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HEADQUARTERS EIGHTEENTH AIR FORCE
Donaldson Air Force Base
South Carolina

26 June 1956

Colonel James L, Daniel

Commander, L56th Troop Carrier Wing
Ardmore Air Force Base

Oklahoma

Dear Colonel Daniel:

I did not believe this office should made a decision
with reference to the classification of your unit history,
since Tactical Air Command had forwarded a message directly
to you concerning submission of the wing historye As a con-
sequence, I talked to Major Von Stein, Director of Historical
Services, TAC, this morning and concurrence was given to my
initial reaction that the report should be TOP SECRET.

My perscnal congratulations to you and members of your
Command for a well-deserved Distinguished Unit Citation.

Sincerely,

K. A Hhr

NNETH W, HEIST, DAFC
Director of Historical Services
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SUMMARY AND ANALYSIS - PROJECT GENETRIX

Section 1

1. Purpose. To present g fectuel summary end anelysis of
Project Genetrix, in narrstive form by documenting the perticipsiion
and progress of the 456th Troop Carrier Wing (M).

2. Generel Information.

a. -Security Classification. Summary end analysis, with
inclosures and attachments. is classified 3P SECRET by suthority of
the Commander, 456th Troop Carrier Wing (M). Reproduction of this
Summary end Aneglysis in whole or in part is prohibited without written
approval of the Commander, 456th Troop Carrier Wing (M).

b. Coverege. This Summary end Anslysis covers the pe
riod 1 November 1954 through 30 November 1955.

c. Code Names. Where used in this document or attsch
ments thereto, code names as listed below apply &s shown:

(1) Grand Union: Logistics phase.
(2) Dresg Net: Recovery phase.
(3) Moby Dick Hi: Operational Suitebility Tes®.

(4) ©-119L: Unciassified code neme for ovarall
ject.

(5) Grasybeck: Classified (C) code name for
project.

(6) Genetrix: Clessified (C) code name fcor cverasil
project, replecing ®"Greyback."

Introduction.
a. Pr p icips 1 in ix the 45

Troop Cerrier Wing
Cerolina. The Wi

' {

-l | 3
i *
\ -~ i oy ~ .l

THIS PAGE IS DECLASSIFIED IAW EO 13526




THIS PAGE IS DECLASSIFIED TAW EO 13526

@ SECRET

this Wing base structure was 245 officers and 1800 eirmen; actual
strength was 258 officers and 1811 eirmen. Aircraft euthorizations
vere fifty (50) type C-119, two (2) type C-45, end two (2) type L-20.

b. Tenant units based on Charleston Air Force Base at
thet time consisted of the 1608th Air Transport Group (MATS), 44ith
Fighter Interceptor Sgusdron (ADC), Detachment #3, 25th Weather Sgua-
dron, Detachment #4, 1lst hkerial Port Sguedron, Detechment #2, 727th
Aircreft Control end Warning Squadron, C-119-2 Mobile Training Detazch-
ment, C-54-5 Mobile Treining Detachment, and 1924-8 Airweys and Air
Communications Service Detachment. Totel essigned strength of tenant
units wes 305 officers snd 1323 airmen. -

c. Briefing prior tc Phase I consisted of three <o
ences at Tacticel Air Command, Langley Air Force Base, Virginisa
first conference, on 20 September 1954, was attended by:

Mgjor Generel David W. Hutchinson DCS/Operstions
Mejor General Robert W. Douglass, Jr. Commander
Colonel Hoyt L. Prindle c/s

Colonel James L. Deniel, Jr. Commander

Lt Colonel Malcolm C. Hooker DCS/Operations

d. Subsequent conferences, conducted et Lengley Ai:
Force Base, Virginia on 22 September 1954 and 25 October 1954, wers
attended by:

Colonel James L. Daniel, Jr. Commander 450TCW

Colonel Jay D. Bogue Commander 456 TAC Gp

Colonel Marcus W. King Commander 456 M&S Cp
e. Initisel briefing was given by the Air Resear

Development Command, Air Intelligence Security Services, snd in?

gence sgencies. Development of Project Genetrix had begun by

1949.

f. On 25 October 1954 the Commander, Tactical Air Com
mend designated Colonel James L. Daniel, Jr., and the 456th Troop Car-
rier Wing (M) responsible for the recovery mission of Project Gane

trix. The mission was stated as:

| sir recoverv

’ scouft |
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g. It was emphasized that this was a top prior
®crash® mission, requiring extensive modificetion of fifty (5
C-119 aircraft, the development of plans, and new concepts
ing, supply, operations, end treining.

Section II

1. Conferences at Lengley Air Force Bese developed several
ereas for consideration and action. The nature of the project affected
aircreft, training of aircrews, and procurement of qualified person-
nel to a greater degree then other functions in a Medium Troop Carrier
Wing. Pre-phase planning highlighted the followings:

a. Modificetion of fifty (50) type C-119 eircreaft was
required to intercept and recover airborre packages. (See Teh “A®
for description of modificstions).

b. Aircrew Training. See Teb "B® for description of
training requirements.

c. Personnel. Inpa: end stability of personnel to men
the 456th Troop Carrier Wing (M). (See Teb 'C‘{.

2. On 26 October 1954 Colonel Jemes L. Daniel, Jr., aster
ded & conference in the office of the Deputy Chief of Staff, Materis]
Tectical Air Command, with representatives from Tecticel Air Commsnd.
Air Research and Development Command &hr Materiel Command 13 Eigbt«
eenth Air Force. ied
the following proposals:

a. Reorganization of the 456th Troop Carrier Wing inio
six (6) squedrons, each cepable of operating individuslly.

b. Assigmment of eight (8) type C-119 aircraft to
squedron, with two (2) squadrons having the capability of
from Arctic areas.

¢. An operationel readiness inspection on 1 Augus
in place date 1 October 1955, allowing thrity (30) days t
fully operational by 1 November 1955.

@ i
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e. The trapafer of Charleston Air
tary Air Transport Service.

f. Modificetion schedules of eircraft as followa:
eighteen (18) aircreft completely modified by 15 March 1955, wi'h ths
remaining thirty two (32) eircreft completely modified by 15 July 19%°

3. &. The Commarder, 456th Troop Cerrier Wing (M) evclved =
plen providing for personnel and equipment sugmentation of the Wing,
sumptions relative to the project, a concept of operations, snd Lrairni:
necessary to insure cepebilities required to conduct operation "G agyback
This plan, dated 17 November 1954, proposed thst the 456th Troop Cer=iar
Wing (M) would:

(1) Operete Charleston Air Force Bese for approul-
metely four (4) months.

(2) Perform normel troop cerrier missions for approx-
imstely four (4) months.

(3) Prepsre to turn Charleston Air Force Bess
to the receiving command (MATS).

Conduct the necessary plenning and augments'!

of the Troop Carrier Wing to insure that traun
ing for project C-119L was thoroughly =nd ex
peditiously ¢

b. Upon completion of treining sctivities required tc
cuelfiy personnel for the project and through the duration of the
Project Wing Heedquerters would be manned in accordance with Tah “B®
exhibit ®B® to 456th Troop Cerrier Wing (M) document titled Frcjacy
C-119L, 17 November 1954 (456 TSC #105); the tectical squedrons t

be manned in accordance with Tab ®B%, exhibit *"C®.

4. Bssed on information then eveilable, the Commander, 4
Troop Cerrier Wing (M) mede the following assumptions relativs to
project:

end equipment presently assigned w

be util 3 mented from other sources as required

ing headquarters and teact

ted ar SOnne
iy
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c. That a treining period would start approximstely
1 March 1955 end continue for a six (6) month period to approximetely
1 September 1955 and thet unit eircreft would be completely modified
during this treining period.

d. Thst only fully gquelified crew members and mainten-
ance personnel in the C-119F aircrsft would be reteined, end special-
ized cgbin equipment operetors would be provided.

e. That sufficient instruction would be provided in
equipment operestion and recovery procedures to ensble the local es-
tablishment of a treining program for perfecting sir crew techrique.

f. Thet sufficient seriel port personnel would be pro-
vided ss a tenant detechment during the eir crew training phase for
perachute recovery end repack requirements.

g. That the 456th Troop Carrier Wing Headquerters would
be loceted at an instelletion in the recovery arees and opersticnal
units would be locsted et established instelletions in the following
ereas: Japan, Iwo Jime, Midway, Weke, Honolulu and Kodiek. Thess
instsllations would provide full edministretive end logisticsl sup-
port such es office equipment and supplies, billeting, messing, msd-
icel, finence, cheplein, legal, Bese Supply service, vehicle zrans-
portetion end other normelly bese supplied necessities.

h. Thet unit eircraft where operating with clem shel
doors removed &nd 3,524 gellons of gascline would gross approx y
70,494 pounds and be operating st 8,500 to 15,000 pounds in excess cf
their sefe single engine operating weight limitetions dependent
free sir temperesture end dew point temperature at time of taks off

i. That all eircreft would be equipped with besver teil
doors to lessen the overloed condition st teke off and incresse s
possible radius of gction.

j. That repid end secure world wide communicstions ser
vice would be gvailable on an immediste and continuous besis.

k. Thet operstionel area weather dats complets in «
detall would be aveilsble on s continuous basis.

n operaticnel site would have its' ow:

& ok N .
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of thirty (30) days support equipment end spere parts, and would
erate for & period of 120 - 180 deys.

n. Thet depot support would be aveilsble at &ll times
with & high priority for eirlift of asircreft parts and equipment.

o. That logisticel airlift would be svailable tc the
456th Troop Cerrier king heedquerters at ell times for immediste air-
creft meintenance support to squadron units end for administrstive
visits to subordinete units &s required.

p. Thet unit eircreft would be modified with cebin fuel
tenks (1,000 gallons) for long renge operation snd would not be cap-
able of unit logisticel support.

q. That operstional ereas might be in the arctic and/
or tropics ard that long overwster flights would be required.

r. That target recovery operstions would not be con-
ducted during derkness or in cloud coverege.

8. That unit sircreft would be winterized as requi
prior to deployment end thet aircreft in the arctic areas would
have hested hanger space for & minimum of three (3) alert aircrafr.

t. That recovered targets would be accepted by an cu
side sgency immedistely upon return of the eircraft to opersting base.

u. That secure stroesge fecilities for classified me*e-
rial would be available at eesch operating base.®

5. The plen of the Commander, 456th Troop Carrier Wing (M)
providing for persomnel eand equipment sugmentstion, assumptions rsia-
tive to the project, -~oncept of operations, and training formed *ke
basis for the "Tacticel Air Commend Proposed Plen for the Air Recow
ery Function on Project (Confidentiel) Grsybsck."

6. The Commandar, 456th Troop Cerrier Wing (M) mede £
ther recommendstions in three areas: Operations, Personnel, ard
Materiel. 4mong the comments was & reiteration of the necessity f:
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immediste contact “etween esch operating site and the aircraft as
signed to that site; for rapid and secure communicetions from ea:h
site to the Wing neadquarters Control Center. The Commander reccm-
mended that C-124's be specified as support aircraft due %o the re-
quirement for built-up engines and propellers to be delivered f:rc
selected depots to the operating sites. The Commander further recom
mended commerciel contracts for instellation of:

Second ARN-6.

®"Cutter® operating lever on the pilots pedestel.

Dual generstor system on each engine.

Flight operable doors.

Low-ratio operatle power recovery turbine on all airzraft.,

Section III

1. A conference wes held at Charleston AFB, South Cerclir=
on 17 Januery 1955 between representstives of 456th Troop Carrier Wirg
18th Air Force and Militery Air Transport Service to negotiate ar
sgreement for the transfer of command jurisdiction of Cherleston AFB,
South Carolina snd its' attendent fecilities from the Tscticsl Air Con
mend (the relinquishing commend) to Military Air Trensport Service [t
receiving commend) .%

2. The sgreement, as negotisted, provided for transfe:
Cherleston Air Force Bese, South Cerolins and &ll associsted faciii
ties from Tecticsel Air Command to Military Air Trensport Service st
0001 hours 1 March 1955.

3. The agreement encompassed instructions, property, sur
plies, equipment, reports of survey, maintenance, purchesing :=nd -
tracting, Comptroller ectivities, personnel, menpower and orgsnizs
tion, communications, military justice, cleims, bese publicetiocnz
existing sgreements, and records.

4. Effective at 0001 1 March 1955 the 456th Troop Carrie:

Wing (M) became & tenant unit on Cherleston Air Force Bese, Sou
Carolina.

|
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Section IV

1. Letter WCO OPS 6, Headquarters 456th Troop Cerrie-
(M), 24 September 1954, Subject: ®Instructions Reference TDY of
craft and Personnel, Langley Air Force Bese, Virginie,"* wes 8356
to Commenders, L56th Troop Cerrier Group end 456th Meintensnce znd Sug
ply Group. This letter set forth numbers of personnel by recommended
AFSC to receive training in System 119-L. Totel personnel: 4O eirmen
and officers as required. Ferry crews were to be provided by the 4Z-t=
Troop Cerrier Group on 29 September 1954 to deliver 7 type C-11G-F s .
creft to Langley Air Force Bese for perticipetion in the training pr
gram, with operstionel control of the aircreft to pess to Comma
AFCRC Detechment #3, System 119L, upon arrivel et Lengley.

2. Aircraft essigned to Laengley were supported by ths %67
Troop Cerrier Wing (M). Meintsnence persornel were placsd on TDY
Langley to perform routine maintensnce; aircraft were rsturcsl o
Chearleston Air Force Bese for lnspections. Supplies and egu’y
treining end for routine maintenance oI Lengley - based sircraf
picked up st Cherleston. Nylon rope, chutes, cable, pcles, end
cell aneous hardware consumed Ir pickups wee procured from M&C ©
of the Wing end forwerded to the unit treining &t Largley.

3. No insuperable msintenance problems srose zs =
this situation, i.e., minor meintensnce performed at Langlsy
spections at Cherleston. However, it wes noted thet high APM -« .ss
sheet metel damage due tc vibretion. The A-freme type geer o
ceted by ARDC wes used in the first two months treining, with n
placement perts eveilable. Parts recguired were fabricated 1«¢
A prototype geer wes delivered in the first of celender yeer 1%
This gear cerried a heasvier duty motor then the original gesr.
aircraft utilizetion rate during this period decressed due tc
downs at Langley, end the requirement for furnishing three sir
ARDC et Vernalis, Cslifornia to stend by for recovery work.

4. The training of crews for System 119L wes delayed
Langley, requiring & request for extension of TDY for the first °
pilots undergoing treining. Letter, Detschment #3, 6520th Test Sq.
dron (Flight), Lengley &ir Force Bese, Virginia, 17 December 13
Subject: Treining of Crews for System 119-L (Classified Configent
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456 TCW Control #2766) set forth the lack of suitable equipment
the delaying factor. As of 17 December 1354 two sets of reccvery
equipment head been delivered, & third set wes undergoing enginesr-
ing modificetions, end twc additionel sets had been promised for
delivery by the contractor, one on 21 Jamuery 1955 and cme on

1 Februsry 1955.

5. Concurrent with the treining of crews at Langley, a
winch operetors course begen st Cambridge Research Center, Gecrgs
town, Delswere. Spsces were ellocated to Commends subordinste to
Tgctical Adr Commend. Selections were mede from seriel gunner:s
or personnel holding & meintenesnce field AFSC. Upon completion of
the winch opersators course personnel were placed on 30 days tem-
porery duty st Langley for training, in recovery operations, than
were reassigned PCS to the 456th Troop Carrier Wing (M).

6. Proficiency trening presented the problem of craw
strength. The necessity for en sugmented crew wes dicteted by long
overweter flights, with duretion of 15 hours. The Commander, 45¢°
Troop Cerrier Wing (M) set crew strength on recovery sircraft s
follows:

Pilots
Navigator
Rader Cperstor
Engineer

Winch Operetor
Pole Hendlers

P e ey

Section V

1. The eerly planning for Project C-119L wes ac
on & "need to know®™ basis, beceguse of the Top Secret clas
of the project. In procuring specislized equipment, supplies, an
services peculiar to the project, the Commender, 456th Troop Car:
Wing (M) was guided by experience in materiel end supply <o
gained by Detechment #3, 6520th Test Squedron (Flight), Lengley 2
Force Base, Virginia. Letter, 4 December 1954, Detechment #3
Test Squedron (Flight), Subject: Training Bquipment for Syst
set forth the fol

Towdne +
following:

‘ V'BL"‘\-‘
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b. The majority of items required were not carried ir
Air Force stocks, and would require locel purchase.

c. Deta supplied indiceted the number of esch item re-
quired to effect 100 recoveries, cost per item, and Vendor.*®

2. On 15 February 1955 the Commander, 456th Troop Cerrier
Wing (M) surveyed fund r equirements to determine the effect of clas-
sified projects upon his base Maintensnce and Operation funds (P452),
end his capability to continue funding those requirements ganerated
by claessified projects. Extensive temporary duty and locel purchsse
requirements had reduced available Meintenance and Operstions funds
to & point where the purchase of necessary supplies and equipment
for the operation of the base hed been curteiled, end for use in fur
therance of these projects, had ceased.

3. A&s of 15 Fetrusry 1955 classified projects hai re
the following funds:

Temporary duty trevel: $42,853
Supplies end equipment: $48,027

$90,3880

4. A4n immediate requirement for $21,383 also existed
15 February 1955 for local purchase of supplies essential to C
A resume' of C-119L costs and estimates was made for the per:od
1 November 1954 (when C-119L costs were first borne by the 45¢
Troop Carrier Wing) to 30 June 1955, the end of Fiscal Yesr 1
These costs and estimates were:

1 November 1954 - 15 Februery 1955 $ 90,330 (A
16 Februery 13955 - 30 June 1955 $247,165 (Est

5. These costs and estimuces were transmitted to Commarda-
Eighteenth Air Force by letter WCO, Heedquarters, 456th Troop Carr:ae
Wing (M), 17 Februsry 1955, Subject: Fund Requirements. Thess va-
rements were subsequently formalized by the submission of s sps i
budget estimate for Project Grand Union for the period 15 Fetr
- 30 June 1955.
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6. Special budget estimate highlighted the following:

a. During the period 15 February 1955 - 30 June 1955 ths
Commander, 456th Troop Carrier Wing (M) would equip six (6) tacticel
squadrons and train them in the first two (2) phases of the techniguss
end operations peculiar to C-119L.

b. Fifty (50) type C-119 aircraft were to be modified
and equipped for the training phase of C-119L.

c. One hundred forty four (144) pilots and thres auadrad
eighty four (384) other eircrew members were to be trained.

d. Utilization rate of three (3) hours per sircraft per
dey would be experienced.
Section VI
1. In March 1955 personnel from Headquerters, Eightee
Force and Heedquarters, 456th Troop Carrier Wing (M) proceeded
querters, Far Bast Air Force to accompany a FEAF survey team tc:

the sites for use in conjunction with Project (C) Greybeck.*

2. FEAF personnel were briefed, snd the follcwing

veyed. Comments on each site ere from letter referenced in

a. Misawa Air Base. Adequate facilities availatle
meet logisticel requirements for this project. Priorities m:s
tablished assuring thet such space will be available.

b. Iwo Jime. Survey not made due to grounding
119 and C-124 aircreft in the theater. Specific requirement
Jima wes presented to FEAF.

c. Madway. Suitsble facilities are availshle
subject to the approvel of CINCPAC.

d. Hickam. Adequate facilities are availabl-

. Et C |
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3. Of perticuler interest to the future successful
lishment of the 456th Troop Cerrier Wing (M) mission ere the
comments extracted from letter referenced in footnote to paragrs
Section VI.

a. "The requirements for unit support equipment were ;re-
sented to FBAF who assured thet they would take necessary action to
heve prepscksged the equipment required by each site and thst this
equipment would be in position prior to deployment of the TAC Squad-
rons.

b. "I feel thet the reluctance on behalf of FEAF to have
formulated any positive plens to support this project was xxxx due to
a complete lack of positive instructions end reguirements emanating
from Headquerters USAF.

¢c. "Recommend thet the priority, sscurity, and impor-
tance of this project be reiterated to each commend concerned by USAF."

L. Site survey wes conducted by the Commander end Steff,
456th Troop Cerrier Wing (M) in June 1955, es pert of the preplanning
for deployment of the Wing. A check list was preparad prior to site
survey, covering:

Operetions and Intelligence
Communicstions

Personnel and Administretion
Mediceal

Materiel

This check 1ist wes designed (1) to furnish the site
(Bsse) Commander a requirement for his plauring purposes so thst
deployed (456th Wing) unit might be received a* his station =znd main.
tain operational capebility with the minimum emount of interruption;
(2) to furnish the (456th Wing) unit Commander with informstion
facilities available st his designeted site of operations.®

Section VII
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a. Conduct the recovery phase

ebility test of System 119L.
"Moby Dick Hi."

b. Deliver recovered gondolas to the 544th Rs
sance Technicel Squedron, Offutt &ir Force Base, Netraska.

2. To effect this recovery phase the Commander tock -
lowing action:

a. Provided necessary operational eircraft =na et
to perform the recovery mission.

b. Bstablished a Recovery Control Center at C!
Air Force Base on a “round-the-clock®™ basis.

¢. Provided eirlift for logistical support cof
Hi, end for delivery of recovered dste to Aeronsuticel Chers
formation Center.

d. Briefed crews on recovery; provided pilot
B p

training for Project Drag Net.

f 141 belloons, consisting of
were launched in the operetionel suitsbility test.
number were:

a. High - fliers, bellasted for spproximatel
50000 feet, 1 - 7 days duration. Total: 84.

b. Balloons with water ststions, ballasted ¢
imately 80000/50000 feet, 1 - 7 days duration. Totals

using a mixture of hydro

impurities to drm ub with less expansion at
Totel: 7.
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TO NUMBER
1 hour 26
6 hours 38
24 hours 9
48 hours 15
144 hours 41

’

Plus A4
TOTAL: 141

5. The aversge time sloft does not teke into ¢
the potentisl flying time of each belloon, since a numt
category were terminated electronicelly or by shoot-dowr
33 balloons were terminated by recovery attempt, with 1‘
air recoveries.

