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The mission of the 320th Bombardment Wing 1s to ba
prepared to conduct strategic bombing operations on short

notice in any portion of the world and urder any conditions

of climate, terrain or weather. In crder to maintain this

condition of rsadiness, the wing performs & training program
encompassing ground and sir training which is desigmd to
insure that combat crews will be capable of efflciently
performing tiis function and that ground perscnnzl will be
able to plan and conduct operations and maintain equipment

in a high state of efficlency.
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. Gartain Harold 4, Conn became the
- - « 1 Fsbrusry 1355, replacing Lieuten-
wd neld shat post since the reacti-
- .

gr Jlive f i _Lamed the duties of Sguadron

e

o . e 5ed Cvpanimatisa on 13 Uecember 1955.

The former i =ieteoann Colonsl George U, Wood, was reas—
{onad Foarme Lase. Ukilanoma, o become squadron Com-

mander of tne new e 9htn aramsnt ond Slectronics Mainten-

Lisutenant Colonel David

sry LaliST SOmQ S lalliise

§. Pallisier, Comumnaer of tio shilst Bomb Sguadron since the reacti-

vation of this “ins in Nevasber 1353, degarted for Altus, Oklahmr’aa,
Li
fir Sowce Bas= on 4o danary 1555, as part of the cadre movement.

On his ieps . L or usvid %, Lindquester, a Lilst Bomb Squad-
iz
o

ron aircrs aurand &1 ook charge

w0 55, Sxnibit 4.

o savyei 3e interiz commander from 31

ce Jan so0%h oOdWG nistory, same chap—
fw ma Chanter II, au t1 £.47T vadre.




e

he Year! announcement, gave
in the 320th cash awards
suary 1955, Colonel #illiam

cnally made the presentation
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corded in Janoary, leav-
n= Monthly Analysis.

urougnout the calendar year

e 320th a r=d pennant in the
2z
ore r the month.
Atiel Sysisn. The "red pennant” men-
me nondling of the monthly sguadron
L i awarded to the orgsnization
c.ilinary oifsnses; a yellow pennant goes
sest wonicle gecident prevention score;

wa son, from Hg 12th ADiv D/M, was
sdron's permanent CU; however, before
Lsusstar, ¥a3 Kurte Thurmond Jr., and
Jy, were tapmporary commanders.

- alrmen of the Second Half of 1954%, MAFE
i, Sxhibit B.

Bynibiy C.
wments for the publication of this
act appear in distribution until
~entained were not included in
sxent, Jan 55. Sxhibit D.

520th BOMNG, 22d BOMNG, and
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=
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: i ” e ¥zna
" o . Then
padron Kanage ro

- = 1 are di &~
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M : Manl L :
u & o

a blus pennant goes to
tin~* pregram; and a white
ne best administration score,
“oannant systen” operation,
ivlations, fewest serions
ss violations, fewest driv-
ior vehicle accidents, few-

sest delinquent military pay

an.s awarded, the 320th cap-

oy korol air Force Pase Regula-
Unse: its provisions, Wing and
izt formard compilations of the

atrol report to the Gse

r= then consclidated into the

tape il , which is included in this

¥

clox the Ning or ADGEU flag atop

an

3° Comptroller (Sguadrea
=xhibit B
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;ach had trained within
e 1953, occurred during
story, the psrsonnel made
orom Base, Uklzhoma, their

tna cadre movement,

of transfer; were

stad a complete changeover
rance and tactical organi-
al slished to place the
obs," said the 320th Perio-
+:on Chief.
articularly in reference
sguadron personnel were
and line chiefs] were
the 320th Armament
& said, "with the departure of

e ®

13 the saquadiron shifted con-

Februsry: back to a stable organi-

inr figpures for february, @3

nistorical report, were as




428

374

403
87.6%
g%

v ody mennings figures, Janu-

fizuras of 85.7 percent {with

, Ladret .







t. a1y Force directed bozber
5 1 b
a7 Japuary. <he cover-
320th Bombardment

conc lusions were

£ Operations, Fifteenth

+= for the 320th Sombard-

21
21, *
69
55 *
3407
2150
81.8% *
5 3
10.9% *
18.%% *
1
L.3%

Fifzeenth Air Force average
s s in Operation "Spot Light."

s ¥ing during the operation

. raculys cbisaned on previous missions

subtitle

San®
Sk Sama 2k L

nwered day-by-day, reporis the




ne analysis of Spot Light

ks results obtained by the
Led marked improvemesnt in
ort rate. Target study
sped 2.8 hours of trainer
daras were used on all
0= az follows: two on
cant identification and
oqr on Atlanta, primarily
¢king errors on Atlanta
s off of the radar returmn
wre 33T fienlt to position
‘uing peint. The 320th
viming over control

&

(-5 S*andardization Team 3ir-

ve: .wards for gaining CEAs and

ment ioned. bezh imsact point

ihe best accamplished to date.”

ial

+ Light" was compared with Operations

Light is guoteds
dine cbtained the best BIP scores of
. Part of this can be attributed to
+y 0 -1%) obtained by the wing and the
-4 Lop-achy obrained. on the observer’s




»annct be over-emphasized that
- iz apvirely dependent on good
.ete, concise, radar photo
spesantiate the above statement,
" .snzcel Squadron (Fifteenth Recon-
ron) was gble to obtain the best
tliis air Force while scoring the

-1

";'ﬂ resuiss, 411 sircraft obtained
ored by the unit and the Recon-

reoow of Cperation "Spot Light" in compari-

{onedi previous missions, was, the "32Cth

ated sarked improvement in bombing relia-

o7 and their crews snent part of the
g =old &3 cart of a support IDY to Ernest
“sundland. They were scheduled to per—
Soroiss from thseb snow engulfed s
‘s “iom the 801st Air Division. This was
,-ei mission in which the 320th Air Hefuel-

orting role. Its operational nickname




2,

vative {orderiy room)
handling the message anu

th= forward

responsibility of
71
/7

Sausdron’s majors.
- bomhers from the 801st
Ssr 23 the 320th Air Hefuel-
. dwelled neavily upon
Lr» detriments and accomp-
% . the Training section
sing  Air Refueling Train-

L3 of the monthly 6-54C-T12

<ue ts the North Zast Air

14 not present a morale problem,

the nistory of the organization.

responsibility of the Consclidated
nowever, with the CO at Harmon
jeamed advisable to com-

Orgdinarily, thi
Fersonnel Sect
arnd the CFO
nlaym +hese

1n» Heport, Rlo: 6-5AC.T12.

Wing Commarnde . . My lrainis

Exhibit ¥




y21d, "was given by . . per diem
{JY ihe first half of Febru-
.t1on with the Base Finance

wited in the vouchers .being

rztionsl part of it was concerned,
ertain detarrent results occurred

(g% st the home station, espe-

. “lectronics sections such as radar

Lot of personnel, were put on

4 51 their members accompanied the

s..tion release on Operation
ssicn test on the Nevada desert,

Vzzee Base "Beacon” on 18 February.

. 320th Bombsrdment #Wings stationed
. tnan A0 Strategic Air Command bom—
-+ima rolas during the current Department

_ering factor; however, these
+hia 5AC 5.E.5. program, which
- r {see Training Chapter, subtitle:
= ,idea weight of the TDY left them
vailable daily for dispatch.




£i0

Hillg aircrait were dirscted to staml-by

yak
v wide mission *the 12th Air Jivision

tnree from each of its assigned
*paoed with special equipment,
‘ letter, and a1l personnel nomi-
Lo poosess £ilm badges, The
: "leapot™ was to study and phobo-
aTomie tast,
¢ fense snd 4EC will test
4t iie Navada Prov-
wesxs commencing
cr this test is
vorzsrder, 12th Air division,

bilities in reference to this opera~

% LOT takKing part—was stated in

ariers, Stravegic Air Command).

Se Among A -Test Aircraft,” 18 Feb

See Section B, this chaster, sibtitle: Flying Training

IEDA Project of Opera—

4ir Force Opezazions Order
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585imed o 12t% 43y di-.'ision-the
T ererating 3N aircrass 3ccident inyeg.
T ¥ sl airerars involved in thig

© k. Deputy Cm-.:.ande:-, 320th Bope

SSEitent of thig board, ang ¥z jor

corder, I, addition, shae WO medical
/

L15
6 from the 120tk Tactical Hospitay,

yes

craft ¢ Xing PSTE, two weps sctusl

B Was Lo be retaineqd 38 3 gpare ajir-

i+

Teanee with .’;.st:‘uctions received from

Siade  fesults of the "Teapoyn Operation,

ation was alfected, were still inconclussve

> Lestrictien Assessmant

2 2 Fa 54, Lxhibit J,

Feb 55 Zxhibis K.




luding data
To provide
to Ily near a
izmed to 12th air Jivision—the
~+tinp an aircraft accident inves—

s¢ all aircraft involved in this

Deputy Commander, 320th Bom—

o =

.otient of this board, and Major

=380

In addition, the two medical
45
220th Tactical Hospital.

> naTT, LAWO Were actual

tc me retained as a &pbare air-

% S

witn instructions received from

i o)

arelie ol tha W

Lenge esulbs o

a-icn wes aifecued, were still inconclusive

Further coverage of this

e GATIOO
LiZ perlocs

4ned in future histories.

Sorn weanruction Assessment.
, 55, Exhibit J.

Zxnivit K.




ctors in use by SaC,
ree tactical scuadrons
the Hinth Weather Sguad-
-'1.-.-.:..“. Air Command, and the

;== invplved, according to the

was never {lown, being

Jrom nigpher headguarters.

ard roared down the strip until

than oot their power and

Uperztion "Open Mind" completed.

soordinating with Weather Central;
weather data for accomplishing
the mission

From Castle i1 alifornie. assigned the duty of pro-
viding necessary fo-508 ard crews at Spokane, Washing-
ton, refuslin cr refusling 320th BOMWG B-A7s.

assigned sne dullss of {rovidlag cearch and rescue facili-
ti=s oO¥ he rout= of necessary base facilities at

Eielson AFE, A : cound personnel to provide securisy,
ynd af s craft and security tean at Edelson AFB

salvage operinions.




i nave provided exisni-
1ueluding air-to-sir
the mission, stated

;. £he kozbers over the

sres were scheduled to
ROB ot ‘gres Bas Alaskal

1.land directly south

Usustls Air Force Bass, Cali-

s:avion Usen Mind was primarily

he spscizl weapons officer for
Y¥zrston, wrote the
istorya

of an alert concept.
of the month. Over—
spents were fairly satisfac~
sordination in two anstances
These situations were

S LR

. Sxhinit L.




. 1he uwc rligpest
upnly, In this
r=sponsible for
= giroraft until
tha sesuraty became
responsibility had
. lo =ase the supnly
weapons responsi-
: #sapons Section
= Glass 39-D Sec~
ry of the training
or the entire unit
ird receipt was
tion because
rol of the
y supply pro-
i= in the procedures.
ve responsible for
raft until the
« ~qs0l o und the #9-E
iy responsipility dur-
s Lomcil]) w=apons Sete
ana, This




s on survival, interrogation and Soviet
+ focal subjects for February Intelligence
for all combat crewmembers. 411

in the #Hing ( a total of 24) finished

<201n Imtelligence Section also "gave a
07th Air fuse Jroup squadrons, giving lectures

; of the Soviet Union, escape and eva-

tire devoted to intelligence and Emergency
in: was concernsd. fewer hours were acheduled
and cempleted than had bean during either of the two previous
months, 4 proximately 270 hours were given, compared to 325
Janwary. bHowsver, all requirements under existing Stra-
aip Command regulations were met.
Insalligence Liorary. The intelligence library, which recelved
a great dea space in both the October-November and December
histeries, has matriculated into a regular intelligence function.

Durinz february. the dirfisid and Seaplane Stations of the World

maps and up-to-date charts on the Formosan situation were prepared

and posted.

Misgion Prepsvations. Eriefing aids for the mission flown




..t=a for march were "number one priority”
onnel werking in the mission supoort branch
.-a uection. UOperation "Micre Volt", Opera-
the Termtion mission, and Operation "North Cliff",
¢ the 320th air Refueling Sguadron to Harmon

lawfoundlana, sare the pringipal projects.

of February was concentric around
ived in o4l Regulation 50-8. The second
{rst trainine cuarter in 1955 ended with the 320th
nace in most flying training categories.
by hisner neadguarters c¢id not orove &
nowever, the 320th Air Refusling
Souadron received an overdose of comnitments, resulting in the
icss of training that would otherwise have been attained.

fieather conditions i = mininum effect on operations during

a month tnat ordinerily would be considered "bad.” High winds

on 18 February cancelled a scheduled Jivision Formation and the
deployment dates for the Alr Hefueling “guadron tom
_ had to be postponed for thrse days due to
seasher inserferance. A= a result, the dir Refueling Squadron re-
turned three days later thac schedul=d, costing approximately

75 hours thnat could have been devoted to training. Weather also




are bepianiagz to indicals That

Uneraticn "Jeapet", the atomic
Constant rescdjustmsnt on
c1gn. api the need to hold the three
1= always “"on ready status® kept those

; training for which they

-3 by +he large S.8.0. (Strate-

v ezent end non-avsilability of the
2ir refueling requirements.

icitly in the January history

sting frocedure 51-2 in the appen—

month, snd, according to the Wing

ysis Ufficer, Mg jor Xalph #. Lane Jp., "statistics

this system is most conducive to

svemats for aircraft and systems.” This

Joheduling Jystem has been an

T 2

this nlan calls for crews

“F-E.’l aircraft oy tsil number,
he wype and duration of the mis—
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On the Iollow page .sic crart establishing this system

jor Lane e csoopibing the 10 Yay Cycle System by

I permitted optimum scheduling
ent af 50-2 and 51-26 training
g .ois, Implementation of
L2=d the scheduling snd
ding, has proven invalu-
s eff=ctiveness of unit mission

-

This scheduling system has proven notable in another regard.

No devistions from the cycle nave yet oocurred, a first time in

operations and maintensnce scheduling 33 far as the 320th Bombard-

sor B.7 flying training accomplish-

+ Training Hzport (6-SAC-T12), signed

+1is parrative, February was ths second

.ctar. ot the =nd of the month, composite

compieted in the following psrcentages:

Hombardnent Wing Total 678
LiYst Bomb Scuadron 63%

LL2d Bomb ©madron gg

3. Wing Commander' s Zemarks, Air Training Report, 6-5AC-T12, ZExhibit F.




2z
Y ING TRAT
G ww ¥ praynany was emphasized as much 2s pos-
sible b the popnll +4 tne hi gyews logging much more

Piyine time til -y - January. ©O=lack, lead, and com-

pat resdy cre pepord«d a desrsass in fiying time from the
prev ' v

Rtecord ik ¢ scors) runs and bomb drops
wers the ol concent: r the Bo47 training schedul-

ing, and . 28 Fabraary, most of the sguadrons were very close
whese atems Lo firficulty was anticipated in
2 perirerents LU0 percent.

previcusly, c=Tiain nandicaps were met curing

-t tvely accomrlishing all the desired training.

Foremos: among thess, from tbe Eomb Squsdron operations sections’

point of view, wers Tne Crew .= aircraft on stand-by for higher

sicactad missions, nemely "Teapot” and “Open Mind,"

hesdquaTT
Cancellations for weather, apd mainienance difficulties, includ-
ing both ground and sir 8boris, were other contributing factors.
The larger Strategic Svelietion School quota also dug into time
that could have besn used 7o 8 training.

The quality of B 47 training Tor the month of February left
nothing to bBe lacking, nowsyer. s scores on the RBS runs, both
visual and radar were ‘Delow Lz SR adrons’ overall .4 and belew

TEr

the SAC average.”
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¢ to flying training

Division survey of

b
")
-
¥
L5}
(]

= uo=s., The 320th Bombard-
srvey contained the infor-
+ 1 ‘ncounters with icy condi-
, was the system reported inopera-

slned in the Bo47 failing o

.»ed and published by the
. ..1w= aircrew members to com-
¢, With the excepticn
102 factor”, all the data
- <scle, The advantages of us-
<, according to the intTo-
.au types of altitude ax

- 1 & basic settings for vari-

.» 2ne month invelving the sub-
stered Standing Operating Pro-
g

.o-=rinating all personnel in

g
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.
2k

e

1d weathsr o &
Alr Befueling Anlfge. February. the second month of the

trainin arte u r.s ag<igned by higher headguarters,
both of conuids & £are o ir7 the Air Refueling Sguadron
To lose Lims & .sve Doen utilized in 50-8 and
£1-20 training. 4 3 ¢ 1 hours were flown, an average

of 3130 hours per tasnker, wi <0 rours of this devoted to the

A total of Lr sefueling n1v:xons were flown, during which
L3 wet and 79 drv nockups wers accomplished, transferring 2,084,790
pounds of fue]. <Jixty celestial legs were flown.
r.gaver percent, or exactly two-tnirds; of the quarterly
training requiremsnis had been achieved by 28 February. lhe cate-

in whioh the fmwest accomplislugents have been recorded was

Hon—conbat ready crew training was one high spot in the month's
flying activitiss., Their tovel flying time compared "very favor-
ably with tnes aversge time {lown by combat ready crews."

