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Suspense
date:

ATEGIC AIR COMMAND
r force Base

C.

2 March 1948

Administration of Civil
Jnited States

Andrews, Crenier, Weaver,
Kearney,

Olst

’

eptember
Navy $42.00,

anxious to improve the position «

in comparison with the other Naticnal
ected ti your base exert

insofar as civilian per-

ishmen
to improve its
istrati cencerned.

every effort cost ratio

3. Further, it is expected the Department of the Air
will be asked within the near future by the Committee on Civil
Service and e to defend the difference in administra-
tive salary costs In this connection, it is re-
quested a report be mac
headquarters not March 1948 indicating the name,
designatic lary of all personnel, both military

and civilian,

Post Offic
per employee.

in civilian personnel administrati

Reports control symbol assigned this

KENNEY:

Ad jutant
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Col Walker = ¥r. Palman/aeg/2125 - 2143

1 Karch 1948

A1BlA

SAC 230 (3 Mar 48) 3 ¥arch 1948

SUBJECT: Cost of Clvilian Personnel Administraticn

Chief of Staff

United States Air Force

Washington 25, D, C.

ATTN: Director of Civilien Personnel

1. Reference letter, your headguarters, subject "Compara=-
tive Cost of Administration of Civilian Employees Within Con-
tinental United States," dated 1€ Feb 48, and first indorsement,
this headquarters, dated 25 Feb 48. This communication indeated
a cost figure of $82.05 per employee administered by this com-
mand,

2. Based on similar data furnished your headquarters, this
command has computed the cost of civilian personnel administra-
tion at §66.50. The disercpancy is believed caused by the fact
that your originaly computation did not include the civilian
personnel of other commands administered by our field install-
ations, A breakdown of the employees serviced by this commend
and their command component nlong with the total payroll cost
followss

Employses Serviced Cost of Administration

SAC 5229 * $435,923.96
AC 1132
ADC 127
ATC 56
Other 11
Total 6555

{US.??B.% g 6555 = $66.50

* Does not Include eighty SAC employees serviced by
other commands

** Includes cost of nine employees at cost of §28,342,08,
who are at Spokane Air Force Base and actually paid
out of AMC funds
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ivilian Personnel Administratl

the cs*t o;‘ 3~‘n‘n73tra-
‘H= headqu ers 1is directl e aboli i
ons eongidered non-vmsmi‘zﬂ a" various
g study and review will be made month
nomies which might become possible.

At present this command is retaining two poaitio
current requirements for utilisation in the p‘anr
ﬁe.d O“flces. An additicnal two eu;:loye“s are ang("'_
t being conducted at ‘{«au‘ rters USAF, At such time
.'ersonnel specialists be-
come nle 713 de“ned the cust cf the Civilian Personnel Adminis
tration for this co:r-er'} will be further rsdl.ced. With regard

to this matter, it is regquested that this headquarters te advizse
at the earliest “racdﬂﬂ:‘e da*e as to when the Alr Force Field
Office personnel presently assigned to this headquerters wi 111 be
utilized.

FOR THE COMMANDING GENSRAL:

RICHARD T. KING, JR.
Colonel, USAF
AC/S, A-1
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S4C 320 (6 Jan 48)
SUBJECT: Reduction of Personnel

Originator
Commanding General
Fifteenth Air Force
Colorsdo Springs, Colorado

1. It is desired that you institute a program to R e
the personnel assigned to Castle Air Field and the 93rd Wing B/PERS
to a total of approximately 2,000, including officer, N T e e el
and civilian personnel., The reductions may be in any categories
or KOS which you recommend. However, the percentage in cuts Surg
should apply geperally to all aspects of the operation ex- ud Advoc
cepting that the numbers of personnel assigned VHB crews may L2
not be cut,

2. Sinee the above program is put into effect to con- R
gerve funds, it is desired that close scrutiny be givento the ops
grade and pay allotted to all assignments. Tr

Elec

3. In reducing persomnel it will be expected that the E'ﬂ?l -
present mission of the group can be fulfilled, R

4. The above program will be completed and the surplus —_—
personnel reported to this headquarters by 15 February 1948
so that astion may be takss ¢c bhave the plen somplataly fnwork —
by 1 April 1948, 5/PLANS

BY COMMAND OF GENERAL KENNEY:

CLEMENTS MCNULLEN
Major Gemeral, U, S. Air Force
Deputy Commander
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WU 156 WXL42 12/21443 [ Jan 1948_/
RR  IMPDL
P UNXS  24/122013Z HQ 15TH AF COLO SPRINGS COLO

CO CASTLE FLD CALIF

AF GRNC
A3P 31 PD FOR YOUR INFO QA THIS HDQS HAS RECEIVED A DIRECTIVE T0
REDUCE PERSONNEL ASSIGNED TO CASTLE AIR FLD AND 93RD BOMB WG TO A
TOTAL OF APPROX 2000 GMA INCLUDING OFFICER CMA ENL AND CIV PERSONNEL
PD DESIRE THAT YOU PROCEED WITH THE INITIAL PLANNING PHASE OF THE

PROJECT QA WITHHOLDING ANY ACTION TO IMPLEMENT THE PLAN UNTIL

DIRECTED BY THIS HDQS FD YOUR INITIAL FLANNING WILL EE BASED ON

THE FOLLOWING ASSIMPTIONS CLN PAREN A PAREN CONSERVATICN OF FUNDS
IS THE ESSENCE OF THE PROGRA¥ QA THEREFORE GRADES AND PAY WILL BE
GIVEN CLOSE SCRUTINY IN PERSONNEL ASSIGNMENTS FD PAREN B PAREN THE
PRESENT MISSION OF THE COMBAT UNITS WILL NOT BE SACRIFICED FD PAREN
C PAREN REDUCTIONS MUST BE MADE ON A PERCENTAGE BASIS PD HOWEVER NO
REDUCTIONS WILL BE MADE IN NUMEERS OF PERSONNEL ASSIGNED VHB CHEWS
PD PAREN D PAREN THE PROGRAM IS TO BE COMPLETED AND SURFLUS PERSONMNEL
REPORTED FOR DISPOSITION TO THIS HDQS BY 10 FEB (kA AND THE PLAN
COMPLETELY IMPLEMENTED AND THE REDUCED ORGANIZATIONS FUNCTIONING BY
1 APRi1 1948 END

12/20/152
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COPY

HEADQUARTERS FIFTEENTH AIR FORCE
Colorsdo Springs, Colerade
10 Feb 1948

AF 200 A3P 23 Jan 1948

SUBJECT: Personnel Readjustment Flan Please Address Reply to

COMMANDING GENERAL
Fifteenth Air Force
Colorado Springs, Celorade

Commanding General

93d Bombardment Wing (VH)

Castle Air Force Base

Kerced, California

1. Reference TWX A3P 31, Headquarters Fifteenth Air Force,
12 January 1948, it is directed that you institute a program te

reduce personnel assigned to Castle Air Field and the 93d Bembard-
rpent Wing (VH) to a total of approximately 2,000, including officers,
enlisted and civilian personnel. Reductions may be made in any
categories or ¥0S's which you desire. However, the percentage of
reduction should apply generally to all aspects of operations ex-
cepting those the number of personnel assigned to combat crews may
nct be cut.

2., The primery purpose of the Reduction Program is to effect
conservation of funds. Close scrutiny must be given to the grade
and pay allotted to all assignments,

3. Inclosed for your information and guidance is a Personnel
Readjustment Plan prepared in this Headquarters. Your tentative
plan of recrganization will be submitted inm quadruplicate so &s o
arrive this Headquarters by 10 February 1948, The final report of
reorganisation, to include Organizational and Functional Charts and
¥anning Tables, will be submitted in twenty-five (25) copies so as
to arrive this Headquarters not later than 15 March 1948,

4. This Headquarters has received authority te waive provi-
gions of paragraphs 1d and 24, AF Regulation 35-59, until 1 April
1948, in order to effect reduction of assigned personnel, Report
of Surplus Personnel will be submitted in the following format to
arrive at this Headquarters not later than 10 February 1948:

REFORT OF SURFLUS FERSONNEL

Part 1 - Officers S
Grade Nase Asy _SSH_  _ssN (w))
Part 2 - Eplisted

~SSN__

THIS PAGE IS DECLASSIFIED AW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE 1S UNCLASSIFIED

Indicate those officer personnel who are married; further indicate
the total number of married enlisted men. This Report is exempt
from reports control procedures under provisions ef paragraph 4=,
AR 305-15, 25 August 1947.

