43rd Scmbardment Wing
‘arce Hase, Texas

l. The Supply Officer is responsible to the Maintenance Pr'o;*,ect
Officer for acquiring, retaining and accounting for all spare parts,
and material as required by the various agencies of this plan.

2. He has at his disposal, TSGT Belden L. Douglas as NCOIC and
two other enlisted perscrnel as indicated in ANNEX "H® of this plan.

3. He will coordinate with Bass Supply, Convair, and other agenciea’
that may be necessary in procuring the parts and material as required.

4o He will establish a supply office at the competition site to
adequately account for and issue parts ms required.

5. He will coordimate with the Maintenance Project Officer and the
Logistics Officer as to mode of travel and dates of departure, both to and
from the competition site, of all personnel under his Jurisdiction. He
will further courdinate vith above officers as to mode of travel and dates
of departure of all supplies and equipment.

6. He will insure that all enlisted persomnel under his Jurisdiction
bave indorsed travel ordera and SAC Security Badges before departing home
station.

7. He is responsible for the safe keeping of all equipment listed on

his account records while at the competition site.
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ANNEX "F"

COMPETITION MAINTENANCE PLAN 31-67

DETATLED TASK OF LOGISTICS AND ADMINISTRATIVE OFFICER

1. The Logistics and Administrative Officer is responsible directly
to the Maintenance Project Officer for all troop and equipment movements
and maintenance administrative matters while at the competition site.

2, He will acquire the necessary motor vehicls transpertation and
military air transportation to comply with the schedule in ANNEX ®G" of
this plan.

3, He will supervise the loading and unloeding of all equipment.

L. He will mssume the responsibilities of Clsss "B® Finance Officer
while at the competition site.

5. He will attempt to load and move the following major items of
equipment on the dates indicated:

21 August 1960

1% Ton Truck: 1 Mi-1 Blower for Fuel Cell Repair
2 Generators EA 526
20 Wheels & Tires

1} Ton Truoks 1 MDS Cart
1 Diesel Powsr Supply
3 Entrance ladders

1} Ton Truck: Portion of 2 entrance stands
Model of B-58 (Convair)

3 Ton Flat Bedr 1 Compressor "Blus Brute"
Portion of 2 entrance stands

£ Sentember 1960

1 C=123 Adreraft: 1 Built-up engine on dolly
1 spare dolly
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B September 1960:
2. Zeptember 1200

2 Hydraulic Mule:
1 Mobile Doppler Trailer
10 Nitrogen bottles
1 Aireraft Towbar

1 Covered Van: Ornite

GSE Spare Parts
Instrument Shop Spares
Structural Repairs Shop
Electrical Shop
Fuel Tank Repair Kit
Propulsion Shop
Parachute Shop

- Mechanical Accessories
Hydrauliec Shop
Repair and Reclamation
Flight Control Test
Doppler Radar
Astro Tracker
Radio/Altimeter
Inflight Printer
Navigation Computer
Navigation GSE
Photo Shop
Commnications
Navigation Equipment APG
Ground Servicing Equipment

2 September 1960:

1 C-123 Aircraft: 1 PCIA
1 Search Radar Antennae
Search Radar equipment
DECM Equimment

ANNEX ®F®
COMPETITION MAINTENANCE PLAN 31-61
25 August 1960

»N




.3d Bembardment Wing
2 : Texas

rust 1960

30 August 1960

Equipment as ocutlined in ANNEX "F® of this plan will be loaded on
3 1% ton trucks and 1 flat bed truck. Field Maintenance will assist in
loading.

21 August 1960

Four trucks will depart for competition site.

Three Airmen will be desigrated by Organizational Maintenance Squadron
to accompany trucks to site. They will assemble equipment as required and
store same in a dock., They will contact Captain Berthmame, the Competition
Supply Officer at Bergstrom AFE for storing instructions. Airmen are to
return on a C-123 aircraft on 6 September 1960.

1 September 1960

On covered van will be turned over to the Competition Supply Officer
for loading as required,
5.September 1960

One engine and spare dolly will be loaded onm C--123 Base Flight Aircraft.
Propulsion branch will assist in loading aircraft.

6 Septepber 1960

C-123 aireraft mroceeds to Bergstrom Air Force Base and returns.
Z.3epiember 1960

Five flat bed ‘rucks are to be loaded in mccordance with ANNEX °F® of this

plan, Organizational Mainmtenance Squadron will supply three enlisted personnel

to assist, Field Maiptemance Squadrom will supply three enlisted persommel to




:
i

' ¥s 60
Tactical aircraft will depart for competition 2ite., Equipment and
remaining personnel will depart on G123 aircraft for competition site,
20 September 1260
Maintenance briefing at competition site at 10:00 brs.
2 Se 1960
Tactical flight crews briefed.
=14 Se 1
Competition flights as directed.
15 Septenber 1960
Make-up missions if required.
16 September 1960
Awards ceremony.:
Tactical aircraft depart if visual £light weather conditioms exist.
5 flat bed trucks arrive from home station. Immediate loading begins,
1 C-123 aircraft arrives from home station.
17 Sectemper 1960
Tectical aircraft depart if inclement weatber on 16th Septemper 1960,
A1l trucks and vans return tc home station whon loaded.
C-123 departs for home station.
ANNEX “G*

COMPETITION MAINTENANCE PLAN 31-61
2% August 1960
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43rd Bombardment Wing
Carswell Air Force Base, Tes
25 August 19w
ANNEX "H*
COMPETITION MAINTENANCE FLAN
e RANK -sv:r"iimm;: buTY gi}l:éﬂELL ggrsgsmou g‘aﬂg‘
DOOM, RICHARD C Ma jor Maintsnance Officer 7 A2
ADAMS, ROB Captain Supply Officer & A
DUBSE, ABNER W Captain A&E Officer g
FLATT, WILLIAM Captain FM Officer v ST - 7
FATRICK, EDDIE L, Captain ASE Officer ~ £ /
JR. Captain OMS Officer Vil L& 257
Captain Logisties/Admn Off s e
SMSGT OM5 Line Chief i <7
MEGT OM Crew Chief R ? &
CT OM Crew Chief il sa
TSGT oM -
SSGT oM =
ST e 7 -
DUPLER, DANIEL L 3sCT oS -~ J




o i Yom D% PASWDL  DemeTmox TRAYEL

SHELLHORSE, RANKY JR ¥5CT FIE NCOIC & F ¥ w8

CRAIG, BILLY J 56T Elactric Shop Pt / 7 7

DAVIS, HERBERT G. TSGT Electric Shop ’ i

JOMNEON, ROBERT E. 56T Repair & Reclam

WILLIAMS, WESLEY A, 1SGT Instrument Shop - Fli o

BLACKVELL, NOBIE W, S5GT Ground Servicisg ¢

GLAY, OR4IN E. SSGT Ground Service Eqpt _ /

FETLERLY, ALBERT A, SSGT Propulsion *]

JEAN, JIMMY W 8SGT Propulsicn R o &

1EE, DONALD E SSGT Instrument Shop oot

MARRIN, CARLOS SSGT Machine Shop (4] il 7

¥ELIE, SAMDY C 5567 Hydraulic Shop <

RODRIQUEZ, EARNEST JR SSGT Mechanical Access 7~ L&

SANDOVAL, J0S: 55GT Fuel System P ry

G . 5
; S561 Sheet Metal Shop 3

WIGTALL, EDDIE JR SSGT Parachute Shop ,: 4 z

WILLINGHAM, ANDREWS 5567 Repalr % Rasclam v

RYDER, JOHN Y, AIC Hydraulic Shop

WOODALL, ELEERT H A1C Propulsion Shep £ .

