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Another major problem grea involved crew rest
times and flight planningl prior to redeployment.
Previously, crews recelved one day rest before re-
deployment from alert stauts. On 13 October (effective
1 November}, this was changed by SAC so that crews
could redeploy directly from alert status. In this
way they would recelve seven days of continuous Rest
and Rehabilitation (R&R) time instead of slx and then

went back into alert status. After completion of alert
A

9
duty, they would redeploy. =

In order to maintain the Home Alert Force at peak
operational readiness in October, Coleonel McPherson
exercised the four tankers of his alert force in seven
practice alert exercises, Of these, (nc-notice) five
were BRAVO alerts which readied aircraft to taxl; one
was a COCO alert which readied for take-off; and, one
was a DELTA which flew the planes. Alert tlmes were
generally good throughout the month; only one problem

really hampered alert reactlon times and that came on

20

22 October with an incomplete brozdeast from SAC.

18. Msg, SAC to 8AF, et al, DO 309-10, 13 Oct 1901.

10. Ibid. Note example Usage of type training Wing reflex
crews received at the forward base crew study briefings
in Exhibit 17, Also, see emergency situation pro-
cedures used if a crew would encounter any problems
while flying nesar pollitically sitive or possibly
unfriendly are in Bxhil

wing Alert
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51.
et 1901,
'Public Statements by Soviet
‘Y)} “"Umpire Report of ‘Spruce
1, 28 Cct 1961,
Cet 1961.
DOT3 20211,

W, Tt

y WHISKEY, DOOIB 61185, 11 Jul 1961.

D, "8ky Shiseld II", 20 Sep 19

SR

o
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diitary




Ltr, S09DC
Conference,

Ltr, 500C to All Co
Sweeney's

817AD0D to 509C and 100G,
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HT. Msg, 2070SG to 509EW, CAMS h-136- s & Oet 1961,

Le P o s = o

Lo, o S09BW, CANMS-G-542-61, 12 Get 1901.

k9. Msg, 397050 %o 5098w, CAMS 9-UT71-61, 18 oot 1961,

50. Mug, VVCEG tc CAMS D-L81-01, 27 ces 1961,

£ o Bam oL vmasr _ s il 5

i SE o XRAY, DMMDA, 27 et 1501,

52. Msg, OITAD to SAC, et al, SOISAFE 3~1-7, 2 Oct 1961.

53. DsF 88230, 1k get 1961.

sk, ~325), g 5093w, Oct 1961.

55. 1t (1-AF-Al), Ho 5098,

56. Mansgement Contrel Deta Eeport
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deedquerters Squadron Section
509th Alr Refueling Sauadron

500th Armement and Electronics
eintenance Squadron

' 509th rgenizetiocnal lmintenmance Colonel (lyde L. Grow
Squadron

50Gth ¥ield Maintenance Squsdron It. Colonel Hareld ¥. Horton




Bame

AFSH

Date of Rank
Adr Crew Dmts
Duty Title
Organisation
Daty AFSC

Autborized WD
Pogition

Foreign Service
Selective Dates

Data Departed Last
Duty Station/DEROS

Duty Phons
Home Phone

SO9TH BOMBARDMENT WING (SAC)
United States r Force
Pease Air Force Base, New Lampshire
HCSTER OF CFFICSR
20 Octoler 1961
AIRCEAFT GUALIFICATION QODES
1 - Pilot, B/EB-47 & - Pilot, EC-135 7 - Pilot, Twin Engine
2 = Pilot, B-52 5 - Pilot, AirObsrBabdr 8 - Pilot, Four Engine
3 - Pilot, KC-97 6 - Pllot, Single Engine 9 - Filot, Indefinetely Suspended
ADD PREFIX: P - Pilot, S - Senior Pilot, C - Command Piloct

B - Bavigator Bombardier ¢ - Bavigator, Indef Suspended

N - Navigator, S - Sr Ravigator, M - Master Mavigator

FS - Flight Surgeon AM - Acft Observer, Medical
B0 - kadar Operator EP - Acft Performance Engineer
30 - Sr Acft Observer MD - Master Acft Observer

XX - Boo-Rated

QRADE CODES

7 - Gen 5 - Lt Col 3 - Capt Spet Promotion
6 - Cal L - Maj 2 - Lt Code: Z

9 - September
L - October

J - Bovember
E - Decesber
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t
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=R, § BONOT

A0 S G

TION AS AIRCRAFTT COMMANMD

3

ACCRUERL i, 000 HOUES OF MLL T1-T~

SIRE TO UTILIZE

COMMANDEP. YL COMPLET

TRANSITION COURSL

IMMEND THAT A PR(

THIS PURPOSE,

AFEC p44l




1S ASSIGNED 25

*

IouIL.nDt
OFFICER, . S

FIRM, AT
PROBABLY MUSI COME FRL

THE BASE

. A 170 IS INAE
BEST ANDIT § MANNREG 1 k

LUCEPT FOR M




LCOMBE

THAT XAJOF

OYER UNir=I

¥ HIS STers

FOR K -57







SPRECIAL
G125
inued effect e
units revert
jLTEmenT Wilid
Pers "

pecords will D€

P

3

3. ‘The 34th
reorGanATed
capability as
par 1 &
autnhorl




7 -
5‘21;_-‘"4 e

AN D




e I

| jerepmmcy SAC ETTOLAL OFEC

}
DEEANGE DATFT L T lals

PO ARSI SO

' papT I
coLTEr ECORSIINFAICE oF W nZe T acGETL AN HE GER BB
ACRDTET SQTIADACE W T OB L JA® ) Fay AND TAUEET £ THE SOLUT 0¥~
BATEHERTT SRUADADR XEOLiM »5 TIGCOETINGD Ii 1759 o, TEIT WEWEST
1§ RASED 03 TEeE AT DEPAZLORT
1. THE G6LIT HRUADIDN 18 = oD LETETTLY ACVIVPTRT SGMIDR TH
HE WIRG AND IS T oI TWADESE WITRICT AN AFFO7RY IAITGETA.
2. EIEEE AR TIAZ resalE TG IOC THIED 1 SEPE 1961 AUTINZ-
1T BRIACED HARET™: OF ORT Spumed T8 TS TR PEOD L
ATCLAET T TOST Tt eyiomE, WOST OF
e

8T POMEATTINENT T o o1 UL L U~
e >




Lo

817 ATH TIVIIION PRASE AFR R4

FESUED IEP) THE GUTMS SGANDRR OF THE WIAG.