5. Military personnel declared surplus will be advised of
pending movement in accordance with paragraph 3, AF Regulation
35-59, Civilian personnel declared surplus will be given reduction
in force notice in accordance with current directives,

BY COMMAND OF BRIGADIER GENERAL JOHNSCN:

1 Incls D. T. HAMILTON
Pers, Readjustasnt Lt. Col. ADG
Plan. Asst Adjutant General

A TRUE COPY:

/s/ Hollie A. Wilkes
HOLLIE A WILKES
1st Lt, USAF
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QPERATION OF THE "2000 PLAN®

Je_Air Forge e, Ne

Noven

GENE 3

a, On or about 5 January 1948, the Commanding COfficer, 93d
Bombardment Wing (VH), received a telephone call from the Commanding
General, Headquarters Fifteenth Air Force, to the effect that Castle
Air Force Base was being considered as an experimental station on
personnel utilization., On 12 and 26 January 1948, a teletype and
letter were received (see Exhibits A and B) confirming the telephone
call, and instructing this station to submit an organisational plan
based on a maximum of 2000 people, including civilians. The purpose
of this test was to determine whether or not a Wing Base, with one
combat group, could function efficiently during peacetime with a
strength of 2000 people. The essence of the entire program was to
reduce the cost of operation. It was further directed that the
efficiency of the combat unit not be sacrificed. Therefore, the
pajor reduction necessary would have to be borne by the service
units; i.e., Wing Headquarters, Airdrome Group, Kaintenance and
Supply Group, and Medical Group. (General directive data regarding
the "2000 Plan® as it was implemented and what personnel actions
were necessary is indicated in Exhibit C.) On 13 February 1948,
this station submitted a plan in compliance with the instructions
cited above. 1In view of the Headquarters Strategic Air Command
officer ceiling previously imposed, it was the opinion of this
headquarters that the officer strength could not be naterially
reduced; therefore, the original plan was based on 259 officers,
1499 airmen, and 256 civilians = a total of 2014. The plan was
submitted to Headquarters Fifteeath Air Force, a conference held
and this station was advised that the officer strength would be
reduced in proportionate share to the reduction in enlisted strength
and was again advised that the maximum strength would not exceed
2000, A resurvey was conducted and the plan was resubmitted with
& new officer streagth of 242, This strength was not favorably
considered by Headquarters Stratsgic Air Command (see Exhibits D
and E), Headquarters Strategic Air Command directed that the
officer strength be reduced to 221, 71 of which would be utilised
to fill other than combat crew wvacancies., This established the
fact that all other base functions, including administration, base
services, supply and maintenance, medical personnel, Chaplaina,
combat group and combat squadron overhead wers limited to only
71 officers. In view of the final decision rendered by Head~-
quarters Strategic Air Command, this headquarters reorganised
the plan again and prepared the "2000 Plan Mamual" (See Exhibit
F). The Nanual was completed and forwarded from Headquarters
Fifteenth Air Force to Headquarters Strategic Air Command on or
about 20 April 1948,
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OPERATION OF THE "2000 PLAN", Castle Air Force Base, Merced, Calif-
ornia, From 10 May 1948 to 30 November 1948 (paragraph la, continued),

b. On or about 5 May 1948, representatives of the A-5 Sec~-
tion, Headquarters Strategic Air Command arrived at this station and
returned the "2000 Plan Manual™ with a copy of a lst Indorsement from
Headquarters Strategic Air Command (sse Exhibit G), which further ad-
vised that a Directorate type organization be placed into effect in
conjunction with the "2000 Plan." It was further directed that the
reorganization be completed prior to the departure of the combat
group for Okinawa, The group was scheduled to leave 10 May 1948,

The "2000 Plan" was put into effect prior to the departurs of the
tactical Bomb Group for Okinawa,

ce The "2000 Plan" as applied to the 93d Bombardment Wing
had many major disadvantages and few advantages. The mission assigned
(see Exhibit H) the 93d Bombardment Wing during the period of the test
would preclude a satisfactory recommendation fer the *2000 Plan" from
this station regardless of the status of the training of the individ-
uals assigned.

2, KEN

sation M ¢ The organiszation as indicated
by Exhibit I remained in effect for period from 10 May 1942 through
31 November 1948, The following units were not manned during this
period:

93d Communications Squadron, 934 Air Base Group

93d Air Police Squadron, 93d Air Base Group

934 Food Service Squadron, 93d Air Base Group

934 Base Services Sguadron, 934 Air Base Group

93d Supply Squadron, 93d Maintenance and Supply Group

934 Maintenance Squadron, 93d Maintenance and Supply Group

The personnel of the unmanned units of the 93d Air Base Group indi=-
cated above were absorbed by Headquarters and Headquarters Squadronm,
934 Air Base Group and were considered flights of that unit, The
same applied to the Maintenance and Supply Squadrons. This per-
sonnel was absorbed by the Headquarters Maintenance and Supply Group.
In view of the above it was not possible for these units to actually
fulfill their mission as originally directed., As a result it was
necessary to establish the following policies:

(1) Base Security was maintained by an interior guard
system, personnel from all units being placed on
interior guard duty on a station roster basis,
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OPERATION OF THE "2000 PLAN", Castle Air Force Base, Merced,
California, From 10 May 1948 to 30 November 1948 (paragraph 2
continued),

This required a total of 30 specialists to be
detailed daily for guard duty. 240 specialist
man hours were lost each day due to this condi-
tion.

The authorization for mess attendants was
deleted and as a result this duty had to be
accomplished by personnel from all units

based on a station-wide reoster., This required
a total of 36 specialists be detailed daily as
meps attendants, 288 specialist man hours were
lost each day due to this condition,

The 93d Bass Service Squadron was not manned;
therefore, all other miscellaneous details had
to be accomplished by the roster system in the
same manner used for detailing guards and mess
attendants. This averaged a total of six mem
per day be detalled for this duty. An average
of 48 specialist man hours were lost due to
this condition. 4

In view of the above, approximately 576 specialist
man hours were lost sach day. Personnel eligible
for these details were being scheduled for either
guard duty or mess attendant on the average of
one detail every five days. This condition not
only retarded the progress of the unit but fur-
ther seriously effected the efficiency of the
unit and further created a serious morale problem,

b. DPersomnsl suthorizatd ¢ Inclosed herewith is ibis
J which is a recapitulation of the previous personnel authorizations
as compared to the 2000 Plan authorisation. It is indicated in this
Exhibit that the major reduction was made throughout the housekeep-
ing units and the Maintenance and Supply Divisions. While a major
reduction did not take place in the Combat Group, it must be real-
iged that the efficiency of the Combat Group is dependent upon its
assoclated units and especially in the Kaintenance and Supply Fields.
The reduction of these units imposed numerous hardships upon the
Combat Group. This matter can be substantiated by Inspection Reports
prepaved on this Wing during this Test Peried. The lack of super-
visory personnel, especially non-rated officers, for non-rated func-
tions had a considersble effect on the efficiency of our units and
sections. Mobility of the 93d Bombardment Wing was not assured in
any respect, The personnel authorisations under the 2000 Plan did
not provide the necessary planning staff required to place a unit
of this type in a mobile status. This matter is covered in the
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OPERATION OF THE ®2000 PLAN", Castle Air Force Base, Werced, Calif=-
ornia, From 10 May 1948 to 30 November 1948 (paragraph 2b continued),

General Descriptive Data portion of the 2000 Manual. It is an estab-
lished fact that such an organiszation cannot meet the requirements of
the Eobility Plan directed by higher headquarters.

c. Effect of the 2000 Flan on r Groups:

(1) BHeadguarters 93d Bombardment Wing: 4s noted in
Exhibit J, the officer and enlisted authorizations
for this headquarters were materially reduced to
such an extent that it did not provide the necessary
planning staff required for a Wing of this type,
¥ultiple assignments in the Wing Headquarters con-
sisted of the following:

(a) Commanding Officer, Air Base Group, was, in
addition to his other duties, Wing Executive
Officer and Wing Intelligence Officer.

(b) There was one officer assigned to the Inspector
General Section. The Administrative Inspection
Section and Technical Inspection Section were
additional duties for Combat Crew Personnel.

There was one officer assigned to the Wing
Adjutant's Section. Post Office, Publications
Section and Records Rdministration Section
were additional duties for Combat Crew members,

There was one officer assigned to the Wing Per-
sonnel Section. This officer possessed the
additional duties of Civilian Personnel Officer,
Commanding Officer, Headquarters and Headquar-
ters Squadron, 934 Bombardment Wing and Head-
guertars Supply Officer,

The Wing Cperations Section was an additional
duty for the Combat Group Commander,

The Wing Materiel Section was an additional
duty for the Maintenance and Supply Group
Commander,

The Wing Communications Section was an addi-
tional duty for the Air Base Group Communica-
tions Officer.

The Wing Food Service Section was an additional
duty for a Combat Crew Officer,
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OPERATION OF THE ®2000 PLAN", Castle Air Force Base, Merced, Calif-
ornia, From 10 Kay 1948 to 30 November 1948 (paragraph 2¢(1) continued).

In view of the above, many of the functions
were not properly supervised and the effi-
ciency within these units was materially re-
duced, especially in the cases where sections
were manned by Combat Crew Personnel.

n t Group: Instructions from higher
headquarters directed that the operational effi-
ciency of the Combat Group would not be sacrificed;
therefore, no major reduction was made within the
enlisted authoriszation of the Combat Group. How=
ever, in view of the limited number of officer
positions authorized it was necessary to reduce
squadron and group overhead in a proportionate
share to other groups within the Wing., 4s a re-
sult, the overhead of each combat squadron was
comprised of three officers; namely: the Squadron
Commander, Squadron Operations Officer, and Squad-
ron Engineering Officer. This reduction necessi-
tated the assignment of Air Crew Persennel to the
following duties:

Squadron Communications Officer
Squadren Adjutant
Squadron Electronics Officer

Squadron Supply Officer
Squadron Intelligence Officer

The combat group headquarters was limited to &
staff of pine officers. Such duties a2 Croup
Navigator, Group Bombardier, Group Radar Observer,
Group Intelligence Officer, Group Statistical
Officer and Group Mess Officer had to be performed
by Combat Crew members as an additienal duty. In
view of the above, the efficiency of these activi-
ties within Group and Squadron was materially re~
duced,

The personnel authorisations for crews were limited
to the exact authorisations and did not permit any
overage to compensate for leaves, passes, illnesses,
schools and other cases that might arise. As a
result, 100 per cent operational manning of crews
was never in effect. The replacement of combat
crew personnsl upon transfer created a serious
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OPERATION OF THE "2000 PLAN", Castle Air Force Base, Merced, Calif-
ornia, From 10 Eay 1948 to 30 Novezber 1948 (paragraph 2¢(2) continued).

problem, In many cases the replacement of such
personnel did not arrive until after the departure
of the assigned personnel,

The assignment of Air Crew personnel to non-rated
positions within the Wing was not satisfactory due
to the vigorous cross-training program that was
still required during this period. Coubat crew
personnel were required to fly and attend Ground
School on the average of four days per week. 4s a
result, they devoted approximately a day and a half
to two days per week to their additional duty.

