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3. OraiD woter I' I.gro",\or u.:.d1ateq prior to _J"f'1oiD« ail'Ontt. 

in 10 0: .1 md oheck vtnaUy for low!y or aUq 

an e&raDC. 10 • d-.ate!! water 1 the r'.lOl. U· this condition i8 oUDd to ex1lt -

t'u! 1'uel .hould be _toG .furthor and allowltd to lit a aui'i"1oloatl ot t_ tol'th •• atrtiDld ... ter to Nttle out aAd be 4. ... 1.a.d Ire- thl _ere ar 

6. Serr10I tho a~ lao tuel tankl L'l t .. ~ol1C11f1Dg ONU" pus.lap 

!Jnal.wl 

1 and wiDe tGka. alao poeat;.r of em. will be ... u.-

a ... l. ~or sr iDed tel' t so ';~ = or f'Iue!' 

e. 
ou."..d e lSol"Ticld not oar 1el' th t1ro uri I'dor to t11 .. ht. 

e"ioed with'li one bINr 

prior ~~ tlight. t t.mrera 11 betweeD almu ::0 ad lUnua f,00 • • 

at I' • 1hC'J.ld 

.,. Drain _ 1 a1 1 UI ~. 1:Imedi tel,. prior t ltar~in" en-l.1 

for talce-ott. 

B. T toU~ procer ura IIh?Uld 0 _dberea t if' airel' 

r oOlllO'e~l~- tu!l !'tiel tm-,s ha e oon.u j ted to t.p.I'&~' belCIIIF azO r •• 

1. - ",loe all ruc.l aDkl t be u.Hd to the 11' late.ded 1«el. 

~. t a1.rerat't in & 

at toO J. ar h 

s. 1 IWlpI Ihcruld be dralMd ;;1'101' 0 l"eWIftl of tIM ai ntt 

t h I' u.a1Jl immediately rior to atart_ ~ _ iD. tor tu.-ott. 

It at &D,y time tllJlka taU to rain. t't. ail"Ol'att Ihou.ld ~ pNbMted turtb .. 

to ,...,.,. 10. In • 1\IIp1. 
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Yor 

11 '&1 1949 

SU CT. Lor,istloal ort 0 , F 2 ~r 

T ~.. ort .. 100 • YOl" 

1. Ith ref relIC. to tel •..• one oom.n;atlo11 .r n rep aenta-
tiT. ot thiB ca.D8Ild and Lt Col reel. Ofnoe of De uty o!' " toriel. your 
be <parte • OIl 6 ' Y 1949. the 1'ollodn , infor:> tioc i turnbhedr 

a . :be aunply of .n ine , aco.a,ories. ell'1 e Glaros nd r-
or tt 8par~. re uired for the a\Ji>p01't 0_ "-82 aire!'s i oriti., 1 at 
th1e tt.e. 

b. ~he atotull of e.un ly ot Ve l TlO-l~ UId V_11l0_l46 air
oraft ell",;i .. a h s been furnished your hesd1Wlrtera ill l ettor, thls bead
quartera. 'S 462.11. 4 "ay 1949 ..... bjeot . "\!ror t't __ laII.-, Th •• lr 
, atert.1 eoa ... d h 8 Intonaed "':.his he d1ll r l"tera th t It expeota txt be 
able to ..-t ell tOftaeo" 10 quu-attl for thea. 8Il~a within the 
.xt auty (oo) dq •• 

c . Adocpate titl.s 01' wbMlI d abs are OIl ooatr t. 
blrwner. DO a preoi bie del1nrie. are eXpected betore 1 Juq 1949. It 
11 del1recl ttl t your headquarterl tate .oeu action to Ianre the 
riority l'8tum 01' 11... r hIe &II"'lIl~l1&. to :mropriate overhaul 

actlrltl •• • 

d. Cla18 OS- B. 9toolc II!.-ber 410 11186-36. 410.-611186-S uacl 
4109-6'110119 linill 8 re I1Il 0 t!" t. ith aU ftre1e1 expeoW OIl or before 
1 ul" 1949. Headquarter. • teriel C IIIId baa tak_ actioD to 0 .... 

Il1uV (go) each. ODe h Ddred e1~ty (180) ud ILiDilty (go) .ach .... 
tiT. • ot th ... llllt.nc d1reot to both .'cChord .Ur Jlbro. .. aBd oa 
Lnke r ore. Bas • • 

S. rile I\lTJ r l " ot lett. hane! l'OtatiDg atart ... 11 orltloal. 
<be haNd tU'ty (160) ot t I •• t ~e" r. belag r.-orb4 by t .• con
tr'lctor nd del1ver1ea a ... ~eotec! to be in prlor tie 1 "UIIe 1949. 
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2 Airel' i't ( CODt ' d ) 

t . TM Air 'ten.l COIIa&Dd adT1 •• d t eur,1De. OIl P 
t)ope aircr'.rt Iboul DOt be ohllDpd due to failure o. t e ~ .. d ult)' 

• u thiB i.e bu. maiDteDaDOe jo . 

, . on. Ur "aten.l C d h •• dd •• d that .11 other lO';s... 
atloal probt..l baln oD:lCNllter d are Mutt!» and 1 ~ el1.m1 .. ted 

th the l ••• t o •• lbl. dol~. 

lJ'l'C 
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2. .atlon !:I",lIct1y '!Jel t.t.D b'f • ~ ,,·0 . u 
IJUt11ned ill ]et;or. t . II I!~. nternd to 'n Pili' 1. 
2d Ind. to .11m.to exUtl dltfSoultlea lOU 

t 11., itioa in the IMU" tutan. ~. 
en • etfWt will be de to exp .. S1_ the dellwl"'J of 
refe ~ oritioa1 ~ alror w a. area to this 
ol'l!ubat1 
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~ 'I 13-29 

r I APJOPe C (cIs'" " 
'1"0 I All . CJI' ad" Onra ... 

C~. ( ta.t Pa .) 

1 01 S 

s.. ~ __ 21;.;;l=~_ 

bel' U'JOP-C 6,"' 

OP-c&n<X! dtd 20 Juq . . .. Of' &8812 

dtd 2" July 4B ...... 01Jlded and I'.S ric .lou on f171JIg tt.. are reatate1 

&ll toU ... (A) ,...tJ'iotior.a on tll'1DG t 

2.. G. UId • ad 

to aD IIftr o~ 20 hn 1)er ul1 d airoratt tor JIDIltb 

at ~un. It 11 apected that parts 1rl.ll re in crlUoal aa :'-86 a1Jooratt 

droraf't _1:11 1 Cot. (C) 1lI&O ~ or 

S.\C will .... t. to lK be,;iD 1Dc appl'Clldat.17 1 s.p 4B t • .... IIODth period 

without n7'bc ,..rlr1ct1:lD. . O':ber '150 droraft are .. lItrioW to ~ 

~ at fi7ial u.. •• _tid to 1100 _l1a~t of 1Ii.lieD at \alit oonoenecle 

oouln.t witll Ilft1lablUty ot lipan art.. It 11 up .. 1IM t nppq of 

lipaN part. tor !!SO airoraft will in orltloal wltU at 1Mat 1 Cot 49. 

( D) no C aDd '1' P80C alaooratt an ... t rio 1Ied to IITOI' ot 10 lin pel' •• dpecJ 

at .. ratt tar lIOath ot -uri tor .U add ..... uoept • FlO C ad 1M 

C raft us1pecl ATRC are allocated a tot.l ot 2800 lin ctur1 .. J!l!Jllth of JuJr 

to 

iDe. Part. tar the •• alJoeraft are att11 IlritSaal _ it 11 .at th~t 

blch AOOP rat. 1rl. 1 ooDt1Ja_ atll aboat 1 Oet tI. RI .. trlotlon does DOt pq 
to JI'IJ) or B aDd F80! 01' B alJocratt. (.) eaa *l '0 ad CO \i 
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SECRE 
~ 2 at 

to operate PS2"'. • G. aDd R. F80 C azul 'l'FBO C alror 

A1"'Y 0'"1' l'ore 0112.; Itriotiou to ceo 118h teat project. it NqaiNd. 

Par 2. Aboft restl'lotlou are etf'ectlT. 1lmed1ate~/ Tta. tlCMl on eaoh type 

aboaraft attecW be"!:w8 n th1a date cd 1 .u-,alt .ill be in proport1oll to 

rate ... t bU.hed herem. Par three. ElIoeptS.OI1 to otrlctloll1 ~utUaed abGft 

RI'uotlona co .. ora:lIt utllhaUo ot airora1't belnr; O'J4Irated UDder t~ ti_ 

reatriotiou d' er S1 All:Juat 48 -.111 tollow. 

~ar CO Con~ onl,., ~atr1ctl n. on f'qillg tl do not ortain to I' !:loaal 

Iluard ail"Or rt. Fl1~ta ordored by this II iDoludlDg .. rial ~atratt..,D.I do 

DOt taU1dtbin l" .. trlctiona iJ:IpOI<c . '11118 &nnW.)"tar ii'CcaAC tal cltd 21 

J\ae 48. Par 7. For or. APG !Ato CO Coa.AC . ~ tt.e N.trioUau wd __ 

, Caa..\C 110 AI"Oraf't eoopera~ on APO Prej ,.10-1 as quate4. 'l'1a18 __ 

ynr WP/an '1 110 citeS 2" ~ 48. 

(~ ... aa • ad~. se to. 
<r. SAD 
C(; CcaAC 
C - 'C 
CO .\PO 
CG AT~ 
CO AfS 
CO AIW 
CG A1 
CG .U-A!ZAJJ AI C<l1D 
C:; AI'l'ILL-:- AI III 
CO HQ ":0 

aehod in 00li0 - d80 

Into to. ClaC P'v B..t ea.t 
ClaC .&luII.a Ca.I 
CbC Cv1bbeu eo.! 

ZlZlOIZ 
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RLD/jal 

HE I ... Y It. RTERS 
... - TI ... :r AIR C') I 

mtc. .... l ir" "cree Baa., 

!. ',00; .T 1949 

UBJF.CT: Cockpit Prueure Drop 1. F- 6 Aircraft, 

'!' '::aa.andi Db (}enera ntT. I.ir ~ar ~8, Lan ley Air tr c SUe, 
nr'1nia 
(SAKE LTR T'"l l?t..i AF) 

1 . 'fh1.a heldquartere has been . nformed trot, n 8 ., i n no .. , 
tn. cockpit pre.UTe in type -36 aircraft. hu dropped re \n8 

are tired at alt1tude. 

2. Headquarter. ir 'atenel "0III!l..800 ha~ dvised , 

a. Pre1111li.nary "nvest.igotlons indicate t.hat t~ probl !s 
leakage at the ce~ fu.elage junction due .ither t 0 a fa~ty canopy 
seal or • 0 ... 1'18 dell'ectLona betAeen the fusele e and canopy, or both, 
caused by a c'lllbina.1 n of !b:ht and pruauri .. t.1on laactl and Vibra
tiona t r c-. the gufllS. It is conllidered that thiF 1. elth .. an iDhlrem:. 
de1'ect 1n tbe a1.rpl.ana r a result 01' poor t.ailor1n.~ ani fittlng at 
the .eal b.w .. n tI-. cmopy ~d the !usellli8 at t.h. 1'ornrd IY.'rnsre 
or e.he cano"". It is probable that a .;round pre.sur1ut1on and gun 
firing test would not. disclo" e the 1ocat.ion ot the leaks beC/lU • tl16tt 
lolMW .tU.ch dle-turb the canopy am rueelage C')uld nct. be iJlluhted . 
Renoe, it .111 be naC8l1sarv t., correct the trouble by a ace 8 at 
eluunat.i n or suspected oure • 

b . !to rwat1sraet.ory Re:)orts on s\bject tro\ble h3 been 
ree81 'led, al thout;h f roo varioua conversatiorw, it ie UDder too;! that. 
the critf1eulty bas be n experienced at .ore "n !) ne base. 

e. The ... ~l is bein"; presented to the e'Jll a~tor ror 
cor."ective action which Ifill be expedit.ed and as.i.t.ed to COIII"'let1an. 

) . In order to aid the 1r Materiel ")mamd all! the c ntrac+,or 
1n tbeir emeavors t.o .olve the reported d1ffieult7, this v and Will 
.tend t.he Uta08t. in co~ratlan end e1'tort when reqwst.ed . Tn the 
.ant.t.e, the followiQg aet.ion Will be in1t.iat.d by ore.usat1ore 
equipped with ,-86 type aircraftl 
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1.:.r. Hq :onA.C. N&S 452. J., :;O~p1t ?reSf<ure ... 0 i n F 
(Cont'd) 

Ai rplane .: 

a. ?11ots Will . e briefed01 tt. poraibiLt of , .111 derect. 
occ:urinl!> an:} .. .:.11 be r"ql:i r.o report each ha penine t t.>; e unit 
~neerin6 of!'i ~r. 

b. An Urwllt1sraotory Reyort wil be eubci.tte t. cover eaoh 
incident, g!. vi nu i n canplate aetail a 11 data pertinent. to., t e occa81on. 
AT .orms 154 will o:ntain t~ Otrat.1on am extent of t..,.., rressuro drep, 
nuab r of Munds fired, avera :e len:t.h 1 bursts. altitude (19 ) a lIhich 
;:una were fired, time re~!'red fer normlll presllure to b r e w1t, .,d 
"eri al mmber o~ aircraft a'-ectad . 

:>r1or to the SJ blia1 on of an llnaat · atactory 'Jr t., 
surr oiert. tllle ad e!tort will be expended to: det8rm"1'1f'I Within the 
oapabilitv of nit. per. n e1, equi 8"lt aOO facilities, .e ,au_Ca) 
or tie oorUlt. on; initiat.e cor ctive act-ioo; ni for ula t ."IJT~ zd 
logical reo "'ere at!or II for p8!'1lo1lneat aolut.ion of the "robl 

BY C A"D 

:))lonel. 
Du-e-:tor of lIa ntenanae, 

2 

., Jr . 
USA 
upply '" erv1.cea 
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'73 

1 

( .. 4,6". 1 

TI CoDdit1on ~ • C-''7 aDd ~26 .1rcr 1'1; 'l'rena erred to 
t 11' Relo"e 

I COII:I&!ldln Gaoeral . ~Irat r 02'0', :locNa '.lr rca B 80 • 

... Rochelle • •• York 
(S LT ,T -tth ...... 1Oth. 1Ztb _d Utla 

1. n DOted th t .c.e C-46. c-4T aDd 26 airorl!.ft ba 
~G rooond1tlonin contractorl 1Ibloh recpir. an 

101' worlc t.o be aooOll)l1.he 

a . el tanka leak in " 

b . P'lael aDks oxoulh.ly oorroded 

o . hnioal arct .... _ t o~l1ed ,,11h 

d. Lar, UI01II1t of doterred inteouoe _t pertol"l!led. 

2. YOID" attention 1. directed to the provll101l. or p.,-agnph 80 . 
t10n I • !.O. 00.20 • 20 0ftIl or 19fT. 1c h .. quln the aula1.a!on 

ot all ilia lItaotory aport. Fo wh_...-oo U..,o with 1'0 
ul.tion. oooura. 1'01 tl' 0 the ator or airor In 16 OCll-

Motion. rotare.,. 11 ando 0 the wiY1llc or 0 lluao "It .eobll1cal 
Orden 01-ZSL and 01-251. .orio • • _ C-46 alrora.t\ only. by 1Je.-i arter·. 

11' tOl'ie1 C d • .-U'Scat. of whio 1r.l' ? I'moully dlap.tched to 
you by let or. B_dquartere CoatlDllatal ir C d. tile 0&&2. 1 
1 ""Uat li48. mbjeo1:t ·!eobllloal O~or oapl1aDOe OD C-'6I) • • 

S. It 11 direoted. thorefore. that oroe e.e ~ raln~D 
~1'8 UItod.r' juriacllotioD ohecked to iulare til t. 
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Ltr. !lq en . ···S 652. 1, "CODdit1011 ot C-'6. Coo4T _4 26 Ai.l'cra1't 
1'I'al.terred to The r •• on. . " (Coat1d) 

b. IJe d::uarten. Air '.teriel C d h be ng actriMd _ 
L'ly or eubjeot airor f't are reoeiwd in suo ocorUU-OIl a •• uld oo~ 
.. a ...,b or OOIl t requ.1r_t. oe the part or ~le 0011 ·r ctor. 

4. Upon 0 1etian of t 0 ~. tbi. b .. dquarter. ,.111 be 
tuJ'Iliabed GIl or betON. but BOt later t 1 October lMi . ..... 11od 
iAto t:ian an 0.0 a1ror !".aobod in an UIlS.tW..,tary oondi ·lan. 
to·ot or with ..,tIoli taken in ..,oCll'danoo with para, r.ph S •• bore. 
A tlw art wi.1 "~. 1t • plica lee 

5. Report. COiltrol .. 1 <me..: 1).~1G 
roe ort. 

BY C f"·· 0 LIE: '!'E 

1 .... I~o bi. 
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JI!/lh! 

BEADQOARTt..~, 47th B A.'UJBHt' ORJUP (L> 
B:trk8dal. Air rcree Baa., Loui.iana 

29 1prll 194;, 

SUBJEC'!'I B-16A Airplane Maintenance !1m Mechanical DiCficultie. 

1 I CoIII:::.nd1ng orfic er 
47th Ba.bar~nt 1 
B rkadal. Air P'crce Ba!'e, Louieiana 

The roll~i",: maintenance c1rId mecMnical dU" ie lil Iu have 

been .Mauntered "n 9-161. airplanes at thi :; I tat1')n dur:n.' th paat 
.. Ie, al~n.; with rtI1 1"8 endat1onl' ani tin::iln.; on s_ . 

1.. EXhaust :one larate, pI 147- 41'230-23 am 25 . 

(a> Subject exhaus cone blanket lI'as torn IpOn re al of 
the #) en;1 ne t rar. the ai rerart (47-021) . 

(b) I ncaa • n:! t. 111 t e~ care be telcen in ha.d11ng to 
pr ..... nt d age to the 280 . 002" allDl1nlJll coyerin 
_ter1al n the blankets. Thie ~:::-j bllllialt can be re
pa ired by rusion nIdi n&. nGlfev.r. equlvnent is net 
aYailable at this aeti~1tiy to perfODI tb1a tvpe r~ir. 
'lb1a aircraCt wu A:)CP tor a bl.anlcet ror lItrVeral da,ys . 

2. lfain Lan:! n :lear ~t!in;, 56 by 16" ~xt.ra Hi h P~.aure . 

Ca> Deep cuts n three 0) calings on B-16A airpla.a 
required chancing or thr .. (3) .. In ar t.ire oaaing •• 

(b) bplao..ent or calillia is rout! ne aaintenance. RO"
.ver, the Ip.clal tool pta T- 2)8 Socket Branch, ain 
~ar heel ~ arine Jut, .a. nat. anilaba. Proper 
torque ~ tn; P/I 8655- 99 (Bendix) axle aut 11 
ponlbla With a"shUt toole a ... re uHd berea 
ope toghten1r1i' procedure for lubject axle nate 11 

.bGlfn In tiitur8 Jr.19, Pa 65, or 1'. 1) . 01-6O:),l- f to 
l.-ure correct eeating oC tbe aain par axle bMrint;e . 
U ao noted during the tire ctung1 ng opP.t"at1'lf1.1 t be 
tact that Jaetc. or the proper capacity and hei tht .. re 
not a.anabl. . two (2) T- 1)8 wr.nehe were procured 
t.o-dq ani will be used ~ur1n .. tuture w e1 cJl~e • • 
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(a) Subject fullelaGe eectinn leake raimrater during in
ele nt wNtt.r. Thie all~1I ral mrater r.o ooat.act 
aeveral elect.rical ase_bliea Wi th resul tent da~er 
of lIalfunction1n~ . 

() I~:: ere hit t 10ntra ctor (North AlDt-rica!'l vi ation, 
Inc. ) in! tiate a 1I0re r1 id 1.l'l8pectj:m and aululg 
procedure tor a ubject fueelage Hct-ion. I alao reo-

00 that durillf; 1ncl.e:tt weather a daily inspec~ 
ion am t'UI'lval of aCC\lDula ted rain .. ci ter be m de on 
service airplanell . 

• £le c r1 cal Val ntenanee 

(a) I~ vi ... or t ., . Cact that B-4SA airplanes . "rrt a11l an 
eitena ve electrical ft78t"J leveral rou~ine aa1nt-
nan:e preble." on the electrical ayet"1 instellat

lon _chanica . Aircraft 147..(X)6 haa been grounded 
for aeveral dY:'Ia due to • shortage or uali ied per
aonnel. (Two qualified electricianll and two craw 
.:h1erl! 'IIOrkin as electrieilma make up the ent1re 
~lectrical maj ntena...:. eren in the 4 h ent 
Group) . 

In SH.&FrE:' (r. ) 
Field Sen1 ~ iUtpree.ntat.1 ve 
lorth ~er1can lviation, I~c. , 

29 AJ'V'11 19 9 
rUBJ I B-16l Airplane alntana...: 
41B AI) 452 . 1 

and Yechanieal Difficulties 
let Ind 

HZAD 'AR't'E'tC:;, 47th BOABARml t 
'1' I C and!ni General, 12th 

;1, LI,HT, Bt.] < D.LE AFB, LA . . 10 tl1 49 
r cree, Brooke ir Force Balle, Texa. 

1 . ~o~ur with tn. f'nd1 ~" lWld ree endatl:>na!lll u~l1ned . 

2. This repor is forwarded in cOll!pUanc wj th par . 9, 1F "!l,;. )0-151, 
1 March 1949. 

• F. CJWIIIll 
r:olonel, US1l' 
CClr.lCld1~ 
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BE'\DQU~:-ERS 

nl3LF'l'Ii AIR FORCE 
Brooks Air Foroe Sa.e, Texas 

Aircraft Cookpit Lil;hting 

April 14. 1949 

TO • Coamanding 'Jene"l, 
Continental Air Command 
Kitchel Air ~roe Baae, lIew York 

In respon.., to your TltX AFCOllACOT 6594, the tollowing intOI'l!1&
tiOl1 is IUbadtted on aircraft uled for night flying by unit I ot this 
cOJlllland. 

a. SoZ5 

(1) To aid night vision generally and to tacilitate proper 
oockpit lighting, tlame daqutDer. are desirable IiDOe, by reduciDg out
side eouroel ot oontiDl1ous light, they would help the pilot in III&1ntai!'1-
ing dark ad~t.tion. Lelll light would, theretore, be D80ellary tor 
DOl'Ial operation throughout the entire oookpit. 

(2) Re~ardin~ l1bhting aeoellary tor all phalel ot night 
flight, oo_nts refleot general di ... tistaotion 1t1. til two ol.lIitioatioas 
ot indio.torl lIld/or 1nat~ts, those lighted inauttioiently and thole 
not readable without an inoandeeoent lir;ht. 

( .. ) Lilted as either l1~hted inautt10ieatly or reaoting 
poorly to tluorelOent light are the tollowing. 

! .. Direotional gyro 

2. Artitioial horizon 

! . Pluxgate oOIlp.ss 

! . 'l'urn and baDlc !Ddioator 

! . AlDeters 

(b) Aoaurate ule ot the t~ is pos.ible only 
t hrough use ot altuhllpt or the fierlble oookpit light. 

! . Saotion gage 

2. Volt • • • !Ddloators 
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OTl 
Subject I Airoraft Cockpit LightiDg 

!. n.p letting indioator 

5. Free air temperature ga~e 

!. lIagnstio oOlllpall 

!. Hydraulio prelsure ~e 

!. Radio receiTer aDd tranaaitter oontroll 

9. Etlgine tire extiDguilher oOl1trob 

10. nbing and gIlnDel'7 IW1tohe. 

(~) Reccmendatiol1l tor ~ial actiol1 include: 

(a) In.tallatiCll ot FlaIIe dapener •• 

(b) RIIIlooatiOl1 ot tluore.oent lights on the dde ot thl 
oockpit Ileal' the prnent polition ot the inoaDdelOent light •• 

(o) Repainting ot all inltrwl8llt. and 1Ddloator. with 
red l1a1.Deeoent pa1Jlt em~t wbere oontra.t 11 del1red. i.e. the oOllpa .. 
lubber l1De. the airplane 011 the art1t101al hor1&oa. DDraal and MZ1aa 
ope!"atiDg l1ait. 011 eDgine iDstnaat •• etc. 

{d} L1ght-proot1ng ot the iDltrumct pmel to rtop 
light leaks t1"O:n the nav1~otr" dome light and the wDOIml Anled" warD

ing light. 

{e} RetJdring a red lel1l on eaoh tlex1ble oookpit l1~t. 

(t) Tippibg eaoh toggle nltoh with lUlliDe.oll1t II&ter1&1 

{g} ProTiding a flexible fluoresoent oookpit l~t. 

Unit. ot th1l o~ baye not 7et begllD I11cbt operation in 
tge 8-45. It delirab1e. a report will be rendered when lUffloient alped. 
eDOe i. gained. 

o. C-40.(T.T. T.ll) 

{l} In.tallatioa ot the tluore.oent light. o"rbead ub. 
1l11DiDatiOll of th8 entire in.t~t peel ... tllfllOtol7. '1'be ,.,per 
part of the panel reoe1ft. iDauftioient light. _Ue the loftr part 1'_ 

lI&in. dark. Lhted at yery diffioult to Nad are the tolloriDgl 
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on 
Subject: Aircraft Cockpit Li!;hting 

(a) Ou te~erature and precwN ga~a 

(b) Puel pressure ~a~ 

(0 ) CylindI!Jr head ter.lperature gage 

(d) Umd1n!'; flap indioator 

(e) COJ:llll8J1d radio oontrolla 

(f) Airspeed indic~~or 

(g) Artifioial horizon 

(h) Directional gyro 

(2) RecODltJendationa include: 

(a) Repositioning 0: fluoreltOent l1l"hta to each aide of 
the oockpit in a similar position as the inatallation in the C-47. 

(b) Inatallatioo of a ama11 inoandeaoent bulb to light 
the oODlCla!1d radio panel. 

(c) Proride illumination for the flap aetting indicator. 

d. T- 6 

Only two adverse caamenta were reeeiTed on the l1pting of the 
T-6 cockpit. These _re: 

(1) The pilot'a Tiew of SOlll8 fli~ht inatnmmts is ilIpeded by 
the tubular fluoresoent li¢bt. 

(2) After reao'ftl of the g\Dl8i~t. oockpit lights retlect.d OIl 

the windshield detract frOl!l ttw pilot 's ability to aee olearly objenta 
directly ahead . 

e. C- 47 

The oonaenaus 1a that thia type airp1aDe ia adequately lighted. 
Bo adver ae critioi .. wu receiTed. 

FOR mE 00 {AIoTDIlIG GEDERAL: 

a/ Benr,r A Foater 

t/ BnRr A FOSTKR 

~".r"J5 ~p 
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JDW)OUAR'l'BRS 
POUR'l'DJl'l'B AIB PORCE, !DC 

orlando, Plor1da 

SIlBJEC'1': Trans1t1on Progru for C-1l9B Aircraft 

TO: Co..and1ng General 
,14th Troop carrier Wing 
s.Jl'D8 Ur Porce Base 
s.yrna. 'l'ennessee 

l~ Jul 19~9 

1. !h1s headquarters has been advised that de11very of C-ll9B 
a1rcraft to your orsan1zation v1ll cQaaence during the current aonth, 
and viII average ten a1rcratt per aonth. Additional infor.ation pertaln
ing to del1very schedules v1ll be forwarded When available. 

2 • is directed in aesaa,e, th1l! headquarters, l4i1'C 825. 14 JUDe 
1949, the first tvo C-119B aircraft de11vered to your orsaa1zation vill be 
utilized in an intenaive traininC progru deaiped to aocQaplah within 
th1rty days tollowinC receipt ot the aircraft the qualitication ot tvo 
cOllPlete fl1&bt and ground crews. PollovinC th1s the aircratt and crews 
viII be dispatabed on TDf vith Operation -Vittles' for a period of forty
f1Ye days. A C-ll9B IIoblle TrainIng Unit has been delivered to your sta
t10n and 18 currently being utilized for 1n1tial training 1n connection 
v1th th1s specal proJect. Add1tional 1nstructions pertain1ng to th1s 
proJect viII be forwarded tollowing rece1pt ot the aircraft. 

,. !he convers1on ot your orsanization to C-119B aircraft vill pre
sent preble_ of which this headquarters is copizant. Mechanical and 
operational d1tf1cult ~ e. are to be expected, aa is the ca.e with aU new 
aodels or type a of as.rcratt. It 18 .ndatory. howner, that your full 
resourcea of personnel and equipaent be utilized in acco~11sbaent of the 
transit10n progra_. '1'h1s headquarters will hrnah apedit10us "alltance 
in nery poaaible _nner. 

4. '!'he dtt.te obJeotlYe ot the subJect transi Uon progru vill be 
to equip the two squadrons of the ,14th 'l'roop carrier Group witb C-U9B 
aircratt. and to tl'llin thirty-tvo crew. to the uxina standard ot pro
ticiency in accolllll1a1111ent ot prt.ry alasion. is initial .... ure. to 
assi.t in atta1Daent ot tbis obJectiye, the tollov1n, action hal been in1-
tiated by thia headquarters: 

a. Instructions tIS.. been is.ued ettecUn, the rea .. i~Dt to 
your c~ ot thirty-su otUcers and 171 aiNeD. AddItional personnel 
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• 

SUB.DC~: ~analtlon Progra. for C-1l9B Aircraft 

viiI continue to be aillened al expedltlouIl~ II pOillble and until IUch 
tt. as ~ur organization 11 .anned to full authorized str~h. '!'he fol
loving prloritJ il establllbed for .. Dn1Qg of JOur organ1zation: 

(1) }14th '1'l"Oop CIrr1er VinI Headquarters 
(2) }14tb ~oop Carrier Group Headquarterl 
(} ) 20th Troop Carrier Squadron 
(4) ,}4th ~oop Carrier SquMdron 
(5) }l_th lIlintenuace and Suppl~ Oroup Headquartera 
(6) }l4tb Suppl~ Squadron 
(7) }lIJth lIlinteaance Squadron 
(8) }lIJtb IIotor Veblcle Squadron 
(9) }14th Air Base Oroup Headquarters 

b. All c-82 aircraft in excell of DiDeteen will be transferred 
fro. ~our organization to the }16tb ~oop carrier VinI, in accordance vith 
leparate IDStructioDS. '!'be DlDeteen C-82 aircraft rnalning a .. lgned within 
70ur organisatioD 1Dclude three aircraft for which iDStructionl for disposi
tion are currentl~ beinl avalted. '!'bese are: 

(1) c-82 airplane Serl8l 10. 45-57750 ('l'hck par) 
(2) c-82 airplane Serl8l 10. 45-5776} ('I'1'ack gear) 
(3) c-82 airplane Serl8l 10. 1W-2}O}5 (Crashed in S. ""r1ca) 

'!'be r~in1Dl c-82 aircraft will be utilized. until furtber DOUce, for sup
port of the lltb Airborne »1vlslon and IUch other .1181ona al .. ~ be 
directed b7 this headquarterl. 

c. '!'be }16th ~oop Clrrler Vlt11 will be directed to furDish air 
lupport to !be Intantl'J School, effect! ve 2' .lu17 1949. Your headquarten 
11 being notified th11 date, bJ electrical .. ana, that 'ourteenth Air 'oree 
.1asloD Du.ber 2579, uDder which aircraft fro. 70ur orpnlzation are CUl"
renU7 on !DY at Lawson Air 'orce Base. Georgia, 11 extended to 2' Ju17 
1949. In accordance witb previous Ina truCtiool, the aircraft c088it ted 
under thil .111100 w1ll not depart Lawlon Air 'orce Bale until rellevlDg 
aircraft fra. '16th ~oop Carrier V1ng are ph7l1ca1l7 prelent at LaWloa Air 
'orce Bale. 

d. Separate 1nItructloaa aDd/or lato..-Uon perta1D1DC to IUPpl7 
and .. inteaance procedurel tor tbe C-1l9B a1roraft ban be. 11."12. It 
il expected that .aDatacturer l

• repre.eatatlw.1 will be in r .. 1d.ce at 
~ur ba.e dar1nc the C-119B progra.. In tbe event of requ1rellentl for 
perlocl1c lpecl8l a.slltance fro. tbll bftdquartera in IUppl7 and .. intenace 
.. Uera. such "Ilatanoe wW be graated u.edl8tel7 upon requelt. 
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SUBJIC'I': !l'aDa1t1on Progu tor C-1l9B Aircraft 

5. III add1tion to tbe abon 1IIplelleDt1ng .asures. tbe tollowlDg 
actlon v111 be taken bJ Jour headquarters. 

a. At tbe earllest pract1cable date, but not later thaD 25 .JulJ 
1949. sut.1t to tb1s beadquarters tor approftl a proposed trainlDg progu 
dea1aned to acco.pllsb the obJect1ve stated in parasrapb _, ab~e. at the 
rate ot 200 bours ot tlying t1. per .ontb per ass1aned C-119B a1rcratt 
on band until the tirst Troop Ca1'l'1er Squadron 1s protic1ent, and e1ghtJ 
to one bundred unt11 tbe second Troop Ca1'l'1er Squadron 1s proticient. 

b. Ittect1ve on date ot 81'I'1ftl ot tbe tirst C-119B a1rcratt 
at your statlon. and continuing untIl such tt.e as tbe obJectlYe stated 
in parasrapb 4, above. 1s attained, all 1I11ltary personnel .. slaned to 
JOur c~nd vill operate on a six-daJ veek • 

6. Reee 1pt ot tbis letter and aoknovledpent ot instructions and 
1nto~tlon contained herein vIII be reported to tb1s headquarters bJ 
electrical.eana. 

BY COIDIAID 0' BRIGADIER GlDRAL S'l'EARLE!: 

Cy tul'D1abed: 
CO CoaAC 
CO 316th 'I'rp can Vg 

3 

It I lWlB A. SUVELY 
Brlpdler General, O. S. Air 'orce 

Vice C~Dder 
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COPY 
1'rsi.1) Into: Col Landon (DP). 

CO VBITBBlW) COIAC 

CHIEP ~ STAFF 
llnTBD STATES AIR PORCE 
WASBIIOT<JI 25 DC 

SECRE'!' 

PRIORI'l'Y 
xx 

APCOUCCO 1067 PD SUBJECT IS TROOP CARRIER CAPABlLI'I'Y OP COIAC un'IL 

on PEBRUlRY UDTDI PIrrY PD 

~. Current delIvery schedule for C-1198 v111 pl~v1de 53 each 

C-1198 for one Jledlu. Troop Carr1er Wing b7 31 January 1950. 1nf01"ll81 

estt.ate obtained trom ,our Hqrs 1nd1cates the 62nd TO WIng v111 be ~e

eqUIpped v1th C-54s durIng love.ber and Dece.ber 1949. Onl, one Mediu. 

W1ng less one Squadron v111 retain present c-82 equl~nt. 

PABA 2. !be re-equ1pping outl1ned above vI11 reduce ConiC troop 

cal'l'ler capabill t es by 30 to 50 percent. during the next dx .onths. In 

Order to re-equlp the 62nd TO Wing vith a .inl.u. loss ot operatIonal 

etfectlveness thIs Hqrs v1ll, on or about 10 August request certain C-54 

oft1cers and al~en by 8SB and grade tor asslgn.ent to the 62D4 TO W1D&. 

see our APConACCO 1056, 22 July -9. into to USAF. 

PARA 3. ConAC bas directed an aooele1'&ted traIn1ng and .. intenance 

progra. at s.rrua AlB 1n order to learn and col'l'ect C-ll98 acft d1ttl

cultles in as short a tt.e period as possible. I .. not t.-lliar with 

the c-82 d1ttlcultles when these vere tirst used in an ope1'&tlns unit. 

SlCRE'!' 

CO/ICV/vch 22 Ju1, -9 lUIS C VII'l"IIIIAD Lf GD CO 1 2 
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COpy 

(452.1) 

CO COIAC VllITBHlW> 

cis USA!' 
WASH 25 DC 

APCOKACCO 1067 (COIT'D): 

PRIORm 
xx 

S!CRE'I' 

I do eatlaate that C-119B ditticulties viII be at least aa nuweroua as 

those encountered vith C-82s. At best the group vhich received C-119Bs 

viII be at 25 to 35 percent eff1ciency tro. late August 1949 unt1l 

Pebruary or March 1950. 

~. Orders are be1ng issued to san the 3l6th TC Wing to full 

authorized strength and to transfer C-82s to it as rapidly as these are 

avanable in order to bring thia V1ng to .axaum operational eftectiveness. 

PARA 5. Reduced rroop Carrier effectiveness vill, hovever, occur. Re

quest lOU adv1se the Depart.ent of~. Purther request that the factors 

outlined above be consIdered by USA!' 1n plann1ng exerc1ses, .. neuvers, 

de~nstrations, and special .1ss10ns during the next six .onths. SICIIED 

VHI'1'IBIlD. lID. 

cc: Oen lIJera (ve) 
Col s.art (DO) 
Col V1lli .. a (DR) 
Col Landon (Dr) 
Inspector General 
AO (CO tUe). 

SlCRft 

CO/!C1f/vch 

OFFICIAL BUSIIESS 

CO conc 

22 Jull 49 !llIS C IIII'1'IBJW) L! OD CO 2 2 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

COP! 
~.ll) 

.. 4~.1l 

THIS PAGE IS UNCLASSIFIED 

THI S PAGE IS UNCLASSIFIED 

JU1)QtWI'1S8 
C(3I!DIIftAL All COIIIAID 

II1tcbel Air Ibroe )IUe, ... York 

~: &1ro~t UI4 .... 1M Spare. tor c..a2 A1roratt 

'l'O eo-.41DS Gelwral, 'l'nltth Air Jbro., B:R)C)u A1r Jbro. BaM , 
!'aU 

1. OlD. reoent. .taft y18lt to UIlita 1D till. 00-..1, .w.zooue 
1Dt1l1r18. Wft reodTe4 .. to tile .tatue ot a1ro~ UI4 .. - .,.... 
tor C -82 .1ro~. 

2. ClII'nDt .llpp~ 1Dfor..t1DD OIl C..a2 .1ro1'lltt UI4 .... - .,.... 
18 o"tl1M4 SA "IbD~ Bqort. OIl A1roI'lltt. 8JIU'e JSrt.a aDI1 CoapnaaDta· 
(IC8 • .--&124A), 1 ... 49, fro ...... uartan, Air *t.erle1 eo.ua4 
COPl .t.teo ..... bereto. 

3. 'l'b1. b .... aartara 1. oop1&at ~ tAe teot that 41ttSoult.1 .. 
are be1Da uJG'l ..... b7 UIllta 1D 10111' ~ 1D obta1lWaa retv.1n4 
_ppUN tor c..a2 a1ro~t. ., ...... , .. lDl.1oata4 SA JU'IIP'&_ 12, at-
teoMi. SIIolenn, ..... uart.en, Air *ter1el eo.ua4 )au 1D1t1ata4 
proo ___ t. .. tloD tor It.. 1D .-.ort .. pp~ aDI1 quoe. ret,,1nI. tor 
.took JI1II'PO .... 

4. It 1a retlle.ta4 t.Ut .. tlae retllin4 117 ~ 4b, at
teo ..... 1Doleaan, be OOIIpl.l ... wltll ~t17 117 all UIl1ta 1D 10111' 
~ eo t.Ut re~le oU'baretor. oa be reJ&1nI. aDI1 retame4 to 
• MrY10eallle OOD41tloD. 

,. It pre_t 41tt101llt1e. ooDtSAlle, eo .. to _tel"1alq lIft_t 
tJae ett101eDo7 ot orpD1.&atlou 1D 10111' 00-..1 operat1ll8 C..a2 t7J18 
a1rol'lltt , It 18 retlleata4 tbat t.aa. tol.lov1D8 1Dfonat1oD lie a'-ittea 
to till. _ ... urt.ere: 

•• htll18ltloD DIIIIMr, 1Dolultas ute UI4 4epot to 1IIa1oJa 
it ... nbaltte4. 

b. Jbllow-llp ectloD tabD b7 10111' ~. 

o. All ot.Ja.r penS-t iDtonatSoD aa1la11le. 

It C~ 0'1 LDD1'IUII'l' GaIIAL ....... '-: 

1 IDol -
1bltbl7 ~ OD .tt 
___ 1W'ta • eo .... te 

1./tl V. B. JIUIlIU8 
IIaJor . .. 
ANt MJ QeD 
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BEAD<UARTERS 

CONTlllEJl'1'AL AIR C<JaL\ND 
itohel Air Foroe Base. Be. York 

11 February 1949 

SUBJE'T, CODdition ot AlI8igued Aircraft 

TO , ColllCllUlding GeIleral. First Air Force. Fort Slocum. 1141. York 

1. As a result ot ourtaibleDt iD USAF directed high priority 
airoraft projects upat Air Kateriel COIIIOaIld depot tacillties • . Ur 
Materiel C~and has adTised this blud~l"ters that it 18 iD a poai
tiOD to .. tabUsh a prograa tor lIpeoialbed reoonditioniDg ot "iD 
servio." aircratt tor the remainder ot the FilOal Year 1949. 

2. In responae to a query from Air lIater1e1 COllllBDd regarding 
the _ber. by tpe. ot airoraft assigned to this oCD:!lLDd that requir. 
oouplete reoonditioDiDg. this headquarter. submitted the tolloriD~ 
estlate, 

1Ipp. 1II.aber tor App. lluaber tor 

!l:2e at Airo raft Reoo adi tioDiDII !lEe ot Aircraft Reo ondition!5 

c-82 at B-2S S2 
B-26 40 C-4S 20 

F-4'" 80 !-ll I: 7 4.8 

F-5lD 20 !-SC.D4:F 100 
C-47 80 G-15A 62 

S. F-84 and L-lS type airoraft were not illOluded in the aboYe 
.stiate inulmoh as a progr .. tor oa.plete taotory .o4emilatiOll ot 
theM aircraft 18 pres 3Dtly beinr; oonducted or oont.aplated. 

4. It 11 not kD:nlD at th18 time how MIlY aircraft ot these typ.s 
Air Materlel COIIIIIIIDd will aooept tor reooDditloDiJlg. bat it 18 the iDteD
tioll ot this headquarters to sohedul. t~ .. nearly as po .. lble iD th. 
&IIenets sboe aboYe. !oward this end aDd iD UltloipatloD ot this proj.ot. 
It 18 delired that 1:1111 beadquartel'l be tuI'I118~ with a oODlOl1da164 list 
ot alroratt. t7 twe ... rial aualIer ~Dd location that are oonaid41red to be 
iD need ot reoc:adIt101l1Dg. !Ms Ust should be torwarded so as to reub 
this h_dquarters DOt later thall 24 FebMary 1949. a ... rTe aathit7 air
oraft will not be inol ud.d OIl this list ilUlIIUOb as Coadi tiOD Reports on 
th ••• aircraft baTe dready been reo4Iind. 
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Condition of A .. igned Aircraft 

5. Individual Condition Reporta on each aircraft Deed not be 
aulIIitted at thil time but should be acoo..,l1ahed in aooordance with 
1'.0. 00-25-5:.'5 &lid held in readineaa by the ua1Dg actiT1ty for later 
aubmiasion to the appropriate Air Materiel Area depota. 

6. Aircrart included on the above requested oonaolidated list 
as waM"mt1ng ocmr lete recondlt1oniDg ahould oome wi 1hin the r:·rrl. .. 
of T.O. ;0.25-1. Hcnrever, aiDOe thil beadqwu-tera 11 del1roua of 
aobedul1nr; &I many airore1't of theae t~ea . a poaalble tor thia work. 
III&l"ginal o&les should be includod. Priority oonaideratiao. how.ver, 
Blst be giTll1 to the oldest aircrprt with the greeteat UIOUDt of flyiDg 
houra. 

7. It 11 realized that the operatiaoa1 f,.,tiona of aome unita 
will be curtailed during the ret:lllinder of thil filoal ,.aar it Air 
Materiel COlIIIIand accepts these aircraft in the IIIIIOUIlt. iDl!ioated above. 
It 11 believed, however, thnt the !IOoo~lis"'nt of thlll work warrallt. 
&DiY curtailment in operational aotiT1ti.a. 

8. Report re quired by para!';raph S, above, 11 alligned Reports 
Control Symbol ClfC~D-SP9. 

BY C "NIl OF LIEUl'EBtJlT GEBERAL S'DA"'D4EY3RI 

s/ J UIIt. He &ckett 
t/ ES He HAC%E'1'T 

lit Lt., USAP 
As st Ad j GeIl 
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HEAD1J ARTERS 
C01l1'IlEllTAL AIR <XB!.UID 

Mitchel Air Faroe B ......... York ~84 

KS 4&2.1 25 February 1949 

SU3JECT: Aircrl\lt CUt ot COIIIIIIiss1on 

TO I Co.und1Dg Gellera18. lat. 4th. 9th. 10th. 12th a: 14th AFtl 

1. Attache. tor your 1DtonaatiCl1 are oopies ot .Ilages relat-
1D~ to UI'Ora.tt out ot o~ .. ioD. 

2. Wl1h reteNDOe to IrJoloaure 1/1. it 11 derired that .tudy 
be aade to detemine lIhat .tepa. it my. OaD be take to reduoe the 
peroctage ot -Out ot C~.1I10D· aircraft UDder your juriadiotlG11l, 
tat1D~ in OODI1deratiGlll blowledp ot present ditt10ultlel be1Dg en
oOUDtered bv your .,tiTit1e •• 

S. Iaolonre 1/2 11ns and disous"l eight (8) II&jor tectorl 
oontribut1Dg to airoratt oat ot o~ .. loD. Soee or the.e factorl 
&l"e obTiGul1' beJ'ODd your oODtrol. ::.GIhTer. all ot tb .. factorl 
IhoIlld be tbol'CJllChl.1' oouldered 1D oODdDOt1Dr; the aboft requ .. ted 
~ IIld lUoh oorreotlTe aotlon AI ~ be witb1!l :your _an. to 1I1Di.b. tbe1r etteeh ClIl the 1D-o~ .. loD statu ot ail"Oratt Iboulcl be 
taka. 

40 It 11 reooa_ded that euoh It.. &I Itructurel ot _iDte
BDCe org&D1aatiCl1I. mait.aDD. iDlpeotiClll _thodl. duplloatiCll1 or 
_iDt.laDDe operatioD. and other releT&Dt aa1DteD&DOe tutorl be 
thorough~ iD~stip.ted to 1Dsure that aTailable perlczmel aDd tecil
itiea are be1Dg ettloieDt~ utilized. 

5. It il derired that thil h_dauU"terl be adTiled ot the re
sult. ot thilltud,. cd turDillhed with Pert1Deut recOIIIII8Mation •• 

BY CCICJAli1) OF LIEUTEJlAlIT GEJlERAL STllTIIU.""YERI 

2 Inc18 
1 _ Cy Illg tr USAF, 14 Feb 49 
2 _ C,. Klg tr CODAe. 17 Feb 49 

t
l",/ J_. II. Baobtt 

J JIlES II. IlJ.CD!'l' 
let Lt.. USAF 
Alet Adj OeD 

R T 
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(17 Feb 1949) 

AFConACC~. RelU'lUg ANIlT51392 dtd 14 Feb 49. Following aajor raotora 0011-

tributing to the high percentage or aort out ot oo.m. .. ion are 118ted aDd d18-

ou .. ed Hparate17 belOW'I Par 1. PeraOllZlel S'-_ort8£je. Lateat into uailab1e to thia 

hq indioatea that a. of al Dec 48, there .... aD approxiJate .hortage ot 1300 

IIOrt MaiDt hrs t hroughout thh COIIId. The Balle ot this nUlllber 18 critical 

specialties suoh &I eleo~iciaD •• lrfraulio specialilt. etc. Most groups are De&rq 

dep 1eted in these oategorie.. AI a result ot this perBOIlDe1 ahortap, .aD¥ UDi ta 

in th1l CCIIII!IaIld baTe beel1 toroed to p1aoe aa IIUID,. .. 0Il8 third ot their ua1ped 

80ft in tl7ab1e storage in order to .. iDtail1 ao.e s.b1aDoe ot operational Itatus. 

'rhe t80t that the.e aort baTe DeCeuari1,. beel1 p1110ed in atorsge reflects acITorlel,. 

on the in 0 om:II1la1011 statuI aDd 11 a major t8Otor oOl1trlbutia,; to the appa-eat per

OeDtap being out ot o~ .. loDe Thia perlol1l18l ahortap 18 alao haTiug aD adTer .. 

at1'eot upon our 1Zl1ta treD the ItllDdpo1Dt of Field 1le.1..ateDaDDe Support. III UII7 

iDatuloea, partIou1arq treD aeparate Sqa IlI1d to ~a cd Jet apa, JlJ.e1d lIaiDt.aaoe 

IIOtlTltlea haft a b8Otlor; of aeTeral thOllaaDd -.ahoan wb10h iDd'111de urpat TeohDioal 

Order oClllpllUIDe, repair to daaged aort aDd -.jor uft oClllp __ te • ...-o'ftl ot 

daDgel'Olla oorrod.,. coDditlODa, tabrioatlOD at parta DOt a'ftllablo iD Iq)pq -

other work be,-on4 the oapabilitiea ot tbauamc ~1IJl11.1:l011.l. Par II. rm..D.
STABtLI'l'Y. DuriDg the IIOnth of JaD aDd thrGllr,b tbo .mth ot liar, _ appran..1Ie 

lIS 162.1 RWD-2M .. - R .t 1 • 
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PRIORITY 

SECRET 

TOTAL OF EIGHT OlE 'lBREE ACtt iutelWlOe per:lODnel _re or will be lost to thi. 

oOlll38Dd tor Operationa Vittles and other ownea. Usig.Dll8Dt.. Thi. t1~ i. in 

addition to DOnnal lII:ritioD that oan be expected due to disohar;es. tran.fer. wi th

in the ZI. ecbool. eto. Total pin. for thil .&1118 period indioate appronaat.17 

S1S lI&intenco. t,p. personnel baTe beeD allotted this c~and for r.tum.. aDd 

reeDli.want .auroe •• relUlting in an additional ut 10 .. or 600 qualified miD

t8D&DO. people or a total aborta!"e of 1800. On-the-job training bu prcmm fJ"ll1t-

Ie .. beclll1se IUch p.rsODnel baTe b.en lost all loon ,I training it not before train

ing o o'Clple ted. In cCZlparug perlonnel figurel &8 of S1 Oct and lSI n.c j8. plWl the 

projected additiooal los .... xpected by the end of liar. it ill foUDS that the short

age of ma1ntelWlOe per.oun.l bas iDOrea •• d approxillately 200 iDdiv1duala or -

aTerage 10 .. of 40 aizwen p.r lIODth. !be Tery higb rate of p.reonn.l tul'DOYer. 

enliated .. n aDd oft1cers. o III sed by OT.rs_s ~·s1gllmeDt polio,.. by .chool oca

mitmSltl. aDd by .xpiration of .Dlbtmct. to a l .... r degre •• d.stroys oontinuity of 

worlcing IIlna~nt aDd Iceep. all unitl in a state of OOn..f'us101l. Scpadron acral •• 

as ODOe 1cDowD. does DOt .rlst. UnIe .. tbese 10 .... are .harpl,. curtaU~d aDd ad

diticmal pereonn.l .. signed 1D the imIIediate future, this oom:nand will be tortuDate 

to reduce or ..... D maintain the pre.eat aut ot OOJII!Ii .. ien percentage duriD& wo

c.ecUng .,nth.. Into ccmtaiDed in the two preceding p arqrapb. 18 beine iDoorporated 

in a letter. tU. A221. &1bja ·Sbo~. of Airoratt ~. hreoun.l (Bnl)· tor 

lUbm1 .. iOll to JOur bq tor iDlo aDd MOe • ..". .,tieD. Par III. ~!! ~ ~. 

For the Palt .lTeral .,Dth •• the ~ n.pot. haft beeD UDable to proTide 1180 •• 8&17' 

~RB! 

liS t62.l I , 
SEeR 
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Coat'd ••• area support due to the high priority USAF directed lI'ojects . This 

f.ot hal also adversely .trected the mai~tenance effioiency of ConAC or~&ations 

and is reflected in the present high percentage of acrt out of oOllllllillion. Par IV. 

Transfer of Aircra!t . Reoent ... as transfers of .oft, expecially from the Troop 

Carrier roups , hu oaused the transferring units to ooncentrate available person

Dal on these projects in order to complete the on 8Chedule IDd in .ocordaDce with 

existing directiyes . As a oonsequence. routine JDaintenaDOe has suffered on the re

maini ng asaigned aircraft whioh has resulted in additiond airoraft being plaoed 

out of oommission. In addition, eac~ aircraft scheduled tor tranafer is immediately 

rel!llOved from seMice pending campletiOll ot the transfer inspection and its status 

is reflected in existing reports as an assigned aircr.tt our of oca::dsa1on until it 

hal been picked up by the f.r ry orew. Par V. Special Priority ~erations !!! !!eo 

~. Reoeat operations suoh as Hayride, Combine TIl eto ., delll&Dd oontilmal 

operation under ad_rse mainteneJlOe c(llldit1ons. Aircraft assigned to suoh projects 

operate from baaes raote from normal supply souroes and where third echelon JUin

teDallCe personnel are unfamiliar with the aircraft types oonoerned and shop facil

ities are inadequate to properly l8 rtona required inspectiona . Technioal Orders 

atfectin~ t he safety of thes. airora.ft are not oOllplied with UDtil the ail'Oratt 

returns to bmIe baae. !bey are then pl.oed out of oOlllll1sl1on pending receipt of 

Id';s, oOllpl1eJ1Oe with the aoo\&1Ulsted T. O' s and .ooOlllpI1alllent of such other work 

and inspeotions as _y . e aeousary. Thes. taots are also reflected in existing 

reports as ail'Oratt out ot cOlElill1on. Par VI . lIoYlII8IIt 2!..~. In SOIll8 iDatUJO.S 

SEem 
S 452. 1 ~284 ~ 1124 
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COI1t'd ••• eapeoially in the case of the 326th Fighter Group , the tr'll1sfer ot eDitre 

unit. tro. one place to another on ahort notice haa disrupted the flow of suppliea 

and the allllduion ot requisitiona . Thia baa neoeaaitated grcunding of .0IIIe aircraft 

elpeeially siDee required parts were not stocked at the new baaea. Thi. is considered 

to be • temporary dtuation. however. which oan be solved locally and no correotiTe 

action by this headquarters is coatemplated. Bevertheless, it haa mfleeted unfavor

ably on the in ooJllllliBBion statU. ot auigned aircraft . Par VII . Allai<;DIIIeIl1; ~ ~ 

!m!.!. ~ Aircraft . Sane organizationa. especially the units DeW' equipped with jet air-

orai't, have received their new aircraf't prior to receipt of neceBBary ~OUDd handling 

equip_nt, epare pats and personnel who are aohooled and qualified in jet maintenaJlCe. 

Fl.1rther:nore. the arrival ot thes!) new aircraft h!l.s p laced a double maintenance load 

upon the receiving lL'lit in that the'.f are re~red to operate, maintain and prepare 

their old air craft tor transfer wi thout increase in peraonnel authoriud. l'hi. ia 

particularly true at the present tilDe with the Slat Fi ghter Group . Upon receipt ot 

F- M aircraft, this Group p laced t hem. all in storage and are l'l" eaently removing them. 

from stora~e at the r ate of two per week. At the .ame time, two F- 61 type aircraft 

are pulled oat ot serTiee and p repared f or transfer . This S!U18 procedure hIlS be4In 

employed by all ConAC orgalli.ations that are now equipped with jet airoraft and it baa 

been a larve factor contributing to the extremely high peroenta~e ot airoraft uaigned 

to theae unita beiag out ot oOlllllillion. Par VIII . ~ 2!.~. AI iDdioated in 

U' Fonu 110 tor the IIIOnth ot Deoeaber, the in cCll!lllliliion atatu. ot aircraft a •• 1cMd 

to this cOllllWld was not .er iou.ly affeeted by the lllOk ot part.. Par XI . 'rbi. co.

:nand wi1l continue to make eTery effort to minimize the percentage or aircraft out of 

c oa::Iiaa ion. 

ALI..Jm Eo. ffiAl'iLET 
Captain. USAF 
A .. t Adj Gen , , 
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• I I Y --------

Jm> ~S::/Iq s r .h DC l( • 49 2044Z 

J I C en 00 ito . 1 .to 1 , 

J'T 

O. C / 'l 

47th 26 34 12 35 

II 

llad r 8 :5 31 
"2nd r 'P :5 1 56 
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COpy 

473.8 

General Thatcher 

Colonel ~u.hleisen 

'1/-1 

SE " .. 
" .. 

A- IB, .,-lC :Iun BOl!lb '~cket 5ir:ht .iituatL n 

14 'ovember 1949 

1. ~at6st inrormati nn concerning subject sights reveals that 
operation of .. ~ e.. - "nu'; 'n _~"l:~ ne r ally un~at::;:' a tor :,'. 
i.t '~e recent· ,e-"unnery - ee t "on: .' r _nco i eld in .. ashington on the 
9th and l Oth of "ovember 1949, roue Cormnanders there present " hose 
or~~nilations ere equ i pped with A-IB sights, UDAni ously were in 
f avor of returning to the K-14 s i ghts so that they would heve a fair
ly satisfactory instrUlllent to cor. juct gunnery practice for the gun
Dery meet to be held in *arch 1960 . 'ote here that K-14 sight pro
duction _s curtailed upon the a avant of the A-IB lights and that 
numerous complaints as to operationa l serviceaoility of I-14's still 
in stock have been evidenced. 

2. A fo~l reqles t from the Fourteenth Air Foroe, specifically, 
the 20th Fir:hter "lng, _I received in this he ' dquarterl for per
mission to install one (1) K-14B gunsi ght in an F-B4D and that if this 
worked satisfactorily they further requested permission to equip eleven 
(11) additional aircraft with the same slEhts . This request .. s held 
in abeyance by this headquartere pending the outcome of eervice tests 
presently being conducted by Air k'roving Ground Oil the A-IB. Report 
is due in this headquarters on or about IS ·oveaber 1949. Addition
ally, 4eadquartere Air Kateriel vommand is also conducting teete, re
sults or whicb will determi ne whether use of A-IB and A-Ie slEht. 
will continue. It ie understood tha t preduction has been tentatively 
1iscontinued • 

.s. ,.h c t t ype sight will be offered as a replacement or in alb
sti tuti on is not knO'AU at the present time. 

4. For your infor mati on, the A-IC sight contain these major 
i provements over tne A-IBI 

a . The sight head includes anti-vibration parts to over
come vibration diffioultiee when firing guns . 

b. Computer includes damp~ r heater change to eliminate the 
exces.ive wa~-up time under sub-Iero operating con1iti ona . 

c. Aaplifier computing includes ccmplete change of res i stors 
to overcome short operating life and maintenanoe diffioulti.s . 
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14 Novaaber 1949 

A-IB, A-le Gun Bomb Rocket ~ight ~ituation (Continued) 

5. Three hundred and seventy-five (S75) o~ thele modification 
kits were to be procured ~rom the Jperry Gyr08cope Company to be uled 
in a retrorit program on the un89tisfactory A-1 B siChts shipped earlier. 
A- le lights already received in the fieli were reported as being still 
unaatllfactory. This too ",as learned 8t the re-"Un.ncry ""eet Oonfer
ence. 

ti e The matt~r of sights w,s of gre~t conoern to all attendin~ 
the t're-Gunnery "'eet Conference in "alhingt'Jn and although no speci
fic renedial acti0n wns indiaeted at that t'me, an all-out effort to 
selve thP problw.n is to be made by relponsible aut .or itiel luch al 
Air "roving Ground, Air Kateriel ";ollman:1 an:! Air - ra ining ~ollllll8Dd 
with Itrong baoking from Oper~tions people and the Di reotor of Arma_ 
aent, Seadquarterl USA1. 

2 

DOL" :: . ~~E!iV' I::,E 

Colonel , USAF 
Oir of Oprl & Tng 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

99 

T I PAGE IS CLASSlFIE 

THIS PAGE IS UNCLASSIFIED 

SECRET 
Priority 

Preoedenoe 

CODE RC!.!!! {f A- 20..2 2 Page 1 of 1 

rn<1I l CG Shaw AFB. Sumter. S. C. Date Time Group 22l~lO Z 

TO I CG ConAC. II1tchel AFB. !l .Y. 
!Tnh nir of OPS 

Reference ~ber FG 4324 

Acute lharte. e of JI~5A-l3AAC enginel installed in F-84 DCG aircrl' .. 't 

thil Itation relUl ting L material reduotion of combat readinesl of 

20th Fighter Group this station. A total of 29 engine removals have been 

neoessary and 1 pilot bailed out because of engine failure in the air. 

Maltunotions oocured during three 'Chouland hours flying time in F-84D 

aircraft. 14 aircraft this station presently AOCP for engin~s 

Received in code - deciphered by RG checked by <n4{ 

22/l8~ Z 

r 
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C(!.~l AID> nlG GElIERAL 
r.;m.F1'H AIR Fl)RCE 
BRO<ES AFB TEX 

100- :-

RESTRICTED 

RIORITY VJC/U7 

AFCOIlAC U&S 25660 Fol lUg MQ&X': 22- 9- 18 f'rom Bq Ail' Water1e1 

COl!'J:W1d. 22 Sep ,9 ~oted tor your Wo IIlld guidances "nut to taUure of' 

the disobarge assembly in EC- 2 _r~el:lCy fuel "gulator OD J- 47 series 

em.gines all B-45 leries airoraft Serial NOI 47-?3 and subsequct will be 

operated with the eael'!ccy fUel system ~tches in the off position at 

all timel unleu tailure of' a milsion 08llDOt be averted otherwile. He-

Itrilted ule of _~enoy fUel system will be lUted as lOon as inltallation 

ot EC-2 emergeDCy tuel "gulator of lmprO'f'ed design hal been aooc.pUabed. 

Rep lacfJlllel1t "gulator aaaecbliel Ihould be anilable iD approximately 

thirty days. " 

RE~7RICTED 

VJC/127 Ert 1124 

CG ConAO 

OFFICIAL OO ... INESS s 

EtJroJlD LAUDER 
Captain. USAF 
Alit .~j ~!I 

1 1 
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_:S!:S-~l 452 . 13. Ltr . Con.-<C. :'ub.j: Anll l:r ~ is of I1 r s • Fl'l 3efore vver_ 
~aul - J et ~ ines . .jtd 6 Dec 49 

D!.l- 4 2nd In 

H:AlXlUART-RS. 7St!! Fignter , i n; . Hamilton Air Forc., Pa se . l!anlton . 
Californi a 

TO: Co' ~ndi ng General . Fourth Ai r Force . Hami l t on Air For ce Base , 
Hamilton . Cal ; Cornia 

1 . Returned wit.'l t ne foll ~win ,: cO ''-;!lnts : 

a . J 35- A- 13A en ~in~s a~ thi s stat ion ~ave s ~wn a favo r able 
upwllrd t rend in "usage. " particu la rly "Kith t 'le new engines tha t haTe 
not been to over~aul . 

b . Tne las t fi~teen ( l j) new en&ines nave ~iven an aTpra~ e 
o ~ t~o nundred fifteen an l n : ne tent ns (215 . 9) hours rior to r e
moval and return t o over~aul . 

c . Ov~ rhaul engine3 uti lit~d at h is bas~ h~ve tiiven an 
average of t nirjt- seven and one tenth (3 . 1) nours ? rior to removal . 
Tn' s aver a ge ~s der ived from t he last ei~ht (S) en~ine s of this 
class used ~t thi s station . Of t nose eight (8) engines the hIgh 
~s seventy-eight (78) hours , wit h a low of te r o (0) . Al l of these 
6agines 'lave been r ecoved for vibr~on or bearing fa ilure. 

2 . I t is be l i eTed t'l8 t tne J35 engine ser vi ce test s being 
coniucted at this stlltian will s"ow a d'?1'inite up_r d trend in 
engine life expectancy, alth ugh ~i :ures :~om t his test at this 
ti:lIe are insu ' ficient for further cor.I" ent . 

Inc l : 
n/cl 

r '{ T.!. CC ' .A'i 13 0 '?! C 

('"' .-.--. 

Illtl R. " . YOLB R.,C LAG 
Ca':ltain , USAF 
Adjutant 
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101-: 

I!C~:U 12 Sept_ber 1949 

$ BJ~T: Inorea.ln~ En ine LiCe Between Ov~rrau11 

TO: Comranding General 
Continental Air Comrand 
!.!1tchel Air Foroe Base 
lie";l York 

1. Logiltic req u· rements ani n~ lictates of sound economy 
deman1 that the maxi~UM safe operational life between ov ~ rhaull 
of airoraft engines be obt~ined. Jue to the present short periodl 
between overhauls of newly d~si~ed jet an i reciorocating eDgines, 
the requirement t~r re lacement i s excessive and every effort must 
be made to reduce this requi rement by improve1 operational and 
maintenanoe teohniques in the field. Unless improvements are 
. ffected , there wil be a shortage ot' serviceable engines to suo
oort the establi8hei flying programs for the fo 110wing jet and 
reoiprooating types: 

Jet Engines 

J-35-A9, -All 
J -47 G~_7, G~- 9, G ~-l , G~-l5 

Recioroo~ting Engines 

R_43bO-35, -49 
V_17l0_143, -145 

2. Operbtional an ~int~nance activities can lend material 
assistance in t he attainment of increased time of enJines between 
ove rhauls in rigid conformance to oreratinb and maintenance inatruct
ions pertain i n; to the tyPe en;:;ine be in,. operated . The following 
directive. and. procedures are pa- ticularly pertinent in this connect-

ion: 

a. T.O. - 1 Handboo;s , Flight vper ating Ins ~ruct ions - with 
{-articular emp.'lasiS olaced. on ;)ect ion II thereof anj !ipplying to the 
fo llowillg subjects: 

(1) Starting ~n~ines. 

(a) Jet En~ines _ In ajdi t ion to the specific in
Itructions contained therein for jet enginel, 
both lea ·s frOID the auxiliary power unit .uat 
be utilised for Itarting to avoid falle or 
hot Itart:! resulting fro. lower than IllinimUII 
specified rpm. 
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Ltr to ConAC f,om Sq . AUC. Subj: Increasing F.bgine Life Between 
Overhauls. 

(b) Particular care shoul be exerciaed that 
Dropellera. where required. are pulled 
through in the normal direction of en&ine 
rotation prior to engine star '~ ing. Under 
no con1itions sho· ld the propeller be 
pulled through in reverae of normal direo
tion or rotation. Failure to COlilply with 
tnis requirement result. in the failure of 
many enbines due to hydraulic look cauaed 
by oil or corrosion preventive compound in 
lower cylinders. 

(a) Reciprocating En~ines - ':iround run ahould be 
"eld to an abaolute minimum to avoid acC1llBU
la+'in~ unwarranted operational hours and 
excessive cylinder head temperatures. Cylinder 
head temperature gau~ea oannot be relied on 
for round op~ratlon. During ground operation 
hot soots enn occur on the cylinder walla of 
tightly baf:'led engines with no indication in 
tne cylinder te::tp"'l"IIt: ure readings. 

(b) Uagnetoa should never be checked at any power 
in excea. of m' nimUIII cruisi~. Single _gnete 
operation at ~~eaaive oowers icmediutely 
causes detonation. 

(3) Stopring Engine •• 

(a) It is particularly ~Dortant that all oper
ating personnel be familiar with and follow 
esr.ablished procedure ; . 

(4) During Flight. 

(a) Restarting engines during flight - Jet Engine. 
Only _ Establiahed procedure. on this pnaae 
of opLration are important and all affected 
flight Derlonnel must tollow the.e procedure • • 

b . In the o~ration of reci roc ,ting engine. extre.e care .ust 
be ex~rciled in the use of lean mlx~urea . Automatic or manual lean 
should only be used in the authoriled crui.e rangea. U.e ot lean mix
tuea urin: high DOwer opera ion cauaes excessive c,linder hea,i temper
atures and jetona tion. resultin~ in burning or w"rping of _lve. and 
s~at. ana a ~eneral reduction of enuine operational lite. The pr~ctice 
of operatin in lean mixturea at excessive ~o~er. to clear presumed 
.park plu~ foulin~ should be avoided. 

2 
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Ltr to ConAC fTom Hq , A C. Subj : Increasing Engine Life Between 
OV9rhauls • 

c . To ~ ceomplish the desire1 results ~artioular emphasis 
must be placei on the i nspection. adjust~ent , ani op9rational oondi
-ion of all engine YPf!s. Instructi ons bOTernin th'-' se phases are 
a1equately covered in ~~e R~plicable paragraphs of Seotion IV of the 
-2 Han1book for the aircraft and en~ine affected. In this connection, 
Technical Orders 02A-I-I, 02-1-8. 02-1-38, 02A-1-29, 02A- 1-88. and 
02A-1-88A will be founi useful in increasin; o ~e rat ional life of 
reciprocs ting engines if com~lied with . 

d . Internal comoonents of 'et engines are of en damaged by 
foreign material in t he induction s ystem. Clea n runways and taxi 
strios are necessary to reduce this potential source of premature en ' ine 
failure. ,.nerever possible aircraft taKeoffs should be so scheduled 
as to allow adequate ti~e between succeedin~ takeorfs for foreign mtter 
to be J issioated. ..henl simultaneous t ll\eo i' i's are necessary aircraft 
posit ~ on should be so stag~ered as to minimize contamination of the 
induction systems. 

e. ~arti cular attention is invited to Technical Order 
02-1-8 spe~ifying restrictions on premature removal of en&i nes. Engines 
should not be replaoei without def ini~ e determination tha t replace
ment is the only means of correoting apparent deficiencies . ~e -2 
Handbook for the airoraft and engine affeoted and Teohnical Order 
02-1- 88 should in all cases be referred to for trouble shooting techniques. 

s. It is requested that a construe ive program be initiated and 
implemented on a continuing basis to increase the operat ' onal tUDe 
between overhaul of a ircraft engines . It is further requested that 
orgainia '. iona be encour!l. ged t~ submit , through the estab ished Unsat
isfactory Re rort ch~nels. pertinen~ ~eco~~en1ati ons . 

4. Only that part of t hi s l et t er stating SHortage of engi nes to 
support the i' ly"n~ h~ur ~ro raw~ i s classiried secret. O~~er port i ons 
ar~ unclass i fied . 

F R '!"i F (l!.!I'A 1)1 ":; ~""l RJ..L : 

3 

T . :':5 B. .:c )()'I ... LJ 
Briga l i ~ r General . USA F 
Chief , Yain~enance Division 
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Hi.AD~UA RTE"RS 
A 1R IIA TFRIEL COI.::''ARD 

l'iright-Fattel"lon ""ir lorce "ase 
Dayton, tiMo 

)lCGO 25 Jazwary 1949 

SU~~CTI Study of Optimum -et1Od of Take-Off for ilitary Airoraft 

TO COlflz:l"l1ding General 
Continental Air "ommand 
~itchel Air Force Uase, ew York 

1. Attention il invited to incloled copiel of ~randua 
Report 1110. 81)0-1, wbject u above. 

2. Early in 1948, ~adquarterl, USAF recogniled the take-oft 
problem incidentel to the o~erat1on of hieb Ipeed jet airorart which 
arose due to certain inht'rent characteristics of jet ent;inel. w..;y 
diTerse solutions were offered at var ious t~el ran,ing fra. UD
limited runway extensions to whirling tower desi~ed to sling an 
aiplane into take-ott speed. .I. t is obTic Wl that some action bad to 
be taken to peralt a realintion of the potential advantages of the 
jet engine cd yet lIin<mile the oena1t1e1 to the airplane md to its 
tactical employment. 

s. To determine that 110 at preferable lolution to the take-otr 
problea froll tbe standpoint of the US. F, I. study .. s conducted of 
all feasible methods , wch as extension of runways, difterent trPes 
of rockets, catapults, etc., evaluated on a comparatiTe basis against 
takeoff distsnoe, tqotioal advantage, air deasity, pertoraaDoe, cost, 
etc. The r esults of the study md the conclusions md reoommen
dations contained in the at tq ohed report were acoepted by Dead
quarters, USAF, .. th the followin; changes: 

a. Pe rmanentl y installed rocket engines using the airp l ane 
fuel will be standardiled a s soon as deTelopment permits . 

b. "hite ruminG nitric aoid will be the standard OXidising 
agent. 

o. Solid rookets will be prooured in limited quantities 
pendinG the avai lability of liquid rocket encines• 

d. Desir ed ruaway lencths are as tollows: 

Fighters 
Bombers 

O'nR:::'£AS BA S< S 
6,606' 
8,000' 

PtmlAllflft' BASES 
8,000' 

10,000' 
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Basic ~r to CG. ConAC. subj: "Study of Optt.ua Method of Take-Orr 
for Military Aircraft" 25 Jan 49 

4. As a r esult of the above approval. ~C is now concentrat
ing its efforts on obtaining suitnble rocket engines and equ1paent 
at the earliest po .. ible date. 

5. Co_ents on the II. ttacned report by personnel of your 
Command are requested. 

Incl: 
.emo npt 8JO-l (33 copies) 

(101-1';3) 

2 

C VAL R. COOK 
-ajor Gen~ral. USAF 
Deputy to the ~ommanding 

General for vperations 
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BUIC: Lv Bq CollAC 9 Feb 49 aubj: "Study ot Opti_ Method ot 
Takeott tor ilitary Airoratt" 

AFIOUS 452.1 ht Ind 8 April 1949 

HEAD ~UARTF:R S , Tnrt'h AIR FORC .. , P'ort Benjamin Harrilon, Indiana 

TO: Co.mandin~ General, ~ontinental Air Command, Kitohel Air Foroe 
Base, Mitchel ijeld, lew York 

1. Reterlllce 11 mad. to Jour ..... I'.~e FCOHACG 7212, 5 April 

1949. 

2. A ltudy ot the tact I let torth in ... orandua on ·Optiaua 
Method ot Takeott tor ilitary Aircratt" detinitely indicatea tbat 
a standardization l"\IDftoYl 11 aandatory. iiuaway llll.;thl eltabl1.hed 
tor aoaber and tighter ~ircratt in thil tudy are concurred in. fbi. 
il ba.ed on the taot that, regardle •• ot runway le~, .oae pre.ent 
day aircraft and those that will be developed in the fUtur. would not 
beoollle airborned r.gardle .. ot the run-y length. It 11 turther in
dicated that, sbould a national .ergency ari.e, present ba.e. 
throughout the world would hay. to be util1l8d in their present len~th •• 
Tbi. would r~ir. the u.e of solid and liquid rocket a'lilt tor take
off in order that th •• e ba ••• could be u~ ed. A factor to be oon.idered 
il that jet aircraft with rock.t a •• i.t tor takeoft would be lei. 
TUlnerabl. by b.ooming airborned earlier than hy u.ing 10,000 or 15, 000 

teet of runway. 

3 . It 1. further ~lieTed that liqui. rooket enc1ne• wh.n tully 
d ..... loped could be mad. 1I0re .tandard tor 11 type. of airoraft, tho.e 
whlch would r.qdire rocket a.ll.t tor takeott and tho •• that oould be 
uaed in 8D 8IIer~enoy. The probl_ of .upplJ would appear aegl1Pble. 
The problem of maintenance, it ia belleyed, would be ne,llglble and 
training for maintenanoe pnr.onnel coul be inoorporat.d in our pre.ent 
jet Icbool.. ~.re at pr •• ent the unit coat ot roeket. appear. to be 
exce'liTe, it aopears to be more fealibl. wh.n the nuaber of alrtlelda 
to b. ~ilt or the runway. to be .xtended are oonsidered. Throuch 
reaearoh, deyelocment and maaa produotion, it 1. belieTed that llquid 
rooket engines co~ ld be deYeloped at a realonably low operating ooat 

per takeoft. 

4 . In oonclu.ion, it i. b.lieT.d aandatorythat eT ry .ttort be 
.xFended to deyelop and equip military airoraft with liquid rocket 
.nginel &I integral peraan~ntly inltalled unitl. 

Incla • 
wid 

rot{ THF CO' :AIJDI G GnlERAL: 

;I;t/ E. O. ALLISOI 
Colonel, USAF 
Adjutant General 
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DADQUARl'DS 
C01I'l'lDftAL AlB COIIWID 

M1tcbel Air )broe BaM, lev York 

7 Jun 1949 

sm.JJC'l': Dela7. 1D Hlp Povw "1.- BaD4 R.ur DenlopMnt Prosr" 

TO Director of Re .. erch aDd Dnelo,..nt, Headquarten Unit" 
State. Air )broe . VaahiDSton 2" D. C. 

1. M JOur Headquarter. Imow, oa. of t!Ie h1she.t P-ior1tl 
operat1oDal nqu1reMDte of tile Air DetellM Co"" 1. t!Ie earl,y 
aTa1labUlt l of h1Ch pown4 oo~t. for m41tl0.tlon of pre •• t 
proclllDtlon poUD4 IMUOh I'8IIlen ./WS 3. TIll. Headquarter., wbUe 
.tta41:as .ooatereDCe on 27 ....,. 1~9 on the .ub,1eOt of h1Ch po...
",Ina 3 OOIlpoDente .t t.be Airbome IDatrante LaboratoJ7, vbere 
thl. dnelopMllt pro,1ect 1. bema oarrled. out, ".. -.e .van of • 
• erloue blq 1D tile prosr" oauaed. bl DOn ..... ilabll1t, of the h1Ch
pown4 .... tron 11% -3297 • The .... tron 1. belDS d.,.elope4 for the 
Bureau of 8l1pe, DepartMDt of the I.Tl, 1D oon"UDCtion vith the 
"'/SJ!8-2 rII4ar prograa. SiDee thla dnelopMDt 1D tbe 1&T1 Depu"t
MIlt 1. on • lowr prlor1tl vitll re.peat to ta. . the tube cleTelop
.ant Au DOt b .. n prosre •• 1D& .. rap1dl7 .. it could tecbll1call,y, 
aDd .. t 1D order to .. t urpnt operational DH4a of tile Air DeteDM 
Co-.u4. 

2. It i. UD4entoocl that thla c ... ".. coa.idered about • ,ear 
.., bl the 1'acwa Tube DeTelopMDt P.el of t.be BaMarch UI4 Dnelop
_nt Boari, but that DO appreciable acceleration of the prosr ..... 
therebl .ohl.,.". It 1. reoo ___ that ~.te action be taken 
to either tren.ter coplzlIIlce OTer the .... tron d.,.elopMnt tro. 
the Depert.nt of the ""1 to the DepartaeDt of the Air )bro. or to 
otherv1 .. 1naur • .utaua l'rosre •• on thl. critical ita •. 

la/t/ V. E. )IJRPHT 
Lt Col, llBAJ' 
ABat All" GaD 
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RU:>~UA!tT"'RS 
CONTIN TAL ~rR CO~D 

rTcqEL AIR roRCF BASE. Nt"." YCRr 

December 8. 1949 

S~ECT: Redesignation of "TrPB I" Operation8 Buildings tor 
the Permanent Radar System. 

TO Direotor of Requir_ents. lleadqusrters USAF. Walhin,
ton 25. D. C. 

1. In Tiew of inorealed priority placed upon air defense al 
a relul t ot pOlli ble eneIIY A-mola pOllelsion and ill rl_ of the 
increased tempo placed upon completion and etricient operation ot 
Radar Fence. it becaoes lI&ndatory that "" inltall an air detenae 
in-bein[ utilising the ~It etfeoti~e radar equipaent a~ilable. 

2. .:iioe the Alf/CPS-S radar s et. e~8D at its belt. is a poor 
radar tor the type co~erage required in Radar 'ence. it is antici
pated that as soon as lufficient ANj?PI-~. or possibly the hi~
powered BaTJ XPS-2 . radar setl aresvailable in quantity beyond that 
re~uired to oomplete the prelcribed AI/rPS-3 installationa called 
tor in the perEADent plan. thele sets will be used to replace the 
AR/CPS-6 and AR/CPS-I radars in order to insure a ~re eftecti.,.. 
air defence. 

3. Radar Fence. upon completion. will comprise two (2) AI/ 
CI'S-l and twenty-three (23) Ali!CPS-5 radar sets tor a total ot 
twenty-ti~e (25) sites now programmed tor r,pe I stationa. Current 
Flans are to in8tall these sets in a "T:,,,e I" Operations Bui1~. 
This buildinG il so small that it is unsa t isfactory for AJ!CPS-l 
operation. It would not allow replaoement in the tuture ot the AI/ 
CPS-5 with more delirable radar letl without replaoement ot the 
operational facilitite • • It is theretore requested that "Type II" 
operational facilitiel be substituted tor "Type I" operational 
facilities at this time. In briet . the tacilities to be proTlded 
should oon8ist ot the technical tacili ties nor.all;r turllhhe j at 
a "Type I" installation. Air Installationl detines this as a 

"Type II Moditied" station. A detailed list of conltruction re
quired tor this type of inatallation 11 ginn ill Inclosure 1. 

4. It is eltimated that his chan,e will entail an additioaal 
cost ot approxLaately $1, 553 , 000 tor the initial construc t ion. Bow
e~~r. this will result in an appreciable net sa~ing of money, ~l
usble ti ,.-e and plllDDiag effort which would be neces.ary if "Type I" 
operational tacilities were built DOW an1 rEplaced later with "Type 
II" operational facilities when more luitable radar equipment becaes 
available. 
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~Ol 
.. L.44 .t 

~ edes~6n .tion OJ: 'TYPF In OpeRti !lS !lui 1 !'l",Z; '.; 1e 
. ~ .. r ..,·s t_:n ( ,;o'lt inued , 

availabl e . 

5. rne above requested plan has been discussed with local 
engineers who advise that the change-over can be made at thil 
time with little if any wasted effort. but they request prompt 
formal notification of the a uthorile j c .ange since construction 
of a number of thele sitel il scheduled to commence in the very 
near future. 

1 Inc l . 
List of Conltruc
tion Required. 

2 

V. " . v.uqpqy 
Lt . Col. US ':"F 
,'sst Adj Gen 
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.. .: T 
HEAD UARTtRS 

CG'TINFNTAL AIR CO~~ 
~itchel Air Force B&se, New York 

PO&:R 41 3.44 
8 December 1949 

SU BJE~T: Additional AN/CPS-o MTI Equipment Kitl 

TC Director of R.cp iroentl, He&dquarters United Statel 
Air Foroe, "alhlngton 25, D. C. 

1. AI incorporated in Bulger neport, nnex C. Appendix 2, 
"Acceleration of the Completion of Aircratt Control and "arning 
SYltem for Eaergency Uee," an t..ediate requireaent exiltl for a 
minimum of fifteen (15) addition&l kTI equ i pmentl for AN/CPS-5 
radar letl and .ix (0) MTI Kitl tor AI/CPS-l radar lete. 

2. Recent te~tl conducted at e&h 3&y, ~alhington and Ft. 
CUltis, Vierginia (final report currently being prepared by Air
borne Inltrumentl Laboratory) have proven that by utililation of 
MTI techniquel, permanent echoel to a di staDce of leventy (70) mile. 

from the let are eliminated enabling an operator to effectively 
track more drcratt throu~ 1bil clutter area. The above allon 
d tinr; in rough terrain wi thout lerioul limi tationl lapOled by 
permanent echoel. and alao enal lel the litiDl of radarl at high 
pointl thereby providing the maximum attainable line-of-li,ht or low 
angle coverar;.. Thil il ot utmolt value to an active air defenle. 
Be&liling thil incre&led effioiency of »11 operationl, all radarl 
lhould be lited trom an WTI view Doint. 

3. onAC Plan 1-49 utili&ed t.enty-tour ( ~4) AN/CPS-5 r&darl. 
Thele lite. are lituated in r ough terrain which will produoe numer
OUI permanent eohoel on the radar Icope. KTI equipment will great
ly i~prove the operation of thele letl by eliminnting the clole-
in pe~~nent echoel. 

4. The pe~nent Radar Fence utilil~d thele lame twenty-tour 
(24) AlI/CPs-5 radarl relited to torm _ integral IYltem with the 
other type radarl. Thele permanent Ii tel alao require W 'I for 
maxtr.ua efficiency. 

5. Continental "ir CQlllll&Dd is in the procell cf rec.i ring a 
total of eleven (11) AN/GPA-7 ItTI equipllentl for the AR/CFS-5 radars . 
Two of thele leta are to be utillled by the 502nd Tactioal Control 
Group of Tactioal Air vommand. Thil leave. but nine (9) WTI let. 
to be utililed in the air detenae. Lber. r_in fifteen (lll) 

~ , - . 
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COPT 

41".44 

Subject: 

SECRET .... 
Additional AH/CPS-5 IITI Equ i pment Kits 

A I/CPS-5 radar. to be deployed for air defen.e for which no "TI equip
ment is currpntly a?ailable. 

6 . Information has been recei.ed froa ;,aholl Laboratories that 
sia (0) IITI Kits for A~'/CPS-l radars are insterage at "atson Lab
oratories, but the equirment ia unsatisfactory and plans are beill& 
considered to have these kits modified so a8 to make them usable. 

7 . Informaticn from Airborne Instruments Laboratory (contract
ing agent for the present Al/cPS-5 MTI Kits) indioates that they are 
ourrently manufaoturing equipment on a Marine contract which will b. 
oompleted approxiaately 30 May. If they are _arded a contract for 
additional kits during this month , it will be possible to continue 
their present assembly line and start dell.ery ot kits upon coaple
tion of th4ir present oontract (approximately 1 July,) with a pro
duction rate of two (2) kits per month. The assembly line requires 
apr,roxirr..ately four (4) months to comFlete a kit . Therefore, it the 
kit. are not ordered in the n~ar future, there will · be a gap between 
co~pletion ot the arine oontract and deliv~ry of additional kit •• 

8. It is requested that additional UTI Kit. be procured so ~hat 
all ~~/CPS-l radars and ~CPS-5 radars under the control of thi. 
co~and are equipped with UTI equipment. 

9. It is requested that adequate spare parts be ordered for 
this equipment at the same time. 

FClR T:iE COM:: ANOI'lG GFN' RALt 

2 

I s/tl V. E. KURIlfY 
Lt. Col. USAF 
Aut Adj Gen 
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SEC ~: 
HE'.DitlART::RS 

56T] FIGHTER WING 
SEL!1'RIDG", AI R "'CRCF BASE. ~IC!nGAN 

10 JaDU&ry 1949 

SUBJECT: Remoftl and stor !l. ~e of Mark III IFF Equioment 

'l':!RU Co=and~ General 
Tenth Jl.ir Foroe 
Fort Benjamin Harrison, Indiana 

TO COlllll&lldiD~ "eneral 
Continental Air Uomaand 
Kitchel Air "oroe "aae. Hew York c ___ _ 

1. Reference is ma~e to AF Letter 101-3. dated 21 December 
1948. subjectl "Fitting and Carrying of IFF in Air Force Aircraft." 
which is interpreted as necessitating concurrence cf your headq'J&rt
era in action already taken by this organilati on with regard to re
moTing and storing IFF equipment installed in its l"-80 airoraft. 
Pe.racraph 2 •• c. of t his letter require. that tactical ... rcraft be 
equipped with IFF; paragraph 2 •• b., (4) of this saae letter. howeTer, 
delegates discretionary power. to co..-uding generals of aajor air 
cot:aand. with regard to carrying of llark III IP'P' in tactical aircran. 

2. Group B parta of a&di o Set SCR-695 and Antennae An-95-C 
haft been remoTed trOID F-80's ... igned to this organilation. haTe 
all been restore1 to operat i ona l atatua. and are now all stored 
and tagged tor indiTi~l aircr~ft trolD which remoTed. This action. 
co~encing in September 1948. wns taken by authority of two directiTes. 
extracts of which are quoted below: 

a. Second I n10res~ment ~q AMC. dated 23 October 1947. to 
UR. St ation Serial 10. 47-135. AYC Serial 10. 17-7508. dated 22 Aug
ust 1947: "Antenna AN-95-C ahould be remoTed froa all P-80 air
craft and the ~ining hole patched. Group B parts of SCR-695 av 
be rellOTed during local flight and held ill Squa1roll or Group Supply 
marked for the aircraft frOID which remoTed." (Ill this ca.e "local 
flight." were construed as continent al flights wh~re IFF normally 
is not r e'luired.) 

b. Item Ho. 84, ~ectionI, P-84. UR Digest, reTi.ed to 20 
August 1948. applicable both to F-SO and to F-84 airoraftl "AotiTi
ties experiencing this kind of trou ~le (Antenna AI-9&-C failure) 
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BaliCI Ltr Hq bb Ftr "g, dt1 10 Jan 49. $ubj: "Removal and 
Storage of ).!ark III IFF E.quipment" 

are authorized to remoTe the antenna ani store it at the dilcre
tion of the Co~anding vfficer." 

3. This equipment WIlS remoTed and ltared becaule in thil 
way it would actually be more nearly oper~tional than if lett 
inatal1~d in aircraft. daliio Sets SCR- u95 ',ere corrcding aerioualy 
from battery acid fumel and were being infiltrated with duat and 
other debril which normally accumulate in aircraft fUlelage bottoma. 
Antennae AS-95-C were being bent and broken from hich-T~locity air 
Itreaml and from 50 caliber Ihell easel ejeote forward of them. 
fbil equip~ent il new ltored in operational condition. an~ can be 
re-inltalled .thin one man hour per aircraft. It thil equipment 
~~re lett installed in aircraft. readying it for orerational ule 
would entail its remova', considerable reconiitioning and replece
cent, end its re-inst&llation; thil latter entire 0 eration il Tery 
conservatively estimated at eight man hours per aircraft. 

4. Since AF Letter 101-oS e.::·parently luspersedel those direc
tives by aut~.ority of .,hich action W8S taken as described aboTe. 
information regarding tnil acti~n is submitted to your headquartera 
tor review an for possible concurrence therein. 

AFlCCE - 413.44 1st Ind 

, j . T. HU~NELL 
Colonel. USAF 
COll1lllanding 

SCG/1!:Z1 

HEAD: UARTFR:: TENTH AIR FCRC!.. Fort Benjamin tiarrj son. Indiana. 
13 January 1949 

TO: Commanding Genoral. ~ontinental Air ommand. -itchel Air 
•. orce Bale. 1&1 tchel Field. tiew York. 

1. 1'orwarded for reTiew and p0181ble concurrence. 

2. In Tiew of the fact that action has already been taken on 
subject .atter tr.is headquarters concurs 111. th your approval. 

FOR THE C ,A1I1HNG GEN~RALI 

2 

H. C. AllISON 
Colonel. US .... F 
Adjutant General 
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uioment OC/JGM/37 
;,;.;:;~..;o.;.~~~,;..;.;.I"",~~;:';;'''';';;':;''';M~;t,.;;;== 23 February 1949 

RQ CPNTI~~TAL Irt cr~·AND . Mitchel Air Fo rce aB ~ . lew York 

Te : COllranding Gen"n1. Tenth Air Force. Fort Benjamin iiarriaon. 
Indie.na 

1. rursuant to paragraph 2b (4) of AF Letter 101-3. 29 Dec
ember) 948. aut"lori ty is granted tor the removal of the Group B 
parts of radar sets SCR-b95 from the F-60 aircraft assigned to the 
56th Fighter ~in,. 

2. I t is desired that the Gr oup B parts be stored cd main
tained in oper ational condition to permit r~_inltallation on short 

notice. 

gy CO~A!ID 0F LI EUTENANT "F1L,-"L STa:..T u~"£Y':R : 

3 

v. ~ . !..'U~PHY 

Lt . Col USAF 
Aut Adj Gen 

~ .RET 
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COPT 4U.« 
fiLE: HEADQUARTERS 

CONTINENTAL AIR COMMAND 
SUBJECT: Field coniit i ons eXistlNTEROFFICE ROUTING SLIP 

in6 with regard to air-
born~ cOr.lponent. of the "ar:C II I IFF sJste ~. s. 

o fROM TO 

1 .I.,) July COY)( ~ 

O:'<T 
DAD 
00 

1. Information available within ~~i. directorate 
indicates the following field eonditions to exi.t in re
bard to airbcrne cc~p cnents of the M~rk TTT IFF .ystem: 

I 
"0 Code PO I-I 
Z2 April IUO 

a. nll combat aircraft within this command 
with the exception of the F-80 and F-84 are equi pped 
,th Group A i B parts of the JCR 095 Yark III Irr com
ponent. and may be made operational by organisational 
and field level maintenance within t ne re.pective i'fing 
Base organisations. 

b. All of the F-BO Jet type aircratt were 
originally su?~lied ,th Group A ± B components of the 
SCR b95 , ~ar~ III IFF and may be made operational by 
rein.talling the An-90C antenna which h •• in .ome c •••• 
been removed ue to a limit.i number of cas oa of bending 
and breaking of is antenna due to high .peed maneuver
in - . 

c. The fir.t .. rie. or F-84 ~et Type Aircraft 
were origin.lly sunplied equipped with Grouo A & B com
ponents of the SCR 095 -'rk III IFF and _y be _de oper
tional by rein.talling the AN-95C antenna which h~. in 
'O""1e cases been removed ue to a nUlllber of' c.se. ot bend
ing an:i br".ldng of this antenna due to high speed man
euvering. The later serie. have been lupplied with cer
tain Group A B p~t8 less the follo~in , item.: 

(1) AN-95C antenna. 

(2) Doubler Plate. 

(3) ~ntenna coax le.j-in and fittings. 

(4) Conduit bulkhea:i fittings. 

(5) iacellaneoua installation hardware. 

d. it is believed that approximate ly 50.(, of 
the F-84 Jet T~e Aircraft CRe90 ~rk III Irr equip
.ent may be made operation.l by rein.talling the AI-95C 
antenna whioh hal been removed. The remaining 50~ ot 
F-84 Jet Lype nircratt SCR b35 Mark III in.tall.tiona 
would constitute a retr~fit orOlraa involving AYC 

lID ... t .. taell fr"Oll corr • .,.,. .... c. 
L-It-III 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
INTEROFFICE ROUTING SLIP 

\;un"'t.:r aua tt.ate- e e~ (ctry - silo. d..att:- of dJSJ.lAtctl. Silo., stat I diyieiol or oftice 

~~r:~ O~;lO rl~!~~~~r ~!c~ :~~~y~at~!p 1 illt~l~l~t~~ ot :!!:a~o:lf::~· p.~~:5a 11 .. ~ &-

Cont'd 

authorization an i .uo ~ly of antenna kit. an1 would 
i~oo.e a eQn.id~ rable work load on Tactical Field 
Q~its. It il not belieyei tha~ hil additional retro
fit .ould be jUltifiable in YieT. of t~e fact that the 
bl<ark III IFI' Iystem is due ttl be replaced lr.f the llark 
X IFJI' and Beaeon sYltem. A)lC elti-nate. that .olle Mark 
X in.tallation. will become a .. ilable in approximately 
IS ~onth. alth('\u~ t he com!,l"'te Mark X system w111 not 
be operational until after July 1952. 

2 . lnfor.nation ha. been obtainej froll AJ,IC that the 
AN-95C antenna may be inltalled on 1'-80 and F-84 air
craft at t he iiscretion of' thi. cOlIIIDand as no improved 
replacement for this antenna ia cootemolated. n Yie. 
of the aboye. it 1a not belieyed that reinatallation 
of thil anten."1a WOULl conlti tute a f'lying hazard. I:l:}. 

USAF haa directed MlC to ;>lace a I !lrk III Ground IF . 
equ ipment in a s· r icable conditi ~n. 

3. rhia nq. ha. already eltabliahed the policy 
that Mark III IFF will be made operational in all co.bat 
aircraft haYing that ly8~m installe i during the period 
of' transition to -ark X IrJP. In Tie. of the foregoing, 
it ia reoo~ended that the attacned (draft) letter be 
diapatehed to air forcel. amplifying a~~ clarifying the 
interim ule oe the -ark III IFF ayatem within wonJ.C . 

J .G. }:ATHIF.sO. 
slL. ReAF 
t xt. 0108 

CRET 

/ sl t/ '0 ART R. 'p" ;F~ 
'::olc-r.el . USA? 
uir . Come ~ Elect 
Est . 2255 

L-It-Ill 
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SUBJECT: Electric Equip for S1ngle Place Tact Recan left 

4 26 Sep DUO LOTIO 
49 

1. 'ftle following c~ents and reca..endat10ns 
regarding the proposal for equipping future 
production slngle place tact1cal reconna1ssance 
aircraft are su-c.itted: 

a. tIIP Co.and Set U/IRC-33 or s~llar 
ca.8&nd type radio is a definlte requir~eDt. 

b. Radio ca.pass AJi/AlUf-6 vill not be 
required when the AI/ARI-14 is installed. 

c. OIIDi-directional Range Receiver U/AJUI-
14 viii be requlred in 11eu of 1I/1Rl-6 vhen 
sufflclent ground facilities are available. as 
lndicated 1n paragraph 2b. attached letter. 

d. Radar Iltll1t!ter U/UI-22 or s 1allar 
equipllt!nt is requlred for accurate photographlc 
reconnaissance. 

e. Llaison Radio 1I/ARC-25A. Reca.llend the 
requirement for llaison radio equi~nt be deleted. 
EquipmeDt presently avallable or under develo~ent 
Is excessively heaVJ aDd bulkJ. and is believed 
Impractical for s1nlle place hlgh speed alrcraft 
operation. 

f. Jlarker Beacon Received U/ARI-12. Rec~
mend requirement for marker beacon equiPlient be 
deleted for all high speed aircraft or aircraft 
equlpped with omni-directional and dlstance 
measuring eqUipment. 

g. IFF Mark Ten lH/APX-6 Is requlred. 

h,i. Distance Measuring Equipment and 
Arbltrary Course Computer. A defin1te requirement 
exists for equiPlient to solve the navlgatlon problem 
for this type aircraft. While the AII/API-,4 and 
AI/APA-21 ls limlted to 11ne of sight operation. lt 
Is believed that tbis equipment vl1l partially fulfl11 
this requirellt!nt until an unl~lted range SJ8tem is 
perfected. 

J. Recorder AI/UO-U or similar equipment 
is required. 
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StJB.J!C'1': Electrlcal Equip tor Single Tact Recon lctt 

4 k. !here il a detinite requirement tor tail 
warning equlJ)11ent. However, tnalauch al the require
aentl clted above approxl .. te a total ot '00 pounds 
and 9 cublc teet ot electroniC equi~ent, any tall 
warning equipaent developed mUlt be as s_l1 and l1sht 
veisht as possible. 

2. a. Reterence is .. de to paragraph " attached 
letter, requesting reco..endationa regarding 
electronic equi~ent desired in tvo place tactlcal 
reconna issance aircratt. !hil aircratt il boaber; in 
thil relpect, reterence il .. de to second indorseaent, 
this headquarters, to letter tra. Hq, USAP, subject, 
·proposed 111itarJ Characteristics tor Tactlcal 
Reconnaissance lircratt,- dated 19 July 1949. 

b. !he tvo or more place tactical recon
naissance aircratt electronic equipaent requireaents 
include all the requirements outlined tor the single 
place tactical reconnaissance aircratt in paragraph 
one, above. !he additional electronic equipaent 
requirements are as tollows: 

• 

(1) 1I/APC-24 or similar equipaent viII 
be required. This eqUipment latistie! 
three pri_rJ requireaents tor the 
tact1cal reconnaissance mis810n and 
is in itselt one ot the tactors 
necessitating the developaent ot the 
tvo or more place tactical reconnais
sance type aircratt. '!'hese pri_rJ 
tactical requireaents are: 

(a) Radar !cope photography. 

(b) A !7Stem must be provided tor 
precision navigation over the 
entire tact1cal operation radius 
ot the aircratt during day, 
nisht, and all veather operatiOM. 

(c) A 171t .. must be provlded tor 
accurate deliverJ ot photo tlash 
bombs or other type ot 
11lualnant • 
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SUBJECT: Electric Equip for Single Tact Becon Acft 

(2) Electronic Counterweasure equip~nt: 
Veight and space provisions should 
be provided for the installation 
of defensive BeM equi~nt. It is 
not felt that "Passive Counter
measures" (Perrettlng) can be 
included in the tactical reconnais
sance missions assilDed to this 
aircraft. 'ftlere is, however, a 
defin1te requIreaent for pass1ve 
counter.easures during tactloal air 
operatIons, and especIally equipped 
.ultiplace reconnaissance aircraft 
must be provided to fultill th1s 
requirement. 

,. It 1s not reca..ended that a spec1flc list ot 
electronic equipment by nomenclature be established 
for anyone type aircraft for future plannIng purposes. 
It Is strongly reco .. ended that tor long range 
planning, the untlmate tactIcal requ1rements must be 
the basIc consideration, with spec1flc equ1pments 
developed to meet such requirements. However, for 
i.-edIate tuture planning, the specific equipments 
outlined above are required to satlsty presently 
established requirements. 

POR THI IBPtlTf, TAC'fIc.tL AIR OPERA'fIa.S: 

/s/ V.C.Bleack. capt, USAP 
for R.B. mOM 

Lt. Col. USAP 
Chi.t Adm1nistrative Group 

.nr· ~NTI .L 
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Hl.AJ)QUARTKRS 
COITIDIITAL AIR COJIWID 

Hi tchel Alr Force BaH . lIev York: 

1 Mar 1~9 

SOBJB::T: A1r/GrourJI.. Co_un1cations Requirements for the Aircraft 
Control and VaminS aTstea of the Un1ted Stat .. 

TO Ch1ef of Staff, United States Air Force Vuhineton 25 , D. C. 

1. Beterenee 1s Bade to letter. lOur headquartere, f11e 
AJIISP 5 322 (l1le ADC), subject, '"VJIJ' ~ulp118nt Require_nts for Air 
Defenae Col8IUI4 Maneunra, 12 Januar,. l5A9, wherein fort,. (40) 
S::R 573a, fort,. (40) s::R-574s and fifty (50 ) s::R-624S were allocated 
to th1s colllllaD4. It is to be neted that th1s allocat .on 1s over and 
above the requ1remente listed in th1s letter. 

2. Paragraph 2 of referenced letter specif1ed that equipment 
vu to be in hands of operatinS un1ts ne later than 15 April 1949. 
However, this headquarters has received no intonation from Head
quarters Air Materiel Collllllelld regardine the aforement ioned alloca
tion. 

3. For planninS P\U'I'Osu, this headquarters 111 assum!n£ that 
no substant1al lUll)unt of a1r/gro'lJDi1 co .. unicatlona equ1~t in the 
nev mil' frequeDC,. ranee will be aTa1lablebefore 1953. If t.h1s assumpt10n 
is correct, the entire fued Aircraft Control and Vamine S,.stea of the 
<:ontinental Un1ted States as presentl1 described b,. the "Interim" and 
'Tirst Auementat10n" plans will ini t1all7 .e use of VHF air /groUDIJ. 
communlcations equipment. 

4. Froa intor_tion prevlousl1 furnished thls beadquarters, 
1t appears that the basic radars ldlich haTe been allocated for the 
continental air defense will begin to be shipped to us in aubatantial 
quantit1es durine the )'all of 1949 and ab1~t will be co~leted 
tovardB the eDd of calendar ,.ear 1950. Tbe arrlTal of cOllllUDlcatlona 
equ1pment abould parallel the arrlTal of basic radar equlpaent. 

5. ReT lew of correspondence extendine back: OTer the past three 
,.eare indlcates that th1s require_nt for YBJ' equl~nt has arleen 
becauae of del..,.s in the mil' Prosru. ilhen the n4ar equl~t vu 
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Ltr to cis USAF WASI DC, F1le M6 413.44, SubJ: Air/Grd Co ... Reqate tor 
the JC&W 57.tem of the US (Cont'd) 

or1a1Dal.l,r echeduled tor productioD, thl. headquarters eatabl1abed 
collateral r.qU1re_Dt. tor tBJ' cOImUDlcatione eqU1P_Dt. At that 
tllM Air !'oree pleml1.Ds dat.e tor conYereioD tra. VD' to UHF had been 
.et at 1950. Thi. headquarter. DOV de.lre. to reec1n4 Ita }rnloual,r 
e.tabllabed requ1re..ata for ~ equlpment aDd .ub.tltute theretor 
the requ1re..ut tor VlIJ' eqU1paeDt u U.ted 1D attached table.. At 
.uch tllM .. the Air Foree u a vbole CODyert. from VD' to UD, 1t 
vtll ot cour.e be Dece.a&r7 to replace the.e VH7 ground equ1pmeDt. 
vtth tlwir approprlate UIIl' counterpart •• 

6. The 1Datallation echedule ot the haa,,>" ground radar equ1pment 
aDd tlw tactical locatlon ot each 1D8tallat1on are the buta upon whlch 
VD' ground eqUl~Dt requ1re..ata haye been calculated. BeDCe, the 
quantltle. of ca.aunlcatloDB equlpaent Y&r7 trom place to place eYeD 
tho. the bu1c radar equl~t 18 the .... 

1. It 1. reque.ted that the total quant1t1 and tne ot VD' 
ground co~1cat1on equlpment u U.ted 1D the attached table. be 
made an1l.e])le at the 1Ddlcated tt... It 1e turther reque.ted 
that thi. headquarters be _Yl .. d lD .utticlent tt_ to md1f1 plaDa, 
it .1gD11'lcant dey1attoDB tram thl. reque.ted allocatioD haYe to be 
aade due to DOD ... Ya1l.e])1l1t1 ot thelllul~t r.que.ted. In eo_ 
1DBtaDc •• , It ~ be po •• lble to .ub.t1tute tJPe. ot eqUlpmeDt d1f
terent trom tho •• reque.ted herelD. In other c .... , equl~t ~ 
.d.t (po •• lble equl~t ot co_reW cle.1p) ot whlch thl. h.a4-
qu.rtars 1. DOt aware aDd _lch could be uaed 1D place ot the equlp
..at or1a1Dal.l7 r.que.ted. 

1 IDol -
VB Air 10r0VDIJ. 
Co_ Reqmt 

2 

It I V. :I. JIJBPIIY 
Lt Col, UBAF 
... t AdJ Cen 
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130 ... 
!{l:'...ADQUAR~RS 

COIjTI~NTAL AIR COT Alf;) 
~TTC~ AIR FORC BA.:iE. HFW YORK 

OC n3. 44 31 January 1949 
OC/E:IF/37 

S'BJFJT: Project to Determine Suitability ot Exilting Gr~und 
Radar For Jet Aircraft D'?tection 

to. Chief ot Statf. United ->tatel Air "oroe . ualhincton 
~ 5. D. C. 

1. In reTiewin~ projeots con1ucted by unitl recently "li~.1 
to thil COlllland. it hal been not'?d that Deadquarterl . inth Air Poroe 
has undertaken telts at the 502d Tactioal Control Group to deteraine 
tHe lUi tabili ty at exilting ground "dar equi tJment tor jet aircratt 
detection and to obtain c03paratiTe data on radar detection ranges 
for jet and propellor driYen airoraft. 

2. This 4 eadquarterl il of the opinion that altcough conltrue
tiTe work has been acoomplilhed by the 502d Tactioal ontrol Group. 
the relults of the work to date are not concluliTe. 

3. Sinoe Air ProTing ~round are carrying out test on limilar 
projects it il requested that the 502. Tactical Control Gr oup dis
continue the lUitability test tor exilting ;round radar equipment 
tor jet aircratt detection. 

FOR TEr' Cr'I.!)(AND JE.'HF~LI 

JJ<ll"S H. HACr.ETT 
let J..t. USAF 
Alit Adj Gen 
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STAT!: OF CALlFORliIA 
T:IE ADJCTANT ~ENEllL 

SACRA1fTIlTO 

Lieut. General Ennia C . .. nitehead 
Ca..aDding General 
Continental Air Comc&Dd 
lIi tchel Air Force Base 
Lone liland. 11_ 'iork 

Dear General llbi tehead: 

30 Auguat 13"9 

I appreciate your letter of 23 August 19t9. girlng me your 
illlpre .. ions of the 62nd Fichter Wing. linen the officer charge with 
the air iefenae of the oonti~ntal United ~tates expre •• e. hi. 
approyal of an organilation it i. gratifying. to eay the least. 

We are fortun~te in having been able to attraot a very hibh 
type of perlonnel to our air units. however. their enthu.iasm and 
willingDe.1 to improvise cannot oontinue indefinitely al a lubsti
tute for the equ1; ment that is elsential for oomnletion of their 
training and combat rea j ine31. 

Laok of facilities and shorta;el of critical items of equip
ment have continued to ~ la~ue our units from the very beginning . 
For instanoe. our s~uadrons &t Van Nuys and Burbank have operated 
for threp. yearl in ol"!. ""l!.r-t ' ;ne T . ~ . <; >pc ·ui1 :' o.;s ';h t are lit
e ral l y ~~" inu 1own. These 2J ' x a~ ' buill:ng~ lite woojen floora 
re next to use l els as substi ~utes for t . c ·.~"r". cUle bu: ldings re

quired to atore and protect the vaat amount of materiel that is in
cluded in the T/O&E of a tactic~l squadron. 

Our J1irorntt "'ontrol and "aming ;:>quadrons are in partioularly 
baj shape. They have been issued SCR-527 ralar let. in lieu of the 
CPS-lor CPS-5 re~u1red by the T/O&E. Lquipment received in manT 
inl tanoes has been in poor condition and jue to the fact that the 
' requency of the 527 is in the middle of the televiaion ban j o they 
cannot be uled it!.out radical modifications. whioh reduoes their 
efficiency by 00 percent or mo~e. Radar seta with only 50 or bO 
milp. range are of 11ttle yalue in training wiUI IIIOdern airoraft luch 
as the 11'-80. and. of courle. they ~ulj be completely ulele. in 
perforaing the u-Day mi.lion . 

Tbe.e defioiencies which are beyond the control of our Air 
lIational Guard unit. have re.ulted in relatively low ORT .core. , 
a _tter toIlat 11 of oonel'D to both cf us. at I kDow that you are 
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Lieut . General ~is C. Whitehead 30 Augus t 1349 

as anxious as we are that our un i ts reach a state of training that 
will fit the. to take their place on the first team. 

2 

ii:1oerely yours , 

Isltl C. D. O'SULLIVAN 
Wajor General 
lhe Adjutant ~eneral 
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Stf'"rT "\0 .e. 
W&S 413.44 - 12 Sep 49 

uoject: Radar Out-ot'-Collllliuion for i"arts (R C?) 

2nd Ind 

R ... . CCNTIll~rAL AIR CO"' IfJ. ' i tchel Air Fer ce Ban. ew York. 
19 0010 49. 

TO: Commanding General. Air Materiel Command. ~ight-Patter.on 
Air Faroe Ba.e. Dayton. Ohio 

1. Thi. headquarterl doe. not concur that an S-3 Prtority i. 
adequate tor the rea. ani a •• et forth beiowl 

a. In the preeent .ituation. an extensiTe deployment ot 
',arId War II radar. that 11 110wly wearinl; out. baa deftloped. Main
tenanoe i. beco.ung more ditficult and time-conluaUn6 due to age and 
wear on the equipment. There hal been no _jor restocking of either 
Organisational or Depot leTel lpare part. and component. tor thele 
eqUipaeat •• ince the initial procurement contract. fbi. now re.ult. 
in "sero" .tock level. on many .pare part. it .... and replaoement 
component. are DO longer aTailable. The.e maintenanoe diffioultiee 
and .upply .bortage. are particularly aoute in relltion to the heiPtt
tinden AlI/CPS-4 and AH!TPS-IO. which. coapled 1II.th the fact that 
there haTe neTer boen enough heicht-finderl procured to lati.ty the 
need, of eTen the Interim (Lalhup) Air Defen.e Sy.t... place. thi. 
command in an al~st untenable position. cO~lidering aotual air defenae. 

b. There i. now an i~ediate reluirement for further radar 
deoloy.ent - lLiited only by available .tock of equipment. There will 
be no pollibility of holding a relerYe of equipBIent tor etan:lbyor 
reolaoement fill-in. Tbie extended air deren.e system oannot be kept 
operational without top .upoly priority and one hundred percent (100:.) 
-intenance ,upport of your beadquartera. Highest maintenanoe and 
.upply prioritie. will be required ~~til new radar equipment. plu. 
part. and cGm?onents tor exi .ting lete. are deliTered and in the hand I 
of the or~ani,atlone in quantities of luch adequacy &I to allow the 
plaoement ~f ltandby eets in ori*ical loc~tion.. and a ltocle leTel of 
.pare. that will inlure replaoement or repair in minimum time when 
breakdown ocourl. The time element here inTolved i. e.timated to be 
a minimum of two (2) yearl . 

2. The critioal .upply anj maintenanoe .ltuatioD no. faCing thi. 
command 11 lcnollD to exist allo in ITAF. USAP'E and Alalka. 'or thil 
rea. aD. it 11 INggelted that in the ~'Tent your headquarterl 11 unable 
to grant the hichter priority that thll entire matter be reterred to 
Headquartere US ,F. with ItroDg reco:!llendatioD thllt a lufflciently higb 
"Co .. and Priori~ be alli~ed to ineure top .upply pr i ority tor AClW 
OD a worl -wide balil. 

1 Inoll n/o CHARV'S T. YF ~S. 
kajar Gener~l . USA~. 
Vioe Conrnander 
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DAJ)QtJAR'DRS 
COII'l'lDIft'AL AD COIIWID 

M1 tohel Air Ibrc. B ... , •• w York 

28 Jul 1~9 

am.TET: Report.1q B84ar OperatloDal Statua 

TO CO'~d1n8 General, 'l'wltth Air I'Oro., BrooD Air I'Oro. BaM, 
'l'u .. 

1. It 18 4e.1recl to e.tabl1ah a report1q .,.ta *loh Y111 aep 
thi. hee4quarten ooutut17 1DtoJWe4 ot the operatloDal .tatua ot nch 
re4ar .tatlon opent1q 1Jl the Ail' J)efUH .,.tea. 

2. Upon rece1pt ot thla letter, __ aA7 n4ar, oo-.n1cat1oDe 
In or ooaponent part thereof Moo.. moperat1n ., that the rwIar 
.tatlon 1. unable to accoapl1ah 1t. prt.rJ a1a.lon, DOt,1tloat,lon b7 
0:rt!1ou.l:Slor1tloa:te~ i::ti v1ll be Uepatche4. to th1. hellll-
Ii reo ozat v1ll e !t1e4. b7 the pansraph letter to 
*loh 1t, appl1e •• 

a. Statlon Dllllber. 

b. Br1e1' .ta~ .. to Ybat ... u1~t 1. mopent1Y •• 

o. Reaacm tor be1q moperat1n. 

4. Kat,1ate4. tt. ot retum to DOnal operatlon. 
(All report1q tt.. in ar.enY1ch 'l't..) 

3· A tollow-up report v1ll be ... vhmeYer there 1. aA7 chanp 
in .tatua aD4 Y111 1ncl wle the tollDv1q intozwat1on: 

a. Station. 

b. 'l'Jae ute ad. t1. that ... u1~t returu to DOnal opera
tion. (All report.1q t1.. in OrNnv1ch 'l't..) 

o. _ cbup in e.tiate4 tt. ot return to operatlon. 
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a.. III 0J'Ur to elbdDate aD:I ulQ 1D tr~ •• 1on, 1t 1. u.1re4 
t.bat the hMllquarten of the I/JI&V un1te ooDCerD14 trana1t the iDfonl&
tlall 1D the .,.t upe41tloU _t.h04 a.al1able 41reCt17 to the ea· ..... 'ns 
a..ral, Air Deteue eo-u4. 

,. Jl:)r tbe p1U'PO" ot th1. report , n4ar m.t&llatiolW of the Air 
Deteue __ tea are ~re4 .. follow: 

a. 636th A1.rcratt Control ud. Varn1ns Blu.uon 
(nUilber. 26 - 30 1DClu1n) 

26 
27 

6. IePJrt Control IlJIIbol Cill-DAD-Kl vlll ~ uH4 wilen reD4er1ns 
.ulIJeCt rePJrt. 

BY COIIIAID 0., LDO'lWAI'l' GIIIRAL Wl'l'IDAJ): 

2 

It I V. R. PURPOB 
MaJOr, UBAr 
MR ¥J 0eIl 
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REA:>~t1Hl'~itS 
nIT!N-:~ L A '=t cc !An 

rrCHl.'L AIR FORCE !lAS~, 'iE .. YCRK 

2 ~ovember 1949 

TO Dirtlctor of Requirements, Headquarterl USA?, jOjaahing'ton 
25, D. C. 

1. Representatives ot this comrn~ j atten1ed a conference at 
the ~atson Laboratories, Eatontown, New Jeraey, on 17-19 Ootober 
1949, incluai~. in connection wit the Yark X IFF Systsm and the 
SII (Short Interval Identirication) Syatsm. The proposed Short Inter
Tal Identification ~atem consiata ot attaohaents tor the Mark X IFF 
System whioh would proTide secure identiticat Oon. individual identity 
and cour::.and functions. 

2. Since the -ark X IFF ~ystem does not provide a secure IFF 
funotion. the e ia an ur~ent requirement tor the identi fication 
funotion of the SII "yst_. This function woul:i be incorporated in 
an attachment to the AN/APX-o transpondor. wei.;hing approximately 
five pound •• 

3. It il strongly reco~ended that a hibh priority be aaligned 
to the development and proiuction of the identifioation function 
or the SII System. The de~lopment and production of the in1iv1:iual 
i:ientity function s~oulj be olaced in aec nd priority. This comoanJ 
does not have an operational reqJ irement for the CODlio~an tun-::ti:m 
:I; t. • .?.,II 0 ~ ~.o .s 1 lido ';-; ... _~ - rJr lIT. ~ .il l !l9.ve no 
orerat.oo 1 r e~~ire~eQ~ 'or a ~r a~ntat.on of command inl'ormation 
<;0 t e :-ilot -;;h:-oug .• ~o our.,-·tic -ilo!; co.trol ;y".em ,o ~u_li:ed 

or t'lC 19,,'. In orc~:-tor. 

.WI::;:. _oITE:1Eh.D 
Lie tenant General. USAF 
Coneanding. 
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t 

DAJIQ~ 
C<WIlJIiIUL AIB COIWID 

111 to_1 A1r Ibn. Baae, • ." York 

3 liar 1949 

SII.lE'l': Bequu..mt. tor Tra1DG'. 