3. W AN TRE {£)S¥ AD TNIe TUS ARS MU OUT HE B30
THED EFTAIL A GEEAY DEAL OF ATRISTSISATIVE FR7GeT AOm, MorE SEne
IOUAY, WD CHEASY - SUESTANTLAL MhTALL PR TN IF TP WIED.
TAET IT.

IEOIST PAKAOTART 1 0¥ SAC ZOTCTAY, ONTTR G-123, ToTER § orwnEmy
161 2@ ATNTAD 8D POLIOE: 50 WINT OF SARACUATH ) 4i A

33 I8 PRSCTEATY G0} IO ATGAR TO TF LIST 0F SUUALARS 10 3% UTB-
OETOERy. "

INCLABKI TIED

]




Wing Policy HEADQUARTERS 509TH BOMBARDMENT WING
Number 35-4 Pease Air Force Base, New Hampshire
10 October 1961

Newly Assigned Personnel

1. The purpose of this policy is to establish a procedure for introduction
and interview of newly assigned personnel.

2. Itis the responsibility of each unit commander to insure that all
newly assigned officers and Senior non-commissioned officers (E7
thru E9) are formally introduced and interviewed by the Vice and
Wing Commander.

3. Within 7 days after duty assignment 18 made, unit commanders will
insure that an appointment is made and Personnel are escorted to my
office for interview and introduction.

éNAED G. McPHERSON

Colonel, USAF
Commander
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HE ADQUARTERS EIGHTH AIR FORCE
ITED STATES Afm FORCE

WERTOVER IR ELECE BALE

MALLIACH SETTS

c Statements

509 Bomb Wg epSdes

1. Coincident with the preparation and delivery of
the briefing "lnsight t< War with Russia® praésented
+o the Commanders' Conference, 25 Zenrerher 1561
+he chisfs of the Soviet m.litary forces mede six

T 1e

announcements over a 20-davy pericd which are attacha
e

2. Since each of these perzcnalities were Alscussed

o you whzt

in the braefing, it might be of interest {
each nhad to sav. ekise

3. This letter 1s classified Confidential because
it shows SAC Intelligence interest in the Comments

1T

of foreign military leaders. |

FOR THE COMMANDER:

! L. BOEDEFKER, JR. 1 Atch
Captain, USAF Bxtracte of Recent ¥
Directorate of Acdministrative Statements py Saviet

Services Military Leaders (U
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REPLY TO

ATTN OF:

SUBRJECT:

TO:

HEADQUARTERS
817TH AIR DIVISION
United States Air Farce
Pease Air Force Base, New Hampsmre
C 19 October 1961

Pease Task Force Commander's Repart (T -27) for Sky Shield I,
SAC Operations Order l1-62

8th AF
1. CONCLUSIONS:
2., Estimate of mission success: Cutatanding.

The BAF ORI evaluaticn of the Pease Task Force, conduc-
ted in cenjunction with SAC Operations Order 11-52, Sky Sheld Il,
wa# rated putstanding. All participating unite, crews, staff and
maintenance personnel displayed a thoreugh understanding of tre
Peake Task Force operations and requirements.

b. Lesscne learned:

Currert operating procecu: =s and guppert plans are ade-
quate and all units of the Pease Task Force are capabie of suppariing
the assigned EWO miseion.

Zz. ADEQUACY OF SUPPORT ITEMS:

a. Ceommunications and Rlectromc Equpment,

atigns between Bosten FAA and inbound aiy
was difficult during pepetiratien due to the volume of transmissian

on Guard Channel.

h. Pertinent Items - Recap.




100th Bom:k Wing:

Type aircraft
Sarties scheduled
Sorties airborne
Sorties cffective
Total fiying hours

50%th Bomb Wing:

Type aircrait KC-37
Sorties scheduled 4
Sertics airborns 4
4
2

rtica eifective
Total flying hours 0:05
Depleyment & Redeployment:

Sartiesn 22
Total flying hours 162:55

Support of Goose Taek Force:

Sorties
Total flying hours

ey

A.J, BECK
Brigadier General, USAF
Commander
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REPLY TO
ATTN OF:

SUBJECT:

TGC.

HEATAQUARTERS
5097TH BOMBARDMENT WiNG 07
United States Air Force
Prase Air Force Base, New Hunpshire

509C 5 Oct 1961

Action on Crew Comments

All Combat Crews, 509th Bomb Wing

1. PrCELEM: Unable to plug into the commercial telephone system

for loug distance phone calls from Torrejon.

ANSWER: Using the SOCS in conjunction with long distance phone
alls air.ry to existing FCC Regulations. [ have tried before

12 g=* this service for our personnel and it is impossible. It is

just zgainst regulations and there isn't anything that can be done

about it 4

2. PROCBLEM: The numerous stops necessary before and after
flying

ANSWER: I have my staff working to alleviate the etop to pick
up and return classified information. With classified involved,
this problem will take a little time to resolve.

3. PROBLEM: Request for the base gym to be placed on limits.

ANSWER: The gym was originally placed off iimits because of
the pumber of injuries incurred by alert personnel participating in
activities at the gym. However, it has been placed o~ limits for
a trial pericd through 15 November. Bodily contact activities
should be avoided. If injuries start recurring, the gym will again
be taken off lamits.

4. PROBLEM. Reguest for return to the 48 hour alert tour

ANSWER: The 2 and 3 day tours have been tried before. The
7 day tour has worked best at Pease for the following reasons
The weather which we experience here constantly presents a
problem in scheduling alert tours and just makes it tougher with
the short tour, Trying to keep track of who accomplishes what
reates an impossible bookkeeping puol h




virtually impessible to do gronad traininy o the shortor tour,
and we are attempting. as you inow, to do ai' ground training
while in alert. Itis almost an impossibls task in the short tour
to keep track of who is responsinle for what sortie. For the
above reasons, we will remain on the 7 day tour on home alert.

5. PROBLEM: Request for daily intelligence bricfing.

ANSWER: The Wing Intelligence Officer has standing instruc-
tions to brief the alert crews whenever a significant item of
intelligence comes to his attention. Intelligence people naturally
do not fecl that they need to cover items disseminated through
commer-ial news channels.

