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Chapter Ten
THE AIR FORCE RESERVE TRAINING CENTER VROGHAM:
MISSION AND MEANS
I

The site of 22 of the proposed Alr Foroe®Reserve Traln-
ing Centers had been sstablished when the ourlain rose on
Fisoal Year 19560, Tralning Centers were sltuated at ailr
flelds where 1t was antlolpated they would be operated escone
omioally, measured in oost per individual tralned. This
meant looation In metropolitan areas near the homes of large
nunbers of Reservista., Only 3 of the 22 Alr Foroe Reserve
Training Centers were placed in areas of leas than 300,000

A

‘.‘“5!"‘1 n 1'«1;11,-‘:1“-' .»51_., S of the communi ties whare Alr

Forve Reserve Tralning Centera of the old I'vrogram had been

{soontinued boasted a population greater than that figure.
Resorve Training Centers were looated at 10 of the 12
* ’
qraned
cities in the ocountry.

largost

The looation of the twenty-third Alr Foroe Reserve Trailn

ing Centor was not settlad until September, whan Mitahel Alr
4038

Foroce Base was ohosen as Lts site, That Hase had been the

Memo for Deputy Speoial Assistant for Reserve Foroes
prepared in Hq USAF, Subjeot: Reasons for Discontinuation
of AFR Training Centers, 24 Jun 49, inol to Ltr, Brig

jen J P MoConnell to Genl Whitehead, 15 Jul 49

Ltr, Hq, ConAC, File: P&0 322 ubjeot: Designation and
i

Irganisation of 2233rd AFRTC, To: Cg, 1AF, 29 Sept 49

: 0 ‘
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home of the 2230th Adr Poroe Resorve Training Center boafore
It was moved to Floyd Rennett Naval Alr Stati ‘e This tran-
afer, Sonsummated (n June, 194 ', was pr mpted by the antio.
ipation of full use of the wraining faoilities at Mitohel Afp
Foroe Base by the §2nd Flghter Wing, A1l Woather, and {ts
404/
\'\vr-ll-lr_v un.{T. In :inpl.n:uhm', the b62nd Fighter Wing was
406 /
moved to MoGuire Alr Force Hase, New Jersey, and the Corol.
I'Ir:.w unit, the S4th Flghter Wing, A1l Yeather (U 'R), want
406
with {t, less personnel and equipment, In the meanwhile, Heal
juarters, Continental Adr Command, using the results or sur
Veys oconduoted by the six Atr Foroes, had been studying pos-
8ible looationa for the Femalning Alr Force Reserve Tralnt A
\'uuiux',«. Expooted Resorve partioipat lon, ade junaoy of faocil
ltles, and estimated initial and operating oosts wore regarded
as of pPrimary lmportance in this analysia, After the move of
the 52nd Fizhter Wing, Mitohel Afr Foroe Hase wna desmed best
to neet these oritoria. The organization of an Alr
serve "rwln‘.:\.- Center at Mito ol Field waa oaloulated to
Absord the Individuals who had been slated
. With the 52n4d

See Pages 130-131 above

Ltr, Hq, ConAC, File: P&O 370.5, Subjeot: Movement Order
52nd Pizhter Wing (All Weather), To: Cgs 1AF, 15 Sepnt 4
Hq, AF, G0 Number 107, 10 oot L

144
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407/
additional Reservists as well, As a result of this lecinion,

metropolitan New York, embracing an area population of some

408/
fifteon mlll{nn, was served, in the last months of 1949, by

two Adr Foroe Resarve Training Centeras, one at Mitohel Alr
Foroe Base and the other at Floyd Bennett Naval Afr Station,
This was the only metropolitan area in the nation graced by
409/
two Training Centers.
The retention of the Reading, Permsylvania site for the
2237¢h Adr Force Reserve Training Center, forced by the inad-
-ll.‘f
equacy of faocilities at Philadelphia International Airport,
proved an expedient of doubtful walue. The deolining airorapt

in commission rate, little reserve flying training, and pauoity

of airmen in the tagarve Iroop Carrier Wing at Reading pointed
! [ ¢
411
1

. g .
the necessity for a ohange in location. The preferred lo-
oation for an Alr Foroe Reserve Training Center in the Yhila-

delphia area was at Philadelphia Northeast Airport. That

4\"."’ Ltr, Hq, JOmAC, Subj: Aotivation of an AFRTC,
Asst for Res Foroes, Hq, USA®, 31 Aug 49

E‘rolimir\nr)' Report on Census of 1950, The New
Times, 9 Jul 50

The AFRTCs at los Angeles, Calif: raia,
Il]in.via, had, of ocourse, two Reserve Wi:
page 106 above)

See page 128, above

Ltr, Hq, ComAC, File; DO S22, Subject: Air Force Reserve
Training Center Faoilities at Reading, Pa, To: C 'S, Yq,
USAF, 11 Deo 49. This letter was sent over the personal
signature of General WMhitehead
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Possiblility was olosed, n Wever, until suah time an Caollities

Lo meat o lsum requirements ocould be provided by the City of

412

Miladelphia at & reasonable raufu]l.

A great Rany faotors made the continuanoce of Ooperations

at toading l‘m'la‘ﬂlnnhln. Space wags Iimited for Alroraft wain-

'\I;m‘\mV, shope, supply, h‘iln(u; alds, l\hu"llsf:‘allnn, lml‘ru‘kn_

moss hall < (g short, for Just about every '\nf'vlt_y essontial

113

to the sucoess "ul lasorve Y':'nln'.::,r.

prossoution Molulre

\r Foroe Hase, Forte Dix, New .h-r.m_\. and New Castlae "nm()

\irport, v\llun-\,;(un, I\o\'\w-ro, both about the aame {istance

from “x\l-\(n'..-hlu, Wore suggested as new
414

: \
enter, All

looations for the

E3TEh ALy roe Reserva frafinine

faollitios at
ilre, the use of the H2nd
415

ing, transfarred to ~¢;-‘n:n‘-nr. n the

other
hand, Space was to b

@ availlable at New Castle County Alrport

After the Vetoran's A h‘,ll‘ll.‘lf!’l!“"\, then antrenched at that

lat Ind, Hq, ComA(, File: Instl 86, to ipeo Asst

fept 49, to Lbr 3 JA 0

Res Foroes, Q. USAF, )

r. Nq,
Faollities Sur R >

Yay and

08t Analysis for New
tle County Alrpors,

Delaware, To:

rvey and Analysis
Alrport, "llu‘.ngt‘:z, Del, & Sent
S, By, ComAC

jon Herdert B
SRme sudjeot,
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spot, ocompleted a projected move to a new Veleran's hospital,
New Castle was about thirty miles from dowantown Philadelphia
A3 oontrasted with the fifty miles separating 'hiladelphia and
Reading. Commercial transportation betwesn 'hiladelphla and
Now Castle was muoh better than between Mhilladelphin and Reading.
Convinoed by & ocombination of heae and other consliderations,
Headguartera, Continental Alr Command, recomsended, near the
olose of 1945, that the Reading Alr Foroe Reserve Trainiog \'0{1
ter be moved, New Castle was suggested as the most desirable
|71l-‘
new looution.
A number of surveys had been conduoted in the los Angeles
area to deteruine whether the 23547th Alr Foroe Reserve Traln
Center ocould be shifted from the orowded long Beaoh Muni

olpal Adrport %o some other wore commodious or less congested

looation. The oconolusions always were, however, that Long

HBenoh offered the best opportunities for the conduct of Reserve
Tralning. An agresment was reaahed in June 1949 wi
offiolals of Long Beaoh whioh promised satisfuot
eous use by the Air Force Reserve Training Center
pite the overtaxed accommodations.

the exchange of faoilitles between the A

»f Long Beach was repudiated
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for which the Air Foroe took motion to reclalm the use of the
goverament-owned hangar whioch the City had besn using under a
P
417/
a A
right of entry pnrr—n.rt. A long term solution to the problem
of ocongestion at Los Angeles remained to be found.

A ohange of looation for the Alr Foroe Reserve Tralunin
Conter at Fairfax Fleld, Kansas City, Kansas, in the interest
of eoconomy, was the subjeoct of negotiations undertaken in the
last months of 1949, The projected new slte was only thirty

418
mlles away, at Olathe Naval Air Station, Olathe, Kansas.
This shift involved a jolnt use agreement with the Navy, siml
.
lar to that oonsummated before the 2250th Air Foroe Reserve
Training Center's move to Floyd Rennett Naval

York. Joint tenanoy at Olathe was attraotive beoause it would

permit the Alr Foroe to olose the faoilities at Fairfax Fleld.

It would ocost less to operate the Alr Foroe Reserve fraloning

419
Center at the Naval Air Station than on a separate tasls.

A bus servioce whioh the Navy operated for Naval Reserve

personnel at Olathe was a minor stumbling blook to uepotiation

f this agreesment, The situation was delioate

r, Harold C Stuart, Asst Seoy of the Alr
pres Clyde Doyle, 30 Nov 49

P10 Press Release, 351 Jan

File: PO&R 370.5, S 1 Novement

Plans and Operations, Hq JSAF, 26 Apr

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PGE IS DECLASSIFIED IAW EO 13526

THIS PAGE 1S UNCLASSIFIEL

were to be had to establish a similar servioce for Alr Renerviats,
Happlly the Navy Department agread to discontinue the lus ser
vioe If operation proved exiarrassing to the Alr Foroe, lHead
quarters, Continental Alr Command, requested that the Navy
buses stop runaing at some date prior to the movement of the
420
Alr Foroe Reserve Training Center to lathe, The way was thus
oleared to move the Training Center to a new home in 1900,
Every eoffort had beeun made to use flsoal year 1949 funds
to prepare the Training Centers for operation bafore 1 July
421

l‘N‘s. When that date was passed, however, the need remainad

for a long term oconstruotion prog o provide the fmollities
422

80 necessary to the efflolent training of Reservisba, Therve

was 1lttle likelihood that leglislation would e enaoted per
mitting the new construotion balore the end of ¥laoal Year
1950, The Continental Alr Comsand Alr Forces were reque sted
in June, 1949, however, to survey the Alr Foree Reserve Traln

ing Centers in thelr areas in or lor o plan & Mature

ComAC, File: MI 322, Subjeot

See lunolosures to Ltr, 1s

Faollities Criteria for Alr Foroe Reserve raining Cen
ters, Tot Speo Asst to the (/S for Res Foroes, Mg, USAF,
18 March 49, for disoussion of faoilities required for
a typloal Alr Foroe Ressrve Training Center operating

under the modified Wing Base oconcept.

THIS PAGE IS DECLASSIFIED IAW EO 13526
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423/
construotion and rnhnt-lllt.ntlun Program, Hnnd.]unrtnrs, United

Statey Adr Forac + Indioated that immedinte needs of ap urgent

nature might be met while o )

424
requirewents deve loped uh»;n—_v..

ong term pProjeot to meet ultimate

The Afr Foroe Reserve Trnmxxx,‘ Centers, and the Army

Alr Foroe Hage Unjty (Reserve Fruluxn,(‘ before tham, hed been

burdened {n the past with a ariety of miscellaneous funotions

not connsoted with the tr.-\n.x:;,; of Air Reservists. Additiona)

non~-related tasks oould only affect Rdversely the training
tential of Alr Reserve Basos, 3 study un lertaken at Head.

quarters, Cont Inental Afp Command, {5 Maroh 1949 listed thirty.

five fanotions then Performed at Alr Reserve Truhnn,; Centers

in ad Htion to organising, n.ln:'nlstrrir,;

425

and (.rnlx:‘.ng the

’
Alr Resorve,

When ¢t he Flsoal Yoear 1960 Program wag beix planned

ol J

"as some uestion as to the proper Ry in which ¢o

Ltr, nq, ConAC, PFile, Inst] » Subject:
Report for A ir Force Resorve Tra ining Centers,
Cgs, ComAl AFs, 3 June 49

Hq, ConAC, Dilx'). ® June 49

Tadb A o Ltr, Hq, Con'C, Pile mu 328, Subd jeot:
i'ortuining to Air Foroe Reserve 'rn,;:-.-uz., To:
18 Mar 49

Vv

’ 526
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portray the Alr Foroe Reserve Training Centers to Congress.
Wore the twenty-three projected Air Foroe Reserve Training
Centers to be maintained excluaively to train the Air Reserve?
This quoestion was answered in the negative by General Strate-
moyer's planners. In their view, the diotates of economy ,
sfficienoy, and looation would always make 1t necessary to
asnign misslons, from time to time, to Reserve Training Cen-
not
ters whioh *nra,\luun\lnlml with the treining of Reservists.
Moreover, Regular funds and resources saided the Reserve Pro-
gram to a greater extent than Reserve facilities were ever
used to support Regular aotivities. For exmmple, the re-
sources of the Regular Alr Force used at Mitchel Alr Foroe
Base for the training of Adlr Reserviasts were eat imated to be
oapable of manning and providing faollities and services for
4'. y

two ALl Weather Fighter Squadrons.

late in Maroh, Headquarters, United States Air Foroe,
sulmitted a draft for an Air Force Regulation generally
limiting the funotions of the Alr Force teserve Training Cen
tera to aotivities direotly oconneoted with Air Reserve tralning.
The draft continued to charge the Alr Foroe Reserve I'raining

Canters with responsibility for servioing transient airoraft,

supplying ground transportation to members of the armed forces,

“.t'-l/ Ltr, Hq, ComAC, File: DM 326, Subj: Study Pertaining to

the Air Force Reserve Program, To: C/S USAF 18 Mar 49
.

N O -
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and providing equipment and faoilities hecessary for profioienocy

flylng by rated Alr Foroe personnel who ocould not ennily be
427/

attached for that purpose to a Regular station.

Headquarters, Continental Alr Command, did not oconour
with this proposal. It had no wish to see limits arbitrarily
presoribed for the Air Foroe Reserve Training Center Command-
ors. Experlence had shown that the very presence of an Air
foroe Reserve Training Center {n a omunity involved the dis
oharge of general Air Force responsibilities, most, {f not
all, of whioh oould be met by the Air Force Reserve Training
Center commander without seriously detraoting from the oon-
luot of Reserve Training, Aotually the titular assumption
of United States Alr Foroe responsibilities by the Alr Foroe
Reserve Training Center Commander ocontributed to integration
of Reserve aotivities with the 1ife of the community, a oon-
dition regearded as important to the proper conduot of training

428/
activitTes. fhen only one Air Foroe aotivity was found in a
particular area, it was usual for the publie to regard it as

its general contaot with the United ‘tates Adr Force. 1r

this oconception were d nied, the average oitizen might ocome

Ltr, Hq, » Subj: USAF "eserve Training Centers, To:
'8+ ConAC, 22 Mar 49/w inolosure, Proposed Alr Force
tegulation

lst Ind, Hq, ConAC, File: DP 326, To: C/8 JSAF, 15 Apr 49,
to Ltr, Hq, USA¥ Jubj: USAF Reserve Training Centers,

To: Cg, ConAC, 22 Mar 49

- 0 -
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to view the Henerve establinhment as somehow il ferant [from

the Regular Air Force. [t may be oonjeotured thal Hleadquarters,
Continental Air Command, would have preferred additional funds
and resources for the Alr Foroe Reserve Training Centers to
limitations on their funotions and responsibilitien.

It oould not be denied, however, that non-training de-
mands on the Alr Foroe Heserve Training Centers did detreoct
from the calibre of the training they were able to offer HRe-
servists. This was partioularly true when Reserve alroraflt
were put to non-Reserve uses. An observer from Headquarters,
United States Air Force, noted in November 1949 that a "very
substantial®™ amount of the total flying time belng aocomplished
on the tactical alroralt assligned to the wvarlious Alr Foroe
leserve Trailning Centers was in no way relatad to the purpose
for which the alroraft had been prooured except that in some
instances Reserve pllots or orews wanned the airoraft, This
non-training flying took place during the week in order to
service the Bases on which the Training Ceanters were looated
or for other purposes in conneotion with the operations of

424
the Continental Alr Command Alr Forces, A study of operations

Q9

at the 2347th Ailr Foroe Reserve Training Center at long Beaoh,
California, revealed that, from January to August 1949, Reserve

429/ Memo, BG Thomas O Hardin, Ch, AF Res Div, Hq, USA}
Gen MoConnell, 16 Nov 49

“ 0 2
THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

IS UNCLASSIFIEL

airoraft made 110 non-training Clighta lnvolving 1006 flying
i 430/

hours and 223 days away from their home stations. In the

Tenth Adr Force Area, use of C-46's by personnel from other

than Reserve Table of Organisation and Equipment wunita pro-

vented those airoraft from being available for weelk- end fly-
431/

Ing by Reservists.

There were dangers to the Reserve Program i{nherent in
this practice. There were hardly anough mainta inance personnel,
parts and supplies to keep the alroraft in sarvice for relative-
ly limited use by Reservists. 1t was unthinkable that the tao-
_tloal airoraft, so long awaited in sul'fiolent numbers to PO -
vide meaningful training, be out of commission and unserviace.
able during Reserve unit training periods booause they had
been used during the week foi other purposes. "“We oannot ocone
tinue to operate our Afr Foroe Reserve Training Centers and

do this ‘_Tuo Reserve alroraft for Regular pur;-uu«-;—", wag

432
General Whitehead's comment on the situation.

In Ootober, despite the objections voloed by Headquarters,
' A .

[nel to IRS, Hq, ComAC, Lt Col J J Flescher, Asst IX te

’
O&T, 286 Aug 49, ubj: Adrlifre Commitments of AFRTCs
Flle: 373.8

IRS, Hq, ConAC, Lt Col James D Kemp, Aoting AI, to Ve,
10 Nov 49, Subj: Rpt of Investigation of Alleged In-
Justice to the Personnel of the Former 56lst Bombd 59,
Res, Milwaukee, Wiso, File: 33%.5

Memo, Hq, ComAC, L n Ennds C Mhitehead to Col Kyle
and DO, no date { ugust 1:’1, File: 3873.5

154
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Continental Air Command, an Alr Foroe Regulation was published

whioh limited the funotions of the Alr Force Reserve Training

Centers. This Repulation specified that the Training Centers

did not oconstitute Alr Foroe Bases as deflned in the appropri-

ate Manuals., The draft advanced some months before ws lol-

lowed in most detalls, although the Alr Foroe Reserve Train.

ing Center Commanding Officers were allowed broad disoretion.
433
aAry powers in community relations.

The new Regulation stipulated that proficlency flying

training by rated Regular personnel oontinue at the Training
Centers, Speoial attention was glven at Mi{tahel Alr Foroe

Base to the provision in the Regulation with reference tc the

~46's and C-47's asaigned to the Reserve Light Bome

bardmont and Troop Carrier Wings. Headquarters, Continental

Alr Command, deoreed that taotioal alreraft were to be used

only to maintain the profiolency of assigned Reserve Table of

Organization and Equipment personnel or for other purposes in

direot support of the Alr Foroe Reserve Training Center pro-

gram, In no onse was more than one Regular, or extended ao

tive duty Reserve, rated officer or airwan to participate n

434

Al

& flight in a Reserve taotioal type airoralt.

AFR 45-38, USAFRTCs, S Oot 49

CoaAC Ltr 651-1, Utilisation of USAF Reserve

Tactical
Type Alrorafrt, 16 Deo 49

L
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Henceforth Reserve resources, partioularly alroraflt,
wore to be used to train Reservists. The provisions of the
Alr Foroe Regulation on Alr Force Reserve Tralning Center
functions placed the Training Centers in & somewhat different
oategory from other Air Foroe establishments. The geographioal
distribution of Reservists required tralning Bases at places
where it wag not necessary or practicable to conduot normal
Adr Foroe activities,.

The ability of the Alr Foroe Reserve Training Centers
to realize thelr potential utility was dependent not only om
adequate facilities but also on the presence of sufficient
full-time personnel. Fourteen Alr Foroe Reserve Training Cen-
ters were looated at leased faoilities and three were at Alr

435,

Foroe lases where they were the only Air Foroce -«"«lvﬁ}‘. M
personnel were required at these gtations than at the six
Training Centers situated at Regular Air Foroe installations
where support funoctions were furnished by the parent base.

