i et I o N -
o B R Ii!s h

operétion of the

Divigion buses a:

< The provisions 1 le
only to Base Terget Intelligenc Hepulation 200-2

3 £ e SaC Turget In

estallishes standing o -
ch are capable of

telligence Centers et 3i
ares support.

3. DEFINITIONS:

&. [Fase Targat Intelligence Center. A facility under 2
tase commander, the mission of which is to maintain in o state of
resdiness the capabilit; of fulfilling EWP re .Lirements for target
materials, navigstionzl meterials, and relsted materiuls, for o=-

perational units bused on, or deploying to, the buse.

o A

4. RESFORSIRILITIZES:

ce and operstion
of Base Target Intelligerce Centers rests with the base com ander
concerned, with the following esception: the responsilility for
the mairtensznce and opertztion of the Zase Target Intelligence Cen-—
ter at Noussseur rests with the Commarder, 3927th Recormaissarce
Technical Flight.

8. The responsibility for the mainte

D. The Director of Ints 1ligence, Hezdguarters 5th Air
Division, monitors the roudiness of zll sase Target Intellipence
Centers.,

5o GENERAL: The intent of this reguletion is to sreseribe a
patiern for the estallishment of & system to control ta rget meteri-

els distrituted to, and issued oy, a Base Target Intelligence Cen-
ter. The primery mission of a Buse TIC dictates thut a system ve
enployed that will sllow immedicte location und issue of any given
piece of stored material,

t. PROCEDURE




&. The Dinctions of th se TiCs are to receive,
an 1sue te muaterials. se TICs will in
te 3t ¥ tc the 5iC TIC

charts

TiC at

=%

wiil be zccom

ecked for accuracy prisr
filing of meteriels,

s tickets will e chu
zture of receipt or

{¢) “hould circumstunces dictate the acceptance of ma-
terial without checking listed meterial, notation
to that effect will Le mude oz the sipgned receipt
and the retained copy. Materiul will te checked
ageinst the shippdng ticket as soon as possible
and should ciscrepancies be found, ihe BAC TIC
at S5idi Slimane will e =0 advised. This is not
2 recommended procedure anc will not be pricticed
exceol in ocase of emsrgency.

(2} Indexing.

(8) The copy of the current U-2 keport, furnished to the
Base TIC by the SAC TIC et Sidi Slimene, will be xept
up to asle so thet it constuntly roflects the actusl
daily status of target materials on hand, and the ac-
tual location of the target materials within the TIC.

(3) Filing.

(2) AOFF meterials will be filed by area, and then alpha-
tetically by target name, in such s marner as to allow
inmedizie access to ary plece of material.




{5) Securitv.

()

(1)

B OUDER OF THE COMMANDER

OFFICIAL:

MaCH M. BaRRIS/s/
MACK R. EARRIS
Captain, USAF
Assistant Adjutant

P

DISTRIBOTION: D

Sese TICs will e clussified as "Hestricted Aress"
ol ] +v
8 Lr

s
cancerned will szfepuard them

Hosters, prepared oy the tuse co manders con—

» will ke meintained at the Base TICs and only
ons listed thereon will te d entry. A4s an
exception to the alove, the Access Hoster for the Pase
TIC at oussseur will be prepar.d iy the Direster of
Irtelligerce, Heamdquerters 5th Air Division,

Excess and/or olsolete turset mate rials will be des-
troyed ty destruction certifiecste in sirict compliance
205-1. & copy of the destruction certificate
will te forwerded immeciaztely %o the 5.C TIC 3idi 5id-
mare for irnformetion mnd file.

CHARLES H., BaRf{LEY
Captain, USa
Ad jutant
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5. GENERAL: The intent egulation is %o
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. FUNCTIO

8. aa0C TIC, Sidi Slimsne.
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i entry. For persoas
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el Commarnder, 3927th Hecornaisssnce Technical
FPlight, is i :d authoriiy to permit access fo the SAC
TIGs ot 51di Slimene und Lujes, on &1 "official necessity”®
basis o.ly, to any of Yis essigned peraso:nel who possess
the re.u.r d security clearasice.
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DIT 27 Pat
S
v vl
sonfirme the transfer of for

& of the 5idi 51im
smender, 39<Tth Hecorn 2
nical Flight, ar, 3900th Air Base Group elfective
1 Mepch 1G57. As of 1 Morch 1957, so much of all directive
that refer to operction =od painterance of the Sidi Slimane
as & responsibility of the Commander, 3927tn RTPF is changed to
read Commander, 3900th Air Buse Group. (UNCILAZSIFISD)

2. 1In order to fin
Sidi 8limmne 7IC operuti
date, the following acti
(CORFIDENTIAL)

lize ull aspects of the tranafer of the
nel function &t the esrliest pos
o should te teken ss soon 88 po

&, Effect transfer of tne following numed persontel
from the 3927th ATF to the 3900th AE Gp for duty in the TIC: (INCL)

(1) T/Sgt Alfred Gedely, AF 12280313, 20470
(
(3) 4/2C Toemy J. Wetts, 4F 13527307, 70230

L)

}  &/2C Virgil R. Bdwards, AF 15526013, 70250

b, TIransfer mccountability for property located in the
TIC from the 3927th HIF to the Operations Squadron, 3906th A% Gp.
(¥ncL)

¢. In coordination with the Commander, 3%27Tth RTF, plan
and execute the phased movement of the TIC into the ares set aside
for it in the new reconnuissance techricsl building. {CONF)

d. Formulate policies znd SOP's pe:tinent to security,
personnel sccess rosters, and 21l functions essociuted with TIC
tenancy in the new reconnaissarce technical tuilding. (CONF)

€. Trarsfer accountability for claasified target ma-

teriels reference documents now in the hands of 3927th ETF per-
sonnel to the Air Buse Group Intelligence Officer. (CONF)




i
F
L




Kt

Heg 200-1

STH AIR DIV HEGULATION) HEADGUARTES 5TH ~10t DIVISION
APO 117, New York, XNew York
ki ER 200-1) 21 May 1957
i T
rot IS anhk e

guletion stund.rdizes
igence Centers urnder
on. {Bnelassified)

