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INTRODUCTION

Emphasis placed on improvement and exvpansion of facilities
at Elmendorf in previous months paid dividends during ¥ay and
June 1950, Yost evident to the observer was the extensive road-
paving accomplished at the base during the period,

Among top priority Wing requirements daring May and June
was the elimination of cripoling facility and personnel shortages
within the 625th Aircraft Control and Warning Squadron,

The primary mission of the entire Alaskan Air Command was
one of air defense of the Alaskan area, requiring coordinated use
of three main components of air defense, namely: early warning
radar, anti-aircraft weapons and fighter aircraft, The £7th
Firhter-Tnterceptor Group, tactical unit assigned to the 57th
Fighter-Interceptor Wing, was one of the two fighter units in
the Alaskan theater, whose function was interception of invading
=tpsraft, The Shth Troop Carrier Squadron imparted mobility to the
fighter units, and the aireraft control and warning squadrons
(one loczted at Elmendorf and one at Ladd) comprised the commn-
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jeations element of the air defense system whose principle combat

function was provision for early warning of enemy aircraft and
control of defending fighters, 1 / Ths the full accomplish-

ment of the Wing (and Air Command) mission depended to a large

extent upon the capability of the 625th Aircraft Control and Warning

Squadron to fulfill its assigned responsibilities. __:__/ As a
consequence, the lack of adequate facilities and personnel in
the 625th was of major concern to responsible officers of the 57th
Fipghter-Interseptor Wing, particularly in view of the darkening
international skies diuring the latter mrt of Junee

The beginning of the 60-day period sovered in this narrative
was one of "limited emergency" at Elmendorf, a condition which was
proclaimed by the base commander to assist instzllations personnel
effect a switchover in the central heat and power plant from old
generating equipment to a new renerator and additional switzh
gear, The limited emergency amounted to a call for strict con-
servation of electricity, resulting in a virtual brown-out. The
Wing comnander pointed out that although this brownout was
occasioned by a peacetime operation, conditions imposed closely
aporoximated those resulting from hostile action or sabotage, The

ability of Elmendorf and Fort Richardson to operate under such

1 / Alaskan Air Command Pudget Estimate for Piscal Year 1952.
(Conf.)

# / See page 26, this history, for further discussion relative
to the 625th AC % W Squadron,
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conditions was stadied,

A highlight during May was the celebration of newly proclaimed

Armed Forces Day —- 20 May — by military personnel of Elmendorf

and Fort Richzrdscn in cooperation with civilians of surrounding

Z. J, Loussac of Anchorage,

areas, In cooperation witl

militarv officials planned and executed in Anchorage

beginning at 1000 hours. % / "Open house" at the military
reservation began at 1200 hours and civilians were treated to an

o F=R00C jets of the S57th Fighter-Interceptor

ng. -

Yemorial Day services were held at the Fort Richardson Post
Cemetary at 1100 hours 30 May. Participating in ceremonies were
General Hutchinson, Chaplains Roy C. Davis and John K. Connelly,
the post band, representatives of local patriotic organizations
and 313 officers and men from military organizations at the base,

3/
Among notables to visit Elmendorf during the period were
Iieutenant Generals Lanris E, Norstad and John R, Hodge and Major
General W. H. Turner, who arrived in the territory on 22 June for

an official air force visit., Secretary of Defense Louis &, Johnson

/ See front cover,

2 / ©S7th Ftr-Tntep Wg 00 #2-50, dtd 12 May SO.

3 / Ltr, Hq S7th Ftr-Tntep Wg, file STHOP 006, Subj: Wemorial
Day Services, to CO, All Orgs, Elmendorf, undtd,
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and General Omar N. Bradley, Chairman, Joint Chiefs of Staff,
passed through Elmendorf on 23 June 1650, enroute from the Orient
to Washington, D. C.

As June came to an end Zlmendorf participated in a general
alert along with all Alaskan military inst=1llationms, and the Wing
stood by in a state of combat readiness. Grim news from the Far
East on 26 June had added an overdose of reality to what was
officially described to the piblic as another of the practice
nalerts" to test combat preparedness of military units, __Q__/

Among measures taken by the Wing as a result of the inter-
national situation was the sending of radiograms to commanding
officers of the Wing's satellite stations -- Cape, Amchitka,
Thornbrough and Naknek -- advising them that North Korea had
invaded South Korea, In view of lack of defense capabilities of
the chain stz=tions and the planned closing of Cape and Amchitka,
it was directed that the four stations maintain 2L~hour duty
sections for the purpose of sending or receiving information of
intelligence value. Personnel were to carry weapons and field
equipment if available, However, it was directed that positive
steps be taken to prevent hysteria, and personnel were to be
informed that no information was available to indicate any inference

li / See page 35 et seq for a discussion of practice alerts
at Elmendorf in May--June 50.
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other than that a local situation existed,. s /

Plans also were completed and conveyed to civilian dependents

s

of military personnel regarding their evacuation to the Zone of

Interior in the event of an emercency,

5 / Radiogram STHCG 2663, dtd 26 Jun 50,
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Chapter I

ORGANIZATION AND ADMINISTRATION
Organization
The strictural organization of the 57th Fighter-Interceptor
¥ing underwent no findamental changes in May——June 1950. In
common with all air force wings organized in conformance with the
Wing-Base plan of organization, the Wing continued to consist of
a Wing headquarters, a tactical group, an air base group and 2
maintenance and supply group, plus supporting units, These
consisted of a troop carrier squadron and an aircraft control
and warning squadron, The former imparted mobility to the
tactical group and the latter was an augmentation due to the
Wing's primary mission of aircraft interception, Designations
of subordinate units of the Wing were:
S7th Fighter-Interceptor Group
S7th Air Base Group

7




57th ¥aintenance and Supnly Group

Shth Troop Carrie= Squadron
625th Aircraft Control and Warning Squadron

An agreement expected to 7¢.bt the #ing and otner organizations
at Elmendorf--Fort Richardson in the accomplishment of their
missions was reached and published in the latter mrt of May: an
apreement on the division of resnonsibilities in the operation of
separate army and air force installations at the comtined army
and air force base by Headmarters United States Army, Alaska, and
Headquarters, Alaskan Air Command,

The purpose of the joint agreement was to delineate respon=-
sibilities of the U/, S. Army (USARAL) and Alaskan Air Command
(AAC) in connection with the establishment and operation of a
separate army installation at Fort Richardson, Alaska, on or about
1 July 1950, The agreement included information as to the extent
of joint utilization of existing services and facilities and
responsibility for their operation, the extent and method of
budzeting for cross-servicing of jointly utilized facilities, and
the definition of boundaries dividing the military reservation
into two separate and distinct installations: Fort Richardson and
Elmendorf Air Force Base.

As to exact delineations of separate and joint use of services
and facilities, attention is invited to the below-referenced
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written agreement, 6 /

Mobility of the Wing-Base plan of organization as applied
to a fighter organization was tested when the commanding general
of Alaskan Air Command ordered the deployment of 16 F-30C and
one T-33 aircraft of the 57th Fighter-Interceptor Wing to Ladd
Alr Force Base for a period of about 30 days service. Tn addition
to training personnel of the LLj9th Fighter-All Weather Squadron
in the overation and maintenance of jet fighter aircraft preparatory
to conversion of the Li9th to F-9LA jet aircraft and to increasing
the air defense potentialities of Ladd and Eielson Air Force
Bases, another purpose of the move was to decrease the vulner-
ability of fighter aircraft at Elmendorf Air Force Base. .7
The Wing made the deployment of jet aircraft of the 57th
Fighter-Interceptor Group to Ladd Air Force Base on 13--1l June,
and at month's end 32 officers and airmen and 17 jet aircraft of
that group were still at that location, _ 8 /
Administration

During May representatives of the Wing Air Inspector visited

6/ Joint Agreement between Hq USARAL and AAC, dtd 26 May 50,
7__/ AAC Radiogram AAGOC-8719, dtd 16 Jun 50,

8 / For a discussion of activities of personnel DS to Ladd,
see page 39, et seq, this history,
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the 57th Fighter-Interceptor Group, including its subordinate
squadrons; the 625th Aircraft Control and Warning Squadron; and
the SLth Troop Carrier Squadron. Inspections of these units
included both administrative and technical matters.

Minor administrative and technical discrepancies were
uncovered by the inspectors and corrected by the units, Personnel
of Fiphter Group headquarters were commended by administrative
inspectors for the excellent condition of enlisted qualification
records,

Through the means of repeated special inspections by the
Wing Air Tnspector, facilities at Elmendorf set aside for transient
personnel were imoroved. As a result of special subject in-
spections by personnel of the Wing Air Inspector's section
action was also taken to insure that all organizations realized
the importance of acquiring and keeping in top condition all
equipment required for survival in event of an emergency.

In June /Wiing inspectors conducted administrative and
technical inspections of the 57th Medical Gpoup, the 57th
Maintenance and Supply Group, ana the four chain stations of
Cape, Naknek, Thornbrough and Amchitka, Discrepancies were
larpely of a rontine and minor nature,

Accented late in June was the proper handling of classified
material, Violations of security regulations in regard to

10




military construction and the necessity for tightening security

procedures in general prompted this action. 9 /

[oN

9/ AAC Ra

iogram AAPIO 9520, dtd 20 Jun 50,
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Chapter TI

PERSONNEL

In May and June certain officers who had occupied important
posts within the §7th Fighter-Interceptor Wing left Alaska for
new assignments in the Zone of Interior, Among these were
lieutenant Colonels T. C. Davis, Wing Staff Finance Disbursing
0fficer; R. C. Love, Commanding 0fficer, 57th Medical Group;
and Major C. B. Hill, Wing Air Provost Marshal., Renlacement of
these officers altered the staff of officers assisting Brigadier

General D, R, Hutchinson as of 30 June 195C as follows:

Iieutenant Colonel A, N, La Grippo Wing Executive Officer
Colonel K, A, Harcos Director, ¥aintenance & Supply
Lieutenant Colonel R, ¥, Bond Director, Personnel %
Administration
Iieutenant Colonel C. R, Heffner Director, Operations & Training
Iieutenant Colonel W, J, Cerzin ¥ing Tnspector General
12




Ting Adjatant

¥ajor H, A,

Wing Legal Officer

S

is Ce Davis 7ing Chaplain

—
b
)

Chaplain (Major

Captain J. L. Jr. iing Staff Finance Officer

Fisecal Officer

n Budget %

Colonel B, T. Kleine Commanding, 57th Fighter-
Tnterceptor Group

Colonel H. 0., Wangeman 57th Air

Colonel J. T. Posey STth 1lenance

Group

£25th

Warnineg Squadron

anding, Shth I
rier Squadron (H)

22X

« J. Baczews¥i Commanding, S57th Medical
Group

iately preceding historical

to its personnel manning
dbjective of 100 per cent 1tilization of antlorized personnel
spaces, On 28 April the Wing was 99 per cent manned in officer

strength and 79 per cent manned in airmen strength. The 625th
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Aireraft gontrol and Tarning Squadron giffered greater persrmnel
shortapes than any other unit ander juris’i’;c‘inn of the Wing,
having oniy g2 per cent of anthorized officer strength and 39

per cent of anthorized airman strength on 28 April. By the end
of June officer assigned strengtn nad risen %0 gL per cent and
alrman strength to o8 per cent of uthoriz.ati.ons. The loW manning
nercentage of this unit was ine to 1ack of sufi"lcient fac'xlit'xes
to reqnire full manning, 2s well as to & ghortage of smcﬁalist,s.
The overall erfect of this sitnation on the Wing's mission was
gerionss 10 /

The Wing as 2 whole had gsained to 108 per cent of authorized
officer strength DY 30tn June, and to 87 per cent of authorized
airman st.renp,t{n. These percentves are 2 re?lectifm of 2
gain of seven officers and W8 airmen, pringing the Wing up o 3
total agsigned personnel strength of 378 officers and 385h airmen
as of 30 June 1950. _ 11 /

The acute shortage of personnel in the 625th pireraft

control and Warning Squadron Was felt keenly oY that unit during

et
__}._O-_/ See Pgs 26 % 38 , this nistorical installment.

11 / a--57th Ftr-Intcp WE officers Permination Rpt, 28 APT 50.
p--5Tth Fir-Intep 78 Airmen Termination Rpt, 28 APr 50.
c--5Tth rtr-Tntep T2 pfficers Termination Rpt, 1 Jun S0.
4--57th Ftr-Intep T8 Airmen Termination »pt, 1 Jun S0e
e--STth wp-Tntep VE 0fficers Termination Rpt, 30 Jun 50.
£—-5Tth Ftr-Tntecp g Airmen Termination Rpt, 30 Jun 50
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Adreraft Control and Warning Squadron suaffered greater personnel
shortages than any other unit under jurisdiction of the Wing,
having only 52 per cent of anthorized officer strength and 39

per cent of anthorized airman strength on 23 April, By the end

of June officer assigned strength had risen to 5L per cent and
alrman strength to 58 per cent of authorizations, The low manning
percentage of this unit was due to lack 0f sufficient facilities
to require full manning, as well as to 2 shortage of specialists.
The overall effect of this situation on the Wing's mission was
serions, __1__0__/

The Wing as a whole had gained to 108 per cent of authorized
officer strength by 30th June, and to 87 per cent of authorized
airman strength. These percentages are a reflection of a
pain ofseven officers and '8 airmen, bringing the Wing up to a
total assiened persomnel strength of 378 officers and 385]y airmen
as of 30 June 1950. _ 11 /

The acute shortage of personnel in the 625th Aircraft

Control and Warning Squadron was felt keenly by that unit during

IQ_/ See pgs 26 & 38 , this historical installment.