93d Air Bage Group: One of the major personnel re-
ductions for the implementation of this Plan was
made within this Group. This is substantiated by
Exhibit J. The following functions within this
Group were supervised as an additional duty fer
Combat Crew Personnelt

Recruiting

Ground Safety

Housing

Photo Section

Commercial Transportation

Officers' Mess and Billeting

Service Clud
Theater

Library
Information and Education

In additien to the above, Combat Crew Personnel
were assigned as assistants to the other officer
positions within the Group where norsally two
officers are required full-time, The efficiency
of the Air Base Group was materially reduced due
to the non-availability of the required officers
and specialists,

6
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OPERATION OF THE "2000 PLAN", Castle Air Force Base, Merced, Calif=-
ornia, From 10 ¥ay 1948 to 30 November 1948 (paragraph 2¢(2) continued).

(4)

d.

d Maintenance and Su Group: The other major
personrel reduction, as indicated in Exhibit J, was
made within this Greup. At the time this plan was
being iwplemented, the Supply Division was engaged
in procurirg supplies and equipment necessary for
the activation of an inactive Base, coupled with
the fact that this station was required to be sup~
plied end equipped under the wartime column of the
TO&E. is situation created an additional work-
load over the above normal requirements, necessi~
tating many hours of cvertize on the part of offi-
cers, enlisted personnel, and civilians. The lack
of qualified personnel throughout this peried in
the Supply Division further aggravated this condi-
tion. The Supply Division was authorised a total
of six officers to superviese twelve major activi-
ties within the division.

The Kaintenance Divieion experienced considerable
difficulty with the implementation of this Plan.
This divisicn was reduced to approximately 50 per
cent of the previous suthorization. The reduction
of maintenance personnel had & direct bearing on
the necessary maintenance of thirty aircraft, and
further effected the operational efficiency of the
Combat Unit.

Stat ed Group: This unit suffered a
50 per cent reduction in officex personnel which
created a sericus situation in safeguarding the
health of persomnel. This Group was authorized
thirteen officers; however, the assignment of
this persennel averaged only eleven to twelve
officers during this perioed.

eg, Ci ho 1t Exhibit K indi-

cates losses, gains, and school commitments for each month during
which this plan was in effect,

3. GENERAL ADVANTAGES AND DISADVANTAGES:
a. Advantages

(1)

Cross~training was increased and valuable experience
was gained by personnel involved. In many cases
personnel were assigned primary duties in which they
were not proficient. In addition, through necessity,
many of the officers in this category were given
extra duties involving responsibility while in an
0JT status. Cross~training to such a degree is ob~-
tained only at the expense of efficient operation.

7
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OFERATION OF THE "2000 PLAN®, Castle Air Force Base, Merced, Calif-
ornia, From 10 ¥ay 1948 to 30 November 1948 (paragraph 3a continued).

(2) Expenditures were reduced by savings in salaries.
General disadvantages

(1) The drastic reduction of assigned service unit per-
sonnel seriously jeopardized the ability of the
93d Bombardment Wing to comply with the provisions
of the Strategic Air Command ¥obility Flan.

It was necessary, in many instances, to assign
personnel multiple duties beyond their capacity.
The result was a lack of proper supervision and
all organizations and sections suffered a loes in
tactical and/or organizational efficiency.

School quotas and other career development oppor-
tunities were cancelled or delayed due to the
serious shortage of personnel and personnel re=~
placements, Such action, if extended over a long
peried, would unjustly jeopardize the careers of
assigned personnel,

4. EFFECT ON THE COMBAT ELEMENT OF THE 93D BOMBARIMENT WING:

a. The ability of the combat element to carry on sustained
operations was seriously reduced, A combat crew personnel overage
was not considered. When a key crew member was absent (sick, emer-
gency leave, or normal leave) the crew was rendered ineffective,

b. FKaintenance of aircraft was seriously effected. Supply
functions failed to process paper work and deliver parts expeditiously
because of the shortage of assigned personnel, The already inadequate
number of qualified maintenance personnel assigned to the combat
squadrons was further depleted by constant extra duty requirements,
i.,0., KP, interijor guard duty, and prisoner guard duty.

c. Leaves and furloughs were necessarily curtailed to the
extent that both officer and enlisted personnel lost accrued time,
such a condition over a period of time would undoubtedly effect the
morale of assigned perscmnel,

5. CONCLUSIONS:
a. The ponetary saving in salaries and cross-training

experience gained was far outweighed by the loss in efficiency of
the overall functions of this station,
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OFPERATION OF THE "2000 PLAN", Castle Air Force Base, Merced, Calif-
ornia, From 10 ¥ay 1948 to 30 November 1948 (paragraph 5 continmued).

b, It is believed that under a given set of conditions and
commitzents a manpower survey team could recommend a given number of
personnel required to efficiently operate any one base, but to arbi-
trarily establish 2000 personnel, specify the number of officers and
expect a station to operate sfficiently under varying commitments has
proven impracticable,

/e/ Robert H, Terrill
ROBERT H. TERRILL
Celonel, USAF
Commanding
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HEADQUARTERS STRATEGIC AIR COEMAND
Andrews Field
Washington 20, D, C.

SAC 320 (18 Feb 48) 18 February 1948

SUBJECT: Personnel Readjustment Flan - Castle Air Force Base

T0: Commanding General
Fifteenth Air Force
Colorado Springs, Colorade

1. Reference is made to your letter, subject: "Personnel
Readjustment Plan", dated 13 February 1948,

2, A study of the plan submitted in connection with the
personnel read justment for Castle Air Force Base discloses that
the percentage cuts were not applied "to all aspects of the op-
eration, excepting that the nunber of personnel assigned VHE crews
may not be cut", as directed in letter, this Headquarters, subject:
"Reduction of Personnel®™, dated 6 January 1948,

3. It is deeired that you revise the plan suteitted to
indicate an officer and warrant officer strength of net mere than
221, including Medical Department and Chaplain Corps Officers. The
number thus reduced may be added to the enlisted and/or civilian
strength, provided your current civiliam authorisation for Castle
Air Fores Base is not exceeded, and that station atrength of 2000
is not exceeded,

4e¢ It is recognized that the cul in officer ceiling will
requirs a more drasticz reorgmanization at Castle Air Force Base than
is envisaged in the Castle Air Force Base Plan, While that plan
is commendable as far as it goes, it is apparent that an attempt
has beer made to retain intact the organizational structure set up
in AAF Regulation 2015, It is believed that the basic structure
of AAF Regulation 2015 can be complied with, without manning the
ssparate wing and group staff functions by individual officers in
each case, The principle of additional duty for rated officers in
carrying out many of the supporting roles on a wing base is too
fariliar to require further elaboration,

5. However, economy in officer manpower can be further
obtained by comsolidation of certain of the staff functions. All
the functioms of a typical air ferce base can be divided into four
major entities, wherein the officer at the head of each one perforas
a command function as well as provides several staff functions for
the wing base, These four entities are:
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45 320 18 Feb 4B
Subj: Personnel Readjustment lan = Castle dir Force Bass

a. The Personnel and Administration Division which con-
stitutes the activities normally carried on within the base head~-
quarters; i.e., Personnel; Secretariat activities (which includes
the responsibility for receiving, dispatching, distributing, and
accounting for mail within the base, and the maintenancs of a
central file); Judge Adwocats activities, Welfare activities, Pub-
lic Information activiiies, and norsal Boards and Courts,

b. The Airdrome Group or Housekeeping Division, which is
regponsible for all housekeeping on the base, including the operation
of base aircraft, transient aircraft, motor pool, R & U, and related
activities, which can reasonably include the base bospital.

¢. The Maintenance and Supply Group or Technical Division
which operates the technical, waintenance and supply agencies on the
base.

d. The Combat Group.

6. The station medical officer authorizations for Castle Air
Force Base may be reduced to gix Medical Corps, iwe Dental Corpes,
Yo Kedical Service Corps, and five Aramy Nurse Corps. This would
effect a saving of nine officer personnel,

7. The remarks in paragraphs 5 and 6 above are not intanded
to be restrictive, but are rather examples of me thods which havs
proven effective in attaining maxizum utilization of manpower,

8. In reply to your query in paragraph 3, abovs refersnced
letter, twenty-five copies of the final repoert of reorganization
are sdequate to meet the needs of this and higher headquarters.