It was originally ocaloulated that 28 officers were noeded by
Air Foroe Reserve Training Centers at funotioning Regular Alr
Foroce installations, while 86 officers were required to man

Training Centers sit wmted elsewhare. The two Centers oharged

Godman Air Force Base, Kentuoky, Marietta Alr Foroe Base,
Georgis, and Atterbury Alr Foroce Base, Indiana, were the
Bagses at which Air Force Reserve Training Centers were
the only Air Force Aotivity. (8q, ComAC, Directory of
Units and Installations, 1 Oot 49)

156
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with Lrntnln,; two Reserve Wings, at long Beach and

436/
—d
sach were ostimated to need 45 offioer Spaces,

at Chioago,

Based on this

inftia) Somputation, the total officer requirement ro, the 2%
Alr Foree Reserve Trnlnln,’, Centers wag ’85. Tables of Dia.

tribution wore published by Hnnxlqnnx‘(arn, Continental Aly

n'ur;unn.l, for the Alr Foroe Reserve 'l‘rnlu!u,‘ Centers towayr |

the end op 1949, These Tables reduced the offioer require

ments by 9.3%. The Tables or !‘lntrHru:l.»n authorized
4,('/‘

Strength or 710 Wlioers &t the Al Foroe

A& total
Heserve Tra tning

Centers,

Sinoe no additiona) fpaoes were to be made Avallable,

{t was necessary to man the Afy ¥o roe Heserve Trainin, ‘antersy
1438

-'unflnun(nl Aty Command,

with officers flready Resigned to the

Seven hundred odd, Properly ualiried orficers were BOt eaay

o find in & Command nm'vn:m\ll_\' short of trained
439

to starr jis varlad fanotiony,

Parsonne)

45."1 Ltr, Hq, JOnAC, File:
Reserve rogran, To:

See Tables of Distribut
Ing Cente in P&O files, iq,

wore published in December 1949

was not i{ssued until Mareh 1950, (¢
Hq, SomAC, P&0, o Senior Historian

Ltr, Hq, ComA ‘s File:
Reserve E'r'V;:rtu:, To:

See Vo1 me IV,

526
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As the new Program Openoad, the Af, Foroe Reasorve Train

lng Conters wore -l!,»):'!;,' worse of'f peras mnelewise than was

the Commayq e a whole, At the ang of July 1904 » 95.9% of

Suthortsed orflon PR0es in the Cont Inental Ay, Command were

Fllled wwhile the I'rn\vn-l,_ ‘anters wore 01.7% manned. The Tenth

I Foroe Afy Foroe Resorve !'(r\h\lu, Centers wore the worst

Ooff In this Fogard, with & N or thely

of' floer apnoes Ooouplied,

At the same time, the ‘ratnin, Conters in the area of the Twalr

3 "Oree, whioh required a; Proximaetely one fourth ags many

Ha those in the Tent '+ AOtually hag one more th
40

olffioere nnw'..’:\-'.r.

an

'@ nevansary Wimbay

same Ime that the anablin loou-

FAln were relsass i,

{Varters, United launohed o 'y ram to

D oertain apeoi Hed posiey ‘e at the 23 Proposed A{, Foroe

\eserve !'xu(u!u‘ ‘ontoers with Neservisty on axtendod A0tive

uty. These ndividualy

Yy

wore des!inated ""'\f:‘_. Y R" personnel

be reor 10 membersghip o the Reserve

olnel at the
‘% Naroh 1349,
hortage of of-
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Table of Organization and fquipment unita assigned to the Air Foroe

Reserve Tra ining Centers for training. Category R status in-

volved a three-year tour of aotive duty with the understanding

that, exocept in the event of emergenoy, the Reservist was not

to be transferred to another assignment. Reserve officers

chosen to man the Air Foroe Rosoerve Training Centers wore pre-

forably individuals well known and established in the looal ocom-
41/

munities in which the training oenters were looated. This polioy

wns motimted by the desire to ald {n the integration of the

Training Centers with community aotivities, Keeping Cetegory

R Reservists {n one assigmment Cor three yoars promised a

relative degree of stability for Alr Force Ressrve Training

142
——
‘enter operatlons.

All Reservistas who foocepted tours of extended active
duty in the past had forfeited their Reserve FTable of Orpanisa-
tion and Equipment unit assipnments, Catogory R personnel,
however, retained Ressrve Table of Organisation status and at-
tended all unit training sessions during their three year ser-

vice. Although oounted in the atrength of the Table of

AFL 45-11, Manning of AFRTCs, 9 May 49. AFRYC positions
to be filled with Category R personnel are listed in
Attachment to this letter,

AFR 45-22, \’nl'\mtuy Call to Extended Aotive Duty of
Enlisted Personnel, 9 May 49

Ltr, Hq, UsAF, Sudbj: Ltr, From Maj Gen Webster, To:
Cgs ComAl, 21 Sept 49
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Organization and Equipment Reserve units in computing the at-

tondanoe prerequisites for inmotive duty training pay, they
443/

wore not eligible to receive muoh pay. Category R assign.

monts were opon to Reserve offioers already on extended aotive

dutys All requests for suoh asslgnment wore submitted through

144,

the Chial of Starr, Headquarters, Un{ted States Alr Foroe,

who undertook to determine whether the skills of each offioer

applioant were more needed by the Alr Foroe in other than an
‘14.‘\1/

Alr Foroe Reserve Training Center position,

The Alr Foroe Letter whlioh bhromohed the Category R polioy
specified that Headquarters, United States Alr Foroe, would
provide authorization and quotas for the recall of offlcers
to axtanded aotive duty to man the Training Centers, Congress-
fonal inaotion on the United States Alr Foroe Troop Program
for Flsoal Year 1980 foroed a delay. For planning purposes,

pending a firm Congressional deoislon, Headquarters, United

States Alr Foroe, sup testod an estimated reoall rate of twonty

AFPP-8D 337 To: Cg, ComAC, 14 Jul 49
FL 45-11A, Manning of Alr Foroe Reserve Fraining

Centers, 20 Sept 49

Ltr, Hq, USAF, File: AFPMP.1.] » Sudj fficer Manning

of Alr Forve Reserve Training Centers, To: Cg, ComAC,
17 Jun 49

440
——d

|

THIS PAGE IS DECLASSIFIED IAW EO 13526




UNCLASSIFILEL

445

!
offiocers Per month for l‘nto;n:'y R fasignment, By Septamber

It wag underastooq that llan!t.ntlnun on the Troop Program for

1950 would Preolude fny extensive recalls o fotive duty to

starf the \ir Foroe Reserve Trulnlm: «‘nutorn. Officers for

Alr Forge Reserve Trnln!n,: Conter Rl gnments wore to be Pro-

oured for the most Part from f\‘n.‘nrv!uta Alre on aotive

duty, In Ja."ﬂra:mo W the ;wll»lhwttunu m‘v!uunl_v fasued on
the \'nt.a,:nr:/ R Program, {¢ WAs planned to reoall Flve

"7
for eaoh Alr Foroe Resorve Tr“\mlny_ Center,

offioers
T™is wags 8 total

115 of {oers to be Feoalled, or less than one sixth or the
"ioer strength Necsssary ¢, "an the Afr
448

. g . A .
onters, The ¢ Oomman llu“ offMoers nd Opora tions Opy¢ Loers

08 Resorve rain.

the Trainin ‘entery wore s ~m‘.!!'ln1‘.1_v Lo be
440

———
off{oers Already on Aotive hty. Reoall op \'usv:'vlats to ex.

®osen from

tandegd Aotive Rty wag soheduleq to begin in Qotober nd wag

450
to Proceed at the rate of twonty of f{ioers per month,

)

Mann {ne

S
ConAC,

"Loer

9 May 49

% oor Mannine

Ler, Hq, Cn:x\;‘,
!n:m:n; of AFRTCS

. ‘ 13526
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Before this program began, howevor, it was realized that
the reoall quota of 116 officers would be insuffiolent to com-
plete the manning requirements of the Training Centers. Aococord-
Ingly, the qucta was increased to 461 officers, to be reoallied

451/
At the rate of 40 per m-iﬂf. The number of positions at all
the Alr Foroe Reserve Training Centers whioh Headquarters,
United States Alr Foroe had opened to Category R personnel
452,

totalled just 461, Thie quota did not coenstitute, however,
an increase in officer authorizations for the Continental Alr
Command Alr Foroes. It did mean that assigned strength with-
in each Air Foroe might be inoreased by the reoall method up
to the authoriced strength. If assigned officers in an Aflr
Foroe were already at the authoriged level, reoalls ouuld
only have been made at the expense of transforring individuals
already assigned to some other fotivity within t he Continental
Alr Command., The Category R Program made possible an inorease

453,
in assigned, not authoriszed, stran;\ﬁ.

l. Ltr, Hq, USAF, Subjy: Officer Manning of
‘s ComAC, 23 Sept 49
2. TWX AF ConAC 26042, Hq, ConAC, To:
28 Sept 49
Inol to AFL 45-11, 9 Nay 49
Ltr, Hq, ConAC, File: Mil Pers-B-2 210, Sudj: Officer
Manning of AFRTCs, To: Cgs, ComAC AFs, 3 Oot 49

162
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In the early stages of . the Category R program, abt least
one Alr Foroe exporienced diffioulty in meesting Alr Foros Ro~
gorve Tralning Center of ficer personnel re juirements from that
souroe. Normal attrition brought about by overseas shipments,
sohool assiguments and other oauses constantly oreated wvaocanoles
within Air Foroe Reserve Training Centers. It was \mpnnnlt\ln
to walt for Category R Reservists %to 111 these yaoanoles with-
out disrupting the training program. In addition, there were
a number of key positions at the Air Foroe Reserve Training
Centers that the Alr Foroe Letter on the sub jeot Ald not pro=-

454/
vide would be f1lled by Category R ;mrm\n:m\. At the recom-
mendation of Headquarters, Cont mnu.(.a\ Alr Command, Neadquarters,
nited States Alr Foroe, agreed entertaln requisitions for

Rerzular offiocers to 11l other than Category R vaocanoles at
455/
s

Alr Foroe Reserve Training Centera.
As a result of the Gategory R Program and other measures
taken during the first six months of Flsoal Year 1950, at the

end of December 1949, 99.2% of officer spaces at Alr Foroe

454/ st Ind, Hq, 10AF, To: Cg, ComdC, 7 Nov 49 %o Ltr, Yq,

ConAC, Subj: Revised Request for Officer Person wl, Tor
Cg, 10AF, 13 Oot 49

2d Ind, File: Mil Pers-3-E 210, Hq, ConAC, To: Dir
Mil Pers, Hg, USAF, 21 Nov 49 and 3rd Ind, Hgq, USA
To: Cg, ConAC, 14 Deo 49 to 1ltr, Hg, ConAC, Subj:
vised Request for officer Personnel, To: Cg, 10AF,

13 Oot 49
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Roserve Tralning Centers were filled. This compared favorably
with Command-wide of fioer asalgnmoenta, that were 97,08 of
authorized atrength. Four of the Alr Forces were aotually

4_(;?/
slightly overstrength in Training Center of floer personnel,
The reoall provisions of the Category R Program were oertainly
partially responaible for the quantitative achlovements made
in manning the Alr Foroe Reserve Trailning Centers. They also
contributed to ralsing the level of assigned strength in the
Command as a whole,

The Category R Program meant that Reservists in Alr Foroce
Resorve Trailning Center units would henceforth be adninistered
and trained by a good many other Reservists., Like the dis-
tinotion made between the funations of the Tralning Centers
and Regular Alr Foroe Dases, the Category R prinoiple placed
the Alr Foroe Reserve raining Centers in a speocial oategory.
It marked a signifioant difference between the Alr Foroe Reserve
Training Program and other seotions of the Organised Heserve.
Mombers of Corollary units and Mobilisation Asst ‘nees reoceived
their training from the staffs of Rezular units, inocluding of
oourse, some Res ists on extended motive duty.

In addition to filling staff positions at Alr

"
soerve

*
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duty aided Reserve Wing Commanders to e dminister their units
in 1949, Commanders of units in the Reserve Wings were author-
tzed administrative function pay supposedly to compensate them
for the performance of administrative dutles in conneotion
with thelr Wings. They were often prevented from devoting
sufficient time to the task by the dictates of civilian oco=-
oupations, As a result, the status of sdministration in the
Reserve Wings left something to be desired. This matter was
disoussed with the Reserve Wing and Alr Foroe Reserve Training
Center Commanders et & oonvention of the Alr Reserve Assoo-
{ation, held at Long Beach, Californis, 12-15 OQotober 1949,
One possibility disoussed at the Convention was to assign
Category R personnel, on A 11 time basie, direotly to the
Reserve Wing Commanders to perform administrative chores.

This solution was rejeoted by General Whitehead's stafl.
Category R people were already filling & neceasary funotion
at the Air Foroe Reserve Training Centers. They ocould not

be spared to the Wing Commenders for administration when they
wore needed to conduct training. Headquarters, C ntinental
Air Command, recommended, however, that other Reservists be
reoalled for short tours of duty, one to three years in
ation, to be solely responsible to the Wing commanders

adrinistrative duties on & full time

4




“
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The proposition was focgepled by higher headquarters with
oortain modifioations, Headquarters, United States Alr Force,
ansented to spending $300,000 of Renerve aotive duty NMunds
to recall non-rated Reserve offloers to tours of duty not ex-
oseding ninety days {u duration. Ostensibly, this wes al lowed
In order to provide intenalve trnlnln,') In organizational ad-

408/
ministration for individuals rnnnlYo-\l‘. Aotually, 1t represented
utiligation of Reserve training funds to focoomplish administrat-
ive ends,

Military and ofvilian pers nnel administration at the
Alr Foroe Reserve Training Centers was ocom lloated by the faot
that the greater part of Reserve training ocooured on week-ends,
normally days of rest in the work week., This necessitated
perating the Tralning Centers full blast on Jaturdays and Sun-

4
days, and on reduced soale for two days Airing the wee

d /

te An
unoomfortable situation arose where Alr Foroe Reserve Trainin
Centers were located at bases of other ma jor Commands, For
oxample, the peak training load for the Ninth Alr Force's 2240th
Alr Force Reserve Training Center, as elsew ere, oocured on

‘aturdays and Sun lays. The Air Materiel ‘ommand Ad

Ltr, H USAF, Subj

» 09, M inistrative Assistants for

To: Cg, ConAC, 12 Dec 49

to Genl Whitehead, 12 Deo

Reserve Wing Units
)

Tty

’
Wir, Genl MoConnell

X, ComAC,
sed operati

30 Sept and 29 ¥ov, for days
» »
ing the week at the wrious

¢ Koserve

Centers
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at Cleveland Municipal Alrport, however, 114 not work on week-
40H/

ends. The result was detrimental to the training of Reservista.

The question might have been resolved if a direotive had
oome from the Pentagon requiring the various major Commands to

461/
ronder support for week-end Heserve training. Headguarters,
United States Alr Foroe, was unwilling to fesue suoh a direot-
{ve, however, without additional information. Perhaps there
was no desire in Washington to Meturh the major Commands,
then in the process of wrestling with Corollary unit training.
In the mearwhile, it was disoreetly sugproested that oareful
advance planning during the week might obviate the necessity
Tor extensive lase support on wosk-ands. Higher NHeadquarters
also pointed out that the basis on which the Alr Force Reserve
fraining Center at Cleveland was organized presumably made it
rolatively self-suffiolent despite Alr Materiel Command jurls-
A8l

diotion of the Base,

As a matter of faot, negotiations for transfer of

9A 27, B ¥, ConAC, 10 Aug 49

RS, Hq, ComAC, Col George S Brown, Asat DO,

Q&T, Sudj: Support of Reserve Tng, 10 Aug 49

Ltr, Bq, ComAC, File O&Y, Sudbjr Support of

roes,

Reserve Tng, To: Speoc Asst to
16 Aug 49

st Ind, Hq, USAF yt Cg, ConAC 9 Sept 45 to
Hy, ConAC, File: i »f leserve Tng,

T¢ Speoc Asst to

!

0N X
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Juriudlctiun of the Ajr Foroe foilitieg 8t Cleveland from the
Continenta) Alr Commang were in

Progress {n the Sumer of - k!nnwhnrn, dirr‘loulLJoo in.

volving weok-ond Support to Alr Forge Reserve Trninlng Centery

O0cupying t‘-o!!itlon in a tenant status at Regular Alr Porce

4683
bases wore resolved lm'.-\”v.

The new Program was hardly 1!unuhﬂJ when Hom!.'unrtern,
(4 ) i

Uni ted States Alr Force, Proposed to sonvert three of the Re.
ferve Wings to dif ferent types of airorast, [t wag ngrested
that the Wing at .‘\‘aadinb, !‘nmmylvauln, .-rlghmlly scheduled
for the better Mollities at !hila.fol;‘hlu, be changed from
light b\\mbanlmont tot Foop carrier airorafrt while the Wing at
Att.erhur_\ Air Foroe Bage, Indinnl, shifrg from hrmvp oarrier to
light bomba rdmen ¢ types, I"urth«mw-rn. the Wing at Fairfax
Field, Knmma, was to be ®quipped wit, Cad7ry rather than C-46'yg
464
as nrhjim\lly rlu:xm. The Projeotnd changes did not alter the
number of °P oarrier ang light bombards

e —— ‘q\\

463 2d Ind, ':B, Conic, '!‘2; Speo Asat for Res F‘»'vas, Hg, USAF,
no date {mid Sep to: 1tr, Hy, Conac, File: 0&T, Subj;
“ng, To: Spec Asst o Res Forves,

“ 13526
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Headquarters, Continental Aflp Command, oconourred in thoese

—
plans, A different stand was taken by Headquarters, Tenth Alr
Force, w hose area of responsibility inoluded I\Morlnur.\ Alr
Foroe Base. The proposed move, Headquarters, Tenth Alr Foroe,

made haste to polnt out in a priority TWX, would result in
"an abnormal smount of oconfusion, and extreme oxpense to the
government”, Furthermore, morale would be lowered and an add-
{tional burden would be placed on the Alr Foroe and 1ts Train-
ing Centers whioh they were not then prepared to meet. Nelther
the Alr Forve Resorve Tralolog Center at Atterbury nor the
Tenth Alr Foroe Repular units were experienced with light bom
bardment types. In fact, there were no Regular Alr | 1ght
bombers in the Tenth Alr Foroe at the time, A1l training
directives, personne) requisitions, and aarigmments had been
based on troop oarrier oparations. The Atterbury Alv Force
Reserve Training Center was equipped with training alds, sup-
plies, equipment and parachutes for troop oarrier airoraft,

A shift to light bombers would require full wansition of
rated and ground o rew personnel, both Regular and leserve,
‘inni;\mrlnr", Tenth Air F roe, suggestoed that the B
Reading be transferred W & station {n an Afr Forve whioh waas

using that type of airoraft and that the C-46's at Falirfax

e
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Fleld, Kansas, be moved to Atterbury in axohange for the C-47's
LU
then at that Nane,
These suggestions wure aococepled by leadquarters, United
States Aly Force. Designation of the Wing o recelve the 1light

bombers transferved from Readlng was postioned until the lo-

oation of the 23%rd Alr Yoroe Reserve 'ralning Center was deter
407

mined, bsequently, the H12th Troop Carrier Wing Medium, was
468
aotivated at Readlng Muniotipal Alrport, and the B14th Froop

Carrier Wing Medlum was shifted from the 208Tth Alp ¥
torve Tralning Center at Birmingham, Alabamn, to the newly es.

tablished Training Center at Mitahe! Alr Force Hase, The 319th
Pombarduent Wing, k ¢ formerly at Reading, wue moved to
409
i
the Blrmingham Alr Foroe Training Center where it ocould train

with the Taotloal aly units and the Army Fleld forces concentrated

4667 TRX, Hq, 10AF, To: Og, ConAC, 135 Jul 49
= It may be noted, in reference ton these ob jeotions to the
proposed shift, that Ma jor UGeneral Paul ! ¥illlama, the
csmanding General, Tenth Alr Forve, was an old Troop
Carrier magn,
Hge 10AF, Hiae Direotorate, filatory of the 104F, 1 Deo 48
30 Jun 49,

WX ANCORAC

otivation of AFRTC
ISAF, 31 Awg 49
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470
in that area.

The alroraft requirement for the Alr Foroe Reserve Traln-

ing Center rogram was estimated in June 1949 to be 1208, of
471

4

whioch just over 400 were taotlioal types, At the end of that

month, Z44 troop oarrier and light bombardwment alroraft had

been delivered, Elghty-two of these were B.26's., Thias was

two over the quota neocessary to equip one Squadron in eaoch of

the five light bombardwent ¥ings, although inequities in dis.

tribution gave two Wings wore planes than were necessary and

one Wing several less. There were too

Cow | s, however,

and the Wings whioh were to use C-dt'a, wore o onslderably short,

In the months thereafter, the ploture ochanged oconsil derably,

™

froop oarrier alroraft beoame awilable in inoreasing numbers.

