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HEADOUARTERS STRATEGIC AIR ~OMMAND 

ROUTING AND RECORD SHEET 

SUBJECT !.:ove of !-!eedquart. rs .:>trategic Air Co,::::la.nd. 

j ..: ta::t (}:> :!eral 

TALLY 
'.0 I 

< LE : 
'.0 I 

,IJ ·n" ''''T Nt' 1 
Col 3c~erer/at/L228 

1. :_~'1.0U:1Ce c:-,t is .~.a.':e t.,at r.ec..rl~uerters ::;,.C ";ill. ove to Colorado S.rir."'s , 
Co" credo, c:ll Eq Fif~eent,h .:..J.r .. oree -d .. iJ- .ove to Fcrt Gecrge ·.ir~~l .. t, S?o:;ar.,e, 
,-as ir: -ton • 

. ~c .... .!' l':'Lit )~l:' °;,)0 ,...:"\"e:: to t: .... se i1oves . 

3. I ... is :-,l~ .. ",-._l "0 r.ave 11.' ~ vc. .. ce ~chelon -jf r:ec: ~u""..rter3 3;.C i~c:udiI16 
re::;rcsent~L.ives "f aL. s <.-ff ::ff::.ces ... ove to Cclore. '0 5::'1':1.."1":3 3( as t.o ope:: tl;e 
. ea ... q-.lartc .... ') in i~s !'e~1 ::"(':Ci:.t:o!: ~= s:.o .. ~.S :--c~siblt'3 ~:rl c."" lr.ter thLr. 16 Ser:"-
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P .... !"·.... '- • .1 = ,:-.ct ..I..i ~d t~: ..... t :.._e: ::..re tC' g~ t.c Cc:cra-:;' "'l''''rir~s S: .. Cll ... ~d-
__ 4. ro ..... r~.:I. o!1de!.t - ~ f'. )' ~':"::ler.., t.~ ....... t t~ ... eir :'",e".l •.• =-L t~~'-4ress .-ill ,. e : 
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5 . ?:-o;Jc!:' tr-',- . cr~ers ',rill '.:>e !1e~c s ~:. for e'.c ... ~H"i 'lal accc ... "a:-.ir.g 
"'! .. e L9.&. ·~l'" UC!""S to "'c:":;r?"'o Sprin:-s . 

6 . O' ... "'fice :·ee.~<!' ,-ill rcp'"\!"t ~3 500 ....... s ~r~c ':'c<:b ~ ~o .t.-__ (Civilian P'""r-
5o:--:.el), t .. :e :i~'.:'CS : all ci'"lilic.."1.3 l:. 0 \"-'l..:n~ct:r .... !"' .. ~re reco ... ue.":. e :) ac-
co.:.?ar~' t,:.c ~.e;,::iquart~rs . 

7 . ..... to (,01 ~ o~:" .. E . i~ewc.a.::' : .... s been ·esi.::-~:'e ~3 li .... iso.: cff':"cer from 
:.:.i~ ha'" ,,~t.:."'-T:,cr_ t Fift€e:-.tr .ur F ... rcCl .. rL " .• i.1l proccec ':. ') ~l""ra 0 Spri.'1.gS". 
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(.OTE . -General Orders No 18, dated 21 ~rch 1946, is the last of the 
series under Headquarters Continental Air Forces. ) 

GOl 

GZ~5RJ.L ORDSRS) 
10 1 ) 

HEll' ARTffiS STRATEGIC Am COl::·JJIT) 
Bolling FieLl, D. C., 22 '-rch 1946 

SECTION 
REDESIGru,TIO J OF HE~U;.R~S CCN PC.fTll JJR FCRCES------.----- I 
RE;"SSIGN1Sm :.rm Irl:.CTIv;..nG:i OF !E~UnRTEHS SECOND .;m FCRCE--- II 
;.SSIGlr..!ENT ;.;m "CTIVJ.7IClI OF fG:.Wu; .. ::rrn's FIFTEENTH ;.:rn FCRCE----- III 
ru::.ssIGN>.3:T (If OTHER CCiITIl;;:;:-T1..L ;,m FCRCE:> UlITTS-------- ---. - IV 
FurIDS------------------~::------------------- V 
;..UMRI'IY----------- - ----------- - ------------------- VI 

I. REDESIGl.:hTIC:; OF HEnD~lnRT~ COl:TI JENTAL ;.ffi FCRCES.- hrmounce­
nent is made that effective 21 :~ch 1946, Headquarters Continental hir 
For ces is redesignated Headquar";.ers Stra egic ill Cor.rand, with statl.on at 
Bolling Field, ~!ashinr.ton, D. C. , and renains assigned to Cor.:nanding General, 
Army ;.ir Forces . 

II . RE..s5IC:JlEtrr ..Jf!) I!:nCTI / ... TIC;; OF HEJ.IkU:.RTEilS SECm;;) ;.m FCRCE. 
- 1. Headquarters Second :~r Force i relieved from assig~~en~ to Conti­
nental ;'ir Forces and is assim"d l·it~out chanr;e of station to the .3 r'ltep,ic 
.ili Conrnand, effecti'e 211::!rc. 1946 . 

2 . Headquarters Secon" ';'ir Force "ill be in"ctivctec <:.t 2359 hours, 
;30 !.:arch 1946 . The Cor~ndinb General, Seccnd hir Farce will render 11 tel­
e.:raFhic report tC' thiz hC"ldqt;.- r1.'::Ts, ;'tte:ttion: ;,JR, upon co:-.. pletion of 
actions cirected herein . 

a . Concurrer!1.1j- '"'itl-. its imc ivation, he ileadquar t.ers Second 
].ir Force i~ "ssirnec. in an imctive 5tatu:; to the , .. "ir :10 -
fer.l.~'3 C(\:",,:,~nd . 

b . Perso~e1 and equip-ent n~ll ~J ~ i1ized to ~h rclle:;!. ex­
tent possible as provided in ;:ararr:lph 2<'.., Sec~i(:.n III beloy;. 

c. Records of 1.:--0 ir.::;.c lv<:.ted unit will be dbposed 
por ed i:" 3ccordance yiith Frc\r1.sions of i.R 15-15, 
1945, ::;.r T:' 12- 259, :1), Ju :,1945, 41., arer.ded b~: 
5 !lecer-ter 19 5. 

III. :,ssrr;:l.Ei:T ::!l ;"CTIV,,'iIO. 
-1. The Head'1uartcrs Fift"e:i1;h hir Force i:; a::-sif"nec. 
:'ir CorL~r.c, dfectiv. 21 :·arc. 19 { • 

f and re-
20 .3-_1u:±er 
C ';1 • .'1 e !:o 1, 

He~Gquarters Fifteen h rl:r Force 'nll be activ&ted at 0001 hours, 
31 L:;:rch 1946, Ylith st-.l.io:"' at Coloradc. Sprinr-s, Colorado. B:,' i.rection 
of T[:e Prcsi:!ent, Brirr .. ';icr GenJN1 CH;.r-U3S F . BORN, 017l1.3, 1.:nitcd St:-.tes 
dny, is announced as Co~.r-;lndinf Gt!neral, Fiftcenth .. lir Force . 
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a . T:1e CCIG'.r:l1'.IJing Genera.l , ;;"lit.eent!. :.i~' :;'crce will ::-enjer a 
telegraphic report tc c lis :lez;:;c:...:,rtcrs upon completion of 
action 'irecteJ 11=,.''3::'''1. -erscl1 .. :e' ad eq!.lipment fro:l the 
inactivated Hea1:uartcrs Secc~~ :~r F:::-ce will be utilized 
to t:le fullest e:~.;em:. possible L1 .. ::a~1l....;; 'nd equippL~ 
Headquarters Fiitee::th :.ir F ::-:::e. 

b. Bulk allot;;lent of personnel r'ill be furnislled under sep;::rate 
instructions . 

c . l.dr.inistrative and nOLsekeepi .• p, equi!]'.!o;nt is authorized in 
accorciance ,'ith T/l. 20-1 ;:;'5 3!c!cnced . 

IV . RE:.3SIG'Jl .. E':'lS OF CT!'l41 CO::-"!'31"T L :,IR FORCES U:aTS,-Reassi£;.l­
ments of o:.her Cont..i.Ilc"'~l!l .... .i:- Fo::-ces Wlits ere as ~ol!.01 s : 

a. The foilo: L:;:' unit.> llTe relieved fro;tl 3.Ssigni';l.ent to Contin~n­
tal :.ir Forces 'nd e::-e re~s::;i-nd .. 0 corx:anjs as inciicc-te:l , 
efi'ec'.':'ve on or cefore 31 .::,r~;l 1946: 

~:aad'1u:lrters First :.ir Fo.'ce 
Head-ue4'ters T' ,':'1',- !.ir Force 
P.eadqu2rt.crs F') T .. I :.ir :- :"ce 
Headr:~lCrters IX Troop Cerr ler C~!'t."'l2:1 .. 

1.ir :leo.' ",:;e C"-.. "::and 
Tac"':.: a:' :;r ~o;.,and 
hir :l,1 '~sc C~ 'anti 
T2~ '" ~ c ~l ~,. r C!)'7J .E:ld 

b . 4" -1 o~:·. ~L'" ~11its c'''rr:lT',,:.l'' as:=:.c"": .... to C ... r:'· ~1~t?1 .: .. ir For':cs 
!rc:l :1ot ... ,)T:,' c!",is~ 2::;:;:" 'n') ~.: "~'SfJ -;::';1\.-r21 ord~r3 2r~ rc-
a :;':'~~l3d t~ str~t'''i~ ~·..ir ~:>:'lar", .it,·~o,-·t C.1~.1'Y_ of 5"!.~tio!1 . 

v. FU"'DS.-Oblio:C'v ::I~" '~rvpr:at' rllo ' .. nt ;J'lbhs .. 1Jd ill 3cction 
III, Circu . .:lr l7ti, U!J , _J45 . M a.':l~:-14(.d . ':,0 ~h: cx';.~nt n.!c~::::::; .. r,;" . 

VI . !.'l'!';.ccrr:::r[.-J.';lt 1crity for ~:'o'n ect ~ '~s i::; 0::' • .,aineJ L'1 'J J.::-0 
letter 1..G 3~2 (21 L::.r 4 I O~I-.;(GC~-L71( ,)4t, S''':';'':8Ct : "Zstablish-
;:".,..;-i.., v: :':"L JOjJ,. ... _.lo:J-=- ' .:; Lo.L Cot .. :':" ::..:: c:..d::! 1'Q.:~i,-~2... ~...:= ::!.\; ;;r..":!;; ~::':.:~.!.;;:::!-
tic:} of ~hc ~i:'2C :..l.~rt.;rs Co.:v':'.! .1L""'1 ~:r : ·'). .... ·:..:5 ~;jj :- ... :ai!l 0 .... :1 r .. "'.1";""..:-

:.ir FOi"'C::!S Un:.t3; . .c~ ':'~J~tivn, ir.'cv.::lat :tJ .. ":. 2.... ...sIii ;:-.!"!l"Jr.t of C.::rtain d."l;/ 
l.ir F.jrces U .. .:.ts;" ,j-bJ 21 Lerch 1946. 

5 T. C' .Ii'. : 'B331'T , 
-=~~o:~ J~r. ~al., UnitrJd St;-t..!s !.rr~y, 
DCr";jt,"'· C ... _.2r. ~r . 
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}E! E?.AL ORDE:1S) 
.10 6 ) 

~U;':tTrns :;T:t',TT.IC :..rn CC:J:J.::D 
9011ir~ 7ielj, J. c., 4 hrril :,46 

1. 

S3'::1T 
:.sSIm:a:rs OF !~u:y ',r: FI3L1)5 . 'j) 11':;-: .'.J..AT::L:'t'3-------------­
:.,s5I0_;3N1'S OF . !iITS----------------------------------­
(EiEIU.L court!' CA.~TIAL JUR!5DICl'IO •• --~-----------------

I: 
III 

I. J..5.:r iNMENl'S OF ..:.R: Y I.E FIl'lilS AI:D' OOTALI.ATI .:.3.-:.. A."'.nOUl:ce­
nent i:; made ... haL err~c:ti'!e 0001 hours, 4L llarc:l 2.i46, ,,"'" fcL" C/·_.i· 
listed air fields anC; install_ations having been assiin.,;' t.o St;-:"t_"ic I.-:"r 
Ccr.u:!ar1d arc fur;:.ner 2sciJned 8S indicatd: 

In:ta:lat,ion 

j3011in~ r':'eL, 'de:; ._r.-,.on, D. C. 

Gr~~n:ibo:..~ - '.: '"'!.!tu : .. :u;'l·, 
lr~~. s' :.- , .:1:; 

:-~v ~ .. I) ';'t:'" :w~ ..... c: , 
Se:t 1'" _ ';'':..:', 1'_. a" 

2 . l .. :l .. '. ~'!flC ,!"",..._~-:, ~ ... ~ J 
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_I. !-. .;IGN'£IITS OF UNIT3.-1. Announcement is made of the assi;:n­
ment of the fcllo-.ling units an::! activities to Eeadquarters Strategic Air 
Command, eff e ti ve 0001 h.:mrs, 21 March 19l/J . 

Eq & Hq Sq, Jllth Reconnaissance ',,'ing 
Hq Task Group, 1. 5 (Prov) 
AAF Overseas R~~:acement Depot 
k\F Over~eas Rerlaoement Depot 
A..F Re . onal & Convalesced Hospital 

':.iHq :;ew York F"ifhter :iing 
'l1q ;:orfolk Fit n+.er i" r.g 
';'~q Pr.iladelphia Fi :er ':. ng 
""51.5th iVi.F Band 

Buckley Field , Colorado 
Roswell , t'ew .":e..uco 
Greensboro, .!C 
Kearns, Utah 
Ft ~orge '.:ri :t. , .Ias!': 
Ne~: York Ci J', i:e;>,' ": r,{ 
t~orfolk, Virgir.ia 
Philadelpba, Permsylvani<'!. 
Litchel Fiel , rei; Yoti< 

"':;0 personnel assigned . Ir.activa ion instr c ions iS3ued b-J 
. TI letter . 

'2. ,:,r.e follo:in urits and activities havir.g been <'ssignei to r," 
utr- e ic Air c::n:-_'1-:1, effr;c ive 0001 hours, 21 ;~arch 194f., are furtr.':!r 
aSD:.;~ed, effec~:~.'e _'!.:2 tiat~, ~s i:r:!ic~ ed: 

To 30 line Field , D. S. 

Ciq & ~- se Jvs S- , 37Cth "i:- Sv G up 
c31st ":'r ;Lat.eriel .3q\lddron 
8eiu. ltir En ':neer '.ladrcn 

tiq •. Base Svs S , ~ ~2d "ir Sv G p 
7";.. .n •• lor .:ateriel SqU1i.dr~n 

'1 

nq '" _ se ",VS Sq, !.78th I.ir Sv Group 
720th :.ir ·'l.tE'r~"l,:)'1 ro:; 
Q96' h ,,~!' ;;:"I? r.ec r So._adr:ll; 

Hq " Base .3vs $1, 931 : r Sv Grol,;p 

735th idr '~t riel Squadron 
91 th "":'r Er.gineer Squad n 

Hq 5'!: 503 ,.ir Sv Gr".p 
:at riel Sq ad n 

::n 'C _er S a l"I"'r. 

J 

Bolling Eeld, J . C. 

Eoll~r.~ Fi Id, D. C. 
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Hq, 344th Bar..b Jrol'r , L 
49l.th 3cmb Sque . .:ircn. L 
495tfi Bomb Squ£dron, L 
496th 3a . .b Sq l'drcn, L 

HQ. 394th Ba ? Gro~p, L 
534th Bcffib Squadron. L 
5B5th 3~.b S~undron, L 
5e6th Bomb Sq~~dron, L 

Hq, 36th Fi3htcr Group (SE) 
22d Fi:;ht~r Squadron, SE 
23d Fieht{'l' Sq,.l.t'dr?n, S!: 
53d Firht~r Squadron, 3E 

Hq , a6t!'; Fi:;"lt03r Gro.l.p (S3) 
525tl. Fi;;htor Squcdron, SE 
52t;th Fi,~~; ter S :.l~dron , SE 
527th Fi!'~~.:. or S1uadron, SE 

Hq, 354th FL;Lt..;r ~rc.:u~ (SE) 
353d :i' ·:t"r :::quNlrc:l, SE 
35: oJ:~ Fi~1 tor· S':\..?:.ir~n , S3 
356t:l Fit':1!.,~r 5.-. :<dron, SZ 

Hq, 314::.h "'ra<=p :;rrrLr S:"J.'.ldr ol! 
5ot;: Il',_c!1 ".?rricr Sq.::- 1ron 
(,;2d Tr"o') "('!'r ::' ,1' Sql:adrcn 
:;2 ... 3t Tr.:""p ~~rri.~r 3 '&.e irOr. 

99t:l Tr~oi' CU"'i..;r 3ql:':' ir_lt 
lOOt!: Tr:xp :;n!'ri<:lr Sque.:r r ;1 

- 3)lst frj": ::;arrLr': .s0.l'_. 
302 TrJ?' Garrl~r ~ ~Jrc~ 

70CiJ. vJ\:!,","cr 
701::t ~ ... J..'l~~r 
7':l7th Cw:mt r 

Ir.t " -'-
L~~~ll 
L ~ell 

CGr:,s 
~t)r .; 

C:rra 

28th Stat on rol "I.:.t (T 

Tn~ ~ "a .. ' 
702 AN a d 

D~t 
Jet 
J(!t 

_ C) 

:u:: Baod5:lUn . raini!ll' School 

Bolling Fi~~ , ~ . C. 

Bolling Field, D. C, 

Belling Fi~ld, D. C. 

Be l':'ne Fi~ld, D. C. 

~cl~ine FL.!.d , D. r J. 

Ballin!! FL1J , .J. J . 

:'.:-.l~;"'; :!.""'.l. ... , D. C. 

BoUif! 1 Fi.l:! . D. 

3ol:..:.~: -. • _c.: d, !.I • C. 
:)0' ':-'1; ?:eld, . C. 
a~ll..:. - --1: ~., D. '" ............ _-, 
Bol2.~.1~ t ':'_lc! , J . v. 

3olli."1; ""'4: .. ~ r ___ .tI.., D. C. 

~;as .. i.rtt,~o •• , J. -
Eo::' "~ 

n __ :! , . C. 
EarKsda:'e Field, La 

r .... 
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S OJ 'r: _isslo.'1 of 

0: nerol, • r .. • 1c i1' o;;rru 

This hea~ , orters ras ao~rovcr. tre conc_~ , as M scrib in 
th'" attac e chart!:;, of one r" in- bein'" "'e initiel • nit 0 "he 
a coic st.l'H·in-; f rce of . e .,!'::'.y • ir orces . The !!lission of this 
lin;; a~u. other "'i:,-s to follow is !'or this unit to h~ cap:lbl" of 
i.~dia e and sus'..aL"1ed ;i.;. o_fe s've o~eratio s in an "lart of the 
IOrld, e~the: in 'opendentlv or in oo?era ion ~'th la', an naval 
!'orces, utilizin:; he la est and ".lost a-tvanccM 'rea!'xms . ,,5 an 
additional niseion of this -:in!", assista.'lce u!'t be -iv n he Lan-
ha an "is trict in the air te"tin' hases of i 5 mis!lion &"1 .,~ovisions 
aa e for Arm1 ~ir -orces liaison with the ~anhattan is rict on 
'Jolici'.!" "'1' ainin'" to the usn of =.to"'''':'c boobs and L'1forrotion ertain-
in" s,ereto . ~ '"ill e ne pd i.:. t',e attached chart. (rab A), the 
Strate<;ic ir :o:-::."'and will ev o nt'laJ2.: pass this portion of their 
mssion to the .. ir" teriel Co:na:1d . The ti"'c of zuch transiticn 
of J:liss~on is '1encent Utlon th" speed a.'1d facility ' .. it:.h ...mich the 
S rate~:c . ir C~and can ab"orb sufficient infor=ati n ~n the atomi 
bomb to ul::~ the r'.is~io:l of tccticai ~ff'ci ncy in t.hc cr:1plo"--:cnt 

of the atomic boob . 

2 . The follo\1in- action has 'Jeen t ' An b" t"'is headquar e'5 to 
erre::t the or a:liz"t' on or tr-e 5' h -'in 

n . AMj~ta.~t General letters h~vc been ~ubli~he1 A~ ablishin­
his - in· at 100% 5 , n h in ac~ordan e witt or-ani::atio:1 at":.ached 

a~ ~a. B. 

b. 
"O~~ ~ct 

re arc.t on 0 tr<>in' n' 
ort~ the trainL'l' re 

!; 0 he _'_rate~'c ':r 
o ~o ern in h' s 

in' 0 er.!l.tior. . 

to acsi 
rojec o he 

ns es ary re lirer:JCnt r oro~ran to 
pla'e a ~ otherv'~., to nr anize ~ e 

screenin 
tin in 

orior't· 
he r05sroa. s 

e of stat.ion. 
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3. It is desired that the ftrate~ic Air Co~nd submit a 
montrly report to this headquarters (attention: AC/A~-3) concernin 
the canning, training, and ovorall pror:ress of this unit. Particular 
emphasis should be placed on any difficulty arisin a from lack of 
personnel, la::k of equipment, or lack of sufficient clarity in 
directives to the strategic Air Co::r-and !roI:l this headquarters . 
This report will be in ad"ition to th'l n:)rmal statistical control 
reports. 

BY CO~:'':'';li OF G_ SRAL :'PAATZ: 

!ncls 
Tabs A (,t B 

f./ :;URn'"~. Le.:AY 
t/ CUR7!'"~. Le~:"Y 

I.:ajor General, U. S . limy 
eput;:, Chief of Air <"tar f for 
Research ~~d ~evelopment 
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Gi:'Eil.·,L OP. ~) EZ {;·.RTERS STR:rZ'1I C 'r?. SO·.·.!·D 
';olli!: - Fie 1ri , D, C" 17 July 19L6 :10 37 ) 

:.SS:::G;:;.z'T :.' T"'':'SFER, B_ :;·:1.B.5 .:1) "E.'.J".' :.RSlS SOU:,DRC" , 
~IGP.TH .• rR rv C~-----------------------------------------------------I 

REORG.'';·IZ: TIet: , HE:.!Y.l{; ·.~TEaS =:IG'-!'I1-: ·.n FCRCE------------.-----------II 
~:~:~TIV. TIC:: , FE.L)l)ll.\RTZilS SQ'I.'.I:RC::, :;IG~Tr. :lL'i F":l.CE-----------------II~ 
r U. LS-------------------------- -------------- - - -------------------- - 1 • .. U~:8(ITY--------------. _____________________________ . _________________ V 

1. . S':ER , .... ·j)Q ... _1:'E?S :D 1!=:·"rr1.\'RT:'~ SC.,-~:;; , 
7!"e :-:~.'ldquarte rs a."'.d ".e<:.d uar erz SC;uadron , =:i,:;: th 

. i r ?orce h"vir.'" been' l'e::"ieved iron C'.ssi.c::r:ent to ":e Ini ' ed St.at.::s .• r:;r 
F r ces , acific; is ass~ .. ed t o t he S r ate-ic .. ~r Co=and , e:fcc iv,' 7 
June 1946 , In h station a "~cDill F;'eld , Tan. a , Flol'lda, 

II , 
El. 
::; "tion 

a . Tra. ... sfer 0:' t~.e Hea,1quar e r s ar.d 'ieadq'..lCll"tel's Squacr on, =:.:. 'r.th 
.ir Fcr~e lS _C~3 er30r.~el ar.d eq~p~nt , 

b . .'.ecords of tl':e Heari'1u-"r el's and r:e'ldc·~1.r ~l's S~u dr on ; Zigr.~" 
.• i l' l'cr~e '/ere SIU"'l:1e fre·::! 'r.ited Stm:.es :.r:ny FQrces , Pc-ciflC , 

" the CO'T.'z:d!.~- Offi;er , " ,,::lill Field , Ta-:1pa, Florida , ' 
IT''U'!-ed for t, !) ~.!.g;',th .~r ?crce . 

H~adquar ers 
Jul:' 1916, 11th 
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III. 
qlllrters 
General , 

THIS PAGE IS Cl.ASSIFIEf) 

RESTRICTED 

a . Concurrently nth i s inactivatior., tr.e r!eadqU3.r" ~r:; Squadr0n, 
Eighth Air Force , is transferred to control of .;' 'ar Depar -

ment e 

b . :tecords of tre inactivated unit ",'ill be disposed of and re~ 
ported in aeeordar.ee lIith :...q 15- 15 and T:i 12- 259, ' jil, 1945 , 
as anended . 

c . The Cornr,landing General, Zigh:'h '.ir ?crce \lill render a tele­
graphic repor to this headquarters upon completion of action 
directed herein . 

IV . FTTIS . --0bligate the appropriate allotr.ents r-ub1ishcd L~ section 
III , Circular 186, :U , 19M, to t Ie extent necessar;,' . 

v. t.UTHCRITY .- iar Departr.:ent let er n.G 322 (21 Jur. 46) ,i. I - AFCOR 
(129 e) - I , subj~ct: "Transfer of Headquarters ~~i Eeadquar ers Squadron, 
Eighth Air Forc,e; ;,ctivation of the Headquarters ar:d Headquarters SquC1dror., 
1st Air Division, and Inactivation of the Headquarters Squadron , Eig!'th !,ir 
Free , " da ed 10 July 1946 and "ar Department letter "G 322 (10 Jul 46) :\c­
I-.'.FCOR (129 e)-:!, su':-ject: "Transfer cf Headquarters and Headquarters 
Squadron, Eighth .Iir Fcrce; Activation of he Hea quarters ru;d Headoui'I' ers 
Squadron, 1st Air Divisicn, ar~ In~ctiv~tion of the Headquarters Squadron, 
Eighth !,ir Force , " dated 15 July 1946 . 

BY C0:::'! OF ,E?'m;..r lGi':';Y: 

FFI':I1 L: 

\ ~i' 
I(q 

F • • ~'::-;ER?:R> 
"vD, 
General . 

ISTlUBUTI 
C 

p1'JS 

8' :JU,ES :J . G'XDRI::H, 
~olonpl. ;~r r~s. 

I.ding C~ic!' of S aU. 

cmcar. in Ger. r Ie, 
.\rrr.y Air forces, :.ttn: ' ",b lie at , s Div, ,.ir . j lJt.r. ()O co,,'os) 

2 

RZS'l'RICTtD 
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~TRIC"'ill 

DISmIW lOt (co;;td) 
:.l.r .2.teriel ;;or=d 
Seventh . .r--::', t1 .• \:.3. 3, G(:. 
Fi:teenth ~r Force , Colorado Sprifi;s , :010 

Co,. a,-:din Cflicer, 
.fucDill Field, T~pa, Fia 

The :.djutco."t veneral, ',t tn' Orer;:tio:1s Br 
Divisinns of the 'ar Deoartr.ent General St~ff 
uetroit Tan1, ·rs~n".l, Dc roit , ::ich 

3 

.ESTRIC ED 
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) 

::....ADQU.~.-r-:::' SrRAT..rIC nIH CO.~:";ID 
Andrew s Fi eld , D. C., ~: Oc.ob~r 1?~6 

~~!':TI_~! 

"T':.Ci{.:.:. ,v: !..IG'f:-:' it:::: .ORCE---------------------------------------T 
~L\5·SI~:[~1'T or r ·';1· .. 3-------- -------------------- --- ------ ----------II 
F£A::;::'Iv:,. ~l,i' C' S •..• I ':.:------------------------------------------1.1 
.. .u.... Ir::: ~":T OF AHF .... \~L. U:~IT.3---------------------------------I'1 
KETL' :'10;; r1' :'D::1: 1ST;:!. TIVE co .. TR L------------------------------7 

1. hT ' AC.i:..:.I": J:' _Ie-Tf! .n:, :=O'1CI:,.--l. ;::ffloCt':'VC JO~l :.ours, 1 ::c­
v".':!t:cr 1 )Lc t'1.~ 1'0110' i:-.f :~,r::,,(: Uni:'5 a r c.: rt.li!:J\'c.:cj .tro.':l <.. t tole:'\. lC~.t to t!-:c 
.'il'tc<.:r.t.n ,\ir Forcc for ;:G."1inittration , d .t(:out cl.:.v-;:) 0';:' staticr'; : 

r: "dr.u<lr:crs j';i :ht h :,i r For ce 
J:tr. Ar::.y .".iT Forces F:l:;c Ur.it (ifc"dc,uar tcrs ..:i hth nir F'0r cc) 

2. .lc:..dc:uar t, r s ~.LE.!':ti: :'ir Force' il'.. r UJ.:lil~ a::;s i [,n"C; '" the ~tra­
tcgic hir CO::" .. :;Q nd . 

3 . .:] di r t...c .iJn v ..... tr-.l. P!"(.sid~llt , t.T-:l.. COj"!"l.:!:Jd:tr: ......... <:r:ll , .... ighti: Air 
cer c\! is ~":l!"O· . ~r"d , p'r.3\.::Lt t') .,l'tic1e of L'ar :l , to ap!"oir:t l ~ •. (;ral cnurts 
:.:arti::.1 (Scctior. I , }or:~rol O;'C:cr 12 , "ar . c.par :!'Lr:t , .rI'(;h 19l.2) . :::ucl: 
,0; "r shoul' r.ot b. ,,;: rch;~d until t:1e CO::1J:ancl r.[, JLr.(;r'll :.::'5 on .. is staff 
a eo:::pct~nt judge. advoc..:tl- . ne" ",1(; \.1lr.J"t<lndin" ':-cr.er 1- , LiG:.':.:~ f,iI' Force 
b~s suc:t st;li .. - ")f ' ic~r J uC \ ill ~.~ .~~(h·1Lc t~i:; :lco.d I.uort(;.:.~~ . pcnC:i:.g t:c 
r\...';cirr. cf :,uc. ac!vicc .:::.d until lurth r Ol'CIC:::; fro, t .. is !1_::.d~u" rt;crs , "he; 
Co: ..... "ar.din' G,-ner :J 1, Fiftc"nt : Air Forc e :.i11 <.:;z<;l'ciso.; {,,,ncr-l cour ::'3 r l.i.- l 
j:~ri sdir. t':'~n O\"I-r :.h_ ':i' h:;h .. ir ~'orcl- . 

I. . rluthority . l.;.:' Rc(;ul::tion 55-15. 

II . _ _ J: '';'~.--l. ;:;f~ ... ct.iv ... (lv,l 101..;.1'3 , 1 o· ... ~~ c.:r 11L6, 
fol ':'~ i;Vl' :.O! _d 'r.i ........ r '~ r ll.l.. .. lCC irnm "'ur ntT' ,"S~i'-l.r-~:-:.t to ... !'-(.. Fif-

. toe r.tl. ;\ r :-'''Jrc~ _Ld ar", !:.lr .... I...r .)s~iC1l ..... a to t:'t... J..l.fT.t.:' ~ .~ .. ~ J orc,,- ... ~out 
cr.anG~ 

H~ iq !i'1, 5~ tJ~ 
E q , t h !3ocIh ;:mi;1 

n 

V:f 

Fort 
7(;rt 
Fo!'t. 
:-ort 
Fort. 
Fort 
.ort 
~ort 

r"ort 

- avi~-.!~n~J.ar. 

57_,"T1_ :._ 

1!"C:' .. ~z 

"T"\.~s 

;C7.<lS 
Tl..<3S 
7exas 
Te;:as 
Tey.as 
Te.:as 
~c;.:,os 

'l'lCSO:1 , Arizor.<l 
UCSO!'l. , Arlzo:-.a 

CEOI1 , Arizona 
Tu so!" , Ari.:or: 
Tucson , Arizona 
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J7"r. AiT "r.t:ineerir,. S ,uadrc.n 
5~5Lr, Air ,:~teriel S'. !adron 
::'d pI;:) 0 Laboratory Bor.-b Gp, r:i 
5v9t, ~owtardnent Group, 'JH 
313d th-tard:"en Sc:uacrcn, VIi 
7l:;'.r, lo.::tard:ent ~:uacron, \'H 
c3"t:: bo::!l::ard-:-.ent Sc:uadron, Vl-i 
.:9.J ... Pa..,e ..)er\'ice~ S":'.ladror: 

-3d .':.ir I:~ ~ necriLb ':;CiuGdr .• 
lC27 h Air :;~tericl Scuadrcll 
3d Pr,oto Lahorntory -,-,0::::: Gp, 'jj-' 

1..J h "'or. .. -:'lr.ications .J'"3la ron, . 'LW1.b 
1st Ordr.~:.ce S'uaC:ro .. , ,~'.riaL·:m 
1s A.ir ransF r PniJ.-

~:'::d Avia!;ian ::;{'uaciron 
lJ?5t~ ::ilit.ar:-' falice CO'TlP'lr.:·, Avn 
585~:-: ;..~;; . .,ir :-orcps : 3:-:d 
J..,5 !:. Sl!:l;1l1 :ica.-:; :;O:1~tr-Jdio:-: 

::'ot taliar: (le;,s CO-::l'02:-:~' "B") 

3\·is-.'-:r.than :-'i€'lC:, :\:c~on, hrizJ"a 
[,)'li~-.:on han ?iel(" ~t.:.c~o'" ArlzF.a 
r..avi::-.~o::tha~ :lclcJ" .!c:;o~, I rl.~ r.B 
",I"S'i'ell .\AFlo, ':osweE, I e.: :,e::--.ico 
Rosl ell AAFld, ~I')Sllell, ; E,. ... : c':ico 
:'oSl':ell AA!"l", ROSl ell, :.e,·. ;e;d.c.) 
.!1oswell .H..i~tl, ;:O~Hell.J :.et: :~e;.:lco 
Roswell ,\:,!-l~, . as' ,ell, Ie, :ex~ 0 
rcS'.~ell ,\.\.le., .':>51:e11, :.EJ\'! ; 'e."co 
:-o~well :,.\:1.(., F'c~~.cll, . C' .. ::e:dco 
!:osl.-cll AAFlcl, ~os\.el'., :,eY; '.ey.ico 
:--~r . · .... rt~ ;.~ ~l(., ~O~~.. 1'" J ... eXil ~ 
Kirtlal.d Field, ,; l~uquerr: e, . e;'. 'cxico 
• Q.3~ ~l...... ..... :--:'c:i .. ..... _,v Cl l, . f:.. • co 
For', . 'orti': : .. dclc', ;·o.-t ::or':.i:, ! e;<as 
?oc-.. ell ,,,· .. ·ld, ~o",~;ell, ; e' .. l:exico 
P~rt ''''rth .~ .. rlc.:J Furt ;;ortn J Te-:as 
2.os.-e ~'I .. "'1C, ro::~' ell.. .e'.f :~e;# co 

III. ,fflctive I . :'<.1r , 1 : 'ovcn'cer 
1946, ':.he fo::.lO\L"1J stati-nv arc reLev· fro::: a::,';' 
"ir FOI'ce "r.d a:;siJ1cC: to • :lC i:i: .. !1 ;'ir Force: 

r .. _e!l:' '"' T •• t i:.·t.ec~.~;'". 

. e::ico 

I, :'C4!it 
!E .•• , • ~Airo 

as~ c a cd 
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!,la.-:ogoroO :~'.FJd, :.1<1."'10 -orda , .... l'1 .~xi.:o 
:'art ·:;,rt. fi:.r'ld , ?ort. ·:art::. , T,,;:ns 
Davis- .:onthan Field , T':cson , ,.ri:: na 
::oswell ,,,.rId , . o~u;11 , :i.'.I :c.;:ico 
Kirtland rield , .• lbur uc.1'quo, 1 ,,:. :c.Y..LCO 

2. :.\.Ill-ority. : .. :,.' r;e:u1.ation 55-15 . 
, ,.ETI:::TIG! OF : .. :L:i..:I<'r:~. I R. CO:.~nJL.--l. :':,(; B'l::': :.1. tr2~ i" ... 

eO:1 rol ,,_ II nsl. :;tat:IO:::: ::md ur.its citvd ir. 5cctir')[-::; II ~. ::"ou.l: If ;:bo';e , 
'ill _'- r .... t.:lir ~d b" the Co.:nandir., G.x.v 'n1 of t:1C fift.ccd!1 :.ir far~c '.lr. il 
o vI ~Ol rs 19 ~ .. l v .... ~J) .... r 1;40, a~ ~ILich ti:.~ tL..,; oar.rli! .. or u: .. i~~ Qi! ...... ct.~ ~ i.r~ 
:". x , "Ul- :nl,., dat\..d 12:; t"r.!h.r 19!,6, !1 .... ~c-:.lartcrs ~':.r::t\O 'c :.ir ,C~ .,ana , 
a .. c thl. sLl'arat.ion OJ of:'ic ... l's as d';'.~0Ctcd jr l(.t "'1' dntc.d 1(; CCT,e'::,,1' 1,40 , 
S'.li-jI.. c:t: 1I~l.;1ii.,r fron Act:i:.'c Dut:i 0; .'" F O!'ficer~ , " . w( u"r- l.r~ ':-,ratl.c;ic 
Air Cc:'\.a~:d , s,le 21 • ')6 , :: 11 !-... v .... i.;"t.~ co:::rl .... tcc . 

* -:c.:;1'o lJ!1li~ ... d )1<- -::;onm;l. . 

F: CO.: ~'\iJ) J : _1~11·.L ;"'.E .... 1: 

OFFICI. : 

\ 
\ 'l_+ '11\ 
. \ :.;~~IS :-. ; .7.T h , 

Colonol, .• GD, 
:.djutant ........ cr'll . 

IS':.'.1: '1'10::: 

plus 
CO::n:lndi. -

J"~ir 

rJu:-o.:' C :;-:.and 

~·u ... :;o !!. j)....., _l.:', 
01 .. 1, G""r:,L,:rz.l ':;b:': GO!"J~ ' 

,.cti.'1g Gi:i~l 01 -t L:. 

rd.o I 1"" 

Calif 
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EGRET 

SUBJ_C:': !Hssion of he 311th Recolll.a1ssW'lCA Win~ 

~: Com:.13Jldi Il(; Genaral 
Strategic Air Co~and 
Bolling Field 
Was in=ton 20, D. C. 

1. ~he follo~i~ ml~'1on jf the Fifteenth Air 
Forc@ i8 extracted from your Secret Letter, 322, ~bject: 
~!s~ion of th~ Fift@ent~ Air Force, d~ted 2 'ay 1346: 

p~. Man, train and eo~n the 311th Reconnaiss­
~nce Wice and allied units etationed with the 
con+lnentMl United State to accoOPlish such 
photographic and/or reconnaiss~ce miaslo_s 

i hiD the Zt)M of the Interior and/or ir. ov ... r- . 
S@68 heatAr~ a~ may be desired by the Stratecic 
Air Co and or IHe;h3r H@adllUarters." 

2. In order 0 comply with the stat@d mts~ion it 
is oecesQ -y that this ¥.eadquarters be informed of all 
~irectlv~s und ... r whie the 311th R3connaissance Win€ 1s 
operatine;. proposed and act~1>.l .. or;: load of the wlIll;;, and 
wr~t priorities are as igned to the varicuA proJecta. 
In ord~r 0 clarify the control of this uni by this 
Headouarter , answers ~o tn~ foll ~~ u6ot: ~c ~~- ~~ 
.mown: 

a. ~at 1s the. t~er reconnaissance Qls~lon 
in the con 'lnental 'Jni ted st", es? 

b. Yil".at is the ~ .!he:- reconr.a.i"gance mission 
01J of the ~ont1c nt 1 Unitod States 1 

1) Und~r th ater CO~d8 
(2) t 'nd.er t eater ct)omand. 
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ECRE1 

Ltr l!'-th ...... Sub~ect: i" 1 n of .8:n h .C'l 1': 1ne· 

~. Does this. ir :o1';:e 1-&:le '0 Jol .. e command 
juri~ ication (ir.cl~in oper ii nal and adci~is~ra~~ p 
C'lntr 1; ver .J". :tt: ing? 

~. 

less of loc 
~t;rts !C 

C ... er whie 1 un 
~on. c.oe.. r. 

n1 

5 ')1 

"n th 
tte 1l1tc i~, r~ arc­

inG have c~~plete c~ nne 

e. ~iIl 0 er~·ionE instructions coverlnv ?roto­
'ratlhic and ec:mna.1s~unee olsstons originate' r. your 
Peadcuarters aLd be ~e~' to t is co ~~d for eoznliance, 
or w1l1 oDPrations in true lofi~ be .o~~ar~ed 'ree 0 the 
31 ~t in&: r ~i!l proucc~s as icdi~ te: above oe ~erely 
as i~ed t~ts ir Fer ~ &n il' thi Air rorc he~ ce 
re pcnelble fer pr"?p~a lor. of hese ,ns ructi nsf 

f. h+ pr ,ects is the 1~ resnonsbilp !o-
at the pre~pn tt eT 

~. O.ar which unl s of tb- ~11th ir.e -tll this 
Fe.d u r ers lave co. pIe & ins eeti"T1::J ~urisdlc·ton1 

e. 8S for 
')f pe 

r tniIl£ of 

1s thE' rior ty for artr.ln', deadl in" 
;i. .. tea of v riou'< '.lDi s 

as Zone f Int~rior1 

at. ht> ift~ nth Air Forc .. 
an~ e ipoent for th .. 

is DIanne _or ~rn nv th 
te.r :O::l< nder ~ ac-i to t e 
eer-? 

dlrec'lv 
are be 

• 1 0 If 0 f ,~1l h 
Zone of Icterior 

for the 

cplete juricdlc ion 
uni tl'. 'it reI n. tons 
h AJ.F 30 d a ,rl nco, 

nucb ..... q un 

!or • h 
e'lui ped 
turn! hed 
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3. ! ~ 1& 
control 'Jf the 
to c cDly .1:1. he 

= • I , 

rIO have r",ll 
·r It 1 ~o f' ble 
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s. 

Bs~i. ton 25. D. '. 

s for very Ion.:; 
are: 
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as1c: L'r 
311 

s .. b 'pnl C£ Adm1n Contl 'If ';he 
i A~ lc;ne 'n1',>." d d 15 ur. 4 

Is 

. ~S. ash1 on :::5 • .I. ... 

n~re\':s Fiel • 

n ana er as p~~pa~ed by th s H~ d up.r~er~ r.lv i nc s e~lfie 
i~ ~rr'l 1("r. ~n e ... ch ~f y'lur u('s 1 IlS and reC03 sr. 0 ions. 
Ir. the "ant,imf) n=erO'lS 'It. "1' proble:ns c nc rni" hoVt'rap."1y 
1.>. ... " neceg£i tate alltloi! ::1e!".~ 'Ii a snecla1 board that m .. t 'l.t 
th1s Headquarters 0 s~udy reoul.el:l3"\t~. '1~e:Il.!llzation of pho 
graphic uni '-3 d tho or "ole s of choto 1"\ by thr~'lf' ,I)' • e 
"'n:lj! Air For;:!!. -he llr"ble::l a"lc. endR.tiong listed i. 

he bosie lett~r were pre bo ~d. -'l ol~'e ana ~~ 
~eadl~arte!" uft~. 'he fincil'lb~ and 
ilo oc'"aph!.c bt):;rd :w. °e ween G ' Cied by 
r'inent. Bc'l?::l • Nr.!!n ""ereo .• 
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.,,) IoJ v .... _ T 

f ~r.e St.I at-ogic Ai' ~ In.'!! u . 

1. Tni5 rep rt is J:resente t? s. ~ a brie' c.naly" ... ..i 0 tt:~ 
present. ,)rcsnizatl.on an CO:Iobat. cdf-abilities ~!" t!'.e ;:,t.rJ;n.".;ic Air 
COlWLBJld, an a brie r_vie .... of future "lann:I"; . 

'rhoa vtrattlgic Air Co;'" .. 'l'.ana at tIe prestlot ti~ cor Si5t." of 
t.o", 15th .. ir rorce anc re loc:u base co.' an.. Ur. er tne 15th toir 
F~!"c", tnere are t.hree co-hot or anizat.':'clls, tto 5dt.r. ,ine , toe: I 
oro.tler c:r. a.nd alld 5ot.h • i$7. {'"r ~!"cup, a:.d 0 .. ., rec I .0_" ,,""- "~ni, 
t d 311t.n . \See 'rab ,,). Of tnose or. y the 5v'Jt. ... !It. ro p of t.ne 
;otn ::.+.._n& o. 00_ cOl.::>at e~ua ro., :s capable of rarr.1.n 

co .r ",I. o;Jers.ticns . EOv.evdr, 0:: the 600 ? "!"icO!"f" cn,", 
23 "J pe sonnel on juty w':'tn the 5eth bed> .·r· an "sociated 
':;"r.-ice l.lI'.itS, 293 oL"icers anc e9b nignl] SKilled enlist.eo personnel 
art! 00 t", ~l'"al"' outy fro. oth"r co:r:man s ~n ,ill be returned to 
tnd'r p::rn:anent .. ignr.:ants upon co:r.pletior. of tre Crossroads Project.. 
This depletion "ill renuer 1.r.e 56th bo:nb ;,ins i:-capac::l\! of fart. ar 
s staineu combat opdratior.. ;t._ co IDa ca.paoilltieb of :he rest. o~ 
the ,:,tra.t"o':'c Air '::0::-='" are very 10". Our main problaID i" one o!" 
m&nning . Thd 449th o.'T,b uroui' ::.~.:::itt.ed to t e l'iorth ? ... c': ic on 
1 Oct-oLer is to be mannea 1:;y 1 June ana t ... " nunber one priority . 
All group~ of lne ~III ~ ~er ~~~ana are commit.·ea to ~h" ~~ , the 
4:5th on AUfUst, the ~3r? ana 44 th on 1 Se?te~ber, ana the 44tn 
0.:10 b7tt 0 1 Cctober. The 485th t.o be mannttd bor 1 uly has nun:ber 
t ... o :nanning priorit:,-; the ....,..th and 93ra to be =.:.r:n"" by 1 AugClS 
~~_ ~u=be, th,ee and fJU!" priority respectively, and tne 44t.n anu 

!.o7tn to be m.:s.nneo b~ 1 -""pttJ!Ilber • ave avo:: ! ':v •• t: -. 
Al~ Groups of ti,,, ,ot.t. .in , t.ne roup 
a.r.:: .. I un' ts ma..'1r.eCl iith parsonne The 
1!dnr,i~, training, anc co litlTdnt s en 
on Tao B. 

t t.he pre.,e'1t tiwe tre Strategic .. ir v nG ha" un ar i~s 
7 faci iti "L'1c uing jor Army Air Cases, auxiliary 
e ds an D •• Ling ana gunnery ranges. T....ent.y-one of th se 

... tr;Jlte~:'c "ir Co:mand con'ro lea foci_it'es re."1laiIlactive, 21 are 
in cti'e, ,.hlle 5 have been a c!al~d YCBSS. Of t ese facill!ies 
JJ ar fir y :"':r bases . vI tne e 33 ;"=:1 Air Bases? y 15 are resentl:! 
ct ve 8'lC of the 33 ohly 1 are ~or.- ttose station::. in the ZI 5 led 

..> C R 
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CONFIDENTIAL 

Capt G1lman/cip/4013 
SAC 322 18 June 1946 

SUBJ3CT: Colllllitment of Tactical Units. 

TO: Coomanding General, Fift.eenth Air Force, Colorado Springs, 
Col.arado. 

1. Reference letter this Headquarters, SAC 320.4, 3 Ka.Y 1946, 
subject: "llanning of VHB Units," it is desired to confirm the CaDo­

mitmBnt of units to the European '!beater of Operations and the plan 
for certain other units. 

a. The following units are cOlllJ1itted to E"ro with a readi­
ness date or 1 August 1946. Units are to be in individual status of 
training and qual.ilied to meet the provisions of paragraph 9g of POll: 

Hq, 485th Bomb Op, VB 
828th Bomb Sq, VH 
829th Bomb Sq, VH 
506th Bomb Sq, VB 

Hq &< Base Svs Sq, 519th Air Sv Gp 
945th Air E'ngr 3q 
769th Air Mat Sq 

42d Rcn Sq, VLR, Photo 
2d Photo Tech Sq 

b. The following units are conmitted to E'ID with a readi­
oers dl\i;.A 0 1 Aptpcl>",r 19M>. Theee unite a!'e t::l ~ :1."1 ind.ividu:!.l 
status of training and qualified to meet the provisions of paragraph 
9g of POU: 

Hq, 448th Bomb Op, VB 
712th BOIIIb sq, VH 
713th Bomb Sq, VH 
7l4th Bomb Sq, VB 

Hq &< Base Sn Sq, 376th Air Sv Gp 
Sl3th Air &lgl' Sq 
637th Air ),!at Sq 

e. No decision has been reached as to the deferment of 
Hea~arters " Headquarters Squadron, VIn Bomber Coaaand (VH). '1hl.s 
subject will be taken up with the Calmanding (,,eneral, F'IDj theretore, 
for pl.anning purposes, it is requested tl.clt the co tmBnt of this 
unit to the STO with readiness date of 1 August 1946 reaain until a 
decision to the contrary is reached. 

C F E TI L 
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Subj: Canadtment ot Tactical Units. 

2. Warning Orders for units indicated in paragraphs 1& and b 
are currently being processed by the war DePa.rt4ent . 

3. The deployment of the tollowing-l'\BJ!I!d units to the North 
Pacific as indicated in letter referred to in paragraph above, re­
mains unchanged: 

Hq, 449t.h BaIIb Gp, VH 
716th Bani> Sq, VB 
7l?th Banb Sq, VII 
71Sth Bomb So, VB 

Hq & Base Svs Sq, 62d Air ST Gp 
559th Air l:'Jlgr Sq 
lOOOth Air 1lat sq 

46th Rcn Sq, VI1t, Photo-Weather 
7th Photo Tech Unit 

The above units lI.re to be seventy-five per cent (75%) manned by 1 June 
1946 and will receive sixteen (16) weeks unit training prior to their 
deployment to Alaska. 

4. In order to secure maximum training in Arctic operations at 
the earliest practicable date. it is planned to deploy the 498th 
Bombardcent Group, VII, and the 56th Fighter Group (SE) with their 
as:.)ciated service units to Alaska on a temporary basis for a period 
ot six (6) to nine (9) months, effective 1 November 1946, for unit 
training. Action is being taken to determine the capability of the 
!!.:lsk;!.n ThPJlt.e to acco!!Jllodate these units at this time; however, 
manning IllUSt be caupleted in wfriC.Lent tae to meet the allOv\> Ll.;.t.S5. 

5. The reduction of the number of units coam.itted to E'ro will 
permit the use of the 93d and the 467th Bcmbaratent Group8, VH, for 
other purposes. Present plans call for the deployoent ot two (2) 
VIm groups, among other units, to Newf"oundland during the post oc­
cupation period. However, it is desired to secure additional train­
ing in the Arctic and aleo to strengthen our outer perimeter defenses 
as soon as possible. It is hoped that the personnel situation, con­
struction and theater accOCIIIlodations will permit the coJ:lllit.ment ot 
one (1) Banbordment Group, VII, 8Ild allied services during the latter 
part of thi s year. 

6. Tentative plans indic te that the 44th Bombard!:!ent GroUP, 
VH, and allied services will be inactiva ted during June 1946. 
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Subj: Cocmitment of Tactical Units. 

7. All. instructions in conflict with those contained herein 
are rescinded. 

BY COLl'J.ND OF G~'ER_.;L KE'tfiffiY: 

Stamped 18 June 1946 

c 

F. H. SUI'll{ 
Brig. Gen. USA 
Chie! of stat! 

F r 

" I 
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ECRET 
s.e 353 2:l Jun 1946 

SUB CT: Arctic Trai.nln~ an Operation of Strategic Air Coomand nits 
durin 1946 and 1947. 

'ro: Commanding General, Army ir Forces, . ashington, D. C. 

1. It is rec=ended that the followi!1g plan as approved by the 
Coounandinr, General, Army Air Forces, be implemented as soon as possible. 
Plans for training and deploytlf!nt of units of the Strategic Air CQ!:IlIS.nd 
are dependent upon favorable action by the jar 0 artment. 

2. The 449th VHB Group ;'li.th the 62nd Air Service Group is cO!IDit­
ted to tl'e Alaska.'1 De trnent in October 1946 for pert:lBJlent ass1.3nment. 

3. Present info~tion froJ:! ,Ycur headquarters is that the 498th 
VHB Group and the 56th VLR Fiehter Group will be ordered to Alaska for 
a six to nine lllOnths training period starti.ng this fall (1946). 

4. In view of the above, the followin comme:rt.s and recommenda­
tions are submitted in order that 8!>propriate action may be taken by 
yOl1r headquarters prior to ar Department action. 

a. Essentially Arctic training will consist of two phases: 
first, round training of personnel includin survival, aircraft mainte­
nance, etc.; second, trainiru:' of air crews in navigation and weather 
pecul1ar to latitudes above 65 degrees , mere unusual. radio, ma£tletic, 
co~"unications and electronics phonomena are believed to e~~st. 

b. !.add Field, Fairbanks, and its auxil1ary, 26 lie, are the 
only VHB stations which meet the full rewirements for Arctic training, 
Ie: tecperaturee below 00 c, proximity to the Polar Area, housing and 
operational facilities, and are !X'esently available to the Army Air 
Forces in an operational status. Other VHB stations in the arp.a such 
as Elmendorf at Anchorage, ShlJ::lya and others on the Aleutian Chain are 
~- e~ou • ~ou h t reclude suitable year-round weather for concentrated 

A ctic trainin exce t for snort. perlOQS .... ..!.d-";ri .. :.ter. 

c. Althougl1 it ie possible to station two VHB Groups at !.add 
Field and its auxiliary, 26 ).lile, it i3 highly undesirable and impracti­
cal for tile purpose of operational Arctic training in its present state 
of develo!XXnt . Therefore, if the 449th VliB Group is coa::rl.tted to the 
Alaskan Department in October 1946 as scheduled an:! stationed at Ladd 
Field on a permanent assignment, it will interfere materially and probab­
ly preclude Arctic training of any other VliB Group until suitable bases 
can be built or made available. 

d. It 13 reco=ended that, in order to get l:l&Ximum utiliza . on 
ot facilities now available and obtain the r:lB.XiJ!!wn trainiM and e:q:Jerience 
in Arctic operat· ons J the followin be adopted: 
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Ltr to CG, AAF, subj: Arctic Tng of SAC Units during ~946 «< 1947 

(1) The 449th VHB Group to proceed to Ladd Field in 
October as presently scheduled. The movement to be 
accomplished in two stages: first, the ground 
echelon consisting of the base crg8l'lization, equip­
ment and supplies necessary for the operation of the 
449th arc· -; second, the air echelon consisting of 
tactical aircraft and crews, maintenance and operating 
personnel. • 

(2) Upon completion of a three months training period 
(approximately 1 Jan 47) the air echelon of the 449th 
Group cpnsist1ng of tactical aircraft, cre s, mainte­
nance and operations personnel, to return to the 
United States, base at a permanent station and be re­
placed at Ladd Field by a similarly constituted air 
echelon of the 498th Group VHB. This group will com­
plete approximately a three QOflths trainin~ schedule 
at Ladd Field and be returned to a permanent base in 
the United States and replaced at Ladd Field by the 
air echelon of the next IHB Grauo scheduled for Arctic 
training . . 

(3) The 56 h Fighter Group to proceed to La rl Fiel~ at the 
same time as the 49Sth VHB Grc:rup, for the purpo:3e or 
conducting Arctic raining and carrying out coordinated 
training maneuvers with the 49Bth Boob Group (movement 
to be accomplished in a manner similar to the move­
ment of the 449th VHB Group). Headquarters of the 56th 
Fighter Group to remain at Ladd Field for the three 
months trairdng period. However, separate squadrons 
of the group could be detached to advance bases, ie: 
ioce, for training and oaneuver purposes. Upon com­
pletion of a three months training period the air 
echelon of the 56th Fighter Group to return to its 
pel .I0'lt :,tat:"C:l ~ t.!':e ~T:rl.te'i ... tAte~ a.."':.~ to be re-
placed by the next fi hter "roup scheduled for Arctic 
training (82nd Group). 

(4) nus plan coo.te!!1plates the permanent assigtllli!nt of the 
base organizations or ground echelons of the 449th 
Group VHB and 56th Fighter Group VLl{ at their respec­
tive bases in the Alaskan Department (two year tour). 
!Lanning of the base crganizations of the permanent 
stations in the United States of the air echelons or 
the groups returnin from Arctic training will be ac­
complished prior to their arrival in the United States. 
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Ltr to 00, AAF, subj: Arctic Tn of SAC Units during 1946 & 1947 

(5) It is contemplated that the air echelon of tbe VHB 
Group will consist of 1.422 people of which approxi­
mately 430 will ::lOve by tactical air craft and the 
remainin~ 992 will be tr811sported by G-54 aircraft 
(1 Group). The base organization will consist or 
approrimately 734 personnel plus /0 & E equiprent 
including vehicles and heavy e ui!=W-ent of the se~ 
vice group. 

(6) It is contemplated that the air echelon of tile Fighter 
Group will consist of approxicately 595 people of 
which 75 will move by tactical aircraft and the re­
maining 520 will be transported by 15 G-54 aircraft. 
The base crganization ,Illl consist of 570 personnel 
plus group T/O & E equipcent includinp, vehicles and 
heavy ecpipment of the service group. 

It is recaomended t hat a provisional wiP~ headquarters be 
organized and stationed at Ladd Field under operational control of this 
headquarters in order to efficienUy supervise and coordinate the opera­
tions of t he two bl'oups and to indoctrinate new groups as they are 
rotated to the bases, to prevent recurrence of original oversi hts and 
mistakes and to COJ:lpile the information necessary to prepare a standard 
operating procedure for Arctic operations. 

5. Upon favorable considerati on of the above by your headquarters, 
the initial step in world-wide trainin for crews of long range bo~bers 
and fighters will be undertaken. 

F. H. Sl!ITII 
3ri~ . ~!'l, 
Gr.ief of Staff 
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Basic: Ltr, SAC, 27 Jun 40, subj: Arctic Trainin and Operation of 

SAC Units Durin 1946 and 1947 

<" Ae 353 1st Ind. 26 Sep 1946 

Hq, ill', ··'ash::'n ton 25, D. C. 

TO: Coomanc!in,; General, Strate£ic Air CC¥l1IlIBJ1C, ?olling Field 20, D. C. 

1. Reference is t:\!!.de to: 

a. Letter, SAC 337, 20 Au~ 46, subject: Report of Conference 
in Alaska. 

b. 
4h, subject: 

The attached copy of 1.:eoo for the Chief of Staff, 16 Sep 
Arctic Train in " with one (1) inclosure. 

c. The attached cooy of el:lO for the Coona'1dir. ",eneral, Army 
:.ir Forces 16 Sep 6, same subject. 

d. ,:.. ~l024 dated ::'B Sep 1.6. 

e. La3t paragra;il of 'R fl134Q dated ?4 Sep 46. 

r. Letter, s:,c 322 dated 25 .ul 46, s b'ect: Operational 
Trainin~ an~ Strate~ic Emplo~ent of the Strategic ir Command. 

2. It is desired that necessary action be taken to initiate Arctic 
TraininO' of VHB a~ 'lIE Fig. ter ,roups of your COI!lll!i:1C cOrllornin, to ap­
propriate provisions of ref renees 1 b, c, d, and e, above. L'1itial 
deolo~nt of units wi be Eoverned by results of radio re:erence 1 e. 
In this conr.ection necessary orders will be issued by th:s Headquart~rs 
• on raceirt of rep!; frem tl e onmantlin ~ ;enera1, 1askar. epartment 
concernin~ acceptance of 56t F~'hter ,roup Detachocnt and upon submis­
s:on by y ur !ie:J. ~uarters of lan for e 10' .ent of super-fisor' detach-

Dent. 

~. ~ith respect to the eneral pla: of rotat:on of uni 5 to Alaska 
for Arctic 'ainin" ~s 0 ined in basic co=unicat·on, too lit le is 
~own at this t:me to forecast the len-th of trainin~ period for unit 

or the ~ost efficient ethod of rotation. Establi~~nt of a fi~ plan 
s ould be b ed on exp<lriente obtaine rin the corrin winter with the 
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Basic: ~trt S C, 27 Jun 46, subJ: Arctic ':'rainin, and Ocerations of 
SAC 'nits ,rin- lS46 and 1947 

p11lMed unit deoloyment . Accordingl , persoone1 in initiallv dep10 ed 
units ill recain in place a sufficient len~th of time to obtain the 
above as well as a sound trainin- da a for future use . Ot.h~r proble!:'s 
incident to ~our proposed plan of rotation will be taken u. in overall 
plan reference 1 f now under con~':"deration b" this Headquarters • 

2 !ncls : 
Sarr.e as listed 
in 1 b &: c, abv 

• :C':A<' S . FO' 
3rigadier r~neral, USi 
neputy Asst . C~ief of ir Staff-3 
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£1 
Sl B';-CT: Organizational lanning as it relates to 2~t. Bomb Groups' 

Trainin ' Tour in Alaska. 

1. T!le accoopl is. -Jnt of the SAC's "Concept of Air Operations," 
re1Uires making a VHB Grou? air-~o ile. Under existing TO's and E'5, 
the movemet.t of the e'!'ripment of a Bomb Gp creates a shiopinp: problem 
such tha t the rapi<l movement of the entire Ground echelon can not be 
practicably accomplished utilizin~ existinR transportation facilities. 
Hq AAF has recently recognized the requirements for functional oreani-
zations, thereby permitting the movement of units essential to continu­
ous operation by approving a base setuo com~osed of a group as p~csently 
constituted, but broken doylIl. into three major components, i.e., combat 
cre~s, maintenance crews and base service supoort to inclu~c supply. 

2. The mavenent of the 28th Badl Gp, VHB to Alaska on 'I'DY status 
for a period of six months affords the SAC the initial opportunity to 
test the AAF's latest concept of or anization. It is therefore pro­
posed that the Hq Sq of the 28th Bomb Gp, organized under 'IO&5 l-ll2R, 
each of the Bombardment Sqs, organized under 1-167R and the Air Engi­
neering Sq, organized under l-457R, have certain functions and person­
nel necessary t.herefor deleted, and this same functional personnel 
added to the Base Service Gp. This, then, will leave a streamlined Gp 
o~ a~ization to consist of Hq Sq of the Group, each of the Tac ical Sqs 
and the Air Engineering Sq, all of mom can be moved alofU'; with necessary 
hand tools and equipment in Unit aircraft plus 20- C-54's. It is pro­
posed that the remaining base organization be organized functionally 
into necessary transportation, Yess, Suoply and Service Units on a 
cellular basis with the basic cell capable of caring for the basic 
tactical unit, a Combat Squadron. Toe accompanyli1g proposed AAF chart 
will indicate proposed breakdown. /lork is now going forward, both in 
Rq A:.F and Hq SAC to prepare the necessary 'ro's and E's for these cellu­
lar units. 

3. To meet our imnediate problem, we have outlined on the attached 
chart an" supporting schedules a proposed preliminary division of the 28th 
VHB Gp and the 62d Air Service Gp, ...nich will be accomplished during the 
Alaskan tour. A similar division of personnel in the 307th VHB Gp and 
t he 330th Air Service Gp at 'acDill Field, \rill also be accomplished. 
'This division will per::dt the air-mobile portion of the 307th Bomb Gp, 
V.U;, t.o move t.o laska and replace the 28th V1!B Gp. The personnel of the 
28th Bomb Gp and 62d Air Service Gp remaining in Alaska, ."ill remain 
there on a PCS and will form the necessary service unit to support the 
307th and succeeding VHB Gps during the rotational traininl1: tour in the 
Alaskan Theater. The personnel at' this base crganization ."ill serve a 
normal theater tour of duty and 'Ifill be rotated as individuals on com­
pletion of the tour. To et the reauirement for service rupport at' 
the 28th VHB Gp, on return 0 the ZI, an additional serrlce unit will be 
formed at it's new station, now contecplated to be either at Ft Dix or 
VorTison Field. Such duplication 1rl.1l. be necessary at each of our aver-­
seas rotational training bases. This dupllcat 'on is the cost of our air­
mobility and rotational plan. The 307th VHB Gp on its return to the U.S. 
1fill return to its proper home station ~re its Base Service oup will 
be lfaitin • 
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Subject: Organizational P~~ing as it relates to 28th Bomb Groupst 
Trainin Tour in Alaska. 

4. It is recCXlOended that Colonel Landon and hi B staff in c0-

operation with the Commanding Officer and staff of the 28th Bomb Group, 
study thif ;)1'opos~d method of splitting up the units for air mobile de­
ployment and rotation and submit reco!lll!lendations to this Hq which 'Will 
aid in formation of the ultimate ro's. It is believed that this experi­
ment will be of iameasurable value in provin ~ the feasibility and 
practicability of our plan. 
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Colonel ::in 3/~'..f/ 0'3 
t:-pe.! 1. J l.~.:: 

iss10 .• or t~c .. 'H'tetJ:1t'. " r .Force 

.I.\..: : Co: _.., nd:,"" ;9~er :, .. lft.",;?! t:- .. i:- ':crce, 
Color we 5 -, w, Color 0 

..I. e ~i~tee:1t:: .. lr = orca ~'ii:l: 

tJ.:t~t_ 

t:;d:-ato . 

,SSll:le co -:'11.1 do Ofl 01 
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SAC 322 (1 Nov. 46) 

~1Ped : 29 Oct 46 
L{aj Clark/lmg/542 

.1.-5 
1 November 1946 

SUBJ3C~: Mission of the Fifteenth £ir Force 

TO Cocmandine General, Fifteenth Air Force, Colorado Sprincs, 
Colorado. 

1. This .ission supersedes that directed by letter, this 
Headquarters dated 2 Yay 1946. 

2. he FIfteenth Air Forco will: 

a. £8'.lllJlle com: and of end adm1 ni ster such un! ts and 
in~tallations as may be assi~ed thereto, Includ1~ the administration 
of military justice to all personnel subject to military law. 

b. wan, train ~d eql\ip, in accordance with priorities 
established by this Headquarters, such tactical units and their 
associated services as are de~lcnat.d: maintain these units in a 
stat. of traini~ and indoctrination with the latest available 
equipment necessary to permit iI:unediate lone r~ offendve bomb­
ardment, rsconna1asance, photocraphic, IIl8Ppin.:, S8& search, anti­
submarine patrol ~ long r~ce fi~hter and fightcr escort operations 
in any part of the worl~, eitr.er independently, or in cooperation 
with lane! and naval forces. 

c. Train units, crews and individuals for maintenance of 
the comb~t efficiency of strategic combat units assicned to separate 
theater co~~ds to include lone r~e bombardment, r.conna1s~nnc6, 
peoto.:raphic, -..,pl"E., Gaa :;zc.:,cl':., ~~i-":"!:"'IA ir.A pa+rol and long 
ran.:e f1~hter ant!. fi;:;hter escort, based upon re(luiremen s furnished 
by ~he Co nding General, Stratecic ~ir Command. 

d. Conc.uct such Unhersal 11111 tary Traini~ as may be 
direc ed by the ComcandiDi General, Strategic £ir Command. 

e. Support the Air ReserTe an1 N~tional Guard procr s in 
accor~nce with instruction received from this Hea4Quarters. 

f. Perf rm such special missionc and assicnments s the 
Co~'\d1ne General, Stra.tegic .:..ir Command y direct. 

OF GENEi!A1. JCE!i EY: 

~JlO H. LUEHl 
Colonel, G~C 
... cti~ Chief of 3ta!f 
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ECRET 

SAC 322 4 Nov 1946 

SUBJECT: lliesion of the Eighth Air Force. 

ro CoaIanding Ge:lera.1., Eighth Air Force, Ft. Worth Array Air 
Field, Ft. Worth, TeDS. 

1. This miseion supersedes that directed by letter, this He~ 
quarters, 21 August 1946. 

2. The Eighth Air Force will: 

a. AsIIUM call1llAlld ot and aaninister such units and 1nBtal.l.a­
tions as may be assigned thereto, including the administration ot 
lIlilltary justice to all personnel subject to military law. 

b. 1Ian, train and equip, in accordance with prioritieS 
establ1.shed by this Headquartere, such tactical. units and their 
associated serrl.ces as are deeignatedj maintain t hese units in a 
state ot training and indoctrination with the latest ava1lable equip­
ment neeeesary to permit iJlDediate long range ot!ensiT8 bombardment, 
reconnaissance, photographic, mapping, sea search, anti-submarine 
patrol and long range tighter and fighter 'Jseort operations in any 
part ot the world, either independently, or in cooperation with land 
and naval torces. 

c. Train units, crews and individuals for maintenance ot the 
combat efticiency ot strategic combat units assigned to separate 
theater commands to include long range bombardment, reconnaissance, 
photographic, mapping, sea eearch, anti-submarine patrol and lOllg 
range fighter and fighter escort, based upon requ¥"ements furnished 
by the Coamanding General, Strategic Air COlIDand. 

d. Assist the Ilanhattan District in aerial experiaaentatiOD 
in connection with development ot the Atomic Bomb and act as a 
l1.aison agency between Strategic Air CaDmand and the Ilanhattan Dis-
trict. 

e. Conruet such Universal Ullitery Training as may be 
directed by the Commanding General, Strategic Air CcmIand. 

t. Support the Air Reeerve and National Oa&rd progr8ll8 in 
accordance with instructiona iSsued by this Rea<k}uarters. 

g . Perform s uch special m..ei ona and usign::lents as the 
CoaIIIandlng General, strategic Air CCIIDoBnd ., direct. 

s c 
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SECRrT 

Ltr 00, 8th Air Force, Pt. Worth, TeJtU, suhj: )lission of 8th Air 
Porce dtd 29 Oct 46. 

h. '!'he secret c1assitication or this <t>CUJMnt reters ccl.y 
to paragraph 2d. 

BY c~m (E GBtrnW. KENNEY: 

Stamped 4 Nov 1946 

ECRET 

ARNO H. ImJB[AN 
Colone1, G. S. C. 
Acting Ql.ief of Staff 
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,·c 2~-1) 

_= . . ~nL I:. ~O~ S 
Jo_lin- Field, ~ ~ ., 4 Febru~y 19 6 

TIc Co t;:.c!1~ c:o.rt e ictn cur.Gnt or-<l!'izo.t · on of liea'­
"':'lar '~rC' :o!'ltinental i\';"" ~orce~ . 

•. J'\_"J. ........ . 

Colonel , n::iD, 
.;d~utan '}en ~al . 

1 Ir.::l 
Or~~ i'at"on Chrrt 

:, : .. ~L " "OLD : 

,. 
.... . ._. , Cl ••• ~ 

Sri-a ':'f>r :ie. ral, 
;: ief 0 ~!.::.!f • 

!lite 
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.,5? TO. 4 12 ;;0 cmber 1946 

'::;-';:;',L 7: ut.~or·zeci 0'1 r<;.ge" in ,·iftca.t ··.i.r 'orce 
':Wl!' in; Ta'le for Li.~tc rer'..;1 . 

lG: CO:T' .. 3ndin" ercnt>ra1 
Strato:;ic Hi!' ':;o-mand 
h.'1"re-o'ls l.'icld 
;;3.s. i .:;ton, ::1 . C. 

1. Co.tflr.!i..'1': a conv :'S~ on' et'ieer V· :;~an1ir liP. er~. 
t 's h -dq'..l:lrters , ':' .. 1 lio one1 'p.h!:'I':m, ~'O r , ... 0 \!<rt."rs , tt.e 
followinj; t:.'..Itl or:ze 'over ... ; r .:'.re rec:u stec unt _ the at s indi­
c:;.~ed: 

" to al of fort" 0) off':' 
an for t' e 0110'.li:1" r": ~(>n~ : 

(1) 
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3\.j:.Lv~: imthor' ~c vvcr::~~s in :-'ifteenth l.ir ~orce !.:a.·\nin­
Ta'_le for Li!nited Period . 

(3) ~ rce (3) officers .lill he I. cd in the Judea 
/", 'vocate "'ection to c.::.r ... ~ e \'lor' 10:_ • of tte 
:;iJlth :,ir ?orce until S'..l~ Il tine a$ hd 
he~Gqu'rterll :;~ c court nartial . uri s :lction 
of it 5 stut ions . 

(4) Six (6) 0_ ~cer~ will be neeced in stat Control 
unt' 1- ecember 1946, to ~:!'ltain -~cline re­
cor s for IL'1its a.ssi cd Fiften. t, "1= Force 
'.mtll 15 ,ccer:' cr 19:,6, lJhcn it is '.lfl1erdood 
that :-tra e 'ic "il" 0 n.n' \Ii 1 be read~' to as­
sune tl.is res 0!'l~ibi1ity co~.~lctel.7 . Further-
.. Dr· , :'-1 01' t' is co _an r': i_I h:: ve a large 
~-ount of cac:;'1 .. ~ , tc '0 'r'n- he 
:r.o:: . of ~:ovC::lb~r . 

(5, ena (1) officer in t e Stl!' ueon ' s Office l7ill 
~e necde. un~'1 31 ~cce~ ~r 1946, '0 cl~~e out 
meuic:U. ftl."lr'$ I:!' st!l'lnlies at s~tc lite:: ations 
a.~si~:1 ~ ~r· 5 c·Yna.~~·. 

b. :. total of thirt: -51.; (36) ci vili&,s )roken ~O'.41 _c 

in" c' c for the follo'lin reawns: 

(1) 'I'~o (2) civili(l..'1:". till be nee ct' 'n "M' until 
31 ;)ece-::b.:r 1946, to c~r:: on 3&F fl:nctions for 
thc 'th ",'r :'crce until +.l.",t 'ote . e.,tlC[t 
ti esc P' rco. :'1"'1 b1 ta: en fr !. "Jot .-lir force 

otne'1 

e neece' in 
'""ta eu in par 

t!-e~e • rsonnel be f,'rnirl e 
in total 
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Co~ a~der ~en in thcir 0 inion the Coco ander needs U,e'r spec­
ial' ze a"vice . lio·.1ev Jr, in or ~r to re lice to tl e mini! ~ the 
number of in 'i vi 'uals nol"1a.il renortin • r'irect to U c Co;-nan er , 
thc'! s30u1 be re'!'u;,'!r1 tr, coortin~te f th ti e &"01'00. iate A-Gtaff 
Sect' ons nrior to t<:.lcin ..rly rettcrs lIl' ',fit t e ':;0:.:'" !1 cr . 

6. Fifteenti Air ?orce has bee;: notified . ~' ": ,: action t be 
td:c in the case of ra.'1s.!'''rrL'1t; C;~ Henr:' J . :>ayer to £i Ith ,.ir 
."orce . 

'! ......... 

1 Incl 
Ltr 0 15th AI' 

o..J :':'::, J~. 
Bri'~ 'i-r 'rlm ral, l'SA 
Ci ier 0 :::taff 
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S~i 2~6 

STAFF :A:O.~:!)U_: P.~.Dt:L:R':'.::RS STIU.TGIr; HR CO:::X'::J 
Iblling Field, !) . C., 25 J'me 1946 ;0 2C- 6) 

Oper~tions Anal"sis O':fice 

(SU3>.lrse:i"!s 5;120- 6 , 12 Dec 45) 

1. TIe O~r.?":'o.~s k-,a1 sis O!fice is cor:, os~d of sc:entists ar.d 
s?ec':'a1.ists i:1 tlJchnic~l, ('1' gc....;iza-:.iorel, ar.d training fie l':'s . T':-.e func­
t10."1S of ~rtlt.#ion5 J...r:aJ:,."5:'s ar.3 : 

a . ':1) w.:te stlldies of equirnent, orga-;izz.:'io:1, tactics , and 
tec~i~ue~ ir. th~ field ir. or'er to .ake recom~endations 
for i.nprcye~nt . 

b . To provine a sOllrce of scientific infor=~tior. and advice 
+0 ~r.e S;:;:..!".a..1ii:l€; }ener al and his s afl' by l'lai.'1taini11g 
1ia1son I':ith ~cvernr.l?;J.t , ur.iverl.it~r, cr.d ..,riva e res~orch 
:"'1stitutio:1s . 

2 . TI.e f01~01'ri!:" 5'"':;ci;;.:'i5 s cccl)rise the ~ratio:;s r.I:"l'·sis rf:fice; 

P1~"SiC1.5ts 

3i~p!'.ysicis s 
.. ercc.ync.:'!d .. c" sts 
!.viati .... :: .... r.. .... ineers 

:~Clther;'.a ... icians 
C:lectr-::nics ~r.s;:ineers 

5~atis icians 

3. :'~rou h rofessional tri'.inins, \';ar r'3s':!arc~ ey.!J(?!':'::-:ce, a nd over­
sea cO:lb'!.t exper~ence, the Cperatlor.s i.nal.ys':'S Offio;e i.:l F'r~:-'red to give 
ex:p<!rt (lssist;::.nce "r.d .:l ~'ic.:! .. the f1)llolring fields : 

·ssil s) . 

Suo rscn c fliGht . 

1. . I in cpr' ao on d ho 0 r .hy • 

f. ll-~ c~h_r flying . 

~ • J\ rl ~ gunr. ry . 

Laeis' ic_ . 

j. rsoru J n bl r..s . 

k. "vices . 
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1. Eo::t1:: ballistics. 

n. P:>:".t:L-:,:; accurac - a nal;,-sis. 

o. :=acar l:o~:b scorir-.g. 

~ . Bo~t ca~~ge analysis. 

<; . .'ircraft accident r~tcs. 

r. 1rairir.b met. ods ~r.d procedures . 

s. All types of mathCJJatical, physical, anc' sta istical problems . 

4. ::.c. func:ion of ::::l! office i~ :"&0", :'0 s!.ll--btitu:'& for staff ···or!{ t:J.t 
to su~~l~mtnt it _ne to - rvvidc assistance to.staIf officcs on ~nocial ~rob-
1£.::".5. All :ltaf!' =--:<mcic!: ~:-:olll(' avc>il trc::\selves 0:: t'lC serv~ces tl~e of­
fice provides. 

5. ?rojects fvr t_·c 0 ere. ior,$ '.nalyds ffic!,;; ill te routed t ,rou!:'h 
t:-,e I)ffice of the" _iof of 5taff. 

} y, 
I. ~l 

F. SC:;:'P fl, 
C !o:l(;l, ... D, 
.. djutar.t x::era l. 

r I . ~RIE' no:,: 
E 

! ~ILf. C P. __ ,.U:·, J' .. , 
tr' [adit:r ~cr.ora_, U!"Iitee -States I. r:-~, 
C.ller of _ taU. 

2 
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~..: 7 

r~ nj.. (;~:: .. t:IT' 
~ J~nuar7 1947 

(Sup rser!ef' [. . "0-7, 13 • . o.J' 46) 

1. SUi' ~ ;Thv~ Y ... 1',..:':' JI ... Il... Y ~-:::u !:-"" L::r .. ..:> . All visits 
to installat:ons ~de by officer and civili&, perso~,el of this 
h~ ':luart~rs, ot~jer t Ian neobers of the roir LI'}spector's Crfice, will 
b~ considered "sup~rJisorJ starr visits . " Visits cede '-J o.!"ficers 
of the :.ir Inspector's O!fice will i:le consicered "ins;>cct·ons." 

a . ~. Supervisory visits are t'1B.de to: 

(1) Hf:ord assistance ano a vice t operatin: ~-encies 
L, tre ap.licction of strateg .. A~ ~o~~~d poli­
cies Z-'1 i~sur" for the Coonander thct '1is olicies 
a:Hl ir ctives are be:'!]; carried rut . 

(2) ~n~b1e st~ff officers to 
t~~u':;: f"''1ili;.rizat~o!'l 
E'lro 1e':15. 

avelon sound planning 
ith pr~ctical field 

b. "-e.I'}Aral PM..ncinIAf' . Officer and civilian O"'rsonnel 
::13.1:101: supervisor:' staff visits to eleoents of t: is 
cor-nan \ ill !:le [ovemed by the follo Ii " -eneral 
policies: 

(1) 

(3) 

I .ey lIill have <! thorou ~l l-norue -e of the . olieies 
of I, "cc_'"P.!l"'L~- "ren"!''!!, tr te~ic Ai C!:nand 
and "Ifill function as his acti':e assist<lnts. 

1'I".e will 0 serve all oatt rs crtainin - to their 
specialty -nd .nll :;.ctvise s ation <:"'1'}' subod1oatc 
co.~'1ders, assistin- .. e~ ·n to. ;in~ their cmn 
corrective act~on. 

staff officers mil not issu<:l i: .. tr· ctions ':'n the 
n",,':!e 0;: trc Ccx:r..anciin" '}erleral u.'1le~s this nuthor­
it;,: 11'::'5 bee."! especiall- "ele~teli, rior to t eir 
deo.:rture , Wl " I ;.tard e.'al.nst an att"tu e 
. ich ce,.,r"·:e fiell' con:m.nders c their co;rmnd 
r ro ". 'es. 
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., • 8(}..7 

If 0.'\ t ter 3 not oorta W n - to the f-:net· ons of 
ois staff office nre bro'.l"'ht to the a tent:ion of 

~o GIld • 

or 

"'-' . 

r, he Hill o~tain all 
ut Hill refrain froo 

or crOti-

e !')ret:"c~tl" 

~··rt 'r:: 
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(':'J 

1. 'n.e r 
cate, 
~. r;)·l~. t 
~. 

~. ctiv~ ~ct'on on re-ort c of 
\i _ e f.:.c _: ate' if U c ori~i­
o'fice nil incl\! e st:!te:rrent 

,"ct' on ~I ich h.:.r;' er. c~;:-.;:l et"r! 
prior t, ~ . ~ ~ion of re~ort . 

,2. :tc ort:; ·.lil~· u."1.tcrsi~nec1. he 
ch'cf, e-nt.' chief, o· . Cl live o~fic~r 
of t: starf office concerned. 

k,. e ch ~ber 

persons 
ro!'6 r 

re<;ente • 

(c) Uisnor.it·on 
re"ort 

of 

'If ll: 

Aceo ish c 1 te coor i..., t· 0:: . 

~. rit'f a~ fo .:u-

J. He re 
hac be n co 
:.dju :It r'.c 
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2. SUP :-_', I~::.L ":ISI ~ .3:: . :,]{:" H_.;}_ ',.;'T.::~ . a . Staff 
orfice Records . The staff o~fice of Dr~~ar7-rnterest 
",ill aaintai1" :.n accurate record of ail of nCia1 
visits and in:;pcct:ons of t 's head-:uart "rs c:.de by 
reoresentati'les of hi her he~d'luart~" s or .nr:::. cor:r­
~d er~ • 'lbe record lrl.ll sP Oil : 

(1) The ~e of isitor or ;n~pcctor. !i a -roup 
of inr'ivi' a s it' 'isitm,:, tre nt!.~e of each 
~'lil ... be r or ed . 

(2) !l.c h" .. d 'l".rters r'::?:' ::en e rl :.. .. t! c '·::'sitor or 
inspccto:- . 

7' .... t"nc of :n:;noction or the 'nror~tion ~"'I'-!1t 
L~ the ca~e o~ ~ ~pecial inS?~ction . 

(4) ;.'he rluration o!:' th" visi or insr~.,ction . 

(5) .. 1-.ethcr or no~ a re-'ort la~ subr.ri.tr.ed . 

The above ; nro~tion ;-':11 , '.it( out e;~ce'" ion, be in­
clu 'ed .in tl e Di.:lr;' str"ary fur-ni:;hed to t c _::r.c-..:ti'lo 
of t. e ;: if' f of _ taU for ;>~blic~ ti on in the Diary. 
(U04 20 ) 

b . Coordir.~';._on -1".,1 Ccn')liance o "ficer' "P.ecorrls . The 
Coord::nat' on :L"rl ~o::lnliance O:ficer ,,~ c ~.::lnile an 
kee? C1,;..Ter,t a co::::,l~te Ii.::':. of all ZIlC:-, o!:':icial 
visits ~ d 'nspect'ons (~AF ]eG 20-49) , b~~e on in­
for""..:l.t::'on extracted fron otices ubllihed':n the 
viar;r. 

c . Dis~osi ior. of ~enor':.s • . ~ re orts fron ~i er he~d­
"T'larter r"coi'le" as a result or suc of "::'cia_ visits 
~r .. 5:,,~ctions 'lill be for' ::.rded oy ... r! staff office 

t:' s he~d~ ~rters, \'I' 0 .. <ill : 

(1) hcco:::~lisl com?leto coorCi~ation. 

(2) :ricf:L tI :0r-.1o.rr to ".0 :: ief ~f Stafr. 

(3) nec>:!ssar~' action h:lS been com­
ser.' 0 t~'! .. d'utan :~~cro1 for 
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3. Frovis::"ons of ~ra 'ra I 1" a ,arp e all:' nnn1ic"" 1e 
in i.'1,t~_~cec of al v.:~it~ to 0 h"r co ::lrul II • 

.... :t:1';ls 
1. :'0110, - '..1 

'l . ne ort of 

L •. ::: 

ere' r, 

• h~:' !(: ,: . to.J.I ., JP..., 
3ri;-a ':'e1' ... .ulf'>r:l.1, 'n' p ... t~"":: '1"" " , 

C' ~ ,., r or ...., tar r • 

:'::it 
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9 ... ;:;r 46 

~ c~ .. cioer"t,b!' cf the orlani V\tion of tr-e S:'C must be 

predicated upon a set of assumptions aerived from the logical 

consiaeration of cert .. in facts "ith wnicn e are faced right 

no-", ana upon vnich, t.o postulat.e these a.ssl.ll1lption~, t.he 1'0 0""" 

ing facts are stateo: 

F"CT 1: The AM have b"en authori<led t.o se the igure 

4 u,1J<X> officers ar.d men as a basis for planni~ for the interim 

an ... post. "ar Air Fore.;. This figuN hZl5 rot btlan broken COYTI to 

~ JO'lo"leag~ .• to "!Jeci!' e al otments for .. he cOflsti t.uent ele~nts 

o tbo;.Ai prov':"oed for in the post war Air rorce. trt'.is is not 

surpr'sir.g _eca se t.ne ,,;v..e.rt co posir.ion of ti;e a ~lelWnts is, 

as yet., unaet'lrminea.) 

FACT 2: It is the c~lsidered orlr.ion of the Personnel 

uivision of the :..AF that the 00 ,000 troop basis will !!2i permit 

an oVt:rseas "ploy::l6nt of graater th&.n 100,000 personnel. 

r"CT 3: l.Iif:iculty nas already been exoerhmcea in the re-

nanning of un' t n over:>ea" tt.eaters. (1.10 estic polit.ical ana 

economic lact.ors wi..l prot ably work to reouce o~r o/erseas 

commitment.;; t.o for ien countr· .. s ooth in ... urope &no in the Pacilic. 

lnterr.at.ional po i~ica!. cons';'der::oLon, an lor preest<re can i dwise 

btl exp ct. to operate to re uce the$e commi~ents.) 

~: Ur~ts that have teen allot eo to th ater have ~en 

in t e pa .. t e uivocally e. placed under the co:r and of til.! 

_ any at t. pt on the part f tba C:; 0 f It.e AF 

to r ser e y, or , of t.h units t.o his co IUIlIIl1 li ... ll 
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meet. lfitn fail 'll'e . 

F CT 0 : Cnly t.nos~ units in the continental. Dnited States or 

on the perimeter ttereof, exclusive of t.errit.ory enco~pa5sed by a 

tneater, Chn pro ~r y b~ co .:..naeo by the CG of ti1e AiU or tne 

cotr....u..n t3r C1 y elt:laml thar _,vf . 

[ill-1: teTe is no logical reason for to", oivi.:. on 0 

nit.s il.to t .. ctic .. l a.nc strategic .. l cact:e"ries basea 

.. ::on h"ir Cltili z.ation . 

F".:;r d : 'r::':'s l.eaci~l'rt..;,rs h~s ro Y,:iJ _e ge o~ any l·rl4. p an 

t. ne h .. co.juorkrs ,mien a.nticipotes .. it.ner too Ortar I.at. 'on or rh; 

.It" lizal' o. a! t..e .:.tratet;j c ... ;.r iorces or, f l' tn~ .at ter, • nO! 

'actical hil :orces, in s~eci[jc etai_ . 

I'.~ .. ccept the above .. 5 !"act.s, our pIer,s for 01' ar..i", t' on 

faciD. tie:; 2n ut':' zat':"Ol, •. i I nave li.tt..'-e firll: 1:) neat-ion an must 

0:" necessity 0_ prea'catt: upon a et of as Il.;lplior,s ",,,I. from the 

above . Tr.is I have at t~n p. d to ;:10 - - so a to peru,' tap!'" n to 

be rav.n un .... er cocn ",et. of ass tions . 

$;.1' Tnc.t the cur rent :J..F reaeploymen forecast - c -;y 

h. tee •• e s c rrie out, .. t' at th un5 ts of the ..,riC .. .Ill 

c n st. of tno.,e 'H un't", n the general reserve plus· .05e ill 

t.ai •• ':'ne for r dp oym"r.t and t;,~ L) ong r&nge fi t,ter groups 

o t.e ).il~h .~ hang" • eco mals ar.c ,ing; that. t.. e ....... C be 

COl:lprise~ t 0 ':r f :"ce "th heG q r ers at ~ncr 

(a 0 ~ alt'rratd p' n to proviae head arter 

t eld, givin p 

~ That. 

be lin- F e1 to A'X) . 

to _ re ep o~. fore::a t .,"!II not, 

rielo 

CQr.."'" ete 
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aetail, be c&rriea out but ttat only one (1) group of ~nn will 

be aeployeJ in toe ~TO ana the remainaer oi the cth ho:nber COillT.an 

re '.il ,.itr. the c::ntinent",l Unitea States either t~ st Y here as 

general re~~ va ~ts or replace unit for unit u. the Pacific the 

fighter ana the :;ilt •. dng in Set 1. 

~: a'lle as .... et 2, exC<:lp't ti" ... t the Tactical and ;:.trategie 

Air rorces beco es unc.er one eom:raand. 

S'::T 4: S' e for cootinental United Stc.t.es as Set 2, except 

tClE.t. units deployed to nahaii, Alaska ana the Carib ean, and t:-:e 

At al.t· c oases - less u.n:ts of tne tyoe to be assil' ,ea to the 

Tactiea "r .~~e~ - come cer S C. 

;)~T 5: Sa: e 'lS .... et I., except that only the Alaskan an 

\AU' .i.c.oear. u.."l:'t. are i:lclu'led an can e clu e II9 ... a· i an the Pac':'f:.c 

bases and the units tner~on . 

c ar an~' nwrJ;er of cO'.J)lir.ation ana permcltativn" ~f 

the avove aJ~ ptior.s ~.ich ccula be e. Proba 1'" Jat ... e a.rr :':re 

all. fi .. e at ... o!' h_SI.Ill t or.s. plat. lJa:.· cally on tne 

five dt3 f ass e w:' :. ha.e t. e practic 't,ey 

t al or'ani aLi tu eet t:nts . 

?e .... r.a •• y, I t .ink that Gr- iP It:. to ave four (4) 

of the 8th Do t.:is countr n !'OiJr incl ",ing 

t ~ ,:t .. p. r. ~ro a :. .. 

1 I:.e for 0 base 

ur .:.L ..... sag t se et p t.he 
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1. TbJ. doeaMDt., n. S\.rtlt.epe !lr eo-.ad Unit 'o:"o .. t. Third rA!1U.,n, rre­
J:*.red br Troop UUU .. thc !r'aneb. SpedAl ,laM.S ... D1Y1a.1on. Ac/s. ,-~ Pl"., b to 
0. 11.-4 (01' plannina parpo ••• le' utA,...t.ed .,,!lei .. or T .... !5~""e ltr~...m .nd 
... boTdl,.\.oe r1eid ~a4.. Illf'ot'M.t.1oa ... n.eted Mr-.S" . 1U1. ref.,.. ce '- the 
aett .. U.OD, J""CU ... UOD. reorp.n1uUOD. ".a.S~d. and Mpl~Dt of .P. b 
b&.-cf 10 part OD di ... ct.h •• &lid lnto,...~on "cel~ !n. lIn.dcra&rtau. ". 'tr ror~ •• 
TM, parpo .. of tJd. (oraca." h •• toUo.-a. 

a
o 

To iDdtc=-u \be pn .. nt a.rw! M~ clar.:ned r"qu1,......nt of all ta1t. 
~ .. nt17 .".-1'* to T~ 5tratAJic lir eo..and by t;nM • .ad m.er1w ~a1""t.1ca .. 
of 15 J~ 10 ,6. 

'b. To lftd.1catA the propoMd acth.UOD at' .. s1~~ of eddtU-.l urdh to 
Th St.n.1Ac:1c A.1r eo-M:. 

c. To lndica!e tJo;. 'PT"S .. nt ~/c!' p1"Opo.-d ~f'107'1l"'r.t or all 1IIlte ... tlmld 
tG TM Stru.&1c Or Ceo..udi. 

2. The forecnt h dl~ded Sr.to ..,~ eol'.JIIIIM rro. lul;J' 1946 to .. 1947, 
lr.cluh •• hi _hid . .. eh UJl1\.'. atAt\la 18 hd.Jc:ated b!r • 1.' 7r ...... ,~tiort. '""e 
eods to tl'!I " htt." d .. tpUcuw h .. (0111:*8: 

..... _ AeUnUoD of UD1t.. 

). tlnH •• :h~oo1td to,. -lOTMDt to '1"'., Carlbt.an .ad !IIionh o.c1th ... 'U- t..t-. 
ue.pt1oo of t." 44~ ge ~nt Gro.:p, \'P.. aNI .1H-.d unl f •• 'Id.rr.. t a" no 
rin Dd.1ca not1r1eaU.,n (roe t.~. the.t.4Ir ~ncMr ca~n.d. 

4. v-.tt ... t aontha or 1DlitJ tor o,",r ••• depl~01. 11'1 t.lIh tOTeOlS .r. 
~C"' ... rS11 .. tiMw. dua t.G Fn.."t aDd rroJeetAd -..nnS .. pol1c.S... '~1.)eDt • 

• 1t.1ena of thla do~ut _111 ren.et ..... cl-A.,..,. u..t oeCll". 

~. J. confor.aee _t tl: •• tal:lUaMd Ar'1IIr J • .Jr Force. poUcha ... 11 udSeal rro=., 
led JISt", VHB ,..,.auF', _Hl Of_"t, _Hb • ,ro~ hMdquar'9re ud ,..tIree OJ ~~u. 
An m R.eorma.s,.~ne. ~dJ"(U'" _I ll ope,..' ••• ~te .~uadn-r.s .~ -1\1 
,...l~.wd t'I"c.e ... I~ll'l tc V'I! ,roup orpnh .. ,!ors. 

1:. In .ecor-ta.n.ca . ttt: •• t.abU .b4d·ar ~rt.MD'."" 4~ .Ir 'or~. r-oUci •• , 
U' •• at..t.hOriud .~nrth of to," l unJt, .~ b1int reduoad 2C'J t.G .... bl. he Air ,.,r I 
\0 r .... 'n . St .. ," to. .U.o.t.t 4OC.{"II"JC u-oop bu1, ~t11,.. Cnlt. tIO reQrpnh.t t.a 
lnaDrpc:-ata UU. 2OJ. ~ ctlen ar-. 1Dd1c.t..d: t,- an .. t..,rl.k ..... "h,eQ".,.t \.0 .~b 
uaJt'l .morheel T/O" t. 

7. To "till .. \1:. ~r'21 d."r-.tl!'.>1'1 .... 0CI_nt. ~ M Ph"crl"'al 
stf'T'..1t'~:<t S\!I"""" Poa:I'"d, •• awroftd .. ,I't'> 0:1 f! or Ur Sterr, 'nq Au r'lreu, 
::-ert.alr::: S<.b&r~l1t Gt'OUFa aft! Sq<aedrone. 'I!, t • .., "'-'c !.c.c j_.tAd a!"ld ..... ,. .1.Uar 
mH. acUftted. f.r.oftMl, '~pM!ot. aDC! .taU tl or tI'! • .in&c'th.t.d t.IIi1t. 'N t~ 'be. 
aUllud la • , arth.U.,e or U. .... IT-.t'th".t...-d. -.alt •• 

I. Thla do~trt eo!I"ftW hr01'WltiOD a..rr.c't1,." t. ...... ·tonal f -. of .~ 
!~.t -t.t. •• !Uo.!a ~-.. ~~ ~'. ~, .. tta,... e'" , '; r"". "1 1I.ft-C '1., -...... . 

....,.. tra.Mah.10ft c.rrd/or ""l.U,,\. or ttl ccn" 'In ....... T to an ·-tIorued 
,."00 I, M'OhJbS\Ad ty La_. 

~~.=~~ 
CalOM1, AI.:D 
Ad),lt.anl. v.m.ru 

S ! C ~ T 

..... 1 
~e, A- "a,.. 
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8q, l1arU. Ur f J"~ 
Wq, rUt,.eoen"-A Air tcrce 
iiq, £11b~r:.tb J.1r force 

Mq., Suo- .... pe itr :::o.....nd 
a, "1Iq Sq, "1] 8o.b eo.d (VII) 

hq' H.q Sq. !at Joet, 'I, 'llI 
"'8q. Hq Sq. ~~ &.b 'I. W 
Bq , Hq. Sq. 7)rcl &o.b 'I. ·Af 
Bq. Hq Sq. _ ao.b ',. VS 
l::iq" 8q Sq, llUi Fell ., 

1:I.q, 2nd ao.b Cp, 1lt 
lOt.h eo.'" Sq, 
4CJt.b 10.' Set. Vh 

t.I' 8011 S~.''Ii 

Rq, .2I!U: 80ab c.Pt ~1I 
77tt. &,.b Sq, • 
717\.b ao.o 5 , VK 
n@tt Boec Sq. 01 

Bq, 4Ot.t. eoa C;, ;a 
~t.b eo. Sq, ~ 
:.,.(.tb do.b Sq, W 
L5t.b 80 ,S:;" .'H 
hI,. fboto lAb, iIoal: .;"p, ,H 

tiq, 44LA &ocab 4-. Vh 
e,:t.·.b eo. tq, "Ii 
t."'t.b &o.b 54;, ,11: 
"08t.h 80r Sq."" 

q, )('tb"b~, ,1t 
JJ9t.b Boat S;, 'JH 
.,,(Oth .... ~. VI 
~lbt Boeb Sq, 7!! 

Iq, q~ Boat- c;,f:, .11 
J.6t.t. loeb Sq, '''' 
)<I6t.b !!oat> s.., V!I 
)2?tt. Boab Sc;;, ~'H 

ac., 1)rd ao.b \of, .'11. 
J2I!U:I aa.b Sq, .'Ii 
)2'9tb.. Sq, '.1t 
! eo Sq, t'B 

IIq, 97tb Soak! Gp •• 1i 
J .. ('\.h .... o Sq. W 
)41.t. eo. Sq, .'H )4lDd __ Sq, 711 

H~f U a.,. ;p, 
J4J ret eo.b SQ I 
)44t.b Boat! Sq, 
.34" t m 
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'II' ___ BoJo-b4. ~'h 

t?!.u .6-')Cb Sq, • 
t""'tb Sm." Sq. ~ 
.. '9"..h llt-It- Sq,~.1 
:m5 lbo'-O La', .~ Cp, \"'.d 

D.Q, .;,..;.dt..'\ 8oftJ) P.·-
7l2Lb &o.t ~, \' 
7l;t 8o&b !:.;, ~ 
-1 ... t..~ 8oe~ 6Got 'VR 

b4 ...... QUt ~ "'f •• r 
7UU 8oab~ •• '-!'J Boa!I .... q, .~ 
11"u 8- .. I},;,o;. ,"i 
~t:l ben~, 'f;;', ~v-... to. 
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Sq, )4th Trp CUr Cp 
L~ Trp Carr Sq 

tk" ,(?t.h to.r IJ9 
)9'Jrd Boab SQ., ";'II 

n~\.h ao.b Sq, 'fit 
~J(Jt.b Boab Sq, \'t! 
J.l<'\O Trp ..... 50 
t)~t.h M!' Co, Aft, Sp 
lit Ord Sq. Sp • .l'ftll 

STITI /Ii '~Sl ~ v: 
f~---- !,. f; 

I:lq" S ... S ... Sq, 25t.h Air ~..- Gop t.arla-llor.'h&n 
1o~Ul Ur UCT Sq 
~?8tb &1,. Sat. Sq 

11'1" -.e S.... !i. dltb Air S. Gp Dana·lIor" IIIl 
:!,qt,b 41r t..aV Sq 
5dSt.h Air .. ~ Set 

bq • s..- .. Sq, t..lr.:S .u ... Gp (,ral'ld 1:,: ..... 
~.9t.b .1 .. t.nIIT ~'4 
lOOC'-...b J.!r U;' Sq 

H" l ... ~ •• JOG, t9t. A!'!'" ... ~ 
)()o'; It .l.1r .IV Sq 
tlJ t.b A1r II'!t ~ 

lq~ \Q4'" 
~ ..!!:.!Q9 U Z! _ L ~ !!E: ~ ~ m. ~ :,':,!"'~":!,""----------------
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SECRET 
27 .lug 1946 

SAC 320.3 (5 ug 45) 
HE~JART:::RS ST:UTEGIC A.lR 

1 st Ind 
, 'm, Bolling Field 20, D. ~. 

.l5C 

TO: COC:la!lding Gener:u, A.rmy .lir Forces, If sblngton, D. C. 

1. As requ~sted in par 2 oasie eo~unieation, fo11owin€ is 
st tion den1oYl:le-nt of' un! ts l1r.t S'd in Tao Air, secordmee wi tl tl-,e 
approved IntAri:;: .lrmy Air Forces Station List. Where a staHr.-n re­
quirement exis's w feh cannot ~e met by a st tion on the list sub­
stl tute and aLl'" lonal n .... r;linations az-e 'lade wi h he re'l.sons there-to: 

Wing, 30mb V.I 1 ;;-.,rt orth 
1 C .stle 
1 Dow 

Ilorrison 
Tot'll 4 

ing. Ren 
Tot'l.l 

GrouP. Bono 'IB 

Tot'll 

Gro u';) , :acn, VIR 

Gro'.:? Fighter 

Total 

Sa. Ren. Photo (So) 
Total 

Sq eodetic. Con rol 
Tf>tal 

I acDi 11. 
1 

1 Fort Worth 
I'-Clovis 
1 Rosw~ll 

1 · avi s "'on than 
2 -COKY qlll 
1 ~ s Ie 
I 'seDill 
1 Dow 
1 -Fort Dix for Grenier 
I ·~arks~ Ie or ~~dol-h f r Foea~ell0 
1 4_:dr fiel d-3uisun or lather for Walla ,alla 
1 ·~orrisoo or Tinker 

-1--Bi~gs or Brookley 
14 

-1- Ha:oid City 

1 Se fridGe 
CI'I.!!ller 

? 

_1_ acD11J 
I 

_1_ acDUI 
1 

Group. Air S~rv ee ~ 5 One 0 eac c no t or~\ tioD 

5 • Ordnance 1 'l. rtla.'ld 
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Section, Flight Test 

sq, Co~;nic~tions, AF 

Sa, Communications, Cmd 

Total. 

q. Co lmunications, -ilt" 

Total 

Sq. Pho to, Tech 

70 tal 

Lab, ?hoto !it)l'Ib ('p, In. 

':'0 tal 

Unit, ~hoto, Tec~ 

!land 

Total 

Band (.) 
l .) 

otal 

C ~o, Air oer~tlons 

CLASSIFIED 

1 Kirtland 

1 Colorado S~ringe 

1 Selfri ~ e 
_1 __ Fort Geor~e "ri~ht 

2 

1 Fort .or h 
1 Castle 
1 Dow 

__ 1_ llorri sor. 
4 

1 Fort Georre ~rignt 
_1_ Selfri d,,?;e 

2 

1 Fo rt 1ft) rt .. 
1 an well 

_1_ Dart" onthan 
3 

1 J!\cDill 
..-L l!ac!Hl1 

2 

1 Colorado Sorings 
1 ~t)rt r.e,rge "ri~~t 

_1_ Selfridp-I!I 
3 

Barksdale 
_1_ ' iees 

? 

1 .aeDill 
: ..... v"!. "1-:: n 

ota! 2 

Enp'r Re~t, .~s 

E~r n, vn ~ I 

• I 

.... n r Co. llaaint. vn 

o tal. 

T tal 

otRl 

_1_ llaol.d -;\. ty 
1 

1 
_1_ 

2 

oid City 
BeD11l 

..-L Ra d City 
1 
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Sh.tion 

Slgnal Bn, v Cons \, _1_ Ros.~ll 

Total 1 

.Walla Walla, -oc-..te:l10 and lzrenier .. Dear on the AAY approved 
Inter!.l Sta i n Li"t as '1HE stations assign>? to Strat.egic Air 
ConmlUld. These thrae stations re W!.sui table f J't: j f >r the fol 0""-
ine; rso: s 

They do ~~. ~e~t the re1uir~ent~ S~ fJrt~ by AAF: 
ie, !"'.l!l"'I'lV~ of 7 00 feet se3 le'/el wit!} a clear znn" of 1 00 feet.. at 
eitner end, stress of 150,~~ pounds, and ~lide an~lG of sn:l. 

b. Wall a Walla in add. Hon t'll s ha"3 no han"'ll!"s 0 

azcoorlodat.e VB"! tyoe atrcr U't and '1Mg rs arA essentl.u in a cold 
climate of t~is nature . There 1~ insufficient gaso:tne st~r~e. 

he field CA.'lDl>t be eX'"anded to acc"n'1t)date B-3!; ooer.,t!ons. 1e 
."'Clt!ler is ponr in th·~t the fed is i'lllt!·u::lImt 13", of t'lA t1::1e and 
closed 14 of the time, In additi'Jn, t'le est1:M.ted co .. t for i;mrovlne 
this st~ti.n to oper'tte 1'-3 ~s $::I4,')()(),OOfl. 

c, oc'!tel 0 'Ii n~rl 'as nn han -us t:l a~cn oa te ';'13 
alrcr~t ~d an~ars ~~e essenti~ in thi~ t~~ of cll::1ate. aR 
,,'1'f'c ent gasol'ne stora,<7e. There is no Lir's cen er 0 popul.'\ttJn 
near fron which to dr~ civiliAn labor and to rovide recre~tinn 
fact U tie3 for he ners"nnel. T'le cost to 1. • rove the field fnr ViI3 
nDerati~n is estt~ated a ~~,OO ,000. 

::.. Gre:l.icr has n':) ha.n~ars s'~itable for ,(, ail'~r-ut and 
hnnp,arq are essenti~ in thi~ tyPe of climate . It hs. insufficient 
gasoli e s+..oru... The :ield canno bp ATOanded for :1-29 on .. rations. 

h cos .) tr.mr ve t"lG field for ,{,3 use is es i ,ated at 65,00',000, 

ne of he main run .. 33's a C:lovis 'I fat led COC1)l·~ ely and a 
S'11'vey is no .. 01'11"11': C1nductpd to det... he tbe fe'lsib'.lity of 
cont nuing , B o'P"r tons here. T is I'U!l" Y .3." the on ;r feature that 

'l.de Clovis ilui.ta~lG &'1 1', J:! "tatiJn I\!.d the esti-, ,ted cost of 
reconstruction and reoair is !IOt co .enS'lr:.te wi h the v.uue of the 

2. 1f the ~ppr~ved [nteri~ Troop B3 1" as of ~l December 1 46 
(Tab ~) is imD1e~en e and all be VH Gra 'ps s~o~ ar .. manned, it 
au':) ~rS:l if six of the f 1 ""\.:1 .. t'lti'lnll '1hould be I!I ie ilv, .. Hable 
for ';S8 by 5+ra e~c ir Co:'! a.'ld uni·". It 1.s f ,'1- r .. ali:!l1· h t 

all of th 'se s ·11)118 Ire t nresent 8'1signfl to ther n ds and 
a~" C'Jrr ... +ly el'lg uSl"d, If t t s~oul' e 4eter:~in 1. that other 
co. 1'i>11d!l ave a ereater n(''>d for ese iost 1 it nns, a pro ra:::l 
to b1.:: d add t ." fac' tHe M".1S be und"r"~' .. n. 

1. E~r" '\l 
2. Ran 01 h 
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3. Fai.rf'e C.-Sui un 
4. Biggs 
5. ,orr!. 'l')n 

6. at er 
7. inkllr 

3r,,!)kle~{ 

'1 Lowry 
O. hanute 

hese ft e1 de ~e at re oent be' ne used by St:1a1 "r t:ro A rc r ·.It. but 
hey t:1eet he cri'eri~ for E stati~ns ~~d w~u1i renr~sent ~ v~st 

e v:ng in c~nstructi~n c~sts if thA~ war" u ·li.:~d by A~ as V~ 
stltit)'ls. 

5 
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s .. C 1:0 

HLAv.' Ar. MS, AiUlY "lit FOR ~ 
has hin6ton , 25, >J. • 

Oct 24 1946 

SUBJ:.CT: urrent AM Plans bnd Programs 

TO 

1 . The pw-pvse of tUs let tar is to infoJrIr. you of the 
ct:.rrelll status of 'ar epart"'cnt ana H.:.dquarter.:; AJ.F Plans, 
anu u;.' those problen:.s and difficult.ies " ,Iich have an iIuportant 
and direct bearillg on the accoiliplishment of your :lsion. 
-peculc.tiv. 11 lone; range nig 1e\le1 trecas i" avo'aea. There 
is L,cluoed Ire, ratt..:r, the !Dore lmpvrtant elclr.ents of o.r 
pIal S ",I'.ich wi ' influence your co:r. .. an", d~ing the re!J".8inoer 
of .:~ a: ~ear 1947, togetter ,'th 0 r 1Qtest ~~':t':on on those 
proble!ll5 of' iJuned' at", ana press ir.g C;) .. ccr. t ':el' con'ront. yo 1 

frv cay to ~:;.;, . 

L. In t .. ~ .. t.t .. che t" s ,l'stec i. fCJ 10.,' g "11.oe.< 
:;,: '!'absllJ 'a ill find pre$~ntat':;Jns ':J Y:Jur ~j r resot:.rces, 
f ,d~, pcrsOl~lIel, units and organizat.ions, bas,"s, aircraft, ana 
equip.h .. r.t. :1 .:re are ir.cl ailo, in aao' tion, ua~vr pro~ects ; hicr. 
ana ... ;a

J 
"" ~ .. _~. '" f ,l._.... t t'l i .o.L:t.Cir .. !.o, - projecl.s .s c'h a~ the 

Air l.ationaI uuaro, Tne Air lte,jcrv~, ne Alr .\0 v, ..,lsposit 'on 
of SLLrplus Prop.3rt·, <:.r.o t e Amcrlcd.f •• "put. :cs ?r::;gr· 

3. ror yoo.U' f:.lrther guiDance, there art: re.3t.'!lt.ed here"ith 
cert&ln C:J cl sions and policies nich r.~nsider to te of un­
u" Jiil i. P rtru e .. : 

&. nv au. 
;'5 t he 

At orgiilli <\o8.t 'on 
af !'crt in .:ach 

;:) ",~ct. vet 

b. iJeve .:>p ... nt of t. ,- aefen e of the Arctic 
frJ ,t:'er;'s r r~uary oparat1-n':u ou~ecti e. 

c. .1.e J~Ai ;uJ.~t. ra~t.air. u pC>!;ition ;.;f ,.. .. -
e..:J.. e t lea arship in research ana devo::lo~nl. 

h~ ir eserve and 
upp:lrt. b' every 
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I . ;. so r ~ c.na e!:Lc' _nt plan to mcr.it.or t.he 
':'t.,:uoy career" of :J.i officers is esser.tial to the 

f~ .re e I lop . ~.lt. 0 t.h AXil . 

it. . ill ~ork . " 

frogr' is vit.al. 
It. .5 e ..... zn ial 

e1e'll_' t. 
li __ 6 c~ . 

to yO>J personally . ;. t.ho 
t y 1e sh~ ~ t.o 'hos~ 

ires knon edg~ of 

CARL ~PAAT .. 
~_uoral, J. S. Army 

Co::man Ing G I enal, "nuy A r ~orc s 

r ex f .ab 
/2::) t .. s 
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ab to etter fr CJ AAf 
tea 24 Oct 1946 s'lbJ: 

AM' P arJS and Pro,-rams 

Sr..CR:.T 
By Authority of 
The Co~ding General 

Army Air rorces 

(Illegible) 
ate 1ft: t ials 

'rne h.I"JIl Air rorca<. has ceco ~ co~zant of toe gro",ir06 
import&,ce of the nrct:c rrontier , It is panned tnat ultimately 
... e w' n .. ve tr.e greater part. of our units aIle personnel t?"':ne ... 
in hrcVC Operations . As t,e fi:'st step in this cirect.ion tile 
20th lib Gro:.lp ar,a or:e squadron of the 5 th righter :}rOllp ; ill 
IJC deployed to Alask ... this fall ou 'l'lJY for Arctic '!rainir.i;' 
These first. .::'5 ',.ill e':ita.bli~h training per~oc~ , ~t.anc.ar .... "" 
~ d~ctrine~ for Ie ~ rot.ati~nal plo.n for hrctic rainu • • 

'l1.~ "r;ny "ir !"or es .:._ pre ef/tly ':'n the: process 01 Co norld­
'lii:le reorgani .. ation atI re-"4J.ippin3 of o.rr Idt.ht ighter ..,c;u,,-... ron 
'nt.o a 1 ,eatner r'9t r roups • • !1 :! UIl't" illoc Cdopable 
01 c.:mc'.lctir.!; .air pr.:.mar.1 . ",sion ;]urin ~ ei :her da:rlit;ht or 

ariul_->s c.no:; WI ",r all t.ypes of v.eatner conaitio s . The P-82 
type aircr~~t has been aec:dea J.pon a s t~e intarim type for tnis 
missIon til a suitable aircraf~ , oesigned primarily for all 
weatn"r opcrc.t.lon::>, c .. n ba Coe i/::Po,cod 'illO prod !.Ice • 

no: nI',rq '..ir :orctls ~et progr3ll! is presantly uooerw"y liiti. .. !-... 
~et t;, pe" no~, rcpre .. antea in the lone of Int .. rior , tne European 
lh atar ar.d the P!1clfic 'Ir."ater . One 6rouP, tr.e 1st ri;;hter Group , 
of Lactlcal ...ir Co.:i:l..;.r.d is en "age.! in d,,·.eloping ~ct tactics for 
;'ir-.Jroll/l cooperations . t is plc.nnea to have t e 14th i hter 

r i.lp of .d.r uefer.se o:n:.~a equippea ;ith the P- 84 uJ 
anuary lC47 in or~pr L~at intarc~pt tactics for ~et types may be 

perfectea . 

.he 1-3 , 
v.eapons f the 
!:'{ ueca",ber 1 '147 
~ai,.r_c.raft • 

S.:. C h T 

of ~r.e strategic air 
eviaence next ear . 
be eauipped ,'~h ttus 
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~:d ~'-~-29 ----------------- ----------------~ 
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to ZI in ct '47 
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C~, t!5t i.: 
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509';;:' v;, .. Gu. 2f2 2 F ~~ H,17 ReF .,,11 _~ •. Ie.. 
!' . I E'~1co 

56th Fer. Gp. 112 o 

4th F :- G 11<' ,:,,; 
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19~ c· 

~ SE'·f-ic.~ Ylc, 

1 

I ic'l . (~o Cl'f. r 
..... ~;;'lM in At;r ' 

St-l":d~, e Fl'" t 

1c":.(to "'e~-rr.~ 
r..r-: _ ,:. tt- L 
rv 

, 

For' :>1:0:, .... 

33-:2-2 
("E-~rui 
.... 1~:1 yr, r. - -

8- r-""l 
;t('-ec-.:.~r 

wi E-
l"-E 

"t F-.. 7 

3 :-p 

97t _ ---------------------------------------,.. (l:at.) 

_____________________________________________________ x _______________ -0_ c~h.;F ~it ,S E'C . 

_________ ________ __________________________ ______ ___ ______ ___ __________ ~e "r. .;F Uni o rec. 

""tr. Autr_. 

__________ ________________________ x _________________ o_-----------------. ':0 C l' t",t eo:., cy 
r-c. 4 ECl!, tr.n:. LoCO F:: 

- -- -- -----------------------------~ 

AlaEi".f. O~ TZ>Y for 
Ar,t1c :1'n, lEO 

. Uc ~et.E~ Serv 
C .. ~E't.t~ tE ro­
t~tEC. ;:.:ovt:ato 
C· ~I-er, i: . ... :;ir .'" 7 

__ _________ ------------ --I'J:--- ---- ------Q------ ------- -- ------- --------- .0 COL :;l£:t ely 
::.. ::nee:., 111 ~ by 
28 Fe ' .. 7. 

A------.• :--------------0- Gp ::0 tc • ti-
vated 1n Jun ' .. 7 
« l1_ed ~ 3: Jd 
'''r7. :l3o. F.c~ ::;0 
(r.':oto) 6< 32-tr. 

:. Rcc 50 (rl".ct I 

'1.1 ~ ~fr1",n d 

______ ~--------------------------------------------------------~S~~-~~-~~~~~------------------____________________________ ~t~.~iE~~~ ______ _ 



THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCl.ASSIFIETl 

... IT 

91ft :r. Gp 
VL,."l. (c:):l't~) 

.Al"T"rt. ::>':5.. 
o '"e. .... , AIIII 

112 0 3' 

16th 3cn L ~:)t0 7~ C 2~~ ' o~ 

S<! (5. , 

t Ge~ etic ll~ 0 ~-Q 

,- Tol S~. 

1 - -- ~ 1; -

Fl:. 
7 

s _ 

.. "\. -Tn . 
5~_lv., .. ... !:~CF."J '1' 

G!'e:li r ::ltl.:·,J, £3 -1'-f2 

R _ :: 

, 
.;,. 

T::ece 2 5qs {:re­
EE~ltlJ TDY in ODC 

A _____ ,-x--------------o--------------------------------~ ~t ~ctlvbt~a i:: 
J r. '''7 6: I:en. ~ ~; 

2c. ?t'L ''' 7. 

I.EC:ill F· c ,Flb. ~ F- 2 
(~O'e S'~'ic,,) (c-~~ 

_________________ ______ _______ A _________________ O _____ ____________________ ~ASfifr.td t~ ~ 1 n 

F~~t ~i7._·.J.J(~ - tcui 

:'(-(']111 Fl .Fh. 
lE e;; r ' io:: I 

( i r. If ('~. _0) 

(m~ ':" <"'. T. 

... rt .'V.ne. 1 C_::4 ----------------------------- --------------- --
~(> ,.. 

5 _ " . 

,;t .Flt •. TDY i:: c~c. 
To ve ~vv C t ~t. 

1.- in 1 a;, '-7. 



THI PAGE IS CLASSIFIED 

fHI::. PAGE IS U JI.ASSlFIETl 

.:>"...., ...... 1: .. at g"" in vt.r'ategic "ir w:lW c.r.c to ... ffdct 
41.t .... j..::t~or. i.. ,.:v"loan ?er..,J.~nel 

TO : ..,0:: .... 0.:-. inrl Gen~ral J r..r.r.y ",ir orcp.s, 
t.ashi 19t.UI: 5, iJ. .: . 

9 
::0.)2 

~) ~)S 

1 ... 7V3 

ota 

17 18 .. 
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ul:.j: Cnanges in .'1:: to ~fe~t. . eu ct:'. ':'n "iv e 5 

r.t 1r ps ai,e t"\OiJ ~ 'J Long Ranee r :'gnt r 
vroups . .J.n or er to e:"rectilely tra:n Ii!!. CLlIlinist.r t.l.~"e 

iLS dS ,e~1 ~S r.!l!r.ero.ls i:.ae i.ve st<>t.io." .:.t is cv!..sic.ered 
that. two ~ir :orce r.ea q ~:t~rs a' rc cee 5trer~tr are e5se.t·~. 
The re5u.tin~ struet..lrt:i of tn", .Jtr teeie ,,11' ~ .-.ma.r.r:. "0:.11(. ce 

s ,o"n ir. Tab It. . 

• .. etion of P"terson to 

1I.act~ -.... _ ioo 
...:-.ac ivation 

of ... lov':'s 2(,;; 

of ast1e .. 0 

"'3 
t.o 75 
t.o 75 
24~ to 75 

75 

.....nc:lct.~·.,&.~!on ; 

6. r. or 
~c.icn by h auq 

a. 
;dt. .. ine •• I 

3 w~pt to 31 ..;t:iC 

p.ement t.ne aCD.e plan, 
r.~ lr .orces ill be 

t.in toe ne 

E.! t:, 
st. .. tions. 

1o"~n,g 
ry: 

rt.ers 



THI PACE IS ' FrED 

THI~ PAGE IS SSIFlED 

u~' : longes in.:JA to "ffilct.:te ::t.!.on elv Per .. 

l:. . Iss';:! orc.e s rnovirJg t. _ neo> Gc.drt.:rs • ifteenth 
"":'r ro!"ce l~_s perso:1"'~l c!,j e>;.llpa.'El t.) 1 rJ.n "olorodo Springs , 
CoLora"o , to tort. ?,ort!". , Texas . 

C . 5S:it: oru"rs lniiCt': vat ing t.fa; follohine st.atio . .,: 

P.:ter .. on Fielo, olor Jo Spr ings, VD or tiO 

avis hrml ~ ri~lo, ovis , ~~ft ~"xico 
~astl~ ~ rt:r .~~lu, ~erce , ~alifornia 
.. "la ,.~11" Army ir fiela , .. alla ,alla, 'as • 
;o.el.'rm~· J'lDy Air 1'i,,10, l-.",arney, • ebrasi<a . 
rtapi City Army ir del a, Ita;>id City , 

~ . l_s:le or"ers inact.ivat.ing uran Is1an ArmJ ~ir 
to i 1 .lpon ce, 1 vur _ of ~.e 2Stn Gro.p , n tn tn ~ortn 

PaC"' ic 1n ctober . 

I. at 

\ ,. 

:1. ct.': .. ati. t~._ 3_Lt O:!lD ·ro? 
:':c c, en th_ 93r B >Jro.lP \fr.) 

I.>sue oroers to effect. tr 0: 1';0 ~o,,' g : 

1 
~J I~ctivate the 40th ano 44~:'. oo~ 

r.ny '';x ~.:, Tu"con, r':zor a 

(. ) nct :"II'.t.P lte .. 3ra Bo.1ie; Jro'lp (:IE I at 
..,a.;: ..0. t. "n ..... " "ir riel , ut ilizing rers:mnel al" -~uj p:nerrt. 
of the .. Jtfi ar 44th Bomb ... ro 'p", . 

per"o:-,r.e~ an", 
r e~v 

torce 1 ro 
~. ig 

3 _ove th~ ,~n~ ~o~ ~roup tV ) tIe s 
ti pmer:t) ro : ort. "orth t.o moky ~ill . Y 

, .. , at. r 
tc th" 



THI PACE IS U CLASSIFIED 

nq, _is:lt~, Ju~ 

Sd frid.<e ridl", 

:." =:o:nb Gp, 
Smoh- I ~ 

THI!> GI:. IS ,'Cl.AS5IFlEf' 

It 

Ho, Coma 

J: 1 til !tea "6 
....a:: ... .i 

';rcnier 1'1 ... 

Jsco ... :.. hMld 

l1ar an, "Ar-l 

~". lO~r .0 nsoo ~ld 
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v!lstle r lo 
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t, ,.0 e ".J' c 

'.L ..... a a I'"r 

Pet.er~ , rld 

lIlO -i'n ",,~l'l 

~a ,t.JS ii.1604 .. 

c. 

Hq, F ifteentt ;.y 
F • '::orth ;'Arlu 

1.tn .rr Gp 
Casper Ahfl 

'1.,;7 ';0:110 Gp, Vh 
ItOS ... ::l ",.r Ie 

... ) b~.,b JP, ~'l'l 

T eso!" 
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SEeR 
HEADQUARTERS STRATEGIC AIR COMMAND 

ANDREWS FIELD 

WASHINGTON 10, D. C. 

5C 

5 ... :: ~.4 9 lov 1 46 

S~n' r.T: Uanning and Tr alning of jig th Air Force Un~ts. 

Coo: anding ,}ooer J.. 3ighth Air Force, Fort \'forth, Texas. 

1. On 16 Sept bar l1~6 the Coom~aing General, Fif~pen~h Air 
?or:e was d'reeted to man co ~le ely the 7th, 43rd nnd 50 t~ V~ 
Gro\;ps by 18 October 1946. If shor fll'es in eri ti. cal S3.ls recl~ded 
nroner canni n the"e gr~uus .. ere to .t least h .Vl' ·'1e required 
number of nersonnel. This dire~tive was l,ter rxtended to 
19 No. ber 1946. 

2. is re'llized t~at certain shortspes 10 uer~n:r.el will be 
prevalent io the three r.{B Gro US ~~siP.ned to t.te ~lghth Air Force a 
t: e tice it aSSU::les a.d=110's rative cont!'"ol on 1') t.ovemb r 194 • 
~very e~~ort must be exerted to culm:nate the ~ninf o. these 
priority unit" to the ma:.dr.:= extent possible. SnortR(!;e'l beyooc. " e 
c~pabllities oT the ~i~ th Air Force to f:ll will be . de known to 
t is lieadquarters, and an eods!\vor will be made to furnish all 
nersonnel "'Oss:ble. Soc:e crit'eal SSJs are not availa'Jle in the 
eoti re Ai r Force struet're and oo-the- ,iob training must of oecessi ty 
be used were ur cticable. The 20d viation Squ dron must be m nnec 
HOI" so~. s!! unssible. The 1 t Air TrUlsnl):- Unit will be Llanned 
on the 5i\::1e rlnrit:; 'is the '/jiB Groups. 7ne 1"t O:-dnance Squ.J.ron. 
Jl..villtion ..,,11 not t-e !'"e~';ced. ~lis He7.l!ouarter ha requ"s ed .... rmy 
A.ir Fo!'"ces for a'O ropriate ~uthori y to tlo .... e the 1st !' ance Squadron 
f:-ac t:1::' land Field, .. e. VexLco to Fort o rth A:rc:ty Air Field, Texas. 

On 1 .;0 e::Ioer 
ado!nt~trative can !'"01, 
"ar~y r8 uilhol wi~l ~e 
allot ~nt ~c a.ttorize 

4 24 

Of t e total 154A 
sut:ect ·0 _ure3ll 
in nlannln , inc1 

. e for..golIl1': fi 

4. Officpr 
'I1:dlable to 

, , ... .... ", 
17 

Air Force as es 
a t'oriz~tion for ~ermanen 

r &~t ?i~ e" i·- Free 
For !e: 

3351 3786 154 5'<4 

ort!ed, 00 .ore n~ 9 .~ tc be 
etprnin tton. ~o aid th"l !:lr:"'t .. Air orce 

att c~e to ind c e t~o breakdown of 
e'ld" '\I' "rB. 

rod :J,tely l:P .a 6!l A.!'"e 
~n rece! t of the ! tis tl"eref ~ re reco 
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fC 
:. tr to 6th t<:. 81.l.:'j: annl " :ill. Tr,un ne f 8th ~ Un t q. 

of '10 ~ul< aut orl.z'l.tion. nOr:lally on or i,bou t the 1st of 6<ch •.. onth. 
ho brellkd'11'I\ simile!" t" the fi~es in the !'o:l'going 'l.!"<lf.:r3.-:)h. be 

dis 'l.tche to e'l.ch station. WlIe:} the ,r'l."O aut lOrlzat.' (lns are 
recal~ed a~out the lOt~ of he' onth. pre~nre the re~rting ~llde :or 
ellch st3. ion and foT'W1.T'.J I.nfo:":1atl.~n co.,l.es by +he r:1Ost eX"led~ti')us 
m'3ans t:> t'le :tatistl.c 1 ~ont:ol Office ()f this He1.d.q'J~rter", 

5. Tie 7tl, 4:\rd an" 5" th 300 ·.rir.lent ~Ml:n8. V' rl~'1 all ed 
ser.r' co un ts will c ~ - ete tra!.'l • 9 days 2' er 1 =l • ovember 11415. 

a, ~rai\1' ne ~f V ":l err')' .. will be ceollol isned !n (\,:cnrd.:\Il-;e 
"I. th present J.XF Trai'l ne St d rd 2f'-3 . . late;! 30 I <U"ch 1 145, t!s 
antl.cip ted t~~t the revi I.~n of the r~Q~nt ;L~~ Tr3.l.:}t~g Stand~i 
f'lT' VIB !"'UPS "ill I.ncl lde 'lS ..\o;:)en·U,'I: A a qtAlld!C"d for ratnl.nr, 
tl0se grn~ps (7tn . 4~d and ~ ~th) , which h ve b~en 01 cted for 
ad'ranca:! rainl~ . He'Uioll.:1r prs AI':'I,' Air Forces fl·' :ndic~ted thAt 
the ne ... tr~nine s ta.'1<llirl ~i th aOl)endl.x "ill be OUOH9 ei on or abo It 

15 ce ber 1946. 

Trai4i~ of ~erv ~~ ,~. S .tll be ~~~d;ctei 1n c?mp:tanc~ 

110\. t t'le follorlnt' publ1.c"\t.I.J IS: 

(2) A ",Hca 1e Ind' 'Ii dual A.~' -rcdni~t?; Standards of th<' 
Be iieries, 

( ) Lett .. r. Q sa\: .? .3 (2' By 4';), 8ubj "Ai:- Ser'.r..ce 
Gro'p -r~tn'ng (T/ ~ 1- 523, 1-457~. 1-158~ .~ 

(d) That P3l"t of ... 18 

Il~plicable " 

The 2nd Aviati.on Srru.:l:l.ron 110'11 be tral.nel in a.::cordo.nce 
wit th~ fo1'o1lOin publicati~ns: 

1) A ~ Tra1.n1n Standarl 40-14. 

d. 
"'rllllSPort Un! 

po!~cable Indl.v1dJal AJ 
) Serieg, 

• at ar, Q~:: 35~ (23 
S U!I:.:.ron -rain' ", II 

s'lpport -,f tha missl.on :'8 
T' Is ~ea.10'. ~er 1 pres6nt'y 
~ove- en ioned units . Fr 

t ey.l be ~orwar a o 
an r8cocnpnd~ ~ns. 

., 4'; . 8'.lbj 'Av~at1)o 
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:fC. 
Ltr t:l th fIF, Bub': .anning -md T ainillG of th}J Units. 

6. An overall training directive w;l te i qued by t 'i s 
I!e"ld 'l!l.rters ~rior to 1 January 1:/47 outlining trntnine: renuirements 
in a diti')n to, and in =l<'"iC'1.thn 0[, current A:.J 'l'raln'ng 
StM~a,..ds. 

1 Ir,cl: 
Sc~pdu1ad ork LOM 
and Fro-osed Al :lt~en~ 

i.n Pers'):mel. 
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.... AC 680 0 :.lee 1'140 

..tvt;JwCT : Case utili zat.ion ,ro 'ram fo r ;:,tr!<t", ie "ir CQj] aId 

T : Cc'l:: ibn" 'ng , {,ara::', Army ;'ir :orcas , t.ashinl5ton L), 

.J . .; . 

A5C 

T::e !'ollowill" progr for "t.at. 'on <!ep oym",:-;t. of St.r t.egle 
Air v:::;wnan u tits is su 1Uit. dO for your eC'nsiaerat.icn c.nc; Ii pro',al: 

Anure ... ~ 1'1 .. Hq, SAC 

ir force 

tOrt. • ort.h f..:.? rlq, t!. 1611 trl i-.F 

7th aolllO up, t1 

uavis- ':mtnan flo 3 00. Gp, 'IH 

."t :; ,0::11 J.. .'ld 5O,th IiC.:llb Cp, • Ii 

!.:aU:er r u jJht Vor..b 'Jp, Jh 

Ca ... t ... e r" a 93 !)OlLO Gp, lH 

.. th r ig .~er p 

2Bt.h .>0...... p, h 

"ct.' c: 

Actjve 

.. ct.ive 

Act: "6 

!.ct ve 

Apri::' 1S' 7 

Way 1~47 

lllY ~ '147 

i'ct ve 

~ 

t)-jo 

B-29 

E~9 

E 9 

b-Jc 

P .... 7 

. reJ"rt~y 
tatlor.eo 

.. t Pet r ­
s)n Fl ... 

et. fro, 
T ... Y ir. 
Al .. sl'.a, 

1 7 
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Utilization Progr~~ for SAC 

llacvill 1'1 J07tn ~ Gp, 

311 t. !ten .. g 

<;7th :: }p, 'irl 

.indley F er:nu a 97th bomo Gp, ':" 

orrisor. Fl 41.t.:. bomb }p, 

91st etcn Gp, '~\ 

" r ig.1t.er ~p 

;lCT J"T ON 

Act·va 

"cr.i va 

Act..:. e 

ct.ive 

JulJ I '7 

a.ay 19 7 

1-;- 30 

"et 

1'0 r-.inc1l.ey 
Fid on ret 
fro:n T ... Y 
in burope 

UJXln re 
fro 

"OVl r:d iI 

temp st.a 
until r,ew 
~3o sta is 
co leteu 



THJ.S PI>. E IS CLASSIr'IED 

THIS PAGE IS t:. 

bas:c ~~r cont, wUo:: ba~e 
Utilization ?r lrarr. ior C 

SSIFlED 

J . 'I'his deployc:er. {'rogrC'm cClf.templat.es th", a s.lg:l:ller:t. 
of a .Lgnter group t:> each 1:- 3 st.at on . This ;;:ppear'l c.esirablt:: 
in v~~~ of the strate ic l.cat:on of the B-36 stations , and the 

e sit] for tne.l.r ueftmse ir. case of e ~r ·er,c] . Ir. "'-< ... :!.tion, 
pa~k' g space for aircraft , [.0 II; irt: req iree,e. t , an aj r 
tr .. :ric n.akt: U.is sr. a:-.~ellent mar" pract.i.c<U th"n the ()t;~ ?e. ion 
cr .,t,,,,tio:i t; t'lIO ) .10 gro ~ps . 

... ....,Fe:-
-rne:! 

~ren~er 

.:c1P':"~ ",ity 
.... ~~vi .. 

l,5.!.o, V\.A..i . X 
5 .. .3,JO", • 
S!..lo+j~~:J • ..) 

: , JJC , J .... ." . "''''' 
1, OO, JJv. ':') 

"t: , OvO .Jw 
,,0,058, :> 0 . )J 

~ 1 .. r ~te r.tl . 
.... :r~ .... I' 
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basic Itr ~ort, ~ub~: ~~~e 

t. 'I: at' on r'rorr3.':l • or ,",,,C 

per Cdl.l ('''''%oJ all p"rsonm stated l.r.at :.r.e au nu ('o::!sire 
to re"':l.list in ,he Air .ore" .. ,,1 thera . _r~ a pOusil.':I'ty of .,.er 
bei!lg stat.:oned at Clov's G a':':: . 

9. Th .. propo",;:!c ",3signment of !..orrlson :l"l,y , i' ori", .. 
anu lort ,,'x Am:y t,r base, I'ew ~..:rsey to thi.3 co PIll,': I.aS Cdcn 
'r,,,,.icc.t.ej . n prevL,l", C')ITCS' l.~ellce froI:l YO'.J.r he quarters • 
.l.f, in 800_1.;'01. W I. d 4U> e 5 .. lions, thtl ass':'5n1oor.t to this 
co , .. r .... of ra t': :cla- Suisun iJ'my "ir riel , Cal.i "orn:a; !Lat. er 
Fie '-' , ... aliforn:"; !lfId r. 'rIaL", ,ie!.o, o"rr. 08 is effecteo , 
re uireroents f r very ne" vy boa:baroment bases t:-.ro",gh lJ.,cdtLb",r 1 .. 7 
,. 'U be fulfL 1" • 

10 . Tr.e "", .. igllwo::!r.t. of r "....rf ._1-..- Army "ir ,'leld is 
po.l't:cl1larl~' Q ".irabltl , ir.asmuch as :1, is the only stat.i::In, otr.er 
".r. 1 art. .ort!! nrmy Air , LIe, p".,,,,ently co.pa!:le of hCCOWo'U:)",,,,tin 

::-)0 t~ aircraft. 

11 . .!<l3t fica·' f)'l or t.i" e :.ssigr. e.t of r :lIe 
t.r~s co~~o lies in .e fact that i~ ':5 a pcr~ane~t stu~i n on 
ninetJ-nine 99) :lear l.<)u e fro Great. ~ ':'~ain and i t::re~el.t.ly 
clI.pabl Jf S 'lportir,,S a;, 0' er~t.ine a '/er:; heav/ tow"r .... '"Ient ero~p 

i ho:;.t. ,,0 itional expans':'on or c;)nstr~cti,;)n . Secondl:', fro:n a 
at.r&t gic stondpoint , this base Fr~vj,des a stepp_n. stone ~o tLe 
::. rOjj6~ C r.t.il ant , a.~ ~i.J.ce ~tr .. tel:: I. r COOlI.an is cn5.rga .... 'tn 
se", Jere, am. 'in i -sufv.''lrine op r.t -ons, the : nportance of tI1 is 
cas" a" otii an oper ti 'mal am. &. t.r .. ':"ning st.ation cannot De 
.,trc..,~t::~ to~ t.igr~y . 

The oe"ira 

j . III the intere;, t 0 

so nu ., pol c 

needs 
to a 

a. 

f a 

re exc s to I'll 
uer • nth _r C.;=aT ds as 

"er~ a ne;'!lt' ve reo y .9 r ceiv 
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c .. !'.. 

u.s·C ::.tI' COl ,".lL~: ba e 
Utilizat'on Progr~ for ~nC 

U; ',!4::'a all", "r-",y "ir r 1.:1u 
\2) Casper ~rr-y ir ri 'c 
3) Kearney ArInJ ... ir r'id 
... .lr~nier r ie~G 

{ .. I ~..a.pia ... itj ~r:n :L ~eld 

A 5.., 

tOJ Clovis . ! Air riele 
7; S<lyrnour .. 0' '1son :.r:r.,/ :,ir r it:: a 

I a) Pocatello nrmy ;'ir ~iel 

b. Tnat t e fol11) .. ing st.c.;': os 

co:::.ms.r.a ~n e Les in ... ~cat. ,,: 

J 
arcn 17 .. 7 

(2; 1 "pr:l !C. 7 

3 ,ay l e .. 7 

.. ) f:-::rmuca 4" :. .. 7 

(5) ",una 1t.! 7 

c. r""t kt;(;O~4 ~t. r" r ~ft. ~ntr, 

ir :orce '..0 oase 'to:: "f'pro'/eo. 
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2iJ Pa~,.s 

?al!ot: 2 

1. Genel ... ~y. lanat-ion: 

a. Pl.lrpose. This Letter describes scheaules ".ich ar~ to e pre­
j:area n the f.rocass 01' estc.blishiIi,: tr e r.raining pr::H'ra.a. :Jf 
the AN:. The fini ... heo scheol1les also serve as a ruioe f:r t.r 
;.rc er re; s::Ii£'nment of available personni3 l. In aoait ien, they 
fW'nish the inforeati')n neeaea for oeler:;;.il.atian jf de:wbilL:a­
t'on ~ol:cie~ ana ne" intake relJirar.ents. 

b. The_~·~le. The scheaules are 
each sc eclu1.e .5 a oevelo "'ent 
in a ~receQi~ schecJle. The­
schedules in seq..1ence is called 
.rainir" ... c!::ea..1ling . " 

rerareo in se uence, b~cause 
r caslc 'r.fo •• ati~n cor.t.aineCi 
ocess of pre~aring all tne 
r.he "~ycle of Per onnel ana 

c. Tnt:. oor !:!asis . 11,e first .;,te!J In L ne clcle is t ~ asterirJ.r.a­
ti::m of tr.1I ult: .. >ate rla.., in t", s of Ul1its ano aul or~zed 
pcrso;.m:l :;lrength. "schedule is recuired to st.ow w •• et !lIlits 
and ner:..o"nel the M. event ~a~l.· "i~l retain and Yot.ere tt.e 
un:ts at.d :-er 0 neJ. v,ill be Qa!"loyec. Thi!' sc eo le is calla_ 

re "lint t orec", t of t • :'ro0f- =:.as:s." l ... ee I,a. a a!lh .. a. J 

,'he Prol'ra'U f r rteac 1inO" the lroot basis. • ith t.he for_cast 
of the ~roo~ basis av~'lable, it 13 next necessary to prepare 
sc: edJles sr.:> in t e tilLe-pha:>inl 7 ~.ich units lIill e 
ltOV" " , act'veot. • or oisban ed to r .. !lch this ob:ectivi! • 
• Ilis sch~a lle is cal eo tie" ,t.el'im ,,:r torce rorecast." 
_c" t-ara!!,1'6p • J It wi 1 ce flot"c in pcu'agraF-n b I. ~t 

or.l;' tre Unit~a ~"at.t:_ ,",cct':'on ,,( r.he ... orecaSl ':'s I'::ctuired. 
11':s ceca se t! . .is ~t:cL':'on contains inform<:. r.ion a" to unit 
s:1i .. ;:)cllts for t.ne Ur4t..:d .;,t.at.es anc unit returns to the 
Jniteo States for pur;oses other t!:211 cisbanoJ:lent . It, 
theref"re, ref ects all unit actions bearin en ref'sor.nel 
r", .'lir"r.ents. 

e. Permanent Party. any activit.ies Jf t e~: are not orta:-
: .. 6C i;,t.o st ... ncarc ito ana th :; are lOt. c:>v!!r~" by t.t,e 
1 .tel':m "ir r orce . orecast. 'rhes ac~:vi ties &re lnose 1 Ile 

. en .. 1 c m;ne:ds 81 C of forl:1ip" dstatli .. r. .... nts f t.he 
,,':'r !rar s;::ort Coo.TarlC ana ttle r:t.y irl'lays Co .• Jlic81.ion:o 
... yst.o::m. n,e oar cnnel useo ir these acU'dtLs is calleo 
"?erffiHuent. Party." . e ~r's:lCln 811tI10r' loations IIl4ce to tt.e 
.arious c .... =-:ds t r rer~r.en part/ plr;::>ses are ca le 
"cal .. "ll.)tments.·' It is nec_ssary t.o ~rep&re sch a ~le3 
5h ;r. w! t.he ti I:!yhas',p by !Jicr. t.lese "cr.ivities ... 111 be 
cOlltract~o, eX rodeo, r al r. .. rt!d :; reach tr.e en object i ve 
a:: slat. in tne troop t:.~... This schedule is C6 Ie 
"Pr:>: ct a Permanent P:;rt.y Bul ~ Allott:'.ent uthoril.at· ns." 
( ... e ~ara~lu h 4c. 
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r. -:/Os ana Tn:ica: ~t&t·onE . ith t <! :oi;,e-phaseG l'ogr3.!!. 
.:n t;l::.s '"' f unit:: and t~tal aut or.i. .. _o per"o.lne stren.::th 
s'-6.teo in the SCrlea:lleS described a . .,ve, it is nece .bar,:" 
to ~ind out t~p n~ bels of eacr. i it~rJ Occ~~at' na~ 
Sr~cialt:r ~herein referrea to as ":'oJ .. j incl aeCl !n th_ frograu •• 
In so far as units are conc-rnee, tr~s is an aritlu.~tic~l 
Frocess, b"cc:u.:.e for eac ~nit thertl is a. table of orf:aI.L ... -
tion (":/0) st&t':'I.;; tte mnber of ea.cr. ~;:,;, to be incl d::<a in 
t e unit. In r,e case of ler:znent ~ ... rty, ny\\ever, Yi:1t!n tr.~ 

:ob of a ase L chanpe~, Lnere L no slhllc .. ra unit. t. or.ove 
in L: rfo ~ L d new ;..ork. MOl e'l ~r, ! ~r p.a p_ses f ex:-eol Ling 
ana !IJecoar. zir,.- Lhe ,",,,to crs&Y.d:t;n f permaner." party, fi~es 

of "typic.:.l station tab tls" ar~ !Taintained. he e laoles are 
usec in ubstltut' on fer T/ s in tre arithILetic;.~ aevelopl,ent. 
of "" .. a thorizati::ns. 
~5ee rara-raph 4f./ 

p, . ccul':.cy for nnning?.1rr :lses. r or short-t",r:o. purp ses 

h. 

i. 

affect-in.,. current mar.ninl'" ~ct ... on, frecise st .. te.T.ent-s ~f 
per::.a'lent p<.rty ~.>I loUt .. ri z.ati.:;ns are oesir"Q. r roo. the 
sh:J::-t-t~::-3i J "!'U i', t e Ci.l:r.T.anc_ \ !:ich are clo~er to Ue 
~ob t.han e"dr::u"3."~er .. , h"f, are e li~paG to oel::<rmine the 
exact ~J:' aut. uriz:at' ons of e'·ch bos ...... .;.tncut. resorting to 
ly;;':'c-_ S .Jt':'Jn t"il:.l~~. n.",refore, each ~::,.:r.c..nd SLlCt,J.ts tl:<:! 
bre .. c",v.n by _ .. of It:; at.al bLlL: al1ot.:r.e::t ~·~t oriza"i ms 
for the t:f.rly :;:'"ntns . ( :t: para·~rEr h 4e./ 

i.e 
t.he 

acc 
ana ., i 
5a, 5b, 

es us'!c 
and 5c . 

'!he hu .. e u;:;y f conv~rtinF. 

t.otal stren-tr into ,,~t 

station t .. cles is 
tab'l ctin;; zcr.'n .. ::-.et' 005. Tr.e v,orksr.e .. t.s 
in t'li5 "rocess are ae eribcc in aragrarrs 

n.e OC'lct of t.~ .,acnine :r'L,ti>-:ica Ln 
typ':'cal st.at':'~ll:: -:;y tre ",SI reauira­

... ents of e:.ch ty~e of un'" and tation 15 he ta~ulat:". or 
." N<!' era rc.: I by,,":.. Th.i.s tab .Ilat' or :':: ca...le .. ·':'r.>. t!ct a 

P"r "rel AU ~ :-,z·" r:: .. ~ _ .... , ( __ ·::-a-r~." ;". 'T.i" 
is t:;" oasie cocJJIII:nt " .. icr.. .ben Ilsee in con:=ctioll \ itr. 
rGI=..orts of act'lal _:'50nne1 ::ot.reni'th, ;:ro·. ioe:. t.r.e r.eans - r 
oeteminint: wnicn ;,.' s 5 ou~ 0_ trained ana in ,mat vol e, 
a;; !'~ fl"r ex lain..: in ~ara -r pr. j{. 
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not: e..:a to t:e extenced as f~r into tbe fut r" a" the 
tola figur",s neeaed :' r r anninl' the tn ... !lin,:; pr.:>gra:r., ar.a 
it '5 , tr.arefore, tabu1at~a sa ~rate1y . 

K. .-u.s to be '!'r"lncc. . Tr.e l'ro 'eet",c Personne II tnorizat':cr.s 
hy _,,: shol' the nwr.uer-s f e eh oJ. eventua ly to b-.: retcine 
in the theaters' nO other ov.:rseas esto c1is t ~ents. F'r:>m tilis 
~:l:_r t.:. n t"e n xb rs vhiet. sno' c. be I'Gtateu t':l ?Wr~ea5 
3~"':t:nm':l"'.t.5 c-n ue est ..,l.i.sn"a. It .. 150 shov.s by :nontns or 
lj .. arter y cr ':ocs t.1i! increases :>1' a .. cr"as=s in t'" 
a'thorizatior.s :>f th .. con1.inent.a1 cor]'.anu~. <ith t .. e overseas 
1'wtat':'on and t!.e perioc:.c chan::es :.n eC>7.cst.:.c au1.r :>riLati m 
,n wn, nalf of 1.he e1uation for ae1.er;tininll re~u.lrellle!its 

for training is solved. In co:n ar ison to t.he~e factors U.e 
. re:;e.. o.e:.ua ersonr.el strer. th by"' ..... an ... 1.I;e e!:>t.imat::!c 
f t 11'" 1:'5 es in eaeh ... ~:. tl1ro 31. oe;nou ~. _at .:lll, ret.rainir. 
in "tr.er spe.eial1.ies, ana otr."r f~ct",rs In _t t" p::'otl.ec. 
71._ . ;"t:rences Le _.,n he u~_ rro rEffi ..no t.e ~U reso~rees 

thus reveal\!Q art: r:e re i .l!.re~ent!.l ;."cr tl ain ::~ ne'.- v"r~or.:.~l. 

( ... -e r~ran·a .. n ca.) In tote ir.t_re_'.f.: of econo:niea oo~at or. 
01 t.ra·r;lr.- s;:~t.e:::, the raN rt:: ire ... ents r!ve lee y"the 
ariw .etic tr.ust 03 s:r.oot.heu 0"::' t.1. c- rise. 

=-=-..=~~:..:..==-=--==~..o;=--,=-==;;.::r..:.:c=_:.:o:.:n.:..t::.;s:... I. t.i, ell e .Jf air­
trc::r,~f U:tY..c_ a "".j--1.rJ .. or.,..: tiw~ at. O! 

b_ -aintai~ed 1.0 rJ.: e ~or r _/y 
e :I';nt t..:' f.lt .il';: v."r, CLlrrent r,, ' ~i re:n~nts 

for .. rainin;;( ca . .not Le fixaa 50 ely oy tne .. ·to.:uatie sy_t.er; 
c.eserio;: aoave . Tnerefore,: t . ill De r.otec in paragraph 
ob tnat reqc1ire: .. enLs fell' tra~nir..,: ::~y.ing :>f!'icers are to OIl 

e ;up~tt:a wi h e::.ns':'c.er"t.: n bi.en 1..::1 tr.e .. i.I.ter.a.nee of ar, 
ri.:r ndsa:-va. 

Ill. . ef'SOIll .1. heSOlrees ar;" . 0 eies. ~st.ica1._ of a.vailao e 
pcr onr.~l r .. sO.lrces ane 
relatea 0 • 

n . 

of :>er ,,0 .. 1 ... 1 col' e . e" 
f'.1rt ish'?" to c" ;;.ands 
oe G.l a lld . I This 
! 's 0 e t.rair.ea _ .. a e 
pro rwr.s. 

,roe e wanas 
+,0 so •• e of the 

to t.he . 
for more basic 
traininp of S '5 

1t. sOlr 10.15 ir ano er 
N uests for this ty e Jf 

d by nea uarterw, ft •• 

b-j7.30, 
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It has ~en f0wnd ~ffic~ent 
to c;.lns:>l':'c.at,. t.henever possiuie . t. 
iss'laa Ly e Orll3I'Lers. n"F. 1"e at~c. 
i~to a 51 ,~~e ccnJol: atec ~irt.:c_!ve 
=a irt!ct':'ve" , ~J;3 pa _ ·:"lil "-. oh . , 

v~r':'OI1... Lat":ll<:nts 
w t.t~ t.rain:.r.£ :_roJ :ra.."'"" 

0....0 t.o .L":'nimiL.e I ~c~-

p . After 
Nce!.,t. u! the trainio' directives, tr,e ~o .. .:"lanas ccr,ductir.~ 

a, 

t.. 

trainin!; ~~.,., I.!)J ciract':'ves -;Ll 
utl :n'\. . Cc. ... leu ·'ll.~':' ':'Oll.a4 Traini,,!; vc:-,~:: L.es," 
(,J~e ,,13) t.r.t!y SIl_ ;.i t SC:H!O ., snoifio' the 

,0 ill oe on t~ e ~ ... riou!: cases hi e 
~ro--raJ!1 is uein;; carrl:!d ::;u. '!'hese ar cal ad 

" •. ainin~ ... 0,,(, •. Hl.';;l!Jlri.s." (3ee para.;ra;:li ~j.) 

Cycle . "s 
Fre-arati')o :J!' t r "inin'" _000 ~ ~_aries .\:-, 
t.h.! c. cle , .. o~ e i/ilr, . hen 3 Cley; c 'c13 is Ow 'lll , th~se 
s .. n:na:< 5 bec;)z.a im'"lortont fllde~ in tte rr; ration of r.e~ 
C<lsic scneo 63. 'ft.e.' ir c.:.cste tte allo anc .. "hich should 

.... a:;i:: for ..!ca_ t for st It!en:s, •. ey 
a...so .:. o~cate t.he !:l3,niL Ice of tl.e b to be rformed by 

il.ental c r. ,anos, and thera 'are l,ave a oir<:ct. [) ario., ~n 
t.r,e size of tr." er'tar.ent carty to :.e prov.i. eO. • r.en a cna. -" 
':'n .. e I'lano~o 'LOtalst.ren~th:.d the ",r ... t.ich ~cc .. .,i r:s a 
r.e.,. c c "is ~O ,t I"a ... t~a~ ,-"V.OIS':· ;:re,ar 0 tr,oin':'n-
1 aa 5 ..\:._ar ':'es are co;:;~letelJ . 11'/,. ida teo , it beco.!.es .. ec '.:is ... r • 
for ,aa:! lartel'S, " r, a~encitlS 0 7.aJ.e ne; est~.a t~ of 
tlainir,- loacs before t.he rl ~ rorec"st of Lt.e Tr op bas':'3 ane: 
t.h" • ermanent arty l.Iulk t.rLen!. Alt or':'z.atior.s can :::.e 

.d' at tI.e enc. 0 f the lie'" c:clt: ,e nel. tra.i.ning ac 
~no::. ~ho. th t t~ ,rw i . nary 

r 3_ •• eaoqlurt.ers est' ~a 5 ~ere inaccurate, it .ay bec 1:e 
to ner: ct the! bdS 'c troop bas':'s anc pt;r:tall"nt party 

a lIes and carry out. anot ,er cyc!." . 

es: 

es 
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by tni:: Lett"!r. ~'Ft<:e!Jt.:ons :",r simplif':cat.ion or iJr., r )ve .. ent 
of proceolres est .. tlid.o b;,' this ett",r ~il1 Oe SUblTJ.tt!:!L to 
t!.e ... ff:ce of ?ro:-r"' •. 0nit!Jrir- .hich ,'ill r .. viel'l, consolida~e, 
allc a tlrove or i sa rO'la such r~-t'lests ana isgu~ r.aces:;<:.r:r 
instrJ.cti:ms for' nstitut:'on or teo fXJrary sJ.csti utLn r suc 
si':lpl':iied or im~rovi!o proceo'lres to oe foll )",eo penain,­
plblicatbn _f a1'and.y.ents .) thi~ Let~er, 

c. es. ?roc!i:;olll"es le~ dill ~ to tne 
t3.. llation of FrJ~act"d ?ersonne1 "'lthorizatio:.s by cJlIll:"and 
by ~;) .. ~ILicn is .!Sed for ne"r-tar opel" t':ons ",:11 Le 
acco~~_isneo ~ontrl~ cn he c~t~s est ollsre oJ tni~ ~etter, 
.... ch !Ilonth "nt ~ra:;t",o a-er.cies hi 1 e querieo L;' tt,e ffice 
of 0 rae or.ltorin tiS to t.(.", necessity for re-r=inl the 
",r.tir~ cyc e, ".,l:ellev·r rev':s,:::ms in I :'i c':es and plar.s 
nilcessit&te, ~"e ff':ce of Pro rd.:L _onitoring ",i ... 1 est ... blisr. 
ar.'et oates, :n c.;orcir.ation ",' tr. intere~teo a&:encies for the 
c~~~1etl n o~ each rrocoolra in t. ,13 cyc~e. 

c., ... :"tribul.':vr. ~l' ... cr au" "'s, .. i"l.r ... o t.i n f rescri oea ir. this 
Let.t.er relat.es only to t.ho~e a, .. .:i"9 n.icl. hl'/e f r' ary 
1. tere_ t. in -1sinr; t e sub~ect sct:<!Ullla 'or 5uLsecu,:nt. ;;t~;:s 
in tna cycle. ,,(lc' i:;:;a..o. a':s~r ':butl~n :5 r.o~ r~st.ricte by 
t~.is _c ter , h cOJ:y of eacr, sct.,,::l.,L. e n~l b~ S:.l , .. litt.eo '-0 

tr." "lffi::e of I'D r"m "onit_rin.;. 