6. On a percentsge besis, the m

coveries was lowest on “those b&llo

atteached. This is sttributed to the 1rcreaScd weight

on this type balloon, with resultent equipment failure.
covery weight of package with water staticn attached wes
as against 650 pounds for other “high - fliers." From 19
covery attempts on this package (those with water staticn:
14 were failures. The cause of these failures was:

on.

NUMBER CAUSE

Drogue sepersted, or tore,
Loop broks.
Miscelleneous.

7. 4&lthough the incidence of propeller demage ir
air recovery attempts is relatively smell, some significear
attached to the fact thet in each of the three (3) insten
a drogue chute was hit (twice) or cut off (once) by the Jef
No instance of desmage to the right propeller is reported

i files.
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tion VIII

1. Project Drag Net consisted of ground and air ‘reining,
and testing of equipment to be used in Weapons System 119L. Tr=
phases were set up as follows:

Nevigation Treining (70 hours Navigators - 8 hours pil
Security Indoctrinestion (14 hours - all aircrew persor
Weather Treining (4 hours - pilots, navigetors, =mnd ra
operators).
Survivel Training (64 hours - all aircrew perscnr
Commnications Treining (30 hours - radio operat
hours - pilots).
Cruise Control (3 hours - pilots, navigstors,
neers) .
Engineering Training (8 hours - pilots and erg
Interior Guard Training (14 hours - Staff and be
"Drag Net® Indoctrination (8 hours - all eircrew pe
Altitude chember snd Flight Surgeon Lectures (ALl

Arms Femiliarizastion (All personnel).

2. Bguipment tests were made on (1) Model 80-C Pic:
(2) 1oops, (3) production type parachute s_{stpv (4) cable
ches, and (6) drogue lines. In addition to these tests, |
duction type systems were worked for crew treining end profi
(See Tab ®H" for test evaluations).
3. In pursuance of Project Drsg Net, a bease of o 3
Georgetown, S.C., beceme desireable. Upon request by the Conoe
456th Troop Cerrier Wing (M), the District Enginocr (Savanns=
negotiated & lease for hangar #2 at Georgetown Airport, Ge
South Cerolina. This leese wes in effect from 1 April 15°
1955, inclusive.

4. Overwater flight opersztions in conrem,i o wiw
Drag Net presented a requirement for 2 vessel of suffici
handle certain gear and personnel, &as well as having i:c ApE
performing eir sea rescue operations in the open sea. Thi
ment was presented by letter WMO TRS 10, Hqg., 456th Troop
(M), 5 April 1955. The following are excerpts from cited
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Werning Area Number 177, bordered by coordinstes "3? 30" W/ 2:
79° 06' N/33° 10' N, 780 38' W/32° 39' N, 79° 31' W/32° 51' N.

"It is the understending of this hesdquarters thet
Cherleston Transportation Depot has aveilable a 65-foot “I® tcal
ideslly suited to the training needs of this command. Reguest *
Headquarters, USAF meke arrangements x x x for the loan of ihiz

5. Approval was secured from Depertment of the army Ly De-
pertment of the Air Force subject to the condition that the L56in
Troop Carrier Wing (M) reimburse the Cherleston Transportation ©
Depot actual “out of pocket®™ costs. Negotiations between the ©
mender, 456th Troop Carrier Wing (M) end Commander, Cherlest
portetion Corps Depot, were successfully concluded, indicatir
for a four (4) month paeriod ss: (See footnote).

Drydocking 680.00
Inspection, Maintenance and

Repair 1,200.00
15,840 gellons fuel @ .09

gallon
Lubricants

Section IX

1. Concurrent with Projects Drag Net and Moby Dick Hi
ficulties were encountered in Mesintenance, Operstions, Mster
Personnel sreas. Contributing factors were (1) accelersated
utilization end materiel consumption, (2) assignment of
the Wing who, for certein reasons, could not be deployed wi
end (3) indecision ss to date of deployment.

2. Propeller defects and msintenence of props.

a. Interim T.0. 1C-1-517, 27 July 1955 wes =z ¢
factor 5 days after receipt. As 2 result of inspection,
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@ sccrer

bledes were found, involving 42 aircraft end 76 propellers. &
quent recheck returned 3 of the blades to service. However, pr
pellers were put iato service between 1 - 15 August; 39 reperzstbis
pellers were shipped to Werner Robins on an exchange basis for ove
haul and compliance with T.O. 3HA1-1-502, and 14 propellers wers I s~
ceived from WRAMA. Nine propeller assemblies were received in
servicesble condition in a 30-dey period (15 July - 15 Augus® 19

b. The problem of poor workmanship and inferior mats
als in the rework of propeller blsdes at WRAMA continued to groun
lsrge percentsge of assigned aircraft throughout the missior
imstely 30% of modified props received were found to have defect:
blajes. In some periods 50% of the aircreft hed defective blades -
stalled, csusing a heavy workload in the squadrons and on ths Le
propeller shop. All propeller specialists thet could be sparsd
losned to the base propeller shop, which established a 2i-hour = d=
work schedule to tesr down, crate, ship, uncrate and rebuild
lers as they were received from WRAMA. A specisl &ily flight Ly
port sircraft was flown to maintain the necessery shuttle of pr
and blades. On 7 September 1955 request was made to Air Steff
1A overriding priority on props, blades, and parts. This act
completed and coordinated to the depot in seven days. Howeve
heavy replecement factor required by T.0. 1C-1-517 required tus®
ditional prop blades be placed at each operational site. T
quirement, for 25 blades per site, was forwerded for ccordire
Air Materiel Command. Eventually, a trip to the Hamilton Stends
factory was made and arrangements concluded for air pick-up
newly manufectured blades. This alleviated the propeller tlacde
uation.

3. Engine changes.

a. Engine chenges at an excessive rste were i
during the training period. Twenty three engines were crengcd
ing August 1955. Over 50% of these engine chenges were per!
prior to their maximum operating time expirstion. Feilure s
estimated &t 215 hours per engine.

b. Engine build-up kits received had old-ty;
nored flight hoods. The Wing effected air pick-up of L2 ar
flight hoods from MAAMA.
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grounding of aircraft. It was found that Air Force stocks were not

in sufficient quentity to prevent AOCP's. The #5 left outboerd cell
hai to be placed on procurement whenever needed. Menufacture was heam-
pered by disruption at the factory (U.S. Rubber Co.) ceused by floods
occasioned by hurricane Janet.

5, Information was received that T.C. 1C-119F-533, which is
a F1ight Safety Technical Order, had been published, requiring replace-
ment of aluminum wiring with copper. The Service Depertment of Fair-
child Aircreft Compeny was contacted, end sufficient kits were hed
through to modify all Wing aircraft. This Technical Order comj -
wes entirely electricel in nature, end was time-consuming because
leck of sufficient squedron electricians and space limitations.

6. A special course on operation and maintenance of
installed engine analyzers was conducted. Sixty personnel
the course, including all engineers, and 24 meintenence ner:

quired proficiency training was materially affected by the

7. Locel crew training for initial qualificetion eand re
of eircraft occesioned by defective props and excessive engine
t

chenges. Priority wes given to Project Moby Dick Hi, end thac
eretion did not feel the effects of any AOCP's. A second fa
which delayed training was ncn-receipt of a balloon borne ty;
trensmitter. This transmitter, to be used in treining crews
methods and procedures of making electronic contact, was reque
in December 1954. Date of receipt: 4 August 1955. A& third fa
was the criticel shortege of Micro press tools, cable cuttars ard
bronze hooks. The shortsge necessitated dispatch of eircraft
distant points to intercept eircraft returning from chass !

in order to "borrow® tools from thet aircraft, since as many
eircraft were on recovery missions at one time and only 1.

tools were available. Bronze hooks were in criticesl supply

inel cast aluminum hooks proved unsstisfactory, due to breskesa.
Tests, made by the Wing, indicested bronze hooks were acceptat
end en initisl supply was procured from the U.S. Nevy, Cherle
South Carolins. The contractor (All American Engineering Co.)
unable to provide these hooks in sufficient quentity. Locp ano
cable breaksge were main factors in loss of hooks.
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SECRET

9. Adrcpaft 51-8165 was lost in a crash on 23
This was a non-opgrational accident

Section X

1. Propgsed Plan for Recovery Phase of Project (C) Gray-
back was publisheg by the Commander, L56th Troop Carrier Wing (M) on
28 May 1955. A dgployment date of not later than 1 October 1955 was
planned, with air}ift of personnel, 180 days kits complete, and UME
and UPREAL equipmgnt., Because of slippage in the program, caused by
commitments laid en for tests, evaluation of equipment and recovery
gear, and proficiency training, this schedule was delayed. (See Sec-
tion XII, and Tab "H").

2. Departments of the Army and the Air Force telegraphic
movement directive AFOOP-OC-C L1917, 17 June 1955 and message PC-C
6-2051, Hq., Tactical Air Commsnd, 21 June 1955, directed the L56th
Troop Carrier Wing (M) %o prepare for foreign service. Air movement
of personnel and qguipment was directed, and port designations and
readiness dates nqted. These telegraphic movement directives formed
the basis for letyer OPR-L, Headquarters, Eighteenth Air Force, 23
June 1955, Subjec$:s Mowement Order, L56th Troop Carrier Wing (Medi.
um) .

3, On 8 July 1955 Amendment Number 1 was published by Hq.,
Eighteenth Air Fofce, This amendment delayed movement of the Advanced
Air Echelon from 15 July %o 25 July 1955. Amendment Number 2, 7 Sept
ember 1955, changgd readiness dates for main body to 5 - 10 October
1955, and mode of travel to surface transportation.##* Further delays
dictated by highep headquarters again delayed shipment of the main
body, which deparjed Charleston Air Force Base, South Carolina 1f
October 1955,

L., On 22 August 1955 the Commander, LS56th Troop Carr
Wing (M) published Opsrations Order Number 1-55. This order p:
vided for phased movement of all echelons and increments of ths
Wing, movement of flyawsy kits and UME, and deployment of unit &
craft, s
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| The advance echelon began movement on 1955 with the

departure of Wing administrative aircraft 51.8101. tinerary was Charle-
ston Air Force Base, South Carolina - Travis Air Force Bage, California
Hickam Air Force Base, Hawaii - Kwajalein . Andersen Air Force Base, CGuam -
Clark Air Force Base, Phillipines - Kadena Air Base, Okinawa . Central Air
Base, Iwo Jima, and Johnson Air Base, Japan., Beginning with Guam all bases
were concerned with some portion of Project Genetrix, Within security
requirements orientation briefings were held at each base and facilitises
surveyed for the purpose of briefing the Commander, 456th Troop Carrier Wing
upon his arrival. The Commander, 456th Troop Carrier Wing (M) and Direct.
or of Materiel, with eleven airmen, arrived Shiroi Air Base on 6 August

to complete the move of the advance echelon,

]

2. Initially, effort was expended receiving property, equipping
offices, and making arrangements to receive the main body, Tents for Troop
housing were under construction, but no housing problems were encountered
as the main body was not scheduled to arrive for several months. The Wing
Commander established liaison with Headquarters, Far East Air Forces, and
at the bases under control of FEAF which were to receive our FEAF.bgged
recovery squadrons, The 6926th Radio Squadron (Mobile) and Detachment &,
FEAF were in place, These units were under the operational contrc) of the
L56th Troop Carrier Wing (M),

3. An early problem of importance was the establishment of reli-
able communications to all operating bsses, Excessive circuit outages re
encountered on the teletype circuits, It was not until 10 October 1955
that Detachment 4, FEAF was considered fully operational and assumed able
to furnish the commnications facilities needed to support the mission.

L, On 25 - 26 Sevtember a tyvhoon destroyed 80% of the f
of Central Air Base, Iwo Jima. Facilities of Detachment 1, 744t} _
Carrier Squadron, were destroyed or damaged to the extent that they could
not be reconstructed in time to meet project requirements. The Commander
456th Trooo Carrier Wing (M) surveyed sites at Itami, Ashiya, and Ijazuke
Air Bases to determine the base best suited to project requirements, and
Itazuke Air Base was selected., The movement of Detachment 1, 744 th Troop
Carrier Squadron f rom Iwo Jima to Itazuke Air Base created financisl and
logistics problems which have not been entirely solved,
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crews and tgctic
place at the operating
operational by 1 November

2. Recovery training wes scheduled so s to insure 100% combst
reediness by 1 September 1955. Squadrons were scheduled to depart
Charleston on the 1st, 4th, 7th, 10th, 13th, and 16th of September.

3. Due to lsunch end recovery difficulties encountered in ope-
ration Moby Dick Hi, the number of lsunches wes increased from 25 to 150
belloons. This was designed to further test both launch and recovery pro-
cedures and techniques.

L. At the seme time the 456th Troop Carrier Wing (M) conducted
extensive tests to determine desireeble modificetions in the recovery
gear and eirborne equipment; these tests were designed to secure & more
fevorzble recovery rete. These tests continued until deployment of the
aircraft to their overses locstions. (See Teb "H" for resume ~f tests
and proficiency tresining). Concurrently with test and eveluation of
equipment and recovery geer, proficiency treining wes underwey to meet
requirement for combst resdiness leid down by Headquerters, First Air Di-
vision: & crew, to attein full combet resdiness, wes required to fly e
stated number of sctuel patrol end intercept flights, as well s&s esccomp-
lishing one sctuel recovery on Moby Dick Hi.

5. The requirements for test, eveluation, eand proficiency train-
ing laid on caused a slippege in deployment detes for ell phas2: of de-
ployment. Tecticel eircraft and crews were re-scheduled to depart
Charleston Air Force Base in the period 1 - 13 November, with the last
squedron to be in place not later thean 20 November. (See Teb "N%, 45
TCW Operations Order Number 2-55, 27 October 1955).

6. Additionel recovery and ground traeining wes scheduled &nd
contimued in progress up until the time of deployment. Sguedrons were
stood down in turn as scheduled to deploy, approximately ten deys prior
to scheduled deperture dates, in order to perform required periodic in-
spections, and for pre-deployment engine chenges. However, some sair-
craft were committed to conducting test flights on the Pacific Coast st
the exact time the deployment was in progress at Charleston. Others were
engaeged, throughout the United Stetes, in logistics missions in support
of the over-all mission or the deployment itself. Despite these factors
& rigid deployment schedule wes established and meintained. sir-
crews committed to collaterel missions eccomplished them ly
and returned to Char 4

[ their individual ur
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7. The 456th Troop Carrier Wing (M) plan for deployment
tecticel sircraft celled for a route ss follows: Chserleston Air Force
Base, South Carolina - McChord Air Force Bsse, Weshington - Kodiak
Naval Air Stetion, &laska - Adsk Naval hir Stetion, Aleska - Misawe
Air Base, Jspan - Johnson Air Base, Jespan - Kedene Air Bsse, Okinawsa.
Deployment wes to be eccomplished by "leap frogging®™ the units, by
moving out in the order of their overseas site's nearness to the Zone
of the Interior.

8. It was realized from the stert thst e flight from Charles-
ton Air Force Bese to McChord Air Force Base wes st maximum range, and
that weather conditions would have to be favoreble in order to arrive
at destination with adequate fuel reserves. This maximum range flight
was desiresble, however, for many reasons, the primary resson being to
check aircraft fuel consumption as well as cruise control procedures
before sterting on the overwater legs of the flight.

9. On 12 October 1355 a liasison officer wes dispatched to
McChord Air Force Bese to review those items that were essentisl to the
support of eircraft and crews while enroute at McChord. The following
functions and sctivities were represented st a meeting at McChord:
Project Officer for ®Grend Union".
Base Operations Officer.
Food Service.
Transient Billeting.
Trensient Alert epnd Refueling.
Motor Pool.
Ngvigation and Briefing.
Base Msintenance.
10. The times of arrivel, totsl eircreft involved, quarters
and messing required, with transportetion needs and times were given
to representatives of the sctivities concerned. Maintenence support,

with hours of maximum need, was discussed snd a reouest was ma
those personnel to be made available during those howrs.

. 'i
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11. The maintenance kit of C-119 spare parts being
McChord was 38% complete at this dete. Those items
and every effort was exerted to have them svailable by
arrival of the first aircraft.

12. Bighteenth A&ir Force Letter OOT-G, 6 September 1955, Sub-
ject: C-119 Aircraft Gross Weight Limits, established 68,000 pounds as
the maximum gross weight for C-119 eircreft under their coperationsl con-
trol. It became epparent from the introduction to our presert mission
and from our originsl concept of operation thet & weiver on this gross
weight restriction would have to be obtained. Due to the weight of the
additional mission equipment on our eircraft, teke-offs at or below
68,000 pounds would preclude cerrying sufficient fuel to successfully
accomplish our assigned mission. A waiver was requested to operate our
tectical sircraft et the meximum weight alloweble as computed from the
Eighteenth Air Force single-engine limit gross weight cherts, but not
to exceed 72,000 pounds. This weiver was greanted, with the stipulsation
that it would be exercised only at such times as operationel necessity
dictated.

13. Immediately prior to scheduled deployment of our first
squadron, an objection was interposed to our plen to fly non-stop from
Charleston to McChord. Eighteenth Air Force requested thet a route be
established with an emroute stop at Ardmore Air Force Base, Oklahoma, to
preclude operating our aircraft st weights in excess of 68,000 pounds
while within the Zone of Interior. Liaison with Ardmore Air Force Base
was effected to secure support for eircreft and crews deploying through
that base.

14. Enroute suppoert posed no greet problem, since Ardmore; a
Tactical Air Command bese, wes essigned C-119 type aircraft. A substan-
tial support kit of C-119 perts, including & built-up engine end pro-
peller, had been pre-positioned at McChrod Air Force Base, Weshington.
Support personnel, as well as the grester portion of a 180-day flyawey
kit, had been pre-deployed to esch of the operaticial recovery sites,
which were also scheduled as the emroute stops. Omnly required emrouis:
maintenence was to be performed at Ardmore end McChord. Post flighkts
were to be performed upon arrivael at Kodisk Naval Air Station, Alssks.

15. Depeartures from Charleston of all aircraft were
duled by Wing Operstions Order Number 2-55. One aircraft, caz
sonnel of the asdvence echelon, rted on 18 July 1955; one

and McChord &ir Force

THIS PAGE IS DECLASSIFIED IAW EO




THIS PAGE IS DECLASSIFIED TAW EO 13526

the remainder cf the route to be corridor type. In three instances
weather prevented this type operation; when necessery, due to wea-
ther, a corridor type departure was scheduled with saircraft depart-
ing at 15 minute intervals.

16. ©One outstanding maintenance difficulty was encountered
on flight to &rdmore: a high rete of feilure in UHF, VHF, end Omni
receivers. Avsilsble spares were completely exhausted on the first
squadron to arrive et Ardmore. The communicetions section of 211
units began rebuilding receivers, end throughout the staging opera-
tion meintained a 24 hour per day work schedule to keep sufficien
spares available for our saircreft.

17. The route from Ardmore to McChord Air Force Base, &s
listed in Wing Operations Order Number 2-55, did not prove feasible
for two reasons:

a. Mrcraft vere flying st 14,000 feet in excess of
three hours.

b. Excessively high winds were encountered, asnd fore-
cast, enmroute, especielly st high altitudes.

An glternste route was established to teke advan-
tage cf lower altitudes and more fevoreble winds. This route was
only 26 miles longer than the original route and was as follows:

Ardmore to Oklshoma City Via V-163

Oklahome City to Goodlend Vie V-17

Goodlend to Cheyenne Via V=132

Cheyenne to Billings Vie V-19

Billings to Livingston Via V-2

Livingston to Helena Vie V-127

Helena to Seattle Vie V-2

Seattle to McChord Via DIR 10,060

. s we ncounte ur he operstion.

18. Four delays were encountered during the operst

Two were due to ARTC cleerance, but did not exceed 25 minutes. Ore
delay was due to late arrival of flight lunches (20 Minutes) end one
delay was for two hours, due to a turbine found rubbing at time of
pre-flight inspection.

9.
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airborne four hours and fifteen minutes efter scheduled takeoff. One
abort was due to loss of weter injection on tekeoff roll. Both reg-

ulators were chenged end sircraft then operated normally.

20. &a. On 2 November 1955 the 745th Troop Carrier Squadron
arrived McChord with eight eircreft and crews. No outstanding dis-
crepancies were noted, end after minor maintenence end crew rest the
squadron departed dor Kodisk Navel Air Stetion Alaska, with the lsst
aircraft off at 0400 hours PST, 4 November 1955.

b. On 5 November the 745th Troop Carrier Squedron erri-
ved McChord with eight aircraft and crews. No msjor meintenence prob-
lems were encountered and ell aircreaft deperted on time on 6 November
1955, after normel crew rest.

¢c. On 8 November Detachment #1, 745th Troop Carrier
Squadron arrived McChord with eight eircreft and crews. No mejor
maintenance discrepancies were encountered, and after normel crew rest
the aircraft departed for Kodiek Navel Air Stetion, Alesks, with last
aircraft off at 0658& hours 10 November 1955.

d. On 10 November Detschment #1, 746th Troop Cerrier
Squadron errived McChord, with one asircraft heving been diverted into
Casper, Wyoming with electricel difficulty. All eircraft departed for
Kodiek on 12 November, safter normel crew rest. Colonel Jsy D. Bogue
departed with this squedron for Kodiek and Adek to direct operstions
for squadrons erriving end deperting these stations.

e. On 13 November Detachment #1, 744th Troop Cercier
Squedron srrived McChord, with one aircraft heving been diverted to
Cheyenne, Wyoming on account of illness of the eircreft commander.
This aircreft was delayed for 24 hours before arriving McChord. After
minor meintenance and normel crew rest the squadron sttempted to de-
pert on 15 November. A weather delay wes necessary, due to low ceil-
ings end no aveileble elternastes at Kodiak. The squadron depsarted
McChord on 16 November, with the exception of C-119F 51-8039, which
required an engine change due to low torque on the left engine.

f. On 14 November the 744th Troop Cerrier Squedron ar-
rived McChord with eight sircraft and crews. No mejor maintenance
discrepancies were encountered, but it was determined to hold the eir-
craft at McChord for an additional dey, due to lack of sufficient
facilities at Kodisk to handle two squadrons. The squadron departed
McChord on 17 November with the last aircraft off et 0355 hours PST.
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assigned one crew to each transient eircraft. Time for postflight com-
pletion aversged four hours. Night maintenance schedules were neces-
sary for an average of two aircraft per squadron. Weather presented
the only difficulty in staging this lerge mumber of aircraft through
Kodiek. Wind gusts exceeded 75 miles per hour, and damage to two el-
evators were occasioned by these winds. Facilities at Kodiak were ex-
cellent.