Another balence in 4ns (rzining caze in the amount of aerial

£, SOP (nnnumbered}, sul 0y 4 fissther Operations., Exhibit N,

7, Squscron Commend=; & Hamerss,. Hefusling Training Report, L~-S5AC-T12,

Exhibit O,

8. Quote, Im Cci Hussall ¥, l-osiand. 320th dir Rflg Sg Comdr.

7
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oren t

ready . Ser

CTAWS 3 .
This ecti

15 noo~reac I

wers Combat re=d

Fiva pf in=
catn o . -
crexs, AL e B
ready stat

past thres %
gave one of tne
ary sjone, ..

vypes of tankers assigned to this

U5 nours, and the new planes flew

£ .+ ready crew was upgraded to lead
.+ lsad crew was downgraded to com-
«s iave downgraded to non-combalb

cmms rere fomed to take the place of three

aft *re dins wath 50 coxbat crews, 3y ready and

-

‘s .1 of the 4L assigned KC-97 crews

cpaws were in the "select crew”

se ue 4 3= lmad crews, and 10 as ready
+ %, « rar Ll crems were in the combat
los caws \there were no select crews

g (ne reprassion that has taken place in the
5. The - Air Training feport {6-SAC-T12)

listing, for the month of Febru-

b widusl Ccrea 1r.=2= and the Teasons necessiiat~
eaed Ciom Lo iing the 930 Evaluation School
v transiecr ong crewnesbers to the sguadron

5 ]
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ppevatl
b4 atien hes sise taken place in ths manning of the big
Boeing K cofueisres, 4 glance at the “crew changes" paragraphs
in the past twe Sefueling " gining leports shows the gains and
Ao
logser that sirsady vocurred in 1935.

Ap adsinistrative change in ihe method of processing crew
atatys changes was originatsd 1o February, and published tne first
wesk in ¥arch. Colonel Billism %. Large Jr.; explaining the rea—

on for imaugurating thic new procedurt, said in a letter addressed
to hia sguadron € oamangerss

The past method of srocessing crew changes has
been genexrzlly nnsatisfactory in that the form does
pot sufficientiy pre all the necessary informa-
tion upon which to tase an approval or disapproval

of the chanit.
mhis chanes, which was actually an amendment to Wing Regula-
tjon 55-5, stipulsted taat squsdren commanders or operations offi-
nand carry the propseed change to the Wing Heports and
fecords Section bo study the effect the change would have upen

50~8 and 51-20 training. The projected change would then go through

0. Squadron Commander's Hessris. L-SAC-T12, Exhibit 0.
1l Sea the history {¢r 1als Vg for dan 55.

12, Lir - Hg 320th SGAG, 1200P, subj: Combat Air Crew Persomnel
Changes, did 7 ¥sr 55. Zxnibit Fo
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e et k to ine sguadron commander
for = #yny Peveornel Section, who would
v 3 « rajuest, +he squadron com-
yim i - Lue5t to the Wing Commander
nence would be effected.

-»r mention has been made of the
arse ST rate - .7 ion echool training accomplished

i tra memts, five crews were sent to S,8.5. with four of

Ay
them sucdessl ~omplating the course.

Pre-3 5,5, toeining Ludin - nisnn cslestial and grid navi-
oation sraining wes ouilinad in & letter sent by the Wing Comman-
der to hi : o =4 Wad niving an instructor obser—

yor act s ewaliator srd £1y with the crow scheduled to go to

Javis-Konthan Thia it roctes =ysiuator would make a complete

of the missicn after it had been

"

system of renalirg ground training was introduced dur-
nth of Febreas . #s "block training.” Designed
+¢ petter coh=ge with DU-H 4= training recuirements, this sys-

Vitgtes four crews 4 week riving each B-47 crew a complete

1 3. subi: Pre-SES Training Uissions
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1y s atrending PeeDs
anich was followed closely
% .ad physical sopditioning and spe-
e - . & monih.
i1y Hefueling Sguadron was at
a2 iy sence of the greater portion
monife
I o . sund training was not accomp-
1ished aue i ie 1811 oy “inspecting personnel and
reguived alrersll nre by personnel assigned to those duties.
dowev 3 ~es ip the boxb squadrons (a very
top hea orst t 3 g syaining was met.
The maintenante Flis s o0, lost some ground training
Lime TeC@US el ware peedss on extended or mission prepara-
cion intvenance JobE. srali the schievenents were satis~-

C TaN T:& i B: ng

o ..+ iraining, regularly schaduled

with the Base Operat 2ons sairon. Was eccomplished peT schedule,

Iy 47 hWours Tom Letst by each bomb squadron.

4raininc winimoms were met, with lecturss

21789 :’;3.5 B

and movies op “Durvives S5 < o lee" emphasized.




is type training {rom Janvary was noticed
i, Firty hours of T-2 time was

(compared with 78 the menth pre-

2 ghteen bomb sguadron crew chiefs
retion course during February,
.+ in link trainers during February

rast two months. Total iime reached

1y Heiresher Gourse, Thres 320th Bombardment Wing airmen

v refresher course administered by the 807th

& Utilized
3663 27
1555 2.
5208 7o

i Power Louipmen’ Cnperstors. A ground power equipment
operators training program was established during the month. Main-

sanance Instrction Letier Nusbter 33, published on 16 February,

ures are for Loon January and February 1955. See
; Ansiysis for February 1955. Exhibit R.




t of new specialist dispatch
sint=nance activities, and the

the field maintenance

Strategic Air Command







cenance docks in use.
\%s the other |for KC-97s.
b res tankers ware inspected

work iload in view of

vleted by the 14th

-yais were utilized for

and. the BoL7 docks

standpble after




1 February the Head-

tandardization team

sepunce personnel in fully
15, Th= fellowing account

- section 320th Feriodic

n cbtaining
Lo proper type
trmir experi-
ations, they
sno were hav-

rom hour to
for the great-
5 was ihe manner in
s yizad, A1l imown
ty the aircrafe coming
o.sment , which should
. are an postdeck, is
weks prior to the air- yd
= docks. The
nth Air Forse
by *his sec-

(ENEONEN N -o<t of the Zonth.

wBrs ancicipei=d far the




iince the majority of
tary was sandwiched into
g B 47 maintenance wWare
15 history was the departure
sct1ions short handed in
Gin . the maintepante soc--
.’ ractical sguadrons)
wers nct proportionately
+. .1 assigned personnel.”
mechanics detailed to the
ferces; an average of 13 mechanics
_ad powersd eguipment when all

-

iive mechanics and an

« tny ang defus=ling operations; two

s rej@ic capapiiities of the local
? ral t o be sent off-base,

7 Cadre Frogram.




204 one supervisory NCO

=a3.y duuy as a cour-

age Caused by the entrance
of concern. On 12
Uirector of Materdiel
sa) te furnish him with anfor-
=5 baing ased within this

.rines by the entrance

e..a. 7 Coionel Clark A, Tate,

=riodic procedures cur-
sobieu. They included: Cover-
sinTenancs is not being per-
«nding engzine screens dur-
¢ s interval of at least 200
siiiy pre fiighting aircraft
fiight inspections of
ard stator blades
& ari parking areas; inspec-—

5 daiiy cleaning of ramps

rior to take-off,
nding.




Mew procedures far perd

t sections went inue =

Zines were regulrwd 1o
1 any Tume mainlensncs

saction of

ed prior To maintera:n
sch orders and SAC Mapual 60 To.

. 4td 3 Dec 54, acnp): Yaintenscce
. Zamibit B.

23 to be S/w,

inis =ntry i mede In
already made.




sdures, The results of 36 spov

Jay Divisien Director of Materisl

sjur=s were sent to ths 320th
i

Javwary 1955. The report is self~

rnry, therefore, no mention




e "must have” cate-

aft cut-of-commission for
T8 aircraft days and an

ato-Jens were out for

sercantaze figure. "This,”

‘13 2 vary fine record for

th=n . was .96 percent, also

%0XY .

ssiablisned a record during




fuily squipped), the rate for B-A7
s tanker rate was 1,84 percent, bring-
19 3.85 percent.
» procedures for ordering suppliss
iv were revised and published in
5. Is is attached as an exhibit.
Trarop oria ion, as a problem affecting 320th
i enance, was lessened during the month, although
e 2rtusl resscne asra not clearly definable. As explained in
-iaect Wing kistory, transportation shortages
seseraly during "max-effort" missions or other
< wnere the demands for immediate transpor-—
tation ars h=avy. srinr february. the nember of missions flown,
a0t that the 3°0tn Air Refueling Squadron was away from
most of U 1. iid not impose severe demands upon

» Squsdron and the £light line sub-motor

yply sections, howsver, did report delays caused by the
jack of forx 13if .4 fl.+ ©=3 trucks. In order to carry ocut the

instructions intened in oAC Manual 85-2; the pick-up and delivery

their rotstional move to Englard last year by completing the
antire TDY without & singie B-47 AOCP on the books.

By 320th BOMNG MIL #:0, drd 3 Mar 55. Exhibit W,




of bench check
tions. Helay

From Lransporiatlion BHOTTARMY ,

Porer Units. The power unit problem still existed, although

it was perheps lefs ar~ ‘*in during December or Jamuary. Oremco

uniys, in particular ye not available or were out—of-commisslen
2t times when ihey v badly ncsded.

The 4434 Bomd Souadron kept 2 day-by—day record of available ~
aireraft starts furnished by these meackines, comparing them to
the number of starts autnorized for a ten day peried. #hen this
record was compiled, it revesled that an average of 5.4 starts
was short per day, and an average loss o7 11.2 man-hours was accrued
per day.

This loss of man-hours generally resulted when a specialist,
dispatched by Maintenance Control, arrived at the aircraft te
perform maintenance, oaly TO discover that power was unavallable.

Colonel Large, in the Air Training Bepart, referred to this
problem, saying:

Although & combined iaily average of 34

sources of aircraft pewer (Gremce and C—268)

was available from assigned power units dur-

ing the month, maximum ot ilization of each

could not be made. ZSxtensive apron repairs

for the past sixty days have necessitated a

very undesirable aircraft parking plam, and

the reiocation of the B-L7 docks to three

widely separated aress made coostant reposi-
tioning of aircraft to provide a source of
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i - <1 in an average daily
+yft that could be provided
. .. & coasiferable number
. = nours, delays, and
s wi in sccomplishing the
- o pdul= twcuunse of this one
ryipestie A S Seals . Yuierial failures cn the A-5
senta ail che lutest list of parts
shortages. - o (1. 1ty has bzen confronted

y the e ¥ secticns in szcquiring replace-

went sertaniz ! joo= unssrvicesbie ones syrned into Base

rts Snorfarey. 4 civi lian cazeras tech order
compiiance hoam arrived on the Lass tc guide apd assist camera
maintenance personntl wsver  they wers unable to attain
maxisum @ mepts becauss such paris as connectors and
duzs Za e we e A¥RL UL
Carnan Plugs.« Ano-her shortage ihat energed during the

tis form of canpon glugs. Due to this loss,

cabling in several B-.7s czid not be replaced.

iy O

her Tre lack of a heli-arc welder

ascanplishzent, In addition, the air

continued to harress welilif 3%
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ut of commission during
1= on 28 Febriarye
sng eving whe out-put of the instru-
wnuadron) was the lack of &

eight zester.

‘ii» Tirst part of February,
Lust week in January,
20L {Equipment Component
=, had "given the green
» « priority upon its accomplish-
-2.sary that each man's tool
of charges initiated, and
1, it was a time involving

- . i*imy of mors routine nature had

“iing wo the Ying Supply Officer,

crr il=t=d on 28 February.
) cadre peopls during January and
. -herization a complicated project,
since men wer= continuslly ©i<zsing through their unit supplies,

r new jobs in Oklahoma.

3, Ses the nistory fer this apit for Jan 55, same chapter, sub-

Cari= & ment < ra5e
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Airwars and Air Communicaticns Sarvice
Air Base Groug
Dafonse Command
Defeviza Dirsctionel Center
Force Spacialty Cods
Armemant and Electronics
Airman Trirg Class
Bomb
Duty Not Involwing Flying
Date of Separation
rector of Fersonnel
Director of Parsonnel Airmen’s Pranch

Emergency dar Flan

Flymway it

Greund Sontreiled Intercept
Inclosures

Inspect and Repair as Needed
January

Lieutenant

Master Sergeant

Ko Changs

Non-Commissicned Office In Charge

Novamber




Officer-In Uharge

Psriodic Maintenance

Guick Engins Change
Repulaticn

Secremento Air Materisl Ares
Strategiz Air Commsnz
Stratepic Evaluation Sguadrom
Squadren

Table of Jrganization

Technical Sergeant

Ultra High Frequency

United States

United States &ir

Vahicle Deaclined f

Vshicle Deadlined
g
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Base, California
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Anmouncement is made of the assignment of Uaptain H
e

[ENEN - n-s¢ verters as JINL.IOR OF COUPTIOL

COLONEL JamC R IRISH, this hesdquarters, r=lisved.

CLIFFORY

Cand ol
Captain,

Adjutant
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'ANDING AIRMEN I [
ting organizalions wihin the 330th Bomb Wing reccived cerlifi-
tes a1 wing headguariers Jasi week. They are, lelt to right:
'2¢ Keameth J, Ausila, S/Sgt, Clifferd A. Sager. S/Sgt. William
Matthews, Jdr., 5/5pi. Themas A. Meeth, Ajlc Arthur P.
12, A/lc James C. Fhillips, A/lc Demald R. Slacy, T/Sgi

¥arch Air Force Basa

¢ Wendell P. Chambers. M/Sgl. Ben C. Baldt, T/Szl Patrlek E.
Jermyn, S/5gl. James W. Maynard, 5/Sgt. Andrew J. Campbell,
T/Sgl. Rebert E. Greely, and M/Szi. Paul L. Amerine. Not ple-
tured are AfZc Dean R. Auld, A/tc Willard L. Ericksen and T/Sgt.
Joc A. Miller. Col. Wiliiam R. Large. Jr. iright), wing oo
mander, congralulales the airmen.