2, TO W'OM THIS REGULATION APPLIES. The provisions of this
regulation ere applicalle to Master, ires, and Base Target In-
telligence Centers within the 5th 4lr Division ares of responsi-
bility. (Unclassified)

3. WHO IS H2SPONSIBIE, (Confidentisl)

8. The responsivllity for operation and maintena:ce of
Target Intelligence (enters resis with the base commerder concerned,
with the following exception: The responsitility for meintena.ce
and operation of the Base TIC at loussseur and the Master TIC st
Lajes, Azores, rests with the Cormander, 3927th Reconneissance
Technical Flight. (C)

b, The Director of Intelligence, Headquartera 5th iir
Division is responsitle to monitor the resdiness of Target In-
telligence Centers. {T)

4. GENZRAL POLICI. The necessity for pre-positioning target
materials throughout the world for support of 3AC tuctical units in
time of hostilities makes imperative & system whersby tarpet materisls
cen be lmrediately located and distrituted to using sgencies, This
regulation prescribtes a pattern for maintenance of such & system.

It provides for control of procurement, distribution, storage, and is-
sue of air target materials, and is characterized by mobility, quick
reference, accessilility, economical use of space, and accurate in-
ventory., (Unclassified)

5. DEFINITIONS. (Unclassified)
&, TIC - Target Intelligence Center. (U}

b. Hase TIC - & depository estatlished to provide target
material support to SAC uxits stationed at or operating from the base

o~
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£ ol

on which the Qenter is located., (Fen Guerir arnd Mouz.seur) (U}

¢. 4Area TIC - An sArea TIC supports S
same manner as & Lase TIC sund bucic-up

trituting agency for the Bus

AT BE
iz
and
f. ATC - iir Target Chart (formerly Targe: Complex Chart).
P Bz
\UJ

€. ATM - Alr Target Mosaic (formerly Target Complex
Mosaic). (U)
h. IPF - Target Plarning Folder. The TPF is a consoli-

dation of the Ar Target Materials, It contains A MP and tactical
target materials. (U}

i. TD.P — Tactical Target Material Program. (U)

j» £ARTA — Areas Padar Prediction 4malysis. This term was
s | T -
formerly designuted TidR, Target irea Analysis Radur. (U)

XK. THDEHF - SAC Target Muterials Distribuiion and Re-
quirements Folder. (U)

6. FUNCTIONS. (Cornfidential)
&. Area TIC's,

(1) The irea TIC located at Sidi Slimane receives, in-
dexes, ard files target materials, Ia addition, it distributes me-
terials to Base TIC's withirn the Sth Air Division zreu of responsi-
bility in accordance with, ssd in the quantities reguired ly, cur-
rent SAC DDERF end special instructions issued by higher head-
quarters. (C)

(2) The area TIC, 5idi Slimane, will provide technical
sssistance as required by Duse TIC's. (C)

+ (3) Reporting will be in eccordance with procedures es—
tallished by CINCSAC and Commander, Sth Alr Division. (U)

5. Base TIC!s.




(1) 7The functions of the Base TIC's ars o receive,
irdex, Iile, &nd issue terpet moterials, (U)

a. TIC's will be classified as "Hestricted Areas" and
dini

b, Target meterials will be safeguerded in accordunce
with AFR 205-1, (U}

¢. Personnel essigned duty in the TIC's must possess an
interim or final Top Secret securlty cissrarca. (U)

d. Access rosters, approved ty the Director of Intelli-
gence, 5th Alr Division, will bte maintained in the TIC's, and only
persons listed thereon will be permitted entry. The Commarders,
390Gth Air Base Group, 3926th Air Rese Group, and 37 27th Heconrais-
sance Technical Flight, are grunted authority to permit seccess to
TIC's under their operztionsl jurisdiction to any of their assigned
persomnel on an "official necessity” basis only. Up-to-date ac-
cess rosters will ve furnished the Director of Intelligence, Head-
quarters 5th Air Division. (U)

€. When excess or ozsolete target materials are destroyed,
destruction will be sccomplished and destruction documents prepared
in accordance with AFR 205-1. (1)

8. CUEPORTIKG, Heports will be prepared and sutmitted in ac-
cordance witn procedures estatlished bty CONC3AC and the Commander,
5th Air Division. (Unclassified)

S+ FECORDS DISPOSITION IHSTRUCTIONS. Records accumulated under
the provisions of paregraphs 7d and 7e of this regulstion will be
disposed of in accordance with paragraphs 624 and 212, AFM 181-5.(U)

BY ORDER OF THE COMAAKDER:

DISTRIEUTION: EDUAED E. WEIR/s/
5 cys - DO ::uuﬁu"' ;'.a.‘*.‘...l.t

5 cys - DI Major, USAF

18y o 36 Adjutant

5 eys = 3927%th RTF
5 cys - 3926th ABGp 1 cy - CINGSAC, ATTH: DIMP
5 cys - 3906th ABGp ; }..J}TTE.':_ DIT




ANNEX I Heg 200-1
Arnex I
5TH AIR DIV HEGULATIOH)
DMIES 200-1)
Operntion snd Meintensnce of Target Intelll c
ters
{This annex reedes 5th Adr Division Regulation 200-3,

1, WHAT THIS ARNEX DOZS. This anrex outlines spseific in-
structions for the operction and msintenance of Muster, ires and
Brse TIC's under the control of 5th Adir Division. {Unclessified)

2, HOW IT IS TO B2 DONE. ({Confidential)
8. Jjrea TIC.
(1) EHecelvirg.

(&) Tergst and navigational muteriala received
in the Sidi Slimune irea TIC are normally listed on an accompanying
shipping ticket or trapsmitts] form. These documents will be checi—
ed for accurmcy prior to sigiature and filing of the materisls. (C)

(t} Should circumstunces dictate the acceptunce
of material without checkins the documents listed, notatis: to that
effect will be made on the signed receipt or trensmittal form acd
on the retaired copy. MNaterisls will be checited ageinst the ship-
ping document as soor &3 possitle, and should diserepancies be
feund, the shipper will Ye s0 advised. This i3 rot a recormended
ocedure and will rot D2 przcticed except in case of an emercency.
(c’

(c) From inspection of the ship ing ticket, it
will te determined if the materizl is an addition to the stock on
file, new material not on file, or a chunge to materiul already on
file. (U)

(2} Indexing.
() ATMP materials will be listed in the SAC
Target Materials Inventory Report (RCS: SiC-U2) in accordance with
SAC Manual 20C-3. (U)

(3) Distritution.