• 
a. Occ.lll,ti r.al l'ecia1t.ies sea in 

are ciesi.-:r: .. taa oy -'l-'ecifica t.' on 

b, "~.vue:;' vpec:a i~at.ion" refers to ad "anced t.ral'11r;; ",ltt.ill an 
or.... art.i c.l:ar t:'LC of <.t:'rcr3ft or e~.riF'3:-;t. 

C.. lr,..,c in connecti"!1 wi~! ~ a. "er.cy . i .ea q.£G!te'r_ J 

y to slch co ~~~s as co~e ~,oer tpe direc 
.e~ :;,u.&rters, '" . in t. t! C 1a in of c • ana . 

nit ana ?er:nan.mt es: 

a, .orec~5t of tnd 

in p .. r-illed 

C-j73o, • to 
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Fa.es 

o itments ",iv sion, hel ...-3 . 
"c/"...-)· 

Jr"" 
ncs • 

!.vis1!Jn, 
C/ _- 1. 

;., 1 .. ·_- 1. 

[q Int.erim nir .. oree rorec~st. , UCdt.tHJ, """ !,. t.es .... ~ ct.ion : 

~I t t!U (,~. .ne",te 1'" _rancn, (.0 • i I tlnt:; ~.:. \'i~': n 
,._1 n.v- ,) . 

:r. "'r .• £0 

\~J ,00 =~sis t:r~nc •. , v r ;-dr.izat':",n iV':'si n, 1 ... /,._- ':;. 

01 .ra i:.~rg ;..t,/ .. v-J . 
(CI •. 5. itary " ivi< i::r., / ... _-l. 
\c) anro .er /"....-1-
( ~ 1 xtcr_5 

... J Y~I ter ; 

&, •• e !lLLT. er o!' e .. cr t·cpe of u.'1i· l~e£t· in tte 
r.aed ..)tatc~ at l..'1t: e.o of r f,reeec' ng n_nti'; 

b. : or e ct ':)n to the as of date 
of +~he ..... oreca~ t Jf tLe ~roo; l!as is J he: 
r.'.1; ber~ 01 e_cr. t:ne f urJ.t to ce ::et 'vate , 
aisbanaeo, shir:: e:o oversees, -::1' retl1'ned ';) :.~e 
uroited oJ ales I'D ... ov ~rseas !' .. r a p"r;.,...se ot er t .ar. 
o· stano~r:t . 

cJ ~':'stiret.io. 
':u. 

~. s ineticr. 
force ane: 

il e =aJE' bet ... e II tit." ane r.e ro 

o t"~en ~trAt~ ie stri~bl 
j."it.s. 

)7 0, M 
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l<!, J.n~ t. .. e L..!l l:> nich ur.its 3.rOo t:> uC S:Il.I-:-O'" ':' ... 1 
I.e :r.c.:clltea ; anc, 'IIh~n pv~sib.le, tne aiI' lc,rce 
0:' co . .and ,i hin tr.t! tneoter to v.rach nits art' 
t re ~ ipt"'0 ",i ::. bo:: in .. .: cat.:c, 

c, i>r:: ~ .cted ?er~nent 

,1) ?rep"reci by, 

2) Da t! of ?reL'aration, h.llhor':'z.al'olts coy_ring u", 
loll .. ing tr.rce mont. S .... i 1 be preparea by the end 
of each nth; aut.'.c-rizations cOV<lrinf subsequer.t 
;;..nths or q.larters ",':'.1 be yrepc..red on::'y in case a 
c~wplete cycle is in ~ gress &nO tnen i n accord 
wit.h ta.rolet. OB es to e~t;;bl':'shed by ne "I;-fice 
of ofra:n k:m':'Lr::'n- unaer pa.ra~roph 2c, 

( -;) 1- urm "heC to: 

5J 

(a) ':'roop ::.33:"5 c~·F-ncl., Crgoniwatio uivisiol, r:;/:. J'") 
b Int rest" co .:r.ana_ ( .ree Itonti:s only). 

C.>ntent, ~r~ oerman,lOt uo.rty bulk allota.ent Gutl ori za­
liar ~or the foll::.v.ing ::Dntt-J!! ana ttl" project"o 
aut .. or:' atLns for subser:uen ~rio(Js for eaer. 7h. 'or 
co~.-cor.", in terms 0'" 0;' ficers, nurse s, hospital 
d et:tia.~, pr;;s~c8 tht:!rapy a:'des, ~,arrant officers, 
en1i~t~a ~~r~vnne1, anc civilian ~ersolme1 both by 
-lr~c.. ~f tte ~~o'et d .t~rmination and non-~eau 
de e:'lr.ir.at..ior:, ':'he pr ,jecte<.; .;. thor :'z.ations -..i2. cover 
each of O.e rolLlY if'i' t ee rr.ontr.s ana, in case a 
eO'Gplet.e cycle is in pro.-ress, C4C. au rtelly perioo 
t.t6~reb.; tt::r u 'to t.~e "dS 04- I catoe of t..l r.a.': vI ec st. 
of tl.e "ro:)~ oasis, 

Pr ceaure, Tr.e p~a:.anent carty bulK alaI.. ent liuth_ rj ':0-
t. ns can 1£ d t,,:'!r.ir.ea ~nl~' n tr.e b<:.s':'s of kn 
... 1' the 8ct1 Ii ies !'i the vo:'CJ: e t.bereof I.-lien th' 
com.,.ands rave en cirect"a to perfor;n, The .rain·ng Lo' 
.. u.~Jar· es se", r ra 'J a., oj) av",ll"" e froo the pr~vio 5 

cyc • ar;:: rir.cira1 docu: nts givi~ this r.!·ormation to 
anpower ~ilision, AC/h lout they m~st De r"viewea 

t~ estimate cr.a:,&"s oecasior. a by s.u:>:;eq~ent airectives 
before e~ renr.anent uarty bulk allotment all.norlzat OllS 

are rn~ce, For this p ro ce, Tr imn wiv'5i~ , Ae/;.. -3, 
with t.he c~e:l1"rer.ee ~f the ffice of Pro-r&:t on'toring 
an the c vice of any th r a encies called upon, ~ 1 
estim3te ~~ .r'ze by the _Jth of each nth for 

/ • .,_ , .anpo'ft r iv! . n, .e effect f :;~l' 5e en 
.reet.ves or: the nJi;ber of stations to be o~erat. 0, 

the t aininp: loads, anO oth r ! etor:; bead .• '! on re 'lire 
rer r y bul os , 

e,...373o, • 
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c . .,SI. !:reakdoYl', of 
t_or. "f Chanp;es : 

bull{ hl.:.Jtmer.ts . i\.~concilia-

( .:.) 

a 'or cO_.anus 'lI.a, f - r..iscellar,eols 
unoer cor;trol of COG,,~;,Q':'I.'" .. H:::r~t:::! ~, Ior.F 
G.:~' q; ... ivil'i;:I , nC/ •. :-I . 

5th of e ch nwnt.h . 

G, h~. cy ~ail, rostma~l~a on or te~.re 
~nl. t~ at.tention of lan~o~~r vivi~ion, 

la, T,.d ci:itar:, f,er,ud:.ent. ;:.artj' bULk a-1ot.~ent 

aut ~rizat.ior.s by ;:>$. as c : ta.il.ec: in tne la.:t 
ubl~srdd p~!sonnel strengt.h re~ort ~147 r_r~rt/ . 

1:; The 'Ut'J',' ~r ",nent J.<irty oulk all t.ru~nt 
aut: rizations b;' ~."" c:xpecteo to oe cor.talc.cd in 
th_ r ... xt j.erzorJle_ str 5tn rept.rt lor t.n<: n";l.th 
~ lSt. enea ~3S inciic"tea by t 1J1~s '. 5Uwt" 1es 
of aistr:bution, expect d that unly totals for each 
_v .ill!:Je shel,:. V;it.ti:'h.lt. re~ard to ar:r. or ~ervice). 

(c, • ,e aif erel ces oett.een t .. e t.,o a:.lt""orlza+ i ::s , 

a I I\t: eXflan~tion cf i'Dj.ortal.t dil ferer.c s oy re: er­
ence to aeti vities a~oElo, G.u,·;r.ent~d, cur.t.ract"d, 
::lr ae etec. 

\1::; we,...dlo.tt:: ~\...." • .:: ..... .:.t':' .... :-.; ':-1 e __ r 
az,J ~orei 'n ae~ . v.:. i"5 "r ;"ir ~r~r,q ort 
a.:.C hrrnj' I.ir.,.ays ~o _'1ur.ic lons ~y ... e ... 

,. -, ,.is 3ch" .Ii ... 11 sel'V~ a 
:Ler.· of e II '",3 . r. .. :xJ TElO 
15 -.L, ara ·r:;-t. 4h. 

tre ..:. .1lBr recor.cHe­
ree by A' r .. e' uat. n 

-ents. 

~a :n c ,:.ar.a ·.CA, fur clscellane lS 

c nt.r::.l or COI!'.oancin .;enera~,,, 

r.n':'ng ... ivi"i.;!1. 

)ncurr ent. .ith 
u:-t. 7 re "rt. ... ,. 
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3 J £ ~r.:3n~u to . ,,', n.. r .... ;. -,tal,i~ tical l. ntrl.' v~":'r~_, 
if. for'll ~'or ..... cnilld 1.atulat' Of. to u,e attdr t iOI. f 
Office ~f _tatist':'cal v~n~ro j . 

\"J Cor tent . r or e"cr. ~ __ • :"I.cl.:t.t:<.l unoer ;ni.liUir,} Fdrlf.li­
!'lent. ra:-ty am. a:.l.ol., e ,t 4..lt:.or':'1.&t. '01 • ." 1.-" iir.t c.:.­
::.at-eo CI,,, ,!j;es \ "..ltJtl hoct :"01.5 or aCl.lit i:".s I t.o t..:J:.:! 
e! fec t 3 t th_ c, a of l.r.<: c<lrrent dnc: each of t.fla ~'. 0 
rollo",: rog t:! nths. (r or "XE.;nr1e , 3I.t.iclp.t.-u (;J.an e:; 
fun ished a~injl, t.r.~ Mont.r. f "D:.Iary ar" th" cn;;nf'''s 
fr~.. 3~ Lece; .. "er :J 3 "an ary, froc Jl January t.o 
2d • ebruar:r, anc: fr In 2~ r eoruary to 31 'rct" . tor 
r,r:lOSeS of ce~er.rr.inin~ t.he Ilifferen e to take effect 
at tl." e.'1U of the C..ll'!".r. r:J.mth, tr.e oal!e (Jata to 
uc ..Iseo Aill be t -to ;>reparec under ;:ara rf'.ph 4Q 4) 
\b J • It.:s ·:.ten eo that. t..,e at.e «nt:: of ant:"ci;..ate~ 
cn~n~es cy . ill I.e he 0651. available est1ma1.~s 
of t.'le c:.:r.'r.anas for fpidc.nce of .!e~oqll>;r "rg, ""F, 
:n .. ;8. .nir.;; orer'iti::>ns, It not that s.lch statcHr.ents 
Vii..l binc the c.;rhanus in tre "abscqut!nt pre;.c.rat':'on of 
tab:es anu sll~t.a' les >1' ois'rib'..ltion: not.ever, the 
to:.a 5 v.ill c:.)nforn: t~ t!111 C'ro ec !c ~ilita!"'.1 Fo_r;r.:;.:-en 
~'<lrt.:' bul~ all t"'e:.t " t. ori .... t.L"s f lrnisl ed to t ',e 
C~lLiGnc::; cy ~an!)OIer _iv·_ior., "C/ .. .,..l, 'u accvraance 

it.h F,ra rap, c. ...er rate stat.e: .• " .t.5 :11:>..! m2ce 
;'01' oolile:;t.':'c an fore f' act':vit.ie" of t..i1 hir .rar.5f ~rt. 
COll~ar.O am ,.rrr.;r .,':'r .ay~ C'>'llIlj'.lnlcat':'o.,!:i lsterr .. 

7echnica 'rOceO:lI'<!5 ",'11 l.e establi S~."'C ty 
15-u-l. 

of t'ern.a.nt:!'".t ?art .... _ ... t:uer.tb, 

r-~;I !n Ca_e a C..>D .• • 6t~ cycle is 
:~ occora ~ith t r (a 

ffice ~f 
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5U-L 
LO r",ge" 

a-e 

eacr. sL!ose-iUe:Jt q <orter t.nel'eai't~r ,. t.o the "os :)f" 
d .. :.e of tt:e ;..,,: Forec .. s :.:' te Troop :;.asis. Th's 
in:· .... r_at~)n IMioY be listec by i:.di'/i ual . ...II.:II' e.>.;:.re::se 
': t-,lr;us of typical stat 'ons <lno I-eportin- guides. To 
the .:xtent a;: roprlate, tre br ... OCl)n S'.l itteo by tr.e 
c: .... r .. 10c:; ~der para ?raF-h 4e .>ill be use _s tar::. ~m: 
fi ".lres. :1 ere v ill be r. aist.inct.:..rJn by _~ .. Clet"een 
"hite ana De 'ro ;:.ersonnel . J:lulk q'.lota::. fer na 'ro 
personnel ill be al :::c-~t.ed to the CJ.r ,noos OJ' •• C/:'S-l. 

~ er"Oll.'h!1 ,Iutl.ori .. atlons by wS! : 

\1, P!'e;:hr~o uy. .I'JO Jils':::. ~r"-f.ch, r-ani~;,.t.lo:1 

_:',~~-,: ... r., AC/~ -34 

<.) 

3) 

(, . t"nt: 

• or e .. c/ t:. 

"r ly .\ ..... n a co,~;: ~te cycle 
accoru ~~cn Laroet 
t e ~f~icd f r~fr' 

2c. 

Cd. C ...... tro . 

of w . t l; I ng a cifferem. 1/0, 
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U e nx ~r Ln ~ach co !l/la':'ll the Unit ~c ~ta\'es 
ana ir f r~igr. estaw ':'s~~en~s ~f tr~ nlr lr~51~rt 

o :.mano, r Jr l't.ir¥itlJ:i .... .) . ... u:1icat.i_L~ ..Jj 5 1.C.:l, n.n.C 

ed.t~_r Jerv:ce, Cine. isce.1.. a .. t.!O:lS ac:..ivit.ies l.lr. ~r 
COil trc>l of ".).~-::":lUin& General , An} , at U,;: ena o. 
:.r.~ ;'ece ir~ .r.:>r.tl: a" shot.n ir • .:>ta~istical ontr 1 
r..!"'J.!'ts E.'1d the rIel i"1crease :.r aecrea..;.t: if, e~c 
01 t.J-.", fo! 0'1\ in·' ontr.s or ~r:oos cover,,~. 

(tl, For each tYpe ~it h.s.vin).- a ciff.:rent rio, 'lE: 

o..u:iber to be 5"'i ~o ov~r!"eas in .. ch J;' u", :wntr.s 
or "1' iacs covered . 

C) tor ilscb YFe of Wlit. havin- :i ciffer~n 'lID, tr.e 
n~.I:r.bcr t::J be returned to tre vr,l tea Sates f r o:n 
::Jverseas tne .ter for a parpos~ oiner than d' ,, -
t. .. nc:r.:mt in each of the perio:.ls covered. 

(0 I •. e ou:r.ber o~ t:,ri cal stat-iur.s or re;:.ortin.- guiaes 
of e'ch VJ,e or the n..u:.oer of specific ~, .. ':; to le 
in the perll".ar,ent rt.y establish:l;I:'r.1. of each 
c :r.ar.d if. t.e U; it·c ... te es, .. 11' run";:vrt (,0 Uilld 

for_.i. !,,", o·vi i;)r. J ~.IC1 f.~r~~ ~:.r. ays Co :r;j~uicat.':cr.~ 
...,yste.Lo ':'.)rei n it.i ... s at t.!e ena "f tr.~ clJrrent. 
rn n a t:1e net :.:- crea e or ::lecrease n e:.c. of 

o :'IlS or pel'':'OQS C::Jvere 

tel In C~llnec i.-rl it.'· the 'o')nthly tabJ ati-n of 
eli::'" ... .:.n by 
c.)ver t ~ 

.. roo ecteo . ersonn~ ;.ut. .. or:z.e'tiJrls Cjr 

..,.'1, t .. e Sh et~ l°t:=lat.ec. t.u un: t.:> ,,: 
..1 t.r is c r1!1-::ct.i Il, 

(lulk a..Llutr.:llt.: 
c l:-r~r.t. and follcy.: t ... ~ lI'.ontl.S. 
tt._ s:;e.:: s r Jl~t., to 

w.e.. d5.Cn ~ u~t: t..l~ ~ 

·'a., ,>1 'Oii1..: of t e h 

\ f J "i~;;ir.ctior, will 
U!l .... tS" • 

1:'.3 e uet e~r. hite 811U ne ro 

c. .Ie r tr.chee C'lrd S: 

J~f_ce ~~ vtat~sticel w::Jntlol fr m 
y :-oo~ r~ n ~ ti n, 

0-,7 o. 1\. 



HI PAGE IS CUO IFlED 

THIS PAC IS U' l.ASSIFlF.Il 
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2~ a es 

e 1) 

a:r.tair,e up t.o oaLe as c .. an as 

(3, C tent. rw cr _0 care l"_cord~ anll oor're5j:or,ein~ l' s in '5 

of v.e .)_i ar, -racta orea(.o o."n of .. /) '5 a:.Q t.e ~ .• , tJut 
not t r ... prac.e, creaKOtJ n o~' typiclil ~r-~:.er t ;Art;,-
st&t.~ ns, .r ~ . glioe: . 

C, Pr0't:ctee Per 

.re ared tv. Of:ice 01 ... tatistica Co: _r'Ci .... 

t") :-at. .. of rrel.arat'on. 'Jnlj' "hen co:tr:1et.e c··cle. ir. 
rr.)gre"s ana then in ccor t:tr. tar 1:!t. Ciat..,s to oe 
est _li_l'~c by tn.: Office Jf . r :Jgr ... ~ _.onltorin' Urlc'r 
~r",; ",,-'I 

t~1 Cor.tent . ,or each _~.; 

tal e n=~:- .. :.It. ori~d to :;.,. in ur its sc. ed e for 
sni T.ent. frv;r. the Jnlt"d .... tat '5 .. 0 over.>e". t.e.eatere; 
_r. t.t.e cu rent month al. eacn ve'::.tent Fer OQ 
COy red; the tot",l t ... ret'~, exci'J.5· 'Ie of :..r,o cJ.rrent 
.. !)nt .. ~ . 

UJ .te rl~ber 
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of the C Irrent month: ti e rt.!t ir creol>es or ~cl'ease 
:'n e ... ch S lbsec'IZI.t. perioc coverea; a!1(; tl.e 1;2. ar.ce 
a 1. or':ueG 1.0 re:nain at. t~e duo.f ,.e uel'ioQ coverec . 

l"'J The r..un' .r ~!lt orizec le't el as Me bel's f cu.it.s or uj' 

er,., [.ent '('rt;,' ull-: allot ent, to re in fore~gr. 
estftblis ..:refits f t'1'" n;'r ~l'"nst.F.)rt. Co .,a!1c, the Arr;:y 
air""-1;,rs Co ",,;Im'; cat:_ r.s jy~ l.e","" t~.e * •• ~ ealrler .::erv· ce, 
31 a ..1 c."ce an_o IS act': viti"s u: Jer c.:n rol J!' ~~" ::lnci ng 
::: .. aI";"" n., a~ of the c.rrrent ItOnt.t.j 1.he r.et 
i/lcrea"e~ or 'e~reases in eacn slJ.osea ent perjoci cover c: 
7l.r1C t.he r.alance aut:1oriz.ed tv l"'.:. ain "t tre e. _ of tl'.e 
~riod c)verec . 

a .;;tat 5 nd 
.... O.w. aI. 

l> : • e"ther 

-3730, .1' 
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o f~ce of ~tb~ist_cal ~~ Lro • . . 

\ / C.>r tent. . • or eac. 

aJ 

r.t.r. . .f 
r ;~tea as a part : Lt_ 

aes:~nat_u _ ~t-. -25 . 

it in eac!. c n ::-ental co .• ~.",".o. 

ana IO.lu~in~ L~O 

~t..a:' ... 3 .::rom 
t .. r tr;an a: -

lr-..... :.Jt :Jr:zca -~r 6Zl:1e:' 
~_~ ~~r. !~~ ·}e c rrent ~c 
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1'">.)-2 
.£. fa -e 
?.... ..1) 

L) Content . heo~jrerren~~ 

as c~n be 

~~ ~erv~ce ~orce 

cet een n i ~ ana 

1) »0.': :ta.~y r e~ .... or rt:l jJ Yi~i n. "C/"...,....l, 
in coordi'!cti n •• it.t .(e ... er e 8r.G 'Qt.iol.a~ ;:;~arc. 'v:' i:m, 
;, / . ...-3, and ira.ininf' iJlv';'_ Lr. :. .. ./,,--3. 

l .. ; .. ner. . pr"priate _I' ou tol.: t.ar et. 
~ uflicu ~f fro£ra~ _o~it.~rir.? 

D, r lr:Jistea to . '!'ra.inin~ ... iv.s':'oI., .• C/A.:r-], for incl sion 
in .e Conso .... idateu t'erf>onnel ana .rai.r~g lJiraclivt: 
or a.1.eI.a:::ent. t ~t:t.c . 

~. rao..! .. t:. r. r~t.es for e~c!j 1 yin~ tr 1I1 I & 
C __ l'se le"o':'nil; to ;;.n a"ro .. ;.u~ical rating cr.c for ... .c;.ch 
o fic"r 1 .... yin· t.raininr murse. 1st ~ction ill nd 
",ae bet; ee .. wh:'t .. anO r.t: 1'0 gra uat: n rat.es. 

(5) erlT.inaL; ,no ·ru.er s f'or bas;c courSdS 
CO!LP~t..-::!o to su~t..air t e re 'liar " ... r establisr.­

IT.-::!nt ane t\;e •. .ir . .e::eI 'Ie. . rior to tr. ~ establ' sh.-r:ent 
:en rates "oill 

ue ::;tc;.t.~d . tl.e '1- r~ _~nt.3 fjr :;..~c!;;l";"~ec a!~<'; :nst.rJc· r 
co.lJ's .. s . : II b'! co.T.F:lteu in roport':'::>n to _ e roq..lire-
, nts of a lTiC'J'liz-:a ai r fc:-ce .... ith N aro for .e 
61a.;.Iabil:ty 0: t~'a'n~es a. esira il't.y of' rctetiny 
ins r lC ors. 

J~rective ;)r 

trJ73o, 
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150-
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... ge i7 

t, ~: 

la) ~5t.l'l:ates for a~ 1T.8!,:y lLontr.s in aava.r.ce os C1:l •• '00 

out.air.eo 0 th", t'er _ nel int.al:e M.l:.l r. bas: c 
trr, "in.: cer.ter.:, aL.tinC;\.list.inb bet'ti'",n l'tC.jt<l ~r.C 

ne rc "'t:r=o:~~:'. 

(b, ~<tl.at s f"'r .. ~ ::.ar';" :cor.tr.s in a vanc_ as c' r. be 
obt.a:r.ec of ::.e er oonel to be ::a<le a/aa;:.tle to 

he c~ .1l<lllO :01' il.r.ut iI.to trc<ln':'r.g by re~son ~f 
t:· .... r.c- ~~rs ..... r.)tn o· .. :, J.. t', or 0 t er r.h: COL~"!1.C1I.C:,: ¢,. nu 
ret.u·ns fr.:lnl ::lVer~eas, d·stin!:ui!>r.'ng b t eJ. v-hite 
a.C: . e 'ro -ersonael. 

d. Per~or..~~ rolic:es ne~ated to 

... 

,) Preparaticn. "I. a :; t_'l:e t .at a Cor.sol:cu.t.~() 
'!ra_oin - irecti ve is . S5 1·.Hi; ~It~rilll 

a.r.encrr."nt_ as oJ ce re"''l.ired. 

3, J C!A . .--3, for ir.ells· !'} 

l J 

isir.e rlO.u.t!n t.. T r-:: o . 

Conten. In t.r ct.: 
~el to 
stat.e.::ler..t of 

ajar Co~ .&r.os . 

. raiml.· uirccti ve Dr 

lvt.n _ ch 1tD:.t. 

ts f_r ot e for 
C-:lt. • 0 • e ao:! r 
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h. t.ons:;> i"dt.O Pers')r~"f!l am: 

15 -
Fa~ ~ 

:'0. e l<j 

if; coo:' 

t£/ of' . re.-a!"'o.tl..lr:. ;"s oJ;,):>:, :l!: ~os ..... i lc after re"'ised 
fo!'" tl ~-nin.:: ::er~ .... "&.r.el are stat\:d; .{ It.~r· 

ot.U:3r co I. 
t:'- ·n: .. '. 

flylr. offlcer ",rs.)nr.el 

tel ~sti...a"'_s of av .. i at; e t'el~:;> r.<!l resou:,ct.::l. \ ... ee 
.. rac:r"p: 6c. J 

... tate .ent of ;er~onr e 
rain~l proi;rcun. (.:>Cd 

ro~ c es r",lated t 
ar; ~rd:; 6 .) 

t.re 

\f, ,!-"ro.dl of r .. ~ues:.s :or trsil1in" of 35si.gneO 
~er )r.r.el, v.:-.Jn a pr_~rh e. ( ... e~ ?ara(Trapt: bf.) 

~ J "J:proFriat<: i:'str 
stanGer 5, p:;>lic" 
.. !- . ch co ll"SeS are 

c:'v:'. ial parso. e.l. in 
oro ri.:tt.e. Jee 

rat. for c") rses !,o" covereu 
ri:l lire!f.ents for tra' .ir •• ~t;r or.r.e 
F<1r,,-ra .. oa ar.e oe. 

5; 

co :..an co c ctin ;.'or a~ 
in':l . 

0-;7'30, 
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.. .; ~il ",0 l.. ... tht.: (. 1..:.0 .:. at.ec; 

... in~c i .. ::1' "llltlr,CLTt::r.ts t. .r,.t.o, 

~~V:_l ..... l., 
Lasis crar.c. , 
f r~ ;)nl~a 

CC" en , 
~"'l::'3::;' .:'lea ~tQtJ.5, ,i:. 
8 .. Q h.! -'ro ra .::or ~r Jm .... l 
f~r ~v"rs"3s Sl,i one/.t unOer te.ll 

aJ ~~rse title ano n ~er , 

C) Cocrrse le/16t.h and elimir.at·:::>n rate . 

(eJ ~ ..... ent.er and -raJU3 in lT , 

fJ COITS~ n' b\Jrs Il'f rrdcCo':'/.' an folIo,,':.; CO..l1'ses. 

h) n'J.J.bt;r:: 
the:.> t. 

o .t~. 

ir. :'r-ail 1 t Y, in tloJ ':'nt; lrJ 

.r.d 001 .. 1. t.he ellU J:: u.e 
poa ar:c iI, 
:-~cr:'ci!l~ 

~i) J er.tereo rrxg t.ne C.ll'rer. ar. ebcn 

~) 

• I 

r .... l"', se rate1l f r e:,tr ElI.t fr.) t Cl 

,r,h',n:; C'-I.il'"e <!C1u "r.t.c ts fr ... t.er sOClrCes . 

• .u;; ers e"ti :attld t.:> 
c rr~r,t 

Q.ll'in· , .. 
se &rat.el for 

gr":lQ !1tt:S 

uring t.he 

~) e J.anc .. s to be in tr ':,' r ., in I. e ':"nbo ~'l(l poo 

\. ) 

and "~'! oltbo d ;x>yl a~ th. el." u: 1.. I.Ir.: ent 
ana eac fo ... lo.,.i1.·, onth. 

7r.e r u. bt;!r ~f 

'. t e Conso 
J. ~.s covered" :1 be 5 

o':>te . e,'so .:.e~ ar.O 1 r' irli 
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(OJ T" ... cr.e l:'es \.:11 e c&.lar.ceO aCCO..LI.t for tne 
c·sp:)sitior. .f a1: aVc.ilAc~e !er,onne1 i c lcim, 
e1iminee.> . 

\1, ~aC'h a~or co • ill u Cvri<.: let' r. for::-._ co.!! ~~~ 
tlair.in or r.~ :.:'i' unit" "or strilte ic 

r~seI've or r.:r..r.e'-lV ~r p..lr t we'. 

rtS r9qllr~c. cy ~ .~ v:J!.50 iQat.~c... 
r .a.:L.c!f1(.1,d!dr t.5 t.. eret. 

11, 

\4J C r t&nt.. r'or ead ,.' ich inoi via al tra' Hi . .' is 
conouctad, tre n b .r" t.o oe in trainin T in each co rse ana 
lhe r.uxbers to be in ools i·.cl..ldi~,~ 1n tr.t! 

y , 

H.~ c. _"r~ 
~ieJten .t ~nera~, un.tea ~t.ate~ l'-Y 
_e Jt ~ :.:ancel' , .~r...., "il' :orces 

c . I' in': _C "Illin T 
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2';.1, =-lig':'b' it;T fClr each CO\lI""e ... ·11 .. in accordance I>ith 
the cri ter:a sho~.n in attach .ent 2. 

21, ; erson. ... hll on orc..ers for ov .. rseas hipmer.l., in its 
cc~ i' l.~o or o':erseas 5h' . ent. ur in oversea rep4aC., .. ent oec'Jts, 
are nelt "l_~iblc to make a,plic:lt:o. for school training t.ll1oer 
tr.e rrov·s':'A.3 of tt-is L!::tt"r. Personrel ir. units scb.c· cO for 
overseas shi ent rr;;.y 5ti 1 ",nt ert!u in !Lsi r.:o trai nin,;: t::> 

18Ci itlite. rud.l. I (j~r the crovisLns of h.\F Le·ter 
15(,-2, ~ic to only n:a:or '",.F cOIIlll'""nas ano 
'noepel~ent ftHr activit':'es. 

L. P .. rsonr.~l r<:<vlrr.in - frOID overseas •. a taXe apfl' ca ion 
for sCllool train:I1I" at fil'st ct· stat..on wl.ile :mas!:igr.ec at. 
h,.r aJ3"~_tl:r _tat':'ons or "hi':'e w r~rL:rh. 

23. ':'he _y_ter.l pre,crioe~ by tris Lett~r dadS rot ccmflict 
ith ass':'C"ne train':'n. rre~crJ.c<!c. OJ I'.ni' ... at ",r 5v-.l. C!) ~ancer" 

~2y sl.ll ger.o·n ivj !lal t<> _cl.ool unoer ""f L_"~cr 15~-2. 

""-. Personnel alreac; trained or clas:.ifie .... in al1 QCv<..ncea 
. cia t:/ i ... r.;)t 010 per"":'tt.:" to apply ,.mder t.n~ t' visi)ns.) 

t.us ... ett."r for baC':'tL •. ad. scnDol t.raining, unless i c nstit.ut_:! 
Jpgrace tra':'ning . .or e.xa..'t.p rsonr.el hith kJ 52-, ,,1rp1ane 
lIyorc:.u ic _chanic, ar: not to e consicered eligib:e to aroly 
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be::':1 lUi r.e: t e ::.:ft is ::'el. (;0 n. .he t •. o ~en in I. te rear 0 ~~ I. on 
01 t. e ,<1:.: t :.her. gecur ~ the re 3.r SY.~:" brace 001 ts ?I it.h n'e 10c..: 
tlLollS . 

~: .re 5 .~y br'lces shoulc =:ot oe ti 'htenea !Lore t.t-an 
half a :;'urn be:'ona ha!'lo ti ht. • 

• r.e 1. •• 0 .. ;eo :n tre r ... ar CCl, e for ... a.'d an.:! brin-' tr.t: t.,.o f'r r.t 
r1l.ces :r:to t~ e . ,it w 0 lock tr .. l!.. .he t,l/\:J Ill!n ':1 tr.e CE'nter 

cr. braCKets int.o po~it' n ana t: "Ite' t~.e... T. _ :an 
cer.t·r co~;~ fc.r.'.ard am! briI.~s t .. e • ;nt eer.ter tr"ce 
b?' ana 1 d:s 't. 

u. ':'h~ rf:cer in Ch3r e no Ooer .. 1. r t ... t _ her cr,!o'CK t .• e 
r... •• t to see t.l""t it is " r D! erly IJck.::o an:J sec lrt:('; oy r.e or.::1ir:~ 
301enoid: ttt: :;,,,ay O1'",ce5 are aU au.,.!l ana secLolrely vcked: «.IIC., 

tust U:e .. "n~!11 I'!l",;.se cacle5 ""ve a SIT,a.' a:::our.t at slae" so tr.at l.'le 
.. :rot.. ,,'11 r.')\. u: rele ~ed at:ch.e~ al.ly t:; t. e catles co:.tract.' n .. t-dr. 
expos~o to .::xtre~ie co 0 at 'st altitlOes. The~e 'tems, 1 be a art 
"f he cr ~Cj( stHet mC'lti oneo :11 2. n, "b ve. 

erwo ~e.l. , .. sta 1 f z"s an 
r J>r:!li>- ..... l ..:o<::ct: n :'5 t.. rOUFh. 

C eCt.eo. b 
Sect. ion. 

tr." ... cr. ior 
..echanica! 

b . he tHntao_es ,i 1 be he t c~ an greasec oy 

lit .;ec:..':"on. 



THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

uri r ":).J.. ... c 

u.rc.ra "t. 

tt.e pit. 
lIat. all 
ate. 

Or c.r J'l ce ,".c. "J"Yl "",ill, t ct.. ~ ':.l. ;I r ... in I.e 

t. a_ t~r 
° 0, t.a. .l: 



THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS CUSSIFIED 



--
THIS PAGE IS u~CLASSIFIED 

THIS PAGE is UNClASSIFIEn 

.... 



THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS ,CLASSIFIED 



THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCl.ASSIFlE. 



THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS CUSSIFIED 

THIS PAGE IS UNCLASSIFIED 

1.. 

, • ~ • ~O -
~ l,.. ....... vJ ~-: 



-
THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCl.ASSlrIED 



THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNC1.ASSIFIED 

"" ........... .. h~ ..... 

J.~ • • J . 
v . 

J • 

.... .:.. .., J ... .. ____ ... .:>: • 

• •• .....L 

____ ---''''''" \ .1 ..... 



THIS PACE IS UNCLASSIFIED 

THIS PACE IS UNCLASSIFIED 

_ •• __ .'-> •• _-.,.J -. r c.~"'. ~.~, 

_ J. . ____ . __________ . - • U.,IJ::-n _____ --'1\ ¥ .' - ~ .. ____ _ 

n • 
.t . 

-.... ..,... -J.t... .J..-. _. __ ..il~: 



- -
THIS PAGE IS U CLASSIFIED 

THIS PAGE IS UNCl.ASSIFIED 



THIS PAGE IS UNClASSIFIED 

THIS PAGE IS UNCLASSIFIED 

Fr _ 1 



THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS Cl.ASSIFIED 



THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS u~CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



-
THIS PAGE IS iNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNClASSIFIED 

n . I r-



THIS PAGE IS U CLASSIFIED 

THIS PAGE IS UNCLASSIFIE 

" .1. 



THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UN lASSIFIED 



-
THIS PAGE IS U CLASSIFIED 

THIS PAGE IS UNCLASSlFIE 



THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS L~Cl~SSIFIED 



THIS PAGE IS "CLASSIFIED 

THIS PAGE IS UNCLASSIFIE 



THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

. /\. 

rcr • t. 
~. 

r t!r ~irc ft 



THI PAGE IS CLASSIFIED 

THIS PAGE IS L~CLASSIFIED 



THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

.,) ................ 

" .... 1 t .... 

c . J .. i.hJ.r 

a . 

all 

.. ... 1 - 1..:: - l) , c.. t ar{'. 4 

i. s_ 

:\ V 

i. 
.. 

..::.) 

I.. r 

l' 
- I 

~oC. l 

C r ~_r 

ct. • 

.. .:. 



-
THIS PAGE IS L~CLASSIFIED 

~HIS PAGE IS l~CLASSIFIED 

....... ... , _ .... ~ ..... _ • •• Ulo.n.:-~ ... l"" .. .1.0.1) 

l.P""-.... - -
~hP - J) 

:~-3~ ~p, l,- ~rtP -l 



THIS PAGE IS 

-
CLASSIFIED 

c::t.c 
"0 

THIS PAGE IS ClASSIFIED 

T _ ~'I'Tr; 

I cr 
30 July lq46 

an 'e Coeration::; 

1. • UR!'OSE. 
fi -. tel' units of 
ass~~ned .~s~ion . 

o s re a unifor:nl:.r t i '.11 state of traininr, of 11 
llis co and to er-ab:!. thCCl to e .... c"te cfl'ic'ently the 

2. R . ucc s 'u1 e;:!plo"t:lcnt of firhter aircraft 
at e-:tre!l'.e r~~'~ introd'lc s I"..an roblp.!lls, tre solut.ion of 

.. ':'ch . ~r."::"r... he C o'oration an:! assista.'1ce of person: el an ecuip:::ent 
neither 3V ilable to nor ~~der ~he juris iction of fi-hter unit e~~~'1der3 . 
It is , there'ore , nvce::;:-r that su~ervisjon of trainin" at cornand level 
be e:'erci sed +.0 ir::sure : 

a. Join fi-~ er- boob 

b . ',vailabilit·, 0 ,1'0. "I' Co! 'i!)')ed (ra"io fre'luencies, rere 'e 
efT'lioment, tc . I 'rLF boob~r or siI"..ilar aircraft to fi ht<.::r 
ur.'tq fy 10 rurposes of navi-atin , actin- a::; airborr.~ 
h~~r::- ztation~ , and weather sco tin~ on lonr ran~e .' ens. 
"ast ex erie:1ce indicates that three alrc a:-', - r fi ,tel' 
iTO' pare d .si rable for t.1-Jis '>'IT-C' • 

n!.':li -:O'1."'·mt of u[..lL' er. '1a i -ators anr' 'W',·toor offie' rs to 
ach s a:-atcl" o;,e st'n~ fi hter unit . 

Jlssi ..ent or proc lre-::e:Jt of s ·t'll ot! er ::;rc cial ·cr::;oru.el 
an e ri~.t as needed. 

out" -:ed 
ncce"sar" that u'1itz 
empiasize certa"n 
of f" ht I' oission . 

Fi tit r unit trainL~- ~il1 e~~,asize: 

a . RaD:'d t:v.e- o: and a::; 
f e1 consprvi - Dower 

usin 0 timU!ll 

b . o':'d l' assecbly at the rall" oint after all t es of 
o~cor fiph er ~ep , or round ar~ oi ~ions . 

(1 It m.lSt be '!'eclemoore 
be in t 0 vicinit of 
re urn route ov r (I"lAn lIat I' or oV 
no ~av' 'at onal c e~k oint . 
th utClost iIlportnnce in a~sembli'1-
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c . (Le . , lar e aircraft C2rr:­
nav' ~tion an~ radio e,uip-

(1 .luvi-atinf? the unit to and 1'.'om the to-reet area . 

(2) ::0::Un' stati ons at I?S5' bl;,' , rendezvous , and rall:! 
ooi! ts ( 51., H/ M -3) . 

(:;) -:eather reco:maifsance alon- ':'ntended routes i!.l'1 in­
£1i i1t -,eather scoutin- (aoproxioately 30 min,·tes 
ahead of fi;h or force} . 

d . !,,~ciliarit w:.th existi.~ cOl:'.!:!UIlication plans and 5i ,nlll 
o erati;l.- in~t:-,'ctions, ~ ith oarticular attention to 
firhter- bomber procedure a~d c.~~e1s of cOl:'munications . 

:'ilot trainin;;- will ::lphasize nroiicienc in , 
of 5 bjects as i:1dicated: 

a. '~e con rol to inclu e: 

(1) Opti.~~ settin,5 consistent witt safe en-ine o~eration 
for sreatcst ra~ e under ~ll load an~ altitune 
conditions . 

(2) :-Ouel r.lana~enent for most ef'"icient fl··i.'! character­
istics , best £1i ht attitude, and ~eate~ ran-e , 

b . Lor. ran e navi,ation to in~lude : 

(1) "cad- reckonin and in- fli·>-t use of -::&-B or similar 
co~p'ter . 

(2) Use of rajio ran es . 

(J) • so of }.J'/'?"A- r,omin device . 

(L..) Familiarity lith the p!'oblecs of navi-ation in 
olar re ions . 

c . om.lete knOl'lled e of all radio eauioment emplo"ed ,ith 
ecooasis on: 

(1) ~round station ca?abilities and their orocedures in 
assistinG in navi tion and control of fi tel's. 

(2) ir- to- ound and air- to-air ho ' 
: J, and/or BC- 1206 and operatin 

equipment ( ./ 
procedures . 
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(3) ~round con rolled anproach enui~ent inc1udin~ actual 
use thereof durin trainin. 

d. Faniliarit.y with, and uses of, all type s of emer?,ency eauip­
men~ necessarv for sea, jun le, desert, and cold weather 
survival. 

6. illICAL . ;:;rl.ended nirhts 
craft introduce a great problem in 
lectures or deI:lonstrations by unit 
combatin~ fati~le ~ill contribute 

OF r, :9AL i 1'1 I 

or. IC!/'L: 

/5/ P.k '!~ F. SCft=!ER 
Hk:.:'.I:O F. SCll .IT J 

Colonel , .\ J , 

Adj tant '}eneral. 

rlfrr-D _E'':'I2~ : 
,.. 
" 

in the small cockoits of fi hter air­
physical and a,entiu fati , e. "re uent 
flipht sur eons on latest methods of 
eatly to efficient 10 ranF.e ooeration. 

. APJ,": "'.'" !FI -::P., 
Colonel, Air _orps, 
Actine Chief of Staff . 
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2l. Apr~ 1 G4b 

.... v .. ,,_'.: .. : W1nn~r:g of rh:: Units 

T Co • d:l ~nera1 

"lrategic • r ::0 ......... e 
~l in" iele 20, ~ . C. 

be ,to.at 
in 2.~ .. achc::c. 

.:..) •. t. •• for 

2. ~alifiea overS",,3 j:;er_o ne • ill be :le~_c·.:d lor .a~.ni -
t. e '.l.., JrO ps ane. t.roe s:Jciat.ec servo c."s ir aCCvI'Ga •• ce with tt.e 
follo .:.~. pr':Jrities: 

a. 'oluntcers f-or ov_r!iaa-, ..,er- iCt:, re arale!'s of 
en:t.r. of serv' ce 1II tr.e ::lr.~ o. t. e Ir.ter ~or . 

l..!) r.! ~!stc s for less U n ro:e ~'ears .. ~th 
m:::rc U I. \. ... 01 e c:," s r~'iining !lli~itary 
service. 

ont.hs 

b. ~I ose irf.livioua1s ith no over _3 service. 

(1) 

( J 

erso .nel ith CIO!,d t.. an t e_ e 
~litsry .arvica. 

v with les~ thar. six ontt s 
er .. :! ce as of "me 9 ... 

c, ... T 
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tr to vI> au /24/ .. 0 sutJ~: Lanning of Iftc Units 

c. Those inaiviauals itl1 overseas servicd in re 
oradr of tr.ose .. itn U;e least 'J'/I:rseas service 
first, exceF no re ~nee, unless vo:untarily, 
i1 be arain a ei'11.:!a a nrseas until r.e bas servea 

a :r.inim'1lII of six OJ months in the ~')r.e of Interi.or. 

d. :.0 thr_e (3) year l'.er"llar xrrr.y enlistee ¥cIa was 
e i:ible ano ~aa choice of initial LO~ of Interior 
station assigru:.ent, who ~as not servea at least s~J( 
(0) months on the station cf is choice, unless 'le 

vQlunt~ers will be utilized to en subject groups. 

3. Toe 498th 'inD rOllp ana 56th ri".hter Gro'lp and their 
a_scc~stea services sr.oulc. be ='.r. .. a ~,ith non-qual iIiea overseas 
~rsor .... el. I'.o\\e",or, qu!!li risc c.versees f:drso. nsl ::.a;; I:e '1Sed t" 
man tr,ese ur:its wi:.t:!n th .. ~its ~ ~ ted for overseas shij:t!'.ent 
ha',E: bedfl ri leo, 

4 . T.~ rreser.t pler~in- in ttis r.eaecuarters is to ci{~rt 
{t.l.lar lr-' erL.istee ;:ersol,ncl who t a'ie voluntetlred in aCCOr<ls.nce 

I,ith C':'rc.1lar Jl , ''' , 1945, fer as:;i,.r_ent to _'lI'·J;ear. Theater 
of C eratio!"!, and are pre er.tly in exce~s of t.hat th at jr' s 
req:1ire.l:ent, to .rour commana for assi~n-nent to the 't.o vro.l"s and 
ass:Jciat~d servict:s, earmarked for sr.ipner,t to ~uro;:ean The~ter 
of _ er"tion. TtJis I~r:onne mll t ~ t!3rfT.2rkea for "t'ro~ect. :.agar". 

5. .de to ~t.e critical s. 'Jrta"e of cert3in oj'" 's, partic~_!r.l" ;/ 
toe aavar.cea rraint.er.ance ~ec:'<11ties, it will be nectlssary to 
85s1;;o ~er anne to these w • .:.ts for retrAininp: in critical srDrtage 
v_ .'5. For examj:le: the assi>!!lJller.t of airplaut:! am engine 
oocnanics , ~oj: 747, sho~d te ::laoe to these units t.o llI:let adv .. nce 

a:a';'I.te.8:1Ce speci" ... .r re 'lire_ents if these aa'lance s,,6cialties are 
n ... t '1",,;:11-100. _re·,er r-c :ca - _ -:'c.;q",_~-:,_ 

for 5 ersot.nel for Lr'~inin in an assignee st.atus in the cours~s 
co lcted Trilin' ng Co:raan. I\e;uests for S:J.CO t.ra iniOp. 

... 'il be consi I:r .. c by trois i:ead arters so tr..at fe r s nuel doll be 
train .. " in sut!.:.::: 'nt t'me to ceet the r.Bnning aa as. 

o. A eeklJ ' st:lt· 5 raFort I:y each separate lroup an its 
associate services, t:y ... S .• , co .• el,cing the 29th of April ane 
e~ery nda" thereafter, wi 1 bo3 forl<Rraed to t is neE.d ... art-ers, 
a ... tent:!.o: k:?».:l '-2. or.:nat is as follo s: 

-2-
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5 u 

Ltr t-:>;;,;" dd 4/2J../46 sub~: 

rt5 :;v '" u;a. 
11 econ ... 

.... "l. . 2 

R ... . 
ar:ninll; -:>f 'Ittc Units 

I • .,.. .NG nl,~ JUT 0'..,. ..>ncn T 
__ 1'_ L:,5 

The ."tat 1St' eal o~ltr:>l ymbol will lJe "" - AP- P150. is unoer tood 
t at your r:e:.ca~arters has establish~ci Ii r':lport or.. t.rlll st.at of 
tht_d units .hier, gives t.r.e forel1:oir.;: infoniatbn. If J in the 
0;:. ini or, 0 :lour heaoauo.rters this is true, it is su:;gdsted tho.t a 
cocy be f.:>rwaraeO to this headQuarters for C:XlsiUerat ien as a 

s' bstitut.e . 

7. I e of fieers in this heaOQUart.ers resr cns ~ol", for 
necessary actLn as to ..!i nin" i'lnC state:r.ent. of rrioritiE:s are 
a!; fCJ 10 ... 5: 

1 .. ter..c:t. 

ab " 

ajor :.. . 
ajor 

Casper - J,.C/:. . ..>-l, pSlInine; 
· 1-it.lo - roC/J,...,...), .riorit] 

/5/ 7tD AS C. 
for !f: in aos:mee of 

C • 

-3-

.... J.....:...&..'\. 

l:!riF-aoier Gew:lra.J., U" 
ueputy AC/. ... ..r1 
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... o7t.c. 
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HEADQUARTERS STRATEGIC AIR COMMAND 
BOLLING FIELD 

WASHINGTON 20. D. C. 

- ~ 200.3 (9 c t 6) 9 epte"lbcr" 1.6 

,r ""': ~c-~:' el Lorta (. in ?~th e--:-II'ice "'r ." 

46th ~cc~r~ai3s c a ro _ it. . 

/s/ 
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HEADQUARTERS STRATEGIC AIR COMMAND 
IOU'''G FlILD 

W.uWIM.TOtI to. D c;. 

PE'S 

AT! 1 ." ·ust 46 
.;].=1 

SAC 352 (1& July 46) 11 Ju&y 1946 

.. ~ ,.. ....... 
v .t..CJ .. oJ_. Critic 1 <J~ • .... hort 

,",:J __ "'=! .. _i·"" . t"'I rc.l, ~irtef;~ ~ ... ~ ... oree J (;0_01' co 
pri :::0::'0 0 
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le ( 01) 1 t :00 

Hq, if+ee~th Air oreE, Color 0 Sprin<s, Colo 0 

T: C(', tr" r gic .1 Co· llr.d, BeIJing 101e. j). C. 

1. • e+t..rned pl rSUtlh to e e hon£: conv sation be eer. Colonel 
Gill and Col n 1 arner 30 Jul; lOLf. 

2. I vi 0 the r ov 1 of ( v"lunt,f'er' from 

as dlr<~" by a .. ~ent let (r ~rolll VOUl' hp"couart"rf 'I.' 

... 11 chanF'P in ur..its to e comr::ltt£:d, it is r8ecmr ended lis eur-
-:flY ~( pron-!! be s; e 'nder the fol 0 In - ccnd ~ons: 

a. Gonf Idor only thee enH. d en t() n . ft d for" nore 1 
E'sij;rnmen ." 

b. Con~~der qf require~en 

~1. ae ua 'y cc i "'ed. 
h€ 8CtU8~ reau er-ents of tac ce 

3. :'he 
11 ict 11 1) 
10 6. 

nee ~5ar:ly ir.volve en adei~ionel scre tin 
r c you h~ d uartLrs on or terOr 12 '~ur 

F L - ... 1J~. G. ~ AL: 

SAC :3f2 (l Aug 46) 
iil:A.~UA..'iTERS ST.!.A.TDJIC AI 

2d Iod 
CG ~~'D, Eoll1D& idd. 

All 
aabington ZO, D. C. 

~o: Co~di~ General, Fifteenth A r oree, Colorado Springe, Co orado 

The reco~.ndailon ciied in par8&rapn 2aabove i. appro?ed. 

2. Th recoamendat10n pre.ented in par~raph Zb abo? i. not 
favore 11 conaidered. Sub ect train ng progr 1. pred1cate~ on the 
serio a 8hortag- of per80nnel in certain. critical SSN'. In the very 
heavy bo b grou ~ presently as.1gned to the 11fteenth Air iorce. The 
need for filler personnel 1n theee ~echn!cal S .'. doee not hlLge on 
co 1 eD~ to over. e theater. but upon operational read ne... e 
pr .ent traini06 of sufficient technicians to man six very h avy bo b 

ro i. an iaperaii?e in in view of the planned incr&a e 1n the 
n ber of s ch ::ups to b. lIiAllIled in toi. co - d.. 

-



THI PAGE IS U CLASSIFIED 

THIS lACE IS 1.ASS! I 

3. ecauae vf the app~oved ~endment of reportl~ te~F clted 
bove, it vi11 be neces8ary to lnc1uee i~ the report re~uired in 

par~rftph 2 of basic cocmunlcation ~ co1~ reflecti~ traineee 
sving en A~CT score of 100 or greeter. Accortl~ly, the s~ested 
fo~ of report is ~odified as follows: 

ssr. Qf ~r&i!l e:; ____ ~-~Qu._~vailab~ ____ __ 
100 1~~-95 95-85 

Traine~ resources reflected in the bove report together witn u6eneral 
"'f::siglllllent" enlistees alrEle'-dy sent to rsU:.in& Co.mrand schools frem the 
Fifteenth t:ir _orcc in conjunction v1tb this program vl11 equal the 
to e1 reauir8lteD~ 8S canflnted in the flrEt iDC.orsement frot, the 
~om:r.andU;g eneral of the Fifteenth Air Force, deted 20 June lS4C, 
file AILu 35;, to letter from the Co~an ing General, trategic Air 
• =and, d.at.ed 6 June 1946, 1!1l[i ect: "Critical :> .ort86es ." 

4. Reporte ~cotrol S~bo1 C-PA-SP-6, a8 cited io paragraph 4 01 
bscic cc:....;:mi tion, y111 r !on aC8ign d thie re r, vn c1 ,,111 be 
fo~arded by air :ail 80 8e to reach this ~ a quarters not ~ater tn D 

" 5ept~ber 1946. 



THIS PAGE IS ~~CLASSIFIED 

THIS PAGE IS L~ lASSIFIED 

.uE: ';52 ::: .d 

eE, C :o.ado , C .L • do 

T : C c -r C .. i 2 .c. 

T. C. ::: J 

9:: -

7.7 26 35 
7 .) .:; 27 5 

ij ,) 

v5 10 1 1 

22 1 S 

l'j~ 



THY PAGE IS CLASSIFIED 

THIS PAGE IS UNC1.ASSIFlE) 



THIS PAGE IS UNCLASSIFIED 

THIS PAGE I S UNCLASSIFIED 

8.4C ::00.3 (9 s.p 46) 

SUBJEC1'a CI'1itca:l Shortages of Radar Jlaintenanoe PereOllDel. 

'rOa c-ancI1ng (Jenaral. 1rfq Ail' Forcee, Wuh1n&ton 25. D.C . 
1. A 8urft7 ... recenUy made of radar llIA1ntenanoe pereonnel 

All ,1tieenth .ar FOI'08 inat.allAt1one. '1'h1a IIUMe7 1M1cated a 
critical sboriar,e of tra1ned radar aa!nteDAnCe pereonne1. 

CG 1 

cr' 
oqS 

SEC 
GS 
A.I 

at. 

A·2 

2. A reup of radar aa1ntenaDce pereonnel in strategic Air ~ 
18 attached u ~ Ho. 1. 

th 

3. At. thU U. t.here are 177 VII a1rcratt ue1cnad to the 
,1.ttAenth Ail' Foroe. For the.. aircraft and their radalr equi ~nt 
thera are onl1~D~!80nne1 (otn.eer and enl1.ste MIt) us1pd to 
~ and .. rrl.c./~ed to u1nt.a1n the radar e~t in the 
air lanes. Roni' of the abo"fe pereonnel are fWl1ar with tile .cPQ-2 

~ ,. 
4. At. the present i_ the F1tieenth Air Force haa 25 pel'llOnlW 

in Radar School and a request tor al!cUtional al.lotaent quota tor 
pereonnel to attend eohool haa been tOl"WU"dad to Jzr:J7 I1r Fol"CI8s. 
These personnal wUl not be uaUablA ror radar maintenance until 
11~t.1M -.x\ 18ar. AD at"-Pt is beine made to Ii" on-... job 
train1n& in radar JldntenMOe aa ind10ate Oft attaohe 1nelohre, 
tile fn u.1ntenance pereonnel &ftilable are too busy with .CI&1ntenan 
duties to be UHd eztenaiYel1 aa instructore. 

251J, 

b.t. .. 
5. a.d&r ~nt and nartptional aide cannot be lee t in 

operatine eoad1t.1oD with the present nIDber of trained pveomel n 
aTaUable in Strategic Air Cc:IaIm&nd radar ma1nt.enanoe act.1ri.ts..l. 

C/II 

ed 6. lW~lIt that all possible action be taken to eupp17 Strat 
Air with additional radar caiIlteNL'1C r nnel. If poa ible 
requ .. t a pGri,ian of the graduates or e Radar echanioa. oolA 
diverted to S\ratesio Air ~. 

be 

7. a.qaellt 1nd1cation of act.lon decided upon b7 Headquartere 
~ Air Foroell. 

P'OR 'l'H ' CXIIWIDIRG 

1 Incl. 

BRAL. 

H. 1. ~ 
2nd Lt., AC 
ACTG, ASST. AO ~up ot RAdar J(a1ntenanoe 

penonnel in st.ftteg1o Ail' 
ec-.md P· ____ T until --r=--r--

(0. .. ) 

'\.3 

A.4 

A·S 

A-6 

AG 

A I 

ACe 
>'REV 

. B&F 

CHAP 

CHEM 

COr-:DT 

Er.G 

"IN 

HIS 

JA 

~D 

PI1 

PQO 

QM 

sT.,r 
Sl lRG 

I&AC 

. . 
: , 
, 
. 
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HEADQUARTERS STRATEGIC AIR COMMAND 
ANDREWS FIELD 

WASHINGTON 20, O. c. All!2P 

SAC 220.3 (20 gec 46) 20 Decemher 1~46 

SUBJEC'rt SboTta&e. of Medie&l. FelU.ted Persoonel wi thin Stra.tegic A.1r COll\lll8lld. 

'1'01 CO--.:lding General, Arwy Air lorce., Washington 25, D. C. 

1. Due to separation from the service of medical enli.ted personnel, 
Strategic Air Comaand h UDAble to adequately IIAJl i h I medical inatallations 
from available re.ources. 

2. Personnel ehort&ll8. in medical SSJr' a haTe been obtained from each 
individual .tation within Strategic A.1r Comaaad. Thea. figure. have been 
cheeked against the authoTised and assigned strength, as indicated on recorda 
maintained at Headquartere Strate4!';ic Air COJDm8lld. Shortages of medical per­
lonnel, b7 atation, aTe as follows: 

bv 

+> od od ~ ,.d ~ r. .... .... ~ ~ 
0 '" .... C. 1:1 .. 
~ 

.. 0 r. r. 

SSli 
. :>:lod .... 'd Xod ood .... &,~ , .... .... ... ..... ~ .... .... 

~ ~~ ~ r.od 

i~ t~ 
.. 0Il00 

r. ~ .... :. !~ +> .., :il .... '" • 
0 ~ • II 0 0 

E-< en X III '" p; ~ 

067 6 1 1 1 2 1 

072 3 1 1 
U!O 8 2 2 2 2 
196 6 2 1 1 1 1 

229 2 1 1 

2& 1 1 

361 2 1 1 
361 1 1 

~ 24 3 -8 6 2 ~ 2 

65 34 10 13 11 

67: 6 3 1 2 

B2l 2 1 1 
855 21 3 4 £, 2 ~ :\ 

85a L 1 1 1 3 1 2 2 1 

859 9 1 2 1 1 1 1 1 1 

861 ~ 2 1 ~ 2 2 

Total 144 10 33 ~ 2.~ 12 17 " 4. 
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Ltr to AJJ. Subj: Shortat;ea of Med Enl Per. 
vi thin SAC. Contd. 

3. Requut action be taken to ttll subjeet short&«88. and that Hea~ 
quarten Strategie Air Comaa.nd be intoned of action taken. 

]'OR THE COMMAliD1M GElI'EBALt 
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I AD IJARll:kS «AT • C. AIR \'0 MA~D 

ROUTING AND RECORD SHEET 
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SU8JECT :-.erort of F'eld '/.i:::it To "acDiD. F'eld, :"lorida (conti..~uecl, 

rRO 

-----
CAlE 

CO .... "" ENT 

tha ;. e .... "! ",r: ':'.5~r Jf er."Q '1"~ a 
... t. '..J ~ ~ .,..~t r h urs . !t v.a t e ef~re 

do B ccnriw"ra,~" " Jlllt ot m,s 
~c~. ':! eJ t.t.O t..r.e ~oll~' 

on-: 

r 'a . .:. we t':' _. t c _. cerea : 

T is r cocr:er 'it-ion. s un..le. ~::.~d: b" tl e base $-1. 

h . T' ere \le:-e c .~ ·t 5 " niI:' 
.1 esc Col a-:-ts 

r . en uarters 
t .:! 'J!in- "ee in 
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"':.J-~. 6:;".3. 20, :2 • and 
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HEAOQUAR ERS qRATEGIC A R "'0 ~A 0 

ROUTING AND RECORD SHEET 

14 June 4C I'h;·sical 1nventory of Officer Personnel, lio s..C (60th ,- F Base unit). 

hiers of all Ge~era1 sr.] Speciel Staff Of ices 

Eeoc ua:-tors CO'"l.':lB ndsnt 

DATE 11 June 46 

CO MENT No - 1 
JFKjpab/3Bl 

I, In co:-.plilinc€ '.,ith TuX .. FPI.!P-ll 2662 from Cor::manding General, 
,',my i ir F rces, n.e follCO'.ing procedure will "e follo.ved for !l:eki!lt: the 
Personnel iever.tory of officers essiEned, attached nessier-ed , or attached 
to this heedquprters: 

a. Each reneral end special stefl of:' ~.:: ,:11 prepere a roster 
in dupliceJ;e of all officer personnel assirn.-d or !!';;7ached for duty with 
the Of[lC6; this-;Ill include both present acu a~sent personnel. Rosters 
~'lill list officer "ersor.nel , as of 14 June 46, by erllde, 9lrhebeticelly, 
in colorn 1 of the att ched semple form, and will indicate status of officer 
b.' til, ropritlte entry in colur.n 2 if rhysicall: present, or column 3 for 
other St8tU~, such as: hO~Fi aI, leave, TDY at --, T~Y .ttached 
fro'" , ilS at , OS attached fro;:; • Officers 
who ;-re on T!)Y or ;)S ' attached and present for duty WIi"fTa~ries ,;)ede 
i bot'. colu;~n 2 ~nd col=n :: . For officers on duty in field offices 
enter r.a!:'e and locatio;) of field office in column 2', 

2. ~omplated rosters (in duplicete) .ill be delivered to Headquarters 
Co:n!"8ndent's Office, ?oom 120,1, :uilcin[ 410, ~ 1330, Friday , 
14 Ju."Ie 46. 

1 Incl: 
Semple For 

JOEl' i. S"F.OSY 
Lt Colonel, .• C 
Hq Cor."andent 
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UPPIIl sun 

Gil Iadf, amllOl C. 10 D.S. AT OllIel O. S. 
J01MT CHI!78 or StAFr 
ron WITH THE MILIum: 
STU'P' ~ITTII, DID[) 
UTIOIS OJral I unOi , 
nw lOB CITY, I. I. 

M a srnr.r.r, Sf. CLAIR ()1M!) YES 

B G &:ITH, ~!.:Ie H. , J p. . Yfll 

COL G~~DRICf. C!W" r " [.uv~ .. , 
COL , C8IUIELIU8 J. C L1'J,VJ! 

LTC BRO'IIJIl, BlLL R. I!S 

LTC CBAPKO , JO~ s. I ES 

LTC TAYLOR, GJOP.GI ". YES 

1 
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STRE.NGTlI HE -ORT 

SECno: II 

Asa1gped or Attached Unassigned Personne ot gligib1e for :;eparat;l.ou s r .... '" ';w ... lS~G, 

A B I c D I l'! I F • G 

line Desoriptlac Asgd ard Atohd ! Ase;d and Atct.d Blenk A...;;d and Atohi I Total Asgd and !RA PerllCllDc 

Unaasi&ned I Unassigned Una8signed Atchd • "gd 
\ 

Present Absent, not on nc Abllent on OS PeracnD~l 

- -1---

I 10 Officers I 
-
2" warrant I 

Officers i 
I 

3- Flight 
Officers -

4 0 ~urlleB - I 
5. PTA andHD 

-
6 WAC Officers 

.-

" Blank 
-

B Total of 
lwes 1 
thru 7 

9 0 EDliated lien 

.10 . Enlisted 
Women 

11. total of 
lines 9 
and 10 --- --n 
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~T!li~ Gl'H R HI 

SEcnor III --
A t coo Fersonne 

A I B I c --1 D 
L1n~-'_-_""'D":'e8~c-r""'i-p"''ti''''OD-+I-:-A''''t,,-:~ h-:d:--:=f::..r-s-e-n-ot----J\-A-S !c-:-t'-':-Il"::~~~-. d"-c- OS I Blank 

;':::' I I I 

-~-::-::~I----J~' ----t=~--~---t--~ 
- - ---1- --

I 4 1 8 

I 
I 
I 

5 L. ~d fill I I -
6 .t C Orfic~rs I I I , 

I 7 !ll811k I I I ---
I 

8 , of 

1 
I 

.1.1:.65 1 
thru 7 

9 Enlltsted!leo 

10 Er.l1s ted 
WOI8fll 

11 .. l'otal of 
lines 9 
and 10 I ; f.--

I 
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S OTH Ie 

SEC 10'; l'l 

• r300ncl PhY8~cell. ~re t or 

Lin 0 DescrIption 

"arrant Ofllopra --t-
I 

Offioers 

--- ---------------~~- ----~---
?l1(.ht Of !'iears 

lurS8S 

t ----- -------- ----;-
Blenk 

.1 Total of lines 9 and 10 

l--­
-------+1 
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EEADQ.UA.R':ERS, .1."..::r A~ FORCES, 
\;'AS3I::~::O:7 

35-7 
3 P<,<;es 
Pnce1 

24 Octo:er !?4& 
E::ective until Dececbcr :946 

S';:J3JECT: Personnel Inventor;r of the J,ru;r 

~O: Co::::andin~ Generals, i:ajor A..~ Co:r~J".ds 

1. ::i1itn::' llersonr.el accountinG in A.. -:;> ir:stal1 ations :-.as sho.'!l ~kod 
i::pro'.'cr::c:-.t ~!i t!-J.n the past several DOn t1::.s. !:o'~e.cr, l".nl".1::30s of perso:-.r.ol 
r~~rts ~~~ i~spection of pcrsonne~ records e~d proced~cs at bases inQ:~~tc 
t;-. ~t f=t::er i:::provenent is possfb e "nd c.esirab1e. For eX<".;~lc, thc l)C~'sol"~ol 
i:l.;::ntor~' of tho Arr:ry on ]4 Ju."10 1946, reported e. gertter nuliocr of :)crsonrcl 
boi::,::; cc.:::.-ied in tho s'.;rc:-:gth (].cco:L'1tnoi' i t~· of orgmiz(].tions ::nc1. inst~.1_ations 
t~~ -;nerc "cro personnel in ti:e kr;:~. .;'ccorC.in,~:r, tr.e ~;'U' DeIl<'Itnem; r~ 
<,.ircetoC. t:-.~t l'.r:otJ::.er s,eci."l inver-tor:r of ~~e ;.r~.' Ii' 1 be held on 15 ::ovonbor 
]946. :!13tructions cor.tai!'lOd !lereir. I"Ie cUrecti·.rc upon eac:, ~ :::"~Jo COOI:'~-"nd. 

30 :!:e caster will be ::'J1d i:: o:>c:: o'61'.."li::[\';.10n P.t o'\c1::. in9t:'.11~,;ic:1 in 
t~10 ::0:10 of intorior at 1600 Z. or 1:3)0 ::s'r, 15 :Tovor.ibor 19~6. For ins-;;:-.1.le.­
tions outsiQe t~e zone of i~terior, see ~ttnched :~ve~tDry Sche~~]c. 

r'.. ~::e ClUster for :1.11 or "'"'.Ili ~ ... tio!1s of ~ base ~ill 'be 1:e11. 
at cJC..."'\ctl:r tho St"IlC ti::cC' ~' ... : i :,crsor..r:el .... !"'.:·sic..,.ll~r 

rege:-.t ,.t tl:e bllse will be required to flttcl".i t;:e .:u;;­
tcr forn.'\tion, cxct.,,:>t t!":O!3I.! _l::.~sic~!}~" i:tca,?.ci t:'..tcc.. ~ 
on esse:1.tirl,l Gun1" dut~·o Ec ICVQr, H'.e Je.tter \-li11 ":Ie 
counted ? .. S present fo~ t;:c ir..7c~.tor:t. 

'J. Tl:is =.:ster ~1i1.1 !l9.~ be re~so!1. for restriction of f'z­
lot:C~St :!asses, 0:' tCL:;or?.l"j-' UU.t:/, no:- 'tli11 ::,crsonncl 
on Ii) or 1)5 bo rec:>.l' ea, b:;.t s' .• cl: 2.'::>scntecs , ... : 11 be 
recorded l'nd ir.clu':ecl. i:-. -;;::e rosters r~d. strencti". t')t~' 3. 

c. 'l'r"'.Ilsfers bct,.,ec:1 uni: sri" be !:lela. to ~, =.1r.i= Cl.=in~ 
tho p~riod 1-15 :70vc ber so tr.,,!; tr.e fQW3st ")os9i'ole 
~'.l:lber o~ per:; ~!mc' 'Jil bo i:l~rC'nsit on tho·d".e 0:: t:' e 
count. Fur hoI', in co:~ti!1. ~ 3J~:2 for tr~~9fcr orLcr~, 
none will be 'lde effce.i·;e on 13, 14, o. 15 :7,we:-:l:'er. 
Instead, 1, 2, or 3 dr--s:!.s neccssnr~. '1i'1 nrbi":r".::i';' 
bo cdded to =o£'ke tho :::DC:2 fa"l on 16 :"oyc;::oer r:>t!".cr 
t .. E'n i::"::lCdip-toJ~' prior ~o t::c 1r.ver.tor~· ProYisio:-.s nf 
t::is parl'-br":>r. do n~t <'.::~l:· to I'crscrmo1 oeint; procc:;:;c 
for sO?,Jf'.raticn. 

~. 5pcci~1 c~o ~ld nothods '. ' 00 tE'~en to nss~e r~~i . 
I"nd f-.lll _1strl.bution of ('11 orders cover in- trnr.sfc:· 
of perso~~o L~rl.~G -;;r.i~ period. 

3. ::nch co~:.~ndor 'diP -;1ve :.is )orsoI:!'l at entior. to nccoh'.. 'i:: : cnt of 
t: .... il:~IC:1tor:t in oreer t:-..at ~ll crslJnncl will "oc ir.cl"J.ded :'!'li no u.". " 1c~ ion 
in acco-'::1t.n.::; ..,111 occur. Co;.-"r.· ers of it cc1:e10r.s 1 1 ;::'\ke c~. ',;1;:1'.;.e· 
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in70s iGntic~s of all accountinb. r~porti~J . r~d rucord-ke~p~- ~roCOtuc'e3 
'1i t:1in ';.eir co:" ... ~,,-,ds. l';here fo=d necessr-,ry. ~rair.L'1g pro;Te.r.s in ~erson::el 
".d,.!r:~.;;:r.:-.t::'(jn wLl be inauguTeted to e i:-:ti.naL incorrect practices. I';; is 
c:;::;~~ti['..l t:::l,."" cO::!:"<"'.Il.i a.t~en:io:: be t;ivc:l t!le =.t".c!:inc accountir·G sY':tc~ 0: 
t:.c :,:r:-;;- .:-.::d it!: rC'J'..l.ironc::.ts i::. order ';i:<1.t all :)ersonnel st".tistics ::·.Jr::i :::;r.03c. 
to :1i~: CT oc:~c (.!l$ P4t ::erio1ic i lterv~ls rcfl.;..ct the act'i.lP .. l st:'~·":':i 1"): :;!~C 
cO:1:-.~n~ .. 

~. ::-:e princi:?:,l o~j cctivos of tr.is s:1ccial inventory of tho ::r::;; .:-re to 
i .,::-0':0 accur .... c: .. of stro:1.gt •. rOl'ortin -; :'.nd records ... nu to obk.in P. J:';:";;:;'Cf'.­
tl::;=-.:. ..... ..:!tll cf i:td..i 9.,ic..utcr S :\5 COOT):,.rci to t!:e C':'.ccotL'1tr.'hle strcn:;t!'-. ~o ~;:c 
c .rt-.ir. t::<1.1; every ir. 'iyidu!?l i:::; a~cour.ted :or once :-nd th<1.t none i::; c.:-.:-::-ied in 
the ::trc!1"i;n <,-ccount~bili ty records of wo or nore or,:;rnize.tions. ;: or'::'er 0 

i::surc cOi!:...lctc covcrnceJ cO::-':':c.~.!1ders ".~il require :'Ill unit:; , . .,i thin tbc 3!rcnct ::' 
r"~.lortin'- rcsponsibi"!.i t:,. of ;!"_cir rG's;>t;cti va COD.J"':"'I.r_ds to ::rQ?;"Ie ""'11i ~~"--0 .. :.i t :1.c 
z:)~ci"".l roeter ~i zt~a~-th rc:,o:-ts .. 

5 . I!'u:~,:ructiono for co.:-.. ¥)lctil)n of rosters ar..~ surc.r:..;t~. rc~u.:~:::; :'c:;i.:.,:'!.atci, 
n I '".;;--r--...ctions for PrC?ar~ti on- 0: Spcc:'c...:. :,""'t!~u"\l Roster nnd Strcr..c-::: ~.C)o:,t, n ,...,111 
be !o!.~ ... \...:.~:::cd to t::c stt" .. tistic:-l co!!tro office under !;QFnr:1.te COYC:"~ . S .. ccin,l 
:'. .. t:!:~~ic:: is invi:ci to s~vcrp.l fer..turos rlcscribcc~ in t!".c !etn.il~ ::l~t~· ctions: 

~ St.!"' ... !4.~;t:--~ of var! OU5 c"'..tcGorics 0:'''' ~crso!"".!':cl ·~c~'.)rtc'~ 
C:1 t1".o ro::-:ers, ~trcr~Gt1: !'ctU:-!l, nr:~ ::orr.inG .?.C,OT"t 

for 15 ::o"';C!.l'!:>c::: O-:..lst "be ir. c~"1c--= ....... .;,Tccr.cn+; .. 

~. :'hc roster \",i 1 cor.tnir.. ~ colu;.~ ~o S!:O",1 C--aTcnt S'""",t-.:: 
cacl: ir.~i· .. "id·J.c""'l . ...;r~ ent~y ::u!;.!.. be ::-:, .... _0 for ever::- ::r-~.e .:.- 1. , 
sue!:. as !'1Pro~cnt, tf "lc .... \---(;, n u:Il,lI etc.. .d ist of :'..·;)~:,"c.·:.!."' .. ~i,;,::s 
c.p~!"o':e~ for 't::is rc:?ort is co:~~C'ir:cd in t ccr .... Tlicr..l i.l ~ ~~L:C ::.')::~ . 

c. Prepar:l.ti(t!l of:'..l '.;0:-1: 5_.CO"t::; :-.::c. ~S~C:1'J:~ inc of ;L~t::. .--:: 
brlsic peTS !".n~1 rccor~~ ~.lil' ·oc c.J:.-;:)l ctc~ "-'rior ;' j ti:c 
"'"' .. -~·~iC;t' roll c~l': 

(1) ;,. ... 1 roster!; ':!ill 'toe ~:l. c~l , :--:!':ir:- t!!O rco_uir cc. :: .. "·,,,c·" 
of co='i .... s ..... 1" • .:.. r""c!:cc :\w.d ['-ci~st work s!:c-:ts -"') .... :.0:: 't 

or;o 3~. '5 ::ovct:or:" ~4';. 

(2) A c:-rb:r: c,) ," of tr.e t -,el r o:;ter '·ill be 1.1:;01 -: t' 

~"..~i!; .;! tLc roll C'\ll. !~!'i;::c, sc!.~!O"\l ::u:::;cr, ~ .... -c, 
""-=_'! c:J:._ or..t.:."1t '1il :0 vcri:i.~r! b:( ~l" {.rs ~:::1cl·~ 

( :) 

\t~ 1 n.l~o ~c -~v" il~tl0 ':-01" L.cc::i:'\t; i"!'~" of 4.he o-~c!.~ 
i1:i'or:1.r.,., :0::. 
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Ccscs noted in. ~rc7ic'lS ::'..1s'tors '~'::c~oin ros~c:-s 
mre beinG tJ!'ed soverf'.l c..~ia nfte:- the effective 

d:::to '<iil] be eli':in.~.tec. b~' follol-;i!! ,;; tho abovo in­
structions. Onl~' in l:is \ p.:.f C<'.I1 ~t.o neceGs,.r;,' 
rlnorts b·J rc.~.dy for c.oli'ler;' to the servicir·G 
st;"tistic,,-l (,Ol''.:ro~ office :>Iith a oir.i::un del.....;,r 
l'.ftur tho act··<'. rol.1 cp.ll forc..~tion. 

~-7 

3 r('E;es 
?~e 3 

d. Tl-.e rosters. s~ren,:th return, and ·:Orr.in,:; Rc,ort I/il_ .... 0 . 
celivcrod to the scrvicing st~tistic~ control office 
I<lit!:in 72 ho -s p,itor 15 170ve;:.:.';;cr. i.i:cn norr-.. u neil 1....::; . 
will ,reclude the ('.rriv~.l ')!1 tine, the;," \·.'il be ::'.01':'·:c:-,'1 
b:l sp()ci<1.1 courier. ,r.ere s 'c~ courier is utilized. he 
1I'il1 be, or \~ill be .cco;::,aniod ~~', 1'-"1 ir.iividUl'.1 ou:,li-
fied to AAswer qucstior.s ec:-.ccrni:-.c tr.o r..ustcr 0:- i:uor­
c.~tion cont?.inoc:. in the rO')or :; :'.lui to recci V~ inst:-".lc';icr.s 
for corr::cti·:c ~~ction in c;'"e f 8!Y oficicncics i!: :.c 
reports. Tr..osc c OL':'-~""..'1d9 r...nving instr..l~ fI.ticns locc.'Vc"l O·~lr 
f:ic.o t:,c cO:ltincntC'.l i:ni ted States ce:r nrr('.n~c for c('.::'" 
ztre~&t!"'. rC):ll'ts -;0 JC fol ~ O\o/c b:~ r03tcrs r ... --:d. r:~:lu... ..... " r ... "'or s 
forw~d()d. by cT.;:}edi t:01:S cc:'.r.s. -:mlo', or , tto s trc:: r:t: of 
such ovcrse~ e.c;i 'li ics ;::ast 'bo :-c::-orte~ by t!lo cor.:~::.:'.x:cl. 

l:pOl': nrri"-"nl of ro ::crs ~v1 rC)ort s 't~ t';.c scrv:cl. ... g ::;~...,ti"' .. ic~l cor.­
o:fi ce, thc.:r IiI be .,=o:.~t':r ~"~;!itod, l-.::d Co!.so!irl~tccl s~ro!1gt1.. roport.s 

c l1=C:;n:"c! for S·:X sl;.°:J:.:is.;io::. to ;:cadc};.::rtc::-s, ..AAF. 

b. _:.lC d~:c: :'0 l".Iri·;c in Ecnclqu....,:tDrs, ~'J1 ::ot Jo.tc::- t!_,,:!. 
1200 :!:~~, 25 ::o"e::be:- 19·,5. 

c. l~c"::~-:: ?rior: '!;:~ tclct:'1'c, or co~ic=- ~ 

d. Addressee: Co.~-~~'r5 3encrn 
:J. C. t _;:':E:-:'TIC::: S"tl~ist.;..c~ 

t ~;.~ .-'llr ~')rcCSt ... r. 
Cor::rol :Jh<.s!or., . ....,~:C-335. 

c. .?C~Ol·ts Co~trol S:r:.bol: G1-SP-53. 

:L;, C. '::.J-:z?. 

C---=,-"T ..... . 
oI.._ ... V .. ~. 

:ie~t~~:~ c~e=c' t U~itc St~tcs ~~ 
:Je'''J.t:,~ Co~ ......... r, ~-:';:.;; .. U .... =-orees 

::. :;. ;L: ' 

Co' 0:,c1 , Air 
.:llr Adjul..""~ .. ; 

1 
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G?3Z.:-'IICE TI::E 
(15 l!ovenber 1946) 

1 . :~1nsken Dapnrtr.:e:lt 200 Z 

2 . A~tilleB Departcent :500 Z 

_500 Z 

1000 .. 
'" 4. U. S. Forces, Europel'n Tnel'ter 

5 . Ecditerrl:'ne?n Theater of Operations 1000 Z 

5 . Pncific T~eater of Operations; 

.addle Pl'.cific 2«)0 Z 

'.tcs~crn P?cific 0200 Z 

Occu~etion Forces in J~p~~ , Korea 0200 Z 

7 . Det. U. S. Forces in India 0500 Z 

8 . Cl1.ir.n: 

:~~dn; Bel'.iqu.;.:-ters Con.~d 03('0 Z 

03(;0 Z 

9 . Det . ~. S. Ax;:;! i:: I:idd e East 0900 Z 

10 . Ccntine~tn1 Unit~d St~tos 1500 Z 

'\ ~C'c~:. to .n.-:' ~ r 35-7 
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HEADQUARTERS, ARMY AIR FORCES 
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SUBJECT: Personnel !Ian~e:!:ent and Ut.ilizat.ion 

TOI ol!1lll&llding ne raJ. 
Strat.eeic Air C~d 
Bolling Field 
"'ashi on 20, 

l '9 6 

1. With reference to the Personne1 &nB.geJllflnt. and Utilization 
Conters e • l rl <e.t t:-:~ .. !.e u~e:-~ 1 - 19 J uly, it is eui~d 1.') 
express a?preciation ot our intere3t in more efficient utilizat.ion 
of. rsonnel b' permitting Lt. Colonel Richard J. Kent. and other 
officers of your C d to ttend this conterence. It was only 
through the experience and enthusiastic participat.ion of these 
officers in helping to outline a program and rec~niing revised 
direotives t.hat can publish command coordinat.ed directives that 
will aid us in more efficient utilization of manpower. 

2. In ~r er th~t all foll~~ a st&ndard pattern for more, 
efficient use of manpower, personnel fro~ t.his Head 1uarters will 
be made available to visit your CommAnd to brief you and your statf 
and get your COl!ll:1ents on this subjeot. This briefing would take 
approxialatel.y two (2) houri! and would be made at. your convenience. 

uest t.his Headquarters be furnished a date and alt.ernat.e date 
if such visit is desired. 

3. General Anderson' 8 welcOlte a!!dress s inclose u Tab Aj 
tne report. on t.he Per 0 el. g t.l.u. .. ~ ...... , w. ., n 
as Tab 3; t.he conte renee schedule as Tab Cj and a rost er of the 
personnel atte~d1n the conterence as Tab U. 

af CO:£:'!A'D OF FNERAL SP.AATZ: 

4 Inola 
Tab !. Address 
Tab B. a.port. 
Tab C. Schedule 
Tab D. Bost r 

lWn'L~'TT BlWId 
Brl,;ad1er General, tJIA 
Aotin,; AC/AS-l 
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YIEWOIJE TO 

PERSONNEL JJAl:AG~!T A:ID UlILlZATI 

by 

li.!.1.JO:l G!:.;:?;.L FR::D :.. Al!!)ER.3Ci1, JR . 

A5SI.~;.rT C::IE-" 1£' A;:R 3:'r]F - 1 

Before the 

1..-1 IS and Fer~onnel r.:anagcnent Oi"!'ice::-s 

~f the ".T,.jor Connands and 

.~-11 5 of Sub-Co=ands 

Cnntinental .~ir Forces. 

Room 5D 339, The re~tagon 

"7asnin(;t,on, 25, D. c. 

10 July 1946 
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orten, recnnv~rsion to tha .e~cetL~c mission of tho ~ Air Forc~s is 

said 7;ithout att~c"in:, 'l.'1yt!'iing concrete to .-ihat it r:C'U1S. '"lith reg<'!rd to the 

use of personr;el, it nc'?.'1S ever L'1cI'J<1.sing econol!r'J .::md efficiency. Curl::.ilod 

aliot!!:cnts <md lL-:tited pcl'Sonnol coopl:::::cnts compol 11 close analysis and con-

trol to i:.S1.U'O r..axir.:= utili::a i::m of persoM':!l. Even if such linitdions 

.1ere not sot iron tho cutsicc, it ':0 Id stili be the policy and th::: procticc 

of tho Air Forces to bunch forth en -:. dj-:1'l.-:llc progrom of ,,;ood r..::nagcmcnt :md 

utilization th:!t '/culd cfL~ct 3J1 cc-:;nocy af opc:r:::tion th<'!t ';auld st:::ld up 

under the !:lost critic'2l 'llld exp:rt :rrl-:.l:,:sili =0 co:::p;,!re f".vor~bly in cffi ... 

cicncy ·.7ith th;) !:lost progI".J~si'ro 'UlG '3nt. __ . risL'1g I"f industries cmd busine3S,JS. 

ThL; Air Forces h"s an cnvi. ... bl" !"Cc:;:rd to l ook ::'-::ck on curinF, tho ·,7:!r . 

Continuall:r, it .::1S r:!cor;r.i::ud i'0r its v':'~o:-ous, scier-tific r.lothoa::; of pro-

secuting the. . ' ... r. ?o::.cotL'J,J c-:;::'~':i.t:.- 0
' 

th:! ,.ir != 'rces rcquil'CS th:it S;'_':'lC 

scie tific, cr,c:-;;..;tic '2PP:·o-:.ch ':..'1d ne of tho IlconiY.t ,1'o:1s 11 i11 th·") pc cctL-::J 

is the :ire:! of co;;pLtc "' . .'10 ufi\:c tivc ;}So of !;crsonncl. To pl:m for th:lt 

l.!m ~'cr its -:CCG. pl.i.sh;-;cnt is the rurpos of this 

coni'ercncu. 

Let us k.ko tL.'-:O h~r..: t" r:!vil.;.: 0:1- of our c rr !:f, prob2. .-,5 - reor!;:.ni-

zo.tion. You -::r_ f:!.:t.::.li:;.r .:ith ~() :'..OO;u r~org .. :liz:ltion 1'ti.c.';;; in the 

eight '-:.jor Cor.:;:-.:mcis. It is \1:- ~o you :.s -: co .. _,,-1(j ::md s ~f:- :::u::il::ur to :lid 

in your c=.:nd rcol'g:niz-:';.ion rio;m to th. 1 · .. 1Jst och~lon . This I\)org-:ni~l.-

tion r.:ust be v~ry cJ.refully pl:m.'1cd . ·.ih .... t dJ :;0 find in n poorly 0Ib-:nizea 

unit? ':Te .rind individul.ls reporting to t';ro or r;cr:! su JI",-iSors, one. "lIl 

tryjng to supcI'lTisc 0..'1 orgo.niz:l'U::'on f t'i"":::',ty to thirty people, duty l.ssign-

wents ovez-lapping, ".no sinill.r duties bein~ ll:lidod bet:roen offices, .::md 
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subordinJ.tos bcir.g given du Ls ~;ithout tho .::.uthority to a c co:::plish tho . • 

This tYJ:o of org:'.l1iz'ltion e<:.Il result in 'ut one thing - VO?:".f 10-.; offieionc: r
• 

I h..".vo h"d -,t one t'l,'!C or mother all cf these irrc:;ul".ritil)s:in the ;,..:;£ . 

Durir.g t his rJCrlod of roorg:-.niz-:.tion is the best ti::lO to co rrect tr..,: . Ir. 

1940 .:0 h~d 3,c06 of:ie0rs -md 1I::.rr:',nt afi'iecrs L'1 the p,;;:£ . Our present pla'1S 

c.::.ll i'or 63,000 . Ei(;hty per cor.t (SC;<;) '"If these "rfic.::rs r)ug,',t to bo r:.tcd 

personnel. .. {os'.:; of tho., In':0 pur:o:r.cd or.ly thcsu duties 'mich their spcci:ll 

r:.ting c".ll:; for . ;!cr.r they lUst o.J rc-t~""'.ineti to pCrfOIT! 'U\v duti s to ./hich 

an officer r.~y be ~ssigncd . 

;.. I'C;vi(;;; of tho '16,-:1:1". 01 t!";J c~n":.Jrcnc.; L"1tiie.t.s th-.t. fer the firs t 

three cil!'S , t.ho .. - 1' s of co":-:.Ill.s ~rc to :>-".rtic ip-:..t-J vigorously in ?J...·'..l'lIlinr, 

:md rccor.'7:-Jnci:1- or "ldopti:m ". _r.:;-::n 1 ".n"!r(;:xr.J~ "'.T.J :n.iliz::tion p!'ogr:.::: 

for use :in thu Air :orc s d •. rin;r th.:! !'CCJl.·.·,,!'sion -.r.d throuC,1out itG pc::c~­

tLo:c <'.ctiviti· ;; . CC~:liz.l:r -:r.y ;2. ".!l you ,ror03c ,_ust p12,ee the rJst:onsi-

bility for th~ prucr.-c;:: L'1 ..:I£ pbc~ ; it r.m:;t ~ srccific in GCvpC! md li.,,:i­

t-l.tions ; it Dust !r.v~ for its opur-:ti"n ~u',lificd officer -no oth"r st::iT 

p~rsC.!1l1 1. It is not to b~ con!lit!~red .... pI"Jbr:'~' tint is in th.) tlin ".ddition 

to other 1"(;spcnsibili.tics" c-:.t..: "=--J . It i.; '1 ,-, "~'1 ev mt ; it is - fc-tu.rc 

t is vit"l to th. :mrcricr -.cc":"rlish::.I..:1t of o'J.r _ ... c.Jti. c r.-.i::sion . 

Dt;.rinf; th.: 3 •• CO" five tbys of .he c;:nfcrcnc0, a - lIs fl":':l r.-.:'.~or inGtall.:l­

tic'ns <!nd -.n.~£",r.:ent ''.rll .. utiliz:'.tion officurs ... re to L tr:tincd ir. SO;JC of 

the s~cl.fic tcchr.iq s .nd rcCOCll:\)s rc .ui:rcd iz1 0 r~tior ..... f ... progressive 

r..:mngc:-l ... t -;od utilli ... tion rrogr-r . 

Tho confer~.cc , in short , is d~si~c~ 0 p.i~ tnv help "nc d~vclop tho 

pl:m: ing .'lhich Jill rnk_ it pass::...l to c:-;vo d tl-.u p. f,r"..!:l th~'ou hout ~ll 

lir Force (lcti"litLs 1: •• um ~ ~l • 

- 2 -
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is n t. '! l'-.ctcr to co ,s_10r r:'..ng this conference. :.. sO'md prnc:r-..::: ~ ... i11 fit 

I h:!v~ nc.tcd ith pr::. c ':""1d ir.t~r-o:t th~ ,rogr~:;s -.!lQ Ci'f0ctiv0;:CS:J cf 

our Pcrsonn"l :J,:~lnu.~l ~"..t PrcGr:'-~ sir.ce its beginn:L'1g in Al:-ust of 19M.. It 

h:!:J thl"n r.Jco[nizcd L".. he !'~~lcl, in ('th~!' of the i'o!'ccs, ir tile :~v:', by 

oth .... r Govcrn::<§.t -:.-:; .... ":c:'os, b;,- ir.d'..lSt!"',f ~I!:! co:l~gos, "'.nd :-:o.,t roc"r:-ly th-.: 

:!oyJl C--':1"'. ':.n .ir r'orcC 1-."'.5 t~:0 .. :JtC[S to ~. ';"pt ..>C'.O ~::; - cts 0:: t~o pro;:;:r:!::1. 

st::.nC"'lr'l.3; "l:".::.lyscs, st"ldi ·s~ 1.!" .. :l '!!"lC:·Sj c ::trcls, t... '."' It. ... ti ~; r~ .. rt.l.ng; 

~nd L'1d.u5tri ".1 cor. ... "'.ct:; . You .:Ul . ~ thorouGhly ri-.. f,.d "I. -:ll L' t:.J50 

c5sl;~ti:"\ls (!'Ilrin~ th· co~iv !'lee ""...!-....... "!C.l :.c f th .... :. J Y"'t.. ;ill .:--:L. , is 

you uill find • h-:.t it is b,:JJd r. 

~ctior. (:c"nor.:r prirlcipl 5, on 

"'sic t.o !} .... und -cI"Sc .. ...::.l n ... l ... ti n~, on .:!. !::~ri(.s of st~Fs 

for cffcctiv.... :ti1i7:lti n ') t_.n;xr ._l', -:.r.d .L~'1.11y en rI so::-i(;s f sucp.; 

d~:;igr,,~d 'Co lild.r.ate ./ ry v_s igo f in')f!.' ,c i'l ... r:oss ir .. t. ods of doing 

th~gs. 

-3-
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Lot ne expl.::lin t C IV1.SanS f'}r i.'1cl'loinC . cticn and. accnony prod ctinn 

principl .> 0 'i'his does n;::t mean that I oC(lte no:'C eqlUDr.lent and j10urs, but 

pp.ople , tine, space, ar.d e .uipner.t ar':! all that OK\) ~a'le t~ acco--::;-l:'sh our 

r.UGsicn, nnd it is only thr:lUc"h a thor ur;.'1 underst.:3.ncl..in and c lose ccordir.a­

tion of all the.le th:lt \"Ie will be '.b1 t" ~ ach the des':'red ef!'iciency. 

!I.':lllerous c:!ses of i:'J,roved efficicnc;; m.JU1':.in' fro;:; the applic1.ticn of 

:-10::;0 :- rinciplos, f\C,c+ i~r.s, i o'J.."'!-:hti :"..3, ~ •• :1d r r:>CCClures are a I ~ :!;13r o f 

re cord. In one C1.~o,~' ffic~ p~COSS~1~ sup~ly requisiti.ns ~0~a3cd its 

output 70%, at t 10 sa":lC tir..e rc':l:ci!1[; por.3or.nel 'lbout :2 SJ . Juch inc rcas::d 

ef:ectivones!3 iTt. tn.J "1::0 of i urzcn ~e:' is :. t a !:.:1 fer 01 chwcc or luck . It 

is a res' r. oi: 0 :::pLto b··.:Lct.:;c :1 •• <l;:plic:lti n f tho controlling i\.:r.cticns 

of mnnagcr::c. t ,;hich includes t!.:? sot:.in·; :>f pr"ducticn st'lnd:l.rds , ohookir.g 

agair.st th<3 st."'.mrofu aJ.d t!', :; ',)1'3 . ':':""'t:: of _r-·rop!-i ,to acti? • 

In another O:1S'_, 20 top )!'fic> .':: i~r!'~':_ their ti!':e sched:U-:!3 c :,:un::.ing 

as ~ch "5 30% ~.:-'"cc:!.ii",,·3: :tcc"':lpi.':'s~ ... nt. ""1 routi.ne, l~.;.-r--$kil:'\:!d 7r"rk , from 

their :1:'ly a tiv::.ti·.;s . "he Jll-:!ir.:!. ::'"'r. of ro tin_ "'0rk froo their 'lcti."i ti·:::s 

fr_e'::' a..,p"ox:i::''l 01;,. t:o hnu!'G Lily for th_ -pcci'll a.'l1 er":l~ 'vo pi:!.rts of 

their ~3siVL~nt . 

In Ll.not!h;r C'lSu :.0 <Y''1, Into prlic:J.ti -:: 0:' h(. pr.!.'lcipl 5, f l'-otior.s, 

fow atior ... , '~.d cen."'!i" "s t pr - ::;S.l.V-.! br.::b..::-:ru -,'r 1i.'1C, inc as·d 

the 1.:.t~ut of h 300 ersor.s cc-nc mod !'lOre thm daubl" . In another sit'.l­

::tion the UGO:: r Il-~ v..:d princ' pL.::; OI1Cl. l_d ., group 'If sup~ly c..-: l"y~cs to 

01 :J.r up 

It is 

b:lcr: 10 r 3,OCO racrs . 

h~ oJ:t nsi. of the pplic.ti n of h"s" teohn' qUDs 'Uld 

to cv Y d". artr.: nt , : ... ::;, 0 ,-v'ry ')Cnrh, f,rice d sk, 'fOrk bay, r 

rinoiplcs 

ssi mr. nt 

5t~tic. th~ ~ t~c pu sc t)f hi:! ::l.'Ul'l<T _ !'It!:.nd util' z:lti n fr:u:t .d 

this r-1 ~nr.in c n nfcr::.'1o". 

- 4 -
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Out of this conf"r'-':lc~ ru ;ill bccc!:lc cost co,_sciou;" . All -.7ho arc p:lrl 

n' ::l~:!. •• -e.:t in the .• ir Forc.:!s must CoOOr.lC ''..'.'/.lI'O 0: th..; i'let tL-.t ni:::;....usc of 

r-"~'1 1 is fus~d • .i.th "IJ.;,t() of :':rteri-ls ann incr_ sod cst::;. 3:1:111 YIC S'ly 

th) .::::ills l"w lI;:.ccount1.o1."? 

I h~-.r~ rcvio-,;od t~.)se c_::>c..'1ti" ls o· the; I .. ;'I' pro!;l""'..n _ d the: Fri..'1ciplJs, 

fl.nction ... ~ f....,un:b.ti0!1s. n ~ rocvG.1lr'J5 h~ch servo':!!:j ha t-~s.ic clc::!J.'1t..5 of 

the; progrl.;::, and I 1.~ 'e; . ith th", .:15 g"r.~r'1E:l sound . I = cCJc'lil.cad th:;.t 

th~sc cs~..:nti :lIs -: ... nd cl(;:- .... nts . "hen fitted in 0 ..... V"igO!""CU5 pror"I"'"'llJ . such :'.5 

:md r: ~.3~':; ; it C-'-'"1 b -: lied too; 'J3~ of pc.!r'..iordl ...... l 'll""tm 1 :l b0nC:1, in .... h"lIlG.::r 

or in .., "· .. r :-:ous~J ~.(": :J1 " ... h Ie inst"lht.:.."'~ . 7ho p!"ogr:-a:l cin h..s out th..:; 

indivirl" ,I , e:)'":l~ilos his r~~ct~ n:- into proc.:;d-:!'.s fer ~:'..11 r .:)U{:s ,:ml then 

con!) .. t,)3 .,-lll '!")up ,tt.i+:.tdcs i.:ltC' rJnc,:d'..:N3 f l' iru;piring loplt:r :'..nd co­

cp.:r,'- ':'on in th' .:1::'5:; 

(b) Pr~\-id~!' r th~ ~:, .. l':'c:\tion of h_~c skills ..... '1d kno.:2._dr:.:!s t.) 

v 17 DIhlr.til"n .nd "cti-;-it:r of th~ ir Ferces. 

(c) ;onti..'111 t lOpt nC'.; rothods ~:l pr:Jccdurcs f ':ffcctiv_ 

11 ii.:.~,ti n r.d !':"jd cti n c :: .cr-,J to cur 1.ctiviti"s . 

(d Crnti..'1u:.lly l.oprc-:~ ~nd c'pt'!liz.J on ::1 ... 1 p sent facilities 

I h""" indic,t"d h').;' i..':!. rt r.t h rL'1ei: I,,:; 'lIla fU!.cticn~ r. Cll.o 

,-,x"-pl till str~ss !: ill, :;rt~. c~ of:: undo i ns C'i' porsennul rol:J.tio:ls . 

R~::-'_r'bor::.r - ])(;c"r.:ocr 1942, at . 0 of ur r_'\j 11' in.,t::ll1.ti ns he .. n.:.pply 

-5-
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sh ~7 +h·,t thi3 !'(;sultad in h. 1 ~s~ nf "-prrcxin::. "ly 10,000 :-,.:m-h urs ... r 'iork • 

... : I1ti:m of :;ut cr.. r t.1:o r.nny fcund..,ti ns of pcrs'>:r-:l l"'ll"'.tLns. 

C:'rcu.-;;t"nC0S do not :;x.:ITIit ..... ., idin- incid.::nts of th~s n"1.turc; '.t -11 til v:;, 

for ur n"n(' r=:issicnc~ fficcrs . Tir:tJ;.·: 

.n :t b C.l P ssibl_ t 

1: " sbbilizil. prr '1"1 •. t djl' ... t :1 p rs 'n.'1,,1 n:! t" k P th. 

ir cos '.h -: in S :"nt::.fic .. n" ~ 15 1 h"s ll" be'. i:. th lr 

t 'chnic l"n sci .nt.:.ric nts . 

t ._ "'., !l'.l.r h-:t 

:i1 .i-:i<.; l:s tx.ing us 'd" h~ hirh.st p tv:ti1.1 n'ility; 

th q '-llty of hi~ u put is be:, r.d bp:,n','."l.ont ; tn. oint 

f' ctt, .. l'""11Wnt r. t:-o I f prl'd cti n 3S b n :le. d l" .. 
6 -
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In fact , never . This program will never be finished . ,ie have a goal that we 

r.:ust work continually t!) appraoch - t he ultimate in e f ficiency .hich we have 

requirfjd of ourcelves . 

lht oe e:-!phasize again the i!!Ip<>rtance of this program and ho;o{ serious we 

here are about it . You will know by the end of the conference that the program 

has dynamic objectives ; t hat it is exacting, and challenginr:; to all •. no are 

:?s:":',;ned to '>pente it; that it is to be established and carried out effi­

Ciently and vigorously; and that it will bring credit and recognition to the 

Ai r Fe rcp.s . 

Q1e of the main problel!'.5 that confronts us in the Air ?crees is that. of 

maintaining I:lOM.le . Everyono in our 0 rganizatinn is 'lffected sone",mat, n 

!13.t the far is over, by uncert3.:i:1ti",s . There is in pre; cas:; nOTT adjustme::.ts 

to =ller comple!:\e:1t:: which require reductior. in fnrC'e . There .:ill be some 

changes in ral'lk of officer and enlisted personnel. T'nere vrill be cr.a'lges in 

mission of oases and installations ",Ihich -,.ill require extensiye reassign.;ne. ts . 

c!"itic'll "f ,.., I' al"tivi-

ties . All of these r.~'\!,e this next year - year that can be called " critical ll
• 

Let ne assure y u, that at this ileadquarters, these p blcl'ls are receiving 

careful at';;entinn . ;.ll action taken em them will be as sy::terr,atic and as .. ell 

plllIllled s ssio ' e . Efforts to <J.."I'llyze nresent promotion syste::ls - pay sC.:lles, 

trainL'l~ activities , and numerous ether of our prese t yracticos are being 

pxp:mded. Th,: results of this an3lysis , I am :;ure, \lill :-ake a career in ho 

Air Forces attractive enrugh to retain those of our present persnnncl ~lho :lre 

cap:lble and are interested in staying and als" a tract to our org:mization 

the kind of people ,Ie need to maintain our present progressive pattern and 

activity> 
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In the found,ticns of good rcl~tion3 of this r~1n3g~~cnt prog~n y~u nro 

reC.:livirlG during this come "nce , ~'_u .:ill rind r..uch of the help you need in 

n"'.iht"inin th..: t~or~lc of our personnel. Efficiu!1t n~n"'.genent .:md effective 

PI' ':.:cti n -I:', .ys stir:lUb.t_s fl r.l~. L:nrn:J.ll y u c--n -.tout thi:; pNfr,n 

.... ,d h .. tv "-. ply it "'.nd, in -:'tiJiti'r. , feel it ycur Nspcnoibilit:r t~ !. -J<:o 

r"'.lc" y ur "-:.tchw,- rd nnd ~.iss no opportunity to strenGthen it 

thr .... ut:i. ·:h::lt..:v..:r :l..::'.IlS thore ".I"J ~t h-:.n ... r trot yvu c<-..n cre::ltv. 

I -.:. pl",::,sJd to bring you this :-:e1:3- c -:nd th..: ch'lllcng..: of the '"helc 

n~.n~pr.,unt d r:vr-u.e probleE, .:md I ::lSSUN y~u tInt hr-:ugh this conference 

.,rill be I3id th .... : f un":!1.ticns f 'On '!ctivity i.--.::lJdi:.tcl;r h,sic :.end yit.:!l to 

tho Air F rc.:::s. 

-8-
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~ 011 PEISOlDIEL IWIAClDEIiT !!!! UTTHUTIOJl OOJIFKREICK 

(10 .halT 1946 - 19 .l~ 1946) 

1. A. ~tt._ ... appoi.nt.ed. b7 t.he coatereoce cb&1.nIan oA:l 

10 .I~ 1946 tor the pcarpo.. ot re~odiD& badc directh.. tor 
1apl.-atatlon ot t.bI "' Peno.aael alaAa..-nt. and Ut.Ubat.ion 
ProU-' The eo-1t.t.M .-bera _res 

a. ColoDil1 G. L. U.ber. A-1. Air Materiel eo..udJ 
b. ColoDel R. E. Fuber. A.-1. Air Del .... C-dJ 
c. Colonel • . ' Ullau, 1-1, Tactlcal Air ec..aadJ 
d. Colonel • L. l...,.q. A.-l. Air Traia1D& ec..aadJ 
e. Coloul E ••• HocbDberrT. 1-1. Air 0al. .... a1t.7i 
t. CololMl • • S. S\Mle. A-1.. Air 'rraDapon ec-adJ 
,. Lt.. Coloftel If. M. s."..r, A-l. Air Prorlllg ~uM eo-andj 
h. Lt.. Colonel ll. J. lent. Act1Dc 1-1. St.rat.ec1c 11r eo-and. 

eo..ittee .. t. 1)0 - 15)0 on II "\ll.7. !nJ7OGe ... pr .. ent. with 
Col.oDe1 U.ber .. c.b&1.nIan. The eo..it.t.M _t apiA 0900 - 11.00 OIl 

12 "lIl7. Colonel Uaher ... ablet. d_ to UlD ... and ColoM1 •• I. 
11ao&1d ot t.be Air Materiel eo..and ... his repr .. ent.at.ln. ColoMI 
Fieber acted. .. chairMD. 

2. The eo..1t.t.M Mde t.h. tol.low1ng rec:o.MDdat1ou wblch .. re 
~ualT aCHpt.ed b7 t.be coatenu s 

a. 1 reriHd UJ ieplat.loo 37-11lb1ch included. a propoaed 
w • ;) .-_ ~ r 1. (lDcl 1) 

b. "rUt.", luuJ. 37-2 be mi .. d al.oDg t.h. li ... di.oUMd 
and t. t 1 t lDClac1e .ket..cbM and plot.are. .1a1lar to t.boae 1D t.be PIl. 

c. A rerlaecl "' Lett.er 37~. (IDel 12) 

d. A rerl.aed. J.J.7 lAt.t.er 50-157. (lD.c1 I) 

e. That. copis&DCe be taken t.bet. t.be ec-1t.t.M ..... a .. ed. 
t.hat a -.oac-at. coarae .. 1.& t.he proeM. ot b.ua& dna lip tor 
noa: "al00ed ottic ..... 

t. !bit. i.D order t.o at,1aalat.e 1.&terut. a re~t.lft ot 
H_ctqurt.era. 1nq Air rorcea. tranl to t.be ~ ot all 
llaJor Co=tnd• &lid cert.a1a ot t.be1r aWl I ............. &II oct.-
l..1De ot the procr- to t.be: saM",,...rU. aD4 tbair .Wt •• 
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,. That cogniUDCe be t.aken of tobe tuw. "' PU'MJanel Ilaa­.,...Jrt. aad IJt.Ui .. t.ion Officer t.o t.he extent. t.bat. th1.a poaiUon be 
included in all T/O" aDd aarmiDg .tad.1e. CODd1lOt.ecl b7 tba Cr,ani. .. -
UoD&l. S~t.lon, AC/jS-3, Hu.;! uartera, 1rw:T Ur Yorcu, in the tlltun. 

h. That tbe follow1D& t.itles be ,i..a tbe nJ'1ou. alD&l.-nt 
tN1A1n& COllJ'Ma a 

(1) AdnpC!Cl Pen s,.l Map" 't £2!!!!. be .abaUt.ut.eel 
tor tbe present App1.1ed Personael Kana&_nt Coline. 

(2) '!'b. 2J0..G01l!' Coaterace Material be the !!!!£ ~ 
!2E!! y." nt ~. 

() !bat the propoaecl JIDDa "uonecl office"' COlII'M 
be t.entaU.el.7 reterred to utile !tlI!!:!:l vlP"..aAt 
~. 

). The tollow1..ag l'~tiOD8 _re 1lD&D1.o1ll17 approwd b7 
t.be oontereal 

a. That. lC/AS-3 and Training Branch, Cbil1an Peraoaael 
OiY1aioa, coordiDat.e their ettorte in re-writ.ing the Basic s.per­
d.lOJ'7 Trai.IdA€ eovae MJ tbat it w1ll be appllable and .. eel D7 
both ciYillan aDd 1l1.l1tU'7 pereo_l and be referred t.o u \.be 
Pr1aar7 Kan.,...nt Coarse. 

b. 'l"bat a l6-bow Co1IJ'.e for t.he hand.l.1.Dc of epa •• aDd 
equipaeot be dneloped aloD& tbe .... pattern .. the Buic PeI"MJDDel 
JIaDa&_8I1t Courae and llIeel .. Part II in a Buic II~Dt Cours •• 

c. That the ec.aaod &DIS )i~Dt. Courae of tbe AU Spacial 
statt Scbool at the Air Oninrait7 De dnelopecl in • pattern .ia1lar 
t.o the one eli.cu.eel in tohi. conterenee. (I.acl 14) 

d. Tbat an Innruct.or Scbool be .. tabU.hed ... oon .. 
po .. ible t.o eontaiD t.he conhnt. tbat .ere <l1.cll&8ec1. (I.acl 5) 

- 2 -
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AU ilGULATIOI 
11). 37-1 

PDSOJIIIEL, GaJaAL 

AU PenoaDel Kan&geaent and utilisation 

(Thia Regulat.ion nperae<l .. AJ.7 Repl.atioll 37-1, 1.6 October 1945.) 

1. r"n't!l. The enarptic appllcatiOD ot the principles ot etU­

dent penolllWl un&&--t and utilisat.ion is ot tr .... ndoll8 sigD1!icance 

to the succ ... tlll operation ot the UF. SuJ.l.er caapl_nb ot person-

Del &ad Ualted budpte re Il1re etticient and ettecthe utilisation or 

aanpowr. 

2. ietpo1lflbll1tl ~ »8g" ent. c-&Dden are reaporl.81ble tor 

contln1¥lua application of all the principles ot ettect.be aan.ag_ent to 

all actidti .. UDder their control. TheT are charged with: 

a. The d .. elo~Dt ot Pl.aD:& and operating procedll1"". 

b. -he 1ndoct.rinatlon of al1 stat! officers and operstin& otU-

cials 1n the iaportance or errecti.e AlUIag_ nt a s an eSMD-

t1al to operating ertieiencT' 

c. The d1rec~iOl1, IQ1.dance, and sune,. ot t e prograa. 

d. 'The application ot proper controls tor enl t.1OD and deter-

a1natioD ot the ettec:the.oess. 

e. Utecti"e ..pl.o,..at ot all persoDDel to aU.iIl aax1aa 

1lt1.ll.JlaUon ot pl'oQacUft blllt7. 

). 1D ore1m' to aca.pllah the allon rMJIOII8ibillU .. , it 1a desired 

th t a Per..-el ~ aDd 1Jt.1lluUon Bruach be .. de part or all 
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2P .... 
Pap 2 

orp.baUou. The otficer uUgJwd aa chbt ot t.he branch 1.8 to be car ... 

r.1.l7 MlMUd aDd \boroqbl7 quallriect, and rill be knoIm .. the PenoDDel 

1laDac--" and UUllsation Otficer. Be will be ,hen sucb aadatants as 

are reqa1J'ed to c&n7 ollt the rollo~ .~1tic dati .. , prepare directbea, 

... u.al.a, and circnalars which .. t.abllah pl&Da aDd pol1ci .. tor aanas-ent 

aDd .till .. t1on actldti J s..,.rrlH tbe iadoct.r1naUon or st.aff otrice" 

aDd .,.,.\10& ottic1alaJ eVTeT an4 analTse IlUllsat.ioQ practic .. an4 pro­

ced1lr .. aDd II&b ~dat1oD8 dea1gned to iaproft ernc1eaCTl .a1l1hl.o 

llabon with s1lbordiAate act11'iUes OD perSOlUlel a&D&geMQt. and utiliaa-

tiaDJ prodde tor the integration or priQciple. into p8"ormel pollCT and 

U1satiaD practic .. ; coorQioate and serrlce cloeel,y the Intire aanaa--

-n prop'- as pr .. enteel 1.0 U7 llaraul 37-2. 

4. 1D)IOS for the PereoDftel ll&Dac..-nt and Ut.ilisation Officer rill 

be ull1pecl b7 t b Beaclquarte" at. a later dah. 

5. the pr1Jloipl.ea ot eUect.1 .. aan.ac-nt. .ill be lollDd in UP ua.l. 

37-2. 

BY CXIDWID 0" 

ornCI.1Lt 

R. G. cm.'!OII 
00100111, Ur Corpa 
41r AdjataDt GeMral 

AI. SP1UZ: 

IU c. 
Lie homt GtMral, nit.ed Stat.s Arq 
D.p\lt1 c-&Dder, Anq l1r 'orces 
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oftical'1l and warr t. otti era who are in diract. allpU'T1alon of three or ra 

1.Ddhldual •• 

2. •• 1natNot.ora o~ oonteram:e leadare far W cO\l.H8,,1ll • thoao 

1I1dlrl<1uala who have en flrtlfie by • .c/. -) ot tJ 1. e uartAn &5 te 

). Add1t.1onal quantlUea of th1s terial wUl be requeate:1 111 acoo~ 

with t.b applicable proTlai_ ~s :l! AAF ulat,l00 .5-1 trca t. l&bllcat.i .-
tribut. on &ne, t.ddle OIIII\ r Technical. _emoo ~... ,l"\l.JII8tec1 01. 

ddlet.o.n, 

4. 'rho OIl 
to a: 

• coot ral\Oe 0 - PI'ino1p1e. ot t1aued) 
2. at 
). Hc.)pDI'" 
4. 

c. ::onrora!lOe '1'11 
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4. CoaterenOll - FWIoU.:aa ot ..at. (Cont1Dlle4) 
2. P1ano1.Qs 
3. C.·:lIIIIi1I1DII1I1C 
4. Coardlaat1llc 

.. c.t .... nce n - P'IInot.l:xa. ot ~nt. (CoIlUruwc1; 
s. CaIl\I'Ollbs 

The ot Tt. 

t. ecer. ...... 511 - 9Upe 14 WU-cl ~l at. 
1. Get \be R1&h\ 1A t.ba RS.ch\ Job 

,. Cantlrenoe VEl - st.e~ 1A .\ppUecl PenonMl nt (Caat'cl 
2. Inoreue 111- AftllabU1V tor 0Itl 
). t.l.ate Kl,a W1ll \.0 J4l 

h. Coat ....... EIOH'l' - st.epll 14 Appl1ecl Pv80nMl Mene ... nt. (Cont.'d) 
I.. Ina ...... Ri, CapMiy to PJoodIaoe 
s. K1.a 1'Iall7 GIl ....u&l rulal 

1 ....... oaapuoabb to thOM o~ t,hIJ otticere reterred to in pangrapb 1, .a.c.re, 
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cO:::IID&ntiera. 

b. Thoee otncen of all c 

o. T OM ott1cua perrorain« t.be aU .. ot penoDMl eM' .gat 

ottioen .. ~ in lA\\er 37-_. 

ottloer. or t.t.lA grade~ uce tboae 

reqW.red t.o 

6.~. :/ -J or th1 •. 

or nor nt. quotu end .t.art. 
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crl Iod'faDoe4 ~OI'UIiel. lIaI-c_l1t t;our_. , 
(;l1Arl.buU0Il Ill) 

1. 2.!a!!::!l. 'lbI "enior \att OttloeJ'8' 

c1.al ;t.att 

a.&Uab1e t.o MDior .tatt ofricers a aol nU!10 W.3 to t.he 

ot th M • II O&n the .a.t erreotlv an e flclent ut1l1sat.100 or all 

ona.l to t. c henal Mtur" of th1. prueatatloo 

end th~ 1.IIpo~oe ot U.s .rtect.i r.:pUcaUon t.an oftice" be oare1'uUy 

d or bW'urroazl!~, t.raJ..nin£. aDd potential &.:a1 Itt prior to 

1'01' atwndanol. b oaur.. 1a .. t.abllahe<1 t.O 1.Qd~J"1nate orU..1 the top oae 
/1/ 

t.h (1,(XA) tiel o.ttioe" each ~arJ and wU1 oC rax1.at.l.7 
/1/ 

n (10) dqa' dul'llt.ic:a. 

2. t at the Uae 

ot pl1oatlooz 

.. to \be proY!..l .... ot £A!' lAtwr ~l~. 

b. ... an .mo1..aq 1nciu ot .x.oell.QL or betWJ". 

0. ot l'1eld ,..-. 

). 

or the roll 
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TI. 'INI!~G PE. 'jR."~ Fa-I. 1''':-~JCTQR? ---- --

FRD,{'RY }",!','G IE::T ---------
CO'!P.SE 

("iTin.urr. Time Required) 

e hours 

ltc hcurs 

CC;:RSE cc. ---
( 'ir,ilr.urn TinE Eequired ("ir.irr.ur.l eqllired) 

6 hr.urs e hcurs 

2C hcurs 
2. Fre"er. at ien (f tr.t. 

'"'.a+e:rial. -----------------------------------------
3. L~sc'''sier, explana­

ic n '1 rd red£.l:cn­
!tration L ' ~i (!ic~lt 
parts cf r~tErial. uO r,c un!: 2C hours 

32 hour s 24 hcurs 

L. Practice Feried -
assig~ment, ,repara­
tion, ar.d pre5enta­
tien by traineE. 56 reurs --------------------------------------

8 hours 8 l'.curs 8 hours 
S. Tecr.r · quICs cf follcw­

up and evalua ~.I";l. 
-------------------------------------------------------
6. ~pplicati(r. Ef Frir.­

ciple" or ~roc(.d~r€s 
c an actual problc~, 

TOTL 

* 

f3 hours 
It,( hours 

P hcurs 

~6 hO'lrs 

11 hours 
80 r.curs 

.. It is realized th t a 1dit.iEn'l.l in'li.... a1 h 1 ,il l have 0 e given 0 50l1e stude!1ts and hat 0 her 
students cuI nEv.r r c ~ sa isfac cry ins ~uctcrs. 
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10 July 19$ - 19 July 1946 

Pentagon Building 

iTash1ngton, D. C. 

7-2bSS,AF 
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ROCl.! LCCATlrI'l 

~nin Conference Rocrn •••••••••• 5O 339 

co~ttee P~om ••.•.•... . .•. 50 339 

Auxiliary Conference Roon •••.. 10 167 
(Take stairway 13D to 
first noor . C'D down 
Corridor 1 frnm 3rd or 
4~t fleeTS; . ' rn right 
into Rinr Dj t· rn right 
to 3tai~{ay 13-~. 

EPOm.'ANT Nom: : ·eetir.gs listed under Ager.da Ite:l:S 
15, 22, 26, 31, 36, 39, and 40 are t o 
be held in the .,uxiliaI"'J Conference 
Reom, l!) 167. 

All of these ~eetir.gsJ except ene 
(Itel:! 39 on the agenda) begin at 
C900 - the first activity cf the 
day. Report directly to Reom 10 167 
each morning the above iter's are 
scheduled . 
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Cnnference Chaiman - Cc-lonel Leo I. Heman 

»ednesday, 10 July 1946 - (Jst Day) 

TOO ACTIVITY 

0900 - Introduce General knderson . 

0900 - 0920 ~elcome 

0920 - 0945 Announcerr,ents 

0945 - 1005 ";That Congress and the Public 
Expect f:>1' their ;':oney 

1005 - 1020 :'Bllpcmer in the AAF 

1020 - 1120 "i:Jsion a.-;d ?J.l'pc3es of the 
Persoru.el .~anagemer,t and 
U ilization Prce;m: .• 

1120 - 1230 Revie'.f of Typical C'.l1'rent 
Activities. 

1230 - 1330 loon 

1330 - 1520 Revie';T and Analysis of So:-;e 
TYri~al Prn~~~d .~ti~ iDs 

1520 - 1535 Break 

Colonel Leo I. Herman 

1faj. Gen. F. L • ..\.nderscn 

Lt . Col. ~T. H • • 7illil'ord 

I.:a.j . Gen. G. J. Richards 
(B'm) 

Colonel F. L. Vidal 

.~jcr O. S. Gibson 

"r. IT. E. Dewey 

!1'. ~ • E. IAr",':!y 

8. 1535 - 1630 Appointment and Responsibility ColoTl':!l Leo I. Heman 
of Ccmittee 
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Thursday, 11 July 1946 - (2nd Ihy) 

n:S1i TI!:E ACTIVITY LEADER 

9. 0900 - 1030 Presentation and Discussion of Lt. Colonel J . H. ~i11iford 
Personnel ~anagement and 

10. 

11. 

Uti1izatiQn RebUlations and 
Letters: W' Reg. 37-1, 
AAX Letters 37-22, 50-157. 

1030 - 1045 Break 

1045 - 1215 Presentation a~d Di3C' sSion 
I)f ill' ::a.nua1 37-34-2. 

1215 - 1330 ,[oon 

1330 - 1530 CO!!'ll:littee ~~eeti.~~ (:,-1'8 ) on 
RebUlat.icr.s, Letters, a."1d 
!.!ar.ual. 

1la. 1330 - 1530 Project Beck ~ec!~i~ues 
(~-l Ir.stallation _eve1, 
::a!12.ge:1"mt .. tilization 
Officer) • 

12. 

13. 

1530 - 1545 Break 

1545 - 1600 P Hic tlela i ns I Fart i:: t!'e 
Program. 

1600 - 1700 Organ:.zaticn for l:ana er..ent 
and "ti1ization . 

:.:J.jor D. O. ";ebater 

CI)~ittee Chai~zn 
Lt . Cobne1 J . H. H:.lliford 
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Friday, 12 July 1Q46 - (3rd :ay) 

Tl!~ 

0900 - 1100 

09CO - 1100 

liCO - 1115 

ACTIVITY 

Co=ittee ,''3eting (~-lls) n 
Orgar.';'::aticn for l!anaGc.:lent 
a..'1d Ut:'1:'::atic:1 . 

Confcre~ce Cne, 3asic Per­
sonnel lanag~~£nt Course, 

Break 

C ~~ittee Chairman 
(:~jor V. 3 . Gibsor.) 

1115 - 1215 C::::r.mittee ~porl; en llirecti"'~s . Cor=ittee C!1;::in::e..'1 

1215 - 1315 

1315 - 1415 

1415 - l' 0 

l.430 - 1600 

'oor. 

Cc=ittce Report r. OrG::' 1za­
i:::ation 1'0:' ;:u:a"t:,~ ~t ,_'ld 
i! iliza~icr. . 

Break 

:leS'.llts frer: '.f..pl:"cation of 
'ti lizaticn ':'echniq' es . 

3:1::'1':es uf 3t.andards in 
U~ilizatior. P"Ogram . 

1600 - 1615 .ur Ir.spector's Part iJ, • e 
Persor. el"''':ager!lc.t and 
U iliza'ion Prcg~~ . 

1615 - 1620 ":"''''''''"Y of en;" el"3r.ce f<.r 
;.-l'3 ~f ajcr Cornar.ds 

Cc::-:-:it tee Chai.r:1m 

'Ir • . , Z . Dc-.7e".! 

Colo .cl • • Jcrw.s:m 

Celenel ~e ~ . Her.man 

21 . 1620 - 1630 !ilitary F]rsonr.e~ Celene1 T. .• Belshe 

22 . 1630 - 1700 D1divi&~l Contacts 
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~onday, 15 July 1946 - (4th ray) 

!TEll TIllE ACTIVITY LEi..DER 

23 . 0900 - 1100 Conference Two, Basic Personnel Mr. iT . S. De'I1ey 
~agement Course. 

liOO - 1115 Break 

24. 1115 - 1230 Survey of Current Training . j. E • Dewey 
Prc'gI"3.tlS • 

1230 - 1330 Noon 

25 . 1330 - 1500 ~scU3sicn o~ ~ecr_niques of llr . 'J. E . DaYley 
t:al:ing Trail'ling :hrveys . 

1500 - 1515 Break 

26. 1515 - 1700 ~,agernent and Uti1~~ation Offi- Major G. S . Gibson 
cer Qualification3 and ':'raining . 
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Tuesday, 16 July 1946 - (5th Day) 

ITEM TD.!E LE~EH 

27. 0900 - 1100 CcnfeI'PJlce Three, rasic F! Course . ; r . IT . E. Dewey 

1100 - 1115 Break 

28. ill5 - 1230 J.!lalysis and Survey of Present :r. -r. E. De':;ey 
:"pp1icaticn of Ut::'1i:!ation 
Techniques . 

1230 - 1330 ~:o n 

29. 1330 - 1500 Disc'15S:L.On of !}un.·e~· f Pros_r.t { . E. U:n:ey 
J.ppl::.c_.tion of t;<;.i1i< tion 
Tcchr.iqucs . 

1500 - 1515 Break 

30. 1515 - 1530 Ground 
. af'3ty 1s Part L-: t!1e i v l. i . F. Carter 

Pcrsonr.el : Cl!".age~er.t -,nd 
Utilization r~br3.r.l · 

31. 1530 - 1630 "ma::;emt:."'lt ":.5soc:ates 3ur.rey T- Col. v , Ei . ITilliford ~" . 

ar.::l 
UT . C. D. Cline 
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\fedneschy, 17 July 194(; - (6th my) 

TIlE l..CTIVITY 

32. 0900 - 1100 Conference Four, B:uJic FI.: Course. Hr. ,. !!.. 'Jr.'ley 

1100 - 1115 Break 

33. 1115 - 1230 Present(ltion of a Series of 
Evaluaticn Studies Designed 
to Shew Result of \Jti1iZ.3.ticn 
ruld .l<!.nagt!J:Ont Program. 

1230 - 1330 Noon 

34. 1330 - 1500 Disct:Ssicn ~ f ':""chr,iq'-les ir. 
l~~1ng EV~_UG~i~~ 3t~d~es. 

1500 - 1515 Break 

35. 1515 - 1530 ;"-3'5 F_rt in, tb Progz-"",,::. 

36. 1530 - 1630 Outlino of Inc!octri:'3.tion 
?rogr.:l.'t. 

f.~ jc r G • .3. Gieson 

:2jor Jo ;>. Gib~on 

:.t. Col. D. "J. i3cronton 

Lt. Col. J. ITilliford 
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Thursday, 18 July 1946 - (7th Day) 

ITEl! ACTIVITY LEiJ)ER 

37. 0900 - llCO . Conference Five, Basic F' Course. !!r. 'J. E. Dewey 

lloo - lll.5 Break 

3B. lll.5 - 1215 Instructor Trailling Sch"ol. 

1215 - 1330 loon 

39. 1330 - 1445 Revier., of Production :A11lagemcnt 
Cc.urse. 

1445 - 1500 Bre~k 

4D. 1500 - 1700 Revie'.! of Conferences 3ix, 
Seven, and Eight - Basic 
PI. Course. 

Lt. Col. J. H. Williford 

!Jr. 11. E. De-:;ey 

~jor D. O • . ebster 
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Frichy, 19 July 1946 - (8th ray) 

lUll TIl'E ACTIVITY 

41. 0900 - 1100 Revie.-r of Conferences Nine and 
Ten, Basic fl~ Co;u-so. 

1100 - 1115 Break 

42. 1115 - 1200 :>urvey of the CGnfe ronce 

1200 - "djournment 

LEADER 

:~jor D. O. ,/ebster 

Colonel Leo I. Heman 
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HEArQUARrERl, ARMY AIR FOR::E5, 'rTashington, 25, D. C. 

10 July 1946 - 19 July 1946 

* * * * * * 

Colonel G. L. Usher, A-l * 
C"lonel 'Jilliam K. Kincaid 
Mr. Richard K. Cannon 
lIr. Fred T. Phillips (attended until 17 July) 

Lt . o.l .. ne1 L. T . Coupland (Middletown ATSC) 
Lt. Colonel George A. Bosch ( arner Robins ATSC) 
Lt . Colonel .-illiam J: . Clayton (SJX'kane ATSC) 
Lt . Celoael Charles C. Trendley (Sacramento ATSC) 
Lt. Colonel ~ells Collett (Ogden ~TSC) 
Lt . C"lenel William J!. Clark (San Antonio hTSC) 
Lt . Ce10nel i1il1iam H. i10rley (Mobile ATSC) 
Lt. Colenel Thomas H. Cougill (C»clahC'DJa City ATSC) 
!ajor Edd ':I. Johnson (Rome ATSC) 

Hajor Herbert J . 1cGuire (San Bernardin!:' ATSC) 

AlR UNIVERSITY: 

Col nel Earle ~{ . Hockenberr,{, A-1 * 
Lt . Cc1one1 Thomas JI . Bennett -f,-

Lt . Ce10nel ABurice M. [j:ir.lons * 
Majf')r Da:7itt F. Fields 
Lt. Golonel James R. Nuzl.l!l, Jr. '1l-:I-

C~1"ne1 Ralph E. Fisher, A-l * 
Vajor Samuel Ve1ebny, Jr. 

STRATIDIC A.IR CQMMAllD: 

Lt . Colonel Richard J. Kent, Acting ;"-1 -;:. 
Lt . r;"lonel Gilbert E. Erb * 
Major Richards il. . Aldridge *II-

Colonel Richard A. Warner (15AF) 

7-1 87S,,,r 
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PERSOt1lIEL h.ITEl:DING PERSO' .ffiL ,!ANAG!illE!-JT Mill UTILI4ATION CaWERENCE 

HEkDQU"RTE!5, lIIT iJR FORCES, 1ifashington, 25, D. C. 

10 July 1946 - 19 July 1946 

* * * * * * 

TACTIC,U, AIR CO:.ru:J-ID: 

Colonel R. V. 'Jilliams, ;.-1 * 
Lt . Colonel Joe "Cr. Compton 

Colonel H. D. Smith (31;1") 
Colonel J. G. Hopkins (12,$) 
Lt , Colonel J. rl . Bennett (3,$) 
Lt. Colonel J. H. Fleming (91$) 
Major ':Jarren C. Stirling (12:.n 

... IR TRl INllla cm~ , .. ,D: 

Colonel \iilliam L. Ke.'1.raedy, •• -1 * 
Colonel . .lbert P. Clark, Jr. 

Colonel F. F . Christine (.'ITC) 
Colonel Carlisle 1. Ferris (nc) 
Lt. Colonel John W. ';tatt (ITC) 
Major Clarence H. Oross (TIC) 

I.IR TRf SPOIn' COu!:.ilJJP: 

Colonel .r. S. Steele , •• -1 * 
Lt. Colonel Richard 'I . Mock 

Colonel Leigtl n. Hunt, (f.. ) 
Colonel BnlCe H. Perry (l.CS) * 
Lt. Colonel Frederick J . Cole (i~) 
\ajor Perry C. ?.agan, Jr .... 

Lt. Colonel '7illis II . Smyser, '''-1 .. 
~jor Harvey !i' . Garbrecht 

* ;,ttended first three days 
-11-:1- i.ttended last five days 

- 2-
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A-l 
A~'-'iOl\I 1.t.. COi.OIle.l. • ich&rc1 J. (eat 

.i 
B.R.Brown/lc!c 4 

Pl .... Hcure froa tho perao&Q~ ~op..L. UlII _tA ana U .. lor t.be 
r,l.et1ll& they .. t. forth 111 ~ra h two of t.~ baaic c ic&t.lon. 

It. u recaaacmaell f.h&t. .. G&1 .aiDe tone ••• of L9t.ll 1.0 ~)rd A\liust. 
o ••• t. lor\.h u t.be perioG lIOat. auitabl. for ua. S •• it )'OU can g.t. 
a t.lIIe Ul(l datA Nt. dt.~t, all alt.eI"DAt.. aa1.e &1lC1 • Coloo.l 
SIlt,1.erl1A aIL. t.n. IUIIlOl.lllceuDt. .:1uruli on. of the rea:ular IIOI'Ilillg 
aWl 1II •• t.1Di_, .lnd1cat.1JI& t.nat. at. .1 ... ,. OMI r.pnoaeot.at.1 .... troe IlJ.j, 

at.aJ:f •• ct.l.on. be prwluiut. for t.ba briet1n6. 

4 In .: 
nlc 

B1LL I. BROW 
Lot.. colwel, AC 
beau\. v., S.cret.lor) 01 St.&!l 
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* .~ 

·,'ELCO • .ffi TO 

PERsct rEL lAcr:.u;;lT ,,~ TILI":nT ON corTiR5i:CE 

A lR~"S BY 

t!l.JCIl as:: )'L FR.·D L. M: n=.""'Sot: 1 1t. 
ASSIST!~;T CHI OF A:P. cT.FF - 1 
HF ~·L:.T T:3 AR • A -R F Re s 

Before the 

-1' 5 and Pe:-sonne1 "ana~!:lent Of!"icers 
of tr.e La,'cr COJ:r.Jands and 

A-1' 8 of Sub-Co:;-.-.ands 
Continental Air Forces. 

Rooc 5D 339, The Pentagon 
:as .ington 25, D. C. 

10 July 1946 

7-1249S, 
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IE!. QU,.p,Tl1',s 'w_ y . IR F"RC:::S 
l ~HINI}'!'01l 

SUBJ_CT: Personnel 'anagement and 1 tilization 

TO: Comr~~ding General 
strategic Air :oomantj 
Bolling Field 
'··l;:.sbirJgton 20, • C. 

July 26 1946 

1. i1ith reference to the Personnel l:anagc:.:ent and utilization 
Conference held at this! eadq'tarters 10-19 July, it is desired to 
express appreCiation of your 'nterest in more efficient utilization 
of oersonnel by ?e~ttir,g Lt. Colonel Richard J. Kent ann other 
officers of ;7, ur coc::and to at tend this c nference. It was only 
through the experience and enthusiastic particioation of t ese 
officers in hel in.., to outline a "rogram an' recOCDendin~ revised 
directives t.-t we can publish cOar!and coordinated directives that 
will aid us in more efficient utilization of &8noo':'er. 

2 . In or~er that tl6 all follow a stand~d pattern for ore 
ef icient lse of ma.n~c er, ,ersonnel from tl'is Peuiquartp.rs will 
be earle available to visit v ur Com; :a."1d to brief \'ou an" "011r staff 
and get our COll'..':lents on t is slbject. This ryriefin~ Tlollin take 
arrroxin:atel~{ t 0 (2) h:)1ll's and would be malie at ' ur c"nvenience. 
"eq e~t this lea" 'art .rs be furnishp. ... a r- e a."1' alt"rna e ..I-te it' 
s'lch visit is nesired . 

3. r~neral An'erson's "elco~e ad re~s is inclosed as Tab '; 
the reoort on the ~ ereonne1 ~!anao>e~ent an'" t til' zati ')n Confere CIl 

as Tab ; the conference sel en'J.le a~ ab C; a ~ the rost r of t e 
personnel atte lel-- th _ conference as Tab 

4 Inc1:1 
Tab A. 
Tab B. 
Tab C. 
Tab D. 

Ad 

BY C~ A'D OF~' .~ S AATZ: 

Addres~ 

e'lort 
c! edule 

Roster 

IS e 

lsi ~rtlett Be~ 
TL 'I? B :.'1 

Bri "dier Gene.'al, 
I<ctin., t C/ AS-1 
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Often, reconversion to the peaC'3tiJlle Il'ission of t ,e f..~ "ir Forces is 

5 id without attacllin" anyth n' concrete to wl1 • it !ts ans . Yfith regard to the 

u~e of oersonnel , it means ever increasing ccono y a~d efficiency. Jurtailed 

al.lotl!lents and ll.·d.ted personnel cooplements coopt'l a close analysis and con­

trol to insure maxiJnum ltilization of oersonnel . ~'len if s :ch limitations 

lere not ::let fr~t1 t e outside, it lIould tiD "'! tt'e !'lol' C" ann the pract ice 

of the Air Forces to la nco orth on a cynaLlic rO:T3m 0 ood LUlna~ment rn d 

utilizati n that 'If;:: lId ef 'ect an econa: " of Doer ':'0:" t t w"ul~ ~ a:1n 110 

uncie:- tLe no t l':' t: (0< 1 t <.1; ' ·: ': ar.rl (,r. 'p:.rp avora"l' i.n effi-

ciency 'I ith tI~e r.ost :lro e sive a~,j onterprisin,; of inr:.:stri"s 2.'1" b'lsinesscs . 

The ir Forces 1 r,s ll..'l envi hIe recorrl to look back on thrin' tl- c ;[ r. 

Continuall", it VIa:: :oecognized fo :"to vi;orou5, ~cieI,tiric reethorls of pro­

secutin- t e ;7ar. !'eaceti.ce activity of t: c . ' r Forces 1'_ ,11':'1'e5 t :. SO::lC 

scient' "ic, er'er etic anor.:Jach C.'IO one of the "C0- t are-s" in ,e peacetiJr.e 

is tr.e ar a of co=plete an effective u::;e of ~er5_~ncl . To plan for t at 

missio.! and to :Jet a .atte., or its acc plish::lent is the I) rno e of this 

c ::mfere nce. 

Let us take t' .e here to revie\ one 0:' our cu rent problefUs - reorgani-

zation. Yc.u are fa-uli'lr with the c.hove re01"a:1i - tion o~ t'1e , ... ' t!1e 

e i t 'a or COlT..ru',ds. :t is '1::1 to you as a cOllr.la~d and 5 arf e:"" er to a' d 

1.'1 "D'll" COO rt reor nization down to t~e 10 st ecDelon . This reor-aniza-

tion must be ver- carefl 1y planned . 'b toe f'nd in a poorl or anized 

unit? '7e find in ividuals report' to two or more 51 rvisor~ , one ~'l 

tryin to suocrv,,:,se an or an' zation of twenty to t irt" eoole , nu .. rulaign-

ents over- an in , a d s·.J!Ii.l r cl tics eil - c i"e" e we n of 'clls, and 
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1 r :'OlC .... ,c. ... ",t)o', ar t n:ury 

or ... \.o ... c ..... ..Jl • .. r':" c. .... .&.t;.; 
au "OCc. te u.or~ 

a _: ~at. .. In of ri .. cir~t"':;, r.c·.i) . , !0I.r. Qt. : 5, ~ fl-. 

r (; t.'4rt:s dre a • L r ~f ree.)! (.. ne e s_, an :ri 

C~ 5 : . ~ , .ly r_ ~it ;.):'"5 r.c!' ~b!:;:e it o It. .L 7L at w. J 

t a ",rofcr" c" "rIo:. 

ic n of 

c.lltrO~.L· I. f ll,ct: • sf· I .. e,.t to :cr :.. eye. t. ~ett':':~ 

of ro(. ct':'or. ~t I ar.s, c. c,i 

ro riat" act~_' 

ill •. ~r _, ~u to: ofl1~~rs t:' " _c e .iles 

e.,l..: ..... rl. ... n .. asluC .. s,,~'t:!c~w • ..: 

ua <lCl. • V ~ ~es. .hJ e.l.· .. ' (.at ·..;n of 

l' .ti e t.e r bCt. V ties 

c :"r.xr t e c: ~ arc C!' at.i... art. )!' 

rl: ca t ian 01 

to :'0 res"i.e r 

rsOl co erne 

r l 

r clp~ 0; 
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It . s t.he ex ~r, .... i)f'j 0: t.f.e 'j,pplica ion of .. ~ ese t .c. ,_ llt.e ":'u 

pr:ncL ,.!s t.D t:.i r~ Ce t . 1.., yes, 0 fN .:"; benc , orf"ce o. ... .,k, "c.r-" 

y, )1' tl': ':'s t'c ~~r" 5 ... f ':5 I ", .. e er,t. ani 

.t'l:wa ~r r~ ora t :5 larill':'r! ,. c:lnLre!"!c" . 

OJt :If '" • con! .. r.! c ~·Of.l ,,'l~ b"c ;e cost '::01,5C':',,15. 1< ~ • ,0 r' 

1-8:"t. .J: • ae a 'e. :.t. r _ e .,~r :orCE:5 'c:J •. e a.- re of rc lac I.e' 

i~- se 

C st.s. 

rLr \00 .... E: .. , ~ If C i r . 
.i. ~.i 

V 1'0 "' cr..> 'r9..~ , ~ leI 

a lidO 

f 

l' 

a 

\., o. _ j'.J 1 "e :re':'o 

s t. ~ 

.ere. car te 1' .. .. " ... ............ : 

5, art;. Lher CO~lt.es 

Oil 

a 

t) r~c ....... r 1.J: i ,_ 11'1 ," ~<a~L. Iil" 

U.:. ~r:.J ran: re re 
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rov h 

cwS i d e: c ~ve e 

ct.: .. <'I"". 

:::r to., t. e i., .. r·t1Ll c" J1' float. r ... <.II _1 o:.nel 

r .L 't: ... ""J r" : .. - .. ce .. ter 19 
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,pep tl 

ce e up ; t.s. 

n 'ain I 

r 015 

na c.:> :.,ct es: t:at :t. is 

are as • "Il.y to opt:rate :t; 

rr . -= .... 1. ~ .e.e. tl. r. 

it.br t. t.. 

eo·.r ~ t r r ree s 

in rar J 

f r u. s .w 
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cl t.5 . ..e .~I:c iI. 

t, •• 

t.t 1. d Lrt ttee,o ... ,,<>r 

r 

! ct' c s are t:..l "Y d'. t)C . 

" e . C· r "er .... " 

at 

Cd 

le' V.,:: 

~1. • c.: r L 

r .. _ Jl ~ J a .. j t aJ.\,.I J 

e OraLI: YV.l1 wa:.cr .. r 

t ; .• te I r .ns 

.. t::;l cr ate . 

- c. 1_ r 'c of 

Ie t t trr '" 

of 81 co t. 
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In a:l prol:.abillty, t!e ~rLi.ary roas n for Lhe :IleSS in 
ft :icn I'<! line our <;r:;onr.el reccrcs lies in ttl: ~!1CK of inc"rcs .. 
of :n..arlQers.,n CJflsequ _ntly their lack 0'1' .cr.' .11::o)l;e of per-
~onr.e acco r.t.ir.g. I r"cli~e tl at. tr.~ :ob of accc.Ir.t.ing f~r }!tlr­
sor u;,l, 1'i_l' ~ olt U-t: !orlLS ar.u tIlOY\ir.", .oic ..... t .e hell tney are 
a_ al:.",ut. ~.ay ccn:;i<;.erec.; bent:aLh t.he aigni ty of our base Cel. -

Ular.cers- lolL I also kn ~, that unles'3 t!".er J.t.erest ~hclt!:el ves 
to the e>:t"r.t that "to "y knew". at tI,d hell is ~oin on at tht:<ir 
as",s, 'M:l to have any ~rsonn",l. r'coras , ?er:;.)r.ne: 

u,on . 

s ancl . rio: rea cn .mien rave b<!"L 

a 1;, 's~ry t<> ... ost 0:' ow' i":' pIe, "ith 
:.live no recores th" CL.'1 be ;:.e "n eO 

• e nave i.o~uea uirl:!ctives ana ur.coubtea1y you nave tc.o , 
;.r. ti". 'r .orces is~ eo it- air .. etive on r.ersOfJ," acc nt'ne 
iI, th, for. 0:' L.3tter 37- 20 . .::e tro I~le is th!1t t~e~e oirectiv.:!s 
c.re ~itner rot. reuc,-ing the lower ecre1:ms f tr.e c.JllL7.Bnd, or 
:he~' ar .. c",lng "nt.ir"ly c.isre -arced . I fee tr.at. ,:r.tI lte,t.t.-r 1::> 
prob!l(;.I.] ~r.e case, at a:;'':'y, our tr~).lbles 

.r1 :.i:iry r c::ras are k pt a fr .. 
If a ta e co .-I?r.t. r or a 'ro p COil .. ncer nas no 

no 1m "leo~", of' l,.:!serit-eo ,;etheos of r rscI.nel 
e can't. exp~ct squao~r. co mar.ders to ve any btl t.er . 

• e S'luaar:m . s the .,oot in wrich . e r,ave to 1.0 a..;,l of our 
e;fons to wac.h ,otr. cc:7.:Iis~':'') .. co ar:c nor.-co=.USSiOII:!Ci o:·.icers 
not or :; t.h~ r,ec"ssity for cccuracy, l::lt tre :,131 a.o en a_ 
",st"ri ty to .:cr.';'<lV acc.lracy and to maint1!lr, it. 

orf?l1iz"t,ion lest rrioB!' if. v:.lI' - 1 viv':sion 
1 to 0 irstrucl ase ana or-~ izat!on 

inter.a.ce!): erso: nel rt::c,:;ras . , '3 

I.other feint .. .i ct I.ura.l .. or: e 
r trair.:/lg oe' r.~ recr: .... 0 ty 

to ;"-:1, lI<l.S cef':c·e.t lr. Lot 
ment t.o , ~e nas trat tIere na:l reea, tc 
a ...::.r. t.r· m ')I air ere ' LTainill" sir.ce 

~ 
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ne ointet; Ollt t.h?t. ra ar t.i h Alt' 1. ae !xi t.:!.n;- onO 

ree .. tr_ j.rille1.~al ae 'ieie .eies. 
mery hac 

III th" fiE: c of -ail.wI ar,ee he ms OiES .. t':'sfiec with the 
:.11: bro' t;-2G's ill eo .icsiol . I~ '50 st~tea that on-t.he-:,ob 
tr>!illilll; v.as poor' or 1illiz~c, that. ir. :.Dst cases it cor 5' st.>U 
:;f exposing tD::l 1.;) an 0 corLuni ~' to observe rather th:m 
re':piring of t.r.t! erforn:ar.ee 01 :;ive::. ta~l.s. Le st. .. t.e 
tt at no t t t: rcq .l!reo t.o ql.laJ.:!.i· 101' a 

~o r.:..rct for t. im~re_::'10n eonv,,~·.>a to 'I b:.' ll"e .. ir 
:::n~feeL'lr. I l":'a1L.0:: that. ry ostec1es have 
of :'our or ,8:"i zatia . ar !;~5e co: .. "lanaers 
'", .. 1 t.hat th bo~'3 ir t~.., fi 1 .1<.. v" 

co 1...:. e n :;.r. r.ave fail e", t.o .l;e 
ir er.uity .. hieh .. e have expecteo of ~ e~. I r",ali!:e LnG!. Ie 
nave 1 ll"c to ,ro ioe you .ito Lt.", ,rocer ulrect.ivtls . e .. r .. 

for 
oc:o 

nopin.' Lnat t.h d tUclt.ion e<>II ~ c~an.;=<.. .t:; Gr" al,() Jt to 
: '':). .r so~etr.·r. "e i,,:t':',_ ':': !.r.e ~.If an 01' ani.;aticl 

'Ir.':'s A.i~l pe roldt llS to d"dinea.te r~t,ner C.,,{::'I' .. tr.e 
its eonsti tuen IU it.s . 

.0 ... 1'01' sO~..,;.t.illg a r le&sar.t. .:.r. tne .. ray 01 
a Ie" _..:."eJt.Lr._ ,;Iler ,.,;.y ;,r F ..... flOt:Jf;l ar?ro;:riQte t..rt 

icc, on tn_ iaee 01 the , woU.u _e_~ to ~ tl~ ro~ri&te, L~ 
vi v. of certaln c:: .. ~iLion3 ... ith t ieh i'oe o.r" .<.ceo. e are 
,goir.~ t.o h ve t;, _"K" a r -"I ef! ort. 

I r 3. e too 
ee 

cer-
t "'e 

for ue or-ani!:" l':)c. of a bar:.o, 
tJc :." :iz;:u for olI'lOlfici l r.os, 

by t r l' 
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1 ... e;:.t':::nbe!' 1'-... 0, .J'..If j;ct. : ',evis"",a list of ~pccio1 ... erv· ce 
e I' O:!l!::nt. aV9.ilat.le f~r re u i~itbn for overseas art :l;o:.e of 
ir.:..e~i:lr', tn~r' I.a!:> for erd~o to '0..1 Ii li~t _f ~pecia1 .:Jervice 
e luixent. e :;.ade available l:-~' r e" l:"i tion to the ':pecia 
~ervica .-ivi_ion, 25 , • .,ro Street , : ",. Yor k Id, "", ,, York. Tliis 
ist. i:,c~ des, t' r. , 9._1 ,f the mw:ica.l . r.s r ~~!Its t.tat YOu1G 

boil ! "c"s3a':'j' t.o -n l.i.~ a ~ -1... ban_ or orC:-~str;;., :;:.i.I;r st "toat. 
Spec' a1 ... 6: v Cd o. ricers at ;:eses : a energiz'~d to ur'/ey their 
~1er.t a..o :::.r:e re __ :"5 for the "I(lCe~"s.ry i!lS r.L~nts as ,,11 8'1 

e an::: l':st .. l: as G.vai13bl~ in t.uO revi~e 
ce t!j,llP ert., 

t. is co:-:r.ect ::>n , it. s~ rilc"s:::e ."" it •• :>·l.:.C b~ a 5 t? ... .1. 

i::e" to ')r "nize sOlle ~no:'l i ci" 1 na'ro banos fro~ U:" re 'ro 
troD 5 .. f,) t ave a _rt ::>rt!' aoo l\. .... 5\ 3.1 , ~1 JO !'lave t.r.f;: ~alent 

t.er" , 

I hac 9)'.:-",ct"'o t.o get. u.t to see "'OIJ ere tn:s b to .. itl! 
recei. "':)r!e one O.lr ~ va to Ar.C':'''y,s :Jr! tne l)tll l...ur..;:r.t _roc. 

trIo -a .. !' t~::-:·s to ';:1" GOne it; cor.l.ecti::n th(.re ':'lh, ::: havd .,ell 
f:rt.;l/ ::;en.}!.1 ... j,e~.y !:OX ecl~ t.u ~e ,.it.h 5 

aboi.lt _ vct:)o:' anc., • hile I ,3.ve r.o tony f reading h.i.s .. .inc 
or Kno.,.· ~ his c.ef':ruv.: ,.lans, .I. m.v;; eVer,; re!o.SOll to believe 
t.nat t.r e f tturt' st.r ct. r., of t.he ~.C ".':_1 be as 0 It in.:<:. t.o you 
b" :r-::coie J itt-., I.a.~ y, t.f.e 15th ",.0 tli sb.rin t.he units .. no 
tte re~PJl it;Lit.i~:; , ,ut.ur", Flans for.;" ill inv':sa ., 

/ler ~.an oi '. uti:m of re. p_r.~ioi i ti",s . Ir. 
hope to r.a <;: M.O':'e w.i ts in DOth 1.. e l~ th lona 

t pil - to 

on Me tr,; un t. re 'll'n from ov"r "",5, 

nev::r 

(Je 

y5 ,ust ~al '.,nat 
react. ion , entirely 

h~ 

',e _ ilIir. est 
a :tt.1e 

p:>od .ick ir 
!:au fer u.s, 

r i:: • 0 

on . y es t." y ur go 

~i C rely, 
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",tra-.,e :ic Air Co 
_.~ U: Goor 

:!lld , ,mire.s Field , DATE '. 'o"p~her 1946 
ti n ~o~rli~~ce Of _~er 

.~ !nsr.ector 
COMMENT No .l­

(Lt , :':01 . ,. _ut, .~"'1ur F.) 

1. 

a . 
ject : n.3urvey 
Ocl.ober 19',6, 
1.; ~ ;?4Sth ,.;.F 
tl.EI riexl;1 

suan1. tr u:,t' or:!.ty "O'1tr:'.f: "n C'1C If'tter, ' lIe rio . SAC .:no, wuh­
of erwon:.el Ace ~tln' :-rocedures, nift e~~: :d.r J.'o:-ce" , da"ed 
a rurvey .~ nedc o~ the r rsonrel c~o~~tinu. occdures in effect at 
_use nit::tnd 43'J =,;):1C .l:-oup l4t D~ n:;-I!<Jntha."l :.:rmy Air Field during 
Oct~ber to 1, voller 1,)46. 

cc- mtin .. and ~he 
~ ·visic!'w of 
rtaini:l~ to 

... uch eviatlons r.ave rcst.lted 

(l) .'" .. 
(&.) 

(b) 

of 
roe of 
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TC' C.OIIIlIIanciing Gener!:l, 5trttegic Air Commfna, ;.ndre?:s Field, 
l'iesrington 20, D. C. TI'H: Coordination e· CO!l:p::'iE.nce iffic~~TE 4 November 1°46 

FROM lir Inspector 
(Lt . Col. 

COMMENT No ..L­
e~bit, brt~ur F.) 

of officers e~ reouirec by JJJ' ~&nual 35-0-1 ani the 
Of nu&l 3 - 2C-2 thE t perteiu< to processin~ for ove seas • 

.... s a erg pprcentage of thes.' officers are Fresently 
in Le :larb Group, i is necesH;ry they become qualified 
in " •. !":lE"; &DC: the :lecez.E.ry arrE.ngementE to have this 
done Dust be acc~plished. 

(c) The follo,ing situation was revealpQ as a re~lt of check­
ing the Form 66- 2. SeverE' off1c,,"S of thF 39th Air 
Engine ring qUbarOn hed no auty en ered in ItE- 38 clter 
being assigned to thbt squ!dron. A ter g tho~ou in­
vestigation into this matter , it W&f found the squbdron 
hea assi ned th8 officers to duties but ha neglected to 
cut Cquudron Orders to that eff~ct. It is impPTetive 
accurat., inforet.tion be post"d on the ClbssificE.tion &DC 
;.udit Lists thd are fOIT.a~·ded to higher commarx:. This 
:nfor~tio~ is derived from the Quelificution ~coTds 
entirdy ; e.ne if these recr-rdE are incorrect, thf udit 

Lists ill al 0 be. 

(d) fSter thorough q pstio~in of the personnel &s.igned to 
roaintl:inl: g the Fore 66- ;: , it L e':ident thEt SOl"e of 
the~e rnen en e uite unff-rnilier with th", correct posting 
of these rpcordE. It i, cesir~b1e·h£y be fctooled into 

he pr er methods at th earliest opportunity. 

(e) Twent; "erc£'nt of the 66- 2' s ched(,od did not reflect the 
c~te ory of th~ offic rj or if th~ cote ory as ntered, 
t~e 6~~n_tur of the officp.r h s niss ng . 

, r) It a~ not9d the Form 66-3' 3 "edical Cff'ic,.rs) are 
~eintvin~d in the 1~s5ificl:tion Section. This is c~n­
tr r'! to the ':'u 'g" n <* l' s de i "'''5 an JIF anual 
,~-O-l w ich states the Form 66-3 is for u~e 0 the 
urg n of the org niz tiO,l to hich a"! officer is 

ess sne end will be filed in ccordence with inst ctio s 
r~ceived fr the wur~~n of thp seFarEt~ Air Fa ce or 

Cor.lI!I ::xl. 

(2) Info~ational Ros'er: 

n) Th Info 1:1 ionnl Roster nl)W in ~xistance a this Bas 
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CO!!Illlending Gene~b1, strategic Air COt!IM~Dd, hndre7l's Field, DATE 4 ;'ovel1ber 1946 
'i'fbzhington 20 , D. C. THHD: Coordination g. COltplisnce )f icer 

COMMENT No~ 

l,ir Inspector (Lt. Col. Nesb:.t , Arthur P.) 

is cOl'Jlp:ete with one except on. It is importunt the date 
the per!:on enters the duty to which assigned be S:l n for 
infor~~tion purpos:s a~ r~gurdz the basic rpcords. The 
Info~ationh1 Rostsr is the ~ost import nt roster as per-
t i~s to the C1F.ssific6tion Section. It is top only true 
check that c~, ~eriodicblly be maoe against the data shown 
on the Basic record:.. It c,,-nnot be e"'phasiZ'.ld too strongly 
to the Various section heads that they must report accurate­
ly the c~t€ asked for o. the ~ostpr. 

(3) Perzon..,pl i.ccounti " Chart : 

() ThP Stbtus Chart A!;F Ltr 37-26 is not at prpspot being 
~&in bOned ir. the Clessific~tion ection. This c art 
~&s dev~spd by the Arwy Air Forces to sho~ correctly 

etter the personnel were working in or out of their ' 
".OS. It has been recan.,ended bv SAC, th!1t this chart ~ d... 
be II: int i~ed by org!: 1iz~Hons "s"parbtely !;n; be photo-
fT _,hed no . tpr th !1 2L.00 e ach Friday and the photo-
gT<ophs fOI"llarded to ;:',,' . 