By the and of Gotober, thare were 87 more troop oarrier ain

oraft at the Alr Force Reserve Tralning Centers than there

Flle: 322, Subj: Aotiwvation
Sq 19 Bomb Wing Light and other Al

! ¢ Units;
Iransfer of the Hq and Mg

8q 514 Troop Carrier Wing
nits, To: C
49, with last Ind, Mg JopAl, Tosr © ot 4

Medium and other AFRT(C 1 epl

CONFIDENTIAL,
Ino 1 to Ltr, Hq, US

Flying Hour Program,

Seserve Alroraft't and

Jun 49
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had been three months bafore, and, at the ond of Dec ember 1949,
an additional 69 had been soelived. At that time, 91 B.26v s
278 046'a, and 4 Ced7' were available Mr use by

y & éorve
472

L7
type alroraft,

Wings, a total of 409 taotioal

This was nine
more than the planned

Fequiremont for *quipping one squadron
In ench of the twenty five Reseorve Minga,

N.\l’anvnr, aotion
had been t aken to foquire sixty additional ¢ i6's before June
1950 na they beocame excess o the needs of the Far Eastern Afr

473
Foroe.

These taotioal Riraraft, so weloome to

tralner-stale
:\‘n...~xvl<-(n, oould be ubtilised eleotively over sy period of
U ime aly If they were supported by = lequate maintalina 100,
whioh was (o fopandent upon avallability of SpAre parts.
e sltuatlon at the ed of "1aoal Year 1949 was not one to
breed opt Imism., At that

time, one Alr Forve reported that
APproximately 75¢€ of the 8 took replaeni shuent requisitions fop
Reserve units on all olasses of Poperty were being rety roed
with the notation that the mater ol was avalladble
three mwiorities only, The result was that norma
were Cast dised ated, t he rate airoraft

Alroraft statt stios fMrom
\'nnwnn.(, Stat
June to

im\‘!;-\. rteras, Cont inental Al
Svoes, Alroraft and Flying Time
Decembor 1949

\eport,

Ltr, Hq, USAF, Subj: tevised USAF Reserve Airorart
Pilot Howr rogram FY 1951, To: Cg, ComaC,

and
2 Dec 49
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476/
/

whatever that .|l,.',nl(‘Tn'|.

By the end of June, 1t was possible for Headquarters, Cone
tinental Alr Command, to advise the Alr Forces that an initial
level of airoraft spares for C-47's and C-46's, with the ex-
oeption of C-46 alrframe itema, was belnz shioped automatioally
by the Alr Materiel Command to saah Alr Foroe Resarve Trainiag
Center equipped with that type of airoraft, It was then hoped
that 0-44 alrframes wuld be available by requisition after
1 July 1949, The situation with regard to B ' spares remained
uncertain as contractors were not sohaduled to start delivery

ATT
until the end of Anj,u.n.(.

Murnishing C-46's and C-47's with troop seats, aafety

belts and tle-down rings to peru he transport of personnel

and equipment presented a further v oblam, Although action

»

was taken by the Alr Materiel Command in leptember t install

suoh equipment on alroraft being out-prooessed from storage,

»

{t was neocessary for the Alr Foroe Reserve Trainin Cantoars
N

to perform that funotion for sisable numbers of a lroraft nl-
478

ready deliver od.

By mid-September

Air Mail Ltr, Hq, lesorve Fleld

Training Requirements, Summer 1949,

p— L
date /about 1 June 49
ra -

Hy, ConmAC, Diary, 23 49

F, Tig B C s 1 62, page 4, 31 Aug 49

bl - W

L

: 0 0 &
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and T<11's in the Reserve Program was oharaoter 1sod as adequate.

The same was b rue for support recelved from the Afrp Materiel

Command for the three Renorve Winga equipped with C-47's. It

was not the oase, howover, with elther the 17 C-46 equipped

Winge, or the B.28 Wings, only four of whioh had then been

sotiwmted. Although atr frame spares for the ¢ 46's had been

promised for July, sul'Clolent | toms wore not avallable by mid

Japtamber for esstablishment of adequate s took levels.,

In transfer: ing alr ‘rame =

pares from Regular Alr Foroe to

Alr Resorve stook was slow beoause of the time required to

deterwl Foros requiresent for each |tam

1fore the tranafer was made, In addie M, many of the tranas

red ltems wore in need repalr before they oould

A9

onters., alrflolent ensines

w used

oroe Heserve Ty aluning

40's ware reported by leadquarters, Alr Materiel

Comuand, to be in st ok
440

through June l"-‘."".

O wver replacenant requiresants

At the beglunin s the situation with

regard to all O take a tum

the dettaer, Hea dqua

rteras, i riel Command, antiot ated

at that time that adequate stook levels of fpare

Ltr, Hq, ConAC, File: MaS 400,
Afr Reserve and ANG nits

Subj: Supply Support of
« Tosr DA for Maint, Sup
and Svoes, Hg, USAF, 18 Sept 49

450/ Mg, ConA
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would be established at the Alr Foroe Reserve Tralning Centoers

wore
within alx months, Quantity Jnllvnrlmlhulmmtml from ocontraoctoras

af'ter the firat of the new year. Furthermore, all C-46 {tems
exoeas to Alr Foroe requirements had been transferred for Re-

sorve use with the prospeot that additional quantities would
491/
A

be available in the future.

Supply support for the B-26's, h woaver, ocontinued to be

poor. It waa necessary to order these ipares from o antractors,

Jinoe the contrcotors had to retool for many of the needed

Ltems, alleviation of the B.2¢ spare ahortage was not exveoted
82

“
+)

before the end of June 1950,

As 1949 oame to a olose, Headquarters, Continental Air
Tomeand, questioned the advisablility of continulang trainin
for Reservists on i's In five light bombardment Wings, It
WAS necsssary to let ocontraots whioh required soarce Air Re
serve funds in order to prooure spares partas for the light bombers.
The maintainance of B-26's was more diffioult and m re coatly

for troop oarrier alroraft. In addition, B-26 training

involved bombs and bombing unnery ranges, not neocessary

for t he other types of airoraft used by Reservi sts.

hile the alrorew of a B.28 wmprised a pllot, a navigator and

Snd Ind, Hq, ANMC to Dir MSAS, Hq, USAF, 3 Nov 49

Ltr, Hq, ConAC, File: M&S 400, Subjt Supply Support of

Alr Reserve and ANG Units, To: Dir for MS&S, Hgq, UsaP
15 Sept 49
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an enlisted flight malintalpuooe gunner, two additional Reservists,
a oo-pilot and a radioman, ocould train in the t roop oarrier
483/

types. 1t was also probable that the exigenoles of Moblliza«
tion Day would witness a greater Jdemand for troop oarrier than
for light bombardment aviation. The place of light bombera might
very well be nil on that fateful day and for some time there-
alter while alr transport would almoat oertainly be in heavy

any/
lomand .

For this warlety of reasons, Headquarters, Continental
Alr Command, r ecommended that three of the five light bombard-
moent Wings be replacred with ¢t roop oarrler unitsa. It was sug-
gestoed that this shift be acocomplished in the Wings at Bir-
mingham, Alabama, Marietta Alr Force lase, Ceorgia, and Tinker
LR
\ir Foroe Base, Oklahoma, Only the two light bombardment Wings
486
operating at Long Beaoh, Califormia, were to be retained.
Bacause Alr Foroe requirements for the Alr Reserve and the Air
National Guard were under study at the PFentagon at the time
this recomsendation was _almitted, Headquarters, Unlted States

Ma jor Frederiok A Campbell,
Historian, 14 Jun 50

Major George § Weart, Hq, ConAC, PO&R, to Senlor Historian,
14 Jun 50

SECRET Ltr, Hq, ConAC, File: MOAR 326, Subj: Revision of
the AFRTC Program, To: C/5, Hq, USAF, 18 Deo 49

I Hg, ConAC, Diary, 19 Deo 49

- 00 % 4
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Alr ."'urop'
487/
future,

put ff o nsideraty m o 0 roposa r the
t £ £ of t ) 1 &y
I C

an / TV I
“V,;‘J' OECRET lst Ing

H ISAF q
to Lir, ’ 1, USA s To:

. - < Ce, ConAC
- 13, ConAC, P{le: rorn 'K",.‘ i
of the A p . - RS

i . ir Force Reser ve Tralning Cent ;

e V0 99, To: C/8, UsaF s o THepren,

‘ » 16 Jan 50
Subjeot: Revision
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THE AIR FORCE RESERVE TRAINING CENTER PROGRAM:

PAY, PARTICIPATION AND PREPAREDNESS

Twonty-four Alr Reserve Wings at 22 Alr Foroe Reserve

Training Centers had been aotivated as the new Flsoal Year

openad although, as has been seen, ochanges in their looations
408/
ooourred subsequently. Organlization of' the twoen ty-third

Fraining Center at Mitohel Alr Force Base and aotivation of
the H14th Troop Carrler Wing, Medium, brought the number
Resorve Wings in existenoce to the planned

he assimllation of finanoe and disbursing functions b
4§80

the Comptroller section at Wing Headgquarters in Regular units
was reflected in the Reserve Wing struoture as well.

Oatober, Instruotions were lssued to Inmctivate Reserve
R )\)“
Finanoe and Disbursing units. This change left 12 oamponen t

units in each of the twenty-five Reserve Wings, and reduced

the planned total of units in the Alr yroe Reserve Training

170 above

IRS, Hq, ConAC, Brig Gen R C Candee, Compt to DP,
Subjt OUrganigation of #ing Comptroller, 7 Oot 49
ltr, Hq, USAF, File! 322, Subj: Reorganization of
Hy and Hg Sq, 4th Fir Wg and other AF units; inaot-
ivation of Certain AF units, To: Cg, ConAC, 4 Oot
49

ltr, Hq, USAF, Fille: 322, Subj! Reorganization g and
63 Troop Carrier ‘ing, Med and ocertain AFRTC units,
< f the 63d Finance Disd Unit, Tr Carr Med,

units, To: C ConAC, X Dot 490
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total
Centor Frogram to 300, ThlgA.n. reasched in November when Med.

loal Uroups were added to the two Heserve Wings in the
l."‘sl‘

Twolftth Ay Foroe area,

It was eany to establiash the 300 units on pwsper. lnu.nln.',

I {

them with cffloers and alrwen ' the necensary rades and
Sjwolaltios was another matter, Off{oer manning had not been
troublesome (n the old Frogram, The looation of the Afr Foroe
“eserve Training Centers neas oenters of heavy population in
the rev!sed rogram made 1t even sanier to 111 unlt wvaocanoles
with of flosrs. By the end of July, one month after the new
'-'p-.}rmu wn g ‘-(Tl,\lnll.\ LT LTI, nted, asal sned o' loer atrength
was Bh.48 of that author lead for the twonty-four Wines hen

‘ )
anotivated, he peroentage of authorised officer strength as-
ignad Fluotuated within narrow limits thereafter, At the and
of Deocamber 1949, Aasigned offloers ocom wised 88,98 of author-

L)

lead streangth, Mgk officer interest in the program scon pre-
oluded the ags il gnment of applioants exocept those falling in

the highly speoialized or oritioal Myt tary Vaoupational

oolalty categories. A soaroity of pplioants

“qo ConAlU, Stat Svoes, The AFRTC } Unit Desig-

nation, loocation and Strength, Ugt ! Deo 49

By, ConAl, Stat Svoes, Strength of USAF Reserve
gram, 31 July 49

August-December » 49
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only in the medioanl field, and to a lesser extent, in a few
~l'.l;1‘/
other specialtTen.

[f the planneres of the new Program hoped that the re-

looation of Air Foroe Reserve Training Centers and units and

the opportunity for inactive duty pay would solve the old
problem of airmen partioipation, they were disappointed, At

the end of the firat month'e operation, slightly more than

one third as many airmen had been assigned as had officers.

Thie wans in spite of the fact that thore were almost three

times as many positions authorized for alrmen as there were

for their commissioned comrndes-in-arms in the Resorve

Alrmen partioipation inoreunsed slowly as the months went

At the end P ember, alrmen had been aassipgned.

waa 30,45 of then authoriszed airmen strength. Tir ee months

later, 12,429 airmen had been assipned to units of the Alr

Force Reserve Training Center I'rogram, or 47.0 f authorized
496

st rr-n,'jn\‘.

iq, 4A To: Cg, ConAC, File: Mil
Subj: Reserve Program, no date ‘~
he AFRTC roLram ,—

ngth, July-D

» ComAC,

s otat Svees,

AF Reserve Progr
Yy 49, At the end of July there were 9013 ‘floers
and 3860 airmen assigned to Air Foroe Reserve Training
Jenter units. At the same time there were authorized
positions for 9446 officers and 24366 airmen,

'

& O s M
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In light of the experience of the past, it should not

have been surprising that airmen were not as eanily drawn
to Reserve sotivities as were officera. Officer stalus wan

4
el
{tself an attraction. One factor whioh diminished the apponl

of Reserve trailning was the limitation on the nunber of

veriods of insotive duty training for pay in which unit mem-

Lers might participate. This applied to ffloers and a irmen

alike, but it was perhaps more ilmj ortant in its effect on

airmen because officers recelwd other intangible com onsatlion.
Under the terms of Public Law 460 of the 80th Congress,

whioch authorized inactive duty pay, "fully orpanized” units

were entitled to receive pay for the same number of unit

training assemblies as was the Nabic nal Guard., Units

fully Jat | might only be paild for tloipating in half

498

that mumber of 5--x1._~Tu.. rhe Alr Foroe Regulution, whioh ap-

plied the inactive duty pay opportunity to the Fisoal Year

1950 organizational structure, speoified that Class A units,

designated by Headquarters, United States Alr Foroe, for

prompt mobiligation on Mobiliszation-Day, would be auth

a maximmm of 48 training assemblies in each fisoal year,

plying the % provision * Publio Law 460, the erulation

See page 19 above

See 4, Publio law 460 - 80th Congress, 25 Mar 48 ix
joint Army and Alr Foroce Bulletin No. 9, § Apr 48

y 0 _—
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stipulated that all other units, tnoluding Class A unity not

doslgnated For prompt m.-l-lllnn'lnu, might recelve pay for only
409
— 4
24 lnaotive Jn'.\ treafinly . ®asslons per flaoal yoar, !'rnralnlxl'n
Class A status 1n the Fleoal Year 1960 Adr Force Resorve
Trelning Ceanter iy PRI was an assipned mininum of 80% of off'{ocer
strongth and 80% of & lruen strength under the Appropriate Table
500
Urganisation and Equipment,
Taken together, these proviaions moant that some uni te
O & Reserve Win » having been ore suwoocessfully manned, might

be suthorised 48 Inaot|ve duty tratoing senslions for pay while

Other units wore eligible o only one i U of that mumbery,

lation foy this dlsparity of ' t W axist between two
units whioh had progressed in mannin s A0 an equal degroe, mnly ne
of whioh, however » had bean losignatad by Headquarter #, United
States Ay Foroe, for | rompt mobi llsation. ioe, Head.
mrters, United States Alr Force designated all un {

mobilisation whes they were oertified

atatus, W S$t11]l meant that adn

499 Mara

S AFR 45-10, Suby; A
and .Hl.v-n::ccw, < Mar 49

nol #8 to Ltr, Hg USAF, Subj:

Reserve, Flascal Year 1950, To
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to fully manned Ale § roe Heserve Training Center units wore

eligible to receive pay for 48 training assomblien, a time
b0l
i’

oonsuming prooess,

The members of a lleserve unit attending a weekend of
tralMog wey 'pald for two four-hour traloning sesslons saoh Iny .

They received four full days pay for 18 hours of training

Uaptain, for axample, returned home ' Sunday nlght with o

somfortable knowledge that he had earned 33,72 since atburday
502

A Sergeant earned $14.64 over the same perlod, It

noralng,
wha noted that although alrmen wore willing to Join units in
order to partiolpate (n a Muld) wookend of tralontw and recelve

four trainlu; sesalons, tralnin on
'S
(

periods often d1d not offer muliiolent allure.,
This gave rise to a puss ling Al lemnn for whioh the sol

ution was diffMMoult to Cind, Alrmen partic Lpation was neces

SAry to rill enough positions to qualiry units for Class A"

status and be des!ipgnated subsequently foy prompt mobilisation,

(nly Class "A® status and prompt mobllisation designation

would make unit wesmbers eligibhle or 48 pay periods per year

‘apt Charles N ‘tewnrt, Hq, ConAl

Lo Senior Historian, 8 Jul 50O

Pay flgures from T 14-809A , Army |}

Six years servioce 18 assumed in each oase,

Memorandws for Jenl NMoConnell, from: Bed fenl T
O Hardin, Chief AR Divistion, Hg, vsa » 18 Sept &
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But airmen were not attracted to Join units in suffiolent num-
bers to reaoch Class "A" when they ocould only train for pay in
“4 sensiona per year, The prospect that the unit might rench
more favored status in the future was not a strong enough al-
lure. This was partioularly so beoause full manning did not

Automatioally mean designation by Headquarters, Unlted States
\lr Foree, for prompt mobilization,

It was true, of oourse, that the 24 trainin period re-
striotion on partially organited units did serve as an incen-
tive for Individuals who were alrea iy memberas to reoruit
additions to their ranks. In faot, one of floer within Head-
juarters, Continental Alr Comman I, vwoloed the opinion that i

iVe wore ramoved it ought to be replaced by some

ure that constant effort was directed toward at

004

and mintaining desired a(r:-v-.jf.“.

vegulati

ordinated training program was

Vv
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Supporting elements of the Bage Wing organization on one oom-
plete week-end each month had proved a wvaluable method of
achieving realistio and of feotive training. On such a woo ke
end, two days of active duty might be Spproximated. One woek-
end training period each month oomprising four tre ining ses-
aions, totaled 48 sessions Pper year, the max imum number, for

506
which all wnits were not entitled to receive pay, Thias dis.

parity among the units within « Ving oonstituted what Head.

quarters, Uuited States Adr Foroe, tern.d a "serious hazard"

to the Sucocess (] Prossoution of the Reserve Training program,
It was oonceivable that units restrioted to 24 paiq training
periods would fall further and further behind the 48 parilod

units and be unable to participate on an equal basis when
507/
advanoe training required Wing maneuvers,

In order to remody the undesirable results of the dir.
ference in el ibility for training Pay, the office of the

Assistant (or Reserve Foroes in “en&“\;r\rtm‘r, United States

oroe, recommended, within that .‘:o-m;;um-tox'xx, that all

the Orpanized Al r leserve be permi tted 48 !r»\l:u:xlt

50¢ Memo ran dum for Brig Genl Jack W W od, Direotor of {
——
get, Hq, USAF, from Col ¢ W Schott, Deputy Spec Asst
for Res Foroes, Hq, UsAr, 9 August 49

Ltr, Hg, USAF, Pile: AFCRF-1
T Pericds for Units of the
ConAC, 11 Oct 49

-~
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periods for pay annually, No attompt was made to estimate
what this might mean in dollars and coents to the Alr Reserve
budget. However, fuaoctive duty funds had not been expended
a8 quickly as mntioipated beoause of the retarded rate at
which airmen had been br« ught to partioipate in the progrem,
It wag believed that existing funds would be equal to the
additional strain involved in a ohange of limitations. It
would always be possible, in case a sh ttage of innctive duty
pay funds developed, to make an ad justment in the latter part

of the fisocal year and reduce the number of training periods
6508/

for all unrrs‘.

The Director of the Budget within Headquarters, United
States Alr Foroe, did not look kindly on this suggestion. In
the initial presentation and subsequent defense of ublio law
460 .and Budget Estimates for inaotive duty pay before Congress
and ¢t he Bureau of the Bu lget, the Alr Foroe had stated its
position strongly. At that time an outline was presented of
projected Air Foroce policy on the manning levels which would
be rajquired _}if_ﬂ_lz & unit might be olassed.as fully organiszed
and designated for prompt mobilisation with conoomitant elig-
ibility for 48 annual inactive luty training periods for PaYe
The intent of Congress with respeot to inaotive duty pay might

Memorandum for Brig Genl Wood
1549

) =~
2 0 A
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be oiroumvented full pay were authorized all personnel
without regard to unit strength, The Director of the H\ul,got,
,‘lou'lqum—ten;, United States Alr Force, roaf'firmed the inoen-
tive value derived from manning pre requisites to allrlMlH',
for the maximunm number of Pay periods. P thermore, after
examining the typesof units Inoluded {n the \ir Foroe Reserve
Training Center program, the Director of the Budget WA g
inclined to minimize the merning problem, Only the tactioal
and maintainance Squadrons rejuired more than 100 hmlvl.hm]n.

he pointed out, while the rewaining units had positions for
509/

7 to 53 Reservists nn’t\'l.