S
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follovws:
pegatives will e £3led W¥ target in 8 purile folders A%

Ze AEPA'S {Liwvno Type) will be £ilaG OF
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. ARPA'S geerlay Type) i1l oB riled
; X
sept ctely in aiphel epicel se,uencs. {0

51

socorcance with SEC yenuel 200=3- o)

{c) TN nat.erials will o® i
categoTy degree SHUETE; ara targets witein €&

(s) ke 1u.is:‘.'f.i.x:n:*:'..xﬂg. Re;ui.s'.t‘_ons i
r.&vigatioml mxs‘ae.rials and rala.ted c‘.ac\z;ents will be S5
peeordnnce with BAC yanusl 200-3, end tre current S0 THDeR Fol
Requisitions origir;ating in the 53dd Slimarne Ared TIC or rsceivcd

from & DES€ 710 will be consoriget a and sorwarded grrough Head~-
quaThers stk MY pivision. (c)

u, Dese TIC'S-
1) meceivinge

{e) Target meterisls received Y pasa TIC'S fron




"
prepered by the arsa TIC. (C)

The tressmittal

T a5 outlined ab

{(a} BHese TIC's are estatlished as deposi
for tzrget and navigetionul materizls for issue to S4C unit
ployed under the TWP. However, these materials carn be issued to
Sal peacetime rotational uplts for use during their period of
temporary duty. Muterials must be returned to the TIC rior %o
the unit's redeployrsnt to the Zone of Interior. (C)

L} Maintensnce of z suyply of now

2 e, 5 i

materials (meps ard charts) in support of SaC units i
rigetional materials are rejuested

of Base OQperztions, except when navigat
in cormection with an exerci £ the TIC under the provisions of
5th air Division Regulation 20C-5, (U}

c. Master TIC. The Master TIC, Lajes, izores, will re-
ceive, file and maintain, in & stote of reudiness, target meterials
in quartities outlired in the currert SiC TMD&R Folder in the manter
prescrived for Ares and Base TIC's ztove. (C)

3. FHEPORTING, ({Corfidentisl)
&. The area TIC, 5idi Iimane, will be resporsitle for con~
solidation and preparation of the RC3: S.C-U2, (G
b. Upon receipt by the Area TIC of signed transmittal forms

from the Base TIC's, data included thereon as to Juantity acé type
will be entersd 1. the master copy of the 3aC-U2. (U)

¢. Thirty days prior to the as—of dates estatlished in 34
Marwal 200-1 (1 Merch and 1 Septerm er), the felloulng will be ac-
complished:

(1)} Distrilution of target materials from the Ares TIC
will be held in ateyance. (U)




{2) iring the thirty-dey pericd prior to the &s-of
dates (1 March an Jeptwter), er accurste *nve"tar_,' -ﬁ 11 Le

tagen of all mate
in the Mus

23diti ons,

idusal ¢

(4) Withir
r TIC copies of the R
be forwarded
&s designated by

(1)

nt

, the conso ted doct
expeditious nears o the ZAM Tocility
Headquarters, 5th Air Diwision, for processing.

(5) Upon returr of the report from the EAM pro-
cessing unii, distribution will be made to Headqusrtera Second
Alr Force, HEud\.x-.larteZ'S 5th Air Division, 3927th Rsconnzissarnce
Technicel Flight, and to each of the TIC!'s under jurisdiction of
tais hesdquarters. (U)

4. HRECOHDS DISPO3ITION INST:UCTIONS. Records &ccu.:'.;luted
under the rrovisions of pa*ag;'.i,_sh.: 3m, 2a{2}(t), and ;c{‘} of ‘..“;.:
Annex will be d:.s,,ose.. of in ac ordance with peragrephs 60 engd 212
of AR 181-5., (0)

BY OHDER OF THE COMUADER:

EDWARD E, u_xﬁ"s/

o= Ok - EDWARD E. WEIR
DISTRIBIETCON Nejor, USeF
Adjutant

» (TF)

cys - D0

¢ys - DI

cy =1IG

cys - 3927th RTF

cys - 3926th a:Gp

cys - 3906th ASGo

cy ~ CINCSAC, ATIN: DIMP
cy = CINC ZA?, ATTN: DIT
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1957 for the purpose o©

ordexly transfer.of the TSAF

(Iist of conferees attached as T

taff apreceved the Strate

mart of

Peaden qu"p\u!‘ 16¢h AT T

:‘qrtn"-t b

Giroup (l ir
agreemant, as losure 2,

ch is atiached as Inclos
Air Staff for Tinal aﬂro"ﬂl

L In addition to the sgreement, Mercorandum of Tnderstasding
papers were prepsred between Directorstes of this headauarters and
Teadquarters 163k Yir Fovce to amplify the agreement and assist 16th
“i*‘ Torce in developing ©AC pmgeedimeg. These Memorandums of Tnder-
ne wera inclu'ed in the rerort of cenference with JUSMG/Léth
Force, held in Maorid, Spain, 15 ¥ebruery - 3 Marck 1957. (UNGL)

S5e The constructien rrogram for the Spanish basee has been g constant

series of silorages. The latest dn n}:n'.r«.tin aveileble {Februsry 57)
indleates that the three bases will be capable of port the SAC mission
as follows:

8 m
Emergency Landing Fhase - July 1957
Post Gtrike rhase -  September 1957
Folly cPeratloml rhasze - May 19482
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10, The DIRGOTOR of PLANS wi1l:
® ¥ t

o INCLASSTFIED, 1 July 1957,

%
k),
only. This document ma;

in sccordance with paragrapt 7h, A7 5-1. (THCL)
o7 OADER OF THE OC TR-IN=CHIZF
rs -
/s/ J. P. HcCommell
J. P. MCCONNELL
Yajor General, I'SAF