6. PROBLEM: Crews should have arctic clothing aboard their
aircraft.

ANSWER: The DCO will take action to establish the require-
ments and see that they are complied with.

7. PROBLEM: Crews should never be assigned squadron duties.

ANSWER: As you well know our squadron staffs have been
pared to the bone. I am sure that the people who wrote our UMD
envisioned crew personnel assisting the squadron staff. I see no
bonafide basis to relieve crew members from squadron duties
provided the squadron assures the officer his required time off.

8. PROBLEM: The 60-9 schedule "loads" a mission tao heavy:

ANSWER: I have no real sympathy for this comment after
reviewing the current Wing standing in the SAC MCS. Despite
everything we have done so far we still finished third or fourth
in 8AF. If we are to continue to fly a five day week and still
compete with other units, we will have to load the missions even
heavier. In other words, we should schedule everything legally
possible to insure that it will be attempted and accomplished,
but if there is a legitimate reason for not accomplishing scheduled
training, no further action will be taken. The end result is we
are stil! being whipped by other outfits so their missions must
b € ore heavily loaded.
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LOCATED oM Tur :
RANP, THIRTEDR CASUALTIES WERE JIMULATED,
FOR COMMANDER 5EY SYAFT MEM3ETS
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COMBECTES ou FRIDAY, 20 ocT S§1 BY COLONES, 30K+ ¥,
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f’sm“f»éi u-c:‘t.uua i3 3£ ¢,
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Io=T7 AND THE WN1IT RRACIVESS FLAN, SEVEMIEEY OF THT
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{SCURDULES AND TAZ MISSION AS BRIEFED,
EEEHT ATRCRASY CANCELLED BY AIGHER HQS, FIirey
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..Z5DHB/ZAF WESTOVER AFB MASS pec/
JLXEN/BAT AD PEASE AFE MH o oM/
e Ay i
"ITKKL/1i AIRRFLSQ DOVER AFEB DEL Y sttt
FAF¥/303 AIRRFLSQ HCGUIRE AF5 N J DRy BT S

'FZ?R-E-Q:‘M’- SECTION ONE OF THQ. FOR USAF, AFQOP AND AFCIG. 792
<ALy DUTAS; DHAD ARD IS, THIS MSAGE IN SIX PARTS.

FART 1. IDERTIFICATION.

As AN UNANMOUNCED OPERATIONBAL EEADINESS INSPECTION

7 PEASE TANKER TASK FORCE, PEASE AFBs NIW HAMP-~

JHIRK WAS COMDUCIND DURING THE PERIOD 34 OCT THROUGH

!9 08T #d, ALL ELEMENTS OF THE TASK FORCE WERE

LIERCISED FURING THE PREPARATION AND GENERATION

PMASES TO TEST ALL SUPPORT FUMCTIONS.

D, XC-97 ACFT OF THE 180 AREFS AND 339 AREFS, PEASE

PAGE TW0 RJEXDL 9 /
AFB COMPOSED YEE PEASE ALYRT FORCE. BUILD-UP oF
THE PEASE TASK FORCE ¥AS ACCOMPLISHED BY ARRIVAL OF
“LZAP FROM® KC-97 ACFT FROM THE i1 ARIFS, DOVER Ars,
ZELABARE ARD 385 AREFS, MCGUIRE AFS, NEH JERSEY.
PART 11, GEFERAL EVALUATION.
A. THI PIASL TASX FORCE DEHOMWSTRATED AN QUTSTANDING
CAVABILITY 70 ACCOMPLISH TE USAT MISSION AS ESTABLISHED
i THE UNIT TRAIMING STAMDARDS AND USAF AFPROVED
%llﬂs CRITERIA. THE PEASE TASK FORCE PASSED THE

L
2, TEE JNIPECTOR CENERAL, BAF CONCURS IN THE
COMMANBER®S AP-U-i4 REPGRT INDEZ OF C-i FOR THE
3287589 AREFS, IN ADDITION THE IN-PLACE UMITS
; E SUBSTANTIATED THE UNIT®S LATEST
SAC V-1 REPORT.
C. THE ORI WAS INITIATED AT 17082 14 OOT 61 BY B FAST

GE FROM NG SAC.
W&Bﬂs&? EAS QUTSTANDING, CHHTROL
TEE TAMKEE TASK FORCEL DURING THE LIXRCIS
IFFECTIVELY Mt!':éi;*ii{’ BE TR ACTION :

i - ﬁ‘a‘é’-m’




<“<L TERERL RJEXDL &

ZSONMEL IN THE COMHAND PCST, JOB CONTROL Aul
tINOUGKOUT THE OPLRATIONAL ORGANIZATION., COQRDIN-
ATION BETMEEN THL VARIOUS AGENCIES WAS SATISFACTORY.
" SIMULATED “BROKEN ARRCW® (LISASTER CONTROL
EERCISE) N/A,

- CRITIQUE FOR COMMANDERS B/GEN A. Je BICK.

WiMANDER 847 ADy COL R.D. REINBOLD, COMMANDER
- - BOMB WING, COL L. G, MCPHERSON, COMMANDER,

-t BOMB WING AND KZY STAFF MZMBERS WAS CONDUCTED
7 45 OCTOBER 61 BY LT COL LEWIS E. COURSON, TEAM
CIEF, 8AF (16)

SALT 111. OPERATIONAL TEST. THEL QPERATIONAL TEST IN
SUTPCRT OF THE ORI WAS HQ SAC OPERATIONS ORDER SKY
~“TELD 1I 11-62 DATED 13 SEP 6!,

s PEASL TASK FORCE.

la GENERAL RECAP:

A, UNITS PEASE TASK FORCE
Bs TYPI ACFT KC~97
€. POSSESSED (128 AND

309 AREFS ) 45

PAGE FOUR RJEXDL %
L. ENROUTE REFLEX
E, AVAIL IAW SACHM 55-5
{188 AND 509 AREFS) 23
- ¥« ON ALERT 0/S 21
€, ON ALERT (ZI) <
H, TOTAL ACFT SCKED
FOR EXLCUTION g
TANKER SUPPORT SORTIES 2
SCHED BOMBER W1 N/A
SCOUT
ASSICNLD CREMS 54
AVAIL CREMS Le
ALERT CREWS 0/5 Ze
ACFT INPUT FROM
il AREFS ig
385 AREFS i2
OPERATIONAL READIMESS INSPECTION EVALUATION:
Re MAINTENANCE EFFECTIVENESS:
OVERALL MAINTENANCE EFFECTIVENESS 1S RATEZD SATIS-
FACTORY. KC-97 MBR 715 DID NOT LAUNCH DUE T0 & FAULTY
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Colonel Donald G. McPher
Caasnander