(~) The ~et ods in effect ~t r-resent concernL~g assignment 
of of"icers to duties or~ ss follows: 

(1) he Orr~c€rs r port to B SP 5-1. The interviewing 
officer obtcins infor~8 ion from the officer, f v= 
his records and froo his OW!) k 0 1f>dge of the 
vaccncies in the Bocb Group, una the mckes a pro er 

~ob 8ssigrcent • 

. s long ao this ctlon is coor<li:l8ted with the 
Gla"sU'icatio~ Of icer sO thrt thE' assi . ent will 
be rdJ..ected on the officer' r records and the 
results of these asoiga,ents be corr ct or S8t~.­
f&ctor-/, it s hews th&t no exception can b t en to 
the results of such procedur"ls . 

However, u.on close inspection, it is found that 
feV rt.:l of icers in the ,;,ervice Groups end in the 
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Tr Ct1!I:llanding Gor.eral., Str8tegic Air Coo.'1Iarxi, Andre'R Field DATE 4 '~vecber 1°46 
ashington 20, D. C. TlffiU: Coordination & CCIlpliance Officer 

COMMENT No 1 

FROM Air L'lspector (Lt. Col. .esbit, Arthur ~ 
Bonb Groups had no entry made in Ite!1 38 of "'J) 

r 66-2 (duty descri?tion) indicating lack of 
coo"dina~.io in ;:ublishi'.g of Special Orders. 

(4) Forty-three officers of 102 assigned in Squadron 
";." have had no duty assie!lI1p nt "or over one 
mOlth. The cripp1in reductiO:l of officer stre:lgth 
in the lest month must be overcome by th .. utiliz­
tltion o~ the ~er-lices of all officers available 
for duty. It is imperativ~ that all officers if 
/lot qudifi~d for aJJ:i sJ:.E'cialty be given "or. the 
~ob Taini:lg" in be critical positions th!t must 
be fillf'd in order .. 0 clleviat€ the 1I0rJ.- l ~bd on 
che fe,. el'!e ienced officers rf-m ining. 

(c) ~ special investigation as ccnducted to determine com-
li3nce witt. AAF Letter ~O-;S dated 22 ~y 1Q46 End 

peragrapb 5 of 'r Letter, File 310, Subject: "Survey 
of Personr.el iccounting Procedures 1n Fifteenth Air 
Force", dEted 8 'letober 1946, concerni!'€: se-nclirg en­
li~ted m~'n to MY Tec:.nic1.1 Schools. 

It WLr determined that ~F Letter ~0-;8 is being 
eompL.ed with oro that as a r .. sult of the Letter, the 

ssistunt Claffificat~on ffieer, 1st Lt. E. '. ~er.ole, 
concern, himfElf only with this subject. The content of 
pf.rl g1'&ph : of the aforemen4 ionrd SLC Letter "as not 
b ~n co~ _i U ~+h at th~ !me of errival of the te~ 
nOW€ver, a Directive is now bein orep&red Y the wchool~ 
O!'ficf'r to all concel-ned to szsure co:::r1i nce ther f,ith. 

~~e u&te bttpn ion if be!n< l~ccd on the subj~ct at 
D. vis-MonthEn Field b:' lill rerfon, concerned. 
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C<xl:,andbg Generd, St:r!1tegi.c Air COT:I1Cllrxl, :-nre7ls Field DATE 4 November lQ46 
.. shington 20, D. C. T!-fRU: C rd ine. tj on & Coop liE nee ficI>r 

COMMENT No._l __ _ 

J,ir Inspector (Lt. Col •. esblt, J,rthur P.) 

(6) D l.G ? r.:l 2t : 

(a) hI> e::-vice Squadrons of thE' 43d BQ"\b Group arE: not 
-a:~tainina the Forms 20 in accordance with e~isti3g 
r-rulttions in regaros to pro sent duty asci~ent in 
Itl';n 2'1. In checking throuph the Fo=s of thP three 
~e,""i~ Squ drons, the 39th 1.e:-16l E ine~rin~ "qll dron 
W!.3 noted !is hBv ing the lerg st nu,'lber of discrepancies. 

f 2BO f=s checked in the 3 h eriel Engi:leering S'!uad­
on, 17q of these had no e~try in prrsent duty £ssign­

nen-:'s und"'r It~ 2<=1 . 0- ~uestionin- t.hp. :or.:~ 20 custo",ian 
of this sou~dron, the fo110.in reason~ were ive. for 
t~ese dis~r~o~cie~: hon & rn&n is picked up on sppciel 
order= h~ is· =~. ~ed to an org nization but is giv~n 
no duty sSignlnent. This ir for:ne.tio:: is then transcrib<!d 
to the morning report froo which it is po .. tad to the Form 
20 . At soce later d&te thr man is ass'gned to duty on 
Pe13001.c1 ''''n:orsndUlls. In the M"antir.:p. re;;orts nre goi~ 
ut to highe,.. head~u&rters ~g.!U"db'" duty a8signnents of 

enlisted personnel. The infor::llltion for these reports 
L t£k€n from the Form 20. The Form 20 custcxlien was 
question d .~ to T<hLt duty ess:gnmant hp. rP.cordpd on the 

1a=s i fication and ~udit Lists go~ng to higher headJuarters. 
He s&id he no lly reported people as "orl:ing in th .. ir 

riJnL.rJ "00. This squad~on bes 24 airp16De maintenance 
technicians (750) who hove becn as igned to this org_n­
iz tio~ on v~r'ou datos as far back &S 19 August 1946. 

of he Far 20' 5 for the::e parsonn",l indicate a duty 
a s gnr.:ent in Ite ~. his 5 q aaro "no:. au : orizet: 
Imy m'in enence te~hn' cians (750) and upon iriarview with 
the squadrQl Ca!'.'Ilhnding officer, it was learned that these 
people ar performing duties of airplane engine mechanics 
(747) a 'lOS group in which he has a shortage. This fect 
as varified through on-the-job personal 1nt"lrview. This 

is an indication of the inaccuracy of tbe 1nforms.t1on con­
~ined on the Classification and udit List~ when such 
pe-::;onne ere reported a& p<'!rfomn- duty in their pri~ry 

OS in abe Mee of a duty assi nnent being Sf-O 1n It"m 

'29 or the Fcma 20. 
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DATE 4 November 1946 Coamanding General, Stretegic Air ComMand, Andrews Field, 
.8shingtcm 20, D. C. THRlJ: Coordin ~tion & Complianee 

COMMENT No _1 __ 
(Lt. Co~. Jesbit, I.rthur P.) Offieer 

Air Inspector 

bel~ his level of skill, but ~thin his speeialty field 
ldlen there is a surplus in his prilllary [)S. HO'liever, 
this does not authorize a ehange in elassification, 
(Reference par, 509, AbF Manual 35-0-1). There has been 
no entry in Iw 28 of the Fol'llls 20 under "Remarks" per­
t!..ining to the above noted rC'elassifiedions. 

(h) Through inspection of basic r~cords it was noted skilled 
tochnieians are being reelassified out of their prioary 
field of skill and into basic specialties. For example, 
&irp15ne main te n£ nee technicians (750) are being re­
clf.ssified as maehinists (114). Of six people intervie ed 
classed in this categorJ only one ,.,5S disatisfied with 
his new classfication. Sgt. Ric~'d A. Pratt, RA 31251705, 
of the 39th Aerial Engineering Squacro~ had a Primary .DS 
of airplane engine repairman (762) and wes r classified 
to Lutomotive repairman (965). U"(lon interviewing this man, 
the following information W6.S obteined: 1'ihile stationed 
in the El'J, Sgt Pratt performed the duty of rEpairing large 
fue motor vehicles for three months and s awarded an 
ac~itional ~~ of 965. This is 6. technical related 
speeislty which requires a prerequisite o· autocotlve 
e ulpl!ient IDechLnic (014). Sgt Prlltt stt·ted thot he ,ould 
like to v,ork in his printEry field of trtddng (762) in which 
he h&s 3~ Y EO ,IS e:x:vrie~e. He fur ":.l:e:" stvted that he was 
not f t miJil'r dth the duties he is e)pected to perrorll' 1n 
his pre5ent classification of (965). 

(i) Upon ~ nspection of the fOrDlf 20 for t1:£1 64th Bomb Squ ~ dron, 
it (.s fourd thbt pc:,zonnel .. re being rfclsssifi£ld in an 
!lOS for hich they hsvf' no previous tr~ 1ning. For eXM1p1e. 
threE enlisted men it~ • pri sry '()S of airplr.nE' ar:;Iorer­
gun: er (612) wer€: alluded a super-specLlty of r'-lIIot

r 

cor.trol turret mechanic guru el" (580) as a pril!:arY t~OS. 
There c.s no entry in Item 22, "Service Sehonls" in Itetl 
29 under pre~ent duty h~rignment to indjcate these pE'rEOn­
nel lI

f
r oualified far their L'OS (590). :.150, It,(; 28 

undFr "Ii m~rksll cont ined no entry t'€gt.rc,ing such clasr­
ifiection. Tn se e!..f:e~ indicate th t PE'!'<"oru,el I r being 
rcc1E;.!ld!ied priIllU:l.y to fill a mr..nning kble vacancy. 

( ) Upon inspection of f'or.::s 20 it 1Ir.:; noted thLt ~el'soru:el 
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Revort of S~p€rvi~ory ~t~ff·Vifit 

CcranUldir.g C"f'nelU, Strlitegic Air Cam:1EOO, !ndrer.s Field, DATE 4 oveober 1946 
ashi;gton 20, D. C. TI-.:RU: Coordination & C plience Officer 

COMMENT No 1 
Air Inspector (Lt. Col. j P. bit, Art! urF.l 

are still retaining unauthorized :a>' s or ttCS's for '"ich 
they srI' notqul<lified. For eJtlil!1p1e, S/Sgt L:e1vir. L. Smith, a 
brmer officer, still holds the following officer 'OS 's: 
. hvigator (1034), Rad<r_Nevigator-Boobardier (l03~), and 
radEr Observer (0142) . This men enli~ted at this stLtion 
27 SeptElllber 1946 £!ld still hI'S no .',05 Ie an en ist'd :nan 
under Iten 27. Fome:- }:i1ots are n01ll holcrl.ng U.e I~ S of 
uirp1cne pilot (710) for ",hieh they are not ualifiE'd as 
they haVE' no orders re-r.ting them. 

(kj Upon inspecting Farcs 20 it was found that basic soldiers 
(521) h~v£ ~tteooed scho~ls end recaved c '05 hicb 18 
listed e.s en additional 105. For eXliI!1plE', U basic 
soloiers (5?.l) atteooed Cook's Srhool end Wf'!'f' the L:oo 
(060) but still r t£in the D~ (521) as primary . 

(7) C1a.sification bOd Ludit Lists: 

(a) Cla~sific8tion & .udit Lists are not bping kppt on c dei] 
basis in alllqWlcrons at this stE.tion. 

(b) ThP 65tl Banb Squadron preparE'S thP Classification & .udlt 
List froo the loc&tor card file t.t ·hF' cnd of the month . 

(8) Foro 127 Report: 

(Ii) The Form 127 He ort if' prepared fico infoI'lTU tion card 
corrected from basic records. These cards are kept up­
to-date by cw:lng ch".ng' ~ on the cards at too tim< cb nges 
arE ~&Qe on basic rrCordR. The 65th Bomb Squ!dron ~repare5 
th C&A List frOC! the card file and thf'n I:lt.ket'l the Forti 
127 Report from the C & A List. 

(9) orning Re ort Sub-Section in Stt:tistict!l control' Office: 

(D) 

(b) 

This section does not lIIhintlo'in a cOl'lbined locator and 
suspe·nsp file in t p ~tl..tistlcc.l ontrol Office. HO'!rev~r, 
it doe~ corr.bine thP. ~tr ngth of s~ctions of the lettered 

sc.ulodrons • 

This section audits the reaa.rks and strf'ngth of the 
orniI!g rq:ort. • or;f;ver the r cuks on ~e mo.ning 

r torts do not ioc'!udl' the Enlisted' n' QutYessign-
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Co.rr.~ndin& Genen-1, Strttegic .ir Cor::munC, nd!'el'r Fif>ld, DATE 4 ·ovpmb r 1
Q
46 

~b:!. .. gton 2[, D. THf<tI: Coo rlil<~ iO!"" & Co=liH",ce .fic ... r 

Air .nspector 

COMMENT No _1 __ 

( t. Col. ··p~b it , J.rtLur . • ) 

cent'
l 

refE'rf'l1ce 15th :J' J.:E..nuc' 15-80-2, Cbrp. I, Par 
d, (6). 

(c) The stdisticd Control Office dett'ils pe.rt of their 
c)~.,rienced personnel to pork ~ith the CIa ~ificution 
& S~ign:l"nt ol'fice b order to (.io in kscpi. g loct tar 
un~ fuopen~e cL!'d fi es. Tbe~~ r op1e Liso help in 
pr re.ri·" reraonnel reports. 

(b
l 

Colum~ F on the Form 27 Recort for enlisted perfonnel 
is not being 8CCOIlI 1ish"d eccordillg to i!1structions ,iven 
in 15th .j' :f,JlUtl 15-60-2, Chl·p IV. On thl' 'ob trdning 
credit is being give to opn ,orkin~ in e OS th~t is a 
prere~uisite of the ~OS they a1rc£cy hold es primary. 
For eXl:JllplE', £J "e! ~ Serge nt (eu) i~ listed as on the 
job tre.ining as cook (060'. c,ir 1ene J:!eintenance tpchniciens 
(750) are reported in on thE! job tr&inirll; 8S cix lane 
en ine rnechcnics (747 ). 
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, ~trutedc Air COCllJ fnd , And"'ev:s Fi 1d 
r . 1 j ': ('0 !"ci ttior. t: Canplhr.ce DATE I. ovet:lber 1Q46 

"ir !'lSpector 

COMMENT No _ ~ -
(Lt. .01. ,esbit, l,rt.!lu::- .• ) 

4. . ( 

a. 

. 1)!.TIO, : 

ua1iftc(:t ior. in f 

I, It is recom,lteooed hft lists bp , de up in the C1azsificstion 
wfc'vior: from the besic records of all pe::-sonne1 ho LV' not 
been ~uEl1ified in a~s lithin thp pest t.e ve mon+hs end tho.e 
lists fo~srded to thp tr~ining o~ficer so thlt h£ ery set up 
the rchec~lp for fi::-ing. 

b . ....s_1 m ent to - ties 0 OI'der~ : 

1) t is r cotr.r.enlied th~ t the souc.dro'" CO':\: l..nden be cGr:tbctfd 
aoc. thl!: the importr. ce of h vinr orders ('tot ISS n [ ;; the 

ob assi:;rw' ert is ltl.ee b" brought to th( ir stte:1tion e he 
"'all&cj" of VET" 1 65 i["ru:lents to duty rl hout benefit of 

"'F"c1e1 n;ers be disco::.tinued. 

c. ..s!"i _ ent 

(1 
the officer in ch<r~ of 6~:,i Irents 
- Z's rerioeicLl1y for any ~ficers not 
t: .• t t!-.esfO orr':cer~ be utilhed the 

d . Classificu ior. & • ucit I.lst.: 

1) 
tin in­

ort.i.. g 

e. For 127: 

Th l! Forn 127 Chart be k t on 11 d 11y b sis . T is type of 
1) e o. thP. progress of 

ro":.h f':m preptll'stion 
e 1 art is kput on other 
1 uti1iz d ut ~~is 

st&t10n. y hp1 fu' to the 
1 s ct ·on. 
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Lt. Col •. e~Dit, ~r~~ur~ 

5. Genertl: 

<. .~. :::5, ection of the record of the units or. this field tOF:ether 
with the :::Ln .1n t~ les in ef!'ect us pert:..ini!lg to such units nd 
furthe:' bfSPG upon person~l i~tervier.s hac r.ith indi~du~ls assig~d 
with such units revelled the folJOf.ing : It ~as ascertained there 
is an overafE' of tectnicdl!' trd! ed spec iali::-ts i:l the :.irc::r.ll't 

i 

. aint .. '.ee ield, as 75' (a:'r l~~f' IDt:i ,t,-· tinc'! tee nicibns) and 
G2'i (elr.:Lan engiTlP v-ch 1icians) are bebe: re-designated Eirph.1e 
e .gina :n ch nics (71.7); end, in sone cuses r -designated intJ basic 
sp' cia ties entiTely out of their basic fie L: of trL · ... i·1"', simply 
so they .ay fill v .. ccr.ci<>s i-: trw "'0 ri1[!: t~b13 • 

I 

. n i cidl'nt i olvi:l£ -al-a::::igment of e-t~i:l individu 15: 

(1) 
\Joon i!ltprviF'IIin s"v r'l soldiers o!: I.: group of persor.Y,el 
reporting to he 1.30 BCX1;:)!irdment Group for assigrrnent to that 
group, the follow~nr eXl pIe of the mrthods of tr~~ferring 
perso .e1 fro;:) ore bes" to annth~ w's "steblished: These 
£l!1O other m thods of assi -ni"lg pe~ sOn!1e1 as c::ulted in B 

dl'fi:1ite l~ring 0: -:o1",,1e on the part of thos" ir.terv.:.ewed. 
1 ~~e 1 th of ctober 1746 a notice wes p' olished on the 

~ul etin Board of thp 37lst Bo~b Squadron, 3J7th Boob Gr~UP, 
t'ac Dill Field, Florida. 7he notice stated that 18 soldiers 
35 612 (armoured ~~ e:-) lIt're need"d to fill a manni.'l.g table 
vc..c::.r.cy at. 'Tucson J.n.y ir Field, .rizona. This bulletin a1~0 
;;t£lted ti.1!t these cen wwld be t1""nsferred in their :.1)$ and 
a signed duties in th.t ~~$ . Eiehteen .. nli~ted r.eD volunteered. 
l' Tie e in fly',!; stct'-'.s at :L.C D~'l Field . U"D their arriv­

el hpre, it TlC:- ound tr.erc Viere :10 :lper.ings i:- the Bom Grwp 
for rmcured gunners; conff'cu.ntly, the~e en were ass!~d 
o her dutier not involv' g flir:h pey . pr£. !It this Bor:b 

up is t.utbori~ed 30 Oll ed nners . They bev£ 78 noo 
cS ~fned to thp Group. For .-~i6h workin£ out of their Cu . 
It is evi 'ent th_5 type of assigll! pnt of person.,s1 is a aecid­
in T i'll ue iCe on th or 1" o!.' thp. nen cnd certai v does not 
snow co r:li:mtion th~t is nace s:..ri t6 properly canr.ir,g the 

enb (;rcr"ps . 

The Lbove information 5 obt 'ned frau Sgt.. Tohn -. Tirney, 
•• 3 1}6290, ranr.i'erred to this ba:::e fr<X1 :ac D1.l Field. 
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:ee Officer COMMENT NO . .-!­
fl.' . Col • . lesbit, J,rth\!r F.) 

T~ 

FROM :,ir Ins ector 

b) cort'd. 
(2) In view of tee e~~&tinf situLtioo at this bese, brought soout 

io Fart as the result f positiVE: dirpctives fran higper 
heLd "J. .. rtns, lind tb" retolization that the changing of the l~OS' s 
of ce . tl>in erl'~ :eoosl:: clrssified p<>rsonnel 1'0ulc net effect 
a change in the systPtl lIhich has broogbt aboot the~e corditions; 
but ~mlld Lt best only ~e:ior<tK them, it h~s seeoed wise for 
t~~s t am to &tte~Ft nO ~ass rocla~·ificatioDs. 

!!L,R~ 
wT~U; f . iF ... BIT 
Lt. Col., I.G.D., 
h~st. Insrector Qener- l 

TeE C~ptdn 

12 
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'-' • . 01 • • 1.-1.1" ccre 

,01. J 'h .. - . ," fney 

';apt. . JUL:.u3 

d officers 
oree t!ead-

2. fea.d ue.rters, !'ubject 
. -1 Section. sUbject .:on-
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SUBJECT' 
Report of supervisory Staff Visit 

FROM 

COIlJD.anding G81Ieral, strategic Air Coamand, 
Andrews Field, ifa.shington 20, D. C. 
Coordination and Compliance Officer 

Lt. Colonel. Harry C. Parham 
Personnel Accounting and CJ.&ssification Te8l!\ 
Headquarters, utrategic Air COJIIIlalld 

1. Station visited: 

DATE 18 November 46 

COMMENT No __ 1_ 
Col Parham/rf'lW/ 

a. Pursuant to authority oontained in strategic Air COIJ1IIand Letter, 
file number 310, SUbject: "~'urVey of PersOMel ACC01mting Procedl.:'1'es at Fifteenth 
Air Force stations," dated B October 1946, a survey was made of the personnel 
acco1mtinr; and classification procedlr es in effect at Selfridge Field during the 
period 28 - 31 October 1946. 

b. The ColllJ8lldlng Offie er at the tinP of the visit was David C. Schilling, 
Colonel, .l.C., who assumed col!llU!Ild 25 October 1946. The coamand1.ng officer prior 
to this period was George P. Tourtellot, Colonel, A.C. (deceased). 

c. The .Ur Inspectcr 'l.t the tine of the visit was. oodrow '.I. Korges, 
T.t. Colonel, A.C., who has served in this c.:lpacity since 29 Aj1"il 1946. 

2. Procedur e: 

a. An examination of the a~nistrative procedJ.res in effect at ..,e1fridge 
Field revealed that, in general, the personn~l accour.ting and classification procedure 
was handled in an unsatisfactory manner. It was evi dent in a number of cases that 
pertweot directives, both ArrtIy Regulations and /..:rmy Air Fer ces Regulations, ~rt&in­
ing to Personnel Accounting and Classification are not being strictly ccmplie~ with. 
These facts were ascertained through conference with the Base .:)-1, Base Adju~~t, 
Unit Personnel Officer, Classification Officer, Base .:>-4, Base ~glal. Officer~ t~~ 
Corrmanding Officer of the squadrons of the Base Unit, and Fighter Groups, and ~~1b.eans 
of detailed inspection of reccrds and interview with indiviauals concerned. ~J1 

b. Approximately 30':; of the qualification reccrds, ,,'D AGO Fonn 20 
Form 66-2, of both office sand Ert1isted persormel, assigned and 3.ttacl:ed \ e 
Base Unit and Fighter "roups were checked in detail. by classiticatio spe~i~ist of 
the audi. t team. ( . 

3. Findings: 

a. Personnel Processing: 

(1) 'nlere was considerable confusion and mis1mdel\standing 
the various secticns ccncerned lCi.t h the pr ces.ing' of 
uals DOth on and of f the field as to their t1b.ilar res~-
sibility in effecting accurate accounting dufinQ their phase 
clt~c~~. r 
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(2) All new arrivals aSlli€1led to the station were picked up from 
one (1) to thirty (30) days after the EDC'~ date in Squadron "A" 
of the Base Unit. Station one and two in the processirg of the 
individual was accomplished by Squadron "A". '!he individual 
neAt acco/!lplish~d steps three and four at the Base Unit Personnel 
Section. Step five was accom!llished by the operating section 
after which the indi. vidual reported hacl-. to .:iquc.dron ".\" for 
completion of fl'ocessing. 

(j) It was noted as a result of the procedlre follared in paragrapb 
(2) above, that there existed a dual responsibility for the 
processing of the individull and also, that no section maintained 
a suspense on acticn taken or action to be taken at sOllle future 
date. 

(4) Consi erable difficulty was encountered in maintaining Squadron "A" 
monrlng report up to standard. The routine procedure that eusted 
did not insure tne s"uadron orderly room of receiving foreign 
orders as soon as possible after arrival in the Base Personnel 
... ection. The current practice was to have the foreign orders 
accUl!lUlate for approxi'tdtely 3 or 4 days in the Personnel Section 
after wtuch time they l'Ould be forwarded to Squadron "," orderly 
room. The EDC!ffi dates tad long since expired in most cases and 
the men were already assigned to duty although not reflected in 
the station strength. No controls were maintained to indicate, 
for purpose of the morning report, hether a man had joi:1ed or was 
enroute to join t he station. Likellise, no control existed to 
indicate a man hact departed tne st.ation. 

(5) 0 procedlre has been established for properly screening service 
records and allied papers durine incoming processing or outcoing 
processing and as a re3ult of this lack of procedure, records are 
at no time complete and up to date. At the present time a super­
ficial cheCK of the record is made by m individual in unit 
personnel instead of a thorough check by the clerk in unit per­
sonnel responsible for the fUture maintenance r:L the record. nus 
thorough check should be oade in the presence of the individual to 
whom the record !Jertains. 
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Lt . Colonel Harry C. Pa...-tlal!l 
Per!ionnel Accounting and Cl,3.ssification Team 
Headquarters, strategic Jir Co~~d 

(6) 

(7) 

The strength of SqU3dron "A" consisted of better than one 
thousand (1000) men which, in itself, is not conducive to 
good :l.dninistration. 

'fhere is considerable lack of coordination between sub-sections 
and result.ant fellow-up action on 3. request that has been 
initiated t posit.ively 'etercine that requested action has beer. 
accomplished. 

b. tatistical Control: 

(1) Chapter II of Fifteenth .:.ir Force ual 15-80-2 for Personnel 
Statistics l'ras not being complieci with. '>nis chapter titled 
""orning . eport Supplement" is necessary to frovide the Statis­
t ical Control Office of Fif eenth Air Force with complete and 
current data necessary in maintaining Classification Index Cards 
for all military personnel . This orning ? eport Supple.-oont 
snould be prepared on a daily basis and forwarded with the daily 
erning Report. 'fne infonnation contained thereon l'rwld be all 

inforoation not entered on tne ~'orning Report, that is necessz.ry 
for the completion of the C_assification Index Card. Infornation 
will be sub.1litted on all personnel eained from cOllJn.ands outside 
Fifteenth Air Force. It was suggested to .!ajor ,Tones, statistical 
Control fficer, tl-at compliance with this directive be initiated 
as soon as possible. 

( 2 ) • 5ystex of L'orning Report inactivity for the last three days 
of the month "'as in effect at this ba~e. Transfers fro:n the 
base were kept to an absolute m:i.niJmu::l for the last few days of 
tne month lItIereas, all personnel reporting in wi th EDCUR dates 
of the last 3 d3YS of the mt) th ~ not picked ~ until the 

orning Report of the succeeding month. lhis transaction 
resulted in numerous back dated EDC!JR dates on the Lorning Reports 
plus the fact that the en reporting in were not carried in any 
strength reports as of the end of the r.:IDnth. 1'0 directive or 
regulation from Fifteen th Air Force could be produced to sub­
stantiate this practice. lhe only appJU"ent reason for such pro­
cedure lmS to expeait. e preparation of the 127 AAF Personnel Report 
as of tbe end of t he 11Onth. 
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(3) Considerable difficulty was encountered b.r ~he Base Statistical 
Office in securing an accurate 127 report from t .e 14 6th Base 
Unit. Tne classification section of the Base Unit would prepare 
the report but no a.ttempt would be made to audit it internally. 
The Base ~tatistical Office would perfcrm the audi t and such 
procedtre would alwi\j'S result in the report being returned for 
corrections and retyping causing considerable delay . 1. recom­
mendation was made t<:> Classification Jection tha t a com::ll.ete 
audit be performed on the report as prescribed in Chapt~r 4 of 
Fifteenth Air force ~u~ 15-8 2 for P~rsonnel ~tatistics 
before it was forwarded to BaSp. Statistical Office. 

• 

(4) Visits to the orderly room and personnel sections 01' the 56th 
FighLer ~roup, 50Jrd Service r~oup and 4th Fighter Group revealed 
no IlIljor discrepanci es in persol'.'1el reporting. However, it was 
learned that a considerable delay was encountered "/hen requests 
for orders re sent to the Dase Special Order Section. Delays 
of from 1 to 2 weeks were not uncolllllon before the request would 
be honored oJ pUblication. 

c. Classificatico: 

(1) 'he physical setup of t he classification section is very poor. 
Ligllting is in'\de u'\te, !"ur .. ':'ture is decrepit, buH - ng is un­
clean. nte arrangement of personnel in the building could stan:l 
improving. 

(2) There is no central p~cessL~c sec ion where incoting or outgoing 
personnel. can be handled. 

(j) ntere is no Persolmel e.norandum published on we base. ;"ssign­
:!lei ts are cade on special orders. ~ne assiE;l!!len ts are made on 
an assigro..:ne-lt Sheet and in . cates only signature, s.., and ge!'leral 
uty section. 

(4) ere is Q ve'!".! poor distrib\i.tion 0 f co rrespondence pertinent to 
c1 ssificat on fr :"I higher levels on the reId, end equally ss 
Md en papers going cut frOM classification. 

(5) There is no follow-IP chec} on s ecial order re~uests. Scme ~'1its 
h~ve h ne actio 0 S •. re uests f~r as 1 n s two weeks. 
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Lt . Celonel H2.rr-,r C. Parhao 
?erson."lel ._ccou.'1ting "-nd Classificaticn Team 
Headquarters , ~trateeic Air Command 

(6) Basic reccrds are not fCl",varrlp.d prom!>tly fr '!l ba.::;e uni.t to 
.;roLlps l,ren t.ransfers are affected. 

(7) .3ts.tns Board as re(J.uired oy LU' Letter }7- 2 h.:ls not been se~ up . 

(8) Reclassific!ltion of Rated Officers under the "l["ovisions of 
J...L'"' Letter 35- !'l is not beinG carried out . 

(9) r'eriodic auaits uc. aeter i!1e :1 curacy of a3si~l'OOl,t", in . cated b;r 
basic rec.ords, or '1 status, are no::' h<::i!1G .df' . 

(10) C· a'1d 127 ~epor1;.s w' He indic;].tirl(; 03.lar ce .n. th "cmin~ 
Ite;:x.r:'s, C"l '1ct re!'lect a tr'.l.e picture bec;J.ll::;e of the in.3.ccur"te 
casic reccrds. The l."rge si::.e 01 ~",u",:iror- "A I causes del~y and 
inaccur1cies . 

(11) Slassificati. n vecticn has no latters, 
er Or ~l 

(13 

(1 ) 

(1 

or r ..laticns . file is _ 
J~cticl.. 

Lcc~':.iu. 01 :-er!'Jc.m'dl sec ion, inclt in; c~"ss.:.ric'_t· ns ir 
re1~ti n to ~ase Pe~d :ir ers .-rr.: thd J-:" c '.lS ; cc:-d' i n ~'1d 
.~-a:.J i'l c-.:rr.·ir o·t fur:ctions . i'h~re appears tc be litt~'" 
ccor:E.r.:,.tiOI. cet; een .... - 1 511d the persorJ1p.l spction. 

Processi~ b of pers_n 101 is '- joi:-," res!,onsibilit.;r betweer. 
3-r..ladro "A" - d Classifica';':'oo.s c!l.usin£ ::t.n in mplete c eck of 
reccrds. 

Enlisted J:".er' f.re ;:,icKed up or. ..) 'uadron ".,," .'or·ur:g n"'port as 
havir.g joir.ed en EX:R d£.te irregardless of their ph:·slc"..l 
aprear~ce. 

Infor_1.:..ticnal ro 
to the re .. u.ire 

ers 
ts of 

_~i.tted are useless and do '1:% confcrm 
.• of ·anu.:l 3~~1 . 
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FROM 
Lt. Colonel fArr: C. Parham 
Perscnne! .1:cowltine-:l.d Classification rea'll 
H"ladqul\rters, ..>trat;eic ,ur Cc; r.nd 

d. General: 

(1) r!1e lack ef ir.itia ive anl sec se of rest>C'nsibilHy or:. U.e 
part of some staff officers and responsiole non-co~ssioned 
officers is nut c~nducive tc g od administration. It was 
noticeable in several staff sections visited tha t the officer 
or enlisted man in chart;e of the secti::m or s\~b-section did 
!lOt. ILaintain a pelicy file or standard operatL"IG prc.cedure 
file coverinu his ~articular responsi:ilities ~-d a ties. 

(2, ,e' odequate and ineffective persunne! accountine syst~ 
existin!; at this station hatl ~~e'n IlPntioned in rrevious in­
spection reper s oy trle 10c6.1 .!.ir Inspector ::md suggesticns 
have been suh . .itled by t .e C&C Offj cer to the appropriate staff 
sectiens. no .ever, to date no effective corrective aeUen has 
been ta,erl t.o aleviate tne situation. In addition, all respon­
sible individuals with whom tois matter was disc'.lSsed were fully 
cognizant of the situation, but no one had taken apprcpriate 
acticn tc cerrect the situation. 

4. P-ecc~e.dations: 

~. ~l points noted in par!:.~ ar-h 3. abo.re .. Iere discussed y,1.th the Base 
Corn:na."Ider and, in addi Li~n, the ?Cint.s were al::c discussed and brought to th e 
attention of the a. rrcpriate staff officers . 

b. It was reco::nended to the Base ::;oomcnder tra t a study be made and 
c nsi<leratien be given to tote a..o.l1.ete re_rgani~etion of the .:>-1 Sectien of the 
Sase Unit. In effecting this :!.dministr:!tive reorganizatio!1, it was fllf'th!r recom­
mended t;,at considerable thought be giVEn to a more desirable physical arrange!l:ent 
of t ,B sections involved. 

c. Prier to de;>arture of the audit team, the Base CommMders designated 
a qualified officer to review the situatier. and effect required changes. 

d. In vie of the inader,uate and ineffective perscnnel accounting syste;n 
..dsting at this StatiOIl, it is reccr.mended anti considered advisable that a 
perscnnel &.ccoundn· and classification team visit this statien after a period of 
three (3) months has elapsed for the purpose 0 f conci.lcting a follo~up audit of this 

field. -==-= :?<'J.~4~&:: 
H:..JUrr • P !..R.HAl: 
Lt. olonel, Air Corps 
Team Ca t:un 
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L 2JO . } 14 ;.,ej:te lber 194& 

3 .:~~_.: _armin Policy 

TO: ,,01 anc;ine Officer 
rcrt •• orth U-CIY.il' riela 
Fcr-t north, ey.as 

1 . ~l':'dct~:le u.::m receipt of this airEoct: ., 7011 ... ·il take 
>76tt xir Serv:ce 
1- 11Z., ana 

iJ;. eai~te ste s to lI'.an t.ne ';2nu .,r 1 cu.c tne 
"'r~up . The c2:1a ', .• :ill be :Dal r. 0 under ' /0 
1- 167.!, ana tne j7cth ,ur _erv ice Gre.p unaer 
and 1- 5 . by 1a est report r.g 

p) 

Tlo ~ ~ ' - 452n, 1-457R , 
g~i~es for 92na .h~ 

2 . _ 1I ir.g ."ill De acc:>mplisheu by 1 "ctober by ~ ir.SOl81' 

as po~slble, b t in ~y event it wi 1 ~ accomplishao lUO~ . 

on y r 
8Ssi 

properly 
not 
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suo pl'.;!o b- c-'.larters, "d 11 be fi.L eo b'.f 
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.n'p lS September 1946 

U .:.CT: a."l:1in,; of Vlffi "roups 

nan;;: andin ~:1era1 
rate9-c Air Com: an-l 

Bollin ~ ?ield 20, D. C. 

1. In co;n. ian~~ .ith s;.e ~rY ALAI 314, 15 Septem er 10 46, 
in re a:--l to the EUlnnin of certain Ver: I:eavy Bombarrlnent 

rou 5 and assoc~ated units, the follo~in' action has been ta.en 
b~ thi~ head~arte~s to .~sure the carer'l onitorin of tte 
par in' r;l ar' 

a . ..annin.,. ';ontr01 :;:.oord ha:: 'Elen eslabli~J:ed at 
t 5 hea q.aters to ~- er' '~p ~l contro: r.~ir.~ of all units. 
1 lis oard is situatecl in OXl <..55 of luildin- 3, this head-
quarters, ar,d:::a be contacte . on "xtcnsion 270. e oard is 
co nrised of the fclloning officers: 

Lt. ~01one1 S~~el 1 roi~e, ore 
:.3 'Or anr.ey- re resentin, 1!anoower 'nit 
: a 'or • - -rt n - representin' n1is en J.s~Jj mlJen 

ex. 
b. 'ac station ~annin one of the ~ounS ~as been dir-

ected to 'e5i ate E:. • roject Gor.trol Officer ith' such assistants 
as rna" be reqnred . This offic r ·,H1 cevo"e 100" C" • ~ s time 
to the 5 ervision of the r~in' of the 'er' f",." ~rouos and 
service Oro ps at this stntion. e is the representati e of the 

so ,or.-:;;a.J ! , to. ro . , 11 
r-ersonna_ assi~ed to and froo 
be coordinate' .ith, and receiv~ aoorova1 of the 
fficer . All pro ,1 -5 .; c' ('fit to ,uJ1in of theze groups will 
e han le be eer. th~ Projec ~ontr01 Officer at the station 

and the' :::.r'J1in Contnl !3onrd at this headquarters . The fol-
lowin officers ave been d ~ ~te1 by the rtation commanders 
concerned at the follo ~ stat:or.s : 
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Al! p 200. 3 

~ort "or~h Army J.ir :ielc- 1. ajor L. ;;' . r c ~. f'To'VR'! , "'xt 430 or 432 
.. oswell .. my Air --i"']rl- C<'.otain C.~ . ::a:::Ll;-Y, xtension 575 

2. To inSUl~ that e;<'.ct control is maintained on the 
personnel assimed to tactical lmits , a system of pro.iect Control 
S~bol_ will e utilized by this heac'l.uareters in or!lerin 
personnel between stations and units for the rr.annin of these oups. 
This prc':c '= ~ov~red in cetail in para~anhs 9 and 10 of 
1.!anninp" Directive to all s ations •• ith a mannin" mission ana 
narauraoh 2~ (1), (2), (3) , (4), and (5), of the letter to all other 
stations of this CQffim3nC who 0 not have manning missions . 

3. For your information, co~ies in triplicate of the letters 
issued by this headquarters to all stations with manning missions 
(Incl. 1), a~d to all stations without ~~in cissions (Incl . 2), 
anrl copies of S ,e 7.:X 'lAl-314 in triolicate are enclosed as In-
closure ), to cooplete this file. . 

FOR olE CCllA :Dn;G ;..:J:FP.f.1.: 

3 Incls -
Inc1s 1- Ltr ' -annin lT "olic.," 
Incl 2- Ltr I 'annin~ of V!'S 

J,.... •• S7 .J 1 

Lt. Col. Arm 
A:ost . _ dj 'iln 

roupS" 
Incl }- itto Cpy of S r; 7.. AlJ -314 
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HEADQUARTERS CONTINENTAL AIR FORCES 

:;" ROUTING AND RECORD SHEET 

SUBJECT ~n:"'''' tee. 

T ),..; , · ... - 1 . 
;/~ , .-:.;,.r~:.l "nc . . 

.JC t; i'or • er_o~. 1 . 

~ .:: .... icf' , _ - .J . 

r ... nc , .. - ,I.. , 

1 -!"'C~ ; 

31£ 
FIL ,~ 

TAL LY 
NO 

FILE 
NO 

DATE C . 0": 1. '.< 

COMMENT No . 

: ~j :o:"rv;J./~~/-.. : 
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~Th :90.1: GF 43?.D F l' GP Q7TH BOi!E GP 307IH !J~ Gr 

"rAL CAl UAl U'L 

:0'1' ,lOT ;0'1' OT 

36. t(;~ At.:Trl ~!::G TIT ASGD A- H • SCi) IFF SGD AL •• ASGD DIFF .\SGD .1 TH P.SGD IFF .Au D 

Qu. Blacksmith 1 -1 1 -1 1 -1 1 1 1 1 

Q50 Carpenter 10 f -I. 10 -10 8 10 2 8 1 -7 10 8 

~ Construction Tech 2 2 2 2 2 1 -1 2 1 - 1 1 2 '3 

~ Draftsm.'in 7 0 1 7 4 -3 'I 7 7 1 -c 1 7 J 
Electrician 3 4 1 '3 4 1 2 7 5 2 1 -1 1 :; 5 

W. Painter 2 2 2 2 
2 6 

16L FlUl!lrer 2 1 -1 2 - 2 2 2 2 2 2 2 

166 Pa.erman 1 1 1 -1 1 -1 1 -1 ;. 1 

Construotion .o::-ker 3 2 - .:. 3 1 -2 1 1 1 1 J I. 

Refrigerator 'ech 2 -2 2 1 -J 1 2 1 I - 1 2 2 

Fire Fighter lQ 14 -5 10 'i - ]1. 19 17 -2 19 I. -15 19 12 

m ater S4~p1y Tech 1 I 1 -1 1 -1 1 - 1 1 

Utili ties Tech 1 -1 1 -1 1 1 1 2 1 1 2 

54 L1 -13 51. 10 -35 1.6 I.e. 2 14 - 32 J '3l 19 

2 J 2 2 2 1 J 2 1 -1 1 
, ; ... 

1 95 2L. n leo '}!) 56 78 22 56 Le 20 71 91 
Instructor 1 ? 1 1 2 1 1 1 1 1 3 

S22 Guard Patrolman 30 12 -18 ]0 29 -1 19 18 -1 19 7 - :2 30 ~5 

~ Duty Soldier 50 5q 9 4 -13 1.2 1.5 ] 1.2 U - IP 3 59 71 

fm i1itary Policeman 1.0 49 9 40 58 18 27 3/. 7 27 2 1 5 0 71 

l'ug1er '3 1 - 2 3 -3 3 3 :3 - 3 '3 
Ial. 'ess Sergeant 6 17 11 6 27 6 21 15 6 11. 8 36 6 :;6 

TO'1'1..L 212 239 27 212 254 52 155 203 4B 155 122 -33 65 212 :;00 

TOTAL ALL FIELDS 21.63 1791. -669 21.63 1575 P 15n 1763 192 1,71 1056 - 515 21.63 1813 
3 .. 

ASGD ~TZD or OJT 50 37 13 .2 

fVl'AL lUI. 1612 1776 1158 7 

e 307 h 0'" G is t on Oll "porti EI. Q1Ullified r. r. s riod. Co Seq1 1y this to 1 s no 1 c1 
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07Th ~ . '" G .-?07TH BOl'P GP 50'} E' - GP TOTAL 

,Ull UAL --rh. .. J;~L 

.OT JOT !lOT 
lOT % 

."\. T}. ASGD IF! :,SGD TH .... SGD !>IFF ASGD AlTt: AGGD ~ :::IT ASGD AUTH ;'XD Dm' AD'l'l. ASGD Dn ASGD I.:AI ;ED 

-1 1 -1 1 1 1 1 1 1 6 3 -3 50 

-10 B 1 2 8 1 - 7 10 8 - L 5 5 51 .30 -21 59 

2 1 -1 2 1 -1 1 2 .3 1 2 2 12 11 -1 1 98 

-) 7 7 7 1 -e 1 7 3 - !.. 5 5 LO 28 - 12 1 70 

1 2 7 5 2 1 -1 1 .3 5 2 2 2 15 23 8 1 leo 

2 6 4 6' 10 4 100 

2 2 2 2 2 2 2 2 12 9 -3 75 

1 - 1 1 -1 1 1 1 -1 6 2 -4 3.3 

1 1 1 1 .3 1. 1 1 1 12 10 - L e3 

1 2 1 1 - 1 2. 2 1 1 9 6 -3 67 

10 17 - 2 19 4 -l5 19 12 -7 19 19 114 71 -43 62 

1 - 1 1 -1 1 -1 1 1 6 2 -4 3.3 

1 1 1 :2 1 1 2 1 1 1 6 6 100 

1.6 I.E 2 3 51. 40 - 5 41 40 -1 211 1. 3 72 
-- -_ ... 

1 3 2 1 1 2 ) 1 1 13 4 1 100 

5 78 22 56 20 71 91 20 34 -1 446 86 20 100 

1 1 1 1 .3 2 1 8 2 100 

10 1 -1 19 30 25 -5 10 110 -37 75 

1.2 45 .3 /,2 3 59 71 12 31 - 1 ~93 276 -17 3 91. 

27 3/. 7 27 5 40 ~1 31 27 201 267 66 5 100 

) 3 .3 3 -3 3 18 7 -11 39 

6 21 15 6 1L 6 )6 )0 6 )6 121 85 36 100 

155 203 45 155 122 300 e-8 124 122 - 2 1070 121,E 178 65 100 

1571 176) 192 1,71 lSI) Jo50 1031 996 - 35 11562 PH17 - 2565 

J 1 2 84 286 

~7'76 1158 1!!97 996 9283 

,. +~~ riod. Conscq ('!l 1, thj 1 is no 1 c1ueed i "n e f ~l o ~ls. 



1L 
17 I.. 

1 
-1 1 

51. J,l -13 -35 1..6 I.e 2 4L- 11.\ -32 3 4 l.~ - .... 

2 l. 2 2 2 1 3 2 1 -1 1 2 J 1 

71 95 24 71 ICO 2!l 56 78 22 56 4 -e 20 71 91 20 

1 2 1 1 2 1 1 1 1 1 1 ; 2 

P2 30 12 -18 30 29 -1 19 18 -1 19 7 -12 30 25 -5 

590 
sq 5q 59 46 -13 J.2 45 3 1.2 24 -lfl 3 5<1 71 12 

fin 
1.(1 4° 9 4C 58 IS 27 34 7 27 28 1 5 1O 71 31 

3 1 - 2 3 -3 3 3 3 -3 3 -3 

124 6 17 '1 6 27 21 6 21 15 6 11. 8 36 36 30 ----
TOTAL 212 239 27 212 254 52 155 203 4f3 155 122 -33 65 212 300 

- ------
TOTAL AlL FI LDC 2l.b) 1794 - t£:p' 2463 1575 ..era 1571 1763 192 1,71 1056 - 515 24c) l' 13 

3OS" 

ASGD ,[;:A TZ!I "OT OJ'!' 50 n 13 lCl2 81. 

tor!.L 1844 1612 1776 ]158 1807 

~!! 307th ?o G is th on y roup rerortin E! qll!l.1ified r.ot ed for his period. Conseq11 e. ly thi 5 tots 1 is no included i 

i?J::Ia:-J. EY: ~erso ~el 



17 12 -7 
- 1 

1 2 1 

-;5 1.6 48 2 54 1.9 -5 2D -e4 3 72 

1 3 ? 2 3 1 1 9 13 4 1 100 
z:J 56 '78 22 71 91 20 35 360 1.46 86, 20 100 
1 1 1 1 '3 2 1 6 8 2 100 

-1 10 18 -1 ' 30 25 -5 19 147 110 -37 75 , 
-13 1.2 45 3 59 71 12 32 ~3 276 -17 3 94 
IS 27 34 7 40 71 31 27 201 267 66 5 100 
-3 3 3 3 - 3 ) 18 • 7 -11 39 
21 6 21 15 11. 36 6 36 )0 6 )6 121 85 ' 36 100 

52 155 203 48 122 212 300 88 1070 t 1242' 178 65 100 
..::......+:--

1571 1763 192 B71 1056 - 515 2463 1813 -650 -35 T ll562 8997 - 2565 
! :308"" - I 13 102 84 286 

1776 1158 U'97 996 9283 

~~~ n~~ for +h s period. Conscq'lent1y this total is not included in an:, of the fin~l to "15 . 

i?.EFA. t EY : rersor. e1 il cC'o ntint: -nch, -1. 
JI'fI'i/wlm 
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. 
1 

7TH b :B GP L.J:tD ro.- GP 97TH B '" GP 307TH E<X.!B GP 
VAL \otV .. L I i,tlJAL ",!..AL 

;01' '01' OT r:CT 
SSN l.. tiTH DIT? ,,~D AtT.: A ~ ~ :lIFF SGD AUT! MOOD DIFF ,SGD AUTE ASGD DIFF SGD A'Tn ,~D 

"J 

FEe IALIST FIELD 

Farae~te Ri€Eer-., 7~~ 1(. ;r - 6 16 9 -7 14 11 14 8 -e 16 12 

TOTAL 11) 10 -e 16 a _ 7 14 14 14 a -e 16 12 

941 Camera Tech 6 ·2 -4 6 1 -5 8 7 - 1 8 -s 1 6 2 
9L..5 rhoto L91:: ecl: 26 12 -11. 26 1) -15 8 9 1 8 5 -3 1 26 2L. 

TOTAL 32 lL.. -Ie 32 12 - 20 16 16 16 5 -11 2 32 26 

Toolroom Keeper 2 1 -1 2 5 3 1 1 1 1 2 P 

arts Clerk Auto :2 :2 :2 :2 2 2 2 1 -1 2 1 
Ammo ~ pp1y Tech 67 p - 59 67 2 ~5 27 27 27 5 - 2 :2 7 9 
COl!ll::UIlic 'I. tion upply Tech 2 2 2 1 -I :2 1 -1 2 1 - 1 :2 1 

nee SUPJly Tech 2 5 :3 2 :3 I :2 2 2 2 9 2 1. 
" Suprly Tech 12 14 2 12 14 :2 II 15 4 11 17 12 23 

:..Ai' Supply Tech II 15 i. 11 11 3 9 17 8 Q Ie q l.l. 11 22 

--'1.1 ply Clerk 1.8 46 - 2 L8 1/1 1 35 }O -5 ~" 37 :2 4e 51 
J" 

TOTAL 11.6 q3 -53 146 90 -56 e9 95 6 89 102 13 25 146 119 

LD 

37 -37 37 31 -!- 8 15 7 8 23 15 37 

1 1 1 1 
21 :2 21 5 -H: 6 -6 6 5 -1 3 
1 5 1 1 1 1 -1 

6 15 5 -] 7 10 7 - ] 7 

1 :3 1 1 3 1 6 

85 86 eo - 5 6l 63 61 - 30 2 1.2 

22 68 19 20 51 20 1J 43 
5 2 - 2 5 6 -I. 

.3 -3 1 -3 
5 6 
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43!!:D ~GP 9711 • G 307TH EO!J3 GP 5091'l' 1'O1!'9 GP 56TH FTR GP TOTAL --
tAL ,AI. "UAL ,vAL tAL "\;\;AL 

;QT .;JT [<aT llOT .DT NOT '1. 

AUTH ASGD OIFF ;'SOD ALTI \SGD DIFF SOD AUTH ASGD DIFF • SGD A'Trl ~.jGii 9IIT ASGD ATH ASGD DIFF ASCD AUTH ASGD DIFF ASCaD ~Ni.-tED 

16 9 -7 11.. 11 14 e -6 16 12 -I.. 10 9 -1 26 62 -24 72 

16 9 -'I 11. Jl 14 8 -6 16 12 -4 10 9 -J C6 62 -24 72 

6 1 -5 8 7 -J 8 -e 1 6 2 -4 8 8 J..2 20 -22 1 48 

26 11 -15 8 1 8 5 -3 1 26 21. -2 i. 4 98 65 -33 1 66 

32 12 -20 16 Ie 16 5 -11 2 32 20 -6 12 12 140 85 -55 2 61 

2 5 3 1 1 1 1 2 B 6 1 1 9 17 S 1(0 

2 2 :2 2 1 -1 2 1 -1 2 2 12 10 -2 83 

67 2 -65 '::.7 27 -;.7 5 -2 2 1..'7 q -58 6 6 261 7? -181. 2- 3C 

2 1 -1 2 1 -1 2 1 -1 2 1 -1 ~ 2 12 8 -4 67 

:2 3 

,~~ 

2 2 2 2 9 2 1. 2 2 2 12 10 0 9 ~ -' 

12 lL 2 11 15 I. 11 17 6 12 23 11 11 11 69 94 25 100 

11 14 .3 9 17 S Cl Ie 9 14 11 22 11 9 9 co 95 35 14 100 

48 49 1 35 3 -5 35 37 2 i.e 51 :; 35 36 1 U9 249 100 

146 9C -5f €') 95 6 89 102 13 25 146 110 -27 68 69 1 6e4 568 -1 6 25 e3 

37 31 _t. S 15 7 23 .5 37 -37 10 10 1.37 -S2 58 

1 1 1 
• 1 1 3 100 

21 '5 -16 -6 5 -1 J -18 6 6 81 -to 26 

1 1 1 1 -1 1 1 1 6 3 leo 

6 5 -1 7 10 -J 7 1 7 7 J9 11 100 

1 1 1 3 
6 5 1 1 6 e 100 

P5 eO -5 61 63 2 42 43 42 -1 420 -76 2 S2 

22 41 19 20 51 43 63 26 26 132 150 1.3 100 

5 3 - 2 5 6 6 5 5 30 -7 77 

5 -3 4 1 3 L 4 27 52 

9 6 
2 2 37 70 
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... ... -.. u / -oJ "I ... -' 

Al.f. ~ ~;;:~-;:aH8t 6 22 16 6 11 5 6 1 - 5 6 11 5 1 6 17 
..t. 

TOTAL 206 215 9 206 1117 -1'1 132 165 33 132 121 -11 46 206 1f2 

VEHICLE OPERATOR A'D _CH FIFLt 

024 Auto Equi 'ech 1.0 l.3 3 l.0 33 - 7 31 36 5 31 29 - 2 2 l.0 49 

063 eM-ne Operator .2 - 2 2 - 2 2 2 2 2 2 1 

OBI 1ngineman Orer tor 1 -1 1 -1 1 1 1 1 1 2 

114 .8.chini!:t 8 7 -1 8 9 1 5 7 2 5 L -1 1 8 1C 

201 Sheet 'eta1 orkor 3 1 -2 3 -3 ~ 1 -1 2 1 -] ... .2 -' 

256 elder Combination 2 1 -1 2 -2 2 2 2 2 2. 5 

31.5 AUto Equipment Cperator 136 120 -) 6 136 122 -14 115 124 9 115 120 5 7 136 144 

359 Construction "~ech Operator 6 4 - 2 6 -6 6 5 -1 6 1 - 5 6 1 

932 pecial Vehicle Oper~tor 83 66 -17 83 39 -LJ. 1,9 53 I /,9 1.1 -e 1 £) 76 ... 
Q65 Auto Rep"'irm/ln 20 21 1 20 n 2 18 19 "1 1e 17 -1 1 20 21 

TOTAL 301 263 -Je 301 225 _'7!: 231 250 19 231 ::18 -13 12 301 311 

:E TeAL FTI:.LD 

067 ",entAl Lo>.b Tech 1 -1 1 -1 1 -1 1 -1 1 

196 5 ni tary Tech 1 2 1 1 -1 1 -1 1 1 1 

264 Radiology Tech 1 1 1 1 1 1 1 -1 1 2 

409 edica1 Tech 6 '3 :3 ( 4 -2 6 6 (; 2 -4 6 

657 'edical Corrsman 8 ? pc 7 -1 7 7 7 7 1 e 7 

673 edioa1 \1Ministr~ti'e 5pc1st 7 9 2 7 6 -1 7 27 20 7 4 -3 7 7 

5 edi~~l ~u~~ly :ec ? 1 1 -1 1 -1 1 1 1 1 

e58 cdic 1 Lab Tech 1 1 1 -i 1 -~ 

61 ~urgica1 Tech 2 2 2 1 -1 .: 2 2 1 -1 2 3 

TOTAL 28 3' 6 2{l 19 -9 27 L4 17 27 16 -11 1 28 .2 

726 Toxic Gas PAndler 10 7 - 3 10 2 -8 

809 tecon minating Equip Orr 1. 4 1 -3 J. 3 - J 1. -4 1 4 

8 0 Chemical Tech 1 2 1 1 -1 3 I 1 3 2 -1 1 2 

TOTAL -' 1 5 1 -L 17 11. -3 17 L -13 1 5 .2 
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- .; .. 6' 
oJ -.,. - 64 5 6 1 - 5 11 5 1 6 17 11 2 2 32 32 1 100 

1)2 165 33 132 121 -11 L6 206 1£2 -44 116 115 -1 998 966 -32 1.6 97 

-7 31 36 c 31 29 ... 2 La l.el 9 27 27 209 217 8 2 100 
.I -" 

-2 2 2 2 2 2 1 -1 1 1 11 6 - 5 55 

-1 1 1 1 1 1 2 1 1 1 6 5 - 1 83 
1 5 7 2 5 1. - ] 1 F 10 2 6 5 -1 LO 42 2 1 100 

- 3 ~ 1 -1 2 1 - 1 
.., 2 -1 2 2 15 7 ~ 1.7 oJ 

-2 2 2 2 2 2 ; 3 2 2 12 12 100 

-1J. 115 121. 9 115 120 5 7 136 l1.J. 8 67 67 2 705 699 -6 7 99 
-6 6 5 -1 6 1 - 5 6 1 - 5 6 6 36 17 -19 1.7 

-4J. 49 " 53 1. 1.9 41 -8 1 ,,~ M' -7 23 23 370 298 .. 72 1 el 
'"' ,0 

2 18 -9 "I 18 17 -1 1 2.C 21 1 18 19 1 ill 119 5 1 100 

231 250 19 231 218 -13 12 3C1 311 10 153 155 2 1518 1422 -96 12 91. 

-1 ] - 1 1 -1 1 1 1 1 6 2 -4 33 

-1 1 -1 1 1 1 -1 1 1 6 4 - .;. 67 

1 1 1 -1 1 2 1 1 1 6 6 
, 

100 

-2 6 6 6 2 -L f- 6 3 3 33 30 -3 91 

-1 7 7 7 7 1 7 -1 4 4 42 40 - 2 1 95 

- 1 7 27 20 7 4 -3 7 7 4 I. 39 57 Ie 100 

-1 1 -1 1 1 1 i 1 1 C 5 - 1 EJ 
- 1 

. , 1 - ] -1 1 1 6 3 - ) 50 . -
-1 2 2 2 1 -1 2 :; 1 2 2 12 11 -1 ge 

-9 27 1J. 17 27 16 -11 1 2~ ,7 -1 1 III 156 158 2 1 1CO 

10 7 -3 10 2 - :1 10 10 30 Ie; - ll 63 

- 3 4 3 - J 4 - I. 1 4 -4 4 I. U 12 -12 1 50 

-1 3 I. 1 J 2 - 1 1 2 1 3 3 12 13 1 100 
-t-

-L 17 14 -3 17 I. -13 1 5 2 -3 17 17 6f, 41. - 2.2 1 67 
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7T. BOI:B GF 43. E03 GP 97TI. B GP 3C7TH BO' GP 
.,.tAL L. L ... l!.'.L • '.L 

::ar :0'1' NOT .Ct!: 

lOS /, TH ASGD ll'F ASGD " Tf. ASGD ::I?F £GD Al TH ASGD DIFF ASGD A;;TH ASCr DIP. 

30 33 3 30 ]0 9 30 35 5 30 16 -14 30 2c 

30 25 -5 30 35 5 30 36 6 30 3J 3 1 30 37 

)0 31 1 )0 -30 )0 39 9 )0 )5 5 1 )0 5) 

30 26 -4 30 32 2 30 J4 4 30 12 -18 30 0 

30 36 ~ 30 )6 6 )0 36 6 )0 17 -13 1 30 36 

TOTAL 150 151 1 150 IL2 -!! 150 180 30 150 113 _)7 3 150 161 

528 Ap Eydraulic 'ech 6 4 -2 6 1 -5 3 2 -1 3 -3 6 1 

548 Fabric IiI1d Dare 'ecb 4 3 -1 1. 1 -3 3 2 -1 3 2 -1 1. 3 

550 Ap ,ood'll'or-ker 5 2 -3 2 -3 4 4 4 4 5 1 

555 Ap Sbeetmetal ,orker 59 20 -39 59 17 -42 Ll 26 -15 Ll. 7 -34 59 21 

573 Acft Welder 13 7 -6 13 7 -6 8 30 22 8 5 -3 P- q 

665 Fuel Cell Repaircan 3 -3 3 -3 4 -4 1. -4 ) 

684 Ap Fo er Flant 'eeh 120 34 -86 120 30 -90 f:JJ 54 -6 60 5 -55 _20 

6e5 Ap Elec 'ech 98 29 -69 98 13 -85 52 24 -28 52 5 -47 9~ 

686 Ap Inst ech 23 7 -16 23 L2 19 13 9 -4 13 5 - 8 23 

687 Ap hop ech 23 8 -15 23 9 -14 13 28 15 13 5 -8 23 

747 Ap Engine ech 263 261 -2 263 230 -33 137 189 52 137 e7 -50 263 

750 Ap :'!aint ech 1.8 89 L1 48 53 5 1.8 67 19 48 88 40 140 48 

925 Acft Engine Tech 10 13 3 10 11 1 8 11 3 R 7 -1 1 10 

"5 Ap ~ngine Elee Ace Repairma 9 1 -e 9 ..q 10 1 Jj 10 1 -9 a 

TOTAL 684 442 -206 684 1.16 -268 L04 L).7 43 404 221 -183 ill 68l 
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's of 21 October 1946 

43RD ;(l.!B GP 97 B GP 307TH BOl TI GP 509TI! F ... GF 56TH FTR GP Tar1LS 

... L .L ,L -.L ",tAL ,LAL UL ... \.JAL 

1 • :'L'if Nar far ilCfr .ar % 
A:""TH ASGD DID ZG) " TH rt D D:FF ASGD At:TH AX!; Dl1'F ASG Al'TH \SGD DIFF .r...:::. ;'TH SGD IFF ASGD AlTIi ASGlJ DLTF ASGD ll.\:i!'<ED 

30 39 0 30 35 5 3C 16 -11. 30 26 -4 150 149 -1 99 

30 35 5 30 J6 6 30 33 3 1 30 37 7 150 166 16 1 100 

)0 -30 30 30 9 30 35 5 1 J(\ 5.3 ::!3 150 158 8 1 100 

30 32 2 30 34 4 30 12 -18 30 9 -21 150 113 -37 75 

30 J6 6 30 36 6 30 17 -13 1 30 36 6 150 161 11 1 100 

150 lL2 -8 150 1!!0 30 150 113 -37 3 150 161 11 750 747 -3 '3 99.6 

6 1 -5 3 2 .., -3 6 1 -5 4 J -1 28 11 -17 39 

4 1 -3 3 2 -1 3 2 -1 l. 3 -1 3 3 21 14 -7 67 

5 2 -3 4 l. 4 4 5 1 -I. 4 4 27 17 -10 63 

59 17 -42 a 26 -15 Ll 7 -34 59 21 -38 31 27 -I. 290 118 -172 a 
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HEADQUARTERS STRATEGIC AIR COMMAND 
ANDREWS FIELD 

WASHINGTON lO, D. C. 

SAC 310 (23 Dec 46) 23 Dece~ber 1946 

SC!], ~Ci: :!e'/ision of ti.e . ersonnel Glassificati n ll.'1d Accountin~ SJ'st"'c . 

.... : COl!l.-.Jandinl! "~neral, . .rcy Air Forces, ";ash'n on 25, " . " • 

1 . ~xistin- regulations overn rg tie cl~ssific t on, assi~ent, 
ann accountin of ' 'tar] personne_ constitute pe lexit'l in t"e rrorer 
utilization of ersonnel . Adherence to these regulations results in 
waste:'e of an ower , nisrepresentation , ann confusion a..-:d ten s to en-
coura ~ tra"ls~ssion of t ,e::.e re ations' " suborclinate ccm::;.an'ers . 

2. .:.t E'reser,t, ted' strib ltion of skills in t~ is COr'..7.an" is "is­
si.a'J.J.ar to that l'equire" to accom lisl1 t.l e as~i e' tasks . :'or e:~ar .. Ie, 
tl.ere is an overa'e of admi:U.strati'le no:.-coni-ll.ssione officers , JS" 502, 
and a s! erta -e of clerk-t"pists, SS!1 405; an overa -e of 79 per cent in 
the fl' ht field at,M a sr.orta -e of 1.5 uer ce t in the co:J. unications 
field; an overa'e of 2,008 'aster Ser-ea"lts ar.d 1,003 Technical ar can 
in co ,trll!it to a short a -e of 4,475 !:er;::eants a: d 5, 057 Corporals , an 
overa e of 3, 432 colored personnel; and an over sa of s'lch ~l;ts as 555 
("ir.:ane .-'.eet :~etal "ork - :on.bat) , 901 (:'aci.i.ne '[orker), 911 (Air 
pl .. ne .~rn.orer), 786 (Toxic ".as ::andler) , and 283 (;,thletic Inst ctor) . 
~he de!!.Obilizatio .. ' ro;-rao has created manv diversified task::., recluir­
in" a ~ll."'·.t of dutv assi~ent , . lile tohe shr' .a e of stre.1-::th h' s 
eliGinate U.e "ide assortroent of s::ills previously available to CO!!1-

=ders . ')ases r.,ust. :"e clo~eu or ed Iced to ;:U; ~ "t:; o-e:-.?ti'l!'s, e~lli"-
er.t salva -e<' , r~cruitin. ca::.paif-;ns contiucted, <.ir sho',,~ sta '6,1, 6rson­

r:el Ge, .. obi:i::e " aircr::ft ferried , "f.ficers processed for .e lar :,rmy 
inte rat.ion, on' Y othp.r t"sk p"rfor;:!e l in ad'iti n .i.r, t. e nor:-,al 
missi::m of this c ::t ,cmd . 'nd'3r tt e~e co .ditio. s t. .. e "ractice of erson el 
bein~ reclassified ai't'r they serve three or -::o:-e .O;1t~:S .:.n tasks not 
peculiar to t'leir nrima' ~=-.. ts, res ":.!: in as iftin- , va1eilosco!)ic 
account If:. ic1' is s va.:.·iab:'e as is the nee .ror erson .e" . In rcalit." 
oersonnel aI''' carefull 1"lrotect ~ i:1 r.' ar Ie 4 <""I s, I es lltin ~ a s.:.tua­
tio w"ereb' ersonnel in 5 'r us fie1~s re-ain idle ,,'1i1e t' ose in scarce 
facil" M'ourin's stru 1e to C?.rr·: t e wor'l nd . This a.,~1ies also to 
t ose ':'n Ii, er :TaeeS and to se of hi -,h " tec'1nical s'ills is en 

!'ar-il 'rouoin s . 

3. It' s elie'/ca t'1at ! e a'l'lar~iP) 0 

'11 tc~tin', exte~de4 observat'ol of ability, aP)4 

.. on t e b:\sis of =:"ir -
i ~ I' selective cr .:.tcri 
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Classification and Accountin System. 

wo~:d not only serve to assess the skills existent in n ~iven comnand, 
but will also elioinate the oresent cisrepresentation. ~e train'n~ of 
ca~a~le, di~cernin~ classification officers, to~ther with t P. estab­
lishment of a nore percanent cl~ssificatio~ systen, is believed neces­
sary. P.avin~ catalogued personnel accur~tel', aut~orit. to divert such 
per~onnel t.o other tr::r'es,certain conditions an-:l in accor anco Tlit. 
broad ~eral ~o icv shoul be cele ate to co~~~~ ers. 

4. It is accordi:l ~ly reco=entied tr at: 

a. re-studj' of the Mrsonnel c:ass' fication and ncc ,t· ~ 
S:/sten te c '14 cte 1..'1 the lir!lt. of the c:l'1oitions out_i' .~" above, ,it~ 
a .1e; to e~ta lis in a nore r~:ia~le nerGar.ent s~ster.. 

b. ;reater assi-n~ent _atit e be i'1·t~ 
c ~::tanders to i..{sl.lre efl'icient ltilization of 
elastic scr.e::e of e!!lolo'roent in essential tasys 
necessit!,. enienc] in the i:1structior.s to ir 
allow then to uncerstand, w:th 'ustification, t c ennle: ent of inrli­
vitlllals in leS5p.r skilled positions or i .... l 'obs outsi 'e of t.he 5 ec:aJ.t 
fields wren the sitm:.tioll dictates, 'IIill do ouch towsr(] iJc!;roving t!1e 
5ee~.inf;::: acute picture no rcflectin- wi es resa oal-assi=ents. 

:;"'. I: RC'T IS 
a:or, . • r. . , 

Asst .~dj General 



HI S FACE S C:CLASSIFIED 

THIS PAG~ 15 UNCl.AS I FL 

., - T"\ .. ~ ~.~ .. ~:~_ .. .5 :;,::-_ -:':-rl .. ~:':t : 
;:, ~~ :... Fi03 , D. _ • 

.. C: ':;'.:!e '"'i tr b'c..t.ior. 

('l!)!:! !'r0'4.:;ions of "his letter rpsc~nd '[' . .x, LI.i3 h ::d.; .r" 
,,3 .. -1 ;:;;, ::::.tc __ Jm 46. ) 

Act':' _:'. 
, I.D, -J 5 

.. :t cf~:ce .. · .... 

I - .. ~ , 
.. ". 

... t ... .." 

.:. 

L-rJ ta:.en '4r ....... ~r L!:~ rO"li:;' or..:: cf tcc:.::'c:--t II, ::!:.!-.­
SG1"':";$ to i:1.:..ti:.:'e th~ l'~lie.!..· frc:i ac~:"".'·c du.;"'y c~ 
·"ith"'t!~ ~xce:-t':"cn :','hv : 

... 0 

. ~.-t,;c. i!. t.h -' PJi" ~ 'Lt 

~%. 

,..c :'-.:!.S.::i c .. cr .. ".~ 

:.0:: ... B. c .. _·d ..... -

{ . v~. ,_ .... ~ate .... !~: ... I, 11, 1_=, .. : :V -....... _'..t:' • .1 r st t.(; .. cr .... 
~r.. ::: t~:· -r -V'"i "':C1:3 ""f C~l (~ : ..... J ~_ CI _c..r :;"'?, 'lID, 1145 ~ 
an", 

I •• :.:....:.:.:.~ .:" ..... -vica . 



THI PAGE S ~ 'CLASSIFIED 

SubJ : 

THIS PAGE IS 

,~c:' '!f f " -=:. 7. t of!'i.::er~ 
from a·-ti ulity. 

C1J SSIFU.TI 

3. :r>!ch offi!".r ;"i11 be ncti..::'i,~ oy 3 ,.3.r:lt<. Ip.tt'!r 'f :lction ta,;en 
to rocle_se !,jQ ·.r.ler al.lwe r ircct::.ve u.:1d ',i_1 b~ r l3q.:...i.roc to r,,~urr. noti ­
fic·t.:.on :'.,t.t-r to his conr..:lnder by in ... cr.:e:"e.: t \;ithir. 1 clays a,.:ter I'l:!­
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• ::.1 l.', ':.lb=".:.tt",~ to C':· .. ission hin, or that ne has bec!1 rlOcc::-.'" :.nued for 
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1 t:c"'!i~ t :J .. l ~:! vr,J~ ... :!:t ::-: a'i6L C!'l ~ p - t""-Gtlt.i3 copy cf "'orr: u~::. . l.!.n.:l 
:!u.:. .. or~t:; .:01" r .. _i.ll !~,~ au t:~ t;f :'''.-ii~t ,.,fficE;rs ".r.c ~!;:'V\3 si;:nt;;c " te£o:r:t· 
I, II , r 1I~ ~. 1:' ::: .. It ... 0I.i.~ r .. o:' ~._ ... u~:("..::lt.t..d b,;:!.c the :'cvc ..... of this 
!1;3 :.t!::t.!"t._r~ . 

f~r 

'to :1 ...... i.;~ "" 
1.:.,,: .... 'la: 

:_c ... r 
.... :::! cf 

'" C" 
.r 

I . 

,...""",·"r •• 
.. __ .... ..,1 .... 

:m:i in~i'::"Q\;'~, __ ccr.;:crn·_d, trar!n ­
..... f fcctl".c. 1.....""." i: dJ.j'".3 .:t.bsc7'- nt 

_'"!1 ~i \'..:n ns pee !..!i~d "ltl.,.; -:; '!!'1!. ~:; ';'n­
.~.:..t:.!_· th" .. ~ {t,,; .. ir..., c.~r_le:".::, ... ;r.t~on . 

::. 'r p:,_'.r':'::;icn' 
0-./ t::e AJ..f I"..:.. ~_~or~ 

"l.r'\"':," ~ :':t .. 

-v or .1' J ... .. '. "'-.,J 

of t:.is t-

ain_!'u" M . r -... .-
(:';~.r · 



THIS PAGE S 'CLASSI flED 

THl5 PAGE 15 ,ClASSIFIEr' 

HEADQU ARTERS elf 

ROUTING SLIP 
TO ,. OffiCE ~ I~DIVIOU A l I. IURN ,.n fOR"~OEO 

11 
/ 



THIS PAGE IS CUSSIFIED 

IN It~y "tlJlfDtTO: 

THIS PACE IS UNCl.ASSIF'IE' 

HEADQUARTERS, ARMY AIR FORCES 

WASHINGTON 

t , • 4 

/ 

'"R • 1946 

r 

--t-)"l 



HIS PAGE IS CLASSIfIED 

THIS PAGE IS 'Cl~SSlFIEI 



THI PAC .S ~'CLASS FlED 

-, 

SUBJECT 

f ROM 

TH S )AGE IS U 'Cl .ASSl FIE I 

HEAOQUARTE STRATEGIC AIR COMMANO 

ROUTING AND RECORD SHEET 

. r:ll 

r .rt : - l r' cc.r ~ P"l:·-. " .1 ~ 

" 'LE : 
';0 

DATE " ,., ~ ~ 1.;/ 

COMME T (' 1 

-"~ ~:-v"Y. ':'i::; I.IU 

:.r+/ !"\r~ ~·.t:'o· 5 1:+ 
~:l ... r·-· ~r "'or"" ... : , 

r .-~ Lf"} ~ v 

:-.. ~ 1 n +;." r--
•• eo f·"crs , ~r 
cc r I~.rc ..; th ~u. 

rs , i.. 1',"" . 
., :-.t.5 ". r':_c 

5 - '.:'l '-



THIS PAGE IS CLASSIFIED 

THIS PAGE IS 'C1.ASSIFIEfl 

HEADQUARTERS STRATEGIC AIR COMMAND 

ROUTING AND RECORD SHEET 

e e .. t-:- . 

, " 

r ...... :1" "o;,ce~ , dz.~(,..d 
·C.1. -:1l' .1;:: ~·UE:.. u -

:II 



THIS PAGE IS U CLASSIFIED 

THI::> PAGE IS UN l.l SSIFIETl 

HEAOQUART STRATEGIC AIR ':OMMANO 

ROUTING AND RECORD SHEET 

SUEJECT ,' .• 

fROM 

I 

CATE 

TAllY \ 
I~O i 

'llE I 

NO I 

COMMENT No __ _ 

-c-



THIS PAGE IS U CLASSIFIED 

THI& PAGE IS UN j SSIFlED 

HEADQUARTERS STRATEGIC AIR CO MIolAND 

ROUTINe AND RECORD SHEET 
- --------------

5. :'":. o!"i'ic_l' 
:.. - .... ""I .. iO!1 ~'1."'- ..... _. t .... 

... .. ........ : t~ . 

c"f" c~rs 

- . . " _0 ;: co::-,:: :1 ... 
.-

.~ 

, . si>:~: ... '" --
i_ 0.' .,~ ~_c!"" 

_it't._ 
or ;;' ~ 

;:; 0 
TT , 

r-oC':.:;;~i ;or 
,",5'" C ..... ...; J~ C : .... or:- 0 .... VOl" r,tl..""r 

;:'!"u ra.!""r~ 15 to t,.".(; ::"C: .lirf....­
~.!"' .. crior l·ro .... O-lcrSL "S - ..... c.! 

/ 

/K/-;'-1.- ,{ 
.. T_.L...I"'! 

~ 0.' , . 
...... :::rt: 

'AG£ __ ~ __ 

:~ s~--r~t~u ~.~ er 



TH I S PAGE IS L~CLASSIFIED 

r 

THIS PAGE IS U CLASSIFIED 

HEADOUaATlJtl STRATEGIC AIR COMMANO 

ROUTI... AND RECORD SHEET 

5. ::0 o!"fic .... l· 1 ... 0 :~-~ CO:::,~ .... !1("\.;tl ... r"'v-...1. ir~cid ... !"'_ .... to ~occ..csi.~-; ;or 
!.. ~ ....... "'\t';"on t!..'1. .... 1' t~l ... "'bov ... critl..!ri,- ~_"'~' rv \-.\pst C .• ", ___ u .:).1. C. tt.:&Or:.- OJ.. VOltLi.tut,;r 

r"" t", .. - .... r.tS . 

, .1:' cffic"rs li::;t...d i:l port 1 CO\'" '1:.0 ;::;!'O sul'rl'.IS :'0 :':.(; ~(;:'lirl--
~l.ts of t!:i:: 00::1:: ~C or ~~" r~t.\lm"G to zor.,- f i:-,:"'l'ior froll OVl;rSL::S ··;d 

~ ..• ,.: -rl... \.::'t __ :~_ si.>:'";~- c.~":' so'" \"'li~i:'ilit: fo;. ... :(;1.;,;:£ ..... , .~:-: :"\J su- .... r "tl.;d U!'"..d er 
'r·::':;:i. r.~ 0; s ... c';,::'or. ~I , Circu1 r '25)0 , . D, 1.',:,:-. 

'1 . .L~~: ... ction ~ .. ~~3t ~ .... t-': .... r: -5 l.,.:;71\..<.:itio· ~-j- G -"ossi:"J.(.; . (;c:--~s"" of 
:. tl ..... · r .. ..; ... ::. ~ -l':_:' z:'. :!..:L-:.it .. v i_o~ ~ r:c: c" ....... ir\,; Ol'" . D to :1 .. ~-\:. '", CO .. 11..;t013 \-;)1 1: \.., ..... r 

,- {" _ "or.,"' , t""",,,,!" ... f'll-'" !' J '-·:c ..... ~ior .. !3 ... 0 :'h\,.: --:t1V\,... ..... \.,;:3:: ..:;"" ~ j 11 \,.; t""'", (~u . 

I.e.i 

I 

:0 " /Y~ -UA "J • ,.,., c.-
D. :: . ,:.;;.... .. .'l 
_ jo~' , .:-_ 

•• c'!.._· .I.~:.:,t .c..: 'r\.,. .. " 



THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

"-l:.r.craJ , :::'r1,:,r:':',;: .il' ,:or."':u-,d, :flllir.r i<;ld 2': , [. ~ 
?,--:!."so!"~(;l ~ ... (Jtt~S :-ra!!c[, . 

t... is rl .. .r·~l..;stC("~ ",,:.s:lt I lc ~ra. te~ r ..... r;:i::;sior. ~o ..... C}nf,e r:.;,,' 
: ri..,J..;r:.. C"lt ~or-:' o>tr3t(..:ll..Pt, (i::~c!"'t :;rt,;::",,~t cate:t;Ol":,r) to .. te,;- ~. 
(:r~~:t C.tl..(0 01 r ~r VIII , ?1.licLt.:".,..I,..~ i.e aost l!~irablc:'f) t.: <... i:~ua:) . 

J . I' e"I'-' <1 •• <.;~. ::ic!".c :ir:":c,:, co; !J:l:'c.': i:1 acco!"(." c'- \ itt' f. , 
;.. tt r 3_-3 9 , . '.':'c:. is (in:: ... rt ·'I;J. y') or above" ;:"r _iL d Er30e 
).~ " ('(.r:;; ":;;5 . or 8~:l:; ... " f ,. co:-p;:.r." "raGe. ) 

i:.:::trt '.- 1 , 1.- ,_ , 

.; :.- nc~, ')xo 

-~. :'-., ·c 

I cl 1 



THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCl.ASSIFIED 

HEADQUARTE~ STRATEGIC AIR COMMAND 

ROUTING AND RECORD SHEET 

TALLY 
NO 

FILE 
NO 

SUBJECT ? eo, separat..'-o:'. criteria an:! chan e of cate€o~' :::atm:ent:: of officers . 

FRvM 

CLiefs 0:: staff offices, 'ivisions, and cranches DATE 27 3ep 4b 

COMMENT No _1 __ 
t:.:aj Bro\.n/at/4141 

Ad j'.l mt General 

1. 'i'he follo;.in.; L"l.for::ation supple.:,e!1ts the bstr.lcti.ons and ini'or.diltion 
J ;':. - i:-:ed ir. P.:JntiI'.g al"w P.ecor": Shee to chicfs of ~ta;~' offices, ci vi sions, ar.d 
" ... c.,!;.!:, ::ui:.jc t. O[ drove , dated 2t Sc~t(;J:l;,er 194b, 

'.;. 

c . 

I!": accorJancc \·.it~l T"l~ Soo': I es:-a~e U'PJI.P 7'32, Gated Z. ..;e:-tenber 
1 j!,t., ~,c:d ..:ar:. 'rs strateGic Air CO-"'J.1:!1d i: aU'hor-izea to k:::.ediate­
~. ~cp(lrat.e oi ic..:rs attendir,.: or brae' <:tinE; f:-o.". either u!':C!crgradu­
at ~ or p.:>:;t 'raruatc course in civilian il'!~ .. i utio:-.s, :mc \.ho l".o,;,' 
(!c::ire r..! i<;1' fron a ':.i..,o d'.l"y, rcgarc:l'l:'>s of pre~cnt catego.Fj ::tatc­
!Cent . 

EeaGr'larters AII.F .:l vise::: F-l' 50 .: ·: .... ~age i.:-F :F-748, datl;;d 25 ~(; 
tc. .. Ucr 19M:, t:,,~t rec r,. !Jcl'::;onr.cl ::.urvc~·s ir,r.J.c"tc that a .. roxi­
l'.a~c:l:· 1_ tj' -"r .: '!:~ of Cat.-g'll'Y II, III, IV, an(. 'J oi'iiccrfi will 
r.!q.:.c~·t c!,~.rt; to Cat:lg 1''1 I or VIlI DOC tho.t t.:is m:.1b\;;r ·.ill far 
c:~c(:cd t c~e officcrs in Catcgorj I, VI, a:-lc' VII al".1 rIll \'Ir.o ' .. ill 
reruett ;_.l.7edi te relief fro ~ active du:.:;; ill: eq:.rovision::: of ~bove 
?o·.lti:iS ~nd Fecord Sheet . Tl".is sit-un ';'on ~Jil1 cause hr".'JY dr Force3 
b be O'E '1"_ ~re:1,_ h in accorda:·.ce .... I.:. .. h rr:Jjectet' authorizations and 
C:ccidedly :::urplus in ol'flce:-~, e::..,ecially ::"ated, l'or 'fIho:n neither 
rrerer:t r.ar future a:;::i;r_~,<.; .. ts ey..ist . Llr..itation in bud.::etar;,· ex­
;:-cr:di"t.ures ~il~. re i 'e each cO,":!r.iar:ot':!· t ':.'1' -i:'atq all su_ lus ~er­
sJ;,.:lel a..~c C'(;;;::1;.I'ict o.-ricer Fcrsom:el to ti1e mirJ.:-lu.n reruiren;ent 
:::ecee_ar;' to acco:1~,lis:: assi. cd russio:1:::. T':crc':-ore, eac:l reouest 
fo::" c;wr'.t"e oi cattl~or:; 3ubmi ltcd ir. aCCOl'Oar.ce .lith the above cite<! 
f:o' "ing a:-:d 'ecord S;1cet ,ill be carefuUy ::;creer:ed, a!1c approval 
"ill re li.:..i~ed to only tho.:;e o;f;cers \· ... 0 are ?re:::er.tly per':-or::lin 
Cut~ i .. or.e of Cr!. icol s ecialties li::; ed leI' or in':ivicuals oc­
cll:-:.:ing '~.!y poSitions :or .mo!!! no s itable re lacc."1er.t • s available. 
~ ~~e critical 5~ecia1ties are as 10110.~: OlJJ, Oi30, 0140, 0141 
0145 , 0160 , 02 ~, 0 . , 0410, 43~, 500, 0)03, 600, 612, 1014 , 
13~7, 2, 44l~, 447~, 4537, 4512, 4514, 4541, 4805; 4960, 4Beo, 
5~1C, 6110, 6200: 6201, 6)02, (402 , 7050, 7010, 7130, 7314, 7g~, 
7/1 , 7915, 7n6 ... 7917 ... 791-, ... 7nO,. ?in ... alO} , 81~C ... s- "5~ 8~("5 .. 
€21P , ~219~ ?)OO, 9301, 9307, 9511, ~bOO , 9605, 9610, 2 1, 2.0~. 
m.d :!etlica).. epartrJent officers anti lir-Oli ts . ' 

rated o'ficer per-
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ROUTING AND RECORD SHEET 

(1) "I "Iill :l.,t ::lCC",pt furth-or s"rvice :.itL the Ar:rv, outside 
the A:r:l:i Air FOrces . I 

(2) "If ceter .. :::ned sum1us to Army Air :?c:.'ces I :';i11 acce!Jt 
It.;1't.: ~r serv1ce .1'ith ti!e Arr::JY in 
(en:.er ar,':s :>r ser';ices :->ref<.rred: .. )-.-II---------
"I "ill 3;:ce t further service ~,it!1 t!1e Arn'lc' in any capacity . 1I 

Rer:uests for c .. ange of c<'te"'orr st<:tene:ots .. Jill be in::lorsed by 
c'iefs 0: staff Jffices, on Routir~ a~d -ecord S~~e~s to Persor~~e1 
S::'C'tu5 Branch, ;:D, A- l , datillb DT)I'OVaJ. or cliso-pproval ar.ci cert­
ification t"'a~ o:ficer is ":ot OCCIli': ir.g a ::ey y;osi tic::, 

/' .' ~', -~ 
D. S. ~ 
.lajor , AC 
Act; AGst Adj ~n 

PAG£ _.....;.;.-__ 
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Oct 10 1946 

elief froo Active Vuty of AAF fficers 

ro: Co=andin." General, strategic .~ir Co=ti!IC, Bollin~ :'ield, D.C. 

1. The follow.L~r. pol:cy a~d ?rocecures effectL~rr the relea~e froa 
active duty of volunteer o:ficers in no I.ay reflect;..' re~uirements or 
authorizations 'erefor , but =e based entirely on strinl'Emt limitations 
to bud --etar allowances aWl the . _ e~iate necessity to re 'lce your 
current officer stren~h . _ 

2. Directiven recent::" issue' fron t h in l:ea q' art :"s ! 've 
accelerate' t' e separation of: 

a. All non-RA officers, (except ~edical -e ar~ent personnel), 
who reviousl" signed Cate,:ory I, II, VII or VIII statencnts, an" who 
submit their re~ue5t for relea e L~ ~itin- orior to 15 ctober 46, 
rovided t le'/ possess the re :.tired rerio" of seI'7ice . 

b. ,.ll. non-. __ offic rs ' 0 previousl.? s· -ne' "atep.or!' II TI 
or V stll eoe'1ts, anti 11.0 i!itl:er esire ir1.e iate re_ea e or "ose rCUl t 
desi e to re~ain on act:ve d·ty ~ r~u h cian-in tr:eir cat or" is not 
ap ro'/ed. 

2 . T)ata cO"'l!lile ~ frcm latest off' cer pe:-sonr'el surveys in icates 
tha the above action Ylill not accoI:.rylish ::lufficie'1t reduction L'1 ollr 
of . cl"r 5 re!1;:t to ceet C rrer.t :nd-etu.l" allo'Ranc'~s. Therefore, the 
pur-ose of this letter is to <l.!tt.orize certain a. _tional pro\: c.U €S i .. 
or"cr thnt 'ou nay effect t e dis osition .)f all non-esscntial 0 !'icers. 
This letter does not aoply to Ee ~lar :.rmv of'ieers or - edical 
Department or~icers . 

4 , In oreer to rema:n ,,' thL~ bue. ,etary allo 1ances LO the 'r::y "ir 
Force., it will be necessar~ to reduce t e officer stren~h of ~our 
co~ and to 2972 officers. To eceor. 'isl t. is reduction, t ose acce:er"ted 
rele .. s~s a':t':orized L'1 pDJ'a!;raph 2 a~ove Tlill be au ented b .. ou throu 
tl.e rcconmendation of a sufficient nuruber of officers assi ned to ~ur 
eomr::md for relief fro_ a~tive duty un er the prov:",s~Q:lS of ~ect' n I , 
~ircular 290,' , 1945 series, provided the e o:!'icers: 

a . Have 3i -ne a ':ate<"'ory I, II, 'II, VII or '/111 statement and 
do not cesire to reli eved under provisions rp,rerre to in ara~a h 2a 
above, and 

b • . re ~leasc~ L'1 accorda~ce with s bs uent rovisions of 
th:s letter, nd 

c. 'e t cur.ent scrv':'ce re'l ire ... ents 'or relea e 
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EXT, I B I T-. 

1. . e list of officer :'053 in re. and . art" e101l will e 
'sed by • our co== in sCl'c:tin recommendations i.'1to t ee ouos 
as follo'lls: 

a. .ecomcendations on 'ch C~ din~ r~ e~a1, :trate~ic 
'1r exna.'l'i, has final oS. o:-o~al alt orit;,' . ( i s includes ali ~ ficers 

o cio not have 'ass listed in ?art or at • ) 

.b . ~ecor.=~ndations ~ch cust ~e forct ~ded 
eithe:- f.in ec' zion or ~ 'i tion~ 1 r fer~"l b" the 

.... artr:.en • 

efr C2~_'~~~~~~ 
( ecomnend-t'on3 Io:- rclid froc c 
oerfom d ty in trt followin zt 
final ecision . 

a 0 0503 541 
0130 05 
0140 V612 Q 0 
611.1 1014 4.960 
O1l5 1337 5310 
OW 4.4.02 6110 
02 W5 6200 
0 4470 6201 
04.10 4.512 6302 
0l.30 I#)2 

050C 4532 7 0 

7,,'0 
7130 
7314 
768 
7911 
915 

7916 
917 

79 0 
70 70 
o 0 

J..:!' e to 
f r 

103 
8120 
8125 
825 
8218 
8219 
9300 
9301 
930'1 
q511 
9600 
9605 
9610 

for 
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l.in is 
2401 
"!402 

neL.L-~-.. i e 

011.0 0260 
Olll 0 
011.2 01.20 

0410 
04» 
0434 

fl"' cers in "0 

2120 
2150 
2162 
22 

01 
2210 ... 4 
252C 7010 
2"22 7020 

U 7 
4010 7105 
4lJ 0 7110 
41.l 7120 
LJ.15 7l} 

~ 40 
7242. 
7303 
7 39 
?700 
7701 
77 2 
7710 
"7 
723 
"'24 

77'JIJ 
"7 0 

,,' 'f~c! to 
for 

-" ex ;,erie ce cr 

~ v: 
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E A I I T - !l 

F!! 'Lrr 

5 .TE :T: :,eccm.-nendatio for alia:' from ctive Duty 

.., . (rff:cer concerned) 

1. eferenca is :la e to .:>sction II, Circul ... ~90,' ,1945, as 
~ended by !:ection ! r J ircular I~ , ·1 J 1946. 

2. }fter c~efu1 consicpration, it has been ceci~ed to reco~en~ 
ti>a 'IOU be relie'/e from active d'lt·, unt'er t e nrovisions of 'ection II 
of t.r e .. 'love ci ed Circular. "" is reco ... ::endation is ba!:e n he. 
re-i lction in orr-anizational st;'cnrrtr. of this c=arlO due to strin ,er.t 
:ir.itations ,hich ha':e "een =-laceo on bu" ;-etary allo"ance:... al.!..ot t~" to 
th~ ~ crefore, it is s' --e::;tc,l t' <).'" "01 e nec ssar' arran-.l!Ients 
, ':'c n'll c req,..ured for "cur ret rn to i .acti 'e st-t .. ~. 
C"S no been ta!'en 0, tre ba",is of cUit erfor::l8Ilce "ou a'.E ronner .... 

be::a Ise of 1'e ' . red re 'lction ir. the c !"re t 0 iter st!'en!"th f ~:;.S 

J . It is res:rette t t t' is ::ecticn is rz a.'1datol'", 
ress e oprec.:.ation of tl e or:w.andin<; "':encral 0:' t .6 

for t e honora le a.d faitH'1 :::crvice "Ot: ",,'S rendercrl d"rin-
of act:ve c. ty. 

4. F 'Ov'.coed '0 ::'l'C lacer.! on !l!1 ina::t'va stat's ',a1 a to 
. e .. dj'\ ant "Ameral fo r recall to active duty at a later cat s 0 1d a 

nee exist for a' i..tior.al o:'ficers in the Arne Forces . .ieest. ou' licitv 
',Iill be ~iven throu. a'Joro::lriate pr~::l .. !'e:ea!les I en 'pca'lcies occur . 
Therefore, it is suggested t a 'ou a~p1'1 fer a c=issj on in tho (ffict:rs 
eserve .;or s a: ! utili~e e::istin- :'.ea'lS to ret 'n "",lU' mlitury pro­

ficiencv sh uld ou desi:'e to a.~e 0 r services a'lri1ab1e in a mi:!.itrry 
-a~aci ~ t ~ fu ure tL~. 

5. :t is esired th t t is 1 t,er indorsw.ent 
within ___ da"s 0 its _'9cei t t tlther lr..th any re ""r's th:l u wish 
to .,,-~e . 1'his lett r and our indo.~sement thereto lIill then be lorwar ed 
t.o t e aa rODr' ate t ead a:. t rs for final dicision. 

(5i .ature of :iIar.lerli c cor.'.Ila:lc;r--
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1st Ind . 

TO: (L.~ed~cte :o~dor) 

1. ..eceipt acknow1e "'6 • 

2 . ( is paragra h na be 
desires to [Jel.e.) 

e b" officer for Ii.y re. ar';s I-)e 

~" of officer) 

- 2 -
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.• e oc-=enl'l'.tior. for ~elie' froLl ;,ctive """.1 :J 

( fficer concer ed) 

Peference :s ma e to Sect'on II , C' c' nr 290 , ~ , IQ 5, as 
b" Section I - , ~irc lIar 44,' I lQ46 . 

t.o recom':len 
of <:ection II 

a redu t'o",; 
t.t.ritie"lt 
o +Oe,'" ~o 

ce t~er" cre 

'.'rXl r :c"r c c rn d 

or:. or 

ti a r rk~ 
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IBI7-u 

~ 0 

st:"!J" "!': • eoomnendati:m for Relief fr)l1 "ctive ",t:, of Ii Sur l'1S 0 'neilr 

TO: The Co=a."lcing General , wtrr.te ,10 .ir ~om."Janrl , 9011.1:1 ~ F1d, D.C. 

T m tG!!: vilan'1e1s 

1. It is reconx::ende r1 that (natae, rank, serial llu:n~~l!L£!: 
service) be re1' '3ved fr')~l active d·t under the provisions of Section 
II, Cir 290, '.~ , 1945 . 

2. 
officer: 

2 Incls 

e followin info!'n"t.Lm is furnished en U.e above na::e 

a. ate the 0 ficer report on extended ",-tive duty, ,is a ,e , 
adjusted service rating sc,re as of 2 Seotember 1945, and 'is 
cut:; assi ~e:lts for lthicr. he's :""J'lalifie b' traininp, and ex­
ped ence and b~' civilia."1 0 ~c:'lPatio:-:al bac!: . anne! are eontainpo 
in ~,?ro?riate it~ on a c lete ~~ uo-to-date co o~ i~ 
ualiiie.tion reeor 4 (j , Fo~ 66-2) and his inco~~e~£nt 

of renly to notification, which are attached to this letter. 

b . :t,e desire of this officer in i,r1icat . in "i~ndo~serent to 
attache' letter of notificatic 'tt- re erence to co·tin · ti,,, 
of active d t ·, . (~ee i."1clos~tl 2 . ) 

c . lu~ in this co=a.'ld of off" eel'S of h' s .... :It'ticulcl" 
-reo e vr.o :lre ~'eli ieti to f'll t e :tfore­

er.ts. . ith no reflectior. on the offic~r 
l:c . s L. ... c ... e· to he r..onas:;cnti&:l to mrl r t :"e ncc""s o~ t: i~ 
car",~~d, ~3 ba e' n the prese~t c~tative troop basis. 

d . I.e':'s entitl<.!d to se,)hrat on under honora'Jle co .. ditions. 

e . 10 d~sciplinary actio. O~ rEclassif~c~tion roceedin s und r 
.. , 605- 230 are .• ndL"1 r ap"ro ria e. 

~ • '0 h03pi tal disDosi ion board or r:::lj' r _ tire~ ent board ro­
cecdi:} s are e di.'l:; or belie· ... ed to e aooropriate. 

1. om rrn 66-2 
2. Ltr rotification of officer 

concerned in10rse ~ 
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HEAOQUARTERS STRATEGIC AIR COMMAND 

ROUTING AND RECORD SHEET "Lf 
/;0 

SU8JECT DemObil:zatio~ of enlisted personnel. 

TP' 

fROM 

. ----------------------------------------------
Chiel~ or staff c:fices 

DATE 11 Jul 46 

COMME T No _.1_ 
!..aj Brov;n/at/4141 

1. 1'::e 0110" in criteria '.ill govern deaobilization of non-· egular A~ 
ar.' .onvcbd.,J(!r enlistee persorl.'1el of "roy ii.ir Forces, per ;.,..f T . .x ..FE.? 22, 

1 Jl.:ly 946: 

• 

f\LE 

a. ,,11 nonvolunteer anliste~ fathers, regardloss of length of service, 
tlU: be separated ..lr~n t..he ';'rmy by 30 Se;Jte~er 1946 • 

b. ;"11 enll.stet:: non¥olunteers Ino'~ ill ave accruec. tlienty . onths 
service as of 3J 5c?tember "ill oe s6parateC Y that date. 

c. Cor'''lcncing 1 October 1946 all enlisted nonvolunteers '\'Iho "ill have 
accrued eighteen months servico as of )J November ~ill O~ eligible 
for discharge ZU'Xl Tlill be separat'ld by 30 .love:nber. 

. d . ,,11 .,nlist~ nonvolunt.,crs who accumulate eighteen cionths s0rvice 
C:uring any gont:, su:'sequ0nt to .~ovc:r,bcr 1946 Vlill 'c se,'Icl.ratcd by 
'~~~t~~:. da:,' of 1!:onth in uhic:: they aC=lulatc c i~hteen !:.onths 

e. Until 30 Se? ember 1946 discharg ... criteria applicable to enlisted 
:ncn will apill~' to enli~tec! Vlom:m. l>S of 1 Oct.oocr all nor.vo1u:1teer 
enlisted '1coen arO! eligible for discharge and will be discharged by 
31 OctoO(;r. "ol'.:::tc<..r :,rO£ra: for ~nlist"c! women is as follows: 

(1) ,,11 nonvo1ur.':.eer ,I"C parsorul;;l anc. all volunteers .Ihose t.JI'tl­
inal catc is prior to :3.J Jun", 1947 Ylill be enco raged between 
nOf: nne:. 31 July 1946 to volunteer for service "heNv",r nc.co.ed 
until. J;) June 1947 or duratio. of C!:I_rgcncy plus si.'C cont!".s. 

(2) .. "C "nli:;t~d p.:.rsor.!',.::l as:;icncc to ~.m..:ral hos, itals \Ihich 
arc sc:,~dul",c'. to clos,- b~' 31 ..:c .... w r 1946 '1ho co not d(Jsir~ 
to 'loluntccl' until 30 Jun.., 1947 or ',ll' ation 1'; lus six c.onths. 
',ill !:>c cncour:lg" to vol'.:nt_Jr f) r"t..:ntior. on ac i V0 c:.uty 
urrtil co~l_t~on of ssig~~t at such installations. 

(J) Mfcctiv.! 1 Octob~r 1946 all ',:"c ~nlist"d p~rsonn~l "'ill be 
rQ?ort-.:d ..lor s,-, . ..:I.r:l.tion or b_ ,-oo:lrcl ship rctuming to thl3 . 
Unit ... c ~tat~s not 1at ... r than 31 Cctob ... r 1946, cxc~pt: 

(a) Volunt_~rs \.~o sign~d stat~a ... ~ts unGer disch:lrg- crit ... ria, 
a.l 1-1 .s ar; • ..md~: by Chang..: 2. 

(b) T'c:os..! 'I: 0 volunt,,~r for duty ,"h"r_v ... r n ...... -d~d until 30 
J'n" 947 or 0' atien 01u5 six ~onths in accordan~ with 
this dir<.cti v..!. . 
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(c) Volunt~~rs for r~t~ntion or. duty at g~ncral hosr1tals 

to Ylhich th.;:y arc assi>;nve: und",r provisions of (2) 
abov~. 

Class two anC: thr<Jo volunt...,urs I,han eligibl", for sC!laration 
will bu encOl.:.ragud to volunt,,()r [or duty Ylh~rev()r needed 
un~il 30 Junu 1947 or duration of ~~vrg",ncy plus six months. 

" s~~.'lration ::t __ ssage is bd.ng is~ed ,rom :leadquart"rs "nn.Y 
ir 7orc"s "Ihich lIill diryct a r~.)ort be: 31..bmi tt ... -d to the 
;ar D,,;:,artc:L.nt not l;lt"r th.:ln 15 I\ugust 1940 indicating 
totc.l nur.1iJ<.:r volunt" .. rs bv 3St; <lad total numbar nonvolunt.;;,:rs 
as of 31 Jul;r 1946. • 

2 . Pr",viO\.:sly announced Lischarge criteria for olficers reca.ins unchnnged • 
.:.LgiOilit~. :01 se;J.!.r:;.tion of personnel m1.de eligible by previously published' 
crit~rh\ is not ~:iectcc by this ~essage . 3uci personnel will be given ?riority 
.or se:~'U'3.tion over personnel de:JObilized in accord:;.nce nith par:;.graph 1 .:lbove. 

3. Cooput:ltion of length of service \lii: inc u"e tot~ .:lctive ca:u.ri.ssioned 
~~c enlist~c honorable service, continuous or inLerr~pted, since 16 September 
948 • Time .lost ur."er :,,1 1;)7 ',ill not be included. 

4. The tern "vol~.mteers" :IS used herein includes enlisted !,erso!'~"1el who 
h::"ve volt..ntecreC: under )rovisions of Ch:m::,e 2 of R 1-1, or h~ve enlistee: in 

Regular ...rr:.~'. 

5. The ter::! "f;:.thers" :!.s u.,ed herein is defined to incluC:e <la enlisted 
mal. Ilho has a child or chil<hen dependent upon hitl rOT support or with whom he 
,_aintains a bonafide facily relationship in their hOll'.e. "child" as hereir. 
'.lsed incl' des a child legall:,' adoptee;, <. step~hild, a foster c:lil " anc a 
,orson ~,~10' is supported in goo<.! faith by the i~iviciual in a rel t~c::±ip si!"d.­
lar to th~t of a parent and a child, but s~ch te~ does not incl~de an,r person 
c~ghteen years of age or over unless St!ch person is physically or :;Jentally 
~ar.dicapped • 

6 . io enlistee personnel ~ill be transferred fro~ one station to ar.ot~er 
' .. mless l~e can renc:er t-,IO full ::lon hs service after arrival at. he ne'. station 
beiore eligibility ~or se?aration on sche~ule contained in paraJra~ 1 above. 
,tnj' enlisted ;Jcrsonnel t.no becones surplus at his 0It:l st,~tion and who lIould be 
eli",ible 00 above sc~ed...lle "'ithin siY:t:t' days froo the tine he becooes surpl~s 
',Iill be se!,aratei:.:!;ediatel:,', Per"onnel made el~giole by provis~ons of para­
grap. 1 awove, will be reportee lor sc~aration ~rowptly upon attainment of 
(l.l.i:;l0ility and .1ill. be ~ovcC; to se,'aratior. facilities as rapidly as they can 
~ accepted . I:lSo,ar 3S ;racticable personnel ~ill ou selected for ?riority 

of .• ovo..;:~cnt to s",;)aration facilities, L"1 ora"r of ::lcrit indicatud by lengt'1 of 
scrvicu . 

7, Rcle.!~e of n. • ..F persolU1el assignee to ':-oreign operations OT stations of 
".C, ", ... CS, ar,"; \ eather service will be bovernec!, by c:.irectives~rent in their 

theaters . \ *" d ' ~ +" lU'1 
HI.,UU.3 ~. 5CrL,U,;R 
Colo. "1e- "G!) 

2 
"djuta4J General 
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.) •• :>VI!. tel' Ie. .. 

C:> ont'l .i l' 3..;. '!'. .lal1~~ 
~.: frio e :i~la, ~:.ichigan 

t,ave rOJr ... et. t"r' f. ov ~:r;b r ... th Iil. r,;)pe:to "'ill 
f r 1ve ,.. '::oil-re to &.ns\'\tr ':::011 ~r. ... a t.':'c.:lat.. t.C u~a~n 
.. l.at you ar., 11' easec i 1.n your ') ar.c can I t te~l you t.:> 
~ ... ea~~o ~e ~re to .av~ yo Olt t ere en it • 

. e are;)' .:v~rythi"- can to ta'a care of Co~~.e_ 
lJ:)J" <ohn"t:>n . fe.:1 a. fellly sorr~{ for him but l..iO - is in th9.t 
categ~r f o:ficers t.r.~t oior 't sea active servic~ G ~', i._ 
a all !> a co s"c "r.co:, tein·- in tr.e 01 t:r bracKets •. here 1.ht:y 

I.a·", the ranK, "lace~ t .e.:. ~nto::.atica:ly in CO'll! ar.o osit.ions 
wnich I!':ust. no. be I.ele bj' youn", v i.oro lS .. ar- t.i Ie off icers. 1 
a a!'r • .io tr ere is not Jr.Clch tr 31. ) e can 0;) for hi . '!'he 1e .. :;:-0 S 
tlere ar3 or:Elr. are certainlJ' r.ot in OJ :rr.anCs !'.avir.- tacL"C<l: units; 
that ea"l':s t.e ~raininf, COL"Il!lJ10, the. ir ~ateriel Cor __ dna ana r.o: 
Air .in ... f..ector' s Of! ice 3. .... 0·1t. .-: on ~l places .., 'fe!'"i:. op~,jr~ r~'" .:.~S . 
The hell 1 "t h , t,.cse g'.J'./s are a. f 1 hare t;) ,,';1.1 anywhare . 
! a.·r"'e ith you tl.at .. ornston 11'.i"ht '--at ir. O'lr '.air as an 
ins:lect'Jr, aria I i 1 try => ~et him s~j .... etnin· Y.: ere r.is t.altjnts 
can t:: '.lSi:! an t ere lit! can be ~ela on .ml.il it is pos. ible for 
him to ret' re aec"ntly , as he is dr! It1eo to. 

Tl"i:l 5 r.ave ear r. 5;) eI. at of ar urroar ."1'e beCa.l .. 
o. ~r.e f rced sefaration vf fficers ana ~_ a. ~ 

. tte: I.;) b:. to' OOYS WIno ore for ceo 
sr- IJ_C st.~y ~r . 
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aoc-"" •• •• ~l.Y TO 

fOMMAND !lG G[NERAL. ",un AIR FORe(S 
.ASHIl'ic.TON. 0 Co 

WAR DEPARTMENT 

HEAOQUARTERS OF THE ARMY AIR FORCES 

WASH INGTON. O. C. 

2-:> 'ay, i:..b 

SUBJECT: Loc~l . ~u~t n. Feature . 

TO: Co ~3n n ~ener~l, Strlt~ ic ~lr Co~"anY, 

1 . 

~ i~- Fleld, D. C. TT: PuoLic e13t~on5 flicer. 

Tnp. a:co~~ nyln~ 
ers "" 3U!l\marv 

It 

article n~~ ~een or2pare ir ~or~~' 
;)f wn.)' the :,ir F:>rc" is non 01nl1; a~ l'1~et it 
.s s·.l.::~stec f::Jr 10:: 1 :l'lce:nent a_ a le:lture 

1 - i s ana o~cture3 tu~isnea commona 
Ofricl:?rs . 

2. "'he r.tater ... q· in thi!! feat re was 'iven "test. SnO"N1ngs" in two 
c'.> unities, n" in elf Bn lqn a~:l one in the dwest . he two new:;­
M:->":'S usee: tile 'lteri-l.n °1"1&Y f"atures whien lifer-> riven prcminel t 
ol~y. ~eeause of lts strictly lo~al n'lndlin~ , tne uo11sning 01 he 
"'!!t ria in O:le C'Jm:JlUI1~ty ;till n·, "kL.l" it .or use ir. noth .... . 

3. It is ,U -.! to:1 th- t t. Po article 
porairapn ~Cl in tne ,ections oe l.n[ 
:"'oc 1 recruitin!; ;.r.for11at.ion will na',e 
draft . ~O' aver, tne ino~vi~ual Pubi c 
wi1 be toe oest ua es !~r acoro1cn 

ll'lIW Oe 10ca .... 14 J r. the :'e'l.o 
orgao:- tion 0: tne AA: . 

ite clace in the f~nal 
nil ~ai.tors 

4 . 'n-:!I:!r separate c:)"/er are ~:; copies 0 ~!lis fe'i1.ure, to be for­
waN.ed t.O fl 1 S'Joorru.n'lte Pub:ic fifO at_ons .111C~:'S . It is suv .5\.e 
that an exp ~na\.ory letter acc~mp4ny the lcrwaroe articles . 

t:l.a 
feature . 

co'' :""dl!'e Ilre re 1'J8stea ir O:'<ler 
toe e ~pt:on vype of 

on e ices 
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I P :' D I 

h'l'i .rt7 ~- ~ 
!?urca:.t f Put::li.: rtela'i~ns 

r .U,:;.3 .. i 'C', •.• F 
T 1. Po!'. tT:) 

~t . 7~7a3 ~nd 7 3 

• 'V J '3 f' R '"R DU .n.:; I. P~RJ .. :'! 2Il 
.• !:i F'RC': 

r~" ,.ir rcas is ll:-'1in.; t::'''''lrd the ar-ex..,.,r:enc~rl jroutb and r ·c' n 
hif"~ s~nool -radu3tes f the n3.tl r.. .for s. illed technici &!"l:3 t .. ~n i ::; 
poo;;t - ' ar 'lr ".,niza i n, hich ".ill:> :>tr 'a.-·u.' n",d and pclishcd ir. 0 n 
efLct:ve "u3.nian of r.:t.i0nal secIJr::' y in a fe br:tll c·nths . 

..It f the d~~otiliz::;. ion- s:''lt t.ered re'-.'lins f th. n-i:;ht' Jst .. ir Fore. 
r. u . ..: "orld , p~acet.im.:: lea::ers :r"- strivir.' to ',el-:! a f !'ce :n beir. 
"':~h 'ill fulfil te ai:-. 0: the: ,.lr f rc..: : 

r_,::<.;ntly 
bns 

s:d.nt 

'; •. n~ral S!"'Btz' ann::)Unc~:::~nt revcal.d t.h:. outlin_, th_ basic f~!':;:·.ll" 
cr b1 (;l print. Th" 0 ue print. !'las 3. r lady ':; ... _n us-.!d . S:;1.:d founC1a~ions 
hev "J_n 13id lor th futur..; . !:~d,' 5 nav.: b __ n built .. nc. 'LSt.S f ,-~uir. ­
-._:1 acce-:lplish .• d . l"tc.rc..r.s l_arnvC: .arl:: in Ir.at air .ctian trei!' t .. i.r.t._ 

uld 0_ :.t ili~c;c. -- :mci th_y r."v_ '.l:=.d :1.-:; to 'ivv i.r.pvtus to tr .. :n.::s r 
1 fl, t~ c~,,~'t~ t.h~ b_'i:'.r.i:::.:s ')1 _ r. ' . .• ':'r F_:'c ... n fi~ t,,-t. !"l.x:'~l 

ri ':n s . 

In an .!,fur t ... c;;.ll cr.. D.st ':ro;:\ tr .. y utn ')1' t!"._ nat: n, t.I':_ .... : 
:5 in t~~ pr~c.ss 0: ~~'int_n3:'v_ !'_cruitin. co~paibn, j.sign_c to pr'Jv:'d 
tiL :':'lIlDC"I_r r_;ui1"~a t- fi_l C'.1t tho :;!cl_t.::r. f~~ C'.1tl.in_d '''~' th_ .. .: 
.: ':"_" "n~ ~.r .. n: . .. teta: of 52' , 9c4 ;:-.~n, ~!' ;!'!O::l 163, 965 3.1"_ thr_,, -

J 

. ~!' _n::.i.:t os , l-ud bvvr, ::.dd~d by • a;; 1 v h_ r.Fl t._d r cst.rs of p.!'s:ln-
n .... l . R. "'!'":liti..~ ""Iffic ... :'s S\.i\JK 3 total of 33c: , :' a ... nlit:t_d 1:1 ... :1 C! ~ctu:.l !'" 

ilCt,r. :-1 ~c,:nic11 "tU:t-- by J'.1l;,- : fer ti:u FnjucLd :iC,()(X) -~n .. ir F.:rc .. 

::0 b.s i;'1plv,-.3nt i s ,_cr'll:'in· prcG:rr., th_ , .. F has instit;;.t_d a 
~~O~~ ~ ol:~ri~; its ~nl~~t __ s th~ __ ~~~or ~d\~nt~€~s , ~~C~ c; .~:ct ada t? 
t.h ... :fici_:-:,c:9 f Ll-. .... ~ ... ri::l .. :'r Fore.... . ....h.... hr ....... points -rL.! 

- r..':i l":";in; ::""'Ir, ~~io!:::; -- . :.-::- c_:.:. !" f ""'i, rIo :-,::r:, '.l"'!rt r~ -:tnc! 
r r- ~ ~ v1il ~l u~d_~ ~ ~ac_t:~_ ~st_~ . 

it:: ~n or rtli!i.:"·r f ~ p~rti-
no a.vul:":~_'1t r~'_cts t rJu:n-

.R.es_r'V_ "~a tr.w 
_f ... ~ of !1 

6-SC)l.S , 
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There -Iso ~'iJl b. five SUP! orting cO!:'.n.!:nds -- I. !. riel, 'l'r::'ining , 
"'r::nsport, Proving Ground, c.nd ;,:"r Ur.i ... rsity. 

. . 
• 

"Tile :,.d~ncc of' air pO';1"r depend::; pcculicrl;- O!l scicn:.i..fic !,rogrcs5," 
G !1c~l S,;c.:-.t::: point .. d ou in iris )';ol::'c-· out]:..ne. "Th ·r.; MUSt r.c , I) 
·tintill!$ of eoxpcndi tur s ill this fio:d. ~ Foi- th ... fir3t tiD.c in h':: tor:­
the "ir Forces b:ls c. Deputy Chief of St.":ff, ~jor Generel Curtis E. LC!~:.y, 
directly responsible to the Co=anding ~ner::.l for continuance ::nd guid­
Cnce in rcse::rch and ievclo;:ar.ant . hnd, i.n the .ar Forces, rcse~.rch and 
tr:.i.!.ing of ?Cr~onnel .7ill go r~nd in hcnd. 

In 0. pc.=.cc.time force of 400,000 :nen, thotls::nds of opportuniti'-s 
:~ill b open for ~'cung non to le:.rn ne'.': jobs, cor,tinUG in their tr::.inc.d 
specialty, or gab .:xpcrlencc in ~ried fields. Even in the inuri:.:l 
period , personnel ~r_ finding rlD.ce~ in specinl reseerch end devclopnent 
fields. 

l..TO": :aO~~ 

One of the nost !JUc.}ici:::ed pro;' C+.3 being co.rr1ed en :1t tho !Jor:ant 
is too a.tos-bosb test to bv "tl::.g ... d this sU!"I'cr at Bikini Ltoll in tho 
p-~ciric. Undor cOtll':'cnd of Prig. G.Jnar--.l Roger l.l. Ramer, the 58th :'li;i 
is co r-l:tbg trail ing of nearly 2,5C'O t<:.chnici:-.ns, both flib'ht - d ground, 
for cnc of the gr~et0st scicntif:"c cndeevors in ye":rs . 

Five nying crc',ls:,rc or-patini; for t:tO pr1vi1cg:c of droprin::- the 
"~odel T" atOla bo::b on :'. ce~ lcction of 11:.\':.1 v s:; ... ls nc~,::- th.J "toll. 
ere"s for ten ;,hot03rc~hic Boeing ~-29 Supcrfortrossos (F-l:3s) Gr re­
ceiving irstruction in tho USc of eO!:!11~x r::r')togr-",;-i:ic cquipr.:ent to bring 
rock cC' ~nlc+c ~icturc~ of the t ""C'ndol!s blr.:::t. ;;('.ch of the F-13s ';'i:u. 
c:..rrJ 24' c~.::crG.s of v:lrious t;1pCs . The ... ::- is t.:.king four tons of filr.: 
to t:;c P:lcif'ic to inoure full cO'-C~.-c. 

,Jl eq1.W.l1::-co17;-::ic!'. t d ~: -.s'" of the ryNl")n'C. tiens :::..s re·. ~l",d r~­
centl:- ' .. hen tho .... F ne.: •. Booi:-.g B-17 Fl1-:.Jlg Fortross fro!:! t1':. gr'Ulld 
to the c.ir c.nd back to tho l?1'ounG =:g::in b~ radio. S.vcr:'l of tJ-:<;s': 
rr>dio-controEed "ero .. c.s" \:ill b_ c.::i!,loycd in th~ test t~ gat::er scien­
tific d:.t,.:. ':'hich prob::.bl:- ',1culd be lost i.~ ":.hc ::.t"cr:pt !-;;ld to br ~·c:;c 
thre Gh usc of :ilotc.d m rcr::.ft. Under condition:: '-hich r.rob:;.bl y •• ould 
be 1" t<~l te hu;:';.n boin s , "dron: 5" ,lin iic dir~ctcd by r:.;lio inte the, 
hel:.rt of t!'c: :'.ton cloud to gat' r :i1'10I'i!lJ,tion '.1hioh .;121 ~~ tc1c-liscd 
to other v.ircrafii ::r,:c.y froo the blast. 

One ;.rojcct rccLving ccndder::.blc ::l:;tcnt1·~n frQ::. G l1err.l L ':.iCy's 
offic ... is t:!C rcscnrci. ~nd orb~, . .:.:::cticn neoccs5 ry to conplotc tl'c .... 3 1g 

•. ll- 'Jc t~r Flying L.ne. TIllS projcc"t, \1hic~ hns c1nod equ:.l ~ liter}' 
end civil i::;'-li ~dcns, sc(.ks to solve :.11- 7.' ::.thcr pr b}crs • h:'..c;; tod:..:­
neccssit<:te ~ncoll:::.ticn cfrnny civil:ic., fliRhts nnd ::D.itcrl t'lp'r ':i-nl? .. 

Tr.incd r'.der sneci'] 1st::- eM r::di -, tcc~ci::.ns -- and cn to bCo 
tr:: ino:d in ouch spc:cialiti s _ =:r ... urg ... 1'1;1:! n"d.cd 1:</ tho .• my ... ir 
Forces to c~.rr./ ou prcp<.r~:· the J.i..F ;,11- :" c. ti:c.r Fl:: ing rrc I"'.::l, (.ccord_ 
in to Gc.r-;:.r: 1 Lc :::". Ucn cr r Ju':r d to u::.ir.tair. an epcr:: to eq1:ip­
!:',er.t usvd !n tr::.ffi~ con'rcl ~nd lnstruncnt lcndir.~ Sjstc:::.s . 

"T·c. pilet is 
c i"~ 6 ~ frc!:1 'TC" 

= so.fvf;';- f~r 
tr_i. ~ d r:i-vur.d 

b~co;.1ng ::leI'. C'n infr . tirr. rc-
so"rc .. s" Genc!"" 1 Lo" ':r d,cl'.r d. "To c.ssu ... r'::'::1-

, c.r.d cr!.. I 1n .11 types of n.:o.thcr, ~€hl:' 
~ :.n ir..tcgr:l.l !Crt of t 1:e nW' tc~-: .II 

; 
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I}(;!:~r:-.l f)~ t:::. !_r=.:r Hcnr: p H. r .. n:C:c. J :1 t!E C. "r cor r .. : r· ... t!r -..cr:t 
.c;; Co-.r':-.:ldinl:" G,.::c:-l of t::c "J.F, told nc'.:s:"'cn :t(. :..ilF h:J.d c~!':::,uCI'(;d 
:':;:r.;,' of t;..:; . roblo. s b' ... t t!'~t ~r.:.' '.ore ';:orc ~'et to _. :·ct. ne cit...d, 

:;::.= ::--_: =,10 of ,.ir ?c::-ces ::..cccr:p!ish::cnt, the :::.ncing "f nco :'1;' 5(10 
:::ircr--ft ir. c!':e ::ftcr.:otT. tot ~: ". c:::tnord-in" C!tin.;sc bc.s<- . :':-:ilJ 
. '::':; ::..c':,. ::.nlisr.:d through us" of •. LF du'Iclo!,cd equip:-.cnt· '.rlc ). :vl::.n::; 
prooedure;, both cf r;!-'.ich ere · .. v:::Lchlo t" t~c :wi::.ti(.n !nd .. str;' Lrd 
::.irlir.o ~ • 

I, tho field cf r::.dio, (.:qJ"ri('llcnb J'!:w" b~cr. c::.rri· d w. t!:rcuE;!1c.ut 
t!1(; ::--.r :"l"...d ~r Cc.::t:.nuine ted:::.! to .:.li::inr.to::' prccipite+.i-::n st"tic , 
t l:. r,-.i:-. c::.usc for pcssiblc rcdio f:- i- 'lr" durir.g storr S 0::" ether (;r-,cr~.:..n­
ci,-,s . :,,"~c principe.l llb r.c... irl thj ~ r ::;0" rc:: is the. .l .. r:::p-l:=.. "r." r. t::-losphcric 
Elcc":ricity CC:-!'.ittcc . ,.ccc::!,lish!~n-';.3::: t ':c oor-::itt(;e I;ed: hi:.v" 
b"er. such t:::.t t~c l:crth :.tl:.::tic Br::.ncr. of ""ir T1":.nsprrt CC7':::nd~::.s 
;"010 tc rc:,c.rt ::. 7C per cent dcc",::'.-c ...... ": i::+. ::-f .. rcncc t.:- st-tic thro l~h 
u:- 0 'ojoct-dc';cloV-d cquipr..c,t . 

I .. cr"::,,c;!:5 sf\"ocd cf uirc:- ft, c-,,-,-r -.-.ri ~G types. f torr.: i."1, C ... ·..l3CS 

fr.rtly incr~~~ed :.r.tc:·rui'ti.:.r. "Jf r-1i ::-.ccpti(n, !1~:. GO '.:'t::..l t,~ 
r:~vi~t5_ :-:., ce· =ur..i"""~i 11. "'~nd, rc.st!2.u.nt1:r, s~:.rct:- in : .. [, .:ir . F,-::7 

t' lis rc-.30n , t'.c :-rcjcct. !'ir.d iteelf f::.ecd '7i":1 ::r. ::"Fp.~rc:r.tl:' ncv"r-cr:d:""\ti 
dC'lclo, -::antel proble . • 

;, r cc::t develcpr.:ent in t t:i!: ] inc :'s -:::1':' nc. -st;r:'e r-. ': i '" ' r.tt:-r:~ 
dc:irn~d to fit tb::. !'.cr:ds t; f t:-c ,_.F'!. j,:t- :-rl''';cllo'l L<::c"!:ccd P-8C 
S!':- .:;ti.''l· S~ r. 1'hu ne;-:r- scnic spc.:d ,~f t:.::.:; rcccr,tly ~.d"rt d ,,~.; G:'.rrl 
.::'i€i".tcr r~luir d . :::. ~e:!::1 tYI . <::f '.r.~cr:-,. tC' :i:' •• :ist t:.c ·tr sse, "'f 
s .... ' ::. :ro:.::.c"'in.:; t;.ct Clf seund • 

.. t rc· ... crt , "-llerl of tLc r ::"";:::.~c!_ in z ...... """tic ~ na. .... tl-.c!" ':'"'tDOS~')?1~ric 

;:-roblc:.s is L'i:in~ c: rri (d cut::: t :ir.nc-:r.olis, :ir.n., "!;cr0 - ':',';.t:±1-­
r:r "ueing cquipr.-.ent '.ro suspcr.ded :: irer'.ft p.:r::i -':, the .ngL'1 .. "r:- t: 
:::tud:.r t·:c effccts cf 1,200,000 '..',,It.; rf c,lcctricit:·, ind 'cc,d L'lto "he 
:lirc!'" ft i: L ':'· .• 4'1~r c "":pLr-_tle t" t': t, t:r:der fl:-ing c"n1itions. 

~5 (' l5n:cnt i~ dev"l 'X.d it is t ~ .. <3. i .. -.ctu::: f" i.:;ht, ('r-"'.r. C'r' 
c ... · -r rci:.]~ .. ir l i.."ss . 

rcnn',Jhilo, ,.ir F-rc"s ,~]:.nc<; b:.2(;<3. in t:. :-::mth't.st(.n:. -.rt ef the 
nitcc1 St::..t.·.:; '.r_ cssiencd t':' . n-::tl:~:- ::1 -n .. :.t,h r Frnjt;ct -- fl:-ir., ir;to 

::.r.d t:-.r·UCb thunderstorn r 'tIC " ck .ns·.:"rs t· _ reelc:"''' <::r,c"'w.t'. r cd in 
tt:rbLcnt '. ir. ..irpltoncs !'.O~: ir. -"'1. r:.J t;,5( "ust :. 'oid stcn:s 'r.d ccr­
Rin t:T..G cloud:: in the '.r.t.r":3t r-f ",·.Ltj" • 

. r.::JI:'ED r:I~sr- ES 

_ir F reGS Ccr.::;::.r.c.il"~ G·l:.£,!"'_l ms cc-.::lcnt"d, ":Ie 
c'n clwisi A !'. tl-: ~-·;;sibi:it:··f:. futur_ ,;'rf'r in •• hich ';er. 'irple:.nc:; 
. ,i:1 le1; ." .... F ruturc J:-:~_-.n: c',: 1 =>r ::. cer::-..:..ct, .fficicnt ctrik-
ir.; fl"rc :.rrroY.i: · td;-, 400,OGO ;'r. -r,d • E')r?xir.:::tcly 5,CCO fir:;t 
li:!(. c- ..... 't pl:..n ... :: -- cut, :-~cc.:~1·r-f" tr.: t:!C .. ::,.-1(., ":'C .-;;-- ".,4'r! .... 't (';"i~n 

b t:.d do;.'!: to t' 0 use -f c..ir;:::::r.c-." 

~:r; .. nirl'; prr:-Gr:.ns ~f r j . roC!- ~n'l 
:r.r..t d ...- :-­

::!i:l,;s 

J 
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.. :::t f ::l-ne:', Equip:1!E'nt, rlr:: r:.~.11'l(j r€!':::CI1.!'lel have ~ ir.ves:cd 
:il il1t '1-2 ':.esk bing i1eld a t ' .. ~::' te Sends Provir.E Gr=d in '11 ••• .,x!.co. 

'rhe:'- t: e ;~.~, . m;.- Ordr.ar.ce a::d 3i3l161 COGs, and ':.!-.~ :':"V;' c'.-e cco["'r­
a ~ing L~ ;:L tnerin:; g;ui:led-misdl e df.. te throu<;h 1.:.1:e of ;.,,:cr:'c_p.-i.':l;ro'.-cd 
Gerr~n V-2 rockets . 

;. thlrd, but ..... er:· i-r.portant, rart of t:-.c guided ::;i:;siJ es prograt: 
is tlce rcce.t fOr":a"ion of tte fir.3t ox;ceriment<>l GuiGed :,:Ld!es Gro'~:­
at Eglin Field, F'l1l. [nder co":rD.nd of Colonel ?.a!"Vey 7. J.lncss, for;r:r 
cOcr;'n or of t!;., 51)venth 30r;b Grcun i..-: :ndia, tl:e !yaup -;El dC'lelo, 
tuctic-; :In<1 t"clu~qucs of gu~doo -IlJi ssile or',!'l::.ti':ns, tr"Ain pcrsonnel, 
al,d devclo~ orecni::a icr.z;.l aua cqui;:,,:c!lt ::"~quir .l'-cnts . 

Pcr"Ol'.nel of tho group ;Ii'}, c( traircd in r :..d&r , telcv:i-sion, inf~-rcd 
. :.cchni'!ues, feronj'!lft::Jic:, oo .. trol ':' :stens , und other sci"'r.tific dovices 
c ':nnoctl".d 7:ith bl: 'c:C: :-' "silcG . 

,. rt~ .. t:.i!"'c. cntz of guided ::iss:i.:.os nc";1 amine.. t-c 
.::.(")r~ . :"ft~!" t;.:; r:c.uycn has bc·CL ccns-t:ractcd 

•.•.• c~ l~i. s __ ~~ und~rgc~~ te~t~ at 'rieht Fic~d , 
b .. ~r·e ~~ ... \-:1 :Yi r to t:.c. grc"...:.~ for :':-.. ctic'--} .... xpc::-i::'!t.r. ..... 

The s ' ! 

~;i tJ the GuS 
thrcu::r cb:' 
Chi?, iJcf~::" 

;};' .. s,IRCRt-..FT 

Gcr.cral SflUa t.:, in a r ocnt in~rvi" , ::t& tc.d SIX c':'fict.ll:' t"o: - wn 
the :;ccir:g B,. 29 Sur..:::rfortress cO'ld b. co::sidcrcd obsol· L for futur o 
r:~rfarc . J...t: eI:"£.~:"ng st.6.:'~_ ... _ .. r.t~! i-:. ... c1f, it c~ll:}:-.. t·_!"tion to tr.c c rj::_ 
stunt :::.::lvr..Lcc:'!ent and r s"a:-c '0 i::<:: co:-.':.incc.d ir. t!:c fh.:d ef ( irc::": ft • 

. rc.nc:c cne-fo..:rth grc:· . r than :-.c, ~·or::'dl(! rl:icU:.p.c~ roco:-ri is p::"c­
nis d , .. , !:u rccc:ctI:·- ar.nounccd X! - 35, '" rad':'cal- dcsigr. "ort. '0;:> F:;·ir.g 
'·~n[ . ;ftrr..rfir.g t[.e 3- 29, the. Fl:;i.n~ -:inr b£,.s boer. <!cc(.ptcd b:! th •• n...·.F. 
It iR -ne "f.:l. line:. far.liJ :'" of airFlan",s, £.da~"bblc to civil i:::.r. s:· _11 
f.~ l!, _i;,:::.1';; u.s~e r..::d 011(; \/: ich "'~i;.l r.t:v, , 1)rcf'~1.illd ir~fluncc -:: .. :::.:1 
r.irp.£.!'lc c1esign::; £.:cd on accept d pe rfor::J8ncc' strA111::.r':;·," G:...id Jo:m K . 
rcrtl:ro> , ?:':;.'csidcnt cf t.I" ;"i1'cr~!'t CIJ!".Far.:' , in co::-.mrr.ting on th~ n .; 
bo-b"r . 

~. jct- rr':.::c.ll .d bor.L ... r, th ~ '.[;111.- X3- 43, is t:: ~ct r.loc\..l of 
a :'lothcr r. ~:'rcr'.:t, th\.. XE- 42 , ~rorel:(;d 1:::: t 0 cOl:v~::ti"nal -:-:-
in~_~id [u::-hcr g'~sc] in" ':':1.gir."s ',itt ccntr::.-ro~tin . ;;ropclior' . The 
XE-43 is expected 7.o]w.v c. sped i:- c'{c('~s of 5eO l:lil~;; Foor hour ':""1d iG 
tuilt for ... urposc!: zi"'.::'l!:r to t~ ':;0 no',. !1· .. t t-:." t:lr Dc g1- [; h - 2) Ir ............ dcr . 

i'he 2- 29 i7.~.lf h!,s b_ r. r.:cdificd, for incr.D.:-cd perfol'!:' nce, ;'ith 
inlinr cn::i..nc.;J r\.~ .L:-~ci!"'. he T~di~.! n::ir. ... :; . i~ -. .Jp£! !'~ he-v ric::;i~:.tl,..d 
"L "'od:i fi d v~::" '::,on • s +:." B- 5C . 

Ih- Loo]'-.11,::d P- !?'C S~,coting St~r recently cro!is ... d tl;c c":.tin"nt iT. 
f':lUr hru::- , 13 cinutt 3, t-r,d 26 secondf', c.v , .. ging ';Iv 'bo'!o top' 
Ir " ... 1 s;X;:.d of .F fig, r c.ircI"_ft dur ing ~Tor d :i' .. r II . Th,,:-c ~oc 
F s, co('o:::pc.nicd b;' th nc , hirrh- pcrf"or:-,i;.ncc, hi~h l<;".ld, c::.::-go-
c_rrying p'::.n ... 5, t!!:. Fo.irchild C- S2 F:Jc;~ets, r ccrtI:; c:.rrier: ot:t D. 

tr:.n:::- oo:1tillcnt.:ll r...:. 73 flight -- tl.c ir -t c::"ocs-cc·.m~r: ' -cv-:-: ... :c.t of 
(!. co:--p1 t 1:' 'C'lf-ccnt.:lincrl unit of t:.is ~;i!JC . 

""r.d:- t, ,,'j n.i h ;::uch fi.-h r ::irc~ft "r.d cc, ... lot'Co ::JoeLi :., 
he "ir Ferce tcd::.y is ch"ckin- iind t tinr:!" "_I"_1 ... the;r sL-ilfAr ":', ::; 

.Cl:'ch h;:,';. :-:-or.:isc;, b:' virtue of 1 S30r.;; l~' :-::_d .. i ii I, P- 80, of 01' -

-odir.€ ~ ~t !;:e CI c :lcd th n~.::;t st i oted RirC~ft." 
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II", strong ;.ir .oree .;hich de.il;- tier:;onstra tes high efficienc:. of 
cocr:ltic:-. is :. ... ost pOl/erf'ul rustr'JJ!lent for the defense c£ th~. nc.tion:::.l 
s<-curit:' !led for t~c ::-r o-rontion of \7Cr," Genere.l Spantz d ... clr.r .... d :in 
explair.ing ~~F thou~ht in support of the necessity of continui~g rcs ... c.rch 
i:nd c.dV-lr.cer.:ont rlcng the lines c.lr-:Jc.d"' bcgon. "The de C cpJ::.ent, pro­
cur_r:lent, 61".d operaticn of high porfot'!:!D.nce aircrcft cost mone:, ••• (cut) 
on off c'tivc., rord- hitting Air Force in being nust b~ Slstc.ined i th 
:::::.ximum ,-conorny of :1D.npo·.7cr end public funds ." 

Rccoer.izing need for ccono~~' in !:'£.npo·, 'or, it h' . .s beel: co::!putc-.d c 
nininm of 4CO,OC'{) nen :::ust lh: evoilr.ble for th .. ~ost-·.7cr Air Forcc~ 
Tre gre- test ossiblc nur..bor ~Iill b~ derived throug'~ three- yeLr cnlist­
J!lc.nts . "Th' s cc.!",pa.ign is of the utoost importcnce to t he future of tho 
A:'r Forcos , II Generel Spc.:l tz 5:).id . 

mFROVED S7,. IUS FOR E. :.1. 

To obt.. .... j:. n_edod [X.rsonncl in the fr.ce of Con c.ccelc~tcd de::lobili­
Z:. tion progI'Un, he s:lid, e r .. cruiting c:.npa.ign is undc.r;;c;: for thrcc - :lccr 
enlistees , t.o IIho:;' he plL.d::cc. :. IIce:tt~rn.:mt of the situ:-.tion or th .... 
e:nlist-ed !:'!'.n", including teclll';ic:.1 trc.ining .::.nd opportunitJ- for degrees 
in civilic.r. cdt:.c:.tion~ institutiens . ron- flying spc.ci::.lists ~;€.r .. fro­
msed Cdvcnceoent possibilities coopCr.. ble ·.lith flying per~o=cl • 

...... 8 c future for :'cunf con, the ;J.F is pl~nning r.-:.n:' nt.~; r..dv.::ntr.gc 
In order to' ~id in t:10 ;:l:.r:nir.g of r. b:tl::.nced ;,rogr:.r.-. the "ir Fer ces 
r_ce!"tl~' in'rited r epro 3cnt~.tivc; enlist-cd nen trot: ell its r.-.::..jor con:-.:lnds 
to ::~.s!ri.ngton in ordcr to ·~iscuss th p1['.ns ef the AhF :md the ?osition 
r the enlisted 1"":"'0 in this org:.nizction . 

Evcr;rthing froc: kitchen police: t:> tyjJCs of u..'1ifom:; 7;::S oj'. tho c..g(.ndc.. 
;"t thc cOD»letion of the five - dey ::rogl"::'.o, th .... ;_.F :-,nr.ounccd t,.. ..... t tl:_ 
infcrr.' "ien g::.thercd in tillS Ul rcc .. dented r.-~nner ~ EI h(.. coploy ... d in 
tho ~djust!Y'nt of th .... ~1:.rt:i!; _ force to pe.::.eeti;-.c (ccti·.ri ty in crd ... r to 
e:1surc er~isted ;:.cn gr_c.ter op':ortunities th::;r: hev·, b en off",r .... d in the 
p:!st . 

Of !linor :ir.:por~ nce but indicctivc of oilitr.rj l(~.dcrs 1 ~. ·titudos 
tc''lCrd ir.provcocnt of th .... enlisted .·Cl~ l s position is ~. r .... cc::t -/::.r Jcp<~ri:­
oent order th1:\t both enlisted nen .::.nd officers :h:lll \/ccr the S:"tlC uni­
for:;,s, the only diff .... rence being in insignia, by the: sur.ner of 1948 .hcn 

he present shortcgo of clo~hinff is oxpected to be r.110vi~t~d . So~c 
t:nits h::'lc clrcr.dy put th ... ch.:'.ng .. L'1to effect c.nd cerer-anial C'Ccnsions 
cr.ll for r..::nd:.tory us" of the sr..re uni.forr: by bot-h officers c.pd ,-r~:I;ted 
r.en . 

;.r.F SCHOOLS • 

"Edue~tio!l is of prir.e :i::port::ncc to the furtherAnce of ::.ir !1o .. er," 
G ncr~ I Sp:!o. tz h::.s said. "The cst:. bli shr.cn t :::nd r~ir. n::.nco of ::.n 
cduc~.t::'cn::.l syst::n to ::'ssurc high st.. .... nd:.rd::; of profe:ssienz:l educ~tion 
for .. ilit:..ry :x:rsCY'_"lel ill ~ sign:U'ic .... nt contribution to';;:rd th_ cstb­
lishuent of en air Force tl"::'.ined ~nd cqu:ppcd to c~ t ::.ny cv .... ntuclity ." 

~!ith this in • .ind, .::.n •. ir tniv .. l'sitJ' is ing est.::.blished~. ,;.x;:ell 
Field, ':'1a., :..nd the ir Forcos Institute of T,-chr.olegy js being cst:J.blished 
:It -:right Fiold, OhiO, for ccntinunnco ef f01'::'::.l .::.nd specic.lized kchni-
c:.l tnir.bg of Lir Forces ~r:;cnncl . 

Onc of t:1C cight Air Forces Coc.; -.nds under the nc:-: org::.nizeticn ia 
the Tr:i:.ir.s Co _.nd, l:.rg.st tl"::'.ining org::.nizc.tion in th \;crld, ~ith 
oore t· ~.n 100 shc~ols ir. op r:::.tion, .. C\t of the:: offcrin instruction 
in t «Ihni ~l skills. 



THIS F 

SC'.cr::.l ,-duc~ ti r~l :- r~-t. ts h::ve be!:.!': FI' ced ir, th J::.:.nds of r~ ­
cru~tinf office .... ::. l. .. i'lj'::o.n -;:he ~nli.:;-:;.:: fr.r ::. threc-:c':- p"ricd lxfore 

,Tul:- 1, 1946, is c.ntitlcd to full privil<::g('s under'the G.r . Eill of 
~ights . Tl-.orefor .... , :, :-.:.cn n::.isti:1~ fcr thr.- Co :rc;[.r: ',r 1'~ • b~c, ~. t 
thc .:.nd of h:'c c!'.:!.i -t,cnt tcrr, to '" ttc::d coll"rre for - 5 long's 4e 
r.o!lths, receiving up to $500 po: r :rd.r for tuition [.:; ·.:c: 1 :: s $65 or 
~o per -OI:tl: ::5 livin!:; ~ ~ lc·.'::"::co, ;,e rcnt"'.1'· . !Jount oCPI'.!'.db::- cr. .:.ri­
t::l .:;tc.tus . 'Jr.ile in service tr.o r..:.n -;;i:;'] h;.vc ::~il~c.ic t'J hi- ".c:·~r.ir.e 
in ":'0:" fields, fro:: r'_d:.;r "h;;.::ics. t-:> c.d~· nistr:- ti 'Je 1=o .... kkcCJ:ir.(;, ::.l'd 
·:111 h-=-vc O!l op:-crt\:r.it;' to t: 1:0 fujI:, '.cc.'c.ditcd corr,-::pcr,n~nec or 
cxtcnsir-::1 eo·r:.-- .... s cr t., ",tt_nd civLj':!1 eol1.:gus \.it'. p:-rt .... f his expense, 
p'.id . 

SFChLIS7 R..:l'r.:GS . 

Sfcci::.1ist !" tings ir. :'ler th I' 25C c _:. corie!" he •. : .... b ... cr.. :.:c.dc 
:..~,il::.blc 'to 'JC r::.ns 1l1rc-.d~· disch:.re d fnr ::'orc th.:;r. 90 dr.:;s . Undo!" 
[. rocer.t r.nlist!:ent order, 'Jut r:.r.s .:- guo !"'.nt cd gr.:;dc;s co: .::;cn::;ur:.to 
.Iit:- their fOTC\..!" ; 1"':y cJqJcricr.cc -:,'1 1 .... ~ th ef ::;cr'Io"icc, if orui~tcd 
befer.:- Jul:' 1. ':"ftrr th·.t t;':c suc~ E:~dos ::i}::' c ' v:.il-bL onl:' if 
~ \~c~r.cy CxiS~3 . 

ndc~ t1:is Y':_:!.n , c. fort", ,,,, r .... ircr:.::t r.:.intcr::::.ncc cr ".: chi-cf ~:ith ::c=c 
tJ:c.n 30 ::1Cr."Vhs ' sc-,liee :::.s " o!"c;'. el~icf ::~u::.1 :." reenlisted ~:. t t,-cnr.i­
e-.l s. :'g:::.:.r.t . r, f-::rr.cr :::.ir~l' :-.0 ::.nc r;-:gine r.ech':.:'.ie ·;:ith 30 or ;-.cr. 
; cnt!:s' service or t>c . rb 0"11::' :1 ::: ist :~::; '_ :rt::.ff ~._rg,-ar:t . 

B~t it ltill continuo tc i: "o::.:;i'le. !'o:- - r.;:: tc:- r~i::;t:'n t!.c 
er=.dc !lcld ::.. t tiDe r-f diser.'.:--e :..- < f t' l.o c::2.ist-,:nt t:..l:t;.~ . :::eo \:i t! ir. 
90 d~:'s ('f ~is sC!~-.: .. ticm frc- 8 r"iec . For:".'.:' effie -:, -;:,,~rl-.nt "ffi­
C'crs, nd flight offieo!'!! 71ho -::. ::'::-c te r' turr .. tc tt·, r gt;.::.c.r • l-::~' ... nd 
:::.re : rot c1ie'ib1. t.o ,-n2.ist ::.s r;..r.tc:- ::; r;:o . l"t, :-..:.;: - ;;;:;1;' for ::n.:c . c;",li5"V­
;,(;r..t b;' 7.riti!1f t.) t::.c Co:-:;.r.d:'nr; G ::cr'l, ":"~:" r.~r F~recs . 

r::r:.c- :'" ".r CT2ist: C:lt:; prc",ic(; to:r,.. \,;!'*I:lS't.4 iLi::' ty tc :JcJ ct 
his r-r'.!"'C!"a cf SCN.CC '.: '! ~!'" ./ ... r: ~~s~::.~ ...... !:+ . !"" 

::rt:. 't~ ;"$ fer n!1ort r . ricd.: ~f cnJ:"rt-nt :~::!y :".:.;~""-il::' . ~ Z''''licc · .. i trt 
t:· .• _.F, .:.ccordinc t,..::.. r cc:-,t :~:.r ~ ... ~~rtr:cr:t ::C-.Or""nd:- . Th, .. :"'C .,-,1: 

:'11 :--::t , h-· •. c/cr, 1;, -bI tc 501-..e<:' t h ... :!.r . ~. f '.::;':;:!. .. '·"r,t r ~~,':c 
:'8 €r. t - cLoiee. L"1 sllcct:. r. of t~;i!-.:i.n: '.::: :i-2. ':- (.,::.~:;t\..0S . 

otter Li:;h2.ilj!-_t~ cf t:!, r,( rJ.=' & rcrr-=. ~ ra : incr· ... ::.=c in r _- ,- !-~-'".l.rt· cr:t 
511C;: bor,u5 ~ :: 1 st OC::U5 tc ~50 for c:,.er ~.(;':- c f • ctiv 

F-~i::1 , "'u tc.:-i.!.f 

pe:::.ccti' c 
hrcu""',out 

r. t.i.r.i""' . 

ic __ c"ro, f"cd, '!u:..rt 1'" ':-J1 

1:-:.:; d 

C • .... 3 ~,.', C c1"'r.'ing 
(f .. c] ~t of Su-:'. 
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'c~i"e:J the re ~r .. ir :orec1', -!~;-.s bD.ve bee:. '.:.de fer ins itution 
of::. _.ir ;' tim::.l Gu.".rd,::'n ,.ir Rt.s I'VO, nd Con r.ir R&TC -- ::.11 to 
:::-:'r the n" ti 'n [. virile ::.nd co::pctent force e::p:.cle cf ir:cedi'tc 
~::;c in ~ioc r.f d::.n~er • 

... . ;:!.r h::.~ ocer. on in t.~c ::.ir. . Tod:..? the n:: ticn st:.nds :. t the 
crossrr...".d::; cf Co ne:r cro . Fr sh pro:Jblcr::s :or ... :::risino cc.eh dc:.y -- ut, 
,-,vcr. in tb() r.id::;t of .:! v.;.::t ::r~ecss of def.lcbiliza. ti-:n (',nd rc rb-ni~ ti r., 
sn::.e .~f the: best· inds 'If the "C::lted st::;tcs hnvc been, ::.r.d ::; ill erc, 
for:::ul:-.tine the 'l-.ns .,hich ~if.l ~t r..:.kin& the ;"roy .. dr Fcrces ::: true 
fU".rli:::n cf r~ti'n-! security. 

Ii 
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Ifr:AI)qUA3rz3S STR:.TEnC AIR CO~:l!A.::n ;..13 
r_ D~:;"S ?lELD 

7::\.:;:~ -:!~ro; 2J, D. C. 

SAC 340 (13 Dec 46) 
13 Decc~ber 19'<6 

5 S~C7 : Sr.ort Term Enlis~ee3 

TO 
Co:-r_anc!ir.,: Gener"l , li:'tcen~:-. Air Force , Cole-rac.e S?ri~."s , (':lorA. 0 

* * * * 
1 . A rerre3en:.at':';e ,011 c_" 3hor~ ter::n o~~lis~ez$ .,,::",-,l:: t~e Strfi:.~-ic J..ir 

Co ;-:r.nd 'l~ i"'1cico.ted aprrcximately J2:/);;; ~i ::er do ret:. · .. n .... "; tc rne~~;'J+ or are 
l.ln~eciued . Bectluse r-Iar..yof ti:.e3e .. t'3n will ten:'rJl '=! ~ t: ~:.!~ e!'!l.:.zt .... e:tt- .-ri. '"::l':'n 
-ere ne:.:t .... "t1:- .. ~~ is i::-.:-cr9.~ive tha.J.. cc!~crete 3 e .... ~ O~ t~:e~ r~" to ~L--l:"C "'1 n-a: 

the rrnjor5..t:t of t:-.es~ 1.en ~~a:,.. 'i~. 

2. :--cr ~"'se -'e~ \1~'" r~ 'lndecidec! , :r~e:-·::; ~~3~ oe t'l~ren +x s:-. vr 1:~"t ~hey 
are ... ·.anted i. ........ J .. !-: ... y. t .n- t~o::;ir o "'''ic-e!"s !ire vit9.1ly i!.teres:ed in ~h"':':" 
to:elfn-re A.r:~ ner ~9.'" p ...... bi;i")t:.s n .. no t .'l..f; ~. eJ . ~·.~c ti't~ ... ch to q,in :o!":;ona.l::," b:· 
::Ia~in !l. car;'er P t!-1 ,'.r. _:-. BV ador.~' n:; CI.:'ll _'lir :a':' .i:'!.: s.ch :.;r ;:r'l., C\:;.~y 
cf th ... sc r.r; e7.~lu:iir.b nl'! ;'.my Co.reor .'r::: :; .• "'i:' ft:.1;ure t la:.:; 'dll ::::e: -') t .ci r 

r.r'.!".ds . 

3. T!~~;r'" Lra~l i~ its esse::.tig,l,:; !.s t.le ~'J:'ld-u. I) ~ a recrl •• !"' C t: ­

sci" t~ "~3 (l.:ncr~~ all o .':':c.~rs s.n~ all c!1Ls';;""d :-':'lr~o!:".{jl C~ th., S~ratN'ic . ir 
CQr.L"sr..d. 1n.:3· ·.~i i-19.1:1 Tecp ",: i 3 t ~r cn.u~ t! '1~y ~re ;'a.: ':.r. i":l •• '!.~':'r ,~.: .. ~: , Cccu.'''!'Je 

tr.eir :'rietlds :1.r'3: r aer.li:!t!:"· , b€: a.U::i~ t.~~y are ... r o!!':! "'f' t~e:r .J.c ... ~litir:":; 9.!!d 
ac or,,:-,l:$ 1reer .... ~ md t-e.:au3o ~:"e:~ se,:a c:--: ')rtun':' :ics i.~ .. s.,.. .. :9.."1ce. 
ir. .. prcvc..wnt. T c o\,.o}'-.~r bc!"'o ..... i~s ~ ..... a!'l J._my C!\rcer SU~ •• '::\.., . ""1 
tr!li ~L'1. 0, etc. can b~ p"'in-:ed O'.l~ :,y ~J.e Rec!"'.li~in- or ':'cl£'r; tu 
;r.an ~c 04.:.:-~. ~: .. i .... ~ sa'C':'s"'ied o.~:i:.:' : .. is Ar .. :y .. .i.:.'c · .. ·.:.11 S'lCr : :'..;.ce r_o;;: ~r""':. 
hire t_ !"tc!"l.L:'";'t ::-.0 fee::": ~ ~.:::.t t:; .. t_~.J· H:.:. _0,,:, II .... 'L:" ' • i--: ! 1 ' 
t!--e !'.r:.1~o, by ·.;irtue of t:w, r",,~:, ,. si1ji~ "'t"J r1"'c:)d u:--c. eve 'J cC._,.iS3i"! 
is v:.t!!:ly in-:er ..... cted ::1 .... s :-e ... ro ~r.l ~"el:""!ll"e 'lr~d n.:;' .. J:ti .... :--.5 4 U'3:' -er-:l£:e.'": 

-'u':; ':[: ::;1;ratdf:;i~ Air c-. n'i f<!11 ""; ~ . be :'crci'J:!.y :'rvr:. _.c=_~ t; 
ua.l rrA~:':'~: u? it:; rozt.cr . 

~ . 'l Js <!':rp-c-ed t!-1 all ?..3cr'..lit'r:g -. ice!"s ~:' r_c .'. .. ~ !1~-t;.a'!.~~~iC' 

stig'l:.e a ?'~ re..':l tc inpJ"Cve t::e recr!;!. ':;in.:: co .. sci ~:; .. es J ") , S:.r~~eb:c ,,-i:­
Cornl'1nn-:i ?~rsor .. .-..el . 
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Civilian I-erFonrel in 5tr tp?,ic Air Commc.rrl 

FROM AC'S, A-5, PlunR 

COMMENT No 

Cl., t ReevE'f' & !.If> j or cIrar " eh/4589 

1. REDlJCT (II t'hOBLEM 

A. :J.F he. informed thiF cor..r.ur.d thf1~ civililin ;:'ersonl-el ~il) be reducec 
ir. ac{'ordl:i.r.ce 1I'i th the basic con'l:1.mic •• tion. The mor.U ly red\..ction directed i~ R!; 

follows (b.<.spd on Sf"C rptention of e<:>llir . .; lind Andrf'TS until 30 t;ove:nber): 

CIVILI"l; F.EL1;CnOr. LE 'IH.I) EY ,F II s,;c 

CI\'ILI,·I.S AuTHOR UED 
S .. C 31 "U;U ': 10,614 

891 i<eduction 31 Aug to 30 Sep 

AL"::!0F.I7 r.'IIJl -~ 9,723 
579 Reduction 30 Se. a 31 Oct 

;,U';'HOI'.I? ... TIOl, 21...9ct 8,625 
900 Reduction 31 Oct to '30 NOV 

-HOHZA'IICN )J l,ov 7,725 

1-.. If it "er'" .-os fible for Str tegic- hir COllllllllllO to diF po~e immediE tely 
of all r""l ""' ... te excpr ha~o ~t tiu\"," V<hich hf.ve rio unitF l1~sieneo to the!:! COI1-

cist"nt "itn the mif:'ion of Str tegic .air Co ~.t1nd, tnil; cO::;"'llnd toAn "0\.110. hk're the 

followi b "'(,D C 

L!.Et 2;\ 

Clovie 
Ft orth 
Slloky Hill 
GrM..;i I c1&.rrl 
r vif-:.4on .hr. 
Cf1sHe 

'11\'e11 
-1'\ 11 

,,~lfr1dge 
Hq 15f"F (Colo c. ) 
PetFrsor: Field 
Ha ShC (Bollir~) 

Allrlr .5 -Ie 
Ho i' 1 lot Ft G 0 "':rit;h· 

CIIiIr.I..!.S I,E£U r; 31 ,,1;G TO 3) Sr1T 

{fuIT 

3J1Ft Boml: Gp 
92nrl BOMb G~ 
97UI BO!'lb G 
28th EO:lb Gu 
40th & 41J.th Bone G Q 

93rd Bomb G 
509th Bomb G 
307 h BoMb r. 
56ti. Fightf-r Grot;n 
200 B se Cr.i t 
200 Sa e Unit (les f,q H) 
6 BaSE' Unit 
64 "'. Da~e U 11 

202 
690 
65 
017 
6 
4! J 

S6D 
1 17 

500 
4 '1 
6)0 
5J~ 

700 
25 
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FROM 

Hq 8th r,!" (~e1 ~~r i,i.',, ) 
Avon PI.r:< (In!1.c:.ive) 
Tonopah (In~ctive) 
Ala "'IOfOr:1o (.~cti·re) 
Bollin'1<'ipln 

Unit. 

8th AF 
Eo b !bn e 
BO>lb :-.ali?e 
Bo-" 1 ~ n-e 
1,,1. '3 1 U r. l'\ .. se Unit" 

PRES~ IT AI.JThlJr.IZ .. TI)t. 

Tot 1 

llL-
75 
75 
"J~ 

~-' 
9344 

B. EechLl~" ",'.1 head 'lo,rvr r is chllr-eli wit.h till" r~f!"on~ibi1ttip.s 0: t'le 
u:-kep ;)l' thp fo11"r"i~::; st: ions , bo'h I<:::ti-"e r.d in3.ctly", ."..ic~ Q of no use to 
thi<o co,";\'1<,l'd, 'lnd ~+.i ~ nr o rot dpri::-·n by thi.!" :l ~·~n", thp follJwl.r'''' nu ... b",. Jf 
ci-/Him" i" currp ! :: • " '·.d «n:i 'It le'H' !l. art of t.".!:!m "ill ~"Q to be ~­
t in Q <1 S;) l'J"!; as S -- t ... ·i.c Air (;iH"iU1 ha~ the"'p ",t,··ti'r,!'. 

l.1<' 2B FT"TI t.~ H"J~. ~ l·r) 'IF I t, :- LI, TIl Tn s"e 

~Tn'IU LISP S,J, ell ,w'll-! JI • 01. ",,F 
S'I :1 II 

r:.5I!"F 0 ~ . .J'hr .; TJlLE LIS1 • ..0 

1 Gr';llipr Active To fTC 2J1 1 

2 Keart ey :ctive In'ict v1 1 

3 CUSl,er Act.i7~ Ino,ct 75 1 

4 par-ici ei T.:J - IcU'/e In"if't 51: to othi'lr CC'lci 49 1 

5 all .. -,'-1'1 Cti7E' In.ct . to oth'~r cod :.!Ol 1 

6 ?oc. 0>110 In;..cti '/e To otil"r cmd 75 1 

7 ])emln~ In_c'tive To oth'-r c d 75 2 

8 Faj:,ont f)(c~s ,) uth'lr cmd 75 2 

q Gr",_t Bend ~ur!)l'l" To othpr c d 75 2 

IJ Hurv~rQ S Ius '1'0 oth""" c:nd 75 2 

11 AcCOOK In' ctlvo To otlv'r d 75 2 

12 1.It 'lOTI'" lnacti"'! T) oth. I' c 75 2 

13 1J~'en Ina .... i'le ""0 nOC 75 :3 

14 BO...-::Ial1 In_ctt"., .. To ,'r:e 11.1 3 

15 KirU:lfld Activp To .. c £75 3 

16 Abilpnp In.~~th'p. Dac1 .. rp 1O'XC&, 75 4 

17 05Co<.:1 Ir.:..cti/~ Ret;. '1. PocRible Use 75 4 

"8 Pratt. In.. cti'l,? o,..cL,re ExC'",'s 75 4 

~ Puehlo In-c ivp Lecl"r '"-xc'!!;') 75 4 

Lv Wuni;.t, In.- .. t\.· c. Dec re !:'xce s 75 4 

21 5eY'lour J ,,"n"on In'l.ctl."'~ Decl>lrtl fxce"s 75 1 
To': 1 ",,392 

1 the " tions 
ti n Tot r ('('dad 

~u I' 

0:' 

-

-
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"t th<> <>+..r.tp'i Air CO'll'"! nd :::tati·) !' and 
hp'.rl"=rt;>r,, hf' mOil "11:' r>lC.luc i .)n:: de'4Lrad by A,: iq de p.ndey 
or. ':..'1" nU'Ibo>r be rt>mov-:U fro:! the CO'l\:"a.n of th!.:: 
hel<aq.: rt rs . A str)Y'E: ef "'Jr' be -::ace i~ thi::: r)"'to:md to difio<!e of all the 

'ces ir list 2B. A nU"Iber 0" act,)[,s affect the seed i'l mi h thi'l c",n be accom­
plished . ThpJ'j.:)rity of civUian~ no use~ul to . iO' COD-:nna .,.r ... e!!lploy...u flt .. ctive 
,.t.F li",t 1 stut~<)n!' . t" ~ fir::: 'i'/I> li" pcj 11.00'''. Hie" au or!.t; ha.C! 
cQf'1!Jlitted th!:.t hese stiti n<; rem, ~n .ctive ana th .. t th<y re!.'\~·!1 on tho:> Interim fli!' 
!'orcp. List. At"',!:J~)t'l shoulfl ,,"tiL., be rnc.dp. t.) m",ice thp~p 1'1, ... i·~nl' Lr,,,cti'.e "Tid a 
oec1A.Tl1ti'm of ex "q~ t.. O'll' n:i "houlrl 01 t) im::edi <>1., . POc>.t"'ll, no ... 
inl\,~ti Vp and on A ... list 1, should be dec1,.reci exce?~ to .. ..hi q cor.! n:md. Std ti0ns 
s"v':!n throu, .. t. t el ve in list 2B Il.hove 'ire on ArlF 1 i<;t 2 . This r.!e'ms t.1J.' t thpY re 
governlnpnt ownp.d b-.se ~.o£e ret~llti)n m~v tJ.> desir'.b1e for r .. serve and ptor '.ge ur-

"'''H.3. Fai!""l nt is n<Jl'f in h st. ," '<· .. H~ ~nd narv-"r-:i h"" bP~n oeclRred pur' 1 Ie. 

P o+.It"'''''' a~ irr- r , ".. . F"or t~ ""nullj ~ ',op to r,e He<.d 1u!:.r -'1'5 .~.F (> dt'cl', re 
all of tiLf'1'I eXCP~f. All~.F Ii. t 3 sta i''lns nlI'lb<!rs Ut" rt .. en 0 f1 tP.pn ahov .. , 
S"" In be a" i;"tlerl i ""cthtl>l'., to ... 11' rc"er, ,. ~)",Hand, ire""u('h a" tilesp "I • i,)n:­
are to "U!'pd "or t.ft i:mal Gu:;.r and ererve T:li.;,Ln.- w- ich co'!]e. und"r the "ir 
r:"fen~e C0!1l;:Io.'m:i . :",W 11 t 1. <:t/ i I:S, nu:nbf-rs < Lx " .. n hro\lfh t-;vpntv. are ac.wo7.­
leo pd by A..<F a~ no requi'l'pd for In ... ri ~ or POI't.-,v.,r ust!. ;Of ort~ +,,, afore should 

de to lfiV;; the '{ .1' Ie rtrPnt 'ecl"re the::-" c "i f' sur lu.s ... rei turr. tilf';;l oV"r 
It 11UC _ ""U 0:::"0 thnt !'lAC will !!l[1' c<olly 

l-]P."" llflt 2B s "'TO'!! " ..... "·riel'ce i is well o{1077T\ h·,t 
01: r o" 1 of 

!fhp "ollor-in 1"'C:)"I: pnds t.) " to di I <lsi tior 

of the rp st..:;.+i 

1. U· KII ac ive 01' i till" 

.. ir.a". i HI> I no rieclILrA ,l 

turr• be dA-
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3. Tn::.. t t,.. F be ra :ue:;ted ~ eed to ... turnov'J1' of hl1 excp.!';!' a d 

c:ur'lu~ !; ~t\. -n!' n hp p.llt;inp< 1'-< for die: 0 1. 

4. T:'lh t t~p ..cIS, i.-I, ;"rJs :"-3, ... c/s r.-L. 5.n<l tilp Stuf r ,c,nfi!1Pcr 

or +:'hpir QUl'.lifie,j 1'1.' rC!,;Pllt,.. iv"s rne~t 0 ., CP ..,,, Ii" "B !=vti n" in or.
p 

of tn!.' 
c 'p~ori"'!" ~ho"1' erej tD dr·,ft 'I Stroll'" 1'''·'1.l~::;t to h.lf ~it'1 :-eco'llaend.:itir ns for SlOe . 

uch '.l l' .oulri be :'P or.ly :lcti"l!, th, t coula ~ tcken :r -'t, " :.~ t1ic:~o~i if) 

of' thf!"e s 

B. In o1'"lf:"I" to) 
.. t ~c< again be 'O{~ll ·rd 
th + nf) qc ion ~iJl hP • tho 
~l i::>! n ~t .i. "'nt; rlur·r~ t.:,e "F':-i·,r1 ~l ;'.lr­
t.eeus or s/.e th<> fol1n-;ri .. facts Ii P. no+<>o: 

1'0 ocopr! th 
f'''Q on thp as~urn ion 

Of'P of the <'no 
he ci"ill.:;n 

1. Civill.an" p"tt'D tp.c1 r.E'c";; '.rv t') /:I "t 
L'~ 2n st. .i"lns 

". Civil ianf' ne e~"ary 0 ['Ip" t"'p npeds of' "no 'i!'''10n" 
!= '+;'10n" on Lic:t ?B 

~. 

to IUP<'t Civil ian np~d" 
31 U"'U" 

11 7 ?f. 

10001' 
--~ 

122 

I "r~oml"'l. 1his 

':lp=.n~ t!-:r. ~ 
authori::a ti 

'l~U"+ au l-]f)l"iz Unn. If ~rlC 
p'mtho1'iz'\tion reu <'ti'Jn ::Oor the 

Al ~ 767 r~~I""~"! tQ t.'l" ifl'prenr" 00 ",,"n ner:ionn,,1 no", 
al d h .. ~u+ 01'17 ti.'H! or 30· Set tpr!lb 1', the fol10911 • 1 I crri-"e .. 
. uthorization "or 3:J f'e tP. ber by 1'"ductior. "ron '.f! 31 hUi':U~t 
cen~~~e~ ~rE: fi~ur"d to nfrec a 1'educ 11~ 0f gql ~ich ir 
l"'l,!ucti.,n. 

• 1 h "rl:' 
bet::een 
tP"lhelj 

C. PI n for r"riucti"!1 of 8 1 civil 18.'" " in SAC fr")lll 31 AU;3ust to J::l ~"ot. 

OVERALL IV Av'TH 
d RLDvCTI 3 t_ 

SAC 3UL~ ~UTHJRIZATIl 
31 U.J'UC'''' 

1 ,6 8 . 3q 891 72 
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The 0 ndtng Gpn"" 1 1 "AF "1''..11 he l!!!>"t ~ nAble 0: ab!"orb-
ina thi" (:\1" in civilian er<:onIlPl. He i no" &.uthorized civilis 
~"r~onnpl or. t~cticnl b S"E ~o arp 
wh i ~h ol ,,('\ hr, vp h"",!' ~"..; dpd 1',., ... in 
w,it". For fup eri,>,l '31 Augu"t 
th~t ~ ~trq ~ht ~.:~1 ut bo M~~P 
R' ~"l"'F. o ...... qn 'lu"''lorizqtion 

f. Boll In'­
The 6P " 'If>d 

PI.; , FOF ;;,L!Ju:::TIJi. 31 "lA.illST 
"lJTilO.tIi:."l I'lr. 

., REDl,crr t. I. V.mEa .,VI'=:-

60 B:J( Bolllnr·) 
61. h EU( ndr"\7 

OOLLI.f.I I 'LD 

RI ':' N. FI .LD 

• I.. I I.e: 
p..r~_y ~ tirtn 1l~ 

1 

3<1 
7J7 

c.)~ 

8. 7 Q 

8.J~ 

')'7. 

.~ 

P!:'RSI)h. EL ORr 1.'1'DI. 
£ ~CE[ 31 SErT 

33 1S ~ 
'5~ f..1.1. 

9 1001. 

80 00 
~IP 

2_?"" ?5a~ 

8 1 ?23 

B. p ic Air Co: tid 
i ~."~ :>~ '~e 1 ,oU &.\l'h r-
i" .. d 0 I ~r. 



THIS PAGE IS C1..ASSIFl 

THIS PAGE IS UNClASSIFIED 

HEADOUARTFRS CONTI NENTAL AIR FORCES 

ROUTING AND RECORD SHEET 

TALLY 
NO 

FILE 
NO 

SUBJEC-r 
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FROM 

C. The ::!J92 clvi 1 tans )resently <1ut.10rized for thl' act-lve f no inR('tive 
"no mi,,·-ton" tiflns consti ut" a FPvpre drllin on thP civilian bulk authorizllti,m 
of s,;c . The ercen of civilians iU :1orized at . e non-ufipful stAtions on It;;1- ;:-p 
'1 tJ,'" , tler r"lR ive to tot.J.l civilians a.u ~orized is 22 . 4. 

D. A cor.cel.trat<>d '?f ort should be aile to dis('o"" of undf'Rirpd s Hons 
in >lc,'ornnnc p with thp FUp'7P5tion~ bovp in t'l i" ~tudy . 

E. The~e filur~s mus be r ec'!. ltul.ted &t 
~lpn to 3f~eet r duet10n of 579 civlli~ns for the 
:lctoher !'hould bo> ;1OorKEr; I) It. 

I' end of 8ept.>~ber ".nn a nell' 
priJd of Ju Se lte~bP.r 0 31 

F . Thl' eivi ian 
np(''!f-' ry to a-:: iv·.t" n";o .. 
late"t '-r:)O' Unit Forc<'!l"t. 

roblem ... ill bp ()~e "!tor" ,cute it- .is cO"l'~"nd find!' 1 
t10nR f'or VHB find iE"t" r grou:-,s in hc"ord!1nc" wi tr t ." 

G. SAC fin 0 "r :<\ "~-l . ~ut", a "llrV~y to rjpt 'rJim' t:te c:nim " nu,ber 
civilian!' rPluired n Ad itio. to the 1'/0 :-or"onnel fln bH~ee h~ in_ ~/o unitr 
'1rder to m '<e i r b'.sef' elf- :::unporting . 

/1 ~ / 
/' 1h-"17 s2- . c '}"'" , 

..RI,Q n . Lu i:.H..Lll, 
Color,"'l,I,,<'C 
r/s, 1. - 5, Phinf' 
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RF 1 leT 
SAC 322 (Stamped) 10 Sep 1946 

SUBJECT: Cllanges in Strategic Air CaIIDIlIld to Effect Reduction in 
Civilian Personnel 

'10: Commanding General, Army Air Farces, Washington 25, D. C • . 

1. Reference AAF letter, subject "Reduction in Civilian Personnel 
Authorizations," dated 21 August 1946, the following recallllemations 
effecting a reduction in headquarters, activities and functions of 
the Strategic Air Coamand are made in order to meet the directed reduc­
tion in civilian personnel, and concurrently to carry out the mssion 
of the Strategic Air Command and retain a structure for fUture expan-
sion. 

2. '!be basis for the following remar}"s is the scheduled personnel 
authorizations for the Strategic Air Command for the remaining months 
of 1946 as shawn below: 

CIVILIAN LflLITARY AGGR:.l}ATK 
AGGRE- lOSS OR UlSS OR LOSS OR 

~ CIVILIANS lIILITARY ~ GADI GAIN GAIN 

» Sep 8023 9161 17 184 -831 -823 -1654 
31 Oct 7444 8652 16 096 -579 -509 -1088 

» Nov 6544 10 135 16 679 -900 +1483 .583 
31 Dec 7065 10 703 17 768 ,.521 ,.568 ,.1089 

Total Loss of Civilians 
3QlSept to 31 Dec 1789 

Total ~ lli1itary 
» Sept to 31 Dec 719 

Total Aggregate 12!! » Sept to 31 Dec 1070. 

3. It is recQCllllended that the Strategic Air Ccm::land be reduced 
to an interim tactical structure consisting of six (6) Very Heavy 
Bombardment Groups and two (2) Long Range Fighter Groupe. In order to 
effectively train and acbinister these units as well as numerous in­
active stations it is considered that two Air Force Headquarters at 
reduced strength are essential. The relRll.ting structure of the Stra­
tegiC Air COIlIII&Ild would be as ehown in Tab A. 

4. 1JIIplementation ot the above recommendation requires the in­
activation of sevsn (7) baees now active, the inactivation of two Very 
Heavy Boaabardlllent Groups, and the inactivation of one Wing Headquarters. 
It is believed that by the reorganization of Strategic Air COIIIII8Ild ae 
sho.,. above, this headcparters -.tll affect the following savings in 
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in personnel. It is realized that these savings will be fully reached 
only after complete wcti Tation of the stations shom. Additional 
savings ,.,y be possible by a further reduction in personnel at in-
active stations. 

crvn.IAN PERSON!mI. SAVED IN 'mE REORGAtITZATION PLAN 

Reduction of Peterson to Inactive 630 to 75 
Inactivation of Clovis 202 to 75 
Inactivation of CasUe 400 to 75 
Inactivation of Rapid City 249 to 75 
Inactivation of Walla Walla 201 to 75 
Inactivation of Kearney 201 to 75 
Inactivation of Grand leland 617 to 75 

(atter departure 28th Group in october) 

Total. savings 
Required reduction 30 Sept to 31 Dec 

555 
127 
325 
174 
126 
126 
542 

1975 
1789. 

5. In view of the expressed p.trpoee of the COIIIIIlLniing General, 
Arrtl3 Air Forces, to have in the Strategic Air COIDIIl.ROd the maximum 
practicable number of long range bombardment units fully manned and 
trained and a headquarters capable of projecting the i.a:mediate opera­
tions of these units anywhere, the Strategic Air Command Headquarters 
should remain in the proximity of the Headquarters Arrtl3 Air Forces, 
preferably at Andrelfe Field, for planning, intelligence and rapidity 
of c(lllllunications. 

6. In order to implement the above plan, the following action 
by Headquarters Army Air Forces will be necessary: 

a. Issue orders inactivating the Reacktuarters 58th Wing (VH). 

b. Issue orders moving the Headquarters Fifteenth Air Force 
(less personnel and equipment) from Colorado Springs, Colorado, to 
Fort Worth, Texas • 

c. Issue arders inactivating the following stati ons: 

Peterson Field, Colorado Springs, Colorado 
Clovis Army Air Field, Clovis, New llexico 
Castle Army Air Field, Kerced, Cal1!ornia 
Walla 8lla Army Air Field, Walla aJ.l.a, Wash. 
Kearney Army Air Field, Kearney, Nebraska 
Rapid City Army Air Field, Rapid City, S. Oak. 

d . Issue orders inactivating Grand Island Army Air Field upon 
departure of the 28th Group (VH) to the North Pacific in October. 

r.T 0 
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e. Issue orders inactivatin" the 3)lst Bomb Group(VR) at 
Clovis Army Air Field, and the 9Jrd Bomb Group (VH) at Castle Army 
Air Field. 

!. Issue orders to effect the follawine: 

(1) Inactivate the 40th and 444th Bomb Groups (Vii) at 
Davis-l!onthan Arm] Air Fiala, Tuscon, Arizona. 

(2) Activate the 43rd Bomb Group (VR) at Dav1s-Uonthan 
Army Air Field, utilizing personnel and ecpiIJIHlnt of the 40th and 
444th Banb Groups. 

(J) llove the 92nd Bomb Group (VB) (l.ess personnel and 
equipment) from Fort Worth to Smoky Hill Army Air Fis1d. 

(4) Activate the 7th Banb Group (VR) at Fort Horth 
utilizing personnel and equiJm'rrt. now assiEPed to the 92nd Bomb Group 
(VH) • 

g. Issue orders moving ;.- co Headquarters Eighth Air Force 
from llacDill Field, Tampa, Florida, to Se1!ridge Field, ltichigan. 

h. cancel mov8!lent orders on this Headouarters to Colorado 
Springs, Colorado, and direct its movement to Andr6lfs Field, Yary­
land, upon completion of facilities thereat. 

FeR 'lltE CO!!llANDING G3t~: 

Inc1: 
Tab itA" Organization of SAC. 

p 

ST CLAlR STRESTT 
Yajor General, USA 
Deputy COI!IlI8nder 

o 
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Rr~T CTEO 
SAC 322 (10 Sep 46) 1st Ind Sep 13 1946 

HQ :y Am FORCES, i'rashington 25, D. C. 

TO: Car.manding General, Strategic Air CCJIIII8.nd, Bolling Field, Washing­
ton a::>, D. C. 

1. For purpose!'> of effecting personnel reductions, the actio ns re­
col!lllended are approved or disapproved as indicated below. Specific auth­
ority necessary to implement any of these actions will be made the subject 
of a separate cOl!lllunication by your comcand as required. No publicity, 
particularly Tlith reference to bases, will be given such action pending 
receipt by you of such specific authority from this Headquarters. 

(a) 
(b) 

(c) 

(d) 

(e) 

(f) 

2. Proposed Action 

Inactivate 58th Wing Hq 
Transfer 15th Air Force Hq to 
Ft. North 
Inactivate Peterson Field 

Inactivate Clovis, Ca:!!t1e, Grenier, 
Walla i'(alla, Kearney, Rapid City 
Inactivate Grand Island upon de­
parture of 28th VHB Gp in October. 
Inactivate )Jut and 93d VHB Cps 

Your recoomendation contained in 
Paragraph 6 ! basic CO!!lllunication: 

(g) Transfer 8th AF Hq to Selfridge 

(h) Cancel movement order:!! your Hq to 
Colorado Springs. 

RE 

Disapproved. 

Disapproved. 
Approved (with the exception 
of the minimum facilities 
required for the Hq Flight 
Strategic Air Command) 
Reduction of activities to 
the bare minimum i:!! approved. 

Approved. 
Skeletonization approved. 
Inactivation not approved. 

(1) Ske1etonization of 40th 
and 444th Banb Gps approved. 

(2) Activation of 43rd Banb 
Cp skeletonized, approved. 

(3 & 4) Action on these two 
paragraphs does not seem to 
involve our present problem 
ot reducing personnel. 
Held in abeyance. This coes 
not seem to involve the pro~ 
lem of reducing personnel. 
However, further action may 
be expected on this recom­
mendation. 

Disapproved. 
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3. Civilian personnel authorizations to 2.I. commands are 

scheduled to bring the total number of emoloyees in the AAF in line 
with estimates of the funds to be availabl~ during the fiscal year for 
their payment and therefore it is of utmost iJIIportance that coonandere 
make reductions in force as P.romptly as possible. Any delay in making 
required reductions in force will only necessitate further cuts later 
in the fiscal. year. In the event the War Department further reduces 
civilian personnel authorizations in the AAF, further re-program:::ing 
and changes in authorizations to the various coomands from those 
presently scheduled for 31 December 1946 will become necessary. 

4. In order that this Headquarters may have comparable data with 
that used by your Headquarters for planning purposes, it is requested 
that the scheduled workload and personnel al.lotment planned for each 
station or activity for each 31 Octob~r, 30 November and 31 December 
1946 be submitted to this Headquarters, Attention: Uanpower and Per­
sonnel Yanagement Division, AC/AS-l on Form ~122J, AAF (Rev 16 April 
1945) as soon as practicable but not later than 10 October 1946. Such 
report 1.5 exempt from Reports Control procedure under provisions of 
paragraph 4d (7) AR ~5-l5, June 1946. 

!IT (X}!1!A :; OF G· •. ~AL SPAATZ: 

Incl - n/e 

R 

/s/ C. G. Chanucey 
C. G. CHAUNC:3:Y 
llajor General, U. S. Amy 
Deputy Chief of Air Staff 
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Jr R1yers/s1t/2125 
2:1 Dee 46 

~r I:lt.orior Opi.rat.1ili 't\n.1It.h 30 lWle 1 , 
porto. C0Dt.r01 .,..1 AU~6) 

1.q Cittuft.l, uw:r Ur F .... , alhlQ1\oa S, D. C. 
I 1h If./U-1 

1. III ~ w1~ JaJqJ'aJ* Sf lot.\eIr, .... ~ • .."", .-:'1--+.,----
101"0 ., abon nbJad .... eoat.N1 .,..1, • __ ... lIMa ..s .... 
toll.ollizli iAtonat.1oa, UAJa\Ui u.. 1Il.u-..,.:dI t,. htr pwleA,~-~~-
c1Tll1aA poa1UQU bT Storat.sa Ur C .... 1a .... t.W. 

traw&!O 11J' c....a b .~ ..... \IT 32l.) pcMIhjRin--:7-
1ch a aDd .w.Jeot. '- ..... " ef tM .. to Dete:ra1aU a. 

1e U 1 ted t t \17 30 laM 194'7 n .m ... poulltle \0 reel .. \hi. ~-~-­
t.o sa" .. ich dll be 4bt.ribGW •• tollw •• 

a. Ik:ad lIU'tv. st.ra t.aa1Al All' C--S. 26a. na. ___ 
au ~r~ ~a1U os 10 t.b1a baad~ ••• baeD nil ... tl'OII S49 bIP---+-'::'::-
uUl1a1L1S :dl1ta17 per .... 1 OIl t.eU'Ou.h1* wen t .... l'~ p&lrte~~~~"":::::'-
bT ar r .. rwd tor ohUla ... , .... u.rnp \be eUalaUoll uri tM 
1I0114aUoa at' "JON &D4 r..t.1OJl8. ss-ltaDlaull", a ..... et 'ftliia\lliiii5r--­
p viDual,. do. ted to ~te ~. haft Mea _\ftlUe4 f .. ~--==---h~~ 
tb1e bed 1al'tera. *Ctl at' t..'w _\1IN tIL Ute cIaUe. too ... ~'OI'I_--+L'.A-"'--
it 18 ~.aJ"7 t t all poe1\lou 1a till ...... ~ ... ~. 
aarftT rMOIlt.17 ClOIlPlot.ed • \be .. r T 1 ......... , ... 1rU1bat. 
CorrIdt re ... la that. ett1e1..,- tII£ o,....Uoa 1a t.Ia1 ... qart.r. ~--+---
cont1lll_t. 1IPD the reteaUoa of W. ~ o1Y111aA POUJ~!!!.!I---

• rUt th AlI' ForMa 1619, 41.t.z-l'buW .. !'oll ••• 

(1) 
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MILITARY PERSONNEL AUTHORIZED AND ASSIGNED 

TOTAL SAq 
-MONTHLY-

PERSO'tHEL 
IN THOUS ANOS 

100 \ 

LEGEND 

_ AUTHORIZED 

WM ASSIGNED 

90 -- ----l 

80 ~ I 10 

60 

~O 

40 

30 

20 

10 

o L 
AR APR MAY JUN JUL 

ffiTH I U KNOWN :87918 [ 43729 L 
ASGD 84402 40481 37426 I 

5 
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MILITARY PERSONNEL AUTHORIZED AND ASSIGNED 

10000 

9000 I----~ 

8000 

7000 L-
I ~ 

6000 ~ 
'000 1 -
4000 -- I 

~ 
3000 -I 
2000 L-_I-
1000 -I 
O~ ~ 

MAR 

AUTH UNKNOWN 

ASGD 6910 

HQ SAC 
-MONTHLY-

LEGEND 

----------l _ AUTHORIZED 

Wn ASSIGNED 

---------

APR MAY JUN JUL 

9173 7751 

5791 5636 

.. E htlv ES t.. L N TS R'!t"T '1 ~ ~R • S.1C 
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MILITARY PERSONNEL AUTHORIZED AND ASSIGNED 

1~1il1 
-MONTHLY-

PfRSO ."<EL 
... HOUSANOS 

LEGEND 

100 
_ AUTHORIZED 

all/ ASSIGNED 

90 

80 -------

70 --I 
60 

50 -I 
'0 -I 
~ 3~ r- ~ 
~ 

20 ~-
10 - I a _...J 

MAR APR MAY JUN JUL 

AUTH UN NOWN 48745 35978 ~ ASGD 77492 34690 31790 

7 



THIS PAGE IS U 'CLASSIFIED 

THIS PAGE IS UNCLASSIFIETl 

SAC MILITARY PERSONNEL AUTHORIZED VS ASSIGNED 

BY RANK AND GRADE 

-MONTHLY-

RANK MARCH· APRIL MAY JUNE 

OR 
GRADE AUTH ASGD AUTH ASGO AUTH ASGO AUTH ASGO 

GENERAL OFFICER I 9 29 II 27 8 . 
COLONEL 227 112 172 85 1~8 

! LT COLO EL 673 338 ~21 288 494 

M~JOR 19~2 808 1222 665 1169 

1 
. 

CAPTAIN 4607 2179 2736 1758 2S39 . t 

L1EUTE A T 4502 2632 3999 2067 3919 

,2 ~lfUTE'l/ANT 2769 2456 1695 1859 1636 

FLIGHT OF leER 451' 83 212 16 146 

C ARRA T OFFICER 278 29 189 26 179 

t WARRANT OFFICER JG 
I 

169 t 
2~3 188 /53 157 

MASTER ')ERGEA T 

I 
950 1630 3011 1187 3239 

TECHNICAL SERGEAN 28~8 20~7 1887 1388 2105 

6TAFF SE"lGEANT 3951 8393 2320 6369 2733 

SERGEA ... 6655 11109 3494 B 02 2958 

CORPORAL 10455 13029 4~43 9391 386' 

PRIVATE FIRS CLASS 20729 6542 6664 5047 6583 

PRIVATE 20083 6298 7636 5301 ~537 
l"- I 

TOTAL OFF GERS /4739 85M 10356 6749 9924 

TOTAL FlO a '/0 982 300 ~70 195 482 

TOTAL E L1STEO 68681 49064 29555 3678~ 27020 
-

STRE GT>I A~A A 
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REGULAR ARMY VS ASSIGNED PERSONNEL BY GRADE 

-MONTHLY-

OFFICERS' 

MARCH APRIL MAY 

RANK 

ASGO .1 ASGO RA ,. RA ASGD RA % RA RA % RA 

GENERAL 9 f! 88.9 II II 100.0 8 ! 8 100.0 
- - ~-

COLONEL 227
t 

141 62 I 172 120 698 159 1 116 73.0 -- r-----
LT COLONEL 673 76 " 3 

521 64 23 ~9~ 67 1 136 
. - - --- - r-

MAJOR 1952 56 29 1222 40 : 3 1169 38 3. 3 
- . _-+ -I- --r-- -

CAPTAIN 4607 50 II 2736 37 , 14 2539 37 1.5 
-I--- _ 

~ 

I" LT 4502 , ~ 04 3999 " 03 3919 12 0 . 3 

2"D LT 2769 , 

~T 
07 '695 3 02 1636 2 1 0 . 1 

C W/O 278 13 47 189 1 10 53 179 I 0 . 6 

W/O JG 253 1 I 04 169 4 24 I!H II 7.0 

TOTAL 152701 384 25 10714 300 28 10260
1 

292
1 

2 .8 

• FLIGt'T OFFICERS EXCLUDED 

ENLISTED PERSONNEL 

MARCH APRIL MAY 

GRADE 
AS GO I 1% RA ASGD ' RA % RA ASGO RA RA % RA 

M/SGT 3950 3210 813 3011 1 2921 970 3239 3153 97.3 

T/SGT 2858 2151 755 ~ 1887 1781 944 2105\ 2016 95 .8 

S/SGT 3951 2608 66 .0 2320 1928T 831 2733 2381 87 .3 
- --+--

2958 1 
.-

SGT 6655 2340 35.2 3494 1383 38.7 1715 60 .0 

CPL 10455 3157 302 4543 1~2.6 3865 1978 51.2 
~, - - -. -
PFC 20729 9442 455 6664 3445 SI7 6583 ~111 62.5 

~-

PVT 20083 6869 342 7636 3118 40.8 5537 1 3228 58.3 

TOTAL 68681 29783 1 434 29555 16058 543 21020 18594 88.8 
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CIVILIAN PERSONNEL AUTHORIZED VS ASSIGNED 

TOTAL SAC 
-MONTHLY-

PERSONNEL 
IN THOUSANOS 

r 
- 1 
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~'6538 13063 

ASGD I ~5~36 13025 
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1000 
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IILITARY PERSONNEL 

PERCENT DISTRIBUTION BY GRADE 

AUTHORIZED VS ASSIG ED VS E LlSTMENTS· 

,-________________ r-______________ ~ 

APRil MAY 

GRADE I-----~ 
AuT~l ASGD ENL AUTH ASGD ENL 

M/SGT 

T/S':;T 

S/SGT 

SGT 

CPL 

PFC 

PVT 

20 

15 

10 

5 

0 

AUTH .. SGD E L 

3 '3 

42 

Ie 2 

4 

171 78 

22 7 

266 54 

13'3 22 I; 

128 :<'5 

75 

1 , 

FIRS 

LE 
.------,--~/#. 

M/SGT 

32 12 0 72 

e 78 .. 1 

, 4 ::1 
14'3 57 

101 

° 

:4: ~4~ 

THREE GrADES 

A 946 

T/SGT S/SGT 
13 
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AGCT SCORES - PERCENT DISTRIBUTION 
SAC ASSIGNED REENLISTED PERSONNEL VS AAF USABLE 

15 MAY 1946 

PERCENT 
40r-------------------------------~------------~ 

LEGEND 
: •.• ;.:.: AIlF USABLE " 

_ SAC ACTUAL 
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ENLISTMENTS AND REENLISTMENTS 
CUMULATIVE MONTHLY FROM I APRIL 1946 * 

BY GRADE AND RACE 

APRIL MAY JUNE 

GRACE --r - I-- --~ -
.... "IITE T OTHER 

WHITE OTHER OTAL .... HITE OT.;ER TOTAL TOTAL 

MfSGT 77 2 79 14 2 14€ 

- -- -
T/SI1T 36 0 36 83 0 83 I 

~ 
.. 

S/SGT 79 2 8 I 1~6 2 1~8 

---
: SGT 54 I ~5 O. 3 10~ 

.-- ... --I- - -- f--

CPL 57 ~ 62 104 I 15 

I- ~ 
- "" 1 

prc 137 15 152 264 26 290 

~ ~ - -- ~------
.,-

PVT 570 17 ~87 1084 38 1122-
I 

TOTAL 1010 42 1052 1937 82 2019 I I 

LENGTH OF ENLISTMENT AND RACE 

I ~E"Gl. or APRIL MAY JUNE 

f-~HITE -r OTHER WHITE i OTHER 

-
£~lIST"'E~ TOTAL .... HITE OTHER TOTAL TOTAL 

I 

3YR 722 20 704 2. 357 39 n96 

f.-
1112-2YR 160 II I I 347 27 374 . ---

-

IvR 12P II 139 233 16 249 I 

TO AL 1010 42 I 1052 1937 
I 

82 2019 I 
• CtS ... ' tNtL\oI [1\[AR OR GRtEN 80RO ORct'S 

16 
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AIRCRAFT STRENGTH BY COMMAND AND TYPE 
31 MAr 1946 

• TYPE 15AF HQ SAC rOT SAC 
.. 

TYPE 15AF HQ SAC TOT SAC 

A-20 I - I F-13 II 2 13 
-

A-26 21 3 24 L-5 22 6 28 

8-17 36 10 46 OA-IO I 2 2 
- - -

1 8-25 82 51 133 P-47 32 33 
- -

8-29 183 9 192 P-51 16 14 30 
- T---C-45 56 91 147 P-59 

C-46 2 - 1 2 

-
P-6! 12 12 

- - ~- - -
C-47 41 65 106 P-63 7 7 

-
C-48 - - - AT-6 61 32 93 

l- . 
C-54 I 12 13 AT-7 2 3 

r----- ~ 

C-1I7 8 8 AT-II 18 18 . 
F-2 30 - 30 PT-17 

F-5 17 - 17 R-5 

F-7 I - I 
I 

F-9 2 - 2 
~-. 2 2 

10TAL 661 305 966 

18 
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SAC AIRCRAFT BY TYPE 
31 MAY 1946 

PERCENT 

CARGO ~~~~~ 28.6 

VERY HEAVY BOMBER -r~~. 19 .9 

MEDIUM a LIGHT BOMBER -or- .,..-r 16.3 

TRAINER TYPE "!-"!" 11.9 

RECON a LIAISON ~-'l 9 .6 

FIGHTER "!- 1 8.9 

HEAVY BOMBER ~ 4 .8 

I SYMBOL = 60 AIRCRAFT 

19 
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TRAINING AIRCRAFT 
MONTHLY INVENTORY 

TYPE MODEL 
15 AF • HQ SAC TOTAL SAC __ 

MAR APR MAY JUN MAR APR MAY JUN t,4AR T APR ~..A'/ J\..tj 
VERY I"fEAVY 

109
1

101 BOMBER 8- 29 109 101 125 125 

HEAVY BOMBER 8-17 12 I 17 5 2 3 17 3 20 

8-25 8 4 46 38 
-- 8 J 4 84.j. --M£[)-UM a LI GHT 

BOMBER A-26 2 
8 1 4 

2 -
TOTAL 8 4 46 40 86 

f.- 47 21 21 30 21 21 30 -
p- 51 7+ __ +- 6 l~ I-- ~ .. L.9 
2- 61 4 1 I 4 

F ~H ER I- -r-- - -
II 63 7 7 7 - 7 7 7 -
P- 5'3 I I I I .... -

TOTAL 39 29 44 13 39 29 57 
I lIT- 6 41 28 69~ - -- -

TfV,'NER 
AT- 7 2 

t 
2 _ 

I 
AT-II 

7 tf-TOTAL 43 28 • 
F- 2_ 10 50 43 50 43 101 - - -
F- 5 17 II - f- 17 II 

f-'- - -
~L I I I I -- --

RE ,SSANCE F- 9 I 2 2 2 2 I - - -a LAISON F- 13 --..!.. -]j I 2 4 - -l- . 
QA-IO 2 2 2 2 2 - -, 

5 1 
--

l- 5 15 20 >- - - ~ . -
TOTAL 18 13 32 55 48 5 73 61 37 

C 45 29 26 55 
C 46 I I f-.. I CARGO 

C 47 16 r- !. 2 7 1 ~ ~ 2~ r- - f-
TOTAL 4E 2.. 2 33 2 2 79 

GRAND TOTAL 186 1481353 62 52 12~ 248 200475 
• "-UI!:C"" ,...,.. ... ~ • ........ ~ 

20 
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AIRCRAFT HOURS ON HAND AND IN COMMISSION 

HRS 
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-. . -.. -- ... 
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285,221 221,532 
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AIRCRAFT HOURS ON HAND AND IN COMMISSION 

'''-141 
HOURS 

1,000,000 

900,000 

800,000 

700,000 

600,000 

~oo,ooo 

400,000 

300,000 

200,000 
fl. co.... _------_.--

100,000 
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MAR APR MAY JUN 

RS ON HAND 569,451 I 483,658 503,441 

HRS IN COMM 143,233 I 145,334 176,618 

"0 HRS IN COMM 252 I 300 35.1 
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AIR BASE DATA 
RUNWAYS, HOUSING, AND TYPE OF 4CTlVITY 

1 JUNE 1946 

Plr.I\'f~ Y~ ~nlT~ lX- 'or ("''f'V 

ST:!ION t;0. LONG""! ELF.VATION OITIC"FF.s E"i TYPF OF STf:rTnN ~ND ACT IV TTY 

Abilene ,."F 3 5000 17£0 lSC 1100 Te"1l? Inactive 

A1amorgordo j.;.F 3 S3(X; 4069 llt.,- JS.lU 1 e:np. I nae i ve 

nndrp.ws fi t-1d 4 5500 ;:79 7lv 1500 :.IE - cns - (fTR) 

Arlington roW< . , .. 3 ~ 44-4 - - - - Temp. Inactive 

!lvon Park ;J.F 2 5300 65 leO J?OO Tem;> . In.. t.he 

Bolling Field 4 6000 .. C ':';:0 ;:SOO lIL S"C - :m - Hq AM' S arr Sq 

Casj)er cAF 4 8900 53",5 1090 40c0 Tem? In ct,ive 

Ca8tle Field ,,11 "-ay 3'i00 180 :<80 2700 WI - Ho F.S.C. 

Cent.er ;"jJ(. II .. 1 6000 4440 - - - - Temp. lJ4ctive 

Clovis A.\F 4 10M0 4298 1050 ) 100 lIB - CCTS (VHIl) 

Davis-lfont.l.1U1 fj",ld 5 8000 2565 820 8900 Sur,>1'~5 dlrcr ... ft StoraGe 

De .. ll\& ;.;.r 5 8100 4297 360 3800 Temp. InuctJve 

J)o'I! Field 3 iOOO 160 3SO 3700 Temp. Inactive . 

Fa1l"'DOOt AiJ' 3 ?OOO 16)4 610 JCOO Te p. Inactive 

Ft. "orll. AAF 4 7300 610 610 320C .J>S-OO, ;.ssE .. r'L 114 - An 

Goren Fle1d 4 7700 .2t!36 WO ~. J Te2p, INlct.he 

Gr:lOd blEnd :"F J 7100 1843 040 ,,9(Jl, lIB - OTU (VHB) 

Great ~~d AAF 3 8000 1885 600 ,,800 Temp. Inactive 

Grenler Fl .. 1d 3 7 ,,30 )00 )8CO - -
HolM' .. rd :..:.F 3 7000 1677 l:liJ 2700 Tellp. lnl<ctive 

lte .. rney lAY 3 7 .. 00 ... 140 540 )000 lIB - Proce8s~ Center 

K1Mlaod field 4 10:00 S)lJ. 1.8 3400 :.l"a/s Oel.achsent I La Junta AAY 3 il ' 44b:! 100 ~ OC 'e-p. In .ctha 

:A cD111 n .. ld 10000 9 }.;:~" 1)00 lIB - cr.s (rTR) -

y Coo ' AAF 3 7500 2784 6) <. Te p. Inuct1ve I 
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Ifountain Hotl" AAT 
Oscoda AAF 
Peterson Field 
Pocatello AAB 
Pratt AU 

Pueblo AJ.F 
Rapid City .u.s 
Rlct.oDd AAB 
Rock;y Ford AI.IX. 11 
Roswell AAF 

Selfridge Field 
Seyaour-J'obnaon F1eld 
Roswell Aux. 13 
Sioux City AAB 
Sioux Fall .. AU 

S.aq Hill AM 
South Aux. 11 
Tonopah AM' 
Walle Walla AAF 

THIS PAGE IS UNCLASSIFIED 

AIR BASE DATA 
RUNWAYS, HOUSING, AND TYPE OF ACTIVITY 

JUNE' 1946 

1Imn:! .,~ unnCTVt' ." . ~_v 

110. LONGEST 1i1I 'I''f"PR n~C:'I' " 'I'TNI um .,. ... TV'I"I'V 

) 9900 )004 990 )500 leap. Inactive 
3 5100 605 310 1600 Teap. Inaet.he 
3 8400 6178 990 5400 Temp. !Deethe 
3 8300 4445 1170 3700 Temp. Iuaetive 
3 8000 l~ 570 ,,600 Tllllp. Inactive 

4 8800 4640 810 3500 Te.p. Inactive 
3 8300 3215 460 3400 Weatber Recon - OTU 
3 5000 160 l40 0200 Atz,rays Detachaent 
1 5000 220 - - - - Teap. Iuacthe 
7 8500 3645 560 4100 lIB - OTU (VIIB) 

3 6000 580 420 4400 lIB - CCTS (rnt) 
3 5000 80 370 16500 lIB - CCTS (rm) 
3 7000 3712 - - - - T_p. luetin 
3 6900 1097 570 3400 T_p. wcthe 
3 5700 14?O 2.40 14900 T_p. _ctin 

4 10000 12611 1150 38"0 lIB - CCTS (VIIB) 
1 6000 4240 - - - - T..-p. Inactive 
2 8900 5427 1380 3100 T_p. lnacthe 
5 7200 ll.86 470 4100 lIB - CCTS (FTR) 



THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNClASSIFIED 

TIlRAl]]~II~CG ~ 
OPERA lfll([})NS 



THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

AIRCRAFT ACCIDENTS 
TOTAL SAC 

~ """" FATAL _ 

NON FATAL I"////h 

Jue 

MOt,IIS '\..OWN '·'01 I 
)0'919 t I I 

I 
, 

I 
, 

1Y"( IoGCI DENT "" "Af[ , "" RAll i 
= 

,.T Al , . 
! • , 

\ ! .... - T -
-.0 .. ,.AUL 10 I . '! 

- t TOTAL ACG!Oe:"TS r1 1 I! 
" 

!I I i 
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AIRCRAFT ACCIDENTS 
HQ SAC 

RATE PER 
IOOPOO HOURS FLOWN 

100"':'-1 -- LEGEND 

FATAL _ 

NON FATAL V//Hh 

80 

"0""5 FLO." 982e .33'0 

-
TYPf ACeIOENT 100 RATE ~o RATE 

*' ~ 

FAT.\.. I 10 I 1 

- - f-
~ 0If fATAL 6 61 e 00 

- - i-
TOTAL IoCClO[HT$ 1 I 11 " I 67 

..,m, __ ..... "'"'' ....... ' ..... CO ,A( 
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AIRCRAFT ACCIDENTS 
15 AF 

RATE PER 
100,000 HRS FLOWN 

IOOr------ --.------------, 

~ fATAL 14'~ 6 1. 
- --+-- -

LEGEND 

fATAL _ 

NON fATAL '////,; 

JU.. JUL AU':i SEP 

T01AL ~CIDU.t!. 14 " l' _0 
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MANNING AND TRAINING PROGRAM 
1946-1947 

1946 1947 
-T 

~ 0 N 0 J f hi A 
UNIT LOCATION OESTINAT C 0 E A E A P 

I---
p T \I C N 8 R R 

93 VHB GP CLOVIS Z/I 
L EGENO 

407 AIR SV GP CLOVIS Z/I -44 VHB GP SMOKY H Z/I 09 110", 
't;, "' 4."~ N IG ~D c:=J T DATE 

405 AIR SV GP SMOKY i1 ZII 
PER 00 '" ~ o\ H .... 

CLOV~ 
fRA,.. ~ :, PL • ... 111 £ 

467 VHB GP 

375 AIR SV GP CLOVIS 2/1 

509 VHB GP ROSWELL Z/I 

390 AIR SV GP ROSWELL 2/1 

444 VHB GP DAVIS M 2/1 

28 AIR SV GP DAVIS M 2/1 

40 VHB GP I')AVIS hi 211 ••• 7 4 D 

25 AIR SV GF DAVIS M 2/1 
4> 

498 VHB GP MACOILL 211 

330 AIR SV GP MAcOILL ZlI 

16 VHB GP GEIGER Zli 0.0 

73 AIR SV GP GEIGER ZlI 00 oc; 

462 VHB GP MATHER 2/1 

86 AIR SV GP MATHER ZlI r:J 

46B VHB GP MORRISON 2/1 

87 AIR SV GP MORRISON Zli 

497 VHB GP BkOOKLEY 2/1 00 0 

303 AIR SV GP BROOKLEY 2/1 001 

CO T liED 
3 1 
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MANNING AND TRAINING 

CONTINUEO 
I 

UNIT LOCATION 

1I6 FTR GP ~ELFRIDGE Zli 

l!O3 AIR SV GP SELFRIDGE Zli 

82 FTA GP HAMILTON Zli 

* AIR SV GP HAMILTON Zli 

891 CHEM CO MACOILL ZII 

4811 VHB GP SMOKY H ETO 

r;19 AIR SV GP SMOKY H ETO 

448 VHB GP 

376 AIR SV GP 

VtURTH ETO 

WORn1 ETO 

I 42 VLR RCN SO 
I 

H ETO 

2 f't«)TO TECH SO IMCDIL L 

449 VHB GP GRANO IS N 

62 AIR $V GP GRANO IS N 

I 
. 486 AVN SO MACDILL N 

• 

DOW 

AIR SV GP DOW 

29 VHB GP FT DIX 

69 AIR SV GP FT DIX 

46 VLR RCN SO GRAND IS 

91 LR RCN SO MACDILL 

16 PHOTO RCN SO MACDILL 

1 GEOD CONT SO BUCKLEY 

A 
P 
R 

1946-1947 

PROGRAM 



THIS PAGE S CLASSIFIED 

THl. PAGE 15 'Cl,ASSIFlE!) 

COMMAND 

PR~P'KIO BY STjTISTIUL OfflrE 
HO STR!T~GH HR 

to L. l. . '0. 2 

RESTRICTED 



-
THIS PAGE IS U CLASSIFIED 

THIS PAGE IS UNCl.ASSIFlED 

STATISTICAL SUMMARY 
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W .. M •• t.n 20, D. C. 
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h~ ARl'E!L, Al6..Y AIR roRCE5 

Nashington 

SUBJECT: Interim ~is5ion 

Commanding General 
Strategic Air Co~nd 

12 Warch 1946 

Tne St.rategic Air C mmand will be prepared to conduct long 
range 0 t'tensi ve o;Jerations in any part of the world either 
independent,l.y or in cootAlration '!lith land and Naval forces; to 
~onduct maximum range reconnaissance over land or sea either 
independently or in cooperation with Naval forces; to provide 
combat units capable of intense and sustained combat operations 
employing the latest and most advanced weapons; to train units 
and personnel for the rr~ntenance of the Strategic Forces in all 
parts of the world; to perform such special missions as the 
vOmffianding General, ~~ ~ir Forces may direct. 

/s/ Chrl 3paatz 
~A ftL 3PAA~.l 

:ocrnaooing General, Army Air Forces 
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STRATEGIC AIR COMMAND 

N 
CONTROL OF SAC AS OF 15 AUG 1946 
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ORGAN I ZATI 0 N OF HQ STRATEGIC AIR COMMAND 
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STRATEGIC AIR COMMAND BASES 
AS OF 6 S£P 1946 ) 
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MUTARY PERSONNEL AUTHORIZED AND ASSIGNED 

PERSONNEL 
~ THOUSANDS 

50 

MAY JUNE 

AUTH 43729 40141 

ASGD 37426 36706 

-1946-

.AlLY AUG SEPT 

40834 41198 

37043 383481 I 

LEGEND 
_ AUTHORIZEO 

W ASSIGNED 

___ J 
OCT NOV OEC 

I 
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MILITARY PERSONNEL AUTHORIZED AND ASSIGNED 

OCT 

ASGD 5636 

LEGEND 

_ AUTHORIZED 

~ ASSIGNED 
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WTARY PERSONNEL AUTHORIZED AM) ASSIGNED 

AUTH 55178 5&155 sso.I 

ASGO 51T10 31"4 31415 

SEPT OCT 

35348 

32441 

LEGEND 

• AUTHORIZED 

W. ASSIGNED 

NOV DEC 
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SAC MILITARY PERSONNEL AUTHORIZED 8 ASSIGNED 

BY RANK AND GR ADE 

-/946-

I 
AUGUST SEPT RANK I MAY r~~l JULY 

OR .----+------~----~--~ 

GRADE !AUTH ASGD AU1" ASGD AUT~ ~TH ASGD AUTHASGD 

GEN OFF T 27\ 8 21 8 20 8 19' 9 t I 
COL 85 158 73 148 12 145 73 124 1 

~:~Dl I :::, ~,:: ::: :~: ::: 430i ::: ::: 

1758 2539 1596 2223 1595 1589 1986 

~WO 

WIO JG 

I M/SGT 

T/SGT 

S/SGT 

SGT 

CPL 

PFC 

PVT 

~ TOT OFF 

TOT WO,FO 

TOT ENL 

1850 3511 1782 

1789 137Q 1658 

16 16 112 

26 119 23 160 16 

153 151 132 139 127 

1181 3239 1148 3277 1123 

1388 2105, 136 2190 1283 

6369 2733 6059 2869 6006 

8102 2958 1612 2451 1936 

9391 3865 8788 3478 9256 

5041 6583 4328 6828 ~67 

155 

1160 2924 

1684 945 

21 

59 

145

1 125 

2340 

3252 

3854 

8213 

5301 5531 4541 6463 4665 7054 5009 6988 

6149 9924 6178 8739 5955 7672 5982 1280 

195 482 171 4 11 143 342 132 329 

3678521020 33792 27551 34736 29029 35084 30739 

1 

8 
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1946 

ENLI STED PERSONNEL 

JUL AUG S[P OCT HOV DEC 



-
THIS PAGE IS' CLASSIFIED 

THIS PAGE IS L~CLASSIFIED 

SAC REGULAR ARMY PERSONNEL 

.BY GRADE 

1946 

OFFICERS· 
MAY JUNE JULY AUGUST SEPTEMBER 

RANK 
RA i "4 RA RA "4 RA RA "4 RA RA "4 RA RA "4 RA 

GEN 8 100.0 8 100.0 8 1000 9 1000 
I--

COL 116 73.0 106 716 126 869 110 887 --,.. -f- .- - -+-
LT COL 67 136 58 128 187 43.5 187 46 I 

- 1-- f- .-~--
MAJ 38 33 34 3 .3 162 174 186 210 

CAPT 37 15 33 15 128 6.3 159 8~ - f-- - - -.,- ~-
I" LT 12 03 10 03 44 14 49 I 7 

f-- - +- - - ---- --I---
2'· LT 2 01 2 0 . 1 7 0 .7 8 8 

-+-- -
C WIO I 06 7 44 9 58 " 76 

+- - I- + . . -
WIO JG " 7.0 I 0 .7 ~ 17 5 40 - l- f- .. ~~-f--- -+--
TOTAL 292 28 259 29 673 ! 85 724 1 96 

• J'LrG"T 0""-,C('.5 [XCLuD£O 

ENLlSTt::D PERSONNEL 
MAY JUNE JULY AUGUST SEPTEMBER 

GRADE 
RA "4 RA RA "4 RA RA "4 RA RA "4 RA RA "4 RA 

M/SGT 3 153 1 97 .3 3251 992 3270 992 3232 989 
+ -

T/SGT 2016 958 2168 990 2248 986 2313 988 

S/SGT 2387 873 2154 960 2949 972 3175 976 

SGT 171- 580 2062 84 .1 23 12 89.8 2600 92 I 

CPL 1978 5 1 2 2365 68 .0 2715 769 3111 807 

PFC 576 1 794 6838 833 

PVT 530a 75 .2 5426 776 

TOTAL 24583 846 26695 868 

10 



THIS PACE IS CLASSIFIED 

THIS PACE IS UNCLASSIFIED 

CIVILIA PERSONi EL AUTHORIZED VS ASSIGNED 

PERSONNEL -1946-
IN THOUSANDS 

r----------------------------------r----------~ 

14 

MAY JUN JUL 

AUTH 12185 11321.1'1518 

ASGD 12144 1156~1)69~ 

LEGEND 
_ AUTHORIZED 

-------------j ~ ASSIGNED 

AUG SEP OCT NOV DEC 

10618 

10102 

II 
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-:;l'/IU,.\N PERSO 1 JEL AUTHORIZED VS ASSIGNED 

-1946-

~OO r-------------------------------~----------~ 

3000 f-------

2000 

1000 

0 

MAY JUN JUl AUG 

§THI 2064 2155 '"~''' IASGDL 2091 1969 2113 2078 

SEP OCT 

LEGEND 
_ AUTHORIZED 

~ ASSIGNED 

J 
NOV DEC 

I 1 ! I 

12 
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CIVILIAN PERSONNEL AUTHORIZED VS ASSIGNED 

PERSONNEL 
IN THOUSANDS 

10 

8 

6 

4 

2 

o 
MAY JUN 

AUTH 10121 9172 

ASGD 10053 9591 

JUL 

9228 

8577 

-1946-

LEGEND 

_ AUTHORIZED 

i¥,M ASSIGNED 

!------------

AUG SEP OCT NOV DEC 

8266 

80~4 

13 
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CIVILIAN PERSONNEL WITH VETERANS PREFERENCE 

SAC VS CONTINENTAL A A F 

MAY JUN- JUL 

1946 

LEGEND 

_ SAC 

~ AAF 

- ---------

----- -

AUG SEP OCT NOV DEC 

14 
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ILITARY a CIVILIAN STATION STRENGTH 

AS OF 31 AUGUST 1946 

'rUIeB UNU' OFFIcn EllI.ISTED crVILIAN 
AUTB ASOO At'TB: ASGD A..:'l'H AS'JD 

A 40 47 113 192 325 315 

'rotAL 40 47 113 192 325 .)15 

A.CQ .-e 132 144 1153 1049 704 btl2 
':J 2 150 ~~8 

r:.:.u 141 146 J.303 1307 704 b02 

1, ':182 8::5 2958 3102 J.:>Oo J.33b 

60 1 22 371 266 

•• ~L 942 907 3329 3428 15C8 1238 

I 
I lo?f ~d, IY Ba~e 1;"'i 1~ 17 .. 6 G2 14C 58 

Ct~er 

':.U 1.1 17 45 G_ 140 58 -, r, .yo Base 'nit :-1156 15 - 100 45 45 
Other 

~ 1~ L .. : ~vU!, 15 45 

e, ~ lif :sa e i:nit: 92 199 j--mr ~ <0' 
-W5 

Ot. ... r e 1599 8 -

,!,:;'aL ,07 I 1922 ~51 409 ~5 

Dl!ae ua1tl34 2;} " 494 301 295 

ot .er S 1 71 7 
I 

~!.It.!. 58 157G 501 30 GS5 

lni' .;83 ~43 1020 963 acB 
: lc 

1 114 a 

=1 3 

I 
484 105? 1028 i 963 flee 

I 

15 
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MILITARY a CIVILIAN STATION STRENGTH 

AS OF 31 AUGUST 1946 

STATION m:IT 
On [CER .:.. .. 1;,: ..... ,u 

Al '':'!I: AS'll> AU':.1I As:lD ATJTH ASGD 

(vi s . :0:1 than, Base r n1t:248 27 130 477 an 538 510 
Ari ::. Ot!:er 665 3<39 5020 947 - -

'l\JUL 692 519 5497 1819 f>38 510 

l't. Emory. Cf\l1f liBse Unlt1286 8 - 38 - - -
Other - - - - - -

TOut 8 - 3& - - ----
Ft George Base Cnlt: In 178 4<:1 376 3~5 384 
:1r1t,ht, ltaeh .. 11& 

Other - - - - - -
7~UL 172 178 421 376 325 384 

!t Worth , 'lex Baae tJn1t:Z33 30 408 477 1877 617 612 
Other 445 31.6 2030 1f>32 - -

'roUL 475 724 2507 3~9 617 612 

..rr8lld !aland. Balle Un1t12~ 22 355 770 996 690 670 
;leb otr.er 388 46l) 2065 2368 - -

TOTAL 410 e15 2835 3364 690 670 

';rc:Jier 11(1, Baae Un! t: 112 28 87 99 394 201 198 
::a Other - - - - - -

TOTAL 28 87 99 394 201 198 

Kearney, 1; e)- .Baae Unit :485 24 37 99 122 180 168 
Other - - - - - -

~TAL :;4 :>, 99 122 180 168 

Xirtl8Jld l.1.d. 13aat! ':::1 t : 4GB oS 132 693 834 262 259 
b: • Oth~r 26 11 276 77 - -

~TAL 115 143 969 911 262 259 

16 
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MILITARY a CIVILIAN STATION STRENGT 

AS OF 3 ' AUGUST 1946 

SUTION tT!:IT 

Mac :>111 r1d, Baa. nHa: 39, 
na :.'26 

Other 

"'AI. 

F.At>ld ctty, SD Baae Un1t:354 
Ot er 

""eTA!. 

?.os~ ell, ~ Daae Unlt14G" 
h er MO 360Z 

~'tU. 44d 561 ... :>25 3C20 519 

se1frld.ce nd, 1-Iaee Unit :146 30 2?6 44 "6 9 
~\ich Cther 163 161 1r 44 1 81 

10:11 19- 4.3? 1 93 

smoq Hill, 'Sas e dt:24? 59 -.21 ct>4 
11m Cther 2~6 300 1571 

.T.lL :'55 721 2"35 

.. all!! 'lalla. s . U it :4<:3 31 03 1 
a Ell Otner 

...... !A!. ""1 ;; 1 33 
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MILITARY PERSONNEL 

PERCENT DISTRIBUTION BY GRADE 

AUTHORIZED VS ASSIGNED VS ENLISTMENTS 

JUNE JULY AUGUST SEPTEMBER 
GRADE 

AUTH ASGD I ENL AUTH ASGO ENL AUTHASGO ENL AUTH ASGO ENL 

MISGT 34 11 9 72 32 I 11.4 I 3 .3 32 106 2' I 
I 

37 79 I 38 37 2 .9 TISGT 39 79 ' .9 76 
- t---

10.4 I S/SGT 179 104 87 173 67 170 10.6 4 .3 
f--- - I- - ~ -

224 ; 92 SGT 225 8 .9 0 .6 22.8 8 .9 I 6.3 3 .4 

CPL 26.0 126 49 267 12 I : ' .5 26 .3 126 3 .7 I 
+ -I-

PFC 128 t 248 9 . 1 12.9 2':~ 6 .8 131 267 42 i -
PVT 13' 23' 57.6 134 24 .3 , 67 .6 14 . 3 22 .7 790 i 

FIRST THREE GRADES 

AUGUST 1946 

'E.~~Tr-______ .-__________________ -, 

LEGENt> 
_ AUTHORIZED 

• ~ ASSIGNED 
ENLISTMENTS 

M/SGT 

--- -~---------

T/SGT SISGT 
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ENLISTMENTS AND REENLISTMENTS 
BY LENGTH OF ENLISTMENTS 

CUMULATIVE SINCE I APRIL 1946 

ENUSTMENTS 

10,000 

8 ,000 
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ENLISTMENTS AND REENLISTMENTS 
TOTAL SAC 

CUMULATIVE MONTHLY FROM I APRIL 1946· 

BY GRADE AND RACE 
JUNE I JULY AUGUST 

GRADE 
WHITE OTHER TOTAL WHITE OTHER TOTAL WHITE OTHER TOTAL 

M/SG. 255 5 260 291 6 1 291 324 I 6 330 

ISGT 176 I 0 116 218 
-+ 

0 218 251 0 257 

S/SGT 293 3 296 366 5 371 424 5 429 
'----t- +-

SGT 203 6 209 270 I 9 279 315 9 324 
~ !-- - -

I CPL J 111 15 I 192 237 16 253 286 16 302 _1 

P~C 396 .,7 1 433 470 39 509 521 39 566 

PVT 19 I I 121 2032 2631 155 
1

27 86 3686 157 3843 - -- - .,. 
35~4483 TOTAL 3411 187 ! 230 : 4113 5819 1232 6051 

LENGTH OF ENLISTMENT AND RACE 
~~ .. EMiTH OF JUNE J:.JLY AUGUST 
E ST E WHITE"" OTHER TOTAL WHITE OTHER ~ TOTAL WHITE OTHER TOTAL 

2 4 98 i 78 2516 296 
j 

3403 4154 109 4263 3YIl 101 
..1 

1112-2YR 582 87 669 825 95 920 1292 95 1387 
r-- .- -

I VIl 331 22 

1 

353 362 28 390 313 28 401 - --

5819 ! 232 Te At 341 87 3598 4483 230 4113 6051 

• DOf' OT He ..tOt Ift£,.,.. GiJI[[It 10litO 0"0'. 

20 
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NON-WHITE PERCENTAGE OF TOTAL ENLISTED PERSONNEL 
SAC VS CONTINENTAL AAF 

-1946-
pp CDfl 
~r---------'----------. 

r 
15r---------~-----

JUNE JULY AUGUST SEPTEMBER 

SAC ENLISTED STRENGTH BY GRADE 
AND RACE 

JUNE 
.·,,,"r gTo<I(A 

MASTER SOT ~Z'6 

TECH SOT 2 175 

S'fAl" SGT ze07 

~T 2~4 

CORPORAL 51t7 

NT lIT a..ASS san 

PRIVATE ..... 
TOTAl. SAC EN.. 24335 

TOTAL CONT 
2011 ... AAF EH..I$TEO 

OCTOBER 
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HOSPITAL ADMISSION 

160 

, 4 0-' -

120 

SAC VS CONTINENTAL 
AOMISSIO N RATE PER 1,000 PER 

r l COMMON 
RESPIRATORY 

160 

140 

120 

100 

30 

60 

40 

20 -I------'-
I 

o APR 
~~ 

I04Il' .oJ" JOL AUG 

81)0 T -.,--. 

700 
ALL 
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600 

~ 
500 

4 00 ....... _=-- • -
300 -t--

200 

100 

o .. PR 

160 

140 

120 

100 

80 

.... y 

II 
-+-

i 
JU," JUL AUG 

r r 
PNEUMONIA 
(All TYPES) ... 

RATES 
AAF 

YEAR 

LEGEND 
- CONTINENTAL AAF 
-- SAC 
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.~ 

... ' --60 
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.. AIRCRAFT &. 
~I\!IAINTEI\I ANCE 



THIS PAGE IS U CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

AIRCRAFT STRENGTH BY TYPE AND MODEL 

31 AUGUST 1946 

TYPE a * HQ TOTAL 
MODEL SAC 15 AF SAC 

I 

TYPEa * HQ 15 AF 
TOTAL 

MODEL SAC SAC 
I 

A-26 I 2 3 OA-IO I I 

8-11 .:+ 
19 24 

8-25 73 117 

P-47 18 18 

p- 51 12 11 29 

8-29 2 171 173 P-59 I I 
. -

C-45 65 67 132 P- 61 8 8 

- ---
C-46 I I P-63 7 1 

I--

C-47 64 42 106 P-80 3 3 
f- - -

I 
C-54 14 14 
~ 

R- 5 I 2 2 

1--1 
C-117 8 8 AT-7 I I 

F- 2 31 I 31 AT-6 32 36 68 
f- -\---

F-9 2 2 AT-II 4 4 
f-

F-13 9 9 

L-5 3 17 20 TOTAL 236 546 182 
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SAC AIRCRAFT STRENGTH 

1946 

TOTAL 

NIJ ... E".r-""""!"" __ """"!"" __ --:-__ ---; __ ~r_--;__--:_--;___, 

.300 1---":---+-----; 

1100 I-_--~--

100 I-----:-----i--

J 
MAR APR JUN JUL AUG SEP OCT 

BY TYPE 

TYPE MAR APR MAY 1 JUN JUL 1 AUG I SEP I OCT 
v[FlY "4[AVT 

221 198 
~~ 186 I 173 _ I I BO".ER 

~ - -HEAVY 90 81 46 39 30 24 BOUBER 

"EOIU" 110 I I;;-T 122 
I ----

LIGHT BO"BER 201 179 158 120 
FIGHTER 100 I 89 ! 83 70 59 66 

280 1 
-'--- -

T1~ CARGO 324 276 J 255 255 261 
RECON~"SS"NCE 191 116 I 96 80 67 ill -110 LIAISON 

T~wr I 
--t- -t-

178 127 115 99 80 73 

TOTAL 1305 1070 I 966 I 878 799 I 782 I 

24 
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TRAINING AIRCRAFT 
MONTHLY INVENTORY 

1946 

TYPE 15# 
AuG SEP 

VH BOMBER 1'9 

HEAVY BOMBER 

36 34 -
IUM 6 LIGHT A-26 I 

BOMBER f-
TOTAL 39 37 3S 43 46 SI 

P-47 20 20 17 20 20 17 

P-51 10 II 6 B 15 16 19 26 

FIGHTER 
P-63 7 7 7 

P-so 2 

TOTAL 10 II " 46 52 

AT-6 31 29 30 30 30 30 61 5'3 60 
AT-; 

TRAINER 
AT-II 2 2 2 

TOTAL 31 29 30 3 61 62 

F-9 

F-13 2 2 9 6 

OklO 

-5 3 12 13 LIAISON III 

RECONNAISSANCE 

TOTAL 5 ,6 ... 5 

C-4/; 26 26 36 41 53 

C-46. 2 

CARGO C-47 8 8 
+-

8 17 21 19 25 

TOTAL 34 
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AIRCRAFT HOURS ON HANO AND IN COMMISSION 

TitOUSAt<O 
~s 

" 600 

I ~ 
400 

I 
I I 

.,... .. c .. 
--- .................. -

-- ... -.... _---- --
200 

I I 

o LU 
MAY JUN JUL AUG 

""S 0'1 654790 603142. 567053 55202.6 'lAND 