The Reserve Division at "eu.!;u-r(arn, United State: \ir
Force, took Lssue with this view, Jupported by an opinior of
the Judge \dvocate General, {t disagreed that it would eliroum-
vent the Intent of Congress to allow all units to mality for
48 pay periods Per year. This stand wag premised on the an.
tioipation that every unit in the Organized Reserve was even-
tually to be fully manned, Fully organized units, accordin
to Publioc Law 460, the v luty pay bill, were entitled
to trein on the same n
National uard, that is in 48 3 ng sessions

focording to the argument of the lesorve

- a8
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Air Foroo Reserve reainl ag Center units might be logally
510/
authorized 48 paid drills per yonurs This reasoning would

seam to lnvolve deolaring all units eligible for A8 training

sossions for pay on the grounds that they nvm\'.m\\ll would be

fully organized.

At any rate, early in Qotober, leadquarters, Uni ted States

Air Foroe, l\;gn\l'\n‘l {ts intent to move further for permiss lon

to authorize all Reserve anits 48 pald training periods amnually

511/

¢ thelr state of organizatione

regardless ol Thias proposal was

dlscussed by the Cont {nental Alr Command Alr Foroe Jommandoers

and staff of ficers from Headquarters, Continontal Alr Command ,

at Long Beach, valifornia, on 10 Ootober. A% that meating,

the restrioti m the

jenoral mitehwad asse wted to 1irtin

tralning assemblios authorized for units that

612

wore \r\r!.mH_y :umuﬁ(‘. Headquarters, Continental Alr

ambaer of pa id

Command,

d in the ;lr\-pw:ml, however, only with the

offioially oconourre

proviso that adequnte funds and logistio support W permit

Memorandum for jeneral MoC mnell, from Brig jenl Thomas
0 Hardin, Chief, AF Reserve nivision, Hq, USA *, 16 Sept

49, This momorandum also reafl irmed beliel that pre

viding 48 days pay to members of Reserve units would

materially assist in reaching ® gatiafaotory degree

manning.

AFCRF 248, Subj): Uniform Annual
eriods for Units » the Organised Alr Reserve,

ComAC, 11 Oot 49

*onAC, Col Landon,

189
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513/
training on an axpanded scale be provided,

Permission from higher authority was necessary in order

to cancel the limitations m unit Lruunn,' aseonblies for pay,

It was possible for :ln-\drg:mrtnru, United States Alr Foroe, it

self to take one step to clurl:‘y the situation, Hn-\.lp.mrt.m':;,

United States Air Foroe, signified 1ts intention to loairnate

Any unit for orompt mobilization on the date that (t was re-

ported Class A status had been achieved, exoept in the lagt

month of sach quarter. Units reaching Class A status turing

the last month of a juarter were to be deaignated for

514
the subsequent juarter,

rompt

mobilization on the first day of

Actually this only gave offioial expression to what had been

astablished {n practice. The existiy s requirements for (las
3

status remained, Thus

A manning level of 80¢ asaigned

lst Ind, Hq, ConAC, to Spec Asst for Rea Forces, Hq,
USAF, 9 Nov 49 to Ltr, iq, USAF, ®ile: AFCR#® 1246, Sud
Uniform Annual Training Periods for Units of the Or-
ganiged Afr r\‘o.ﬂm'v--,"}u:c“‘ MmAC 11 Oet 49

1. 2nd Ind, Hq, USAF, To: Cg, © s 18
Hy, 10AF, Sub §: Designat for Prompt Mobilisatic
of T/0&E Reseorve Units, >t Cg, ConAC, 17 Nov 19
For a recommendation by the Commanding ( ff'icer of
Alr Foroe Reserve Training Center that

lesignated for prompt mobilization at the ¢ ime t}
wereo upgraded to Class "A* see lst Ind, Hq,
AFRTC, To: Cg, 4AF, 2 Oot 49

Deo 49 to Ltr,

units be

Ind, Hq ConAC, To: Cg» 1AF, 30 Deo 49 to Ltr, Hq,
F, File: 0F 326, Subj: tecormendations for LT3

nation
Frompt ‘-'.o!-ili:-ninn, To: Cg, ComAC,

Dec 49

190
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was organized

Although this plan was tranamitted to the Continental

Alr Command Alr Foroea, Head juartera, Continental Alr Command,

was not enthusiastio about it. The benefits to be derlved

from the team, or "split nssembly" , method were not felt to bo

a8 great as those offered by full unit training. Although

eaoh taotioal iquadron would undoubtedly profit by training

with representatives of all the warious ort units, the

pport 8 themselves would not have the opvor tunity %o

train as oomplete units. Headquar ters, Continental Aly

sand, suggested that the Command and Support slecents of

weserve UVings drlill as full w sohedule,

support units, three oould tr alin "1rst week

end of the month, t would then ssibla to schedule the

oix units In inorements of two each during suoreeding

woak-anda, By rotating the s chedule month ly, each Command

and Support

unit of the Wing, would over a period of time,
b19
4

tactionl Squadrons, In mid-

train with each of the four

Decamber the Continental Alr Command ir Forces were directed

Hsoourage the split assenbly training

0t 49 to Lbr
Program, To:
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n and

the unit training direotives,

reparation
Yonr

le until nes

assisted
-

1d del

{shed until

1949,
months later and assembly matorial
tesorve Trainir

‘oroe

progress in

i1

’ O \
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ond of the _,'aix.

The training lireotives contained & phased three year

training program for each of the various kinds of units in

the Alr Foroe Reserve Training Center Wings. PFour dif' ferent

typea of training were outlined in the direotives. Eaoh yoar

the Reservists were to receive 37 hours of goneral military

training. Combat orew personnel were to vartiolpate in 48
of ground and 90 hours of flylng trainiog annually,

Reosorvistes in Support units were scheduled for 48 hours of

seotional olassroom instruotion and 90 hours of ground oper-

ational (on the fob) trs training program was
\ [

wedloated on 48 tnaot ive training sessions plus

teon-day to o aotlive duty eaQh year,

& unlt whioh had not 1 S desimated for promnt mobi 1

and was therefore not eligible for the max tmum number
aotive ,!:xt_\- training assembliesn, would rall ¢
825

program in the presoribed hree years,

ocomplet

Baoh uni+ of the twanty.'ive leserve ings

taln records of training « omp hed Juarterly

Col Harold

‘Hl'ux".nu, 19 Jun b0

See, Hq, ConiC, Training Direotives for Reserve T

Units of 20 Serles, Ootober 1949

See page 186 above.
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showing the percentage of training completed were required to

be forwarded to Headquarters, Continental Alr L“-Amuv;l-\.(/. The

quarterly reports were to provide a statistioal yardstiok with

whioh to memsure the training progress of each unit,

wore quantitative rather than qualitative in nature.

od was still to be devised which would offer gy stematio

They

me th-

in-

dloation of the qualitative oharaoter of Alr Foroe Reserve

627
Training Center unit trainlng,

In order to provide a guide on whioh to prooeed until the

Direotives were M stributed, a general outline of thelr ocone-

tonts was distributed in July 1949, The detalled direction

' trailning in the first six wonths of Fisoal Yoar 1950 was

I'l:’r:"l)‘ lof't to tha Wing and Alr Foroe teserve Trainin

Jenter

Al
Commanders, Yhen the Direotives were issued, slx months after

the new Program had been launohed, o redit was allowed,

lisoretion of unit ocomnanders,; for training whioh had
529
4

acoomplished up to that ¢

he organization of the Statlistioal trainin

The first of the
submitted unt
Year 19050,

e

’

Lt Col Harold 0 lumnd, Hg, ConAC, O&T, T« enlor
19 June 1950

Maj Edward H MaoNeill, Hq, ComAC,
orian, 9 June 1950

Maj William T Douthwaite,

!
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prepared by the Office of Statistioal Servioces at Hondquarters,
Continental Afr Command, lagged behind the inoep tion of the
Flsoal Year 1950 nr;'_nnllntl\-nr\l plen, Separnte statistios
for aotive and inactive duty training accomplished in the Alr
Force Resorve Training Coenter ‘rogram were not prepared until
Uotober 1949, It ia probable that the larger part of all the
Reservists who trained on short tours of active duty in the
months before Ootober, however, were members of Alr ¥ ros Re-
B30/
serve Training Center unTlE:vl. Probably more than 700 Reservists
in the Air Foroce Reserve Training Center Program partiolpated
» aotive duty traini: g each month from J uly to Ootober 1949,
otive duty season wms over by In each o
8t two monthe of 1949, less than fifty Reservists in Alr
orce Reserve Training Center units received suoh training,
Perhaps four-fifths of the Reservists estimated, from
incomplete statistios, to have Lrni‘nr:-! on motive duty from

5631
July to October 1949 were officers., This suggests that little

This is suggested by the Cotober training rfigures. In

Ootober, 849 members of the AFRTC units trained on active
duty. At the same t ime 69 mobilization assignees and two
corollary unit members received such training. (Hq, ComAcC,
Office of Statistical jervices, USAF Reserve Aotive Duty
Training Conduoted by AFRTC units, by o rollary wuits and
by Mobilization Assignees, Oot 49)

631/ Aotive Duty figures fram Hq, ConAC, Office of Stat Svoes,
USAF Reserve Aotive Duty Training Conduoted by Units of
the ConAC, July-Sept 49, and USAF Reserve Active Duty
Training Conduoted by AFRTC unit Personr el, Cot-Dec 49

196
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meaningful unit training waa acoomplished, since that wou ld

have required the presence { many more alrmen thinn offloers.

The absence of the a Lymen necessary bt round out unit rolls

meant that the moat important result of the suamer enoampuents

of 1949 was !|.-l-"\‘l\' an inorease in tndividual Reserviast

‘l‘-»l\\‘h*l.l‘\, partioularly flying proficiencye.

i to hamper the omnduot of trainin

Several robhl ems Arone

at the Summer snoa puents., the shortage of mobile trainly

units preoluded the anal nment  that type ol equipmant for

(U
i
Reservists., The {mportance of selooting aotlive uty

ith faotlities adequate W& needs without over orowd

o1 i ’ and pollioy

underatood before the Sum

ulde suoh seleot

ty trair at Nenanley !

Dallas, Texns,

awple, were o nalderably strall ad load of

‘.»‘
teservists on aotive futy. The Com and ing General of

perve Unit stationed at Hews loy Fleld had y(fered

fpation of this evel mlity

sonal der

} v - ¢
- ub )y eport

teserve Units, 4 May

. _ 0 A
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Brigadier Ueneral Robert Jo Smith, Commanding ( 'l ooy

fea/
YO%/
/

S09th Adr l"\"ll\)n' Hombar I‘xvr-‘nt, stationed st Hensley

recommended that aot ive duty traini: g be conduoted at oentral ly

loonted Afr Foroe Bases which were on stand-by status and

b3b

which might be n'wml('lnnlly re-aotivated for t hat \u‘y:\nn.

This was sxnotly the ocowr g0 whioch wags followed in re-aotiwting

Atterbury Aty Yoroe Bage, v‘nh.m!nn, Indiana, as an fotive uty

training site for the Reserve Wings in the aree of t he Tenth

The cholee of «(!vrl‘\u'_\ was founded in o« rsations

ontion of a Reserve Troon Carrier 'rainin ‘enter

took pleace (n early December 1948 betweon the Deput les
erations of 4u!px-:t(nr‘, Continen
b 5¢
juarters, Tenth Alr ¥ roe .,
53

motive status, was seleooted, mly later w

This was unit of the old rogram. General Smith t. ok
command of the 443rd Troop Carrier Wing whioh was ao-

timted at the 2586th Air roe Reserve
at !fou:\ln_\ Fleld {n May 1949, (See pare

iq, S09th Alr Division m by

of Stand for Reserve

I'¢ C/8 U8 <9 Mar 49, ien ara

his letter that it WS an advantace
duty encempment a considerable distance
toservists' places of residence. looation fa
prevented business from interfering with

'y nilitar,
aotivities.,
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made to move the 2460th Alx ‘o roe Reserve Training Center from

1tout Fileld and o mduot yeal tround Reserve & tivities at

Columbus rather than at lnl\l\nn-,m“’l‘.

Headgquarters, Continental Alr Command, was attraocted to
the ldea of establishing one or more Alr Foroe bases Lo serve
as an aoctive duty gta tion®for tralning units of all the Reserve

Foroan, that 1s, the Alr National Ouard and the Alr Foroe

by

Reserve Offlcers fraining Corps as well as the Alr Reserve.
fhe proposal was loamod especially Rpprop tate for the Firast
and Twelfth Aly Yoroen, each of whioh had less than throe
b4l
Force Reserve rraining Centers at that time, In those
ywne Training Center ‘.',-:u‘u(l‘ adegquate Tad {l1itlies
y trainin for & ocomplete Table
541
pment Wing.
yvtal Alr Command

make thorough (dies of the aotive mty tase Py

Smith'e ) brought to the offioial att

0
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Hoadgquarters, Uni te

resolved, General

avalilable for open

Foroe Nases for th

duty sites {for

the summer of

in

\ir

ablished

Regular per

tesorviasts

enomny enta, At

regarded this

Hesorve Wings

wer months and

wade awmilable

IRS

1)

ke >
Aug
4th Ind
Us

ment,

A

Unit
}
i

lst Ilnd,

:

for openin
1949
was no ho
the early

that time

11

Year

n avalla

ot pages
Ltr, Hq,
Duty Trair
1 49

Deo

THIS PAGE IS DE

-

t he Reserve }-‘.V;;:a.\.
15

roe Reserve Training

while tralnin

nugs

Hq, Ce
49

18

Aotive Duty

cor

UNCLASSIFI1EL

There the matlter was

{
States Alr Foroe.

sd

Jjussada {ndioated that thers were no funds

ing, malntaining and closing {nnotive Alr

e sole purpose of providing summer aotive

6548/

Thus, aotive duty training

)50 would oontinue to ba conduoted at est-

Center

necessary to supply essentianl servioces

soune 1

posed another problem at suamer

least one Cont inental Alr mmand Alr foroe

pentation requirement As prohibitive Af all

¢ ht to aotive dubty during the

be brou o

an inoreased authorizatio

arge numbers or unel were

™
’

pAC, Col George Brown, Asast to VC,

Mo
»

8
o,

Bombard-

Asst for Res Foroe
$00th Air Division
stand-by Bases for

#, 29 Mar

i, Hq, ConmAl, to eo
49 to Ltr, Hq,
Re-notivation of

to

Aug
Reserve

sub i
49

Training, ¢
49. The expenses
Base were met from Fisoal
May 49).
\!j»i“u\ funds in
at

nAC, ) 18 Nov
Atterbury Alr Foroe
(8q. Diary,
Rents and Utilities
spring 1949. In faot

as to whether it would be
ble funds before the olose

96.98 sbove.

", G
: Cu, >

1
funds.
rtage

ConAC, 1i There
of
some doubt existe i

possible %o obligate

yoar.,

ol

the fiscal

Reserve Aotive
Cgs 1AF,

W0, FMle

aing During
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THIS PAGE IS DECLASSIFIED IAW EO 13526

.~

5 UNCLASSIFIEL

needed to ocompensate for those Support components missing from
the Reserve Wings. Thus, if Food ervice, Alr Installations,
and Motor Vehiole Squadrons, not provided for in the ¥1 monl
Yoar 19850 Plan, were aotiva ted within the Reserve struoture,
the Wings might have been uoll'-auy;mrtln. to a greater deyree
b4t/

and the required augmeoentation o nasiderably re 1\1;\}--‘{. Headquar-
ters, Tenth Air Foroe, asked for permission in Ootober to
activate more than the presoribed number of units in Reserve

Troop Carrier Wings where suffiocient qualified
o4t
availabYe, his request was denied on the crounds that

Resorvists were
Pro-

grammed funds prohit Lted any éxpansion over planned levels
547
ba 1S

in Fisoal Years 1950 and 19561,

It was oontem; lated that suf'f'ie funds would be

able to bring all teserve Wings to LEGET ents for MNf'teen
048,
days training in the summer of 1 The experience of 1949

had posed problems, partioularly with regard to faoilities and

inel, which had Important be Aring =m the effeotiveness

10AF, File: AF10DS 353, Subj:

Stations for \eserve Foroes Orpanizat

onAC, 13
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of training. 'I'lm)~ were certain to present themselves again for
549/

solution in 1950,

On a basis of available statistios, it 1s not possible
to oompare inactive duty training accomplished in the second
quarter of the Fiscal Year with that conducted In the irst.
In the Month of Ooctober, however, of the 19,505 officers and

airmen then assigned to Reserve units of the Adr Foroe Reserve

Training Center Progrem, 135,852 or 70,9% partioipated in in-

aotive duty training. In November, 73.27% of assigned Reserv-

lats trained on tnnotive luty, while, in the last month of

1949, the perocentage of ass igned Reservists who attended in-

fotive duty training sessions rose to 7¢ o The

number of

man training periods for pay increased

from Ootober t
560

December 1349,

The Continental Air Command Adir Foroces signified their
desire to ring eleven roop oarrier and three light
bombardment wings to fifteen days of active

luty prior
to 30 June 1950,

(Hq, ConAC, History of t he Iraining

Division, 1 Jan to 28 Feb 650, page 2),

nesorvists participated in 7039 man training periods
ut

in November and in 8117 such periods in
December. Reservists assigned to Air F

Yroe Keserve
sontinental
o f cal Services, Strength

Yorce Res

1 Ugtober,

December 1949; Ir i uty traini

r Command, O:rfice
Foroe Reserve

‘oroe Reserve
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The pon

of the Alr Foroe Hogerve Traing 15 Canter and

Corollary pPortions of the Fisoal Year 19560 Program wagy juality

unit traioing mp julok gu-n(,~\',u’\lliu'\li\'n»!“\.\' utility, The

number of Resorvisty trained {n the Alr Yo roe Reserve 1

o ! !:\I'n_

Centor Program grew stendily in the last three Bonths of 1949

Toat ocould not be regarded by |l-|~-l!', ‘x.»n'vvwr, A8 an h\!l."\'l'lu

that pro ress to the 08l was bein nde ., Many Problams had

to be solwed befors saningful untt training could be provided

the 25 eserve troo Oaryr

ter and light bomba rdman t ings,
Tooatin the Trainin ‘eunters laterminin the funot lons oy
whioh they were to be resno 18 lo, fur Wshin or el oy
= wir stafry supplies T Thelr storace o0 s 1vo 1 ved
uestions whion Wore diffioult and tim Wonsuming, number
of 1loose ends re nined to be tied in 1980,
Flying traintng, ;"«{'H.'.:!U'l_\ individual pr yienoy
traianin » WAS easier ¢ conduot than wround instye . Yot

» A3 woll as in other as

aotls, th \ir ‘e Nesarve
Ainin anter qram wag ofe W a slow sta te aneral
" in ar as d4 atisfie vith
ing flying ¢ nin Y ram, an
whlah T.§, T. aud T«11 Alroraft

7

: 26
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One reason presa was that the Resorve Unlta

't recelve detalled Hreotives around whioh to organize

training aotivit les until alx months alter the Inoant fon of

the now rogram. Another was that alrmen were not partioi-

pating to the legroe neoce eery to make unit training a reality,

one Reservist put 1t, the whole Reserve rogram woul d

weed or fail n direot

W the (nterest and part-

pation of al nen,

The laok of ny systonatio method y whio
jualitative rather th

ortant

Rooompllished (n varl

fotual use to whioh the

and "ragmon

0
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Chapter Twelve

HE VOLUNTEER AIR RESERVE PROGRAM

An Air Defense Command ataff officer onoe was OOm wnded for

charsnoterising Composite units as "holding” organizations for

t sible to provide sl { fiocant

Reservists for whom it was no

tralining. juoh & definition applied t the Volunteer Alr Heserve

ning units in 1949 w uld probably have drawn unfavorable of-

fhe Volunteer Alr Reserve Training propgram was

Headquarters, Continental Air Command, in the

paper struoture in whiol Reservists might

{led and forpotten. Volunteer Alr Reserve Training unils

wore moeived rather as vehiclea for training, albeit of a more

1imi ted type than of fered members of the Orpanized Reserve.

