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CONFIDENTIAL 

This document contains information affecting the national 
defense of the United States within the meaning of the Espionage Laws , 
Title 18, U. S. C., Section 793 and 794. Its transmission or the 
r evelation of it· contents in any manner to unauthorized per ' ons is 
prohibited by law. 

RET AIN 01{ DESTROY I A CORDA CE WIT JI AFR 205-1 

This history is classified CONFIDE TlAL in accordance 
with the highest classification of the source materials used in its 
preparation. Appendix A contains classified materials. Chapters I 
through XVlJI used no classified material in their preparation and 
are, therefo re, UNCLASSIFIED. 

Downgraded at 3 - year intervals 
De lassified after 12 years 
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--s..ction •• REQUIRED DATA 
1. UNIT AND LOCATION 1 \Wf~rFfr.D~'f1eYf~Affl) 551st Airborne Early Warning and 

Control Wing, Otis AFB, Mass Colonel, USAF 
3. CHAIN OF COMMAND (Superio r E chf'!/OIl.) 

United State Air Force 
Air Defense Com mand 

For Operational Contr ol: 

26th Air Division orth American Air Defense Command 
Continental Air Defense Command 
26th ORAD/ CO AD Region 

4. SUBORDINATE UNITS (Do wn, o and Jnc /udlnll filquadron.) - --- --
960th AEW Con Squadron 551st T ransportation Squadron 
961st AEW Con Squadron 551 t USAF Ho pital 
962nd AEW Con Squadron 551st Supply Squadron 
551 t Combat Support Group 55lst WAF Squadron 
551 t Heddquarters Squauron 
551sl Air Police Squadron 
551st Electronics Maintenance Squadron 
551st Field Maintenance Squadron 
551st Orga nizational Maintenance Squadron 
551 t Civil Engineering Squadron .-

s. MISSIO N (GJ ", •• u thorlly and b,l.' .,.temenl 01 prim4try ml •• /on) 

The 551st AEW Con Wing mission was delegated by Major General Arthur C. 
Agan Jr., commanding the 26d1 Air Division, in Hq 26th AD Regula tion 23-6, 
dated 12 January 1964. 

The mission of the Wing is to equip, train, operate, and administer AEW 
and Con forces and place these forces in a maximum state of readiness under 
the operationa l command/ control of commanders designated by competant 
authorLty · 

6 . PERSONNEL. 

Of"F"ICERS AfRMEN CIVILI AN S TOTAL 

AU THORIZED 398 3127 564 -t08 

ASSI G NED 
396 3]67 574 4137 

1 . EQU I PMENT (GI"'e oil/ct • . ' nomenc '. ,~ qu-'~ion--,yPe .;::;;". nl) 

EC-l2111 - 29 
TC-121Hs - 3 
C-47 - 1 
U3A - 1 -

Total 4 
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Sect ion II. COMMEN TARY 
(Sf!' ADe Supplem~nl I to AFR 210-3 rOt (f;ddilion I ~Id .. n(.e) 

PART A. Tlll!i pat should contaan 'K,ufacant Information fe-tatlng 10 your uOlt'S ml5SIon performance>. Some ba'Jlc .ubJect~ 
t, Indude atto: (l) f')P~'1it Ion. <lind Ir •• nsnlit. (2) change an pnmory equipment such as uldars. olrcraft, etc •• (3) eqtupmenl 
pt·r(r~nnanc:l". ( 4 ) (t.' ,tltle~. (5) malOtt-nance and upply p blems; (6) per onnel matters affecting lh m'''Slon, (7) any other 

ubJec.ts beannR on miSSion performance. 

1. 

Mi ion. See Section 1, Parag raph 5. 

Organi £.ation. See Section I, Paragraph .. k 

II. 

UFO Report ' . Five Unidentified Flying Object repon ' were 

received dUring the la t two week' in March. 11lree si.Thting.· were 

analyzed as Lcin,; ciUlcr all craft or 'pace v 'hideR T 0 reports arc 

currently under inve tigation. 

Aircrew Intelligence Trainin0. 111e annual air rew intelligence 

training program began in Jan1'1ry with :;45 aircrew memberl> attending 

the six periods of lntelligen-.:e Lesson #1, " oviet Aero pace Threat to 

orth America." lntelligence Lesson #2, "Soviet Chemical and Biological 

Warfare Threat to orth America, " was pre ented to 319 aircrew personnel 

in the four period held in arch . Classes for recognition training and 

testing were held in February and arch for 61 pilots. 

Air Defense Exerci. es . The [ntelligence Division participated with 

the ttle Staff in the followin r exercise : Apache Ilune J - 19 Jan 66; 

Apache Brave I - 24 Peb 66; Apache Brave II - 10 ar 66. 

Ill. TA DAHDIZATIO 

Per 'onne!. [n Jan 66 th Wing tandardization Evalu tion Dlvi ion 

U. [) a chanlTed authorizing the Jdition of one pilot, on en ineer, one 
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s.,ctoon II. 

Pt\J.tT n. Thl. r··H1 "hu-il,t In' 11.1,1 ... w ",1 .rkf·'" ~t"t!umnf"1 .. n.d 'nfnnn.dJ~I) Cf)mnun~'lUn • (_) .. ~d. :;;, 
d('l -, .J Inn .... (1) mo r .. I.", ( 1) dny fllh£"f ,uhJt·, h tht.· cummdnfJt:"f ma-y wp.h IIJ lnt..lud ... 

radio opcrator , two radar operators, onc radio techni 'ian, one AD!' 

techni ian, and one Comml av tcchnician. The Weapon Director slot 

was d leled. 

ProJects . A ne Wing Manual .')5 -3, Operational Procedures 

for avigator~, ',vas drafted and approved for publication. The Flight 

Engincers preparcd a new rest for the annual proficiency examination 

for tha t pOSition. Office pers onnel resea rched and publiShed an 

electrical trouble-shooting Information guide for the EC-12IJI dash onc 

fl ight mal~ua I. 

IV. 

Designation . 111C Wing Operations Ccnter title was 

offiCially changed to 5Slst AEW Con Wing Command Post, short 

title "Command Post" on 16 Feh 66. 

Communications. ll1e Command Post communications 

facilitic ' have been improved with a new pre-empt (priority typ 

dialing system installed on the PBX (tactical witchboard) . 

Construction. An Alternate Command Post (ALCOP) is 

being con ' tructed in the ba, ement of mdg 769. Lt. Hoger l30erner of 

S:;l OOP-T 1 the Project Offi er. Estimated completion datc i 

pr 66. 
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V. OPERATIONS PLANS DIVISIO 

Special Projects. Lt. Col. Frank Burry briefed a special USAF 

Inspection Team on the effects of the Commercial Power Failure in the 

northeastern United States. Col. Wright J. Sherrard initiated a Special 

Program to Effectively Eliminate Deficiencies, and appointed Lt. Col. Burry 

as the Project Officer. 

Plans. 551 AEW Con OPLA 20-66 was completed and 

distributed. OPLAN 20-66 is tne aircraft "Flush Plan" and supersedes 

OPLA 20-65. TIle entire plan ha been d classifieJ. 

Meetings. Plans personnel attended two separate meetings at 

the New York Air Defense Sector in an effort to improve ALRI operations 

in that sector. 

VI. COMMUNICATIONS- ELECTRO ICS DIVISION 

Projects. Work was started during the period to provide improved 

communications in the Wing Command Post and adequate communications 

equipment in the Alternate Wing Command Post. A base wide survey, 

required by the 26th Air Division, on Emergency Power Generators and their 

ability to provide adequate power for all communications equipment during a 

commercial power failure i being conducted. 

VII. BASE OPERATIO S AND TRAINING 

Di aster Control. Sa e-wide alerts were held on 26-27 Feb and 

on 10 Mar. A Sa e Command PO ' t exerci e wa held on 20 Jan. The 

20 P e 
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DisaSler Control section participated in five Broken Arrow exercises con

ducted during the quarter by the 26th Air Defense Missile Squadron. 

Two CBR Monitor courses were conducted during the period, 

vrndua ling 37 per onne!. Two Unit Disaster Control Officer I NCO courses 

weI" completed by 3S men. Base Command Pos t Controller training was 

Yiven to six personnel. 

The Otis AFB Disaster Preparedness Plan was published 

3 Jan 66. Work wa ~tarted during the quarter on two rooms, lower floor, 

Bldg 769, which will become the future Base Command Post. 

Air Op rations. During :le quarter AIr Operations Dispatch 

handled a total of 4,101 flights (inbound and outbound), inclusive of VFR, 

IFR, Locals, and Aero Club. Of this total, 71 were VIP's arriving or 

departing. 

Small Arms Training. A total of 100 Southeast Asia personnel 

were train d in the use of the M-16 Rifle and Caliber . 38 Revolver. 

Of the 100 who fired, all 100 qualified. 

Ground Training. A centralized Moral Leadership Training 

Program was implemented during the period in conjunction with the 

installati n chaplain. 

VIll. WING SAFETY DIVISION 

Flying Safety. There were three minor aircraft incident and 

one non-fli h aircraft accident reported during thi penod. 
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Aircraft In ident No. I: On 21 February 1966, during an EC-121H 

transition flight, the inboard tire blew on the left main landing gear on landing . 

The wheel flange failed, causing damage to the lower radome. 

Aircraft InCident o. 2: On 9 March 1966, during an active 

Air Defense Mission, an EC-12IH shut down two of its engines and made a 

successful emergency landing at Otis. 

Aircraft Incident o. 3: On 23 March 1966, an EC-12IH lost its 

lower radome external access hatch while flying on a local area VFR 

pilot proficiency training flight. 

Non- Flight Aircraft InCident: On 29 January 1966, an airman, 

without authority and with no previous experience, started drivinJ a 

Coleman tug to push open hanger doors in preparation to tow an aircraft. 

The tug ran away in reverse gear and struck the lower fuselage of an 

Ee-12IH, inflicting minor damage to the aircraft and tearing the cab 

completely off the tug. There were no injuries. 

Precautionary Landings and Tire Failures. During tIn reporting 

period there were 39 precautionary landings . Of thi number, 29 

involved engine hut downs; I was for a physiological reason; I wa for 

smoke in the cockpit; 3 were for unsafe gear indications; 3 were for loss 

of both CSD while on station; and 2 were for 10 s of primary indicators. 

There were a total of SS landing gear tire condemned. 

Operational Hazard Report There were a total of 21 Operatlonal 

Hazard Repor received b: the tn afety Dlvl ' lon. 
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Ground Safety. During the third quarter of FY 66, six Government 

motor vehicle accidents, one special purpose vehicle accident, 11 privately 

owned motor vehicle accidents, one aircraft property damage accident, and 

four domestic accidents were reported to DIG/ Safety, Headquarters, USAF. 

Tnese· accidents accounted for one military fatality, J3 military disabling 

injuries, $1450 in USAF vehicle dama;;, .ost, and $403 in USAF property 

damage. The overall evaluation of ground accidents amounted to $51,695. 

Traffic Safety Training. The Traffic Safety Training ProJ ram 

as prescribed by Air Force Regulation 50-24 became operational in 

February 1966 following renovation of the DriveoTrainer System building. 

Awards. Two of the three entries submitted by the 

55l AEW&Con Wg to the ADC Top Ten Airmen Contest won pJaces in 

that contest. 

Key Personnel. On 1 April 1966 Capt. William K. Votruba 

assumed duties as Chief of Safety, replacing Lt. Col. Howard A. Olson 

who is departing PCS. 

IX. MAINTENANCE 

Quality Control. A total of 56 unsatisfactory reports were 

submitted during the quarter. UR' concerned Quality Control 

deficiency reports on pul e forming networks, electrical equipment cabinet 

te ter , CSD' , magnetic clutch replacement, pulse and filament tran former , 

of _0 
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magnetron , vehicle rear differential a semblies, radiation uppre or, 

engines, capacitor, I-[) -13/ heaters, dumm loads, tachometer 

generators, wave-guides and bearin s for an air compres or. Emergency 

UR's were submitted on C-121 Main Wheel assemblies that were cracking 

at brake drum mounting holes, engine internal failure, cylinder failure 

and .one propeller spider that wa found cracked. Exhibits for everal 

of the UR's were forwarded to the depots or contractors concerned for 

inve&tigation. 

Durin the period, 6 8 AFTO Forms 22 were submitted concerning 

technical order deficiencies. The majority of the deficiencies were reported 

by the EM Sq in accordance with in tructions from an ALRI team 

representing depots responsible for particular electronic technical order 

A total of 205 technical orders were complied wi th in the three month 

span. The Flight Test Branch accomplished a total of 31 functional check 

flights . 

Aircraft Phase Inspections. Eighty-two aircraft phase inspections 

were accomplished during the quarter. ineteen aircraft in-commission 

spot checks and thirty engine buildup inspection were completed. Eighty

five inspections after completion of periodic and 84 spot checks were 

conducted on AGE power equipment. The 100 hour pha e inspection concept 

was increa ed to 150 hour pha e in pection as authorized by SMJV..1A, 

kClellan FB, California . 
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Staff Electronics. Major Edward . Frederick was assigned 

as Ole of lhe Staff Electronics ection. 

TIle following problems were inve tigated during the reporting 

period : Personnel hortages in the Comm/l av Shop; Failure of the 

improved lPS12/ APS-95 high voltage power supply; APS-103 dummy load 

failures; Procurement of necessary test equipment for APS-9,) ACE 

tech data verification. 

Standardization and Training. Cylinder failures in the I. 3. IS. 

and 17 positions continue to be a problem. Inspection procedures have 

been tightened up and the majority of discrepant cylinders are discovered 

before they become operational failures. 

Three service test probrams are currently in progress on R 3350-

93 engines. An exten ive training program was instituled to familiarize 

Maintenance personnel with supply procedures. 

Maintenance Supply Liaison. The num er of cannibalization actions 

has increased over the past three months by about 22%. The ot 

Operationally Ready Supply ( ORS) rale for the period wa about 7%. 

or a decrease of 14%. 

Maintenance Control. Maintenance Control moved from Bldg 167 

to 194 with a "down time" of only four hours. IRA and scheduled TCTO 

program by contract resulted in 27.07 aircraf of 32 a 1 ned 10 unit 

po es ion dunng the three month period. 
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X. SUPPLY 

Supplies anagement. The Exce s Prorrram progressed 

considerably during the quarter as the Stock Control Section proces ed 

all Customer Excess Cards (FEX Cards) for excess items listed on the 

Red Dog/Red Chip listing. As of 31 March 66, a total of 14,283 line 

items were reported a exces. All critical items were assigned Issue 

Exception Code 7, and all request for issue must be approved by the 

Critical Items 10nitor prior to issue. 