~~~N 319400 298236 2.75958 2.69709 
..... ~s III 

48.8 ';~4 '18 7 489 ca-. 

SEP OCT NOV 

NOTE ' ( ClLO~S STORAGE:, (X'.ESS 10 ... ITARY REQUIREMENTS, AI«) T'RAHSI£NT AIRCRAfT 

I 

DEC 

26 
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AIRCRAFT HOURS ON HAND AND IN COMMISSION 

-1946-

[ 
400 

300 

~~....., 

~ 
200 

rOle.-
-"' ... -...... ----- " 

"''-... 
100 

o 
MAY JUN Jut.. AUG SEP OCT NOV DEC 

HIlSON 213291 199608 193180 115016 HAND 
I HIlS IN 
COlA! 141052 1:'4.>43 138525 112935 

=" 689 675 715 64.5 

NOn: EXCLOOES STORAGE, EXCESS TO TARY REQUIREMENTS, ANO TRAHSE:NT AIRCRAfT 
.'NCLUOES ALL U ITS OIRECTLY U DER CG, SAC 
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AIRCRAFT HOURS ON HAND AND K\J COMMISSION 

THOOSA 0 
/'lOURS 

600 

500 

400 

300 

200 

100 

o 

""SOlI 
HAND 
HItS 1"11 
COW .. =IN 

-1946-

I I 
I 

I 

~ I I 
t ............... 

I 

I I 
~. ~". CONJI ------.. ....... 

I 
----..... -----~ 

I I 
I i 

I 

t 
MAY JlA. AUG SEP OCT NOV 

441493 403534 373273 376850 

172348 163593 1374"33 156774 

390 40~ 36.8 416 

NOTE EXCllAlES STORAG£. EXCESS TO ITARY AEClUIREIoIEHTS, AM> TRA .. SIEHT AIRCRAI'T 

DEC 

28 
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8-29 AIRCRAFT HOURS ON HAND AND IN COMMISSION 

THOUSAND 
~Sr---------------------____________ -r __________ ~ 

LEGEND 
r-----------------------------------~ IIIOHHAND 

120 ~------
r/n. IN COMMISSION 

100 

80 

60 

40 

20 

o 
WAY JUN Jut.. AUG SEP OCT NOV DEC 

~OU_S 
MAllO 1060n 1231.3 12200. 117073 

lt~c~':.~ .. 200" 2~2lI4 190~' 3 1 79~ 
f'4H01J<11S 

" . 204 I~ , - 272 ... co .... 

NOTE ElCCUJIXS STORAGE. EXCESS TO ""LiTARY I!EOUI~E .. E .. TS. A.,O TRA" SIE"T AIRC"AFt 
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AI BASE DATA 
RU WAYS, HOJSING, AND TYPE OF ACTIVITY 

AS OF 6 SEPT '46 

I Housl.:l~ 

.• luwaJ3 ;;apacity,rl: 

I station r,o. I Longest !".levatlon Off. Enl. Type o!' 3tation and Activit:r 

I Alamogord o 3 8300 4069 1067 4367 llB - Bocb Range I Deming 5 8100 4297 294 5027 Tel:'.p. I nat t.i ve 
5::>utn Aux. 1 6000 4240 * it Tet:IP. Inacti va 

i Cent-er Aux. 1 6000 41.40 it * Temp. Inactive 

I Bolling 4 6000 20 136 2)45 WB - P.q SAC - Hq AAF 3taff Sc 
4 5500 279 192 l221 SAC Yroficiency Flying I Anarelfs 

CalJtle !An ;ayl 3500 180 385 3350 llB - OTU (VHB) 
Tonor..ah 8900 5427 1356 2fYlU TeClp. InacUve - -

::lovl.S 4 l<xx)() 4298 1049 2992 WB- oro (VHB) 
1a Junta ) 8)00 4262 924 4233 Temp. Inact.ive 

Rocky Ford 1 5000 220 it it Surplu, 
Las Aniaas it it .. .. it Surplus 
Arlin ton 3 7000 4424 .. it T6mp. InacU.e 

Pueblo 4 8800 4640 B42 4024 Temp. Inact.ive 

Davis-Monthan 5 8000 2565 ;22 7024 MB - O'ru (VHB) 

Ft. Geor,e Wrl,ht 'e Ai field 1907 .. .. llB - Convalescent. Hospital 

Ft.. Ylorth 4 73 610 487 3332 llB - O'ru ( VHB ) 
Ab1 ene 3 5000 1780 ~ 1301 Tenp. Inactive 

I 

** - nformaUon as of' 5 Au ust-

I .. - Information flat Avallab ,'! .--'- I 
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Station 

Grand Island 
fairlLOnt 
Harvard 

CCOOK 

:;renier 
!)OIII 

Kearney 

Kirtland 

ALac Dill 
Avon Park 

Peterson 

aapid City 
Casper 

Roswell 
Roswell "ux 113 

THIS PAGE IS UNCIJ SSIFlED 

A I R BASE DATA 
RUNWAYS. HOUSING, AND TYPE OF ACTIVITY 

AS OF 6 SEPT '46 

Runways 
Housing 

No. Longest ~le"ation Off. En1. Type of Station and Activity 

3 7100 1843 569 3380 kB - OTIJ (VHB) 
3 7000 1634 593 2631 Surplus 
3 7000 1817 656 2866 Surplus 
3 7500 2784 608 3060 Temp. Inactive 

-~- -- -
3 7000 230 379 3065 WE - VHB 
3 7000 160 35? l.O5O Temp. lnacth .. 

I 
3 , 7200 2140 555 3206 MB - VLR Fighter 

10200 5314 317 4175 AU! - Airways Detachment 

5 1(,000 9 1223 8940 ~s - OTU (VMS) Hq 311th ~ing 
2 5300 65 1024 3975 Gunne ry Range 

3 8400 6178 51 961 KB - Hq 15AF Proficiency 
Fl,ying 

J 8300 3215 494 3927 1tB- eathllr Recon. OTU 
4 8900 5325 lOll 3624 Temp. Inactive 

-
7 8500 3645 1195 4711. KB - OTU (VHS) 
3 700c 3712 .. .. Temp. Inactive 

• - Infor.nation N't Availab e 
.. - Infol'llAtion as of 15 Au ust 

J -'---- -
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Station 

Selfridge 
.1 Cscoda 

"ayl!.our Jch.'l50n 

I S;noky Hil 
Great. Ben 
i'ratt 

f-----
'.alla Walla 

Go en 
!.:ountain H~~ 
Pocat~!~c 

THIS PAGE IS UNCLASSIFIED 

AIR BASE DATA 
RUNWAYS. HOUSING. AND TYPE OF ACTIVITY 

AS OF 6 SEPT '4. 6 

Housing 
Runways Capacit.y" 

No. LongeJt ~levation Off . EIll. 

J 6000 580 397 3548 
3 5100 bU5 J27 2004 
3 5uOO SO 

I 454 17679 - --- --
I. 10000 1260 I 843 3862 
3 8000 1885 596 3021 
3 800G 1960 588 3238 

5 72 ~J 1'3 502 5029 .. 77~l/) 2.,30 1.33 7119 
3 9900 3004 951 j693 
3 8300 4445 1136 1.'-00 

..... _ Infor:r I.ion as of 15 AT igus t 

~ of Station and Activit 

ME - OTU \VLR Fighter) 
Temp. Inactive 
Ter.p. lnactl ve 

U> - CiTU (VIIB) 
Surulus 
.3urp us 

L!E - ~CTS (VHa) 
Teap. rnactive 
Temp . Inactive 
Teap. Inactive 
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TRAINING ~ 
OPERATIONS 
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FLYING TI~ 
TRAINING, ADMINISTRATIVE, AND OTHER FUNCTIONS 

PERCENT 
100 

90 

80 

70 

60 

50 

40 

30 

20 

10 

0 
MAY JUNE 

TIWNPIG 62 6~ 

~JlT1IIE 2B 25 

OTHER '0 . 0 

I fLYNG T ME I 300.6 

iiO'fES 
I TRANIoG IIICLUIlES AlIICRAFT UTIL ZED 

fLY >IG TR_. OI'£RA TlOfOAl 

t TlUIeI[NT AJRCIIAFT ARE EXClIlDED 

.ALY AUG SEPT 

PERCENT OF FLyNt TIME 

64 6B 

28 26 

8 6 

OCT 
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FLYING TIME 

TRAINING. ADMINISTRATIVE, AND OTHER FUNCTIO S 

PERCENT 
100 ~ __ ~--~r-~~--~~------------------------~ 

SEPT OCT DEC 
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FL YING TIME 
TRAINING, ADMINISTRATIVE, AND OTHER FUNCTIONS 

PERCENT 

100 I 

l 90 

80 

10 

60 

!l0 

40 
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AIRCRAFT ACCIDENTS 

RATE PER 100,000 HOURS FLOWN 

TOTAL SAC 

FATAL NON-FATAL 

60 ~ 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

JUN JUL AUG SEP OCT 
HOURS flOWN 299!!3 27118 24397 

TYPE ACCIDENT NO I RATE NO I RATE NO RATE 

FATAL 2 I 67 I 37 4 IS.4 
-

15 I !Ie.3 NON-FATAL _~; 7 10 41.0 --~ 
TOTAL ACCIOENTS 10 33 4 16 1590 14 514 

70 80 

NOV 

36 
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AIRCRAFT ACCIDENTS 

RATE PER 100,000 HOURS FLOWN 

HQ SAC. 

FATAL NON FATAL 
60 50 40 30 20 10 0 10 20 30 40 50 60 70 80 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

JUN JUL AUG SEP OCT NOV 
HOURS FLOWN 2040 1641 1560 ! 
TYPE ACC,IJENT NO RATE NO RATE NO RATE I. I 

FATAL 0 0 0 0 0 0 I 

NON-FATAL 1 49.0 3 1821 0 o ! I 
TOTAL ACCIlENTS I 490 3 182 1 0 0 I __ nELO 
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JU~ 

JUL 

AUG 

SEP 

OCT 

NOV 

HOURS FLOWN 

AIRCRAFT ACCIDENTS 

RATE PER 100,000 HOURS FLOWr~ 

CG SAC· 

FATAL NON FATAL 
40 30 20 10 0 10 20 

JUN JUL AUG SEP OCT 
10432 10395 I 8204 

TYPE ACCIDENT • NO IRATE NO RATE! NO RATE 

fATAL 0 0 1 96, I 122 

NON-FATAL 2 j 192 4 385j 4 488 

TOTAL ACCIOEN~ 2 I 192 5 48 II 5 61 0 

AP'iE ,. C... tn C AAF ANO OTt! A Vi 0 RATED PEltSOf!' EL 

60 70 80 

NOV 

38 
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AIRCRAFT ACCIDENTS 

RATE PER 100,000 HOURS FLOWN 

HQ 15 AF. 

FATAL NOtrFATAL 
SO 50 40 30 20 10 0 50 60 10 80 

JUN 

JUL 

~UG 

SEP 

OCT 

OV 

JUN JUL AUG SEP OCT NOV 
"LOoYN 1:!>80 I 

'300 1498 I 
E AXI!lENT NO RATE NO RATE NO RATE 

1 
I 

~ 
L. 0 0 1 0 0 I 668 

t.TAL~ - - "-
63 :5 1 769 0 0 
-

l.t ... IDENTS! 1 63:) I 1 7£..9 I 668 

£'.0 
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AIRCRAFT ACCIDENTS 

RATE PER 100,000 HOURS FLOWN 

15AF 

FATAL NON-FATAL 

60 50 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

JUN JUL AUG SEP OCT 
HOURS FLOWN IlItO! 13778 13135 1 

TY,£ ACCIO£HT NO RATE NO RATE NO RATE 1 I 

"UAt. t 12.6 0 0 2 152 
.--

NON-'ATAL 4 25.2 7 5011 6 457 

TOTAL ACGlDEIm 6 3711 7 lIO.1I II 609 

NOV 

I 
--,...--

40 
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PROPOSED MANNING 8 TRAINING PROGRAM 

AS OF 10 SEPT 1946 

LOCATION VHB SV PLANNED PLANNED 
GP GP MANNING TRAINING 

ROSWELL 509 
I 

390 
f------

DAVIS MONniAN 43 28 
~ 

FT WORTH 7 25 
r-- 15 SEPT 1946 15 OCT 1946 

SMOKY HILL 97 519 THRU THRU 
15 OCT 1946 15 JAN 1947 

~ 

FTR GP SV GP 
f--

SELFRIDGE 56 503 I 
~ 

CASPER I 4 575 

VHB GP SV GP 

MAcDILL 307 330 15 SEPT 1946 15 NOV 1946 
~ THRU THRU 

SMOKY HILL 92 376 15 NOV 1946 15 FEB 1947 

MAcDILL 
16 PHOTO --
RCN sa 

U DETERMI EO UNDETERMINED -. 
MAcDILL 

7 GEOD 
CONTR-SC 

--

41 
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20-20 
2Pages 
Pagel 

AAF REGULATION 
NO. 20-20 

HEADQUARTERS, AJW Y Am FORCES 
WASHINGTON, 10 OCTOBER 1946 

ORGANIZATION 

Strategic Air Command 

(Th s Regulation supersedes Interim Mission Directive, dated 12 March 19411.) 

1. Purposo? The purpose of this Regulation Is to state the mission of the Strategic Air 
Command. 

2. General . The Commanding General, Strategic Air Command, will be responsible for ex­
erCising command Jurisdiction over and operating the Strategic Air Command In accordance wilh 
pollcles established by the Commanding General, AAF. 

3. Mission. The Strategic Air Command will provide and operate that portion of the AAF 
whIch IS maintained In the United States, and In such other areas as may be deSignated from lime 
to hme, for employment against objectives of air attack In any location on the globe and Villi con­
duct long-range reconnaissance over land or sea, either Independently or in cooperatlon with other 
components of the armed forces. 

4. Responslbllihes. The Strategic Alr Command will: 

a. .1alntaln assigned !!nlts tn a state of readIness to permit Immediate operahon, elther 
alone or jointly With other forces, agalDst enemies of the United States. 

b. Prepare plans for the perfor mance of combat air operahons on a global scale and be 
prepared to execute these plans wben directed by the Commanding General. AAF. 

c . Prepare plans for strategic reconnaissance, to meet the requirements of the armed 
forces, on a global scale and be prepared to execute these plans wben directed by the 
Commanding General, AAF. 

d Prepare plans for the performance of sea search and antlsubmartne operahons on a 
global scale and be prepared to execute these plans when directed by the Command­
ing General, AAF 

e . Orgaruze, tram, and stage as directed, appropriate combat, service, and supporting 
uruts (or theater or other oversea deployment. 

Develop, test, and Improve the organlzahon, eqwpment, training, tactics, and tech­
niQues or strategic bombardment aviation in coni unction with other AAF commands 
and agencies. 

g. ratn strategic bombardment crews and units for the performance of gLobal bombard-
ment operations. 

h Train very-Long-range reconnaissance and photographic and mapping crews and units 
for the performance of global reconnaissance operations. 

I. Train Long-ra""e fighter crews and units for the performance of fighter, hgbter 
escort, and JOint Army and Navy operations. 

Organize, train, and atage, as directed, combat and service supporting units for the­
ater or other oversea actlvitles . 

Conduct such universal military training as may be appropriate and directed by the 
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Comm~nalng ~ .... rJ1. AAF. 

1. Perform such special ml SlOn' J" the r mmarnilng General, AAF, m3~' direct. 

BY COM~IAND OF GENERAL SPAATZ. 

OFFICIAL: 

H. G. CULTON 
Colonel, !\lr Corps 
Il.lr Adjutant General 

REPRODUCED IN HEAD~UARTERS SAC, 
4 November 1946. 

IRA C. EAKER 
Lieutenant General. United States Army 
Deputy Commander, Army Air Forces 
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MLiTARY PERSO~EL AUTHORIZED AND ASSIGNED 

-1946-

PERSONt£L 
NTH~~~~ __________________________ ~ ________ ~ 

MAY 

4~729 r 40141 I 4 0 834 

ASGD 37426 1..:6706 ! 37043 

I 
4 1198 39~47 

~8348 I 38278 

OCT 

LEGEND 
_ A\JTliORIZEO 

W ASSIGNEO 



THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

MILITARY PERSONNEL AUTHORIZED AND ASSIGNED 

PERSOtKL 
INT~~~ ____________________________ -, __________ --. 

10 

8 

2 

o MAY JUNE 

bUTHI 17~ 
ASGD 5636 

6288 
-

5173 

5628 5542 

OCT 

5850 4621 

5907 6075 

LEGEND 
_ AUTHORIZED 

~ ASSIGNED 

NOV 

I 
I 

6 
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MILITARY -PERSONNEL AUTHORIZED AND ASSIGNED 

.~> 

PERSONNEL 
~T~S~A~~S ________________________________ .-__________ -, 

40 

MAY JUt£ JULY 

AUTH 35978 33853 35061 

ASGD 31790 31164 ~1415 1 

AUG SEPT OCT 

35348 34926 

32441 32203 

LEGEND 

_ AUTHORIZED 

W ASSIGNED 

NOV OEC 

U ---1 
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SAC MILITARY PERSONNEL AUTHORIZED a ASSIGNED 

BY RANK AND GRADE 

-1946-

RANK MAY JUNE JULY AUGUST SEPT 

OR 

I GRADE AUTH ASGD AUTH ASGD AUTH;ASGD AUTH ASGD AUTH ASGD 

I GEN OFF 21 8 27 8 20 8 19 9 21 7 

loj -;;r I;; -- '-- .- - ... 
COL 73 148 72 145 73 124 6~ 

I- --- - ~- + 

LT COL 288 494 255 452 254 430 

MAJ 665 1169 588 1018 574 932 599 886 530 817 

-G58 
------- 158; ;;8-;~54t 1;;7 CAPT 2539 1596 2223 1595 2046 

t - -

••• 406 .,9 37~ 

39191 - 1850 1760- 292411698- 2~36 : 1ST LT : 2067 3511 1782 3041 
__ __ _.L _ ____ • __ -----0 - -- -- --- -

2ND LT 1859, 1636 1789 1379 1658 1070 1684 945 : 1602 823 

FlO 16
1 

146 16, 112 69 I I 59 39 
~ -

[ CWO 26 179 23: 160 16 155 21 145 23 148 

WIO JG 1531 157 132 139 127 118 110 125 110 125 

M/SGT 1187 3239 1148 3277 1123 3297 1114 3269f 1091 3170 

T/SGT 1388 2105 1316 2190 1283 2281 1303 2340 1265~ 2348

1 . 
S/SGT 6369 2733 6059 2869 6006 3035 5954 3252 S850 3322 

+ -I 

SGT 8102 2958 7612 2451 7936 2575 7858 2823 7620 3343, 

CPL- -;391 - 386~t 8;;8< 3478 9256 3529 9252: 3854 9090
1 

42751 

PFC 504~ 6583:' 4328 6828 4467 7258 4594 8213 4485 8155 
+-- -

PVT I 53011 55371 4541 6463 4665 7054 5009 6988 4333 6511 

~~~ :~oI 6~:: 9:: _ 61: 87:~ 59
1
: 7:: 5~:: 7:; ~:: ":': 

_TOT ENL L3678527020 33792 27556 34736 29029 35084 30739337341 311~ 

8 
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SAC REGULAR ARMY PERSONNEL 

1946 

PEIISONNEL 
IN THOUSANOS 

ENLISTED PERSONNEL 

40 

36 -+-

32 

l8 

24 

20 

16 

12 

~--

0 
MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

. 
OFFICERS 

1000 

1 ! i I 
i 

I 
~ - .. ---t--+---

3000 

2500 

2000 

1500 

V • -. 
~ .- I 

..... 
t -II-i; I 

o 
MAR APR MAY JU~ JUL AUG SEP OCT NOV DEC 
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SAC REGULAR ARMY PERSONNEL 

BY GRADE 

1946 

OFFICERS' 

MAY JUNE JULY AUGUST SEPTEMBER 
RANK 

RA ~ RA RA ~ RA RA ~ RA RA ~ RA RA ~ RA 

GEN 8 1000 8 1000 8 1000 9 1000 7 1000 
- -- -- - --
COL 116 73.0 106 716 126 869 110 88.7 89 890 

- --~- - ... 
lT COL 67 136 58 128 187 43.5 187 46 I 167 449 

-,--- - - - ..... 
MAJ 38 3.3 34 33 162 174 186 210 149 182 

------ - - - -- - ... 
CAPT 37 15 33 15 12 8 6 .3 159 80 141 75 

- - ~ -, lT 12 03 10 03 44 14 49 17 53 19 
- ~ -

2" lT 2 01 2 01 7 0 .7 8 8 9 II 
- t-- - - - - ..,-----

C WIO I j 06 7 4.4 9 58 II 76 10 I 6.8 
- + -i--

WIO JG " 7 .0 I 07 2 1.7 5 40 3 2.4 
- ~ -- f-- -

TOTAL 29a 28 259 29 673 85 724 96 628 92 

ENLISTED PERSONNEL 

MAY JUNE JULY I AUGUST SEPTEMBER 
GRADE 

RA I " RA RA ~ RA RA ~ RA RA ~ P.A RA ~ RA 

M/SGT 3153 973 3251 992 3270 992T 3232 989 3134 98.9 
t 

T/SGT 2016 958 2168 990 2248 986 2313 988 2323 989 -
S/SGT 2387 873 2754 960 2949 972 3175 976 3244 977 

SGT 1715 580 2062 841 2312 898 2600 92 I 2956 88 " 

CPl 1978 51 2 2365 680 2715 769 3 111 807 3543 829 

PFC 4117 62 5 5030 737 5761 794 6838 833 6953 852 

PVT 3228 58 .3 4404 68 I 5308 752 5426 776 518~ t 796 

TOTAL 18594 688 22034 800 24563 846 26695 ; 868 27~5 878 
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CIVILIAN PERSONNEL AUTHORIZED VS ASSIGNED 

PERSONNEL 
-1946-

IN THOUSANDS 
.---------------------------------~----------~ 

14 f---------

12 

10 

8 

6 

4 

2 

o 
MAY JlJN JUL AUG SEP 

12185 11327 11578 10618 9024 

12144 11560 10690 10102 9210 

OCT 

LEGEND 
_ AUTHORIZED 

" 'ASSIGNED 

NOV DEC 
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CIVILIAN PERSONNEL AUTHORIZED VS ASSIGNED 

-1946-
4000 ~ ________________________________ r-__________ ~ 

LEGEND 

_ AUTHORIZED 

~ ASSIGNED 

3000 ~------------------------------------------~ 

2000 

1000 

o 
MAY JUN JUL AUG SEP OCT NOV DEC 

AUTH 2064 2.155 2.350 2352 1407 

ASGD 2.091 1969 2.113 2078 1966 
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CIVILIAN PERSONNEL AUTHORIZED VS ASSIGNED 

PERSONNEL 
-1946-

IN THOUSANOS 
.-------------------------------~----------~ 

10 

8 

6 

4 

2 

o 
MAY JUN 

AUTH 10121 9172 

ASGD 10053 9591 

JUL AUG 

9228 8266 

8577 8024 

SEP OCT 

7617 

7244 

LEGEND 
_ AUTHORIZED 

~ ASSIGNED 

NOV DEC 
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CIVI LI AN PERSONNEL WITH VETERANS PREFERENCE 

100 

SAC VS CONTINENTAL A A F 

1946 

LEGEND 
_ SAC 

;m AAF 

90~ __________________ --------__ ----__ ----~ 

6 0 

50 

--- -- - -----i 

MAY JUN JUL AUG SEP OCT NOV DEC 

14 
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MILITARY a CIVILIAN STATION STRENGTH 

AS OF 30 SEPT 1946 

I. OlFIC!R DLISfED CIVILLU 
STATIeli ·IT • AUTR As:JD J.UTS ASGD Aoum AoSGD 

AUinogordo, NM Base it: 231 47 45 113 204 251 247 
Oth r - - - - - -

'1'OTAr. 47 45 113 204 251 247 

Alldrews 11d, Md Base i . 64 - 139 - 1121 - 669 
Qtller 9 2 150 368 - -

TOT4L 9 141 150 1489 - 669 
- ~ 

Boll1ng Jld,DC .!!aee UDite; 1, 821 847 3003 3121 1407 1.297 
,35,60 541 Other :3 476 419 - -

roo :AL 914 ';jOI 3479 3540 1407 1297 
-- -

BoVIIIAQ l1d, Iy Enee it:107? 2 1 18 3 - -
Other - - - - - -

'00_ AL I 2 1 18 3 - -
Caetle r14, Cal Base Unit: 4B" 23 1 1 323 493 351 340 

Other 297 2 1599 2 - -
TOTA.L 320 193 1S22 495 ~1 340 

--
Caeper l1d, Vyo Base U U:416€ 22 60 442 2()6 187 64 

Other - - - - - -
TOTAL 22 60 442 206 187 M 

-
Cl0·.-1s , H)( sa.e Unit: ;;3~ 30 175 99 512 303 297 

Other 296 2 l57i 2 - -
!OTAL 26 177 1670 614 303 297 

-
Colorado Baae ih, a 447 943 1000 883 821 
Spring., Colo 200,2 3 

Other 55 1 114 1& - -
~.u. 416 B 1057 1016 883 821 

15 
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MILITARY 8 CIVILIAN STATION STRENGTH 

AS OF 30 SEPT 1946 

GFFie!.,. £:11.15:'ED cr'; LIA" 
S'UTIOI iNIT AUTH AS:;!) A"'r'1i AS';D AITi'S ASGD 

Darl. Monthan, :Base Unit: as 26 ~3 4' 7 SI:l2 45 446 

.&.rh, other 665 379 G 173 - -
ro~ 6 3 502 S"';7 2~55 459 446 

--- f- -
Ft George Base Un1t:411S ':t 198 421 470 4:!5 409 

Wright, Was:l other - - - - - -
TOTAL 59 1 8 4.G ..,70 4-~ .;{l9 c_ 

yt Worth, Tell:. Bllse Un1 t: 233 33 40d 1910 b33 023 
Other 45 2:12 G 3 1702 - -

roTAL 47~O: ~4"'? 30£0 533 523 
-

Grand. leland, Base nit: 242 "- 50 47 1128 594 584 
Neb Other ~S7 305 1 S 13~o - -

'!'OTAI. 321 655 20CS 2526 594 584 
- - -

Granier 7ld, HH Base un1t: 112 Z 81 ;J';j 212 20r 197 
Other - - - - - -

'roTAL 28 31 99 212 200 197 
--I- -

Xla.mev, leb Baee lbl1t: 485 24 .38 9~ 129 187 171 
Other - - - - - -

I 
TAL 24 3 129 1 7 171 

-r--
Urtland r1d, :Ease n1 : "& .. 7 693 856 227 2c4 

NM Other 26 ~ 76 62 - -
:1 ':AI. 1 5 1 9 - 1 227 ~c.4 

I 

16 
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MILITARY a CIVILIAN STATION STRENGTH 
AS OF 30 SEPT 1946 

S!.A.'fIOI UNI '!' I OnICn bLIS'1'D CIn [.ID 

.wm ASGD AUm UOD .&Us .lSG1) 

Mac l)1ll '14. Base UIlita :39 . 1 115 677 933 24M 1U'7 806 
326 
Ot.her 641 508 M27 2t103 - -

'1'OTAL 756 1085 4360 tI06'7 M'7 8015 

Rapid Clty.SD .Ba .. Uni t: 354 29 61 ll7 172 2n a70 
Other - - - - - -

TO'UL 29 61 U7 172 2'71 2'70 

Blavell. 1M Ban unlt:427 28 239 4033 166& <&66 461 
Other 421 308 3602 1281 - -

'fOUL 449 547 4025 2937 .e6 461 
-. 

seltrldc. ,Id. Bau unit:14G 32 256 ~ 1282 till eo8 
Mich c Other 326 168 2060 lO65 -. -

'fO'UL 367 ~4 21509 2M7 611 fIOI 
- ---I-

saoll:7 !U.ll. Baae Unlt:247 69 471 567 17t1O 688 &'15 

bIl Other 296 203 1671 1286 - -
TOUL 365 6" 2138 3)&5 688 675 

a alIa. .. ~ . ~ ~ 13 9S 70 
Va. other - - - - - -

'!'Cut 31 73 99 170 336 312 

I 

17 
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MILITARY PERSONNEL 

PERCENT DISTRIBUTION BY GRADE 

AUTHORIZED VS ASSIGNED VS ENLISTMENTS 

JUNE JULY AUGUST SEPTEMBER 
GRADE 

AUTHIASGD AUTH ASGO ENL ENL AUTH ASGO ENL AUTH AS GO r ENL 

M/SGT 34 119 72 32 111.4 33 32 106 2 ~ 32 102 26 
I- - -

T/SGT 39 79 59 37 I 79 3 .8 37 76 29 38 76 .22 

r'-- ... 
170 r 10.6 

~ -
S/SGT 17 9 104 87 17.3 1 104 6 .7 4 .3 173 107 38 
-- ~ 1 - - ~ 

SGT 22 ~ 89 66 228 89 6.3 22.4 92 34 226 107 36 
,.----- +- -

CPL 260 126 49 26 .7 12 I ~ . ~ 26 .3 126 37 270 137 30 
--- --- - -1-- - - -

PFC 128 248 3 I 129 250 68 13 I 267 4 2 133 262 32 
~ . I- .- -

~4 . 3 ~7! 79 .0 
- ~ 

pvT 13~ I 23 ~ I 57 6 13 4 124 3 676 128 209 816 

FIRST THREE GRADES 

SEPTEMBE~ 1946 

t
Azo r--------.,--------------------, 

LEGEND 
_ AUTHORIZED 

ASSIGNED 

I~ :::':::.: ENliSTMENTS 

o 

o 
T/SGT S/SGT 
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ENLISTMENTS AND REENLISTMENTS 
BY LENGTH OF ENLISTMENTS 

CUMULATIVE SINCE I APRIL 1946 

ENUSTME T5 

10,000 

8,000 

6,000 

4,000 

2,000 

o 
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GRADE 

M/SGT 

TISGT 

SISGT 

SGT 

CPL 

PFC 

PVT 

TOTAL 

LENGTH OF 

ENLISTMEN' 

3YR 

11/2 - 2Y" 

IYR 

TOTAL 

ENLISTMENTS AND REENLISTMENTS 
TOTAL SAC 

CUMULATIVE MONTHLY FROM I APRIL 1946· 

BY GRADE AND RACE 

JULY AUGUST SEPTEMBER 

WHITE OTHER TOTAL WHITE OTHER TOTAL WHITE OTHER TOTAL 

291 6 297 324 6 330 363 6 369 

218 0 218 257 0 257 291 0 291 

366 5 371 424 5 429 481 5 486 

270 9 279 315 9 324 369 9 378 

237 16 253 286 16 302 331 16 347 

470 39 509 527 39 566 576 39 615 

2831 ISS 2786 3685 157 3142 4916 157 5073 

4483 230 4713 5118 232 6050 7321 232 7559 

LENGTH OF ENLISTMENT AND RACE 
---~--

JULY AUGUST SEPTEMBER 

WHITE I OTHER' TOTAL WHITE I OTHER TOTAL WHITE OTHER TOTAL 

I - f.-
t09 I 5077 3296 107 3403 ."" 109 4262 4961 

-
825 IS 920 1292 9S 1317 1983 IS 

i 
2018 

362 U 310 373 21 40 1 371 21 404 

4483 230 4713 SlI8 232 6050 7327 232 7SSt 
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NON-WHITE PERCENTAGE OF TOTAL ENLISTED PERSONNEL 
SAC VS CONTI NENTAL AAF 

-1946-

PER CENT 

SAC ~ 

159 

CAAF _ 

OCTOBER 

SAC ENLISTED STRENGTH BY GRADE 
AND RACE 

JUNE JULY AuG SEPT OCT 

WHITE OTHER WHITE OTHER WHITE OTHER "H1TE OTHER ",lITE OTHER 

MASTER-5GT 

TECH SGT 

STAFF SGT 

SERGEANT 

CORPORAL 

PVT-IS~ 

PRIVATE 

S 

L 

3241 

2175 

2807 

2324 

3197 

~81 

4.,6 

24333 ltI1'AL SolIe Eli 
TOTAl.. CON 
AAF ENUST ~r 201911& 

31 

15 

62 

127 

281 

1140 

1167 

3223 

ZIon 

3263 34 

2263 18 

2970 65 

2436 139 

3220 309 

6003 1255 

4138 2211 

241191 4038 

2/08711 30203 

3233 36 3134 36 

2317 23 2324 24 

3113 79 3237 85 

2657 166 3114 229 

3503 351 3878 397 

6579 1634 U23 1\142 

4697 2UI 4267 2244 

2615\1 4580 26171 4957 

211509 30078 244716 29532 

21 
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HOSPITAL ADMISSION RATES 
SAC vs CONTINENTAL AAF 

ADMISSION RAT E PER 1,000 PER YEAR 

160 

140 I--+---+-

120 ~4-...L-f----J 

~O~----+-~-­

eo~-----~~--~--

60~-,-~----4-~ 

ALL 
CAUSES ~ 

lOO 

100 t- --+ I 
AUG S(PT OCT 

zoo 

NOV 0JU~ JUL 

LEGEND 
- CONTINENTAL AAF 

- SAC 

eo 
60 Iiii ..... ~"""': 

40---+--+--4--~--

2O---+--+--t----~ 
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AIRCRAFT STRENGTH BY TYPE AND MODEL 
30 SEPTEMBER 1946 

TOTAL TYPE 8 *HQ 
15AF 

TOTAL 

MODEL SAC MODEL SAC SAC 

A-26 2 P-47 18 18 

B-17 7 13 20 P-51 12 63 75 

B-25 42 70 112 P-59 

B-29 2 158 160 P-6 1 8 8 

C-45 57 70 127 P- 63 7 7 

C-47 67 39 106 P-80 4 5 

C-S4 14 14 R-4 

C-1 17 8 8 R- 5 2 2 

F- 2 31 3 1 AT-6 32 37 69 

- -
F-9 5 5 AT-7 

- .-.... ---
F- 13 5 5 AT-II 6 6 

L- 5 4 16 2 0 

OA-IO TOTAL 233 571 804 

* "Cl..uO£S ALL U~lTS OtRECTI..Y UNO£ ~ CG. SAC 

23 
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SAC AIRCRAFT STRENGTH 

-1946-

TOTAL 

N~&Rr--r----.----'-----r----'-----r---~-----.----~----r-~ 

-

1\. i 

1300 

11 00 1-- - - IIII 
• -=--•••• 

900 

700 --t-- -r- ~ +----~--_+----+----+_----I_~ 

I I 
500 I--I-- -L-

I l I 
[ 1 

i 

J a 
MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC 

BY TYPE 

TYPE MAR j APR ! MAY I JUN JUL AUG SEP OCT NOV I DEC 
V£RY HEAvY 

221 1 198 192 I 200 186 173 160 IIOM8ER 
..tE4VY 90 81 46 39 30 I 24 20 I BOMBE" - . -"EDIW II 201 179 158 135 122 120 114 I LlGtfT 9ct.tblii 

~ ---+-

FIGHTER 100 89 83 70 59 66 114 I 
~ - : C."GO 324 280 276 255 255 261 255 

"E~E 191 t 116 96 80 
67 -G; 65 

II l''''SO~ 
T ... ><;£R 

-4 - ! TYPE 178 127 115 99 80 73 76 

TOTAL 1305 i 1070 966 878 799 I 782 804 . 
24 
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TRAINING AIRCRAFT 

TYPE MODEL 

VH BOMBER B-29 

HEAVY BOMBER B-17 

B-25 

MEDIUM&LlGHT A-26 

BOMBER 

TOTAL 

P-47 

P-5 I 

P-63 
FIGHTER 

P-80 

TOTAL 

AT-6 

AT-7 

TRAINER AT-II 

TOTAL 

F-9 

F-13 

LIAISON & 0A-l0 

RECONNAISSANCE L-5 

TOTAL 

C-45 

C-46 

CARGO C 47 

TOTAL 

GRAND TOTAL 

MONTHLY INVENTORY 

1946 

HQ SAC· 15 AF 

JUl AUG SEP 10CT JUl AUG SEP 

5 110 119 110 

3 I I I 9 II 7 

36 34 33 46 50 52 

I I I I 1 I 

I 
37 35 34 46 51 53 

20 17 ' 17 

II I I II 8 15 61 

I 7 7 7 
+-

I I 2 2 

-!-- ~ 1 
II II II 35 41 87 

29p+~. 3~~L29 

2 1 2 

I 

29 30 29 32 I 32 29 

2 I I 1 

2 7 6 2 

3+ 

I I I 

3 3 I 9 10 9 

.-~ -+o- f--+-
I 

5 3 3 I 18 18 13 

28 I 36 38 I 31 41 43 

I .. 1 
8 8 9 I 21 19 19 

3~4i 47 
I--- I-~ 

52 60' 62 

126,'241'25 302 332 361 

TOTAL SAC 

OCT JUl AUG SEP OCT 

115 119 110 

12 12 B 

82 84 85 

I 2 2 

B3 86 87 

20 17 17 

19 26 72 

7 7 7 

2 2 

46 52 98 

59 60 58 

2 2 

61 62 58 

2 I I I 

9 6 2 

I I 

12 13 12 

23 21 16 

59 77 81 

29 27 28 

88 104 109 

428 456 486 

INCLUD£S ALL UNITS DIRECTLY UNDER eG, SAC 
NOTE TIIAIMING INCLUDES AIIiCIiAFT UTILIZED IN THE FOLLOWING CATEGDIIIES, SPECIAL PIIOJECTS . 
COMIAT CIIEW, FLYING TRAINING, OPERATIONAL TIIAINING AND PIIOFICI£MCY FLYING 
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THOUSAND 
~s 

600 

400 

200 

o 

HAS OOj 
HAND 
>iRS oN co .... 
"HIIS .. 
C0W4 

THIS PAGE IS UNCLI SSIFIEfI 

1 

~I 
~ r--

I I 

IT .. .....Heo ..... 

1----- I 
........ -....... 

- ------ ---- I I I 

I I 
I 

I I 
MAY JUN JUL AUG SEP OCT NOV 

654790 603142 567053 552026 524964 

319400 298236 275958 269709 257851 

488 494 487 489 491 

NOTE' EXcum:S STORAGE, EXClSS TO ARY R OUI EMENTS 0 lRANSI[NT AIRCRAFT. 

0 

DEC 
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AIRCRAFT HOUR S ON HAND AND IN COMMISSION 

THOlISANO 
HOURS 

600 

500 

400 

300 

200 

100 

o 

HIlSON 
HAHO 
HIlS IN 
CO'<I01 
~HRS IN 
COWl 

-1946-

I 
I , 

I':: I 
.............. 

I 
I 
I 

I 
I 

I 

1-. ,.,~ COM" ~L ___ ~ 
-----~-~---~-

==+---
I I i 

MAY JUN JUL AUG SEP OCT NOV 

441493 403534 373273 376950 362488 

112348 163593 1374'33 156774 154433 

390 403 36.8 4 1.6 426 

-

NOTE EXCU«S STORAGE, EXCESS TO M tTARY REQUIREMENTS, AND TRANSIENT AIRCRAfT 

I 

DEC 
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8-29 AIRCRAFT HOURS ON HAND AND IN COMMISSION 

THOUSA 0 
HOURS 

-1946-

AUG SEP OCT 

LEGEND 
_ON HAND 

~/fi' IN COMMISSION 

NOV OEC 

707~~~IO~2_99~3~ ____ -+ ____ ~ ____ ~ 
1795 L .2-:..:.;4'-=8...:,.4 +------+-------+-----i 
2121 235 

11# ARl C filE T5, A 0 TRA.!'iS ENT • "CRAfT 

29 
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AIRCRAFT HOURS ON HA~ AN) IN COMMISSION 

THOUSAND 
HOURS 

400 

300 

200 

100 

o 

HIlSON 
HAle) 

"!I.S IN 
COMM 

~~ 

~"..., 

~ - -~ r INC'-... -...... _- ------ .... 
.......... , .... ------

MAY JUN JUt. AUG SEP OCT NOV 

213297 199608 193780 1751'176 162476 

147052 134643 138525 11'!935 103418 

68.9 675 71.5 64.5 637 

NOTE' EXCLOOES STORAGE, EXCESS TO MILITARY REQUIREMENTS, AHa TRANSIENT AIRCRAFT, 
-'NCLUDES ALL UNITS DIRECTLY UNDER eG, SAC 

DEC 



THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCl.ASSIFlEO 



THIS PAGE IS CV SIFIED 

THIS PAGE IS Cl,ASSIFIED 

AI R BASE DATA 
RUNWAYS, HOUSING, AND TYPE OF ACTIViTY 

'" o 

stntion 

J.l ogordo 
D_lllg 

south »u 
center A.IU 

Bolll~ 
AIld.r I 

calper 

C.etle 

C10vil 

DArl. MoDtluul 

Ft. a.orc. Vrlsht 

It. VorlA 
Abilene 

Gru4 Iel&D4 
J'a1N01lt 

•• _ lAtonatloD .. ot 115 0 
• _ Intonation Dot Avell&b 

AS OF 4 OCT '46 

Runwayl 
Houdng 

Cepac1ty •• T:fpe of stlltion 
and AC t1 v1 t7 

No. Longelt Elevation orr. 1111. 

3 8370 4069 320 3891 KB-Bo!llb RIulge 

5 alOO 4297 as 4185 surplue 
1 6000 4240 • • surplul 
1 6000 44-40 • • surplul 

4 6000 20 13E 2545 H!-Hq AAF steff Sq 

4 500 279 190 U54 Hq SAC: SAC proficiency 
1"'_\"_ 

4 13960 5325 55~ 3080 MB-Yinl.ua operation. 

All v8,l 7000 180 311 1158 MB-Mlnlaaa operetionl 

4 10,000 4298 63C 24115 JO-)C1ni- operAtioD. 

5 BOOO 2565 :!8Oi 4913 o-lHJ 

Xo A.1r leU 1907 10~ 802 H!-COnveleacen t ROllpl tel 

• 7300 610 241 2275 JO-lHJ 
3 DOOO 1780 10< 897 'f.-p taac U .. 

3 7190 1843 221 2194 ... ftI 
:5 7030 1634 2CM 17M SU'plu 

tober 946 

~ 
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station 

Grand Island (contd) 
Harvard 
McCOok 

Grenter 

Kearne,. 

1t1 rtland J'1 eld 
~ 

Mac Dill 
Avon ParI!: 

peterson \and Colo. 
Gowen 
La Junta 
~clq lord 
La. loIli_. 
lor 1111& toll 

Molmtaill Ho.e 
pocatello 
puablo 
fontp& 

THIS PAGE IS UNCl.ASSIFIED 

AIR BASE DATA 
RUNWAYS, HOUSING, AND TYPE OF ACTIVITY 

AS OF 4 OCT '46 
HouslD« 

Runwe3'a Cr;>acity •• Type of statloll 

Il10. lAne-. t nevatloll Off. Inl. eJ1d Activit,. 

3 7090 1817 197 1910 SIll"plua 
3 7620 2784 191 2040 Temp Inacthe 

3 7000 230 28& 2401 WlI-Mini_ ooeraUOIla 

is 7290 2140 289 2286 MB-Mil11l11\1a Operatiou 

4 10,1'/'0 5314 317 1626 MB-IRt flight Te.t sectlon 

5 10,000 9 771 6051 Jm-VBlHlq 311th V111& 

2 ' 5380 66 456 2856 ()uDne17 Bange 

Springs) 3 8370 6178 65 885 Jm-Hq l5Ar proficienc1 f11~ 

4 7700 2836 1556 4344 Temp. Inacthe 

3 82'/'0 4262 320 3019 Temp. Inacthe 

3 6080 .a&7 • • surplua 
3 7030 .ug • • surplua 

3 7080 4424 • • !'np. IllBCtive 

3 lO,OOO 3004 297 3292 ~. IJ1aCthe 

3 8350 4oM6 431 2576 !np. InM:Uve 

4 8810 4640 840 2834 re.p. InM:the 

2 8910 642'7 60i 1862 '-P. lDaCUve 

•• - InforsaUoll •• ot 15 C tober 946 
• - Intorsation not .vall1 lila 
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AIR BASE DATA 
RUNWAYS. HOUSING, AND TYPE OF ACTIVITY 

AS OF 4 OCT '46 
"ous1ilg 

Runways c:o pc.city •• Type of statlon 

stption No. Longest /Elevation Off. Eol. and Actl vi t1 

Rapid Ci ty 3 8310 3G16 244 2764 MB-pro ficiency Flying Pool 

Roswell 7 8500 3645 501 3467 MB- VHB 

Roswell .lux 3 7000 3712 • • TeClp. Inac t1 ve 

Selfridge 3 6000 580 413 4283 MB-Slngle engine fighter 

Oscoda 3 5160 605 38 1511 TsIp Inac t1 ve 

Se:f1ll0ur-Johnaoll 3 5000 80 430 13241 Temp Ina.c t\ ve 

SIIoky Hill .; 10000 1260 a>6 2701 MB-V"tB 
Great Bend 3 8060 1883 135 1391 aurp1us 

Pratt 3 8020 1960 133 1527 surplus 

Walla Walla 5 7188 1186 245 3516 KB-Minimum operation. 

.. - Informnt1on all of 15 Oc lobar H ~6 . - InfoI'llll\tion not avallab je 
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FLYING TIME 
TRAINING. ADMINISTRATIVE, AND OTHER FUNCTIONS 

PERCENT 
100 

90 

-1946-
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FL YING TIME 

TRAINING , ADMINISTRATIVE, AND OTHER FUNCTIONS 

PERCENT 

100 

90 

~ 80 -

70 

60 

50 

40 ---

30 
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20 -"'lAT 1: 

10 

0 
~v DEC 
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FLYING TIME 
TRAINING, ADMINISTRATIVE. AND OTHER FUNCTIONS 

-1946-
PERCENT 

100 r-------------.-----------, 

90 

80 

70 

60 

40 
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AIRCRAFT ACCIDENTS 

RATE PER 100,000 HOURS FLOWN 

TOTAL SAC 

FATAL 

RATE 

JUN 

JU:" 

AUG 

SEP 

OCT 

NOV 

JUN JUL 
r---------~--~ 

HOURS FLOWN 29953 

TYPE ACCIDENT NO RATE NO 

FATAL 

NON-FATAL 

2 6 .7 

8 267 

TOTAL ACCIDENTS 10 334 

---<I--------~ 

NON-FATAL 
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AIRCRAFT ACCIDENTS 
RATE PER 100,000 HOURS FLOWN 

HQ SAC· 

FATAL NON-FATAL 

RATE 6,0 50 4 0 3,.0_.=,2 :0:. -:'::---'r--'T~"'::;'='---~-T---='=---='=--"":"';='-"; 

JUN 

JUl 

AUG 

SEP 

OCT 

NOV 

JUN JUL AUG SEP OCT 
r-
HOl.flS FLOWN 2040 647 1560 1524 

0 RATE NO RATE NO RATE 

0 0 0 0 0 0 0 

ON-FATA , 4 0 2 '2,4 0 0 0 ---, 
490 2 ,214 0 0 0 

O&ORESflO 

37 
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AIRCRAFT ACCIDENTS 
RATE PER 100,000 HOURS FLOWN 

CG SAC* 

FATAL "lON-FATAL 

RATE 60 50 40 30 20 COlO 20 30 40 50 60 70 80 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

JUN JUL AUG SEP OCT NOV 

OURS FLOW 0432 103 6204 7022 

YPE ACCOE T 0 RATE 0 RA-E 0 ATE 0 RATE 

FATAL 0 0 96 12.2 0 0 

o -FATAL 2 192 5 481 4 488 142 

TO AL ACC DE TS 2 192 6 577 ~ 60 142 

EL. 

38 
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AIRCRAFT ACCIDENTS 
RATE PER 100,000 HOURS FLOWN 

RATE 60 50 

IT 
JUN 

L_ 

JUL 

~i 
AUG ~ 66 

-
SEP 

OCT 

NOV 

L 

JUN 

HOURS FLOWN 1580 
I 

TYPE ACCIDENT NO RATE 

r-;ATAL 0 0 

r;;;F;T~ 1-7633 

• PETf.!tSON F 'ElO 

HQ 15 AF* 

JUL 

1300 

NO RAT 

~ 

E 

o 0 

76 

76. 

9 

9 

AUG 

1498 

NO RATE 
I-

I 66.8 

4 2670 I 
~ 

5 333.8 I 
L--

SEP OCT 

1208 

NO RATE I 
0 0 

0 0 

0 0 

NOV 
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AIRCRAFT ACCIDENTS 
RATE PER 100,000 HOURS FLOWN 

15 AF 

NON-FATAL 

RATE 60 40 ~O 60 70 80 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

JUN JUL AUG 

1 HOURS FLOWN ~5901 13776 13135 
r---- I 1 

TYPE ACCIDENT NO I RATE 
I FATAL +-1 -2--l--12-6·t-·-+---ir--+--.....--

NON-FATAL 4 I 25.2 
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AIRCRAFT ACCIDENTS 

FATAL AND NON-FATAL BY TYPE 

MONTHLY 

SEPTEMBER APRIL 

LEGEND 

JULY JUNE 
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AIRCRAFT ACCIDENTS 

FATAL AND NON-FATAL BY CAUSE 

MONTHLY 

~EPTE""BER 

LEGEND 

JULY JUNE 
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PROPOSED MANNING 8 TRAINING PROGRAM 

AS OF 14 OCT 1946 

LOCATION 
VHB SV PLANNED PLANNED 

GP GP MANNING TRAINING 

ROSWELL 509 390 
--

DAVIS MONTHAN 43 28 
-

FT WORTH 7 25 

15 SEPT 1946 15 OCT 1946 
SMOKY HILL 97 519 THRU THRU 

15 OCT 1946 15 JAN 1947 . -
FTR GP SV GP 

SELFRIDGE 56 503 

SELFRIDGE 4 575 
--

r MACDI~:- - -

:VHB GP S GP 

307 330 15 SEPT 1946 15 NOV 1946 
THRU THRU 

SMOKY HILL 92 376 15 NOV 1946 15 FEB 1947 

-~-- ---
16 PHOTO 

MAcDILL --
RCN sa 

UNDETERMINED UNDETERMINED 
7 GEOD 

MAcDILL CONTR-SO 
--

43 
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20-20 
2 Pages 
Pa~e 1 

AAF REG LATIO 
NO. 20-20 

HEADQUARTERS, ARMY Am iORCES 
WASHINGTON. 10 OCTOBFR 1 46 

ORGANIZATION 

Stra e~lc Air Command 

(This Rer;ulallon supersedes interim Mission Dtrecllve. dated 12 March 1946.) 

1. PurposO!. The purpose of thiS Regulation IS to state the mission of the Strateglc Air 

Command. 

2. General. The Commanding Gener~l. Strateglc Air Command, ... 11 be respon"ible for ex­
ercIsing command jurisdiction over and operallng the Strategic Air Command in accordance ""Ith 
poitcles estabhshed by the Commandl~ General. AAF. 

MiSSion. The Strateglc Ir Command Will provide and oper Ie that porhon of th.' AAF 
... hich IS mliltilned In the Uruted Sla.e • and In such other area..~ a..'> rna) b~ deslF;natcd from hme 
10 hme, for employment against objech e" of .l r atlac:t In an~ locanon 011 the globe and Will con­
duct lonll- rang .. reconnaissance over land or 'ea, either Independently or 1& cooperation With other 
components of the armed forces. 

4. Responsibihhes . The Strategic ",Ir COr:lmand will: 

.... Maintain asst;;:ned lmllS n a ,\ tl of r .... rtln ... ss 10 permit ImmedIate oreratiOn either 
alone or olnlly with 0 her I rc<'S. agalnsl en"mles of the UOlted Slales. 

b . Pr .. pare plans for the p'rlorm·UI e of comba' a.r operations (jr d o:l(lbal s .It' .lnd be 
prepared to e ecute lh 51' plan... hen directed by the Commanding G .. neral . AA F 

c. Prepare plans for str .. t" IC r~conn"lss .. nce, to meet the requirements o[ hI' arm"d 
forc p ,>, on a glo al :;calto and be prepared to execute thes .. plans wh~n dlrect .. d by the 

CommandiniZ General. AAF. 

d Prl'""r!' plans [or the P<'rformance of sea search and anll~ubmarlne oper"Uons on a 
glt'ba.. scale and be prt'pared to execute these plans When directed by he Command-

In!! Gen .. ral, AAF 

e. Organize. tr:un, and stage as dlrected, appropriate combat, serVice, and suppor In>!; 

umts for theatH or other overs .. a deployment. 

D(Ove\op. test, and Improve the organization. eqwpment, training. tacllCS. ar,d tech­
niQues of stratt'glc bol1'bardment Vlatlon In conjunction w,th other A."F commands 

and agencies. 

g Train Strategic bombardm .. nt crewo; "nd units for the performance of global bomlJard­
m nt operations. 

Tr In very-long-ra11l>e reconnai:isance and photographiC and mapPing crews and unilS 
for thf' performance of global reconnaissance operations. 

Train long- ralllle flghtPr crews and units for th .. performance of flghler, flght .. r 
scoM, Olnd JOint Army and Navy ol'eratlons. 

Organil.e, train, and "tagI', as directed, comb t and ervice supporllng umts for the­
Ie. or other oversea acttvitles. 

Conduct su h unIversal military training as may be pproprlate and directed by the 

7-3457, AF 
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EXECUTIVE 
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PERSON EL 
IN THOUSA;=N=DS,,--_ 

AUTH 43729 

ASGD 37426 

-1946-

40141 I 40834 4"'8 i ",., 
36706 I 37043 38348 38279 

40786 

39417 

LEGEND 
_ AUTHORIZED 

W ASSIGNEO 
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MUTARY PERSONNEL AUTHORIZED AND ASSIGNED 

PERSON£L 
T~r~~ _________ --

10 

8 

I AUTH 77 6288 

!"ASGD 563Ei 5542 L ____ 

~773 5850 4621 

5628 5907 6075 
'--

I 

I 

I 

-1 LEGEND 

_ AUTHORIZED 

~ ASSIGNED 

NOV DEC 

5830 

6530 
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MILITARY PERSONNEL AUTHORIZED AND ASSIGNED 

PERSONNEL 
T~A S 

40 

AUG 

33B!53 3!5061 35348 

31790 311 64 4 15 3244 1 

LEGEND 

_ AUTHORIZED 

W ASSIGNED 

~ 

DEC 

-<-----I 

1 
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SAC MI ITARY PERSO EL AUTHORIZED 8 ASSIGNED 

RANK 

OR 

GRADE 

GEN OFF 

COL 

LT COL 

MAJ 

CAP 

1ST LT 

2ND LT 

FlO 

CWO 

WIO "G 

ISGT 

T/SGT 

S/SGT 

SGT 

CPL 

PFC 

P 

BY RANK A D GRADE 

-1946-

AU ST SEPTfMBER OCTOBER NOVEMBER DECE MBER 

AUTH ASGO AUT" ASGO[AUTH ASG: AUTH ASGO AUTH A;;;;O 

I 6 09 

2 0 n7 

545 '53 

550 660 

647 2527 
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SAC REGULA ARMY PERSONNEL 

TOTAL SAC 

1946 

PP50""EL INTHOU~S~~ ______________________________________________ ~ 

ENLISTED PER NEL 

OV DEC 

OFFICERS 

NOV OEC 

9 
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SAC REGULAR ARMY PERSONNEL 

BY RAN~' OR GRADE 

946 

OFFICERS' 

AUGUST 5EP EMBER OCTOBER NOVEMBER DECEMBER 

RA '4 RA RA '4 RA RA '4 RA RA 

000 0')0 
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CIVILIAN PERSONNEL AUTHORIZED VS ASSIGNED 

PERSONNEl 
-1946-

IN THOUSA OS 
r------------------------------------r------------~ 

14 

12 

10 

8 

6 

4 

2 

o 
MAY JUN 

AUTH 12185 11327 

ASGD 12144 11560 
'----'-

JUL 

11578 

10690 

LEGEND 
_ AUTHORIZED 

-----~ ~ ASSIGNED 

AUG SEP OCT NOV DEC 

10618 I 9024 9175 

10102 I 921O 8526 

/tOTE AUTHOR zn fOR AU au ANDREWS FlELO 
.. 0 ,. AlLA8LE fOR SlPTE""SER 

11 
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CIVILIAN PERSON EL AUTHORIZED VS ASSIGNED 

-1946-

4000 ~---

3000 

2000 

1000 

o 

AUTH 2064 2155 I 2 3 
--!-

50 23e2 

ASGD 2091 1969 2 113 2078 

HOTt AUTHOI!:U ON ~OR 64A'AF A !IE 5 f La 
NO A AI All E , R 5 PTEIIS[ 

1407 2231 

1966 1971 

LEGEND 
_ AUTHORIZED 

~ ASS'"NED 

NOV DEC 

12 
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CIVILIAN PERSONNEL AUTHORIZED VS ASSIGNED 

PERSONN~L 
IN THOUSA OS 

10 

8 

6 

4 

2 

o 
MAY JUN 

AUTH 10121 9172 

ASGD 10053 9591 

-1946-

JUL AUG SEP 

9228 8266 761"( 

8577 8024 7244 

OCT 

6944 

6555 

LEGEND 

_ AUTHORIZED 

~ ASSIGNED 

NOV DEC 

I~ 
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100 

SAC VS CONTINENTAL A A F 

1'346 

MAY JUN JUL AUG SEP OCT 

LEGEND 

_ SAC 

~ AAF 

NOV DEC 

14 
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MILITARY 8 CIVILIAN STATION STRENGTH 

AS OF 31 OCT 1946 

5TH I!,;!; U'"IT 
AlJ'IH ASGJ AUTH 

l't Geor",e BSlle t"nl t: 1118 8~ 296 335 326 
Wright, "fillh Other I 

TOTAL 139 421 <:96 335 326 

rt Worth, Tax Base Unit: 2:?3 291 592 1341 512 506 
Otasr 310 2874 2246 

TOTAL 001 3466 3:>86 512 5':>6 

Grand I el811d, 5ase Unit: 242 22 235 470 842 379 363 
Heb Qtner 297 286 1599 1412 

.. :'~ 3']g :X;3 

l.7renier, llH Elllle Un! t: 112 193 

5 193 

Iearney. 110 179 

110 179 

Kirtland, ?G7 545 244 216 
26 276 b2 

':'eTA!. 116 121 1003 607 Z44 16 

Mac;:)1l1, fla Bllse Un 410 3: <:560 836 7«) 
3!1.:?~6 
Ct.er 6 '" 509 3783 , 31 

919 4716 5491 36 740 

P.apid C 1 ty. SD 41 110 61 
I 

326 261 

41 110 61 26 261 

15 
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ILITARY 8 CIVILIAN STATION STRENGTH 

AS OF 31 OCT 1946 

S'UfIOI tIllI! OYJ'ICDS DLIS'll:D ClnLI.U'S 

.uml ASGD '&'U'DI .&.sGD .ium AMD 

Alemogordo.mc Base Un1 t I 231 28 ..a 113 196 2~ 237 
Oth r - - - - - -

fOUL 28 408 U3 196 242 237 

.&.n4r ve, Nd. :Ba .. Unitel60. 530 500 1593 1667 1080 9156 
64 
other 1 5 2E 181 86 -

TOTAL 531 605 162l 17408 1166 966 

111ug, D.C. Bale Un1h:l.2 4U 478 2768 333i lO6O 1012 
35 
Other 33 31 321 363 - -

TOut 444 609 3089 3702 1060 1012 

---------
Caspar, Vyo Baa. UJlit :4166 - 39 - 73 .fo6 .. 

Oth r - - - - - -
1'OfAL - 39 - 73 45 .. 

Castle, llale on1t:4082 4 160 - 111 191 191 
Other 297 2 1599 - - -

'OO'l'AL 301 152 1699 III 191 191 

Clone, Baee UnH: 234 105 - 283 196 183 
Other 296 2 1671 2 - -

TO'l'AL 300 107 1571 286 196 183 

colo~o III •• Unlte: 361 478 1002 37 1123 1069 
rings, COlo 200,263 

Oth r 10 4 17f1 984 - -
'l'O'l'AL 371 482 1177 1021 1123 1059 

Dv1e onth8ll. Base H: 248 ,;;1 119 593 1407 469 440 

Ar1s Cth r 337 2483 1773 - -
TOtAL 359\ 4S6 3076 3180 469 4.40 

16 
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MILITARY a CIVILIAN STATION STRENGTH 

AS OF 31 OCT 1946 

OFFICERS INLIS'!'ED CITltIJ.lfS 

STATION' l:!lI't A'JTH AS,}D AU'l'H ASGD ATJ'l'S ASGD 

!Boswell. ~ 3aae Un1 t:..a7 27 115 588 1610 442 436 

Ot. er 411 319 3322 2516 - -
roTAL 438 434 3910 4186 442 436 

s~lfrldge. Mieb Dase Un! t: 14E 29 210 565 1081 496 493 

Other 325 158 2060 1140 - -
roTAL 3:>4 368 2625 2221 496 493 

~oky Hill, B? se lJnl t: 2-t~ 62 292 682 1460 543 512 

Xa:l Other 592 295 "'142 1716 - -
'roTAL 644 587 3824 3176 543 512 

- ~ - ~-- -
lia11n Yalla. .3a88 Unit: 42~ 4 46 - 26 196 179 

wsh Other - - - - - -

TOTAL 4 46 - 26 196 179 

I 
I 

17 
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MILITARY PERSONNEL 
PERCENT DISTRIBUTION BY GRADE 

AUTHORIZI!D VS ASSIGNED VS ENLISTMENTS 

f----
G R A 0 E S 

MlSGT T/SGT SlSGT SGT CPL PFC PVT 

AUTH 3.2 37 173 228 26.7 129 134 

JULY ASGO \14 79 104 89 129 250 243 

ENL 33 38 67 63 55 68 676 

AUTH 32 37 170 224 263 13 I 143 

AUGUST ASGD 106 Hi 106 92 12 6 267 227 

ENL 25 29 43 34 31 42 790 

AUTH 32 38 173 226 270 133 128 

SEPT ASGO 102 76 107 107 137 262 209 

ENL 26 22 38 36 30 32 816 

AUTH 32 39 172 227 272 132 126 

OCTOBER ASGO 94 73 105 104 134 248 242 

ENL 36 21 36 3 I 35 31 804 

AUTH 

NOV ASGO 

ELN 

AUTH 

DEC ASGO 

ENL 

FIRST THREE GRADES 
OCT05t:" '94 e; 

PERCENT 
20 r-----------r-------------------------------------~ :-:.:.:-:-:-:. 
15 -
o ~--------------------------------~ 

o L-__ ----':.:.:.: 

M/SGT T/SGT S/SGT 18 
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ENLISTMENTS AND REENUSTMENTS 
BY LENGTH OF ENLISTMENTS 

CUMULATIVE SINCE I APRIL 1848 

ENLISTME TS 

10,000 

8,000 

6,000 

4,000 

2,000 

o 
JUN JUL AUG SEP OCT NOV 

I.E GTH NO ~ NO ~ NO ~ NO ~ NO ~ NO ~ 

:;:;: 3 YR 2576 716 3403] 122 ;ee! 105 5077:612 58a. &4.1 

11\'2Y11 669 186 920 t 19.5 1381 ! 229 2078 Z75 2799 ~.i 

I YR 353 98 3901 R3 4Ol ! 66 404! 53 404; 44 

TOTAL 3598 100 4713 1 100 60501 100 7559100 90&1)oQ 

DEC 

NO ~ 

" 
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MONTH 

JUL 

AUG 

SEP 

OCT 

OV 

DEC 

MONTH 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

ENLISTMENTS AND REENLISTMENTS 

TOTAL SAC 

CUMULAT'VE SI CE I APRIL 1946· 

BY GRADE AND RACE 

RACE M/SGT T/SGT S/SGT SGT CPL I PFC 

WHITE 291 I 218 366 270 237 , 470 
OTHER 6 'I 0 S 9 16 39 

TOTAL 297 218 371 279 253 S09 
WHITE 324 2S1 424 315 286 S21 
OTHER 6 0 5 9 16 39 

TOTAL 330 257 429 324 302 566 
WHITE 363 291 481 369 331 !l76 
OTHER 6 0 S 9 16 39 -

r--roTAL 369 291 486 378 347 615 
I WHITE 411 332 536 4 14 383 622 
I OTHER 6 0 5 10 17 ~ -TOTAL 423 332 541 424 400 661 

PVT I TOTAL 

2631 ! 4483 
ISS I 230 

2786 4713 
368S 5818 

151 232 
3842 6050 
4916 7327 

157 232 
5073 I 7559 
6112 8816 

174 I 251 
6286 9067 

WHITE 

-~-t--= -
OTHER . + -

TOTAL 
WHITE I I OTHER I 

I 
-to- - I I - "t TOTAL 

LENGTH OF ENLISTMENT BY RACE 

RACE 3 YEARS l~t-2 YEARS I YEAR I TOTAL 

i WHITE 3296 - ~ - ~62 4483 
OTHER 107 95 28 [ 230 

TOTAL 3403 920 390 I 47 13 
WHITE 4 153 1292 

~+-
373 

+- -
58 18 

OTHER 109 95 !- 28 - 232 
TOTAL 4262 

--1"- 1 3~ 401 6050 
'!{U'TE 49'3'" I QR,\ 371'\ - _7327 
OTHER 109 95 

I 
28 -+- 232 -

TOTAL S077 2078 404 , 7559 
WHITE !l749 2691 376 r 8!'~ 
OTHER 1 Hi i 108 ... 28 2~ 

TOTAL S864 i 2799 404 , 9067 
WHITE + 
OTHER 

'T 
, 

TOTAL I 
WHITE 

+ 
-

OTHER 
TOTAL 

• DOES OT INCLUDE KEARNS OR GREENSBORO ORO', 

20 
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NON-WHITE PERCENTAGE OF TOTAL ENLISTED PERSONNEL 

SAC VS CONTINENTAL AAF 

PER CENT 
20 

JUNE JULY 

-1946-

AUGU S T SEPTEMBER OCTOBER 

SAC ENLISTED STRENGTH BY GRADE 
AND RACE 

"UNE 

"~TE OTHER 

MIISTER -SGT 3246 31 

TECH SGT 2175 15 

ST .. H ""T ~b07 62 

SERGEIINT 2324 127 

CORPORAL 397 20, 

PVT-IS'fClASS 56Se '1 40 

PRIVATE 4896 67 

TOTAL SIIC ENL 24333 3223 

TOTAL CONT 
AAF E LIST 
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HOSPITAL ADMISSION RATES 
SAC vs CO TI ENTAL AAF 

ADM S RATE ER 1,000 PER ~EAR 

LEGE 0 

- eot.'TNENTA' AAf 

-- SAC 

SEP'T 

160 60 
ALL [NE!!EAL 

CAUSES A l T 1'£'-
120 

OO~ "- .... 100 

8J """' .... '-_..-i' BO 
300 

60 

40 .......... ~ __ "..""."". 
ZUO 

40 

20 - 100 20 

OoUj -.u. AUG SEPT OCT 0 
.M.. 7'1 AUG SEPT OCT 

22 
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INVENTORY OF AIRCRAFT 
BY TYPE AND MODEL 

AS OF 31 OCTOBER 1946 

I EXCESS r TYPE ~ODEL TOTAL a ACTIVE TY PE IMOOEL 

,:STORAGE 

VH BOMBER B-29 181 47 j 134 P- 63 
I 

t ~ -

H BOMBER 1 B-17 
FIGHTER 

12 I II P- BO 

- (CONT) 

B-25 113 I 112 TOTAL 

MEDIUM f- --r- t- --; 

a LIGHT ~ A-26 ~ 2 - 2 C-45 

BOMBER 
- -

TOTAL 115 I 114 

t EXCESS 
TOTAL a 

ISTORAGE 

7 -

3 I 

130 10 

-
116 3 

-
3 

ACTIVE 

7 

2 

12 0 

---< 

~ 
106 ~109 

t- t-

~ F-2 31 - 31 CARGO C- 54 16 I 

-
F-9 4 4 I C- 1I7 8 8 I - -

r- io- ---1 
RECON F-13 3 I 2 TOTAL I 249 7 242 

a f-

LlAISION OA-IO I - I I A-6 70 I 6 9 

t---- -
L-S 19 5 14 AT-II 3 - 3 

I 
TOTAL 58 6 

I 
52 OTHER R-5 I - I 

~ f- -- -

P-47 17 - 17 CG-15 2 - 2 
i 
I 

FIGHTER P-SI 97 3 94 TOTAL 76 I 75 

-- -1--

P-61 6 
6 I - GRANO 

121 748 
TOTAL 

75 

NOTE TRANSIENT AIRCRAFT ARE EXCLUDED 
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SAC AIRCRAFT STRENGTH 

-1946-

TOTAL 
NU/III& R 

- - - -

1\ i I 
1300 

1100 

~ I 
I 

~ j .--. 
-900 

-
700 r- ,- - ~ 

I 
~ 500 

[J I ~ ! I [ I i o 
MAR APR MAY JUN JUL AUG SEPT vCT NOV OEC 

BY TYPE 

TYPE MAR I APR MAY JUN JUL AUG SEP I OCT NOV DEC 
VERY HEAVY 

221 ! 198 192 200 186 173 160 181 _R - . 
HEAVY 90 1 81 46 39 30 2 .... _ 20 13 BOWSER 

L:TO~1R 201 i - ~ 

179 158 135 122 120 114 115 

~lGHT£q 100 89 j 83 70 59 66 114 134 
+ 

CAPGO 324 280 276 255 255 261 255 251 -AECOfNISSu.eE 
a liA/SG_ 191 116 96 80 t 67 _ 65 65 62 

OTt<[R 178 127 115 I 99 80 73 76 83 

OTAL 1305 I 1070 966 I 878 799 782 804 839 

24 
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TRAINING AIRCRAFT 

TYPE MOOEL 
JUL 

IIH BOMBER B-29 5 

rEAllY BOMBER B-17 3 

B-25 36 
MEDIUM 8 LIGHT 

BOMBER 
.0.-26 I 

TOTAL 37 

P-47 

P-51 II 

FIGHTER P-63 

P-80 

TOTAL " 
AT-6 29 

TRAI ER AT-II 

TOTAL 29 

F - 9 

F-13 2 
LA/SON 8 

flEIXNIIAlSSA E 
0.0.-10 

L-5 3 

TOTAL 5 

C-45 28 

C-47 8 
CARGO 

I 
C-5~ 

TOTAL 36 

OTHER CG-15 

GRANO TOTAL 126 

MONTHLY INVENTORY 

1946 

HQ SA C·lt 15 AF 

AUG 5EP OCT JUL AUG 5EP 

I 110 119 110 

I I 2 9 II 7 

34 33 34 46 50 52 

I I I I I 

35 34 35 46 51 53 

20 17 11 

II " 8 8 15 61 

7 7 7 

2 2 

" II 8 35 41 81 

30 29 30 30 30 29 

2 2 

30 29 30 32 32 25 

2 I I 

7 6 2 

I I 

3 3 3 9 10 9 

3 3 3 18 18 13 

36 38 44 31 41 43 

8 9 14 21 19 19 

44 47 58 52 60 62 

124 1:!5 137 302 332 361 

!": ~ A IT I T Y ""lUDES II U S 0 REe l J' R DE CG. S AC 

OCT 

131 

2 

5B 

I 

59 

16 

82 

7 

2 

107 

30 

30 

I 

2 

I 

8 

12 

49 

16 

I 

66 

I 

408 

TOTAL SAC 

JUL AUG 5EP OCT 

115 11 9 110 132 

12 12 8 4 

82 84 85 92 

I 2 2 2 

83 86 81 94 

20 11 17 16 

19 26 72 90 

7 7 7 1 

2 2 2 

46 52 98 115 

59 60 58 60 

2 2 

6 1 62 58 60 

2 : 1 I 

9 6 2 2 

1 I I 

12 13 12 II 

23 21 16 15 

59 77 81 93 

29 27 28 30 

I 

88 104 109 124 

I 

428 456 486 545 

o E Til: N(; ~CLUDES • ReRAF l ZED HE FOllC .. IG CATEGOII ES. sp[elA PROJECTS, 

COIoIBA CRE" FLY'G T A' NG. OPERATO Al TRAN G AND P OF elE Cy ,_YI G 

25 
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AIRCRAFT AVAILABILITY AND UTILIZATION 

PERCE CO MISS 

PE~CE 1 r--------

S PERCEN FLYING TIME 

OlA .. SAC 

-1946-

l~ ---. -----::-::-~ -----. -----~ 
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AIRCRAFT HOURS ON HAND, IN COMMI SSION 

AND FLYING TIME 

THOUSAND 
~S 

600 

I 

400 

200 

o 

I 

I 

~ I 
~ r---

I 

.... ,.."'eo ..... . .. -...... 
...... -....... -~-----

~-,--
, 

--~----

- - - -

-~:..--:: -t-----
r I 

---- ----,----1 
MAY JUN JUL AUG SEP OCT 

MRS 001 654790 603142 567053 552'026 524964 575373 kAND 
HIlS IN 
COMIoI 319400 298236 275958 269709 257851 298391 

,,""5 ,~ 4Se 49 '1 48~ 4£19 49.1 519 COU" 

~,~i'" 29996 29941 27008 2 4 39 24475 27233 

roUl ~ME TS A OTRANS E'T' NOTE EXCLUOES STORAGE, EXCESS TO MlU ARY 

I I 

I 

- ~ 

, I 
I 

NOV OEC 

---

- -
-- ~ 

RCRAFT 

27 
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AIRCRAFT HOURS ON HAND, IN COMMISSION 

AND FLYING TIME 

THOUSAND 
-1946-

~~~~----~~----~-----r----~------r-----'------.--' 

400~-+----~~----+-----~-----+------r-----4------+~ 

300~-+------~----+-----~-----+------r-----4------+~ 

~....., 

200r--F~--~====~----t-----t-----r---~r----1~ 

~I"""--+--~ 
1-. , .. ------- ~------ ..... .... 

... , ..... ~------ --.. .--
IOO~-+------~----+-----~--~~~----r-----4------+~ 

oL--L ____ -L ____ -L ____ -L ____ ~ ____ _L ____ _L ____ _L~ 

MAY JUN JUL AUG SEP OCT NOV DEC 

HItS C* 2132'7 19'608 193780 17~078 162476 113144 
"ANI) 

r~" 1470~2 134&'3 138~2~ 1129:!-'s 103418 "'7~3 
l.HIIS ~ 689 67~ 71~ 64,S 637 72. CONIoI 

~ii-.c 12347 12472 12042 9764 8~48 10070 

NOTE EXCLL()£S STORAGE:, EXC[sS TO' ITAItY REOIJIREMEHTS. AND TAAHS£HT AIRCRAFT 
.'NCLUDES At.L UNITS DIRECTLY UHOEA CG. SAC 

28 
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AIRCRAFT HOURS ON HAND, IN COMMISSION 
AND FLYING TIME 
<::~? c_ ;:;;& 

~ 

-1946-
THOUSAND 

H~ r--r-----,------,-----,------.------r-----,------.--. 

600~-+-----+----~~ 

500 --
I 4 400 --H 

I 
300 

200 ~-+------l-----+------+ ---- --+-
I 

100 

OL--M~AY----JU~N-----J~~-----AU~G-----S~E-P-----OC~T-----N~O-V-----D~EC~ 

HRSOOI 441493 403534 313273 376950 362488 41222' HAND 

HRS '" 112348 163593 
COIoOM 

137433 156774 154433 179638 

:IN 390 403 JEi8 416 426 43.6 

I>f'<SF~"; 
T,t,O£ 17649 17475 14966 14633 15929 11163 

NOTE CUJOES STORAGE, EXCESS TO MLlTAR'f REQUIREMENTS, AND TRANSIENT AIRCRAFT 

29 
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8-29 AIRCRAFT HOURS ON HAND AND IN COMMISSION 

-1946-

THOUSAND 
HOURSr-____________________________________ -r ____________ ~ 

120 

100 

80 

60 

40 

20 

o L.JE..::=-__ 

MAY JUN JUL 

; .. ~~ 106093 123693 122009 

I~~~':i .. 20091 25234 19056 
r>-HOURS 189 20 <I 156 
" CQ .... _ .~_L-

.... ." £ £. 

AUG SEP. OCT 

117073 102993 109757 

31795 24184 32923 

272 235 300 

LEGEND 
_ON HAND 

"'/.0. IN COMMISSION 

NOV DEC 

u: ARY E.# ftt,:u rs. A, RANS EN A ffCAAF'T 

30 
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AIR BASE DATA 
RUNWAYS, HOUSING, AND TYPE OF ACTIVITY 

AS OF 15 NOV '46 
Hou.iDe HoudDC 

staUon Runvq. CapacH,. A~.11able !nIe of statio. 
8Ild Ac-ti rl i,. 

10. LoDCe.t :ll.e,.ation Of!. EDl. Off. ED1 

Al~rdo 3 8370 4069 320 3881 303 3624 ~ Boab lI8Ilgl 

D-llI« 5 8100 4297 88 4186 88 4186 surp1ua 
AU 10. 1 1 6000 4240 • • • • surplua 
Au No. 4: 1 6000 4440 • • • • surplu 

Andrew. 4 5500 279 190 UM 65 87 ~Hq SAC - SAC Pro f • ll1i~ 

l!olllll« " 6000 20 136 2545 17 "'7 ~Jlq AJ.J Prot. 1l1Uc 

Da,.ta Monthan 5 6000 2692 382 4913 183 3U3 ~'fHlI 

li. Georce Yrlchi No lr rh1d 107 702 29 401 ~Con.al .. cent Ho~1t.l 

n. Worth 5 8200 631 249 2275 31 - ~lHl! 
Ab11ene 3 6000 1780 W. 897 104 897 '1'_p. InaeU,.. 

Grand h1md 3 7190 18-43 225 2194 8 786 ~lD 
Ja1raoni 3 703(1 1634 206 17M a>6 17M surpw. 
Hal'1'&1'l1 3 7090 1817 197 1910 197 1910 surplUa 
xcCoolt 3 75.20 2784 191 2040 191 2040 '1'a.p. lAac it,.. 

l1rtlllDd 4 10,1'70 5314 317 16~ 263 877 ~nlcht T .. t SaeUoll 
~Bo.b 

• !AtoraaUoD not aYl llab1 • (Rlmw '1 1Afor=t on a. flOc, Houe Ill; III f raatlO1l a. of 15 Oct). 
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AIR BASE DATA 
RUNWAYS, HOUSING, AND TYPE OF ACTIVITY 

AS OF 15 NOV '46 

RUn-T· 
HOUlllQC Houelnc 

1'J'pa of staU01l 
,taUOIl 

capacl\T AT&11abla 
8Ild ActhUT 

Bo. LoIlC,,\ 11a_Uon Off. IDl. Off. Jill. 

Mac Dill 6 1.0,000 9 771 6051 410 1613 .ft&-Bq 31Hh V1DC 

ATon Park 2 5380 65 ~ 2856 ~ 2856 ouanal7 Raace 

Pat arson (aod Colo. 3 8375 6178 65 886 - 246 .Bq 15U-15AJ' prof.nyiq: 

Spr1~.) 
ca.par • 8960 5325 557 3080 518 2887 Mlnt.a. oparatlon. 

Ca.Ua III 
vq 7000 180 319 1158 118 638 MlIl1aU. op.rat10n. 

01::- 1:5 ~ 10, 000 4298 630 2415 562 2050 M1Il1.Jl- oparaUoll. 

00- • 7700 283b 1660 ~ :155 M4 S , -

leamaT 3 7290 2140 289 2286 248 2239 M1Il1aaa op.ra\ion. 

La Junta 3 8270 4262 320 3019 320 3019 ~. lIl&CUTa 

Ar11llctoD 3 7080 4424 • • • • SUzplu 

MOUlltaill Bo" 3 10,000 3004 297 3292 297 3292 '.-p. IIlUtha 

}>0 .. \811o 3 8360 4446 431 2575 ;ul 2575 !.-p. lIa.a.C t1 " 

pueblo • 8810 .712 S40 2834 840 2834 !.-p. Iaactln 

!Ollopah 2 8915 M27 CI09 1862 CIOl 1854 ~ 

vallaValla S 7188 1186 246 3616 229 3472 MlDt.a. oparaUo •• 

~1d CUT 3 8310 3300 244 2764 211 2652 .M1Ilt.aa opara\10 •• 

lI.O."a11 7 8500 3M5 1501 3467 237 738 ~lD 

lo."aU Au:.: 10. 3 3 7000 3712 • • • • ~. Inactl.a 

• IIIforllatlon not. a, julab Ia. (]lim..., tllforaaUo a. oj 1 Oct, HouaU " Info! 
I-aUOD as of 15 Oct. ) • 
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AIR BASE DATA 
RUNWAYS, HOUSING, AND TYPE OF ACTIVITY 

AS OF 15 NOV '46 

BouelAC Houelnc 

station Ranvay. Capecit7 .. .. "Hable type of station 
and AcUrt t 7 

• 0. lI:Inc •• t 11.Tatto. Off. 1D1. Off • hl. 

selfr1~. 3 6000 580 413 4283 163 2468 ~J1Cbt.r Station 

Greni.r 3 7000 230 285 2401 242 2156 M1n~ operatl0 •• 

oaco4a 3 5160 605 38 1511 38 1511 ~. Iaacth. 

5e11lO1U' John.on 31 6000 80 430 13241 428 13189 ~. In8Cth. 

_otT HUl 4 10,000 1260 306 2701 16 219 I ~lD 

Great Bend 3 8060 1883 136 1391 135 1391 SQrplu 

Pratt 3 8020 1960 133 1527 133 1527 surplu 

I 

• InforaaUon not aT jL!lab11t· (ltIm-.:l bto raaU 0 Ia a. 01 1 Oct, Jlouu "Infoz ~UOD a. of 15 Oct). 

. 
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FLYING TIME 
TRAINING, ADMINISTRATIVE, AND OTHER FUNCTIONS 

-1946-
PERCENT 

100 r---~--------~------~--.--r--_r--------------_. 

90 

80 

70 

60 

50 

40 

30 

20 

10 

o 
Nt:N DEC 

PERCENT OF FLYING TIME 

RAU';,~ I Eo!! (~ £4 68 69 73 

. 
I 

28 2~ 28 ,6 23 21 

T ER I e 6 8 6 
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FL riNG TIME 

TRAINING, ADMINISTRATIVE, AND OTHER FUNCTJONS 

PERCEHT 

100 

90 

80 

70 

60 

50 

40 

30 

20 

10 

0 
~ DEC 

PERCENT OF' FLYING TIME 

TIIAM'<G ~o ~6 ~4 59 61 6~ 

~RATlVE 46 42 4:\ 4 9 :\ 

OTHER • 2 0 0 0 

10082 

T N 

t TIIA T AIRCRAFT ARE EXCLUO[O 

l IliCU.u:S AU. S R CG SAC 
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FLYING TIME 
TRAINING. ADMINISTRATIVE, AND OTHER FUNCTIONS 

PERCENT 
100 

80 

70 

60 

50 

40 

30 

20 

10 

o 

TRANI(; 

~Tl!ATIVE 

OTIIEII 

MAY 

71 72 

5 13 

• 15 

JlA..Y AUG SEPT OCT 

PERCENT OF FLYING TIME 

72 75 72 77 

15 6 ~ 14 

IJ 9 3 9 
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RATE 

JUN 

JUL 

AUG 

SEP 

OCT 
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AIRCRAFT ACCIDENTS 

RATE PER 100,000 HOURS FLOWN 

TOTAL SAC 

FATAL 
60 50 40 30 20 10 0 10 

NON-FATAL 
40 50 70 80 

r -, 
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RATE 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

FATAL 

NO -FATAL 

TOTA ACCIDENTS 

• A'4t)q£ S F 0 

AIRCRAFT ACCIDENTS 
RATE PER 100,000 HOURS FLOWN 

HQ SAC· 

FATAL NON-FATAL 

JUN JUL 

2040 1647 

0 RATE NO RATE 

0 0 0 0 

I 490 2 1214 

490 

-- ---l 
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AIRCRAFT ACCIDENTS 
RATE PER 100,000 HOURS FLOWN 

CG SAC· 

FATAL. 
RATE 60 50 40 30 20 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

JUN Jl.l. AUG SEP OCT 
I HOURS FLOWN 10432 10395 820 4 70 22 8417 

! TYPE ACCIDENT NO RATE NO RATE NO RATE NO lRATE NO RATE 

FATAL 0 0 I 9.6 I 12.2 0 1 0 0 0 

ON-FATAL 2 19.2 II 481 4 48.8 I 114.2 4 472 
l-

2 19.2 , 57.7 5 61.0 4 47.2 

NOV 

I T 142 L TOTAL ACCIOENT~ .- -,,- ,-
• BOLL G f'£LO a '" AAF Ilo.l 

INCLUOES ACClotNTS OF p\'A~S Fl OWM W1 HQ AAF AND OTIE" W 0 "ATEO PEIISCHIEL 

39 
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RATE 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

AIRCRAFT ACCIDENTS 
RATE PER 100,000 HOURS FLOWN 

HQ 15 AF* 

66 

JUN JUL AUG SEP OCT 
HOURS FLOw;;-' 1580 1300 1498 1208 1232 

TYPE ACCIDENT NO RATE NO 

FATAL 0 0 0 0 0 0 

NON- FATAL 633 0 0 00 

O~ 0 t ~ TOTAL ACCIOENTS 63 3 769 5 1.3338 0 

• PETE" SON F E~D 

NOV 

t -
1-

40 
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AIRCRAFT ACCIDENTS 
RATE PER 100,000 HOURS FLOWN 

15 AF 

NON-FATAL FATAL 
60 50 40 30 20 10 10 20 3" 40 50 60 70 80 

RATE 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

JUN JUL AUG SEP OCT NOV 

HvURS fLOWN 15901 137:"6 3135 147:1 15931 

---
TYPE ACC IDENT NO RATe. , 0 RA E NO RIITE -
fATAL 2 126 0 0 2 1!'.2 G,8 

NON· fATAL 4 252 W 8 54 ~ 8 502 

TOTAL ACCIDENTS C 378 685 6 11 9 565 

41 
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AVGE NO 

8 

6 

2 

o 

OCTOBER I 
AVGE PREV I 

SIX MOS I 

MAJOR AIRCRAFT ACCIDENTS 
BY TYPE ACCIDENT 

PERCENT FOR OCTOBER 
TOTAL ACCIDENTS 14 

AVERAGE FOR 

PREVIOUS SIX MONTHS 

LANDING MISC TAI<E~OfF IN FLIGHT 

NUMBER OF ACCIDENTS 

6 -1-_ 4 2 j I 

'6.5 23 I 1.7 32 

I 
GROUND 

I 

1.5 

42 
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AVGE 0 

8 

6 

4 

2 

o 

OCTOBER i 
. ~ f-AVGE PREY 

SI X MOS 

~JOR AIRCRAFT ACCIDENTS 
BY CAUSE FACTGRS 

PERCENT FOR OCTOBER 
TOTAL ACCIDENTS 14 

AVERAGE FOR 

PREVIOUS SIX MONTHS 

PILOT 
ERROR 

9 

BO 

MATERIEL MISC 

NUMBER OF ACCIDENTS 

3 T I 
f-

5 20 

UNKNOWN 

I 

12 

FUGHT 
VIOLATION 

0 

.5 

43 
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OHGANIZATIO 

20 20 
2Pages 
Pag(' ; 

HF:ADQUAHTFHS, AH~IY Am FORCES 
WASHI 'GTO.', 10 OCTOBER 1946 

Strategl<' Air Command 

(This Regul.ltlOn s"P<'r.,t'd 5 Interim 11. "IOn Dlrect"e, datE'd 12 !'>Iarch 1946,) 

I, Purpos<', Th .. purpose of thl5 Regulation I to ·tate the mIssion of the Strategic AIr 
Com.nand. 

2. .Q!.n!ral. The Commandln~ Cen ral. StrltegiC Air Command. "Ill le responslbl .. for ex­
ercJslOg command Juri j,c Ian 0 "r ana op ratln: 'Ie Strateglc Air C mman<! In accordant''' With 
poht'!(·s established bv th COmm.lM.n Genera! ~,A f, 

3, MiSSIOn, Thp Str,ll"pt' Air Comnun:i ,.ill ;:>rovld< ~nd operat" tha 
which IS maIr.taI "d In 'he t: ruted .state", ana n uch other ;lTt'a nlJY be d ,!lllM from hme 
to lIme, for emploympn! against Obj<'CtlH'S o! aIT .. tt .. ck in any localJon 01 the gl b( ar.d Will c(,n­
duct long-ran~" ret'on:lH5 anCl' nH'r land Or ea. ellhnr II: ~pt'nd('ntly or In COOl <'r.lt. In with olher 
componPllts of the armed fore's. 

erml! immtadl.J.t (,~rat on, E-iloeT 
o t, Umtld State 

I ·bll c. '" and be 
Ge~"rdl '\.-\f' 

Prr'par pl"n' for trdteglc" conn41~ 3nc" to ., N Ihe requlremen , of Ih{' rmM 
forces, Con a ~lobal a C A/ld b" np red to execute [hese pI Ins wt n IreCll'd b\-" lhe 
C(lmmandln~ G lIt-ral, AA, 

d . Prrpdr plan~ for the perfornl n("~ 1)1 ea search and anll u})nlar1l1t utJll'r.thons l n a 
-I(,bal scalf' and te pr"par!d :V' IJtt' th.'st' plan wnl'n dtr t('d hy [h C(Jmmand-In. G<?neral, AAF' 

e Organize, Ir n nd stag 3 J £Ilr(' t .. d, lPpro T1 t c mb~\ , s('r\'ll: In.j '-upporUng 
Jnl !'; foc the le'c or ntht'r (,.er~ .. " deplo;m nl 

D(velop, It! [ . .1nd Improve th org ntz_ttton, equtpment, tral"lng taCHes, and LPch­
nlou S of tralt'gtc bombardmf'n .l\ alH n .n conlUnr'[lOn ... llh olh!'r A."F commands 
and age,1CIl!'S 

~, Trun strategiC bombardment cre" and unl lor the perform nee f globdi bombard­
ment OpfcrallOns 

h Tral:l' ry-Iong-rlnge re('onnal ne .. nd phot graphl and m pp.n en" "rUJ un I,; 
for the p cformance of 'lobal r conna) ance operations 

I. Tc In long-carl" fll~h eT crt nd unlt f r Ihf' performance of fIghter, fIghter 
scort, and JOInt Acnlv and 'a,'Y oper t o. 