11 / a--57th Ftr-Intcp Wg Officers Termination Rpt, 28 Apr 50.
b=-57th Ftr-Intcp ¥g Airmen Termination Rpt, 28 Apr 50.
c--57th Fir-Tntep W Officers Termination Rpt, 1 Jun 50,
d4--57th Ftr-Tntcp Wg Airmen Termination Rpt, 1 Jun 50.
e—-Z7th Ttr-Tntep Wg 0fficers Termination Rpt, 30 Jun 5O,
f-=57th Ftr-Intcp Wg Airmen Terminatlon Rpt, 30 Jun 50,
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the period under discussion because of an expansion of the Air
Defense Control Center (ADCC) of this unit, which required a
restudy of personnel requirements for this organization,

Specific expansion in facilities included the incorporation
of a movements identification section into the ADCC. Function of
this section was to afford the maximum consideration of flight plan
information originating with Air Traffic Control (Civil Aeronautics
Aathority) and Air Force Flight Service as it existed in the
Territory of Alaska, and to determine the identity of reported
air traffic and declare it accounted for (friendly) or unaccounted
for (enemy).

The Air Defense Control Center had operational control over
two Ground Controlled Interception stations employed in the 57th
Fiphter-Interceptor Wing's area of responsibility and, in additionm,
it had been delegated the responsibility of acting in the capacity
of a theater control center, Considering these commitments and the
radar expansion program contemplated for the future, assignment
of additional personnel was indicated,

The commanding officer of the 625th had pointed out late in
April 1950 that 112 additional personnel were required to sustain
effective aircraft control and warning operations; almost half of
these being Information Center Operators (SSN 510),

Inasmuch as the A25th had less than half of its anthorized

15
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personnel assigned at the time this period began, Lientenant ‘

folonel L. F, Mathison, commanding the unit, stated in a letter
to the ¥ing that if the critical personnel situation in his unit
contimed to exist, aircraft and warning activities in the
Elmendorf area would be seriously curtailed. Fxpanding facilities
coupled with a serious decrease in personnel precluded any reasonable
degree of operational effectiveness for his unit, Colonel Mathison
stated, This commander's estimatesof the combat effectiveness of
his unit as of 10 May and 10 June 1950 are indicated on pages 22-2)
of this history,

The Wing forwarded the letter written by Colonel Kathison
to Alaskan Air Comand in May and received information from that
headquarters indicating that the airmen specification serial
mumbers peculiar to aircraft control and warning activities were
being forecast in greater mmmbers during the months of May and
June 1950 and that the Wing would receive a proportionate share
of these personnel, thereby alleviating the situation in the 625th
unit, This information was passed on to the 625th, Result of
incoming personnel assignments to the 625th in May and June is
indicated earlier in this chapter by increased assigned strength

percentages, 127

12 / a—Sco page 26, this historical installment, for further
discassion of 625th AC % W Sq.
b--Ltr, Hq 625th AC & # Sq, file 25 WS/C, Subj: Personnel
requirements, to CG, 57th Ftr-Intcp Wg, dtd 26 Apr 50.
c--See pages Y1 and 33 et seq, History of the 57th Ftr-Intcp
Ng, 1 Jan--31 Mar 50 % page 11, Hisbry of the same unit,
April 1550,

16
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A eut in officer anthorizations in tables of distribution-
anementation for the Wing went into effect on 1 June 1950, These
outs had been anticipated by the Wing since February, 1950, 13 /

and the losses affected n1its of the Wing as indicated:

Ha # Ha S3, 57th Fizhter-Tnterceptor Wing 6
Headquarters, 57th Air Base Group 8
57th Commnications Squadron 1
57th Tnstallations Squadron 2
Headquarters, 57th Maintenance and Supply Group 2
57th Supply Squadron 5
57th iMotor Vehicle Squadron i
57th Medical Group 2

Specification serial numbers eliminated are contained in
correspondence referred to below, __l_h_/ Total table of
distribution-angmentation personnel authorization for the Wing
after this cut was 75 officers, 2000 airmen and 1053 civilian
spaces, Table of organization and equipment persomnel auth-
orizations amounted to 27l officer and 2405 airman spaces,
bringing total authorizations to 3L9 officer, 1,05 airman and 1053

civilian spaces. 15 /

13 / See page 23, History of the S7th Ftr-Intcp Wg, 1 Jan--31 Mar 50,
and page 15, History of the S7th Ftr-Intcp Wg, April 50,

1y / Ltrs, Hq 57th Ftr-Intep Wg, file STHOR 320,3, Subj: Changes
in Tables of Distribution-Augmentation, to CG, AAC, dtd 2 Jun 50.

15 / a--Authorized ¥ilitary Strength, 57th Ftr-Intcp Wg, as of 1 Jun S0.
b——NOTE: Reference 11d, this history, is inaccurate as to

total authorized strength,
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This slash in officer spaces was 10 less than the 37 which the Wing
had been alerted to expect in February 1950.

Earlier, in ¥ay, the Wing had requested that Alaskan Air
Command apnrove the establishment of a table of distribution-
anementation for the Shth Troop Carrier Squadron of four spaces,
military occupational specification mimber 747, and one space,
military occupational specification mumber 750. This action was
believed necessary as a result of a transfer of two c-82 tyvpe
aireraft from the S7th Air Base Groun to the Shth Troop Carrier
Squadron on May 5th, The transfer of aircraft was made as part
of a process of consolidation of theater airlift equipment within
the Wing to more efficiently utilize available aircraft,

It was stated by the Shth that if the request for the
additional five spaces were approved that five spaces would be
deleted from the table of distribution-augmentation of Headgquarters
and Headquarters Squadron, 57th Air Base Group, to provide for the
spaces required, However, Alaskan Air Command did not favorably
consider the transfer of personnel, as it was felt that the
assignment of the crew and maintenance persomnel would solve only
a local situation, whereas the Shth Troop Carrier Squadron should
be manned with the objective in mind of achieving 100 per cent
assigned strength. 'lpon attaining this objective, it was thought
that if the additional two-engine aircraft were still on hand the

18




augmentation of personnel might then be reconsidered,

question of
8/
Another unit which had personnel troubles was the 57th

Maintenance and Supply Group, which had assumed responsibility for
the function of a consolidated base transportation office on 1

April 1950 _lz__/ and suffered from a lack of sufficient mmber

of personnel within this activity. When the base transportation
office was or-anized, 4O spaces had been authorized to establish

a central shipning and receiving section for all units at Elmendorf,
but as of the last of May only four people had been received to

£i11 these spaces, and this function had not been placed in
operation, Lack of assignment of personnel to f111 these L0 spaces
also precluded the establishment of the air freight warehouse,
_18/

On the Wing level, the Wing Classification Board completed in
May the conversion of "old" specification serial mmbers to corres-
ponding ones in the new career progéam. In June, however, a mumber
of airmen arrived from the Zone of Interior who had not met a
reclassification board and therefore had to be processed by the Wing
__16 / Ltr, Hq S57th Ftr-Intep Wg, file STHOR 32043 x 322, Subj:
Request for Table of Distribution-Augmentation Authorization,
to CG, AAC, dtd 3 May 50,

17 / See page 8 et seq., History of 57th Ftr-Tntep Wg, 1 Jan—
31 Mar 50,

18 / Ltr, Hq S7th ¥ 7 S Gp, file STHCO 510 x 500, Subj: Status
of Base Transportation, to CG, 57th Ftr-Intcp Wg, dtd 26
Vay SO,
19




board,

sergeant,

utilization of

the Winge

suggestions

Wing. 21 /

19 / AFR 39-30, dtd 24
20 / AFR 35-3L, dtd 17

21 / Ltr, Hq AAC, file
orization, to CG,

to consist of 6 promotions to staff

he entire quota.

time-in-grade requirements

pertinent air force regulation.

The Wing was allotted a quota of 23 promotions late in May,

sergeant and 17 promotions to

The six promotions to staff sergeant were utilized
tut 10 of the promotions to sergeant had to be returned to higher
headgquarters due to a lack of suitably gualified corporals. The

tine-in-grade limitation was the interceding factor preventing

Only exceptions permitted to

19 / were in cases of airmen possessing

critically short specification serial mumbers as ontlined in the

20 / A sufficient mumber of

airmen possessing these eritical specialties was not present in

Early in June Alaskan Air GComnand provided the Wing with a
copy of a radiogram outlining nited States Air Force's desire for
from the field concerning the most effective measures
which could be used to obtain the maximum use of civilian space

anthorizations, Suggestions accordingly were solicited from the

Mar 50,
Feb 50,

Basic Manpower Auth-
£0

Ve

333 x 320,3, Subj:
€7th Ftr-Intep Wg, dtd 8 Jun

20




Later in the month the Wing made the recommendation that
on the first of each July (beginning of the new fiscal year)
the base commander be accorded considerable flexibility in the
matter of civilian personnel ceilings and the transfer of funds
between object classes., This woild permit the accomplishment of the
mission so far as civilian personnel were concerned, by the most
expeditious means available, whether Ly contract, purchase and
hire, local purchase, or the employment of additional temporary

civilian personnel, 22 /

¢ Basic

22 / Ltr, Hq 57th Ftr-Intep Wg, file STHOR 230, Sa
Xanpower Authorizations, to CG, AAC, dtd 28 J

e o
5 e
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>hapter III

OPERATIONS AND TR

readl nass i W
readiness of the

7th Fighter-Interceptor iing as a

d constant from 10 April to 10 May 1950, as may be
determined by comparing the combat readiness index below with
that rontained in the April 1950 historieal installment, 23 /
nombat readiness of the Wing and its subordinate units as of 10
May 1950 is indicated by the following table: 2h /

©7th Fighter-Interceptor wing /7/7/1/8/8/

57th Fichter-Interceptor Group /8/8/9/9/0/F-30C/75/75/60/69/0/16

23 / See page 18, History of the 57th Ftr-Intecp Wg, April, 1950,

Ltr, Hq 57th Ftr-Intcp Wg, file 57HOP-1 370 x 319.1, Subj:

Combat Readiness Report (RCS AF-SC-Cl), to CG, AAC, dtd

18 May 50. (Secret)

b--See Chapter 2, AAC Mamal 15-1, for interpretation of
mimerical symbols. (Secret)

<
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57th Maintenance and Supnly Group /3/8/8/1/1/
©7th Air RPase Group /1/1/2/8/8/
57th ¥Yedical Group /1/8/1/8/%/
Shith Troop Carrier Squadron /7/1/1/8/e/c-5kD/10/10.k", "%, u3/8/3/0/8/
625th AC % ¥ Squadron /u/u/1/6/

Regression as-pertains to personnel of the 57th Air Base
Group is due to rotation of persomnel without replacement and, in
some cases, replacement by semi-skilled or unskilled personnel,
Deterioration of the equipment situation in the same unit came
about because of the unserviceable and unreparable condition of
comminications equipment which had been declared salvageable
through normal supnly channels,

Regarding the 625th Aireraft Control and Yarning Squadron,
the limited mumber of assigned persommel and radar sites restricted
the effectiveness of the unit, PExisting installations did not
at this time require complete manning to anthorized level, The
age of this unit's equipment and its 2onstant use necessitated
continual maintenance,

Combat readiness of the Wing improved during May, as indicated
by the symbols below, in the matter of "authorized personnel
assigned," reflecting the generally improved personnel situation
within the Wing, Combat readiness of the Wing as an entity and of
its subordinate units is evidenced by the table which follows:

23




of 10 June 1950

S7th Fighter-Interceptor Wing /1/8/1/8/8/

ntercentor Group /9/9/9/8/9/7-20c/71/72/61/68/0/7h/

3 " a /R J [
ntenance and Suonly Groun /3/3/3/1/1/

C7th 2ir Rase Group /8/8/1/8/3/
7th Medical Group /1/8/1/8/9/

€lith Troop Carrier Squadron H /1/8/7/8/9/c-sp/10/10/5.97/7/0/1/
625th AC % W Squadron N/6/5/1/1/

Although the overall personnel situation in the Wing did

improve in May and June there still existed a shortage of certain

specialists, as, for example, a shortage of navigators within the

Shth Troop Carrier Squadron, a fact which is reflected by the

combat readiness table for this unit. The 625th contimued to
suffer an inadequate mumber of radar sites, and new personnel
which had been assigned since April 10th had not had time to

levels of skill. Lowering of the "unserviceable

eraft)" symbol for the fighter sroup

sed by receipt of a new unit oroperty record and equipment

equipment to be procured by the unit,

- a1 ™ P, o2

reneral F, As Armstrong, Commanding General of Alaskan Alr Command,

file STHOP 370, Subj: Transmittal

to CG, AAC, dtd 15 Jun 50, (Secret)




expressed pleasure with this increase and the general state of
readiness of the fighter group during the year ending 30 April
1950. Colonel B, T, Kleine was personally commended for the
excellent showing of nis group. __gé_/

Instrumental in maintaining the combat efficiency of the
Wing's tactical group was gunnery training and simulated oper-
ational intercepts of enemy aireraft. On 1) Junea typical training
mission was execnted, with 1L aircraft of the 65th Fighter-
Interceptor Squadron (a sabordinate unit of the fighter group)
taking off for the Blair Lake Gunnery Range, Alaska., One
aircraft aborted and fired mt at Eagle River Flats, but over
Talkeetna at 14,000 feet the rest of the 65th fiphters were
recalled and ordered to fire on Eaple River Gunnery Range, All
13 aircraft fired and returned to base, with the last aircraft
landing at 1305, The ALth and 5th squadrons flew the same mission
against Eagle River Flats, taking off at 1345 and 1425, respect-
ively.

At 15L€ on this same date four aircraft of the 65th were
scrambled for an identification flight. The unidentified aircraft
proved to be a C-82 type aireraft, Four additional intercepts were

made and all intercepted aircraft were found to be friendly.