"Beacon", 4 Merch 1255, pars

-+
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S CLASS

3207TE BOMBARDMENT WING, MEDITM
MARCK AIR SORCE BASE, CALIFORNIA

320 AC 4 Merch 1955
SUEJECT: Monthly Analysis for Jemuery 1955 (RCS: 15-U2)

TC: Commender
Fifteenth Air Force
ATTN: COMA
Mereh Air Foree Bese
California

(Seeret) SECTION I
FORECAST OF SiC MANAGEMENT CONTROL SYS
% nf
Max Max Score Mex Scrre
Persennel Scors Lest Jtra. Jepuary Scere
1. Monning in Req Spec
a. Officers a0 60.0% 60.0% 18.0
b. Alrmen
(1) Direct Skills 150 50.0% " 50.0% 7.0
{2) Indirest Skills 25 90.0% 90.0% 22.5
2. ZWOL Rate 30 100% 100% 30.0
3. Ground Safety 25 30.0% 45.0% 1.3
/. Recnlistment Rate Lo 30.0% 30.0% 12.0
5. MID Utilizetion 20 £5.0% L8.0% 9.6
320 55.0% 55.8% 178.4
Maturiel
1. Flying Hours es
n Percent Required 60 100% 90.7% 1A A
2. Reports of Survey 20 90.0% 85.6% 17.0
80 97.5% 89.3% 7.4
Geperal Items
1. Flying Safety 50 100% 100% 50.0
2. USoM 3100 17.6% NE NR
150 LEL% 100% 50.C
."Q
L P-5652-5
———— %
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320 iC
Subjects
% of % of
Mox Mpx Score Max Score

C_}Eerc.tions Score Last Qtr. January Score
1. Treining Minimuzs

z. Bambordrment 150 B4.2% 35.5% 5342

b. Teoker d 50 100% 32.0% 16.0
2. Flying Hour UtiliZzetion 3100 KR 76.1% 76.1
3. BRBS 3pdar Bomb Accuracy 40 84.0% 100% £0.0
L. RES Visual Bemb Accurzcy 35 92.0% 100% 25.0
5. Night Celustial Nav. 20 1004 100% 20,0
6. Flight Engincering 15 100% 100% 15.0
7. Gunnery 20 60.0% 60.0% iz.0
8. 4ir Rufueling Prof.

a. Wet Hookups 20 100% 100% 20.0

b. Radar Rendczvous 20 100% 100% 20.0
9. Prebation Stotus 50 R 60.0% 30.0
10. Combat Reody Crews

n. Beobardment 40 50.0% 50.0% 20.C

b. Tanker 10 100% B5.0% 8.5
11. Physiccl Conditioning 20 10.0% 1C.0% 2.0

580 30.0% 61.7% 357.8
Tetal 1130 70.0% 63.8% £57.6
SECTICN A
PERSONNEL

1. Manning in Required Specizlties
a. Officers {Mox Score 30)(18 pcints esrned)

{1) Computetions for Officer Monning for the reperting perind
ending 31 Januery 1955 wos as follews:

Mumber of Officers Recuired 557
Number of Officers ®IRS® 398
Percent "IRS" 87,1%
Fercent of Scere 60,04
Seore 18.0
{2} This score reflscis o shordege of 4L authorized officers.
96.4% of the individuzls possessed cre properly assigned.

ey




Il

4]

-
-

66

¢
320 AC
Subjuct: Monthly Analysis fnr Jonucry 1955
1.
b. Airmen Dircct Suppert Skills (Mox Score 150)(75 points enrncd)
{1) Computetion ending 31 Januory 1955 for this catugory wes
as follnws:
Nurber of Airmen Required 1295
¥umber of Airmen “IRS" 1067
Percent "IRST 82.4%
Percent of Scere 50.0%
Scere 75.0
c. hiren Indircet Suppert Skills (Max Score 25){22.5 peints cormed)
{1} Number of Airmen Required 578
Number of Airmen "IRSY 51L
Percent WIRS® 83.9%
Percent of Score 90.0%
Seore 22.5
d, The zbove sceres reflect the fellowing:
Airmen excess ty cuthorized AFSC 230
Airmen treining to higher level AFEC 50
280
2.

g.
wes os follows:

Computetion for the four menth period ending 31 Jenuary 1955

Number of AWOL's 10
Cumuiative Mesan Strength 10109
fW0L Rete -39
Percent of Seorc 1005
Score 30.0

b. The Wing had ten (10) iWCLs during the four month period. Two {2)
in the 44lst Bomb Sq, twe (2) in the 442nd Bomb Sq, cne (1) in the 443d
Bomb Sq, cne (1) in the Field Muint 5q, enc (1} in the Ferlodic Heint Sg
gnd three (3) in the A%E Moint. Sq. ;

3. Cround Sefety (Mox Score 25)(11.3 points egrned )
c. Computctions fer the four month pericd ecnding 31 Jomtary 1955 was

cs follrws:

isccﬁnt Cost Index 10.64
Gro Safety Index = ! 7.16
Percent of Scers T 45.0% .
Score 3 11.3 p

-
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320 A0
Subject: MNonthly inalysis for Jemuary 1255

3. Ground Scfety (Cont'd

b. During the month »f Jonuary the Wing hod twelve (12) Military
injurics, two of which were fatal. The twelve accidents omounted to
170,754 or = cost per individuel of £29.97. The information received
by this hecdguorters discgrees with Fiftcenth Air Forece im two categorics
under Ground Sofety. For November 15AF shows 75780 Mendeys of Exposurc

tile we show T5870. We show twe vehicle secidents in the month of Scptom-
ber while 15AF hes two in October.

2. Computations for the Wing Reenlistment Rate for the pericd ending
31 Jemuary 1955 was as follows:

Number Discharged 158
Number Reenlisting 48
Percent Reenlisting 30.4%
Percent of Score 30.0%
Secrs

5. Mebile Treining Dotachment Utilizstion (Mex Score 20}(9.6 points enrned)

a. Comzutotion covers = four month peried ending 31 Januery 1955.

Reguired Utilized % Utilized

547 14000 7883 56.3%
KC=97 2000 2766 34.6%
Wing 22000 10649 48.0%

SECTION E
MATERTEL
1. Flying Hours gs o Perccnt of Requirod {Mox Score 60)(54.4 points corned)
2. Computation covers the month of Jonwery only.

Reguired Ltilized Z Utilized

B-£7 1410 1246 8R.4%

KC-07 €R2 £33 25.6%

W@Hng 2072 1879 20,74
et
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Subject: Monthly Aralysis for Jenuary 1955

2. Reperts of Survey (kax Scere 20)(17 poirts carred )

a. Computation for Reports of Survey for tke reporting perind ening
31 January 1955 was as follows:

Kurber ~f Surveys 50
Total Deollar Cost $3455.99
Curmlative Populstion 10123
Average Cost Per Survey & 69.12
Surveys Per 1000 Fopulatinn 2.02
Percent of Scrre 85.0%
Score 17.0

SECTION &
GEMERAL ITERS

1. Flving Safety {Max Score 50}(50 peints carned}

L= Computation for ?11{3:@ Safety for the reporting peried erding
41 Jaruery 1955 was es follcws:

Total Flying Time 851z
Accidents, Majer & Minor (¢}
Aireraft Accident Rate 0
Percent of Scare 10C%
Score 50.0

2. USCH (Mot Rated)
This item will net be rated until the USCM is flown.
CPERATIONS
3. Tra i Scere 200

a. Bombardment (Max Score J.ﬂﬂﬁ,g points earned)

68
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320 AC

Subject: Memthly Analysis for Jamumary 1955
1. Treininzg Minimums {Max Secre 200)

b. Bemberdment {Cent'd)

# Ttems # Items 4 of

Mzjor Category Mex 3core Reguired Serred {Jan) Score Scere

Beobing 35 824 295 35.8% 12.5

Navigation 25 306 104 33.9% 8.5

Flignt Engineering 10 85 45 52.9% 5.3
Adir Refuel &

Radar Rendezvous 25 435 113 25.9% 6.5

10 131 L6 4145 Lel

30 407 54, 13.3% 1.2

¥iscsllaneous 15 473 227G LB.L% T3

Flying Time _20 1875 718 38, 77

150 35.5% 53.2

b. ZTamker (Mex Scors 50)(16 peints earmed)

# Ttems # Ttems % ~f
Max Jeore Requirad Seored {Jan) Score Secre

Wet Heokups &

Radar Rendezvous 15 306 67 21.9% 3.3
Havicaticn 10 158 &5 34.8% Bnd
Flight Engincering 5 54 25 L6.3% 2.3
Miscellaneous 1o 330 134 LO.6% 4ol
Flying Time 10 270 75 27.8% 2.8

56 32.0% 16.0
2. Flying Hour Utiligstion (Max Score 1003{76.1 points earned}
Facter (Hrs) Units Total Prs
. B-47 Per Unit Accomplished (1) X (2)
RES Record Runs .50 241 121
Melfunction Runs +50 76 38
RES Visual Runs 50 61 33
Simulated Radar Attacks «33 a1 30
Simulated Visusl Attacks 33 51 17
Scored Visual Releases 25 16 4
Night Celestiz] Iegs 2.00 34 68
Day Celestial legs 1.50 39 59
Grid Legs 1.5¢ 35 54,
Ormbat load Mission 1.00 26 26
Frrmetion Flying Actual F/H 0 0
Nigkt Cell Tactics 1.00 0 0
Pilet Prof. Missions 3.00 10 30
Wet Hnockups 50 93 47
Radar HDendezvous +50 51 26

—-i—-'-n-b-""'.‘\; - ’




tonthly Anelysis for January 1955

Pleing Four Utilizetion (Cent'd)

Facter (Frs) Units

Par it Accomplished

Sub Tetel

;—';:k peritive Eecuiri‘;mtnts

(15% of sub total)

Take-0ffs & landings (196 - 10)
Total Effective Flying Hours

Irsining fiying 5

b, KC=-37

Night Celestizal
Day Celestial
Badar Legs

Grid Legs

Pilnt Proficiency
Wet Hcokups

Dry Ecoxups
Radar Hendezvous

Sub Total

Repetitive Reguirements
(15% of sub total)

Teke-Offs & Landings (123 - 20}
Total Effective Flying Hours

Training Flying
Total T-12 Flying Time

X 100 = 613 X 10C o
v = 96.1%

c. Wing Tetal
- 820 - 619 - =
e rZacer L~ a0 L - (oaa¥

&. This is a new item under the SAC Rating System.
practice activity is included in the sbeve computations.

i

Total Hrs

(2) x (2}
551

A1l record and




imzly=is for Jamuery 1955

in methed of cemputation provided by the new manusl
vaividual corparisen will be drawn between scores
~ 7amuary and scores earned for the las® quarter.
{64 (Prebation Status of Select/Lead Crews) under Wing
iz core was attained in every categrry with the exception
%, Lus, Gunnery, Combat Ready Crews and Fhysical Cornditioning.

)

-3 Pajse Bosking (max Score 40):i40 peints earn

169
No. with CE under 3500 143
No, with GE cver 3500 26
Proficiency Lewel BL.6%
Percent of Score 100%

255 Visual Eombing (Max Score 25)(25 points esrned)

No. Runs

No. with CE under 120C
YNn. with CE over 1500
Proficiency Level
Percent of Serore

Hieht Celests

{1} No. E=47 legs
Ne. with CE under 32NM
Ko. with CE over 32k
Froficiency level
Percent of Score

No. KC-97 Legs

No. with CE under 20MM
No. with CE over 208M
Proficiency Level
Percent of Score

No. Wing legs
N¥o. Acceptebls
Proficiency Level
Pereent ol Scors




320 AC
Subjoct: Mentkly Analysis for Januery 1955

d. Flight Engineerin. (. x Sgere 15){15 points

(1) Mo, B=47 Mir lous Flown
Ny, with P2 owa- 905
No. with Fi wrlsc 30%
Proficicncy iovel
Percent of Score

No. KC-97 Missions flown
Nn. with PI over 903

No. with PI under 90%
Proficiency Ievel
Percent of Sooro

Total Wing Missiens flewn
Total No. Acceptable
Proficiency Level
Percent of Scure

Cunnery (Max Score 20)(12 points esrned )

No. kMissions

Ho. over 74% firecut
Xn. under T4F fireout
Proficiency Level
Farcent of Score

Wet Heolku, inx Secre 20)(20 peints earned)

Ho. Wet Hoolups Att. - Wing
Ho. w.t Bookups Suc., — Wing
Proficiency ievel
Percent of Scare

Rendezvo Seare 50){30

Totel Wing Rendezvous Att,

Total Wing Rendezvous Sucec. 69
Proficiency Level 100%
Percent of Score 100%

Frobation Status {Max “corc 50)(30 points earned )

Number Net
Numter O Probation
S/L Crews For Proficien
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320 AC
Subjuct: Montkly Analysis for Jamuary 1955

L. Prebation Status {Cont'd}

ig = 82.9% which equals 60% of the max score

Ccmbat Eeady Crews (M._: Srere 50}2R .5 points eerned)

(1) Pombardmen® f-ow ‘Max Score £0)(20 noints sarned)

Total No. Criws & ithorized 50
Total No. C/R Cxew 39
Percent of Scorc 50.0%
Scare 20.0

Tanker Crews (box Secre 103{8.5 poinits earned}

Total No. Crews Authorized 20
Total No. C/R Crews Assigned 19
Percent of Score 85.0%
Score B.5

Thysi Conditioning (Mox CScere 203{2.0 prints scrned)

Nomber Combat Ready Personncl Assigned 392
Xurber Completing Required Hours 50
Fercent Compicting Required Hours 15.3»
Percent of Score 10.0

S I11
ANALYSIS OF INING
1. Hegative
SECTION IV
COHMANDERS REMARKS
1. See Wing Commanders Remarks submitted on Air Training Reports for 320th

Bemberdrment Wing (ACS: 3-SAC-T-12) and 320th Alr Refueling Sguadron (RCS:
4-SAC-T12).

SECTION ¥

RECONCITLIATION OF SCGRES

1. Negative.




320 AC
Subject: Monthly Anelysis for Jamusry 19355
SECTION VI
ASCIGNED PERGONNEL

1. The following personnel - . 2 dutis

2 in %the Coxo*yuiler Section
£ the 320th Bombardment U1

2. Major Hareld A. Cosmn  Jwlimory AFSC - 2054 Buby £0C - CUBl

b. 1I/Sgt Dewey J. Featon IFrimary AFSC - 8C170 Duty AFSC -~ 80170

e

5/5gt Denald B. Grabham Frdmory APSC — 70250 Duty AFSC - 70250

ERNEST C. EDDY
Celcnel, USAF
Cemmander
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FEADIARTERS
March Air Force Fasc
Californin

3 danuvary 1955

Hanagemeont Contrnl System

1.
twofolds
Tr pravide a managemert tool to be use
cormanders as ar aid in determining the sffoctiwveness of their
sauadrsns in reaching and rairtaining presecribed and irplied goals
for the various categsriss inmclu ded in the zystera

individual faetors affecting

ha Tn.provide information on
sguadrens so that corrective action cen te

This sction may be the responsibility of the sguadren,
., 4ir Basze Group, Air Division, or other outside agency as
toyrmined by a copplete analysis of background data.

This regulatiom is apnlicable tr those units assigned
or nttached ¥o the 12th Air Division as listed in para 1 of the General
Stetement in Attachment Iin 1.

%« TBOCEDURE:

Be 1 " izelnded din t
System will be given a monthly effocti
rated, The effectise ¥
"Squadron ¥ansgemert Gontral Statenaie
score will be published at e

d of each

rn Managerent Control

core {or each category
1ished sach month in tho
1 overnil offoctiveness

k! guarters

calendar




awards, r*rm.._-m:.’“" for units
rsennel

Squadron

method of scoring,

system and the rrf;;ov_s':&l‘ ty of wnit

»ith instructions contained in
(,’\tt!:h.. ant Ho 1)

The

ided in the
xill be in accordance
imnazement Control Systome

interpretation of

~aastions or requests for officinl

Ce 1t
swstom w1l be submitted Hirsugh chammels Yo the Commander,

ittemtion:  Dirsstor of .Co

J:s:'r ricse

Wi1ll be responsible for supplyitg

cormmndors with ithe data that wi

compato offactivencss scores at 1
te actual computation

for determinicg the cale
s 0ll squndrons, The
equitably weight
for the guarterly
Suptezber and Decasbor.
will no" be computed
¥ basin, o mement Oontrol
vubhlishod showing the effective-
3 c.--b,

periods

June,
1-1-, nEsS 3COTCS

oy

5
i

.,
ood

73
o+

Sguacdron Gora
row dot
Lours after
Y ol the dafn
i.u; ngoncy o%

Froteoks




e
Will he respensible far the public twn ard distribution
5f +he Tinal reprrt of =ffectizencas scores (Squadr n Management Contael
Statement) to all ngencies concarneds
e & TS REQUIRED: The following agencies will be rospon sible

B STy s
for 3ubmitting o tabulstion of the Incidonts indicated by *:,v';e«‘ for
b snt Contrnl Systom, to the Basa

sneh squodron v'r-} uded in the Manag

Dircctsr of Comptroller, httontion: DTanapament fnnlvsis Division, HLT
5 4
i e

the 3d work day fellow +he B0 in which the incidents ncourrod.