9. The schedule required by paragraph 4 of lettsr referencad
in paragraph 2 above is hereby revised to the extent that all sur-
plus officers need not be transferred from Castle Air Force Base
Prior te 1 May 1948,

BY COMMAND OF GENERAL KENNY:

/8/ Clements Mclullen

/t/ CLEMENTS MoK ULLEN
Major General, US Air Force
Deputy Commander

/8/ Hollie A. Wilkes
HOLLIE A WILKES
1st Lt, USAF
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3 ¥arch 1548

VEMORANDIM FOR: Genersl Kcéiuller (similar meme to Colonmel King, A-1)
SUBJECT: Observations on Inspection Trip 23 through 28 Februsry

Cagtle AFB. Like all the rest of our bases, Castle is over-strengt.
and overcrowded but inasmuch as we are running an experiment there en |
cutting down the single VHE group =tation to 2,020 officers and men, we
are not going to get the correct answers if we flood a lot of excess
people in on Colonel Coates to take care of, Our cost'data in this case
will not be of muchk value and may even give us misleading informetien,

L - - - -

Another thing that is interfering with our analysiz at Castle
Field as te the minimum strength needed to run the base is the con~
stent turn-over of personnel. Castle is probatbtly no different from
any other of our bases, but Coates told me that his turn-over for the
past 75 days has been 73 officers and 250 men, This continual drain
of officers and rotating persomnel in the wvarious positions makes it
extrepely difficult to conduct the experiment that Coates is charged
with, As far as poseible, I believe that we should make an exceptiom
in the case of Castle Field and step the flow of excess persomnel as
well as stabilise the perscnnel situation thera,

- - - - .

Coates' combat crew at the present time has five officers in it,
Cur recent instructions about cutting down the number of officers at
Castle Field stated that the cezbat crews were to be left intact,
Actually, there are 26 Sergeants, former officer navigaters, who are
acting as radar observers in the group at the present time, so that
&t least in 26 of their aircraft there is no necessity for over four
officers to an airplane. Coates should be told that he has 71 offi-
cers outside of his combat crews and leave it up te him to sesign the
personnel as best he can to do the job, instead of tellimg him that
his complement of officers is 221, As long as the combat airplane
is maintained with a combat crew im which each man i1s capable of taking
care of his job, we should not be concerned whether the number of offi~
cers is 4L or 5,

As fast as 1037's can be trained, of course, we want to get that
nusber down to 4.

- - L d . -

In evaluating the success of the experiment now going om at
Castle Field in regard to cutting personnel, we have got teo watch
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the situation when the group leaves for Japan to see whether or not
enough officers are going to be left to run the base. It looks rather
questionable but I believe that we can only get the answer at that time,

-

GEORGE C. KENNEY
General, United States Air Force
Commanding
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TEER ORGANTZATION OUTLINED HFPREIN 1S ESTABLISHED FOR THE PURPOSE OF
PERFORMING A PERSONNEL UYILIZATION TRST FOR HIGHER HEADQUARTERS. THE
FURPOSE OF THE TESY IS TO DETRAMINE THE DEGREE OF RFFPICIENCY TRAT CAN
B® MATWPAINED Y A SINGLE COMBAT OROUP WING BASE WITH A MAXINUM STRENGTH

OF WO THOUSAND (2000), INCLUDING OFFI

ENLISTED PERSONNEL ASD CIVILIASS.
THE ESSENCE OF THRE INTIRE PROGRAM IS TO REDUCE THE COST OF OFERATION
PFR WING SASE OF ™wee.
THE RR-CRCANIZATION WILL Y2COME EFFECTIVE 1 MAY 19448 AND WILL RENAIN

IN EPFECT UNTIL DIRECTED OTHRAWISE SY HIGNER HEADQUARTERS.

CASTLE AIR PORCE MSK,
MERCED, CALIPORNIA
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GENERAL JOHNSON AND COL CORK
17 February 1948

Hello. How are you, Johnny?

Good

Say, its calling about this Castle deal. General "Kac" is a
little unhappy about the fact that there was no reduction in
officer personnel at all, And I just want to give you the
advance notice on what's coming up., He wanted to get this
started right away...to get those boys to expecting a little
more drastic deal, especially as far as the officers go, «

Well, you see the SAC ceiling is quite a little bit below the
other,

That's right, But he's going by the SAC ceiling rather than

the AF authorizations, He said...oh, at first he was talking
arcund == you know they have 259 === and at first he was talking
about knocking it down to 2000, but we've suggested that you
knock it down on the same proportionate basis, i.e., 14.55 per=
cent, and that would knock off 36 officers, leaving a balance of
221,

I see,
And that includes everything.

Bob, 1 can do it, of course, but I don't like to, I mean I'd
like to leave it up to the Wing Commander. This was to be an
experiment to see what he could do and now if we tell him exactly
what to do we're not going to get the results we're after,

The only thing is, according to what General Macsays, they didn'?t
follow the instructions, He says, well, to quote his letter, he
stated that the percentage cut would apply to all aspects of the
operation excepting the mumber of personnel assigned VHB crews,
and he considers the officers, that is he might have said cate~
gories .... or anything like that, but he actually said that the
eut should be roughly preportional,

Of course, we assumed we had already taken the officer cut,

No, everybody has taken that,

That's an assumption, I think, under the circumstances is per-
fectly justified,

Right. Well, that can be interpreted a lot of ways, but that's
the way he meant it and he doesn't care much about the civilians
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he won't fight that -- for instance, if you cut officers and
then substitute either enlisted or civilians to make up for
the officers cut, why that's okay.

You've tossed me something that really is upsetting me quite a
bit, because I have given quite = bit of thought to this thing.

I know you have, General,

And I'll go over the thing with Coats, but I don't like to go
tell him how to do it. I selected Coats for the reason that I
figured he has imagination and know what we were shooting at,
On the whole, I think he should be comnmended with what he has
come up with, and General Mac certainly feels the same way, but
since the final test is in the cost he wants that proportion of
officers chopped down too,

This is a directive then?

Yes, We're drafting a letter now and I'm just giving you the
pre=-poop on it so thate-

Fe're to cut 38 officers out of there?

Yes, Sir.

Well, Bob, I think you'd ought to think pretty carefully before

you do that because there's a lot of cost business in there and

men are doing different jobs and all, and what we've got to do is to
keep the thing up so that when a man goes on leave and all, it doesn't
fall flat on its face. And if he goes off to school we'll still be
called for quotas.

Yes. I'1l tell you what the General said, is that hell's bells,
they should be able to run the base on about 14 officers.

We run into where these crews go away -- we're sending all this
bynch to Japan, you see, for 3 months. And where that happens you
just can't do it,

Well we're going to get away from these overages pretty soom, I
understand, at all the bases, So I think the boys will be glad
that they've had this forced ceiling put on them, because appar-
ently they're going to chop this think down so it will be even
lower than that the SAC ceiling are now = on everyplace.

I think we can come down, but I don't want to sacrifice efficiency
and I hate to go out there and try to tell Costs who to do it.
That worries me more than anything else,

That's right. I think - this isn't telling him how to do it =
this is just reiterating the previous directive,
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Jo. Oh yes it is., I don't agree with that, Your directive said to
run with approximately 2000,

I tell you, more in the line of telling him how to do it Johmny,
is the General's suggestion, which I at least want to pass on to
you whether you want to use it or not. I don't know whether
you've ever talked organiszation with him, or not, but he has
some pretty firmly established ideas on it. And especially at
the Wing Level and so on, he doesn't believe they need a big
Wing Staff, What he substitutes for a Wing Staff is the four
dimensional outfit on all military activities, including the
base, higher headquarters, and everything else. And his idea
is that of course you have the operations - that the Wing Staff
is one officer, that's the CO plus of course the Inspector you
works directly for him, and then you have below that the combat
group and the M&S group, and the Airdrome Group, then a umit
which is the administrative section. And he'd throw a lot of
these cats and dogs into that administration section and get
them just as far away from the Commander as he possibly could.
How maybe I'd beeter read a couple of things here to you, Well,
here's the draft of our directive, or part of it = we haven't
finished it yet,

- - - -

Fell now you said approximately 2020, if you noticed on there,
Yes, Sir, I noticed that,

And T tried to get Coats to get that 20 off and he insisted he
couldn't do it, So I read your letter again, and said "approxi-
mately so--

That's right. I imagine there was leeway for that, but the main
thing is to get officers down, The General also made a comment
on that 2020, that "maybe he was a little weak on his letter;
that he shouldn't have said 'approximately'™,

I went back and got the letter because I told them to get down
and they've studied and studied and came up with this 2020, and

I want an organisation that will work, We know we can skeletonize
the things down there, so it will do something, but it won't be
satisfactory.

Naturally we all agree on that and-—
I certainly hate to go back with this,

We're convinced that it can work with the fewer number of officers.
When I say "we", why I mean this headquarters.

I am too, but so was Coats, but the more he goes into it, the more
worries he's getting,
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T noticed in Coats' instructions that he was going to post on
the bulletin boards, etc, that he used some of the exact phrese-
ology that I kmow that I've used in talking to him; i.e., sbout
meking these high powered civilians and non=ccmmissioned offi-
cers earn their pay, and that will require less officers, etc.

(Mole section lost due to faulty back record not
recording while Record No., 1 was being changed)

(Col Cork said the SAC Surg said they would reduce
medicos to save 9 officers as shown below)

«sesbe reduced to six Medical Corps = that'e Medical officer
authorization - two Dental Corps; two Medical Service Corps;
and five ANC « this would affect a savings of nine officer
perscnnel,

Are these army nurses couxted as part of your 2217

Oh yes, they're included in your 259 because that's all offi-
cers, see? S . %

I'm going to tell you what = you'd better be carefull because

I might call for you to come command that outfit if Coats goes

to school,

Fine stuff « I'll be all set!