'fO Chief of Statf, t)l1te4 State. Air J\:)rc., V.-h1ngton ~, D. C. 
Aft'a'r1l3: DepaV Chiet ot Bt.t't Operatiou, Director ot 

Tra1n1Da aa4 bquu--ata 

1. It 18 nqueete4 tllat act101l 'be taka to ~14e th. t011ow1Da 
.l8o~1l1o tra1.Il1Il8 a14a tor tM A1r Det ... eo-..l, to .. t1at'7 tM 
OVl"at ntuu...ate to Dec •• r l~. 

a. !Po tra1ll COIltrollere 1Il .u1IlI p001Dll oOll~lle4 1Ilter
o.ptSou, tM tol.l.Gw1lls U. B ... ~ 4n1c. or 8IJ,u1Yal_t 18 nqu1re4: 
")byiq JIMaI' fuopte OeIlerator, - Drrto. 1,...r -l.e, In.loped. at Special 
»nic •• C_ter, 01't1o. of .. Yal .... 8I'Oh, 8uMla Po1llt , Port VuIl1llctoll, 
•• Y. !'hrH UIl1te • .ch oall&bl. of 1a.-I4l1D8 t1Y. 1Iltarc.pt1oaa flO 
tarpte) e1lml. tmeoua1,J, aa4 NY __ 1 te NOh oapabl. ot tIIrH lIlter-
o.ptiolY (6 tars.te) are requ1re4. m.Gh 1ZI11t .. 10 han 110. 01IIl 41ap~ 
aGOpea. 

b. DneloiMJlt 18 pI'OOee4iDs OIl ell airbol"Dl lIltercqtSoll I"IIIu' 
_loll v1ll haY. a .1D&le pn .. tat1oll to penit a pilot to nIIl !a18 0_ 
1Iltercapt1oll, t.bereb7 .l1ldD&ttDa tM ..... tor a n4u' operatol". &mo. 
4nelo~t !au DDt "- oollil.tel OIl t.be .1ql.e pn .. tat1oll ",1l1p-
.. t, 110 18 ...... te4 tllat tile ~_.I" of tM .. 1l1~t 'be 41note4 
to 4nelop a oo.-1oD tra1ll1D8 1n10. _loll v1ll .1Iml.ate tile .l1li1. 
pre .. tat1oll, aa4 v1ll pentt p001Dll tra1ll1D8 at p1lota to MOun 
aa4 _1Ilta1ll pI'Ot1c1ec7 1Il -.kiDs 1Ilteroept1oD&. !'h1rteeD tra1ll~ 
UIl1ta er. nqu1re4. 

o. !Po tra1Il I"II4aI" operaton .... teoIaD1c 1aD& to raoop1&e 
~ .... to oo_tel" 110, a 4n1c. 18 nt1l1re4 Ulat v1ll .1alate 
v1Ddov ..... 1eotl"oll1o ,1aIa1III 1a7 DD1_, CV , II:V, 01" pal_ a1pala. 
JbI" "I.-~ nun (1220-13,o _.) at tU M/cPS-,. M/ne-3, 
Mins-l tnH, t __ V4lle t.ra1llere an nt.,1l1re4. JbI" -S- b .... 
1"IIIu'. (27()().-3C»O -.) of tU ./cPS-l, M/CPS-/) . M/cra" tnH, .1..- va1DeI"8 an nqllin4. 

/10/ oJAIIIS B. UCIlll"f 
1810 Lt, 1JBAJ' 
Aut AlJ OeD 

.. 
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141 rI ;OP .. IJI"'m Al, 

BUDQTJAJrmIS ftC'llCAL AlB COJlWll) 
x.ztsle7 A1r Ibroe BaM 
IaDsle7 nel4, Y1rs1Dia 

TO: ~iDS GeDtral 
COIlt1DeDtal Air ~ 
111 tche1 Air ~l'Oe Bu. 
... Yort 

29 Apr l~9 

1. Beter.c. l.tter, ".qU&l"Wra, CoDtiDatal A1r ec-4, 10 
IIIroh 1~9, tile OC 337, IlUbJeOt .... u~te tor _ 'rI'a1Mn,. UIl 
tlrat 1DI1ol'M~ b7 thl. ~, 18 AF11 1~9, * .... 1D the .,.tloal. 
Air Co-.4 .,1114 llUbalt It. retulrHnte tor tra1n1DS al48 ill n4ar 
atl-~ operat1ou tor teotloal \illIte \lIOn co1IP1.t1oD ot a .twlT 
ill rllllar .. tl-~ operat1oD. 

2 ....... on \he renlte of alloY • .-tloM4 .twlT, T..,tloal. Air 
eo-zd =lte retulra a tra1nSq 1n1o., or clnSCe., with the tollDviDs 
OUnlctel'18tlo. : 

. a. capUl. of ~ all fret...ol •• lID •• tU1&e4 1»7 nI.u' 
.. te .. tiIlor1Hl. a teotSGal GCatnl P'01IJ, nola .. tile ... , ./an", 
a/CpsJj, ."Jj, a/fte-D, a/tIIQ~ .. alm-lo, .... all freta.-
os... of n4ar ~al~t MiDlln.lo;pe4 or proenlrel, *loh .spt M a1ila
oriae4 a teotloal OODtnl pou,. 

b. CallUle of ~ tile n4ar ~al~t .ntlODecl 1D 
pu'll8l'&Jb 2b at a 41.teIIDe of u, to t1tteen (1,) all •• OA \he P'01III4 eD4 
., to tinT ~) all .. 1D the air, with a ftI'1U1e atteD1late4 01ltpat. 

o. 8IIall 1D .1&., JlQl'tU1., ..... oapellle ot b.1a8 operated. ill 
a 1/4 tOIl yo101. or 1D .. ~. 

4. lturtT 1D ooDRrllotloA UIl .bIpl.. 1D 4.H1p, *1oh .,1114 
1'eCl.1ltn lID epeo1al traiIWIs to a1Dteill or o)lU'&te. 

•• CapUt. of MiDI .. It OODt.aSAeIl, or 11' 1IIpIwstloUle~ 
oapUl. of "iDa oJG'&W baa a 6 or 12 DC Tolt _111'0. of a .. lole or 
a 28 DC ToU _111'0. of _ atrpJAlM. 
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lit ~tloal Air Com, IGsle7 g .... , Ya. 
DC 
8q)Jeot: BetIlu-...ta tor JCJI'l'ra1Dft8 

3. t» , ... tltT of tM pI'OJOMcl t.ra1D1Da a1U tor operat1Da 8I'01IDIl 
n4ar eIlIl1 .... t..ur ~ OOD41t1oM mulA be t1ft ~) .. la ~ 
pel' 'l'eotloal Control Group .. two (2) eeola t.z'&1Mn per .... CaJj))rat1oD 
1JIllt. 

It I J. K. D)CE 
Capta1D, 1J8U' 
~.t M..1\ltult Oaeral 
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S[C. E1 

SUBJECT. Ground Band Juaerl 

TO Dir~ctor of Communicationa, Headquarterl USAF, , aah
ington 25, D. C. 

1. Reference: Top Seoret letter, thil headquarterl, lubjeot 
and tne u aboYe, "lIoYellber 1949. 

z. The ItruCtur~ ot the Airora f t Control and "aming "yata. 
lends itlelt naturally to the ettectiye and acono:!:ioal o~rat1on 
ot ground baled j~lIIers. Chain ot oOlDDland will flow tro. Airoraft 
Control and "arning Group to "quadron to Radar Detachment to ECK 
jalllDlng unit; oontrol ot j_ing, fro. Air Defense Control Center 
to Radar Detachment to : CJI ja.ming UDi t - a. oentrally controlled 
by thi. headquarter.. Authorhation of peraonnel and equipilent by 
the additi on of another coluan to TO&E 1-600 will in.ure flexibility. 
AI unulual oircuutancel dictate, other oellu1ar teams ot TO&! 1-600 
can be added to IUpport the ECY Te_. lbe integration ot jamming 
orerations in the Airoratt Con trol and Warn iug Itructure aToida 
the ooltly superltructure tor adainiatr tion, logistics, communi
cationa. oommand, and liai.on for control that would be present in 
any other type ot organiution. 

a. Reques t for aaendment to 1O&E 1-600 to iDc1ude the 
ECJI team will be aubmitted at a Cuture date, toget.'ler with _ndments 
tor other purpose. 

3. The jammers will be ett~otiye to liDe-ot-light range, and 
will find their great eat uaetuloels in the areal where Gel capa
bUi tiel enlt and are planned. JlUlllller unita, therdore, are oor
related to GCI radar leta, and initially are to be aSli~ned on the 
bas i l ~ f one j &mQer uni t per Ge l ra j ar. 

a. The prelent nebuloua state ot deTelopment or the jammer 
saka . the establilbaent ot ezaot require.entl tor materiel and 
perlonnel impol.ible. However, the urgency ot the lituation de~n I 

an estimate of requirementl which will ot course be .ubject to 
modircation. 

b. It 11 elti_ted that the rol l owin .: perlonnel will be 
required tor each janaer unit. 

(1) Eight (8) ':1uipment Operatora (SSM 514 or 
equi .... lent .) 
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COWl 413 . ,". Ground Eased Jammerl 

(2) FiTe (5) Rada r Kechanics (SSW 955. 953 . 852 
or equi valet) 

(3) One (1) ECY Officer (SS) 7888) 

c . The procurellent ot equinment and personnel Ihould be 
phased a, realistically .. polsible with the establishment of OCI 
stations . An estimate of that phasing is as follo.s: 

!ie9,uirements (AcoUllu1ated) 
Jan ' SO Jul '50 Jan ' 51 

J_er Units -n- --""3r"" --n-
Equipa8nt Operators 208 280 US 

Radar -ccnamOI 130 176 260 

'"ell Otticers 2ti 35 52 

4 . acquest for authori t;y for neoeuary troop spaces will be 

submitted ,oon. 

5. It is requested that develOp Dent and procurement of the 
jammers be acoe1eratedt 0 meet the requirements stated in para-

graph 3c. above . 

FOR 'l!if COIa!!.:J.r.:l m:; GElITRAL: 

2 

v. ~ • . 1JRPrY 
Lt. Col . USAF 
AI,t Air Adj Gen 
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'ti ... 
ANIE 3C/2 28 February 1949 

SUBJECT: In.tallation of Ground Radar .. tora Deteot i on ~l1ip.ent 

ro: CG. ConAC 

1. The Air leather SerTioe hal propo •• d a progr&lll for 
in.tallation of Ground Radar Storm D.t.ction equip_nt at •• lected 
Air Foroe Ba... Eleotronic equi m.nt for the •• installations i. yail
able and. in MO.t oa •••• hal b.en shipped to the location •• l.cted 
for in.tallation. Although .ffort. haTe been made to •• oure fund. 
for .uballota.nt for the oon.truotion requir.d to install this · 1uip
m.nt. th •••• ffort. have not be.n .uco ••• ful. 

2. In ordpr that the in.tallation of the .ubject equipa.nt 
may be compl.ted in .0 far as po •• ibl. with pre.ently available 
fund~ . aut~ority i. granted to approT. on an in1iTiudal project 
baa i. expenditure •• at ba ••• under the juri.diction of your oosand. 
of locally a .~ilabl. fund. r.quired for construction incid.nt to 
the installation of the .ubject . quipment. .>uoh approftla will 
not exc ed the limit of comoand authority a. curr.ntly e.tabli.hed. 
Project. who.e •• timated co.t exoeed the current limitation. for 
comcand approval .. y be forward.1 to this h.adquarter. for oonsid
eration for inclusion in future budget reque.t •• 

3. Projeots inTolnng exoen:1itur. of ESA r'rojeot 310 Serie. 
Fund. for installation for ~roUl1d Aadar Storm Deteotion equipal!lnt 
will be initiated by the bale AIO. at the reque.t et the Air 
eather ~rTioe. and prooe •• ed through co..and ohannel. for approTal 

of expenditure. of .UGh funds. in acoor:ianoe with the pronaion of 
APR 85-5. 

". The Air "eather SerTio •• in coordination with the proper 
technical .ervice of Ule Air Wateriel COll11and. will .urTeY the pro
po.ed .ite and a •• i.t in the pr.paration of plan. for the con.truO
tion. Supply and in.tallation of the t.chnioal equipment. the 
fabri c~ti on or oable •• console. and .helt.r unit •• a. well as the 
co.t. ·connected therewith. are the reapon.ibility of the Air 
W.t.riel Ca.mand. In deYeloping plans for the .ubject project •• 
Air : .. ath.r S.rTioe will be guided by the pron. ion. ot An 20-
58 and the A.ir ateriel Coaaand by prortliol1l ot AJI'Il 100-15. 

5. Con.truotion will be ltaited to bare e •• ential. which 
are nece ... ry to me.t ainiaua operating requir_nt.. Project. 
requirinb major alteration. to building. or the ereotion of large 
independent tower •• hould not be undertalcea.. 

SY CCIIIIAND OF 1'HE C' IFF OF SrAFF: 

/./~Colby K. Myer. 
It/CCLBY K ~S 

Colonel. USAP' 
Deputy .lireotor of In.tallatioD 

Offioer. Oeppty Chief of Statf. Materiel 
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1st Ind 

TO: CG Con ACC AF 

It is desired that thts information be disseminated to all 
bas.s conoerned, tor complianoe. Speed i. e.sential it projeots 
ars to be aocomplished tro. fisoal year 1949 fund •• 

BY C(]OUJfD OF LIE'UT::N,\NT GENERAL ST~T :ZYF."' : 

Bq loth A7 

s/t/ JAMF.5 R. HACKETT 
1st Lt., USAF 
A .. t Adj Gen 

2nd Ind S-l Apr 49 

TO: CO, 2467th AY ReserTe Tng Ctr 

1. For your information and irmediate cOlllplianoe it applioable. 

2. It this directi Te is not applicable to your installation, 
notincation will be made by indors_ent heron. 

BY CO 1 !II) ~F UJOR GElE3AL IflLLIAJlS: 

s/t.! V. R. ROSSEL.\ VAG!: 
,.;CO USAF 
Ant. Adj. Gen 

3rd Ind 30 March 49 

TO: eG. 10th Ar 

1. The prorlsiou 0' basio oo.wnication are applicable to t;h1a 
iutallation; ho.eYer. reterenoe is .ade to conYersation ben.a 
the Air Eaclneer. your headquarters. -.d iDe Air laatallation 
Ottioer. thi •• tatioD. at whioh tt.e it W&I acr .. d that no further 
project. would be torwarded and ollly neoe •• &!'7 routine _inteD&lloe 
.ork would be acoompli.hed at th1a in.tallatio. in n_ ot tile pro
po.ed relocation ot certain Ar Re.erTe Train1a& Center •• 

2. In ne. ot the torer;oing. reque.t into ...... tion 81 to whether 
or Dot GroUDd Radar Stor. Deteot ~on Projeet .u_laalon 11 desired. 

s/t/ BARRY S. D~IS. JR. 
Yajor. USAF 
Co--.adlnr; 
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co rrnBITT:,,!. LIR CC!!.:!.l1D 

1 Decembe r 1948 - 31 December 1949 

SECTION SIX : FISC1,,!. ASPECTS OF cO'~:Alm OP:;RATIOllS 
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~ n 
)bo . J. J. LicbaaD . .." 
Directorate 01 His't4IVcal 
Semcn 0 
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FISCAL ASPECTS OF CO~ OPERATIONS 

1 Deoember 1948 - 31 Dec_ber 19o19 . 

7iith the formation of the Contillelltal Air CotIlI8l1d on 1 December 

1948. comprhing within its ne.1y establhhed dClll&iIl the holdings, 

personnel. 8l1d aotiTit1es of the pre-exiating Air Defense CCXIII'I8l1d 

aDd Taotical Air COlllll&Dd 8l1d three Fighter WiIlgs inherited from the 

Strategio Air COlll!llll1d, a sizeable proportion of the resource. of the 

entire United states Air Foroe oame to be ooncentrated ill that one 

.J1 
orGanization. Requiring. as its operations aDd aotivities did. 1111 

estfmated annual outlay of t276.000.~it is understaDdab1e that. 

in the faoe of oolltracting lIIilitary budgets. the oost ot the COIIEIaDd'S 

aotivities aDd operationa should be subjeoted to iIlcreasing1,. oritical 

scrutiny f'rom both wi thin aDd wi tboUf! Spartan eooDOlll7 ot operationa 

.J1 1. 

2. 

3. 

RESTRICTED Comptroller Chart 5. ·Continental Air CoaaaDd Gen
eral ~tiona, Org8l1izationa and Data-l pz:epar.d by tM Direct
orate ot Programs and Cost •• Bq CoIlAC, ~1 Karch 1949 
RESTRIC'l'ED Comptroller Chart 6, ·Continental Air Coaaud Gen
eral libnotioJU, Org8l1iutiODS and Data·, prepare d b;r the Direot
orate of Programs and Costs. Bq ConAC, 31 December 19<19 
Comptroller Chart M, "B .... 8l1d Units of Interest to Continent
al Air COl:lll&l1d·. prepared by the Direotorate of Progr .. aDd 
Co.ts. Bq ConJ..C. 8 July 1949 

RESTRICTED Comptroller Chart 6, ·Colltineatal Air c-.nd General 
FuDDtioJU, Org8l1iutions and Data-, prepared b;r the Directorate ot 
Program. and Coats, Bq ConAC, 31 December 19o19 (!!!. sup. doo. #12) 

~ 1. 

2. 

:5. 

Ltr, Bq USAF, lI'11. CampI' 121.2, Subj I Utilisation ot <Carter1,. 
Progr .... d Al1ooationa, 1'0: CG, CollAC, 4 Aup.t 1949, oontained 
a. 1DD10aure to IllS, lIot. 1, Coapr to ve, 17 Augut 19~ 
Ltr, Bq USAF, Subj I Aircraft Requirement. and Izmmtori.s, 1'0: 
CG, CollAC, 19 ~ilelllber 19~ 
Ltr, Bq CollAC, th. Prog 121.15, Subj: Ana1yBis of Co.ts tor 
Better Kanag8lll8llt, 1'0: CG. lAP, 4 Ootober 1949 

4. Ltr, General Vandenberg to General itebead, 6 October 19~ 
6. Ltr, General l'Ihitehead to General VandeDberg, 3 Bowmber 1949 
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beOIllll8 the word of the day. "Dollars saved by e11miDatioD of _ate 

and DOn-essentials-. ob.erved General Vandenberg. "puts ua in a 

better position to mai ntain those re.ouroes whioh are lIIIoeaaary to 

our oombat potentia1# 

'1'0 those ooncerned with the oontrol or the purse strings. the 

Continental Air Col'llland. llllllrely by Tirtue of its "bigD8 .... and the 

ma .. iTe oonoentration of activity whioh it represented. might haTe 

se_d to of't.r a promising area for ert.oting eooDOllliea in expend-

iture.. Yet. the Tery mu1tiplioity aDd heterogeneity of the miSaiODll 

and tasks with the exeoution of whioh the Colllllllllld _a oharged tended 

to give pause to those desiring to ef feot any drastio reduction in the 

~ 
CODmmd's operatine expenditures. Aa 0l1li member of the United States 

Air Jlbroe Budget Advisory COJIIIIittee phrased it. -It is rather dittioult 

to look at. 0l1li pieoe. at 0l1li organization. that oouists of 21 IIIOre or 

le.s unrelated things lJ. e •• mi .. iou and task~ 
Briet17. for purposes of this paper. the lII.'.s81ol1l aDd re"'~ou-

ibUit1e. of the Continental Air COIIIIIWld might. be broken Jown a • 

.J:/ Ltr. General VaDde~rg to General i1l1tehead. 5 October 1949 
(!!!t. aup. doc. ~ ) 

SEem Uimlte. of USAF Budget AdTi.ory C4Dittee Bearing OIl 
Rerl_ of the rr 1961 Bu~et Eatlllatel tor the Continental Air 
Command. washington. D. C •• 10 JUDe 1949 

ill!. 

• 

2 
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"Combat" W.lliona (Air Detenae or the United states 
(Tactical ATiation 

(Operational Training ot Groups, crew., 
Training ~ssion ( and units tor employmeut OTerse .. 

(The Air Force ReS8rTe 
(The Air Wational Guard 

The ReserTe Forces ('!be ReserTe Otficers Training Corps 
('!be Air So cuts 

(Apprehension ot United statu Air Foroe 
( Absentees 
(Personnel Procuremeut (ReoruitiDC, 
( SelectiTe SerTice, ATiation Cadets, 

"Personnel" Tasks ( etc.) 
(Administration ot OTerseas ReplacemaDt 
( Depots 
(Return or »orld War II dead 
( (and otbe r iii 8Iiona ) 

(Pl8DJliDg a: Direction or Air Foroe 
( Operations in domestic ..ergencies 
(Administration ot Extension Courses 

'\!1scellan80us" Taln (Preparation ot units _d CNWII tor 
( OTer .. as lIIOTeIIIeut 
(Support ot the United Iiationa 
( (Uld other II1ssions) 

Implicit in the aboTe, though not exprellly stated, was the JlAiuteDaDOe 

ot required installationa and base., a tunction which, accordin& to 

Brigadier General Robert Candee, COIlI:1Uld Comptroller, required the "11on'. 

~ 
share" ot the Command's appropriations. 

For a IIOre detailed aooouut ot the eTOlution ot the aiss101U1 aDd 
responaibil1ties ot the CoatiDental Air Co.aand, s .. VolUllle I of 
this histol"7. 

~ SECRET Minutes ot USAF Budget AdT1sol7 Coaaittee BeariD& OIl 

ReTi .. ot the lIT 1961 hdpt Est taates tor the CoutiDlatal Air 
COlIIUDd, WashiDgton, D. C., 10 JUDe 19D, (~ sup. doo. III) 

a 
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Under.tandab1y, the tallk ot translating 110 extenn" and 110 

heterogeneoull a group ot tunctiol1ll and milllliol1ll into tel'lllll ot dollar. 

and oeDt. WIlli in itllelt a task ot tir&t IllAgnitude. The task WIlli not 

lllade easier by the tact that in 1949 the Command WIlli without extel1lliTe 

experienoe in budgeting tor certain aspeot. of itll actiTitles (Air 

Combat !!aneuTerll. tor exeaaple). Hor wall there a pciDt ot departure on 

a comparisoD ct the Coaaand'. nscal Tear 1951 budget with that tor 

praTious year., the ContiDeDtal .Ur COIIIDand ot 1949 being a completely 

.1/ 
~ organizational entity. A further compUcating tactor arcse froOll the 

t act that the Air Foroe He.ern Training Program had, siDee December 

1948, been in the throell ct a reorganizaticn, and tbB new progr_ pro-

mulgated in Kay 1950 -- partioularly the Coroll~ Unit phase ot the 

progr_ -- gaTe prtmi88 of impolling a drain upon the CO!IE1aDd' s Replar 
l!?/ 

all _11 as Resern funds, thereby making the task ot fiscal planning 

all the IIIOre d1tfiC'..llt. Pinall,., the eDOl'IIIOUS impetus giTen Air 

E/ 
n.tense. with it. attendant requir_nta tor construction and 

.JJ ~. 
l!?/ 1. ~. 

Z. Par. 5, t!oDAC Bulletin 170-13, 28 October 1949 

E/ See Chapter I, Volume I, entitled won. Continental Air C~I 
!be Background-. 
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!lI 
operational facilitie., required budgeting tor lID es •• ntial1,. dyDaaio 

and expanding, rath.r than a statio, actiTit,.. 

Betore we tUl"ll to a consid.ration or .0II1II or the major ti.cal 

asp.cts of the CoIll!lllDl '. op.ration. during the period 1 DBoaab.r 1948 -

:51 December 1949 and or the .tre.. laid by the- CoCll!laJ1d upon the r.1at-

ion.hip bet_n co.t. or operations and good management, a brier aceow:rl: 

- or the _ohiDe!'J' for the exeoution or budg.t and fi.cal (and otmr 

Comptroller) functions Which was .stablish.d upon the Command'. 

aotivation on 1 December 1948 m&J' be in order. 

I 

"7ith the int.gration or the Tactical Air CCIIIIIIIlDd ' I Ninth and 

'!'w1rth Air ~rce. into the organbational struoture ot the ContiDluta! 

Air ColllllUlDd, tho •• two Air ~ro •• _re oompell.d to ae8U118 a more acti .... 

!N 1. 

2. 

S. ,. 

5. 

ProTiding of the •••• utial op.rational faciliti .. tor initial 
1mp1811811tation ot the bado Air Deten .. Plan tor the OODt1Jl8Dtal 
UI11t.d state. in fi.oal ywar 1950 WtQ1d, it .. antioipat.d, 
require almo.t .1 ..... n III1llion dollar.. See SEem .etlate, 
-Justitioation of E.timate. tor 1I111tU'J' Establ1.~, n.oal 
Y.ar 1960-, oontained in AAG Bind.r 121.2 
SECm let Ind., Bq AIlC, 1 JUDI 1948 to 1tr, m.)4E 121.2, 
Subj I Preparation or Budget tor Air ~ro. Construction Require
lIIIIut. tor Ii.oal Y.ar 1950, 22 April 1948, To: cIS, USAF, with 
two inc loeuree 
SECRET nx. AliCoIlACC S, Bq CoIlAC, To: CG, lAP, l' JaDUaZ'J' 1949 
RESTRIC'lED 1tr, nl. III 121.2, Bq COAAC, Slabjl Bltpaire and 
Util1t18e Badget Eet1llate, n.oal Year 1960, tor Interia Air
oraft Coatrol aDd ilarI1ing Install.tiol1l, To I Dtpu.V cIS, Materiel, 
USAF, II AprU 1M9 
SEem 1tr, Bq CoIlAC, nl. last1 121.2, Subj I Budget tor Air 
~ro. Construotion Rlqui~. tor PllOal tear 19&1, To I DirlOt
or of Inetallatiol1l, Bq USAF, 8 JUDI 19~ 

6 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

role in oOzmeOtiOD with budgetlll7 aDd fisoal _tters thaD they had 

fill.d betore, In the Taotioal Air COIIIIIaDd, oontrol onr budget aDd 

thoal _tt.rs had, sino. the tall ot 1948, been tightly lodged in its 
!]I 

own OOlll!land h.adquart.rs, aDd the COIIIDaDd' s two subordinate Air Fbro.s, 

haTing protest.d to no aTall the .1i.m1nation ot th.ir Budg.t aDd Fisoal 

Seotions aDd the re8\lltant lullS ot centrol over the rieoel !l!'tdre "t 
YI 

th.ir subordinate units, had been oomp.ll.d to oonteut th .... h .. with 

the soaDDiDg ot -inf'onultion- oopi.a ot allocations, budgetlll7 adTioea, 

eto., whioh paned directly between Headquarters, Taotioal A ir COIlIIlcd, 

aDd the units in the fi.ld. In the CoutiDeutal Air CCDII&Ild, on the 

other hand, the nUl:lbered Air Foroes were .xpeoted to aallUlll8 a more pro-

~inent role in oonneotion with budget and fisoal and oth.r Co~troller 

actiTitiea, and the erlatiDg requirement tor the estabUalaent ot an 

aoti"" Conptroller organisatIon in each of the tour DWIlbered Air Foro. 
~ 

headquarters for.aerly subordinate to the Air n.r.nao COIIIIIand waa 

extended to apply to the two Air Foroes acquired 1'roIIl the Tactioal Air 

'l:Y 1. See romarks of Kajor General Robert K. Lee, eG, 'lAC, at the 
COCIIlandera' Conterenc., Il1tohel Am, SO november 19~, oon
tain.d in intomal notea ot the oont'ereno., prepared by Kajor 
Harr,r Belll:ler, ! .. istant Air Adjutant General, SO llowaber 19~ 

2. Pp 26-28, History 2! ~ Tactioal Air Coarund !2!:. ~ 

]l/ Pp 26-28, Histor;r ot ~ Tactioal &!:. CCIIIIWld !!!:.!!!!. 

]l/ Almual Report ot ActiTiti .. tor the 1I1soal Year 1949, prepared 
by the Ottioe ot th. Comptroll.r, Hq ConAC, 1 Julr 1949 
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~ CommaJld. H01l'8Ter. until such time as Comptroller organuatiol18 _re 

prepared ef'teotift1,. 1;0 fUnction in those llr 'broes. Headquarter •• 

Continental A ir ConDaDd. would. it was announoed in DIoember 1948. 

;;rI 
act as their -Budget ~nts • 

In Ju1,.. the re8ponsibiUties of' the IlUIDbered Air 'broe. in 

oonneotion with fisoal matteru was uruadenad to include the per!e~e 
!Y 

of' periodio audits of' nOD-appropriated fUnds ot their subordiDate units. 

Later. the way _I laid opeD f'or a 1\1rther extension ot their relPol18ibll-

itles through notifioation that the numbered Air 'braes would be required 

to undertake the supervision ot co.t aocounting tor Air Installations 

aotivities. a flmCtion whioh. in tl:8 tall ot 1949. was in process of' 

transter from Air Installations ottioes throughout the COl!IIBnd to statt 
!21 

Comptroller organizations. 

!!l 1. 

2. 

Ltr. BIt ConAC. File PB121.2. Subj: Instructions Pertaining to 
F\mdiDg and AcOOllatlDg tor Appropriated ~. of' the Cont1.natal 
Air CotDand. To: CGe. 1. 4. 9. 10. 12 and 14AF1. 10 D80ember 1948 
Ltr. Bq 14A1'. Pile PB 120/358. Subj: F\mding ot IDlta1lationa of' 
Headquarters Biath aDd 'l'weltth Air 'broes. 3d Qtr PI 409. To: CG. 
ConAC. 24 Daoaaaber 1948 

ConAe Ltr 176-1. wAuditing of' Bonappropriated PUnd.-. 14 Ju1,. 
1949 
It 11 interesting to D:)te that shortl,. betore the delegation of' 
thll re8ponsibllit,. to the mabered Air Jibroe •• the T.1tth Air 
Ibroe had expre.sed the opinion that there ... "no .ed- f'or a 
Direotor of' Audit. in it. headquarter.. Rather. it te1t that 
the audit fUDotion oould be -absorbed- withill the Directorate of' 
Budget. See 1st Ind •• Bq 12M. 4 Jlq 1949. TOI CG. ConAC. 1;0 
Itr. Hq ConAC. Pile F Sl57. Subj: USAF ContereDOe of' lie14 Compt
rollers. To: CG. 12AF. 25 April 1949 

!2/ Ltr. Hq ConAC. Plle Prog 121.5. Subj: Tran.ter of' Air ID8tallation 
Co.t AcoOUDttac PUaationa. 3e8pol18ibi1itie •• aDd Per.oa.1. To: CG. 
12Al". 4 Bo~r 1949 

7 
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As a result ot the tact that the aotivation ot the Coatioeuta1 

Air Command on 1 Deoember 19.a had tollowed 80 closely on the beeb 

ot the United Stat .. Air Po",e direotiYe ordering the acthation ot 

the COJI1ltIaD¥ (there .... an iDterral ot only eleYen day. between the two) 

and alllO ot the taot that the end ot the .eoond tiscal quartor .... 

rapidly a?proaohing. DO attempt ... s made to utablish a Command 1\mding 

program fbr the tirllt month ot the COCIIIand' a exi.tenoe. Rather. 1\mds 

available to the Tactical Air Coanand and to the Air Deten .. CCIIDand 

remaioed available fbI' ob~,ation through the lallt day ot the thoal 

quarter (31 December 19.ar. 'l'bereal'ter. all Bas .. ot the CCIlIIland 

were -1"unded- trOl!l Contioental Air COlllll8Dd lUnds by the re~ onal Air 

Y:/ 
Force in whoae area they' lay. 'l'he change in lUnding on 1 January 1949 

..... it . e lllU. not to be without its minor o.:18plicationa on the lower 

echelon. ot cJ. 

Ltr. Bq USAF. File 121.2. Subj: EatablillbMnt ot the ContiDeDtal Air 
Co.wId and neaipation ot Air Detense Cor:aand and Tactical Air 
Coaaand a. Operational Air Coaaand •• To: CG. ConAC. at !!I 19 llOT
ember 19.a. (Vid. IlUp. doc. 3os72• Hi.tory ot Contilieiital Air 
Command tor 1 necember 19.a - 31 Deoember 1949. Volume I. Organis
ation and llillion) 

Ltr. Bq USAF. File 322. (AJIOOR 9Sh). Subjt Eatabllabuzlt ot the 
Contloental Air CaIIIIIUld and Dealpation ot Air Def8nse CaDand and 
Tactioal Air COIIaaDd aa Operational Air CoDmands. To: CG.. ConAC. 
ADC and 'rAe. 14 Deo-.ber 194.8 

Ltr. Bq ConAC. File JB 121.2. Subj t Inatructiona PertalnlDc to 
~ and AooountiDC tor ApproprIated JIWId. tor the ContInntal 
Ail' CoCllland, 1'0: C~( I, 4, 9, 10, 12 and 1Uh, 10 Deoeaber 194.8, 
(!!!. 1Np. doc. #17 } 

Y 1. Ltr, Bq ConAC. P'lle III 121.2, Subj: ESA Jllmda. SecOlld Balt 
Pl.oal Year 194.9, To: ca, lU, 2S April 194.9 

2. Ltr, Bq Ul", File lIB 121.2, Subj: !hiI'd QuarteraSuppl.-nta1 
Budget Eat_te., To: ca, CoDAC, 29 JaJ1WU'7 194.9 

• 
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Indicative perhaps ot the increasing emphasiS given Comptroller 

1'lnctioDi and Comptroller activities in 1949 wa. the e.tabU.bleat in 

Ootober ot that year ot !Ill integrated Comptroller organisation iD each 

l'Iing of the cJ. Sub.equeatly. at the direction ot Major Gelleral 

Charles T. 1Iyers. Vioe COIIIIIander ot the CoatiDental Air COIIIn&Dd. thi. 

IIDve _s tollo'l'lled by the eatabUslaent ot a similar integrated 

Comptroller organization in each non-Wing Ba.e and Air Fbrce ReserTe 

Training Ceater in the CO/1DMJ.?f! Thu. uniformity ot organization and 

ot Comptrolle r tuDctioDi was ao 1.ieved and paftd the .., tor agler 

att~inmeat ot the objective. set tor Cocptroller organizationa. The 

~ meallU!'8 of "ttaimnent of tl¥>se objectives would unquestionably 

have to await the procur .. at of traiDed personnel required to nll 

the vacancies iD Comptroller organizationl created by the rapid 

!:!I 1. AnDual Jeport of Activities tor the Fl.oal Year 1949. pre
pared by the Offioe ot tbe Comptroller. Hq ConAC. 1 July 
1949. (Vid. sup- doo. hs) 

2. Par. I. Tart I. ConAC Bu.lletiD Bo. 170-IS. 28 Ootober 1949 
3. APR 2Q-16A. "Organization ot the Air Force Combat Wing'-. 

9 JUDe 1949 

IRS. Bote 1. FUe COI:lpr 322. Subj: Organization o~ Wing 
Comptroller. COl'lpr to W. DO. IJI. 1 Ootober 1949 

2. ConP.C Ltr 170-6. "Organisation of CcaptroUar Dividona-. 
19 Ootober 1949 

y In thh oonneotion. See par • . S. APR 110-10. "Wing Co.ptroller-. 
12 July 1949 
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'EI 
expmsion of those organizatiol1l aDd the -eduoatioD- of oOl!l!llanders and 

their Itatts in the maDDer in WDioh Caaptroller maaag0m8Dt "lerTioel-, 

COlt analYlel. eto •• oould be utilized to ~ro~ their maaager1al 

effioieaoy aDd to assist th~owards a more etreotive and eoonomioal 

aohievemeDt of their milliol1l. 

II 

!'he preparation of aoourate budget estmates fbr oombat III&D8llYer. 

and exero1 .. s. the aotual f'UDdiDg tor suoh exercises and maDe~rs. 

and the formulation. 1D 01111 inIItan08 at least. ot speoial prooedurel 

AmNal Report of Activities for the PiIOal Tear 1949. pre
pared by the Offioe of the Caaptroller, Bq ConAC, 1 July 1949. 
(Vid. sup. doo. * 15) 

2. Ltr;" General Strat...,-er to GeDitral ~ .. l1Dgs. 24 P\!Jbruary 1949 
s. Statf'iag ot CO!2ptroller orgaDilat10l1l OD the Air !broe le~l 

000as1onally required .0IIIIt "proddiDg- from Headquarters. COD-

?U 1. 

2. 

3. 

tiD8Dtu Air ColllllaDd. In thi. oODDlot10n, ... ·OCIIIIIIIIDts-
contained OD p. 8, CaDlC Co.t ADalysi. BeTi .... tor AuguR, 
SepteJ:lber and Ootober 1949 

Ltr, Bq CoDAC. File: Prog 121.8. Subj: ADalysi. of Cost. tor 
Better KaDagemeat. to: CG. lst AF. 4. October 1949, (Vid. sup. 
~.~) -
-Questiol1l and Dilcullions-, oontuaed as inclosure. to Itr, 
Bq 14th AF. File F 337/65, Subj: USAF Canterenoe of Field 
Cooptroller., 4 Ilc:r 1949 
COrDptroller .... '101 .. I. Bo. VI, published by Bq USAI', 
1 Bo.,.ber 1949 

4. Undoubtedl¥, ODI rea.OD fbr the prevailiDg laok ot a olearcut 
OODOept oODDer'DiDg Comptro11er tImotiol1l 1rU that the Coapt
ro11er organisation .... 111 itself .ClllllltbiDg of _ iDDoYatioa 
iD IlliUtary .tath, baTiag first been estabUshed ill .. ~ 
quarter •• United state. Air IIbroe. 111 19.a. See extraot. trca 
Addre.s ot Kajor GeMral CharI •• B. 9tca. II~t 
'l'brough Co.t Control- ooat.iDld 111 Suppl ... at Bo. S6 to Air 
~ ~ Belatl0l1l Letter. 28 P\!Jbruary 1950. -
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tor "oon1Dg" lID n:erohe conduoted under the auspioel or the Conti-

neutal Air CClIIIIIIIDd pOled f'iloal probl.1 ot TarYiag degrees ot 
!!/ 

diff'ioulty during the period under oonsideration. Ot the three prob-

lemll the last wal :DOre suloeptible to a speedy lolution than the tir;! 

The cOlll!>utation or budget eati::at.1 fbr JIIIUl8uvers and exeroiles 

rested upon DO simple mathecatioal tormula. Into fUll aoooUl1t had to 

be taken the coats tor such a oonblomeration of ponderables IIDd imponder-

able I as real enate and related facilities. utility oODtracts. labor 

and per di. tor otticers and ainaen. the .ile ot the torcel involved. 

the lortie retel and the duration ot the exeroi.e. the amoUl1t ot 

rohabUitation IIDd oonatruotion in the exeroi .. area. and the requiraments 

~ 1. TnX. CG 65. CG. TAC. To: CG ConAC, 15 Auguat 1949 
2. Ltr. Hq ConAC. File Prog 121.5. SuDj: ReoOllllllel1ded Procedures 

to Cowr Coat Reporting tor "Air lDdootrioatiOl1 eour.e II", 
To: Comptroller. USAF, 19 Augut 1948 

'!'he organisational .truoture ot the Continllatal Air ec.und 
wbereb)' ope rstional control ot unit. partioipat1z:g ill a II&D8Uver 
was vested in one or the C~aIId'. operatioaal ccaaaDd. (i. e., 
the Tactioal Air COIlallDd or the Air Detel1l8 CCI8aDd). with 
acDil11nrative and logiltioal support turnilhed by deaigJUlted 
Air }ilbroel undoubtedly did Uttle to taoilitate the task ot pre
paring roal1nio budget estililates. AI late as 2 lioftlllber 1949 
the Taotioal Air COIIIlIADd wal propoaiag that a "detinite" proced
ure be enabUshed to provide accurate maneuftr budget eatillates. 
(See Itr, IIq !AC, File EQ 121.2. Subjl lQd~t Enillate. tor Air 
C~ JlaDeuver ~s. To: CG. CollAC. 2 November 19409). In 
Headquarter., ConAC. it.elt. it was DOted in .JuDe 1950. in the 
Historioal Report prepared tor that IIOnth by the Direotor of the 
lQdget. that a "large f'orward nride" had been talc_ tbroagh 
the etteotuation ot lID agreemeat be'twMn tt.. Directorate of 
lQdget IIDd the D1 rectorate of Operation. and !ra1DiDg .nabUm
ing an SOP to govel'll the bIldgetiDg and tuDdiag of Air CCIII.1tn 
lIaDeuvers. 

11 
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~ 
for coI:lnWlioationa, laundry, aDd other "'ltare· lornCel. etc . Bot 

infrequeDtly the beat laid plaDl of maD8UTerS and meD .at awry. Sc.e 

ot the "ball1o· aSlumptiolUl upon which the e.t1llLatea had beeD postulat

ed _ the pqmeat ot per diem. fbr exrmpW - tailed to work out It 

anticipated. And aI operational aDd logiltical plana fbr the III&DINTera 

_re modified, or al more extenlive informatioD oODcerDiDg the sile aDd 

aoope of the JUDOUTer came to be available. the budgeteerl correapoDd

ins;ll_l}ad to loale their estimates and alloeationa upwardl aDd down-

!N wardl. ID at least one iIUItance. the relatiTely ahort iaterral occur-

riDg bet-OD the COQIII&Dd'a decisioD tc partioipate in a IIIIID8UTer and 

the actual cO!lll:lenoelllODt ot the maDOUTer i taelt made budgeting fbr that 

particular exerciae unduly dittiCQ1~ Bad it beeD possible to iawe 

~ Ltr. Hq tAC. File EQ 121. 2. Subjl Budget E.tiJDatea tor Air Combat 
lLaDwTer ~da. TOI CG. CoDAC, 2 Bovaaber 1949. (Vid. sup. doc. 

~O) --

!J/ JIemoraDdua tor Deputy tor OperatiolUl, Subj: a&dget E.tiaatea tor 
Filcal Year 1951. Pr-ca: Direotor ot OperatioDa and Training. 

Hq CoDAC. undated 

!N 1. 

2. 

RESTRICTED 1tr. Hq tAC, FUe nP. Subj: Bu.~et E.t1matea fOr 
Air Coabat lIaneuTer tor Piaoal Year 1951, To: CG. CoDAC. 

8 June 1949 IRS, Deputy tor Air Detenae to Director ot Budget, Hq CoDAC. 
Subj: EPE Rands. 8 ""bJ'll&r7 1949 

3 . Ltr. Hq CoDAC. File: !lid 121. 2. 9u.bjl anised Air Indoctri
natioD Course II Bsquir_at Pf 1950. TOI Director ot a&dget. 
USAF. 12 August 19'9, with ODe indors •• at thereto. 

, . Ltr. Hq ColiAC. Pi1. PB 12l. 2. Sabj: Speoia1 Pl..14 heroile. 
Arw:r JI\m4 a.qai~eats tor lIar.\lftr "B1aokj"-, to I cIS. 
US.'.F. 18 ~bJ'llary 19. 

~ Ltr. ColODel lbart to General Stearley, 16 Ilay 19. 

12 
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!N 
Special Pleld Exerotee., or Air Combat JlaD8uwr tuDd. ill lump 8UIU, 

in adV!UlOe, the ta.k of budgetiag and f\u1d1Dc tor the CQllDaDd'. 

JIIAIleuwr. and exerci.e. might ha .... been couiderably ·e .... d·. ~ 

ner, the oritical .hortage of Air Combat Jlaneu .... r tuDd. IlOnully 
~ 

precluded the employment of &:liY INCh procedure. Jl\mdiDg tor the 

CC8IIalld'. Air Combat J.1aneuver Program fbr the Pl.cal Year 1950, de.igned 
37/ 

to cover fifteen planned exeroile., .... estabU.hed a. t71S,Slr. 

Later, thil .... iaoreaaed to 1840,000 in o:-der to enable the ec.und to 

"build up. Exeroi •• S";/A»!BF! 
Apart f'raIa the difficultie. inherent ill the computation or realistic 

and aocurate bu1get est1Blate. fOr IllADCNver. and exeroi.e., it i. pOlSib1e 

that the entire Ii totation ma;y haft been oompUoated by the iDBxperien08 

ot subordinate C4DII&Dd organizatiou in dealing with the budgetary 

aspect. ot maDeUTer.. In the pr_Colltillental Air Ccalland era, ncme ot 

!N s.. Appropriation and Froject Comparability Chart, Pl.cal Year. 
19'9 and 1950, ooataiDed a. iao10sure to Ltr, Hq ConAC, Plle 
Bud 121.7, Subj I Appropriation and Project COIIparabili ty Chart. 
To: CGa, ConAC Air Foroe., 10 August 19t9 

~ Ltr, ColoDel Smart to GeDeral Stear1.,., 18 Ilay 19'9 (Vid. II1p. 
doo. lIM). -

£I 1. 

2. 

Ltr, Hq USAF. Subj: Air lIbrae Air Combat )(ueuwrs P! 1950, 
To I CG, CoDAC, 12 Au$ll.t 19t9 
RESTRIC'f3D IRS, H<J USAF, Subj: E.timated Budget Blqu1re_Jt. 
Suroi.e Portrax (Vieqv.e.), To: Operations DiTil1oa. tlCS/ 
OperatioZUl, Fl-o:a: Direotor ot Bud!;et, tICS/Comptroller, & JUl
u8r7 1950 

stat.ent ot Captaill S.alel A. I1h1te, Jr., ]lcm-Combat Operati«ma 
BrllDOh, OperatioZUI Di naioa. Directorate ot Operation. Uld 'fraiDo
iDg, Hq ConAC, 10 June 1950 

13 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PA~E IS UNCLASSIFIED 

the aix DUIllbered Air Foreea had oooalion to concenl themael wa exten-

aiwly with budgeting and f\lDding upecta of JIW18'\1"feri. the headquarter. 

of the two numbered Air Fore .. of the Tactioal Air Ccanand beiag. as .. 
S9/ 

haft already noter. without .tart Budget and Fiaoal Seotiou. and the 

four mmbered Air Foroea of the Air nef'eue CCIlIIlland being primarily 

occupie ;-ri+J- Air Reaerw and other nool-tactioal miuions. The Taotical 

Air CCIIIIIland. the one .ingle orGanization in the Continental Air CODI:l8I1d 

1fh1oh pou.saed a solid background of experieD)e in the plamdDg tor. 

and oonducting of, air combat maneuftrs and exorciles ... a. in it. D8W 

reduced r61e as an operational md planning headquarters, depriftd of 

its Budr;et aDd Hscal Sewon. and thus no longtJr equipped to render 

aoourate budget est~ates. Undoubtedly, the wide variation in estimates 

for rnaneuwrs INbmittcd in aooordance with requesta fram Headquarter •• 

Continental Air CCIIIIIland. oou1d be oharged off in part to inexperienoe. 

Acoording to one source. f\lDding estimatea for the Taotical Air CCIIIIIIlaDd'. 

Air Indoctrination Course II ranged tram owr $2.000,000 down to 

.200.£ Leas .tartl1ng but atill atriking enough to oetoh one'a eye 

.. s the reduotion to $10,000 of the Fourteenth Air Foree's eatioate of 

!!!. IIlpra p. 6 

Ltr, Bq TAC, nle EQ 121.2, Subj: Budget Eatimates tor Air COI!lbat 
Waneuwr Funds. To: CG, ConAC, 2 1io-.-ber 19t9, (Vid. sup. doc. 
~) -
~. 
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$52, 000 for temporary duty travel in connection with Air IndoctrinatioD 

Course 1# 
Beoau88 of the "oritical" shortage of Air Cocbat ~aIIBUVOr runds, 

the ContineDtal lir CO:;$lcnd adopted the policy late in Septecber of 

including the phrase "No per diem available" in orders in'9'Olving travel 

by military aircraft when the travel could be perfon::ed in one d~ or 

Ie .. , or when it was obvious that personnel oonoerned would DOt be 
!N 

required to inour additional expenses as a result o!' the trawl. 

Personnel being transferred to the maneuver area by cotor convoy were 

considered as actively partioipating in the maneuver from the time 

they lert their pe!;inent station until their return thereto c.nd nc per 

diem was authorized. The oper~tion of' those restrictions , insofar aa 

they applied to the Air Indoctrination Course II, ".as described by ODS 

observer 88 a "thom" in the aide of each indi..-idual who participated 

!!I 
in that exercise. 

'l'he staging of Operation LOOKOU'f in September. designed to test 

the newly formed Ground Observer Corps -- Aircraft ..... e.rmng Service. 

2. 

1st Ind •• Hq ConAC, File Bud 121.2, ro: CG. 4th AF, 11 Auguat 
1949. to Itr. Hq 4th AF, File Ii1! 120/663. SIlbj: Budcet lataate 
for Air Indootrination Course II, To: ca. ConAC. 8'7.Jal7 1949 
TilI. AFABF- B-l 380998, Hq USAF, To: CG, CcmAC, 5 Au(;\lJt 194.9 

Ltr, Hq ConAC, File Bud 121. 2, Subj: Air Caabat Jianeuver Mulds, 
To: CG. 4th AF, !!. !!., 29 Septel!lber 1949 

~. 
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raised an interesting legal-fiscal issue. with ramificationa atf'ectiDg 

plans for. and the conduct of. fUture training exereilel for the air 

~ 
defense 'It the United Statel. Brierly. the relevant considerations we" 
these: A 1941 rulin of the Cooptroller Generl1l of the United States 

held that o"ficers were entitled to per diem reimbursenent while travel-

ing betlftlen their duty stations and a maneuver area, but ~ while per

formillb duty within the lII&IICuver area itself. PrelUllUlbly. this ruling 

had been postulated on the aasucption that field type accCl!lOdationa tor 

shelter and subsistence were available in the maneuver area. and that, 

by utili&in; suoh aooomodationl. offioers serving as oblervers, 

advi sors. technioians. etc •• _roe put to DO undue expense. Suoh an 

assumption was not valid in Operation LOCIWUT. in which it was impraotio

able and uneconocl.oal to establisb shelter and messiug facilitiel tor the 

one otficer and two ainDen manning scattered filter centen. A decision 

wal theretore sought as te the le~ality of oblir;ating. or expending, Air 

COI!Ibat Uaneuver fUndI for the reimbw's_ent on a per di_ balis ot off'i-

cerl detailed to serve al obslrvers. advisors. technicians. eto., in 

f!1 that exoroise. Subsequently. in Tiew of the reported dil inclination of 

the Office cf the Comptroller Oeaeral to reconsider its decision 

!!I Ltr, Rq CcnAC, File: Fm 121.2, Subj: Use of Ji\md'! UDder Appropriat
ion 6100M00. Projeot ~8, (Air Combat llaDeuverl). To: cIS. USAF. 
2 s.p""-"r 194.9 

f!1 ~. 

18 
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CODOern~aymeDt ot po!" diem allo-..aDCea tor the duration of combat 

llllU!eu.,..r •• Headqual"ters. CoatiDental Air COIIIIIaDd. Propo .. d that applic-

able BagulatioDa be amended to determine that an officer Partioipating 

in aerial or other m!lbeuwra would. in the .wat that ao""1'DII8Dt 

llleas1Dg aDd ahelter t'ao1l1ties W8re DOt aT&ilable. be OOb8idered in It W 
"traWl atatua. This propoaal ultimately ui_d the G.P~lVval of the 

!?l - c 
CO"'lptroller General ot' the United Statea. 

III 

Prom the Air Defense COl:Dand. ita principal preoursor. tho DeWI;y 

oreated CODtiDental Air Comraand inhorited the m1adon of d1achargiog 

the neld responsibilities ot the Chiet' ot stat't. United states Air 

1'broe. in oObbeotion with the Civilian Components. therewith InheritiDg 

the oorrelatift respob8ibility tor (1) the preparation of budget 

estimate tor. and the 1'\mdi.ng ot'. the maiDteDaDoe 8Dd operation or the 

Air Foroe '. twDt;y-tb.ree Air Foroe Baser.,.. 1'ra1niDg Centers a. _11 

~ Ltr. Hq USAF. Pile AFAm-1 245 General. Subj: Uae ot' Rands UDder 
Appropriation 5704400. Project 488. (Air Combat llaueuwrs) 1'0: 
CG. COIlAC. 29 SepteJaber 1949 

!!/ 1st Ind •• Hq ConAC. Pile: FIB 121.2. 1'0: Direotor ot PinaDOe. 
USAF. 25 llo_lIber 1949 to ltr. Hq USAF. lile AFAHl-l US General. 
Subj: UM ot Jiluads UDder Appropriation 670M00. Projeot _. 
(Air Combat Uaneu.,..ra) 1'0: CG. COIlAe. 29 September 1948 

!?I Pp 15-19. inol •• CollAC BulletiD 170-6. 30 JUDe 1950 

1'1 
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!Y 
aa tor other :najor phalea of the Air Beaene Program. (2) the oomputation 

of f\md requirements for the superTiaion and conduct ot the traiDiDg ot 

5l~ "'tierally reo~~zed Air Rational Guard UDita and tor traftl expenaea 

iDourred therewi~ and (3) the preparation ct 'fUndiDg eatiJlatel tor the 

Relene Oti'ioer Training Corpl P~ljr8l:l and for the Relerft Offlcer 
~ 

Training COrpl l\SII8r encamp_lItl. 

In 1949 a peroeptible Ihut in the manner ot fUnding tor Air Foroe 

Belerft activitiell in the CQIIIIUIld took place: Regular f\mdl 0II1II8 to 

be used to a greater extent in IUPport ot Relerft activitiel than had 

hitherto been the oaae. Ccrollary Relene unit I. organized alODg the 

For the -areal - in whioh the Continental Air CCiI!IIIIUld computed 
tilcal year requiraentl tor the Air Foroe Relerft. lee 
extraot trom Special Inatruotionl tor neftloplll8at ot Plical 
Tear 1961 Budget Eat1Mtel iDCluded IIIIIOng the IUPporting data. 

2. lat Ind •• Hq ConAC. ~ June 1949, to ltr. Bq USAF. Pile 
AFABF-B-1, SQbjl Air lIbroe Relerft Tntatift JbndiDg ProgrlUlL 
For P'!' 1950. To: CG. ConAC. 10 1Iq 19~9 

Ltr. Hq ConAC. P'118 PB 121.2. Subj: Eatimated ~d Reqllire
melltl _ Appropriation IIG, TOI C=ptroUer. Bq USAF. 18 April 
1949, with ODe illdors_at thereto 

2. Ltr. Bq CoIlAC. F.tle Bud 121.2. Subj: ~d Requirementll. 
Appropriation Air ".tional Guard. Project 563. TOI C<'1!ptroller, 
Bq USAF. 11 October 1949. with one .ttachment thereto 
SECREf 1tr. Bq ConAC. Pl1e O&'l' 121.2. Subj: Air Xational Guard 
Pleld TraiDiDg Sit .. and COlt Ratiaatea Calendar Year 1950 
TOI Spedal Auiatant tor Relerft Foroel. 17 October 19te 
Data on tbe extent ot Air Bational Guard acthit)- in the 
Cont1Dental Air COIIIIIaDd il ooataiDed in Comptroller Chart Sl, 
"Expenditur.1 ad Aooomplhbmenta BT JIimotional Grouping. 
1 JaDUU'J' - SO JuDI 19te-. prepared by the Direotor ot 
Progr ... aDd Coati. Bq CollAC. 51 AuguR 1949 

~ 1. It.. 112. ConAC Diary. 6 DIIoember 19<U 
2. Ltr. Bq USAF. Pil.: AFABF-B-l. Subj: Tntatift Amma1 ~d1Dc 

Prograa JI'f 1950 tor Air Foroe. To I 00. ConAC. 10 Kq 1906 

18 
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liDeI ot the Wing-Base Plu aDd acti.,..ted on a ODe to ODe bali. in 

juxtaposition with oorrespondiDg Regular unitl, util1z-ed the tlmd., 

equipment, end perlormel belongiDg to the Regular unit., with Re.erft 

tlmd. being eDployed only to proTide acti..., dutJl&Y ft)r Re.er~st., 

inoidental tra...,l expense., hospitalization, etc. The oost ot all trawl 

pertormed by Regular Air Foroe perscnmel on matters relating to the 

administration and training ot Corollary unit ...... imilarly oharged to 

!!f 
!Utgular Air Force tund.. Personnel employed in the lix numbered Air 

Forcel in mainta1n1ng and perfecting Re.erft reoord., a staggering 

auigtllll8nt bequeathed to the Continental Air COl!D&Dd in 1949, had to 
~ 

be paid from Regular fund.. Undoubtedly this ... 1 all in keepiDg with 

the Ootober pronunoiameM ot President Truman on the Civilian oaBpo

Dent., whioh was interpreted by one ot the COIIIIIIlnd'1 f'oraaost f'i80al 

Prom remarks ooataiDed iD AD Addre •• by G Deral Hoyt S. VandeDberr;, 
Chiet ot Start, USAF, at the BOA Club, DatI", Texas, 21 Febrwu"7 
l~ 

~ 1. r.:x, AFABF-B-l 40670, Hq USAF to CG, CollAC, 17 August 1949 
2. Part II, ConAC Bulletin 110-12, 29 September 1949 

~ 1. SECRET lJiDutea ot USAF Budget AdTi.ory Co!1ll1ttee !learine on 
ReTiew ot the Fr 1951 Budget Estimates tor the Continental 
Air CCl1II!1and, luhiDgton, D. C., 10 JUDe 1949 (Vid • .up. doo. 
~) -

2. Ltr, Hq ConAe, File Bud 121.2, Subj: l"I 1950 Per,oDDe1 
Mmd1Dg Progr_, TO:lWtro1ler, Hq USAF, 18 JUDI 1949 

3. -.. .It 11 /Jte.ired to point out that the e%teDt ot Be •• rft 
appropriatioDl will y indio ate the direct and olear 
au.pport aeoellary to operate the B ... rft progr_, me! the 
aupport p .... by the Blgular Air Forc. will not be ideDtifi.d 
ewn though it &J:IOUllt. to a large amount ot Regular Air Jlbro. 
dollar.-. Contained in 18marka ot Jlajor GeDeral Earl S. 
lJoas, Speoial AllhtaD't to the Chiet ot Start tDr BI.er.,. 
Jlbrc •• at the Air au.rYe. Allooiation CODwDtion. long Beach. 
California, 14 October 1949 
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experts to mean that "praotically all" of the resources of the Regular 

establ1slu:!ent were available for the support and assistnnce of the Re-
-2:!l 

serves . Indeed. it was intimated at a heari!l~ of the United Statos _Ur 

Force Budget Advisory Co!2:1i ttee in JUDe 1949 that u1tir.lat'11y the Conti -

ncnt"l Ai r CO!!Dlland might receive but one fiscal allotrlent whic h lIOuld - ~ 
not distinguish between Regular ~d n&serve ac~ivities . 

Indicative !.>erhaps o! the relative de;;ree ~d scope of cOl'DAnd 

effort invested in the Air Force Resorve Por&raQ are fiscal statistios 

cOl'lpiled by the Directorate of Progra..,s and Costs for the first six 

mO!lths of 1949. which disclose that 16. 04~ of the Cocmand ' s total opera-

tlng e::"C?enses for those months were incurred in conneotion with Air Force 

~serJO activities as opposed to 12. 4r% whioh wero expended in the main

te!lance and operation of the so-called "Operations Group" (consisting 
59/ 

of conbat and co~bat SUp?ort units~ Cost statistios oompiled by the 

same headquarters ataff agenoy reveal that the aggregate monthly 

Statement of Brigadier General Robert Candee . Co~ptroller. Conti
nentll.l Air C01!l:land. at the he9ring of the United statos Air Foroe 
3udget . dvisory C<T.'Dittee in JUDe 1949 (!!2.. sup . doc . j5) 

SZCiET Minutes of USAF Budget Advisory COl!IDittee Hearing on Review 
of the F"I 1951 Bud ,et =:stimates for the Continental Air Caa.and • 
• ashint;ton. D. a •• 10 JUDe 1949 (!!l!. aup . doc . /f6) 

'22/ 1. 

2. 

RESTRIC'l'ED Comptroller Chart 30. "SuDaary of Continental Air 
COlllllllDd Expenditures By P\motlonal GroupiDi. 1 JllDU&ry -
30 JUDII 1949" prepared by the Direotor ot Progr .. and Coats. 
Hq CoDAe. 12 .\ugust 1949 
The disproportion _s not as striking in the last six months 
of the year. Durin~ that period 14.38% ot the COJIIIWld's 
total operating expenses _re iDourred in conneotion with Air 
Force Reserve activities as compared to 13.~ tor the 
"Operations" Group . See drart of Chart "TYor the period 
1 July - 31 Dece~~r 1949:-tUrDished the Historical Section 
through the oourtesy ot Master Ser-;eant S. C. Slivinski. 
Direotorate of Prograx:ur and Costs . June 1950 
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oost of operating the CO!!lOand's t\'l'8nty- three Air Force Reserve Training 

Centers r:mged !'rom ts, 42l , 047 in August 1949 to $3. 903. 036 in December 

~ 
1949. Approxi.:!lately $2. 500, 000 was distributed throughout the C~~d 

~ 
for use in aotive duty training durin~ the first six months of 1949. 

In tbeir underlyin~ si~nifioanoe. these statistios refleot perhaps a 

perpetu9tion of the age- old oonoept of A~erioan militnrf seourity for 

the attaill."lent of which an extraordinary lIl!lount of relianoe was placed 

upon an aotive, alert and wall- trained ~serve establishment. 

IV 

As the result of a shortage of trAve l f\mds, Continem:al Air 

Con'TWld aotivities requiring temporary duty travel _re markedly 

affeoted dur~ 1949 . The shortage of this particular category of 

f\tnds was by no means unique to the Continental Air ;o·.",and, but 

r ather _s ser vioe- 'lri.de , havin~ its origin in suco.88iw w'l1tary 

~ 
Appropriations Acts 'lIhose framers were apparently of the opinion tlat 

2. 

In Au~st the COlllCl8.Dd had only twenty-two (instead of t_nty
three) Air Force Reserve Training Centers in operation. 
These costs include miscellaneous oosts, oontraotual services 
and supplies as _11 as personnel costs . 

3. p . 1. IDSTRICT:;]) ~ of' Continental Air Co!llllaDd ~erat~ 
Costs for Au~ andfor December im. prepare bi t 
~or.te of Progr ams and Costs , Hq ConAC 

~ Ltr, Hq ConAC, PUe PP 121. 2, Subj : Revised II\mding Pro!!:r .. tor 
Air librc. Relerft Acti ... ~ty TrainillC 3rd and 4th ~arterl 
F'f 1949, To: CG, ConAC, !!.!!., 11 April 194.9 

~ Ltr, GeDllral :~rI to Geueral Stearley. 30 September 19"9 

21 
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sharp econo::de s oould be effected in the t r avel of a..~d forces personnel 

-;rlthout ir.1pairin~ the tulf'illmeut of the armed foroes ' missioru. 

In Uay, a Continental Air COlllll8.l1d Letter was published enjoiniDg 

upon all subordinate echelons the utmost oare in tho expenditure of 

teI!Iporary duty trawl funds and instituting the follom.ng conservation 

~ 
measures: 

1. Tru el was to be direoted by military airoraf't 
"menner available . Extonsi w temporary duty travel by 
meana other than military airoraft or Goverameut motor 
vehioles was to be authorized only in an emerGency. 

2. aximum coor<iination of trawl requirements with 
traininb flights was to be effected. 

3. Travel in groups of fifteen or Dore was to be 
arranged whenever possible so that the travel Mi ht be 
char~ed to an open allotr.ent . 

4. CCl'Ilpletion of teororary duty travel in oue day 
was urged in order to nake the payoent o~ per dieD 
unnecessary. 

Zilnultaneously, in or der to assure strictest oontrol over obli~ations 

inourred against travel fUnd authorizations, monthly reports detailing 

the mount of such obligations _ro required for subnittnl to Hend-
~ . 

quarters, Continental Air C~d. 

De8pite the efforts of the Coeman to assure that travel of 

personnel was held to a limit consistent with available tunds, oertain 

factors opcrati ve during 1949 coabined to make it necessary to exceed 

~ ConAC Ltr 172- 12, "Ose of Ter.lporary futy Travel Ji\mds (ReS 
C,rC- ro- Fli)", 20 llay 1949 

22 
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that 11ni t: (1) Headquarters, Fourth Air Force , reported in JanuOol"'J' 

that the concentration of its oarrier aircraft in Operation HAYRIIE 

~uld result in greater travel costs tor "assioMes" to :ni11tary 

schools . since those pernonnel r.ould be required to travel in comoercial 
65/ 

surface carriers instead cf military aircrart; (2) restrictions in the 

tall of 1949 which li~ted pilot and co- pilot flying hours to four each 

~o~th created in turn a need in the Fourteenth Air Fbrce for additional 

air crews to fOrl"'J 3.eserve aircraft , ">Ibich in turn increased the re-
§2/ 

quireconts for funds to cover .~r di~ and travel costs ; (3) the obI! a-

tion on the part of the Comoand to fill mandatorJ school quotas e!:lanating 

from lieadquar'"..ers, United States Air Force, ('!\lotas over ..mich it had no 

control) made it necessary to seek acd:tionnl allocations of travel 

~ fUnds; (4) delay in the recoipt or Fiscal Year 1950 allocations and 

sub- allocations until l~te in the fiscal year quarters permitted 

subordinato eohelons to obligate ~s. in the interim, on the basis 

ot "mi~tmum essential requirements", whioh. acoording to one authority. 

~ Ltr. Hq 4th F, File n3 121 . 2, Subj: Third ~arter Suppleoental 
Budget ~stimates, To: CG. Coa~C, 29 January 1949 (Vid. sup. doc. 
#232) -

~ Ltr. Hq 14th AF, File n3 120. Subj: Requirement for Additional 
F\mds for Ferrying of Reserve Aircraft , to: CG. ConAC. 23 Uov
eober 1949 

!!/ 1. 

2. 

3 . 

Ltr. General Myers to General Stearley, 30 September 1949 
(Vid. sup . doc . #62) 
~APConAC Bud 40298, Hq ConAC, To: Director ot Budget, 
::Jq USA.!;', undated 
Ltr, Gene1."al Stearley to Genero.l !..'yerl, 20 September 1949 

23 
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was interproted by SOl:lfl o~ the Air Fbrces to mean that -the era ot 
~ 

free spending- hed arrived. 

One interesting developr.ent occurring as the result of the short-

age ot trl vel funds was the attempt on the part of the Strategic Air 

Comr.:and in June to have the tenporary duty travel ot tenant units upon 

its installations funded by tho parent Command in inst ances in whioh 

the combined mlitary and civilian porsonnel strength ot the units 

~ 
concer:led was in exoess of~. So open a violation of the intent of 

Air Fbrce Letter 172- 15, 29 July 1947, could not be condoned, and 

Hendquarters , stratogic Air COIIIIland, was directed to rescind its con-

J2/ 
tllctinG directive. The matter was t!::en 9." pro ache d from a !:lore oblique 

anglo: Strategic Air COI'IMand in~allations having special activities 

of other C~ds based upon them for supplies , support, etc.. and 

'!'he remarks 0 f Colonel :So B. Cook, .It .. lItant Comptroller, Conti
nental Air COIIl'U1Dd , are so pertinent In thla oonnection that they 
are quoted herein: -A review by the Director of Budget reveal. 
that durill{; the pc riod in which lst Quarter funds Tlltre lacking 
and the air torcEls were operating under authority of this head
quarters to incur obligations to cover 'Jrlnimum essential require
ments' , the air forces in s~ instancea apparently interpreted 
this to mean that the era ot tree spendinb had arrived, particu
larly in connection with tenpor&r',{ duty travel. In tho_oases 
where exceptionally hiSh obli;ations have been reported. action 
has already been taken to call this situation to the attention 
ot tim air foroe ••• - See IRS, CO'"1ptroller to Vioe CCIIIIIUUlder, 
Subj: Ltr to Gen. ~yers from CG, Fburteenth AF. 20 September 
1949. 28 SepteDber 1949 

TnC, SAC COF- 21657. 22 June 1949. quoted in ~. 12th AF. PB S22. 
To: CG. ConAC. 6 July 1949 

J2/ ~. Bq U!;AF. AFABF- B-l lIS74l. To: CG. ConAC. 26 July 1949 
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which i-,posed a "d':'a2 roportionate" teoporar.r duty fUnding burden 

upon then were directed to sulxnit requests , "oOl:1?lete with supporting 

justification", rec01~ndinG that the parent Counand havi~ juris-

diation over the special act! vity fUnd tho latter's teoporary duty 

'!1/ 
costs . 

for 

per 

v 

~gregate ope rlltins exponditures of the Continental Air C03!l!Uld 

1949 totalled $259.~5, 57~ Of this ~, approximately sixty- five 

'!l/ 
cent was expended in salaries anrl wa es . 

By "1\mctional" groupin;, the expendi turei!50r the entire year 

could be broken doom pereeIItage-"fise as follows: 

Command Group • • • • • • 
Operations Group •••• 
Other i sai ODS Group 
Services Group •• 
Charges Non- Controllablo by ConAC 

9. 84,,1 
• l2. 7or,< 

22.~ 
•• :57. 1401-

17.9~ 

'!1/ Ti.X. SAC COF- 2, To: CO, 7th Bomb. ~ •• ~!!, 26 July 1949 

2. 

R3STRIC'l'ED Comptroller Chart 30. "Sut:I:lary of CoIItinentlll Air 
Camo~nd Expenditures By FUnctional Grouping. 1 Jan - 30 Jun 
1949" p!'8pared by the Director of Prob r!ll:lll and Costs, Hq 
ConAC. 12 AUgllat 1949 (Vide sup . doc . ~91) 
Dr9.f't of Chart 30 for tlUtperlod 1 July - :51 Decm:tber 1949. 
(!!!e sup . doo • .,f692) 

'EI 2nd Ind •• Bq ConAC, To: CG. 14th AF, 8 Septe::lber 1949 , to ltr. 
File: Prog 121. 5, Subj: 14th AF Regulation 17<>-2. Raport1:ag 
ot Civilian Personnel Costs. 18 July 1949. 8 .~"Uat 1949 

For a deloription of the aotiritiea ino1uded in eaoh 1\1nctional 
grouping. lee page 4 of the Continental Air COl'.J:land Cost AnalYlis 
~ tor Deoember 1949 , inoluded in tb8'APPend1X totliil leetion. 
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TIhile it is impossible wi thin the purview of this paper to treat, 

in any exte!l8ive detail. signifioant trends ocourri:lt; in Command 

e~enditures durin0 the period under consideration. two such trends are, 

it is believed, deservi!l5 of brief mention heroin: (1) a perceptibl e 

increase in the percontage of expenditures in the so- co.lled Cocmand 

Group durin;; the first six months of the year at a time when the total 

operating expenditures of the COI:ll!18nd 'llQrc sho-ring a decrease . indicating 

thercby that ths COllEIIIDd Group was expand~ in lize and oost in greater 
75/ 

pro!lortion than the acti vitiel beine supe rvised; (2) a oheokered increale 

iP in t he percenta e of total expenditures o~ the Operat~ons "Group . The 

lat ter '.'rns considered to be a "healt~" trend in view o! t he fact t hat 

the Operati ons "Group" included the co::tbat Groups, to~rards the training 

ot much many oOllCland aotivitiel were directed. 

That the oporatinG costs of the Cornnand were a matter ot oontinuing 

sorutiny f'roo on high and that the reduction o!' suoh colta wal a Coanand 

desideratum are abundantly deIlOnstrated in the correspondence of' thi I 

period . In noveober 1949. "~neral Tihitehead wrote thus to General 

Vandenber: "The oost of' ope rat i on of all faoilities under my Coamand 

'!J/ has been the obj eot of my constant review and apprailal . Scaroely 

Continental Air Coamand COlt ADalyail ~ for Au.,"UBt 19~ 

~. 

Ltr, General 7ibi tehead to GeDOral Vllndenberg, 3 ?loftlllber 1949 
(~. sup . doo . #35 ) 

26 
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a l!1onth befor o, Gener al l..'yers , Continental Air COI!Eland Vice CCl!l!:laDder, 
~ 

had addreuod the numbered .tir Force cOJ:llillU1ders as rollo~7S : 

"The operatinG costs for FY 1950 must show a ccn
siderable reduction over the FY 1949 figures . Greater 
efficiencies must be shown b-J obtaining better results 
fro:n each dollar of costs in comparison to the FY 1949 
o!lerations. In otle r words there ClUst be improY8d man
ageoent in this cOrm:laJld". 

In seeking to promote good mana~ement practices throughout the 

CCD:\and, the relationship between the manag_at aspect of cOllEl&Dd 

and the fiscal aspect was underscored . C~nders in all echelons 

were enjoined to utilite comparative analyses of costs in order to 

achieve greater economy and effi ciency in their own operati ons . 

United States Air Force Stafr :.ork Perfor:t!ll1ce Rat i ngs were applied 

to operntional activities on the unit level, and_~~lanationB fOr 
'!2i 

doviations above and belolY the "norm" wore Bou~ht. 'I7ork Perfomance 

!21 
Studies w r e utilhed in some instances. although ..nth misgiviacs 

entertaimd concerning their validity in the light of the lIIBDY 

differences in orgnnitntion, mission, and uork-load of the multitude 

~ Ltr. Hq ConAC. File Prog 121. 6. Subj: Analysis of Costs tor 
Better ~anagecent. To: CG. 1st AF. 4- October 1949 (Vid. sup . 
doc. ~ ) -

Jl/ 1. 

2. 

Ltr. Hq 56th Ftr ng. File TISG 121. 6. Subjl Cost Analysis 
Stu~. To I CG. 10th AF, 9 Au.,'"Ust 1949 
Ltr. Hq .wo8th Air Baae Squadron. Pile : LBIiO. Subj I 'l'"'lOrk 
Performanoe Report. AF Yom 323 (Test) . TOI eG, Uth AP, 
16 July 19409 

Ltr. General Ra".l"l1ngB to Gem r al Str atemeyer, 17 Albl"Wl1"7 
19409 
Ltr. General StratemelOr to General Ra-:ylings . 24 Albruary 
1949 (!!!. sup . doc . 1/'2'T2 ) 

27 
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o~ orgnnizations in the United states Air Foroe. As General ~te-
~ 

head obllened to General EubaDk. Chief of the USAF !.:anpo":'Jl8r Group: 

"If studiell of this nature are to be ulled u a 
ooncrete basill for comparison or aotion. the IItandardll 
!!lUst be ver./ accurately formulated and cO!"!parillons made 
between precillely defined oper3tiona. aotivities. prooess
es. units of production or workloadll. This ill not a 
practicable possibility under the oonditions that exillt at 
varioull IItations because of luoal Inta~retatious of, end 
deviations from. prescribed Tablell of Organization, Tabloll 
of Dilltrib~tion. staff dutiell and lIervice fUnctionll." 

In the opinion of Genoral Uhitehead. "larger" eoonooiell could be 

achieved throu h "llounder" ore;anization. through proper mAnning of 

units and~tallationll ' and through the relooation of oert3in 

aoti vi ties . 

In view of the faot that personnel IIIl1ariell and wa~ell constituted 

approxil:1&tely 55 per cent of the COllCand 'lI total operatin!; expenlle., 

the "economical" ulle of perllonnel was plaoed by the Commanding General 
!21 

1111 a "primary objeoti ... " in the COIIICLIIDd'lI operations. The f'ixiDg of a 

standard porllonnel manniDg authorization for Base Supply and Base 

COIIIIJissary aotivitiell resulted in substantial S3.vingll 1n perllonnel and, 
~ 

concooitantly. in funds in tholle activities . 

~ 1st Ind., Hq ConAC. To: Chief, USAF t!anpowr Group. undated, to 
ltr, Hq USAF. FHe: Compr 121.6, Subjl Vo"orlc Porformance stu die II, 
21 April 1949 

!Y !1?!!. 
f}]/ Ltr, General •. 'hi te~ad to General Vandenberg, :5 Bovember 1949 

(!!!. sup. doe. IS ) 

~ ~. 
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striking savines in oost of activities throuGhout the COIIII:l&Dd 

'\'IIBr e aohieved as a result of excellent work in oost analysis . I n 

,1.;>r1l 1949 , airmen !'!lessilll; facilities (in lieu of payment of leparate 

rations) were eltablished at the 2471st Air Foroe !b!llerve Training 

Center . O'Hare International ,Urport, Parle Ridt;e . Illinois . Over a 

three month period alona , a ~rols saving of 25, 806 was realized, 
~ 

resul ting in an estil:lated ;rearly gross savin; of a $103, 224. An 

analo OUI project was instituted at the 2466th Air Force Relerve 

TraininG Center, ~old-Chaobe~la1n Field, ~nneapolis, ~innasota. h 

was expected to result in a net annual savin,:; to the Command of 
~ -

$90,000. Bsti::n.ated annual savinG:; of ap?roxinately ~36.000 _re 

achieved in the operatin costl of the Administration and Payroll 

functions in Base Civilian Personnel offices through comparative 

~ 
analyses of costs. Economies in salv8.G8 operations were effeoted at 

!N 
a gain to the Comcand of $75, 000 for the fir st six montha of 1949. 

In spite of tho fore&oing and other instanoes ot the effeot-

uation of marked reductions and ssvings in the cost of operation of 

Cocnand activities. it would be unrealistic to clalo that the efforts 

~ ~. 

~ !E.!!. 
~ P . 24, ContiDBntal Air CCIlIIland Cost Analys1s ~ tor Dacenber 

1949 

!N Ltr, General 7:hi~e~.d to General Vandenberg, 3 Uovembor 1949 
(~. au • doo . ~ ) 
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on the part of top- side to instill a stron& sense o~ cost consciousness 

in unit coan~ders and their staff. and to make them avid users of cost 

Illldyais data Il!ld oth · r tools of !;ood mana;;a::l9nt were a complete sucoess 

durin3 1949 . In the !'irst place , Co..,.,troller otfioes were not estab-

li~hed in lower echelon units late in 1949 . Secondly, personnel trained 

in speoialized oost analysis work wer9 not alW3Y1 authorized or L~-!!1 
diately available for a9li~ent in lower echelon or~anizations. 

Thirdly, the CO':lptroller ooncept was in itself so::lSthiIl(; of an innoTat-

ion in nilitary staffs an t h e "eduo!ltion" of COn::l3llders and their 

staff :r.8'nbers in the manner in which fisco.l oana~eoeut procedures, pro-

rr8~~nc, cost est imates, eto., could be effectively utilized had, 81 

0. result, to be a continuous process . Thurthly, the r.l9!1lories of "-;orld 

':7ar II d'lJ8, men the a:oount of funds eX?endod (with the notable 

exception of funds expended in "new" oonstruction or in 3ep:lirs ond 

Utilities wor1c) \7aS ~ a pritlary or even a seoondary considero.tion, 

were still fresh in the ninds of m~ cClll::l!l.l1ders . Finally, there 

were certain limitations in the u ., 0:: cO!lpsrative oost analysil data 

and ':7ork Perforaance !'.o.tinbs in a CO!lI!land oomposed of so many diverse 

elements , in Which the location of installations , special faotors 

unique to sane Bases , seasonal faotors , etc. , oombined to affect the 

woric- load of certain unitll , the 8I3OUnt of services rendered, md the 

~ Ltr. Hq 9th: F, File: 9' F 121 . 6, Subj: } .. ".alysh o!: Coat Control 
Reports , To: G, Co~~C , 15 larch 1949 

SO 
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extent o~ Monthly ope rations (~d hence their costs and cost report
. 90/ 
Ulg). 

It is perhaps not unlikely thet the Great str~ss laid upon a 

reduction in operatin costs in the Continental Air COIm:l:md during 1949 

nay have indiroctly contributed to the reorganization of the COO!UU1d 

structure in 1950. in which the h'Jadquarters of the 7·.\"eli'th IJ.r fbroe 

\"lOre eliminated altOGether and the head uarterll of' tre l:inth Air Fbrce 

d stically reduce d in mission and in sco?e of operation. Both of these 

headquarters had in 1949 reported hi h costs of personnel administration 

omu to the relatively small DUI:lber of perso1l.nel assizned to their 

~ In 
1. 

2. 

3 . 

4. 

5. 

6. 

7. 

subs t antiation of this point. see the following: 
Ltr. Hq 1st AF. File: Preg 121.6, !Albj: Cost Analysis ?.eview. 
July 1949. To: ~G. Co~\C. 13 October 1949 with one indorse
ment thereto 
Ltr. Hq 60SD ~C&:7: ;-;arniI:g Group , File: 121.6. Subj : Delinquent 
Cost Control Report. To: CG. 1st .\F. 28 Ootober 1949 with five 
inrlorsecents thereto 
R£STRICTED 1tr, Hq 9th AP, File: 9AF 121 . 6, Subj : Contioantal 
Air Cot1:UUld Cost Analysis Renew, To : CG, 4th Ptr ~g, 26 
November 1949 1I'ith four indorsement. thereto 
R~STRICTED lilt Ind •• Hq USAF. File: AFAPA, To: Hq CcnAC. 
6 l.pril 1949 to 1tr. File: FP 121.6. Subj: Quarterly Aircraft 
Flying Time Factoro. Air Fbrce Lotter 150-10. 4 Uarch 1949 
with ooa attachment thereto 
Ltr. Hq 56th Ftr ~·i • File: ·,,'SC 121.6. Subj I Continental Air 
Co=ud Cost Analysis Review. Septe:!lber 1949. To: CG. loth 
AF. 16 Dece1!:ber 1949 
Ltr. 2472d . F Res TnS Center. File: FP 121. 6. ~ubj: Sxplanation 
or Continental Air COIII:Iand Cost Ano.1ylis Review. July 1949. 
To: CG. loth AP. 17 October 1949 
Ltr. Hq l!arahall AHl. File: :'~A~BF, Subj : Continental Air 
COlEand Cost Analysis Review. July 1949, To: CG, loth U , 
17 Octob~r 1949 
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?1/ cocnands . Indirectly. too. the e~hasis upon costs o~ operations s~ 

have stimulated an unconscious move t-.roards standardization among the 

COMmand's lower elements and activitie~ If cost analyses _re to be 

ClSaning1\tl. it was obvious that all li.~e activitio3 .Iollid haw to be 

organized similarly. 

VI 

!To acoount or the fiscal aspects of Continental Air COllll:land 

operations for the eriod 1 December 1948 - 31 Deoeober 1949 would 

be cor.t?leto without SOllIe ::lentioo be in!; cade 0 r the proble'l1s ocoasioll8d 

throu h railure to !'OC'!Iive tho ori;inal issue of the annual budget ijJ 
authorization for Fiscal Ye:u" 1950 f'.lnds untH !!.. December ~. 

Since the annual budget authorization probably constitutes the most 

important single tool towards aohieving erfective mana emeat of 

COr.l!il!\D.d 1\tnds . its abscJaoe tor the first half of the Fisoal Year 1950 

served to impair the CO!llI:l8nd ' l effeotive oontrol over the expenditu~ 

of those f'.lndl. The managa~nt of f'.lnds during that period could. alone 

obse:ovor put it. "only be likened to a rudderless ShiPii( 

See CoDtinentnl Air CCI:lIIlnnd Cost Analy!1a Hevi_ for Aucuat and 
Septel:lber 1949 

2nd Ind •• Hq CoDhe. To: CG. let AF. 23 NOV'OJllber 1949 to ltr. 
File : Prof!; 121. 6. 2 november 1949 

~ InS. Bud;et to Hi stonoa!. Hq ConAC. File I 319. 1. Subj I 
SuppiemeDta1 Historioal "port as of 31 Deoember 1949. 23 June 
1950 
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The absence of the annual bud et autl:oritat"on durin£; the first 

six months of the Fiscal Yenr 1950 made it incumbent upon the COJlI[lland 

to authorize its subordinate echelons to continue ~ormal" operationa, ~ 
li,....itiIl£ their obli~ation of f'uDds to "minimum essential requirenents • 

Since the definition of .mat constituted "tUnimuIn essential requireI:lert s" 

was entire17 a matter of perDonal interpret~tion, the results in the 

ensuing obli:;ation of runds l'I9re perhaps not entirely "mat tho :'rru:l6rs 

of the phrase intended. Of this situation one perceptive observer 

remarked: "The lack of a firm annual finanoial plan in advance o~ tho 

start o~ the fisoal fear aotu~l,Y [jesult..e!y in penalidIlb the thrifty 

~ 
and rewarding the spendthrift • 

An exoellent mid-year evaluation of the status of Fisoal Year '!!i 
1950 appropriated funds is attached amonG tho su.portin~ documents . 

1 . Ibid. 2. r.r,- ARJOlTACCO'..!PR 16112, Bq ConAC, To: CG, 1st AF, ~ !!.., 
30 June 1949 

3. T~, AFABF 40688, Bq U5'\F, To: CG, Coni.C, 17 AuLUst 1949 

IRS, Budget to Historical , Rq ConAC, File: 319 .1, Subj : 
Su!,:>lementa1 !liBtorioal P.eport as of 31 Dectr.nber 1949, 23 June 

lS50 (~: sup . doo . 1JgS) 

!Zf IRS, ludget to Cooptroller, Hq ConAC, File: Bud 121.2, Subj l 
!!i~Year Evaluation of Fr 1950 Appropriated l\uIds. 26 JaDWU"Y 

1950, with one attacblllent thereto 
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Compt . Chart 5, "Con.J\C Gem rol FUnctions, 
Organiz'!tiona and Data", 31 '-arch 1949 (R) 

Compt. Chart 5. "ConAe General FUnotions . 
Organizations and Data". 31 December 
1949 (R) 

Corrot. Chart 34, "Bases and Units of' InI;erest 
to ConAC·, 8 July 1949 (R) 

Ltr, Hq USAF, Subj: Utilization of ~arter1y 
P ro~rnmmed Allooations. 4 }ll~8t 1949 

Ltr, ~q USAF, Subj : Ai rcraft Requirements and 
Inventories . 19 veptember 1949 

Ltr, Hq ConAC. Subj: Analysis ot Coats for 
Better 'anagFtnent. 4 Ootobe r 1949 

Ltr. Gen. Vl.Ildenbe r g to Gen. ,,- itehead, 
5 Ootober 1949 (Subj: Cost Control) 

Ltr, Gon . llhitehead to Gen. VandeD~rg. 
3 lovember 1949 (Subj: Coat Control and 
Savings in C~d FUnds) 

~inutes ot US\F Budget Advisory COlll:littee 
Hearing on Review of the FY 1951 BudGet 
::stimates for the Cont inental _Ur CO"'lCand, 
" ashin'~ton. D. C •• 10 J'lne 1949 (5) 

"Justifioation of Zstinates fbr Uilitary 
EstablisbmeDt, Fiscal Year 1950" (5) 

Ltr. Hq .\X. :::ubj : Preparation of &d"et for 
Air Foroe ConatNction RequiremeDts for 
~iscal Year 1950. 22 April 1948 (5) 

Ti'iX. lIq ConAC. 14 January 1949 (S) 
(Subj: Air Defenae ConatNotioD) 
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Ltr, Hq Co~\C , Subj : R&U Bud et stLoate. Fisoal 
Year 1950, for IIrterim .\C&r; Installations. 
6 April 1949 (R) 

Ltr. Hq Co~\C , Subj: Bud-;et for Air Force Con
struction Reguire~ents for F.l30~1 Year 1951, 
6 June 1949 {S) 

Ltr. Hq 14th AF. Subj: 1Undi~ of Install~tions 
0 " Headquarters lUnth and '1'welf'th Air Forces". 
24 Deoe~ber 1948 

Ltr. Hq ConJ.C. Subj: US.\F Conference of Field 
co~trollers . 25 April 1949 

Ltr. Hq ConAC. Subj: Transfer of Air Installation 
Cost Aooountin; ~otions . 4 November 1949 

Ltr, Hq U F. Subj: Establishment of tha Conti
neIrtal Ur CO"ll"'..and, 14 Deoember 1948 

Ltr, Hq ConI,C, Subj: ZSA ~ds, 25 April 1949 

Ltr. Hq 4th AF, Subj: Third Quarter Supplemental 
Budbet Estimates". 29 January 1949 

AF Reg 20-15..\. "Organiution of the Air Foro. 
Combat ;;ings", 9 June 1949 

IRS. 7 Ootober 1949 (Subj: Co~ptrol1er Or~anization) 

Con'.C Ltr 170-5. "Or anization of CO'?troller 

Divisions", 1~ Ootobe r 1949 

Ltr, r.ene-al Strat8!!leyer to Gener!l.l Ra·.vlin s. 
24 February 1949 (Subj: ~ork Performanoe Studies) 

Ltr. Hq US. F. Subj: U3AF Conference of Field 
CO'1ptrollers, 4 'B:¥ 1949 

Co~trollers Bews, Hq USAF. 1 Nove:mer 1949 

Ltr. Hq ColL'.C. Subj : Cost Reporting tor Air 
Indoctrination Cours. II. 19 Auguat 1949 

Ltr. Hq TAC. Subj I Bu~?'et Estilr.ates for Air Combat 
Maneu'ftlrs , 2 November 1949 
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!er::or'lndum, S bj : nseal Year 1951 Budget 
:::sti:!lstes, undated 

Lt,~ ' Hq TAC, Subj I Bud,et :!:stimates for Air Co-.nbat 
... aneuver s , 6 June 1949 

IRS, 8 Eb bruary 1949 (::;ubj: SF!': funds) 

Ltr, Hq Con.\C , Subj : Revised AIC II Requirements, 
12\u~st 1949 

Ltr, Hq Con'.C, Subj: "Und RequirlMants for t:!IJ1t3Uver 
"Blackjaok", 16 February 1949 

Ltr. Colonel Soart to General Stearley. 16 0ay 1949 
(Subj: Fl.lnds for Air COClbat :°'!.!l9UVers) 

Ltr. Hq US' F, Subj : :~r Fbrce Air Coobat lanauvers , 
12 'u<;ust 1949 

IRS. 5 January 1950 (R)(Subj: ~stimated Bud;et 
Requiremonts fer Zxereise .onm::x:) 

Ltr, Hq 14th AF, Subj: Budget :::stimate fo r AIC II , 
27 July 1949 

Ltr, Hq ConAC. Sub.i I !..ir CO!:1bat Uaneuver r\mds, 
29 ::eptember 1949 

Ltr, nq ConAC, Subj : Use of .~r COI:lbat :!aneuvor 
FUnds , 2 September 1949 

Ltr, :iiq USAF, Subj: Use ot :dr Conbst Maneuver 
FUnds, 29 Sept9~ber 1949 

3~eeie.l Instructions for Develop!:Wnt ot Fiscal Year 
'1951 Budget Estimates 

Ltr, Hq US: F, Subj : Air Reserve Tentative FUnding 
Progr 8lll ", 10 ay 1949 

Ltr, Hq ConAC, Subj : Estimated fund Requirements 
for Air liational Guard. 18 April 1949 

Ltr. Hq ConA.C. Subj I .~r r.ational Juar rol'l1" . 
11 Oetob-3r 1949 
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,{EA iUA RT ,RS 
co T1', . 1TAL B C0!.!:'A1ID 
'itchel Air Force Base , • Y. 

4 Oct 1949 TRT/79 

SUBJ~CT: Analysis of Costs fo r Better Lanagement 

TO Commandinb Jeneral . First nir FOrce , ~locum ~ir Force 
Base , New ~ochelle , He York 

1. Frolll time to time the ';ommand ng General has written 
personal letters directing Air Force Commanders' attention to 
certain questionable costs which ave been reported to this 
headquarters . is letters have been personal in nature and 
have included his analysis of sneoific situations. ~enerally 
he bas polnte1 out areas in which costs should be reduced in 
view of the workload carried. In many cases he has bIlsed his 
workload measurements on the result of oersonal observations 
made during the oast four months , usin~ eitner est~ated or 
actual costs for his analyses . The basic figures used in the 
com~ilation of the inclosed charts were taken trom various re
curring reports and represent actual oost data as re .orted to 
your units on Cost Control Reoorts, AF Forms 320, 320A , 322 
and 322A and actual flyin,; hours as reported on Daily Report 
of Selected Air Fe roe Aircre.ft O~ erations, ;,F Fom llOA . 

2 . The COlIIJII8nd'ng General has used the dollar as a unit 
of oolllParing manager ial effioiency because the dollar Fro
vides a means of reducing a common factor the differ ent 
factors that are re~resented by substitutiolll of military tor 
civilian personnel . and vice ver sa, and ~ the use of difter
ent grades and ratings . ge has empbasixed the payroll as a 
basis of comparison because ~ yroll re resents over 60% of the 
total oosts of operations . ITe has included DUIlIbers of er-
80=el because the DWIIbers of personnel are subject to the 
managerial ability of ti'le Commander . 1e has included costs 
(oth~r than payroll) to indicate other possible sources of 
economy and efficienoey. 

3. Your COIIlptroller should oontinually oroviie you with 
data of the above n ture . He should , whenever rossible , soow 
the dollar costs of your re80urces of rerson-el , material ~d 
servioes . Everyone unierstands oosts when they ar n p" etaoed 
by the dollar sip • . Attached are suple oolllpllations of oost. 
used in this headq . .tarten in de+.ermlnbg the I118nagement et
ficienoy an1 economy of various units . 

4 . The fir;ures in ti'le inclosures Mve not been 3ubjected 
to the ~nal:rsis neceuary for you to take action. Your compt
roller should be qualified to point out area. of hi&h or un.-
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~n .. Uysi8 of Costs :or Better l~ana"'el1lent - cont . 

justified costs !U1j your sto1"t si'K)ul:i be able to justify or 
eliminate uneconomical activities or co~jitions . Your at
tention is directed to the variances in the cost cer flyinL 
hour at the A?RTCs whe~ the to .. al opel"'ltin:; cost is compared 
to the total flyin~ hours , Inclosure .:'5 . Thes .. costs should 
be carefully analyze1 and com?letely justified ~or it is es
sential that the Reserve doll~ scent for·flyi~ time should 
provide the maximum amount for that cart of our :leserve . ro
~ram. It is also necessary that we obt,in more an1 more 
economies in our combat wing oF~rntions . These orbanizations 
ofrer a wide field ~or ee no~y throu~h better manag~ent . 

5. It is necessary that your staff , narticul'trly your 
e?uties , ~et into the :~bit of analJ%in~ the various ~igurel 

reported by the oneratiDG units atter they have been con
verted into foUar cos ts . Th'! oneratin:; oosts for ?Y 1950 
must show a consi srablA reduction over the FY 1949 figures. 
Greater efficiencies must be shorm by obtaini~~ better results 
trom each dollar of costs in co:nparison to the FY 1949 ocer
ations . In other words there mus t be ic roved mana;;ement in 
this command. 

/tl C"'~'.!u'-S T. rrms 
5 Incls ajar General United StateaAi r Force 

1. ~st . Costs, Pay & Al lo,ances, Vioe Commander 
R&ll'S , AB (7ps 

2 . FIt . Costl , ay &: hl lowances, 
'';"in,: Supply Sql 

3. Fst . COlts , Fay ~ llowances, 
~i!l(; Medical G s 

4 . SUIlII11&.ry at' Fly. Tue and 
Cost Per Fly. :-rr , -;in: Sases , 
w/attach. 

5. SUDIIlary of Fly. Time ani COlt 
Per Fly. Hr •• AF:lTCI , w/attach. 
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DBPARTM£NT OF THE AIR FORCE 
OFFICE OF "1l- CHLF OF STUF 
~ITZD STATES AIR FORCE 
~.S~I~GTCH. D. c. 

a Ootober 19409 

Lt. General Ennis C. .ihi tehead 
COlElmding General . Continental Air COIII.'!l8lld 
Mitchel Air Foroe Base 
Rempstea~ . lew York 

Dear Ennis: 

The high rate of ex anditure for national defense is a oon
tinuin~ C8uae for concern at hiGh administrative leTels . Anticip
ated national budget deficits will intensify this feeling . 

As a mems of &chieTinb reductions in expenditures with aini
mum effeot on military strength. the Secretary of Defense has es
tablished a ~anagement Committee cons i stin; of the Secretary of the 
Army. the Un er Secretary of the 'Iavy and the Assistant Secretary 
of the Air Foroe . with General Joseph T. ~cNarney &8 Chaiman. This 
oOElittee will make oont1:luing studies of the Det:ar1aent of Defense 
program and will malee recOIEIendations &I to reductions or consolii
ations of functions . faoilities . and personnel . The committee wi l l 
be aided by Robert Heller . Associates . a Wanagement Advisor y Group . 

In addition to working with this committee. the Air Force 
IlUst talce the initiatiTe to elirDinate eJroenditures. hO_Ter . aiDOr. 
which are not essential to the perfor.nanoe of its c·ssion. It 
is m:ll·e ~ho n ever ::.ecesslI.r :r t· .at in 11 of: your oper!d; i ons cost 
be among the consider~tions you examinie in determlnin& priority 
~ n~ces3ity . Evory ~ro osed ereniit ur e mus be given a rigor
ous examination to as:l1 re maximum economy of ooerations . Dollars 
saved by elimination of aset and non-essentials puts us in a better 
position to maintai n t~ose resources which are necessary t o our 
combat potential. 

Tou bave received. and you will con ~inue to receive. directiTes 
for saTinge in specific areas . Other savings must allo be made. 
I desire maximum particiaption b7 all personnel in thil pr ojeot. 
Each collllll8llder w111 initiate a Itudy to deteraine the areas where 
saTings oan best b~ .. de wi thin his oc:.aand and be precared to 
IIILlce reports on these laTings when r equired. In addition you are 
urged to make reoommendations concerning possible reductions in 
Air Foroe expendit ures in areas which l1e beyond the scope ot your 
autnoritJ and res ponsibility. 

(i./:n S. VA!IDENB RI 
Chief or Staff. United States Air Foroe 
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FILE: Collipr 121.2 COftDIDTiL lla a.wm 
I~ICE IIOOrIIIG SLIP 

SUSPE OED TO 

EXTENDED TO 

• 

I..,ECT: Ltr from USAF, ... A11g 49, Subj: Utilisation ot 
Qparterly Programmed Allooations CLAssl .~ 1 MISC 1 ~ISTl PERS 

EXTRACT oopy --
FROM TO 

T 

l7Aug COMPR VC 

• • 

C •• ie PO" .,,-,. , 
to D.e ...... U .. 

• 

......... « •• , ••• ea •• a.r, _ .......... or d, ••• 'e.. • ••• • ,.,, dlo'a' •• or .rr,e • 
•• .. OI-tO col..... .'c- •• c ••• , .. , 1 •• tlal, - alii • • ae, .. 1 0'...... ara. all •• a-
cr ••• , ...................... ,. a •• t.11 ••• , ... r , ... lor 1 ... •• 'r •••. 

Brig Gen Candee/Sl40/S0 
1. Attached letter from General Bawlings , dated ... 

August, il lllllrely a reiteration of the neoeSlity for eoonolll\1 
and e!'f"iciency. I believe General 1'lbitehead is already doing 
what il suggested in the last sentenoe of pangraph 1. 

2. Reference paragraphs S and 4. it is not likely that 
CoDAC will be allocated any resources in excess ot its 
progrBIII requirelllllDtl. l'Je Ihall doubtleSl ask for additional 
1"810" rees wheo we find them required by planned prognN. 
paragraph 4. 'n1is letter does. however, point out the neoe.sity 
for the commanders and staffs of ConAC, its air forces and 
its bases, having a clear pioture of what their reapeotive 

pro<;rl'Jll8 are. 

S. ReooJlll!lend no further action. 1fe have retained a 

oopy. 

1 Inol 
Ltr fr USAF to eG. 
subj as above. ... Aug 49 

• • 

1·/Candee 
!t/P.. c. CANlEE 

• 

Brir;adi.r GeDeral. USAF 
Comptroller 

• 

noia h i. npl, to 

corr.~po.d_c. • .... rt., 
&G .,.ater 0 •• ____ _ 

dlcl If" ... ,.ed" 
to 14.t .... ' ______ _ 

I.-".M 
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Depart.ent ot the Air Jbroe 
Headquarter. United state. Air Jbroe 

1I11h~on 25. D. C. 

SUBJECT: utilization ot Quarterly Progr ... ed Allooation. 

'1"01 CommaDd1Jlg Ge_ral 
Continental Air COIIIland 
Jlitch.l Air Ibroe Baae 
He.pnead. B. Y. 

1. ProgrUllled actin. V and tuDd allocation. are progresa1vely 
(quart.rly or .ore frequently) being .ubjected tc clo •• r sorutiD;y by 
the ottio. ot the Secretary ot Detene. and the Bureau ot the Budget. 
!hie 11 partioularly true in the area ot Jlaint.nauo. and Operatio~ 
omd in the progralllled allooation ot tlyin3 hours. It ie. th.retore. 
inoreasingly important that Co_anders aak. aaxiDm us. ot the ..n
age .. at analysi. aaohiner" ot their Comptrollers in conjunotion with 
oth.r ele_ats ot their natt to in.ure that prograllllDed aotivities 
and operations are acoompli.hed thrcu~ .ftioi.nt l.Itil1&ation or 
available resoul'O.s to _10 the enablhhed progr .... 

2. The ~haeia OIl .001lOlll' in the Air roro. todq aab it 
i:Dp.rative that _ get the greaten retUl"D pouible trca th. us. ot 
our resources wheth.r _ • .,D.y or uteri.l. ec-anden .ut. 
theretore. be kept fUlly iDtonaed ot ourreat progre acoolllplhJ.ents 
and utilisatioD ot tad allooatioDs in ord.r to prop.rly aan.,;. th.ir 
organilatioD.. CODtinuing analy ••• by Comptroller p.raODD..I .a.t re
flect the relationahip. betwell progr_.d activiti •• and available 
re.ouro •• IDd politiv. correotiv. actioll aln be taken by Co-.ndera 
wh.n neo ••• ar" to aaiDtaill a current balanc. b.tw.en prog~ and 
re.ouro ••• 

a. In the eveat allooated re.ouro •• are .xo ... to progr. 
requiNll8nt.. aot ioll will be taken to report suoh .xo ••••• to eppro
priate higher authority tor withdrawal and r.allooation in oth.r are .. 
'IIb.re reaouro.a are inad.qua. to ... t requir."llta. 

,. In the .vent re.ouro •• do not p.ra1t eDoution ot pllllll •• 
prograu. suoh intoraatioD will be report.d to higher author! 101'. in
dioatiDg tho .. whioh o.nnot be aoooapli.h.d beoaus. ot named re.ouro. 
lhortqea. 

BY CCiDUlID or !'BE CHI:?: r or STAPFa 

lelE W RawlinS. 
It/E. W. IllllLD08 

LieuteD8ll't Oeural. U. S. Air Ibl'Oe 
COIIIptroUer 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

COpy 
(452.1) 

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

52 

ESTRICTED 

DSP'\ 'TI:EtIT A."' ':.'HZ .UR FOn:3 
H.:o.\DU ."«3:1.3 UNIT::D ST .... T.;J .• 1 :" ~ . 

19 Septsnber 1949 

3U:>J:I:T :4ircraft :lequira"lents and Inventories 

TO: Commandin .... Gener:ll 
ontinental.ir COII1I1IaI'\d 

.'itche1 .• ir Force Base, HeR York 

1 . There is an increasing necessit,. for ca:lp1ete and detailed 
justification of bud et esti:nates presEnted b,. the lir Force and 
for the practice of lIl&ld.nLIm econOlll7 in the use of funds provided. 
Direct oosts for the maintenlll'lce and operation of aircraft account 
for a large Part of the total . ir Force budget, aM I!I8JlY' 0 ther costs 
are directly or indirectl,. related thereto. These facts make it 
necessary that realistic planning da~,a for t.he establishment of air
craft requirements and allocations be developed , maintained current, 
~nd rigidl,. applied . 

2. ~o fulfill this need for st:mdard planning data, F Letter 
150-1:> 7Ias coapiled aM J:Uolished . It was r ealized that. planning 
data (xmtai.'ted in 1ni.tb1 issues of this docUlllellt were not J'e&listic 
in all cases anrl :.he submission of aircraft requirements at variance 
with these planning data was provided for in AAF iiegulati:m 65- 10. 
Subsequent revisions of . F Letter 150-10 have modified these data 
in the li,,:ht of experience aM all major commands have Slbadtted 
their cOJD:!lents aM recomoeMationa for revision of the latest editi?n 
(31 r a,. 1949) . Insofar as rracticable , these recommerdatwns will 
be incorporated in the next edition. 

3. -:'ending J:Ublication of the nat edition of AJ Letter 150-10 
and tile revision of AAF Regula.tion 65-10 dated 2 ':"ulPst 1946, the 
next quarter1,. report of aircraft requireoents data, due on 15 October 
1949 , will be: 

a . Subll1tted in the ro!'ll or a consolidated report tor each 
major OOllllland as indicated in the forat and accompanying instruc
tion attached as inclDsure 1. 

b . Computed strictly on the basis or autho rizations, allo_ 
:me88 aM plannin factors contained in AJ Letter 150-10 dated 31 ~ 
1~9, lIl:Iended as indicated in inclDsure 2. 

ESTRICTE 
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ESTRlCTE 
JtT J~T: , .. 1rcratt ileouiremants and Inventories 

(1) ~equirements at variance with those au~horiza
tiona , allowances , and plaming factor8 will .!!2!:. 
be included (see paragrajil 4. below) . 

(2) Requirement8 for UIT aircraft .ill be based on 
the rIllIIber of aircraft authorized per oilot in 
Table VI , F Letter 150-10 (as amended) , and the 
I'IJIIlber of rilots requiring ":IT aircraft to obtain 
miniJaUIB fl¥ing tiJlle as determined under the prov

isions of AF Letter 36-5, dated 7 Septanber 1949 . 

c. Submitted 80 as to reach this headquarters b7 15 October 
1949, if practicable, and in no Clue later than 31 October 1949. 

4. Rensions to .\F Letter 150-10 and "AF legulation 65- 10, 
which are now in process, "nll require the preparation of aircratt 
requirements da.ta for fttture s\J)lI1.ssion to this headquarters on the 
same basis as outlined in paragraph J . above. :tequests for the 
establishment of aircraft requirEments or for the allocation of air
craft "/lhich are at variance with the allowances , authorisations, 
and planning factors contamed in Ai' Letter 150-10 IIILlst be accompanied 
b7 substantiating data and will be Slbmitted as follows: 

a. here time perll1.ts , in the form of recom."1erried changes 
to AF Letter 150-10 as outlined therein. 

b . "here the re':1uireoent is inned late , by letter to the 
Assistant for Frogralll!lin , Deput7 Chief or Staft, Op .. atlons , .'tten
tion: Aircraft Division. Such requests .ill be accollpanied b7 recom
mendations for appropriate changes in AF Letter 150-10 where it is 
anticipated that the requirement .ill be ot a p .. manent nature. 

5. Reduced fu!'lds make it mandatory that aircraft inventories 
be brou~t into line with established requirEments without delay. 
Upon receipt of your authorized requirenaent8, as outlined above, 
this headquarters will determine net oTerages. You will be advised 
of these net overages and requested for provide serial numbers of 
aircraft involved. f bis headquarters will then initiate instructions 
for the di8prsition of these ai reraft. 

BY Cc&3LJD OF J-I ~ :liI~ CF STAFF: 

3 Ineb 
1. Format (2 C73) 
2. Tables,.\..~ 150-10 (2 C7S) 
3. 'm. 3~5 (25 C7s) 

ESTRICTtD 

';at/ F . H. SUInf • .rH. 
L:ajor Genaral, U. S.A. F. 
Assistant tor ProgrUUling 
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HRAD~UA1TE{S 
CO iTlNE!lTAL . lR C<JAl,IAliD 

Mitchel Air Force Bale. B. Y. 

3 Iiov. 1S.9 

Thli an .. er to your 6 October 19"9 letter hal been delayed 
becaule of.y ablence while on leave and due to my desire to 
give persoDal attention to the lIlatter. The COlt of operation 
of all facilitiel under ray COlll'18J1d hal been the object of a y 
conatant reTi_ IIIld appraiaal . 

In the Continental Air COllllDAlld. perlonnel COltl are 
app"ox1llately 65% ot our total operating COltl . loc apital 
inveltments. of course . are bein~ included. Because of this 
tact. 1 haTe placed the economcal ule of personnel .. a primary 
objective. Through an analysis of COlt reports. and a com~arilon 
of likB operationa, on like installation., 1 have deteradned, and 
have .0 in.tructed ray air force coamanders, what the Itandard 
perlonnel lI&I1Iling would be for the opera ~ion of base lupply and 
bale co_i.laries . To attain thele Itandards, 1 have reduced 
bale .upply at soae Relerve Training Centerl .. much .. 30%. ad 
haTe liaited cc.n1lsary IIOnthly paroll COStl to $2. 000 per mOnth 
or a total ot ten per lonnel . whicheTer is reached fi r st. Excel I 

military P' r .onnel dll be r .... igned to critically short coabat 
units , eaployment of excell ciTilian personnel will be ended. 
Siailar ltudies are being _de on other service f'unctions . 

In April 19"9 . al a relult of cost analYlis work, lIlesling 
facilitiel for airmen. ~ lieu ot separate ration., were estab
l i shed at the 2"7llt ' ir Force Rel erve Traini ng Center. O'aare 
Int ernational Airport. Park Ri ~ge, Illinoil. During the three 
month period. Yay through July 19"9. a -roil savin; of C25.806 
~s realiled. resul~iDb in an est imated yearly gross .aving to 
the Uni ted Sta t el Air Force of *103. 224 (See Incl 11). An 
analogou. project which will result in a net lavin~ of approxi
_tely 90. 000 11 DOW undenra:i at the 2"6m Air Force Reier.,. 
Training Center . Wold-Chamberlain Field. JUnneapolil . Minnelota . 
A liIIlilar lituation existl at Cleveland Municipal Airport ad 
ef'tortl are being _de to get the Air Ilaterie1 Ca.and to OPeD 
and operate the aeslint f'aoUities . I esttaate that proTidiag 
this ler Tice to the 22"Oth A?3.Te . a ConAc un it which 11 a tenant 
on Cle.,.lad. will saTe the United States Air Force $76. 000 
aDllually Thil saving will be increased when COltl for oo.IIlltation 
of rationa of Air Kateriel COlllA&l1d ?er lonnel are also ooD&i~ered. 
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iiq . CollAc -2- 3 Nov 49 

EOODOmics in salva_e aotivities have been obtained by the 
elia1n~tion, transfer, or reorganitation of operations which have 
tailed to show a net gain of collections over expense. During the 
last six monts ot FY 19~, a net gain of over ~75 ,ooo was 
accomplished in this activity as compared to a net savin& of 29,000 
dur ~ the previous six months (See Inol ::'2) . Althou",h this is a 
small operation. it is indicative of the trend of thought I am in
stilling in the collllllaod. 

I expect to show increasin,; 1lIIprovement in the eoonomies ot 
my operations durin~ this fiscal year. No operation. no matter haw 
mi:1ute, w111 be overlooked. },Iy air force cocnanders are _11 _are 
ot the necessity for efficient managaent and economical use of 
allotted resourcel. They will adjust their operatin; methods to 
~eet these requirements. 

Sincerely. 

ENNIS C. .'lIIT:HEAD 
Lieutenant General, v. S. Air Force 

COIIDandint; 

2 Incls. 
1. ADalYlis of CoStl of Airmen 

Uessing Facilities-247llt 
AFRTC 

2. ADalYlil of Salvage ActiYities. 
?Y 1949 

General Hoyt S. Vandenberg 
Chief ot Staf~, United States Air Force 

Walhington 25. D. C. 
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SECRET 

.,:;:~':'I.,,,: Bl • ..:e" .Uv i:: or;' Of.c.·tt~ , F. Y. 1<151 i3 dJ?;et Estir.ate:s 
Contin(;ntaJ ~ Coc.!"'and . 

J,m 10, 1949 

9 :00 o ' clock a . m. to 10: 5 o ' clock a .m. 

Room ):;-:02.:: , Fcnta-on BuilC!inl~, "'i$/'":iI.-ton, D. C. 

!:f..:::oers : 

':ajar wn(;ral Francis H. Gris',yold 
3ri -&1it! Gtneral Oliver S. j":'cn .. r 
3r:'.:ac!ier utoneral iJean C. StrothLr 
~T . Don S . ilurroYIS 

m.rs : 

'r . n . C. ~~Ll, Comrtrollf..r, Bu'~~t 
~.:r , r, . d . Eisnor, 'JCs/~:, 'u"":,_~I 
j:r . \{ . "' . CrCM, Co.-:lptro1hr , Bud,ct 
:r . J . Corbett, Com,tro11~r, Bud ct 
G~lone1 Edl/ard B. G;;.ll.:.nt, Cuc:::-tro11cr 
' r . Jo~.n H. i-!,.rley, Jr . , D::-s/::, ' F:':;.I 
r . ::J . n. Jackson, Co:r.,tro:1"r, BudGet 

:..r. S . ',:. ';",cks::Jr: , Co:n;--tro:!lcr, ~udfc 
;.:r . D. '" ~cnnurr , Co!!,,; tr~ll"r, BtX: -et 
Lt . Col. J. .. 5r.ul.~.is trl;s, Com;- r oll<.. r 
• .I. fi e :.:. Stt;.!rr.an , DCS/,~- Y:.7O 
::r . ! • Sufit, Co!C,tro lc:r, 3utll"ct 
Lt. Col. R. .• S~'r.nes, Des/p 
::':'.jor ,hc:~ .:. ':;olL., JCs/.:..- 'Y~P 
An Otncr s 

Rc:rrcsl.ntutiv_s of th<.. Contiricnt'!l f.ir Cc::u-amd: 

3ri,~ad:'cr Gent.:ral -, :: . :andCl; 
:.:ajor E . :! . i3utler . 

SECRET 
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us ... 8UDGi:.T ;.DnSORY CO:llITT::":S HEARL,", 

FY 1951 BUDG:..T £ST~l;:S REVIE'.I 
co Trfi: AL ·;.IR CC:.1: 1 

0900, 10 June 1949 

Bri!: . Gen . J . ~.; . ;;ood, hairman. 

GZN V;OOO : Ie have \~itn UE ni morninf: General. Candee 
of Continental. ~ir Co~~d , who will present the require~ents 
of he Continental. Air Corrmand far Fiscal. Year 1951. 

CEll C.U';[)EE: Ct. eral '::ood and entle:nen: I has been 
EUG~ested that I first outline what the Continental. Air Co~~d 
expec s to '0 in 1951; that is'to'say, ~hat its missions , taska 
and responsibilities are , &Id then to comment on the fiscal re-
sources for doin ttat . 

This is a s bject that co ld lead off into many different 
paths , but I will ry to keep it on the budget and fiscal. path . 

In ttle first place, I m' ght say that the Cont inental 
Air Corrmand like each c~;.an~, is different from all tne others, 
~~d it has a variety of ~Esions, tasks and resronsibilities . I 
have them grouped here into siA ClDjor categories,' the flIst of \,nicn 
is combat activities , &ld in t~at there is the Air Oefcns~ Comm~nd, 
~d the tacticil riir Operatiors . Th~ latter bein_ the functions 
of he old Tuctical ,\ir CO~::'-:k"'1d , in cooper~tion with the Army 
and the Navy. 

Ther~ is 'another problem wh~cn is very nebulous at the 
present tL~e but whic~ ~y call for s~ fisc~l outlay, and 
that h::s to do with the locatibn -,nd functioning of the 
Continental hir C01:mand nc<'.d«uarters , :.rod its possible c:.ctivities . 
I won't go into th~t any f .. tht-r . It it' n ... bulous -nd TOF Sc:cret 

tlT.J prcst.!ot . 

"'he next cat ... gor~· <!.I"e the ~ir Force rcsc.rvt.. forces, 
which include th<- i.ir Forcc [h.st-rv", the RC'TC , .'.ir :~ational G ard 
and such work th~.t w<: hav ' of the lJ.:r SCO'.lt~ ..:nd Civil i.ir Fatrol . 

Thirdly, th"r" is a grouF I c'lll "p ... rsonncl Processing. " 
Tc.e itles lIill indicate to -!'.ll of you, I think , \~hr.t it refers 
to : One; is ;.bsi..ntec'.prrvhcnsion; neAt' is C .. d,.t WId Officer 
Procurc.mcnt ; Oisciplin..; at :.rmy InstAllations ; ~nlist ... "s ard 
R(;~nliste;~s; Offic ... r Froe rc~nt ; Operation Ro~ ... r , which is the 
:!'.aL~t ... n::ncc of :1 fil ... of r. v ... t ... r pns of the '.rm:: .~ir Forces . 
It is not. th" Rcsvrvlo , but i+ is rvl4>.t_u thl.r..:to ; Ov"rs"aS 
Fris::lr. .. rs--tnat is , th ... r.c.:!?tion on ttl"ir r.,turn; Ovcrs ... asRq'l~c .... o<:nt O(;pot~: 
R~p_~c .... m ... nt Dc~ots , to which we dispaLcn all the pl.opl~ ov"rseas; 
P".tLn S Co .rrr\! hosr.;it:ls , ::.nd th ... i.r adninistr:;tionj Pis. osition 
of Return" ... ::; Scparat!)cs; Li~ .ison "- :;::t"r Posts of Ernbar!~ation; 
arrl :::Scort of .• orld • ar I! 0,,:!1: Som" of thos ... it"ms rvquirt.; 

SECRET 
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scpar~tc budg~ting, ~ntl som~ of th~m '~~ c~rricd out jus incidLnt 
to b .5.: op..r"',tions . g·_t , c.11 in all , tog(;th~r t:1 .... y t - k .... :J. 

(;0nsid"rp..bl,- ".mount of ,n,r:r th,. t !l:".lst ot: pcid for in oll1.rs 
that do,-,s not f .,ll on oth .... r k!~.jcr co:r~':1- nds ; s:r. .... of tn .... m, on 
t1'. oth • ..r n'nd , "r~ sn'!l"_>d by ott._r m.1.jor cO:!lI!'.~.nds . 

Th"rL is ~.noth"r srn,-.l1 group tn-t I c<,ll "Intl.:r- D"p"..rtm"nt -,l 
o'nt !.~·tt_rz , " wnich ::.r~ ".oGtlr st-ff m.~,tt"rs od p:-id for , again , 

O:lt of tn ~ rcutin..; efforts of t ll(. m: jor CO::.lI- nd -.'1c! '.ir Forc L. 
Staff tn-\.. h'V·~ to do with t.h" :.iT Coordin ting Cor.;roitt ....... , tho 
• .rm"d forc .... s Di(;ciplin'ry :lor rds , P. .... cruitinr Polici~s, ,"nd 
S_l .... c iv .... S_rvic~s . 