22. Deployment through Adek Navel Air Ststion was without inci-
dent. The 745th Troop Carrier Squadron organized maintenance personnel
into teems consisting of (1) perking crew, (2) aircraft discrepancies
notation crew, (3) runners between eircraft and meintenance office, (4)
towing crew, (5) refueling crew, (6) minor meintenance crew, outside,

(7) major meintenance crew, hengar, (8) trouble-shooting and finel run-
up, and (9) inspection. Major maintenance consisted of hester systems,
lesks in heating and ventilating systems, instruments, and communicstions.
With the exception of C-119F 51-8119, which required extensive engiue re-
conditioning, maintenance on other aircraft was considered that which

is normally expected on this type aircreft.

23. Some aircraft were delayed at Adek for 48 hours aweiting
favorable enroute winds. Strong winds on this leg are common during the
winter months. The 456th Troop Cerrier Wing (M) had self-imposed as a
safety factor a minus 30K wind component to insure adequate fuel to over-
fly Misawa and safely reach the Tokyo erea. Most aircraft encountered
emroute winds of approximetely a minus 25K component. Average fuel re-
maining et Misawa was 6,000 pounds, which was more than ample to continue
to Johnson Air Base, had it been mcessery. Two aircraft turned back to
Adak when they estimated they had insufficient fuel to safely contimue
flight, based on encountered winds and therminal forecast. All aircraft
deployed through Adek by 20 November 1955 excepting four. Of these, two
departed on 23 November, one on 25 November, and one on 5 December.

24. Deployment through Misawa Air Bese, Japan was without inci-
dent. The three squadrons to deploy through Misawa flew direct to their
FEAF opereting locestions from this point. During deployment through
Misawa 19 postflight inspections were accomplished.

25. A list of parts consumed enroute is attached as Tab "O%.
Section XIII

l. By plenning end executing self-support over arctic routes,
the entire complement of 49 C-119F aircraft of the 456th Troop

-
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Wing (M) were deployed to seven different overseas opersaticna.

Al aska, Japan, end Okinawe. A rigid deployment schedule wes sst
lished end msinteined. Operetions through McChord end the Ale

chain were conducted in mounteinous terrein, with heevy icing,

strong headwinds, end with long overwster legs. These hazerds were
accepted with the knowledge that, by close supervision asnd control, to-
gether with the proficiency which hed been developed in training, the
flights could be safely sccomplished. Arrivel wes made on s:hedule at
their overseas beses and operationel treining end test missions were
flown within 24 hours after srrivel. This is believed to be ihe larg
maess movement, through the erctic erea, of C-119 eircreft

tory of the Unlted Stetes Air Force.

Section XIV

1. Rail movement of the mein body begen with deps

45th Troop Carrier Squedron on 9 October 1955, enroute to
cf Bmberketion for further shipment to Adek Navel Air Steti
746th Troop Cerrier Squedron departed by rail on 15 Octob
Seattle Port of Embsrkation for further shipment to Kodiek
Ststion. The main body of Wing Headquerters, with the
squedrons, departed Cherleston Air Force Base by reil

route to Perks Air Force Besse, California end subsequent shipn
through Sen Frencisco Port of Embsrketion to sites in Okinaws
Reer echelon deperted Cherleston Air Force Base by eirlift om 2°
November.

Section XV

1. As of 30 November 1955 the 456th Troop Cerrier Wing (M) end
its' units, with strengths es indiceted, were et the follcwing lc
Headquearters, 456th Trocop
Shiroi Air Bese, Jgpen
Assigned: 27 )fficers -

744th Troop Cerrier Squedron
Kedena Air “Lg,. O l*a.
A”",'YA': 5 _j ers
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e U
adek Neval
Assigned:

Detechment #1, 746th Troop Carrier Squedror
Johnson Air Bese, Jepén
hssigned: 41 Officers - 212

squeadron,

was i
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3RAND UNION ELECTRICAL SYSTEM.
for operation of the grand union elactricel circu , additional com-
ponents have been added o the airplane electrical system. 4 project
power junction box is added to provide a central source of power for
suxiliary fuel system, power recovering equipment, homer equipment
and SCR radio altimeter. Two inverters are utilized to provide power
requirements for the homing equipment. An inverter automatic change-
over relay and a werning light relay ere loceted in the project in-
verter junction box in the cargo compartment. The inverter switch,
homing equipment power switch end inverter werning lights are 10-
cated on the pedestal. On Group “A® alrplanes only, a monitoring bus
is installed in the electrical system to sutomaticelly cut off the
Liaison, Loran, end AN/APN-12 rsgio systems in the event of a partial
electrical feilure. On Group "B* eirplanes only, two additionel
engine driven generators end a lisison redio set have been sdded.

SYSTEM COMPONENTS.

Number Type, Mcdel
Pert Required Part No. Vendor

Junction box, project power
Junction box, project inverter
Inverter

Change-over relay

Warning light reley

Switches AN3021-10
Light, indicator AN3157-2
Light, indiceator 1 AN3157-4

213-742002 Fairchild
213-742003 Fairchild
AN3515-1

L5B7367

LLB18574

SRR =R Sl

Circuit Breakers:

Inverters
AC Power
DC Power
Vol tmeter
Radioc altimeter

FLM-105
M525005-10
MS25005-10
M525005-10
MS25005-5

N

Generator

Generator fleld control relay
Reverse current relsay
Overvoltege relay

Generator warning light AN3157-6
Generator control switch AN3227-5

Generator shunt 2 AN3200-30

AN3633-1
M2
AN3025-1

E-2

NN

Limiter L5B708%
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PROJECT POWER JUNCTION BOX. The
located on the right side of the cargo co
box escts es a distribution point x,r ‘ka pra ent

pumps, homing dc power, main inverter, spare inverter, and wi
circuits.

PROJECT INVERTER JUNCTION BOX. The project inverter i
box is located on the 106 bulkhead in the cargo compartment. Ttﬁ

conteins the inverter autometic chenge-over relay, warning light re
115-volt-single phase, 400 cycle bus ocutlets, and & control switch
the 115 volt circuit, and circuit breakers for the project homing

meter and slternating current circuits

MAIN AND SPARE PROJECT INVERTERS. wo 1500-+
phese inverters are located on the suxiliary deck &t =
214. The inverters convert the 28-veclt, 400-cycle, si
nating current for the purpose of operating the project h
ment. BEach inverter consists of two primery assemb :
or rotgry unit, and the control unit. The rotary u
erator set, while the control unit con ins the ster
electronic voltage and freguency regu
pressing any generated interference.

‘ndiViduel cir rwtit breekers in the

AUTOMATIC CHANGE-OVER RELAY.
sutomatic change-over relay loceted in
box to facilitate the chenge-over operation f
when main inverter malfunctions. Incorp
is a time delay, heater operated rel:
8ix seconds after main inverter fei
the inverter ‘*“ﬁui? 11

normel
normsl

opereti
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uOUJEUN L LAL

indicstes =
h inverters mal 5 "I
the lights is controlled by & werning
project inverter junction box.

HOMER CONTROL SWITCH. A single-pole, single-throw
toggle switch located beside the inverter control switech, d
verter putput to the homer control unit on the suxiliary d

DC POMER CIRCUIT BREAKER. A ten-amp c it treakar
staelled in the project power junction box to ; ect t
homing equipment control circuitas.

AC POWER CIRCUIT BREAKER. A ten euy
stelled in the project inverter junction box t
cuits utilizing the 115-volt, 400-cycle, single

rent

VOLTMETER CIRCUIT BREAKER. A4 fix
stelled in the project inverter junctior
meter on the copilot's instrument panel

RADIO ALTIMETER CIRCUIT BREAKER.
is installed in the redio junction box t
circuit.

DC MONITORING BUS. (Group
listed under Group “A" effectivities,
the electriczl system to automaticelly
ponents in the event of & pertial ele
bus is connected to the main bus thro
Energizing the left and right engine gener
will complete a circuit to the monitoring
relay is erergized a circuit is completed
toring bus., Feailure of either engine generstor
to the menitoring bus relay thus rendering i:
Loran, and AN/APN-12 redio systems. Shou
operate any of this eguipment, the monit
by placing the monitor b

or bus switchn 1ir
- ~ - 14 stOor 1 o
pass the indicetor lig

ht relays and

NUMBER
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the #2 generator

REVERSE CURRENT RELAY.

ach generztor junction box and

rent between generators when 3
t accomplishes this by connecting tk
load, end disconnecting the generator

reverse current tends to drive it eas

OVERVOLTAGE RELAYS
side of the ceargo compser tment
%2 generstor ~uits ageinst

VOLTAGE REGULATORS
installed on the left side
337 end 355. Purpose of the regulators is
in generator output voltege by sutomatical
field current. BEach regulator is adj
ad justing knob at the regulator b

the cerx

FIELD CONTROL RELAYS. Opereting
cuit is a generator field control reley,
regulators. Eech relay is of the latch
which is operated through the over-vo
which is electrically oper&ated by the
rator control switch, or the manual

relay box.

GENERATOR SHUNTS. A shunt i
junction boxes for each #2 generator.
circuit connection for opersetion of

LIMITERS. A limiter is

box. The limiter is basicelly a

generestor circuit

GENERATOR SWITCHES AND
end indicator lights ar
left Posi

tok
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v

EQUIPMEN

Equi pment
Equip

RADIO ALTIMETER SCR-718

BC-788 Trensmitter
Receiver
I-152 Indicator

AS-333/4P (4)

HOMER INSTALLATION
MRT-6 Transceiver

56626~-1W-A1-101-1
Control Box
56627-1T-A1-101-1
Control Unit
D56624-1 Switching
Unit

HS3 Galvenometer

DS6620-1H-CO-1
Antenna

LIAISON SET 618S-1
618S-1 Transceiver

L16W-1

614C~2 Control

Power Supply
Panel

180L-3 Antenna Tunar

THIS PAGE IS DECLASSIFIED IAW EO 13526

TABLE

Accessory compartment deck
et station 470.

On radio rack in crew com-
partment.

Underneath fuselsge on right
side et stetions 266.5 &snd

449.

suxiliary deck
station 165.
raedio operstor

suxiliary dect

station 157.
Accessory compartment
stetions 179 end 192.5.
On pilot's instrument penel beneath
altimeter and beside c i-
cator.
Top of fuselage

between

ourse ir

In lgvator

In lavetor)
Un pedesta

4

Indicates dista

airplane *
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Gal venometer
Auto-Change-Uver HRele;
Werning Light Relay
Circuit Breaker
Circuit Bresker
Circuit Bresker
Inverter

Relgy Box

Control Unit

Receiver

Control Box

Antenns

wWwNHHOY

b pd el ok

S

un

Lirculi o1

Light, In ator
Cironit Breake
Connector

Circ B

Indieator
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Switch
Relay
Circuit Breake:
Circuit Bresker
Circuit Breseker

GRAND UNION FUEL INSTALLATION.
AUXILIARY FUEL SYSTEM.

DESCRIPTION Two auxdliary f
1000 gallons, are installed
rwerd side of the cergo c

cover mssembly to reduce
E the tanks end the
vented through the right si

) "5
o

Cradle assemblies

w €

O0OBE

= )
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PTION
t line I
sight gage bresakage.
he ®OPEN" position. An access
for operating the velve

¢
/hich extends ti
e of the airplane.

FUEL TANK ASSEMBLY.

DESCRIPTION. The
secured to cargo
top and bottom half, two 500
tubing necessary to comp
parts are all con

through vapor-g

switch-type circuit breaker
>x, 18 used to controcl the

TANK SHUT-OFF VALVES.

DESCRIPTICN

Pl e
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pressure

quick disco
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releases

then initi

actuetes the drive mechanism. n tl f
ition, the floor up-limit switch is actuated,
to the solenoid to the floor selector velve.

of pressure through the motor return line, relseses the
the btrake, permitting the spring to take over. The floc
enism is then locked with the floor in the up position.
time the floor up-limit switch opens the floor circuit,
by an indicator light that the floor is up, elso closes the
to the hood selector valve solemocid. This permits the hc

nd direct pressure sgain tc I

118 extrems

- 5 . 1)

}
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CONFIDENTIAL

A

U DT { turns the Arum makss - L i€ - ire
trake spring is transferred from perati
e discs is dependent upon the time adjustment setting.
is determined by the speed of the & [ the weignt
the design of the leader &nd the amcunt !
pretension. The final force exerted by the mein braks
governed by the main brake adjustment knob and is dictuted
weight of the cargo. If the setting for main trake pressure is %co
low for the load, the drum will continue to rotate and the cable wi
peel off the drum. For this reason a safety device is used to sscure
the end of the cable to the drum so the cable can pesl out
injury to sny of the equipment. Conversely, if the seiting for msir
brake pressure is too high or if insufficient time is all i by the
time adfjust to esccelerste the drum, the ceble or the leader
may be severed bty the high shock loads imposed.

The level wind rollers are controlled by & he
the level wing roller assembly. Prior pick-up the
ed out and moved upward in en arc to raise the level Wng
hold the level wind rollers in the raised position, the h
ed in where it engages. After pick-up the i1 14

so that the rollers will

done there is a |
I e preceding layer
ceuse a ceble bresk during the

v
1 ¢1 ]

The pewl is controlled by & tee

m centrol box. To disengags

raise - handle and slide towerd the mo

control slso operates an electric switch whic

run the electric motor “OUT® with the pawl engaged.
light mounted et the switch is out when the pawl is e
up when the pawl is disengeged.

be run in the “OUT® position but

is disengaged and the Lrekes &re
The breke operating nut

cated on the operator's side
relsase the cr
releese the
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1.

Flying Training (Initial Phese)

a.

Pilotss:
(1) Recheck in C-119 sircraft by instructor i
(2) Emergency procedures instruction.

(3) Single engine operstion with the clem shell
removed.

(4) Meximum performence operation.

(5) Long renge cruise operation with clan
removed .

(¢) Terget recovery technigue:

| Ten (10) trial passes.
2 Ten (10) actual pick ups.
ick up:

] Twenty (20) sctual
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Cne (1) actual water pick up per month
{4) One (1) actual air pick up per month.
b. Nevigator, radio operator, aeriesl sngineer
operator training will be conducted in conjunction with the pil

flight training.

3. Ground Treining (Initial Phase and to be repezted
sary for proficiency).

a. All crew personnel:

(1) #Altitude Indoctrination:
(a) Flight surgeon lecture
(b) Altitude chember exercize
Security Indoctrinstion:
(a) Mission security.
(b) Bquipment security.
(c) Intelligence training lectures
Interior guard treining:
(a) Methods and procedures.
(b) Firesrms instruction:

1l Care.
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-

ts, Navigators and Radic Operator
) Navigetion treining:
(a) Besic navigation.
(b) Radio navigetion.
(c) Celestisl nevigstion.
(d) Lorsn navigetion.
(e) Poler (Grid) navigstion
(2) Communicetion treining:
(a) Code.
(b) Equipment operation
(c) Emergency procedures.
Inflight repeir &nd celibrati
(e) IFF operation.
(3) Westher training:
(a) General weather indocctrinstior
(b) Weather flying.
Fronts.
2 Icing.

3 Thunderstorms.
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(b) Post flight snd pre-flight.

{¢) BEngine conditioning.

(d) Emergency procedures.
1l Electrical.
2 Hydreulic.
3 Fire.

(2) Cruise Control:
(a) Cherts and graphs
(b) Power settings

(¢c) Range computation

e
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HEABQUARTERS
4S6TH TROOP CARRIER WING
CHARIESTON AIR FORCE BASE
Charleston, South Carolina

RE®ORT OF PROCEEDINGS OF SPECIAL COMMITTEE

Proceedings of a Special Committee which convened at Charleston Air
Torce Base, Charleston, Seuth Carolina pursuant to Letter Order #13L, Head-
quarters L56th Treon farrier Wing, 27 October 195L, a copy of which is
attached ww ealnhdc A. .

The committee met, pursuant te the foregeing erder, at Headquarters
L5&th Air Base Group 2% 1000 hours, 27 Octeber 1954, and recessed at 1200
hours 27 Octeber 195L, the committee rejeined at Headquarters lL56th Treep
Carrier Greup at 1030 heurs; en 1 Nevember 195L.

All members were present at each meeting
PURPOSE:

The present mission of the cormittee is te fermulate a new table ef
erganization (T/0) fer a squadron containing eight (8) transport type air-
craft,

DISCUSSION:

The committee efter a therough discussien and a varied presentation
of ideas by each member, considered the fellewing factors:

1. The squadren would have its own adminstrative capabilities
and Headquarters.,

2. The squadren will be based as a tenant on an established Air
Force Base,

3. The squadron must have incerporated in its T/0, its own
security section and guard personnel, It must have augmentation in the
medical; feed service and moter transpertation areas, These should be
ihcliied in the basic T/0 fer the unit,

L. The squadren, due te its leng range requirements sheuld be
autherized three (3) pilets per aircraft, and ene (1) navigator per aircraft.

5. In ihe event the squadren were to be depleyed to an arctic aresz
an auvgmentatien for that area was censidered.

CONCI.USION:
In view of the abeve the committee made the fellewing
t will censist ef ferty t

airmen
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L COMMITTEE OONT'T

n for arctic is included in the proposed t/o
side those positions affected.

at 1200 hours on 1 November 1S54

/s/
/t/ BOB ARNOLD

(President)

corder)
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CHARLESTON AIR FORCE B

CHARLESTON, SOUTH CAROLINA

), ORGN indicated, this STA are detailed as a Special Committee

1 under PROV AFR 1L-6 to formulate plans concerning certain class-

ers as directsd by the Commander, L56th Troop Carrier Wing (M),
Members and such other personnel as required will meet at the

Chairman.

ARNOLD 1159A
D BOGUE
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A

ANT?ATTON OF TROOP CARRTER SQI

COMMAND

Lt Col Air Commander
M Sgt 0 First Sergeant

PERSONNEL

Adjutant

Personnel Tech

Sr Clerk

Sr Statistical Spec
Draftsman

Clerk
Classification Spec
Personnel Spec
Clerk

Sgt
Sgt

0 =)~ =)
W O Wi

7
-
i
-
&
(L

S

Pt e e

O o2 Dby >
O H NN

Commander

t, Transport
ft Observer, Nav
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Sr
q
S
Sr
S1
Sr
A

A
A
A
A
I.*.

A

Electrician
Tnstrument

Mtr kiquilp

Oyt
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(

mwhn

H 0

pec

oodwoker (Carpenter)
rgn Supply Spec (1 Tect
r Clerk

urv Tng & Pers

or Orgn Supply

pr Clerk (Tech)

B NMOEMON O
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PROJECT C-119L
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TITLE FAGE

1 nad)

1. This is a TOP SECRET document and will be handled in
with AFR 205-1.

2. This project is directed by Heedquerters Tactical
and plan submitted in accordence with Téctical 4ir Command
message COT-TA 114030.

3. The classified title of this project is "GRAYBACK®
~lsssified title of this project is C-119L.
L. This plen is specific in nature and provides for personnel
equipment eugmentation of the 456th Troop Cerrier Wing (M), assumy
reletive to the project, concept of operations and the training nec-
ssary to insure cspabilities required to conduct operestion "GRAYBACK®.

5. This plan will be effective and implemented as directed
yner hesdquarters.
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. PROJECT C=119L

DISTRIBUTION:
, - Commander, Eighteenth Air Force (copies #1, 2, 3

1 - Commander, 456th Troop Carrier Wing (M) (copy #5

TABLE OF CONTENTS
Title Psge
Mstribution
Table of Contents
Basic FPlan
Tab ®A" Operations
Tab "B* Personnel

Tgb "C® Mszteriel
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'macr C-119L

1. In accordence with instructions from Headquerters Tectical
Air Command, the 456th Troop Cerrier Wing (M) has conducted & study
of personnel end equipment sugmentations and the training necessary
to successfully perform the recovery operations required by Project
C-119L. It is planned thst the existing Troop Carrier Wing and
Tactical Squedron type of orgenization will be retained and sugmented
as required (see Tebs “"B" and "cw),

2. The 456th Troop Carrier Wing (M)
immediate future to:

Operate Charleston Air Force

normal troop cerrier missions for approximats
(4) months.

¢. Prepare to turn Charleston Air Force Bese over to the
receiving command.
d. Conduct the necessery planning snd augmentatiol
Cerrier Wing to insure thst fraining for Project C-1]
thorough and expeditiously conducted
In order to plan and program the Bese transfer

Cerrier Wing (M) into & spec
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se is turned over !3 another command, 1t

thet the Wing structure will remain intsct during this period and

thet normal base and troop cerrier functions will

advance preperation; personnel ections and supply r quisitions wil
be processed during this phase of Project C-119L.
b. Phase II. The intervel from the date Cherleston Air
Force Base is releesed to the recieving command until the Headquar-
ters, 456th Troop Carrier Wing (M) and the three (3) tactical squedr
ere qualified end ready to be deployed, it is anticipated that during
is period the Wing Heedquerters will be sugmented to provide bDase
support required of & tensnt organization and thet the tactical squad
rons will be fully manned (see Tab "B*, Exhibit A" and “C*). During
this phase, certain Wing Base records will be closed, perscnnel actions
supply actions completed for Project C-119L, and the necessa
training conducted.
c. Phase III. This phase will start upon completion of the
training sctivities required to qualify personnel for this Prc
At this time, the 456th Troop Csrrier Wing (M) headquerters wi
marmed in asccordance with Tgb "B®, Exhibit ®*B.®™ The Troop cariiar
squadrons will be manned in accordence with Tsb ®B%;, Exhibit *
fully equipped, personnel trained, and ready to be separated

ional detachments for deployment
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JAMES L. DANIEL, JR.
Colonel, USAF
Commander

e
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uct crew training as required to safely

ed tergets during project "GRAYBACK."

% §

and equipment presently a

other sources as required.

riod will start approximete®ly 1
for a six (6) month period to approximetely 1 September

it eircraft wi be completely modified during this
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Wake, Honolulu and Kodiak. (For exact lo
;tellations will provide edministrative and logistica

»ffice equipment snd supplies, billeting, messing, medical, finance, chaplain,

ply service, vehicle trensportation znd

raft where operating with clam
soline will gross approximetely
5000 pounds in excess of their
te

ions dependent upon free air

take off.