ANNEX “"H®

COMPETITION MAINTENANCE |

25 hugust 1960




e RANK Toees | DoTY iy R s
GANT, EDWIN L SMGT NCOIC AgE - /&
CRIPFEN, LAWRENCE A TSGT NCOIC Bomb Nav ] (e
JEFFERIES, AUBREY C 76T Comn Naw . it
LITTLE, THOMAS C TSGT Comn Nav

MAIER, JULTIE W JR TSGT Flight Control s
ME1EY, BILLY § TSGT Bomb Nav & o
CABALLERO, JOSE A sseT Flight Gontrol & /&
CASTEEN, WILLIAM H SSGT DECM &

CEASTERN, DONALD W 386T Bomb Nay 2

FRICKER, ROBERT H SS6T Bomb Nay

KINNEY, DEGAR V JR 5SGT Comm Nav & r
OMENS, WATSON K ST Photo g 4
MCCOY, JAMES L 5S6T Weapons Shop - d
GURCANUS, JOHN C AlC Flight Comtrol %

TOYE, JAMES E AlC DECN 1 <l
DOUGLAS, BELDOW L scT Supply NCOIC z /&
KEEMAGHAN, JOEN J A Supply /=
TALBOTT, JOSHIA W 30T Supply / Z

ANNEX *H"

COMPETITION MAINTENANCE PLAN 21-81

25 August 1960
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A. General:

The modifications cortemplated would have as the objective an
operational trainer for the Hustler Bomb/Nav system with instructor-selected
maljunciion capabilities, The modifications would consist 2f five main areas
of effort:

1. Removal of T-2%8 equipment,

2« Installation of AN/ASQaL2V components,

3. Installation of supporting systems and equipment,

b, Stress Analysis of Adircraft Modifications and deight and Palance,
5 Flight test to rpove modifications and systems.

The resulting trainer would in no way compromise the AS5Q-L? system
utilization since supporting systems such as the 30 KVA turbine driven
alternator, the hydraulic supply, the high voltage power supplies and
cooling systems would a)} be proven systems using aircraft quality compo-
nents, Easy maintenabce would be a guiding principle kn the design, A
further design objective would be to simulate the B-58 Fosition 2 environ-
ment to the extent this can be done at reasonable cost,

NOTE: The T-298 aircraft were selected on the basis of probable availa-
bility in the current Air Force inventory. The C=1313 type was not considered
since these aircraft are assigned only to ARDC, However, selection of the
C=131E type of T=29C or D probably would affect &he installation only in
relatively minor detail,

Attachment #5 shows a suggested layout of the BombweNav units and
supporting systems in the T=29B,

B. Suggested Specifications:

Since this would not be a production tyve eontract, it is suggested
that WADC Regulation 33-10, Attachment #L, covering Aircraft Class II
Modifications for Projects and Tests, be used as a guide for this progran,
This regulation covers general workmanship standards and references a
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stallation of, and

ft Designers,

e Removal of Equipment:

All tables, benches, radar equipment and other eguipment not neces-
sary for the intended use of the aircraft would be removed, If there is no
intention of restoring the aircraft to its original configuration, the atten.
dant wiring would also be removed, Any equipment or components such as
interphone boxes, oxygen regulators, etc,, which could be used in the
modification would be retained, The balance of the equipmen. would he
retummed to the Air Force through normal Sperry channels,

D. Installation of AN/ASQ-L2V Units:

1. Syetem equipnent would be installed in the approximate locations
shown on Attachment #5,

2, The identification of the wires in the aircraft harness will follow
the B.58 system to facilitate maintenance; the applicability of all T.0,'s
pertaining to the system will be maintained,

3. Some of the problem areas that exist and their suggested solutions
are as follows:

a, Search Radar: The antena and radome installation is
probably the most extensive modification in the contemnlated program.
The B=53 radome is so large that if installed on the I-29, the pilot's
downward and forward vision would be so obscured as to be operationally
undesirable, The solution of the problem lies in the fabrication of a
new radome which will fit the T=29 nose after modification in accordance
with Convair Service Bulletin 340-1531, A K-band radome built on the

same mold as Goodyear P/N 57Q2616<100 S-band radome would be satise
factory, if it were fabricated to MIL Specification MIL-R.T705, Type II
(Directional Guidance),

Hydraulic power for the antenma would be furnished by a
small electric driven variable-volume pump such as Vickers Model
AA32302, This system was used very successfully on the rustler JC.97
test bed. Foresighting of the antenma could % accomplished in a manner
similar to that developed and proven satififactory on the /097 flipht test
program,
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en prograns, Drawings a
radomes would he used,
d be located in the rack inside the cabin immediately over
ighting could be nccomplished in a manner similar to that used on

ts associated 4ith the dopplar

poda

e J0=-97,

Ce Hiv}ﬁ' ation Unit: Minor modification may ‘e necessary
to the Navipation Unit or the forward door of the T=29 in order to allow
the passage of the unit through the door. Mounting structure design for
the lavigation Unit as used in the JC-97 already exists, though some
eng .neering effort would be needed to adapt it to the floor structure of
the T=29,

d. Astro-Tracker and Primary Stabilization Unit: No difficulty
is anticipated in mounting these units, 1t is oroposed that the astrodome

at Station 365 (close to the CG of the T-29) be skinned over, and the
units be suspended from the surrounding structure. An opening would be
made in the new skin with a pressure seal through which the sight head of
the astro-tracker protrudes., Other units connected with these units
would be in a rack close by, A modified boresight procedure, similar to
that used on the JC-97, would be imployed to achieve alipmment with the
aircraft reference,

e, Auxiliary Reference linit: No difficulty is anticipated in
mounting or boresighting tnis unit.

f, Radio Altimeter: Design for a fairing to house the RTAR
unit which was used succesafully on the JC=97 Hustler program already
exists and can be readily adapted to the =29,

8. In-Flight Printer: Installation of an In-Flight Frinter is
recommended in order to PPovide a flight log that can be used in evalua-

tion of the students' performance,

h, P"A" Test Point Panel: An "A® test point brealf cut panel

(similar to that used in the J.-97) would be installed to pemit greater
flexibility in simulating system faults, It would be relatively essy to

supplement the malfunction geaerator (or modify it) by utilization of the

many break points which the "A™ rack mskes available,

He7



a means of Y
ble to correc tering t
correction mode, A few of res that co
feading servo, astro tracker, Air Data Computer Airspeed, L serve, PNSU,
ARU, Doppler, etc. The simulation of these and cihier faults has been
demonstrated to Air Force personnel JC=97 flights, The decision as

to which malfuncti ns will be simulated can be made jointly between
engineering and Air Force training personnel,