Fifthl~r , tn;:::-c is ~, :.:isc ..;ll-'.m.o'J.s Group. In tn ' t, first 
is th" Fl".nnin." "na d.:.r~ction of U. S . ;.iT Force Op_r?tions in 
c.o-::~s';,ic cmcrgcnci . ..; s , contiIlv1t-~lisc; tn,_ administr~tion of 
.... xt.Lntio:! cours .... s ; su ;:ort of th.., Gr"".t Lak .... s euo-Corlll!itt,,~ of 
t CO/·titt..,c on Fr>ciliLh_s /t,r):1 S~rvic_s J:Ur.itions Be-rd , P.t 
-hic;>.go-- -· mbor m-tt .... r but. still t~k ...... mon .. y ; i:1s .... ct con rol; 
Fr_.par-ticn for Ov .... rs .... 3.s ;,.c v",m ... nt; Psycholo iC~.l "-,,rfar.;; K , 
or Tow Targ .... ts ; R,,} l1'.e .;lIh_nt of Co.:lb-".t CrC\·i ?r~ :.ning; Th.;; 
:,.:~int._r.[:.'1c .... -·,nd Opo..-r<!.tion of tn ...... Hit; ry Folic .... Forc" at 
5,:'.0 l.ntonio: .. t."L, ~ v _ry SIT.all ;n-tt .... r : Jnitc.d l:at.ions SU; .ort. , 
v.nicn consists I:lostly of cM. ·ff .... urs • .00 a fr...w p,-opL li;~" tuat 
<!ot "ltch<.;ll . r.gain , ::.not L.r grour \\,.icn is misc .... ll:.r .... ous, it is 
tnu only w-,:- to d~scrib .... it , O~ it do....s c-.ll for "ffort , Which 
c:U.ls for rr.or."y. 

Lastl;r, th .. r .... is th .... big group wroich is not <!ossign d 
'!!lj,·/h .. r r... <!os ;> ~ssion bu is implicit in our r ... sponsibilitie s , 
1!Ild th.~t is to ... tD;iintcn~nc" -.r:d o:-.... r a ion of bas_s •• '~though 
not sp'-eific~lly m .... ntion<.;d in our dirvctiv .... s , it c~s f or the 
lion's sh'r,- of ~ll our arpropri tions . It is j st onr... of thosu 
P.Il".lllolh.s in our dc~linr wi h ttl...: =in subj~ct. of orgqniu.tion . 

In carr:rine out O:lr r s:-onsibil.:..ti ::; in co'.:-",ction 
I',ith /10 .... It ~ ~io 5, W_ h v s .. v .... r:: 1 t~ .s of 'J.Oits . ',1" n-vl. 
c::X:"1::.n:i ¥l .. i"h_; ts , \'onicn inc:' d .. s ClI" ow" o'-".dq.lr:rtcrs, 6t.t'l .Ur 
Forc !:. , E ... · uqu.~t ... rs T'lct.ic'·': '.iT Cor: -00, • .ir D,,[(..05 ... Con1ll..".-rxi , 
four : .ir Divis':'on H .... <!.d :'U rt"rs, Corr.'!lunic2tionf' Squ:drcn; w<
h ' v" ccxr.b-t lIir.gS, c=b,1.t s:"PF0rt rnd s .... r'/ic_ units ; w~ nlVC 
ov·~rs .... .-.:; r pl-.c ... m¥nt d .... ::It:', :.ir Forc~ .ir tr- ining c-.lnt"rs , 

. ~n cxt .. ntion group whicr. bolt. prints rule. distribut ... s -.nd proc<.;ss .... s 
ttl.. _xt(..nt::on c ours.; mat ... ri<,~ , two tf.rgL.t squ;'drcn; we hp..v ... 
S .... l'~Lt~ (.ir b- s" gr ou. s r.:.nd sq'J.'.arons which p\,;rf'or m th ... fl.!Ilctions 
o '-11 _ v.:'nf.: at r r...gul ·. r statiol.s "/h,.r" ':.h .... rf.. is no ·.ring; \1..: h-v,
~vict . on s",u-tdronf' , b~nds , 5 r.: r ·.t .... s -Jrvic. units , ~.d stand- by 
:,~t$ ",:,5 . 

,:f)S , I 0' Yt.: b_cn tryir;r for (! long t:iJ!ic to L'1tt.gratc 
e.r.C rcc.nc i1" th s(,. 0r';l ation<,l progr - ::" , if yo will , with th" 
['s_al rr?Er::r..s . Tr;:t , :;f cours .... , is tn .. C"l.t"r round which 
tr. .. 'I •• ol~ discussion of th .... b'dg"t struc UTe. r .... vo1v,.s , . nd c, s 
r"Yo1v.-d for ~· ... 'l1"s ~nd y .. -rs ·n.! :r,-~.rs . I t.ink tnt '.JUr th"l)ry 

SECRET 
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in dLv\.lt.;,inw t .• is 1 151 bu.j:"t iS1Uit\. s" n... . _ '.!.ls t;;ink it 
is by n1) t: ..... ". n.s n~ w. I:nf _rtun: :t.\.. l:.- ) it ;0;" s ei v !'" vU l;~ so 1;' tc 
t:::-.~ , 1'.S fL'.r ~s trl\.. Fl" .'i!r -"i ,n ~f th0 1?51 o· ':lgLt is conc,~rncd , 
t.1is ~~ .... r, tn .... SC!1\..~.\.. ~~ r _5\"'..1 h .... s not b_\..;n . ivl..n ? .. .rl l.v ... n br1.Jt·k . 
I :,,<:,r. t:l-t I t ::ink t"is '51 budg t wllie!l r0U s~e h_rl. , this 
:.ich s c:.ck :f "'P'-' 5 , i::. n_t ~·\..t in e.n~' c_ndition f (.; r this fi!'f.lu. 

t-: ',.c1 with d~finiti\"-,l~', but it is l-rgcl:' -.!u,- c tho:. fp.ct 
th:.t.. sufLch.nt ti£.~ ilasr.'t all,YI",c , ~itU.r in this h~aJqUU" _rs , 
".. L'lt-I" .... .!i.;;,t~ ._dquartLrs, :/r I't b-s.;s, t·) proviti" tn" iI'.f(.;r~.a
tL .. n tn.~.t. is cp.ll d f"r in th" sch'~::-,,,, , n~.r.:\..l.Y , r bi\ .. r nc" to 
fT"up. b-sis , r l..f\.r,-n~v ,,0 ;..t.~.il~ inst"..llp..ti~ns d-t-. , r,-,f,r_nc~ 

c p.n:,· n. :,: ~ ~oz\.n t-r;:;l:r-n of v ri us ki:Jd.s; F :ri.!! till' .... , 
uist~it. tLn A ::ircr-.ft , tr"irin ~ , "nd -11 t 'Sl.. tnings, with 
<'. l-ri;" c-::rI';'lil' ti n ··II.ien '~,-:o n.-t i:'1tL~:.t",d . I.J r"c ncil", but 
i~ h : .~ ,;r .. t ir~ .;"I:: trl .... c:. .... ~~:!.in'- . .; ..... -lid l: t, ;-n.:i it \0. snIt 
u.'ltil bout til_ f:J-sr. J: ';::n_ t..ru,t ;;' .. r - ... x,.,.in J i', ,.nl since 
th: t ti:;:~ t;._r~ !1::'~ 11 t b,,("o an;, , t~!-..;:.t tr- ~o b;-ck tv th" 
.rigir.~: S.urc_s ~r~ c rr .. ct ,,~~v ~if~st _rrcrs • 

• " , VI r. v... ~ ~;;r _ - sn"",t \"l:icn Y' u g_ntlcr.; .... :1 nco Y.: 

ir. fr , It ..If y ,u . 

-;:::;.: .;(,1..9 : Jo .'l-..u :1' v'- 'r.y th'.r g_n ru C~!".r: _l1tS , 

~n .... r"l Cpn<!Ul.o? 

~: c '~;D: .. : .i" w ;jl~ r "'1u_st tn- t.. n fin,l stc- b ... 
cl<_n 'nti" w" _t furtn. r ir.f-:rr.l1::tion ?~'11 tn'.t ~J'..! ti::: ... t l') 

r·. - ,-xp . .r:d.n __ ~n. .... ~ ... figur\"'~ . 

'.1 ';OC:: : ;; ... f r ... w_ I<; t ~ t._ sr,r~~:i snc t, tn\.r ... 
"':JJ.y b ... 5 : •. _ q'..l_ sti :1S 'Jf ~_lic:-::-;b:' r.¥ CJ:-... i:-.t 'Xl.. th~rL 
~:..'ly "ll.:_sti ns 1,- C ~;.; .. itt" _ w. lll"': likl. as:~ O:v t 1is t:i: ."'? 
(Tn_r< v;,r_ n· n", . ) 

I ;I .n-': ... r if y u c 1..:. biv", u_ j ~ v ;: [, l1_r:ll utlin\. 
f t; . ..; jr~".ni3:. i n'" 'S .... t up ~ .... r I~ :.:.C; tn3.t i::, ~J' ... ur 3';'0-

C:,{" ~ 1 • ..;.5, -n~ th_ x,-:::""!" ..If rl..gul-r b',!"",s th t :" u ar ~ 
funliJ'.~, ~s ~rr SL.! t r._s_!"v", bes\.s , if :. U I1'1V" l':l'l~- R"s_rv,
b".s_s! 

tIt. L,UR?.O.f:: C:.t..l· 
',·,.r' 5 ir. ' I ••.• cti n with th +J , 

u <!xpl:.jn t. ,\'. t.n ... h_e·11UID·t .... rs 
"'",n"ra1? 

GEll C '.:illEE : :kll , :; Jntin\.nt;>l :.ir C~. ::,,'' . is -,rg'¥1iz ... r~ 
in tl, ·iff-r . n.t aSlJ_ctf" : Firs , u. r_ ':'5 t.t._ t l.rr·t ri:.l, L'1 
· ... )i I. t!'!_ c :-;tL'l nt . r th\. 'r.i+,,,.: S :!t.5 is!ivi': __ int J six 
aI'_2.S "1~.L;l: ,,:cinci·_ \lit!'! t,." six rr:o\I .',r",as ~ Tn j' ar ~ qt.i '" 
'!issi 'ler .... s l'r .:;,s rr e is c.nc¥rnv\; tnL:' ar" !''iir:~r.is 
sir.:'..r '.~ f"or 'l~ :tr~netr. f .mit!:, r pul' i",n , ''.flC 0p~r:l:'i ns 
:::n.:. ~c iviti .... ~ ~~..; c nc\,.;rl,·~ . Tn s .... si;~ Sl ... ?-C r;-1'(_n·:s ~ . .r\,; 

... rritc.ri:': , ~ '-.inist.r:.:.th_ :.n. r_r:.:.tLn:-...l; :l'l_ I ,::_ U·._ , .. rU 
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';;it f. r~ prj 
_p~rp.ti .nc l 
~t, ,n~ pr.=.m 

an 

, if ~ __ l', r " t ur> n U5, ,,":"'ul.i 
r.b·bl" ,ir.ct ~.llj C_:1tr 1 :: • ::>:t J;.."r:>.·,i.-.!"", b~c' 5" tn" 
h"r "~; c f ~r PJ1i:,' it'n n ' .. t.ict: "!: will n'\,; s-,,;j' r,' s :'. t Y :. b" ... n 

c ~l"," ...... , \ .. it~ thG P ~~iol-... ..... xc.... i n i" 7~ctic,:'..1 ,~ir ; ..... rr~-:: .. n ! • 

..... !'1 i!:3 t -: .r .Jr ~.niz;'l ~ n is :. funct i n 1 _r~ :.niz; ti n 
f r c .. b;:..t. i:.t t\o, !.: - c[,ll\,..: ... p_r t:u."l[; C T ... 1 .... n .5 , r. ... ,'.ir :J ... f "nst... 
C,7':'. c:"': 'n: t. Tac~ic'l 'j.r C~·_~"._ . Th i1' r.sp:ndbili Ls C.n 
tt .. SL r tr. .... f" r;;h ... r" c _ r.' \}s ·ur. s ..... n' fr#S h ..... : .. n oV b.:..: ... ..r , [-.n.! 

, --;n""" ; .. ~ t hl_ l"",f ... ns-.; fen i:1...nt 1 U .~ . 

k, "n ~ t" Jtnc.;r tl"." s p rt f ,~rr:1Y, .~'. \7 .::.n": 
~"t:rhibi u::; f rc .... ~ . T.,_ !i_~.!'lt..~t ... rs f tt._:- c i.r.!u .. '2 , wh .... n 
G ntir:_f.t..cl :.ir C_.'",:,"n~ ,';-5 f . r·: ........... , w __ .... \.. r _.· c~'- ~ T ... \'.t. t i.~ 3j ....... ; 

tt. ..... y rial c n:'r"' l -- r it 'A'~ t .. 1 .... nnt.;! tJ Vi .'\'; 
• ~ .. r. kin":;)f .r' ti r:s f l' ",)-lic • 

tl.<.;' 
.-:r '.l 

t.r' nsf·.rr~' t. 

per -i:Jg '..lnits - 11,,: 1' c "~.t wings, 
r".t.iv~ .". -.".>ts ft ... c r..b:!t. winps, ;Y r~ 

t.!":'o,.: 6th .ir"j rc . h ... r ~.!t'::"r.L. r ininc; ?"':1! 

n.... -. J'rl 1i£ r" t: n l' !'L!:__ _ . ,0.. ... t Sl .... !" r rt ..mit 5 --in th .... 1'.'. L~r 
I i:1cl'! ~~ tn. '.i.:- :; nt r 1 .n . . ' rnin . ~ urs , t c~ic'l c ~ntr -;l 
""'r_'l~s, "'n~ sue!": 'lnits "'5 b-.J "n t - in l-nl.- ::Loil .... f rc l. , "';r 
: L .. .':;E,s ..... :~/; --~~ ... !1 r ... ~l~ .. un ~..:r r ... ~ix ,';..ir F ~c\.. C ,!~"'l n'h .. rs . 
Tn::..y c . "" un ... r r.· .. C ;':Mt,,& ... !" trt~ T' ct.ic"l :.' ~ lr£'P.r....! ... r tra\; 
,.ir :.' ... i'\..;.!:i .... :: .:l . ...:n_ ~nl:: '''/ . ....n Sf\.·c:'fic:'!.ll:,.'" i'ut th ... r~ on: f ... r 1. 

sr:..cific :--ur! 5_, .... ~t:l .... r v. r "'r fi· ... l..: trein:!.Jl , .... ref r . 

T!l .. r ..... is :--J~ :arf':_ " .. x .. 1 .r:. ... r.L n 11 t::.k:'· .1 c..;' ',,!licn 
is ~xt.r.-"l~; 7.;:· rt." '" -!'_ .. is tLi:: VI:!rnin~' scr~,-n acr'ss. 
~n" r. :-t •. rnF:,r ,{ tr. ::::itl.. St"tL'> ',:1.1 t •• c.n i:."n , ... 0'0;0 

is '..!n '",r sa·., .... rv:..si n f n· .... :.ir Dt.f(.;.r.s~ C )tT ... -CJ'L . 

f; .... , tr .... rlac~ ic·.l .'.ir C _r:.! .• ~n: :1. s t\·. :..nt_r~ ... _ .1i:-> ~\.. 
T<lL iC'l :.ir ~ivisL!1-1 ::r. n. S 1'" f ".y t,,:--::in~lJI'Y -- i n's 
b· .r. c'~ll,,; ~qctic.l '.ir -ivisi n H,," :~.l~t ... rs, ,r ir D:'v':'sLn 
H.;;:. .q·J.prt r3-;~"icrl .1 uJ ~ ... ,:.1, ,:1~ , 'uth th_ =-;;.s ... rn l)·.rt f 
th Urti ... St;- t'""~ .. ""l-a nt ',/it h t r.L. .;,-~ , 5 f:r -~S c p~ r·~~i "'n 
\.it~ th_ " r U~ F rc ~!: is c nc,-!":'l'_" . 

Th... ,ir D·.;f .. :5 ... C" ::A~:l! :.~ l r!~:lfllz'.! in c:uch th:.. s".m::· 
If- ;;. . It hL!: ~n E-:'E ,_ rn (!,..~ a It...s ""rn ·.ir D,_f\,..ns ... Ct ... nt.",r . N ~~ , 
t. ir r "r:..t.i ~s !'!t" h"s c;:,r.sist .... _ l:;.rl;'- f pl"nni:1 1l. ... 

c Ih,!:: r::.ti:-.:- . n~ c"n~ ltL b 1lit.h th~ .1'1 <111-:: vy, ~L:..~.:;· <!rt"rs 
., ...... c ... ~I:;.n:s in th·s. arl..{·.s , an. :ur.rvisinf, tn.. 1 ~;~ti r. f r,.',:,r 
ri s ,:,.:,. h-. instcll' ti' n - f ·.ir C ntr~l an .... f rnL. activiti"s . 
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I :l sitLt· t. !;:-_~ ~ .~' ... In t.(.:",: b ..... c us\... n\.; r _ is S\J!:~ 
~..t:t. _~ ~l /'. }Jt...:r;:'...;.·"! .... r.t :I! . .... N liK_~ this t~bin(;l ar ... a en.! 

~ ~eti.n~l ~r~~n'z ~i_n is . 

G~:: ',;OCV : r;~ul' y 1 riv:. US tn_ :.' a1 n'll:lo<..r f O:.~\,;s 
l~r :.dcn . U n- 'U n_ r _!'!, risibi lity :f :--- ':r.t"r.: .. :1C - :>c.":. Fri'. i .n? 

•• t. ;;"JTG : .,~ ~ .... : "'.'. ~ t·._ p~ .... : ..... n: ti.::l .... ,2 ~?in ba:: ... 5 

~., Coo'! ':l",r.':.,,! :.ir C ~:_ n , _f \ . ..-,i::·l in 951 s.:x art.. sen" ! l<:.! 
ir. ... r- st :11-b~." ~~ c-js . ',; ... ;: OJ .. C ::t:'~",!,t:;l ;J.r C·,;'j." 11": 1Jnits 

_n 54 Uk! bo:s·.s <It:! 1 .,;;.. i ns . 

G.:J: ";OCD : . .1 ...... ", '.1 r ,. l!:i \1_ ir rll.:; r .... :.:p"'ct - r u. 

f, °i!'{O f Jr .:;..~;: .. .... 1 th.J~ t# 54? -"r 

:':'.~ 3'.- rG.t : f"- ~r r .. ::f ttsil;l ... , '1 t. l\.r th .... fur~ .in~ 
"':".,..-n , ·.'~.'r !"'\.,.~ • .. risitl .... f .. !' ,,',r :c '1' rl _n' ." . f "f._r, . 

t:-!_ b'j.!L'_tinr ~,d -;:.n f·~ .•. :' .. - l' 11 ~rt .... r ... ruT ... r in:::t~ll;.._t.i !1!: . 

eeL EC0V:J-. : T.i.~ ' .. ',1 ::.. ~: . 
_~t . til.': , .... \.1.,..:.. : Tn SL <. -r"" .. /.clu~i,,~ l' ;t~sl.rv{.. b .... 3 _[ 

is r.: r..! ,,·11 : 

c __ c ND:~ : J'l~L ,'1 r. r:.. nt . :-r':''' r il:, \..y~stint; fJr 
Rt::" _l"V __ ~'~its . 

~:~ . trI!-:'10. i~ : 

, 

Er C 18~~ : Tn\.. b~~s,,- e.ct~vit~'_5 , o ... s .... ~~r..,t,i [.5 ":1. .. 

'J,,'n JI';nC_ 1Ii:l be... i\·:1~'- .. b~' to" ;~~E-1·V'- . 5 IT .... f h t_n.:.:lt 
XI':'::: \\:.ic:: ' r .... rl.;.m,_r , will , 1: r',;.r~. , b" f·.tn..:,,· fr _o 
r ",-'4!-r 5 'JrC_: , r t!r:" r "p r ':' ·.i ... r.s . 
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!.: .J JliTLX: 'J '." , ~ r .• _ .:.; ) ·,r,~r .... a,r. f l!r h, ~ ::.l'L. 

1 cO' ~t..J. r: r .... '1l1:-r in~" :"J • .ilp.Li '- , .. n .:.1] ~t"t lr t:_'l";c.k_\.. in!; .. iil 
b... i-Y ..... !1 c r..... f:,\ t. E_ r .. ~i""r :..tnit~ . 

:Ti . J,,'R.:O 5 : S t .• is 17, tl. .... n , tr.:t.::.r 1'ct "11:.: 

" <' ."iUR: Y ::: , 1'1 c-:'-r 1 L . ',. , w[.~tr ... r ]' ., ~ .. 'j 

pI .1 _ • )ir r ~ !c.ci ! ..... tl ."t ttd: is g.in; t - \ ;"" ,r. e. 

r l.! .. r;t:.r~c.bl ...... b: Eic , I ! n ' t kn w. 

Con y u 
~J ~_!'''-'? 1_' t l\"!~; 1'4 ""r - tir:.A. b"'!:.~ 1., v.'r.i.cn .... j u .. n l~ir. · c_rr..;-:.i. 
r:' ·r.t::: f r ~'_=,-rv'_ t.r~.inin_·? 

:.~:.J lJ'Tl.EF : It . pl'ec .. ·c<.11:: ::.:1 :'r.::>:nc .. ~ , Y' . 

:CXD: 
civi:i- .. "'irlin .... s, 

:.: .J l:)-: TIE~ : 

Or, ..... tl'~:' j irltl,r He"' 

r ~r., .. t:ninf 'ik_ Vi"t, 

:; ar ".r, ! " :,"!..,; '_1' ...... :1 ' t . 
~l ki:1 .. s f efts "n r s .ir, cIr r r r" 'n . 

" 
,1;:''::. : Y U ::'1,;':1 n 1(· .. 5", v-.; ~. s ·? 

I i.:~ , :/''; ho.vt. 

nt i nL..! • 

.. h~' C ', lL . ..:,, : Cl~v,-l:n":' i !; .n· .... ; Pt;ila.!<".1.p!1i, 'h ill b" ..In , 
tn "'lt, i.5 :- _:.~c::";,·l ; .. ,j .. ·.;v l~: if !r.lL~icip'"!~ ; J.J.ck~ !'l ic .ut; i.:l!~:i . 

:.:.C~ :::'ve , F:" ". B\..;!i!h... , to", ~ C oj v.ill bl,. 'lS ... ! j 
~~ ~ 1" r.n· .... l 

int..ly ·,.i:"r~ 

o b C A:-.c 

~ ,"vy, 

or... H:.r,!:.l~y Fit.."' ... , 7,_x";.s . 

!.r .• BllEne.iS : Ir.'" ..:. ,arl,.. n·3, ;;.In:'cif''' fi .11, :: U 

(l.I' .... <:. ':. n"nl n [,. t. :i 1. ' L :'r.· t rir;t':' 

~l· .. } 3t~:!..-.:. : 

t.~is fi-..l_. 
i .... ..i...: ,. '." 4 ;J 

'xmr-..c:s : I un.! .... r~tp.:1, t.. ".t. , out tr,_ fi.,l' is run by 
t!:· city -.n:~' u -r .. just. <:. t,-:1c·.nt at • ...: ,:;:; r ,-nt j n,' ,_s tho v; rk? 

•... C '.: ID::';".: rh,-~" pf.y r~n 
Cxr\' ~l ~i l.lr,.;~ W.i.i~!i e.rl. ;:;: _L l..!.:. "_n 

..;t r __ .' 1 " pl-r r hti :1:"; t.n<' 
n t, ill 1t:. o\.. .. in nL r ..... nt . 
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:.J • :illf 10,.5 : .. [, iat" - l.~, t f n' if •• ' r r ::.nl: ~n nt , 
.. ::: :.L .. t,~·"j . f 1 .. !r,.y f r it; is t;1:..t in .... bv y .. Jr 

c '-.. .... , :" it ... 1 .• : :c~l;' , r ~ .... is jt ! :1_ " 

C_. C:l:D.:l: : I i~ ,n_ , I b_li,-,v~ , :'tJT u r. th, iI,'in"vr s ; 
i~ :: .. ~ _ n . Tt~ ... ri.'l ~!'r t _~t,,;:1t5 n tt\.. r ... 1 sL~t ..... i:; 

n b~ til En.: j rl,-cr s . 

::n . aU,~tO'.;;:; : I:: tL ..... rc.. 2.:1y L7.!'':' leL i n f subsi\w4jl" ir. 
'>.r.~r t,:; ~ - ::;:"''1::'C' -;01 t ... oti ns? 

iO,..J!; C '. :!)t.,,:...: -
~ l..,:i y f r ;~r,',t ? 

::\ . • ~.;1i.fi.O - Y ,. ~. , • v 'j ;- ::' ttl ;!:rp. rt ~lV r-
kv'-p i I' ~ r .~-. 

.1 . 5 f"r ~s ! kn :. , +-·-vl ..... i~ n :-..... 
• t .... !" :-.' .... , ~ rJ n ;r" i5 n t u:_~. L'1 :.n.1 ~_ 

Pi ... .:. l..r 1 .... · ".rt r r:~ ~ur") rt. :- tn t. fl. ... 1: , 
xic: if:':1 R~s ... rv,- '.',\;or_ n t.r. r,- • 

• ~i. . 9l:it.tG .. 5 : 1 . .; , I t,:.l~:!)· -.0 .'t tr> -u;.."1icip 1 f~ ... l !== . 

} Y t.: cn r : C1, ':.!l(. c) \' '.~ -r.: tr.~r c :1'1' ct r ';, u1 r. a 
b ..... si.lt..s_ b_~i." r .. ~_ .... f C Y ~ iVL :. U ~'.4:;~ ... nt:r 1 ~":v" .t."j

t 

• .. r.· t h .. y ,-, '..ll' r~ :. t:l.v ... " rr::"'J:':'~ c ntr '_c~ r ; r nt... t.1Lr :'. ~y or :1. , 
~ till .... C v _!"Z"'::._Lt. p :r l' r t t.in:c ~;~t ~:! pri\r~t.\,. c ntr~ct r _. ttl: :l 

~ ~'f f ~l'? 

G.::~ C.":' ...... ~. I t:.ir.t' n . I t..!1ink if! ... -. c.-.!:_oS is 
:. h\.. r 'f'j;Y "' r l,..un! , r.:. .... t. .... r~~'1':'ci-~it.7 Liv~~ ton .... G ~~·'"'rn.--:: ... nt 

C! i~"'1 r 'l~':' n: : ... n. s ... r \"ic\..2 r ·/f!'l:!.ct :'J1 .. y ,,"..11 crl.:!r~t.: :s. r r i\' :lt,_ 
c ntractt.I" V_I.! ~~~ 7l r . • 

!:t:.1 ::c...D : 
n trl... 

.f r ~r i:ic-::.: .. .r, 
_ .... ,',,? r r !l ir j t 

cst b· !ivi!'- ...... b\"~· .... n 'I~I.,. ' ... :r ~"":;. rv 
r Lu_ c: :.~if·:l f) ..... i::' ... ~ .)t' r"-.:, \,; ~.:: 

sts b,_ ~_j~t,,! r r:' r-atv"i 

"·SS:.l::'lin.'" y U 0"".: to p t 
i!'1 3."'~ ~ '":- , ¥i ul! ht_ 
_.,_ t:..' ci'.'ili n airl'n"s , 

~lr . ..I rt,'! H VI 1i il_ t.n s,-" 

G- : C lJ)L;: : I' n ' t" kr,".J f (_~~,. _Y.. ... ..=~~;l~s ;. ... t nat tin.!, 
but ~'I~::' ~. Y i: . I 1i u1_ s y t.n ::. !.n ..... n':'cipalit~' :d..! f ..lr 
all ..,If ~::. 5.. . .on...:. i f nl.J f ciliti. ~ .. ., r ... n..lt th\o..r l".. ."'!:'r! n.:t 
f IT Ii:;!".,,' by t, _ Tur,i cip ~ity [,[,. ,'/vr n t Sf.Lisf ',c t ry, ~~ 

II ._. <.: .:,~ :- it ~I \..:15' t..i f ct_r :i o: .::.c. t c .... ' n: ., ul :n 't 
b' in ~n,,; I l n I ttli.!,!': w 'rL ;:;"illt i n':'nt; , c nstr'..Ic L-lr r 
~ I !in' t n ... p1-.'1t ,1' ar.~· r h~s ... :r.tir.ici ,' I 1 ::alitLs thr 'u,h 
ft r rv... r uppr r ri-t -1 fun '5 . 
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T' 1':'5 t a.eny .f ::'n<..~" . at 1 i ~!1 C <:; . • .-:cn· b~ f r ,, : 

l[!"r ... i~ ;~~w c r~' :':unici;:.?l ; Ln ' 3"P,.Ch : 1U1j c ip-l (C- if rnia), 
3yr: Fj : . will 0 . 1:t; C _v,-~ -.r. j Gr"'·!. .... r l-itt!'b~r<h i l\..:.~inb 
"ill uti Gr.icc~ Orc!'\er:; F-irf,x, K.IS·S City ; St ·t Fid.: ; 
'. : If " _v n;?::-b,,,:-!.i in; H--ns1"y I b"lh.v ... is o~in.· tr' :lSf"l'r ..: i t ) tn" 
.~~V:"; ")i r uu.ngh:--.n :':u, ic ir"',l; t.:a."t:in:.: j :!~rc.pIlis J n .... :i~.r.iL 
Int_rn ti n· 1. !, ''' , in n o. f th s .. C' ~ s 1 I k.:'1 " f aJ1Y 

f un.ls tt.·,.'.. I' r .... b"i!1l~ put up b: h .... :.ir F rc .; t_ ir..pr · v" .1' .... vLn 
:".!>i.:1tf:n th\,; pl ·rnt . 

-"~. :.UP.rtv.S : C 1 n",l G"ll nt, :r" :; U c nt.:r..;:;lat.inC 
!'l·.t t~ fW1.'ine is t bl; 1,,% .. by :;cr; •. c .ir ... c instv'~ ~f thr"'ut:h 

a R .... sl..l'v ... p.prr !>rin'..i :, tHis Jf.:.?:r? 

COL GAL:' .:rr : In 1950? 

,.. 
. .JI. . OUaFtC.13 : In 1951. 

COL G.1.:" .m' : In 1951 i will b: 
~")f'" J:Ti;:. ti n. 

r.:F •• !J!JrtrlO·.::' : B'lt h·t w n 't b c :·~ih.r.~. t ,-r~ r. :. Yj 
tt '.' .. will bt: c .rt!'i .... rL· r.t 5 11" 1at ... r irl\.? 

'lL i1URRC::S: S cv .. r.tu.:.ll;· tnl..Y 'Hill b--'t ne. all Lm .. nt 
which will n t :'s' .. in<-:uisn b, tw,,~n R .... !'Lrv .... un! r c,:ul 'cl' a c ivi i..s? 

COl G lL .. r.: That is ri"ht • 

. :;~ . 3UR,.t(O.':; : It. is n t t _ c~c".r to "" f.1\.. · ... r.c~t thl... ,',jr 
J ' f ~ns, C r..-r.~.n -n: h" f:.c iC.:>.l ., r C :r:~r.! ' . .:: tt: >y h<c';; , 
1 r \.xar..pl , • ny 1 ris i cs r \.s~~r.sib ilit,y ,v r ttc. u!1its? 

:) .... 1; G 'lm~ : :: ; -- t t~ ", pr· s ... (' .. ~ ti.rr.~ •• 0..;."... n 1llJ 
I b~li~v\" ':'t is c t ....... l :.t<.. 1 t :" t tt: .... y \';i~l 'I ,t ~.av,-, '.n \, rj 
in tn,.r I •. r :s , th.:!.r b:.5 .. facili;:.h.s a ~"p f'cili Ls 
will b \'" pr vi :c1 tn ... ~ 2\..:.S:' CiS t~,",,!r aI" .! i.r. F ..;'"c ..... ti: .... , ttJ" 1.1-h 
ij:' :.at L:-i':1 C r . .::~n": ,;: . r::ti n f tr.~ : .... t~, tr:r uGn t 
C :1tinent".l ;.i.r C· rrJ:!:·n·':' J;:J" r r. ti n .. f J.:!.s"s , - n. tn ... ir c :ltr~l 
ill b_ p:lr~ly p"r-,t i :1al . v ... r h ... s~ units. 

:.R . BURa • .3: ;:m.t is l.r." !Oiz(.. .·f -::II I!.v.;rae'" sub-cr.Jr.~n' , 
L1 ~ rws ~f r~rs'nn\"'l? 

G':l C ''':-lDE:': :>.; su~-c r.n:·. n : , ~·'h:<t 
f rc" h~,·cu?:rt ... rs? 

:.R . Bt2I'.O .• S : y ... s . 
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u..1. . C'.iDi!..:!; : .;ppr XiI: ..... t" l :' 150 fficvrs, 200 'jr 300 
... nli~t\..· nLn , an' 200 r 3.0 ci':iliws . 

~". . .}If,ii.C.;S : ,'; •. tn':;~' !"ara:!.1"1 j n "v"ry r rb;lniz~.tL>n · 
.Iit~. r,-,~p ... c t. Y"lr c ::JllL"J).:; tho:.y h : v~ ~ unit cf :nPt~rjcl. , 
p<.rl', i 'nl'~ c'::ltr .1 '.mit? 

G! ,~ill::":: Th ... ir :;ta:. f '1'rGE¥llzatLn is th_ 5-1:1.-

~~ urs , -,Jl! ~urs is ? ' t ~r!1 ... J v<-ry much p,ft ... r this ncr..lquart .... rs . 

!.lH. ':li..r:tJtO,:S : T!,,- stl'.ti n , in s.:. -:kini; <, p_licy 

:l..cisi r. , in ... v .... ry CC'.St..; .; .... s t ~ tnG n1.1r.ID_r .... I :lir f Jrc ..; , r 

th~y in 5 :cc cas\..s c '":!!t· .... !ir~ct t tha c v=2.n ? 

G::.i Ci..'IDE.E: :J , wc h-v.... '~r O-.s ... s crr,;,l"t·_ly un..:"r 
tti_ c :IF' n' , b th -". .ninis~r2..t.iv", .n} vp_r,ti nu -;f t c :\lr 

f rc,-s. 

:n. 3URRO.:S : ~Mt inclu _s fun2ing? 

G~ rJ Ci.1IDEE:: h~.t iIlCIu '",I:; fun :i:-: . ..~ o",li'-y,-, th2.t 
th ... nannc_l"o'.nt asp...ct f c ::Ju '1 inclul c. s tn. r:.sc·.l as~cct 
as n~ , f it.!:: r .. st :ir..; rt··r.t :vncti ns • 

... J1. 6lRRG.,'5 : .;",,11, n ~J -<ii! j" U ~\..o\~ ... l ·r ttr_ s\" stt!.ti ... n 
Ivv .. 1 ,,~ti.~ t ... 5 , f r t:,,, -r_r:! ,;. n f a .J":s_, f r ... xanp1c? 
D ."s ne:.t start wi 11 tn. ~~,_ bCLrh r ... vi~w", by th. n1.1l!lb ... r ,,'! 
air f ere .... , ~~n.l. n\.-.n "it. c ~s up -bt,.. r..,;v':"'~w 1 by y"'u ? .. n..! 
t.n...:1 rut. t. c"tht..!·; wh· t is ;" 0- jJr c_ !UT_ f r ,.. ... tt::.n;; 'ltl 

.... s t:L-.r~ tv . 

G· r C lID£E: I wi] 1 L t :~'lj r B tIt...r (l.'1sw"r that • 

... . J B·T1.LH. : ,/"- r _c .... ivt.; tt.\".; cilll f r tht..: b : \,;t ~StiD4;:.tt..: 
fr ~ y"u t (.; 't,1 ..... in ;. r"ch . :il... I~SSt..":' t~~ ~ n to t~\.. 'I.fr f~rc:~s, 
,.':;,. in urI'. ~~ss ... ~ 't n ';. ~h 'm:tall~~Lns, ~.r. it SUi-r:'Sl;J!y 
~:;..~_ tLcl- t.nr U 'h to1 ... '.:Jo f rc_s -: ,! /I"E r~v::' ... ;v,-. b:,' tn:: "ir 
F_rc .... s, a.~. in t.urn r ·_vi ......... ... Ln ... C ns .li :--tl.,.._: b~~ s . . .. ~ t;.Jt th~ 
'!c 'lo:l.l in5td.lati n b!l_i;"t ... sti.y c!: in C::;: ·.S H ... a~quartcrs, ~ 
tr. .... C fl51i ,.ti r. , mich i::; ,. str irht. lin~ c nSJli!'l~Ln, with 
V,lY lit 1(. r ·.vil 'I, o,c' u:; .... " f tUl; t.:L-:... ,,1\..., _'It , is t~is bo:;,k 

.;hich y U h".v_.in fr . nt r y u . 

':'\. 3Lr.hO .• S : '.:_l.l , tn.:n tnis ~st~:1rt" w ::; n 'J-t ~,-v·:;lcr\..c. 
in y.UT h ... · .qup.rt_rs; it w'.s . nl:,· c_:':]'=.1.c: in~' ur r.vclq.tU'<:._rs: 

~',.1 aUTI£J\ : It w-s c -:q:.il,,':! ·.t th_ in!:tall'lti:.n I t...vel. 
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_:P. . BUli.iCi::J : :1 '.1 , c..~ to" v' 5 , h .. Ut; 5 :. S· lfri.!~ • • 

~;h~r ~ y U :l-,V" a 1' .. 5 .. 1"1 ... unit; :1. v, • j " 1~ _ivi~ ... U'l'~ C~5t vf 
v~ . r"?- in hf!t b".su b" y,,, .:. :'h ... Rl.s·.rv c. ar~ r~r 1'ieti n <'.n': y')~ 
curr o nt e:-.T':' ric-ti '·n . "n.! h v; w-s th;-, r .fl ,~ctc ': ir this 
_ctiJ:l .... t'-.. ~,,,,,r ..... ? 

G· : C .• .. IDE,;:: : Can y '..l answ.::r tr.at: 

:: .. J ~'JT~ : Y::o , ,K. 'Ii ... r i:'lstr'lcL; b~' :,ir F rc, - by 
:r u ;- ... \ l,~ h_r ... --th't p..ny P..;serv .. ' inst".llati r n tr.:.t i~ 1 c,t",i 

n r, r ... , '1 :r instr.ll<·.ti , \.i11 b .... lIlP.intp..in.: fr m th. r .,'ul;·.r 
C.,,'r' :- riati .1 , ~s a; rt ,r h..; r -ular.:l. r.''''i<>ti:1 .- ;i·,cr .... il. 
f r irts .~nc: , :!laint.!?in.1· h..; :J:{TC:. :ii~ ch~ll ?i .... l_ . 

~3 • . 'URfiO.S: Y 
j!l!' all-.ti n i!O c :'IC :rnc i . 

bUl'lEH : 

:R. ;; Jf{ ',;S : If tn.:y h:-v(; " S"j :r t" b' ."ItC1' , r 5 r:."thin 
ls. • n !"ito l' • • Y U !:lfin ain n".t. f r thc. .... . 

'"J RUTIER : It 35 ~till Maint..',~£l ':J:' t,h" r _--u.l,r L'1:lt;>.l-
1" t.i n if :t is n::' r ,("I,ll'1I' inst.all;d.i ,n . 

::., . :,URlt . .0 : B'.! 
: ur: s .:s , • n ' ::' to-:":' 

:.R. atr.,itG.s: D th_Y r cir:Lurs .... :r 
r.; to r T- 1 , f:r ,x;,::::-'",? 

f r th 

: ,J aUTL...!1 : :L . tru:' ',n 't . :,1.. ~r'. r "o.u r '.: b;,' j' .... ur 
'ir.ctiv-. t --

::F .• =r:~-{o;.s : I l~n 't think J' !, 'irectiv\.: is v"ry t' - , 
• .aJ r, ttl' t is 'I.hy;; !1:>'l. t'c t-

-:11 C#.JD..,.Z: T~t n:-:3 b...;~n a tn r .... '- y~~.:r c nt.r?vc..rsy :!s 
t hit '~,! rti n '.n: 'ivi. th ... f'lIl.~ . .. w, :' U J', bt1css 
f~,~.:U ' ar '~i~t; ::'h,- 1. :-,' .'1-" f tk: :;-r~j riati n [.ct :..f the. :--ast 

II :,<,;-,r , Y,' icr ~ ~'s , i:: r c. f "rrin,:' t R<c!:. rv . "ctivitL.s , 
":J n~ f tll.c r'lIl"!S a I!' ; r Lt ..... ..,ls;::wl') .... r~ in t.is ',C snall be. 
s •. f r it"::"rv,, r...:rr _5 .. 5 J _xc~. t th~t all <l.v::il~' 1 ... 5 11,. 1i .. s , 

'Ii.ll b... -- ," availp..bl~ t - tn R"s ... rv"s . " ' .. ,,11. th~ j ,k~r in 
n,-r ~ is .. H.T s\,;~ lLs ~rc; avai ,hi". :: '~ , ju"t r o.;cJ .tly, r:~-
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unr~._ rst& •. in, i:: i.. t ~.s e. r_s_lt. f .r. T!":.l':::n ' :: .!ir",ct.i'A.. i n 
Oc:' "",r , ; r~ct.ic:ll::':; all. ~f t.n. r< .. :: "Arc • .:> ,f t.~ .... r",,;ulars ar.:: 
;:v" L? .. Ll\,... f oJ}' L ... s· i r t. lC~·, a~si~tanct.. ... f t. (; ~<.:s .... rv\.. . ~:.n..~ 
.Lt i~ r. th~t t.r;",.r;: th·t tr.i.s n ... w R\,;s.rv. r 'Ta~1 M.S ':>",,,n b'"ilt . 

' .... E'J?iiO,S : Ins far a:: th .. c r.., l ... :n.;nt trt,.t :! u · ... t P.t 
e r ",rulru' bp..s .. _~ c .. nc.r:1(;. , th~t h's ".'1 ir.cr c.r:L nt t~ t".k ... care 

f th. ~ :(. w rk t :,k .. car." .. f th .... Re.s,,~v,- et tnat baL;? 

.::.. c: DI~;:, : I t h:>.s i , but it is n~t. acc un t .:.· f r 

. ·:il • . >\ :tC::S : ~ ; ... ll , i:1 :" ur TD , • :; u : r sur..ai.;!;,' ,.t 
incr".n.nt in th ... r . tcl .... c~.r ... ..f toe. ;" s ... rv",? 

\ rLin,· 

G::: S·~.D:::E : Y ..... C' , It. i~ n . ~'i:p.r\,.;nt , b~t:t i5 tth ... r c . 

:ft . ~.~ .. r .. \..i •• 5 : .~ .1 tr.\.. 
o rlL~0rv fl:,-in , ar", 

:-1:: y 
h ... y r ~i: 

h· ,v...: ·,t t.n.:.. o •. a :qua!' ... r. 
fr ::1 r ".;ul"-r fun..!.s? 

~l C:.: :..:;: 1' ..... ,)' ". r .... i : fr ~". r · .. , ui.'O'.r fll '5 . .ic 
:1"'::c. tri" t ~t :-... m r~i .It. f R s.;rv .... fun s , but. tr .... 'lnsw"r 
h",rc. \ .. ~s r\... p_~\~ .ly \.;"".' h{J.tic~l;'~-J . ~i~:'v--l.:," n.!'~ finally IIrI ~u 

:::\ . BI~ :,o"s : or curs. , y .u ar~ "."~~" that. th", I~e.vy 
11S ... 5 r.r~ t ::. -st I:".? 

G;::l:; •• ID:':L: I h~vl. h_ar tn~:1 . • ': . ;" f r ins·. ::.ncl.,· 
~'I h~vc J. c I"!s':' .. :-·~l .. x; "ns~ i!'1 c fil", ... c t i n 'On. tl th" .::xtcnti n, 
·,~:".ic:; er~ o .. t Vlh . l ... R ... 5,-~V.. . 3ut~ t!'1\.. :rc.':'.lt ... O ,nc,- ~! Rl.s, rve 
r _c r:5, ... lien r.~v,- just 'ct.,; .. :1 tr[!:l~f,-rrt.. :1".:1 U.S . '.et' . t". CC.;[,C 
un ..!istr i but •. t ~!'l. S.LY. air f rc( h ... : .• ',~crt.c. rs; hun..:r .... s ;.;n:! 
tn_ '.IS'" n _s ~ f:...l · .... z, ~·Jriii![, :1 \,.0 ; r _ Ct..,;ssin:-; it is c _:'4 1l...t .... 1y a. 
tt_s r", ..... f.:£!. ~ ... _r; ~~ & "':"t~~!'~~ ir\..c ::/ t ... t;"L; R\...[l.T"\p,,- , an ... . i'- tht... 

civili"n ; .r'S :~.'-::. 1 ::'" 1 in t!l ~t • r ,-ssm" , . th in tno.; <l.ir 
f ,rc""s r~a. :..:: ........ rt ... :-s :ir.! in r :"h ... a. '.q~~ r~, . :LS" C_ j ~i~ ut 
l' r,..~l"r 'L;: !':: .. t,;~ c. ...... · ria.~~ ns . 

'" J.~ .. . 3' . c.;S: On" ]ast. lu...st.i n : y 

a :::-...;ri ..... s . f :ri:zi :-.5 y;'";irt. ~.aVt..;.· • H·v\,.:. "./ 

u !~",nti !'h ... quit ... 
" r.-:.!", w~· att,,'1' t 

.. c =t ut t :-. ~ . ".isr-i ns t, 

:.Ai1~ CI ... ::J~ : II ... (,P v~ , in a. f C-"J c~s_s , :J~t it ~ ... s net 
b~~n t .. !:'Icc\..;:-::;f·,i. . It is r~L'1l s L't ssiLl ... t _? tn t b"c·~usc 
r h .... f:t_ct t~".lt tl1 ... st.~"'f i'I rk ir. t.h...! trr~~J..:l , W!,iC!"l is _~,l\.; 

'..., rl.: (":t:.l::r !-;\""~·s nn\.Ol , TIlit~r~~ r civili:·n, \\ .• "J :.t L"1 :l ~!i-
t.i :-. ~, t .ir . t:1(.r ::.; i~s , vr 'is ~t _f th~ ir . tn",r 
. _ i(.s . 
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:':11 . 3~ hna.·;5: ':~cll, :1' u c.l~l run e. ~...,st ~lstri~·..:ti_n 

•• I.." ti::l. th.y r: .f t . f ·t. Co • • ar,,:1t':':r .:. !1 ' t f ·.c 1 t~.? t t!:at is 
us' ful i:-.i :'~ .... ti ' n. 

GEl; ::l::JaJZ: P"'~5::'! 1" , il" y"u W 

a.-:-. U:1t r j! ic}:.:. k"~j i. ,, ' . I tnillk :J 
~f r .... c · r'~ c!( rks i n tr. r t.... t~4A.t w:-ul ~ f :; r 
f n. r osults r~c ivcl . 

nt t , . n "x .. r hit<,.nt 
~ w ~l ' hav .. a.~ ~r~ 

1.: w(;i .: n the vr.lut...: 

PICH5R : tnir.k C ntin<..ntcl i.i.:- C "1!l~. nl.S 21 

:''J,. BlR;-,O;S : It iz r etr. r .: ifficul':. t 1 .~: 1:.::' .ne 
. i.c. , <' .. an r~,.r,iz~.t" r n tn; c ~ns5sts f 21 ::l.r \. ~r 1..:05 

unr,,},tt.,, th~.rt·f; . 11 w, I C-.":I n )t n ... c"'5s~r:'ly a.V _ c~. ir.· that 
:··.u sn ul' C 5 ',h",s' t t ' I t.,..V," n furth r qu,-,sti .n~ . 

CdJ ~ iCCD: I VI n (. r :.: ~"u C 1 ~ t ... ll us h ; r u 
c m m.l:::t ... h'n lin. C;.F in 1951 . :r "- y .u :> :;-l. tinr- f r t[.·~t? 

G~J C ·;rn .. :" .. L: 'nl\,;~s :'H.:. r i~ - cr~PJlt. , \~t... : n ' i !,'"ct 
f r CIF • . ,~ h'v,- n rd' r.!;·,"il::.t? f r it at :::'1 , ttl'or th:!ll 
c ; .., r:l.t i n , :'..15 a s ,to" r !:".,.j r c nrr. "'.!\..:::: l . " I.. r (.; ?ir tn\. ir 
aircraft, l, r n;sr. ~,,,::-. f 'l(,)l, ar. s\.rv:c"r f t riLt ki.'1. , :1n.: 
t.l'._r" i!; '. j-L' tjck" t . r. tfl'lt, ~ut ! tnink tr.~.t is buri ... l ; I 
~ :"'. t t t.i:lk tn -: .. ar~ st!' s ~ ~ t :-\.. r ~i.7.,,-t..r5a!J T_ . 

~:;: . 311.:-10 .• S : : .... 11 , r":V- n,_c. r~' ir !1~: thl.r,_ i~ s~""cthinr, 
:in on. - f tn·. :sets en thv Ci~ t!1e,t Uh; G vl.rnr:l_nt will n_·t su; ~ rt 
i r , is 't tn ... r ,,? 

COL GiJ 1 ',:7 : I r r \"1. ;E;S t!,~ Ii·. :,:.r F rc .vL.l hot 

rc;~ul.S f1.:r .s r r C.;:' o.c jviti .... ~, u~ t:l-t ':1" ,',ir F rc 'Nil1 sur r ~rt 
s ~h activiti~!! fr :-. ;.:t~in i ~ r,"s . urcc~ . I t.h:i!lk~· W' - r"f(;rrin[; 

wr ... r".l Bl.au ' s ~tat.~l· r.t in !'Iv h •• ~r in 5 . f or t!1 ... C-:.l:'.itt<-c 
il t.r._ t in, .1' thi. C::; Ie ic-lr.ti n. 

:7l . BL"?:?tO.iS : I tn':'nk th .... r " .u; s :-",t .• in in tn ,'.ct its\..lf. 

~~'.-: :r; r1..~·. : Th\..r-.; r.d .. ht t .... , .:;~t w ..... r.1.v .. ~. "L r ':'ni c: 
~ir_C1:.':"v t.at w. "i:l s·'! .. ' r it . 
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G!!.N C:.NOEE: I 'e.ntt know whether"," 46 ')r · n"t . I don't 

think I h Vl; it hl<rl; . lb, I ''':.ntt have the regulations ')n C!.P 
h"r,. . Thc. r(; fr~qu"nt1yJCcUITS in irl:ctivcs &D1 r .. gulations 
that so and Be will b" ,!one , 11 it. can be , without expense to 
tl};:; Gcve.rnma'lt . Thes", arc kasel wor':s t.h?t ere put in by the 
o~~ration~ reer-1e wh~ ,~ect these thinfS . (LauJhter ) Excuse 
lOC , Ollie . Sut y. u c!:mtt ..!c anything with0ut the ... )tf ... nJiture 
of (;nerc , an": y..;u :Lntt expcnl energy witi'l ut c : st . There it 
is . Y u z:rl..j1t just as well recegnize that . 

em l:CX:D t f.re there any further qu(;sti ns of 11 gcncrl'.l 
n~tur". If n~t, wc; will GO t o the summary sheet . 

COl.. G'.lL/.NT: Each'lOOIIIber of th" C:ll!l.lIittee hp..s a c 'py 
" f the; "EtL~tes submittc~ by the C~rnma~. Th(;sc ~stimates pre 
n t e b.:l 1'),:,kuu u;-,~n -.s rin~.l estimates . Theyar .. pr..:se.nt1y 
un !crr-inc '! r evisi<.n by the C.·l!'.IlI\n.! . '. SUlllll2.lY sheet, J r spread , 
h 5 ~",un pr~.arul, whiCh r e flects , thr~uCh c clumn 5, ther"of, the in
f ~atiJn c :ntainc~ in this estimete originally 5UbmittCj . 

The first ar ... a that wc will c vcr will bt: Maint"nance 
fIll '\ Or<-rati~ns, bj- :.ir. CJrbett . 

:.:R . COOBErT: He can tr<.at !:...th the !.::aintl:nance 'If 
Installati ns an : <r.urati:::-n ;,. f Installati :ns un~l;r ~ne statu/lK:nt . 
Thu es im"'.ttl5 "IS c ntain in the sheet bef .)re 'yJU f 11' these 
tw" ;:.r '- jl:cts h!lvt.. been r eturn..:''! t ~· the Cvr..llll\n.: . ~';e un:!erstand 
they ar" curr ... ntly w rkin[ (.n tho revisi')n of thos(; I;stimates . 
T'k.. staff , 1ackin[ est.iJ:etes , hru5 rec.:m::cnc!c~ 8CI unts equivalt:nt 
t o the. 19~ fun=in~ j.r 'J!;ran: tr 1951, r r the rurrosci ()f having 
of r \..cJI'J a r e c :.mmenc!:;.t.Ln until such t.inc "s the 'Jtil cr E;stir..ates 
~.r", r Lc\.dveJ . 

GLi~ ','{)cD : Gt..n"ral CanJ"e, VI ul.! Y- '.l or y . ur ;,cJr1e 
1ik ... t _ c -!".!:,,,nt :,n an;' f the. fiLW"cs h"r" in c .J1W:1I1 7 as 
Jr. sd t . c _1W"1.'1 5, L'1s.f~.r as :..:ci.nt~nr.JlCt: arl-i OJ, rati jns 
an, c_nc .. rnel? 

:'::,J aUTl£il: Tnara is ... n .. thine her" . b(.; f .irV we go t )O 

far . ,;c sh..lW at t.h" t~" in the Gran:: T"'t ... .l here. . a cut lx:twcen 
c:..1u:::n 5 l!l1c! culUM 7 of a J:l"o.x!r.03tcl,y ' 30,000, 000. ~lell, that 
is n )t ~ t.rue ;-ictur<l . Fer t he r eb.- tar t un.!s t.nat "" hay;;: lisle" 
o:n h·~, e , it reflects abc·ut an .. 8 , 500, 000 cut . \io. 1ncl udcd in 
too $65 , I)()() , OOO Which 18 sh .... wn at . tb;; b:;ttc. :n or t.h(.; P"-ic . 
w21, OOO , OOO fer ReserYQ activit1cs. WhiCh h~. n?t been reviewe4 
by this hLa~quartcrs as yet. 

GEN C,"JlDEE. That is ROTC. 

Ul.J Bl1T1.J:;Rt That is ~ an:l ~t1~l Ouarfl. CW" Beeerw 
.stimat£: w~tt ~c r ea.!:, until aI' . unl J uac 15. So. this 565. 000,000 
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l~~s r~flLct ~21,OOO , OOO ~hich we hav~ h~rL f~r LscrVL F~rcLS , 
whicn has n - t o.;cn r"vit)\·lc · . 

:..1 • • 3<:'L.0.;5 : • ..aJvr, I Ji!o't i,-,t J-Jur 1_5iti 0; arc 
y~u thL B C.t Offic~r? 

3m;L:R : -_;011 , I an, in thl.: B'.l:!CC!t Dir"c ra '- . 

G:.:: A.t::J:::;;:: : H ... i5 t!I" _:fflc ... r v.he h':-5 't ... r ...... i nth· 
151 ~U~ ·~t . 

N~·.~ , ..... h.:.v" a '': iff ... r ne:" ther" in 
:.~intLn.:u-.c(". C.n~ ar .... r£.ti ~ f illst;>,.ll::.ti :1S: 

8"_ tL -.:.5 F 5 aU R ... vL , f ... 33,OOO,.JOO . 
tn"r_ f s ..):;-,_ .. S,uOO,OOO.- :;il1 jTU ~iscus~ 

t!';i'.t 1io<.. I a, 
c 1u.~.n 5, ",/.2,CXlO , 000 
rr-.. r .... is ;J. _iff ... r"ncc 
h~t , But1 ... r . 

l:.I. 3 IJT:u..R : .'.c ual ~li_·"tLn3 f r 1949 ran ",,39,OW , OOO • 
• 1_ incr,~-s~ 't.h ~;r. '!!'It. .f ::.1:!in ... n<Ulc('; Jf l.lstal1·.t':' .. ns tn .r" 
fr r:: a "Fatch an. rc~'!ir" ~,,-sis t~ C.n int. .. ri.. S~'t!. 'ard ~nicn 
wo;a ... "iv' r. tit i:l Y ur C?~l f r n ..... ~,t:.~ ~,,-t . .'\,; V4\..-nt u: ai;t-r\:..xi-
~t,-lJ .2 ,500,000 n Ln~ in.ur 195C r~q~,-s anl.ur 1951 
r ._,:'..: !"t . C Lur.n 7, "S sn\~:1 h,!' ... , i!! h .... t"ntati..v .. fur...!inf: I r _t:r .3r.l 

tr,~" ~r('l "'r\_ in "ivl,; l.!f' in ::95 ~ . · u .... ll, tn . ..,t r ... fl,--cts 
"-. ; T xi.~ t ... 1y 0' r sr.:,.rl.: f tn ... ~37, oc , :XX-' C',lt l',!.ich was tP..kcn 
~~v ! .... ;'..ir F .~ \3 as a tAl ... 1~ . Tnat's ny' .4 .... rsta~jin( . 1·.r.J I 
c rr<ct? • .-L· n't .h·,v .. th.. just:fic·ti n f r th~~8 ,OOO,OOO nJ.~, 
, 'It ·.1 .... _ ':'~ n2.ve it v,,-,ry sr.-rtly in ~ futUT" . 

3 ',:to.:5 : D'J r", C.·ur .... s inc1u~L mj ' r r ;-air an": 
nha"i1it" i n. 

:::.J 3UT!.i..h: '.:a~ .. r r ; :irs--it J ... sn't . 

I ~iL.;n , is t.r.i!j tn, T ss fi. UT"'? 

~::it . ccr.t3~ Tr:" figur _= E.S us 1 f..r '49.:u-;:\ '50, in 
c 1u:-:ns -' <:.I ••• 4, "J'" tl1\.. fi'UI' S h~t ',_r c _fl ~in_ .... in •• /" .... 
... ,t ':~ '. ~s ~ .... in . !.. i 'atLr:::; f'r 'I." <'n, '5J . 

;31 ,_o .• S: Gr>!:s? 

.. " . r.Ci\a:..rr: Gr 55 . J w \,;,1: a!,:;\l.~_ t,r, t 'lIhat",v ... r raj r 
rej .. ir r r ... h' ilit ti n U:e, th~y !1a! th.; C r.-T.~.n.l .lurin.· 
19 9 . n.: :r ;- ' se!':' :'$ in.' 195G ha'.! :" .. LO inclu!",! in th ... Tt. , ~ut 
tt . .:.t tn Y' w"',ul be. srr.;.ll, n ..... v~r . 

Bu,,;.C'.:S : Th, .. SC.t .... thin' is tru ... f r c"lllr.'J'l 7; that 
is T ,~s aIr. ,unt th:l.t th(;y.... 1': ;- ... t: 

COi,!3::.H : 

1 
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ili.ktr.O,;S : D ,,5 t.his h-v", tne.t c~cl. L sim .. ss in it? 

:5<. COliB':;'!''i' : 

~:". . BUlu1O,.s : D_' ;,J'K. .. t:t"r fi ;-urc.s h::;,VL it? 

.. :h . Clli'..rl2 T: Y ... ~, th... tt.-r f i!,ur"s nave c _,al in ttK..o. 

.J" . aUifuC:;S : D~ C ilJ.'!'IlS ;, an.~ 1. nav ... c·cl. in 1' ... I:l an 

any th\..or Cc!l ral ; r curc~\.%lt? 

;';i . • vc;m:!::-r : :; , c.i',l is n .. 1.. c nsi'!l;r,,": as cLntral 
;:r c'.:r~!'Jo.nt in '49 .cn'l '50. c"ntrcl. c·.ntr ct. r . 

,7 . • S\!:, G.S : ,;",ll , I "-1:. e. it 1 _ c nfus,,": a~ 'It :-.( .... :; ... 

~!~1.J.f r. ...... n ... Wl' ('.t-v,-- rrJ·.....!t,.; in tti\,; l~_st f l..!'W _:::·:5 £'.1.. ~ut tn\;; c .... ntrli 
~r ccr .... !:L.nt \'.r:-.':"ch .~av .... ~_ .. l,;. . ::y t:n .I.:rs t ~..!in· j !"I.,.vi u~ly w~s 

h:.:.t it w~ s n tine 1 ':Jl~ 3 - r l4 ~ ina it :~: 5 in c - u.-.n 7. 
Is th-,t 5 i.!.l ::-irht':' 

COL G:ll ,'IT' : I _n.'.nk I car sl..r'li 'nt"n n~'t u . '[ u arc 
r<:.fl.orrin' I.. t:;~ 175 . r .. ""n 2."i.:: in 'lIf'icr. t!1\,;~- ,t."k Jut th\,. 
c :11 fr ::: th c. 2.r.::- s , :"n.' ,.rj n' I..h.: :1('i..I' .:.~: 'S VI'I..h th,- Cv 7L' n.s 
thr .... y h- Vt... \. .... t;n rt....t .. lr:l .... ~ :i,",J.ir: . !", ... _ is \.n7'tt C':::. 5_ .. ttl"" c . f si n . 

:\.'-.10 .5 : '.I ... :i..l , t::c:: ... are .ill '1' 55 , i..'1Cl ":inp 
c.,ntr'l..l : l' cur,,:;,;..:lt? 

ceL ~ .!.L.!iT: TnLS ... 3.1" ell 'r' ss , inc~u ,in- central 
l' c =-_!:', ... nt - inc:" in' till.. r cur.:::::.nt f c ~l . 

COlT "!It nt? 

COL. G 'J.::;: T: c •. nt.rci. : r c r .. r.~ nt. Cl.!ntral c .ntract-
in, , t rl.t c"n:.r<-.l l' cur.:::r .... rJt . 

(j:.~ ..; ,IDs::.. : I v. u1. li.K ... t_ injl..ct at tnis ; ,int just 
~ lit 1", , .ck-r_un. (n wb~1 it is .iffic· 11.. f r us t f ll Jw 
tnr u,-h n SU C e 5 fr.c. '4'; t '51. Tn.. 0 {)...lcns" C .rr"o:lanJ, 
.~.5 Jri '... .. K.:.1:; ,r aniz ... :l , h~..! six air f rc"s--6 ar"",s- an": then 
it 'II';.:> r,,~ c '. fr E!' six • fur; thl.!n tl." e nl..i..'1(.ntal ,'Jr e =,~Jl:i 
'N'S incrl.o"'s,,_ fr .;: f ur t six \".ith th'..;s(" tw a.!:!iti J:l:u. corr.::un:is, 
a ..... .! :J.t tr.-'!.t ti::-.... th...;!" .. 'Ii .1' ... a nwn',-r f stati =ns t ransfl.!rr(....! fr $.1 

n", t·· tf}.. U:Lr , an..: c n5i~(.ra 1 ... cr.l.n ... !:la ...... in tl"K. c nc.~:·t of 
l'(,s ... rv ... f -1n' in,- . 5 '1 it VI- u1 .J ... :!Il L"l r .!iautu1y .!ifficult a.nJ 
!",taill.!.! ~ J t~ r",<:.lly r:d: ... an m;:.lysis f this , l'tlich in the 

1 f:- r'.l.'1 [r ":!~ ly w uJ :n't ' ... "./ rtn th", (..ff,rt, enywey. But y-:u 
tnv. 5 r. ... thi.n .. h"r", wnich is n t <:. C ntinu 11: ~rr;;c"ss ; :I'u are 
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n ! alir.,,~ v,itl: h_ s :!!').! ,-n ity in 1151 t nr·t ~·::u ~tart, I ','Iith 
in l-]L'; , .,hi::n r.a~:" c , ariz, ,-xt.rL,h .. ly !:.Ific I t . 

':: . 90.,,{Q,S : ';,,11, I un:"I'st I tn" '.aj. r t v s .... y that 
~oO u hal -'.2 "...'!S"S II 'i" six ?f VI ich y u ,,_til .. r,ot h:oOv" in 1951. 
;'iitr: t,",t r ... ::.:c ti n f ~",ses in 1151 , 1-' u ·r .... r :...l.cin: (, ... t 
.).,O"-", CXY' t.c: ace :)':1 f .. r tl._ six Las\..s h;t :or" b";ln'" !r ...... _ '? 

~ .• i 
--~~ BIJTIL:t : I " n 't 

3U :~O.S : ',:<.:11 , y u t\..s ifi~ 1 ; r"vi ,us1y t.h.::.':. y u 
n'oO 22 ':lain ,<s,-s-

~::.J )3UTlLI1. : T~p. ~s ri 'ht . ' 

.r,. 3:"~ ~G',.s : (C"A,tinuin() - ,f I'hieh six "Ii u1: ' t 
'"" st'lf,_- ' j' s',-, 1.:.3 'n 1 )51? 

:' '..1 0" TI£'.: That is ri -h t . 

::OL . bu.,:,Cl,5 : ',:hicr r.,<,:2...',S th~t VI ul .. l\..'"vv y '.i witn 16 
.:." .. ~ in 1'151. ',;, 11, thl,~ r ... :I.:.cti n f ';£ , OVC, :xJO '-55 • !It . :lIly 

r_fl\..c i s:,x :..:>.:;,,:37 

err ~'IT : O...r r "vi \', in c lu:~' " ~ ,",sn ' t r _fl_ct 
[!n. n~i t .. r "lti .. n ' f t a • 

': ... J 3oOTI3H : I r_flcct,s he- -r.,'lsin· , th Ju ' n"in 
il!P eLi -, ~ :.t '"'~ ' .... sn t t i? r.--.. :1.."1_ :.lnl Sf: -,.n in c l'JrJl 7? 

. _" . Ca .. B....,I~m : 'tiL:l , h:.1vjrl n ~ "lsis f r -.,;v.?"luClt in,- t.o1 
r~ 1'Iir r.-"t~, it .~ ul '" r::.:..t;',r :i!'fic 1 ':.)!::J . ;,\ still 
h:1V nit. !';~s Ul 1 & r .... :-.i:· t.._ r ... y ! .... \\ i:.:l .... :: !..7...'ltl.. !:' r\.:quiro".::!.~:lts 

':'(1 .'. t~il. 

c:;; C. i>:::.L : :r ..... r\J· ~rr " nx ·:J.~,-S ~ G.T\.o r t.q" ir .... 
<lI .. will ,,! uilt u, : .: s_s L:ll-." ut t:1c; r_ , ... icn w' s in i;. 

:; a:1': - :''' 5t Ct~~ an"':' \14111 tee i:.1.., a full -fl \.. : -t.::!J" ... s..:. 

COL G'oOll 'oO~JI' : !!. Wt v~r, whpoOt --1 . Burr ws ... L,t.:: u is, 
in :a:t , a .. fwit " Lct T L'1 t.rr t tr.·. C lu.:.n 7 fi 'UT..::: th:. Y u 
::: e t.",r·" l"I.; ~l:; , 756,CfJO, is ::<n " v<"!b",ti. n ,f th" s ;:1'f as 
1.r, t i \'"uL C ~5t y u i'1 Fisc:!l Y,-<,I 1 ~5 . t c·..rry ut the; 
f",'r.,,_ r -r= t ... :t J )1 were carr~r u in Fisc ~ l Y"ar '14') , 
~inlS r::ix s:.,a i LS ·n~! "'lus "' rin ·i!'l .... y ur st"'!.. i _,ns u. t an 
:.r.1. 1':,:, s .... >.n ~.r l . . . 
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-r.:!! G/.:mEE : It.. U, i r )vi !(; i hO: S r~n th~ ,-.ivvn in 
t.t. t r , r : r Teo:; r;::,v·..:!'l !:. .l:n ct~ru,,: _: :....t: .• ..: ... n '49 an.! ' 51 . 

COl. Gi'::"L~':T : \i!'lich l"a:- ~ u' vn :.r. Grrb"tt's s Latl:::' nt , 
tllat:' is!1 t a L.r!"1 rieur" . It is' -,n _xal:.tat ':u!1 by tr_ dafI 
h\;,I'L. , ta!::it ~ ;:.~l __ i th:lzt.:. kn_' ! Ll--.:.;~(.!nts it :.... c n:.i~\..r"ati n. It 
:1i! .:," _r i..w:::.y r . .,t : ........ e rr vct ; it r.ey t; j r: .. 5 , oue"r i

J 

... r:ey :...) 
.l..,i"in ~500 , 000. 

tr:·ir. " 
tel<" r. ... 

:;- . 6' :U1.O':1.3 : ;; , Lut n the fac ... _f i , ·.jh;.,~ 1 \';as 
_ria: t.':. , f r + 1,,- ~ tl"y hr..v ,- t ,ratnc r than 

~.2 ,~,OOO l"cr ... "s,- , ',';!1ich a~p,-"..I'S In tne: sur f <-.c" , 
I r ' ably ?c '..!all:>, - ~ti:l[ an incr..:asc . 

eOL - UL:!: en ttl.. fac e -: f it , it '~,1J.1! p.;' [c'''r ttl :!t 
till:. ,' VI r , ., .C.iUE" i.:,ste.1la i ns w '..:1~ c~rt.;.,ir:l:' c st tn.:r.1 

::-, r" thO', !;~t . 

:: '.J ? :;:'Gn: ',k f uni '- , si.'lC" this <';sti:r2. ... \':as 
'-r\.;rtft..: tt.:lt at. l\,;;,.st tv; ... f r.r · .... s ... six art.: ,::.in£; ... c# .. 
~C~ int .... "ctivit,}t ~;- :n : 'T'Iurr. ... r F~ l,.; l . , ;:.!1i.c:. is e~ C "" ~A2_'T'.!1\.. ; 

:n:::' .' f h"<n- n,. fi-n r ':I~,' <it !irt1cf. , '1 C'n ::C a::: ... , 
t, ... :r ir.tt.;.I~ ... n .. , ! r~" " '. , t ... ~. v tL·.t in r· rr'l r, wr..ich 
ir- n~ f tn~ ~s .... s . D v ... r , :,t.;!.aW ... I .... , I n":t...rs:.an~, ir. . ir .. ~ t 
0. r'l~ in.- a..'1_ .lr_Ti_!~' r an + __ , ','lhich "iI ..11 : ~ . .:L~,- it ctivt.. ; i!\st,-~ ~ 
,f :l 2..c. - ~.~.n st~!1 ~-' !- l Cos\.".: , it is c ;-.in, . ack a"·{_ in . 

G:..:' C ':TC .. ~ : ~ ,· ... "'vl..,..r , it ·;r 5 t f r\..c:!..Jt n Kirthr •. ; 

':' t ',';as , 
~~'t n r,,, 1 F~~r ary tr J' r· .asis . 

'J 5U, .... C.:~ : Cr.1,fl ~-
r,.fLct .. ! in tn ... s,- fi('ur,,~? 

(:CL GLl...:" 'aO:r : ,']'1 t!.L Cn:l:lf'~S f · ... :11('" r~ w,- f,a. I ~n •. It:.. !~·\,;. 
\', r"" :;kt,.n in!.. C .. ::;i __ r'. i :1 , 'r..! t:1i~ i_· "vt:.l 
·,;r. r. I ~ ... ,y 1f\,~ l.:;rr , I a: .... \,f rrii1-- n s [!ff . t'", .... 

Y r sn, 1 , r;....n,.r.1 ; icr,~r, or;sl:. . 

G~l ".:80) : .,. :s i~ ff .... r l:C r~ • (s !.it~::: .. nt 
"' 

r t.c r': . J 

GEJI ;;OCD : :.fl: furL r C ~1;r ... '1ts? 

,ff tnc 

..i2: : ":!D3E..: I c.11 . 
(St,~t._-,'-ll ,: ( t:, r "c r ' . ) 

' n f - r n 'u t'S .ff tt.<. r .:.cr,r: . 
(Or. ' !!sis f ,s~ir.latin: . ) 

-",I ',:OCD : "::~o;.!1 c~ tn,- 3;.C " >""i "ct t =- r~vL. t ll is r eferred 
ta C~ a ain? 
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ll..st. ?J1S/".r th~:t '," i: ~ ic ·.t:n' wh\..n J.ur r ",vis\..! <-Stin.atLS f e r 
h. Fiscd y .... ·.r 1951 C"_'l ~c c mr1 ... t.:. : ',n.! su·.nit.t,-,d , sir . 

G..;.ai C .~'[)S.3: .1 ' 1 .:' :~·)U 5;"'.:- , wi~h tn~ ~tn"'=, W~ c.T..,; 

usin" !I~'/j , t\1::' w~_l;s'? Ir .. ~or w r .is , Wc. hcv" n t ~'" tlml.. t o 
s.:.n. ~ ~.c;- t · tn. '.J: S'.s ,;c; .~. sic inf rr.I ti ' n, t.h..: 5u',;cissLns 
tnct. tn'.:' j.ut in f "r th\.~r r.·vi&i rn in tilt; 1i nt I)f cl~iri;:.:l 
instrl1cti ns . "0 "rc r .. visin- tn .... s •• inst'!.ll-.ti< n c.stLrr.."'.t~s t:1t 
~ur CG •.• S H.a 'qu-.rt 1'5 , ':'nft wil" . '- .nly:;;. '. .... r ".t\..l:,· accurat" 
"'r sf?.ti~r-.ct,.. r. 4 -ain , it wil: n t Lr..; \...:1tirt..ly lcf\...n-?-:"l\... , :';ut 
t:,.t is y.h'!t w ..... 1'0 :: L'1: . r: w l -::n' 'I; ul.' Y'u s"y it 1'1 u1., t?.k" 

115 t~ _':. hr.t? 

1.::.,.1" a'J n.ER: 
fir st of July .~ uM 
t o . 

:.t 1 . .;ast tw __ r tnr,,\.. w,-cks . I tt:ink trlC 
c a r ,_ ter ret . This inc1u;:_s thl- H .... sc;rvL.s, 

GSll ' .. :o:.z: y us ........ , tnis isn't ::1 .... r ... 1" p. =tt\.r f 
s .n ~in'" it t t!l_ ~ll~! ..:t 1 .... r 1(" -:oJ. hrvin'" t~,-I:'~'" thr U ..... n an 
"'rith.-.<..t.iccl r ",vicw . T!J,.. 5,- thin-:s , inclt:.lir.- t n" :-r ' T::':!:S f 
<: • r:r:5si:m; tn".!. w_ r.:n ... , so ul~ ~ . r;,;vi ... \·.I...! ~- ! c nct:rr .. ": , 
-n: a~. r.v·~, • ." tr. .... v'.ri'u::: "l".~,.nts f th~ st-ff wt:- aI'1.. 
r"si nsi: l~ f r c?rryin· ut hl..s<,,: 1'" Tar. ... S; :,n. it isn't until 
tht..y h?v,-, 1 ke: th"r. '1"r qr.! s<.. _ r,~t tr.~ ,-ricl. t:!. ut.:-n 
tnere :,5 S:.I - .st" , ., 3'.1. ·",t is ~ ir. t ~c..::" C;lr" f it , that 
'II .... CCf' ~ 5 .~ tn-t w... ",t it c , rr"ct . T~,' s~ • l' c.::ss.;s, I ..! ! 't 
nl..~! t t.,,'l:~' u, tak .. 0. It f th.\,. . Tnis is a ~i~ :us L'1L.ss , 
'!on! i ta.k~::: a 1 n:.. ti-:ll. f.r :l " i ,' ~usin"ss t functL,n . 

::'OJ 3UTI..En : Tn:.. st. ff is !"t a l -z5 t. ....... t\.orrr~n\,. v:!ut 
t ~ J first , .it. '!r,: tr:;in ' t ; !iC>,Sl.. . ut <:'.'1":' IT 'j:",.1: ur v. rkinr ' 
rkns f r t:.r 1950 ; r .::rai:l. Tn:-_t is r :":.1:._1i.:?t" j :. . This is, 
t , . ut tn",n 'II", n.~v t. e h.:s",r v",--wcll , ',K; n-v_ g tt",n tn\O w r.l 
.! I~ hur", tn'·.t t~is is a f urth ·'ri rity j . , :1lth-u-h y '1 nav .... it 

all at 
I all 

l"av_ 
sn.' 1': 
thr ...... 

tn 
at 
fr, 

se:c ti.~" . S, 'II sh t tno,;!:'. tllr.,- ~r f ur jo:"s to 
fiCI.. , an .. tr .• y ! n' k!1 'II wl';.1'_ t start. , wh"r .... t 

r 'o':h3.t. t ~ick first . I": thin.:': that ur' 50 

tt..k" first ri ri :' ri 't.t n ,;'/ , \ "c~us~ nat is !l y 
aW- y; it 'i.ill actuclly' . r " in tl".r .. VI~~k:; . w'-"-!·~s 

G:;,l C:::JEZ : '. j. • r.... . .inc t h~V .. t st:>.rt /.)li"::.tin" 
fur,,~s hl.r_ tn_ h:t l' JuJ..,' , l<..n 't (.;v .. n n'v<.. an a...:.Jir.istra-
tiv .. rr.;;.nu.l Jut t ' t.r.'·t ~· .. t . 

!.:.J 3UT~1: 'jc : n it kn.Yo wh:-.t w'" : r" ': inc! t,.1 in 

1950 un i1 ',~ .... h' Vlo a m(U'lual . 

COL G ·lL.r:r: Jt VI.. ulJ ii:', ""r in tn'_ li ~ht f tne , r cs
"nt sit.l.-ti n that : ,I.L., ttl.. Bu~t: .. t :._vis r " C·,;::t.-:Utt .... c. ::D.lB t 
r",vicw tt._ r~vis..:': cs i.J::atl..s r: f tll..; C ;:·l..'1n·: ; 2 ., trl~t • cn.!in..; such 
:l r "vici !I , it ~.:st. us~ an .. val at- .. ro.:r= in .l'.!. .. r t m.;r c ... it 
in _ en -v l..r-all -r .s,,~ati0n it must ~<.. c .~~·l tc; n t lat _r than 
tr." 25th r r ..... 1st , f th_ c:rmth . It s"", r;.5 in "Or \,; r that if the 
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~t"ff "v~'JatL, r • ...:r ", hl.S any :':'\5is at all in ": ... r it that it 
sr. ".11 1 .. c nsi kr"J ~s an in,~icati_!'l f whet the; rrc~o.Ll..: rru
T-;.li' will:',- : .Llar- wis" , :>.n:' trll.n a.:justa. nts me.:" acc)r Jil1[l :r at 

·'.l<:lt r ··'~t ... within tn... :1.' ... 1'-a11 t:- 1' ... flct any r .. fin":::l ... nts·that 
·, ... v .. l 'l fr r:l th ... r -vis"J ... st:i:,~.tc su'.-r.'.iSS:"Jfl ':Jy th(; C.::.::.?n.l . 

GL ·.;cOD : I: ... h,,-vc t arr iv ... as",", l-:lrl'l "Jf a fi 1lrC 

h:.r ... rri r t ' next w ... (.. kcn.: , .. cc ~use at th:'.t t1.~..: we nav·. t ~ 
turn . v ... r ur first f1-·sh <;5 i:n~t ... t, th ... ,JCS . 

:;~,J G:',IS.,OlJ) : \ih' twill ho.: _" nJurinr tnis tv.:> w ... k 
1 ... ri .! tn' t ::- u r ,- talkin~' r.. ut; v,npt ct.".ncc 5 will L.,- r.1:!'1, : 

C:::: l'i:xD : D llRr- wis ... , I 'Jnlt 1m: I', r.s it w ul~ Lc 
t... \..?!' . 

COL C 'IL '1' : The :!:il'fcr,-!1c..: 'I' IU':' _ ... th" .!iff"r"nc,", 
~.I:. I_l.n ~34,OO\) , OOO an,..; .;42 , 000 , 000, 5 ::lcwn ... r ... in ~ ... tv." r. th .. 
t.1" !' C nc ... ivP,tl·l, l~1'lcr tr,~n <:'34 , 000 , 000 . ::c will '. v"l : 
, • sit:" .'1'wt;icn ... st r..:-r,s~nts th ... r(;qt:ir :'r:l~.'1ts. f th·. C-;l!:t:lP.n:l 

f-.r '1 ... fisc~~ Lu' lQ,l. !; 1'1 , th<..t '.5 tr .... - rinci;,al ar ... a that 
is in iSS'l ... at th. r;. ":' .. nt . y,. h-v ... a !i.ff ... r_nc ... h ... ri.. .)f 
,- ssLly ,..1:),000,000; i ct,n n.l~-lIh .. r ... fr r:; .. .32 - t..42, OOO,COO • 

.:.:J Gr.lS"CLD : ',:h'.~ is tlis ... ri-.. f the - in tJ 
:iCC rrl;l::::n? 

GL~I ,.GeL : :icll , i':. will ,-iv ... :; r.tin·_tltcl. .'.ir,CvI:II:Un! 
-, cnanc" t -, :-rcj 'or ... j' stificrctLr.s f r tn ... :ir r_q'.lir~!:l"nts , 
Vl.'1icll tot th" m m"nt nT" n t v(.;ry ;-irra. 

GeL C'il',::r : :;..: ;:ust hav ... fir~ insta:l-,ti('!1 l~ n 'In 
l.. v..,;rv inst~ll;a.ti':.n ~.::f !7t.. 'II- . . "t t...., t:lt.... 9W'"~~u f t !1C B'.l~· ~\,;t 
t::' 5 st.::r . Ct.:..-"1!" t ' .... ":'ificie:nt in t:-.ot r""s~ (;ct , a~ ~ 
v, ..... rt.,.; l~ st ~;-.;-r . .;_ \', r ... c.::; It..ott..::: r ~t their ::-..... rc:' 12.st Yt..;"r • 
. :.:; ~uff· .... .!"(,.. 4 ' rio.: .'..lcti ~ in th ar"":,,. f '":"eL~tt..n:.nc .... I"If inct\'!ll~ti~ns 
y,h:..t will c :l!T _ll \!s in ?isc·.l Y~-.r 1950 t c :1tinu.. ur ,):! C. 
,. )2.icy witn r.::s: ,-ct t :..nst:::lati ns . If .... er .... in- tr 
... st:.:' lish any justivicati n c.t ul f r e.-:v·.r.cinr- fr :a th ... : r ... ~l.nt 
stnnlru-,~ t 1 th" int ... rim st( n :!.l"!, ;>_'1 .. c n d;,.ic!!l st~.n.!ar.l, 
tn ... n \ ;;:ust r,,~'l ... ct ur r..: :uir...:::. ... nts 1.'1 ~ ... t · .. i1 c.~ w ... rrust 
. '- ;- r'_~ ~r ... ' t j. stify .ur rcquir ... l:: ... nts ri' t:t _:>Rl t . the l.:lst 
inste.llnti .:1 . Tn' t -:~ w ... r ... U:ll!. 1 ... tc: ir, this, ast y,,[' r . 
H"nc,- , I .... i.·I" tn1::.t ,::;lth.'..1 !l it a ,: ... ":rs a; ;, r J, riat ... that th<;. 
C?lTIitt"..: w rk :: "-It _V.:U.lle.t ... .: fi 'cr,_, it !lUst , in :-r':.::r t 'J '..to 
i r ... ;·,~rc.! f Jr wn~.t r:ay c 'T.I. in .. ur justific:.tLns '-_f-r .:: hi ·hcr 
euth ri t., , h: v" ".t '1' _'1..i c.(;t:;.il"J ... s i.,,:.:.t ... s, '-,V 1. st!ill[l.ti.:.ne, 
r./1ich ri.:!"L.:ct c _::. .:.r; : r cvic\'l 'In'': wr.ich can serve; .5 a . · ,-sis f : r 
,jr F ,r c ... r r ... ~_nt· i '1 t -, t:i.::-h0r -'!.uth- rit~·. 

- 19 -

SECRET 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAG IS CLASSIf'IE 

THIS PAGE IS UNCLASSIFIED 

SECRET" 

GStl PICHw1: ·.It.~t!, \/" have n w f er justific:.ti,.n? 

eeL G:lLf.,"!' : :.t tJ1<; ~. r "synt time VI" nave justifica
ti:.r. fr :::: tnl.. installatiJo '",nien has not !:J"",n r <.ovi"w"j ~y 
C ~ • .::.n~ as a r(:su1t cf ti.-:·..; lirr.it'.tLn . 

tZl! C lID::::: .in",n 7 -:'u s:.y, "r(;vivw(;":", I think y . r::....an 
t.r,,.,;; scrut iny of Uh .. S\'" JaS~ s\.lL..;::issi-:.ns . 

COL G 'U'lIT: Y"s . 

G:;' C ',:£EE: Tha is, sU~ :-. issi:-ns fr r. . ...;ac; installa
ti r., can;· - f ~ .. ;t,ic~ w('rt...! .... .Jvi usl.'.' 2. .;sur ·! , ::on:! We.;. hav ~ t -- t') 

t!1,-.r. Nt: ;.~tl tn m n-t absur ::'ut just.ifia: 1... . ;;" h~v,-
ur !'!,,::.':'cuart_rs 'l. C:~ S" tn ... Tl. isn't tir ..... t 

·U" t: the. !.as ~s . 011.. Jf the r"as ns th:>.t t!· . ' ·.'l.rc 
a sur: ·w".n thO! w·.;r" su 'r.itt<!! wp.s h..;C2.US·,,; t."1 ... r .. w"r.::n' t 
c 'J ... t ... r::. t , S' !'"':'t i:1t ... 1::'i :"nt -:'."1,,5 in acc ~:-!ancc with th,. 
ir.structi:nz tf'L::: h!""-"! rcc-.;iv(. .... , YJ~ich 'N_rc. v \..r:,· C !:i:- iea t.. l . 

5 , \'m.n ....... ~ r.r u'h an. .;t ",ha t C_Ln_l G21~ says 
:'s SSl.nt :'al, :v..:n.::ly, a c ncret ... , firr "stir..;,t._ ',,;' instellatLn, 
i ',ill '." -- fir::: .. 5 iJ'.:': f . r e"ch insta1l£:.ticn 1n tn .... 1 ini .n 
f .. llr t:-L: [!....!<.i'.; .... rtLrs ; h?.t:.r , ,f CC. ~ .C H<;t'. ~qU"!rt·..;.:.'s, wt ich is 

!US St,' j ct t S::11.. ',rrrr , C' 5" it il: f::.r r"I:l . v ~ fr f:l 

the 5'" 20 -r 50 ir.!:~c..l2.::.t. : .... s . Tnis wh '1" tttin is ,ase.! .In 
t!'!", c st ;y installati -·n , -rL tn ... h!"ficult;' is I.. intcrratl,; lot 
th~ rLquir,"ot.nts f r ,,<,-cll in!'.'1 • .:ll1ati n all h" n~0r us anI 
s ""ti!:LS 'lI1:.sti:r.at~ ~l" c 5 S '1' tt: ... SI,; vari us missi·"ns an:. 
r .... s. Jns i i!i ti·~s . :i .... havt... a C'-~ .sy~ cr::. t.·l"wt : t! r . _rts M 
c.t __ I ~ ~ i~~_ thi...t . It is!l ": ni nly ..: ... v .... l ~l~.: y .... t. a-~ it 
is r. t. • s-tisi'''.c:' ;rYe Ed it is ir:. :ssi 1" t :r,,'lk 1~'II1 

s . _ r f t h",s" tr:iJ"l 5-- \' s"nty '''~ i r .'I,n5::' -n , Officl,;r IT C:lr\.::-... nt , 
nisei:- _ir".. t '-.l-"';"~- In~",p':.l i ,t , rr ... :-_ ::1~nt . f l::Jlist\..t,.;s ::..n.:. 
j. .... :.l:!.::t loS., ~ 4 ~: tn 5,,- • i;1 oS . Thl",;rc. is n. way th'l...r than 
~ 'J ry ''l:;..J T(!.t.-,-sr.'::'l I r--', a j '. tick~t SC!kC",--' Y 
V'Jr.ich ttl.:.t t hi:1 - C ._: 'J\,; · .... ~:i; P.t.\.;.! in ~ w"y tc. r v': id· .... ~ 

~·l_ t,ific .... ti.~ f r _ ... . . ;1_ "t', ~us i .n't h:...v"" it , :-:":l c~n't· tit • 
. ' • ., .. th·_ ~"i ;c.rt f t.!'".is ;:t'".ey is as Jf c:"vi- ·? .. r, t..::;l..l~"-_":s , 

a."I 1 t', S' •. r .... tn" n·,:o .,t,at ar .... i vvlv.c. _ in tn" .:l:~-::i. istrat1 n 
..,f tr1t.: r .... ~s!:i .:1.5 , task5 a.. .. r\..s !~i iliti\.os . 

G.... . •• ,QCJ : I think "at f r ttl", : ur' f t.ni!; ... x.,rci~" 
~/ _ t:avl.. ... f rc ttl" c'::S , WI,. ::u-', ',1."1- t h"v.:. tc :'0 j r l,;"ty 
l,;;" :tr:::.r:· ~. ~r r_c =_rL:' i.ns, <'n~ it -.ri n1.. ~ ... "'.r~ itrary 

~. :. 1.:lI'-(J !"lz" s r.'t ,;.~.c.n thoBe tt,lo, s ~'j c ;"t. in it 
will ~o:. ~i'si!..r t r,.;_uc~ t.J!/l t , r(. f Jrw~.r! :-r.:! rt;qu ... st 
a ..... iti nd. fun.s vc.r.:l.-r a' ,v .. ur csti:nat" . I: n't 6 ... 0 

n- t. :r.'. 3;,C can ••• v<:.l·~ an;ythin' r" nt n 1"1 fr ~, tn:'s ,'mich 
wi~l..l t.l: f":';.ch . 1. 
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GI:t1 C·.:JDEZ: Of t his '.2) , OCO ,(X)0 frO: erati:Jn of 

I!.s~al <,.ti:ns , y:ne.t. .rl.rcenta..;(! i s f "r p.:rscnn",1? 

.~;..J BUTIZR: .~ ut 70%. 

.... (2.;! Ci~IDSf. : s"v~nt. y ~c;rc,,:-;t , t!1\..n , ')~ ... 5 , CXlO , OCO is 
tll'~ lff . r't..nc" ~l;t.w~ .. n c , 1u;~n 5 an; C' 1U:'11 7 her.:; , 'm"cr O:--"ration 

f Inst-".llht.ions, .... i11 h'v,,' L ' with , ers r.ne1 •• . n:! th..r~ is 
a:if f"r,-ncE,; her " f";), OOO ,000 ' <.tw'-'.r1 C l' • .n 5 '.n_ Cell: .. ;-."! 7, 
f r 11. it.::; :.:rin ~n'nc" f Irst;!.1atit.·1 s , "n! r r ~ ... <,.'..1y 7);' .f 

.. tl~ t i~ . \ rs" n:"h.:l • 

.. ~.J SU:'L::. : Tn- t y-unr '. ut 6 ' ; : r "tty c1~s ... t rJ 66 . 

(EN CA:',~~: TI: s~ 'r,~ th", r:-:_j r i -..r.r ; it is c 'r,,' r
e 

1,

c1,'r n thr u·h . 

~ir':' 

SGL Cl.L .. !T : Ir." r. X it.,- is DLtr.::'lti n f ·-t"ri-·1, 
C .. J ••.• rc i.~l Tr-::s rt(!t ' T,,,, _:1:. t f ri in .11.: 51.0:1 t~<. 
... y tn oJ L_,:n~ ~ t.:..11 .......... 5(' ,~~9 . 'lr ... t h~~~" ",,0. r \....ifi .... _ :. .1 
~$')() , OCO , ~n. th" star';.' l'.C,: .• n.s ' .• 5UO ,000 it.", i;'l tlr. 
Fi::c',l L-r 1 1)1 ll!-~t ,5' i·.-·.t~ . ',:i h r.,5; • .:t t. .. nis -EX i
c ... ::"nr 't.~, r~:: .:- r c!': h'.s ":.v~1 ' .! T.L'.t t.h Fiso:.1 L-r i949 
_ li .e:.;. ... :l-.. ...576 , 0 .. , it r :":. ly t:v~rst-... - t .. 1 ... ..! . I 

is !. ~ ~C}u-:.rt _rs !,.~t l-.-' .... ' I:' · ... t~ :15 l.r t:: 
'.1i:!.1 n to _:{C.~, w515,O\JeI , It. ,.~5 
\..c:::.k::.t-lS ,'-' 5 ri"'::'!l!!:l;' S~ r...i .. t..: 

h~ i.!'j~" ·11 ~i r.!: "':1
1 ~~V ~ f, t. 

h.vl. ~~11::.:, 

1..:1. i:~~t~. __ .... t.: .. ~ , ... :1 ..... st~..L:'o • 
i- .!.':.~'rhl't.:'n::. c 
p.t ~ds t.i.. . It is . n .. r~~ 
r .... " .. i~\.;.- l!'"~t,-,r , _~ n .. r io s .... \!ir.:...! "'n_ ....... 
f r ':1 th. C -.:1_ t. :. ... i:.c11 •. "'d :1;1 t~. ,-il' r ... viz ... · cst.:i:': l .... 

~_.: .:: •. 0.1:... ...... : I \. '11' li!o~"".. ~. Y t . . t t.:,c.t is ~ v\.,ry 

fa':. ~,t".r. ,; :''''''~ ~ • n. i:' 'Ii ... ::-.r: ust ~,:"" t. a .. .ini!:.u.~ th 
r ' . .nsi.r .1 U:1:'r.~ n. t:: ~ tr n~f-. r .f std i ns, an! t h'. cn:..n;-" 

in 'lr ..• r ··ti n'l . r - 'r"',s an' 1 :1::, ~'nj', h~t sh u1', t" 
s .. i.'!"ici -:', • 

:: ,J a'JTL~ , : 

f .715,C J, j s -z 

.i"L:', i " toh·. r .... vi"" t, ... !'·. l' tn ... 1950 , 
:>.n ~x:,"·1" . \', ,; n.l'J~ s,-v" r -1 .i.r Frce 
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R"r .rv,- t.ra~nlr. ' c '-:1t,,-rs t.hat al'L'" .' ~in:- t~ :"' c. ,-"ct ivct" ' 
c L l (. t,-l;r , "'ut tt;,.y ar" n.t t ruly ,.;\.!activ'!t .. ...:. . "h .. :l \'/" ::: v" 
t .• _!:<.. L.lC t.1h..Y Cir.:: , •• 'in' L'lt:.o iS t~-:"y rt'.tus an! 
i.!."':.'~ :ip..tLly r,,-v(,;rt t J b. r .t:u!. .... r 5t:'n .. ! - '. ~F :as,,; . 

~N C JDL:z': Th~ cst i s ' )in' t :, :. ~ ~ rn" : . r _ ukr 
f :1-!s , ·.-'c····s" t./,,- rr.at"ri,,1 v.ill . '- l~ft thc.r ~ _r. r:is i:ls a11'_
ti -:1 , - n~ ~j!1.:.n w" Sh{j it 'J:.It , it is in " !1 v t· ~ '- c . v ... r ",: 
~ ;;. r .... :.:1-r fun;';s ; tn" ~tc.scrv,-, fun·!s -r", n t t!1"rc . 

cel G.lL ·.ll' : Tn .... sta"f r -.c -nizc.s tr.·t. , sir , ~r. , it 
i s ... (.li.!v\o,. ! th t c.n"t io -. 1~·5 ) rr" lc.~ • . 

:.::.c1 BliTGF. : Tr::.t is ri 'nt ; , '50 r .· len. 

COL G U '~:r : 'J I': w" r':1..st nS"N~r t - t.1:- t sit aLi -n in 
Fi5c 31~"'r 1950, H.~,-v_r , .,t, ~s l ise unt,-_ 5 f r -~ 1~51 
is c nc ... rn,,'; , :.n~ n : sUf!h l'r::: it ,,~ 'r" -Ltici. ,t:.. , <::5 'II . 

n , 1/ s '- ... it , 

n"v,; .700,000 in 195C, 

eel i. ',;rr : T1':' t i::; ri, 'l';t , sit' . 

Tr,,-, n ... xt it,,!": i :: S,lari.;s '1I1 • . : .. .r..i.ni!'tr· ti nj ::r. 51.fit , 

;j-" S" FIT : ' n ... r Lc:uirL'"lt.:rrt.s !' r th ... n(.a.!-u-rt ... rs : f 
to ... C. ntin<..ntal ,'.1.. e -r;;.n_ L Fisc:' l Y ... ··r 19;1, f.r 45~ ':.::..n y".::u-s 
r v, ir ... :: wl,543, 932 . :. r.:vi-::w ,f 1.:-.. r "qu'i.r,,:·h:':J·,S .~ith tht: 
r", r .s"ntativus , f ~I'I<' C~ .,:"hr'l .. , a.1 .:: 'r~u_-t : fi 'Ul" _ -,;& :: m~'", 

~~hieh wi ll ' r ,. vi: ::: a h.v_l1ir. Jf !:.h" ~ .... - l :J~ nt. a!.' f he; 
",n_ :If '49, v,:.icn \'/ 111 . . r -.:i.!c; 4:' . r:'''-1:r\..C!r~ at, a c:::t f 
.. 1,3'7) , 767 , Tr,t.. st.-,fr r _c,-""n":s t.his a::: n~ t th e. 3"..l:,·" t 
'. "Ii:; ry e ~:,::.itt~,-, . 

c.....:; '.COD: '~1:' c_::r..~!'l :; C''\ th:!.t? 

G...li C .::0:":; : :.r_ ., .... in :'1'T.",":"nt as 
r~at ·:1 .5 '.l2,-: iu ~is C .. ., ~t ti n":' 

t h. av ... racc s:.lary 

:~L . SUFIT : rr. r ,.,. t:.ir\...;: .. ~ ts f r t.rav ... 1 f _r t.t.t... r .... aJ.-
lar ur~ , C "m "I,-c,t:::.l :.ir v "'.J:,-n ., w-,!: s . t f .rtn f r _114 , 545 . 

Lf'l ::. r l",.v i !... "I; .f tt_ rt...Cl' ir _I:». lit~ , ~ i! !vustm .... r.t "';.5 :::Cl \; t., 
: . ..:.in : i,! t/". r ~ v .1 e st. ·,t t il .. S:.::~ ::'vt..l as F' secl '[ ," ar 1949, 
:?. a ~.-,t.nur-at ical c r: 'It'li :1 r ... :'lC~. tn, r"q'lirC::l.!nt · t . ,6J.'~<i) ,001 , 
' .. ;,ich '.. rr~ st."ff r .c.:-.'i.. .• .ls t r this C .~i tt."c. . 
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c::.tI '.;CC : :J~' c rr..· r.t.~ n tat? 

GL:I C:':JL::': I h ~ tJl~t n r. r<.o than B, OI ... D w.rth 
f ti.. ..... w-;~ Sj .r.t i:. r ... .'uc)lJ t .. if' fi ur" fr ::>,. ~1l1. . J:. ... , 1 ... 6. 

T l"~,uir,; .... ",nt f r Cth, r ;.!":iinistrutiv ... 
f r ~('-,- .sc: .. f ~n,- ~I",:a!c: art.c.r ::: ~ \"i"':~ ,5- ~ f \. rtt, . j. tt". _ ~ .:-.Jal~n 

30,:1;. . r.~s f~ "ur" .. "'.s a_,:':.ls I,. _ "'3th r .. : r<:'s ·;r. t:"t1.V·.S r 
r •. C ·Y.!:. n.l t (. , i.:~i.n ... t~ tt,. s" i. .. .:- .f • c.'li; : ... n an; su: lLs 

c .. ,.tr::.lly . r cu!'I.,:,· Thl. fi -ur .. arriv~_' C.t W' ~ '::17 ,121. . Tnv 
,.. .~- ~.... . 
-.;_ .......................... . 

~::J 5UT:i.i::. : Tn ... fi ".lI"1. i~ :: ec\... ta_l ... , in vh.vl vf th ... 
f!lc t!'l~wt VJ w rt~ c nv:L~c!.. 1 t.!~a I-:'. :C is . ir:· t : r cur .... th-.; 
r,_~ _f it . 

~: .. . ::,>~~"~ ,:'.~I- :~~ : Tr:.\.. first i '.;I'!"l un:l.r tn_ a .r.jlri~
ti !1 Lr C ,::.in :1cl(.s is h.:li.c :,. l"'.tLns ,~ctivi.tics. TtJ-; 
C_ .... :l:.~! s ',ri inpl r~qul.st f .Jh , ~l/> ;I':S 'l rs ".1.",: f r t:-t~ 
r ....... !.s.t: r~"· r\,.. wul~~ :'fic ~U. :'il..~ , ~n: :t.\..:, .... s t ::..t. C Jl .... t..; 

I r)cc.r_ .. fr'J~~ . ...... r D. ;!'" _ ria:": ~,:: ',; r~ :~ . .:: _Vt:!' ~'1tl:· i:lcl·l.l~! 
on ~is it..'-.... . fh .... ·:"" 'l.!t ~i . ,» 0, .lDic. a~ ;-t..;U!"s i, c lw£. ~ 
.. ~ \.. lU!:J'1 '7, :~ ~; .... :... . '1r,t r c ""r. .. ~:t ... _. ;" t.h ~t~f f r 1 ~ 
rr)-r~, .. r.: '::' .!: I.A._ct __ ... he.:' tr,:' C -:-,M".n.: w"'.ll: c ntinuu at 
hat ll...v, 1 in t5-J . 1'1'! ::;t~C.t· ,,!'"'c r~r rt.. r ... c 7;.~t:n!s n2t fi-ur ..... 

f r 19~1 • 

. ::.J :1 LC. : Tr.at sta .n-:-.t _z '!I"tially t 

G.':~:;::': (L3.'· !itc.r . ) 

•. J u-~:"""' .. : P-rt f r. r ... :4c Ln 1'1 .- "i'f"ct~ • tn-.re 

\.;cf.1:.Js_ Lr.~c .1 r",a~ r,s : C n T~~S is 0 t r\.:c ... tiv<.: t) 

i'lin : 1!1 ~ !' r i'S r .r1tl,n act. ~·: i ':'c.:;o • 

. r. 
If .... • 

C ,. C' :r:::.: I '.,,!,S:;O . It r;_~,~ ~I. will akc 
13 , ''0 w rt!", _ SO" " :: • n; th.r t •. S:'!·:;o ut f:;o ;li" other 

cr;"-~':I ... l . !' .l~... . ..0 I ~ c:-.ar ~::. ::. . c.· s f .ncti .o -..n a C'.st 
:"-,:;i.5; 1'1 ch~r-" i:.. t s -.... t., ... r i _.. . g.1';, thLy ar.: US"'· anyv.:!y, 

r ,.lzv'j' u C'l.:t •• c Y .ll" activit:; . : "u .. n't .'o.;t s~ ,~,,)thil1.· for 
'1 :.n· "'~.' . 
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3 . Sr:X:" J !~LS:f : '.;_11, Y.'J. i~n'- .... 
ca"1n ~ t ~o.; : !'~cure - lr r. tr.':; a I r ... :· rl.~t l !l • 

r atio' S ; ; lio s 

.• • STZV::: <l •• ::i\SC. : Il.,- r.Lxt iter.; i!: :..i~c_ll.-.:l<. :.10-

Ccrr"nt ~." .0~':;!1 . ft .... C ~ •. ::.o: r ·.;qu,-, st ~f .tl40 VL::; tr;" u. '1t 
r "':1'!ir_! ;~r t.. :',-L".! !uart," r ~ .j' tn. C r.~ . .:!.n.! . In t..:t r : vi,-w 
, :J 1>r 5~~~ff , '''' f ..... lt ttl~t t.n,.,.. !U.L"ii ~r l- ~ p.ir f rc .... ~ e(~ '..11..1 JU 
c o~i~ r,,; , 1l!' w .. i:1cr,,-:s,-; t h<. a.!''1 'ln' t .L.,OC::l . wnich it 
t!1 [If. . unt ..... ·hl.. 195) 1 r "r ?'.:':. a=1 ~ it h "!S ai";rJv -. .! .• tn\.. 
Off':'c(". f th_ S ... c r t~tr:r f r this C -.:I2.n . . T",. s tpff r <.:c 1C ... n ~s 
tr. ::. t n" '?::: U:1t. b" c :It iou,.: f r 1951. 

G~.1 .KX:) : Tn,- 1950 r Tam sh '.~s . f nlio n.r.:.:of.p O. 

: .. 'J "7I:U : T:-.;>.._ is ri 'n • 
f r ~]l ~ntt.:r .J.i:rr.'-"nt ut .. 1 :-d .. s 

T.~ G '1.r~~ w:!s', ::.:;io 
1 c,",,,t last ~'car . 

tj • • 5Th\,: J::;l SO J: rh~ fi-'t'r c in c l' 7111 4 . r tnir- c.:r.c.rt 
i~ trl\. r 1 r teat 1h:~ i~ n .. :: ~r."::~n 1 cst-i ..... t • 

G.:N .;CCD : I s. 

~ .• 5T;:..\':. J''::KSO . 
• 4,''.00 f r to<- C :~::::aJ1 .. ! . 

:.ctJ.al1:i t~,- fu.'1:~ .! . I' r a. e:::ti ,,:at,- s 

::. . :iiL:tC . .s : il. w ! J y . arri v at t:-.-.;S_ an ·unts ,St ... v·_ , 
I y loX! l..ri ""nc..:. : 

~:: . S1':"'" E J .Cr:SC:.: So .. -I..;l'Jn...~t t:t ... :-";I...r:'c..nc\". , -0 tJ:'~ ;\!~a 

tt.", Offic" f t .• S_cr t!!.!')' c n!:: i :t.r ~ . c ... ss· r y f r til CC'_7I",n! • 

........... :i : T~:s i!: ff t!': r ~c r~ . (St:l.t,,':ll.nt ff the 
rc.c r : . ) (.~e : Ent·.rt."i:1n,,:it • ) 

~i ,;((1) : i.JIJ" fu.rt l1<.. r c !":~_nt.~ fr!:1 YJ.r l' ~t. , L'? 

5-tr . 

~r. 'M:) : J v W''.nt .. ~l ke <!n;; f'.lrt n.. r .x. Ian' ti ' n 
or ~ .~.,",-nt::' , .:.n--r :!l Cu..,-,-": 
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SECRET 
.,.,:: C'lID:::: : !:_, I (n 't . I tnLrU< w" ~r" C ... ttin- .:11on.

wit~ "is <.X, " ri..-... mt , wnich I ".:.li,v_ tr.is is, . f tryin .· t ·) 
·_t >,r,,, ;r _-r;~;:u:lin' :.n' '..:'::;)tin. clvs<.;r t-.-l.tn.:.r . I tninl< tnis 
h's '..""n "- fair first st,,~ , ~u I ',nt' think it sn ttll Lv 
r" · ... r .:._! .... 5 "'-Oy r:: r " tr ..... '1 t!1.:.t . 

G:': :.Cill : Tn"nk y u v .... ry ~ucr., G"n_r-l C',nil.", . The 
CrJ •.• :~nt c.: ... Y~i st::-..n! !.J ., f---r t'!. f""VI j':l "';7~nt5 in a cl )sc.! 5l..!ssivn. 

-::-.:,;/ C ~D:::;::;: h'.nk~· u f '-r y ur c u.rt ... sy -n .. f r .... _"<lI'-
C JlC" in ~"'.lin' vlitn tho s" intan:-i' 1,," . 

(:: ...... Un - a 'j_urn"..! at 10 : 25 :, . :: . ) 

- ~) -
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JUSTIFICAT Ion OF r:S':'rl.U'~3 FOR ":ILITAm ESTADLIS"rlL:!!: IT, FISCAL YEAR 1960 

Title 01' Appropriation: lUli tart Construction, A:mt:i - 0 Yelll" 

Projeot 220 - Air Foroe Pe.oilitiea (US) 

225 - Air Derenae CQIIIIII8JId 

I _ A 1. Providing e .. ential operational rao11i ties tor initial illpl~tation 
01' basio Air Detense Plan tor Continental United State ••••••••••••••• 110,981,OOO.OO 

a. '!'he basio Air ner8l1se Plan ror CODt1Dental United stat .. OOD-
templates the baaing, 111 a DatioDal emergeDOY, or all aTillable 
tighter airoraft toroes at certain strategioally looated airtield 
installations. In thi. basic plan there an tift priaa17 oriteria 
lIhioh were used 111 detemiDiDg the iDatallationa to be utllbed. 
!'hey are oonsidered unoOlllpromiaable f'undament:1l.. tor the cJeploy.ent 
01' available ri;;hter toroe.. Seoondary ractors, .uch .. aTailable 
housing aDd oth~r taoilitie. now existaat, were oonsidered, but ODly 
when the tactioal errectin ... was DOt oompromi.ed there~. or 
f\md!llll8ntal i!llportllDOe, theretore, are these tin oriteria. .. tOlloWilI 

(1) Air Detenae CoJlllUUld Fighter Group. 111 the TO-Group Progr_. 

(2) Probable Taotioal Air Ca.naDd aDd Strategio Air Coamilld I'1pter 
Group. to be plaoed under operation ~l control 01' Air Dar .... 
COIlI'laDd • 

(3) Probable Fi(!;Jlter Control and 'liarniDg taoilitie. annable tor 

"' 1960. 

(4:) Probable Air BatioDal Gulll"d Fighter Group. which ~ reaem a 
.tete 01' operational read1Dess by FI 1960. 

(5) ::st abl1.hed ourreat priorities 01' detense areas 111 Cont1Dental 
Uni ted States. 
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1zS 

HI HQ C01l7IlB1fTAL _ IR CQ.:llAlID CITcc. FLD NY 

1'0 CG FIRST AF Fr SLOCU''': NY 

14 J!l1 1949 

S:::CRET 

iIlUTIJIE 

AFCon!CC...!.- PD mIS H:~ ill S lCi':N AD'ISED BY THE cis US:.F TEAT 

RrnDS m THE At!'!' OF tso.ooo.oo ABE ~1liG lW)E AVAILABlE mT OR AOOUT 

2 J!1I ~ TO COVER COST lNCIDElIJ"l' '1'0 IJ;ITIATION OF llll'ERlJI PROGltil RlR 

?LIDE WHTABU:: UN'DER "PRO m.\TION QUOTE 'lLITA?! COBSTmJ'CTIOIl (J(A AlUY 

m -:.oOTS AP ~PRnTlD. SlU~L 2UD913 atA PJl)JEC~ 210 UJ1IE~ AIJ.O'D&El'I'l' SERIAL NO 

902-M03 PD "EN TJGSE FU IDS AIr:: R2CEIVlID m mIS llQ TTmY :",LLL IE SUBALLO'l"l'ED 

YOUR HQ UPON SUIILISSION OF POO.r.::CTS O!T RlRJS 6 DASH 26 PD EHD 

FB E T BAYDALA YAJ USAF 7112 28 m;c 48 

CG ConAC 

OFFICIAL BUSINESS: 

1./f:b.arle. N. Stewart 
I tI CliARLESN. STETiARl' 

Captian. U.S.A.F. 
Aotg. A .. t. Adj. Ga. 
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REST~8TEO 

nlFO:I!AL NOTES OF CO "._ ~roE3S COn~EJCE 

CO TINEm'AL IR C01ll:.u'ID 

·30 November 1948 

Pnrt;ially beMulle t!le dellignation of the Conti:1ental Air Ca.und 
has oome upon us rather quickly; partly because each of you and I haft 
been tryin to keep ouraelvell pOllted and up-to-date; partly beoaUlle 
the Top B",,,,SII ill IItill makinJ': decillions --- _ are all in pretty tight 
spin. The following notell are rq observations of the COIIIIIlaDder '. 
Ueeting, l!co., 29 Nov., and a capy ill f'urnished for your u... Theile 
notell still leave SOl'llt open que.tion. tor the Brallll, but our AfJ 
picture ill now rather firm, and all ot us except Troopl, may go to work. 

• • • • • 
The COl!lllander's eet1n~ '':onday was at~nded by CG '. !IIld not OTer 

4 cther senior .taN O!'ficers from each cf the 4 old ADC AFa, the old 
TAC, and the 9th to: 12th Fl. The mornin'" lIess i on was solely briefing 
by ftlrmer lDC otficers--one-way presentations, trom prepared texts . 
The afternoon sellion wall a "gripe period" for the perplexed Boys 
from the Field. )(y final imprelliion ot the entire )(onday llhow wall that 
the bailie decisionll had long llince been made by General Vandenburgh, 
Sl!lVille, and Strate_yer, and that this Meting wall an excellent ncap. 
valTe for all the others ~o are going to have to make the DeW cmsand 
lIIDrk. ';'bether or DOt so intended, that'll the way it turned out. 
~:-tunately, thil brought up IIWlY 01' the leading que.tiona and aD8_rs, 
together with 1101118 questions not yet answered. Much of the material 
dilonssed ft. clallsified, especially the !DC plans for Air Defense of 
USA, much all of you are already flllllillar "lri. the 

• • • • • 
Gen . Stratemeyer conducted both 'onday Seuiona . He made the 

initial _lcome to all !lI;ten'ing; He admitted that the DeW CAC pl. 
might not be the "bellt plan", but he emphasized that it -.. already 
approved and directed by Gen. Vandenburg, that it could be .. de to 
lIIDrk. and that __ re going to IIIlb it wort. It 111 the be.t pha 
available at the prelent time. Be reminded all pre lent that in CBIin 
Wll:I he had been in a wone organilational spot. Be aphalli&ed that 
the oreation of CAC. to oonsolidate '1'l1li) units with the Air Dar.u. 
llildOD and the traiD~ o! chili8Jl OOlllpODeu.tl ..... rulhed by _d 
coincidental with the PrelideDt'1 Proolamation of' late October. be 
reJdnded all of the necellit)" to proTiAe _ air IUS in beinc to 
tho .. mo are respOlllible for Air Detel1M on our Dext lII,Ythical Pearl 
Harbor Day; he anDOUDoed that the new organiutiOll would nentualq 
tree the lix Air Foroe oCBlltmdera of prima1'7 reipOllaibilit)" tor Air 
Defense (if' thil 11 contulinr; I t atelllllDt, pleale read on to Gen. Sanlle'l 
notel)' Gen. Strat repeated, emphatioally, hil JWU.rkl of' la.t '1'Ileldq 
staff' .etinII that a m1niII1a total IIIDlber of' people _re to hi rellllgd. 
:10 that te_It pOllible hardship I cd expenlel I,ould be eDOOUDwred. 
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As though having finished hill typed DOtes, Gen. strat thm spoke 
extemporaneously on t~e "tea" angle, that cooperation and sharing 
ot troubles would make plilible the IUccess ot this reorganization. 
Be reminded both old and ne" echelons that the eywl of the militar,y 
world at home and abro'ld would be watching us the next fn .,nthl • 

• • • • • 
Col s.!ART read the missions of CAC, 'rAC, ADC , =d the AFa. 

I copied only the llix CAC mil3ions which he hi!,;hl1ghted. The draft 
Uj .!.." -;1.e .. 20- and forthcoming (not yet written) C,C Regs will contaiD 
the others. CAC iB primarily rellponsible for: 

1. Air DIIfeDlie of CootiDeDtal USA and tra1DiDg for AD 
2. Cooperation ,fground and II1IIPhibious torces, iDoldg tng. 
3. Preparation of aae;d Regular A1 units for col:l.bat. 
4. Field Responaibill ty ot cIs USAF for civil1l1Jl COlDponeatl . 
5 . 'obi11&ation of the USAF Resem. 
6. TraiDiDr;'" Uobiliut' on. of' the ABG. 

Col S'~ART made some notes on the procedures by which we propose 
(at present pl8l1lling stagel) to o?erate. CG CAe 1I'ill alloo.te eithe r 
on a monthly or quarterly plan} the resources to TAC and ADC . Thia 
:lllocation 1I'O\1ld OOTer three conditiOIDSl Normal . Special or JllID8uftr. 
and emergeDCY (either TAC or A.DC according to nature of emergency) . 
This Allocation will be on a percentage basil; for eXB""le. 1st Fighter 
Gp will expend so:C eftort tor TAC and 50% effort for AOC tor SO days. 
Tie hoep to provide. within this allooation lilrt. a portion of our total 
CAe effort. lpecifioally earmuked for traiDiJIs the chiliaD COIIIPOII8ntl . 

Col ~lA~ the strelled the dual role of 001 TAe a: ADC. 81 CAe 
start officers and as cOllClaDdera of their 01111 • and unitl as allocated 
to them by CAC. 'l\,ese CGs will be responsible for preparation of 
doctrines . 'techniques, capabilities of u its for their millionl . They 
71111 prepare for CAC a >'!Ord picture of what a co.bat unit should be for 
their milsions . !biB picture will be presented to CAC as a reo~nd
atim . C C will then iIlNe the neoesaary training standards, tra1DiDg 
directives . and allocations to achieve those standards . These standardl 
of oours. ull apply to both Regular. and Civilian Co:!IpOll8nts . They will 
be Slllle for both. but the _thod and t1mi.ng ot acbleT_nt will differ 
between Bagular, Guard . and Re .. ~e l.Dlits . The lix AII'I are the agenciel 
to exeoute the CAe training standards and prognas . 

Maj. Gen. SAVILLE then drew a ",ery accurate lIOrd picture of 1II.e 
current plms fcr Ai r Defense ot US. wi th which we are all familair. 
Re stressed the 'aiD poiDts of this plan to be: 

oed to place respclnsibility ~or dir Defense in hands of an 
Air Force rllll1, in all echelon.s--Deftr a joiDt responsibility. 

T1.mi.ng projects as lIIIloh as 2 yearl into Mure. pri:llarlly beoau .. 
ot equipment rocurement lags. 

- 1r Defense Doctrines'" Procedurel tor Air Defeme-. prepared 
by .QC recently goel to :-"lhin£tOD thi, -- to.r 8PRrcn:.al 
by CIS. USAF: th8:lce to Joint Chiefl of Start. ~ d:: 

RES ;CTED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE S CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

document is a:'proved boJ Gen. ': .. ndenburg. it then beoomes 
doctrine and bible to USAF. Once it 11 a:J, roved by JCS, 
it then becomes doctrine & bible to all a~d & civil 
foroes. ciS. USAF is expeoted to ap!>roft & give to JOS 
by end ot January. 

The cIs. USAF oonoept ot Air Defense p -ovides at the Con~rol 
demer Level all the intormation requiretl by any arm. or 
service or oivllic agency they mq need. o~ other 
area organization. tiltering oenter, eto., by ezs::t other 
agenoy is their 011111 baby and 11 not a part otoAir Defense. 