I'11 bet you wouldn't be cutting that es much, though.

I tell you what I would do = I'd reorganize more drastically.

We were told not to do it, you see = they told Grand Gardner to
supervise it from over there and he said we had to stay with thie
other organizsation,

You can keep within it by the law and still go into this 4 depart-
ment idea of General MoMullen's, I think « that is actually your
Wing staff then becomes this administration unite-

We don't have any Wing staff now to smount to anything.

I know it, There are sixteen officers though, I think,

They're doubling in brass in most cases, I think,

Your Group, of course, at that level duplicates a lot of stuff
that would be done by the wing - and you can work the two in
together, We've actually got this in effect in some of the Fighter
outfits at Selfridge.

I saw that thing up there.
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C: Now here's the dope. The Personnel and Administrative Division,
as he calls it, constitutes the activities (this is only sug-
gestive, Johnny = I mean it's one way of doing it to cut dowm
pecple, besides that old business of making them double in brass
and putting the flying officers in some of those jobs which they
can accamplish while they are on mafieuvers) = the Fersonnel and
Administrative Divieion constitutes the activities normally carried
on within a Base Hq, i.e., personnel, secretariat activities, or
AG, which includes the responsibility for receiving, dispatching,
distributing end accounting for mail within the base and the main-
tenance of a central file; Judge Advocate activities; Welfare
activitiesy; Fublie Information activities and normal Boards and
Courtse Now he throws all those things into the P&A Division and,
of course, there are others that might be, i.e,, I think personally
it would be a good place for B&F and Fiscal, although there is
same argument sbout that,

I want to get a Comptroller in there, see?

Yes, well it amounts to about the same thing. You need it on
Base Levels, But Stat Control and all those functions would be

in there, The bookkeeping division is the second major divi
sion, which is the Airdrome Group. Now this activity is res-
ponsible for all housekeeping on the base, including the oper
ation of base aircraft, transient esircraft, motor pool, B&U and -
I went over that thing up there, Bob,

Oh, you did? You kmow it included the Chaplain in that P&A Divi-
sion, but the Medics and hospital in the Housekeeping Division.

Well, when you send your letter how about sending a copy of what
you included in the thing?

Yes, woll just send this as suggestion, but it's not directive
at all,

No, that's all righte It might help them in reorganizing a bit
there., But we're still under directive from Gardner, who is
supervising that for the Secy of War, to stay on the Hobson Flan.
(conversation cut off)

Hello, Johnny? We were out off,

Right.

I was about througheee
-
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Now, Im very worried over this whole setup because I think
we 're tying Coats' hands when we've given him a free rein
here so far and said it's up to you to get down - and now
we're gcing to tie his hands which will make him lose enthu=
siasm for the project. In other words, he's pushing it all
out and saying "Yes, I can do it and do it well",

Yes, Sir, but I imagine he expects to get a little tied -

I don't think sc. I mean that was the whole thing there = "we
can run with 2000" was the statement and we asked for a camplete
free hand on the thing, and to cut out reports and everything
also was thegcoriginal plan = well, we've tried to keep all the
reports in « and this way we are real ly tieds Now he can do it;
there's no question in my mind he can do it, but I really feel
that we're tying his hends and it will make it difficult for
him to accomplish something he can be prowd of and say, "Yes,
I can contimue to operate this way regardless whether I steay
here or move out”,

I agree with you generd ly, Jolmny, but om the other hand is it
a true test? That is, we could take, say, the ultimate (just
hypothecating here a bit) = we could teke 2000 officers andess

But he'*s still taking that same percentsge out otherwise be=
oause of the SAC ceiling - he's taken more than that, you see?
80 as far as the Air Forces go, who have directed this test,

we ‘re making a cut that is proportionate all the way through.
Now we're going to cut more officers and when these units pull
out and take their people overseas, you've really tied their
hands. 4And that's what Partridge hit me on the other day = he
was giving me the devil about this whole thing. He sayd, "Uh
huh, ocan you run on OTU when you pull out the unit that's there?"
ind he seid, "Thet's what you birds are doing. You're putting
in something that will run a Group, but it won't rum the statiom.”

They've been throwing that at us fram scross the river, too.

They say--well they accuse us of not giving the thing a trus test,
but they are starting to cut down too = you know, on the regular
authorization ~ because they're going to have to do it, so we're
really in better shape than anyone else,. .

Oh yes, I think we'’ll be all right, but as I say, I didn't want
to tie Coats' hands = I wmted him to have a free rein and we
agreed we wouldn't keep the trained people - we'd keep some
people untréined, and all, so we could really give an honest,
straightforward test on this thing.

Not only Coats, but it's going to put a bigger job om you, too,
because you've got to = or your A-l, at b ast, has got to make
continual adjustments to try to keep him up to full strength,

I should think, as much as possible, So if he sends anybody
on TDY to schools, etec, you'll probably have to whip somebody
out somewhere.
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Particularly with this other cut out there, you see, and he's
worried about schools, TDY and all those things he does receive
nows This will make it much harder, Well, all right, I won't
keep you any longer, Bob. Anything else new?

C: No, nothing exciting at all.ee....

(Col Cork said that 1 May would be the date to be to
2000, instead of 1 April).
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COPY

16 Karch 1948

NEMORANDIE FOR: General Kenney

The following comments are made on paragraphs 1 and 2
which T shall mark:

Reference paragraph 1, the procedure for the allocatien

of persoanel in this command is as follows: D o
We are notified that some number of seldiers are available

for transfer to SAC., This Hq allocates the numbers which will be

sent to the separate commands, Then the suberdinate cemmands are

requested to submit station desigmation for the numbers of per-

sonnel allocated to that command, When this information arrives,

we inform Hq AF of the desired distribution of the enlisted per-

sonnel, Thereupon, Hq AF issues orders assigning the personnel

to our bases. Since they come in on Hq AF or Training Command

.orders, it may appear to group commanders that they have been

ordered in to their stations without concurrence from their next Qrﬁ

Hq or from this Hq. Such is not the case, All personnel trans- K a2

ferred to this command are transferred to stations by ourrequest.

As previously explaimed te you, the Castle Fileld situatien was the

result of the length of time it takes for people to report to

stations after orders have been issued for their transfer., It

sometimes takes three months for personnel to comply with orders,

since they may be granted furlough or leave en route betwsen stations.

CLEMENTS MQMULLEN
Kajor General, USAF
Deputy Commander
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HEADQUARTERS STRATEGIC AIR COMMAND Tm_—kj

NO |

ROUTING AND RECORD SHEET FILE |

NO

PUSJIELT Personnel Status at Certain SAC Tnstallations

—

Deputy Commander 0ATE 18 March 1948

COMMENT No 1

AC/S, A=l Col Aldridge/sas/2127

In compliance with the attached memorandum, the following comments
are made as to the status of personnel at installations indicated:

1., Ca 8

a. The following action has been taken tc effect reduction of pm
surplus personnel at Castle AF Base: ¥

(1) Per verbal authority, Chief of Staff, USAF, 15AF was
granted suthority to waive par 1d and 2d, AAF Reg
35+59 until 1 April 1948,

(2) A1l personnel inputs into Castle AF Base have been
stopped.

(3) Recent large overseas commitments for both officers
and enlisted mwen have aided in reduction.

Surplus officer and enlisted personnel which could be
absorbed within 154F have been or are pending reassign-
ment,

Some 280 enlisted personnel were reported by 15AF to
this hesdquarters as being either unauthorized or
surplus to that command by SSN, Hg USAF has agreed to
provide a special overseas project shipment for all
those who are qualified for overseas duty, Remaining
non=QS will be reassigned within the command prior to
1 kay 1948,

Officer surplus which cannot be absorbed by 154F will
be reported to this headquarters for reassigmment
within the cozmand or made available to Hq USAF,

All surplus personnel will be reassigned or pending
shipment by the new deadline of 1 May 1948,

- - -

/s/ R. B, Seiker, for
RICHARD T, KING, JR.
Colonel, USAF
AC/S, A=l

2

SAC. Fi Croek-2-21-49-5,000

Hq BAC Porm 10-71 (Rev. 16 Feb 48) eaGE USE BOTH SIDES OF SHEET
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HEADQUARTERS FIFTEENTH AIR FORCE
Colorade Springs, Colorado

22 AFR 1948

AG 320 A5P

SUBJECT: Perscnnel Readjustment Plan - Castle Air Force Base

101 Commanding General
Strategic Air Command
Andrews Air Force Base
Washington 20, D, C.

1, AUTHORITY: a. Letter SAC 320, your Headquarters,
6 January 1948, subject: Reduction of Personnel, to Commanding
General, Fifteenth Air Force.

b. Letter SAC 320, your Headquarters, 18 February 1948,
subject: Personnel Readjustment Plan - Castle Air Force Base, to
Commanding General, Fifteenth Air Foree,

2, BREFERENCE: a. Letter AG 200 A3P, this Headquarters,
23 January 1948, subject: Personnel Readjustment Flan, to
Comnanding General 93d Bombardment Wing.

b, Letter, AG 200 A5P, this Headquarters, 13 February
1948, subject: Personnel Readjustment Plan, to Commanding General,
Strategic Air Command,

3. 1In accordance with instructions contained in letter cited
in par 1b above, a plan of reorganization was instituted at Castle
Air Force Base on 20 February 19428, This plan will be completely
in effect o/a 1 May 1948 upon reduction of personnel strength to
2000 persomnel. This plan of reorganization contemplates the
following recommended strength:

QRGANIZATION QEFICERS ENLISTED CIVILIAN IOTAL

Hq & Hq Sq 93d Bomb Wing 60 83
Hq 93d Bomb Group 9 28 37
328th Bomb Squadron 196 249
329th Bomb Squadron 53 196 249
330th Bomb Squadron 53 196 249
Hq 93d M & S Group 2 15 18
¥aintenance Division 6 222
Supply Division é 125 201
Hq & Hq Sq 93d Airdrome Gp 15 286
Squadron C 2 120 193

Squadron E 2 109 120
93d Station Mediocal Group 12 66

TOTALS 221

THIS PAGE IS DECLASSIFIED AW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

PAGE 1S UNCLASSIFIED

kbt

AG 320 A5P
Subj: Pers Readjustment Plan, Castle AFB

A general description of the Plan is contained in page 1 of Inclosure
Number 1,

4. The complete Plan has been published in booklet form, titled
*2000 Plan" and contains Organization and Functional Charts, TDs, and
PALs. 25 copies of the Plan are inclosed in accordance with instrue-
tions contained in par 9 of letter your Headquarters, referrsd to in
par 1b above.