509th Bombardment Wing
Paase Air Force Base
New Hampchire

Dear Don:

1. Although your B~47's were not
Pease Task Force ORI or 14 October,
to evaluate your operation for my informat

2. Utilizing ORI scoring rules in SACM 50-5, you weare
rated satisfactory in Maintenance and Mission Effectiveness,
and outstanding in ng Raliability and Air Refueling
The “satisfactory” £ was based upon the one
ground abort and Mission Effectiveness on three non-
effective arrcrafl Plebe 60, a abert: Plebe 34, ground
abort; and Pleba for fFeil a picture on

the camera attack. 1 upon t i score ur CEA

was 930 feet. Crow ; Captal is to

Ye commended for

. Your owverall ra L 5 satisfectory; however, I hope
hat the 509th can attain outstanding when you are officially
scored in an ORI. {(U)

R TN ey e
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SACR 55-11/509th BW Sup 1

509TH BW SUPPLEMENT | HEADQUARTERS 509TH BOMBARDMENT WING
TO: SACR 55-11 Puase Air Force Base, New Hampshire
4 October 1961

Cperations
AIRDROME SUPERVISION AND SUPERVISOR OF FLYING

SACR 55-11. dated 17 Feb 1961 and 8AF Supplement 1, dated 24 Jui 1961,
are further supplemented as follows:

la. The Supervisor of Flying is the direct representative of the Wing
Commarder on all aspects of tactical flying. The Maintenance Launch
Contzol Officer 1s the direct representative of the Wing Commander for
all unscheduled maintenance occurring with:n one hour of scheduled
takcoff time. In the executior of this authority, they must consider the
urgency of the particular situation. They must rot hesitate to take
timely. positive action in any s'tuation where time is of the essence in
preventing injury to personnel or damage to arrcraft or material. On
the other hand, whenever t'me perrnits, they must confer with and
secure approval irom the respons:ble command or staff section prior
to impiementing action affecting safety of flight, aircraft emergencies.
weather phenomena. late takeoffs, aircraft cancellations, flight line
emergencies, deviations from the pubiished schedule or launch of
iircraft with less than fully operational equ:pment

lb. Nothing in this regulation wiil be interpreted as relieving any com-
mand or staff agency of its ascigred anthority or responsibility for the
supervision of tactical flying.

2a{3}. The Supervisor of Flying #nd the Operations Launch Control
Oifficer will report to the Command Post at U800 hours or two hours
prior to the first scheduled takeoff, whichever is later. The Super-
visor of ¥iying will be relieved when tactical flying is terminated or

at 0800 hours the followin . The Operations Launch Control Officer
will be relieved when the last scheduled aircraft is launched during his
duty day which also ends at {810 hours the foliowing day.

This supplement supersedes 509th BW Regulation 55-2, 17 May 1961
OPi- 509DCO

-

DISTRIBUTION: DAS -




SACR 55-11/509th BW Sup 1

22(4). The general tour for the Mamntenance Launch Control Officer will

be between 0800 hours of one day to 0RU0 hours of the following day. The
Maintenance Launch Control Officer w:iil report to Base Cperations where
the Operations Launch Controt Officer will meet him at the start of thelr

tour of duty for weather briefing znd final maintenance status deterrmina-

tion.

2a(5). Joint Responsibilities. The Operations Launch Control Officer
and the Maintenance Launch Control! Officer will be in the Wing Launch
vehicie for ali takeoffs: during periods when no aircrait are being
launched they will keep each other advised of their locations 4s well
as the Command Post.

(2) Not later thzn 40 minutes prior to launch time, the launch
«ehicle will monitor the Command Post frequency and the Launch Con-
trol Officers will be available to render agsistance to the flight crews
25 necessary.

{b) For maintenancec discrepancics, the Launch Control Officers
will obtain sufficient information to give Job Control enough information
to implement required actions. Job Control has overall responaibility
for assuring timely accomplishment of unscheduled maintenance. The
Maintenance Launch Control Officer will keep Job Control advised as
to the status of the aircrzft.

2f(1}. The Supervisor of Flying and the Operations Launch Control Offi-
cer will report to the Command Post to obtain last minute instructions
on tactical flying projected during their duty tour. The Chief, Control
Division, will brief the Supervisor of Flying on routine duties, flying,
missions, and alert force comrmunication out procedures. The DCO
znd/or ADCO will brief special projects and/or actions required each
specific duty period. The Supervisor of Fiying will normally perform
his duties in the Command Post, but he shounld not hesitate to remov
his duty post to the tower, GCA facility, lavnch control vehicle or ;
location necessary to assure adequate control and supervision of flyin;
activities.

2£{2). No duties will be performed or assigned which do not pertain to
the Supervision of Flying. The Superviscor of Flying and Launch Control
Officers must be intimately famaliar with all aspects of every flight
conducted during their tour; They must be able to perform a service

o £l

to flight erews as well as 1o the supervisors (o whom they are responsit




SACR 55-11/509th BW Sup 1 4 Ogiocher 1961

They must be aware of flight conditions expected to be encountered during
all phases of flight. From their position on the ground, with access to
the fzcilitzes at their disposal, they can znd must react to any situation
which might afiect the safety of crews or aircraft or the success or
failure of the mission. They will issue advisories to the aircraft in
flight of informeation which may avert difficulty or contribute to the
success of the mission. Their duties must include, but may not be
limited to, the foliowing

{a} Proceed i0 the weatner station per.odicaliy for briefing on
existing and forecast weather for route, terminai and recommended
alternate.

b} Check NOTAM'= for terminzis and des:gnated aiterrates.

{c} Check arfield and runway conditions, lighting, navigation
2nd approach aids.

{d) Become familiar with the missions &f !l scheduled aircraft
by personal contact with ippropriate squadron staffs. Secure copies
of MAR's to assist in determination of aiternate missions if dicta‘ed by
weather or alrcraft ma.function.