Item Accounting. Approximately 75,000 documents were 

checked for proper preparation and were refiled in accordance with 

AFM 67-1. 

Productive computor time for in-line and end-of-day processing 

was as follows: January -579 hours; February - 580 hours; March -

681 hours. 

Material Facilities. During this period, the Material Facilities 

Branch was relocated from Bldg 3423 to 3432 with CMSgt Watkins 

assigned as Chief of the Branch. 

In conjunction with the Supply Improvement Plan Program, a 

complete warehouse location validation and bin location tabilization 

was completed. 
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Equipment Management. Equipment Management offices have 

been consolidated in Bldg 3433. A backup warehouse for the storage 

of tools and organizational and special purpose clothing was establi hed 

in Bldg 3414. 

Toe deactivation of the 19th Air Refueling Squadron (SAC) 

re "ulted in great quantities of equipment being turned-in. Many of 

these items were redi tributed locally, thereby relieving base fund 

by an appredable amount. Over 200 line items were reported to the 

deactivation monitor at OCAMA, and redistribution instructions were 

received for the bulk of these items. 

Management and Procedures. Major Jackson L. Dew assumed 

duties as Chief of Supply on 2 Mar 66. At thi time, the Chief of 

Supply office and its related function were relocated from Bldg 3441 to 

Bldg 3432. 

In conjunction with the Supply Lmprovement Plan Program, the 

Inventory Section initiated a cycle inventory of all warehouse assets . 

The initial cycle of surveillance visits to the sections and units of the 

supply complex was completed by the Procedures and Standardization 

Section on 31 Mar 66. 

Xl. CONSOLIDATED BASE PERSO NEL 

A "ignments : Per onne! rea igned over ea , not including 

Southea "t A ia, totalled 139. I 3 per on ere rea lTned to outhea't 

e 12 20 e 
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Asia. CO US assignments numbered 89. 2 officers and 2S airmen 

volunteered for special duty; 8 officers and 63 airmen volunteered for 

overseas. 

The Wing Commander, Colonel Raymond K. Gallagher, was 

reassigned to Hq ADC, Ent AFB, Colorado. His successor is Colonel 

Wright J. Sherrard who assumed command on 14 February 1966. 

A major change in assignment procedures was initiated in 

February. Under the revised system, the CBPO is a manning point. 

Block allocations are received from Hq ADC. The unit of assignment 

is then determined by the CBPO and the information is reported 

back to ADC within 48 hours. ADC then furnishe the losing air 

command appropriate assignment instructions . 

Special Actions: Separations during the quarter were as 

follow : officer retirements : 12; airman retirements: 38; miscellaneous 

discharges under AFR's 39-11 throu h 39-21: 32. A total of 11 officers 

and 228 airmen were separated during the quarter. 

Career Motivation: Reenlistment rates for first term airmen 

was 34%, and for career airmen 7<)%. The Variable Reenlistment Bonus 

became effective 1 Jan 66 and provides that airmen in designated 

critical skills will receive a variable bonus in addition to the authorized 

basic reenli tment bonu . 
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Reserve Personnel : As igned reserve strength totaled 24 

(23 officers and I airman) for MOARS Part 1 positions. For the 

19th Medical Service Squadron and 402d Medical Service Flight, reserve 

strength totaled 146 (28 officers and ll8 airmen. ) 

Officer Records: The Personnel Data System - Officer was 

fully implemented on 1 Feb 66. 

General: During the quarter, the custodianship of the Field 

Personnel Record Group for the 26th Air Defense Missile Squadron, the 

60th Fighter-Interceptor Squadron, and the 762d Radar Squadron was 

transferred to the Boston Air Defense Sector (BOADS). 1l1e transfer 

resulted in a loss of 89 officer and 674 airman personnel records. 

XU. CIVIL ENGINEERING 

Engineering Branch: Projects totaling $308,500 in non-appropriated 

funds were forwarded to the Procurement Division for contractual award 

during this quarter. 76 projects in the Otis FY 67 O&M Program have 

been approved by 26th Air Division. 

Fire Protection Branch: The Fire Department responded to 

1 Mutual Aid (Falmouth), 2 snow plow and 3 brush fires this quarter. 

Announcement was made in January that the Otis AFB entry into 

the National Fire Protection Association Contest placed 2nd out of 

141 Air Force base competing for calender year 1965. 

14 
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Industrial Engineering and Analysis Branch: 'n1i5 branch is now 

the coordinating agency for the off-base renting of family housing unit 

Control Center: 'n1C FY 66 landscaping plan was approved and 

$2,600 worth of trees and shrubs were ordered. 

The Work Order Review Panel of the Facilities Utilization 

Board began to function actively. 

Maintenance and Repair Branch: During this period a total of 

8,114 military man hours and 7,291 civilian man hours were expended 

for the removal of snow. 

Preventive Maintenance Branch: I.)uring this quarter, 11 

structural pa kages, 135 recurring maintenance equipment package ' and 

28 Bomarc shelter packages were compiJed. 377 service calls were 

answered. All maintenance and repair of structures in BOMARC upport 

areas was accomplished during Lhe quarter. 

Utilities and Service Branch: Coal consumption at the Central 

lleating Plant for this quarter was down 7% due to SAC leaving the 

base and above normal temperatures. 

XlIl. ACCOUNTI G AND FINANCE 

Budget: TIle second revision to the FY 66 Financial Plan for 

Project 458, 47 and 72L was prepared and forwarded to the 26th Air 

Divi ion for approval on Ll Jan 66. 
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The Fy 67 Financial Plan and FY 68 Budget Estimated for P720 

were prepared and forwarded to the 26th Air Division for approval on 27 

Jan 66. The FY 67 Financial Plan and FY 68 Budget Estimate for 

P458 and P478 were prepared and submitted to the 26th Air Division on 

I Feb 66. 

Accounting and Finance: During the quarter, the Accounting 

and Finance Office assumed the respon ibility for reviewing and 

processing reports of survey. This function was previously accomplished 

by the Deputy for Material. 

New accounting and reporting procedures were implemented 

for Open Mess activities by Central Accounting Office personnel. 

Data AutOmation: The Wing' reporting record, with the exception 

of daily and "as required" reports, to the 26th Air Division for the period 

1 Jan thru 31 Mar was as follows : 

Month 

Jan 66 

Feb 66 

Mar 66 

Number of Reports 
Submitted 

322 

179 

170 

Number of Late 
Reports 

6 

8 

5 

Data ProceSSing, 55l ADP, was redesignated Data Automation, 

55lADA, as of 1 Mar 66. 

Management Analy i : A complete Sa e Raun" . tern and 

. lana rement Control y tern a formulated durin tHe quarter. 
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XIV. 

Actions. Purchase action during this period were 2,052. 

Line items processed totaled 6,551. Total monies spent amounted 

to $1,748,396. 

XV. SECURITY AND LAW ENFORCEME IT 

Key Personnel. Captain Ronald T . Sebold of the 19th Air 

Refueling Squadron (SAC) was assigned as a replacement for the Chief 

of Security and Law Enforcement, Captain Frank Capone, who was 

transferred to Hq. ADC. 

Relocation. The new Central Security Control constructed in 

building 769 is operational with effective use of the old Central Security 

Control as an alternate. 

Inspections . The 55 1st Air Police Squadron successfully passed 

the security portion of the 26th Air Defense Mis He Squadron's 26th 

Air Division TAC Eval and ADC OR!. The Squadron also passed the 

two 60th Fighter Interceptor Squadron' s capability inspections Security 

portion. 

XVI. STAFF JUDGE ADVOCATE 

Key Pers onnel. On 31 March 1966, Lt. Col. John B. Higby retired 

from active duty with the United States Air Force, having completed 

over 23 years of service. Lt. Col. Quentin F. Teeven, a signed to 

thJ offi e in late 1arch, a umed dunes of taff Judge Advocate. 
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Actions. During the period 1 January to 31 March 1966, the 

docket of cases reflected the following : 4 Special Courts-Martial, 

1 Summary Courts-Martial and 53 Article 15's . A total of 28 Administrative 

Board proceedings, 19 contracts, 12 Line of Duty Determinations, 

and II Reports of Survey were reviewed for legal sufficiency. 934 

military personnel and dleir dependents received legal assistance 

during the quarter. 

XVII. BASE CHAPEL 

Programs. A new schedule for PCS Interviews went into effect 

on 8 February 1966 calling for interviews on every Tuesday and Friday 

at 0800 hours at the Chapel Center. 

An annual Religiou Census of Base Housing occupants was 

conducted on 27 February 1966. 

A consolidated Moral Leadership Program was initiated on 

1 March 1966. The new program is held for 5 day with 10 sessions 

in the base theatre in an effort to reach maximum attendance in 

minimum manhours. 

General. A completely revised set of Chaplains Operating 

Instructions went into effect 12 January 1966. 

"Clergy Day", an annual event, was held on 17 January 1966. 

Approximately 3 lergy men of all faith from Cape Cod attended. 

Effecti e 14 ,!larch 1966, tonday became a ffilOlmum ma nOlng 

a 10 me aplalll ecuon. 



THIS PAGE IS DECLASSIFIED IAW EO 13526 

THIS PAGE IS DECLASSIFIED IAW EO 13526 

XVIll. BASE SERVICES DIVISIO 

Housing and Billeting. Due to the deactivation of the 19th ARS 

and above average PCS assignments, Base Housing experienced a 

surplu of 70 units. Approximately 100 letters of invitation were sent 

to personnel residing in local communities a king for volunteers to 

move onto the base. It wa necessary to order on::o the base officer 

per onnel who arrived at Otis in 1965 and do not own their own 

homes. Fifteen enlisted personnel asked to be ordered onto the base 

and were so ordered . 

Base ExChange. The new Main Exchange in Bldg 5203 was 

opened to the puolic on 11 Mar 66, as scheduled. Sales figures that 

were compiled during the remainder of the month indicated a 25% 

increa e in sales over those experienced in the Old Main Store. 

Conversion was completed on the Old Main Store to a sports and 

garden store. Customer response on the opening of this facility 31 

Mar 66 was extremely good. The Base Exchange Beverage Store was 

also completely redecorated during January. A completely new 

refreshment stand was activated at the Bo.se 111eatre under a new 

conces ionaire ontract with Manley, Inc. of Kansas City, Mi souri in 

February. 

A cu tomer urvey wa conducted dunng January and indicated gener

al! ' ood eu orne 
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Commissar\,. On 25 Jan 66 Lt. Ernest O. Lorenzen was appointed 

A t. Commissary Officer at orth Truro AFS "Breadwinner" commissary 

store replacing Lt. Henry 1. Staniszewski, Jr. On 25 Feb 66 Mr. Andrew 

]. Gnoza, Jr., OAF civilian, was appointed Commissary Officer for 

Otis AFB, replacing acting Commi sary Officer Mr. Douglas A. eil. 

iT .• 'eil a", umed the duties of Asst. Commissary Officer. 

Clothing Sale Store. An audit of the Clothing Sales Store was 

compk· J on 9 Feb 66 and an wered on 2 Feb 66. The CSS was in pected 

b. the 26th Air DIvl ion dL1ring the month of March 1966 and obtained a 

core of 757 point Out of a pos ible 790. In pection included all area of 

operation. 

Redistribution and Marketing. In Janua r y, Mr. Richard &mfanti 

of MAAMA, Marietta AFS, Pennsylvania reviewed the overall operation 

of the R&M activity. Results of this inspection were excellent and no 

dj scr epa ncies existed. 

A retail sale of surplus Sa e Exchange property realized $261. 
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MlIIIClt AllALYlU UPCIlT 10 66-3 

March 1966 

l. (e) .~ of 'l,ina ActlvlU •• : 

IIbMula lli!m ~ lmw 
AAD 2162 2169 ,. 7 100 Tr&1ll1na 432 339 - 93 78 
T~a .. 'tloa Dl..raiona 
.,..la1 1U '113 lU"loa 'upp«t 238 187 -51 79 Ton/reny 90 14 - 76 16 LU 216 20. - 12 94 Tralolol Mi .. ioa 

ffii"" --1L UL 
~ 

TOrAL 3082 -5"" 
2. (V) Pl11na ft_ by Type of All'craftl 

~ ~ ~ ~ ~ 
2851 231 3012 71 67 

3. (U) Ifttloa r1_1 

~ "=.lm 12111 
&AD 1ft 193 Tr __ itl_ 

63 16 79 .... la1 • , 11 
JI1 •• '_ ..... t 3 17 20 r .. tlFen, 7/2 712 .... , 

9 Trela' .. JI1 •• l_ -L. -;r -..1.. rOllU. 211 324 

4. (V) "11 .. n.. by ........... 1 - JU .. IIMU IISI1 
&AD 701.0 753.0 7OS.6 2166.6 ou. ULI 

1ti 
ltRal 1L1.. ~ rCIBL 10lt.7 lOW.3 14.2 3oa.0 

S. (C) -..oIJ .............. ,_ 

W ~ '=iZ. JIM 
1 1 
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6. (C) luuoa Tt.: 

billa !t!1I1Ma Ptod!IU 

2 442In/ 21~ 
4 490141/26142 
6 266,51/ 6107 
I ~~I~O~ ~!~ 
Tou1 U451'6st:l1 

tOrAL 1384:54 

a. 1&1 OIau,e: 440102 

I. e- OIaU .. 0100 

e. AN·" o.u .. U12. 

4. ACID!. OIaU .. 0:10 

e. TDD!. OIata .. U4:03 

f. III' OIaUp 66142 

7 • (I) 1C-1I18 'oa .... 1.1I 

.......... M41 17~ 

0Ite ....,1 10t0tt ... 6172 ... al 
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MISSION A ALYSIS REFORT NO. 66-2 

FEBRUARY 196~ 

I. (C) Summary of Fl ' n~ Activities: 

SCHEDULED FLOWN + OR - PERCEN T 

AAD 1763 Ir.; 9. +236. q 113 
Tl'ai inl>, 36 In.9 - ,9:; . 1 47 
Transitinn Diversions 

:>eci 1 "L <; ~01 • 9 
Mission Support 2011 2 'l. 1 4 . 4 02 
Teet/Ferry 78 - . ? 12 . 8 
LRN 96 if>2.7 + 66.7 '6<) 
Traininp, Mission .:. 43.0 .. 'f} . a 
TOTAL 21": l3 26'1R 13c:./O 0" 
*Three T /M were AAD Not Provided - I T/1o. was AAD Ground Abort. 