E.s Supporting Systems:

1. System Fower Supply = AC: During the JC=%7 flight test program
it was found to be highly advantagesus %o have power supplies which were
completely independent from the aircraft system, A similar installation ie
sugpgested here. In addition standard coanectors will be provided for
extermal connection of ground power units to supply the system for mainte=-
nance and thus conserve turbine life, Several dirrecent possible units
have been considered:

a. Air researcn GTP=70=1C Turbine as installed in Fit medium
altitude navigational systems checking aircraft (C-131E),

b. Solar T=LlM-1%, which is @ modifiration fo the T=1M.0
used in SAC KC=-135's, which are equipoed for Artic operations, but mounted
in a capsule in the cabin,

¢e The same unit less capsule, but mounted extermal to the
aircraft in the rear fairing of the Doppler pod,

While this matter requires further engineering study, it 48 tentatively
proposed that a solar T« lM=1% turbine driven altermator (30 KVA at Sea
Level) be installed in the Doppler pod. The reasons for selection of
this unit instead of the Airesearch GTP=70-10 are:

a, Spare parts should be available in the Air Force system,
(Not true of GTP=70=10,)

b. Somewaht smiller size and lower power cutput, but suffi-
cient for the system contemplated,
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de Less modification to basic airframe that GTP-70-

e, Less noise in the cabin,

2, DC Power: DC power would be supplied by means of a standard
USAF Type Transformer Rectifier unit such as the GE, Model ARSOELF(1)
supplying 100 amps at 23V, It is possible (at some sacrifice in simplicity
and cost) to add three (3) additional TR units, install pilot operated hus
tie relays and thus provide ground starting pwwer for the aircraft's
engines and aircraft emergency power in flight from the turbine source,

B. Component Cooling Systems:

a, It is proposed that the cooling system for the mavigational
unit be comprised of two axial-vane fans conrected by ducting and a
flow control valve to the outlet duct of the mavigatiomal unit, One fan
would be for normal operationa and would pull air through the mavigation
and would blow air through the normal outlet, An electrical interlock will
be provided to preclude operation of the system without adequate cooling,
This system would, of course, use the aircraft cooling svstem cooling

air as the heat sink, Preliminary figures indicate that the aircraft coaling

system is more than adequate to handle the anticipated heat load, Gpound
cooling in hot weather could be accomplished by use of a ground air
conditioning cart plugged into the normal external connection in the air-
craft,

b, Provisions will also be made for using the "reverse flow"
fan and ducting as a pressure source and manifold for tubing to be
connected to the various LRUt's, In this way maintenance procedures will
be simplified because operation of the Navipation Unit will be nossible
with the cover off,

¢. Other units such as the search radar, stabilization units,
etc,, which have much lower air flow demand would be cooled by
individual fans or blowers, This is felt to be the more practical cooling
system because it avoids running ducting from a central air source %o the
widely separated system components re uiring cosling. A similar system
proved to be trouble-free during gver 2,000 hours of system operation
(combined ground and airborne) on the JC=97 Hustler program,




o W
. +ion - - . e -
- - . Lo P - -
3 t of t t rea ailable to the tor, o]
ze which cou le airline would be pr f oLNEY=
vers or alternat ts. An alte ve arrangemsni for the four
s

in four or more of the

ghaerver/extra student seating would be to
seandard T=29 student tables and seats,

o

®, Stress Analysis and Weipht and Balance:

1. A steess amalysis of the supporting structure such as racks, seat
attachments, and other such items involving safety of flight or personnel
would be made. It is proposed that the requiremenis of the MI1L-S-5700
series specifications such as 1€ G crash salety for seats and equipment
in osccupied compartments would te made pood if ¥ », The only
Yimitatior wnich should be noted here is that the Tu29 {8 egsentially a
civilian air transpgort and CiA regualtions unly re juired "9 G forward®
semt attachmerta. Yo formal investigation of proven structures such ag
the Doppler pod is contemplated.

0 Tatet

9, Weipht and balance prelimirary ligures irdicate no particulsr
problem, It Is expected that the aircraft would be weighted after the
extensive modifications and a new empty weight CG location comouted,

G. Flipht Test: A modest flight test program of seven (7) hours total
duration per aircraft is preposed, This would consist of a ome (1) hour
maintenance flight with minimum crew to prove anirworthiness and two
{2) flighte of approximately three (3) nours ench to shake down the
installed systems, Flight test and airereft maintenance drews will !
provided bty Speryy.

H. Delivery Schedule: A tentative delivery schedule for the two aircraft
is _:,raviaed 10 the engineering letter of estimated cost,.

I, Assumptions: The following cocnditions have keen assumed in order
to develop the foregoing general description of task, the schedule and the
area estimate of cost:

1. Two systems will be allocated to the program approvimately three
ard five months respectively after the date of authorization, Their
replacement cost has been coversd in the sstimate and froms the major
rtion of this program cost.

o

1+ )
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cep ce

ma after instal

flight testing will be informal and based on a speci be negotiated,
Ly Frovisions are made to supply as spares those items of none

ttandard equirment purchased ss spares for the aireraft (such as blowers,

fang, hydrsulic un %5, ete,) which are not expended durdng the flight test

phase to the Zir Force with the second aircraft,

5« No provisions are made to supply the following items because it
is assumed that the T-29 trainers will be stationed at a base with B-CH
alreraft and hence have these items availables

a, System test equipment,
b. System handling equipment,
c. Jystem boresight equipment,

te Ground power and cooling equipment.,

e. OSystem spare parts,

f. nginsering or Field Service Teci nical Representatives,
g. Handbooks, drawings, eté,

6. Estimated cost does not anti ipate restoration of aircraft after
completion of training program,







0w

493



- — - - -

e X &5

¥ RO |
YA TERT ’ "
08 THD h Y

of 540 ., 2 y X
/. i1 (.T;fl { P X T i
i
LEas, TV IS YESTA 148 » |
i
e " — Sy i : o x i

B P 3 4

|
|
. . . .y A T n ar o i
o2 4 « ALPA, 3 |

. oA T Y o e 3 v ' sIme
e ATIND CRCGES, < d 1
. e S aTE |
CFLESTIAL DI REM GE. T 3 T I {
|
COUSTANELY T e PO T MITEE SYTEM, T o 1
TEACKER TS TUE T SIVRCE OF CETESTTAL AVA VT R L
oK v noya = % e ~
COCA . ¥ 3 }
|
LY AVAITADLE ™MEANE CLESTLE s |
|
BETY AN INTEGRAL PART OF T o T e |
T AN INTEGRAL T |
ATIVE WHBH THE GOt ULLIFYTID A CETESTIAL 72 ; 4 3
% i | paTe I TIME
] SSIBT Y RS AIRGERA T, ) T
Ue MOGSIBILIT AS ] IR M _ I |
|MoNTH YEAR
e (o e y OO MATTO | .
OPERATI "_?!.-;,., SRTIOX 1960
| SIGNATUNE
8 ML
DCOT :
TYSLL NAME AMD YITLE alw fe d - AMd AND E
'r A k - .
I o B slorel '
" el rxia e r - ey lons
i
i H
; v