The Continental Air Command Alr Foroes were ;iven emphatic

{nstruotiona that only individuala who desired to take an active

part in the Reserve Program were W be assigned to Volunteer Alr

units. As the new ram offiolally began,

Force assigned more reservisis lunteor Air Heserve

. 0
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Praining units than the total number that it was planned to train
6656

in the whole Volunteer Air Reserve !';n"‘r—n;n. In that Alr Foroe
and elsewhere it was necessary to cull records and weed out the

866/

lesa aotive individuals for transfer to the Inaotive Reserve.

36,000 offioers and almoat 8,000 airmen had been

More than
assigned to Volunteor Air Reserve Training Units by the and of
the first month of activity in the new Reserve Pro ram, There-~
after the mumber increased so that at the nd of Ootober the plan-
ned total of 60,000 had almost been reached and at the end

’
LIS
woamber that goal had aotually been excesded by .\,\?O‘, The

Volunteer Air Reservists were rroupad in Volunteer Alr Reserve

Training Wings, Gr ps, Squadrons and Fli-hts,
The ntinental Alr Command Alr Fo.ce Commanders were re-
sponsible for designating, or anizing, training administering
and disocontinuing the V lunteer Alr Reserve raining units.
esadquarters, Continental Alr ¢ mand, alloted specific blooks
bers to y " the Alr Foroes with whioh to desd

nate a

uadrons
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b
blooks of mune

.
to the Hquadron mumbers. The aselgnment of these

bors was based on an estimate of the number of ilnteorested Reserv-

lats who would be avallable to man the Volunteer Alr Reserve

uni te, e blooke of oumbers to

gave the Alr Foroes a pgulde aws

the number of units to or mnlee, They Ad1d not represent, however,

& "Progran” based on a nlan for Mobllization-Day utiligation of

580
.
Volunteor Alr Reserviasts.

Voluntear Alr Reserve Training Win s were llooated Lo the

on a basils of one Win, for eaoh State and

lumbia, ALy Force Vommanders werpre

leatormine Win uired by looal

Area en

tates, t) ‘ormation

re densely populated States, was permi

boundaries were not exoee led, however, in determining areas

Volunteer Alr Reserve Trainin
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ff unit jurtasdi

Hy the and of July 1949, 18 Volunteer Alr Reserve Training

WMings, 60 Groups, 342 Sguadrons and 388 Flights had been or AN

lead by the Alr Foroe Commanderas. fhree months later the number

ff unit I all schalona had inoreased, althoush growth was most

whtiosable In Flights, At ond sembar, 19 Wings, 6

Wquadrons and no les hta wore in exlastenc

fhe number, desi nation and looation of the Volunteer Alr

‘raining units were oconatantly seot ahifMin

ang of aasslgnment and

ever |\ NOYABENT"Y wonte unita

adlitions wethod than {ng units already

res were ahortly sased aven further. The Alr F¢

manders woars delegated authortity to der movements of V

0
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Alr Reserve Training Units oxcept wheu expenditure of funds was

involved, When a movement entalled use of funda, approval from
.

Headquarters, United States Alr Force, was necessary. Adwminis-
trative mobility was, of course, one great advantage which Vol-
unteer Air “eserve Training Units had over other types in the
Reserve l'rogram. Volunteer Air Reserve Training Units might be
ywrpanised, discontinued, or moved without the offiocial and time
sonsuming prooesses necessary for units whioh had a place in the

ram,.

housand Volunteer Air Reserve Training unit members
not a great many, oconsiderin the number of Alrx oroe vet-
n the nited States or h total number of Reserviast

or whom looator cards were maintained at Headquarters, Contin-

5¢

ental Air Command. But sixty thousand was a very large body of
{ndividuals to provide with useful training, partioularly when
they were of many diffarent grades and speoialties. Experience

with a lesser number of composite unit members had shown how

l. Ltr, Hq, USAF, File: $70.5

Alr Reserve Tn nits, To: Cg “onA

2« ComAC Ltr, 48-134, Volunteer Ay

1 Nov 49

n 30 June 49, there were 380,419 individus
ganised, Volunteer, and Inaotive Reserves.

1ffice of Stat Svoes, USAFR Personnel Stren

'

THIS PAGE IS DECLASSIFIED IAW EO 13526




THIS PAGE IS DECLASSIFIED IAW EO 13526

FHIS PAGE 1S UNCLASSIFIE;

porplexing a training assignment ocould be when necessary resources
were not forthcoming. The realistioc staff offioer knew that
suoccess in training Volunteer Air Reservists was 1ikely to be
achieved in ratio to the funds, versonnel and supplies applied
to the task.
the Volunteer Air Reserve Training seotion of the Fi soal
leserve I'lan provided that lialson offices at Wing,
iroup and Squadron level would lischarge important administrative
and training responsibilities for Volunteer Alr Reserve Tralnin
nits., These lalson offioces were to be res wnsible for moral
adninistration and supervision of training. At Wing level, unde:
‘ommanders, they were to
rams and sohedules for the warlous speoialized Volunteer

\ir Reserve Training Flighta. Liaison offices at iroup and

ron level wera not only to supervise the conduot of training but

also to furnish instructors at training sessions.
Responsibility for actual traini ng, inoluding the prepar-

juarterly trainine so lunteer

yserve [rainin ils, Reservists., The

Ltr 45-13, Volunteer Air Resarve Trainin

;OonAv,
Se; to
lunteer Air Reserve
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relationship between liailson personnel and the Volunteer Aly
Reserve Training unit Commanders was not unlike that betwean
the Commanding Officers of the Alr Foroe Reserve Training Uenters
and the Reserve Wing Commandc.s.
e proposed funotions of the lialson officers made 1L ALX
if not tmpossible, for them to undertake responalbllity
ersonnel as well as trailning adnminlstration, e Volunteeory
losarve Tralning u a laocked individuals axperioncad in

malntaining personnel reo s, Jonse tlyv, the adminlatrat

ol tted Haserv
—
tralnineg completad,
In offiolally promalzating
Hoadquarters, nlted Statea Alrx
)

had been made fox

eraonnel to

!
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ell
1 f'loes on a phased asohe tula, Headquarteg %, Contlaental Alr

Command underatood this ¢t wan that an additional porsonnel

authorization would be forthoomin: from Hoadguartery 8, United

nre

4
vtates Alr Foroe to man the llatson offy o8, This expeotation

was soon daashed. No Inoreased authorizsation was recalved as the

raa opened. Thus, (1t was oessary to tuke personnel

"7
Vi

Linlson dutles fy W oaxiating personnel authorizations,

‘ontinental Ay ‘omnand Alr For a8 wore asked to compute thelr

Iiatlson Fequiranents based on tralintong and admt Hstaring aotive

ipants (n the py Rram only, They were also requasted to

USAFR Pro aram

1), 9 May 49

', denaral il toheadl wrote to ¢}

Uted States Aty foroe, that "

plann to date wae falsely based upon the
the I, USAF letter of May o7
maaning 185 ¥ luntear
Yluded in the Flsoal Year 1950 fro

wad, To enl Mulr 3 Falrohild

atatanent

'Perscanel and Munds for

Ay :\‘n‘.nn‘vn fraining Ualts Are {n.
ram'"™, (LEtr, Jenl Mita.

) o L4 Sept 49) It (s yrobe

at f"\l;\e\:'f-':u, ‘ont{

Alr Oo mand, waas isabused of ¢

able, however, that the atars

8 Wwtlion s idarad

inte,
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o8tinmnte their MAX | muun capabilitiag to provide
574/

staffs from already Authorized PorsonneY,

Neosssary ljiag son

anl'nrturmtnly, the Afyp Foroeg found they haq little oap-

abi lity to stretoh their peryg nnel res Uroes for this urpoass,

The shorta e of Porsonnel was shronio, tafts for Voluntesy A p
.

Hoserve I'ra Ung liaison Wi ces could not be 'rovided fron our-

rent un!!;,\\:‘i:nfi\ni without stri;
575/

BANDOY The Twelfrth Alr I"ur.'n, for exa nple,

Ing othar A0tivities of neodad

antioipated that

ten ioers oould be ma lo awni lable from urrent &uthorizati ns

for liaison luty, By .";1‘1~Jx!\\', qu\\!‘;us\rturu, Pwolfep Ar Fore o,

had ‘reani zed five V\lmhnr Air R Y801ve Trainine WMings, 15

roups and 47 ‘quadrons at 41 olties In itg Area,

' oer for saoh of the 4]

oitlies WHE oong| lored by ¢

{Uarters ag o mindmuy Fequirement, The Twelfth Alr

F roe s

then o ‘orating on 90 per oont of {ts Authoriged offiocer atre 1gth,

The iUeation was, of oourse, from where wore the

other 31 ofTioers
8

—
to oomae?

""-\.!;n-\rtwru, Tor wag al‘nltrlr\' inable

rements o J o authorizaty ns .,

WX, Are AL
AFs, 14 Jul 49
1st Ind, Hq, \‘un'\‘,

Hq, ConaAC, Maj c, w, Jor\:!:‘.'u, P&R

'*:L{'.

! 13526
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Foroe, alrmen familiar with the Haserve Program wore assigned

to liaison duties as an expedient until offioars were avall-

671/
able.
Volunteer Alr Heserve

The organization ,f Reservints into

Iralnlng units could not walt on res Jlution of the lialson pro=

blam. This was pnrt.\-mlm'h 80 baoauss the Volunteor Alr He-

serve Training units were dependsd on Lo abs rb many members of

fahle »f Organization and Hqul mont unitas of the y1d program

678
hu\%lv'\(-n.“. With the inception of the new l'roJjram,

whioh wore

Volunteor Alr Reserve fraining units ware qulokly organized and

the number grow gteadily thareafter. e prospeot W dlsoontion

{nr units already in jperation for laok of lialson peraon ol was

axtromely iistasteful, fhere had been retre ohments enough in

14 Reserve 'rogram and in the ahift from the old to the naw,

[t waa posslible, however, to man the lialson yWflloes on A

somowhat leasser soale than ori rioally plan vod. Headquartars,

onbtinental Alr Command, believed that & start might be made L€

180 officers, 150 alrmen & Wl 14 olvilians were awvallable. his

19aa offioers and 28 less alrman and olvilians than higher

headquarters had orl {nally indioated would be forthooming. e

reduced personnel juota waas de sod adequate to man Win and Group

but not Squadron liaison offices. liaison offioe,

WX AF10PPR 1279, Hq, 10AF,

See page 110 above.

'

H 0 -
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of one offloer and one alrman, were organized for eaoh f 160
roups, 30 officers and 14 yivilians would remaln for distribu-
tion for Winz duties among the Alr Foroas in proportion to the
aumber of Voluntesr Alr Reserve Tralning Wings and Volunteer
579/
Alr Reserviastas partiolpating in the g‘l'l'\'_l"’\“l. Hoeadgquartare, Jon-
tinental Alr Command, planned that thess extra offiocers and ol-
vilians be usad to man Wing lialson offices. A Wing llatlson of-
fioe was to be satablished at oeach C itinental Alr Command Alr
Foroe Headquarters to asupervise all Volunteer Alr Reserve Tralun-
inz Wings within the Alr Foroe area, fhe Tenth Alr Foroe was
an exosption. BHeoauss of its broad area and heavy Reserve
ulation, two Wing lialson of'fices were planned for that Alr Foroe
6580
the seoond to be looated et Kansas ity, ‘x-\n'\rl‘.
andin jenaral of the Continental Alx

winoed that all afforts to traln the Voluntesr Alr Rosarve
would come to naught unless asslatance waa forthooming from 11~
alson offioes, Headquarters, United Statea Alr Foroe, was askod
in the midile of September, to inorease the Continental Alr (

pand personunel authorieation by the amount nsocesassry to meet the

no date, Tate

loserve Trainin Wts,

lst Ind, Hq, ComACl, fo: Speo Asst for Res Foroes, 1s
AF, 23 Sept 49, ©o Ltr, q, USAF, File: AFCRF-56, Subj
Voluntesr Alr Reserve Traininz Units, To: Cgz, ComAC, 1 Sept &9

»

2. IRS, Hq, ComAC, ‘ol lLandon, DP, To: VO, 28 Qotober 49

. O - g
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ostimated mintmum requirement, In a personal letter to Genaral

Mulr S, Fairoht ld, Vice Chief of Staff, lead juarters, United

Alr Force, General Whitehenad plainly stated that only the wide

publiofity whioh had besn glven to the five parts of the Resorve

‘rogram would prevent him from as) ing to be relieved of the Vv 1

unteer / {eserve mission if the inoreased autl

wrisation ware

not provide: rganization and manning of the linison yf'ioos

was held {n abeyance pending authorization by Hoadquarters, tnite

bd2

‘tates Ay ‘oroe, of the requlired pnr’uw!lTﬂT.
Jome ald was forthooming from Washington early in latober,

although 1t was fccompanied by a roposal that must have brought

shallow oomfort to the ataff officers Concerned at Mitohel Al

ane, Authorization of 164 alrmon was promised.

quarters, United Gtates Alr ¥ roe, also Assanted to author leing,

& tomporary basis mly, that pPart of the mintmus i'loer 1y

alson requirement whioh ocould not be wet from within o irrent

‘ontinental Alr Command resouroces without impairing the porfore

i zher riority missions, n the meanw le, ‘wi;'..'lrinlu,

Alr Foroe Proposed to provide additional spaces

Wilization Asaigmment Pro suffolent to allow

'~:‘l‘ raneral Whitehead to Genaral Fairohild, 14 Sept 49

lst Ind, Hq, ComAC, To: Speo Asst for Res Foroes, Hq, UsAF,
23 Sept 49 to Ltr, Mg, USAF, File: AFCRT-S,

Sub i: Voluntesy
Air Reseorve raining Units, To: Ceg, C MAC, 1 Sept 49
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bilization asslignees on inaotive duty to disoharge adninistrative
and training supervisory duties for Volunteer Alr Reserve Train-
Ing units. The mobilization assi tnees would be ocompensated for
ndortaking these responaibilities by their {naotive duty train-
ing pay and aotive duty pay and allowanoes, allowable for 48
training periods and 14 days respeotively annually. When the
mobllization asaignecs were suffiolently trained to undertake

Liniam utles, the authoriszation of Alr For Wf'loers was to
HAa%

be withdy ;‘_'n.

Mamning llalson of ffoes with leservists on inaotive duty,

even when authorised 48 four-hour tralning perlods for ay and

a two week to ytive duty Q » 4id not represont a

f'aotory n to ) ] p Loy n the ayes

leadiuarters, Continental Alr C 0 the mumber and distribdu-

of the units demanded full-time iupervisory perscnnel who
were able to travel. In one area of the Midwest, for exa ple,
Hatlson offfoer at Kansas City, Sansas, mizht de re-
supervise Volunteor Alr Reserve Irainin juadr

uld hardly be

Iimi ted t

Per weak to supervi

with varied meeting times and laces Al Area.

udbj: Linison
49

Liaison Pors
' Qot 49

U
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full=time sotive luty offioers with ful 1 | sotive duty sirmen

aduinistrative suppor t were deemed able

anaistanoce and
nod/
.‘A

omplish such » task.

to provide

fhe mobilization asslrnoe Ldea awuy anted another |n-n|\l:\\\|\,

however. Volunteor Alr Reserve Tralning iquadron C mnanders

Jayed a key ¥ ve in the orpanization and training of Roservists.

e WAl vt where indivi luals suthoriced inaotive duby pay

tive duty, whioh sembers of the V Junteer

ware ht be used with profit pportunity for

fve and inactive futy he Volunteor Alr
a'nin juadron {tion similar ¢t

ywuna nder of units saorve, who r

nistrative

i vie:
lquarter

re jeated It

Vo lunteeyr Alr heaserve fraining juadr

hillgation assi nees and a request was funds suffioient

to oover lamotive and motive duty trainin [t was eatimated

f average crade of Lisutena t Colonel

that OO0 offioers the

Jlunteer

erve lrainin

-
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At the same timn, Headquarters, Continental Aly ‘ommand,

reiterated and added to {ts former request for an additional au-

thorization for Hinlson personnel., It now asked to be nllowed

Permanently 180 officars and 164 af{rmen. “urthermoy « A0 addity

fl Ware requested for asai ament to duty with Volunteery

oserve lrainin rquadrons The new total eatimntod liais n

thu

wWithin {ts oxistin

these off1oer were obtained by tal in

ffloers from the Alr Foroe

Resarve Frainin

‘anters, 'he souroce of the alrmen WRa the savin: offe tec

l*gorve frainin ‘enter was

se where it wa
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At the end of Deocember, after six months of operation undex

I'rogram, lleadquarters, United Jtates Air F oe, lssued

& parsonnel authorisation to the Continental Alr Command to make

le the suparvision and {ustruotion so essential if the

Voluntesr Alr leserve Tralning units were to contribute anythin

sation-Day preparedness. ixty-seven alrmen and 101

{
affloers were authoriced, Added to the lndividuals that Head-

junrters, untinental Alr Command, had been able to muster fro:

tts own resources, this was ade juate to ataff the Wing and Group

Halson offMoes on a mintmum basia. 1

Aotually, in antiolpation

‘ontinents E mand Alr Foroes had be un

W
e of this authorisation.

» howaver, was a firm basis aset
rocead. Aoti lials juadron level
later tin

111
Pardy authorisation of pers

mel

des delayed
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prervequistite to Sucoess Ml trnlnln:., dd not Inspire optimism,
The Flaoal Yoar 1950 Plan had speolfied that rent or lease funds
would be awvallable to aotivate Volunteer Alr Reaserve l'l‘nlniu.v
units at 100 l«wntlwsm. or Gourse, Volunteosy Alr Reserve traln.

Ing mipht be conduoted at Any mumber of ad Htional laoes where

HQ,

fpaoce oould be obtalned without -\hal‘.u‘. It wan apsumed that
rental and loaso a Wweeaments, ohay oable apainst (aserve Appro
Priations, would {nolude utilitios and moltorial servioes un
leas Janit rial Mune tlons sould be acoon 8l by Reserve
H91
mllltary pers -x»fd‘.
Unoe having foquired the faot llf'-*.v, h waver, ao Mistition
llos and o Uipment was Another matter . loadquarte; .,
tateas Alr wree, had stipulated in {ts re ulation on
‘olunteasy Alr Reserve Pratnin Program that Reserve LATTTN
‘ould be used to Prooure neoes Ary trminin lﬁ\:.-nn, offlos aquip
nent and Suppliles after the requirements of the ‘tanlzed Reserve
had been met, Mhis res lation ai Mlfloantly alsc fPpeoifted that

aver, "fort t be made to obta B faoilities and

6
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It was soon apparent that no funds would be forthooming for
supplies for the Volunteer Air Reserve Training Program. This
meant that complete reliance would have to be placed on supplies
and sequipment made available without cost by the Regular Alr

by
o
Foroe, the Orpganized Reserve, or other Covermmental a nn-‘.ﬁsn.

flow 1little might be expeoted from this quarter waas sup easted by

the f{tems on a sample Table of Allowances prepared at lleadquarters,

lontinental Alr Command, in antioipation of the time when Reserve
Funds for Volunteer Air Reserve Iraining units would be availabYe.

Vory little of the equipment listed on this proposed Table of

Allowances was excess to Regular Alr Force requirements, load-
quarters, Alr Materiel Command, quegtioned the praoticality of
speaking in terms of Tables of Allowmnces for the Volunteer Alr
Reserve [raining Program at all unleas a definite decision was
made in fMavor of govermment support through speoil'lo appropria-

tions as againat looal support depending on the generosity of

Ind, Hq, ComAC

nAC, Diary,

end Ind, Hq, ConA

le Table of Allowance was sent

2e This sam; ¢
ental Air Command Air Foroes with instruotions that

‘orce prepare Tables of Allowance for required equ
ment for administration, maintenance and training of Vol
unteer Air Reserve Training unite. (Ltr, Hq, ConAC, File:
M&S 400, Sy : Suprlies and Equipment for Volunteer Air
Reserve Trainin nits, To: Cgs, 9th, 10th, 12th, l4th AFs,
15 Sept 49)
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596/
thathes'{
looal ilnstitutions.