2. (U) Flyin Time by type of ircr fl: 

3. (U) Sorties nown: 

AAD 
Trans! ion 
i' cial 

Miss ion Supporl 
Te'l t/Ferry 

RN 
Training IVieslnn 
TOTA 

4. ( T) Flying Ti e y Squ dron8: 

AAD 
Oth T 

T,., al 

060 

EC-121H TC-12lC TOTAL C- 7 U 1A 

2394 254 2618 62 

EC-121H E C-12 1C TOTAL 
178 0 178 
32 13 4 

6 a 6 
2 I 17 
Ij 0 5 
7 0 7 
4 0 1 

i34 ---zs 262 

10. aint T otal 
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5 . (C) Monthly Average Posl!lession: 

6 . (C) Station Tin e: 

ST".TION 

2 
4 
6 
8 

Total 
Total 

a. HRI Outage 
b Comm Ou age 
c. APS-95 Outage 
d. AGDL Outage 
e. TDDL Outag_ 
f. S IF Outag. 

EC-121H 

24.0 

7. (U) EC-I2.1H pouession: 

Houri POla.aaed 
Opl Ready 
NOR}..1 
NORS 

TC-I2. 1C 

3 

AUTO/MAN PROVlDED 

393:43/1 : 2. 1 
469:33/11:57 
192 :11/ 0 :2. 8 
113:11/ -
1168:38/13:46 

1182.:24 

16104 
8204 
692.8 
971 

266;38 
0: 00 

1°:01 
10:" 1 
78: l\ 
49:20 
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KlIIla. AMLYIII UPCaT 10. 66-1 

J.UUUl' 1966 

1. (C) lu..ary of r1yiol Activiti •• : 

'C!lJ!.!~~ FLOW LJ!....:. rzlCE!t 

AAD 1830 *1703 - 127 93 
Trailliq 500 322 - 178 64 
Traaaitloa Diver.lon 
• pedal 21 I- 21 
m.don SUPpol"t 234 182 52 78 
t •• t/w.ny 30 20 10 67 
LU 96 126 I- 30 131 
Tralnllll Mi •• lon 372 244 - U8 66 
tOUL 3062 2618 - 444 85 
*5 AAJ)'. weI'. unaucc ••• ful .nd flown •• DI' •• 

2. ('0) Plylq t1: by type of .ircl'.ft: 

I£:.W!l I£::.W£ ~ ~ !Q.! 

~ 2(/~ 
2414 V"E:, 27IB 56 90 

3. ('0) 'ol'lia. flown: 

"=l1!I I&.:!lli ~ 
AAD 155 155 
haaaiU_ 67 8 75 
.,..lal 1 0 1 
Mi .. iOta • ...,.t 9 11 20 
Teet/FalTY 14 1 15 
JAIl 5 0 5 
hallliaa Mi •• ioa 20 2 22 
rou.L 271 22 293 

4. (V) Monthly Avel'a .. Po ..... l01l1 

G:!l!I ~ £:!Z. ~ 

24.3 3 1 1 
5. (C) rlyf.q U. It, ~uaclroaa : 

~ 2i! !U. III1K tw! 
AA» 577 .4 5,..7 527.2 1703.3 
Other 3C1Z .4 3C1Z.1 2tl.6 1'.6 914.7 
1'GIIAI. '19.1 too.1 'It.1 1'.6 2611.0 
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6. (C) 'tattoo Tt_: 

umsIl A!lt2ll1Y lIOflRlR 

2 3741)8/ 1:20 
4 382141/ 9:32 
6 172:16/11:23 
8 74:36/11:20 

Total 1~ 118/33: 3! 
Total 1037 :!3 

e. DI Outa .. : 311:09 
b. 0_ Outap: 0:00 
c. API-" OIlta .. : 24:34 
d. AGDL Outa .. : 4:10 
e. tJ):)L Outa .. 126143 
f. 'U Outa .. 4!ltO 

7. (U) le-121H p ..... lloa: 

1Iow. Po ...... dl 18906 
0,. IeacIy 9!95 
IGIII 6155 
IOU U!4 
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lAL 

This document contain information affecting the national defense 
of the United States within the meaning of the Espionage Laws, Title 18, 
U. S. C., Section 793 and 794. Its transmission or the revelation of it 
contents in any manner to unauthorized persons is prohibited by law. 

RETAI OR DESTROY 1:.J ACCORDANCE WITH AFR 205-1 

This history is classified CO FlDENTIAL in accordance with 
the highest classification of the source materials used in its preparation. 
Appendix A contains classified materials. Chapters I through XIX u, ed 
no classified material in their preparation and are, therefore, 
UNCLASSIFIED. 

co 

Downgraded at 3 - year intervals 
Declassified after 12 years 

DOD DIR 5200. 10 

E TIAL 
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s.ction I. REQUIRED,DATA 

1. UNIT AND LOCATION 2. NAME AND GRADE OF COMMANOER 

JAMES P. LYLE 
J.--.'1.Aj"-LL.L..U"---'CLIJ~--'...lJ.j'-'L.£U.c.u.t-J........,..,s. Co I one I , USA 

3. CHAIN OF COMMAN O (Supe r,or E c helon.) 

United States Air Force 
Air Defen e Command 
1st Air Force 

-- - -
• • SUBORDIN A TE UN1TS (Down lo.-nd incll.ftJfn,Q ayuadrona) 

960th AEW Con Squadron 
96lst AEW Con Squadron 
962nd AEW Con Squadron 
SSlst Combat Support Croup 
SSlst Headquarters Squadron 
SSlst Air Police Squadron 
551 t Electronics Maintenance Squadron 
SS lst Field 1aintenance Squadron 

For Operational Control: 

North American Air Defense Command 
Continental Air Defense Command 
1st ORAD/ CO AD Region 

5Slst Transportation Squadron 
SSlst USAF Ilospital 
5S1st Supply Squadron 
SSlst WAF Squadron 

SSlst Organizational Maintenance Squadron 
SSlst Civil Engineering Squadron 

The SSlst AEW Con Wing mission was delegated by Major General C. H. Austin, 
commanding the 1st Air Force, in 1st Air Force Regulation 23-2, dated I April 
1966. 

The mi sion of the Wing is to equip, train, operate, and administer AEW and 
Con forces and place these forces in a maximum state of readiness under the 
operational command/contr ol of commanders designated by competent authority. 

6 . PERSON N EL 

OFFICERS AIRMEN CIVIU ANS TOT AL 

~A_U_T_H_O_RI_I_E_O~_~~L-_+--2~~_~ ___ ~~ __ +-~~~ __ --4 

ASSIGNED 

3 

EC-12IHs 29 
TC-121H 3 
C-4 1 

Total 33 
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COMMENTARY 
S.clion II. (S.,., ADC Suppl=ent I to AFR 210-3 lor addl lonal guidance) 

PART A. 1')"s part shou ld c';nt31n sIKruh;-;,cnt mro~on relatln 10 your urut's mls&lon"Performance. Some basIc o;ubJects 
to Include arc: ( 1) operauons and tralnln&. (2) changes In pnmary equipment such as radars, aircraft. etc., (3) equIpment 
performance; ( 4 ) fa cH llles; (5) maintenance and supply problems; (6) personnd maller'S .. HeCltng the miSS ion . (7) any othe r 
subJects beanng on miSSio n per(onnance. 

1. :....M:.::lS=.:S:..:I-=O.:..:.-::.:..:...;.=-=::.=..:...=.:.::...:.:~~-=-

Mission. See Section I, Paragraph 5. 

Organization. See Section 1, Paragraph 4. 

Il. 1 TELLlGENCE 

UFO Reports. Four nidentified Flying Object observations were re-

ported to the Intelligence Division during the months of July and August. Two of 

the e slghtings were attributed to being heavenly bodies. Another ob ervation 

was correlated with a commercial blimp flying in a distance over the horizon. 

The fourth sighting could not be matched widl any known object. 

j\ircrew Intelligence Training. Intelligence Lesson #5, Submarine 

Recognition and Reporting, was presented to 404 aircrew members at seven 

sessions during September. Quarterly recognition/testing periods were held 

from II through 21 September. A total of 41 pilots completed this training. 

Air Defense Exercises. Intelligence personnel participated with the 

Battle Staff in Exercise T op Rung XUl on 4 Augu t. 

Anti - Submarine Warfare School. Lt John P. Bachelder, Chief of 

Intelligence Division, attended a five-day Anti-Stbmarine Warfare Course at 

orfolk, Va., from 12-16 September. Lt Bachelder also attended a one day 

Intelligence Officers conference at Hancock Field, ew York on 20 Ju ly. 

Ill. STA DARDlZATlON A D EVALUATIO 

Project. Aircrew Study Guides, 551 Wing Manual 51-121, Volumes 1 

throuTh Vlll, were compl ted and di tnbuted during eptember. The organiza-

tIon of the 'C manual t lrreO late in the la ·t quaner nu contall1 
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Secloon II. COMMENTARY ( Conl.nu.f!J) 

PART n " '''5 Pd rt sh'luld lOcl Udf" d 1t- t u f ke y pf"rRonn~1 iIInd lnfo rmat lOn on: (1) curtlmunaty rt.l .. n 1Oc;.. ') <II'","'''''''' ~ 
d('( Or .. lton • .1) md rJ lt". (4) d:n~' olher ... ub,~cts the comma ndl' r may WI sh to m clude. 

minimum of 300 que tion for each aircrew position on the EC- 121-H. 

Coordination, editing, and final typing of dle new and greatly expanded 

Wing Manual 51-121, Operational Procedures for Electronic Technicians ha 

continued tllroughout thi period. 

Wing Stan/Eval flight crew personnel tested tlle proto-type oil-heated 

boost venturi hangers for SAAMA, SMAMA and Aerodex. The local confirgur-

ation of carburator air doors, in association witll tlle above modifications, wa ' 

evaluated at me ame time and was considered highly aris factory by depot 

per onnel. 

The flight engineers is sued Change B to Wing Manual 55-4, concerning 

aircraft weight and balance. 

The Stan/ Eval Division eva luated tlle initia I report submitted by tlle 

ALRI Study Team and formulated a reply which included recommended actions 

by ODC for immediate adoption of new procedures which would enhance on-

sta tion performance of the ALRI equipment. 

IV. COMMAND POST 

Personnel. Major Russell L. Ohl, Chief, Command Po t, received 

orders to Vietnam and departed here on 7 Oct 66. Captain Daniel E. SkutaC.l 

ha been assigned to me CP a As i tant Chief. 

During mis reporting period, there has been a change in duty officer , 

Command Po t COIC, and Radio operator witll a 10 of two HF radio 0 e rator 
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and a gain of a CP duty CO and a CP duty airman . 

In pection. The Command POSt had'an IG inspection on 4 August 

and only minor discrepancies were found (incorrect posting of publications ). 

V. 

Briefings and Distinguished Vi itors. During thi reporting period, 

a total of five briefings were given . These briefings were pre ented to the ADC 

Safety Team, U. S. Po tal Censor_ lip Syrrpo i UI11 , .').')2 d Wing Commander and 

taft, ORAD Team and a team of engineers from IBM and Luton lndustrie . 

Several 3Smm slides were reVIewed and reaccomplished during this 

quarter. 

Plans and Orders. 551 OPORD 3-66, AEW&C Operations, and 551 

OPLA 4-66, Hurricane Evacuation, were revised and published. Operations Plan 

"Southern Tip" and Operations Plan "Sky Train" were completed and are being 

reviewed by all applicable staff agencies . 

. '1. 

Per onne!. Major George E. Mitchell, AFSC 3011, wa a igned duty 

a Chief, Communications- Electronic Division, effective 8 Aug 66. 

VII. 

Departmentalization. Effective) July, the Training Divi ion wa 

eparated from the Operation Division and wa de ignated the Training Divi ion 

(5510IT). Thi organization i in accordance with P 26-2. 
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Training. During this quarter the Personal Equipment and Survival 

School provided field urvival training to more than 500 cadets in support of two 

AFROTC Field Training Encampments. 

Survival academics and wet ditching were given to 604 persons. 

The Training Divi ion, in conjunction with 204th FTD, developed and 

implemented the ALRI Crew Chief Familiarization Course (AZF 30XXX-2). 

During July and August, 64 personnel were sent to SAGE for cro s

~aining. SAGE cros -training was suspended during September because of a lack 

of TOY funds. 

Personnel. Thirty-nine personnel were sent to the 762nd Radar 

Squadron at North Truro, Mass. for BUIC cross-training . 

Orders . Fragmentary Orders were published in support of ten 

training exercises conducted by the 21st, 33rd, and 35th Air Divisions. Additionally 

frag orders were published in support of two large scale evaluation exercises (TOP 

RUNG Xlll, and SNOW TIME XVLLI) conducted by SAC/NORAD JOint Operations 

Task Force. 

VIII. WING SAFETY DIVISION 

Flying Safety. During this period one incident report was submitted 

on a one-time 5-day message. On Sept 66, A/C 555263 10 t a left rear right main 

gear door in flight. 

Precautionary Landings. There were 26 precautionary landing during 

this period. Of thi number, 21 involved engine shut-down; I wa for a faulty aileron 

control y tern; three for gear y tern indicated un afe, . nd one for door eparaClon 

P ot lpa 
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cau ed by deterioration of main cargo pressure seal. 

Aircraft Barrier Engagement. One barrier engagement occurred on 

11 July 66 when upon contact and landing deceleration ( both of which were smooth) 

FlOOC experienced drag chute failure. The pilot elected to extend the tail hook 

when he decided excessive braking would be required to stop. The tail hook engage

ment on runway 05 was unsuccessful. 

Operational Hazard Report. There were a total of 12 OHRs proces ed 

and completed by the Wing Safety Division during this period. 

Flying Safety Surveys. A flying safety survey was taken of the three 

tactical squadrons (960, 961, 962) on 27 September and all received a satisfactory 

rating. 

Aero Club Safety Survey. Colonel Kaltenbacher personally visited the 

Otis AFB Aero Club and found everything to be in order and ready for inspection by 

the Safety Division. All items of the ADC checklist were in order. 