The squndrons included in the system are listed in parn 1 of tha
General Section of Attachment e le

Ay Provost ¥arshal: & roport of
chaTEnanlc o sguanrons in

ir the Sqoadron Menagoment
stbmitted %o fhe Bage Jircetor of
hoves: RGS: 1= 2

(1) Sseurity

(2) Seriens In

{5) Tniferm snd/nr Prnss Vinlations
{6) ¥noving Traffic Vinlationa
{7) Driving 7hilc Inboxicated

b Base .alrc.f'i"-r Af Pursermel: L roport of the fallowing
vocidents nnd reocruiting dats shich ore
necordasnce with the D!"J‘l‘lsl"\: g conts
Centrol System (Attechmant 1) will
of Comptrrller per instructiors in prrs

drons in
nagement
50 'Jir ohar
P LA )

(1) ¥ajor Vehicle dccideots
{2} Minor Veticle Accidouts
3) Mejor Growund locidunts
¥inor Ground fccidents

)
{(5) Separstions =ud Pouclistments BOS:  J-MAFD-02

85
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iy pern 5 abr
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SQUADRON M. NIGEMENT CONTROL SYSTEM

LT P 9§48 553

Scope: The following units will be included in the March
roo Base "Souadron Mansgomont Control Systexa

RO7TH LTIR BLSE GROUP

g 80Tth Adr Base Group {Imcluding Hq 12th Air Division)
AC7th Supply Sguadron

607th Yotor Veokicle Sguadron

BO7th Lir Police Squadron

807+h Instellotions Squadron

07tk Food Scrvice Sguadron

307+%h Opoerations Sgupdron

lndhth JS'F Hospitel (Inciuding Bth Altitude Chember Indocirinstion

22D BOMB TING

14H
o
ra
[s7)
il

orb Wing
Bomb Squadron

Somb Seuadren

orb Squndron

‘dr Refucling Sguadron

#AE Maintonanco Squadron
Field Yaintemance Sgundron
Periodic Meintemance Sgucdron
Tactical Hospital

N AN B
Q £,

<\3$.

o o

320%E BOIW “TING
il B imis il

g 320tk Bomb Wing

L3 gt Bork Bguzdron

LL24 Bork Squodren

Lh33 Bomb Sqwmdron

320th 2dr Refucling Sguadron

220tk 4&B Mointononee Squadron
320%h Field Mointononce Squodron
320%th Poriodic Maintenance Sgundron
320%n Tactienl Hospitel

Tenant Units

5234 4F Band

11th HBS Squndron

gth Wenther Squndron

Marck Flight Scrvice Centor
1907tk AACS Sgqundron

124 4ir Pescue Squadron




Sau-dron Manogement Control System

24 lothod of Scoring

2« Sgusdrons will not be charged feor nccidents, offonscs, ctc.,
thoe roperting ~goncy determines that the person invelved is innocent
of causing or motorinlly contributing to the inecident,

K

be Jccidents resulting from participating in suthorized sports
will not be chorged %o any squadron,

Ce ory ircident or cccidont commdttod by porscormel awey from
the shotion on TDY or in conlincment on or off tho siabios il
charged to tho peront osganiiatione In éddition, incidonl: cr cscidonts
aceurring ©o porsonnol in an ATOL status, oxtopt for tho .FLL offcnsc,
will not bo chorgod to rry squadron, howewer, incidents or aceldents
commriticd by personnel in a leave status will bo chargod to the parent
organizations

3

s chavgod with Incidonts roegs cicas of
the agoney roapussiole for tho approhenisoz of tho person cummittding
the reportabls incidents

ce Disciplinory offerscs and accidonts will not be charged %o
any sausdron unloss perscrmnel involwvod brwe beoen vssigned and present
for duty to the cquadron Zor =k 1:-2f 15 days excopt o8 noteld in the
scoring proceciie for each

f« The following 3. »rn ocavwple of computing an offectiveress
score for those cntegorios for wiick tho score is bascd on e rate
por 100 perscnnol presont for dutye
dron "A™ kg an svorage
trength of 378 fcr tho
month rated and is charged
wiik 2 FOL offconscs.

Xo, of offensos x 100 = Rato per 106
PFD Strongtk

2 x 100 = «32F or o5
378

Referring t¢ Sodring Table II for
the LCL cotegory, & rte of 53
falls in tho intorwal of JL3J = .58
Squadron "A™ in this cxmpple would
corn on effectivencss scuru of &R
for the 4WIOL Roto caotagorye




Squadron Monegerment Control System

fe The monthly effectivencss scores parned for esch categor;
iz the system will be besed only on the date for *he month rztod,
Thesa scores will be published in the Seuadron Yanapement Cortrol Steto=
mont esch monthe A% the ond of sach calender guertor {¥areh, June,
Septorber ond Decerkber) =n overcll scora will be computed for ench
squadron in addition %o the individue]l monthly scores for the cotegorics.
it that time, the sgundrons will be pleced ir. decending order in sccord-
~nee with the cverall effectiwencss score oarnode Tho overall cffective-
ness scors will be based on the throc-month weighted average of tho in-
dividunl monthly estegory scores. The weighis used for cach category
~re listed in the Tonhle of Contents.

3. Lwnrds

2. First Tlace: The 12th Adr Tivd
squadrons which com the hkighest overcll ¢
enlendor gquarter will be aznrdec 2 circulatin :
cutstanding nchievements, Fersonnel assigned o the Fir 2 s3u~drons
will be giwer o Aoy off during the guarter {following © tien
of the owirde Duty seeticn supervisers will schodule tho day off of
porsommel essizned for duty so os &0 provent disrupticn in the operation
of +he agency concorneds Tomant squadrons #311 be roted oply sgainst
other ternnt squ-dronss

mne OGrentust Inprovemont: 1 nt sguadron thet kas the grentest
improvercnt in the curront ovorall guarterly effectivencss scoro
compared to the previous guartorly offcctivoness ssora, wiil bhe
awarded o circulating donner denoting such achicvorenta

ce Tios: In case of tics for ony of the awnrds, the sgundron
#ith thc largest nverago presont for duty strength for the quartor
rated will be declared the winnors

i, Tresertotion of /wards: A1l coords will he prosorted
during n 124k Adr Divisior parzde and rovicw which will ho helid during
the month following the end of the calend~r guarter for which the
awnrds are to te mder. The sguadron commanders will accopt the awards
ir bekelf of troir squadrens, The squadrens presented the First Flace
Aviards will ther "take tho roviewe

Le Omganizotion

2, Adrmen nssigeed to +he squadrons included in the Squdron
Vnnagement Control System will bo assignod to clomerniss Bach elemornt
%311 vnry iz size of from 5 t0 10 porzonnel. Persorrel will nomeally
to nasiercd o cloments acccrding to thelr duty nssigmment, ard the
zorbion chief or sub-riicf will be the clument leader so far as
is possitlse In soms raasc pem offscionk roptrol of pursornel




¥Yenagement Control Syste=

can be effected hy cssigning them £ olements without regard o
quty nssisnmentse

be The elements within each spuadron will be orgs
into flights with sonior norcommissioned sfficers apoointed o3
flight lendorse Sech flight will wary In size of from L to 8

elemants,

ce A3 fligkt londors will report directly to their squadron
irst Scergennte

i, Squadrern eormanders will be raspo

their squedrons in aconrdnnee with the ghowve instruc

caintnin sloment and flight assimmonts in
Respornsibility
i
to hiring to the attontion of f13ight ¢ onders the numper of

incidonts (070Ls, disorderly inciden 4 otee) cecUrTing
tec persommel under thair controls

n. It wilil be the respon by of tha gouedren cormandor
D etet

he It will be the responsipility of tho ele =t or tlight

esader or hoth to counsel ajrmexz chorged witk incidents ond to
rocomiond to the squedron corsmndon serroctive notion doomod necosSsSSTYe
Ir addition, clement and flight 1 = w1l heto o thorcugh under-
stonding of the mmny sub joets in whick thoy may To allod upor %0
advise airmen under their contrels Thase subjects will includes

1) Mlitary Courtosy and Custom of ho Sorviccs

2} Customs pedulinr to the squndron and/or stotione

Unifere roauirsrents on nnd off=basce

Off-dnty conduct stendards.

(5) ceinl Service activitics of thnc basc

&} uedron policics coreerning privileges 2nd ~wnrise
Syrhols used in Sguadron ¥oroporent Contrel Staterents ;
¥R - Yot Bated (nll categories)
7= Lischergod )

Re—crlistment Baote Cotogory
B - Re-erlistod)




SECTION I
DISCIPLINARY OFFENSES
le Security Violations

2y Tho effectirencss score for this cotegory is bosed on the
numbor of various types of security wiclotions as reported in Item
1730 ~nd 131 of the ‘ir Provost Marshal fctivities Report ('F-Y7).

{1) Item 120 reflects sccurity vicl~tions invelving
safegucrding of militery informotion or meterial.

flects security viclations involving

in military rostricted areas.

All others, €.g5., loss of restricted oren passes,
aticmpting to enter a fosirictod arcs without
procer indentification; compromisce of the pass word,
a2nd other reolated sscurity viclations.

he X :etbivenngs score 4s determined from Teble I,
brsod on the rate of vieslations per 100 porsomnel prosont for dutye

Tnble I
{ FOR SECURITY VIOLATIONS

Bffeetivencss
Bote per Fundred Score

G- +30 100%
231 - 2 0
.L} = -53 &0
o5l o72 70
7% 1.09 60
1.10 150 50
1451 1,92 Lo
193 2202 30
293 L.ez 20
L.82 £290 10
£eG1 = nhoTo 0

‘Source: 2ir Prowost M-rshal




veness seore for this cstepory is
E70L, from a present for duty or

hrre hesn assigned snd praesent

21 s

ased on the
lozve stotus
Tor duty
sundren for at lesst 15 days during the surrent assignmont.

L
"

TDY stotus, or from con
wat e charged fo the

sargenyiel present for duiy.

actirencs

Scorn

1007

2%}
23]
7n
0
5{“.
L8,
30
20
ic

n




95

e onk

titut

fa
Cw
“
£
£ T
]
¢
et
LR
i

el

A

. i

s charre

s
v

-

us incida

e
STES

3

Cnes
L33 am B

3

-~

Cimi
-

2ed

@
b

effact:
sen

Tre




-
L, Drunk snd Disorderly
a. The effoctiveness score for this cotepery is bosed on
9 mumver of Drurnk erd Disorderly Viol-ticns vccurring on rnd off=tnsc,
s roported in ftem 141 of the &ir rrovoest ¥Yorsnal ‘ctivitios Repurd
Foa ._.-}
- -

be ¥iolaty
sich pré charged in
under thisz catogory.

c. The effectivenoss score is deturmined from Terle IV, hasc
o : .
&

cn the rate of wviclaticns

T2 FOR DRUNK L3D DISCH

Bffectivencss
Score

100%
90
50
70
A0
50
he
20
or

1400 = 1,20
1,21 = 182 12
1,53 - ahovo b}

s

S-urce: L4ilr Provost ¥
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&, miform and/or Pass Vislations

a, The effectiveness score
Uniforn endfor Pass ¥

o
1
)
o
]

=ihmitied by the Lir Police to the Prowvos

+3 % BBt ol o
Tectiveness score 15 tased
e asisms per 100 pors

>

Source: JLir Provost
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TErNaEn

setiTencss score is determined from Table VI

be The off iz,
besed on the rate of violations charged por 100 porsomnel present
for duty. 5
TARIE VIII
SCORTHG SYSTEM FOR DRIVING WRILE IHTOXICATED
Effectiveness
Eato por Hmdred Scoro
0= 417 1007
15 - 21 o6
022 =~ 29 &0
zn zx rds)
L3 _I — Chr 3
o537 &
I 50
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for duty.

FOR FTIYOR VEUICIE O0TDSITS
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SRCTION IV
Pe—enlistments

affectiveness
Ko

first

inta used in computing the

Dersonnel who arc rope
dated oftar the l=s
dote

T8 s being s

t doy of the month rv
occurred durins the menth roted, wili b
enlistmont

following Trowon.
RO TR GO

re—grlistoment ra

Regnler

aominato t rate ¥
Irmedicte

d. The den ter of the re-crlisioent
re—enlistee withir 2l hours)} ident
vo, plus: <

eanr-tions
Juoeripvions
——————
neloase
or JXG

Diseckorged
stetus

51 ¢+ 53
LTS5 TEF 0= =

mwenligtre

oo &C depwel 171-1

Type ckange Code =55 (1 dal Sh)
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SECTION ¥

MENISIRATIVE

ry Pey Orders

"5' gecre for this category is basc
g the month rated.

At indis

wrill

individunl will

~dven

c.tn',:'.»s.x goore is

o .
100 p

Bffectivencss
Scora
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3 C&2 I3zt ErTors

2, The eoffcetivencss score for this catocory
mubor of 0k, List crrers andfor lote C:i Lists 2
Statistical Scrviccs Divisiona

s rep

%, A Cf% List srror is eny entry found on the Classilicatirn
nd luit List ~hdch is not in accerd with roperting ingtructignes cone
o3 in Chapter IV, SiC Imrual 171~1 sndfer 15.F Toohnical Lotters

o3 with Cx. Listse

This catesory will be rated follewing the ronth in
o audited by “he Statistical Scrviccs Divisiine

score will be assipmel fo this catosory only on

o Table XV,

Top ‘.‘.l‘t:u'.

Hunired

31

12

52

55

53

-‘:"’J-L i .3 >

1.10 - 1.28

1427 = 1490

1,51 = 2,19

220 = 3,03
3,0l = 2bove

cc: Pasc Statistienl Servicos
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e ilitary Bxponmso Swmery trrors

\s Tho cffectizoptss scorc for this cttosory is basol n th
murber of orronoclus An i,/:‘-:t‘ late Militoery 50 Surwrics (8.C Ferm 177)
Budget and Lccounting Divisione

as repcrtod by th

mtry placed on SiC 5
instructi i sion LTy and Ba 2 172-7 ar
calecnlationss In adéition, sgupirons subsmitiine
xpenso Sumarios after the duwe dafc, will be charged with or

arror for cuch ‘ay tint the summery is latce

ffoctivencss s

errors per 100 p

5 o
oy
0n
-J
o
A )

cF b
)
4
1
o
o
3
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»
3
4

fer Mutye

§51¢ POR IGLITART EXFEESE SUEURY ERZORS
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Hand miartoayrs o ¥ 4+ et e e gy Ine [}
3rne Commandcrie el = Fnrd v J Fabrnarr = 2% P B s 2 L
a. Iovee “lown rerformine missinnag ordersd hr ki rher hesd-marters:
0 - avpanded newfomrins Ardered rigsinns wers not o~

+ me fo interfare with the aeromml ishrat oF

.,

ratrins remvirements. Howsver, airer ¢ ~gwitted to "lper

"2‘:..“ and grmg..mtﬁ 434 aldmawaaly affart +he =rber AT am~tias
fowr, since thess mippeaft ymee moh - llewsd te 1+ trainine

sortian,

We-ther =and locsl Corditions AP Paat dner benining:

{1 Hisky vwinds on 18 Fahpjarwr ramjbed ir the comeellatise o 17
achesvlad sorties, 1 of whieh were to b= formetion,
+ ¥ 4 = 3
d. Carhn+ srow cains and Ipasess
{1) Crew members gained:
1 Aiverafh Cormorder
1 Co—rilnt
3 Ohservers
{2) Crew sembers lost:
2 Aiperoft Commanders fo dinw F#aff
1 Adrcrsft Damem e 10 Sryadron S+ afy
1 (heepwer to Wing Staff
* * - E 3 + + 3 ¥

7. Orew Status Chanres:

RLS to LES 2% Feb 55 — Uperaded

RLO to LLG 2L Feh 85 - Upsraded

130 to R3O0 2 Feb 55 - Dewmoraded — failed SAC Zvalvatior

710 4o ¥1G 1 Feb 55 — 40 to Wi'g Staff

251 to Ns1 -1 Feb 55 - ACR sxtended TNTF

T34 - Dishended 1 Feb 55 - AOB panding reassigrmert 4/C to LOX
CP to L13

15 — Disbanded 1 Feb 55 = 4/C to Wine Staff

206 — Disbande? 1 Feh 55 - A/C to Squadram Staff

HYTTP to N67 1 Feb 55

¥4 +o NOTTP 1 Feb £5

NORTP to N&5 1 Fah 55

112




skilled personnel withdrawsls o man

riintenance activities Jurine the month. Ginety—five
plance general and specialists persomnel, in the P
{ 77 lavel AFSC's, and % additionsl Armement-Elecironics
HEN amd 70 Jeyels were transferrei. I .
50 semi-skilled =ersornel, AFSC 431315

the 72nd Bombarsment Wine ip mid-Februa

1%
Gth “ambariment Wing Cadre was felt throurhout all
in

-

net lnsses sustained in theme maintensnce AF's
past two months total:

Airolane Genmeral ("5" and "7 level)

Airplane Jeneral (737 level)

Armament~Slecironies (75" and "7" level)
Aggregate

= withirawsls subsequently incur a tremendous
TInr irternal transfers to maintsin an equitable
nalance of the remaining =kiils in each sguadron. The
withdrawals represent anproximately 35% of the higher
skills lost in a period of the past sixty days. Asa
result, of these personnel losses, and losses due tc
routine PCS Transfers and discharpges, the experience level
availakle to maintain aircraft systems has ircressed the
mmber of canesllations, aborts, and maintenance delays
which resulfed in curtailed training missions.