26 / Ltr, Hq AAC, file AAGCG 320, Subj: Operational Effectiveness
of the S7th Ftr-Intcp Gp, to CG, 57th Ftr-TIntcp Wg, dtd
3 May 50, (Secret)
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ht aircraft of the 65th were dispatched to Homer, ka,

and returned to act as "hosti mbers for a practice intercept,
At 1720 hours, 28 aircraft of the 6Lith and 66th squadrons took off
to intercept the approaching "bogies." Aircraft control was

inable to vector the interceotors to the target aircraft, but at

1300 hours the

to the overall

study of th

ities in Yay., The study was made by the

office of the \ir Comptroller in conjunction with a staff

at preparedness, PEmphasis

was placed in this paper upon lack of facilities and personnel in

In the words of the report: "the 627th Aircraft (Control)

and Warning Squadron, which is to provide early warning 2 nd control
> 1 ’

27 / Ltr, Ha S7th Ftr-Intep Gp, file 57FGI 370, Subj: Periodic
ntellirence Report, to CG, 57th Ftr-Intcp Wg,

26
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interceptions in case of an emergency, is operating at aprroximately
1,0 per cent combat readiness...”

This finding, if valid, may be evaluated as to importance
when the primary mission of the Wing is considered, As expressed
in the staff study, the primary mission of the Wing was to "man,
train and equip, in accordance with priorities established by the
Alaskan Air Command, such combat units and their associated services
as are assigned. Maintain these units in a state of training and
indoctrination with the l-test equipment necessary to permit
immediate fichter operation, as directed by higher anthority."

Tmmediate fighter operation in an emergency would depend 1
part upon adequate sarly warning of attacking aircraft and proper
controlling of interceptions,

Recomnendztions included in the study as to how the Wing
might overcome obstacles to full iaplementation of its primary
alssion were that the 625th Aircraft Control and Warning Squadron
be brought up to a strength of 31 officers and 1,25 airmen as urged
by the commanding officer of that unltj that adequate quarters
be assizned all air and ground crewmen of the fighter group to
insure that they would be present and available for immediate
combat in case of attack; that more refieling units and trans-
portation facilities be furnished the fighter group by the Motor
VYehicle Sgnadron; that the 5039th Air Depot Wing make every effort

27
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to furnish the fighter group with all supnlies necessary for all

o

types nf operation; that one addi tional fighter-interseptor group
be stationed at Elmendorf, and that bases such as Naknek, MNome, and

nlkana be used to

L]

rovide dispersed fighter cover. 28 /
In regard to the recommendation regarding increase of perscnnel
in the 625th unit, it shonuld be noted that Lieutenant Colonel

¥athison, commanding this unit, believed that even if hls organ-

{2atlon were firnished personnel as recommended in the study, and

1f other basie problems impeding the efficient operation of the
existing aircraft control and warning system at Elmendorf were
solved, that the basis for a sound and thoroughly operational
system would have been established. Tn other words, to quote
Golonel Mathison, "based on the present operational radar sites,
the effectiveness of the radar system in this theater will still
be practically non-existent because of the limited coverage
obtainable,"

Tt may be observed by reference to the attachments to the
staff stady (appended) that Colonel Mathison was aware that
current air force plans did not include provisions for an adequate

operational radar system in Alaska until the Fall of 1952, when

28 / Survey of F-30 Combat Preparedness, 57th Ftr-Intep Wg,
Tlmendor{ AFB, prepared by Office of Air Comptroller, 57th
Ptr-Tntep Wg, undtd. Secret)

28
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all new sites would be integrated into the proposed aircraft

control and warning system. _29 f

Efforts were made by Colonel Mathison and Wing headquarters
to improve the facility and personnel situation in the 625th,
Colonel Mathison was placed on temporary duty with Headquarters
Alaskan Air Command for the purpose of preparing a table of organ-
ization and equipment for units required to operate the 1952
Alaskan Airc;aft Control and Warning Program. This project was
completed in the latter mrt of June and Colonel ¥athison was
sent to Headquarters, nited States Air Force, to present aireraft
control and warning requirements for the Alaskan theater, How-
ever, Colonel Mathison's T/OLE was not favorably considered, since
'nited States Air Force had prepared a table of organization
(T/0 1-2100) which was to be published in the near future, A
comparison of the tentative Alaskan table of organization and
table of organization 1-2100 revealed no major discrepancies,

It was learned by Colonel Mathison that the troop program
as established by United States Air Force for Alaskan aircraft
control and warning requirements called for activation of one
group headquarters and one squadron in addition to the two already
in the theater. This was considered inadequate by Colonel
Mathison and he submitted a proposal which set forth the require-
__22_/ For previous discussinons of 525th ACAH Sq, see pages 3L

and 33 et seq, History of ©7th Ftr-Tntep Wg, 1 Jan—-31 Mar 50

% pg 11, History of 57th Ftr-Intep Wg, Apr 50. (Secret)
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ments Tor one group and two squadrons in each area (Elmendorf and
ladd areas of responsibility). Combined strength of the two groups
was to total 208 officers and 2074 airmen. This proposal was
informally aporoved by Headquarters United States Air Force, with
formal approval expected soon to be forthcoming,

Colonel Mathison learned that a program was established to

provide necessary personnel concurrent with the completion of
planned construction, availability of radar and communication
gear, and the actual date operation of the completed new system
would begin, which was scheduled for 1 October 1952, It was
planned that the existing strength of the two aircraft control and
warning squadrons would suffice until 1 July 1951, when the
overall theater aircraft control and warning strength would
increase to 106 officers and 952 airmen. On 1 April 1952 strength
was to increase to 158 officers and 1378 airmen, with the final
increase on 1 October 1952 to bring assigned strength up to final
fipures of 208 officers and 207L airmen, Agreement was also
reached on equipment necessary for operation of the 1952 aircraft
control and warning system,

However, no consideration was given by United States Air
Force to any emergency measures which might accelerate construction
or necessitate expansion of the existing aircraft control and
warning system, It was assumed that increases under emergency

30

e e A A



ie THIS PAGE 1S UNCLASSIFIED
N N —— MRS y <t

conditions would be made by an overall increase in the entire
air force. 30 /

lione of the above actions promised to provide Alaska with
adequate aircraft control and warning service until the Fall of
1952. Since accelerationaf construction of facilities which
wonld be reanired to provide such service was beyond the cap-
abilities of military commanders in the Alaskan theater, all
possible was being done by Wing officers to use existing aircraft
control and warning system with maximm effectiveness,

As to specific recommendations contained in the staff
study, the Wing took action to implement all of them except the
proposal to house all combat and ground crews of the fighter
group on the base., Transfer of an additional fighter group to
Elmendorf required action by higher headguarters, of course,

Number of hours flown by units of the Wing in May 1950

are listed below: 31 /

Unit Type a/c No a/c Hrs flown

ON Hand
élith Ptr-Intep Sq ?-80C % T-33A 27 815
65th Ftr-Intep Sq F-80C: T-33A; C-L7 26 928

30 / Information obtained by interview with Lt Col L. F, Mathison,
~  CO0, 625th AC&W Sq, by S/Sgt L. Harris, same unit, (Secret)

31 / Daily Reports of Selected Aircraft Operations for Units
Concerned, as of 2400 hours, 31 May 50,

31



Uni% Type a/c No a/e Hrs flown

on hand
66th Ftr-Intep Sq F-30C 2 742
S7th Air Base Group c-47A; C-47D; C-82A; 10 518
SA-10A3; C-LSF*
Shith Troop Carrier Sq c-5iD; C-824 12 461
June 1950 32 /
6lith Ftr-Intcp Sq F-80C & TF-33A 25 683
65th Ftr-Intecp Sq F-80C; TF-33A; C-47A 27 712
66th Ftr-Intcp Sq F-30C 23 562
S7th Air Base Gp C-LTA; C-4TD; Vg-L7D; 13 632
SA-10A; C-45F
Shith Troop Carrier Sq c-5L4D; C-82 12 695

In reply to a request from Alaskan Air Command as to the
factors which in the past had precluded the full utilization of
flying hours allocated to the Wing, a letter was forwarded to the
higher headgquarters early in July explaining that non-utilization
of hoiurs was due to two primary factors: lack of maintenance
personnel and inadequate hangar facilities for cold weather
maintenance, Tn view of these obstacles it was strongly recom-

mended that the lease of Alaska Airlines on hangar seven be terminated

#* / Does not inclnde honrs of C-L5F, which were on DS to Naknek,Als,

32 / Daily Reports of Selected Aircraft Operations for units
concerned, as of 2400 hours 30 June 1950,
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and that funds for a suitable warehouse be authorized to allow
hangar D-1L to be used as originally intended: as hangar space for
¥ing aircraft. In the meantime, the Wing assured its next higher
echelon, every effort would be exerted to completely expend the
adjusted allocation of flying hourss _ 33 /

A mmber of major aircraft accidents occurred to Wing
aireraft during the months of May and June 1950, Reports were
smbmitted to higher headquarters on six major accidents involving
F-80C aircraft, and two on C-L7D airplanes., Only one of these
resulted in fatal injury to personnel; this being one which
occurred at Elmendorf on 2 June, Pilot was Second Lieutenant
L. J. Boney, A0l 908 500, _ 34 /

Trai

In order to establish operational procedures affording
maximm utilization of available ground controlled intercept
facilities at Elmendorf, and in order to increase the operational
effectiveness of the 57th Fighter-Interceptor Group and the
625th Aircraft Control and Warning Squadron, the Wing published a

directive setting up training procedures calculated to insure

33 / Ltr, Hq 57th Ftr-Intcp Wg, file STHOP 360, Subj: None
Utilization of Allocated Flying Hours, to CG, AAC, dtd
3 Jul 50,

34 / Ltrs, Hq £7th Ftr-Intep Wg, file 57THOP 360,33, Subj: Trans-
mittal of AF Form 1k, to higher headquarters concerned,

33




that the operating personnel of the 625th Aircraft Control and ‘

Warning Squadron attained the hichest possible degree of proficiency
in performing their assigned mission, and that each pilot of the
S7th Fighter-Interceptor Group was proficient in the procedures to
be followed for a successful ground controlled interception.

This directive from the Wing required that the Air Defense
Control Center, Elmendorf, in conjunction with the 57th Fighter Group
Operations Section, effect a minimum of two simlated combat missions
(scrambles) per week for the interception of any military aircraft
within the area of responsibility of the 57th Fighter-Interceptor
Wing, The directive also reguired a maximum number of ground
controlled intercepts by the 57th Fighter Group in conjunction with
the 625th Aircraft Control and Warning Sguadron. _22__/

In accordance with the provisions of an Alaskan Air Command
training directive __gé_/ the 57th Fighter-Interceptor Group was
engazed in a mitual fighter pilot and ground control aporoach
controller cross training program, to establish a better under-
standing between fighter pilots and controllers,

Inclnded in this program were lectures given by aircraft

control and warning controllers to pilots of the group znd tours

__35 / S7th Ftr-Intcp Wg Ltr #2, Subj: Utilization of Ground
Controlled Iptercept Facilities at Elmendorf AFB, undtd. (Conf)

36 / AAC Ltr 355-2, dtd 18 Apr 50,
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of the radar sites, In addition, the program inclvded lectures .
to aircraft control and warning controllers on characteristics and
operational limitations of F-80C aircraft, and flights in T-33
aircraft on intercept missions by controllers, 37/
A new base defense plan to defend Elmendorf from enemy
l ground, air or airborne attack was published on 20 May 1950 by the
} Ting,. 38 / The plan was intended primarily to provide a method
of defense against an airborne attack made without prior intell-
igence warning; an airborne attack made with prior intelligence
warning; and an airborne attack made outside the base proper,
necessitating an enemy force fighting its way onto the landing
strip.
The new plan superseded the base defense plan which had
been published on 2 Jamuary 1549, It involved a changed concept of
defense, a2 new tactical organization, modified logistical respon-
sibilities, and revised weapons, communications and transportation
| : requirements, * /
! A base limited alert was conducted beginning at about 1300

on 29 May 1950 to test the new plan for soundness and feasibility,

37 / Ltr, Hq 57th Ftr-Intcp Gp, file 57FG0-353, Subj: Fighter
Pilot % GCI Controller Cross Training, thru Wing, to CG, AAC,
dtd 1 May 59,

38 / 57th Ftr-Intep Wig 00 #1-50, dtd 20 May 50,

# [ See page 52, History 57th Ftr-Intcp Wg, 1 Jan--31 Mar 50,
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The all—clear signal sounded about 1500 hours on the same date, 39 /

During another alert, on 7 June 1??0, Elmendorf was subjected
to mmerous straffing attacks by three F-82 Twin Mustang aircraft
from Ladd Air Force Base, Alaska, part of a force of seven of this
type fighter, Two airborne routine combat patrols of four 7=80C
aireraft each which were operating north of the field were ordered
to return to the ficld and engage the attackers, At 1105, one
flight of the F-80's engaged two C-L7 aircraft northwest of
Elmendorf over Cook Inlet, "destroying" both, In the meantime,
the F-82 aireraft had completed approximately five passes and the
base alert signal apparatus had signalled all personnel at
Elmendorf into a phase I alert status. The base defense system
was tested on the ground as a flight of F-80's succeeded in
attacking the ag;rpgsor F-82's, After making two passes at the F-82's
the F-80's were ordered to discontinue their attack. Three additional~
F-82's were engazed by the four F-80's over Cook Inlet after they
had completed a third pass against the two C-L7 aircraft, A
snccessf™l attack was made which ended in the destruction of the
three F-82 aircraft,

Without regard for F-80 attacks against the aggressor aircraft,
the F-82's contimed to strafe the ramp area for about half an hour
and inflicted damage estimated to be sufficient to have neutralized
__39 / STth Ftr-Intcp Wg 00 #3=50, dtd 20 ¥ay 50, (Secret)
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the grounded F-80's, with partial destruction of several achieved,

As jmplementation of the base ground defense plan progressed
a flight of F-80's was scrambled at 1335 and straffed the pistol
range. At 1403 a flight of four F-30's straffed targets in the
Sunflower Village areaj the attack being against a "small enemy
patrol." __EQ_/ The alert was called off at 1!.52 hours on 7 June,

During this alert all administrative procedures which would
have teen required if the event had been an actual emergency were
accomplished on a "dry-run" or simulated basis, Included among
these were the calling to extended acf}ve duty of mobilization-day
assignee officers, requisitioning of additional airman personnel to
place the Wing on a war-time personnel basis, effectuation of
procedures for evacuation of dependents, and cancellation of passes,
leaves and normal rotation of personnel, Simlation of elirination
of all activities not contributing to the Wing's primary mission was
undertaken., All units under tables of organization and equipment
were considered as organized under the war column,

The final alert of the period came on 25 June, when alert
condition II was ordered by the Commanding General, Alaskan Air

Command, Phase I was announced at 2320Z hours on 27 June. B /

LO / Hq, S7th Fitr-Intep Gp, file 57HGI 370, Subj: Periodic
Operational Intelligence Report, to CG, 57th Ftr-Intcp Wg,
dtd 8 Jun 50, (Secret)

41 / a--Radiogram CG 4AT to all AAC Orgs, 27 Jun 50.
b--57th Ftr-Intcp Wg 00 # 6-50, dtd 27 Jun 50,
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it month's end the alert status contimed.