Ground Safety. During the first quarter of FY 67, 2 government motor 

- --hicle aCCidents, 1 special purpose vehicle accident, 5 privately owned motor 

vehicle aCCidents, 2 recreational aCCidents, and 2 industrial accidents were reported 

to DIG/Safety Headquarters, USAF. These accidents accounted for 8 disabling 

injuries and 1 civilian disabling injury, $760 in USAF vehicle damage cost and no 

USAF property damage. The overall evaluation of ground accidents amounted to 

$6,102. 

Basic Driver Education Course. One course was conducted with a total 

enrollment of 42 tudents. 
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Safety Education and Publicity Activities. The "Otis otice" (bas e 

weekly publication), Circulars, posters, and daily bulletins were used widely to 

inform all base personnel of various seasonal hazards. The center spread in the 

baEe newspaper was used primarily to remind personnel of the hazards of vehicle 

operation over the Labor Day weekend. The $10 weekly allotment for the Seat Belt 

Conte. t from 1st Air Force expired as of 23 Sept 66. However, the conte twill 

continue with funds from our Central Base Fund. Our bas e billboards are also 

langed on a monthly basis. 

Personnel. The Safety Division is at present 50% undermanned. 

Ground Safety. Three written ground safety surveys were accomplis hed 

during this reporting period. Continued emphasis is being placed on automobile 

safety during the winter season. 

LX. MAINTENANCE 

Quality Control. Forty aircraft phase inspections were accomplished 

'~is quarter. Twenty aircraft in-commission s pot che ks and 20 engine build-up 

inspections were completed. Seventy inspections and 98 spot checks were conducted 

on AGE power equipment. Seventeen 781-Jacket-record inspections and four accept

ance inspections from LASNY were completed. 

Activities and facilities inspections were conducted within Maintenance 

Control, Material Control, Analysis, Record and Reports; and Standardization 

and Training Functions. One hundred percent inspection of the 55! Electronics 

Maintenance Squadron and Sst Field Maintenance Squadron re pon ibility was accomp

li heel. 

p c 
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A total of 22 unsatisfactory reports were submitted by this section . The 

bulk: of these UR's concerned R-3350-93 engines; pulse transformers, APS-95 

receivers and transmitters, magnetic clutches, one magnetron, one hydraulic pump, 

one AGE blower system, one vare gear box and CSO's. In most cases units were 

held for exhibits, but some were repaired at station and returned to service. 

Fifty-five Form 22's were submitted concerning technical order defici-

en ie The majority of the deficien ies were reported by the Field Maintenance 

[;'lectric Shop. Other organizations submitting deficiency reportH were Electroruc 

Maintenance Shop, Hydraulic Shop, Cc)O Shop, AGE, PMEL, Jet Engine Build-Up 

and Instrument Shop. 

TIle Flight Test Branch accomplished a total of 54 flights during this 

period which included: 10 functional check flights after phase inspections, 12 functional 

flights after completion of TOC lC- 121-762C, 22 flight test after major control work 

and/or tension regulator changed, 4 LASNY inputs and pickups, and 11 test flights for 

miscellaneous maintenance. 

Staff Electronics . Capt Nathaniel L. Holloway returned to duty as OIC, 

Staff Electronics after serving on the ALRI Study Team as AOC On-Site-Sub-Manager. 

Manning. A total of ten additional lots for civilian personnel have been 

authorized for Electronic Maintenance. This gives a total of 21 civilian personnel 

authorized in the Electronic Maintenanc Squadron. 

The 12th, and last, ARINC Status Letter was received on contract AF09 

(603)-60818. Several modification proposal are being flighr te red on Aircraft 262, 

402, 535, and 540. Laboratory te lng of APS-I03 ma~netic clutch mochficarion re 

p<t 
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continuing and ill be detailed in the ARI C finaJ design package. 

Maintenance Supply Liaison . A decrease in the number of cannibalizations 

was realized during this reporting period. In July 193 cannibalizations were authorized, 

108 in August, and 63 in September . This was a downward trend from the previous 

reporting period which had a monthly average of 280 cannlbalizations. 

Personnel. A total of 21 persons are now assigned to MSL activity. This 

is 6 more personnel than the UMD authorizes . A Management Engineering Team Study 

is to be completed in December 66 which should justify these additional personnel. 

-..If the 21, four will be discharged in November. The loss of these persons will adversely 

affect the Liai on/Verification function of the MSD activities, unless replacement 

personnel are assigned within sufficient time prior to their loss. 

Maintenance and Supply Liais on. Ouring September a reconcilation of all 

outstanding parts on back order against all aircraft was completed. This review was 

accomplished by using a machine furnished by Base Supply. All Aircraft DO Form 781's 

were physically inventoried against ADC Form 385 (Outs tanding Parts Requirements 

ecord) for current part requirement document numbers . All document numbers for 

which a valid requirement could be verified by the aircraft crew chief, were promptly 

cancelled. 

Maintenance Analysis. Internal stop fuel injection nozzles have been 

installed as a test, in four separate engine positions on four aircraft. Total overall 

time ceumulated on these installations is 2607 operational hours with no reported 

di crepaneies. Thl indicate complete suece s of this test and should eventually 

result in a permenant fix through uance of a TCT:). 

pa e 10 pa e 
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Slotted nozzle and pin test PRT's are progressing satisfactorily with 

only one reported failure. Total accumulated operative time on test PRT's is 2132 

hours and is indicative of a successful test. 

The test conducted on "oil heated boaster hangers" in this Wing was 

successful and has resulted in publication of TCTO 2R-3350-S42 and lC-121- 776. 

Five aircraft have been modified within this Wing. 

Because of a lack of funds submission of maintenance work order requests 

(AF Form 332) was practically nil. It was discovered, however, that in most cases 

Nork orders were not being processed through the Maintenance Analysis Division. 

This has been corrected by creating a more stringent control over routing and approval 

of maintenance facilities work order requests. 

x. SUPPLY 

Personnel. Forty-two new airmen have been assigned to the Supply 

Squadron while 62 other airmen have been either reassigned or discharged from the 

Air Force. 

Item Accounting Branch. ADC Management Engineering Team members 

assigned to this branch spent one month evaluating work performance and manning. 

They were present for orientation and pre-study plus an additional two days for re

capitulation and finalization. 

The 1st Air Force inspection revealed two minor discrepancies in Docu

ment Control Section and Research Units; none were di covered in ADPE/ PCAM. 

A major revision and rewrite of many internally tored programs wa 

received and implemented after the end of the year reporting 10 July. 

e 11 of 21 e 
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A new electrically driven rotary file was installed for storage of DO 

Forms 1348 in Document Control. A safe for storage of tapes and object decks, and 

a card reader for permitting direct card input from receiving was also installed. 

Major programs completed were Bench Stock Review and Releveling of 

the account. 

The Stock Number U ers Directory input also began via autodin trans-

mission. 

Management and Procedures . Our approved annual budget authorization 

for FY 67 is $1,788, 973. 11re first quarter budget was $836, 883. We acrually 

obligated $866,945; thus exceeding our program by $30,062. 

Our approved annual budget authorization for supplies for FY 67 is 

$155,641. The first quarter program was $69,038. We acrually obligated $74,662; 

thus exceeding our program by $5,642. 

During the first quarter the base supply account was analyzed to determine 

exactly how many items were in the base funded category. A total of 34,275 line items 

Here funded with the largest federal supply groups being 53 with 7888 line items and 

59 with 12,482 line items. This 34,275 total reflects well over 50% of the account 

that requires funding and budgeting procedures at base level. It is to be anticipated 

that this percentage will increase during the succeeding years as items are transferred 

from Air Force responsibility to GSA, DSA, and local purchase. 

New regulations initialed and published by the Funds Management Section 

include 55l AEW&C Wing Reg 67-2 (Operational and Maintenance Fund Management) 

and OAFS Reg 6 -1 (Budgeting and Financial Mana ement Sa e Level). 

12 of 2J pa e 
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Equipment Management. An adequate supply of s tr obe ligh ts a nd pen 

guns were received by the Personal Equipment Section. 

A complete review of technical tool listings by the Maintenance Officer 

was accomplished. 

Problem Areas. The Equipment Management Survey found that there wer e 

some areas in EMO that were unsatisfactory or marginal. In order to bring the e 

areas to a satisfactory level, each area as defined in er r or is being analyzed and 

corrective programs are being established. 

Fuels Management. A waiver granting deviation from criter ia to reta in 

the liquid oxygen storage site wa disseminated by Headquarters USAF. 

Due to the closing of the Tiverton, Rhode Island off-base aviation fue l 

terminal, emergency distribution of aviation fuel has been diverted to three off-base 

sites. They are Standard Transmission Corporation, SandWich, Mass.; AF POL ROS, 

Newington, N. H. ; and AF POL RDS, Searsport, Maine. 

Materiel Facilities. The remote console and operator were relocated 

closer to the receiving lines to facilitate faster processing of receiving documents. A 

card reader has been installed in the Receiving Section to operate as one unit with the 

remote. Since the introduction of the card reader processing time for aU receipt 

has reduced. 

Explosive Ordinance. The EOO Element was involved in ten explo lve 

incidents, requiring an AF Form 1058 (Explo ive Ordinance Oi po al Report ) dur ing 

this period. Reque t for a istance varied from rOUUne pic kup of mall explo ive 

item found on e to the in en ive earch nd r 0 ery 0 round f c 
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artillery ammunition found in a pond near e ing Commander's quarter. The 

element also destroyed approximately 3000 pounds of un erviceable ammunition. 10 

addition, the EOD Team responded to ten "mad bomber" calls . A re onnai ance of 

the uspected area was made in each case a nd on two occa ion turned-up "inferno 

machine "clo ely resembling actual explo ive devices. The element pro Ided three 

per on to augment the ADC IG Team on ix operatIonal readine s in pecrions. The 

EOD Team maintianed a two man after-duty tand-by upport team. 3,360 man hour 

'fere spent in thl area alone. 

Training. 10 the last quarter the EOD Element participated in 1 RSP I 

Disasemblies and down load ing of assigned weapons. Training was also conducted on 

the operation and care of assigned radiac equ ' pment; the u e, limitations and care of 

assigned protective clothing and breathing apparatu ; and broken arrow exercises. 

General military training such a the maintenance of records, the technica l order 

system, small arms qualification, and 5BX a accomplished. Al 0, durin thi 

Quarter Sgt Petrilak and Sgt Sargent completed the formal EOD refresher cour se at 

Indian Head, Maryland. 

Equipment Maintenance. Packaging of all equipment nece sary to suppOrt 

the ba e host tenant mi sion was accomplished. This equipment is now stored in the 

EOD vehicle in a ready tatus. Wall chart were constru ted to show the ervlceability, 

in pection requirement , and location of equipment tored in the vehicle. 

XI. CO SOLIDAT ED BASE PERSO • EL 

Per onnel rea ed over ea , excludmg 

no. Per 0 ' rea o Sol.thea 
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numbered 58. Four officers and 25 airmen volunteered for special duty; three 

officers and 53 airmen volunteered for oversea duty. 

Major Officer Loss. Brigadier General Wright J. Sherrard, Wing 

Commander, was reassigned to the 4608 Spt Sq (ADC), Ent AFB, Colo. , effective I 

August 66. 

eparations . Eight officers and 40 airmen were retired. Miscellaneous 

discharges under APR 39-11 through 39-21 numbered 20. A total of 20 officers and 

338 airmen were separated from the Air Force. 

Reports. CBPO maintained an outstanding Officer Effectiveness Report 

submission rate to ADC. The workload within the Airman Performance Report area 

remained consistently heavy. 

Career Motivation. Much command interest was given to the Base Reten

tion Program as retention statistics remained low throughout the quarte r. The base 

retention rate for career airmen was 78% and 17% for first-term airmen. 

Special Actions. The workload continued to mount as a result of the pro

motion cycle, the reassignment of the NCOIC, and the assignment of two unskilled 

level airmen. Administrative discharge actions continued to receive command inter 

est. A total of 17 assigned personnel were processed for administrative discharge for 

the following reasons: hardship: 3; unsuitability: 5; unfi01ess: 5; and for the conven

ience of the government: 4. The number of persons submitting retirement paper 

during thi period totaled 25. 

CBPO Per onnel. Lt Col Raymond E. Loa retired on 31 Aug 66. 
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Engineering Branch. Projects totalling $297,137 were forwarded to the 

Base Procurement Division for contractual award during this period. 

Document to support the Otis AFB FY73 MCP were forwarded to 1s t Air 

Force. 

Work started during this period on the construction of a drive-in nack 

bar. Completion is scheduled for February 1967. 

Fire Prevention Branch. Otis AFB had 14 reportable fires during this 

quarter which amounted to a government loss of $500. 

Inspections. The Protection Division at Oti s AFB received a satisfactory 

rating on its IG inspection. 

The division conducted a total of 2007 building inspections and 79 special 

inspections. 

Fire Prevention Week. The Central Base Fund Council allocated $140 to 

be used on our Fire Prevention Week Program. 

Industrial Engineering and Analysis Branch. Revisions to Chapter 11, 

AFM 85-1, have been implemented, effective 1 July 66. A Chapter 12, Base Brass 

Automation Procedures, has also been added to AFM 85-1. 

Control Center. Control activities were routine for the most part. Land

caping was reduced to a minimum pending completion of a new chool, new theater, 

and drive-in snack bar. It is proposed to continue the program in the fourth quarter. 

The continuing drought conditions in the ew England area i lowing the 

normal growth of hrubbery and tree planted during the pa t year. 

ervlce Branch. Durin thl' quarter th ----------------------- 'e Wlmml • pool 
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was cleaned, flushed, recirculated, and placed in operation. All grease traps, 

cesspools , and sludge in lift stations were pumped out by a contractor. Eighty-six 

fire hydrants were flushed and tested. A Bailey sewage recirculating meter was also 

installed in one of the pump stations. 

XIll. 

_Budget. The special revision to the FY66 O&M Financial Plans for pro

jects 458, 478, and 720 were prepared and forwarded to 1st Air Force for approval on 

22 July 66. 

Management Analysis. The Commander's Briefing for the Wing Commander 

and his staff, including squadron commanders was given three time during this 

quarter: 15 July, 19 August, and 21 September. 

Accounting and Finance. Captain William H. Coffey assumed duties as 

Accounting and Finance Officer on 6 September 66. 

The military and civilian pay raise was computed and processed on 

schedule. 

Data Automation. The wing reporting record, with exception of daily 

and "as required" reports to 1st Air Force for the period I July thru September was 

as follows: 

Month 

July 66 
August 66 
September 66 

No. of Reports Submitted 

268 
171 
1 0 

XIV. BASE PROCUREMENT 

No. of Late Report 

1 
o 
o 

A tion. Purcha e a tions dunn thl pen were 2,25. Un it m -

p ~e .... 0 _1 p c 
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processed totaled 15,329. Total monies spent amounted to $3,375,454. 