{e) Institcte approprizte action on zry krown or suspected overdue
aircrafr.

{f} If necess.tated by westher or other Teasons, act as tower otficer.
hi

if due to circumstances, vhis is not deemed adviszhle, the standby IP
will be used for this purnose. (See PAFBR 55-1, | Aug 61, for tower
cofficer requirements }

igl Supervise the

condition
Durirg MIT
1. Obtain a MITO ilimey from the training division
iliar with the procedures outlined

Attend the p
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3 Insure that a guilified IP. {or the type aircraft making
the MITO, 1s located :n the tower during the MITO takeoff.

4. Flace the Supervisor of Fiying venicle at the first taxiway
from the takeoff end of the runway. Monitor the tower MITO takeoff
frequency and guard frequency ard be prepared to fire the veri-pistol if
an abort is called by a MITO aircraft.

5. Make a detzl.ed written report to the DCO if any unusual
incident occurs during the MITO.

{i} When Kizxons sourd or the Supervisor cf Flying determines
{rom any other means that an alert 1s in progrezs, he will proceed
directly ‘o the Cemmand Post He may be required to relinquish kis
vehicle to the Officer Controlier on duty and safeguard the Cecmmand
Post during the contzol.ers zbsence. {This wouid only be implemented
during EWO communications ocut procedures. )

2£{3). The attached checkiist 1¢ fu-nished as z gu.de for the Supervisor
of Fly.ng. At the end of his tour of duty, he wili report as necessary on
itern Nc. 10 to the Chief, Cortrol Division.

2f({4) Officers designated by the Wing Commander as quaiified to per-
form duty as Superviscr of Flying are B-47 Instructor Pilots and staff
officers who are qualified B-47 Crew Commanders. They wiil be on
special orders prior to performing this duty.

24f5). Officers qualified to perform duty as Operztions Launch Control
Officer wiil be 51-19 quatified B-47, or KC-97 Crew Commanders. or
Co-Pilots

2£{6). Officers gqualified to perform d s Maintenance Launch Control
Cfficer are maintenance officers wh jesignated as gualified by the

Wing DCM

FOR THE COMMANDER

iRy

\‘a or SAF




SUPERVISOR OF FLYING

CHECKLIST

ITEM
1. Briefing by the Command Fost
2. Briefing by the DCO/ADCO
Read SOP fiie.
Weazther Briefing.
Check NOTAMS
Check maintenance status of scheduled zircraft
7. Check 60-9 2nd MAR's.
8 Check Airfield runway conditions, lighting, navigation aids. {NOTE:
During the lst to the 15th of each month, recommend airfield status
report to the DCO and/or Wing Commander.)

9. Check assigrned vekicle.

10. Aircraft late takeoffs and canceliztions. {Give detailed reason and
fix responsib.iity. i.e., Aircrew, mainterance, weather, FAA, etc. This
shouid be ir sufficient detzil to justify decision for responsib:lity on each
aircraft so mvolved. ]
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REPLY TO
ATTN OF:

SUBJECT:

TO:

HEADQUARTERS
509TH BOMBARDMENT WING, MEDIUM
United States Air Force
Pease Alr Force Base, New Hampshire

509C 9 Oct 1961
General Sweaney's Remarks - Commanders Conference

All Commanders and Meambers of the Staff

1. At the last Commanders Comference, General Sweeney gave us

some remarks em command leaderskip. The followiag are the pcints
which he covered:

a. Imtegrity.

{1} It goes without saying that all commanders should have
integrity. However, his point on this subject was that the cornmander's
subordimates will also have integrity. Im other words, you dom't want
a brigand working for you unless you are engaged in brigandage.

b. Commander must be known by his subordinates,

{1} This means what it seye. Your subordinates sheuld knew
you, and the bigger the command, the greater the job im accomplishing
this.

c. Communications.
(1) Our greatest problem always is communications,both wp
and dewn, to insure that sveryoms has the word and knows in which

direction we are tryizg to go.

d. Ksow the miseion ef the command.

{1} Here it is important that the mission of the command is
knewn by all of the members of that command - not just the commanders.
A short, cencise. imclusive statement of the minsion is particularly
important.

e. Demomstrate isterest iz individeals.

This doesn’t mean have a» ixleren! in indvigusls
o something to demosstrate as interest o individusis




1. Quality foxce.
(1) Dom't put up with “meatheads” - get rid of them.

g Mmmdcmandhunﬂ.

Kaow statas of e — — ——

{1) This means exactly what it says and, of course, im
Mﬂum-uthnnlylmh.ﬂﬂn status.

. Cammsad coutrol.

{1) The military is mot e demecratic erganizstion, Get
all the advice you nead snd want {yom your staff but resnember you're
the commander 3ad you'ra running the show.

4. Iastsnt readimess.

e

(1) Be ready to accamplish your missien with no lost mutien.

J. wm-&-ﬂﬁlub. 3

(1) This goes aleng with the quality fores. Rowever, im
Mu-bunmhnhgnbou’unh| & mugn whare ha caa do
the most good.

k. Opsrate in good facilities and nreas.

(1) Gemeral Sweemay foals that people just naturslly operzis
bettar if they operate out of good facilities and he's talking about
tacilities which they themseives have helped {maprave. This develeps
pride im your facilities as well.

2. To the above, I weuld add the following:

a. Yellowsp -~ —akam-'hnyw'mu»hdn-ailbemld-e.

b Mﬂh%mdm: ead of the plpe. Froguently your
passing command became

watered dows or chamged. umphluﬂammmwbu
zad find out he's ‘ﬁ.l[ﬁ;tyumtunnch. you cam be sure That
vour policies are paing placed inte effect preperly.
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502DCOUTB/ Major Harris,/ 2460
SAF Momthly Coofersmce

C DOD DCOT 3M3BS 461BS 7ISBE P84B3

i, Col Yoamg, DOT, sak fhat Units go in with "C" messsges only sfier
wmsatisfuctory or unseswer rouiiee spprosch,

2 L/Col [ENEIN 00T, gave brief reomp of SAC Gtamdings af Numbsred
A¥'s for ourrent pericd, BAF appesrs to be well in fromt of 2AF & I5AT @
all phases,

s. Mater [N riying Time, ctased e quarter alpostion would be
sppoximaiply same as this quartar. Units were ssked ® stay withtn the
aliowsbls £ or -~ 2%. Allcostion should be sut © the fiaki during wesk 13fh-
I5th Sept.