{s imperstite that aircraft operating from Kodiak and Honol
)ed with beaver tail doors to insure overlap o ius of operatic
Thet rapid and secure world wide communication

ilable on an immediete and gontinuous basis.

Thet opersation ares weather data complete

)8818.
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rits ¥

14. Thet logistical airlift will be available to the 456th Troop Cerrier

Wing hesdquerters at all times for immediate aircraft maintenance support to

squadron units a_d for administrative visits to subordinate units as required

15. Thet unit eircraft will be modified with cabin fuel tanks (900 gallons)

long range operation end will not be capeble of unit logistical support.
16. Thet operational areas may be in the artic and/or tropics and thst
verwater flights will be required.

T rget recovery operations will

r

in cloud coverage.

That unit sircraft will be winterized as require

thet aircraft in the artic asreas will heve hested !

a mizgimum of three (3) alert aircraft.
19. Thet recovered tergets will be accepted by en outside age

stely upon return of the sircraft to operating base.
20. Thet secure storage facilities for classified material will be avai

ls at each operating Wese.

111

CONCEPT OF OPERATIONS

456th Troop Carrier Wing Hesdquerters will

prior t

r sufficient personnel to conduct training end meet
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f the operational units.

Establish training standerds, publish directives and moni

tor crew proficiency and unit capabilities.,

Establish, meintain and monitor reports to reflect
lities and effectiveness of operational umits.

Maintain the most current information aveilable
pect to communications, weather and navigaticn for
pose of planning and forecasting missions.
a plotting board on a twenty four

Identify the redius of sircraft operation
operetionel unit.
Fix the location and forecsst track of
cormit recovery aircreft.
Divert and alert aircraft as condition:
Plot, the pesition

a missed
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higher headquarters
the progress of all recovery missions.
operational anelysis at the conclusi
ject.
Iroop Csrrier Sguedron Detachments wills:
a. Be orgenized with sufficient operational, maintenance and sdmin

{strative persomnel and equipment to be operstionally self supporting upon

~onduct operations for a period of 120 - 180 days (See

b. Possess a twenty four (24) hour resdiness capability
craft and qualified crews on short notice. & minimm of cne
roreft will be required for this purpose.
¢. Maintein en aircraft in commission rate of seventy five per
with & two (2) hour per day utilization factor for planning purposes.
d. Give primery consideration to personnel health, welfare and
morale to insure maximum effectiveness.
e. Conduct all missions with two (2) sircraft working es &
provide insurance sgeinst mission abort, communicstions bac
energency survival aid.
f. Operate an air/ground high frequency communication steti
ssion eircraft contact, strike reports, changes in mission and emergen

rmatlor
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repared to forward deily information
rew status, equipment end supply shortages, and such other deta as may De
required by 456th Troop Carrier Wing Headquarters for contimmous monitoring
of operational capabilities.

k. Meintain & contimuous ground training program to insure proficier
in sircraft accessory equipment operstion, navigation, commnicetions equipmert
end procedures, emergency procefures, security requirements, survival, cruiss
control end weather.

1. Organize, train and operate aircrews as a permenent team. Where

assign eircrews to a specific aircraft.

m. Be prepsred to operate sircraft at a radius of approximately 850

miles without clam shells and a radius of approximately 1100 nautical

with the "besver tail" doors. This data is besed on thirty (30) minute

peration at the maximum radius end a two (2) hour fusl reserve.

Iv
TRAINING REQUIREMENTS
Flying Training (Initial Phase) 112 hours.
a. Pilots:
Recheck in C-119 gircraft by instructor pilot. 3 hours.
Emergency procedures instruction. 10 hours.

Single engine operation with the clam shell doors removed.
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;rget recovery technique: - - -
sround pick ups:
1 Fifteen (15) trial passes.
2 Ten (10) actual pick ups.
(b) Water pick up:
1 Ten (10) trial passes.
2 Ten (10) actual pick ups.
(¢) Air pick up:
1 Twenty (20) actual pick ups.
b. Navigetor, radio operator, aerial engineer,
training will be conducted in conjunction with the pilot flight
Flying Training (Proficiency Phase)
&. PllCtSf
One (1) maximm range cruise mission per month.
Twoc (2) actual ground pick up per month.
One (1) sctusl water pick up per month.
Five (5) actual air pick up per month.
b. Nsvigator, radio operator, aerial engineer and ree operator
training will be corducted in conjunction with the pilot flight training.

3. Ground Treining (Initial Phase end to be repeated as necessary Ic
proficiency)

a. All crew personnels:
(1) 4altitude Indoctrinations
Flight surgeon lecture.

chamber exercise
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THIS PAGE IS DECLASSIFIED TAW EO 13526

b) !q.i pment security

c) Intelligence training lectures.
Interior guard treining:
(s) Methods end procedures.
(b) Firearms instruction.
1 Cere
2 Use
3 Inspection and repair.
Survival treining:
(a) Water
(b) Artic
(¢) Tropic
ots, Navigetors and Readio Operators:
) Navigation treining:
(a) Basic navigation.
(b) Redio nevigation.
(c) Celestisl nevigation.
(d) Loran navigation.
(e) Polar (Grid) nevigation.
Communicetion treining:
(a) Code
(b) Equipment operation.
(c) Emergency procedures.

ight repeair and calibration
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(a) General weather indoctrinationm.
(b) Weather flying.
1 Fronts
2 Icing
3 Thunderstorms
4 Winds
5 Fog
(o) POMARS
¢. Pilots end Aerial Engineers:
(1) Engineerings
{a) Weight and ——
(b) Post flight and pre-flight.
{e) BEngine conditioning.
(d) Emergency procedures.
1 EKectrical
2 Hydraulie
3 Fire
(2) Cruise Controls:
(a) Charts and graphs.
(b) Power settings.

{c) Range computation.
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PERSONNEL
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lanned that.the change over from
specialized Troop Carrier wing

The phases and ections required in each

Phase One: That period required for preparation
turning over the base and certain units of the 456th Troop Carrier
mand assuming base control. This preparation wc
full time Troop Cerrier operations as directsd
rs, monitoring of personnel assigmments

zet only the
gev CILj :

would
for the mission, material inventory, closin
-

During this period the 456th Troc;

anned in accordance with the present manrning

That period of time after the base transfer
and during the training period of C-119L when the 456th Troop
Wing will be engaged in equipping, treining end monitoring of the
ionel units. It is intended thst the 456th Troop Carris:
111 operate with its present manning document and necessary sugmenta
the mission at this time. Augmentation will
(see exhibit "A®) required to perform ths
in rendering the ne

> rrd gr 3 "
warrier wWing
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command-unti] suoch tiae As
hes completed its training mission and 1s
jeployed to sites as required by Hesdquarters USAF. 4t the time
deployment and coincident with Phase Three those personnel assigned
to support functions and who are quelified will be assigned to the
456th Troop Cerrier Wing or to one of the assigned Troop Cerrier
Squadrons. The balance of the support personnel will be disposed
of in asccordsnce with the base transfer sgreement. It is believed
that these support personnel can be secured from within our own
urces.
¢. Phase Three: That date when the three Troop Carrier
composed of six (6) independent flights will actually be
erational maneuvers at the designated overseas
744th, 745th and 746th Troop Carr
Squadron will operate on their present Table of Orgenization with
sugmentation as outlined in exhibits "B" and "C" respectively. It
{5 anticipated thet of the 271 officers required by exhibit "pe
®C®  that only 17 pilots and appromimately 38 navigstors wil
eeded from rescurces outside the wing. There are supposedly
from navigation training due to errive at this stati
Of the 1205 eirmen required by exhi

> wing will be cepeble
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3 figure is of course purely an estimate. Bach of the thres
Troop Carrier Squadrons will be manned in accordance with the ext
®C® 5o that on the date of deployment each Troop Carrier Squadron
can split into two (2) separate units, each sdministrationally and

operationally cepable of caring for itself.
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HEADQUARTERS SQUADRON COMMANDER

-3 X X
»

el L
OO0 | ond
o S

<

rrrnn:
3 S

.
W N
O

DIRECTOR OF PERSONNEL
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7024

70270
70250
70252
95018
70250
70230

7024

73170
70270
73251
64151
73250
70250
64131
70010

0016

7324

73270
73270
73250
73250
73230

707920

70250

SERVICES

PROPOSED ORGANIZATION AND AUGMENTATION FOR A

HEADQUARTERS TROOP CARRIER WING (M)

Present

Authorized T/0

Wing Commander
Deputy Commander

Ad jutant
Admin Supv
Clerk

Stenc
Airmen Aide
Clerk

Apr Clerk

Hq Sq Commsnder
First Sergeant
Admin Supv
Persconnel Spec

Orgn Supply Spec
Classification Spec
Clerk

Apr Orgn Supply Spec
&dmin Helper

e

(]

of Personnel
Officer

Director
Personnel
Perscnnel Tech
Perscnnsl Tech
Classification Spec
Classifization Spec

Apr Classification Spec
Apr Clerk

Cler
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Director of Operations
Air Operations Off
Comm & Elect Staff Off
Navigator
Mansgement Analysis Off
Intelligence Off
Weather Off
General Trng Supv
Transportation Supv
Rad Operations Supv
tions Sup
gence Tech
istorical Tech
Forecaster
Stat Spec
Forecaster
Stenc

Clerk
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b

PROPOSED ORGANIA&.ION AND AUGMENTATION OF A TROOF JARRIER
SQUADRON (M) CAPASLE OF BEING DIVIDED INTO ™O (2
OPERATIONALLY AND ADMINISTRATIVELY SELF SUFFICIENT
DETACHMENTS

Present Proposed
Auth T/O Augment To

COMMAND

Lt Col Air Commsnder
M Sgt First Sergeant

-

PERSONNEL

Lt 7: Ad jutent

T Sgt 7327 Personnel Tech

S Sgt Sr Clerk

S Sgt 83150 Sr Statistical Spec
A/1C 1235 Draftsman

A/1C 7025 Clerk

A/1C 7 ) Classificetion Spec
A/1C 5 Parsonnel Spec

A/2C 70230 Apr Clerk

CPERATIONS |

Air Operations Off
Intelligence Off (PI)
Survival Tng & Bquip Off
Air Transportestion Supv
Air Transportation Spec
Clerk

»

o
-

+ v

N
el

a0 X
)
Ohm’

-

Flight Commander
Pilot, Transport
Acft Observer, Nav
Pilot, Transport
Acft Observer, Nav

> e
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Airframe Rpmn
43151D Sr Acft Mech
431528 Sr Acft Recip Eng Mech
42350 Sr Acft Prop Mech
431548 Sr Acft Electrician
43156 Sr Acft Instr Mech
4T154 Sr Veh & Mtr Bquip Eng Mech
42350 Acft Prop Mech
42550 Acft Hydresulics Mech
43151D Acft Msch
43152B Acft Recip Eng Mech
43154B Acft Electricien
431564 Acft Instrument Mech
L7154 Veh & Mtr Equip Eng Mech
53250 Metal Proc Spec (Welder)
53450 Airfr ame Rpmn
70250 Sr Clerk
42330 Apr Acft Prop Mech
43131D Apr Acft Mech
43132B Apr Acft Eng Mech
431348 Apr Acft Electrician
43136 Afr Acft Instr Mech
4T134 Apr Veh & Mtr Equip Eng Mech
53430 Apr Airfreme Rpmn
70230 Apr Clerk

GOMMUNICATIONS AND ELECTRONICS

3054 Air Electronics Off

30170 Acft Rgdio Mgint Tech

30171 Acft Elect Naw Equip Tech
30150 Sr Acft Radio Rpmn

30151 Sr Acft Elect Nav Bquip Tech
30151 heft EBlect Nav Equip Tech
30130 Apr Acft Redio Rpmn

30131 Apr Acft Elect Nav Equip Rpmn

MMUNICATIONS AND KLECTRONICS AIR/GROUND STATION *

29370 ijo Operstions Supv
29351 ound Redio Operator
30450

29351 und Redio Operator
29331 pr Ground Redio Operator

NHEFDLDODMDOOBNDFEHFWLWHED®

NN Ho~O0NN

nuHREe
o
o+ o+ o

o

BoXXEE

o
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n

(e ]
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U0 n
o

Bon s
|

.

esedad 1t erate radi
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Tech Supply Off

Orgn Supply Off

Orgn Supply Supv

Sr Orgn Supply Spec

Sr Surv Tng & Pers Equip Spec
Woodworker (cerpenter)
Orgn Supply Spec

Sr Clerk

Surv Tng & Pers Equip Spec
Apr Orgn Supply Spec

Apr Clerk

Sr Cook

Cook

Appr Cook

Food Sv Attendant

96170 Air Police Supv
96150 Sr Air Policeman
96150 Air Policeman

% No Arctic eugmentetion required if unit is furnished two (2) sdditiona
winterized vehicles for remp and erea patrol purposes.

MOTOR _POOL

4/1C 60350 Vehicle Operator
A/2C £0330 Apr Vehicle Operator

TACTICAL SQUADRON ELEMENT (MEDICAL)
Capt 1356 Flight Surgeon

A/1C 90250 Sr Med Sv Spec
A/1C 0651 Sr Med Admin Spec

RECAPITUALTION
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assumption that pr t squadrons would
and be sugmented sufficient equipment to permit g two (2)
orgenization. Upon recpipt of movement directives the augmented
squadrons' equipment would be assigned to each flight to permit self
contained operstion of each of the two (2) flights at separate Air
Bases.

2. It is expected thet such of the support equipment msy be

aveilable &t operational Beses. Upon determination of these Bsases

and cen be dropped from our shipping requirements.
4

3. Aircreft spares are listed in thirty (30) to

sighty (180) dsy requirements. It is desired thgt thirty

J

{

60) dey requirements, plus four (4) built-up engines
movement, depending on

followed by eutometic thirty

; TP LI
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alrmen

present squadrons are retained these lists indicate one-hslf of such
by en asterisk in nomencl
(UMB) and Unit Support Equipment
Commander. It is requested thaf
the Major Air Commender and spprova
tems on any UL listing thet may
of this nsture
Unit Mission Bquipment presently

of the requirements ~ Project C

been done to permit

movement f

ie8lays
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iates [T
s directed by Commender, Bighteenth Air Force.

e upon time of transfer, statistical repcrting
requirements for bese type reports except &s noted in
other sections of this egreement, will be in accordence
with Military Air Transport Service Manual of Recurring
Reports. Unit type reports recuired by 184FM 15-0 will
remein in effect end be the r esponsibility of Tactical
Air Commend units remaining et Cherleston Air Force Bese.
Information copies of base reports identifying personnei
equipment of Tecticel Alr Commend units will be furnished
Tectical Air Commend units remeining et Cherleston Air
Force Baese. This includes such reports as the individual
Ground Accident Report, RCS: 1-AF-X11, and Prelimin:
Report of Aircreft Accidents, RCS: &F-F3.

Tecticel Air Commend units remsining et Cherleston Air
Force Bese will furnish the Militery Air Trensport Ser
vice Commander stetisticel reports es required to
plete Militery &ir Trensport Service base reportis

to Cherleston Air Force Bese.

Classificetion end Index cards for officers and air:
end personnel cerds for civilien personnel trensferrs

provided by Eighteenth Air Force to At
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Adrcreft:
A1l eircraft sssigned to the 456th Troop Carrier Wing will
essigned to units within the 456th Troop Csrrier Wing.

NSTALLATIONS

e. All repairs and utilities projects for Cherleston Air
Base, including eppropriated and nonapproprieted fund proje

or higher level, will be transferred to Milits

plens, records, drawings,
as of the effective date
1 Air Command to Militery Air
of the effective dste
A1l leeses, licenses, permits, existin
to trensfer

transfer date, will be essumed by Militery Air Transport
e. The Real Bstate Facilities Account Number AFL718 REFFP?

itary Air Tr
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dete of transfer. Command
programming suthorizations, end eppropristior

the installstion will be forwarded from Tacticel Air

r Transport Service within 30 deys following the

i meintenance facilities w

ORGANTZATION

™ EA4R T
The 456th T )

oo
pafele )
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All pgctive communication

sgreements will continue in effect

or terminated by Militery Air Transport Servi
records pertaining to these will be transferred
receiving orgenization.

Tectical Communications (HF, FM,

erated, end any additional

ited, and maintained by units assig

e |

Eighteenth Air Force.

ise general court-martial
erleston Air Force Base, will exercise
martiel jurisdiction over Air Force personne

nend units at Cherleston Air
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moand . All
>n effective dzte of transfer will remain with
On end after the effective dete of trensfer,

ianders of Tactical

Commsar
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ative and property records
accumul ated incident to the operation of the base, fixed communications
billet, base housing, r epair and utility mansgement of real estate
facilities, commonly known as “station records®™, will be transferred to
Military Air Transport Service with such property and will be re-

teined or disposed of in eccordence with the provisions of Sectic:

XIV, AFM 181-5 end AFM 67-1.

COMMAND JURISDICTION

The Commender, Militery Air Transport
; Hesdquarters USAF of

ir Force Bess.

g transfer egreement i

commands concerned.

nature of Tacticel Air Command

resents

AFPROVED: _
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List of Conferees
Summery of Resl Property
Officer and Airmen Personnel
to be Trensferred

Assigned Civilian Personnel
Stetement Reflecting the
Condition of the Verious
Property Accounts

Stetus of Unobligeted Funds
List of Nonappropristed Funds
List of Leases, Licenses, etc.
List of Off-Base Fecilities
List of Tenent Organizations
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™ -

\G FOR DEPLOYMENT OF LS6TH TROOP

I. PURPOSE. The Purpose of this check list is two fold.

a. It will furnish the Base Commander & requirement for his plan-
ning purposes so that the deployed unit may be received at his station and
maintain operationsl capability with the minimum amount of interruption.
11 also furnish the unit commander with inf
e at

&

b, It wi
facilties availabl

rmation on
his designated site of operation so that
at the earliest possible

nraT
proper
be

jate to insure ma
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LRALTIONS

1. Does Base Operations Provide the

a, Clearance for 175s and 113s

Weather forecaster services

Maps, charts and letdown plates for operational areas

services

hazards and

Are Radio Navigational Aids available’and

a. Range call sign and frequency
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Average temperatur

se instrument school facilities

7 activity on the base

't and flying activities

to hurricane or storm areas and
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.......

Operations and Intelligence
II. INTELLIGENCE (cont'd)

b. The base in general and the flight line in particular?

(1) What controle and physical measures have been taken for

personnel and traffic?

(2) Make arrangements to have our personnel absorbed into any
base pass system that is in effect or to coordinate our

system with the base's.

3. What Air Police organization exists on base?

a. Will the Air Police Squadron want to absorb our guards? To

what extent - on duty rosters only or to the extent of consolidated

billetting?

L. What Intelligence organization is on the base?

a, Chain of command of intelligence organizations on base? To

higher headquarters?

What channels are used by Intelligence organizations on base?

irect or otherwise?

FIED TAW EO 13526
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Operations and Intelligence
II. INTELLIGENCE (cont'd)
5. What other security agencies are operating on the base or in the

area, including local law enforcement agencies, 0SI, etc.?

6., Get briefed on local situation - civilian make-up, attitudes,

and incidents involving civiliam population

7. Requirements for participation in Base Defense System, etc.

8. Do they have a Photo Lab and its capabilities?

COMMUNICATIONS

l., Is Message Center space available?

2. What is location of Message Center space in connection with

operations?

3. Type power available and reliability?

uits are available, and what Relay Station
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COMMUNICATIONS (cont! 3

6. Number and type Back-up circuits available?

7. Message Center location in connection to Air/Ground Radio

Station?
8., How is Message Center and Air/Ground station tied together?

9. What administrative telephone facilities are available and what

are requirements for EE8's?

10, Availability of necessary ACPs and JANAPs for operation of

Message Center?

11, What Cryptographic facilities are available, if any?

12, Will it be necessary for this unit to furnish Generators for

back-up power in Message Center?

13, Type facilites for Airborne Communications Maintenance, is

field maintenance shop available?

ble for Squadron Communications Shops?
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stable,

17. What istance between proposed Transmitter and Receiver sites
and Message Center, and what communications facilities are available be-

tween these sites and the proposed Message Center site?

Circuits are to be used (FM or Landline)?

ommand Tssuing Officer to be contacted?

Is necessary equipment and systems available

Issuing Office?

Tyvoe Control Tower (Civilian or Military)?

What radio and electronics equipment is available in Control
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I. DISCIPLINE AND CUSTOMS

1. What are the base regulations on uniform and courtesies?

the base regulations on fraternization?

S5« Is there a Legal Officer at the installation?

for off-duty wear? (AFR

rersonnel take winter or summer clothing or both and

ifrom requirements?
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Personnel end Administraticn

II. PERSONNEL SERVICES

Recresation.

Do they heve cfficer end girmen cl
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PERSONNEL 3BRVICES

Are there

near the bDasae?

3. Miscellaneous.

s there a Mortuary Officer?

b. Do such orgenizetiona as YMCA, service cslubs, or

civic groups exist in the base erea?

¢. Are theres AM or short wave redio stations whizh ¢
quately received in the area?

Iz there a base newspaper?

What off duty education faciliz
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be suthcrized access to base put

an edequate amount of

ipate in base exchangs

$
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Personnel and Administretion
V. INFORMATION AND EDUCATIO

ese assist in Informstion Services reguiramer

2. Is there a bass cr civilien newspaper aveilst

sonnel informed ca current events? __

rovide funds for off-duty ed

ducation section have USAFI
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(Cont'd)

+ fram

the base expect a historicel report from

3. Is the bsse capable of providing for certein boards such as Medical
Evaluation, FEB, 39-16, 39-17, 35-66, 35-67, etc.?_ R

L. Will the Base Inspector be available for conferences with unit
personnel? I

5. Will the Provost Marshgl's office be equipped to replace lost Identi-
fication Cerds (DD Form 2AF) and similier items? L

Does the base have a Ground Ssfety Officer?

7. Will the Base Loceator require listings of unit perscnnel?

8. Does the bese operste a Non-Commissioned Officar S:hool,

Ce

would unit parsonnel be expected to attend?