XV. SECURITY AND LAW ENFORCEMENT 

Activities. During the Otis AFB Open House, the SSlst Air Police Squadron 

provided traffic control for approximately 12,000 visitors. This included the parking 

of vehicles, traffic flow, and the expediting of the flow of traffic in and out of the base. 

A group of pacifists demanded entry to the base for the purpose of demonstrating. This 

demand was denied in such a manner a s [0 bring a minimum of adverse publicity [0 

the Air Force and Otis AFB. 

Inspections. The Air Police Sq passed the s ecurity portion of the 1st Air 

Force general inspection and received outstanding ratings in the Sentry Dog Section 

and the Confinement Facility. 

Policy and Plans. A base regulation was initialed by the Air Police Sq 

providing for storage of privately owned boats on Otis AFB. This was done to eliminate 

the improper utilization of the already limited parking space in the housing area. 

XVI. BASE CHAPEL 

Personnel. Chaplain, Lt Col Norman G. Folkers departed PCS on 28 Aug 

66 and Chaplain, Captain Edward E. Wisniewski arrived on 30 Aug 66. 

As of 23 May 66, we have a chaplain assigned as Site Chaplain for the 

762nd Radar Squadron, North Truro AFS, Mass.. Effective 23 July 66, Rev. Father 

John M. Fee and Rev. Edgar A. Reed were assigned as auxiliary chaplains at orth 

Truro AFS. 

Program Chaplain office hour s will offlcially on 

the ha Hall Chapel. Full -t ime coverage b' a Pro e tant Chapl in a 

ugu t 6 at 

edne day 
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afternoon coverage by a Catholic Chaplain will be provided. 

As of 15 Sept 66, a monthly Chapel Page appears in the Base newspaper. 

This is in addition to the weekly Chaplain's Column and other publiciry items. 

XVII. BASE SERVICES DIVISION 

Renovations. The heating system in the main commissary store was 

rehabilitated, resulting in an increase in heating effeciency as well as providing 

possibilities for the installation of air conditioning. 

Six new produce display cases were installed to replace six older ones. 

fhe replacements add considerably to the appearance of the commissary. 

The electric power supply to the main commissary store was stepped up 

by the installation of three transformers . This wa s necessary because of the increas

ing demand for refrigeration. 

XVlII. STAFF lUDGE ADVOCATE 

Adjudicative Actions . During this quarter, 3 Article 32 investigations, 3 

Special Courts- Martial, I Summary Court-Martial, and 68 Article 15 actions were 

:ompleted. 

This office also rendered 10 Administrative Board Proceedings, 56 Contracts, 

21 Line of Dury Determinations, and 6 Reports of Survey. 

There were a total of 24 claims adjudicated and paid at this headquarters, 

and 10 were forwarded to the next appropriate settlement authoriry. 

Personnel. First Lieutenant Thomas P. Zolezzi wa a igned to the Legal 

Offi e, effective 30 Sept 66. 

XIX. BA E OPERA TIO 
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Base Activities. Open House was held on 13 Aug 66 and was acclaimed an 

outstanding uccess. 

Recently, First Air Force conducted an inspection of the division and 

gave us a satisfactory over all rating with excellent ratings in the Flight Planning, 

General Military Training, Small Arms Training, and Disaster Preparedness Sections . 

Photo Lab. Personnel from the Photo Lab have completed 919 photo 

missions, resulting in the proouction of some 9, 300 black/white prints and S5 color 

prints. 

The office previously housing the film library wa converted into an alert 

photographer room. 

Film Library . The Base Film Library was relocated to Building 1060. 

The entire operation was accomplished on a self- help basis by the three personnel 

assigned . Work benches, storage shelves, and various other improvements were 

made to the new film library. A preview room is now being set- up along with approp-

riate equipment. 

Base Operations. The total traffic count for the reponing perioo is as 

follows: 

Month ~ Inbound Outbound 

July IFR 619 575 
VRF 1209 1219 

Aug IFR 500 485 
VRF 555 616 

S pt IFR 346 337 
VRF 290 2 6 

tal IFR 14 13 7 
VRF 2 0 131 
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Ground Training. AFM 50-15, GTM, was published and distributed on 1 

July 66. The manual and its supplements were received on 10 August and 1st Air Force 

demanded its immediate implementation. 

Management Training. The MGT-I Course has been discontinued sin e 

April 1966 due to low manning. A course was programmed to start on 26 September, 

but has delayed one week for emergency leave on the par : of the instructor. This 

course is now in progress. An AFM 10-1 briefing was given for Hospital Reserve 

personnel of the 19th Air Medical Services Squadron on annual training at Otis AFB. 

Disaster Preparedness. A simulated "broken arrow" was conducted at 

26 Air Defense Missile Squadron on 21 July 66; another on 4 August, and a third one 

on 30 Sept 66. 

A Base Command Post exercise was conducted on 4 Aug 66 in support of 

Exercise ''Top Rung XLII". 

A Fallout Shelter Management Course was conducted by the Office of Civil 

Defense in cooperation with the University of Massachusetts Extension Course Program 

Juring the week of 19 thru 23 September. Twenty-two persons attended; all completed 

the course satisfactorily . 

Facilities and Equipment. Work was completed on an intercom system in 

the Base Command Post on 30 Sept 66. Additional instruments were placed in the Wing 

ALCOP, Base Commander' room and Monitor Control Center. 

Small Arms Marksman hip Center. inety-seven percent of the 2,045 

trained on the -16 qualified. Of the 65 trained on the . 3 cali r revolve r . Q7% 

qualified. 
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· . \ -
MISSION ANALYSIS REPORT 66- 7 

JULY 1966 

1. (C) SloaDAry of Flyina Activities: 

AAD 
Transition Training 
Special 
Hi •• ion Support 
Tast/Ferry 
UlN 
Training Mi.sion 

Total 

Hours Flown 

1810 
192 

10 
124 
21 

148 
88 

2 393-' 

A. Allocsted hour. 2334 Hour. Flowe 23 93; ; 59 hours. 

2 . (U) Flying time by Type of Aircraft: 

EC-..!H!! TC-12!£ Total 

2204 189 2393 

3. (U) Sorties Flown: 

AAD 
Tran.ltion Training 
Special 
Mission Support 
Te.t/F.rry 
Tr.lalag His . ions 
UlII 

TC7l'AL 

4. (u) 

.\AD 
Other 

TO'UL 

Flying Time 

~ TC-l21C 

181 
41 5 

2 1 
2 13 

23 1 
2 7 
7 

258 27 

by Squadron: 

960 

624 
192 

961 m 
608 578 
199 177 

5 . (C) Month ly Averag. Pos •••• ion: 

16 

C-47 

38 

Tota..! 

181 
46 

3 
15 
24 

9 

285 

1810 

-~-

2393 

£.:Jl !.!! I.C-12.!C C-47 

2 .3 .6 



THIS PAGE IS DECLASSIFIED IAW EO 13526 

THIS PAGE IS DECLASSIFIED IAW EO 13526 

,-
f, . 

,- I 
1 ~.; .. ... ( l- • I 

6. (C) S ta tlon Time: 

STATION AUTOlHANUAL PRO/IDEO 

2 360:28/14:44 
4 398:37/U: 09 
6 182:24/ 5:12 
8 119:24/ 4:43 

Total 1066: 53/36: 48 

TorAL 1097 :41 

A. Equipment Outage: 

HRI 166:46 
COIIID 2:41 
APS-95 8:19 
AGDL 3:50 
TOOL 113 :31 
SIF 48:02 

7. (U) EC-121H Posses sion: 

Hours Possessed: 18816 
Ops Ready 11613 
Norm 4938 
HCRS 2267 
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MISSIO A ALYSIS REPORT 66-9 
SEPTEMBER 1966 

1. (C) Summary of Flying Activities: 
Hours Flown 

AAD 
Special 
Training Mission 
Test/ Ferry 
Transition 

Total Flown: 

2. (U) Flying Time by Type of Aircraft: 

1496.7 
18.9 
79.0 
9.0 

118.4 
1722.0 

EC-12IH TC-121C Total 

Allocated 1650 90 1740 
Flown 1632 90 1722 
Plus/Minus -18 Even -18 

3. (U) Sorties Flown: 

EC-121H TC-121C Total 

AAD 154 0 154 
Transition 28 4 32 
Special 4 I 5 
LRN 0 0 0 
Tes t/ Ferry 12 4 16 
Training Mission 6 14 
Total ~ 17 TIl 

4. (U) Flying Time by Squadron: 

960th 961st 962nd Maim 

AAD 521. 8 460. 7 514.3 
Other 61. 4 86.5 67. 7 9.6 
Total S83.2 S"47.2 582.0 ~ 

f 
--

h . , 

C-47 

21 
22 
+1 

Total 

1496.7 
225.2 

1722. 0 

--I 
I 
J 
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5. 

6. 

&t. 

(C) Monthly Aver age Possession: 

EC-121H TC-121C 

26. 9 3 

(C) Station Time : 

Station Auto /Manua l 

2 320:29/4:40 
4 377:37/5:52 
6 148:29/6:24 
8 95:29/7:37 

Total 942 : 04/24:33 
Total 966: 37 

A. EquipTPent Outage: 

APS - 95 9:44 
HRI 129:04 
SIF 35:43 
Comm 8 : 11 
TDDL 100 :05 (Equip) 
AGDL 7 5 :49 (Equi p) 

(U) EC-1 2IH P ossession: 

Hours P osses se d 
O ps Ready 
NORM 
NORS 

19392 
11364 . 9 
6947 . 5 
1079. 6 

C-47 
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CONFIDENTIAL 

This document contains info rmation affecting the national 
defense of t.le United States within the meaning of the Espionage Laws, 
Title 18, U. S. C. , Section 793 and 794. Its transmission or the 
revelation of its contents in any manner to unauthorized persons is 
prohibited by law. 

RETAIN OR DESTROY IN ACCORDA CE WITII AFR 205-1 

This history is classified CONFIDENTIAL in accordance 
with the highest classification of the source materials used in its 
preparation. Appendix A contains classified materials. Chapters I 
through XVII used no classified material in their preparation and 
re, therefore, UNCLASSIFIED. 

Downgraded at 3 - year intervals 
Declassified after 12 years 

DOD DlR 5200. 10 

CONFJDENTI L 
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551ST AIRBORNE EARLY WARNING AND CONTROl WJNCUADC) 

for the period ending 
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Section I. REQU IRED DATA 
1. UNIT AND LOCATION 

SSlst Airborne Early Warning and 
Control Wing, Otis AFB, Mass . 
3. CHAIN OF COMMAND (Superior E c h r /on .) 

United States Air Force 
Air Defense Command 
1st Air Force 

4. SUBORDINATE UNITS (Down to /HId including .qufJdron.J 

960th AEW Con Squadron 
96lst AEW Con Squadron 
962nd AEW Con Squadron 
SSlst Combat Support Group 
SSlst Ileadquarters Squadron 
5SIst Air Police Squadron 
SSlst Electronics Maintenance Squadron 
5SIst Field Maintenance Squadron 

---
For Operational Control: 

orth American Air Defense Command 
Continental Air Defense Command 
1st NORAD/CONAD Region 

SSlst Tran portation Squadron 
551sr USAF Hospital 
S51st Supply Squadron 
SSlst WAF Squadron 

SSlst Organizational Maintenance Squadron 
SSlst Civil Engineering Squadron 

5. MISSION (Give authonlY and brlel .'/dement 01 primary mI •• Ion) 

The SSlst AEW Con Wing mission was delegated by Major General G. H. Austin, 
commanding the 1st Air Force, in 1st Air Force Regulation 23-2, dated 1 April 
1966. 

The mission of the Wing is to equip, train, operate, and administer AEW and 
Con forces and place these forces in a maximum state of readines under the 
operational command/control of commanders designated by competant authority. 

6. PERSONNEL 

r---------~-O-F-F-'C-E-R-S -.----A--,~EH -
CIVILI AN S TOT AL 

AUTHORIZED 360 2964 577 3901 
ASSIGN E O 

360 2928 S95 3883 

EC-12IHs - 29 
TC-12IHs - 3 
C-47s - 1 

3A - I --
Total 
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Seclion II. COMMENTARY 
(s"e AOC Supplement I to AFR 21()-J lor additional ~Id.nc .. ) 

PART A. This pari should contain significant Infonnataon r~latan to your urut ' s miSSion performance. m~ basIc UbJKlS 
le) Include are~ (1) o~ralJons and l"a,nln (2) chan eo'S In pnmary equlpm~t such a radilfs. aircraft .. etc. . (3) e-qlllpma1t 
per(ormanc t>; (4) Caedllle's; (5) maintenance and supply problems; (tl) personnel matters nffl""Ctang the mus.aon, (7) any other 
~ubJecls bcanng on miSSion perfonnance. ' 1 

L MlSSlO A D ORGAN1ZATlO 

Mis ion_ See Section I, Paragraph 5. 
I 

Organization. See Section I, Paragraph -t. 

ll. LNTELLlGENCE 

UFO Reports . Ten Unidentified object sighting were reported to an 

investigated by this section during March and April. All except one were identi-

fied as aircraft or natural astronomical phenomena. lnformatiOI1 of th 

was forwarded to the Foreign Technology Divi "ion, Wright-Patter on AFB, in 

accordance with AFR 200-2. On 27 April an EC-12111 on st:ltion sighted a 

submarine; it was later identified by Eastern ORAD Region a friendly. 

Aircrew Intelligence Training. lntdligence Les on #3, a film of 

General McConnell's report to the 89th Congre s, was presented to 50-4 air r w 

personnel at nine sessions during Apri1: - 1ntellige-nce Le s on 4, an oral bri f-

ing on the Chinese Communist Threat and a elas ified film on Soviet T hno}OtJ}' , 

was presented to 336 crew members at seven se sion during June 1966. 

Air Defen e Exercises . lntelligence personnel parti ipated with the 

Battle Staff in the following exercises: ORAD ORE M TE XVlIl-from 20 to 23 

April and APACHE BRAVE III on IS June 66. 