TRUE CR TRANSVERSE MODE, THIS FRECLUDES THE NECESSITY OF PLOTTING
CELESTIAL LOPS ON CHARTS., DOFPLER = INERTIAL PRESENT FOSITICN
DRIVE IS BY FAR MORE ACCURATE THAM CRLESTIAL FIXING, TF MALFUNCTION
CONDITTONS EXIST THAT RENDER DOPPLER - INERTIAL DRIVF INOFERATIVE,
THEN CELESTIAL FTXING TS 4SO INOPERATIVE, PART II. MEMBERS OF
L3BW STAFF WILL BE AVAILARLE AT BERGSTROM DURTWG THE COMPETITION TO
FURTHER DISCUSS THE PROBLEMS INVOLVED IN B-58 MAVIGATTON PROCEDURES.
PARTTII, REQUEST THE L43BW BE PERMITTED TO CONTINUE USTNG NAVICATIO
PROCEDURES OUTLI!MED I¥ THE CRAFT SACR 51-11 FOR B-58 WTNGS SURMITTED

BY THIS WING.
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Gy the 417 trein

3 L] 2 3 2 *
Fagilita t3d Lo Vir 'roject ? c all 2190
3~
L The madprerance ad tralning functions af the 434 BorS Wine ace 010
severely hamgered by lack of actton om oertan work orders and Loojects
which are needed for various reasons | reler w the folbbwing:

4. dudding coadificagons

wee starred workiag

K br
Lo e overy siow,

g9, ‘CRS 2t ~ 10

¢, Boilding T+t

nafntcaf aoe ol eiju

amproved.

d. Woark grder request 7260 (Butlatng P-10%0), Enerseacy tighting
wd n i ated five exil siyny are ueele | as s safety weasu
aor an ths puslding has been ol
ameit, Blectri

e ol

r5 the lasr

1o Work scheds

s 141 =,

a couple

41CH

NCRT.

of yeurs apen

[ the a5th Bot

Wark oriler
Projoct CRS

L

fication of Building

Lack of equipwer® proveots uperatiom

12t
2

n lest el vy

T-134 and MM3A. lrappears to me thar

have the wikdings tued up

airon, and Prugiress BUYT

Aty s e

refueling lu:

fs slowed,

vrit which o fern o5 required for weldiog ) =79 enguw companeats,

Project CRS

LI (1L

2. Request you take @ gran

r earl

¥i

440V am 22¢

E+2-121. The completion Jate of Fewrvary 1991 is unsarisfacrory

N oower vutlers are urgently

U Blectrical o

L@ et stinls now,

hard look &t &

Viskieg Wit | |

ey If Toas!

n

14t 18 ohding these prajccdts up
>onally can do o anmist by

-

T=2=100 as Win. Headguarters.

=i, Hoist urgently needed twor

re. AMitnaly,
oo ldsion lor suine ume which
L. Poewivanies, and Dulicy Shops in

» sluce muvement

f DQ Hell Arc

tets jor Bedlding P-1050 are urgently
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BOCH

Faciltes for 43d Bomd Wing - Frofect No, BC LiL 2140

<

i, Swstus of the variouz prajecrr ami work vruers enureraiad in your
memoranium of 21 September 196U, supject ax alove, i gven below.
Overall project program sod remacke coacerning funcing and aanpaver arc
xiven so that the overall work load amd priomaizs fuciug the Base may be
unde rstood.

a, Requiremant for modificatioas to Bidys T2-104 a0d 1 2~104A were
given to the Civil Engineer 16 August 1959, Mg 2AF gecepled (e 1o 000} -
biluy for prepevetion of plame apd #pecifications usimy M. centralizea A -
firm. That headquariers was not Abla ‘0 inclide these two projects in 1he
A - B comtzact and respopsibility for project preparstion was returns i ia
the base May 1960. The Civil Epgincer wan act ablg to immeciswly got w
wark an these projects duo to such higber priovity ems as 78Y Jomm
Posi, revislen 13 plana for modificatioas to Bldg e, B-53 sumulator
Doliding, #ni other projeeis which had 2AF command intescst.

(i) Bids were opened on preject CRS 10C-4 Mod Bhiz 24o4 un
20 sep bu. Low bld was $10,238, govern.ncot estimale and fusdin, was
3900, PSS funus. If project aere to be awasued at t1e low bid fguce of
$lu, 835, P459.3 funds would L required. Thal Lype money Is alfficui to
cbtain, therefore we are =making mimor chanzes o specifications end aom
resiverusmyg (minimarm sdvertiwiag pecio: of 1o days) with the eipectatl @
that (he low bad will e under $10, 0OC.

(2) Buds om project CRY 104-0, Mou Blig T2-004A, estim e cout
$5700. wecs opemed 33 Sep 00. Low Did recetved was $12, 334 whuch 1+ tn
the PAS5.3 camygory. The specilicaricns for Ui project caanst m reviied
o agy apprecisole esteat and still otaly the deciliny reguited for 3-58 crew
traimiug. Tie are smempting to odlain neceIsary flundiag frum 747

5. GRS 21-4 melilication of sailaing 7 2-160, Wing Heedgquarizie. 1he
BTIn08 1o 38w UL o lding a5 430V Wi Hesdgerrtere wes nui ccached
actil July i»el. Work Order Roquest wae received Lo Augas: 1%L, Froje 1
Request, AF Porwm 734, was forwarnded 1o Mg 241" sx & Class "0 (Renais
fuogec: | Sep bxul, estered cost $27, 300, Pesv. | tum's, A e e
aliwg frem te Command Fadt Section visled Caicaele w 1N Tep i




verily the requicemeat for, aad sdequscy of, M Toposed cuinTeRG Sous

i Bldz 2180. This officer dif am cestect sirher my wilice or ay Sivil
Esglmser. We have net Seed <dvised by iiq 24P whether or Ber s Jesjec:
#ill be approvad aud placed n e FY 0 U &M progric: s auited. Protves
TR SACESSNpER No work will oo iowe oo pless and ¥pucificatious
until projees (s dowrmined ezsenciel SPRAE. The fact that t pruject is +
Clas® "B” vepalf rype duhances the chapess o its prenabiltty of being funied.
lnuu--lyumhh'l_lm&hm-nmmch
reluctance of the OEW ® secopt Bliy 3160 as Wing Headqaarers.