4. Ool MsConmell, Curreat Opa:

3. BAF did mot heve "Sky Shield” Ops ordsr from SAC as of 88 Sept.

b. Incressed requirswent br ORI WX Scout. Amindment want owt fo Un'ts,

S. "Bar Noms" Mauual is being revised. Secring oriteris shouid sase,
pesshility of usizg Unit CEP for pesaing in bombing phase. '"Bar Mome” remuts
ageinst RBS Express will dictute whether or uot Kipress will be wilized fer
ORI,

d. Commanders Confarence schedmied or B~7th Sept.

e, h::"éu&t"hpmmhxmrthﬁ.mdﬁnm, this will be
mbrwmmw"mau-mumsz

f. BACM 56-12 {Air Opersticas Paasetiune) is being rewrittee. Mo ovmpletlom
date this time,

& 8AF Operd 28545 (Big Blasy dee on: withde mext two weats. The route
pleming esnfersnse, two man ems from esch Unll 1 schedvied for wesi of 2
Ot £i. Howws will be plsmpec frem C. ® lLasiing vi presest cemcept of
EO pemecrucios




&, Major Pulrwmr, RBI:
»
R Urits are oot authorivsd direct svwinusnicatiom with Kixe, HR2 exwont ts cmnpe!l
eshaduiad sodrity,

5 Otburoer Hsngover route owes % 18 hrs oporetos Cct 81, FAL woa't buy
dey Ught speratisp of Oilburnar routes ou woeok-ends dus to blgh density tieffie of
Habt wlro=afl

8. Philadeiphia Nike will ciose 1 Ot to provide TRS pormonna’ fo wdendsd
opersling Lours en Oilwrrnor rondtes.

4. BAC i3 presently woiling on 8 sewmi-mobile RES s, St =agsld be reloegind
mmwmhwim‘nnlﬂmﬂnnd!mufanm)mm

O  FOPEW & 104BW sach bevs 4 "Troe Frimwer” satrice per day encept do-
e 9th & I3, durleg month of Dot Neot RBS Fxpresa is "Beck Ped” efisettve
lm~zsmal-1ﬂum7&mxumﬂnnma. Honbe sbouid be published 'n
Ool 1E ipwus of Slrmua’s Cands.

f  Low Lewe! owur watar vute “Had Bolla™ should be sealfsnle 1 Ot
8. L/Co B/B:

& low Level activity egainet Nice =iteg should be areilabis in the oens Amire,

h. EBS Express will bave increamsd wrels slza bor Faort Look syechrencus ssd
Largs Charge nma off 1 Oct 61,

¢. Ellective 1 Oot Nike sothvity will bave ncresswi ‘noeative peinin fnr cergmoy
TER: snd a0 relivhilily co sy type

A Locks ke mew fratuitg sedlisties will mot g 4 alfect o 4 O we pregremmed
lsok for mowething from BAC In near futnre,

7. Muor [l Alr Traingg:
2. smwumaum, inbrmizumhm:nm:ﬂcnsﬁ—&.
By mmm‘nﬁu‘bummb&— TOY" walver of SBACR $6-§, is
Mnmu&uummmﬁemdfmtra s rgawoy seve of ome
of thr remebivg aeembors.

v Npare svew members will mec we POINEE lemad Oon Mhelr owr sslivig redher S
o e soliely of bamis crew L — = cesilw peins dor el wstiyiy




%

& The "wesk crew”™ comoupt has been delsiad.

e. Tminss = resshvers msy semEl inesstive puints for Boom Operator Traming
{stadentn) :15 mimxtes of cemtacis snd discommects.

£, No basic hastruments at xits under the hosd,

(s hﬂ-ﬂmﬂmm:-mmmbuc-
owplish mmmal itews.
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Combat Crew EWD Xnowicdge

100t Pomb wg (DCO) 3C%h Hamd Wy (DCC)
INTO: laoc
309C

Lsference: BAF CONFIDENTIAL measage DOP 18747, 25 Ot 64,

1. Daficiencies in combet crew Inowledge, as notes lo referencad
mensaze, are tetally unacceptaocle,
2. Special emphasis must be

placed oa crow EWO missior keow -
lodgs and the contents of Com

bat Missien Foldera.

3. Areas of combat crew kngwladge deficiencios, ia sddition to
lzgach message suthantication/resction, will be o special sshiwzt
of inspaction during the DHvision Opereticas staff viaits,

FOR THE COMMANDER:
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GIHT Cruw Testing

. majer Wells, BAYX 117 ofiice, ca'led Caplain Young, DOF, 8t
53¢ houre, L7 Cutober 1961 and reiayed tha [ollowing information
concerning combat ¢raw teatiag during Gnl:

-
*

a. Fiftsen bombar crew mambers will be tested on positive
control, mulhentication sndé execution, (tape)

b, Tlfieen tenkor crew mambers will be testsed on authaniication
and reaction. {izpe)

¢. Thiree bamber craws tested on cral craw kRaowledse. {opea book)

Tw. tanker crews tesied on arel crew knuwledgs. (opsa book!}

Tea T 47 co-pilotn tosted oo radar vignal mpes.

ae crew certification on alzrt sortie [three phises gradad)

{1} Unme-hour wrarparstiol

(2} Saguence phaase (fullow BAF cutline],

{3} CGuestion phese,
Eaombar crews (esisd will o= piched al ranco

3, Tanker craws trsted will be alert Lrews § pplementss Oy
pickad at rasdom.

LEOWARD D, EDWARDY
—olpes:, USAF
PAract:r of Opac«iione




BL7AIRUIV PEASE AFE HE

8AF AESTOVER AFE MALS

UNCLAS/ 509.GLUTA

FOX BaF DOT-1. wiVIZ

TRO (2) PARTS. PAtT 1. PB.FRUXCH Lo H 11, Palaska=H
6a(2). HEULST AAVIEK OF FIFT &N MINUTZ MICLAM TURTACT TIME Fur
HICHT HERAVYSE(GHT HEFUELING WiBN JUCH o FUSLING Lo 1N CONJUCTION
wITH RoFLEX DRPLOYMENT. PART 2, ™5 UNIT DiaohLE PRIMAIILY OB

REFLrX DEPLOYSENT oFUELING TU FULFL.L Gn0 50—) NIGHT fh WIWEIGHT

ULF
WAFUSLING MINAMUM FELWIR.ZENT 4ITH KC-$35's. NJURMAL DLPLOTMENT

HEFUBLING IS O A x¢Tf. OF 17 ® T 3 RLEIVENS 4ITH A PLANNEL
ONLORD OF 20,000 POUNUS FiXl 4rCRIVEH.