Ill. STA DARDlZATION EVALUATION DIVI 10 

Standardization and Training. Cylinder failure in the I, ,15 and 17 

po ition " continue to be a problem. Lnspection procedure " have tightened up . nd 

the majority of di -crepant ylinder are di overed fore they become opera-

ilures. It i' the op1l110n of SAA that 
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Sect ion II. COMMENTARY (( ontln~dJ 

PART B' 'Ou part sh~ uld Include ~ lis i')f kej' personof!'i dnd an(onr.a110n on OJ C ~-,jJHt·, 1#01 .. '1 n • 
dt.·rordt10n~. (J~ morale'. (4 ) an)' other subJe(;'l~ thp commande r mOilY wl!ih to mel de. 

the in tallation of the oil- heated boo t hangar rna ter control. 

IV. WI G COMMAND POST 

Construction. The ALCOP construction in building 769 ha been 

completed with Project Officer 1st Lt Roger &>erne r having done a real s veIl 

job. Plans have been made to change all telephone number from present dupli-

cation of Command Po t numbers to separate number' to be circulated at a later 

date. To date the A LCOP has accomplished it purpose in a commendable man-

ner. An extension to the Sr. Director E R Telephone has been installed for 

prompt relaying of neces ary information to higher headquarter '. 

Personne l. Major John W. James, Chief, Command Post departed 

pes on 22 Jun 66 and was replaced by 1aJor Ru sen L. Ohl, effective that same 

date. 

V. OPERATlO S PLANS DIVISIO 

Plans and Orders. 551 Operations Plan 2-65 Ilurricane Evacuation 

Plan, was reviewed and updated . It is now being reviewed by interested offices 

prior to publication. 

A re ume of all plans and orders applicable to the Wing wa compi! 

and published. It will serve as a reference to all staff office r s. 

Personnel. Lt. Col. Robert P. Halpenny replaced Lt. CoL Frank J. 

&trry Jr. as Chief Operations Plan Divi ion. 

Special Projects. Project SPEED, originally il11tiated by Col. Wright 
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Vl. 

Revisions. The 551<;t ing VOIce Call Sign Listing was revised and 

j)rought up to date as of June 1966. 

Personnel. Major William G. Runge, Ollef CommuOlcations- Elec-

tromcs Divi ion wa::. rc ired [rom tnc Air Force on 30 June 66. lie wJli be re

pia ed by ,\aJor Gc-orge H. Mi chell. 

VI!, 

Base Operations. Dunng his qua ncr, Dispa ch Section Processed 

4,613 flight plans. Of this, 98 ere VIP fli6hts and approximately 1O:~6 were 

ransients. 

On 18 JULIe, e 104m Tac Group, a.sachusett Air ational Guard 

arrived for their annual twO week ' of traming and flew approximately 500 sorties. 

Ground TraIning. 5e1[- . tudy General Military Training has been 

implemented ba e wide. The pr06ram Ita achieved a relative degree of success. 

10mal final examination results are being conducted indicating the validity of tile 

program and the extent of tne trainmg being conducted. 

One management cour e for Air Force supervisors was conducted 

dunng thi quarter, grad ating 18 tudent 

VIlt. WI 'G SAFETY DIVlSIO, T 

Flying Safe y. There were three minor aircraft incident reported 

J nn 11 p r1 

Ircra lncl nt. o. 1; prlt 6. mmcdia cl f er 'omln 
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airborne, the right main outboard gear fairing door separated from the aircraft 

in flight. 

Aircraft incident o. 2; On 24 April 66, a Tactical Air Command 

aircraft with passengers on board experienced loss of pressurization at 19,000 

feet. Aircraft landed at Otis and two passengers were found to be suffering 

hypoxia. 

Aircraft Incident No.3; On 30 May 66, an aircraft aborted tile 

take-off roll for an Active Air Defen e Mission when the #2 PRT of #3 engine 

disentegrated and pieces penetrated portions of the cowling and aircraft. 10 

injuries resulted and only superficial skin damages were inflicted . 

Precautionary Landings and Tire Failures. Ouring this period there 

were 41 precautionary landings . Of this number, 36 were for engine failures and/ 

or failures of components; 5 were for various other reasons. There were a 

total of 3S landing gear tires condemned. 

Operational Hazard Reports. There were a total of 19 operational 

hazard reports received and processed by the Wing during this period. 

Ground Safety. During the fourth quarter of the FY 66, 6 government 

Motor Vehicles were reported; 1 special purpose vehicle, 10 privately owned motor 

vehicle, and I industrial accident. These accidents accounted for 12 military 

di abling injuries, $437 in USAF vehicle damage co t, and 384 USAF property 

damage cost. The overall evaluation of ground accidents amounted to $12, 41. 

Personnel. CaptUlO lUlam K. Votruba ha . re 19ned from a rive 
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duty and Major Morgan G. Childs, Jr. has assumed duties of Chief of Safety, 

effective 7 May 66. 

IX. MAINTENANCE 

Quality Control. A total of 50 unsati factory reports were submitted 

during this quarter. The bulk of these reports were concerned with R-3350-93 

electronic ' magnetrons, and constant speed drive units. Other items included 

APX-49 selective identification radar set, AS -32 navigational computer, pulse 

transformers , tube sockets, drift meter , exposure suits, cabin superchargers, 

dummy loads, RF switches and PRTs . In all cases unit were held for UR exhibits 

or returned to manufacturer for a quality control teardown and warranty inspection. 

Aircraft Phase Inspections. Fifty-seven aircraft phase inspections 

were accomplished. Nine aircraft in-commission spot checks and 20 engine 

build -up inspections were completed. Thirty-one inspections, after completion 

of periodic and sixty-four spot checks, were conducted on AGE power equipment. 

Fifteen 781 jacket record in pections and three acceptance from LASNY were 

co mpleted. 

Staff Electronic. Per onnel were sent TOY to LASNY to inventory 

electronic assets for the aircraft electronic configuration control; to SMAMA, 

McClellan AFB, Calif. to anend the EC-121 management meeting; to AFLC, 

Wright-Patterson AFB, Ohio, to attend a planning conference on ANjAPS-1l2 

installation; and to Bedford, Mas, to anend an ALRI Engineering Report 

conference at Mitre Corporation. 

on. Tne number of cannibalizations ha 
-------------~~-------
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uecrcased O\'er the pa t Jrec months by about 15 per cent. The NORS rate for 

the period wa ' about 6 per cent. 

The Operation and Control of the RPCs was taken over by Base Supply 

in lat June. 

Maintenan e Control. During the 2nd quarter of calendar year 1966, 

taintenance Control manning uropped to 59 per cent. Projected per onnel gain 

of one CO and los of t\ 0 CO's will further reduce manning. Of the personne l 

.1 signed at the quarter end, 3;') per cent were assigned dur:ng the qua rter. Wing 

sl10 rtag of per onncl preclude d1e a ignment of grade and skills commensurate 

with MD requirements. 

heduling effectiveness increase of 3 per cent during the quarter is 

mainly attribu ted to improvment in weather condition conducive to more effective 

individual produ tion. 

X. SUPPLY 

Supplie Management. The R pairable Processing Centers for the 

-51st AEW Con Wing and the 60th Fighter interceptor Squadron were consolidated 

with the Repair Cy Ie Support Unit of Maintenance Support. Lt. Lyman assumed 

dune a Maintenan e Support Officer, vice Lt. Beswick, who is TOY to ROTC. 

Item Accounting. Many new and revised computer programs are 

being utilized to a omplish end-of-year processing and new routines for PY 1967. 

The Document Control S tion have initiated a new filing sy tem and have changed 

retention requirement in accordance ith DC and Fir t Air Force me age . 

p e of 13 pa c 
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Equipment Management. An inventory of a ll items in FSG" .51 and 

52 under the control of Operational Section was completed. An Inventory of 

EAID Custody Receipt accounts is in the process of being accomplIsned; projected 

date: 25 July 66. 

Management and Procedures . Procedures and Standardiza lOn 

conducted tile ecom.l cy Ie of surveiI.lance VI its With the Chief of Supply 

complex . Review" of last year's IG inspectlon, staff a sis ance visit and 

reSident auditors reports "ere accomplished in May 1966. 

Procedures and Standardization wrote 55.1 AEW & Con Wing 

Regulations 65-4, 65-5, and 65 - 6 for Repair Cycle Item Control, Bench 

Stock Item Control, and Maintenance and Supply Verification Respom.ibIlities 

prior to reporting ORS, A ORS, AFOOCP conditions, respectively. 

Xl. CONSOLIDATED BASE PERSO EL 

Assign ments. Personnel reassigned over eas, not including 

Southeast Asia, tota lled 110. Persons assigned to Sou lea t Asia totalled 154. 

CO US as ignments numbered 84. One officer and 37 airmen volunteered for 

special duty; four officers and 128 airmen volunteered f or over ea . 

Separations . Twenty-four airmen and 5 officer were retired. ceJ-

laneous discharges under AFRs 39-11 and 3 -21 numbered 38. A total of eignt 

officer and 190 airmen were separated durin thi quarter. 

Special Action. A rem ndou 'orlc1oad a~ mpo on m 

e 
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a a re ult of a late receipt of promotion quotas and AFS vacancy allocation , 

the command emphasi ' on expediting administrative di charge actions anti the 

large number of individuals applying for retirement. TIle manning of this uni t 

was below the a ceptable tantlard throughout this quarter; and near the end 

of June the high ly qualified COIC of the uni t wa rea ' ' igncd which further 

aggravated the manning iruation. 

Reserve Personnel. AS ' igned res rye s trength totalled 170 (59 

)fficer and III airmen). A total of 1494 man-days of training were performed 

(1 424 a tive duty and 70 inactive). The per onnel reconJs of the re en'lst were 

to a large degree incorporated il1[o the mechanized formats in preparation for 

the implementation of th Mechanized Per onnel Record System. A total of IS 

PCAM card were required for ea h officer and a total of PCA 1 cards for eacil 

airman. 

XII. 

Engineering Branch. Projects totaling $344,200 were forwarded to 

the Base Procurement Divi ion for contra tua l award during thi quarte r. 

Repre entatives of Army and Air Force Motion Picture Service con

ducted a survey of theate r facilitie at Otis FB and approved con tru tion of a 

new theater at Otis. 

Fire Prot ction Branch. Oti A FB had 16 reporta bl fire incident 

during thi reportin period whi h amounted to a government 10 of 70. 

FB ncry for til nnual IT Force Fire Protection CompeUtlOIl 

e to 0 13 e-
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is nearing completion, and was forwarded to First Air Force on 10 July. 

Industrial Engineering and Analysis Branch. Changes in accordance 

with chapter 11, AFM 85-1, were implemented, effective 1 July. 

Control Center. Work accomplishment other tllan maintenance 

was suspended by direction of 1st Air Force for several weeks. Exceptions 

were limited to operational necessity. 

Personnel assigned, in skilled levels, have gone down continuously 

during this quarter. 

Maintenance and Repair Branch. A tremendous amount of time 

and effort have been devoted toward the Beautification and Conservation Program 

during this reporting period. 

Preventive Maintenance Branch. Fourteen tructual package were 

accomplished during this reporting period; 88 mechanical packages were con

structed; and 25 80marc shelters were inspected and repaired. 

Xlll. ACCOUNTING AND PI A CE 

Budget. A formal revi ion to the 3rd Financial Plan was not pre

pared; however, a Budget review was performed by Mr. Frank Wright, Director 

of Budget, 1st Air Force, and Mr. Charle Dwyer, I t Air Force MSS, in the 

Budget Office. The purpo e of the review wa to determine how much of O&M 

P458 fund could be withdrawn without affecting e operational mi ion of the 

ba e. A a re ult of the taff viSit, we r celved an additional 0,306. The 

vi '1£ la ~ted from 13 to 17 May 66. 

cllo 1 pa 
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Accounting and Finance. Cadets of the ROTC slimmer encampment 

were paid travel pay from their homes to the training station during June. 

The re ponsibility for reviewing and processing Reports of Survey 

of Audit was tran ferred to the Comptroller, effective I May 1966. 111is change 

involved the tran fer of one 70250 to the Comptroller's Office. 

Although physically located in the Accounting and Finance building, 

the Central Accounting Office was tran ferred to the immediate juri diction of 

the Comptroller, effective I May 1966. 

Data Automation. The wing reporting record, with the exception of 

daily and "as required" r ports to First Air Force for this period are as follows: 

Month 

April 66 
May 66 
June 66 

No. of report submitted 

209 
lSI 
160 

o. of Late Reports 

I 
o 
o 

Management Analy is. 2nd Lt. Douglas A. Weaver became Chief 

of Management Analy i , effe tive I June 66, vice Capt. John P. Panarite . 

XIV. BASE PROCUREMENT 

Action. Purchase action during thi period were 2170. Line items 

processed totaled 12. Total monie pent amounted to 2,092,462. 

xv. 

Per onne!. Captain Le lie G. Tower of t.h 7100 ir Police, ha 

en rea' igned to Oti FB a a repl ement for th DlIef of S urity nd La 

Enfor men , Cap in Ro Id 113 , o .1- retlred. 

13 
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Inspections. The 551st Air Police Squadron pa s ed the security 

portion of the 26th Air Defense Missile Squadron inspection by 1st Air Force. 

The security descrepancief:> noted during the 60th Fighter interceptor Squadron 

inspection by 1st Air Force have been corrected. 1l1e squadron also pa sed 

the security portion of the ADC Capability ulspection. 

XVI. BASE CIlAPEL 

Personne1. Father )Ienry Faucher replaced Father William M. 

Mackesy (Mayknoll Fathers) as Catholic Auxiliary Chaplain. Father Mackes y 

departed on 18 June and Father Faucher arrived 19 June 1966. 

Chaplain, Major, David P. Jordan departed PCS on )3 June and 

Chaplain, Captain, William L. Borch was assigned to the Section on 15 June 66. 

Programs . A Catholic Mass has been instituted at Shaw Hall Chapel 

to implement the Single airman's Religious Pr ogram. 

A Mother-Daughter Banquet was held during Family Week through 

the combined effons of the Catholic and Prate tant Women of the Chapel. TIl is 

hoped to become an annual affair. 

On 24 April, the Prate tant Chapel sponsored the Barrington Choir 

from Barrington College, Barrington, R. L A pecial mu ical program was 

pre ented at the Prate tant Mornin War hip ervice . 