Gen. SAVILLE S presentation also presented a long-rallge look at 
the pouible out~ ot the new ADC ~ong organizational lines. The 
two Air DiTialOlls. whioh have alre'l.d:r been orgeniled. will be used 
during tht IIInterimw period .. area cOlll18Jlderll. one in WE. the other 
in 'nI.ey will be IRlbordin!ltes ot the AIX:. but will be advisory, 
not yet rlirecti ... over the Air Forees. For the next year or IIIOre, they 
will JlOT operate as t rue Air Divisions, but as lub-oClllllllUders ot ADC. 
Their prUiary cd initiol task will be to get the sites for ACfi units. 
to ~et the equip" ent frr AC'Vl in plaoe. and. VltroJ importuat. to exillt in 
being. in eve t '_D fty hi ts us before"" ,,:et out of the ¥erim perio d. 

Eventually these two }.ir Divisions will be built up to aO total of 
eight (8) area Air Defense calEvlnde os throughout Continental USA, each 
responsible tor Air Defense within his area. end wheD .. reach this 
stap, the six AF OIIIT'It\Ilders will then be out ot the Air Detenle game. 
The wartime or _D~ Air Detense Areu T.Ould be It. total of 20 areas. 
;~"ith the ne,., 12 beiDC IIl8Dned by A.NG units and porsonnel. This paragrllph 
111 r roba' bly still olassified . but it is inoluded bere as part ot the 
picture you and I need to unde'"st!Uld the f'ut-.!re of ADC and TAC • 

• • • • • 
llaj . Gen. Lee Ipent much of the afternoon in outlining problena and 

ditficulties on the changeover. He a!,oeared to be much more concerned 
about the future c£ his olrl TAC unit s. than about the 9 & 12th bein!; 
able to take over the ADC miss jons &: responsibilities. I did not make 
notes on much 0 this stutf. but the highl1e;htl are set down here: 

In the old TAC, the 8th • 12th did hardly ezs::t ot the broad 
IIdministrative jobs Tlhich our old ADC AF CGs have been doing. Theae 
AdministraUTe jobs were cClloentrated in the old TAC. Henoe. they IIII1It 
be pried loole trom TAe no .... as jobs. and people must c~ tl'Olll 14th or 
ehnhere trom old ADC to go into new 9th 6: 12th to get them on Uleir 
teet in the operatin l!; adJ:lillittratiTe tields. ~aqlles of ou~standing 
casel inc lude: 

Personnel. mill tary a: civn. allocations made trom TA.C 
direct to 'oiings. with intb only to 9th or 12th. 

3I:F: none done now in 9 or 12. ...... '!!I' a II 

all done 1D TAC 
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CocptroUcrs : !:one in 9 or 12 end no sin".le ConptroUer 
coordinntion in 9 or 12. -:ven T.li.C Hq ohort of Coql roller. 

Stat Herortl: ,:,.~jori ty 0 di :-ect from .,..s diroct to TAC, 
~d ~ly a few of pan! nature went to 9 or 12 as inton:tation 
cys. The 9 !: 12 bave no mrs . TAC has large l.:m!. ::01 • 

• 'I . Bro";'/\'\ s"'YI! the 9 &: 12 will -et ~RlJa and poople troa 
us as 10lIl1 as they are ready to receive them. 

~U FUndI! and Projects : all done on .~-TAC linel, with 
9 &: 12 completely out of this picture. Col. ABOOn warna 
that Dell' • a: 12 must ~et into this business looneat and 
proJllilea to ('et them people to do it, nost from old 
14th AF, scme from he 19, 1!0IIe frolll 1st AP. 

G(lf: .Uready mentioned. 
TPy fuDds, TTl funds: Direct alloc~tion ~ control fr TAC. 

T. C Itatf has already prepared a list ot curreat collllJitments, 
both classified and unclassified, promised by their Hq, by 9 4: 12, ftbioh 
_ must now be taken over by CAC or by other DBW CAC :.Fs. This list wnl 
be presented to res ective statt otficer!! of c.te, Tues, 30 Nov, IIld 
plans made here for as~~ thoae existing contracts or for oending 
them to an C;C AF ready to bsorb the 16ad. These jobs, it was hinted. 
i'IOuld be listed in tlDd a8li.~ed in the final notea of the commandera 
conte reno .. 

One excellent point railed by G" n. Lee _a th.t in chealcin~ the 
USAF Reg 20- on CAC )(1 .. ion the old TAC bOYS bad lame very def'inite 
deairea or wilhea on specific language to be used about lI1aa1C11la 14th 
field foreea end naTal unita . The old TAC baa been f'i~til1g a battle 
on behalt 0 t cIs, US'F for 2l yra, end the,y are very carefUl or the 
wordiru; of joint dOCUJDBnts. i'le Jllight watch tor that in our next tell' 

months bere. It we get something fr(lll Gen. Lee'l Itatt, which locka aour 
to ua, 11'8 Ihould ~ber that it iI baaed on their e%perienoe with 
Gen. Jake Deverl! or SOIIIII AdlIIiral, and lIIOat likely il far ahead of the 
Fentagon language we are accustomed to. 

Gen. l3E cOlllll8nte41 on the plan to have the new TAC Create t1IO 
Tactical AFa . Be feell that competent people are not yet available 
tor oreatin& actual leparate lelf.aultained Rqs of this nature, end 
be recOIl! ended thllt he be pertlitted to oreate tbtm on a lkeleton atatua, 
retain them physically at Le.Dgley Dear hil aDd as part of' hia 01111 staff', 
oapable o!' rapid expanBion on J!-Day, to r.n.-VI IIlllXiJIIuIII use trolll total 
mmber ot experienced people aTailablo. GoD. Strat approved readily. 
ThuB, a .. that. aubordinate units of both ADC and TAC will GDUJlt 
to praotically nothing tbr IIIaI1Y IIOIltha to oome • 

• • • • • 
Prepared b7 ajor Barry Ii. Beamer 

A .. istant Adjutant 
~ral, Hq ADC, 
~ lIoveliber 1948 
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DEP ARD4EJrl' OF '!'BE AIR FOIa: 
BEfJ)QUAR'lElS UIITl'ED ST;.'lES AIR FORCE 

\(,.sHrmTON 

14 Dec6mber 1948 

SUBJECT: Establ1sbmem of the Ccmtinental. Ai r C~ end DesIgnatIon of 
Air Defense CCIIIII8Zld aM. Tl1ctlc~ Air CCIIIIlI8lld as Operc t!on!:l l Air 
CaIIII8II4s 

'IO: Ca:manding Generals, 
ContInental Air Cc:mnand 
Air Defense Ca:mand 
Tactical Air Ca:;mand 

Letter, Headquarters USAF, 322 (AFOOR 94ge) oubject as above, 19 
November 1948, Is amended by deletIng p:u-<.:gr~ph 14, and substituting the 
following therefor: 

"14. PendIng the establ1shment of on annual fundIng progr= for the 
ContInental i.lr Cc:m:II1nd end the ISSUMC6 of al1ot:1ent to the Continental 
Air CCIIIIII.!md, funds currently avaIlable to the Ca:nandlng Gener'1l, TactIcal. 
Air Commend anC the Ca:Ir.I8Zldlng General, ':' lr Defense C<r.::lmd recaln eV'lll
able for obl1gation. This (luthori ty expires 1lS of cldn.1ght 31 Dece~er 1948. 
ThIrd qu!ll"ter allotment vill be fOrw"ried IlUtomaticelly to the CC!III!IIJIl(ilng 
Generc.1, Continentcl Air Ca:::lIUld, by Directorate of But\get, Comptroller, 
Hoe .... quartere USiIF, on or "bout 20 December 1948, base<1 on current annual 
fund1n8 prograr\8 for the 'Ir..ct!.cal Air CO!II'l8Il1. end the Air Defense CCEm?nd. 
Ini tial r.nnual funding progrl:n f::>r the Cont1ncnu..l. :.1r Cc.ttlIUld vill be 
establ1sheoi on or about 20 Jcnur..ry 1949, b'l800 00 unobl1:;:·..:. tud f'uJrl b !'.l!lnCOS 
as reflected by tho 'le.etic·u Air Ca::1I:Slli :md. the Air Defonse Cax..:md Fome 
14-120 for ,1 December 1948." 

BY OlmER OF 'IDE SECEETkRY OF THE AIR FORCE: .I 

DISI'RIBtrrIOlf: 
Dept of f.:rc3 (20) 
Ch1efs of 'Iechnlc-ll Services (40) 
Hq USt.r ( 40 ) 
iolr M:ltorlel Co::I:l8nd 
~: ~ (~) 

Continental Air C~ (~) 

'-Y:;' y.''J."i _ /} 
/'- .f- -~ .. ~"i.~ Q 

'J V----.... 
L. L. JUDGE 
Colonel, USriP' 
Air :.djutont General 
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CHANGE AFR 20-15A 
4 

AIR FORCE REGULATION ) 
NO. 20-15A ) 

DEPARTMENT OF THE AIR FORCE 
WASHINGTON, 9 JUNE 1949 

ORGANIZATION 

Organization of tbe Air Force Combat Wings 

AFR 20-15, 13 December 1948, Is cbanged as follows: 

4. WI .. Oreanlzatlonal Detatls: 

a. WI.. Headquarters: 

(4) Oreanlzatlon: 

(a) Command: 

~. Delete. 

(e) Comptroller. Pl"OYlde the commander and cblefs of major staff sections 
wltb the necessary data to support the accompUshment of command objec
tives In tbe most efficient and economical IIl8IID8r within ayallable resou.rces. 

!.. Accounting and Disbursing. (Combines accounting functioDII preYlously 
performed by non-T/O&&E budget and fiscal persoMel wttb the finance 
disbursing unit.) 

t. Management Analysis. (Inc hades budgeting function.) Budget and fiscal 
officer (non-T/O&&E autborlzallon). 

~. Reporting. (Formerly designated "statistical services.") 

(f) Headquarters Squadron. Administers wing beadquarters and beadquarters 
squadron personnel. 

b. Air Base Group Headquarters' 

(4) Oreanl nUon: 

(c) Operating Sections: 

~. Delete. 

~. Delete. 

n. Delete. 

BY ORDER OF THE SECRETARY OF THE AIR FORCE: 

OFFICIAL: 

L. L. JUDGE 
Colonel, USAF 
Air Adjutant General 

1 Attachment: 

HOYT S. VANDENBERG 
Chlef of Staff, United States Air Force 

WIDe Hq .. Hq Sqo (To become attachment 4 to AFR 20-15) 

DISTRIBUTION: 
D 
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.... ·I!;G HQ & HQ SQN 

COr:':'.AIJHNG GENERAL 

r I 
Inspection Public Information 

Executive 

- -

I 
r 

;,djutent 

I I t I 
CO::lptroller Personnel OperatIons lateriel 

·ccountine a Ch"piain Operations & Trainine Maintenance 

Disbursing Legal Be Cla1.w COllllllunications Supply 

."nage::lent .;nalysis :edical Intelligence (Transportation 

Repo!"t1n~ 
& Services) 

Fry/ides co=nd and staff supervis10n over assigned units and exercises such 
con rol over att~ched units as may be prescribed. 

aeposltory for noncurrent stat10n records will be in the permanent section 

cf "riP air ip se group, thereby obviating the necessity of the wing being a 

r C0ro ~eep~nG office . 

TI:p. l~qpec ion function is provided at w1ng level. The inspection function 

for lower t.;ni ts is vested in COI:'ur.lmd. 

Athch.nt to AFR 20-15-
.-nlO, AF 
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.. H,w 
EXTUD£D TO 
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1_"" ..... , ..... •• 'r, - all .... , •• f' ••• ,.'.11. I ••• • 'aI" &'_'01 ••••• ".e. 
, ..... -ft •• 1.... I ............ , I ••••• ' - •••••• , .. 1 at ••• r . ... ••• It_ 
••••• , .......... r •••••• ,.,. , •• "atl ••• ", 01'. • t •• 1. ..,., ••. 

1 . "!" "C:-C :l!lVC bec:l :-~CC:"o ".:} f!-o.-;. 1.1 _ .~' -:'0 :"00 r;n."1i:e 
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'""'')'': -::."!- ... _~"'.ll~C • sOm n':'~- t:. •• .:.t: . 

2. _~.e ":cc Co ~~~.: -!:j '!ld':"c ... t::c.: '...':"3 0 .. i!lion t!.~t 
C'J!1t. llo!"sh" o~-~_,,:i::;~t.ion .f\.uct':'O!lS p r ::cloi::,oc fa ... '-:in-s 
"n ... i!-.~ '-'''co:; sh~!lld elbo be :-'!It io a _'foct in non.'.iin,:; tir 
ba.:;\? ro\.!ps "Uld '.ir Threo ~o::icr·."e ':r i!'l:'" - ::.:mt'3:r~ . :no 
n.tpchc d~·. . i";h n vi w 
to ~~ovid in· "1!lC :::~ "ions 
o~ ,,;r .. o ~O~~ 

:;. .....o·;r o~rl:' ~o::c"rro!)cc or oO-.-ent i:; rC I1uQ :;to'" ':'0 
or..1o :- ~>..,..t t! is ~o::...~:; Lct~c!" Il3~" JO sen-=:. Ol.t n-'; t!lC c~o 
t.:..."':"'..c -t.'t -: .:.n~"" _ ~cti.OD': !'or or:nni:: r:.-:ion o~ ~:l "t;ic-u ..... ~t:..; :: 
.:.= "coord c:lce rr.:.th " ...:::;ed -:jc<';3 "ro distril..uteu . 

1 Inc - .!'t . as Ilbovo 
In 0 e": "w-: 

?l :;6 - blbh 

/S/lll1d~e 
lij... :. ~ ~':J::; 
ri~ndier J ner~l. 

CO"' r~ll.::r 

.... 3 O.,.f' 
:o! 1: ._~ 

• t:" :rt :;or"-::h ta la 'e repl, to 

corr .. po ..... c: ••• ari., 
lG .. ,iner 110., ____ _ 

.. ie' ........... .. 
to l4&lI LI ______ _ 
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Cn:hCL 17C -) 
1-4 

C cnJ',C lE'PI1 , 
17 -5 

!:II:"ErTAL AIR C 'j ~ .'.:":1 
l"i.e1,el "i:.' Force !Ieee , ,: . Y. , 1 Ce -ter 194 

1. 

• l' ,ce . 
Sc c . . 
GLr:erul . 

C r.ar: :a ion ;)f Cormtrol1cr D'Yis cno 

,. en"zc. t i r: 
, r.crel Funetlene ',f' ': € C Mtl ,1l er 

Aeeo t 'nc [lr.d !)ietul'ainr Sectien . 
C ~ct ' -n , , . . , , 

Far rrll~l. 
1 
2 
'3 
1, 

5 
6 
7 e 

f trlil) 1('1.1.('1' i to e.AO.iLlt c~lTerdcrn f 
cr.i l'.FffiC l s in 'ttl" E'atulilellr:cn'c p.r.i c cru
n tl:c il' ,ae. omu PO , 

2 . Eeo ,e . 1he ::-rC'; :cicnp. ef t,lis le:ttcr arc cnerall y e::opl1cable tc 
Tjl&'; ":lCE , nen -TjC&E e!r beca LTOt, , and f.:. 'IC ' e in ao fa'" a s t he !,oa1 -

:'(r. cf t'e ccr.;ptrol1cr 11'.'.8 cr, L>1 the hepu.1.'a)ters , the cener a l crou jnC 
(.f f nc : r..- , ond the. l..'Tllier: enl r~tlr. 0 'f cv~,.,troller !)ers('r.ne l ale cc-n 
cerr.e\!. . 'Ihe cc!!:.utro l ler f'rctjen ncrrrcll·' cc:;'1ci l'ut by " in e or AFRIC ' r 
coin eirl ' ,~ ar:i -Yf 1e im tears anl r,t !I?(Iui1'cr ntE' ef co-... 1rolltr t"ers,-n -
TIE 1 :1' C' cl: "ni tf: ,;111 1:0 e l'f le1 £r. t 1 iUCL 1 in f \~:!r. 'r: c! 

< 
J ' 

Lor inol 
lon et' , s 

01' f"net len£' I?n. 1 or. ~r.:- ' 
;uly 

I:ic l1v~ c len . 'i:" 
ther U r cc hI; e rJ'l ~t , 

end':' (' C' -

er.e ly~ i e f'U': ' 

T/O&F 1 - X-}" , 

L - · - 12Jl 
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Th_ ';C'p ~'c.llc i··.·~c;icll \;'llle e.';" In H.c Tt: lcl' cf 
Distlll;ut~ n f"l' r.cn"ir,L (tir tnee C~OU.S £:. ,cl i>.FF.TC'c, ~r,i ;-.E r.u"'lcl~ of 

ere rI.cl eri :'(8'''' e- IO riete :l tl!£ \ ~l~.e of c utrollcr 8Ct'\ :1c.:; cf 
tLe c.:n!t "ill e IrOY.i.le . "lnc, aOD :jnr Bir baee trc;.." ani AFR'IC co-.:::ar.de!EI 
\'ill SUt!!! t lE';:se~ Talle,~ of I.:[l"cnt:..t:l.on 6na. Teblel) " f :Jlatr,buticn t}:l u[r, 
cl.arJlels fc' e:-rro',al :} "l:is 1."a t. ·in·teTs. 

the Co::.ptro1lcr . 
,,' t th~r ,-,1' lr.c: -.;al 

YL.anizatl 'n . 
to "-l"!:h r'lny 6 

hcve r1 1;, ·nto:.r Elt. I, e .... c1. I'!.,tt(:r::o, t' 
pr i er ll:. tat ci' cccnlinu t !, h.!.s 
and reper lit cn tl: occoC'.olishl!:ent of 
Gctiv 1 ties for \'1; lob t,'e cO'T.,ender Is 1 ct:. vnail1E . 
prln:ary intfreat in, ar.d rEa._ r.en 111 y fe-!, the l'_ 

estlr:ates an'l ~liet,ificat':ule, tl1e a.lr:1n':otl'ctl n .: 
11sbursen:En , cJl1ect':on, and cuetely of ~llb1':'c mcr. eo, 
statl stical eervices I'Lanizaticn end :~e Cl at ler.ol"tin 
orEanlzaticn, tte )'6'. iew cf • e1):lrtl: of nUl o:;y, an B'.lC 
proprlate, f~nis 83 !u lequlrei at bases . 

t . ~y'stin' !h'ecL,,;v ';)royitc f01' 
n 1 s (i.rc 1 'I' :,C ~ i:1_e) tcr.E.nted. cn bal: 
-ter vr.lts t1.e t al''' c' ~1·C~d. ,~ :, oarry':n_ 
f~cti n~ at G~C an s . 

C ' r: ,..... 

1) M ,ir.iatre ! =-. f f nd. rO[Tan:s r~:,e_ej 1 
.1:1:'1' OiB s~ctl ... n, :nc1 ... ,1r:t.- etel. innt~.:r., 1. ai.',lln_,=, 
incurrln£! 0 11 lltl"no, of the fiscal pro'o:cta 
ctel'g€ i er.j tt{' s:,fficic-r.cy of f=1s '.;:.~~·e r.lcr, 

2' Gol1ecti r. , l!Dburc(~En~, end custody of ;'ll!c ~~it-r" 
E:xc l'.lslvc ')f t.cnllpproprlated funis. 

(3) :'aint.er.ance of cost S' ete:. records ar.d pre e, < t:'r " r. 
BUClllission f cost E:' teo rc'vr s . 
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C nf.,CL 17 
, -7 

(4) Frcp:ra ien sr.i a ''c 2l'E,len C1 !,rk rerforr-snee reo ~l t8 . 

(5) steff re 'ie\T f roporte' ( f cuney . 

(6) 1\a' 1 ~r:C ef nena. ~r :T 1L tE: i f' nir . 

b . The aCCOlm .ng ami 'iarm - inc secticIl \'111 ""n ir. e ir: he 1· C',-r-ic, 
prerare the reports, sr.:!. ~elfor_ ttc 11l'ti('P . iDe' ie ,t to tl:c fune :er.1' eut
linei ~ n 8ub --r-aragra.l: a , above, 1r: ~ceCl l.cncEl \Tith the "(Irc-visiens ::f tl:c 
fol1ovinc i:rect ives : 

(I) Ai' Reeul<! tione 17 - 'Y . 1 Febuary 1.;'49; 173 -21 , 28 Fe.rue::; 
1 4" ; 17?" -2, 30 ··;"'rch 1"4: . 

(2) AF letter 172 -30, 22 Janull.lj' 14,. 

(; ) Ai' r'anuals 67 -1, J1..ne 1 L6 ; 170- 5 , Jul:; 1 ~I.:.e , Bf< anr: ~el; 
172-1, .une l C1L) , (P31'"t r); 171 - ; , Decer.:l'er 148 , eE" 
emendei; 173 -I. , Fer.r· llll·~' 1 4 f . 

(q t....'TJy ;C'[t:latlcn 35 - >= '- , 21 1-: Y 1 47 , so m::E:ndc;d . 

(5) '.1) Teel:nical !'er.uals lL5 0 , 1 Jul," 1<147 ; lL')~4 , 1 
Decem1:cr 1.743; 14 - C4 , 16 A.rll 1 45 ; ::8-275, 2l ;'OV(' .ter 
1946 . 

(6) Civilian Fersonnel Reculeticn T-3 , 20 l;sy 1948, as 8!!:cnicl. 

(7) CcmO letters 170- 1; 18 Jtlly 1 4) ; 170 -3, 29 Scpter:ro 
1.14 : 175-1, 14 J uly 1 4) . 

7 . Ref-ort :nc &let.ie-r. . 0 . T·.e fur-c t· DS f tr.€' rep rt!'1 ec;ct er. r.rr 
tl:ose .erta1n:in6 to the stat:stieal Eel' ':'cee c cr:nizet:::r.e .cacrHp~ 'T. :: 
Re ulaticn 171-4, Jur.e :!,nl.'J, eYcE'pt tl!ose ft'Dcticns reqt:1rior tl:e -~, .. :,,( 
of stuiies ani analyeos ani t :'.e 'l.o.-al "'·.er.t c:( ccntr"l etD. 

b , n.!; 1'6 crtinr seetlrn ,"11: 

(1) l·ll!.ntoln a lict cf Ill1 recl.::r.:r-r 1C1'01 B f~r .,hose 
~.rG:-arct;'cr. sr.l £.':''0 lies! nth" e Ilre icl' Ie 'reep nsi 1('. 

(2) C ,rr y C'ut the rro';" iaicno ~f ~ rarl [Inn " ,'F n(; l In .1'-11 
171-4 (eyc ept B'..it -raruo·a.he d en l e , thero0i' foE' d:,,:.
rertuir. to all I3 t atistica] ce)"ic('(J r€ r e, i. e ., (;1 
rc e~-te 'hici~ D!::lllic:C in ttl" t (' 'rte ecr.t:::· 1 S,. 

(3) COlr:: c~t tl:t: :-rc.vifl i nc c1' 
1 4 , f ! Ill. C:. tL!; cc~ a 

ti~n 174 -1, 2 i·"Cf' + 
cnf' "rIc. 
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C~L (; .• 1.( - ' 

1.0 

1. 1::0 "-ar.eU: .er.t ar: lysis ce:ctlcn "ill carr:' t:t the ntove 
f" .etiene in Bcccr:l.ence ,:it: ttoee. nrovisLns cf t!:e foll Jir:C 11rectivE'B 
f er :tich tte cc~~r.ier is rear- ~neitle : 

C"mpr 322) 

Februer;1 _ 4' 

(2) AF Recuiaticn 17' . k , / J r.c I), ' . 
and e, c 1;; . ) 

(:3) AI' letter 72 -:,0 , 22 ,Tt.m'l!1'Y 1<11·7 . 

(4) ;;p J'enue1 170-;;, J ul.; 1):, [; BlT.en,:,(' 

(5) CcnhC letter 17~ -', 29 3e~te eel 1 l~ . 

BY cc.;n.rD CF . J;J F (,-:-i RAL :':iffi5ILR : 

OFFICIAL : 

!//~ 
I 

'r -r.:!n: 
Lt C'1, l:2J.: 
heFt h.: cn 

DIS'IRIB ir!C:' : 
C 

CH, PIE" 1' . LTd'S 
1£~O :..nc-l!ll,1';S.n.F 
ViCE: C- :£lnu.cr 
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IlEAD~UARTERS 

COllTlNENTA L AIR CO' :AND 
JlITCHEL AIR FORCE BAS , ,:. Y. 

Lieutenant General E. 7; . Rawlings 
Comptro ller, Headquarters, U.S. Air f' orde 
. ashington 25, D.C. 

24 February 1949 

I have receiTed both your official and personal letters of 17th 
February in regard to l10rk Perfonnance Studies. They seelll to be 
excellent in 1ilat they point out one of the iIIportant f'unctlonl ot 
the Ca.ptroller and illustrate b.r ooncrete exaaple a .ethod for 
aooo.pUshing that function. I '. haTing the Cost people in rq 
Coaptroller'l offioe Itudy these carefully with a nn to holding 
a Co:Inf'erenoe of Continental Air COIIIIIIIlIld Air Force Co.~trollerl and 
their COlt Analystl in the near future. We shall, of oourle, 
distribute these Work Performance Studies to the six Air Force 
headqtartera in advanoe for - re lilllinary study in order to ;;et the 
aolt out of the oonferenoe. 

ODe thillg ooeurs to .e whioh I .. lUre you, too, realhe and 
that 11 the considerable additional .:>rk bt will have to be done 
b,y our Coaptrollerl at all levels in order that all CamQ&nders aay 
profi t by thele ltudiel and I Ddlar ones which your office and tine 
till UDdertake. One of' rq great difficul tiel in the pt.lt bal been 
to get lui table perlonnel intil headquarter I and the headqm.rterl 
ot itl aubordinate Air Poroel to do work of th1l nature. fhe.e 
.tudiel will go tar to indicate the Idnd of personnel that ate 
nece .. ary for th1l ldnd of work, and to 1JapreSl on Air Po roe Coa
manderl the neoelsity of ulin& the information developed b.r the 
Cc st Reporting Iyat.! of the Uni ted States Air Foroe. 

The reaction and oomnents of rq Cost Control people in regard 
to t !lele ltudies and the Cost Reporti n g SYlt_ as a whole will be 
turn ; shed to you in nomal oorrespondence and informal contacts in 
the future as in the put. 

Sinoerely, 

It I GmRGE E. STlATMEYER 
Lieutenant Gen. USAF 
C~diDg 
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283 

DEPAR'DIDT OF THE AIR FORCE 
fmADQUARTIRS UNITED STATES Am )(lRCE 

WASKINGl'ON 25, D. C. 

COKPTROLLER MBIIS 

OFfiCER nUmG AT CIVn.IAII IMSTI'l'UTIOIIS 

1 Novaber 1949 

AFR 50-15 establishes the policy, eligibility requirements and 
a ~plication procedure tor the training ot Air Force otticers at civilian 
institutions. Comptroller personnel will be especially interested in the 
AF Advanced Management Course at the University ot Pitt.burgh and 
Business AdDinistration courses outlined in this regulation. 

mAnON B!'l'WEBX 'mE OOIlP'mOLLER' S KANAGElmfT ANALYSTS AND THE OTHm STAFF 
SFCrIONS (WING-BASE) 

A source ot scme confusion in Headquarters at all echelons lies 
in the dflpareri. lack ot a clear dividing line between the Comptroller I s 
analy.is func:t.ion. and the oormal functions of other ltart lectionl . In 
particular this applies to "program" analysil. A brief uplanation 11 
appropriate at this time when the provision. of APR 170-10 are being 
lmplllllented. 

At the outlet it should be emphalized ttat the Comptroller is not 
respa'lsible for formulating progr-ams . However, .ince programs express the 
planned future utilization of stpeeted re.ources, the Comptroller 11 
nece •• arily concerned that the .. resourcel will be anilable and that their 
utilization will be balanced, eftieient, and econCllical. Ideally, budget. 
are ba.ed on lOund progr-Ula - the budget caMot be .ound nor defensible if 
the progr-UI iI oot sound. Hence, the very nature of the ComptroU .. 
functions invol va him in program •• 

On the other hand, the Comptroller hu management .ervices under 
his control. The.e .ervices are available a •• erTic .. to the relt ot the 
. taft. Analy.lI i. one .ervice . If Operations can and doe. draw up an 
aceeptable program without Ccmptroller help, the Camptrol1er hal no 
complaint. The Comptroller must still cost it out tor budget purposes , 
and since the budget needs justification, an analysis b.Y the Comptroller 
is still necessary.' The Comptroller will not change the program even it 
an error or unbalance is found - he will go back to the appropriate staft 
seetion for explanation or change . The situation calls tor teamwork and 
mutual understanding. 

In actual practice at this time, several t1Pee ot situations may 
be encountered by a Wing-Base Comptroller and his managaent analysis start. 
A not unusual one may be 1Ihere foraulation of prograas and budget. est1.llates 
are lett entirely to the Comptroller with little or no apparent interest by 
the rest or the statt. Sim1larly, budget operations ..,. proceed unnoticed 
until the "squeeze" is on in certain areas. This is the situation in which 
the Comptroller has an educational mission, a alission ot extrae importance 
now that a performance budget is iJIIm1nent. An ettort toward systautizing 
procedures, at least in concept, is called tor. The tollowing par&&raphs 
outline areas into which the managemeat acalyst (with Comptroller adYice, 
guidance, and assistance) 8hottld move. 
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STAFF SECTIONS (WING-BASE) Contd 

Mission. Determine whether a detinitiye stateaent ot the 
base miasi on exists . If not , begin collecting it. There should exist in 
the headquart8l"s at least a general mission stat_ent trom higher 
headquarters . Add to this all the directives received by letter or wire 
that constitute additions t o or cla rification o! the mission and tha t by 
their nature generate "program obJectives . " It should be easy t o generate 
staf! interest in this basic simple task. 

Program Ob jectives From the above file ot mission statements , 
orders , general directives, etc ., !ormulate in every possible area a 
statement ot "program object i ves . " This term is used to pin down more 
precisely the generalized or tra€PIentary statements contained in your 
missio n tile. Program objectives will tend to define those specific areas 
in which activities and/ or resources must be programmed over a period ot 
time in order to reach a goal , objective, or condition which is directed 
by or implied in the mission of the bASe. This formulation ot a statement 
ot program objectives is not basically a responsibility of the Comptroller ; 
nevertheless, good business management and the whole concept of a 
perf ormance budget require statements ot what is to be accomplished . The 
Comptroller cannot argue tor funds without relating them to ... at is to be 
done and he camot concur in these funds being used other than for purposes 
Mrectly related to approved progrlllll8 . 

Programs . Once the tield ot program objectives has been 
explored the analyst will know the areas in which ·tim~pbased" progrlllll8 
should and can fIItiat . He can then proceed to the other start sectiON! to 
tind out which ODeS do exist . In some eases progr8ll\S will exist but only 
in a tona which is hardly recognizable or in a torm that gins no assurance 
that the program objective will be met or that resources are available tor 
i ts prosecution . For example, Operations m~ have a tlying training 
program or schedule designed for facility in scheduling activities of flying 
un! ts, posdbly taking into account seasonal factor s, maneuver participation 
with higher echelons , scheduled conversion to more dodern aircratt , etc . The 
analyst may not tind an overall program ot fiying hours . In t hi s case i t 
might be advisable to draw one up, based on the directives and schedules 
published by Operations and including all aircraft assigned to the base . 
In drawing up the program, reterence mould be made to AFL 150-10 to note 
ditterences, pointing out Slch differences to operations. If ditterenees 
are great and no reconciliation is possible, higher echelons and 
ultimately Headquarters, USAF , mould be intormed as to how and why this 
basic planning document cannot apply to your base. However, in no case 
where the analyst devises a "program· should it be accepted as such until 
the respoaaible ataff agency has concurred and it is officially approved. 

For another example, the troop program should be obtained. 
This program is published periodically by Headquarters, USAF , and amended 
as appropriate by that Headquarters and the .. Jor commands . It should be 
ass_bled in one picture which readily shows projected personnel 
authorizatioaa tor the base for SaDe time into the future . It can easily 
be portrayed in tabular or graphic form b) organization, by type of 
personnel, by grades, .tc . 
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Other areas for iamediate exploration are the aircraft program, 
installations program, motor vehicle program, etc. More obscure program 
areas tor your backlog during spare time include on-the-job tra1n1ag 
programs, n71ng and ground safety pro6rams, cost reduet.ion prograu, etc. 

Progress . So far we have discussed basic items which are 
really necessary betore the management analyst can start his worl<. It 
would be simple if the analyst could step in and tind a nicely drawn up 
set ot approved progI'6ll1s for enrything on the base; he could start 
analyzing aqywhere he wanted to . However, since this is probably not the 
case, grab the first approved detinitive program you can get and start 
measuring progress along that. program. Do not take one whicb has not 
been ofticiAlly approved and accepted. This measurement. of progress is 
important. The base CO first /DUst know what he sbould be doing or where 
he is going (the program); then he IIlUst know how he is doing, how closely 
he is following his program and the "why" or aqy deviations (progress 
analysis). Here the analyst can break loose with original ideas ot 
presentati on - reassuring or non-reassuring, according to the tacts. Here 
also the analyst can get in "dutch" with the rest ot the stat!. lJIIagine 
having finally gotten a nying time program out ot Op .. ations and then on 
the first aontbly report showing the 00 by a big red line that the actual 
ny1ng dropped 20~ below program. True, the 00 must be intormed, but at 
the same time your presentation IIlUst inclooe an explanation - one agreed 
upon by you and operations prior to the ·old man's" seeing it. 

This is not intended as a Mamgement Analysis Manual, however, 
one is currem.ly being dratted. The points made above are meant to help 
a new management analyst get started and, in particular, to tind his place 
among the start. Remember that the analyst does not ·operate"; he serve:.. 
the CO (through the Comptroller) as an aid to e!ticient management. He has 
a wonderful opportunity to use imagination coupled with cc.mon sense and 
tact. The analyst's mission is not to get glory (or notoriety) tor hiaself -
it is to improve the businesslike operation ot the base. The people who 
actually do the improving are the ones with the , responsibility . Help them 
get on the right track and you will get plenty of credit from the one that 
counts - your own 1mIIIediate superior. 

This latter point is important. A successful _ragement. analyst 
will be a valuable and popular man as far as the CoaIIander is concerned, 
i.e •• a ready source of information about every major base activity 
presented in a clear and concise style. No matter how close and confidential 
th is relA tiolllhip becOlles, the analyst always Est r ... ber two vital points: 
(1) be works tor the Comptroller and is a vital m_ber ot the Comptroller 
team; (2) a cooperative, friendly, and belpful relatiOnship witb the rest 
ot tbe start is essential tor any real llanag_nt iJDprov_ent . 

StXiGlSTBD ADlS POI INITIATING 1I:OfQ(I PROJECTS 

The recently established Department ot DetetWe llanag_ent CCllaittee 
is now aakins studies covering various areas ot expenditure within the 
three departaents where substant.ial savings can be made. One or the 
techniques which will be used will be to concentrate on those areas where 
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the depa~ents r~co~~e ~OS3!bil~tles of l~nd econ~es In addition, 
the Committee will 8crutinlze those areas which have been criticized by 
CongreSSional Committees or other o~ ts1de sourCes Some of the areas 
scheduled to b e studied wmGh naVe already been painted out by the Air 
Force as sources of eeonomy are listed below: 

a . Vendc es , The substlt utlon of commercial type ehlcles for speClal purpose V~hlCles 

b . A review of proflClency :lying from the standpoint of (1) the 
munber and type of alrplar.es reqUired , (2) the number of hours required to 
malntain proficlency> ana (J) the standards for maintaining officers on flYlrlg sta tus 

c . A reView of the r eServe programs in relat ionship to the redUCed size of forr''!!, 

d . A review of inventOries of automotive vehicles and other type 
of equ1pm~t to detennine whether qua:Jtihes excess to mllliJllum reqwreDIents 
should not be declared surplus or pl. ' ed in long tiJDe dead storase 

e . A determination of whether any Air Force activities can be 
conSOlidated at ex1stlng installAtlons of the other departments . 

f . A review of he SUPply systetll to eJCpsdite better catalOging, el~nation of duplicatio In Air Force and Technical Service stocks, 
standardization of speClfications and greater Use of standard commercial items 

g . A reVlew to determine the economy ot the Use of contractors tor aircraft oveiilaul . pilot training, etc . 

h . A review to determine 1f mall is utilized (instead of telephone radio and wire setv1ce) to the maximum extent possible. 

In addition the Inspector General has stated that an analysis of a 
number of field inspectlon reports received in S.,pteDIber revealed that the 
follOWing deticiencies were ou standing: _ lack of indlvidual training 
programsj inadequate malntenance of unit records; improper supply procedures; 
lack of unit training and poor maintenance of veh1cles;ma r~ne and powered 
grOund eqUipment . The caUSe tactors for the deticiences wer~ attrlbuted to 
lack of SuperviSion, lack of materlel and improper operatin practices . 

D
e
f1c1encies , irre~Jlarities and discrepencies are costly and must be 

ellmlnated . The precedlnp: par"graphs are tor the purpose of pointing out 
areas where Ccaptroller m'lalyses lIIay prOVe eftectiYe . Do not dupllcate 
the work of the Iring, Air Inspector - check with Iiim betore initiating 
projects for basic facts - cooper_te and work with hUt _ the result will 
be greater efticiency and reductlons in cost . 

PERsoNAL S!RVICBs iIPOar 

In order that essentlal data relative to tund obligations for P&1 ot 
civilian personnel may be available to all echelons of COlllllland tor both 

4 
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the depar~ents r~co~=e possibilities of fund economies In addition, 
the Committee w111 8crutin1ze those areas which have been crlticized by 
Congressional Committees or other ou tside sources Some of the areas 
8cheduled to b e studied .hleh have already been pointed out by the Air 
Force as sources o f ecO:1omy are listed below: 

a . Venlcles . r ne s ubstltut l on of commercial type vehlcles for 
sp ecla l purpose vehlcl es 

b A rev1ew of p rO fl cl.ency flyin t; from the standpoint of (1) the 
number and type 0 a1rpl a nes required , (2) the nu~ber of hours required to 
malntain profi clency, ana (3) the standards for maintaining offlcers on 
nYlng status 

c . A reVlew of the reserve programs in relationsh i p to the 
reduced size of forces 

d A review of inventories of automoti'le vehicles and other type 
of equipment to determine whether qua'3titles excess to minimum reqUlI'ements 
should not be declared surplus or pl. ~ed in long time dead storage 

e A determination of whether any Air Force actin ties can be 
consolidated at existing installatlons of the other departments . 

f . review of he ::upply system to exp~te better cataloging, 
elimination of duplication In Air Force and Technical Service stocks, 
standardization of specl.ficatione and greater use of standard commercial 
items 

g. A renew to determine the econom,y of the use of contractors 
for aircraft overhaul . pilot training, etc. 

h A review to determine if mail is utilized (instead of telephone 
radio and wire setvtce) t o the ~um extent possible. 

In addition the Inspector General has stated that an analysis of a 
number of field inspection reports received in September revealed t.hat the 
following deficiencies were outstanding: - lack of iJadlvidual training 
programs; inadequate maintenance of unit records j improper suppl¥ procedures; 
lack of unit training and poor maintenance of vehicles jml. r .J.ne and powered 
ground equi pment . The ca use factors for the deficiences "ere attributed to 
lack of stpervision, lack of materiel and improper operatin practices. 

Deficiencies, irre~~laritles and discrepencies are costly and must be 
eliminated . The precedlnp: pl\,.rgraphs are for the purpose ot pointing out. 
areas where Comptroller .nalysea may prove effective . Do not dtplicate 
the work of the Wing, Air Inspector - check witb Iiim before initiating 
projects for basic facts - cooper.te and work with him - the result will 
be greater efficiency and reductions in cost . -

PERSONAL SlIRVlCBS RIPORl' 

In order that essent1al data relative to fund obligations for P&1 or 
civilian peraonnel may be available to all echelons of command for both 
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management and budget pl4rposes, the "Analysis of Personal Services Report" 
has been developed 

a . Part 1 of tri~S report establishes a unifonn prcce<ilre, through
out the h~r Force for Qeter~r.n~ ~verage salaries by projects to be 
utillzed for plancllng nd bl.. " -"! t. pur~e3es Average annual salaries are 
determined month y for graded ~~graded, native and part-time c1vl.lian 
employees for cornparat.i ve st.t,;jy Tne average annual salarles determined 
by command and proJect wl.ll be u~ ed for comparison against average 
salaries used by t.rus Hea1~~ar~prs for estab11shing personnel funding 
programs for current F1scal Year 

Part II of the report creaks down the total obligations into lump sum 
payments ana sa arles for pecl'o 1I.,,1 in foreign countries, the territories 
anj possess10ns, ln Contlnentul Un! ed States and the Washington, D. C. 
metropolitan area . Tnls informat~on is necessary for official reports to 
the Bureau of the Budget, he ~vll Service Commission and the Congress • 

. • s report ,,111 serye <is a very useful document at all cor.mand levels 
for ana~sis and management cf pe-sonnel funds, and in the development of 
respecti ve personal fund requuements In future budget estimates. 

Review of the "analys1s of Persotllll Services Report" submitted for the 
month of July reveals that clariflcation of the following items is necessary: 

a The .al perso~r el obli ations for respective projects as 
reported in line 1, colunn (.AI of Section I, Part I, lIIUSt agree with total 
obllgations report on AF form 404 for same project. 

b Part II f) r the eport ~s not to be submitted by pro~ects, but 
lS to be a recapltul t iOD of all personnel obligJtions . 

c . ~aternl~y ledve 1S to be rerorted under wage. and salaries, 
unless the lndiv1dual terml.11ates emplo:,.. .• l.O which case al\Y P8¥ment 
lnvolved will be sro"n UIldeT eTm1nal Ie '. ~ in above reports 

d Total strength reported sho ... ld reconcile with strength reported 
through statistical Serv1~~~ chan~e s . Attention is d1rected to Par. 1 c . 
(2) of "Detal.led Instructi oT.5 far knalySl.S of Personal Services Report."-

IJI'ILlZATION OF AIR COlmA! }{ANEUVER RiNDS: 

In answer to a specific query by this Headqlarters, the following reply 
from the Bureau of the &Jdget regarding utilization of Air Ccmbat lianeuyer 
funds is quoted for the lnformatlon and guidance of all concerned: 

"It is the new of thlS office that this appropriation is intended 
primarily to serve as an adml.nlstrat1ve convenience for handling costs 
arising in the fleld ln cannee lon With special lSltereises and III&neuTers, 
am should not be used for the planned procurement or modit ication of 
e uipment or for m&lntenanc.e or improvement of military stations. " 

5 
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:tESTRICTID:1 O. PlQJECT 49- -I.!,\PPI r";, APPROPRIATION IIAINTl!1{ANCE AND 
OPERATIONS 

All funds under ~hlS ProJect. are for the aetiYities of the Aeronautieal 
hart Service and incl~je object lass D)-transportation of things required 

for these actl.n~~s Jell. a lons for requirements of other mapping aetivities 
e g } aerial ph togro,..r.;, a:-e flot proper against Project 497 . Obligations 
erroneously charge t.o lus j'!'cj e<t should be transferred to the proper 
project by necessary a JU~ eut vouchers . Appropriate amencbents to AFlI 
172-1 wl11 be publi:shed 

FUNDING OF SPECIAL ACTIvITIES 

The gener~l FO lCY of the f..F govern1n~ the responsibillty and 
pro:.edure pertillnlng to fundin~ of "specl.d . activities" has been established 
l.n An 172-15 29 July 1947 Informa ion as to the application of the 
above A.FL has been ,.lv en t.o son:.e major COlTiII1ands in response to cOlllllunieations 
perta1ning to speclflC case3 However. in all cases} the provisions of AFL 
172-15 will contlnue to govern the responsibillty for funding of "special 
activit.ies" of major commands. 

!'.:XPEDITING THE IIOV1)(ENT OF II IL 

A number of Statistical Services or Reporting Officers in USAFE have 
been appointed Assistant Adjutants for the primary purpose of getting lI&il 
off t he base much faster than using the usual internal AG syste. This 
procedure of expediting he !low of mail should be given eonaideraticc by 
Comptrollersat bases and commands where the mov_ent of _il is unusually 
slow or week-end dispatch is necessary. 

USE OF AIRCRAFT BY OO'lElOOlENT OFFICIALS 

A policy lrective was recently signed by Secretary of Defense Johnson 
which states hat 1I1ll1tary alrcratt. may be used by authorized oUicWs of 
the Federal GoverlJllent for· rips that are in the national interest and 
necessarJ to the conduct of government business. The directive applies to 
same extent, and in s&llle manner J to both ofCicials of the Department. of 
Defense and other government a gencles When trip8 meet these requirements } 
but are not of offlcl.a concern to the Department. of DeCense, nonul 
governmental appropn.atlon and expenditure procedure appl,y - and the 
Depart.ment of Defense l'Iul be re.lJllbursed by agency primarily concerned. 
Refer to AFR 7£,-8, 3 June 949 and AFL 78-J} 1 July 1949 regarding rates 
to be charged and the processLng of vouchers. 

ACCOUNTABLE DISEIJRSlNG OFFICERS 

The Treasury Department. has recelt. l,y reported three instances ot 
checks being presented tor payment and signed by purported deputies to 
disbursing oCCicers prior to formal apprOYa1 of the designation of such 
deputies . Disburling Off1cers are llable for lo .. es sustained by entrusting 
publLC funds to unauthonzed personnel and are cautioned to insure that all 
appointments of deputies have been formally approved by t.he Secretary ot 
the Air Foree prlor to permitt::.ng them to s~n Treasury checks. 

6 
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OOIO'LETIOI 0 .. REPOIlTS OF StJIlVE! 

To penut Itore ~ped.lt!.cus harrlll.ng of report.s of IlUrve7 ill this 
Headquar~er5, l.t 15 req~este~ t:At the officer first making a recommendatioD 
of pecur~ary liab1.11.ty for Government property lost, damaged or destroyed, 
exert. ever7 effort to perm1.t he lndi vidual against whom liability is 
recornnended tc rev:..e t.he report of 3Urvey and present additional evideAce. 
In the e~ent s~c~ -cti~n 1.S ~ractical, the last known address of the 
l.ndl.vl.dual stxluld _e !"u:n:..~hed , together with date of transfer or separation. 

USE Of DA A FORM 383 

Reports "e~e: ed 1.n t ",:"5 Headquarters ind.l.cate that in a number ot 
.omaa nds there ~3 a lac~ of complete understanding of the purposes for 
whl.ch DA A Form 383 Order and Voucher for Purchases of Supplies or 
SerV1ce~ '.) her tho,n Persoral s approved This form is a purct.se order, 
re e1.Vlng report . and venaer s Lnvol.ce, compiled into one document It 
was designed [0- the purpo~e of makl.ng small procuremeAts where usually one 
de11.very was l.llvolved an where the amounts are small and the item .cquired 
was by negot1&tl.on Comptrollers are re~uested to make a careful appraisal 
of the use of th1.s form wl.th~n the~ respective areas and point out to the 
procur1.ng serT ces the advantages of this particular form . 

WlRRANT OP'''ICm ELWINATION PROGRAM 

The DCS/C~troller has been requested to assist the DCS/P; Develop
ment and Classl.fl.catl.cn Dl.V1S1.0n in preparing ex&miDatioAS to be given 
personnel !Aterested in obta1.Al.ng permaAeat Warrant Officer appoiDtments 
1.0 the reer helds of "Stat:.stl.cal &Ad Machiae Accouatillg" .s showa ill 
AFL 35-48) and "~dget..ry, Acc;ouatiag aad D1sbursiag" to be cOV'ereci ia 
AFL 35-481 "tach loS scheduled for issuance in the aear future . 

Present plans provide for a short. detaU to this Headquarters of • 
select group of f1.eld personnel to assist in prepariDg the eulll1DatiOlls 
"~,lch are tent&tl.' ely scheduled to be givea during the aext two fiscal 
years - watch for t.he announ-emeat 

CONTRIBUTION OF NEWS ITEMS 

Thi S Hef' ~yuarters has prf'o/'l.ously recoameaded that fl.eld persaaael 
submit l.nfonutioa arod '! .. ta 0 ~tandards - techaiques - ltIort. cuts - etc , 
developed loea ly whl.cr. may be of l.nterest to C~trollers worldwide To 
date Oilly sl.Ogle contrlob~tlon 5 beea received . In view or this f.ct it 
would appear that a Aumber of unanswered quest1.oas are oa the miads of 
f1.eld personael SWIll.t thea: aDd a "questloa .ad .... er columa" will be 
l.ncluded ill the Comptroller New, 

Eo:.OOKY IN NONAPPROPRlATED WELfARE & SUNDRY FUNDS 

Aft 176-7, 4 October 1949 , covering the abeve subject, iadic.tes th.t 
a reductl.oa ia .0aappropr1&ted fUJId5 for welt.re purpoaes is .ntic1pated 
and that posltl.ve ac.t lon sho~d ce taken to preveDt .at.e. Commamers 
sbould effect 11 pos~l.ble practl.c~l economies .~ preY..t the dispLp.tion 
of fwads '": an organ ' zatl.OA or se 1.S scheduled to be inactivated The 
Aft is of specal uterest t.o C aaers, Comptrollers, Cu.tod1&as, Aud1tors 
a nd board &ad cour-l.l meal erll 
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AUDIT RESPONSIBILITY - NO!lAPFRQPRIATED FtJroS 

An .mendment to AFR 176-2, par.gr.ph 8, is scheduled tor .. rly 
public.Uon The change pre ·ides that IIIiljor commands will be responaible 
for all reguired audits of nonappropr1ated funds but U3 delegate such 
responsibility to sub-commands This ull not relleve the bue coamander 
frOOl making any a udlts l.n addl.tion to the required .udits, considered 
necessary for hl.s 'lwr. protectloo or in the interest of good marag_eat.. 
The base commande~ ~s s~lll dl.rectly responsible for the effective 
operatlon of .. 11 10('011 nonappropr!ated funds including the main\enance of 
adequate accounting records 1n accordance "1th regul..tio/UI governing the 
various funds 

proJECT "WISE" (OORLD-WIDE IKl'UlIENTATION OF SUPPLY EOONOKI). 

Project "WISE" 18 a Joint p~oject of the AIIC 's Director.te of SUPPl1 
and hint.enanee and the Comptroller s Dep.r\aent . The project ofticer 
for H .. dquarters AKC is the Chu.rman of the Policy Colllrlttee which contlllt. 
of personnel of the Supply and MalOtenance D1 visions, of the Directorate, 
Supply and Ma1nt ...nanc e , and the Statl.Stical Service. Division and the Cost 
Control and Analyai. Otr1ce of the Comptroller 's Department. The 
Development C~ttee under the project officer consist. of SUPPl1 Division 
and statistical Servic es DiVlS10n personnel 

This proj ect d .. ls wl.th the bookkeep1ng neceasary to perform the basic 
surply miuion of an All' Matenel Area and Specialized Depot in the receipt, 
.tor.ge, lssue . nd control of supplies for the support of Air Force 
activities in a geographlcal area Proj ect "WISE" does not cha~e the Air 
Force' 8 concept of property accoUflting but inve.tigates and detena1nea 
the feasibility of transferring from a manual method of operation to a 
more modern tool of mechanized records keeping. 

4fter studies of varlOUS mechanized -.r.t ... oC other Servicea and 
co~ercial ~oncerna were accompl lshed, a ba.ic system Cor the Air Force 
was developed and a serVlce-test of live Air Force property cl •••••• a. 
inltuted at Mob~le Air Yatenel Area on 25 J lnuary 1949. Thi •• ervic ... \e.t 
wa. to continue until 30 June 1949 for evaluation .t that tiae. 

An ~nspection and appra1aal of the sy.tem .aa made by intere.ted 
represent.tives Crom H dquarter3 USAF and Headquarter. AUC during the 
early at.ge. of the aerVlc ... te.t operation. Th. re.ultant findinga 
teatiCled to t he feuibility of the ay.tem for utilbing electrical 
accounting equipment for the efficlent and pr.ctical acca.pli.haen\ ot 
ba.ic aupply operatlona in the intenance ot the depot.' property 
accountabl. record. It wu determined that the initial uri\. derived 
Crcaa the mechaniz.d sy.tem .arranted iapl.entatioo of a ~ procedure 
of op.ration throughout the Air llateri.l Ar .. am Spec1albed Depot.. in 
order that current and potentul .dvantages derived therefra. ugh\ be 
_de .vailable throughout \.he AIIC supply organization. 

A. a result. oC these obs en .tiona, it .as detena1ned that a !ira 
.chedule -.>uld be err t.ed for mechanization ot the property accountable 
record. ot all Air llaterlel Area and Specialized Depot.. with a ca.pletion 
date of not lat.er t.han 1 11&1 1950 All Air Materiel Area Depot. have 

8 
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PR:>JECT "WISE" (~RLIH\'lDE DIPL!XMATlON OF S~PLI !COlDlY) ~QQ\d. 

initiated the pre.cribed propert.y account.ill8 procedure. and are progre.a1ng 
1n accordance with ea\abli.hed aehedule. . Rquipaen\ am aupplba are co 
procurement. am will be made available to Specialized Depot. \0 .ttect a 
1 Nov.-ber 1949 .tarting date. 

Project ";.LSE" currently being accompluhed at all Air Materiel Area 
Depots aoo to be installed at Special1.zed Depots, encocapa .. es the l18in\enance 
of depot supply accountable records, together with t.he supplemental by
products obtained theref rom for preparation of depot stock balance, e\ock 
status, and back order re eTts, receipt versus due-out reports, and 
inventory procedures AC" Headquarters has forlllulated a propoaed plan 
to lIlechaDl.ze aervl.ce stock s FPly ecords at depot level. Action ia being 
taken to pr!!.cr1be the necessary procodure to be utilized in acca.pli.hing 
a service-test of the propoaed system at Mobile Air Materiel Area in the 
near future . 

DEPRECIATION AUOWANCE 

The policy of the Department with respect to allowance of depreciaUon 
is announced for uae in coaaputing the amounts chargeable on repona or lJUrYey. 

The United States should recover trOlll the pC'son or persona liable an -.aunt 
repreaenting t.he aervice or uae of the it_ which the Goverramt will not 
receive aa a conaequence of the losa, dall8ge or deatruction or tbe it ... 

Property such as blanket.s, clothing, vehicles, et.e., which det.er;iQr&te 
with tise or uae will be depreciated, when a charge ari ••• on a report or 
survey, ba.ed on the normal lire expectancy or period or norll81 uaetuln.aa 
of such it_ 

As an example, if an itelll valued at 13 . 50 which has a nol'll&l. lif. 
expectancy of 7 years is lost after one year's use, the amount or \be loaa 
to the Government 1S only 6/7 of the 1i.t price, or 13.00, aince it baa 
rendered 5O¢ worth of aervice . 

The follaw1ng factors should be given consideration in deterainiog 
depreciation allowances: 

a Depreciat ion factors or standards when published in A~ 
Supply &.IlletLns or eqlllvalent publicationa, Le., WI> S8 9-30. 

b Normal life expectancy, known or estiJlated, of t.he it.em. 

c Length of time the item has been in use. 

d. Actual cOlxUtion of tile it. prior to its 10 .. or dause. 

e When individual _jor aaaembly aaintenance or hiat.orical. 
r ecorda are maintained, the records will be conaulted to deteraine \he 
serviceability of components or sub-aasembliea which would require 
il:'oIIIed1ate replac8llent or overhaul had not \he lIIajor aa.embl.y been 11at.ed, 
damaged or deatroyed beyond repair . 

9 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSIFIED 

THIS PAGE IS UiCLASSIFIED 

DEPREClATIO. ALLOWANCE Contd 

When dep~ec~at~on is a lo.ed the surveying officer should a\tach to 
t he report of survey a statement ~nd1oat~ng factors considered and methods 
'J f computatl.cr. 

TEST AND CO:.wAND SUPPORT AIRCRAFT PLAJllNING FACTORS 

Thl. s ~s a c.cnt:..nuation of the d1.scussion series on Air Force planning 
factors 

In a recen~ letter to the commands containing inst~ctions for the 
cuan.erly compu\a 10n of aircraft requirements as of 30 Sept_ber 1949, 
a set of ",abI es was ~closed wh1ch contained several significant. revi-
Sloons of tables publl.she.:i ~n Air FOrt'e Letter 150-10. One significam 
change 1nvol ved the test al.Tcraft authOTl.Zations, which are now given 
1n much greater deta~l than heretofore Test aircraft will henceforth 
be l.dentlofloed as research and deyelopment aircraft, and will be 
consl.dered al.rcrart assl.gned to the Air Materiel Caa.and and 'he Air 
Proving Ground for the purpose of research, test, development of equipment, 
and for the purpose of direct support of such activities. Research and 
developllent aircraft are subdl.vided as follows! 'est aircraft, which are 
~as~gned for the speCific purpose of research, test, and development of 
equipment , and test of aircraft, ccaponem parls, allied equipment, am/or 
guided IIl.ssiles; ani test support aircraft, which are asSigned for the sole 
pur, ose of directly suppon1ng organized tests of aircraf\, ccaponen\ pans, 
a41ed equipllent. am/or gul.ded aissiles . The new factors for research 
and development auocratt specify IIIIlJd..awI allowances by aircratt type tor 
AKC and APG separately They include aircraft oa loan or ballaent for 
research and development. and allowan:es ot new production aircraft. All 
"I" model aircraft. will be assigned t.o Air llatetiel C~nd. Test support 
aircraft factors are authorized separately to AIlC and APG, and specity by 
aircraft type and 1I0del the maber assigned to the separate tunctions. 
such as pacer photograph~c, t.ransport, etc . The maber of new production 
a r crart to be asugned for t.est are shown by aircratt type, and by purpose 
of asugnaent to cOIIIIIalld , such as AIIC Sta\ic Test and APG Cliaatic Hangar. 

C~~and- suppor~ alorcraft are additional aircraft which are provided 
t o a COOlllland \.0 enable ~t t.o malntain it.s organizations at authorized 
aueraft strength Alorcratt in depots or under bailaent. to contractors 
for maintenance and al.rcraft in transit to and from such facilities are 
included in this category Ca.aand-support aircraf\ allowances are 
es~ablished for each t.ype aircraft at 10 percent ot the basic aircrat' 
~nventory less those in resMrCh and de"elopaent. . The basic a1rcrat\ 
ino/ent0ry is the SUII ot tactical unit airc-e:t, IlATS unit aircratt. t.rain-
1.ng aircraft, special mission aircraft., adiunut.ratiYe aircraft. proficiency 
a~rcra!t , and research and development aircratt. Aircraft on loan or 
ballaMt. are not included . The allowance tor cOlllll&lld-suppor\ aircran is 
not to be used by a COlD&nd or unit as a basis for reporting authorised 
alrcraft. reomr_ents or for requesting aircraft . ActiYe stud;r is 
underway to detenune the adequacy of t.he 10 percent co.und support factor. 

10 
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Study and developaaent of flying ~i.JIe standards and requir_en\s are 
acti vlIly unden.'ay in Au Force Headouar\ers. The coaaands have been asked 
t.o develop t.helr reqUlTeoent.3 for riying t.i:ae on a unit and type of nssion 
ba.:;is, and toO justl.!Y theJ1l . These requirements will be used to check the 
flyir." t.~e star.da:ds no .... publish ed in Air Force Letter 150-10 . Such 
detailed state:ent.~ of flYl.r.g tl.~e requirements will be of auch use in 
defending flying tae requireaents in the various budget hearings, and can 
be put to good use by cOlllllanders as a basis for lIIeasuring unit perfonunee. 
St_dy l.S also bel.ng gl.Ven to the proble4 of reporting flying tiDIe for budget 
!"urposes . 

IT 1951 BUDGZI' HEARINGS 

The Bureau of the Budget. is currer.t.ly conducting hearings' on the 1951 
budget estl.aates Prior to fonaal presentation a "dr7 run" hearing on 
each 3ppropr:..ation l.S held eit.her before the Director of the Budget or 
8'.ldge Adv).Sory COIIIIIit\ee . Fozwal hearings before the au-eau of the Budiet 
are tentatl.ve y schedul~d [or ccapletion on 3 N~va.ber 1949. 

PROPOSED PUBLICATIONS 

Career C')fllpensation Act. of 1949 . Regulations and directives to 
l.rIplell.ent t.:l. 9 Act are bel.ng pushed for publication. Because ot the 
",xtensi ve area of finance 'lnd fiscal regulat.ions rquiring aodi'fiea\1 on 
and because .any subjects require the publication ot ~e~lve Orders or 
interpretahons of the Coaptroller General ot the United ~ates, all chaflles 
caMot be made ~ediately . Proaulgat.ion of new regula\1ons has a high 
prl.on.ty and d1Strl.bution of new directives .ill ca.ence in 'he near tutoure. 

Arllled Forces Leave Bonds. T. B Yin-1S will be changed in accordaoce 
.l.th a greer-em wi\h the U S Treasury Departaent. Effective 1 Oct 49 

Anaed Forces Leave Bonds will be issued only by the Division ot Loans and 
CulTency, Treasury Depart.ent. f rovisions will be applicable t.o t.he Air 
Force 

Cross-Dl.Sbursing - Accounting Features An APR in the 173 series .Ul 
set forth t.he essentl.al account.ing features ot cross-disbursing within t.he 
Dep_rtJaent of Defense 

Air National Cklard Property - Lost, Daaaged, Destroyed and UnaemeabIe. 
An :S llanual in the 173 series is being prepared to replace Chapter 4, 
TV :e 275 ttuB aanual will cover procedures in connee'ion .Uh aecoun\illl 
for Unserviceable, Lost, DalIaged or Destroyed Air RaUDnal Cllard Propen7· 

11 
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BBADQUABDRS 
conmmrI'AL Am C<IIU1f1) 

Kitohel Air !bro. B ...... York 

Brigadi.r OeD.ral Ralph F. Stearl.., 
Co..adiD« GeDeral 
FourteeDth Ai r Foroe 
OrlllDdo Air Foro. Baa.. norida 

De.:- Geaenl st.ar1eyl 

16 JIq 194,9 

BetereDOe is aade to ,-our letter. 29 April 194.9. out11D1ng the 
ditticu1ties enooUlltered in seoul"ia,; and 1t11iainl 8ft bds. .. 
realbe that the l1lI1 ted t1lI8 bet1l8eD the deoision to stece lID oper
ation and the ..,tual time the operation o~DOea. presents .... 
probl8lU. To extend thia t1lI8 e18U1lt. nery ettort will be .arted 
to proTide you with iDt02'llation oonoen1iD.g the OOJDit"ntl ot TOur 
unitl in Speoial Field 1I111eaYeri at the earliest pOlsib1e date. 110-
tifioation ot partioipation in a field exeroise will allo oa1"l'7 the 
request tor lu1:a1l11ion ot 111 eltiaate of tund require_ntl tor the 
IllaD8ll't'8r. 

Current budget prooedurel will DOt pest the isftllllOe ot 1U11p 
Ila8 ot SB Jlmds in adT'" Wllesl tbe7 0111 be ohU'Ced to a apeol
tio _ •• nmtr. B.r islu1DI fladl to be apeded tor a Ii ... IUD8llftr • 
.... are able to aaoertam md ooatro1 the total ooat thereot. 

It at rI17 t1ae you lbould fiDd )'OUrself without autfio1ent tuads 
to OOTer the ooat ot tra ... l or _.....ant in ocal8ot1oD with plllUlillc 
ot a Special Field Barciae. pleaae wire UI adTiBiDC ot J'Nr needs. 
inoludm~ a brief juatUioation. WI will thn CrlDt 70U authoriV 
to onr-obllgate SPE lImds b7 returu wire. J.7 1b1'll Sle aq be nb
II1tted at a later date atter tUIld elt1Mtel haw been tul17 deter
lI1Ded. 

At the preleDt t1ae the eo.ptrcller 11 draf'tinr; a CODAe Letter 
1Ibiob will outline those up8llditanl oorreot17 ohareeable to SIB 
~I. It is bel1 .... d thia letter will .. sin )"OUr Deplltiel m 
oa.putiD« eat .. ted oosts. 

JACOB F. IIWI! 
Colonel. USA'. 

Deput,. tor Operatimul 
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D&'A;n'MENT OF THE UR ro~E 
HEAD .. U .-l~TERS UNITED STATE3.UR :leE 

','asl' inl'ton 25. D. c. 

12 Augu:st 1949 

JUBJ:OC:T: Air Force .lir Comat ~a.!leuvers FY 1950 

TO: COlll1lal'lding General 
Continental dr Canmand 
t itvhel : ir Ferce Base. U8\1 Tork 

1. This Headquarters approves the tir Comba~ ' aneuvers Progr'W 
as subru.tted by your COOllland in letter. subject: "Air Combat 'aneuvers." 
dated 13 July 1949. Subject program has been est.-9blished as the Air 
Fcrce Air CCDbat 'aneuvers Pro~am for the Continental , ir CaJII1IaDi for 
Fisc~ Year 1950. 

2 . -The tanding requirements in pS'agraph 3 of letteE' . your head
'lIUU"ters . subject: "Fiscal Year 1950 . Rlropriation Y!tO Project 488 
Funi Reqlirements . " 1 August 1949. have been established as a definite 
fu:1ding progr8l'l for the fifteen (15) planned exercises for FiSC'll Year 
1950. 

3. ;ny c ""n~s to either the maneuver or bud et prosra"lS established 
in paraeraphs 1 and 2 above will be submitted to this Headquarters for 
approval. 

sisti VOn-R. SHDRSS 
Col . USAF 
Act . sst Chief. Operations ::liv 
Director . Plans &: Operations 
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HEADQUARTERS 
COln' IEE1I'1' AL AIR CXJBUJn) 

IIi tchel Air !bro. Ba •• I W •• York 

29 September 19~9 

Bud 121.2 

SUBJECT: Air Combat IIm.uver Fund. 

TO Ca.IIIllDdiDg GeDeral , Iburtoenth Air Fo~., Orlmdo Air Foro. 
Ba,. , Orlando. Ebrida 
S... l.tt.ra •• nt to ~, _inth, T.nth , Twelfth Ala. 

1. Current directiY.' authorize th~ u •• ot Air CaDbat llaneUTer 
appropriate d tUlld.for p~nt ot per di_ while traYeling to and traa 
a man.uver area, but not While actiY.ly participatin~ in maneuve r •• 
HoweYer, due to the criti cal .hortage ot Air Combat IIllD11uv.r tray.l 
1\mds, this headquarter. ha. adopted the policy ot including th. phras •• 
"1fo per diea payable.· iD order. inyolT1Dg traTeI b7 mlitar,r airoraft 
_e the tray.1 cm be pertorMd iD OIle dq or 1 .... or Whe it i. 
obYioua that tba peraonDel oonc.med will nct be required to incur ad
ditional tap ...... a re.ult ot the tray.l. 

2. P.r.ann.l bei~ trmllported to a aaneUTer area b7 IIIDtor oon'907 
will be caaidered a. actiTely participatiDg iD th. lI&IleuT8r troa th. 
ti:M they leaTe their p.!'II&Ilent .tatiOil UIltil th.y returD th.reto and 
no per di_ will be authoriled. 

BY GClDdABD OF (!.lOR GEIERAL WEBSTERI 

Bl!IJCE H. GBIIIEL 
Capt. USAF 
Aut. Adj. Gal. 
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lEP LR'D!ElIT OF 'I'm: AIR JORCE 
WASH DlG1'01I 

!FAlI-l 245 General 29 Septellber 1949 

SUBJECT: Ule of FUnd. under Ap~ropriation 6704400. Project 488. 
(Air Combat llaneU'Ye rI ) • 

'1'0 t COBIIllllding GeMral 
Continental Air Command 
)Utchel Air Foroe a.le 
lIrew York 
A1"l'II: Director of FinanGe 

1. Referenoe il lIIade to letter. your headquarter •• of eTen .ub
ject. dated 2 September 1949. tUe Pm 121.2. 

2. 1'be que.tion pOled in the above referenced letter h.. been 
dilculsed in detail with General Aoocunting Oftice reprelentatiTel. 
Illld the,. adhere to the pOlition that the payment of a per die allowance 
for t he period of ooJllbat _MUTer. i. not a llowable. In this oonneoticm. 
however. attention 11 inTited to letter frca the Auht.at COllptroller 
General of the Uni u.d state. to the Secretary of the 1ln7. B-l59800. 
dated 6 June 19,". oop,. iDe l •• ed. whioh appearl to _ri t coneideration 
for applioation herein. 

s. It 11 UDder.toed that p~t cf the per dl .. allowance tcr 
the lWl~r period .... not to be lllade locall,.. but rather a t,ploal 
cue which had been prelented to a dilburliDg o1't1cer fbr .. ttl~t 
would be properl,. docwacted by hill and tnnaitted to thi. headquarter. 
tor IUbad .. lon to the Geeral Accounting Ottioe tcr aD adYance deoillon. 
In order to preclude Illl adnlrle decidon being readered aolel,. on the bui. 
of illiproper phraleoloa of the traTel orden inTolTed. 1 t h .uggested 
that the orderl IUpportinr; the afo~tiODed requeat aTOld UIT reter_oe 
to -operation Lookout-. It h allo ooneidered adYilable to IUblllJ.t a 
cale in whioh no temporary duty p reoeded or tollowed the IIICOllYer period 
aiDce the propriet,. ot pa,..nt ot per di_ tor thele period. ld.gJ1t be 
queationed If included in the .... IUlDiuion. 

,. In the eTeat a requeat tor adYanoe cWoldon 11 .~tted in 
the inatant c .... the utliolt care ahould be exeroiled in the .. leotion 
of the cale to be dOOlmSlted aI _11 a. in the preparatlOD ot 1I1e l.tt.r 
ot tranaaittal. 

BY cx.AIm OF fBE CHIEF OF 8'1' WI 

1 IDOl 
c,. ltr 6 .lUll '" 

/I/l ! .bber 
/t/l. E ...... 

Bri,.. General. USAF 
Director ot P'1DaDa. 
DepU't,. Chief of statf. ec.ptroller 
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~XTAACT COpy 
121 .2 Department or the ~ir Force 

EEr. O ~GARTERS UNI TED $IATES \ I ~ iO~CE 

aahington 

AFAi!F- B- l 10 lolay 1949 

SUBJECT: TentatiTe Annual Funding Program FY 1950 ror j i r ~o rce 

::,,, : Cox;:,; .. an:!ing Jenera l , Contiren-':n l . i r COE!land, 
)/i tehel Air Force Base , .'. Y. 
At~ent ion: Co~~troller' s Di vision. 

1. There is transmitted nerein your Tentative Annual Funding 
Pro~r&m FY 1950 for Air Foree ROTG . 

T::N'l'ArIVF Amm. L ::w n m p~o-;~'· :O~ C NTmt}lTA L AIR COI.!IlAND---
' 6, 765 , 911) 

• • • • • 
BY C01".:A~ID OF THE CHIEF OF STAFF: 

/a/t/ . E CX1T:"R 
Lt Cel . USAF 
Chief , 3ud~et 0 erations DiTision 
Direotor of Budget 
Comptroller 

2 Incla 
Programa for Al:C a: Hqs USAF 
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a...rk.ot 
IlAJOR GBIDAL BABL S. HOAG 

SPECIAL XS§i9fXif tti fii em, 6' S'tAW 
]lOR B!SDlB POJl:BS 

U '1'BB 

AIR RESERVE ASSOCIUIOll COJrVSftIOlI 
LOne GaOL. eaiiiOi'iila 

Ootober U. 19019 

• • • • 
.. I would Uke tor a ~ ..,~ta to talk about aiUtal')" appropriation. 

tor the operation ot the UDited Stat .. Air Foroe a..erw «Nr1Jlc the 'boal 
Year 19~. You will DOte tbat tbe appropriated ttmd. are lalNed tor the 
direot aupport of tbe Air Foroe Re.el'ft Prog~, oouequeatly. the wpport 
giwll by tbe Regular Air i'oroe to lmpl_eat tbe a .. erw pla 1. DOt ooataill
ed ill thl. total. IIl01uded ill tbh aupport are .uoh lteaa &81 pa,r. trawl • 
• llO'ftDOe •• aub.tateDOe. olotbine. uad .0 torth. ot all a.cular Ail' )broe 
per8OJlU1 Oil duty with tbe Air )broe ... rft fl"&iDillc Cellter., traill1llC 
oaten operatlzll traa .p1ar Air Ibro. bue. 1Ib101a pertor=..,. Hmoo. 
witbalat obarp •• _11 •• prond1Dc tree 8p"" aDd tl10111tl .. , &lid 1Nh.taD
tial .-be" ot pe"o~l ot •• dquart.". VSAP'. the CoJItiDDtal All' c-.d 
aDd It. _bered air tol'OO. cleTOtiJIC .n ot tbelr t1M to the .6d.ahtratl-. 
c1ew1~at aDd operatialll ot tbe ..... I'ft pIa. allot _lob 1. uOOlllPl1ebed 
without obarco to the .Hrw appropr1atloll. III aclditloll" cJu.riIIC tbe oar ... at 
tt.oal J'HI'. tbe ... rw ~propr1.t101l will DDt iDOlucle fWad. tor tbe adIWd.
nratloll ad operatioll ot tbe llobllil.t101l aIld CorollU'J' Procr.... !b8 .... 
to.... It 18 po1ated out th.t the uteat ot a .. erw appropi'lat101l8 will 0Dl7 
iIld10.te the direot doll.r aupport .. 0 •••• 1'7 to operate the I..el'ft Pl'Ogr-. 
.nd the aupport g1wIl by tb. Regular Air Foroe will DOt be ldeat1t1ed eftll 
tb""gh It ..ouut. to a larp _OWlt ot .""lar Air Foroe dollar •• 

• • • • • 

• 

• 

, 
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14th U Reelation 170-2, Reper tint!; of Chilian PerloDnel Coata, 18 
July 1949 
Prog iil.6 (8 Aug 1949) 2m Ind. 8 Sep. 1949 

HQ COIfTINENTAL AB Cm::.!AliD, IUtch81 Air Force Baae, In York 

TO: Co.-nding General, Fourteenth Air Force, Orlando Air Force 
Baae, Orlando, Florida. 

1. The T oced .... rcs ~et r"rth i::l ~ragraFh 20 of ConAC Letter 170-1 
18 July 1949 were deTeloped in order to standardize ~o cost re~ortinb 
:,rocedurea and to inaure Il greater degree of aocurllCY in reporting 
payroll ooata. In the pat, Coat Reportin~ Sectiona M.Te experienced 
oollliderable difficulty in ~etting ooaplete pe.yroll IXllta on chilian 
perlODZlel when the,. were required to deoend on the ciTilain perlonnel 
payroll aeotiona. In addition to 1ilia, the Director of Chilian 
Personnel , thia helldq\Bl'tera, hili strongl,. OCBPlained OIl 1ile addit
iond work 10lld imposed on the civilian ps;yroll Hctions in aiD
taining accurate aDd timely coat infonlllltion. Since the military 
&nd ciTilian 11)'1"011 coata are approxlmlltely 66~ of 1ile operatint!; 
ooata at this c(IIIU.Dd, it 11 important that the DIOat aocurate i&Y
roll oo.t. be re~rted. Therefore, the oontrol e.tabliahed by 
.-king ooat oontrol Hctions reapon.ible for maintllining card file. 
on both military aDd ciTilian peraom:el are IldTiallble. 

• • • • 

BY COMIOJID ()F L:rr.uTENANT G:. ERAL "IHIT;JI?AD: 

/tJ' lie R. ~U!"~us 
/t/ .. R. PUR "US 

)llljor , US F 
Asst . Adj .Gen. 

• 
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COP Y 
J.'!l::6-

sol 

DEPI.Rn:"lfT CF THE AIR FOaCE 
HrAD~UARTE:R m:ITED STATES AIR FORCE 

:sA HTIf,} 1'ClI 

Lt. General E. Strataleyer 
Co~diDg General 
Continental Air Cc.r.!and 
Mitchel Air Force Bale 
Hel:l8ptead, 1_ York 

Dear Strati 

17 Feb 1949 

fbi Co.t Cont rol Progr_ on mich 10 .uoh error hal been exp
ended both in tbl C~&Dd1 and thia Headquarters, baa been leading 
up to the dnelopa8llt of oo.t .tandardl. Mum _ lnatituted tbe 
progra of OOlt oontrol, _ recogniud tP.t one of the difficultiel 
facing a GoverDIIllllt organication wal that, without the profit 
IIOti ve, we would need lome lHana of relating oo.t to wce ... tul 
operation. In budnen, coat is an en entia! lIl_ent in p-ofH, 
which 11 the ultiallte _&Sure of .uoc.... In the Air Foro •• oo.t 
ia just a. Tital a mea.ure of sueees. beoaus. COlt determines whether 
_ are getting the ~1mwa Air Force for the OOuntry'l IIDney. But 
OOlt doel not lbow up in profit aDd lOll Itataent. 

lIot only il the profit motive abient frca oW' operatiolUl, bu'; 
a large portion of the relouroel exr'ended by a OOlIItIIUlder are DOt 
directly paid for by bia 10 that control of expenditure of budget 
tanda allotted to him coYerl only a ... 11 part of the total be 18 
exp8lldine;. In Tiew of th1. Ii tuation, _ determined that the belt 
procedure would be to develop 10_ ltandardl or performance which 
would provide a target at wnieh a oomnander could shoot and ziv. h1a 
a direct uae of hia ooat figures in determining the degree of hil 
.ucceu. We lllUat remember in thil oomection that there is DO 
benefit frolll appearing to hit the target 11' it is done by r.ducing 
the quality to cut the cost. The quality. iob we IllUlt hold 11 dif
ficult to define, but the objeotiYe is to do .. y with ineftlcienoy 
aDd luxury and .aintain the ealentiala of the operation at the 
highelt level. 

Within the next few daya, you will reeehe an offici&1 l.tter 
outliDing the developaent of our ·Work Performance Progr.a.· We are 
aho leDding you under I.parate oover, copi.1 of the firlt ten Work 
Perfol"ll&DCe studiel IIDd will g reatly appreciate your reTiewing ttl 
and giTing UI your own OOD!Ientl on the effort. Theae are baled upon 
the ooat report. whioh han been wppUed by the field durin:; the 
palt year, andwe hope their Ule will begin to repay your ooaLIDd 
for its ooop.ration in the progra.. 

Obviously the fi rst ten studies are not perf.ct and -y DOt 
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Lt.Gen. E. Strateaeyer 2-17-49 cont. 

represent 1he filial selection ot rork units. They do. bowever. 
indicate the direction ot our thinking and will give you an op
portunity to determine the valid ty of our belief thll. standards 
oan be of considerable value in getting over to field co_Dders 
the necesa1 ty of conserving the Air Foroe resources by' holding down 
cost.. You know u _11 as I do 1hat for a long time til OOIIe -
CI)U neTer exreot to have all the B>ney we will need for the Idnd 
of Ai r Force we want. andeconDmy will become increas ' ngly Tiu1. 

The official letter will give you our thout:bts on how the .. 
studies can be used. They should not be considered u tinn !lOr tinal. 
but rat . er should be regarded as 1he firs· move in a direction to
.rd which _ haft all been 1'IOrIring for several years. The Work 
Performance Report (AF Form 323) 1Ih ich • ill be prepared in your 
cOlll!l&nd (in accordance with AFR 170-9) .ill p-oTide you with IIUIII

mArY information on 1'IOrk perf'onr.ance at your subordinate echelons. 
It is also desinged to yield ini'orlr,ation from which .e can f8 riod
ically adjust sxisting standards and also develop aaditi na1 ones. 

Sincerely • 

/sl Ed 
It I E. .;, RA7>LINGS 

Lt. General . US}~ 

Comptroller 
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Dept. of Air Force. ~dqtrs. USAF. Wash . 21 Apr 49 subj:Work Per
formance Studies 

Work Ferformance Studies 
Comtr 121. 6 (21 Apr 49) let Ind. 

HF.AD';.rARTffiS CCliTIN9ITAL Am C ,,:AND, Vitohel Air Force Ba.e . I. Y. 

TO: Chief. USAF Kanpower Group. Headquarters USAF, Wash •• 26. DC 

1. The ten · ork Performance StudeiB were ;;iven oarefu1 oon
sideration when they were received at this headquarters in February 
1949. As _s pointed out by the Coaptro ller in transmitting these 
.tudies, they wer. designed cheit'ly to develop a aethod for analyzing 
cost •• ince the data on which the studies were ba.ed were in.uffioi.nt 
to warrant definite oonclusion. as to co.t or efficiency or to .. r .... 
a. a oaaplete ba.is for remedial action. Thi. .ituation i. allO 
pointed out in paragraph 2 of ba.ic letter . 

2. It i. doubtful that these , ork Performance Studies would 
be NcceSlfu1 in disc10.int faults or in pointing out where remedie.1 
action .ay be nece •• ary. This doubt i. ba.ed on the limitations 
presently lapo.ed by the variance in the organic structure of the 
USAF and the changes which have taken place .ince the period oover.d 
by the data iDcluded in the studies. If .tudies of this nature are 
to be UI.d a. a concr.t. basil for compari.on or action, the stan
dard. mu .t b ..... ry accurately fo~lated and ca.parison. mad. be
tw.en precisely defined operations , activities , proces ••• • units of 
produotion or workloads . This is nct a po acticable pos.ibility UId.r 
the cOlldition. that exi.t at various .tations becau.e ot local inter
pretations of , and deviation. traa, pre.cribed Table. of Organisa
ticn, Tables of Distribution, .taff <l1tie. and .rTice function • • 
Because of this situation eaoh funotion Should be analysed on-the
spot at eaoh ba.e by Air Foroe management exnert. tIJ determine azJ:1 
unusual condi tions r.r esent. 

3. There is plenty to be learned about the oost of operating 
Ki tohe1 Air Fo roe Base. as well as other bases. It i. also true that 
there exi.t at Kitch.l UDUIua1 oonditions,~rified by inve.tigation, 
1h ich aske oompe.rison. with .imilar type baae. 1anracticable. unl ... 
con.ideration is given to looal oircumstance. . For example . OOD
sideration au.t be giTen to the nUlllber and type of trll1.ient. which 
are .erTiced by the ba.e. the adequacy ot the building. and phy.ic&l 
layout of the ba.e . and 1he type. ot organisation. 1Ibioh are hous.d 

on the ba.e. 

4 . I believe larger eoonoaie. can be achieT.d quioker through 
IOUDder organisation and .anning of unit. cd ba.e •• and better lo
cation of 1088 actin tie. than through the atteapt to ... t UDte.ted 
aDd doubtful standards . 

!.'NIiIS C. ,i1iI'l'EliV. D 
Lieutenant a.neral, O. S. Air Foroe 

CaaatandiDg 
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HEAD~ !~~T::RS 

, !lITH AIR FORC-
Lanbley Air Fo rce Base , Virginia FP 

9AP 121. b 
SUBJFCT: '~lyxyes of Cos~ Control Reports 

TO: COlllllending General 
Continental Air COllllland 
Mitchel Air Force Bale 
HellPtead, New York 

15 liar 49 

1 . The following comments relative 1):) anayhes of Janyary 
COlt Contr ol Reports ci tAd in your meuage AFCOMl CFP 4611 are tor
warded for your consideration. 

a . This headquarters is DOt in possession ot the nec
essary data required to prepare an IlDalysis of January costs of 
eadquarters and Headquarters Squadron Ninth Air Force. The Cost 

Control Report Ai' Form 321 tor Headquarters Ninth Air Force, January 
1949 was prepared at Greenville Air Force Base by personnel assigned 
to 3l6th Troop Carrier ·,':ing. Such personnel are no longer wd er 
this command. 

b . Organizations listed as specia mission units were 
not required under Tactical Air Comr-nnd to submit analyses and no 
instructions to the contrary were ever reeei ved rr ior to r ecei?t ot 
subject teletype listin~ them as delinquent . The lack of analyses 
on Ip ecial lid .. ion units was neTer questioned by Headquarters , USAF . 
This headquarters it of the opinion that prior to listin£ any or
ganisations as delinquent due 1):) DOnconfor:aance wi th 8ZrJ' directh" , 
orglUlizations should be notified p rior to IUch listing where non
conformance has been b rOll!; t about through a change in concept or 
i!lterpreta tion b I a head'l \8.rters . 

c. The perso~~el responsible for the pre . aration of the 
363d Tacticnl Reconnaiuance iang Cost Control Reports are presentl y 
res ~onsible for th~ preparation and submission of twelfe (12) Coat 
Reports and twelve (12) Coat Control Re. orta Paj-Toll encomp&uing 

approximately 5,000 individuals . In the past. these p.-sonnel. 
namely three , prepared analys.s on the 363d Tact cal R.connaissance 
Wing and Haedquarters Tatctica l Air Command only. Subject tele
type inters tb!l.t < t is now expected that analyses on all special 
aission units will also be prepared. It is the o?inion of this 
he&d1uarters that intelligent analyses of Cort Reports camot be 
prepared when Cost analyst is eployed !"ull time. and oftl"ti!lle, 
collecting and compiling data necesaary for reports . It would &?
pear that in order for additional IUlalyaes of Special } 1ss ion U"lits 
be made, some ste;->s IINSt first be taken toward augmenting the sec
tion res?Onsible for preparing the reports . 
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9AF 121.6 !Iq 9AF Langley k?B, Va, "cnalyses of Cost Contro l Re ;'lorts 
15 l.lar 49 oont. 

d. This head paTters is in receiot of a request from the 
COlll!lllnding C!'ficer, ~04t h A? Staniby Bue Squa.dron to be excused 
from requirement to suiait analysis of Co st ReTlOrt. This re'luest 
was based on the fact that DO qualified Cost : erson~el are assigned 
this unit and th!l.t reports are tr epared T esently as an additional 
duty by the Adjutant. Or~ization was advised that analytis will 
be required, however, the matter is c!l.lled to your attention as it 
typifies a critical shortage of such ~rsonnel throu bout the re
porting agencios. 

2. Plans and RequireLlents Direotnrate. lIeadquarters Ninth 
Air Force, hal in!'ormej '.;.he Com-::troller to the etfeat that the author
izations for COlt perlonnel in organizations under this command i. 
controlled by your head'luartors. Authorizationl for Cost ~eporting 
Personnel currently in etfect at organizations wi thin thil ccanand 
are in the opinion ot this head1uarters insufficient to handle 
present workload let alone additional work necessitated by require
ments for additional analyses from your headquarters. Concurrence 
is given to the fact that analyses fro!!1 mo8 t organizatious are re
quired in order to r roperly evaluate reported costl, however worth
while analyses cannot be aoh : eved by u.'ls :Cllled personnel or "hen 
analyses is being prepared by -ersonnel already engawed in other 
full time tasks. 

3. This headquarters requests that a list of units of this 
001ll!llU1:i ~quired to submit analyses in t e future, be furnished this 
headquarters in order thnt suoh units may be noti~ied of their ad
d! tional res :-cnsibilities in sutfioient time to complete sme and 
th~t the 3U~ission of said analyses not be retroactive. 

. R 

Itl Erhth '':. Zueill 
Lt . Col . USJ..? 
Adjutant General 
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An£iJ.yses of Cost Control Reports 

?:-' 121. 6 (15 (a.rch 1943) 1st Ini 12 '.:,r 13!:9 

~-:-~··-:;:-_L .\1.1. ::(;.:. '!1'J, ..,' itc e1 Ai r ?o rce !lase, :e '(or" 

To: Com.-w.ndin!; .. eoer!).l . Jin':;h Air Force. LM.,ley Air Force Base . 
Virginia 

1 . :;bis h" d~uarter:; is con;;iznnt of t:1e :Ilst :.nnlyses re
quired by other collClands . including those required by the tarmer 
Tactical Air COIIIIIIand Headquarters . 

2. The probl_s as tresented in basic cc.m1Dioation appear 
to ",soh. in~ a local air force problem of pa rsonnel availability. 

3. Field trips to installations of this command reveal the 
fact that Cost Analysts are in many instances spending too IllUch 
time in at':;emotin!; to redesign- the Cost Reportin System into a 
complicated Cost Aocountin.:; System. This has resulted ill a failure 
to spend the time required to male!! complete anda dequate analyses . 

4. Reference paraGraph 2. basic comcunication • distribution 
of personnel authorizations is made by Headquarters . United States 
Air Force to Continental Air COIIItl&Ild in bulk. and distributed to the 
Air Forces in like manner. Adjustments ot authorisations can be 
effected by your headquarter s providin the ceiling for the C(SJlIUld 

is DOt exceeded. 

5. It is suggested that in view of the shortage of Co at 
Reporting personnel referred to in paragraph lc of basic collll:lUI1ic
tions, that a careful review be cade of all TID' s and TInA ' s ill 
order that personnel authorizations can be adjusted to worJc1oad. re
ference letter this headluarters, File 333) .3. 11 Jamtary 1949. S.b
ject: "Non Tlo and E Personnel author i zations." 

6. It should also be noted th~t Cost Reporting personnel are 
not included in T. O and E authorizations and all parsonnel required 
for Cost Reportin and Cost ADa17ses work llUat be obtained throuhr; 
adjustments in TID' s and Tin ' s . 

7. Analyses to be of any value to this headquarters .ust be 
oomplete ill nature . and !lUst be jTepared for all Contillental Ai r 
COllllllllDd organisations preparing cost reports. The anaqsis . ret
eronce paragraph 5. Chapter I . section A, AF Manual 170-5 is and 
integral part of each AF FOJ"lll 320, 321 md 322 submitted to 1;111 

headquarters . 

It! 'If. R. PURPUS 
Kajor . USAF 
Aut Adj Gen 
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906 
2472d AF Q"'3 T:G C2'. q 

co ITP;. ~. An C".'!'/.r.D 
F'AP.FAX FT"LD 

Kansas ity 15. ransaa 

?.J.JI./G, Siren 
17 Oct 1949 

SUPJr:CT : EXJi.nation of Continental Air COl'U:!and Cost Ano.1ysis 
Revie1'l . July 1949 

TO: Commani:nG General 
Rq Tenth Air Force 
Benjamin qarrisrn fi ir Force Rase 
Indiana 

1 . Reference is made to AFIOF? 121 . 6 message dtd 21 Sep 
49. subj: Continen al I~ ir COIT~'"1and Co:;t ~.nalysi s Revie • July 
1949. 

2. ~ccouct Cooe 02124 shews a 10- cost ~t this installation 
due to the shortage of s pace ani al,orta;e of officer -e rsonnel 
to main ain the followin- officers. exce t aa adlitional 

duties: (a) Soec'al Services (b) Information and Education 
(c) Post Excha~~e (d) The~ter (e) illetin~ (f) ~rf-base 
houstn~ (g) l ibrary. 

3 . ccount Code 02136 shows a low cost!l t this installat
ion due to the s~rtll!;e of ~rsoll!'le l fo r drivers . In many in
stances. mechRnics and the ~ious de;artment nerso~~el have 
to fill in as iriver ~ . 

4 . Account Code 02302 sho~s a low cos~ at this installa
tion e to the s:10rtage ot . ersonnel '.;0 perfor::: nIl line 
maintenance require:!.. therefore 101'lerin~ the cos~ of cainten
ance sup_lies . All field caintenance is erfor~ed by F~rt 
Leaven, rth. Kansas . 

5. Account C.-de 05450 aho. a a low coat a t this installa
tic:.n caused by dra~lin;:; the bas. SUbsistence throu;;h Fort 
Leavenworth -.hieh d088 not re 'lUire adiitional oer"sonnel in Sub
sistence !TandEn an1 bl not ~-erat-n~ a ~~,~ i~s(l.r:r ;a10s. :' .. e 
:'<60 1 l..lD:ri i •• "n'~ed y it . L,.. ven.,orth mic does not re'}Jire 
ad:litional n:o: • .-1 "<; ~·.is Lr'",: n4;iJr. . ... ern:':lre l-'..ering 
t:l0 cost . and nc facilities for dyr cleanint; are available . 

FC? TIE C :~:~1D :~ (I:'FI~ : 

lsi Fran" J . :Janford 
/t/ F?~NX G. DA'FC~D 

T"J} . "SAF 
Adjutant 
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HEAD~UARTER3 
~·.:lSHAIL AIR ;;URCE SASE 

Fort ~lley, Kansas 

l!AFBBYI 17 October 1949 

SU :::'CT: Continental Air Com:nand Cost Analysis Review, July 1949 

TO: Commandin& General 
Tenth Air Force 
Benjamin Har rison AFB 
Fort Benjamin Harrison, Indiana 

1. Refer ence is made to your letter, subject as above, 
dated 21 September 1949. 

2. Deviations froo USAF standards at this station are 
occasioned qy circumstances outlined below: 

a. Due to the lIIIall ass i:;ned stren~th of this base, 
officer perwonnel are required to serve in several capacities, and 

are costed to their rim9.ry dut. For instance, the Adjutant alao 
serves asS-l 0 ficer, but on the cost reports no officer perso~el 
are costed to S-l. As this situation exists throu3hout the base. 
an apparent deviation appears on the work performanoe reports, which 
is occasioned b.r the saall aile of the base. It is belIeved that 
if a standard oarformance ratin~ was effected for bases with pers
onnel strengt. of 500 or leas, in which dual peaitiona could be 
considered, that a more effective m=ner of rating the oerforllllll1oes 
of smaller bases would evolve. 

b. It has also been n')ted that tlis station, besed 
as it is on a l e r e Amy ins~~ll~tion , receives services, costs 
of which are borne by the a rmy post . For instance, such services 
as Cha?lains , Theater Cfficers, ~08~ital, and other welfare ac
t ivi t ies are lurnished by Army personnel stationed at ?ort Riley. 
Therefore, the work perf ' ~ance reports ?re ared by ~is station 
will , of necessity. reflect a much smaller cost th~ the USA}' 
standards. If a sufficient nu~ber of ~ses have this situation, it 
ia felt that a separate er f r anoe standard should be used. 

Is/ Everett K. Je~~ns, 
It I Ev."RET1' f. . J ..• n :> , 

Kajor , US:.? 
COII!!Ianding 

• 

Jr. 
.11. 
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Prog 121.6 (2 Nov .9) 2nd Ind RAS/bk 23 Hov f9 

HQ CONTINE"llT,U. A IR CO _~.A.JD , 14i tchel Air Force Bale. New York 

TO: Commanding General. First Air Force. Kitchel Air Force Bas., 
I.w York 

1. Reference 1st Indorsement. this headquarters concurs in 
statement that it is imperative that ~ll organizations be standard
ized in reporting of costs. The first .tep in obtaining this stan-
dardization is to inaure that all like actiYities are organized st.

ilarly. All cost authorizationa .s provded bl T/C&E 's. T/~ ' •• 
T/D's. and T/A' •• as a meana of ascertaining reasons for appreciablbe 
variance in field maintenance activities, for like unit •• 

2. Referenee aaragraoh 1. basic comm~ication, this headquarter. 
does not concur in statement "this wide range Jm.t be due to iD
co ,i.tencies in coding personnel in field maintenance activities". 
The as.uaption that incolistencies in codification of personnel 
are re.ponsible for the variances in costs among ba.es must be 
supported by. pecific comparative example. which haTe not been 
presented in attached corres oondence. The wide range in field aata
tenance costs acan be traced to the in!luence of var i ous other 
factors. viz: 

a. Varim oe in workload of the different )I&:S Group •• 

b. Variance in field 14ain enance ac~ivitie. meoes.itating 
the establi.hment of various TD!A's. 

c. Inetfici~cty of ooeration of the field mai ntenance 
oontrol activity. 

d. Punctional unit costing procedure. as set forth in 
AF Wan\al 170-5 _y affect costs reported in Fie Id 14aintenance 
activiti.s, for .xampl., if supervisory personnel nerform aotual 
wor .< in the accompUshlaent of lIOrk orders cov.r 5Ofo of the aonth, 
the code. inst.ad of appearing in Account Code 05202 will appear 
in the 05100 seri.s ot accou', cs. 

3. Referenc. paragrach 2. basic co..uuication, it 1. not 
practicable tor thls headquarters to assign cost account code. to 
job title •• without an OD-the-job .urvey of the duties of the in
diTidual cono.rn.d. The .stabUshment ot the USAF Coast Control 
Sylt_ was predicated on the "Fwaotional Unit" as a ba.la tor cost 
control purpo.... Fi.ld lI&1DtenDlJlce P.r.oanel -7 bave one job 
title ud "7 be pertonUDg S or • functicn.. In order to .ohe 
thi. probl... r.o~.nd that per.onn.l re.poneible tor the pre
p&ration ot Co.t Control Reports visit _intenance control 
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(2 !fOT ~9 - 2500th ABG) 111 t Ind. 5 NOT 1949 

SEAO~UL1T&lS, FIRST AIR FCRCF, Mitchel Air Force Base, lew York 

TO: Comnandin& Jeneral, Cont inental Air CommanJ, Yitche1 Air Force 
Base, ' ew York 
ATTENTION: Director, f rograms ani Costs 

This headquarters concurs with the statement made in paragraph 
1 of basic letter. If th · Cost Analysis ReTiew is to b~ used aa a 
aeans for co.paring coat to like actiTities, it is imperative that 
all organizations be standar iled in the reportin~ of costs . 

FOR THE CO .. • t.NDi II} GEN~L: 

1i. T. COL!'1lA.1 
Lt. Col., USAF 
Aut Adj Gen 
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Prog . 121.6 (2 NOT 49) cont. 2nd Ind. 

ottlcers ~d other SIJ ",ernaorJ' personnel tor adnse on proper 
coding ot lndl rlduall. It a close lialaon h aalDtained wi ttl 
aall1taaDce supemsora, correct reportlDg ot costa lD the 06100 
serles ot aocounts CaD be etfected on subsequat reports. 

BY COIf.tAND F LIEUTENANT GENERAL nHT~D: 

s/t/ BRUCE H. G!llrEL 
Capt •• USAF 
Aut Adj Gen 
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HQ cmrrrnEN'l' AL UR CO!I' AND . Kitchel Air Foroe Base . H. Y. w/C 

CG FIRST .-'F. SIDcma APIl. PI' SLOClIl lIT 
CG JIOORTH AF. HAJlILTOB AFB. HA)(ILT~ . CALIF. 
CG Bnrra AF. lANGLEY AF9 . VA. PRIORITY 
CG 'l'DTB AF. BENJAMIN HAR.llISOlf AFB. PI' . :I 

BEIfJ AKIN HARBlOOB. IYD. 
CG TlIELPl'H AF. BROOKS AFB. TEXAS 
CG FOURl'EE!TlI AF. ORLAliDO APIl. ORLANDO . FLA. 

IlfFO~ATION TO: COOPTROLIE . • HQ USAF. lfASH1lIGTOll . D. C. 

UCQ'UCCOIlPR 16112 PD PENDING tl LLOCATIOI OF P!' 1960 PUtrnS nJI( USAF AIm 

p~~DmG SPECIFIC .-'UTnORITY TO INCUR OBLIGATIONS AGAIlfST .'Y 1950 JIUllDS CMA YOU 

ARE AUTHORlzr:D TO COWTnroE NOlV.U. OPERATIONS ~":lTHIN YOUR C<J,lD LOOTING mE 

OBLIGAT ION OF rowDS TO COVER MINDIUU ESSENTIAL REQUIREV.E1ITS PElfDIBG 

~CEIPT OF ALIDCATIOR DO~NTS PD CIVIl IAlT pE:RSO,m::L CUlnEUTLY n.::PIDYED 

'7I'l'HIN YOUR CClID ~Y CO TDroE TO BE CARRIED OR mE PAYROLLS (]I! H07tEVER CIlA HO 

ADDITIONAL PERSOl'lNEL SHOULD BE HIRED EXCEPT UPON SPECIFIC APPJI)VAL OF THI S 

HQS PI> USAF RES PERSONNEL CUBBZ!lTLY Elf GAGED IB ACTIVE AID IBACTIVE Dr tRIG 

A-~ AUTHORIZED TO eCBT moE SUCH TRliG AND YOU ARE AUTHORIZBD TO OBLIGAD 

JIIJJlDS FOR THIS PURPOSE PI> RES PERSONl'IEL SCBEIlJIi: D FOR ACTIVE OR IllACTIVE 

DY TRiG ro RmG MONTH OF JULY MAY RECEIV!: THIS TRtrG A m YOU Am: ADrm:lRlZED 

TO mCUR OBLI'JATIOllS FOR PAY OF SUCH P"RSONNEL PI> E!ID SIGIfED mIlTEHEAD 

B/e 

COllpr/Gen Candee/SaO/eo 

co cone 
OFFICIAL BUSIlIESS: 

JlHEDERlCl 1i. GERHARD. JR.. 
Captain. USAF 
Aut Adj (]en 

• 
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II£GlSTER 10 

SUS'UOED TO fILl: Bud 121.2 ClOftDEll'rAL 1IIl ~ 
IJrrIIBOIIPICB Il0070. ILIP 

SUI.IECT: Mid-Year Evaluation of F'Y 1950 Appropriated FUnd.I-DT_El_D(J) __ T_O _______ -I 

DATE FROM 

I 

I 26J.n Bud 

I 
i 

,). , ( .. r. . ' ,,-Act t 
-II t. C'f ...... \" ' ;,11 4' 

TO 

Compt 

ClASS T ADM I Mise I "1ST I PERS 

I •• 'e .............. ,., ....... _ •• t .,....... • ..... ...,. II'.'.' •••• e"'I •• 
a. ,.0111 • .,. ••••• _. It .......... , 1.,.111', ... ...... ...... ••••••• .. ••• 'I •• A-
e ro •• ,~ .... .... r ....... ,.,. ... t.tl e ••••• t • ra. I. • ••• , ••. 

Mr. 1. Gilgoff/7l12/rap 

1. The receipt of annual budget authorizationa fro. Hq 
UUF make. po.sible an evaluation of the ltatua of FY 1950 
appropriated rund. of thi. co_nd. poor the purpo.e. of thi • 
• tudy. rund. will be cla •• ified under rour cate~rie.1 

a. Critical - repre.enting project. under which 
e.tiaated requir .... nta are conaiderebl;y in exce .. of the an
nual budget authorization. 

b. Surplu. - reprel er ting proj ects und.r which the 
annual budg.t a uthorizations Ire conaiderabl;y in exc ••• of 
t he •• t imated requir.ents. 

c. &dequ.te - repr •• ent ing project. under which 
•• ti.ted requirement. and annual budget author1&ationa do 
not vary IIIOre than 6%. 

d. undeter.dned - repre.entlng project. under which 
ei thar the •• ti&ated requirem.nt. or annual budget authoriza
tion. are pre.entl;y und.tenained. 

2. It .hould be .tr .... d that any naluatioD ct the 
.tatu. or fund. i. ba.ed upon the relation.hip or pre.ently 
known requirements to Innpel budget authorization. a. re-

I c.ived rrom Hq USAF. ArJy .ppreciable chan! . in requir_ent. 
without corre.ponding chenr.. in annu.l budget authorization • 
• y re.ult in a project wbloh ... pr.Tioully cl .... i fied a • 
• Surplu.- bei ng changed to -Critical- and Tice Ter.a. The 
.tatu. of a project i. not .t.tic but 1. arrected by 8D;y nu.ber 

, of force. and thererore require. conatant .urTeillance. 

3. Generally. the t.;ype. or control which w111 be .xe ... 
claed by the Director of Budget OTer the rour cateFrie. i. 
a. rollowlI 

a. The -Crit.1oal- oate~r;y - Reoa..nd adoption 
or a prop-.. ot retrenom.Dt .nd wide.pread eoOD~ ill an 
errort to re .. in within approTed annual budget authorizatioD' 
pre.ent Hq USAF with juat1t1cat ion ror additional allooation 
of t'UDd. and annual budget authorization., and .HIt po .. 1ble 

1IIi _ la ia r.,11 to 

corr .. poadeec. ' •• rue 
Ae "'atu 110.'-___ _ 
.Uc ....... ,..ded 
\ 0 (dateLI _____ _ 
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to til"'" I IV any in'rease . 'I qver9.::;"l !\:u:·t • :;al'lrj' . 

::t>:; ir 

h . 
,~i V~ 

<roje~t .t4~ - f)2 r.p"l ra';ion of Inst"l1ati-:rns ':,. .... ·~el' ... ~rl i~!l. " . 
A~t~ 'njer 1 '3 -"'j"l"<:' wer" bA9 ... 1 on ?!'Is~ "bli~a io!'" ,x!"'., ri"''lce. 

'let"l ati"'ls 'Bon- 0",rS"!'IT1e1 .... x-
r Ast:i.rC;'Jd a"l1') 1 req ire~ent;s ware 

a J(';)" rl Ance . "here :K~'Jl-i be indi··a~., "Ul"-

... 11 T!\ nnnectiln;rl~l ~tl· S :,r j"ct , it 
i- ' teres ti"l. "0':: ;A ·"·'1<:)5" "'J-i::;et '3~ti "te . as g',b itted by 
this \.e'ld'!'lart"r s . req.;este only ':: ,F77 .300 as !\~a'.,s ., .. " ,3 . 3 7. 7 5 fA 
r'1c'3ive . F r"!!' ·n!'orlM.l inf" a';;"". it ;s 'm1er Q _..,4 IIhat ';he issuance 
"r h'q Iarce ann')al b'ld;:; ... t "'lt~"'r1rq·i. n TaS pre i"qt..,l "n tho a5" '.11'\" ion 
thllt .. t: rit:r ror local :lurrhas., '''()Jl b~ cO!lsidor!!.bl '· e"ll'ir Jed . ther .. by 
r~a';in ' rp.q ire Ant- ro" the:!" funis Ii i.ns a11a ions lev ... l. rath.,r '.I. 

~" "1 D~ r" Il"ti~ns .,sta Ii in- th 5 !l'J~ p"" P. ure hav" not 
.... , .. .,l:; b .... 'l 'lub::"!'Ihe~ . r""Cl : r"s"'hti"~ r !;;he ?rocur'3'"'e"l"t poliel :-r 
"q" .\: . ~t 'q ~, " ::i:ierei vis'" to keep 'lis ~ r~je ~t in Il.n unle .. mio ... d ~at-
.,:::~r:' . 300.000 of ';:,e 'l . ~O. 000 in"o!lt.,j sur:>l'J" "as alr .. a-iy ., .. n !"'arie 
IIVI'; Iah]" f,," 'n th.-JraWll a"1d hall ''J:''l r.,~ .. ~ u",'J J!'lder the cri ti.cal or "je i; 

4~1 . vo~rolal Tr"ns~or ~tion. 

'l!tiCl!l. ted 

o .. ~- for 
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(1) ~e e8ti~~ e1 ~ nu~ oersonneI req 'ire~ent3 u d~r ~his ?r~~e~t 
~re 'om~u 91 ~3 o11o~s: 

':>li-;'ltio:1.S !"l"urrei 1 ·JuI 0 31 Dec 
?equlre~en s f~r 3r1 ~~d 4th ~uarter 
~! 1950, 3~ e,rloyees x 1,~5S 

aveM 'e sal~ry ror half :,"~ar 
'!'''';!ll 

39,1.::>2 

S , 940 
;~ 

(~) .... tttT:a~e t:l¥O!1tle.l """1on-~'3r-"''I'l.~·l re ~r ~r~""" ~g 'l",..J lil r ""is "'ro~ec 
9.re b'\r.,!~ ""! "b1i A. ... i",n nx ... , r i 9"1 e . I'h~ ~XC'CII 'J *:lr e>e~~:""'?.t.:a 
n ~, 1 rA~ lir~ orts ov~ r a1. -q~ .... hlJ.d:;') ~\l:'1ariz .. i l!l~ !'\!"~ 

:q,'"pn r """ t1e S'J~::ll"; 1 I"t.l",,,-l .. !1.ve.ile:·~le t: :l1er t;li:; prc -
°E\C':. 

x . -rf'\j~er 4 _9c Air ?"'r~e ~ --erci~l ~r ~8~~rt~tion fithi~ ~I . 
"::ritice.l". ~ '*;i,-n. ~A; Q.~n'JJ\l rA~' ; re··~"1t-S' r~r ... lis r'lro~~~+- is bas~ l"'on!1. 
'ro·r .. - for ~:i" ~"l .-::.1. i~"'~!lts ')allse bl i'3actiVll.tinn f 
io!] '!\1hti '''1l: , ~.j i~h i!l o~r inatir> 'd':h" , /.:.3'·5 (Tre.ns-
:' rt"~i -n) . ,30:),C :l"lnua1 b', ;;et ""tl-t')rization r.e.g bee"! 
r~~'31vpri In(~~r + ... ·r ,...{,:tt;+:" '13 a "',. ~ 1 ... t ror r ..... .:rA."'I'"-il1: '1 tra.n~r"r rrnm 
, rn ~"'~ 44 .. _u9 . 

1. 'r"ljoc 8 4"'-02 !l'ld 48" - 99 A'r ';')~b'lt . "I"'I'I.'!'r5 . n.deq·]"':"", '::9 -

';i"'D.te Ii ":1111. r"qulreJMI:lts bqsed uron "I.Cbl" \c'lO'Gll r"~"i!"q"''''lts r A~r ";CM-

b t '~~~ vor -ro~r~~. 

!'l. -roject 49"-02 "'viation :a et "'3 r Ii -nt (ravel) . "A·leque.te" 
'sti"lated 9."!"lua1 re,.uir'?;:!'!!nts 'lre bD.se on :'9.3'; ');'1 i ;e.l;i~n oT.::>eri"n-=". ?!"'l

v' si')n for' ncr"a At! 8ctiv; toy 'brin~ 4 th Q'..I9.rter , r:oy 1950. Por ';.8 ""rio'! 
1 . ·1 -;hI"1 31 ec , l~ ';ea~s ~ 3 (I ~i,-,er "ao e,.,e.ll i:1 54 ":'en 1Ifflre travel -
il''' t') "}o Sl}hnols a"l-! '111"l':0 . vi'lt '):1 ~D.~et -::>e~r timent • 
. '1' e i V" 1 Ja!l 50 , 24 ~ .. ,\- i ~er'J e 01. <>1' 7::: -:"n Kerq authorize by 
q '·3\: inerqasi"l" ~~p rA!.'1re'"!~-r'} <e; ,.. T -",·~"'n r)t- ~~r i6"Jl '1. i ~rltv'll C":"Ists 

b;,' J17 , '514 for F. "SO. 

n. ro~ect 4~r_~~ ~v' i 
ravel,. "'Cndeter-:ined". ~his 

"erta':'"l ';;'" reason "or I.' a 10'" 
( 38, 129 I . "", A3" ~'l"l ~s 'l.r'i ~'1: ,,1'1:' ~e.i nt9'1anCe "I.'" 1 n era tio!! 
"''' ve'l~l"s u:e .l ~',a r,,-=r;.titin ';"''':'5 ll"ld h"s', 1 "Tn.,,:in!l."i(l~.s of' ~"dats , 
bJ iv'lian 1oc"crs at t~e ra~~ " 10. 00 per Axa~inntio~ . c ros~nt tr ndo are 
an inac':'lr!lte rerbcti~no1' the 21 9S,) obli~8tions . It is anticipated ~hat 
the' ncrease f r om 24 to 36 Tehic1es 'Irlll inorease flUId rll< lire~.cn~'1 for ·',e 
l!ls:; ;,'\If of FY 1'5() b:' !i , ry.·l . "n';U the oblia ~i. ~n t;re~'1 's fll11y i T).V~S i-
C!!.t d, M Ie'; inati'1n.,f t'le 'l-~O lOt ., ~ ''3~l r'3 .. ,. 1115 can. e nad., . 

a . f r "jec':s 551- Q2 a d 551- 9') ~r ~ .... ' ~'l"i.'Jrul1 :·-:v .. - 'It :'ra~ni'l; . " :hr-
119" . rl"e 1]S'3 0: 'II, -rojecl; . '" not b"'~n -=le!\r1J le~inad. ..'3 lat~ 

·'l!''lre ... ·.i n r""Hiv,.l ,., ... th'l "i~ . i"lH~llte, ~\.a~ .,,11 'e.';:,n: reo')r1eri ruler 
t·'1· ~ ro.,:·-'.,': 11') 9\ot -.r? rlf r~rl }C~ ';}.c obli o.";i')7}-I i~':~n·r i . ~o rr~c' t ''3 

v"'JI}l;,,"'s'ir "3 '1.11 ~.ei'l~ -rOC'is q 0'./ ';:Hl .i 1· t., tra'ls" r " li· .. ~~')r!! 
r:n n. P1 r op,!,"i'\t;t "'1" J "'442 - 02 +;'1"1 ...l:" -r .j.~": . ~~f-,re"1ee I,"'a 8 ~() .... ~\I • .,r, 

to' : 3 !le'l.dl t 1'3 , 
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,"'I , ""fi If!: Jr:i 1:: • _ , :--'J~ j~c: t~ "'J:'!! ."1'; ~ ... ..,ui t'"1!""!'3!lt, -

"lr"lj::;hAld lat ,'; ... ,ti~a4.~ ","'" r ao rt 9 re..,,,n;5 in .. ~c: 'J"lO:; to 
'7 -''1 lClttt-:.-.r r.,qttA'3~~.j t-ltl !'l"l rt.3· 'si')n l?)' e.llnC9.+:i,n 
":i~ nt-I 3'1(" t;i~ A.3 ti,,, obl i~'l';i-"\~ can ~'! ro":"'e::-l:1 r~ -

b . . r'Jjez: 552 - 02 T~ iivi 11.1 1 r ;r") 1:-- .. Vor'l~rl~S tor At;~p'1 !\'11~() : ; cn'J ols . 
e'!),\tt3" . ;sti'" -A;ol OIH1 n J· .. l rpqtlr~J!lI!nts f;)r t'lis :,rr)je~'; fiTe b8.~9 n 

~~q~ ~bli: Li0n ·x~~riq~~a . ~-'llrp~ n.~ .~~~r rr" ~ct ~re ba ~d en 
.... '1"101 q'I):'ts !l')t'lf)riz~1 l)~" ":q U::;·\"' . Puture t., 
~o 'leI. by Hq I" A"' are '\l'It ~ene""l1y ·"n.,wn 

".,"';",,, in ,,-lv-t-co 0" ".e 9. .t'l" l '1\.-'" "or 'I"t .. ~ . H 
ror ad I.ti"'lO.l 

c . "ojoct 1\7:: _1'1 T'11' Virl'l!l.l Jl"thi"1~ , ''1' r.,r'ns 9.'11 .... ll,,·V8."l~..,s . " de-
'iU~t9" . -h:~ "'ro :~~'v is 'l~ei 0"11 r by l'we : Ll ~::- I!."l·i ; s for a '"ll'3n':; '.If 
lot'.l • !!.l:O\T'\nc or 3 5 :,~r :"-"'Vi;'lll , t ... '"'lili4;Ol.ry n"r~"n"l"l assi ~d -1:0 
?r~i;,n service r'lr 9.t":'l.C"''' ~·It:r . ::"s,",.i !l ',li:Ol.ticon I;r~rti , it 1'1 ~3'i-~L d 

t"t.s."'; *:.'"_~ ;,rQSS:1"· 't-r..' 111 3/;" .ri l~ su(',,· f"i D "1t ~ ~ -T~r ""'-le r~~'lir~ Ql"'tFi . 

O\,.-AV<9r, ';~l.q q"'~ltc)' "tlll-'~r ~ H'H1 t-~ 1)0 '}r.l~rf'i t d.lt" irt ~-~ 1950 1S U"l.-

'rn wn "thi~ h~a:l.lu ... rters . ""13 {,,,,,:ls fl.'" ~ ann'lal "'/A 
r ... '3i vetj frn -1 T: ('tit' lfJ-il ... 

3 . .~ "r 'l ri!!.";i!l'1 'j7'14V)O 3 .. 1'trip- "n-i ;'I:">'.'t'\'1""3, <tm i'1ill'r'lL' '\ ~ _____________________ 4_________________ ------

a . Pr")~~ .... :' .121 - "'2 ~1I!tl""r'''!~: ') 1' .... 'T'lflot . "d.,qln"t~rt . ·r,qrll'ls !,8.st 
obli..:~tton'l do no'.; fu 1/ IIUPPo"':; 'I '.;; liz~"t:~n -" ';h" '.'t'1 •• ' ro !l."t'11\'1.1 'loi~et 
'I.,lthnri~e .. inn l!l ~r .. ;~ 'lY"'j.,c· , "1)0 ll"''''' '1ts ;'1v'.llve1 ~r .. 3" 'I .. 11 all t, 
!1",t: .-rtIt.rr'ln"';. +l--" pl.l\t"'in: ~~ tl,i., "'!"nj.~~~ . n (\ q,,:; ~a e:"rr o';!~'3r ~~'8.'1 adp;~L8.tQ . 
;'c fir T'lrn--;r 't- 'rn<t.,r tl,:':; p r'.ljec':; t;J"!ln.,t b'l .,v~lor-e1, ;'1 via' .... 0" tl: .. f",o~ 
t~at it r",r Qe':s "1'-/'+ -':O'lt "J~ O'3 ... s~:"\.~~l as i 131 to ':'i~ h'3'1.-i.')arters that 
are :l.tili::e1 i.n ~err:'in~ o~ 't'r-=rafl;, 0.8 istin"'tishe':i !'I"OM "','3 re gul arly 
'l. 8i:~F! '3rryin..: :9 i o'1'l ~iv,~ ':0 1-t'3 :lL.,bered \ir For~e8 . 

b . Fr<'lj" t Ql1 - 'l1 ::-"r'l')n'l.l 3"rv' c~~ . ·t ;ri~ic' ., 
-.,n~~ ~r 1,2 2,0_2 ar'3 -o~ry~t'3i .3 ~ lloq; 

rh i:4\ ..... '1q Tneureed 1 , 11 ,~l ~ 

:')9: · ... 9~~n .. ~ ~,)T '4\"" J,:. .. r~'.t 32Q e'l"'"ployJ9S 
x ~3t)O ~V.,rA -" ~'l.lar:' ... .,,. ""')'1'.; 

".. lire-r.'3!l';s fnr "''3brllary , .334 '3molol"::s 
x .30 'l.vsra-'3 salary r-" r ~o"l'h 

o::l'tir.,~el'l S fer "ar~h . 343 e"'ulo're"'s 
)[ ,3'X> aV'.lra-e s.18:- " :-er "l;"nth 

1~qll' " ~:"l~n';l1 for 4t~1 ('larte r , F'f l'lfiO. 