FOR THE COMMANDING GENERAL:

1 Tnel D. T. HAXILTON
2000 Plan (25 cys) Lt Col, AGD
Asst Adjutant General
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SAC 320 (22 Apr 48) 1st Ind ASC

HEADQUARTERS STRATEGIC AIR COMMAND, Andrews Air Force Base, Washington
oo B R
T0: Commanding Genmeral, Fifteenth Alr Force, Colorado Springs, Colorado

1. The inelosed *2000 Plan," outlining the organisation Originator
on of the 93d Bomb Wing, VH is returned for further
n. It is believed that the functional

organisation indicated on page 2 of this proposed plan does

not follow sound prineiples of management., A review of the CG

934 Bomb Wing organiszation indicates that a funetiomal or- DC TN
ganisation such as that indicated in inclosure 2 would be o). A
desirable at Castle Air Force Base, 5TPERS

2, In the functional structure outlimed in inclosure 2,
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9 August 1948

KEMORANDIM FOR: General Kciullen

SUBJECT: Notes on Recent Inspectiom Trip = July 23 = August 2 48

2000 strength, including 250 civilians, not tested emough yet
but in case of a sudden call te alert, gemeral opinion is that it will
be risky to guarantee 30 planes ready for movement.

GEORGE C. KENNEY
General, United States Air Force
Commanding
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Typed 8 Oct 1948
Col Grey/mjw/3179

AAC2

SAC 320 (11 Oct 48) 11 October 1948
Originator

SUBJECT: Discontinuance of "2000 Plan" - 934 Bemb Wing

0: Commanding General
Fifteenth Air Force
Colorade Sprimgs, Celorado

1. It is desired that effective 1 December 1948, the
934 Bombardmend Wing be reinstated to the standard base wing
organisation similar te that in effect in other Fifteenth Alr Jud Advoc
Foroe wing units. /

2. The T/0&E ceiling fer the 93d Bombardmeat Wing will T R—
be substantially as outlined in Inclosure #1, herete. It is D/OFS
tontemplated that the non=-T/0&E authorization for subject unit e
will be revised upward from its curreat alloiment, thus placing 7 e
it on an equitable basis with cemparable units of this command, Fi.

Anal .
3. Request that a complets report be submitted covering ﬁ%:

the operation of the "2000 Plan” from the date of its inceptien
to 30 November 1948, to reach this headgquarters by 1 Jamuary 1943, =
The report will include advantages and disadvantages in the plan
the training of individuals im multiple duties which resulted,
and the affect on the combat element of the 934 Bombardment
Wing.

————

BY COMMAND OF GENERAL KENNEY:

MONTIE THOMPSON, JR.
1st Lt, USAP
1 Tnel Asst Adj Gem
934 BW T/0&E Manning
Ceiling, dtd 1 Dec 48
(in dws
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TABLE OF ORGANIZATION ¥ NG CEILING FOR 934 BOMB ENT WING, MEDIM
Effective 1 December 1948

AF MED AF MED
OFF __OFF CHAP ENL _ENL _ AGGREGATE

Hq & Hq Sq, 93d Bomb Wing, ¥ 13 2 51
Hq, 93d Bomb Gp, ¥
328th Bomb Sq, ¥
329th Bomb Sq, ¥
330th Bomb Sq, K
Hq, 93d Maint % Sup Gp
93d Maintenance Sq, Bomb, ¥
93d Supply Sq, Bemb, ¥
Hq & Hq Sq, 934 Air Base Gp
93d Comm Sq, Bomb, M
Air Police Sq, Bomb, ¥
Installations Sq, Bomb, M
Food Service Sq, Bemb, M
Motor Vehicle Sq, Bomb, M
Base Service Sq, Bemb, M
Fin Disbursing Unit, Bomb,& 2

Station Medical Group A 24 28

FOR 93d BOMB WING, ¥ 197 6 2 1529 24 1758

* The position of squadron adjutant, and two positioms in Bomb Gp Hq will
be filled by warrant officers. If warraat efficers are mot available,
these positions will not be filled, and ceiling will be reduced by these
numbers,

NOTE: The above unit manning ceilings are imposed againat authorized
T/OSE for each unit, To the totals for the base will be added
the T/D=A, as designated by separate Personnel Augmentation
Voucher, to establish the total manning ceiling for the 934 Bexd
Wing, Eedium

Substitution of one (1) each 1034, 1035, and 0142, in lieu of
two (2) 1037's is authorised, previding 1037's are not available.
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SAC 320 (11 Oct 48) 11 October 1948
Subject: Discontinuance of "2000 Flan" = 93d Bomb Wing

320 3d Ind 31 DEC 1948
HEADQUARTERS FIFTEENTH AIR FORCE, Colorade Springs, Colorade

T0: Commanding General, Strategic Air Command, Offutt Air Force Base,
Fort Crook, Nebraska

1. This Headquarters concurs in the attached report on operation
of the "2000 Plan", as subnitted by the Commanding Officer, 93d Bom=
bardment Wing.

2, It is desired to emphasize the following effects of the "2000
Flan":

a, The additional duties required of combat crew members
becsuse of base wide shortages of personnel to accomplish necessary
functions materially reduced primary mission training and combat
potential. The withdrawal of personnel necessary to make the 93d
Bombardment Group mobile for overseas temporary duty seriously
crippled the operation of the base during the absence of the bom~
bardment group. The "2000 Plan", it is believed, is not worksble
where the mission is to maintain immediate combat operational readi-
ness as a strategic striking force.

b. The reduction in qualified administrative personnel
and the supervision of such duties by combat crew officer perscnnel
resulted in lowering of standards of administrative practices. 4
recent audit of personnel records and reports at Castle Air Force
Base revealed that practically all administrative defici- .:ies
could be attributed to lack of qualified administrative personmnel,

both officer and enlisted. .ﬁfl"i i],

¢, Az a result of the personnel limitations of the "2000
Flan", intelligence activities within all elements of the 33d Bom-
bardment Wing suffered critically. At the time the test was termi-
nated, there was no intelligence program or correlated activity
being conducted at Castle Air Force Base., It is believed that, from
the standpoint of intelligence training and indoctrination, the 93d
Bozbardment Group was totally unprepared for combat,

3. Fo attempt was made in the attached report to indicate the
exact savings in cost achieved under the "2000 Plan®™. However,
study of cost reports for Castle Air Force Base during and preceding
the test period reveals little of significance beyond the obvious
reduction in cost for pay of personnel,

4. During the period of the test, operations at Castle Air
Force Base were near normal only during the months of September
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320
Subject: Discontinuence of "2000 Plan™ = 93d Bomb Fing

and October. The 93d Bombardment Group was on temporary duty in
Okinawa during the months of May, June, July, and August, By the
middle of November, personnel strength had already begun to climb
well above the ceiling of 2000, It is not believed that valid
conclusions can be drawn from cost figures covering a period as
short as 2 months, since temporary conditions will have an excess=
ive influence on the average of expenditures,

5. The following compariscn of the average costs for January,
February, and ¥arch 1948 and September and October 1948 is pre-
sented az a matter of interest:

Jan, Feb, Mar Sep, Oct
Average Average

Payrolls $442,619.00 $370,742.00
Travel and ¥iscellaneous 10,130.00 29,402,00
Contractual Services 15,932,00 13,035,00
Supplies and Materials (In-

cluding Fuel and Lubricants) 02,492 267,747,00

$771,173.00 $620,926.00

6. Aside from a reduction of $71,877.00 in payrolls, there
is little of significance in the above tabulation., The increase
of $19,272,00 in Travel and Miscellaneous is accounted for pri-
parily by lump sum payments of reenlistment bonuses, The decrease
of $34,745.00 in Supplies and Katerials is primarily accounted for
by discontinuance, in Earch 1948, of the costing of recoverable
supplies. It would appear, however, that the reductions in effi~-
ciency and ability to carry out the strategic mission of airpower
greatly outweigh the savings achieved in terms of dollars and cents,

FOR THE COMMANDING GENERAL:

/s/ E. S, Wetzel
1 Inel E. S. WETZEL
Operation of the Brigadier General, United States
*2000 Plan" (in guad) Air Force
Chief of Staff
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HEADQUARTERS STRATEGIC AIR COMMAND
ANDREWS FIELD

SAASHINGTON 22, D, C
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the import ¢
dollars, manpower an juip would indic:
be advisapble thst in your planning this position be allotted
to a highly qus 'ied civilisan Ground Ssfety Engineer, Our
Ground 3afety Engineer, on the supervisory, visit, found
conditions which were 2larming in their severity and
i Colonel Xalberer was made cognizant
interest to note thet the Ground S y Unit of Topeka
3 4 ervisory it

With the
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P

ical and Dental Personn

In compliance w1t WX C6L, Strategic Air Command, subject

-
f all medical and dental personnel of Rapid
completed with the following results:

rJLh 7arovx, was

three

is

consensus cf opinic ) doctors contacted is
that the pay scale is too 1 t alary desired was not

sts WArn contacted,
Service employment.

e. The one dentist who was interested
years old, and in opinion would not be acce

consensus of opinion of the dentists
scale as stated is adequate,
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Lt. Col, Smithfmrf/2280

21 Jan .’.8

MDA

January 1948

ormation has been eived from the
)ivision, Office of the Su n General, and |
endations of Venereal Di e —
nittee of‘ the National Research Council.