XVII. BASE SERVICES DlVlSIO 

Lt. Arthur J. Ben on ha en appoIl1 ted '81 rant 

rth Truro FS, "Br uWll1ner" comml are, 

1 e Lt. Ernt! t D. Lor Z '0. 
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(e) ~t4t1on T1~: 

2 
4 
6 
8 

Tot 1 

Ioul 

e. A?3-S5 0 t co: 

D. .c:>L Out .. 

413:17/16 : 51 
479:5';/ 2:55 
27,;,:(,2/ 5:31 
112:39/14:49 

1294:23/39:35 

1334:3 

354:02 

0:00 

23:40 

00:30 

12C:5 

51:26 

7. (D) fe - I21 Pos cotlon: 

F!o rl POBC: Boedl 

0;11 Rondy 

172 0 

11124 

2S()O 

ee2 
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v. 

MISS ION ANALYSIS, EPORT 66 - 5 

MAY 1966 

1. (C) Summary of Flying Activit'es: 

SCHEDULED F LO ',',' :1- PERCENT 

AAD 2308 1913 - 395 89 
Tra'ning 33 6 239 97 71 
Spcciu l/ALRI Test 127 128 + 1 100 
~..'is ~ io 5 pport 2 54 206 48 81 
Teot/Ferry 30 19 11 63 
L. 96 98 + 2 100 

Total 3151 2603 - 548 83 

2. (U) Flying time by type of aircraft : 

EC-121H TC-121C T OTAL C-47 

2426 171 2603 51 

3.(U) Sorties Flown: 

EC-121H TC -121C ~ 
AAD 195 195 
Tr<li. in,; 42 7 49 
Sp~cial/ALRI Teat 14 1 15 
_ :u.:ion Support 8 16 24 
~ - t /Fc;:ry 21 25 
LR.· 3 3 
TO.:l 2'8'6 25 311 

(U) Flying Time by Squadron: 

96 0 ~ 2£ w.atnt Tota l 

AAD 673 685 555 19 1913 
~hc 220 225 226 671 
0 893 910 781 '19 2603 
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EC-121H TC-121 C C-17 

25.2 2 . 2 

6. (C) Station Time: 

Station Auto/Man Provided 

2 3S6:39/0:1~ 
4 4: 1 :59/9:51 
6 266:57/8:32 
8 138:40/5:50 
Total 1234:15/24:28 
Total 1253:43 

A. HRIOutage: 295 :00 

B. Comm Outage 

C . APS - 9 5 Outage 14:00 

D. AGDL Outage 0:44 

E . TDDL Outage 133:52 

F . SIF OutC11:e 62:00 

. 7 . (U) EC - 121H Possessicn: 

Hours Possessed: 187-14 
Ops Ready 10790 
·orm 6463 

NORS 1486 
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J .;.; l~ ':~ 

Q . Allee·t • Heurc : 

LI . !!vur low:l: 

c . 1-/ -

() . /4nz t __ by ~J. - o~ lrc:_~t: 

, , .. , T. 

2 
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: .;) 702 

275 

977 

.,,. 

.. v 

G. C) St.:tion'l'!r;.:: 

2 

4 

8 

~o.:..l 

TotAl 

c. .......... u .: .... .:;~: 

!>. C -- , ('.; -.;::..!: 

e. ,"·:':; - 95 Ou:: ~c: 

:"'JL v.J~ ~~. 

.. .;L \,; ... ~:~~ 

f .. rT' 
J~ OUC __ " 

7. 0:;) ... C-l:l.: 1.0:=_ 5!0:1 : 

r" 

70 

229 

939 

2.J7:J! 

... ... , ... j.,-" 

l:u .• 

1:20 

90:0 

57:C!. 

1('507 

2,-" "'oJ 

2. 1 

:;::5::"./1':07 

3C:~.11/10 : 11 

2C);:"~/ 0 : 0 

76: 1/',..',;59 

1:::21.:50 

2C30 

6 
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Thi document contain information affecting the national defense 
of the United States within the meaning of the EspIonage Law , Title 18, 
U. S. C., Section 793 and 794. Its transmi' ~ion or the revelation of its 
ontent in any manner to unauthorized per ons i prohibited by law. 

RETA I OR DESTROY I A CORDA CE WITH AFR 205-1 

This his tory is clas ified 0 FlDE TIAL in accordance with 
the highest classification of the source material!> used in its preparation. 
Appendix A contain lassified materials. Chapterb I through X used 
no classified material in theIr preparation and are, therefore, 
UNCLASSIFIED. 

• I I 
Downgraded at 3 - year intervals 

Declas ified after 12 years 
000 DlR 5200. 10 
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HISTORIC!L RECORD 
of the 

SSlst Airborne Early Warning And Control Wing (ADC) _ 

for the period ending 
31 December 1966 
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~c'ion I. REQUIRED DATA 

1. UNIT AND LOC A TION 

55lst Airborne Early Warning and 
~trol _Wi~ Otis AFB~ Mass. 

3. CH AI N OF COMMANO (Su,,., ,,o, I- ( hr/Qn.) 

United States Air Force 
Air Defense Command 
1st Air Force 

~ROINATE UN I TS fDown to and IncludmR .(tuOcJrontl) 

960th AEW&Con Squadron 
96lst A EW &Con Squadron 
962nd AEW&Con Squadron 
55lst Combat Support Group 
551st Headquarter Squadron 
551st Air Police Squadron 
55lst Electronic Maintena nce Squadron 
551 t Field Maintenance Squadron 

1

2 NAME AND GRADE OF COMMAN DER 

Jame P. Lyle 
ColonelJ USA F 

For Operational Control: 
North American Air Defense Command 
Continental Air Defen e Command 
1 t ORAD/ CO AD Region 

55l t Transportation Squadron 
551st USAF Hospital Squadron 
551st Supply Squadron 
55lst WAF Squadron 

55lst Organizational Maintenance Squadron 
55lst Civil Engineering Squadron 

.5 . MI SSION (G ive uuthant)' arid b rie f 8tatemellt 0' ptlm,., y ml •• 'on) 

The 55 1st A EW&Con Wing mission was delegated by Major General Gordon H. 
Austin, form~r Commander of 1st Air Force, in 1st Air Force Regulation 23-2, 
dated 1 April 1966. 

The mission of the wing is to train, equip, operate, and admini ter AEW&Con 
forces and place these forces in a maximum state of readine s under the 
operational command/ control of designated commanders. 

6 . PERSONNEL 

EC-12lH 
TC-12IH 
C- 4 
Total 

AUTHORIZED 

ASSIGNED 

2 
3 

I 
32 

--

OF FleERS ~ .. 1iUm. 

346 2 893 

326 2 814 

-
- - --

CIVILI ANS TOTAL 

668 3 907 

640 3 780 
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.-
S.ction II. COMMENTARY 

(S,..~ " DC' uppl~~"t I t o AFR 210- 1 fo r addlt loo,-I guld~nt.f') 

PAt<T A Tlu purt othouh1 c.- on l '"n ... Ign.h< ani loff) wtJlJn rel .. tlnR to )'our uOir ' s miSSIOn perrormanc..:t". Some bCl"lc 'iubJ~C"t 
In Indu(tt' dt~·: (1) opcr~hon:lo and Ir.10lnR. (2) change''' 10 p n mary t:qulpmf."nl ",uc.:h .. ~ t._dats, Otncr8ft . Nc. , (3) qUlpment 
't.·rfoml .. ntC'~ (4 ) fa llJU ('~: (5 ) m ioll nlenanc..:e nd a uppty ptobh'ms ; (h) pt' f sonnrl matters J (feellng the mISSion. (i) sny r, ther 
ubJta(:l s bl'a n nK (Jon mlaa aon Pf',(onnanc~ . 

II. 

UFO Report.. Four Unidentified Flying Objects (UFO) slghtings were 
reported to the Intelligence Divi ion during tJlis quarter, but only one of the 
s ightings (East Denni , Mas . area) was forwarded to the Foreign Technology 
Divi ' ion, Wright-Patterson AFB, Ohio for further investigation. Three others 
were investi ated and properly identified by our intelligence personnel. An 
EC-121H al 0 reported having ited an obj ct in the vicinity of Station #4 on 

ovember I, 1966. Immediate analysi. found the object to be a friendly sub
marine. 

Aircrew Training. During the month of December Intelligence Less on #6, 
"Communi t Air Defen e in Southeast Asia", wa presented to 396 aircrew 
'"'ersonnel and the quarterly recognition te t and training was administered to 
J pilot. 

Air Defen e Exerci es. Th Intelligence Division participated as part of 
the Baule Staff in Exercise Big Bla t/ Apache Brave IV on 27 thru 28 October 66. 
The interpretation and di po ition of imulated intelligen e reports received from 
Ea tern NORAD qegion was generally good. 

Ill. STANDARDIZATIO AND EVALUATION DIVISION 

~ 
Projects. Ln October 66, Stan/ Eval and Electronic Maintenance personnel 

accompanied First Air Force repre entatives to Hq ADC to present their 
respective views on tJle final ,. POrt ubmitted by the ALRI Study Team. 
Recommended procedure and pra tice for enhancing the on- station effectiveness 
f the ALRI y tern, made at the meeting, were pre ented at the final conference 
eld at Oti s in ovember. These procedure and practice are now being 

implemented by the wing as dire ted by the appropriate manuals and directive 

Wing Manual 55-7. "Operational Procedure for Electronic Technicians", 
as printed and di tributed to all concerned personnel. 

OMMAND POST 

Manning. Previously, Command Po t duty officer were required to be 
ualified aircraft commanders . However, due to critical pilot manning, 
ualified navigator were a igned a duty officer on a trial ba 1' . The 
xperimental navi Tator demon trated a thorough knowledge of Command Po 
e pon ibibtie and dutie , thu' in uring a new ource of duty officers. 
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~'-I 

InspectIOn. The Fhgh Record Secnon received several write-up 
d nng a recent IC in pec ion. Through the diligent effor of the COlC and 
other ec ion per onnel all discrepancies were corrected, and records are now 
being accompli hed on time and without error. 

Projects. Plans to in tall a new dai in the Command.Po t were developed 
and submitted to Base CIvil Engineering. After having compared the design, 
cost, and in tallation time of a commercially-ma e dai with one constructed by 
Civil Engineering, win officia s decided to purchase the commercial dai 
Project approval has been received from ADC Headquarters. 

A complete and thoro gh evaluation of telephone and radio communication ' 
was conducted by the ChIef, Command Po t, and local telephone personnel. A 
significant change to the present equipment was determined e sential for 
improved communications and management. The change will also simplify the 
u e of equipment and save money in recurring telephone charges. The 
commumcation plan as been finalized and ubmitted for approval. 

The ALCOP Plan for expanded facilities i under development. The present 
ALCOP i not large enough to accommodate the Battle Staff and their a sistant 

imulta neou ly. Through the expan ion plan , additional space and [aci ities will 
be made available to taft as Istant . 

Through the combined efforts of the weather detachment and the Command 
Po t a revised television display wa developed and implemented. The improved 
system is more beneficial to the weather station, HF station, and on-station 
aircraft. 

V. OPERATIO 

Plans and Order . Significant plan and supplements accompli hed during 
this reporting period include 551 AEW&Con Wg Sup 1 to ADC OPLA 33- 65 
(Operation Southern Tip), and 551 AE Con Wg OPLA - 6~ (Domestic 
Emergency Airlift). 5 - 1 AEW&Con Wg OPLA 20- 66 (Aircraft Plush Plan), 551 
AEW&Con Wg OPLA 4- 66 (Hurricane Evacuation), and the resume of all plans 
and order 'ere updated. 

VI . 

Project DivisIon official have coordinated Ith ew England BeI! Tele-
phone Company and the Chief, Command Po t on the commumcations network to 
oe in taIled in the ne Command Po t dai. At pre ent, a co t urvey i being 
conducted by the telephone company. 

11 zp • 10< 
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Trainin. A total of 36 radar upervisors (CICO 's ), and four technicians 
(RICMET s from the 21st and 35th Air Divisions completed the ALRI Crew Chief 
Familiarization Course (AZF 30XXX-2). Participation by the Air Division was 
drastically curtailed during this quarter due to a shortage of TOY fund . 

The lack of TOY funds caused the Wing Cross -Training Program to be 
uspended also. However, the BUIC Cro s-Training Program conducted at the 

762nd Radar Squadron, orth Truro, Ma ., wa continued since it did not involve 
the expenditure of TOY funds , and all assigned CICO's were able to complete thi 
training before I Jan 67. 

Quarterly exercise and training requirements such as the implementation 
If the Alert and Recall Plan, Aero pace Security Plan, Disaster Control (DECUF) 

Operations, Battle Staff Plan, and ALCOP operation. were met through Wmg 
participation in the Apache Brave Exercise. 

Two new courses have been added to the cirriculum of Initial Operational 
Readines and Annual Continuation Training Programs for all crew members. The 
new courses are TC/EC-121 Bailout Procedures, and Inflight Fire Fighting. 

With the exception of SAGE cross-training, all aircrew training requirement 
prescribed by ADCM 51-21, ADCR 501-5, and lAFM 50-1 were completed during 
the calendar year 1966. 

Vlll. WING SAFETY DIVISION 

F lying Safety. During this reporting per iocl only one major accident, and 
three minor aircraft incidents were reported to the Safety Divi ion. The major 
accident involved the loss of a ircraft 555262 and 19 aircrew members who were 
aboard the aircraft when it ditched at sea on November 11, 1966. An extensive and 
thorough investigation of the accident was held; however, conclusive cau ative 
factors are being withheld pending salvage of the aircraft. 

Minor Incident I resulted in a loss of all brake pressure for Aircraft 55134 
while it was taxiing. The aircraft developed a fire on the left brake, but incurred 
no erious damage to it brake y tem or landing gear components. 

Minor Incident II involved a radar technician who received econd and third 
degree burn of hi right hand when he came in contact ith re idua I high voltage 
flowin through. the APS 9-. The aircraft commander declared an infUght 
emergen y immechatel , and returned to Otis where the teChruClan . given 
medica l reatment. 
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In Mmor IncllJent lU, aircraft 533422 was being towed to the defueling area 
and the tow bar heared. A~ a result the aircraft continued 'ome 200 ft to the 
end of the taxiway. The aircraft incurred no damage. 

Precautionary Landing. Forty precautionary landings were reported 
during this quarter. Of this number, 27 involved engine hut-downs; three 
re ulted from propeller malfunction ; three were caused by un a fe gear systems; 
three were caused by CSD' ; and four were attributed to miscellaneous 
malfunctions. 

Ground Safety. Four USA F motor vehicles aCCidents, five privately owned 
vehicle aCcidents, and one industrial accident were reported in a.:cordance with 
AFR 127-4. Together, these aCCidents caused six military per onnel to be 
absent from duty for 69 day ~ and four USAF motor vehicles to be out of service 
' ,r II day. Per onal injury accident costs amounted to $4, 5 4, and U AF motor 
. ehicle accident costs totaled $339. 