A eritical shortape of certaip specizlists categories such
as Airera’t Fydraulic Technicians, AFSC 42172, and Air-
eraft Electricians, AFSC 47370 - 350, exists. The shortage
of hydraulic specialists is the most critical where only
fourteen of an aunthorized strength of *wenty-three are
assizned. This shortage is further aggravated by the

nec ssity to simultaneously suppori special missions such
as "Sgbsled”, "Hipshot®, "Coen ¥ind® and the TOY aireralt
at Strategic Evaluation School. Although persomnel pregent
for duty in this AFSC have frequently worked twelve to
fourteen honrs daily, they have been incapable of supoort-
ineg the Wing flying effort on a sustained basis.

Recent losses of suprly persommel contributed to 3 great
extent to the reduced maintenance capabmga and t;_‘?é i!ull
impact of these losses are yet to De realized, 4in M




february the laintenance Control Spnol
ozt to a PCS tran and neo repliceman
wailable, or prosramred for assisrment.
both "yt leva WCoOvs assiened Yo
PNS orders, 1o become efleftive durime 1 O

1955, Afa no replacements sre aveilable within

resou~ces of the Wing, and none are projected for assi-me
ment. The Supply Unit is one of the most vital Danctions
of ths Snecialized “sintenance System, and is a key activity
in the oroper operation of the Supply Zxpediter System,
urder S5iC Marmsl 55-2. It has both direct snd Indirect
effect on the of sach maintenance activity to

perlomm 1ts ssion; 3 s ssipnment ol exveri-

e, all maintenstce

snced 7
activities

{2) Malntenance o

(2) #Althouph a combined daily average of 34 sources of air-
orst power (Gremco and (-26s) wss available Crom assipmed
power units durine the month, mocimwn utilization of each
sould rot be maje. Bxtensive anron repairs for the past
sixty days have necessitsted z very undesirable aircralt
parking plan, 2nd the relocation a¢ the B-it? docks to three
widely separated areas made constant repositioning of sire
craft to provide @ source of pwer necessary, wnd resulted
in an sverace daily maximmm o thirty aircraft that could
be provided with power st any cne time. 2 considerable
mmmber of non-productive maintensnce hours, delays, angd
cancellations were iyduced in accomplishing the planmed
maintensnce schedule Seeause of this cne factor.

\n) sooroximstely 90 non-productive maintenance man-hours were
exvendes i1y in each squadron In effecting compliance
with SAC Resulation 56-17, to provide fire puards amd stand-
by oparators for each power unit In use. Crew chiel and
assistant crew chiel caterories must be utilized in per-
forming this function, rerardless of the daily averaze of
available manehours in *he tactical squadron and mainten-
ance activities, .he productive maintenance effort =nd
+rainine prograns are affected accordinely.

(3} Special Missions:

(a) The necessity %o rétain six aircraft on 24 howr slert
status {Operation "Oper Mind"), durin- the Tirst seven days
of the month, materiszlly reduced the nusber of aircraft
available for maintenance schedsling purposes; and actu—
ally *flected the vre-planned maintenance schedule fcor the
first nine dayse. In addition, tactical sguadron maintenance

3
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Te
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support, was sroatly ":'.‘-.*\'"ﬁi_
+that was necessarily placed
were not available for the

re

r routine maintepance 1

£ 0 . -

pi Uperacici

-‘“ "mom the main-
for the pur=

2] equipment

airoral

" +
lerts

‘," :-,'qu. YR > T

Evalnation g ‘:.v-e 'ru:mt‘z. and -aere n
available to the ~aintenance sch 2 to suoport the train-
ing sl Tn addition, the mo 3rhly cualified support
perscnnel ere placed on TOY ».—:_H" *he gireraft and were

not av: 1le *o *he local meintenance afforts

= * ® = *

FormCombat Ready Orews capsble of deploying unit

b
.

%50

N5l %56 K58 X65
N5h N57 HE3

= x

Comments and Recommendations © e Wing Commander:

(1)

A total of 959 hours were {lown on assirned m’.rcra"* for a

average of 2C.5 hours per a*—-r"t. This total does not ir

clude all of the "].,—!ne time by crews TDY to "“‘:. -h« *"lying

+ime accomplished at 383 has :mly een partially received DF

tris headauarters. OF this total, 946 hours were utilized

far trainine (eee maracraph i{2) abovels

The problem of not being allowed to ufilize BES Sites as

scheduled i= becoming increasingly serious. iz condition
'k

+oo often resulis in loss o ‘raining accomplishments, 3] cowuses
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Do & Japusry 1955

SUBJECT: IBDA Project of Upsraticn "Teapct®

104 Commander, 22d Bombardment Wing
Commender, 320th Bonbardmeat #ding
Marsh Air Force Base Celiformia

1, Refarance SAC message DORB 2331 (Smweew), 22 Dacember 1954
M 14367, Major Thomms P, O'Rislly (Ext. 3205) has been appointed
project officer for this hsadguarters.

2. On 22 apd 26 Dacemper 155 Major O 'Hielly attended & brisfing
on Operetion "T=a Pot® at SAC Headquartars where certain rsguirements and
zround rules wsre laid down corcerning this operation.

3. Six B-i7s of the 12th Air Division will participate in "Teapot?
for IBDA purposes, with three each from the 22d and 320th Eonbardment
dings. These zircraft must be sel=cted &t once as spacial equipment
will have 4o be installed almost immediately. This spscial eguipment
consists of an APN 106, K170, 023s. and 0-15.

L. All crew members on this operation will need film badges and
each aircraft will bave ons gamma survey meter aboard.

5. Thare will be four shots in all with the first ready date
15 Foburary 1555. 5 will ba fired a2z rapidly =s ftechnicsl raadiness
and weather conditions parmit. Four of the six aircraft selscted for
"Teapot” will fly on each shot with the other two Dsing spares.

&, IBDR anaiysis will be made by the 15tk Recon Tech Squadran
and 2]l film magaszines will bave to be picked up from the participating
aircraft by & Q clearsd man.

7. Raflsctors are bsing set up at the varicus target areas which
will be used as offset points for tnis operation. The crews selscted
or this exsrcise will be thoroughly criefed in this mission and dry
runs will b¥ made prior to the first shot. )

120




Hy 124Di~ DO Supj: IBDA Proje:t of Uperation "Teapot”

8. Additional :nformation on "Tsapot™ 1s containad in SAC
messace DOOPW 8641 THeemetl 51 Dacamber 1950, M 14439,
9. This correspondence is classifiai 535%EE-1n accordance
with paragrapn 23, 4ir Force Reguiation 205-1,

FCR THE COMMANDER:

JUHN d. SWANSON
L+ Colenel, USAF
Mrector of Opsrations

Infoz
15th Racon Tach Sg.
Div Comdr

121




{Unclas) I
2-55 (Teapo

Commander, 224 Bombarcmen® Wing (M)
Consmnder, 320tn Bombardment Wing (M)
Air Base Commarnder

March Air Force Base Caliiormia

1. The Depa-tment of Defense and AEC w21l test experimenta.
nuclear devices at the Newada Pr g Ground for approxdnately
six wesks commencing on 15 Fabruary 1955. Code name for this
test is "Tea Por”,

2. Tasks for subordinate units of this command w2ll be as
followss

a. Colcnsl Lioyd H. Dmlzon. Jr . Commendsr 224 Bomb-
ardment Wing, is designated 22d Bombardment Wing Strake Coamander
for Opsration "Tea Pot". He will assume cperatiomal control of
all 223 Bombardment Wing Aircraft involved :n this mission. The
22d Bomberdment Wing wiils

(1) Comply with jrovisions of Annex A& and Appandix 2
+hsreto of SAD Operations Order 2253 in supplving air-

craft and crews Tor Sidewindsr 1 and 2. Provide ons spare
aircraft for ail four shots.

{2) Xeap the Commander 12th Air Divisiocn constantly
informed of the progress of "T=a Pot®.

{(3) Meke all raguired repcrts with information 2opy
to this hsadquartera.

b. Colcnel William R, Large, Commander, 320th Bonmbardmsnt
Wing, is designated 320th Bombardment Wipg Strike Commander for Opera-
tion "Tea Pot®, and will mgsume operational control of all 320th
Bombardment Wing aircrafi involved in this mission. The 320th Bom-
bardment Wing wills

(1) Comply with provisions of Annex A and Appendix
2 thereto of SAC Operaticns Order 9-55 in supplying
aircraft and crews for Sidewinder 3 and 4. Frovide
one spare aircraft for all four shota,




o inis beadguarIsrs
Co C-;:l snel |

dalsgated the task of
accomplishaent of the

bas= suppor

mEsion &8sign

bardment #ings.

d. Refarsnce paragrapn -
Ordsr 9-55, Lt Colonel Gsorgs Z. Vapl
is designated coordinator for 1nsur
is sgtablisned and available the
tigation of any accident involving sny
Proving Ground. Lt Colenel Megl
Air Bage Group in providing en ai
tean to Indian Springs. Nevada.

e
Bt

3. Flying Safaty will ©e tn=

“wae

Meke 231 reguired re;

primary consideraticn in all

Esga Commander 1s
to insure successful
22d and 320tk Bom

tam=nth Air Force Operations
Baze Fiying Safety Officer
acident invesiigation team
£ conducting sn inves-
ireraft in the Nevada
dinate with &0

the E07th
+and by to transport this

44

decipions8.

This correspordence 318 classified SBSRED in accordancs Wi

paragraph 23, &ir Force Remidasion 20%-1.

LLOYD #

JH.

DALTON,

Golenal, USAF
Cemmendar
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To indoctrinate all Te reonnel in cold woather cperstion

nd the 320th Sorbardpent “Ting.
2. S0073; This 5OP is applicebio to 211 ceintensnce personnel and
pperating crews ¢f tho 320th Boshardoent Wing. (=),

: It will be tke spec
Sauacron Oosmenders %o insure complience with parzgraphs fa, 7o, =nd 8z of
S0F wrior to deployment (2s applicable).

L, SZTmsL COLD "T.TEIR TEORLTION TOR PSAGONTA: 2
a. =11 persomnel must woar propor clothing , parkas, gloves, oiCay
et ¢o not ovordress . '_‘re..r: so you are pleasantly cool but net cold,
3. iover run in Below—zero weather as it con be extremely dangeorous
to rour lunfs. :
c. Zeep alsrt and votch yoursclf and others for sig of frost bite,
{Zecassh—-wtite colerizg of the

can freoezo axd cause dif

f. Uso cxtroso ceution whezn welking on surfrcoa that arc lced or
ro snti-icing or do-icing fu‘.n‘ h-*“ hoon :_‘.r.’, fod,

g. =on't we=r ‘ig, uter clothing., =rtic clothing should howve
cen 1nyors,

1
pxn ~ir spece botw

Xocp mittens, Jloves, and fatiguos dry,

i, always koep cars covored and proteot the f-ce from froszing
winds ~ad snow, 4vnid prop bl-.sf.:.
your clothing will

j. Xocp &S clean s
roduce the insuloting gu-liti

&
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I o e e e Vo
e gettd AL 5 b N T A KR

to zeer tensiorn when nrking
ote,, 48 L

y werning.

Somerbor that High pressuro floxiblo linos boeon

tooparataro,

¢
e
-
[}
o
p
4
[
3
a2

c, =Vipd wsc of cxecsaivo snounts of lubriconts. Only proseribod
Jur—tesrts will bo urilized, Zhis perticulrry frportent axound flap jeck-scrows
~uf siimrcy dours,

3 in g hostod henger
tirns orchibit out
nld be flown as S0

0o ®n

{

To enwama aonly fo-feing fluil to wrings and cEper
- ! =1 from Brnoar, If ectside, noply do-icing 7lnid not
Gxcood '.?::--::(3} hours Drior to ~ircraft Juomorturc timo .

£, 3Sxpesurc of =n ~irer~ft to low torper-iturcs amd o resul ting
contraction of motnls snd herdozing of rulbar stAlsrwitlorcquirs coktinucl
chcering, Siuid lenkngo 1w rrroratod Ty osullon torporature .changes suck 28
crcounsored by moving on ¢ raft fn -nd sut of o wara heongor, ¥strl compontonts
o7 Tiuil systons will oxpend “urings the cxposure to wars han —r tenporntures ~nd
tho comtrection as the sircraft rotorns to the low outzide tomporsturcs will
¢ Sxecossive lupirgc, Continund rotorguing %o sten lark-zo cop rosult in
ruiled Dolts, netsl crrcks, cutting of hose, Trilurc of soals, CfCe, Careiul
choeks Tor Chull should e sodoiin tws (2) to throe (3) hours ~fior sirersit is

S e T e

(2)
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¢ Toised ~-I:.'n r‘..—ﬂ"n,- ice by cpplication of heoa
g wpter 1-11‘ o dosmt snd froize Is heatod arca.causing

PartReri dnic probRAzs,

8-3is is Dos Uy f “r"v- =5 4n sur*‘.c, I:: 11*u of spraying wnig: gnt,
, STouns Or =ODS con ’t,l. 1.t11'1_~:‘, to =~owly sere, Do act apdly to saow er 0
surfaces bofore snowicll.

i, Do not ~omly keat too r:-:pi:il:f'ar diToetly sgeinst windshiclds,
windows ~nd enpopics, Crecking noy reewlt. b

. 3}, OCheckair pressurc in tires, hyrnulic sceunlators, and chock sturis,
1;. 211 secossory Fiuid tomks will be dreined of condonsato pricr te
= other saiZnble dnguleting rinl uzdar

anl
i:;a: to ground, OF r e Af T nz..n while
llC«.ulDD of ho P Badcr no corlition

s prnt*cuiv\. covers and plugs will bc instolled oxcopt '.-ir.;:
opy ctovors, JAng and ¢AnoDy COVETS v 111 not bo utilized wnless logal

-2 (ared 43
ng con
situsiions othorsice ‘mtzu.

5, Yormeily, fuel scrviping of sireraft should bc accoaplished lmmodint
~ftor lanling to prociudc swaating of tonks, Scrvicing to full eapreity will bo
change in tooplrs tu‘::s will ceusc everflow, Orain fucl surps ~and

0. Yhren 2 layover of four {4) hours cr merc is oxpucted, Yatterios will
b. renovad ond stored in o hiatod builing nntil roaf ;}' for roinst~ll-tion,

D, iioxipun offort will Bc m~de to subnit unstisfpctery roperts on rll
rircTast raf SAGIDIRLt Aollunctions ofperioncof SUTin COla WornthoTl meslcuviISs

f. COLD "2-TH=R OPZR.TING PROC S T0= 3-L7 AIERCEAFT:

», Frior to “oploymont, tactic-l eormeniore will insurc thots

(1) 1l ~ircrafs -ro vinterized i sccorfencs with T.0. 184757
end T,0, 00-60u-1,

(3)




—
Ny
L

(3)

)

(5}

(0

(9}
(10)

(11)
(12}
(13)

EL
v, =0

o P

&9
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erow personmcl TS thoroughly foT 1li xr
rocoturcs conba ined in Section 1% o3
wstructions cont~ined in this S0P. @0
sllowsd from Proc: iaros conto jnod thore= e,
t £or succes:s ful cold wventhor cpor-tlons,

411 comncctions fittings, Lincs, rose clrops and pECCSSOTY
rounting stuis arc pro'nurly ta:"\u.,,‘, ~he accommlishnent
of this type meintan n ce will rolued riuid lecks won LeT3

~ircreft is oxposc o3 to cold wonther,

.nti—icin.; systons -nd controls functionnlly chuczod for
specific i,cperntion.

~ircr-ft sorvieced with 1005 arnic oil,
ong Tongvel ond cleancd, sicronic t-r:-: Filters
ridoneo of watcr contazin~ bion +i11 ho rupleccl.

Snginc iu niter .,1u.‘ p o o rO\';L’. cle ‘.-'l.-EEQ. andl C:".GC.-Z.. % for Lropel
¥
CL_GtIG ‘c GAD OF ing to.

Trmition syotis thoroushly ch ckeo for coob moioto 31:‘::“?.&@::.
Tibrator tubes with nucstionahile ....1:."7.;:.11‘5;, shoul”
roplnecta

hinge vins, 1~tches, ISTOnRT3, and rTigrins cho sckod
ceifiod sljustoents.