3
I 2 Director of Plans
1. List of Conferces

2. ‘greement

« List of 16th *° Crens

16 1ilable 5th
i of the SAC ILisison Tesm in Spein, 16%
Adr evaileble airman rescurces. (GNCL)

ET in sccordance with perasreph
s are for official use
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TO: Commander, 5tk Air Division
FROM: Directorate of Plans

SUBJECT: Assumption of ANC Type Functlons Upon Phese Qut of SQMA(E)

X aper is d T
tion followin ! 1
head infermatio 5
decis ! .narters cont 2
the conclusi ' LDl ns developed herein will reguire revision.

a, Assumptions:

1. The Depot 2s an agency of AMC will be discontirued in
the near future,

<s SiC has & contiruing limited operational interest in
“oussseur as an inst.llation with the mission of & reuce time nmaneuver
and wer time post/pre-strike steging base.

3. Continuetion of the AMC type functions in Moroceo in
behalf of &1l SAC instelletions is necessary and must be provided by
some command of the USAF.

4. Headguarters SAC s receptive to proposals made by AMG
for the transfer of Nouasseur to S4iC as another tase within the 5th Air
Division Commend.

5. The relinguishment of Nouasseur by AMC leaves USAFE
(17th Air Force) or SAC (5th &ir Division/16th iir Force) the orly logi-
cal USAF agencies to assume commend of the stition and/or to insure con-
tinuation of AC type functions in support of the Morocean base complex,

b. Facts and Existing Planring Data:

1. GSAMA(Z) time teble for phase—out of depot
activities.

(8) Effective 15 Murch all USAF beses in the
Southern ire: were instructed to inerpase all stocks from prasently
authorized 45-day to 60-day level,

(b) Houssseur Air Depot will £i11 all requisi-
tions from stocks on hand during the periocd 1 April - 1 June 1957.

(c) Fequisitions not filled will be returred
10 bases for sutmission to ZI prime depots. '

—=aRk




—————

{d) Second cycle resumisitions will be sulmitted by
Morocecon bases direct to the 2I prime depots; this will ‘e standard
procedure thersefter.

(e} A1l depot meintenance will be discontirued effec-

tive 1 July 1957

posed ol g ryang JRIOE LYD70.

(h) The air Base Group will he
the requiramants of the bese, with its contimzing tenant :
setellite orgenizations depending upon the base for normsl support
prescribed by AF Regulation 11-4.

{1) 411 current supply support for Air Missioms, air
Attaches, und USiF sections of MAAG's will be provided bty CAMAE (Chateauroux),

{J} Class 39D supply matters will remsin unchanged,

(k) Trensfer of Nouasseur tc SiC or other command will
be accomplished on or about 1 July 1958,

2. The contiruing functions remaining at Noussseur aflter
the phase out of ANC activities, but which are now performed by SAMAE,
are:

(2) Centrel Civillern Pergonnel for Moroccan comulex.
(USAFE is responsitle only for certein diplomstic and economic espects
pertairing to employment of indigenous personnel.}

(o) Distritution of POL products within Moroceo includ-
ing the operation of the POL pipeline. The operstion of this pipeline is
now accomplished through contrzct with & civilian firm,

(e} The operation of a Central Foreign Claims agency
for Moroceco,

(d) The operational control of Caseblance Army Trans—
portation Corps Port activity. (This is in actuslity s coordinating or
lialson type relationship since the activity is practieally autonomous
in function.)

(e) Subsistence support of all USAF activities in
Horocco.

(£} Trunsportatiscn function within the Moroccan Area.

2
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3, The con’ﬂnus.ns USAFE funGtionﬂ rmin'lng at Houasseur
arter poesc out of GIMAE 8Te:
(2} gp-rluon of oo poccanl wsonnel ?rocas;ms
Squadron (7210%R Perst process gquadrons
(v) AFEX Btg‘lonnl office and rehouses
(c) gnd ContT? £ the 3570 pignter inter
ceptor sq oD the 36th acas gquadron=
(3) gperetio® of 28080 pSAT Hospitels
(e) pmand supervil n of e following g!
dw&c'nnnu 1 he v 1 authoriut.icn {uiiitary w3 DBF 3 of 8P~
prozbl‘ta 240 apacess
(@Y 737010 nt Service 0, Dou,chﬂant Tl
2 71338 gpecd Inv.stigaﬂ.on WADEs petac
ment 62+
(3 perial port 5quadrons petacmert 2.
A gth MT postal squadrots rachment 3.
(5y vw commund cations )alntessPce Squadrors
D.WYD'D‘ Le
(&) TL00th suppor® Wings petachmente
(N ™ gquadrors gacmment 9.
@ 713588 gchool gquadror nouchn-nt.
C)] 7,10th gxplosive ordnance® gquadrofs De-
tacment 8.
(20 74808 gupply GFo® ot 1 (AFEX)
(1) 2218t BT pase gquadrens ‘Daschunt (uortuarﬂ
(12) 4kn fadio pelsy 54 D,y 'D"blchlon\‘- 8.
L. The eonmm MATS panckicns remaining at Nouasse™
afteT phase out of SAMAR are:
() operstio? of tne 16034 quppoT® gquadrons
(v Q:Idrlﬂ.nn of the 1981lt BACS Sqmﬂﬂ'n.
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(¢) Operation of the Base Weather Detachment.

(d) Operstion of the 1896th AACS Installation and
Maintenance Squadron, Detachment 4.

5« The continuing tenant and satellite unita expected to
be present at Noussseur after the phise out of SAMAE have the following
strength:

DHIT COMMAND AUTHORG ZED STHENGTH (Militsry & DARC)
736th AC&W Squadron USAFE 173
357th FIS USAFE 364
7280 USAF Hospital USAFE 231
1981 AACS Squadron MATS 75
1603 Support Sg MATS 189
1896 AACS I&M Sa Dets MATS 45
6th ADS SAC 185

17 small detachments Verious 325
TOTAL 1587

6. To perrorm the residusl AMC type functions and area
mission as well as to man the nltimately established Air Base Group at
Nouasseur, SAMAE estimates that 3173 AMC personnel spaces will be re-
leagsed to the cammand or commands mssuming responsibility. The tente-
tive breakdown of persommel apaces are:

Officer Airmen DAFC Native
82 1278 288 1585

It 1s optimistically opinioned by SAMAE Plana and ngrami‘ng personnel
that a larger mmber of DAFC's could be obtained with a correspondingly
decrease in native spaces.