Education and Training. Two airmen and 43 dependents completed the 
classroom phase of the Basic Driver Education Course while 18 airmen and 54 
dependents were processed through the behind-the-wheel phase of the course. 
A total of 160 airmen completed the course requirements for the tandard Traffic 
Course and another 75 enrolled in the Driver Improvement Course. 

Five consolidated ew Arriva l Safety Briefings were given to approximately 
200 airmen during this quarter. In November a great percentage of all as igned 
airmen received the Winter Driving Briefings which were given at mandatory 
formations for all airmen below the grade of TSgt. On 15 Dec 66, the fir t Base 
Orientation CoUI e was conducted with an attendence of 40 airmen. 

Special Safety Promotions. Prior to the Thanksgiving holiday a traffic 
accident prevention campaign entitled "Holiday from Danger" was initiated to 
constantly remind everyone to u e extreme precaution during the accident proned 
sea on. The campaign, extending through 2 Jan 67, levied the responsibUty of 
program implementation on commander, taff head, and ecton supervisors 
alike . 

IX. MAINT E A CE 

Quality Contro1. Thirty-six pha e i pection. 22 aIrcraft in - commi ion 
spot check, and 26 build-up in pection were accompli hed by Quality Control 
during thi quarter . Other i nificant in pection compti hed include 16 1 
Jacket file in pection , 4 LAS conducted in pection , pot chcc • and 3 
In pection of AGE equipment. 
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A total of 31 Un au, fa tory Reports were submitted by this section. The 
majorIty of the.e reports on erned R-3350- 3 engines, particularly fuel injection 
lines and constant 'peed drives. Other items reported were: one PRT, two 
MD-4 generators, three map tran mitters, one APS-103 magnetron, one AP 103 
magnetic clutch, two electronic tubes, 12AT7 and 2C43; one anti-expo ure suit, 
one ARR-67 receiver, and one J-57 engine. The majority of these items were 
held for exhibit and returned to the manufacturer for fu rther evaluation and 
In pection. The remainder were repaired at this s tation and reru rned to serv i e. 

The Flight Test Branch accomplished a total of 47 flights during this 
period. These in luded four functional che k flight · tak~n after major phase 
inspections, 20 flights after major control work and/or tension regulator change, 
five LASNY pick-up ' , _ even miscellaneou functional check flights, and II flight:; 
for compa S SWings. 

Staff Electronics. The Staff Ele tronic Divl ion wab appointed as aPR 
for verification of electronic component TCTO historical records. This function 
requires periodic inventories of serial numbered electronics components and 
updating of historical records. The records must also be transferred to pun h 
cards to implement the mechanized hi torical records sy tem outlined in T . O. 
00-20-10-4. 

A special TOOL test was directed by IAF to test possible improvements 
in TOOL reception aboard the A EW aircraft to be gained by using an insta lied UHF 
antenna on top of the aircraft instead of the present antenna on the bottom of the 
aircraft. In addition, a high gain directional antenna was also entered into the 
testing program. The testing program is scheduled for completion in January I 67. 

During this quarter the Pilots Steering Indicator was installed on aircraft 
, by Lear-Siegler Corporation as an experimental effort. However, major 

olfficulties were encountered and the effort wa di continued. A serie of terminals 
to be used in the installation were not installed on the original aircraft. MAMA i ' 
developing a change to the T . O. to remedy thi problem. 

Maintenance Supply Liai on. An increase in annibalization was noted 
for thi reporting period. Monthly totals reflect 58 for October, 5 for ovembcr 
and 16 for December. However , the quarterly average wa conslderabl Ie than 
the previou quarterly average. 

By the end of December all of the lee 
Maintenance upply Liai on and Reparable Proce 
At pre em, there re even per on a 19ned to L. which I thre belGw the 
mtnimum numbe needed to operate etc ti elan a ev n-d y wee hedule. Th 
RPS h peron a Igned hi h 1 2 low th minimum req Ir men. 
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orkload ControL The operational readiness rate declined steadily during 
this quarter. This wa auributcd to the low skill level of per onnel, a high ORS 
rate, an exces8ive amount of engine changes, and flight control . 

Deficiency Analysis. Service tests on internal stop fuel inje tion nozzles 
and modified test PRT' are progres ing satisfactorily with no difficulties. Service 
tests of R-33S0-90 engines incorporating improved planetary drive gear systems, 
rebuilt pinion carrier support thrust rings and revised exhaust valve seat angles 
are not meeting expectation. Two engines have failed since installation in early 
December 66; both with less than 100 hour operating time. In both in tances, 
excessive metal contamination in the front oil sumps re ulted in engine failure. 
EUR's have been submitted and further investigation is underway. 

Technical Order IC-121-776, In 'tallation of Ma ter Control Equipped with 
f)jJ Heated Boo t Venturi Hangar, is still being complied with at Otis. However, 
~ndering the ram air door inoperative has been discontinued pending the result 

of tests being conducted by civilian airline. The test consi t of applying a dow 
corning compound around the ram air scoop inlet to prevent ice from building up, 
breaking off, and being cligested by the engine. 

A pecial test modification to monitor CSD oil temperatures has been 
initiated at Otis, a directed by SMAMA. The test will con i t of a minor modifi
cation to the right CSD of three EC-121(E)H aircraft, The oil temperature of these 
three CSD's will be closely monitored during a ground and flight period. Tests 
will terminate when eight flights per aircraft (24 total) have been completed. These 
tests represent an auempt to solve CSD oil and overheat problems that have 
plaqued the wing in the past. 

Due to the constant lack of funds, very little facility type work wa 
:complished in the Chief of Maintenance Complex during this reporting period. 

Kepairs and resurfacing recommended for the aircraft ramp were not accomplished 
and by next pring the ramp will be in critical condition. 

Production Analysis . The man-hour per flying-hour ratio ha increased 
and will continue to increase for some time becau e of the requirement to have 
skilled technician accompany unskilled technicians on maintenance dispatch. 

The supply depletion of many bits and pieces necessary for the repair of 
repair-cycle items continue to hamper the repair cycle program. 

X. SUPPLY 

Item Ac.. ounting Branch. The Document Control S tion in ' tailed a DIebold 
tand rd Power Fde for torage of d uments req ired by the U AF Sa e level 
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Supply System. Records held from previou years can now be stored under one 
filing system; thus, five other filing cabinet can be eliminated to increase the 
size of the work area. 

Fuels Management Branch. Toward the end of the quarter, the fuels 
inventory was intentionally increased to maximum. This action was promoted 
by a threatened Petroleum Industry Labor strike, and it affected fuel stock 
numbers of the 26th Air Defense Missile Sq and the 762nd Radar Sq, North Truro, 
as well as those of Otis AFB, Mass. 

Materiel Facilities Branch. During December the function of Warehouse 
#16 (totaling 2,812 sq. ft.) was transferred from the Maintenance Support Branch 
to the MF branch. Electronic gear i presently stored in this area for the 
expeditious upport of the Electronics Maintenance Squadron. 

losive Ordnance Dis osal. The EOD element responded to three 
requests for E 0 assistance resu ting in the collection and disposaJ of 80 items 
of explosive ordnance. 

Equipment Manlement Branch. Of the approximate 690 discrepancies 
pointed out by the CEM Team in September 66, 90 remain to be resolved. Those 
remaining reflect the custodians' reluctance to take positive action toward the 
submission of change requests directed by the CEMT Team. 

Management and Procedures Branch. The financial status of thi branch 
as of the end of 31 Dec 66 is as follows: 

(a) Supplies Requested FY 67 
Approved ABA FY 67 
Unfunded FY 67 

Approved Program thru 3rd Qtr, FY 67 
Obligated/Committed thru 31 Dec 1966 
Balance Available to 31 Mar 1967 

(b) EqUipment Requested FY 67 
Approved ABA FY 67 
Unfunded FY 67 

$2,720,681 
2,473,562 

$ 247,119 

$2,034,911 
$1,491,843 
$ 543,068 

$ 471,262 
ISS, 079 

$ 316,183 

Approved Program thru 3rd Qtr, FY 6 $ 
Obligated/Committed thru 31 Dec 1966 
Balan e Available to 31 ar 196 
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Oetob r 1966 

1 . ( ) urnl ary of lyin' Acti 'ties: 

J.lD 
, ('cial 
Tratnin 
r /Ferry 
T.ans 
I of Trainin ... 

rotal Flo "n 

Hours l()'~'n 

17 32 . f 
'16 . 7 

12 . 1 
t . oJ 

I ~9 . (1 . } 

2.1l1 . 

t. . (U) lyin~ Ti e by Type of Aircr<Ll 

s - L .. ll- TC-I IC Total C - ·17 
p, Uocaten 178" . 6 15 'i9TQ."b T:l 
Flown 189 183 2081 32 . u 
F-lu s /~.inus tl12 . 4 123 1140. 4 - 2 . 1 

3. (ll) Sor ties Flo 'In: 
r.. C - 121I-I TC - 121C Total 

AAD 173 0 173 
Tran.iHon 32 36 
"ped 1 4 7 11 
Prof Trainin " 1 2 3 
T .t/J~rry 5 Z 7 
T r ainin J 2 16 18 
Total ~ 3T 2'48 

4. (U) Flying Time by quadron: 

960th 96lst 962nd . aint Total 
AAD 570 . 3 610 . 9 551 . 4 1732.6 
Other 119. 8 85 . 7 137 . 6 5 . 3 348 . -
Total 690 . 1 696 . 6 689 . 0 5.T 20 1.0 
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s . ( e) Monthly Average P0511C Aion: 

EC- 121H 

2 7 

6 . (C) StationTirl'e: 

Station 

2 

6 
a 

Total 
Total 

A. F..quipl'Y'e nt OutarYe: 

APS - 95 
H 
IF 

Comm 
TDDL 

ACiDL 

7. (U) EC - 12 1H Po e es cd: 

HourIS POl S ssed 
Ops Ready 
NORM 
NORS 

TC-12IC 

2. 

Aut0/ anual 

238+'>0/20+13 
S26Hc;/S7. 49 
2lH12/11 57 

40t38/8+Z7 
1026+'i5/99 H'6 

1126+<;1 

6 .. 36 
179 +26 

72+17 
9 1"2 1 

17 +02 ( F unction) 
., 2 +l4( Function) 

19341 
12916 

5<"69 
862 

C -47 
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HISSION ANALYSIS REPCIlT 66-11 

"Iovember 1966 

1. (C) Summary of Fly1ng Activi ties: 

Hour. FlOW 

AAD 1487 

Special 7 

Training 122 

Test/Frrry 10 

Tra ns 149 

Praf Training .-n 
Totsl Flo .. m 1864 

2. Flying Time by Type o f Aircraf t: 

gf-J1.l!i TC-12lC Total C-47 

Allocated 1722.9 148.3 1871 . 2 25. 9 

F l ou'l 1707.0 157.0 181\4.0 32 .0 

Plus/Minua - 15.9 1-8.7 - 7 . 2 ~6.l 

3. (u) Sortiea Flown: 
EC-12111 !£=ill£. Total 

AAD 156 lS6 

Trand tion 34 2 36 

Special 4 3 7 

Prof Training 2 2 4 

Teat/Ferry 11 11 

Training Mi.sion -1Q. ~ ..J1. 
Total 217 14 231 

4. (U ) Flying Tlme by Squadron: 

2M2 961 962 ~ Total 

AAD 510 509 468 1487 

Other 115 11. U4 to 377 

Total 635 627 '92 to 1864 

5. (C) Monthly Av~rage Posaea.ion: 

Ie-UtB 1'C-ute C-47 

.)...(.,. I .l i 
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6. (C) Station T1 

~ Au~o~n!!ll 

2 224 : 13/11:39 • 610 :43/28:55 
6 74 :46/00: 18 
8 47: 13/ 8:44 

Toul 956:55/49136 
Toul 1006:31 

A. Equi nt Outa,e 

API 95 8H2 
API 103 17 VOl 
SU 16~2 
C~ 
TDDt 123f37 
MDL 1"3 0 

7. (U) EC-IlIH Po ••••• 10DI 

Hour. Po ....... , 18766 
Ope ba4,: 11054 
NCllHI "" ICIlJ: 1717 
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REPORT 66-1 

December 19f,6 

• (L) Ilrrmary of Flying Activities: 

AAD 
'5 ecial 
r rainin~ },. is Ii ion 
fe t/ Ferry 
Transition 

Total Flown 

l . (C) lyin lime y fype of Aircraft 

Allocated 
Flown 
Plu./~,inu 

3 . (U) ~ortie 

AAD 
Transition 

lown: 

p~c ial 

Test/Ferry 
Trainin ~ HUlon 

F-C - 121H 

1745 . 3 
1671.3 
-7 t. 0 

FC -12 IH 

147 
25 

10 
4 

1"86 
4 . (U) Flying Ti e by ~quadron: 

~ ~ 
AAD 496 534 
Oth r 75 90 
Total 771 6iT 

flou rs Flo 'In 

I "ibO 
B 
92 
10 

109 
1804 

TC-12IC 

161. 2 
13l . 9 
- 28 . 3 

TC -1 21C 

2 
7 
1 

10 
--zo 

~ ~ 

530 
70 --i:.£. 600 9 . 0 

rotal 

1903 . 6 
1804. 2 
-1 02 . 3 

~ 

147 
27 

7 
I 1 
14 

206 

~ 

1560 
ZH 

IS'O 

C - 47 

12 . 'j 
1·1. I 
~1. 7 
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(C) lIr,onthly Avera e P03 eS3ion 

6 . 

E C-ll1H TC-1 21C 

26 2 

(C) Station Tirre 

Sta t ion 

2 
4 

6 
3 

Total 
Total 

A . £quipwenl Outa e 

APS - 95 
APS - I0J 
S I F 
Comn: 
TDDL(Function) 
AGDL( Function) 

8 : 59 
213 :42 
4~ : 24 
10:13 
14 :00 

10 : 00 

7. (U) E C - 12 1H Posses s i c n 

Hours "scdsed 
CPS Ready 
NOR}\,1 
NORS 

194 8 
934:; 
7 032 
3711 

~C-47 

Auto /lIr anual 

32' .2"'.''':4-. 
3-,4:43/20:11 
161 . 56 Ill : t6 
96:17/8:">0 

°1(b~2/47 : 31 

Q66:'\3 
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