Parsonnel and Administration
VII. PERSONAL SERVICES

1. Is there a Base Exchange? How large?

the base assist in soldier voting pr
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PERSONAL SERVICES (Cont'd)

4 Is all necessary clothing aveilable through
the Bsse Exchange?

5. Wnat facilities exist for processing of amece
through the Base Exchange or Hobby Shop? __

6. How extensive end of what calibre are civilian saop
facilities?

. Are thers sny restrictions or rations on purchass
exchange items?

8. What sre meel prices at field ration and open maezs?

VIII. COMPTROLLER SECTION

Can finance service be provided by bese on whi «# ars located?
what is location of nearest Class “A™ disbursing fiza or Class
Round trip time in hours by (1) air, (2) ra (3) vatar

2. What type of security is available for gove
considered secures for & monthly payroll in cash?

What currency is used for psyment of troops?

script?) Rate of exchange, if indigenous? W

inaigenous, U s currency,
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COMPTROLLER SECTION (Cont'd)

IAW EO 13526

5. Normay time finance office requires to process wrave.

5. Is an accounting office available for unit fund and Teporis

2. What is the VD rate?__

ving the ZI? ___

y
Lo

personnel?

. Reports required in area

. Are W-2 Forms provided?

. What medicsl facilities are available?

. Are microfilm facilities available? _____ .

What special innoculations/immunizations will be rasquired

Will the base medical facility edminister recori:

the base medical facility supplemented t
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MEDICAL i{Cont'd)

7. Sanitstion:

a. Water

b. Toilets - 5% of unit strength

c. Urinals and showers - 4% of unit strength

8. What are conditions in neearby communities?

9. Flight Surgeon availability

MATERIEL

I. BARRACKS REQUIREMENTS

1. Is there available space for billeting in the following ammounts?

a. Officers: 3,150 Sq Ft (Max) 2,310 Sg Ft (Min) _

b. Airmen: 16,500 Sq Ft (Max) 12,100 Sq Ft (Min) _

2. Are the following in quantities indicsted available for

a. Cots: 262

Blankets: 524

Shesats
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1. BARRACKS REQUIREMENTS (Cont'd)
3. Are there latrine and shower facilities available?

be

Are lighting and heating facilities adequats?

. What facilities are available for day rooms?

II. MESSING REQUIREMENTS

1. What type of fuel is required for cooking? _

2. What type of cooking equipment will we be required
2s serving equipment and utensils?

3. Whet is the status of the following:

2. Refrigeration:

b. Sterilizstion:
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UNIT SUPPLY (Cont'd)
3. Will any difficulties arise for the following?

a. Telephones:

b. Lightings

¢. Heating and ventilating:

. Security conditions:

. Bins end pallets:

f. Weapons storsege:

L. Whet will be the laundry situation, i.e., acneduls, =t-.

5. What are the clesning facilities?

e e e B - ——— A

6., What is the set up for shoe repair? ___
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.
Materiel

V. EUEL REQUIREMENTS (30-day period)
1. 250,000 gellons 115/145 gasoline.

2. 2,250 gallons 1100 oil.

3. 1,400 gallons alcohol (S/N 8500-116500 or 8500-102000)

o

. 200 gallons prop oil (Mixture of 50% 1010 oil and 50% 1100 oil).

5. 100 cylinders of breathing oxygen.

VI. ING VEHIC

1. 2 ea type F-6 Fuel Servicing units complete with trectors. ____

2. 1 ea type F-3 0i1 Servicing Unit.

3. 1 ea Water Alcoheol Truck.

VII. SQUADRON VEHICLES

1. 2 ea automobile station wagon, 4 ton, 8 passenger.

. 2 ea truck; pickup # ton.

. 1 ea truck, steke and platform 1% ton.___

(tug) (S/N 5015-640055).

45 - 3 S M
steke, L-wheel S/N
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Engineering office - 300 square feet. __
Inspection Section, which includes - 1,000

a. T. 0. files

b. Airmen briefing

¢. T.0.C. Section

Electrical Shop and Instruction Specialist

Hydrsulic shop and propeller shop - 800 squar

ound equipment - 1300

1 crib end technical supply -3,000 squere Iset
k level).

equipment - 600 squere feet. _

8. Dock space for two (2) docks - 100 x 300

3. Adrcraft Parking (8 aircraft ) - 1,200 linear ias
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Materiel
IX. MISCELEANEOUS

1. Will space be available for one (1) alert craw
answers to the following are requested:

a. How neer the flight line?

b. What type of structure?

. What facilities within the structure?

(1) Telephone

(2) Lighting ____

(3) Sleeping _

2. What Bese Exchenge facilities will be availabla?

3. Authority to use priority type requests.

4L. Joint Use Agreement _

5. Facilities and personnel for building up enginss.
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Materiel
) ¢ UTILITIES (Cont'd)

b. Voltage _

¢c. Phase

d. Cycles __

Water.
Is distilled wgler stored?

Quantity (1400 gal/mo)?

Source?

Is distiller available locelly?
Washing A/C (recks) __

Aircraft Cleaning

(1) Gunk

(2) Terko

Sewar sge

Materiel

XI. REQUIREMENTS
1. Operations space requirements:

Operations office
Administration Sq
Intelligence office Sq
War Room 500 Sq
Communicaticns ) Sq

lots Lounge OC
Personal equipment

TOTAL
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3. Type structure and security for building.___ .

L. Toilet and shower facilities in building.

5. Type lighting and heeting and/or ventilation.
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AECOVERY REPORT
(E BORNE EQUIPMED
T

OPERATION

FLIGHT NR. MDH _ # 37
A. AJRCRAFT AND_FLIGHT CREWS:

1. MNmber of aircraft evailable for recovery action..

2. Number of flight crews aveileble for recovery action

Locetion of eircraft and flight crews:

a. Charleston AFB......
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AIRCRAFT NR. 1 AIRCRAFT NR
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. Position of aircraft st this time........
Time aerisl recovery completed. (Equipment onboerd).__ 221G
. Complete the following:

ALT AT RATE OF ALT AT RATE OF
START DESCENT

_ 19,000 1,200 ft min

16,000 3,000 ft min

12,500 _____ 3,500 ft min

200 ___ 4,000 ft min
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Y REPORT
E EQUIPMENT

OPERATION

AERIAL RECOVERY (UNSUCCESSFUL)

3 Reesons why aeriel recovery

{(Give specific reason, eg, weather, m

etc..., &nd explsin in deteil).

Recovery Successful.
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LECOVERY REPC
(E BORNE EQUIPMENT
ICK HI OPERATICN

(Describe the difficulties encountered on this flight and ir
dicete the corrective ection teken. Negztive report reg
if appliceble).

Pre-flight tuning of VHF electronic equipment.

Normal

In-flight operation of VHF electronic equipme:

Normal
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SECRET

Caught reinforcing lines in drogue chute on center hook -
used 450 feet cable with 2.8 brace -~ 5 delay

. Reeling in

Normal except winch motor ren very hot

~

. Water Stetion pick up (If appliceble)

N/A

(When filled in this form will be classified
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FLIGHT NR MDE__§# 37

RECOMMENDATIONS: (List recommendations thet would eliminate; preclude
or reduce the difficulties listed in Section L, shove)

Slow down rete of descent of packege.
3 chutes only deployed.

Keep recovery aircreft in advence of MDH trajectory to eliminste
continuous hours spent from take off st CHS to position of MDH.

Nesrly twenty four continuous hours from take off were spent on
successful recovery of MDH # 37.

Allow winch operetor to operate his own assigned airecraft winch
to prevent using wrong brgke setting (each winch is different

and the operator can put an accurete setting on a winch he has
been operating) - Pull test cards ere close to proper setting but
experience is far more accurate.
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RECOVERY REPORT
PLANE BORNE EQUIPMENT
MOBY DICK HI OPERATION

FLIGHT NR MDH _ # 37

N. RECOVERY CREW: (Describe experience level of the recovery crew and
indicate the estimated degree of oversll proficiency)

1. Reported to ARDC at Lengley for treining on 1 November 1954. Meade
15 ground, 10 water and 15 eir pick ups. Instructed ell three cheses st
Lengley for second group of TAC pilots. Took pert in 2 live chases &t
Lengley. Reported back to Cherleston approximetely 20 Januery 1955. Ins-
tructed sll thres pheses from Cherleston effecting eprroximetely 15 weter,
30 ground end 20 eir pick ups. Took pert in four live chases from Cherles-
ton effecting one ground (Jumpers) snd one eir recovery. Flew 5 intercepts
with electronic equipment. Fully qualified.

2. Overall Crew Treining (Bstract of T-1 Report) U

- e
10 11

2 34 5 6 8
Crew 4LOCN R RRRRR R R R

Rl
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RECOVERY REPCORT
PLANE BORNE EQUIPMENT
MOBY DICK HI OPERATION

RECOVERY ORDER MDE # 37 ) 24, July 1955

1. Dispatched by Major Permentier to Aircraft Commender of recovery
Aircraft by the SOCS circuit at Mountain Home, Ideho on 24/1630Z Jul 6 1955.

2. Text of Recovery Order.

a. Latest position of Moby Dick Hi 37 is 43.2N 115.6W. You ere
directed to affect recovery as soon as possible and proceed to
Offutt AFB to Deliver MDH 37. Follow Communications procedures
as briefed upon departure Charleston AFB. After recovery is

affected and MDH 37 is delivered Aircreft are releassed to return
to Charleston.

EDGAR M PARMENTIER
Major USAF
01C TRCC
Cherleston AFB

B - ,
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PLANE BORNE EQUIPMENT
MOBY DICK HI OPERATICN

23 July 1955

. Weather for Mountain Home Idaho.

a. Clear becoming 5000 scattered, 10-1200 troken, during afternoon
with occasional thunder showers in area. Winds et 20000 ft. 230/45
knots. Light to moderate turbulence above 4000 ft. Freezing level
14000 ft. Visibility 10 miles lowering to 3 miles in rain showers.

. Weather at Fairchild AFB Wash.

a. 3000 scattered 8000 troken, 12000 overcast with scattered thunder
storms end moderate rain showers. Vieibdlity 10 miles lowering to
1 to 3 miles in scattered showers. Light to moderate turbulence
gbove 3000 ft. Winds at 20000 ft 230/35 knots. Freezing level
14000 ft.

. Weather at CGreat Falls AFB Mont.
a. Clear becoming 5000 scattered, 10-12000 broken with occasional
thunder storms build-ups to 35000 ft in the afternoon. Vieibility
15 miles lowering to 3 to 5 miles in showers. Light to moderate

turbulence above 4000 ft. Winds at 20000 £t 240/40. Freesing
level 14000 ft.

PREPARED BY T/Sgt Stone Weather Section
456th Troop Cerrier Wing

E
THIS PAGE IS DECLASSIFIED IAW EO 13526




THIS PAGE IS DECLASSIFIED TAW EO 13526

uction type chuive
non-production type systems were wor s

v. The results of thess recover

) 4 9Q
)
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I. NOMENCLATUHE AND UASCRIFIL st in cooperatior

I1. PURPOSE: To determine better system Ly use of a series
methods, testing stresses put on the equipment used in the eirc

1I1. DESIGNED CAPABILITIs Alrcraft modified by directior

IV. EVALUATION: Tvewty three (23) attempts, seven (7) re
30.4%.

nus types

Dirogue Chate Inverted (1)
foreement in Drogue (1)

V. FINDINGS: Sews ss All American stressing angle of pole

/8/ Jey D. Bogue
/t/ JAY D. BOGUB

QAG
Golonel, VoAl

Deputy Coumends

THIS PAGE IS DE IED IAW EO 13526




THIS PAGE IS DECLASSIFIED TAW EO 13526

= )

THIS PAGE IS DECLASSIFIED IAW EO {3;526




THIS PAGE IS DECLASSIFIED TAW EO 13526

TS PAGE 1S T i =0 1AW EG 13526




THIS PAGE IS DECLASSIFIED TAW EO 13526

THIS PAGE IS T RORILD TAW EO 13526




THIS PAGE IS DECLASSIFIED TAW EO 13526

THIS PAGE IS SIFIED IAW EO 13526




THIS PAGE IS DECLASSIFIED TAW EO 13526

s pAGE [ ) 1AW EO 13526




THIS PAGE IS DECLASSIFIED TAW EO 13526

THIS PAGE IS DECMAW EO 13526




THIS PAGE IS DECLASSIFIED TAW EO 13526

;-1'

~r

\)i—w l—

HEADQUARTERS
»50"5 TROOP CARRIER WING (M)
N AIR FORCE BA::,
dARIBS'ION SOUTH CAROLINA

28 May 1955

The long title of this document 1is;

"PROPOSED PLAN FOR RECOVERY PHASE OF PROJECT 'GRAYBACK'® { Confidential)

The short unclassified title of this document is:

"6 TCW PP 'DRAGNET '®

rt is Drb..i':ited

h cher
r highe:

Reoroduction of this document in whole or in par
except with the permission of the headquarters of origin ©

headquarters in the same chain of command,

Classified by suthority of the Wing Commander, 28 May 195
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g Headq

g
squadrons and detachments will deploy by o in the
ute the recove hase of Project "Gra L e dep’

accomn’j

iTOOD varrier

1

\ ; -
(%) ses as follows:

se I: An advance echelon
will denloy with minimur

eir assirmed onerational sites

movement of 180
! S imum essentia equinment
istrative fun tions =t Char eston AFB),
and fFuard ea
not later than 1
ITI: Air movemen i 3ft vith minimum crew, vpersonnel

inment to be in vlace at designated operaticnal site not later

\
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ira Recovery Control Cen‘er {TRCC
will be controlled by the Commander of
he Operations Section and will be manned
Forces, This center will have the ez

JADF ADCC,
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resource

ons,
sunnort
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Th ne 456 roop Carrier Win
i revision to Headquarters us56th Troop Carrier g
gttachment 1S & T quar

(™) O:ei't’ u'ABrX4x 1.55, dated 22 August 1955.

BY ORDER OF THE COMMANDER:

260 !
TA®
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LAUA

7 200 1he

Maximum Grogs Weight 72 bs

Basic Aircraft 46,600
011 (100 ga'lons)
Water (57 gallons)
Crew (7 Personnel)
*Crew Baggage
**Emergency Equipment
Fuel (3465 gallon@)
***Extra Equioment
72,789 Lbs
**Emergency Equioment s*$Extra Equioment
One - 20 man raft 165 1bs
Eight - 1 Man dinghy 15& 1bs

135 1bs

Eight-Ex~osure Suits 32 1lbs 2 Extra Poles 350

One - Gibson Gir? 40 1bs Rec Gear Box 110

Five - URC_L 34 Tbs Eleven - Extra

—_narachutes 374 Ibs

566 Lbs 1024 1bs
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OPERATIONS ORDER) HEADQUARTERS 456TH TROOP C
NUMBER 1-55) Charleston Air Force Base, Charleston, S

CHART AND MAP REFERENCES: As required.
TASK O H
a. Headquarters 456th Troop Carrier Wing (M) Colonel James L, Daniel, Jr,
b. 744th Troop Carrier Squadron (M) Major Ouy E, Ridgway

Det 1, 744th Troop Carrier Squadron (M) Major Harry B, Ocker

745th Trooo Carrier Squadron (M) Major Joseoh G, Nellor

Det 1, 745th Trooo Carrier Squadron (M) Major Jack B, Robbins

746th Troo» Carrier Squadron (M) Major James L, Hill

Det 1, 746th Troo» Carrier Squadron (M) Major Billy J, Gault

Hq Sq 456*h Troo- Carrier Wing (M) Cantain James R, Curran

GENERAL SITUATION: A requirement exis s to de~ oy the 456th Troon Carrier
Wing Headquarters and its six (6) assigned squadrons snd detachments to
locetions within the Far East and Alaskan Theatre of Operations, To insure
minimum disru tion of the wings operationa' ca-ability and continmation of
training at Charleston for as long as possible the following movement ohases
are established:

Phase I: Movement of an advanced echelon by air to each designated site
of operation, This echelon will prepare the operating location to receive
the equioment, aircraft and personnel of the varent unit,

Phase II: Movement by water of the flyaway kits and UME (less 31,000 lbs
minimum essential UME) to be in vlace at each ooerating location not later

than 1
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ncrements:
Increment #1: Movement of personnel other than
suoport versonnel by surface transportation,
Tncrement #2: Movement of Tactical Aircraft and Minimum crew.
Increment #3: Movement of Supvort personnel with minimum essential
UME by Surface and Air,
Phas IV: Movement of Rear Echelon nersonnel and TAT along with Head-
quarters Squadron Support Personnel and TAT by air,
a, Enemy Forces: Omitted,
b. Friendly Forces:
(1) Alas%an Air Command will orovide:
(a) Normal transient refueling, servicing, billeting and messing
for Tactical Airecraft enroute through the Alaskan Theatre,
(b) Required administrative and logistical suomort for units
at overating sites located in the Alaskan Theatre,
(¢) Airlift of the supoort e'ement of the 745th Sguadron from
Wnittier Alaska to Adak Alaska on avproximately 10 November
1955. (See Annex 'A', "Movement Table")
(2) Far East Air Forces will orovide:
(a) Normal transient refueling, servicing, billeting and messing

for Tactical Aircraft enroute through the Far Eastern lheatre,

Rann s 1 adAmind rat iy and logisties STI IO Y
Required administrative and logistical suopor

at ameratine sites ~ ad in +h
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(See Annex 'A' "Movement Table")

actical Air Command * 311 orovide:

(a) Enroute mainfenance su~nort at McChord Air Force Base for
Tactical Aircraft den'oyment and be nrevared to orovide enrmute *
maintenance sunnort at Ardmore Air Force Base, Oklahoma if

required as an aslternate enroute stoD.

Anproximately six (6) C-124 sorties for the deonloyment

+he advanced echelon and approximately nine (9) C-124 sorties

for the deployment of the suonort elements »f the 7u4kth,

Det 1, 74%4th, Det 1, 745th, Det 1, 746th Troop Carrier

Squadrons and the d eoloyment of the rear echelon of all units.

2. KISSION: This Wing will deploy th Wine Headquarters and six (6) tactical
units to operating location within the Alaskan and Far East Theatres of Operation
and be prepared to accomplish recovery of vehicles as directed by the Aing

CommandeT,

nersonnel, equivment and aircraft so

han b | D eam
3 Dece
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icient

locations +o exnedite the billeting, messing and c’earing of
Tactical Aircraft through their locations as required.

o

at

(4) Be nrenared for a P.0.M. ins-~ection by renresentatives of Hq
Air Division (MS), during the pveriod 7 thru 12 Sentember '955.
x. General Instrucrtions:
(1) Commanders are resnonsible for winterization of all aircraft in
accordance with approoriate Tech Orders and such additiona in-
structions as contained herein,

A1l items of UME and Flyaway Kits will be nz
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Gross veight of aircraft will be that weight comouted fr
Safe Single Engine Charts devised by 18th Air Force but in no
case will exceed 72,800 1bs, Fomm F will be prepared forsach
aircraft for each take-off,

(9) Parking at bases enroute will be as directed by the Base Commander,

(10) Altitudes, times and airspeeds, (See ANNEX 'A')

4, ADMINSTRATION AND IOGISTICAL MATTERS: See ANNEX 'B',
cO D CATIONS:
a, Communications:

(1) Existing Navigation Aids, Facility Charts, Let-Down Marmals will
be utilized,

(2) Communication Air to Ground will be in accordance with standard
CEI procedures,

(3) Daily flight progress reports will be forwarded t» Commander 456th
Troon Carrier Wing (M) at Shiroi Air Base, Janan,

(4) Normal emergency communications -rocedures will be followed,

Command :

(1) 456th Troon Carrier Wing (M) Commander, Colonel James L Daniel Jr.
456th Troop Carrier Wing (M) Deouty Commander, Colonel Jay D Bogue,

(2) Operational Control:
(a) Prior to departure fro- Charleston Air Force Base the Deputy

Wing Commsnder will retain Operational Control

Upon devarture from Charleston Air Force Base and until arrival

at operating location the Squadron Commander will assume

operaticnal contro
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designated

Ki‘s for air and/or su

Al

UME and Flyawa ir
required, (See Avnendix 2 Movement Table)
aircraft ar

supplies, equipment,

for effecting the liaison neressary for the expedit

exnedite utilization

the mission, These L i n ¢ ]
1ty of

enmu‘e aircraft and

the overall direction
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their ao~ropriate destination,

en

onerations and are in the orocess of setting up quart

snace along with required

from the base so as to

receive the UME main body of personnel, The remainde

harlesto

for overseas movement, Extensive packing and

be accomolished during this neriod.
Period:

UME

ALY

Sunno

rt

o

is period along with the premaration of aircraft for overs:s
i riod along wi

3~

-ine changes, 10, etc,) Between 9 and

ronduct a POM insvection of the

-

of each
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the nort and overseas approximately 8-10 October, Subsequent to 10 Det 55 all
efforts will be pointed towards readying aircraft for overseas movement, To
accomplish this each unit will have crew members inaddition to the personnel and
equipment listed in the Phas II Support Movement and the Rear Echelon personnel,
The services of these persomel and equipment will be last as they a re phased
out in accordance with a ttached Movement Schedule, During this phasing out period
the Wing Materiel Officer will coordinate the use of Maintenance personnel and
equioment for most effoctiivs utilization,
d, Period: 14 Nov thru 25 Nov 55.

At this time only rear eche on personnel will be loc-ted at Cherleston
AFB, All other nersomme’, ejuioment and sircraft will be enroute or at their
destination, The rear echelon nersonnel will close out and clear all base
accounts and nronerty charged to the 456th Troop Carrier Wing, This rear echelon
will then be airlifted to their aporopriate destinations departing Charleston on

25 Nov 55,

AP>ENDICIES: JAMES L DANIEL JR
1, Route Overlays Colonel, USAF
2. Movement Schedule Commander
3. Ty‘ph:al Acft Load,

OFFICIAL

JAY D BOGUE
Colonel, USAF
Deputy Commander

Annex "A* to OPORD 1.55
4s56th Trp Carr Wg (M)
Page 3 of 3 vages
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N
— COCA Koute «»‘

(952 Mw)

* MCCHORD TO XODIAK

Total Distance 1289 N,M,

Time Enroute 8 hrs 40 min at 150 kts,

EMERGENCY FIELDS

RADIO RANGE e TA DTACN TT A
WUILU BANGD FAJULY DEAUN il
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ONIT & / READINESS
DESIGNATOR : DATE
Aq 36 TCdg
2410 A

S5GG TCS
741 0-B

CHASN PORT

7441 TCS
7410-E
745 TCS
71310-C
7451 TCS
7410-F 2 % 1'50,% } Oct
bl 7Y Tga Seattle
7410- : 6 31,78 ) Oct 21 Oect

746-1 TCS Frisco Yo'cochama
7410-G ] 96! Oct %" 20 Oct 3 Nov M
— ¥W0JG Bice assigned to Hq 450 TCWg wi.