3~3 '3mplo:re38 x Il'T'Jra -" -: lI\rt .. rl:r 
slllary 0" , ')0 

q ~ , 400 

1:}'J, 200 

102 , 900 

I~"olT.l!ltio!l rl\r'lish~j .Jireot"r of ~ivilian ~ers"n"lel that suf~tcie:lt fun s 
,,'13 ~ !!.V'l; lab1'3 'tnt"r ':hi~ "~j .. ct ':0 "0.1 !ll' )34 ?eoF e . ""fer e'1ee : ,.etion 
<3 , Itt3 1'r');'1 ll. d t., JP a'\n - .... ·tt, Ill; J",!'1 50, s·~b~eot : ":03--ora17 ::urtail-
.~o:lt ')" .. , rin: ::ivi11!!.'1 • .,r sonne1 , r ject 'HI- 01" . tt~1'le'lt for ad:Htional 

l' "lis '!l the a::'o'Jnt "f ~2r:; , 3:;r, ';)"i'1: 3 b"'l'tt.,d t" <:q TJ3 F to er'1lit hirl.n; 
I::;> I) ers !l.t:Al aut1Iorin,tLo'1s . 

4 
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ro~"':';; ~21 -02 7~~,p"'r ry ty rav.,l . "Ai"=iuat.," . ~j' 'nJti. t~n' 
'l ~rOC.,dl\r5 of ; ;h" ~?ntTol ver ':rl\V1"l r mis a o~~t.,d f"r us., bJ this ,.,arl

q'J!l.T~e!"s , 't ~ s be"o'T! pos:;i 1~ 0;; ... ',r''1' 1;)-,,, Ii ;I\t;o~" ",,:" t~l f'r t h lr 
~. 1150 i'l .' ... " wi tn I;}." all ~!1t .. 1 r'l!! h , ; .e., 

, loc&':i, ~ ,i,.,d "i T31; ralf ~l :960 
b1i~tion~ I'l~~rT .. 1 "'rot II.lf ~y 10 50 

'0:, ~ !It'1''l1Ia+-i,,\f\ ~f ':.115 
7ill ~'iliz~ 0 ~ e 

r~o.,dll:-e, th,:-" 's '1<) loubt 
"ull .... t . 

37 , 0 0 
35, 557 

'1.11 r"v.,l r In' 

d . T"jP'': QH _<l<l t'1 .. r ', i Ini ~rati"" ':'{"''3'1''''3 (~ ~Jnicat; i,.,n ~eT-
.... i~ s, . II. "''luat.,'' . ~ .. "'s';;l~.a"'" 'In.'lual r quir~- '1ts lI"i",r tfjis . TOj.,ct 
e.re c rn"u~ed o,s ['..,110:\,3: 

, , . 

1;1" 

r 
y 

en ire 

~1; ''''in'l~ , at r~tn "r 1,7'0 
o'l~' , 2'11 a1 :1 1"5 1'l, 50Q 

~ 

11 r!'-'q Jat~t' . .h.e reas 
conplet'!' 'Itilizl\tion 

as b~en Tec"iv"d 
er~e? ... at thA 

b . ~roject 8'31 - 9'1 "f'i ci'll .,rt .. ' "l!'\"nl; . "-·ndet.rMin"d". :; "lc., 
'1;5 is a ~ n':;i.n.;" 'I run, there ',s,," !l'ler in w'1i'!}, to .,fr .. "U vp1y ~st 

'1 ., th .. II. '1u ... 1 re'ulr'lm.,n!;s ThAre ha".. Men n.'l ob1i,.tions 
Y 1950. !his dir~~ orate, 

II ; 

"'Ie 
i~ 

'i . 

~ !lr 

nS"!l~ 

..:... .... r 

"Ob11 ':f\ i"!:.3 ?" 

h" .':; of the aftil
fror. 
sreo'r-

'l. 'rCl''l:'t lip Ii'" a'd -a'.!t 
';)1 I;icm OJ:" ril) ,J , "I 9 !'nr first halt ?'{ 1q5 
"d:"!;-!\l'r,"'~iZ!l.tion cf ,-1, , "19 -:/ be iTllldl)q:'!.te, if 

, 'lts "",r" to b'3 b'ued ~ leI! on ;'91t obli:;'ltio!l . '~.o Yer, tfjis fun! is r r 
"'!ler ;aDO~ reO:; 'li re:n.,nts of air raft 1'1?-.1i8S a!'ld e~'Ji:' Ant W'1'('h. al'l) nnrmall~' 
I'.IT'lI:1h., b: \"j . !leI; o,;)li~n iO"1~ ar" .,n!; II fir.' '!'I'ioa!;ion -f ':1, u1ti"1lllte 
"~o:;uil"e ent, . .;.lso . :li,,"e - er ~~!l"'" rl!!,lJlr":1".,t;~ ann") be """l!",~.,l,v "or,,
-astoti, it \.5 OO'191d .. r ... ri t'l., fund. I"o:,er : f&113 n a"1 au"~p,at., catl) ,-r~' \1"1\ 11 
Ii "n ~ s' ort ... :", ,,-:') 

b . 'roj'3ct 412- q;l ~'I.,l ani "iI , ~ircTnrt, " .• i.,q'J ... t;.e" . -:stim!'.ted sn.,'I"l 
r.luir.,~.,nts are bas"J on -as obI' ~ation:J . .i'h" ::'lrr"nt ro':ll"m on this :- ro
j .. c· Is 'H·l ... ~h"r ~.,lv "I' ') T ' "'rei 10' 11: !Ire -r~);)"!"li ':' I'll" "a Ie ::;0 t-hi- !":lri 
"r should b~ fundAl bJ' ,~. - ·' .... .,,..t1:' r ol)iv"d q ':0\"' )n::isiO:l it' in connic' 

5 
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~ reetive3 on this s'.lbj'3c t • ,tat IS ?~ "hi:; ru,,! is ':;h'.l:"qfor'!l S 1';)

rillSl r'~ .. "llJ"i"" !' " 1<: M1l.t~er . -~ S:l , ,.,bli ,ati:>ns 
0" foilO"f!\ ' .... S .. ,li,' (>j 'J.t""rn 1 vie'lf 

r tnp p~~r:p~~. p r '~J rp~Qn~ ~f ~i ror&ft 

!,u"l and 

c. ~roj"ct 421 - 02 ?e rr;rin; 0 ,J.; r~raft . "3 r l'lS" . ,stl-a ,,1 a!Ulual 
r'.l:jlir'}'!l6!lts are "'ase 0., "''lst obl1-ll.tiona and ;'lr"'r:r.ati"'l f',rn sh'd thl3 Di r c3ctor 
or "lud-et of ~",.' (-\irera.ft :)ist ri b\lt~')n, . :: ... a'':;irnte rq Jir,,~.,nt~ , as 
'!Ist .. b ish'.ld b' '"3;:'~ '\ r" Ite best v'li abl ... at this ':i~ . !:')wavo>r , a1 i tional 
f"rri'n- :--iS3i"'t3 a r e c':ln~i~!1I!l.lly bei"! irect, b· 'q "'~", e'\~h "r ,nich 
,,-ill tend 1;., d6cre'l=-~ the I\--ar" sur-n1'n . 

d . ro~.,-!;s ~4. - ~,1 90'1.1 .tn - 1 ~"'ec . r"~ " 'lint"! anc' .,f !:l3tallations 
'3l"S rql . "jllrp i IS" . 's i ... 1:",1 1l.:l.'1'J!ll req 'i l" .... e"'lts .1 , 52~ . 3'31 are "n'!!_ 

:,,'t .j a~ 01l0WS: 

c"11 to.'5 I),.,. 
Z.,1 Alf~? 1~-C. 

R.VPT'l ~~ ~H~.lar" 

79.'5 , ZO 
;1 , 524, .3"'1 

!" . rO~13 t 44;; - ')1 l' _0 tiMI ,.", ·,st!llh..i n!l (-.... s =,,1) . ",\. ~1'1!lte" . 
stl-'\ .,,, n~.-"'1.1 r,,'l ti r ... "r."::s " ? Pllt,,:! A ",,110',,( 

3 , O"Y'j , ~'!)4 

;G , ><;-:- i , ,137 
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h . r 
f r~ v ~ 1 ~ • 

,, ' 
" • j" 1 .:,;" • 

. S3 lr -.oe 
'l.~1"~a~e1 

- . "ro ject !:-2:: - ")1 i a:· or r 
stimn.~1 ~~~a1 r~~ i~~~ ·s ~~~~d 

...,(' . i i+q ~ "'u-r=~!l"'el . 

r 
:efral n- C~8 0 

:h",rA i - "VAr"; rftas ~n ": 
ri'1"ll~· ~"h"l~t~r\, will 
:f! ':' . 

1I~'l- .... ,....:t f' ~ "1!\ .. 

" r> A .... ~· '" ",.,it- r"j 1; 

:r~ini~J ~ Jrr09~S . 

" .., D'-~r"'·n<l~~' . C 1al 

n 

f r ~ 'Sh03 
1'J"l v~r~." '"~ 

:h-,. r:::-:ues" P rs"'1'-l ':· .. f'~renca Air 
~rQ utllit~d for tr~v 1 

ad 
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'co:' • "" vor! ".i t.' ,,,'.i"' . , '.' ., ,,1 o. 11 :.on ,r i""" ." i ""d 
';.1.1' '.'\2.: ~r~ ,:'1',,-1 . Ho'Re~e .. t, is " '1' j~C t 1" "lot s i.ler'" s,.t

r 

io\en\ "l:) r 
• " ,.t

Hd 
'" ,," .• ly «:""t t'. " .. ,I ,r Ii ,i." ,m,." tt M " 

neot".,n ri"t: the .. ,. ':1 r"lro :r!:.-·. 
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INTRODUCTION 

THE PURPOSE OF THIS REVIEW IS TO PROVIDE COMMANDERS 'AND THEIR STAFFS 
AN OPPORTUNITY TO COMPARE THE OPERATIONAL COSTS OF SELECTED ACTIVITIES OF 
THEIR COMMAND WITH COSTS FOR LIKE ACTIVITIES OF OTHER COJlMANI)S. 

ADDITIONAL DATA IS PROVIDED WHICH HAS NOT BEEN PROJECTED ON CHARTS 
IN THIS REVIEW. IF DESIRBD. LOCAL COSI' ANALYSTS CAlI FURNISH FURTHER 
ANALYSES POR COIlJUlfI)ERS un THEIR STAFFS. 

LOOAL CONDITIONS ARE DOD TO BXIST WHICH TBHD TO JUSTIFY JWfY OF 
THE EX'l'RBIIES PORTRAYED HERBDf. EVBlI WITH THIS LIJlITA'1'IOB. THE DATA DOBS 
SERVE AS A GUIDB P~ FURTHER INVESTIGATION AND AlQLYSIS. 

CONSIDERING THOSB BASBS WHICH SEEM TO BE PERFORMING WITH EXCBPTION
AL EFFICIENCY. IT IS SUGGESTED THAT INVESTIGATION BE IIlDB TO DBrBRKDfB 
IF NE.W METHODS HAVE BBEN DBVKLOPED WHICH. IF USED. IIIGHr ASSIS'l' IN 
EPPl!X:TIRG GREATER EPPICIENCY AT OTHER BA.SES. Pt.JRrHER INVESTIGA'l'ION lIlY 
ALSO :EOW THA.T TaBU BASBS ARB ROT REPORTING ACCURATELY. SIKILAR IN
VBSTIGATIOliS SBOOLD BE JlADB AT BASES WHICH SHOW UNUSUALLY LOW EFFICIEN
CIES. LOW EFFICIENCY MAY RESULT BITHER FROII IIiPROPER MANAGEMENT OR lR
CORRBCT RBPORTIRG. 

THE ANALYSBS CONTADfED HBRBDI HAVE BEBN DERIVED FROII INFORMATION 
AS REPORTED TO THIS ~ARTBR8. 

COlDlEN'l'S ARB ~ WHICH CALL A'l"l'D'fIOB '1'0 THOD PUJlC'1'IOBS 
FOR walCH ADDI'rIOnL PRBIIBlI'fATIOBS AU DKSIDD. IN ORDBR TBl'1' 'mIS BQ 
lilY PROVIDE IlAXIIIUJI ARALn'IOAL DUA POR OOllPABl'lIVB PUBPOSBS TO THB 
OPBRlTIRG AC'l'IVI'l'IBS. 

-)-
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ea.i> Sq_cIJ'ona ,L) 

loeat. SIlpPOr1. - Tetal Ope,.t1lII coau or: L1a.1ooA 
Fl1gh\ •• Aircratt. Co .... rol " Warning 'lIOuP"'. 
T .. ct.ic.l Control Group •• 

S .. ;N IC': '>ROUP 

Tot..J. oper .. Ung c .. t. or COMC orgllfth tiona 1 ••• thos. 
included in Co .... d. Operation. ana oUwr 1Ii •• lon Gn>upo 

9DM MIS.il(l GIXJP 

Air pO • .:. Re ...... (APRTC'. onlJ) 
Air _10Ml c;u..rd (lMt.ruct ... F.no.-l onl7) 
Air lOre lInotNCt.ar peroo_l oaq) 

IIU1tU'J Ua1aoA poIreo_l wi,\b AIWir ... ",. •• 1Ii otb .. 
apad .. 
Air,..... On ....... " pla_nt. Depot.a 
Ext.dIW iOll Cour .. "ctld1.7 at 222Uc.b i;xtAnl1on GrooAp 
All etlwr (II1a<>r ac1.irlU .. ) 

coat. at ._. perooanel aDd ..... ruiL. awa1t.1og .b1~t.. 
.a'Ulv ea .... lI. oet.echMAt. ot pat.s.rat •• I.-p sua pq_t.o • 
.... nUSt. ..... 110_. lAIUal 1 .. ". ot claUl~. pcs. 
SupplS.. " 3cr .. loe. tw'nl"'d ot.hor •• part. to •• 1 ..... 
and .JCLraardinaIT repai,.. 
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14 Diractorete or fros ...... and Coets 

All oUler persoM& costs of Dir.ct. .... t. oC Pro/IT ..... and COsts whIch .r .. not 
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pT f6 Om;:::STRIB1J'l'IJ) CH!RGa - 5-§T1C'l'1p Accomrr§. Hi CCIIAC AJI) IR ""pgp All PI!!!!! 

!be tollowiAg coats are inclllded in Uod1atributed. Cblrgos Tot&lal 

Bq Squadron ~t.rat1T8 Ot' .. baac:l 
rl1&ht. Sect.1oca 

a.at.al Allo.anc. Paid 
IAWldry & Dr7 Cle&D1nc 
load servios It S1W8bt.-.o. 
Serarat.e Rat.1o_ Paid - IDl1atAd 
Clotb1ng - _lac_ rt. 18-

IlUcellaneoue Suppu.. 
cn-rn' c atioae-Cos ract..l 
Te.pol'&l7 ~ Y T'l'aftl 
()nrt,Sa PUt 

_0r Pool 
PwllC)ldlw/o OlaV "s1~ 
.rbon ... 

!bs. pnMDtati.on mo. t.he c~at.1Ye oo.t.. tor ••• cted acoo .... e a. lollolrel 

·~Mca14Ut.rat1Y. ~ wh1eb includ •• con ot p4Il"80OMl ot IIq 
w pi'iAry duty a. nt in .quadroo aca1D1st.rat.1Y. actidU ... 

:tat Sect.100. = and ",,;nc.) m1dl includ •• coats of p .. 30nnel with 
q duty u. t 111 8:1 r t. section a ai ma1Dteno.!¥:'3 of ~ &1rcrartj 

coat. ot heJ.. and. lubes used in a*in1at.raU .... and protlc1sllcy tly1ng and. 
~t.. ot part.. and suppli •• ued ill ma11t:,,":6. No lU.int.ell'nc. costa are re
porteclllhen orlc1aat.iooal. lI&1& .. ace ot It1 aircraft is pt!rtor.d by ba .. 
per ... 1. 

COMMENT 
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TIle AiI'c~ ~_ ... rk1 .... d r..,to ....... baMel 00 ~ n_r ot T '010& authorlsaUOOII in a1nt~ .. SS!I'. 
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AP't"UOJI cr GMPHIC f'MpnflO! (I 

,UmE I). pwrp"g or A-1 NIP 8-1 PmC'l'lCIIS 

'fbi coat. locadll the collilinld coats ot all tbe A-1 and S-l .tatt. 
ot tba Orl8ll1satloll5 wbich operated tbe b.... OIl 1I1nc-8&" lnetalla-

Uou, tbe I1QI A-1, Ail' Ba .. Group A-1, CCIIIbat Group 8-1, md 1M 
Group S-1 are all included. IionIIally, on a base whicb 18 opll'&teci 
tv III Air Baae Group, 01' an Air Bue Sq, onJ..y 0 .. S-l wdll be 1D
eluded. The work prtonanee is determined by dividing tile t.ot.al 
coat at all baae A-l and S-1 tuactiona, (ftcert. inur .. diate and 
ca.and headquarters) by the tot.al lIilltar,r prsonnel or the b ... 
(except intermec11ate and eo.aand headQ_rtera) and arp17i.ac the 
resulta in the toll~ tol'lllla, 

l2 
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EIPLANATIa. or Q1UPHIC PRlSiiNTATION QII 

.!.ATIVE WCU PbRFOlUWICE OF sgUADRCII J.DKINISTBATIVi C7IBRHKAD OF IUL1TARI PERSClIIIL 

The costs include the collbitwd costs of (a> tM 
Hq '" Hq Sq_droIl Adllinutrat.in Oww .. ad at U1n&-Bue, 
(b) AdII1n1atrat.in OYoIl'head of Air Ba .. Sq\l&dI'OU, (c) 
Ada1nbtraU .. Onrhead or t be 11&1& ..... Sq, aDd t.. 
Suppl,y Squadron or tM llaintellllDce &lid Suppl,J Gl'ou,p, 
and Squadron AdaWlUtratin OY .... ad of u.. CcIMaL 
Group. Tb8 work pertOl'8mce 18 deterlllned b7 diYJd1nc 
t.he total cons or the abon _nUcaN actirlti .. b7 
t.he total lI1lit.&r7 peraoaoel or all orpn!satioQII on 
t.he ba .. (except. 1nte~te Md ~ be&cSquart.era), 
and apP17in& t. he re.w.t s in t. be romula below: 

Unit.ed Stat. .. Air Force standard Ccet 

-------------- I 100 • WOrk Partorance Ratina 
Actual Ccet ot sue Actwit7 
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RELATIVE WORK PERFORMANCE OF --:.~-.-. 
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~TICtf OF GlW'HIC FRESENTATION Cfi 

REI..\TIVE WORK PERFOR./lAHCE OF PERSONNEL SERVICES 

". costs include the expenae of the Special Ser
vices Officer, Information and Sdu-:ation Officer, 
Post Exchanga Orficer, Thaater Officer, Billet.ing 
Officer, Orr-Base Housing Orficer, and starfs; 
i.dmi:listrat.iv., p8rsoMel of central paat. Fund; 
yersoM8l and ex~nses of 8&58 DIIws;.caper, libra
ry, guest. house, service clltls and recreation 
canters (when paid from 8ptz'Opmt.ed CUnda). The 
wori( po:rforllllUlce is determired by d1 vidin,g the 
tota.l cost. ot: the PersoMel Services function by 
tha t.otal tlWIber ot: military fAlrsonn8 l stationed 
on the biose and a.PPJ..i'1.n6 the reltult. s in t he formula. 
below: 

United Status i.1r Force ,jtandard Coat 
X 100 & WOrk Ferrormanca Rating 

Actual Cost. 0 r Base Act! vit,y 
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COST PER PEIISON 
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RELATIVE WORK PERFORMANCE OF 

PERSONNF.1.. SERVICES 
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BlLt.TIVE \'AJRK PEaFOaMANce: OF SUPPLY ACTIVITY 

The costs include the combined costs or all. s~tJl,y 
activities such as (a) Suppl,y Control, (b) ,juppq 
\/arehouses, (c) Subsistence Handling, (d) COIIIIII1s
aal7 Salas, le> Purchasing and Cont.ract.ing, (t) Sal
vage & Surplus Property, (g) Launary at ;;ry Cleaning. 
The wort< pdrtormanCtl ia determined by dividing the 
total coats or t.he base suppl,y activity by t.he tot.&! 
number of jJIIrsoMel, both civilian Wld military of 
the baM. In addition, it a major or inwl'IIIIdia.te 
colllllliUld headquarters ia located on t hiI baa., parson
Ml or those cOlllllliillds are ad<Md. The results ot the 
above calculation will be appliAtd to t.he formula 
below: 

United States Air Fore. Standard COat 

1 100 = WOn Pertor.oce Rat.1ng 
Act.ual CoBt. ot Act1v1t7 

18 
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aT " ~RK PWSlUIANCi (:I PIIlCH6500 & cartRACTlNG ACTIYM 

(3 MONTH AVERAGE SWOOSH. OCTQBia. KOVi!PR 1949) 

This chart. abo .. the relathe average cost per pI'Ocur .. nt action and the number ot 3\.Ich actions 
per person per IDOnth. A !, rocurament action 1a an actioo wMrein a cont.ractual 1Mt~t 18 issued 
obligating appropriated tunds tor the purpose ot obtaining npplin and/or n1"Yic.s. The data are 
separ:o.ted into two categories. i •••• JIIOl'e than t.nnt.y-tive (25) procur.-nt actio,. per person per 
month. &nd less than twenty-tift (25) procurement actio,. per penon per .onth. 

Purcha!ling ana contracting costs and the avera~e number of per.one 10 the lIinction .ere ex
tra.ctad trom the 3Ubject account on the cost Nports tor the months ot septeneer. October. and 
~vambdr am. the m(lnthly aver,s6i1 Pl'yrcll cost. was tJum deter.c.i /WQ; 1ltJ.l.bing the Konthl.,)- $wIuIIary 
ot Procur'3ll13nt Acti~ns. a similar average .... s obt&1.ned for jJl'Ocurement actions. The avera~ DUll

ber of rrocurement actions (piA) ptlr person _5 COJlltluted by dividing the mont-hl,,- average auaber ot 
;:roCal'd;;ent actioos by thd aver ... ga n\lJl.b~r of i'8rsona in function. The aver&~d lIIOIlt.hl,y Pi1roll 
cost f;er procureasat action was c eterr..inetl oy dividing tha monthly average I~roll cost by the 
J:IOnt.hl.i' aver8.6e ou:rbe r of procurarnent actions. 

COMMENT 

Ttm:i PtUlSl:.'fTArIv:1 L"WIC .. l'f,;) l'l-' •• rr TH£RE IS i-. DEFINITE REU.TlON.xHP 3E~' 
rH:; AVr.a.:..}~ Cu.:.;T c.::..t :-,~C~:T"C'l'I ;\;ill TH3 An.~ .1tllImr. OF l'lOC~ 
ACTliJN.::i fJ:;R ?E.'i.::iON . T~ .. 'f::,Mn:. CO.)T PEa iE&>OtI IN TII& FUHCTION I!i ti.U aN D IS 
u:arosu roR ...u. u R FO.'1C::';';). IE 3JRD FIJHTER WIN~. ~IS ~B SH A iii::l.I.7 If:.LY 
IU';H CCb t!:.1. I av U~T ACTIOl; (~) A!;D IS 'l'HZ (liLY ~ Bio.S£. WI'Di do 

~niU w()aY.W.J) 0; W.j TlW; 25 ~CTIONS PER l"£BSON. THIS MIlT mDICAT! 'mOT 
THE ru .;TI-.lN LS OVJiA.,UFFED. INFO~TION AV"IlASli: 1M rw ~ IN.JIC"TEA:i ThaT 
Jl.CTIut. :> f:Il.l :;; OONTSlCrLAT'.c.D ru ELDlINA.T:: ~ fLRCH.\SI G .\NU COIll'iiACTIHG 
FUNCTIONS AT BltSt.S \'iHICH SH<lf A CO~T~TLI HIGH C<liT if:R AWaJBJlE.:n ACTIO • • 
JOn.T A~T~ ~11i 1BMY Il~TALLAnOlts IN ~ An},\C&fI ru ~fC.iH.\LL .... Fa. 
PUtE. ~d ... 'JIJ.;iih N AlB ARE U:!:ER OOtiSILEdAllVN. 

RESTRICTED 
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COST AND WORK PERFORMANCE OF 

PURCHASING AND CONTRACTING ACTIV ITY 

(3 IIOIITH AVEIIAH KPTEIIK". OCToeER, MOVPI8P .... ) 
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WUMATlON OF GRAPHIC PRESEm'ATlON ON 

CaiT OF ADklNISTRATlOH OF KILITARY PERScmEL. AT BASES Of'ERAri.:D BI 

AIR BASE GiiOUPS AND S9U1D1!QHS 

ThiAI chart ahan the coat ot aciDin1etration tor .ach III1l1tal'7 
peraon at baa. a operated b7 Air Ba .. Groupe and SqU&drooe ind1cat .• d, 
and includla chargea tor th. tunctioOl ot A-1 and S-l, Squadron Ad
IIIin.1Gtratin Onrbe&d, AcUuLant and M1llt.a1'7 pereonne1. Tb1a c:h&rt. 
&IIi thoee pre .. ~ed on Page. 25 and 27 cow tohe conparatift co.te 
ot administration ot m1lit&r7 pereonne1 at CoDlC baae.. The .. coata 
include tho •• ot A-1 IUld 5-1, AdJutant. record. admin1.ltration, .il, 
tU ••• reproduction. special order., pllblicat.1ons and postal •• rvic ••• 
hiatorical, 1I111t.&l'7 per.onnel atatt tor claa.l.t1cat.1on, aaaigtUlllJnt, 
recorda .ad separation, and calta ot plraomel in aquadron activiti .. , 
i.e., execlLive. peraonnel, adm1n1.ltration. and aquadron auppl,y. 

COMMEN'r 

WHIIE THi AVERACa: Of ~ IS INFLlJlJ(CED BY TI& AEHauw.Ll lOW 
AVMAGIS StaIN FOa SLOClil AND MARSHALL, TiBRE ~~ 'l'O BE JUSTIFI
CUD lOa AI ~TIGAnOH " TI£ Hl(Jf (X)ST AT LASSON !FB, JIHEN THi 
N1IIBA11 OF PdSOIIS S£RVICED IS TAUN DI'ro CCllSlDERATIOli. OCIIPARlSCII 
IfU'l'H 0'DUll BjSES IIlIICATilS THAT THE PUlICT10MS MAI U orEP.Surrm 
P<* TIlA II)RIUW). IT IS RXlXJMNIBD THAT A&'QQW.LI Li)I COST PU 
PIBSOII AT S IDC:mI AND IWDHAU. IE UAKllIID TO ISTKlIlDII WHEftUiR awiGD 
Ali PJI)PIRLI IEFISCmD Fal THB SUVlCa fBBlI'OBMID. 
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COST OF ADMINISTRATION OF MILITARY PERSONNEL 
AT BASES OPERATED BY AIR BASE GPS. a sas. 

A-I as-I - SQON ADMINISTRATIVE OVERHEAD - ADJUTANT - MILITARY ~RSONNEL 
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1R't,.TJS!' II r .. •mc =""WP' CI 
carr or '''WHOOIql or MILl!MJ PJiBS(!l4. !DIi-"'. 

'1M chart. OG Pap 2S, .bod tb. coat of acia1A1a
tratioa tor each a1l.i'U7 penCIA at t .. W1a& aue. 1~ 
d1cat.ecl, end laolude. cbar&e. to accous. '-1 end 5-1, 
Squadron AdIdA1atrati" ()nrhaad, Adjutant anei II1llt&1'7 
PenonDll F\lDctiOnl. 'acre detaUeci expao.tiDn of 
the .. account.. appear. OG Page 22. 

COMMENT 
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COST OF ADMINISTRATION OF MILITARY PERSONNEL 

WING- BASES 
A-I 8 S-I - SQON ADMINISTRATIVE OVERHEAD - ADJUTANT - MILITARY PERSONNEL 
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IJPWATI(JI or GMPHlC PUSiHUt1(11 (II 

CWT or A!!W!JSTRATIOIf OF !lTITTAIlI fUS<l84. AIR IORCi BiSIRO tHAWING CEMTiBS 

Tbe chart. on Fag. 27 repruenta tile coet of adll1n1atering 
each peman .. t pal't.7 a1l1.t&rJ' penoo at. t.be baH. 1aIllf.:at..cl. 
Coeta include chal'l •• for penoane1 u.~d to the follorinc 
acCcaat.., A-1 aDd 5-1, Squadron .tc:a1n1atratl" Onrll8ad, ~ 
jut.ado, &ad K1lltaJ7 pqoaonad tanctiom. A aore det.a11ed de .. 
cr1pUon ot tb ... aCCOWJt.. u .b~ on page 22. 

COMMENT 

DACTD& IIUTt ...... PJ&CQDI I"rIIIfG!II WAS IIOf II
CLIIIrD D Dl'5IIlliDD 111& .,1KlOlD _ PUIiPCSS ~ tGlB 
.... T.Ulc. IICADSI fI 1111 DIrFICUIft D I&D8IDDO lIItlt 
1'IQICIl1'1(11 fI '!lIB CCBfS All .tPPtlCAm t'O m8. ....iI, 
'1'1& AfJWG& cast fI IJ.L.7Q. .. PIIStlI SlRV1aID WHICII IS 
0IIAfIIl fIIAI fill A~CX8f rca !III a_ 11IIC1'lc.a AT AD 
MU GIWPS, ~AJ'B)., AID WDIJI, 11 ,_tIIlBLT DlE TO fU 
MUteV' "'ND IIfIIIIftID If 'ftII .caa1'l'l Jail AIIIlIlI
!lAID, alllOlD DlPDD, ac., ,. DACmlIIJf! IISIIfIID
~ D tIlE UIJIIC'I'lR ADAS or B8JIOIISIBU.1fI. 
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COST Of ADMINISTRATION OF MILITARY PERSONNEL 

AIR FORCE RESERVE TRAINING CENTERS 
A-I as-I. saoN ADMINISTRATIVE OVERHEAD - ADJUTANT - MILITARY PERSONNEL 
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WMHATIOII or GI6PHlC P'9MATP OR 

oem cr -PICA 'WP'PWTlOI. pm-BteF' 

The coats pruented here1D censl.st ot cbarpa to the Medical Acb1n1atratiCll 
accow& which includes, COats ot the Poet Surgeon, Aaaiatas POet Surgeoo, Adjutant, 
Regietl'&l'. AciIIlt~ and Dapositioll Sect!~.:. W their ~dJ.ate oMce atatta. 
Adilin.iatratiw perlSO~l with IZ'UaI'7 duI,7 a N )II1'--rt. in t.ba Medical J)etachDnt and 
the Detachaes of Pathnts are included. Peraonnal lIlgaged in _dical aupp17 are 
alAo coeted to thia accwnt. The _"rage coet per patient treated was colI!puted tv 
divid1ag the _"rage IM)nthl,y coat ot the tuoctioo as reported on coat centrol r ... 
porta b7 the anrage DUllber ot patient s treated. n. awrage nWlb er of patiett.a 
traated (Dllllber ot patients admitted plua the nuabar ot patiClts seen in t he out.
pataat cl1a1c) ... obtained trca the Iloat.hl,y RIpCll't ot Protessional Activitaa 
(lBAl "'/AGla) tor the thr .. IIDntha paricxl Jul.7, Auguat, and. Sept_bar 1949 . 

COMMENT 

CXBTS AT THI 325D1 nOll!iIl AID 5t>DI nGII'fIR WID APIBAIl to • 
iXaasatYiU HIGH III OIIlPAR13C11 .l1'li OT .. BASD .. TIm .-':OlD 
J.S PSTOD'D CIl6T sa afIDl'l' DElDD A'l fBSI !II) 8UIII IS lOBI 
'l1WI MCI DlAT or )lbTH fC 1110 MID S2IID rIGHrD IlID __ T. 
~.l.QfJ) IS ArRcnvATll,T til) 'I) POUl TDIII QUAt&L II CAlI ALII) 
• II7l'U !HAT t. )lID rlDllllR 11m IU fIIA'ISD !HI SAIl' IlIIIII& 
or pA!DftS AS T. S2D PIQII'Nl lIm A': HAIl 'l1li cast. 
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COST OF MEDICAL ADMINISTRATION 

WING-BASES 

AVERAGE COST PER PATIENT TREATED 

JULY. AUGUST. SEPTEMBER 1949 
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yruMATIOli (I' GBAPHIC PBpE!'tATIOli (II 

The chart pr •• ent.1 c~rat.1T' COlt.S ot IIIdkal. surgioal. eel Other 
SlrTlc" Md includ •• t.b8 tollOlllnga COite of t.bI prot ... loaal. _dical 
and l"'I1cal statt. our .... operat.1ng roo. •• ard •• aa:l cliD1c at.tAlldant. •• 
lad occupaUaaal t.bIrap7 a1d11.. Expendable _dical mppl1_ 181U1d too 
.. 10&1. ward. anel cl1n1C.. IDd oearopl7cbJatr1c warda &as clink. are allO 
1.DIlIMlec1. ATlraae oo.tI eel aulD_I" ot paU.otl .... abt.a1oed trca t.bI coat 
coatl'Ol report and the IIOntbl7 aeport of rrot ... lonal Actlv1t.S.. ua1ag t.be 
_tbocI descri.becl on Page 28 (COlt. of Mldical admn1at.rat.1oo). 

COMMENT 
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COST OF MEDICAL, SURGICAL AND OTt£R SERVICES 
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....cY . . ........ ~ .. -WING-BASES -- .... 
AVERAGE COST PER PIlTIENT TREATED 

JULY, AUGUST, SEPTEMBER 1949 
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IIPUM!TIQI (I /lItPBIC 'pmUWI (II 

fbi. pl' .. eatation depich the coarparaU,.. ooats of the Dett.al service fun::tion. 
thi •• ervic" include. tbe coati of ~e prote.donal de,*,al atatt, hT~i8n1ata, 
t.ec:hIliclaDa, &ad et.her personnel with Pn.&1'7 dut7 au1pment in fua:tion. per
t.ainJ.Qs to dental .urger)', oral SlU"ger)', oral hTg1ene, and pro.thetic.. IxpeDdaDle 
!IIotc11cal .unpu.. 1ncluc:d.", gold and amalpa, fal.e teeth, dental 1-_ f1lJU, &ad 
otbel' dental .ter1als are abo included. Operational data •• obtained fro. tbl 
Report of Dente.l Service, Forlll 57 (18 Wed 2). 

COMMENT 

j WllB YARUnCli IN THE A'F...RAGB OOST Pia F'AT~r SITnNG 13 INDlCA~, 
RANGIN:6 PBCM A IDIf CPO ~ AT OTIS ArB TO A HIGH OP ~ AT MOSES IJ.KE 
APB. COST:J AT 'llII )25TH FIGHTER WOO AT II:'AUS LlKI ArB AU HIGH FeR THE 
IIOiIll.OlD (SlTTINas) IN C')MPAlI30N .an arHlill BASa, PAllTICUWLY 314TH 
TC WING AT SMYRNA WHICH REfORT.:i A WCKWAD IIJlE THAN OOUBLE Till! AT KCS., 
LlII AT USS THAN HAIl THE COST. T. AVEaAGE COST (R A PATlKJft SIUDIG 
POl ALL BASS, 17 THE lUTRD& AT DIS LAD IS ELDUNlTED, 13 S:&. 
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COST OF DENTAL SERVICES 

WING- BASES 

AVERAGE COST PER PATIENT SITTING 

JULY. AUGUST. S£PTEMBER 1949 
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EIPLW.TIOH OF G.'WHlC PIlESlmATI(Ii (Ii 

COST OF I.;.BCIU\roRY SERVICE. t1Im-BASES 

Thll ctv.rt indicatell graphically thd ooup.rat.1ve C08t or laboratory 
_rvice. Th~ following chargell Gre included in thill accwnt: Cost.1I ot 
the ifttellsional laborato1"1 atart, patholog1ata, bacteriologiats, and 
ot.her personnal with priary wty aaa~ in !unctions pertaining to 
I&tholoQ, chNliatry, bacteriology, b.-tology, antibiotica, and baaal 
metabollaa teaUng. Expendable Md1cal aupplies including coat ot 
chem1cW, re&gmts, a.l'UIIII, upeadabl.e laboratCll"J' equip/l81t atll other 
laboratOJ"1 uater1alll are alllO 1Dclwied. WOritlcad dah, nuut>or ot 
labont.ory teat.. (aat. .. .s.natioaa) wall obt.a1,.d tre. the "Monthly Report 
ot Proteasional Activit1." tor th1 thr .. IIOnt.ha ~r1od, July, August., 
ana Sept.eaber 191.9 arx1 an aver&&. waa d.t.el'lllitwd. J.vat'age COllt cata wall 
obt.a1DId trom coat. control Raporta. 

COMMENT 
THE GlW'HIC PftE::iFNfATlQl SIOIS THAT THE AVERAGE CXlST 

Pia Lo\BaIi1'Cm TUT JlAlI}~ PBDM J. UIr OF ~ "T TIll 31ST 
rmHl'ER IIIC (TUIIriIl) TO 1 HIGH OF .LMQ ~ 5211) FIGHl'EI 
IIIC (IUTCIIiL). CasTS AT '1HI 52HD JfiifER AlII) 11£ 56TH 
nGHl'ER WIlliS SEDl TO BE IJK>fIW.LY HIGH C~ TO 'DIE 
ATaWGA CI ~. 2/-
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COST OF LABOR A TORY SERVICE 

WING-BASES 

AVERAGE COST PER LABORATORY TEST 

JULY, AUGUST, SEPTEMBER 1949 

_ .. . 
IIIIICTOR,. ......... ..,. .. --_. 

e£.;~r-______ '-______ ~ ______ ~~ ______________ ~ ______ -. __________________________ r-______________ -' 
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UPlANATION OF GIW!!IC iRESENTmON 

CII COST OF DIErmC Sli;RVICES ' .. ANG-BASES 

Tbi. pre.entat.ioo depicts the cQllparat.ive co.t. of di-..tk: •• rvice at. CollAC WiDe SU ••• 
Th ••• rrlce illclud •• t.t. coat ot di.titiane, cook., .... t-cutten, baker., eubsiatence stor.
keepera, and atber persontJll with priJIII.ry dut1 aas~lIIInt ill tIlncticms pertaining to hospital 
me .... and the hospital lund. Alao inclllded is tlw cost of all food uaed in the dietetic 
.enice, le •• the _ount ot cash racebed for .. ala eold to guest. and to dut,y perllOlIDel 
(ofticer and IKlllated) m .. sing at tlwir own eJq .. ll8e. Ay .. agl oo.t ot di-.etic .ervice wa. 

obtaiad from Coat Coatrcl aeFOrt. tor tne three months period Wlder stud,y. WOrkload dat.a, 
ou.ber of ratl.ooa .erYed, is tlw same aa -rations earned" on the Hoe! ital P'UlIi stat_at, 
lID AGO Form 8-2ll. The average cost. psr ration s ... ed _s com uted by dividing tt. 
&ftng. monthly coat ot t.he dietetic semcI by ttl! &yeraga nUllber of rations aerYed. 

COMMENT 

IT IS INDICATED T HlT TI£ AYmUGE COOT HER amON SERVED RA:;~S FRDIO A ~ OF 
i!.&2 dOrIS APB TO A HIGH OF ~ AT 1lll'aw.I.I'B. THi ARll'~TIC U:A!'l (iVERAGE) 
AlW Till AlEDUN AilE THE SAat; l.i!dI). STATIONS Ia1IING <XISTS ~R ;:{l<TIOI SUtVED 
i\HICH AlIi iU'fRQABLY .ucn. Ina; A~G;:; SHOUlJ) fB INVeSTlDATtD TO DiTrlULINL.HETHiIl 
AHY UlRDUA!. CIaan&sUNCIS ;.R£ ~T (HIGH 005T IBRSOtlNlL) ilHlCH SD TO INCREJ.SI 
COSTS. DI A PU9l00s StuD! BASIl) ON T1II'DIiiEE RII'ORTlNG IlCIITI6 rI JUU, AUGUS-, 
SIil'TZlUIIIl 1948 AT 325TH ft, IWIIL'!OH UB, THE TarAL COOT f6 SI:ltVDD, 6,b7b BATIONS 
WAS I12.CflH, 01 A CDST RI RATION OF~. FOR THE S~ ~CD IN 1949, TIll MAL 
COST f6 S;;RVIJIG 2,095 RATIO/iS WAS Jl...W AT AN aBRAGA <XIS! OF~. .T KlTQiEL 
AYB POi TID:. SQ T~ AlJlilRS 11 1948, 'roTAL C(5T (R SARVDIG 5,bbb lATIONS 5lS 
~, a AVABAGi CE ~ PER RATION SERVED, COW'AlW) TO '1U ~AIII mOD DI 
1949 - ~,783 RATIO. SUBD, AT A TarA!. O(&T (R ~ ca All "AVERAGE OF ~ pm 
HAnOI SIRViII. 
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EIPwanOH OF GRAPHIC P'P'SMAnOO CI 

PERCENTAGE DlSTRIBl1l'ICII CF OOSTS OF lWUGDLENT AND PlWiEtNATION OF REAL EST ... n; Fil.CILIl'I£,:) 

Costs shown in these cnu-t.s represent thI perc.atage breakdown ot Total Costs ot l4anag •. 
!lSnt atn Preservation or Real Estate Facilities into the various component.s. 

lIanagllll8nt. aDd preservation ot Real Sat.at.e FaciUt 18 s includes the preservat.ion and. 
Npair or bui.l.d1ngs, st.NCtures, grounds, f'ly1tl& fields, ru~ys, aprons, ta.x1wa.Y8, n>ads, 

operatiooaJ. training tacilliies, c:.irtleld atn ~reet l~t.ing s)'Shma, arl1 the provision ot 
aervicee inc1dmt to real pro~rt¥ preservation, sucb as insect. and rodalt. control and 
custodial services; t.he operation and preserTat.ion ot utilities plant.s and systllllls, ..ad pur
chased utilities services; fUel for space heati!lg and. coodng purposes; fire ,'rotection 
(both structural c.nd crash); modifications, alt.erations, and improv~nts nacessit. .. ted by 
changes in lIOusion ".Id operatioaa.l characteristics; naw cOIl3tNctior. co,tu-..; 1.Ulcier $3,000; 
and engl.Deer~ and other services incident to t.he acc:m.liBhnect. or t.he fore",,~~. n. 
cost ccapoOtflt, Coct.racta and Others includes the cost, Contr!£ctu.::.l Ser ;'C&S s well as 
defl"ec1at.1on c oet.s or Iad»Ue .quipm~t. 

'ftw cost ot labor parformed tor actbities described /Abo:e ia cl.a.rt;;ed to .:;pplicable 
account. ot the Mlinagallllnt and preservation of a.al Est .. t.e Facilities !o:oo.h .r Cost RdrC;' 

reiardl.ess of the .. ssignllltnt. ot personnal pertonaiag this work. CiviJ..L.n labor cos:s .ore 
colljJuted at. tre hourly rate, obtawd for annual tmj::107e.s by diviQ1n<; the annu61 salary 
bT 2,080. 

M1lital";r labor coat.. tor wc:a'k perfcr.d b7 enU.t.ed personnal ara cOlaputed using U. 
Civ~ rate ut.ablishect. tor the pos1tlcme tin-d. OVertillB rates are qployed fcr 
ewer ot c1dl.1an labor~. Tba ca.t. ot .ervices rece1yed fzoaa colllll1asioned ofricers 
1a not cllarged. 

'!'be actual coats of all aaterl&la and npp.l1e. used in accOllPlisMne the functi ons ol 
maintenllllce, "pair ana operat.1.oo are uUlised. on. ccet of contracts used in acc:olo1Pl1ab1tl& 
the 1IIaQ&, ... nt IDCl pre.erY&t.1on are taPn up 10 the ccst recards on thll b.ud .. ot apprared 
parUal &Ill tiDll. pq._ e.U .. te •• 
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Costs lIhown in these clurt.s represent tbI percentage br~dcna of Total coats of ~ag .. 
_nt ~ rreserTation of Real Eatate Facilities into the yarioua co!DpOl1IIDt s. 

ManaS_nt ant:1 pres""f'at1OD of Real Bstate Facilit i8 s includes the pr.servation and 
repair of build1ngS, structur .. , SroW¥il, tly1D& nelds, ru~1II, aprons, taxi1lll18, lOadl, 

operatiooa.l tra1.n.1nS tac1Ut.ies, airfield ani st.reet 11,;lt1D& systems, ani tbe proYiaiOCl of 
.. nice. incident to rial pro~rIi1 preaer#atiOCl, sucb &I insect and rodBrt. control and 
cuatodial s.rdces; tbe operation and preaerratton of utilities plants and s7

at
•

a
, aDd. pur

chased utilitiea semc.s; fUel Cor spac. heating ~ cooldag purposes; tire protecUOD 
(bot.b structural and. cr!lsh); mod1!icaU.OCls, alteratiODs, and ~lrov8lll8nts IIIc.saitated b7 
chaag .. 1A aission and operational c:baracter1atics; tin' cooatruct1on costin6 undsr 13,000; 
and eogl.oeer14 and other semc .. inc1dd to tt. accanpl1ahDBrt. of the fo1'8,y1.nl. 0n
cost ocaponeat, COd:.racts aDd. ()t.b8rs includes tbe coet, COnt.ract.ual Services as well aa 

depreciation c oet.s of mcilile equipllldOt. 
1'M cost of labor perCormed Cor a.ctivit1es described abOve is ct.arged to applica.bl

e 

accounts of the wanagem8nt ant:1 Preservat.ion of Real Eatat. FaciUt.ie s Kont.bly coat Rdport. 
regardl.a

SS 
ot the &8S

1
sr-nt of perso~l pertorming this work . CiviU&n labor coetl are 

co:IIP
utecl 

at t.be hourl.T rate, obtawcl for annual emplo7'" bl diY1d1ng the aldlAl salary 

bJ 2,080. 
1IU1t.&r1

1abor 
ca.ta for work perfor.d b7 eou.ted perao..-l are ccaputecl uld.n& thI 

c1dlJ.t.A rate .at.abl!.tbect. tor the poe~CG8 ft,lled. ~e"·ti. rat.a are uplo1'ed tor 
"" .. & of c1dUan labOr ooly. -n- COlt of .erda .. reoeDed frca cOta1aa1~d dlUeere 

ia not charged. 
1'M actual COlts of all aterials anel nppu. •• eel in acco.pUab!o& tba tunctiona of 

MintllD_ce, repa1r aad operatiGA 1.1'11 uUl1sed. 'l'bI COlt. of CDO\r'aOt.. used 10 accollPl1lb1ll& 
t,be .... ,_ot. 1114 pl'II .. "ation are uac.o up SA toM coat. recorell on t.ba bola. of .pprare4 

parUal &Ill t1nal pIPIat. est._tea. 
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lINdquarter8, \JD1tecl staus .ur hroe, 4t.tentionl CQllltI'OUer 
lIMdquart.er., Tact.1cal A.ir eo-nd 
Headquart.en, .ur Uni ... sU.¥, Att.ention: Comptroller 
HeadCiuart.era, lastem Air Detan .. Force 
Headquarter., .. atem Air Detenee Force 
Headquarters, First Air Force, Attention: Comptroller 
Headquarters, Fourth A.1r Force, Attention: COlAptl'Oller 
HeadCiuart.en, Ninth A.1r Fore .. , Attention: Compt.l'Oll.er 
Headquarten, Tcth A.1r Force, Attention: Co. roller 
Headquarters, TRUth Air Force, Attention: ~roller 
HMdqlIart.ers, Fourteenth A.1r Force, Attention: Comptroller 

lI!!"suart.e£! • CcmUnental Air COIIIIII&nd 

eo-nd1.ng QeQllral 
Vice cc-nder 
COIIIptroll.e I' 
Air Adjutant Qe_ral 
Deput7 tor i'erllCWlll 
Deput7 tor Operation. 
Deputy tor uater1el 
Director of lIaiAt.enanc~, Supply, and service. 
Director of uat.eriel Pl.&anin& 
Director of PeraoPDIl plmninc &ad I18nas_nt 
Director of Publication. 
Director of Personul senk .. 
Director of 41r Force ROlC 
Dil'ector of K1l1tary pWsonul 
A8atwtant fbI' .... ~ Force. 
The I&mpo_r lYuuation Board 
Director at lIJBtallatlon. 
Air lIJB pector 
lIJBpector ~ral 
Director.of OpIrationa &Ild Training 
Director of Plana, Qrganizatioo &Ild Re4uir_nt. 
Direct.or ~t Historical seniOl. 
Air Surgeon 
&>1rector of ProgrdIU and cost. 
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SUMMARY OF CONTINENTAL 

COMPTROLLER CHART • 
PREPARED I": 

DIRECTOR. PRotRAMS • COSTS 
HQ. CONAC 
• JAN 1.50 

AIR COMMAND OPERATING COSTS 

(BY ORGANIZATION) 

NOVEMBER 1949 

IN THE EVENT ANY INFORMATION CONTAINED HEREIN IS 

EXTRACTED OR THE PUBLICATION IS REPRODUCED IN ANY WAY 

THE SOURCE OF THE INFORMATION SHOULD BE SHOWN. 
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RECAPULATION OF CONTINENTAL AIR COMMAND 

DESCRIPTlctl 

( A 1 

10, o( f.E.onne~ R2!,d 

Oft1e ... 

Air_ 

Clrll1.ana 

TOTAl. PERSCJIIiEl. 

PaD:oll Costa 

orficers 

Aira!n 

CiYUlans 

Total Payroll 

• Non-Personnel Costa 

1I:T.\1 CCSTS 

OPERATING COSTS 

NOVEMBER 1949 

KEAO(,UART!RS 'lIU'r.s 

{ B 1 .-l..U-

2,227 ),350 

5,160 21,479 

1,063 2,763 

8,450 27,592 

• 1,3)2,019 $ 1,659,529 S 

960,503 ) ,072,5(;4 

293,4~ 7)1,656 

S 2,585,930 • 5,46),689 • 
~ 54C,371 • 3,118,433 • 

• ),126,)01 S 8,582,122 S 

ALLCTHER 
APRTC'S (JI(;J. :lZATIa:s 

( 0 ) ( ~ 1 

697 2,7)8 

8,525 26,284 

2,105 1,963 

11,)27 )0,985 

382,061 S l,2Sl,818 

1,468,751 3,)26,665 

571,9V1 523, S 

2,4<.2 ,721 S 5,lu2, 31 

1,)20,294 $ 2,)1.4,0)1 

3,743,015 • 7,446,162 

• 

COMPTROLLER CHART e 
PREPARED 8'1: 

DIRECTOR, PROGRAlIIS • COSTS 
HO, COftAC 
e JAN .850 

AQCRECA'IE 

( ,,1 

9,011 

61,448 

7,894 

78,)5) 

4,625,427 

8,828,42) 

2,120,62 

S 15,574,471 

S 7,)2) ,129 

S 22,897,~ 

• Non-PersGmel C"sts _ Inch.des U1scellar: ow. Costs, Cor.trac: '.J8.l .;)erviees a.nd 3uprlies • 

1" NCT£: Does not inclcJde Costa or 4th Troop '::arrler "''1 (TOY, £lJoocndcrr .. PIl, Aalica). 

SClIl::£: :ost. Control Report. - AF fo""", J21, J2lA, )20, 3 ,322 &. )22A. 
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~. or C<IITI.l.TS 

Introduction 
Total Coat. of ContlnG t.al. Air ComJDalld by IbncU0Da1 Gro'"J)lng 
Coata of Office of Comptroller, Bq CoAAC and Hq lumbered Air Porce. 
COlt. of Contractual . Co.munlcntlon. 
Coata of Te.porary Luty Traul 
RelaUve Wone PerfoJSNlc. of A.-l N1d 5-1 lImction. 
Rel~t1ve Vone Performance of All Squadron Admlnl.tratlve OY.rbea4 
Eelatlve Work Performance of Personnel SerYlce. 
Rela tive ~ork Perfora~ce of Supply Actlvt~ 
Comparative COlta of I~otor Pool Activity 
Coat of Serving the Batlon 
COlt of Structural Ptre Protection 
Cor: of Aircraft Cra.h Reacue Operatlona 
COlt of NalntellNlce of Improved Ground. 
P8¥ off Project: AnalTate of ~urth Atr rorc. COIIml .. al7 SIo1e. 
Relattve Co.t of Aircraft Maintenance lImctlon (PaTroll) TeDaDt A~CI. 
Comparative Data for Progreas and Man,,!ement Analy.t., COIIbat Op •• N1d Separate Sq4na. 
COliparaUve Data for Progrel. and MNl8f;_ent AnalTa1a, Taant AftiTCI. 
CMparaUve Data for Progre .. and ~:anac_ent Analy.ta, lon-tenant AftTCI. 
~ble of Dl.trlbutlon 
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1!1!.2~!!£.!12! 

THE Pt1lIPOSE or THI COlAC »WIAGDUlj1' .uw.YSIS liiVlIV IS TQ PROVlIS CCIOWIDDS AiD 'l'UlR STAll'S 

WITH .uaALY5.s AliD Si;L~CTID DA.TA '.HICH, WHJ:Ii fiOPEELT UITiRPBETml, WILL IIIDICATS .A.CHUVII4D! WIm. 

SPECIl'lC JUIICTIOIIS or TIlliB AC'1'IVlft. 

1'f 15 lli'l'DlmD THAT THIS Binn' pumT )'ACTS UI SUCH A JWiNER '!HAT C<IU!AJlDIBS AID 'l'HIIB STAn'S 

C&Ii IVAWATI TU CQliSISTDCY OJ' 'l'HIlB OPIIATUIG ACTlOllS, '!III ~mCIDT .dD zeC.ClUCAL ua OJ' USOOllCa 

.ul1I TllK Pi.OGlliSS 01 TiillB JABIWS ACTIVlTIIS 'fOWAllD AD1BOlUZKD OBnC'fIJD. 

TBi CCllo"'HIITS UJ' THIS .unEW \'ILL JAB!' 11(1( MON'fll TO MOII'fH. '1'H1S WILL PDMlt GdA'l'D COJIIAGI 

OP Cauu.Jil) ACTI n TUS UIt COIICD'fBATIOII QJi ctJliJIDT 1 '!'JIll OJ' CCIOIAID lJiDllIST. 

Tliio PBIoWCI or IXTioIla C~ITI Ulil S AU READILY APPAlWI'f TO COO.AllllDS VHD PJ!C1PULY SHOd II 

GBAiHlC P~TATICliS. MAn or 'I'D iX'l'RW.I COIIDITIOIIS UiDICA'l'n HDIlI MAY BI JUSTIl'lKD BY LOCAL 

SlfU[.TlOliS 1Jo"D THi !lATI1BI UP AlSlGBD klSSIOliS. !DU AJlALYSIS, BODYD. IDB AS A GUlIS to AIIU 

.otJ\iD A.CTlV1Tua .1iIiI JUBTHD UIVlStIGATIc.S AliD CO~IB ACflalS KAY DSUL! II BI'f'1'D N+I+G'Idft • 

• 
J 
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IIPLAliATIOI OJ' QUPHIC pUSII'f.A.TlOl 01 

TOtAL COSTS or C(l/TUI~ .ioli CCIOo..Uill BY IUICTlCIW. eJllWPlleJ - MOI'f'IILT PDCDiDGI DlS'1'l1~CII 

the following actlYitie. are included in the functiODal crouplnca ... bo~ OD the chart, 

aq" aq Sq CoDtiDntal Air ec..ud 
Hq .. Hq Sq .A.1r Def ... Ca.uad 
Sq & aq Sq 'lW:Ucal Air ec..u4 
Hq & Hq Sq Air DefeD.' J'ore. 
Hq " Hq Sq CODAC maa ... .red .A.1r J'orc.. . 
Hq 4< aq Sq .A.1r D1ne1OD. (.A.1r Detn •• ADd 'factical) 
2220th bt.I1OD Group (Le .. bteDe10n COIlJ". ActiYlt7) 
Bo «< Hq Sq CODAC Combat "1oge 

'yP~TICiiS GBOUP 

Combat _ Total OperatiDe Co.t. of ftpter GrOllp', 
'l'roap Carri.r Group., Tactical "COD Group, 
Boab SquaUCIIl. (L), .A.aeaW. t SquadJ'oA. 

Combat Support - Total OperatlDC Co.t. 01' Llal.on 
'.I.1ehte , Alreraft Control & VarnlDC eJro"P', 
Tactical Control eJroup., Shoran BeacOD Unit. 

SIIYl a eJlOUP 

Total op.ratinc co.t. of OoIlAO or~lp.atloD' 1 ••• tho •• 
Included iD C-ADd. Op.raUoD. and. oth.r 1I1 •• 1OD &roup •• 

OTBla KISSlOi GIOUP 

Air J'orc ..... rYl (AJB'fC" 0Dl7) 
A1r lational Guard (Iutrv.ctor PenODD.1 olll,) 
Alr ROtC (In.tructor Per.ODDe1 oDlJ) 
MUltar)' LiahoD per.ODIIel vi th Al'III1. la., and other 
acencle. 
Alr loree Onn ... ll.plae_eDt ])epote 
Ext •• lon COIlue Actin t;r 01' 2220th Ixtendon Group 
All other (alnor actlnti •• ) 

Co.t of exee .. " •• 0DII.1 IID4 ncn11t. a_UIB« .hI .... t. 
AJ'ClU) Canal'. DetacblleDt ot PaUet •• Lu.p .. ,.,..t •• 
r.eU.tact boD1l •••• iDUlal iene of c10th1DC, PCI, 
SuppU •• " S.rne •• tllnaiehed other., parte to .. 1~. 
ADd extnord1Da17 repelre. 
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~ T1O~ 0' GIIlPKlC P1I&SIIIT A TIO. 2!! 

~ICI fJ' CCJI!'lII)LIZJ!~fq ~~N.~~:::RI'D UR PQllCIS 

,",,1. etlart depict.. lobe persnrw l coet.s cnl.,,, ot the OllIe. of the Cc.ptroUer function included in the s:re...,l.at.loa Oft Pap 5 (CoR. 
bJ '''''''tlcaal Cro"",.IlI&J. 

co .... at t.l\o roll '" octhlUoo are Inchdod 1n tho orrico or tho ~trollor. Hq CooAC ODd Hq I_rod Air ,,,,.001 

Por_1 eoots or tbo orCi .. or tbto ea.ptrollor. 
looJo\on\ _ orCin .totr. 

Por.-l eo .... or tho D1roctoroto or BoIdpt. 

f .r ...... l Coat. or u.. Dinet.orat.e or alldJ.t.a. 

Por-.l co.t. or Uto Diroctorat. or St,atlotlco.l 
3onr1co •• 

DI!!ECp or ,IIAJI:& 

for~ Coou or tho D1 .... \oro" or F1nonco. 

Pareaanel Con.. or t.he DlHctor .... of rrocnu 
and Can •• 

Co ... .IlI& of .totr octh1tl ...... rorrod to 1a 14 occordaftco wiLlI eollAC Ur 170-7. 

COMMENT 

TUb!. cwn ~r CCIIPfi<Ll.D ~n'lln a ~T~'fAL .u ~~l) ~SII) 1l~<'O 
I~ J-'1W!T l~ ovn 'I!ij; PBYlWI Na.;ft. MOLYSII 0' TIll COl! III'IIlLS .. II
~ I. 'UIA oma ", Till ~1III"f~ .... ruft ~I JOIC&. or ~ ~ II
::&.-$1. ~, IlIfi 11 all!&D Jt.a ftII Sb!lftlc..t suna mcnoa. 1'iIriiio.I0I I'IIL 
rlrJ'S ~ ... nut .ul POJIC& I~J ton At JWHII all NiC& <WJ. 
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COSTS OF OFFICE OF COMPTROLLER * 
HQ ConAC AND HQ NUMBERED AIR FORCES 
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IJJ'l..t.DtlOli or GlW'BIC PlIDlI'U'fIOi 01 

COST or cv ·TBACTtW. COO.UNlCATIOlS - Kg CeIlAC AD &g JIlICBIUI) AlB JORCIS 

Tbe co.t of Contrac~ual Communication. reflect. all perment. to c~erclal orc&Disationa for 

.erYice. and include. char,e. for telephone calla, tele,raph and cable .erYice, telet.rpe .erYlce an4 

char,e. for rental of coamerc1al telephone .erYlce. 

Where commerclAI .erY1ce for a headquartera 1. paid for _ the baae OIl 1Ihlch located, the head-

quarter. proportioaate abare of the contractual co.t. 1. po.ted to thi. acCOUDt. 

Thi8 t 1me .erle. anelr.l. indlcate. the Yariatlon 10 co.t. wlth relatlon to a al% .onth period 

whereln the m08t recent data va. aTal1able. 

COMMENT 

iN'HASIS WaS PL.tt.~ Cili THE BJ:DUCTIOlI or COSTS or CCJOOJnCATIOI 
$i.E.VICIS Ui SJ'.Pl'ilil!Ei 1949. 'l'HlS PBESII;TATIOIi MUSUUS 'l'D 
li:J'BCT ", THIS .... .l'HASIS Ul II CODC J.Bl) EACH AlB lOBCI ~ 
",tw\TlBS. T:'.i.U IS I:IDlCAUD T8..T 'l'IlJ.I!i HAS BUll A ~ DmC
TIUN Illi CCSTS J'Cif1 ALL HJ:a~'rDS OiD'l'HI SII MOJ'tlrPl21OD, 
BAliGl~G FRCM §!t! AT K~ lIIii'l'B AIR JOllCI TO 2 At IlQ. JQJJlTD5TII 
AliPOiCL 
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COST OF CONTRACTUAL COMMUNICATIONS 
HQ ConAC A D HQ UMBERED AIR fORCES 

AUGUST I'''' - JANUARY 19!10 
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IIPIJ"iIAfIQJ OP GlW'BlC PUSD'!A'1'IaI aI 

COST 01 'l'iJU'OJiAU mt'f 'l'BAYJ:L - IS CCIIAC .ill) BQ. JOMlIIDD Al1l rcaClS 

'!'he costa indicated co this c:.bart are the DOnal upea4ituree for '1'aporal'7 Ila.t,y '!'raTel aa4 

lnclu4e Per Dla. BaU TrllD~ortaUCID. Meal '1'lC1teh 1ID4 other ezpen41 turn tor clnU_ or .UitaJ7 

pereconal trayel1l1f; OD t_p0raJ7 dllt,y 10 COO.CUOD with official buiDe... '1'h18 chart 18 ploU. 

wi th re~ect tn the last eis .ClDth peri04 for elch data h a .. llable _4 4..onetratee the treM. of 

coete for C;mA() aDd the eeparate headquartere which are .~. If a .ora preche ... 1uUOD 18 

desirecl for ezq ODe headquarters. cla\a caD be eelected tr_ the tablllar .ecUCID &D4 cc.pared OD -

indlT14ual ba.le. 

COMMENT 

IT IS APPAID~ 11<11 'l'BlS PUDI'Utlal '!'BAt !HI VII OP !Dr 
IOIDS IS 10'l' BDoADD TO TBl GI<»JWIBlCAL 8ID OR !D ~ 
na 01 SRAiAD ACTlYl!IES SOPUnSD If !D AlB JOIICD. 
CCIIP'l'IQLLU CIWIf 15. UnUD 31 DCDHB 1~9. GIns .a. 
ImIDAL PlC'1'Ulll OP 'IU CCllPAliAflB SUPDYlscar va.LQAD 
or taCH IlIiBIIID Al1l I'OlICL 

10 
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UPLA!iA1'10JI or OIW'H1C PDSII'l'A'tIOJI 01 

~TIg WOlIl PElU'OJiMAICK OJ' A-l AID ~1 JU)lC!l~ 

'l'I1e coata 1nclu4e the co.blDe4 coate of all the ~1 1ID4 5-1 atatra 
ot the orcanlzaUema whlch operatecl the ..... (C ~Baae illatall ... 
Uona. the WlDc .&.-1. oUr Baa. Group .A.-l. CoIIbat Group 5-1. ad t: " S 
Group 5-1 are all lDclwlecl. Bonaal17. em a .... which 18 OlIeretecl 
117 AD oUr Baa. Grou;p. or lID ~lr Ba .. Sfl. cml7 one ~1 will be ill
clwl.d. 'lb. work p.rrorMllc. 18 4.ten1necl b.r dlY14lDc the total 
coat ot all -baa • .&.-1 1ID4 5-1 tlmCUClDa. (exc~t lDtenecllate IIDd 
c~ hea4qaarter.) b.r the total .UltU7 peraOll.Qel ot the ba .. 
(exceot lIlt.n.diate ad =-and hee4quartera) ael app171n« the 
reaUl ta 111 tho tollowlnc torwula: 

UD~tecl Statea Air lOre. Studard Coat 
________________ X 100 = WOft Perfor.anee BaUD«. 

'l'I1. COIlAC ~"race Coat tor the period ~ 1949 throuch Janu-q 1950 18 ~.51. 

12 
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E.XPUlUTI~ OF GBAPHlC PiiSlliTATIOli ~ 

The costs include the coab1ned COlts of (a) the Hq 
&: Hq Squadron AainhtraU ye OYerh.-4 at W1n«-Ba .. , 
(b) Adaln1strat1Ye OYerhea4 of A1r Base Squadrons, 
(c) Adm1n1strat1Ye OYerhead of the MatateDance Sq, 
and the SvpplT Squadron of the Ma1l1t_ce and ~PlT 
Group. and Squadron Adaln18traUn OYemead of the 
Coabat Group. The work oerfoJ'llftnce 18 4etel'll1ne4 lv 
dividing the total COstl of the aboYe mentioned act1y
iUes by the total. lIil1tary personnel of all organiza.
tions on the base (e%cept lntel'lledi a te and ca.cand 
headquarters), Bnd applying t he results 1n the formula 
below: 

Un1 ted States Air ~rce Standard Cost 
________________ X 100 = Work Perfo!'llance Bating 

Actual Cos t of Base 4ctlY1t7 

!he CoD.t.C Anrage COlt for the per10d .. .q 1949 throuab January 1950 18 .~. 

14 
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RELATIVE WORK PERFORMANCE OF 
PMP •• ,O ., 

O'ltfCTO". "oea&.Ma • COSH 
MO. conAG 

ALL SQUADRON ADMINISTRATIVE OVERHEAD 
".-u •• , .• eo 

COST PEA PEASO" 
,MIL'T"" "-_SONtI[LI 

000 600 400 

lOU-'(;I. WCIt" .. ".,ott_."" ttt.-.t . • , '0" liS, 
It cf> • - '0 -, to 

JA"UARY !t1l0 

----.,---,-
DEVIA'rION FIIOII STANDAAD 

200 

I~ 
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AaATl n 'liOR( PEiRlllWlCE 01 nasommL SDnca 

Th. coate lnclud. tb •• Jrpen •• of tbe Sp.cial Ser
y1ce. Officer. Info~tlon and Idacatlon Offlcer. 
to.t Iscbang. Offlcer. Th.at.r Offlcer. Bl1letlac 
Officer. Off-Ba .. Bou..lac Otf1cer. and ataff.i 
A4a1Dl.tratlye p.r.oDDel of Central Po.t ~i 
per.ODD.l AAd exp •••• of Ba •• nevapap.r. llbr&J7. 
gu •• t bou.... .erY1c. club. and recreatlon center. 
(wben pald fro. appropriated t'Un4.). Th. work 
p.rforaanc. 1. d.t.r.1D.d ~ dlT141Dc the total 
co.t of tbe P.r.ann.l SerTlce. tunctlon br tbe 
to~l numb.r of ml11tar,r peraoDD.l .tatloned on 
t be ba.e and appl7inc tb. re.ul h in tbe fol'lNl.a 
below, 

Onl teel S~t •• All' )brce S~dard Co.t 
________________ X 100 = Work P.rfomance .. tine 

ActuJ. eo.t of Ba .. AcUT1V 

'l'be CODAC Ayerac. 18 d.rlyecl fra. data reported 4u.r1DC tbe p.ri04 ..." 1949 

16 
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DPLAalA'l'IOli 0' GBAPBIC PUSDhTIOI 01 

~TIU WOliK PEBJ'Oawra 0' SOPPLT ACTlnn 

The co.ta 'incl ucl. t.he coabin.d co.h of all eupp17 
acUv1t.1e. aucp •• (a) SupP17 Control. (b) Sapp17 
War.hou •••• (c) Sub.i.tence Handline. (4) Ca..1.-
•• 17 Sale., (.) Purcha.lne &DCl COIltracUne. (t) 8&1-
y&«e .. Surplus Proper1;r. (e) Laundl'7 .. Dr7 ClHA1ac. 
Th. IIork P.rforunC. 1a 4et.mllled • 41 ndinc tbe 
t.otal co.h of th. baae 8Ilp!)17 acUv1\7 • the total 
DUllber of neraoDn.l, both clnl1an III1d .111tal'7 of 
the ba.e. ID addition, if. aajor or int..m.diat.e 
Co.MDd headquart.er. 18 located 011 th. ba •• , p."011-
Del of thOle cOlllllud. are added. '!'be reeul h of the 
above calcul~tlon will be applied to the formula 
below: 

Un1t.ed Stat. •• Air lore. Standard Co.t 
________________ X 100 : Vork Pertom&Dce latin« 

.ctual C08t of Actlv1t7 

Th. CODAC Anrage 1a derlnd trOll @t.a r8'OOrted c!ur1ne the p.riod MAT 1949 

18 
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~TIOII or GlW'BlC PU:SDh'fIOli 011 

lIELATIYll WOJiK pmroawrca OJ' SUPPLY ACTIVI'l'r 

The coate 'include the cOllb1ned coeh of all wpp17 
actlv1Uea .uc~ a. (a) SupP17 Control, (b) Supp17 
Warehousee, (c) Sube1etence Handl1ne, (4) Ca..1.
"17 Salee, (e) Purcha.1ne anei Contractlne, (t) Sal
ftl;e & Surplus Proper V , (e) Laun41'7 A Dr7 Clean1q. 
The IIork Perfol'UAce h detemued lV 41 y1dinc tu 
total coete of the ba .. eu:pplJ' actlY1V 117 the total 
nuaber of nereoDnel, both dY1ll8ll _d .111tal'7 ot 
the ba.e. In addition, 1f a .ajor or 1ntemediate 
comlAAd headquartere 1e located OIl the baee, penOll
nel of tho.e commande are added. !be reeult. of the 
aboye calculAtion will be applied to the for.ula 
below: 

United Statee Air POree Standard Cost 
________________ X 100 : Work Pertom8llce BaUn« 

Actual Cost of ActiY1'J' 

The ConAC Anrage 18 denyed trOll data retlOrted dur1nc the period MIlT 1949 

through JanUl<1'7 1950 
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RELATIVE WORK PERFORMANCE OF 
SUPPLY ACTIVITY 
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UPl.»ATlOU OJ' GlW'RlC PDSII'U'fiQ)! 01 

CG.hRn'I'lVi COST 01 MO'1'OB POOL ACTlfl'l't 

The rotor Pool Account lncluc!e. the followll18 celt. of operation: Co.t of Kotor Pool Officer, 
Refueling Officer, dilpatchere, clerkl, driver., .erTle. per.onne1 and COlt of rmel. and lubricant. 
ueed. The .COlt per vehicle mile ooerated· h d.tena1Aed 'tv dlY1dlq the co.t of tbe above acUv
Hie. by tae nQllber of mlle. operBted .1 reported on Ar Ibn 122 A. 

The averBge COlt per mUe for each group type ... detenalned b7 dlrtdlDC the total of a.era,;. 
coat. by the total of averll&e .Uee operated for each period. 

COMMENT 
or TAE 'Dilli'l'f-TBDI COIIAC ~J:S CUiDim.T IiD'Oli'rIJiG MOTOIL J'OOL COSTS, c:m.r roua 
SHOW A REDUCTIOli or COST I'D MILK <J>J:iABD lJT JAlUAJiI 1950 AS CCiU'AUD fO TBI 
plilOR SIX kO)oTHS AnliAGK. 

'fl:ll1 lIASz.5 Siio..-ura INPROnD OpttJ.TlOiiS AU: 
2500T": All QP - t.l TCHEL AD 
52!'D Fl'l! la:TCP WG - lo!CGUlU AJ'B 

4406TH AB s~ _ I'.AESBALL All 
2585'1'H AFR'fC - MUMI IHIL £ft 

1110EAS~ U; COST PU }J.IU CJPEf.ATED IiAVIAL A HIGH or Zl.lI I'D WILl ALOIG Wl'1'll 
INChl.ASr..:) AT POOR 0TlWi B.A.SES or ova 1~ or TIll SIX MONTH AVDAGI COM' PD 
".IU. Ttn.S}; S~!I~S Al!J:: 
~ 6 kO~'1'"li& Ava, 

PJUB.FAl. niLD 
s~w .LJI 
",eCHOED AD 
h;;.PHI 5 "Wi. .i.P'l' • 
vliiAli.E U:TIL. Ai'f. 

$.123 
.156 
.157 
.156 
. 2)2 

~ 

$.305 
.329 
.326 
.31" 
.1&49 

1.182 
.173 
.169 
.158 
.217 

li.VISTlCiA'1'lYU ata-X; roA'1'Hi& AJW..YSIS IS u..,UIUD A'f OPDA!IIIIG LOCATI<.I:S !O DI'l'D
~1"1. ,,~.I.il CC.ST l!;CAiAS~ !iAVI. .uuS~ AhD lr 1HESI lNCREAUS Al\J: J\1STlnlD. 
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COMPARATIVE COST OF MOTOR POOL ACTIVITY 

MONTHLY AVERAGE OF I JULY TO 31 DEC 49 COMPARED WITH JANUARY 19~ 

.. TlIU PI ,.. nil. "PlOD 
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COST 01 MAlli'l'DWlCI: 0' IMPllOVID GaWllDS 

!h. deslgnatlon 818proYed Ground.- 1nclude. grounds adjacent to bu1ldlnge. other structure •• 

street. roads. walltl. park1lltirl &lid IIl.Uar tac1l1 tiee within the deYeloped ar.e of the 1nstall'" 

tlOD on wh1ch lntel1Ye grouad _1nten&llce 11 performed. 

apec1f1cal17 Included are lawn., lnltall a tlon c.etertel, parade ground •• l)Ilrinla7', athleUc 

f1eld., golf cour •••• rifle raAges, gras.ed, cultlYated or 11. lIar fire break., beaches and the 

operat1on of ueenhoua •• lizul plant nurserle •• 

All baa •• were dlY1de4 Into three groupl dep.ndlng upon t.he length of th~ groving '.Ion, or 

the tro.t-tree U.e dur1ng whlch planta grew. An aye rage ... co.puted for IIflch SJ"0IIp &lid for all 

Con&C ba ••• under con.lderat1on. 

AIIong the factor. ¥bleh IIIV' 1nfluence co.t In addltion to acreage &114 length ot groving I ••• 

are ttl. qual1" of _in tCAllce. and the topograpbT of the croun4 1II14er CI&l t1 Ylltion. 

28 
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COST OF MAINTENANCE OF IMPROVED GROUNDS 
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EST~MATlJ) U;.1JAL SAVlbGS R!SULTUIG ft<ll AIIALYSIS 

OU CIlIATED BY I!j. iWBTB J.lR IORel 

'!'be d$ta Bhown herein wal compiled by Headquarterl Fourth Air lorel to Ihow how lIlan:lgement act t on 
hal relulted in the ach i evsnent of econo~ through incrPBI.d efflciency in the operation of Balel 

c~illariel. 

COlted to Cocmilsar,y SaieB (Acccunt 05408) are on17 thoBe perBon. -.ngaged full t1.e' 1n commle
lar.r operationl. In 11ght of th1 ~ , 1t 1B not only poIBlble but entlr.17 probable that a portlon of th. 
p.noon.l cOlted to Sub.htln'" Ilandl1nt; (Account 05~) Ihould proper17 be COl ted to C_l .. a1'7 Salel. 
Slnce theBe two accountl C. re clolely related nnd overlapping, the lstt.r account i. allO prelented in 

thiB anal,y.1I. 

Data were sel.cted frOil a perlod of seven (7) month. beglonlng witt. Jul7 1949 ADd .ndlng with, 
and 1ncludin«, January 1950. Th. flrBt four (4) monthB (July, August, September and Octob.r) were aver
a ged to ootaln .tatul prior to analyli.. The laBt three (3) months of the p.riod (Iovember, December 
and JanUl11'7) were averaged to meallUre rellul ts after correct lYe actlon wal t8lc.n. '!'he difference bet"een 
t hele two (2) mon t hly averages were then p rOje c ted to estlma te an annual sovings. 

Sal eB figurel were ob talned from l ~ onthly CCllDml888J'7 Operating Statementl (ROS: ~G-l) and cont'1Bt 
of L1ne 12 mlnua Llne ,. Sourcel of payroll f1gurel were ACCOuntB 05406 (Subsistenee Handling) and 
C5408 (Comml .. ar,y Sales) of t:.ontbly COlt Control Reportl (ROS: Ar-~l22C). 

Payroll _ Sales Ratl0 WIll obtalned b,y dlvldlng Commllsar,y Salel ~roll b7 lalel. 

Salel per employee 11 the relult of dlvldlDl: COIII::Ilua r,y Sales b7 the naber of employees worklng 

fUll tlme 1n the Coam1Iear,y. 

The p.r cet of 1.1.1 incr .... wal arr1ved at b,y dlviding the d1fflrence blt..- thl .. III aVlr
ag .. of th. two periodl (JuI7 - Octoblr and lov •• ber - JanUl11'7) b7 thl JuI7 - October aVlragl. 

Only payroll coste were conl1d.red in thh studT. To ccapenl&te for the a111t&1'7 paT ralBe whieb 
became eff.ctlv. in Octob.r and to achieve a ba.i1 for more accurate ca.parllon. P81T01li for the aonthl 
of July. Au&ult and September were arbltrarl17 adjusted upwarda bT a con •• nativ. ten per cet a~). 
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PAY- OFF PROJECT 
ESTIMATED ANNUAL SAVINGS RESULTING FROM ANALYSIS 

OF FOURTH AIR FORCE COMMISSARY SALES 

=,E:::C PIIOIMIIS • ~lI 
n_IIIIY 1.10 

NOY 49 - .IAN !50 COIiltPARED WITH .JULY -OCT 49 

HAMILTON AFB Me CHORD AFB MOSES LAICE AFa TOTAL 411 
------ -L~ 1 ..... 1.:0 fro- u~r,.~ D "0 Pro-

t " r 4 ko AYc ) Lo .. v& ':.ct.lcn or .. "0 "VI :3 Lo "., JeC'\ion of 

) . .tt"".!..r.:.. ~ Jul-oet J:cv- ... far. ~1rr.",nce Jul-&!:t ~ow-Jan Diflnence 

"."n.ll )1.06 !.,un .3.1.1 $) 1 .1 • 2,265 • 1,)06 ; U,4 ~ Q,I)1. : 5,92~ • JI!,5)2 

.;I;ale~ ~ ,P4l. ~ ~Ic;r. 1 .1.:. , <3,"'7 :7,701. ( 15.5<' ) w,770 lS,4ge ( 1.3 .9(l; J 7~,587 88,188 

j.'!rea!l~ J (!:lQr ua) (were .. ") 

r .. )'roU-...,,-.! ... "i.I.tlo-~~ 1:.' ~. 1_.1 21.0 8 . U.! 1.7 

""".lesi_ r - ... o"et.-O)~~ I,M ... ,,;qc . 1,!.qQ 2,770 2,"4 I,~ 2,7St 

Eat_tEed ",rr:e1l'r.cy ,J..t.11~~ 270 ",:J. JOt, , /"'P S7~ I- ,efOl I,J~8 l~,m 

(Pt t eU.t ..... ~. lnCN.aSt. 1 rayroll) 

r.:r:._ .. ::..:...1.-.. ... "11 J ... 'I:1.~ ... 01 .. l/~ ; 12, 0 : llI,J75 ; 52,311 

ra1ro .. l-v! ... t .. ut.:u 'L nee Ib..t U lOG' - "'4 ~ \' 1. ~"'P 7P !; 71' Ii. ItStt \1 ., 

: .... 1 _ ... ~2~ ... t_1 e..... ... 12, 

or . AN ESTlllltATED ANNUAL SAYING TO THE USAF OF • 50,619 

-'. A tlc.a t4)ott. ~ to. C." ... tt: .ir .c.rC'e to .. .:I :..v,. ""e "f~lcl .. r.C'.r c~ S .14'. 
C~l.~'" C.Orntl(.:2.. , .. ~~.t.IK . ftl!'T r Cf'i ':. ,! ,tt'.r. ~c; ;c.AAC, 
-&oJ':". 1 •• :.0...:.1.. ri L"t'~m8~ C("~'·. It .. e:.~er .I.;"". II erd!. 1'1 :.,lra.A~ 
• ~dard or "i.~ it:, •• 1 • per cplQ7e ...... 1~.C'1 n.d. 

it Cl'r:. be tof;t. t~t S"~.httDc. Bu411~ coate II:' tel:;. rt'U:1t.G1Ii 'tie 
•. cC .erC .rA" cue h.cr •••• caevMl. tJUt .. At c!.cr ..... 1e Cc.a- h I') 

'-le. c".t~ •• re ... (, , tr.An ClG~'il. U •• ",tmt of It-c.r ..... 11-, $\1,.lrt.-nc. 
:iaAl1lh.,.. keu'. z.,." .. .. fa 1:'0tCH\I'.Q ..... tuti.l Clf'Cnas-" ~4 toLh bC'c.<.-..til •• 

~. Uute4 a.!!1cter.q .:.ltw1ut • CGa ? ........ a:.alt.t.ll1C.., toto ..... race 
"~U:.1.7 C:.a&.1 ••• 'r7 $6 h. ;..0. rell c".U !,r til4' , .. r1'11 l.' .... b .. r - ~ar.<lJ ,., 
~ t~ ... pe-r eet .... .. lr.cr .... ". Z~.l. ""eta tee 1!) " .c.:.t~ ef!"1ct"Jl.CT .".
u,. "'l.1c~ roW \ll; tt:~ ~ Ie :'lr(. :.lce- .. It ... !1':-\oIrt. 

1.. !fflcl cy " ... in,. "cr .~ .. 7-r ."u ... tt- t" ... ~o ... .!..!..1.:2.. ""1t 
'.t;ter 1. 11Oe1..1"e4 .lnc. '!leT' .,.t., "4" '" ~II~ • • !t"l \ ... . ~o11 . 
t"l.r"'C7 r,.rpcludto,. ",4 tti(;Cp\ 1)&1',.011 co.t. ~"' .... would ~ ... " t".D 
Q~.""ry to ".Ar.~l .. t .... tr.cr' ••• tD ft)1~ o( Ml ••• 

~. Alu:.ul direct .... r!~ t.1l the C~le_,., S.] .. A«oWl' (~I) aloe. 
are _.ts ted to b. ~~ ~c,. tl'.f' '''FIN Fo-Jrtl). Air Pt-c. c __ Ie..r'H. 

h . 1,'.1 DIPt ".':'1#_ of ,~ c(.Gtlhh of ..... te,.' .. tHWt. of Co.. 
.u.fOIr/ Sal •• Darroll r.d".lCt\C.D. a6d:f4 to .... 1 ,.. fT_ hcr ... IP4 
ef!ld4"Lcr. tG ..,~lch .. pre e.4tIPd CiT IlUbt....-c:t.a ,~_ SUt.~ .tt:Qce "Jad
lhor ".,Tell df'CT"un lOr t.o;cr ........ 
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ULAn .. coS'! or UBCUJt 1IUI'!IIAIIC3 _mill (r&nm.&.) PO un, or &'1'110 ~ISIIIl) 

Tbe .urc ... n lI&1.t_. Wortd_ JIocton .r. __ 00 ,be _ .. r ot ,/oas _, .... " .. u .. la .ala_eo aD'" (ooodltl .. for A!'II!'C). I. 
rel_Uca \0 t~. DuaHr ot t16t.ac hOlU'l upee,'" ,.r &lrcral\ ... '>'Pet .1 1PH1ned ta At' JIIree teU,.r l~lO. ID ... tae t~l.e , 'ton. the 
ueuap,t_ .le ..a. that. lb.. '/OIA au,hor',," •• "nee' th. eppron .. ,. r •• Ui .... n'. a,eeea_17 to ..utas .. tb ... ,leu. 'TPft 0' atrcr.ft. 

"' ... tactor. are ..... oa tbe tOllowia.c ,tCU' ••• 4eftlop.4 "0)" Dinctor. "taieaaace. SraoDlI'. and ~."'c ••• M-.4qwu"'lrl. CoDUcftt.al Air 
c_, 

11.6 _ lIoou- ot Maid_eo. 1 ~ n,UC ...... 
15 _ H"",o or Malat._co· 1 ~1 ntl", W ..... 
11.6 _ I ..... or Ma\ot_eo' 1 C-45. '-1. '-11 Pltuc B ..... 
15 _ awn or MaIo'_eo = 1 C-Io6 ntl", lour 
22 MAA 9oa.n of IIa1Dt ..... e.· 1 J-26 ft71A& Boar 

!'hI 1-26 rIQuir •• \b. eo.' .... !l0'Q.J'1 o( _la.t-...a,cI to .ce~l1ah ODe hov of n.,1.n&:. !hlntor., tor coa .. t_c .. of e-.,llt&Uoe. all 
factor ... re Ixpr •• IM ... p.rc_l.a«I. vith lb.. __ 26 npre .1 1, or lO~t ranlUac l.a the rollowlaC ttul Workload. Jlaeton: 

I-ZIi =1 
c-46 =.82 
I: - ~5. , - 1. , - 11 = • ., 
C _ k1 : .61 
T - b = .5' 

~I 
C - ~1 - 1k1 Ion _ .61' 'J'j.96 
, - 1 - 196 lore •• 80 = 156." 
f - 6 - 1Jlj hr. • ·5' : ~t.tl 

fOUL III TS OF r:.nlC ACCIIIPl.1Sll.lll = • 

-t--.ol .a.n!C'1 aN \ho •• .at.cb an located OD ,.....al.r Air Jbrc. or laYJ' ID.taltaUOIl8. .. •• S_"1c ••• or • proporUoa.ate 

part or Ia •• SeM'tc'" are prortde4 b7 tbe UiD" op.,..\hC 'be lD.t.allaUoo. 

CO .... ENT 

,g. MI_ WI bE & i_'MiSdiCi 1m iUHi~ If tiiii itiii 1ME'i. 
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RELATIVE COST OF AIRCRAFT MAINTENANCE FUNCTION (PAYROLL) 

PER UNIT OF FLYING ACCOMPLISHED 
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J'Oll PBOOUSS .&liD IWiAGIMII'f APLTSll, 

CCMBAT GROUPS, SIPAJi.AD S' WUlJllllS AJIl) 

AlB. JOB.C~ AES£RYI TliAUIUIG CIII'l'DS 

The purpoa. of the tabulation. pre.ented on the f.ollov1ng three page. 1. to pronde, to cc.

III&Ilder. and lII&Ilagernent analyat., at unlt leyel, .elected perfonD&l:lce data. The.e tabulation. pro

Yide a be.le for local progre •• and management analy.l •• 

!be data con~lned ln tbe.e tabulatlon. doe. not replace, but rather .uppl .. ente Co.ptroller 

~hnrt t6 and the preaentationa ln thiB Renev. Addltional data will be lncluded 1n tuture l .. ue. 

of tbi. Rene. upon reque.t. Information cla',1fied aboye RlSTBlCTKD will not be lDclud~. 

Exar~lea of analyaea po.aible from data .hovo here are, 

a. Coet of Organizational Y.alntenance ~er 11710« Hour (ConAC Co.t Analyala Rene., ~t). 

b. Coat of Puela and Lube. per nylnt; Hour (Page 16, CODAC Coat AnaIY'a1a Renev, Jul7). 

c. Utillzation of In-coaml.alon rate •• 

d. A.nalysll of Puel COD.-pUon per hour. 

e. laUo of ... ther hour. to total bour. fio_ (Col. 11). 

r. Co.t or organisational malntenance ~er unit of fiyln«, AJR1'C (Pat;e 11, ConAC Co.t 

Anely.l, Reylev, loyember). 

g. Boura fiow per perlon a.a1ped to organhaUODal _lntenance t'lmction. 
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COMPARATIVE DATA FOR 
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!be coate include the combined costs or .11 the .-1 and 5-1 eWh 
ot the organizations which operated t.he balM. On Win.:-SaIM insula
tions. t..'le if1n& A-l, Air Ba_ Gro\IP A-l, CMbat Group 5-1. aad II • S 
Group 5-1 are all 1Dcluded. 1ozwal.l.7, on a ba .. 1Ihich is operated 
by an Air Ba_ GJ'oIlP. or aD Air Ba .. Sq. on1.J ooe 5-1w111 be in
cluded. The work pertoraaance is determ1ned bJ d1rldinc tbe total 
cost. ot all ba_ '-1 aad 5-1 tllnctioos. (except intermediate &lid 
coallllUld headqll&l'tera) b7 the total ailital'7 pereozmel ot tbe ba .. 
(except. intel'llllldlat.e and c~ headquarters) and applTinc the 
result.s in the tollOllling tor:aula: 

United states Air Force Standard Coet 
_______________ 1100 = Work Performance Rat-inc 

Actual Cost of Ba_ Act1Y1t7 

The ConAC '.,.rap Coat tor the per10d Ma7 t.hroUib DecMber 1949 is ~ 
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EXPLANATION OF GRAfHIC PRESENTATICN ON 

RELATIVE WORK PERFORllANCE OF AU. SQUADRON ADMINISTRATIVE OVS'.RHEAD 

The costs include the combined costs or (a) the Hq 
& Hq Squadron Administrative Overhead at Wing-Dase, 
(b) AdministratiYe QYerhead or Air BaM Squadrons, 
(c) Administrative OVerhead ot the Maintenance Sq, 
and the SUJ:Pl,y Squadron or the Maintenance and Suppl1 
Group, and Squadron Administrative Oftrhead or the 
Combat Group. The work pertormance i. detenained by 
dividing the total costs or the above _ntioned activ
ities by t.he t.ot'll ailitarJ personnel or all organiza
t.ions on the base (except 1nte~d1ate and cOllUllBnd 
headquarters). and applJing t.he results in the rormula 
below: 

united state. Air Force Standard Cost _______________ 1 100 & Work Pertorunce Rating 

Actual Cost ot Ba .. Activit1 

Tbe ConAC AYerage Coat tor tbe period Ma7 through December 1949 is ~. 
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The costs inclwe t.he e~nae ot the Specul Ser
vices ott1cer, Information and Education ort1c~r, 
POst ~change Officer, ThBater Officer, Billeting 
Otficer. Off-Base Houaiog orficer. and statt's; 
Administrative personnel ot central roat Fund; 
personnel and expenses ot Base aews;:o.per. libra
ry. guest. house. service clubs and recreation 
centers (when paid from apjrOpri&ted funds). The 
woril; tldr!ormance is detenUred by di vlding the 
total cost of the Personnel S8rvices function by 
tha total lWIIber or military personnel stationed 
on the bd.se and ~l'Pl:iin3 the ruult. 5 in the torn.ula 
below: 

United Stahs Air Forc~ standard eoat 
X 100 = WOrk rltrfonlloiWca .(at. Lng 

Actual Cost or Base Activit.y 
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PPU!AT1(11 ~ GRAPHIC PBlUNTATIqI (II 

RgI..&TIJI ax PERog.lJcz (6 suppa A,cuvrn 

1'be coat. 10clude t.t. co.,iDld coat. of all .1IPPl7 
act.1YiU .... uch aa (a) Suppq Cootrol, (b) SUppl,T 
warehoaH., (c) Sub.iateooe HaDdUag, (d) ec-1a
aI7 Sale., (e) PurabU1a& .. Coat.nct1ag, (f) S&l
yap • ~ PI"Opert.l, (,) IMIDdI7. fJr7 CleaD1Jl&. 
1'be 110* perfor_ce 18 det.er.SMd b7 cI1T1dlac t.he 
total coat. of t.he baM .uppq act.1Ylt.;r b;r the total 
..-.r of pera0llM1, boUl chiliaD Mid a1l1t.&17 of 
t.t. bue. lA adcI1UOD, if a --.1or or 1Dt.enacl1at.e 
~ bMdquart.er. 18 located OD t.t. baae, peraao
_1 of t.boee c~ are adclad. !be raault.. of t.t. 
&bon calculat.1OD 1Illl be appl»d to the foNUla 
belolrl 
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NPwtATI(J! or GlW'HlC PP"'TU11li " 

Ga!T or STIliCIUML lIlI PUCTION 

The _t.hl,J coat. of SLrllCtural Fire Prot.ectlon illcludes the cost of requiNd and regularl,r 
ass1&ned peraOlllWl and all operating and tra1nin& wppllea, (as distingubhed troll II&1ntena.ace 
.uppUe.) DIIceesary ill tbe accOllpllshment or t.he structural tire protection aiss1on. 

11.0 included are the co.ts or tire prot.ectlon .7st..... This inYolv.. all laterlor and exter
lor cOllpOOent.. ot .prinkler S7llteu, automatic and manual t1P8 fire ala .... T&t.s, carbon diox.1~ 
sT&t.e.e, foam .7.t.eae, .t.andpipes, and .1aUar tUed t1Jl4l .7lIt- and d8Ylce. prorlad epec1tlcallT 
tor fire protect.1oa purpo .... 

rurt.ber 1Aclwled are costs illcurnd ill t.he iqu1~t. acCOWlt. .pec1tlca1l1 tor .tl'llCt.ural. tire 
protect.1oa. this illcllldH all tire yeb1cle., ext1Jl&u1aber., boae appl.1aaces, and d8Ylce. except. 
tu.ct-tn- tire protect.1oa s1at .... and d8Y1ce., a .. 1ped and pec:lll.1ar t.o and used epecitic&1l7 !or 
acco...,u.a.eot of tbe atNctural tire prot.ectioo 111 .. 100. The p-oport.ioo _d ill co.pat1a& tile .. 
coat. 18 t.be .... ... t.be proportion or .tructural fire vehicle. i. ot t.be t.otal of atruct.ural and 
crub yeh1cle. report.ed ill t.bis ac_t.. 

Tbe a"rage cost. per 1,000 .q !t. ot floor area tor all ba ... (13.98), .. deteraiMd bJ didO-
1n& t.be total ot t.he ... rage .ontbl7 cost ot all baae. b7 tbe t.otal IlWIber of .qWU'8 teet ot fioor 
area for all bases. The a .. ratlo! .,nthl.r cost per ba.e _s cleteN1ned b7 diYiding the total ot t.he 
ayaraga .,nt.blT costs tor all bases bJ t.he nu.ber ot base •• 

11t.bOllih costa ot struct.ural Fire Prot.ection are presented on t.bis cha.rt ill relaUoo t.o .quare 
teet. ot floor area, t.Mre are ot.ber determining tact.ors inyobed in the h1&h OIl' low coat ot mch pro
t.ect.1go. ~ t.he"e fact.or. are t.he "be and ilbTsical la.7O\lt ot tbe base, the ~er and dbtrilN
t.1gn ot ott-po.t. tacilities, tbe tJp& ot occupancy, and t.be t.erraln and cl1m;.tic conditions prnail1n& 
at. t.he baae. 

The wor" wait. quut.it.7 reported in thI bIrllcl1ac account. 00 loY Fol'll 329 tor Fairfax Field (73,000 
Iq tt) 18 erroneoua. The t1&ure _d in cOllpllting the a .. rage _thl,J coat per 1,000 eq n. ot tloor 
area .. baaed 00 .,rk 1lIlit. quantit.ies report.ed ill t.be Int.erior wat.er D18t.riblltioa sr-t- accouat 
(121,000 eq tt) of the coat report. 2,013,000 eq tt ot bIrll<lings in t.be .:ICl1!lcatioo aDd .... ~l,r 
areaa are DOt 1oc11lcled in tbe lIOritload because of uncertainty a"'tl'llCtural. nr. p-otectiOG reepon-

s1bilit,7· 

The average .,otbly cost. 14 baaed IlIJOn "ix (6) .,oth. COllt clat.a, except. tor tile tollc.illl: 
lI&riet.t.a APB _ tiYe (5) .,ntbs, Ot1ll ArB - tour (4) .,atbll, all<l portl&nd AlB - three (3) .oathe. 
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ml"!I" (I QWIIIC ""I"AtICI CI 

'D'!,n "'" .. ell 5!lMl'ICP 

n. _.~t.1OQ -A1I'oNA ClUb ..... Opezoat.1oM- 1Dol1Ide. t._ oon ot th. propoI't.1onat.. 
zoeqa1red aad replarq ... 1pIcl pen orl ... aU operat.1as aad t.ra1A1aI nppli •• , .. cl18t.1.ap18becl rr-~ ..."u.., ~ __ ....., 1D t._ perfD ..... o. ot tbe a1roratt crub ".c_ .u.1oo. 

'!be oon. 1Ml1llle toM ooeta report.ed 1D t._ A1I'oraf\ Crub ..... o,erat.1oM acooaat. ucl a ~ 
porUoaaU part. ot t.be _~ MOO_. '!be oon. 1D t._ l.&t.t.er &000'" ... 4bt.r1but.ed to St.nc-
t.val P1re prot.eot.loo Opezoat.lou ucl to A1rc:l'aft ClUb ".CM OperaU_ 1D pI"Oport.laa to t._ auaber 
ot nblolM 1D eaob aot.lw1\7 .. report.ed ill t.be aa~t. aooCMmt. for OM''''r 1949 • 

.ut.lllcMllb coat. for t.b18 aot.1'ri\7 aN relat.ed to tb. uu.ber of laIutiAs .... takIIatt. 1A t.bU 
cbar't., it. t. well to be oop1saftt. ot ftl'ioa. ot.ber tactors t.lat. 1afl,uDee _nn1n" equ1pp1as ucl co.t.. 
ot crub "80_ aot.lw1t.le.. UDal t.b... tacto" are els. aDd ~doal. la,Jout ot t. - air tleld, u
.1&Decl .uaiaa ot .... , t.7)Ie ot a1rcratt. ... 1pecl, ucl t..rra1A aDd ol1at.io coadit.1ou of tbe a1~ 
fi.ld. 

!be anrap con (16,625) •• ~.rWJ.OeCl b7 cl1'riclin& th. t.ot.al of t.be ...uLl7 anne. con. lIT 
t.be .... r of bu •• !molncl. 

!be annp cost. pel' laDcllac _cl t.akeoff (12.29) as dtt.em1.Dtd lIT d1'rid1D& t.he tot.al of t._ 
8MlthlJ anNl. CHt.. for all .... repart,1D& lucliJ'ls .ad w.off., .", t.h. t.ot.al of th • .,at.hlT anl"
ac- of t._ DaMeI' of ~. &lid t.akeoff.. au.s report.1ac l.aDcl1D&. ucl takeoff. are t.he .,... with 
coat.rol tower. __ 4 .", AACS pereoanal. ..... DOt. repo1't1n& are , .. ral.q at .-1c1pal a1rpoN 
wllere tc:IIfer. are operated _cl ..-cl lIT CAl .,.reo .. l. 
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JaPLANAnON Of TABUUTIOI or CXIIP6RmyE DlTA 

The purp e of this compilation 18 to present to MaDB.881i&nt A.ralPlts aad Ca.bat eo-od.ra. at 
Wing-Ba .. lenl, .. lected performance data 011 all CoaAC COIIilat unite. Thill OOllPilat101l of data 
prondes a basill for local progress ud 1IAlIAI-1& a.n&l.1eill. 

The data conta1aaci in tb1s colIPUation cia .. Ilot. replace, but rather sapp~ts, Cc:lIIptroller 
Chart. 16 end the preseotatl.o118 in taw. review. .t.dd1t1oAal data, which aq be diaaiNCi, 111.11 be 
inoluded in fUture 1811a .. at taw. NYa-, 011 req_1Jt fl'Oll int ... lJted pereODDel. IDtonat.i.oQ 
clu81t1ecl .bon BlSTIlC!ID 1Il1l DO\ be 1ncl1lcled. 

OperaUoaal uta OD PI"1Mr7 aircraft oolT, baa beeD 1nclacied. All units haft fro. t .... (3) 
to .ix (0) 1Dt.ria or t.cnr1ni a1rcratt aaai&DSd, bonnr, inclusioD of thee • .,ulc1 aadul7 ca. 
pllcat. t.be presentaUoa. 

Eaapl.. of AD&l1a.. poedble tro. data aboIm bare are I 

a. eo.t of 0rpD1s&t10D&l ll&inten&Dce per tly1.ng bour (colIAC Coat AP&~1a aen-. i._t). 

b. Coat of ,.a aad. Lubee per t~ hour (Pac. lb, CoMe COIJt ~1a anin, .J~). 

c. Ut1l.1sat1oll of 1A-co.alaa1oll1'&t.ea. 

el. ADal7a1. of ,.1 eoaa-pUoa per bour (Jot,e COl 13 tor 4t.b eel ~ rt.r. ape.). 

e. lat10 of .... t._r bO\ll'. to total boare 1'l..o.l (COl U). 

t. laU. til per_1 ... !pad, ~ ow. blMl -AJIcr crPD1a&t1oJal ..t.JIt,..aoe U 
t.otal penoaDlll .. aJped to tbe cc.bat. wait.. 

a6 
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COMPARATIVE DATA FOR 
PROGRESS AND MANAGEMENT ANALYS~ 
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15 . Ind" G Bur . To : C~, ConAC , Subj : Report o~ Inspection 
of ;..!II!Iunition ani .~.=unition Stor'a&e Facilities . 1 Feb 49 . 

16. T~ 7766, C~ . 12 A~ , To: S?ec Asst ~/s Res Forces , 14 
Jan 49 . 

17 . Ltr , ?!lj G'n -.m D Old . to : Lt Gen Geo E Strat~meyer , 
17 Jan 49 . 

13. Ltr , Hq , COIl C. To: Cg, 9:" , ;)ubj: Project'LL!.".TE , 
17 Jan 43 . 

H . Ltr , Spec Starf, U'; ~.IT.lY , To: ;"dj Genl 01' all States, 
File: CS ,';'l- !,FLS , Subject: 3tatus of 7/ &' 1:' a."ld TIA 
Equip for Air . atl Guard, 17 Jan 49 . 

20 . ns , Hq , Co!l!.C , Subj: Air liatl :}uard Training, 18 Jan 49. 

21 . Ind, rr·lo COIl6,.C , To: Cb, 10 A"? , ?ile : CA 325 . 1(29 ;jov 43) , 
Subj: ~~els for Control o~ Cperations for Trainin 
AliG Units in creparation or 1eaUness for Their Fed
eral .~is3ion, 21 Jan 49 . (Orig loc only) 

22 . Ltr , '!q, 10 l.F , To: 10 AF Liaison Orficer , File: A.'lOC, 353, 
Subj: Field 'l'rainin; '~vintion ":tr;r nits , ;.;1:} . 21 Jan 49 . 
(Ori;; doc only) 

23 . Ltr, :!q , 10 AF, To : eg, COIl',C , File: . ?10~:. 353, Subj : 
?ro?Qsed ; lan for Field TmC . ANG Units , IJAF Ar ea, 
24 Jan 49 . (Ori;; doc only) 

24 . _erno , Spec Starr , US Army, To : L~ ~nl Straterneyer , ~ubj: 
All- Hr Conference , 24 Ja.n 49 . (Ori - doc only) 

25 . Ltr , flq , 1 ',F , To: Ct; , COIl!'C , Pile: ;Y 210 . 65 , :::ubj : 
Rotation of ~,J Instructors , 25 J~n 49 (Ori, doc only) 

26 . T X A;;'C'U' 3467 Irq , .;, F' , To: C,,:, COIl,C, 25 Jan 49. 

27 . Ltr, ~aj Genl Geo '} ?inch, To: Lt Genl ~o E Strnterneyer , 
26 Jan 49 . 

28 . Ltr, Lt Genl Geo E Strater.eyer. To : Bri; Jenl ~lph F. 

29 . 

Stearley, 27 Jan 43 . 

Ltr, Lt Genl u 

23 Jan 49 . 
- 3tratemeyer, To : ~aj Jenl , D Old , 

30. Ltr . u1. , 10 !."l , 70: C:;, COnJ.:; , Subj: 7ield Trnr- for ,\~IG 
~nits 4th uart~r?Y lq43 ani 1st 'u~rter FY 1950, approx . 
Feb 49 . (ori doc only) 
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31 . Ltr , Lt "en d1/al ii .. i;mr s , To: Lt Gen Geo ~ Strat
emeyer , 'I Feb 49 . 

32 . T"X l.'~~SJ:~51 - 2- 14 , Hq , ;.!.;C , To: Cg, Con: C, 4 Feb 49. 
(" r ig oc only) 

34. 

L-tr , !iq , jS F , 70 : C,, ' Con.',: , ':;uoj : C:>erationa1 Reaii
ness Test fer ••.• J Units , 4 Feb 49 . 

Ltr, ~G,' 4;.:0', 1'0: '; ij Genl State of rebon, File: 
C,~.- 325/ , Subj: Channels for ;::ontrol 0: O' erations for 
Tm'" ,,:iG "nits in . r .paration for t.~"ir Federal 'ission, 
4 2eb 49. (Cri; doc only) 

35 . Ltr , Lt Genl ~eo ~ 3trate~eyer , To: Lt Jen 
4 Feb 49 . 

~ ueseda, 

35. Ltr , 3q , con;.c , To : C , 9 AF , File : RA 333. 1 , SUbj: 

37 . 

Cond~ct of Operation:al ~ea 'ines 8 Tests , 7 Feb 49. 

Ltr , Hq , Gon!I.C , To: C~ief, Ai r Force Di v, 
8 Feb 49 . 

ur , 

38. I~ , Hq , Gon.~C , Subj: Ltr fr van Edwards , u~'_n , re ANG 
Instructor Fersonnel , 9 Feb 49 . 

39 . emo , Hq , USft$ , To : embers , )e~t Ai r Force Staff Comm 
on } jt} Policy, Subj: Status of Irndemeontation of Recom
mendations of the Gomm, 10 Feb 49 (Cri~ doc only) 

40. T,X J.F.- ~- I-P 6262 , fig , US.\? , To: C;, ConAC , 9 Feb 49 . 

41 . Ltr , 'lq , U:';A~ , To: C , Con.',: , SUbj : Field Tm- for A!/G 
'nits, 4t~ uar er FY 194 9 and 1st uarter FY 1950 , 
11 Feb 43 . 

42 . Ltr , ?q , 10 , To: C" , -ach io- 1<'" lOA:' nrea , ubj : 
Channels for :on~ro1 of' -era+:ions ror Trn- ,dG Tlni";.s 
in Irq araticn for ~ell ' iness "or tl-,cir 7<9 lera1 ~!ission , 

11 Feb 4J (ori' doc only) 

43. Co:Ji,C !:ulletin ;0 . 45- 3, 3ubj: rteserve forces , 11 Feb 49 . 
(ori - ioc only) 

44 . T' 'Y. .~·ConJ..CC,'. 2,,69 , ~{q , Conl.C , To: cis , USAF , 14 Feb 49 . 

45 . Ltr , '!q , j,~: "' , ':'0: CO' , Con.~C , _ubj : Insoee~ion of ',.lG 
Insta11ation~ , 15 ?eb ~g . 

46 . r ;X i. ~CM'- :! 1 'j622. 1 , 1N. F, To: CI:, Con.'1.~ 15 eb 49. 
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47 • In:! , :I:t . Con:C , 70: ~ .. . ;\." r Tr ini!'1~ :o~"'-flD.d , File: 
rc 337 (15 Feb 49) ~ubj : ~Qn~cr on 1aJnr ~rn~ ~ide . 

15 ?cb 49 . 

45. Diroc~~rute of A~G nits . 1 ~ eb 49 . (Ori; !OC only) 

-4-

1,,9 . Ltr . :!q . 10r.F, 70: C/:> , 1J~,;'l'~ , rile: ,,:'1 ~"' , Subj: Je
ali"n":lent of \ j'j "nits wit .... in the 1QiC •. rea, 16 :'et ':'9 . 

50 . 'el',o for rig; :;en1 A IT Gilkeson. froT.\: !q, ,'.? 5ubj: 
Fiele Ins~ection . 16 ?ob 49 . 

51 . Ltr . ::q . 12 h~ , To: Ins 'Jenl . Hq , Con..C , File: 333 . 4 . 
oubj: Status of 1,!IG ) e.":Ii-annual Ins eo"':;ions . 16 Feb 49 . 

52. Ltr . Jq , ::A' , Te: :;~, oni.C . SUbj: Field Tr&inin • 
16 reb 49 . 

53 . Ltr, ::1'10 10 i,? To: cis, U:-.? File: ',FlOCf.. 325 . Gubj: 
1eali,!;rer,ent of .\:;G Cni ts 'i '::hin the lOA? ar a , 16 :'eb 49 . 
(Ori!; doc Q!lly) 

54. Ltr . ~'h .,/-:: . To: C- . Coni',:: . File: '.FP ? - l-R, Subj : 
Procedure for. ssi'"lrlent 0 :,ir Instruotors , 18 r'eb 49 . 
(Crig doo only) . 

55 . T.X 1::0'1''; 8042 , Ilq . ',;;'" To: Cg, '.T~C ilarksdale',?E. 
19 Feb 49 . 

S6. 3~eech delivered by Ron taroli C Stuart . .sst Seey to 
A. to the Adj "enl Assoc Convention 23 rdb 49 (Orig doc 
only) 

57. T 'X :.. CCP 90Ge . ::q, .~: "' . To: (:e;. eoru.c . 25 ?eb 49 

58 . .ct, St te of .:. Y. , ,;0 . 2557, a::,end to military law . 
29 reb 4 • 

59 . Ltr . Hq , Con:.C . To: Cb • 14 ,: . Subj: Project . LI': • .':·· . 
1 'ar 49 . 

60 . 1",:XfFC?:' 9512 . Sq . U:>AF . To: C,; , Con.\:: . 2"ar 49 (Orit: 
doc only) 

61 . Ltr . Hq. ~on;.·~ , To: Cg. Cow.::: Foroes . File: G 325, 
Subj: Status ~f Im?l~cn~ticn of ~eoo~endntion. of The 
AF Starf Co~ittee on A 'G ~oliey. 2 'ar 49 (Ori~ doe 
only) 

62 . T 1: ;)('2P 0657 . t:: • oJ C, 70: cis ChF. 2 ":ar 49. 
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63 . ~tr, .:.!lJ (; ... 7 3tf\te or Ca.lif , ':'0: C:; , 4A .. , File: ~:G~!' , 
:;ubj : J. nnne.s fo r ::ontr01 0:' Q-erations for Trn~ .:lG 
··nits i- " r e"",rat i n fo:' thpir ,'eier81 :'i55ion, 
3 . :e. r 49 . (Cri ~ joc only) . 

64 . Ltr, -qq , 10 A: , To , , Con:. , Subj : ~olL'lict between 
:.FR 45- 5 ani :;:;R 20 and !IG '::i rcu1a r 17 , 3 :.:ar 49 . 
(Ori 2" loc only) 

65 . Ltr , la j Gen Venneth r . Craner, To: Lt Gen G E Strate
meer , 4 ':ar 49. (Ori"; doc only) 

66 . Ind, Sq , CoOt':: , ~o : C/3 , s·n , ?ile: ~r; 337 (23 Feb 4~) , 
Subj : .::; Bur ConY, 4 l'ar 49 . 

67 . Ltr , :1, v~'- , To: eg, Con!. , Subj: Shortp:;e of t:qui~ 
0.01 Su!, '.ffectir-.; the "'rricient 7rn' of A. G nits , 
4 "ar 49 . 

613 . T A DO'b5 514.2 , Cb, SAC , To: Cg, Conh.C , 9 'ar 49. 

69 . Ind , '9'q , ConAC , To: C: , 10.;'F, File: H3S3.1 (7 l.lar 49) , 
Subj: Inspection nr A~, ·nits , 10 Mar 49 

70 . T ,-:< AFGon:.C::n 4600 , Eg , Con.'.C , To : C" , 1- 4- 9-10- 12- 14 
AF , 17 'ar 49. 

71. Ltr, nj :len Robt . ;ebster, To : Lt GAn Geo I. Str ate
meyer, 8 tar 49. 

72 . T X 14A~~S-229 , Cg, 14 AF , To: 
(Orig doe only) 

Co~~C , 8 'ar 49. " . .... ,u , 

73 . T I llC':SXJ.:53- .j- 29 , Hq , M:G , To: C~, COMG , 8 l!tlr 49. 

74 . T .. 'X AFCon T .;859 , Cg, Cont e , to Cg, 14 ,F, 9 l.:EI.T 49. 

75 . 'emo . 1 dj 
10 .:nr 49 . 

en State of Ca l if, To: Soey of the Ar~, 
(Cd joe only) 

76. Ltr , 1q, ConAC , To : C~ , 1 'F , File: RI 333 . 4 , Subj: In
spection of A.tlG Units , 10 ,~nr 49. 

77. Ltr, Brig Jen Rerry A Johnson , TO L Uaj ien Ho ward ' . 
Turner, 10 !~ar 49. 

78 . T":1 14A?CS 400, CG , 14.":0, To: Cr: , COOt.C , 10 :!\r 49. 
(Ori- doc only) 
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79 . Ltr , ~q , Cont.C , To: Ce; , L.7 , ?ile : -:--- - 21C . 65, .:iubj: t..ssi;n
ment of Instructors to :.C Control and arnint; Units , AUG , 
11 "Rr 49 . 

80. Ltr , Air Univ ir Command anj Starr 3chool, To: Cg, 10 
,-.F, Subj: CSAF ~ela~ionshiF to the ;. 'G , 12 l:ar 49 (Cri" 
doc only) 

81 . Ltr , Hq , u: !\? , To: CG , Con:,C , Subj: Split Assemblies , 
15 }.jar 4D . 

62 . T X AFCow C~G 5689 , CG , To: Cg, 12 AF , 17 ~ar 49. 

63 . Ltr, H~ , Cont.C , To : Cg , 4 ;:0 , File: ;:P 333 . 1 , SUbj: An
nual ';'~r Inspe c-';ion, "ashin..;ton ,\;"G, 17 'ar 49 . 

84. Ltr, llq , US, F , To : Cr , Con,,~C , Subj : Inspection of A IG 
Units , 'ayne Co ., Romulus , ~ich (127 Fi~hter Group) , 17 
Mar 49 . 

65 . Ltr , Col Ch s ~ stevAnson, To: Col ~ B Travis , 17 Mar 49 . 

86 . Ltr , Hq , 10 Ar , To : Cb, ConAC , File : AF1~0 333. 1 , S,bj: 
"en1 Armament Activity of AriG Units 1n 10 IV' Ar ea, 16 
Kar 49 . 

87 . T',X AFConAC(lT 24478 , Hq , ConAC , to Cb, 12 AF , a;"pr ox . 
Sprin 1949 (no date) 

88. IP3 , Con.'.C , O&T, ~o : DO Bud D? "'1.:T , Subj : SUIIII!Ier En
CBIL;,ment of the l5Bth ,C -"" ",roup of 63 Fighter ":ing, J.. G, 
no date (approx . S~r1n~ lG49) 

9 . Ltr , q , US;? , to: C-: , Con' C, Subj: S.,lit Assel:lbly, 21 
J.:ar 49 . 

!)o. L~S , Cowe , ;)0 , To: D:>.F, 21 Mar 49 . 

91 . Ltr, Uej Gen Jo~ F pston, To : Lt Gen Geo 
File : CA- 325";j30. 21 ~ar 49. 

Stratemoyer , 

92 . Ind., Hq, 10 AF, To : Haj Spr awls . Stud, AC and Starr School, 
Fi l e : AFI OCJ , Subj : U:A~ Relationship to the hNG, 22 'ar 49. 
(Ori~ doc only) 

93 . Ind., Hq, ConAe , To : Cg , 12 AF, Fi l e : S 400 (2 ~r (9) , 
Subj : Loeistical Assistance Support ?011cy fo r the ANG , 
24 _&r 49 . 

S4. Ltr, Bq , USA.~ , To: Cg , eonAC , F11e: A. ?- 3 400 (NG) , 
Subj : Loan of ~qu1p to the ;..tiG for FieH Trn~ Jequir e
ments , 25 Mar 49. 
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95. 7'\ hF~BF- - 1 13059, Hq , US'- , To: C~ , Ccn}C , 23 ~ar 
49 . (Crib doc only) 

96 . Ltr , 1q , 9 A • To: C~ . C n:C , File: 9AF 353, ~ubj : 
Trainin., of ~ Pilots in !ie;;ular AF' Jet AC , 30 J.:ar 49. 

97 . Ltr , Rq , Uo,rlF , T~: C , Con'C , Subj : Jelin~uent lnsp 
~eports , \'''} Field Trllinin; , 30 ar 49. 

93 . L~:". !!1. 9A? To~ Cg, C0 '. "il~ ' 9 .. 322, Subj : h 
aion of Li!:ht ombardment Units , A IG , 30 !ar 49 . 

99 . lnd, Rq , Co~.: , To : Cb, 10 r~, File: MS 400 (22 M' r 49) , 
Su'.j: Sunply Iriority for.:; 3um:ner '::al:ll"s , 31 :.ar 49 . 

100. Ltr , Rq , Co~C , Tot Insp Gen1 , ',q , U r , File : Hr. 333.1. 
Sutj: lns~ction Schedules , 31 ar 49 . 

101. T;X, AFConACFB, 7026, Hq . COnA: , To: Rq , USAF , 1 Anr 49. 

102. Ltr , Hq , SA? , To: Cg , ConAC , Subj : Inspection Reports 
of 'G Units , 1 AT 49 (C ri ~ doc only) . 

103. Ltr , " , Con-.C . To: C , 10 \F, F11e: S 333 . 1. :,ubj: 
General Armament Ac~lvity or ANG, 5 Apr 49. 

104 . Ind, Off of :in: Sr Air lnat, :)ept )i11 ! rfa irs, To: 
C:; , 9 .:'F , Subj : !mnlementation of A'I'} Trn; ro: ram. 
1 Arr 49 . 

105 . Ind, Hq , Air 'niv, To: :~, Can C, Subj : Imr.lernentation 
of ,:'" _ rainin~ Yro:r!!.:7l, 7 r 49. 

106 . Ltr , Calif A.:~ . To: C€; , 4 AF , Subj : Transportation of 
Obsolete and Valueless 1ui-. tc, ,'JIG Uni ta . 13 A r 49 . 

107 . Ltr . 
State 

asn A;'G , To: eg. 4 .,.' , Subj : Ste.tus of ';he Adj ~n 
or ash . 13 Apr 49 (Ori; doc only) . 