7. SAC can continue to use Nouasseur Air Base as a peace-
time maneuver and war-time post/pre-strike staging base regardless of
command jurisdiction.

IIT Discussion:

a, Introduction: The majority of the foregoing was provided
Headquarters SAC in 5 ADiv message DPL 058-57S, dated 26 March 1957. Im
addition, Headquarters SAC was advised that after more study, recommenda-
tions on the disposition of Nouasaeuar, and the delineation of responsi-
bility for the residual AMC type functlon would be forthcoming. SAC
message DPLCO 6315, dated 9 April 1957 requested that Sth Air Division
initiate preliminary plans with Headquarters SAMAE for the transfer of
Nouasseur to SAC and to provide recammendations on the designation of
responsibility for the residual AMC type functions. In the furtherance

4
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of this latter request, an exploratory conference was scheduled on the
1st of April with SAMAE peraonnel for the purposes of establishing the
scope of the remaining AMC type functions and to determine the logical
agencies to assume these responsibilities. Representatives from 5th
Mr Division were: Colonel Jay P. Thomas, Chief of Staff, Colonel
George W. Thorpe, D/Plans, Lt Col Harry C. McCool, D/Flans, Lt Col
George L. Miller, D/Plans, It Col Robert S. Milner, D/Materiel, and
Lt Col James W. Getch, D/Hatexiel SAMAE was well represented by
parsoxnel of the Plazsa_. Manpower, Transportation, Procurement, Per-
sonnel, Subsistence, Maintenance, POL and Supply Agencles. Specialisis
from other activitles were called in to provide the conferses wiih de-
tailed information on specific segments of the Depct activitles.

b, Geperal: Headguarters, 5th Air Division message 058-57S,
dated 26 March 1957 to CINCSAC was read to all conferees who agreed on
subject matter contained therein. {Contents of this message have been
covered in II above.) General discussion of the operation of each
residual AMC type function remeining at Noumsseur Alr Base after 1 July
1958 follows:

1. Central Civilien Personnel for Moroccan Complex, This
function includes the administration of all DAFC and indigenous em—
ployees in the Morocean Area. (3500 positions located at five (5) bases,)

(a) 20 . No significant problem
was envisioned in another command taking over this established program.
The Nouasseur CCPO maintains the personnel records (201 files, ete.) and
performs all personnel actions including classification and requisitioning
of all DAFC autborisations in Morocco. DAFC employees are requisiticned
directly from the ZI.

(b) LMR (Indigenous) Personnel Program. This program,
though more complex than the above, could be taken over by another com—
mand with certain delineation of responsibilities and liaison with USAFE
(Det. 2). In general, Nouasseur CCPO contirue %o administer the classi-
ficatlion and IWR authorizations of the Morocecan Bases. Local Base CFO's
requisition for LWR authoriszations of the Moroccan Bases. Local Base
CPO's requisition for LWR personnel to their local French Service Agency
who in turn deal with Caids in certain communities or other French Ser-
vice Agencies in hiring LWR personnel in accordance with job descriptions
and qualifications stipulated by local CPO's. Upon completed hiring ac-
t:l.on, Nouasseur CCPO performs classification actions only on INR person-
nel and ingures IWR authorisations {ceiling, grades and AFSC's) ars not
excesded at bases in the Moroccan complex. Labor relations are primarily
handled locally between base CPO's and union representatives., Problems
of any maghitudes in labor relations are currently handled by cne (1)
GS-14 in the CCF0. This officer also performs necessary coordimation
for labor relations negotlation activities in accordance with policies
established by USAFE (Det. 2).
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2, Area POL. SAMAE has been responsible for the opera=-
tion and mairntenance of the Moroccan POL pipeline from its inception.
This bas been accomplished through a contract with 4 civiliar agency
on & yearly basie, renewable each June 30th. The Depot function of
moritoring and controlling the movement of JP=4 fuel through the
pipeline and the storage snd distribution of Avgas through use of
reilway tank cars and motor trensports is combined with the Noussseur
on-base POL funciion. Therefore POL personnel bave ®doubled in trass®
on Noussseur, in that they handle Depot POL storsge ares and the pipe-
lipe merifolds &s well s augmenting the Nouesseur Air Base FOL and
hydrant system when required to support SAC rotational and maneuver
exercises. Should the residusl Air Base Group be divorced from ihe
operation of the terminal storage and manifold operation, the "double
duty™ function would bave to be compersated for by an increase in the
Nouasseur flightline refueling section. It was egreed by the conferces
thet supervision and control of the pipeline and Area POL distritution
function could be provided by any headquarters or agency selected, how-
ever, 1t would require & detachment or POL Squadron stationed as at
present, in proximity to the pipeline facilities and the Cmsablanca off-
loading sealine terminal, A more clearly defined cammand structure
would result if the POL operative personrnel at Houasseur Air Base
were responsible to the Alr Base Group Commander and the rest of the
Moroccan POL distribution and operating agency being responsible to a
higher command.

3, Central Foreign Claim Cammission, Thia function ia

performed for all USAF agencies in Morocco, and as a measurs of eco-
namical utilization of availeble logal talent, has gravitated to an
installation possessing General Courts-Martial jurisdiction. SAMAE
bas been able to meet the requirements to date, but the phase out of
the Depot casts doubt on the advisibility of retairning sufficient le-
gal personnel at Noussseur to satisfy the claims commission function.
It was the agreed consensus of opinion by all confereea that the
central foreign claims commission should be located at an installa-
tion retaining Gemeral Courts-Martial jurisdiction to benefit from
the economy of utilizing the seme legal personnel for both functions.
This indicated the selection of USAFE Detachment 2 or Headquarters
5th Adr Division as the responsible agency after SAMAE was discontinued.

be ansportation.