Organize, traIn, and "tage as d r cled, comb t and secvlc Supporllng unIts for the-
[eT Or other ov r ea ttVltl 

('onduct uch \ersal mIll ar~ tr ntng a n: b ppropr.at< and dirt ted by the 

7-34~1. AF 
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Comnlandlll~ ,.p"traI, AAF. 

'Cl.ASSIFIED 

I. PE'rfo rm suet> sp('t"lal nll~Sllm~ as the Commanding General. AAF. may direct. 

BY CO~1 ASD OF GE ERAL SPAATZ_ 

OFFICIAL: 

H. G. CULTON 
ColonE'l , Air Corps 
Air Adjutant General 

REPRODUCED IN HEAD~OARrERS SAC, 
4 November 1946. 

IRA C. EAKER 
Lieutenant General. Umted States Army 
Oepu:y Command(!r. Army Air Forces 

7- 1457. A F 
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STRATEGIC AIR COMMAND 

t·~~I~"1 BOLUHG FLD 
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ORGAN I ZATION OF HQ STRATEGIC AIR COMMAND 

EXECUTIVE 

~JTY CH~F Of STA~F 

A P __ SPEC OR 
A T A DE 

.. 'IE,. T 

r- I ~ 
OP ERA TION ANALYSIS 

~-

I 
A Z A-. J L 

'It , ~.~ 
.".;::1 l~- 8U~G~ 

L-________ ~! ~ 
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MILITARY PER SONNEL AUTHORIZED B ASSIGNED 

PERCENT ASSIGNED TO AUTHORIZE£} 

1946 
PERCENT 

140 I 
LEGEND 

_HO SAC 

130 ~//.15TH AF 

8TH AF 

1- TOTAL 

120 ----

110 

100 
AUTHORIZED 

90 

80 

70 _ 
~~ ~ ~ ~I ~ 

MAY JUN JUL AUG SEP OCT NOV DEC 

HO I AUTH I 77lll I 6288 ,- 5771 ll8llO 4621 I ll830 I 6870 ' i 
SAC ASGD :l636 I ll542 ~ ll628 ~907 6075 I 6ll30 ' 6778 I 

8TH AUTH 13145 I I 
AF ASG!5 I i 14489 _j I 15TH AUTH 3l)978 33853 3506 1 35348 34926 i 349116 22909 
AF I ASGD I 31790 3 1164 314 1ll 32441 32203 32887 17709 I I 

I AUTH 43729 4014 1 40834 4 11 98 I 39547 I 40786 42924 I 
TOTAL I ASGD I 37426 36706 37034 j 38348 ! 38278 I 39417 I 38976 I 
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SAC MILITARY PERSONNEL AUTHORIZED 8 ASSIGNED 

BY RANK AND GRADE 

-1946-

RANK AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER 

OR -, 
AUTH !ASGD GRADE AUTH ASGD AUTH ASGD AUTH ASGD AUTH ASGD 

GEN OFF 19 9 ~- 7 21 7 12 8 

I COL 73 124 65 100 67 109 67 98 

1 LT COL 258 406 219 372 220 337 202 296 

I MAJ 599 886 530 817 545 153 519 587 

CAPT 1589 1 1986 1545 1877 ~O 1660 1517 1266 

l iST LT 
~ -

1760 2924 1698....3~ ~641 ~ 1703 1874 

2ND LT 16 84 945 1602 823 1623 655 1559 549 

I FlO II 59 I 39 27 I 18 I 
! CWO 21 145 

2:t 

148 24 139 17 106 

W/O JG 
I 

11 0 125 110 125 l OS 14 109 78 

M/SGT 114 3269 1~170 11 09 3 111 1214 3183 
c-- -- --+ -

T/SGT 1303 2340 12 651 2348 1372 2405 1516 2434 
I 

S/SGT 5954 3252 5850 3322 ~O~~ 346 1 6277 3621 

SGT 1858 2823 7620 3343 7931 3456 8285 1 3526 
~- r-- -

CPL 9252 3854 9090_ 4275 ~5091 4452 10291 4483 

PFC 4594 8213 4485 ... 816:; 4612 8199 4~ ~9~ + -
PVT 5009 6988 43331 65 1 I 44201 7999 5082 7894 

TOT OFF 5982 7280 5680 6832 5673 6048 5579 4678 
--

TOT FO,WO 132 329 133 312 129 280 126 202 

TOT ENL 35084 30 7 39 337343 13 4 34984 33089 37219 34096 

2 
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SAC REGULAR ARMY 

PERSONNEL 
HlNlREOS 

MAR APR 

TOTAL 384 :300 

He ~AC 90 85 

8 AF 

15 AF 294 215 

MAY 

291 

78 

213 

TOTAL SAC 
1946 

OFF! CERS 

JUN JUL AUG 

259 67:31 724 

75 1641 112 

i 
184 i 5091 552 

F'ERSONNEL 

SEP OCT 

628 774 714 

150 150 154 

253 

478 624 307 

PERSO~EL ENLISTED PERSONNEL 
IN THOUSANDS 

40 

DEC 

36~---+----~----+----4----~----4-----~---4----~--~ 

32~---+----~----+---~-----r----~----~---4~ 

28~--~~--~----+----4----~----4-----~ 

TOTAL 29783 16058 18594 22034 24563 26695 27:335 29884 32059 

HQ SAC 2387 3226 3184 3410 3638 :'\934 4171 4751 5214 

8 AF 12467 

15 AF 27396 12832 15490 18624 20925 22761 23164 251:33 14378 
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SAC REGULAR ARMY PERSONNEL 

BY RANK OR GRADE 

1946 

OFFlCEI1S' 
I AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER 

RANK 
RA i 'l RA RA -:,. RA RA " RA RA ~ RA RA ~ RA 

GEM 9 100.0 1 1000 1 1000 8 1 

'OOl - - ~~ ~-

COL I' 0 887 89 890 4 862 8 7 A88 
i-- . ~ 

LT COL 18 7 
0'" --'" _-=3 ,1 5 1 6 162 547 

--+--

MA J 186 210 '09 182 178 236 4e 249 - -
CAPT S9 at. 75 '16 106 50 II 8 

- -
I" LT 43 I 7 53 9 105 42 49 26 

I - -- + 

2"~ LT 8 8 9 , I 2_ 3 7 98 '79 - -f- . 
C'l/IO II 7.6 10 Sl 9 65 8 7S 

+ ~ 

I '1110 JG !I 40 3 24 7 6. 6 77 --
TOTAL J 724 96 628 92 170 23 714 146 

EII4LiS-rED PERSOIl4-'EL 

AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER 
GRADE 

RA r ~ RA RA I ~ RA RA ~ RA RA 'I;. RA RA 'I;. RA 

IIISGT 3232 989 31H 989 3085 1 990 3454 991 
,-~ 

T/SGT 2313 988 2323 989 238' 990 2417 993 
~ - - i--+-

S/SGT 3 1 7S 976 32" 9 7 7 3399 982 3S60 983 r---i-'-
SGT 2600 1 92 I 2956 1 884 3223 933 3322 943 

CPL 3 111 807 3543 829 3885 873 4 ' 4S 925 
j 

.- - - f·-+ -
PFC 6838 833 6953 e52 7 t 15 81 ~ e438 942 --
PVT 5426 776 5' e2 796 67 142 102~ 

TOTAL 26695 868 2133,~ 87. 29884 903 3205;j 940 

4 
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CIVILIAN PERSONNEL 

PERCENT ASSIGNED TO AUTHORIZED 

-1946-

140 

130 
8 AF 

TOTAL 

120 

110 

100 

90 

80 

70 

o 11m 
MAY JUN JUl AUG SEP OCT NOV DEC 

HO AUTH 2064 2155 2350 2352 1407 2231 1975 
SAG ASGD 2091 1969 2113 2078 1966 1971 1803 

8TH AUTH 1548 
AF ASGO 145(' 

15TH AUTH 10121 9172 9228 8266 7617 6944 3225 
AF ASGO 10053 9591 8577 8024 7244 6555 3149 

TOTAl 
AUTH 12185 11327 11578 10618 9024 9175 &748 

ASGD 12144 11560 10690 10102 9201 8526 6402 

NOTE : AUTHORIZATION FOR 64TH AAFBU ANDRF.WS FIELD NOT AVAILABLE FOR SEP 
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THIS PAG IS UNCLASSIFIED 

elVI LI AN PERSONNEL WITH VETERANS PREFERENCE 

SAC VS CONTINENTAL A A F 

1946 

100 

LEGEND 

_ SAC 

~ AAF 

9v~ _________________________ ------------~ 

701---___ _ 

60 - ------I 

MAY JUN JUL AUG SEP OCT NOV DEC 



THIS P GE IS Cl.1' S~lFIED 

MILITARY a CIVILIAN STATION STRENGTH 

AS OF 30 NOV 1946 

SUTICif UNIT C¥FlCEfIS ENLISTED CmLIAICS 
10TH ASGD 10TH ASGJ> lUTH ASGD 

~ 
BU: 60, 64 906 Andrews, ltd 501 457 1771 1748 873 
Other 14 6 21.5 179 

TarAL 515 463 2016 192'1 906 S73 

Bolling, DC BU: 1, 35, 50 338 423 I 2605 3357 1060 921 
Other J6 

I 4~ 1 336 373 
Tara 374 2941 3730 1060 921 

I 

I !.add, Ala BU: - _ I - -
Other 88 l2f 468 733 

TarAL I 88 l.28 468 733 

Peterson,Col0 BU: 263 22 23 87 42 9 9 
Other - - - - -

i 
TOl'AL 22 23 1 87 42 9 9 

I 8TH AIR FCRCI I 60 1 lB6 ! 

I 
A1sl'Iogordo,NM BU: 231 34 -I , 315 165 162 

Other - - -
TGrAL 34 i 60 ' lB6 315 165 162 

, 
BU: 2l.8 62 : 61 676 1306 370 3'Z7 i Davis..llonthan 

Ariz Other 331 ' 337 21.63 2304 

I Tara 393 J9S 3139 3610 370 3'Z7 

I Ft Worth, Tex I BU: 39, 233 204 358 874 1619 493 445 

I 
Other 476 252 3016 2556 

T01'AL 680 610 3890 4175 493 445 

KirtlBrrl, NM I BU: 428 - 75 - 622 150 150 
Other 26 18 'Z76 29 

TGrAL 26 93 'Z76 651 150 150 

Roswell, NM BU: 4'Z7 68 109 683 1485 370 366 

~ 
Other , 411 321 3359 2662 

T01AL I 479 430 4042 4147 370 J66 

lSTH Am Fatl;;1 I I Ca stla, Calif I BU: - - - -
j Other 297 1 1599 -

T01'AL i 297 1 1599 -



HIS PAC IS CLASSIFI 

THIS PAGE IS UNCLASSIFIED 

MILITARY a CIVILIAN STATION STRENGTH 

AS OF 30 NOV 1946 

STATION UNIT 
~FI~ ENLISTED CIVILIANS 

AUTH ASGD AUTH ASGD AllTH ASGD 

Clovis, m.t BU: - - - -
other 297 2 1571 2 

TOrAL ~7 2 1571 2 

Colorado I BU: 200, 20~ '10 ~71 1217 1269 992 I 955 
Springs ,Colo . other 10 8 175 46 

TONL 220 379 1392 1315 992 955 

Ft George BU: 4lB 102 125 463 314 275 m 
Y"t'igbt, Wssh other I - - - -

TOTAL 
, 102 125 463 JU 275 271 

Grand Island, BU: 242 I 49 
I 

100 541 540 270 I 264 
iNeb other 

TOrAL I 
298 297 1600 14<Y7 

I 31.7 I 397 2141 19'.7 270 264 

l.lacDill, FIa BU. 326 I 70 127 892 2298 600 573 
Other 691 5Q1 4949 4164 

TOTAL 761 7lB 5841 6462 600 573 

Rapid City, Bu: 354 T 23 23 126 109 220 243 
SD Other -

2; I 
- -

TOTAL 23 126 109 220 243 

Selfridg3, BU: U6 57 116 I 681 1146 442 433 
nch Othe~ 327 155 2060 1045 

TOTAL I )e4 271 2741 2191 442 433 

Smokey Hill, 3U: 247 80 I l2Q 771 1291 4lB 410 
Kans Other 594 272 3142 1761 

TOTAL 674 401 3913 3052 418 ,uo 

REC!PITU-
LATI~ 

Hq, SAC All Units m 1<Y71 5512 6432 1975 1803 
8 Air Force All Units 1612 1591 11533 12898 1548 U50 

15 Air Farce All Units 3105 2317 19787 15392 3225 3149 

GRAND TOTAL 5716 4979 36832 34722 6748 6402 

8 



THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCt.ASSIFIED 

MILITARY PERSONNEL STRENGTH 
TACTICAL S TRAINEE 
AS OF 30 NOVEMBER 1946 

<F.GANIZATIClI AND STATICII 
VERY HEAVY OCt. BARDMEJ:T 
58 Boob Wg(VH}, Ft. Worth 
7 Bomb Cp(VH), Ft. Worth 
28 BCCJb Gp(VH}, Air Eeh, Grand III 
28 Bo, 1> Gp(V'c), Gnd !ch, 

Ft. Richardson 
62 Air Sv Gp, Ft. Richardson 

43 Bomb Gp(VH), Davis-Monthan 
92 Bomb Gp(VH), Smoky Hill 

376 Air Sv Gp, Smoky Hill 
93 Bcqb Gp(VF), Cs"tle 

407 Air Sv Gp(VH), Caetle 
97 Banb Gp(VJ!), Smoky Hill 

519 llr Sv Gp, SmdQ' Hill 
301 Eoob Gp(VH), Clovis 

375 llr Sv Gp, Clovis 
307 Banb Gp(VH), l!acDill 

330 Air S7 Gp, WacDill 
509 B-:ab Gp(VH), Roswell 

TOTAl VIRY HEAVY BBlBt.RmIENT 

FIGH'l'm 
4 Ftr Gp, Sa ]fridge 

575 Air Sv Gp, Se ]fridge 
56 Ftr Gp, Selfridge 

503 Air Sv Gp, Se lfridge 

I WIA IGHmS 

WISCEU»o'EOtlS 
311 Recon i'l'g, lIacDill 
18 CaDIll Sq Sig, Ft. Worth 
30 Comm Sq, AndreW8 
33 Comm Sq, Colorado Springs 
1 Aviation Sq, MacDill 
2 Aviation Sq, Ft. Worth 

I 1 Ordnance SCi, Urtlend 
1 Air Trensport Unit, ROlM!ll 
6 Photo Tech (nit, ~cDill 
7 Fboto Tech Unit, Ledd 1ld 
10 Photo Tech Sq Bolling 
46 Recon Sq (VUt~, Ledd Fld 
435 Sig Bv Conetr Bn, Roswell 

I 

<FFlCEP.8 ENLISTID "'orAl 
Asgmt Autb jAsgd Autb Aegd lAuth il>sgd 

I 

8 AF 132 I 21 198 1 330 3 
8 AF 331 363 2463 2418 7794 ~i 
l5AF 241 172 609 351 850 523 
15AF 76 240 316 

15AF 56 I 48 963 816 10]Q 864 
8 AF 331 ! 337 2463 2304 'Z194 ~1 
1-AT 241 2 608 4 849 6 
15AF 56 1 1 963 3 1019 4 
15AF 240 1 608 848 1 
15AF 56 963 1019 
15Al 241 205 608 662 849 867 
15AF 56 64 963 1030 1019 ~094 
15AF 241 1 60S 1 849 2 
15AF 56 11 963 1 10]9 1 2 
15AF 24] 225 608 664 849 889 
15A1 56 49 963 S:'5 1019 884 
8 AP 331 267 2403 2468 2794 jz735 

2906 1814 17<lli ll'i98 l;J920 h3612 

I 
I

16AF 
15AF 

I 
15AF 
15AF 

112 
51 

112 
51 

2 336 2 448 4 
1 680 731 1 

105 336 3J2 j 448 437 

15AF 
8A'6 
CG~ 
15AF 
15M 
8AP 
SAP 
SAF 
15AF 
CftSA.C 
C~C 
~AC 
811 

326 

772 
9 

13 
9 
3 
3 

26 
54 
3 
3 

31 
85 
22 

I 
46 680" {f:)o 1 731 736 

154 2030 102.4. !2356 f1178 
I 

241 1057 
6 III 
5 217 
7 147 
1 94 
2 94 

18 776 
45 353 

3 50 
1 50 

31 221 
127·418 

9 415 

I 
933 1329 !ll94 

2S 120 J4 
37 230 42 
31 156 3S 

155 97 156 
97 97 99 
29 :'02 47 

1/5 4Cf7 170 
U 53 17 

-4: 53 44 
147 252 178 
690 503 817 
69 437 78 



THIS PACE IS CLASSIFIED 

THIS PAGE IS u~CLASSI FIEP 

MILITARY PERSONNEL STRENGTH 
TACTICAL a TRAINEE 
AS OF !O NOVEMBER 1946 

Cft'ICIIlS ENLISTED tofu. 
ORGANlZATION(~ STAT~~ !apt Auth !agd Auth !agd Auth !agd 

IIISCBUJ.REOts CONTIBUED 
881 Cbe.lcal Co, lI.cD1l1 15!!' 4 :3 130 46 134 49 
1256 Ill' Co Avn, .. cDl11 15'" 4 3 en 51 101 54 
1395 Ill' Co Avn, Ronell 8D 4 128 132 
8)8 EDgr Avn !lb, IlacDl11 15M 29 17 59' 6.40 621 657 
1862 lair Avn lID, IlacDill 15!!' 30 24 592 603 , 622 632 
1898 IDgr j:m lID, llacDill 15AF 29 592 621: I 

21?J Iagr Avn Coutr Co, IlacDill 15D 6 6 146 ' 123 152, 129 , 
2210 ~ COIllltr Gp, lI.cDill 15D 113 18 62 75 : 18 , 

TOTAL IIlSCB~.LADOts I 652 567 , 58421 3886 6494 4453 

I 
I 

I 

I 

j 

I 
I 

I 

I 

i 
10 



THIS PAGE IS CLASSIFIED 

JULY 

AUGUST 

SEPT 

THIS PAGE IS UNCLASSIFIED 

MIUTARY PERSONNEL 
PERCENT DISTRIBUTION BY GRADE 

AUTHORIZED VS ASSIGNED VS ENLISTMENTS 

G R A 0 E S 

WSGT T/SGT SlSGT SGT CPL 

AUTH 3.2 37 173 228 267 

ASGD 11 4 79 104 8.9 129 

ENL 33 38 6.7 63 55 

AUTH 32 37 170 224 263 

ASGD 106 76 106 92 126 

ENL 25 29 43 34 37 

AUTH 32 38 173 226 270 

ASGD 102 76 107 107 137 

ENL 26 22 38 36 30 

AUTH 32 39 172 227 272 

104 134 
OCTOBER ASGD 94 73 105 

35 
ENL 36 27 36 3 I 

AUTH 3.3 4 .1 169 223 27.6 

NOV ASGD 93 7.1 106 10.3 132 

ELN 111 59 154 8.0 12.6 

AUTH 

DEC ASGD 

ENL 

FIRST THREE GRADES 

NOVEMBER 1946 

PERCENT 
20 :.:.:.<:-:.:.:. AUTH 

15 -~~ 
10 

5 

0 
M/SGT T/SGT S/SGT 

PFC PVT 

129 134 

250 243 

68 676 

13 I 143 

267 227 

42 79 .0 

133 128 

262 209 

32 816 

132 126 

248 242 

31 804 

12.2 13.6 

26.3 232 

5.6 41.4 

" 



THIS PAGE IS CLASSIFIED 

THIS PAGE IS L Cl.ASSIFIEn 

ENLISTMENTS AND REENLISTMENTS 
BY LENGTH OF ENLISTMENTS 

CUMULATIVE SINCE I APRIL 1946 

ENLISTMENTS 

10,000 

8,000 

6,000 

2,000 

o 

LENGTH 

::::: 3 YR 

11r2YR 669 186 920 1951387 

DEC 

NO 'To 

12 



THI PAG s SSI I 

THIS PAGE IS ~ Cl~S5IFIED 

ENLISTMENTS AND REENLISTMENTS 

TOTAL SAC 

CUMULATIVE SINCE I APRil 1946· 

BY GRADE AND RACE 

MONTH RACE M/SGT T/SGT S/SGT SGT CPL PFC I PVT TOTAL 

WHITE 291 218 366 270 __ 
2~h 470 2631 4~83 . 

JUL OTHER 6 0 5 9 16 39 155 230 

TOTAL 297 218 371 279 253 509 2786 4713 

WHITE 324 257 424 315 286 527 3685 5818 
AUG OTHER 6 0 5 9 16 39 157 232 

TOTAL 330 257 
~ 

429 324 302 566 
. 

384-2 6050 
WHITE 363 291 481 369 331 576 4916 7327 

~ 

SEP OTHER 6 0 5 9 16 39 157 232 
~ 

TOTAL ~69 291 486 378 347 EI5 5073 7559 

WHITE 417 332 536 414 383 622 6112 8816 

--OCT OTHER 6 0 5 10 
+ 

17 39 174 251 

TOTAL 423 332 541 424 400 661 6286 9067 

WHITE 453 351 586 440 424 1 640 6246 ~ 9140 
~ ~ 

NOV OTHER 6 0 5 10 17 39 174 251 

TOTAL 591 
~ 

441 679 6420 r 9391 459 351 450 
WHITE 

1 
~ ! 

DEC OTHER t t . 
I I TOTAL 1 

LENGTH OF ENLISTMENT BY RACE 

MONTH RACE 3 YEARS I ~2-2 YEARS I YEAR I TOTAL 

'!(HITE 3296 825 362 
~ 

4483 

JUL OTHER 107 95 28 230 
TOTAL 3403 920 390 4713 

WH TE 4153 1292 
~ 

373 5818 

AUG OTHER 109 95 28 232 -TOTAL 4262 1387 401 6050 

IIHITE 4968 1983 376 7327 
-~ 

SEP OTt'::R 109 95 28 
+-

232 

TOTAL 5077 2078 404 7559 

WHlTE 5749 2691 376 8816 

OCT OTHER 115 108 
T 

28 251 -
TOTAL 5864 2799 404 9067 

WHITE 6042 2718 380 9140 -
NOV OTHER 115 108 28 251 

TOTAL 6157 2826 406 9391 

WHITE . t . 
DEC eTHER 

TOTAL 

• DOES NOT I elUOE KEARNS OR GREENSBORO ORO'S 

13 



TH I S PAGE IS U CLASSIFIED 

THIS PAGE IS U CLASSIFIED 

ENLISTMENTS AND REENLISTMENTS 
BY STATION FOR NOVEMBER 1946 



THIS PACE IS 

THIS PAGE IS UNC1.ASSIFl D 

NON-WHITE PERCENTAGE OF TOTAL ENLISTED PERSONNEL 

SAC VS CONTINENTAL AAF 

-1946-

SAC ENLISTED STRENGTH BY GRADE 
AND RACE 

t,lASTER-SGT 

TECH SGT 

STAff SGT 

SERGEANT 

CORPORAL 

PVT-ISl'ClASS 

PRIVA E 

AUGUST 

3233 

2317 

3173 

2657 

3053 

6579 '63,+ 

4697 229 
+ 

26159 4580 

OCTOBER NOVEMBER 

6223 942 6381 1818 6747 2208 

4267 2244 5287 5379 2515 

2677 

DECEMBER 

TOTAL EN 4957 27782 28260 !l836 
TOTIIL CO"'T .,. -T -- ---+--
AAF E 1ST 211509 30079 r38329 29058 2:>2066 27508 ,90896 24187 



THIS PAGE IS 

THIS PAGE IS UNCl.ASSIFIED 

HOSPITAL ADMISSION RATES 
SAC YS CONTINENTAL AAF 

ADMISSION RATE PER 1,000 PER YEAR 

600 

500 

400 __ 

........... --' 
300 

200 

100 

1100 

140 

120 

100 

80 

60 

40 

20 

LEGEND 
- CONT1NE:NnL. AAF 

- SAC 

r VENEREAL .l 
I --. l (ALL TYPES) J 

--, r ,.., 
~-I' 

0..... JlI.. AUG SEPT OCT NOV °.AJN JUL AUG SEPT OCT NOV 0J\J'l JlI.. AU(; S€PT OCT w::N 



HIS PAGE IS 'CLASSIFIED 

THIS PAGE IS UNClASSIFIED 

v. D. ADMISSION RATE BY RACE 

SAC VS CONTINENTAL AAF 

1946 

RATE 
ADMISSION !lATE PER 1000 PER ANNUli 

600,------~------~------~------~----~------~----~ 

550 

500 

450 -

400 

350 

300 

SAC ICOLORED) -
CAAF (COLORED) 
SAC (WHITE) .. 
CAAF (WHITE) I"//h 

---- ~---------,~--~------~-----4------~ 

250 --- ----------------~------+_----___1--------1-------...j 

JUN JUL AUG SEP OCT NOV DEC 

W 43 45 I 50 50 44 I 46 I 
SAC I 364 I 396 543 472 I 361 C 377 I 

f- ,-f- I 

W 34 I 34 I 38 34 33 
I 34 

CAAF -
c 327 315 I 306 357 352 : 358 

17 



THIS PAGE IS U CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

MEDICAL SUMMARY 
SPECIFIC DISEASES 

BY STATION 

Admission Rates P"r 1000 Fer AnnUlI 

l 
If'"'-A. S'"/U: 

-----,.--- ~ 
~ ~u> 

~e 
........ 

'" uo 

~u> 1;i~ E:g~ COMMOIi u>p.. ~ ... I~~ 
iuSPlRA,:"\j!.Y PJii:UMOUU DI All.RHla & a~ ~a ~~ 

(GTe. ALL CAliS-AS l .. JtBY InISUSES ALL TYF:;';S DYS&N'1""JoRT 

Novem~r 1946 (5 fteks Oct 25 to Nov 29) 

- - --~1f'tft.1te 

l
~ota1 SAC 3Sb54 13120 

Andreva 'ield 2510 2510 
Boll i~ 'hId 3'332 3392 

~.:! Ce'" bte Casel Bat C .. ,e. Kate CaleB Batt! Ca .. B Jlate Ca .... 

5328 1;00 ~2a 252 08 175 47 2, s 15 4 2 2 3 1 3 4' 2 

b) 201 2~ 12 5C 2 8 1 
11t1 383 9 23 17 41. 5 13 6 16 2 

8th AF ro~sl 14bos 11891 2111 636 453 ;6 54 41 29 b 4 1 1 1 2 2 1 t 

I 
1 27 

nf I 208 566 17 46 13 35 3 ~ 1 ) 1 1 
90) 210 1lb5 25 54 10 I 22 

29 412 11 150 
I 

1012 182 392 23 50 18 39 ) 0 1 2 1 

Alaaocordc; 392 392 
Davia MOl\.thaD )824 J088 
i'ort Wortb 4832 3669 
[trtlaDd. 7311 731 
I.Ja .. .:lll 829 3817 

2617 720 441 85 52 64 39 12 -7 5 3 2 

24 - 5 
174 140 9 522 :3 

14 9 60 ;: 13 4 27 
22 78 542 5 511 20 210 1 

15tt. U !ota1 17544 14927 
'eaaper 
C.ath 17'3 119 
Clnll 289 143 
Colorado Spr1a«a 15b4 1550 
Jt Georb~ Wrt~ht 9b) 41 

'---
iii 



THI PAGE IS 'CLASSIFIED 

THIS PAGE IS UNCl.r SSIFIED 

MEDICAL SUMMARY 
SPECIFIC DI SEASES 

BY STATION 

- --11- e 6~ 
C:~ ~~ .. 

~'" 
e-- .... 

s. 1~ COK"O ~~ n<:pIMTon ? z.!Jlo!O~lA llIARllELl 4- a~ 
ALL C :.;;£5 

0.-

r- KUli f':I --:~rn rr; DISUSES A.U "'TPJ:S DYsn1'ERT "'x 

r<a,J .. d .. 10»-,,' T.,.~ l -- - c;& .T; te 
'-. ~r,o'9 Illat .. CanlO !late Ca ••• 

r.wOd 1700\ 1700 be "' 410 9 5'" 1) 01 
,--

1 I 0 
1 

,......c-

Granier 230 238 2 g-

[ .. arna,. bO bO 
MacDi 1 64~~ 4394 20b5 ..,41 lSI! 10 20 1: 15 3 5 3 5 
IIap1ci Cit;- 1 ~3 1-"5 'l - 2 - I 

S.lfrU~. 2501 25:::1 121 503 12 50 19 79 1 4 1 II 

~7Ii'\)ur J'JhD.or. III 11 £, 
14;3 

2 -
5:10 k7 lUll 3208 2838 r O 151 28 91 8 2b 

Walla Vllll .. 99 99 2 - 1 -

I 
Source WDACO Form e-122 Retee not comput~d for .tatione with mean etrenr,th und .. r 200 



THIS PACE IS 

N 
o 

CLASSIFIED 

THIS PACE IS 'Cl.AS!)IFIETl 

MEDICAL SUMMARY 
VENERAL DISEASES 

BY STATION 

Admlcs10n Rates J'~r 1000 Per Ann\ID November 1946 (5 Weeks ~t 25 to Nov 29 ) 
",31TE .A.:;D COLO!ED YHITJ: COLORXD 

VD All tV".1 Gollorrhea Snlhllh VD All tVDeI G S I'D J.ll typel G S 
Celel btl! Calle. !ate Calas Rate C&'81'3 btl! Cftaer. Ca;~~ Cases bte CSlee Cc.Gea 

TotAl SAC 

.lM.r _ 'WI n.ld 
Bo1l1~ fhld 

! 11th I.l.r ferce 

Al"ol.:>r~o 
DaT! s-MoutLan 
lort ort\:' 
K1rt.and. 
lIDlwdl 

15tl:. .lir Jorce 

Cutl. 

329 89 %16 75 

9 37 
10 26 

1 :;i :;; 
93 1 200 2 2t 
32 ti9 

132 eo 

9 37 
6 16 

1 2 
35 9" 
8- IS7

1 1 14 
26 56 

I 
110 b1 

;1 14 

4 

28 

15 
!6 

1 
6 

10 

20 

'I 

9 31 
10 26 

1 27 
23 77 
40 iOS 

2 28 
10 27 

51 31 

124 

66 , 

1 
18 
!Ii) 

1 
6 

~lo .. h 5 UI1 3 108 2 72 1 73 1 
Colorado SlIr11l&1 3 20 3 20 3 20 3 't a,or!a Irlgb '32 1 11 2 22 1 n 1 
Grsnd leland 6 31 5 31 1 6 6 17 :; 

Se tridee 11 46 9 31 2 If, 11 46 9 

4 

10 

5 

1 
4 

7 

1 

2 

102 391 

27 381 
53 572 

22 226 

4 285 

2 q37 

68 3112 

151 30 

20 

2 

Ul 

10 
6 

2 

12 

2 

2 

il ;~~n~~~l J 1 7~ 1~ 6~ I 1~ 10 16 ~ ~ ~ 
!!ap1d C1 \1 I 
Sflj'LOur JO~.n.OD 1 I 1 1 1 
s.oq Hill 21 Os 19 62-r ___ 2~-. 6 14 51 12 2 7 196 7 
-"ourCI' W1ur1 ~ <>_ r~ "eOes no c·-put-d-!~-'o:-:r~.t~.'-::t-1i-o·,,"s~1I'":17'th;--'-~eJ-an-s·-:-t~re-n-gt""':'":'"b!..J'-unC~.'-r.J2'-OO-~-----l 
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SEC TION .lll 



THI PAG s CLASSIFl 

STATION 

CG SAC 234 -- -
AHOREWS 5 1 --
80LLI~G 152 

PETERSON (2'~) 2 -
ALL OTHER 35 8U 29 

~'RFORCE 195 

AL AM OGORDO " --- -
DAVIS-MONTHAN 4 , 

- -
FT WORTH 65 --
~"O 24 - -

ROSW ELL 54 

FIFTEENTH AIR FORCE 392 -- -
GASPER I 

00 CASTLE ---- ,_ ~Clt£!! 

Cl..OVIS 2 

GOWE N 2 

GR ANO ISL AND 28 

GAENIE R . 
KE ARNEY , 
LA JUNTA , 
" "'CDILL 9 I 

PETERSO"" 31 

RAPID CITY '2 

SEc'R!OGE 120 

tS MOI(V MILL 90 

TONOPAH I 

I--
WA LL A'MALLA , 

GRANO TOTAL 82' 

THIS PAGE IS l: C1.AS5IFIEfI 

--.----
BOMBER 

" t". ' • a ... n,'''' "4t! •. ~ 

_ 2 __ 7 45 54 , 
- -

2 3 " I S -
4 3 , - ~ 9 -

2 ~ -i-- , , 
88 ' 5 - ,~ f- 1- ' 

I , 
-

22+ 2 24 -
44 

~l-
~ 

5 ~-
, 

-f-
17 51 2t 

.2:. ~ 41 1 I 121 .. 8. 

--t-'t. 
_ L 

, 

13 • 2' , , , 

" 
3 a 26 

2 15 11 

2 2 2 

0 0 '2 77 --O. 7 , 5 6 4 1 7 

i 

1f~1 12 '07 ,iu, IT ,. 

AIRCRAFT INVENTORY 
BY STATION 

AS OF 30 HOVEI/BER IlI46 

FIGHTER RECOHNAlSSAHCE 8 LIAISON . , . " p-.. .... """'i ,·z ,., H' f-I) .·0 L' O'A< 

I 10 2,- 2 - - -. 
- - -, ' 0 2 2 .- - - -

f- f- - - -

'~:r 
, 

1..3 
7 , __ 1 

7 , , 
- -

t 
, , 
I I 

,'-r- - i-- -
2 4 2 2 

'- -- - -
2 2 

5 2 ti~ ,, ~ :-1 !_' ' 0 49 

-

2 2 

, 

31 . 2 I 3 ., 
I , 2 

5 1 i 
I u I 2 2 

2 13 2 2 

I 
I , 5 7 :l 131 31 1 4 1 , t d 19 5t 

CARGO OTHER 

c-.. c· .. y C·~ 4 C.o' c·u1 ro...; aT-. a lII • 'Ia·" TOT'" 

4 a 77 II 13(, 32 32 

23 23 12 ,t -
46 ze " 85 20 20 

t U 28 I 
24 15 19 , 59 

" 
, I ' 5 , , 2 , 

9 3 12 4 4 

~ -j I" , , I 3 

• 2 , 9 3 I 3 

3 3 19 , 25 5 5 

4' 2. , 7 ' 27 3 , , 34 

I 

f-
2 I 2 

, I , I 

4 , 5 

I I , I , 
I , 

I , 
II 7 ' 8 3 3 6 

'0 • ,a , , 
I , 2 2 

5 2 7 " ,a 

9 5 I ' 5 3 , . 
, , 

, , I 

". IIa 20 , 
" t55 721 . I 31 t II 



THI PAC S CLASS FlED 

THIS AGE. I 1:.' .ASSIFIEI 

SAC AIRCRAFT STRENGTH 

-1946-

TOTAL 

1300 

1100 

900 

700 

500 

'} 

BY TYPE 

TYPE MAR APR JUL DEC 
VERy HEAVY 

221 198 86 90MBER 

90 81 39 30 

201 179 58 135 122 115 

F)GHTEP 100 89 83 70 59 66 114 134 131 

t~GO 324 280 276 r 255 255 261 255 251 266 

191 116 96 80 67 65 65 62 58 

OTHER 178 127 115 99 80 73 

OTAL 1305 1070 966 878 799 782 



I PAG IS t.NLIA"'SIFl 

THIS PAGE IS 'Cl.ASSIFI 

TRAINING AIRCRAFT 
MONTHLY INVENTORY 

1946 

HQ SA 
If 

8AF 15 AF TOTAL SAC 
T Y P E MODEL SEPT OCT NOV N(N SEPT OCT NOV SEPT OCT NOV 

VH BOMBER B- 29 I I 61 110 131 49 110 132 III 

HEAVY OOIoeER B- 17 I 2 2 7 2 2 8 4 4 

it-EDlJM 6 UGH r 
B- 25 33 34 37 10 52 5B 44 85 92 91 

A 26 I I I I I , 2 2 I 
BOII'BER 

TOTAL 34 35 37 10 53 59 45 87 94 92 

I p- 47 17 16 16 17 16 II 

p- 51 If B 8 61 82 82 72 90 90 

FIGHTER P- &3 1 ! 7 7 7 7 7 7 

P- BO i 2 2 2 2 2 2 

TeTAl II 8 i 8 7 87 107 100 98 liS 115 

TRAINER AT-6 29 30 I 32 6 29 30 21 58 60 59 

F- 9 11 I I I I I 

L AlSO 
F-13 2 2 2 2 2 2 

6 I OA-IO I I I I I I 
REG 

L ~ 3 3 2 2 9 8 6 12 II 10 

TOTAL 3 3 2 2 13 I 12 10 16 15 14 

c- 45 38 44 45 14 43 49 32 81 93 91 

C-47 9 14 22 4 19 i 16 13 2B 30 39 

CARGO 
I 

I I I I C-54 

c- 97 I I I 

TOTAL 47 58 67 19 62 66 46 109 124 132 

O~HER CG-I!; I I 1 1 

GRA OTAL 125 137 149 105 361 408 274 486 545 528 

.. ··'.LO'f<; A • T ~EC. LV \) OER CG SAC 

ES ~ "'CRAFT "Il ZED N THE rOlL-OOl NG CATEGORIES. SPECIAL 

• ANtI PRO~ C E C fl Y G 

3 
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AIRCRAFT AVAILABILITY AND UTILIZATION 

PERCENT IN COMMISSION 8 PERCENT FLYING TIME 

PERCENT 
100 

.0 

ISO 

40 

20 

o 

TOTAL SAC 

-1946-

I I 

1 

I 

I , 
(OF HO.IIS ON HANO) 

IN CO ISSI1" .~ 
i • • 

i I , 

;LV,N8 TI .. !! (OF HOI/liS IN CO .... ) 

i-----i-----+-----+----:t~----+----~ 

MAY JUN JUL AUG SEP OCT NOV 

HOURS ON HAND 854790 SOlI4! "TOS3 552028 524'" 57&373 51121' 

HOURS l19400 291231 27S9S1 269109 257eSl 29.391 305lK) 
IN COMM 

'X. 411.11 4'4 487 411' 41.1 511 535 

FLYING HOURS 2.,98 t9l4' 2700II 24397 24475 27U3 ZI821 

TIME 'X. TIME 94 100 I. 90 105 91 7.1 
IN CONM 

OTE EXCL.UOES STORAGE. EXCESS 0 Ii LITAIlY REOu IIEIoIEIOT5 ..... D TR ..... S'( .. T A'lICRAn 

DEC 
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AIRCRAFT HOURS or HAND, IN COMMISSION 

AND FLYING TIME 

THOUSANO 
HOURS 
800r-~------r-----.-----.------------'r-----.------r--' 

600~-r----~~----+------r----~~----+-----~----~--~ 

400~-+------+------+------+------+------~----~------~~ 

,... COM" ------4, 
..... - ...... - ..... _----- ........ - .,,' --- ..... ' 

,~-----

200~~------~-----------+----~' 

---
o~~ ____ ~ ______ L_ ____ L_ ____ ~ ____ _L ____ _L ____ ~ __ ~ 

SEP OCT DEC MAY JUN JUl AUG 

bM790 603142 ~670~3 552026 524964 575373 ~71229 

~~N 319400 298236 Z7~958 269709 257851 298391 30~810 

1.HIIS II, 
C~ 

48.8 494 487 489 491 5 19 535 

~I~ 29996 29947 27008 2439 24475 27233 21621 

NOTf'~ EXCLUlES STORAGE EXCESS TO IoILf ARY REQli~MENTS ANDTRANSIENT AIRCRAFT 
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AIRCRAfT HOURS ON HAND, IN COMMISSION 

AND FLYING TIME 

THOUSAND -1946-
HOURSr-~ ______ .-____ -. ______ .-____ -r _______ r-----.------.~, 

500 

400~-4------+------+------+-----~------~-----~----~---1 

300 ~-+------~----~------~----~-----1------1-----~--~ 

~NIIAIID 

200r--f~---+~~=t~---t-----t-----t-----t----~--~ 

~r---+-..-..+---' 
r"C~ -- ... _-- ------- .... .... 

-
"' ... ------ ----- -------

100~-+------+-----~------~~~~~----1------+------4--~ 

MAY 

----- -- --- - ---OL--L ____ ~ ____ ~ ______ L_ ____ ~ ____ ~ ____ _L ____ _i __ ~ 

AUG SEP OCT NOV DEC JUN JUL 

HIlSON 213297 199608 193780 175D76 162476 163144 162936 
HAle) 
HRS IN 147052 134643 138525 112935 103418 118753 114229 
CON .. 
"HRS~ 689 675 71.5 64.5 637 728 701 
~ 

~,~~ 12347 12472 12042 9764 8546 10070 9817 

OTE EXCLOOES STORAGE:, EXCESS TO MILITARY RE~EMENTS, AND TRANSENT AIRCRAfT. 
"INCLUDES ALL UNITS DIRECTLY UNDER CG. SAC 

6 
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AIRCRAFT HOURS ON HAND. IN COMMISSION 

AND FLYING TIME 

THOUSt.ND 
HOURS 

120 

80 

rC ~A !) 

• 
I 
! 
I 

..... CC1WM 

• I 
I , 
I 
I 
I 

I 

40 J 

HR flo 
T € 

I 
I , 
I , 

JAN 

32540 

€9131 - r 
522 

50 0 

OTE EXCLUDES STORAGE,EXCESS TO 

MAR APR MAY 

ITARY REOUIREME TS, ANO TRANS ENT 
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AIRCRAFT HOURS ON HAND, IN COMMISSION 
AND FLYING TIME 

THOUSAND 
HOURS 

700 

600 

5(10 

400 

300 

200 

100 

o 

HIlS 011 
HAHO 
HIlS ,OJ 
cor.. .. 
l.t4RS III 
ca-

IH'IS FL"NG 
r ,'ME 

-1946-

I 

~ ~ 

............... /" \ , 
f--!.:~~ -'- ...... ' 1'" I 

------+----- ....... "" -----. " " ... , 

",LV' TIllE ------~------~------------ ------ -----
MAY JUN JUL AUG SEP OCT NOV 

441493 403534 373273 376t50 362488 41222' 275753 

172348 16393 1314'33 156774 154433 119638 122450 

390 4~ 38.8 -41.6 426 43.S 444 

17649 17475 149U 14633 1!592t 17163 6734 

OTE EXClI.()ES STORAGE, EXCESS TO MI.ITARY REOUIREMENTS, AI\[) TRANSIENT AIRCRAFT 

DEC 

8 
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8-29 AIRCRAFT HOURS ON HAND AND IN COMMISSION 

THOUSAND 
HO~~r-__________________ ~ ________________ '-____________ ~ 

LEGEND 
_ON HAND 

120 fo-------

100 

80 

60 

40 

20 

o 
MAY JUN JUL AUG SEP OCT NOV DEC 

OHHO~:O loson 123693 122009 117013 102993 109757 119400 

~~~'!: .. 20091 25234 190!-6 31795 24184 329~3 4101, 
'!I.HOU~S 

189 204 15 (, a72 235 300 394 ,OJ ce .... 

Non [XCUJQES 5T~AGE EX~E5S '0" TAllY RE. E "'ENT5 AND T~A"S'ENT A RCIIAfT 



THIS PAGE IS 'CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

\ 

L 5U"PLYe 
A/RBAS£ DATA 

SECTION .lY 



THIS PAGE 15 CLASSIFIED 

THIS PAGE IS U Cl.ASSIFIED 

IR BASE DATA 
RUN 'AYS, HOU ... ING. AND TYPE OF ACT I IITY 

AS OF 6 DEC '46 

-

I Houa1ng -I 
Station Runllays 

Houaing ** 
Capacity Available TYJle of Station 

I No. 11o~e8t I El~v8tion T Ofr. J En 1. I Off. Enl~ 
and !eUvity 

I BEADQ ... ;',e I 
-

Andrewa 4 5500 m 372 1383 196 - MB-Hq SAC-5AC Prof. Flying 
I 

I Bolling I 4 I 6000 I 20 I 136 1 2137_2 15 I 379 MB-Hq AJF Prof. flJ'ing 

KIQB!H llR FmC! 

Alamogordo 3 8370 4069 320 3881 310 3627 Im-GeDeral Range 

r DaTia Ilontban 
- - -, -

I 
- - :- -! -, -

5 8000 2692 382 4913 158 2056 Im-VHB 
-rrt Worth 5 8200 631 2/.2 2232 25 - Im-VHB 

Abilene 3 5000 1780 104 897 104 897 Temporari17 lnae~ive 
- -

Roe_lJ 7 8500 3645 501 31.67 257 - KB-VHB 

Ronell '\.IX No. 3 :3 7000 3712 * * • * TeeporarilY Inactive 

FIrl'DN'l'H AIR FmCE 

Fort George Wright o Airfield 108 702 34 313 MB-Convaleaeent Hoapital 

• Inforaetion Dot available. (-Housing InforaatioD aa of 15 Rov) 
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AIR BASE DATA 
RUNWAYS I HOUSING, AND TYPE OF ACTIVITY 

AS OF 6 DEC '46 

Station Runways BOUling - BouaiJIg -
Capecit1 1Tatlable 'fypP or Station 

No. longest Elevation or!. BDl. otr. .1-
ADd ~tirlt7 

1'5 D (COIlt) 

Gralld IalaDd 3 7190 1.843 226 2084 109 1062 1111-1l1li 

FaiJ'llent 3 7030 1.634 Zl6 1754 ~ 1754 Surpa 

Barnr<' 3 7090 lS17 160 1242 160 1242 hrp:t. 
IIcCoaIt 3 7520 27S4 m 2018 ':t79 2018 ~ss 

lIac D1~ 6 10,000 9 771 6051 361 1953 JlB-VBB-Bq 311th WiDe 
iTOb Park 2 5)80 65 456 2856 456 2856 GeDlllral", 

Peterson (and Colo. 3 8375 6178 82 2112 11 1409 JIB.liq 1567- . ~ 
Springe. ) 

Caaper 4 8960 5325 557 3080 540 )028 lI1.DbIua OpIraUm18 
Caetle III 7000 180 319 1158 242 lO79 lI1.DbIua Oparat.tou 

··1 
Clarl. 4 10,000 4298 630 2415 S78 2286 II1n1Da OpereU .. 

Go.an 4 7700 2836 1555 4344 1555 4344 ... pltoa 

• arne)' J 7290 2l4O 289 2te6 2166 2265 JI1JWna OpereU .. 

lAJ'1IDta ; 8270 4262 ,20 3019 320 3019 'l'a~1q IMoUw 

1rllngton 3 7080 4424 .. • • • hrp1_ 
Mountain BOM 3 10,000 JOO4 366 2625 366 2625 ! •• porar.ll1 Inactl~ 

Pocatello 3 8350 4JJ.5 372 2390 372 2390 T.aporar1~ lDacti~ 

.. lDtonaatiOD Dot ..... 1labh. 
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Stat10D 

150 (Cant) 
PUBbl.o 
Toaopah 
Walla Walla 

Rapid City 

SeJ.bidce 
GreDier 
0. coda 
aeywolll' J o!maon 

.«*7 Bill 
J'roatt . 

THIS PAGE IS UNCLASSIFIED 

ilo. 

4 
2 
'5 

) 

3 
:3 
:3 
:3 

4 
) 

AIR BASE DATA 
RUNWAYS, HOUSING, AND TYPE OF ACTIVITY 

AS OF 6 DEC '46 

Bow1Dg oM Bou81Dg ** 
R1JDIr871I C.~c1ty bailable 'l'ype or Statiee 

andkthltJ' 
LcDgeat Elevation OCt. Enl. ott. Enl. 

8810 4712 281 2229 281 2229 T •• porar1l7 lDactin 
8915 542l 509 186~ 501 1854 GeDltral ItaJIIe 
7188 llS6 245 351.6 238 3491 1li.DUIw. Operati0D8 

8)10 ))00 244 :t76) 216 2611 11B-111IIi.ata OperaUoaa 

6000 580 4J3 428J 238 2536 lIB-P1chter Stat10D 
7000 2)0 285 2401 251 2363 IIh1ata Operatiou 
51.60 605 J8 1511 J8 1511 f.~ lDactin 
5000 80 '33 12391 428 123/.0 J:Ixle .. 

10,000 l260 45'7 2695 1.60 100 1IB-'lIIB 
8020 1960 1J3 1527 IJJ 1527 Surpl_ 

*In!OftI&t.1oa not available. (**Bo_1ng Intormation •• ot 15100r) 
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FLYING TI~ 
TRAlNNG. ADMINISTRATIVE, AN) OTHER FUNCTIONS 

PERCENT 
100 

90 

80 

70 

60 

50 

40 

30 

20 

to 

0 
MAY JUNE 

T_ I 62 6S 

~ATIVE! 28 2S 

OTIi£II 1 10 10 

,JJY AUG SEPT 

PERCENT OF FLYING TIME 

6· 68 69 

28 26 23 

8 6 8 

OCT 

13 72 

21 20 

• 8 
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FLYING TIME 

TRAINING, ADMINISTRATIVE, AND OTHER FUNCTIONS 

PERCENT 
100 r-~------~--~~--~~--~~--~~--~~~------; 

90 

80 

10 

60 

50 

40 

30 

20 

10 

o 
MAY .AlNE .AlLY AUG SEPT OCT 

PERCENT OF FLYING TIME 

TRA"<ING ~o ~6 54 ~9 61 65 73 

jAooowtsTRATM 46 42 -45 " 39 35 27 

OTHER 4 2 1 0 0 0 0 

HOURS 

I 8~4' 10082 9817 

G CATEGoRIES: 
Y FL'f 

5 OII'ECTLY R CG,SAC 



THIS PAGE IS U CLASSIFIED 

THIS PAGE IS UNCL\SSIFIED 

FLYING TIME 

TRAINING. ADMINISTRATIVE. AND OTHER FUNCTIONS 

PERCENT 
1946-1941 

100 

90 

80 

70 

60 

50 

40 

lO 
LEGEND 

20 

10 

0 
NOV OEC JAN FEB MAR APR MAY JUN 

PERCENT OF FLYING TIME 

&;1 :: 11111111 
HOURS 

I FLYI G TIllE I ~70 I 
OTES 

l TRAINING I CLUCES AIRCRAFT UTILIZED IN THE FOLLOWING CATEGORIES: SPECIAL PROJECTS, 
COMBAor CREW. PROFICIENCY FLYING 

2 TRANSIENT AIRCRAFT ARE EXCLUDED 

3 
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TRAINING. ADMINISTRATIVE. AND OTHER FUNCTIONS 

-1946-
PERCENT 

100 

90 

80 

70 

60 

50 

40 

30 

20 

10 

0 

".OJECTS. CO"SA' CME". 

4 
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AIRCRAFT ACCIDENTS 

RATE PER 100,000 HOURS FLOWN 

TOTAL SAC 

FATAL NON-FATAL 

RATE 60 50 40 30 20 10 0 50 60 70 80 , 
c----r-

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

JUN JUL AUG SEP OCT NOV 

HOURS FLOW 29953 27118 24397 24475 27245 21621 
..-
TYPE ACCIDENT NO RATE NO RATE RATE NO RATE --- ---

FATAL 2 6.7 4 164 2 73 46 .. ---t 

ON-FATAL 8 267 IS 615 I 9 368 12 440 4 165 

TOTAL ACCIDENTS 10 334 19 779 I) ~_14_513 5 231 

S 
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AIRCRAFT ACCIDENTS 
RATE PER 100,000 HOURS FLOWN 

HQ SAC· 

FATAL NON-FATAL 
RATE 60 50 40 30 20 10 0 10 20 30 40 50 60 70 80 .---

JUN 

JUL 1214 . 

AUG 

SEP 

OCT 623 

NOV 

JUN JUL AUG SEP OCT NOV 
HOURS FLOWN 2040 647 <(,0 524 1605 1421 

YPE ACCIDENT 0 RAE 0 RATE .0 RA E NO RATE NO RATE 0 RATE 

FATAL 0 0 0 0 0 0 0 0 623 0 0 

0/- FA AL I 4 0 2 124 0 0 0 0 0 0 0 0 ---- -
1214 [ -o A .. Ace 0 TS 4 0 0 0 62 ~ 0 0 

6 
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AIRCRAFT ACCIDENTS 
RATE PER 100,000 HOURS FLOWN 

HQ 8 AF* 

FATAL NON-FATAL 
RATE 60 50 40 30 20 10 0 10 20 30 40 50 60 70 80 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

NOV DEC JAN . FEB MAR APR 
HOURS FLO'NN 

, 
1415 I -

NO I RATE I TYPE ACCIDENT 
-

fATAL 0 0 
f- -

ON-FATAL 0 0 I 

I TOTAL ACCIDENTS 0 0 I 
"'FT WORTH 
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AIRCRAFT ACCIDENTS 
RATE PER 100,000 HOURS FLOWN 

CG SAC* 

FATAL o -FATAL 

R T£ 60 ~O 40 3C 2 o 20 30 40 50 60 

JUN 

JUL 

AUG 

SEP 

OCT 

c 

JUN JUL UG SEP OCT 
95 0 8417 

T PE C DE :r ATE 0 RATE 

TA 0 0 0 0 

-FATAL 2 192 5 48 142 4 472 

42 4 472 

7 80 
~I 

NOV 
a~96 

~O RATE 

0 0 

2 2 e 

2 23 

7 
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AIRCRAFT ACCIDENTS 
RATE PER 100,000 HOURS FLOWN 

8 AF 

FATAL NON-FATAL 
RATE 60 50 40 30 20 10 0 10 20 30 40 50 60 70 80 

NOV NONE 

OEG 

01- -I-

JAN 

--~ ---

FEB 

MAR 

APR 

NOV DEG JAN FEB MAR APR 

HOURS FLOWN 3655 
I 

+ r-'l I I 
TYPE ACCIDENT I NO I RATE I I I I I 

FATAL o T 0 ~~++--NON-FATAL o T 0 

'TOTAL ACCIDENTS 0 1 0 i I I : I i I 
9 
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AIRCRAFT ACCIDENTS 
RATE PER 100,000 HOURS FLOWN 

, HQ 15 AFtt 

RATE 60 50 

JUN 

JUL 

AUG =-81 .. 

SEP 

~--!.--'---'--- +-

OCT 

NOV 

JUN JUL AUG 

HOURS FLOWN I 1580 1300 I 498 

TYPE ACCIDENT NO TRATE NO 
-

RATE NO RATE 

FATAL 0 0 0 0 I 66.8 
+ 

NON-FATAL I 633 I 769 4 2670 

TOTAL ACCIOEtmi I 63.3 I I 76.9 5 
-L- - 333.8 

• PETERSON FIELD 

SEP OCT NOV 

1208 

NO I RATE +-;0 

0 0 0 ... 
0 0 0 

0 0 0 

1232 rnI 
RATE NO RATE 
.~--+---t----' 

0 o 0 

0 o 0 

0 
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AIRCRAFT ACCIDENTS 
RATE PER 100,000 HOURS FLOWN 

15 AF 

FATAL NON-FATAL 

RATE 60 50 40 30 20 10 10 20 30 40 50 60 70 80 

JUN 

JUL 

AUG 

3EP 

OCT 

NOV 

JUN JUL AUG SEP OCT NOV 
HOURS FLOWN 13135 14721 15931 5950 

TYPE ACCIDENT NO RATE NO IRATE NO RATE 

FATAL 2 
.-!..--

I 63 16 B 

NON-FATAL 2 336 

TOTAL ACCIDENTS 3 504 

II 
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AVG NO 

8 

6 

4 

2 

o 

NOVEMBER 

AVG PREY 
SIX MOS 

SAC 
MAJOR AIRCRAFT ACCIDENTS 

LANDING 

3 

57 

BY TYPE ACCIDENT 

PERCENT FOR NOVEMBER 
TOTAL ACCIDENTS 5 

AVERAGE NO FOR 

PREVIOUS SIX MONTHS 

MISC TAKE-OFF 

NUMBER OF ACCIDENTS 

I 0 

33 2.3 

INTO­
GROUND 

0 

L7 

IN FLIGHT 

I 

LI 
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AVG NO 
B 

6 

4 

2 

o 

NOVEMBER 

AVG PREV 
SIX MOS 

SAC 
MAJOR AIRCRAFT ACCIDENTS 

PILOT 
ERROR 

I 

73 

BY CAUSE FACTORS 

PERCENT FOR NOVEMBER 
TOTAL ACCIDENTS 5 

AVERAGE NO FOR 

PREVIOUS SIX MONTHS 

MATERIEL MISC 

NUMBER OF ACCIDENTS 

I 
I 

2 -
l7 I 18 

UNKNOWN 

0 

8 

FUGHT 
VIOLATION 

I 

.11 
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IULIT£RY PERSONlIXL 11J1'lKJtIZll) UD £SSIOMID 

flRClNT £SSIGRED TO 1UTHCltIZll) •• 

BY !Wi! UD GRADI 

SAC UGULAR jRIIy PERSONNKL 

TOTAL SAC 

BY !Wi! at GRAD! • • • • • • • 
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CIVILLlN PERSONNEL WITH VE'1'J!'.R1NS PRIFIRDCB 
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20-20 
2 Pages 
Page 1 

AAF REGULATION) 
NO. 20-20 ) 

HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON, 10 OCTOBER 1946 

ORGA IZATION 

Strategic Air Command 

,This Regulahon supersedes Interim !'-tISSI(," Dlrecttve, dated 12 March 1946.) 

1. Purpos". The purpose of this RegulatIOn IS to state the OUl>Slon of the StrategIc Air 
Command. 

2. General. The Commanding General, Strat pc Air Command, WIll be re~pcnsible for ex­
ercIsing command jUrisdiction over and op ratIng the Strategic Air Command In accl)rdance WIth 
poliCIes established by the CommandIng General, ".AF. 

3. MiSSion. The Strategic Air Command Will pro\'lde and operate that portIOn of the AAF 
which IS ii'aJiilaIned in the Uruted States, and In such other .. reas as may be deSignated from tIme 
to time, for employment against objectives of air attack In any locallon 011 the globe and ... ·111 con­
duct long-range reconn3lssance over land or sea, either ndepenoE'ntly or In cooperation With othE'r 
components o[ the armed forces. 

4. Respcnslblilues. The Strateglc Air Command ,",,11: 

a. MaintaIn a Signed COlts in a statE' of rcadlnes to permit Imm dial ope'r,lIon E'lther 
alone or Jointly With other forces, again t enemies of th .. United Stat s 

b. Prepare plans [or the performance of combat air operallons on a global s cal" • nd bE' 
preparf'd to E'xeCUle thesE' plans when dlr cte'd b~ thE' Comm.lndIng General. AAF. 

c. Prepare plans for strategic reconnaissance, to mp~t the reQUlremenlS of the armed 
forces, on a global scale and be prepared to E')(ccute these plans when dlrectE'd by the 
Commanding General, AAF. 

d. PrE'pare plans for thE' performance 01 sea sea ch and antIsubmarine opcrahons on a 
globai scale and be prepared to execute these pans wnen directed by the Command­
ng Gen",r .. I, AAF . 

e. Orgarlze, tram, and stage as directed, approprt:ue comb"t. service, and supporlln 
umts for theater or other ovpr ea deployment . 

Develop, test, and Improve the QrganizatlOn , equlpment, tramlng, tact cs, and t ch­
moues cf s rateg c bombardment . v atlon In conJunclIon "'ilh other AAF commands 
and a~encles. 

g. Train straleglc bombardment creWS and units for th performance of g obal bombard­
ment op(-ratlons. 

h Train very-lonp;- rang reconnaissance and photogra Ilie and mapping crews and umts 
for thE' performancE' of global reconnlUS. ance op"rallons. 

I. Train long- ran~e fighter ere s and units for thl p dormance of fI I r, fight r 
escort, and JOint Army and Navy operations. 

,. Orgaruz, train, and stagE', as directed, comba and s erVIce supporting unIts for the­
ter or other oversea a tlVltl s . 

Conduct such universal military tralnln S m be approprIate and directed b}' the 

-3457. Af' 
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Commandlllg Gt',lcral. AAF. 

Perform such special missions as the Commanding General, AAF, may direct. 

BY COMMAND OF GENERAL SPAATZ: 

OFFICIAL: 

H. G. CULTON 
Colonel, Air Corps 
Air Adjutant General 

REPRODUCED ar HEA~OARTERS SAC. 
4 Nonmber 1946. 

IRA C. EAKER 
Lieutenant General. United States Army 
Depu:y Commander, Army Air Forces 

7-3457, AF 
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MILITARY PERSONNEL AUTHORIZED 8 ASSIGNED 

PERCENT ASSIGNED TO AUTHORIZED 

1946 
PERCENT 

:: ~-
120 I--

110 1 
100 AUTHORIZED 

90 

80 

70 

MAY JUN JUL 

HQ AunrR~51 
SAC ASGD 5636 

6288 5773 t 
5542 5628 

8TH AUTH· 
AF ASGD 

15 TH ~~;-.--=?:=---+--.:3 3853 
AF 31164 

TOTAL 

~LEGEND 
_HQ SAC 

~//'15TH AF 

8TH AF 

l- TOTAL 

--l 
----I 

NOn . D£CEIIIKII INFORMATION INCLUD£S ALASKAN UNITS WlflCH ARE REPORTEO UNDER HQ SAC 
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MILITARY PERSONNEL AUTHORIZED B ASSIGNED 

BY RANK AND GRADE 

-1946-

RAN!< AUGUST SEPTEMBER QCTOBER NOVEMBER DECEMBER 

OR 
GRADE AUTH ASGO AUTH ASGD AUTH ASGO AUTH ASGD AUTH ASGD 

GEN OFF 19 9 2 I 7 21 7 12 8 13 7 

COL 73 124 65 100 67 109 67 98 68 95 

LT COL 258 406 219 372 220 337 202 296 198 269 

i 
...---

MAJ 599 886 530 817 545 753 519 587 _518~ - ~ - -
CAPT 1589 1986 1545 1877 1550 1660 151 1 1266 1416 1090 -- --
1ST LT 1760 2924 -.!..698 .... 2836 1647 2527 1703 1874 !--1~4~~O'" 

16841 945 

_. 
2ND LT 1602 823 1623 655 1559 549 1525 521 

I 

J 1 I 
, FlO 59 .?..1 f- ?.l. - .!.!I ---~ - f----. 

CWO 145 23 I~ 2~391- 17 106 II 94 
f- - - -- -_.-

WIO JG 110 125 1101 125 105 114 109 78 112 83 

M/SGT 
I I 

114 3269 1091 3170 1109 3 I 11 f- 1214 3183 1091 2138 -- -- .... f-- . 
T/SGT 1303·2340 265 2348 1372 2405 

f. 2516 2434 1221 2021 - --+- ... !-- .r-- .. 
S/SGT 

~5~3252 5850 3:5 22 6030 3461 ~. 3621 '- 5853 3264 
>-- --_.- .. 

793.L~56 
-

SGT 1858 2823 7620 3343 ~2~~~26 1884 26l!.-

CPL 9252 3854 90~ 4275 ~5,?~ ~53.. 10291 4483 9858 ... 3448 

PFC 4594 8213 4485 8165 4612 8199 4554 8955 4493 1592 

PVT 5009 6988 4333 651 I 4420 1999 5082 1894 4862 6137 

TOT OFF 5982 7280 5680 6832 567~~ 604.! 5519 4618 5278 4126 
I- - ._. -

TOT FO,WO 132 329 L3~ 312 129 280 126 202 123 193 -- ;4984r~-~089 
~-

TOT ENL 35084 30739 33734 31 134 37219 34096 ~5262 27811 

o E DECEM8ER I FORMA~ 0 I C .. UDES ALASKA U I S 

2 
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SAC REGULAR ARMY PERSONNEL 

TOTAL 

HO SAC 

8 AF 

15 AF 

TOTAL SAC 
1946 

OFFI CERS ..................... -' ____ .. mliiin8.-n i~~ 

-____ .,111111111111111111111111111111111111111111111111111111 
~iiiiiii'm~!I.Iflllllllllllllllllllllllllllllllllllllllllllllllll111111111111 
... I1I1I1IIIIIIIIIIIIIIIIIIIII1II1II1I1I1I1I1I1II1III1IIIIHIIIIIIIIIIIIIIII!IIIIIIIIIIIIIIIIIIII 

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

384 300 291 259 673 724 628 774 114 616 

90 85 78 75 164 172 150 150 154 130 

253 253 

294 215 213 184 509 552 418 624 307 293 

PERSOM'lEL ENLISTED PERSONNEL 
IN THOUSANDS 

40 

36~--~~---4-----+----~----4-----+-----+-----t---~~--~ 

I. ~~-----------________ ~'l'miiTllllfiR 

TOTAL 

HO SAC 

8 AF 

15 foF 

. _ 1-. """"RTlim"III!1'I"IIl"I""""II~ 
"1111."~i'IIIIIlIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII,111111111111111111111 
'_lllillll~~mT1lllilllllllllllllllllllllllllllllllllllllIIIIII!IIIIIIIIIIIIIIIIIIIII 
-_ 11111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111 
_ .. III1IIIII1IIIIIlIIIIIlIIIlIIIIIIIIIIIIIIII IIIIIIIUIIIIIIIII11111111111111111111111111111111111 
-_11111111111111111111111111111111111111111'111111111111111111I1111111111111111111111111111111111 
... 1111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111 

MAR APR MAY 

29183 16058 18594 22034 24563 26695 21335 29884 32059 26801 

2387 3226 3184 3410 3638 :'1934 4111 4151 5214 3828 

12461 11037 

27396 12832 15490 18624 20925 22161 23164 25133 14378 11936 

IIOT[ . o((;flll£1I 'OIlIlATIOH IHct.UDfS ALASKAN U ITS ">itCH AilE REPOIlTED UNDEII HO SAC. 

~ I 5 
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SAC REGULAR ARMY PERSONNEL 

BY RANK OR GRADE 

1946 

OFFICERS' 

AUGUST SEPTEMBER OCTOBER 
RANK 

RA % RA RA % RA RA % RA 

GEN 1000 10 00 100 .0 
t 

COL 110 887 89 89 0 9 ' 8 6 Z 87 78 82 I 

-r---
IT COL 187 46 I 167 .49 ' 4 ;; 162 156 '80 

MAJ 186 210 49 82 18 236 46 38 258 

CAPT 1 '9 80 14 1 1 ~ '6 06 ~O 34 12.3 

I" IT 49 17 53 4 , 49 26 52 32 

2" LT 2 · 37 179 10 1 194 

C WIO II 76 0 6 5 75 32 

WIO JG 40 77 8' ----
TOTAL 724 96 62~ 714 12 , 7 ' " , .6 676 157 

ENLISTED PERSONNEL 

AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER 
GRADE 

RA 1 % RA RA I % RA RA % RA RA % RA RA ,. RA 

M/SGT 3232 989 31H 989 0 8~ 99 0 ,. 99 I 2733 998 --- ---"._- - - - -- .--
T/SGT 23 1 3 988 2323 989 2 ~8 1 99 0 24 17 993 2016 998 

-r 
S/SGT 3175 976 324. 977 B99 982 3'60 983 3t31 992 

- -I- - . 
SGT 2600 92 I 29 6 88 .. 2 2 3 933 3322 943 2587 969 

- ~ ~ -
CPL 3 I I I 107 3543 829 3811~ 873 414' 92' 3320 963 

- --
prc 6838 833 6953 852 1 1 75 815 8438 942 H21 "4 

f.---- ---- -
PVT '42' H6 5 182 196 6736 A42 7023 ItO "" 910 

-- f- -
TOTAL 2669' 8611 27335 j 878 29884 903 32059 9.0 261101 962 

NOTE DECEMIER fO .... ATlO I elUDED AlA5~AN UNITS 

4 
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HQ 
SAC 

8TH 
AF 

15TH 
AF 

TOTAL 

THIS PAGE IS UNCLASSIFIED 

AUTH 
ASGD 
AUTH 
ASGO 

AUTH 
ASGD 
AUTH 
ASGD 

CIVILIAN PERSONNEL 

PERCENT AS~GNED TO AUTHORIZED 

-1946-

2064 2155 2350 2352 1407 2231 1975 

2091 1969 2113 2078 1966 1971 1603 
1548 
1450 

10 121 9172 9228 8266 7617 6944 3225 

Kl053 9591 8577 8024 7244 6555 3149 

12185 11 327 11 578 10618 9024 9175 1';74A 

12144 11560 10690 10102 9201 8526 6402 

926 
893 
1391 
1240 
3231 
2769 
5548 
4902 

NOTE . AUTHORIZATION FOR 64TH AAF8U ANDREWS FIELD NOT AVAILABLE FOR SEP 
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eivi U AN PERSONNEL WITH VETERANS PREFERENCE 

SAC VS CONTINENTAL AAF 

1946 

70~ ______________ _ 

MAY JUN JUL AUG SEP OCT 

LEGEND 
_ SAC 

~ AAF 

NOV DEC 
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MILITARY a CIVILIAN STATION STRENGTH 

AS OF 31 DEC 1946 

C!FFlCEP.5 ENLISTED CmUANS 

STATIOO UNIT Al!l'H ASGD AurH ASGD AurH ASGD 

CG SAC 
486 Andre1fs, Md Base Unit: 60, 511 2088 1.867 920 893 

64, 263 
other 14 7 245 167 - -

TOrAL 525 493 2333 2034 920 893 

ElmeIrlorf, Base Unit: - - - - - -
Alaska other 297 z:J4 1571 1407 - -

TarAL 297 294 1571 1407 - -
Lat:ld, Uasks Bass Unit: - - - - - -

other 88 :w. 468 581 - -
TarAL 88 :w. 468 5€l - -

Guam Base Unit: - - - - - -
other 82 16 384 222 - -

TarAL 82 16 384 222 - -
Okina1fa Esse Unit - - - - - -

other 82 90 381. 319 - -
TOTAL 82 90 381. 319 - -

aTE AIR FCFCE 
Alamo ordo, ja.! csse Unit: 231 60 66 425 363 165 122 

Other - - - - - -
TOrAL 60 66 4~' 3t>3 165 122 

~ I 

~87is-Mor:than, Bss Unit: 248 67 177 720 li.L6 370 322 
Ariz othf<T 332 324 21.91 2238 - -

TarAL 399 501 3211 3684 370 32P 

Ft. lorth,Tex Base rnit: 39, 201 38e 1048 1559 486 430 
233 
other 501 358 3170 2521 - -

TarAL 702 746 4211:\ 4080 486 1.30 

Roswe 11, N1t Base \:ni t: 427 67 190 720 140 6 370 360 
other 411 358 3359 2511 - -

TCI'AL 478 548 4079 4007 370 360 

1 liTH AIR Fa'.CE 
Castle, Calif Esse Uni : - - - - - -

other 298 3 1599 - - -
TorAL z:J8 3 1599 - - -

7 
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THIS PAG IS UNCl.ASSI FI ED 

MILITARY a CIVILIAN STATION STRENGTH 

AS OF 31 DEC 1946 

CFFlCERS ENusm r:IVILllNS 
S'1'ATI(Jf UNIT AU'l'H ASGD AUTB ASGD AUTH ASGD 

Clovis, 1'IIl !lase Unit: - - - - - -
other 297 1 1571 - - -

TOTAL 297 1 1571 - - -
C lorado Springs Base Units :2!lO, 216 319 1217 1236 1080 1026 
Colo 201 

other 10 7 175 Tl - -
TorAL 226 326 1392 1313 1080 1026 

Grand Islam, Ba .. Unit: 242 47 144 541 1.62 228 151 
Neb other 1 1 28 - - -

TorAL 48 145 569 462 228 151 

lIaoD1l1, FIa Base Unit: 326 70 321 892 2460 618 57., 
other 699 653 5347 44CJ9 - -

TOl'AL 769 974 6239 6869 61.8 571 

Rapid City,S.D. Base Unit: 354 22 27 127 81 175 199 
other - - - - - -

TCYrAL 22 27 127 81 175 199 

Selfridge, lIieh Base Units 146 62 173 783 955 452 41.8 
other 326 163 2032 1030 - -

TCYrAL )88 336 2815 1985 452 418 

Smoky Hill, lans Base Units 247 85 250 871 1390 428 398 
other 594 264 3142 1401 - -

TOTAL 679 514 4013 2791 428 398 

Recapitulation 
Hq SAC All Units 1074 1037 5140 4563 920 893 
8 Air Foree All Units 1639 1861 11933 12131. 1391 1240 
15 lir Foree All Units 2727 2326 18325 13501 2981 2769 

~ TCYrAL S4J.O 5224 35398 301Cj8 5292 4902 

NOi'E : Sq Z Separation parsonnel are ineluied in Base Unit totala. 

8 



THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

MILITARY PERSONNEL STRENGTH 
TACTICAL 8 TRAINEE 
AS OF 31' DECEMBER 1946 

<FFlCERS ENUS'm> TOCAL CF.GA:llZATlO:, Ala> SUTION 
AaIlJlt Auth AsRd Auth AsK<! Auth AsC"d 

VERY IIZlV! BCIIIW!DIIEh"T 

58 Bomb WI! (VB), n. Worth 8~ 132 1 198 1 330 2 7 BClllb Gp (VB) ~ Ft. Worth SAF 331 )8S 2463 2370 ml. 2758 28 bb Gp (VB , ElJ:Ieodort Fld 15AF 2U 2IJ. 60e 597 849 81.1 62 Ur Sy Gp, IlModor! Fld 15AF 56 40 963 SlO 1019 S50 43 Bomb up (VB), D.vis-lll~lltball 8AF 3Jl 323 2463 2231 2794 2554 92 Bomb Gp (VH), Saoky Hill 15AF 241 2 60e 2 84° 4 376 Air Sy Gp, Smoky Hill 1SAF 56 0 963 2 1019 2 93 Bomb Gp (VB), C ... tle 15AF 241 1 60e 0 849 1 1.07 Air Sv Gf (VB), Castle 15A1" 56 1 963 0 1019 1 9? Bomb Gp (Vlj , Stooky Hlll 15AF 2U 209 60S 567 849 716 519 Air Sy Gp Smoky Rill 15~ 56 53 963 S30 1019 &l3 301 Bomb Gp (VHJ, Clevis 15AP 241 1 608 0 849 1 375 Air Sy Gp Clovia 15AF 56 0 96) 0 1019 0 J07 hb Gp (VB), lr!ecD1l1 15A1" 241 232 60e 662 840 S91. 330 Air Sy Gp i !lacDill 15A1" 56 49 063 860 1019 909 509 Bomb Gp (VB , Roswell 8 AI" 3Jl 300 2463 2213 2794 2513 
TOTAL VERY HUVY BClIBARDIIKNT 2907 1844 17013 11145 19920 12989 
FIGHTER 

I. Ftr Gp, Selfridge 15A1" 112 1 3J6 2 44£ 3 575 Air Sv Gp, Selfridge 15AF 51 1 680 0 731 1 55 Ftr Gp, Selrridge 15.IF 112 112 336 338 4J.8 450 503 Air Sy Gp, Selfridge 15AF 51 48 680 690 731 7)8 
TOTAL P'IGHTIRS 

326 162 2032 1030 2358 1192 
MISCllll!;mUS 

311 Recon "/fl{, 1!acDUl 15A1" 439 365 1875 1574 
23 ..... / 

.;:3'1 IS ~= Sq Zig, Ft. orth S~ 8 5 III 29 119 JL 30 Camm Sq, Andrews CG,SAC 1) 6 217 85 230 91 3J Cam Sq, Colcrado SprInge 15~ 9 6 147 1.6 1510 52 1 obletion Sq, acDill 15~ 3 3 <l4 149 97 152 2 Aviation 5<;, Ft. Worth S~ 3 2 94 97 97 

~I 1 Ordnsllce Sq, Ft. Worth SAP 26 1 276 1 102 7 Photo :;-eoh Un! t, Ladd Fld CO,SAC 3 1 'iO JJ 53 46 Rec"n Sq (VIR), Ladd Fld CG,SAC 85 143 418 548 503 691 1 Air Transport eDit, ROs .... 11 flAP 54 4S 353 1 5 [07 23) 4)5 Stg By Const Brl, Roswell S~ 21 10 415 11) 436 !2J 881 Cbemical Co, !lacDill 15Al" 4 2 130 46 1JL 48 8)8 Engr Avn Bn, !lacD1l1 15AP 3) 37 760 694 793 7)1 1.862 Engr bn Bn, lIacDill 15AF )0 36 50 2 517 622 553 1S9S Kngr Avn Brl, lI.cDlll 15AF )3 2 760 116 3 118 217.3 Kngr 'dnt Co Avn, acDUl 15AF 6 4 146 loq 152 113 2210 Kngr Conet Gp, IIacDUl l~ 13 24 62 5) 75 77 1256 'P Co Avn, cOllI 15AP 4 4 97 151 101.. 155 1395 lIP Co A"t'TI, Ronell 8AP 4 0 128 0 1)2 0 
fOTUIIJSCXWIlJI(JUS 

791 6"9 6725 4546 7516 5245 

9 



THIS PAC IS 

JULY 

AUGUST 

SEPT 

OCTOBER 

NOV 

DEC 

PERCENT 

THIS PAGE IS 'CLASSIFIED 

MILITARY PERSONNEL 
PERCENT DISTRIBUTION BY GRADE 

AUTHORIZED VS ASSIGNED VS ENLISTMENTS 

G R A 0 E 
MlSGT T/SGT SlSGT SGT CPL 

AUTH 3 .2 37 173 228 26.7 

ASGD 11 4 79 104 8 .9 129 

ENL 3.3 3.8 67 63 55 

AUTH 32 37 170 22.4 263 

ASGD 106 16 10 6 92 126 

ENL 25 29 43 34 31 

AUTH 32 38 113 Z26 270 

ASGD 102 76 107 107 137 

ENL 26 22 38 36 30 

AUTH 32 39 172 227 272 

ASGD 94 73 105 104 134 

ENL 36 27 36 3 I 35 

AUTH 3 .3 4 .1 169 223 276 

ASGD 9 .3 7.1 106 10.3 132 

ELN III 59 15.4 80 126 

AUTH 31 3.5 16.6 22.4 279 

ASGO 9.8 7.3 111 96 12.4 

ENL 54 36 63 4.9 49 

FIRST THREE GRADES 
DECEMBER 1946 

5 
PFC PVT 

129 134 

250 243 

68 676 

13 I ~ 
267 227 

42 790 

13 3 128 

262 209 

32 816 

132 126 

248 242 

3 I 804 

12.2 136 

263 232 

56 414 

127 13.8 

27.2 220 

1.2 677 

20 r----------.------------------------------------~ 
:.:.:.:.:.:.:. AUTH 

15 

10 ~------------------------------------~ 

5 

M/SGT T/SGT S/SGT 
HOTIE DIECEIlIllEIt INFORMATION INCLUDED ALASKAN UNITS WHICH ARE REPORTED UNDER HQ SAC. 

10 
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ENLISTMENTS AND REENLISTMENTS 
BY STATION FOR DECEMBER 1946 

ENLISTMENTS AND REENLISTMENTS 
BY LENGTH OF ENUSTMENTS 
CUMULATIVE SINCE I APRIL 1946 

AL ..... O­
GORDO 

10,000 f-----+--+--I-----+--+---t--+--I-----+--+--'f----! 

',000 

.,000 

JAN fEll IUR APR IOU JUN JUL AUG IEP 

LENGTH NO To NO To NO To NO To I NO To NO To NO T, I NO T, NO To I NO T, , NO T. NO T. 

• !y~ " .. ""., I &CST'" ,,.9.13 I 
~~II!.-1Y1t .'"",,. ZIlO:SO I tI34 Z.t.4 

• I YIt 4.()4 4. "" , .. , '"; " I 
TOTAL 10.7100 "" ,100,,"'. !OO 

II 
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MONTH 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

MONTH 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

THIS PAGE IS UNCLASSIFIED 

ENLISTMENTS AND REENLI TMENTS 

RACE 

WHITE 
OTHER 
ToTAL 
WHITE 
OTHER 

TOTAL 
WHITE 

. OTHER 
TOTAL 

WHITE 
OTHE~ 

TOTAL 
WHITE 

'OTHER 
TOTAL 

WHITE 
OTHER 

TOTAL 

TOTAL SAC 

CUMULATIVE SINCE I APRIL 1946 M 

BY GRADE AND RACE 

PFC 

237 470 
16 33 

253 509 
527 

LENGTh OF ENLISTMENT BY RACE 

3 YEARS 

3296 
107 

34C3 
4 15 3 

109 
4262 
4q68 

109 
5077 
5749 

115 
5864 
6042 

115 
6157 
6280 

119 
6399 

1~2 -2 YEARS 

825 
95 

920 
12 92 

2078 
2691 

108 
2799 

2718 

2725 
109 

I YEAR 

362 
28 

390 

404 
376 

28 
404 
380 

28 
408 
383 

28 
411 

• DOES NOT INCLUDE KEARNS OR 

PVT TOTAL 

2631 448~ 

155 230 
2786 4713 

5818 

TOTAL 

4483 
230 

4713 

232 
7559 
8816 

251 
9067 
9140 

251 
9391 

ne 
256 

9644 
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NON-WHITE PERCENTAGE OF TOTAL ENLISTED PERSONNEL 
SAC VS CONTINENTAL AAF 

-1946-

SAC ENLISTED STRENGTH BY GRADE 
AND RACE 

AUGUST 

T MASTER-SG 

TECH SGT 

STAFF SGT 

SERGEANT 

CORPORAL 

PVT-IST-ClAS 

PRIVATE 

5 

L 

"''''TE 

3233 I 

2317 

3173 

2657 

3053 ! 

6579 

4697 
-

26159 TOTAL SAC f 
TOTAL CO 

1211509 AAF E 1ST 

OTHER 

34 

23 

79 

166 

351 

1634 

2291 

4!l80 

30079 

SEPTEMBER OCTOBER NOVEMBER DECEMBER 

II NHITE OTHER W,... 'TE OTHER "'HITE OTHER WHITE OTHER 
t--

3136 1 3134 36 3083 34 4-7 I 2690 48 

2324 24 2378 27 2405 29 ~ 199 1 30 
- - -+-

3237 85 3361 100 3504 117 II 3153 III 
-++- f~ I -

3114 229 3221 235 3227 299 2407 264 
i-- - - f---

3878 397 ~' ;-381 3862 621 2884 564 

6223 1942 I" 6381 1818 6747 2208 5651 1941 
+ + - -

4267 2244 5287 2712"1 5379 2515 3980 2157 - --- -
26177 4957 27782 5307 i 28260 5836 22756 5115 

1198329 
f-- -

29058 [202066 27508 1 90896~ 24187 176992 19706 

13 
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V D ADMISSION RATE BY RACE 
SAC VS CONTINENTAL AAF 

1946-1947 

HOSPITAL ADMISSION RATES 
SAr vc; CC'-H' E TA AAF 
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MEDICAL SUMMARY 
SPECIFIC DISEASES 

BY STATION 

Admission Rates Per 1000 P~r AnniE (Lecer:l~r 1946 1. Weeks 30 Nov. to '1:7 Dec . 1946 

Ca.!J.~ClN 

~PIRA-

TaiY PNEUl!OtIU DIARRHEA & 
_All c.- I I Itu. CAtf)~ nlJURY DISEASIS ALL TYH:S DYSENTERY 

---- '7o-tajr-WbiteCo1or Case Rate sees Rate ~ase s Rate ~s_a ~te Casea Rate 
Total. SAC 385'30 31l .. 1: 5()9g 1076 361 CJO 10 11..8 ')() 21! q 11 1. 

f-2i?~ - -
AOOrew8 Fld 2629 - '2 208 2 f-W- 3 15_ 1 s 
Bollini!' Flrl 1.67'2 £672 i~1 i65 it.."'- ,q 30 83 11 31 2 ~ 

Total 8th A F 1l.394 12011 2382 403 364 29 26 31 2B 1] 12 2 2 

--=-=-AlsmolZordo 434 ;~ _ _ 12_ m ?- 60 1 0 
D-4lontr.an 4..0'74 703 -m- 2Q1.. 6 19 9 ~ 8 26 1 3 
Ft Worth - 4~ 4C1C ~ -1)3 322 12 ~ 12 2 1 3 
Roswell -- 4278 -4i~ fill 2'l 2;8_ -2- 21 q ~3 1. 10 1 '3 

Total 15th -A F 1(8); 14l1B 2717 500 2B6 L5 r- .15 1- 84 65- -3 2 9 7 

Colo. S.m:1.!]V 16.5] 164'1 ~~ ~ 7 55 1 a 

~ ~ !~ 
I 

i ~1 
~ 

~H~ 
de.: 

I~I ~~ ~~ z~ 
~~ ~I%: 

C S!S 
2 1 2 5 J 2 

1 

2 1 :> 1. 1 2 

---.l:h_G. 'If!1&!!.t ~1 1~ 
-(1 20 -u 107 2{~ -t - I- 40 ~6 1-. 229 1 5 1 21 

~ratVs1aro ~l~: 91. N 21 i( -2 '1:7 
~111 {.c.~ '221, 2)~CJt--I.i2- f-)80 -1.~. ~b lit. 28 2 4 8 16 2 2 
_ _ !E1d C1 '1 _ ;~ 

'Z 5 f-412 _1 82 
lfrld 22e;~ 225 93 f-5J6 7 40 15 -~~t--

- 1 

~~~~ P, , 
d; 11t9 

S:".okv [11 'C :; I ne; r- --4- 3 
So : tn.t' . a Co:r;;mted t S 1 . with la!eao Strength under 200. 

I 
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MEDICAL SUMMARY 

VENEREAL DISEASES 

BY STATION 

Admiss100 Hates Per 1000 JI8r MDlDl (December 1946 4 Weeka 30 JIoY to 27 Dec) 

trB:I'M Am CClL<II!!D WHl'l'K COLam) 

VI) all t7P8 r.ooorrbea Syphilis VD all type G S VD all type G 

Caae8 Rate Caaes Hate Cases Rite Case. Rate Cases Cases Cases Date Casss 

'l'Otal ~ 283 95 Z5 76 41 16 118 4D 97 19 165 421 128 

adre_ Pie14 15 14 1.3 64 2 10 15 14 13 2 
Bol1iDg Pield 15 42 12 3.3 2 6 15 42 12 2 

8th .&.1r Farce 1.36 173 113 102 21 19 46 50 42 4 90 491 71 

""mognrdo 0 0 
DaTls-llclllthan 55 176 41 131 14 45 16 62 14 2 .39 722 27 Fort Warth 60 159 54 143 5 13 20 64 19 1 40 599 35 Roswell 21 55 18 47 2 5 10 31 9 1 11 176 9 

15th .&.1r Faree 117 90 87 67 22 17 42 .39 .30 11 75 359 57 

Colarac1o Spring 4 32 3 24 4 32 .3 
Ft. Geo 1rr 19b t 6 30 4 20 1 5 5 26 4 1 1 93 
GraDd Islaod 4 55 .3 41 1 14 4 55 .3 1 
lleoD1ll 75 149 54 107 15 30 6 18 2 4 69 .383 52 Hap1d City 0 0 
Seltridl!fl!J 9 52 6 35 .3 17 9 52 6 3 
Seymour ;1 ohneon 0 0 
Smoley 8111 19 97 17 86 2 10 14 78 12 2 5 277 5 

Source 1rDAGO 'erm 8-122 Rate~ not canputed rar stations wIth mean strength under 200 

S 

Cases 

28 

17 

12 
4 
1 

11 

11 
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SAC COURTS MARTIAL RATES 

DECEMBER 1946 

RATE PER 1000 PERSONNEL 

TOTAL SAC •••••••• JKI}C·j::::=:? 

KO SAC 

10 

SAC ENLISTED PERSONNEL AWOL RATE 
DECEMBER 1946 

RATE PER 1000 PERSONNEL 

I~- Ti I 

TOTAL SAC 

I I ! 
HO SAt 

I 
I I 

"r ... AF 

i I I 
S TH AJ" 

- J t 
RATE 0 2 6 .0 

12 

LEGEND 

su" .... "y _ 
SPECIAL ~ 

GOIERAl.. 

" 

17 
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AIRCRAFT INVENTORY 
BY STATION 

AS OF 31 DECEMBER 1946 

BO ... BER F GliTER RECONNAISSANCE a LIAISON CARGO OTHER 

STATIO 

CG SAC 

FT "ORT" 

15T" A R FOI!C,E 

C.LOVS 

40 II 

PE. ERSOI 12 6 

RAPID CITY 
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SAC AIRCRAFT STRENGTH 

-1946-

TOTAL 

NUM8ER.r-_r----,-----r-----r---~-----.-----.-----.-----r----,--, 

1300 

1100 

900 

700 

500 

0 
MAR APR MAY JUN JUL AUG SEPT OCT NOV OEC 

BY TYPE 

TYPE MAR SEP OCT NOV 

221 160 181 165 148 ~ 
90 20 13 12 B 

114 115 108 80 

flGr11EA 100 89 83 70 59 66 114 131 116 

CA"GO 324 280 276 255 255 266 138 

~~ISSANCE 191 116 II Ll AJSO~ 
96 80 58 53 

81 50 

821 593 
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T Y P E MODEL 

VH BOMBER B' 29 

I£AVY BOMBER B- 17 

B- 25 
,£DUM a LIGHT 

A- 26 
BOMBER 

TOTAL 

p- 47 

p- 51 

FIGHTER ?-63 

p- 80 

I TOTAL 

TRAINER AT-6 

F- 9 

LIAISON 
F-13 

a 
REGON 

OA-IO 

L-5 

TOTAL 

G- 45 

C-47 

CARGO" C-54 

C- 97 

TOTAL 

OTHER GG-15 

GRAND TOTAL 

Ii Nt ES A l Ll'.1S 

TRAINING 
MONTHLY 

AIRCRAFT 
INVENTORY 

1946 

HQ SAC
II 

8 AF 15 AF 

OCT ,,"ov DEC NOV DEC OCT NOV DEC 

I I I 61 73 131 49 46 

2 2 2 2 2 I 

34 37 4 10 12 5B 44 43 

I I I I 

35 37 4 10 12 59 45 44 

16 16 4 

8 8 82 82 54 

I 1 7 7 7 

I 
2 2 2 

8 ' 8 7) 7 107 100 60 

30 I 32 8 6
1 

6 30 21 19 

I 
f " I I 

I 2 2 2 

I I 2 

3 2 2 3 8 6 6 

3 1 2 2 3 12 10 II 

44 45 , 14 8 49l 32 28 

14 221 18 4 2 16 13 10 
i -, 

II I I 

i I I 
58 ~ 67 18 191 10 66 46 38 

I I I I 

137 149 33 1051 III 408, 274 22C 

OIRECTlY loNDE" CG SAC 

TOTAL Sc.C 

OCT NOV DEC 

132 III 120 

4 4 3 

92 91 59 

2 I I 

94 92 60 

16 ,6 4 

90 90 54 

7 1 7 7 

2 2 21 

liS I 1151 67 

60, 59 33 

I 
I I I 

2 2 2 

I I 2 
-r---

II 10 9 

15 14 14 

93 91 36 

30 39 30~ 
I Ii 

I 

124 132 66 

" 
I I 

545 528 1 364 

OTE TPA ":;\. ES ARC An 1LI2EO TME FO LOW'.G CATEGOP [S peAL 
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AIRCRAFT AVAILABILITY AND UTILIZATION 

PERCENT IN COMMISSION a PERCENT FLYING TIME 

PEIlCE 
100 

80 

60 

40 

20 

TOTAL SAC 

-1946-

'LY'~G T 116 (OF HOURS IN co .... , • __ ---. -----+ _____ + _____ + -----+----4------. 
o 

MAY JUN JUL AUG SEP OCT NOV DEC 

HOURS ON HAND 854790 603142 567053 55202' 524964 575373 57121. 420295 

t-IOURS 319400 298238 H59!18 I 269709 257851 2983'1 305110 21639. 

IN COMM 

" .8.11 4' 4 467 48' 4' I 519 UII 515 

FLYI G 
HOURS 2'99& 29947 27008 24397 24475 27233 211tl .3143 

TIME " TIME 
IN CONM 

'4 100 98 90 95 , .. 7.1 84 
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AIRCRAFT HOURS ON HAND, IN COMMISSION 

AND FL y\NG T\ME 

800r-~------~----~--------------------------~--------~ ,.HQU5ANO 
~s 

t<RS ON 6~4790 
603142 

~67C~3 
~~2026 

~2.4964 
~75373 5712.29 42.0295 

,.,....0 
I~'II ~19400 

298236 
275958 

269709 257851 
298391 305810 216391 

0-
"H~ 48.8 

494 
487 

489 
491 

519 535 
SIS 

c()Wlol 

iiIf.~ 29996 29947 27008 24397 2.4 475 272.33 2.1621 
13743 

.... E. E""""(S "",.". "CESS ,,"'-IT"" .«"".E." ... ,,,,,,. , .. 
,. 



THI PAGE IS 'CLASSIFIED 

THIS i'AGE IS UNCLASSIFIED 

AIRCRAFT HOURS ON HAND, IN COMMISSION 

THOUSAND 
HOURS 

500 

400 

AND FLYING TIME 

-1946-

LJ 
300 

I 
r--.C'~""" 

~ 
200 

-.-lH C()MM: 

1.\ - .............. ------ ~,~. I 
" ----- -------

~------
100 

I '\ 
!..:~.::= ----J- --- '. 

-- - -- ----- ------- -------
o 

MAY JUN J(Jl.. AUG SEP OCT NOV DEC 

,IRS ON 2H297 199606 193180 175076 162476 1<;3144 162936 30318 
H""II> 
HRS .. 147052 134&43 138525 112935 103418 118753 114229 16902 
COIoIM 

~c:~" 689 675 715 645 637 728 701 554 

fiR;fi:"II 
TIJOI( 12347 It472 12~t 9764 8546 10070 9817 1427 

~ EXCLUDES STORAUE. EXCESS TO MlUTARY REOUIREYENTS. AND TRANSIENT AlffCRAF 
• LUOES A L ITS OIRECTLY UNDER eG. SAC 

6 
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AIRCRAFT HOURS ON HAND. IN COMMISSION 

THOUSAND 
HOURS 

120 

AND FLYING TIME 

T 

8C ---

o 
NOV OEC JAN F~8 APR MAY 

~. T 132540 124710 ----r 
r:S~N~69131 65700 1- =r r ~ 
~ 522 527 ~'" ---t-

t*'!S FL'Nt 5070 6141 
~E - • ---I 
NOTE EXCLUDES STORAGE. EXCESS TO MILITARY REOUIREMENTS. ANO TRANSIENT AIRCRAFT. 

7 
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AIRCRAFT HOURS ON HAND, IN COMMISSION 
AND FLYING TIME 

-1946-
THOUSAND 

H~~r-~------r-----~------r------r------r------r------r--. 

600~-+------r------+------r------r------~----~------r--; 

500 

400 1--+----- .""!"-c------t-------t--------+ 

300 1--+-------

200 1---+--------- --...----+--
_ L--

_.!I~ C ~ 

---~- ..... ............... ----_ ... ----- , 
100 

L---L_C_~_-_-_T-_:_-_-_-_-_-:--- --- i- -- - - +------.... -----=+-----=L-
o MAY JU JUL AUG SEP OCT NOV DEC 

HIISOfI 441493 403534 37 ~273 376950 362488 41222' 275753 26~267 HAND 
HIlS IN 172348 163593 137433 156774 154433 179638 122450 133889 
C~ 

~tlRS IN 390 405 36.8 416 426 43.6 444 505 ~ 

I~t~~ 17649 17475 14966 - 14633 15929 17163 6734 6175 

NOTE EXCL\.()£S STORAGE, EXCESS TO M ITARY R£OU E TS. AND TRANSIENT AIRCRAFT 

8 
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8-29 AIRCRAFT HOURS ON HAND AND IN COMMISSION 

-1946-

THOUSAND 
HOURS~ ____________________________________ -T ______________ ~ 

140 LEGEND 
_ON HAND 

120 ~-----4 

100 

80 

60 

40 

20 

MAY JUN JUL AUG SEP OCT NOV DEC 

Io'!OURS 106093 123693 122009 117073 102993 109757 119400 111270 
H tjA'IO 

HOiJ"RS 20091 25234 19056 31795 24\84 32923 47019 49405 
NCO ..... 

~HOtJflS 
NCO ..... \89 204 156 272 235 300 39.4 44.4 
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AIR BASE DATA 

RUNWAY I HOUSING AND TYPE OF ACTIVITY - AS OF 15 JANUARY - I 9 4 7 

HllU.S1lI& Hou.s1Ilg 
'l'ype ot ~.Uon 

~".YS Cap.! oi.y ..... ilAble 
~t1cm and ~Uy1ty 

No. 10D8!'st Ele .... tion Oft. Enl.. Oft. bl. 

~SAC 

Andrews 4 5500 m 215 l422 /47 0 MB-HQ. 3AC-3AC Prot. ny1ng 

EIGHrB .&.IR P'CRZ 

llamosordo 3 8370 ~069 320 3714 289 3397 )Go Gellllra 1 JiIIUI8II 

DeTb-Montban 5 8000 2692 US 3693 183 1333 WB- YHB 

Ft. Werth 5 8200 631 242 1714 23 0 )Go THB 
Abilene 3 .5000 1780 104 898 104 898 Surp1ua 

Roswell 7 8500 36ll.5 24.5 2767 30 103 )Go Yftl 
Roswell .I.UX #3 3 7000 3712 tnrorllfl. ion r.o Anll EXcess 

P'Irl'DNl'H ADf F<JICZ 

Qru4 Ia laDd , 1190 l~ 226 1084 11).5 1711.3 )d.. t'O .. bH1aroe4 ..... 

. ~e:Dill 6 10000 9 752 4321 376 154.3 MB- VHB • Hq 31lth Wing 

ATon Parll: 2 +-2?80 65 1+56 2856 166 2856 a.neral Range 

Peterson <aDd Colo :3 375 6187 -92 2112 53 1491 MB- Hq 15 .\1.15 .\1 Prot. 

Syringa.) I Flying 

'--- -~, 
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AIR BASE DATA 
RUNWAY J HOUSING AND TYPE OF ACTIVITY - AS OF 15 JANUARY-I947 

Ri."NGA¥S !jousing Housill8 
Ty-jl8 of Sta tian ~~ 1+ Available stat ian and Activity 

No. Longest Klevatian Off. Bz:U.. ott. Enl. 

15 AF (Cont.) 

casper 4 5960 5325 557 3030 540 2978 Minill1llD OpeatiOIl8 
Castle ..til 7000 180 319 1158 242 1079 r:.1nillLlm Opera t lema 

7Iay 
Clovis 4 10000 4298 630 2C24 578 1968 Minimum Opere t iCEa 
Gowen 4 7700 28]6 433 7079 433 7079 Surplus 
Kearney 3 7290 2140 289 2148 266 2127 Mlninun Operat ions 
La Junta 3 8270 4262 320 3019 320 3019 Temperer Uy Inactive 
:.:cCook 3 7520 2784 279 2018 279 2018 Excess 
L:ountein Home 3 10000 3004 366 2620 366 2620 Temporarily Inactive 
T'ocatello 3 8350 444.5 372 2390 372 2390 Temporarily Inactive 
i"ueblo 8810 4712 281 2229 281 2229 Tetr.porar ily Inac t ive 
Tonopah&. 2 5915 5427 509 1862 501 1854 General Range 
~Iella ','rella 5 7188 1186 242 3318 235 3018 Minicum Operat iema 

Rapid City 3 8310 3300 244 2466 221 2340 ~ WnimJm Operati~ 

Selt'rldge 3 6000 580 415 4238 347 2623 UB- F1gbter Station 
Grenier 3 700 230 294 3672 292 3612 Min1mmI Operat iema 
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AIR BASE DATA 
RUNWAY HOUSING AND TYPE OF ACTIVITY - AS OF 15 JANUARY 1947 

- -
mnlW4Y9 

:0u.s1llg HousIng I 

statiCll:1 
Longe q~eVatiCCl 

4V8~1Abl. 'type ot 9t:at 1 on 

1,0. Ott. Knl. Ott. Enl. 
and 4ctlTlt7 

15 A7 (Cont.) 

Clae 'a 3 
. :; 60 605 38 1511 .38 1511 Temporarily IDact 1ft 

5-J'ol:..!ls.!1 3 5000 80 433 11954 432 ll915 TemporarIly Inactlft 

Smoil;y Hill 4 10000 l.26o 107 2482 191 "222 lIB- JBB 
Pratt .3 1:020 1960 133 1527 133 1527 Surplua - 1---

I 
J 

I 
I 

I 
, ___ ~ I __ J L -
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OPERA (0 S 
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FLYING TIME 
TRAlNNG, ADMINISTRATIVE, AND OTHER FUNCTIONS 

PERCENT 
100 

90 

80 

70 

60 

50 

40 

30 

20 

10 

0 
MAY JUNE ..u..y AUG 

PERCENT OF FLYING TIME 

TIW 62 65 64 68 69 73 7~ 76 

~"AnvE 28 2~ 28 26 23 21 20 14 

o IiER 0 10 8 6 8 6 8 10 

! TRIoN NT AIRCRAFT AAE EXCLUOED 
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FLYING TIME 

TRAINING. ADMINISTRATIVE. AND OTHER FUNCTIONS 

PERCENT 
100 

90 

80 

70 

60 

50 

40 

30 

20 

10 

0 
MAY JUNE JULY 

PERCENT OF FLYING TIME 

TRAJ<"NG 50 56 54 59 6 1 65 73 89 
-

.w.NSTRAnvt 46 42 45 4 39 35 H II 

OTHER 4 2 I 0 0 0 0 0 
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FLYING TIME 

TRAINING, ADMINISTRATIVE. AND OTHER FUNCTIONS 

PERCENT 
1946·1947 

100 

90 

80 

10 

60 

50 

40 

30 

LEGEND 

20 
~ ____________ -----lTRAINING 

10 ------------

0 
NOV DEC JAN FEB MAR APR MAY JUN 

PERCENT OF FLY.'...:N..:.G_T~IM--=ET-__ ..--__ -r-_-----'" 

~::I"I I III II 
HOURS 

I FLYING TIllE I 50 10 6141 

NOTES , 
t TRAI ' G I eLUDES A ReRAFT UT UZED I THe: FOLLO"'I G CATEGORIES SPECIAL PROJECTS, 

COMBA CREW, 5 PROFIC e: CY FLYI G 
2 TRA SIENT AIRCRAFT ARE e: CLUDED 

3 
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FLYING TIME 
TRAINING. ADMINISTRATIVE. AND OTHER FUNCTIONS 

PERCENT OF FLYING TIME 

RANNG 7 72 72 75 72 17 73 
., 

.-
ACIoINSTRAT/\/E 5 3 15 16 15 14 e 

OTHER 14 5 13 9 3 9 19 13 
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AIRCRAFT ACCIDENTS 
RATE PER 100,000 HOURS FLOWN 

1946 1947 
TOTAL SAG HQ SAG 

RArE 

10;-- T 
6~ fill 

FATAL 

I 

NON-FATAL 

#~ 

+ -H--
+-f 
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RATE 
7 

6 

4\ 
3 

I 

I\IlNE I\IlNE I 
I I 

2 

" 
I 

4C,-

7 f.-

80 
OCT HOi D£~ -

00l\) .. 
-;1 ~"~ \l i IllY 

o 0 o 0 

o 0 o 0 

o 0 o 0 

8AF 

FATAL 

,-

I 
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AIRCRAFT ACCIDENTS 
RATE PER 100,000 HOURS FLOWN 

1946 - 1947 

RATE 
7 

0 

0 
• ~ 

, 
NON - FATAL 

Or I 10 

0 

0 

i 0 

0 

0 

-' 0 

! 0 
fEB -~ .... Jl.iN JUl AUG 5(P OCT H/JII D£C ..... 

_ fl.DW1j 7., .,'" .. ,. 
.. ~ ~ I~ r; 5 \l I§ .. ~ .. 5 i ~ T""f. ACQODoT Iii 5 .. ~ 'j! § '~ § 

Ul1A~ , 51 , ... o 0 

NON-rATA\. ... , • It' 'ou 
TtJQI. ,oocca-IfT'S .•. . ... , .. 

15AF 

FATAL 

NON- FATAL 

rEB MAlI ...",. ..... J\JN JUl. AUG 5(P 

w ~ w § ; w ~I w Ii W i w i wli i i 
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SAC MAJOR AIRCRAFT ACCIDENTS 

BY TYPE ACCIDENT BY CAUSE FACTORS 

PERCENT FOR DECEMBER 
TOTAL ACCIDENTS I 

AIIG NO AIIG NO 
8 - - - - 8 ----

6 

4 

2 

AVERAGE NO FOR 
PREVIOUS SIX MONT HS 6 

4 

o 0 
lANOIIIfi .-ISC TAKE - OFF I"TO- IH- FUGHT 

GROUND 

NUMBER OF ACCIDENTS 

DECE'-BER I 0 1 0 0 0 I 
AII6 PREll 45 3.3 I 2 . 3 1.3 1.2 I SIX '-05 

I OECE'-8ER I 
I AVI; PIlEV I 

SIX '-OS 

NUMBER OF ACCIDENTS 

0 I I 0 

1.2 I 32 1.0 

0 

0 .1 

o I 
01 I 
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EXHIBI TS: 118 thru 127 
NARRi\TIVE: Pgs 155 thru 164J 

IIEADQUAR'TERS 
STRATEGIC AIR COMMAND 
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DEPARTMENT OF THE AIR FORCE 
Hr"O(JU"Hf( RS UNITeo STATES AIR FORCE 

WASHINGTON, 0 C , 

I oJ '.MY 1913 

wan:CT Clearance of Document (Your Itr, 3 May 1973) 

AF/cHO 

A review of extracts from the SAC histories for the years 

1947, 1948 and 1949 has been made, and it has been determined 

.:hCl ~ these extracts can be declassified in aecOl 'dance with 

DOD 5200.1-R and AFR 205-1. 

8--0"" 0., .. ~ 
JERRY W, OSGOOD 
Lt Colonel, USAF 
ElIecllti~8 

Directorate of Plans. DCS/PltO 

3 Atch 
Extracts from SAC histories 
for 1947, 1948 & 1949 (C) 
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E :E 

The histor. of the Str~ etic ~ir Co~and fcr 1946 was 
pri.."aril J. stor:' of t. e disoantli.; of an imrllense .ar!2-
chine . Jemobilization criteria seemed to haye been e st.ab­
Eshed without thou' t to the ';'ir Force which s to remain . 
De:;obilizatio:1 wa.s • erronal t.o an extrerr.e, o!'ten almost 
hyste ica! . .s the a parently pl:mless wreckin~ of the war 
~achine ca~e to a halt, :t bec e the business of the 
..,trace . c .• ir Co. and to pick up the pieces and try to 
put to ethcr a scr' i..~g force to act as a deterrent to 
attack from abroad . a .eace period ~hJ. ste31il' 
becn:.e less of 0. eace period as the months "lore on . 

:0'5 1, ,7 h:stor; of the Stratebic ~ir Command is 
written from t e com.and level an~ reade use of these sour­
ces: he "'ener~ files of ~AC Headquarters and historical 
stuaies submit .. d b;,' the v:.rious units and nUl:1bered S.'.C 
air forces; notes t>ken at SAC staff conferences; inter­
y'e .. s ';it 1 eo' ersolt.'1el of' SAC headquarters , 

-ncluded in t e a~oenciLx 
fo~~d in various fi:es~' .ey 
the "ori,inals' for accuracy, ':'he stud' 
seven volumes: .e vo~~ of narrative: 
data; two 0 statistical ~~aries, 

Lil:e other ", C historic~l studie&, t . 5 history is 
subject to re'.ri::ic •. , a.'1d additional infor:r.a.tion or sug­
ested correction:> ,,;ill be welconed . 
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J: F ~Tn G DATA 

II, III, IV, V, VI, kD VII 

io 'ranhies: 
Jener ,eorge J. Ken:1ey 
"a "or "',e?}eral ~l~. erts c 

I r ~iza·i nand fprsonr.el) 

(Trainin 

erati::ms) 

ply, 'ain ena."lce and 
F ci1! tie 5 

t ries 

t.a ist.l.cal p.ries 

~ : :l 

:.xhi its 1-5 

its 55-liD 

~JUb·t.s 111-161 

Exhibit 62- 98 



THIS PAGE IS U CLASSIFIED 

THIS PACE IS UNCLASSIFIED 

ECRt 

r anizll .n erio.i 

for ~tratc ole r fro -:o.,tL'1-

en·:ll ~ir omma.'ld in 19 • .e n w fOr71ard 

esse:1tiall t e trative graul' S ad oper-

ated under , 't' 
~. In t'me, I.o'lever, SAC" Ul'lc. it necessar to 

overh ul the il~ir.i r-a+ i'/ -.:led .. ery bherited from CAF. 

Th':"s I' orient_ i !: bee = effective in 1947. .he regrou .• L"lg 

ccurr d in tJce ·plCw. F~ t, :eadquarter_. ~trilte c .ir 

d 0 ive more authorit· to the eneral 

starr <:t th spec. 1 staff. Then eon~ ld 

res c takinr direct co~.tro of 

50: e mi s -co~~ds. Finally, the org~.iz :ion 

of - '3 d its w Imuo::d. as evi 'enced by the "r-ro-

visio. al n t.e "Hobson pla.'1." t the headquar-

tel' 1 ve tho'l' to 

::Ur l.str ti n. ..t 10._r 

- d 

re 

bet en thA~ v s. 

1. 

o iv tin i fll enc~ behind the chan 5 in headquarters 

r 'lJllZll i n bee '!¥! ... AC De) t.y Co:nman<ier in 
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s, r 

r ranee 

':'neer~ 

ehr', had e I~ ~ eese 0 t~e 

c Mi onen 5 of 

coo:' L;atc I their rtie-

co cer c Ise of 

ts l'e ortin directl. 

of"lice be 

r :.l, .xE'"'ltive f·' ceo' o + _Ie 

vI t, fl ...... 

J • 'il'Y 
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C. E1 
"0 10 

r ct· s· 0 11. , 

a 1 n to '.- j . 

evi -

free r:o 

r f v af~ ~s create , but 

ssistant, ~ol . ~ . s . 

cr l~se co. trol ," 

re tll h ~lee for e ch 

:j f ice W~S e ~ce !1 d 1-

hie~ f t"~ H ~ 

s'lction 

.o·ect 

5 1. on 

h 

1 iors 

'lrters • he i nth .ir 

um ~-13 , ~3 r 7, subj : r anizati n-­
Exh ':lit 1. 

1 lay!.7, • 6 , 

7, p . 6. 

RE 
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C ET 
Force in '!arch. 

n er th"lt head;uarters we adrninisteMd three subor­
dir.ate .in 5, nine subordinate groups a.'1d three additional 
sl'ladrons, and six ma or bases. That head1uarters was 
c~posed of 26 air officers, 5 Ar~s and Service officers 
and 150 soldie-s. That included operation of our Flight 
~ct'on an all ct~er acti'lities pertinent to the opera­
tion of a 5-:'1 tiren. I believe the people available now 
arc jus SoS = art as tile' were 12 years ~to. In view of 
th t, J see no rea~on Ihy we ca~ot stri. o~r ov_rhead 
do.m to a w er "l~rro~~ati • t .056 re ~rcd at tn~t 
tbe. 

326 h ;1ase 'Jnit '1 .. cDin :iel , Fl 1'i !l, ~:l.S c osed of 

195 officers and 934 e eo1i cd t:len. .is react';' r. "as 

charactt'r .i.st.ic. • in , I Ie Yrrote, 'the base com Ie ~nt 

should be red Ice i ';0::J.. • "icer::: , [>1 s t E' I P ; r~d 'cdic05 

and about 3% '1/ .ite '<01 iers, .. 9 

~" c.t one • i;rle or 3.!lotr.er 

fe_t "he 1 ~sh :: t e :>e. ut, Co ander I s displeasure over or :lll-

;'zational oatters. .:;eneral l'c!.:ullen had cut overhead in s;.C 

head'luarters n e ex~ected subordinate ccr"manders 0 do the 

sa: e. d. lett to elfri_'c .ield is one of the best ex os1-

lion'" of he b.:l. tenet~ f his ereed: lO 

9. ers 

~etually, :t is my belief that ~elfridse Field could 
ro erl' 0 ~rated on 120 officers. the 22nd of 

. officers. Anyhow, I wish to 

~n 

7. 

tr, lIaj ".en 

that : do not propose 0 ~ve 
non-flyinw of ieers do all the 

~le:-ents fe l :l en to !":.,. }en .~ er 
...x.'1ibit 2 . 

"Loents 'e !ullen 0 cnald 

., Hutc nson, a , r 47. ~ ibi 3. 

C:e~en 5 ~ c'!ulle 
_-:h':' it 4. 

o Co i ' l.ia/:! T. 
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'Jener 1, U . " ner-l r ermey said he w:lS "rather proud of 

the jo~ this crowd one for us. ,,12 "If you rant a couple 

mere '.13 t;:'ou s,' "Ie a ded, ,: '11 start orm tMC r~' t 

- o' wi h no i!1cr·~ase ':'.'1 

E-29' s. ,13 

2. 

rson."1el. us .. e f:I:. core 

he cost sien' f icant. features of th cho.n"e s in control 

of t e c-n:bat un.:.ts as!'.>ned to Str-te ic .':'r om:nand during 

lq 7 were the ass - tion of direct control of several opera­

tion ~~ts by v,C headluarters and a gradual stri p~lg of 

the t' teenth .• _r • orce. The -i.eh hAir Fo:-ce retained all 

the uni s .:.t c~~tro ed at the be '~"1ing of t e year and added 

other_. aI'. in the as re_ieve~ of the co~ ~"Id 

to mits servin in Alaska, control 

pasrin 0 t.ll" las an ... ir Co=and. 

he 0 e i-of 19~7, ~ C not only exercise' jurisdic-

ti n over a 1 v r' he : bo:nbardm.en groups, ver -lon -ran e 

recon."Iaiss nc_ 'm'ts .-= ver"-lor '-r . fi ht r ,.oul-s, rut 

al 0 ~on rolled the 2 th t ~r~l, 6th conna'ssance 

w"jUadron, and 7t -ho 0 ec'mic nit. in U. s a. Co d 

jurisdiction ov r ov rseas nits, unu.. : a &n' tl;;;c in view 

n .;eor:e ". 'en."le" fo ner .. an z, 5 a."1 I.e. 
5. 

1:3. Ibid. 
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SEeR 
of the dee 1 roc ed ~ r can cllitar" ract ce that a."l over-

seas cosna..,der oull ave co pIe e co 'rel ov 
, , ........ nits in 

his eo a:'lhical area, .1':S soon ermina ed, ~f rev",r , .1 hou'h 

he c~ange in com and .. s not publir,hed tnt:"l 11 M arcr., the 

lasran nir :0_ d c ually assuoed centrol of he '~'1its in 

he !(U" north e 1"1:' it: February ,l1. "short t:L.'1e before, re-

connaissance squadrons staticnec.i n kino .... a and am had been 

remove from ~~C juri_diction. l5 he middle of 'arch, s."C 

contro led no over~eas units, 

T', e" ertie. ce of S C headquarters as an a ency of direct 

~.,:"t co 0..'1 ~nd t.e reduction of he co~d responsibilities 

of th" • _!'''eenth . _1" :orce developed concurrently and !)egan 

early in th ye:.r . ':;, nt the beginnine of the year, had 

direct c ntrol !' It the base occupied by hcad~uarters--

.. -land. :lo o!,erational unit was assilJ1cd to 

Andrews, .-1 c l>at r anizations were adminis ered by Fif-

t,{'Cr.th r. rce -n ibht~ ;.ir :- orce, t .• e lion's S • .a oems 

ile t. e i' h "ir • orce controlled 

3 , . r Force 

incl11ed six bo th 'on iI. las a), 

92', 9Jd, 97 h, '301:; , 'ill 7t~-the 4:. _ d i:e 56th ri hter 

rder ,0, ~ • 'I ;er 19 7. ~.ibit 6 • 

'1er rtf r • 2, 7 Feb 7, • i it 7. 
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Grou.::; ~~d h" -

ell T 
16 

th :le~ oon:oiss3.llce .ing . 

irst or ;!l.'1iz:l.tion to be cl:!s ed direotl: 0 the bosom 

field , 

10:-ila. i c" the (7 h h:l. been -i v"n e ens' [L:t: for 

sea- search . 

ua:-y , to as e 0 rational con rol o~ ';,'" t C:"' .n.i.z tion . 17 

Control .as ~de complete in 'arch. T e 

_ nee ... '1, c):"l:., a aLe 1.: c. d t :s tr '1~:-cr. 

"ext to 0', s .. e 4th i -hter Gro:p , n ac ivat ed but 

Ilnrumnec r£:miza _ .., mich had ori 'inally been stat ioned at 

Selfrid -e a on~ "lith th" rea"orubly 0 era iO:1al 5'th Fi~hter 

~rou_ . -~ f c :.. ve _ .,:,::-il 1947. the 4th .Iro p joined S 

head,,! _:,te::-s ",t , .. ' e's Field . 19 In June the 311th Recon-

r!ais!:a.'1ce ,.:. alec :l.';ded to the c ":?lernent :it :~'ldre :3 

Field , reliev:n ~O; e of tte COll£esticn ~t " acDill . ,0 

subor.inate co.,. =' of t!"e Jllth , the 55th .. econnal.ssance 

JrVup , remained at acJill . 

fifteent • r r cree 105 stripped of another ::ocbat group 

:n .. .:-.:~t., !':e :. ~ 1e C2d Fi,hter Grou. , ,e:li(;r Field, .,ew 

16 . . .. statistical ::i=.ar', 1 Jan .. 7, . . 2 . 

17 . 

18 . 15. ~ ;e:1eral r er . • 27 , 28 '.:1r 47 . :;.Xl :bit 9 • 

19 . s C Statistic ... r 7. p . J . 

, . H'stor of t e Ith 1econn iss~'1ce ing, y 1 47 , p . J . 

c 



HI PA s 

THIS PAC IS CUSSIFIEn 

r .:;...J. 



IS SSIFlED 

THIS PAGE IS u~CIASSIFIE 

CRET 
.he or[~izaticnal ~~ce of the ~trate io r~ ~o~and 

changed consi erabl:' durin- 19 7. ~:.c hp.ad:1 ~ters, ,/ ":'ch 

had exercised centrol of o. er Lional units t;.-:"CJU)l the EiGhth 

and the Fifteenth .. 'r Fo-:"ces at the be~inn'~~ of tIe year, at 

the end of the .I-ear 1 ad uS::::ll:led direct co •. rol 0: the J07~ 

Bor.:b '}roup, he 311th ~econnaissance ir.l:, t:.e 4th Fi&Iotter 

Group, the 56th -i-~ter Group, and: throu h Lac~ill Field, 

the 82d Fi hter ~rour. The sprawli~ Fifteenth hir Force had 

been made much tidier during. the year. B,y January 1948, it 

had been reduced to strictly e bomber c~~d, controlling 

the actively o.er~ticnal 22th , 9Jd, and 97th Bomb GrOU?S and 

s\vea';.in- 0 t the or.:;allizaticn and mannine; of the 92d, 98th, 

and JOlst Ba;:lb oJ ouns . ighth Air Force had been left rel-

atively ~one duri~ 1947, retaining at the end of the year 

the tr~ee bo~b -roll;s ~t had commanded at thp beginning--

7tr, 43', and 5"9th. :t had, however, been &iven the assign­

ment of orcanizin ~ and t rainin - the ne?fl~' activat.ed 27th and 

33d Fi-hter -rou.s. 23 

3. 

.he or&anization of -'C stations ~ .'i - 19!..7 lEiS never 

stable. This t:;encra.llj· chaotic state of af.ai:-s I::S brought 

about by the =.ero:.lS ore;aniz tion'li pI ns 1hich gained 

23. s~c stat'stic 1 .ar/, 1 Jan 48, p . 2. 

c 
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F ET 
te .orary asce d nco lr::.n' t.he :;e J:'. 

Jul , the -i hth·~ t ~if een h ~'r orce r ~~ f~ee 0 

e~~a 1ish an form of station organizatio~ which ~et the ap-

proVll of .:.11 this '73,S chan ed in Ju " ho-nev-r, when 

AXF made appEc:H,ion of t e 'lobson ~~ mandatory throu~hout 

the Air Force. Tl.e 1a ter ortion of the :e9.r .ns ent. in 

apply in " and o~servir.: t .. e operation of, the :iobson Plan. 

Durir.f. most of 1946, t e st"tion c~ander Vias in com-

m~d of .11 u its assi-ned the station, which 0 ten put a non-

flyi:1g ad!ninistr_tor in charce of he flyer commandin£ the 

rinci. a1 tac::cal r~~ on the b se. roc the point of view 

of ;eneral ~ r: ,aatz, .>F Comma.nd"r, this as an intolerable 

si u~tion. .s q'o ed by 'ajor ~neral CharI s 30 n, Co~~nding 

-;ene .. al, ,':'ft.eenth ,,' r Force, General S?a.atz wrote' ~eptem­

ber l' JJ:2J.. 

t"ctic 
havin-

of 

t':'ons be:;an to rlo·~er. In F' tee .. th ir orce ~lone, seven 

24. His ory of 5th .,ir Force for 19 &, '" I, p. 32 (S). 

EC E1 
1 .... 
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SEC 
p~ans had beer. dc\~~ed by 1 Jul' 1947. s~~ were never given 

a trial . The ot'ers were not in effect Ion e~ou~h to dis-

cove:' • eth r lere m>r able. e or ~ l..'1iz3.tion 

pl'lnners e e u 0 ,t c.f business '. ,T'li 

"obson r _a'1 c ~ >. 0 fr ,.., : :\.0.1;' • 

., ~';'ca1''', the :'ifteenth ,.ir :orce cr£:l.'1iz::.t·cn pl'U'ls of 

13.te 19.6 -nd e~rl:' 1':.7 called for a " ro\'i ior.~l wing" at 

each latio-:. ..t firs+, tl'.e win: .::'5 0 L'\cluue three. o;er-

tin units _t tee ~e orga'1iz&t:onal level--c~bat group, 

service or d irdro;ne group-topped by a .. inb co~ ander 

'1C G ~all et~f. ~.:s '&~ lan ble, fo~ls.tec soon a~ter 

"he rece: .. of 'ie ... cr ~aatz's letter of displeasure ove.r 

tlte existin_ o:'-;'l!1~z~tion . 25 ?lan Baker, which followed be-

fore the er.d of 19 ~, arranged things sornelhat differently. 

-0 this pl~ he co b3. group would bp composed of six squad-

rons -:1 t.O ld include t!:e unctions c the service group of 

hn .... ble. In add:. tio. to the three c ...... bat. s ~uadl 0 .. :;, this 

~rou s.;uadrvn, ~ 0. s~uadron, ::.nd 

.ess s o.dro ... ,irdror~ Grou (.1 n - r e ... visi ned t 

t.,·o IToa. 5 ra her t lar1 the ee of .... ~s.n Ie, s." to be a 

mo ile or-a'1izatior. C3. able of folloKL'1 the coe at roup 

25. 15 h Air Force :.ecicl ~tafr Stud , ~- ~ivision, undated, 
":xhibit 10 • 
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h 'r 
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L O. i u ed su s, tr crt t 

, fi :l11ce, ;.rd, rvie 

r Q~ 0 c~llcd for a 

roe bat <l.'1Cl air-

nd ~. civ-

oce, base ·t 

in the t 0 o. e tic:1.al grou s. 

wO r ore its own a1mi~istrative runc ins, 

act· :g only in a supervisor acity. 
26 

C 

ble nor Ian Eaker was av r pI ced in e -
lie '1'1:1 the one .vhich finall 

reorganz ti n L'1J uary 19,7. 

re fro:. he t.m e ... rlier 

level was re e cd. nJ in 

e t 0 P und"r the 

ror.e --but ere th_ ~in'i1-

fo110 t , uS in 

.1'5 

ere" ;::or a 

ee 

nance s l'ldr n to be 

.ort. of de ot ov r !l.ul. The col!lba 

to ine_ d'" "'''inten ce arsonne1 

s ,-"d 5 ectio thrOl:;h the 300-

e int nance squadron W 5 to be divided 

., 
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into three ecoolo:-.!l, eac. echelon to be rea to accCJ .pany a 

ca:bat squajron in .: .. nde_ en dent o")er:ltio~l . ~C: .e-:'hin.:; new was 

t!.e provisior: !"or -n aird.ro-e squ.ldron--a n:ini'1ture airdra:e 

"roup---,·hic. au d be e uipped to support a conbat group or 

uadron in inde. n ent operations . This s~uadrcn ~as noC 

to be manned er=entlJ, but would be filled with rersonnel 

from tho e ·~~ent st~ 10 co ple~ent when the need arose • 

• he uiOIlen':. £0:' th..:.s s 'uadron was to 'be Fre-pac}:aged <,.nd 

resd~' to rove on s. or u notice . "Iso new W'"dS the air t.ra."1S-

pert s u rcn , 'l:li et::braci."1 12 C- 54 tran~port aircraft to 

provide cirbo~ne ~o~ility for eround echelons a!" t~e wing • 

• !:e ... irdron:e preu, _s broken do\'m into five ~uadrons--?er-

o .. e1, o"e:"'lt' s r,_ tr_'ning, m i;ltcnr...~ce, 

b- e servic s . e j! t..rt.ers ,,~to e ~all, enco" assillg 

'1: re ire abou roc cen, sor.e :~t =.ore than 

other -YTcs f or aniz~ io~, but it ?n2 .iftee.t. ~'r ~orce's 

""0. ':d~red Orb':'O:l, ,owevc:", that this ort;:l!:ization rovides 

!'lexibi.it~· ':.0 trainine and the wherewithal for the expans' on 
~7 

of a ":o_bat S;1.ladrcn into a ~o,,:bat roup . ' 

.1 n ~narlie, like its rredecessors , ha ~t a s.ort 

life, prL~aril' bec' se ~ C as not satisfied ~tn it . At a 

.C conference ~-l4 Februar~, he Fifteentn ir Force's 

27 . Ltr, CJ, 15th Air Force, to C~, ~ C, 1 Feb 47, sub: e­
or lllization of Co t Air force nits. Exhibit lOC o 



-
THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNClASSIFIED 

EeR T 
la.~ h-rlie 'l.I'ld an or :l..r'lization plan drafted by _i"hth Air 

~crce c~c nder ~sc' ssion, Charlie sufferL so=e changes 

durin, the trio ~hrO'lr;h t. e conference wringer. Late in 

Febru~ry, a new ~:~--Charlie-Revised---had been completed. 

In t is rlarl t .. e co:. ut £roup had swollen to include six 

u drons. In ad :ti ~ to the three c~bat squadrons there 

were 1.0 be an :lir n~'ncerinb squadron, a.'1 air service uad-

r-n, and an air ~teriel s uadron . The transport s~uadron 

had isap _ ed, as ha the s.ecial combat airdrome s;uadron. 

~he pc. a::C!1t art· f tl:c base, the 3irdrone group, and jl"ing 

h"c. -iu r ers ';e-e to r "-ll s out ined :'n tnc ori :i.llal 

';harlie. £: 

nour.ced th:. stD. i-. CC~ lements (exc~ls've o' c ~t units) 

o:.tld ce ·il:!i.t . to 24 officers, 3C elL." sted r.en, and 00 

c~ vili ns (25C civiliens for fiel.ter st-t' o .. s) . ~9 nis r:ew 

develo . nt re .Lted 1. the ra?!.d creation 0 vir ua1.ly st':' 1-

born Flan "ic:, d~sse 'natca to stati~'1s of the Fifteenth Air 

rce on or bo:.1t:5 i,.:-il 1947. Dick called for aS~'1pticn 

8. trJ J~' :..;t ~ :-'o':'C(I, 
F'!t enth r Force 1 
.x.'l':'bit lC:I. 

to "",.., ..... 4.C' 
for ;L'1g l.: 

24 Feb 47, subj: 
cup Org '1':'zation . 

~9. "tr, CI, 15t. ir Fo ce, to CG, 50th Combat Bowbardment 
.in, 5 r 7, ubj: ~ta ion Crganization. F.xhibit lDE. 
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of all opcrat':'on a~d n i~tenance throlgh third echelon by the 

cocllat group. ..1: ot er refponsibilities "ere to be borne 

by an air serv~ce group. Tentatively, the airdroae group 

was to be .... 001· _. eo. ..:1 rersonnel l.ncluded in bulk al.J.ot-

ments to tt~ stati n erft to be carried on the rolls of the 

itself would not be oper-

at':'ve, s~~ce u-l ersonnel ~re to be placed on s~ecial cuty 

,:th <U.er tl. cO" ~ croup or t.he service O'oup.JO Plan 

Dick '1~S the first reaction to the dee cut in ersonnel 

ons anti • s su;-erseced wit lin "- fe d~"s b:r i"lan 

Jo- . 

r~3...'l:z3.ti 
-. ~ ... 

unir:pe in tl ~.:.t 'riJ. to be n. pEe _ uni versa~. . t lin that 

cO!: md. 

indivi 11::.1 st2.t':'cns • the Fifteenth "ir . orce were u ilizing 

any of he;' Vo. e:.rlier plans which 5eer~d best to fit the' r 

needs. :'1E...'1 Joe; follC)~ed tte S::""'le outlo:;e as Pl~ Dick, al-

an t~ 3ir se~~'ce roof .:ere as in Plan Dick. !he organ-

.i.zati n of t le _ ll.:,e:- ".0 dine COCl. any", the base uni , how-

ewer, 'II S 5.elle· out in ~ore detail. It ~s s?lit into 

.. ette:-ed 5 .1 dr .s ,: ':'c'l ere 0 au~nt the three sq adrons 

'30. :13.11" :>i"ry, 15 h nir Force , ,,-1 Division, lans ranch, 
16 "r 7. ~bit lOF . 
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of the eam~~t 'ro p d the three squadr·:)ns of the ai:, serviee 

.::roup. Tr.e onl-' exee tions -ere Squadron "}!", the cedical 

ore :lizat~on .. ' c~. re orted irectly to the .• ine C:.ief of 

'I, per::onnel of wing headquarters, .he 

CCly"!!lll1der of t. a:r service ~oup s to be the ~ aticn 

car."!'.ander , 11 

.:nce clan J b a.p.rently failed to re~Jc ersonnel to 

1--J,e e; e:1t 

rescr':'bed by 

taine d 0 .er :tsEign-

ents nder l. a :'. The c bat :rou;') co .~"!I1der aC1uired 

'he title f i~ "0-. ,,:der, w i:!.e the co .. ~n er of the ser-

vice _ ro'lO d led _s b:.se COI'oJ: nnder , _ he varioo S s,!ua.cirons 

of tne 't .ere disb:.nded and the • p.r::.-onnel as igned 

d·rect./ 0 either the cOIlibat group or the service group , 

7he on_" exc_. t:ons were he medic 1 squadron and squadrons 

or se, 

:l~ si neo ersonnel, se araticn center personnel, 

etees. 32 

3. TT, JG, 15th n'r -oree 0 CG, 49th ing, ~~or.J Hill n~~ 
Air Fie.c, et ,un atcd bu ro ably?A ~r 7 , 
:::xhi it lOG, 

32, istor' f 5th . 'r Fore 0:' 19 7, • crt I, ~p,_8-31 (5 , 
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. lthOll -11 .C~ .. !"oved Pl:m .:.asy, it • as evider.t1y not 

satisfaetor'to .C's neral Ue~ullen, who wrote Fifteenth 

.ir Force . I ~ C ~Q s~- ested consideration of a l~~ re -

centl .. ; ..:t into 0, er:o. ien .::.t :"neireTis Field. Toe iUldre\,s 

plan -w::; ed all $t.::.':.~or. adi'tities into five divisions--

ee $crv:' es, Operati :IS and Trainin", S'..lP-

:edic 

division reo 0 -ted to lHe .. i:1o ::0:- .n.nder .. o - 'ls base 

0: s d':'re t 'cee -..n cr' 

... .:.c'led 'oz5·0.e to e:'':'" te tip' irt; 

7 

st::!.ff • ..J 

~. ;:;. ':-e-. .. ~n Jol:n_o , Co.. din ";cnerd of t.le _ . f-

teer.th r oree, t. e re uirec COI1_':' era .ion to the 

It ~s no e~v':' ced it v.as better than 

tr-e -lan ~a~- deve_o c b:' his staff . ' .. l1ilp. I agree th .... t 

t.e f C :0:15 re e Te~~ted and grouped pro.erly in the 

"neire-:s ~ ~e_d _3.,". e replied to ~ .neral 'c ~llen, "I am 

t en ire1 ~-ccd t. t s e difficul y will ot be ex-

perienced ·• ..• t e co ander5 in determinin~ responsibili y, 

and th t t.e reSlll.t t _ confu s' on in the minds 0:" t!1e 

l::1erv':'~~. e- on e1. .• as to their aut ority . It)./. 

~n "eon ohn n, 0 

tei ut r ba ., lave 

to :r ;en Leon 
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The::-efore, ;er.er Johnson said he olld ". refer not to 

cnan ~e the or -a.:lizat 'on of. bases . ,,35 That General Johnson 

had bec~e llergic to cna~&e is not difficult to understand, 

since .as7 was the seventh rlan .h~ch h d been se, or talked 

aba.! , in J:<i'"'ee t' ."r ~orce dJrir.· ;:. ,e fir t .,L--:. m",lt. s f 

liscussio.l of p ns or~~ated on .... he 1 - 0 -a.:. level 

beca.~e aca1E. .... ic, he ;cve-, in ;u ... :", .... en d:re~te~ t _t t~e 

"ob'lCn 1:;,.~ 0 ~. ".. iO:1 or -anization oul b co " r::.andator;r· 

T;"e la!:t halo" t' t> :r: r, TO hI'! stll!l oint 0" organiza-

t 'on, was s e'"'t L'1 '" Un the .lob~on 1 . or1: or in deter-

lLinin[ ... ry 't 0 1", !lot Vlork. 

5. 

e far s t e ~teenth nir Force was concerned, there 

a~ n"t~Jr. ve::-•. ew a eu the He on rla, . It had been dis-

C lsseJ a:; e ::-:!.y s '.OVe.:: ber, 1946. t that t~, howev r J. 

, . bd bee~ dec:de to se the "provisional wing" syste::l in-.. 
stead. ~ :u 

raise ~h9. 

'le uni oc 

:3 • '!is or 
p. 7. 

';.11. 1947 the question of prefercnce • .. s not 

e to .e 'ob on -1a.~ was o:,de ed. 

Inn retair.ed the .ing 5 the dcsi nt'on for 

sta . 7 e ,: • he' rters s t.e 

of the 15+~ .ir J:"orc for 
( 

C T 
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hi lest echelon 01 c~ and on the station . T~ activities of 

U.e base {,ere on" loor gro:.ps--:o:r.b t :.irOU" 'ai, -

tcnanc. and n i 'i _ ital. The 

:;ombat ~ou. would normally be s.-lit into th-:-e"e c bat squad­

rons . ~ne "aintt'lnance and _Cl!,pl:,' -::roll? woul' e Ji':ided into 

a sur pl:,' s ;u:uiron d u. f!'..::.intenance sc,uadron . The :'irdroc.e 

~:,oup .10 lId be the er-:lr.ent arty to re=i.n on t: e station 

rec;ardless of t' p move,....ent ~f the cO!'.bat ana s"'I'vice groups 

and would consi~ of sLx s,uadrons- -Cornmunica ions , Guard, 

Installat'on', :oc _cr"llic"" '!'rans;ortation, and ~enera1 

:ervice. The hos~ital 10uld be per~t ed to establish its 

~ n or an:za :on. 

hp.::.d-:uarters . 7 

ach CU~ was to be per~~ted a small 

seven: 

ne adva'1ta[;e~ f the Hobson Plan lrere said to nU:1ber 

1. -.s a lish clean-cut cam::Jal\d channels . 

2 . l~~te s lit jurisdiction and split :'es,onsibility. 

rc'.ride s ron:; cen ral control, ut decentralized 

o era icns. 

~er:: it . divi 'l:!ls to e clo d, ~e J .. 

o~ed, lorked, :;..~ "d!nL'1i~tcre c:' their 

cor.1r..ander . 

5. icit the size of b sic 'unction~ ~its to u. 

~ of 250 people. 
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rovi e :.-:tJal coz.....r:d .}()~.:. i '" e 

:-rad_ 0; 'leers . £ 

The basic e~ l :'';'v,' est_w_ishin tl e !o~s n hn c-,.lled 

fa:" e :1-: base to s lit, thrc.11:h ec=and cha..-.n J 5, as of I "0-

ven,ber 19 ~, .:. s c ents en reear.~end~tior.s ith respect to 

the 1.:111 . _i~-:::e only -: bar handf'l 0:' ..,\C b"lses had been 

reorga..~lzpd ir. ~cco:"d~~cp n h he lobser. ?lan by 1 'OV rnber 

19l.7, on!: c few v. re in posi";.ion to repor t at that t.l..'Te . 

acDill ~ield, r rida, for example , found little q ar-

rel with the o:"~-u iz ,+ional as ects of the ':obson Plan, ex-

Cf:., t t at .. e rovi i .. to un't leSS h l., details frm t. e 

.. rdroe iI'..A.I,'S ooQ n'ic Squadron had been found to be 

e~ l lnan the 'ireet ss~~ent of 

mess erecnrel 0 re a~"t ccntrollin' the mess hall . 

!.:acDilJ di , '.0 ev r, ind t at t' e r:a.nnb' t:l es furn:st.ed 

in con~un nr. ob n.l n left ~ underma~e. ~s-

,-,5 r 

e fri 'C ~i 11 £reed 

of eel 1 f od ~rvi , a1!' n '1 1 ro ab ~ ~en ., " s-

t and dded t • t '1i. ·.t be a ood 1d <. to dd 

His+ory o· ~5th ~ Force for -9 ~ !, p. 39 (s). 

9. .. r, H=I" 
Corre-nents 
.:xhibit 10 

to CG, ...... ,C, 13 "cv 47, subj : 
on 1n_ Base ganizati n . 
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aircr acci lent !' va 1ti n of :.i...:er , t.1'ol ~ st.ora 'e ~,e-

c' alist, and che!:' , cal .:lrfare officer to .,e 

n the hole , el~r~d:e believed 

ti~ Plan to be 'basic~lly s und, and .•• rter the c·anees 

reco!ll1!.ended ••• ~,:lVe been ir:corporated .•• shou::'d te adopted 

as fully o.""r ticnll • • ,1.0 

,if teen h ,~ir Force concluded in :;over.lber 1947, after 

limited experience lith the Plan , that it ias "generally 

so~nd, incor?vratL~~ basic princ i pl e s conducive to ~he ef -

ficient oper~ticn or .• ir Force station . ,,41 The Fifteenth 

was a, ::larer.t1~' satisfied .;ith the !'lan itself, altho gh it 

was unhapr' , 'lith the ~e tables which accompanied ~he 

;'lan . ::;reci 'y ill,l.ise, 't believed, as the use of 

of icer. fro~ co~bat oups in administrative duties in con-

nect~cn ~~th the o,er" ion of the base . So unwise , in fact , 

t.h:l F' f ee th .;. r ,'orce "believed 'it .' .cUOtt have the 

effect of 'e:;troy':'n- " .. e fleri: i1' t;;r a.'1d ;.0 '_i~:r fe wre 

of the • ob.on la.'l due to the fac ttl·t, in h'! ev_ t tile 

cocoat or~aniza~icn vacates t. e stat'on, m3n T st tien func-

t.ions "ould be __ ft witho' t ade::luate officer ~ ~rvision 

due 0 the fact that t ose functions lad been. erforr::ed by 

an officer of the co:::bat group as an additicnal duty . ,,42 

L/J. Ltr, :~,56th Ftr 19, to ca , S;..C , 20 ::ov 47, subj : Com-
ments ~'ld ?ecommendations on the Ho son Plan (C) Exhibi 10K . 

41. ~tu y on eor <:.niza ion of Units- AAF Regulation 20- 15, 
15th r Force , 17 ;ov 47, p . 2 . £xhibit lOL. 

42. Jbid . p . 3. 

SE r'" 



HI PAG lS 

THIS PAGE IS .ASSIFlED 

SE T 
c r ...i.. t- be 

1.: • rove r I 

of serv '1 .,.." r • s"'1.fr , v~.ri·t.ion of !:! . ob~on .lar 

lYlr f i:. st.cl'f . .ou_d revie" s 

tho ht h :U ht be un-

t ~S recooc nd d h.t t.e ifib 5 aif 

e end f 1 7, belleve. tne .c· -

t ~t, ba.se~ 'lout un :Ie 

t r celved 

r rts 

. ir 

il.·· t 

f cen-

., J 

ro::'e . 

t.e 

t . or-~ .. 
ro bl" 

ic c f w se er_onne th t 

43 . _ 

h ':'r. or ~ . :..e. r - Dcc ber 1947, 
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",.n.r,aI' focus •• ~ .!llufo c! per~.:m e1!l.:. r latod PI' bL s . 

~ eci 'i ':1.1 .' il rt .t . ... ....16 ...... 9J"'_' .. :n 131 cy ar.d !.::r t.:e 

a:Jsi :-n.'T .. o.::t .J,. 0 .. _ ':'cers , e .... · st~d __ en .. :m clvi :n.ns W!l~ dc-

tel' .. i::cd . c. b .. itn t.e ell.."l:n.; po ic:' .. 1.:C.1 ccnslcer_~i n 

.0.", eon ev_to~ .0 tor lated ?C ieia:: co:.~enlin'" ceilin s, 

cro::;~ - trai"il , 0.. J c., - •. 'lC - jco trainir.t; . 1 .. ose pclicie.:; 

arc exceedi 1" L ... :-cc.nt in ~ .. _iI' ct:'jec;;:vo:l nne; t air :-0 -

31.t;S .... the ~l'l.r ot:s ~ .... C ins al r.t:ons . Eeco.use 

lfic::ucc an.! ensuin- e7a op en.s t.l.t •. I_sa (I ieias 

crcll C t. r. .le cor .... ~"'1 , enc 4 0_ ~ eso !l !i~les re tl'"~rd;ed 

as full:" as ossib e in ., i3 I.ist ry . co 3 8.!1't 01_ icer 

tnlinew ~ c':'clists ~. 
• e fur-

er a us .. cn~s 1 t .~ t a in e iv cf - !.orIl1 

cccurrec. r'n t .• e 

rscnna1 ro~1e':; of 

;:; , cr t4 .. tl ... .:.cn . Li .. co ..... e as .... i .. C .. .at3 .. or3 ei':"ccte he 

r~ or a c. ef _ io.t uti. :atic:: cf r~or.~cl h d tc und I' c 

07 lua'.;ic~ . 

r_ er 

'713 st- , r tr..l • for 1 ere asd -ne~ cr~onnel cc t'n-

ued 0 haunt S. ~ n J :1U r ere :-e 4 2 ";.. viJ. 3, .. , ... 

0 ~icer:;# en 2 .It 

.i rc~ c '.;i uo -..: .. i - e -cn :l 0 br r " I' 



THIS PACE IS CLASSIFIED 

THIS PACE IS 'ClJ'SSIFlE 

a:;~~ ne reac e !l nc.. 01. of .:;-1 c· .. .i111l.'1:::, 4.194 officers. 

civil · 8..~3 

at .. e loue:;t 

.. 0 CC""1 '" b~cc...:sc t .• c:;e .~.:. :::; t.~ ':.·03 

all)' co !' etc or. acco-.mt ~a.c 

I.. 9.:; Ire I),. beel 

c ... inuOJ ce 

~ _.n: 

. eJ!ic ..... e.J .. ' 

~e. e arics . 

.. iC:J.:;, Y"c. 

fi r ~ r r :ent e 1 -

r . c . ~. ed 
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:ncr.cses in rJil'tar' ~"'r 0=e1 in 0"'3 olc::;-

-..ere ac\#iv ted . ... '0 2d a. • e 

ce ~ tc_ or. 1 Ju1', 

1 .7 , tar ro"ps:;o &. cia 

nc :~£.tion en 1 J 1: 1~(7 

tc b . , r'\,;[; . oc .: ........ . 

• 't' :n::r £"'..,.",,:i \.t .. 

O!:' ar !'l~ :' ?'I.:; , 

'ell: i s 

cr 

i. c r' 

:r Jl 

.. tor 

, 

-reu.::; \'Tere 

SOt to, bor 

-,7ith 

.. arc.. 1 Se--

oJ hus 1 ad 

erc 5 , tho 

rt 

th l..n::: ;:" or 

ir. 
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EC ET 
us in expansion ,vhen =d if tho occasion arises . 3 

The above mentioned traininc progracs were conceived 

with the idea of fillinG positions not author ized or t o 

pI ce additional job du~ies upon cr oss- t r ained per sonne~ . In 

order to achieve such additional skills as requ~r6d the "on-

the- job" traininG resulte.l in more schools on the base level 

to train the personnel needed . The nunbors 0;: such perso=el 

coming froD the training schools were still too limited to 

meet the requiro::lents of the cor=d. SAG was unable to 

wnit for such tr!l.in~d perso!lI1el 8!ld intensified its own train-

i:1C progran. 

1947 . ITith the 55 gro~p phaso as an interic proposition. ~e 

factors of econol:lY and neoessity influenced the co=d to 

utili~e personnel as cODpletely as possible. Headquarters 

USAF allotted a certain nunber of personnel ea~h month. By 

clos3 analysis 0;: the neods of eaoh unit. porson!lel were 

allotted very carefully. Doubline units on one base also 

resulted in ::urther econo~ and oade i~ possible to activate 

eorbanization 0;: the wings under Air ?orce ReGulation 

2 13 (nobson Plan) oade it necessar/ to reassiGn s~ch per-

Bonnel that became overages to tactical groups . Such re-

as::ignnents wore based upon priorities that _re established 

Ltr. JC S. C to Bri~ . 
Force, 11 r 1547. 

Gon. Roger Ramey. 
:xhibit 12. 

C E 
CG ·i .. hth Air 
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essential fac~or . 

Follo71'J:! a coni'er":,:ce in \Vashin ton , • C. , held for all 

co;:;: 1l.."lders of the A.rr.y =c. attended by \Je:19ral :.enney, it -;-;as 

stilted by GeMr 1 Spaatz : 

~vory ef~ort mU3t be taken to reduce over:ead at 
all stations . ,,11 aci;i-i tics eust bo o. !rated 1{i th a 
~in~~ o~ of.icers an tn r per~onnel . 

A.."lot. er letter 1;0 :lener 1 R!I.."'le:r on 25 .<u oust 1.-17 statod: 

I believ'3 w. t it would .ay dividen s if yo :'lUt 
so eU3e on these "O~t re orts 0:: a s~ccicl as~' ~ent 
basis a.n .J.c't t~ e .. ", \7or.: up "::'0 a.vc.i ibla ini'o~nticn 
so th t yO".l could use .:.t .0 sf: .; 'Jour co:-nanders wl ere­
in ,~o" s:.o1.,;ld be effcctin' savin :; in t eil' operations . 
There is var,' little 7Uj elL": '0 in t.e ov~rall cos"'; ex­

ee::-t to r' ort mil~tar.; or c'v:'li= poo.l~ c.s si.Or.11..s, 
but tore 13 so etl,i., ";"0 can veri defini tel; ao in 
sh~:'fl' :; t:.e costs in t .. e var_o s o;rerhe_d c.epartI;;c::ts • 
• :n' i :;t=co, he dq arto;'~ or·:1. ':'zntions should be 
s;:inne c= to 0. nin.inu:' • ne. _[.0 eon10 shoulc be nut 
ir.to na:'nt nll...,~e n.., s~oply ooer tin~' entitios . 5 

Servi.:e tes";;s" conducted fro::! ti."'1e to '!;ir.:e dur:-p "';:-e 

rove th t t e c~an would 0 er~te 

se.tisfac'!;oril:r accor:.'n tJ th':; ~'vai1in 0 in'on and policy 

.7: 'l.t ... n~ t. c basis of ·.ir -orca I.:: a -c., rbed fir-ures nnd 

h .r ~are -;h . c.etc:-:.ll!:e ? . o::e ~-c:"e ce-=c. iuod by C0!1~Cr9nCos 

rl.{; 'JC:1 0 ala •• Hu chinsor.., 2.7 Jan 1. 47 . 

~t~, )C Sac ,0 ~j Pi-ht, Air o~cc, 25 AUG 1 ~~. Exhibit 14. 
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':0 ':'L :cd R "Cables 0 the Illr ,('riod .:e:-o eO!1tilll.!'3d in pr:lo-

tiee . ?ollar.inC such a confor3~eo t.e ro r~. ~o~ld be sub-

jecte to field s tu 'J and ex. eri::ento.tioD . Con1'erences lero 

t:.en held "-b(l'n and ,,' se ssicr. rovca.led ~·'Jr:;.. oss:'ble oor-

!'"o~le-s. -9-

tll:ls ~re co,orad, st! estions Ildo and finally by eomprc -

ci3es and ad~'~'~ u1 eonfere~ecs , fi ures were preduoed . 

isc .:, cOr.l."1.issarics , base :iU pl/, club o!'i'icer3 , a.-:d co _ e r-

0~u1 tr .:lspcrt t':'cn ,16,- 0 :10-;; ':'noludeci in tr.c:/ 11..'":. E. In 

, ex~ :~od t. _ ~usi e~ miss 0 z of 

J .... c'Ct .... ! ..... o ...... C !:r.:nn ... :r." o .. cr , 5 .. 1, ... roc: .~a 'or -en-

crd C. : . Ch:1Unce~', :Je:- ty ~.,:cf' st!:.f.· , 18 ApIa 

1947 , in rarc:"en~e .... 0 n .educed · ......... "1J"i:1g Le7el' :;t -tee;: : 

• C ._'.mee]', Dot" .. ' 
ced Cunnin Lev A, " 

uty 
I.l.~ ovcr­
_ocisions 
!f r::: -

~t ff 
Ex! ibit 15. 
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E RE 
stations. .. .ere he t oll::;h'.; jobs could bo cocbinod. this was 

done and the others ...,0:.11 be eliminated. 

Cn 14 !.Arch 1947, General "c.!ullen 'NrO te to "eneral Ramey 

an said: 

Yesterday I had ny people brine in the details o~ 
the officer component of a VdB squadron of the Bighth 
ir Force . Prese~tly there are eiGhty officers assigned 

·0 an Eighth Air Force ViIB squadron, at leao~ that is 
~he present Tic. If we eliminate all of the jobs within 
a squadron eAceptinG crew menbers and the operation 
off:ce~, we ~ould ol"Minate 16 jobs now set up for of­
ficers ~thin a squadron. ~rther, if we nade all 
F "ght ungineera non-commissioned officers, .a would 
eliminate an additional 10 officers. This would make 
the squadron consis'.; of 54 officers plus one FliGht 
Sur-eon. The comp13tnOnt woul:! be as follol"ls : 

21 - 1093 - Pilots 
11 - 1034 - lavigators 
10 - 014~ - P~dar Observers 
11 - 1035 - 900bardiers 

1 - 2161 - Cperation Officer 
nJ co~ld we no~ c~t our s~uadrons to that stron~th and 

operate? I further believe tl t ~e should require nav­
iGators to bo navigato~s, bombardiers and radar observers. 
TIl:S would l~ave the squadron with 3 officers per air­
plane. Such a plan ~ould allow us to provide a career 
1n peacetime for all officers. low we have sec up these 
positions in such ~rea~ n~bers that some officers cust 
bo eliminated since there is no'.; roam at he too to 
ab30~b those Xho would be le~t af"er no~l att;:tion.16 

Another examp_o o. ~e olJse mnnnin is illustrated from 

exoerpts of a letter to Brieadier General Donald R. Sutchi~son, 

Headquarters 311th Reconnaissanoe ling. 

Uy reports indioate on S April 1947 there were 805 
offioers and 5,491 enlisted men assi ed to your c~d. 
!hi includes 195 officers and 934 white enlisted men to 
tho 326th Bas Unit . 

15. L r, DC SAC to C~ 1 th Air Force. 14 • r 1947. lit -2 . 
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Ju.y 1 {7 . EL~ibit 27 . 

DC ~AC, 8 ct 1 47. 
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Those units lis~ed in hiGhest order of manning priority were 

as folla;vs: 

97th BOI:lb :iroup 
98th Bomb Group 
~Olst Bomb in~ 
nd Bocb iline 
93d Bomb iling 
56th ?iGhter i7ing 
28th Bomb I' ~ .1 

In an endeavor to achieve the operational readiness goal 

of: all units in the ?if"eenth Air Forco by 1 Dece:nber 19,17, 

"i t is believed that units presently at the lowest mannine 

9tren~th must be built up as soon as possible to lOO ~ tacti-

oal an:i b0;1 mAin";erumco and suppl;r strenzths."42 ?eeling 

existed th~t once all units were of this strenGth, ~~ese 

~riori~ies co~ld be relaxed. Future assi~en~ of: personnel 

then couli be equally distributed to 0.11 ~ts . 

The SAC CIL"lIlin pol icy wus based upon the mnr; headq'..l.B.l'-

tcrs a~ an operatino staf se~ up to r~ any ivan base • 

.10 .neJ.ly. plans and 01ici"s at this level were to be clear 

c t and from higher headqua~ers. It was felt tr~t the im-

position o~ 0. manned wing staff between the oper tine aGen-

cies and th comnander oul_ .ave t~e effect of block~ 

efficient practices oetween ho personnel responsible for 

operatio 1 fUnctions on the base an the 

41. Ibid. 

42. Ib d. 

c 
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E 
llajor General 1':cL.'Ullen once stated. "I want the personnel 

rewpoosible for thO!! var~ous .Wlctions on the base to re­

port directly to the win- co::nander ."43 

Res~onsibilities o~ the wing ca:mander ere for all 

functions on the base and fell in these four categories: 

(1) Personnel and Administration. (2) Operations and Train­

inrr. (3) ainteD~~oe and Sup ly. and (4) Base ervices. 

~eneral "hllen furth'3r said. "This plan also provides 

a basic economy for o~ operations and economy is the thing 

of :lich;re nust 00 cOVli::ant in spen . OG th'3 taxpayer1 s 

dollar. 1144 

F. Eichth Air Force . 

~~in~ prio~itics ro~ ~its o~ the ~ishth ir Force 

were established in September by fieadquarters SA~ . It was 

directed that "personnel pre3ently a ailable within or nade 

a.r ilable to your com-...and be assi.gned in accordance with 

tnese prio::-ities.II~5 

43. 1st Ind, ~puty Commander ~\ to CG 15}_~, 20 Cct 1947, 
to Ltr, H SAC to CG 15;~, "Secondary Duties for Group 
Connander , If 9 Cet 1947. ~ 1 it 34 . 