During the alerts held in the months of May and June a major
deficiency was the limited radar coverage provided by the 625th
Aircraft Control and Warning Squadron., This limitation was
locally irremediable, being basically attributable to inadeguate

warning facilities and a lack of operating personnel in the 625th,
N

W2 /

+3

The alerts also revealed a general inefficiency in the

0 and .50 caliber

W

speration of crew-served weapons such as .

ne puns. This condition was directly predicated vpon the

ct that most air force personnel participatin

force were non-c

the base defense

technicians. This situation was met in some units by contact

with army units, who orovided army personnel to imstruct in
stripping and firing the machire gun and other weapons, JTn some
units experienced personnel were nresent to act as instructors.

In certain units training clas=es in various weapons were planned
for the near future but had not actually been undertaken by the end
of June, while in other units considerable training had already
been accomplished, An example of the latter was the 57th Fighter-
Tnterceptor Group, which had 7L combat-ready crews as of 19

June, and had 90 per cent of all personnel qualified in indivi dual

k2
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weapons, However, only 33 per cent of combat crews were qualified ‘
in gunnery, _L3 /

A1l the above-mentioned alerts may be considered as training
exercises intended to prepere Elmendorf personnel to carry out
procedures which would become necessary in the event of an attack
upon the base by an aggressor force,

Another action fitting into the broad picture of preparations
for the defense of Alaska in case of hostilities was the movement
of 16 F=30C and one T-33 aircraft of the 57th Fighter-Interceptor
Group to Ladd Air Force Base, Alaska on 13 June 1950 for the purpose
of training personnel of the LL9th Fighter-All Weather Squadron at
that station in the operation and maintenance of F-80C type air-
craft, This action was taken by the Wing with the initiative coming
from Headquarters, Alaskan Air Command and was part of a program
undertaken by Alaskan Air Command to train personnel of the LL9th
in operation of jet-type aircraft, A related project was the
training of selected Lli9th personnel in maintenance of jet-type
aircraft by the 57th Fighter-Interceptor Group, which took nlace
at Elmendorf during the period under discussion, ._lQLJ/ In
addition to the purpose of training personnel of the LL9th in jet
aircraft operation, the move to Ladd was intended to augment
_L3 / Ltr, Yo 57th Ftr-Intcp Wg, file S7FGO-353, Subj: Progress

Report, to CG, 57th Fir-Intep Wg, dtd 19 Jun 50,
__Lk / 5001st Composite Wg SO #80, Ladd AFB, Als, 25 Apr 50,
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firhter strength north of the Alaska Range of mountains and, in
addition, to reduce the vulnerability of jet aircraft located at
Elmendorf,

Upon arrival at Ladd, the detzchment from the 57th Fighter-
Interceptor Wing was attached to the LL9th Fighter-All Weather
Squadron for administration, operational control and logistic
support, to include housing and messing, _L5 /

A total of 16 officers and 20 airmen plus supplies and
equipment were airlifted to Ladd on 13 June 1950 by the Shth
Troop Carrier Squadron with aircraft consisting of one C-82 and two
C-Sh's,

The F-80C type aircraft making the move to Ladd were furnished
by the 6Lth, 65th and 66th Fighter-Interceptor Squadrons. Names of
personnel and serial numbers of aircraft sent to Ladd are included
as attachments to this historical installment, _L6 / THe F-80C
type aircraft were airborne at about 1500 nours and landed without
incident at Ladd one hour later, Excessive time enroute was taken
in order to burn fuel from the tip tanks and lighten the gas load

for landing,

LS / S7th Ftr-Tntcp Weg FO #4-50, dtd 13 Jun 50.

16 / a—~Roster of Personnel,
Serial numbers of F-80C aircraft,

Lo
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Personnel from Elmendorf soon found that messing facilities
provided for them at Ladd were superior and living accomodations
excellent for both nfficer and-airman personnel. Tn gencral,
relations with all members of the Lli9th were most congenial.,

Ladd, officers of the 57th were
’

)
o

The day after arrival
greeted and briefed by the commanding officer of the LL9th, and
a plan of operation formulated, based upon gaining maximum benefit
from the knowledge of pilots of the 57th. Since the LL9th had
eight pilots who were not checked out in F-30C type aircraft,
these pilots were assigned to pilots of the Wing for instruction
in the operation of this type aircraft, Remaining 57th personnel
were assigned to squadron duties, such as operations officer,
flight commander, engineering officer, armament officer and
gunnery officer, with members of the Llij9th who held like positipns,
Tn this manner the organizational structure was such that the unit
was operational on a dual basis, i. e., the Lli9th personnel con-
trolled operations of the F-32's, while the 57th personnel con-
trolled operations of the F-30's, Both 57th and LLi9th personnel
were under jurisdiction of the commanding officer of the LlLSth,
411 airmen, both 57th and LLi9th, were briefed on the general
mission by the commanding officer of the !l9th, a Major Bruce,

The F-50's and tneir ground crews were assigned to the two flights

already established in the l/i9th, and were expected to remain with
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their aireraft until rotated back to home base, This organizational
plan was adopted to allow the F-80C crews to supervise the crews
of the L!;9th,

By the 21st of June 2all pilots of the LIi9th had been checked
out in the F-30C aircraft,

Problems encountered by personnel of the 57th at Ladd
involved lack of sufficient parts in the flyaway kit, inadequate
refueling of aircraft, and supnly channels,
The flyaway kit difficulty was attributable to the hurried

fashion in

engines were included in the kit by mistake, as they were scheduled
for installation in aircraft based at Elmendorf and contzined
airframe parts from those aircraft, It was necessary for a C-82
to bring two J-33-23 engines from Elmendorf to replace these engines,
As to refueling of the F-30's, personnel at the advanced base
had little concention of the large guantities of fuel used or
the proper techniques of rapid refueling, But the main difficulty
centered about the lack of airman personnel to operate the refueling
unit tractors, An investipgation into the refueling situation by
officers of both squadrons on the 2lst of June revealed that extra
details were keeping airmen away from their assigned duties with
the refueling units, After being briefed on the necessity for

)

sombat readiness in all 4)Sth operations, the commanding officer

"I?
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of the Ladd Air Force Base motor vehicle squadron instructed Hs

non-comnissioned officers to accord top priority to the refueling
needs of F-30 aircraft. After this, refueling operations went
more smoothly.

As to supoly procedures, officers with the personnel at Ladd
believed that exmeriences there exposed the fact that there was no
such thing as a "shoe-string" operation with jet aircraft. Air-
craft in commission at Ladd dropoed steadily after 10 days of
snstained operations, Original plans were to open supply channels
at ladd in order that future operations with F-94 type airecraft
conld be carried on without any breaks in the flying program,
However, when the mission of the unit was changed in the latter
part of June to place emphasis on combat readiness in view of the
worsening international situation, parts were airlifted from
%lmendor{ to sustain operations on a 2L-hour basis,

A lack of adequate power units also somewhat slowed down

operations at times. It was not possible for a fli

one time without ships making battery starts, an undesirable pro-
cedure, Only two power units were available,

The "out of commission" aircraft situation is reflected by
the following fipures: (1% a/c were on hand until 15 June, when

the last alrcraft joined the others at Ladd),

Date No. a/ec out of commission Reason
1} June 1950 2 Tire change,
15 June 0
43
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June

0 June

Jiine

June

June

June

June

June

June

June

No. a/c out of commission

1
0
No operations

2

1

No operations

Reason ]

Bucket change

Engine change;
bucket change,

Engine change;

low hydraulic pressurej
tire change

broken brake line.

Hydraulic pump trouble;
faulty emerrcency fuel
switch; engine change;
fanlty landing gear
retraction; 25-hour
inspection: 50-hour
inspection,

Engine change;

25-hour inspection;
S0-hour inspection;
faulty trim tab circait,

Tailpipe replacement,

T-33 9910 replaced T-33 9907.

i

o

~N

| &

Four a/c out of comm-
ission at various times
for minor replacement of
parts.

AOCP; 2S5-hour inspection;
100-hour inspection.

AOCP or maintenance,

ANCP
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Names of personnel who accompanied the initial move to Ladd |

have been listed previously. Changes occurred during the month of
June. On 15 June Staff Sergeant E, H. Rankin and Corporal T. A.
Gwinn retirned to Elmendorf. On 17 June Second Lieutenant R, L.
Combe, A0-1908;07, replaced Lieutenant Ericson, who returned to
duty with the 65th Squadron, The next day Second Lieutenant S,
J. Richards, A0-1908LLl, replaced Lieutenant W, W, Gray, and First
lLieutenant ¥, A, Moser, 151114, replaced Lieutenant Miller, On
the 20th Captain J. B, Smith, 13747A, relieved Captain Faison and
First Lieutenant W, C, Olden, A0-736316, replaced Captain Deckman,
Both relieved officers retvrned to home station,

On 20 June the commanding officer of the 66th sent the following

replacements for personnel on detached service with the Lli9th:

Replaced Replacement
1st Lt ¥. C. Holden AO-7363156 Captain Deckman
Captain W. A, Mason A0-79272) Captain Faison
1st Lt J. R, Rawson AD-518677 1st Lt Bernhard
1st Lt R, H. Bartow A0-934883 1st Lt Keller
1st Lt A, W, Atkinson 17339A 1st Lt McConnell, Jr,

A1l replaced pilots returned for duty with the 66th Fighter-
Interceptor Squadron.

On 26 June a number of replacements relieved a corresponding
mumber of personnel at Ladd, and in the last days of June a few

other replacements arrived, As of the last day of June the personnel

LS
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on detached service at Ladd were as indicated on the appended
1ast, W7 ../
Information contained in this disucssion was obtained from
a report compiled by officers involved in the mission. _L8 /
Contiming during the two-months period covered by this
narrative was the on-the-job training program. As of the last
day of May a total of 880 airmen were undergoing on-the-job
training in all units of the Wing, amounting to 28 per cent of
Wing assigned personnel, By the end of the following month
the rumber had risen to 986; this fipure still being about 28

N

per cent of an increased Wing personnel s*rength,

The Military training school conducted by the 57th Air
Base Group contimued to conduct classes in ground training,
During May 189 airmen comnleted the course, while in June 22k
finished it. L9 /

Other training of Wing personnel included that accomplished
by the P-80-2 detachment of the 3497th Mobile Training Squadron
(Fighter), which spent most of June at Elmendorf training members

of the fighter group in the latest engineering principles per-

L7 / Roster of Personnel DS to Ladd AFB, Als, as of 30 Junr 50,

48 / 57th Ftr-Intep Gp Summary of Opns while on DS with the
LL9th Fighter-All Weather Squadron, Ladd AFB, Als, undtd,
(Secret).

L9 / 1ltrs, Hq 57th ARGp, file 57ATN, Subj: Attendance at
Military Training School, to CG, 57th Ftr-Intep Wg, dtd
13 May % 25 Jun 50,

L6




the 30th of June and

Training Detachment had complete ning Shkth Troop Carrier

to their

Squadron personnel early in May,

home base of Chamite Air Force B: I nl, Tllinois, upon
completion of their missions,

ducted for the

A classification and assigrment school was
training of certain administrative persomnel of all units within
the Wing in June, starting date being 17 June. Also, training

of mobilization day assignees by on-the-job and lecture methods

progressed satisfactorily,
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Chanter IV

SUPPLY AND MAINTENANCE

Shortage of personnel hindered fulfillment of the maintenance
and supply mission at Elmendorf during the months of May and June
1950, as it had for some time in the past, although the sitaation
had improved somewhat by June 30th. At the end of April the 57th
Maintenance and Supply Group had been 30 per cent manned in airman
strength; by 1 June it had gained to 88 per cent of authorized
strength; and on 30 June the percentage had soared to 91 per cent,
This fipures reflect a stronz movement toward full airman manning
of the Wing's supply, maintenance and motor vehicle units which,
if eontimued, would soon wipe out the personnel obstacle in the
maintenance and supply organization, % /

A cure for the personnel shortage disease in the 57th

Maintenance and Supply Group could be expected to solve a problem

#_/ See attachments 1la thra £, this history,
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which had assumed major proportions, as is borne out by the '

fact that for about a six-months period of time prior to the
begiming of May 1950 an average shortaze of 340 airmen had
existed in the maintenance and supply group——a daily shortage of
2,720 man hours, Using a forty-four hour week as a yardstick,

the total shortage of manhours for this period of time amounted to
388,960,

A crippling lack of maintenance and supply facilities also
was suffered by the maintenance and supply group during the May--
June period,

Each unit commander of the maintenance and supply group
wrote and forwarded letters to Colonel James T, Posey, Group
Commander, outlining personnel and facility inadequacies, and
urging action to alleviate these hampering factors, The group
commander concurred in the desire to man his group to 100 per
cent of personnel anthorizations and the plea for additional
facilities, and early in May forwarded the unit commanders!'
letters to the Wing commander, who in turn requested assistance
of Alaskan Air Command in removing the personnel and facility
impediments to efficient functioning of the vital supply and

maintenance activity, 50 /

50 / Itr, Hq 57th ¥ % S Gp, file 575C0 200, Subj: Personrel,
£ CG, 57th Ftr-Intcp Wg, dtd L May 50,
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The Ting learned early in June of an Alaskan Air Command
program to aid in correcting existing supply deficiencies in the
2laskan Theater by the establishment of a team of supply tech-
nicians possessing the basic gualifications essential to rapid
absorption of supply procedures and techniques,

The plan when implemented would place team members from
Alzaskan Air Command stations on detached service with the
5039th Air Depot Wing, where they wonld be placed for duty with
the area activities section of that organization for a period of
training ir general supply procedures, Essentially, these men
would be trained to become specialists in warehousing, inventory,
jdentification and property accounting. Upon completion of this
training the team would be assi'med for duty with each Alaskan
Air Command station, in rotation, to assist in the reconstruction
of the station property account,

It was anticipated that the team would be made up of airmen
arriving on the boat due to arrive in the Alaskan Theater on or
about 29 May 1550, Airmen selected from Elmendorf would total
21, specification serial mumbers as follows: 51/ SSN 821,

10; SSN 826, L SSN 835, L; SSN 2Li2, 1; SSN 348, 0; SSN 581, 1;

..