OF AYATLABLE TIML IN SuUNEN 88l

INPRACTICAHLE BUT I IXCBIEL: T

CONTACT TIME BB ULWEMNT FOr LITHES

FUELING.
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HELDQD ARTRES
S09TH DOMFARDMENT WING (MEDIUK
United States Air Poros
Fease Lir Porce Bese, New Hampsihire

509C
Wing Commander®'s Remarks, October 1961 (U)
See Distribution
l. Weiver of training requirements: (U)
as SACE 50-8 navigator requirements for crew E-91, Kavigator [{ShRie)
waived for period 1 Oct - 31 Dec 61 in accordance with SACR 50-8, Para
dated 16 August 1961.
Delinquent Combat Beady Crews: (U)
a. Totul combat-ready crews subject to SACR 50-8 basics - 49
bs Total crews completed basic requirememts of SACR 50-8 - 1
ca N/A
Alsrt Cycle: No Home Station Alert. —£63
Compensatery Time off for alert crews: —£&)
ae !I/.l
Crevmsmber upgrading progress: See SAC Form 677, (U)

BUN_TIPE

p
43

B8Rwed
RRRZRE

S4LT70

1,750
15100

BRLBEE

8
i

8. Navigation CE: NC L.4; NCG 10.3; DCG 1l.i; INT SYS Le3: ~£8)
9. Unreliable Navigaticn: None (U)

' POWNSRADED AT 12 YEAR

INTERVALS: NOT AUTOMATCALLY
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s Wing Commandier's Hemarzs

E-L Watertow
o8 Hatertown
E-&9 Watertown
B89 Watertown
Watertown
Watertown
Hatertown
HBS Express
Watertown
Watertown
Watertown
Watertown
RES Express
RBES Express
Hatertowm
Watertomn
EES Expess
Watertown
Watertown
Watertown

EEREBow
RREEREE

RRNRESRER
RERRERERT

11, Unroliable Radar Simulator Runs: N/A (U)
12, Fire Control Beliability: —(&
2. 30
b, 22
Co 927
de 21,000/19,476
es 176
f. N/A
Ee 14
13. Gallons of Fuel: N/A
14. ACR Crew Information. N/A (U)
15, Wing Commander!s Remarke: [l

LOCAL DEFENSE FUNS: At the present time unusual difficulty is being
encountered at Watertown RES due %c¢ an unknown jamming source in the
area interfering with local defense activity. Several crews Lave
been instructed by the site to terminate local defense befors they
even turned the jammers on. The results of a staff visit to Hatertowm
RES by the 509th Penetration iids Officer leads me to believe the
problem is definitely caused by an ocutside source in the Watertown
ares that has ro relation to +hs Hate-tom FES, We are also experisncing
difficulty dus to undetermined electramagnetic radiations in the Waiertown
area that @@ producing sigoals with characteristics similsr to thoseof
the LIR sigmal. These situations are presenting problems to crews
rumming Watertown that are not comman to all RES sites and is placing
us at & distinct disadvantage in campeting agaimet Bomb Wings not reguired
to mn ta pitr, In view of the miverse affect this sitmstioe i3

CTUE-’T\{"J"P! Al DOWNORADED AT 17 YEA® 1-7352

INTERVALE NOT AyTOMATICALLY

o

i DBECLASSISED DOG D 3400 0 i




—
&, !
Wing Otmmanderts Semarks, Dolobe

having o the wing relishility under the MU program, ] recomsen: thst
B activity run at Netertown not be considered Tor reliability enti)
this situstion has been investigutad by & teshnical teaw and is corrected.

-

DISIRIZUTION
SAC—i
BAF-7 (DOT-4 &)
(DcaM-1 1)
1ST MBT EVAL GP -1
DO-1
DCR-1
509DCR-1
509DC0-5
509DQY-2
S09HIST-4

This Report is Classified CONFIDENTIAL IAW Para 2 SACR 50-23.

-

DOWMORADED AT 13 YEA®
SNTRRVALS: NOT AUTOMATICALLY
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BALNARTER
LT GOMNARIMENT wWING, MED
nited 3tatas Alr Por
Fuase Alr Foros Bess, New Hampe

REPLY TC
AT OF S

SUBJECT: Bth AF Attachmant 1 te Wing Commanderis Hemarus, October 1960
1. OGUNNERY: =m
a. Difficulties:
(1) lost To: WEAFON 58,38
FEENER 13.5%
o 25.78
URE 205%
{2) Operations problems: Noze
(3) Operator Brrors: None
(4) Other: None
be. Summary of Results:

LOADED FIRED ATTE(PTED SUCCESCFUL
(1) HNormal 21,00 19,476 30 30

(2) Reflex 16,800 15,520 24 2L
(3) NCR or 5% 4,900 3,977 7 7
(4) Other lone

2. Alert/Reflex Scheduling Effectiveness: =&

aa. HNumber of Aircraft by type:

(1) Alert O/B-47B
(2) Beflex 15/B-47B
Number of Crew Days per month: 1395
Deviations from Schedule:
;1; DNIF, HOGP, EMERG g 3/ 2%
2) High Hq Directed (USQM, (r} yol
(3) A1l cther Diviatioms 1/.1%
(4) Total Alert Crew Sched Deviztions 4/a3%

3, EWO Study Reporting: =i

a. _790 o [(The number of combat ready crews with an EWO mission

assigrment as of the last day of the month being reported).

be _70 o« {(The number of combat ready crews that have completed
minimum monthly EWC study reguirements as outlined im SAQH 55-7).

ca _70 . (The mmber of combat ready crews that have been
certified on their assigned sortie or air refueling mission as applicable).

(!