44. Ibid. 

4. Ltr, Hq 5AC to CG 8AF, nL~it .in;; Priori ty, n 
24 1.~47. 
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C ET 
was ·hat du~inz t~e .ecent larbe scale release of officers, 

caused by budgetary licitations, many well q~alified offi­

cers were released as "surplus" who lday nOn:lally have been 

kept on active dU~J. A roster was created for the 8th and 

t~e 15th Ai. Forces as prospective "youn..; compan:r grade offi­

cers Who were pilots of either 4-an~ine or f1 hter ~1P0 air­

cr~ft.58 A consid~rable percentage of these officers so 

reco=IIDded .'rore e~entually selocted and assigned to this 

coo::and. 

11th the impl entation of SAC's portion of the 55 Group 

Pro r~, and the nee for peruo~~el in~reaGed, some consider­

... t·ons b.:-o\.: ht neGro tilization to ~he front. This, of 

course, presented t~e nO.:"Dal run of ~ itional probleres that 

~ould ari~e froe the u~e of neGroes at ~ installacions at 

so~ stations. and of politic 1 oppositicn in s eoific re­

-:ons restric ed their usc. In AUGust it as estimated that 

the.:-e wo~ld bo a total of 2,392 ne-ro enlisted personnel as 

of 31 6cemb r 1947 asslgned with SAC. Assi&nment of ne roes 

· 0 such ~its as mess, transportation, and aviation squadrons 

s eoed rate beca se of the po_icies controllin~ the ~loy­

o ~t of oolored per onnel. UTIle mobility of these squadrons, 

ot" of the tacticnl s1uadron coun erpllrts, and the theory of 

unit solidarity an outlined in A}~ Reculation 20-15, precludes 

58. Personnel Status Bran h History, 1947. it ". 
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as inru en ; nd th t ou lined above. ,,59 

A su~ervisory staff visit. to For :orth L~ .;:nuar;,· re-

;"Elaled a large O'.{era;e of colored enlis ed person.'1el L'l the 

~ighth ~ir Force lith its attendine serious proble s. '4bere 

colored persor~el are ~~ited for utilizatio~, only a ~all 

nun;ber Tlere used . Colored troops here '/!'ere used in such 

tasks as mess, rar.sfortation, and fatigue details on the 

base. Grass uttL'Ig, janitorial service, and sOILe air instal-

la ions 1I'orl' '..ere other duties for these colored troops. Holl'-

ever, the Cocrrzr.din General of the Eighth Air torce indicated 

the desire to eEta _ish a r/o and E unit for the colore per-

sennel so t:,at definite lacement could be made and an oppor­

tunity for. ror-otlon could. be instituted. ~ At Smoky Hill 

tl-.e Com!~sndi ~ !fieer had ex"erienced difficulties in assjgn-

ing colored enlisted personnel in messes because "colored en­

listed men have reser!te t f' serving of food to hite trocps.llbi 

3. Ci vi:ian "e sennel. 

Another post-war year isclosed t er-

sonnel pro ao was concerned ri::!arily . h re 'uc d bu etary 

59. Ltr, Hq 
Colored 

c to CU A~, 
ersor¥'1el,! 21 

ashington, J.e., "Utilization of 
ug 191.7. 

60. Ltr, ~hief, .ersor~el Status Division to CG and Coord­
inat "n and Ca::plianc Officer, n eport of perviso 
Staft isit, I 0 Jan 1947. Exhibit 40. 

61. Ibid. 

2 
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:n a l'.ltter to Gc~e:- 1 . e.~e;l of 'the ::.i • tit ir Force . 

16 I,. ril 19·17 . the followinC is an extract fro. General 

.5. eatz ,:; oon'thly letter to t.e Co:::::w..odin- Gc eral eJ.' SAC : 

:. air. I lis .. to br :!l" to Y;lUr attention the i -
.. ort::::.nce ... r "i~:in our rocr..:! ",;:'n" ~ r:')"'~3.."1 your pcr­
so"6.1 su ryor and 0 re-ar t.'s activity as a -riority 
project since fu-cure _. pcrso!".nel cu .. t:.o!" ;'zatio. s ay 
be deoende:1t on hCl well the A' r orce:> can r:;a;.ntnin 
i~5 stran~h wi~~ 7clt~t~er enI sv~ents . 66 

in:e th~ oini= .. X~ score for e istnent u~:; r ised 

~'rom 7Q .0 ~O there · .... as some n .... ":Ieosio that eolis .. :':ent 

e O,.:'lL"l ~ . 

_.01: leo .0 . .'1 :I bein fo:-:::ula cd .. 0 0 o'er u.o ':'a! 
,e a!lticipate 

ieal e01..:r:>o:; o.!'o:"c iI. t.o 
J~ ·cce .. ~ed c.9" lic3.....~t.s 

a cor~~L"l technical 0:" S 

c ... a lie ..... 

fa tor~ to .va a no Ii ofloct 

tor st f.' n l.~t:::ent :" reenl':I oot, as been 

:I r 5 oUwi w ,c:t es . of COU1·S<J. is c o:;aly 

associate m uh r .• r os t 0:" 0: e1 l:a: to 

66. ....tr. DC 

7. 0 d . 
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Off- tat ion recr~itinG was further emphasized in a J~ly 

memorandum. An attOlll?t was made to exploit L'ld capitalize 

on he recr~itin~ ind cements o~fered by the l~ selective 

.ounced in ~~r Letter 35-50, da~ed 

20 June. Accordincly ~he AA.. .. "establ shed a progre.::t rhere-

by seleLtod high school graduates may apply and qualify for 

the technical trainin~ of their choice prior to enlistment." 

Its p~rposo was to in rease voluntar~r e~is~ents from high 

school raduates L'lj have an pro7ed caliber of person.'lel 

to choose prospect:ve special-zee trainiDb courses in the Army 

I'.i ~ :'orc s. I. 1'r.lS felt that pro -'r use of the ab07e plan 

10 d re3ult in octa-nin ar e nl.lll1Oera of ! acruits bec9.use 

non of the othor ranc.os offored suc: opport~itioo.76 

Further, a request ~ ~de "that all parso .e1 who partic-

inate -n off-stat~on ruc~itin~ acti ties e thorou ly fa-

=dliar .i.h the opport~~tio~ of n7intion cadet pilot train-

i e 8.!ld -.. • .1. n pol:c:es on Or:icer endidat~ S~~ool •• 77 

It seven GU cested t~at 'ode 1 -rple.::te Clu s be estab-

lishod on all rmy ir roree basos. Sue. n ractie~ could 

pramot further int rest ~on~ civilinr-s of tho clubs that 

j' in ti be 0 e _liota can or offic rs; and those who 

d not nter becoc a pnrt of the service would very 1- ely 

ve 'reato int~r at in tho continu d proGr ~s and d velop-

c t of avi on in en r 1. ub wore to b so or an1:ed 

7. Ltr, H ~~ to CJ ~·C. nO r-~t tion 
ctivi· oa, 2 J ly _ 47. 

77. Ibi. 
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Fort Wo~h, Texas; rourth ~iGhter in~. Andrews Field, fash-

ing on, D. C.; and the 3llth Reconnaissance inG, Andrews 

?ield, .ashington, D. C.; revelations indicated that station 

c=anders had failed to ol'iraniz~ tile recruitinb program as 

outlined in the AAF Lett~r 35-33, datf3d 18 July 1947. II In-

spections have disclosed ~he fact that in some cases t~~ou h 

faulty distribu~ion, recruitinc directives and current changes 

in recruitinG policy have not reached the base level." 7d I-:; 

further cautionGd the necesElity -::hat "up to date material be 

at hand for use by recruitin~ personnel at all times. In this 

connection, a Recruiting :mnual as been pre~ared by ~his 

:leadqulU'ters and will be distributed in the near future ."79 

eplies .lieh· ere rece: ved rro~ the various field sta-

-::ions referred to in the procedin~ para~raphs indicated cor-

rections :ad been ..ade ollow~g the inspection report3. The 

report fro::n _acDill 'ield "inS most complete and does su::>ply 

sone information that may indicate ~hat procedure of organiza-

t:'on was used in order to get recruits. ,ecr·.ri.tin~ there was 

built around a Central Examinin Station with a full time 

3 a~r cODs16tlnE of one officer and 21 enlisted men who worked 

cloee1 • with three li icen sorcea::ts from the &'.air. Tampa sta-

tion of the r or i tine service. One c v _Ii an stenoers •. er 

78 . !..vrs fr C(i SAC to "G t z, 30Tth 30::\ ling, v..; 8th !.F; 
4th Fi tel' inc; COts, 56th Fi hter ~inb, an 3l1th 
,eoonnaissance 'nt, " ecruitinc Fro r ," 26 Nev 1947. 

hibit '50. 
79. Ibid. 
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worked with this grou . Off- base recruitinc werk was co~ducted 

full tillle bJ" four of these J:len. Clese conte.cts were ~ ade with 

net:rby hir;h schools and college::;. They a::'so opera ed in "Yfl.ri -

0\,5 civic clubs, fro. .erni t" e::; , lodges and chm-.bers of ce!.: eree, 

here t:16 represent the Arm;; and Recrci ti nc ~ervi co to the re.x-

i~uo con~is ent Ott the prL~c:p es of ood sale~ship and 

diplClr.l/l.cy. "80 1-:0 full ti:ne _en worked on the base to re- enlist 

n~. ~erieneed interviewer s were also on rAnd to take care of 

"walle- ins" and to i"e proper o.ssis ence. Five !l.un:!red apIli-

ce.:::.ts B. ~ont: could be -recessed throu-h the Cen r 1 :;xe=.::.nirg 

Sta~ion if the d~d shou c so present itself. Th:s saoe 01 -

1':00 had "no diff'icul '''-;/' in ,:eopine; its !'i1eG up to ~atc . The 

311 h Reco=ai:;:;a.nco :il c, Andr 1S iold, subI::i tteu a " neEative 

eport" ina3l::t.l't:!l. as it d" d not opera e recru: tL ~ 1'acil i ies . 

7he Frobl~ or securi ~ enlistments for tho year ~Ay best 

be illustrated ","t.'-l tho. :ollmrir..: :rtatCJ:lent : 

a enlistmonts (Ar::ly and "r ?orce) have averaced 
20. OCO month Y. but 8 . 000 to 10,000 ~ore a mon • is nec­
essar;,". .t least half of tho ::len who applied fer en­
liEtm· t during tr"" ;rear were rejec"ed. Jrainl:r because 
of the lone: :li:" (l rass in+. iCE':lce tes s . . ... leas!; 
ten er cent fn"led to pa s the physical exa~mitations . ~l 

5 . llorale. 

It ha alr9a y be n shown naq the lack of houoiuE has been 

a detrinent~_ factor :n cn::.t-·"ng and reonlist"~ men to this 

BO. 1st Ind Hq 307+h Bomb inC V~ to G SAC. "Recruiti C Pro­
Gram, ' 5 Dee 1947 . ~ibi; 51 . 

1 . Histor of ~cadquarters BAF. 1 Sep-31 c 1947. 
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requirad to cro!)c-tro.in an.' ro..e 0 ricer was est:unated at 

four (4) .reo.I's . !t .as baso upon the ideo. thnt 105 dllys 0. 

yoar .ould bo lost b~cn\lse of 'oave, TDY, and t::D.no vors . 2 

_ or the ::Ja".ri a or the r::Il..-.:in:u:; tiClO r equired we. set Cot 12 

~onths ; bo~ar ier, 6 ~on Sj radar oporator, 6 months j and 

n:Cht en ineer, 2 cnt!ls . . lot em were to be present 

ro~ duty at the homo ste ion if t.is cchedule TIns to bo main­

tained . O+. er feetures ·hc.~ • re out ined for t: ~s program 

considered t· e follcnin factors: The pr o r~ was not tc 

intcrfor r,i·h norma_ :DY a~!)i:nn nt. nor mano~~ers as di­

rected by tho C~din ~ncr 1 of JAC; and cross-tra~ninb 

was not to interfere .i h no~l career cchool asc·gnment~ . 

Courses '\Vcr to b6 pai;ternod !l.!'t r :'r~' U!" Co .and prc-

co es IUlU·t as contOIJp ate t! I). C ntcmts "mll be a"-

hered to ri idly so far as oateria_ covered L~ each our of 

air and "round =rk .is concorr.od. "3 

record form for crosc-trair.i"· wtl. .. provided accor :nE 

o pla..'1S , IlIl a copy waG to .0 attac .. ed 0 tho Form :; of all 

SAC I'. P rsonnel. Once t' 0 in'ividual had beG m ·rainin 

n a specialt'. ho mst conp ete t:at tr!l.inin~ befor o iIi-

.·r on ano~hcr special '. An he atti<udo and ro·rOSG by 

those ~eleo"cd were to e :-eflected in the efficienc:' ratin s 

of eaid orso=ol . Ev'J.· attcIl[-t as to bo J:lB.de tc "imp1clllC:::lt 

a cross- trainin - pro~r for crcm per 0= 1 overlled by the 

2 . Ibid. 

v . i . 

E 
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rcquircner: Ii stablished for applicable speciali ~ ts as outlined 

in SAC _~~£ulation 50- B. ,,4 

Bver~~hine possible .~s to be don I 0 follovl a 10[ico.l 

sequence of tro.ininC in ea~h sp~cialty so ~hat a ~imum 

bene~'it :na;,' be de""':ved and so that persormel cen be inte­

Gra ed in the formal proGrn..n ith a ninin of dupllca"ion. " 

eadqUllrters SAC rther acknowledGed thA cognizance of 

present co~ b::.ents a.r.d anticipate the necossi ty "or II 

'fle::-::' ility" in "'he Frobr~;J;l . 110; C"lcr. L'1 order to ~arry 

m;.t the verJ itious foal outlined in t u 'enol" 1 prin-

ciples of the cross- traininc proErao. no additional pcrsor~el 

were authorized. A1ditione.: equipment r:eeded 'or tht' prc ra:::l 

was pra>ided. Prior to 1 Au~ st 1947 , there was to be sub ­

mitteu to l:!eE..d lirters '3;" • by the mmbered comr~ds . 9..'1 out ­

lile of ~lo cress- training pro~r~ 30 introd~ccd . ,ith sUu-

est':ons ~.d reco~~~rtions . 

!! . 

Since tne cross t~a':ni pro r ~ntro uced by the Cae-

=din General of SAC (Il.: d particularly his deputy) he.d 

4 . See ~AC eculation 50- 8 in ap end~< . ~~ibi r6. 
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seriou~ erfect~ !n tho ~on ~s that rol.ow d, a very '1_ 

nating an lytical study of cr~8s-tr~ininb is bivnn ouch on­

rd '3rll~ion in the "01Im7!llf: pa-es . 5 "'he offic'! of Opol-e.l:;ions 

Lnnl~si6 conc~rrod in princl.Ie !ith he eros -traini~ ro-

~r~. In ref re ce to the objectives ~:ch appearo ~o in-

creas th. strikinG of.ec lvr.mes~ of CO~l\t units nc"] a,1v yel 

affected by p_r onnel re tc~'o~ ~d Ie ~o: expenditures , 

8.!l to provi~e for ..... e carecr trnin:nz of offic r~ an cn-

liste~ per~o~~el concerled with thn objocvivos ,f cross-tr~in~c, 

,,! 0: IOIri - salie t points .ere made: 

ne ani evenvually eval-
'..:ated in on'3 0: tho other of theye :avo ob-
jectivus; the e .hases n cesso.ry to Ileco, pilsl tho e. e 
sicilar but not i nti~al ••• the L~edinte pro~len 's to 
decide ~ich should be mat first . In "11$1 o~ the resent 
.er30~lel shorta~'!s in c 'tical spoc':'nlt: s and o. the 
uncorta.o.nt':'eo ppa. ,mt 1 the irlterllll.tional scene, it 
is bol~evcd thnt the i~~diate and major objective of a 
c:'oss-trainl.n; prog:'!Ii!l shoul<! bo to lIIli<:e our present OOIl:.­

bat units mor_ effective by traininG perso~el in ,he 
s~ cialties ~ost essential to ~acti~al efCiciency ••• Tho 
n.~tt~r resolves itself into ~~e question or WI ich is 
prJsent_y more desira 1 ~1 necessary--~he efficiency 
of the units or the career wraini g of tho ~~. or the 
reasons st te' i ' s bz:' '!v ~u t'1 fo er ':It e 1 ven 
right o!' way . ? 

_. ZL'lrler' ,"::hief 0D r .. iona Analysis. "?ro-
Oiled - Trllinin.; Pro.;:,a:'1,·' 22 ' U 1947 . ~ch of 

the narrative is based on thit ~~alytica1 ~tud:r ~d 
fro ent 1 otes are made where necessary so as not ~o 
los ;he W(l~, ex res sed thoUb-otts . ::ch 'ba '57 . 

6. Ibi . 
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This s~e nnAlytic~1 study ~avo fur~~or expose to the 

=:r problotlS that would nrise !'rom the cross- t r aining pr o-

r~ It would be a time- consuming project. and under the 

~ic;hth ,ir ,orce schedule it . ould be Jul". 1~48 . "under 

i Gal con 'tion • before the training would be accomplished. " 

Other serious doubts as to cross- training craw members wore 

TIith the constant shif~in~ of perso~el it iz be­
li'3Ved t.ut this i o too lOIlb a per iod over 71h~ch to 
,reject r aininc •••• It is difficult to envision the 
neee ~or the e~ineer z beinG thorou&hly t r ained in 
navigation a..'ld bocllinE; training and experience in 
ai r craft DAintenance will definitel y contribute to 
his value to himself ~C to his r ew •••• Serious 
t.~ou ht should be Given the di_iiculties to be en­
countored in traiIDnc b=er~ as radar observers • 
• 0 field in aviation is expnndiIl{; mere rapidl,l or 
becooiIl{; !:!.Ore cOClplro:: than radar . 7 

~ther ccnpl:ca~nc theoe importa..~t q~e~tiono was the 

acute shortage of qualified an co~etent radar personnel 

to train the _ilets , navi ators. cn~ bcribardier5 . 

Thi5 s~~c re~ort sounded a fur~er word of caution in 

a.., endon7or to defer 'the inaueuratio'1 of croos-trainin~ until 

a ell t r e.ined nstructo r sta had been den'oloped and prop-

nlready been. ntioned in the precedinr; pare raphs t 1.at the 

noross- trainin pro'ran fer all c~at oraw personnel on SAC 

ver hea . bOl:lb rdr..on· bases will bo in! tiated irr.!ediately. n 

7 . Ibid. 

ECRET 



THI PA IS CLASSIFIED 

THIS PAGE IS LmCLASSIFIET 

r r 

is r 

Baas 

ss 

r 



TH I S PAG IS CUSSIFIED 

THIS PAC IS UNCl.ASSIFIED 

SEeR 

Accordincly, the ., stand- dawn" sche ule wns roce mie r.hich 

provided that three Donths ou. ot nine could be devoted to 

tr. inint uncer [l::l orderl~' L ro r=. f~d personnel shiftinc; 

could be held to e ~irnuc during his t r ainine period. 

It was believed the .actor most hincerin- the successful 

fulfil~en' o~ ~~e pro r~ wns tho Inc' of co~.etcnt instruc-

tcr~ . has n:rcady boen shm7n that hond uarters ~C .ould 

not aU(7111t the existing :!C t s for the croos- trainin; prograr:lo 

Anot!.or . cal.'1lcss in the instru~ter proble:n vms "he 'lack of 

pe .nnenc~ aDong thc:e doine :ustructional duties . ~ODe ve 

per inent stateoonts indicnteCl. ot:lor roJlated ;-:-oblor.Js in he 

instruc or shortages . 

Ideally, thore = ould be a s:aff of inwtructors , 
t!1orou:;hly trainod, vmose pri::w.rj· duty is ins ruction 
and rrho nre ass1 ned or long periods o. ti~e •••• An 
erroneous bc' iOr per iots in the ltr.:'J that a ·.·.-ell 
r~ined, effi lont spccia ist is autorraticnl 'J a ood 

:nstr etor . .,::; in sc~ool anti co lo:;e , a tOF - fliVtt 
speciali3t ma. re verJ poor teacher •••• !lo sTJecialist 
cho··le be a 10 :ed to teac:. until he has had" at least 
a ~01ic of such trainin: !Psycr.olo~ of learnlni1; 
otherwise he DEl.! r inder ro.t."i'er than help his s~' ents . 9 

It was t 0 ht .at t e cress- traininC' pro ram co Id be 

an efficient. 6!UlS 01' increawin" "the ef'1'e "iven ss" o~ tho 

coDbat crews, nnd the units t.o.t ·ere a part 0 is co .. ~d. 

a . ~ne objocti.e to be reached is e.early defined. 
D. "ell- planned and correlated cour es of study 

are available. 

9 . Ibid . 

EC 
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tl is pro~r"' . Suci tr . r..in!; d bo n introduced bofore a 

re. lized !lr.oG!"~'i.9. boon ostaolilUod. l'3 

·t re:t~rac d the purpose, ebjective ; and those pei~ta 

alroo. y oantiened in th" precedinG .)a~es 0:: t. is history • 

... ?~clricallj" rate1 0.1'iCI):5 of conbl',t crm7 orsoanol :rare 

Pilots (AC and pilet) as :;av.i..;ator3, BonbarJ:ers , 
.11 ht 2n~-rn~ors , Radar Ooer tors , faniliarization 

s ;:-C ~,er . 

as ·;ll.v.i..:;o.tors , :'..II. r Operators , and 

Fli;ht En-inoo w f :cor ) a~ a~burdiers, ~d 
a:on..--;;:l{:1t--aiic-~--~:f ():lGinoor:.::; lines . H) 

By 23 1;13'1 :"1);' 1347 . ?rof'i()iency te:;t fOOl' uso in .... 13 

u~cel ::or U~9 bj ~ho .ocessary uni~s . ~osts, tarots, ~d 

lec~Yro3 rovided by ~ C wore considered a~ n st~!"tinb 

!'oint . IneL :du!l.l uni ere 

'7.arev r _ ece"snry. .. rr 5et 'lts r3 also made rit tho 

_.0' Seh 01 . :.:ather Field (Departnont of' ':.'raininl; • • es n:-ch 

d tovalopr.1-nt) . to distrib te ~e lect'.l!"e oater:als .hrou;h 

It .. !l osti ted tho.. distr.i.c tion coul take pla e by 

10 Decenb r :947 . Tna ori inal dalivorJ ~3 d layed h 

ts of .h 5 co .en inde ond nt j' visited tbis sc: 001 and 

13. S 0 dr ft . "Cross 7r 
~ f.ce~ .er enna . " 

1 . :r. 

ning Progr for C 
ibit 62 

SECRE 
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conversion thro~h the facilities of the curren~ ~obile 
Training lini t probraI:l. 21 

Air 7raitL.ng C=d desired a detailed a..""Ullysia of the 

particular problen as su;;gest'3d by SiC and that such reco:l-

:oondations be submtted to Ar""'TRC . It was stated that refer-

once shoul:l be made to the quality of inconing recruits, 

nUl:lber needed each year, and such views "on the utilization 

of currently av~ilable ro~lized school training at ir 

TraininG Con:u\Ild conducted est blishna!lts, ra';her than edu­

cation by the ~ethod ~ich you nay sugGest . n22 

B.eply froJ:l SAC (10 lIov 1047) reiterat;",d that tho mssion 

of the Strategic Air Concand re1u~red thoro~ess in peace-

t~e to disseoinate such traininc for wart~ neoess~ty. 

Large- scale and rapii coverage of training for the great 

nUl:loors oi' personnel involved presented itself with a train-

ing prob1eJ:l peculiar ~o SAC . 

'!'he proposed program, SAC thout;ht, miGht be called "The 

Three Year Inter:i::!1 Training Pro{;ra~" with objectives as follows: 

a . Transitional traininG for n607 type airplanes . 

b . ~damenta1 and specialized airplane train ng 
for bas~c8 and filler personnel . 

o. Refresher traininc covering modifications and 
T/O chenges. 23 

21 . Ibid. 

22. Ibid. 

23. 1st Ind, Hq SAC , to Eq AFTRC, 10110v 1947, to Ltr, Hq 
A.~RC to CG SAC , ". equirements for Addi tioruLl Formalized 
Tr iIling, " 29 Oct 1947 . Exhibit 064. 
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The first o~ th $6 objec~ivos would provide tae transi-

tional trainin~ of maintenanc~ .~rsonn 1 in those wings 

clat~d f or ~~ a:rc raft ~JPes . In the second br oUP train:ng 

would be provide to "~ualiLad filler po r soJUlel in airplar,o 

Illld on~ine specializ.ation r.hi.ch -rill not be available in the 

. ir Trtl.ini~ C=md Teclmical Schools ••• 1124 iinder the th!rd 

objecti~e and her etofore nOGl~cted ~~d consi orad very im-

o:-tlLn't in the t;,-po 0:' aircraft op'Jra ';ions de'r...'Uldp.d 0 f S '," , 

"the rapid CL."'ld accur ate inst r uction in mo ificntions nd 

_ec!lIlical '::r<ler c ,~_es -m.ich follo' the in.:.t':'al staces of 

tho ttt.ct':'cnl use of new type a':'rplanes. ,,25 

'iead uarters SAC indicated hat t"ose train':'!lg 1'1.-'1; oiea 

of' .' ",:,,~ ould;,e ut':'liz.ed as far as possible . But on accoU!lt 

0" tho sev re e=nds or ,li- opera~ional effectiveness, "t. ... e 

Boc~13e o!' t~e great decands in truin!D£, ~.C believsd 

t' at i. coul not readily part with perso~~el over a period 

of three to sL~ Months fo trainir" purposes outside of its 

installations . 

It as f'u.thor sta~ed: 

Due to th'J size, coc.lexi~J and innocessib':ity or 
the bocbarJl n-t tj'?e o!' aircl'9. .' th ioh the stratog' c 

24- . !b'd. 

25 . Ibi . 

26 . Ibid. 
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P!'ot1e s _lso pross:l.",d to the Chie!' of 

further oonsideration. Second 'niors~-n~ that ~t to the 

Chloe.' of Start, , S , indica.;;od concern and i:"! lied "possi'!>l., 

shortconinr;s in the overall tec.mica1 trllinin plan 0_ the 

Thl.S I'll tor to the 'ic" of ",to. r, 'SA:. rOI:l U''T v ont 

on to sa:,.: 

Ba.sical y, :t a.ppears that ~lch of the c~rrent rob-
1 r.:s and mS1Jl1 ·ors~a..."ldinr;s ":'1ich !:liGht axis';. on th3 ques­
tion of . i1' Fo::ce individual trainin' can bo attributed, 

n a le.r'o ca sure , to tho fu.:tda:nenta1 fact that thore is 
::'it. 0 01' no c:.rre1~tion bO~'3on the conto!!:pla-;;ed ='ne 
of ""v Gro~ps by 31 Doceob~r 1947, an the projected mcet­
ir.

u 
0:' 1'0::-.;:.0.1 t::~"-~~nts by 31 DecQ!!lber 19,113 

as establisled :r your hea uarte::s . In faot , lot appear 
tha.~ heso two .ro"rnr~, instea.d 0:' beine; inte r~te , are 
d 1" Pel con .l.ic,,'nr; in tho'r pha.se objec.ivcs. 31 

cfer nee wa" de to he o~i ina1 comp t tion of trainln 

reouir DOnt:; u::in the :>1'11 , 19 .. 7, 00 .... 01' • co at hea. q:mrters 

~3..~ . 7;10n't. :; ::ovided the"; e;r's"'nc S ,o1'tl1e;e" in a n~bo1' 

of S be ca >;,y fo~ 1 tr inin- (A""T'lC) and by on- tho- job 

methods . Further,':'t :; decidod tha.t AFT ,.; would "conduct 

co'rs s to ect only p 1'oxL,a,te1y 40 po~ cont of t~o total 

~~r orca re1uir ants, ~ pe1'so~ol nl1otcento to i1' Train-

inr C=.D.!ld were e:st bIiG ed aoco1' i11L1y. 3", 

In Ii h" of hA r uo:;to h t :;A~ was cru ~ in tho closin& 

33. RC to Chief of stafr, ~~. 25 10 1947, to 
"2oqairem nt or ddit:onnl onon ited 
ct 1947 . Jxhibit £ • 

4. Ibid. 

3. Tbid. 

CRET 
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months of the year and in order to meet its tremendous in-

dividual training problem hich az true in other tactical 

cOJllllands, too), "it appears that they are atte::l ting to grasp 

at every conceivable straw."35a 

AFrRC was of a further opinion that hat see~d a logical 

solution (ITU) according to SAC, as all right when designed 

and organized primarily to meel a unit conversion problem--

"not to constitute a transplanted branch of a basic technical 

school." It further stated objection "to utilize mobile 

training units for so digressive a purpose as is contemplated 

in the 1st Indorse~ent, above, is manifestly uneconomical in 

personnel, material, ana time even should the mobile training 

unit objective be rcc:!efined.,,36 

It was finall. rec~ended that the basic problem of 

ir.tegrating the rnannin;; and ir.dividual training phases that 

are a part of the 55 ~roup Program "be resolved at the earliest 

36a possible date. t 

3. On-the-Job Training. 

SAC considered n-the-Job trainin_ as "an . ~ crtant tool 

in revamping our ersor.nel structure to meet re .uirecents. ,,37 

During the reorganization~ period, or retrainlnz period, of 

35a. ~. 

36, 36a. ~. 

37. Ltr, Hq S C to CG 15th AF, 8tb AF, CG Ii&CDill, CO Andrew., 
-the- 0 Trainin,n 5 June 1947. Exhibit 9. 
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I:l8.teria.l ;.ras not ave.i.le.ble in t:w Alaskan Thea"ter; that all 

airplanes be completely u~erized prior to depn.rture for the 

theater. 

other suegested recom=andations ware as follows: 

TIlat all VliE aircra~ operation in the Arctic be 
equipped with comr.And sets in addition to present radio 
equipcent. For safety reasons this requirnmen"t is ab­
solutely necessarJ for Arctic niCht and bad weather 
navigation. With present equipnent in B-29 aircraft, 
navigators and pilots rely solely on the radio compass 
in inclecent wea~\er.50 

7he.t because of the need for two navigators in each 
aircraft for Arctic operations, tho fonvard upper tu.-ret 
be removed ~~i an astrodome installed in its place. :he 
present naviGator' s compar~nt is extremely cro\1ded and 
this additional astrodome would pro7ide additional work 
space for the two navi ators and would tend to alleviate 
t~e present crowded condition IDlich invites claustrophobia 
complexes.' ~o navigators of tho 28th 30mbardnent Gro~ 
have alrea~J met Flyinc 3valuation Boards and have been 
removed fro:n flyin;:; status fo,:, this rea;;on. 5l 

c. Accomplishments. 

~~c supported the activities of the .eather Bureau in the 

installation of an advance ~at~er station in the vicini~J of 

Eureka Sound. Operations were conduoted from .lule, Greenland, 

as a base. and supported by ~~other from Bluie lest 8. 

s de to USAF to have the 

46th Recozmaissance Squadron. VL.'!. hen as~igned to the Alaskan 

50. Visit'~ staff from l~" to... 5A.."', n eport of Visit to 
15AF Uni s TOY in la.ska," 11 Apr 1947, p. 15. Exhibit 70. 

51 . Ibid. 
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Defense COlII!I:8.!ld, be returned to the ZI and aS5i ed to the 

311th ~econnaissance ,ing at UacDill Field, florida. ~ea­

sons given for proposed return of this unit ere (1) cli­

matic and solar conditions during the winter months made it 

uneconomical to retain this unit for mapping purposes, (2) 

that with the beginning of october the duration, declination, 

and intensity of sunlight was too limited for negatives of 

proper quality, (3) snow coverage would eliminate topographic 

features of major is:::portance. The above recOl!:l:.endations '/Iere 

not favorably considered by USAF since it was believed that 

the retention of the 46th Reconnaissance Squadron was vital 

to the mission of the .tlaskan Air Command in developing 

knowledge of Arctic flying and cold weather aircraft 

maintenance. 

" any studies were also completed in the Orerations ~al-

ysis Section on polar operations. 52 

D. Lo, istical Jata. 

Experience in Alaska dictated L~dispeosable facilities 

and equip:nent as essential to i .sure success of a mission. 

Prime requisites appeared to be heated hangars and storage 

space for powered equipment, fuel supply for heating, ade­

quate quarters for personnel, and apparatus to clear soow 

from runways and taxiways. This is only a beginning to the 

52. See chapter on OFerat1ons, p. 151 
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conditions possible since we cannot lcn0\7 when we TrAy 
hav~ to parfo~ a oiss:on. 54 

Percinent letters f.om General ~Uullen to Generals 

:w.mey and Johnson. deal in;; with arctic trainino. ~ fo:md 

in the appendix. 55 

5 . Sea Search and Anti-Sub:narine Warfare Training. 

The 307th Bombardment Group was slated to con-;in:Je sea 

search and anti-submarine training indefinitely. Its pri-

nary cissi= was (1) sea search 8.!ld anti-submarine .. raining. 

and (2) de-vslopment of sea search and anti-subnarine ,mrfare 

taotics and tachlli'1"..1e. 1:0-; part; of the SA. sea :;aarc1'1 8.!ld 

anti-s"..lbmar:ne cissian were :;h"p C0fr10Y and mine-layiIl{; pro.::-

tice:; . Completion of SAC ~eeulation 50-9 requirements 

(training) was the secondarJ mlssion of the 307th Bombard-

!I1ent Group . .t tmS further pl=ed that b;r 1 Au-ust 1947 

.. he 307t;h Bombar ~ent Grou would act as an instructor 

Lro~ ~or sea and anti-subQarine warfare traininG for other 

SAC lL"litS. 

fille ( ) co:nbat criJiFS an one (1) sq:lB.drOll or 
roup staf!' rill report each thirty da:,'s to the 

S07th BOJ;)bardment Grou! for a th "rt:· day intensiv3 
sea soarch ~d anti-suboarine warfare training 
CourS9 •••• 

Tn i-hth Air Faroe will provide t e first 
~it of perso~el to be trained. the Fifteenth 
Air .oroe the second, the "ighth Air Force • 
the third, etc •• unt 1 all neces:;nry C 

54 . Ibid . 

&5. So appendix. ~ibit 77 • 

SECRET 
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!l6-:8SGity lified oxplo6ivo~ ~ bo~~ per~on-

nel on . nne . 60 

On Z8 • : 1:.141 . rectivu incorporati • :::,..<c1'. of t ~ dats. 

alr~a Y S".lb:!ri.ttc on h lack of per;;onnel in ':>o;:ib and B.'".lr.1U-

ni~ion aotivit'oo wa5 ~ent tc tho iold. Fol1~nT are sane 

excorpt~ ~~o~ it : 

Inve;;ti a.tions of acei ~nts Which have occurrs in 
tho ~;;e of b~bo ~~1 ~~ition by combat units of tho 
Air • orc~s indicateD that, in most t;ClSOS • oru t. 0 c_~se 
co:.tld be detor;:linod, the accide:lt was tiuo 0 ciret:!:!-
tr~ces hleh mn be cla~5e~ as controllable . Use of 

untr L~ed ~ersor~e :~ con~idered an icpo~an~ co~tr'bu­
tin factor •..• 

To avoid aecide to, 0::101: a.,,;.d o::.~.unition C".lBt be 
uu dJ.e· u:ldor the dirac'; super-orision of competent per­
sOll.'"lel " 0 ndersto..~1 thoro' ghl71' the' zar s an:i rifl~:J 
Ur>olved because a l'ttle :n~ Ie ';0 0_ • 0 G 0..'"11 = ... -
n't'on cnn Je mora do..'"l~uro 0 ~han none.... real undor­
stanc n.; of e::cplosiv~5 , bomb::; , end =unition:;:s co::­
s:.dero a necess:ty for c~bat airel"' CI"~H nembers , 
~ent, ani orJnAnc p.rso~'"lel •••• 

_0 e init' to without 
he ~lll.'"'=:in= extent 

1016 tr'inUl- p-o ":-:lm =y bo oq,6..'1ized Ion.:; t .. ~ 
folloo:inr; ~ino:; : 

t>. t:o:.nt cr : nclilicl"ll, nr:-.ru::onl;, end ordnru.cc 
:-&o~ol nAy be rota .... d t: c~(;h t c =mit:on roo 

T a trainee basin aLU iv nor cAscio ~on a +he 
en 0 ao: cinir. 
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On 19 jepte~ r 1947 ir Forces indic ted t ~l tIe train-

ing at Aberdeen was "in a eneral crunitions course , and 0 ly 

a very small se ent of the curriculum cor,ce!'!1S itself with 

It furt.her reco=ended "a nucleus 

of rained persor~el cap ble ct becocin instructors in con-

nection with an ircraf ~it'~n on-the-job trainin pro-

Iso that lir Training CocmIand Crurse ? o. 50500 

A=unition SUpply Technician, be taken. 

The year closed with no actual trainin~ accompl'shed al-

thou .h a course was scheduled to begin 7 January 19 E ~. the 

ir Treini b 0l!:.DJ'ld.
66 

9. 

In Se te ber, 9,.7, Headquarters SAC expNs~ed desire 

to establis a j~ing roo .,0 tu "L"lsure 

creater safet.y fer assi ned air cre 8,,,67 .. 1 units of tne 

~C r ani:at:on ar icipatin~ in 1as~an o,erat'ons it was 

e t "that trainin in araci'r.;te j'.l.~ in~ is essential to 

offset t~e rae or 0" broke l.il'!lbs and "result lIlt dan~ers 

of exposure,' 6p. .. nee the • tat!' r een 0, -: c stressed 

64. 1st In , .-: AF to C- 5o,C, "Training of Snlisted Personnel 
in Tech!1ical ,bases of .tir Forces l\I:lr.lUIlition," 1 Sep 19 7. 
Exh_bit S4 

65 . Ibid, 

66. ~ e out ... ine of Course If 50 501 in appendix. Exhibit 85. 

67. Ltr, Hq C to C USAF "Parachute Jumpin 
9 p 19 7. :::xhibit 86. 

M. ~. 

rogr n , 
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these points, it WIlS 'recOCl:lenced that a suitable pro ram 
• 

be instituted to safe!;": rc the lives of our personnel. .. 59 

"i th the scheduled embarkation of the 97th B~b Group 

.B in October. SAC reque5ted permission to send a team of 

t~ree officers to the Parachutist School. Fort Benning. 

Georgia, to fami iarize themselves on methocs of training. 

Thus, they could, in turn, pass o~ to the personnel of the 

97th Banb roup their aec~ulation of kn ledge on methods 

and equipment use~. Also, the senior officer of this team 

W8.5 directed to submit a report to supplement ~AC's train-

inb regulation "so that all flight per50nnel of this CCl:l-

m~~c mi h. ~snefit from the tr inin!; as exemplified by the 

Farachu~ist Scho01."70 

•• is request was gran ed by Eeadquerters USAF . 

10. B-35 Training. 

Preparations were made for the introduction of "the first 

B-36 aircraft on hand in your cO~-IlDd d~ing August 1947."71 

Accordin ly, it was anticipated that by July of 1947 the 

first incr ~ent of aBel ad personnel woule be graduated by 

A_~ Tr-i~ing C~~C fer tho maintenance of this new plane. 

69. Ibid. 

70. Ibid. 

71. Ltr, Hq ~~ 0 CG SAC, nTraining of Third Echelon 
• intenanca Personnel,n 30 Jan 1947. ~ibit 87 . 

r 
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New problems became evident in the atte;pt to train 

such fersonnel as would be needed to maintain the B-36 type 

airorlLft. Air Training Command, Air !lateriel COIIIIII8Ild, and 

Strategic Air Command were called by Headquarters Arcy Air 

Forces to a conference on the subject, "The Advisability of 

Cancelling the Request for Training of Personnel in This 

C=d on the B-S6 Type AircrlLft," at which the following 

factors were presentee, that it would take tl,500,OOO to 

set up the special schools within Air ~raining Command; 

that establishoent of such a sohool program auld cp.laJ d~-

l_yer;r of the B-36' s to this co:J.'"lB.."ld. t.. B-36-1 'ohile 

Trair.ing Unit was fcr~~ at Consolidated Vultee Airoraft 

Corporation, Fort torth, Texas, at an expe~se of 450,000. 

It ;vas deoided "t"lat beoa~se of the shol;to.ges of ftmds w· thin 

. ir Forces the !:lobila unit w uld contain sufficient hi hl:r 

traL~ed specialists to satisr~otJrily indoctrinate needed 

personnel fJr the B-36 tT~e airoraft. 

11. Language Training. 

In order to cope with conditions tha" ~y be encounterod 

in world-wide operal<:'ons should t!ley cane, Headquarters SAC 

expressed interest in the Russian language. It was 

reco.:t:!Iended: 

a. All officers detailed to civilian institutions 
for grad ate training be required to include in their 
training the st~dy of the Russian lanbUage if available 
and compatible with their traini g schec4les. 
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b . Al~ officers detailed to civ! ian i stitu­

w cnG c, underbrad~"e t r ininG be required to in­
clude il t .. '3ir selection oi' subjects the stuC'" of 
t e Russ"an l~~n£e if availa~lc at ~he institution 
be i 1 r; attcll cd. 72 

Air ,orcos the sub!:Utted the above request to tho Co::ne.nrl-

in." .... enernJ. . ir t:niversit:r. for co • cnts end rec= .endations. 

Air n've-s ~J rep1; d alon t C 01 owint li~os . It 

was its o-in'on t at such 11 TrOV C 

,,~ e bprllcticab e to ro 'ir of icers dot.ailed 0 civili 

institutic. n for -radUllte tralnin 0 :::t d:r the ... u!#sio.n 

Ian a e . "7:5 : o.s e1 ho. tr. Gr d\!c.to currfcu11lo was 

iti 00 Nny ca:leG "so ir.ten:;i "0 and co::::'(l.c in :::cope" at 

o ficcrli 0 b L~ode in hoir basic 'ssions at such 

scn 01_< • a a wi e ""ver nc in ho 5ri o. cowses 

in rth r 1.!l1c.c:lirab1e lor ' 

eech o~ icer to ursuc t eso co rses. COI~:::CS 0 fered in 

e ,0- .Lt\.r c..co.dm:J.c pro ran 0 0. be of c. oir}.r.un benofi t 

to .; r 'oreo friccrs an the coo o;:i ion involved in 

w :OL~a e rrere considoro :::erinl::: . It s -tested 

tim ,:ir..ar,f cut: 1~ pro r be ins itvted ~o meet 

ese rcquir nts" lUI hnt .i. ~ such a procrru::: 

c fors 

_ # 'Lc.nQ-iRt;C run '- - # 24 op 1947. 

2~ ct IJ~7. to Ltr 
~ep 1947 . ibit 9. 

ECRET 
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the best available solution. 74 

He~dq~t~rs SA~ res onuee by not concurrinG in the 

viErI'f'G expressed by dl' Uni vursi ty in the above indorsEltlent. 

It believed that the traininG. a.<ine to the divercence in 

standards of tho 'nst-ruction available. TTIlS not valid. Ac-

cord'n~ly SAC ha this to say: 

In the Armed orces today we find a situation 
alarmingly analogOUG to the one existinG before 
Fearl Harbor in GO far as our capabilities to speak 
or read the lancuuGe of our r.os probable eneoy. 
U!lde!" these circumstances adVWlta~e !:lust be taken 
C'f every opportunity to train our officer per:lomlel 
in this lancua e. Benefits that ~ill accrue fron 
suc' a pro rru:: ;;ill far outwei the disadvantar,es 
cnmerated by lne Air ·-niversity.?:: 

I.el'ei Air Universi~J earlier sUGbes~ed the Service 

Lnnguage School. ?:ont"rey, Culiforr.ia. lor "personn'3l devel-

opinG an unu~~l interest in and aptitu~e for the nussi~~ 

languar:;e." SAC further co!:!!! ented: 

It is the dosire of :;his c=and that all conbat 
crOTl'r:enbers have an ability to speak Russian to iJn­
prove their clwnces of survival should aircraft be 
forced down in Soviet territories. The a3sicn-~nt of 
younC officers with romal schooling in ?ussian to 
u::: • .:.ts of thi/: com.'lIllld would reatl:r assist the pro­
Gr&!:. of unit and i ividue..:. traininc in _,u s an cur­
rently bein~ plamled bJ this headquarters. 76 

On 6 ';ovEltlber. bec.dq=ters SAC requested the n\.:!!lbored 

Air Forces in iws co~~d to =~e a survey of personnel in 

74. Ibid. 

75. 3d Ind. Hq SAC "0 C/Staff SAF. :3 lIov 1947. to Ltr 
Uq "AC. nLanEU&.ee ':ra~ning . " 24 Sep 1947. Exh"bit -9 • 

7(: . Ibid. 

SECRET 
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the first three grades for Russian languabe training, who 

could "speak an::' write :;reat Russian fluently for possible 

use as languaGe instructors in your · camnand."77 The report 

that was to follow indicated the name, rank. serial nucber, 

duty ssn. and the months re:::aining for service by each pros-

pective qualified oerson. Such a report was to reach Head-

quarters SAC by 14 ovember 1947. This was to be limited 

only to such personnel as had one year and over in service 

to be rendered. 

The Eighth Air Force indicated that it had three persoDs 

w~o coule speak and ~ite Great Russian. 78 Headquart~rs, 

307th B~bard=ent • iOb s owed that it had two persons who 

were q alified.79 The Fifteenth Air Force had three persons 

so qualified. 90 

Headquarters Air Forces indicated tha~ in its opinion 

the ~05t practicsl solution to the probleo was for SAC to 

receive oertain quotas fron the Army Language School at 

20nterey. It was also stated: 

77. 

78. 

79. 

80. 

Use of these quotas would insure the optimum 
return of qualified language instructors to your 
c~d. It is understood fo~rteen (14) spaces in 

Ltr, Hq SAC to CG 8th AF, CG 15th .~, CG 307th Bomb Wg. 
"SUl"V8Y of Personnel for Russian LanguaGe Training," 
6 lev 1947. Exhibit 91. 

1st Ind, Sq 8th AF to CG SAC, 13 .:ov 47 to Ltr, Hq SAC. 
"Survel of Personnel for asian Languace Training," 
6 liov 19-47. !!:xhibit 092. 

1st Ind, H~ 307th Bo b g to CG SAC. 12 Nov 47 to Ltr,Iald. 
Exl l bit 9.> . 
1st Ind, Sq 15A.~ to CG SAC,13 iov 47. to Ltr. Ibid. 
~Ahibit 94. 
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Monterey are already available to your camnand for 
participation in a three-months refresher course in 
the Russian language for officers who possess a 
background in this language . el 

On 22 December 1947 Headquarters SAC replied: 

Reference paragraph 2, basic letter, a survey of 
SAC personnel, with knowledge of Russian, revealed thut 
none are sufficiently fluont to qualify as instructors 
after a three month refresher course at the Arrr.y Lan­
guage School in Uonterey . 82 LCfficersl 

However, a letter from Headquarters Un:ted States Air 

Force did indicate that language requirements of SAC could 

partially be met by quotas fr~ the nxcy LanbUage School at 

·'onterey. 

Two (2) graduates of the Russian language course 
already have been assigned to your comnand. It is 
ant·cipated that a number of additional officers sched­
uled to aduate from the one-year Russian course by 
Septoober, 19~e, ~y also be available for assignment 
to the Strategic Air Command. S3 

A list of nanes was also subci ted of those officers and 

at whn. date they woule be available. 84 SAC was to be fUr-

ther adviaed O~ other language phrase books in the future. 

Heacquarters USAF wue also reviewi~& such boo s £0- c~ JAte 

81. 

62. 

Ltr, Hq AAF to CO SAC, "Le.nguage Training" 11 Dec 47. 
:~xhibit 95. 
1st Ind, Hq SAC to cis. USAF. 22 Deo 47. to Ltr, Hq 

J.:F to SAC, "Language Training" 11 Dec 47. ~ibi t 96. 

e3. 2d Ind. Hq USAF to CG SAC, 11 Feb 1948, to Ltr. Hq 
USAF to:Hq SAC, "k.nguage Training." 11 Dec 47. :.hibit -97. 

84. Ac/s, A-2 to Acls, A3, "Graduates of Russian Course 
at Yilitary Intelligence Special Language School," 
8 ~o 47. :xhibi 
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ooverage as aids in Evasion ana Escape intelligence. Kanu-

scripts had already been prepared fcr publishing Polish and 

Finnish phrase books . Also, surveys were being made to de-

termine what 1an!;Uages pred=inate in !.!ongo1ia, Tibet, India, 

Afghanistan. and whether it was feasible to prepare phrase 

books for these respective countries. 

12. Cryptographio Repairmen. 

Because of a shortage of qualified personnel to perform 

the necessary repairs on oryptographic equiFment being used 

by SAC insta11atio~s, Headquarters USAF brought to attention 

that "in the past, a case of inoperative equipment has re-

su1ted in co~p1ete replacement by ~y Security Agency or the 

utilization of non- organizational personnel for repair. nBS 

Care of such equirment was the responsibility of the command 

under whose jurisdiction such operation took place. It was 

further requested that oryptographic repairmen (SSN 801) be 

trained. and in such nu:nbers as to meet the sr.ortages. 

lieadquarters SAC on :3 .'over:ber 1947 reco=ended that six 

troop spaces for cryptographio repairmen (SSB 801) be author-

ized for use at its installations. Oeoause of the 1ar&e 

~ount of crj~tographic equipment, the volume of traffio, and 

the geographioa1 disposition of its units, it was considered 

thnt such a number of troops was the praoticab1e minimum. 

85. Ltr, Hq USAF to CG SAC "Cryptogr h c R paint.en," 
13 Oct 19~7. 'li it 9. 
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13. SA'; ~e u1ntion 50- 8 . 

SA~ e&u ation ~ e was the basic t~nini ~ r 1ation for 

tho c zrnnd. ro ulntioll covered he eriod from 1 Jenuary to 

30.iun 194 7 an su ~o-racs and eiroctiv s 

proviously issued by HJadquarters SA' . This ro~lat:on was da'od 

10 January 1947. P~an~ called for he is~'o cf a nun ro ula~ion 

.. i h the coxnenc~nt of each fiscal 'e~ . Thus on 19 June 1~47 

he nEm 5 C u.ation - 8 su.ersodod .~.o ulat'on - 8. 15 

J.!l.Il ary anti .. hen es and 2 o! 24 Jam:arl anu 26 ob. ar:! 1947 . 

Tt was to co t.u... s the asic "raini TO 1 Jilly 

47 to 30 Juno of 1 .• 

E II 

• 0.0. io 1 D ctr~o coordin to tr.is dir ct ,e as: 

Th constant nna rapid devclop=cn~ i airc a!t and 
eq'F- nt w:os :it at-vi able to :aintain a c ri.ain uidity 
o tactical doctrin . 'C units mu~t serve as ortnnt 
a ancies of dove_o ~ r. an es in he fie 1 of tactics 
an techni. e . 86 

Oojocvives in raini wer 'to nttnin and !::ain ain that 

o ta an a!:oinis r Live proficioncy" so 

be appropria e1 

ho ro 
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wi til an objective of developini5 ";eam per fOn:llUlce. :'li£h~ tninin 

ce~tered on all eather,taka-offs and ex ~ece range deoands to be 

fulfilled. Ability to perform all necessary preflight inspection 

and def~d aircraft acainst eneny attack were required in this 

-r;raining. K!':0!'11edt;e in t~e use of comounications equipment and 

procedures were a definite part. of the trainin required. 

Technic8_ trainL~g was to :nclude recognition of all ~JPes 

of aircre.!' , hi halt-tude ind.octrination and a knor.ledge of 

parachute j~in • 

S.C Ro ulation 5 -8 in a d-tion to the generalized objectives 

had :nany supplenents that coy red tr ining for (1) Very Heavy 

BOI:lbardment L"nits, (II) Special ler.! Hea.Vj' Bo:::bnrdmnr.t n~ts, 

(ru) Vorl Lone· .co ter nits, etc.87 

Since the prinar;r cissior. of .ery heavy bo:ci>ardment units 

ontin od to be "tho destruction of all surface targets by bombs," 

traini ~ of liB units, cr sand indivi uals consider t~e 

follarlint; actors: 

7. 

1) Abili~ to take of:, asseable at a esignated point, 
fly ~~ fo~tion alenc a brief d route, boob successfully 
any type of targ t (visually or by instrume ts), defend i -
selt against en~' attack, r tunl to he hom base, disperse 
e.nd 8."lc!. 

2) b lity to co vct ren zvous missions und r r dio 
silenc • 

3} bility to porforn se search e.nd ~ti-s 
op ration on a glob 1 cale. aa 

I, II II in ibit 

bi 01. 

101, 
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Individual training of =bers 01' the crEnl' are further 

described in the regulation. 89 

SODe of tho achievements duriIlb the year as pertaining to 

the training regulation so far described included the following : 90 

Average hours flown per aircraft (excluding storage, excess to 

Dilitary and transient aircrei't) was approxi11lately 32 hours . In 

January the aver age n~er of aircraft on hand was 524 with 25. 9 

average hours flown per aircraft . The best recorded no~th was 

July with 39. 7 average hours flown por aircraft . This was achieved 

with 567 average number of aircraft on hand - an increase of 43 

over Januar/. 7he r9l:l8.ining months of the year s.'towed a reduced 

average hours flown per aircraft because of the substantially 

~creased numbers of aircraft on hand. ~ach successive month 

showed an increase and in Decacber 1947 there were 789 averaGe 

number of aircraft on hand ccnpared to January 1947's 524. 

Average hours flown per aircraft in December was 30 . 7 . 

Flyin~ ti~ in traininG. a~istrative and other ~ctions 

increase steadily during the first half of the :rear . In January 

71 per c~t of the flying tine wac in trainiIlb and b"J June it 

was up to 81 per cent . Training incl ded aircraft utilized in 

special projects. combat and proficiency flying . Total flying 

hours in training, adminis rative and other functions were 

13,5 2 in Jo.r.uar/ to 20,690 in Juno . 

89. Ibid. For full details . 

90. Bas d pan s tisties in t ti tical S ry SA tor 1 7. 
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Chnrtn hich represented SAC Air ~rainiq:; Sta.tus for t' e 

r emaining six nonths of l~z7 refl~cted the ino r ea.sed t rainin 

acti7i t i es of the comnand. 1 

Ihe training achieved durin- the year 19~7 was conducted in 

a per iod of in·ta.bility. in t~e throes of reoroanization and the 

lack of specialists icl had be n partly res.onsib_c tor cross-

trcninr; . onbo.rdm. c.irero.ft participation in fli 'hts throuGh­

O'Jt t 0 ;'Ierld one. t. e inol-ro' 'etion of ne .... Groups inoroase t 0 

tc=pc of tra ning . dor SA ne· 'ation 50- • 

14. Su:r..ary. 

~he dvent of the S:- -rou. ph&.we placed new and 08. e r 

d~ds upon t~e tro.inin- procr • [it~~n _AC . it the acti"7u -

tion of r.6'I'/' E!"o' ps , the close of t:1Q • ar 0':" sevor.t 'en cOt:lbat 

.. 52:': cono6c a:rcrnrt . ~ ad i tion to t. e normal 

tr~ininG requ red for ~~roving t~e proficiency in individual 

5 .... 1" c , tile !"c ram of cro5z- tro.ini ar.d o::areer traininr; was 

initiated. "nee thin p.o'rm \"Ia .. initio.ted in I.U::; st 1947. 

!"in:nn ~hAeis spaced on tho p :-poce of the prc r Also 

careful svudy b' 

sid_ri factor 

coess1'ul . 

rat"ons 

, fo 10lii.l a 

ysin in ur in ca tion a.r. con-

o oh Q!'l ortant ro r 

of h cro s- tr inin 

w, e 011 ncyar 
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will be cons' (l.·cd ho::-ouV I; in "-ho II ccco ling j isto'""j . Altho bh 

the Il.cti'7U ion of ne "rou:J red- 0 d the effi~ienoy d co;;ili 

otero· "11.1 0" un·t:; , o\'oes - t:- i "I"~ ru.110 f\.t+.~ore this t., !loy. 

~ .... 8.l sian in he n l::lbo:" of' croups Iso :'''lcren"ed ~o 1 !mds 

_or oo,:le train'n
u 
~tG . Decaullc o~ h lOBO of ~ain er-

~c:!ll'lel or rli as cac.":'"';me.:lts, aL the r '1 !'e 0 reoeive " 

oi n~ .0 1 c~en~G _r hI) Tr i ~ 

eo • .th on-tho-job "!;r ini ~ 

.e uoceo n c~ cer on Cpor Oll ... , 

1 r or: :0 n.L 
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eace, hen ere a -:.r-

et of Btrat ic v~ e, 11 0 se 

1 -s:ir;;u etic .J. 

t r 

inc he re":;)onsibi ty 

kin orgsns 

of ed 

tr nin 

of 10 -ran e 

f 

0 t 0 ibly 
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~se to c~ i t .~ erGo~~el with the ~oblem5 in er n 

ill col i-;' llther o. rations. Con iderable attention was 

iv n, in 9*7, to fli hts in and around 1 SKa and Green-

lan 

viv:ll ec 

t er 

e~tio~ . s so -iv n 0 pol~r resc e -~ 

~ craft 

eClliari i ~ad'o 

des. 

Hit' hat he 

c ":i 1 ts to bas"s in ;erma.~. and 

c n ra.:cl~ r _1. •• ,e tern t:uro, 

decide 

eriod 

nt _hcrt .priods be­

In e .ration for 

t c l.Il 

to an, 

other SA':: nit_ f ew in rot"ltl.Oll 

.econnaissance ~nd ractice bam inS 

base. 

fIt rior erali n a... ~ ,e "max­

Cit.y in .:..ay. ALe ndertaken 

1 fli h s to Uru "U~ and ~n 'land, 

ch and anti-su marine tee ni ues, 

(+ r~~ ~oL~t 

re-
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inc he t:- te ic :r Co=and is onnded on accep-

tance maJor polic by t e U ited t .. tes 

Fore , it atural that 0 era i nal trninin . b.1wed 

n t •. e . enn .. y as co s'der d 

C int l' st ,n. t.. ~rn climates durin 19 .. 7 was re-

ies. Bec se of ~ a· .. ail-

ins allations in A ask • 

l' 0. ra . ns ~ s ed 
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c ~ 
or of the "'rat' :lS Analysis section in efinine the 

special ro lezs of cold-weather flight and survival and 

oL~ L~ tow.rd _olution 0: t.ese roblems ~l: also be 

co.5i crcd. 

"r~ r 

lla slo: a 

at any 

r" waint in 

S. 

~essons 1 ar e in .. , r?t 'ens in 

o era e .ircra.t in f i nt 

doe c not ~~o h to ~eserve 

rcr ~t on toe round a extreoe te~~ra-

tu ~s wi h limite rae ties. ,,2 s conclusion, dr-

by is on the basis of the e:lq-cr:l.ence of 

h" 6th "conn is 'U1ce Sq'Jadron in t. e winter of 19 6- 7, 

seer::ed 01,. ic I.e tt.~t ana Ie:'S to th" cr estions r ised 

l .. y rOil'L"lce of the ir ater e1 Co::mm: 

t. .Jtrate c Air Co ::and. he e th" 

imit on olar flying. AIl. r a 

, in 

ably _c lse 0 

1, 
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t.. s tm in t e pert th t the th 

6 1 hours in 

f~r!l't 21 da s of Janu y. 
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The ever- res':nt dangers of polar flyi g are shown in 

the experience of the "r.ee-Bird," a 8-29 attached to the 

46th Reconnaissance ~uadron. Just after midnight, 21 Feb­

ruary 1947, t e 'ee-_ird ler Lndd Field, Fairbanks, for a 

reat circle f:':ght to the 'Jcrth Pole and return, a mission 

nor~all. re1u:rin eie!lteen hours. Radio silence, except 

in ea:er encies, c to be ccserved north of the ~lasy.an 

coast. The ~~th jquadr n had been flyin- ~.e arct~c fer 

several onths and had possibly fro m conte~;>t'J 1S f' cold 

weather. In any ",vent, t.. e ~'ee-"lird na.vigatc:":; ne-lrct d 

to ake sure, before ake- ff', th~t em~r~ency ~A. s were 

a~oard of areas .Ir.':ch r.:ir.ht possib :r be overed should be~­

in s be lost. eitnnr the nav'ba o:"s nor tte radar ocserver 

re aware of ~ert3in 0 tstanding topographic characteris-

ics of coast areas to the east of :..lask.a. 

:t .as not til about tnree hours ter the ho eward 

urn at tl' :crth. 0 e that the Kee-Elrd began ha 

trouble. Cloud COVf'r llr<> and navir; ti n o!1.ly by e d 

rect:onin W 5 ssible, since the navi tors did not e 

s of t e lec 

n er e 01 ~ s t e 

of 

o s r 

oscope. After near y two hours 

r decided to climb 

t.ain celest &.l fix d determine 

A~ 3,000 teot the 

but t r II s still thin 

itl t 
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tie t~i.i t zone been ent-ere c lest.: fiY. • s 

impossible. ot. 'r s ble could be obLine 'rOl:1 radar, 

re~ably because ~ the absenc of ~lit- le radar ar-

indicated Ice pl e shoul be about 

':es nort of:o nt Barrow. 

crt_: t rafter, however, r dar pick"d up a coast-

iI e tc coas ' ~ ne paralleled by high OIlntain 

ranee • first indieaticn that s~ethinb was 

seriousl- wr~ w t. ~n navigati Ass~~ng t . coast-

li ... e ·0 t 

w d re 

he 

r .i. ri, he ~:ee-Bird t lrned ert, to-

lccat.on of laska. ithin a few cinu s, 

ed the coas liL_ 

a.p e:lred 

that 

e 

I' 
J. 

!.n 

rn inlan on th tory 

ou~d be ong 0 the "roo s e 

at dir etion au d bring 

• en an ice- co red f or 

in cr w 5 co vinced it 
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n t e m;: ."I me, r been ~d with 

-oin Parr01 an a direc ionn! be requested, oin 

Barrow re,orted that 't had no dir c :on findir.~ facil-

itiN), that th ne rest er loca ed at !Add .. ield. "b n 

t~ Lad F'eld radio wa~ contacted, ~t has discovered that 

the directi n-f~n inS equip:ent s not ~cnded 24 hours a 

da" and that it a u~ re,uire n hour to get it in operat.icn. 

Use .. t.Jrne C" t to be a forlorn hope, .. owever, because 

n + e e 35 1. ced in operation a bearin could 

110 b", obtallle :' e sirnal from he !\ee-Bird was 00 

weak, 

~ile e5 crate radio by-pI y continued, t~ gen-

eral ~ln h d e e~timatc ) hou h it 

horizon for e _ r 1. nt ~t ns:: a-

ani c rs 

ftcr ir. the ec- ird es 

5i'na1 to oint rro and it 

had no an te. rd 

frozen lake 

les ff c r6C. ih 

c d t 0 y8 ... ater the c Oi i ion 

of Th r w re no c alti s.7 

7. 15 7. , C, 
in t Art. c, 
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e ar o almO.,t 

a mi 5· on in the .,olar r ns. :le n d 

for mor ey e~ nc in pol r flJir , ~.ov d navi atienal 

aids and be .5 of "<r1!!IUIUC3 i 0 W:J. evident . 

ot .e lea .. t f rool 5 encoun ered in Alaska 

in 

t mono on l 

olar ic Cj. 

in na ure . ~he eternal cold, 

err~, he ear of crash-landings on the 

'h & ncr 1 lack of recreation, re not 

ere o:o1"&1e a a hi/Zh ::"evcl. he sur eon 

oup noticed the de erioration. 8 

cold itself 

erior 

1. 0 

-.1. 
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4 • 'ts e eriences e 9 € story. During 

Al 'Us and e t :her, t 0 9:!ua.drons of t e 7th ombardment 

~roup and t 0 f' e 4Jd 30:nbardmen "roup, 6th ,ir Force, 

s nt -d y rizu'i 0 tours of uty in Alaska. 9 

d Greenland. 

5 0 er i os in the ~r cn and area fall into t r e c~t-

orie 

ar stri 

J,Y e 

e most ,ressir~ activity was er!\t.i n 

appin of t.ne coast of reeoland 

acr ~ th Lnterior to give n indication of 10-

t 

r ~, rt_~t roject s eaJled lor 

e 

llcd f r ir. 

.... it r t_ i n 

h1' experienced 

t .. e d f 

llth ':'n could 

ugu~ .. 19 7, 29 A !U t 

7, j: ra i 
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. t c • C' f' e . e 

·ear . 

0 

c 

1 7 h_ 

5 id, 

,12 it Ii P ~ib~y stric er 

o plet d 4 

preciable 

th ar f n-

JeI telther 1947 

di:rr~eulty ~.a ex-

:. 

n Ire a. ound 

5 and 

eete to 

st in 

etiv_ty 

done 

iord. 

y 1 7. pp . 25-27 (5). 

r., pt 197, p 2e-37 (5) . 
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EC ET 
:""ce t er re n .. reds .. hll."s, fior es in t 

surfaces t an t _t encount red 

t lidr, e ~lcces~l'u! .l.CL'ldir.; of car-o :l urel:a Sound 

an carbo L st an~1"I/ ere in the n::.rth 

J. .or" the effor 5 0 the t S. -iaV'j and 

the ure 1, the Z reka S~Jnd ~tat on ' as ur-

r.is!1ed e s by water in lJ,:tlst 1947.16 By "'Jgust 

~('e en ... .i.neer trocps had const~ cted a I.XO-ft 

Iill"S rio orth f the we ther stati n. .he ea-

tner the opinion ha tne airstrip 

ou1 he ground ha~ a>ain come f:'ozen. 17 

an Ai'" Trcmsp~rt ~=and opera-

tlon, 'l...!.t 01 vntri ~tea to .:.t c co!::,:etion ar.d bcne-

it ed er:>ti'l frc. . the aJ.r-

::;tr': t uie "'st 
, - 7 e ui ~d . it. bo ... ... e s ;;nd 

_Ids 1 ice ap .. e r -:~ ':'c r~~e 

t 1 ~ ::. "d e _, nine ... 
I su Due". .e an in, 'ave 

no t e f "'lS diffi 't c sa the skis 

froze "'0 It cess ry 0 en t 0 hours 

a1. sis eport 1'0. 16, l' Jul 1947, - bj: 
!i e!r'"nt f the urek und .. eather ... taticn at 

J.1efl:ere Island." (C) 

c rt b . .eather Cbservers on Arctic ctivities--
~ :ner 17 7, unri ed, ec"icn I, p. 1. 

7. It·d .• AlC i'-J. 
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in clean' t~ ~ s. Jet-assisted takeoff proved to be 

imposs"b e for rea o~_ ~h1Ch cou1 not be determined at the 

si e. \d i ion ' misw:o to ca:np scel!:ed to 

indicate 

f si le. 1 

ored 

aspect of 

fi 

ines an takeoffs ere entirely 

was the preparation of col­

an take frs are 

acco~ 11.5 ed nice nd ~ details 1~' UI~ r o~ar con­

:Uons.1 e f °1 ... nco f lr nt 

a drat' on "'15 tewte by 

wais 

le, 

e~ 1.'y 

ei 'ht 

cel nt. 

and e 

e 

ircrar • cc ~n ~ l' or cx-

isadv nt 

ne standard hea~- me lUJ::-

and, wer fO'l. to be ex-

n 1 -in-l ra i ns were unsatisfa~tor7 

w ecial Arctic- olar a :on as 

of the exper~~nts, a Snc 

..rt~ 11' te in a do c ed tri oward 

c : , discoveri. .. , th.!l.t hiOl winds ere 

rer ten erio ~s they e e on the 

st uct n easier. °e also found that 

e 0 s:!ooth th tracked • hicles 
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E R T 
ori ina ~irectiv t include investi ati n of ma etic varia-

tion no t true oc ticn of the a n tic ole, constructi n 

of a radar ~osaic f t.e prescri d area, aetermL~ation of 

r r ency ~andin' strips ~Q weather sta-

of 
22 ..:x y-f r mis-

~i ~s ~d been cr :tc1 to er ti n 

47 dna ~urther miuS' .5 lere lanned or 

of the feasibi ity or Ice.- d- a ~_ r t , s ~Je 

23 

e er ffice 0 t e rate ic A'r Com-

:md is rou~ of .hysicists, mathematici .5, bio ysicists, 

electr nics en in ers, aerodynaffiics spec alists, st ti ticians, 

er .. o~e functi n i i to rovide SAC 

atior. and "make stu ies of equipment, 

ecnniques in the fie~d in 0 'er 

r i:::orov" en • ,,24 The ::'AC orienta-

7 is indicated in th _ r~e amount 

er ti ns An-l'"sis ve to the 

f h ei ~te~ fc~~ re orts 

2. ..tr, 
,q. , 

(C •• 

3. r, 72d ;.econ. 
1 

ssion '-. 
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EC E 
issued th r anizati n dur~g 19 7, tnirteen had to do 

ith the far por n. Co =ur~caticnsJ na n (particularly 

rad~r) and olar ~Irviva~ techniques were the topics stu ied 

.cost t orou hl". 25 

25. "e fol1oJ in- 1 7 r 
polar r i s: 

r s e:!.lt nth h_ ~rc ic .=td 

"~if!'ic 1 . '5 in 
~ssance Jquadron. 
dar in Arc tic 

10, 22 '-r 7, "Gyroscope Pre-
• av -~tion . " 
.e '0 . 13, 10 Jul 47, ";telia lity of 

in "e ;,rct.i . " (C) 
'0 . 15, 10 ul 47, .. oar 

16, 16 Ju1 
St"tion at 

7, "Est blishment. 
lidre Fiord, 

"0 . 17, 16 Ju 47, "Observ tions 
Tr"r from Thule 0 'Igdluluar_lit', 

:0. 18, 15 ~p 47, "Three 5-29 
e retie . " (JI 
•• 0. 20, 22 et 47, "Outline of 
5 0 be Follo'll'ea b VHB "rews 

3 ov 7," 5 rvations 
I ( ) 



THIS PAGE IS CLASSIFIED 

THIS PAGE I S CLASSI flED 

SE E 
-n a iti n 0 rod:etion of fornal ports, perations 

o\r.alysis on 0 in lide ra."l"(, of 0 her aetiv ties, all 

.3vin o ao ith ~le ibh 1 titu es . In Sentember and October 

:'947, for e le, perati ns na1ys1s not onl" prov'ded lec-

turers on 01iI' ets !'or he ir Uni • r. t;r. . ir for e 

Ir. ... :!J e. ee ( .. - .. : Int 11i ence (~ 2), and rations 

( "-3) • al C' "tiled t.t n ion to the need for a sui able 

lot if cr .rl. for ... or. - ran 'e polar navigati n, r' ed 3.n 

9Jl 'ds r t. re Its f the e 5 of the t.~~ .I. Astr .?!deal 

"OC' r, n0 ea oD A~tro-

cor as 

i ree 

f r 

free 

c s.rne e oat 

"l e serio s nee ... for 

va t 

• r 

ten 

e ecrutin: r 

in • e pol3.r re ;ions, 

.1 'U'trrreas r jC p.r was pprca hed on the 

f a fluor ee t n n red _ret:c surviv 

operat nal teehr. ques also came un1er 

rat: ns An~lysis, eliciting erOtiei of the 

ir orce Tra:;.rin 0 =118 ".olar ide," on the ground that 

it wa ;l .I. e t 

tun "a areas 

than t e rea i 

reti.e regions (whirh include ooded and 

erable p ant nd animal life) r ther 

cited by the it e . TeAl skan Air COlllC18.nd' IS 

E T 
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ar tr :. 

EC 
n arc 1.11 stud. and c~nts 

t til:e 'h:> r'" in d in co 

rations Arulysis rovided a tenta i ve out-

assi~~nts or each member 0 bombr 

11 t. 0 nir:_ pol r-sl ted SUO ts 

a s uc:y f iblc co~~ication 

bas of a Dan sh expe­

ear' 1 nd ( he n rth end of Jreen­

for future bases. L6 I vien of the 

lx..e. 

far north. 

f J. to t.e 6th Recon-

olar re _o~s steadi'v dur-

adr w r ed ira:: the 

cat e nd f J nuary 1947, 

u to cons t se by tha 

so rce of cd n inf~~ t~on on 

The 6th teconnais ce uad-

d served he Colli r 

v 7, subj: 
ber 7.( 
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viation • 0 h b C lse, ~on~ other thin s, it had done ore 

olar fly:i! iI' a eet. tha.'1 ha previously bepn accCl'lplis cd 

since th be ir.nin r po ar exploraticn . 27 

2 . 

S C cravions in ~~ro e in 19 7 consisted prirearily of 

the rot ti n u~ ~'1i s for short periods of porary uty in 

~ r;nanv . e the rotational progr te an in July , it s 

planned that uni s f ::1'0'") strength WQU d ~ base on 

ie"elstadt for ten- _" . eriods . Later:!.n th year , however , 

the F- as lterea vO rO'lide fer t rnatl.O!l f u .. t of 

Uad:-Ol. ~ 1.r n th at -urster.fe ... bruCK for 

i'1 

and t.he ~ ojec , tie ign to e~t c e"fi' nc:' of 

. eric n 0; 1: cases a 'linst a oncrete-~oofe subt rine assec:-

J.,y plant . 'J d:l be Ql.SC' sed se' ar tf:' 

The fir t vf t.e east~ard 0 er ti ns in 19 7 was the 

f . iven the code name TRAlhI.'G . T .. e plan 

'Hh ch took for in :'ebruary called for the use of a full boo.-

bard~ent er01., but th~ SCQ e of C era ion TRATI1I'G was soon 

limi ed to one S u ron, .hich was to include the t hree planes 

'2.7 . L.L. p . 
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assi!;!1ed to he detachment . 28 The fli:ht was to take 

place in the earl ~er and as intended to repay a similar 

visit by the oyal r.~r oree in 1 ~6. 

efore ~he fli ht left ~oky Hill Air Field, 1 June 1947, 

ot.her chan 'E! s.i.n 1 h taken place. The HARK"". detacnment 

~~s to Ie ve 1a cr. nurJ r of B-29 aircraft in'/C_ved had 

been raised fr "ev r. to nine. The ,LOth Bombar ent Squad-

ren of the 97th I!Ibar ent Group accompl':'shed TR I.:l:G, going 

'ebelstadt, Gel' any. Between 9 June 

and 16 June, ~ u aflron was 1. ve n the full :.n' "n 

re -<.:ar e ~r"'1'" t. ,.rriv was ravie.e b' T .i 

of t. e r:t i .h· :. Ltry 'U1d 

str nuou r m1 ~~ces, inner~, co t' r .. s . -:d 

t r r • rned 

c S!r.o n:, vi .zores, 26 J ne. 

10na1 dif 1 u. i s .ere encoun er" 9 

F. [€rati n 

s lanned b Headquarters , F, in YaY. 1947, trategie 

ir Com;'land NaS 0 rovide a 'cry HeaV" Bcxrber group 'or a 

8. - , C~, C, 22 Feb 47 (5). Exhibit 

Sq, to CG, 15AF, 1 Jul 7, sub': 
c!: 340th squadron Training Flight. 

CIA FED 
1I,c/,rN. ~ /) f '/'~7:J 

5T 
;J5r7 'J 
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thirt·- a 5+ v c: e beginnin~ 1 e te . I'. 0 it in 

ix weeks, o ev ~, an :- t clla!'! -e was ae . . su rsedin 

direc ive f :atc une oved '.1,p the first novement date to 

Ira n f the te porary d 1 was cut to ten 

da·s. ver o era ion 1 bomb group under SAC con rol, except 

the 509th, as to e trip to £uroFe . 31 The 509th was 

exe 't'ted by atus as thp group specia ~zing 

r. secrec.' of thc r tational 

ro !O YnS stres_ :-eferrin' that this :-roject be 

en ei in ·c. ~ w Y h tall fIirhts ••• be dispatched and 

.f 05' Ic fore ress co~ nt is aroused. J2 

:uriozity was to old he 

tr in.LII~ . 

t e 't 

for i - n_" ':'or:s. II ease 

• ions 

'an' ove nt of VH w it 

r i:l.C in certa 

• tr, r, 
~rain'n 

'3. ~ i . 

_J.. ce the 'J. _. s 

5 'ay 7, subj: "Operational 
to ~ rope. (~), Exhibit 120. 

19 Jun 47, subj: II~ rt Train­
~ibit ;ll21. 

c ~ ~'IFIED 
/IF/XdX ~, II, ~J I:J 

'>/ 
fJ5r7! 
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rr('ntl for 

lor. ter b s. r It :n s area , . t 

is strict}:: t' e ~ove "'n rio h s 

of those n~ ions n or er that tne stron" dissid_ot elc:ents 

in ttose 

t AAF l.e~· r 2 .T 

f 

e f 

o "nra eon. 

ec 

Dn 

tervale 

gr lnu ~or oral 0 jec ions. 33 

of t ~ fifteenth ,i: Force, 

ad returned fro the 

eft Smo °!ill f'o: er any 

the iff'culties envisicne by 

l'I e seco d Gi"oel tadt- aSe sic. 

er the route Giebelstadt-Ful a-

erda"Il - . t er a~-Antwerp-

rt-

en 

S 

n 0 fl:' ver 

t dr ~uet. 1"'.1 es 

r. rench 

t at itish 

be Ill3. d.n ani. or a."t 

P ... an nat ons. The f i t 

e . .lire that p~811es fly at three-mile 1n-

aris were 

" &'C, 2..,ul 7, ubj: Su pI n a1 
Training Fl" ght to Gennany," (5) 

u eLA IFIED 
Ilr/x(}'f. Ji, I I t)1~ 7J 

JJ~7f 
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serate ed fro he ro te, and the mission r cee'ed, The fol-

10 ing orni. t.e ~SSirulS claL~d that he fli~t over Berl~ 

was ille aI, althou h the basis of the claio. las not lmown. 

n vi£'w of the tro b es experienced by th':'s pioneer peace-

t~e gro, f 3-29 ircraft, He3d~uarters, Jolted states nir 

(u .F.::.) thought it likel- hat repeated re-

uests for cle r n C or similar missions would brin eolals 

fro- the r.~'ori·y of t.e countries concerned. USAFE su ested 

h~t tr inin" 01:e- 'ves for future groups be limited to fa-

miliarizat.'c!1 ~i hts cV"r the British Isles, e 'editer-

ranean nd • r h I'TlCa. 4 The 7th Group returned 0 ~oky 

ill 19 J'l 19? 5 

':' "ccon t (cod p n >..":1e C ru oed to _u~ ,,:;,'T 

durin- stle responsi i:i y i e 1 h 30!:1-

" d! ent r 10 fr llC lori. a. t' t..ree 

6qU drm.s f 3C7"h c rcraft ':'n 

the air, en 'ms f .2 th Bo.1\bar recc:ltly 

ret rned . were a ed to brin the 

0 ... "or to thir y. The formation arrived 

t i pI" t "" he t a cis. ions flo from Giebe1-

stadt die d t "1 t e r c -::cndations of U ~ following 

~dio~r ,CG, 'S}YE, to CG, ~AF (info to CG, SAC), 
25 Jul 7, ( ) . .xnl. it 3. 

(1M , to Hq 15 F, 24 Jul 7, ~bj: 
r~ an Thnater f rations, 

7 I (5). Exhibit 6l24. 

Ct 'FlED 
IfF/KOX ~ /"~73 
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he cle -~~re dif icu~ i~ e eri nc~ 

been taken to e rt . e first i ~i n I.S ~ i rizat'on 

fli~'t to the south ac oss It y and t.e eni~~rrane~ . the 

secon was an r. 0 ce Day (1 • l"U t del"on_tr tion over tt.e 

es cr. occur t: n~ = ne f pI es returned to 

• cDil1 Field and • 1d vit (h ~ ba_e of the 2 h Group) 

9 \u 'Jv Tne e~ ire o_e ati n w nt off virtually ithout 

ineld n , altnou h member of SU.lFAST crews were sa;:ewhat per-

urbed er t at tney believed s caval er treatoent at the 

han 5 of t'1E! ntly aCQi~cd crsonnel at Giebel tadt. 36 

150 'In ve.· .. u· was the t por ry uty of two _uadrons 

o the J" B ::.bar ,t r p I the Eight "ir Force froo 

an a. Only the 6 th d 65th Bombard-

ceht Squadrons e, sL,ce the 6;d S~uadron had been 

previou~ly lerte' (' r ro " iGn to Ja. an. Ti e wo S' uadrons 

re urne. _ to ·.oer.>? 

e ?' .. cc li;;. cd 

'1 J. s. :'eav-

t 'r. ~ic' lstaa -~zed 0 ;era-

re ex !lS:l v • h _'"1 re t,1:ose of lte 

re floirn during 

ty. ar ier r01 shad 

7, P.16 (S). 
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flown two. rett·, I ;.tch the s "£ res·riet.:.o .. s _5 to 

~li ht nrea s ;i r.~.ered the 0 er_tion r..ier 

o "rations of ·~e 7" rCTclp. 

"iss'ons were limite t s ern r:Jan:'. t'll, ranee. 

Ia."ld, 011 an , ..ind:lel urn. The r~turn to ~ort or h 

was co _eted 2G e te ber. The 7th ~rou. ee oed earlier 

c ~lain ~ ~nt faei ' ies t 

d.esired.' 

belst dt ... eft much to be 

otat n b t;r0l.l 5 to uer~arly c e to ate. orary 

h~lt with t.e c r i Lre 7t. Group, - C informing Fir eenth 

, ir :oree 

t e 

rc.tation. 

In be 

inite ;-us e _~on 

~ound 1J'l '" fli 

f' • 

eo . ov~ent of the /8 h uro.p, 21 

en cane l:ed.39 Ine 25th Grou~ as 

-00 5 which ha been taFped or 

7, C re ue~ AQ that AAF order inde 

• Ie rot ti n~ f igrts to ver arv on ~ 

. .. 

r 

.~ in tile fr. 1e-

a t - e ed 

.ae 

c: ion, Inclo !Ire ... " ug 7 

to J, AAF, Ie e subj: raimn 
• (5). ibit 

C A FIRD 
IIFA 't~/J')f'77] 

sT 
&.5~73 
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• bu n" oo':l the 

ed by one which c~e or rot' n 

hi t, ay 

, U , 
E.xhibit 7. 
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otation 1 ro _ in 

1a" ov~ b ~ 1 ce t t he 

ro o"ed ee r "li of s,,:' adr not e r.,. :-0' ad 

been cane 11ed . 44 

~ s a ain on ~e 0 er n~l se e u' , I' au h + 

as 0 

s 
tt.e rot. i n ~ uni 5 to use 

that base. Jes'it ·vcrable weath r cor ions, h'" 

.... !s '::uad~o cca li. hed cQ'";siaera • mo. e tha."l 'id t e 

1, ri 

still e 

n 

orr 

ri 

ation navigation missions 

n ~ ions, three or~maticn ra ar 

to nanra:.1. ~ach lan- . by 

o aeJ"ll in January 19 S, had aver-

The exper nee of t e 71st 

facilities at Furstenfe bruck were 

1st d';" alt conditi n 

eu. 

ere 

? (S). 

7 (..,). 

5, 

1 1 
1- NlI~73 

51 
j5~7] 
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SiEES 
reached there . ne s uadron of the 43d uroup and cne of the 

28th '}rou!' failed to mal .. ;e the trip. On the other hand, the 

340th ~uadron of t.e 97Lh ~~cup and the 371st Squadron of 

the 307th ~ro~r rved two reriods of emporary duty in 

_ ro.e . ihe f3ilure of sone ~ropean nations to grant clear-

ances for 0 erational fli~ts limited tne scope of ~AC opera-

·ons, al IOU n . t v.as the almost unanimous opinion of 

psrtic:patin- cre·s th-t t~ese ~eriods of te ,crary duty 

aw:.y frern the hor.e station had been hi'hly benef.ici" in 

increasi:-o the co:!! at rea1iness cf bO!:lb r::iment !l.lits . _t 

was a!l arem; t.'l '}iebelstadt. was not" _1;,- reo .re '0 serTee 

VP.3 units, al hou-h :t looked, at the e d ... ncar. S 

though Furstenfe_dbruc. woule soon . rove a s~tisfactory base. 

Ho.ever incorr.plete t e uurocean ofera~ional trainin& rogr~ 

may have been, a start.la been made, a rrecedent had been 

es ablished, md t .• e :,asis for a greatly il::proved program had 

been aid. t]NCL,\S 'l~ lEU 
3. a Japan. 

A / / /O;. Ltt 1l//I/'7 73 
ST 

;Z5r 7 3 

Ground ark for the rotation of one VHB squadron to the 

Far -ast ever" th· rty days dur;'n the last eight months of 

1947 ~s _aid in ebru y 1947 when SAC asked AAF permission 

or initiati?n of eh o~erations. Lt. Gen . Ennis C. 

:hitchea , '0= ing General, Far East A ir Forces (FEAF) , 

had reco _ended the .an, hich envisioned use of the visit-

in squ dron ~ a ourth squadron it ne f tee ·sting 
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SECRET 
groups in the ? r M;ast. . To confo. to::'ilr -;ast • ractice, 

the rotat' s1uadron was to consist of ei~ht bombers in-

stead of the t~n corprising ZI-based units. 47 lead1uarters 

AAF fell in with this :,lan and sanctioned its inauguration 

1 'ay 1947. 48 

For the first six months the rotational plan for the 

Far Si.st (code na..roo FIt;BACK) functioned as originally de-

si~ed. In iovember, however, a shortage of usable gasoline 

becare a bo;eJ that could not be overcome in 1947 and the 

program i:lipen to a halt. 

The 436th S~adron of the 7th Group, Eighth Air Force, 

[!ot Operation ?I '!3;':::i: under way 24 April 1947 when ei.:;ht 

B-29 planes ~ook off from Fo. t '10rth Army Air Field.
49 

The 

65th Squadron of he 43d Group, another Eigpth Air Force 

unit, served the C:U!1e term in Japan. 50 T1.e unit v.r ich spent 

July in Japan, the 92d Squadron of the 7tn i!-on,:> , ended its 

tour of dut:r in s. ect3cular fashion, f1:'~~: f:-o:-, "okota, 

Japan, to ashington, J. C., L~ lit'le mere than J' hours, 

stoppin~ only at ~~endorr ~ieId, Alaska, en route. Seven 

47. Ltr, CG,S C, to !;G, : .. \F, 27 Feb 47, subj: "O:>erational 
Training of Strategic Air Command Very He~~1 Bombar~ent 
Units in the ~oci:ic neater. (5) Exhibit #128. 

48. IUd. 1st Ind, 21 Apr. 47. 

49. History of 8th ir Force, Jan-April 1947, p.45 (5). 

50. el'0rt of 63d Bombarcloent Squadron Operations in Japan, 
22 Oct .. 7, fore iOrd. (5) 
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SECRET 
planes of this f: ladron :lrrived ev"'r o.shi!1-~c."1 1 .. ' 1 -u ::t 19!...7, 

Ai r Force Da .51 Tte first Fifteenth rtir ?orce un·t 0 par­

ticipate in FI ..... Cl "lias the 342d Squadron of the 97th Groop, 

which spent '~l~st in the Far ~ast.52 The 97th Group was the 

one selected for ciut~ in laska durinB the .. inter of 1947-48. 

"bat did ..J C units do during their thirt:'-day tour in 

Japan? The exreri~nce of the 63d Squadron of the 43d Group, 

which spent ~e!-t"'mbe- 19 7 in the Far East, is perhaps typical. 

The 63d left Jav':'s-:·"r.than Field, Thcson, 25 ugust 1947, and 

arrived 'Nithout diffieu:t.~· at :okota 1 .::e!Jternber, to tne ac-

c=:>anL"!er:t of sor e grumb1in over insanitary living eonaitiol.S 

on am and Ct--.ina.'''' • on arrival in Japan, the 6)d was at-

tached to tne 3D. ~ ' U!:' osite "in of t he Fifth Air Fo:ce. 

De 'LUling 4 .:erte::tber 1947, for 22 consecltive &]S, one 

plane of t.be '») . :; :-.:<.dron flp. 9. d:.ily reco:maissance mission 

over th-e ue :"'lo .. ; ea ::;.nci t~e oJe f J3.?"-'l, ::. ese .. ..:.ss.:. s 

normally re -:u':'re': 12 to i I, 10 Irs of r:," ."1 

tical missio , utilizi~' six p~~p.~, w~s 1 c.~ 'Ol~ days 

s amed to t e :::ouU. :It r oya 

.. ir Ease. 'anoya .3S ca:nera bo-be md -:.h-:: s .uadron returne 

to Yokota ith.:lut incid"'nt ten hoors after the take off. Three 

da:'s ls.tt!r, six planes ca:rera-bo;,.bed Kadena ny Air Base, 

51. SAC Daily Diar", A-3 &letion, Inclosure ), 1 Aug 7 (5). 

52. Histor" of oky Hill Air Fo ce Base, AUglst 1947 (5). 

SEeR 
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kinawa, Il' d droppe d"r'oliti n .lO::'':Is on 0 i - . 0 L~ a. 

b~t.een Okinawa and For os~ . n 1 e. t ;:)1>; r, 0 • 1 ::'g 

or :[avy Tas. -orce . o . 3£ (!'our des rC'-ers ..r:d carrier) 

in the China ea. ~f~er six hours in t e air t e ;sk :orce 

was 10c!l.ted an::! tLe for 'lti n re~\.lrned to kina.a . 

A "\ eek :'at r, the' "Ian of Tori-3hka, as 'lrell as 

f.adena, was th~ ~ar et cf a six-plane formation. Forty-cight 

5OC- ound de~olit'cn ~bs ~re dropped on Tori-Shima and 

"ade:1a was ~ ain camera-bcxr. ed during he course f the ten­

no' r ~s5ion. T e :i: h t~ctical mission, flown 22 September 

by the custo. ar.l ix-. lane unit, was al!:!o:>t ca;;plete y un­

success~~. ,r:-~hi-~ nas again the ~rget for demoliticn 

bo bs . his tL e clouds covered the target and the 00" b run 

be Ban under rad",r com,rol. Just before the target as 

resched, ho ev _r, tne ~ea.j bombar ier gal.ned Illat .,e b<::.o.i.aved 

to be a clear v:ew the tar at l.d tool .ontrel f Ofl tile 

radar o"e::-ator. ft r the bo bs .ad bee r e~ eo 't .as 

d':'s-:cv red t.. t· U.-~-"'h_""_ rat 1"1:" th:m "'o""i - "" ...... ~ had been 

.e Lland hit . • ro, e·t loss as negli i Ie, alt ouf11 the 

professicn'll.ride f the b~bGr~ier ffere so damage. 

The fir,al tactic I mission of the 63d .;>1uaciron in the 

Far aSL c led or molition b~bin of .a~allon de 

l!edinilla in th_ "ianas and camera bo bing of "!armon Fie 0, 

3111. The ll- hvur cission "as flown a.s planned, alt ou one 

aircraft deve oped en ;ine trouble and s forced to return to 
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The rot~ti n 1 ~o r as ap lied to Japan c e to an 

na."1tici ate halt in llovember when t e 9th Squadron of the 

7th Group re ched .a.ai~ and aiscovered that the needed 

lW/IlO octane 'a_ ine was not available. Only 1:5/145 

cctane fuei .~s 0 t~ina Ie . .he s~uadron returned to t.e 

Ihe aso ~e shor age also caused cancel-

lation of t e f .... It of a 5 uaaron fro the 37th Group, 

scn~ ule for 3 December. 57 

.eve b r, when a ru :;; o~ -i_tic:: 

er':lil r 911acirons 0 ste . 0 e t.:~.IS 

in t .• e ar .ac , e eri n e "hic d in 

he one ,. In er";" . , mhi_ r"in 10' ilied 

i 1 tha l e 7th _"1 .. 3 re'! s f :"crce p~o-

',':'ded fOi r 
,. . ixs u'l.dron~ rc ate:! to p3..'1. The 97th 

,IOUP of t.e :-':"ftc "lth "ir orce roviled one uadron aM. 

tie 28t, -"I'C r ~.e s:u::e Air Force provided a hyb~id squ d-

ron _:ie up 04' cr ws f om each of the tn-ee squadrons as-

- ned t.at .rr, 1 .e 5C9th Group, h:ch s exeopted 

beca.Ise t f e classified aircraft, a.'1d the 307 h Grrup id 

n t arolC ate 7 0 er t n in pan. '!'ne newl. 

ac ivated 2 J ~~~ ~3, 9Bth, ana JOlst rou 5 had ot been 

ui ped to the point .here operational tr Ding 

"15 ossible. cilities at okota rlI~ Air Base e~e 

5 . ailv i r .• -3 ect'on, 1. cloSt rc ,6 ov 47. s) 

? 

SEC ET 
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a parent y enera1l" _ i o!'ac ory , beca se co.."Jp1aint s e.bout 

this ba~e were f_. r t an t ose noted ith re~.ect to 

Cie~1st<l t, er :1" , 

4. 1.~' ... FlO,'cct • 

. \ des:re ~o 1m 11 w.ether or not available '" ric and 

~riti.;h 10m' 5 ffec~~ve i enetrate eat t iclmesses 

f rein o~ced c ~r 'Po e1·o tl ro ect :v n ~le co e n ~ 

ort. of r ..... en , 

thirds of 

f et h'c 

dept of 15 feet . 5 

ropped t 0 2~ , 

ct -~ on ire1 "oncrete 23 

Lnder a cQ,posed o~ eonc=_te to a 

lr"1 :':areh 19 5, t. e 0"a1 r.ir Fo ce 

- .0 nd barr 5 on tne 15- foot portion of the 

ro f, ffec in a enetra ion 0 about eight feet , he force 

f t rou the remainder of lC roof . 

c 'sed \dthir. the plant . ter, 

ht Air Force drop ed a 

et;ia -p rposc (>tAl ?) bo 

co er e to a depth of t o feet . 

rv onelu er1 , on th is of r -
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~ime borr.bin , t at a structure ith a 2J-foot concrete roof 

'd h ~ t" bo b f 59 ~O' _ ~ve .een en lre~y . ,roo , 

In the SUJT.:p.r 0" 19' t" ~le "i!' 

- -lin ?ie .1 , Flo!'ida, te"t d th v.lir;;:t;· - t' :_ "0. ~ '~ion 

:ld o'md i. t st:ll 1 e1' true, 01lr een 22, - ound "Ar'-azon" 

(T26) bo::bs we e dropped (. ro~ect '0"') on t .. e ar Je plant 

and it ,as dis~ov red th3t t,e 15-1oot .oof cou~ be per-

~orated, but th~ the bomb was net st~Cr.b enou h to stand 

sccondarJ ~ ac afte penetration 0 the concrete. Tne 

2 ~ -foot. roo: was s ill s:lfe fro:" • e!1etration. The Froving 

~ound Coonand recom;~ndea that tnere be procured a bomb o~ 

£~11er diameter, core poi~ ed nose and greater case stren n, 

but lith ei-nt of ~ losivu char"c not uaterially re ucea, 

and :'urthar test condllcted. tIJ 

"t ,';(1S t t'lis ain the strate "ic All' CO=~Ila "ntered 

t.e c~~a:~ ac,i s t e concrete roof at Far e. In ~ rch 

19~7 rovide a detacr~ent of three specially 

modified -29 aircraft for the test of t 0 recently "eve loped 

bo::bs lel 'de eat ... ssi're '" d hi{;. Y 

resistant stee 

59. bid, .2 

{fJ . 

reil forced cener te t ~ t, I -

ative est of tre :f~ec ~vene5s cf "e 
~ei ~orced .oncrete ~tr ~ res~ Air OroVLng 

ct 6 (C) 

S:'C , 5'~ 47, subj: n~,Irn;G and 
to ::luo. e," (C) J s:xhibit. 130. 

SEC E 
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Ori~inal1y, the &1Y. detachment was to fly to EuroFe in 

conjunction with the U' _. G ood- ill detachment to England 

and I'08.S to drop at least four British "Tall Boy" bombs on 

Farge !r~~ bases ir, the British I51es.
62 ~ctually, however, 

the . ~KEr; detacr.mer.t flew separate1" _no. bomos 

froo the base at Giebe1stadt. 63 Respo si ili .. !or t is 

undertaking Vias assimed to ?ifteer.th Ur Force, . ':'ch in 

turn passed it alonr. 0 97th cmbard~ent Group, ~oky Hill 

Army Air r ie d . ',4. 

The basic .• ':' _d !'Ibn ca.lled for the rop of 31 American 

bombs of 25,000 pounds (Amazon and S~son) and thirteer. to 

t~nt7 special 165C-pound 3rit:sh boobs . Following practice 

dro~s at ~roc l~e , California, in May, the detachment was 

to proceed to Giebclstadt about 1 June. 65 The original plan, 

hO'llever, was :!.-tered almost imr.:ediately, the practice drops 

being moved bac~ to 1 June, departure for Giebelstaat ooved 

back to 1 July . 66 r roduction bottlenecks in the manufacture 

of t l-.e bombs l'I:l.S -iven as the reason for the delay. The 

62. ~. 

63. 1 t.r, CG A IF, to CCi SAC, 21 I'ar ~7, ~ubj: "Tit:!.!! 1. G and 
HA' • Detachments to Buro:e," (,) ...x.,i it 1:31. 

61,. :.tr, ~ ~aC 
and Harken 

65. ;:xhibit 20 . 

66 . 

to C':; 5 \F, 19 •. ·or 47, rub 
ptac~~ents to SUro:e," (~/' 
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EC 
detac~~ent actually arrived at Giebelstadt 14 July. 

20 ~lli~e 19 7, thc test program had been formu ated. 

Tw0 hits with it'sh bombs from }O,OOO feet we~e the first 

it-em of business, ':. .. e rortion of the roof not s:,ecified. 

hen the ae achcc~t T. to cbtain t; 0 'ood .it::; i .. t .. e 

.. 0 .:. ied ..... azcn b -b (T2&.1) on both tne .1.5- 00 d 2 -"oot 

portions of t.e ~oof. s1milar test ~s to ~~ ~ e 0 t~e 

new Sa::lEOn boo: (:28::2 Beth o~bs wei-.ed 25,00 ~ound~ 

and were t-o be dropped fro 17,000 fee . .... ~.- .",-erieen bO:"'bs 

re:"'ainL~ aft r t.e e eirt hits r~d been obtained were to 

.. 67 be Jropped froo 25,:::OC f ~et. :'he area of tr.e . ar ge t-ar et 

was 31B feet b' 1400 feet. 

The :rit':'~h portion of the tcst (1,650-pound bombs) was 

intende tc deterclr e ; •. etner cr not these bClllbs would 

break upon c r.t~ct ~t. concrete when dropped from high 

altitudes. rhi~teen [0 bs ~re dropped, tn-ee hits bein 

made frorr. -o,OCO ect, t. 0 :rom 35,000 feet . The bor:;bs, 

whicb di bent ~~d deformed, 

b~t unbrol'cn. 

~hat rt'on of t test ~rogrpJn dealin th' son 

cobs as ceessf 1 insofar ~ be-bine nt, t 0 'ood nit_ 

7. tr, G S C, to 
, o,.,b ::lropoin-
.:.:xhi hi QJ 3 • 

, 97th Bo~b "r. 20 "Wl .7. 
bjec i s for. rlen 0 ect. 

. : 
(.) 

FL~a e c~t, Har. n roject. 1 Dee 7 
pp. 11- 3 ( ). 

r 1, 

EC E 
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being obt'ii , o 0, the 5- foot and the 23- oat sec i ns 

of e roof . 85 s; ccess a.ttended t.he drop in of t ,e :::od-

i ied '?zo rn f . fhe f'rst tlO 0 the fifteen .-azons 

dropped hit t e 15- 00 section of roof -t asees able places . 

n 'rteen scor~d a '00 h~t cn t e ~ - foo 

sec 

sec •• 6 5-

cr te and 

one th ~ b were 'ntact f01 -

.Lowin nene t t roof and c nt ct .e ;"loor . 9 

I a or~' n"c 55 o era OJTbe (longer 

d fro::! ,00{ teet 0 obt n the 

de ired . Ir e rel:] inin~ six 01 5 rere 

e - oot ~ection of roof ea ~ netrated 

tee. cret , "I. e l~zons . The 2 - oot sec ~on, how-

cv r, ' , ~lt. ough one of t .. varusons ro-

ced t - 00+ l:. - in the ceilin ~ the su !Il:lrine 

son wa broken r distorted, 

erc1.ng c 1 4(, 

roved . 70 tests !Uso 

f inforce con-

fror:: 

-----.---
o. --L. 

... 1 1 
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so a ron 

t 7tn, 509th U'oups" based on 

was to be joine b.Y th 4th Bomb Squad Dn, 

de 11.... ield for 8."1 i-:ru rine and 

L e boob-run on he fleet. A 

to a~ roae the fleet 

f fi .lters in t .• t ai-

_5 0 be b.Y 1510Z. 

r, b an 

b run was 

of the 

the strike leader (3C th ~o 0) 

f e f"bt.1'> ir F re (onna-

he e d, anes frO.'ll the 

he bth r rce. In 

:nth l.T r e a-

7th proceeded on 
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cent 

CR 
~fec ive. S.C ~~ted .. ~ t~: 

5 ablish liaiso~ with the ,Iar.' to give :.:: ~ccess 
val ~ti-~bcarine recor s and trainin octrines and 

tar ~t ~in s for simulstion of sn i-sub opere-

-rein on th" <"Af'· an in this ie11, 

brou ht, in ition to 

or o~r -

ine 

'lirer t "arc~ ~.lrpos sJ 

"'or liai 1: in abey :'lce L'1 ; 1 ili Force 

defined. An unspecified n er of 

.y for a small-scale service 

of his type. 82 

subjec gain, reporting 

Gr 11' ha • oleheartedly end avore 

rational doctr es pertinent to ti-

ctint es exploiting the of 

~s no pp rent that 

of 14 'ar 47) this 

eQ-_ d is n bI 0 or-· ... te dcvelo e rehensi 
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co=.p1e r inen 0 t.he 

subject. ole sit'e ." ointin au t. the restric~ion~ 

il:!po~ed b' A ~ '.re:-e ineonsi s C ~ssion of for-

1a ing Air F rce octrine re iV";l to ee -seare and anti-

bcarine 0 r ~ons,: re-stated' s 01 line 

in he Feb ar 1e ter. 84 

t , re l'..lest f. ebr ary 1). l.&r ely 

un ccessful, b Col se a an 1."'1, ran st 

to sque.dron weul re,or o 

"olcDiU fo~ ~_ arch raining de no ntion of th us 

'reraf't dif:ca ion for th 

proV1de a su ine 

l.n tr .inUlg 

not he 

re resp.n tive 

te be-i t e 

SSMe 

et 81, 18 ul 
e Training. 

?, ub.,: ns a­
Exhibit #139 . 
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29 had prcved i 5 If d-ptable to this ork, al houeh the 

reaction of lne r:o.vy is not known , 87 

'e~while, urin the discussion of nir Force responsibi-

lilie in ~he fiold 0 anti-su~arine warfar , the G7th Group 

contiroled to buil u~ ex rience with sea-sc~ch echni~es, 

fl 've - ~ter i i~ns, h 1f 

of th at ni h',88 

ollowi:! the, -d'l;r orientation period hl.cn w s to begin 

in ~ebr' ary 10 7, he 7 h rOll , in theory, was 0 be read' to 

train a s1U '~on man h in p~- earch echni~es. Because of 

consi er ble indecisio~ with reep~ct to Air Force participation 

in ~Jch activit es, howe r, wn1 the b sic lack of ey.perience of 

the 307th ~roup, it yas not until September 1947 that the opcra-

ional trainin of ot.h~r "' units ot under 'If:1-'. 

w-s or! i~ 1. in c dec th t squadrons of tnp 15th and 8th 

Air Forces IOU d l<erna e at ~cDi 1 Field,89 but the three squad-

rona which ctUB. :' r par ed for this tr ining re under the 

control of h ,'r orce. 

Pilo squ ron o~ the eo-search and anti-su arine training 

progr:.:t as 

D e, 

87, Ltr, ~ 
'vy 

09 Be: b }roup, oswell.:.ir 

.,.-h cr '11 1.'1 

aport on 

11 Fi 1 , 6 un 7, w bj: ' 
n1n ,n (C • :xhibi 

C r: 
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the squ~1ron v ~~ e ~ 0 of o. ra ional f yin -.:...'1 .1ition 

to a s ries of lee es ;,!'1d emons rations . 9O The cOI:lIUlIldir.g 

officer of t e adron believe he 8 over-nater missio s 

flo~ by eacr. cre t be he:p u. 0 his re1ati~ ly inexperiencea 

n vi ators , lthough e ~~"es d th_t , as n ~ rr Q lre , the 

raining cao fr nir y days a two wee 5 th-

ended that o ... ra on 

inc.~de core bo hi i si ns an fe r search cis ins. 1 

J'rivi"l at -~l.~ ie: early in etober , h 6~ h ad-

r n of 'le d, u son, fo.10 

n 

r. 

) . 

he sea-

ear h t.e 30'th 

for a Ctt to 21 days , r -

in ti.oe for re • etion of he period 

h rth. 93 he 

4 th ..:iCl.ua. in c:i - .l " .:nber , was h 1 s unit 

a receive 3nti- submarine tr~inin in -9 ~ 

d, Sep 19 7, F. 53- 4 ~/ ' 

07 h Bo::lb Gp, 3 .. t 7, _ bj: 

01. Exhibit J. 
et 7, pp. 36-37 (S) . 

ov 7, pp. J..l (5) . 

SE ET 
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i uwons ha recei v doper t.ional training 

in anti-sub rill" 19 7, an eVll ation of .;.,C rosres :> 

tcwar or performa~ee 0 th~s art 01 its r-iss:on 

0\l1 har' y t .. lII' v~ it • e's al:-

1 ~ d ~arlv 'p t pos 

s ri es. 1 P prL~a: el 'i. .. c or P.V r, 

control. 

7. 

Pri~ci olCro iona -et~vitie within tiC U 'te states 

durin 

A. 

th ~ r 

an 2&h 

of ~ effort" strikes t major Ol. ies 

ran e .en over J tah. 

r 'oree perfo~~ e of 19 7 from the 

on 'ew 

l.sappointin fr he viewpoint of 

:n theor··, the six operating 

, c n+ 01 t th s 

"1 

eDill ield) J 

(_ li.'la) 

o -ovi e 

bor'lbers, since a s il iron \fa thorized 10 es • e1.ch grou 

oont~ined three S1U rons. This the ore io 1 n~ber th gh i 

ound ni 'ar ly coco red . th the n !!!ber of bombers il d in 

i iV1 ~ 1 ci io s t. or ar II, represente 

be bin or ')f .e :1i 1:: e ly 19 7. 
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TckL~g Onto account t e absence of one squadron on temporary 

duty in J~pan n mech~ical difficulties which always keep same 

aircraft groun ed, t.e Pleld Greer ieh set this maximum effort 

mis ion in moti n c lle~ for a total of 131 planes . 94 On 16 ay 

101 29 aircraft &. eared over 'ew York City. It was an im-

pressive 5i ht, but o.:le. at chilling when it was rec.J.ized that 

this oree represente the 1ar est n~~ber 0 long-ranoe bombers 

which could b~ t ~own into the air. 

Bec se of f .11- 'r~ of '111 e 1 :!lent5 0 th strih"ing 

force 0 15e e cne o. t 10 a1 r:13. iv p .:15, t ,e fcrce 

tii no rendezl as plann d and con! sion re l_tc_, _lthough 

top SA::: COCT.'ln \:x>_ieve that "as an ex rei o test t.e abi:°ty 

uf "taits in this = .. ower headq'lar ers to 1 & mission for 

the hole c~~d e bility of tac Ie 1 echelons to aecom-

pUsh sue mis ions, his mz.n uver s su.eeessful."95 Further, 

in the way of conel :on, wAC said: 96 

id discover that planning must be accomplished 
at ntion to detail, and our units IllUSt be 

Ar in joint exercises frequently it the 
caw d is t ro ess to the state of instant readiness 
d ma.'"\de1 of it: oS 11 • splay ofpalished perfection to 
t e public ••• h~ mission was ost certainly not a suec ss; 
and the e fort~ of every ee e10n of this command will be 
irecte to t e end hat futur missions of this sort will 

indicate traL~ 

9. Field r er '0. 15, ShF, 9 lay 7. Exhibit • ~ighth 
Air oree had beer. i\~n responsibility for direction of 
this op ration. 

5. Ltr,"~ Cto r,15::',etal,4 7,subj: '_stern 
e board " ssion, 16 ay 9 7. n Exhibit 5. 

9. .-l.!!. 

ECR 
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t eth hir rce ring the nth pre­

trike at .e Yor hould h ve given an inkling, 

ch s ion did not al ays evelop s pLann~d . 

.7. S ;ren .. I Air th oret cal 

r vie v r rt 

r i~e. 
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recently 

orni 1 t 

B. 

Durin 

.fro! e b 

shorta 

47 

n 

l RE 
Group, ra e F~e 

t . 99 

( ~rce), alif-

ry tive uAr ~ Group, except the )07th, 

~ over ran e in desolate western Utah . 

broke the program of bombing into 

Force Grou.s (7 h, d an 509th) 

On 1 July however, S C in­

bo:::blIl 

hne Ehort­

D1l 

97 h and 

&~uadron s'r n:t.h _~ross 

tn ove her 1947 

evelopmen 

• p. 4. 

7. Emibi 

r of 
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(-5 p anes), 

c!"Ui" control 
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... It u th e s to t.e south ~~d so~theast 0 the Uni d 

tates w-re of Lim1t d ~ ortan e rom a s ra ~c poin of 

especi lly the Carib _an area, o"fer d 

o. I' rt'lni· lcs .. r o. -:'u.~ e 0 r-wa r 'il h s although hey 

th 

ur 1 

, ch. 

o ion. 

y s r t t pur s b Str te ic Air 

i t 

~n 1 'lr -

1 l!ar h 19 7. 

Dor , Commandin8 

r. con iste 0" l..X - 29 aircraft of 

Hill. Crews re chosen on t e basis 

tary arin(; . Leavin Seol Hill 

y as nited St~tes Tas 

riel rin.pen iele!, erto 

on he wa to 'ontevideo . The T~sk 

'l_y ",6 February participat d in the in '1&-

vi 

rn trip 0 

urin . ... 

Fro::l bot 

KY Hill 

en ire 
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diplcm:atic and operat1vnal standpoint, the maneuver appeared 

success!ul. 106 

B. Caribbean Flights. 

In response to questions from the 8th and 15th Air Forces 

and the 307th Bomb roup, SAC, in )lay 1947, gave these organ-

izations authority to fly not more than three VHB planes at a 

til::e into 'lio Hato, r an:a (d'..ll"ing the dry season); Vernall; 

F~eld, Jamaica; Bcrin~uen Field, Fuerto 2~cc; ;~er Field, 

Trinidad; and i:indley Field, Beo::uda. -i ht fli _hts were auth-

orized for ay, the number to increase Q~til 15 flights were 

authorized for Au st and all subsequent months. 107 In llay, 

the 307th roup made tree such flights instead of the bo al-

locate , since 15th ~ir Force was unable to provide any air­

craft for Caribbe~~ operations. lOS For the remainder of the 

year, however, ~~C units ~ade little use of the authority for 

CarihbP-an fli~hts. O,.,eraticns in the Caribbean were merely 

authorized, not directed, and it was left to the discretion 

of headquarters below SAC whether or not t . ese long-range over-

water fli hts auld be ~adc. The r ecords are not complete 

witn respect to ,aribbean o~erations, although those which 

exist indicate t hat t.e Uay authorization was seldom 

106. History of the l5AF for 1947, Part IV, pp. 34-35 (5). 
107. ·tr, ~ SAC to C~ l5rtF, et al, 9 Way 1947, subj: "Carib­

bean TrainL~G Fli hts. " Exhibit Jl50. 
10e. • dnote, CG SA" to CG lo~acDill Id, 14 !.' ~ •• 19 7. ';xhibit ... 51. 
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usee . The 0 Je t.i na unit of th tr t e ir 

appar nt_y na l'~ r ore impo:'t"lIl fi o r . • 

9. ons . 

~ro thn stan oint of tot~l r'r 0 r ions in ~9 7, the 

oper tions 04' hter lIuts i no loa: :ar si·u i n 

r suited, wi h 1 cub, from the 10 ~t e of re- iness of fi hter 

o ps. ni low st, e came about primarily bee se of the short 

were 

F eld, 

in : e rin ~ 0 

n or ~lzed , or bee us~ t ·reraft _ed 

y L'lt.rie . Tne th Fight.er Group (ft.ndr ews 

~p ( el!ridge Fie ) wer e equip d 

7 wit the P- 6C "Shooting ..,tar' , "h t" 

o red many po sib~·ti but whose 

i1: in up.s ion th end of the year . 

da r nier ield until 

phases 0 tr inin at the 

pplie 0 +h :n Fi er 

reid :n 1St. . 

the 
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air&hows . ~e 5 th 

country 1 inS, 

E RE 
ave r f rre r in cross-

inin 5 ~i ~icult '0 ~r e , be-

cause on.1 ~l cases in t. nited tales socked jet fue ~ 

o~y 12 incl e per_onn ~ f~_i r ,Oth je - prorc11ed aircraft .110 

In ugust, the Slt! ,ro;lt- as able 0 hrow':16 0, hooting 

us" into ho ':r for a e:1onstrat. on over ontiac , Port uron 

~~d Jetroit . • i~ ~ he lar est force of je s asseribl d to 

that ime . ~uro he arne n h, the 56 h was able to gain some 

xperier:ce in i f 111 tion hen it con1uc~ed six esco::-t 

mis ons in con'u-~tion 

was ained in ~e te ber 

?9 i::-craft . 11.1 :i.milar e •.. erience 

h n six planes from Selfndge ieid made 

sirru ate attacKS n - aircraf "lrin bombin~ :::.a.'1euv rll a 

n over, tah. ~rien.:e of a !:lore flamboyant nature was re­

e ived t the ... ev 1an ir ..aces over the Labor Day wee1<end . 2 

Te t of bLi .i of the • - SO be!;an i.'1 

~ cber 1947 on 0_ tho 5 t ro l' too ei :,ht 

ootin .lta!'s" to rl ~ h "o~ .... s rl'S 0 es ort an in~er-

c 
• 'e conel sions 

sin' un -ti,> e1 tsnks, could 

es"or boll; r :l. , 5 r:d..:e ; • hat wea\'in t hiCher speed!:! 

wa be er an r v llln par lel a 10 r e s; that hea -on 

1l0. 

1. 

112. 

story of 

History of 

lfria e Fiela, July 19 ", pp. 20-30, (e). 

elfri e Fi d, ugust 9 7, pp. 26- 27, (e) . 

lfri ge Field, Septeib r 19 7, pp. 3- , (e). 

s 
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SEC ET 
interception of '1 bo~ber "as best when Iring- tip tanks were 

'lsed ; that attack from any angle 1m3 possible when Iring- tip 

tanks were not used; that a 35~le interception range was 

possible if \vin~- ip tan~ s \vcre sed , 200 mles ~f tI",<.:Y ,ere 

not used . 113 .hese tc::ts provided valuable in "ormation , but 

were flot c~nclusi ve, <'n1' Icvember ~ ',G a ke tn t fu Ather 

'toests be maJe 0 de r:U!4e (II items of er~on 1 c~'lipment neces-

sar. and peculiar to the . - 80 pilot , (2) the rob'ems related 

to the mass ransition of pilots from conventional fighters to 

the P- 80, (3) the percent of serviceaoility to be expected of 

a F-80 squadron, (., proper procedures ~or Aircraft abandonment , 

ditching and forced landL~g, '{51 fuel consumption curves , and 

( ) mai:1tenance re :'ireoents. ll4 These additional tests occu-

pied the two F-~ oup: for the remainder of 1947, whi e the 

t 0 conven ional "'i -nter .:roups lfere canpleting their ar aniza-

tion - an trainin structures . 

10. Cruise antrol . 

e way to increas~ the range of ooQbardcent aircraf is 

to imprnve desi-n an increase fuel-carrj~ ca city. nat 

met.hod falls -;.thin he bu 'wick of the lir "It riel 'ot'.l" d • 

113 . listory of ~elfrid~e Fi le, October 19 7, 

114. r, 

• 27- 32, ( ) . 

iter .g, 
e F- OO 
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\nother way s to increase the number 0: miles per gallon of 

fuel ob in from exis in standaro planes. .his ethod is 

open to the trate ic lir clllr.lilnd an is known B IIcruise cor.-

rol." Th" cr i~ con rol method of lengthening aircr~f r.:m:-e 

na be irli es for several years and 

c me in 0 lue ~~ Ie Air Force in 19 J. although it received 

sc~ ~t ention n il 1947. 

e V'" 

mr s. ci ~ n~ crlise control pro ~. ~ t r a vance 

of 147 hen 5 ries 01 

n 

he 0 ra-

• '"t the 

-per-

he 

c...~ - 29 bomberc: 

fu' -in 'ectio -t.yp en~:lIIes . .he same 

h!l.t n:.;we spee a n-

r.ur te +h r t>er aJ.r raft peed 

B igh.1 5 w •• c 

M.nne ... s. Fir t. 

f el 

c 9 7 
rV:lIIe) • 
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onS\L'Ilption \'it 1 ruI'! - of-the-mi::'l _h'crCi'fS , .;e.:on , mrud::' 

ran e" "re t.o be sou nt hr 1 h t.he se 0 !>eci 11y traine 

crews o,er tin un er 0 iMum perform~cp on i ions . Indoctri-

nation 0:' ::-e - lar crells as to be brought a O'lt by means of a 

seRe l~ ion of 9 11" 19 7 which explained that c. ise control 

s the plenn d o::ler~tion of a.'l rlrplane Ll!ld"r any exi t.ing set 

of cireums an.es w h the 0 joet of increa~~'l ::-a.'l c . Five steps 

were involved in ffec ' i~~ cruise control , accor~L'l~ to the re l -

lation--pre - ! ~ ht pI ~~, D.- Ili ht operation , in- ili ht 

replanning , oper~ i ns after failur of one or mora engines, 

pes - .li'h anal~s·s. Th Ii h engineer was naturally the 

m ber os':.. ('oncerne ri h crui .. e control, lUthou' the 

regu::'3tio~ en oine 0(1 r'_" on from t e pi.ot ...nd r.3.vi ator . 

~h ~ts 0'1 &ircr...tt p.r or- .... ce _re to for t.ne 

fli ~ e~~neerls c~~cu.ations . I? 

Follo'rin he iesu1.l ce 0 lC re :ullltion o::':..lini!l cru· se 

con rol, h t e3.ch bomber cre under ":/' j risdic-

ion ~ ke on" - stat te-~le ~li tuner ~pecifie condi-

tiona every three mont~. The pres~ribed conditions were tnat 

t.he lane be oroc.yn:;. ·call.: and physically clean, that the 

cr' ise con ro procedures of elation 50- 16 be ut ilized, that 

ap roximatel;,' 6 ,700 g~ lons of g9.soline be aboard , t hat normal 

personal equipm nt and crew equirment , rut no bombs , be carried. 

116 . ~AC e ~ 5 - lb, 9 uly 19 7 , subj : "Cruise Co~trol . n 
Exhibit 

ECRL.. 
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:. tlo:le ... fl jl :1l.fI \fl provided to ssist fli t en"ineer s in 

plan."Iin - thi 

1!!Iportan f I.'~ ·0 

fli 

as 

its 

ci f!i ,ht . ll The experience o. tne '13d 

is r haps t:- il.' of tn 

doJJl.'ei + 11"" 5s'on re r 

o i:: rev t, _ir 

nere sin- he r e or 

,a lane fro the 93d 

ho 1 :h it had 

ireetlve) . Th~s ~illr to reach he obj e-

'les is partially expl ined by the exis­

ue 1 1n ~ ta.'1ks pon landin .hen t e 

f ctor of 600 g ons . 1~8 3.7 lovemb r , 

ver, not er '~e o. he 3d ~ou, ~s ble to take p a 

.. 1, l.y it ,O~2 statu e 

allons of ga oline in h-

ion may b a eri d to 

of 6000 

e 0 r i n. 19 
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~at c~J1 be done unaer he best ossible conditions in 

he ear~y sta es ~f the cruise control program is illustrated 

by the fli ht ~~ the 'Pacusan Dreamboat" which began from Mac-

Di 1 Field , 1 ,U st 9 .. 7. The Dreamboat was specially prepared 

for his fli, b the installation of four new en"ines and four 

new li ht-wei ht propellors. All usele~ i~t W1iS stripped from 

he plane a."1 12,000 -allons o' '1s01'ne 1 ... e aboard, F>OO 3.1-

10 s less than tnc the arno n p~cscribe1 for t e OOO-st_ u~e-

;d e test cond lcteJ b.1 regula aircrews wi h st- aa:-d combat &-29 

aircr ft . ill sl1,.;ht~y nore than '39 our tt rea;ilboat twi.ce 

circled he ~ri~ru:cr co' rse--'ac'il -Tuc~~-~ rews Field- ' acDill. 

Four hm cd a:lons of easoline remaineu en the reamb a lande. 

~otal is*ance cov re~ s ,0 2 stat te miles,l20 a spectacular 

d~cns ra ion 0 c.~ise control hen the s ~t 5 of the ar of 

cruise control in .1 st 19 7 is considere . The fli t of the 

e mboat no nly~, o. ed the value of pre- flie;ht la.--.nin , bu 

Iso rovi ed hrou~hout the comnznd with a 

t(lI' t " 'hich' 0 ai",. 

h rui e cont.rol prograra began ana received cen-

sider able tnpe in 9 7, t e great increase in the range of 

stMdard bombarCl.m nt aircraft envisione by the progra.CI was not 

full realize mtil 1 .. C. ,more complete discussion of the 

rea stri es 

g erations of 

e 1."1 this f:eld, th ref.ore. !!lUst wait until t e 

are b 0 ht un ar iac 5sio • 

ll:nph e S - 1, 10 
1-11 . 

EeR 

b 19:1, slbj: I ,e .ecord 
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Qper 

: 10 7. th ory of operat ' onal r"" inpss tests was 

• "!" .i.:r.ari~y one of rru" rati n and d 1 y . During the sur:m:e r and 

early Fall f l'} .... 

ps 

in ay. 

• 0 I, rt 

-3 confidently expec ed that all acti 

th test , ori inally annour.ce by 

ru- wa~ out . And earl: experience seCLleo 

n th_t all ~oups ou d h rt_Y' be ready 

ho' their' ::.intain 

.. 121 

.J.1' 

was 

t st e 'th Bomb 

t, nen t> r laining 

ad 

ule or an early Sep-

re Ie ted 

t 

t~l 

'!'he ' ? r uni s ( hree b 

three i hter roo 2d 

en 
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r . l <' I i e 1e h t the 

a SU!:!e tlun real, ina en the 

t t h- ••• 

ini· tive 
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roup expectc to be 

post one:. th test f t.e 

h."t he cessit.y 

he imple-

he e 

" perational 
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If S , was n t re y to s~hject ost of its units to the 

perational ~ea ness rests , it s also evident that :~ k' was 

not ready to -ive the . early ests had apparen~ly fallen short 

of xpectations, so, in ,ove~ber, AAF sent do ~ a propose re-

vision of the r rt orm nd a pro o~eJ guide for persons 

cond ctin tete s. The canoents :md su 'es' ion::: 0 wero 

re le~te by 1 J r:' 1 •• 12 It h.:d t t e 

'!' :,ro 11" au1 t 

l} .... 

onclusion. 

llile r nths of 1945 a'11 ear of 9 6 were 

per of 'Irl.1l hieh the vorti..:t 

is:'1a1ltled, 
, 

7 .<1 .e year in which thP new Force be an 

0 ake shape. In 7 tne Air rorce became in e .n<1ent of he 

Ar • both :J1 f ct ..nn e • The str egic Air C nd, cre-

ted in 1 46, ,ull~ i ~elf ouether and be ~ to create Ion -

r n"C co:n:lt n~t 

iza 'ons con 

'-1...'1' the :If!3.r the !!lOS eJCper:'ence or an-

in all parts of the 

ates forces . Other ni ~ were ormed 

s - ~ er tions in: S. 

",'1 ion of 
't 
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'a r! 

int nanc" ro 1 ms tha co:U'r nted AC V/ere 

r aliza ion of re ponsibi i ies und 

hvrta~e in trained ronnel only tended 

s 

of • .• e 

1 ~l: :m 

15 ~~ounts of sur lu" "roel 

ice 0 er t: s , were 

r r t e 

11 

i.e " 

su -

':'r orc c ..... 

orce, to ae-

n main n~~ echelons ar.e • 
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1. 

Ju"in" "e .Jerioo inc.. /,; D:l.Y a.: t.e eo"" r f ::'.It -

seq ent reor~ani~~tion, more attention w<s 'i ~ to off:cers 

in oth he lr o.:-ces· d the roun:i. orces . ...uppIyi!:g 

troe s of the vari us services re-luired carefully thou~!1t 

out rroce;rllre 

rractices eare 

Gh:ef!: 

... ere ir.efficicncy anJ failure il1 sup! ly 

~. , ...... "Ss nexpected that the " ssist ::l~ 

.' A-:.r COm::lands in the ield and r-!. 

of the r: l ar PS "1 deter~ e ru correct the • ses 

c ses 0 failw e art.; e to can it"ons 

t, ca: r stati n level. "l Should .:t be dif-

~ore~ntior.ed preble=s, t. n t. ey 

to the Cr..iefs of Technic~l ';er"'ice e
• 

Failure to sa·i~f.ct ri:~ solve he roble~s at this level 

peaJ.eti to th irec cr f ... ervice, 

on 

oran .rum for he Comr andin. Generals , 
froo Direct.or 0 :.ernc, u ply and 

19 6, p . 2 . ~'bit 164. 

EC 
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t.: n, study 

it. i:'5 

f th lett r 

f 

tha.t they 

,. 
~epor to .eaaqu3rters by 20 J3..~-

c rr n 1" use th at er f supply . 

indi ted th "the ~1 . l' s:'s-

"fered te::l~or :: setback d e 

r itary forces nd re~Jc ions 

t.: .5 . ,,4 ,,;,Uch re ction5 nec ­

r or' .ize and r -' r 
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La of e~' nce ~.d insuffic:e~t lengt o~ service in supol 

~)50 reduced of iciency in the various echelons of supply. 

r:n- ttis eri of activati n and L~activa~ion of sta-

tions, f rther confus resulted in pply. erformance ! m.th-

out cont!"o J. ct b in ir.:r.lediately aware of the cna.": wg 

" ly re ~ir_ cnt at the station or that the station had a 

chan in t ~ 1 ... I I~ order 0 icprove he sup 1- situation 

in th" ~ h h:r .G~ e t.p following actions were instituted: 

thote ob -

F rc". aj r di 'iculti"s 

r~ ri y on r rid er onnel t~rn er and 

or '~"lizati n o~ ..... :, raced re "Fersonn"l turnover of 

this for the n:ont of u st 19 6 was 307.5% per ye r 

5. bid. • l. 

lid. 2. 

7. 1 t ~ • C'" 1St!. u to ~G C to Itr 10 Dec 1946. "Decen­
trallzati r u 1- ~~sponsibilities." 6 J 9 6 . 
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vi " .ce " .. ed t. the su pI yst ,,5 :im; roving 

_ r O l, - 1..7 erm ."'1e. es~ "Ii !"'. cnts EI..'1C 

. eh • rob-

, 
5 .. 

tantial -:: SCTJ.:! to '0 

2. 

'e e v r 

mobile n '~e i ' ith the ~s~i~ d ois~ion r ,_ e in CO:1-

stant revi 5 • t, f °ts 

units, 3:' ., ·he : 0 :c:" "'s out line in letter, r. 3;.C 

~ ?p1ies for oifteA.th ~ir terce 

,:;es and _etter from Air 'ateriel Co and, 15 ~uly 

.946, adir nding General, ~ifte n h ~ir .oree, 

vision een h ~ir Force Bases ~'1d 

0ni !:i, n _5 co: r fer re~~sion,15 Certain mechanics of 

to rovide s ffieient and proper 

t-e ie 1 un s' the Zone f :nterior. 

a i 

.oJ':'!", ._ ........ rt.r..J f the 

ollo 5: 1t 

14. Ibid. 30 

15. 

9 y 1'} 7. 

16. ! id. ee . i' it fer C lete d t '15. 

SECRE 
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B~ses flere e1Ui,~ed in accordance with T/A 20- 1, with 

exception f ecial u~its . Tactical and Service Units were 

equjpped ,lith ~\:thorized equipment, with the following 

limitat.ion5: 

1. ~nlJ necessarJ it ems authorized b:' !., plicllble T/ A's 

based on ac U;ll needs. 

2 . '~ust -:ee':. -roe r:eeds of a. plicn' Ie;:/ r.. S. 

J. ~ ch ":.it5 :-ec'Jced ~o inimwa. (lr~O:1!'le~ {one :ficer 

a.'1d one enlis:.ed man, '70uld .:l'::ait action 0 r.;::""1 he unit . 

In order ';.0 0 serve the ahove Imitations, it w.:.s fut:ther 

request:d: 

, •• th"t the closest su\jerv~s~on b .. exercised to assure 
that s:.lbor inate units do not requisition e-:ui. ment in 
excess of actual needs . • • that all possible efforts be 
oade to seC:.lre equi;'>::Icnt by redistribution ••. at base 
level . . , . 'Llerefore, redistribution of this equip.cent 
at base level is of the greatest importance to :revent 
loss cf necess r~' tra:ni.ng equip:tent .17 

:'lans ',1ere forwulat.ed by SAC to hold a conference. ith 

subordinate eo-~ lU re:resentatives, for the ~urpose of com-

rUin- l';'sts ~; suc: e.;uipment required by the !,ro osed SAC 

Su~pl' !lan. This ,ended upon an official a,proval of the 

pla."1 from the .ar Je,ar ~ent. 

17. 

18. 

:on!.' renee .Till take aeti n to standardize, inso-
far as , . rescribed li."ti.tati r:s, t.le e'-iu':'~-
oent req:l':'!'ed b~ 'o~ses 3.Il~ u its f;.. ~V cc._ ~. T .is 
stan:is.r 'ized list . 1::.1 se've a.s tne Base :lui;.ment List 
re ·.1ired b" t. e:; S· ~pl" :-lan n ::s to '}:' e . :ended 

to m/ .. 20-1. ~ 

3. 

Ibid. J. 

ECRE 
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Fo::'lo,rir: i 'rest4;ation5 of field visit.:iJ te 5, by staff 

officers of .... "\C, .ich had resulted in having been "furnished 

incorrect _nd :::slea ~£ i.n!or::lation concerninl t.he status of 

su-~l" !It b<Ases, I eneral 'c"ullen st::.ted, "it is all too ev-

:dent th~t ~ eals to vici~, staff ofC'cers are be:r._ sub-

... lon 

ryi 

f !:J:l.se 

e • llowin' 

'.!'t r f"L :'e to obt'lil1 su, lies hrout.:h the 
method 0 ,tline ~ in . arao:raph a a'::c\,e, .:J. re'Juest. sho;­
ing re.u·sit:on l~~er, date, ~ime and Co.T.~lete fac­
tual infor':l& ien, will be made through COltlll<!lld chan­
nels for foilo'.-u. action throu;h Headq,u ters Army 
,~ir forces r H".:J.dauarters Air :':ateriel Coanand . 

c , n 'he event that a project or maneuver is 
estab . shed w:U. <A deadline date hich does :lot al­

..... for sup-ly action through nornal 
c::annels, th's .. d~uarters \'lUl be promptly ac.vised 
a! the c'ff:c :t~.s existing or ex ectee to ~ en-
c untere .. c :. r ,~ill hen be t ar:en by this head-

,':- .orces ~,d r.eadqu~rters n:r ·~teriel 
t , cial suppl;,' "roject and to es-

riority .20 

h various units of the 

the J 1 1.. eleo-ent 

" ~.nts to ass:s in s ccess l~r car-

o t the !!lis i r .. ces~ful 

1 , "d, CO 
7. ~ibit /169 . 

20. ~. . 1-2. 
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erformance of the SnC ~lp~ly !l~, a boar~ o! officers was 

established for the plrpose of monitorin:, cevclopirg, and 

introducing the "lao t.hrourhout the co:·.n:and. Too, cons1der-

at ion for the cros~-tr!lini!i . ro[r_-:1 nas also given between 

the close~ rel~ted su,~ly and m~.tenance personnel . 2l 

Visits :lde by officers from Head uarters SAC,and their 

re.orts hie iCll ed critical sU9Ply shortages, n~cP5sitated 

f· rther action. 22 ef~rence was ~ade to a letter, 4 July 19 7, 

;.hlc j had 'isc~ sed t .t :.eadquarters :"C was "seldom aware 

that ite::.s are . n s .ort suo ply prior to the staff offi~ers 

re[,ort .• ,23 -:e continuance of such difficulties s .• owed that 

pro, er .. cti n t~~ .c.t ndertaken. Hec.d1uarters ,:"C ~urt.her 

d::'reeted: 

"O"lr ~tte:1t':o.iI is 
act::' n must be ~~iti< 
all ecb::':'c .. s .':'t: t e 
to orin 'lntici 

in 
"Tr in':'n~ of maintenance. _r"onnel 
15 July 19 7. Exhibit l~. 

22 . Ltr, HI _ .. c to CG 8th AF, CG 15th .:u, CG 307th Bo!~b .. g, 
CG 4th ;'tr e, ~C 56th Ftr .. g, "SupplY,-oliey for _nC, 
J ct ':'947. ;mibit 171. 

23. Ibid. 

24 . Ibid. 

SECRET 
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~owar t.e c.osc .I.e ;~e r'l 5 S bitted 

by ';010n"1 bbetts, "C/:, - I., ~ .. teriel d ... ervices 

J':'v:ision, tr.::.t a 'e ce to the "effec-

tiveness of t:le ~"C ~u. 1:' :-1;:J .,,25 It ;:l!: S'.J.,:-ested that a 

F ':'eld l.r er b j 1: ~ red b courier, an l'Ii hout revicus 

.arnin er.it tIP '.:r't 0 selectec!, the maxi::lum 72 hours 

to r r" re. '::.1 h of era ions pre to be "con-

ucted frcr. n r-cc. avine; t.,e minimum amount of B- 29 s, ares 

aV3.i~:.. le u " "lose';' ru, ervised conditi~ns . ,,26 on 

he cOffiolcti n of IC an effort: 

'1 r 

In 

co::J.-e:: s 

vi it.$ to 

!'e n~ec!s 

; hich is not no. availa Ie 
rr~euvere now being cond~cted con­

md m:ilntenance "0 1 'lIS wi .. l be c -::­
his :meu' r.27 

S:lr eve r s 

er 0 'scertain 

corrective easur"'_ to be ta en to 

expo ite sucn efror r ~s ,old 5uccesefull:' ful ill then: . 

on tte ccnciu ':'0:1 of a visit to t.e . c!'t o.'th r.rrrry 

.,ir ieId, r :- orth, Texae , tte findin~s . icated: 

25. 'tT, /, .-4 to r.C/E, -3, "Test of " C Supply Plan 
~f'fec' iv nes ," 19 Jec 194 • =.y.hibit 72. 

26 . Ibid. 
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fol:o' Ie to co:-r c t ~ :- iz·t.ion~ '"ld 

a'ei e co .il:n· of a list of 

d JC ~~ units were in-

which wa~ to e foll ~d by ~ confe:--

th I,ir .oree for /l. consoli ated list. 

rued to '>"C . 

~i ation t Jlovi~ .. r .. 11" 

inade '~~A ~ c ~ontro! .... nc 

n 

o· OSu 

Zv. 

29 . 

a:c -10 f 

cove 

f ice !:,oo I 
it," 20 '::11' 194 

:" of Semi-annual. 
ld, I ev; "eY.ico, II 28 llay 1947. 

ctails . ~bit 1174. 

to ~ acDill Field, liRe dew of SUpply 
5 ·un 1 7 . Exhibit 75. 
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~ order t ic r v tte ters 

<'roC 511'""eS e':: 

e!' 

he 

hac 1," 

c rt in 

russien 

supcrvisol"Y 

osting 

"rc:.·i ~ an administratively ound paper low 
J !'l 7' JC-410 to reduce pea: leads and effect 

u"'l~a i n of er~onnp.1. 
ti "1 ~f the SU. !,.:" activit. to effect 
cha:n f :'e '1'onsib' lit . th!'ou;;! out the 

follow-u or. t.e a .lic t~on of 
spec~ions conducted in _ccor~­

t d 20 o"""ember 19 .. 6. 31 

r Force in-

i.r. nseC'.lrin :l."l d_ 'J te stock of 

rt:. -e of 

t t~ :ld a re-

c 0 conver inC 

~ 2 . rt. n.AF J 0 vV th "F, Ft r h .:.F J 

19 June 1947. Xl.- bit '176. 

JJ. to Itr, 2B 'ov 1947, 
S atu~ ort 
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flel injecti .i ... ~ 

t. r 

en Y !"tt 

~OSA a'l J r r. 

eraticns. 

ri: -9 - .ec:nl 11 vS for su rlies nd e ui -

ent.J4 Follo'n he experiences r he 

.> uadr in the ,laskan Th ster, S?e~i~l 

~ted but sti 1 un_ tisfact ry 

thi +he~ er . : curre t e d-

rc , ~ r ~t ie , ~ C. an the AlasKar. 

S to cre~te such ~~ ef ctive list 

.~ 'l' ble 

1 ~ 5 

J to 
947 . 
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r :. ~ t ._t bese t .. : 2 

lie were nece c :; r "'ie t.io. 'f 

cr 4"t for arc c fl·- 36 

f icted r:.t.. ri iml T3 1es b sod en 0 i 'n _ s r:ul 

nw ing t. e '..,.'1. Tr -, rt. .. cr 1 Zelins 

enroute rom e 1 to h'ttier, ,.:asl 

palltlty r su :' es. er ed add' ion3.l de a"!: in supplyL'"! 

• he 2 th Bo b.lrd:: n ro p. mhe .:aritirce s ri"'e t ~att1e 

IV _ er fro!!! 'Ul:U t to .. cveobJr, 19 6. 

,eco.'llnendations nie ollo?"ed to i rove the su. 1y situ a-

lot 32 

se.eduled ~or .ovement be ~e­
il, l.dvance f the movc;;J"r.t as os ib:!.e t.o 

iness and to enable Air "ate 'e Je ots 
r' od:fieations or overhauls, . 

t .,c;.a:' or. cha; i.'1c tirer ft on he 

t e 2 t 

be clearl .. 
concerned to f acil­
er~nl and water cor~s. 
orb~-..izations be' for­
can insur~ .ro er 

ve ent d 
.xh it 160. 

Clothi; G.n .::.q ipIDent 
, 9 ·Wl 1947. :...xhib t 11 
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In =:' cases, en:isted m n arrived in the "las an 
rh ater ith01 :a rlno received their allowa."lces of nec-
essRry ~ ot.in- ~~d ecuip~ent . Such conditions ser'ously 
hamper o.~r:l.tio~s and e!'ficiency of a unit upon its ar­
riva.l -t dest:.r.ation . 39 

It as furt .. er r coo ended: 

\ i 

"':enera~ 0 revi p ho!:" ati n of he n·t ith the ~ ec:al 

gear necessar' fo- rc ic 0 er 10nal activities: 

.,. it :j considered advisable to .rovide for the iss e 
of r.rctic ;~et:'.in.: <l."ld lui. ment at tt.e Pert of I:mbarka-
tion .~st. Tt.e difficulties encountered by the 
2 0 th Eonb-r ent ~roup dlrL"lg the past winter were the re ­

r L~~ r~ cient rnin to the ?ort of barkatitn 
';'tu ~ n existing throu~out t.he .;rmy at 

or e ~f"ic~ of The ~lJ-rterr...aster _nera.l has 
L.:i· ct. t a~e=l.U3te stocks will be rovided at the 
ort f ~ -r 'lticn. ~ 

Fin in~ s· in ref(.r .. r:ce to supply and maL"ltenB.nce were 

fJr her 

v it at .ad 

9. : id. 

I' id. 

et'liled report. o~ su:-erviscr:,' staff 

ir .. s, nlask ,42 

o .... tr, " 
rc 20 

e _X,;, it. ~ I' r • i" r . 

ec 
~,If 

1 
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cC:lsidorea the folloVlin- actions ld alleviate the 

spy d:f~icult'es in ~laskan ~ssions: 

5. 

'1 . ~:;JC;ii:.ing the shi;>ment of tne r uainder of t .. e 
e ui;l!l.cnt of t~le 28th 30mb Group (Tn) to Alas:'-.a, thru 
.• :"r . "ter:e: ;o:;:~d channels. 

b . .·.ut ority for the retention of the Tlo & E e':luip­
~ent of tte ?£tr. _0 b Group in the Alaskan Theater. 

c. 7r~~s:er of the a~craft assi€neu to the 28th 
~o~b Group for use by the 97th Bomb Group in Alaska and 
further modific~ticn of same based on arc~ic exrerience. 

~O fe:-ences w':'tl personnel of Headc.uart.ers .• r_.· 
"ir r orces ana ~e3.d ~u<!.rters Air l.:ateriel COlll!la1ld to aug­
ent Tao:es ~~ r~~zation and =~uipment for uni 5 

o?Cr~tin~ L~ the hrc ie. 
e . N. aratior. of the Equipment :.:odifi .ation List 

for the 97th ~O!"'b Group to au ~ent the Tlo to E of the 
un't for .-rctic o. er~tions . L.3 

_.ccordin - ~o ,,- jor Eear::, 

were i~str~~ental i. ccntributin[ to the t.en cJrr~nt aviation 

fuel short.a..,e , '1 '1 1St 191.7;.1.4 

Closin' of -overru:lent o·.ned ;>lants und t' e conversion of 

civilian plcnts to cet ci'lilian needs :.f~er VJ Day. nder-

estir:ation of re:,uirer ents by civilians 3I'1d the services, plus 

lead shortac;e ;'I: 'c., reduced hi£her octane production . Increased 

43. 1st Ind., Hq S .... C to 15~h :.F to Itr 28 fay 1947, "Supply 
Difficulties .countered in Alaska by the 28th _OQb Gp 
and ~eco::nendatio.s to revent Jec;urrence," 27 Jun 19 7, 
::.xhi it 1 U. • 

44. R& J ;,.C/S 
". viaticn 

,,-4 u.te:-iel & Services Division, to CG 5 C, 
Llel :Jhortage," 1 hUg 1947. ;:.xhibit #185 . 

SEC ~T· 
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her J.nd r:Jarket cc ts !ade e:'vil" an 
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Lv ir.-

in curtailed o.erations 

fur~ _ r eu ,,·-,i].~_nt in Sep e:r.­
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6. Bambard=e!'!t "~i.'1 er.ance. 

O~eraticns Gf the 2£th 30nbar ~nt Gro for a winter in 

the Alaskan .eat~r ere confronted with any difficulties 

already mentioned elsenhere in this histcrJ.~7 T.~~ unit re-

ported that inace~uate .indshield defrosting caused unusual 

difficulties in )xctic flyine. It was stated: 

S-Z9's returninr. to ~heir base would have so much 
ice cr. their . irldsl-.ield that they would fly around for 
he rs in 11O:-e 0:: melting it before landing. In some 
cases ,ilots broke the windshield with an axe so they 
could see to l&lU . rnis actin was very unsatisfactory, 
• o\~ever., dae to the extren:e cola that entered the 
cockpit. 4€ 

A ~!esa 1::,s5 ccnsis inS of t 0 panes of glass, separated 

':>y an electr-ic_ll:' ccncucted transparent cetillic paint ~s 

finally canufacturec by the Pittsburg Plate Glass Company. 

_uch induced heat xade it ossicle to defrost the windshield 

satisfac o~il _0 ~ to _6CoF. L9 In t e rea of .re-heating 

aircraft in t.he .;rc·ic it as :lecess_I'!' 40 use eaters in 

combinations (F-~ ty;:-e heater to preheat a Her' ~-J'e1~on 

heater--latter hea in air oing to tuo ot.er similar heaters). 

T~.er: the air fror. each of t .. ese heaters was . ected a"ainst 

he vari~ls arts of the aircraft re~~iring such heat. This 

47. R & R, vhief Boc.bardment llaintenance Unit to Cni",! Air­
craft 'intenance Branch, Historical SUmmary of Ba:I­
~~nt 'aintenance Activities from 1 January 1947 to 
31 i)ece~.ber 19 7," 8 Jul 1948. OOlibit Iv6. 

8. ! id. P. 1. 

49.~. 1. 

E 
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re.ort disclosed that "anythin frorrl four to eieht hours of 

r e- heat w S nece s3.r] to prepare aircraft fer !'li l.t . ,,50 

'arl;:; in the S1.1r.".~.er of 19 ... 7 much was done:'~ reI rativn for 

tte winteriza ion of ~,aircra' 

as deicer boots , sc r ews £nc ot .. er re~' ir 

tarded the pro· ~ • cst r t. e .f' n. cr rized 

in the succeedin r-on fS . 

_pi emic el leal's caused ~'loll r01'latic content, 

particular1- i."l CJ anr-in" fro:.. 100/1)0 to 115/11.5 fuel cre -

ated new roble7s . ..e type diaphr-;ms or f e_ pu-o:;ps , re ­

place~nt of c~r' re or ~d .-ster control ~re considered 

but beca'.lse of rolli it::.ve costs other solutions .. ere c n-

siderec. . . ri ar il:' t .. ar. of iocreasir the aromati c content 

of t e fuel. Fi:1' - -. t e -robletl was resolve by ad bg 

xylidine as int~rio ~ bs itute in increasin aromatic 

content . Still late', .hen he refineries' ere able 0 in­

cre'l.se aro:r~t.ic c . t r.t cf -he 1 el, xyl~dine .as 1,0 lon ... er 

re~uired . 

In the e~deavor to neet the dctl3n s of e 55 I'o rro-

: acce te ~-, I fro. . C star ·e. .or. 

o t.le C 

on the Ill" the a1 cad elf": "'tL., s. orta 'C :linten-

'1I1ce personne: . cause of retarded r elien ef orts ~d 

accompanyin deb. 5 , no n w bombardment au-craft as i cor-

porated by • C d' r'n~ 19h7 . 

50 . ~. p . 1. 
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~rorts in to meet the l!".any rool = in en ~"'Ie ccn-

•. c ~-335C en-

me Irom "ap I'o 'imate ... y ~-oo hO'lI'E to ov I' "OC h 'rs at the 

present tiJne."5l Im;roved valve settin" ,roced' res an cyl-

inder cr.an es re :ll~o r:::ade . lon; with the -eneral inprove-

cents of the -3350 envine, ~lrther research 3S pursued on 

the R-335 -57 el injecti n and master control difficulties, 

onversion wscs r. .• .1e utlon the availability of fuel injection 

R-3350-57 ngLes fro~ the carburetion e uipped R-3350- 57-23 

en&ir.es. ...,ook to ~he futu e, tactory schoolin for key 

perfor~cl ~as .r_ eQ for the receipt of the R- 360 en ine. 

This was all re~aI' tory to the use of the 9-36's and the 

B_50 ' s. 52 

7. 

Introduction of he ,-80 L"'I early 'arch, 19~7, in the 

56th ~"'Id the th .i',ter rOJ 5 coved t~e in;.o a new 

era-- et avia ion. T.ls in itself ,re ro ... len:s in 

theory -d r ctic" a. p::'ication of maL'1te .• :" ce 0 lee. such 

airCI'-ft fly' -ea· 1: .:....crea~e seeds a .0 re , ired new 

51. 

52 . 

1 January 9 7 to 1 Decen:-

bid. ::.ee :.xhibit .~ in appendix for !:lOre detai~s 
on--he a~ove and ot,er activities of the ropulsion 
Branch tor 19 7. 

C Ef 
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endeavors to step-up the firing power of the lethal weapons 

currently used. 

Failures in the aileron boost system, beca'lse of the in-

stallation of too small accumulator, were ccr:-ected b:' in-

sta.lling a 7-1/2" hydraulic accumulator in place cf the .ronner 

5-1/211 type. ;>rior to this change, several serious failures 

occurred. 

As a result of the first failure a 4th Fighter Group 
pilot left his inverted airplane while flying at a speed 
of over )00 miles per hour and at an altitude of 2000 
feet, by use 01 nis parachute . Landing in a tree, the 
pilot ~,rvived cr~y minor cuts and bruises. Prior to 
this no one bel eved that a parachute or a human being 
could stand such a speed for a parachute jump. In the 
secor.d case another 4th Fighter Group pilot with his 
airplane in an inverted position, and no control of it 
at /.DO feet of altitude, dropped his tip tanks and re­
leased his c:mopy preparatory to bailout, only to find 
that the aileron boost unit resumed normal operation • 
. /ith the regained control of the aircraft the pilot 
righted the airplane and made a successful landing at 
anot~er nearby base.5~ 

The closing months of 1947 found such P-80's in use by 

the command, returned for further modernization at the !actory. 

"aintenance difficulties were reduced to routine follo,,-

ing such modernization. F- e2 ~rO<luct.ion as dela:-ed because 

of difficulths with the en -ines . _ t rearney, :-ebras}:a, a 

nobile traini~g unet was introduced in nrepara ien :or the 

use of this aircraft. ether activities in t!1e r:'j".ter 

53. R & R, Chief of Fi hter Unit, ~aintenance 9ranch, to 
Chief of Aircraft, "aintenance Branch, "Historical Record 
for Pi hter l!aintenance Unit, Aircraft laintenance Branch, 
from 1 January 1947 to 31 Dececber 1947," 7 Jul 1948. 
;:;xhi bit .1SS. 

SECR r 
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maintenance re ~ considered the development of ore satis-

fac or;' "-30 Ii T:l!': s and Janop:' elease. 

c. 

In o:-der to fur he:- asS'~re a s ccess l' ~ 0 i "it ~ lan, 

an effort was e to deve10 a tem,orar~ ell ,1: syste for 

the maintenance f o=~crs for a t,irt,-~, er~ a should an 

emere;ency devolo!) wt.Ue in the fie_d. This plan considered 

t ee basic factors ~or .ovidL~v (1) e:uipment, (2) ell p:ies, 

and (J) r<;>rson.'1:!.. '!'he flyawa:l spare par s kits that \'lere 

made up c rin 19 7 ere based upon experiences d~rin~ the 

pas war and::.n o::'e recent oFerational missions. S l1dies 

ere rna e of var':'o IS t: es 0: parts that re ,uired replace-

r::ent as ro_::.t "r.::" ~sior.s to the Caribbean, Germany, Japan, 

and "la~' 9.. J·..:3 ,rL 1947, a lis.t of such requirereents 

":lS o.,:>roxi."'la e1"" I.C ~rcent co:n?lete. n. cara check system 

W s dlso in the roces~ of cocp:etion in the suceeedinc months 

:0:- the reposed f~yaVlay B, are arts l·'t. onSUl~. tion of 

~arts was careful::''' r"ror ed h t.e .... ario s gro'. s. n U,e 

bas':'s f 

defined tn 

and 
for 
Ii t. 

recor's, ~ co Ie e kit 01 S ~es sma e. 

ion f.. for 

t into e feet. ~c:ordin it 

for t e initial is ue, re~ ppl , s or ~e, 
!reraft spar s of tl:-e fly way kit, 

ch ges to t Squadron 11 y Kit 
sfer of the be b ba bin and flyaway 
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kit spares • hen aircraft are transferred and for the 
inventory ~~d inspection of flyaway kits.54 

Cornplicat::'n;; t .. e atte:n;:>t to stabilize the items in the 

list "as the constant revision t at S·lcceeded '1"1'1 ex. eriences 

and modifications ha .ere made in t:'""s r. 1 !lles used d 

other technolo~ical additions. ~,17 J 1:," 19 7, VH flyaway 

kits were in the r rocess of inccrroraticn b' six TriB bases. 

Cont.acts and Yo r ':in - .. rrange-ents had been raade for the sup-

plying 0 thirty Bomb Bay Bins from the Air ~teriel Command 

for each grou • . lannir.g considered the se of bomb bay bin8 

in the 8-50's. ch planning also considered the needs of 

fichter planes along those lines. But during 1947 no flyaway 

kit had actuall ~en completed for any fighter group. 

By the c ese f July the 3d Bomb Group had received its 

boreb bay uins and also was in the process of receiving f11-

away kit sup lies. In the months that followed,other desig-

nated grou s received their bomb bay bins and flyaway lo.ts. 

In t e mid":le ef ctober, following a flight to Japan, 

an .!.i ,hth ir ?orce report stated "that soo;e of the spares 

carried en these tr~ps·as Flyaway Yit c on~nts .ere inade-

quate in th t sub tit~te items could not in ~'1 inotnnces 

be used. n55 

54. SAC Regulation 65-4, Suppl;- and "tintenance, . l··away ·t 
'ipares, 21 'uly 19 ... 7. Exhibit '189. 

55. eport La i tics ~ction A-4, to Chief Lo'·stics ~ction, 
n~roject ~tat Report," 15 ect 1947. Exhibit 90. 

SECRET 
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It was also stated in the report: 

••• that it will be a long time before the Flyaway 
Kit lists are boiled down to a final form that can be 
used as a dependable spare parts list. Each time a 
mission is flo"NTI utilizing Flyaway t:its something new 
is learned that re~u~res alterations be cade to exist­
ing lists. This:"s t;,e resu t that Has ho, ed for and 
depended uponc~o produce the final ~~o· ct ~ch is 

eing sout;ht .... 

Thus 1947 saw t;,e introduction of the a ove centicned 

factors in order to rive greater re1iabil_ty to the mobility 

of bomb groups in such missions as would be und~rt!iken. The 

problems that ~ould arise from the introduction of new tech-

nological ele=ents, plus new experiences that would accrue 

from flying, necessarily was a cause for continuing changes 

in the ~e[Ulation 65-4. 