SSN 815, 13 SSN 848, 0; for a total of 21,

v -

51 / Ltr, Bq AAC, file AAMSD LOO x 200, to CG, 57th Ftr-Intcp
Wg, d 1 Jun 50,
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On the eighth of June six airmen possessing supply spec- |
ification serial numbers were placed on temporary duty to the
5039th Air Depot Wing. Six were sent rather than the planned
21 since only six personnel with the desired qualifications
arrived from the Zone of Interior, Concurrence in this action

was obtained from higher headquarters, 52 /

Acquiring and maintenance of organizational equipment by
unit commanders remained a matter of major concern to the Wing
Commander and wing supply officers during the period, In March
Alaskan Air Command had advised the Wing that certain of the
Wing's units would require equipping with 100 per cent of table
of organization and equipment materiel, while equipment mod-
ification 1lists were to be submitted by the remaining units of
the Wing, 53 /

late in May the Wing again underlined the importance of
obtaining organizational equipment and maintaining it in service-
able condition, This emphasis was plced by means of a letter to
all unit commanders within the Wing, wherein it was pointed out
that the responsibility for obtaining this equipment for each
unit rested with the unit commander and could not be delegateds

Manner of making changes in tables of organization and eguipment,

52 / S7th Ftr-Intep Wg SO #98, par 12, dtd 8 Jun 50,

53 / See page 56 et seq, History of the 57th Ftr-Intcp Wg,
1 Jan--31 Mar 50,
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tables of organization, and supply kits and sets was mentioned, ‘
It was directed that each unit commander certify by indorse-
ment that all authorized equipment either was in possession of
his unit or was listed on a valid and current requisition and
that organizational copies of requisitions for items which had
not been recieved were certified as not available on the station
by the appropriate supply officer, and that changes in applicable
supply tables had been made where desirable, or requests for such
changes submitted. _ Sk /
A technical liaison visit was made to Air Force 1961 SO,
57th Fighter-Interceptor Wing, by Colonel Ben J, Peck, one other
officer and three civilians on 23-24 May 1950. Purpose of this
visit was to render technical assistance of a general nature,
General Hutchinson, Colonel Brogger (A-L, Alaskan Air Comand),
Iieutenant Colonel Posey (Commanding Officer, 57th ¥aintenance and
Supply Group), and five other officers were contacted by the
inspecting officers, who were from Headquarters, Sacramento Air
Materiel Area, McClellan Air Force Base, lcClellan, California,
Upon ‘conclusion of the visit a conference was held at which
general matters observed were discussed with the commanding general

of the Wing, Recommendations made by the inspecting officers

S4 / Ltr, Hq S7th Ftr-Intcp Wg, file 57HDM 320,3 x 40O, Subj:
Organizational Equipment, to CO, S7th M & S Gp, date unkn,
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consisted of suggestions as follows: that stock record cards ;

be closely examined for excess property and that this be returned
to the 5039th Air Depot Wing or the Alaskan General Depot, as
appropriate; that submission of stock balance reports be dis-
continued until such time as inventory had been completed, since
existing balances of stock record cards and in warehouses were in
disagreement, rendering the balance report of little valuej

that current stock list and technical service catalogs be pro-
cured, __55_'/

The Wing Commander sent a letter to each major unit command.r
within the Wing in May, stressing again the importance of
economizing by military personrel in every possible way, in
partisular by proper utiliz-tion of suprlies and equipment,

Fmphasized was the fact that in Alaska military personnel
were dependent upon supplies and equipment shipped in from the
Zone of Interior, such shipment being in the nature of things
exceptionally expensive, and accordingly it was more than
ordinarily important that each and every individual officer and
airman conserve materials to the best of his ability.

Pointed out was the fact that the combat conception of supplies
and equipment wherein obtaining and utilizing supplies was of

primary importance had passed, and a period of time had arrived

55 / Ltr, Hq Sacramento Air ¥ateriel Area, McClellan AFB, Calif,,
file 333, Subj: Technical Iiaison Visit, to CG, 57th Ftr—
Intcp We, dtd 2 Jun 50,
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when the American citizen, burdened with taxes, expected the

greatest possible national security for his military tax dollar,
All commanders were enjoined to emphasize the matter of

conservation of material with all means at their disposal, 56 /
The supply squadron was unable to ancomplish re-establishment

of accountability during May and June because 125 supply personnel

were required above existing persomnel authorizations, as indicated

below:

Inspectors, Supply, Engineer (R&U)

Inspectors, Supply, Ordnance, Automotive

Inspectors, Supply, Signal

Inspectors, Supply, Air Force

Supply Technicians, Warehousing

Supply Technicians, Property Accounting
20 Supply Technicians, Duty Soldier

k

=
wmonnn EE

In addition to impeding re-establishment of accountability,
the lack of sufficient supply people retarded normal supply fanctions
due to manning of such services as the commissary, laundry and
dry-cleaning activities, and packing and crating of household
goods. Pointing up this condition was a letter sent to Alaskan
Air Command by the Wing on May 29th. On this date the morning
report strength of the supply squadron was 332 assigned, 307
present for duty, as compared with an authorized strength of h}O.__gz_/

56 / Hq, S57th Ftr-Intcp Wg, file S7HDM 40O, Subj: Conservation,
to CO, Wing Units, dtd 25 May 50,

57 / Ltr, Hq S7th Ftr-Intcp Wg, file 578CO 40O x 200, Subj: Add-
itional Personnel Required to Accomplish Re-establishment
of fccountability, to CG, AAC, dtd 29 May 50,

5k




THIS PAGE IS UNCLASSIFIED

Mg |, TN el

A low level of aviation gasoline was reached in May, due to
discrepancies in reports of gasoline on hand. Action was taken
by the Wing to preclnde a recurrence of this serious situation.

A low level of gasoline on hand could result in complete inability
of the Wing to accomplish its mission if an emergency should
ever arise wherein sustained jet operations was required. __§§_/

The problem caused by inadequate refueling vehicles continued
to hamper operations of the S7th Fighter-Interceptor Group during
this time, Action was being taken, however, to solve the
difficulty by substituting larger refheling units for the ones
or hand on a one for one basis, and by using a zinc-cromating
process on refueling units which would prevent them from being
deadlined from time to time due to deterioration,

During May and June there were in operation the following
fuel and oil servicing units at Elmendorf: one F-1l unit for
115/145 aviation gasoline, one F-1A unit for 100/130 aviation
gasoline, two F-2A units for 100/130 aviation gasoline, two F=3
units for 1120 oil, and 12 F-2A units for JP-2 fuel, However, in
view of the amount of refieling services regquired, the units listed
above were inadequate,

Complicating the problem was the fact that approximately

three servicing units were usually deadlined within any 20-day

file 460, Subj: Aviation Fuels, to Brig.
fen, D, R, Futchinson, dtd 19 May 50. (Secret)
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period. The zinc-cromating processing, when completed, was .
expected to largely elimirate this situation, but it would not

be until receipt of the larger L000-gallon refneling units that

the inadequacy of refueling units would be completely eliminated

as a2 hindrance to efficient operation of the fighter group,. _52__/

Plans were being formlated by the Wing during June for the
acceptance of responsibility for handling and storage of strategic
air ammnition from the 5039th Air Depot Wing, Attention centered
on the non-availability within the Wing of qualified personnel to
properly inspect, store, and accomplish surveillance testw® as
required under current directives,

The Wing had a total authorization of two MOS 505's and 12
901's to receive, store, inspect and issue not only strategic air
reserve ammunition but all other types of ground ammmnition for
base defense and training. Lacking also were personnel to fuze
bombs being carried on the stratecic ammunition plan. Therefore,
recommendation to Alaskan Air Command was made that a minimn of
three ©05's capable of assembling ammnition and bombs so listed
be assipgned to the 57th Supply Squadron, These personnel could

instruct armament personnel in handling, assembling and setting of

fuzes, Besides the recomszendation asking for the above personnel,

congideration was also urged for the allocation of additional tahle

59 / Ltr, Hq 57th Ftr-Intep Wg, file S7HDM 463, Subj: Refmeling
) Status, to CG, AAC, June 50,
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of distribation-allowance spaces to the Wing for 26 additional ‘
supply personnel (principally SSN 901's and 505's).

Through authorization of the above-named personnel it was
believed that delivery of training and/or combat ammunition and
bombs could be made to the S7th Fichter-Interceptor Group, thereby
enhancing the efficiency of the tactical orranization, ;‘0__/

Alaskan Air Command announced late in June, however, that the
transfer of strategic air reserve ammnition was to be postponed
pending further instructions from that headquarters,

According to Alaskan Air Command, it was anticipated that
responsibility for storage and maintenance of all stocks of
ammnition currently being stocked by the S7th Fighter-Interceptor
Wing would be transferred to the 5039th Air Depot Wing in the near
future because a recent survey of ammunition storage and maintenance
conditions within the 57th Fighter-Interceptor Wing had indicated
that such action was necessary in the interests of adequate
maintenance and insurance of maximum utilization of available
storage facilities, It was stated that when all stocks of
ammunition were in condition one, properly stored, and adequate
ammunition-handling persnnnel were available to the Wing to
insure contimance of such conditions, that then responsibility for

the maintenance and storage of all stocks of ammunition could be

60 / Ltr, Hq S7th Ftr-Intep Vg, file STHDM 471 x 200, Subj:
Amminition Supply Personnel, to CG, AAC, dtd 22 Jun 50, (Secret)
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reassumed by the fighter wing, However, responsibility for security

of the ammnition storage areas wonld be retained by the Wing,

Tt was planned to hold a conference attended by representatives
of the fighter and depot wings early in July to iron out di ff-
iculties arising from the above decisions, _61 /

A decision to establish a sales store in building number
22, in which the 5039th Air Depot Wing had TOZE equipment stored
resulted in a problem of supply for the air depot wing. Solving
of this problem required either provision of gquonset huts in or
near the air depot arez or the utilization of a warehouse in the
dispersal cantonment or army area of Fort Richardson. The former
solution was favored by the air depot in its commnication to
Alas%an Air Command, however, that headgquarters reserved its
opinion until a survey had been completed by the S57th Fighter-
Interceptor Wing as to the comparative feasibility of the
recommended alternatives, 62 /

Activities in connection with the "phasing out" or closing
of certain satellite station, or "chain station" functions con-
timed during May and June. In this connection permission was
received by the Wing from Alaskan Air Command about the first of
_61 / Ltr, Hq AAC, file AAMSD-9C 633 x 470, Subj: Strategic Air

Reserve Ammanition, to CG, 57th Ftr-Iatcp Wg, to CG, S57th
Ftr-Intcp Wg, dtd 26 Jun 50. (Secret)

_ 62 /aitr, Hq S039th AT, file L0O, Subj: Requirement for Storage
of TOXE Property, thru CG, AAC, to CG, S7th Ftr-Intep Weg,
Elmendorf AFB, Ft Richardson, Als, dtd 3 May 50,

See page 36, History of 57th Ftr-Intcp Wg, April, 1950,

58




THIS PAGE IS UNCLASSIFIED

e -

June to pick up and return to Elmendorf all special services
equipment and Mirniture. _6i_/

During this period airmen of the Wing and satellite chain
stations were measured for the issuance of the new blue air force
uni form, which was expected at the station for issue about 1
September 1950,

The Wing learned about the middle of May that a priority
requisitioning procedure to be called "ANCR" (Aircraft Not Combat
Ready) had been established for requisitioning parts other than
aireraft spare parts covered by "AOCP" (out of commission for lack
of parts) components or equipment required to make combat type
aircraft combat operational in flight, "ANCR" regquisitions would
be initiated when above indicated supplies were not available from
local base resources. Such requisitions would be identified with
the abbreviation "ANCR" as a prefix to the regquisition mumber,

"ANCR" procedure was restricted to authorized combat units
designated by Headquarters, USAF, and comprised the following
organizations within the Wing: S57th Fighter-Interceptor Group

and Shth Troop Carrier Squadron. 64 /

63 / Ltr, Hq AAC, file AAPPS-3 113 x 00, Subj: Transfer of
Special Services Zquipment, to CG, 57th Ftr-Intcp Wg, dtd
25 May 50.

6l / Ltr, Hq AAC, file AAMSD 452, Subj: "ANCR" Supply Prioritles,
to CG, S7th Ftr-Intcp Wg, dtd 18 May S50,
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Wing units experienced difficulty in obtaining swrvival
equipment, that is, bomber bailout kits, sleeping bags and
survival kits (3 man--15 day). These items were on requisition
to the 5039th Air Depot Wing, but in view of their non-avail-
ability, and in order for units to comply with directives relative
to survival equipment, the Wing requested of Alaskan Air Command
that assistance be given in obtaining the items, and Alaskan Air
Comnand pledged contimied efforts to obtain them. _ﬁ_/

Representatives of the Seattle Quartermaster Market Center,
Lieutenant Colonel Yomer D. Barnes, Quartermaster Corps, and MNr.