CoUpresenT 3jccharstc Dresuure Plood systen o1 spcolorstion
ratos chocked for specific rylood-nfft onld rhiced-on’ oycration,

ap ¥ Arrincd of 211 noistere,

Zach aireraft Bos WO (B) nr oore broons “boaTte

seake chuse yoll ssscably poab A7-3386 jubricated nt who
- swivol with smocificotion II-G—THEL CTerSCe

¢ firsctod wre fli ht *irc—-.ft. in accor AmcS
cryle 2 =i -6 technicrd artors, STOWR

av~il-ble for futy five (=) "-;!um prior %0
semnrture time

(%)

L}




(2) Carry out Cold Weather Procedures as outlined in Section
IX, T.C. 1B-47E-1.

(3) When using de-icing fluid, do not spray into engine inlet
ducts.

() Preheat cockpit, forward wheel and power contrcl units for
at least twenty (20) minutes prior to turning on radio
eguipment or power copirel., If this is pot dome, broken
tubes or blown fuses will result,

(5) Domb bay doors will remain closed except for pilcts pre-
flight,

{56) Canopies are opened while in hangar. When aircrafi are
taken outside, the cancples should remain open for appronci-~
ately thirty (30) minutes defore cleosing.

ART TG BHOINES AN THG UP

(1) Carry out procedures as outlined in Cold Weather Procedures,
Section IX, T.0. 13-47°-1.

(2) Do not attempt starts below thes recommended starting RPN,
Such attempts increase the possibility of engine damage
from hot starts,

(3) Engine air inlet screens will not be used for air or ground
cperaticn.

{£) Functionally check anti-icing systems and controls.

{5) Don't become alarmed if idle RPM is high in extremely cold
weather, Service tests by Doeing have shown that under
such conditions, throttles set for 35% will indicate 43~
4L5% RPM,

(6) Compressor discharge pressure will be Yon" during ground
operations and take-offs at temperatures below 59% (15°C).

{7) Do not exceed starting limitations.
TAXING

(1) Taxiing will be deme in accordance with procedures as out~
lined in Cold Weather Procedures, Section IX, T.0. 1B-47E-1.




L4 iE-CFTS

Take—offs will be made ‘in accordance with 0old Westher
Procedures as outlined in Section IX, T.0, 134781,

Use extreme caution on tale-off when the use of thermal
wing de-icing systen is necessary. The loss of thrust by
the compressor blades will require 28-25 percent longer
fround roll than normal %o aitain safe take-off speed.

AFTFR TAIE-OFF, DURTIC FLIGIT

(1) Exercise Cold Weather Procedures as cuilined in Section IX,

T.0. 19-47E-1,
NT,_ANDING

(1) Exercise procedures as cutlined in Celd Weather Procedures,
Section IX, T.0. 1B-472-1.

(2} The possibility of lwake chute failure should b anptici-
mted I take~offs were mede from wet runvay.

PARKTUG, STOPPING OF DNGDES

(1) Use mormel ppersting procedures. - - -

(2) Caution should be excreiscd when towing aireraft with heavy
gross weights as hydraulie sesls are easily daraged in low
tecporatures and strut leakage will result,

S0ST-FLIGHT

(1) Cerry ocut procedures as outlined in Cold Weather Procedures,
Seetion IX, T,0, 1B-L75-1,

{2) Unless othorwise dirccted » post=f1light aireraft in aceord-
" @nce with cpplicable -2 and —6 technieal ordors, In ad-
dition:

B ¢ b thirty (30)
enutes and one (1) howr aftor eppine shut _down to clesy

engines of nossikic condensation.

7. COILD WATHIR UERATING SCCEDIRES FOR KG-97 ATRCRAFT

2. Prior %o deployment, tactieal squadron commanders will insurn

shots
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A1l meintemance and crew porsonnel are thoroughly familiar
with Cold Weather Procedures as outlined in Seetion IX,
7,0, 1097(R)E(T)~1 or Ssetion VI, T.0, CS7(X)E(T)-1, =s
appliceblo, and instructions contained in this SOF. WHe
deviations will be allowed from procoduros contained there-
in. This is 2 must for successful cold weather operation.

411 airereft are winterized in accordance with applieable
—7 technieal corder (when published} and T.0. 00-60A-1.

A11 conncetions, fittings, lines, “ose clamps, 2nd accosSs-
ory mounting studs ore properly iteorgued.

Apti-icing systems end controls are functionally cheekud
for specificd operation,

Fuel scrcens and carburetor fuel inlet serocns removed
and clocaned. Scronic type £ilters whowing cvidence of
waier contomination will e replaced.

Fuel flow metors drained of all moisture.
¥enifold pressure linos drained or purged.
Flop scrows and tracks clemned of dirt and hoavy

Choeck cowling hinge nins, latches and fastencers feor speci-
fiz4 adjustmont.,

arensc.

o

Cortareotor chambers droinced, flushod and bled of air,
Approved type sperk plugs dmstelled.

Ignition system checked for complete operatien.

To preclude difficulties caused by washing of sludge axnd
carbon particlos from interior parts of cngines during
dilution nrd subsocquent collapse of oil screons, tho
following procedures will be eorricd oub:

(=) Opcrote congines until temperatures howve stobiiized.

() Dilutc ongine oil ot 1200-1400 RPM until apprecicblc
drop in oil pressurc is noted.

(¢) Shut down, clean oil sercens and drain sumps. Rein-

stzll oil screcns. Insure that sump drain plugs are
tight.

7
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s Tor e minisus ~f tairty (30) minutcs 2
cvaporate fuel in o2il systin.

{¢) Hopoat procefurcs surlize? in stups (
ebave until ser oms 230 £aumd to bo cloan UPST renoval,

(1%) =Snoines whic

2
.
)

P

= G
o
(¢
I}
=]
©
i}
©
*
ot
a

ra » fifty (50) hoars
151ubdsn wiil have tl-.c :11 SCTUURS T~

sinco the 10zt o L
noved and glosnod S sutiinod iz procoeiing pﬁ:‘?-:-r‘..,b,.

(15) FunctioapTiy e 231 Ailutisn séleroids with 1320 20 o
cnging ‘iscurmocted to s ure proper "ont enAfipffT oporcticn,

(16) Turdos sorvieod with #10 grade oil,

(170 =2ropcllozs s L 5 £0 em; ine oil and o)
Frete 1040 : 2 I sr= which hove bDecn Te—
plenisi.e : : <1, ggocom furing cold
wonthor 00 o 8T ! 2 yoscrviced with the

(18) Soch =

o 3% rooe 6 > Lzt ropoving snow ITem tho
girera :

(15) accumulstors servicel and drainel of soisture,

S==0F) SEREE
Tnless otk r"zsb rotifisl, proflicnt sircraft in accorioncd
with npoierble —2 and _§ tochnical ordors, Ground Crows
shoul’ S icive ot the aireraft fivo (5} nours prior te toko—
off tizc.

~
[
—r

(2) Cezyy cut procclures B2 1isted in Coll Fonthor Proces .' :-..‘;
scectien X, 2,0, 109 7(g)=(E)~1 or ceetion 1C-97(EIZ(T

e appicebice

~

(3) avoil tho use of -i.rcr:*ft. yattorios whon pessible as Dabisry
outout is rroatly ro’uce 4 oy low LD Craturcs,

1 . = - it
(4) With usc sor oll ~ilution, eniinc prihoat will not bo
rc;u_m’. ,ncrrt\::c.—, augve 0°F (-187C),

(5) %lhcn prohe wntins of on.inc 1z requirel, Hoth accessaTy enc,

power soctiozs shpuld Se heated. *rhon epplying tho hoet,
‘ir*c. {4 to the ipiiV 42 twm of cach cnoine, Do
not permit cxcessively B nop air fros hoalers ( tomporatures

.‘h
F
W
bt
o
)

(&)




om ire orsund runs ~t low BEPM, "bleod dce® mey bo
2. This is c¢ridencci by oxcod'iwely rich mixturos
wsed by ice forming in the tlood passagts botween
an? 1oy boast venturi suction lincs, This con be
in~ted by rumping envcines ot Righer XD oomA Yy =pplicrtion

car.urctor huat,

n-¥ bc alsa Be cncounteored, This
:s¢ of the primer until proper

Tuc 2 cncressod -~ir density, tho prop lo=d will b such
-5 to cousc lower EPM at ~11 oower scttings obove fiol
barometric ProSSuUrcs,

Sxorcize proocllers through pirimm of throal3) cyeles to
sssure froc aserotion ~nd eirculstion of &il.

{17} Sholtorsd -ir will bo utildsed on =11 sround
2, TaXITig:
Prxidize will Do Jane in nccorisnco with Col? isonthor Procudurcs

az eavored in Scetion IX, T.0. 1C-87(X)e{T)-1 or Soetion VI,
T.0. IC-9T(E)=(®)-1, == =~pnolic bic,

2311 Be medo in aceoTianmco with £ol1? Weathor Frocslurce
Sectinn IX, T.0. IG-9T{Z)G(T)-1 or Scetion
T(E)2(T)-1, as -~zplicedlc,

run-ups = devistion of chock 1ist

a11 propellor chocks will be accariplishaod
sfter the o had the am,motos cheekedl ~ad  the
engine DOT : rc within normni linmits,

Tsc sheltore” =ir t-ko—off, Turdos will not o utilized

T5 obt-in ~° iti-n~l € rourctor ir tunporaturcs b broxo
EoTecpowora ~9ovo 2650s  Since tho use of torbs is oot
Smretic~l “urin - toke—eff of E=P's ~bovc 2650, c~rhurator
prohont is cssentislly rot ~woilebles howover, shucliorod
air wili provi®c » 510 “egrec P risc in CaT { lepen ling

on the 0aT), ~nl in aliition will provido sati—icin. pro—
toctisn Turins the short perdod of .rke—off, Tso sheltcred
sir with turbs off and takc the CoT thot rosults, Triro-offs
rusulting in CaT valucs botween —-10 “ouroes ¢ ahd 7 “ogrocs
¢ skoul?t be oviscl or iimitet I3 shasd Apwatian by bhringing

(11}
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in tho tucbo

power roducti

£, ATTE= T.E3-05F, TURIIC FLIGHE:

Sl

(1) acconplished in nccorionce with Cold Weather Procodures =&
eovored in Scetion IX, T.0. 16-S$7(E)G(T)-1 or Ssction VI,
.0, Ic-97(Z)3(T)-1, as aprlicablc,

5. DICENT, LaNDIKG:

(1) sccomplished in accor Zance with Cold Wee sn:r Proccduros as cove
ored in Sccbion IX, T.0. 1C-37(E)&{T)}-1 or Scction VI, E.0.
16-97(2)=2(2)-1 «s epmlicatic,
B, paie] 5... THES:
jished in neep
»d in Section IX,
as =oplicetle,
i1 iution crnzmot be evore ~phagizod, Iefeoran
2ol orior shoult be only roferepce used to Tete
2ilutiorn procclures, T1i-nt crews will accomp
lution for the prodicted low .tocmpors vture ofvtha
ar jnst-nce will er <ine be cut bcfore Proper
i hes boon "*om-rliah.‘. as per tochnics T ozé
PRI Sranl m\ 1) '-b:wu crows will
or noT~sCeOTDLLshT fiintion,
A¢tution sole iz for propor sporation by
- procedure;
(») aftor en inos are shut down, keep Iuel L20ster PUAp
fon®,
(b) Tlick oil lution switch and mote fu el pru::‘-uv‘u Axope
If mo Jrop in fucl pressuro is astod, iaves tigato.
. (c) Turn off borrster puimps.
i, POST—FLIGST:

(1) Cmry out pr ‘cu‘urcs ps govered im ol ite
Suction IX, T.0. 16-97(Z)2{(T)-1 or Ecetion
(x)={2)-1, o= FP;J}.-C-\M-L’

(22)
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%3 Sat 191 1SR Fw enrmart o -~
1) TDY to Falrchild 3 4n support
1% February
3yt % T2 Talymary
S e S P b e e hesturh 17 february
(2) VTIP Ferry [lirhte durin i 3

12:30

mlanned ©

schedul
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a) Six {6} Radio Operators

(
{b) One {1) Boom Uperator

Pilot 9

day TDY to Rax

Mavigstors dischargec.

{c) Cne (1) Sngineer discharged

{d) Two {2) Radio Operators — One discharped, one transferred POS
(e) One (1) Soom Cperator discharged

ee Crew Member Changest

In addition o the crew chanees reguired by the losses in paragraph
d(2) above, the Tollowing changes were alsoc necessarys:
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N B nimun Zequirements Yot Accomplished:

{1) The Sguadron did not accowmplish its prorated amount of heavy=-
weight hoolips +he missions ordered 1
headmarters. a 2) of Janwary T=12 Sous
Cormander!s Zan

(2)

r
-y |+
k. Non~combat ready crews of deployine:
b g e
1. Non-combat
= <

he flying time of all non-combat ready crews compared favorably
th the averare time flo rcol ady crewa. (Crews M32
amd FROTP received no flying time as intesral Crewse)

» - * - | * -
De Comments or Recommendations of the Sguadron Commander:

(1) The squadren flew £332:30 hours this month. Fifty air refueling
sorties were {lown, ac'-a::plisﬁim b3 wet and 79 dry hookups
and transferring 2 total of Z,08%,790 pourds of fuel. ¥Navi-
ration ineluded 35 day celestial legs with a CEA of 11.6 miles,
25 night 9.,4.esti:;1 lees with a CEA of 8.8 miles, and 5 grid legs
with 2 C2A of 10 miles.

b * * » - G - =

sfs/PUSSELL 7 IRELAYD
RUSSELL F IREIAMD
LT COL USAE

COIMATDER

1)

'




7 March 1555

Combat Air Crew Personng) Changes

Commander, Wist Sombardment Squadron

Commander, 44273 Bombardment Squadron
mmander, 443rd Bombardment Squadron

Commander, 320th Adr Refueling Sguadron

320th Sorbardment Wing, Medium

March Air Force Base, California

1. Your atteption is invited 16 a recent change of paragrapvh 4, Wing
Regulation 55-5, subject as zbove, 7 April 1954, r dative to precodu“e to
be £allowed in the future submissicn of regquests for crew changes.

2. The past metted of processing crew changes has been generally
mLactPn’ in that the form does not sufficiently present all the
ary information upon which to base an approval or disapproval of

3. It is therefore considered advisatle to have 211 future crow
shange forms hani-carried by persomnel having compiste knowledge of
the preposed change. In this manner, both the Wing Director of Operations
and Tyself can be fully informed »f all pertinont facts not neraslly
reflected on the change form.

Pl s "'; /(7,‘,-.-7, ,l'"

1 Incl WILLIAM R LARGE JR
Ag Reg 55-54 Colonecl, USAF
Commander




jusdron, sesdium
iron, Medium
Eedium

v planned to incorporate
ed at SES, Additional items
v resemble SES type missions

reguirement .
ions 1 include night celestial
iance with tne check sheet which will

On t+is mission an inatructor
yl=te replot, analysis, and

15 massion to include the
ding Uirector of Operations.

¥

CLIFFORD
Captain.
Ad jutant
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18 Mar 55

320TH EOMBARDMENT WING, MEDIWM
March Air Force Base, California
. 18 March 1955
Yonthly Analysis for Februery 1955 (RCS: 15-12)

Cormarnder

Fifteenth Adr Ferce
Attn: COMA

March Air Force Base
Califernia

SECTICN I

£Em=re=tse SECTION T
FORECAST OF SAC. MANAGEMENT CONTROL SYSTEM SCORES

% of % of
Max  Max Score Max Scere
Perscrnel Score January February

Manning in Req Spec
a, Officers 30 £0.C2 50.0%
b. Airmen
(1) Direct Skills 50.0% 50,0%
(2) Indirect Skills 25 90.0% 50.0%
AWOL Rate 30 100% 100%
Greund Safety 25 45.0% 45.0%
Aeenlistment Rate 40 30.0% 30.0%
MID TUtilization 20 4B.0% L7.3%
55.8% 51.7%

i
un
5

RESES
OWOoOwWMo O

jaterie

1. Flying Heours as
a Percent Required 30.7%
2. Reports of Survey 8

¥
o &~

b

&
>~

85,0%
89.3%
General JTtems

1. Flying Sefety 100%
2. USCM NR_
100%

23
o Q
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..: 1 =
;‘i.‘t‘;j';c:.' Monthly Analvris for February BSS5
% of % of
é =t Max Mex Score Max Score
iieleedd Scare Jamuary February Score
3. Training Mir o
z. FEombardmwen " 13.59 L 86.5
b. Tanker S0 oA 5i.0% 30'}
e "l:r':.ng Hour L'j - 20 nl, iR ini i = 73.3
Sl ac L G 40 100% 100% 0.0
L. 5ES Visual Beus Z- 2 100% 100% 25.0
5. Wight Cedssiial. S avit o o a4 100% 20.0
6. Flight Engireerty 15 10C % 1007 15.0
7. Gunrery 20 60.0% 40.0% 8.0
8. Air Hefuelirg Provislouny
s 20 100% 1005 20.0
b. Radar Rendezvons 20 1005 lmﬁ 20.0
9. Probation Status 30 600 ?0.0; 35.0
10. Combat Heady Creus
a. Bombardmen® 0 50.0 30.0% 12.0
b. Tapker 0 85.0% 100% 10.0
13. Physical Cond-ticni Z0 10,05 8,08 210
£50 61.7% .65 397.7
Grand Tot >0 £3.¢ X £79.4
SECTION &
PERSOMNEL
1. Lok n gl et Lhies

{2)

doges | fwe Fuome -Ui(15.0 points esvied
) Compwiafilcis Ju Gfficer Mannirt er the reporting period

aadzng Oh Yoo ary 1955 wes as s Lilan

Nacbor «f O°Fi sz Required 460
Mumbar of C° 403
Number ~f ¢ i-s-c NIRS® 388

Percent ”. 3" BL.3%
Percent . 3co-2 50.0%
Score 15.0

Officer Mrrn.v- aceived 50% of #n= max score for the period
ending 27 [oorasty 1965. This score is 20% or 3.0 points leas
than the score received for the lest reporting period. The primer;
resscn Tor the drop in score was due to the loss of 19 officers

to the Cadre ond normsl ZI and overseas transfers. A slight in-
crease in "™MINS" is expected in the next reporting periocd vhen

the Cedre suthorizstion is withdrawn from the wing.