c. Wldg 3-124, Woek Quder 198 -6Ms1c) correct WO mumbet §s 66751
lastall holgts. This wark ta scheduled for sccomphishmaont the week of 2
Septernuer . Molets sre being furniched by 498W aut oimbly wili require
amadifications w it rails. wDER will be accompliched oy 433+ m

| (1) Project NS 3-8, This peajeit wes origimlly s MW project

] ‘ . -
in suppost i power oguipment. 1 Weld dormsar for @ §omspderably
_peciod of 9 pon-resohwion of alting by using «geusy sad suius
tachmisal Wit BAC, The susic denign wae comploted about rwo
“years agd. Thi Engiaser has nothiag i writing i hls Gles todiceeing tha:
hcnmt'm“hﬁmpmw&umu of the vequire-
meat. The siting is sow adjacent ts Bliy 2121 og sowmhcast ani otsoom
Bullding~ 2121, 2240, and 2399 To plage the fusling point in this lacatisu
will be ,-.-ombx:tntymgi plics the pepject in the P34i catepoxy.
Thaz type of tuade is very difficeir o obtain, peveienlerly Since the ueed fou
this Sicility 15 5ot ¢u usloresees requice mas:. The lsearien Jestred by $SB3
wauld eequire tiae vemovel of peesTete fab o fasall sepk sad res wiliy
lines, end Gam vepove. Twa,, 0 et poreit the busying of fust
taaks uader prvement. Siling aseds 1o s that cost call be kepc
" undar $59040. wmn&myummm
sesolve this peoblem. The Project wes got suimitted té 2AP for tacl.aies
in the FY 61 O & Mprograms (1458 eategory, cotimateu cost §$440L) ia efiuer
sur ovigisal submtission or A5 “lote starter” with sther 438W requiraments.

\ ! g 4
d. hork " for ewergeucy lighning i stairwells,
This bs &, Toqutrement. The ditimmsed cest of project 1o §$10,000 w
cuver {ncraas) foquosnd by 43EW. Under IAF negulatiins, bimce
is owar R must e dote by cogiract. Dws ™ werkiosd I the
Saginest’s Fltuning cud Prigras ming Branch, wo BEve Ret yiuben ltnd
Aprsjec: Peqeest, Form 734, 19 gt the Mnmafato the firogrw. Usder currest
@ismotives this pooject will e to by added oo Frojer 14l -0, Mudificetian of
Slecwical Symem in Biig 1USC. Thds will oo dome very shortiy




” (1) Lomments oo ilucinaed {ire 2519 sre mcleded |

{2) The glavator in Culumn £ wos vecsuddy out of service b y
days swaitiag sn essential mteriock ssitch. All elevasors ary curvently in
warvice. All elovetors were wt of service several wesrs #70 f0r app-ozimat by
me week awaiing clesn up of the plis by uain, agewcy. A word ol esplanatios
s im order. i tom tme w3 lme it lo naceseary to perform P v ork om the
hydisulicaily vperated elevators in the pite. The service requirea ot tiow -
Quesiion 488 adding Apdrmulic {luld. The pits comtalner quiic @ Lit of wawr
which wes punped out by Civil Englaeeting perionmel. The pits required
cleaniug by the uaing agency 1o rid thew of & colleciion of debzis such 45 ditie
eups and other trash. Arrasgements were made «ath the uslug agency 1o cican
the pits. the elevators beisg eleveied sad safety secured during that poriod.
Jhen the using ageacy ferforod its clean-up work, he C.4.'s seapls prow ply
petlosmed thelr serviclag and elevators were returned o service.

e. and g. Project CRS 141-0, modification 19 ebscivical service, Bidg
103U, esrimated cost $44, 730. The approved plecs sad speciiications which
vere prepared by 2A7's centrallzed A - B were delivared 15 us 20 teptemior
i360. The plans aad specifications »11l be torwarded 10 P & C when project
s fumded. Punds hed set beeu ceceived by 26 September bt are sxpeced
mowmentarily. P & C «ill require approcimately ot days for advermeis -,
forwardlag contract to SAC for appxoval asd saard; consrruction tirne ~ill be
120 daya,

f. Profect GRS 19-1. Moilfy Blug 2-121 for Growmed Powet ¥ uipmant.
This project carries 82 privrity lor eugmeering. 438 denired #1 prioTicy
for deeign te be project CRS 45-1, Repair to Didg 1-133C 26 provice tor 45
CC73 classrooms, escentis] modilication to 7 A & E facilivies, and mocifice ~
ton to provide for 445 FTL classrooms. Plana and specillonrions fur Project
CRS 153-1 are appreximately Uk complete.

4. The swmtus of the current FY 41 O & M program by fun: ~ategory ia
Criority ordex as spproved by AAF 1a as tullows:

P341 ~ Minor New Comatructica.

CRS 13-!. Cumstruct Bomb od Storage op Bese, Zat Coet $118, 000,
Commem: Hy IAR required resitlog, provislen 7-: umrricades, efc.
Resloeg was Drsarded to 2AF 7 Sep 80, 2Ar comcui:ed ia cos of
our siting propesals m & comanamication of i5 Sep 60, Lat fea (L2 PL)
ZAL sud sdded other requiresents. eolar as we know, JAC has




e

ot veor eadl dese minatics of essomtialisy fxow Hg USAF. Ussigs
will o by 2AF"s A ~E I project iz approved (o7 ! jab Ls not given
to Corps of Engineers for design md camstruetion).

289.3 - Modificerion Tpe Projests.

CRS 12-1. Shop 5 & L, Est coat §43, B00.

Cemmment ' bie projent provides for raining the xoef of 2 bay of
Bldg 8508 tn the 56F nren 10 provide adoquan cleaxsnce for B-38
pods. SAC hes lssued design direstive 10 JAF. 2AF is inchailag
the project prepardiios i i eurTent comtralized A - B cestract.

t. Smpsge Nglcs. S8 Avea.

: Project peavides for modification af doors of eight igloos
um“ Estmand goer §53, 200 P45§ funds. (Bach -
13loo {a comitdigred o LapETRE Wojodt (oF fmding RIsPo=as. ) Ty
e funded s sifvenen of peeject progezatioe apporesily dus to
Jrescure from muniricns peopls 1a SAC. We should Jesign ahsad
upnmnwuhmmmmmm

nh!lllulllﬁpﬂhhlmm-

wach qiu—:. uulmmx

1‘9 ﬂllﬂﬂ-ﬂ.‘i’.hh ﬁmlm

*zdhm-awu UBAF. We hawe dose

dpsign work ou the pavement Sesjest. - The additdonal :
ugundumnh —ybm-mam

g!_ts_ ; m:mhmmmmn
Comment: No design wock as yet. Usleg ajeusy Sevaiohed bastc

crissvie fgw of Fovm 784 last spring. Prudesign con-
lluuudh o0 aulesr firm aurTent Sequiromants.
h-nlﬂ.ﬂt
& provides for alz condigiening of Bidg 1530
-&m L. A revised Pacm 734 was pragaved
s deaires, sand complend plams
Supple moatal
&/c-“ m-mluﬁquluu
Porm 734 SAC 4D September’ by TAR Grig Gea Kaspp
is = pet &b project Into the FY b1 Aur Pregram; cutzoms

asaes (5 uEieded tv ‘Weo bave Bema thot 2AF will flead
Mﬂ.l‘w batidimg. P4579.5 tende
wverw resarted for hag purpese:




8%, 4 iype CTolec
lev i. Mod 11330 w proviee por &30 A& 10y
415 FT clas srooms.
womumea: Thls project originally provided oniv for maditication
to the okd 7 A & E porvoa of the bullding o grovive jar & pucnos of

g AJALMS. AQ emerguacy [yie Contrmc! cn Aomm §iold was
axcculed to provide Lasic poser 1o e 5wy, proimanily o correa
severe deliciencies W the service 1o iix Sover toom. T roop labor
provided taterim special woltage circuiiny waica must ail oe replaced
unde r this prejact to provide for racticn! airecaft reguirenen:
Ansther project was included in the program to provide foc o3
aumin and tTalolag space. Under qurrent Jixectives all projects
witain a duilding must pe Incorpacated 1uio ooe vroject. Thus,
project GRS A5-1 nes jaown fcom an onigina! estlsata of about
$10, 000 10 $45 LLU - 40,000, Apprazimanely (ive weens wos when
we were 8ble 1o start epqinescing work on inis preject, brotook Civil
Bngineerisy approximar-ly thr ce #oeks o ostla UTm oo e e
from the uvalng sgencies 8s Lo Just vhat wore eir requice ments

in the buslding. The preparanion of this project 1o now well wader
Wy aud angineering work .nauld be compisted sithin two w.sks,
e then will be facad with sialning the uecessary <07 1 funls
from 2R, The Direcrorate of Laglnescing 15 wfirmally anace of
the lucressed reculne.uent,

8. AIBW coabbisiad this project, . 191, ax thelr surabal
ane (oF eRInee oy,

CRS 21-1. Mod 2160 dor «38% Jky, S0t cost 327,500, s gooeo
has boea Ciseussed Above. The projest vequest wrigloally provide
for @ o34 type project w odily for 0501,

P48 - Muodificstion Type frojecis, Mo desigm work has beea 9000 olie s
on there hIojects.

CR= 1o-1, Mad 2122, Bet cosd 7400 o1 4384 orusmization supply
CR: 17-4, Mca 2iv48 for 78 “Meintenance Comr. .. et § \

CRS 20-i, asod 1085, Modificatons ip 43 AKD =hups, Get cowt $404

RS 24-1, Mol 2-1T77. Prowhies (ur Jese | duckrigns! e
int cagr §3, 4l




i

GRS 52-1, Mod 1-178. Provider [or Bese Blucurional Cente:
Bat cost $5, 700,

Commenhs: Thess ktier two prejects provida faciiites for LT
chssrcoms end testing, ea’ oa-bese educational acuvites.

3. Those projects which Bave been fvaded imtha AY 61 O & M progoan: sl
arfe peiug advertised for bids, or are unuer contragt, ade as follywe:

CRS5 1400 {Mou) Heetlnr, Dock @, $35, 182,

CRS 141-0 (Mod) Heatng. Dock 3, §35, itd.

CRS 189, Repr South Apron, $91, TRl

CA5 52-1, (Add) Security Alerm Syw, Widi; 7185, §2, K.

CRS'100-D, Mad 3164 for 68CCTS Academic classisorms, P43E, Fot cost
$9,900. Low bid 310,238 (whseh would place o tn PeS 7.3 fmi
cassgacy. We bave maodlfied specifications =ligutly ol are

. pesdverdeing for lU~day peried.

CRS i01-0, Med Z)04A for 63CCTS classrooms, P9t cust P58 fuals
§9,900, This project ulsceesed in parmgraph ia(2) sbowe.

GRS [48A, B, & U-C, Mad Hasp, Gt cost P47, $3¥0G, Provides for vem

_heodw jn a kivchen, tle om stairways, (lood Hghiing exterlos.

CRS 58-1, Paincing exterior 2-J5CA (ist RB- Hg), Sstcos: SUU0,

CRS 172-0, Paluting Lxterior 1rs 323 (Crist), 3264 (Crouch), 3017 (Cemley)
E st coat P56 $1200,

CRS 173-0, Painvimg Exverior Olig 2-1928, C & U (yellow quuarors in
recr of BX), Rstcost Juull

1a 2ddition to the saversl projacts lsted sbove which are in the O & M pioscar,
thete ave & pumbsx of pw jpcts which were Lienrilled in etthey the F458 or

P475 (Hosp) Pin Flans, We bave not rubmutred forms 734 covering these
projects simply due to lack of sulficient engineering dme.

8. The P453 modification projecw within base approval which aye lseml
esscntial but which are uat in program arce:

CRS 189-0, hind Shup Hvy Equip $1, 000
CRT 37-1, Mu Supply Equip Bas= G 500
CRE @3-7, Mod (Alr Cend) Aiv Falics Comtrol 3, 00
sad 1.0, Bldg (et mete cetpamc:), Flans
complete and rechmically approved, bu 8ot
1s FY ol Air Coad Fyogram.




L ' - A ms s &lming J

tidg 2162 (Form: T34 vascaitied
CRS 62-8, 5ir Base Mugas (for supooc
faup) (discisscd ancwwe)

Mod Maiat Dock Large A/ Se 2l
GRS Yo Mol Oper Missiva Thy 3. 20
RS B339, Mad Search [ladar a, Oy
CRS 57-0, Mad Admin Ofiice i, 300
CR3 38-U, Mau Cold 5tox Base 3, 304
CHS %6-4, Mou Pipeline, Lig Fue! 5, G
CRS 45-1, Mul Comm Recaljver T PRIV S
CRS 1650, Moa 4 zr Supply Ster “y WA
CR3 134-0, Mod Wir Supply Bldg 1 UL
CRS 109-0, Miea Htg Plemt 1,30¢
CRS 127-0, Llse Distr Line OH 1,404

P458 - Repeir aud watatensuce typ2 projects.

GRS $9-0, Repair 1glou Floore, “5F Ares 5. 0
(will be added to CKS 14-1)

CR3 114-6, Repair Tower Special (Pain) 4, Lou

CRS 116-u, Peint Iater Blg (Dorm) : 4, 50U

CR3 1434, Aspair Neae Moads Ay, O

CRS 1-1, Kegair Haager Fiela Aot ii, 5

(Secure draft curtates hanginy from rouf

of Bldg 1650, suggeeted by higher head-

quarters sad required as a <afely cwasure)
CRS &3-1, Repair Veh Prrking Lata 18, iy

Nat deniitied o9 projects are same 77 base bullumgs which need
euterlor paniia, nar %7 Wherry houses walch will have 1o have
oXatior pareting, provic.  from base fumds, amd aito tbe intecisr

palniiay af an undeierminst muacey of uaita.

Hospiml Fia Plan mcivies tllowtng 2478 psjects on walch we Raw
a0t submitved 734"

CRS 1480 -y, Mou Hozp, Mod Refriy Toora 2,000
(Plams completed)
CRS 148-u, Rolocere agrylic suctica mRchaue

Mod Habausr Systers Machlue Rou:, 2,1

Provide sir circulation, Linze Moo 8-

Coastr Stor Bldg {fox Howp Grounts b D
Mamt Baulp)




fod Husy Jaatsd La
fod Hosp Inat) Contcs
Maod Haup Diet Kches
CRS 4U-1, Mol Denial Clinie Acoe 217 1k

In adcition to sbowe P58 ags P478 projecta, ihere ars @ Lonfise: ke
number of medificatiag prajects «lithin the $5U0 - §IWL categur s nich ade
cons ide red desitanks, sowme even essential, on which vs work of any Kivd has
seen dose excent identileation by uclag 1gency.