L. E. Davis, Purchasing Agent, visited Elmendorf on 30 April--1
May 1950, and were primarily concerned with the post commissary,
which they inspe~ted on 1 May, The visitors conferred with the
base commander and other officers during the inspection and learned
of the desire of all concerned to improve comaissary facilities at
the Base, Especially desirable, it was found, would be an increase
in amount and variety of perishables for resale to military per-
sonnel, Fresh vegetables available in civilian commnities
usually were sold at high rates, the visitors were told, precluding
the purchase of this type of food by most military personnel, un-

less it was on hand in the commissary. 66 /

65 / Ltr, Hg S57th Ftr-Intep Weg, file S7HDM 152,16, Subj: Sur-
vival

4
Equipment, to CG, AAC, dtd 26 May 50,

A Mkt Ctr, PO Rox 3225, Pier 91, Seattle, 1);, Wn, file
M3SS 319,1, "Report of 0fficial Travel of Lt Col H, D,
Barnes & Yr, L. E. Davis," dtd 12 May 50,
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Maintenance ‘
4laskan Air Command directed the Wing to implement a policy

whereby no unit on the base would effect the buildup of engines

to be installed upon their organizational aircraft, which was

believed to be uneconomical due to a duplication of labor, fac-

ilities and parts, It was desired that when engine buildup kits

were procurable that the maintenance squadron btuild up engines for

both assigned and tenant organizations at Elmendorf. Only when
engine buildup kits were not procurable for certain type aireraf
would the unit to which the aircraft was assigned accomplish the
necessary engine bnildup and installation, Only units to be
exempted from this policy were organizations concerned with
testing of aireraft on an experimental or service test status,
To implement this policy the Wing was asked to take action
to cause all units at Elmendorf, whether assigned or attached,
(with excentions as mentioned above), to turn in all engine buildup
kits on hand so that they could be reissued to the maintenance
squadron, Further, such unit.s would thereafter be required to

procure build-up engines from the maintenance squadron, 67 /

In compliance with the provisions of Air Force Letter 66-3,

61 / a—Ha AAS, file AAMD-T 452, Subj: Aireraft Engine Buildup,
to CG, 57th Ftr-Intcp Wg, dtd 9 May 50,
b--Ltr, Hq 57th Ftr-Intcp Wg, file S7HDM 452, Subj: Air-
eraft Engine Buildup, to CO, 10th Rescue Sq, dtd 19 May 50.
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dated 9 March 1950, which emphasized the necessity of improving ‘

maintenance capabilities of maintenance personnel three officers
and 18 airmen of the Wing completed the prescribed engine
conditioning program consisting of five hours of classroom lectures
and 35 hours of actnal engine conditioning, One of the officers
was a member of Headquarters and Headguarters Squadron, S7th
Fighter-Interceptor Wing, while the other personnel involved
belonged to the maintenance unit of the 57th Maintenance and
Supply Group. _62_/

To promote effective ntilization and control of vehicles
assigned to the Air Installations Officer, and to insure that
the air installations squadron received the best possible
service from its authorized daily dispatched vehicles, the #ing
requested of the 57th Maintenance and Supply Group commander that when
each general purpose vehicle assigned to the installations
of ficer had been salvared that requisitions for replacements be
submitted and immediately upon receipt assigned to this unit,

Tt was the opinion of the Wing that the Air Installations
Officer was operating with a minimum number of general purpose
vehicles and it was thought to be imperative that all vehicles

assigned to his unit be dispatched daily, except those out of

69 / Ltr, Hq AAC, file AAMMD=T 52,3, Subj: Engine Conditioning
Training, to CG, 57th Ftr-Intep Wg, dtd 20 May 50,
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} comnission for maintenance or inspections, 70 / 1
The Air Police Squadron, a subordinate unit of the 57th

S one-fourth ton command reconn-

|

: Air Base Gronp, was assi
! aissance vehicles ahbout the first of May to bring the base
i security patrol and city patrols up to required transportation
requirsments,

Proper use and maintenance of these vehicles was considered
of sufficient importance to require special emphasis being placed
on these factors at the time the vehicles were turned over to
the alr police unit, In view of the necessity for this unit to
have adequate transportation at its dispos2l at all times, stress

was placed upon the desirability of all air police vehicle operating

personnel taking measures tn keep their automotive equipment

70 / Hq 57th Ftr-Intcp Wg, file STHDM )51, Subj: Vehicles
Dispatched to Air Installations, to CO, S57th M & S Gp,
dtd 8 May 50,
71 / file STHDE 451, Subj:
e CO, 57th ABGp, to CO, 57th

of 57th Ftr-Intep Wg, 1 Oct-
enssion of vehicles of ai i
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copy of Alaskan Air Fiscal Year New Con-

struction Pudget was received

Wing in May. The budget

ted and described vrojects scheduled for construction at
Elmendorf, if approved, amounting to a totzl of %59,311,000,
At the 15 May 1950 meeting of the installations plarning
hoard a discussion occurred concerning projects requested for
Elmendorf in the 1952 fiscal year budget request., The bozrd

was informed of the priority Alaskan Air Comnand had accorded

ly had been submitied to that

72 / a--AAC FY 1952 New Construertion ’:u{r—lpt’ F.\':;y :G. (",pcg‘u
b--See page 76, History of 57th Ftr-Intcp Wg, 1 Jan—-3

r

50, for summary of FY 1951 projects.

72

73 / Yimtes of Meeting of Installations Plamning Beard, Flm=-

endorf AFB, 15 May 50, (Secret)
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Alaskan Air Command furnished the Wing with a copy of a report
of a staff visit covering the findings of the Assistant Director
of Installations of that headguarters during his visit to
Headquarters United States Air Force and Chiefl of Engineers,

This report was of particular interest in that it outlined the
latest principles established by Headquarters United States Air
Force for planning at Alaskan Air Force installations, It was
suggested by higher headquarters that the general planning
principles embodied in this report be utilized in the preparation
of revised master plans, future construction budgets and con-
struction plans for Elmendorf,

Among matters disenssed in this report was that of pro-
viding more privacy for airmen living in barracks by modifying
existing structures and constructing others to permit from two
to four individuals to live in a room,.

Perhaps of greater significance was the trend toward
construction of facilities of non-permanent type which would
have a life expectancy of about 15 years, in order to meet minimum
housing and operational requirements for accomplishment of the
Joint Chiefs of Staffs' mission in Alaska while insuring the
greatest and most economic utilization of available funds,

This report also stated that major expansion of existing

Air Command stations in Alaska was not contemplated beyond
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existing Joint Chiefs of Staff requirements, _IQ__/ ‘
Plans and data concerning Fiscal Year 1950 fund construction
at Elmendorf were being formilated by the Wing during this
period, to be forwarded as completed to Alaskan Air Command and
used as a basis for prepsring preliminary plans and outline
speci "ications for each project. It was learmed, in connection
with this planning, that wherever it was feasible the Alaskan
Air Command favored the use of frame construction in lieu of
concrete ones, making it possible in many cases to obtain
considerably more urgently needed space. _15__/
Pinds were requested of Alaskan Air Command by the Wing
in the form of "post requests" for a number of projects.
Among these was one for funds for the contractural rehab-
ilitation of eipght standard mobilization-type barracks. Scope
of this work included floor covering, wall covering, painting,
provision of cubicles of plywood partitions, an additional
latrine and other work as depicted on accompanying plans, This
work was reaquired to provide satisfactory living accomodations
for flight crews of airmen. Another request was for funds to
__ZA_/ Ltr, Hq AAC, file AAVAI-1 319.1, Subj: Report of Staff
Visit to Headquarters USAF, to CG, 57th Ftr-Intcp Wg, 12
May 50 % Tncl. (Secret)
__12_/ a--Hq AAC, file 600,113 x 600,1, Subj: Priorities for FY
1950 Construction for AAC, to CG, 57th Ftr-Intcp Wg &
other units, dtd 5 May 50,
b—-Hq AAC, file AAMAI-S 600,113 x 600,1, Subj: FY 1950
Construction for AAC, thru C-in-C, Als Cmd, to Dir.

of Instls, Hq USAF, Wn 25, D. C., file cy undtd.
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provide for the contractural accomplishment of the standardization ‘

of dght post buildings to be used as guarters for bachelor officers,
The number of officers assigned made it mandatory to provide
additional quarters unless it was planned to begin paying station
allowance to bachelor officers and authorizing them to live off
the base, 76 /

Plans were being formlated through coordination by all
interested comrand agencies at the inst~1lation to establish
a line of demarcation between Zlmendorf and Fort Richardson,
and to establish a definitive operating and service agreement
between the army and air force concerning the use of facilities
located at the base,

In May officers of the Wing conferred with representatives
of Alaskan Air Command and United States Army Alaska as part
of this attempt to come to definite conclusions about the use
of various facilities., As a result of this and other planning
activities, a tentative operating and service agreement

reached the Wing in May and was coordinated by officers of the

76 / a--Ltr, Hq 57th Ftr-Intep Wg, file STHAI 600.12 x 600.1,
Subj: Post Req. 3127, Remodeling of Fight Mobilization
Barracks, to CG, AAC, dtd 17 May 50,

b-—-Ltr, Hq 57th Ftr-Intcp Wg, file S7HAT 600,12, Subj:
Post Req #126, to 0G, A'C, dtd 19 May 50,
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Wing, This agreement included sections pertaining to the

Alaska District Engineers, Alaska Commnication System, Officers
Mess and Club, Non-commissioned Officers' Mess and Club, Service
Clubs, recreational facilities, schools, post exchanges, commissary,
laundry and dry cleaning facilities, packing and crating services,
fire protection, quarters, medical service, repairs and utilities,
orpanization and field maintenance of engineer equipment, engineer
troop supply, quartermaster services for army troops, ordnance
supply and maintenance support, port of Anchorage, the Fort
Richardson Utility Railroad, budget and fiscal and finance
service, handling of casual personnel, civilian personnel ad-
ministration, postal service, chaplain's activities, and military
police activities, _ 77 /

During June the Wing surveyed an airfield in western Alaska
for use by F-80 aircraft. As a result, Galena Air Force Base was
suitable for use by jet aircraft on an emergency basis. Minimum
support equipment authorized to be placed at Galena for emergency
use was as agreed upon by the Commanding Officer of the 5001st
Composite Wing at ladd Air Force Base, Alaska, and the Commanding

General of the 57th Fighter-Interceptor Wing, 78 /

77 / Tentative Agreement, file 160, Operating and Service
Apreement, Elmendorf AFB--Fort Richardson, Als, undtd,

78 / AAC TWX AAOTN-29LL4O, dtd 29 Jun 50. (Conf)
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mber of discrepancies had become evident in the .

: construction of the new S5N0-man barracks, including mumerous
deficiencies both in the buildings nroper and in the equipment with

I which they were furnished. All these were called to the attention

" of hirher headquarters, with the rote added that further malfunctions

were to be expected in the buildinrs and apmirtenances as time went

1

: on. It was believed that the list of changes, recommendations and

iication and

comrents included in this con

would be useful if studied, and errors corrected in the construction
of similar structures, 79 /
The nrgent necessity of the "Adak" shop building at Elmendorf,

have been assigned to the 925th Engineer Avi-=tion

Group for executinn, tut which, it was found, could not be
accomplished by that unit because of manpower limitations, re-
quired that other planrs be made for its construction., The Wing
sugegested, therefore, that the project should nevertheless be

) assigned to the 925th Engineer Aviation Group, with operational

, and technical control vested in the commanding general of the Wing.
This would permit the screening of airmen's classification
records within the Alaskan Air Command to select about 25 carpen-

ters, who would be placed on detached service with the Wing to supervise

79 / Ltr, Ha S57th Ftr-Intep Wg, file 57AAI 600.1, Subj: Recommended
> ges and Betterments in Future Construction of S00-lan
Barracks, to CG, AAC, dtd S May 50,
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labor accomplished by personnel of the 925th, Wing Air Install-
ations Officer would furnish the necessary technical assistance,
80 /

Tpon initiative of Headquarters United States Air Force
the Wing began development of word descriptions of buildings and
structnres required by Wines of the Wing-Base type. Suggestions
received from organizations based upon actual experience criteria
were to be used in future design of facilities concermed, it was
understood, _ 81 /

The Wing received recommendations from Alaskan Air Command,
based on a survey conducted by that headquarters, concerning the
corrosion of the condensate return lines of heating systems at
the station, The Wing had brought the excessive corrosion of the
steam distribution systems to the attention of the higher echelon
in January, and recommended a survey by 2 qualified technician,
82/

Investigation of the causes of corrosion had, through direct
observation and chemical analyses, been identified as the excessive
amounts of dissolved gases, namely, carbon dioxide and oxygen,

80 / Ltr, Hq S7th Ftr-Intcp Wg, file S57HIM 600,12, Subj:

igned Project 925th Engineer Aviation Group, Erection

L
As
of "Adak" Shop Building, to CG, AAC, file cy undtd.

81 / Ltr, Hq AAC, file AAMAT-S 600,1, Subj: Building Design
Requirements, to CG, 57th Ftr-Intep Wg, dtd 26 May 50,
82 / Paze 92, History of 57th Ftr-Intcp Wg, 1 Jan--31 Mar 50.
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present through each system. Control of corrosion could be 1
obtained only by eliminating these gases from the systems, it
was concluded.

Further studies were undertaken to determine the exact
methods which could best be utilized to eliminate the introduction
of carbon dioxide and oxygen into the steam systems, and it was
planned to attempt to control the corrosion at the earliest
practicable date, even though such measures would be costly.

For the cost of correction, though large, would not be great
in comparison to the expenditure of fuands which would be
required to replace the steam systems completely. _§2__/

A fire occurred in the cold storage warehouse at Naknek
Air Force Base at 0155 hours, 30 May 1950 with damage to contents
estimated at $10,487.59. Mo injury or loss of live was

sustained, 8y / -

83 / Ltr, Hq AAC, file AAMAT-8-67L x 670, Subj: Corrosion of the
Condensate Return Lines of Fort Richardson Heating Systems,
to CG, 57th Ftr-Intep Wg, dtd 8 May 50.