(a) Cargo and Supplies Movement. The decot at pre-
sent provides an area transportation function through utilization of
Moroccan railroad and civilian trucking facilities under contract.

In addition, a significant amount of surface transportation between

the various bases and the port and/or depot is provided by military
vehicles fram the transportation group resources. Ain additiona) re-
sponsibility is to control the movement and utilization of approximately
1C0 U. S. govermment owned FOL tank cars.

(3
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The phase out of SAMAE necessitates the assigmment of the inter-
Moroccan transportation responsibility to some other USAF agency. The
control and guidance of this activity can be adequately handled by any
renmaining USAF command In Marocco or by an organization located outside
the geographical boundaries of Moroeco, However, ths physical operation
of the transportation mission must be accomplished by an operating or-
ganization similar to the present Transportation Group. Due to the
discontinuance of the Depot Ares reaponsibility for itransportation
througtiout the Southern portion of the USiF” area, a squadron or de~
tachment could guite llkely bandle this residual mission.

(t) Persormnel Movement, This activity is to a large
degree self sufficient and &t the present time, the port activity for
sea movement creates no burden on the USAF in Morocco other then the
delivery and collection of personnel using sea transportation into and
out of Morocco. The airmovement of personnel into and out of Morocco
is handled by the MATS terminal at Nouasseur, but support of the
activity, i.e. on-base transportation, messing and billeting for ap-
proximately 3000 individuals per month, is a significant factor to the
Adr Base Group's participation in accordance with AFR 1l-4.

It is asaumed that the 7210th Personnel Processing Squadron
will continus to administer this function with the Air Base Group furnish-
ing necessary billeting, transportation and messing requirements.

5. Subsistence: The subsistence function at Nouasseur
acts as a consolidated subsistence activity for all USAF agencies in
Moroceo with the following primary functions:

(a) Consolidated base requisitions. Base subsistence
requirements are sutmitted to Nouasseur and consolidated into one re-
quisition directly to the ZI. Consensus of conference opinion was that
this function should remain as is, as a responsibility of the selected
command,

(b) Ration Breakdown. Nouasseur receives bulk sub-
sistence items for the Moroccan complex and performs ration-breakdown
for respective bases in Morocco. This entails considerable specialized
warshousing space and personnel for ration-breakdown requiremeats. Con-
ferees generally agreed that there should be no change in tnis function
primarily because this system and existing facilitles are well established
in 2 centrally located area, in the proximity of Casablanca port.

(¢) Ration delivery. Ration delivery to Morocecan bases
entails considerable transportation requirements which can be rasolved in
several different ways. The Nouassewr (end product) iir Base Group should
be augmented to perform 11-4 Vehicle Field Maintenance. The assignment
of vehicles and drivers (to subsistence Det., Transpcrtation Det. or ARG
Transportation Sq.) will have to be resclved at a later date. Conferces
generally agreed that this function should contimue for the same reason
as (b) above regardless of the reorganization that may be necessary,

7
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(d) Central Warehousing and Cold Storage. This func-
tion is performed in conjunction with rejuirements of (&) above plus
the storage requirements of SEAWEED Subsistence Rations for the Moroccan
complex, Conferees saw no difficulty in continuing the stastus—quo of
this function regerdless of command respopsitllity, providing existing
Tresources &re made aveilabtle.

(e} Preparation of Master Menu. Master menu preperz-
tion involves & miror manpower reguirement thet could be performed either
at Noumssewr or at an appropriste headquarters with interests ir Morocco.

(£} Procurement of Ferishable Rations. This function
irvolves the centralized procuremert of vegetable, fruit and dairy pro-

ducts for bases iz the Moroccen area, Heretofore, the Nouasseur P and C
Office has been handling this funtion. Conferees generally agreed that
this should not be included ae an AMC type area function and that all
base P and C Offices of respective ABGp's could coordinate appropriate
area contractual agreements for the procurement of these perishable
items,

6., Operations:

(a) Noumsseur Air Base has satisfactorily supported
SAC rotational and stsging maneuvers in the past, and recent forwarded
base support surveys conducted by SAC personnel indicate an axisting
support capability adequate to complement the SAC EWP. To meintain this
capability upon phase—out of Noussseur as an AMC activity it is es-
sential that the end position Air Base organization be functionally com~
parable to the Alr Base Groups on the existing SAC-Morocco bases.

(b) Based on current and known operstional plans, the
existing SAC bases in Morocco (Sidi Slimane, Ben Guerir and Boulhaut)
will not be fully utilized at all times and consequently an additional
base in this area appears unwarrsnted. With the additional SAC beses

soon to become operationsl in Spain, reguirements for additional bases
in Morocco appears to be even more remote,

IV Conclusions: Based on the resulis of conferring with SAMAE
persomnel and examining the implications of the AMC proposals it is

concluded that the phase out of the Depot presents the following choices
of action:

8. TUSAFE could take over command of Nouasseur iir Base and/or

the AMC type functions remsining in Morocco without detracting from the
efficiency of the SAC mission,

b, AMC coull retain Noussseur Alr Base end establish a Forward
Support Organization under the supervision of CAMAE (Chatesurcux) to
furnish these residual functions to USAF forces in Morocco exclusively.

8
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¢, SAC could assume command of Nouasseur Alr Base and/or
these AMC type functions with necessary resource augmentation, i.e.
funds, fecilities, equipment, and personnel spaces formerly allocated
to 4MC.

d. It would not be necessary for SAC to assume command of
Nouasseur Air Base to maintain required operationzl capabllities for
known EdP requirements.

e. Any USAF orgenization sssuming command of Noussseur Air
Buse will necessarily assume additioral supervisory responsibilities and
staff functions, 1,e. budgetinrg, programming, personnel and materiel ac-
tions, etc.,

V Recommendaticns:

a. Geperal. That based upon all available tese utilization,
operztional plaming and progremming data for the SiC Spanish/Moroccen
complex, a determination be made by Hemdquarters, SAC, as to the ad~
visablility of assuming command of Nouasseur Alr Base.

b, Specific: It 1s recommendsed that if SAC assumes responsi-
bility for Nouasseur Alr Base, the majority of the residual AMC type
functions be transferred to SAC. These functions cen be assumed by the
Support Wing/Group in Spain, a 16th Air Force subsidiary. The logical
delineation of responsibilities for the residual MMC type functions in
Morocco are as follows:

1, Central Civilian Personnel for Morocco be assumed by
SAC utilizing as at present the one (1) GS-14 to resolve with USAFE
Detachment 2, economic and political aspects of labor relations/negotia-
tions,.