1:)8 . Ltr . E , . 'S'7 , ':'J: C~ . Can C. S'. j: ., lit Assemblies . 
18 Apr 49 (Cri~ doc only) . 

109. Tn AFConAGO:' 8461. H • vcn _. ! : 1 , T·,., ~ . 19 JI' 49 . 

110. T.:X A?c~? 18371. !!q . US!.F . :'0 : ; . Ccn"C , 20 Atr 49 . 

Ill. Ltr, C. E. lack, To: Lt . Co l Fred L ~reen. 25 Apr 49. 
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112 . Ltr. Hq . Sj.? , To : C~ , CoruV: . Subj : . r oee:l.ure Por Fur
nishing Pe rsonne l ~nformation to ';,}Bur , 25 A - r 49 . 
(Ori" doe only) . 

113. Ltr , Sq . u~'? 0: Cg , Coru~ . Subj : .l~ rra~nin; ' roGr am . 
26 A~ 49 . 

114. L~r . aq . US!? To: 1;. Coruo\C . Sut.. : ;:qui and ?eco rds 
in C~nnection with ::'ie1·i Irn:; "xercises . : .. N:; nita . 
2 'ay 4!l . 

115 . Ltr . Hq , Co~ .. ~ , To : C;, 1 AF . File: RG 325 . Subj : Prc
posed obilization r ocedu r es ~or Units or the ,~IJ and 
Related Re-ulations and -lana , 3 ' Y 49 . 

116 . 1.:X :,: onl.C, -'S 10426 . "':q . oru.C . To: Hqrn (IS .• ? , 6 &y 49. 

117 . L r . Hq . L~C , To : - - -- - . 3ubj : !,Ie nell :'r'inL- a equire
men"- . S~er 49 , 10 'ay 49 , (Cri~ doc only) . 

118 . Ltr . :11 . U!" _~ . To : C:; , UF , File : iIA 353 . Subj : J:.quip
men!; ani ~{ecords in Ccn.'1ection wi. th ield :'rainin!; xer
eise , AN~ units , 11 ~ay 49. 

119 . Ll;r . Rq, 9AF , To : C~, ConAC . Fil~: ~F3542 , :Juoj : ;o::crcose 
"Blac~j~c~" , 12 ay 49. 

120. Lt~ . ~1 . :Jo~ ~ , 70: Cb, F, File: FB 121.2 , Subj : 
Ad justment of F'.lnds _ Apn rooriation 'G . :;oy 1949, 12 t'ay 49 . 

121 . Ltr , state of Calif , Adj Genl , To: C~, 4 AF , File : 
NGA IR- l , Subj: FisH ':'r~inin~ Si t e fo r 161st :.C Control 
and 'e.rning; Jroui' , 16 ~ay 49. (Ori' doc only) 

122 . N~B Circular .0. 9 . Subj : Unit Tr~iDin; sse~blies and 
,~prropriate :>utueG for ':;he ".N1 , 17 'ay 49 (Cri~ ioc 
only) . 

123. Ind, Hq , CenAC , To: Spec Asst Ree Fo rces , ~SAF , Subj : 
A'G Train1n; Pro ~ram, 17 Kay 49. 

124. Ltr , Sq, 133 Pi hter ~ouo , To: C~ , 10 AF, Subj: S'etem 
for Checldn;:; an j Improvin- t he NG ~re.inin- ~ ro -rUl, 

20 fay 49 (Od ~ doe only) . 

125. r::x A?A?N 26072 , it. S4F, To: C,,: , ConAC , 27 !Jay 49. 

12 6 . Ltr , 3:h 10 J..F , 70 : CO; , ConAC , Re: ANG , 1 Jun 49 . (Cri; 
doc only) . 

127 . Ltr , Rq , 502d 7actieal Control ~roup . To : ~. 502d Tac
tical C~ngrol ~rouo , Suoj: Final Re 'ort on ? roje~t 
ft " elp1111lte" . 6 Jun 49 . 
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128. L':r . :11. 'S".- . :'0: C . • . ~.~ . ";'ile: .'~"l~SP 400- ·IG . 
::ubj : 1eapons ibili ty for "rovi lin\; '7eehniea1 
As~i3tanee to l~ ·e~ivitiea . ) Jun 49 (0ri~ doe only) . 

129 . rF . Con:: . ubj: .ews.e.ner ~li Din. s . A.i" . 10 Jun 49 . 

130. News~a.~r clip, in:. Su~j: The 'my's ~om~one~ts . 

12 Jun 49 . ("ri ~ ':ice only). 

131 . Ind. fiq . G-: . Con" C. Subj: 'f'. 
l\.~'.1 , 14 J\Ul 49 . 

132. Ltr . 3.=i . USA? To: Chief . ,}Bur . Subj : 'ieor!;anization 
of' ;.. G ·.C!: Uni tc . 4th Ind . 15 Jun 49 . 

133. 

134. 

Ltr . Hq . S~F . ~o: • Con,C . 15 Jun 49. 

Ltr. Mq . 14.&.:F . To: CG. COD! C. Subj: 'IGS Air 
60-9 . 25 A~ 49, 23 Jun 49 (Cri~ oc only) 

orandUl!l 

135. Ind, !!-. Coru G. 1'0: g , 10. F. ~i1e: ),:<S 333 . 1(21,11" 49). 
23 Jun 49. 

136. IRS . Hh COIli\C . SUuj: Im,lt>mentation of' A ') Trainin 
Program, 23 Jun 49 . 

137 . Ind. Hl, Con.r..C , T Cg . lAF. File: Llil cera-E 210 . 65 , 
(3 Jun 49) , Subj: Assignment of :",'lG Instructors, 24 Jun 
49 . 

138. Ltr , ~et Juarj 3ur. To: ~dj 3en all States , Subj: 
Jrills ~~rror~ed with o~~~r ~r~~~'za ions (A~v and 
:.ir Force) , 28 Jun 49 (Ori' doc only) . 

13G. .113 Pers0nnel tren;;th 1,,:,ort ror the roriod endin; 
30 Jun 49 . (Ori' oc only) 

140. Ini, 'Iii CO!l.~~ . To: ;)ir • . A.nnament , "I . ;J' .1" , ~i1e: 
~ 333. 1(22 A r 4~), ~ubj: 1enort of ruaaua1 n~p e
tion and ;... '1 .'1JtIl:lunition l1ll f.:r.:nunitions 3tOT!l...;e Facil 
ities at ;lector. irport , "arE;o , ND. 1 Jul 49 . 

141 . :mS , R. ContC . Subj : !tNJ 3u:nMer ::::ncampnent . 1 Ju1 49 . 

a2. '!';X :l.U· H 0033, ~&, 9 AP. To: InsD '}enl U-; F, 5 Jul 49 . 
(Or1- cloe only) 

143. Report , gq , 14.\? .ont 1y statu;'! qenort for :, :; Units 
?reports Control .Symbo1 , 5 Ju1 49 . 'Ori- doc only) . 
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14.4 . IRS , l:!q , ~cnJ..C , Subj: Security Insnections of ':lG In
stallations , 6 Jul 49 . 

145. 

~6 . 

147 . 

148. 

149. 

15 O. 

151 . 

15 2. 

153 . 

154. 

155. 

156. 

157 . 

T.;X, 4A?PPO 1111, ~.; , 4,\1", To: Cg , Coni.C , 8 Jul 49 . 
(Dri$ doc only) . 

Ind , Hq , Con.\C , To: Cg , : ir niv, Subj: 1m l~entation 
.".:; Tr!lininc rro.;ra::n (7 ... 1" 49) , ~ Jul 49 . 

T.X :CC;SJC:5- 7- 1 , Rq , UJ'F , To: Ck': Conac , 9 Jul 49 
(Orig doc only) 

IR~ , Sq, ConA , 3ubj: ,uarterly Status Report o~ 0r 
ban~zation~l E1Uio N:;A Units . 14 Ju1 43. 

Adm Order :/0 1 , '!q . 108 Fi :hter Gr0U"l. u'::lj: :'ie1d 
':' r ainin: 23 July - 6 :.u- {'9 , .!c'Juire ;,F3 , 14 Ju1 49. 
(Orig ::loc only) 

Con. C .~e ·u1n. ion 105-1, '1q • C'JIl C. SUDj: 'ea ther . 16 
Ju1 49 . (Cri: oc only) 

rx AP10i'''' 9{'5 , C- , 10 ;. • To: COTlt'.C , 19 Jul 49 . (Ori; 
doc only) 

Ltr. N:;Sur , ~o : ,.dj of all Sl;I\+,es , Subj: aeanignment 
of Air Nat1 'uard Units wi thin 10 !.F I.r ea. 19 Ju1 49. 
(Orie; doc only) . 

Ind, Sq . Cont,C . To : C:;. 12 .F . File: DO 325 .lG (7 Ju1 
49) . Su j: Con.;"'C R :; 25- 2 , 22 Jul 49. 

UGB Flyinb Safety Bulletin No . 13, Subj: Failure of 
B-26 Jose 'ear Strut . 26 Ju1 49 . (Ori b doc only) 

Ltr , :lq. U~:.F . To: Snec Asst f r Res F'orces . Subj: VU i 1;8 

to Field Training Per iods of AMJ Units , 27 Ju1 49 . 

T iX "F.ri 36629. Hq . US "' . To: C&. Cont.C , 28 J\!l 49. (Or i 
doc cnly) 

NGB "'i r 1!ec\orandUlll 110 . 150-1, Suoj: Policy G Air !lases , 
1 Aug 49 . ~Ori~ Joe onl y) . 

159 . T7.X 37216, Sq . r 'F, To: Cg. conte . 1 Au~ 49. ~Dri doo 
only) 

· 159 . Ltr , Hq . USAF, To : C;, ConAe , File : AFC~-2 , Subj : 
Plaa for Gunnery and Bombln~ Tr aining for the AiG 
no date (a')" rex 1 Aug 49) . (Or l~ doc only) 
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160. Hq , Con.',C , to: Srec . A'lst . cis , Uq .. , Subj: Training 
Jirec";i ves for the "-.!G , 1 Aug 49 . 

161 . rx 4A?FF 1010, Ct; , 4 A", To: eg, Con.A.C , 2 Aug 49 . 
(Ori& ioc only) 

162 . Ltr . TIq , ConhC , To: InsD Jen, USAF , Subj: R~1uests for 
Bllck.;rou!ld Invcsti 'a"::ion of' !,11j ,ersonnel , 2 ,ug 49 . 

163 . Diary , Hq , ConAe , 3 ,'Ut; 49 . (Ori~ doc only) . 

154. Ltr , ll"h US?,F , To: Ce , Con.t.C , File: A~:;~F- 2 , Subj: Bud-
et Esti:n<ttes i'or .~'} ?ield Trainin~ (Fonn 50) , 3 r.ug 

49 . (Orig 10c only) 

165 . _ .-<: 37216, Hq , " 'F , To: on: C, 4 Au?; 49 . 

156. 'te , Coru,:; i'iq , Subj: C"lT ~epor':;3 , 4 ',u· 49 . 

167 . Ltr, Hq , on.'-.C, To: C ~ , 63 Pi .hter ang Hq , Subj: 
Cri"n"';~tion on .~:l:; Ro:p irernents , 4 Aut; 49 . (Cri~ 
doc only) 

168 . 71X .Si 32 37990, Hq , USA}>' , to ; , Con.',:; , S Au;; 49 . 
<-rig doc only) 

169 . Ltr, Sq , U';""i , 1'0 : CG, ConAC , Subj: Fl'lIl lJr Gunnery 
"l:l-< E- '_i!l~ ... 'rJli .i·~b !'or ~ eo ',:; , 5 .'u-: ·~9 ( ri 
J.oc ::mly) . 

170 . Ind , !i1. ConAC . To : S, eo ".Bst Res Forces , Sh U:A? , 
File: "T 3f'3 (:: u& ·~3), ..,u'.j: -1 n :"'r ,un::cry (;.~~ 
Bo ... bin

y 
:'.~5i:J.in~ t' r '~c', :~ , 3 u~ 49. 

171 . "{1[X AFOAC 39040. Hq . USAF , to: CIi , 4 AF . 10 Aug 49. 
(Orig doc only) 

172. T X AFlOPPn 53~ . 10 AF. To: eg. ConAC , 15 Au 49 . 
(Ori~ doc on~) 

173. Ltr . Hq . lJSAF, to : C • 1 AF . Subj: AlIG AC Control and 
.. arning ':ni t Trainin r ro.:;r!IJII , 10 Aug 49. 

174. T"X AF10PFo 672 . O1; . 10 ~F . To: Cg. ConAC . 12 Au~ 49. 
(') r i;; :lac only) 

175 . IRS , Rq , Con~C , Subj: ~l~n for Gunnery an Bombing 
Training :'or the NO. 16 AuC 49. 
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176 . IRS , Rq , ConAe , Subj: 'NG Jirectives , 17 Lug 49. 

177 . Ltr , H~ , USAF , To : Ce, Co~\C , Su~j: hssignment of 
Instructors to the :. G, 18 Aug 49. 

178. Ltr , J3ur , To: Cg, ConAC , Subj: Required Info~ation 
on ANG .C Control and amin~ Equip and Frocedures , 
18 AUti , 49 

179. 

180. 

Ltr , Is :!Oyt S. ';andenbert;, To: I.ir "arshal 
Curtis , 19 Au~ 49 

A. 

TOX AF R 40996 , C~. Con;C , To: H 
(Orig doc only) . 

S F, 19 Aut; 49 . 

ISl . Ltr, Sq , Coru.C , To : Cg, 9 AF, File: O&:T 353, 3ubj: 
Plan for Gunnery and ~ol!'bing Training ror the .1G. 
22 Au 49. 

182. Ltr , NGBur . To: .;dj "en of All States , File: CS.1GB
AFLJ , Subj: Class 27 Fro erty Selected from AUC
SD-SP- I033 Repot for Utilization in Training by the 
A~G, 22 AUb 49, (Orig ioc only) 

133. Ltr, aj Gen Charles T • ..:yer s . 0: Col B 11 •. llison, 
22 Au:: 49 . 

184 . I .~ , Ccnl,.C , Subj: TmG ro;rams for Al"ClIUIIent and Photo
,;ra')hic Volunteer Reserve Trai ning Fli hts , 23 Au 49 . 

1 5 . Ltr , fi1 , US.~' , To: C, Coru J, File: ~P! P-I-R , Subj: 
l.ssi;·;n:'1ont an::!. :lelier of Air Instructors and dvisors, 
25 Aug 49 . 

186. ~ OT 1229, C , 12 )-?, To: C~ , ConAC , 25 Aug, 49. 
(Orig doc only) 

187 . _. AFCaF-5\ 43612 , Hq , !;AF, To: Ct;, Con,.\C , :51 Aug 49 . 

188. Ind, Hq , ConAC , To: C;, 9 F, File: OkT 353 (lS Aug 49) , 
Subj: Re:tUest for Amend to Air Defense Comnand Letter , 
31 Aug 49 . 

189 . Ind . N~Bur , To : C , ConAC , Subj: KGB Ur ,lemo 60- 9, 
25 Ar.r 49 , 30 Aug 49. 

1~0. Ltr , Hq , USAF , To: Ct:, t"'')nAC , Subj: Air !atl Guard 
Training ?rogrlllll , Aug " 49. 
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191. Ind. Hq , lOAF. To: Co. ConA~ , ~ile : FlOP. 210. 65, 
Subj : Asgmt of' AN:> Instructors . 31 Aut; 49. (Orig 
cb conly) 

192. IRS CoDAe . Sub,j: Reallocation or AN'.> Instructor Auth
orizations. 31 Au~ 49. 

193. Ltr . Hq . ConAC , to: Cg. 4 A~. File: Pers 'an-a 210 . 65. 
SUbj: Assignment of ~~G Instructors . 31 Aut 49. 
(Orle.; doc only) 

194. IRS ConAC . Subj: A...'i'.> ProJ;rarn of Training. 2 Sept 49. 

195. ras , Co~\C . SUbj: Equipment hortages . 6 Sept 49. 

196. TIX A~~ 45464. Hq . USAF. to : Ce. ConAC . 7 Sept 49. 

197. Ltr, Hq. 10 AF . ~o : Cg, Co~_C. Subj: Narrative Report 
of Field Training L!in:lesota A!iG Units - Duluth. 
6 Sept 49. 

138. Ti7X jo'B460, Cg. ]2 AF, To: Co. ConAC . 8 Sep 49. (Orig 
doc only) 

199. ~ 9AF FB 0224. Cg. 9 AF, To : Cg, ConAC , 8 Sept 49. 
(Crig ooc only) 

200. T7rx OG 1302 C • 12 A'i. To: Co. Co~A.C . 9 Sep 49. (Orig 
doc only) 

201, Ltr . Hq. CoDAC . To: Cg. lAF. File: PU 333.1. SUbj: 
Security at ~_'iG Installations, 13 Sep 49. 

202. Ind. Hq . Con. C. To: Cg. AllC. File UA:S 400 (23 Aut 49), 
Subj: T~~F. Shorta~es. 14 Seo 49. 

203. Ltr. Col ~ " R Robertson. To: Lt Gan Ennis G 7h1tehead. 
15 Sep 49. 

204. T»X AFCo~A.CBud 38008. Hq . CO~.C . To: Dir Budg. USAF. 
15 Sep 49. 

205. Spec Reg .10 . 130-315-5 AFR • o. 45-32, Subj : lIatio~l 
Guard. SCAR."1AF Un.! ts in the ANG . 16 Sep 49 (Orib doc 
only). 

206. Ltr. Hq . USAF. To: Ce. CoDAC. Subj: Training Aids Re
quired for ConAC. AHG Traini~ , rogram. 19 Sep 49. 
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207 . Ltr, Hq , US~3 , to Cg, Con.:.C , File: \F';!tF- 2, Subj : ANG 
Field ~raini~ - Calendar Year 1950, 20 Sep 49. 

208. T X Art.:SP- 3 48268, H'l , USA:' , To: Cg, C~nAC , 21 Sep 49 . 

203. T X AF~P~ 48292 , Hq , U~\R , To: Cg, ConhC , 23 Sep 49 . 
(Orl.; doc only) 

210 . Ltr , Air Inap, 158 Fi~hter Sqdn, To : Cg, 14 AF, SUbj: 
Restrictions in F1yinC Time , 27 Sep 49 . 

211. Ltr , Hq. ConAC , To: Sr~c , sst Res F!)rces , Rq , USAF, 
Subj : Trainin; Directive. forthe AIG, 29 3ep 49. 

212 . r.,x 40083, Rq , CoruC , To: Cg, 4 AF, 30 Sep 49. 

213. Ltr, H'l , 14 A?, To: Cb, ConAC , Pile : ~{ 120/62, Subj l 
Budget Estimate for A~lG Field Training (Fol"III 50) 30 
Sep 49 (Ori doc only) 

214. !7.X A?ConACBut 38415, Sq, ConAC , To: C~ , 10 AP , DO date , 
(approx Oct 49) 

215. T'iX 388M, Hq. USAF, To : AF Oft in Chge 8 AF , 4 Oct 49. 

216. Ltr, H'l , ConAC , to : Insp ~nl USAF, Subj: Unavai l ability 
of ~ Funds, 4 Cct 49. 

217. Ltr , Hq, ConAC , To : Cg, Air ~rov Ground, Subj : Report 
o~ COIII.1eted FieU Traininb fo r Ai r Units, 4 Oct 49. 

218. Ind , Sq , Coa~C , To: Spec As.t Res Forces , USAF, Fi1~: 
O&T 353 (10 AU5 49) , Subj: Reference 'ateria1 for Train
ine; 'embers of the ARG , 4 Cct 49. 

219 . Ltr , ~'l ' 14 AI , To : Cg, ConAC , Pile: JR 220. 49/15, Subj : 
Restrictions in Flying Time , 6 Oct 49. (Orig doc only) 

220. Ltr, Sq, AMC , to : Ch , N~Bur. Subj: Automatic Supply ot 
Organizational Equipment to .at Gd ~its , 10 Oct 49 . 

221 . Ltr, Hq. ConAC , To: Comptroller , US. F, Subj : Fund Re
quir ement. , Appropriation A.G, Project 563, 11 Oct 49. 

222. T7.X AFConAC Bud 38321, H~ ConAC , T, : COIIl~trol1er, USAF, 
11 Oct 49. 

223. T".':X 1232, Rq , USAF , To: Cg, ConAC , 12 Oct 49. (Orig doc 
only) 
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224 . Ind, Hq, Con.6;C , To: Adj Gen State of Mo ., File : P!:O 322 
(1 Sep 49) , Subj: Location of AN:} Units , 17 Oct 49. 

225 . Ind, Sq, NGBur , To: cis Usaf, File: CSN:;B- APOTT , 19 Oct 49 . 

226 . Ltr , Hq , ConAC , To : Spec ~sst Res For ces, U~;F , 19 Oct 49, 
SUBJ: Animated Fanl !~ock:-ups fo r ANG . 

227 . !IX 39141 , Sq, ConAC , To: Speo Asst Res Forces, USAF , 
27 Oct 49. 

228. Ltr , Sq , US,F , ~o: Cb' Con.\C , Subj : Personnel Program
min for AN:;, 28 Oct 49. 

229. Ind, Sq . Con..\C , To : Chief, f:JBur , File O&T 353 (22 Oct 49) 
Subj: fre -Camr Uess ~raininL for A.3 Units , 28 Oct 49 . 

230. Ind , Hq , ConAC , To: Cg, 4AF, File : ~S 333 . 1 (8 Sep 49) . 
Subj: Report of :umual Insp of Ammun &: AIIII1Wl Storage 
Faoilities at Idaho A!D , 28 Oc~ 49. 

231 . Ltr, Hq, 10 AF , To: Cg, ConAC , File: AFIOPpr 352 , 
Subj : Assooiate Course in Fi;hter Gunnery, 31 Oct 49 . 

232. Ind, llq, USAF, To: Ce, ConAC , File: : :;OCllO'- 2, Subj : 
Sunday Unit Assemblies , 31 Oot 49. 

233. NGB Cir cular No . 15, Subj: Use of the Daily Sick: Report 
(ion A30 Fonn 5) by the National Guar d, 1 Nov 49. (O r ig 
doc only) 

234. Ind, H~ US}~ , To: Cg, ConAC , File: ;JC~-2 , Subj: Re
strictions in Flying Time . 1 ~ov 49. 

235. Diary and Project Report , Hq , Co~C , Subj: Adjutant 
General, 3, 4, 5, llov 49. (Ori b doc only) 

236. T7.'X lSCAI- 4A 667, Air Inap Hq , USAF , To : Fq , JonAC , 
4 Nov 49. (Orig doc only) 

237. I!ld, Hq , Con:.C , To : Spec Asst Res Foroes, USI.F, File: 
C&T 325 (16 Seo 49) , Suo j: Coordination of Trn'ning of 
ANG , 8 Nov 49. 

23a. Diary, ConAC , 8 Nov 49. 

239. TnX 440, Hq , UF, To: eg, ConAC , 9 ov 49. (Orig doc 
only) 

240. 'riX 40082 , Hq, Con.\C , To: Speo Aut Res Forces, SAF, 
lOoT 49 . 
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241 . In~, Hq , ConAC , To: S~ec Asst Res Forces, USA~ , File : 
9Ar 325 , Subj: A.lG Summer Enc!lmpment for 1950, 10 Noy 49. 

242. Ind, H~ 12 A?, To: C; , ConAC , Subj: Training of Airmen 
of the AN:; , 14 JOY. 49. (Orig doc only) 

243. Diar/, ConAC , H~ Subj: flq . ConAC nia~ and Project Repor t -
Adjutant General , 14 Hov 49. (Orig doo only) 

244. Diary. ConAC , 15 Hov 49. Subj: Ferr yinl; of AHG Aircraft . 

245. Directorate of A.G Units , 15 Noy 49 . (Orig doc only) 

246 . Ltr , Hq , ConAC , To : Cg , Air Training Command, Subj: 
Use of ~ther AFB as an ANa Fiel1 Traininb Site, 15 ov 
49. 

247 . Ind, Hq , Air Train Command, To: g , ConAC , Subj: Use of 
Mather AFB as an Air Natl ~uard Fld Trng Site (13 Feb 49) , 
16 Nov 49. 

248. Ltr, Hq , USAF. To: Cg, ConAC , File: AF ~F- 2 . Subj: Air 
Instructors for AIG Units , 16 ov 49. 

249. r.:x 15 80, Cg. 12 AF , To: Cg, ConAC , 16 Nov 49. (Orig 
doe only) 

250. Ind, P.q, 181 Ftr Sqdn, To : Chi'f , NGBur, Subj : storage 
of ~., 21 Nov 49. 

251. J:. 1484, C" , 4hF, To: C , ConAC , 22 l:ov 49 . (Orig doc 
only) 

252 . Ini , Hq , ConAC , To: C3 . A~C , rile: Bud 121. 2 (15 lov 49) , 
Subj: Transportation of f ro erty to A .• :i , 25 Jov 49. 

253. Dia~, !iI. ConAC , !3ubj: Air Adjutant General , 28 Nov, 49. 
(Ori:; doe only) 

254. Ltr , Hq , ConAe , To: Ce, lZ hF , Subj: Field Training, 158th 
AC~. Group. 29 !:Ov . 49 . 

255. Ind , H~ , Con).C , To: Cg. 10 A.~ , Subj : Disposition of Trng 
Periods (25 Sep 49) , 29 Noy 49. 

256. Ltr, ConAC Hq , To: Cg , 12 AF , Subj : 7raining of ~irmen 
of the nNG, 30 Nov 49. 
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257 . Ind, Hq , Co~~C , To: Srec hBst ~es Foree~ . USA? , File: 
O'·T 353(6 Cct 49) , Subj : Tr .. inin..; of .'..irmen 0 the .\:'G. 
2 Dec 49 (Ori_ doc only) 

258. Ltr, Hq . ConhC , To: Cg. 14 ,,7 , Suoj: Transition Trainine 
of AJ~ ersonnel in ?-84 T e Aircraft, 3 Dec 49. 

259. T DO 1625, Cg , 12 ~2, To : Cb• ConhC , 5 Dec 4~. (Crib 
doe only) 

260. 1T.X 9187 , H10 UJA?, To: Cg, Con:~C , 5 Dec 49. (Crit; doc 
only) 

261. r.x 3750, ffq , U'; .. F. To: Cg, AldC, 5 ::>ec 59 . (Orig doc 
only) 

262 . Ltr, Off Sr Air Instr, To: Cg , 12 AF. Subj: Jet Training 
Courses for JG and Rc; Air Force ~er&~~el , 6 ::>ec 49. 

2G3 . Diary, Con. C, Subj: Jet Transition 7rninine for IG 
Pilcts , 6 Dec 4~. 

264. Ltr. ~q , US F, To : Cb, ConAC . SUbj: ANG Instructor, 
8 Dee 49. 

265. Ltr, Lt Gan Ennis ~itehead, To : ~enl O ' Su11i~, 
12 Dee 49. 

2 6. 4AF Cir eular lOo . 119, 14 Dec 49. (Or ig 2>C only) 

267. Ltr , ConAC Hq , To: Cg, 14 ~F , Subj: Transition Trog of 
Regular :'.1, :;:r.struetorc in ' . 84 Tyrye Ai rcraft , 15 Dec 49. 
(Ori;'" doc only) 

268 . T'"X 42809, llq , ConAC . To: Cg, 4 :.f, H Dec 49. 

269 . Diary, ConAC , Ie , 17 . 18 Dec 49. 

270, Ind, Hq , Co~.C , To: Spec Alst Rei Forces. U~AF , Filel 
C~T 353 (1 Dec 49) , Subj: Field Training for AHG Unitl 
for Calendar Year 1950. 22 Dec 49. 

271. Diary, ffq , ConAC , and Frojeot Repor t , Subj l Deputy for 
Per sonnel , 22 Dec 49. (Orit; doc only) 

272 . Ind, Hq , US.\P, To: C , Con.C , File: A~C:lF'- 2 , Subj: ?re
C8lr.p ens Tr'!.inin!'; !'or A!I'I Uni tl . 23 Dec 49. 

273 . T:X 42530, Cg, 14 .-F , To: Ce, Cont.C , 22 Dec 49. (Or ig 
doc only) 
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27~ . Ind, Hq, USAF , To : Cg, ConAC , File: AFCRF-2, SUbj : Train
inb of Ainnen of the ."NG. dtd 6 Oct 49, 28 Dec 49. 

275 . Ltr , liq, ConAC , To: Cg, 1 AF , ?i1e: ~325, Subj : 
Surveying Officers for Air lationnl Juard Units , 28 Dec 49. 

276 . r;x 13476, Hq , U '~F , To: Cg, ConAC , 29 Dec 49. (Orig 
doc only) 

277 . IRS , Hq , ConAC , Subj: Ltr from Gen U ston re Training 
of ANG, 30 Dec 49. 

278. Repcrt Confer ence Held Reno , .evada, to Cutline Filed 
Training Program, FY 1950, for ANG Units of the 61st 
8.IId 62nd 7'1111;11 under COllllll8.nd of the 4 AF (no date) (Or ig 
doc only) 

279. ~ 40610. Hg , ConAC , To: Dir 1~n5 & 0ps . Hq , USAF, no 
date . 

280. T-;X 1227. ,,: , 4A. • To: Cg . Con.4.C , no date . 

281. 'f'X 48292 . Hq, USAF . To: Ce, ConAC . no date . 

2~2. r.r.r. 46904 . H1 . USA? To: Cg. ConAC , no date . 
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BEAOO UARrERS 
CO!lTIl'IENTAL AIR 00 P.AlID 

!.!itchel Air Foroe Base. !lew Yorle 

1 Deoember 1948 

SUB.E:CTa assigDJDllnt of lnatruotors to Airora.tt Control & Wa.rn1lIg 
Uni til. AU Rational Guard 

TO t Chiet ot Staff, United States Air Poroe, w..shiDgton 26. D.C. 

1. It is recognised tlat .. oritical _Mage ot ottioers qULl1-
tied in the field ot electronio •• oOlERln1o&tions, .. Dd ra.d&r enat.. 1:n 
the event tba. t insuttio1ent n\llll)era of q_l1tied otf'1oers a,. be orGeNd 
to extended .. othe duty for ... a1pment to the Air .. tional G_rd Prouam. 
it i. requested that experienced unit oomaaDders, DOt Deoe.aaril,. quali
tied in teohnical tields listed .. bon. be oon81dered tor ••• icza-nt ... 
instructors with Airoratt Cont;rol and Wamhlg Unit •• Air .tiOl al Gard. 

2. It i. tarther Nqueated tlat. OODOurrentl,. nth preceding 
.ction, twelw (12) ohiliaD Philoo l'epN.eutati ..... ODe (1) per A1rora.tt 
Control and V.~ Group. Air .101onal Guard, paid tram .tioJaI Guard 
tuDd., be obtaiDed to assi.t in teobn1oal 1Datn»tion ot aid mdt •• 

POR THE OOJIJWIDIJI} GEI£RALa 

./ 
t/ 

J . H. Blo •• 
J. H. BLOSS 
Lt Col.. AGD (mAF) 
A •• t Adj Oen 
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£~!! 
210.65 

210.65 1st lDd 

Dept of the Air Force, lIq. USAF, ·'iashiDgton 25, D.C., 

TO: Co_nding GeDltftl, OoDtinental Air Co_Dd, If1tohel Air Force Bue, 
If1tchel Field, .. York 

1 

1. This Beadqlarters hlu authorized the assigZllll8Dt of titty (50) Fighter 
Pilots for duty as Aj,r Instructors to iroratt Control aDd i'larning Units ot 
the Air Natio:1&1 Gul.rd. Subjeot oft1cers to be aaaiped to the 8)2Dd Taotioal 
CoDtrol Group , GreenrlUe Air Foroe Base, Green"t1.lle, S.C., tor 1l:Idootrilat1cn 
prior to reporting to Air .tional G'Ul.rd units. 

2. Through existing ooutract\al ~Dta _de between the liat1cnal 
<hard Bureau and Philoo Bad1c Corporat1cn, the aerrloea ot aix (6) oi'riliaD 
t8olmio1aDa lan been _de aftilabla to the Airoraf't O:Introl and Warning Unita 
or the Air • tional G,.rd to proTide t80hnioal assiataDoe in the _1JrteDI.DDe 
UId operation ot all oOlllllunioation UId radar equip..t UId to pro'ride training 
for the peraDeDt oaretaker peraolllWl. The .tioD&l a,.rd Bureau BUllen Prcgl'Ul 
tor FY 1950 does DDt pronde for eq>l~ or aiz (6) additional Philoo Teoh
n1cal ReproaeDtatina at the present tu.. It additioll&l f'uDds are ... de aft11-
able At a later date, this _ttor will be given further oonaideration. 

BY C(U!A1ID OF THE CHIEF OF STAFFI 

sl J. A. Callahan 
capt., mAF 

tor AlIlIE 'If. TIJUES 
IIljor, mAF 
ottioe, D1r of 1111 Pen 
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POom:>TE U 

Unci uU'1ed 

• 2111 
-::A J. ' . • elton 

20 1530 
o t 

3 
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'!he t \11JMl. h . .. r II st e mem 
to . StU! s1 a tid o! th, Fourth 11.1' rore.. 1 .. bapN M 

ort \bat ua. All" Uoaal o.r4 baa .. 0 '-'lal JINCft-, baw
"'01", I ...us. oar aalta aN t rra. Uto 'odNd .taM .f t.n.iQ1Qg 
nee 8 .,., to flal.l.r e .. bat ettoeU .... 

n YOW' ltltt.or ot 22 JIMr_ber 1948, Jeetl ·~or:1don or n.1o-
~ or l)nih ot t!lo HI" JeUOMl Qua ... , .0NiA Nq~U b:ln b..a 

4 

1n41oaW. Ho t.b 1 tho act.1oIl 1 h n m 01" lIa ... p1aaaod tor \b. 
Ur t.1aul Gu.1'd 1ft tM roal"Ul All" Pore A r - n.pb 2., . 
01t." l8t. 

natt 1a --"_", 91e1Ui1& Ab _UAM1 , Air 
"-".. lpoa1ft.oaUr,., ,... Air u..1 

Ouanl .. .,t.U. ,., ....... All" UOI8l ad, at. d 
.. III add1Uec, oth ... _.lIen of., .." rid' eb-U. 

1Mb All' .U.u. 0.l'il inA t.a a ..ual7 ftDOI't, M 
w... bead \W"t.eJ'8 MftsUi \1M ..,.au.. _ of ba' -

NII,.II1w.1ltu.... "-l.IIII ~ 

... '" .... 1II"'111.1:-::~::::':""::':-: - "'" ~ ... 
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j. 111 D1reotor tor eo-a1oatbllol and ilHtroDio •• Dd h1a .tatt 
haY. b •• D ~17 .. tiT. lA readeriDe _ohD1_1 .cIri. .. aDII •• ai ..... ., 
Airo ... n Codrol l'II1ac 0.1ta. litla& , ... t .... \hi ......... rtar .... 
lo .. ~cl tho ... Mr •• t \no .. jorl\)' ot tM Air .... ,.. Co_rol. &raiq d-
rou lA tAb .rM. ...,."1 •• .,. Tlai\a ar ... at .... 11, MlAc .... ~ qlA&ll-
n.d .tatt Al ott1 .. ra tr_ th. c-a1_t1.1101 • 11 •• Voal •• D1Ylala. 

k. 111 .PP1, po ...... l .re al.o .. 11 .~NU\ .t tbe .. ,pl1 .it-
utbD •• portalAo to tho Al.. UoMl aurd. Al\bMap .... 17 ,.. .... 111' •• 

han boea •• 10 .p MtwHll A1r tari.l eo....s aM tile .... IIDO .t tbe .taw 
oo .... ne4. \;bl ....... 1'\01'. baa M ... \1. to re"'r • &nat ... 1 ot ua1.-
taDoe lA tho pr.....-., of .11,,11... ., •• ,,17 po ....... l al ........ ... 
... lataaoo .. Air .. \1 •• 1 OIIard ual\. thrwCh •• ,.rri •• .,. da1\ •• 

1. 1 .... 11 .atlan .. that tbe Air lIIoItn ... ua1pe4 \0 -\, 
w thlA tile rnrtb A1r for .. ar. all .. U ul11lod. Cle ••••• rYatloa wlll 
OODU •• t;o M _ .. ot .11 lAotl'1l4RO'" partlolllar11 aiD" o .. -thlrd ot tbe 
p ..... llt llloltl'1lOtor • ., be rotatad ~ al liar_ 1M •• 

0... ot th. -Jor ta4rt .... att.n1ac tbl 111000 .. ot tho Air UOMl 
.uard pro~. i. \he 'Ollrth Alr for .. Area 1. ti. 1.ck ~t air lAotl'1l0t0r •• 

At t pr ••• at \1M. olll, o1sr,w" (II) Air In.tl'1lnor. are ... le-d. 1.aY-
111& •• YOlltH_ (1") all' 1M\now .... Ull to lie ua1poli. ala .. tho .. j.r-
it, ot ft ... lo ..... 1D Airoraft Co_'rol II 1ranl1a& aalt. _4 .iD .. tho .. 
ualta ... ,. .... 1' .... tM1r .1Ith.riM .1r l ... tl'1loUr •• JOIlI' ... 1 ..... 
10 rellllO.Mel lA "Olll'la& 4pl&11tl .. lAotnoUr ,.1'00 lIDO 1 tor thlo A1r 'oree. 
Ioqllla1\l0 ... U" M_ re,..w41, • -.t \Md tor .U ottl .. r iaatruotere 1Ma\ 
to dat. ft ... l •• ban .. 10 Mo. till". Atta.h.1i 1 •• 11.10 ot tbe ua1\o lA 
-.bloh lAotn"r ftOaAol ••• n.t to th.r with tho porulIMl r.quir.d to 
tUl tho .. ft __ ol ••• 

1 Ind •• 
Li.t of Air Iaatl'1lOwr 
' .... 1 •• la '" ArM 

Sla .. rol,. 

I 

JO I . UPftO. 
jor Ge .. nl. VIAJ' 

ee-M1a& 
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DEPARnIDr ot the AIR POllCB 
BEAIrUARTBRS UBImD STATES AIll JOllCB 

'lfa.hiDc'bOn 

SUBJECT. Prooedure tor Aaa1r;a.nt ot Air Inatruatol'S 

'1'0 • C.",.nd1ng GeDlral. CoDtiDatal Air Co_lid. JIltohel Air 
Foroe BUe. itohe1 fteld ... York 

1. This Jlla4q\al1;e1'S las been iDtonal17 aclTiaecl ttat aotiou ot 
certaiD n\llll)ered air toroe. iD reprd to propoaecl as.tp.nt &!III reUet 
at Air IDatruatol'S are contusiDg state AcljutaJlts o._ra1 a. to proper 
procedures. 

2. It i_ requested tbLt iD corre_poDde.,e between mabered air 
toroes aDd State Adjutants Gtmeral regardiDg propoeed reliet or alSip
IMIl't ot Air Iutruotol'S the interesteel state Adjutants a.eral be oog-
1l111LJ1t ot the tact tbLt uq oorreapoDdaoe between their beadquartera 11 
tor pl.aDn1.Dc purpo.e. 01117 aDd i. DDt 110 be oonnnled a. to~l procedure 
tor seour1Dg apPJ"Oftl ot .t101ll.1 Gard "'.u. 

S. As iD the pan. proposed reliet or DOaiation ot Air IutrudDl'S 
will be torwarde4 to ~ Beaclquarten 6r tia1 aotion. !hie Bead
q.ne1'S rill aeoure approftl troa the Chief •• t1oDl.l ()aJ'd B1IJ"Mu. (wi» 
.111 oontact the state Adjutaat o..ra1 ooDOeraecl tor toma1 OODOUZ'I"UH) 
prior to i .. ,..,. ot appropriate orden. 

,. This le'tt.r 11 DDt 1JIteIIMcl to l1Idt oorreapoDdaoe reprd1zlc 
Air .tioDl.1 a-rd anail'S betwita n,..red air toroes aDd Adj'lliaD\. 
GeDeral ot states under their jurisdiotion. 

BY C<IIJWD) OP THE CRIBI' OF STAPF! 

sl AIIDe W. TiDps 
t/ AlIlIB:'. nma 

..,or. mAP 
otnoe. D1r at JIll Pel'S 
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HBlIXHWITERS 
COm'IlIBNTAL.AIR OO .... W 

Jditchel .Air Force Blse, I .. Ycrk: 

Major General John B. Upston 
Col:1llllnding General 
Fourth .Air Force 
Rami It an .Ai r Force Base 
Hamilton Field, California 

My dear Jack. 

• • • • • 

3 Jan 1949 

It 18 noted that your shcrtage in Air Instructors is pre 
domillately in the Aircraft Control and Warnir.g field. You are awara 
of the extreme shcr'.:QI)! of personnel with technical kn ... ledge and 
otherwise properly qua l1fied to fill these vacancies. I han, of 
o OUl' se , requisitioDed t ;,ese instruotors repeatedly. I have receDtly 
rec~ded that "'0 anip lI;ood ottioers to these jobs who do nDt 
han the technical kn ... ledge which it would be deairable tar thea 
tl han .nd to .'lpp1emeDt them with Philco tecmic.l represent.ti ..... 

I also plan to oonduct a school .t 0" ot lIlY regular Airoraft 
Cc:atrol and WarniJ:Ig organi&atio. s or. the East Coast to traiJ:I so_ 

6 

fifty (50) officers tor duty as inltructors to .Air National Gwlrd lDlits 
of the Control and Warni:lg type. Most ot these officers will be in the 
grade ot Captain. They will be r,iven so. technical training in the 
Aircraft Control and Warning field and traiJ:Iing in hOlt to be an 
instructor in the Air National Guard. 

• • • • • 
Sincerely, 

It,' GBeRGB I. ST-IA'l'E .. 
aeutenaDt General. U. S. Air Foroe 

Co-.ndint; 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCUSSIFIED 

THIS PAGE IS UNCUSSIFIED 

I 

/. 

7 

I-lEAIX.!UART:;P.s 

LiClS 

A In :A rrnEL CO ;J:A;;n 
.iRIG?!' tPA'l':':RSu .. AI:. FC,;,(;3 ElSE 

.'1RICi~ FELD, O:UO HC"i05 
5 January 19te 

SJ:.l.iEC'l' l Air Force 5upply Cr.annel for Air j"atiorol Guard Units 
Located on United States ir Force Installations 

ro 

1 . Effective i=ediatel,y, h~ accountable Supply Officers of 
United States Air Fo!"ce bases jcintly ·:)Ccupied by l!ational Guard Units 
will discontinue to req·.lisition, store am issue t,;nited States Air Force 
supplips in support of s\:.ch units except a, si'eci fied in paragraph 4 
belcm. 

2. Action .ill be effecte-l on or before 15 FeUru&ry 1949 to issue 
all propel t~r on hand at United states Air Force bases in the i;ational 
Guard account (1Q5F6) t J the local :-Jational Guar'i Btlse Supply Officer 
wiill accountabilH~' trunsferred to the appropriate 'Jnited States Property 
a~d Di~bursing Of tic sr . 

3. oJupp).;r Officers of r atiop.'il Qua .. u units locat.ed on United States 
I.ir Force install:ltions will :rub::dt stock r~le., " shment requisit,ions to 
tne appropriate A:x :.:ateriel Id'ea in tile S::OI1.,) manner as prescribed for 
units not located on wnited States A~r Force bases, os outlL~ed in para
gr..ph lla 0 .~ Force neblllation 65-,J . 

4. United 3t.ates Ur Farce bases .;oint~· occupied by Air National 
lJuard Units will continue to fun:ish t'le follOW':in.; support as outlined 
in Section XXVII of Jdr Force ~;anual 67-1. 

a . SU?ply o! .:viation !'lel am :'ubriceting oil. 

b . United States t\ir Force mintEl'lllnce support . 

c . Salvages U!lited 5t3tes Air Force base salvnge facilities 
will be us9d to dispose of loc .. lly condemned Mterial . 

d . Disposition of used airc!'art engLne 011 and druma • .. 
e . Supply of publicaticns '1,ld '.Jlank forlllll tor which the 

Department o"'r the Air Force has supply respons101lity . 
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Book ltr, subject, "Air Farce Supply Char~el tar ~ir National Guard Units 
Located on United states Air Force Installations" 

, . It is requested the provisions ot this letter be disseminated 
to all United States Air Force activities wi~~in your geo~aphical area . 

Distribution. 

All 1.!'As 
!Iq c:.C 
:tq US/,F 
Ch, llat'l ",d Bu 

~?_ ~ ~£{. ;;,,/0 t... t', t 
' JA..-rn F .~ 
Brigadier Ganer",l, US:.F 
Chief, SuP?ly Division 

2 
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HQ, CONTm:l!TAL .\lR COLlJ.!AND MITCHEL AFB , NY 

CG, FOURm AF, HA1.!ILTON AFB, CALIF. 

CIS, HQ USAF , IASHlNGTON 25, DC 
CO, ¥ARCH AF BASE, C'\LIF. 

8 

N"t 
il)UTINE ~rJl'INE 

AFYIC-2 33 Nft: 

PCONACMI._ ... 34:z.7"--___ PD HQ USAF HAS ADVISED '!HAT TRAINING IN RAmOIOOICAL 

D::FElISE !lEA StRES IS TO BE <XJNsm~ OF PRDlE Da'ORT CE TO AVIATICIf ER(]l 

UNITS DI~:;X:TS THAT 3UITABLE INDOCTRWT- N BE GIVEN ALL OFF5 .:.ND KEY 3NLISTI!D 

P~SONNEL OF THE 8111'H !)fGR AVH BN AT YAru::H U'B PO IF QUALIFIED INSTRtx::TCR 

PER3J ~EL, RE NOT fl) '.'J AVAILABLE YOUR COYlWID TO <XJJI>OCT SUCH TRIiG H~ USAF 

71lL ruRNISH A SUITABLY lU.\LIFIZO OFF TO <XJNWCT A smuES OF FIVE ONE HOUR 

L~rURE3 PO 3UBJlOCT INS'mlCTIOIIS SHOUID BE GlVPH DUaING NEXT SIXTY DAYS 

AS PART OF PRES3l11' TRAINING PR()(]W( TO AlL OFFS AND ENLISTBD PImSORNEL OF 

FIRST 'mREE aRA!)~S PO IF SmiVICES OF INSrRtr::'l'OR FlrJM H~ USAF ARE DESIR&> 

CIlA ~UEST STAT&. mr OF PmiIOD wsr SUITABLE TO UNIT mICH -.vILL CAUSE 

lIINIJ.![J)l IBl'3RFmEHCE '1m PaEsm TatIN! fG urn Oi'ERATlONS AND KAIIMUII 

. VAILABILITY OF DESIRED FmSONNEL PD DESBE THIS HQ BE ADVISED OF FINAL 

CTION T KErf PO ZND 

CG, <XJNAC 

tIft: 

Ilaj.R.I.Chosta/lll Eat. 7250 6 Jan 49 

OFFICIAL BUSlN3SS: 

I st.1 RICHARD I'f. GEms 
CaptaiD, USAF 
Asst. Adj GeD 
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HEADQUARTERS FOURTH AIR FORCE 
OFFICE OF THE COMMAIOII' GE.ERAL 

"AMILTOI All FOICE BASE 
I N'"I LTO. F I[lO. CALIFOI ... 

:o.;/;~ 
~, Report o! O\ltst&ndin.t; Vacancie. tor Air at.ional Ward 

tructcr .. 80NMl 

neral 
1rC~ , 

11 t ct 1r • 10nal Ouard Units ithin the 
red_all7 r .. ogn1.aed, bat to elate 
uarcl lnetruetor personnel: 

Col 
Col 
Lt Col 
c.p\ 
1 t (:(,1 
Col 
Cal 
Lt Col 
Lt Col 
Lt Col 
Col 
Cal 
1.t Col 

or 
1 r 

r 

1022, 1a,6, or 2l.62 
oaoo 
133'1 
13" auo 

1022, 1056. or 2l.62 
0200 
CQ) 
ono 
0110 

1022, 1056, or 2162 
0.200 
OllO 
Q200 
0200 
0200 

... 1. 

9 
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H~ADQIJARTG.S 

CO!'4TJ1~E"T~l o\fR COMMAND 
'-'TC"lL ~Lu, HE\!.' 'rOIIIC 

r8 JA, f949 

.. 
SL!lJ::r: nep:>rt ~r t;\:R41atlYe Jbl':ptilJ:l' tor n~ :;&io:»al IAlaTd. -y 

Stat('" C:,)O<3rt:J .o ... trol .. ym 01 fJS.G-ol) 

ri enter ot'. t'!. __ , r,}tad 81;&;;. .... ir i ore., 

: u ::. "." , . &tio~al ~ I'd. una' ••• i~llfl!11t;t.o lJ 25 , !) C 

, ... ts a):l hlJ' t" tne J!1i~t of ~t~ff, 
(3; :;ep:l1 .. te - e_>ort~ of :: ul ti'ft! (Jollies
!lj" ... taus (. e:;J:' \Oe ';oDtrol ~~-~ ... ;)l )8:<"..-1)· 

:.:.=..:-d 0. :J!ll"0prla"j Jr, i: r) .;ect I.e ~ .) , .tc 1'~" tW";) l2) 
• r; ::<; .. 1 yti&r, u 1":>110\'/,'1. 

-:'Y'1:>47 - ;G ?roject AC Z'l ..ll'lt. 4~ "!'lei r3C1 
,'": :94-~ - :.;c U"..Jject .. ceo.aU H.l . W. 5S .ad 662 
f7 1~~~ - . ~ ?reject I=co~~s ~41 , ~~2 . ~~ oa~ 

2. l'hl; _bo"'- cited rc",crh are aubmd .. t.· . .i in c:Jalf'l~6i.1lc. wit. r.&.r 
L."!lrt ·~ ::&t; ~r... 110 . 1SO- 5-I, II e cub' ct , Ii t.ed" 2 AuS.l. t 1!4G. 
'W i ~h it 1.£ w:<leNto~ •• De'Y1:!' ba., "' .0 d , ~;,oper~e ': 8'i , Jr r .. olGdec1. 

3 . \Uth ref'ere:s .. to er rJ. rt:ttt:t :.'_or~ ct . o . 1~-5~. eiat.l 
C! Au,u.at ate, whiob OO"e". t~ .. repvtir.r; ot CWIli.d.ti .. obll~ati.oC18 tor 
",",ich ett!:!~ • tat hal :lO:.'.ll Hied r.J ': " .ipr.tecl u!2ier eag.r. ?rQjaet accolt!lt 
•• l!at-d on -l'rotr of :.:&pr. r. dit·u.. or th SUP. ort of the .·~i;):-..l CUArci. 
"Y _S47,· dated 11 J .. Y l:l48. thh ~a:iquarte:- Mli~ tr iar l"IIU:t.iOIl to 
dett' ruill. tl following . 

a. ihether r:-r 1'1 ) r .. : I .!-., • r-- :.till re u1.rel1 to be ....... "tittod CIA 
n 1:147 ' j tj onal ,\.11:,' . ap roFiatil> (A217H:; J ,...,ject .o\~l.\I1t~ l:li f .-<1 !n 
- !ro!;re.\, <. f · xpcr;c!.it · :'e lor ' . e _ ~'ppol"t )1' ' r. e :at1on.l Ct..rd . n 1",,·;," 
c ...... e..! l~..! :, 19 

be' ~ t.!.!.!r 
' .~ • . ·('1 C..
t) ;" -.lrl('r.c4~crc 

ii ; 1l'., 13,,':"'. 

Il-.!tt.d O!l ~ 11)48 
.-:l~ :t ,.- )\ ,1:( 1!ate4 11l: .~ .... 

!d.:F.Y 1941.· cia " 
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Co ~?:: .. ~exrt of ",u.;.t:.lJit,1 v. J .1. i. .. iOM :or tr.e !'i.:lllcn.-1 '"\l8r .. t By 
St,a tet! (~eports ~ontrcl _~ol • .a::PV-!) 

~. , ~!!J.,t •• of tne "r-IY , .:>.:>, ';.s" N!ltiOIlIol ;}..ar.:! llIrea\., \';uhington 25 , D. v . 
9 ~::h l q 49 

70 : The~. ar mer.!.. of 'le r.:r ro!'::~, '1'1 • • S .~': . :. !:t:im-ton 25 . [t o " 

1. :e..:;lMir? witr. ::-y 1950. fiscal procedures for dCcount,tn~ Cor 
Nati or. .. l ':A.ard Cur.d!J will ..., in ",ccor ... nce w't.ro tho;,e t,c. c.. estatli:1lled 
by ne "Jon:! tr:>ller , "3;'P . Therefore , it. 1s recOIIIIIIcndec tu the rerorl.s 
r"lfer r ed to in the tl&3ic coaau:1cat!un be cor"tinuec u:til ·..ne new !i:Jc.U 
r.r~ced~es beooce eCCe tive . 

. : r '1 

T"?I t!l •. : . : 

(f ~ , " 

1111.. ... : ( /l ..... 
'./<, J. _ r 

"".:1Y - . f,i.-bLcY, 
Lt . ;o!on~l . USAF 
';hi.,:', .Ur EUdtJet II :hcal "'~ r"uJ.l 

Ur" tor"" Jivtaion 
Na 10roal ..A.tlU'.l 3uNta'J 
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II 
*AFa 45-8 

1-3 

AIR FORCE REGULATJON 
NO. 45-8 

DEPARTlDIfT OF TD AIR FORCE 
WASIONGTON. 12 JANUARY IM8 

RESERVE FORCES 

Rel.Uo~lIblp of Air Force Commander. to tbe Air N.UoD.1 Gu.rd 

PurpclN ... . .... .. .............. • .... 
Scope .•.••.•.••.. . .••.••.••.. 
a.aeral ...•........ . . . .. . ..... 
Fuactlollll and Malntenaaee 01 and Proylllloaa for Fuada for 

Bue. Jolatl, Occupied by Air NaUonal Guard. 
A .. latanc:e to Air Nattoaal Guard. . . . . . . . . 

P· ... crapll 
I 
2 
3 

4 
5 

I. ~. Tbla Rep1atloa outline. tbe pollcle. 01 the Air Force wtth reprci to the 
fuaettOllll 01 Air Force commaaders In tbelr relatlonsbipa wltb tbe Air N.Uonal Guard uatta aDd 
per_I. TbllI Rep1atloa 1lI DOC to be construed .. deflnltlYe 01 aU .ucb fuaettoaa but u • 
• tatement 01 pneral polle,. 

2. ~. Tbe prOYlatollll 01 tbllI fteculatlon also wW appl, to relattoaablpa between AIr 
Force commaaders and Ugbt organic aylatloa uatt. and per_I aaatped to the Army N.UOIlal 
Guard. 

s. ~. WhereYer po •• lble, the .ame sentce. aDd courte.le • .w be uteDded to 
peraonael 01 tbe Air Nallonal Guard .. aormaU, are extended to Air Force per_I. 1a tllD" 
c .... wbere service. rendered are charleable to Air Force fUllda. prOYlalona ban beeR made for 
reimbursement from funda appropriated for tbe .upport 01 tile AIr Nattonal Guard. Air Nattonal 
Guard personnel, wbUe on Air Force base. or n,iDI lD tile control ar •• tller_ • .w be .ubject 
to .ucb Air Force dlrecllve ... are COlllltdered appUcable. t ••.• tIIDH replattaaa I'OftI1IlaI Olpt 
clearlq autOOrlt" base weatber mlDlmuma, ntgllt c1earaac:e tAF Form 23), local trafftc. etc. The 
senlc .. to wbleb Air Nattonal Guard perllOllDel aormally are elllWed at AIr Force IMtalIaltOlUl 
taclode tbe foU_InC: 

a. 8ervtelq, lnlIpecttoD, and malate_e 01 tr .... eat Air NatImIal Guard alrc ... ft .w 
be performed lD accordance wltb APR 85-22 OIl a retmblarllllble buts .. pr.8Crlbad lD AFM 8'f-I. 

b. Weatber and nlfbt clearaDce service. wW be r ..... r..s to trautllllt AIr Nattoaal 
Guard rupt cr ... lD tile .ame manner u to tr ...... t Air Foree Olpt er .... 

c. Commuatcatlollll facUttle. (Plan liZ) wW be made • ..uable to traut.1Il Air Nattoaal 
Guard fllPt crew. In tbe same manner u to trautelll Air Forc. nlillt er ... , _cept tbat 10lIl 
dllltlUlCe telepOODe calts or telqrama lDyolvlnl a toU charp wW be made 011 • collect buts or 
wW be paid for by tbe Air Nalloaal Guard per_I concerned. WbeD collect calla are made at 
Air Force expense, they wW be on a relmbur.able buts. 

d. Wben required for CODtlnuattoD 01 flllbt, aDd If ... t1able. r.place_1Il part. wW be 
tuued to Air NaUonal Guard flight crew members from Air Force bull atocu. 

e. WbeD required for CODtlnuaUoa 01 flight, aDd If anUable, urOlUlllUcal cbarta wW be 
luued to trautent Air NattODal Guard flllbt crew. 011 a _-retmburaable buts. 

f. BWetlq and me •• lq f.cWtle. wW be made .ft1laIIle to tr ...... Air Nattoaal 
Guard night cr ... aDd p ....... rs In tile same IIIlIIIII8r u for otber trauteat mUttary per_I. 
Sucb facUttle. wW be furDlabed 011 • cub sale buts . 

• TbllI RepllltlOD .upersede. AFL ~0-18, 28 Marcb 1947, lDc1udlq Cb.,e 20-IIIA, n May IM8. 
Tbla Rqulalloa baa beeD coordinated wltb and apprOYed by tbe Cblef, Natl~ Guard Bureau, a. 
....... lIIIPUcable to tile Air Nattoaal Guard. 

11-41N,AF 
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I. It._ of per.anal equlpment will not be laaued by Air Forc. base commandera to 
traul.nt Air N.uoaal Guard crews. exc.pt In an emerg.ncy and tben onl), on a loan bula. If 
em.rgency laall .. are made. appropriate provtalons of .. ctlon VI. AFM 117-1 wl11 goyern. 

h. IIIftattptlon of aircraft accidents lnY01Ylog Air National Guard aircraft will be 
accompllabed .. outlined In AFR 112-14. 

L The use of A:r FOJ ce e&cbanp atores and flnance serricea by Air National Guard 
personnel will be lImlted to tbose lndlyldua1a wbo haYe been ordered to actlft Federal .. rvtce by 
competent authorlty. Quartermaster aalea storea. colllllliaaariea. and otber Quartermaster .. rv
Ices and prlYll.ges wUl be proYlded under the proylalona of Aft-30-2280. 

j. P.raoonel of the Air National Guard who suffer peraonal lnjury or contract dl ..... 
In llne of duty wbil. en rout. 10 or from. or durlDc their attendance at .ncampmentl. fleld traID
tnc. maneuYers. or at .. rvlce achools and peraonnel of the Air Natlonal Guard wbo suffer per
sonal lnJury (as dlatlngulabed from dlaeue) In line of duty wben participating In aerial ntpta 
wbil. on an armory drUi status (lncludlDc tralnlng flllbta ordered by compet.nt authority) are 
.ntltled at GoYern..m upenae. to auch boapltall&atlon. r.boapttall&atlon. and medical and aurglcal 
care In boapltala and In tbeir bomes .. la nec ... ary for tbe appropriate tr.atment of auch lnjury 
or dtae .. e untU tbe dlaabUlty resultlng tberefrom cannot be materlaUy ImprOYed by furtber boa
pltall&atlon or tr.atment. 

4. Fynctlons and Maintenance of and Provtalona for Funds for Bues Jolntly Occupied by 

Air Natlonal Guard: 

a. III addition to tho .. functlona outlined In parscraph 3. the functlona of command.rs 
ot Air Forc. or Air Forc. Rea.rv. ba .. a jointly occupled by the Air Nattonal Guard are tbe 
aame .. tboae normally performed by Air Force base commanders. Includtnc control and operation 
of th. local restricted ar .... general atatlnn security (wlth the ellceptlon of tile Air National Guard 
ar.a). flre-flptlng cr .. h protectlon. emer~ncy rescue. anow remoYai of the entir. airdrome 
(where appllcable). fleld lllbtlng. tow.r operattoa. aanltatlnn. and lnapectton functlona .. outlined 
In AFR 123-1. 

b. The _Intenanc. of all facUlUea not used excluatftl)' by the Air National Guard 
wl11 be ID accordanc. with tbe provtalona of tbe Instrument by wblch utUlaatlon of the lnataIlattoa 
la granted to tbe Air National Guard. 

c. Fuada wl11 be prorided from State or National Guard appropriations In tbe propor
tions screed upon. to defray tbe ellpen .. s Incurred by tbe Air National Guard for repaira and use 
of all facUlUes and structures exclatYely utUlzed by tbe Air Natlonal Guard. 

5. A .. tatance 10 Air Natlonal Guard. Tbe Air Nattonal Guard la an Int.gral and Important 
component of air atr.ncth and Ita efftclency la of utmoat Importance to tbe Air Forc.. Air Forc. 
commanders frequently will be requested by Air Nattonal Guard unlta and peraoonel to furnish 
.. alstanc. wblch la not mentloned In tbe forecol .. paragraphs; In auch altuatlona colllllWldera will 
render eYery reaaonable aid to the Air Natlonal Guard. III no case will tile Int.r.at of tbe Atr 
Force command.r cease untU eYery rea_able meana of .. slstance baa been used. TIle promo
tion and _tnt.nance of amtcable r.latlonshlpe between tbe Air Force and the Air Nattonal Guard 
will be a matter of extreme concern to all per_I. 

BY ORDER OF THE SECRET AftY OF THE AIR FORCE: 

OFFICIAL: 

L. L. JUDGE 
Colonel. USAF 
Air Adjutant General 

DlSTRIBtrriON : 
E(plus Caribbean Air Command and 

PacifiC Air CollUlWld); G 

HOYT s. VANDENBERG 
Cbl.f of Staff. United Btat.a Air Forc. 

• 

8-41H.AF 
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HEADQUARTERS 

CO TINE TAL ~IR COMMAND 
MITCHEL fiELD, NEW YORK 

~he pro~urr'::'Ient 

rd !la~ reache 
of i:13+" )('tors :':Jr ut;''''-1 +, 

riti::al st" ... ~ . ·.l~no~ h 
, 10 I.u -us 1. .• , n~our8bes ouslifiud 
r for ~his du t!r, +-he rr:s ror4se f:l ~ A!l 

! S:lI ell clo~ ,nt: a cOP:" of a 1 t pr f::rw ... rd j to }!pado larter~, 
"ni+":1 3ta 6S .. ir Force . 24 September 'HS , and 8 copy of a foll 
"t Lt:~.r l.itn re lyi b indorsement. In ':his connection, I 110;) 

il,vi e your attention to letter. file Ff210. 55 . ,~ ,.dq'Jllrters . 
co~tincL fl.l Air S~ ·~nc . 24 ~eo nber 1~49, 8~bject: equisi iOll for 

r etors , ',lr ';!l ioo!!.l Guard , w'1ioh rec'J':!:'I"'r.de.' mil. l':struC"tor 
.. c r.~ies b pu1:>li oit .4, S:1d +~~ .. in 'e e"s··n~' ::f < S'.lffirien~ 

r ""lun ers, thi ~ pro.,r n" pIe cell on e l"c i v rll.1 r 

a ors 
t:nl essistance fr~ 
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In vi 'PI oj' t!lf> foreco' nc , and du. c ne pro:"' inence 
b",inti t:;iven he C1 vi Ii"n :c pon !l s ! ro.;rla b;, :i ad';1uar-rf'rs , 
~nited 3ta es fir forc~ , [5tro!lb1 urG~ ~na this robl~ 
b 1 ven S!l ial an. "-nediat co:"::< .dera4-i on . 

G ... 1:. • ..;; : . .&1- l:It 
Li"u';en~!1 "Dar 1, "' : • .-..ir Forc .. 

ncls: .C7r.rnanding 
1. _tr Hq ! 

FP2 O. h5 , 24 ;ep 48 
2 . Ltr [q ,.. , 

~F210 . 65 , 22 :ov 48 , w/l In • 
j . Ltr Hq ....... , 

I.210 . C5 , 5 c 4, w/l Ind . 

54513 

2 
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)i)bll. Training lbits for Air lational Guard 
di 353 (3 Jan 49) 1st Ind 14 JII."l 1949 

HQ COliTINENl'AL AIR Cl.:::A .:D , ':\. tche1 Air Ferce Bese . lew York 

TO: Cot:rnBndine; General, Tenth Air Force, Flrt Benjal!lin Harrison , 
Indiana 

.. • • • 

, -I 

2. Generally apeaking, Kobile Training Units are not a'V'Bilable 
in the cont inental 1imi til of the lllited States. Howe'V'Br, one (1) B-26 

has bean _de available to the Air !lational Guard and is at present 
opero.tin£; m a schedule fomulated by the National Guard Bureau. It 
is expected that in the near future FoOl and F-80C :W 'a will beocme 
avuilabla to the program. 

BY CO:J:.!AI:r> r LI:::Uf E •. A IT GEt;E~.AL SrrtATEW-YERI 

It I JA 'ES H. HACKETT 
1at Lt. USAF 
Asst Adj Gen 
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SUBJEC'ra Beport ot Inspeotion ot ~tiClll aDd A.mnit1oD Storage 
PUUitie •• laoth Bollb Sq_Von (L) aDd Aft'iUated Unit •• 
AJIl. Ro .. craDII Field. st. Joseph. II1ssoUl"i. U Ja:-l\.ary '9. 

15 

Hq •• !>ept C~ the Artq. SS. USA. Bltiom.l. Glare! Bureau. Washington 25. D.C. 
1 Febnary 1949 

TBRUa 'l'be Adjutant Gene",l. State or Missouri, state oti'ioe Bui1diDg, 
Jettenon CltT. !i(b.oUl"i 

10: Co.andlng General. Cont1DeDta.1 Air Comand. Mltohe1 Air Pone BaH. 
Bupestead. long IslaDd. .. Tort 

1. Por your intol'latioD a cl1.reotlw NgardiDg a.aUDition storage 
at A.1r .tiona1 alard lDllta1lat1oDa ... s gh'8D by the Chiet of Siatt ot 
the United state. Air Faroe 1;., the CoI!IIaDd1.Dc Geera1. Air DeteD" 
ComaDd. on 15 BoTSaber 1948. whioh 1Dc1uded the tollori.Dg pJ'O't'il1oDaa 

a. High explosi ftl and lazardous types ot -...mitton will DOt 
be stocked. 

b. Stookage of .-11 anu tcr tra1n1ng prupos.. 11 autbDrlud 
prodded. faoilltie. are aw.1lablA am local N",lat1ons do DDt prohibit 
the operation ot alroratt with loaded. gane. 

o. Stoabp ot ... 1 quantities ot pJrOteotm1o. tor _rpDD7 
.1g1aU1.Dc puJ'po ... i. autbDrlMCl. 

d. AIiaami tion reqq1red. tor Air IatioDal. Oaard 11M aD! wh10h 11 
DOt etooJaed at ita 1DI1a1lation beO&u. of the abow rill be Rooked at 
NgulAr lEU' 1DatallatloDi &lid _de aftllab1. thereat to Air .tio_1 
G1ard units. 

• • • • 
FOR 'l'Im CHIEP. nTIONAL GUARD BUREAUI 

./ JI)bert; V. DaaD 
7/ Jl)BDf V. DOW 
~. Air Lopstlo. Gp 
Air Poree D1Til1on 
.tioaa1 Oa&rd Bar_a 

• 
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cr. -.C Cf 'u t -P , Cmar.a , '"p r 
.. outine 

:'-;cc:"al .55 I to Chief of - a f for ::eso>rve Forces Hos USAF 

J 6 

:ash DC 

~. Infcr~lCItion tas been received that cO:1ference between r€'rr es . ta ive!: 

~rce3 fer cons ~~tic:1 ,...f ..... .; "" ....... . '!le :1.~ecncnt 0 ~ 

'l.€ 'ata[Ol'da oobinE a.nd 8unner' ~an-:e by 12th ir Force has been postponed 

and reJ:X)st]:Owd pendir.g co:-..mand approv· cf tr~'1!"ff:!!' aereer.:ent of ,re ilange 

from ir :'rainirg Cocr:~!Y! to ::;t:-'\t ::ic ar Corm::nd . .ecords this Hqs iNiicat€' 

1:.re a reement was exeCuted 14 Jan 49 :;u:-.ject cO='l.'1i aH..!'ov.:;. l . Co::'.inu;ld 

ju':'nt 1.:::0 of ti:is -an::;e by Contir:ental Ai::- Q:ommand • .:l:'; aut! orized by Hos US F 

.in 5th In ;orsement , File \~fJ.F-2)./4 to lett.er H,.,:; 7th Bo:::b in: Carnell 

"!'~ ' 16 .ug 48, su 'ect:;cquisition of O~ Gumery Ra ne, ~:atagorc.l8 FB, 

Te:<as . ,!"int use of lis an~e for ir .:atio:1~l G'.lard '\n,l . eserve Unit s 

i3 ur en 1 rP."luired . o/"~cst jr.e::-i:.". ap':roval authorizint L,th ir :orcc 

~o'nt u.e of r"nr-e facilities. min, constm')atlon of formal joint IJse 

ar-reel:lenL in o!"Jer t.o or able t:-i l'Cmr.and to fulfill its rr.l.ssion and make 

"in'll 1:;.: s for JT I sum:er trai 'r g . 

CG Con:.C 
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• 

lIF!AIXlUAR'l'ERS 1IH'l'B AIR FORCE 
Gl"Mn'rtlle. South Csrolila 

Lt General George E. Strate.,yer 
Cont1Dental Air ColIIIILnd 
)litehel Air Force Base ... Yolk 

Dear Generalt 

• • • 

17 Janmry 1949 

• 
On 9. 10. 11. 12 and 13 Jazllal7. I aocoJl)&Died 1Ir. 1Ib1tney aDd 

General Quesacla o r: their Tisit to Air ~tioml GIard and Air Res.rw 
aoti'rtti.s in the ar. ot reeponaiblllv ot the Bluth Air Foro.. Tbe7 
Tiaited Orlando •• rletta. Gunter Field ... Orl.na. lIemphh and 
St. Louis. ~7hen Mr. Whitner aDd GeDeral Quesacla Mparted tro. 
),bntgo_ryar .. Orle&DII. I went to JiLokaOD. lli .. e.e1pp1 to await 

17 

their arri'ftl the neft cIa;y. thatortuzat.l;Y."17 low MiliAga pre'ftJlHd 
their atopp1Dg at JIawkiDa Field ao I took ott &lid jou.d ~ apiD at 
llaphia. holD there. tDa7 departed tor st. louia. 1Ih1oh 18 out or oW" 
az-. ot I'Mpoulb1l1V. &lid I NtAuned to Greezrr111le. (Jeneral .Jaa1aon 
.t till part;y iD .... OrleaDa. I 'belleft on • or their _jar ontiol_ 
ot both Air Jlatiozal Guard and Air Be ...... aoU'rtti ••• a tM appareat 
laok ot .",errl8loD ooa1Dg down tI'o. the top. Tb8)' were abo surpriaed 
to learn that OD baaea where there are both Alr Reserw and Air JlaUozal 
Gaard 1IIl1t ••• oh Ia. a oo.plete Air Foro. Sappl;y lDatallation. opera~ 
.eparatel;y aDd both drawiDg their .appliea trom the __ &.pot. Thi. 
probably 18 a r.ault ot the ll1dlTid1&l atatea' aysteaa ot lIOooUDtabil1V 
tor property bolong1n& to t he Fed.ral ~ftrnant. I learDOd a lot on 
the trip aDd was delighted to law the opport1D1~V to aocolllp&D¥ ~ 

SiDoerel;y • 

• / Old 
t/ M ILIAJl D. DID 

*jor Oeneral. USAF 
eo.andiJIs 
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BEAm UAR'l'EBS 
CONTIlI:lIT AL AIR CDOWID 

Kitchel Air Force Base, lIlInr York 

17 January 1949 

S UBJEC'l' I Proj eat HE Ll'ItiTE 

~ ConaDding General, Ninth Air Force, GreenTi,lle Air Force Base. 
GreenTi,lle. South CaroliDa. 

1. Headqlarten , United States Air Pbrce has given this collllllUld the 
task of tra1.niJlg fifty (50) officen tor duty as iDIItruotors with the 
Airoratt Control and ~'farn1Dg Groups of the Air liational GIard, The ot
ficen to reoehe this indoctrilll. tion train1Dg will q_l1ty as fighter 
pilots only and will be .de aftilable for training on or about IS MLrch 
H~. " 

2. In Tiew of the fact t~t the existing Ureratt Contrel aDd 
'/al'1ling Units of this cOnWLnd do DOt and will DOt have by 15 lfareh 1949 
the persOllJlel aDd/or f'Ilcllities aw.ilable to ooDduct this training, it 
is desired that this trainiDg be OOMucted by tb8 502Dd 'DacticaJ. Control 
Group UDder your cOIIIIIBDd. 

S. This ooaand has appointed a projeot officer (ColoDel B. F. 
Niohols , Deputy Director of Operations aDd Training) who will nsit The 
Air University and your headquarters tor plrpOses outliDed in paragraph 
2b, 1st IDdone_nt to attacbed iDoloaure. 'fbis Tisit is tnetaUTely 
planned tor the 1IeeIc of 1'7 to 21 Janlary 1949 . 

4. Hued on the intoration contained herein, it is desired tba.t 
your cOJIIII&Dd talce Decenary aotlon to prepare a course outl1De aDd schedule 
tor the technical phases of the train1Dg. The lmtructi on :,ro;a r ;'l r 
lilUonal (}lIlrd instructors OaD 'be titted into the prop-am after arrange
_nts are _de ",ith the Air Uniwrl1ty for ad)ject .ter1a1 aDd instruot
ora. '!'be target date for co.pletlon of all "lana aDd arrang_ntl for 
ooDduat of this tralnin& is 1 IIt.roh lM9 . 

!lY OOYltUm OF UEUTEJ(,\NT GEBERAL STRATEMEYElb 

1 IDOl. 
tv. Bet USAF. 17 Deo 48, 
"./lat Illdorsaent 

sl 
t/ 

Frederiok "!i . Gerhard , Jr. 
P'REDERICK -:Y o GERHARD. Jr. 
captain, USAP 
ABat Adj Gen 
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DEPAImlEIrr OF 'l'BE AHI(!' 
SP!CIAL SUP? un TED S T !\'rES AJlI(T 

Wa.hi.DctOn 25. Do C. 

11 Juu.~ 1949 

SUBJECT: S1atus ot 't/O & E aDd T/A Equi~nt tor A.ir "tional G\ard 

TO I The Adjutant. GeDeral or all State •• !errito~ ot Hawaii. 
Puerto Moo aDd the Di.trict or CollBbia -

• • • • 

1 . 

•• !be sbortap lilt troll the inwntory iDd.ioa ted tm t approx1a tel,. 
136.000 ,000 ot A1r Forc •• quip-m; .. I in .bort suppl,.o '1'be..,unt or 
PT 1949 .tioml G,.rd tuDd. to prooure Air l'oro •• qui~t .. I onlyapprozi
_t.l,. t7 .900,000. theretore. it ... DlC.'sary to .oreen the lbortap liat 
to .1bl1llate DOn ..... ntial it ... ot .quip_nt tor p ... oe-t1ae training aDd 
operation aDd red •• q1Bntiti •• or •••• ntial iteu ot equip..nt to the aiDi
IIIDI require.atso AI additional t'1md. are appropriated aDd beoa. a_iIable. 
thil hr_u will take ao1;ion with &ad:}_rters Air .teriel Co __ to ill
itiate additional p1'Oo~nt ot the it ... tat .till re_in .bort ba.ed 
upon the inventory • 

• • • • 
FOR TH! CHIEF. lIAUO tL GUA.F.Ir BuREUAI 

2 !Dell 
10 AF Equip (Cla .... 11-A. 

11-C II 19~) 
20 lien Ult or Equip to be 

procured by Bq AIIC wi 1:11 
F!' '9 III tImd •• 

./t! am G. P'IlI2 
Ilajor Gen.ral 
Chi.r. Air Foro. Dirt.ion 
.. t iona1 Ga rd Bureau 
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Air }lational Guard Training 

c::; 

• 

DO/202 
1. Pursuant to your peDDilled note on the attached 

article, t. e Air Iistior.al Gu. rd Division h s oOlqliled the 
attached list of directives and publications pertinent to 
Air l!ational Guard training . In addition to the above. 
this offi ce hu two (2) projects in progresSl 

a . The preparation ot profioimoy rlandarda 
expressed in terms ot desired oapabili~ies for e~ch type 
unit in the Continental Air CODr and . TIll a project, while 
desl gned prill8rily for Regula r A ir Foree uni ta, wi 11 be ot 
equal va lue for Ci vi Han Ccaponont uni to in tha tit will 
provid'l a clearly stated oljectiva toward whioh all unit 
trainin~ can be directed. 

b . The preparation ot detailed unit and individual 
training prograu as directed in General ~uesada 's recent 
letter on this subject . This project is beln worked up 1. 
cllljunction with the Air Training COl!Dlnd who heretcfore has 
boon oharged nth individual training . 

2. As the abOTe_ntioned projects are caapleted tor 
each type unit , they w11l be disselir.ated in a ppropriate ConAC 
o~b licgtio .. s . It ia estimated that both projects should be 
cQIlpleted prior to 1 July 1949. 

• 

Is/tl J . ~ . ~~T. Colonel, USAF 
Deputy for Opel'!ltions 

-----~-~~---------------

• • 
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, ! .. York 

1. t.rence:. ".-de t.;) at.hr tAd -it..toea !.1.r loree, albJoot. 
v :.c~ b;,J, allu lst. 1.4.:>raa :'ent. 10 luart. 1"8 ..11' JeC 

cn. ' 325, 14 Jul1 '9 ,t.h ,..\.0. 
2. rww ':hfll'ln81a Cor "'OOt.ro or pit t.iona 1;)110), chlll'l4l" 

t.o a certain at.ent. t.he or1g1ll-.1 • oliey. n. c .. -,.. ~ in 
ON I' I.~ c . ..I' w"t.: t.. let-tAr t t.t 1 w. 

). It. u d alred, .it t :a-U, • ano. of -.Jt'u.pb :3 ~ t.: • .!.at. 
Inci,JrMIaIlt., U'. &. :/ \l" e QCt.i~ 1: lJ .c&.i"" .U.ll AJu.L Y 
AUioral ;)l &.t .... "atAa wlt.n~ t.he rea;,t tot .. ,:/nd and 67&.i1 '1&bt.er 
.in;la, J.1r Uo Gword t.o:I Uft'al,op ae&.eJ,la at ,.r:lCed ... ~ 
I.IJ nt. thia pol1or. It. a MCeu&I'1 that. U\e ap1l'1t. raUle .. 
t... t.l wrl&.toel. lGrcl {)f t.he cont.rol r 41.1.0Y be adhered &.0. 1't.-
.1nUI i"~:rl .. t.h 11' Fotoee haye tKief, llot.1tled too .1.t.bh.ad their 
c.aCertPC" III'lU allCh t.1. ~ &.hI deola1.~ t. a,.. t. .. 'IIt.lo ..1r 
";)l'Oa .U_ h. \.he r .... 'lUI I' oroe ..na. 

8l 

2 ..ulDi.J 
11 01 1 nlc 
2 . l It.r tiro • .A1 W 

J JW\ .. 'I 1.1 C a) 

.L . • J ·/1 .... 
~ ., U.;).~ 
.• at. .dJ" 
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c ". tch_1 jr orCa .,.N, Yark 

T: C'mwd1nc ral, JC!nUl .1l' !cree, Creenri.ll ... ir rCa lluQ, 
·~rMnYiU.. South CargljAa 
(Sue to~ 
1. I ererence 18 • to l.tt r Unit4ld t31._ 1r ·ore., aubjec1. 

u abon, 10 J_. 1948, and lilt. IJ¥1or..-ot 'leadq\larttlr. 11' Dettll'l 
Co..-:tand, tU. 325, lL JI.ll3 1948, thereto. 

2. The new t.:h&rvlela tor antrol at 
eertlUtl eX1Aat. tile ori inAl pelie • 

t.o contora d\h the letter ut t.h. 10. •• 

) . It 1a ca.air t.hoat no act.1on b. t on in t\&rt. ."r~ or par _ 
sr"Pn ) or "h. lat Indor • ..,.t bJ 81ther tho Ninth or iour\etnt.l ... 1r 
·ore •• unt.1l .uch t~ a.e 1& tin.&l aetena1.t..lal i. IUd. a t.o tb4l1r 

<t.J"e ~ of reaponaibill • U ew1 •• , tr.e drat. .ir l'OZ'Co ""a been ui
ncted ~ to !A1Ul&te eUoo 111 tohe are of the 5Jra or 55\tl l16.1tAr 
11 a, .. iT H t.ianal l.I\IW"d, (Ule tOraor .Ieventr. "iT f .. re. ,Ire). ben 

tor .. t'1nal .-o1aiaa is lII&de, it. 18 Q •• lr.\1 t.t t tn. R ropri.atA Air 
tore t.&a acUon in eunjunct.lon with t.he .;w"tea' .. <ijut.anta Coner 
ot ih 16J''' or r .. pocalb111t,y to devlllop et..&il. ot lll'ooedur •• nee • 
t.o.1Jlpl dill. th1a po 1cl. !len .. olv 1 t.T.. d.t.&11. III pro«: ur.t8, it 
, nile .. ..". t.h .. t. Uut aplrlt r t.tJer Ulan tile wri1,t.un .or: 0 tn. cont.rol 
poUq be aclMreci to. 

1 Incl 
Itr r. dt.d 

J Jail 49 10 q.) 

, 

Col, 
ast 
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IX 32 ; 29 ~ 1948 

~T : \ihmnell tor.. trol of rationa tor 1"4i~ 1r .t.ioaal 
u.u.rd Unit. 1n f'r.~ ~or. f or rla&din ••• (or c.r 1. eral 
l4aa1OD 

TO 

11001 

Chid t .t.l& C, Uldt.ed t..t. •• l.U tore... <u.o1ngt.on 25, 
• 'm: Cl1iet, Ci vUiIon CUIIP'Jf*'" Croup 

.1: 

.. y u.r. 10 J l.8 

c • 
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-2 l.t. : 81. 7 J 0UZ7 1949 

~nt. or t.hP iT ore.,:iQ. U .... , atdnItoP 25. ::I . " . 

r. 1. (, .t.1 ant 
, "." York 

BTr 

2 lIIcl. 
1. C.I lU' r r " ."~ 
~. '1 tr r 
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iJ5 r .• ~:.:;::, r OF THE nRJ.:y 
Special Staff, Jnited States A~ 

Washingtcn 25, D. C. 

CSrGB-:m 3 January 199 

SUBJE.CT: Channels for Control of perativns for Training h ir t!aUonal Guard 
Units in Preparation for Readiness for their Federal Uission . 

TO: The Adjutants General of all States, .. awaii, Puerto llico, and the 
District of Columbia 

1. Corrmand is exercised by virt e of office and the special assignment 
of officers holding military rdnk who are eligible by law to ex~rcise such 
comnand . In time of peace , the right of command within the I\ir ;ational Guard 
rests in the Governor of the State ~ld is exercised through the ~djutant 
General and individual officers appvinted anJ comwissioned in the :.ational 
Guard of the State concerned . ~cept when ordered to active federal service 
by competent authority, the Air r! .. tion::.l Guard is not legally under the cvtn.'IIa!ld 
jurisdiction of officers vf the U. S. Air Force; neither is the Air 'ational 
Guard of a state legally ~ubject to ordprs from an Air ,~tiona: GU1rd officer 

of another st'lte . 

2 . It is recognized that efficient .nd effective trainine of' the Air 
National Guard while under state control requires the high.;st degree· of cOvpera
tion and coordination between all echelons of comnand reg'lrdless of state round
aries or other leg~ barrie r s, in orde r to prope r ly t r ain the nir ,·tion~ Guar( 
for its Federal mission . Such cooperation and cvordincl.ion can be obtained onlJ 
through a clearly defined channel for control for tr ining purposes . To this 
end the following training po icies ere promulgated with the concurrence of the 
!.Iilitary authorities of the severel St:.:tes ,rerritories, :l!Id the Dist.rict of 

Columbia . 

3. a . On all matters pert~ining to oper~tivns for training purroses 

in the preparation of Air . :.tionJ.l Gw.:rd units for the dischJ"ge of their 
Federal mission, the Chief of Staff, USAF, through his design~ted corrm~.nders 
may exercise training supervision as differ nti~ted from command jurisdiction 
over Air N;:.tion~ Gu~d units by me3l1S of rom 1 milit;u'j' channels . 

b. Comnanders of Air National Gu • .rd Ylings, Groups , Md S ucdr:.ns 
who , by virtue of assigrurent.J.Od rank, would be eligibltJ to cOl!lll~d when on 
:!Ctive duty may exercise training su~rvisi;:>n over subordinate units and per:;on 
within their .respective i/ings, Groups, and Squadr;:>ns in all rolters fC rt3i /ling 
to training for th"ir Feder~ missi:m , regardless ~f wh" ther or not sut;)rdirntc 
units and pers.:>nnel are assigned L thE: same stat« k wr":'ch tht! conm"'.l1d"r is 

commissioned. 
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c. Air r~.:!t i;)rral c: _ ..rd ."'.,:> , ur;)up c.:nd Sq',udron Co;-vn.:mders ma.Y 
exercise supervisi;)n ;)ver ·_rr:~n1.- '. ~i sub:)rcinate assibfled and/or att:lChed 
units :lnd pc;rs:)nnel within st .. tes :)ther than their ;)wo when :Jing, Gr:)up or 
;)ther joint training ext;rcises or =t::l1vers ,..rE; in'/olved . 

d . "ihen Air L:.tivn".l Guard units 'lI1d personnel eng",g(; in j;)ir.t 
training, exercises or '1.~( ,.'1 '"1'S in c;)njUflction ,'lit:', units :::nd :.'t; rs01".nel 
of the unit c:d States 1\1.:' F.)rcc and/or Ur.it"d St'lt.es Air Forc" n<lscrve, the 
Air Nati~al Gu~rd uni ts and ;::ersoM€l in'lolvf;d will be under th .. training 
supervision :)f the Unitl:.:d States Air Force, Air N -;,.ti:mal Gu:lI'd, or :Jr.iteq 
States Air Force Reserve officers who W:luld normally exerciae command by 
virtue of office, rank and assignment ,Iithin !! unified milibry organization . 

e . National Guard Com:-->WId<lrs :If other arms ..nd se""vic l:.: s lIlill 
exercise c:llllll:J\d jurisdiction ov",r Air :. '.tion_l Gu~ units :"r.d p..rsonnt:l 
within their O\4n State vnl., in €'I.:mt f j,_>int trainir.g ~",uvers ~Q ",xercis .. s 
undf;r circumst.:lflces ... nen they '.'Iou!d, under actu.::U. comb:.).t conditions, ex", rcise 
simU:u- cOll1lland jurisdiction ;:,ver Air :.nits . Nationcl GUtrd commanders ::>f oth"I 
arms and services may exercise command jurisdiction over Air National Guard 
units and persor~el of States ::> ther than that in ~hich they hold commissiops 
;)nly in acc;)rdanc with the foreg::>ing ruld·with the c::>nc rrenC~ :)f the Adjutants 
General of tha ;,ther States c .... llccrned . 

4 . In conf:>nnity with the policy " nunci:! t €d in the. forcg;)ing par:i&rapi 
ana in order that lIing , Gr:)up, SquadNn Wod jt,h"r headquartt:rs Jrg1Oiz !ti;)ns 
and p6rs;)nnel ;:)f the Air N "!.tional Gu:!rd may rEic i ve tr.!ining in utiliz:.ti~ ,J! 
normal tc.ctical chaMf;ls or cOIllnWlicc.ti;:>n c.nd ;)PI'r _lions , and iII ::>rder tint 

~. tnt)l' JiIa,y be cogniz<.Illt· ;)f the st:: te "Jr org:::.niz tbn and training of units which 
.... ould be subordinate to tht:~ in feder.:J. s t: rvicl: <:V ... 01 th:: ugh such units :ire o,"y:)1 
the contines ::>f the State within which such hc.'.dq'Lrt.:rs is bc:.t!::d, the f;:,llow
log pr;)cedure will ~ effected: 

a . All corrcsfNndt:nc ~ .:J rigin·,ting ~t Squ:Ldr ::>n or low"r fev" l affect", 
ing the training, operations, and ::> r-g1l1iz -,tbn .~s applied t-? pr t"l'lr ', tion f:)r 
readiness f;)r their Federal missi::>fi will Je pr~pared with 'dditl~n~ CJpit:5 
for all higher headquartf;rs withir. the chQin ::>f cJmmand uF tJ ~d including 
Wiflg hE:(ldqlL.!rt~rs . Such c:)pif!s, pl:linly m'lrk"d for appropri.ltl. he'ld;uart ... rs, 
will accomp-my b:lSic corresp::>ndence thr:>U8-'1 n:>rllLl t:J.ctical cho.nnt:ls ;,f com
munic;...ti;'n t;) the addressee . That :)fficc, aftu pbcing tht: '!ppropriatt: ind:)rs 
ment-. there;)n, will f;)rward th" c:)pies through n':>rI!lal military t :lctic :ll ch nnds 
of cOJlll1Unic ~tbn. inside . or outside the St-,t e , t ,) the :..ppropri'ltt: hiJ;her h..:lC
quarters . 

b . Corr(;sp .... ndcnce r .il:lt.ivt:' t a training, jp ... r ti;:.ns, .llld J rg'lr,iz ,,,t
as 3pplied to prep.:lr tion f;,r r£:).diness for their F(;j~r :l mission, origin .tL 
at .ur thti:.nal Gu::.rd , ~Jinb, Gr:)up Jr higher US.\F l e 'ld , will be: f.JN r::l<ld 
thrvugh n::>rm."ll milit:iI"y tactical ch~nnels J e .. ch succeeding s~bJr::lin .t" Air 
Nati;:>n::>l GU:!l"d unit . 

2 
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5. All C:>r.unande:"s iI. t t,<- tC'cticd chain of cOllillGlld will c :>llduct such 
training 1: sp...ct':':>ns of S '.lh... .. _·Hit~ units -'\s :!.l't: nect::ss:u-y t.o d< t",rminE i f 
their ,>1".:: fici~ncy or other Gualific ~t· ons rr.eet the st;mdard r<:quired for th", ~r 
re-diness for Federal missions, regardless of wheth~r or not such sub~rdin~t~ 
units .~e located in a st~t~ or states other than th~t in which the officer 
responsible for the tactic ", l inspect.ion h~lds his coa:r.U.ssi:n. \.h",never in
spections of this n:lturt. lIe to be conducted, the It.djutmt. General of the St~t. 
or States concerned wi:!.l '.,)e !10tified by the conun.:mder resp:>nsible for conduct
ing the t~ctical inspe:ti~n prior to the time of the inSpEction. Reports of 
tactic:ll insp&cti:ns will be transmitted ~s herczrter prescribed for other 
correspondence of this nature. 

6. Intol'C1:ltion c ;;.pics of all collJ:lunic Lions, instructions, orders 
or directives and copie s Jf reports issued pursuant to this policy will b~ 
transmitted through n . ~.al admL~istr~tivt; c~els to the Adj" .~~ General 
of all Stat.es inv;; lved :lid to the Chief of the Nati;m'!l GUi.~ . Bureau. 

0007/49 

R",produc~d by Hq Co~C 

/s/ & /t/ KlNNETH F. CR.ur:ER 
Major Gt.n<:rll 
Chie f, th ti onal Gu~rd Sure au 
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DEPARTMENT OF THE ARMY 
SPECIAL STAFF. UNITED STATES ARMY 

WASHINGTON II. D. C. 

24 January 1949 

SUBJECT, All-Air CCI1terenoe 

'4 

In order to properly prepare an age" for the contet:lplated all-air 
conterence to be held 8O..t1. 1n Apr11. the tollamng ite. are sub
IlI1tted t~ your cona1deraticm &lid cOlllll8llt. 

a . jdopt1on ot Kod1tied WinG Bue Plan. ~ Foroe mould haft ~ 
the modified wing bUe plan ill .iE up tor Air jat10aal CJaard wnta. rbi. 
new plan mould f'Illly explain in detail to all .0 that there will be 
complete underatandint; on it. organization and tunctiao. 

b. ~anatiOD &lid Check on tM worldD§. cI the Coatrol at 
WaiatiOlll 0 I' ifatIonal dUd 1JD1t. In .Hera Pii"t&11i! to tiili1r 

r mit in JSre!itatiOD tor theIr PiLr&l m.noa. thi. been oOnouJ'red 
In byildjutail. GeW&l. aDd bi tile tl_ the ooater...,. 11 aohedalede 
enCN£h experience will haft bee obta1Mcl to ..a a oheck on it. rell11ts. 
With refer.nc. to Ita lI'pl •• nta'tI01l a leGt:ar. will be &1 Ten OIl 

operatlO1l1 control at Wing and Graup 1 .... 1. rbi. lecture will Inclla1l. 
web operational adII1D1.tratI ... intONation .. 111.11 eable tM reapeot1 ... 
omeneMers to ol ..... ly UtWlliD8 their euthor1ty. 

d. BOlIIblr! and Gunnery ~el. Repart on the statu. ot results 
troll the utilhaton or bOBibing gw...ry range. under 10M procedur. 
eatabl1ahed by Headquartera. USAF. wher.in the JJumbered Ail' l"oroel 00lllll*ld 
are charg.d with the responsibility or .anitoriDf; 10M utIlil&t101l flI 
r&Zlges tor Ail' lational Ouard Uaits. 

e. P'\Ztare ~D§ at tJII1.ts to be ~th Jet Airoratt 
11 .. r/ou' .hltoe £1on or ra01na •• to ~e ioeat101l fit j;t 
uDita ..... .. ata10us cI ttw operatIoaal .rtlo1eDO)' or the md.t .. 

t . OperatIoaal Bttia1_$art. ~eJ' dated 20 octabel' 19tB. 
SubjeGt: , OperatlOD&l ittlO1eDG7 • r4tqU1r1ur; the report .aathlJ' 
t'r0lll eaoh uDit .. to Ita cmII"all ett1oIenOJ' .. e-'i_ted by the o~ ... 
Inaatar &I operatIoaa. traiDiur;. suPp17 • .to. are oonoerned. At 10bl tt. 
ot the ooaterenee sutflo1ent report. mould ha ... 'been reoe1ftd by the 
!lational CJaard Bureau to pro·,Ue a s~ ut1n1te atatu ... to ... 10 
UD1t. need a.siatanoe. 
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r;. 'lyi~ Sat.touf.. A oampl.toe picture on what baa taken place 
In .Air BatlOD&lard trta In accidenh In the Filcal Year 1948 will be 
gi ftD. in the report. the accident tread aDd mo.t pre-n1ent caule ot 
accldG I will be upla1nede 

h. 1'ranaf' .. and AI~t ot .Airoraf't. Pre.ent plana f'or the 
reduoti= ot &:26 tne airor aDd 1'-6 type airoraf't within the f'1pt.r 
.quadron ut1liV tUFt. and the eli.aul.lem ot thil l1tuatiOll will be 
JaCM. 1I!.eneft1" a wi.'I. p"CJIlP aDd .quaclrem an located em the • __ tle1d. 
enry .trort will be JaCM to lnaure auttlci.nt alrcraf't to tacilitate 
the pilot tralD1ut; pror;ram ot the adcl1tlcmal pi10ta aaa1pecl. 

1. Croae-Country Flyii! 1'ra1D1~ A elilau .. lem ot tM probl_ 
inT01Tiut; alrci'Jt Of the iIr atioDal d in crOle-oountry na'ri.r;atlODal 
training will be _de and reoOlDlmclatlona will be giT8ll OIl thil aubjeot 
at that tl_. 

j. the latlcmal <bard Pvt1a1patlcm in .Air Dat'ena.. Detaill or 
thil eliaauldcm will be Lten:i1ii8d !&tor. 

k. Pilot 1'raiD1ar:. A elilau .. 101l ot aU or the taotorl ccmnected 
with leouriut; quotal tor Pilot traiuiug at USAF pilot achoo1.. BriDr; out 
the requlremeDt due to pilot attritlem and the need tor holeling attioerl 
attencl1ut; In tMir lIGU8 Vade. Dilaulnem aE the r ... ons tor elill1nat1nc 
e:ulated ..n trom WI traluinr; at thil ti_. ~ota tor thil tra1D1DC 
atartiJl« Maroh 1 baa been oanoelled blat _r;otlatlona are belut; -.de with 
the uur to r;.to a quota • .to up tor the July 1 01 .. 1 tor attiO .. 1 hca A1.r 
Uatioaa1 Oaard Uuit. to reoeift thi. tra1uinr; aDd return t..eliate17 to 
the unit upaD oaap1.tiem at the oour ... 

1. Mobile 1'ra1uii! l1Jd. te. DiIGl1 .. 1em of' recent arrqueDt. with 
UUF to tundil j:. E61~ fi'&liibc Uuita tor the penod 1 'ebl'll&!7 to 
:5 JUDI 1949 with a bJ'Mk tor a thr ... !IODth period due to f'ie1d tra1n1ut; 
uercile. aDd a reau!lPtiOll. 11' a~lable. in October. Furuilh iator-.tlO1l 
.. to the an.1lability or '-51 • .,-'1. '-SO and F-S' mobile trainiut; 1Dl1ta 
tor their reepect1 n .Air Batloaal Guard 8qlaclrcma • . 

.. F!I!atl0nal ReadiDe •• teat.. Dilcu.sion .. to the u .. ot OR! 
duriDl the fir tr&liitut; perIod aiil! the ua. aE the preHnt em f'ora. 
Di.cu •• lon .. to how oerta1D It_ lI1t,bt be entered on t~ term. .uch .. 
abort.,;e at equlpaellt. abor~e or per.cxmel. laok ot lutallatlona. eto. 

n. 1'ra1~.Aicl.. Cc.preheu1n elilau.nOll at the tra1n1J11 aid 
problem inoliidI~ f'&Otor. IUCIb al traim. equl~t. ___ upe. 
auta~. trainiDg de'ri.oe •• table. at allORDOe tor traiD1D1 _ter1al •• 
traiD1UC til ... tield librarie. and ehlppi. prooe4ure •• projeotOl"a. .to. 

o. Bxtenlicm CGaI'.... A dieaa.nOll or the pr ..... statu. at t. 
USAF ext_nem procraa .. it relate. to the .Air .&t1cmal. Ouarcl. A Ust1nc 
ot the nriaal paue. ot the prOCram aDd the dat.1 em *1C1b certain 
OOllrI.. 1n each pbu. will beoa.e a_Uab1e. 
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(1) tit •• 
(2) Preparat1011 at pl.uu:l1Jlc 

I
Sj Couter ..... 1I'itn the "'ered .Air Fcroe. 
4 latiate. or tUDll. tor fi.ld tra1a1Dc 
& Dllrat1G1l or fi.ld traiJd.Dc pll'iod 
8 Org.m.sat1G1l tor fi.ld traiDiDg 
T ~ aDd AllowaDOe. 

(8) jdftDoe aDd rear Utaohamt. 
(9) Kator oon'901'. 

(10) Tranaportat1G1l at per8ODll.l by rail and by air 
(11) ••• t_ 
(12) Trauportat1on ~ equ1~ aDd lIIpedi_nt. 
(lS) Flyinc hov. per pilCII: 
(14) Caamioatiaa .eMio. 
(15) lIl.oe1.la.Mo". auppU •• aDd ezpeIl8 •• 

(16) lIecl1oal. .ern •• 
(17) Uter aot1G1l r.pcrt. 

q. Taotioal Tra1~i!. DiIlGU .. 1011 at th. arnnplllel1h being mad. 
tar tha pr.paration or t& %11 eurola ... terial tor u .. tor Squadron •• 
!;roupe and WiDgs 'tIbiah 11111 be progre .. i .. 111 nature aM OaD be "Md 
after units ha .... bMll tharOUCbly train.d in 1n41nclual and UD1t tra1Ding. 

r. lnatruot10Dal ... ter1al. j, 41.ou .. 1on r.latl .... to the pr~ 
paration of airt.n.d ti'&lDIDi procre- tor 1ndhidUa1 aDd UD1ta tor all 
types at 11111 ts 111 the .Air -.tiOlll.l ~4. msou .. ion a. to the OGlltal; 
at th. ftl'1011l. traiDlnc pror;r.." their pIU'pOII." and the us. to 'tIbiah 
tbey ou be put by tha UIIlt ~der. and the tnstruotor perscIIDd 111 
the 1II11t. 

•• ~ ~11. Di.ouaaiGll as to the ~ed tor addit1GDal tu. 
tar Art24rT cti"1Ud the arruc1Dt; at a .obeclnle .0 that drUh ar. held 
duriDg dqUr;bt hours aDd GIl ~ tar at least &0% at the total driU. 
dur1D& aDy ODe 18OI1th. FurDish intor-.tlG1l as to the legality or obta1D1ng 
extra pq tor longer drUh aDd th. relat1ouh1.p or r.tiremeat credit. 
tor auoh drUb. m.cu .. 1G1l at r&t1aa allonuo •• md pq tor all dq 
drUh auah as those beld GIl 1IIuIdqa. 

t. 8en1c. lahoola, Procedur.a and !hGka. Pron4e Utai1ed 
intonatiGll reiati .. to iii prooeail1iC of allP oati0l18" ~rccur ... 1II; of 
quatas" mcli .. ulIIloe ot aathority. Diacus. opport1ll11t1.s tor oooper&tiOl1 
by stat •• and WIlt. 111 apecl1t1ng tili. prooeaa. PreMrlt 11ft prooeclDn 
ilmllftCl 111 procure.nt of a4ftDO. qaotu tor lite .ohoo18. Bzpla111 4e~ 
1111. elates tor .ubld.sriGll at appl1oat10118,. re1iDquhhmeDt or quotu and 
the d.a1rability of prondiDg altenates. Dis.s. the ~cl tar COQl" •• , 

not I1GW aftilab1 .. 
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T. Pvtioipe.t1oll at Air Uaticmal Guard Pilotl aDd around Cr ... 

in an Airora1EiCiDtroi aDd !tTIII§ :: EXei'c&e tit! !&#th 1m ill 
OJenle Ca:man Requ1reme. or I eDr Ie 0 I .. 11 ( 

pil'£. and aircratt or the lau type and applicable &round or ... perlOlllll8l. 
to be atationed at Pittsburgh. Clewland and Buttalo tar a two-WMk period. 

w. COIIIlIUlicatiOl18 and Radar IIlppll, 

(1) Radar equ1pmtDt lupply Ihortage probl.ma and propoaed 
101utiol1l, 

(2) Surplus .lectronio property tor .&ir lTat1 cma1 <liard, 
(3) Signal Corps cClllll.Ul1oatlonl oquiJ:lllllmt shortage problem. 
(4) S1f;na1 Ccrpa JlWtearologioal equlp»nt tor Type "J.,-

_ather stat1 ClII.I. 

(5) 1. F. F. radar equlpmtnt tor Air l'latiow <liard aircraft. 
(8) Inatl"lUlleJlt llUld1ng Iyat_ .qulpmeDt 
(7) ReplaoeeItt or BC-1206 o.trola range radio noel ftZ' in 

Air Eational (bard tlghter &1rcratt with ilC-153 radio 
reoe1 'ftZ". 

(8) Inatanatlon or JJI/JPJl-7 R&d10 Camp&.l1 In Tra.1m r 
Fighter urorat't. 

x. Co::ma.m1c&tlons and Radar OperatlO111 and Training. 

(1) Airoratt ooatrol and warmDt; In.tructor shortage problellla 
and prOpOled .olutlon •• 

(~) Radar and oo..am.catloDi tra1D1ng prOKnIIt 
(3) JI!lUtary uatOUl" radio ayatta tor .&ir Batlozal Ouard, 
(4) Propoaed tacaild.le WMther lerT10e tor all .&ir Il&tlonal 

Oua.rd baa ••• 
(5) Plm 62 - MiUtary tlight Interphon ... rnce tor Air 

11atlO11&l Gaard, 
(8) Weather 1'IX (reo.l .... only) .ernOl tor Air llatlona1 Oua.rd 

Flghter Squadrooa 
(7) !nona.. or radar \lid. ta 

I. ~et. 10 IUbj.ch lIV. pre .. Dbd by the ~.t and FlIoal 
otticer. H. ply atated that pq &lid allowuco. wodd be -.de b7 the 
Dilbura1Jlc ort1oer prior to clOi. at the oonter.nce unl ••• requ1remct. 
at Paragraph sa or Sectlon 6. ICE 68 are mR. 

&at IIlppll. 

(1) Di.ou .. lon at Air Force lfIum&l 67-1 and Ch&Dc. 6 to 
Technical IIum&l 38-275. 

(2) General dboalaiea em the .&tu. ot T/OU .qa1p11Ut be111C 
procured tor Air J'&t1cmal Guarel 1III1t .. 

(3) a. ... al eli.wldon or aarrti atatu. mel poUcie. re,arcl1nc 
aupply at Air Force auppUe. _d part. to Air J'at1cmal 
a-.rd l1D1 te. 
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bb. 1Ia1ntenanco. 

(1) General d18cuulen en ma1ntellADco procedurea aDd 
pclicies applyinr; to Air Natlonal Guard Unit .. 

cc. Air lD.8tallatlcna. 

(1) General ogtliM or oonatructlon prOEZ'UIe 8treuiD& the 
attempt to bl'illf; the haw-not .quadrcma up to a JldnilllDl 
lew1 ~ tacilitiea before launchill« into a prop-al\ of 
replaoe.nt ccnatruotlcn. moditicatien, _ additicna aDd 
impro.,....ut. tor .quadrm. mo ha ... aC!l1ewd that 
z:dnillUJll 1 .... 1. 

( 2) DiacuaBi m of the Bi tuatl m rer;ar~ tac111 tle. tor 
jet operatiOIl. 8tre.a1Df: the tact that thi. prq;ram 18 
!adetendD&te at the pre .. nt. aDd plan. are _rely 
plan. at thi. ti-. 

(3) Diacu •• im of the 'f&ri cu. lIUl"ft)'a mtah ..... beezI cem
ducted by the Corp. ot Bugj.Merl aDd the Fpo ... or 
eaah. aDd hOll' ,.. lntead to u .. the lntonatlm 1Ib1ch 1. 
being r;atherede 

(.) ~ lnatallatlO1la mere we ahare taciliti .. with the 
Regular Air Fcree or Air Foroe Re.er-.. emphaai&e the 
dea1rability of acceptln, aa tflff .enlee •• utllitle •• 
etc. aa 11 poasible 111 order to better ~erm1ne the 
owrall co8t. of the air 1Datal1atlcna utilised by the 
.Air Jlatioaal. Guard. 

dd. Renew or perlClDDe1 atreDgth prop'e •• duriD& Fiacal Yeai' 1949. 
and I1nce beliDDiJlg or Procr.... haber. or offloer. eel n1hbel -. 
actual aDd projected. AF Fora 127 aDd cther report toraa. 

... jpPoiDtllllut: aDd !£ClIIIOtlm ot oftlcer.. D1Iculllen of chanr;ea 
in JJ' Regulation &6 mid rei 1011 to lCil-26. 

ft. Flylng statu. ot OUicer. aDd InUated MlDe Dilaual1m or 
pending changel to ScutI" ti"dir 9195 mid reiition to Air llational Guard 
tlyllf; pera0Jme1. 

U. DHeatraliaatlm or lDllated JIv.alllW1 Record.. Jleapcmalb1l1-
ties or IIlborCHDate OHIo .. tc InlUJ'e leg&! enilblUty Of iDd1ndual. for 
enlistllllut. Veri1'1catlm br Itate Mjutmt. GeDeral. 

hh. Air !edud.olan Prc!Pa 0ti1i&atim aDd aal1&UCt of all' 
technician.. teOiiiiic&l quaiiHoarcna or air tedud.ciana. Dhcreti. 
in emp1~ aDd job p1..,...1It to be aeroi_ by State Mjutaut. Geaeral. 
Di.cretien in ae1ectim of IIltn.noe lalary. Qaart .. 1y reque8t1 tor tuM .. 

11. Procurement of ot!tioerl~ jppoiut.nt of 2Dd LieuteDaDt. 
trom .DIiated .zl DDt Ii oa&,orie. &lrMdy el1pbl.. Appointllllllt of 2JIIl 

s 
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Lieutenant. trOl!1 tor.ner aviation oadet .. 

jj. New poliO'J' on a .. iQllll8D1;. transfer. and relief of Air 
InatnlOtar .. 

GlO. G. FIr.<E 
Yaj or General 
Chief. A1r Force DiTision 
National G\ard BurellD 
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HEAOOUARTERS 
FIRST AIR FORC~ 
FORT SLOCUM, NEW YORK 

Il'FER TO: mlO ... 
25JAI ' i94 

Strl.IIC!. 

c-aac o....u. CGIltlDerrtal tr 
- ..... J_ 'fork. 

• lIitobel l1r 

1. ~ 1 .... -. ~t-". tbh _~. 8Ubjeot 
••• bnw. d.-.. U" ... lIa _d lade ......... \be ..... 

I. Ia -.pU .... w111a puo. I • ...tern ... 1.'tu. 18,..... 
q..-ter. "'-', ••• U.' ~ t...__ (U) Air J.,\1oDal 0 .... 
lut.ran." ..s...~ tor ..... 1_ pnor \0 11 1i68. A coP:! 
of tnte 118' 1. d _ lD010nn 1. 

I. Ia _IIpUaMe w1\b ~ ___ d 1ett.r ~h hHdquar ...... 18 
110m Uac" Ad". ral. .....,.d. reple Dte 
tor 1 .~ or tollwlac dO tal\81 

r . _ _ 10..;. 

I.e ... CGarl. e-.. L I. 
........ 11 ..... y __ , 

1fI'!-"'. ......1 dea_. I. J. 

03965 
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DPZIO.66 
Su1.jeot. Ot.UOD ot Air atloaal Guard IAItruet.ora. 

6. The tollowS.Dc AJICI aD1 ~ 1I'hDH 1D8truoton baTe bMD 
r.mBiDated tor ro1;att_ ctumot be nppUed 1Dnructora by tUa hea 
quarter •• 

62Dd F1&hter Wine. hitA Pla1aa. I .. Yon 
l04th Fl&l'1ter S'l:1WOO. Baltbloro, Kar/lan 
lU~ Fichter Groui . uh.1ogtcn. :- . C. 
148'" Fipter SquadroD. COnDpoU •• Pa. 
148th Fir;htler SqUadron, SaIldaton. YlrcWa 
112114 r,hter SquadroD, Vandalia, Ohlo 
18'Tth Fighter ~quadron , eberle.tlnl , Wut VirgWa 

It 18 requ .. tAd that lutructon for tile •• unit. be nolll1n.~d oit.wr 
by t.! e 14th Air ""roe or by hi~sr head'luarten • 

. ft I tAL. 

1 Incl. 
Li.t ot dO Illlltructora 

a 

r .. 
capt. 
A-,s~ ~.d. 

03965 
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F • JEP 10A/t'.Q DSAF ,YASH DC 25145U 

TO COWErC01;,t.C :IT'::""EL AF P L:., YI RY. AT'r COL 1/LIXJA'l. 

F GR.;C 

AFCRF 346'7 COIlFIRLlI C TE!.EP:!(j.l: CO:VE SA" _(': T TS i.E l:"ES':'ED l Jl 

l:EAD A.1TE.'S Fmt n Sf! SCrE; IES ! CR FIElD '!:tA II;]: G Of EAC :! hl:G 

u. IT AT EARUEST POSSIPIE TI'~ 71IT"rl tEADLIliE FOrt ALL l:CT L\TEI\ 'lEAN 

1 :ARCH 1949 PD 

CF 3467 1 1949 
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EXTRACT copy 

azs 

BEADQUARfEBS 
COftIRElI'l'AL AIR CXInWID 

Iii tohel Air POI'O. Sa,.. .. York 

Jlajor GeDeral William D. Old, 
Co!ImLndiDg GeDltral, Ruth Air Fol'Oe, 
GNeD'rlUe Air Force Ba,e, South OaroliDa 

Dear Doni 

• • • 

28 Jan ~9 

• 
I apoee tb/.t.t duplication ot supply .,.n.- on buea where both Air 

RII,ern and Air Ha.tloml Gw.rd Wl1ta are loa&ted 11 a ftry lIDde.1rable 
litlation whioh _t be d1loont1nued. aa 'DOD aa practicable. At tile 
preseui; time th1l probl_ 11 be1D& oaretully studied at Beadq_rter. USAP, 
aDd altho. there are aJI1' faotors to be reaolft4. a solution should be 
torthoolliDg in the De&r future. 

• • • • 

GEOlIGE E. S TRA'l'EIIEnB 
UeuteDaDt ameral. U. S. Air Foro. 

CoIIIIILDd1Dg 

' 9 
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~~'~"J ~ft'{ A~ 'ORCE 
ru. All' f .... BaM. llId1aa 

CT. .1cl 1n1alac tor Alr laU_l II tlat ta ,til ".1' 
'1 .. &1 1..,. 1,., ... le, .1' ' laeal T..,. lNO 

'10. a41ac a...ral 
c..u.atal .lir a.-.A 
111 .... 1 I. l .. k 

CI. l,euer. II, .... ". tlat'" __ a All' '..... ah1a&Ma. 
D. e.. Jee' .. ...... 11 " .. tI. aM la, I ... ~n_. 
RIa c.U..tal All' e pd. 1 ..... " 

IAtwl'. c.u..nat Air • 3"" Air .UeM! 
4 n eld trala1ac <*jMtlft. Cal ...... T..,. U". 11 DM " 

!h.1a plaa hu betla ..... 111 __ 11 Uh. aDd IIppr .... "7. tM A ~\ltaDte 
a. .. ra1.... lac C ...ten ••• Air '.......... DIe te1~ 11 
,lea et tS.1cl tra1alac t .. All' ~.-l GIIIri .u_. r.. Air r .... 
&NA. ter' 1 .. 1 f..,. U4l. u4 1.' tar la_l f .... 
1110. 1'''' .... ~ 

U. et dJ.neUft. ,.rta1a1ac \e a~cl 
aDd u.~_U. u n.,...I\111 
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~j .. tl 1e14 fft1a1a& fer lJ' U_l Gurd D1 .~ 
I .... lHt &lid la, t.r 11 .. 1 Year 1 fiO 

II. III 10. 

~. !h. pl'WU7 a1Nl_ et ... Uo .. .. _17 1e _ ... 
...,. .. aM tnia Pl'eC"oe1ft17 la ....... r .... 1t 1e et ..... t 
l\lltll"a' et 1 U r....-.l a1ae1-. e1 r .. a ua1' er la ........ u_ 
wU:b • ua1 tee 

III. 

a. 

'I) "'t.ac (11 .... Qp (L) .u,). 

\ ) .UI&1 p .... l .. . 

(.) ... U.4 lat.,...,_ uUllal-c ........ U .. et 
Ur ........ _, &DIll ether. u .. et the c.u.. 
eatal .Air c-aDll lt , ... U lee 

o (I) Orpa1ae tfti. pr "al1ft17 II'WDd .... 1-. _ 
... t tile r~.te et Nth, a. lac 
... ...,. .. tol ..... 

(I) 1y1llc 41". toIIVd tho lpe.ltb a..-pU'''ot et 
iIM ""' ...... IlW .. uta1M4 11l 10-1 rill _ ,..14 .... ,,,==. 

(1) ~ tift. 

(a) lu..., .r aa1Aiatratl .. r...u.. 
t1eU MMlU ... 

1. 
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j •• 1a 1'1.1d fNlll1ac tw Alr t.l.-l cI Val to.. .....ter 1Mal 
y .... IN. &lid la, wr 1'1H&l Yev ltl50 

(I) Y.eIIa1a1. 

(.) 14 .. me1& ~ a1rorat\ u. ta.llU1e • 
...... 117 •• 11&ble _ wd U 1D tbe f1.14. 

(lI) All ..... rapid re&J'Il1Dc of ainrafi. 

(.) 

(d) 

all .lraratt tl.1d ooadlttoaa. 

fr ..... ud la_in all 
tn1a1Dc ,.rled. 

(S) OperaU 1. 1h1. •• to be .. .-pIhhed a ...... 
ple-17 u p ... l111. ..4 upoa tae1UU •• naJ,1Ul. 
&ad laM juclpht or the UaU C. dw ... Au 
z..-..u ...... _ the -.pU1UU ••• r per.oaaol. 

(a) 1. ---.r: ..... 17 tr_ 1.,-rlOd 
at u.a. OD u alrtle1cS. 

(It) .... 111_ laa41 • la rapid ._ .... 101l (iDolllcllllC 
.... U.lcl aDd ~ ..... lad laa4111c'). 

(.) ' __ u. ten Itt. &Ad tile a1Ina1alac • ~ 
t __ u. all VPO' ~ 1Ia1' ........ r • 
... ., .IU-. .. 1*18 tM ..,u1l1'1 .. ~ tM 
uelpM &1nntt. 

(.) rt (a1r-~CJ'O'la4). 

(.) ."al t ..... U ... u4 _otaII1quo •• 

IV. !be .. pa1a tl-. 1 .. ". uad date, or the .~r c.sp. tor 
tbo 1r U_l 4 ua1 1;8 1D tM t.ath A1r y......r 1. 1Mluded .. 
~A. 

T. !be 1 ... ". &ad uai t tM F1 ,.... t .. tM lUI. fill 
Ur ."-1 0IIari la r.a Air , ..... area 11 lae1eM4 u ~ I • 

• tH • or .ur.U 1 o.rd 
la C. 

'Ill. '11"17 , _1_~. Air 
.... ud • t. et Au "1 18 
... 10 1_1 •• 4 u D. 

• 
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j"~' , ,-14 fnla1ac t_ "'lr .u.-! brd Ual_. ~ 11.-1 
, .... 1M .... 18\ ueal t .... 1110 

11. h,laa eI ... .u. dul'1IIc .. a .t u 1a-
eleeM .. • la all llUr tII1a 1M,..~1_ wlU '- a u41.tW 
AI Op..au.-l ten. 