£475.3 Funds

oS 8Z-l, Usdergrouss sprinkles syste m (v
Hospital Groun!s 13, 4l

The {ollowing P459.3, wosliicativa type, projects aave hnd plane &l
spacifications completed for same tiwe. but have aor been fumizd. Since
they are relatively soft itens thece Jess nok sesmn much Mkelihood of ey
belng owde availuiie. They were mot accapurd in FY ¢4 Q % M program.
Theve are: :

CRS $6-4, Alr Cond sad Mod “rocurament Olfice 24,5
(Bidg) 1264). (1o provide aew facilizy in
Lisu af present location ln warghouse.
Project i= mot 1a 7Y 0 Mr Coeed progcam.
Suilding could pe usaple «[thout »ir comdl =
tioning waleh iv Dsjor porsion of pinjoct)

CRS 42-y, htod Post Oliice (1o zive modern 8, YU
tagility an: do away with uatt jaall
roamd. )

CR5 179, Mad Whee Supply & losue. (Provide 36,204

* mezzeuine fov oifice apd edoile £ 8.}

5. In essence, our enginceriag ellort ia project preyaration s DEing e vated
petiserily to 438% prejects. However, trouy’l wa tave live professional
sagissars sud Jae capteln sssigned tu our BEnglaceriag Wivisioa and Frojse
¥repetation Branch, sad ces civilles enginear aad uas Houtentne 1s8!me

1o our Plans sad Proscasming Branch of the Suglnsering Division, et bous
thaa SUL of their time caa be devoted 19 FUFG PEOME Proparalivn 46y
groparation of Poc e 734 (fur programming purposes). " ne Sivil Tegloeer
{2 required te futaish engineerin service dad fuvics T3 afl agencios om Uw




base. This afort mekas & canekierable amaun: of Hme anc e saly locirecrly
salalil. Tes, suce plemy smd specifications for a particuler project hawe beon
preparad dud [orwarded o P & C, englacoring effert au tast projec: has oot
ended. Omoe & comtraczor has beem awarced & comract, he will fanish the
Comtracilag Ufficer with wwopesals of materials 1o be psed. - hese proposslia
must oe reveewed by enginsariag perscenel, sa action taar i frequenil; vecy
Ume comsuming ead Inwlives cunsiderabla ressurch. Ims vitably ®ere ace
chagges 12 the comtrher which require enginwering effort ia prepaziag the
chenges mad in vegotisting with the eomtractor. In the cuse of the comtract
fur the B-58 Plight simuletor Butlding, the plane for which were prepared ay
the 2A7 ceptralized A - B firm, thare were aome 43 chaoges whieh required
engincering om our pert and leagthy negmeisticns with Mt CORITACIIT. T hcse
consymed seme thres wosks ' time of virtually the emtioe professionsl cugimeer
omif. The seme costract requited 8 very considarable ameunt of time on
inspection by e elonirical, mechanies!, strusturs] enginears as? the Chlef
Engineer. I addition, theve arw & mumber of eegurring and cne -tlwe reports

: imposed by Mq ZAC ead USAF which mmst be ssswared, a» wetl as changes

o various portioms of the Master Plag which require revision from time 10
tizra. h-hn.nmm:ha-pkuu-madnrmmmmum
eagineeTiag elfort dur to the memy outslde factors which coasume eugineeriny
tme. .

5. As you are swaze the Civil Englaseriog Squadren rece.ved 80 increese
in mammiay sothorisetigns due 1o the B-58 teat proram sor dus © e
scivetion of the 438% ., Rather, its authorised siremgih has vegressed oa In
Mliaraed elow (7xs Doparrmeont suthor macions are excluded):

Asthogiations Offiesr  Afrrgn  Class Civilimms  Wage i Clvilises
UMD April 1959 5 202 21 104
UMD Apeil 1960 s 192 23 ™
UMD Jume 1960 L 163 2% 9
UMD Apcih 1962 (Planaing) 5 174 2 s

a. The Maps jersest Division now hes sn ado@ents antherizatioa.

R, The Emgiesesisg Division bas sn edequsts authorization as to sificers
sad profesalomal eaginsess tud taspectors, hut there ks 8m mproportiaam
sumbsr of drafts new apf Stemo <levical nslp. ik professions] engumers
(civiMian) axs suthotined. Dut caly four drBRomen ani 0ae Steny typlz'. A
aore seslistic propsriion would e the ight enginsers, tew drefmmon,
poeferanly ali eiviitens, sl Wirea swenographers. These ratles wovi. .o
more i line with sutside clvilien cagmesring prastice.




¢. I the Hepairs and Dtilivies Divizios ve oz feced with a: einl
ackiay of 2¥. 90 waekn v ark, Incloilug defecved catianince., xiha

-clorred malmienance v have & pe? baluace of backic ed .owiced an

sspential work ia wesis as Poliows:

Caspeoter - 0.8 Flaumbiag = lu.32

Famt - 16.5 Hestimg - 5.33

Metal Vork - 17,850 R afrigeration - 3. 5o
Electric - 43.38 Roads asd Grousds = 43,73

A fthaugh the Heetin and Refrigeraion Shops show an accapabdle beeklog, tne
heatiny ahop ls sericuely usdermancel (va UMD) 1o mwet oriinary specations!
sad maimanance requircments; the refrigecation shop ls shoit assl n=d
pecsomme] (military aad civilisa) 8 gatnat autaorizetions - it has aa s uificient
wumoer of pedple 3ssigned to meet operaticanl ead iosinten e requirsooants,
Thrse deficieacios wilt cause seviaus #Tlculties o the vpecauion o0 the
Rospital plent as well as the nase i geperal

(1) The curremt UMD sod April 60 planning UMO #re bascd oa
sianiavd criteris developed by 2A7. Personnel ece wuthosized saaina: bane
cats, and apparently ageinst em aversgs base. No coauideration bs Lavea 1o
assormel comditions sueh as mey be imposed by urility mainteninee s
speration of our USAT ifespital, misuion chamges such % ts hnposad oy
sctivaion of the 438%, or condiion awd sge of Luiblings. At (e request of
44F we must submit Ly 3U Sepmber our comments on rthe standand
criteris. Mowever, little relisf is ezpecied from taal sction sincs OF". In
sopsvently imerested caly lu average conditions sand s speratn under &
wenpaver ceiling which reduces Civil Bogtesering manning to such sa
citem that galy & mediocre operation may be oipected. That ke, all buses
~ill o autharized [ewar spaces thag scrally vequited. ¢

{2) Anociher sspect of thiis proolem is that the Civil Znglneer UnD
wwxcluding five department) provides on inadeguate gunihes of civilian
Jaurneywen da the verioes shope, end as sbmormally high nutber sf caskiie:
dreen suthorizatons m the Construction smd Ut lities debls (747 of
Authaclistions being for xxxdl bvel where virwally all should be b0 Leyal
if we are to adequeccly malstain our wtility plomts md system . snd
accompissh the' vast «mount of mew work requeited By usicg oryanlation ).