A deoilsion was not lmmediately forthooming from Headquarters,

United Statea Alr Foroe, on Tables of Allowenoes for the speocial

fssue of equipment to V Jlunteer Air Reserve Training unita. Funde

sontinued to be avallable in sonneotion with the Volunteer Alr

Reserve Training Program only for the leasing of space and util-
Hoe/
{ties and janitorial servioe n the meanwhile, he Volunteer
Alr Reserve Trainin LU wld not exist without supplies.
As a stop gap measurs, aotivities of the Continental Alr
Command were directed to lssue training alds and equipment to
Volunteer Alr Reserve Training units on a loan basis from avall-
able Ropguls Y orce, |/ Force Reserve, or Alr Force Heserve
fioers Trainin ’ P These Lssues were only to be made
{f they dld not interfere with the mission of the lssulng sotivit
not an unimportant quallifioation. quipmont loaned to Volunteer
Air Reserve Tralning units was to be is wl to the appropriate
Voluntear Alr Reserve Training lialson offioers so randum

yurse, ever wad also : tpuad to
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Ha7

i
other agencies In making available equipment without ocost,

Sinoce there wore no equipment and supplies to spare In eltherx

tepular or Organized Reserve units, (t 1s not surprising that
this polloy provided the Volunteer Alr Reserve [ralning unlts
with 1ittle of the material sinews necessary I‘ux.' SUCOeaN, As
ne staft offloer at Headquarters, Continental Alr Command, put

rt of the proposed Volunteer Alr Reserve Trainln

ram materiol-wise was an impossibility with the llwmlited resowr

aade avalilabie for the support of the antire Reserve progra

043

luring Flsoal Year ltl.lﬂ‘. By the end of 1949, the question of

loglatio and funding support for Voluntear Alr Reserve Ffrainln

units was still "under study" at Headguarters, nitad States
6590
- 4
0.

Without adninistrators, inatructors anl necessary equip

wont and supplies, l1ttls could be axpected in the way of traln

ings achievement from the Volunteer Alr Reserve Tralanin

i ts

in the last aix montha of tralnin
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Voluntesr Afr issorve Tralnin L irogram, as oconoel vod at ‘!fv'\.l(‘wr!w;‘-;.
‘ontinental Afr ‘ommand, was to keop 60,000 Individunls a reast
o now polioles, prooedures, Weapons and teohni {voes of the Afr

. /
800,
4

0. The

Resorviats would be Informed of the now things whioh

they would have to learn in the event of mational snorganoy,
f tralnin WRS assumed to have wvalue In preparin the

An aotive rols in the avent or mMmbtional emer
601

-4
osa 1bYa, [t 18 probable that no

Nesorviy by to play

OOy with as 1{ttle delay
WhS 80 sanguine as to fmagine that wnsiderablas traininge
Mo -

not he Necessary for Vol imteor Air osorviaty aprt "

Day.
eparation of

. )

ool the res

——d
mrmnders,

provide a sta wardised tralning nro

* Speolalty from Alr Foroe to Alr

rograms and Training \nalysis

".Af'!xrv':(r\l Alr .-\:'\:\:lr‘, undertook an analysls

Volunteer Atr ‘eaerve I'ralnin

formal tralnin rogram was fonsi)

\‘Itri‘-., > Aug
See, for example, Ltr, File: Osr,
Hesorve l'rul'nrx-:

s, ComAl AFs, 21 Deo 49

toer Alr utline for Arsssent

Ltr 45-135, 15 Aug 49
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Fhe ohangzing orgpanizational pattern of the Volunteer Air Reserve

fraining Flights made (¢ lmpoasible to determine the types of

Flights whioh would be maintained and the level of instruction

they would re uire. The deoision was made to sontinue reliance

n looal {mprovisations along lines desired by the indivi funl

unita, Asalstance in dtaining reference materials was to be

nished by the Unit Trainin midanos Branoh of the 2220th
303
———

“xtension Uroup at Bonjamin Harrison Air Foroe Dase. The reli-

ance on local fmprovisation was reminisoont

of the Air Defense

“1's muoh eritiolszed ‘omposite unit polioy.
ing value of groupinz Volunteer Air leservists

roup struoture was questioned at leadquartars,

inental Alr Command, in December 1949, It wmas posaible for

Volunteer Air Reserve Trainin Nin: and Group headquarters to

sxarolse littls of the authority ordinarily attributed to thelir

position in the ohain of ocommand. Moreover, it was diff{oult

say exaotly what the Volunteer Alr Reserve fraining organiza-
l)."
ocontributed u r bt perhaps

ors at Winez and he feelin:r

'
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HORY,

that they were part of the funoti ming Alr Foroe. Early in De
canber the Continental Air ‘ommand Alr Forces were Instruoted

to organize no further Win and Group Headquarters and to lisoon-
806/
timie existing units of that ty_;:o. This direotive was short ly

anended to perait the retention of r\lrm\.l‘,‘ established organica-
tional echelons pending further study., It was posaible that a
Volunteer Air Reserve Trainins chain of ocommand had some walidit
In a thiokly populated area where all the Squadrons of a Gro p

wore suffiolently olose together for Reserviasts to ao ompliah

the Aecessary coordination and suparvision of trainins on an in
807/

active duty status, fhis matter was lef't to be resolved in

[n the first days of Fiscal Year 1950 mdquarters,

tinental Air Com and, reminded Ge wral wanda that "quality

was the watohword of the {eserve trainl: frosram, inoludin
'3

v n e v
1@ Volunteer Ailr Reserve part of 118G, The eveunts

last

8ix months of 1949 hsld soant promise that quality training would

be achlevod for Voluntesr Alr Reservists Iin the immediate future,
me liaison personnel were amilable
shanoe that they would be augmented in suffiofent

assist individual Flights where the

6086 See, for oxample, Ltr, Hg,
limination of Wing and Irou;

the VART Program, To: Cgz o

WX AFConAC DP 41614, Hq,
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good, I'he su ply ploture was almost as bleak in Deocoember 1040
A8 It had besn in July. Without supplies, training was largely
limited to leotures. The effeotiveness of lectures was dependent
upon leoturers qualified {n ourrent Alr Foroe sub jeots, Only
full-time porsonnel were oapable of offerin: sustained qualified
inatruotion to Vi luntesr Air Reserve Flights.

It would have besn peouliar (f the Voluntesr Afr Reaserviatg

) "

wmsolves had taken anything more than a "show me attitude toe

ward their program, The doevelopment of the Voluntesr Ayr {ssorve

frainins units in 1949 and the history of thelir mposite pred-
8088sOors were not nduoive to ptimism, Fhe olroumstances whioh

attended the Volunteer Atr leserve

1949 placed the ‘ontinental A{r ‘ommand {n what

officer at 'hl-\.l;;;ax‘fnr.l, ‘ontinental Air O« mand, desoribad

as an "untenable position" with respect to the many {ndividuals

for whom there were no places ia the Organiced Afr Reserve,

the opinion of Ma jor General ‘harles T Myers, Vioce C mmander

at oad mrtera, Contine tal

teor Air servists 11d bear wato

oome .
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Carrier Wing, Medium, at MoChord Alr Force Base, Washington,

the 314 th Troop Carrier Wing, Medium, at Smyrna Alr Foroce Base,

Tennessee, and the 47th Bomb Wing, Light, at Barksdale Air

Foroe Base, Louisiana, provided parent units for other Contin-

ental Air Command Cerollary units, At Langley Air Foroe Base,
Virginia, a lone Corollary unit was attached to the 161st Tac-
612/

tieal Reoconnaissance Squadron, Photo Jet Retention of the

24%nd Alr Foroo Reserve Training Center at Selfridge Air

Foroe Base, Michigan, precluded the possibility of conducting

‘orollary Training at that station. The 13 Corollary units

soheduled for attachment to units of the H56th Fighter Wing at
613
Selfridge Alr Force Base were never activated.

Whon a Regular unit to which a Corollary had been attached

for trainiog was transferred or inaotivated, the members of fe

‘orollary unit were left without training facilities or enure

within the Organized Reserve. Reservists who had once taken

part in s unit training program and tasted the frult of inactive

luty training pay did not look with favor on either transfer

Volunteer Alr Reserve

Reserve

See |
See j

e 154 above. See also, TWX
ConAC, Tor 10 AF, 26 May 49

See, for axample, Ltr, Brig Geml
Thitehead, 19 Sept 49
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Headquarters, United States Air Foroe, warned all the major

Commands to give particular attention to public relationa when

inaotivating or transferring Regular units which had Corollary
615/
———d

responsibilities.

The organization of the twenty-third Air Force Reserve
Iraining Center at Mitchel Alr Force Base provided a happy
solution to the problem of disposing of Resservista who had
boen assigned to the Corollary of the 52nd Fighter Wing when
that Wing was tranasferred to MoGuire Air Foroe Base, New Jer-
soy. Thore were spaces for the Corollary Unit members as well
as many additional Reservists in the Table of Organlzation of

the Troop Carrier Wing which was aoctivated at the !}

tchol Alr
616

force Base Training '”:x’.;r;‘.

It was at Barksdale Alr Foroe Base, Shreveport, Louisi
ana, the home station of the 47th Light Bombardment Wing, that
a diffioult situation developed. Four Corollary units were
activated at Shreveport for attachment to units of the light
bombardment Wing. These four were the Headquarters of the

392nd Bomb Wing, Light, (USAFR), with a tactiocal Group head-
Pty
€ '
- 137 o
uarters and two Squadrons. In Ootober 1949, the 47th Bombard-
|

»

TWX AFCRF-1 44621, Hq, USA {ajor Commands,
9 Sept 49

See pages 144-145 above.

Ha

ConAC, Stat Svoes,
30 Sept 49

THIS PAGE IS DECLASIFIE IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

FTHIS PAGH S UNCLASSIFIEL

618/
/|

moent Wing, Light, was inacl {yated. USinoe no other Hepular

11ght bombardment units were sche luled for Darksdale Alr Foroe

the light bombardment Corollary units oould no longer

fage,

bo maintained in the threveport area and were aooordingly

619/
/

innotivated aluo.

At the time of inmotlivation, appi yximately 140 of floers

and 190 alrmen had been assi ned to positions in the 3% nd

1 and Lts components unita, 'his rep

fombardment Wing, Light,

rosonted almoat 1004 of authorised offlcer strength and ap

620

-
proximately 40 o authorized alrmen, 'he tranafer of the

trateglo Alrx ommand's D14¥ Stratoglio Reconnaisan

roe Hase to Barksdale Alr
nrovide parent units whioh nlght

trainin (' these Reservista.

1. Ltr, Hq, USAF, File: 322, Sub) Innotiy
units of the 47th Bomb Wing Light, To:

Sep 49, with lst Ind, My, € wmAl to

Innotivat
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Two Corollary units had been ori inally scheduled for

attnochment to the 9lst Strateglo Reconnalssance Wing, Photo,

a Strateglo Reconnalassance Groun and a Strateglo Reconnalissance

weogwd
squadron, Eleotronio. then the move from MoGulre was first dis-

oussed, doubt existed as to whether there were sufficlent Re-

sorvists, partiouls

‘ly airmen, in and around Shreveport to 111

the Tables rganigation of these units. Highly speoialized

eraonnel were regquired to man a itrateglo Reoconnalssance

Jquadron, Electronio. It was possible that it would be ver)

iiffloult to find and arouse the interest of an

"‘-‘ \

properly qualified teservints,

adequate num-

Headquarters, Strategl \ir Command, believed it dmpra

aotiwte ‘ommand Corollary units at

\rksdale 'he tranafer of the Strateglo Alr

‘ommand units, however, was regarded by Headjuarters, Contin-

as an exoellent angwer to

the problem of

with the Reservists who had been attached for

. 9 :
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trainin the inaotivated A Th Light ymbardment

Reservists around Barksdale nad shown interest and enthusliasm

in the Roaserve program. fhelr morale had -,-unv\nu-!\v sul fered

a blow when the Alr Foroe Hewserve rraining Cenler, formerly at

parksdale Air Foroe Dase, Wwad pot agoor ol a lnoe in the Fia
oal Year 19560 Program and was oconsajque b1y disoont {nued. Head
juarters, United States Alr Foroe, waa asked to glve every
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\L a end of 194V, Hegular units

wore responsible for traly
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'

- 0 0 3
THIS PAGE IS DECLASSIFIED AW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

I'HIS PAGE IS UNCLASSIFIEL

orvists were assl

‘A4 that less Rea

vommand in December

tivation ol

. U J &
THIS PAGE IS DECLASSIFIED IAW EO 13526



Foroe Raaes, unite whioh require

d\l‘\'\mx\’ Lo rrcr\n\,

)

4

Strue Lure.

pioule rly
63

winj

\:\\\".»- t 1049, the fAr

grainin abtall sLion for on h ¥

8 x'..r.\\\nr:; anit

avel 1able,

\,".".‘. ﬂ'.z't'n-vih, \rn\'.\--\ on

ans

sl

to 1024, ©F y{' & nel

which was 1127 ~{ assl

uros moy o 1.\‘\['!"\ with L

Lenorve Center

gor vigts N8° {gned Lo uni L

\\mo!\vn duty praining.

in
A\

.‘.-\\uw\ ni month, and

the

corollary '\nswr\:" ats

art :\".\v\\.'. a \n the

reoel vod guch Lre

1lary unit

THIS
S PAGE IS DECLASSIFIE

st W nth

\

neo |\ atres

al

Lrel ned

ALr

HIS P
Al
£ IS UNCLASSIF

1.'m.'\n\\:n»\ or onnel P8

omitted from the CoN

wmre

whioh 'm\\nrn.l

o1

art ol the Reserve ¥

memborss or £ the

\x-.r-M \ve bty rhis s

atren th in N yember» an

g the in \\nvvuw\vﬂr. Th

alning m'-'«-m\.\\nhn‘\ in

ran.

e tyalinit tenters e

this -.-cn.'r-"‘nu- {norense

79,08 in Decenbers Only

on aotive bty 8¢ ot

o oo Ret erve rralning

rhere WAS no aotive

inlw

in el thet Ne yembol

naotiy
nits,

6 Condud Lo«

ram

nho

the

THIS PAG W
> 4 E
IS DECLASSIFIED IAW EO 13
526

LEL

-

ylary

o

are
Lhen

G

re

t 1104,

A

o

\one £ig

00

ALY

rtioly

W

Lwo
while

Center Pro=

by Lrain-
an

A embol«

)

Aotive

Renel ve

o and
UDAF
L by A TC

D IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

IS UNCLASSIFIEL

Theae Clgures show that although Cor Hary unit training

startod more slowly, the peroentage of assigned Reservists who

Partiolpated in Inaotive duty training was slightly larger in

the Corollary than in the Alr Foroe Reserve Iraining Center

Program in the last two months of 1949, Continental Alr O

mand Corollary untt members who did reoceive training, partioip.-

ated 1n o b ghey Average number of insotive huty training

lods per Reserviat enah month from Ootohe r %o December than did

thelr oo nterparts in the Wings at the Alr Foroe lesorve

Ty Uning Centers., The X% lu'.l'\l'_\ Reserviat took part in an

laotive duty ¢ ining assemblies {n Oot her

the units of the Adr Foroe leserve

volve train attonde

wing month, each Corel

lary unit inaotive

futy tratntn fesemblicos while the Average for Reserviasts in

the Alr Morce teserve Training Center TOErMum wa g

Do oambio h LT $ t

funotd

u ty

bomba rdmen ¢

\eserve Training Canters attended an Avearage
a832

inaotive duty train Y L n the same month.,
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neither the Alrforce Reserve Tralning ‘enter nor the ¢ o llary

Program, acourate comm r leon of the intrinsioc wal

types of tralning 1s not podsible, It may be oo jeotured,

however, that Corollary tr slning progressed slowly qual

ttatively. No eoially prepared training direotives were

rollary unit ! ) ‘orson L squipment at

eserve Tral train
Teserve
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war and ybillization ! ‘or the Alr
wore formulated, whioch they were not in 194 1, neither the
sontinental Alr Command nor any other command oould know

wint its

Mobilization-Day augmentation re juirement would be,
ftor moLllization requirements were establi thed, then {t
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, ’ -y
and DO, no date “m\‘l Auguat -l", » Flle:r 378,50,

Ltr, Hq, ConAC, File: or 328, Subj: Troop Spaces

teserve Propgram, To: ga, ConAC Afas, & vy 49,

Ltr, Hq, USAYF, by A ‘vom Ma | Gen Webater,
Lr, ’

Cg, ConAC, €1

Ltr, Hq, USAF, Flle: AFIW l=l, Subl: {1 car
of Air Foroe Reserve fraining Centers, To

17 Jun 49,

Ltr, Hq,

Training

Ltr
T

ovised U

19561,

"\ ‘ritioal Supj
omAl, 11 May 49,
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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
Washington 25, D, C,

24 Jura 1949

MEMORANDUN FOR DERUTY SPECIAL ASSISTANT FOR RESERWE FORCES:

SUBJECT: Reasons for Discontimuations of AFR Trailning Centers

1. This memorandum is submitted in accordance with verbal instruc
tions to prepare a comprehensive and detallel analywsis of of roumstances
involving the discontimuance of AFR training centers affected by the
recant revision of the AFR program.

2, It must be acknowledged initially that the decisions as to
discontinuance of training centers can be nelther conclusively proven
nor sufficlently defended to the satisfaction of all concemel! elther
by statistical expositions or by any other method, It should be
remembered that the final selections, although approved by this head
quarters, were not based on mathemetical conclusions drawn from
indisputable statistics, for the reason that no such statistices ware
available, In the final analysis, the selections were basel on the
studied recommendations of the individulas most familiar with each
locality and best qualified to make such recommendations, {,e., the
representatives of the numbered alr forces who hald lLmmediate responsi-
bility for supervising training in the respective areas. It 1as belleved,
however, that the astatistics developed in connection with this atudy
represent the soundest avallable means of depleting the relative values
of each RTC. They are based on actual reports for the period October
Novenber-December 19348, The criteria outlined below were considered of
primary importance in determining whether or not to coptinue an AFRTC,
It was concluded that the axistence of combinations of unfaworable
situations as indicated not only justified, but made mandatory the
discontinuances decided upon,

a; Over-all ec { operation, The term, "economy of
operation, refers not to the internal n&n'nintrut.lun and operation of
the AFRTC, but to the fact that the cost per individual trained is
relatively high. At certain AFRTCs there was a very large number of
pormanent party personnel, This is shtisfactory for locations training
a large number of Reservists, such as Chicago or los Angeles, but is a
wiste of resources where the ratio of permanent party to Reservista
trained is too high. A certain minimam outlay of personnel and equip-
mnt is required to operate any AFRTC, however sgall it may be,
Therefore, it was determined that maximum efficiency and greatest

!
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Meamo for Deputy Special Assistant for Reserve Forces
Sub ject: Reasons for Discontinuations of AFR Training Centers

return for investment could be realized only by maintalming AFRTCs
where sufficlent Reservists were avallable to utilise completely the
facilities provided. Consequently, 1f experience factors gained in
past operation indicated that a complete wing could not be manned at
any particular location, continued operation was considered unjustified,
(The AFRTC at Reading was considered unsatisfactory and is continued
only as a temporary substitute for Philadelphia.)