1. !be -"1.-1 ,laa t _ .... t ir u_1 ~ 18 tea AII' 

'I ... area 1. 1&01.... .. 1 • 

• 1u18 
A. ti.. et • 
I. M .. '.r a....rr 
C. U_ l' laa 
D. I.e laUe nail 

IP 't. 1 -U .. . .... te 

» ' . ..Meal Plall 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

•• lJIol 

.. • 

• 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

.. 

.. 
1 

.. I 

1n 

THIS PAGE IS CLASSIFIE 

THIS PAGE IS UNCLASSIFIED 

• .. 

1 

1:; 

.. 
.. II 

.. 
• 

.. 

.. 

.. .. .. 
• .. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

·U.I~'UU"T C 1. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGf IS CLASSIFlY. 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS ClASSIFIED 

THIS PAGE IS UNCLASSIFIED 

AIR TlOIAL II1AllD Co\I(fK!U 
pilau. PW 

IlllM'-, i .... la Val_ 
•• euri, Z-, IIb1DHeta lI1I1u 

30 .J\&l7 - U &UC-' 1"' 
1<& - II Aucu' 1"' 

Opn1I1C, 0, ... \1." aDd Cl"1a& ot c:.ap lrJ {1 6DO, i ..... la 

...... Ul' Iapp17 ..... pe .. 1UllV .t UIPIIDO. "i .... l. 

a. CLlU I SU J.t (IU1.D '&flO» &) 

If UIP~, la 1a. 1a a.... wi ttl pan.papba '" ... 'nt, 
a. Ci ..... 10, lMl. .. of Iuppl1 eel...... ral..-

... ~1-ce .. , CoD", 

" CLlI' IU 

., t1 UO, -'-... 1.. LU' of ~u t. .-liae •• 11, 
1 loute .. _ tv.bAH '" UIPIIDO, .... .... U"6OO, 
Il ...... la ~ ll1aJ U4I ..... te ,laood aDd .. l1wr'-. u 
.po.1ts.4 '" 0"6110, 1 ..... la. 

d. rti .... 

.. tryenU_'" I.. Oa ..... , "" '1'600, la ... 1a 

C!u!!&! D1apel. Oa ..... t '" UIPIIDO, 1 .... 1a ".lke .....,. lee ar-. .... Oa ..... , "" u.aIJO, 
Ii. 

!U C 
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Air \10:.&1 "\aJ' t,erwa.ter laD Oonu-4 

.,t et .... (1) Ott1 .. aad t:hI'M (I) AU-a .. 
~ AlJ' ...... prma 1IeebD1-.l ... la 

a. OpeD ..... t! ••••• 
b. IaqeeUJt(. ..... . 
•• Opwad et raU. break .... 
d. .... p1aJla1ac. 
e ....... et ... " ... 

• ,.. ... 1 will M a_1 
• rl_"~.r 

1. at -.p .1t. (I) 
ter 1M Uozal ,....,... •• 

e. • .. ~.t or t\aM8 18 ......... ri tlal 
npla lr.iiii;' 

t. ~. Aid a .. la~ 18 ._laiq .up.,l1 •• aM l.,-yl ... 
rill M ,1ft •• r..* 4lJ' ' er .. __ 11 .. ~" ter •• 

• ad ta 1 •• rop .... ). 
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1 

Ia4iu&~a1u 
JU411d.4~ &lid h~1a Uld ta. 

14. - II Aupa t 1." 
SO .h117 - 1. , lNi 

dod ot c..p b7 ~. 1.1 

., 11.,,600. las. UIl ~. 
C1r4Nlar 10. lKe. . t. .... Qat 
~ 0. • 

b. CUI lJ 

•• CLUi 111 

., VIPUO. at*! Li.t et ,..",u-.au.t ... l1M. .u. 
~1'1 .. '- M t .... hM4 '-7 iJ 6OO' •• t .ta .... __ • '-7 I .... U 
INt. c:.wute pla .. 4 and deUnr1 •• __ ..... dried ~ '111' • 
IIleld 

cl. rri .... 
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r4 ... Ilt 

lMCl rri... ..Wt.r ... (1) Ottleer aDd tbrM (.) Au.. 
\0 1M hUil"" tIJ r ... ta. AI .. pnn .. teeU1_1 a.d ..... lui 

a. Opeaia& allCl .,. .. u.c ...... . 
~. OpenU .t ,..U .. ~...uu.a. 
•• l ..... U_ et ••••• 
4. -, 
e. 

!hla per. ln11 M aftllU~ at .u. ~e (3) ~. 
prl_ .. .,.a1ac ot ..., t. 1Iaa,",etl.-1 ~ •• 

•• • J81r---' et t\UI4 1& a..... _ wi perU_at \10..-1 

~1iPfaU .. l. 
t. Ge....-l. £.14 ua1. 1. 

N ,1 ..... '1 .. 1r 1 ... __ 11 .. 
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DEPARrUEN'l' of the AIR FORCE 
HEAOO.UARl'ERS UNITE) STATES AIR FORCE 

';:ashiDgton 

Li.utellLnt G.neral George E. Stl'8.te_yer 
Continental Air COJIIII8Dd 
m tOM 1 Air Foroe Base 
L!itchel Field, Hew YOl'X 

Dear StratI 

" 

• . ll 

1 FebrulLry 19.9 

I refer to YOlD" lett .. r of 13 Jan\Bry 1949 regarding the prooure.ent 
of instructors for duty with the Air liational O\Brd. In Tiew of the 
a.Low response to Air Forae lAtter 36-6. the aelection of qualified 
onrseas returneea has beao_ our _jor sourc. of D8'Ir Air Instructors. 
Approx1Jlately eight (8) tully qual1r1ed officers are aftilllle from 
th1l SOUl'Qe each month for duty with !"lying units of the Air National 
Olard. It 11 est1.mllted tint eusl1fied orticus 1"111 be enroute to all 
suoh uni- s requiring instructors bel," the grade of oolODal wi tb1n 
two (2) .,nths. , 

I do DOt oonaider it adTiaable to pUblici.e the exiating ~O&DDiea 
withlD the Air liLtional Gsrd prograa at thla tim. . In mst oaaea it 
haa been found tat the qualifi.d wlUDteen are holding polit1ona 1D 
other oo_Dds of eqw.l or h1&h.r priority than the Air lIatlonal Guard 
progr.ua and oumot be _d. naUabl. tor thla duty. The filling of 
.natiDg .... oallOi •• with ,""raea. retUJ'Dees would also nullU'y the etrect 
of nch publioity. 

The above OOIllll.nts reter prt-.rUy to .\1r Instruotora of flJiDg 
units. Jlo ooJlllitment can be _de 1D regard to filling of instructor 
.... canci.s in oo1DUD1cations units. Because of the .xtreme shortage of 
h1&hly qw.l1fied cOlllllunloationa per.onnel, partioularl;, field va4e , 
aDd the ~ .x1stiDg .. d. within ta"ot1oal organisation. of the m\F 
it 11 trztr_ly diffioult to _ke these offioers a_llabl. tor Alr 
liLtio_l Guard duty. 

Pltt)' (&0) fipter pilots are loheduled tor a .. ~t al 
instruoton ot aircraft oontrol &Dd w.l"Il1Dc anita upOD ooapletion of 
a spec1al oour .. to be ooDduoted at the S>2nd Taotical CoD1;rol Group, 
GreeDTille Air Poro. Ba... It is •• tiated that the .. otticers will be 
a .... ilabl. for duty approxiat.l;, 1 Jane lM9 . 

• As a re.ult ot the prea.nt .hortage ot oolonels . there are DO 
oolonels t.DecUately a_Hable for a.aipamt to ease the liLtioIal Guard 
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lit_tion. As otf'icers become aftll .. ble we will try to ear ark al 
many.. poslible for assigmaent to iDatruotor duty. Current reports 
iDdicate tlat your OOJa9.nd 111 oYer Itrength in 001011811. !his will 
118oesli1:atlt reasligDing a 00101181 from your oo~ for each 00101181 
who 111 &lIIigned to your oo~d for duty all a .tioDl.l a.rd IIUItruotor. 
"1e real1&e thlt eTen though you are OTe"tnngth in OOlOMli. allot 
your people are DOt qualified tor 1nstruotor duty. 

In regard to the ro1:ation of OM third of the prelent Air In
struotora prior to 31 )laroh l.9I9, thill BN.dIIll&rters will take bIIed1ate 
aotion to seoure qlB1ified replao_ntl upon receipt or the list of 
units for whioh replaoements are DOt aftil&ble wi 1h1n your oo_nd as 
agreed in your letter dated 6 October 1MB. subjeot, "Rotation or Air 
UatioDl.l Guard IDlItruotors." 

s/ r c!wal 
t/ ID'7AL H. ED ARDS 
LieuteDl.Dt General, mAl' 

Deputy Chief of start. Personnel 
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hio 

CG., ~~ Ur ~d 
111 t.ebel leS, ferte 

c 400 (5 J lfl) 

C'l'1 In M,I, GUAJID.· 

1 1 
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DEPAlmIENl' OF THE AIR FORCE 
~_UA.R1'ERS UJlITED STATES AIR FORCE 

lrash1ll&ton 

DCJl 

SUBJECT a Operatio~l ReadiDe.s T.st tor Ur II.tiotal GUl.rd Unite 

'l'O I Co.anclin& 0.1I8ra1. ContineDtal. Air CoaaDd. IIltobel Air Foro. 
B ..... ]lew York 

.1. CoDf'~ the oo_ut oonta1De4 1ll para,raph 1 • (6) of the 
Ammal Air IupeotiDn Report. dat.d 22 October 19'8. ot BKdq-.rlen 
Air Defen .. Command. p.r1:a1.niDc to Op.ratiDzal Read1De.. 'fMts ot Air 
.tional GUl.rd Unit •• a pro,ram eapl~ th1e test i. herewith directed. 

a. 'l'h.e Chiet ot the Batioza1 GUl.rd Bureau ]as appro'ftd the 
Operational R_diDe81 Test in lieu ot the P1.1d Tr&in~ rnspeo1;ion. in 
order to obtain a rea11atio eft.l.tion ot the oollb&t rea.UD .. ' ot the Air 
.tional a-.rd. 

2. All Air .tioza1 Oaard tactical orpnil&tiona will 'be subjected 
to the Operatioza1 Readlll8s. 'fe.t 4ur1D£ their Field !rai~ period 
8,.0&1 Year 1949-S>. e:ID~t the lOllwiDcl 

a. "'17 aotbated OI'pni . ationa wbo ]a ... DOt partio1p&t.d 111 
at 1 •• t 0_ Pield !ra~ period. riDe. hderal reoogDition. 

b. Orpnizations receDtlr oht.npd O'f'el" fro. con'ftDtiozal air
cn.tt to j.t type. (wi1al1ll the 6 .,Dths preceding the ~nt date). 

c. Orpn1l&tiom. whO 1ll the op1n1on ot the ~r rea
Iponaible 101' the oondllOt ot tb ... tests. haw tailed to at1a1ll the 
Protio1eD07. 101' &D7 reason. wbioh it subject.d to this test would re
ault 1ll atraelr hasard01l.l operations to ~ aDd properq-. 

3. OperatioJal. Readlll8 .. 'f.sts will b. OOIdllOtH at cro~ lewl 
aban pract1oable. or indh1dual .qua41'ona wbeD tra1.D1Dc 11 oonduotecl at 
1:II&t lewl olllr. !he USAF StaDdard Operatioza1 Reacllll888 test Pona aDd 
SooriDC teat .oton will be utilised lOr reoord1Dc re.ult. ot noh 
test. aDd determation ot 100",. 

4. III the nat that it 11 illpraoticable to OOndllOt tbe _st. tor 
the reasona oonta1De4 111 paracraph 2. 01' a pro1oDp4 period ot lDcleumt 
""ee.th(~r. "',;rJ";. su.,.tc.L~·:c. :l :,-~ :~ v:;" .. 1 '-":' -":"- :r::-"'.:..; .-.: ( ' -..• :":' oi.,4 .: : ~ . - .c 
OUIHlled. blnlewr. the bala.Doe ot the _st wUl be oon4l1Owd aDd • 
Operatioza1 Ra41lleas test Itt"' UOOllPl1.bed. Do DDt ater tbe tila1 
100re in the apaoe pro~ed. bat 1.!Iclu4e 1t aDder "r.Jal'U- with &II 
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L1:r to CG. CAe. Uitohel AFB. N.Y •• subja ·ORr tor Air Bation&l GwLrd 
Units" 

• Feb 409 

etplaJation tor the oanoellation. 

5. Pending redsion ot liLtional G,.rd Regulation ,,8. the aubJaission 
ot National Q\ard Durau Jlbrm 33. SSa and 33b is DDt required. The 
Operational atad1Dess Teat Form is adaptab l " tor any ~e unit and there
tore nIl be submitted in 11eu ot the !il.tioml (hard Bureau Form. 

6. Upon co.pletion or the teat. the Operatioml R-.diDeas Teat Form 
w1l1 be aocolIPl1¥4 and presented to the coasDder or the organisation 
tested. A orelt1que will be uId tor the purpose ot OOftriDg the _jar 
diet101eDCles or irrecuIarlt1e. reported upon. 

7. Reports will be routed throush DDral 111111:&1'7 taoU_l olaDn8la 
as outlined in Letter CSlGS-IB. 3 Janua1'7 19t9. Subjeots ·ClaJmels tor 
Cozrtrol ot Operations tor T~ilrlllg Air .tio:al OuI.rd Units in Preparation 
tor Readiness tor Their Federal Mission". 

8. CoJIIIBDder, responaible tor ooDduotiDg aD Open.tioml Read1De1S 
Test w1l1 DDUty The lDapeotor General. mAr. -:&sbiDgton 25. D.C •• DDt 
leas thaD 15 days in adftDOe ot the soheduled date. \'lhen praoticable 
!he lDapeotor Ge.ra1. 1J3AF. will direat a "pre,eDtatift or his ottioe 
to obse'l'ft the Operationa~ Bll&d1Jl8s, Teat. 

9. !he prodaioDa ot paragraph 140. Air Foroe BlcuIation 123-1 w1l1 
be co1IP11ed with in the ooDd,.,t ot' this program. exo.-pt as !lenin proT14ed. 

10. P~DdiDg the "n81on ot ir Foroe Begu1ation 123-1, authority 11 
p-anted to redelepote this responsibility. 1Nt DOt below this n1lllbered Air 
Foroe level. 

BY ~ND OF THE CHIEF OF STAFFs 

a/ st. Clair ':; treett 
t/ ST. C!ADl STREETT 

Kajor GeDera1. United state. Air P'oroe, 
Deputy lupeotor Oeneral 
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H[lOQUARTE S FOURTH AIR FORCL 
~AMllTO" AIR ~ORCE 81~l 

IUMllTO (:1 1 ~OR~ IA 

'\.'BoI~T' CbaDnela ror control or Operaviona ror Training Air atlonal 
~ reS \luiU in Preparatio for their Foderal .. lan 

Tho Adjutant e1leral 
S to or Onp 
JI~ 4U. tate Orrloo Udin& 
Sal.. re&Oll 

1. Adrloe baa beon reo.tft fro t'1e C ndin General. CODt1.n-
etal Air c __ nd that all t .• ata+eII hav ooncUrTod iu the polioy aU-

Dt repr41ng ohaDnel. of O:l 1'01 for training Air a .ional Guard unitll. 

00p7 or .. \doh 1a attubed. 

I. •• outlinod in th8 polioy a[re.en • not"!!l&l il1.tary o~ol. 
rill be roUgHd on all "ore pert.aininr; to training. In.orma

tiGrl 

ODpi. ••• r nob oorr .. pcmMaoe p..-ul ~ by t 11a heac:lq~·r •• 111 be 

rorwrdel1 \0 tM .$tant GeMral oonoenaecl • 

a. It 1a lnteD" that the .p1rU at the letter bo ro11.-4· 1D 
DO "'1. .111 ben 0 r _hi. Madqlarten att..,t to abro \e tho pro-
ro \1 ft of 00 nd a. ft.ted in you u ttie • jutant G .• ral. Your 
o __ aQ and .'" •• tion. 1n he furtheranoO ot tM. polloy .. 111 be 

t r .. ly appreo1at d. 

c DI 

• :SIGB-ll IItd a "'an 'i 

Ie! od So~ 
&I)SCHlWBl 

Bn 41er Qe.~. U 
Vi. •• a_neier 
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BIAIXt UAlll'ERS 
OOll'1'IllEN'l'AL AIR COII.!AID 

Vitabe1 Air Ibrce Ba.e ... York 

A-29 

4 Pebrw.J')" 1949 

L1eutem.nt General E. R. Quesada. USAF 
Special ud.tant tor Re.eMe FemM. 
B-.dq_rtel'll. U. S. AIr Foro. 
Wa.hiDr;toD 26. D. C. 

Dear Pete, 

Per yow reque.t. the tollGWiDg list ot .ublltalldard !lIZ \1Dit. 
is subJdtted. All ot the.e UDit. were tound uutitaotOI7 OD the 
ADD_1 AJw)1'1' InspeotioD FT 1948. 

18&th Ftr Sq. )(oDta!la ABO 
Great Fa1h Munioipa1 Airport, Uonta:.a& 

18'Tth Ftr Sq. Wyoll1mc Am 
C~DDe hDioipal Airport, w,oa1D& 

132M Ftr CJp Sq. leMa A.IO 
De. 1foiDe. 1Im101pal Airport. Iowa 

192M Ptr Sq ••• da AlU 
ReDDAP'B.Be-..... 

!be toUow1D& UDit. are oom1dered weaker tlaD awrar;e. !hi. 
iDtoration baa been tozwalated troll Field 'rl"li~ Iupeotion Re
porta aDd start Visit BBporta. 

Ueth Ftr Sq .... York AS 
laDe'!)ok Airport. S7l'ouae, .. York 

l68th P'tr Sq. Borth Caro11a A.IO 
Dougla. Airport. Clarlotte, Borth CarolUa 

USN Ftr Sq, ... lfuII.h1n JJIG 
~r AFB, -.nobe.ter • ..., BaIp.h1n 

l6Srd Ptr sq, lDdSaa AJl'G 
Bur P1eldf Fort &7De. lDdSaa 

122Dd Doe Sq (I). to,.".. AlIO 
... Orleau Ibd.oipal Airport. Loui.Saa 

Beat reprd., 

GIOIGE B. S 'rRA'l'IDlD 
u..atezaDt o..ra1. U. 8 • . A1r Fol"O. 

C~lDc 

,' 5 
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l!&AOO UARTERS 
CONTINENTAL AIR 00JalAlID 

Kitchel Air Foroe Bt..e. JHnr Yort 

., FebJ"11LJ7 1949 

SUBJECT. Conduct ot Operational Blad1Del. teat. (ORr'.) 

TO I Co_DdiDg OeDeral. WiDth Air Force. an.DTille Air Pbroe 
Ba.e. G"eJrrille. South C6rcl1za 

• • • • 
S. lD1t1al operatioml order tor alert aDd ,el»ral a1t1at1on will 

be b.ued DOt 111)" tbaD one ..... t prior to the beg1JmiDg ot the exeroiae •• 
Sub.equent operatioml orders tor eaoh II1al1on will be ialuK to the unit 
DOt III" thaD Z4 hourI prior to the million. 'fhe t,pel of million. a. 
oatl1Ded in lDoloaure. #1 aDd Ie will be 1DOlwS.4 in the teat but .. 4 
DOt be in the .. qunae oatl1De4. S~ pha ••• or operat1Dna -7 bavw to 
be .t.ulated but •• enTer po.lible. aotml operatlona will be ooDd,.,1Ia4. 
PerlODD81. admD1.trat1Dn. aDd 8\1ppl7 aDd _1D1leDUlCe aotirttie. will 
allo be ... l_ted 4uriJ1c the oour .. of tile •• WIt •• 

• • • • 
BY COIIWJID OF LIEUTEXU'l' GERERAL STRA'l.'E1fE~RI 

2 IDOla 
# 1-v.iIl1Dna. SSK 'fao ReoonOp 
fe-Viaa1ona f .,24 Liaieon Jq 

./t/ JAl!ES B. BACIE'l'T 
let lA;'f USAF 
Alat Adj OeD 
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EXTRACT Copy 

2JO . 66 

HE..\oo U."R'1'ERS 
CONTlNENT_U, AIR CXU!ABD 

IDter-Of'f1ce Routill& Slip 

SUBJECT I Ltr tr (;en EdWards, ~AF, re ABG Instruotor 
Personnel - 1 Feb 49 

Pers 

• • • 
DeC Noted. ConAC DUllbered air foroes la ve been -.king eftry 
AF effort 1:0 furnish ,ualitied repl&o .. nts troll their respeo

tive oolEl.'\Dds for .Ur Hltioml Guard instructors who laft been 
selected tor rotation by 31 Maroh 1949. Aot1on las been taken 
to determine those units tor which rep]ao_nts are DDt a_11-
able, aDd, it is contemplated, such intonation will be f'ur
nished the Chb!' ot Staff. USAF, by 1 ifaroll 1949. Our air 
forces lave been informed th.l t Hq USAF 18 selecting owrseas 
returnees tor AJiG a.ss igDlllltDt . 

s/ J A D 
tj J A DEHISOll 

Ext 5134 

• 
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.,ARftII! or TS UR FORCE 
HlADQUARftRS 1IIl'IID SUBS UR FOJ13 

.dRIIIGD 
10 February 1949 

..:lRAlDUil FOR I Ie.her., Depart.ent of the Air Foroe Statf C~l ttee 
on Ur I.tio ... l Guard P01107. 

Statu. or IIIp1eHatation of Rec~ndatiOft8 of 'fb8 
Cc.mlttee (Secolll Report) 

roll_1. 18 • repari _ \lie .\loa __ a ud .... _at .\ata. or 
polioi .. adopted bJ tM &1r ,tee OD l1r .. tional Guard 
.01107 d..u. tbdr deUberatioaa 7 - 10 Sept ct.. 1948. 
!III polloi •• are iIOIiiIbered benlD • 1IW to the .,..-r. 1ft SHti_ 
nI or the C~ttee'. repert, datAld 8 Ootober 1948, 'oC1p7 or wtdoh baa 
baea JIHrloulJ a11e4 to .U ._hr. or the Ca.1tW I 

1. AQUIIaT BY "A. fOR CoI!aOL ar 'fRlDlIQ or UR JA'flOnL 
GUARD 111m II CHDr or STUF, Uo So UR JCllC&. 

HI .tate., the Dbtr1ct or Co1uab1. .111 the 'fani tar i.. of 
a. •• u .ad • ..no Rioo han oonourre4 la the polio7 qre .. Dt IOftrninc 
control of the Air I.tional Gllard while traiD1111 in .... paration of 1t. 
r.s.-a1 a1eai-. 

2. I&DLlfDI ACTD 1DD 'l'OtiID DRDnDG !II ~101 D!O 
till I'IDIIlL IIJlY1CI or _ All J&TIOIAL GUBD. 

It baa DOt been oOll81dered expedieDt to reo~ad auoh 1eriala
tioo .t thl. tiaa. 

). stAIDARDIZlTlOII or roJUIS AID PROCIDtIIIS II TIll 1IR UTIOIAL 
GtWI) '10 COlQ'CIUI TO TJI)8B or !II DGULAI All JaICI. 

!III Air , ... Dh1ei_, tt.-1 IUU'd ...... , 18 ... patti. 
w. reo~lIIIation late en .. \. 

4. ..aAIIIlTICI ~ 1D U!IDIIAL QUAID COIIBA.! 1IIDI ... 1 
_DUD BAlI WlIG CEAlIZA.!IOI PUlo 

OrIui.Uoo DlY1dOll, D/tII, 18 Olll'l'eDtlJ .... parllW _iti .. 
tebla. adopU.Jlll tile ftlll Plan t.o tbe Air 1.t1oaal Gaud pI'CIIJ'U. 

5. IftW m-n r:JI DAC!DI 1D IUIDIlL G ... 

!b1. reo~"'UOD ••• Dot .pprO'nd b7 the Cbier or l\atf, UBU. 

2-5067," 
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211 .... 19119 

sancwl .t .... o~ &pi ...... ". of --"'Uou ~ • AlJ' 
.taft O~tt __ ... 'oU.,. 

to I 0 

Oopl_ ot M •• h,. 't .... Val ... It.h. All' J'oroe. 
Waebbct-. 10 J'.-...r ..." ....... ., ...... loa of __ .... Uou 
., Ill. Oo.ttt_ (8 ..... ~) ... '.oJ .... ,.. 7WI' ~l ... 

7Jf GDIIMdD OJ' :.JEt~.AH 8IImtAL ft~ 

V.I .... 
Lt 001, 111&1' 
". ... A4J" 
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6. lD l1'fIDUL GU1ID arrICDS CllUD to ii_DID ACTIO DOn to 
!II D!1D1D AS 0IIlU0IS D !HID l1'fto 1L G1WtD CJUl1llIZl'fICli. 

tile '.Uoaa1 Guard Bure.u bu 18.- • "platlOD pIltUIII th1e 

polloy into .rt.d. 
7. I8tOLU.-n or AI lD OAl"l D !HI orrICI or UCB l'fl!! 

1D.JV'f1llt QDIIW.. 

!be 11r Staff 'flo, prepue4 '" Uae .. tlOM1 Guard Bur.au, has 
baeD approncl by tb1e bea4qllar\er. aid "_.act to tile •• t1oul GIlU'd 
Bureau. It 1tI Our"'D~ bell11 pubUsMcl t .. 4ieWl ..... 

0.. ... u .. t ha. JIGIIJ baeD authorlse4 by the Iatlo_1 Guar4 
Bur.au. hr\bar.\\1117 18 baiDI .... HlardlJll &441tlO11&l aQIMDtat10D. 

9. IJCDAII 111 lD 'l'f1tII1L GUAJU) BAa DILL TIllDDG JIDlQIII. 

1n 1.DtClll"Ml dadd_ baa bae ...... '" * c...,tro1ler a.MI'&l 
to the attMt tJlat l.ep1 • .uaertt7 .uta f .. tile 1ao141111 of two e1t 
traiD1lll ..... u.. 1a ..... 1e1ldar dar tor paJ' pa'D.... 141raotl" 
baa I_ to the lat10aal ~ " ... UIII aoOGnP 1a 
the 11r .. 'loaal ..... tM ..... elt. fit _t \rdalIII .. ...-u.. •• 
to c0a4act two t ..... baIIr u.. oa ....... .a da, art pref.rablr, 
fwr tour-ilol1l' .... .bU .. OD two ooueeatlft ... k .. .a u, •• 

10. .~ D ~_ ~ AJI JAIl _DDO ... raa AU. 
CIYILDI CO ..... 1S. 

lIIY •• tiletloD hal "fta1a4 that hearl, d .... Uoa of drlll 
pariod. for pa7 JMIII'PO"I 18 tba ... tor airiUaa ....... or .u tIM 
three .ardo •• , ~t ... , DO ~ ..u- 1a ~. 

ll. • ,. BAlI tI&JI1ID .... to 111ft .. 1I1Jl PUll 
.~ II'BA ..... 111 
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aot . boye 2nd Uoute. .. t. This quota is to be diTidec! iato fov IJ'~ 
so .s to peralt .ppraziMtel,. 15 at'ficlr. to 111'011 1a lOla ot fwr 
ola... dlll'iJIc the ,.0' bert.a1Jll wi tb the JulT ob... !be.o offioors 
.U1 be roquired to .. but 0_ 1"ar .itb the Jlacular Air rarea af'ter 
o~letion of their OM ,.aJ' of' rl1,ltt .0boo1 trdulII. !be,. will be 
required to .ie ••• Icre ... at to ret.1IMI to the 1ir latiou1 Ourd upo. 
oc.pletloJl or their leti" dut,. period _ad • rri thereia at l ... t two 
,.ar •• 

13. PIOBI8ITIOJ OF DG1JI.l!l 1D rollCB OFFlClJtS IIJUlDG 1D 
lA'llDJAL OUdD co.U8DS AnD 1 JdUllty 1949. 

111 recular Air roree ott1eln ba .... re.iped their Air 
laU .. 1 Gurd 00.11110 .. aad haft .... rel1e .... d of' c ad ot .u 
alto. 

PIDDr to • QImI to _ DD __ na. ... 1D IltDll. GIIID "IB, _ --.u 1D 
,., All AI DCIAWIOW JaB 1DC1Uft 0CIftIIIII. AID WAII_ .DI. 

JJIC8/P .... be .. reque.t.ed t.o 1ap1e.at tU.. polloi ... 

Ooat.1ant.al Air C-.ad Itu ba .. roqua.t.ed to ian.t.ic-to 
requa.t. f. rel10f at' air i.u.tGn. • •• It re1euoa are roq •• t.ed 
bJ'State adllarlti •• f ....... laot ot .-utiati_. 

17. PlllPAM'l1lll ~ ftlDDD DDIC'lIYI8 JOlt !III 1D ll'll'ClllL GtWID 

18. .. ASlI8'l&IICI ,.. III m iii 1D ,.. D 'I'S ~'l 
~ 1M.. r. _ UlIlDlllL aa.t. 

eo.u.atel 111' c-aI ha. 11 ... YW'I .,..Uio i.tncti ... 
to t.b.tr ..... ad .11' r ..... to ooatan ri~ \l1li lMod 01 tIa1a polteJo. 

19. Bm.t PIlDIl'ft ~ _ aJltJelL IIIPOIlI ~ _ All n'lJJllL 

-,II 
I prS .. i\7 I aU _ as .e_u • 
• lreadT .............. enl. 1a ... eoe,.ted • 
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20. ~IAtlltIJI8 SJl)UU) • TUD '!O MAD lYAILlBLI AI &J)~1Jltl 
I1JBIl or IODIIG AIm Gu.DI IldGIS f(It TBI lIlt IlTD~ 
GUlID. 

TIle Air Paroe Diddoa, .tio.l Guard 8111'UII, II .. , ••• H.ul\ 
flit •• bcall1r7 to the .tate ••• to til •• tatua or t .0qula1tloa or boab
be ud ruunT ....,.., iatOl'8ed title Iea4q1laJ"ten tat. alMte ... tate. 
ban bee ... ble to ._te UTa .... ata tor I'UI •••• C __ UJtC 
G .. eral, Coatb .. t.al lir C-. Iau bee. directed to uUt'J tile 
I .. bared Air PCII"OQ 1a ......... the ... tate. are loo.ted to expedite 
~a\. t .. tM ue ot .a1tabl.e r..... Ia tile neat. "'.UJ'7 
UTa ...... ta .. aot. poaa1~ be .... , \lala ... dqurter. will d\ber 
.t.teapt. to .eo __ 1".... .. ian.t1pte the tua1bU1t.7 or •• i_re •• ed 
.erial ..... \ra1a1JW .......... 

21. lOll t.- oonDIlCII or lIlt IlfJDllL GUAID .na !O JBf 
ftJII iDCIlAft. 

1 0 ......... _14 oa 17 ...... 1" _ Ud8 •• j ••• rtaal 
lal __ ,..i_1\7 ........ taW ....... Ud fit .s.n.lda trOll 

C.ts..at.al Air 0-...... U. to ........ ir .. t ... ,lua .... be •• 
ne.inc! 1. '"- ••• ~ •• tCll'Wl'ded to u. .UCIMl a.rd lhareall • 

•• tl ... l Gaud ..... Me bee. re ..... ted to .oat ... u4 are 
do~ .0 1a t .. flit ................ s.. ~s.-at.a ... ... 
relea ... 

23. ""1. ar AU IlfllllAL Q1I&ID •• MiI to .. Ii tL 

z,. CU. lOA DUUIII to PRnA. ftl)PDt! 0&'- II &II IlflDI&L 
0118 UD.-t. 
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A c!r.n or • B1ll to prcwid. that da-,. dODe to priY.t. prop
.rt7 b7 Air l.tiClDaI Guard per'GllDeI or .qll1p.eDt, while 1D tnlnJ.. 
tor their Pederal madoa, ,hall be • 018111 ... u.t the Pederal ~ 
MDt ... prepared eDd nblll1tted to the l.tioDal. Oaard iunal1 tor Oa..Dt. 
!bat iareal1 retllrDed the Pl'opoeed b111 with the etat. .. Dt tbat a.1ela
tioa IIOIr pelldilll whiob would Pl'cwid. • OOllaoa Pederal etataa woald 
prw1de • .... or "labar"MDt tor hllap dODe to prlnt. Pl'0JIVt7 b7 
Ail' I.Uoad Oaard ... D whUe tralnJ.. tor thea Pederal Iledoa. '!hla 
C __ Dt he, been retel'Nd to the Air J1JI!,. jdyoaate to!' aD op1D1OD ., to 
whet_ or Dot the le,18letioa peD:lbc would OoYer the .. 1I18ta_.e. 

26. 1A!II.LInIc c:. AI AD lIarD an CJl jff AD JAr_AI. GlJW) .U D &6CJr .. PCItCI AIII.l. 

10 '.U. rebtl .. to .. telllu., ..,. IIIl1te • Air I.U-.1 
Gaard anl te .. ....u.w aJIPZ'Wal ar 4tN,JINnl or the Grq Iouod -...n. 

le/tl PLOD a. _. 
Colonel, IIIAr 
Chi.t. leUClDal Guard Dbldoa 
Ottloe or 'paola! A.elataDt tor 

Re..,.. 'aroe, 
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COP Y ----210. 65 

A 

CAe 107 

EGA so 

EU OlU 

E:UE 028 JB 09 

RRUEG7L 

FU JEP 12Sljllq us IF - ash DC 092137Z 

TO eollGeJ!ConAC Mitchel ~FB Hempstead BY 

FRO)( AFPMP-I-R 6262 This Bq int'onally adTised by JIG Bureau that 

Lt Col Albert l! Cate , AD 22551, USAF. 18 .oheduled ~or relie~ troll 

dy a. Air IJJlItr .. lSo1th?tr Sq .. V't; AIG .. aDd Ilaj Ji:)raoe B llallburg .. AO 
'689S .. mAF, las been DOmiJated to At; ft a. rep l by Hq UP. In this 

04 .. .. U in any others .. . tate AG bas re~erred oorrespoDdeDOe to Chiet .. 1IJ 

Bureau tor &Otion. Par SS lIZ Bag 40, dated 17 Sep .s, state. that 

IIII.tter. p., rtaining to reliet and asplt ot Air ID8tr. will be tor-rded 

by Hq USAF to Ch1e~, 1'1} Bureau .. theDCe to 3ta te AG tor CODC1D'J'8DCe or 

co .. nt. Action on part ot nlalbered A..~ is cO~I1ng state AG as to AF 

aDd E Bmoeau procedure. Rectuest numbered .\ir Foro •• be adrlsed tlat 1IJ 

~g 40 will gOftI'D a.gmt ot Air lDstrs and that tiDal oonourruoe in zoe-

11.~ or a.pt ot lir Instrs will be seoured by thi. Hq troll State AG tiara 

1IJ Bureau prior to i .. u&DCe o~ orden by thi. &:t. 

cn. • • Al"PIIP-I- R 6262 22561 lMth t689S D 40 17 48 40 

09/22!OZ JEB 
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DEPA 1':.3; \.or 'rUE t. IR FORCE 
HEAD iJARw!S . :ITED STATES AIr< r aWE 

,'fA,SSn;GTON 25 , D.C. 

11 reb 1949 

Sl.JFJBCT, Field TrainiI:{; for Air ;;atiODal Guard Units , 4th Quarl;er 
Fiscal Year 1943 and 1st ~U9rtfJr Fiscal Ye!lr 1950 

TO, Ca=anding General 
Continental Air C~nd 
U tche! Air Force Base 
New York 

1. Reference is made to letter frO!r. th:'s Head'1uarters date': l~ 
,January 1949, subject as above . PaI'll:;raph 2c (3) is revised and 
should reae as foll~~s , 

Where such traini g is conducted at a reg' !ar Air Fo:'O e 
Base which is presently in operati.r. , the Air _~tional 
Guard wi 11 ray only actual costs for the opening and 
clos1r.g of the portion of the base occupied l:y ':ne ir 
. '":' " 81 Gua rd .Jluf. \.he sctu.l coat of utilities and 

additiacal operatiCilal costs that a re incurred as a 
dir ect re suIt of their occupancy in accordance with the 
provisions af AF l<e£ulaticn 45 - 9. Work ir. conjutlct:l on 
with the oreninG and cl~cing of the base fo r the 
teJ:Torsry occupancy of the Air :ational Guard unit will 
be under tho supervis it'n of the base cOI:llll.8nder . 

B CO~::AliD OF THE CHIEFF STA F, 

Isftl BE: . ' AT:.!C. " JR . 
ajor , ESAI' 

41 

Asst . Exec:: ., Offiou cf Srec . ",:;s ::;tant 
for tte3crve Forces 
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~TmS 
CONTIlIENTAL AIR CO.awm 

Oftice of tho Deputy tor Reserve Forces 
. . II1tche1·A.ir Force Baae, N~ York 

InfOrmatim on ResFYe Forces Program 

Air N,.tional gwd 

11 February 1949 

1. Your attention is called to the plana for AU- National Guard Field 
Training, Calendar Year t949. These plana are outlined in letter, Headquar
ters USAF, subjectl "Field Train1Dg for ANG Units, 4th ~ FY 49 and lst 
~ter FY 50," 15 January 1949, and 1st indorsement thereto, 19 Jenuary 1949. 
(18 January 1949 to Firat Air Force.) Of particular interest is the plan for 
the disposition of ANG ~ units. Thia plan _s developed to make -avallnble 
to the loNG modern electronic equipment aDd procedures and to permit the AUG 
to become 11 pnrt of the air dofcnao picturo. Wo IllUst tnko overy advnntnge of 
t~e fiold tro.ining period to mako the tra1n.1ng avnilnblo to tho ~~G tho most 
realistic possible. 

2. Thore wore recently torwarded to you copies of NCB lottor, subject: 
"ChIlnncls tor Control of Operations tor Trllining ~G Units in Prepnration for 
Readineaa for Thoir Fcdornl mssion,· 3- JnnWll'Y 1949, in which it "as dirocted 
that action be token in conjunotion uith the adjutants gcnarol. of tho various 
Stntos to develop details for,1£lplcmcntnUon of this poliq. 

air Force ROTC 

3. Institutional hends uhcre air Force [.O'l{; units are established are 
particularly cmxious to receive iJl1'ormation on the netl :'ir Farce ROTC progr~. 
kIso, ~T's wish to Ilsccrtnin the contents of the curriculum of instruction. 
The Sccretnry of the idr Force me appointed a boord of mil1tuy and educn
tionc.l lCllders to meet in ,ulshington on 14-15 Februnry for censultotion on the 
ncu program and to make proper recocwcndationa. ImmcdiQt~ly follOt/ing this 
conference institutional honds uill be advised by letter, announcing the pur
poses and detn1ls of the program. 

Usg Rescryc 

4. Redquarters USlF plans to publish a monthly magazine for J.ir Force 
Reservists, called the "j,ir Force ResFYe Ravin." The publication fllll be 
approximately twelve pages, uith initial distribution of 250,000 copies. 
Public Intora.tion Officers uill be called upon in the noar future to provide 
a certain amount or material to be included. 

j' -186 
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5. In letter PP352, this headquarters, 26 January 1949, subject. ft.ir 
Force Resorve School {,juota Requirements tor FY 1940," it \78S requested that 
this headquarters be apprised ot your quota roquiremonts tor FY 1950. Durinr 
FY 1949 III8DY quotas tor both airmon and atticers \'Iere not utilized. It is 
suggestod that a carc1'ul study be made priar to the submission at your reqnil.'c
ments, in ardor to avoid requisitioning at excoss quotns. .ttendanco of eserve 
personnol at service schools is ono at tho _jar SQU1'COS of trllining tor the 
Reserve prOgrlllll. an all-out c1'tort-1M18t- be mndo"to-rill nll quotQ8 furnished. 
This headquarters will endoavor to provido you ilith the quotQ8 Q8 ter in cd
vonce of the clnss starting date Q8 possiblo. 

6. Reserve funds tor n 1949 vera 8Uballotted -to your headquarters tor 
the specUic purpose ot bringing Air Force RO'ro grc.duntes to nctive duty tor 

" periods at trca tUteCD to n1ncty~. These" tunds IIIUS't be obli8lltod prior 
to 1 July 1949. ~ and June 1948 lind mid-JMl' 1948/1949 graduate. Ihould be 
imIIed1ately contacted to determ1De the1r aft1labUity and dea.1re-to- engage in 
actin duty training. " 

Sopior Air Scouts 

7. Every Air Force otficor should become aucre ot the potentinl1ties 
of the Air Scout program ODd tho cooperation prescribed by AF Lcttc.r 50-33. 
In pQ8t yecrs some ~:enty on~ts annually hnve been conducted tor about 

" 2,500 Senior Scouts. This progrlllll hns a strong public relc.tionc vo.luo. 
Ploaso give every possiblo assistance to Air Scout liaison officers in tho 
development ot the torthcOllling 8UIIIIIIOl" CtlIllpS. 
(DC 326) 

DISntIBUTION I 
10 aa AF Comdr 
1 ea AS I.O 
2 aa AFROTC Unit 
1 aa ANG Instr 
Staft 

,,-- j,J '\ 
. ~~ ;," /""f1~. ~ 
REUBEN KYLE, JR. .' I • 

Colonel, USAF / 
Deputy tor Reserve Forces 
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HE:.JQU.i..RTERS 
cor:T ln:r;TAL .t..IR Cm:WJID 

Office ot the .u-..aeut Off'1cer 
I(1tehe1 , tald, 1_ York 

ORDIU.l!CE .iJID iJ1IW.:E ~ 

J.lonthly Infomation Bulletin 

'1 Doaoooor 194& 

1. WideGt distribution hus beon ~iven this publication in order 
that sutf'1oient copies will be available to such interested !lerscnnel 

. as Base SU1)ply, Base .. ooountable , Base J.rnaJ:lcnt and Baso Motor Pool 
Offioers . 

2 . The various JG l!ail and Distribution Branmes r occivinl; thill 
pUbl ication are requested to see that full distribution 16 ,lade to the 
above as well as to interested personnel in tactical organiz~tions . 

3 . RoqulJsts for additional copies of tF.is bulletin muy be for
warded to this headquarters . 

4 . lIOBILIZ1ITIO ' - Di.Y I,ssIGUEES : J.s a suggestion to aid in the 
training and nobilizatlonal r"adiness of this gr oup, it is roeo~nded 
that a tY!'6writwn l1sti~ of th'3 dut i es , which tho r oser vist pertOl"1!lll 
on inaotive duty t r aining and. on U- Day, be furnished hi.!!l by air foroe 
Ordnance and J..rMarnent Orfiers, for information and roforence at his 
hone addrt;ss . Liding should be on standard form if available . 

5 . RECi.LL TO l.crlVE OOTY, The Chief of Staff, USL.F has Worned 
this headquarters that lJIlIly civilian oo!:lponont officers u.nd airr¥)n aro 
vis iti~ .'iashington,: ·D. C. in Ord ,~r to personally • ply for or inquiro 
about r6"Oall to active duty . This has unfortunately dolayed rathor 
than eX!lCdited tho procedure . J.ny rese rvist interested in tho details 
of his uxpoeted return, onoe his application has been file d, should 
consult this headquarter8 f'1rst . If the decision regarding r ecall hue 
been' delayed, a latter to US/oF will bo initiatod. 

G. 1..IP. RES:::RVE J.sSOCIJ.TIOI, 'l'he J.Ri. held its annual convention 
in the !un1ci!,al J.uditariun, Orlando , Florida , 14- 16 Octob ' r 1948. 
By !:lajor1.ty vote ; this association has now r 080lved to open I'\enborship 
to .,nlisted nen of' the USJ.F Resr.rvo;} as ;~ll as to offic," rll . rn'terr,stcd 
personnel are urged to contaot the ir locnl I.I'J. Chapters for full 
details . • 
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ConAC Dul1etin 140-5 

1. .m PROVnlG GRamlD DC!ONSl'P .. \l'lor: This cOr.l!'1!llld I as b<'en 
grunted a fixod quota of p.:rsonnc1 to att"nd future d<-1nonztr ~ions at 
EgHn "ir r'orce Dase I Florida . Quota. wi 11 be equitably di ~tri buted 
to all air 1'orccs . In kceping with the avo\'lCd policy 01' this o1'.I'ico , 
it is r c coml:1l)ndC'd tha t ,.,iler<.;vur possible this quota be: ,fi1lLd by 
SEll.&ot rvs crvists Idthin yoV' air 1'orcc arl.la. -

8 . 
r ocei vod 

a mcssago 

"From J.FCfrG 15 81 pllS~ to 1\11 lower cch l- Iens it has been 
dotcrnine:d by this 1..'1 t.lut there is no USJ·.F reqmt. for tng 
l'Ihioh invol-ros tho uso of shot~uns , 22 cal rUltls , and 22 
oal plat ols . Tng Dire oti vus WId instructions fron hir;hc r 
auth arc o..·'·.ndud to oliminllte smh tng . All uthorilationll 
1'er the .. x~nditUN of IlLl tng alws or shotgun shells and 22 
al cartridges , inoluding thoso oonta ine d in i.R 7-75- 10, 

11 Sept 194A, arc canoell~d . This is applicable: to p~rll 
cnd units of tho USiJ>' , including th" •• FR, air units of the 
NG, and Air ReTe units . It is not applicablo to P~rs 51! 
(2) and (3), AR 775 - 10. AJn roqmtc Ilnd e:xpunditurcs fer 4le 
gd.1lgo - 22 oal ov rand und- r -gun aro unchal1gcd . Pllrtioipa
tion in sk _et and 22 oal r ifle and pistol activities is 
Ruth pro,~dcd non-ap~opriatod funds aro utilized . " 

US1.F has adviled thnt additionnl instructions concerning the above 
matter vdll b~ furnishad this h }'ldqULU'tor s in the v ,-r y no_ r futuro . 

In view ·of this i!U'<.rJ:l::ltion, it is )x p'.Jct Cl d th'.t the lluti')nal 
Gunrd Bureau will r .:Jvisu typ, s Md·:unounts of ~l!'!uniti'Jfl in short 
supply nado available for us.) by Air IIlttional Guard dun I r, FY IJ49 . 
(i . e ., 1l110l.VltS oOVlorvd by funds furnished ChLf of Crdnancc by Iiutionnl 
Gunrd Bureau). 

- 9 . UO.Dll"ICi.,nO:l KrrS FOR 5 . 0" ROGKE'l'S:, The l at e st infornntion 
concernipg tho St' tuB of T- 38 Kits fOJl modif1c(ltion of 5 . C" Rock<-ts is 

"(1.11 follOYlll t 

. T-38 Kit lio'S b "'tm stnnd·.JJdiz .:d as th(. J.1- 34 Kit and oon
t uins oae (1) fin alII; bly, one (1) suspc:ns i on bt4nd, and 
onu (1) ign1t " r pl~ ;;ith two (2) oonnvotorll atta h e: d. 
iToour~cnt aotion has been initint~d by I~C , und. i t is 
cxpootod tll4t -th" s o .kittl will b J avui1able tor l:uuc to 
unitll in tho fi t! ld shortly o..ft cr 1 J!.l1UUl"Y 1~9. Toole 

• • n tldessery 110 uS8enbl e fins and sUloonsicn b 'lndl will be 
oontained in 11 sOpru'ni;o Idt (T-39) . T-39 Kit conslllts of 
ono (1) pOSitiOning jir., two (2) orinping tools , -four (4) 
s cts of ..... ..ncholl for us,", with fin !lI!SUmbl1'J8 , four (4) 
8e:ts of wrvnch ~B for us <- with susp~n8ion b~ds , t en (lr) 

2 
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ConAC Bulletin 140-6 

lpare Ip1tor plUS r IISwbll ,s . or., hund1'Q4 (lra) lpa1'e 
oozmeoterl nnd two , . I Sf til ' : lJV IOt i l.tll . Basis ~ 
lIsuo fer H-M I1t v.i11 tl0 "no (1) Jdt jjIIr 5."" Rockot. 
Badl of iuuo for T-39 lit will be aile (1) Jd.t per .quad
ron or fraotion thoroqt, Ml'i~ tho II-M at. 

]0. AIItI)l1lTIOH llEql'IRll:MEllTS, 1(; U rcool'!D·..nde \ that in tho futuro, 
QlllJlllUdtlC11 peqiill'e;;;n:tl bo ooordiaat • • with the Depl ty ot Oporationa in 
A1r Foroe headquartorl before forwlll'dlng to thil oCllll'llllld ter aotion. 
Roquiromouts should, in all 0~80S, bo ' o~surato to training progr .... 

u. BCEJ ASSEMBLY IlALFmlCT ION. Ullng senices hayO reportod that, 
in SOlllO lots 01 l3aa; , Pl'aotIoo-;ToO-lb., )1;58 eerios, a sull numbor ot 
tho bCllllb as.odllios wore sO[llll'atlng at tho wolds upon being rema'lod 
trom paold~ Ill' ulonbled in !'laDDl. Sinoe a mlll'O rigi4 1Dspootion ot 
IPot wolde wu lnetitutod 13 S lptombor 1943 to lnSUl'C tbat woldiUS ... 
satisfaotory. it is roool:ncndc.d that all loti ot 1138 101'1cI prnot1oe 
bombs on band 1Ihiob wore: ~uraoturod prior to that date be ill.llpooted 
at timD ot usc tor dot 'Jotlw spot WlJldl . particularly at tho jo1ut ot 
the fin cono and bor.il bo~. It the wolding 18 UDIIl\tlltootC117 and 
boll'bs are otherw1s o SOI"'1. oCllblo , th~ bonb nl8cmbllus l1Illy bo repaued 
by a oontlnuo\ll er intert'llpted soam wold in ordor to obtdn a joint 
01' su1'tiola1t strength. (C/OHD T JC:h . ~ttor No. 66) 

12. REDISTR IBIJT ICIi CF IJIG lJ.1HU}llT 101. 'lhh headquartOr_ hal been 
qUDried IlII to th., aOti on wtilOii can bo tOJiOn to r odletribute Air 
Intional Guard QfIJ!lQJllti tlll, excess to a. unit er Itnto. to an7 ather Ail' 
JJationnl G1IIU"d unit whoro a r uquirGlI\Ont 1!I.o70U." . At tho prosent 
tiJIKI, thla heo.dquartors oo.nnot dlr f. ot thht .uob trallllterl be _de. 

' Howoyer, USkF dosuol thnt USP&DO's be r l)quoltod to effoot trnnatere 
within thoir states. USP&DO's should non1ter r oqu1r enent. theroup17 
to Insuro that OXOOII stooke oru utillzod by redistrIbution polor to 
subnltting requost. ter credits to this hoadquartorl. It will be ter 
tho bost Intor ests of tho Air Untiono.l Gw.rd to mkD oYOl'Y poadbl.e 
\110 at exoclI stooles. ospco1nlly 'Idlero iteJ'll in short supply ara oon
oernod. The lintioool Guard Buru/lu bllll stated that duo to budgo~7 
liI!d.tationa, r eioburS O!l<:nt uotI')n cov .ring totul nnounts at QIII'Iunltion 
ostimntod as boing rlJquirvd by J.1r llational Gw.rd durlnp; PI 1!K9 r:JA7 
nat bo poIIslblo. It ls, tburvtor~ , r f)ooDJDDded that ~u Forovs ad1d. Ie 
USPa:DQ's to ,Jaial trc.neters ot ',xoulI8 stooka 'llbeD8vur reportl ind1oo.te 
that ruquireuCJltl sub!.J.ttlld by nD71.1r Nu.t1nnnl GWII'd UDlt can bo 
filled trcm unUBod .toolal on hnnd bt ull)' othor Air liatiodal Guard unit 
within ~ho o.ir'~ toroo /lNa. 

IS • . GaERAL. Following nrc solS) queries ').uotllvod from Air Foroel, 
and Qll.llwoi=i"1iitMs om oe. 

QUESTIOlh Wi 11 ",sl1f',DDCDts bo ar.i.do at Am_it1 on feolmi cs1an, 
M~ 505, on full tinJ 00111 with 1.1r Jfationol 
Olr.rdf 
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lJEi'lER • The: po.cllunt thinking nt USJ..F 111 that h1gh explOllives 
'nnll hn&'IJ"do1lll typt.s ",t lJl.J:Iunit1on will not be 
IItoclCtJd 'It i.ir N:.ti m'll Gu'\rd insbllnt10ne . Cbly 
s.,.,\11 fU'TlII trni-n1nc fUlI.1unition, provi ding f'loiUtielt 
1\1"" nvnihblc l.nti 100:11 rvguhtl()DII do not prohibit 
tho op"r:l.tion o!' "iror tt with loaded pmll, and 
smIl cIU1Wt1t1'.1I of P,r"otJohnlos will be stored. 
In viow "It this f thlJ Illllignnent of HJ;Jmuni 1;1 on 'i~oh
llJoinnll ~Q 1,1r lit.;.tl anl\\ Gunrd units is not 0011-
Olr!" ) '! in nt this tlr¥:. 

Qll:STiON • no . nmOl'vrll at Air Nati f.nn! Gunrd unitll be utUhed 
au ath ' r dutlee ' 

JJls-~'fER This 11 Ii r..Itt.c:r III vdUo!l.tion nod OWl be hlllld1cd at 
tho dharetilll of the Ord=ce Office at the 1l1r 
'tor cc .conool"DU d. 

GL!lnw.,. SUPPLY &' Ml.~~~H£!. 

14 . HC'lUISITlONIlla DL:F1aBl'i::ns & Jill • .TI:rlS. For YOW" inforno.tion, WD 
Supply Bulletin 9- 81 trollorTboll n:tbod at roquidtlcm1ng detrostors and 
heat or II for ~hiol\ls . . 

15. mIlCn; TteqUlSITlOI1S FOn .n: ;tOTC UlIl'l'S . Hotorenoc pfU"agrn~ 
16, CalAC.3unctrn No . 140:1:1 , I!> OotOO ·.r i9iB. Vc.hicle requh1t1cme for 
J..i r nOTC units will bo IIwIn1ttod through ohannole to this hQadquarter s rer lIuD~ly action. 

16 . T litE StlfV3lLLiJ:CJ; Tr;STS. l!o ~arts 'lJ"U newt bv1nr; IItudied of the 
tiro sW"Vv11lnnco t"sts r, contlY conduoted "It .:,be;rdu,-o Pr o, lng Ground 
to d.Jt"miilt; the.; effeots of 'Jutd 'nr stor:t!;;': Ill> tho life at j:tlclrlntlo 
tir os. Th(; sc tir e; s, whioh h '\· ..... b ~ ..,;n 1n op;n storrtgc since 1901.1, wort> 
te.tud fl.1I fo1lo'otll I 

B1ghteoo (18) tir <;9, 1:1&0 18. )0 x 24, mountod )0 240-tllCl 
h0lf1tlor tr :ulllport '·; '~;;OIUI "\lid four (4) 9.00 x 20 t11'01I 
!:I/)unt"d an l05- tn hiM h ',r o",.rln~ol J.l21>2 wore road tested 
dur1nc; the p'Jrl:x1 5 ':'ueUllt 1941 to 23 Scpt:\lJ:iler 19411n
olU11vc . Thu dur f .t1on cI thu tvlltl Wl'lS 3, 000 nilol tor 
l8.to x 24 tir ue , ,m 5, 000 td.lf..11 tar 9. 00 x 21 tir.) .. 

8 . Tire. portomt'.DOO line IIntlltuot Ol'l. Tho ruperte indio ate 
thnt lerv!ooabil1tl ot the tirel ~.d not approolabl, dctcrlorQtud 1n 
opc.n stora~ IIIldor JJ>crdun'l o11untio oUlldit1<J!l1 , lind th£.t thoir re 
tent10n 1n open . tor.co tor . nornl "HlI'~ to oaao is jUllt1ficd. 
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b. To suppiemont the tosts, e¥ose oontact is being I!IIUQtained 
with the Ordnanoe, Advisory. PneUl:llltio Tire COIlII!d.ttee to obtain all avail
able intorl:lltion_OD t~ renlts ot tests oonducted b7 tiro oanutaoturers. 
(Tech. Into lattor No. 64) 

17. , !DREC!' AIR AtESSuRE IoIEAllS LC!lGFll lIRE LIFE, AI ~ preoautian
ar7 lEulre dur!iig hot weatbier, drivers should be oautionod. about the 
nooollit7 to maintain oorreot air pressures in tires. 

, a~ The illl.tructione oontained in ,Seotion II, Til 31-a> 0 should 
bo broQght tp the attentlon ot all I"'.otor pool and drl ver personnel . 

b. Pw-tioular en~as,1a should be placed on the pr.ov1B1one ot 
• paragra(il l2b, Til 31-?QO, whioh cflutfODll that tire" should never be 

bled. Bleeding is dangerous booause tire temperature does nat reduoe 
in the s8llle p"oporti~ as air F'allure. Tires which have been bled Il187 
inoroa!l0 in tenperature and tall El"e!:Iatlrely. .tU.so, tires which have 
boen bled automatioal17 beoome under-!ntlated when the tire oools ott. 
(Teoh. Into Letter N,(" 64) , 

18. ' RECIafATION OF BJ.T'lERIES. Ordnance Departmont Technical In
struction, No. 100-26-48, dated l1! Septer.ber 194 8, was rooei ved b7 th1e 
head9l.1!U'tore. through A~ and 111 po.rn{iu"asod t~ 70ur information. 

a •• Dw to the reoent procuret1ent ot adequate ,WOD iJt now 
batteries, tho oritiolll shortago ot these itullII haa beon relieved to an 
extent where pro{;rlll:ln8d roolnnation ot uneorv1ceable batteries is no 
longer dee1rod. 

b. Batteries aOQlU:lllla1'ed lUI a r o,ul t of ~e batter7 reolama
tion program, or uneeryiceable batteries generated in the tutlre, wlll 
be transterred to,looal Snl~o ottioors tor disposition under PUblio 
IAw 6"", without further reterenae to this ottice. 

The pollo7 outlined above will be adopted b7 the USAF ina otor 
as it pertains to batteries , prooured, !Stored and issued b7 the Depart-
rent of the urq. . 

19. PROCUREl{ENT FOR I.-a ZONAL GUARD. Aotion has .• n t~ken b;y the 
Chiot ot Ordiiq.nce to proo\ll"e a nUPlber ot highwn7 warning Iclt. and Con
vers~on Iclts, 12-volt, nnd vnrio~ oanvns itoms tor I:\Otor v;,hioles tor 

.. the }iational Guard~ These itellll nre nat QvnIlnble in depot stOOD and 
IIlUIIt be Iroolrod. Shipping instructI.>n11 h~ve b~n turn1ahed b7 the 
lintlonlll Gunrd and ull iteCIII will be shIpped direct trom taoilit7 to 

" otional Guud units. (C/ORD Tech. wtter }lg. 66) ' . 

20. OBSOIEn: 108 TYmS OF TRUCII3. A rev10w ot the unolaaaltied 
tnnstlcrt vehlolell lD the IlrrV fleat haa been oCElpleted. One hundrod 

, and eight (1(18) dltrort;nt I18kes , modele and bod7 t7P'3s ot trnnaport 
vehioles ore 'now being roooJ!ll:lended b;y the Chiet at OrdnQDOe tor ob-
solesoeDtactiOn. • 

-' 5 
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lh the ola .. 1tioo.tion or '7ohioular equipnent , i t _s neoell!U'7 to renew 
Supply Bulletin 9-6~. A . ~oP9sed change to thi. bulletin represents 
additions or f~urteen (14) o.nd deletiol1ll or lix (6) different tlakes, 
models o.nd bod¥ types ot transport vehioles. (C/ORD Tech . lAltter No. € 

21. FROCESSIBG OF COOLDlG SYS'l'EMS !'Cm STORAGE OR SBIPIlER'l'. Booo.\IIIo 
the supply ot oanpOUDd; aDtftroole (lthyloDB Oliool type), Stoot No. 51-
C-1554 , is l1m1 tt.d and complete requirements oannot be tilled, uao or 
this oompoUD4, in tram p.)rt vehiole. thnt nre to be shipped or stared must 
be restrioted. Tho Chief ~ Ordnanoo is preparing revisions ot Supply 
Bulletins 9-4, 9-63 and 9-CSSC-G similar to '1' . 0. 19-1-80 relative to 
proocs!ling ot 'cooling systOl!lll far storage or ship!lE!llt . . 

22 . EliGDEliiL FILTER BRACKETS. A l1b1ted nlltlber or tailUros ot 
the engine oliter braCket ot the 1/4-ton, 42:4 truok have been reportod, 
but dUd to laok ot previous '?XPerienoo it i. not known by this oUice 
whether such taillres are generally prevalent. In1'OI"IIIt\tion 11 roquested 
in yoUI' next rep.ort IlS "to yoUI' oxperimoo with.1I1i8 braoket . . 

23. lIotnlTOO OF REAR TRUCK REFIECTCRS. Sarf) o.cblnlstradvo vehiolDs 
have relll' refleCtors l:IO\IJltod on braGtDts WhOle looation subjeots thea to 
dfllllage when the tr\lolc is b~oked into a louding <Soot or pluttcrm. It haa 
boen suggested that l!IO\IJlting the refluotors on flexiblo straps (nnde trOll 
webbing or leather), so the t the rofleotor ho.ngs be low the ·truolc bed, 
will eliuinate dano.go and oonsequently reduoo repair and replo.oemcnt 1'8-

quirel!Unt.. This mthod IIIB¥ be used where o.pplicable . 

24 . HATER r;. IB HlJfDLmG EQUIatmT . HlJadquartol's , USAF hus intormally 
notified th1s DireCtol'ato flIat the Quartermaster General hue established 
un! t al8el!lbly "exohuq;e pools" tor matel'io.l b:lndl1ng equipnont at 
Jeffol'sonville . ·Indio.m,and Ogden, utah. Unit assalios required may 
be roqui.alUonod diioootly tr'1ll1 these depots . Ship:lOnt of l'Elpn1"Qblo as 
sot1blib.a r.lust bit maile in . carload lats . (Ha.tvol', ConAO basco onn rcturn 
r cpo.rnblo un! ts by r.irlitt to Godn::.n luI' Force Base tal" Joffersonville 
QUllrtel'CII).stel' Depot nnd to Hill Ail' Force Bo.se tor the Ogden Depot.) 

PUBLICATICIlS 

25 . ConAC Rogulatlon 5-1, 9 J~ly lSi8, subject. "General Index or ConAC 
Publ10nti 01111", esto.blished 0. new bo.s io index and nUfDbel'ing s)'lltem far 
tho stando.rd acbln1strati ve publioc..tlons. Those pubUoo.tl<m1 haw been 
l'~n~bel'ed by I1plropriate indexes , and listed on Inolos1ll'0 No. 1 are 
th?lle pUblioations prepo.~d 01' ooord1nnted by WI D1reotorate, listing 
the old IU'Id 'new n\Dbur s . 

26 . InolosUl'e No. 2 oontains listing of new ~bl1oo.tlons ptII"tinent 
to Ordno.noe and ~nt tunot1:m1le ., 

2 Inoa . 
Inol #1 - List or RenUl:\bul'ed CanAC 

Publ . 
Inol Ie - Lilt or Bew Publ . 6 

., ., 
• l ,-Y '. I ' I 

CIWlIBS B. 'l'YIBlf, JR . 
Colanol, trW 
AJ'tmlllEIlt Oftioer 

DISTRIIm'IO ••• ,.. ...... 
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15 lillY 47 

12 Jul 48 

11 Jul 4'7 

Sl!lD.ll 1~ Qunl1f1cntlon 

Ordn'lnC6 Dopnrtnont Gener al Su!,ply . 
ProoQdurel 

OrdnanCA l.rnunItI'Jn Supply Procedure 
withIn tho 1.1r Dcfvnse CO"1!'l!l.nd 

Lncunltion Condition Reporte 

Supply, 'i'r-.nafcr, Replllee~nt f\nd 
EV'lcU!.tIon of Ex co 811 Ordn~ce I~otor 
Vc:hIcltl8 

B'\&o Motor Hop:llr Shop 

Sub11181110n of R')ports ot'LlrJ.functlane 
nn~or ~fects Involving Ordnanoe 
Huap')nII on i.F Forn 54 

Hvporta of i.ccI dt!nte , Ualt'unctione at' 
Defects Involving Ordnanoe AMMun
ition nod Jbt(;r i e l 

ConAC LE'rI'ms 

D • .'re 

29 J'.,n ·~S 
12 Feb ~ S 

4 S~p ·11 

11 Sop 47 

13 Nov 4 '7 
9 Del "- 7 

18 Hnr '.S 

TITLE 

FunJs for Locl11 Pro ur eoant of Ordnnnce 
M·torial for •. FiJU (itT) ; .d..,inllltr f\ t1ve 
Vl1lielos 

Obaol~te & Surplus Ordnnnce Wenp0D8 and 
-Cor.lb'lt Vt:h1eloe 

Ordnnnoc 1.dmi II lIItr 'It 1 vo Vehicle 411011'
&nco for i.FBU (aT) 

:::xponditlro of Trn1nl~ J.M:il1IIl1tiOll bT 
USJ.F neacrviete 
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~ ~ ~ !!!'.!! 
65-53 140-4 . 10 Jun 48 Idont1fiCfttion ot Small Area 

65-59 66-19 3 Feb 48 Supply ot Ordnnnce Automotive Spare 
PIIJ"ts to AFBU (aT) 

65-64 .,.,4 1 Arr 48 Standby (utility) Stoolcage ot (ko dnlUlOc 
Vehicles 

65-69 140-5 li Jun 48 BolIIb Dis poul 

85-28 86-3 e J.pI' 48 l11DlIaIm Satety Distancts BotwoOD Oo.s-
oliDa Storago ArQas and ~un1ti~ 
and Eltploaivc Storage Arenl 

120-3 12"-1 8 Deo 4., Ialpeot i'XI <It Ordnanoe Arrluni ti 'lIl IUld 
Allaunit10n Stor ge Areal 

• 
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D/.TE 

l.ugust 18 Binooulurs , It3 . MB, US, K13 4: U13Al 

Jul 'i8 Truok, 3/1 TI)I1 , 4xt (D,'d~c )(J,lodul T214) 

Ju148 Truck, l~Ton , 6x6 , P0rsmQfil 4: C:rgo, 
(Dorl.~o T223) 

8 Oct 48 LJWI "f Vohiclo to Po:-t Office Do,lt . for 
MOVEl cnt IJf DOI"Cstic Chrhtl!llls W il in 
1948 

23 Sup '.8 QU!1lifl outbn in l.rtUI 4: J\I!I!Iun1ti ·m Tro.1n-
1n{; Al l.;wuncos 

Jun 46 US • .F Supply l--: nwl (Pnrt I Bnsc Activ
itios 4: Purt II Dopot Activitiell) 

1 Sup 18 USJ.F Unif<Jr~'18 for lI"le Porsonnol 

12 Jul 48 ;'<lI'ui~ Service Tours 
23 Aug 118 

22 Sop·: 8 "I'J:.>rillj' "f ';lint cr S ... rvi Cll Uniform in 
l'.iUt'U"y liistrict of 'ilnshi~ton 

30 l.pr 18 
S :.ug 48 

27 :.ue '.8 

25 Oot 4B 

For8i~ S ... r vico Credits 

:.<J )lic"ti n r"r OrficlJr S·~rv1co Soho,)ls 
. ~f Offie-ors rcturnint; fr)"l o-.. orsolls 

MrAintt:nunce of ltotor Vehicles 

26 Oct .8 V.nint~nance , Usc , Stornge and Ins~ction 
of n~or Vehicl'Js 

1!I!.Y '.t 8 Truck, t Ton, 4x4 , (Fo.ll"d 1.10<101 GPii and 
Willye W'l,ll.l lll) 

Jun 48 /iI1I!lunition , Obs.Jlot.; , N:» - Btnndnrd, rei 
Gr oup R 

luI ·~ 8 B'lll1&tic Dllta P\JI'fomnncc: :;t io/'1I'.unlt1an 

., tot 48 FIELD GIJ.ssES - Sl'Ile at obBol<Jto 

8 oct 48 Unitorn l{.~lror.ent. tor tho K·rldDg of 
Vohiclus \18(,.1 'm u.nding ,,"on. 
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Hl:.& •.• '~m;., 
COlITINEl!TJt.L .IR ca.:JWID 

Oftice or the ~jutant GeIleral 
l1itchel ~!!' Force Eaae, New York 

21 January 1949 

Roster of Governors. Unit.e4 States Sepatpp IlPd Representatiye • 

• ro.ter or governors or the State., United Stat ... enator. and represent.
atives if attached for information ot all concerned. 

1 Incl, 
ROfter 

"'\ IS'lRIBUTIClf I 
F, w/in CcmAC 

'11.1.cJj/1-:~ 
NUL J JOI IiUEN 
CollD'l, USIIF 
Adjutant General 
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LET'lBR TO In.. 

Baoh week the Public InforuatioD Otfioe reoeives a 09P1 ot "Letter to 
Airmen" edited by Kendall I.e ' Hoyt. !IIltio!llllly tImoua avlatiO!l writer. Due 
to the tact that thU weekly news letter 1s paid tor by subaoription to this 
offioe, it would be impraoticable to have tho letter sent to all staft· 
_abers, therefore, portions of tho lotter worthy ot reproduotion will be 
reproduoed by this offioo tor the information ot thO statt membors ot this 

headquartors. 

IiowII worthy itelll8 for the wcek ' of ItI.roh 3 aro qUDto~ for , your intor

r.e.tionl 

" ..... 
HOO~ER COJlKISSION REPORTS 

On 'ilitar)' and 'Civilian Avintion . 

BY laY 01' BACKGROUND, the Commission on Organi&ation of the Executive' Branoh 
'or tho GOvornmont was u stablisbQd by Congross in July, 1947. 

Bell.dod by ox.prosidont Horbort Hoover, the l2-lII!ln group is ocnapoae4 of 
memhers ot Congress, top offioia ls, and promin~lDt oithens, pluasta.ti' of 100. 
.. 'Detalletd stUdLe. we r o mdo. by 25 "ta.sk force oOJllllitteos" with tota.l of, 
some SOO embers, leading .exports in th6ir fio ldl. 

Findings are in 16 r oports. Several haw gono to Congreaa J relt are 
due by Maroh IS. Whole set .lIIII.y be ordored from Supurlntendent ot DooumEintl, 
Qovel'Dl'llElnt Pr1nti~ Otfioo, we.ahiJJC1;on 25, D. C. Prioo will be about .tlO • . 

Autbor1jX tor action, q.s given ioo,ewlt a decade 810, is in BDulo
approved Dh awaiting oK by Sonate Expenditure. eo..s.ttee. 

Reorganization plans by ~n ~ould take etteat in .GO days unless dil
apProvod by IIII\jority vottJ ot Sonate c.nd Houao. S~ anjot arnoios, inolud
ing flraod foroos"could be ' reviled only by "sop~rflte p~okngo propolall. 

GueSI il that little will be done in this s ullion but fl ,cod bit of tho 
Hoover findings MY be oonsidored next year, aspecially it the 9bJllllillion 
unliku l nlt ye~'s nir polioy groups is extendod to follow through. 

, . 
Tit: IATIOliAL SECURITY ORGt.NIZATION • • • 

The 3 s(;"ioo .ecr~tarie. would be Itripped of right , to appeal OftI' 

thto boad of ttIIEI super .eorvtary nnd would bEloome his UDdor seor.tari.l • 
. TIIBre would be &DOt.r uador leoretnry flS deputy to the top sn. 

Ail' __ ,or ... llaval ' Aviation' with mAF or vioe ;;raa ••• was dlatU'OI'
ed as we 8Itp80t8d (Oot 28 ltr) attar proponent. tfliled to Elr&ue for it. 

Tho Bberltndt ,roup reuerked that military co.ta e.re alarmillC ODs' ail' 
il bigge.t element. But _ don't know eDOush about torm of futur. war to 
rille puttins -all our ogg. in 0\'IID .basleet.". 

So_ duplioation bEltween Air Foroo and JIIlvy is ·reuonable-. Pri8IU'Y 
reispoDllibllity tor .trategio bouilll is witll J.ir Faroe. But praeent ruce 
or. bClllber •• it says here, ' 1s not onouch to' d1.peu. with foreign lIa ••• ·· . 
which AntI m~t bold and lIavy IW8t .en1oe. . 
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COIMERCE DBPI' would get 0.11 tho non-resulatory t\anctions tor all to~ ot 
tro.nsport. Tbough rejeotins the ideo. ot 0. now Dept ot Tro.naporto.tion. 1IhIt 
!moTer r;t-oup would I\I!lke Commeroe Uttle but tho.t. 

Tro.natorrod in toto to ColJIIIQroc """,ld be the lfntional AdV1eO~ Collllll1tt
ee tor AeroD:luti0ll

6 
Public.Roo.ds I..dsdn, Ottice ot befense fr!lll~po r.tion. 

aDd COtuit ouard. 01118 functions ot ICC nild Jbrit1me Collllll1ssion would be 
o.dded. Weather Bureau o.nd other eXiatinr;' activities would be kopt. 

. . 
CAA would beCOftl the Burenu ot l Civil Av1:ltion. under ·Coma.roc: Dept. 
m would remnin independent. Exact status will be ooverod n~, ~k 

in roport on reguilltory l1Ionoiol. " • ' . 

The new buroau would'.get allot ell's responsibility tor promoting 
oivil aViation, doaeltio o.nd international. 

Pro!llulr;nting o.nd enforcing Ilir s ntety rulel, noer split betweon CAA ~ 
CAB, would go to the bureau but appeal oO'lld be made to CD.' WblttJ\ei' thl'lro 
will be o.n I.ir Satety Board tor triplE; Cheok.·l110 oan't yet say. 

Dovelop8)nt ot route. patterna would be a bUroau duty. ' The Dept would 
make oTGr-all route pror;I'8IIIS (o.ir, Iud, -.ster), also tranaport mobililation. 

Earlier !mover recommendationa on porsonnel would let ar;enciea do their 
own hiring. This would help clear deadWood out ot eM. . .. ,_ .' 

-. ,.. 
TOP APPOmMEJI'J:S stil.1 are oentor ot rumors. It you believe 0.11, it _yap
pe'll" that :tiiO o.rmed foroes superstruoturo will be protty lllUoh all ~. " 

TrUl:llU1. who talks ot going to the people ngo.in it Co IIp''es. d.oe.nlt I.ai
blook his , progrlllllll, stioks by his men undor tiro. as exhibitod by lIlst wee}c's 
MIII6 calling ago.inst oritios ot his milita.ry aido. Sltuntion is ta.irly quiet 
now. so it'. 0. tll!l8 when removals are possible. botore now trouble st~s 

Sub-co.binet chc.ngos oontlnue • . (Feb 17 ltr.) Present Under Seoretal")' 
10ba tit the S serriocs o.ro deo.lo.re~ S\d'pl\ll by Eberatadt report • . 

.. Asst Seoretnry ot Air Foroe. C. V. Whitney, is put upatair • . -by f.h1.n 
to uDder seoretary of Commerce. Grant Yuon, his aide, lila)' r;o with him. 

Roplll.oolllBnt is tholinS G. Lanphier. Jr., o.ir oomb:l.t vetoran Dotr e~i~or 
_ot Bo1ll0 Sto.te.IIIt'.n. Air Force As.n. which he headed la.st Year and ot Whioh 
Whitney is a director. is outspclcenly tor ·ODe air toroe". l.o.Dphier, though 
0. Guard.mon, reocntly billsted tho Air No.tl Guard ns "48 little alr tor,ce .... 

Whitney's job included supervislon of Resorvu matters . 

i.m REsEaVE INVESTIGATION 111 due. i.fier Son. lJlrgo.rct Smith (R-.tD) filod 
hor resolution (Fob 16 1tr). Chnirman'Carl ViDlon ot Bouse Arm6d Servioee 
expressed full ngrcoClOnt. sud his oor.r.dttoo a lready hlld to.llco,d ot probinr; 
reserve -progrellll. orll\ok thereot-. nnd thinlia aotion ~yory likelY'r' , 

.D1811atistaoti on is with Army a nd Air ForO. Reslll'vo.. .val t1nd arine 
progra6 is giyon good soore in st~toments from Truman nIl d~ the line. 

lIIAF Resorve rO-rGstudy by Gen. Pete ~.adal. ad hoo ~Bld.ttoe :.-an
.hile is iii nnal moetinr;s. Report to Air &t~t 1~ due t1l1t day • . After
rean ot waltit1g tor the vo.rioUt studios to ylol:d a program, Ro.wviste hope 
nn .... rs will be tound Ilnd will not again be .st1.t1ed. ' . 

! .... 

5O!-STOP tlir;ht around world by Air Force Boeing 8-60 averILCGd 249 ~b .,.tb 
4 reNelings alort. Extra. bomb bay tnnIcs were oarried. no bo,abl br ~,. 

2 
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~ Fo.ater intoroe~tors aro found nooded a.ftor B-S6 tosts at high 0.1-
t1tiiies. Repu lio D - 91 oomplotes t:!Xi te IItll . Northrop XF-89 

Soorpion 11 in 600-qlh clo.lIsl OM op8roto o.bove 40,000 ft . Lockheed FX- 90 
may got production orders . 

USAF e~1ne ~rcoureplBnt program revised !l bit within 3fr7 million total . 
toC1ChOe C:I I Connics IItart "tll'.ntio airlift of Berlin replaoeJIIIJntll . 
fCAO rfC"nmnce and dell n standnrdll nre b<..ing prepc.red for 4 lIopnro.te 

ontegor 011 0 passonger and 1 cargo . 

Parllonnl o.ircr~rt shipmeuts in Jo.n were 113 4 - place and 39 2-plo.oe. 
Lusoombe 90 HP orop spra.yer will inolude stnll warning indicator . 
Beech Bonanza. dist~nce flight from Honolulu tried o.go.in by Bill Odum. 

VETERhHS ADMIN findingll by Roover Coomission uphold policy of disooura.ging 
avooo.tlonai training . • •• Rouse Appropria.tions Committee is oxpected to 
put GI flight proviso lame 0.11 bst year in VA lIupply bill . 

So tt..: AHVETS co.ao o.ppoa.l , which would tr"ve lo.olced point as appUed 
to law oxpiring Juno 30, Mil new significance . Florida. co.se for declara
tory docillion on meaning of law, is still ponding against motion to dismiss . 

J.!o!lllWhile we I\re told th:lt VA. issued n logal opinion Inst Augullt tint 
"completo justifioation" meant simply "satisfactory ovidonoo" . But it was 
buriod in branch office filos oxcept in two areo.s. Approvuls there aro high . 

BILLY mTCHELL award by Logion post, 'spcnsorod by Frank A. Tichenor, p\lb
nshDr of mo DIGEST, goes to Gon . George C. Kenney of' the Air Foroe . 

COBCJtESS $800 million more for I.ir Foroe, the amount in budget for um', 
is o.slCCa of Trucnn bY Rep . Vinson without request to abandon uur . 

'()..group bill holds in Roua!;l Rules Committee . Several B. Armod Services 
members are w:ltohing ;uvr.l maneuver s (where ro.diation effect is so.id to haft 
been belittled in simulo.ted A- bombing) . Sonate is stymied by filibuster . 

]buae Intorstate COl!l'lOroe CoJll!li ttee ill nbc>ut to aamounoo suboo1llll1ttees J 
oxpeot aViation Will be under Transprrtation suboommitteo DOt separate. 

Reproduced HQ ConAC PIO 8 l~rch 1949 

3 
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:;" CONTlliEl;'fAL AIR 00 1~.l). ITCBEL AfB . N. Y. 
'CIASSIFIED 

CHIEF \,IF STAFF, :lSAF. WASllI!IGTON 25, D. C. 
kOUTlNE 

x 

AFConACCA 2969 PD RE LT4 USAF ~~ SUBJ C ~ QUorB FID TIll FCR ANG 

UNITS CllA "'CIJRTH QUART"'".:.R C''':' FY ullB !lIl~ • ,,''R l:BE AJ:D FmST UARTER CMA 

FY 0.11 !I!3 FIVE Z _RI. Un.UDTB au 0 =E FIVE JA • FO lR mrJ!: m.~ PAR 'l'IIO 

CHARLIE PARE!' MO PI. ,E;" HISTR'jCTIO IS 1m; AIR FORCE TO OPEN C".\A OPERATE 

AlID cros::. AF EAS!:S SED FeR !fG FID T;r; SITSS • D REJ,UE3T TH:,T A!: SOP 

E FOIOCJ IATED AliD p r •. LISEED TO TI:E A . .TO AF C .... '.::A!lDS DETA:! lDD THE 

RESPOBSIBILI!'IES OF TEE COtI4AlID TO WHIcq THE BASE IS ASSIGNED PD ~IS 

REWEST IS TIV.t.TED 5Y TEE SITU TIO,l ";1iiICE BAS ARISE IN CONJ'JNC"IC: 

"1TE '1'BE CONrE!!PIATED US:. J CASPER Ai' BASE Cl& WY MIIG PD ;;llD 

UNCI.\SS!FIED 

e&/ Capt G.S.Weart/81 2201 14 Feb 49 

CG, ConAC 

OFFICIAL IDSl:ESS 

/ t/ ·JA.:ES r . . CKETT 
lilt Lt, USAF 
Asst .&dj Gen 1 1 
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DEPAR~NT OF mE AIR FORCE 
BBAOO.l1A.R'1'DS UNITED StAtES AIR FORCE 

\'I'aeh1Dgt!On 26. D. C. 

1& hbJ'1aJ'7 1919 

SUBJECTs Inapeotlon of Air Bationa1 GIard Inatallatiou 

to I Co.andiJIC OeDera1 
CoDt1DllD1al Air eo .... n4 
lIl'tobll1 Air Fore. Baae 
lInYol'k 

1. .a. Ncent inspection of an .a.1r Bational Gard iDatallation 
late at nipt Nwaled the tact that duty penollllel .eN adetlp aJId. 
that 'Yfn"1 _lab1. sowl'Jlla8D1; property •• Ullprotected. It 18 
poldb1e that thil oonditlon exiete. at 1ealt periodioa1l7. at other 
Air .. tiona1 Quard baeel. 

2. It il Nqueeted that lfaII)eN4 A.1r 1bro.1 be cl1Note4 to 
require the Btplar Air I'cIrM 1DItraators to ak. periocl1o 1upeo
tiou 4'C11'1ac oft dut;y houri <at lean 0_ .ontbl;y) of bIUl41Dc1 
ancl areal on Air .. tiona1 CJaar4 bal.1 .... 1'8 COW~ Pl'OpezoV 11 
boueed. etored.. 01' parked. 8uoh ilupeo1:lou 1bo1l14 be __ -.4 
aDd Ibonl4 be ooJlduotecl at w.J'7i.IIc howl aD4 on ~ cta;yeo .a. 
report of the nlult of tbe. 1DIpecrtlonl.,uld be 1ubm.1:W to 
the Ail' Foroe Co--.r with oop;y ot Nport lbraJ'decl tbJ'ovch tbII 
bale oollll&Dll.r 1;0 the Sta" Adjutant 0eI1.ra1. in thol. cuel where 
iacleqate leour1t;y and p~ion 11 DOted. 

BY COMlfAlm OF 'f'BE CHIEF OF S'fAFFI 

e/ CoW 0 Soho'tt 
1:/ C. W. SCJI)ft 

Colo_1. USAF 
DepUV. Speo1a1 All1lt&Dt 
lbr a.1.Z'W Poroel 
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CAe1 

EJB 128 

RR JIG 

PII JEP 8lA/IQ m.U' '":ASB D C 12Ul1Z 

TO <XllGEHOOIAC l!ITCHEL AFB ~ lOU 

APCRF-2 18622 

.. Letter thie Sq. 15 F.b 4.9 81Ibjl -lDlipeotioll ot A1r .. tiona1 

46 

0uaJ'4 iDlltallations. the laet eenteno. thereot 1e aae:a4ed to read. 

-A report ot tbe reeult ot thee. 11l11peotioDS .bould be I1Ibm.tted 

tbrD t. Bu. Io.-nar to the State MjutaDt GllDeral with an 1Jt-

tbnatioll oopy cl1reoted to the Air Foro. C~lIIler. ill tbo ...... 

where 1ad.q_te leourity aDd proteot1oll are Jll)ted.-

cn AFCRF-2 16622 16 4.9 13/2132Z 
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EXTRACT COPY 

Co:;fsrance "n Radar TraLp'n; Ai cis 
.. 337 (is F'J'- It!?) l:;t ]Lc! 

- CO, 7I S! 'r L ',r ""!A:;t) , "itchel Air <'orce Base , ,is. Yt'rY 

1'0, C=, nein€: GonaTaI, Air Trai ir< CD!!l."IIInd, Bllrksdal'J :'ir Fore') f -') , 
wClisia3i 

.. • • 

3. The Air Re:;orv9 and ir r:lticr:lIl Gusro wi 1 u:;a tra'ners s' .ilar to 
tnose used b:r t e ra alar cor... c. onts r t.1-te Air Forc:!, but the q'-1llntitative 
M ~uire ents for t!'ainers for thoso ci"li l' a co:nr(). 'Jnts al'9 ut a-'ll labIa 

at this time . 

FO TJE C . , ~I 

2 Inels I 
Incl . 1 - ::::. To CiinA~!lA 

Incl . 2 

G~.EI La 

/t/ ",\ 'ES " . .!~,"ETr 
1st U: , USAF 
:;st Ad ';'In 
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BEAIYlUAlll'EBS TElll'B AIR FORCE 
BERJAUIR HA.RRISOR AlR PORCE BASE 
Port BajIUldD JIuorUOD. IDd. 

SUBJECT: Realipmlmt of Ul' Hlt1011&1 Gua.rd Unit. "Tith1n the Ten1il Air 
Foroe Area 

'!'BRU I Co.and1ag General. CtoDt1nenioa1 Air Comnt.nd. Kitohel cUr 
Foroe Ba ... ]lew York 

TO I Chiet ot Statt. USAF. WashiDgton 25. D.C. 

49 

1. '!'he reaUpDDllDt ot the organication ot the three Ail' .tional 
Gal.rd Fighter WiDgs in the Tenth Ail' Foroe Area. 11 iDlloated due to the: 

a. De.irability for all units or &D7 1'1'ing to partioipate In 
the 1UlD1a1 field tra1niDg period at the SUllt u.. 

b. 'fbe o1aDge in the Tenth Air Fore. boundaries. 

2. lIl:th reteI''''' to nb-P&l'&graph eae a'bow. at a ooDtereDOe ot 
State Adjut&za't. GeDeral &lid the three WlIIg Co.aDder. held this headqart;er. 
10 r.bl"aJ7 1949. 110... apoeecl tJat the orpDi&&tiOD at the thrM I'1pter 
~1IIg •• a. tM7 zxnr •• 114. will DDt allow aU anitl at ~ 1I'1IIg to be 1Jl fielcl 
tn.1Jl1IIg at the __ -U-. th1a 11 due to the ooD41.rablo apnacl ot 
latitude &lid the elo_tion. aboTe sea lohe! .WllIIg 101» haneat "s0lle 
wiihin lUll' single W'1ag. to be at 'ftI'iaDoe. A fWtr .tates in 101» Tenth 
Air Foroe Area. re17 rather head17 OD iDd1dd,.ls wbo .. pri_te busim •• 
is ap"loulture. !he.e states who draw their lILtional a.rd -.bel'l troll 
iDlustl'7 are DOt atreated, howe .... r. in the pruent organ1&&tion eaoh ot 
the three fighter '!fiDg. reoru1t iDdidduals who are eocupied 1Jl both agri
oulture &lid iDlus1:l'7. For .~1 •• the banwat ••• on in the .outham 
part at the tenth Air Foroe Area. 11 praotioaU7 ooapleted bY' the latter 
part ot JUD8 or Jul7 ... rea. in the DOrthen I&rt ot the area &lid the 
hipr o1 .. tion. abcmt •• lewl. JarnniDg take. plaoe dllriDC the .,nth 
ot AQgUSt. 

S. There 11 at1aobe4 heNrith a olart at the area. iDoorporatlllg 1;1.
NOo.II.adatlou nge.1Ied in this plan. !be NOa.wnMd orr,aza1l&tlon will 
pw eaoh 1fiD& at I_at two Group. aDd .eTOll Sq_drou. aDd a. a result. 
a .,re balaDoed orpDi&&tion tor the three W'1IIg.. In th1a NOO_ 1_ 
re-arpDi&&tlon. oonsiderat1cm bas been PftD to 101» 00 ... 10 1111110 •• tteote4 • 
.. moe ziti. u4 tile all' W&J'DiDC 1111110.. In aU 0 ...... 110 11111 onq 
..... litate the real1~ or Gn»UPI aDd S.,1adrou to d1t'tereDt "1IIg. , 
aDd 1Jl 0017 1Ma ••••• the &at_I re4e.1patloD at tIIiI UD1t Il1IIber. 1'01' 
e •• pl., the 11M Fichter Sq,.dron at u..ola •• bralb.. Ja. aD attllSat.cl 
unit. Detao_Dt C, 222d Ail' Serdae Gro~. aa4 in 10M pl'Opoeed ~11p-
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.-nt. the 113d Plghter Sq1lLdron will retain DetaclDmt C. bat lt will be 
part ot the 232d Air 3errioe Group lIadq1lLrten. Tbe 175th F1thter 
SquadroJl. Slom: .111. South Dakota, lal aJl attl1.1&ted unit, DetaclmeDt C, 
232d Air Serrice Group Uid ill the pl"Opolecl re&11ca-Dt. the 11Sth F1ghter 
SquadroJl will retain Detac~t C. but lt will be part o! the ad Ail' 
Sernce Group. Attached as IDo1o .... 110. 2 11 a atation lilt IhInr1JIg 
unitl all1cDed to eaoh 7T1JIg. 

•• '1'h1I hal been ooord1Dl.ted with aDl approved by the Adjutantl 
General IUId 1l'1ng COl!IIanders, 10th Air Foroe area. 

2 Inols 
1. Clart ot Area 
2. Station Lilt 

I/t/ BARR!' A.. .J>H!GOH 
Bri" OeD., nUF 
Vice COJIIIaJlder 
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ErrRACT copy 
325 

B.-11e-n1; or Air Batlona1 G1ard Unitl ''lithiA the Tenth Air Foroe Area 

RG 326 lit lDd. 
18 liar t9 

III CON'l'IHEI'l'AL AIR COlmAHD. Kitohe1 Air Foroe Base .... York 

'1'Os Speo1&l All1staDt to the Chiet ot Stan tor Relerft Foro ... 
Beadquar1ierl USAF. 'l'falhiDgton 26. D.C • 

• • • • 
2. fbi. beadqllLrterl reoop1&e. the desirabUity or 1he rw.1iCJm8Dt 

ot the Air National Guard Fighter -;r~ orpnbation in the Tenth Air 
Foroe area. fhe plan tor aooompl1lh1.Dc tbi. real1pmant is oonsidered 
_ti.taotol')"J f'urtber. liDoe 1;he plan wa. agreed 110 by _rica Sta1;e 
AdjutaDt. Geera-1 a.nd tbe three (3) WiDe Comase" (a. 1:a41oatH in 
paragraph 2 0: the basio oorruposenoe). i1; i. reoolEleDded t_1; earl,. 
apprcrta1 be p wn the p1a.n aDd epeoitio illpte.DtatloD d1Noted. 

FOR '!'BE OOllf!ANI)llli GE1'IERAlA 

I/t/ 1'IEAL J. O'BRIII 
ColoDll\ USAF 
Adjutant General 
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S\1bj80tr ~l1gament of ABl thdt. i7ithin loth AF Area. 16 Feb ~9 
CSllJB-AlOU Srd 1114 

Bq., Dept of the AI'IIy, SS, USA, lIational (hard Bureau. Wiuh1nt;ton 25, D.C. 
21 April IM9 

'fOr Chiet or statt, United State. Air Force, 1'faab1ngton 25. D.C. 
AT1'll: AFCRF-2 

1. !be proposed real1pment plan of taot1oal unit. of the Air Hational 
Gulrd within the Tenth Air Foroe area Jas be~ torarded to all coMerDltd 
Adjutants G_ral. 

2. Upon aoknO'w!edpeut or this oo..un1cation. a letter 1f1ll be pub-
11.be4 aDDOUDOiDg the p8l"11U18Dt realipllllllt tor operational oontrol or ta. 
tactical units in the Tenth Air Foroe area. 

2 1Ml. 
wid 

FOR THE CHIEF, JI.-\T10NAL GU\RD ~Ur 

Is/ GEO. G. FIIICB 
Mljor Geaeral 
Chiet. Air Foroe Dhiaion 
.. tional Gw.rd Bureau 

I 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

£~!.! 
SSS.l 

THIS PACE IS CLASSIFIED 

THIS PACE IS UNCLASSIFIED 

~UABmRS !VIELFrH AIR JORCE 
Otfio. or the Iupeotor OeDeral 

Brooks Air Foro. Bas •• Texas 

18 Febl'1aJ'Y IM9 

SUBJEct. StatUI or Air BaUonal Guard S_~"l Iup.otioM 

'fO • the IDspeotor GeDtral. BeadqUU"t." CoDt1llcrt&l Air ·Coaand 
IU.tohel Air Foro. B .... 1Iew York 

51 

1. Request iDt'onat1ou as to wh.tber s-'4DIl1&1 iDlpeotioua or 
Air .t1o-.1 Guard UDitl are to be oolld-.,ted 117 this be&dtt_rters 1D 
aocordaDc. with Par. 21 •• Sec IV. EB BeplatioD '8. , Oot u. 

2. Fil. oopi.s or 1Dapeotim reports turubhed 117 the 16th -U.r 
Fore. did D:lt iD:I111d. copies or a:tq .-1-uamal iupeotions. 

s. In new or paragraph 2 abo ... , this headq_rterl is deairoua 
ot obtaiDiDg iDtonatiou whether tbII HII14D1lual t.peotiou las bee 
dbcout1D1»d te.porarll,.. per.aDatq (pN41oatec1 ou s~ •• siou ot 
tbII 014 Aft 120-1 bJ AFR 12S-1 where1D s..s.-umal iD.apeotious .... re 
.Ua1zated) or w1urtber .... are lUll required. 

lst IDd 

sl B. W. RAPIER 
Colo_I. USAP 
1Dapeotor 0..1'&1 

2 JfaJ' IM9 
IR OOftIBftAL.AIR OOJOlAJID, llitohel Air Foro. Bas ...... Yorte 

CBB/U9 

to. CoasIIdiDc GeDeral. 'l'wlt'th Air FOI"Oe, Brooks Air Fol"C. Baa •• te .. 

S_~1 iupeotiOM ot AU .tioJ&1 o..rd UII1 ta aN D:lt required 
pendiDc rnb10D ot "tioal. o..rd Ieplatiou d. 

BY corlWlD OF LtBtmmU'r CJBIBiAL SftA'lBIBDJb 

II ClIA.JllBS.. S ftIWll' 
Olpta1D, 1BAP' 
Alst Adj CJa 
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DEPARl':$NT F TI8 AB. FORO! 
'-:EAI)1UARTERS UUI"'ED STATES Am FORCE 

If A Sl:. Ill) TON 26, D. C. 

StnJECT, Field Training 

TO, Commanding General 
Continental .. ir COllllland 
Mitchel-£ir Force Base 
New York 

16 Feb 1949 

1. Information has been received from the £ir Force DiTision, 
National Guard Bureau that the following States and the Territory of 
Hawaii haw expressed. desire to attend field training during the 
current year, prior to 1 July 1949, 

£rizona 
Arkansas 
00 lorado 
Idaho 
IrDntama 

Nevada 
North Dakotla 
Oregon 
South Dakota 
.ashin~OI1 

2. It is considered very desirable that these requesta be ap-rOYed 
due to the hart'eet "uon interfering with field training attendance if 
the trainbg is held after 1 July. 

3 . It is requuted that the Numbered Air FOMes ooncerned e:t:ped1 te 
arraq;emeuts for the bases to be utilized by the Air Hational Guard 
units from the above States and the Territory of Hawaii and the State 
Authoritlu advised regarding same ao -:hat definite plans can be initiated 
and flmds allotted for this aotivit,.. 

4 . It is reque.ted tbatthis Headquarters be advised a8 lOon as 
poaaible of the arrangements that have been made inc luding dates of each 
training period. 

BY COIIIl D OF '!'HE CRI3F OF STAFF, 

/ slt/ C. 11' . SCII71'T 
00 l.c:mel. - USAF 
Deputy Spec . &a.'. for Rea Foroe. 
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5tlllJ!C'I I Procedure tor Aes~Dt. ot ' ir Instructors 

TO: CO!!'N.nd1Dg General 
Continental ir COIIlIII8nd 

It.cbel Air l oree Paae 
·'It.ehel Field, :e. Yor 

1 }e J'\Iary 191.9 

1. eference is de to our letter dated 31 r4!~r 10 1.8, subject. 
u ..... 

2. Un rtainty of exact reri)rtinf date of returnee of1'1eers aelect.ed 
to ... Air .Uonal Oual'd duty and t.be pou1Hl1ty that they -1rbt. not be 
aooeptable to t.be 1I1t.e .... sted State Adjutant. General, _ ... 1t.at.es a ebaDP 
111 UII1ca-ut procech:re. 

). III the tutun all INCh otr1oe.... aelected to'S" speo1t1o 11r lat10Dal 
Gaard .,.,.lt1ou will be uelped to the a.ppI'OPd.te ..-bend air toroe 
bNdqaartere b7 the own , •• ~1Id. At the ti ue~ SDatnlctiona 
an tamt.bed , .. owe ... ~, intOZ.t1011 .... prd1Jlc U.e office ... •• 
quaUtloat.i0D8, propoMd uss.-ut, aDd est.1Mt.ed date fIIf UT1ftl .Ul 
be toJ"a1"ded to 1If:Ila headquaJ't.e .... tor OODGaI'ftI1ce. ConcM'l'edly the 
&JIPI'II"8l ot \be late .... ted Stat.. Adjutab' GeDft'al wUl be _aaNd by t.h1a 
~ .... t.hrGu£l- .. Uoaal Claan! Bbreau chaDDlh. 

I.. It t. nquest.ed tbat. thb headquanerll be adY1aed iJII:Ied1ately "D ODe ot t... ott1cen reports to t... .-.red air tor. heedquarte .... 
80 t.bat. orden M7 be 1aBUed rea.~ bhl troll t.he .-bered air force 
beadqUarters to b18 11r UDnal 0aaJ"d statiOD tor duty as 11r IuVuator. 

,. Prnioas owe .......... t.1D'IIee. haw been .. s1{D8d diNot.1y to he 
JlII"OJIG' 11r .t10Da1 GaaJ'd UDit. wl\b t.ewpol'aJ'7 c!1It.y at. ___ red air toJ'ce 
hNdqaarten. It. 1a ~1It.ed tbat. We be8dqaart.ere be IIdrl8ed 
to __ otrinre NJIDI'\ to t.M _beNd air torce in 
\bt. ~re ..,. 1...- 0I"denI de.s.".t.iD« ,,.. u AU 

70872 
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u :r· l-P. 18 -brbar, 19,,9 
cUBJf'" I i rooedure tor 1'''~Dt of 1r ID.tn;cton 

hi tbe .. caM. tora _I to ti. _.1r Ji.tional Oaard unit baa been alIthorl .. d 
lr.r ""1' .... OO-.rx! . 

BY D Of T1m C1lIEF o· ~T 

A! • TDC!S 
aJor, tsAr 

vrtloe, tUector of 1I1l1t..r.r 1'eret1amel 

7CE 72 2 
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VT 
tAC94 
VTIl 

EJB ~5 

RR UmiL 

FII JIP 7f/A/HQ USAF ·A~ DC 182149Z 

TO JESBA/OOllGENA'lRC BARKSDALK AFB 3'ORT LA 

lIPO umvI/COIIGBt«:OHAC IIITCHEL lFa HBMPSTIAD II 

AT CJU£ 

55 

FROII AFOTG 8f/42 AN III Rll!' EXISTS FOR 'mE 'l'RABSITIONAL UAI1IT TNG 176 AIR 

NG pms IJf SSHS 747 AND 75f1 OR P~4 TIPE ACP'l' PD PBRS ARB PRlSDrLY KXPl!RIKED 

01 F-51 AlID P-47 TIPE lCFT AND AeE III AVAL FOR TIG PD UJI)!R THE PReV OF AF 

RIG 5f/-9 IT IS D)UBSTJI) THIS IlQ BE ADVISliD EARLIBS'I' PRACTICABLK DiTE DBl'AILS 

IlBLlTIVE '00 ACCClJPLISHING THIS 'l'WG R~ ro 

CPR ••• .\F0'l"G 8~42 176 747 750 F-84 F-51 '-47 50-9 

19/0100z F1m 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS U CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

sEtECH DIVER2D BY 
!iC~:CRJ.'3.U. ·!!A?OL C. S:UART 

• ASSIS7 A::'r SECtcT MY '1F :'!lE ,\I!{ FCRCE 
TO THE 

AnJ'r.;.'~S G:'!ERAi ,o,ss,)~H I .I C"NE1'l' IO~ 
23 FE~~rARY 19~O 

I apprecjate the Op;i r llnitur to speak to you entlemen today . I 

56 

want to t:Jlk to ;-'ou :-hout t:le Air Force view p()int in terms of pr"parl:dness 
for c'ei"'n:;e o'Y.! t_~en I . :i. t to 0 over 'n1 ~ you..a fE:o;\' of .e 'lpparent 
misumer:,<t'lnc1inE's :.hich or", ~ai1 to hwe 'developed in the st bet'::cen 

r.<') Dcp~rtr..~nt of t'~ :.·r FlJrce ~ the ;)tioml Gu-:rd . t .arsume - .3n1 
belj "Vt rightly so •. t:.!lt ill !>f us art; intc t ed in the S1me cO!"lr.lon and 
sin;;le purpo::" 1nl th'lt ur cn;::b1n"d efforts wi·,h')\,t, d ... vi' tion - should 
b!. dir .. ctcd to.7:lrd tl~_ f1..lfilb..:nt of th1t purpos • lr ~iru:l(. air.! sh<:>uld 
b to provid" t· r ni t.- d st'1t~s wi t b a mill t'lry '- f' 'l~lis!'-.. ni..nt, i n::1 ding 
both R"~:llar 1ncl R so .·v<.; cor.l:'on.,nt.s--of n.:::h stJtur" 'ltlU such stren:;th to 
prcv"nt 0 w1r:- if plJssiblq' 'ind if that is not pnssihlll - the:n to be 
c",r toin y J~surd of V1Ctor:' • 

. In hcsc trouble:1 da:s our surviv:ll .15 '1 mtton dome' upcn th1t 
dep,re:(: of r e,rlini..ss 1 m _f ·_::tivn(;s" of 01lr mili a!:y st.'li :isr"7 ... nt. ~;l. 

knov, nct ,;1'11 t d'l •. or ill!,t h'lur 1n 'ltt:lck IJav com-. . • _ do kn"'7 - hew vcr 
tl-.'Jt Sovi~t r.ti.li -,t:,' pC',-:'e:l' - ;-ro~dn,,,; nl."htilv - is 'llr.i J 1t. tCl' coll,p5c 
of d"mocr1tic n'ltionE - 1nd o'~rs is probably tlK: princjp-l t:lr;;-_t of ti11t 

roup. 

To Rus~b ' s superiority in thr 3ir - in um€rs", ' s cnf1;. - 1nd in 
ground forcus - nus b. 1ndcd he:r prlJb~bh: progressin th, :!tcnic field . 

Th" ~istoril.s of d 1 t:l orships sh':)w th1t tl1€Y "ane victims of their 
O'II'n tXp:Jn"i(nis!:I - .. r;t rn ~~"'rnjng th1t w(, murt be rC"l:i' at rtn~' and Jll 
time s fer ,:m "'tt(lf'l; . 

Su_h-.1r ':.i',_ P It l,:.i ~l!' f')r d·'l':'.1?," in 1 sudd n '1 + ,:::': - 7l. must 
devis_ v r"'J c)ncvlv- 1 d_f m:. w:ithin )\'r -c:>n'Jmi~ ,., ;nc':lit:· tlJ 
nullif:' - -;nr! v.r:· I)''".. tn tho'l:1rt S'l~r. a blo\·... .i mUf't b r",t1y:lt 
all times . ot'._r .. nsl;. _ .;., inj+_i,.l 1f. 'lult r.l3V bJ f:lt,-l - th_ en m1y 
bt; writ +,-:.n 'It th_ b n-<l n • 

Tho.. "l_n.:nt of un~ '1,:Jint' in our dc.:fense .pbn." mu:; t be nduced to an 
'lbsol1~tt. min·mw!: . Sn f 1r -s j t is hun"nlv pcs!:~.~l', - t.ll' rr r.'1l!'t b!.. th~ 
minlrr.um m"rt!in f0r ~rr:Jr . 

In r ... c_!lt ,:1rs - 7/ •• h,vc. not fvl t _he first blow on our r.!oinland -
:md 11- hJ'" '1,d, C>."1l1C ... to G t r_"riy b'.for .. th(. full imF1ct C1Jtl. . 
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':'ri!'" i::1", - 1: ri':3 "::ill b ... :a ?r" : .... ip'11 .:rr'? ":l~ ... \'# ~"'.rJ":.o:t x: ct ~ 
II ' . __ r .~"·,: 11 p-rjc:l . If .1r 0:1: s - j;:. \':ill b·~ at J-:lc.:1 .:it"ot::. ·rnir . • 
CUr ~'. r'.': \.::: 1:- : tnt: cn "rD our cr.Jn~"s fer vi.-:: 'vI""' -"ill d rid "pon 
o'-:i roo ~f r~ 3:iiTh.s:o to '!:,:_. t tc ini ti,l "\s!>"'ul t . Fer ~ st'lin.d 
r t-::'i' tie!1 :.", ',1" • r~ ccrJ'rcr. '.d ¥.-: th '1 r 11 ::md ., ... mciw thr. -. t te 
ot;r ... nt rprisc. -.nn. ":lur .. ··w cf H'lrlG . 1·'1n':. c ~3sur", ycu nest 
["in'.r.ly cf t:.i" a!':~ f'let : . .... r" :1ing tn. ;.ir Fcrc~ I.'JS or._ Cl nd h::s 
:;tt. r-:pt. .. d to ~o in cenn -:t'cn ;.':th or;;.'1i7'1 icn 'j!1::: r1inir.c ef th "ir 
.l.U",n·l 'J'l-:ri r_~s b€;",n ·ir~ct.:i - 'In. ,7:1:' continue t o C;:. ".ir ct.:! -

o· .. ··.rd tr .• n cc;"dt:.r cf ~r·.p'1rinG tnt.. :.ir r ,ticnJl }';-.rd f"r tho p::rf rm
:.r.c;:. ef i vs mi ssif'n . 

I r.c!, I -"; L. 'c,. c.bl ... tc clE:-'1r up scm. ::d.!>und rst'lndin, s \,r jch m~y 
h'l'~ xiS1:_:l o ... +w .... n ":.1-:" .J ... p.:;r1r."" of tl:" :' r rorc. -nd t:. r~ icn'll 
'J' ~ rd - : ,1:: ", l:q:c 1: t. 1;.';-1'8 ;"ill b. 3 ninir.:u:n of rue'. :" ·funoj.r~t1!lCi!l;S 
in J .. f :tur. .. I -":I c1' :.h. l'::'r~ cpir.icn :th'lt ~' ~r<;;l.r -:~ rrc~ch to '" 
~.t1tt_r~ ccnc ... r!"'.in- t:: "- l ' n .... l GU'lr :!n:i th '!) p"'ir .\.on of t.hc. :.ir F:)!"cc 
r.;i5unn.r~t'!n:ij "'S C- !"\ - nO sno' _0 b . ~ linin1 c d b ... f")r. tL ~ .... ds fer th Il! 

h,vc bc~n ~11nt~d . 

! \';i:l xpl-:j n t'1 o'i_7c lcrm ... nt rf the t.: r foro. r:cl:i.jien ';:i h r~s ct 
-: ,.. cr:rt'1in r.l.tt!""rs OJ :n '1~~h th r~ r.,v _}Qst· d. "':r "f cf ccntrov"rfY 
b ",,; ... n hI.' :.ir F:u- _ -'1 1 he ~j t.L on' 1 ,ura; I c J i "0:- ','1:.n ht. dt. ... lc:~
rr." t :)f th" .• ir Fr:r") Fcdti . n is und rst~'Xl h:,' y'J - ;l1ui._l find toht 
tr...r" is nc r ... ,l C "lltrov~rs'l ~nc t .1t th( ide" of ;:o .. trc\,.rsy h~s b • .n 
du ... ,-n':i!.'~::"Y to 1::k C"f 'lm rst.·mcir..;; . 

L~t . _ fir~':. r ~ f ... r .:, the ~o-c ·_l(. "C (mn~n f ccr-:l ~ I"ctissi (.n Bill ." 
Th, ~ ~r rare ... sup;:;~rt.1 U!.:bi l1. I: ",-"S ~ n::i is ' .. [;'r- 1" pj'.e. ... for 
L· . 51, . or. . It did - r.'J· "v r - off"r '1n opportu:1i t.. f ~r . n ~r.(. n-:ir.:.nt 
-..... ich ',';euld "ssur t1-:c. ;. ;r' tion-;11u~r::i '1 h.i.;hcr :L:-r.c of r·.1din...ss . 
, .... prr.pos:d t o" ff .ct ti..if' b.ib" .... r dLJr",,, of r C1din.s~ b;i r-i;ling th ... s" 
:.:.r.i ts ;·:itr. IL~".J"':: r ,, ' r J;"cr~ -'!'.i 5 of tho 0:1::. /P", for ., :: rt i!1 Sy. ificc! 
r.1.l.'"'c"r of "-J's ~"r y -:r . T c ,.jr Fer ~ - tood' r rl - ~r ~~"s,-d I n 'm~ndn; ... nt 
to ~j 5 till ,5 b in, I. ... Fr"'p'.r .. , hi :1 ... for !"rc\'< 'iir.- tn" 1 ... -,Ii ty fer 
suer. +r-:r.in . ;~ "jf"' oj ."'Jr 1.5 d'lYS of tr":!ini.lt: un:-r !\.d.r-l i!uzpic ... s 
.... 1 h :' 'Jr . r •• f"~) S ·,·s. ~.::i ir.Lnd.d t o ~')k. po:;:;h,), l::t '5_ of 2 full 
c:(,'s p",r ·on-_h -.m 15 'OJ's of "'ct,\,,, 'Jv~' !"1in':. in t .• sun" r . 7h:lt 
:": k 5 - trt·)~ of ) d-.;·s . '1'0 intc.nd",d to h~v 'l\,·lil'"lt.. 'mc h.r 6 
1:ws CC" r unf,!' 5 n corotin- n i.e S"O. '.6 ;.l-.:,~ I+; i:: on cxtcn:i d 
t.r".in' ni; :1j 'ht:; . L ... r:: . 'r ;; t:on~l "}u-:rd "ilC't r.oIT.1111.,.. rlnk.s !'~\' ... r"l 
su.:r. fli .':.5 • -:ch .. 'lr i c~nr .... ;:t:i cn ~.i th his ~ 1:. u.:. ... d tr~ inlng . .hila 
.,n ~u h :lito"t. t s - :--. :5 <"".b~.~t to d ."1.- du,- t o' L-k r, ju. to <!CI)·d ... nt 
ar d:.;~ tc r.:,-,ch1r1ic~l '~fr: 'It:.s . ':'his ushi n ';'-.~ :int.nd ... d as a b ... nc
fiei::!: pn'lisier. - t" In .ct p'lrti ip'iti",~ pt-rsonn~l . :;· ... n I:'ppcsition 
d" v· 1.-; .n t :'~:':'~ b: :. - d I. r..·,irL:·, I b"li ... V(. , t o '1 -J ~if1t. .rpr"t~ tj en 

.":It . t ooould r • .'1.l r .. 5 d-,vs of .ontinuous tr~inin.; t;n.:l",r f d·.r 1 control 
or L5 ci"lj's "I'":l] fre'": "n.' s bu::in",ss - th . ,~:r :'oro 00 ith~r.·." f r on i 5 

ros' iqn of r. "':-"'l·:;C'in.~ th '"It_n''~nt in orci.r h1t 0 •. r por';,ions of the 
oir d : .... S11 i"n f: •. r Fere.') cr;u:'d b p1s!: ",d . 

2 
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,·:c sti::'l bli.~v~ th-t tnininc:; su h::ls :.t h-1d (;n'l.is:..r d '.;jth R ,,'~l,r 
Air frrr- '.mits ;:,,' db, -: fJr,.:r1 s':.c.p . 7b .. rrq;-r oj n :>f t·._ ,,:'r I;:'i n.:!_ 

GU1ri for tr.~ p~.'forr,",,,,:cc of its .:'ssirJn ':!~"JI1 b., -iv~ncedj \'it... : so r 1. ,-0; 

th.,t - if t!'z l'r')f::'s-:l r.'li bE. n pr~p rl? un1~1'5t,,"d ry th" .!:l . on- l J~l-:-d -
I7C -::0 :!.:i hT': l" .. c.i'J,,1 i ';.5 ::oncu!'r.n '-' . 

Th" scccnd . h,c' "If 1· G':'cl-.ti?n r)'; ... r ·,·;~i::r. rt...r h'ls ppc'lr d t') t_ 
17isunch .. rs "".:!1din ,7:5 -+:.. r,,,,nd!""._nt t:.·.: '.ir ::--;r~( rrop")s ... d to tr.c till kr..cwn 
:.s "tsP" C 9:::'1 . 1 :'~,is ti:l r:ro'lii's or c .... n in'J· d :.cti·, .... d'J':.:" of 0'nit· d 
S 1t,-5 Purc::·.·:'n.~ ,nd ~ir ur::ir.» Jffi . rs suts<.qu· nO;. 0 th. he'll t· rr..imtion 
ryf thl 'rlstiru; r: r _n'~y . Tr.is - '1:50 - is , ..'. fir-elE; IliLcc of 1.. .;isl~t:'Qn. 
j:('f"7_v~ ... r, i -:, .. ·~s t')r..sil r,-c ll"'\gic~ to (st'le ish 1 B~::I... .r~:~')unt C:L S':rr:!~" Offie r 
<l .- h ~r r·ti,,;n:l :Ju"lrd B sc - thir ;':0:.:.::1 brin~ the r:- ,i"r,:ll :Ju'r1 57" el': 
of i",p(:.:? in ~imo "If .~ ir.tn h :; -"lC lc.-:! ::ti :::1 s ... - u .. - s ' :tis ts in th~ 
Rtt;'J:-:r :'Lr 7orc ... . TI-:'.ls - in" ". ')f ~"·.r - t,l-. Ch1r:g ... -oV~!' \:'J::l-l tL Xf.jitr,d 
an:! t:r0fA..rty 5 .... t:...r..1,.,;!"1'VS ir..:itJ..;ntr 0 th J'.ir :~ti n.~ ~~J !'dls ' ''; in:: :'nt.J thE 
r't .. :i r" .. : S rvl '_ ",.,'" "11J c\". :i~in t ''; 0 l'r.; s ..... S "1 PFrov~j tC:t.!".:ls.. f "!--:''"'s: t':cn en 
tr.e r-~rt. of th •• ::. t.ion 1 Iu-,r-:i - r:",; r::;r - : b.:':'",'" - t ~"':s_ su::h rc':,' .,n 
would r ... q"Jir '"')0 :-"!~n·: J· .. ceount-"'clt: orfit: 1's in "1r~-' -1 v'- n 3:-t,- r. .... lki!1r i in-
c"',n', r,i ~l f r t., 'lov rt1 .... r rd tt~... L"1·u~~.r.t } ... n r'l ':I' ~-;l .. i:'h ~r"'p .... rt:,· 
Jc';olJnt"t':l ",:,.- -- :r._ nir F re·. :.ithl!"_."" rrc~. t"' ... ;, p si~i"'n .... rr: "br- :i to 
p:'ZC:;~f_ of t .. . l' "':--..,s d 1 bisl~ti.,n ,'j t!", ... u~ ~h '.:._{("tr.; r . • . \., ~~'ll h:j vc 

"" '.t.nir !.t. :s " .sil".bl - hu Y., c.J nJ':. si sh to f ~rc urrn ::!il:'.l,')rJ 
i_::: of:' ~t· s ryr ' .• J"V rr:')rs ~ sUiJply pr"cc.~urc w~ich h(..y 

try b . :>! tlWlccoptRtlt... in env !"i(..:: ') 'X.~ " . 