"bmi'.n, publication of new T3 Med 198 (Manage-
shilis), the following schedule is recommended for{—
the treatmnnt oz sero-negative and sero-positive primary,
secondary and latent syphilis:
4,800,000 units crystalline penicillin G gi
in 96 consecutive intrammscular injections of 5
units at 2-hour intervals day and night for &

"2, Fending publication of new TB Med 196 (Management
of voqorrhﬂa\ the following schedule is recommended for thel “°¢

eas

Single intramuscular injection ui‘ 3
crystalline | penicillin G in oil and wax (P.

2, It is requested that the above information be _:.sser_inat.F
ed throughout your command and that treatment schedules of newly m——T——
developed syphilis and gonorrhea be adjusted accordingl:

BY COMZSAND OF GENERAL KENNEY:

/t/ MONTIE THOMPSON, JR.
1st Lt., AC
Actg. Asst. Adj. Gen.
SAME LFZTER TO:
CG8th AF

G MacDill

Andrens
Selfridge
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SAC 720 (23 Jul 48)

SUBJECT: Venereal Diseasse Eradication

Commending Ceneral
307th Bombardment Wing, VH
3

MacDill Air Force Base
Tampa 8, Florida

1. If it were possible to simultaneocusly treat every
person in the United States with penicillin, venereal disesse, |
could be entirely elini The Government of the United
Strtes is not 2s yet in 2 position to order h drastic
methods but st the present time the United States Fublic
deslth Service znd the District of Columbia Health tuthorities
are coopersting in the first intensive zim to ersdicste
venereal disease in sny Americen community utilizing modern |
medicsl, public reletions, and educztional methods. Besically
the plen works #s follows:

Any local public health orgsnization can &p; ly through

the state heaith orgsnization to the Surgeon Generzl of

the USFHS, Venereal Disezse Control Division, for essis-—
tance in initiating the program. The USFAHS, efter rre-
liminary survey, determines the zpproximate cost of the
total project snd srrenges, in con junction with the
locsl health officer, to insugurste the campaign for
which it furnishes 49% of the cost. 5le of the cost is
furnished oy the community involved. From the 49 »
furnished by the USPHS, is deducted tne velue of the
penicillin which is furnished free of charge to the
locel clinics 2s well as to eany privste physician in
the community pzrticipating in the program. Fatients
may consult their fzmily doctors, peying the usuzl
fees, less the cost of penicillin or obtein free trest-
clinics estzblished by the locel hezlth asuth-

mant ot

orties.

2. It has been found that an intensive redio 2nd news-
peper campeign is necesszary to properly bring the m=tter to -—_
the sttention of 2ll the local citizenry. USPHS puclic
relstions men have had extensive experience in dealing with
he press and rad.o c¢n such mastters znd it is enticipsted
hat time on radic ststions ond spzce in newspapers will
be donsted, slthough any such costs gay oe de ucted from
the 51% total cost which the conmunity is required to beer.

T until

(Dnc)
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teent

olorad

1. : ier the white troops for the
month endi Janua 1G4LE 52 This is the highest of any | o et
{ i VL for Smoky Hill for that
I rate is third from highest of any
tion in this command., The rate for white personnel for the
entire command for the above period was 29. SR R

100

It is ction be taken

Smoky

that immediate and stern

a
endover in line with the other stations

THIS PAGE IS DECLASSIFIED AW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED

HEADQUARTERS STRATEGIC AIR COMMAND
OFFUTT AIR FORCE BASE
OMAHA, NEBRASKA
COST STUDY - 1948
ACCIDENT COST PER CAPITA - $39.70
Based on Unit and Personnel
status report, dated 15 Jan.
1949 SAC
VEHICLE ACCIDENTS - = = =
Special purpose equipment = = = = = = = = = = = e = = = 5,927.00
Passenger cars, motorcycles, jeeps, etc, = = = = = - = = 19,803.00
Trucks and busses = = = = = = = ¢ = = = = = = = = = = = = 41,077.00

66,807.00
MILITARY

............ .2 - 31,934.50
............ 681,786.00
.............. 1,076,075.00

CIVILIAN
NON-DISABLING = = = = = = = = = = = =
DISABLING = = = = = = = = = = = =

COST OTHER PROPERTY DAMAGE = = = = = = = = = = = = = = = =
by vehicles (excl of acft)

USAF PROPERTY DAMAGE SUMMARY = = = = = = = = = = = = = = =
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HEADQUARTERS STRATEGIC AIR COMMAND
OFFUTT AIR FORCE BASE
OMAMA, NEBRASKA

COST BY INSTALLATION OF MILITARY INJURIES AND FATALITIES 1948

INJURIES & FATALITIES cosT

Injuries Fatalities Injuries Fatalities

On Duty Off Duty On Duty Off Duty - On Duty Off Duty On Duty Off Duty

AVIS=-MONTHAN 59 131 - 6 §$ 26,019 $57,71 ¢ - $177,3%
(12 mo. period)

CARSWELL 35 142 15,435 62,622 97,825
(12 mo. period)

75 166 33,075 73,206 97,825
. period)

7,938 14,974
period)

2,205 4,410 39,130
period)

4,851 17,199 19,565 97,825

. period)

OLO. SPRINGS 2,646 7,056

12 mo. period)

SMOKY HILL 21,168 40,492
(12 mo. period)

SPOKAKE 16,317 35,72 19,565 156,520
(12 mo. period)

7 CITY 24,255 37,485 156,520
10. period)

WENDOVER 1 3,528
(12 mo. period)

SC BASES
(12 mo. period)
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CASES DIAGNOSED AND OPERATIONS PERFORMED
-:< ASES DIAGNOSED - it Er 71” 7. OPERATIONS PERFORMED

| Natvee or OPERaTIONS

- RESTORATIONS

! Amalgam.__.__ s
Il Gold, foil..— ..
Inlay.. . .
Oxyphosphate and
gam

Root canal

Bridge, repaired
Crown (all types)
| Crown, repaired
Denture (full)..
Deunture (partial)
Denture, rebased

Denture, repaired

3

f

irpation of

{

removal

tion of

& GENERAL REMARKS

I cermivy t}

T o 5 covermmmar rRTInG GrricE
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REPORT OF DENTAL SERVIC

(See AR 40-1010
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CASES DIAGNOSED AND OPERATIONS PERFORMED

CASES DIAGNOSED 7. OPERATIONS

| F
!
f

NaTure or OFERATION

—
- RESTORATIONS

Amalgam ..
| Gold, foil...
| Inlay..

Oxyphosphate and

PROSTHESES
‘ Bridge (all types)
ridge, repaired
Crown (all types)
repaired
e (full)
nture (partial)
Denture, rebased
Denture, repaired

OTHER OPERATTUNS
Abscess, incizion of

Anesthesia, g

’ost-operative tre

Prophylaxis.

Tooth, treatment of

-ray exposure

) b 4

-+
=3 b 0

A ot eortemmens peiwiine erv
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insctive duty t

o ot
€ near iuilure.
o oraers will

should

ervists

is invited to

C Perscnnel e re
assignments under the provi
3uch personnel will be in exc
In the event of an in-

perscnnel treining without pay will ne given top

for the newly created paysble assignments. Every effort
will be made by units of this command to provide maximum
training facilities for all avsilable USAFR officers de-
sirous of holding Yobilizstion or Training Assignments with
Strategic Air Commend.

11. Personnel currently holding Mobilization Assign-
ments a2s authorized under Air Force Regulation 20-32 will
be screened and resssigned under the provisions of either
paragraph 2 or 5 of Air Force hegulation 45-10. Thus there
will be two distinct categories of reservists:

T until

( D.h)
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bution to major air commends
reallocating vacancies asllotted to Str:tegic Air
prescribe the procedure that will ce ef-
ling the vacancies ailotted herein.