(1) cCity (or immediate area) population was considered
to have a direct proportional bearing on the potential
avallabllity of Reservista, This is reflected in the fact Lhat
only 3 of the currently planned AFRTC city-locations fall
below a population figure of 300,000, By contrast, only 3
of the city-locations of the AFRTCs discontinued partially
or entirely for reasons of uneconoml cal operation have a
population greater than 300,000; at two of these three (1),
corollary podtions are movided for more than twlce the
mmber of formerly participating Reservistayg at the third,
positions are provided for over 508 of Reservists., In this
connection, it will be noted that all of the aurrently plannei
AFRTCs are, or will be, located at cities of over 100,000
population. This considered convincing evidence that an
af fective population coverage has been achieved,

b, Number of qshm)lgr! unit and ;mhflinnt]nmwmmn_n t
vacancies provic the area concer n considering the dlacontinua-
tions, it should be borne in mind that not all of the training centers
discussed herein were discontinued solely because of uneconomical
operation or other unfavorable conditions. Some were discontimed
with full knowledge that a training center or other form of Reserv
activity was justified by the Reserve population; in these instemes,
however, it was provided that regular bases would train all or the
m jority of available Reservists by means of torollary units or mobilisa-
tion assignments, Further, corollary vacancies to be available at former
satellite and pleckup locations in certain georgraphical AFRTC areas
mitigated, to some oxtent, the affect of discantinuation,

c. Existence of Air National Guard units, Inasmuch as both
Reservists and Air National Cuard members are procured from essentially
the same sowces and aince both are supported by and for the USAF, this
Mactor has a twofold bearing; first, an attempt to organize units of
both components in a sparsely populated area would tend to detract from
the successful operation of either; second, the ANG provides a wehicle
for training Reserve forces of the USAF at many localities, minimizing
the requirement for AF Reserve units at such locations. (Besause of
state rights and privileges and the M-day mission of the ANG, priority
for locations in several instances has gone to ANG units over AFR units,)
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Mano for Deputy Speclal Assistant for Reserve Forces
Subject: Reasons for Discontilmations of AFR Tralning Centers

d. Inadequacy of facllitlea, This was due, in some canses
involving AFB Eu.'i\t.lnn:a to priority of Regular Air forcn activities;
on certain civillan flelds there was a lack of any usable facllities
at. all, In other instances, a lack of facilities resulted from the
desire of civillan authorities to remove all military flylng from
alrports concerned,

e, Other miscellanesous factors Involving complax and almoat
intangible conslderations, which were necessarily resolved, for the
mat part, by a concensus of exparienced personnel, Included hare
must be the influance that was exerted, in some moasure, by publie
relations aspects, Although AFRTCs are located at 10 of the 12 larjest
clties in the United States over a natiowlide area, there remain
wveral states and many sizeable cities which have no Reserve tralning
facilitles whatevar, Therefore, other factors belng approximataly
aqual, AFRTCs ware located throughout as large an area as was feasible,
[f, for example, 3 desirable citles located in 2 states were being
considered, preference was given to the provision of a center in sach
of the two states,

J. Detalls of this analysis are presented in 2 seotions: (a)
analysils of clrcumatances by individual AFRTC (Tab A); (b) atatistical
chart showing mathematical factors based on actual operation of dlis-
ocontinuad AFITCs during the parlod October,-November-Deconber, 1949
(Tab B),

2 Inclas. /s/ Thomas 0, Hardin
Tabs A and B /at/ THOMAS O, HARDIN
Brigadier Genaral, USAF
Chiaef, AF Reserve Division
Office of Spec, Asst., for Reserve

'
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02

Iab A Amlyals of Statistical Faotors Affecting Individual AFRTCs
(A1l statistios are derived from tralning reports covaring
the period Oetobar-Novesbar-Dec amd ar, 1948, unless other-
wise astated)

L. Explanation of application of atatiastlcs:
=spianation of application of atatistlios:

A, In determining whether or mot the respective AFRTCs wore
wonoml cal operationas (as defined in jreceding memorandum) four (4)
mathemat leal faotors were utilised:

(1) Cost of tralning one Reservist in Lerms of dollars,

(2) Cost of training Reserviats in terms of number of
Benmanent party pepsonnel,

(3) Parcent by each base of the total number of Resorviats
tralned at all AFRTCa.

(4) The population of each olty concerned, inoluding only
the lmmallate surrogidding area,

b, In application, each of the above factors for the reapective
\FHTCs was compared with corresponding average factors computed for all
training centers which were anasiderad satisfactory, The values for
these averages are: goat per Regarviat 13461 o8t in terms of pormanen!
party personnel for _(l:.ﬂ__x_\". g one Reservi at ~ 2201 percent “.‘;‘.‘1(1‘_‘ Resarv-

lats trained - o Tt was also eatlmated that the ml nlaum desirable

ot
population for an AFRTC location waas approximately 100,000 (reference
subparagraph 2a (1) in foregoing mamorandium) .,

¢« In paragraphs pertalint ng to individual AFRTCa, the values
of the statistical factors enumerated in par, la above will be stated
in the ordar glven.above, for each AMRTC discontimuied primarily because
of unsatiafactory oparation, Unsatisfactory value (s {ndicated by the
symbol “U», Corresponding values for training conters such an those at
inirews or Mitchal, which were not discontinued for unsatlafact ry operation,
will not be stated, inasmuch as the purpose of this paper {s to Juatify
iiscontinuation of those AFRICs whare no subatanticl substi{tute train e
vahicle is provided,
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Mollitien Survey and R and

R matle County Alm
1 lmington,

Do lawars

Instl 608 (22 Aug 49)

AL Al OMMAND, Mitohel Alr Foroe Base, New York
'Oy Speolal Assistant for Resarve Forves,
\ir Foroe, Mashin ton U8

B, Vs .

Headquarters Unlted States

lo ™is headquarters in the findings and conolusions of

the Commnding General, ! \ ‘oroe,

io stated in paragrmph 4, baaslo
lotlar.,

It | manded
N, ‘uthority be given this headquarters t

an inatallation where Mollities, adequate to

or tmining, oan be provided,

relooate the 2237th

meatl the requlire-

be New Castle County Alrport be approved a
ion and permission gmnted to of'feot the

earliost potioable date.

Ve

0« The pormanent looation of this AN be Philadelp

meat the minimum re
raomant, Inatl 322

Headquarters nited States
eandquarters Ninth Alr
fnfmum Requirements for

Aty of Philadelphia at

eant Liport in the event Mollities to
vs delineated in lat ludo
\ir Commnnd to

ban. B
let tar, 326,
"

1ul rement

» Hoadquarters Continental
\ir Foree, 30 Auguast 1949 to
forve, 10 \ugust 1949, subjeot:
Northeast Fhiladelphia" ocan be nrovided by the
a rental ocost not to exoeed fl“t‘,“l"‘.‘\‘ annwlly,

Hobert ebater

or General
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HEADSUARTHERS
ONTINENTAL AIR COMMAND
Inter-Office Routing Slip

‘inalysis for

survey and R&U Cost
Do laware

Mollition
County Alrport, Wilmington,

New Castle

There ls no money for New

{17 the Aty of

for an AFRTC (per

I don't conour w/lat Ind,

Construotion at Philadelphia, N/E, now
Philadelphia supply adejquate facilitles

jen 01d)
X is totally ima lequate now, so the 2237th AFRTC
14 be moved immediately either Eo New Castle or MoCuire

hou
AFB.,

ouben

RUUR

nour with Note 2.

2. Comparison of the following ocost figures \:x»l\[\v that
this headquarters should atr 1y recommend the mpve dT 'the

AFRTC from Reading to New (astle:

‘ost of new oconstruotion at Philadelphia

fe
North “ast Alrport

‘ont of new construction and aoquisition

of lax required to Reading suitable

ndeteruine

R&U at Reading (FY '49)

Rehabilitation of New Mastle County Apt 47,260
R&U at New Castle County Airport 203,87

L
Ve

Philadelphia as New

hile MoGuire AFE is approximtely the same distance from

tastle, the 62nd will use awvailable space.

Jgoommend attached loetter be rewrittente Eive
our position.

T T Brig Gen

“ e s o9

Deputy for Operations, Ext 1220

!
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DEPARTMENT OF THE AIR FORCE
HEADX) UARTER NITED STAT AIR FORCE
Washington 26, D. C.

Off'ioe of the Assistant Seoretary

30 November 1949

flonorable Clyde “\'y le

flouse of Representatives

ear Mr, Doyle:

Reference s m
subsequent telephone conversation regarding the necessity

f'or the retention and utiligation of Alr Foroce Reserve tmin-

ing Moilities at long Beach Munioipal Alrport.

le to my letter of 3§ November 1949, and our

A\s | explained in the oited letter, the Alr Foroe has mde
nuwrous surveys of flying facilities in the Loa Angles
area Lo determine whethar the Alr Forve Reserve Training
Program oould be moved from long BHesmh to some other looa-
tlon, As you know, these surveys and subsequent studies
convinced us that 1t will not be possible to relinquish the

faoilities at Long Deach.

o had confidence, as a result of an agreement reached in
June, 1949, between representatives of the Alr Forces and
City of Mlolals of long Beach, that we would be able to con-
fuot our Reserve tmining aotivities, and the olvil carriers
would be able to conduct commervial opemtionsto the stals-
faotion of all concerned. Under this agreement, the City was
to make certain facilities avallable to the Alr Foroe in lieun
of Mmeoilities whioh would be mde awm.iable to the City by

the Alr Forve. @ now understand that the City does not lan
to proceed with {ts expansion plans, nor to effect the exchange
of Moilitiex originally agreed upon,

Under the olroumstances, wo oan mo longer wait for an exohange.
The ISAF Resorve Program must be implemented--the training pro-
grams oan m longer be delayed, We have a responsibility and
obligation to the people and to Congress. Because the z\:;rnw-
mont of June 1949 has not been consummted, it will be necessary
to reclaim the use of the govermnment-owmed Butler hangar :
whioh the \‘1',)- of Long Beach has been using under a right-
of-sntry permit from the Air Force.
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Air Force has no altermtive other than to request the
take necessary aotion to roo lalm
Foroe facilities required to

The
Chief of Engiaeers to
ocoupanoy of the existing \ir
acoommodate the Air Foroe Heserve aotivities at the Long

Beaoh Airport.

sending a copy of this letter %o the City Clerk of

je are assuring him again of the

Yo are
the City of long Boaoh.
sinoere desire of the Air Forve to oooperate with the Clty
in working out the details of joint scoupanoy in any way
whioh will result in the most effiolent utilization of the
airport.

Sincerely,

~e
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HEADQUARTERS
CONTINENTAL AIR COMMAND
Mtohel Alr Forve Bane, New York

'3 November 1949
Inatl 686

T ‘urvay of Olathe Miwal Ay Station

'A-'u‘nn.Hu‘-_ teneral, Tenth Aly Moroe, Yenjamin Marrison
Alr Foroe Base, Fort Deniamin Marriosn, Indiana

2¢ A conference s presently bolng soheduled lm(wnn):'rnyr-nml! Atlve
of the Department of the Mavy and the Depa rtment of the \ir Forve, to be
convened in YWashingt 2 Decembar 1949, to formalize the terms of the
yint ccoupanoy. Atta d for lnformtion and guidance s A 00py of the
permit from the Muvy Department to the Alr Poroe for Ap e Sooupanoy of
follition at Floyd Bomnett Neval Alr Statlon, New Yorke. This is the form
of permit the Mvy Department ia axpooted to lssuwe for Joint ocoupanoy of
Mollities at Olathe Maval Alr Station. The terms of this permit are very
Eoneral in mature, leaving the speoifio details of the Joint oo upaney,

te be resulved by the A\FRTC Comrmnder and the Navy Comandant,
»

¢ One of the sonditions of the trans fer or A) elorve aoctivities
from Mirfax Meld to Olathe Nawml Alr Statio s that the Muvy would
Hsoontinwe the Present bus servioce furnished Nawml R serve parsonnel,
\ commitment was mde by the Nawy Department to the Deputy Speoial
\salatant for Wwaorve Forvea, Hq WSAF et the bus service would be
Hsocontinuwed {f ocont inwed operation by the Navy would pProve embarrassing
to the Alr Forve. The Alr Force oannot establish a similar service and
the continuance of suoh servioce by the Navy would therefore prove
nm!-.-\mn::s\:L te the Alr Forve, \t the time the bus service wasE established
by the Nivy, commeroial Moilitdies ware not awmilable; since the service
a8 eatablished, commercial faoilities have baocome \vailable, and the Ma vy
is n.'z\(l'm&:\,g its operation more or less as a token proposition, It is
suggested that the date for disoontinuance of the bus service be disoussed
with the Station \'-"'rvln‘hn(, and {¢ practioadble, the time of its dig-
sontinuance bHe established for a date prior to  the mOvement of the AFRTC
to Olathe Mawm) Ar Station,

1 Inol ; e B H\I hy
Bevooadle Parmit x- ?‘l. ‘13‘}‘{\‘
(without Exhidig "A") Lt Col,, usAP
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BEPARTMENT of the AIR FORCE
HEADQUARTERS, UNITED T
Wmshington 25, D. C,

22 Maroh 1949

'mining Centera

vgsand ing General, Continental Alr Co

Force Base, New York

1. There is sudbmittiad herewlth for e oonments or sonour-
Forve Replation pertaining t the funotions

and reaponsibilities of Alr Yoroe Re

rence a proposed Alr
sorve Tmining Centera, This
proposed regulation wma daveloped as a result of a conferance be-
twoan a representative thia Headquarters and personnel of your

staff,

Jo P MoCONNULL

Jo P MoCONNELI
Brigadier General, NAF
Deputy, Speoial Asalstant

for Reserve FOwas
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« 5. Alr Foroe Resorve Training Centers
e (22 Wr Y5T The 15 Apr 1949

AIR COMNAND, Mitohel Air Force Base, New York

Chief of Staff, United States Air Force, Washington 25
\TT™: Speoinl Assistant for Reserve Foroes

D.C
» e

1., This headquarters is of the opinion that the publiocation of a
restriotive regulation of this mature is both unnacessary and undesirable;
wnneocessary beoause the desired freedom of AFRTC commnders from extraneous
detail ocan readily be accomplished by administmtive action, and wndesirabloe
beoause it is practiocally impossible to presoribe in advance the speoifio
things whioh a commander in a commmity may or may not do., It has been the
oxperience of this Cormand in the operation of AFRTC's to date that the pre-
sonce of an AFRTC in a comrunity oreates many ISAF responsibilities which
must be met by someone, and that most of these responsibitities oan be met

more expeditiously, efficiently and economically by Lhe AFRTC commnder than by
anyone else, and this without actiml interference with, or distraction from,
the Reserve Training Program. As a matter of faot, the complete integration

' the AFRTC ¢ ander to the commmnity in whioh he finds himself is inde-
pensible to the proper operation of his commnd. It is impossible to enumerate
in adwmnoe just what these responsibilities are. Henoe, my regulation
subjoot must &f necessity be under constant revision.

on the

2. However, if it ia determined that suoch a regulation be issued, the
attached draft is conowrred in, with the following revision.

a. Mr 3o, delete "during duty hours",
(A commnder is responsible for disoipline, courtesy, eto.
hours a '.-\_v.)

be Par 40, add "Air Foroe absenteos delivered to the AFRTC will
and reported to the ConAC Air Force commnder for disposition.”
AFRT my woll be rolisved of the requirement
seok out and deliver absentees, but it will cause
additional work to receive those w! are delivered t

and if he does not so receive them there i3 certain
verse publio reaction,)

s Par 4k, amend to read "investigations other than those pert
the GAF Reserve Trmaining Program in the vioinity of the Air Fave Reserve
tmining center,"

(The AFRTC commnder ought not to be required to devote timo
and attention to investigations not concerned with Mserve
training, but to limit him to these pertaining to wnits and
individmls assigned or attached to his AFRTC is too restric-
tive, There are mny Reserve tmining questions whioh require
inquiry in a commmity whioh contai an AFRTC whioh do mot
rertain to individum or units assigned to the AFRTC. No
one oan make suoh inquiries better than the AFRTC commnder.)
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(oontinued)

d. Par 6b, amend to read "“Zlnn!ll A8 provided ln Par 6 abiove,
personnel primarily assigned to Alr Foroe Ibserve tmining duties will
not be ampl yod other than in ‘the prossoution of those duties,”

(This accomplishes the same result as the original d e

and obviates the constant reviaion of Mr 2 in the dmrt,)

Ganeml , 1BAM

Yommnl ey
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HEADD UARTERS
CONTINEN" ALR COMMAND
Inter<Office Nouting 514

ation of Allaged Inuustice to the
he “ormer B8latBomb Hq, Reserve,

le Attached 1a a Report of Inveatigatlion of Alle
Personnel of the Mormer 656lat Romb Sq,

Injustioe to the
M lwmukea, “ia,, made dy Direotor Alr
mth Alr Foree, during the period 26-31 Ootober. Allegati
. {11lam G. Waochs, Chalrman, Oriewwnce Comittee,

Yorece R rve. }
Foroe Reserve, Hq

made by
Milwvmukeo Chapter, Aly Regerve Assooiatlion, were aa follows

ae The 54lst Yomh wadron (V) had a splendid reco

squadron whon deaotiwted w
he unit kept together fomin

romise w not kept.

As
throughout the otha wmdrons ,
Wt of the ressrve program,.
not

\ Parsonnel assigned to the ne quadron are

malified, while former
rmed to this unit,

active members of TOAE units were not

T ining Eran f c 37th Troop

hare Mark

revent|

condition te th
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(oontinued)

2. There does not appear to be sufficient evidence

to support any of the allegationsa In the complaint letter with
the exoception that use of C-48 airoraft by personnel from other
than the Reserve T/O&E units appear to have prevented these
alroraft from being avallable for weakend flying by the
reservists, This hq has published the polioy that airoraft
assigned for USAF Reserve tmining at ConAC bases will be
utilized on a first priority basia for reserve tral ning, (ConA

Reg 55-3).

3. Direotor O&T, this Hq, has been requested to insure
cormotive aotion by lq 10th AF, of the adove ilrregularity.

De S, MdCaslin

Ces E, THOMA

Arlg Gen., EAF

nspaotor Veneral

2148
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2347th ',i'l‘lyn
long Beadh ™
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HEADQUARTERS
QONTINENTAL AIR COMMAND
Mitchel Akr Force Base, New York

PJ1/191/PeR
26 May 1949

WRJECT: Troop Spaces for Air Reserve Frogram

0 t ommanding General, First, Fourth, Ninth, Tenth, Twelfth, &
Fourteenth Alr Forces

1. Referonce letter Headquarters Uni! ol States Alr Force, "The
v

Alr Force Reserve Training Center Program, United States Alr Force

tlesarve Fiscal Year 1950", & Nay 1949, and 1st Indorsement thereto.

Attached as inclosure #1 are the rojectel troop spaces for the Air
Force Reserve Tralning Center Progam, These [igures are Lo be usel
forplanning purposes only.

2, Total troop spaces by air force are shown, and individual
strengths of Air Force Resarve Training Centars will be detarmined DY
the Alr Force Commander contingont upon aireraft allocation.
uf fleient personnel have bean includad to maintain total mumber of
alreraft shown in inclosure j1. When the location for the remaining
Air Force Reserve Tralning Center 13 determined , persomel ost {mates
will be adjusted accord ingly.

i, catimates for officer spaces were based on the following

avorages:
2. Non-tenant single Wing - 35 officers
lenant rle Wing - 28 officers

Double Wings L5 of ficers

No addit lonal officer spaces can be expe sted for this program.

stimates for tenant type bases were computed, making each
tenant A Force Reserve Tralning Center complet ely dependent upon the
parent organization for all base support functions.

5, Attached as inclosures #2 and #3 are table of distril ition
formats to be used for Alr Force Reserve Training Centers., Two samples
are shown; inclosure #2 for non=tenant operation and inclosure #3 for
tenant operation., It is requested that function of unit, aircraft
allocation, and any other rertinent remarks be included in remarks

lumn on each 4
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ConAC, OF 326, Troop Spaces for Alr Reserve Progran

6. Organizational charts will be submitted with each table o
distribution in same mumber of coples as tables of diatrl) ution,
recapitulation will be required for these tables of distribution.

7. Revised instructions for submisalon of all tables of
distribution will be furnished as soon as new authorizat lons are
recelved from Head junarters United States Alr Force,

BY COMMAND OF LIEUTENANT GENSRAL WHITEHEBAD:

st/ V. K. MURMHY
Lt. Col., USA
Asst Ad) Gen
ected Troop Jpaces for
; Frogram
™y \
“ivs ( non=~tenant
['Ca (tenant)
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ra nd Ly

‘ontinental

esarve

speocifionlly for this program.

~0ojeoted Trooy
aaarve ™

Aotive duty,

VA rters

xtended
‘riteria,

maet
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ne 'loaer with soaroe akilla, L0 & T T ALy Forve akilla
whioh a re aurrently consideral oritioaT 1s 1noluded lot tay [

thi
mriers, ubjeots “"Proodure for C11 oy eoall o OF wors o Nytended

Wotive Duty”, dated 1 mtembhar 1949, In addition to thess skilla,

» wl

n

total of one mdred«iftoen (115) offlooars meling requlrementa of

residence, membership in olvie organisations and oowmanit aotivillien

mtlined in ook Masgage AFPMPSHD 33746, 185 July | N e oon

as possesaing skills within the soaree oategory. Ofi ars ot la

wll y degres may Whin sWuestas for walvera e th AL el
' review, 'he degree of axpoeriance and proficlenc

matin requiasites DOOK messnge are Motor

in lleu of a collepe on lvera way ba

t) event wil ua lifled off'oer e haangped
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Ineluding
thi cony
vintalned

shment. requ isity

turned wit!