*

(3) We have soveral vacenciss i the Eagiseering ivivion of
Civil Eagiaeering «auch, if filled, would cmsidevably Incresse our caoeoilin -
Rosever, we have 20° sen sble o recruly sueh 4 perTsom 4 an accepaiie
elzctrical engimeer por & Neal Propecty Officer.




“ET WE Afe Jdoln iy el O

'
¢

. & ERIN suThOTILES aweTiline (o the Englneering Civis.oa
pember. %e have focmd diat » grect des! of wa & 8TCun
eweaing whon the engioeers are ot subjecred t9 the Su.ne roo ¥ -
eacountered durtuy e day. This type wark caanat, of cowr 3, % CACTE

tndefiniiely.

b We understand that the 7BV aes one, apd the 4387 three, siille
airmen drafts men (nt tlusiratory) whose techalcal bility may e used :
Kreat advamage by rhe Ciwl Bngioeer, I will <hicuss the o of s5ona o on
with the Wing Commanders, If o last taree of the nen 2B by oot aiued
for a 90 day perind, it will materially assiv: oo preparation »f prote ~1s.

€. At presemt e Civil dugaesring Soumdson is suthorized 12° ciw ina.
and has on the 1olle U124, However, unlor v April 61 plasniz § JMO- w1
we have bewn directed to map agaioat, we have 15 vacaacies which we o .
il in order 10 gain some beaelit from that UMD, 7o a5 thls ee mosr )5
8 nurbet ol peaple. M ooroer 1o avold thiy we have raueated ZAF s Lemed -
awly incroase the Civil Snginesr’s UMD by il chvilien ApscRs Aoy, togethor
with the RIF of seven umaeeded people o hoard, will permit vs 0 employ
the paople we need. This arudy and regee:! «2: dligsteu by Hag 3AF ima LFL
letser of 21 July i%0. Pemding the above actums, [ am autactizmg Civildas
fersvanel w bire ss wmeny prople &5 posdible inig these 18 vacancie. agamnt
overall vacancies e asting hase wide,

Wl

d. Atcach meeting of the Econory Frisrity Heview Janel of te Hac.l
Utliizasion Board, which § chalt, we have requadiow slch o jentzation 1o
review thelr work order ceguests with the views of sliminatng uncecescary
ioma. At our nost recemt meeuly; less then ix of the wstand fny cegue it
were dewe: mincd o de ao longer required. At tamt meeumyg work prder
requests totalimg 2890 manhours of wark were presented. After carefy!
fexygening a9 1o essevciallliy, the Panel fouad it Becessscy w sppros ivoe
fiours of work, which accoua. for tie large hackleg of werk shawg in o
ehove. Wherswer possible work was astigasd o rroop Isbor; howewmr, wmiils
Tequired are above that aveitabls 1o o8t unkts emd the Civil Eostacer Sngy
8t have sutficlens supervisous 2 Ure 4 220 lnspect tag w a0k of Moers, &5
litle help t5 avellable from so-galled In Souse Cape lalsty excs2 foc paintis -
aad minor carpenlry. No uaits ave iptercamel ta perivsaung the ol w
delerrec Tiaintensuce.

o\2




e. I have diveceed my Deputy Cémn.ander lor Material tha' the Civil
Emginenr Beuch Stock end Work Order Roquivemests Bremch af Comvolidaged
Crgup Supply must glve priority stteution 10 tie support of the Civil Enpineer.

7. The specific azeas in which ] sugges? thae you mey lead your peraemal
arslstanse are theae:

6. Imipreas wpow Hg ZAP persesmel responsible [br manslug autherizatims
hat in sltuations such 48 Carswell AFB kas faesdt fox the past twwee or four
years {n cmagieg wissions A Civil Eoginesr UMD which psovides daly ter
wormal, swireje bese mainrapesce ayl operstion iv grosaly Inadequate, With
the netenully b utillse World Nar Il butldings szd adept them o the use of
a wiag such au the $SEW with jis mass of equipmest, snd as the same tige
ta suppert the 70% , therw Is & requirement of 8 zvea: deal of comtract project
mumunmxmdnmmmmmu
aya-uwdmwmmmw

: )hmu um;culdull-wmhnuwln
parsgragh 6 sbdve, the Civil Bagiscer sdvises that the addition w the UMD
ol the folloning wags boasd civilian posidoss would anable him 1o redees
hils backlog of werk to an accaptable level, secomplish much needed delerre:
maintenangt, and give imgroved to using oxgamizacions: [our
carpeaters, [ive paiaters, dae metal worker, siz electriciovs, ome
beating speciglist, ome velrigeration/air conditisatay specitlise, snd slx'~
rouds ead grownds specializes (el 24).

2} The Lilowing glassified civiliam speces should be rdded o tae
Eugiosering Jlvislon a3 essential w giviag tae proper halsuce in thar
activity: [eur draftsmen, oo stemogripher, and one clezk-typlet.

(3) The difficulry sncesmpered ta masaing is that Mesupower will
wot accept 2 UMW prepared by ve and in our resocmendsd ratio ai civilisn
ta milisary guthorinstions, baded en the roquirements &s we know them to
exist 8t Carswell AFR. Lf you could parsusde Col Beuder, or hsve the
Comumander 2AF direct Col Bendty, o socept and autherize jmn.edistely
8 reavonable UMD prepeced by ua, we know that we el support the two
Somb Wings sad che Dane to g socoptadle standard. The UMD problem is
st we do not huve ascagh spites, we few clviliems, oo meny vaskilled
urmdhﬂ.mam-hmuumﬂn with eur
reqiine meBts, :




e,

has aored odr regue 1k
the indication being that no new spaces will be previded sao
Comiract malRtsance,

8. A3 you know, the mainenance of these wu + wil’ Zall primartl
e Clvil Engineey and presamably from within Mis cxistin 7 ¢ oouree . T aus,
there will be aa immediste impact vo hls Ropaice amd Uullties Qivieion
wae haw slfeady recalved instructions to procecd with aciien leading 1o the
employ meat of an srchitect~cngineer to prepsie plans and specificadons
leading to cvennial repairs and modificarions 1o the nousing. The net effec
of the Wherry acquisition will ke that the general malnnnance 2pe ooeraiton
of the base, and particularly the accompllshinont of new % 0rr Uder o es
fromn the Bombd Wingy end Base agoncies, «ili receive evon jews arcntion 15w
at presemt. Alao estregmely imporgent is the fact that e Englnoermy O
will zave a cogsiderable amount of added work throwa on i, which must be
accomplished wmder short suspenses imposad by AL ami UBAFS, Thi
probably will be detrimental 1o the fnglmring afivrt required 1o pieperce
Plans 2nd specificerions for projects in the © & M progrem.

VAE 1)

7. However, we age endeavoring by careful plannwny ro roske riasdmum ase
of our avalleble resources so that we waly meat 31 least masiowm noceptasle
staadards.

QRIE O, SCHURTER
Cclonel, USAF
Base Commapder

S17