8L / TWX KD 0288, dtd 21 May 50,
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SPECTAL SUBJZCTS
Two officers and three airmen of the 625th Aircraft Control
and Warning Squadron observed an unusnal flying object at 2330
hours (Alaskan Standard Time), 5 May 1950. Names of personnel
who witnessed the occurrence follow:
Captain Marcellus D. 0'Sullivan
1st Lt Tilliam J. Reisinger
Technical Sergeant Ehrle W, Peterson
Technical Sergeant MYelvin H, Dexter
Corporal Benny Lipson
Witnesses substantially agreed upon the following description
of the phenomenon: the object was an unusual light, reddish-
orange in color, and of a constant intensity. After remaining
overhead for a period of five minutes it suddenly and with
increasing rapidity began to move in the direction of 220 degrees
from Elmendorf on a heading of 00 degrees, disappearing over the

horizon,
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The sky was completely overcast with the base of the clouds

at 7000 feet; moon and stars were not visible. ¥o sound was heard
and no acrobatics took place., No explanation of this phenomenon

was offered by any of the observers. 85 /

85 / Ltr, Hq 625th AC % @ Sq, Subj: Report of Uimisual Occu
to CG, 57th Ftr-Intep Wg, dtd 8 May 50. (57th Ftr-Intcp Wg
Intelligence Files, Elmendorf AFB, Als.) (Secret)
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2 ELVENDORF AFB
Fort Richardson, Alaska
OPERATTONS ORDER NO. 2-50 12 May 1950
CHARTS AND MAPS: As desired. i
TASK ORGANTZATIONS:
1. Armed Forees Day Trooos - Colonel Carroll Alaska General Depot
2. AMAerial Review Force - Major Mason 57th Air Base Gp
3., Area Air Transport - Major Basil Skth Trp Carr Sq
Lie Static Display - Hajor Larkin 5039th Air Depot Wg
1 L SITUATION:
This command conducts irmed Forces Day Frosram in "Report to the
Public". All Armed Forces personnel participating,
2, MISSION:
This command conducts Armed Forces Day parade, ovmen house, display
of static exhibits and aerial review,
3 SUBORDINATE UNITS:
a. Troops will parade through downtown Anchorage (Annex 1)
b. Exhibits of Armed Forces equipment and materiel will be displayed
in hanear number one and adjacent parking apron (Annex 2)
¢. Aerial Review over Elmendorf AFB will be conducted commencing 11430
(Annex 3)
d. Air Transport to place participating units in position will be
provided by 5SLth Troop Carrier Squadron, (Annex h)
L, ADMINISTRATIVE:
a, Personnel Annex #S
be Materiel Annex #6
Se CNVMAND AND COMMUNIC:TTONS:

Annex 1 - Order of Parade

Ammex 2 - Exhibits

Annex 3 - Itinerary of Ftr Gp CERT
) .

Annex !} = Sith Trp Carr Airlift
Annex S - Personnel

a, Command Post,

(1) Commanding General, 57th Fighter-Interceptor Wing
(2) Project Commander - Colonel H, O, Wangeman, CO, Air Base Cp

) OF BRIGADTFR GENERAL HUTCHINSON:

Annex 6 - Materiel
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HEADQUARTERS, S57TH FTR-INTCP WING
ELMENDORF AFB, FORT RICHARDSON ALASKA

1 June 1950 ,

OFFICERS
TERMINXTTON REPORT

#* #* % Pres *
AUTH ASGD Manning
Hq & Hq Sq, S57th Ftr-Intep Wg 10 52 128
Naknek Air Force Base, F1t 1 3 5 167
Thornbrough AF Base, Fl1t 2 3 8 267
Cape Air Force BAse, Flt 3 2 ly 200
Amchitka AF Base, Flt L, 2 2 100
Ho & Hq Sq, 57th Air Base Gp 25 L5 172
Communications Sq L 5 125
Food Service Sq ! N 100
Air Police Sg 5 L 80
Tnstallations Sq 7 16 229
752nd Air Force Band 1 2 200
Hq Maintenance % Supply Gp 6 12 200
Supnly Sq 19 127
Maintenance Sq 9 7 78
Motor Vehicle Sq 5 0 9 150
Hq S7th Fighter-Intcp Group 11 17 155
élith Fighter-Tntcp Sq 30 27 90
65th Fighter-Intcp Sq 30 30 100
66th Fighter-Intcp Sq »30 27 90
S7th Medical Group s 22 81
Shith Troop Carrier Sq Xl L0 93
625th AC & W Sq 16 25 Sl

3L9 382 109

RECAPTTIIATION BY GROUPS

Air Base Group L6 76 161
Maint & Sup Group 36 L7 131
Fighter Group 101 101 100
Shth Troop Carrier Sq L3 Lo 93

# 12 officers asgd pending EDCSA
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DQUARTERS, 57TH FTR-INTCP WING
ENDORF AFB, FORT RICHARDSON, ALASKA 1 June 1950
AS OF DATE
ATRVEN TERVINATION REPORT
* * 3*
% Pres
UNIT AUTH ASGD Manning
Hq % Hq Sq, S57th Ftr-Intcp Wg #*148 203 137
Naknek Air Force Base, F1t 1 * 58 63 109
Thornbrough AF Base, Flt 2 * 88 103 17
Cape Air Force Base, Flt 3 % 62 74 119
Amchitka AF Base, Fit k4 21 26 124
| Hq % Hq Sq, S57th Air Base Gp #3648 LLé 121
Communications Sq 164 85 52
Food Service Sg 199 125 63
Air Police Sg 283 197 70
! Installations Sq 261 200 77
752nd Air Force Band 3L 3 126
| Ya Maintenance & Supply Gp * 77 180 23}
| Supply Sq L30 329 77
‘ Maintenance Sq 341 274 80
Motor Vehicle Sq L72 381 81
Hg 57th Fighter-Intcp Group #* 60 189 315
6lith Fighter-Intcp Sq 16l pinn 88
g 65th Fighter-Intcp Sq 16l U5 88
‘ 6Ath Fighter-Intep Sq 164 16 8o
57th Mediecal Group #110 90 82
| Sith Troop Carrier Sq #202 180 89
625th A C & W Sq #538 310 58
o8 3933 89
RECAPITULATION BY GROUPS
ATR BASE GROUP 1309 1056 8l
’ MAINT & SUPPLY GROUP 1320 1164 88
FIGHTER GROUP 552 62l 113
} S TH TROOP CARRIER SQ 202 180 80
:

##indicates L8 airmen DS to 813 Avn Engr Bn, Shemya AFB, Nome.
#indicates 433 airmen asgd pending EDCSA
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AUTHORIZZD STRENGTH

S7TH FIGHTER--TNTERCEPTOR WING

OFF AN OFF AMN
T/0%E T/D—-A
Ha &% Hq Sq, S7th Ftr-Intcp Wg 30 68 20 308
Hg, 57th Air Base Croup 9 61 16 305
57th Air Police Squadron 3 90 2 193
| 57th Comminications Squadron L 61 0 103
S7th Installations Squadron k 122 3 139
57th Food Service Sguadron L 136 (0] 63
% Hq 57th M % S Group .20 2 67
57th Maintenance Squadron °o 150 0 191
57th Supply Squadron 7 138 8 292
S7th Motor Vehicle Squadron L 234 2 238
Hq 57th Ftr-Intep Croup 5 | 30 0 30
6ith Ftr-Intep Squadron 30 164 o] 0
65th Ftr-Intcp Squadron 30 16} 0 0
66th Ftr-Intcp Squadron 30 164 (o] 0]
: 7524 Air Force Pand #1 3L 0 0
| 57th Medical Group ) - 22 71
Shith Troop Carrier Squadron 43 202 0 0
625th ACLW Squadron L6 538 0 0
TOTALS 274 2405 75 2000

DATA EFFECTIVE AS OF 1 JUNE 1§50

TOTAL
OFF  AMN
56 376
33 366

c 283

5 164

o 261

I 199

8 T7
9 3a
20 L30

T hie
1 60
30 164
30 16k
30 164

1 3L
29 110
k3 202
W6 538

376 5005
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Prenared by:
ffice of Air Comptroller
57th Fighter-Interceptor Wing
ilmendorf Alr Force Base
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To determine the

ng to perform its orin

Pighter-Interceptor

Source of Irformation:

©7th Statistical) Services 7Tfice, 57th Fighter-Interceptor Group,
57th Fighter-Interceptor Wi !

"
g A=y, and 625th Aireraft % Warning Squadron,

¥

Wing

Primary Mission of 57th Fighter-Interceptor
frimary Hission o1 >/th

Man, train, and equip, in accordance with priorities established
by the Alaskan Air Command, such combat units and their associzated ser-
vices as are assigned, Maintain these units in a state of training and
indoctrination with the latest available equipment necessary tc permit
immediate fighter operation, as directed by higher a:ithority.

Findings:
1, The 625th Aircraft % Warning Souadron, which is to provide

early warning and ccntrol interceotions in case of an emergency, is op-
erating at approximately LO%Z combat readiness due to:

a, Lack of Personnel: To adequately operate present egju
ment, it is necessary that the 625tn AC % # be manned to authoriz
strength. At the present time it is impossible to maintain 100% opera-
tion on a 2 hour day basis. Teletype machines ani telepnone connec-
tions have been installed to increase effectiveness through closer con-
trol, but these commnications are lying idle hecause of the lack of

operators,

b. War Surplus Equinment: The radar equipment presently in
: QU eusune  Shegmeeeiy . 2
use is a nangover from World war II, Although this was excellent equip-
ment then, post war advancement in the radar field makes it highly de-
sirable that the Aireraft and Varning organization be equipped with
more un-to-date sets,

c. lLocation: Due to the terrain surrourding the present loca=-
tion, the range of the 525th set is very limited in certain directions,
Operation under rresent conditions makes the value of the A25th Aircraft
and Warning organization questionable, Any warning given by them would
be virtually after the fact in case of an armed attack., (Par !, Tncl 2)

2. The 57th Fighter-Interceptor Group has a total of 75 planes and
'8 crews assiened, of which 907 (60) of the planes and 95% (6li) of the
crews are rormally available during duty hours, (Par 2b, Incl L) This
means that on a moment's notice we can exmct sixty (60) planes to be
available for an interceptor mission between the hours of O
n week days, This number will drop to approximately thirty-
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(Survey of ¥-80 Combat Preparedness - Cont'd)

after 1800 each Cay and on week ends due to the fact many of the ‘
pilots and ground crewmen reside off the military reservation=nd are

e
not readily available in case of an alert after normal duty hours,
c

Tack of adeguate communications and transportation facilities makes
it practically impossible to notify these personnel and get them to
the field in time to do anything about an emergency interception of
an enemy formation.,

Ground equipment (refuelling u s, transportation etc) are

to such an extent 2s to hamper operations, Lack of sufficient
refuelling unitw causes mich lost time between mi ons, This loss

of time is greatly increased by cold weather, A shortage of transpor-
tztion to traneport flying crews and thelr equipment from onerations

to their planes increases the time lap between briefing and actual take-

nff
e

Y. Supplies for the Fichter Group are available with the exception
of cerfain items which are critically short., (Example 1a )

Transportation ag2in is a problem since the fit¢
transport their bombs and ammunition from the stor

(Inel 1)

Ccr

for normal peace time op-
by adding an-

Se Tn donble or treble nur e
eration (i.e., planes avail
other fighter proup, the followine cstimate is the Logistics

ction, Af, 57th Fiechter-I,tsrceptor Wing: One more hanzgar for present
ghter Group and two (2) hangars for additional Fiphter Group. Increase
500, feet.. Tnstall hydrant refueling system and
Lation el storzse to fit hydrant system, Tnstall
conversion units for starting, utilizing a svsiem
ner vanlts on edge of pavement, Construct four (L) : m
igloos with ra spur and dock, Ad €% to present food storage and
handling facilities., Construct one more 500 man barracks and one admin-
istration building. total ipitial cost of the above would Le approx-
i 1y 353,000,000 and would insrease our monihly operating cost 54 to

a vresupposes that fighter pilots would he available to man the

ble for

w2 by 1 NN
32 by 1, 200

P

added aireraft by makl available gquarters on the Base [or ghter
-~ )SSe
5 ther nnssibilities for increas=ing combat effectiveness while x
redacing costs could be readily vivad at in 3 v t of an emercency
redacing costs could be readily arrived at in the event of an emergency.
For example, 1 1izing the strips at Naknek, Gulkana, and Nome

for three combat squadrens on a TDY basis combat effectiveness could
be doubled with comparatively small additional expenditures,

3y atilizing bard s=%ands and teaporary milding of crew chief
shacke at hard stand locations, the removal of civilian air lines from
E enough » dditibonal ramp space angar space could be made

for the addition of another » eroupe This could be

acc rlished at very little extra coc=t
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(Survey of F= Jombat Preparedness - Cont'd)

It has been estimated that 30% of the cost of the
of the £7th Fighter-Interceptor is gpent in supporting "
in non=tantical activity,
e brought up to a
ed by Lt. Colonel

farni

11l

Se t one additional Fighter-Interceptor group be stationed at
Elmendorf Air Force Base and bases at Naknek, Wome, and Gulkana be
uvtilized to provide dispersed fighter cover,
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50 625th ACEN Sq
l 625TH ATRGRART CONTROL 1 S
| Zlmendorf Air Force Base, Fort Richardson
: D 9h2, US Army
25¥S/C 13 ¥arch 1950

fectiveness of Aireraft Zontrol and W-rning System

~

neral
Interceptor #ing
se, Fort Richardson

Commanding
' 57th Fighter-
Elmendorf Air Force

APO 9h2, US Army

t 1. In the process of evaluating and implementing the pres
proposed expansion program for Aircraft Control and Warning
in Alaska, it has become evident that concomitant imorovements are neces-
ary in various summorting facilities and allied agencies In some in-
stances top level coordination is needed to effect a practicable opera-
3