*To be announced by the approoriate P

SUPPORT MOVEMENT ( Surface)

PORT & |NAME
AILING [OF
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PHASE ITII PERSONNEL MAIN BODY (Surface Movement)

WNIT &
DESIGNATOR |  PERSONNEL E SATILING | PLACE &
N u | OFF CHASN PORT DATE DATE SHIP
fq 556 TCWg rise Yokohama | Morton
2410.A l

i

READINESS TORT & | ARRIVAL | NAVE
DATE OF

55 TCS
7410-B
7Lh_] TCS
7410-E

745

Anderson

Wnderson

Freeman

Misava AB EA i1? nrovide trans from
destination

Kodiac NAS| AAC +i srovide trans from

Oct destination

1 orovide trans from
Oct . c Morten | Johnson AB > destination

¥4W0JG Bice assi fUWg will deploy with Det

*To be announce [ oriate Port Commander,

PHAS III SUPPORT MOVEMENT (Surface)

———
AULNEOSO

|

|

SR -
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JOHNSON

ARR |DEPT
e i
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**$Extra Equioment
00 lbs
lbs fly gear

1bs field equivment T

0 x 7 = 1260 1bs
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ANNEX 'B!

DMINISTRATION AND LOGISTICS
1. GQENERAL: Each unit will be responsible for insuring their unit deploys
w411 all assigned personnel, aircraft and equipment and effecting the proper
coordination, selection and utilization of equipment and personnel to be used
as suoport for this deployment, All directives will be aihered to, and air-
craft and equipment will be in the best possible condition orior to devloyment,
2. UNIT AIRCRAFT:

a. Engine Changes:

i 1 March

of engine changes to vermit prover control of aircraft
engines being assembled by the bsse engine build-uo shon,
Ten (10) R-33 50-89 Engine Pover Packs, comolete with all acces-
sories will be in place at each deoloyment site on arrival of the
assigned aircraft exceot *he Hurteen (14) oower packs to be ore-
devloyment
sites after the departure

Propellors:
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(2) Ten (10) nropellers, complete with all technical orders complied
with will be in place at ‘the denloyment sites on arrival of the
aircraft, crated and packed for overseas shioment, Maintenance
versonnel arriving at deployment sites by water transportation
will immediately insure that a minimum of two (2) prooellers are
assembled orior to arrival of the first operational aireraft,

c, Insovections:
The unit commander will insure that a periodic insnection is
completed nrior todnarture of ‘he unit airrraft, (AFM 75-37)
A1V aireraft i1l have 2 minimum of fifty (EO) hours to 2 neriodic
insnection remaining on denloyment of the =ircraft.
The »rovisions of a letter from this headquarters authorizing 130
hours between -eriodic ins tions vill not apply for the final
insnections nerformed prior to deployment of the aircraft,
Although the final insoection will be for 130 hours, it will |
accomplished within 15 flying hours prior to deployme

ircraft will be winterized in accordance +ith Technical
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check issued by the Custodian to a designated offi
location in accordsnce with paragraph 14h, AFR 176-2.
b. Unit Pund Property of the 456th Troop Cerrier Wing (M) may be moved

with and by the respective unit to new locstion as authorized by peragraph

14g, AFR 176-2.

c. Unit Fund Property declared excess will be disposed of a

peragraph 23, AFR 176-2

(Authority: Ltr. OPR-L, Hgq 18th AF dtd 8 July 1955, Subj: Amendmen
Order, 456th TCW (M)).

JAMES L. DANIEL
Colonsl. USAF

Commender
OFFICIAL:

/8/ Jey D. Bogue

/t/ JAY D. BOGUE
Colonel, USAF
Deputy Commender
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HEADQUARTERS BIGHTEENTH AIR FORCE
Doneldson Air Force Base
South Carolina

OPR-L 7 September 1955

SUBJECT: Amendment Number 2, Movement Order, 456TH Troop Cerrier Wing
(Medium)

See Distribution

1. Pursuant to the instructions of Heedquerters United Ststes Air
Force message AFOOP-OP-U2 44514, 29 August 1955, &nd Heedquerters
Tecticsl Air Commend messsage PC-D 8-3259, 31 August 1955, the following
chenges will be mede to letter, Hesdquarters Eighteenth Air Force,
Subject: Movement Order, L56TH Troop Cerrier Wing, Medium, 23 June 1955.

a. Delete persgreph 2 in its entirety end sdd new paragraph 2
as follows:

Unit Designstion &nd other Pertinent Date

Shipment  APRX STR T/0 WT EQP
NR OFF__AMN to ACMP

Troops

HQ, 456TH TRP  7410-A 53 1-1021 P-A, 15 AUG 52,
CARR WG (M) 1 X Part II and 1-1021,
(1ess ECH) 1 JUN 52, 1 X Pert IIB

ADV Air ECH 7410-AIK
HQ 456TH TRP
CARR WG (M)

74LTH TRP CARR 7410-B 1-1361 P, 1 DEC 51, 1X
SQ (M) (1ess ECH) Pert II ss sugmented

ADV Air ECH 7410-BIX
7LLTE TRP CARR
sQ (M)

TRP CARR

12 T
10 B
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eenth AF OPR.L Subject: Amendment Number 2
p Cerrier Wing (Medium)

Shipment APRX STR T/0
R OFF _AMN

ADV Air ECH 7410-CIX 2 20
745TH TRP CARR
sqQ (M)

74L6TH TRP CARR 7410-D 1-1361 P, 1 DEC 51, 1X
sQ (M) (1ess ECH) Pert II as sugmented

ADV Air ECH 7410-DIX
746TH TRP CARR
sQ (M)

DET NR 1 7,10=-E
744TH TRP CARR
sQ (M) (1ess ECH)

ADV Air ECH 7410-EIX
DET NR 1

744TH TRP CARR

5Q (M)

DET MR 1 7410-F
745TH TRP CARR
sQ (M) (less ECH)

ADV Air ECH 7410-FIX
DET MR 1

745TH TRP CARR

sQ (M)

DET NR 1 7410-G
7.L6TH TRP CARR
SQ (M) (1ess ECH)

ADV Air ECH 7410-GIX
DET BR 1

74L6TE TRP CARR

sq (M)
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HQ Eighteenth AF OPR-L Subject: Amendment Number 2, Movement COrder,
L56TH Troop Cerrier Wing (Medium)

Unit Shipment APRX STR T/0 WT EQP
NR OFF _AMN to ACMP
Troops_

Support ECH 7410-Bia 0 43 31,000 1bs UME
DET NR 1

74L4TH TRP CARR

sQ (M)

Support ECH 31,000 1bs UME
DET NR 1

745TH TRP CARR

sQ (M)

Support ECH
DET NR 1

7L6TH TRP CARR
sqQ (M)

Reer ECH 7410-CCX
7,5TH TRP CARR
SQ (M)

Reer ECH
7.L6TH TRP CARR
sQ (M)

Reer AIR ECH TL10-AAIX 14 11,500 1bs UME
HQ 456TH TRP

CARR WG (M)

Plus Squedrons

Air ECH

7L4LTH TRP CARR
sQ (M)

Air ECH

7L5TH TRP CARR

SQ (M)

AL DS
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HQ Bighteenth AF OPR-L Subject: Amendment Mumber 2, Movement Order,
L56TH Troop Cerrier Wing (Medium)

Unit Shipment APRX STR T/0 WT EQP

. NR OFF to ACMP
Troops

Air ECH 7410-Ed 32

DET MR 1

744TH TRP CARR

sq (M)

Air ECH

DET NR 1

745TH TRP CARR
sQ (M)

Air ECH

DET NR 1

7L6TH TRP CARR
sQ (M)

Present stetion for the 456TH Troop Cerrier Wing, Medium, is Cherleston
Air Fornm Bese oJharicsion, South Caroline. Full equipment; i.e., 34,
3B end 3 of #MBAL, is suthorized for Tables of Orgenization composition
cited.

b. Delete the last two sentences of paregreph 6, beginning with
®A11 outstanding requisitions .

c. Delete so much of psragraph 7, beginning with; “Reediness
detes for meeting ," end substitute the following: Reediness
dates sre:

Shipment NR POE APCE ’D

Deper ted
Deperted
Deperted
Deperted
Departed
Departed

Departed

ber
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HQ Bighteenth AF OPR-L Subject: Amendment Number 2, Movement Order,

4L56TE Troop Carrier Wing (Medium)

Shipment MR POE APCE RD
7410-D SEPE October 1955
74L10-B end E October 1955
7410-CCX end DDX October 1955
7410-824, BLZ, FZZ end G&Z Travis November 1955
7410-AAIX Trevis November 1955
7.,10-Da McChord November 1955
7410-Ca McChord , November 19355
7410-F McChord November 1955
7410-Ga McChord November 1955
74L10-E& McChord 12 November 1955
7410-Ba McChord 13 November 1955

d. Delete the second sentence, para 12, beginning with, "Packing,
crating, end trensporting of orgenizetional ," and substitute,
"Packing, creting, end transporting of organizetionsl equipment and im-
pedimenta will be funded from funds that have been mede aveilable to the
Commander, 456TH Troop Carrier Wing, Medium."

e. Change the word "et® to "from" in the fourth sentonce, pare-
graph 12, which reads, "Prior to EDCSA of main body,

f. Delete the last sentence im parsgreph 12.

BY ORDER OF THE COMMANDER:
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DISTRIBUTION: R of Copies
COMAMC Wright Petterson AFB Ohio
COMAAMA Olmsted AFB PA
COMDR Shelby AF Depot Shelby Ohio
COMDR Dgyton AF Depot Deyton Ohio
COMDR Rome AF Depot Griffiss AFB NY
COMOAMA Brookley AFB ALA
COMDR Memphis AF Depot Memphis TENN
COMDR Gadsden AF Depot Gedsden ALA
COMWRAMA Robins AFB GA
COMOOAMA Hill AFB Uteh
COMDR Okl shoma City AMA Tinker AFB OKLA
COMSAAMA Kelly AFB TEX
COMDR Topeka AF Depot Topeka Kensas
COMSMAMA McClellan AFB CALIF
COMSBAMA Norton AFB CALIF
COMDR Maywood AF Depot Maywood CALIF Copies
CG Columbus General Depot Columbus Ohio Copies
COMIAC Langley AFE VA Copies
COMFEAF Tokyo Japan Copies
COMAAC Elmendorf AFB Alaska Copies
CINCSAC Offutt AFB NEER Coples
COMATS Andrews AFB M Copies
COMAPOE McChord AFB WASH Copies
COMDR 3104TE LOG CON GP Seattle WASH Copies
COMDR 2349TH PERPGP Parks AFB CALIF Copies
CG SFPE FT Mason CALIF Copies
CG SEPE Seattle WASH Copies
COMDR 3103D LOG CON GP SFPE CALIF Copies
COMAPOE Travis AFB CALIF Copies
COMAIRDIVONE Offutt AFB NEBR Copies
COMAFEIGHTEEN Donaldson AFB SC Copies
USAF ATCO Travis AFB CALIF Copies
DEPTAR WASH DC Copies
COFT DEPTAR WASH DC Copies
CH TBC SVC DEPTAR WASH DC Copies
DIG USAF Norton AFB CALIF Copies
COMDR Charleston AFB SC Copies
DIR/OPRS, DCS/O HQ USAF WASH DC Copies
COMDR 456TH TRPCARWG (M) Charleston AFB SC

Copies
Copies
Copies
Copies
Copies
Copims
Copies
Copies
Copies
Copies
Copies
Copies
Copies
Copies
Copies

G BV RS AV SV BV BV S BV RV BN RS BV BV N RS RN

N

-

)
ONNOWVMIWUNT\WY U\
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HEADQUARTERS EIGHTEENTH AIR FORCE
Donaldson Air Force Base
South Carolina

8 July 1955

Amendment Number 1, Movement Order, 456TH Troop Cerrier Wing (Medium)
See Distribution

1. Pursuant to the instructions of Headquerters United States Air For.s
and Headquerters Tactical Air Command, the following chenges will be mede
to letter, Headqusrters Eighteenth Air Force, Subject: Movement Order, 456th
Troop Cerrier Wing (Medium), 23 June 1955.

&a. Change so much of paragraph 2 as reads: "Strength, officer
end sirmen®, to reed: “Approximate strength, officer and airmen.

b. Change so much of paragraph 2, pege 5 as reads: Movement of
personnel in the support echelon will be identified by suffix as follows “to
resd;, "Movement of equipment in the support echelon will be identified by
suffix as follows.® Also add: Hq 456th Troop Carrier Wing (Medium); suffix ABb

c. So much of peregraph 7a which r eads; Advance Air Echelon, 15 July
1955, to read; Advance Air Echelon, 25 July 1955.

d. Delete peragraph 1lc and add new peragreph llc as follows: Unit
is sssigned APO 73, San Francisco, California as meiling eaddress. Paragraph
31, Air Force Manusl 75-37 (POM) is applicable.

e. Add to perasgraph 12 the following:

Funds of units of the 456th Troop Cerrier Wing, Medium, beld
by the Custodian, Central Base Fund, Cherleston &ir Force
Bese, South Cerolina, will be transferred by a check issued
by the Custodian to a designated officer for trensfer to new
location in accordence with paragraph 14 h, AFR 176-2

Unit Pund Property of the 456th Troop Cerrier Wing, (Medium
mgy be moved with and by the respective unit to new locatior
as suthorized by paragresph lig, AFR 176-2

Property declared excess will

aragraph 23, AFR 176-2
THE COMMANDER:

. LEMA

A AEMA
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Movement Order

h AF OPR-L Subject: Amendment Number 1
p Carrier Wing (Medium)

’

DISTRIBUTION: NR of Copies

COMAMC Wright Patterson AFB Ohio
COMAAMA Olmsted AFB PA

COMDR Shelby AF Depot Shelby Ohio
COMDR Dayton AF Depot Dgyton Ohio
COMDR Rome AF Depot Griffiss AFB NY
COMOAMA Brookley AFB ALA

COMDR Gadsden AF Depot Gadsden ALA
COMWRAMA Robins AFB GA

COMDOAMA Hill &FB Uteh

COMDR Oklahoma City AMA Tinker AFB OKLA
COMSAAMA Kelly AFB TEX

COMDR Topekas AF Depot Topeks Kansas
COMSMAMA McClellan AFB CALIF

COMSBAMA Norton AFB CALIF

COMDR Maywood AF Depot Meywood CALIF Copies
CG Columbus General Depot Columbus Chio Copies
COMTAC Langley AFB VA Copies
COMFEAF Tokyo Japan Copies
COMAAC Elmendorf AFB Alaska Copies
CINCSAC Offutt AFB NZBR Copies
COMATS Andrews AFB MD Copies
COMAPOE McChord AFB WASH Copies
COMDR 3104TH LOG CON GP Seattle WASH Copies
COMDR 2349TH PERPGP Perks AFB CALIF Copies
CG SFPE FT Mason CALIF Copies
CG SEPE Seattle WASH Copies
COMDR 3103D LOG CON GP SFPE CALIF Copies
COMAPOE Travis AFB CALIF Copies
COMAIRDIVONE Offutt AFB NEBR Copies
COMAFEIGHTEEN Doneldson AFB SC Copies
USAF ATCO Travis AFB CALIF Copies
DEPTAR WASH DC 5 Copiles
COFT DEPTAR WASH DC Copies
CH TEC SVC DEPTAR WASH DC Copies
DIG USAF Norton AFB CALIF Copies
COMDR Cherleston AFB SC Copies
DIR/OPRS, DCS/O HQ USAF WASH DC Copies
COMDR 4L56TH TRPCARWG (M) Chearleston 0 Copies
COMDR Memphis &F Depot Memphis TENN 5 Copies

Copies
Copies
Copies
Copies
Copies
Copies
Copies
Copies
Copies
Copies
Copies
Copies
Copies
Copies

(L RS B RN R R RV RV RV RV RV RN RV RV RN RV
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HEADQUARTERS EIGHTEENTH AIR FORCE
Doneldson Air Force Bsase
South Cerolina

OPR-L 23 June 1955
SUBJECT: Movement Order, 456TH Troop Cerrier Wing (Medium)
T0: Commander

456TH Troop Carrier Wing (M)

Charleston Air Force Base
Cherleston, South Carolina

1. Pursuent to the euthority conteined in Depertments of the Army
and the Air Force telegraphic movement directive AFOOP-OC-C 41917, 17
June 1955, and message, Headquerters, Tacticel Air Commend, PC-C 6-2051,
21 June 1955, the units designated in paregraph 2 below, are directed to
prepare for foreign service and to move through the eppropriste Port of
Emberkstion to Shiroi Air Base, Honshu, Jepen and/or to such opersting
locstions s may be determined by the Commender, First Air Division, (sac)
Of futt Air Force Base, Nebraska.

2. Unit designstion snd other pertinent deta:
Advanced Echelon.

Strength
Unit OFF AMN Mode of Trsvel Fort RD Destinstion

HQ 456TH 6 10 25 Shiroi, Japen
TLLTH 2 20 25 Kadena, Okinawa
745TH 20 25 Adsk; Aleska
T4L6TH 20 Kodiek, Alasksa

DET 1, 744TH 20 Central AB

Iwo Jima
DET 1, 7

DET
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HQ Bighteenth AF OPR-L Subject: Movement Order, 456TH Troop Cerrier
Wing (Medium)

Unit Ta C Ec

Strength
Unit OFF AMN Degtination

HQ 456TH 7 Shiroi, Japan
T4L6TH 32 Kodiak, Alaska
T45TH 32 Adek, Alaska
DET 1, 745TH 32 Misawa, Japan
DET 1, 746TH 32 3 Johnson AB,
Japan
DET 1, 744TH 32 Central 4B,
Iwo Jima
TL4LTH 32 24 Kadena, Okinawa
Movement of Mein Body.

Strength
OFF AMN Mode of Travel Destination

205 Kodiek, Alaska
205 Adek, Alaske
144 Misawa, Japan

144 Johnson AB,
Japan

Central AB,
Iwvo Jima

Kadena, Okinaws

Shiroi, Japan
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HQ Bighteenth AF OPR-L Subject:

Wing (Medium)

Unit

746TH

745TH

DET 1, 745TH

DET 1, 746TH

DET 1, 74ATH

T4LLTH

Strength
OFF AMN Mode of TVL

14 Air

14

Air
14 Air
Air

14

14 Air

14 Air

sExsct RD &s determined by Commender

Rear Echelon.

Unit

HQ 456TH
T4LLTH
T45TH
T46TH

DET 1, 744TH

DET 1, 745TH

DET 1, 746TH

Strength

OFF AMN  Mode of

Bort RD*

1 THRU
25 AUG
1 THRU
25 AUG
1 THRU
25 AUG

1 THRU
25 AUG

1 THRU
25 AUG

1 THRU
25 AUG

1

Movement Order, 456TH Troop Carrier
] ¥

Destination
Kodiek, Alaska
Adak, Alaska
Misawa, Japan
Johnson 4B,
Japan

Central AB,
Iwvo Jima

Kedena, Okinawe

Destination
Shiroi, Japan
Kedena, Okinawa
Adek, Alaska
Kodiek, Alasks

Central 4B,
Iwo Jima

Misawa, Jepén

Johnson 4B,
Japag
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HQ Bighteenth AF OPR-L Subject: Movement Ord

Wing (Medium)
UNIT
HQ, 456TH TRPCARWG M)
ADV Air ECH,
HQ 456TH TRPCARWG (M)

7.4TH TRP CARR SQ (M)
(1ess ADV ECH and DET)

ADV Air ECH
744LTH TRP CARR SQ (M)

745TH TRP CARR SQ (M)
(1ess ADV BCH end DET)

ADV Air ECH
745TH TRP CARR SQ (M)

74L6TH TRP CARR SQ (M)
(1ess ADV ECH end DET)

ADV Air ECH
746TH TRP CARR SQ (M)

DET NR 1
74L4TH TRP CARR SQ (M)
(1ess ADV ECH)

ADV Air ECH; DET NR 1
7T4L4TE TRP CARR SQ (M)

DET NR 1

74L5THE TRP CARR SQ (M)
(1ess ADV ECH)

ADV Air BCH, DET MR 1

74L5TH TRP CARR SQ (M)

AN O\

SHIPMENT
NR
7419 - Al
7410 - AIX
7410 - BI
7410 - BIX
7410 - CI
7410 - CIX
7410 - DI

7,10 - DIX

7410 - EI

/0

1-1021 P-4, 15 &UG 52
1 X Part II gnd 1-1C2
1 JUN 52, 1 X Pert II

1-1361P, 1 DEC 51; 1 X
Part 1II as sugmented

1-1361P, 1 DEC 51, 1 X
Pert II as asugmented

1-1361P, 1 DEC 51, 1 X
Pert II as augmented
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HQ Bighteenth AF OPR-L Subject: Movement Order, 456TH Tr
Wing (Medium)
UNIT . SHIPMENT

NR

ADV Air ECH, DET MR 1 7410 - GIX
7L6TH TRP CARR SQ (M)

Present station for the 456TH Troop Cerrier Wing (Medium) is Cherleston
Air Force Base, Charleston, South Carolina. Movement of personnel in
unit sircreft will be identified by suffix as follows:

UNIT SUFFIX

74LLTH TRP CARR SQ (M)
DET NR 1 (less ADV ECH)

745TH TRP CARR SQ (M)
DET NR 1 (less ADV ECH)

#F 8R BER

74L6TH TRP CARR SQ (M)
DET NR 1 (less ADV ECH)

Movement of personnel in the support echelon will be identified by suffix
as follows:

UNIT S

74L4LTH TRP CARR SQ (M)
DET NR 1

745TH TRP CARR SQ (M)
DET NR 1

746TH TRP CARR SQ (M)
DET NR 1

Full equipment; i.e., 3A, 3B and 3C of MEAL, is authorized for Tsbles of
Orgenization composition cited.
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HQ Eighteenth AF OPR-L Subject: Movement Order, 45€

wing (Medium)

3. Change of Stgtion.

This movement will be a permenent chenge of station without a
permenent chenge of commend assigmment. The 456TH Troop Cerrier Wing,
(Medium) is esttached to the First Air Division for opersation control.