St




320 AC A garn
Spbject: Monthly is for February B35

D. rmen Manning Direct Ski Seore 150)(75 points earned)

(1) Computations for Airmen Manning Direct Support Skills for
the reporting period ending 28 February 13955 was as follows:

Turber of Airmen Authorized 1295
Nuzber of Airmen Assigned 1259
Number of Airmen “IRS® 1059
Percent ®IRSY 81.8%2
Percent of Score 50.0%
Score 75.0

The Wing earned 507 of the max score for Airmen Manning in the
Direct Support Skills. This score is the same score as was
received for the last reporting pericd.

M I ect Support Ski re 2

{1) Computations for Alrmen Manning Indirect Support Skills for the
reporting period ending 28 February 1955 was as follows:

Mumber of Airmen Authorized 578
Shumber of Airmen Assigned 588

¥izber of Airmen PIRSY

Percent MIRSH
Percent of Score
Score

466
80.6%
50.0%
12.5

The Wing earned 50% of the max sccre for Alrmen Manning in the
Indirect Support Skills for the pericd. This score is L0% or
10 points less than was received for the last reporting peried.
The drop in scere was due to the loss of 49 airmen. Fourteen
(14) to Altus AFB, six (&) to Lincoln AFB, six (6) to ZI Trans-
fer, ten (10) oversea transfers and thirteen {13) discharges.
It is expected that a slight increase will be reslized during
the next reporting pericd when the Cadre authorization is with-
drawn.

2. A te (Max Score 30)(30.0 ts e

a. Computations for the Wing AWOL Rate for the reporting period ending
28 February 1955 was as follows:

Number of AWOL's 8
Cumulative Mean Strength 3905

AWOL Rate
Percent of Scerc
Score

«81
100%
30,0




— — —

320 aC
Subject: Monthly fnalysis for February 1955

2. AWOL Rate {Cont'd}

b. Tke Wing hed eight (8) IWOL's during the four menth riod. Two
(2) in the 442d Bomb Sq, two (2) in the 4434 Bomb Sq, one (1) in the
Field Maint Sq, one (1) in tke Periodic Maint Sq and two (2) in the A
Maint Sg. Eight AWOL's and a cumulative mean strength of 9905 gives an
A4CL Rate of .81 which earned 100% of the maximum score. This score is
the same score as Was received for the last period.

3. Gro ty (M T c e

a. GComputations for the wing Ground Safety Rate for the reporting period
ending 28 February 1955 was es follows:

Accident Cost Index 753
Ground Safety Index Tel5
Percent of Score 45.0%
Score 133

b. The wing earned 45% of the max scors for Ground Safety for the
period ending 28 February 1955, This score is the same score as was re-
ceived for the month & Jamuary.

L. Reenlistzment Rste (Max Scere 40}(12.0 points sgrned )

a. Computations for the Wing Reenlistment Hate for the reporting
period ending 28 February 1955 was as follows:

xber Discharged 150
MNucmber Reenlisting Ll
Percent Reenlisting 29.3%
Percent of Score 30.0%
Score 12.0

b. The Wing had 44 reenlistments out of 150 discharges for the four
month pericd which earns the wing 30% of the max score. This score is
the same as wes received fer the laost reporting period.

a, Computations for MTD Ttilizationm for the reporting period ending
28 February 1955 was as feliows:

Reguirod Tilized B Utiliged
B-L7 7000 3663 52.3%
XC-97 4000 1545 38.6%
Wing 11000 5208 47.3%

e

A
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320 iC
Subjeet: Monthly Anelysis for Februery 1955

5. MID (Cont'd)

b. MID Utilizetion is based on experisnce for the momths of Jenuary and
Februery only. MID Utilization wes mot rated for the month of December 1554
in cecordence with information contained in message, mumber DOTO 23490, from
Ecadquarters 12th alr Division.

% MATERIEL
1. Flying Hours as ¢ Percent of Required (Max Sccre 60)54.4 points ecrned)

a. Computations for Flying Fours =s a Percent of Required for the peried
ending 28 Februery 1955 wes ss follews:

Reguired Dtilized £ Utilized

B-47 2539 2192 86.3%
KC=97 1327 1310 98.7%
Wing 3866 3502 90.6%

b. Flying Hours as & Percent of Required is scored on activity performed
during the months of Januery end Februery only. The low score received fer
tbis item was due to the following remsons: Flying Hours cxpended performing
ordered missions were not of such an extent os to interfere with the accomplis.
ment of Air Troining requirements. However, aircroft committed to Operation
*Open Mind® cnd "Tecpat” did odversely affect the mmber of sorties flown, sin
these nireraft were not gllowed te fly troining sorties, Six aircraft were re-
tcined on 24 hour alert status for operetion "Open Mind® during the first seve:
deys of the month znd reduced the number of aircraft evailable for meintenance
scheduling purposes. This situption actuslly affected the pre-planned mein—
tenanee schedule for the first nine days of Februery. Simultaneously with the
implementation of operation "Open Mind" three sircraft were withdrewn from the
mointenance and treining schedule on 3 February for the purpose of permitting
the installation of special equipment by an AMA Depot team for use in operatic:
"Teapot®. The instellstion required =n aversge of four days per agireraft.
Only one practice missicn of short duration for this operation was realized
on ezch airereft prior to the 15tk of the month, when they were pleced on
daily zlext.

2. Roports of Survey (Max Score 20)(12.0 points earmed)

2. Computztions for Reports of Survey for the repcrting period ending
28 February 1955 was as follows:

Number of Surveys 30

Totel Doller Cost $4,20.68
Cumilative Population 973
Average Cost Per Survey $141.39
Survey Per 1000 Population 3.07

‘-"C-'és-n-é-ﬁ-
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320 &C -
Subject: Monthly ‘Amlysis for February 1955

2. Huports of Survey (Cont'd)

Percent of Score 60,04
Scoro 12.0

b. The Wing earned 60% of the max score for Reports of Surv?ys for
the period ending 28 Februery 1955. This scorc is 25% or 5.0 points
Jess thon was received for the period ending 31 Jomiery 1955

GENERAL ITEMS

1. Flying Scfety (Mex Score 50}(50.0 points corned)

a. Computzticns for the Wing Flying Selety Rato for the roperting porled
ending 28 Fobruary 1955 was s follows:

Total Flying Time 7701
Accidents, Major and Minor ¢}
Aireraft Accident Rote (o]
Percent of Score 100%
Score 50.0

b. The Wing scoreé 100% of the mex scorc in Flying Sefety for thi repors.
period ending 28 February 1955. This score is the spité score oS wWas received
for the last reporting period. Februsry was the ninth consecutive nircereft
sccident free month of the wing.

OPERATICNS

Trei s Score 200

-

c. Bombcrdment (Max Score 150)(86.5 points earned)

= (1) Computstions for the Bomberdment portion of training minimms fou
the reporting period ending 28 Februcry 1955 wes es follows:

# Items # Items & of
Mojor Category Max Score Required Scored Score

Benbing 35 _ 65.7%
Navigetion 25 : £3.2%
Fiizht Zngineering i 5 84,85
Alr Refucling &

Roder RendezVous 25 23,85

10 oW
10 3 26.9%
15 68.4%

20 TL4E
150 57-7$




320 A%

Sutjcct: Monthly anclysis for Februery 1955
1. Troining Minimums
o. Boubordnent {Cont'd)

(2)

]
The ﬁll impact of skilled personnel withdrowals to men the
g6thPEcct Wing Cndre wos felt throughout the wing during the
rmonth of February. Nimety-five (3115% Airplone General and
Spucizli®y personmel, in the "5 ond "7 level £FSC's and
twenty-four (24) Armapent-Electronics persomnel, 5" and el
levels, were tronsferred. In addition, fifty (50} semi-skilled
personnel, AFSC 43131E, were iransferred to the 22nd Bomb Wing.
is = result of these personnel losses and losses due to routine
PCS transfors and discherges the mxperience level aveileble to
meintain aircraft systems hes been reduced proportionately ond
hos been evidenced by an increased mumber of cancellstions,
sborts ond mointencnee deloys which resulted in curtailed
treining missicns. In addition, to the Speeial Missions dis-
cussed in the Flying Hour Utilized co a Percent of Required
portion of this report 17 scheduled sortics were cencelled on
18 February cduc to high winds. Fourteen of the cancelled sorti.
were to bave been formation.

b. Tarkasr Secore 50)(30. ints ecrn

(1)

Computetions for the Tanker portion of Training Minimupms for tic
reporting period ending 28 Felwuery 1955 wos as followss

# Items # Items % of

Mzjor Category Mox Score Required Scered Seore Score

Wet Bookups &
Reder Rendezvous i5 306 52.0% 7.8

Nevigation

10 198 68.7% 6.9

Flight Engineering 5 54 68.57 3.4
Miscellaneous 10 330 8.87 8.5

Flying Time

(2)

10 270 43.08  _4sd
50 61.8% 30.9

Participetion in special missions ordered by higher headquarters
during the montk handicapped the unit's efforts to cccomplisk a
proportioncte shere of nll training itens and in perticular,
heevywight hockups and pilot proficiency missions. During the
TDY to Fairchild 4FB, weather delayed the plenned mission three
deys, Approximately 75 hours of potential scheduling for pilot
proficicney end navigation iegs were lost. During the TDY to
Newfoundland, wepther delayed the plenned missions three days.
Approximately 75 bours of potential scheduling for pressure
pattern Jegs and pilot proficiencies were lost. In additicm to
the missions ordered by higher hesdquarters, in which the

“-a‘-_
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320 &C .

Subjoct: Montnly inalysis for February 1955

1. Troini Min

b. Tonker (Cont'd)

mojority of the «ir Refueling Squzdren was TDY 21 deys during
the montk, Operation "Open Mind" involved £ crews and eirercft
being on strict slert stetus zs well os the norncl strip clert
crew which resulted in snother 7 doy period of no flying tinc
or troining accomplishments by these five crews.

2. Flying Four Utilizction (Mox Score 100}({73.3 _points ecrned)

a. Computctions for the Borbardment portion of Flying Hour Utilization
for the two month perdcod anding 28 Fobrusry 1955 was as follows:

Factor (Prs) Units Total Hrs
Per Unit boccmplished (1} X {2)

RBS Rodor Runs .50 LL5 223
Malfunction Runs «50 133 67
HES Visuzl Runs 50 131 66
Sirulated Reder attecks .33 164 54
Simmloted Visunl ittocks «33 84 28
Scored Visual Relecses 25 67 17
Night Celesticl 2.00 & 128
Day Celesticl 1.50 57 86
Grid Legs 1.50 48
Gunnery — Full Locd 1.00 49
Formoticon Flying act 27
Nigkt Cell 1.00 14
Pilot Proficiency 3.00 15
Wet Fockups «50 113
Dry Eookups .25 105
Reder Rendezvous «50 &4

Sub Tctal

Repetitive Requirements
{157 of Sub Totel)

Toke-0ffs & Landings 1.00 (372 - 15)
Total Effective Flying Hours

Troining Flyiog X = 1497 =
Total T-12 Flying Time 100 = 2022 X 100 = 68.3%




320 AC
Subject: Monthly Anclysis for Februzry 1955

2. Flying Ho L1 cn (Cent'd
e
b. The Ecoberdpbent porticn of Flying Hour Utilizotion reccived 68.37
of the nnx score {or the reporting period. This score is on incresse of
2.5% over the score received for the first month of the training quorter.

¢. Gcrputztions for the Tanker pertion of Flying Hour Utilizeticn for
the two month pericd ending 28 Februery 1955 wes as follows:

Fector (Hrs) Units Totcl Hrs
Per Umit __ hccomplished (1) X (2)

Night Celestial 58 16
Doy Celestizl o6 99
Redor Legs a1 162
Grid legs 17 51
Pilot Proficiency 35 105
Wet Eookups 217 109
Dry Hookups 325 81
Redor Repdezvous 114 57

Sub Total 780

Repetitive Reguirements
(107 of Sub Total) 78

Take-Off's & Lendings 1.00 {252 - 35)
Tctal Effective Flying Hours

Iroining Flying
Totel T-12 Flying Tinme

X 100 = 1075 x 100 = 81.7%
1316

d. Tkc Tanker portion of Flying Hour Utilization received 81.7% of the
mox score for the reporting pericd. This score is 14.4% under the score re=-
ceived for the first month of tke treining quarter.

e. The Wing totel for Flying Hour Utilizaticn for the two mopth pericd
wzs ns fullows:

L= = 107 = 72 = Y - -
BT 2198 KG9 = 1316 - :%Lsos X 100 = 73.3% or 73.3 points ecrned

£, The Wing reseivad 73,37 of the nax scors for Flying Hour Utilization
for the tic conth period. This scare is 2.8F less than w's received for the
first nonth of the treining querter.
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Subject: Monthly inelysis for February 1955

3. Wing Proficiency

Cemputcticns for Wing Proficiency Itens for the first two months of the
training guorter were es follows:

{Max Score 40)(40.0 pcints e-rned)

318
MNusber with CE under 3500 270
Nomber with CE over 3500 48
Proficiency Lovel 857
Percent of Score 100%
Score 40.0

RES Visusl Eombing (Mox Scorc 25)(25.0 points sarned)

MNumber of Runs 119

Mupber with CE under 1900 106

Number with CE over 1900 13

Proficiency Level 897

Percent of Score 1007
Score

(1) Mumber B-47 legs
Rurber with CE under 32 N
Mumber with CE cover 32 MM
Proficiency Level
Percent of Sccre

Number KC-97 legs

Nunber with CE under 20 N4
Number with CE over 20 Nd
Proficiency lLevel

Percent of Sccre

Number Wing Legs

Nurber Acceptable
Proficiency Level
Percent of Score

Score




;-Subj_.c*..: Mcnthly inelysis for Februory 1955

3.

W

g2

Qe

€a

f.

Ee

Proficien nt'd)

Flizht T ge *ing {Mex Score ; .0 points sarned)

{1} MNumber F-. . 1issicans flown 9L
Nember 1.1 I cver 904 a2
Momber 2T under 207 2
Profic oy fewel 387
Percens o) socre 1007

{2] Musber ¥C-S7 missions flown 45
Noiber with PI over 30% 38
l.sber with PI under 907 7
¢ Ticieney Level 847
Lo 2amt of Soore 9057

{3} 7t ding pissicns flown 139
Jotzi wober missions ecceptable 130
Zuf 21ncy Lavel 9LF
be=cins of Secre 1007
Sccre 15.0

Gunnerr {Mex Scors 20)(8.0 pcints earned)

Number of Miss_ons 46
hmber cver 7.0 Jrecut 26
fupber und=1 7 T ireout 20
Proficiency Tave! 57%
Percent cf Scere L07
Secre 8.0
Wet Hockups (Msx Score 20)(20.0

Number Wet Hockups attexpted - Wing 95
Munter Wet Hockups Successful - Wing 95
Proficiency level 1007
Percent of Score 1007
Secre 20.0

Radar Rendezvo Mrx Score 20)(20.G ta &

Total Wing Rendezvous .ttempted 134
Totzl Wing Aendezvous Successful 134
Proficiency level 1007
Percent of Sccre 100%
Scere 20.0
=N = om
—_——i
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320 oC t‘

Subject: Monthly Pnnlysis for Februery 1955
3, Wing Proficie Cent'd

E. Probetion Status (Mex Sccre 50)(35,0 points corned)

(1) Ccmpuvations fer Wing Probation Status for the first two
oonths of the training quarier was as £cllows:

Mumber On Probetion

: S/L Creus For Proficiency

Decenber 24 22
Jomuory 23 12
¥ February 2L 20

71 60

-,;—-‘(1) = 84.57 which ecrns 70% cf the score.