APpearing

a ay

ow lesarve mwopram will tand ¢t
Ltuation on common {tems by consolidatiy t

tesarve units with the leserve units st

‘a ! t! roblam of apare parts for

the

ooy

am
amn
ogn

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

ritical Supply Situation in ORC Units
W00 @51 May 49 I1at Ind

H ONTINENTAL AIR

COMMAND , Mitchel Air Force Base, New York, 17 May 1949

‘ommanding General, First Air Force, Fort Slocum, New ‘ork
l, Every possible action has been taken by this command to expedite
the establishment of adequate stock levels in ORC accounts and to effect
awwtomatic shiyment of spares for P=26, C-46 and C<,7 aireraft,
‘ommand is now in the process of procuring a
uvantity of aircraft and engine spares and accessories, ground handling
equipment, , training aids and furniture far the Air Reserve., Additional

antities of Air Force Class 17 equipment and Alr Force Claas
supplies will be procured immediately upon recipt of Fiscaly lear

>« The Air Vateriel

Q)

be 1950

fund s,

It ia desired that action be taken by your headquarters to

rate of aircraft under your jurisdiction is mai
ncesa,

poasible under the cirocumat

:o
insure that the AQCI
at the lowest lavel

very possible action should be taken by your headguarters t

ieliverance from the Air Materiel Area by the maintenance of
liaison with those organizations and to establish sources of
items not avallable by local manufacture or local repair at

o8
under your jurisdiction and by redistribution where practicab
F LIEUTENANT GENERAL WHITEHEAD:

BY COMMAND
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ACP:1286

&
Ik

Supply Suppert of Alr Reserve and Alr Matdomal Ouard Undte

Direstor for Maistenamee, Supply and Serviees, Headquarters
United States Alr Fores, Wmakington 88, D, 0,

Referense message, your headquarters, AMMSPR-41TIR, 88 Angust
198,

3. The difficulties that have been mecuntered by the 2500W Amw,
lmelay Alr Foree Dase, Temna, snd other Alr Foree Reserve Training Cem~ f
tere, in fumishing adequate supply e for the 0=44 aireraft assign~
od, Iave been due to the faet that ne Clase 010 Ltems (airfreme epares \
for C=40 aireraft) have been available in Foree stosk for e estade
lishnent of adequate stook levels of these ltems.

aagﬂiaia%%

3«  These Alr Foree Rescrve Traiming Cemters were restricted l_\‘l
roquisi Woning nomal stock levels of Clase Ol«0 spares for O=dif aire
oraft Wy letter, lUmoguarters Alr Materiel Cammand, MCH3.0, 17 May 1949,
®ubjest: “Supply Table IT fer Ce48D Alrerart®. This restrictien wmas
vithdrawn by letter, lbadquartors Alr Materiel Commnd, MOMSX0, § Augwt
100, saubjeot: "Automatie Supply of Alreraft Spares and ingl non for
c-«. C=47 and D=B8 Alreraft®, All Alr

hnn boen direoted to submit requisi tions for adequate stosk levels of
-_ olasses and sub=olasses of Alr Foree propery required for the
[ 1 |upport of Alr Roserve alreraft.

=
i il%i

]
i

== 4 Bagime spares, aireraft aceessories, aireraft lardwmare and aire
oralt imstrunents are bedng mpplied this unit, and other Alr Fores Re-
FOR DIERCTOMTE | gorve Tradning Centers oquipped with Ced aireraft, by awtematic shipments
" from the Alr Materiel Commend Zemal Depots. This o@ipent i now bel
[ received at Henaley Alr Foree Base. The Alr Materiel Command 18 new in
the roeess of transferring quantities of Class 01<C airfreme spares frem
Dordisat o4 fte;ular Alr Foree stesk %o Alr Reserve stoeck. Astion on this mtter 18
. ‘.}_,_1_7' Slow imamnuch as the Regular Alr Foree requirenmt for each item mmt W
doternined before the reminder can be tmmsforred te Alr Reserve stook.
any of the items deing transferred te Alr Reserve stoek are reparable.
The Alr laterial Comwand is Wking setion to expedite the repair of these
tane.
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uprly Suppert of Alr Reserve and Alr Natioml Ouard Umite (Comt'd)

B The AOCP rate of the C=40 alreraft assigned te the BNOO AFRT0,
lonclqy Alr Foree Dase, during the period B Auguat 1940 t 8 Joptember
A9® was one (1) per day of the mineteen (19) alrevaft aseigned, or 0. 3%

linimated gradually: The Alr Materiel Command e comtimally fumished
doquate supply support for the T8, ™7 and Tell alreraft assigned to
=_- llosarve Wings. The three (3) Reserve Winge equipped with O=d? aireraft
7 receiving adequate swpply support for these alreraft. The four (4)
iz _Resorve Wngs equipped with D=3 airerafs are recelving very poer supply
upport for these alreralt. Deliveries of additional De2¢
re being procured frem FY 1040 Reserve Punds, are mot
[ ita1_bletoly oliminate this prodlem befure the end of this
K1) adeitional D=8 wing 18 %o be aotivated st & later date.
1O leberiel Command has infomed this headquarters that svery
1\ —hade to expedite delivery of these spares frem the semt
. T 8 been necessary for the centmmeter %o retes) for meet &
m— 20 De26 spares are available for the establishment of
= oRovals, Lt will be ecessary % suppert these alreraft W regul sitd
s o 1ten required until such time aa dal iveriss are reosl
-= atreotors The seventesn (17) Reserve Wlage equipped with

=_ 6. Tw supply difficultion of the Alr Reserve progran are belng
plo_ |

T~ ived peor mupply suppert for the fi ret fow sontha of eperati
=m ton indicated in paregraphe 3 and 4 above will elimimate d@ifficulties
11tk Jat are presently Mindering the effielent eparation of these

RS I :
-E 7o Additiomal maintemance, housekeeping, mmd adninistrative
e pat and training alde for the suppert of the Alr Reserve
—19.__Drocurenet frem 7T 1040 fumise Deliveries of tred
L lau de on comtraots negotiated during the last alf of
tariel Command, i coerdimtion with this oomamd, 18

@ lwentory of all equipnent that has been iseued
1o, Moge, W feellitate the officieont enpenditure of these

EEVE mde available.
e BB 8« TOM eoquipment on hand within the 3rd
FOR DINRCTOMATE  Batd onal Gward, 18 adequate for tredining W
" ertrol and Wrning S«48) however, this and all
Prepared Sy partially equipped wi t sutherised D8 equipments

9 Required signal equipment das besn recel

pordy ma mot besn unerated, idmtified, o
? perecmnal to perform these sk, Froperty mot
‘ ALUVATION

*F

the 63rd Fighter Wag 1s not belng fellewe
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Supply Suppert of Alr Reserve and Alr Fatiomal Ouard Unics (Cont'd)

olerical persomnel, Fresontly aseigmed porsemnol are umtilised primarily
in mistaining aireraft in flyable status.

10, The Aly Wteriel Commnd has been requested te furnish this
commnd additional inforve tion on the curremt status of the progran for
the equipping of the 614 unite of the AWy Betiomnl Owmrd progam. e
reoemendations of ¢.is command on the action that should be takem on
this mtter will be furnished your headquarters at the earliest resti-
eable date, after the reseipt of this infomatien,

FOR THE COMMANTING OSILRALM

e
v
/

1LY &
/

/

FOR DI RECTORATE
usy

Prepared By

———

Coordinated

| 1] | PR

Canit Fara Rg.a8 o A jutant Lmners)® entra) File Copy
M mareh W

PR — o W
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Program

“T7% Aug 49) lst Inc

Mitchel Air Foro ase, New York

7 Oct 4S

jeneral, Ninth Air Force ng ir Poroe Base, langley
irginia

1. Current planning iniliocates that all the USAF Reserve T/C\’-Z uni ts
eventwnlly be "designated for pro: pt mobilizatior ", Therefore
\F Reserve T/0&E unit has q\ni io-. for and been designated a

"ar omit, the ConAC air force ¢ yuld recommend that it for

{gm tion for prompt mobilization

A recont message AFConACFIN 23063, 1 September 1949, author
by individwals as proposed in paragraph 1b of the basic
yrreasponden this auvthorization was primrily for pay purposes;
howaver, it is the policy of this command to disocoura this t"w‘ of
training. It is desired that vherever possible USAF Reserve T/ /0&E wnits
drill as o lete wnits. In order to accorplish this and yet
overload ting Meilities during any one i i
ed tha he warious noran nd service
1 ete wn s
periods { ,/‘ 2 units, three could be scheduled for
the first wee k‘ s drll with tl A : scheduled in increments of
two each for drill during s s8ive ¢s, This schedule should be
rotated monthly so that each commnd and service wnit of a wing
eriod time, trmin with each of » tastical squadrons,.

The Medical Group of the US \F Reserwve Ving is
18 Ootober 1948. IﬂTQnr, this headquarters, s
wnd Activatic ¢ AFRTC Units", file G322, 13
sirnated Colum & of 1 /osE 1-9012 as the criteris
strength. Since no c4 is detailed in the
3 total
\irmen pers

"y

1-8019, 24 W h 1948 nned under

wdesigm tion and \rtl.'u ion o

1 fic cadre.
jasired that the airmen strengtih g ment for
shall be two airmen,
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HEADQUARTERS
CONTINENTAL AIR COMMAND
chal Adr Force Base, New York

2 Fabruary 1949

OT 353

WWAJECT: Active Duty Tmalning for UMAF Reserve Proop Carrler Units

0 i Commanding General, Tenth A

Ir Force, Fort Benjanin Harrison,
Indianapolis, Indiana,

l. Raferance {s made to the dlscusaion in early Decombar 1948
betweon the Deputy for Oparations, your head jarters, anxd the Deputy
for Oparations, this headquarters, concernlng the feasibllity of
oparating a Resarve Froop Carrier 'raining Cent e at Caspar Air Force
fase, Nyoming, A study of this proposal has been completed by this
headquarters, This st udy indicates:

a. yince there are no gliders authorized the Heserve Units,
(it 1s not considared feasible to utilise alrborne troops as, at the
prasent time, it is the established policy to use only carefully tralned
regular alrplane crews to drop pamatroopers. I1f it ls deamad essent lal

for parachutes to be dropped, packaged goods or dummies should be utd
lsadi,

b, The proposal to form a provisional wing from two Resarve

"roop Darrler Wings for the purpose of trealning during active dut y
periods appears to have certaln disadvantages,

(1 The active duty tralning period is norasally the only

“
unit and this period can be used most advanta reously

in organt sing, establishing adminl strative procedures
momoting pride in outfit » and welding a homogeneous
organization by intensive unit training., The forming
of ome provisional wing from two wings would nul ify
the possibility of achleving these objectives.

annual opportunity for the Reserves to function as

It would be difficult to measure the operational pro-
ficlency of any one Reserve

iroop Carrier ¥ing,

0 other comsitments and possible conflict
it 18 not considered advisable to ut
its for the training of Reserve Troon
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Jan 49
or/cnu/ya b

Ve Duty Training for USAF Hesarve Troop Carrlor Untt '
] nection, 1t {s polnted out that

e equl pped wit

the Hepular and
th dif ferent type

the Heserve
Liroralt,

o An view of the above, it |a recommondex] that
iven to the loction of one tralning iite within your Aflr farce, pre
bly at a regularly established troop carrier Lype AFRIC, f
trailning of all tarve Troop Carel ar

s Tor the
\ir Force during the

Ammor active duty training poerioda,

the Followlng

conaldaration be

Vinga of your

'his method would

Appear Lo have
vivantagos

1. fralning e¢an be weomp i she! al
’

mance squl pment , atock

. eat

level, and chamel of
Cargo alroraft used b the

ablished! bhase with

atpply pecull ap
AN Vo,

b, 'roop carrler Alrerarft and

ve Troop Carcler AFRTC 14

i1 1) \'-'ll\\’ ' use .‘\' 'lll Wf

raspactive act

allied

ajulpmant ay
within your Afr F

ned 1t
roe could ba pooled
tasarve Troop Carrler Win
ive duty tralnlineg paiods,

your g during thelr

C. Provided you 0 desal

place a Mmited

nits on '

re, onasider 4
wmnel MHrom Resuale 1
rece fo the summer patliod or
et In emtablishine st oparating

this headquarters will
number of key per {
t with your Air Far

™

\
O A

an al fective tr

you do not conalder the meLhod outlined in para graph 2
your problem, this t Mmdquarters will
that can be accomplished with the

|
consider any reasonabl
resowrcas aval la

\
‘le,
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l Nusbor snd date saoh sntry ahow date of dlapat fhow st fivis
" DATE FRON ‘e M- TO solunne Bign sneh entry legibly show sotual wig
Crene Ahe page under sach sntr Use fut
|
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Voluntooar
B | Tl 4o

"
vt

mdqmrter
fund requirementa fo
y the VARTU Program
wm, incorporating 10 < vilad
he thaga Yo

madiate forvr

i granh
llomnces
o
le Cited
gand for recommended o!

\ir Matelrel Commnd at

forenco i A € T inistrative and
the VARTI ) and o paralleling USA

felinoated in ConAC Letter 45-13, 16

losure #2, The VAR commnder is resay

arve U iing wit! asarve

0 RO0OW
Inelosure

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

£ IS5 UNCLASSIFIEL

Voluntesr Alr Remerve Training Units (Cont'd)

3¢ To iLmplement AFR 46-23, it is planned to orpanize seven (7)

IAnison Offioes and one hundred and fifty (160) Group !

ialson

One hundred and eizhty (180) officers, one hundred and 4 iy
 and teon (14) oivilians utilised as outliamd in ConAl
achment I thereto are conaidered the minimum

and neoassar

sixty thousand \l"‘,““\‘,\ Volunteer Alr Resorvists

Prog M
\F

Reaserve Program for Misoal Year 1950," 9 My
1950 there wore fifty-eight thousand, two hundred

»2256) Volunte

parvise all »
he Tenth Air Force whioh wi
ntatively for Kansas Clty, Kansas, Gr
laoed where active ('U'a are looated

rquadrons

!
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F SLOCUM AFB FT SLOCIM NY
F HAMILTON AFB HAMILTON CALIF
(EY AFB VA
NJAMIN MARRISO!
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lditional tyroop s
‘onAl Alr Foroes ocanpmt p

avuthorised bulk allotmenta,
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be Eaoh Alr Force will be pr
suparvisory Lialson 'I'1os (for the want of a
might refer to it as Wing Lialson)

alirmen, 'h

wided with ne wearall

hetter name, we

composed of three (3) offioer
and two (2) Tenth Alr Force, as an exoeptic
be muthorized two (

broad area and

n, should
such Wing Lialson offloes

becauss : 2N
heavy resarve orulation,

“«

Eaoh individual squadron will
alr an

N, Aa = argeant inaty

1)

Vv
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eptember 1943

uest to suppor ! o ‘ bl en
ger requiremsnt posad o

|t g aritioal [Q‘H![.-d.l\“-
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~
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AFCRF-1 (300X738)

Lialson Persvnnel for VAKTUs

Commanding General
Continental Air Command
Mischel Alr Furoe duae
Hempa tewd, New York

l. [eference is mude to letter from this head jvarters, sul jeot aa

o, dated 12 OUctober lvd®, whioch states that this headquartors plane
t&ruvkdo wdditional spmces in the mobilisatiun waslenmont prorram sufs
fiolent % provide adainistrative and twralning supervisors for the VA I
locationas now Pro_ ramged, The purpoas ol these assi naents will ve %
reylace aotive duty of'floers who will be assivrned your oomasand temporuarily
far the purpone of {mplementing %he VAN programy It Lo planned ve
authorise these moblilaation asnl noes 48 pald drill perloda wnd two weeks
otive duty per ypur, Punde und facililties do not exiet far or
flyin; tize for these officers,

At I

2, It la dealired that you suumit letulied |
> {

anddentiig the luowtiune at wh \ the wl'ficers will ve used,

She o4 .laated ranks, and an estiate on tha nun ¥ Luae

in eriods these officers will jart elpate in If Llu does \

M Tousibln for them to wcoomplish the full 48, A Stutemont ls dosired wa
W hew Ghe gertafloeativu he forw 40 will % ace dpdiahed f'or theae

x Wolficers, In oases where the swwe offloer is not conaldered qualified &

perrora Yuth the aduinliast A ve « Wralulug tua JNA ry YW the

Qosanistraciun of the vaad ro. ram, this heawwuuarters v ar the
dhddirallon of one ot'dl f'or each dutye, Jauver, | \ wlod that
1.8 will ocour only in exceptioual cases, floers r Sk rpuse ahould

be lucluded la the eatisates referred to W uve,

v
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210, (20 oot 49) st Ind
CONTIRSNTAL ALR COMRAND, Witehel ALy Fores Bese, Tew York
1 fpecial Asalstent for Messrve Foroes, Isadquarters USAP, Weakington B9, B 0,
. 1. T™ie mmw\m“nlwln\hplnum”ofﬂm
2ot on sotive duty aa VAR lisieen officars &t the sehelens for whieh perecsmsl
—suthorigations were requested by letter of A8 Septambar 1989,
2. T one hundred snd eighty (100) officers wnd ome undred and sixty-fowr
{168) sirmen are required %0 satehlish grow and ving 1isison offices, These
hefioes have the following Munotions)
s, Issusnoe of Tralming Authorisations, AP ham %0,

2 b, Attendemos, in supervisery cmpeeity, ot squadren and Flight tralning
berdods from time o time,

o, Assistanee in te procurement of \relning sida, naterdials,
paul pmant

d. Assistanee 0 squadren commanders in plasming trelning of the wnita,

Paosuse of the nagnitude of the progrem, considereble travel and full Vime duby
hre requived to perform these funotiona. As sn exsmple, the 9188 VAR Grewp Maisen
herioe at Mionespolis supervises all wnite in Rimmesota, Borth Dekota, snd South
bakota, Only W previding full time liateen will effective supervision be afferded.

3. Raserve officers W A sthorised insotive Guiy pay and sotive duty
raiming omn be utilined woat offectively &8 VAR Squadron Oosmanders, Te é0 o0
Jould recognise tie role of sguadron cemmander a8 & hey oWe in the ergemisstion
dd tralning of Wluntesr Ar Meserviata, The pay end sctlve @ty trainiog
futhorised hia, (but denied all other Velunteer Mesarviata), corvesponda clesely
40 '\he sdmlnlatrstive funetion Py whioh commanders of Orgenised Alr Reserve i te
Teceive, Baoh aquadron requires, in sddition, the fulltine services of ome WO
© geveral sialnistretive duties, amsept that Ln some Laatanses one 0 omn serve
re than one squadron whare squadrens are 50 1ecated as S0 make thias fessible.

\ c.m.nmmwunm-mtm)mmdn-u
jralning within this command. It ia eatimated that sppreximately five hundred
'T“.n) such squadrons will bDe sotive by 30 Jume 1950,

5. In secordance with paregreph R, besle communiostion, partineat infores-
lon regarding the use of Mesarviats = VAR Squadron Ocmmanders feliowe:
ATYEON |
a. locationma st which utilised will sorvespond 30 squadren lecations.
*‘.m are reported to yeur hesdguarters moathly ia Part IV, Orgenisation Strength
- P\-u\o: (Reports Comtrol Zywmbol AP20.-M168),
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A total of five hundred (500) officers in the averam grsdo of

L b
sutenant colonel will be required,
0., Tt {5 eatimated that three hundred snd forty.four (JN4) of these
11 qualify for forty-two (42) training periods wnd one hundred and fLf07 0L

86) wi.l quallify for an aversge of eightesn (10) training periods during
During MY 1991 al) five hundred (500) sheuld qualify fos

malnder of W 19%0.

rty-oight (W8) training perdods.

d. Oertifioation of the form &C will be socomplished by the VAR
Issume of the training suihorisation will be in

usdron ocsmander himself.
b name of the ALr Yoree commander Yy Uho appropriate lia.son offiee,
s requested that this o_um‘ be mthorined

6., In sumamy of the shove, it
raamntly sn sdditional ome hundred and eighty (180) officer snd one hundied and
yefour (168) airwen treep spaces in the grades ahown in attashment 1 Lo ConiC
tter U5.19, and an additional five hundred (L00) airwen Lroop spaoes in \he
ret three greded, preferebiy the firet, for duiy with the VAN squadruns 7 Louad
offloere and H08 alrwen tioop apsoes. Of these, ceventy-nime (72) offioer
mMnety-seven (97) alrwmen spaces can be obl<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>