31
i

2. In accordance with this promotion plan the Stra-
;ic Air Command was allotted one hundred master ser-
ant vacancies and two b red technical sergeant vacan-

cies to be filled as prescrived below.

a. Promotions fil.ing no more than fifty per
cent in each grade will be made on 1 December 1948 and
only on that date. Promotions filling the remeining va-
cancies will be made on 1 February 1948 and only on that
jzte.

b. Vacancies are zllotted without regerd to
Table of Organization end Zquipment, Table of Distribu-
tion and Table of Distrioution Augmentation vzcancies.

c. All individuals regerdless of their assign~
ment, including those on duty with the Department of the
Army, will be ccnsidered.
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L& 4
h unit in
A3 Fare
the Air Fcrce

sergeant vzcan

5. The folluwing procedur

ling these vecancies:

« The wing commar

finsl approving suthority. A dual 4
of each wing will consi and approve

tive winz or grcup.

b The

oonteined herein will not be cha

All technical sergeants =nd staff sergeants
wing or 2 unit not under z wing, regerdless
1 status, and vho =zre qualified under the
Air Force Repmuilestion 25-54, es emended, will

: B
partmenta
provisions of
be considered for promotion.
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PDC2C 220.3 26 Oct 1748
Subj: Promotion of Airmen to ¥ Sgt and T Sgt

d. Promotions will be offered primarily to in-
dividusls in the skilled technical fields snd to some out-
standing individusls in the administrztive fields.

e. The promeotion policies contained in Air Force
Reguletion 35=54, 2a smended, except for the provision re-
quireing Table of Organization and Equipment vacancies,
will epply for these promotions.

3. Your command is allotted the following vacancies
and is suthorised to fill these vecancies in accordence
with the policies contained in paregraphs 2 and 5:

(Vacaneies of all units on separate letter)

4e a. The following method was used to ietermine
what portion of the total number of master sergeant and t
tedhnical sergeent vacanci=s that can be allotted to each
unit or station on the basis of total airmen assigned in
the technical sergeant and staff sergeant grade. Example:

Adlr Force Allotm £ 8 ; L
Total command strength in gradt of technical sergean

b. The percentage as determined above was mul-
tiplied by the total strength of sirmen in grade of tech-
nicel sergesnt of each unit in this commend and the product
wes the quots of the Adr Force allotment for 1 December
1948 for master sergeant vacancies for that unit.

5. The following procedure will be folliowed in fil-
ling these vecancies:

2. The wing commender of each wing will be the
final approving suthority. A dual wing bases the commander
of each wing will consider and approve promotions for his
respective wing or group.

b. The allocation of vecancies to specific units
as contained herein will not be changed by 2ny headquarters.

e. All technical sergeants and staff sergeants Wil SEEe
assigned to & wing or & unit not under & wing, regardless § JA |
of departmental status, snd who sre qualified under the ! OR
provisions of Air Force Regulation 25-54, as smended, will I~
be considered for promotien.

THIS PAGE IS DECLASSIFIED AW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE 1S UNCLASSIFIED

PDC:C  220.2 26 Oct 48
Subj: Promotion of Zirmen to M Sgt and T Sgt

d. The unit commander of each squadron of a
group will initiate the promotion action by recommending
to his next higher headguarters the gqulaified personnel
he recommends oe considered to fill the vacancy. An effi-
ciency report (similar to that form inclosed with letter,
subject, Non Commissioned Officers, Headquarters Strategic
Air Gommand, dated 16 August 1948) will be prepared for
each individuel recommended. To further substantiate the
recommendetion additional informstion should be furnished
on 8 form prescribed by the wing commander and/or unit l A
commender not associated with a wing. go=

e. A separate boerd of officers will be estab- r
lished by esch command to wheih vacancies hevs been zllotted.| ¢

f. The board will corsider sll recommendations
submitted to it for considerstion and will interview each
applicent to insure selecting the best individuals for pro-
motion.

g« The commander to which a vecancy has been
allotted will issue the necesszry orders promoting the
airmen and/or eniisted men selected by the voard. Air
Force Letter 29-9 dated 21 September 1348 will be quoted
in the promotion orders as the promotion suthority.

h. The name, grade, ‘serial number, orgeniza-
tion and the grade to which promoted for e ach indivi-
dusl will be sutmitted to this headquarters where warrants
will be prepcred and returned for dist®ibution.

i. It is reiterated that all promotion action
for the first increment will be campleted prior to 30 Novem-
per 1942 snd premetione made on 1 December 1942 and no other
dats. The second increment will be completed prior teo
31 Jdenuary 1949 and promotions mede on 1 Februery 1949 and
no other date.

6. It is enticipsted that the current restriction on
promotions to technical sergesnt to fill Table of Organi-
gation and Bquipment vacancies which was imposed b y this
headquarters will be rescinded when overage is depleted.

7. Numerous directives have been issued expeessing
to commanders the prerequisites thzt must be considered
when promoting an individual to the first three grades.
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PDC2C 200.2 26 Oct 1948
Subj: Promotion of Airmen to M Sgt and T Sgt

It is believed that all commenders sre in accord with these |
prerequisites and will select for promotion only those in-
dividuals who meat these prereguisites.

BY COMMAND OF LIBUTENANT GENSRAL LeVAY:

.
RICHAED T. KING
1 Incl Colonel, USAF
S&C Form 35-2-107 DCof S, Yersonnel and
Administration
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SAC 250 (28 Oct 48) 28 October 1948

SUBJECT: Report of Offenses and Criminal Investigation Activities,
RCSt AP=SC=U6, 30 September 1948
Originator

Commanding Officer Phone
56th Fighter Wing t

Selfridge Air Force Base B Wg

Selfridge Field, Wichigan Ftr Vg

1. Analysis of charts similar to that attached hereto,

prepared during the Calendar year 1948, will reveal an L
approximate forty-five per cent decrease in the overall rate  Jjud Advoc

of unsuthorised absentees in the Strategic Air Command, From T/INT = A
the top figure of 686 absentees reported during the month of
April, the total number of absentees has decreased to 393 o
during the month of September, This, it is believed, is the " ——
result of an intensified interest on the part of commanders to 55-—
ascertain and eliminate the prisary causes for unauthorised 1%6,—'—5 )
absence. There is s norsal tendency to relax interest when Elec wd
favorable results are being achieved; however, further decreasesOps Anal EAMI

say be expected, with contimued application of the methods
nti_uud to attain the present rate of unsuthorised absence.

2, The attached chart indicates an upward trend in the e
nusber of accidents coccwrring on installations of this commend, ————
¥acDill, Smoky Hill, Rapid City, and Castle AF Bases and the §ypravs
Hq Fifteenth Air Force Area, have reported notable increases T
in the number of accidents during the month of September.
Seoky Eil] and Repid City AF Bases report & comparably poor
enforcesent index. Of special conern are Genier, Kearney, and PIO_
Topeka AF Bases, which submitted negative reports in Item e
No. 113 of subject report, "™Noving Traffic Violations®. It is
essential that effective traffic enforcement programs be in- o

augurated immediately at the bases cited above., Andrews, s.l-rH 1‘
an

As a
result, the number of acocidents ocecqurring at Andrews, Davis- isc
Eonthan, and Spokane AF Bases materially decreased during the _ Staf
month of September, ADYCEN

BY COMMAND OF LIEUTENANT GENERAL LeMAY:

——————

———
—_—

MONTIE THOMPSON, JR.
1st Lt, USAF
Asst Adj Gen
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COMPARISON CEART
of

REPORT OF OFFENSES AND CRIMINAL INVESTIGATIVE ACTIVITIES
RCS: AF=SC=U6, 30 Sep 48

NST ON_& OFFENSE SEP  AUG INCREASE

ANDREWS &F BASE

No. Going AWOL 36
No. Returned 37
Unifore Violations 3 e
Drunk & Disorderly 4
Accidents 5
Traffic Violations 20

SELFRIDGE AF PASE

No. Going AWOL

Fo. Returned
Uniform Viclations
Drunk & Disorderly
Accidents

Traffic Viclations

MacDTLL AF BASE

No. Coing AWOL

No. Returned
Uniforu Violations
Drunk & Disorderly
Accidents

Traffic Viclations

GEENIER AF BASE

No, Going AWOL

No, Returned
Unifore Violations
Drunk & Disorderly
Accidents

Traffic Viclations

CARSWELL AF BASE

No. Going AWOL

No. Returned
Unifors Violations
Drunk & Disorderly
Accidents

Traffic Viclations

FololR
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DAVIS-#ONTHAN AF BASE

No. Coing AWOL

No. Returned
Uniform Vicolations
Drunk & Disorderly
Accidents

Traffic Violations

KEARNEY AF BASE

No. Going AWOL

No. Returned
Uniform Violations
Drunk & Disorderly
Accidents

Traffic Violatione

NALKER AF BASE

No, Going AWOL

No. Returned
Uniform Violations
Drunk & Disorderly
Accidents

Traffic Violations

HQ 124F AREA

No. Going AWOL
No. Returnmed
Uniform Violations
Drunk & Disorderly
Accidents

Traffic Violations

CASTLE AF BASE

No. Coing AWOL

No. Returned
Uniforms Viclations
Drunk & Disorderly
Accidents

Traffic Violations

SEOKANE AF BASE

No. Coing AWOL

No, Returned
Unform Violatione
Drunk & Disorderly
Accidents

Traffic Violations
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SMOKY EILL AF BASE

No. Going AWOL
No. Returned
Uniform Violations
Prunk & Disorderly
Accidetns

Traffic Viclations

BAPID CITY AF PASE

No. Coing AWOL
No. Returned
Uniform Violatioms
Drunk & Disorderly
Accidents

Traffic Viclations

WENDOVER AF B