#% The Februery sccre is en estimete only, nc cfficial
scere hed been received from S4C at the time of this
repert.

(2) The Wing esrnsd 707 cf the max scare for Probation Status for

the first two mcaths cf the treining quarter. This sccre is
en incresse of 10% over last months score.

i. Cccbpt Ready Crews (Max Score 50)(22.0 Dcints eorned)

(1) Bcobgrdrent (Me re 40 .0 points esrned)

&. OCcmputzticns fer the Borborément portion of Combet Ready
Crews for the pericd ending 28 Februrry 1955 wes as follows:

Total Musmber Crews Authcrized 50
Tctel Mumber C/R Crews hssigned 34
Percent cof Sccre 30%
Sccre 12.0

The Bumbardment porticn received 307 of the sccre for the
pericd. This sccre is 207 or 8,0 pcints less then was Te-
ceived for the centh of Januery.

Tenker (Msx Score 10)(10.0 scints earned)

~. Ccoputeticns for the Tanker porticn of Geobet Ready
Crews for the pericd ending 28 February 1955 wos &s
follows:

T
12




161

f —f=
320 aAC
Subject: Monthly Anelysis for February 1955
3. MWing Proficiency (Cont'd)
(2) Tenker (Cont'd)

Total Number Crews Authorized 20
Total MNucber C/R Crews hssigned 20
Percent of Score 100%
Score 10.0

b, The Tenker portion received 100% of the mex score for the
period. This score is 15% or 1.5 peints sbove the score
received for Jomiary.

i. Physical Conditio iox_Score 20] t )
(1) Computations for Physical Conditioning for the period ending
28 Februsry 1955 was as follows:

Number Combat Heedy Perscnnel Assigned 369
Nucber Conpleting Required Hours 62
Porcent Completing Required Hours 16.8%
Percent Of Score 10.0%
Score 2.0

{2) The Wing received 10% cr 2.0 points for Physical Conditioning
for the meriod exding 28 February 1955. Thls score is the
scme scor: 28 was received for the month of Jenuery.

{3) Thte Wing Comiender has instructed that commond emphasis be
plzced cn PCU by eack Tecticel Squedron Commander. The
requirements in this cetegory will be accomplished by the
end. of March.

SECTION III
HALYSIS OF TRAINI
1. Negative
SECTION IV
COMMANDERS REMARES

1. Due to =n error in the T-12 repcrt for Jenuery the Wing lost 7.5% of the
max score in the Bombardnent portion of Fiyimg Four Utillzsticon. This Isss
lowered the totel wing score from 78.0% to 73.3% of the max score. It should
bc montioned that all activity, both practice and record, including Wing
Stendboord Grews, Non-resdy Crews, TP Crews and XXXEX Crews ara used in this
conputution.

&




320 46

Subject: Monthly Anslysis for February 1955

Cormnnders Remrrks (Cont'é)

The T-12 error was =5 follous:

On the Jamzry T-12 report the wing reported 127 prectice dry hookups
cttempted for DX crews, g practice dry hookups attempted for cczbat
resdy crews end 8 przctice dry hookups gttempted for non-ready CTeWS. A1l
of the attenmpted hookups Were successful but the wing fziled to list then
on tre T-12 as being successful. Consequently the wing lost credit for
14/ practice dry hookups.

Procedures have been estoblished to prevent the re—occurrence of thuse
nistekes.

SEGTION ¥
RECCACILIATION OF SCCRES

1. Negetive.

1. The foilowing 7 i« Comptroller Section
-

of the 320ta :'.a'.""_'_-.- Z
g. Mejoo Tarnln .- » Primary AFSC - 2054 Daty AFSC 0051C
T/Sgh New.F 1. Huoshes Prioary ASSC - 80370 Duty AFSC — 80170

S/Sgt Dereld 3. wasnu Sripary AFSC - 70250 Duty AFSC - 70250

e 2dipaare s ijz"ﬂ(. .
WIZLIMM R. L&RGE JR. -
Colenel, USAF

Comxander
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HIADQUARTERS, 32(TH BOIZARDIERT VING ()
MARCH AID HASE
CALIF(RTIA

IAINTENANCE INSTRUCTION IETT'R) 16 Pebruary 1955
NPT e e 33)

1. PORFOSE: To cstablish e training progran for ground pover equipment
operators so ms to insurs that authorized operators ere quzlified in accerdance
with SAC Regulation G6-17.

2, SCOPE: This directive is applica ble to a1l Maintenance Persomnel
assigned Lo the 320th Domberdment Wing.

3, GEZAL: This directive will insurs that personnel have been properly
trained and Indoetrineied in the cperation of grourd power equipcont, It will
also insure that quelified operators arc issued documentary evidence euthorizing
+hen to operate ground power equiprent.

4. PROCEDURES:

e. All perscnnel vhose duties require uhem t+ operate ground power
equipment mst satisfactorily cowplete o course of Instruetion and pess a writ-
ten and practical examinetion before boing nuthorized to operate ground power
units assigned to the Wing.

b. The 320th Field Maintensnce Sguudron will assign qualified person-—
nel from ths Wing Certralized Ground Puwer Figmont/teintencnce Section as in-
structors to conduct the ireining of cperatsrs a2nd adminigter the written and
practicsl examinations.

c. The 320th Maintems.oc St rducdizeilor Tesm will monitor the pro—
gram ard will prepere tests covenii, i iuiituing phases of operation on C=21,
c-22, C—=26, B~11, anc Gremco Uliitiss

{1) Provisions of SAC Beril 1in oi=17 and the directives refsrenced
thera in.

{2) Pre-Start inspectlion,

(3) Starting proceduress

{4) Cold Westker stariing procodures.
(5) Yormel operation.

{6) Kormel simt down procedures.

(7} Emergency shut down procelirs..

{8) Emergency removal of powsr from aircraft,
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2007} Borbardment Wixng (M}, Merch AFE, Celifornie,
ot id

(¢) Freves pociiioning of umitsa

(30) ?i- puavds, med epproved fire fighting methodsz.

.

a. o w7 Jletribute copies of these ymitten tests 2o the Central

Motorized Eouinsest/lalntaimneo Sectlion.

e, Tho Dfficer in Chorge of the Central Motorized EnipmertiMainterace
Sectiom will be memmoncible for esieblishing a “reining program designed to ine
smme ot 310 pooviclons of SAC Repw ation 66-17 incluled Im paz=graph 5 3. ),
5, = (2} 2nd 5, 2 i Ragaletion 66-37 and the applicalle poriicns of this
dizective, ere iaciuded in the course criterin.

£ The OfPiper in clarge of the Ceptiwl Motorized Huipment/Meinterance

Saction 1) ineure thet written and praction? comwimations eve edmdmisterad to
211 persommel upon completion of the sstablished treining courso.

g- DUpon the cogpletion of a courss of instruction and {the satisfactory
compieiion of tesis nemtioned in peregrepk 4, £o above ihe OZfices in chargs of

the Comicul Moturisml Jruigment/Meinterence Secilon will Immume thate

(1) 4 Gisposition form is Jorwurded to the Commnder ol the 807ih
Motor Vehicle Squadron. The disposition form will 1ist the
mne, renk, ATSH, andA®SC, und arganizetion of each individual
crovieting the course and a 1list of the groand pover anits thet
each iudividual is euthorized o operate, A statenest wiil be
inclulad oertifying thet el lisbed persomisl are axfaorized Lo
operate units a3 1isted, also raquest that the Yolor Vehlele
Srmadeon issue oech individwel A DD Form 313, IZziing the wiits
they are sutherized to opecEto.

h, The corleted and greded test repers of persomul wili be Tammrded
by the Officer in cherge of tha Gentrsl Motorized Smipment/thintemancs Section
+o the Qfficer 1in churge of iho 3201 slanense Stenderifzaticon Team. The
Mintenance Sterdamiisevion Teem will roviaw 211 test pupess nad Dauintal: a Ac
Form 13 on each izdividuel 90 ns <o reflect siizfaclory o omtisfactory
comrlaoticn of the coumsc and the woal Broas.

3. Persommel Toiil Lo the course wiil be Te=

scheduled o stiond the courses

Je Soumérons desiring to schedols persomnel o the pround power operators
course Wizl suiwii a2 Jispoaitien form o the Officer ia eherge oF the Certral Motor=
dzed Bquipmeni/ihiniessres Sactlon, The disposition form wiii Tizt ihe nems, rark,
AFSN, exd AFSC of persommel o be treined snd the type unit persomnel will be re=
quited to opernte. The fAlsot, 442nd, 443nd Bomt Squedrons, ama Whe 2205% Kix Ba—
wm:ingMSqmeircn will only schodule persormcl assigned duties of a Flight Chief o

¥. Upon recelpt of disposition forms from an organizatlom, the Cfficer i=
charge of the Contral Motarized Bquipment{Mpintersmee Section will arrange a scl 1le
%0 train the persomnel, without undus delay. %he crgmniztions requasting training
#1173 then be notified as to the sterting time of tho course for individuals listed

-

> 4
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HEADQUARTERS, 320TE SOMBARDMENT WING (M)
MARCH AIR FCRCE BASE
CALIFCRNIA

MATNTENANCE INSTRUCTION LETTER) 21 February 1955

Ground Powsy Pouipnent Opsrators Training Program

1. laintenance Imstruction Letter, Number 33, dated 16 February 1955, is
hereby amended, as follows.

a. FParagraph 4; l.; is changed %o read ¢
4. PROCEDURES:

!-Eﬁﬁ‘.‘(‘!é‘l!!%*!*§&iiillilllﬁ*ﬁiii"
*Ii-ilii*l“ll*i‘i*ﬁil*ﬂl'llilibl

1. As individuals complete the course and return to their
duty sections the Maintenanze officers of each unit con-
cerned will take the necessary action to imsure that
Wing Special Orders ars published, authorizing personnsl
%o operate unit or units lisied on the DD Form 313 possessed
vy individuals that have satisfactory completed the course.
ilso insuvs the new Wing Special Orders are published every
sixty (60) days, which will rescind the previous order and
reflsct a current list cf personnel authorized to cperate
ground pover units, Wing Special Orders will be published
ss of the 10th calendar day of March, May, July, September,
Wovenber, and J . Coples of orders will be forwardad
to DMQC and BIST.

2. Paragraph 4, 1., of MIL # 32 dated 16 February 1955 will be 1ined cut
and a notation entersd on basic MIL as follows (Ses MIL # 334, dated 21 Feltruary
1955.

3. Appropriaste eniries will be made in the active index and MIL # 334
£iled in fromt of MIL # 33.

BY (RDER OF THE COMMANDER:

Distribution *D* s WTLBUR GOEF
Major, USAF
Chief of Maintenance

_.
Y
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3 December 1954

. pelicy for run-up of B-k7 aircraft.

Lle to all B-47 operation on this base.

1= three areas designated on the
¢ the end of runway 30. Warm-up
Jirmoup area three is off the end of

,imrs and air base group commander
..=iure prescribed herein.

7 be conducted within the parking
U [ur run-up in the parking area will

. onm of the designated warm-up areas for
. re.siring over 70% of engine EPM.
. ine nours of 2200 and 0700 without

/s/Frederick W. Grindle Jr,
FREDERICK W. GRINDIE JR.
Ka jor, USAF
aAdjutant




Refusling and Defualing Discrepancies

3200 12 Air Div DM 6 Jan 55
LiCoi Erown/1s/32C4
1. By direstion of the Iiviston Commarder; 36 spot checks have been

accomplished on the refueling and de £1gling procedures utilized in the
320th Bomb Wing.

5. The check 2ist attached as Irel 1 was utilized to detsrmine
deficiencies. The following discrepsncies are listed with refersncs
to the line number on tne check 1izt and are forwarded for your in-
formation and necessary action where applicebles

lins L. No discrepancies moted.
Line 5. In ope case the sir:raft was not static-grounded.

Line 6. In 15 cases fire extinguishers were not properly
positioned or only ope fire extinguismsr wes used.

Line 7. In six cases ground power units were not properly
positioped.

Line 8. In 19 cases the ground power unit operator did not
remain with the unit.

Line 9. In 10 cases the refueling officer did not inspect
the hydrant equipment pricr to copmection with the aircraft.

Line 10. In 10 cases refueling officer did not supervise
the commection of the SFR panel.

Line 11. In five cases refueling officer &id mot check o
determins that all eguipment not required for refueling was turmed off.

Line 12. In nine cases psrsemnel were in the adrcrafi during
the refusling operation.

Line 13. In nine cmses the aircraft was improperly parked.
Line 14. In five cases the aircraft was not chocked.

line 15. In seven cases the refusling officer did not glve
the command to start refusling.

Lins 16. In eight cases the crew chisf 313 not operate or
supervise the operation of the panel.

Line 17. In eight cases refusling cfficer did not cbserve
the operation of the panel




T0: 320C FROM 12 Air Div DM 6 Jan 55 COMMENT 1 (cont)

Line 18. In on= case the refueling officer did not supervise
the discormection of the hydrant egu_-pment.

Line 19. No discrepancies notede.
Lins 20, No discrapancies noted.
Line 2i. No discrepancies noted.

Idne 22. In 15 casss the refueling crew were not in verbal
contact with one another.

Line 23. In 25 cases 2 portion of the refueling crew was
absent or did not remein et the poste.

3. Attached as Incl 2 are thes individual check lists as they were
accomplished.

2 Incl EDWARD T. BROWN
1. Check List Form Lt Golonel, USAF
2. Indiv completed check lisis Director of Matsriel




320 DMAS
LATRTENANCE

ENEER
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for organizatioc malintain recomn
Sreraft sarvice 1 , and to enabl

&_1 back-crdersd

2. SCCES

ardnent Ving i

applicabla

3.
anc maintenence .s..uerv:.aors ©o insure thal
compliad with immediately upon recelpl.

4. CEERAL: Follow—ups will be o a1l organizetions every thirty
days, on the day shown in the schedule below. II &y garlier fullow-up action
is reguired for a specific item, it W 11 te mads Lorough the Najnfenence Control

Supply Unit.

L4Y¥st Bamb 3q ] iy ¢ sech month
#7208 Bamb Sq ¢ Wednesasy of each month
443rd Bamb Sg 1st Thuredey of each zonth
320th AZE Sq nd lay of each month
320%h Fld Maint Sg Znd Tharsday of each month
320th PM 5g y saday of esch month
320th ARS ot fridey of esth month

PROCCDURES =

a. In order to accomplish proper 1o low-up, it wiil be necezsary for
the organizations to have and maintair & record of gll iteme tack-ordared Ly the
aireraft service upit. This tnformation is avallable from the srranizational
copies of the AF Form 446 {Issue .ali'ﬂ‘ for g1l buck-ordersd items. These
organizational ccpms e aveiiabis fras the J20LH Tesserch personnel at the
aircraft service unit and will be pic ad - ii il £iled within the organ—
izaticn in mmerical sequence, When & bm. rod item is receivec On &




suspense
ac~ion, the
atrol Supply

some items
raguegts

listed in

3 Perscimel from the
n conducting the follow—up.
| e i : seicm on the crgscizationald
s~derad for thirty (30)
moardment Wing Repgaiatvicn
s Urit, If tne screening
sor required, they will be




ne Control Supply Unit
-oy per, control mumber

I ! riss to the aircraft
service unit, <r mse sunp.r & .} the follow-up section
and arvanse for & de be T m .y, Fhone mumbers to
call are: Aircralt Sexn R NE 5 . J3%6. Base Supply (Ridg.

£30) Follow—up Section

&, Flight chisel¥ o antry of copfrol mmbers on
AF Form 3, .or DD ‘o. Fuw Part .« =tits, Flight chiefs' sigmature
oS entry epproval on s [TY? .- will be a certificate

that 2 comirol mumbe: z 1 . .=t cred), ond that follow—up

action has been oo

2F CRDER

DISTRIBUT IO :
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