Upon errivel at the verious operating locetions, the 456TH Troop Cerrier
Wing, (Medium) will be ettached to the eppropriaste overseas commend for
sdministretion end logisticel support. All personnel will be essigned
PCS to Shiroi Air Base, Jepan with extended TDY to the locations indicsted
in persgraph 2. Personnel will proceed direct to operating locations
from the continental United States.

4. Preperstion for Overseas Movement.

Instructions for preparation and movement are contained in the
following publications:

a. AFM 75-37 (POM), 30 September 1954.
b. AFR 123-4.
c. AFR 205-1.

d. Volume 8 of AFM 67-1.

Allowances of Clothing end Eguipment.

a. Unit will move to overseas destinstion with orgenizational
clothing end equipment and individual equipment as asuthorized to the Tebles
of Organization composition indicated in parsgraph 2, as sugmented. Items
liste® in the UAL with MBAL code designations "WAB MAJ AF COMDR® (preceding
the unit of issue) are suthorized with the exception of MEAL code 39.
Cerbines, cegliber 30, will not be issued in lieu of pistols, sutomstic,
celiber 45. Authority is grented to issue &and retein lockers, trunk, with
in the sllowance of one per sirman. Lockers, trunk;, will be utilized
during the movement in packing organizetionsy clothing, individusl equip
ment and perBonal property which will eccompany the organization ss hold
baggage.

f Allowances 1-21,
ted "WAB MAJ AIR
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HQ Bighteenth AF OPR-L Subject: Movement Order, 456TH Troop Cerrie
Wing (Medium)

6. Bguipment Movement from Home Stetion.

a. Unit will move from Home Stetion with UME plus 180 dsy leve
of gircraft spares.
normal levels. Stock levels should be sdjusted during the period of
operation to insure a minimum of spares on hand at the completion of the
project. All outstanding requisitions will be cancelled 10 days prior to
the readiness dates indicated in paregreph 7. List of shorteges of equip-
ment end speres will be forwerded by the 456TH Troop Cerrier Wing, (Medium)
to SMAMA, Grand Union Material Depot for aserial resupply to forward
operating locations.

b. The Air Echelon will deploy with a1l assigned tacticel air- -
craft.

¢. The authorized UAL items and speres to accompany the unit in
unit eireraft in the sdvence echelons will be as determined by the
Commender, 456TH Troop Cerrier Wing (Medium).

7. Port Designation Re D& .

a. Unit will move through McChord Air Force Bese Aerial Port of
Emberketion end/or Travis Air Force Base Aeriel Port of Emberkation, Sen
Frencisco Port of Emberketion and/or Sesttle Port of Emberkation. Move-
ment through weter Port of Embarkation will be on the cell of the appro-
priete Port Commander only. Readiness dstes for meeting the dates indicated
in peregreph 2 are:

Advenced Air Echelon 15 July 1955
Mein Body 10 September 1955
The Commander, First Air Division will edvise the appropriate Aerial Pu:
of Emberkation Commender of the dates and spproximate time of errivel of
the Echelons at the Aerisl Ports of Embarkation.
8. Method of Movement.

“ Movement to the Port will be in

-2, 75-38, 75-75 and 75-79.
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ighteenth AF OPR-L Subject: Movement Order
(Medium)

9. Instructions for Shipment.

a. All orgenizational equipment shipped to weter port of
emberkation will be marked:

’

TO: Port TRANS O
appliceble PE

FOR: 7410 (spplicable letters)

10. Instructions for the Port Commender.

Port Commenders will edvise the Director of Operations, Hegsd-
querters USAF; Commgnder, Tecticel &ir Commend; Commender in Chief, Fer
East Air Force; Commender, Eighteenth Air Force; Commender, First Air
Division in accordsnce with the provisions of paregraph 64 and pearegreph
67G, as applicable, AFM 75-37 (POM).

11. Other Instructions.

a. Direct communication is authorized between &ll recipients of
this order within the continental United States in accordence with para-
graph 5 of AFM 75-37 (POM).

b. Unit personnel processing will be sccomplished prior to de-
parture from home station by base personnel.

c. Appliogble APO end complete military sddress ss established
in peregraph 31, &FM 75-37 will be used.

d. Movement of dependents to overseas theater is not suthorized.
Movement of dependents to &I location as designsted by their militery
sponsors is authorized in accordance with the provisions of Joint Travel
Regulations.

e. Provisions of parsgresph 22, &M 75-37 (POM) are weived. Unit
will deploy et strengths indicated in parsgraph 2. All AFSC suthorizations
will be manned at one hundred per cent from within Eighteenth Air Force
resources. Provisions of peragreph 7s, Section C, Pert I, Chepter 2, AFM

3

35-11, relative to ZI residency are waived.

visions of paragraph 71, AFM 75-37 (POM
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HQ Bighteenth AF OPR-L Subject: Movement Order, 456TH Troop Carrier

Wing (Medium)

Report, RCS: AF - 0l. Commander, 456TH Troop Carrier Wing, (Medium) is
responsible for obtaining from the advence echelons of each unit in-
formstion necessary to complete all mports required by the Commander,
Eighteenth Air Force, and Commenders of higher echelons of command. After
EDCSA referenced reports will be the responsibility of appropriste over-
seas commend and/or command exercising operational control. EDCSA will
be established at the time the main body moves in accordance with &F
Reguletion 35-13.

h. Military pay records (DD Form 113) will be grouped in
sccordence with destination of the individuels and will be receipted for
hend cerried and dalivered to the appropriate oversess finence officer
by en officer. If no officer is aveilable, this duty will revert to the
senior non-commissioned officer. Personnel should be sdvised to utilize
vaerious authorized sllotment procedures to edequately provide for de-
pendents prior to departure from Charleston Air Force Base.

12. Cite permesnent change of stestion open allotment accounting
claessificetion 5763500 048-202 P532-99 S99-999 for s&ll PCS costs from
home station in accordance with the provisions of AFM 172-1 except trans-
portation costs of organizational equipment and impedimenta from home
stetion to port. Packing, creting, end transporting of orgenizationsl
equipment and impedimente will be a Charleston Air Force Bese responsibility
end will be funded by Militery Air Transport Service in sccordesnce with
Chapter 2, Persgrsph 40204, AFM 172-1. Upon arrivel at opersting loca-
tion and/or permanent station, open ellotment will cesse. Prior to EDCSA
of main body, costs incident to TDY at opereting locestion will be charge-
able to 4X8 funds availeble to the Commander, 456TH Troop Cerrier Wing,
(Medium) fund citetion 5763400 078-3016 PLX8 02 S38-607 will be used.
After EDCSA TDY and other costs appliceble to appropriested funds, es
provided for in AFM 172-1, will be chargeable to 4X8 funds availsble to
Commender, 456TH Troop Cerrier Wing (Medium), fund citation 5763400
078-3016 PLX8 - 99 SXX-XXX will be used as indicsted below. Fiscsl
stetion number of permanent stetion will be substituted for SKXX-XXX prior
to citetion of funds. Reports concerning these funds will be submitted
in accordence with the desires of the Funding Commsnd. Shiroi Air Bese,
Honshu, Japan is considered to be permanent station and personnel departing
therefrom under proper orders will be in a TDY status utilizing 456TH
Troop Cerrier Wing, (Medium) funds.

{ ORDER OF THE COMMANDER:
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HQ Bighteenth AF OFR-L

Wing ":A)’fi;;z:
DISTRIBUTION: NR of Copies

COMAMC Wright Pstterson AFB Ohio
COMAAMA Olmsted &FB PA

COMDR Shelby AF Depot Shelby Ohio

COMDR Dayton AF Depot Deyton Ohio
COMDR Rome AF Depot Griffiss AFB NY
COMOAMA Brookley AFB ALA

COMDR Memphis AF Depot Memphis TENN
COMDR Gedsden AF Depot Gadsden ALA
COMWRAMA Robins AFB GA

COMOOAMA Hill AFB Uteh

COMDR Okl shoma City &MA Tinker AFB OKLA
COMSAAMA Kelly &FB TEX

COMDR Topeka AF Depot Topeka Kanses
COMSMAMA McClellan AFB CALIF

COMSBAMA Norton &FB CALIF

COMDR Mgywood AF Depot Msywood CALIF Copies
CG Columbus Genergl Depot Columbus Ohio Copies
COMTAC Lengley AFB VA Copies
COMFEAF Tokyo Jepan . Copies
COMAAC Elmendorf AFB Aleska* Copies
CINCSAC Offutt AFB NEER Copies
COMATS Andrews AFB MD Copies
COMAPOE McChord &FB WASH Copies
COMDR 3104TH LOG CON GP Sesttle WASH Copies
COMDR 2349TH PERPGP Parks AFB CALIF Copies
CG SFPE FT Mason CALIF Copies
CG SEPE Seattle WASH Copies
COMDR 3103D LOG CON GP SFFE CALIF Copies
COMAPOE Travis AFB CALIF Copies
COMAIRDIVONE Offutt &FB NEBR Copies
COMAFEIGHTEEN Donaldson AFB SC Copies
USAF ATCO Travis AFB CALIF Copies
DEPTAR WASH DC 5 Copies
COFT DEPTAR WASH DC Copies
CH TEC SVC DEPTAR WASH DC 5 Copies
DIG USAF Norton AFB CALIF 5 Copies
COMDR Charleston AFB SC 20 Copies
DIR/OPRS, DCS/O HQ USAF WASH DC > Copies

COMDR 456TH TRPCARWG (M) Charleston &#FB SC 100 Copies

Copies
Copies
Copies
Copies
Copies
Copies
Copies
Copies
Copies
Copies
Copies
Copies
Copies
Copies
Copies

(G RGBS BV RS A BV BV BV BN BN R RS RV N N N
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HEADQUARTERS
456TE TROOP CARRIER WING M)
APO 73

STANDARD OPERATING PROCEDURE)
NUMBER 114)

SOP FOR 456TH TCW RECOVERY OPERATIONS CONTROL CENTER
1. PURCHASE AND SCOPE:

To outline Stenderd Opereting Procedures for operstion of ths
Recovery Operations Control Center (ROCC) .

2. GENERAL:
a. The Recovery Operstions Control Center will:

(1) Continuously monitor the position emd movement of g]]
belloon flights.

(2) Direct and monitor the position end movement
aircraft flights.

(3) Dispetch to Squadron Recovery Center:

(s) Actusl fixes snd forecast trajectories of a1:
balloons entering the squedron's erea of re=
ponsibility, giving 1ADIV Menual 55-8 line
number.

Twice deily the weather along the forec
trejectory for esch belloon.

Aircreft slerts.

Aircraft patrol missions.

Aircraft scrambles.

Successful 1aunches during previous 24
Belloon terminstion luring previc

Belloon flights thet Shiroi ROCC
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Director of Operations will:

Be responsible for the overall operation of tha
Recovery Operstions Control Center and its sttacne
units.

Inform snd edvise the Commander and/or his deputy
on all matters relating to recovery operetions.

Coordinete ell Wing Steff ectivities relativs tc
the operation of the Recovery Operetions Contrcl
Center.

Supervise the preperetion of plans and programs %o
conform with directives of the Wing Commander and
higher heedquerters.

Issue instructions for recovery and petrol scti
as directed by the Wing Commander.

D/F Officer will:

Upon reporting for duty reeeive s thorough br:
from the officer being relieved.

Receive, evsluste, and plot on individuel over
ell fixes received on balloons.

Initiate end complete his portion of the ROCC
Balloon History Form (ROCC Fm 4) and forwerd
to the Mission Assigmment Officer.

Initiete end complete his portion of the Fore
Trajectory end Weether Form (RO CC Fm 5) end f
werd to the weesther section.

Cell the fixes on each balloon to the
the Board end meke certein thet each bs
properly plotted end identified.

tter

2
1100

spared tot

SLE
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. Officer wills

ector of Operations in the supervi
ntrol Center.

Be in cherge of ROCC during his tour of duty.

Upon r eporting for duty he will mceive & thor-
ough briefing on the status of all belloon flights,
gircreft, end specisl conditions from the officer
being relieved &nd receive a weather briefing !
be femiliar with the westher situation in &ll

of operation.

Tske sction incident to normal operstions, -
ing directing petrol flights, r ecovery flights,
diversion of eircraft, end ground-cutdown of
bslloons.

Immediately advise the Jirector of Operatior:
gll matters of unusuel nsture.

Insure timely end saccurste submission of ellr
reports.

Be responsible for compiling end delivery to 5
istical Services ell sssocieted records for =
anslysis once a balloon flight is t erminated.

Complete the Mission Assignment portion of ihe
Belloon History Form ( ROCC Fm 4) end forwsr
the Controller. The Belloon History Form wi
handled as a suspense item until the missior
assigned and the form forwerded to the Contr

d. The Controller will:

(1) Uponr eporting for duty receive s thorough bri
on the status of &ll sircraft flights end other
ditions relsted to his position from the off
being relieved as well as a westher briefing i
operationel erees. )
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o

Be responsible for notifying 5th AF COC when =i
creft are disptached on & recovery mission, giving

the following:
(e) Aircreft teke-off time.

(b) Bstimeted coordinates and ETA at area of inter
ception.

(c) Bstimeted time of return to base of intended
landing.

(d) Immediately of eny changes in ebove informeti

(e) Any related informetion concerning movemen®

recovery sircraft that 5th AF msy reguire
Complete the Bglloon History Form (ROCC Fm 4)
forwerd with &ll relsted paper work, to the Floo:
Supervisor for assembly.

As sircreft sre dispetched on recovery missions
reflect the proper informetion on the &ircraft
Crew Stetus Board.

Prepare and dispatch the Recovery Recepitulstior
Report (GTX R-6) daily s&s of 1200& listing the
belloon identificetion end flight number, da
time of recovery, means of recovery, &end wk
recovered.

e. The Combet Reediness Officer will:

(1) Receive the Stetus Report of Recovery Air
Crews (GTX R-S).

(2) Displsy the correct up-to-date information
Aircreft and Crew Stetus Plotting Boerd.

| v
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_——

Prepere end dispatch the Daily Status Recapl®
letion Report (Recovery Squadrons) (GTX R-3A)
as of 18004 to errive First &DIV not lster tha
24004.

f. The Navigetion Officer will:

(1) Bssed on tempersture and dew points of each cpsrs-
ting locstion end overall weather situation, de®
ermine daily, the maximum safe radius of eech
recovery squadron.

Receive & weather briefing cowvering ell operationsal
sreas upon reporting for duty.

Maintain close lieison with the Weather Officer ca
duty and be prepered to assist the Mission Assigomen-
Officer on determining best areas for recovery a:
dete, and time.

During unfavorable weether conditions and hours
darkness when the ground cut-down system will
to be used, be prepared to pin point, to the
possible degree of longtitude end letitude of
downed terget for reley to 5th AF COC.

The Steff Weather Officer will:

(1) Maintain up-to-date informetion on present and
cast weather st all recovery squedron basss.

(2) Be familisr with weather conditions in &all e
areas of operstion.

Be prepered ¢o advise and assist the Mission &::-2n
ment Officer on best aress for recovery of nel.ccns
entering operetionsal sarea.

(4) Maintain a visual displsy of westher informs
ROCC for recovery operstional areas.

The Lsunch Monitor Officer will:

rt (Launch Re
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Successful leunch juring previous 2
Balloon terminstions during previous 2
Balloon flights that ROCC has in D/F
NOTE: The above information will be trans
mitted by line number in accordance
with First ADIV Menual 55-9.
Notify the ROCC westher section of successful
launches during previous 24 hours, giving bailoon
identification and flight number and a 48-hour
forecast trajectory which will include coordinaties
&t 6-hour intervels (ROCC Fm 7).

Maintain e log of successful launches (ROCC Fm €)
which will include:

(a) Dete/time of launch.

(b) Balloon identification and flight number.

(c) HF trensmitter activetion time (&ULU).

(d) Bstimated arrivel time in recovery eres (:
on forecest trajectory and speed of treavel
obteined from weather).

(e) Terminstion time of bsalloon flight (ZULU)

Plotters will:

(1) Maintein the Plotting Board.

Identify end plot &ll belloon positions as recef
from the D/F Officer.

Identify end plot &ll aircraft position
from the Controller.

p the Aircraft and

R |
| ]
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Continually strive for
and readability on
the ROCC Plotting Boerds.

D/F Bvalustions:

(1) Receive balloon bearings from the D/F detachments
of the 6926th Radio Squedron, Mobile.

(2) Convert these bearings to fixes using extreme cau
tion in evaluation in order to obtein the besi poss
ible fix from bearing information received

Relay to the H/F Officer in the Control Center
the following informstion:

(a) Belloon identification end number.

(b) Coordinates to the nesrest tenth of a degree
and time of fix.

(¢) Quelity of fix such as: Excellent, Good
Fair, Poor, etc.

(d) When fixes are not obtainable, besering in
metion will be relsyed to H/F Officer.

k. The Weather Section will:

(1) Upon receipt of launch information on balloons
prepare forecast trajectories on each ballocon
advise the Mission Assigrment Officer om poss
sreas and estimasted time of penetration into -
ery &res.

Provide the Mission Assigmment Officer with =
jectory forecest plotted on a weather plotting
chert and forecast weather along the trejectory :
esch belloon on which positions are being mainia
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1. The Communications Section will:

(1) Advise the Mission Assignment Officer of commw
ications cepability when he reports for duty

(2) Insures a communications check with r ecovery
squadron at 30 minute intervals.

Insure proper disptach and receipt of ell messsges.
Provide and maintsin adequate teletype circuits
and ettempt to keep all circuits in at all timesz.
When outsges occur utilize every measure aveilatla
to tring circuits bsck in.

(5) Provide and maintain adequate communications with
ROCC Compound.

m. The 456th Wing Intelligence Officer will:

(1) Meintein close lisison with 5th AF Intelligen-=.

(2) Esteblish an srea within which potentially unfriend
1y forces would heve cepability of interferring wi
recovery operstions.
Brief the Commander, Director of Operations, and
Mission Assigmment Officer on intelligence matars
of any nsture which may esdversely affect the
ery mission.

4. This SOP supersedes SOP 11, dated 10 September 1955

BY ORDER OF THE COMMANDER:
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ATTACHMENT 1

cmn Moy
456TH TCW

STANDARD OPERATING PROCEDURE
NUMBER 114

POSITION CHART
FOR

ROCC

| .
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SONTROL CENTER
i,
UPPER DAIZ
e S o o oree

POS. | POS. 2 POS. 3 POS 4 P0OS. 5

to fix evaluotion center

LOWER DAIZ
MBAT | LAUNCH

MISSION o
ADI
CONTROLLER  |sggiaMMENT OFFICER h,p%"g;‘”

3 an
POS 6 POS. 7 POS. 8

de to comm center

1 RECORDER
AND .
FLOO SUPV.

POS. 10
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REPORT

SUBMITTEL

HOW SUBMITTED:
FORMAT :
A. REPORT CODE

B. BALLOON FLIGHT NUMBER AND

TUAL TRAJECTORIES WITH FIXES AT

APPROXIMATELY % HOUR INTERVALS FUx THE PRECEEDING 24 HOURS

GIVE DATE/TIME LULU

DEGREE) OF EACH

RECEIVED FROM EACH BALLCON

REPORTED BY DATE TIME AND -§

NOT FORWARD EBBARINGS

TO PROVIDE INFOBMATION ON Al

REMARKS

CLASSIFICATION

OURDINATES
FIX USED AND AN EVALUATION OF EACH FIX
(EXCELLENT, GOOD, FAIR, POCR

=0 NBAREST TENTH OF A

THE FIRST TRANSMISSION

*LE BEARING OR FIX) WILL BE

ED R"FIRST TRANSMISSION® po
NUE THIS FCRMAT AS NECESSARY

ALLOONS ALOFT DURING PERIOD)
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HOW SUBMITTED

FORMAT :

A. REPORTS CODE

> AND ANTICIFATE
I'TES CPERATICI

CLASSIFICATION: REPORTS WILL EE CLASSIFIE

EXAMPLE: CONFIDENTIAL

COMMANDER
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REPORT CUDE
SUBMITTED BY:
ADDRESSEE

WHEN SUBMITTED: DAILY A4S OF 13004 SO AS TO ARRIVE

HOW SUBMITTED:

FORMAT <

A. REPORTS CODE

B. FOR BAGH RECOVERY SQUADRCN CIVE THE FOLLOWING:

NUMBER OF AIRCRAFT 1IN C ISSION

NUMBER OF AIRCRAFT AOCP (irnii:ste paris Teg

NUMBER OF AIRCRAFT AKNFE (izd-cale incperatl

NUMBER AND LOCATION OF AIRCRAFT AT CTHER THA!