9. Front [ffice Views on Supoly and Maintenance. 

On 10 arch 1947, General McYullen queried Colonel 

;illiam T. Hudnell , Jr.. Commanding Officer of Selfridge Field, 

~chigan, in reference to an Operation Report of 6 Uarch, that 

indicated only 31 aircraft could be in commission in four 

hours. The jeneral asked: "Do you have difficu'.ty in main-

taining your aircraft? ':'his appears to be a rather small ro-

portion of the tot~ n~ber that a fighte~ g~~J~ should be 

able to put into the air. ,57 

56. Ibid. 

57. Ltr, DC 3AC to 
Sxhibit "'191. 

, Selfridge Fld, ltichigdJI, 10 llar 1947. 
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":ndeavoring to improve the maintenance btandards through-

out s."C and lower the number of "aborts," General 'cllullen 

wrote to Colonel J~~es C. SeIser, Jr., Comrnandin J afticer, 

3d VHB Group, Javis-:!cnth!lll Field, Tucson, ,.:-£...ona, as follows: 

•.• in chanbing any of our s)'ste.s it :'s necessary 
that soc:.e errors !Cay creep in before ,ve c"n -et standard 
procedures o,..erating efficiently. .\5 a~ i 3t:mce of 
this, durin£; the war I installed in on~ f our depots a 
complete ccnve:'e:- syste" for overh:;..ul of ;tircraft en­
Gines. For the first three months it actually cost more 
to overt cUI en-ines than it did by the old individual 
crew methods. HoY/ever, during the ensuing six months, 
we reduced costs and improved quality ~o such an extent 
that our L,st~ation ~ore than paid for itself. 58 

In making a study of the ~orning Report of 31 July 1947, 

of the 1st Air Trar.s"ort Unit> General ~'clli11en noted the 

organization had 46 officers ~nd 232 enlisted men. Some eight 

planes were u" for maintenance on the base (Roswell) and only 

one was in the ;-rccess of repair. The remaining planes were 

cov~red and not~in~ '1as done to repair them ~ediately. An 

Operations ~e.ort 'or the 11th and 12th of Au~st showed four 

of these airplanes "out of coamission" and in need of main-

tenance. Jeneral ~ c:' ullen said: 

.i h a. ~ro;:ir.lately 200 men • ho are not cre~. merr.bers 
in the unit t\ at sup orts the opera i n ~r these air­
craft, it see.s to e to be very poor sc~ed ling t at 
these airolanes should be out cf co-zissicn ~or msin­
tenance, W ,en e consider that the aircra"t ar 31iay 
from tr.eir home station about one half f ·'e~r time. 
It is ~y fran1 opinicn that if ever] man in the 1st kir 
Transport nit .,0rJ.:ed on an average c! 40 h rs per week, 

58. Ltr, DC SAC to 00, :.Jd V?.B Group, Davis 'onthan Field, 
Tucson, Arizona, 30 Ju1 1947. Exhibit ifl.92,. 
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that we would have all of these aircraft in commission 
near1" c.ll of the time . I think the organization is 
poorly run . They are impressed with the fact that they 
are over-~ork~~ themselves. If that is the case, we 
probably better. ut a n€'w cOlIJ:llUlder in charge of them , 59 

In a letter to Gene al :"een ". Johnson, Com: "-'1din~ Genero.1 

of he if eenth Air Ferce, General ~ct.u1:!.~n ;'Il'ote: 

•• • . aren ,1:- ~ . e cal abilities ef hat ~r:b ,roup 
L97th Bomb GreuEl have progressiv_ly decre~sed ••• • In ~~ 
opinicn, an 'r coree officer !:lust kn;:;w t.; e :::echanical 
capabilities vf Ids crganizaticn and insist continuously 
that the :::ech:mica1 condi ion of his equi ent be l:ept 
in a superi r condition . Aircraft and its accessory 
e-:uip:rent are . ore delicately designed than most of our 
pocket watche. ..e cannet use blacksmith methods to 
acc~p1ish the maintenance of this intricate equipment •.•• bO 

In order to further improve the maintenance and supply 

problens ... i.th'n v' C, General 'c u11en detailed Colonel Irvine 

to follow up with such action as necessary to improve this 

situation . Colonel Irvine was actUally delegated to work the 

supr1y and maintenance rob1ems direct.ly out of General 

"c':ullen I s office. volonel Irvine stated in a portion of tne 

above report ~ade b. General llc~llen: 

59. 

;is orban zation L97th Bomb GrouEi' talks the best 
mainten~'1ce g~e that the undersigned has ever heard. 
The actual wo.:-k • erfon::ed, however, is unaccurate 
Linaccurat~ and slop.y. It is hiv y probable that 
it -i:1 be necessary to replace the S-~ and .oseibll 
the Group "cm::Ul.. .... der to get this outiit n :ts f et. ~1 

tr. J:; to C:z ah . .F, 14 • u~ 19!..7 . !:xhibit '193. 

"0. L r, JC .:..c to C ... '5 h M, 26 "U' 1947: Exhibit 194. 

61. Ibid. ~. 3. 

, 
EC [1 
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General 'c' ~~e also closed the latte with his often 

expressed tho'1 ht "that I had no cousins in this command." 

In a letter to General Taylor of the 4th Fighter Group, 

".eneral ~ cJ.:ullen as in ac,;no edged that he did .. ot h ve "a 

sin ole C01lsin in t e tire CC-'Tla.""Io. ,,62 sis of re-

liable so~rces, eral cullen c r;sidere 1 t e c ~ 'Ioing 

officer ~" the 't. ter "l.~ '}rou;, is i lCo::. et· t. n 

Further: 

I l!1akin~ a drive throu£hout th~s cOl!'~ to im­
prove t.he Ilal:t.y of zuintenance 'lIld sup, 1" people. I 
a:n of t."e o~ini n that we, in general, get rather poor 
su,ply service because ~e have put our oorest people 
c,n it. There is nothing r.,ysterious abo t supply, it 
just re~~ires .crk. It see~ to ~e to be the solution 
hen tI &t. .. e s .ould put o· Sl:Iartest people on that 

sort f .• ork - at least' until the situation changes. 
In t;oi.'1 t 0..1 -h the personnel assigned to your coa:.rnand, 
I note L,at you nave a Lt. Colonel Hershel H. Green 
aseive ~s Deputy Commanding Officer of he 4th Fighter 
Group. If the 4th Fighter Group has a sharp A-3 I see 
no reason. . they should have a Deputy COIllllanding 
Officer. I ~ net ~ch in favor of deputies. There­
fore, .. ] .. oulli !;lot Green make a good can to take fJver 
this ~!&S ":irOUp,?110J 

The a ve 'etters indiouted that the tront office was 

very concerned ove t.e sup y and ~aintenance problems that 

existed thro gh ·t the ca::mand ana was doing as much as pos-

s1 le to correct them. They a ~o sho ed that there s con-

siderable 0 or ity exist'ng for i::I;:rov ent "nrou~.out 

the command. je~t.Ity Cc_ an1e- of ."'c 'lS re3. to t ke 

most drastic .asures to ol oe t. e ress';,n,. ro s in 

supply and maintenance. 

62. 

6). !!?M.. 

AC to Gen~ral T ylor, th Fighter roup, 
of' Ai era! ,'10 t 19 7. Exhibit 95. 

ET 

J.!ain-
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~ore attention was devoted to officers assigned to 

duties in administrative and supply activities following 

VJ Day. • • .'ualified personnel were sought and proper in­

struction, indoctrination, and supervision followed. Tne 

many directives, regulations, and supply manuals were 

finally incorporated into one publication '~hich covered 

all procedures and policies relating to the ~Ib ect. 

Teams were organized to investigate the n~rou~ sup.ly 

proble~s at the various installations of S~C and assist 

them in improving the existing system. In a year when 

stress was placed uFon makine groups more mobile, much 

~as done to revise TO & E's and T/Als to meet the new 

requirements. 

Prior to April, 1947, special lists for rupplies and 

equipment for llask:::.n missions were non-existent. Follow­

ing the experiences of sane of the SAC units in the 

Alaskan Theater, lists were subsequently made but had to 

be revised often as a result of new problems and expe­

riences. IJlch new knowledge was finally used in improving 

the supply and maintenance activities in this theater but 

considerable im.rvve~ent was still possible. In this 

theater the forces cf nature and 10 isti:s or:y 3d ed 

to the shortcacings of supply-~intenancA =c'ivi ies. 

~viati n flel s.ortages hin ered S~C's 0 erational 

missions nd becace rather serious d~rin~ t,e ~~er of 

ECRET 
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1947. ,c~:on that firally resulted from the oint Arcy­

'avy etroL.lJ ;,oar' I ~ studj' of the problem did alleviate 

the problem 1. the clcs':'n ~ :::.el ths 0: the year and ' th a 

mo:"e cpti:nistic ros.Ject. in si ht :or 19 s. 

Technclo:;ical1 new dE.'velopmen s constantl" increased 

the rC1uirements on ~.ply and maintenance . 'odifications 

':'n en'ine st c 1 e, too, rns~ed he supply and rr~~ten­

~,ce servi e~ ~n t._ co~and. _ e deve10, ~~n of the fl'-

3.7'3.'" i s ,troc.lc ion -..rd-

"\" 1:'5 :mot r :. 

contri' lti rc 0' i I.S ~rp lso 

ol'!!JJ:a ed fur • .6 t ,.c lct'on . the ' j. 17 7 

~o fighter .,...-_ 5 • 

.er:'ra.!. ~. ul:. aLe did lch as de t:, c=!:mder 

o follow o esse~ tr t b came evid-rot on the 

basis of re.cr 5 - d ,ersenal cbservati n, and to improve 

the supply nd m3ir.~enance secti ns throughout the comcand. 

he frent offi e vie.s did indics.V hat he suppl~ and 

maintenance act'vi i u needed considerable strengthenL'g 

and ire rorin -. 
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Chapter VI 

1', ,IUrIES 

Since most of the par iCIllarly undesirable air bases estal>-

lished duri11£ " orld 'ar II had been declared surplus by the Air 

Force in 1946, the n~~ber of facilities utilized by the Strategic 

Air Co~and in 1947 r~~ined relatively stable. SAC operated 17 

active bases at the be:innir.o of 1947. ~t the end of the year 

15 ,'lP.rp in operation. There m!re ei ht. temporarily inactive -, C 

bases at he openin<" of the year . ;.t the end of the :'e::.r thtire 

'ler~ seven.1 

In January 1947, ~AC aamini"tered t e fo11o\1in' bases : 

"alia i:lila, :J.shin ton 
Castle, California 
Davis-..'onthan, :,rizona 
Alamagordo, :e .... "enco 
':oswell , New "exico 
Clovis, lew "exico 
Peterson, Colorado 
Casper, .;,'omin 
Rapid City, South nakota 
Grand Island, .'ebraska 
Kearney-, :'ebraska 
Smoky Hill , Kansas 
.ort ,orth , Texas 
Selfridge , lIichigan 
.. renier, 'e" H::unpshire 
.!.ndrews, "arj"land 
'acDill, Florida 

Temporarily Inactive 

Tonopan, :evada 
"ountain HOille, Idaho 
Pocatello, Idaho 
Pueblo, Colorado 
La Junta, Colorado 
Oscoda, Michi!;8D 
Seymour-Johnson, lJorth Carolina 
Avon Park, Florida 

1. Except as other ise noted, all acts supporting this chapter 
have been G eaned from S"C statistical SUllInary, a monthly 
publica ion. complete 1947 set of tne Summar;." is bound 
separa el" and inclllded as part of the 19 7 history of 
S rate ic ir ~~d. 
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Th ran~e portions of the installations at onopan and Avon ?art~ 

were active, al hough th bases as entities ere inactive. 

~~le the totals of active ~nd inactive bases remained al­

most constant throU h 191.7, there were several shifts of bases 

between commands of the Air Force which IDa e the lineup of SAC 

bases at the enl of the ye.r s ewhat different than it had been 

at the be innin • 

The firs chan e occurred in February, .hen Grand Island, 

the hOl!le of the 2 th ~b '}roup, as declared surplus and written 

off the active :irrt. The 22th Group, which left for nlaska in 

October 1946, returned in .. pril 19 .. 7 to Rapid City. In the same 

month, Cscod as transferred from inactive to active status, 

becornin~ a sub- base of elfri e Field. 

In ,. ch a Sl\":l~ of' bases with .:ir lJateriel Command was 

engineered, ~eceivir~ nl ~a~ordo ~ SrtC receiving ,endover, 

t~~, in re urn./. en over was in~ediatel' place on L~active 

st.st.u lthc' -::, tl-'e b<">!!!bi.; - ~'1a ;:lln:1er-' ran-es re o. "I.e for 

use. The followin~ mon~h t~ inactive Colora 0 installst.ions, 

Pueblo and La ~unta, were declared surplus. 

A-ain in "a, -ain~ nd los es in bases were balanced. 

Although inactive e' our-'ohnson as declared surplus, Fort 

Dix .Ur Field, en Jersey, -"as obt.ained from Air Transport COQl­

mand.3 rtS h d be n he case ith £ndover, Fort Dix was not 

2 . S"C neral Crder 1'0. 25, 19 ar 19 7 . 

3. SAt; General 'r er "0 . 53. !.9 !!aY 19 7. 

s 

~ibit 6 

x7 
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immediately put to use, but was added to the SAC list of 

inactive bases. "slightly different deal was made with A)!C 

in June, when that COImlA!ld agreed to joint occupancy of Spo-

kane ,ir Field with AC. .lso in June, Clovis reverted to 

inactive status. .ith half the j~ar one, ~he situation with 

respect to bases became stable, the 001:' other 19.7 change 

bein~ the disposition of 'alia "alia as surplus. 

Geographically, Strate ic :.i.r Command was primarily western 

in nature. Of the 22 bases under S~C administration at the end 

of 1947, only six-Selfridge, Oscoda, ';renier, .Jldrews , MacDill 

and Avon Park-were east of the ~ssissippi river. Of the Far 

estern states, only regon, ontana, lorth Dakota and Oklahoma 

lacked SAC bases. There lere no SAC installations in the strip 

of states imr.ediately west of tne llississippi--Uinnesota, Iowa, 

'issouri, Ar~ansas an Louisiana--6iving further evidence of 

the defini e westward orientation of the Strategic Air C~.~d. 

The inac ivation of an air base was a complicated under-. . 
ta}"ing. It was necessar:; to see that r::lilitar personnel were 

transferred, that civilian personnel were e'ther terminated or 

transferred, that property on hand was t~.ned over to disposal 

a-enei or transferred to oth~r stations. The 5th nir Ferce, 

for e~le, attacr.ed this prob"em b creating, in 19 6, a 

special Deactivation Te~ composed of specialis s in the various 

G~ ects of inac ivation . r Irin 1947 this tce acted as n ro~blc-

shooters" in the closin of :Srand Island, :- cblo, La Junta and 



THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

Clovis.4 froperty problems were generally the most difficult 

to solve. Ho difficult these problems could become is i11us-

trated in the experience 0 he Deactivation Team at Clovis. 

Property records a~ this ins allation were in such confusion 

it was ne essary to convene a board of officers L~ an attempt 

o deterlLine ho;, the property account had fallen to such a state 

and what was to be aone about it. The reason for the chaos, the 

board decided w~s "that property accOQntab~ity and responsibi-

lity, as exercised by he Co~anding Jfficer~ of this Base from 

the period of its activation to the present ~~inistration 

(Feb 47) , has been ne-ligent, since proper inspection and fre-

1uent in1u:ry has not been ~e into the pro pr care, use and 

handling of pro ert;: •••• " 5 

The board discovered a general disre ard for regulations 

and technical manuals. 3uch valuable articles as wrist watches, 

binoculars and .45 caliber automatic pistols were found to be 

stored in L~secure p~ces with no apparent stock recording. In 

view of the conditions which had existed at Clovis, the board 

recomrr.ended t~at a separate investigation be made of 500 prob-

ably invalid 'leports of Su vey of quartermaster propert:. nis 

investigation was rec~enaed because the board had lready 

4. History of 15.'-F for 1947, Part III, pp. 12-15 (5). 

5. Ltr (and incI.), Board of Officers , l5:~, to CG 15AF, 
11 July- 1947, subj: "Invel!Stigation of Accounts, Clovis 
;..r y Air Field, lovis, ~el' /.~exico," (5). Exhibit 198. 

s c 
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discovere false sworn statements of surveying 0 ficers on some 

~eports of rvey.6 

As the result of its findings, the board recommended that 

disciplinary action be taken against all Clovis commanding offi-

cers and accountable officers for the period 22 July 1946 through 

3 FebJ"Jary 194? .10 action was recom.."lended against earlier coo.-

manders ana accountable officers on the grounds that, while negli-

gent, these officers had been primarily concerned with a 6-29 

training mission and might be excused for neglecting supply 

accounting.? 

It should be pointed out that the situation at Clovis was 

not typical. It was probably the low point in supply ad!ninis-

tration. The situation at other installations was better, al-

tho' bh the cnecr.in
u 

0; property accounts was invariably a long 

and tedious process and at least a fe discrepancies were almost 

always encountered .. meh re uired Inventory .,cjustm_nt Reports 

and other administrative actions ~o b'l. ... 'l.l'lCe ... e accounts and clear 

~he accountable officer in order that the station oight be closed. 

,hen the inactivations, reactivations and transfers of bases 

:Slrin 
947 had been accomplished, ~he S~C lineup was as folloWS: 

2pokane , iashington 
lstle, California 

J ris-!!onthan, .\rizona 
~clll!ell , liew Uexico 
pe.er son, Color ado 
Ca~r, .yaning 
Raptd City, South Jakota 

6. ~. 

~. E 

Temnorarilr Inactive 

Tonopah, Nevada 
'ountain Home, Idaho 
pocatello, Idaho 
'enaover, Utah 

CloviS, . elf ~exico 
Fort Dix, 'ew Jersey 
Avon park, Florida 
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~Jv G~l ctl.. • ..L CLJ:'J-SNTS IilCl.l\JLLEN 

Born 5 February 1892, Largo, Florida. 
Attended ;ashington and Lee University. 
Engaged in Civil 3ngineering in Florida for five years. 
Flying cadet 18 September 1917. 
Commissioned second lieutenant Aviation Section, Signal 

Reserve, 6 farch 918. 
Kelly Field, Texas, School for Instructors. 

rstner Field, Loui~iana, as a student in pursuit course 
ana instructor in combat flying. 

~ockwell F1eld , California, July 1918. O~ficer in ~haree of 
Flying at the Gunnery School. 

~agle Pass, Texas, 90th ero ~~uadron , Border Patrol, then 
1st Surveillance Gro11p, Jan11:lry 1920. 

Contgomery Air Intermediate Jepot, Alab~, ~s_istant Ensineer 
Officer. 

Carlstrom Field, ~lorida, ~cember 1921. Officer in Charge of 
the 'achine Shop 'nd 'ot or Tests. 

Brooks Field, Texas, July 1922, Comcanding Officer of the 62d 
Service Sauadron. 

San Antonio,-Texas, Air Intermediate Depot, September 1924, 
~ineer Officer. 

Camp llichols, Philippine Islands, July 1926, duty with 2d 
Observation 5;uadron. 

Clark Field, philippine Islands, October 1926, 3d Pursuit 
Squadron • 

• right Field, Ohio, July 1928, Air Corps Engineering School. 
::right Field, Ohio, June 1929, graduated and became Chief of 

the ~epair Branch of the Experimental Engineering Section. 
~ight Field, Ohio, April 1932, Chief of the Power Plant Branch. 
~ll Field, Alabama, September 1933, Air Corps Tactical School. 
Uaxwell Field, Alabama, June 1934 graduated and became Post 

Engineering Officer. 
Langley Field, Virginia, Yarch 1935, Assistant to the Operations 

and Training Officer, G-3, at the headquarters of the General. 
Head1uarters Air Force. July 1936 he became G-3 of the General. 
Head?uarters Air :orce. 

Fort Leavenwo.rth, i ansas, ugust 1937, Command and General Staf! 
School. Graduated in June 1938. 

San .\ntonio Air Depot, Chief Engineering Officer • 
. ~tlanta, Georgia, January 1942, COIIIDBIIding Officer of the 3d Air 

Service ~ee. Co:DIIli.Illd . 
-ashington, D. C., hU st 1942, assi ed to Heai1uarters, Air 

Service Command, Chief of the Yaintenance 1vision. 
Patterson Fielu, hio, ecember 1942, :h1ef of the ~aintenance 

Division. 
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Far Eastern Air Service Co~~d, September 1944, C~ding 
General. 

Pacific .Ur Conunand, United ~tates Army, December 1945, Chief 
of Staff. 

Fort forth, Texas, _igHh .:.i.r Force, .'oveJ:'.ber 19 ... 6, Ccn:nanding 
General. 

'7ashington , rI . C., Strategic .. r Command , January 19!.7, Deputy 
~orem3nding Gener~l. 

;romotions: He was commissioned a 2d Lieuten3nt in the Air 
Service of the l'Iegular u-my of the same day; to :;aptain on 
September 1, 1931; to 'ajor (temporary) on August 15, 1939; 
to Lieutenant Colonel (temporary) on December 30, 1940; to 
Lieutenant Colonel (permanent) on December 18, 1941; to Colonel 
(temporary) on February 1, 1942; to Brigadier General (temporary) 
on August 6, 1942; to ~jor General (temporary) on April 29, 1943. 

Decorations: General ~c~~en holds the following decorations: 
Air redal; Philippine Liberation with bronze star; Pacilic Theater 
db bon and ~edal; :Uropean Theater Ribbon; Japanese Occupation 

Ribbon; "jorld iar I Victory Ribbon and iorld .'far II Victory Ribbon. 
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GO 21 

GEt-.'ERAL ORDERS) 
TO 21 ) 

HEA~U !fI'El'S STR;':~IC AB COJ,l!AND 
A'1urews Field, ::l . " ., 11 March 1947 

SECTIOi! 
ASSIG! ,~~T OF UNI TS---------------------------------------- I 
ATTACH!.:ENT OF U'JITS---------------------------------------- II 
DISCO~'TI 'Uk'lCE OF ?rtOVI SIO:-.iAL U lIT----------------------------- III 

1. ASSIGtJllEllT OF '.IITS.--l . The followinf units are relieved frorr. 
rresent assignm~nt to strategic Air Coom~nd and are assiGned to the Alaskan 
Jepartnent for further a=si~nment to the nlaskan Air Ccmruand at present sta­
tions , effective 4 February 19~7 : 

46th Reconnaissance Squadro!1 , 'lLR, P!10to 
7th Photo Technical :qua1ron 

Ladd Field, Alaska 
Ladd Field , Alaska 

2. Authority . "ar !)epart.r.-.ent radio, ARY. 90724 , 27 Janllary 1947 and 
General Orders 10, Head:;.uarters "lz..5k;m Dep:J.rk.ent , dated 4 February 1947 . 

II. ATr;.Cfffi:IT OF 'llITS.-l . The follo'.ving units are relieved from 
command jurisdiction of ~trategic Air Co~r~nd 'nJ are attached to the rtlas­
kan Department for further attach!r.ent to the ;'.laskan Air Con.mand, at present 
sta ions and present stat~s 0:' te:~porary duty , effective 4 February 19 7: 

Hq, 2Bth Bomb Gro1lp (VH) 
77th Bomb Sqll~dron (VH) 
717th Bomb Squadron (VH) 
?lBth Bomb :::gua.1ron (VH) 

Hq & Base Service Sq, 62d :.<r Ser·.rice Gp 
559th ... ir L!'gineerili& Squ·.dron 
lOOOth .• ir Materiel Squa1ron 

:et, Hq 46th F i 'ht.er Group 
62d Fighter Squ~dron (5E) 

Det , 503d ;'ir Servi ce Gnup 

Elme:ldorf Field, ~.laska 
Eli.c!1dorf Field, nlaska 
EL-ren:'iorf Field, :.laska 
E11r.eniorf Field, ,aaska 

El:..e:1Clorf Field , A 3.Ska 
Elr·e.l'!orf :ield, ,Uas~a 
EL'llen'lorf F' eld, ;.last 

Ladd :-ie2.d, alaska 
L~ d Field, rtluska 
Ladd Field, "l-ska 

a . E'Cistin; t'lSY.5 end missions assi ed t.h~::e units will be con­
inued. 

2. nuthori:· . ;;:lr De;1 rtment radio, ;,'.RX 90724, 27 Jc.. .• uc.ry 19 7, and 
General Orders 10, He~1quarters .. laskan Dep-:r men, d ted 4 February 1947. 

ESTRICTEiJ 

6 
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GENERAL ORDERS) 
NO 12 ) 

HEAD~UARl6RS STR.,;TE::iIC ;'IR CO~ID 
nndrews Field, D. C., 17 February 1947 

SECTION 
"SSIGNlJENT OF UNIT- Rescission of General Orders------------------- I 
hSSlGln~rr OF UNIT5----------------------------------------------- II 

I. "SSIGN'..1ENT OF UNIT.-l. General Orders 16, this headquarters, 
dated 16 ~ay 1946, with reference LO activation of the 12th Reconnais­
sance $q~~dron, Very Lcng Range, Pnotographic, is resc·nded. 

2. ,\ thority: Letter, VID h.G.. I 322 (23 Jan 47) AFCOR (Ja8 e)-M, 
subject: "Redesignation and Rec:.rganization of the Headquar ers, 5th 
Bombardn;ent Group, Very heavy; Redesignation, hctivation and Inactiva­
tion of Certain Oti,er hrmy .. ir Forces Units ," dated 3 Februar:t 1947 . 

II. "SSIG~r..ErT OF urITT5 .-1. '!'t.e following units are relieved 
from assignment to Strat.dgic "ir Command and further assignment to the 
Fifteenth ~ir Force, and are assigned to the Far East, effective 3 
Fe[;ruary 1947: 

1st Rec nr.aissance Squadron, VLR, Photo 
3d R~connaissance Squadron, VLR, Photo 

2. h .. tr.ority: Let.ter, WD AGJlO-I 322 (23 Jan 47) ;.pCCR (J88 e)- , 
suo"cct: "R~designat:on ane R~crcanization of the headquartdrs, 5t.h 
BcJr.Lardr.l"r. Group, Vt;ry be:J.\ly; Red,;,signation, ",ctivaticn and !nac+ iva­
ticn c.f Certain Otl.er "m.y hir Fo"!'ces Units, II dated 3 February 1947. 

BY CC::::'. D OF GE!'ERAL Ku.f:lEY : 

OFFICI"L: 

" 
~ ~ '- t- : it. 1\ 

, H:JtRIS F. SC~:Ef(£R, 

Colonel, "GD, 
"djutant General. 

DISTRIBUTIor; : 
D 

plus 
Commanding Generals, 

nny .5~rvic" Forct:s 

FREDERIC H • .5UlTI{, JR., 
brigadier General, Unit~. States ~nny, 
Cd.ef of Staff. 

Office, Chief of Ordnanc., Union ~ard'an 
c ildin , D troit 32, . cnigan 

7 

7 
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DISTRIbUTION (contd) 
"ir ~aterie1 Ccn-.r.:and 
San Fran~isco Fort of Embarkstion 

Overseas Supply Division 
Fifth Arrr,y Area 
hir Trsnsport Command 
:.ir :>efense C~mrr.'ind 
~a-::tic:ll "ir Corr.:! and 
':'ir 'Jni varsity 

Divisions of tn~ n:l:" DeV1rtn'.ent Gcner:l: St3ff 
CLhf. ;';orld 't,ar I brar. h, !iistori~a Div, ; i:J SS I :.WC copies) 
Chi~f, N:l.ticrl'll G\.i.:.rd Bure'lu, ';iDS,:;, 
Chh:f, Reccr"s A:!.IO':1geltant Section, .:ar.sge:r.e: t Planning Bran h, ;'CO 

2 
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30m 6 ""u"ust 1839, Ya..""!llouth. :ova Scotio., Canada. 
Att.nded i~ssach\lS;3tb Instltut", 0_ ':'ecnnoloGY for 3 years . 
Co. i3s.i.one1 1st Lieutenant (te:npors.r;) in Aviation Section 

of 3icnn1 ~eserve 1317. 
Ser;ed ~th 14th ForeiGn Jetac~ent, .rance, 1917. 
Caopletcd advanced flyinG course, 3d •• vi~~ion Instruction :enter. 

Issoudun, France. 1918. 
'nth rench Ar.:ry. then First 1\mericnn _ rn:y, 1913-1919. 
:mGaGed in c.",_:mt and credited destruction 01 two en6lll planes . 
~libht Cacr.~der . 91st ~ero Squadron. 1910. 
:sntered ~e ·lo.r t\rJ:Iy wi th ra.n;~ of Captain. 1920. 
A'r Corps ~neineerinb Sc~ool . 1920. 
First cnn ~o fix machine ~s in the '~inGs of plane 

(two . 30 caliber 3raHnincs, gehaviland) , 1924. 
Technical 3:xecJtiv8, ri..;ht Field, Dayton, Chio, 1940- 19·11 . 
C=der, Fourth .dr orc"! , 1942. 
::ol1cllJlier, _ Hied oUr :orce3 in 30ut:mElllt Pac::'Cio, also of Fifth 

Air ~orce . 1942-45. 
Cooman er, Far :a5t : ir ::;'orce (c=binlnc Fifth and Thirteenth 

Air ~orces 15 J~e 1944 and added the Seventh Air Force in 
June 19·~5) , lArch 1946. 

Senior' . S. nili tar,,' representative on the o'li tary Ste.!'f 
C=i:.teeoi' the t;nited ::ation:; 1 January 1946 to 15 Cctober 1946. 

Cacr~ding General or Strategic .ir Coanand, USAF. 

propor;gDS: C~ss:onod 1st ~ieutenant (t~porary) in Aviation 
Seotion of i nn1 leserve, 1917. Proooted to Captain, 1919; entered 
~ebular :.r!:!'J w.:th rank or Captain, 1920; ~.:ajor, 1937; !..t Colonel, 
1940; Brigadier eneral (tf~porary) 1941; ~jor veneral (tenporary) 
1942; Lieutenant General (te!lporar~')1942; General (temporary) 1945. 

:lacorations: .... l'8.r ed DSC with t\TO Oal: Leaf Clusters; Silver Star; 
J~C, 1943, (with Cak Leaf Cluster); Purple 3ea,t, 1942; DS~ (with 
Oak Leaf Cluster) , 1944- 15; lion. Knisht :oncander. ~litarJ Division, 
erder o~ t~e 3ritish Ecpire; Philippine Liberation ~ibbon ; '~litarJ 

Order rirst Class of Guatecala; Grand Officer of the Order of 
Leopold with pal:n (501 ium); and the :ro~ de Guerre. 1940, ~th 
pab. (Bel;;ito) . 
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GENERAL ORDE.\S) 
NlJl.IbUl. 70) 

p.E.ADQLJAR ::::Jb STfu<TEDIC ADt CO~ID 
Andrew!;; Eeld 20, D. C., Z1 July 1947 

SECTION 

ATTAC~hi OF UNIT----------------------------------------- ---------- I 
A3SIGN1o!ENT OF UNI'I----------------------------------------------- II 
A::>3IGNJXrIT OF INSTAll.ATION-------------------------------------1II 

ATTACHllS:T or UNIT .--1. Effective 0001, 1 August 1947, the Headquar­
ters 6t.th Cc>rnbat Fighter Wing, VLR (Provisional) ... lith st.ation at Grenier 
Field, )I.anchester, New amp shire , is relieved from present assirnment to 
th~ Fifteenth Air Force and is attached to the 9 th Combat Bombardment 
Vli.n. , VHB (frovidc-nal) without chance in st.ation. 

~. rer10r~el r~main assirnec te the 112th AAF Base Unit (Operations 
l~S!' Fi ght~r) • 

;. Authority: AAF Reeulation 55-15, 25 July 1946. 

SECTJON II 

ft.33IGI.I.l.2IT ,-F J.'IT .--1. Effective 0001, 1 August 1'.1 7, the fo11ow­
io(- 1i eo unit!:, with statl_n at Grer.ier FOeld, Uanchc"ter, ;ew Hamp­
:;hire , '!re relieved froll: present assign:nent to the r ifteenth Air Force 
and :,re assiEned to tohe 94th Com!x\t Eo,,..bard.l.ent o,iin!!., Villi (Provisional) 
V(':'tte:d chane.~ 01 stat.ien: 

112th A F base Hnit (Operativns Basp. Fil;ht"!r) 
:-tla Ccmrot irdrvme Group (ProvisiGnal) 

~j'l :32d Fit-,hter Group 
J)th ribhter Sq, ~o Engine 
~ctn ribht~r Sq, Two Engine 
<J7tn Jo'ighter Sq, 1'IIc ~ngin", 

Hq /j. Base Svs .5 )., 347tro Air St;rvic;. Group 
372d Air Engineering Sq 
~Olst hir Uat~rie Sq 

2. A.:thority: AAF ~e~ I>tion 5)-15, 25 July l<,i 6. 

S=CTICN III 

AS3IG!,U;'IT cr lN5TALUTILiN.--1. Effective COOl , 1 Augus 147, 
Grenier H(:ld, Manch.-ster, oew Han.pshire, with lts off ba3e facillties, 
is Nlil;Vl::d fro;r, prezent a'):;ig~nt to th. Fifte"nlh "ir Foret. ana 1:: 
assi$'ntlc!. r,.3 a :;ub-t.a3c of lLlcDill Fitld und r the jurjsdict.1on of the 
4th Co-h1t Bomb~rd~nt in., VH3 (Provi~ion:~). 
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2. ~uthority: AAf R~g laLion o~-2, 13 Jun~ l~45, as amended. 

Cl'rIGLtL: 

/ C\~! .//,£J;,;/ 
'OC,:rlLD 5. HUB:;R, 
~..ajor, "ir C'Jrps, 
"djutant Gl!:~ral. 

DISTRlilIJ7IC 
D 

CLE}.BlTS Uc11ULLEN, 
Kajor General. United StctbS Army, 
Chicf OJf Stllff. 

plus 
30 - ce, AAF ( .. tLn: Fublicat"-ons Div. Air ndj Ceo) I 

2 c::., Hrst lu'my 
_ CG, "ir ~t~ri~l Co~~d. ~right Fi~ld, Dayton, Ohio 

_0 _ CG, Military District of Washington, -;:asrington, D. C. 
5 CC, Air 'tralnir,a Command 
2 - Cr.ief of Transportat"-on, ::.iovc! .• ",nt Control Division 
1 each -.ic..r Dcpc.rt.n;<;nt (;t..J.cral Staff, \"!:ST in r:;t on 25, D. C. 
] Cbief of Transpor atiun, 'i.asniugtcn 25, D. C. 
2 - Chier, 'florld V;ar I Branch, Historical D1'1, -1055, AWC 
1 _ Dir"ctor, Or.:;all.izatl.,-n:J.nd r:1ining Div, :ia'hingt~n 25, D. C. 
1 Dir~ctor, S ... rvlce, oJUP1Jly, an .. Proc.u-"rr,imt ... iv, ;'iasr.in~ton 2), D. v. 

2 
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·--"L Ot;J:"~) 
:1:'-: r..F 93) 

l!EADQU,'aTLR3 $TrJ.'I7.GIC :..m co I'';;,ND 

Anci.r~Vls Fi.;ld 20 , D. C., 12 Septemoor 191+7 

'W"NSFFR OF (,J!1.:'~ SUFI::DICTIO 1,-1. :..nnO'IDCC"llent is r.-,ctc th~lt 
~ ) 'rid '(,; Ecld, t Cl~TIChIg::InlI'ld its .:l.ttcndant f;:.cilitinfi , in­
c:''' ..i.' Oscod,- rtIT'V Air Field, Oscoda , • .uchip::t1l , ar rclicv'1d froe 3.::­
'i. r nt 0 tite Fiftecnth l.ir Force and tr<mnferred to the com "land 
juri3diction of Hc~dqu~tcrs str,-tegic Air Cornm::t1ld, effective 0001 , 1 

uctober 1947, 

2. Ccnc·.lrr:;r.t with the: (lction:> L'1dic' t.,d in p-::.r:,.gI',-ph 1, the fo1-
10lIinE uni .. :: arc r 1ic'l('d fro!l1 assi[n.-::ent to h~ Fiftc(:nth "ir Forcc ::t1ld 
will rema~n ussi~ned to Strategic Air Command without change of station: 

aq & Hq ~, s/,th Fi tj.tcr \;in; 
Eq , 56th Fj !ltcr ~roup 

61fi~ Fi~h~~r Sq , Jct Prop~llcd 
62d Fi,;.1t~r Sci , J. t Propell(;d 
63d ~i htcr &1 , Jet Propelled 

Hq , ,6+ h : :aintenr..nc(; ".nd Su!'ply Group 
!.ic..inten~nc,. Sc::, 56th M:.int_n::t1lCC :m'l Sup.ly Group 
S\:pply Sc' , 56t.h 'l1.intcnmcc md SU?!jly Gro' p 

Hq « Hq Sq , {·th Airdrc:ll:: Group 

S':!u.dron tl .. tl 56th Airdrome Gro'..lp 

s'-n .dror. 11';11 56th ;..ird1"omc r,rour,> 

S1u:.~ron "e" ~(.th IdrdrDm(l Gr oup 

S::J.u:.::rOl. ";)" :;6th ;"i!'drorr.~ Group 

Squ-.drc!. " ~ " 5(th ;~irdr ur~c Grot.:.p 

5o.lu _:iI" n ItFtt 56th ;.irdrnrr.c Group 

56tb 3t::-.tiI'1 l:edic:'.l Grwp 

.":.F 5t-'bi~'L Ar..:~ 
:.;..y vCp~.rJ.ti'j. ?oint 
nJ~ ;,SS(;/':'.i>lr ~t -.ticn 

" . The CO"'-L-_"1':1i1G CNr.:r~ , Fiftt. nth rlir Fore" , ":11 ec.r,tir.!l(. to 
~_(.r i~ ·co r~ COlrt~ m,rti.l juri:diction ov I' ~r_orut.l of all units 
:;t -.t· on~<:4 -.t Sclfridg~ Pi ld , .'iehi ~~. 

4. . J': norit:;: .':.F Rl gula:'ion 55-15 .... 0'1 £5 - 2::. .:r..r.nd ... d . 

F: eel.: ;'ji) F C2.=PJ~L Y.EN,>EY : 

OFFICI.L: 

)s£'-'-.~ .4/~ 
;. ) .. . '~:-::R, 

~::ljor, .. ir Co1";)s, 
.. 1jut-.r:t Gcn r~. 

CLE':a::s :ore lJLLEN, 
r-,Jor ucn'1".l , Unit"d S .. t.es rlrr-Y, 

Ch';'ef of .3t:lff . 

10 
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:":Mf : rTI~r; ! 

D 
p1'lS 

30 _ CG, • ',f (fttn: I'ublic;:,ti0r.S Di'l, .~ir ;'dj Gcn , I.::shinr-ton 25 , D. C. ) 
J _ Tn., .~ctj'..:tc.nt C'r::n~.r:.l (Attn : ;.G;,(,- I , \'1lshi.'1gton 25 , D. G. ) 

10 - ~~, F:!fth k"':1\;' , C:llc'!f,O 6, ;Lll':'~Qi5' 
10 T) "'~it-uj- Dis+r~ct. of '"3.sni!_ptcn, Ji.OO:T1 5E- 51S, ;'!2. .... hin;ton 2" D. C. 
l.~ "'J , 1.",' ~at\ :'':',;1 C~-\:m1 .. ,rii::..t·Fiej.d, Da~-to!l , Ohio 
1', _ ;; ;.... letol"":1 Air Lhtcl'':'cl ,'1:::: .. <1. , .:ic.r!lctorm, Pcnnsy1vani3 
1Q _ \.. r, F : ',l"!-. ;,D' Fo 'CO, Cr.1crc..e. ~prj ngs , Color::.do 
l() 0)).;' "fi-:i(..., Fit;'_l "::,. C- .. "'".cn .... ! ... ·ichi':1J1 

1 _ ml'CC· ... So..· ~~c, ~) ~~. ~.n Pl.)cur m"nt Division 'IDGS (ALtn: Ct'ic:' 
. . '..c. :5, D. C. ) 

1 . L .' • <.!'''. Trc:!.':llort "ion ':DGS, RoOt:: JE- 75£', Pent:'l,l:on, 

.. ~. r :' ;r. 
:;> _ Chief c,' Tr't J.' r.. ',0 •. _ !,,bV(;J'Jcnt 'an,1 r,. ntl'ol Di'l , ':;:o,shington ?5 , D. C. 

;\_) ..I~vi:.;j.c!:~ ')r.:i:' C?f.t:-ol 13r-mch, S;,C 

2 
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,,1 . 322 

c. 

d . 

0..1: !) '!'i.! 

co.. 
~ ;"0 :' :: a J~_ 'K :..r. 

555 2 1 sis - 1 Cp1 6 
6e5 1 1 Sgt 3 
626 1 1 sgt 3 
6S? 1 1 Sgl 3 
754 3 1 sis - 2 Cp1 9 
862 2 1 sis - 1 sgt 6 
911 6 1 sis - 2 sgt - 3 Cp1 18 
955 2 1 s/~ - 1 Sgt 6 

':'otnl 1S Total 54 

From" ir " aterie1 ~uadron Sguadron 

S35 

.ot 

2 1 Cpl - 1 Pvt 6 

2 Tctal _6 

X) G'tJ...'D TOT:J. YJ 

is functi na1 outline of t.he or"'anizational 
to br':'nt:; out the backcrnnd ~Llsti~:in the 

"esi --:.ed 

m:d 'er~on!1el a:;5i n d wi.1l 
~icers rud 50 enlisted en . 

~lJ;,er '/iso!j" 
or ;::cre con:­

It 

':"e air inspector re-orts 'rectly to the CQm­

r.:~ndin of'icer . 

(2) The S or "eeneral staff" :s broken do"Wll "cng 
~-lJ ~-2, 5-3, S-4, and 5-6, within t.e group 
headquarters. S-6 is a new addition to the 

oup headquarters, and is broken down function­
all" into ire, radio, and radar ec elons. 

3 
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(3, 7e 3T ec!al staff comprises only the djut,. 
~: ,t v~r eon, ordnance officer, chemical of­

ficer, st ti tic control officer, and courts 
boo d~ officer. 

~. r engineerin; squadr n .vill possess 
capability fer ,-_1 aircr f maintenance 
that poi.!1.t l:!1ere th CO!:llut s uadrcns 

. it on to, b t not ~ cl din5 , 

~, d ir ~tf ie1 squ drons 
I andlin .>"..!pply levels 

days and ot.her routine 
runct'ons normsll offered b the c~bat air­

oup in a trainin installation. _ach 
o~ t e s~adrons will be organized into 3 
eche::'ons, eac. co. pe e!1t to • port a co t 

ladrc.~ 0 'et chej 0 er ti •• 
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Al. L ?2 

1 :nels 
Inc 

, 
1 -

:ncl 2 
Inc:' 3 -

(' ~ e se-serviees s1uadron is e~o ed of ccm­
~ie~tions, provost arshal and guar~ , hospital, 

fi ~~ee, bud~et and ~iseal, air installations, 
'lIld ~ss. 

(7, _n .:ener'll , if liesire b" the st.ati n eomrocmder, 
... s of the several :;quadrans eoold be members 

It I 

Th~t ueti r. is not ree acended, 
taff ~ uld r ~it. 

L!.: 

T ' , 
;olo~e' ~:'I ral to U'f ::Orps 
;. ef r t..Lf" 

(5 co ies) 
(5 co:,~cs< 
C 0 es) 
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Alf'L 320.4 1 

SUBJECT : Station Orgair.zation 

TO : Co~"an0ing General 
50th Cocbet Bombardment .ing, VEB , 

(Provisional) 
na id City Army Air Field 
Rarid City , South Dzkot& 

pr 47 

1. This headquarters has received directives 
from headquarters utrate 1c ir Corn~and, to the ef­
fect that all active stations of this ir Force would 
receive , effective 1 ~ay, an allotment of only 24 
offi~ers, 300 !:.ic, and 300 ci'iUans . This command 
decision '-as brougr.t about through the over- all 
shortage of personnel within the Strategic ir COD -
ID ~d , and a projected Increas~d short&ge due to 5 
su'vey hich °ndicated that c.nly a. roxirnately 20% 
01 ~ll-short-term enlistees could be counted Ulon 
for reeruist ent . 

2. s a result of this planr.ing it has been 
found necess~~y to take i~ediate action to reor-
ar~ze the resent st~tion or anizatlon ~ ithin the 

Fifteenth Air rorce to insure maxirum utilization 
of rrinlnum n trllJE'rs of personnel. To gain this end, 
it hos been fcund necess ry to base the station 
organization u~on a Ian of fun tionalization to 
1nsure he I axi urn use from feIS(nne~ assigned to 
TI "E or£an1z1tions . Since it is not ~ossible, 
wi hin a reason ble length of ti e , to acco'plish 
a revision of present T/O&Es it tnere y becomes 
necessary to 5'1 Lent the presen T/O&: structure 
vi h personnel ob ai ed hrou h ulk allotlLe t . 

3. The following t:lan 'as iscussed at a 
meeting at ttls head~uaTters, 14 and 15 nrril 1947, 
of the coo -nding. o:~ °ice s of wint;s, cOD,bat bo 
ard ent roups, com t fighter rou~s, air service 
groups, and airero e roups. The information de­
tailed 1n he folIO iug para ra,hs is a corr,pend of 
the dec siens reached during this neeti g. It as 
ceter/:'.i~ed that the fo~loYling fundar:;ental princi les 
of junctionallzation oulo be followed : 

That the co_bat bo~berdment group would 
be charged 1 hall: 
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(1) 
(2) 
(3) 

Operations 
Training 
All aircraft ~aintenance or 
through engine chanre ~ u 3CO 
hours inspection 

b. That tue air s zrvice group would be 
charged with all other staLion functions including 
these previously allocated to the airdrone group. 

• That the provisional airdro e roup 
wo Id be eliminated, and that all bulk allotDlent 
personnel Rould be carried in the appropriate AAF 
BU, and on special duty to the responsible organi-
zation. 

4. rhe following adJ',inistrative procedures w.ere 
sUf ested to provide for the assigru ent or personnel, 
since this Air Force does not have authority to as­
sign personnel over-stren th to the combot bomh~rd­
ment group and air ser 'ice Croup: 

a. That all persoru,el required to operate 
he functiors charged to the co~bat bo bardme~t 

group under this plan would be placed on special 
duty fro the base unit and the air service group 
to perfoI"Ir. these functions. Thic: .ersonr:el would 
fur.,her be carried for rations, qua!' ers, and ad­
mini stration by the apPlopricte squadron of the 
co lot bombardment group, thus placi g the person­
nel working il a function, u der the r1irect COD.­
mand of the officer and organization res~onsible 
for that function. 

h. ?hat all personnel required for the 
operation (jf the air service group ur.der t' is fun­
ctionalized plan, would be carried on special duty 
fro~ the bose u it , and the cou:bat bombardrrent 
group as in ~ a ove. 

5. mhe following action ill be accomplished 
by pro i510nal wing corr~anders: 

a. Four copies of a rrop05ed manni & table 
for the base ulit will be forwarded, based upon a 
maxirrun ceiling of 24 officers, 300 L , and 300 Ci­
vi11ans . This !tanning table will shoVi the pro­
jected ssrs of all personnel inc::'udlng civilians. 

-2-



THIS PAGE IS U CLASSIFIED 

THIS PAGE IS TCLA~SIFIED 

b. up lenent~l list ill be pre 'red 
she ing the projected e plo)IDent of civilians by 
roject account. 

c. Supplomental lists will be prepared 
listil.g all officers, enlisted: and civili«fS by 
SS: where assignment or en.ploy ent has been ef­
fected iI, one orraniz.ation and persoru el 11'3$ b€:"n 
J:laced on special duty in another, I.e. the fol­
Io- i Ig lists will be included: 

(1) SS:s of all person e1 assl-ned 
to the com at bo bardr er.t erou , 
ut orderea en Sf-ecial O::lt.- with 
he air service group. 

(2) oS;s of all persoru el ~ssi ned to 
he air ser,ice roup ~nd ord~red 

on _pecial auty to the co bet 
boobardn,ent group. 

(3) f: lis of all ersonne inclu ilg 
civilians assign d t , or e -
ployed by the base lU4t ho ill 
be or'erea on Sf~c!el du y to the 
co~ bat l- 01 l:::.rdr..e.t rou,;:. 

(4) s of 011 person!el os~igned to, 
or el ,loyed by the rl~F nU, who 
"ill be erdered on spec 81 duty 
o the air service roup. 

d. The infor~at'on req~ired by sub- ara­
nd c above, ,i J e received at this 

ers r,ot later han (' 00. 25 April 1947. 

6. _his headq arters 
u,on recei a ne 
ce ine paragra~hs: 

s. .11 exact ,anning tables ~ill b for-
al' ed, as is, to headquarters Strategic. ir Coor..and, 
a co ly .ith their susJ:onse date ofl ay. 

b. All manning tables sub itted will be 
carer lly analyzed by this headquarters iuYedlatel 
follo~!. he su'mission of other copies of t ese 

anning abIes to headquarters Strategic ,ir o~-
Ilana. 

-3-
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c. ;.. manning tab_e conference will be 
scheduled for the early part of ay 1947, at hich 
time the variations etween the manning tables su -
roi ted \'Iil1 be discu.::sed, an reco en at ions nade 
for .roposed modification to~ard a goal of stand-
ar izatlon. 

on 

en 
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SERVICES S rt~G D 

71 S G C'~ LL EU PE.T{8 ~UGrJ:...NTI 'G 1sr .d0l= OR 

FTrl s~ PD 

&1 s~ P C~ hLL BU PE:iS AGG ~:;TIl G 3d 1)01.::3 OR 

FTR S", D 

91 SQP C A "LL U 7!!.Ii.S :..UG ~ .'TI 'G 3d bOo 'T OR P'R 

S~ PD 

10/ S S X AS RE~UIRED FOk ~I OP ... ; D S1' ,,::IiBY ST ... S PD 

CI S S OR BU ,ILL BE .ll.TClf FOR "'; 8 C R,,'lS cr..::. AllD 

~D: C • .:.1lD ",SGD TO SPESIAL LTY ,ITH A?PROPRI:.'E 

S", OF TAC GPS .... S IN PA. T II C ,-.A .0 Cl.!A 4 THRU 9 PD 

D/ OR~.S IILL DESIG A_= co n G dS ST~ CO~DR r 

Plu .... ~ III PD 15rtF ll", ACTIO ~ TO SUPPOttT .G ",~rro. 

n.BOVE. CLN • 

"'/ DP ORj)r, S LL I 'G ISSUE SGt: PRESENr CO OF ... 1 ,-

:10 • .lE GP a~ CO A.G PD 

B/ ,LL OTH~R PEI'S :.I1L BE ASGD TO Al PROPRIA E BU 

S IN SUPPOR OF lH c'r 10. S CHA. G:::D TO 0" OR FTR 

GP .. ND ASG PD 

C / S", C .'HE tE ;.. ?LIC. L'8 . iLL O?F ,.. ~E O' ,:' RS C:':;" 

~L-.5 A:' u '.r;..: BlJ"':,' ?E.: :':)':' Rl:.. ... ': 0 

~RS C ~ ",L8 .I~ ... D .. hILL DE SGD TO SPE 1 L Y 

i. 'rH u .. C ORG IS Cri.,. GLD \. IT if J '10.:5 O. o. HE 

S ,,8 OF THE EU C :.A. N ::ELY , OR , PD 
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DI SV GP H ,I L CT AS BASE He( AND SUCH COtt .-

POl!)E CE AS 'EED _U HEADI TG ,ILL _.E SO PEP;". ED 

BY CO So: GP S Li"SE CO i'D 

EI n.LL SPECHL O:tD~l\S INVOLVI 'G r:' ... VEL "ILL BE 

ISSlf.t::D BY CO t\.SG AS bASE CO PD END 

/ LL ~uIChL ?ERS I. T.C PS. ILL B~ AS D TO 

SPECr. L UfY wI H S. T 0 U PD 

GI S,,-S II ~ Cl.:;' ,~ND C C A,TDi..C ... ·"I.E 

A?PLIC LE 11TH RPl' DIH" CTLY TO iiG CIS C. A ALTHOUGH 

, .. I T I 'rH E. CEP ION O· SQ C ,ILL BE Il,., DL.D BY ';SG 

PD 

HI ,iliE E E Pi: I fIOUS "NY GP 0:2: L .. .Y EL 0 DEBE TO 

,,: DL ..,I'Y O~T :.G ': • .J" PL E'ID 
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HEADQUARTERS STRATEGIC AIR COMMAND 
AMDREWS FIELD 

WASHIMGTOM 10, D. C. 

n 
Fo ce 

11 June 19 7 . 

on t'ri plan 0 r ~ lre in or aniza-

incerely, 

• U" 
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"3jor General ~le:e:lts c"ullen 
Chief of t.aif 
St.rate -ic ,~ir ~o:X-,~:1d 

,mdre\'is Field 
,ashin ton 20 , J . ~ 

!)ear ~neral: 

'!'he plan of base cr aniz' tion "or .r.dre s f::'e_d , ':'cn you 
forwarc.eci to ne 'it'1 :'" r ::'e ter of 11 "une 1 .7, hr.s been stu ied 

o h b" we -::-:d .- staf: . "y c ncl sic ~ ll'e t , ~. e ~'l rel'ls 
F:e1c. _an i~ a worJ.:ab:i.e o:-~"1izot.::on 'h':'c'1 accor. li::r.es t .. e 
objectives of co~bir.inG sL~l'r staff ~osi:io~s, cc. snrving 
, ersonnel , ~'ld broade~':'~- the exrerience c" in ividual of"icers. 

The purpose of arty ort;".I1izaticn is to allot t:le ,'Iork load 
of a u:1it s:·stem.:;.:.lc lly a:non& tr.e . ersoru~el av i::'a'..,le to do the 
work. In rn:,' jud ,ent, r,o'" ver, there ar_ t,;o p.inciples ~hich 
mus: be follo;'«!d if a trul:;- effective or::;anization is tile ob­
jective. 7hese t.o rinc':' es are: 

1. 1e~ o:1s':'bility to perform the functions assined 
c.ust be .ositively delegated, a:1d 

2 . T:e ~,divicual responsible must be given the auth­
ority to carry out his responsibilities • 

• "nile : ~O'ee th"t the functicns are seEreoated and grooped 
properly in the ,;ndrews Field plan, I ao not entirel· convinced 
t.at so~ difficult' :Q1I not be experienced by both the A staff 
r.nd the co=.a:1ders i:1 dete 'mining responsibilit:r, and that the 
re:::ult m..:).t ile co. ", sion in the minds of the supervisory per­
sonnel , boL. st~ f one. cOIl'.'!'.and, as to their authority. I sug­
oe5t this s a os_ible defect L~ th~ plan , hich actual operation 
on:v c:m rove • 

• , e ~.:.rteent. _r orce plan .. asy", which was recent y a~­
.. roved b;' :iour head:tu<.rters, is now in operation at :ta;-id City 
u=y Air iielu, ~astle Field, and ~enier :iela . ~bile the ob­
jectives of Ian ',0.5:'" are the sa::J:e as t. e . .ndre;/s P'eld . lUI, 
te ;'" ,jtnod of :lcl'.ie .... L1.;:; the objectives are s ew .. at cufer_r.t.. 
rief ,~. ~~sy' ,rovioes h:lt the ~o~bct ~ro. :on an er 

':'s the 'i~, - ~o:::. a.'lder ::md is ed - po :''5 "lC. i~ ord_r that 
he ca·' ~\3ve corn,')lete cor:trol of the ':OlllO t 0' 1', rvice ;rou., 
and other eleoents cf base o:-~~~':'zation . The ser.ic ~rou 
=a.r.der is the Base Jomr13Jlder (l.'1d i ~ desi ~n- ted as SlC I to 