2, Area POL responsibilities be assumed by SAC, under the
supervision of the POL Operating agency in the 16tk Air Force.

3. Central Foreign Claims be assumed by the cosmand having
General Courts-Martial jurisdiction in Morocco.

4. Transportation functions be assumed by SAC under the
supervision of the appropriate transportation sgercles of the 16th Air
Force.

5. Subsistence functions in Morocco remain at Noussseur
in its present operating structure as a subordinete of the 16th Air
Force Support Wing/Group.

HARRY C. McCOOL GEORGE L. MILLER

Lt Colonel, USAF Lt Colonel, USAP

Ch, Plans and Programs Div Ch, Manpowver and Organization Div
9
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Fart I. References: NOTAI
k. SAC msg DFICLO 3470 {8) y Gtd 2 Feb 57,

B. SAC msg DM2-4978 (S), étd 11 Mer 57.

C. 5ADIV msg DPL 058-57S, dté 26 Ner 57.
D. SAC msg DM2D1 7218 {C), &td 20 Apr 57.
E. SAC Msg DFICO 6315 (S5), dtd © #nr 57.

Fart{ II. This msg is in enswer to reference E. SAMAE rrcoposels
outlined in reference C repain valid. Fropossls contained rerein

1 for AC to accept

or decline responsibility for Touagseur 'R, Vowever, if the decisicn
hes beon resched to transfer Youassceur AP to SAC, our recommendations
on the disposition of residuel AMC function as well as the oreanization
is as outlined herein,

Pert IT1. Following is a brief discussion on all of thre residual
A"C type functions after phase ocut of SAMAT.

A, Distrirutien of ¥CL and operstion of Moroecan pipeline:
Aulk PCL products other than JP-4 is currently being distributed
by surf{ace trensport, primarily utilizing comnercisl carriers under
contract. Pireline operation and maintenance is also under contract
to civilian agency due to military/politicel arrapzements resulting
from 1950 Franco-American Fase Rirhts Agreement. Aptroximately
15 TMD spaces are currently allocated by SAVAE for supervision of
this function., These functions can be satisfactorily conseclidated
under one centrel sgency to operate ag an independent detachment,

2, Subsistance: S“ubsistance sup-ort will be reduced in scope
to that necessary to satisfy only the Morocean complex. Frocurement
of overseas perishables nowv beineg consolidated and sccomplished by
Depot. Receipt, storege, and breakdown of 7I rations accomplished
by subsistence depot within SAMAE. TYecessity for receipt of large
bulk shipments and cold storage requirements at Noussseur makes
decentralization at individual bases imrractical. A subsistance
detachment in charge of these activities can satisfy the Moroccan
area reguirements.




Z. Moroccen comrlex Transportation function: Since both the
i leriel and Water Transrortation terminels are loceted st or near
Novesseur, a eontinuing reguirement Tor a separate itransportation
activity for the Yoroccan bases will exist. Thic agency nmust
establish and rontter civilian contracts as well gs conduct an
extensive military vehiclae This function alsc includ
supervisions d railirond tank cars

A e e

D, Operntional Control of Casablanc frmy Trans
Fort activity: This is a relatively self sufficient Y
operation is routine in rature Bui does mequire coordination witr
otker Moroccan Area logisticel srencies. This supervi
should be continued by a smsll staff agency.

Z. Centralized Contracting fpency for Suprlies an® Services:
Teretofore, SAAE has provided varied services mssocisted with
maintenance of ground equisment and developed scurces for locally
procured sunplies, In the interest of econony a consolidated
activity of this nature must be continued, The £ull seope of thiaz
requirement is somewhet nebulous but in peneral carn he cheracterized
br services recuired whick exceed existing ABGru capabilities and
which are not specificelly an A2C responsibility. A staff agency
can satisfy this requirement. The resrongibility for central
procurement action and Derot level raintenance in Mrrocco remasins
an A¥C responsibility and will be provided by Cheteaurou

Fs  Central Forelgn Olalms Apgency for Yerocco: Tris function
must be setisfiad by a foreimm clefns commission cenposed primerily
‘ of legal officers. ®esuirement for this function is not a £211 time
duty due to the srall mumter of claims genersted in Moroeco. In the
interest of ecoromy, members of this commission can be drewn from the
legal staff of the centralized centractin- agency discussed above.

%. Central Tivilien Fersomnel (fTice: 0o rrently this office
rainfains Tranch offices at all major TSAT beses. The functidns of
the Te.tral Office are two fold:

(1) Administration of ell DAFG's for Morocean Area, This
comprises comnlete resronsibility for all personnel action.

(2) Administration of USAT local vage rete persconel in
Yforocco. This encompasres ell personnel metters with the exception
of those involvins inter-governmental actions which is the responsibility
of USAPE Det. 2, (USAFE Det 2 is the ccordinating agency for all
0D activities in Moroceco, )}
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Since GAC A1l be the major user of both classes of civilian personnel ,
the Ceniral Civilian Personnel Office shordd be assipned to a “AC
asencys

Part IV. Rerrganization upon phase out of 8

_71‘- ig rr‘r"*

<1 m'-:'l‘:.." the

vverseas £
on and isclation of the redisusl A''C func

identificati

in Part IIT. Althoupgh these functions must be continued at
‘JL"SGU:‘ they should operate independent of the APGrt except for
norpal AFR 11-L surport. SAMAE acespts our proposed ARru siructure

ity for

regariless of the vltimate resolutions of cc""r'.and responsibil
Youasseur &7 and/or residual V'C ty: pe functions.

Fe Should yeu elect to sssume commend of Touasseur AR and the
resprnsibility for the AVC type functions listed above, it is
recormended that the following be accompiished utilizing manpower
spacés to be provided from A'C resources.