POWNOAADED AT 18 YEs®
INTERVALS ROT AUTOMATICALL
DRCIASSIFED OO0 it BEOC O




i« Rxceptions te pars Ib
e, Excepticms to pars 3c! Nooe

Le Campletion of Anmual Training Requirements. &5% (U)

5. Explanation of Items Palling Pelow Minimum Guide Lines: To/~
a. LOCAL DEFRNSE RUNS:

{1) Although a computation of our local defense reliability
shows us to be 93.4% relishls, there are four runs included in this
scoring that are being considered by higher headquarters for removal
froz the unreliabls list. Current directives reguire that a score
be passed to crews at the end of each RBS, Une ot the runs being
investigated was caused by failure to follow this procedure. This
resulted in a secend unreliable run when a score from the first run
would have indicated to the crew that no further runs should have
bteen attempted. The other thres cmestionable runs were acquired because
of an oversight on the part of ths crew in calling th crew mmber.

A senior crew was called in when the cnly co-pilot aboard the
aircraft was mon-combat ready. The crew should have called Sx. If
these runs receive favorable consideration our relisbility will be
raised to 958,

b. COMBAT BUNS: Percentags primarily duc to low activity.
Increased activity will result in our reaching the minimum guide
line.

Colonel, USAF
Commander

This report is Classified CONFIDENTIAL IAW Para 2, SACR 50-23.

RN T im ~vrm- g g
) b i - : >
b T - C— O Ko GED AT 32 YEST

INTER Y LS 501 AUTGHATIC LLs

H pECLAz ikl HOD QIR 5 O 10




Feass ilr Foree Base, New Hampe®

SC9ARSC
Squadron Commander's Esmarks, October 1961 (U)

See Distribution
1, Waiver of Training Rsquirements: None (U)
2. Delinguent Combat Ready Crews: (U)
2s Total cambat ready erews subject to SACGR 50-8 basics - 31
be Total crews completed basic requiremsnts of SACE 50-§ - 1
H/A
Alert cycls: 3 crews Thursday thru Thursday., (63
Compensatery Time off for Alert Crews, H/A (U)
Crevmsmber upgrading Progress: HNot Applicable this report. (U)
Unreliable RES: H/A (U)
Unreligble Mike: H/A (U)
Havigation CB: DCG 9.5; DC 10.0; INT SYS 3.7; HCG 9e4; NC 10.4: —£83
Unreliabls Hpvigation: None (U)
Unreligble Local Defense Runs: N/A (U)
Dnrelisble Radar Simulator Buns: N/A (U)
Fire Control Systems Reliability: N/A (U)
Gallons of Fuel: AV QS 14,733 JP-4 554,150 4&)
Comments and Recommendstions of the Unit Commander: Home (U)

QFL“&LM

ACK H.
TOWNGRADED AT 12 YEAR i
INTEAVALS. NOT AUTOMATICALLY |
m.r | DECLAseriEn DOD Dt BaS0.10 |




509th AREFS, Squadres Uommander®s Sesicike L -SA0-T-LJ

Eng Commander’s Remaris: Nooe

1ST CMBT EVAL GP -1
po-1

DCR-1

509DCR-1

509D@E-1

509DEMC-1
509DSUP-1
509ARSC-1
SO9HIST—~k
509DCOTR-1

This Report is Classified CONFIDENTIAL IAW Para 2C, SACR 50-23.




500TH ATR SEFUELING SQUADROR
509TE MMEARIMENT WING (K
United States Air Porve
Fease Alr Force Sase, New Hampsiire

S509ARSC
Sth AP Attachment I to Squadron Commender's Remarks - October €1
1. GCunnery: N/A (U}
2, Alert/Reflex Scheduling Effectivensss: =63
ae lNumber of alrcraft by type:
(1) Adert 3/KC-97G
(2) Beflex 6/KC-97G
Fumbsr of orew days per month: 1350
Deviations from schedule:
(1) DNIP,-HOSP, EMERG 4/ 3%
2) High Hq Directed (usc/RI) 0O/ 0%
e e . bevbires
3. WO Study Reporting: —{TY

8e __31 . (The mmber of combat ready crews with an EWO mission
unwt.uorth-hnmo:th-mhbemnportod).

be _ 31 . (The number of combat ready crews that have campleted
minimm montbly EWO study requirements).

Ceo 31 ., (The mmber of combat ready crews that have been
certified on their crews assigned sortie or air refueling mission as
applicable).

=
de Exceptions to para 3b: None

e¢. Exceptions to para 3c: Nome
4o Completion of Annual Training Bequirements. 9% (U)
5. Explanation of Items Falling below Minimum Guide Lines:

a. Adir Refueling Efficiency: The reason for excessive loss of
Refuelings is due to aircraft malfunctions. (T)

6. AMdditioral Comments of the Unit Commender: Hons (T}

JAGI: E. %ﬂ

HIJCR'-

» 4OBD AT 1T TEAR
W LB MOT EATSMATICALLY
PLED D:r" okl !W @




Sr9th ANKFS, BAF

&. Ths iir Befuweling Report has besn reviswsd an

Colonel, USAF
Commander

This Beport is Classified CONPIDENTIAL IAW Para 2C, SACR 50-23.

DOWNORADED AT 12 vmar
INTERVALS: MOT AUTOMATICALLY
DECLASEIMIED DOO Dim p200 ta

—CONEINENTIAL




- PRIORITY

RO T R

817ATRDIV FEASE AFB KM

BAF WESTUVER AFB MASS

i

UNCLAS/ SUFLCO5
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E09DSUP

Periscops 3extsotls

509C

1. During the past 6 menths 16 sextints were NHiS'ed that were
censidered to be abnormslly dazaged. AS rv orecial recorus were
mintained during this tice it is inpossi®le to determire hLow,
where, or mhc was respeosible fer thos damge.

2. Sextants are atored in sextant cases ameard KG-37 aircraft,
On B-L7 emircraft they are stored in apecial breckeis attachec to
tulkheads, one on the left side of the pilots arec and one on
the risnt bulkhead aft of the co-pilcts seat, Twant y-lour (24)
each ares maintained in Field thintarance Fre-lssue Seciion.

3. Co-ordinatiocn between dateriel Centrol (FMS), and the office
of tha Directer of Supply nas been established so thét the a8UP
will be netified of any abnormal istage or abuse in sexianis turned
in to the Peld! Maintsnance instrunent Stop, Squadron Coxuanders
and the ®ng Commander will re infgrmec.

fajor, USAF
Direcior of Suppl
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