relieve the i:1 Co .W1der of r::an tt"r'" 0'- 1'0 'ne a.dltinis-
tration and ::'0 istics . ',11 noroll base unit • er~onnel, . th 
the exce ion of edical and colored ,er~onnel, ve been s-
si. "fled direc 1" 0 h" Combat or Service J ou, nd t refore 
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are under direct. corn:-.and an control of the organization com­
~~~der to Ihich assi ed. In this manner, the Combat Group 
has been oade as cO:hpletely self-contained as possible by 
assi 'J1i1"1 ' the ,.~il:lum number of ,ualified personnel necessary 
to oper·te it ~s a coc.plet.e entity . In a sirr~lar manner, the 
::er'."ice 01l!1 has been !:lade completely capable of all base 
functions, ... ai. ,ena.~ce, and service of the COl: bat group . The 
CDr.bat nirdro~e ~rou. h~s been clL~nated in this orga.~zation 
and the ,ervice rOll. has ahsorbed its responsibility and 
functions . 

I a.'l: not co.'lI~:etel" satis ied with the organization re­
scr':'bed ir. ;:>I.n '~a5:r", ~ d accordingly , ac:l continu:i;".e the 
careful an lyzatiu. of the scheme of organization .1ith the 
view of devisin' an or~~.ization as near the ideal as possible . 
Duri G the .retar~t':'c!1 of this stlld:", t.he Andrews Field plan 
ill be careful.::' consiaered. Pending the co pletion o!: this 

.:t>.1c-:, I . refer not. to C.lan e the or,:anizatio!1 0' :lV' bases . 

y pro.osed l~ of orFan':'zat: n il_ 
fo::- _ rev' before .. ch . >e is ::IC: e ':'n "!-o 
~orce . 

i .cer _y 

L- .... . JCP": 

"cr •. ' rde to :'ou 
." "t.eer tl .• :r 

-r -dier' .neral, 'S, , 
Con:r. ndi.::' 
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HEADQU RTERS PTT/jw 
3071'H BOMBARDMENT ~ING V Y HE Y 

acDil1 Field , Tampa 8, Florida 
13 November 1947 

Al 322 

SITBJECT: COmffients and ~ecor.~endations on Wing 
Base Or anization 

TO: Commanding General 
~trategic Air Command 
"ndre~vs Field 
.1ashington 20 , D. C. 

1 . In accordance ith paragraph 3, AAF Regu­
lation 20- 15 , dated 27 June 1947 , and letter, your 
headquarters , file a d subject as above , dated 
29 9ctober 1947 , folIo ing comments and inclosures 
are submitted for the . in Base structure of ~he 
307th Bombardment ing, ~d, _acDi11 Field , Florida. 

PkRT 1. Inclo-:;ure "1, indicating the desired 
changes that are recommended for the Headquarters 
& eadquarters Squauron of the Bomb .<lng, are ap­
proved and recommended as submitted . Specific 
points that are brought to your attention are : 

a . Transfer of one (1) officer (SSN 2210) 
and hree (3) L (2251 275; 1 SSN 502 Yersonnel 
Sgt - ajor) from the ~Gjutantls Sect' on to the A- I 
Section. This places all personnel work under the 
jurisdiction of the A- I, and establishes the Ad-
j tan I Z Sec ion as a secretar:at to the Cor~and­
ing Gpneral and ~taff. 

b . It should be pointed out that this in~ 
has General Court-M~rtlal urisdiction, and, as such, 
is required to carry a much greater burden in the 
L al Section than at other comparable iing Base 
organizations. .I.;le Actin~ Judge "dvo~ate must re­
view all ~ourt -~artial cases, and, as such, he 
cannot actively purt1cipate in any 01 the cases 
pr"or to tleir being brought to trial . his requ~res 
an a sistant ho functions as nase Legal Officer and 
perfor s all the necessary duties in regard to courts­
cartial being hroueht to trial on this fie', In 
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Subj: "Comments and Recomn:endations on ing Base 
Or nil, dtd 13 'ov 47. 

addition to this , the Legal Assistance Officer is 
ne"'ded inasn:uch RS a stat on of this size of 7000 
troop st ength, handles a ~rerrendous legai assis­
tance load mont!..... . This requires virtually the 
full time of one (1) officer . 

c . The -3 Section of the .. ing Hea quarters 
is required to carry a load that it cannot pussibly 
handle with the present assigned and authorized 
strength. As a r esu't, many 0 the ordinary func ­
tions of this office are, of necess~ty, neglected , 
due to special funct_ons that way arise . One (1) 
additional officer and t:o (2) E.f are a necessity 
in this section. 

PA T II. 307th BOI'bardrnent Group, VH . his 
Headquarters concurs with the recomLendations con­
tained in inclosure 2 for both the Bomb Group 
Headquarters a d its assigned squadrons, ith par­
ticular e phasis on the following: 

a . The addition of a colur.n to the Bomb 
Group Headquarters to authorize the following noted 
additional personnel Nho ill be utilized for the 
function of a Bocb Group Air - to- Ground Radio Station, 
as reviously contained in letter forwarded to your 
headquarters from this 'ling, file Al 200. 3, subject: 
IIRequest for Additional Persorme1 nuthorization", 
dated 25 October 1947 ; 

1 T I gt . 
3 Sgts. 
3 Cr.-l s • 
3 Cpls. 

55. 766 - Section C~ief 
SSB 766 - Chief Radio Operators 
ss' 766 - Radio Operators 
SSN 237 - Teletype 0 p ators 

he util z3tion of s uadron radio operators (2756's), 
has proven unsatisf ctory for the following reasons: 

(1) Under T/O&E l - 167R, C 2, Radio Opera-
ors are given th additional duty of adio echanic, 

and the use of these in the Group Ground tation 
seriously interfe es with comm nication maintenance 
at sq adron level. 

-2-
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(2) Ground Station duty interfeIf?S with 
the recurrent trainin of these 
ersonnel, required by directives 

from your headquarters and USAF. 

b. It is strongly recommended that the 
~ess personn~l, noted in Column 15 of T/O&E l-167R, 
be approved for rermanent assignoent to these or­
ganizations. The utilization of personnel detailed 
to duty each day from the ~ood ~ervice Squadron 
with the various ir.dlvidual messes 1s a cause of 
not only inefficient operation, bu also places 
the lndi iduals invol ed in a situation vhere they 
feel that they have no eprese tative or~anization 
to which they belong. Th~se men do not f~el as 
though they belong to tLe Food Service Squadron or 
to the tactical squadron. he squadron commander 
of the tactical squadron does not feel as though 
he has any a ministrative or operational jurlsd ':­
tion over these men; consequently, he does net feel 
that he can give the proper ette tion to his ~ess 
Hall that is his prero~ativ~. 

c. .The nine Build-Up Section, as recom­
mended and involving the utiliza~ ion of approxi­
mately t enty-one (21) E (SS: 747) and one (1) 
Section Chief (SSG 750), is a ne essity developed 
by the condition of new en ines received from 
~ateriel Command, and the requirenents on cer­
tain used engines here work is not necessarily 
performed by 3rd or 4th echelon naintenance. 
_owever, if it is not possible or feasible to 
-rant he requested TIO increase with':'n the omb 
Group organization, it is s ron l:l recor..rr.ended 
that the maintenance Squadron of the aintenance 
& Supply Group be aug~ented by a like number of 
personnel to perform this function, as the or­
ganizat:ol as presently constituted cannot com­
petently handle the additional work load. 

P. TIll. 307th aintenance & Supply Groui-
11 recommended changes, as noted in inclosure 3, 

are approved, "lith the following items being 
stressed: 

a. The recommendation that the Base :~li h 
be eliminated from the functions of the ~ain enance 
Squadron, and that he function and personnel be • 
transfprred to Base Opera lons of the irdrome Group, 
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is approved. Inasmuch as Base Operations Officer 
is responsible for the majolity of the direct super­
vision of the aircraf~ involved, this change is very 
desirable. It is believf"d that it will make for 
more efficie .. t operation. For further recommel1da-
t ions, see paragraph g Ill.der Part I", 307th iroron;e 
Group, below. 

b. The third echelon maintenance of com­
munications eq iprrent includ ' ng radar, should be 
transferred and provide for in the ~or~unications 
Squadron of the irdrome Group. This would create 
the tendency to have all communications operat'ons, 
as well as ~aintenance, central zed in one organI­
zation. fhis Ian has been t.ried at this station 
and has been found to be very effective. It is 
s~ron~ly reconmended. 

c. Reconnendations of the Supply Sr.uadron 
are all substantially concurred in, ~ith special 
attention invited to the recoru endations contained 
:n paragra h 21 ~n re ard to ~hoe repairmen. At 
prese, t, the Shoe .. epair Shop has a backlog of al­
most l~OO re,air 'obs. 

PI,RT 1'1. W"h f..irdrol!Ie Group . ..he ecomn;en­
dations 01 the .irdrome Group are all concurred in, 
with the follo~ing specific ,oi.ts reiterated: 

a. The unusually large nllmber of func­
tions assi oned to Ceadquarters & Headquarters Squa­
dron Orderly Room, ~hich has the same mount of 
personnel au hor'tzed as the other squadrons rtithin 
tho group but is required to perfor the nUl::erous 
overhead functiols no ed, indicates that the ad­
ditional personnel is ·ustified. 

b. ddit:onal functions requirea of ase 
Operations, such as overseas clearance~ and brief­
ing, and UDlsually large numbe of cl arances each 
month, justify beyond any dOll t the aaaitional re­
quests for personnel. 

c. The •. ater Rescue Section !th i 5 var­
ious types of crash boats to be manned ith suffi­
cient qualified personnel must, of necessity, have 
the additions that are noted. 

-4-
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d. Central Examining Station, handling 
and processing between 400 and 500 potential re­
cruits, enlistees, and reenlistees each month, has 
no provisions at all made for its function under 
the original PAL. Personnel listed as needed, with 
the exception of those actively participating in 
on-and-off-base recruit:ne activities, are posi­
tively essential to the proper operation of this 
fur ction. This activity has been studied for a 
period of 120 days, and the request for personnel 
noted is the conclusion arrived at. This reI,re­
sents a considereble oecrease over personnel auth­
or~zed for other Central Bxarninine Stations pre­
sently operat1re within he Ground :-orce. 

e. The increase of fireflEhtine personnel 
(enlisted) in Squadron C, as r:oted, is roughly 
over 100J$ of that previously autho:x:ized by TID and 
P L. This is due to the reduction in force of 
civilians necessitated by a curtal1~ent of budge­
t<lry allo.ances and 1s the result of a reor-g"r.i­
zation and assigrJ,ent of pers nnel, as required by 
AAF Regulatio 150-2 dated 15 Septer"ber 194 5, 
and T .. 5-600, dated Novere er 1945'. 

f. Food Service Squadron: Attentio is 
invited to comments previously subti t ted above, 
under recon~endat_ons for the Bo' b Group and its 
squadrons. ~~t}out exception, every unit on this 
field ith an a~si~ned ~ss ~all and utilizine per­
sonnel det uil€d each day frorr the Food Service 
Squadron, has re~uested that the system presently 
employed be abolished, and tha the personnel 
be ass1-ned as indicated in the appropriate column 
of the TID or TID. ~heir reasons are ~any. but 
pr i Ic i pally a re as follows: . 

(1) 0 control over ""es" personnel 
or crating in unit ILe ss. 

(2) ~o unit esprit de corps on the 
part of ess pelsonnel concer -
. ng ~ny _ al·t· cular it; 1. e., 
no pride n Food Service Squad­
ron or in any uni t in which 
10rkine at hat particular tine. 

(3 ) Inefficl nt personnel rrana cent 
and asted perse.ncl prect1ces. 

- 5'-
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It is conceivable that on certain ~rraller &tations, 
~here a Consolideted Mess Hall is available, that 
this orieinal plan of a Food Service Squadron could 
possib~r be profitably utilized, but on a station 
such as ·acD:ll Field, where each small unit has its 
oln individual .ess: the practice of daily detail 
of personnel on sf_cial duty from one unit is irr.­
practical, nor is it conducive to good oanagereent. 

It is suggested that, in the event -he 
rood Ser\ice cannot be abolished, that the plan at 
least be an optioral one, depending on the local 
situatIon, and that the 'ess colw;~s, on the TIO 
and TID, supplemented by sufficient personnel cn 
the P"L, be utilized ·'Ihere considered necessary. 

g. rovided the recon.mendation of the 
.~aintenance Squadron, regarding transfer of nase 
Fligit function and personnel to the nirdrowe 
Group, is arpr ved, it is recot~ended that an ad­
dition squadron be authorized and designated "Op­
erations Squadron", This squadron would include 
the following functions, all of which are closely 
allied and related: 

(1) Base operat ions, including over­
seas clearances and briefing. 

(2) ase Flieht and l~ert. 

(3) ase training and operat:o of 
Training las. 

(4) ·,iater Crash : escue Section. 

Pi nT '1 . Station edical Group. rteconu::en-
dations of this Grou LiFe ap}:roved, with the foll0\1-
ing exeeption: 

a. The increased civilian perscnnel re­
quested is based on present available funds and is, 
therefore, of a temporary r.ature or.ly. In othe~ 
'ords, the civ·lians, if Butlor'zed and hired wlth­
in the ne t two (2) ~onths , could conceivably be 

-6-
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relieved fro duty at the end of the present f1s ­
~al year if a new fund appropriation for the fol ­
lowing fiscal year as not ample enough to warrant 
tneir err. lo:u:ent . 

o offset .his , it is suggested that 
the utilization of enlisted personnel in these 
positions be noted as an alternate arrange ent, in 
order to alleviate the shortage of personnel re ­
quired by a reduction 1n force of civilians as a 
result of non- nvailability of funds . 

b. The recol!' endations 01' the Station 
~ ical Group encompass a 150- bed ~tation Hospital; 

o e a ion of three (3) uispensariee ( one at von Park,; 
flight line alert; medical clearances for incoming 
and uutgo':'r.g personnel to Aerial POl:. & this station; 
phrsical exau'nations of 400 to 500 potential recr~its 
each onth; h:sical exa~dnations of Reserve Offi-
ce s coming aI~ goin off active duty with the serve 
Unit at this station; care of 7000 troops at this 
stat'on 'ith corres ondir n er of eependents; care 
of rr::, .Iavy and Coast Guard personnel in this area 
of the state of Florida; peratlon of prophylactic 
stations in local civilian co nunities; and roper 
care of b ildings and 'rounds of <;;i.e Hosp! tal ;'.rea, 
Ihich consists of 43 acres Rhich are constantly Lei!g 
encroached u.an by tropical jun Ie ·rowth . ue ~o 
the physical location of ~he S etion hospital rea , 

h':ch is virtually an off- post location , and. the 
:lmi ed. ber of personnel ~vailablp fron the nir 
I s allations Section, the ca~e of buildings and 
[rounds is recoruended as a lospital function for 
t is st~ ·0 • 

5 Incls: It I D.R. HUTCdI.{SO ••• 
Incl "'1 - . eco. , !{q ,rigadier General, u.S. A. 

3C7th orcb g Cor;uT:andlng 
Incl 2 - Recom 

o b Gp T UE COrY: 
Incl t3 - ecom, .&S 

Gp James L. Cur tt 
Incl 4. - Recoe, J. S L. CUR nrfT 

lrdrome Gp 'a or ir Corps 
Incl 5 - Becoe, St 

. , 
'ed G 

-7-
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HEAD-m T' 1'5 
56TH FIGHTER ,I G 

S~LFRI GE FIZLD, l~HIG 

PA!.I B/ls 

20 Iovember 194 7 

SUlJhCT : Co rr.e ts and RecolLl!endations on he 
Hobson Plan 

1 : Co aldine General 
Strategic ir Co nd 

ashin ton 2 , D. 

1. In co pliance with ,,"AF ;'egulation 20-15 
dated 27 June 1947, and Strategic Air COffimand lettpr 
322 dated 29 October 1947 , ir.closed here'i hare 
co ents and recoremendatio, IS on the Hobso Plan. 

2 . B. For a better ut.ilization of tersonnel 
by SSI., all units should fill the first sergeant 
posi t ion i th en rlOl lng an ... of 502 ins ead of 
a ed ical OS . 

b . To insure better surervisiol of per­
scm el assigrJ ent, an career 18 'ng, it is re ­
cor.r;:end d hat each ! . .mit ;ith an a horization of 
100 r.len an ovenue authorizd one classification 
speci~l'st S 275 . 

c . t rresent , the Fie;hter Group is auth­
orized 1 Sheet n:etal s ecialists , and the ain­
to:::r"{c.' and: _ ,ly Gro p is authorized 18 each 747' s. 
The 747'5 are needed in t e 'ignter ~roup, and the 
275 1 5 are needed in the lailltenance and Supply Group. 
I is reco r~ d that this s itch be authorized . 

d . ~he .obson Plan makes no rovision 
for an aircraft accident revention officer . Tiis 
job, if executed prOlerly , c"n be of value to ard 
oln izing aircraft accicents as well as proper in­
vestigation of accidents , therefore it is recom­
mended hat an officer , pl'eferab "/ in grade of a-
or, eat orized in this ca acity for t e ling 

Staff . 
e . he func ion of fuel and lubricant r -

quisltioIU g, control of sh:p,ents , rece1 t, stor­
age and issue, including the ctual refue ing of 
ai cr"ft all a ds up to a job of considerable 
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irportance • This is tr.le ~hether oI=erations are 
being conducted from a percanent base or in t.he 
field uncer com; at conditions. In view of the 
above, it is recornr.,ended that one Petroleum Stor­
age Specialist, in he r~de of Lieutenant be 
authorized in the aintenance and Supply Group 
(~u ply Squadron.) 

f. The present ... ess Squadron orear.iza­
tion, alt.ough theoretically a good idea, appar­
ently does not offer sufficient inducement fur the 
hi h calibe~ recruits ho are coming into the Air 
r orces today. This is particularly true in re-

ard to men ceing screened for such jobs as mess 
attendents who spend most of their time washing 
ots and pans. ~en who are assigned to this type 

duty, even in cases \\here they have volunteered 
f0r it, have proven to be the greatest o~fenders 
of the 6lst rticle of "ar e It s sugC sted that 
consideratior be ive to ~do ~'ng the same ~ess 
plan that hns been successfully il ployed in the 
Navy , i. e. , negro chefs, mess ste":ards, cooks nd 
IDess attendarts. It is believed tha a careful 
screening of all negro troops ill reveal a lsrre 
number ho ~ould enthusia~tically volunteer for 
such an assi n~ent. 

g. The Hobson Plan n:aY"s no provisions 
for Chemical "arfare Officer. This can easily be 
an additional duty durine ~eace time, but in case 
of war or training during an emergency period, it 
is believ_Q thut tie ~i.drorr.e roup of each .ing 
should be authorized an add~ticnal officer in this 
capaci y. 

3. Durine the pas three montils, every effort 
has been ade at this station to oper'te under the 
Hobson Fl&n. Due to e istine Eanr. ng ceilings for 
officers, however, deviation had to be made . It 
is elieved by this command that this plan is basi ­
cally sou d, and that after the changes reco~ended 
re~ein have been incor orated this plan shoulu be 
adopted as fu ly operational. 

C RTIFL T lIE COpy I .T. HUDImI L 
Colonel , US 

h:/ ,zllbert S. unn Co anding 
'iILBEBT ~ . U.: 
1 t Lt., U AF 

storical Officer 
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ization , 
'exc n t .. _.~ 
pvice .ee of 
or -<!.r.izeti. 

nce is listed s t.hat under 
ir 'oree have been reor anized, 

:l . e J laUon :'0. 20-15, 27 Jur.e l,~ 7. 

1:- . .~.F ~tt. r ~5 -l., 17 ~-e teo - 1 7 

Fif .. eent . r Force, lli'l. 230, 
6 :. nuthorizat' -n for Stations 

r ~~ized 20-15, d 1st indorsement t ere-
to, ~ead~artera ~trate~:c nir Co~and n- 1B2C, SAC 230 .4, 
6 Se embe. 19 ~ !ncl 4) . 

• :-, .ead~·:.rters FH <:entl-J nir Force, Al.!.!l! 
1 1.7, :;UbJ: Imp~ementaLion of "'~ 1egulat':'on 

h . :'e +e:,~~ .. ead~uarters ifteenth nir Force, AlA 
32 .O~l, 9 ct ~ &1bj: Secondary Du ies for ·roup Ccc:-

~I , 

ma:::!.ers, and 1st in Jr e n thereto, Headquarters StraLegie 
n.il' ';om: '1d, ,3C, ~c 320. 4, 20 etober 1947 (Inc 6) • 

1. Lett::, 'ead uarters ifteenth nir Force , AG 
3:?O . , .L~, -' etober 1947, bj; 0 rice!''' nin T of Units 

er egu_a+i n A-15 {Inel 7) . 
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over s1..~ ercen of 
l~ ~ _ resently on ter.-

"ir Tni'/cr~it:' . Tccnniclll 
, g (;(i~_ d, -Old various 

absentees inc de officers en 
DY, leave, -, 1.."1 hos,it, s, .rod'~cin a non-effective 

rate of a?pro:'.i.'il~tel;r tVie Ity percen, In th' s res} ect tten­
tion is in~~ted to ~ ietter 35-~5, 24 Seytember 1947, which 

h t schools ~ust be ke t at a maximum capacity 
the ;..ir Force VIi th the number of sldlled 

technicians uu-ea. It':s the intent of this hea ::uarters 
o co;:) 1" lnth the rovi.~io s of cited letter to ttl'.) -breatest 

possibi This wi 1 cause subst~"Itia1 increase in 
t e ~ut off'cers absent at schools as 11 as a 
sizable 1 percen age of non---ffectives . 

he l:lanni..,,. 
Id be 
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letter , ~eadquarters 
ob '947 , Subj: _ec­

indors "'ed there-

liin,.: 
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-;;k?LU.:':: S_C:'IC:' :-- 'eco:n:.end that t.he Chapl"':n's Section, 
:i 'S ~1eadluart.ers, "e u!:.horized one ~5! 1274, :-ersonal Af­

fairs cnsult.ar.t, suosti uted for one 55: 405, Clerk Typist, 
resen l' r.orized . . his recomendation is in accordance 

with t.he provisicns of ~~ Regulation 20-20 'Ihich re.uired 
t.he Chaplain to err. out. the ersonal affairs prorram. 

3:-'JCL.l AI::> FI':C.l. l' ':::''l:- Reconnend that t.he l'udget. and 
;'':'~c 1 vLice:- be e ~ta_:"~s. ed as a mer:-.ber of tte .• in J Special 
~tdfI as a suOs'itlte for the present authorizacion f-t,in 
the ~irdroF.e ~ro~~ . ~his recor~~ndati n is in accordance 
ith the ro\'is~on.:. :: '". 35-£50 and ~t;' Regulation 20-3 

which re1ui!' s ,t u g'.;t and Fiscal activities be en an 
oroaniza ion~: level dircc~ly subordinate to the installa ion 
c~,~~der. ~ is rc~o~ ~~datirn is based upon the responsibil­
i~ies of Bud~et ana ?iscal to re,uest, secure, 3U~ent, and 
account for all a ro ri~ted ~onies utilized at an installa­
tion and • hich ar" • lotted to that installation in the 
n~c of the :nstsllaticn ~c~der. aget and Fiscal also 
has audit re: ansi i t.ie~ for all appropriated and non-

at statien lev 1 a~d is res,onsi le for 
"':..:.. acti ities n chc st:.ti~.. ~ince tr.e 
f"i e r :.." rc_ o[,si le _'or inc :!.<l!:Un· st.r_-
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VH (TYPIC,.L) 

....1),..;1 llB 55.: 10 7: -Reco:n:nend that 
ith 'h~~ze 2 be amended to provide that in tne 

event ofiice::-s ' __ :.ficd :n S:;;' 1037 are not available, that 
for each aut .ori::atic:1 for t~;o such officers, there. -y be 

b_:"i:"'lted I.. ee e.:.c. f.'lcers .ualified as? bardier co· 

105, 'wi' t.or, :: .. 1 3~, Old Radar O. erator SSl. 0l1.2 . This 
su st:tuticr. i. necessar:' in view of the f· ct that officer 
er r on:le_ ">u2.li:ie in ~:. 1037 are not vailable tTithin this 

.• 11' ~orce '-;u .,:11 no be availabl~ for sa:.e neriod of ti.'te. 
In the eve:1':. :.!:.t :lfficient officers qualified in SS:! 1v37 
Crul be ~ace a.v~l:ab~c to co~pletely man units of this comr.and, 
i i e reco=en ed ... Ol-t <m ad . tional officer qualified in SSN 
1037 be autnorize~ for all units e1uipped "lith 3- 29 aircraft 

: h :.1./",,: .. --3 rada.r e'\li~ ent iI st led. The phj'sica1 0-

c tion of the .:.:/..,:: -13 rad~ in tr.e r<:al' of the :::- 29 ircraft 
is ot S1lf ': 'i -t1: ::ccesribl'" to ei~:1er the n:.v:.,:at-:::- or he 
h.or h'l,~' r • 0 rri 
"or v:_ t:l bo 
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tnat at line 28, AAF-TIJ-S-:; • 1-1042, 
302, "sl ~ t for 1 ~. 542, st-
in view 0 the fact ha ~t is be-
~ "if:ed as a~Jnistrative 

chnical peel t . 
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HEADQUARTERS
l 

ARMY AI. 
WAsHINGTON 

In Reply Refer To: 

General George C. Kenney. 
C~anding General, 
Strategic Air Command, 
Andrews Field, Maryland 

Dear George: 

Exhibit III 

ReES 

1 January 1947 

It is desirable to re-~m~basize the need for 
the full support of all echelons of command in 
cross-training rated officers into the non-rated 
speCialties required by the permanent AAF. AAF 
Policy provides for a minimum of 70% rated officers. 
This is more than twice tbe percent of positions 
pri~arl11 re~li ing full time utilization of purely 
rate1 s~ills. Obviously the differential must be 
cr08sHtrs.ined to bring our resources lnto balance 
with our requirements. There is much concern over 
this group du~ t~ the!r app~rent reticence 1n apply­
!ng tor formal trAining and relucts.nce of AAF Com­
~9.n~ers to release oualified officers for this train­
ing. In the future, all rat.,d officers, without 
e1:cept1on, must be e1ucated t:> tbe fact that an 
aerbnautic~l rating is a vallable asset, and a skill 
~~:ch must be maintained, but that it ~s only one of 
~~8 3killa that must be poss~ssed by an officer to 
be compl9t~ly erfective. School quotas must be 
filled as allotted. Each command must bear its pro­
portionat., 3hare of this vital responstbllity snd 
unit commanders must be convinced that releasing 
th~ir best offIcers for school tra~nlng is for the 
go ~ of the service. I feel that tb., subject of 
cro3s-t~a!nlng rat~1 officers is one ot prl$sry 
i portance and I know that I may count on your whole­
hesrted coop6r~tion in doIng everything possible t~ 
tr~!ld an effective AAF officer corps. 

Tbe ar DepartMent has obtained the approval of 
t~~ Secretary of War on u revised uniform discharge 
proce ure for enlisted personnel. In addition to 
the Army, this procelure Is also being reco~ende 
tor a option by he Navy, Marine Corps. and Coast 
GIard so that discharge of n_ sted personnel among 

c 0 F. D E ~ T I A L 



IS PAC IS U CLASSIFIED 

THIS PACE IS UNC1~SSI FIEn 

CON F IDE N T I A L 

.11 services will be similar. The present types 
of discharges will be changed to the following: 
Honorable DiSCharge (given by administrative action), 
General Discharge (given by administrative action) 
Undesirable Discharge (given by administrative actIon), 
Bad Conduct Disoharge (given by special court action), 
Rnd Dishonorable Discharge (given by general court 
action). In connection with this action, AR 615-369 
has been revised and approved. This new regulation 
will not be published, however, until the new types 
of discharges listed above are printed and distributed. 
This Headquarters is presently preparing a manual tor 
discharge of inept enlisted personnel baaed on the 
revised AR 615-369. 

This Headquarters has repeatedly denied requests 
to grant manning table authorization for utilizing 
military personnel in officers~ Messes. Manpower is 
a critical item if we are to man the 70 group AAF 
program while operating under present budgetary limi­
tations. However

t 
there appears to be no direot for­

Mal prohibition or the employment of enlisted men in 
offtcers' messes on a voluntary basis during off duty 
hours except Section 1232 Revised Statutes (10 U.S.C. 
608) which provides that no officer shall use an en­
listed man as a servant in any case whatsoever. After 
a thorough review of Judge Advocate General opinions 
on this subject, it is the view of this Headquarters 
that there is no legal impediment to the employment 
of soldiers in the capacIty of Mess Sergeants, cooks 
and cooks' helpers in officers r messes provided that, 
the employment is voluntary; the compenaation paid 
from non-appropriated funds does not exceed *60.00 
per month for each enlisted man so employed; such em­
ployment of enlisted men during off-duty hours does 
not impair or d~inish their efficiency in performance 
of assigned military dutiea. Except aa otherwise pre­
scribed by higher authority, assignment of military 
duties to, and prescriptIon of military duty hours 
for individuals is • function inherent in command. 
It is therefore believed that JudIciOUS application 
of the above will contribute to solution of the prob-
lem. 

ACCidents to personnel and property falling 
within the scope of the AAP Ground Safety Program 
have sbown a general upward trend since January 1, 1946. 
The greatest rise occurred during the first quarter of 

C 0 F IDE N T I A L 
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the year w1th up and down tluctuat10ns s1nce that 
time. Although increased injury rates tor AAF 
military and civilian personnel may be due in part 
to more complete reporting procedures, the overall 
inorease ot injury oocurrence has reached serious 
proportions. Military and civilian injury rates 
have increased 41% and 50% respectively tor the 
month ot October 1946 as cOMp~red with the rate. 
established tor the same month the prev10us year. 
Review ot satety organiz~tion in all echelons ot 
co~and is necessary to prevent accidental injury 
and property damage and to insure oont1nuing aggres­
~lve accident prevention act1vity. 

I teel that the problem of mainta1ning photo­
graphic un1ts in a state ot training wh1ch will 
enable them to carry out operations, to include 
interpretation of aerial photographs, needs con­
tinuing emphasis and the personal interest ot the 
commanders. A great number ot extremely skilled 
photographiC personnel which were available to us 
during wartime operations have gone back to their 
c1vilian pursuits. Only active fostering ot thia 
important phase of intelligence by the higher com­
mands wIll prevent its d1sintegration from its 
respected po~ition in our Air Forces. 

On 15 December, Bolling Field was relieved 
from the control of StrategiC Air Command and organ­
ized as the Bolling Field Command ,directly under 
Headauarters AAF. Br1g. General Burton K. Hovey, Jr., 
ts the Commanding General. 

AAF airplanes assigned to Air Reserve detach­
Ments were flown 30,092 hours during October, which 
was an increase ot 71~ over September. Individual 
model utilizat10n figures show the Air Reserve 
flying P-51 model airplanes an average of 16 hours 
per month while the same model also averaged 16 hours 
i n regular AAP operations. The AT-6 was flown an 
average ot 49 hours by the Air Reserve as against 30 
1n the regular AAF operations and AT-II's 33 bours by 
Air Reserve as aga1nst 17 hours in AAF. The combined 
average flying time for the above model. by A1r 
Reserve was 41 houre per airplane during October as 
aga1n8t 26 hours per airplane in regular continental 
U.S. AAF operations. 

Movement ( ~ia commercial air carrier.) of depen­
dents to EUrope c enced on Saturday, 7 December. 

CON F I D E N T I A L 
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Both American Overseas Airlines and Pan American 
Airlines, Inc. are utilized in this operation. 
Approximately 250 dependents per week will be moved 
until sucb time as the total movement ot 2,000 
dependents bas been reacbed. 

The XS-l having completed its initial powered 
flight on 9 December 1946~ is currently being read ied 
for furth~r tests. Recent information relative to 
the first powered flight reveals tbat tbe smoke 
prev10usly reported 1n tbe cockpit was due to the 
wiring system shorting out during the period ~en 
all four rockets were tiring. This short resulted 
in a fire 1n the motor section. No extenaive damage 
was experienced, but further f11ght tests will be 
delayed pendiug investigation and incorporation ot 
necessary modification. It is not contsmplat&d to 
attempt flights into the trans-aonic region unttl 
exhaustive tests have been conducted to establish 
the reliability ot the rocket un~ts. 

Sincerely, 

sltl CARL SPAATZ 
Commanding General, ir.ny Air Forces 

C 0 F IDE N T I A L 
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Exhibit 112 

11 March 1947 

Brigadier General Roger Ramey 
Headquarters Eighth Air Force 
Fort Worth Army Air Field 
Fort Worth, Texas 

Dellr Rog: 

The 28th of February Strength Report shows 
the following: 

Off. Oft. Pres EIW ElY Pres 
Asgd tor Dutl A8gd tor Dutl 

Ho 8th AF 146 1::>5 24"1 216 
HQ 58th Bomb 

Wg 1 1 1 1 
18th Com Sq 5 4 39 36 
1st Ord Sq 1 1 1 1 

Civ, 

77 

It seems to me that officer8 and enlisted personnel 
assigned to the 58th Bomb Wing and 1st Ordnance 
Squadron could carry those duties in addition to 
other duty assignments. With the exception at the 
6 people who are getting out, I am in hopes your 
headouarters will be at 100 by 1 April 1947. 

I believe that in order for the Air Forces to 
maintain itself that it must strip all agencies that 
are not parts of combat units to a minimum and with 
the resultant personnel constitute additional combat 
units. I realize that euch combat unit8 will not be 
the ideal attained during the -.r when combat per­
sonnel, especially ofticers, had no duties other than 
in combat units. I reem~hasize the tact that the 
peace time army i8 a trB ning school for commanders. 
In addition to the small D-Day force which we are 
supposed to have, we can constitute partially trained 
co:nbat un! ts tha~ w111 materially ass1at us in expan­
sion when and it the occasion riees. 

I again hark back to our GHQ Air Force head­
QUarters in 1935. Under that headouarters we adminis­
tered three subordinate wings, nine subordinate groupe 
and three additional eauadrons, and six .ajor bases. 
That headQUarters was composed ot 26 air ofticera, 
5 A~8 and Service off1cer8 and 150 soldiers. Tbat 
included operation of our Flight Section and all other 
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activities pertinent to the operation of a squadron. 
I believe the people available now are just as s~art 
as they were 12 years ago. In view of that t I see 
no rdason why we cannot strip our overhead aown to 
a number approximatIng those required at that time. 

In addition to cuttIng down headquarters I think 
we should materially reduce the number of Officers, 
soldiers and civilians assigned to our operatIng bases. 
This should approx1mete 25 offIcers with a total of 
between 400 and 500 soldiers and civIlIans on the large 
bases with lesser numbers at smaller bases. We could 
go strong on civilians in thft bases and make soldiers 
evaI1able for constituting combat un~ts. 

I have my people coming up with a recommendation 
of the number of personnel required to operate a base. 
I would 11ke to have your comments on this same sug­
gestion. I believe If we barge out for flylng officers 
to constitute addltional units we will help Anderson 
in his plan to give us More flying officers. In this 
manner we will have personnel who can be assigned in 
combat units or el.e~ere and ellminate, to a great 
1egree, the specialization requirements now existing. 

I will appreCiate your thoughts on the above 
matter. 

Sincerely, 

CLEMENTS MCMULLEN 
Major General, U. S. Army 

2 
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27 January 1347 

Brigadier General Donal~ p. Hutchinson 
C~~andlng General 
31ltb Reconnalssance Wl~g 
MBcDlll Fleld. 
Tampa, Florida 

Dear Hutch: 

Exhibit 113 

Very recently General Kenney attended a meeting 
of all com."Uanders of the Army. This meetiug was 
beld here In Washlngton and was for the purpose of 
bringing commanders up to date on the present sltu­
~tion and intorming them regarding future plans. 
Th~ general scheme of the plaD tor a separate Air 
Force was outlined. 

Aft~r tbe conference was over General Spaatz 
Instructed the Air Com~anders to gIve their whole­
hearted support to the prespnt pl~n. He extended 
his remarks to cover the ~ol6 phase of Air orc 
o;.el'& !.on. Bel0 . are speclfic dirac !.ves 1Ih1ch he 
SA ou 

R. The Co~andlng General, A~y A1r 
Forces is present:! receptlve to 6ny Ideas for the 
organization ot the Air Forces. If you desir6 to 
su~it your ideas, it Is suggested that they be 
c1on~ thru this headouarters. 

b. Untll an Alr Force Is in being, we 
will not ext..empor!.ze on the military desIgnation of 
Air ~orce rank or the type of uniform. 

c. Ev~ry effort must be taken to reduce 
oV6rhend at all stations. All 8ctlvities must be 
operated w1tb a mini~m of officers and other per-
Ronnel. 

d
4 

The recuirements of the resent cost 
account~ng system for operation of Install tiona 
must bs follcwed. 

e. Commanders who think their c~m nds. 
poats or groups are thelr own prlvate shOW, operated 
for their person~l benefIt, are surplus to our needs. 

e cus have a tea worklng for tbe all-out welfare 
o f he lr rorces. Individual stars are of no value 
in t.is blg or an za 10n. 
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f. Firm steps must be taken to eliminate 
the inefficient in officers, soldiers and civilians. 

g. We must give wholehearted support to 
the present Unification Bill. If it does not fUl­
fill your ideas, it is still a big step forward and 
warrants our wholehearted cooperation. 

h. When the separate Air Force comes into 
being, we will be on the spot. For years we have 
made many claims regardIng better operation procedure 
under a separate Air Force; it will be up to us to 
damonatrate such efficiency. 

i. General Spaatz indicated that on 
numerous occasions Congressional investigators and 
others .no have had occasion to visit our posts 
criticized the fact that we claimed to be short of 
help but that officers' clubs and enlisted clubs 
and post exchanges were very often filled with people 
at 11100 a.m. and 3:00 p.m. It is the responsibility 
of every commander to see that his personnel are en­
gaged throughout the normal working day in applying 
themselves to their assignments. It is realired that 
many of the flying units operate other than at normal 
working hours. It 1s not believed that such a number 
of people who are engaged in that manner would ever 
bring forth any criticism from inspectors or investi­
gators. 

j. General Spaatz discussed at some length 
his ideas of discIpline and commented on the conduct 
of officers and enlisted men when they are otf duty. 
It is neceseary that action be taken to instIll dis­
cipline in ou~ many new and inexperienced officers. 
Stern action must be taken to imbue in those people 
the responsibilities of an ofticer. When the officers 
become trained, we will have little difficulty with 
our soloi"rs. 

It is desired that you submit written comments 
on the above matters by 15 February. It is fUrther 
desired that you be prepared to discuss these sug­
gestions during the impending Commanders Conference 
at this headquarters. 

2 

Sincerely. 

CLEKENTS MClIULLEN 
Major General, USA 
Deputy CoDmlsnaer 
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Exhibit 11.4 

25 AUgUB t 1947 

Brigadier General Roger M. P.amey. 
' Commanding, Eighth Air Force. 
Fort Worth Army Air Field, 
Fort Worth. Texas 

Dear Rog: 

am returning the Cost Reports .nich I got 
from you on my last trip. I have been through them 
fairly c~pletely. These reports could be used for 
comparisons and obtaining overall efficiency through­
out your command very advantage~lsly. For instance, 
why does it cost more in the Executive Department 
at Fort orth. if Headauarters 8th Air Force is ex­
cluded, than it does at both Roswell and Davis Monthan? 
Likewise, if the Ease Aircraft Report ~t Roswell ex­
cludes the 1st Air Transport Unit L why does it cost 
~ore to operate base aircraft at ~oswell than at 
Davis Monthan? 

I believe that it would pay dividends if you 
put someone on these cost reports on a special assign­
~ent basis and let them work up the available infor­
mation so that you could use it to sbo", your commanders 
Wherein they should be effecting savir~s in their 
operations. There is very little we can do in the 
overall cost except to report military or civilian 
people as surplus, but there is something we can very 
definitely do in shuffling the costs in the various 
overhead departments. For instance, headquarters 
organizations should be skinned down to a minimum 
and the people should be put into maintenance and 
supply operating entities. 

I have talked to Glassford Whom we are sending 
to you. He appears to me to be a very smart young 
officer. You might put him on this coet busines. 
temporarily, 8e suggested above. This would give 
him some comprehension 0: the cost of oreretion and 
a proper approach to the analysis of such operations. 
Insofar 8S I can find outr his difficulty in South 
America was l&rgely not h.s fault tut one of petty 
jealcuay on the part of other people. 

~incerely, 

ctE 'TS LL 
ajor General, U. S. Army 

Deputy Co nd r 
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AFP P-ll 

SHBJECT: Rertuced Mann ng Level 

T~: COaL~anding General 
Strategic Air Command 
And!'ews Field. 

Bahington 20, D. C. 

Exhibit 15 

18 AP 1947 

1. Accelerated separations of inductees and 
short-term enlistees have reduced the AAF enlisted 
strength at a rate beyond the ability of our re­
cruiting campaign to keep pace. Budget limitations 
have forc d the AAF to separate well aualified offi­
cers who d~sired to remain on active duty. As a 
result, the AAF faces a temporary worldwide shortage 
of personnel pending further accruals from enlistment 
and recalls to actlve duty. The low point of per­
sonnel availability w1ll be reached in June 1947, the 
rate of bu1.1d-'.lp fro:n that point to full troop basts 
depending on procurement policies not yet firmly 
established. The AAF strength in June 1947 is ex­
pected to fall to between 75% and ~O% of the interi~ 
troop basis authorization. 

2. In many respects this undsrstrength condition 
1s desirable in that it furnishes a solid foundation 
of long-term retainabl~ personnel on which to build 
the desired structure. It represents the end of much 
0: the personnel instability which unavoidably has 
plagued current operatlons since V-J Day. However, 
this condition also means thqt the short supply of 
pers onnel must be reflect ed in the manning level or 
AAF commands. 

3. In arriving at a plan for proper distribution 
of available personnel, this headquarters has examined 
the assigned missions of the seveFal commands world­
wide, and the relative importance of each mission to 
the OVer-all future of the AAF. It is evident that 
continued full-scale actIvity of certain commands is 
vital to the future of the entire AAF; the mission. 
of oth r co~anda, while extremely i~portant, do not 
directly influ ence the future functlon~ng of all other 
AA F commands to the same degree. Accordingly, certain 
co ands h ave been d~signated for manning to a hi her 
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perc~nt8ge level than oth~rs in respect to the AAF 
Interim Troop Basis. Special measures are b~ing taken 
to furn1sh certain critical specialists to the eather 
Service and the Army Airways Co~~nication Service 
within the Air Transport Co~nd in ord~r that these 
worldwide services not be disrupted. The ~ar Depart­
:nent hll.s authorized the AAF to include overseas commands 
in tnis program. In establishing manning levels for 
these commands the AAF has followed the same general 
~attern sed for the Zone of Interior with the exc~ption 
of the Alaskan Air Com:nand, 1Ihich w!.ll t x;:sne:.el. 00%, 
snd All' Forc~s 1e:. Europe now undel'go!ng a drast!.c re­
~uctlon in authorization. 

4. Computat~or.s made on this basis procuce the 
mennlnp levels shown !.n the !ncl08~d tebulation. 
Thes~ fl~urea ir.clud~ trbnsfers of strer~th which re­
eult from pres-.ntl schedull'ld un!.t sh!.p nts between 
co~&nds. E~tlmeted student 1080s ar~ included in the 
totals. ~ann n ob ect!~es ar~ based on ~ete!.nable 
s re~g hs ~O June 1947 of 4~,000 officers nd 264,000 
er.::'1ste~ Clen. It 1s considered that preser.t com:nand 
re ulrere~nts for officers ar~ 00 high ~r.d tha mis3Ior.s 
can be effICiently ca~rled out clth fewer num:::ers. 
This necessita es cross tralnln& and ut!.llzAt~on of 
officers on ~ore than one du y ess!.gnment, consoll-
ds 10n o!' du<;;y tunc ions and an oVelrall rev!e.· of 
officer re uiremer.ts. 1~ buov~t decisions mny fur­
th"r chan~e the future o!'ficer strength. If recro1 ting 
exceeds present ~xpec ations, com~ands will receive a 
p oportionate sh~re of an' overage consl t~nt with 
~ s3io~ and prlor!ty. 

5. Co~mands n01l' short of m~nnlng level strength 
111 e built up as ~ap!dly s p0831ble. liming of 

such action depends upon sourc s of personnel. Imme­
dl ~e results will be ap Arent in the asslgr~er.t of 
school gra.ua~ee, prior servic8 enlistees, and ro­
t&tional return~es from overseas. All commsnds "111 
b~ adv! ed approximatel six (6) weeks in advance of 
th- ex ~cted fl(',. of personnel by SSN from the AAF 
procesalng ana assembly station. Notice of allotment 
cf personnel from the technical 8chools pnd the Basic 
Training enter will be turnished approximat ly four 
(4) e~ke in Q vane of the availability date. The 
r nsfer of personnel ~ade avall~bl by r ducticn of 

certain commands wtll be erfec eo as soon as po.sibl 
fter th .. 'r relea8. The sl~.ble reduc ion in USAFE 

will prov!~e a source of p rsonnel. Tn phased re-
'C ion of this overs as air forc~ w1ll relea ~ o~flcer 

2 
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personnel AlIr.ost immediately, and th", return flow ot 
enlisted personnel should commence du~ing the latter 
auarter of 1947. The radistributlon of personnel by 
S N will be largely controll~d by unit mAnning priori­
ties. but for your information inclosure #2 "indica es 
the current over~ll AAF picture with regard to SS' 
fan:l1y groups. 

EY C "AN OF G 'ERAL SPAATZ: 

2 Incls 
1. Reduced Manning 

Levels 
2. Fa~11r Group 

Fercentngee 

:5 

c. C. CRAtlNCEl 
~ajcr GenerAl, U. S. Army 
Deputy Chief o!' Air Staff 
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ExhibIt #16 

SUEJECT: educel I.ann ng Lov 1 

SAC 1st Ind 19 Apr 47 

EAD ... UAR'l'ERS STP.ATl=:IJIC AI? COlHA~D, Andrews Field, 
8shInpton 20, D. C. 

DC 

TO: Commandln General, Army Air Force~, ash~ngton 25, 
D. C. 

1. This Command is in accor~ with the state~ent 
:n the basic cOmQun~cation that present requirements in 
numbers of officers are too h~gh. It is believ~d tne 
totals in T/O or~aniz~tlons and Bul< Allotments can be 
renuved aprroT.lrnat~17 30% b J ~ross training. 

2. The numbers of officers in present T/o ~ E's 
~re baaed on wartime conrlitlon& which enable~ all-out 
combat operations while utilizIng inexp rienced per­
~onnel trained in indi'lldual speclal~ies. Additional 
of!lcer personnel wera provided to take care of ell 
necessary functions so that officers assigned to combat 
~r8WS had but one duty -~ flying. Appro imate 17 theSe 
same authorizations of personnel are in effect within 
ou~ units toda1. While such authorizRtions are neces­
aery in wartime, they do not provide an opportunity for 
C9reer training. It is not reasonable to expect that 
officers will remain as pilots, co-pilots, bombardiers, 
navlgat~rs, flight engineers, radar observers, or any 
othsr of th~ ~6n] spectalties with1n t~e Air Forces 
jl~lng their anticipat~d e~reer of 30 years. .it~ the 
present plan of pro~oting officers on years of service, 
t is ~u1d rove to oe a m03t expensive procedure. In 
o~er to train officers in careers, the allotment of 
officars to rIo a~d Eulk Allotm~nt units mut be cut to 
B minimum 30 that the maxi.~~ number of combat un!ts 

81 be constituted. 

3. The possIbilities of reducing the number of 
off cers required for operations hes been studied with 
the idee in mind of providing a continuous career thru 
the grade of Colonel for Air ~orces officers. Junior 
o::icer3 must be given diverse assignments during their 
c~~eer training so that they may proper11 assume their 
varied responsibilities as time and seniority impose 
those responsibilIties. This reauired tr~lning can 
only be obtained by the eli ination of all Unft8Sent &1 
officer personnel. For example, VHS sauadrons of th~ 
E hth Ai~ Force are authorized 81 officers. It is 
be leved that these sauadrons can f~nctlon efrlcl~ntly 
~ith a total or 34 officers. 
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1st rod to CG AAF - Subject: "Reduced Manning Level. 

4. A plan tor ceduclng tha numbers of officers 
approximately 30% is set out in Enclosure #3, attached 
hereto. Tilis plan Ind~cate3 that 11 Bomb Groups, I 
.econnaissanc8 Group and E tighter Groups plus the 
necessary hoa::iouarters and bases can be manned wit~ 
3,772 o!ficers plus whatever numbers must be det~ched 
for scnools and 35,700 enlisted men. This wl11 require 
that 70% of the officers assi~ned to the Command be 
rated pilots, 10~ bombarl1er-navlgators and 20% non­
rate::! officers. It wIll allow the utilization of the 
present overage of Master Bnd Tech Sergeants. 

5. ith your approval this Coomand w~ll embark 
on the outlined program immediately with a target dato 
of 1 Aprl1 1948. Surplus officer personnel wl11 be 
rel~ased as cross tralni~g m~kes their retention un­
necessa!'y. 

3 :n::18. 

C 
o 

1. n!~ 
2. n I~ 
Added 
3. Pl 

ot 

p 
Y 

s 't/ GEORGE C. KENHEY 
General, -J. S. Army 
Command!.ng 

n fo r Reduc ing .los. 
Officors. 
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Exhibit 117 

~ TYPE 2!1. !£ E.NL 

1 Ho, Strateglc Alr Command 200 6 250 

1 Hq, Elghth Air Force 100 0 150 

1 Hfl, Flfteenth A1r Force 110 1 150 

1 Radar Bomb Scor1ng Det 10 2 64 

1 AAF Base Unit (MaoDl11 Field) 55 5 450 

1 AAF Ease Unlt (Andre" Field) 59 1 500 

2 AAF Base Unit (Ftr) (27-6-~00) 54 12 600 

10 liF Baae Un!. t (Bomb) (39-5-400) 390 50 4000 

1 Comm Sq, Alr Force 7 0 153 

1 Comm So, Command 6 0 84 

1 Comm Sq, Command 5 0 72 

1 Ord Sq, (Avn) 1 0 1 

1 S1g Hv Cona Co (Avn) 1 0 1 

1 Slg Hv Cone Co (Avn) 7 0 149 

1 Hq & Hq '::;, !!~mb "lng, VB 1 0 1 

4 IIHltary Pollce Co, Avn (:5-0-83 ) 12 0 332 

2 Avlatlon Sqa (~0-94 ) 6 0 188 

5 AAF Band (0-1- 28) 0 5 140 

1 Hq & Ho Sq, ~cn Ung 15 3 75 

2 Photo Tech Unl t (2-1-50) 4 2 100 

1 A1r Transport Unit 36 0 353 

2 Geodetlc Control So (50-0-250 ) 100 0 500 

1 Photo S" (Sp) 1 0 1 

1 Ho & HQ & Sv Co, Engr Avn Gp 28 0 178 

2 Engr Avn Bn (30-0-592) 60 0 1184 

1 Engr lIalnt Co (Avn) 6 0 146 
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~ T Y P E ill 0 m 
1 Cml Co, Air Operations 4 0 1:30 

18 

11 Ho, Bomb Gp, VH (15-2-50) 1€5 22 550 

1 Ro, Ren Gp (VLR) (Napp1ng) 15 0 60 

:53 Bomb ~q, VH (34-1-216) 1122 3:5 7128 

1 Ren So, VLR, Mapping 37 0 384 

1 Rcn Sq, VLF, Photo 40 0 418 

1 Ren So, VLR, Photo-RCM 44 0 401 

6 HIl , Ftr Gp (8 .. 0-42) 48 0 252 

3 Ftr So (TE) (51-1-123) 153 :5 456 

15 Ftr Sq, JP/(SE) (26-1-98 ) 390 15 1470 

11 Ho, Air Sv Gp (VHB) (12-1-210) 132 11 2310 

3 Ho, Air Sv Gp (Ftr) (12-1-225) :36 3 675 

11 Air Engr So (VHB) (8-1-496) 88 11 5456 

3 Air Engr So (Ftr) (8-1-~03) 24 3 909 

11 Air Mat Sq (VEB) (8-1-257 ) 88 11 2827 

:3 Air Met Sq (F'tr) (8-1-140) 24 3 420 

3 Air Svo So (Ftr) (7-2-236) 21 6 708 

1 Peterson Field 15 1 170 

1 Wendover Field 28 1 236 

2 Min Opn Stations (7-0-54) 14 0 108 

10 Temp Inactive Stations (1-0-0 ) 10 0 0 

'I TAts 3772 212 34890 
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Exhibit 119 co 
SUBJECT: Reduced Manning Level 

SAC 2d Ind 

Headauarters Army Air Forces, The Pentagon, Wash ngton 
25, D. C. 21 Jul 47 

TO: Commanding General, Strategic Air Comcand, Andrews 
Field, ~ashington 20, ~. C. 

1. The magnitude of the reduction of military 
personnel authorizations indicated in 1st Indorsement 
to the b~sic co~nication approximates those contained 
in plans prepared by this Headquarters. Furthermore, 
the principles and objectives indicated in paragraph 
2 and 3, 1st Indorsement are generally concurred in, 
but must be uniformally applied to all Air orce offi­
cers and not merely to rated officers. Career oppor­
tunity is inherent in the approved plan of reorganiza­
tion of units as d rected in AAF Regulstion 20-15, 
dated 27 June 1947. 

2. Inasmuch 8' the above cit~d AAF reorganization 
plRn has baen directed, fJr the service test period of 
1 Aug' at 1947 to 1 t:ove:'!1~er 1947, mlinnlne; and :oatio! 
of rr..te'l to non-rat'iri person:!.'.!1 '!lust confor:n to the 
~ut~ori7.atlons of strengths and sA~11s prescribed In 
imple '3!l" no:; dirsctl'l~s presently b/31:1.g lS!lusd. 

3. Upon the co:npleti~n of the 36~V c~ teat, jour 
..; l'1:!lsnt::-!l:l r~cn-~en:i9.tlons !'elatlve to the organ­
zation achidved und~r AAF ~e;ulation 20-15 will 8~ain 

b~ :'l.re!'l.llly ~onsirjere i. 

4. Mar.nlng of the E1g.'lt'1 Air "'O Ne 1s the subject 
,;)f separate study under considsrat 10n b;, this ea:1-
qua~ters. An early decision will be ma1e ~elQtlve to 
t1 organization and manning of t~e var10us elements of 
tnat Co ::land.. 

BY MY.J\ 'D OF GE 'ERA:' SPA TZI 

5 It I C. C. CHAUNCEY 
Ka or General, U. S. Army 
~eputy Chief of Air Statf 
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SECRET 
HEADQUARTERS STRATEGIC AIR COMMAND 

.+.HDREWS FIELD 

W'+'SHIHc.TOH 10, D. C. 

Exhibit 120 

A5 

mIBJECT: Proposed Chang.8 in Manning and Housing 
of fAC Units. 

TO Chi.r of Staff 
United States Air Force 
Wasbington 25, D. C. 

1. I now b~ve in position and am manning all 
strateJic Air Command units designated to bs active 
in tbe 55 Group Program. In these activations, I 
have con8idered the manning of the tactical group 
ot each wing as meeting tbe requirements of the pro-
gram. 

2. I believe that the peacetime economy require­
ments for tbe manning of uni ts of the United Stat~e 
Air Force is relatively more important than the re­
quirement for maintaining the tactical integrity of 
our units. Further it is assumed that single combat 
unit bases, desirable to provide expansion potential 
In mobilization, will continue to be sacrificed to 
the need to economize in peacetime; and that all 
bases wl11 be util1zted to their maximum capacity. 
Acceptance of these principles justi:ies a review of 
the present base assignments to the Strategic Air 
Com~and and a reconsideration of these with a view 
to maximum utilization of all available bases. The 
econ~y of manning as adopted on my stations becomes 
doubly important when con8ideratlon is g iven to the 
local base facilities availa~lo to my units. On e ch 
base only one each shop, supply, and base services 
facilities has been established. The problems inherent 
to operating a single facility with the separate organ­
izations point to the slngle wing headquarters ~nd 
Maintenance & Supply. Alrdrome and Hospital Group on 
each base as being the sound organization, especially 
In peacetime. I have therefore established those 
bases at which two wings of the 55 Group Program are 
assigned the following wir~ o~ganlzationl 

1 Wing headquarters 
2 Combat Groups (Fighter or Bomber) 
1 WalntenRnce & Supply Group (Augmented) 
1 A1rdrome Group (Augmented) 

SECRET 
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Proposed Changes in M ~~lng and Hou&ing of 
SAC Units. 

'!his is accompllrJr.ed by "ttaching tbe assigned per­
!onnel .1f the second aS3igned .in~ to units of the 
parent wing. I have tested the reduced base organ-
1zAtion in conjunction with the thr e month test 
pe~lod of the AAlo :-te.cuiation 20-1f> organization and 
from tnt'! results of the tests I Qr. cont!'G~Ilt that 
both the org~nization under AAF Regulation 20-15 and 
tr.e singl') wing organization wit!1 two combat groups 
~nder it are satisfactory And economical. I reco~end 
that this ~ftduced manning be adopted as standard for 
all l1nited ~tates Air Ft)rce bases At which two or 
more wings are based. 

3. My inclosure one lists tr.~ bases al~ng with 
thelr present manning, assignee to the Strategic Air 
Comman1 !r. the 55 G~cup Program. A working faml1~arlty 
with avail.blt !acili~·~· .nd a consideration of the 
potent!.1 maximum utilization indicates that at least 
two bases, Kearney and Gren1~r de not justify turthftr 
expenditure of onr 11mi ted pubilc funds for their main­
ten~nce and improvement. At Kearney the sub-etand~rd 
enlisted housing make this base undesirabla from a 
morale and ~alntenance stanipolr-t while at Grenier 
th') terrain configuration in relation to th~ runways 
i3 such that this base cannot now operate nor be 
developed at reasonable cost to operate modern jet 
type aircraft. I b~lieve it 1s better to move the units 
occupying these stations to more suitabll! location::! 
alrea~y occupied thereoJ saving further rehab11itation 
costa for those undesirable bases. FUrthftr such action 
~ll produce savings 1n supporting service pftrsonnel 
and will reduce the dally op8r~ting COS! for the un!ts. 

4. This Seadqusrters has prev10usly requ~sted 
the Assignment of Borinouen Field. It is also desi-­
able th~t the troop authorization no. ca~ried bI the 
Car1bbean Defense Command for this station be trane­
r rred to the Strategic Air C~rn&Cd. By utilization 
of the ~xist1ng authorirsticn of bal~ eervices and 
mainten!nce peraonnel, this command is oonfldent t~at 
it will b~ sb_- to carry out at least part of thft 
lim ted mission now performed by the personnel assigned 
to thi rr.s~ and still maintain a VHB group and maneu­
ver station on this very fine installa~lon. Precedent 
has ~lready been s t in t~is same ar a by the Depart­
c~nt of Tav1 to ~erm1t carrying thi. 1nstallation as 
an eAempted base u~der the Strateg c Air Command. It 
is r qUftste1 bAt e ~ly favorable action be taken or. 
t Is requirement. 
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Proposed Changes 1n Manning and Housing ot 
SAC iJn~ ts. 

5. You have allocated the Strateg3c Air Command 
42,658 personnel as of ~l December with which to ~an 
units of the 55 Group Program. By monitoring the 
allocation ot personnel to units and bases and by 
doubling up combat units on single bases indicated 
in paragraph 2~ we will accomplish this program with 
a total of ~7,u9l personnel tbus effecting a savip~ 
of 5,667 personnel. With continued training and ex­
perience of individuals, cost analysis and e11mination 
of wastetvl !unctions at bRses such as Kearney and 
Grenier an even greater savIng should be possible. 
It is proposed and Jour concurrence is requested in 
this immedIately to absorb this personnel savings in 
the activation of additional VHB type units now carried 
in the 70 Group Frogram. ThA overall VHB program in­
voives 21 VHB Groups and 3 VL~ P.econnaissance Groups 
of which 13 VEE and 2 VLR Reconnaissance Groups are 
presently active While 8 HB and 1 Reconnaissance 
Group are carried as part ot the 70 Group Program. 
Two of the ~ctIv~ VRB Groups are now assigned to the 
Far East Air Force whIle 3 of the VHB Groups in the 
70 Group Program are scheduled for the Far East ~ir 
Force. In this proposal we have considered all VRB 
groups scheduled in the 70 Group Program as carried 
in the ZI or ZI perimeter area. Inclosure two sht:'ws 
the proposed lccation cf all Strategic Air Command 
units. 

6. The manning of the last three groups to 
complete the VHB phase of the 70 Group Program is 
recommended as tollows: 

a. Present projections on the completion 
date for L mea one Air Base, Maine indicate that this 
base w1ll not be available until the summer of 1949. 
It is considered practIcal to plan the activation of 
one VSB group and the movement of the 82d FIghter 

ing from Grenier Field to form a single wing with 
two combat groups under it for this base. 

b. The NW approaches to the United States 
ar~ esp3c ally vulnerable frem the Aleutian chain -
anc Kamchatka Peninsula. Considering that our ~ir 
forces in Alaska and the Western Pac1fic may be tully 
occupied in local defensive action, the .ssign~ent 
o~ P. VEB wing with two combat groups to Barbera Point 
Air Base i8 cons1~er6d a feasible d~stributlon of 
forces. 
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Proposed Changes in Manning and Housing of 
SAC Unir,s. 

7. Your approval of these recommendations for 
planning purposes is requested . Further specific 
preliminary actions from your headquarters are re­
quired 8S follows, 

8 • .. Obtain liutcbinson Naval Air Station, 
Hutchinson, Aansas for the Strategic Air C~and. 
{Request~d by l~tter dated 3 November 1947, File 
SAC 601 (3 Nov 47). FUrther justification for this 
statlon is being submitted under separate cover. 

b. Obtain office apace for Headquarters 
Eighth Air Force at Fort Worth Air Field. (Letter 
dated :5 Sep 47, slll)~ect: "Acquisltion of FacUities, 
Consolidated Vultee with 1st Indorsement from Eighth 
Ai~ Force dated 17 Oct 47 and 2d Indorsement dated 
28 October 1947, File 686.3 (3 Sep 47 ) . 

c. Transfer Mather Field to the Strategic 
Air Conmand. (Letter dated 9 Oct 47, subject: "Move­
~ent of Headauarters Fifteenth Air Force" and letter 
dated 28 October 1947, subject: "Train~ng of 1037's". 

d. Authortze immediately the rollowing unit 
transferal 

(1) 55th Reconnaissance Group from 
MacDill Field to Hutchinson, Kansaa. 

(2) 27th Figbter Group from Kearney to 
Fort Wortb. 

(3) He dquarters, Flftsentb Air Force 
from Colorndo Springs to Kather 
Field. 

(4) 97th Bomb ing from Salina to Mather 
Field upon return from Alaska. 

e. ~uthoriz~ immediately the following 
activations: 

(1) 90th Bomb Wing (\~) at ath~r Field. 

(2) 30bth Bomb Wing (VH) at MacDill Field. 

(3) 324t~ Roconnaissance Souadron, VLR 
Photo (He ) at Hutchinson, Kansas. 

4 
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SAC Units. 

f. Transfer Borlnquen Pield, Puerto Rico 
from the Caribb8an Defense Command to the Strategic 
Air Command as an exempted station. (Letter dated 
22 Oct 47, file SAC 370.5 (22 Oct .7). 

g. Secure transfer of barbers POint, 
Hawaii from United States Navy to United States Air 
Force. 

h. Activate the 44th VHB Wing at Rosw~ll 
on movement ot the 33rd Fighter Wing to Great Falls, 
Montana.. 

i. The following actions will be in order 
as facilities and personnel become available: 

(1) Activate 306th Bomb Wing (VE) at 
Smoky Hill. 

(2) Activate 6th Bomb Wing (\~) at 
Borinauen Field. 

(3) Activate 9th and 11th Bo~b Wings 
(VB) at Barb~rs Foint. 

(4) }.love the B2d Fighter Wing from 
Grenier Field to Limestone Air 
Field. 

(5) Activate 303rd Bocb Wing (VH) at 
Limestone. 

B. This program will provide a reasonable 
peacetime distribution of Strategic Air COMmand units, 
and the advantage of having specific base utilization 
targets are obvious. It is reco~ended that the Strs­
tegic Air Command be relieved of such stationa as 
Clovis and Mountain Home which are projected for 
activation by other co~ands. 

2 Incla: 
1 - Manning Au th for 

SAC Uni ts and 
Stations. 

? - Proposed ~cat1ona 
of SAC Ulii tis. 

GEORGE C. KENNEY 
General, U. S. Air Force 
Commandlng 
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SECRET 
J.lANNINO AU'lHORIZATIoN FOR 

5AC UNITS AND STA1IONS 

Headquarters Strategic Air Command 

Andrews Field 
4tti Fighter lUng 
Fort Dix AFld 
30th Commun cations So, AF 
263rd AAF BU (RES) 
HQ. 311th Ren Wing 
10th Photo Tech Sq 
36th AAF BU (ACS) 
702d UF BRnd 
44th Bomb Group 
90th Bomb Group 
303rd Bomb Group 
305th Bomb Group 
306th Bomb Group 
69th Air Service Group 
73rd Air Service Group 
86th Air Service Group 
87th Air Service Group 
475th Air Service Group 
907th Chemical Company (AO) 
1st Motion Picture Unit 
91st Rcn G~oup (VLR) 

:!iQ SAC AND ANDREWS FLD TOTAL 
ANDREWS PLD TOTAL 

Grenier Field 
92d Fighter nng 

ItacD1l1 . Field 
307t6 Bomb Wing 
838th Eng Avo Bttry 
1862d Eng Avn Bttry 
937th Eng Avn Group 
2l7~d Eng Nalnt Co 
881st Chemical Company (AO) 
1st Avo 30 
7th Geodetic Sq 
11th Photo Tech Sq 
740th AAF Band 
16th Photo Sq 
55th Rcn Group 
343<1 Rco Sq 
Avon Park 

GRENIER FLD AND IlACDI LT. FLD TOTAL 
MACDILL FLD TOTAL 

Inc1 ;, 1 1 

C T 

Off WO EM !as. m n; ~2 orer 

172 8 1721 1901 
1 l' 
7 1 153 161 

22 1 82 105 
23 2 48 73 
32 1 305 338 
28 100 128 

0 1 28 29 
- 1 0 1 2 

1 0 1 2 
1 0 1 2 
1 0 1 2 
1 0 1 2 
1 0 1 2 
1 0 1 2 
1 0 1 2 
1 0 1 2 
1 0 1 2 
1 0 1 2 

24 1 214 239 
1 0 1 2 
~'2'b~3~ 
321 10 2663 2999 

146 8 1461 1635 

231 6 2066 2303 
30 592 622 
15 592 637 
28 178 206 

6 146 152 
4 130 134 
3 94 97 

155 539 694 
2 1 50 53 
o 1 28 29 

77 2 382 461 
16 60 76 
54 1 396 451 
1 1 
m-W-1mT~ 
652 11 5253 5916 
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Seltrid!e Field 
56th F Shter Wing 
Oscoda APl'} 

EC 

TOTAL 

Fort Worth AFld 
8th AF Hq 
18th Communications Sq 
7th Bomb Wing 
Hq, 58th Bomb ing 
2d Avn Sq 
bt Ord Sq 
1st Air Transport Unit 
585th AAF Band 

Davia Montban AFld 
4!5d BO!llb Wing 
2nd Bomb Group 
775th AAF Eand 

Roswell Arld 

TOTl..L 

TOTAL 

509th Bomb Wing 
~3rd Fighter Group 
61lth Band 
4€4th Sig Hv Construction Co 

T TAL 

KEAR lEY AFld 
~b FIghter Wing TOTAL 

EIGHTH AI . F ?CE TOTAL 

Peterson Fld & 15th AF Hq 
15th AF Hq 
Peterson Fld 
~3rd Communica 10ns Sq 
468th Signal Sv Const Co 

Castle Field 
93rd Bomb 'Oti ng 

an!.d C! t·, Al-l 
2Mfi F.omt y;r ng 
612th A;'F Band 

T ,TAL 

TOTAL 

2 

2!.!..!Q.ID!.!aE.. 
146 8 1505 1659 

2 - 2 
1m -e 150s 166! 

103 1SO 253 
5 72 77 

335 2 2611 2948 
1 1 2 
3 94 97 

26 276 302 
33 1 353 387 

1 28 29 
mm .,....~4tm 

342 2 2598 2942 
154 5 846 1005 

1 28 29 
~ -e~~ 

342 2 2601 2945 
95 4 481 580 

1 28 29 
7 149 156 

444 -r~'M15 

206 11 1573 1790 
1~ ~1~ f3,5'7 1 

121 201 322 
16 1 207 224 

6 84 90 
1 1 2 

l44 -r~ ~ 

214 6 1694 2114 

214 6 1894 2114 
1 28 29 

2TI' -r~ ~ 
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E 

Ofr wo ~ ~ 
5mok;z Hill AFld 
30lst Bomb WIng 214 (\ 1894 2114 
1st Gunnory Trng Unit 12 105 117 
745th AAF Band 1 28 29 

TOTAL m!6 ~ ~ ~ 

S~Okane AFld 
2nd Bomb lUng 215 6 1979 2200 

98th Bomb WIng 154 5 846 1005 
T:')'1',\L 369 n- mr25 ~ 

en:io\'er Ral"~o 29 236 265 

Clovis AFld 1 1 

CasEer AF1d 7 54 61 

t Ho:ne AFld 1 1 

Poctello 1 1 

TonoEah AFld 1 1 

1 1 
~CE T TAL Imm ~~ Imm! 

GRA'W T TAL 4343 114 32,634 37,Og1 

3 
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PROPOSED LOCATIOHS OF STRA'l'EGIC lIR C .\lID UlITS 

lI.ther field - 15th 111' loree Hq Fort Worth 
97th VBB WiDC 

- 8th 111' Foree Hq 
7th VBB IiDC 
27th Fighter IiDC 
let nu 

90th VBB IiDC 

CaaUe Field - 93rd VBB WiDC 

SpokeM - 92d VHB 11101 
98th VBB Will& 

Rapid City - 28th VBB Wing 

Saok)< Hill - J01.t VHB liDC 
*306th VBB 11DC 

Hutchinson - 55th VLR Ren Gp 
91st VLR Bcn Gp 

»acDill Field - 307th VBB Will& 
*305th VBB IiDC 

Bor1nquen Field -*6th VBB WiDC 

Great Falle - 33d Fighter Will& 

Total VHB Wing. - 19 
Total Ren Groupe - 2 

*Iodi cate. unit echeduled in 70 Group 
Prc.gru. 

I 1 2 

Roswell 

Tu.ceon 

- 509th VBB lill& 
*44 th VBB Will& 

- 43d VBB liDC 
2d VBB Wiag 

S<5Uridge Field - 56th Fighter 111111 

Andreye Pield - Hq, SAC 
Hq, Jllth Ren 111111 
4th Fighter line 

Lie.stone -~30Jd VBB lill& 
82d Figbter Wing 

Barbera Point -*9th VBB liag 
*11 th VBB Wine 
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14 March 1~47 

Erigad1er General Roger Ramey 
Headquarters Eighth Air Foroe 
FOrt Worth Army Air Field 
Fort Worth, Texas 

Dear Rog: 

I am attaching extracts of a letter which I 
have written to Colonel Mulzer who coamanda the 
Alaskan Service Base. He is the chap who will pro­
vide service to our aircraft 1f they go thru the 
Aleutians. In discussing this matter with DuBose 
and Ryan yesterday, we came to the conclusion that 
it would be a good idea for our people to make 
several training flights into the Aleut1ans. It 
feasible z it ~ight be better to fly into Elmendorf. 
then to shemya and then to Tokyo. I will send you 
a copy ot Mulzerla reply to my several questions. 
Al~o, 1 suggest that you instruot whomsoever you 
send up to the Alaskan command to invest1gate the 
situation to contact Colonel Mulzer. I consider 
him to be one of the outstanding Air Service Command 
people. He is both cooperative and competent 

I am very disappointed in the range whIch Ryan'S 
plans indicate that our B-29 aircratt apparent 1, have. 
It appears that we cannot expect anyth1ng better than 
flve-t~nths of a mile per gallon. I am 1n bope. that 
you wlll stress fuel economy in each ot our long 
range f11ght.. If teasible! we should .ove up the 
3000 mile f11ght to 3500 mi .s without instal11ng 
bombay tanks. Pilots should be instructed In the 
ne~d for throttlIng to obtain maximum range. The 
amount of fuel remaining after each long range f11ght 
shoulc be accuratel, checked. Navigators should be 
r8quired to obtain absolute tixes at hourly or at 
least two hourly periods so that the aircratt com­
mander can absolutely predict his eventual ETA. 

It is essenGlal that the squadron which goes 
to Japan ahall heve oombat aircratt. In view ot thIs, 
it maj be necessary to obtain additional aircratt 
frOD the Air Materiel Command and turn in some ot our 
training type aircratt. We certainly do not WBnt to 
send training aircraft to Japan. 

Yeaterday r spproved the strength of your head­
quartera to be 103 officers, on account of an excess 
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Chemical officer and two excess Budget and Fiscal 
officers hom you feel are above your requirements. 
It W65 my understanding that the 103 officers woula 
include the normal TDY'a to school or other duties, 
hospital absentees and all other personnel which 
would normally be carried within a cocmand for a 
temporary period of time. It would alsc include 
up to not later than ~O Jun~, the six people whom 
you specifically reouested to retain aince they were 
going 0 school. 

I un~erstand that the Air Materiel Command did 
not take Colonel CUrtice. I bRve investigated this 
officer's background and he apparently is a very 
gine officer. I believe that you should make an 
e!fort to have your people absorb him in your league. 
If he is not acceptable to Selser then he probably 
might be used in your headquarters. I will appre­
ciate it if you will go into this personally and see 
why e csn't use an officer who comes to us with a 
good reputation. I~ myself, want officers who have 
enorgy and drive. ~uch offlcere very often step on 
the toes or other people. Tbe Lt. Col. Koore whom 
Sol~er hRd was nothing in the world but a "yea man". 
If Selser wants that kind of a man then he i. not 
sufficiently competent in delegating responsibilities. 
Actually, I was very much impressed by a Lt. Col. 
Wood who commanded one of Selser'a squadrons. It 
m ght be a good idea to make that off1cer Deputy to 
SeIser. Anyhow, don't cestroy ths initiative of 
CUrt~ce since it is apparent that he has a lot ot 
cspabili ies. 

Yesterday I had my people bring in the details 
0: the offIcer component ot a VHB squadron of th 
Eiphth Air Force. Pre8ently there are eighty offi­
cers assigned to an Eighth Air Force VHB aauadron, 
at least that is the present T/o. If we elIminate 
allot the jobs within a squadron excepting crew 
members and the operation of ticer, e would eliminate 
16 jobs now set up for officers Wlthin a squadron. 
PUr her, if we made all FlIght Engineers nen-commissioned 
otticera

t 
we would elIminate an additlocal 10 otticera. 

This WOUlC make the squadron consiat ot 54 officers 
plus one Fl gnt Surgeon. The complem nt woulc be aa 
follows: 

21 - 1093 -
11 - 1034 -
10 - 0142 -
11 - 1035 -

1 - 2161 -

2 

Filots 
avlgatora 

Radar Obaervers 
B bardiera 
Cperat10n Officer 
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Why could we not aut our squadrons to that strength 
and operate? I further belleve that we should re­
quIre navlgators to be navigators, bombardiers and 
radar observers. ThIs would leave the squadron with 
3 officers per airplane. Such a plan would allow us 
to provide a career in peace-time for all officers. 
Now we have set up these positions in such great 
numbers that some officers must be eliminated since 
there is not room at the top to absorb those who would 
be left after normal attrition. 

I would like your comments on the above paragraph. 

1 Incl. 
Extraots frm ltr 
to Col. Mulzer. 

Sincerely, 

CLEMENTS MCUUU,EN 
Major Gen~ral, U. S. Army 
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21 lprll 1947 

Br1Cadier Geaeral Do_1d R. Butcbiuoll 
Bq .311 th RecollDah.uce Willi 
lIaoDill Field, fupe, norida 

Dear Hutchl 

Exhibit 122 

111' reporta iDdicate that Oil 8 lpril 1947 th.re .ere 
805 Offic.rs aDd 5,491 Illlisted 1I.1l a •• iped to 701D' ~. 
Thi. 1Aclllde. 195 Officer. aDd 9.34 .bite IIlli.ted aell to the 
.326th Ba .. tJn1t. 

We are .. !dill a drin to reduoe onriwtad aDd therebT 
create additioDal coabet UIl1ta. It appear. to .. preHDtlT 
aost 1JIportant that •• should MIl the 55th BeCODD&h.....,. 
Grollp lIJl (liappiJII) with 15 Otticers aDd 60 lDl1eted lieD. 
#.1ao, I th1Ak the 34Jrd RecoDDaisauc. Squadroa should be 
aaDD8d with 33 Otticera, p11lll 4 Pbotosrapbic Officer., pla 
1 lI.dico aDd 186 soldi.rs. Fir.t priori V .hould be Ii nil 
to aa.DDilll tbe Squadroa. It 701l do DOt d.eire to UD the 
Group Headquarter., or 1t 701l han the id.a of direcU. 
the acUdti •• ot the Squadroa troa 701D' pre.eat Willi Head­
quarters, I han DO obj.cUoa. Bow.nr, it 18 .... aUal 
that •• aaD the Sq1llldroll b7 1 lIaT or .hortlT thereafter aDd 
eabark UPOIl a procru or fultillllll the ai •• loD ot that 
SquadroD. 

the NDDiJII s.t out abon tor the Squadroa prodd •• 
aD otticer coap1 ... nt of 1 Pilot, 1 Co-pilot aDd 1 Ini.-tor­
Boabard1.r-Radar Ob •• mr for .acb one ot 10 B-29'. or .hat­
enr other a1:tcratt 70u ...,. whb to 1111. 1a .quipp1111 the 
SquadrOD. It prodd •• , addiUoDa1.l.T, a Squadron CoauDder, 
an OperaUollS OUlcer aDd a lIa1Dtenanee Of ticer, p11111 4 
people .pecialised in pbotopoapbic work. Pilote .hould be 
cro •• trained a. FUcbt IDCiae.ra, .rltator.-Boabardi.r.­
Radar Oba.mr.. Spec1tlcallT, the tir.t Pilot .hould be 
cro.. traiaed •• a .dptor-Boabardier aDd the Co-pilot a. 
a Flight !lIIlne.r-Radar Oba.mr. 111 poeitlou 1D the air­
plaoe other than the .3 otticer. po.ltioD8 .hould be tilled 
bT enlisted persoDM1. 

I beU". that the 15 otticer coap1 .. eDt of the GrollP 
H.adquarters 1a axe •• sbe. Bowner, I would 11k. 701D' 
recoaaendaUou 1D thi. utter. 

With the aanniDI of the abon UIl1ta, TOil will .Ull 
han aTallAbl. to 7011 142 officer. aDd 688 wbi te soldier. 
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tor 10ur bas.. I think the bes. coapl ... Dt sbould be redlM*! 
to 2.4 ofticers, plus the required Medico. aDd about 350 white 
soldier •• 

I will appreoiate JOur COD.nte on the abon at aD .arl1 
date. 

SiDCerel1, 

CL!IlElfTS MCIlIJLL!I 
Major Geoeral, U. S. Us1 

COP1 to, 

GeD. Hutchison, A-J, SAC 

2 
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14 October 1947 

Br1c.d1.r Geoaral Boger II. Buey, 
ColDIIaJIdilll, Eighth l1r Force, 
Fort lorth tr.7 Air Field, 
Fort lorth, T.xas. 

D .. r Ro,l 

Exhibit 23 

Reterenee lOur 11litary aDd Clrtllan Personnel ADalyal8, 
dated 1 Septeaber 1947, prepand bT your 1-1 DiTiaiOD, a COPT of 
which IOU ran to ae .t IearDeT. I otfer the tollorlDi COUIeDt. 
00 that coapl1atioD: 

•• Pace 1 of Part I, Otficer Perllcnmel lDaly.b, iodlc.t.. 
you are authoriHd 93 1028'., Fllght hIloeer., rl th oolT 61 .n.11-
.bl.. On the other hand, 1011 are .uthorised to WI. eDl1ated Flight 
EllIiaeera, 737'., of which there are sore "nilabl. than IOu re­
quire. '1'h1. present. • tal.. picture. !be.... th1Dc appli.s to 
the lirat l1r 'l'raneport Unit -anniDI 00 Pac. 2. 

b. OD Pace 3, it w&a ~ uoderatandilll that pilot. aDd a 
lu.ber ot other catelOrie. or people bad been dropped bT PCS. 
It 1a ioCerr.d troll thi. chart that IOU are .till carrrilll thos. 
people OD mI. I suggest lOur 1-1 e.rptically tollow up to ... 
that proper .ctiOD 1a takeD to rid your tUea ot people who .ctu­
aUy do DOt oontribute to lOur oouand. 

c. On Pace 4, it sbow. Headquarter. 8th l1.r Force aDd 
unita to be authorised 268 officers rlth aD .ssigDed .treJllth of 
141. Actually, the authorisatioll .hould OIll.y llhow 100, plll.l the 
Co wrl.C.tiOD Squadron which i. 4, and plu the l.t OrdllllDlM 
Squad:ron which 18 .uthorlsad 25. 

d. OD Pace 16, the chart abowlI the let Air Tran.port 
Unit to be authorised 54 ofticer. , whereae it i •• ctually author­
ised 33. 

e. OD Page 12 of Enll.ted PersollD&l Strelllth, it .bo .. 
the 18th Coaawrl.cat1oll SquadroD to be authorised 147, wherea. 
we han only .uthorised 70. 

ID connection with tbe abo .. COUi4lDta, the .tadT 1 •• .,.. 
the iaprelll10n with ae that lOur 1-1 people are Ihowac • tabe 
aituatiOD to you. 111. re.ult ot our .tudie., and beNd upon 
..... n.ble people to UI, w. ha ..... et up cartaiD ce111Ill. for 
nWlberll ot unite. !belle ceill •• do DOt coincide with the 
.p,Prond T/O'. in eTe!7 c.... Your 1-1 people are tatilll the 
TIO and puttilll that dOW'll i ll ord.r to .bow IOu what • poor 
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e1tuation .:data. Since tbe decisioD haa prerlouBl.J been ..se 
to put a ceillill on theae organi.aUou, it .. 8IIa to ae JOu 
ebould direct that JOur reporte ahall contOrll to the decbioDa 
prerloua1) .ade. 

IWcent.l.7, in taliilll nth 801M ot JOur people, I got the 
iapre.aion tro. th.. that theJ couid.red Fort Worth to be a 
better atation tro. a re-eDliata.nt ataDdpoint than a..,. or JOur 
other ataUou. Page 1 UDder JOur Loaaea, which abowa the an­
li.ted personnel los. bJ project, actaallJ iDdicate. that .ore 
people ~lUDteered to l.aft Fort Worth than Darla 1I0nthan or 
Ronell. In rln ot thia, I would DOt consider Fort Worth to 
be a aore popular station thaD the other bro. I would like 
JOur co.enta on that. 

The abon thoughta are ortered to JOu in connection w1 th 
aT casual at~ or JOur report. there ~ be ao .. good reason 
for the .. thinga. Rowenr, I lind that aaD,f reporta are sub­
a1tted that do DOt aean aD,Tthilll, or are not prepared In accord­
ance nth latest directina. I .. aakiDg a dri" on iaprorl.!lg 
our reportiDg aDd I belie" that it TOU needled JOur 1-1 people 
regard1Dg the aboft points that JOu would get a better picture 
of JOur colUl&Dd. 

S1ncere17, 

CL1!MENTS MCMULLEN 
lIaJor General, u. s. Ant". 
DeputJ Couander 
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BEADQUumRS EIGHtH 11R FORCE 
OFFICE OF '1'BE CClII'AIDI" GEREJW. 

Fort Worth, Texaa 

Exhibit 124 

15 rebruar7 1947 

lIajor Geller&! Cle .. nta IcllulleD 
n.puV CoaaaDder 
S tra te,ie 11r Co.uDd 
1Ddre .. s Field 
Cup Sprilllll, lIal'Tlud 

Dear G.lleral IIc11ulleD' 

I u 110"", to haft aheed the deadlill8 date OD rep17 to 
TOur letter of 27 JOIlar7, but .11 1011 know, I .... -&7 rroa a7 
ottica tro- )0 .T8D1IU7 to 7 Febrll&J7 aDd did DOt kDOW of JOur 
letter iD t1ae to prepare proper17 aD .... er betore leniJtl 
again tor WallhingtoD. 1bi. 18 dae to a ai.1IIIderataDdlag OD 
the part of Cololl8l DuBo .. about .. 11 to me tn. Strategic 11r 
Coaaud. I haft asked To_, to please OpeD ~ of &7 .. U troa 
Strategic 11r CouaDd .. beD I .. DOt here. 

ID rep17 directed b, hst paragraph of lOur letter, I 
beUeft it best iD the hteresta of olari t, to aDPer paragraphs 
a. 70u haTe Usted thea: 

a. Separate eira .. ibl aDd atteDdaDt exphDlltioD iD-
closed. 

b. Thill baa been dill8e.inated throughout the eo-Dd 
aDd is be11l1 coaplied with. 

o. Studies baTe beeD coapleted OD reduction of lIIad­
quarters of all coaPOll8llt parte of this Coaaalld. It i. oar 
bellef that cOll.lliderable reduction call be .. de particular17 
..ong DOD-ratad aDd other thaD pilot rated persozmel. 0 .. tactor 
tbat inn_Dcas thill, aDd that I belleft tb8 a.neral could help 
U. OD, i. that we ,et continual • .. pire build1ara direoti ... 
that certain acUrltie ... ill be a&DD8d b7 eole daU otticer. aDd 
aeD. ID line .. ith ,oar idea that people ot oal.7 one apeoialt, 
co be replaced b, cirlllau, I th1Ilt .. e aboald el ther re~at 
r,coll.llidention ot the direoti ... or i,DOre th. aDd accept the 
"skiD. tor harllll so .. ot the .. sole 4Btl otficera OD .. ftn! 
jobs. Ioar opinioD ot this 18 req.ated. 

110 actioD bas been iaiti.ted OD redUCtiOD a. Jet 
peDdibl a 8Olution ot the ·officera J"eftrtilll to tOnier eillated 
grade" proble.. Since that problu is appareDt17 8Olft4 DOIr, we 
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.. ill proceed .. i th the reduction a. planned. Seee otticers on 
our statts .. ho inteDd to re.,.rt to enlieted statu aDd .. be .. 
senic •• ~ill be desirable as enlieted, 11&1 be retaiMd .s orti­
cera on the statt IlDtil the d.te set tor their enll.ted .tatu. 
Th •• e .. ill be aarlted, hon.,.r, aDd the intended reduction obTiou. 

In addition, .ix otticers DOW on thi. statt aDd 
s.yera1 other officers on group statt. ban in app1icatione to 
go to college Den .uuer. These otficer. baTe tulU.s aDd it 
appears that probabl,r the be.t thilll to do woald be to 1 •• .,. 
tbea on their present assig~nt r.ther than to cause tbe. to 
be aond twice in a short .paee ot tiae. That .. odd again uk. 
an apparentl1 larger statt than actuallT exists. That decision 
.. oald, ot coars., be up to TOu. 

d. Prorls. ons of preeent co.t accountilll 'Tste. for 
operationa are being tollond .xcept in e.erseneT inatanc •• 
.. here rlolatiolUl of the letter of the la .. appear to be in the 
beat intere.ts ot the •• rrice. 

e. I bell..,. the CouaDdera in the Eighth &11' Force 
are .ost cogDi.ant of the idea that a teu work propoe1 tion 
throughout ill es.entia1 aDd that there is DO place tor iDdi­
rldua1 stare. I ban prerloual1 noted and taken pride in that 
particular situation in this oreanisation; howenr, I .. ill con­
tinue to foeter the teaa work id.a. 

f. lour recent action in this respect is beartil1 
concurred in aDd .. ill be eupported throughout the eouaDd. 
Organisations ban been reaiDded that the date tor ratiDl 
drlllans is appro.chine aDd that cone1.tent with the pending 
cut in cirlllan personnel, an accurate eTaluation of their 
efriciencT is e.sential. 

g. 111 coaponent parts ot this Co aDd han been 
urged to support the preeent Unification Bill. !be idea i. 
bei ng streseed that &D7 stap forward ie an adnntage, Dd 
al though the freeent Bill does not include all of the co ponent 
parte we teel deeirable, we .hould ardentlT s upport it ae it 
exists. 

h. This ColIIWId will do ..,erythiDl in its power 
to de.ons trate the efticiencT" haTe proaieed uDder a eeperate 
lir Force. 

i. Due to the upending gol111 OTer bT the Manpower 
Board, allot our .tations haft been w&rlllld Tery recentlT 
a,ain.t undae nUilibers or orticers aDd .nlisted aen ill the 
club. aDd Post Exchanges durilll workiDl hour.. 1 tollow-up 
on thie .. ill be _de. 
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J..l1-' 320.4, 15th J..Jr Force, subj: Transm!.ttal cf 
Manning Tables 

10. Inclosure #6 is the justificatic~ for each 
pObitlon requ~stec ~n the HeRd~Jarter2 Souadron pro­
posed rnanntng table ov~r the exac~ Headquarters 
Souadron manning tahle. 

2. 

3. 
4. 
5. 
6. 

1"0 'lEE:; .:iA:~IrG lolGFR: 

no ucact 'annlng 
'lable 

Sq Propose Manning 
'lable 

/sl G. l. . cC c.e,hlir, 
lJ . Yo. i.1c",ill&.E.J..: 
j,&<1jor, AGD 
Asst Aaj Gen 

En So EXSiCt /iann1ng ::81:;18 
Ho Sq Proposed Mann~ng Table 
Eq Just'ficatlcns 
Hq .-Q Jus 1ftct'. ions 

3 
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CONFiDEI'TlA Exhibit 125 

HEADQUARTERS! ARJIY AIR FORCES 
WASH NGTON 

MINUTES OF OOMMANDERS MEETING - 20 Karch 1947 

A .eeting of AAF Commanders was held at 11:00 A.M. 

on 20 Karch 1947. The following were present, 

Headquartera Commands 

General Spaatz 
Lt. 3eneral Ira C. Eaker 
Kajor General F. L. Anderson 
Kajor General G. C. McDonald 
Kajor General E. E. Partridge 
Major General 3. M. Powers 
Major General O. P. Weyland 
Kajor General E. O'Donnell 
Kajor General E. W. Rawlinga 
Kajor General H. J. Knerr 
Kajor General J. W. Jones 
Brig. General B. L. Boatner 

Lt General Stratsmeyer 
Lt. General Twining 
Lt. General Cannon 
Kajor General Webater 
Kajor General Quesada 
Kajor General McMullen 
Kajor General Pairchild 
Brig. General Brandt 

I. General Spaatz opened the discussion by directing 

ateention to the great importance he attaches to our 

Air Reserve Program. He reviewed briefly the con­

tinuing reduction in funds tor this activIty which 

have faced us. He went on to say that because of the 

undoubted importance of the Reserve component to the 

Air Force, we aust use our ingenuity to invoke all 

poss1ble meana ot overcoming Reserve problsms. It is 

well know that Admiral Nimitz has told the Navy that 

their number one job and their beat chance for survival 

i8 to have strong reserve atations and activities in 

every center ot population. 

Gener 1 Spaatz emphaslaed the great i.portanee ot 

the attitude and cooperation ot the base commander in 
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dealing with Reserve personnel in his local oommunity. 

It i8 obviously important that the ba8e commander 

make it his business to become acquainted w1th and 

to know Reserve personnel who work and live in h1s 

own area. They should be encouraged to visit the 

bas~and all possible means should be undertaken to 

provide for their participation in Air Force actlv1ty 

at the base. He v1sualizes that th1s will apply to 

officers and enlisted men, and to rated and adminis­

trative personnel. 

As rapidly as possible arrangements must be 

completed to provIde for flyIng partlc1pat1on 1n 

Regulpr Air FOrce units by Reserve airmen. Wherever 

possible. Reservists should be incl\lded in our reguhr 

fly1ng activities. Although Reservist. partl~ipate 

as addltlonal crew members. it is important that the 

primary purpose of flights be deSignated •• regul~r 

air training. In this way there need be no expendi­

ture of Reserve funds. General Spaatz believes that 

p rtlcipatlon by Reserve officer. 1n fighter units 

.a1 alao be included in the plan. 

General Spaatz went on to say that we could 

possibly develop a very good system out of the plan. 

Rea11zing that the war-t'me strength table for our 

units i8 considerably reduced for peace-t.ime, there 

i8 an opportunity for bringing sucb unite Quickly up 

to war strength in the event of an ergency. if the 
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bass commanders know the location and telephone 

numbers ot Reserve personnel, and it, when executing 

nomal trt.ining missions, the same people have parti­

cipated trom time to time. 

The question was brought up ot partiCipation by 

Regular enlisted men who hold Reserve commissions. 

Present AAP policy provides tha· all rated pilots 

will be commissioned. Atter some discussion, General 

Spaatz directed that t~e Air Statt go into this aspect 

ot the probl~ very carefully and prepare recommen-

dations. 

General Stratemeyer stated ·~at he will immediately 

di~ect his Air Force commands to furnish names and 

addresses ot Reservists in the nearby community ot 

each regular Air Force station to the Commanding Otti-

cer ot each station. 

General Spaatz directed that the plan be imme­

diately implemented and he further dIrected that 

General PartrIdge prepare an appropriate communica-

tio~ ot instructions to all commands. 

II. G neral Spaatz outlined his view ot our proper 

attitude on the matter ot Unification. He teels that 

we should adhere strongly to the basic probl~ involved, 

_ the proble2 ot providing the moat etticlent and 

economical national defense establi~hment. He believes 
I 

that arguments aupporting that vle. are tbe aoundeat 

- :5 -

FI TI 
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possible, and that unnecessary discussion ot ex­

traneous and trivial points, ~uch as different uni­

torms, ditferent rank deeignations, etc., are sub­

stantially ha~ful to an otherwise sound position. 

III. General Spaatz atated that it had come to hi. 

attention that despite the obvious importance ot 

technical training to the future ot the Air FOrce, 

we are not sending our best people to the technical 

schools. He urged that all Com~nders give their 

personal attention to the selection ot students to 

insure that the best material is aent to our tech­

nical training schools. 

There waa conaiderable discussion ot the ditfi­

oulties involved in applying the principle that each 

Co~nd will be assured ot the return to that Command 

ot graduated students which the Command has sent to 

school. Many complications, such as requirements ot 

overseas commands, the unbalance ot KOSts among Com­

.ands, etc., militate to disrupt this _,.tam. 

General Spaatz observed that he is sure it is 

a sound one, nevertheless, and the Air Statt should 

continue its eftorts to develop a workable .olution. 

IV. The next subject brought up by General Spaat. 

was that ot public relat10ns 1n local commun1tie •• 

He teels that Headquarter., AAP, and the .ajor 

co anders thoroughly appreCiate the problaD, but 

o FI 
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that there is an apparent lack of orientation and 

appreciation at the base level. The Air Force was 

never in a more critical time or in a period when 

it needed stronger Flblic support. In the last ana­

lysis, we get this public support only by the interest 

ot the local oitizen in our work, in our effort, and 

in our problems and plans. It is obvious that base 

commanders must on the1r aide appreoiate the local 

community probleMS, if they really expect the com­

=unity to cooperate. General Spaatz emphasized that 

commanders must cooperate actively in the arta1rs of 

th~ local Air Force Assoc1atIon, the Civil Air Patrol, 

,nd also with appropriate c1vIlian organizat1ons, 

such as Rotary Clubs, Chambers of Commerce, etc. 

General Eaker pointed out that we are overlook1ng, 

needlessly, many opportunit1es to show our Air Force 

to cIt!zens whom we look to tor our support. He also 

brought out that 1n normal training more attention 

can be paid to routing formations over center. ot 

population, and, in general, making our presence 

telt on the community at large. The publ10 relations 

value of planning rendevous ot large formationa of 

5-29. over cities, for ex~p18, should not be over­

looked. 

Gener 1 Cannon suggested that tbe present re­

ouirement that even local flights be cleared by Head­

~orters, AAF, in each case, 1s not necessary. 
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General O'Donnell replied that the restriction hat 

been removed and that from now on out commanders or 

major commands may make such authorizations ~thcut 

reference to this Headquarters. 

General O'Donnell mentioned further that autho­

rity bas been delegated to major commknders to author­

ize participation in flights for bonafide representa­

tives of the press and radio. He caut!oned that all 

commanders should see that such authorizations as they 

make are restricted to bonafide members of tbe pres. 

and ro.d 10. 

V. Gen rnl Spaatz expressed his concern tbat we are 

not doing anough to properly train and indoctrInate 

young officers. He went on to S9Y that we cannot rely 

ent~r81y on our school sy~tem for &11 the basic train­

ing Whicb our newly integro.ted and young officers ao ob­

vioualy require. He urged all commanders to see to it 

that there is provision 1n their commands for proper 

and vigorous on-the-job training for all officers ~o 

require it. He added that it is of paramount impoT'tance 

that all officers be kept bu.,. 
VI. General Spaatz invIted attention to a recent letter 

he sent to all commands on the aubject of proper utIli­

zation of non-rated and ASWAAF officers. It 1. stll1 

being reported to him that desplte bi. otten-expressed 

vie.a on tbie subj~ct, there 1s not a proper appre­

ciation ot his intentions at .11 levels or comm&nd. 

He went on to say that ti es have changed very 

ch sincA tbe d ,5 
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percent ot our officers be rated. It is entirely 

unlikely that we wlll be able to build up the kind 

ot an autonomous Air FOrce we all want If there is 

an unwillingness to take advantage ot the training 

and talent available to us in cur non-rated and 

AS AAF people. It has been pOinted out to him that 

there is a tee ling in other branches ot the service 

that the Air Forcs does not really desire the trans­

fer ot aualitied otficers ot other branches ot the 

service. He emphasized that if there is such a 

teeling, it very emphatically does not coincide with 

his own. 

General Anderson pointed out, in this connectIon, 

that when commands were recently requested to submIt 

their requIrements tor ASWAAP otficers, the commands, 

in gen~ral, stated requirements for ASWAAF officers 

only in junior grades. He went on to say that we 

must obvi~lSl1 transter a balanced group, which will 

include both senior and junior gradea. It waa gen­

erally agreed that, in add1tion. it is to the Air 

Forces own adv~nt8ge to do ao. 

General Knerr observed that in thia aame con­

nection, he doea not feel that non-rated officers 

are being uaed in atatt jobs to proper advantage. 

He urged, And G~neral Spaatz agreed, that all com­

~nda scrutln~ze their ataft structure to insure 
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that non-~ated and ASWAAP officers are being used 

to the fullest advantage in staff positions. 

At thi. pOint, General Spaatz again emphaslsed 

the necessity for sheddlng some of our older ldeas 

on this subject. 

VII. General Spaatz urged all commanders to see 

that Flying Evaluatlon Boards operating under their 

commands, operate promptly and thoroughly. A proper 

defenae of flying pay requires that prompt and effeo­

tive action be contlnually undertaken to eliminate 

from flying status all personnel who are not required 

for effective and efficient discharge ot the Air Force 

mis810n. 

VIII. General Spaats discussed brletly the impor­

tance he attaches to our new Managsment Control 

through Cost Control Program. He suggests that cos­

~ander8 will tind some very disturbing di.closures 

as the system begins to operate. but went on to say 

that, however disturbing they may be, it is essential 

that lmoediate correctlve action be taken, it we are 

to become the etticient organization which peacetime 

conditions demand. 

In this connection, General Spaatz mentioned 

brietly the Manpower Bconomy Board, headed-up by 

Brigadier General Hood of tbis Headquarter. It i. 

- 8 -
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planned that the Bconomy Board will go to each com-

sand to make individual base survey., in cooperation 

with the A-lot each Head~arters. 

He also invited attention to that part ot his 

recent monthly command letter pertaining to the new 

base organ1zation. He desires that each command in­

stall the new systsa, a. rapidly as possible, at at 

least one installation within the command, and be 

prepared in two or three months to otter comments and 

suggestions tor general adoptlon. 

IX. In closlng th8 meetlng, General Spaatz stated 

that he desired aga1n to invite personal contact on 

any matter whatsoever by any ot his major commanders 

at any tlme. He wants it understood that he is aval1-

able to all commanders tor personal v1sits, or tor 

telephone calla, at any time comcanders reel that it 

will be helpful. 

Is I B. L. Boatner 
B. L. BOATNER 

Brigadier General, U.S. Army 
Secretary ot tbe Air Statt 

Approved by Gen. Eaker. 
~26- 47 B. L. B. 

- 9 -



THIS PAGE IS U CLASSIFIED 

THIS PAGE I S UNC1.ASSIFI ED 

23 J~ 1947 

Brigadier GeDeral Roaer M. Baaey, 
Coaa&Dd1Dc, Eighth Air Force, 
Fort Worth iray l1r Fleld, 
Fort Worth, 'feu •• 

Dear Reg: 

Exhibit 126 

Very receDtly the base wrl.tb .iUliJl the Ur Force. were 
directed to .uba1 t a report to Headquarter. lra7 l1r Forces 
recOIlIIeDdiog the D.-ber. of rated aDd DOD-rated poa1t1oDa 
within the Tarious baae.. !be de.ignat1on ot th1. report 
... (U.F-MP-8Pl). '!'he figures su'-1 tted were nry 1otere.t1Dg. 
Fro8 your co~ they were as tollow.t 

39th B •• e Uni t 
233d Base Unit, Ft. Worth 
248th Baae Unit, Darl. MODtban 
427th Base Unit, Ronell 

Rated 
Positiops 

83 
9 

32 
47 

liJon-Rated 
Posh10pt 

20 
62 
38 
17 

III ., op1DioD, Fort lorth ... horribly out ot 11M. I 
aagiDe that the report tro8 Fort Worth •••• ut.1tted by a 
IlOD-rated oft1cer .ho wa. DOt taal11ar w1 th our prograa. D.rls 
l!ODtban 18 cODa1derably out ot liDe. 

ru. report, iD 8y Op1niOD, •• s an eftcrt OD the part ot 
the b1gber headquarter. to Juti!y the IWllbers ot DOll tl71DC 
people who han been set up 11l our prograa. I bel1ne 1t to 
be a 80st UDtortunate procedure because those people canDOt be 
trained 1n career worlt to the extent that they .ill etficieDtly 
d1rect act1Y1tie. within the A1r Force.. It thi. s1tuat1on i. 
~, then we han .. de a gran error 1n our tight throughout 
the ,..ara to •• para te the lir Fore.s troa the GroUDd Forees. 
linee there were llU8eroua .plend1d ofncers iD .upenor poe!­
tiona 10 the War Departaent who were cOM1uced that thay could 
direct tha tUDCtioDiag ot the l1r Foree. ftry ett1dently. 
Since all tho.e who are IlOW 1n b1gh place. 111 the l1r Foree. 
han, tor years, carried on, 111 the1r OWD 8iDd •• t le •• t, aDd 
on Iluaerous occedon. whell tha opportwrl. ty attorded, a tboueht, 
and pl&llDed to .eparate the l1r Force. t!"Oll t.be GroUDd Foree., 
I teel Jut as justitied 10 goiog ahead wi ttl .,. tboUChta 11l 
tb1. utter. I han accepted the pre.ent ratio ot ~ rated 
people aDd 20% IlOD-ratad people 10 tbe Stratepc l1r eo ... Dd, 
linee that rat10 ftS .et up by Headquarter. ira7 Air lorees. 
Ho .. ~er. I think that we should adjut our.elft. to the 
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peaee-tiae Air Force .1 •• 10D aDd correet17 aDal" the proble. 
which COnf'roDte us. 

I would like to ha.,. JOur thought. OD thi. aatter. 

Sincere11, 

CLD'.ElVTS ItCliULLEIf 
Major General, U. S. Aray 
Deput7 CoaaaDder 
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BEAL~AR'lUS EIGSm lIR FORCE 
Oftice of the CoamandiDg General 

Fort Worth, t.xa. 

16 Jul7 1947 

Exhibit # 27 

aJor General Clements Mdlullen 
Deput7 Comsander 
Strategic Ur COII.and 
1ndrews F18ld 
Wa.hiDgton 20, D. C. 

Dear Glneral Md£ullenl 

lJI coaplianee with TOur instructions duriDg our telephone 
conversation this aorniDg, the following strength of officers 
in .7 Headquarters il5 listeds 

Total assigned, 15 Jul7 1947 103 Comaissiooed 
--2 Warrant Officera 
110 

Listed below are the following naaed officera included in 
the 110a 

1. Colonel Schroder, awaiti ng re-elsssification. 
2. Lt. Colonel Meritseo, en route to JoIn, to be 

assigned at a later date. 
3. Cl1ptain Peterson, In route to join, to be 

ass1glMd at a later date. 
4. let Lt. Guill, awaiting separation in hospital. 
5. Lt. Col. Earthaan, on orders to school, EDQ4R 

24 Jul.7 1947. 
6. Capta1l1 Albert E. KiDder, en route to join, to 

be re-assigned. 
7. Major Brown, ordered to .cbool, to be dropped 

1 lugust 1947. 

This leaves a total ot 103 effect.he of tic en aDd Warrant 
Officers. In addi tion there are .1.% officer. o0.8i ted to ship­
Clents to lACS on Peraanent Change of Station, erfecti .. 22 lugust 
1947, and two officers coaaited to !MC on orders erreoti .. 27 
luguat, and six ott'icers mI to school. 'l'h1. Headquarter. Is 
operating on about troa 78 to 83 efrecti .. ofricer •• 

In addition, the letter on 1I0S'. that the General a.ked 
1M about this aorning, I .. endosine another retlUSal that 7011 
han a.ked .e to lubait relati.., to TOur takinc up with the 
autborised agencies the utter of DOt1tTing the War Depart-nt 
that .. do QOt han control or the B-J6. 
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General, in a letter we receiftd toda1, subjects Tranarer 
or lOll-Rated Otficer PeraollDlll, dated 14 JII11 1947, ODe para­
i"rapb .tata. that after the balaDce ot 81 - 19 ia aehiend, it 
other DOn-ratad orficera are ordered to this U.adqlBrtera, the 
balance will be uintained b,. tatiae additional ODeS tl'Oll our 
liat. Iia a little bit at a lOll to Wlder.taad w~ DOn-rated 
oUicera would be ordered to U8 aDd then eOM ot our reuiDiae 
otficer • .,ain ordered "1.7. It would .eea to be a ,"at 
.tabll1si ac intluence to allow ua to keep the one •• e haft 
when we tioa11, get to our proper 81 - 19 pel' cent ratio, 
instaad or a.s1gDing us additional DOn-rated aDd thereb1 alw~ 
learlug our retained DOn-rated in doubt aa to their atatua. 

'rOD prellainar1 .atia&tes it appears that .e a.,. be able 
to haft about 70 to 75 B-29 I • in the ail' on the first or tUi"ust, 
plua appro::daate17 30 troa the 'ittanth lir Force. I .. taldng 
ott this afterDOon tor a rls!t to the stations and rill look 
torward to viai ting 10U in Washington or seeing 10U on a Tis! t 
to thia station. 

Incl. 
811 Ltr ,300. 7 ,"eDdaent to 

UF Man 35-0-1, l6JunJ.7 ./IDd 
SAC Ltr 350.09,!uthor~t1 tolnsp 

B-36 teft,11Jul47 

Sincere17 

/s/ BDger RaM, 
BOGER RAMEY 
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Colonel William T. !l'JdDell, 
Coua.odiDg, 56th Fighter Wing, 
Selfridge Field, 
lit Cleaena, Michigan. 

Dear HudDell. 

8 October 1947 

bhibil; /128 

I .. quote eorrT to h.ar that TOU ban been sick. I thought 
it waa ]'Our wife who waa acheduled to be dck during October. It 
that tunction baa been traMtened to ]'Ou I hope that the arrhal 
ot the atork leana you in tail' pb¥81cal condition. 

VerT reeent17 eo.. ot ]'Our people were in thla headquarter •• 
I am quoting froll the report .. d. to .. on the conference which 
your 1-1 held with per.onnel in our lIilltarT F.r80nnel Section--­
aHe 10dicated a .trong delire tor DOn-rated ofticer pereonnel at 
that ltation aa the rated otficer peraonnel cannot pertont their 
re8ponaibl. grou.od duties aDd, at the .... ti .. , .. intain the 
I .. e f1,y1ng proficiencT aa those ofticerl .ho do DOt perfont 
ralponsible grou.od dutiel.- Firat off, it is aT delire that all 
rated otticer pereonnel ban 80118 respoulble groUDd dutT. Second 
oft, it' your throttle pusher. and stick wacglers are incOtipetent 
to do the 11 ttle t1,y1ng which they do and aleo perfont respoll8ible 
ground dutie., then I think the quaU tr of ofticer peraonnel whioh 
w. han in our eoaaaod haa certain17 deteriorated froa wbat that 
quali tr was in yeara gone by_ 1etuallJ-, I Denr bad a ~ng Job 
in -T entire career eueptiDf. for .hort period. of t1ll4l when I 
waa pinch hi tt1.ng for 10HODe aa an iutruetor here aDd there. 
As a pilot in a fighter outfit I waa once Baa. EngiDlerilll Ofticer 
and 10lle Teara later. a. Chief of the Engj.ne Denlopaent Plant at 
Wright Field, I did a lot or aT own test1D1. I thought that I 
did aT Job in a co.petent aanner. 1ctuallJ-, it is aT beUer that 
Selfridge Field could be properlT op6rated on 120 otticers. On 
the 2200 ot Septe.ber there .ere 170 oftic.r.. ~w, I wllh 
to ,et onr to TOU th. id.a that I do DOt propose to gin 70u the 
lUX1U'7 ot barlDl non-~ng otticera do all th. ground work aDd 
a bunch ot r1,y1ng orticer. doing DOthing but t17. It it wa. 
poaaibl. tor ua to keep tighter pilota aa fightar pilote for 30 
reara or aenic., then that e1tuation probablJ- would wort. How­
enr, I don't .ee how DOn-~DI otficer. can plan aDd properlT 
direct the runctlona of a .tation which 11 uintaioed for one 
purpoae on17 and that 11 to put ti,hter aircraft in the air. 1 
,reat Iluaber ot our people los. eight or the fact that _ don't 
operate our atations to prorlde the. wi tb (round duti... theT 
are operated to proTide ailitar.T c.pabilitT in the d.feue or 
our countl7. I augg.st TOU call ]'Our boTS to,ether aDd preach 
the. a s.ntOn on this utter. 
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bother &atter which bas been brought to .:r attention 
rec.nt~ throUihOut thi. coaaaDd i. a lack ot appreciatioll 
on the part ot cC)UlaDder. or the laportaDce ot plac1ag their 
ao.t lntelligent ottlc.r peraonnel in aupp~ poel tiou. III 
geDeral, the .upp~ ottlcer. that I •• e ill W. cOlUlaod are 
1011& raced, aoll-t~1I& ortlcera who trr to aab aD aurora o"r 
their head otat ot the .:rstel'1 or .tapplJ'. '!'bere 18 DO .:rater)" 
in the business ot suPPlJ'. It require. intelligent application 
and contiaous errort In order to properlJ' proTide our t~DI 
orgwl&tlollJl .i th those needs whieh thaT require ill order to 
operate. I dedre that TOu take ateps to aee that the •• t 
intelligent ofticer in TOur cOlUlaDd is a •• igDed a. 8UPPlJ' 
oftlcer. In thi. coanection, I note TOu report ti" Lieutenant 
Colonel. in the 56th Fighter Group, excluding the Group eo-ander. 
I .ee DO use tor an Operation Otficer aDd an E~cutin Otricer. 
I .. DOt in taTOr or deputies aDd eDcutin.. It eoae or tho.e 
people are exc ... to you, I .. looldng tor bright TOWIC Lintenant 
Colonels aDd I wlab TOu would report thea to .. it TOU ban DO 
proper Job tor thea. We are ill the buaiDeas ot career train1al 
our people eo that e"DtuallJ' troll the people who are DOW aaua 
us .e "T procure leader. 20 Teare troa now. It 1a the re.polls1-
blUt,r ot e"rT .ellior coaaander to direct his aetiTitie. along 
those UDe8 at all tlaes. 

SiDCerelT, 

CLEliEH'l'S Kal OLLER 
Kajor General, U. S. ~ 
DeputT eoaaander 
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Exhibit 129 

Lt Col Walker/QeD IldiulleD/.Jp 2121 
WrtA 8 Oct 47 D!l!!DIlP Wno, 

SlC 320.4 (30 Sept 47) 18t lid 9 OCT 1947 ll.B2 

HEADQUlR'lEBS STRAtEGIC AIR C<JUlUD, Wren 'leld, W .. hinctoa 20, D.C. 

10 I Chiet ot statt, United state. Air Foro., WashiDiton 25, D. C. 
ATTN I lFlVP-2 

1. Reterence basic letter, the priorit, wbich ha. been tollowed 
b, thh headquarter. tor aa.a.n1. Strategic Air eoaaaDd wU te 1a a. 
tollow.1 

PBIORn,! ID!l! mI!Q! 

1 97th BOllbardaent Group, VB s.oQ- Hill U'14, SaUDa, ItaDa 
2 509th Boabardaeat Group, VB Ronell Ul14, Ronell, R. lIex. 
.3 lit Air 'l'rauport Ulti t rt Worth llPld, ,t Worth, 'r--
4 7th Boabardaent Group, VB Ft Worth UFld, Ft Worth, ~ 

5 43d BoahardaeDt Group, VB Darls.oDtbaD Field, TUeIOI. 

Aria. 
6 9.3d BoabardMnt WiDg, VB Ca.Ue Field, lereed, Callt. 
7 27th Fighter WiDi (SE) ltearM, llPld, barM" Rebr. 
8 92d BOllbardaent Group, VB SpokaDI llPld, SpokaDl, Wa.h. 
9 33d Figbter Group Roanll Und, Roanll, 

... lIex. 
10 82d Fighter 1f1D1 (SE) Greltier Fleld, lucile.ter, R.B. 
11 30let Boabardllent Group, VB SaoQ- Rill llPlc1, SaliDa, lana. 
12 56th Figbter Willi (Jp) SeltridJe Field, II t Cl .. ena, 

I1cb. 
13 28th Boabardaent WiDg, VB Rapid Citr UB, Rapid Citr, 

S. Dalt. 
14 55th Recon Group (VLR) (lIapp.) lIaoDill Field, TaS-, Florida 
15 4th Figbter Willi (JP) lDdre1r. Field, .a.hiDitoll, D.C. 
16 J07th Boabardaent WiDl, VB lIaoDill Pield, TuS-, Florida 
17 2d Boabardaellt Group, VB Darl.o4Iontban Field, TUcIOIl, 

Aris. 
18 98th Boabardaent Group, VB SpobDil llPld, SpotaDe, 

W .. hilllton 

2. 'lbe Iluaber OM unit 011 the abo~ U.t, the 97th Bo bardaent 
~L--~!-+-~ Group, aaintaina thi. }!Osition due to ita ~Dt IIOnaent to the 
~-----'i-+-~ n .. kan bater. Tbe 509th Group, the 7th Group, aDd the 434 Group 

o~pri •• the .tr1kire force tor thh COIIIIaDd aDd, ... ueh, are kept 
OD a hi,b priorit, tor aD,J Mce •• U7 personnel. Other waite on the 

--+--+-~ abo~ lilt are 10 placed ill ord.r to coap1ete aann1ac u1 te that baft 
__ ....... ---'--1 alr .. d, be n aotifttad. SinC4l all but the ...... t wUte are alao.t 

.aDDed, the uJori t, ot all incoaiDg perlODD81 will 10 to the 334 
Figbter, 2d, .nd 98th lBB Wirea. 

w gmam ACtIO' 

9 
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J. The priori t1 aanniDg o~ IUd te wi thin thil couaDd 11 the 
reau1t of I coordinated plan to b." unit aannilll coincide with 
the flow of equi~.nt, as planned b1 thi. headquarter. aDd tM 
lir 'ateriel CoaaaDd. 

4. In Tiew or the priorI tr required tOl .\aDnilll the 7th, 
4Jd, aDd 509th Group. aDd the pluned proTisioDiDI of the other 
groups within the ~, reconsideration of the directi .. con­
tained in the basic correepoDdeDce, to correspoad to the priori ties 

't'I .et out in parqraph 1, 18 requeeted. 

I FIN I 

I rN~TI ' 

B&F I I 
0)4 

COMP 

STAT 
OA 

IG 

-'-

FOP. 'DIE CCIlllllIDI l«i GENERAL, 

WONTlE'l'IDtPSOIf, JR. 
1st Lt., lC 
Actc. laat. Adj. Gen. 

BASIC: Ltr r. USAF, JO Sept 47, .tatina uni ta listed below 
haTe been designated lat priori t1 aDd are to be in 
80 far as possible 100 per cent aanned on date. 
indioatedr 

!!aU 

J01st Boab Gp (VH) 
3Jd Ftr Group 
98th Boab Gp (VB) 
2d aoDb Gp (VB) 

2 

Buill ligniN 

Sept 1947 
Sept 1947 
Sept 1947 
Oct 1947 

Deo 1947 
Dec 1947 
Dec 1947 
Dec 1947 
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Exhlbl t 1130 

AlP 320.4 l~ ~ep 1947 

StJBJ?:C'f: Officer Manning of 1 nits TInder AAF 
e~18 10n 20-15 

T Co~andl~c General 
~trat!lgic Air Commsn1 
An rflWS Fie lei 
~ashington 20, D. C. 

1. Reference 13 mede to SAC 320.4 (8 Aug 47), 
y ur heodqunrters, 8 Au ust 1917, subject as above. 

2. 'lhl" !"1f'1adquarters has conducted a survey 
to 1~t~rm~n~ the effect that the impose1 officer 
mann!ne ceilln~s would rave upon the functional 
effIciency of stations reorganized under AAF Regu­
lation 20-15. It 1s believed that these ceilIngs 
constitute the minimum number of officers aBsentia. 
to parfonr. 'Iecessar} statio!'} functions, provided 

11 Rre pres~nt for duty. If officers absent from 
juty are includej in the ceiling 8uthorlzatlons r it 
is app8~ent that sufficient officer per~onnel w111 
not be 8v!l.ila);'ls 0 maintain renuired stat!on r'lnC­
tions and carryon the complete sta ion mIss inn. 

3. Approxlma ely 20 percent of the officer 
str~n th of stq ans or~Hn z~d under AAF e~ulation 
20-15 are prl'lsently absent on temporary d .tJ" st!ltus, 
leaveo, c. vel' 6 per nt of the ~flic·rs ~ss1~ned 
are I)n temporary duty at VQ!"!ous schools. Th 5 hRS 
bean a cons stent avera e of ats~nt.es for sta~lons 
of this Air !'orce d .... · fit!, thf'l past 4 months. 'rhore 
1s no ~vldence to indicate tha school qu tas 0 th~ 
n~~c. r !" th!s tral:.;, will be reduc"d 1:1 the futur , 
no!" is ther likely to b" an reduct!on 1n th over­
~ll p !"centM " of absentees. 

4. Th reassignm nt of &11 offie rs jn exceS3 
of he m nn~ng cell!n s obv1ously w111 increase the 
~erc e of offlcera ba nt du to he f ct that 
they w1ll heve 0 be cha!" ed aga1ns 8 sM~ller 

r!z 10n. For xarnple a apic C1t J r Y hi 
W.l re B tot11 of 222 or 1eers, )l:cl'Jslve of 
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AlP 320. 4 , subject: "fficer MannIng of Uni~3 Und~r 
AAF Regu 18 t.ion 200-15 

those 1n thl!' ::1e:iicel 'iepB::'trnent, is au thorized, 44 
are currently absent. ~hould thls station be reduced 
immedlate17 to the ceillng authorIzations, it 15 be­
lieved that it could :lot possibly function with a 
degree of e!'ficlency conslst~nt 1tIth pres"nt traI!.~:lg 
corn:nitments. 

5. In ord~r to co~pensate for t~~ ~bove-menttnned 
loss of servlces of officer personnel it 1s recom­
'!lended that the prescribed manning ceIlings be l1ug:'lented 
by at least 20 percent. This action 1s n"cessary to 
ensure the continual presence of th~ min~um number of 
off1cers considered ~ssent1al for operations, 

LEO T • J ~Hr~()S 
Br1~adler ~~neral, USA 
Commanding 
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HEA~UARTEP.S FIFTEENTH AIR FORCE 

Golorado Springs, Colorado 

AlPM 320.4 

SUBJECT: Trans~ittal of MannlnB Tables 

TO: COrn3anding General 
Str9tegic Air :ommand 
Andrews Field 
Washington 20, D. C. 

Exhibit 131 

APR 17 1947 

1. The inclosed manning t8bles o ar~ submitted 
for approval based on the figures as set forth by 
~be ~anning team froQ your headquarters and the 
manning team from th B headouarters. 

2. Inclosure #1 is & manning table based on 
the figures and breakdown by the team fro~ you~ head­
querters, headed by Colonel Hipps, wbich includes 1~9 
officers, 191 enlisted men, ~nd 104 civilians for 
Headauar~ers Fifteenth Air Fo~ce. 

3. Inclosure;2 is a proposed manning tabl~ for 
Headouarters }'ifteflnth Air Force based on minimum 
figures which this beadcuarter~ d.,sires. 'Ihis shows 
a breakdown of 125 officer8, 224 enlisted men, and 
147 civilians, or an Incre~se of 16 officers. 33 en­
listed men, and 43 civilians. 

4. Inclosure #3 is a :n~nning table of the Head­
cruarters S~~adron, based on the figures of the team 
from your headquarters and a few adjustments, within 
th~ total figure, of personnel. 

5. Inclosure #4 is a proposed manning table for 
the Headouarters Squadron of the 200th B~se Unit based 
on minimum figures which they desire. This shows a 
breakdown of 22 officers, 234 enlisted oen , and 273 
civilians, or an incr~ase of 7 officers, 66 enlisted 

an, and a decrease of 30 civilians. 

6. °hen the team from 'lC'ur headouarters mll.de 
its survey, cert&!n s~ecttlc functicn q ~ere overlooAad, 
such 5S: 
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AIPM 320.4, 15th Air Force, subj: Transmittal of 
Manning Tables 

a. ~AC S~uadron Administration, which re­
quires a minimum of 2 .AC officers scd 4 enlisted 
WACs. 

b. Crash Firef ghters 

(1) Thirty civ 11ans were authorized, 
but the 24 enlls ed men to bring 
the totRl to 54 were om~tted. 
Th~se increased figu~es are re­
flected in the proposed manning 
table for tho lle8douarters Souadron. 

c. ~aIl Transportqtion as a part of the 
Hss1quar ers S uadron was co~s~1sred ~~t no personnel 
was alloted to operate the offIce. Personnel as sho~ 
on tbe exact manning table for this office was taken 
f rom other sllotments, as r-co:nmended by th~ te6!ll fro'e 
your bead uerters , with1n the Headcuarters Squadror.. 

7. The decision rsache1 by tbl~ headouarters was 
that the He!ld:ruarters Fiftf!3nth Air Force would super­
v~se the saua1ron stations, thus relIeving the Head­
quarters Squadron of all such functions. Thsrefore 
Civilian Personnel with its S11thorization of 27 civi­
linns 1s shown on the p opose~ mann n3 table un~er 
A-I with the corre~?ondlng increase of 27 civilians, 
but the 27 are deleted from the HeRdouart ~~ 3 ~adron, 
herefore showing no cbange in total personnel author­

ir:atlcn. 

B. 10 eliminate the n,cessity of dup 1cet!ng 
functions 6S ~ho~ on the exact ~anning Able for 
Rail 'lransportetion ~n the Hesdouarters S'luedron and 
fll'teer,th Air Force Headouarters. the t:-ersonnel allottee. 
to the H~adouart~rs Sousdro ~or this _'nct!on 1s shown 
or. the prop;)sed tablt c):nh!.n!l &.n1 UIC er A-4, as A-4 

: 11 1~ 1 d~T'ectly with th,. st"usdrou stations. There­
!ore the increase 0: pllottec POAjt!ons in Head­
qUllrters fifteenth Air l'"rce shows a correspondint> 
~~crea3~ of 6 allotte po 1tlons in he HesdcuarteIs 
S,.,uadl'on. 

9. Inclosure 5 1s the ustlfication for each 
pos! t on req1lested in 1Jead~uarters proI 08 .. d ~!l.nn ng 

le .::I'ler tl Head uflrters exact mann1ng table. 

2 
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diem funds to conduct extensive recruiting 1n civilian 
communities. Another plan is being formulated to 
offer potential enlistees a choice of tochnlcal train­
ing. We anticipate utilizing the various technical 
courses offered in the AAF as an enlistment induce­
ment. Accepted applicants w1ll be guaranteed a cer­
tain technical or specialist school of their choosing 
before they enlist based on the result of pre-ftnlistment 
examinations Which wIll be given. nben thIs plan is 
announced. the success of the program will be dependent 
entlrftly on the major AAF commands. since each air base 
will conduct examinations to determine th~ aualifica­
tiona of applicants. 

"At the request ~r tbe AAF. the War Department 
haa agreed to reopen ppllcations for Regul&r Army 
commissions, 8special : y to that group of former offi­
cers who left the serv!~e in order to canplete their 
education Qnd who are graduating in 1947. We plan to 
implement this program by dispatch1ng a liwlted number 
of well-r.ualifled speakers who will go into the field 
shortl, after 1 April and give talk. at institutions 
strategically looated with regard to population cen­
t~rs. FOllowing this group of speakers wIll be 
trave11ng AAF interv1ew boards. The number of these 
boa~ds have been kept to a minimum Qnd will be made 
up of 2 rated pilots and 1 non-r&ted officer. Con­
trary to requil"8ml!nts for fOrelal AAF' boards, it is 
deairable ttat these board members be young officers. 
college graduates of civilian institutions and. if 
poss1ble, selected frol'! Regule.r officera who ori­
ginsll, c~e from the area wherein they wIll repre­
eent the A1r F'orce. It is Important that theae young 
otf1cers be capable and reflect credit to the AAF' .. 
This Head~arters will be calling upon your commanda 
for such ind1viduals as described and I am aure that 
you fully realize that these officers must be care­
tu Ll, selected since we are now building the off1cer 
structure of 1Ihich the Air Corps will be compoaed for 
the next 20 years. 

"OUr excellent record duri~g the paat was in 
flying high altitude missions with only a rare anoxic 
death has lulled us into a feeling of security • . Com­
bat crewm~n who flew B-17's and B-24's should remember 
that most mias10ns were below 25.000 feet. In thoBe 
B-17 groups who bombed above 30.000 feet there waa a 
dist1nct 1ncreaae in the number of anoxic deatha. In 
a recent report fro the AAF School of Aviation Medi­
cine. jt is ahown that In caae of interruption of th 
oxygen supply, 26,000 is the critical altitude of 
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survival in sustained high altitude m1ssions. 
Slightly below this critical altitude the pe~iod 
o~ useful consciousness is about five minutes 
(useful consciousness Is defined as that period 
during which a man can help hlmself). The period 
of useful consclousness decreased rapidly above 
26,000 feet. It 1s less than a minute and a half 
at 35,000 teet. In other words, if his oxygen 
supply Is cut off, the flier has roughly a minute 
and a halt to get back on oxygen. Atter that time 
he is helpless and, .nlle he may remain consciou8 
for a longer period, he wl1l not be able to save 
his own 11te. There are instances of people re­
sisting anoxla below 25,000 feet, but at 26,000 feet, 
9 out of 10 men are helpless within five minutes. 
It is not generally appreclated that at 35,000 teet, 
the tailure of the pressure cabin may be rapidly 
fatal unless sn oxygen mask is ~ediately avall-
5ble. If tlights are planned above 40,000 feet the 
greatest emphasis should be placed on ~he training 
ot aircrewmen In oXlgen discipline to offset the 
hazard of pressurizatlon failure. Anoxic death 
~ suddenly at 35,000 teet. ------- ------

"The Army Air Forces flrst jet bomber, the 
XB-45 made its Initlal flight at Muroc Lake, CalIf­
ornia on Monday. 17 March. The flight was of one 
hour and tour mlnutes duration. All phases of the 
flight were successful and no operatlonal dlffl­
culties were encountered. The XB-45 Is a medlum 
bomber weighing approximately 80,000 pounds. It 
is powered by four jet engines arran~ed In palrs 
In each nacelle. 

"A total of 31,198 surplus aircratt of typea 
that could be licensed for use in clvil avlatlon 
were sold b y War Assets and 'ts predecessor sUlplus 
disposal agencies up to the end of 1946. These 
sale8 included 3~710 11aison types; 599 utility 
csrgo planes. 2,,76 light 1,246 medium, and 441 
heavy trQn~portsi and ll,~99 primary! 6,858 baSiC, 
and 4,~69 advanced tralners. The sa es were in 
addition to 5,376 planes used in the War Training 
Service which were soln b~ the Reconstruction Finance 

.Corporatlon for Civil Aeronautlcs Administration. 

"As of the same date War Assets had left on 
hand 3 741 planes of these types. These included 
36 lIaIson types; 312 utIl1ty cargo planes; 32 light, 
41 medlum, and 6~8 heavy transports; and 311 prImary, 
1,746 bas1C and 615 advanced tra iners. ft 

Sincerely, 

CLEME TS MCMULLEN, 
Major General, U. S. Army 
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Exhibit 1132 

Col H1pps Ihdc 14141 
written ~Z Apr 47 
rm A-2l3 

A-5 

SAC ~2004 (25 Ap 47) 25 Apr1l 19<17 

~JBJECT: Manntng Tables. 

TO: COmm&n~lng General, Fifteenth'Air Force, 
ColQrado Springs, Colorado 

1. Your letter of AprIl 17 along w1th 81x 
1nclosures has been received and the r.com~endatI0 
have been considered. 

CG 

qs 
DC/s 
SEC 
GS 

A·' 

No 
ok 

A-2 

I. 
A..3 

oted 

ed 

2. ThIs Headquarters does not eX>DCur 1n full 
in the proposed augmentatIon of the exact Manning 
Table.. However, the rollo.lng augm~ntations are 
belleled justifIed and your fUture manning strengt 

I~ -
wIll show the following increases I 

a. Tempor~rlly the Qusn~ntatlons now 
ut11tzad by tha Fifteenth Air Force A1r Inspectors 
Section wIll be retained. The authorization w1l1 
be surveyed period1cally 1n the lIght of the Ease 
DIsposal program end reduct10na of authorization 
made accordtngly. 

b. The author1zation to the fiesdquarters 
S~adron to be increased two (2) A1rplane Instru­
ment qepairman, (686), 11 F.re Fightere t (383) t o 
br1ng cocblned Crash and Structural Fire Fighting 
strength to total of f1fty four (54) peraonnel~ 
one (1) arrant Officer, Snss Operat1ons (2158/, 
one (1) Officer and f~: r (4) Enlisted Women to 
form AC Sausdron headquarters a8 reaueated. 

[ 

c. Temporarily the A-4 Section your 
Headauarters will be authorizsd a Ba.e Diaposition 
Team cons1sting of five (S) Officer. and tourteen 
(14) Enlisted en to assist In the olearing of 
surplus base •• 

3. Th s Headquarters concurs in the transfer 
ot funotiona slong with th, necessary personnel 
between Hea~ou&rtera and the Headauartera Squadron 
a8 requlred tor efticient operation. 

4. No additional authorizations are contem­
plated inas.uch a. the survey made by p raonnal 
trom thl. Headauarters we. based on antICipated 
work load rather than past perto~nc. The 
followlng ~lotatlon from a letter sIgned by the 
Co nding General, Aroy Alr torces Is ~oted 

A-4 

A-5 lJGH 

A-6 

AG KAL 
AI 

ACC 
PREY 

8&F 

CHAP 
f-o:i81 --
COMOT 

ENG 

FiN 

HIST 

JA 

orlO 
PM 

PRO 

QM 

STAT 

SURG 

w!\C 
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Exhibit 133 

Typed 22 Se,Pt 47 
Ma;l hi tley/esw /2146 

AIB2A 

SAC ~20.4 (24 Sep 47) 24 September 1947 

SUBJECT: Un tanning Priority_ 

TO: Co~andlng General 
F1fteenth Air orce 
Colorlido Springs 
Colorado 

1. Th~ following manning priorities for 
units under your control have b~en established 
b~ this headquarters. It is desired th~t per­
sonnel prAsently available within or m~de ava11-
able to your command be assigned in accordance 
with th~ee priorities. 

2. Listed in order of highest manning 
priority are units of your cotllf.8nd. 

97th Bomb Group 
98th Bomb Group 
301st Bomb Wing 
92nd Bomb Wing 
9~rd Bomb Wing 
56th ighter Ing 
28th Bomb iog 

4~ 

CG 

qs 
oqS 

SEC 
GS 
.11-\ 

Not~ 

A-2 

A.J 

A-4 

"-5 
Gll.! 

A<, 

AG 

A\ 

,.cc 
PREV 
B&F 

CH.IIP 

CHEM 

Ap;>d 

Id 

Cork 
an 

3. In order to achieve the operational 
readiness goal of all your units by 1 December 19 
1t 1s believed that units presently at the lowest 
~ann1ng strength must be built up a8 soon as 
possible to 100% tactical and 50% maintenance and 
supply strengths. 0nce all units are at this 
strength, lnit priorities can be relaxed, as far 
as the concept of an overall operat10nal readines 
date is concerned, and future inputs of personnel 

COMDT 

8 

can be distributed e~ably to all units. 

a 4. The 92nd Maintenance and Supply Group ha 
been augmented 5~. 1hia augmentation 1s to pro­
v11~ peraonnel to aaaiat in th~ supply and main­
tsn nee func ion8 for the 98th Bocb Group. M~nn1 
or the 50% u entation w111 be given equal prior 
.,,1 h ., S th Bo b Grouc. 'lhls factor 18 not in­

1 

d1cat d ln he bov~ priority list. 

EKG 

F:N 

I-l ST 

JA 

ORO 
PM 

I v PRO 
QM 

STAT 

SURG 

VIIK. 
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SUbJ' Unit Manning Priority, Cont'd. 

. 
5. The priorities bere1n established will 

1n no way detract from assignments made 1n the 
best 1nte~ost of the serv~ce. 

6. The priorities listed in p&ragraph 2 
aoove will be subject to change is necessary to 
tbe sccoMplishment of the Strategic Air Command 
mission and upon notificat1on by this headq~8rters 

BY COMMA:rc OF GE.=ERAL KENNEY: 

2 

MONTE THOMPS •• , JR. 
1st Lt •• AC 
Acts. Asst. Adj. Gen. 

. 

CG 

CIs 
oqs 
SfC 
GS 

A·I 

A·7 

A-J 

A-4 

A·5 

A.o 

AG 
AI 

/ACC 
PRfV 
e&F 

C~AP 

C!-Itt'! 
COHDT 
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FJ>I 
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JA 
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PM 

PRO 
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STAT 
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Exhibit 134 

Col HippsAam/4142 
RIll A-20alls Oct 47 

Subject: Second~ry Duties tor Group Commanders 

SAC 320.4 (9 Oct 47) 1st Ind A5C 
20 OCT 47 

HEADQUARTERS STRATEGIC AIR COMMAND, Andrews Field 
Washington 20, D. C. 

~ 

I 

c:.: 
~~ 
we; 

EC 
GS 

A·I 

PG 

-

RTK 

TO: Commanding General~ Fitteenth Air Force, 
Colorado Springs, ~olorado. ~_ 
1. The StrategiC Air Command manning policy 

is based upon the premise that the wing head-
dUartera is an opera tiog s tatt set up to run any A.1 CD" 
given base. Normally, plans and policies at wing J 
level will be clear-cut and trom higher head- r-~M~~+-__ __ 
auarters. The imposition ot a manned wing statt 
between the commander and the operating agencies, 
the souadrons, would have the effect of placing ~ __ ~DLAU_ 
a block between the personnel responsible tor 
operational functions on the base and with wing 
commander. I want the peraonnel responsible tor ~~A.~·~~~~ 
the various functions on the base to report dir­
ectly to the wiog commander. 

2. The wing commander i8 responsible for A~ 
all functions on tbe base. FUnctlons of any base 
come wlthin the tollowing four categoriess ~--+-

a. Personnel and Admlnistration. 

b. Operations and Training. 

c. Maintenance and Supply. 

d. Base Servlces. 

The responslbility for OperatiOns and Training 
and Kaintenance and supply are clear-cut funotio~ 
of the Combat Group and the Kaintenance and Suppl~---+----­
Group Commanders. The housekeeping function ot 
the base i. not indicated as a function of the ~ 
wlng A-2, however. slnce ba.e .ecurity i. carried 
out by one of tbe Alrdro •• Group unit. with whieh _ 
he 1. pr~arily cencerned, he baa been de.ignated _ 
l-2 of the wing a. .ell a. being re.ponalble tor 
bas. aervicee. Under thi. policy, Combat Intelli-~-
gence wl11 be a function of the Combat Group ~ 

c; 

2 
P N - - L-I _>--i __ 
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Subject: Secondary Duties for Group Commanders 

Headquarter.. The one function that has not been 
delegated to a commander 1. Peraonnel and Admin­
istration. To perform this function, you have 
been authorized an A-Ion the wing ata!f. Thia 
atatf otticer will prov1de adminiatrative con­
tinuity, impartial allocation ot per80nnel among 
your various groups and supervi8ion of tbe specla 
ataft function8 maintained at wing level. 

~. The manning program outlined in the 
preceding paragraphs will funct10n it our wing 
commander8 give it full support. This plan also 
provide8 a basic economy for our operatiOns, and 
economy is tbe tbing ot which we must be cogni­
zant in spending the taxpayer's dollar. 

p 

CLDF.NTS McMULLEN 
Major Oeneral t USA 
Deputy Commanaer 
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Exhibit 135 

Typed 22 3ept 47 
Maj ~hltley/ea~/2146 

Ali32A 

SAC 320.4 (24 2ep 47) 24 September 1948 

st' l3.JECT: Un1 t Mt1nn!.r-6 Priority 

TO: Command!n' General 
Eighth A!r Force 
~ort ~orth Army Air Field 
Fort orth, Texas 

1. The following mann!.ng priorities for units 
under your control h8V~ been established by this 
hendouarters. It is directed that perso:1nel pre­
sently available within or made available to your 
co~and be assigned in accord~nce with thes~ priori-
ties. 

2. L'3t j 1n ord~r of highest mar~!ng prior1ty 
er"l un!ts of ycur c01l!Iland. 

509th Bomb Group 
7th Bomb Croup 
4~d ot)mb G!"oup 
1st Alr Transport Unit 
27th Fighter ing 
:33d F1 htl'lr Group 
2n:! Box';) Group 

3. 'I'he 50l?th and 4301 Bo:nb Groups have be"n 
authorized a 50% aug~entation of ~aintenance and 
su~ ly personnel. This augmentation 0: personnel 

s to ass st 1n performance of the supply ~nd main­
~!nance funct10n for th~ 33rd Fighter Group and the 
2nd Bomb Group respectivel]. It is desired that the 
ann'~ of the above 50% aug~ent8tion$ be g1ven th~ 

s).~e priority .. 5 th~ :3~r:i and 2nd Groups as indicated 
n paragran~ two. 

4. :n the $~~~lng of the 27th Fi hter Wing, it 
is desi:oe:i that the tactical uni~ be rcar HId 100% and 
the supply, malntenance and airdrome units 5~. This 
streng h will constitute a fully ~ann~l stRtus un il 
~~ch ime as he tactical units of the 33rd and the 
2nd groups ~re m~nned 100%. 

35 
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Subj: Unit Ma~~~ng Priority Cont'd. 

5. The priorities herein established will in 
no ~ay d~tract from assignments of peracnnel ~ade in 
the best int~reat of th~ service. 

6. 'rhe priorities listed 1n paragl'a.ph "&wo 
above will b~ subject to changft 3S necessary in th~ 
~cc mpliebment of the Strategic Air Co~and mission 
and upon notification by this headquarters. 

ElY C / ... AA!"F GE E~L 1':, mEY: 

2 

M0N7lR THOMPSON, JR. 
1st Lt., AC 
Actg. AS3t. Adj. Gen. 
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Exhibi t (/36 

SAC 320.4 (14 Aug 47) 

Ilaj White17/eaw/2146 

UB2 

14 August 1947 

SUBJECT: Manning Level of 311th Reconnaiaaance Wing Units. 

TO: COII.anding General, 311th Reconnaissance Wing, 
ADdrews Field, Washington 20, D. C. 

1. In accordanca with the unning policies of this 
co ad, the following ceilings are estatlished for the 
manning of uni ts under lOur control. '!hese ceilings are 
a lillitation on the nuaber of personnel which can be as­
signed to specific units. 

2. The aanning levels establisbed are as follows: 

Officers-Excluding Warrant 
edical uepartment Officers 

Hq 311 th Rcn g 
Hq 55th Rcn Gp. 
V1.R (Mapping ) 
343d Rcn Sqdn 
VLR Vapping) 
6th Photo Tech Unit 
lOth Photo Tech Unit 
11th Photo Tech Unit 

20 

14 

54 
2 

32 
2 

7th Geodetic Contro~ 
Squadron 1 155 
16th Photo Sqdn (Sp) (1 ) 
36th AAP Base Unit 28 

2 

1 
1 
1 
1 

Enlisted 

48 

60 

396 
50 

305 
50 

540 
(1) 
100 

3. The lillitation of assign at wIll cot affect the 
T/O authori zations of lOur units and the letter will be used 
as authorized strength figures for re::ort ing purrosee. 'Ib 
manning level status of your co_and will be monitored 1:1 
this he dquarters t r rough tbe dium of reports wb j cb ~re 
currentl,. being subaitted. 

4. Adherence to the pre.crit~d .~nning level. will S= 
a continuous actIon. Of f icen de exce.s to lOur coamand -
5S a result of the i l amentation of the .anning c 11i ngs w11 A 

a reportea to thi . b dquart rs for reaaaig nt. 

~ 
p 
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SubJ: anning Level of Jllth Reconnaierance ning Unite. 

5. The .anning ceilings as herein established are pri,-_____ ~--___ 
_ ril,. a 11.i tation on the total nUllber of officers to te ~ C 
assigned given unite and are not broken down b,. specific 
SSM authorizations in all cases . A breakd~wn for a Head­
qu <rtere Feconnaissance Group VlR ('apping) and Feconnais- ~---+-----­
sance Squadron VLR ('apping) is attached as Inclosure Nu~-
ber 1. I 

6. Pending assigDlLent of 10)7's to your command, ~ 
additional 1034's and 0142's have been included in the man- --~----­
ni~ ceiling of the ~econnaissance Squadron VLR (mapPing).~ 
This measure will take care of the interim shortage of A 
10)7's. However as 10)7's are trained and assigned, actio 
will be taken automatic all,. by the receiv:ng units to de-
crease their manning ceiling by one (1) officer position A" 

for everyone (1) 10)7 assigned. 

7. In the application of these manning ceilings, it 
i anticipated that rated officers in the tactical element·----~~---­
will be utilized in adlllir.istratiTe and technic'll positions 1----4-----­

thro~gbout the organizational structure of the installatioQ 
at whi cb they are stationec. These duties will be in addi~ 
tion to normally assi£Ded flying duties. The purpose o~ te A" 
reduced manning level is to broaden the opportunities for· 
young c reer officers to [ ain practical experience ~nd 
train: ng in the various squadron or group functions. In 
addition, such action w111 effect an overall economy of I A-6 
officer rersonnel in accomplishing the miss ion assi ned i 

the 5trat1gic Air COlli and . -l-------:: :- PI 
8. It is directed "tcat illlmediate a~tion be i nitiated ~_~_~-l-___ _ 

to ad 'ust the assignment of officers in acC'orO.ance with rj ----.----­

the manni ng ceilings as indicated in paragraph 2 above. 

IiY CO :J.'.AND OF GENUAL KEr NEY: 

1 Incl 
anning Ceil· ng 

~ TI m OIlPSO., J R. 
1st Lt., AC 
Actg. Asst. dj . Gen 
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lD1bit 137 

Lt Col ~baa Imkw /2126 
ty~ed 16 April 1947 

A1B2 

SAC 320.4 (18 Apr 4~) 18 Aprll 1947 

SUBJECTs Manning of 4th Fighter lil'cup. 

T : Co~nding Officer, AndreW8 Field, 
aahington 20, D. C. 

1. In order to further reduce the Strategic 
~lr Command requir~ment for officer personnel and 
to eMploy rated aircrew offtcer8 in techn~cal and 
adainlatratiYe oapaoltie8

t 
it i8 desired that the 

4th Flghter Group a88ignea officer strength be 
limited as rolloW81 

a. Headquarter8 4th Fighter Group - ~igh 
(8) officerll Commanding Officer, 5-3, Assi8tant 
S-3, Adjutant, "'intenAnce-Supply-Arm~ent Officer 
AsslstRnt ~aintenance-~uppl}-Armament Officer, 
Communications Officer, and Wedieal Officer. 

b. 334th, 335th and 336th ·jghter 
S~ladrona - twenty-six (26) officers each: 
tw~nty-f1ve (25) pilote and one (1) medical 
otflcer. 

2. To reach this ceiling it will be nece88ar 
that pilot8 be utilized to a maximum extent in all 
officer ground aS8ignments with1n each 8ouadron in 
addition to the regular ~ircrew flight aaa1gnmenta 

~. Act10n d1rected by th1s letter doe. not 
in any way afreet the pre8ent ~able of Organizatio 
authorizat1on of th~ 4th Fighter Grou~, but only 
pertain8 to the l1mitation on ass1gnment of office 
peraonnel. 

BY CO !lAND OF GENERAL 1m rnEY: 

KARL A. LANGFOflD 
Major AC 
Actg l.st AdJ Geo 
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ExhibIt 138 

Maj Gilman/hdc/4140 
written 29 May 47 
rm A-206 

A5D 

SAC 320.3 (29 May 47) 29 May 194'7 

S\JrlJECT: Change at Tlo and E' •• 

TO: Commanding G.ner.l, Eighth Air Force 
Fort Worth Army Air Field, Fort Worth, 
T.x •• 

1. This Headquartera i. continually In re­
c.lpt of reque.t. to amend the current T/o and 
EI. tor unita of thi. command. It ia realized 
th.t the transition tram war time oreration. to 
p.ace time oper.tlon. and the impoaed reductlon 
In peraonnel wl11 require certain ch.nges in 
currently authorl~ed peraonnel and equipment In 
TIO and Ela. 

2. All changes and amendment. to currently 
atablished ~/o and E'a must be thoroughly pro­

cessed by Army Air Forces prior to aubmiasion to 
the G-3, W.r Department for flnal approval. 

3. In the paat numerous requeat. tor T/o 
and E changes have be.n di.approved by Army Air 
Force. inesmuch aa the recommended changes did 
not contorm to existing War Department and Army 
Alr Force pollcle.. The tollowlng are a tew of 
the rea.ons tor p.at di.approval. 

•• The fr.qu.ncy ot requeat. tor T/o 
and E changes are not held to a mIn~. 

b. The desired change w •• not deemed 
easentlal by th. adoption ot new equlpment or a 
ch.nge In tactlcal doctrine. 

rc 

"'EC 
GS 
A. 

A. 

A'1 
1 
I 

A I 
I 

AC 

Gll.jnan 

e. The recommended change would not ~ I 
Incr •••• the operational erficiency or .. the unit. ~.;....I __ _ 

d. The recolllllended ch.nge woula requlre ,-----­
.n incre ••• In the currently authorized Air Force ~-4----
troop b •• ia. I l!-----'---

P ____ T unul_--ro--....--.• '" 
(0 ••• ) 
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Maj Oilman/hdc/41~5 
written 29 May 47 
I'm A-206 

a.aic: Ltr to Ft ort·.l, 8tn AF aubj: Cnange to 
'rIo and Ets. 

e. The recom~ended chang8 would effect 
a varianoe in the organization between unIts of 
the sa e t7Pe. 

t. Changes 1n T/O and E's for ~ncreased 
grad~ w~re 1n excess of thoa. establ1shed by the 
War uepartment Hnd would errect an ov r 11 cbange 
in th grade apread for the Air Forces. 

4. FUrth.r, due to budget lim1tations and 
accelerated separationa Arm Air Forces haa 
directed that action be taken to further reduce 
tne pres nt autnorizat1on or personnel in all 

CG j 
qs 
DC;S 

SEC 

~ ---
A· ! 

,.. ~ I 

I 
A-J. 

• 
unit.. In accordance Ith the above , 8 study ia 
being conducted to reduce all T/o and E and bulk ~ 
allotment uni ta by approx1..l3 tel)' thirty (30) p r .... 1;:;;---+----
cent. It must be realized that the number ot .... 1 _A_._C~ __ _ 
p.rsor~el currently authorized waa baaed on war , 
ti e conditions , ith uhlimited resourcea ot per­
sonnel and tunds, and with the time el ment aa 
tne 11~lting factor. 

5. However. inaSMUch aa the above altuatlon 
i8 completel, reversed, action must be taken to 
croas train all personnel in more than one apec­
ia~t't thus reducing tne numb r ot person&el re­
qu .... rea. 

I 
"'·6 

S::p 
AG 

A • 
. 

6. .heretore, fac d wIth the above situatio 
and realIzing that approprIate changes in all ~--.---­
organizations ill be r uir d, thi~ H ad ua rat---~---­
propo.ea to inatigate the following program: 

a. To sublllit to A y A l' Forces aemi­
annuall a cOlllpletft 11st of the recomm nded 
cb_ngea ~n TI and B's 01 thls co nd, together 
with their complete justif1cation. 

b. Pr10r to conso11datlon and sub-
1II1 •• 10n, all reco ended chang e w111 studIed 
to det rmlne if th chang. wl11 equell b nerlt 
all or anlzationa or a a1. ilar type nd ar in 

2 

p T unt.I_...----.-___ N 
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Maj Gilmanlbdc/4145 
written 29 May 47 
1"111 A-?06 

Basic: Ltr to Ft Worth, 8th AF subj: Change to 
Tlo and Rls. 

conformance with presently established War Depart 
~ent and Air Force polictes. 

f-' 

-

- ~ I , v 

rp; 

':Ie; 

EC 
GS 

A.. 

7. It is theretore requested that changes 
recommended by units ot your command be thoroughl 
investigated to determine it the change would be ~ 
applicable to all similar type units of your com-
mand and to further determine which currently ~, 
authorized personnel would be deleted should the 
change require the addition of certain positions 
not presently authorized. 

ft 

, . ;-

8. Upon receipt ot these studies, by this r---4------
Headauarters, the recommended changes will be I 
torwarded to other Air Forces of this command, 
for their coordination and/or remarks. These ~:--~.--~I------
reoommendationa and remarks, in addition to ~ 
studies conducted by the atatt sections of this 
Headquarters will permit the proper evaluation 
and justification tor all changes. A~ 

9. It is contemplated that the first con-
solidated T/o and E change request w111 be sub- :::P 
mitted to Army Air Forces during October 1947 and t~-------­
on every six (6) month period thereafter. ~I -A---------

BY C MA D OF GENERAL KENNEY: 

p 

KARL A. LANGFORD 
Major, AC 
Actg ABst Adj Gen 

untll_..,...,.-~ ___ '" 
(D ... ) 
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Exhibi t 1139 

F'RSOtoo:L STATUS ~ HIS'roRI - .12.41 

The beginning of 19 7 found this office concerned with 

concluding the "Reduction of Officer Personnel Strength" pro­

ject which was started in October 1946. All officers who had 

been determined as surplWl had actually been separated, bu-:; 

very fe., if aoY, separation orders had been received from 

the stations for checking and forw3rded to The Adjutant General's 

Office, for file in the officer's 201 file. Obtaining separa­

tion ordere from the stations entailed a considerable amount 

of administrative work. Numerous tracers were necessary and 

often times order& had to be returned for correction. The 

correct authority was "Sect on II, Circular 290, «ar Depart­

ment, 1945." 

This headquarters was notified in January that a number 

of A.{F officers would probably Le recalled to active duty by 

Headquarters, Ar~ Air Forces. It was the opinion of Head­

quarters Strategic Air Command that during the recent large 

scale release of officers, occas i oned by budgetary limitations 

many goo officers were separated as "surplus· who could nor­

mally have been retained on active duty. In order to insure 

recall of only the best officers a roster of all those re­

cently separated was compiled for the Eighth and Fifteenth 

!ir forces. These rosters .ere to utilized by the res-

pec ive co anders in reco no i ng off i cers for recall . The 
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Commanding Gener~ls of the Eighth and Fifteenth Air Forces 

were instructed to reco mend only those officers kno n to be 

well qualifie_. (See attachment ,umbe- 1) Eased upon the 

recommendations received fro~ the Eighth and Fifteenth Air 

Forces, and a~ter caref~l scr enin by this office, for~ 

lett~rs ~ere sent to the indiv·duals selected as test cuall­

fied for recall and needed in ttis Command. ~pproxi ~tely 

75 such letters were dispatched (See Attachment Number 2). 

bout 90% of those who received such letters sub~itted 

their ftpplicatlons to this headquarters, for recall to ac-

tive duty. Tcese applications were forwarded to Headquarters, 

Ar~ Air Forces recom e~ding r call and assignment to this 

Co nd. The type of officers ost often recommended were 

young com any grade off·cers who were pilots of either 4 engine 

or fighter type aircraft. Alar e percentage of the officers 

so recommendad were eventually recallad and assigneo to this 

Co and. 

In Jsnuary, reports were submitted to r.ea quarters Army 

Air Forcea rel tive to the number of enlisted men below the 

first three grades volunteering for immediate separation, 

because 0 ina equate housing ror dependents overseas. Ap­

proxi ately 450C Regular Ar y en of this Co~and requested 

early separation. Abo~t half of this numler remained to be 

.epar ted durine January 19 7. inal reports were also &ade 

on the nu hpr of enlisted personnel ellm1n ted fraa the aer­

vice c US8 of ina topss, under authority of AR 61~-Jt9. 

Ithol h t· e final report was s of 31 D.cem er 1946 the 

raj ct con nu d throu bout 19 7. On hundr c and eeventy-

2 
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six enlisted lien of this Couand w .. re el1l1inated during the 

month of January 1947, with the number separated each month 

thereafter ~iminishing considerably. Great progress was aade 

during 1947 in eliminating froll the service those individuals 

who had an AGCT score below 70. 

Although other b8~es of this Command, where medical and 

finance facilities are available, were previously established 

as AF ~eparation Points, Andrews Field had not been so desig­

nated and was not operating as such. Personnel eligible for 

separation at Andrews Field were transferred to the Separatior 

Point at Bolling Field. In a lett~r dated 23 January 1947, 

it was directed that separation facilities be i ediately es­

tablished for the purpose of ~frecting the separation of all 

eligible enlisted personnel located at Andrews Field (See 

Htachlllent Number 3). Officer personnel continued to be re­

assigned to Bolling Field for separation. 

A resurvey was conducted in January of the number of Senior 

Service Pilots, Service Filots, and Glider Filots wbo remained 

in fly i ng atatus. Office~s with the above ratinga, not holding 

another valid aeronautical rating, whose retention in a non­

rated status was no~ approved wer ordered separated as sur­

pl us ~ the needs of the ir Force. Action to separate those 

offie rs reco n ed for rerati ng to pi lct w s s spen ed pend­

i ng f i nal act i on by Headquarters Army Air Forces • 

.3 
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In1'or ation s received to the e fect that sta ions 

effecting separation of ~ersonnel were furnishinG lists o~ 

na~es of dischar"ed personnel to civilian or niutions. 

In confor ity with ,ar Fepl~cement Folic1 thie practice wse 

ordered discont nued 1m edtate11 by lett-r to Eighth 'nd 

:ift~enth Air Forc 5, 3 february 1947. 

In a lett~r to all co andere reportina directly to 

this Headauarters datea 5 "cbruary 1 47, this Co~ ~nd e~­

tablished a policy to etfect the sep~r.tion of r~tea offi ers, 

r~ ular and non-r~gular, who were inderin"tely eusf~nded 

frol!! f yin stat'Js _cause of reasons cor.tributable to de­

ficiencies on he pa,t of the individual. The ob~ect!ve 

as to d creakS toe number of aircraft !lc~ldents and in­

crease the effic ency 01 his am and. (ee At achnent 

"ber 4). 

AAF ettar 35-29, 3 Fecruary 1947, Subject: n-nlist-

ent of For er Ofrlc~rs, rrant Or!icers ~ d Flight Officers, 

established certain elig1 ilit1 r~culr. ents for relist,ent 

1n grade one ( /Sg~ after 30 June 1947. Those officers not 

sting the recuire n s were authorized to akA ap._lcation 

for relief ro ac ive d~ty for purpose of enlisting in grade 

one 1y 30 June 19 7. S~p ration wss under the provisions of 

Section In, Circular ar part _nt, 19 5, ("aUonal 

Healt , 5 tety nd Interest). This Head usrtera wa given 

4 
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~he Buttor! 1 to ap~rove the release o· an officer for th:~ 

purFose. A considerable numt~r of officers were lost to 

his Command because of the 30 une deadline, however, those 

with essentIally cri ical srecialities wer not long in 

ettin~ recalled to active duty. L~ter, the ar Depart~ nt 

established a policy whereby a for~er officer, servin as 

an eoli teo man would no' Ie recalled to acti~e duty until 

be bad served a .in!mu of t 0 years ~n enlisted status. 

policy, as authorized by the ar Dep8rt~eDt, to enable 

base commenders t~ eflect the separation of certain non­

regular officers was te Forarjly suspended in f:ecember 1946 

when it was c.iscovered that sOlne commanders were inaHro­

~riately using this authority to 8ccom lish a ~nrlator1 large 

!cale reduction of officers personnel strengtr., This rollc1 

wall again put into effect by lett.er, dated II. Feb uar~ 1<;47 

(~ee Attachrz:ent numter 5). 

7 e ~ etis ical Co trol Section, thiF n pdouartera, 

encounter~d c ns!derable clfficulty in processing • ~ 

Foran 53 aer'ies for t:erson.~el di~charged or r lieved fro 

active ciu 1, tecause of insufficient or inaccurate eo­

tri 8 a8 to resllon and authoritl for separation. Definite 

ctlon wae taken by l~t r:OJ 'erch 1947, c! t1ng obvious 

errors and cirecting corrective action be taken. n­

etruct one w re furniebed as to froF r en riee to te d 

on sepera ion tor and ref r nee W8 de to P rt nent 
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tect a uals. s a r It of thi! Ie t.er tter • 5 a decided 

i prove e HOWl;>v ., r .. portf: fro Stf tis tical Cen trol, this 

EeadQU8rt~rs and Eeadquartf:!I's, Army ~i' Forc s, that separa-

ion 'or s with insufficient, ina cura e ir£or~~tjon ont1nuec 

to be r~ceiv , reces itated t.e d1 ra ch of a teletype messa e 

o~ ins'ructions to ~ f1 1d, 2~ Arr!1 1947. I~ addition to 

t 1s, a cons~eer Ie n~ter of sep ~ tion fo 6 were. ~rncd 

y 1 t r to tl:e co ~and concerneo for carr ction. y 1 Junl'! 

1"4 , no more I't'rorts fier being rece! 'eo fro Statistical Co -

trol or im~ro er Y eorllet 0 separ tinn for s. A lett~r re­

fOrt was ad£> 0 Ile!ld . rt r8, U, AF, 7 ay l04~, advis'ng of 

tt.e corr ctiv action aken ~y the ~ douar ra, (See ttach­

I!!ent 6). 

policy was hed by eac cuarteI's, tntted States 

Air Force Bnd die eminat d to the fielc by l€~ter fro tte Eead­

quar ra, 19 ,1947, to the effect that officers ~kicg appli­

cation for r Ii f fro~ sc lve duty under t~a roy! ' ons of 

ection III nd IV of ~i rcU: r 72, T:ar De srtm nt, 1947, would 

0 shl c to OPf's until inal actio was t k D U n such 

r te;. • ~F policy was adopted in order to '!ovoid on Id-

rab! W8 .. of effort snd lOOn y. 

In ddltiol to C stations alrp. d:; 5 aLUs ad S8 AF 

e ra ion Foin s, Ra 1d Cit" AT Y Air Field, Sou r- aota 

WS8 eo d igna d 35 y 194 ad Eq AF DO 1 ed Utach-

nt [l 7 • 
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A survey in the Co~~and revealed that the lsst non-regul r 

Army Enlisted man eligible for dischar~e WBS discharged 29 ay 

1947, Twelve non-regulars remained ass!gr.ed to the Com~~nd 

as of 12 June lq47 because of tte following reasons: Hospit­

al zed - 4; A.ai~ing Court .rtial - 1; Confined - 3; TrY in 

Italy - 2; A UL - 1; Contin d by Civil Authorities - 1. 

A 1 tter was addressed to com~anders reporting direct to 

this Hq, 21 August 1947, directing that a study be made of 

the advisablitf of revising orres~inding 1\ 12-222, Separation 

Center Operations. Co~ments and recommendations e~ consoli­

dated at this Headquarters, with t~e recom~ndation. and co -

ments of this office included and forwardEd to Headquarters, 

Arm. ~ir Forces, by letter, 15 Septe.ler 1947. Favoralle 

action on these reco tmendations W85 indicated upon su sequent 

contact with Hq USIY. 

The Co~anding Officer, 56th Fighter Wing, Selfridge ri~ld , 

chigan, wsa granted f1n£1 approval authority, 14 Octoter 

lQL , to effect discharge of enlisted personnel unc&r th pro­

visioDS of AR 6l5-3€D saries, except action II and III, AR 

615-366 and ~ 615-368. This base was recently transferred 

from the i edia e com and Jurisdietion of the 15th Air orce 

to 1 d1ate eommand urisciction of Hq, SAC. 

By 1st lndor e ent, 30 Ocotber 1947, to Bollin Field 

Com nd this Hq a ree to an arrange~ent whereby the reclft8s1-

fication, red~ctlon, and d1.cbar e boards con tltuted at 

7 
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Polling Field would be utilized by the lOth Photo Tech Sq, a 

unit of this command located a', Bolling Field. 

Infor a1 information was received approximately 10 'ovem­

ber which indicated that the )07th Fomt: Wing, 'BcDi11 Field, 

Fb, was giving short dischar,es to AF enlisted personnel for 

pur~ose of enlisting in the Ground Forces aLd subse~ue.t move­

ment with dependents to the ~uropean Command, in accordance 

with, emo 600-750-22, 28 August 1947. ~erles to 'acDi11 

field confirued this inforaation. Five AF enlisted personnel 

were given short discharges although such action was no~ auth­

orized inasmuch as above reference emo a8 not applic~ble to 

Air Force personnel, Discharges of this type were oreered 

discontin~ed and acDill Field was advised th~t no further 

action would taken concerning those already aiscb~rgea 

(see Attachment Number 8). 

As a result of Trensfe: reer Number One, National '.'ili­

tary Estab1iQb~nt, 26 September 1947, all of~icers personnel 

who were b~sical1y Air Force or Air Corps were transferred to 

the ~epart~ent of the ir Force rom La D partment of the 

Ar y. The departmental status of e~isted personnel was de­

ter tned pri~ri1y according to assigned status as of 26 

Septe ter 194/, i.e., if assigned to AF Units they were Depart-

men of the Ar ), with Ii few exceptions where dicsl Depart-

nt per80~~el w re concern d. The Army ir Forces elsa be­

own s tb United ~t9te~ Air Force. lecesssry char~e8 

on r onn 1 record and th dep rt otal statue 
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or every individual was to be determined in advance or 1 J8nu~ry 

1948 in pre~aration for appropriate entries to be mede on all 

unit .orning Reports on that dste. 

A dir~otive w&s received from Headquarters, United States 

Air Force, to the effect th~t personnel in the proc ss of sep­

aration would no longer be carriec as non-effectives necessitated 

so~e ch6nge~ n the perscnnel ,ceo nting procedures currently 

in effect. The new procedure was designated .y th i s office, 

with the ss!ist,nce of tbe Ststistical Control Office, and 

disaelllinat d to the field by letter 31 Decemter 1 47 (See At­

taehment ·0 9). 

Aecruel of tiEe in -rade for terminal leave pro otions 

of non-ref ular officers was discontin~ed 30 June 1947. Officers 

eligIble for s~eh promotion a8 of 30 June 1947 were given the 

opportunity of reque.ting by 30 September 19'7, relief from 

active duty for purpose of availing themselves of the ter~inal 

leave promotion. A considerable num~r of officers e_ected 

separa ion on this bas1a but not to tbe extent that the oferat­

tog ~ficiency of the onTand was affected. 

An a endment to he r~~d forees Leave Act of 1946 pro­

vided for lump-s\AJII pay ent to military per~onnel of unused leave, 

not to exceed 60 cays, standing to their cre it at time of sep­

aration from serviee. The effeetive date of diseontinuanee of 

Ter inal Leave was 1 October 1947. This cban • in the Act wal 

very favorably reeeiv d by ell concerned, individual __ s well 

9 
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as the agenci s responsible for processing personnel for aepara-

tion. Prior to the ueDdJlent, separation point cooandere were 
, 

required to with hold delt?ery of discharge certificates aDd for-

warding of personnel records to the AGO until co.pletion ot 

terai08l leave of an individual. 'lbe pro.cedure ott.en tiaes 

resulted in the losss ot records and oon-delivery to hOlle address 

of the discharge certificstes. Disbursing officers were faced 

wi th the 8 e proble. of aaintalnlng nUllero~ records to insure 

tinal pa.1ll1ent upon co pletton of terainsl lean. 'lbe amendaent 

to the Leave Act allenated this unsatisfactory condition i088-

lIuch as t'inal payment, delivery of dlllcbarge papers and dis-

pooi tiOD ot personnel records. was accollplisbed OD the day or 

dbcbarge. Efficiency was increased to a great degree and it 

i believed that a substantial lIonstary savinga was reali.ed 

through this increaae in .ffieiency. Prior to 1 Sove.ber 1947, 

ten:.inal leave was counted as active sarviee. Now unua d leave 

co.peDaated fo~ in cash is not considered active .errlc. for 

any purpose. 

1nnouncellent was e OD 26 Septe~ber 1947 by Headquarter8, 

Unl ted state. Air oree, that aelection boards would eonveoe 

in th ne r f ture to reco end officers for proaotloQ to per-

/I Dent grades ot II Jor ganeral, brigadier general, and colo 1, 

Uni ted States Air Force. A nll8lber ot otricers ot this eoamand 

were 11gible for consideration and reco ndation. 

'Air Forc L tter 35-)8, 22 October 1947, discontinued the 

authori. tion for ofticers ot the ID ctor Gener lla Depart-

ent in th Uni d state Air Force atter 30 v IIber 1947. 

af r, offieer a i,ned to lir 1 pection du y would be 

i na Dis t1 



--
THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

• tst.ant ir In!:pertors 1 ss!stan~ Or anizatioo r.spe tor 

To b detaile~ as ir Insoectors cprtein in mue requt~ements 

hAd to te e and ofricer8 deslrinF. such assign ent were re:uired 

to v~luntar 1y apply In writing . This 

for processing of such FP ications !nd forwar ing to USAF for 

issuanc~ of eFproprtate special orders deta' 1 qua1ifie of­

ficers as Air Inspec rs. 

vsction 1'1, Circular 101. ar part n, lQ47, provid~d 

for co pp.itive tour of ooe Jear duration for officers or 

urpoae of' see i " appc" nt~nt in the Re'ular Army. pplica­

tions for tbp. fOrst tour wer to e in thp Hasd1uarters by 

20 n 1 47. 'Ihe tour was suppos d to start on 1 July but 

du to l!lte :..nnounce nt of the pro r ctually com need 

stout 1 u ust. OfflCS~S not on sctive duty were per itt~d to 

sp fo~ rec~ll for rose of com e lnr for R appo ntment. 

tations w~r At least 21 ana not over 27 years of 

a~e at th~ ti of a point ent. In addition to the officers 

of his co~ and that w r se_ee ad for the tour, n rous 

officers recalle for ha purpose were ssign~d to units ot 

to1s co ~and. A reat a=ount o. work .as involv d in ad in­

istertng t A pro 'r m. The officers had to e ro t n 

various du y 8ssi n ects, peeis e f1 i cey r po~ s required 

periodically sed n roUs r strlctions • re pI ced on his 

ty of per onnel r l~tiv~ to PCS, TOY, chools and ov r s 

11 
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assignments. A] rough these competitive tour officers, accord-

ing to US· werp to be considered vver and above the SAC 

9uth rl zp~ ~~rp th, this hea quarters adopten the policy of 

including them in the authoriied cailing. This wes a ,tep 

to ard r.reat~r efficiADcy by ax! u~ utilization of all avail-

able personnel . Another competitive tour was chedul ed to br-

gin on or about 1 January 194 • 

Alt-ough cons ' eerable difficulty was encountered n fil-

ling the Av'atio Cadet qu ts for th .. two classes scheduled 

for lQ47, a~tar lnt neive advertising, pu lici t1 ca peigns, 

ex ~osive recruitIng and or anlzstion of Aviation Cadet Pro-

cure ent Tea s, th ~rogrem was considerpd a success. Avi-

stion Cadet ExaM!n ng Ststlons 9nd Interview Boards were es-

~~bllsh d at e~ch active aGe of the command. All applica-

t ons, with toard procepdings and test answer sheets, were 

proC 5sed tnrouf.h th s office. Final selection w~s mqde by 

Head 'arters, United States ~ir Force. Tris co and furnished 
I~ 

off.c ' "S to erve on the Aviation Cadet Frocurement Tee • 

Offic rs selected were supposed to of the highest cali reo 

"Iney ,ere placed on Tty with the All" Defense COr:;JIand. Air 

tefpn Co ad was re ponsible for the success of the pro-

cu!'e ~ - ·~t tube , .. hie was des gn d prl rlly for the t:urpose 

or m in con act with eli i 1e hieh school sod colle e 

.tud nt. and selli the on the aviation cadet idea. 

12 
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This headQuarters was c~lled upon to establish a board 

of officera for purpose of interviewing applicants for entrance 

to the United Ststes '~ilitary Acade!IIY. Due to the late distri­

bution of yertin~nt ir orms ion and tetting ~aterials by the 

AOO, sub 15sion and processillJ? of a ~ pl1cations J and testing 

and interview!ng 0 applicsnts had to be acco plished in a 

minimu~ of ti~ to meet th e t&bllshed deadline. To ex~e­

dite this pro~a~ all eligible applicants fro practically 

eve~y S C bsse~Qered to this headQuarters for appear­

snce before the int~rvie. board. To acco~pli~h ~ ~J r~vel 

by air W3S u ~ orized. All app icants were nterviewed , rapers 

procesaed and forwarded to the ~ojutant Cen ral pr·or to 

final cut-off date. 

At somatine or other curing 1947 nearly every act·ve base 

in tr. II co -ano was visitpd by the S ~C Classification and 

Audit Inspection TeaM. This tea~ cons i sted of officers and 

st~ rersonnpl, of this bead~uart~rs (u~ualI1 

representsttves fre A-I and Stat Co,ntrol. Occasionally the 

nu:ubered ir Fo-ces were called upon to furn i sh personnel 

to serve on this tesm. This tes2 wss considered bighly bene-

ficial in effectt tbe ado tiOD of tested ethods of per-

sonnel accounting procedures, individual classification of 

personnel, ~nd Becur te and ti ly rei orting. Although there 

re ins ucb to be deair d on the psrt of unit co. nde~. 

n the field of Pers~nnel Ad in str9tion, it is he gen ral 

elief that this tea has contributed uch to t e g n r 1 

13 
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increase in thA operating effieieney of this eoaa
aod

, aDd there­

fore, has proven its effeet! venees and need for eontinuation. 

Classifieation Officers and Classification specialists 

were confronted with a major project during the latter months 

of 1947. I t was announced by the Department of ~y and Air 

Foree that WD AGO Fora 66, Officers' Qualification Card, had 

been adopted by both departllents as the standard fora to re­

place the old WI> AGO For'll 66-1, 66-2 and 66-3. Conversion to 

the new fora was to be accowplished by the end of the year 

but this deadline was extended several ti es because of in­

adequate distribution of the new foras. Although units of 

this CO!llll!lnd encountered auch difficulty in obtaining suf­

ficient forlDS 1 t y safelY be stated that conversion was 

'15~ cOlllpleted by 31 tecelllber 1947. 

14 
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HEADQUARTERS STRATEGIC AlA tOMMANO 

Exhibit 140 

TALLY I 
NO I 

ROUTING AND RECORD SHEET ~ I LE i 
NO 

SUBJECT 

TC, 

TE?U: 

FROM 

Report of Supervisory Staff VIsit 

Commanding General 
Coordination & Co~pliance Officer 

Chief. Personnel Status Division 

1. Stations visiteds 

Fort Worth Army Air FIel~ 
Headquarters. Eighth Air Force 
Smoky Hill Army Air Field, 
Salina, Kansas 

2. Findingss 

Headauarters Eighth Air Force 

DATE 10 Jan 1947 

COMMENT No _1 __ 
NTC /mkw /2126 

Rapid City Army Air 
Field, Rapid City 
South Dlikota 

Selfridge Field, 
Michigan 

F't. Worth 
Army Air FIeld 

a. Personnel assigned to the 7th VRB Group are in 
some cases performing h~se functions, such as o?erations, 
maintenance, ~dministration. etc •• which are considered 
necessary and should ordinarIly be performed by base 
unit (bulk authorizatlon) personnel. However. Que to 
the shortage caused by the large number of ineffective 
personnel 1n the permanent party the integrated syste~ 
for personnel ut!lizat10n is essential. 

b. Personnel of the base units of Eighth Air Force 
have been identified as "non-erfectives" and "potentials". 
The non-effective personnel are those whose utilization 
cannot be expected except for a minimum period of time. 
Included in the "non-effectives" are those havi~ AG~T 
scores below 70, ORn commitments. short term enlistees 
(including AUS personnel). and those of the 10\\'01' ret: ... 
4) grades of enlisted personnel ho have a?plied for 

dependency dischar~e . The remainder of personnel, s~ 
called "potenti&ls , indicates that stations are pertI­
c~larly short of personnel necessary to carry out 
ord1nary base functions thereby necessitatir.g a degree 
of integration. 

c. The Commanning General Eighth Air Force statud 
the t the 7th, 43rd and 509th vim Grou:r-s .111 be fuHy 
operational by 10 February 1947 and have p~reonn&l 
suffIciently trained to carry out essential functions 
of the VHB groufs . Enlisted men have been substItuted 
for officer flight engineers (SSN 1026) due to the 
sbortage of qualified officers. Tbis substitut10n was 
agr ed upon by Headquarters. Strqteglc Air Command. 
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t4£AO UARnRS STRATEGIC AIR COMMAND 

ROUTING AND RECORD SHEET 

DATE 

TALLY I 
NO I 

' ILE I 
1<0 

COMI>'ENT Nt' -L.i..Q.;>nt I 

d. A serious morale proble~ ex sts because of the 
non-promotion of enlisted personnel into the first three 
gr~dGs. Due to the li~ltec grade authorlzat'ons for the 
fir~t three enlisted grades and s~nce the comma~d is co~­
~ cers ly over such grade authorize. ions, no ~romotior~ 
to these grades have been possible in recent months. The 
r~sult has b~ar. low morale and reduced incentive. 

e. Colored personnel: ~he lRrge overage of colored 
enlisted personnel in the E~~hth Air Force presents u 
serious lJrobI6lr.. Only a small mll!lber are be ng utilized 
in dut~es where colored personnel are suited. Eighth Air 
Eorce is using coloreA enlisted men in such tas£s hS mess 
transport~tion, and fatigue details on the base includi 
grass cuttinB, jQnltor serv ce, and so~e utilities end a! 
in3t •. llation ,"ork. Tbe Commanding Ger.eral, Ei~hth AIr 
Force desires to establish T/o & E units for these colere 
personnel In order to deflnttely place each man in an 
organization with a duty ~ssignment along with an oppor­
tun ty for promotion. A large nu~ber of ~hlte offIcers 
taken from bsse un1ts sre necessary to admin1ster colored 
troops. 

t. The mannIng of the Alamogordo bombing r8ng~ bas 
not be~n completea due to the shortage of personnel and 
lnabtllty of the Eighth Air Io~ce end iftsenth Atr Force 
to furnish all of' the requ!reo personnel. 

g. Th~ 1st Air Transpo~t Unlt at Roewell Is short 
ap roxlmately 200 enI1s ed personnel, 22 of blch are 
7{7'e . The unit Is ope~R ing r~carkacly well cOI~ldering 
the critical shortage o! personnel. 

Smoky Hill Army AI! Field, SalIna, Kansas 

b. h~s at&tion operates on an Intergrated 
ion be 
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HEAOQUARTE.RS STRATEGIC AIR COMMANO 

ROUTING AND RECORD SHEET 

OATE 

FILE !I 
1.0 

COMMENT No ~t 'd 

i. Colored Peraonnel: The Commanding Officer of 
this station has found that the employment of colored 
enlisted personnel in messes is not satisfactory. Colore 
enlisted men have resented the serving of food to white 
troops. 

Rapid City Army Air Field 

j. The visit to this station ,"as to determine the 
adaptability for use as a VEE station. No comment 1s 
made in this report from a personnel viewpoint. 

Selfridge Fielc, Michigan 

k. Selfridge Field is organized as a wing. Under 
the 65th Fighter ing! besides the 56th and 4th Fighter 
Groups, is a Combat A r Drome Group. Tho Air Drome 
Group performs the necessary services for the Fighter 
GrouJ:s along with necessary base functions. 

1. There were 832 enlisted personnel Assigned to 
the base unit at Selfridge Field aBeinst e projected 
authorization of 515 for reporting date of 31 January 
1947. The Commanding Officer indicated that ~14 of the 
832 ~ere "ineffectives". 71 of the enlisted personnel 
in the base unit are identified as I;Q.OS mostly physi­
cally disqualified for overseas. Additional work load 
at this station is occassioned by the support of R~serve 
and National Cuard . units and the turn shlr.g o! flying 
proficiency for 62 temporary duty pilote. 

~. Acticn taken: ~. (:;f . . I/J- .tfd ~ r1~ 
~ 4. Recomxendations: ~ 

a. That Tlo & E organ1zations be 8~t up for the 
eff1cient utilization of colored troops wIth a satis­
factory rro otlon policy to raiae morale. 

b. That a standard SAC base utIlization plan be set 
up to proviae & uniform ~lan for each station. 
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HEADOUARTERS STRATEGIC AIR COMMAND 

ROUTING AND RECORL' SHEET 

TALLY I 
NO I 

DATE 

FILE i' 
NO 

COMMENT 0 ~t 'd 

c. That non·~ffective personnel not be considered 
as available for ~utr within the base unit or in bulk 
authorization personnel. 

d. That the Commending Genersl, Fifteenth Air Foro. 
be instructed to resume the manning of the 9J,Jtl'vHB Group 
snd the 4th Fighter Group with any personnel av~ilable 
for such assignment with1n his command. Particular atten 
tion should be Girected toward the assignment of short­
term .enlistees and AUS enlisted personnel with a view 
toward encouraging reenlistment. NQOS personnel should 
also be assigned to tactical un!ts inasmuch as the plan 
for continued operations from the present sta~ion8 or 
possible temporary duty to overseas theaters would be 
~ only r.qulrement. 

5. Remarks: Contemplated follow-up action of the 
above listed items by this office is to evaluate command 
re8ourc~s of personnel available for assignment to the 
let Air Transport Unit and to the Alamogordo bombing 
range. Necessary requisitions will be submitted to 
higher headouarters for personnel unavailable within the 
StrategiC Air Command. 

/s/ Frederick J. Sutterlin 
FRh~ERICK J. SUTTERLIN 
Colonel, GSC 
AC/S, A-l 
Countersigner 

/sl Noel T. Cumbas 
NOEL T. CUliBAA 
Lt. Colonel, AC 
OM"! Personnel 

Ana ysh Div. 
Visiting Staff 

Officer 
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Exlib1t 141 

1 ''lEfiVIER ";\'I'IH R. GROJ',Lh 
CH::EF OF CIVILIAN PERSONNEL - SAC. IS JA~n.' ARY lS49 

TOPIC: CIVILIA: PERSO H:EL 1947. 

1. WlUT AS '[HE RELA1'IO. OF aJLGETARY LIMITATION 
TO TliE TOrrAI, CIVILIA!, PEF.sO,'NEL UTILIZED BY SAC 

DURI 'G 1947? 

2. DESCR BE HO'I'1 r.Afi-'lIME E~PLOiEes "'ERE RECO'VEFI'I"EL 
TO PEP.MAtiE'T CIVIl, SRPVICE STA'IUS. 

3. BY 'ICE CLOSE OF 1947 WHAT PER CENT OI" AS~IG'rc:!J 
en ILIA:S WERE ON A PERMA.:ENT STATIJS? 

4. fiAT WERE THE DEI"INITE PERIODS OF ?.EOOCTII"l!: I 
CIVILIAN AGTHORIZEL STPENGTF DUR 'G 1~47 AND WF~T 
SFECIAL'l'IES DID ';EESE EHr1C'l I PARTICULAR? 

5. F~OW YOUR VIEWPOL"':', DID "THE STAFF S'IRUC':URE 
STF.EAlIILH"EL 'l'0 THE EX'TI:NT 'IRA':!' SEVERAL i'ur C'Ilv,j!: 
'r.:RE I'CORP('RATFX I TO om" RESULT I~: WORE RFFI­

CIETm ADN.INISTPATION? FOR EXAMPLE, REPLA~ING 
MILITf.FY PZRSO:-TN=.:' l.:r .1-'0:< FFLY liEUi C!\ ILIA 
PERS'J! .TEL POSITIO ;S . 

6 . 'lHA'l JtEI.A'I'IONSRIP EXISTE oE'IWEE1~ CIVILIAN UTI­
LIZATION A D TEE CROSS- 'IRAI1GNG PPOGRAM OF TflE 
COMMA ID? 

7. HOW FAR WAS TEE E}lPLOYEE U:i:ILlZA'HOl; CONCEPT 
CARR.l ~D DURING 1947? SUCCESS? FAIll'RES ? 

8. 'lf1li.T CO~~:E, TS DO YOU EAVE FOR THE PLAN OF !ili­
DUC1:::CN OF 2500 CIVILIM;S n: SAC FROM AC/S ANI, 
A- 5 AS OF 5 FEEffi" ~RY 1947. WAS ANY OF 'rFIS 
PPCCfiAM Enft CA?P.IED OUT? n :orr, miJ.'I' ACTUALLY 
OC,.", F,P.ED? 

9. SUMllA R::;:ZE CI !.L A" PE~':;O ' 'EL S 70RY OE' ::AC FOR 
1347. 

;t?Y4(~ 
4. t • ~ -". {. ()~~ 

f. 
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C IVILIA~T PER.3C· ' l ffiL P. OlihA (Cal ndar Year 1 47) 

1. ith the ces ntion of hostll1 ties and 
e~trance in the post-~er period, Strategic Air 
Coremand civtllan person~81 ~rogram ~~s necessarily 
changed end streamlined to meet the conditions of 
the <;1:I:6S. Reduced budgetery allotments! res1llt!ng 
ir. rapi~ reduction in force, the monitor ng and 
place:n-nt 01' re urnlr:.g veterar:.s, d"Jectivation of 
ir.stallations, establ13hment of clvil service exa~ 
inations and registers, ar:.d reorganization of SAC 
c.)mponents made for an active year for civIli .. n per­
~o~nel administration. 

2. ~rir:.g this period of time, the ground \~"rlc 
was being laid for the c:vilian personnel program 
and methods of operation that pr8vajl 1 1n the 1948 
calen Ar year. 

3. Itnout e ~oubt the graatest problem 'lnd 
challenge to th~ civilian personnel offices and the 
civilian personnel program of this command during 
the year 1947 was tee heavy reductions in civilian 
personnel ceilings. Also, morale of civilian em­
ployees at many of our installations reached a low 
ebb due to constant uncertainty and indecision that 
8xls ad as to whether or not certain inat~llations 
were to cont!~~e on en ~ctlve basis during the post­
.'r p"Jrtod of plannIng or whether they were to b8 
deacti at d and the employees therecJ b ine reduced 
In (orr.e. 

4. Since t~e Civil Servlc~ Commission and all 
F deral agenctes regllzed s~ubtllty of employment to 
be 8 pr~requlsite to 1"\;::"1 productivity by cIvilian 
emplcy~e3, efforts w r~ concentrated u on the estab­
l1~hment of civil service re Ist~rs and the r.onver­
s ~n of warti e employe~s to permanent civil service 
status. A the United States Civil Servic~ Com­
missien did not h~ve the personnel nor h' u.cney 
to purs~ actively this program, Local Bo~rds of 
Ci~il ~ rvlce Examiners ware establlsbed at our in­
stallations with dele,!Rted respon31hllH N' 0:,' the 
Co. issi ~ for announcing examinations, evaluating 

h ~'81irication. of the &pplicants. and establlsh­
i r iaters for p~ bationel or yormenen Rppolnt­
~nts. At th~ 5 me time. regional offices of the 

2 
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Civil Service Co~ission conducted examination 
programs for a large number ot positiens whIch had 
Federal-wide ap llcebl11ty wh3r~'n responsibility 
had not b~en dctlegat~d to the Local BOflrds of Cidl 
Service Examiners. N~turally, th~ examlnation pro­
cess ~s suspended durins the war years and all ~m­
ployees allslgned to our installations were appointed 
on ~ wartime basis. This was done 1n order that 
those p~ople who entered the armed serv1ces would 
have an opp.)l·tun1 ty to f11~ and coctpete for cl viI 
service jobs upon their separatien from the service. 
This command rendered extensive aid to the boards of 
eXhmlners at our installations in esteblishing their 
programs and making rapid conversions. By the clcse 
ot the 1947 calendar y~err approxlma!.~ly fl)J'tY-l'eveu 
percent of t .• assigned Clvilian personnel were 
serving under probational or perm~nent status. 

5. Throughout this period ot examinat10na and 
conv~rsion to permanent status, the abov clted re­
duc~.ions 1n force were be!.ng accom~lished, 1iith th 
greatest number effected during the first six 
mon .hs of the calendar year ot 1947. 

6. Earl, Spring of 1947 saw the initiatlon 
of tle "Royall Plan" by Secretary Royall, .hlch in 
ett~ct • s aimed at reducing high grade civilian 
po~itions ei ber by reduction in the grade level 
~r the complete elimination of such positions. As 
the entire plan was a very arbltrpry procedure, 
the morale of many employees serving 1n top posi­
tions was sttected. This co~and expressed its 
opinions to Headcuarters un~ted States Air Porce in 
his connection outlining the serious repercussions 

th t this plan would bring about. Upon reaching 
~utonomy, the Air Force rescinded the entire project 
and once again deleg ted to its co~anc civilian 
personnel divisions the autbority to operate an ade­
~ate and proper classification program as intended 
b; the C~~gress ot the United St&tes. 

7. In this p08t-~r period of economy and 
streamlinin; of functIons" this command endeavo!'ed, 
.h~r ver possible, to co~oine certain civilian per­
-onnel tunctions at the various installations of 
this comm~nd. As for exam,Je, the work ot the 
placement technician, employee relationa tecr~ician, 

nd ra1ning administrator •• re when possible, 
comb ned into the employ •• utll!ration cone pt 
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wherein cross training wa3 conducted in the various 
staff sections of the civilian personr!el office in 
~rder that on~ employee would be properly trained 
to handle more than one function. th~reby reducing 
civilian personnel staffs and at the same time 
m&intalning and even Increasing operating effi­
ci~ncy. W~th proper ~djustments for local situa­
tions! this co~nd endorsed and practiced the uti­
lizat or. concept and it has mnde for successful 
operation. At the same time. this c~mmand cdopted 
the pollcy of authorizing civilhns for the position 
of civi11an personnel officer and relieving military 
personnel for str1ctly mI1!tary funct10na or allied 
ad inistrati~e funct10ns. 

8. in December 1946 l~lth actual applIcatIon 
in 1947) this headquarters pro~lgated SAC Regula­
tions 40-1 wbicr. ~llminated civ111~n per$~nr.el divi­
sio08 at numbered air force headquarters ~nd c~n­
tralized tho s~pervisorr and pl.nning functions 1n 
the Ctvilian Personnel Section of Headquartera 
strategic Air Command. This project brought about 
a much greater economy of operations an~ provided 
for a ~ore efficient civilian p~rso~.~l program. 
In the strategic Air Command Civilian Fersonnel 
Section, civilian positions ~ere reduced from 23 to 
18 with approxim~tely 25 ros1tions eliminated at 
numbered air force ~e8dquarters. It hss been osti­
~at d that the annual savings a3 ~ result of this 
project was 150

t
OCO. S1milar pol!C1 of o~eration 

ha~ since been Boopted at other major ~ir corr.m~nds 
of t.~e Unl ad Stqtes Air Force. 

9. During ho calendar ye·r 194ry the Ci i11an 
Personnel Section of this h~adqu~rters installed 
civilian personnel progra s qt three installation~ 
uS nely. G.·enier AF Base. Kear~ey AF B,,'''', and castle 
AF Base. Assistance was rendered to t~~ in~ al1-
k+': ~ ns for t e rec-:,ul tment of aual!fie:l. personnel 
to staff the central civilian ~ersonn 1 office. to­
gether with n1d in the recruit~ nt and s~lect!on ~~ 
~ey em 10yoes to man tt variou8 s~ct1on~ of the 

'installFl 10ns. 

" 
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16 April 1947 

Brigadier General Roger Ramey 
Headquarters Eighth Air Force 
Port Worth Army Air Field 
Fort Worth. Texas 

Brigadier General Donald R. Hutchinson 
Ho 311th Reconnaissance Wing 
MacDill Field. Florida 

Colonel C. D. Sluman 
Commanding 
Andrews Field 
Waabington 20. D. C. 

Dear Rog: 

Exhibit 142 

The tollowing extracts are taken trom General 
Spaatz' monthly letter to the Commanding General. 
In general the matters are largely informative. 
However. it is desired to stress the importance ot 
a continuing program to obtain reenlistments trom 
our personnel. It 1s believed that you should re­
quire each ot your subordinate commanders to obtain 
a statement from each soldier who does not reenlist 
as to the reasons why he is not interested in a 
career in the Army Air Forces. The summation of 
these reasons should provide us with an excellent 
guide to carryon our recruiting program. 

"As you probably know. the War Department pro­
posed legislation tor the new promotlon system was 
introduced In Congress this last month. In brief. 
the plan provides for an Air Corps promotion list 
whieb will include all officers now commissioned in 
the Air Corps. The Army-wide authorization for gradea 
is .75% general officers~ 8% colonels L 14% lieutenant 
colonels. 19% majors, 23~ captains. lH% first lieu­
tenants and 18% second lieutenants. The vacancies 
thus authorized may be f1l1ed without regard to 
yesrs service except that after 30 June 1949

1 
an 

officer must have served 1 year in the next ower 
grade under permanent appointment prlor to permanent 
apPOintment as colonel. brlgadler general and major 
general. There will be an autaaatio promotion to 
first lieutenant after 3 years service if one's 
commiss10n Is not reVOked by the Secretary of War 
under probationary provisions. It provides that 
regardless of vacancles. ofticers will be promoted 
(1t selected) to capta1n after 7 years .ervlce to 
major atte~ 14 years, to lieutenant_colonel atter 21 
years. Maximum selective attrlt10n 1. 11% whereas 
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mlnimu~ selective attrition i8 0%. Selectior. will 
be made by a board prior to the promotion of any 
office" (except second lieutellant) by inspecting 
his records to insure that he is capable of holding 
the next higher rank. Any officer .no hAS failed 
selection twice will be separated from the service. 
After the present inte~ration program is complet~d, 
each officer commissioned in the Regular Army will 
be credlted. for pro otlon purposes. wito all active 
Federal com~issioned service performed after 31 De­
cember 1947 not to exceed 5 years. Retirement is 
mandator, at age 60 for pormanent brigadier generals 
and at age 62 for permanent majer generals. In addi­
tion, retirement is mandatory for officers who have 
held the permanent grade of major general for 5 years 
or upon completion of 35 years commissioned servictl, 
whichever is later; for officers boldlng the per­
~~nent grade of brigadier general for 5 years or u~on 
completion of 30 ye8.8 service, whichever is later; 
and, after 1953, for officers who hpve helc the per­
manent grade of colonel for 5 years or have completed 
30 years 3erv~ce, whIchever is later. likewiee. after 
1953, offlc~r8 in the permanent grade of lieutenant 
colenel who have cocpleted 28 years service and have 
not been selected for promotion to colonel ~ill be 
ret1red. ~e princ1pal d1fference between the Navy 
pro osed promot1on bill and the Army bill is hat 
the Army w1l1 promote a man regardless of vacancy 
in oraer to absorb eny hump that may exist in the 
promotion list, whereae the .avy ~~ll adhere strictly 
to the percentage of off1cers 1n each grace by sepa­
rating fro~ the 8ftrv1cG those officers who are excess 
to their reou!remer.ts. Th~ b!ll also author!zes 
t ~per ry promotlcns of off rs from all components 
o all rlllfks. 

"Again, I wieh to br1ng to your attention the 
1 portance of giving our recruitlng progr your 
p~rsonQl support and to rftgard tbis activ1ty as A 

priority project e1nce fut re AAF peraonnel author­
izations may be depende~ on how well t~e Air Forces 
can mall ta.in its strenfl~~ with volunteer enl atmente. 
The mlnimu AGCT acore for enlietment in the AAF haa 
been raised from 70 to 90 which may operate to cut 
do"l1 A/,F enlistment byes IllUch ea 50%. To compel,se te 
tor thls xpectec decrease, this Headqu rter bas b~en 
at emp in to secure ar Department approval for off­
stet on recruit1ng by AA commands. f f vorebl 
etion 1s tak D on the A r co nd 10na, th v r10ua 
a~or ~o cd ill b furn1 bed with d quat p r 

2 
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j • '%he particular17 iaportaDt probl_ of d18clpllDe 
dODi both oUicers aDd aoldiers 18 realised aJId steps are belag 
taken to augment erlstl~ ecbools alone that 11M. 

We han plaDMd 011 19 lebrua!'7, .blch 18 our c08ait..nt 
date, to put in the air tm-.e groupe of eighteen shipe each, on 
a training a18don that will call for tbeir rendenoulDC aDd 
pasaiDg in rerie. at Ro .. ell. !be _0 groups preriou17 o%6u -
hed, the 43d a!!d 509th, will be able to report, I bellen, 
tb1rt1 ems .. bariDi .. t aiD1aua require_nte. !be 7th Group 
due to ita orig1».l abortq_ of peraoDDSl and to the contuelDi 
aspect of the coaaand al tuatlon until recent17, will probe.b17 
fall 80a. t •• crews short ot thia total. !be .. people are DOt, 
as 10U reall •• , trained to the extent .e intend to ban thea 
trained in the "l'7 Mar future J ho.e"r, the1 ban .. t 1ra7 
11r Yorces aiDiauaa and coap17 with our directi ... s aDd coaait­
mente e coulder thi. as the eDd of the firat phase cf train­
ing aDd .ill i.mJ:lediate17 enter into a IIOre adnnced phalle of 
trai!Ulll. 

I enJ01ed our llta," in Wasbington and belle" that all 
concerned benet! ted frca autual exchange of i de.. aDd infor­
aatlon . 

'%hank 1011 "l'7 aw:h for 70u hospl teU t" aDd I hope to 
see ,,011 again at aD ear17 date. 

I ncl 
/s/ Roger RaIle" 

Roger Baa_" 
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tiEAOQUARTtRS STRATEGIC AlA COMMAND 

ROUTING AND RECORD SHEET 

Rl POll'! OF SUFEr.VISOR' ST FF VISIT 

Co~anding General 
TrRU~ Air Ins ctor 

AC/S A-I 

Exhibit 1143 

TALLY i' 
NO 

FILE I 
NO 

O~TE28 ~arch 194~ 

COMMENT No--L­

, aJ Whitley/gd/21:;>B 

F 'r I. The pur OF of th's visit was to iSC~6S p~­
cruitjn zett~rs nd to determlnB the de re of recruiting 
sctivities evidenced at t~e va>loue bases. 

1. tetion Visitea: ~ oky Hill, Spline, ~nS8S 

2. indirg e : 

a. Central xamlr'ng Stations: 
not been conduc~d at this ~.re contr~ry 
cei ved fran Eeadquarters. iu. 

Th~s fun 'cn hes 
o i for -tion re-

Recr~~ting office personn 1 consist of 1st 
Lieutener.t and a 1echnic 1 .ergeant . The sM9ll nu~ber of p 
senr.pl 8S 'gnpd r cru~tlng duty r cludes ~nd larg'" scale JTo­

bra • 

c. En 1st ent of For er Officers, warrant Cfficers 
and Fli ht Offic rs: Officers have t~en screen d and }Q 1n­
dicpt~ intEntions of enlistirg 8S a~ter Sar~eaD E. There 
was ")0 oonf"81011 or Question rpgerding the rolicy of enlist-
~nt of for r offlc~rB. 

t.eliev 0 

proer , 
li lted 

d. Orf S~8t1on Rpcrui ir~: Eecrui ing p rsonn 1 
they w r too short of personJle1 to under hKP B H 
but believ a such 8 frogrs" if undp.rtak on a 
cele eff ctive. 

e. r cryiting conBC~ou neBS of bar pprson 81 W 8 
no ti h. 0 i~ion weB voice~ that mos hort t r enlistees 
who i tend d to r (nllst planned to go to a bese ore f vor-
a 1y loc6 d for nlistme The oor b rracks, the unavail -
ility of civjlian ouslr.g and limited off du 1 a use nt 

f cil~ i s in S lina wer eiv n S8 tt dominant rta 

consider hort­
cruit­
coule 
d 
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tiE AOaUA'HERS STR:'T£GIC AIR COMMAND 

ROUTING AND RECORD SHEET 

DATE 

TA LLY I 
NO I 

FILE , 
1'<0 

COMMENT No __ _ 

J . ct n T~ken: 

a. It was reco enaed to t e t 
that more empha is de for recruitin 

rt<cruitin r:ersonn 1 
in-the-servic9 per-

sonnel. 

b. cir ctive is now tpi g pre.ar d for staff appro-
val whereby units 11'111 be re uir to appoint officers to as­
sist ~ase recrJit n office-s in the acco lish nt of ~ rs­
cr~lting pro ra • 

eco ena ton,,: 

s. Tb~t all units have an o~ficer ap~~ n ed as the 
UnIt f~ r ltin 0 fic r who~e duties will be to as 1st and 
coo rate with the recruit!n' program de DAd ty the ase 
R crul in orfic r. 

5. R on hs ago S oky Hill had the test re-
cruiting ~rcgra in the ir Force.. It represent~d ~ shining 

xa pIe 01 woat CO I be aone with a n orf-tass recruiting 
progr Only a nost O?w re ~ins. It .qC discouraRing to 
~ote the ceteriora ion in this one spe ffic ~~~~ti~~ whirh 
hBS been occ~ sioned by the withdr wal of n~cessnry fun s, 
transfer of per onn 1 with the "k a how" and 8. chan e in t e 
lasloo at ~o y Hi 1. 

PART II. 

1. ta'tioD V15it d: Fort orth r yAir 51!. Inc .. e 

w a er rohf i tee. ~rr 1 vel on s ed leo The shortness of he 

vi it limited fin in 

"'. n In a: 

nt 

Sta ions: te function is at 

did 
Fifth Ar y. 

as n h a 

c Bell of 
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HEADQUARTERS STRATEGIC AIR COMMAND 

ROUTING AND RECORD SHEET 

Report ot Supervisory St~ff Visit 

TALLY 
NO 

CATE 

FILE 
NO 

COMMENT No_ 

b. Off Station Recruiting: The Recruiting Office! 
is h~gh11 enthusiastic about inaugurating a program of this 
type. He feels it will definitely t ring results and that 
personnel would be available for a good program. 

3. Action Taken: .'one. 

4 . Recoomendations: Refer to recommend~tions above, 
Part I. 

5. Remarks: .one. 

FREDERICK J. SUTTERLIN 
Colonel, G. S. C. 
AC/S, 1.-1 
Counter signer 

ALVIN C. GILLEM II 
Lt. Colonel, ir Corps 
Chief, . ilitary Personnel Branch 
Senior Visiting Staff Officer 

0'" 
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Exhibit 144 

H~ "l{JA.f.'IEffS, AF.H AIR EASE FOR,hVC/rp 
A. DREWS LD. 7iA5H~"G'1"-;. 20, D.C. 

Jan 22 1947 

SUPJECT: Report of Pesult of Interview of Short Term Enlistees. 
(SAC-PA-SP-21). 

TO: Commanding Ger.ere1 
strstegic Air Command 
Andrews Field 
ashington 20, D.C. 

'l"TENTION: Fecruitine Prench 

In compliance with letter your nqts, Subject: Short 
Term Enlistees, dated 13 Dec 46, tee following report is sub­
mitttid. 

EN IS'l'FFS I~TFr.VIEI1FD 

1. Category. Total 'c. 

Those who will not r~enlie.t. 117 

E. Tho •• undecidec. 

C. Those w:.o .. HI reenlist st end v!' present 
enlistment. 7 

Those who wIll ext~nd tte·r enlist ent 
immedi6tely to thr6~ years. 5 

II. The results of ttis interview s~ems to reflect th~t the 
~orele of this inste1l~ ion in general is good, but not at the 
high level desirea. 

A. ajor causes of low roorale ss jou cuted by this survey. 

1. 0 pro~otions 

2. Hi h rx prices 

3. High Co issary prices 

4. Lack of tou in for per onnel trAt are ~rrjed. 

5. F eling of alasslgo nt 

6. lnalility to go to service school 
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7. Inability to recieve overseas assignments. 

9. Lack of tact and leader8hip of some sutorcinates 
in ~ andling their n. 

9. Lack of modern quarters for some enlisted men 
living on the tase. 

10. Inadequate base transportation. 

IIIL Factors determental or advantag~ous, to recruiting. 

A. One ot the most determental factors to recruiting is 
tbe G.I. Eill of Rights. Many men who would otherwise remain 
in the service are taking advantage of the schooling and other 
training offered under this t ill. 

IV. ~ethods employed in raising the recruiting conscioU ~ness 
of this installation are: 

A. The recruiti ng officer has ca"led a meeting of the 
First Sergeants of the organi zations of the base, and dis­
cussed thoroughly low ~rale factors wi th them, and steps 
wh ' cb might be initiatrlc to correct same. 

B. All First f er€eants have been aprointedrecrulting 
NCO's. 

C. Pamphlets and posters have teen distributed around . 
the base. eekly distributions ot this material is also made 
to tne locsl towns and ci~les. 

D. The I & E Officer will give a lecture to all short 
term enlistees log a comparsion l etween civilian life and 
life in the Army. 

E. It baa be~n orderEd t y the Ea~e Com=ander that all 
Squadron Commanders interview all short term enlistees under 
~hem with a view toward ak i ng an Army Career desir~ble to 
t hem. The fiecruit i ng Officer plans to bold personal talks 
wi th the various depart ent beads, discussing tbe factors 
of low morale which aight be corrected where a better under­
standing is develo~d in the relations and att itude between 
enlisted n and the department head. 

2 
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F. [et3i1s of the interviewing surve7 bave been pre­
sented to the rase Commander as well RS recommendations for 
correcti,n of sam •• 

FOR 'IHE CO .-...'IDING OFFICER: 

/s/ Ra1pb H. stowe 
RALPH H. STCWE 
1st Lt., Air Corps 
Assistant Adjutant 
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AR DJ::P .R ..... --.N': 
TEL ~HIF.F 0 S~.~r 

.iASHI ~GT0H 

Dear C neral Spaatz: 

Exhibit 145 

COPY 

23 lI!ay 1 47 

The A:'r:IY has no .. 'o ... .,n reduced. to the streneth reouir- 1 
fo:' he fulfill.!nont of its aS3ignee. C1issi:ms and 7:1.11 
soon be below this str.,r. th ur..e9S th- ~r~3ent r~te of 
recrulting 18 increased. 

The chRllen 0 to good leade~~hip is g~e9ter than ev ... r 
before. Sup~rior performance by the co~~anders of 911 
echolons is essential if we are to develop fully the 
interest in tb~ Amy 01 the hundreds of thousands of 
f~ne young men whc are no . or will be serving with us. 

I 1Ii1in~ to impreas upon you rr.:;; d~efl concern over the 
problem of main £:1n1n- thO! rmy tlt :Its requireo stre!"'..e:~h 
by volunt~ry rocruiting. ?res~l1t re3ultl' 1n tbis re­
gard ar~ !.nadeouete s.n·j disap~cl:ltir.g. Greater efforts 
bo h ~o sec 1'e n ~ rec~lits and to !ncreuse ~ater~~lly 
the percentage of reenl!st~ n 3 ~uet be undftrtaken at 
0r.ce. All p.,rsonnel in your co~and ~ust be fully 
alerted to the vital importanc~ of tels ~roblem. 

The graduating cl9.ss~s of h!gb schoels offer the finest 
source of prospects for the Army. I urge 7~u to tadft 
every re~sonable step imMediately witb re~ourc~s at 
your command to interest teee~ J~lng me~ in jo!ntng the 
A:o:.nJ. Their country needs thelL and theJ, in t'J:'n, I-tave 
J:IUch to ga:n from t. e sce:ov1ce. 

e ill welcom~ any 5ugeesti0ns as to anJthl~g the r 
Departm"nt ~t.o l ~ do to Fl or ass!.stjOU in recr'iting. 

General Carl Spaatz 
~he CODmandi:l GenerRl 
Army Air Iorces 
Room 3E l020

l 
The Pentagcn 

ashington 2b, D. C. 

Sl:lC r-ely, 
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·;::: .. _~i AgTERS, AmlY AI~ F )RCES 
1'iASHING'fO.~ 

2 JUN 1947 

sm J-;;:C'I': ecru1 ting. 

Ezhlblt #46 

'1'0: COllU!lam~' ~ G":1~r91 , Strate;;rlc Air Co "1Hnd, 
Anrlre~s F1e:d, &rylfind 

1. Act~ntlon Is nvlted to th~ !nclos~d copy oC 
lettsr lro~ Cec·ral Eisenhower to me !ndlca~lnG his 
Grave concern that all echelons of command push the 
recru·tl~~ rogr~ to the maximum. 

2. You know from 0] conversatlons Ith you of 
:11:- f"~l'~e; that th~ .:.a '1 impetus for recruitlng is 
fc. us to ~~ila a model peac~ t1~e Air rorce which, 
by it'! ~.!'f1cl'nc , .111 sttract tb~ better ehment 
o~ young Amer:cans to :'o!n us lor careers. 

"'. e must r.ot. howev~r, !L1ss snch pre-ct cal 
oppor~un'tles 8S m~nt!one by General ~lser~ower .1tb 
rest-ect to the ,:urrent gra.:!ua~es of l.i1h s..:ho01s. 
Air force st~t1on cvmoander~ shoulj not ~a!t for re­
c7.l1tlng &(:':lc1es to contact th"se your.g men bnt should, 

r.·oueh tre~r own public ~elatlons representat ves, 
ake this cnntact In their areas. 

4. If :,rot1 ~l' sr.y of your subordinAte cOl!".:nHnders 
hlive any . ~e93 lch :ru!l s !.m.!late Air l'or('e r e-

t:. or r r;;ou:" .i.:lg ht'.=:; -1:l'J, P!"~s tP-::1 at O:1ce 
to th s H,ad,u(H·t~r3 :'n or~er tha. th"y nr.y be ~ 1 j 

nd epar m~n~ in co-pl:'anc 
ith ~ ba~ti~~ . 

to 
Co 

/a / Cr.rl SpaRtz 
AR ~ PA,,"'Z 

General , U. S. rm 
1n' ner .. l, Anr.· Air 0 ces. 
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SAC 340 (11 Jun 47) 11 June Ie • ., 

SUBJltCTI 

'f() 

Recru1t1D8 

C0.man4lng Otrlcer L Andre .. Field, 
Waahington 20, D. a. 

1. Your attention i. lnvlted to the attached ~~~---­
communicationa expressing the conc rn or onerel 
~Isenhower and General Spaat' ovep the declIne 1n 
the rate of 4nlistmenta. I call upon you~ 1mm.dia~~-+~ __ 
efforts to Increase the number or ~nlistment. 
$:fect~d within your command. 

2. RecruitIng for the Air Faroe ia a mlssion ~--4---­
wblch vltally concerns each of us. It ls not a 
misslon that can be successtully accomplisbed b, 
delegating to a small compl .. ent of personnel the 
sole responsibility or intereat tor the proaram • 
w. !DU~t all be I'ecrulters in our thoughts and act1 

~---I----

3. The actual enlbtment 0: an individual is i---4---­
aver, per8onall,ed busIne •• and the number or 
enlistments wll1 vary directl1 wItb the number or 
agents mplojed or the contacte made. It thereror 
must be accepted as a m1s.10n which require. the ~--~----
active support and combined efrorts or everJ ottlv~~ __ ~ __ _ 
and enlist d man In tbe Strateglc AIr Co.aand. 
B, awaken!ng the recruiting conaciou n.ss or all 
per onnel, through the mediu~ of ort rlna lnduo.­
mente, sucb ••• three-day pas. or a lett r ot 
recognition, to those ~en wbo brins in recruit., 
plus a campaign to advertise the responsibilIty 
each or us ahare. 1n thl. mia.ion, more ~nl1.tment----~----
wl11 be efrected. 

•• ith r. pect to graduating high achool 
etu1 nts aa a reo of - c~~lts, tt is polnt.~ 
that r centil .. ~ author1zed to exp nd a 
stipulated a bJ 1 JulJ 1947 as per di_ tund. 
tor ott.atation aotl-ttiea. The enllataent rate ~--~---­
~a not shown the corresponding 1ncr .. e that ... 
ent101pAt 1n oonald.ration ot tb .uco ••• tul 
ott-atation program In 19.6. 
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IfI"...ADQUARTERS.t FlFT~EnTH AIR FORCE 
Colorado ~prings, Colorado 

AlMR 340 

&JBJECT: Reenlistment Survey 

TO: Commanding General 
Strategic Air Comcand 
Andre ws Fi eld 
Wa~hington 20, D. C. 

11 July 1947 

E%bibit 148 

1. A survey was recently conducted within thie 
Air Force with a view toward determining the causes 
as to Why many short-term enlistees were Lot choosing 
to reenlist. All enlisted personnel eligible for 
discharge on or pril:,r to ~O JunE> 1947 were requested 
to co~plete one of the incl~8ed reenlist ent eurvey 
forms which are being forwarded for the information 
of your headauarters. 

2. The following recapitulation compiled from 
these reports reveals the numcer of times the CA~06a 
ind1cated were cited by individuals for n~t reenli3t-
ing: 

a. Return to school - I',). 

b. net'lrn to forme!' Job -13. 

~. Gener~l jissatlsfactlon with Army life -20. 

d. Lack of pr ~ot\on or opport niti~s for 
dvancem~nt in the Arm1 - \5. 

e. Est&bllsh own business - 9. 

t. Assist dependents - 5. 

g. Exce8sive troop ov~ents - 4. 

h. 0 specific rea ona - ~. 

A totel r 76 individuals were int rviewed. Ae 
ppar~nt ~m above co pilatlon, aever.l ot them 

list mor none ot the atorementioned oauses. 

3. Sev r 1 p5rtin nt f ctora, whi~~ it " ~ not 
poesible to count r ct by positive rOQ:"U1t1ng mt;~·'2r a, 

nat fr n n lysis of the results ot this survey. 
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It 1s un~erstandable that a substanti~l nu~ber ot 
the personnel not desiring to remain in the service 
initially enlisted tor t~e purpose ot taking advan­
tage of certain GI benefits. Such individuals would 
not have entertained a reenlIstment proposal under 
any ~easonable circumstances . Another ~roup of the 
soldiers Intervl~wed expressed an earnest deslre to 
return to civilian life because ot the necessary 
support, both monetary and phYSical, which they must 
give to dependents, such as assistance on ta~s or 
i~ bus1ness operated by aged parents. Several indi­
viduals did not elect to reenlist because ot a reeling 
of insecurity In assignment acquireJ ss a result ot 
excessive troop move~ents. A recent AAF directive 
reoul~ing the elapse of a specified period before an 
individual can normall.., be reassigned trom one stati;')', 
to another should be 9 major tactor in correcting th • 
mllltter. 

4. Another polnt of cuntentlon voiced by this 
personnel was the limited nUMber of promotions avail­
able together with the lack ot a long-term policy 
whereby they could visuali~e advancsments cons!stent 
with their capabilities. Although the number or 
people Who sppctrics1ly listed this cause was not 
exceaslve. it is considered to be & dominant under-
19ying factor In a majority of the cases. However, 
it is bell~ved that the imple~8ntation of either 
the career plan for enlisted personnel outlined in 
Circull\r Number 118, War Department, 1947 or the 
correspondIng plan cont~plated by AAF wiil go far 
to rsnedy this situatIon. 

S. Many individuals expressed dissatisfact10n 
with A~y life generally. It is this category of 
personnel, still in the serv1ce, that must be sold 
on a mili~ary career. This. eaaquartera haa con­
stantly tak~n ~ctlon to accentuate the recruitment 
program for the purpose of sking all military per­
sonnel cognizant or the numerous tactors. atforded 
by tbe service, conduoive to their personal weltare. 
In this campa1gn every etfort is being made to insure 
t~at all co~i8s1oned of ricers are tully aware ot 
thei~ responsibilities relative to the personal prob­
l~ 8 and general well being of enliated personnel. 
Each individual st be convince that he is a necea­
s~ry me~ber ot the team rather than a general -flunky 
whose purpose 1n the A~1 can not be v18uall~ed by 
him tnrnugh any stretch or the imaginat1on. 

6. This matter Is being m de an Issue tor 
continuous study by this heqdqu rter In an etfort 

2 
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to improve t~e recruiting consciousness smong ell 
personnel ot this Air FOrce, thereby rendering a 
m~ximum contribution to the voluntnry recruiting 
progr9m. 

FOR THE C MMANDING GENERAL: 

1 Incl 
Reenl Survey Forms 

D. T. HAIHLTON 
Lt. Col. AGD 
Asst Adjutant General 
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HEADQUARTERS, ARMY AIR ¥ORCES 
iYASEINGTON 

Exhibit 149 

2 July 1947 

SUBJECT: Cff~Station Recruiting A~tivities 

TO: Commanding General 
Strategic Air COID1snd 
Washington 20, D. c. 

1. In vie~ of the large number of AAF enl stments 
.hich have been obtained in the past RS 8 direct re­
sult of 4AF recruiting actlvitie3 in civilian communi­
ties, it is desired th~t this pro6r~~ be reorganized 
and continued. The Strategic Air Command is hereby 
authorize! to expend 12,500 for per diem and .travel 
tn connection witb off-station recruiting activities 
during tr.e first quarter of Fiscal Year 1948. 

2. It i8 reouested that yO\lr co:nmand organize 
and launch 8 progran for recruiting in civilian COmffiU­

nities. This proposed plan sboul'1 be ~resentec. to 
the appropriate army area commsnders or their repre­
sentatives for approval In orde~ to avoid any dupli­
cetlon of effort orAconflect ~ith the Army Recruiting 
Service. 

3. lour attent~on is invited to the inclosed 
lett.er AGSP 0:341 (4 April 1947), Subject: "J..A}t, Assis­
tance tc Army Recrui~lng Service'. This letter serves 
~o inform the army area co~manders that the AAF 1~ 
a~thorized to pQrtlcipate in coordinsted off-station 
recr~~ting activities. 

4. WCen the Strategic Air Comxand's off-ststion 
re(';'";1iting plan for July, August and September has 
been prepared, it is requested thqt q su~~£ry of tr.ls 
program b~ provided this HeacQUarters . 7rav~11ng units, 
recruiting teams, speakers, exhibits at fairs and other 
public events, and any other ap~roprlate activities 
should b~ cons dered. 

5. It is particularly important t~ tall off­
station recruiting activ ties c8pital~ze on tr.e re­
cru ting inducem-nts whl~h ~re offered by the AAF 
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selective recruiting program announc~d in AAF Letter 
~5-50, dated 20 June 1947, copy inclosed. A proper 
application of this plsn should obtain l~rge numbers 
of ~es!rable ~pllst~6S. since no other branahes of 
the servlc~ off~r similer opportunities today. 

6. It is re~uested that all personnel who perti­
cipate in off-station recruiting activities be .thor­
oughly fa~!liar with the opportunities of aviation 
cadet ~ilot training ~nd with the n~w policies on 
Officu~ Candidate School' h:ch permit civ!llans to 
apply and qualiC: for attendance. These two programs 
should be stressed 1n connection nith all AAP pe~sonnel 
procurement activities. 

7. So much of the lette~ this fiead~larters. 
Subject: "Off-Stati on rt~cru1ting Actl vi ties". 21 April 
1947, which re~tricts your activities ~o e redius of 
100 ~iles of Jour bases s resci~ced. Instead, it ip 
d~slred thet your actlvl ~es be limited only b J the 
amount of funds sval1abl~. Since there mRy be no 
additional money .rovlded after this first auarter, 
it s reauested ha the fun s authorized above be 
used to Maximum effectiveness. 

BY CO: ~ .•• 'r.: OF 'Ei:ElUL SPAATZ: 

nels: 
1. AAF !.tr 35-50, 

dtd 20 Jun~ 'L7 

lsI Thomas Badger. J •• 
~nr,MAS EA~ER. JR. 
Lt. Colon~l Air Corps 
~~~Usi~~,M{litnry Personnel 

Office of AC!AS-l 

2. Ltr, AG~P 034 1 (4 Apr 47) 
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Exhibit 1150 

HEADQUARTERS STRATEGIC AIR COMMAND 
.NDREWS .IR ~RCE •• SE 

WASHINGTON 20, D. C. 

AlB~A 

SAC 3~f) (26 f'ov 47) ~6 NovElmbar 1~47 

SlIFJECT : RecL'ultlng ProgrlJJ:l 

TO: Co:n:r-anding 01 flcer , 56th r'lghter Wl:1g 
Selfridge Fiel~ l Mt Glemer.a , Mtch1~an 

Gom~anclng General, ~Q7th Bomb ~ng , JE 
):acu!.ll I.< i e Id , Te:?:plIl F , Flor!da 

CO'tmend1nc General , 5!ghth 1.1.1' Force 
1.<01' "o!"th Army A .. r F!.elc fort or-th , Texas 

Commanding General , Fourth Flghter 'iHn!; 
Andr~ws Field, ~shin!&o~ 20 , D. C. 

Comma.ndlng Ofr c "' , ~l' neconnaissance ing 
J>I:ore,.s F':cl::: , 'Q!:'hlngtor. :20, C. C. 

1 . Recent vl.sits made by ::,e:,bers of th s heuc­
quart6r's to etatlone of t~e com!ll~nd ~8ve Indic8~ed 
thgt ~n mal! Instanc 5 the statlon co~ anders have 
taIled to Or6A.n~ze a recruiting progra!ll jn :!.)np11pnce 
ith AI..F Letter -... . · -33 , dated IS July 1947 . 

2 . WhIle sta. lor. organization under AAF Regu­
IE-tion 20-lE. linc officer ann1nc; level! does not 
prov~~e positicn~ r0~ recruiting persv n~l a5 f 11 
time duty , every effort should be made to org~n1ze 

\-igorous ~I'o8rar:1 by emf lo;,-ing ajditional duty 
:::e bo.::!s. 

3. Inspections have disclcsej he fact that in 
ZCMe cases through faulty dis r!bution , recruIting 
~1r6ctives and current changes in r~crultln8 pollcy 
havo not reached the base level. It ie a prereauis1te 
th&t up to date materla_ be At hand for use by re-
cru t1ng personnel at all tim~s . In thls connee len, 
A Recrul tne Manu~l has been prepared b) this he d­
quarters anr, will be distributed in the near iuture . 

4. It 1s directed that immediate &ct!0n be ta~en 
to assure that each base recMllt1ng office 19 properly 
,",Quipped with personn"l and current recruiting "'1rec­
tives in order that it ~Ry c~rrJ its share In an ener­
getic over~ll comm&n~ pro8ra~. 
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., . Ad'1ea tnls t'lfldcual't rs c~ action ·aK n. 
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'G R ,40 (~ lov 7 1st Ina 

E:xh!bi t 1151 

lLE/j~~ 
fee- 5 1947 

EEIJ.l U:..P.TEPS ;07TIl - B~ 

T'lltps 8, florios 
T ,I G VE~Y HFA'iY, V. 0 ill Field, 

TO: Conranc'ng pneral, tre egic Air 0, aod , n rews Field, 
Bshingtcn 40, ,C. 

1. The recruitin~ r~grao ~t M c ill ~lela is built STO nc 
a ventral E~aminjng etation with 3 full ti e staff of one (1) 
officer and twPDty-four (24) er~isted men, pl~s tbr e ~3) 1''1ison 
Ser eants fr~ the Taopa m~ln station of th recruiting service, 
one civilian Fer~onal affai~s consultsnt, ~nd one civ'lisn 
stenografher. 

a. Four of the~e en are or full ti e off- ase re­
o~ultlng activitios. Trey CoorerAte very closely with the re­
cI'ul ting servic~ and ID'Iintsin close 11'" son wi tb the he'ld!c' of 
all ne~rty hj h sc~ool snc colle es. They are 30 lve tn 
varlot s civic clu ~, 4'"raternj ties, looge 'in chambl!'rs of 
co "er.::e, wher" they rf:f,-re ent the "rny al"d Recrui tiDE Servi e 

c the ~ ximum consis eDt _ith F~iDci e of good salpE n­
ship and ciplo- cy. 

t . Two ~ n are a3~j n£o to full ime on-base re­
cru t ng w~ry.. Their uties are to becon~ widely acqu<inted 
arout tn~ ~as~ ana to personally interview each sold;er w~o 
is nearing the eT.~ira lonof his en:~~tlen, with the aim of 
securing as Itany reenlistltents as ~o sible. They alsc dia­
trl ute up to date literature anc pester!!. n adait1:ln, e),­
p<:rlenced inte:r\'ie"ers re avsilstle at the recrui tinE; office 
at all tiMes to acce~t walk-iDsend to cOknsel and assist w'th 
aD. frcble s in regard to repnliqt ~n ~, py ~.slons 0 er~' 
m nts, sbort isch~r es, recal to 9ctive duty, tc. 

~. .acb squadro .. eV8_ or anizstion hes appointed an of­
ic r or r~crkltlne activities in _ddition to bi other duti~s. 

J. The Central Exa ining t~tion maintains a cooplete 
set of files a ~ no difficulty has teen eXFerienced in keeping 
tte- up to da e. Litera ure and posters are received regularly 
from the Fecr~ltlng ~utliclty BureRu. With the cooperation ~f 
the Ta re ~tation of the recruitin service, all kpy T_cr iting 
pereonrel have leen able to intain re ul r Thiro Ar y r crui -
ine: h ndooo~. e'i Ii. au that th (AC recrui tin 

nual wIll v ry or u pIe nt the • 



IS LA 

Tn 

CCAr 340 (;;6 .lov 47) 

4. 1 t is believed tb&t adequ!lte f:e rEonrel !Ire ~ow asriRoed 
to conduct necess.ry recru1ting activities and rrcce~s up to 
five huncred (~oo) applicants f:er onth througb the C~Dtr81 
Examining Statiou. 

FO!' ThE CC~· . NL I.ei GniERAl : 

lsi .lorn • Good on, Jr 
J,HN S. COOrSCN, JF 
1at Lt., Air Cor~s 
Assistant Ad utant 

2 
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SAC 312 (28 Ma, 1~47) 28 Ma, 1~47 
SUBJBC'l'a lI111tar7 Courh.7 and Outca. ot ttie 

Se ... lce 

'1'0, C~lns Oenera1, Eigbtb Air Poroe, 
Port Worth. T.xa. 

1. Slnce th. c •••• tlon ot ho.tll1tl •• and 
tbe recon •• ralon ot tbe A ... ' to • p.acetia. 
.tatu., report. tro. clti •• and. .111tal"7 lnetall­
aUona throughout the countr, Indicate • laxU7 
b7 .111tar7 p.r.onnel In ob.el"Yano. ot dir.otlYe. 
goyel"Dlng .i11t.r, dre ••• behaylor and oourte·7. 
Sucb conduet r.ault. 1n • lowering ot re.pect tor 
th. Se ... le. b, the general publlc. 

2. J.I"a1 •• rylce toda7 1. a cboaen eareer, 
a wa7 ot I1te, whloh carrl •• an eyen blgb.r r.­
qul.1t. ot correct dre •• and conduct tban anI 
clyl1lan poaltlon. Bach ylolatlon ot tbe ru .. 
ot correct dr ••• , .tlquette, decenc, .nd co .. on 
court .. , b, an} .e.b.r ot tbe &rasd Porce. brlng. 
gen.ral condeanatlon upon all trca eyer, ob •• rylng 
oltl.en. '!'bere 1. but one .tandard of conduct and 
.pp •• r.nce for .11lt.r, per.onnel - the blgh •• t 
.tandard .tt.lnable. notblns .hort ot correct and 
proper. 

s. .ll1ta.., courte.} and cu.to •• of the 
.e~lc •• re properl, r.f1.ct.d in ... rtne •• ot 
• pp ..... nc. and .ction, oleanlln ••• and neatn ... 
ot dr ... and. .qulpaent: and a ch •• rtul, health} 
.ttltud. toward •• er.Jda} llte. A rec.nt SAC 
Regulation .tat.da 

-1!11tar} court •• " cu.to.a or 
th ...... lC., .nd cU.olpl1De &boald ba 
.JDODOllOU. with .ental attitude, r •• p.ct 
tor oountl"7 ..... ioe and •• It. Prop.r 
tralniD8 wlil .ake oorreot caoduot, both 
In work and pla7, and ob.dieno. to ord.r. 
and .utbor1t7, lnetlnotly. at all t1ae •• • 

4. It 1. 4 •• tr.4 that all 00.1&114 .... &bcul4 
cont1lluoa.l7 Int ..... t th .. ely .. In tbe F'OPBr 
trainlng ot •• b .... ot their o~. 'Ba.4.talt. 
ot 1948. Particular _pbae1 ••• t 'b. plaoed Oil 
ttl. traln1Dg ot Inuperleao.4 ottloen_ Sl •• 
ottlc.r. are 1ea4.r., It 1. t.poe.1ble to t.brloat 
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d the atNowre ot aD organ1saUon with halt traine 
poorl,. tra1ned, or untralned ott1cera. Preaentl,. 
.oat SAC orsanls.t1ona ba.e about tlftJ per oent 
too .. n,. ott1cera. Bence, the ua.d11t.r" lDco~ 
.. tent lack.deldeal oftloara .aat be e1~ber 
tra1n;&' or el1alnated. 'Ibi8 1s a dtuat10n wh1cb 
requ1r .. Pl"OIaPt and stern action on Jour part. 

BY COII}(AJrn OF GEM1£RAL KBKlIKY& 

CLDEJITS lIellJ LLBH 
lIajor Gen., U.S.A. 
Depu t,. coaaander 
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Bri,adier G41Deral I. B. ~lor, 
CoaaaDdiac, 4th Fighter Wiac, 
bdrew. Field, 
.ashiactoll 20, D.C. 

Dear General Ta.110r, 

E%h1bit 153 

1 .hort tiM ago I wrote a letter to 1011 with rerereace 
to eliaiutiac OOIl-oo.aiSaiOD8d oUicers .i th an lGCT aeore or 
90 or beloy. Record. here iudlcate that a larce IlWRber or our 
IlOn-oolllDissioD8d officer. are below that acore. !hia iudicatea 
that the ai tuatioll ia IIOre .. riollII than I bad preTiolllll1" COIl­
sidered it. III Tin or thie, it 18 desired that ,.ou aDd all or 
TOur aeDior :-abordiDate coaaaZldera interest ,.oursebe. ill •• eiac 
that .e obtein onl1 the be.t qual1tied OOll-oo.1aalol18d ortieere. 

Record. at thia headquarters iZld1eate the rollOYiac nuabera 
or OOIl-oOtaaiaa1oDed orficera .1 thill UIli ta or TOur eouaZld ban 
all AGeT aeore or 89 or below. 

lZIdre •• neld 33 101 214 

Sineere11, 

C::.DlE1tS (]I ULLEI 
lIajor Gelleral, U. S. Ur Force 
DeputT CoaaaZlder 
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26 Decellber 1947 

Brigadier General Leon ". JOWOIl, 
ColU&Ddlac, Fitteenth Air Force, 
Colorado Springs, Colorado. 

Dear General JohnSOllt 

Exhibl t #53 

A aliort tille aco I not. a letter to 70U .1 th reterence to 
e1Wut1ng DOIl-cou1ea1oDed ottlcers rith an 1GC! aeore ot 90 
or below. Recorda bere IDd1cat. that a laree Illaber ot 0111' 
non-coaaiaalo!led o!tlcera are below that acore. rue IDdlcat.a 
that the s1 tuatlon 18 ~re serloua than I had preT1ou~ con­
sidered it. In rl_ ot this, it 1.1 dea1red that TOu aDd allot 
TOil%' eenior eubordlnat. couaDders Int.reet TOureelfta 1n seelng 
that .e obtain oD17 the beat quaUfied DOIl-ca.maa1oDld ottlcere. 

Records at this headquarters :dicate the tollo.lng nllabere 
of oon-oo-.1 .. 10Il8d ottlcera .1 thill UD1 til ot TOur coaaaDd haft 
an AGCT acore ot 89 or below. 

~ lL§n Ii.§D ~ ~ ~ ~ 

CaaUe 'ield 7 8 18 34 69 136 
Colorado Sprlnge 5 2 10 26 21 64 
Rapid CiV 7 10 41 86 95 239 
Salina 9 14 60 133 205 421 
Spokane 7 11 43 ')2 8S 198 
Wendoftr 3 2 10 16 31 

Slllcere17, 

CLPJaITS .. QIULLlI 
Major GeDlral, U. S. Air Force 
~PUt7 Co DdeI' 
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26 Dece.ber 1947 

Brigadier GeoerL Jopr II. Ru.,., 
CouaDdiae, Eighth llr Poree, 
Fort Worth llr Field, 
Fort .orth, Texas. 

Dear Genera1 Rue,., 

Exhibit 153 

A ahort tiae ,,0 1 wrote a l.tter to ,.ou with reference 
to ella1uatiag DOll-eollaiaeioned ofticera rl~ aD &Ge! acore of 
90 or below. Records here iDdicate that a larae Illaber of our 
DOn-eoasiasioD8d officera are bel0. that acore. This iDdicatea 
tbat the situation is aore .. rious tban I ban prnioua~ con­
sidered it. In Ti •• of thie, it is dea1red that 70u aDd all of 
,.our a.nior subordiDate co.aaDders intereet ,.aurs.lna in s.eing 
that we obtein oD17 the beet qualified DOn-eo .. iss1oD8d orri~ra. 

Records at this headquarters indicate the followiAg Illlllbera 
of DOn-eo.aisaioned officers .i thin uni ta of ,.our coaaaDd ban 
all &Ge! score ot 89 or below. 

~ ~ l'&i ~ ~ Q.Ql ~ 

DaTis 1I0ntban 14 19 60 118 150 361 
Fort Worth 1.4 15 71 149 256 505 
Keane,. 4 7 15 31 53 110 
Ro ... ll J 7 61 82 145 298 

S1ncerel,., 

CL!¥EITS MaiULLEI 
Major Geaeral, U. S. Air Fc.-ce 
Deput7 CoaaaDd.r 
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26 Deee.ber 1947 

Brl,ad1er General D. R. Butehill8on, 
CoU&Dd1I11, :307th Boa l'dilent Wiag, VB, 
"aeDlU Fleld, 
Taapa 8, na. 
Dear General HutehinllOlU 

Exhib1t 153 

1 abort tiM &co I Wl'Ote a letter to TOu wi tb referenee 
to ellaiaatll11 DOD-eout.a1oDltd ofUeera wl tb all AGeT acore or 
90 or below. Recorda here 1DdlC1lte that a 1arce nu.ber of our 
DOD-eOlllliaa1oDltd oUieer. are below that acore. nua ladieate. 
that the a1 tuation 1a .ore a.noW! thaD I had pren?l1817 con­
sidered it. In n .. or thi., it 1e desired that TOu aDd all or 
TOur eeldor eubordiDllte coaaaDdera interest Tour •• 1_. in .eeiag 
that w. obtain onl.,. the best qualitied DOn-eo_i .. loDlld ofneer •• 

Records at this headquarters iDdieate the followiag Dlabera 
of DOn-eouiasioaed o!ticers within unite of TOur eoJDaDd he_ 
all AGeT acore ot 89 or be1o'f. 

~ ~ !&! S/Sgt ~ Ql!l l'!l.lIl 
Greider Ft.eld :3 5 10 40 47 105 
)lacDl11 Pield 3 9 32 41 96 181 

SlDeere17, 

CLDlENl'S ~(1IULL!1 
Major General, U. s. Air Fore. 
DeputT Coamander 
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~xhibit 153 

26 Dece.b.r 1947 

Colonel Willi .. T. HudAsll, 
CoaaaDdiDC, 56th ligbter Wing, 
S.lfridge Fi.ld, 
lit Cl ••• DS, Michigan. 

Dear Colooel RudDellt 

1 sbort tiM ago I wrote a letter to )'Oil with ret.reace 
to eU.iutiDl DOIl-co .. iaaion.d officers with aD lGeT .core of 
90 or below. Recorda h.re iDdicate that a large IlWlber ot our 
Iloll-Co .. illion.d officer. are belOlf that .core. Thia iDdic.te. 
that the aituatioll is more a.rioua than I had preTioualT con­
sidered it. III Tie. of thi., it is desired that )'Ou aDd all of 
TOur .eD.1or subordiute co .... oder. interest Tour •• l .... ill .eeiDl 
that "e obtain onlT the beat quallfied DOIl~o_1aaioned oftic.ra. 

Recorda at W. h .. dquartera illdicate the tollonDl IlWlber. 
ot DOn~omaiaaiooed officer. ,,1 thill uD.1 ts of TOur co_aod ha ... 
an I.GCT .core of 89 or belo". 

~ ~ ~ ~ ~ ~ M.Il 

S.lfridge Field 25 10 26 52 65 178 

S1ncerel.r, 

CLDlENTS MalULLEN 
lIaJor General, u. s. Air Force 
Deput.r Coamander 



THIS PAGE IS CLASSiFIED 

THIS PAGE I~ UNClASSIFIED 

26 Dece.ber 1947 

II.!JIOR1l1DIJI FOR, Co_aDlUag Officer 
60th A7 Bale Un! t 

bhibit 1~3 

1 ahort tille ago I 1J1'Ote a letter with reference to 
el1aiDatlag non-eoaaia.loDed officera with an AGeT .cora of 
90 or below. Becord. here indicate that a large nuaber ot 
car non-ea.aiaa1olMd officer. are below that acore. 'l'b1.. 
!Ddicatea that the aituatioll 11 .ore aerioWl than I had pre­
YioWl17 conaidered it. III Tiew ot thi., it 11 d.dred that 
you and all of your .ellior .ubordinate coaaandera intereat. 
yourad ..... in .eeiag that we obtain only the be.t qualified 
non-eomai.aloDSd ofticer •• 

Record. at thia headqu.arterl indicate the tollowiag 
nuabera of non-eoaailaioned orticerll wi thin un! til of 'your 
colllll&Dd ha.... aD AGCT IIcore ot 89 or below. 

2 12 
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CU¥.E1ITS IIC11\JLLE!I 
ajar General, U. s. l1r Force 

2 Incla' DePllty Coaunder 
Cy Ltr, SlC 312 (10 Dec 47) 
Cy Ltr, SlC 312 {16 Dec 47 
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CO 'FiDENTIAl 

B!ADQUlR'mRS Elc"dm .lIR FORCE 
Fort Jorth, Texas 

Exhibit lSI. 

20 larch 1947 

IlEl:OR.UlD1Ii 10 COLOEL ALFRED F. KALBERER, Asst. Chief ot Start, 1-2s 

SUBJECTs Lo,.al tir Clearallc .. 

1. 18 ,.ou kIlow, Gelleral Rule,. .Dd 1 wore able to bring the 
rough draft tor rendoll ot UP Letter 46-221 when we returned 
tro. Washington. tn da,ya ago. nus Letter, .s rensed, would 
hsve g .... t17 siapl1tied the Mveral proble.s we are encountering 
at the present tlae in processing lo,.alt,. clearane... 18 a 
.. tter ot taet, we received the utaoat consideration trca Briga­
dier General Harbold and his atatt in Counter Intelligence in 
that the,. acceded to ever,. request for eha~e asked for b,y 
General Rasey. 

2. One of the lIajor problell.8 bas been the processing of 
clearance on ci nlian personnel. Under the present UF Letter 
1.6-22& dated 26 Deeesber 1946, the entire procedure 11 handled 
through the Ara7 Area rather thsll through the lJJ Operating 
Intelligence Eehelone. Paragraph 4b of thia Letter directhe 
which seta forth the procedure for Formal Clearancea on cin­
lians 1B in direct conflict wi tb Par.graph 4 of War Departaent 
Letter A.GlO-8 250.1, Subjectt • Securi tr Plan for 1AF Partiei­
pation in lto.ic Energy Progr .. ·, dated 25 FebrU&17 1947, in 
that Paragr p 4 of AAF Letter 46-221 sa,.s thst the investi­
gation will be requested b,. the appropriate !ra,. lir Force 
repre.entative, and that the letter to the ira,. Area will in­
clude a request for record checks ot Central FBI, OHI, and 
Intelligence Dinsion IDGS Central Subversive FlIes. Paragraph 
3b alao atatea that the ira,. Area will pronde a eheck of the 
FBI Central Fingerprint tiles. 'lhese pronaiou ot the above 
aentioned paragraphs .re in direct conflict with paragr.ph 4 of 
1GlO-S 250.1 which s&18 that "latlonal !genc,. tUB chacta will 
be coordinated directl$ bet-sen Headquarters ira,. l1r Forcel 
.rod the Di:ector of Intelligence WOOS, and DO requestl for auch 
cheeka will be handled b,. the ArIl7 Coamanders-. Thia w •• brought 
ou~ during 8,. conterence with Brig.dier General Sbeets, !CIs G-2, 
Fourth ArIl7, 19 )larch 1947. General Sheeta laid he f~real1sed 
our proble •• nd that be would be onl,. too happ,. to cooperate with 
us ill aD1 w&7 possible, but that ot cour •• he aut be gonrMd 
b,. this ar Departaent Letter, and therefore, could DOt cOllP17 
.1 b the pro"f'1aions of UP lAtter 46-22. Thia, of coarle, 
bro ht to • coaplete atandstlll all cinl1an cl .ruce., and 
the Fourth Ara7, through our 11.ilon office the ~ nth Air Force, 
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is returnilll to this Headquarters all those requests for ciTi­
lian clearance. prertousl,- forwarded to thea. lor this reason, 
I talied on the telephone this afternoon (20 March 1947) with 
Colonel Brown, usistaat Executhe to General Harbold, and Major 
Rife, Chief of the SubYersift Section, Counter Intelligence, UF. 
Colonel Brown has given us nrbal instruetlolU1 to disregard UF 
Letter 46-221. as it pertains to ci rll1a1U1 clearance. and .ubad t 
thea directl,- t<l Headquarters AD in the SUie sanner aa aUitar7 
personnel clearances are handled. In accordance with his in­
struotiona, the onl7 ditterences between sll1t&r7 and cirtl1&1l 
processing procedures will be that he turther ilUltructed WI to 
still send requests tor the apecial ianstigation to the Anl7 
lreas to be handled b7 thea. 'l'bis latter will be aatistactoJ7 
to us, except that in discussing this aubject with General Sheeta, 
he pointed out the tact that the7 did not haft the necesaaJ7 per­
eOJl,llel to conduct special in.estigatiolUl aa called tor UDder W 
Letter 46-22 and that their apecial iJ1'festigatiolUl would consist 
in sost caa .. of 01117 a cheek of their Anl7 Area tU .. , and 
where.er possible, the local police recorda. General Sheetz was 
ot the opinion that to take the tille ot the iu.est1Cators he 
has a .. ilable in checld.Dg the District ofticea ot FBI and 011 
w .. a needless duplication ot etfort, inasmuch aa the Washington 
£«enc1 .. should hu. a .. Uable the au. Intoreation held b7 the 
Diatrict Office,. Colonel Brown and 'ajor Rite agree with WI 

that it would be tar aore efficient to all~ the OIE'a to handle 
cirtl1an special inftatigationa, but the, ha .. been unable to 
get it clsared in WashIngton, ina .. uch as it conflicta with 
tID Circular 370 dated 1945. For that reason, we bave 110 alter­
nati .... but to aend the requesta to the AnI,. lrea for wbate.er 
investigation the,. caD .ate. 

3. Paragraph 5, UP Letter 46-ZU prortdea that in the 
case ot Croasroads personnel upon wboa in ... tigatiolUl haft been 
previousl, caapleted, it is 0017 Deceesar7 to torward the names 
and serial numbers ot sl1ch personnel to the Air Pro'YOst lIarabal, 
who in turn will aecure an A!C claarance. On 26 February 1947. 
this Headquarter. forwarded sl1ch a liat, coapriai.., appro:d­
matAll,- l..44 DU:fls. To data, no action has been receind in 
accordance w1th this request. 18 7011 well Imow, it clearances 
of theae personnel could be ettected, it would Ii" the 509th 
Bo budaent Group enough cleared personnel to ,0 torward 100 
percent on their trainiD8 progru. u will be aean later in 
thi. meaoranda, paragraph 8, clearances of theas personnel 
..,. be conJlidered n tal to our prograa. 

4. At the pHseat tiae we are proce •• ine clearances on 
onl, tho. personnel who will be 1acedlatel, concerDed i th 

2 
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carTTilll out the training progr", i.e., coabat crew., II&1nten­
ance crew., c.rtain Squadron, Grou.p, aDd airfore. headquarter. 
per • .)nnel, aDd lI.n used in .. rioue ••• 1, .. nta on the LiDe luch 
a. ruel truck dri"t'er. who w11l require ace... to cu.e1ried 
area.. S1C Regulationa 10. 46-6 dated 1.3 Karch 1947 entitled 
stratepc ilr Couand Security Policie. in tha 1toaic EDeI'l7 
Procru, 1&1. in paragraph 2 that all clY11ie and allitar,' per­
sonnel ot the Eighth Air Force who require acce.. to cu.e1ti.d 
... terial .. plo7ld in the 1toaie Eneru Progru will be cleared 
in accordanc. with Ul Lettere 46-22 and 46-22A. 111 other 
personnel will be deDied intonation ot and acce •• to cla •• l­
fiad .aterial pertain1111 to the progru. !hil D8W dlrectin 
will great17 aid u.., in that It reItOn. re.pol1l1bllity tor our 
eleariDC Inel"81 thouaucl per80DDel. In other word., uDder 
this cl1rectin w. are pretty .uch ill the clear In proce •• 1nC 
oDl.7 tho.e per.onnel a ... ntloned abon. 1. a re.ult ot our 
conference. In W8I5hington, howenr, thil directin i. ill con­
tlict with the attltllde of the CIY1lian ltoaie Eneru Coa-
ai •• l01l, In that the ca.at •• lon look. at the picture in a w87 
that enn though an indlY1daal 887 not be 011 a job a.e1(IIMnt 
In whieh he 11 required to han acce •• to cla •• ifiad .. terial 
or intonation, he 18 illtiaately aesociated in the barraeka, 
•••• hall., and dai17 IOcial lif. with the ooabat crew., .te., 
who do end that therefor., rlrtu.a1l7 all perllonn.l aniped 
to duty on Eighth Air Force ba.e. will .nntually han tc be 
cleared. Thi. is defW te17 DOt a problem to us .t the pre­
.ent till., but is .. rely pointed out tor your intorsatioll. 

5. Paragraph 3 of War Depart&ent Letter 1GAO-S 250.1 
.tate. that local agene,. checka and IDft.tication. reque.ted 
by 11r Force Coamandera in eOl1D8ction with the 1 toaic !neru 
Progr .... ill be coDduoted by ira, ColIII&JIder., bow.nr, -the 
1.nay COII.ander. _, reJ.ct an;r reque.t .. hich do •• DOt ade­
quatel, iDdicate that the iDdirldual 1fi1l han acoe •• to 
cla.lified lEC Intoraation-. In II., diaCUlllion with General 
Sheets, this aatter aho c ... up and be agreed that in ~ 
c .... ArII, Co ne.r. would retu.rn requeat. to u becau.aa 
to the the Job asaigDMat did DOt •• ea to indicate the Dlcea­
d ty tor cla.aifl.d tEe Intoraatiol. Thi. wa. MatioDld to 
ColoDll Brown ia II., telephoDl coDftr.atioD of tbi. atterDOOn, 
and be aaid that the, kJlft that .... a d.t1Dite watne •• , but 
that th • ., had DOt baen able to ,.t the War Daparta.Dt to OIIi t 
1 t tro. their Letter. B. ag d that our oDl.7 -out- .... to 
lornI'd with .ach reque.t a l.tter ot trauaittal with a 
. tr:. _ nt to the ettect that -in .pite ot tha apparent lack 
or adequte indication, that it would be 1110 .... 1'1 tor the 
I ndlY1dual to han acee .. to c1 ... ifl.d Inforaation-. Iou 
can well uDderltand Ute .xtra UOUDt or paper work that thi. 
w111 entail. 

3 
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6. ColoDel Browu stated that three d.,.. atter the depar­
ture ot GeDeral Ru.T, theT bad the Dft reTi.ed ur Letter 46-221 
readT tor publicatioD, but that they haft rllD IDto a .olid .all 
suag, due to AIlC DODCOllcurreuce .i th o.rtaiD prov18ioDa therein. 
ae did DOt gin th. d.ta11s oYer the phone, but .ald that be 
regretted n1'7 .uch that thfllT had be.D UDAble to lid!: this probl .. 
30 tar, and that &D,1 help tro. higher up iD gett~ ~ th18 De. re­
TiaiOD .ould be ao.t •• lcoae. 

7. ur Letter 46-24 dated 10 March 1947, SubJectl ·Special 
Secm tT lI.a.ures tor ltoaie Eneru IntoraatioD·, hal Just beeD 
recaind. '!'hi. directi" goes iDto cODaid.rable d.tail ill 
CODDBction with proper procedure iD haDdllag ·bstr1cted Deta·. 
Parqrapb Ib(l) 18 quoted: -'!'he te1'll -b.tricted Deta- a. used 
1n this Section .eau all date cODC.rDiDC toM .. nutacture or 
utili.atioD ot lto.io .. apoDa, the producte ot ti •• ionable 
aatenel or the use ot ti •• ionabl ... terial iD the prodactioD 
ot power, but .hall DOt include u.r data .hich the Coaai.aiOD 
troa t1ae to tU. d.teniDe • ..,. be publi.hed without adnr.el.,r 
ettectiag the COllllOD d.teDae and .. curi t,a • 'l'h1. 18 .erel,r 
.eDtioDed in thi. MlIOraDdua, .iDC8 an interpretation ot the 
phra.e ·utili.ation ot ato.ic .eapoDa· ..,. be ot coDaiderable 
CODenll to this CoIUl&Dd in how high .. will han tc cla.lifT 
nriou. t1'p8. ot operat1oDa. Que1'71 la aD ex •• ple, would 
this phr .. e be iDterpreted a. eppl.,riag to bow we .. plOT our 
511ftI' Plate eircraft e. to toraatioDa, ai.lioll procedure., 
etc? It .0, .ould our Eighth 111' 'oro. Tactical DoctriDe re­
C.Dtl.,r publ18hed and cla •• itied e. oDl.,r 11)1111 t&17 b.tr1cted­
COile und.r the h.adiag of a bigb.r cla .. iticet1on e. -bstricted 
Data-! 

8. Ifow co •• s our biggest probl •• , la TOU .111 re ... ber, 
.heD the General aDd I .... re ill .aeb1agtoD, Colonel lIecl.ui. 
intono.d us that he bad 1n .xe ... of 500 cleara.ace. and epprox1-
aatel.,r 150 d.nial. OD th •• .,. dO.D to us. To date •• han re­
ce1nd 0Dl.,r J4J intaria clearance •• luc. the fir.t ot lIarch. 
Colouel Bl'OWIl intoraed •• thi. attaruooll that ColoDeI lIaclaule 
baa lnt01'll8d hia that h. ha ••• 11 OftI' a thousand clearance. 
in to AlC, but that &!C 11 DOt taklag actloD uat1l theT d.tar­
&ine turther .ho 18 to be re.poD.lble tor loTalt7 iDft.tigeUoDa 
of persoDnel _ploTed ill the Atoaic !1l8!'Q Progr .. , 1n accor­
daDee .1th Public Lew 585. la a re.ult, our iDteria Cl.araDC8 • 
• 111 be h.ld up tor aD lDdete1'lliData lelllth ot tiM. Colo Del 
BroWD .aid that ill Ti .. ot bi. coDnraat1oD .1 th ColoDeI "acXaDs1e, 
ha couldD't enn gl" us a roucb gu ... a. to .heD thi ... tter 
would be .ettled. !D 11De with all thi., ao.t carta1Dl7 tM 
.hole .1 tuatiOD 11 ODe of utMo.t contUl0D. tbere ban beeD 
.0 aan,r directlfts put out relardlll1 the proce.a11l1 of IoTaltT 
cl.arance. bT n.rloua .,anei •• , that 1t hal beco .. alao.t 
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11.110 to Col Kalberer, 20 Ilarcb 1947, Subjl ·Loya1t,. Cl.aranc •• •• 

iapo.a1bla to get a cla.r re.di~, or to put out. cllrectiTe 
~ that doe. DOt contUct eo ... bere aloDg the lioe. Bae1oallT, 
.ar Depert.ent Circular 370, 1945, ~ 'Di 30-218 haTe been tM 
dir.ctiTe. that appliad to 107.1t7 iL'Ift.tig.t1on. in tM ~.t. 
low 1I'e haTe th •• eria. of &&7 Letter. 46-22 with their .uppla­
Milt. and reTiliolla, Hcuri t7 policie. of nrioua coaaaDd., aDd 
tha policie. heiDg banded dOlfll b7 the CiTilian &!C. &a an ax­
-lli. of the latter, War De~taellt Lette:- lGAO-8 250.1 (30 Jan 
47)B d.ted 7 F.br\W7 1947, SubJactl ·Che",t of IIllit.J'7 IDtelli­
gaDCa 1'11 .. - • .". the tollowiDe 1n paracr.pl. 11 - U ot 1 J.nu­
aJ'7 1947 the Manhattan EDl1_eriDi DiTi.lon .etiTitie. bec ... 
• respouaiblUt7 ot the new17 tol"Md CiTilian \toalc !Def17 
Co.a1.e1011. 1. the reault thereot, and ill aeeo:'danee 1I'i th 1.11', 
the Federal Bure.u ot IIl ..... t1g.ticn 1s DO. oharg,,'d with the 
reapoD.ibi11~ tor coDducting 1DTeatigatioD8 ot ~l pereoallel 
pre.ent!7 e.pl07ed b7 the Atoaie !D8J'17 Co .. i •• loD aDd ot future 
.. plo,. •• tor the lto.ie project.- Paragr.ph 9 of the .... 
letter • .". -illT8atig.tioD ot peraol1D8l engag&d ill th.t W 
ltoaie EllereT Progr .. 1I'1ll be continued.- lppareDt17 thi. 
latter .eana b7 the AnI' headquarter. in the Zone of the ID­
terior, since thia letter la addres •• d to ColUl&Dding General., 
ArIIi •• (ZI) .Dd llillt&r7 Dlatriet ot ' •• h1ngton D. C. 

9. llaD,T ot the probl ••• ouWD8d ill thi ••• lIOrandua ha .... 
been botheriDe thia coaaaDd liDCe last lfoTe.ber, aDd .re .till 
toda7 uuettled. Without .. aDing to crHiels. ill &DJ' ae..DDer, 
the 01117 progre •• or headw." ... ha.... been able to ute iD 
,ettiDg declaiona ..... a resuI t ot the conterene •• b.ld 
during the reeeDt Tiel t to W.ahiDltoD b7 GeDeral a.a.7 aDd 
.7aelf. Tbl.1I'aII the firat ti •• that personul ot this Coa­
.and haTe beeD in conterence 11'1 th all the intereated poarti •• 
in lAY He.dquarterl. IIlI8lIuch.. the Eighth 111' roree 1a • 
TeJ'7 large part ot th. ArD7 lir Fore •• ' participation in the 

to.1c EDerD Progrsa, 1 t .ould seela reasonable and 10gleal 
t or repre8entatiV88 of thi. Coeaand to be i llCluded in tuture 
conference. regardi ng 101alt7 cl.aranc •• and the .ecur1t, pro­
gr... Tiae atter tiM during our conferences on the 3d, 4th, sod 
5th ot March, UP Headquarter. orticers aention.d that the7 had 
no 1de. that' auch and such' or '.0 aDd 10' .aa .orking Ollt ill 
that • .". Most certail117 • gre.t part ot the difficulti .. 1n 
the sllcc ... ful aDd .tficient application of UP Letter 46-22.1 
.re dlle to the tact that the llr Provost lIar.hal haa be.n read 
1nto this el.aranc. pict:u-e at so .. tla. in the past. 'Dl 30-218 
speci ficall7 .eta tortA that lDtelllgence is chuged with the 
re. ponaibll1t7 or coDducting 1.o7alt1 inn.tiaat10ua. The 01117 
reason that the ill' Provo.t Marshal ..... to be ill the picture, 
is that so t 1 . or other he .as de81gDated .s tha ur U.laoD 
.g8l1e7 . 1 th the 1 to_1c Energy Couilllli on. This has produced 
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a certain aaount of intersectioaal politics in U7 Headquarters, 
.t least at the level of the three or four echelona ot Col~nels 
who b.Ddle the actual .ork between the Statf Sections. '!'be 
General officers apparent17 often do DOt bsar of theae inter­
sectional difficulti... It W.I quite eTldent during our con­
ferencea that the aain reason for the luccelatul outoo.e ot the 
conferences aa tar .a thia He.dquartera w.a conceraed, was du. 
to the t.ct that Gener.l aaae7 was .ble to get the intereated 
partlea in the 1-1 DITls1on, Alr Proyost lIarshal DITlaion, aDd 
1-2 m",iaion together at a conference table. U •• ys betbre when 
we would talk to one .gency we would get an anner that -.. are 
doing ner7thing 1n the Air Proyost lIarabal's oftice, but the 
delay 111 1n 1-2- then in tal..Id.Dg to 1-2, we would tlDd that 
-the1 were doing ever7thing they could, but the delay ... In 
the Ur Provost lIarahal l iJ ottice-. )lay I again point out aDd 
re-empba.ize that the.e re.ark. are DOt aade in • desire to 
criticise &D,Y iDdiTlduala or start aectiona concerued, but if 
at tuture conferences the General officera UPOD whoae ahoulders 
will reat the decisloDs could call into • rouDd table conter­
ence the representatives of the iDdiTldual Staff .. ctiona .Dd 
sub-sections together with repre .. nt&tina tl'Oll thia Couand 
and &.D,T other conceroed, .ucb delay would be wiped otf the 
booka and ~e entire proble. of how the lecurlt, aatup 1s to 
operate would be expedited. 

6 

ED"IN II. KIR'roR 
II.Jor, Air Corpi 
ExecutlT8, 1-2 

FIDE T\ 



THIS PAGE IS CLASSIFIED 

THIS PAGE. IS UNCl.ASSIFIED 

Ba.icl Ltr to 15th Air Por~e ""nnlDg Table." 
•• aubjeot. (contd). 

I' 
1 

tor Jour intoraatlon and a. an indioation ot A~J 
Air Force. and Strategic Al~ Ca.sand polioJ. "It 
1. conaldered that pre.ent oa..and requlre •• nt. to 
ott leer. are too bl~:. iond that 8ta.lons can be ett 
clentlJ oarrieu u, .... ;,!.t~ -::-:::~ =.,.l:.>a-,. Ttl. 
nece.sltate. cr~.8 tralnlng and utilizatlon ot 
otticer. on .ore than one dutJ a •• ignaent. conaoll 
dation ot duty functional and an overall revle. ot 
ottlcer require.enta. F rm budget decisions .. y 
further change the ruture ottlcer IItrengtb". 

-

BY COIOlAHD OF GERRAL KEMlfEYI 

2 

CLEMEH'rs IIcMULLER 
Major General, U.S. Arml 
Deputy Commanaer 
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