NUMBER OF CPERATICONALLY RBALY ZREWS AVAILABLE

NUMBER OF NON-OPERATICNALLY READY CREWS (give reasons,
INDICATE ANY SUPPORT ACTION RBQUIBED BY HQ IADIV

e N S S S S S

(1

\d
(2
(3
(4
(=
\/
ge
7

CLASSIFICATION: REPORTS WILL EE CLASSIFIED A MINIMM OF
SCONFIDENTIAL®

EXAMPLE: CONFIDENTIAL, SALCCN MESSACE NI

A. GTX B-3A
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REPCRT CORE

SUBMITTED BY

ADDRESSEE:

WHEN SUBMITTED:

HOW SUBMITTED:

FORMAT :

A. REPORT CODE

B. LIST FOR RCH BALLOON RECCVERED DURING THE PREVIOUS 24 HOURS,
FLIGHT NUMBER, DATE/TIME OF RECCVERY, MEANS OF RECOVERY AND
COORDINATES OF RECOVERY

C. REMARKS

CLASSIFICATION: REPORT WILL BE CLASSIFIED A MINIMUM OF ®CONFIDENTIAL®

CONFIDENTIAL/BALCON MESSACE NUMEER

5 M NN AR
L S0 ?"I )
ONOOC NS
]

=)

¢« USS OMAHA W1TH AD
YOU ARRANGE FICK UF AND DISPCSITION

B
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COMMANDER 1ADIV CFFUTT AFB NEERASKA
WHEN SUBMITTED: DAILY. WHEN INFORMATICN 1S RECEIVED FROM
ANY RELIABLE SCURCE THAT A BALLOON FLIGHT
HAS TERMINATED, CR UPON ASSUMPTICN THAT
FLIGHT HAS TERMINATED DUE TO R EASON(S)
OTHER THAN PLANNED TERMINATION
HOW SUBMITTED: BY TELETYPE
FORMAT :
A. REPORT CCDE
BALLOON FLIGHT NUMEER
DATE/TI?‘S OF TERMINATION (APPROXIMATE IF NECESSARY)

LOCATION (GBOGRAPHIC COCRDINATES AND APPROXIMATE DISTANC
FROM NEAREST PROMINENT LAND MARK, IF ANY)

ACTION BEING TAKEN TC RETRIEVE EQUIPMENT; IF ANY
F. REMARKS

CLASSIFICATION: REPORT WILL BE CLASSIF1ED A MINIMUWM OF
RCONFIDENTIAL®

EXAMPLE:
GTX T-1
GAR-15

15/2245

APPROXIMATELY
ES

o
COCRDINATES
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—

JONDOLA DISPCSITION RErud]

REPORT CODE: TX D-1

2. SUBMITTED BY: COMMANDER .56th TCW SHIROI JAPAN

. ADDRESSEE: CCMMANDER 1ADIV OFFUTT AFE NEBRASKA

L d

4» WHEN SUBMITTED: DAILY RECAPITULATION AS OF 1500% FOR PREVIOUS

24 HOUR PERICD WHEN MATERIALS FROM BALLOON (S)
HAVE BEEN RECOVERED BY ANY AGENCY AND RE-
TURNED TO UNITED STATES CONTROL AND DISPOSITION
ACTION HAS BEEN IMPLEMENTED OR COMPLETED.

. HOW SUBMITTED: BY TELETYPE

« FORMAT:

. REPORT CODE

. BALLOON FLIGHT NUMBER

. RECOVERY LOCATED AND AGENGCY

« PLANNED DISPOSITION/DISPOSITION COMPLETED

. REMARKS

. CLASSIFICATION: REPCRT WILL BE CLASSIFIED A MINIMUM OF "CONFIDENTIAL®

. EXAMPLE:

CONFIDENTIAL/BALCON MESSAGE NUMBER 199

A.
B.

C.

GTX D-1
ADA-55

RECOVERED BY FISHERMAN IN MANILA BAY AND TURNED OVER TO
COMMANDER CLARK FIELD

. TO LEAVE CLARK ON MATS FLIGHT C_3C0. ETA TRAVIS AFE 25/2200%

. COMMANDER CLARK AFE ADVISES PACFAGE TAMFERED W

PERSONS UNKNOWN
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ATTACHMENT #3
456TH TCW

STANDARD OPERATING PROCEDURE
NUMBER 11

FORMS
FOR
BROCC
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T0

BT

/CONFIDENTIAL/BALCON MESSAGE NUMBER __ PD ACFT SCRAMBLE
ORDER PD

NER ACFT___

TAKE OFF TIME

55-9 LINE NUMBER_____

LAST FIX e YLy o

GEOREF

LAST KNOWN GROUND SPEED__ _

FORECAST TRAJECTORY (TIME AND COORDINATES)

j‘, =

RECOMMENDED COORDINATES FOR INTERCEPTION
_LONG PD

FORECAST WX AT INTERCEPTION AREA

S
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00

DE UJAJD

0

FM VIOLET
10

/CONFIDENTIAL/BALCON MESSAGE NUMBER
ACFT PATROL FD

ACFT

TAKE OFF TIME

GEOREF (S) FOR PATROL FD

HR PATROL
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DE UJAJD

0

T0

BT

/CONFIDENTIAL/BALCON MESSAGE NUMBER
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456TH TCW ROCC BALLOON HISTCRY FORM

BALLOON IDENTIFICATION

1. D/F OFFICER:

_LINE NUMBER___

FIX:
COORDINATES

TIME

ROCC FORM # 5 TO WEATHER

- NO)

BALLOON ON PLOTTING BOARD

(YBS — NO)

TC MISSION ASSIGNMENT OFFICER

S 7

. MISSION ASSIGNMENT OFFICER:

UNIT RECOMMENDED,

(D/F OFFICERS INITIALS)

NUMBER OF AIRCRAFT RECOMMENDED
ALERT OR SCRAMBLE

TERMINAL WEATHER

(IFR - VFR)

FORCAST TERMINAL WEATHER

(IFR - VFR) _

ALERT REQUIRED

(YES - NO)

RECOVFRAELE WEATHER

(YES - NO)

TO WBATHER OFFICER

(YES - NO)

. STAFF WEATHER OFFICER:

RECOMMENDED AREA FOR RECOVERY:

COORDINATES,
WEATHER

MISSION ASSIGNMENT OFFICERS INITIALS

TO COMMANDER
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. CONTROLLER:

BALLOCN TDENTIFICATION

T D S —

AIRCRAFT NUMBER(S) __ . ...
TAKE OFF TI'® _

ETA AT RECOVERY ARBA .
ELECTRONIG CONTACT TIME WITH BALLOON ___ _ _ . il
TYPE OF RECOVBRY . . _{AIR CR WATER)
TIME RECOVERED  _
COORDINATES OF RECOVERY __ .
NUMBER OF RECOVERY AIRCRAFT .
AIRCRAFT COMMANDERS NAME

LANDING BASE AND ETR

LAMDING TIME . i
THIS FORM WITH RELATE; PAPERS TO FLOOR SUPERVISCE
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BALLOON 1D AND | TRANSMITTER] DATE/TIME [DATE, TIVE
FLIGHT NUMBER |ACTIVATION | ETA AT [OF FLIGHT
55-2 LINE § |REC AREA [TERMINAT

I—“_—_— e i -
| | |

Ry
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SUCCESSFUL LAUNCE LOG
_\Previous 24 hours)_

[ = D AR/ TIME | BALLOON D | ~FORBGAST TRAJECTORZ AT 6 HOUR INTERVALS _ ..
| T L S S T

| SITE OF LAUNCH | oF FLIGHT 2 18 | 24

sy | pauncH | Nuspsr | 6 1 12 L 18 . < .

*
{
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COMBAT 3EAD INESS

ot it

DATE/TIME:

Nr. 4/C In-Comm

Nr. A/C AOCP

Nr. A/C ANFE

Nr. & Location
of &/C et other
than home Sta.

Nr. of Combat
Ready Crews
Aveilable

Nr. of Combat
Crews Non-Ready
(Give Reasons)

Support Required
of 4L56th TCW

1
!
|
!
|
|
j

NOTE: INFORMATION ENTERED ON THIS FORM TO BE OBTAINED FROM THE GTX R
REPORT FROM INDIVIDUAL SQUADRONS

ROCC FORM # 8 (22 Sep 55

AR
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LS6TH TROGP CARRIER WING (M)
APC 73

13 Nevember 1955

STANDARD OPSRATING PROCEDURE)
NUMBER 11B)

SOP FOR SQUADRON RECOVERY CENTER
1. PURPOSE:

Te outline Standard Operating Procedures fer eperation of
each Squadron Recevery Center,

2, SCOPE:

This SOP is applicable te all squadrens ef the L56th Treep
Carrier Wing (M).

3. OBNERAL:
s, The Squadron Recevery Center will:

(1) Centinueusly moniter the positien and plot movament
of all balleons entering their area of responsibility.

(2) Brief, dispatch, menitoer, and plot all patrel and
recevery aircraft flights.

(3) Submit all required eperatienal reperts in the cor-
rect format st times indicated (see Attachment
Number 2, Reperts).

L, DUTIES:
a, The Squadren Operations Officer-will:

(1) Supervise the eperatien ef the Squadren Recevery
Center on a 2L heur basis,

(2) PBrief cembat crews and dispatch aircraft in accerd-
ance with instructiens received frem Headquarters,
456 th Treop Carrier Wing Recevery Operatiens
Contrel Center,

Supervise the crew alert system in accerdance with
instructions centained herein,
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LS6TH TOW SOF . 113

(L) Insure timely, in the correct fermat, dispatch ef
eperatienal reperts (see Attachment Number 2e)s

(5) Msintein close liaison with the Squadren Cemmunica-
tions Sectien te keep fully infermed on communica=-
tions capability and will be thereughly familiar
with all means ef cemmunicatien with L56th Treep
Carrier Wing Recevery Operatiens Contrel Center
and the air-ground statien.

Keep his cemmander infermed on all matters pertaining
to recovery eperations.

(7) Premptly inform his cemmander and LS56th Tresp
Corrier Wing (M) ROCC on all matters that may
sdversely affect recovery eperatiens.

(8) Insure maximum pessible recevery capability at all
times. i

b. The Squadren Intelligence Officer will:

(1) Keep the cemmander and eperatiens officer fully
infermed on all up-te-date intelligence matters.

(2) Brief and dibrief the combat crews dispatched en
recevery eor patrel missien.

(3) Brief the commander and eperatiens of ficer en
all matters of any nature that may adversely
affect the recovery mission.

(L) Relay te L56th Treep Carrier Wing ROCC infermatien
received frem patrel debriefing that may be eof
> eperational value,

(5) Assist in the eperation ef the Squadren Recevery
Center as directed by the Operatiens Officer,

¢. The Squadren Communicatien Sectien will:
(1) Maintain censtant and reliable cemmunicatiens with
Hq LS6th Treep Carrier Wing ROCC and the air-

ground statien,

Keep the Ceommander end Operations Officer advi
of cemmunicatiens capability.
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LF6TH TOW SOP NO. 11B
(3) Insure proper dispatch and receipt ef all messages.

(L) Msintain en-line teletype capability at all times,
and when circuit outages eccur exercise every means
available te being circuits back in,

(5) Investigate and be thoreughly familiar with all
means of cemmunication with Hq LE6th Treep Carrier
Wing ROCC.

(6) Assist in the pletting ef aircraft and balleens
received by the Center,

5, AREAS OF RESPONSIBILITY FOR EACH RECOVERY SQUADRON:
(see Attachment Number 1)

6. TYPES OF ALERT:
a, Standby Alert

(1) A team censisting ef twe (2) aircraft and twe (2)
cembat crews will be kept en standby alert and will
be capable ef being airborne within 30 minutes
after receiving notice te perform a recovery missioen.

NOTE: Due te climatic cenditiens, seme squadren may
net be able te make the 30 minute take-eoff,
In en case sheuld take-eff be grater than
One (1) heur after receipt ef missien.

(2) When standby slert crews have been dispatched on a
recevery missien, the General Alert Crews will be
immediately placed on standby alert and the same
precedure eutlined in paragraph (1) abeve will
apply.

b, General Alert

(1) In additien te the Standby Alert System, each
recevery squadren will have the capability ef
having twe (2) aircraft and crews airberne within
three (3) heurs,

When any given un
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LS6TR TCW SOP NO 11B
¢. Maximum Effert:

When the situation dicatates, snd as directsd by Hq
LSéth Treep Carrier Wing ROCC, esach unit will previde their maxi-
mum capability. N _rmally, during a maximum effert peried, the
standby and general alerts will net apply. The unit will dispatch
aircraft as rapidly as pessible, censistent with established flight
safety practices, te accemplish its assigned missien.

d. Squadren Commanders will be responsible fer establishing
the slert systems outlined sbeve and will kesp in mind adequate crew
rest and ether flight safety practices when preparing his cembat crew
slert rotation system.

e, There may be perieds where the alert system will not be
required and this headquarters will se advise Recovery Squadrens by
tel=type message.

7. REPORTS:

The formats for required repoerts to successfully meniter
Recovery and/er Pat-ol Missiens are outlined in Attachment Number 2
of this SOP. These fermsts are also outlined in 1ADIV Manual 55-8
as well as cther fermats of required reperts for recovery squadrons.

8. PATROL FLIGHT PROCEDURES:

a. Hq L56th Tpeep Carrier Wing ROCC will erder patrel
flights to be accemplished within designated areas under the fel-
lewing cenditiens:

(1) When forecast trajsctories and rate of travel ef
launched balleons indicated pessible penetratien
inte recevery areas of respensibility and the D/F
Net is unable to establish centact with the
balleen (s).

(2) When D/F centact with btslloon is lest and termina-
tien ef balleon flight has net been established.

b. The Squadren Rgcevery Cgnter will disps

flights under thefellewing ditiens:
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S.uadren Recevery Center will:

Rstablish reutes that will insure ad
of 3 desipnated patrol area,

Pre-plan routes te be flown se as te insure adequate
coverage cf their ares of respensibility sheuld
communicatiens with Hq L56th Troep Carrier Wing ROCC
P2t

fail,

Dispatch te the ROCC all fixes or bearings received
frem pstrel aircraft, utilizing the GTX F-1 repert.

Patrel Flight will:

Fly prescribed patrel rcute and maintain a centin-
ueus listening and visual watch fer balleen (s).
{listening watch en VHF and liaison)

Maintain centinuous listening watch wi
Squadron recovery center for pessible
or diversien orders.

+
r

Fix and repert all electrenic centacts eor visual
sightings of balleens te L56th Treep Carrier Wing
ROCC and Squadren Recevery Center. Including all
knewn pertinent infermatien.

e. Squadrens will establish Standard Operating Precedurss
fer greund cut-down systems based on infermatien centained in LSAth
Treep Carrier Wing (M) Operatiens Order 2-55.

BY ORDER CF THE COMMANDER:

QFFICIAL: JOSEPH F MISENKC
Major, USAF
Adjutant

/s/t/JOSEPH F WISENKC
Majer, USAF

Adjutant

ATTAC
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STANDARD OPERATING PROCEDURE
NUMBER 11B

FORMATS
FR

REQUIRED REPORTS

THIS PAGE IS DEC =SS o - 13506




THIS PAGE IS DECLASSIFIED IAW EO 13526

e ——

___RECOVERY INTENTION RZPURT

oTX R-1

COMMANDER TACH RECOVERY SQUADRON/GR AIRCRAFT
COMMANDER WHEN DEPARTING FROM OTHER THAN LS6th
RECOVERY BASES
. ADDRESSEE: VIOLET RCCC
o« WHEN SUBMITTED: UPON DEPARTURE OF AIRCRAFT TO RECOVER A BALLOON
. HROY SUBMITTED: BY TEIETYPE (HF WHEN STAGED)
o TFORMAT:
. REPORT CODE
« BALLOON FLIGHT NUM3ER
. DATE/TIME OF DEPARTURE AND ETA AT RECOVERY AREA
« AIRCRAFT NUVBERS DISPATCHED ON RECOVERY MISSION
« REMARKS

. CLASSIFICATION: REPORT WILL BE CIASSIFIED A MINIMUM OF
"CONFIDBNTIAL¥

. EXAMPLE:
A. GTX R-1
. ADA-10
. 29/0200Z 2%/0L30Z
. MUDHEN 22 and Ll

. RECOVERY WEATHER MARGINAL, WILL ADVISE
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RELUVERT RESULITS REFURI

. REPORT COIE: GTX R-1A

. SUBWITTED RY: COMMANDER OF RECOVERY AIRCRAFT

. ADDRESSEE: VIOLET ROCC AVD PARENT SQUAIRON

. WHEN SUBMITTED: TVMTDIATELY AFTER TARGET HAS REEN RECOVERED
. HOW SUBMITTED: BY HF RADIO ENCODED EY CURRENT AFSAL S10L

. FORWAT:

REPORT CODE

PALLOON FLIGHT NUMBER

FIRST CONTACT TIME WITH TARGET
TYPE RECOVERY (ATR OR WATER)
TIME OF RECOVERY

COORDINATES OF RECOVERY
ATRCRAFT NUMBER

ATRCRAPT COMMANDERS NAME

BASE OF INTENDED LANDING/ETA

RE¥! RKS

A.
B.
C.
D.
E.
F.
G.
H.
I.
J.

. CIASSIFICATION: REPORT WILL FE CLASSIFIED A MINIMUM OF
SCONFIDENTTAL*

. EXAMPLE:

GTX R-1A

ADA-12

09/03002

AR

09/0L30Z

Lo.oN 1L0.SE

VUDHEN 22

DANTRT.

JOHNSON AF 09/0F302

ENTER ADIZ AT 39.0N 1LO.OE AT 09/0500Z

CaH MO OmW>
Pt ol el e
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KTERAST PUSITION WEPCRT

4.4

REPORT CCDE ’TX R=-1E
SUBMITTED BY: SOMMANDER RACH RECOVERY SQUADRON
ADDRESSEE: : SHIROI ROCC AND PARENT SQUADRON

WHEN SURVNITTSD: EACH 30 MINUTES UNTIL RETURN FROL 11551
SLOT TIVES ASSIGNED BY AACS

HOW SURMITTED: HF RADIO
FORNMAT:
REPORT CCD®
ATRTRATT NUMPER(S)
ATRCRAFT POSITION (LONG, LAT) DATE/TIME
ENDURANCE REMAINING IN HOURS
REMARKS: TO INCLUDE ELECTRONIC CONTACTS, VISUAL CONTACTS

(NOTE: "REPORT WILL FE ZNCODED EY CURRENT AFSAL S10L WHEI
SENSITIVE NATURE ARE INCLUDED IN REMARKS)

CIASSIFICATION: WILL B% INCLASSIFIED UNLZSS SENSITIVE INFORMA
TICLUDZD IN PART B. “CCNFIDENTIAL® FOR TRA! ST

PURPOSES TROM SQUADPON TOC TO WING ROCC
EXAVPLE:
CONFIDE'TIAL/RALCOY MESSAGE NUNEZR 192

A.
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REPORT CODE: 3TX R-2

SURMITTED RY: SOMMANDER EACH RECOVERY SQUADRON CR ATRURA
COMMANDER IF AT OTHER THAN HOME PASE

ADDRESSEE: SHIROI RCCC
WHEN SUBNITTED: TVVEDIATELY AFTER AIRCRAFT HAVE LANDED
HOWN SUBMITTED: BY TELETYPE
FORMAT:
A. REPORT CODE
ATRCRAFT NUMBER(S)
ARRIVAL POINT AND DATE/TIME
TIME IRFT TO INSPECTION
ATRCRAFT STATUS
ITD AND DESTINATION
WHERE TO ADIRESS VESSA(R3 TO ATRCRAFT COMMANDER
REMARKS:

NOTE: F G # H APPLICABLE CNLY WHEN ATRCRAFT IS AT OTHE
THAN HOVE BASE

CIASSIFICATION: TREPORT WILL EE CIASSIFIED A MINTMUM OF
"CONFIDENTIAL®

SXANPLE:
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Weather de-i=ion for
Commander =nd +he 456+h Wing Op
scheduled denarture,

6. Each squadron will orepare flight olans, to include times en..
route and estimated fuel required by 1930 hours day orior todeoarture,

7. Route briefing to be conducted by the Squadron Commander at
2000 hours the day norior scheduled departure from Charleston,

8, The 456th Wing Operations will effect necessary lialson with
CAA and f'ight service to insure ra~id, uninteruoted flow of tactical
craft to * heir aooropriate destination.

9. Gross weight of aircraft will be as computed from the safe
sing'e engine charts (18thAF) but in no case will exceed 72,800 oounds
For 'F! will be orevared foreach aircraft for each takeoff.

10. Ardmore AF3, Oklahoma wil' be utilized for refueling. A45tth
Wing Operations will effect liaison vith the Commander, Ardmore AFB,
insure minimum delay for refueling and such other suovort as necessary

11. U56th Wing O-era*ions will coordinste with Base Weather for
a weather briefing, inc'uding - inds, Hr each crev de-arting Charlesten
AFB enroute Ardmore AFB,

aireraft denarting vi
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iga*ional 2ids, f

1

be used on flight

current ACP

necessary).
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nateria wcerning

will be provided by the overseas triefing sectics
McChord &FB, Tacoma, Weshington. Additional
concerning sites, relaying procedures, etc., (Classif:
will be distributed by Wing Operations in separate i.
form, prior to eircraft departure from Cheriestc
6. The following messages will be sent by 456th Wing Oparati
456th Troop Carrier Wing Liaison officer, McChord AF3,
nsnder, as sppropriate, after arrivel end depsrture of lest
each serial from steging bsases.
a. Departure Message or Arrival Message:
Addresses:
TO: Comdr lst Air Div, Offutt AFB, Nebr.
INFO: Comdr 456 TRPCARWG CHASN AFB SC
COMDR TAC, LANGLEY AFB, VA
COMDR 12 AF DONALDSON AFB, SC
COMDR 456 TRPCARWG SHIROI AB, JAPAN

456 TRPCARWG COMMAN D POST (ATTN:
MCCHORD AFB, WASH. (Where &p
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message:
g ACFT TAIL NGS.%» DATE/TIME GROUP
b REMARKS: Will include delays, with reasox & EIIC
7. In the event an sircraft encounters difficulty of any
and is forced to leave the stream a complete description of the diff
and the plans of the concerned Aircreft Commander will be given tc &
leed aircraft commender on Troop Carrier Common VHF or UHF radic
a. The Aircraft Commender, will after landing, cell
tinent informetion to the appropriate liaison officer vie long <
telephone (collect).
8. A1l times and dates stated are GREENWICH CIVIL TIME.
convarsion to local time for each staging base as follows:
McChord GCT/DATE -8 hrs.
Kodisk GCT/DATE -10 hrs.
Adak GCT/DATE -11 hrs.
Misawa GCT/DATE £ 9
Itazuke GCT/DATE
Kadena GCT/DATE
(b) Commands:

1l Colonel Jey D. Bogue
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ANNEX
'A' Operations

RAYMOND
.

Major,

Directo

ST
J4 LUN

o

Comdr, 7LLth TCS
Comdr Det 1, Thlth TCS
Comdr, 7LSth TCS
Comdr Det 1, 74u5th TCS
Comdr, TL6th TCS
1] 21 Ath TS

o 00

2 O

mdr Det
ach Staff Section

ile

A b b b ped e

o
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1. Troop Carrier
follow the standard aircraft
to temperature/dew points. Typicsl aircra
¢ Aircraft 46,600

Basi
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