5

onal procedure with sivilian and military agencies, It is felt, also,
a3t a2 noncerted effort mist be made to re-examine the position of the
%% Squadrons with respect to the scope of their anthority and respons-
hilities, The Elmendorf iir Defense Conirol Venter is not permitted at
oresent, to assume control over interceotor aircraft without prior per-
mission from the Wing A-3 office, This procedure is considered unw!eldy
and dangerously slow in the event of an actual raid, The present sttus
of identification procedures does not justify interceotion of each uriden-
tified target, but as pointed out in succeeding parapraphs the identifica-
tion problem can and should be solved in the near future, At that time,
it is felt a revision nf intercept procedures will be necessary., The
iivision of resporsibility between the 532nd ACZW Squadron (and the 625th
ACZW Squadron)# has never been clarified by official correspondence, It
is necessary that this situation be considered and operating procedures
‘ established by hicher headguarters, Until that is accomplished the duty
’ controller will be understandably confused in his efforts to coordinate
activities with the Ladd Contrnl Center, The resolution of these problems is
} felt to be imperative to justify and protect the presen! as well as the future
investmert in Airecraft Cortrol and Warning,

2., This organization has initiated arrangements to obtzin all avail-
able flight plan information from the CAA for use at the Clmendorf Air
Defense Control “enter, This data, in addition to thzt obtained fromthe

ACS, comprises the total of all flights plan information presently avail-
ble concerning both militzary and civilian aircraft, This data is to be
used to identify aircraft "Seen" by the radar scopes, HNeedless to say,
the =ize and color of a “ostile aircraft, as seen on the scope, is no
from the indication given Ly a friendly target, Consequently,
veness of the early warning system depends entirely upon
electronic and other means of identification to determine the status of
ane, Present identification i3 insufficient for positive early

different

the effect

# Omitted in file cy on which this true cy is based,
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oystem - Cont'd

trol and Warning

warning. This is the fact that a large percentage »f quasi Com-
mercial and private ft are not requirad to file a flipght plan with
ny agency at the CAA, TIn consequence, all early warning rrocedur
1bject to a laree element of chance unless a firhter intercep

]

0w W

';:Uc,- on eac arcet, =it 3 m:me""'—: large nurher of

fie

unidenti
intercentions must be

r ti
or flight plans on all 2ircraft must be re-
CC. Anything short of these alternatives
would render the Air Warning System useless,

quired and reported

7. A further omission in present overations that will become even
more serione in the futn of liaison with the \'avy ﬁonﬂprn?ng
the tactical flirhts of naval aircraft in the areas covered by radar sur-
veillance, At present most information concerning aireraft around the
perimeter of Alaska is ned from ground ohservers and relayed through

'

\A facilities to the Flmer A laree number of planes so rer
ed are pres: mmably MV"T 51 of nava 1 liaison "WJ"‘F‘Q
complete civilian "IM‘*f I Y s nnequivocal identi
roposed early warning radar sites will be of little v2lue unless naval
vities are reported to the ADCG, It seems possible, too, that coor-
1ation with the navy might result in the use of naval aircraft for in-
‘.er entions or investigations should the need arise, A+ present i
all too apparent that the ground observer nrogram, althouph a step
1t direction, is virtually useless due to the inacdequacies of iden-
ication procedure, slow communications and the wus position of
> nrder

ion,

tions,

1 -iven unrestri
all means
1s that
ht interceotions, Further, the cz

e AL

Lions after exhausti
nat aware of ny provisi

are extrerely limited as 2 night fighter even though ""°;’ may be made
1ble on a 2L hour basis, his prob lom, serioug now, will be infin-

itely more u'mor" it *n the N ‘ure when the early warning syst

ionbt this problem ! already Leon mrlsi"o:c;

t it is of immediate concern to the 625th A&

‘ficult tn establ

Squadron
i§1 sh operating procedures for aircraft
a 2lj hour basis when aireraft are available for only eigh

1 area of concern to this headguarters ls the civi

stem (CARW), TUnder 'n'vnntvmﬂ operation of a sontrol
.»-')"f-.c‘fl'nﬂc. It is understood that there

inong but it is felt that prep-

n

made to imple
prewent, ‘T.‘s srpanization
er headquarters in relation ¢
ity of Anchorage in the event o

nroerzm contingent
has no knowledge of

the CARW and

At

a ¥nown hostile raid,

portance th such =trategic points
lerted in the event of an emergency. In con-

i¢ e fur r rremted that the possi tien

Jaramount

e,
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RJECT: Effectiveness n® A rmine System -
T n is now in prove = valuable to
3 atey

n, this may not be necessa
juarters, vever,

plans to alert tne FCOU

ratem r + ] 4 eqe
these nroblems can he resolved,
8, It is ested that a conference be held with all interested
cencies, including the 625th and 632nd AC&W Squadrons to the

3
\ireraft Control and Warning witnin ti

overall onerat
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endorf Air Force Base, Fort Richardson, Alaska {

Radar Coverage in the ilaskan Theater

ing General

[t ghter-Intercentor Wing
Elmendor{ Air Force Base

ort Richardson, Alaska

made

to letter this headonarters dated

Alreraft Control and 7arn

arning t
lems are solved in 2 sound and
thoroughly operational system will have been established, However,
t i on th sent operational radar sites the effectiveness of the
system in this theater will still be mractically non-existent
mited zoverare obtainable,

%
t

of the 1

3. Indications are that no additional radar sites will be placed
in actual operation until the spring of 1952. For all practical pur-
poses it can bhe assumed that there will be no onerational radar system
in Alska until the fall of 1952, when 21l new sites will be integrated
into the pronosed ACELN system,

lbe To accomplish its nrimary mission, the operation of two GCI
st=tions and one Air Defense Control Conter on a 24 nour basis, approxi-
mately 27 officers and 351 airmen will be required by this sauadron,
Assuming these stations were fully manned and operational, the first
indication of a hostile attack would be after the attacking forme ac-
complished its mission, the reasons for this being: n»o early warning
system, limited ZCI coveraze and the time 12¢ inherent in an identifica-
tion system The vulnerahility of strategic tareets in the 57th Fighter-

r WWing area of resnonsibility, also apnlies to the rest of
¢a because of the non-existence of an adequate Ajir Defense Systenm,

As stated above, tn accomplish its present mission this squadron
vire 27 officers and 35) airmen, The 632nd ACLNW Squadron at Ladd
ir Force Base has approximately the same rejuilrements, In other

the overall rejuirements for : within the Alaskan

and 702 airmen.

the limited

the Alaskar
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<

felt that
Zone of

. Tt appears that irst step in clarifying the position of
the ACEW system in this to definitely determine if such

a system is required between now and the fall of 1952, 'hen such a
decision has been reached, two courses of action are open: to curta
the present system tn a standby status or to expand the system in an
effort to improve iis cavmabilities. Tt seems ti
the latter would be the more desirable,

\at action to accomplish

7« In order th

onerated by this squadr ecan be
ity be granted and action taken to 2ccomnlish t

the effentiveness

improved,

a, the pre« t site in ti A more
desirable location in order to nrove e coverape and
intercention ecapsbilities in the f area,

De ch will iisma ¢ at at

N4 ff Bet
Ce 1y warning it or in the vicin-
. Ii A ) onriel in this 31

f and 24 howr
bove syvstem, Sufficient radar

nrovide for the above i3 available

vithin this theater,

the event. the above installations are anproved, it is re-

ane=ted that consideration be ziven to recommending to i headagnarters
that the effectiveness of the system being operated by the £32nd AC&W
Sauadror in the Ladd Field area also be improved,
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0. 1-50
perations Order

(1) The Fort Richardson-Elmendorf AFB area is defended by troops
stationed thereat; no reenforcements are available from the AL
or other bases in !laska,

(2) The 57th Fighter-Interceptor Croup, 867th
625th AC2N Sq provide air defense for the

o

Elmendorf AFB area,

2,
Forse will prepare to execute Operations Order 1-50,
Bounderies and limiting points dre as prescribed in Operations Order
i 2

SUBORCTYATE UNITS:

X (1) All Forces will contimie their normal training, supply or service
mission on the base subject to the restrictions in Par Lie

(2) All Forces will make final preparations for execation of
)perations Order 1-30 short of 3ctual deployment to field
positions,.

o

. ADMINISTRATIVE AND LOGISTICAL MATTERS:
a. ADTNISTRATIVE:

(1) 411 nersonnel living on the base will remain on the base,

Personnel liring off the base mist maintain contact with their
unit and be capable of immediate return to the base,

(2) All personnel will wear the prescribed battle dress except that
the wool uniform (with jacket or shirt) may be worn in lieu of
the fatime uniform,

(3 Yo new leaves or passes will be eranted, Personnel already on

leave or pases will not be recalled,
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YPTRATTON ORDER 6-50 27 June 1350
(l}) Weapons will be carried, except where specific exception is
granted for short perisds by major Force Commanders,

all arms ammni
11 not be lnade

(2) Supnly action will be expedited on all levels to provide the
snecial supolies and equipment ainthorized by Operations Crder

-
1-50,

prompt opening of Secto

(3) Arrangements will be finalized for >
i ations upon announcement o

ints, dumps, and aid st

Condition No. 1.

- A~ ANT AN
5¢ COMMAND A}

Passwords and

a. o
ment of Condition #1,

be A duty officer and commnications wateh (wire and radio) wi

111 e

posted in major Farce Command Posts, Comminications checks will be made

hourly,

c. Command Posts: As per Operations Order 1-50 except for General
Reserve Torce which will be located in Blde T=6,

o
~
3

3

Commandine General

tion will be issued to individuals, but weapons
'j.

1s will not be used until announce-
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' HEADJUARTERS
S001ST COMPOSITE WING, LADD AIR FORCE BASE
‘ APO 731, .c/o Postmaster, Seattle, Washington
E - 25 April 1950
‘ SPECIAL ORDER
NUMBER 80

* * ¥* ¥* * *

25. The following named airmen LL9th Fighter (AW) Sq, this sta, are
placed on TDY for anproximately sixty (60) days to 57th Fighter Inter-
ceptor Wing, Ft Richardson, Als, for the purpose of gaining maintenance
experience on jet aircraft, WP 0/a 1 May 50 by mil azft. Upon compl
of TUY airmen will ret to proper sta by mil acft. Arctic clothing as
prescribed in Joint USARAL and AAC Reg 67-16- will be worn while tvlg
by mil acft, Auth: T#X AAOTN-10-20297 Hq AAC, dtd 2L February 1950.

S/Sgt John R. Jacobus, AF 12 204 239
T/Sgt Carl E. Carlson, AF 36 318 091
S/sgt Carl G, Temnille, AF 6 973 086
Sgt James W. Sorrells, AF 15 L10 139

* * * * * *

BY ORDER OF COLONEL BAKER:

OFFICIAL: CARL FEE
CAPT, USAF
Adjutant

s/t/ WALTER E. JOHNSON
1ST LT., USAF
Asst Adjutant

E COPY:

CEBATFIED A
7 /
Contels QZA%wﬁﬁ?“‘bﬁ‘

Captain, SAF
Ass't Adjutant, Hq, 57th Ftr-Intcp Wg
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(Document Yo,

TRICTED)

HT ORDER NO: , k=50

TS OR MAPS:
Flicht Chart Number 6
forld Aeronautical Charts Yo, 118, 117, 77 and 78
JRCGANIZATIORS:
S7th F‘ighter-lr{‘.erceptnr Wing

«

GENZRAL SITUATL

ON:

a. (1) Intelligence Anmex: Omitted,

MISSION: This command moves acft of 57th Fir-Inteo Group to Ladd AFB
for training personrel LL9th Ftr Sq in gperation and
maintenance of F-80C type aireraft,

a, ROUTE OUT: Elmendorf AFB - Ladd AFB via airways,

b. ROUTE BACK: Ladd AFB - Elmendorf AFB via airways.

r

11032

5 FOR SUBORDINATE UN

57th Fighter-Interceptor Group: Move 16 F-80C acft and 1 T-33

e
acft to Ladd AFB for 30 days Detached Service,
(1) Force "A" - Wecessary personnel and equipment to move 0300,
13 June 1950 to receive tactical acft,
(2) Force "B" - Move personnel and equipment for 30 days sus-
tained operation.
b. Shth Troop Carrier Squadron provide necessary airlift to supoort
57th Fighter-Interceptor Group move,
Y. (1) Flights will be attached to LLgth Fighter Sqdn for adminis-

tration, operational control and logistic support to include
housing and messing,

L |
o
-1
Q
-3
(2]
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Flight Order Wo, L-50, contd: .

OFFICIAL:

Dir.

W

R

(2) Tactical acft will be loaded as follows: ‘
(a) ©00 rounds cal 50 ammunition per each acft,
(b) 7Lk gals JP=3 fuel per each acft,

(3) F-80 Flight Commander will assist Commanding Officer,
LiSth Fighter Squadron in establishment of procedures
for F-80 checkouts, punnery, formation and all tactical
training and will provide such maintenance supervision
as required,

dividual tool kits authorized to airmen by TOXZE
1-1233 will be carried by airmen.

) Necessary flyaway kit spares will be nrovided by

Commanding 0fficer, 57th Fighter-Tnterceptor Group to
support this miseion,

(6) Flight Commander will coordinate all matters pertinent

to air movement with Commanding Officer, Shth Troop

farrier Squadron

(7) Detziled mission report will be submitted to this Head-
* quarters with orieinal and !, coples in booklet form upon
completion of D/S movement,

ADMINISTRATIVE: - Omitted

COMMAND AND COMMUNICATIONS:

a, Tn accordance with current COI, 57th Fighter-Interceptor Wing,
b, COMMAND POBRT
(1) €O )li9th Fighter Squadron

(2) CO 57th Fighter-Interceptor Group.

. HUTCHINSON
Commanding General

P
ATJ?TED A TRUE-COPY:
/

J. TWED
R Captain, USAF
perations £ Training Historical Officer
R STRICTED
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