(1) Authorize the establishment of & typical “AC *Toru
capable of performine the SAC »ission outlined in your B(P-1 as well
as providing nermal AF® 11-/ support for sssigned tenant units.

(2) Authorize the establiskment of 2 Suppart Group whose
mission will be to accomnlish ell of the A'C tyre residuel functions
cutlined in Part IV. In order to minimize the cverhead for this
organization it should be dependent upon the lNouasseur *Biru for
Central Unit Persomnmel Jdr'l'ust“atno.., Comptroller Activities and
other support identified in 47 11-2.

Pert V. The accomrlishment of the propossls inthe preceding part
will tring the A*C tyre functions into comparable alismwent with
the structure adopted for the “panish cemplex. Furtherncre, it
aprears lorlecal and organizationally desirable to rlrce the lorocean
port Group under the supervision of the Support Wing in Sradn,
Sherld this “upport Wing be deactivate the chain of command for
the “orocean supt organization should be directly bo Hg 16AF.
Since Fg S5thA™v will be stripped of ity staff capsbility srior
to the ‘)’:n"ﬁ'ﬂd change of com mant for Yenesceur, it chould have no
Tep ons "i.\lt}' for the Voroccan Surport organization, )
B 5%h ARiv should assume the same resronsibility for You
APOPE s it will retain for the sther SAC Tereccan Pases.
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TAVADL recornized that the corrlete dispositicn
will be = %ask of considerable zagnd tude.,
ament they prorose detachzent o

orle vesi to o 1

AT ~ . " iy i y :
~ e ¢ T . a +5
v { o tl
i wit AMA initins £ +
" Cyrnries tha ey ngiticn £3r Tawn Ty
L. ¥ 228 ThE en ITICY 3. bl il
B. Brp: uprort Group.
Ca frepare "1M's for these fuo orcenizetions,

Te  Reauest presaration of s-propriate TAL's.

E. FPreparedralt of Tranefor Agresment and nctions necegsery by
perticipating agencies to reslize nn effective cperatine s<ructure
on 1 Ju

Part VIIJ. To further align the functions irn the Foroecen compdex
with those in Opain, the existins Delimeation of Responsibility
Ameng "TAF Cemmends in the Couthern Fart of the "SAFE Area showld
be revised. Tt is believe! that most loroccan Area support
resprnsitilities now delinsated to 17F could be mere effectively
accomrlished by the "aC 16aF Fq, 4 responeibl1ity that would be
nost timely to transfer from 17AF, upon deactivaticn cf "4 AE, is
the "SAF Tesrital st Nonsseeur. “Athcugh this is an avea hospital
it serves cnly the Moroccan frem mnd therefore, rredeminately
support SAC mits.

Fert IX. The foregcing tends to over si= 1ify the overall prohlem.
'ndoubtedly, many deteiled individual nrotlems will be enw untered,
hovever, we ere confident treir sclution will folleow the peneral
outline rresented above, Faquest your guidance at an eerly date.

THORPE, COLOMEL, WSAR CEORGE W. THORFE, MIOVEL, USAF
DEL/cg /a7 ¥ay 57 2186 Director of Plans




COERX
HEADQUARTERS
5TH AID DIVISION (SAC)
APO 117, USAF
DM 15 April 1957
MEMORANDUM POR: Commander
5th Air Division
4P0 117, USAP
SUBJECT: Assumption of Control by SAC of Nouasseur Air Base.
PROBLEM:

1. Should SAC assume responsibility for Nouasseur Air Dase.
FACTORS BEARING OK THE PROSLEM:

2, Mission of the Base under SAC.

3. Personnel required to command and operate the installation.

4. Increased expense to SAC of acquiring & new expensive
installation.

5. Present inability of SAC to fully utilize st all times Sen
Guerir, Boulhaut and Sidi Slimsne.

DISCUSSION:

6. SAC to assume full control of Nouasseur. This would mean an
incresse in the opsrating budget for SAC. Since SAC has assumed
responsibility for the Spanish complex and NEAC, the operating budget
is continuing to expand. When portions of SAC operating budget are
directed to support functions, its primary strike capabilities can be
reduced excessively.

7. SAC assumes responsibility for only Air Base Group functions,
tenant responsibilities being left to USAFE. This course of amctions




DM, 15 Apr 57, Subj: Assumption of Control by SAC of Nouasseur Air
Base

would still require SAC %o maintain an installation for whiech it does
not have & fully operationsl plan. To maintsin SAC personnel on a
standby status would be wasteful.

8. Reguire USAFE or another command to assume full responsitil-
ity for Nouasseur. This seems to be the most logical conclusion
unless the mission of Nouasseur on 1 July 1958 would require a
complete Bombt Wing or Refueling Squadron to be ir place at all times,
A minimum cadre of maintenance personnel could support the refueling
and housing facilities at Noussseur to be used by SAC units under the
present EWP since only a few aircraft exercise Nouasseur at infre-
quent :u;tarsrlls.

9. Capability of SAC to acquire Nouasseur and efficiently
operate the station. SAC could assume the Air Base Group responsi-
bilities for operating Nouasseur, utilizing the normal Air Base Group
org;niutioml structure and provide Air Porce Regulation 11-4
support to 211 tepant units, just as 16th Air Force will be able %o
do in Spain. Many faclllities would have to be closed for economy of
operation, and it might be necessary in the future to close one or
more present SAC bases in Morocco to continually operate Nouasseur.
CONCLUSIONS:

10. SAC should not scqulre control of Nouasseur Air Depot but
should leave it in the hards of a support command such as AMC, with




DM, 15 Apr 57, Subj: Assumption of Control by SAC of Nouasseur Air
Base

headquarters at Chateauroux or USAFE. SAC could continue to use this
facility under its present bass sxercise policy at no additional
expense to the command,
ACTION RECOMMENDED:

11. SAiAC Headguarters be advised that this headquarters does not

recomrend assumption of control of Nouasseur by SAC.

/8/%/ROBERT S. MILNER
Lt Colonel, USAF
Deputy Director of Materiel