:~hod - it inccr-"r~' ~ "1 :nt 
·,r.~ I lrrrt rz ,,!'In !: c no 

or·;"!.rl' on '.h. St~tL 
d..~u ~ n";. '} ,._r:.:!.. . ...(O~. "! r· 

rn:>r of tr, 3' ~ • ;'~ . tL r x ... rcis~s 
C!J!7:: .:no :uri3j:'~t.ion ")"'_T .~. "''1' E S~1t .... _ •. tf ~I=;'r_n~ly h"1v,: 1:. '_n 

r_ ') no c~nz 1~ nc... 15 J ~3rt of 
7h r f'r~ - r'1t~~r th3n t .l1bor 
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La~ t .. dr - i. a~ ~~t 
:."1 ~ ·n::t: 1'J3r~~ lL.,:t:-- to c:1LJ'''''l":; 
. ...: r ;;-"r-::" ~o dE:t· r!!:in .. ,:: pct,·_~:'iaL. i ,!) for rlc:1" .n~ ~ 
,.ir ~ rce 'nt.r,,:lu-:.;d - in he ru;.~cl" tr:drdns p<;l"i 's - a lO(;r<'!: n" 
o r1+it)n'11 r~'l~ir:··"' .. ..-( : f . T:-.':lfc·' re ':.he s::sr.:o:."c s rdven to "he 
R(;.;ul3r ,i" <'Y':e t:ni· r of equiva l'.r:':. ,?-s . ,.!: ·a r sult ~')r.:' ,.i r ::'1 ':onal 
'1'J~,.' unit!: ... ·l!r~ roun'~ 0 ";\.... unf"a j!:'f3":tcr~r i!1 ct..:rtain al'€as and .:e..r ... so 
I"L~or ed. '1';'~ .;3~ n'" r an a :(~?t '0 inr.i~3 th:lt .'1. • .il" ,'a'ir)ml 3U3l"d 
Via!'" 'm uns'l~i~_ a~ 0:""' ~ :!lP'Jr: nt nf our "'ef~nse I:.!: "]t:lis~m nt - eu: ':;:'lr 

pur ly an· "31')'1:'. ·'n as to h- def!r-!;: f' t:~"E'ctiv<.:~,(;ts 'Ihich' "~ult:l he 
expected of an " - ' d" for:i., . Soc: .<:.;:u1 ar .oil" "'~r-: fl u'1i !' -.-:cl"e r1t·d 
unsa·irfJr'or-: - uruClll" for ~h(; S'L'=l'" rEJSOns . Th_ 'lnsa~isl'a"Ol":r riltin:;.s 
in mJnv instan<:cs ',-: r c n 'lt ':'1E: fault "f 5 '1te 1u t .h 1ri < e r

• e, l{no'. th'lt 
::U·, f:i. ·".;rtJ i"!'"!: i ':. ~'::lS ~ccsr arv 0 rc-p.,r· thps uni t:- to the: "hLf "If 
St.3ff 3S unr!l:.isfa~'"or~,~ in ccr 3in r Spt. ~ts i"'! 'Jroi:r hq~ a~:.r ~ri3 
ac i n .oulr 'f' 3ke:1 to bring her:: to a 53 isflC ory st'l ur . :-his ~;1, C'\Jr 

fir:!'; <;:V" ri.n~-, in ,valu;)tin;- .. ir .latin'll '}ua:'d u i~!' in th fi ld. "'ut 
of hi~ GZpel'1onoo - ',".~ ar c' v' lo,.,in:; 1no h r ty or t.: st '. hirh·'·. ill 
r phr.e t~. "l': an:' .-:hi:::. ~'.,J ~_li"v", ':il1 .:j.v.; h;.f of Sta f 1n:l tlF 
Su:r, t'l~' ')f the ,.1.' F:>rc,- ::m ac~",?tabl€. I'l 3~ur-:. ,..,~ .ir ::, ion;1 Juard 
c8lJabil: b~ . ·,)£·r'-l':.i r.al l" .. adin<f!,; t ~~'f of :,ir ::, i nal JU1l"d un1 s 
rl rin- ::-,:1".... r nc::;r.:;:-m nt~ 'ill bc "lir.-.:r.1t ... c' - an~ in lieu of th r.: - r..:: 

".,n 'J't 3n')t.h r :, ,or.: .. : f :1"i')n to 

1. -:Jive .. ir :''l~i nal "u'lrc' units;) full umnhrrurtt.(l IS d 3Y training 
pt:ri"ld - ':->'( r'. !!:')v ... n- i-:t<rf<.:"_n",,: ',i+;h raini~ fomerly -: <;ust:C: by insp,"c
tion!; At -3O!- . 

<' . -lir.:':'nJt' d'lplica·i::-n n~ inr?_cti nand r .;,'-rtinG i h r",~ult
ant ~:')"i.:l in !""3n., r :ur:~ nnd orkload . 

J . ..':'1- r r') 'ld_ lIn 0 jc 
qU31H.:: - u!y"~r -,x ~va::" :;ti~ 

t'l1 U:l i n - .:If .:,11 'j:" '.de<;u 3 ... 

i v 1nc' ~ ompl:", y. im:p.c ior. of .i.~h"r 
(!:Y."l ]"'ns - :·:hi"''' sr:oI.Jl!1 .. (\,; f r ... rrt;;~ iw 

~orr~c~iv~ 1'·10n . 

7hE: !'copE; of 
to t~,-, Uri til t.i n: 

h_ Inrp _tio!: - unr:1,.r thr. nC.1 r1:1n - -ill be fUr J,,,t 
0:.' ~·I:.iJab1· r"~ili~i <'5 an~ saf'"t:;' con~id r3 i.,n,;i . 

In a""i t ion - ~on'i:1 n- '.1 • .1 ~ -::07";:)'lncl 'ill c:·' .r~is e 3 ontir:uous 
(.v,lu1 i::Jn throuG~ it!: :J'r gu,rr in!'tr :; ')r!" ~r t t,h-:. C",~I'(.t. 0 \':hich 
:.ir "'ltioml GU3rd :','ni s ~r,. ir.,plt.ln-_nting reo",n ly puh1is~(;d raining 
cir.,~',i'l~f . It. i:- l"_Jr,-,tt.abl .~ t'');! th~ .. ir ?or:", h~s n'l ir-~vi)usly 
ie!u ,! 1ni ropri,· ,. tl"·.inin~ (lit\." iv,~ . I:1 t'lif' jI"l;3 - • f el.1 tth ~'e 
did nt:>. dif :. 'lr;-·, ::lUr "uTI r' ~;)(Hlf'ibili t'l to h., ,J.l" ~'Jti nal 'U'lJ" . I 
~ n')~ .or:vi~.~ .• d - ~10 ... v r - Un-, ini'n" 'ir.<; 'vo;~ .. hi:;; ":1V" b'ccn 
~r. P'lrt::c' and 'lr" n. in i>I'0~' fS of ~s ri J Uti ,n ~ov r pl"a~+ic'llly" vt.ry 
f'l-:t! of ,ir ::3' i n'll 1uar nininJ - and y ... SIlt.id·'3 ·or:! . ~9:l~in,-ntal 
. .ir -::')I".~ .. nd :;o,l~i u u!: e:.udi·, s ;)f th fi.; r3inin ci. C:.iVI;;5 

4 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS CLASSIFIED 

THIS PACE IS UNCLASSIFIED 

i":~ ~ h i"'~·: of -ir.:~rov r" nt - ~r:"'" of in'~r::')r 'l:~n' .i '1':' :.t~::1 '"..!n 
1::'n~; .. nt, l)r ~)'" rt,.;i=.:-~ U· ... , ~~ .. ~"1t~:' ~;,)"':t,!.~11 ",v lot:~ 'ntf' l·f· ... C:y tht..: 
:tf ;-c "lr uni ~ . 

::. .jr ,,, ~-: h3~ ~~n: I".'31L:t:r! th~t un~;,;~!' !'(T.;" r.l :m:- ~ould b·_ 
~k. n ",0 ~rnvi"':t... t.h _. ir ' "': inn,} lU "r 4 it.t::l ~l)n1"! nuou!.1 1"10' 0:' pro 
I'.i . ~ ::')::/ .. ~" ") ~ '.:- - . it!-. r ~r.'. of t I) c·'r .":ts " ould I',,!, 11 : 

Fi r ::::' h~ .• ir v_ l ~n'.l'u:lrd ""uld d " ·rioI' .t ", t o tho.; ,. ,.t.,,-n t 
t.b!' ;:-, r"or::: th' ir 1::::i ;n::.n ~om~" r.:i~· ion ;i h l ' ,,;:. t ,bk 
... f!\;;c1"iv ",,_~s; or - ~ ... ""O~ - it,' ':)uld rt.. no:; r~E;r:l 0 ch'1n~r.... ... r,;jr inn . 

In ~:n , t, me to r :-01v t.hi~ " I'c:..1 m - !1c .ir orc. :J~ K1I':h 1)u 
ofLI' .d h .. i I' wo 1 t i n11 ,U::lr ~ a~ 'l'. ,m' v 'l-,n~i .:: ,!' i' could "ill in ou r 
fl:ri. :-:-ho01:: f!"lr of:'i - -. r r'nmn;: in .. nc'· . In or'1",r t.o in~'Ir~ :J r.if,h 
c Ol".b It p') nti'll f .ir j') i .,n ,1 ,u3rd uni t::: - vL . . ir . ore ... ~ I' . ser io" 

h',':. ::u-h l ' "l &. rv for on 'Jt1r', i h a fi ~ ' ~ r 
'Jni ')s f"lr ::lS r !". rv_~ r:w:: t !:f ... r \".... hr to: . '. ,r£ 

r 1 S .u'l'!rcn~ . 70 cl:l· - no offi ... r 
1tt n"in- ~-!1.0 1s un:! " r this pro~nm . Th r .. r';r . - P. is 

""r u:- ':.0 1 ') I' ') oi.~hts . -h 
l:; 

·ui I" ~::-'·.r,1.. - '. '3-:11 

to rlis !-h..: a·~., "'5 • r~~h r rec.d· tj . ~ "'~(.p i:, fill·_i 

'!bl(~ 

of 
:. '_~ ,::'1, , '. for ca::b ·It . he. •. ~ i ml 'u:.rd lUI' 
t') riis r • min'lt,. thi~ po}:" :'0 th" seyer :J1 s '1 s . ","~.ss'1r' 1djust.n _nt s 

'3na unl or ~l:"':z' ior. :;ill 'b [., t ... d ~o JS to 'n,.bl" "his 
r-l 'ln 11".1 r.!' nt·"d . In t b.is O:1.'1' .• ti l r. - ho·.·· v r - I ·;::tnt 0 invi t", 
;"ot:r i'>:1 t') t.L; f'lct t:11t t.h.is ~bn . ill i:- , os· •. J "onsiclt..r:Jl- l t.. 
"lac'i'i"r,.1 bur"'.n upon un:t Ol",nr. r- if h"y , r" t ') H. tho y.,' n 
pi 1 t:: jus to ~u · o~ "1::L'1 " r~hr01 - · ... i h u t'J _ ·.i ~11 .xp ri€.nce - 'JnC b ring 
.:!'I...r.: to ::l ct,t of ~ r""~i ... i· .. n"":: ~ui :Jhl .. !"or "'cr.101 • 

f:r.: .. I,~ . 7r.i 
t Ii ..... '., 

for ~nit 

ropo~'l h3S n- ' turn<:.d 
that oOi r :'i) i n11 
unrl .. r th old 
t.ri 11 t ri Jd . 
ontin l<:.d . 

',nc'oubt sa:: ... ,"'''iti " n11 :J ;jus l':l .n. s. :IS hnv-. 
'l1r.J"·" .. djus r:l<.:ntr rl'lY:-" nec,::ss3ry d'.ll:: 
to s •. )s')n',l \' Y" '1·i-r.s in 103rl • h f'~ sh uld b Jr.,.... . :.j,)\.:-

. 'J. r - !:.v rror r 00:- r - 'i')r. b n -h .;ir For-. 'md ::,ti on"a l :}u1rd -
th"r !':1'" r 't~ ,- jus tn· nts sh ul j r.) ;;,.: !OJd!;! . h"n -m::! .. h .. r e 
j 1..;S ifil d . :':-. ,~ 'c:-T-i ~ ~. nn ~> i ')r:1l '}u-:r 4 Folic - . ·hich rradc. 
r .... r t. _')~.~ r.1·"· r fl'r ''ti.:- '.~'p of t r :lir:ing - in~lucLd in its r,,:car.-

r,,, r, 'Jt.i n 1 furt.!:.r ~'rt,; .ti" n th, it. -."!"; abil·t:r -:00 r uc~,-s s to " ex:unin"d 
)t ' h" nd rof t!1 It in rjuc cd '3 50 the' p sdbili y 
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of f..X r, '':'n£: :;, to .0 ::om: .utiv dG"~ p...r ~on h . ",'hilt< p"r,onally 
~~ of Th· 1),i.r..i.')!1 c. ,. t wo 'or.s ::utlv d 'Y~ of ",hi" ~:"',). tr3ir.'ns ould 
b" (.ytr ... -:: 1" -; "''!nt,~-v'u~ - ! .r n' ·,t -;11 ~ur h~t it dO~~:lJ h'w" 
in~:r~nt <'i:;1C r.t -,::: "., ,ich 'oule Fr vent p,s 'I -o~ i~n . Th .. S .. tion 

OF.ci.t ,,- n ~':l'i ml :;u~rr. poli-" 1- it:; n"x !"'(..:. tin .~ 'ill r. '\,i<:' .. th.sl,; 
pos-i- i}" io:~ 1:1<1 - , ') ~)ubt - 'ill . 1k_ 3;: ropri'l :'" I' ecr.: ~(htiom: to 
':.h, c ~'~r t·,rv II :'!':" ,.ir :;'('r~. . i:h '111 "f Ol;.r "ff')rts 0 :irr.prov," 
r1inin' f th .. ir :'.ltion,l ,u'lrrl - 'thuo_ ',:-e oc.rt1i:", : in's ')v r 'hien 

.ih ,ir .'~ l'-: :').s n-t "x ... r::':'s" ':on rol . , .n" -o~';) tlir r,ft of i -I-:t.~r 
or Ii -' '. CI);:,'"1r".m nt :"p,- - i.f 1ls"r in its jJro:- r rols - is n1 hi:1,' -:or .. 
or l·s' ~h:ln , pl:n.r":m for th c·.1iv Y"" of fir' ')'01' . D ... 'y , ry of fir" 
po ", I' {'ith m:lxilr.um ... rfetivwn'.:::s I' q ir.s pr·'-ti~ . Sueh prJet,ic" 
I' :J'llr. s (1) 1rJ UJ' SU?, ni.sion b~,' Qun1ifi.d inr-TI"U::T S 1nd eo:nr-:md rs 
(2) s-...fE-i !'It fl~'ing tink. '!n (J) a"'e'1U:: , nl1g' f3::ili Ls . _ do not 
b.li v .. ~"t"l d<.fic"~n~:.' <.xist" in'n ll.rs f h"s.:o bec aus" '''c b lit.v>:. 

h:;!:. r.lo!'t .. ir :::: i'.7.1~1 ,u3rd o=:l!'lr_rs - :md .ir F c_ Ins ,ru' 01'5 - "lrc 
~u:i1ifl·,,;d t('l ~an"u'"' :h rquir.d .tr'ining . Th~ .. ir F're,,' ill ,on :nu~ 
15 (;f"or':.s - 'i"hjr. -::uc'-~t"lr? "nc' f'~ilni,.s li!":it3 t i')ns • to pravidL-
i:: conjun"'i ~n ith th s':.'lt<.s - h n .. c .. s:;'"lr:'l firio;; r"ng 5 - bo '1 graun:l 
.:m" 1ir . ' .. h1\'_ :;lr :::; :'1d consic('r-:"',. su::-:_=:-= 'n this ~r 3 . 

"nfor;'101':. 1'; - un l' j:; in- w""ncr.:" ::-. 1::'11' r- - ;(. ~r, n':lt 3 Ie 
I) " r ovi'. for un1':':'li!:.w(' f1:.in,' im" far uni s"rin:li"':·u.,ls . It is 

n'.el: 531'" t:-:· r.ror~ th~ .. ir !l':-i">n::1 '}u'rd Unit ~oo:-~on' .rs 'md .. ir ForCr, 
In" ruet.')!'s 'n-'.lrc :'<1' -r. li!d d 11:: un!. of ':-l::in, ·in ... ,l:i~h is 
'Jv1i1:lbl" is u~"d in t.!1 ::-."5':. '.fre iv •• :!nn r possibl t c ine,",.o:oc 'he 

C:l' ?,., c:Jp::;!:l: li:.i. e ':If h uni:£ . Th~ ';u"~' t f"r FiSC'll Y ."1' 195~ 
provic(;c for l2~ ~:)Urc of fir~ filot tim_ for 1_1. pi::'., of +h ~ir 

t:1ti :m"l JUJr"' . D\l{. ':.0 _ -cncrr.;' 1".'- '1~ ur S - thi~ :;~s I' 

Jl.p;,rtr.:en t "f : ... f",ns ,-:: 
Q t3c':.i~:l1 uni , "nJ 30 

in:m •. f'"er ~':Idi!'tr";:1,; 
i!':.u_d . n~tr'~eti"'05 th:l 
alloc·"on f nvinp. :im . 71-:is ,",,, 3rri\' 
nuna.r of pilo :; 3'~i'n"d or 1tt1eh d 0 

h"ur5 authoriz.d for .. j::~ ~i~o . Th~ 
1" ponsib1 for 'JF. a:-'i ,n:in, 'he. f1:-i 
fit . Th ••• ir rnr::·. :.'-':r1.h r provid.d h1t 'HIY indivir::t:,l ;'he hG" rL:.iv .• d 
mar, han hlS pro, I' .t.') 5':" 1' ry!, h" flYir.!; t,iT':. 'IS of 'r ..... 'oul" b 
... ntitl .. .r. C hours! .. lion h - un i' su-h ~ 1t, ... :lS his rI'o r:l 3 shOlrt. 
";oul'" --,r~i hil:J 0 h; 1Plor'i"n,- 'om 'ld iti~n::l 1r'<"unt . 

. In lIDplOlllCnt:~.: !1.,r. 'ns ru:: i "ns - n-.'in~ t,i:r. ... ~Pi "rtiorll..c to 
C,le. b 1:;. ", 1r- l""rth I' r 1"::",c a tht:. o::onsur.tption of fu .• l . Th~ .. c. sul t 
7;15 t,t ~t ') f ... ; b(lr ~ - r·i?'1rdl .. s~ of th JlI""vjsi ns ' .. hil'h the nil' 
Far-= h'J<i E:r-t,b:irh d fer "lpr;')rtjo/'J'lynt of fl:r.n" "ir:', - :.ht. limit'ltion 
in fu< "ons'X!:i ~n r-ro'll!:li t .. c pilo"s fro::: s<.curin; th·.ir 1Pl='ropri:,te 
1Jr.ount . This l' ,.i t3".i"n 11'00. out. of, it.h-.r n_ of t;·o f:letors (1) :n 
(,rrC'n"ou:: ;::onput· ti-,:} :>f fu",l I' '1' "ro,m n·:: or (2) 3n iwt>ror>.r USl. f 
fu" l ,ut,::"'riz.i . I:1 v .!"'" ins::mc !1 r h .. ~" ;::~rr::itiN'lS h','h b ... en 
brflU,'ht h.. -,t' n i)n f ,'; ,":'1' Fcr- h:T h'JV becn 3'jUS "d:J OO 
a Iju::·.:.1 i::.::. oi:':' 1:: . Ft:._ imit1~i nr " ~r.ir mt r •. , ill continu", 0 
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b .... "Jdju, LC: i hin h-~ 3v:.i 1.1 bilit:; c!' ,upp"'rting . 

T!1e:rt. is 31co :l v.ry ure_nt r :('uir ... ~.:nt in m'n~ 10::1tionc- for 
3'; it-i')m1 b"1E , f:;~i2.iti.::- to m· .. t min.iJr.um st:mcbr.o ,r .... scrib.d hy .th . 
.. ir or~\"o . To provlcc. for so!':\.- of th ",s_ f'-1'!iliti ¥~ - a ~ons rt:-: .... ion 
pro nr :;% prop::>s _' for :ise31 Y. 'JI' 1950 by th", l')tlon:!l GU1rG Bllr_Ju. 
This '."15 :-ub!lU tt. d to ,nd ~73S. apt r "'vo,.d by the D:p3r :n"nt of tho. .:.ir F'or"' ... . 
Subst;ouently - th_ ,:3':ion11 .1u!lrc; B r.:lu - suppor t.d by .th_ • .ir Forc~ -
suc:·..:ssfully def nde d t.:u.s progrw 0_ f0re hI.. Hur 3U of tIt'" Bur';.. 100 
b' for", th :ongr._ ,5. T.h.: oroposa1s ~'. rt. i -.miz·.d b:r St'!t" - 10~-. ti ')n 'md 
typ~ of f:lcilitv, and provid ... d for 129 constru_ti~ proj_cts in 31 stjtcs . 

COrul oquontly - Uy",n 1) rov'll by tho 'qur _ au r:f h 3ud7 c t and paSS3 0..; 

b" th .... r.onrr<:< s of th_ 'lPpropri.'ltions 'lct - this pro3r:r.l ,- involving 
" ppr :'irn3t.ly t_n r::tilli'>n ~oll'll"f - ::L~:lm. to 111. lnt.(..n s,n purP"5' S 
1" , ... in t;ff ~ct . Th::.r for(; - h_ ;.ir ;"O:'C, ',:'5 un3bl t::> concur in 'l 
'It.r pro;>')sa1 Y t!\!;. :1t:i."'n",1 JU"ll''' 7}ur.llU to r_1is ri',ut.:, th_s .. funds 

to COy r S9 proj~c ::- in 13 st~ s • 

• :'s you :( 0;'; - he "p[.r ,.ri;ltions l:ill . <)s n t P'lSc d until Jctoo~r 
191.9 1n,; no 3110::1 i"on of funCs could ll· !tad", for t.hi ~ or .m'· Q ht- r 
purpo~~'.lntil aft",r !-::l '.i'f.. . .:m·!ti1 - :J canpr_1_!":siv r,-vi",~" of 
constru.: i ')n r· 'luir m ... nts ::!:r ini tl.:Jt._O ~md eml;>l€. t. 1 '.y t h..; J ... partm •. nt 
of hE :J.r F')rc~ , h~ :-.tj ~n-Il ,I.o.':rc Sur -IU ~nd r,~mt,in n'al ;"ir ~ar.m:md . 
~h· f.: r~quir_m~n+..s n ... c sS1~'i::r 3:"' r ... l-:' d t') thi..: ;:;1-.r: '''r rlmE.trr 
~·f' ns", of ht: n1 ,::d st.') r ~b'linst 1ir ~tta"k . ':'h r t:"'r' - in long 

r1ngl.. construction pl;l .• !1in~ - ;:ri ",ri i 0 'lr", 03f·"d - 1.':"'n ,,·.her things 
uj:.:m h. m1nn,r in .. hich h· OC1t.i')n of unit .ill !'it i~.t·() tn. p"rir.l t"r 
d€.f,.nrt.. . D~ 0 t"".f'lct ""h'l+, c(rt~in proj" ts :llro '1":- '13db .. c..n ompl,_t..;d 
d h r by th· st,<.;s ::>r ou o! &1 10 t.n 3,lfr'lpri , tlo~ t h- cri ·:!n'!l lirt ,"'15 

r_V:f cl in a ' ''''In';:. ith "I' ·, e~ " J.i .... v .. f to b·. h: most ur~_nt. r_qui r .... -
!:l' n ' . It prov:"d for constn;~t,i"'n of Of. proj "ts in 30 st'!t •. ::> . · Th'r", 
h v b,,·.n sU:;';t.r"i ons th- t .: •. S ... rroj ~ 0 b furt:-l(.r roo i~it;d - but unc'" r 
th ;:;rovi,ion& of 1" - ,:i1:i h J '1'1. ju~ t ... xplaj!; ·~ '" - anrl in .3~ 'onl':ln::e 
:tit "xistirG jjr: i +_i ,-:: ~: .. do not f.1 th:t ur+/'l·_r r::todifi '~i"ns should 
b ... d'fcct d . R_C1UF. of .~I: d<..;l:J;: in c -:.i ·in.; 1110.c~ ions to th" st~tt..s 

i lJ. b ino:'anc s - cue to fioc'll lLT.i t~ .i. ns - '; h"r .. tho funds· 
obI' ,+(.d > ri-lr 0 1 July 1950 . :_ ,,:ontinuine: an3lysir of this 

6i u"\~i"ln is b' ill'" ~on u::t~_ by ht. D_prtm. nt IJf th_ • .ir FIJr::e ')nd t he 
I' i -n'll ,}l,;,r" "'ur )u. ,. fin'll 1n'l1::siE ."ill b, l'l" _ ;H>'11.:t 15 '3:' .• 
Pr'ority fer r.u .:!llo"~if'l!l of un">rlj -:.or! fun's C' oro,i..;"t -noj stJ c h'ls 
:Jlr"'ldy b. n cs t1bl' r" ... . ..f. r 1S 'ro~' - r·_:.lloc~'. ion "f :In,' unoblig'lkd 
pnrti'Jn -:i11 b und.rl'K_n. r:,+ur,ll',' - r."lS, s ')~ F "'hi ., h,vI prt-limi 
n'lr." ".orr( ~C'I:lpl c:d in t, rms ..,f sp .ct '-ic1ti:>no ,na co~t "stilT':tu's ,·;il1 b", 
in ~_ m s ,.jvan:t ;"ous poei ion t.o obli -:It· fums ~ rior to the. <ond of he: 
fisc)l "~:Jr . Funds 17111 0 ('l s'li-h st:Jt~s in h·,; IJrdI..r of priority . I 
su;:g« - til r· fOT" - tr.1t ""., st,te um .. r t:tk .. tho n_CI:Ss.1Ij' prt..liminary 
\·:orr( - U il'zin~ St-t" En~m.l.rs nd o+h,.r st:lt~ r sourCvs for hat p1.lrp')sc 
so h,t - if :m.·; un .. x ndco b1bnc· s )tc. r::£ ft. r·~d 0 y')ur St.:Jtc - :r:Ju '.;111 
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b03 in position to r:l< .. ke illr.ddiu e oblig-.... tion, poior to h& iJnd of the 
Fizc..u. yo,-r . 

TI-:e truinil1b of tho ,iir tI .... tiom .. l GILd in tiro of pm .. oo is only 
om portion of hiJ problom. "s you knarT - tho other portion CO~lOncos 
in ir. of om'~rCuncy \",.non rJ.o uni s :"TO into .. r .... tod into th ... Ro!,;ul ... r 
US ~blishl:'oJnt . ":,J :..r, const~ntly so"king oo ... ns 0 irr.fTOvu tho f .... cility 
:-:ith whioh such intobr:..tion Cc..1l bo ... c OI:IplishoJd . "::::1 ~rc nO'-T stud:,ri.ng 
tho effuc s of Nort: nizillf, units of tho... Air :I ... tion:..l G11:..rd into 
,;1-_ is oornmonly kr,O\;n l.S tho " B....so- .... ing" typo of unit ..... hi h ,d 11 oonform 
to .; "urror.t or.~l...niz....tion of th3 Rop:1U:i.r "ir Forooe It dous not .. pfV:.. r 
thut uny insurIno' t:..blo obst ... olos exist . HOOlo"';wr - rodc:Jign...tion of somo 
ur.its m...y bJ rvquirvd . ".:v l...TO suru .. tn ... t :'rc .... Till h....vv c.nd \'10 ",sk tho 
ooop~r ... tion of .. 11 st .... 0 :..ut:'ori ios in orfootin.:; t\is. ch...nbo o 

Tho olimil"'_tion of unxoos5 ... ry p...por .. rork :..t t!-1u i!:\o of such 
intocr ... tion is :..150 :... n...tLr ·.'Ihich is riJcoivi~ oons! ~rublo •. t vntion. 
T(7,":~rd thut ;md - tho "ir Forcv proposos tfLt he Air N-"tioru.l Gu·.rd 
L.ccopt - insof .... r .... 5 pr~ctic .... b <) - ...11 of tho forns , r "cords _m 5t ... tis
ti .... 1 reports usod by th ... Ru~l r 0str..b1i3hmont •• .non,; otiu..-rs - this 
would rJsult in 1iscontir.u.:.nco of NGB Forms 21 und 24 - \":ith ":n J.GO Form 
2') substi tutod th vrvfor. "t t::u ti: .. -.l this subsei tutio!'l 'II",S roq'lv s ad 

tr.roubh .0 .I .... tiol.... Gllt..:"d JJllrv:"U - it ·;r .... 5 r"ulizod th...t 'GS Forms 21 
nd 24 cont, .. in-Jd I\.quirud itu~s whiCh ",/Or<.l not in 1udod in .... J "GO Form 

20 ... 'ot ... bIy u:..on_ eh"sQ '.'IUTO tho "nlirst .unt OU r., :..n1 r vcord of l-oi:,ts 
_rned tawu.rd r" tircm_n t . Thor<.lforo - th.;, noc.;s:;i t; .. for i.l. sUPi-la::cnt...l 

sh .... t te :;D .... ::;0 Form 20 - to ir.cludo thosll i t"rr..G - -;T:..S .. 11ud tC' tho 
... t"onti on of ho .l:..tion...l Gm.r d 5ur o",u . L'r.fortun, toly - when thi 5 
lnforo_tior: \,1.S disSwt.in:..to:i to tic st_tos • thl.; 9'J r-.l ~u f!...ibd to 
indic:..to t..".c...t :.. 5uHl"m"nt to ':n aGO Forr.: 20 ',,:...5 to bo Irvl-,.rod .... nd 
:..tt:...cr.od thvr"to .... . ni cont!.-ip..)d r..;ICOSS ...r: d .• t!... nOlT c •. rrivd on lIGB Foms 
21 •. n:! 24, :-his h:...s c,-usod SOIl.) concor n. Ju~t- l .. S ::oon ::.s tho ~ .. t " r 
\"1' ... 5 "orou, I.t to ',0 ... ttontion of t ........ ir Forco - s+u s,v.;r 0 t ... or. to\::..rd 

orr"cti.... l..C :ono T.>.) , ... tio'1:..1 Gu_rd nItrO", ,,'-s r ... ou;)s':;od to expo:!i to 
pr:>p-.l:"", ion of s·; 1 L .. v . .. 1 s,"" _ s for th" ', 1) .... :;{) Forn 20 :":nd ... r .... " furthiJr 
rwqu.,s"od 0 infOr..l t'" st. ,,5 th..t disco!: il:U.r.C of .IGP Fol'l.s 21 ....nd 24 

',;0'..111 be '::i ,r..;ld u:-.tll t~ I SUPl1u=nt to .. 9 ",GO FOI""1 20 \_s "1_:10 .. 7_i:
_bl., 0 Stt..r .. dw-di %,-+ior: of 5 .... ch for~s :..s tl:is ".Till f",cilit",t:.l jr.t~brL .. tion 
in C'",50 of ~ .• _r. "no:. 

l}:;nt1cnon - I 1-...... " .J'~n uF :luch of your ti-~" . I ho h, .. t ny rusuno 
of th_sJ W"o_s of r .. :;t so - .. 11,,:1 o:: .... ro,.orsj h..s not rwopJn.::d ali .... "0 mds -
if '1_r-.l y:.ro L..!'lY old .oundr: .. R.:o::tor ~ it I:; difficul to pr ... ft-ro :... 
dJf~ns ·~S ... b1i:; .. ~..:l c_1-,-t1" of l.w"tin,; t::,; r"q' Jr..J"v::ts of Fr.;s~::t !...nd 
cllrrvrtly proj...ct-.ld i ._or!'l~.tion ... 1 conditions . TrJis h ,,70n nON difficult 
vih::ln two co.,po.,ur .. s of "tflU avf_nso 1..5 .... bllshnvnt •. r.) :..t odds or f .... il to 
ur..dvrrt_::a on I..'l_n t;~" :~ot:t trivi .... l of :::J;:..tt:. rs. :;'!u .. ir Forc ........ nd th" ,.ir 
r i on",l Gu....rd .. r_ ir.t ~r:L .. ~r:dur:t up<:ln ,,:...cl 0 h", rc The ,.ir rorco n""js tho 
,-SSi5 .... '1C~ ... n1 t!'bJ _ot:!.liz .. tion I-nd cor'::_t pot3nti,-ls of tl.o ... ir : .. tion:..l 
o... ... rjo U-~v .• ir. tio11,;..1 Gtl..rd - i a-dcr todu" ....... lop tl:vSO I:lobiliz,-tio .. 
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~nd cOlJbat potcnti~ls - Dust h:..V.; ho ussisu...ncv of tho ,.ir Forco . I 
prol'o:;" ti _t \-/" 10 not EVrni t diff'vrcncos to rcr.to.io unr"solvud nd thL.t 
wo jointly froD thi:; t ino on pur suo Il. OOI:'J":"on purposo - th .. t purposo boio,; 
tho pr ~p.. r .. tion of _ n ilitnry <Jst .. blillmont c(lpLblc; of nJ"tio,; st ted 
rvq ui r v"u nts - c._p _b Iu of ;; iv1n - to th.: t.:.xpLyors _nd poopl.) of our brV"t 
coun ry tn" 5 ,ro n -_ct . nv::;t officicnt dofons ... ost,_blishn.:::nt f er its tWt 
doll .r . 

"T :O J.. . CK. _SSt:S, •• T T:B CLOSt: OF O •• Y 
c.: E , ~'ETi!ZREO TOGET'ffiR , TO T.:0 B..LES (} lL.Y , 
5... IO o.re .1.. CK..SS lIyOU CO.,X ~y -;:,.'/." 
s .. m TP.i OTlER , ";10, -_."3'LL E..T UY H.-.Yo" 
SO E •• CH J c.: • .sS PJLLED HIS O,.1l -.~,.Y , 
J .. ID3IT!f3R .I..CY.'53· GOT .... lIT H.'.Y . 

THE-: .... :.: 3'JSD _. -:0 :.RO LO <Lim E,.CH P-ILlEO HIS -: .. Y 
:TIL •• T L.ST .. T TiL .;:m CF 7$ O •• Y 

T:RBD •• : 0 H1 JGRY , THEY 2RE Hi.".P.D TO i:sR..Y 
"ILT'S • ULL TOGET_ZR , .. ::0 __ ':; ' LL BOTH E •• T IL.Y ." 

9 
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SPEECH n::I IVERED BY 
::C~:('RA"IZ HAROLD C. s:' ART 

P.5SISiA'"7 SL~R::TA!.Y "F T'rE .UR FCRCE 
. TO T!iE 

ADJlrA'~S "'UERAl \SS')";I\T! ~l C/'), iE:TrO.l 
23 FI:.t!~"t.ny 1]<)0 

I aprr~ciate tllc opportuni~ to speak to you gentl emen today . I 
\'I3nt to t,lk to vou "lhout the Air Force vie • point in terns of pr"paredncss 
for def, nSf: .:;:1d 't'i"n I ":mt to 30 ever l'li-th you '3 fc of" the apporent 
r.isumerl't-:'1cinf"s .• hich. are said to h 1ve develcpeoi in the~st bG t';lo~ n 
t::c ep1rtr_.n 0:0 tlE l.ir F')ree and the N!l ioml :}mrd . r; nSSUJ:lE.. - and 
b .... lh,vt. r1bh I;,' so . ' t'.ot ~ll !If us ar.: int ... -rest ... d in tho s'lme co"!::. n ond 
fin;:l\! PUrIJO!'t. 1m th:lt IJr C ::lbin"d dforts - ':i~but dcvhtjon - should 
b<. d'r<.ctc.d t07"rd ":. ftolfllln"nt of t!11t purpor . ()lr sinrlc.. aim sl""uld 
be to provide; J Unit.,d S ,t_s with a milit:1ry _f'tablishmtnt, in::luding 
bot R'.i:ular,OO R_~ ,''I,. com ·onnt.s--of su~h ~tot.ur. -.nd such s r ..:ncth to 
pr ... v nt a 'h1t- - if p,...psjbl,, ; 100 if th3t S not pl)i!:'ihlu - then to be 
o"r nin_y 1f'e'.lrvl of nc tz>r:: ~ 

In these t.roubl.:d :1,'S our surviv11 .,s ,1 mtion C1c ... m'" upcn th1t 
du.rc.c of rt:1di.nr 55'1 nj ~!'r. .. ~tiv(.nc;ss of o':r rrilit.'17 st-:!'list.rr._nt . Ie 
kn')v. "lot .. ;tnt d",v or lI!l"lr h "r 1n , t~"'k nT' C .• _. J:) 1m"",' - ho"; v"r 
tt:1t Son t rnilit~r~' .. r.~" r - f:rOI';ing ni:;'ltily - is ell,,,J ''It tnc coll"lp~\" 
of democr1tic 1ti(,nE - "lnd o'Jrs is proo:lb1y the princjp, l t r.;:,. t of t.h1t 
group. 

To Rus~i1 'S f'up~riority in t~r 1i1' - in undcrs~, 's r.r~~ - 1nd in 
gro'.lnd f"rec.s - r:;u:; b. 'ldd",d h' r prob1bl pre,: ~in th ~tcr..ic field. 

Th ;,istor'is 0 die 1 I"rs"tips ShOl\ h1t l'1cv bt; -:me victi.r.1s of heir 
O1fn cxp:Jn~i(.ni~n - 1 G' rn · ... ~r!1.' n<; th" t ~'iC muf' be rc. ';:1, :It <ln~' 300 '311 
tim,-~ fer :1n ... tt..n~r= ~ 

Suc~ nr ':.i p t ti."ls for d,-~p'" in , ::ud :1 1',4,::" - ,'n. r.:u~ 

d'vis~ v rr c")r;,o; 'v-:hl cl I' .. n~. ;';jthin ')t;1' .con"~;: ~p1I: 'lit: t.n 
nu1Jif:' - -:nri v~r" ,,"'!lS to t.'r .. flrt f"n'" "I bIc;·I. .. :-:Uf't h ... r ,,' iy at 
all tirrc.s . Oth. r::i:- c. - '~ i.n! ~i'.l 1~G-:ult m3~" b..! f"~~l - hl! En-1 m1y 
b ... '.;ri t .. !1 'It tho lJ ~.:. n .. in,. . 

hI.. Ln.n t of Ul': ~ ). ~int)' in ou r oll:f _!1~<.' pl'mf' mm:t b' r_dUccd to an 
1bsolut ... min':r,I''-: . S·,... , 1r ~s j t hllr.l,nl'l pcs:::ihl - t-. , r·: r.ust bc the 
minimum r.;~r,; a f,)l' ... r::-:JI' . 

I n r ... c~!1t .;'! .r - . 

:md .,,_ h,';' h~d 1 r: 1l1~ 
h" v~ nl"t f~l t the fir~t blow on O'lr r.toin11nd 
tJ ~ t r _'Jrl,' bcf')r_ t'1c fnll imr'!ct c-:!t" . 
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:t:j~ tj~ .... - I., r"; i .. "':"11 b~ '1 ;>r~ r..":'t:,l +-rr" + :l!""': ~.. ...-.• r.ct x:.; c -: 
11 .~: r_ "'d~.:tt . :"' 0.1 . If ;·".r .o~ .... t' - -,;"" ·.~ill b... ....o:k.d.i. r.out . ".rn':'r,g. 
Cur ~ ,.r', :\--j:' , Z " !,-j" cn :J:n our c!:Jn~"s f r ,\-i~',o r-'''i d p:. "IC upon 

W' ':l breo ~f r ... 3din~!3~ to · -:-"._t t.l:o: irtiti"11 ,s::,ult . Fer r'IS 1in.:d 
r .t· :'i -;:'ic!1 '~'- 'I !" '1.r c"'''1fr~r: d "ith , r ',1 "1r.-i :"l n'ldnr- thr'.·.t t:l 
our _r, rpris -,n-l 'lr "'W 01' .l.ivirlG . I ,,;n:' c ~SS'Jr,- yon r.:cst 
rin'.l'· :r cf t:.l:: C;-I ... f·:: : r: v :"' .. t:1in~ h. :,:"r F:;r~. ·.'!Z 'n: ,n; h's 
:.t 'i,pt,.d to .0 in ~cnr, 'tjrn ,·,l ':.h orC1!'liz-tirn 'lna :'r1inif'.' of th .,ir 
,i' ';'I'n, 'J'J-r:i h's b •. :"! ir_ct.d - ~ni ~';ill c nti:"!u. 0 t dr. ct.:! -
t.o·, .. ·.rd t!',. n ... z~itv of ~r ... p~rin th_ :,ir htionJ :J1l'rd fc: t~,. ~.rforn-

:.ne" t;f i vS seil'n. 

I hcp_ I'" :. t. -,1:'L to c1e'!r u scm,. :ti~un1 , r~t"l din?s ",rich !llT.' 
h'Jv~ tis _ ti--t:li c.. ... r. "':.hL J,-pJrtnt. r. of tb ... ~ir rorcl..O -no fl N-t

O 

cn'::L .. 
'Ju' M. - :;: ,1::,. hq;" t:'.~ t. t.~ 1"0 • i:l b. '1 r.:inir..\l."; ~ S'J:::': :;ir 1.:m ..r ~ t -«.i lb s 
in v' .. f·:~ur' • • I -~':I:.f :''': ... f~rr C'pinico·th.,t 1-:,' !=I''='l.I' ."T"~ :!: t-:> ~11 
:t'Jt.t ... r:: cenc~r!1in; thl. :;-1:4. , n',l Gu1rd ,n" t'1 "l f:1rtr, T, t. cf t. (. ,.ir Farce 
rr:sunr1 .. rst,n, ' r,:;s c-n-:nn soo'l" t:~ ... linin.., cd 1= fcr _ tl, .. ::.·.ds fer tl:.I:l 
h"lvC be.n \=l,nt"d . 

! lIi:'l xp1-j.n t'; v\.lctM_nt rf ~h\.. :.jr C'~rc .. pet' iC:1 ;;ith r sp;-ct 
+." cr ""lin !"'.tt ... rs OJ ::: .,l.::r:h :. .. r\.: L1V '~s do '1r ~1f cf ccntrov ... rf"y 

:'",-<.n tr.~ :Jr ;::..r('. "',,:1 he;' t ('10"11 'lu~ r:i; I c 1,; v ... ' .. !- n he. 0 v 1cp
fC"nt ~f ':ht.. "ir F!':r:: r.:dti .n is und rs~o-:>d b;,- :", - Y')'l -i ... l f:nd t.h1t 
tr. . r" is no r~,l C'''ltrrv ,rs? 'ln~ t,:J thL id_ ~ of ::0ntr;)" ... rEj' h-.:s t:_ n 
du~ .. n:ir ,· '·' to l'l~k rf un::: rst,n"':'n:; . 

L.t fl. fir~t r.f,.r ... '1 t.h" f" - c ;:ll::.d "Cfl':7lCn F ..:~ ,,1 non,':Iissie.n Bi_1 ." 
T , ;'ir Fore" ~uE l. r~ . '1 t. j ii bi 11. It o'{"S "nd is - " .. ;;~ r-tL .,j. c e.f 
1 :~ . 511 .' on . It d.. c - 1; __ .v r - off, r ,n oppcrtu'1i t· 1':r 'n ,r.Ln1!':;_nt 
·;.'!'.ich 1jculd "'S5ur~. t ,'- ;,' r .. ti-:>n-.l l',-rd " hi ~h..:r d. ' r \,.' of rv,d.in-ss . 
"'(. ~rcpcs~d to " fLet tl:if' hi..;': .. r '-GrL of r~' in 55 h:'i r"inirr t.h ... so 
unl 5 \',i:r. ~.,:-J:'- r •• : r F,=r:. L:-Jts,.,f h:. sm_ ,.-" /cr -.: ... rt in 5. - ifi<;~ 
nu:-:t"r.., "·:,.s ;;"r :;'.-:r . 1.0 ,.jr ::'er '- - :,,,)',,f r' - pr.:,."~\"d :m ~ ,ndr~"nt 

i~-; t ". rr"p_r v hi _I. for prcv" din' t1 .. 1 -,lj ty fer 
'l.':"~ 1 !'"r 1,5 O'lys of t.r;in::..~· un'l.r f"d.r":' <lu!:pi ... S 

:',,'r. I C':5, 1.',0 ill 1':La to ":1k. ,"!:~'"J~ J-:" lSC. of Z full 
p-_r :-.cn~~ .. 00 15 'J.::; "'f .c ':..., ~'..J+ ... ~" tr lnj flS ir, '!.. Sl.j~"' r. Tr.: 

;;: ,j.: s ~ tr to:' 0;' J) d .. s . " ~ int. nrl_d tn ~'W v,..':' '. 1_ "netr. .. r 6 
d::-rs cev.r 'r£-l s,n c')rtin;-_, ri !l 0; le .• ,S ::t.1-.;r., \+- il on t:xt"'1::1,,,rt 
tr.inin;~ 1'li -r.t:. . LV.r:' , .. r :l"t:or.· lu'rd Lll ... t nor:"'l1l1y 11-": .. 5 ~_\' ... r 11 
sU'r~ fli~t~ "leh' "1r':n c~nn .... t~Cl'} ·,:ith hi OJ ) .... "u_'-d trin:ng • .. nile 
:>0 :'!l ~ 1 .fli 'r, ts - \'~ ; 5 . '.1::. ~ ct tr- :. 1" d'.h .. to '- - tr. r, ju. t" '! c~i Lnt 
cr due; tc '":,-ch1f,ic~l 'If!'i('''lti~s . 7his c ·.lErij nn '..,..~ L.t..nd .. d ns 11 b,.'n .. -
fici::' prl'!isi ,.r, - tr!l t. t p"rtic:!.p-~in~ p.r~or,r,.l . :.L ... n ('Ipp"sitlon 
ct.v,l t t' ,::'!: ~l:., - '1 I",'in:.:', I h~L_v_ , to , "'J':_ =l:' rpr"t'!tjon 
ti.1t·t .. cu1'; r .. q"r 5 c,,~ '>f cont.inu(;u~ tr~'n:in,: J,n 1"r Ld.r-l c')ntrol 
or '5 ~;··s '-·,·,~:r frf"": nT:_ ts bu:in .... fs - th_ 4·'r :-" rc . it!:~r_·., frcn i s 
pos:!. iqn.,f r_..:"r.~ !'l.in';: r; 11' .. n-l1" nt in t:'rd .. r th-· ot~. r p rt.ions of the 

Fir d :l., .S:, .i~n f: ...... r F rc~, c,..U:d b p1s!;~d . 
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'::c sti1 ("lie," __ h" runin _ su h '1 :t ~,d en 'is-,~€.d ' .. :i tt !L""11-:r 
).ir for uni ts ;-;'l:Jlu b - f Jr"-,r1 s >_? :'f.,- ~rc p-r- tian ',)f ';.r,_ .. ir ,/- ior.:!l 
.J\l1r l for "r., ?l:l-r"r:--lce 'Jf it" r.;:'~si""n ','le'.111 be - ;v-n:e::i; "l. :llso 'r .lj\..'i~ 
th .. t - if tr.r rr'lpC,1 r.'11 1'- ~n pro? r~y :m(Lrst'l"1 ry he- .'3ti'J! -1 Gu-rri -
r:L ,';0 Id h'p' .... r .... ct-i·;(..:d its c~r.~ rr t.:1ct,.; . 

7h(; s£ccnd ;:-i""ce ~r l .. ~=-c:".:'..i.."'n ,., ... t· r ·:·r.:i~h h_r .... "'."'5 :PP_"'r..;d to 't ~ 
r..isu '.,rs ~~:!.inF.; .;~s th~ -.:- .nrir.'.,nt tr. _ ,~~r :--::r0 rrcr"s,d to U.t.. till kr.c\"n 

--j-~s 1:-':1 pro'lij··s fer c,:ntinu.d ~;:tiv" duv:; of 'nit'd 
St'!t(.s ur:l:' :-in:; 'md L~~tur~irp Jffi. rs su~s <:;'l~nt ',) 1': ... lr:.~11 t r.-in.'!':.ion 
-:f tiL Ec Y,:,S tin,:; r. r nc·, . Tris - 1150 - is '1 2d:ir-t:€ piloC 'Jf:ill .;is1 ~t:'r)n. 
EO:'/,v-r , i ~ , "S co:l!'.siLr ... ~ 1 31 to (. S ','c1is'l J 1'1-::-- .~::;:·nmt'lb::'t:. Sup:::'-' Officr: r 
':I t -cl. ·.~r 1: t'-n~l J'l'r-! 'sa - tl'.i:; .. :oi:.:! brin' t r.. ;:-;-:'i"T,:l GU'rd S"ste!!1 
of S:':PF:j' in.~imo"f "1C ir,"" tl:~ ::: ... ~="!c lOI"i~ i~1l S "" - 111' -s ;dsts in h·_ 
p'_,'u:OO:'C' :,.'..r ;;o'.Jrc~ . TI-'.ls - in t.i:l!-. ')r r;-.r - t.r. h-n~_-o';~r ~;o:'ld r', xp,:Ii:,rd 
lnd rr"fX!':';; s tt: !':'_ .. '_!' i;:;idcn to tr. :.it' ::-·:'ior:l -: l'.r1 l s ' -in'! int.') tlhE; 
? d r p

. _ S rv!.ct.... ~ ""J2..~ oCt.,.. :j~"" rr:.I..!~. This ',';- S .. r;-r"'v _3 t ... :lr. __ ,.,r "t-t='~e:' t~ n en 
tho th ..... :-·tilJr: 1 !'l""Xd. - ~?':r':"· - _ t_l':~·l_ - t "'!:".:Jse such :'"'cti ~n 

lie r: ..... no: : ... ~ ·cl ... n "1bl~ Cf;i - r~ in ~r:" r~':' V n 3 t ... .L ... ., ... kint i j n-
'}~v .... rq r rrl th \·l:1J:.~nt :J .. n r'l OJ , ..... 1 ,;j~h pr" _rt:r 

,,~r r""rcl , . ~r. ir : fr 71 ~~::~ pl"'s' :,i .... n ' m ~:r c::i .. to 
of :;.1", :-,r0.; S d 1 f:isl"1t':""'n :;j ~:--,r';~ ~r.:... .~.;-(.(~::: ... r~ 0 . \.. ~t.lll hc..:'jevc 

i':":t ": ... -, ... nir l.t i~ ~sjr'bl - : t; t. ',n~':. .. " sh f~r;:c p"n :,:'li't-'!'"J 

','Jtl "ri :_" ':f r.' !Ct" s "r ':.:., JI)V'.rr.1rs - s'.lpp1y pro_c.dJr_ ;':~ich h_y 
bt:.licv ... to 'to, 'It lloor:coptR'c:ll. incon', !"it.nc' t.., :1':,::: . 

"r t.~ v 'l" ( S -7 i th 
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La slo. , "-::3 r - i:1 (3;1 3:.. .. \,.::;·· to 3!:"S ['.5 . hp ·,.,per~ t.i :131 r oi':"oc~r of .ir 
:·_jt:. ... a~ 11Jor un.;.... ') C, ·1;:,· .... }.· :'hf '~:.:. f f S aff f th:- t..:n + £'! Sta t.S 
.J r '7'"'r '= :'0 .~ t r~in~ .-~ : ~:''... .. n .... iJl.:. ~ i,.. ~ ·or ...;. f ... "!';.$3 ~rr· <f f,: n~' - he: 
.. ir "rce' n'.ro:: 'ce" - in h( ~lr'- r r rainins pori ~s - a ~,-r<,~. of' 
over1 i"n11 rt:;1"i!':'~: .tst-!'" . :!""_'~l; "erE: :he S.~JT:t. :,,,,;,, 5 l,'iv.n t.o ti; 
R ;ul'lr .• il" ?cr ~e un:' t. r of cr,ui vald1':. yp.-s . ..5 a r sul t !:"~r.t. ,.ir ::3 ional 
~u').I"-' U:1its ':ere 'our!'': to be un!'"a i"'f3~ T" i:1 c rtain ar .. as 8:1" ::r::'~ so 
r -orr'ed . ".:.~ ;3!'" n";·.r an a I;. r. .. t TO :.ntU-J· !13t t;~_ . .ir .'0'i,)1131 J1:Jrd 
\'r..:-.ln unsa:i~fa- :-' ~"'rn ')r; r.t four -',.f"!!!:. tor 'l~lis·:m· nt - au':. '\';)5 

pur 1:; an c '31 'ar.l n ':is to t!1. ce r·.:. ~I' e"~ecti'llt:ness ',;hich ~ Jd be . 
expected of an ""- 'I" for ~e . Sor.,l ,·.,u 1r .. ir -:ore uni t.~ ·;.'crt: rat·.·d 
unsa':.':'rf3c-:or'..- - uSCloll:' for :he S'l::l" reasons . Th:l unfat.isfa :7.or:r ratin-s 
i:1 r.11n'l 'n!'"tan_es .. : r" o"t the fault ,..,f stat·:? au·~~riL:es . 'e \{no, th"lt 
!:;uT !1"'I~rt:;.L ss i t ·:.-"s~ccssarv 0 rep'>rt thes<- uni:' ') the ,:r,i~f "r 
St:.;fi 'IS uns3tisfa~'or': in c..:rtain r , =p-_~ts ';', "rder tha ap~ropri;Jt 
'1::',i nn :cu1rl b. a'~e!'1 0 ;"'rin,; h",r.1 to a sa iSr3~t or' sta rw- . :~ 0 5 ~';~r our 
fil's ","'_ ritc'n-s in "l'l~:n·int: .. ir '!ati 'nal Jua~d un:'''~ in tho fi"l . "ut 

f thi~ oxpel'1onoo - ... ..: ar" c~ 'II loFin<" anoth_r t\r of k 5':. " hi~h " 11J 
r p13:.. !1-_ fY·'!' an:' .-.hi~h ;._ l-.. li",v", 0 ill .. iv" h ~hL!' of Staff C1n:l th .... 
S""r,, t"l I" , ,..,f the ,.i.- F'r::_ an aC~<-jJtabh. I".f 3~ 'rr "f .ir ::ati ?n;l Jual"'i 
capabiLti"'~ . -,ra":.ional r,a riinlO!:!: t ·!: F of ,.ir :1 ti )ml u'lrd urn s 
cur' nf'" ~t:.-:r-, r _nc:.rr,;:I:. t5 :ill 0 ,lil1':r'3":.,,(" - an" in li _U ,of th n: - rr,,, 
i.ir "rc _ ill "~n('Cl: ,n,>th~r:Y m:: :-:::.-,'i')n to 

\,; .. r. on ... Ot' r ' .i r:1~ h, ext nt to:, hi 'h th_ '-' r!'"ign,-d 
Ir.iss':'"'\n "an b .. p.; r r"J"r. .. . !,~ t":l '1_.,::1" :'lc-J con'luc ing 
th s~ a:~ i:i~y . ~tE 

1. 3ivt. .. ir :''1'".i nil1 (iu .r" unit,s 3 full uni::t'-ITupter' 1e; d ay tr'lining 
p.·ri d - b': r'l':: vin·- i .. t_r"' r_n~(! :it!-. raining forn"rl:; c sus.-e' by insp"c
len:: c:.t ~ Jffi • 

2 . Elir.;inj d'4P1i~' 1'"i"'n ,,~ in~!"c i~n !3nd r :;t-' .... rtinr:; ith ;- -zult -
a!1~ s:,,\'i:.. in r::mp'y r fun'!: ::md orkl03t1 . 

.. i ...... i !' r o;·jre 8n 
qU1 .:.. t't - un~ r -.or 
c ·.,-,1" "tion - 3~ : 11 

YP'" insp'~ctior. of '~i .:le r 
'1 sJ-:oLll ~o.:{" for _f~ ~tive 

i'h- !,~Op£ of th I!".Fp' ~ti0r. - un?'er h. n .. ,,·/ lan - ~'i~l b" ~urj"ct 
~o +~~ li~it ti~n~ of 3v"iJatl, ;:ili~it~ ~n? Faf~ty con~i ~r3 io~ . 

Ir. o"';i'ior: - ~on::'i:1- n ',1 .J. ~ ";07.:Jn-' :il1 '" _r~ist:."l on inuous 
(. v~lu~ tion ti.r0il n i t~ rl: r gl:1r" inst.ru: ')rs ~!: to ':.h", dt;~rc - to \':hich 
.. ir "J ... i0ml 3uar! ~'.1:·:: '!Tr, il!lpl_m_ ntin::! re:le:1 ly publish<::d training 
cir, ~·jv!" . It, i~ ::'ab: t'1'3t h~ .. ir ;'Jr:t. !1'1~ n·)t ; I'_v1?us1y 
·sfu .d 'ni!!g ';in.c·.ivp~ . In t'tif' "JN3 - .... f -el that ;"e 
did nn dr L'lr.~ J r·!:po~ibility to th, ,.ir ,'J i'na1 Gu~d . I 
3!1 no" Gl)r.·.ri!.~ d - lo·. v r - thJt trainin cir'~0t<v_<; ',:hic'1 hav·_ b·~(ln 
pro Fir"-- and ar·. n in pro~'::s of di!: rj u i n _ov~r pr ac+,ical.l:r e vt. ry 
f1Ct;t of ,ir ::3t i ~n'll }u::r" r3inin3 - and 1!'" Slltis!'a ·ory . ':!ontin .. ntal 
,ir ';:)f':rmd ;il 1'l3k·. o.lt.i ,uou. n.uci·:; ;)f th!'" _ r3inin' dir, c':.iv"s 
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i' t!~ irj~:J of '7.,"1'OV ~ nt - ;:l!1": t'f in """' r:--""r1:.in -
!)~._n ...'7_ ~t, 0r .yr r'(;i~' "t- , thl,.; :3 ~:. :) ... ti~")l dt;.v lOr ~ 

po. u1 'lr uni s . 

i'"~': .... L~ 1:1 
n'tf \ ~.:: ,;. ~~ ht:! 

:-:1c .. ir ~"r;_ h,s len ..... 1' .. 11i::(;o ... :'=tt unlt.~s ~cr::' ....... 3n~ could'_ 
~k~ n ~o pr,",,,i.cl- h "i r '1 i"'n 1~ l:l~r ,i~i: 3 ~or. 'nuous r 0' of r 

tr incc pL!.~:"r -: ... .,~~'l~ 1 .... 1_~ - ,_i ~ r "'n<;.; of t 0 ~ t'f _~ts ... auld r\"~ 1 : 
Fir~:" _ ur,i:..~ of h_ ,.ir "r jr:n11 lu::rd 'nuld o",t. rior 1t c to the. 'chLnt 

ti':a!.. h_ .. ..,.:lul nr') " r "or:: th' ir :l~si 'n:,rl ::orncl cis-ion ,:i ~ :1'''t.? ,bk 
.f:l::c iv '1'.s!'; "r - !' ."O:1'j - i oul'" .;;C, ::SJr:; to h1!¥;' th", roi" i n . 
In 'm '3 • ,.opt ') t' ~ol v :!i::o pro"l, r.l - h~ .i r ·orc. 135 Il'l r::h 19 9 -
off_r d th "ir:' ,:'i :111 '}unrd :15 '":'3n'.' v1:::mrit.:: lS i:. coul-l rill in ur 
fl:ri~ school!' f:Jr 'or:i~-r tninin:; L"l .. r~"'· , In or1t;r t.o inf'lI'<- :I hi~ 
corr,b,t p t :1ti'3 of .. i1' ~'Jt.i"n,l ,uJrd units - th .. ir ''' rr" I r.serib" 
h"t :::t; h 'ffi '.rs ' ,),..l db.· r ' uirer' to 5 rv for on y. Jr ',i h ~ fie 't.r 

uni c!'" th t' ·ul-r _.:;ta !ishn ~ ')s f:lr as r !: oO rv~~ r.:uz'" ~E;rv hrUJ"~o".;"lr[: 
t-rior to r tur!'". tc ti-!· i r ~ ... ti n11 J. !'" 1 S~u1dr')n~ . "'0 01 t:. - no fi L. r 
h,~ Jt :-'d oj ',h~ n"in- scho,1!' urrl"r his pro,-r~ . Th. r ",!'oI'_ - i is 
r., . 5s',rv "or Uf to 1') r our ri'h s . )'o.te~:.h ;Joliey ·,1.3t 
.,ir ': 'l:.l-:")'Jl 11nr~ ::J!.'fi::"cs ;.i.11 no'" b. ! rmi t n-i 0 ' r ll':iri~ 
s 'hools in ;;r3rl..! - not to" x ._", 'h" t. f~' r:- li<., ur, ... n n1:. - 11. uoon 
"0:r.p1,. ion (,f :l";in- tr:linin J !" _'.'.rt d::'r,~ Iv 0 t;, ir ,.ir : .. ti"n~l 'u-r 
uni t .. i hout t;, ",h r in he 
und~r 3~h 
t.o o ....... d·:J:." i-: .... ? i:. ;ill,~l ith 
3'" rho a';j i .... n'll ~u!Jr~ 73 r au r:.~~ b .. doOr. rt. ~u· ... ~ t; 

:.:> di:-f' min'lt,_ :oh:'!'. poL -" to th~ ~eyc;r J1 ~ .. ".t· s . "'o:c;SSJr'l 'Jdjustrn .... nts 
in s r <..n":;' Jnd uni '.:'r:''1"1iz:'l ion.i. ... 1 0 "'ff .... t, d 5035 to "n'lo1\,; :;hi s 
pbn In ~s ::onn- ': i , ."1 - ho',', v r - I ';.3nt 0 invi i) 

ill i:"po!:,. :I ~0r.,sic:l"n':J1" 
h.,;y'T t) a!{.... h j''l' n 

'C-i"3 _xp.ri~nce - 'lnC r rir~ 
f0r :cr.O'l • 

for unit 
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of' 0 ,0 con~, ~u h'. d'lY:: rx I' ,onth . ..'r.ilc I - - r~ nal1y 
t ll O ~ ns' cuti v d ~yr of thir J~,-_ ' ould 

b x~r ... ~ ... l:,,· r '.;~n ::"'\...~ur - ! .In n" '1 11 f" u..... :'J+: i ~"lvt: 
ci::1Jv nt- ;o:.s ''11 h ."oule' prt,vcn t its ~C:o~tiron . 

' .. c :r.:~itt, Q n Y3ti n'll '}u,rc:l oli:'" 3': itr :l.X lkctin? hLS(, 
p(l::~i' 11." i.:;r <l,'1ri - nJ ";)1Ib':. - ':ill '11-:- 3;:> ropri'3k r "ca': '.' ri:Jtions to 
Lh, E ~.::r t~' th,.: .. ir ;;'01"-::_ . 1 h ,11 r.f our '.ff?rts 0 ir:provt; 
r,inin; ')f th .. ir :':Jti"n11 JUJrd - . ' .1" . J'"e c lrt1i:. hi!"]::: w r "hieh 

th ,ir "or: a,~ :1nt ",x"r c1 s" ~on 1'01. "n" .-,:-;b· Clirer1f of ri 'ht, r 
or li ' '1 co \) ·r.4.m' r.t. ':."I'~ - :f l:f-=rl in its ~ro~ r ro1 - is n~ hin.' ~or. 
or ], r~ '!1'ln a pl:Jefo:m for th d liv Z'" of fir\. po.",r . D",liv. ry of fir .. 
po r 'i th lD:JxiJr.um .ff'.eti v" n" ss r · ouir .. s pro, ~ i c'. Su h. pr)rt.i", 
r -":il',,:: (1) 'loJ "'U1+' 5U? r'.1.l'iofi b~,: QUJlin.;d inf T1L T 5 'Ina comr3nd rs 
(2) ~:;ffi-Ln flying illl<- ,nrl (3) ',j".> u: r'lng . fa.::illtLs . ,1.. do not 
t 1 i v... '1,t 1 d·.fici8nC~! lxi:: .. in h fi rrt "f th .. se bocaus" LliL v':; 
t!n' 1': r .. ir :''lti<':1'll 'u3rd Conr::mc'",r5 - anri .ir Farc.? Ins ,ru' rs - :Jrc; 
qu-1i :'i .':i t) -onrlue t ~h I' quir~d tr'lin'ne . 1''1 ... .ir F'r ~', in .on inuE 
i 5 ... fror~!' - 'i hjn 'Jucl:; t ry "'ncl.f"'~il{+i's 1ir:it:1!:.i"ns • to pro'.1.d<: -
in C"njun~' i:m 'i th th cbt"s - h n, ,,"5S1ry firin~ r"'ng s - bo h gr und 
~r.~ 'lir . ... .. :IV ... .:l lr ~i.'.- :1'JC coxic,=-r"'-" _ ~u,:~ .... ts in this :lr_a . 

'fnfor','ln1t,l '; - u .-l r .ris jn~ _f'~nan" r.: ~!:1Jl':: - .. (; .::r. not 31 
to pro.i.' for :mli:':i~ .... r' flyin' ire ... far uni E rin:li'·i~t:3]S . I is 
n·~e(.SS3r' ti:· r f')r~ t!11 ,.ir ~!'l·i'lr.:Jl 'lu"'rrl Unit :crn-1n'" .r::: 'l:1d ;. it" Foret; 
rn~ rue orE i. "'ur t!:· h li!';i fed 1r.J r unt of fbin~ ti1'l" h':':'~ is 
:1vJibbl.: L u::; d in t!'-. r.os·, ... ff ·.etiv !!I.:mn I" pI)ssib1 t 0 i~~"'1S' the 
ecmb"'t CJP-~ili·i·'~ of h urn U' . Th "u"''''' t f')r Fisc,l y. "' r 1950 
provic ed for 125 bur~ !" !"irs pilot tim~ f I" :]11 pEot of +h .:.ir 
1'1 ion:.1 '}u3r.-l . Dl: to ... ::onorr.y rL1sur 1: - hi" "i S r 1~"\;d I-~ ' th~ 
:ft;partrn€:nt of -:. f",n!' ~0:3 maYi~Uln of 110 hour!: W·.r1 . r- I' rilot assioj!1 d 
to t'Ietical unit:- In-l 30 hoU! E 'lVE.r3g. f"r 0 h r p:ilo z . ':'h ... Air Forc~ _ 
in "3n Lf~or ') rlirtritlu r "his ~i1'l in h oart a'ivant'l:;; 'ous r.'1n:1. r _ 
ir:.u(.d 'ns ' l"'~~ci ~ns:il3 .1::h ' ,.ir ::)+.ion'll '}u':!rd B'15. b~ 9V n an 
alIoc;; ion of fl'lin -ill:" . this "1S arriv"d J b:;' nu1tip1.'in-: h" rot'll 
nUl!lD.r of pilots '3:-:1.-n.1 or" 'l~had to t:- h s b th tot:!l nl.ll:lb r of 
hours authorizf:.d for .... ~. 1=1..,0 . Tht. '1'lse "orr:::m ~ r .',~ 
r· :ponsib1 for 1~ or·i"nin,~ thE. fl,ving sa'i 
fi t . Th::. . .ir r r.:::", fllrth r "revirLd h1 ~11(>' inrii .. 1."u31 "he r..:::d r <.::,'; v"d 
mar than hu: pro rl ~ sr.~r ?!: h_'fl,ir" tir:_ 'IS of ,t, ';". "ould b. 
·,ntitl... 6 hcur~ ~ .. month - un 11 su~h d 1 to :IS his pro ra :1 shar ... 
'I:oul-j purr:lt him 0 t; apror i"n, d 'In ,d U:on11 w.'unt . 

In tmplomont~'1~ ins r _ti~ns - f1vin~ i~e ,:::pfnrti n~d to 
t;3C. b,s.; .... ," ;·urt.~'r r "l,t.d 0 th" onsurn tion of f c l . Th€ r .. sult 
"':15 ti':"t "t '1 f .. ;; b."$ s - r' '1 r dl .. s r 0" h' PI'"visi 'ns '"hieh the ,.i r 
Forro T.,ct' cst1bii::h oj for 9pportiom.,m of fl:r.n£, 'ir:·. - Ik. limit1tion 
in fu: 1 con~lmlp i n ~ro'libi t<.~ pilo ~ fro:!: st;curin; hdr appropri'lte 

This limit.Jtion ,reE of ~ i h .. r .xl", of t '. '0 f:le ors (1) :n 
s or (2) 1I1 i~prop.r UfL of 

th,.s(:: cow.i tiOl1$ h,v", b ,,(In 
r.~ • .ir f I'~ '- th_y hw b,,~ ,6jus '_d :.:nd 

i n!" of this n:J ur" . ill conti nut: to 
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T~Lrt.. iz :llro "l "./ D: un; nt. r ,' uir\ .. ~ ... nt in m,n:' loo:~tion.~ for 
3~d·tiJ~;1 b,~ f3=::i~i.r a n.t..t r.i~~~ ~t1nGJ~~ ~r~~~rib_d by >r. 
.. ir ·'orc .. . :'0 prov':'c" for S:J:::·. of th z f 'l~ili~' ~ - q .onztru~·ion 
pro rw. ;;'15 prO?:Jf ' for r ise31 Y ~r 1950 by ':,h .. t'1ti ·:mal :Ju1r" Bllr.1u. 
This .. 1S rubni. t.t.·d 0 3nd ·.··1:: 3P. r"v"d by the D_p'lr m. nt of n. :,ir ? r~t. . 
Subs .. Qu~nt Y - h' ~;'] i·m,l }uar' Eur,u - support .. d by th, . .ir Ff'r .. -
eue:· ssfully ... ~ n'" d :'::1s prorr"""'l b .. f~re tn" Bur 3U 0{ th'" 8U" ,t ,00 

... f ro:.. th ~onf':r lOS . The; prOp'>sals ., rt. ii;~T.liz· .. d by St:;t, • • lOO:'Jti·)n ,nd 
typ. ()f f3 iLtv, <Jnd provided for 129 eonstru::ti"ll proj cts in 31 st, eS . 

Con.cq\lOnt~- up'Jn 'P pro'..,l b:1 tho "lUI', 3U r:f th Bu ;;t an pass:Jg.:) 
b" th,- ~orJt!r·.J's of th !l?or'J;:>ri,tiom 'let - this pr"'~r'!:l - ·involving 
:P. ro; ·i!:!::!!. :' t .. n ::.illi"r! <' oil'Jrr - b '::1-::'. to ;)11 ~nt.~n ~ ,nd pur "'r,-~ -
1<.. '1: in ... ff t . T:-. r .for .. - 11 ... :ir ;;'o:-c" \·;'lr un3cL t c eon~ur in :t 

'ILl' pro s;)l l::;,- .,' ... :,t.i"n,l 'JU'JT; '1ur.1U t- r _dis ri' u" th,-s. funds 
to co'.' r <;9 proj .. c :: in 13 st." s . 

';'s :.-0 :' 0: - .:-. 'f:r:l'o, l'i 1tions bill'; ~:; no P:JS:: d until Jctro~ r 
19L} 'In'> no ,iloc, i,n (If funr:s could b. nl:J~,- for t,~:l.s Dr :In;; oth-. r 

:'i. '.mtil :tft<..r tl:~ ,,3n· hi!.. - r. v:",;; of 
D_p3r~.'1l- nt 

h~ . ·r r'Jr .. ,-, ..ir ':OII'Jl''lnd . 
Th s" l'cq ·r_:!l{.n.oS n .... !:s'll·.il;')I' r" 'It.d to th_ ; r';'rn~t' r 
defen~. of l'k: t:nit"cj S ·,· ..... r ',"1ins 1ir 1t.t:ld: . -;-~ r f-r - 'n long 
r1ng.. onstruet.i n pl:! _"'lin;:, - pro ~ri i f" 'lr_ b3:,,,d - -.r:"ni' ~ ·her thin s -
uFon th .. m1l1r.·r in .h~ch -r. 10e1 ion of unit , '1.11 ~i't ':r.t::> t.he. p;;rin, t~r 
d_f, .. no,- . u. 0 " h" f ~,.t th·,':, c,rt"in pr j",rts nlr 'dv "an ber n nmpl.,t",d 
<;:ith r by th rt1'.s::>r ou of al10 Lrl 'l,'.r-rl ,tloc .... th · 0t"i imllift ~··1S 
r .. ..,:f C" ~n ;) .. "!. 1n"'_ i:1: .6rob ~it,\"·r' to bL tn .. rost IT;;,. nt r _ouir .. -
r.;(;n • • It r'lV':''''_c' Ir c .... !".rtrt.:~ti'):1 0f :of t'roj<-f'ts in 30 St1 .:: . 'Th r", 
h v b,,· .. n st:.' ,.;.c ions t~'n~ t!1I..S pro,; e+s:" ~t"k,!" mo ifi d - bu urx; <. r 
tr "r ov1 r io ~ '1: 1 -·. - I.'l::ch ~:v jUo t xD13jr .. " - 'Inri ·n a::"OI'c:mC€; 
; .. i ~ loriS ir~ prl"ri+i...s ;." do not f.l '1~" r~r-,h_r nodi ie-Loons should 
b ... _ffeet d . ., .C'U~ .. of rt,. cL1')y ir: ') ~c.i t ing :lllo,..,ti ons to the St,t .. s 
ntr. in trlc"s - cluJ ri~ 11 l::,rr:it .. t.i. r:l" - " h"r· tk. funds 

c':lnno .... "b1.· 'I· .. d . :-ior 0 1 u1'; 1 ?~O . :, -ont':'nuin~ an-:Jlysis of t.his 
51 1: ti-n ':'5 ::. i'lP" ~on uct . ty ~'1_ Dwpr 11: nt .f th ... .ir :or::c 'In '"' the 
'" .:. ~n.l 'J.1rj 'X'3U . "fil'l1l 'In.lysif dll b 1'11'. 'lbout 15 : 3:' . 

Priori .... for h.; .,11o::')"i a:1 nf un ... i:li .:-~ ... d fun'r '.! ;croj_~t 1r.-l st'l e h'ls 
'll l' _';dy b, n .. ~t1::l ' r!1 r' • • .ft r 11) .~:. - r ,.:;llo;.:-'ion of 'In:, unobl1g'lt"d 
pnrt.lr)n.li11 b. un-:Lrt~kcn . ·',':..l:r,l '/ - tl'.1S· 5 :;:. -s ·'.-hie "} h~,v,- prc1imi
nJr:-; ork ,:ooph d in .' r-rn~ "r sp oj ·"ic'3t.i.:-m- 'l!'ld eort t.Sti1l'3tCS ~:i11 b", 
in !-... Clost , d'l:1.'1 " , . 'JUo po£! t.i .m t') obli ·,t funds " rior to the: <;nd of he 
fisc)l V~'ll' . Funds ·~i:'l 0 n such st,t -,~ in h' ?r d ... r of priority. I 
su~ ... c - th,~for~ - ~r.1t C3f'~ 5 ~,und r ~~ th n .. cc~s3ry pr~liminary 
;:or~ - u iliz1ng S - .. 'n~nt;,- l' !' "n'" o·h· I' St,t r ::ourc,-~ for that purp'lSe 
~o t h'lt - ':'f 1n;: un .. x .rid d b1bn ,~ 3!"~ rf f ... r · ... d :;our St.:lte - you rl i11 
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I!"...;ruute obligution~ p-ior to hEo und of the 

Tr.v tr ' ining of ~c rl.ir !1_tion...1 Gu..rd in tiro of pOL-OO is only 
oro portion of ;:J Frob1on. ,.s you k!lO';; - tho othor por tion OOI::nO!lOOS 
in til.u of um"r "~nc:r uhun hu units :..ro in 'r ... to in 0 tr.", Rur;uLr 
ost",bli:choJnt . ' .. 0 .-J', const_nUy so.;j·:in!; no~.r.s to iI';rrov.) me f_cility 
'::ith "hi ch s lch intol;r_tion OWl b ... cI'OClf.1ishJd. ',:0 _r", no.; s ild:ti r:6 
tne offoc s of rvor!;tlnizinr units of thu Air Ilt.tion:..l '}u:..rd into 
::l"_t is cOllr..only knm;n L.S t.le "a.sO- '.inb" t P'- of uni ":hi~l, :1i11 onform 
to t h" " t;rr.)r:t or ~uniz..tion of t:-c ROs'lIar .. i.' Forc". It dous not - PJI.'.r 
th .. t .. ny inwrmount blu obstL.c1 s oxist . HO',rov~r - rod_eibn;.tion of 501:10 

ur:its m..y bJ rvquirvd . ::.) t.ro su "o th_t ;'10 \lill h-'lv cnd \"10 ... ok tho 
oop_r_ .or. of t.ll st_ 0 :..utr.oriti(.s in :lff.otin;: t'.is oh...nbo o 

Th" olir:i T"_ ion of un!.;. coss=y pt..por vlOrk :.. t t." ... t ino of such 
intccr_tior. is ::.1so t. .tt_r '.·:hich is r..;coi'.-ir~ consi 'LI"' ... bL __ tLntion. 
T~:_rd ;, t und - tl-.J .. ir Forco proposos t~t :10 ;.ir ,k..tion...1 G'~.rd 
ecvpt - insof.:.r ... s rr_ctic_blo - -11 of thv for::::s , rvcords ... rrl s _tis 

Hct.! roports usud ty t'...; R<J~ul.J.r ost .. bl1:;hnvnt • . :.r.on: oth ... rs - this 
would rvs1J1t in -iisco:lt.inlLnco of NG3 Fvnns 21 ""nd 24 - ,,;ith ':D ,.GO Form 
2') substitu ud tr .. rufor- .." t thu tiL" tl.is substitu 10n \'It.S r<.;q'.l"stod 

throu bh u .I .. ti on:..l ~'u:"d tur" .. u - it .'r ... s r~tl.lizoj th.. t NGB Forms 21 
u.nd 24 cont .. in.Jd l'-quil'Jd itans whioh .lOru not in luj;)d in ' .. ~ j;O Form 
2:>. ;'ot .. b Y u' ,or.t: th"s.J ·:f..trO too un istJ:\tJr.t O;..tl".,L.r.:i r"cord of 1'oi ts 

_rnod to'.;urd r ... ir.;r;:\.ont. Thor..Jfcro - tho nvc scit;' for:.. sUPl'lor.c. tt..1 
shui..t to :;D •• :;0 For:n 20 - to ir.c!udv thoso itucs - :·rc.s c .. llu:i to tho 
t.t .. ntion of i 0 !j",tior._1 ooc.r d Eur ;..u . l"::fortur..toly . wh n tpj 5 

ini'oroL,tior. :I:..,r diss..;r.in.tod to th.;.. stc.tos .. t~ Bur.J u f-.11"d to 
indic:..t 0 th~. t _ sun 1 !:', ... nt 0 --.1) ... 00 For o 20 Wt.s to loo llI""l-.rud _nd 
,tt:..c;~;)1 :."r ... to - :..r.d co~t,.ir..)d r.vcoss ...r~' _tu nC7.! ct.rri.Jd on tlGB Foms 
21 •. "Ii 24, :; is h_s ... uzcd SOlD {'oncorn. Jue •. s ::oon us tho n.. t" r 
\', s crou L to til _ttun ior. of t:lv •• ir Forco - stvl·e ';Lr v t...: vn to;-:..rd 
corr_ct:!.';", '.ct·on. T: ... : .tio~_l Ju_rd ~urot.U ~;i.S roou(Jstod to oxpo:iito 
pr _ p_r~ io of S " I l~. ~ . :t.1 f:r ~ s for th.: r: .. 00 Fl)rn 20 :..n1 \r .. " f· r I:...r 
r_q' stod to infor:'! t'v !it . .JS n.t discor.tir.Lt. nov of ;{GB Fol'r!S 21 ...nd 24 

;rouB l;\; wi" lh ... ld u:hl t'w !:tlPIL:1 ... r.t to . :~ .• GO FOl""1 20 ' ... S do _\'t.i:-
~b1~. St,.ndt-rd!z tiOI. of S\4cn for: .1s:"s t!:is .ill f_cilit_tu 51~tO r_tion 
in c_s of ...:._r ,.'(.l:c.· . 

'J_ntlt;'!on - I !-~."" .':;'\.or. IF J"uch of your L~. I l.opu r.l .t ny rusuno 
of h_su ...ro_s of r.ost so - c ,l1lJ:1 eon"ro"/<;rsy l"~.s 1,0-: r~oPJn"d old :ounds -
if "1_r.J\'.'.wc L.r.:r (llQ --.ounds • ...ro:tor ~ it ie diff;cult to fT ... ~.ru-
dJf,.-,~:;_ ... 5 •. bli5 . .: ... n c"f.:..bL of r.t~(.tin,; t:'1u r~q' ir..:-,_r.ts of pr_!;:_nt :"'1d 
curr~rtly proj;.ct.:1 i..torn:..tion...l conditior.s. Tnis il; vlon nor" .iifficult 
,,;hon two cO·.l'o!".~r.ts 0' th.:l Q~fvnsu ,-st,bllsh: ... nt _r.J ""t odds or f_il to 
ur.d_r~ _:-.1 on "v~r. t'._ : .O$t trJ;'1_1 of n.. t ~rs . 'rho "ir Forc.J nd thv "ir 
r tior:~l ';'A-rd l.r_ i·.-_r-!J!-"r.dvo uptJn -l.ch ot ' .vr .. Tl" .. ir orcu n"vis tilo 
:...sz.is w.."': J;,...M :i.U '~ ot.iliz ... tior.l,..,n1 co: .. !> ..... t pot;.J~ti_ls of ho ... ir u .. ' ioru...l 
Gu_r:i , .. ~ •• ir :1- i 0'"-._ (}l..rd - in or dor to dnol')p tn ... s wobi 11 z;..ti on 
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und conb ... t po ~ntit..ls - oust h...vu tho' ssistMnco of tho • .ir Forco . I 
propos\.. th,. ,'1<- jo n01; p.;rnit diff"r"r.oos to r=in unr<-solvud ... nd tht.t 
wo jointly froD thi z t bu on pur suo a. oo=,on purposo - th .. t purpose boin.; 
the p'..:p- rLtion of ~. ~,ilitl'.ry ust;..bl1smont e p~.bl" of n..ctinG st_tod 
ruql.li r,,:,~nts - c.,p ,blu of bivin- to th.J t--xpc_yors .. nd poepl", of our bre~t 
coun ry ttk. ron Qt~ l.Ollt vffioiont dof"r.s" llstL.blishn.:mt fer its twt 
doll.\r . 

tlT:O J..CLSSt:S , .. T T:1E CLOSE OF D •• Y 
c..: i:, ~·ETIi::.RED 10 :.;cT'1£R, TO T.:O .LES OF H..Y , 
3., ID Olig J •. CK..SS "YOU CO"'}; :.y ·:;,.Y." 
S •• ID Tffi:': OTlER , "110 , :.3'11 E..T UY H.i.Yo" 
SO E ... CH J :::,.8S fUlLED HIS O~.11 '.: .. Y • 
• Q :SI'IJBR J.'.CK;.S3<IJOT .. :lY !i:.Y . 

':.''5': .. R7J£J ,_':l :.R '£D , •• m E .. C· l'ULLED HIS :: •• Y 
IJj'TIL .. T L.ST .. T Tff.:; ;,;;m CF T!ib D ... Y 
TIR...::D •• ::D HUlIGRY , l!1EY .!:F8 lli:Jill "'0 i:R..Y 
"ILT'S HILL TOGET.1ER, .. :10 .. 6 ' IA.. BOTH E •• T IL,Y ." 

9 
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E.!?!! 
:525 

CAe 71 

EJB U 

JmJEPAE 

FII JEP l53A/1il mAP WashiDgton D.C. 25222lZ 

TO Coaa.n OOnAC Kitohel AFB ~stead. B.T. 

From APOOP 9066 AF GRBc 

Representation is desired t'Joo. your ooaand at oonterenoe ..nib .tiona1 

(hard Bureau, 1"OOIIa~. 125 PentAgon, 1000 on t lfaroh. Subjeot 11 ilIple-

_ntatiol1 ot Air lit.tl.onal GIard a1ro~tt ooutro1 and warniDg portion ot 

1JRer1lll Air Defense plan. Use ot Air Foroe radar iDlltallations tor 

&lW)!'7 tl'!1in1ng and amual field t~in1ng exero1les will allO be d1l-

oueeed. Deoia1ons reaohed in this oontereno. will be presented to tbI 

NatioD&l Guard or the e.TVal nat •• at the Air .t1oaal Guard oonte~ 

ellO. on t. 5, and 8 April at OrlaDdo, P1ord1a. 

cn 9068 ~ 135 1000 t t 5 8 

2S,I2250Z FEB 

• 
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~UARTERS 
COII'l'IE!I'l'AL AIR COMlWID 

Kitohel lr Foro. Bas., lIew York 

SUBcECTI Projeot EELPUATE 

1 IIt.roh 1949 

TO Co_Ddlng General, Fourteenth Air Fo",., Orlando Air Foro. 
Baa., Orlando, Fla. 

1. Be&dq_rt.rs United Statea Air POree .a ghen this oo_Dd the 
talk ot UaiD1ng fifty (SO) otfioers tor duty a. iDltruotors with Air
oraft Control aDd "1arning G~upl or the Air rational G_rd. The projeot 
wa. further alSllgned to the llinth Air Yo",. to aooomplish, utUizing the 
taoil1 tie. ot the 602nd Tactioal Control Group. 

2. AI a result of the transter of' the area ot reaponlibUity ot the 
Ninth Air Fo",e aDd the transter ot the 602Dd Tactical Control Gro~ to 
your oo_Dd, it 111 ther.tor. neo ..... ry to tl'and'er reaponaibUity tor the 
aooompl1l1l1m&nt ot Project BEIPIlATE to lOur oo~do The oriCiJal 4ireotiv. 
troll Baadquart.r. Unit.d State. Air Force aDd lst IlIIlor._nt thereto i. 
attaohed a. Iuolo.ure 1 a. well as our direoth. to the li'iDth Air Faro., 
Inclosure 2. 

3. The 602nd Taotical Control Gro~ ha_ nearly oompl.ted the plan. 
tor the oonduot ot the training. One ohaDp baa taken place w1Doe tlIII i.
•• nc. ot the directi_ to the JliDth Air Foro.. It •• oripaally planDed 
to utilise •• _ral instructor. fro_ the 1ir Uniwrlity, hlnNwr, this plan 
wa. d1s~ after u-tera1ll1ng tat the oour •• a. giwn by the Air Uni
wrlity tor Chilian ComponflDt Instruotors ,.... too loug aDd DOt the type ot 
tra1n1Dg d.lired. It.s beU.wd that it would be lION benefioial to 
secure the .erdo.. ot ODI or two United state. Air Foroe ottioer. pre.ently 
a.ligned ... iDatruotor. to the Air .tio!W.l Oaard. pret.rably Airoratt 
Control and l'DiDc Unit., to gi w .. ..ri .. ot leoture. on the duti.. and 
rMPOnaibil1U •• ot United Stat •• Air Foro. otticers .. uipe4 to tb!t ir 
.UoIBl Oaard. The Jf1Dth Air Poro. lad DOt .eoured the .. partioular 01-
tio." a* the tu. of' th.ir 1:ranater to 1&ngle7 Air Foro. Ba •• , theretor., 
it 11 d •• ired tat lOur beadqUl.rt.r. take action to .. lect anel DOUty 
qual1t1e4 ottio." pre •• ntly ... liped to Ail' .tional Oaard tld.t. in lOur 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

HIS PAGE IS cu.SSI I 

THIS PAGE IS UNcu.SSIFIED 

Projeot BELPUATE (oout'd) 

area ot responaibility ot their duties in oomwotion with this project. 
It is DDt &Dtiol~ted thllt this phase or the 1ns1:ruotion would last tor 
more than three (I) days. 

~. It is desired that your headquarters monitor this project wry 
closel,. aDd .. 51st the 602nd Tactical Coilltrol Group in every -Y polSible 
1:1 OODDlllotion therewith. 

2 Inolsl 
l~irectiw w/let !lid 

thereto 
2-Directiw to 9th AF 

sl Frederick 7 . Gerhard, : . 
t/ FRt:DERlCK W. GERHARD, • r . 

Captain, USAF 
Aut Adj Gen 
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FM JEP J¢AI fQ USAF W,\SH DC "2164 7Z 

TO CCllGENCON"C KITCHEL AFB NEW YCRK 

A.F GRNC 

FRCI( AFCRF 9519 REFEImICE DJR LE'l'TEf. 16 FEB 49 Ci&.\ SUkiJECT FIElD 

Tk..lIUNG PO INS'l'tilJCTl~S CDTAInD III CITED IEn'ER ARE ~lNDx.o PO 

FIJW) TRAIIIIlIG IIU. lIE CCQa'USIW) ~ PER ;.Gf.EEalDIT~ om~ ST"TE 

Jl1'l'AJlTS G»iERAL .00> C(Jt"C NUYBERED AIR FOOCES PO 

~PN 9519 16 49 
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HEADq,UARTERS 
CO.iTIBENT.U. AIR C(l·t::J.:"D 

Mitchel Air roreeBase, New 'York 

SUBJECT; Status of Implementati~n of Recommendations of the Air F~rce 
Staff ommittee on ANG Polic7 

TO C(,DlIIIanding Generals, :; ... ntlnental Air Co -.mand Air Forces 

oples of .!emo!'Mdum, F.eadq1;lU'ters United States Air F"rce. 
Washington, 10 Feb~'Uanr ~~! 9, ,. _'; atus ' f ::u}l e::lcn~ a', iCL j~ Rec';ClIII er.dat1r>ns 
of The ommittee. (Second :'::.;prrt, l' ale InclJ"ed for ;'TOUl' lLformatier.. 

BY COK.:t.lID OF L!EUT~· ...NT GL_~..u. S'!.'R:.!:,u ::mm; 

~..--e'4t. ~ ,E r or ~ 
V. !i . lruR?HY ('! 
Lt Gnl , 'SJ J 

Asst J.dj Gen 
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DEPART~!ENT OF THE AIR FORCE 
HEADQUARTERS llNITED STATES AIR FORCE 

, ' WASHnIG'l'(!l 
10 Februar~' 1949 

r.l:MORANDUl F~R: ,~embers, Department of the Air Force Stafr CCI!'.mittee 
on Air National Guard Policy. 

SUBJECT: Status of Implementati~n of Re~ommendations of The 
Committee (Second ,eport) 

Following is a report on the act~cn taken and present status of 
policies adopted by the Air Force Star!" COI!'mittee on l.ir ~:ational Guard 
Policy durj ng their deUbera ions at "ashingt.on, 7 - 10 September 194tl. 
The pol:cies are n~bered herein accordinf, to their numbers in Section 
III of the Committee's report, dated q October 1948, copy of which has 
been preViously mailed to all members of the Committee: 

1.. AGREElmiT BY STATES FOR CONTROL OF TRAINING OF AIR NATION AL 
GUARD UNITS BY CHIEF OF STAFF, U. S. AIR FOnCE. 

All states, the District of Columbia and the Territories of 
Hawaii and Puerto Rico have concurred in the policy a~reement governing 
control of the Air Naticnal Guard while traininr, in preparation of its 
Federal mission. 

2. lEGISLATIVE ACTION AIl!ED TO"lUW EXPEDITING THE INDUCTDN INTO 
THE FEDERAL SERVICE OF THE ,.m UTIOlI4L GU.uw. 

It has not been considere~ expedient to rec~~nd such legisla
tion at this time. 

J. STANDA.'IDlZATIOl" OF FORBS AND PROCEDtmES BY THE AIR NAT!,)NkL 
GUARD TO .CONFOR~ TO THOSE OF THE REGULAR AIR FORCE. 

The Air Force Division, Ilational G'lard Bureau, is nO'!'l putting 
this recommendation in~o effect. 

4. REORGaNIZATION OF AIR NATIONdL GUARD COt.:BAT UNITS UNDER A 
I.I)DIFIED SASE WING ORG~!IZ4TION PLAN. 

Organization Division, D/T&R, is c'Jrrently preparing modified 
tables adopti~ the 3ase Wing Plan. to the Ail' t:ational Guard program. 

5. EST~LISHZENT OF IN.4CTIVE aIR NATIONAL G:J:.RD. 

This reeomrnendation was not approved by the Chief of Staf~, US~. 
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hIR N~TIONhL GUdRD' OFFICERS C~LLED TO EXTENDED hCTIVE DUTY T~ 
BE RET:.INED ~ OVERActs IN mEIR NATIONaL GU4RD ORG;.NIZATION. 

The National Guard Bureau has issued a regulation putting this 

policy into effect. 

7. ESTABLISm'ENT OF AN aIR STAFF IN mE OFFICE OF E,\CH ST.:.TE 
fUlJUTANT GENERAL. • 

The ~1r Staff T/O, prepared"by th~ N~tional Guerd B~eau, has 
been approved by this heedquarters and returned to the National Guard 
Bureau. It is currently being published for distribution • . 

8. AOOI.:ENTATION or USP&DO IN E':'<:H STATE n'ITH EXWJi.IENCED AU. FOacE 
LOGISTICAL PERSONNEL. 

One assist~nt has now been authori~ed by the National Guard 
Bureau. Further study is beir.g IMde rerarding addi tiona 1 augmentation. 

9. INCREASE D! :.IR N~TIONAL GUARD BASE DRILL T'nAINING PERIODS. 

An informal decision has been made by the Comptroller General 
to the effect that le@ql authority exists for the holding of ho unit 
training assemblies in one calendar d~y for pay purposes. A direc ive 
has @0De to the National Guqrd Bureau requesting tbeQ to encourare in 
the ~1r National Guard the scheduling of unit trsiniDf ossamblie3 so as 
to conduct· two four-hour assemblies on a week-end d~y or, preferably, 
four four-hour ass~mblies on two consecutive .e~k-end days. 

10. UNIFORl:.lITY .nt DURioTION OF ~IR B:.sE TRAINING PERIODS F2:\ LL 
C IV ILL.N COMPONENTS. 

Investigation ha! r evealed that the hourly duration of drill 
periods for pay purposes 1a the same for cid Uan components of all the 
three services, therefore, no further action is required. 

11. INCREASE IN AIR BASE TRAINING PERIODS TO SIXTY PER YEAR PLUS 
SIXTEEN EXmi PERIODS FOR AIR CRE"IS. . 

The National Guard Bureau has been r equested to include esti
mates for 60 regular drills ' and 16 extra drills in FY 1951 budget. ThQ 
limiting figure placed on tha FY 1950 budget precludes such an increqse 
next year. ~ reviaw of the Pay Readjustment Act reveals that no new 
legislation will be required to implement this r ecommendation. 

12. QUOT~ FOR :.IR NATIONAL GUARD itt AIR FORCE FLYING SCHOOLS 

, quota of 60 officers has been authorized per ya1r for Ajr 
Nationtll Guard officers to attend the :'ir Force flying school ir.- .,r'1de 

2 
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not aoove 2nd Lieutenant. This quota is to be divided into four rroops 
so 8S to permit approximately 15 officers to enroll in e ech of four 
clesses durinr the year beginning with the Julyc18si~ These officers 
will be required to serr. but one year with the Regular kir Force after 
compl.tio~, of their one year of flight school training. They will be 
requi"d to aigl'l an agreement , to return to the AiS' National CU!lrd upon 
completion of their active duty ,period and serVe therein at least t~o 
ye'lrs. _ 

13. PROHIBITION OF REGULAR AIR FORCE OFFICERS HOLDING UR 
NATIONAL GUWlD COr.~,HSSIONS AFTEf; 1 JANUARY 1949. 

Al~ Tagular Air Force officers h~ve now resigned their ~ir 
Nation!!l Guard commissions snd h~ve been reli~ved of c~and of all 
units. 

14. and 15. HIGIER PRIORITY TO BE GIVEN TO hSSIGNi.ENT OF QU .. LIFIED 
INSTRtx:TORS AND FOa AIR NATIONaL CUAJiD UNITS, AND NON nEGULAR AIR 
FORCE OFFICE~ ASSIGNED AS INSTRUCTORS FOR AIRC~.;.FT CONTROL AND 
"fARMING UNITS. 

DCS/P has been requested to implement these policies. 

16. REIEASE OF INSTRUCTORS F:lOM AIR NATIONAL GU;JU) UNrrS. 

Continental Air CO~And h'ls been requ9sted to invAstigate 
requests for relief of air instructors when such rp1eaaes are requested 
by State authorities for cause or lack ot qualifications. 

17. PREPARATIOR OF mADiING DIRECTIVES FO:,: 'IHE AIR NATI~AL GUARD 

The Continental Air COII\I!!and has been directed to prepare 
detailed training directives for each type or Air National Gusrd unit. 
The dir Force Dlvision. National Guard Bureau has also requested e!lch' 
!!!!i..COCIIIllInder to h!lVe rrepared a trainin,: schedule for each trpe of 
unit. These schedules will be turned over to the Continental Air Com· 
mend for incorporation in their directives insofar as pr!lctical. 

18. MORE ASSISTANCE FROM THE NU"Jl!BERED AIR FORCES IN THE CONDtx:T 
OF TRAINOO PROORA» OF THE IlIR tlATIONAL GU1.1O. 

The Continanta1 Air Commend has issued very specific instructions 
to the1,r Numbered Air Forces to cont~ with the inte_~t of this policy. 

19. HIGHER PRIORITY FOR THE LOGISTICr.L SUPPORT 'OF mE AIR NATIONAL 
GUAnD. 

The DCS/II has been asked to plsoe Air Na~ioMl GUllrd units 'on 
8 priority sbove ~11 non ~doy organizations. Certain concgssions have 
slready been assured and action is 9nticipeted soon on other priori .ies . 

3 
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20. IMMEDLiTE STEPS SHOUlD BE rriKEN TO p,c~KE .WnILriBIE ;.N .w;;;QU:'TE 
NtmBER OF BOMBING ;.ND GUNNERY RANGES FOR THE AIR NATICNioL 
GU.uu>. 

The Air Force Division, Nationsl Guard Bureau, h,s, as 8 res~lt 
of an inquiry to the states ~s to the status of the acquisition or b~b
iog and gunnery ranges, informed this Kesdquarters that nineteen st~tes 
have been unable to consummate arrangements ror ranges. The Co~~and j ~~ . 
Generel, Continental .. ir C~~8nd has been directed to notify the 
Numbered ir Forcee in ~hose areas these ststes are located to expedite 
8rrenge~ents far the use of suitable ranges. In the avent necess~ry 
~rrange~ents cannot possibly be ~ede, this Headqusrt~rs ~ill either 
~ttempt to secure rar~es or investigste the feasibility of en increased 
aerial c ~~era training program. 

21. PRIOaITY FOFt THE CONVERSrO!i OF A1;1 NATIONAL GUiJU) UNITS ~ JET 
TYFE .\JitCRAFT. 

:.. conference "'ISS held or. 17 :ove:!'ber on this sl1bject. Final 
decision on priority hRS beer. established ond 8 list of airfields fro~ 
Continental .\ir Comrr.gnd 8ccordir~ to current ~ir defense plans has been 
received in this Headquarters and to~arded to the Nati~nal G~rd Bure3u. 

22. "SSIST;.NCE TO UNIT CO ~!.:.NLERS IN "SELLING" E:!PLOYEF.S OF s.m 
NATIONAL GUAf.D PEKSONNEL THE igITS OF FER'UTTING THEM TO 
.\TTEND C:J.~S AND SERVICE SCHOOLS . 

National Guard Bure,u has been requested to conform snd are 
doing so in torm of newspeper ,nd ~~gR zine advurtisements and ne~s 
releases. 

23. INCREt.SE OF i>1R NATIONAL GUI.RD PEnSONNEL TO W,>P. STFENGTH. 

Org:mizetion Division, D/T&R, has been ri; quest~d to include the 
requireoents for organization of the Air National Gu~rd at full ~~r 
strength in their plans for converting the '\ir N9tional Guard to the 
Base Wing Plen. 

24. INCRE.tSE OF FLYING TIL!E TO 180 HOURS PER YEAR 

The ~ir National Guard Budpet estimstas, now before Congress for 
FY 1950, are based on 125 hOUTS per pilot per yoar. The liMiting fi~ura 
impos~ on the budget precl~es the increase to l~O hours flying ti~. 
No further action required at this ime. 

25. CLdmS F:lit Di.r.:dGE TO PRHA'l'E PROPERTY C.'':JSED BY Am NATIOtl.;L 
.GUARD .EQUIP"..!EllT. 

4 
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A draft of 8 9ill to ~rovide that demage done to priv9te prop
erty by Air N,Uon!!l Goord personnel or equipment, whi1.e in training 
for their Feder~l mission, sh~ll be a claim against the Feder~l Govern
ment was prep/Jred and submitted to the National Guard Bureau for c:xrJ'lent. 
That Bureau returned the proposed bill with the st~tement that legisl~
tioD now pendi~ which would provide ~ co~on F~deral status ~ould 
provide a me~ns of reimbursement for damage done to priv1te property by 
Air Hationel Guardsmen while training for their Federel Yission. This 
comment has been re~erred to the Air Judge Advocate for an opinion as to 
~hether or not t~e legisl3tion pending would cover these instonces. 

26. SATELLITING OF A An RESERVE UNIT Ot! :.N :..m NATIONAL GUARD 
UNIT IN EACH AIR FORCE :.REA. 

No sction relative to sat~lliting US~R units on ~ir N~tion~l 
Guard units h~s been teken pending apn rov31 or disapprovRl of the Grey 
Bosrd i1eport . 

Isft! FLOYD E. EVANS 
Colonel, US.>F 

/' . I, . 

Chie~. Nation:JI Guard Divisi on 
Office of S'le 191 Assist :J nt fo! 

Reproduced by Headquarters 
Continental nir Command, 
1 March 1949 

ii.eserve Forces 

5 
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~126 

h!EJB 64 

VI 51 

rlR JEPAE 

FK JWXC 1247/C MJE. SAC FFUTT.\FE O:.:AF.A F .l!3R 0921115Z 

TO JEPC/CSUSAF '(ASH DC 

INFO JEPAE/C 1!GENCONAC j I 1CdElL AFB Ill' 

'XAT/COIIJE IRDIV THREE O,IE -llE TOPE1.A ArB RANS 

AF GR.TC 

D02A 0667 PD RE YOUR _!S:J AF 9706 DATED 2 :AR 49 ALL BASE 

FACILITIBS AT UCGUIRE AF BAS .. AkE BARELY AIBQ1!ATE FOR PBESEllr 

OPER11'I(.;r.s PD UTILIZn'G THIS BASE Fell FIElD T~INI!iG OF AIR JAT IONAL 

GUARD UNITS 'NGUlD REQ1IRE TE"SE 1.f:ITS TO PROVIDE OWN TRANSP ltTATIJN 

~ QUARTE?S C:~ A ;1) 'ZSSLJ} Sr:CE THESE ~'ACIUTIBS AT ll00"IRE ARE 

PRES:; :TLY SElIG UTILIZED TO UXDIU'.J EXTEJ;T POSSIB 'B PD FARna; ca 

R6COl.lWiD 'lEA T A REPUSEKTA TIVE PROK COliAC S~VEY T=:IS AIR EASE 

iii A VIE.: IN lUND S PkOVIDING ~l;RE ADB~!JATB FACILITIES FOR TIlE 

AIt( KATIOHlL ::UAltD AT A .. OTHER AI! PRCL I i'STAWTIOr 

tYN ••• D02 
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~OO''KOTE ,. 

8fA o. CALI RllA 
TBK ADM'AJ'I' Q mAL 

SACP.AKBII!O 

lllWECfI Channel. tor Control ot Operation. tor 1rain1n, Air 1.t1o~ 
<Nard UD1_ In Preparation tor t h.lr Federal Ula.1Gll 

'1'0 . C...andl l1l eral 
lounb Air Foroe 
... 11tGll AlB. C.Ut'orn1a 

fa 

1. "l~h ,.terenoe t ) JGIlr l.t~r •• boW .ubJ .. t. datecl • "bNar7 1H •• 
~ ......... tha~ JOIU' baa aner. will not .t~ to abropte the .-nd 
,rerop' t ... ot t . Ael~t o..ra1 and YOIlr In-.1ta'lcm to .Walt ~ta 
aDd I\IC I\lon ••• t o t lap~ntatlcm of .l.Ibj.et polloy 11 ueat1y appre
ol.1Iecl. 

I. A. yOll lmow. thi. he.dql rter. bad • .rlMAe obJ •• tlcm. t o the poUoy 
• 1<: ... tir.t propo .. d .t Brooa Fl.1el. Taa •• in f.brua". 1M1. w. 

beU ..... t.,. poU01 to 111.r;al. l-..aoh •• the Gonftlo,. or h •• nwnl 
.tate .... tin, thl'OllCb their Adjut.at. GeMral ..... tbe 0Ill7 penoDi ea4borla .. 
by 1_ to o~ t . tioaa1 >\I&I'el in ,...tt_. aDd it .. oauldered ~ 
aIIJ' ocmOW'ND' br tbe AdJlItant would not GIl17 be OGllt,...,. to \be pro
't'lll .. or the tl.oDa1 t.M let but ooat.....,. to the b .. or t he ltate ot 
Ctllltornta. aDd ...... be without .rreot. 

I. allbMq~1r •• ...need polloy ... nalt .... to the natea wIaleb .. 
• l.IbnuU.Uy the ...... t~ oritlul propo •• 1 ~ that t • war e nine 
1IIp1r't'ldcm· ... re uHtl1altecl tor thl word • rd. fh1I~"'" .Ull 
obJ"'". •• ... carmot _ er.tand bow an Alr Faroe C ""'r aoulcl • ..... i .. 
trlinln IIoIpIrftl1cm· tor "oODtrol of' operatlODI tor tralnlDC" wi\bGut. te all 
pr •• tical pvpoa •• _ ndin, . SeoCIDdlr .... do ... t ___ tand ~ it 11 peel1-
b1. to dlrt.,.nt1ete be ... ·tr.ln~ in preparation tor. thllr F....-&1 al •• loD" 
. nd trainlDC 111 ,reparaUcm t or t heir te al •• 10ll. W. b.U .... 1mat nwl'J' 
aotl't'lt,r ot CNI' .. t1..u <Nard _It •• ,.prell ••• or wtwt r tbla ao\1-.1v'" 
to do with ... lnll\ra"_. oplrat10111. ln~ or nppq. can be ooul ..... 
.. tnla1ac ill pro,...."cm tor .... 411 .... tor their ' .... 1 al.IlOil. 

t. A.1thololp tblt baa~" baa MI"lCNI a1aI1Yl11p .. to t". 1epUt7 
d,raeU blliV ot t he ,... .... d polloy ........ oaap1ete17 lD rd wUb 

\he a ........ 1tjH.s. .... ot t pro,...d poll. and dNlrau or cIolDc rfW7tblac 
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fa 
ou.uaua (I Mar .,) 
SUNa C1IaauIeh tor Oaat ot OpD. tor tn, 

&IQ Vait. la Pro, tor t~lr r •• Ml •• 1OD 

_lthlD aur power that -111 o_trlbute to tM tralDlq aad taetloal .ttl.l_07 
ot .U' Air _It •• !beretore. _ haTe 00"""". la 11M .... po ••• poll., ... 
_hb \8 &aaure 7011 that 7011 -111 haTe the .lnoen O .... ,..tlOD ot rter7..H1' 
ot ., .iIatt la -1d.D& tbh propo •• d pol107 a."..... uc! 0111" All' ual t. real 
l1000&1 orpalaatioll. that. 1n tho 0"I'eII1; ot &11 .. rc-q. _111 be proparocl to 
ta~ tholl' p1... 10llC .14. tho R.~lar Alr FOro. ln t~. dot.... ot thl. 
OOWltr,-. 

eo,1 •• \8a 
Lt CIa 8t,..w..,.r 
CO. 81., W, 
CO. ea.4 W, 

I 

1.1 C. D. O'8ul11~ 
C. D. O'iULLIYAI 
Major hMnl 
1M AclJ"'-at Claenl 
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a;1 rr:t • JohnaGill 
t/J y . J S I 

Br-l dler Genera • U 
olrilUlClin 
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Lt a_ a I Btrate.ey.r 
IqCJD 
aMbel UB, n 

Dear Gemral. Str" u..7W' 

n.. .aUoDal Guard w1ll cOQ.iIlct a coal'eraoe to d1saaas carrat 
~ or tIM Air lat1oaa.l Curd'a operatioD .. denlos-at at Orhado 
AU .......... 1lNUa. ae '-6 Apru lHt. Tbia ctatenace dll. be 
at ___ bl all , ot.l.-l. .. 1\ ~r. or tile Air I.UGul Chaard ADd tbe 
jdJ1ItaU a..nl .r t.be .... ral atate., a: .. U aa the ~dJ.Dg ge .. Nla 
eI tile ftd A1r a.ce. aDd repreNDtat,t .. e. or the UUted st.t.tf'a U. 
'woe ... tile -~or 41r 'orce c:.-'Dda. 

00.iDg at this "ry iaportaDt E t&ge of the Air I.Uonal GIl&I'd'. 
deft1o .... t, ole "2t'ereDce ahoul.1 bf' 'lIoat • roduC'UYe. The tree diacu.aloa 
or all A1r Guarc ?robl ... through perpODa: C~toct8 18 "er: .. ~1uabl.. !be 
aoooapUabMnt of the coatereac. dll be a aach broader ~owledge t. o:l lIIIder
etad1ac or ta.e ~ Jlat10ftal GIl&I'd'. role 111 Jlat.1oDal det . .. for all IIbo .t ..... 

~ .aUoaal Guard Ifill I .. _ 6t hoaored 1r you could apeak to the 
coat.,... ae t.eaday -ra1Dg, 5 "prU :lD -the HaUOD&l GlU'ad Gad 41r Det ..... 
!hi. IIeald dYe U. - opportuaitl to h...,. your ;JOdt.lqD 011 the "17 ~t 
upeot et tIae ~puat or the Air at.1oaal Guard. U}t)I.J caD ... trae 
tU .ttached.. tin PI'OCZ''', yOW' a~1reaa dll be a _ at iaportaat part 
or the oaetore... I bope tbi.t ,Your schedule w1l1 ;>e* vU to be, wi th ua ., tbt u.. 

I al UIfJII1'H F. C!WID 
.Jor ~ral 
Cbiat, laUoaal Gaud BurNa 
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::ati onal Guard Puraeu Cor.~ 
RG 337 (23 Feb 49) 1st Ind 

COl:TI "E!l'l'AL AU C" "A,'!), '"itc"'c: r.ir Foroe Bas." :ew Yor k 

T I Chief' of Stafr, '!nitgd Stllt05 Air orce , .fashin~on 25, D. C. 
ATr'" Office of 5:-001al Assistant for Resflrvo Forcos 

1. Reference "ar~,-ra n 2 of ';;he basio oorresr>o::ldencIJ , it is 
requn~'..e .i th3t the U..,it cf fi (5, r"lonnel fr~ this head1'.lorters 
to attend the Air .: otional "'.lard o onference be ino~'ued to ten (10) . 
This chlCl e is r..!!oessllr:' since it is pla:-:.ned that '::be followinr; per 
sonnel w11l at~end , 

Commending General 
Denuty for R.,serve Foroes aLd one assistant 
Director of Air letional Guard aLd ODe sssistaat 
Deputy for Opent il'nS 

DBputy for Uat rie 1 
Deputy for rel'sonnel 
Inspect or Jenera 1 
Publio Information Qefioer 

2. Each Continental Ai.r Com..'"8rd A')' Foroe will be represent ed hy 
the Co~r.dL~g General or Vice Coama~er, the Deputy for ResorTe Forces 
and the Di r ector of Air ,:etiona l Guard . 'nle Ai r Defense CO!ll!:'llnd lind 
'l'Bc~ioal -'ir Con:nand will each ~e re:;rosented b:- tha rsspeotive COIIIJIand
ing General and Deputy for Operations . Reference parar rs ph 6 of the 
bIIsic correspondenoo , naoes of individuals isted above will be s'b 
mittted b ' )0 • rcb 1949. 

• • 

FO. ~F~ CO' :,ANDI! GE:' r::u.L, 

2 Inols , /r./t/ n . B. Tit.WIS 
1 . Cy ltr to :v'G Fil:i vh , Colonel, ';S F 

subj a S above As~t Adj GeD 

2. C' Conferenoe Agenda 
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DZPAlmISR'l OF 'l'HB AIR l'ORCE 
BEAO:'~tJARrBBS UII'l'ED STATES AIR l'ORe! 

...... hiII«ton 25. D. C. 

• IIaroh lM9 

SUBJECT. Shortage ot Bqu1pD8D~ aDi Suppl188 Atteot1nc the Bttiol.t 
Tral n1~ or Air 't10D1l1 G1ard tJnl~. 

TO I Co~Dg 0eDezw.1. ContlDental Alr Co.-nd. lI1~oh.l AP'B • 
.. York 

1. Reter._e 18 _d. to le~ter. JOur beadq-.rter., 18 "~r lM8, 
nbjeot as abo .... til. D11-32S, Nuthe ~ adoption ot reoOlDltnded ohaDg .. 
in .upply aDd aooountblg prooedure. tor ~ Air .Uom1 GlIud. 

2. Present .apply and prop.rty aocouatlDC ~oll01e. aDd prooedure. 
tor tb8 .tioa1 Guard are ba.ed on ex1n1nc law which requires ts~ tuDda 
be applied .olely ~o ~. objeoa tor wbich ~ey are N.peoUTely _d. 
a'Wallable aDd ~ _ o~her. Ba.ed OD ~he prondoDi ot thll ]aw. ~ Judge 
Ad~~ General ss reDd.red an OpiniOD whioh require. that aoooUllt1Dc tor 
'1Ippltee aDd equl.,.na~ pl'OOured ri~h • Uo_l Gal rd taad. be .eparated boa 
aooo1lU1Dc tor ~hD •• nppl1e. aDd .qu1~ prooured bo~ tuDrl. appropri&~ 
~ the Btplar •• tabl1lJaeDt •• 

S. A ooaplete ..nq by ~h1s beadquarterl ot the 1Itbo... I1tua~ion aDd 
..... 01lS theretor, 1Ddloat •• tb&~ a ohaDg. to .z1.~1Dc ItatuWry requu.. 
_nt. aDd the adopUon ot ... prooareMDt aDd .upply procedure. tor the 
Batloml Guard are _oe ... ry to allerlate ~ I1tua~ioD tlat exist •• 

•• Appropriate lec1dati ... olaDee. are beiDc drattecl by ~h1s he&d
qw.rterl, which will .mble the ~l1l&~lon ot only 0_ property aocount 
with each .upply a,.DDy, fro_ which the MatloD&1 Guard will be 1 .. ue4 
~pl1.. aDd equlpM1l~ on a .~l,. parity with the Regular Air roroe. Con
Mq1lentl,.. 110 rill tollow tJa~ •• ired olance. to bu4piary. tl.oal aDd 
lor;1I~1oal polloi •• and proo.d ..... 11'111 be .tteotua~ at .uah tiM a. the 
ezabUnc legidation reterred to .bOTe 11 .. otecl iDto ]a.". 

BY COJOlUD OF TBB CHIEr OF STAPP, 

.1 C. " .. SCJl)ft 
t/ C.. SCJl)ft 

ColODlll, mAP 
Deputy Sp_ A.n ot Re.erw rol"O.' 
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FII oPfXC 1257/ COllI (leD SAC otMt AFB Oaaha NebI' ~22~Z 

TO Com GeD CoMC l.!1tobe1 AFB BY 

Qmr AT GRlI: 

/ RES 'f RIC T ! D / I>OIl5 51~2. Beourtt DO U 5508 cltd 5 MILl' 

~9. ~J'esentath. or this oOllld will be unable to attend oontereuo. 

at CoDAC OD 10 IIP.r .9. 11'111 tlml1s. all opeJ'l.\tlom1 requir.-nta 

or plan BL&CY:JACK ill ~'l.8h~n on 1. JIuo ~9 .. ting. 

cn DOU5 51~ 

19/2Sl6Z 
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UlTI'l'ED STATES AIR PO 3GB 
HI:AJ)QU>.Ill'ERS FIRST AIR P03CE 

OFr.'ICE OF '!HE CO::..:..umnro (EllERAL 
Fort SlooUIII. Jie .. YON 

8 ~arch 1949 

Lt. General George E. S .. ratemeyer. USAF 
Conr.aniI big. Cont 1I1ctal Air Cor.mand 
)litohel Air Foroe Balle. Hew YON 

Dear GaDaral Stratemeyer: 

AnoDl: other matter. brought up in your personal lett~r to me 
of 19 N'owr.lber 1948, you aaked me to infona you when I had visited 
all Ule Resenre and IIational Guard aotivitiell in the Firat Air 
Foroe • 

• • • • • 
In your letter you quote a state!:l8ut tram an Air Fozoe Rellene 

GeDeral Otrioer, 1Ib10h indicate. that there are III&IV' oUicera in 
the DUmbered Air Forces who look upon the Air Rellene &II all wmeou
aa!-y c4*poueat. I dezv tba't obarse. insotar aa the "Nt Ail" Foro. 
h oCll1082"Z18d. ~ring the --D't7 (20) mouths of 010 ... llIOOiatiOll 
with the Air Force Reller"" which I haTe had in this oOllllland, I ban 
heard ot only one inatmoe where the attitude ot oae ot Jtq ordcerll 
hal been critioized in this win. In this case, the difticult7 ... 
obviously the result ot a perlonali V clash which ... mu.t expect 
trom time to tiDe as 10Dg &I people are people. Under suoh circum
stance., I am reluctaDt to ohide JJI:f co:umandel"l, or to inter that 
they haw not dODlt their utmost to ntabli.h a oordial and under
standing rebtiollSbip with the mocbers of the Air Force ReBenre. 
Ji\oom JJI:f per.onal knowledge .... haw constantly leaned so far the 
other wa;y in thi. Air Force. that 'I1e haw not gi.,.,n cur !2c;ular unit. 
the attention that they are entitled to as a considerable part or 
the wAil" Force in .iugw. It goes without Irqing that I ahall take 
e!'teotiw oorreotiw action in any apecific oue that 00IIIt. to ~ 
attention involving the dereliction ot my _bel" or the llNt Air 
Foroe. 

Youra sinoerely, 

Is/Bob 
/t/~S:;!(l 11. WEBSTER, 

!!ajor Geaeral. U.S. P. 

71 
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~s. AJ(C >lRIGR'l' PATTSRSON AFB 
DAY'l'ON OHIO 

CO~ \'lDIIG GBlIERAL 
COlrrIlIElrrAL AIR C014WID 
llI'fCBEL AFB 
JlI'fCBE1 FIElD. ElY YO~ 

AJ£ '70.9/67 

UBCL 

o If 

dated 3 llarch 19'9. Priority aotion las been taken to obtain Air 

J1atioml GIArd credit tor it ... requested. Every ettort will be ade 

to Met emergency date ot 18 March 1949. 

UlEL s/tl C. F. WIUlOI 
Captain, mAP 
Alit. Material Section 
Supply Division 

1 1 
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CG Continental Air Co_nd, )lithel AFB Bew York JfC 

CG Fourt .. nth Air Foroe 
Orlando Air P'oroe Bale, P1& Priority 

l4AFOO400 tIC 

APCODO! 4869 • Reurmsr; l4AFU400. Due to unitl of the 332 

Fighter Group beiDg oollllll1tted. and scheduled earl;y u..cti'fttion ot 

the lOth Reoon-:l'iDg. it -ill DDt be possible tor this hqs to f'Unl1sh 

oonventioll&l tighter airoratt III requested. Suggest you oonsider 

pOlsibilityof utilizing Air Natiom! Gmrd units witniD your area 

of responaibility for limited operationa. Ell> 

CG CoDAC 

9 Mlr 49 

1/ .... 1 B BLoatt 
t/ JD!ES B BACD!! 

1st Lt •• lJ3AF 
AlIt .a..4c Gen 

1 1 
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Footnote 15 

UTi , I:A. a 
The Adjutant !Jenera). 

0,....11'\0 

to the Seontary 01' t~ .. A.~ 

10 Marah 1~9 

1raa jar G eral C. J . J'Sul1han. Adjutant neral 
of aHtornla 

In the intere.ta 0 1eT810pln 
it Ie auc atad t ~t the t'ollow1.r.& 

ity betlWeen the Re.e.-- oOlllponenta. 
\.lre. a wId!; ".I.'lrlertaken: 

are IJoated. 
1 .. proTided by the Stat •• _h8n adeqlal;e. 

• re o~ 0 rating. l~:.Danoe. and repaIr :o.t.. 11~~t laaued to 
the .. tiona 1 Guard will be u1ol1b" by R .. e~ mit.a under proper •• ouriV 
am tao 1 de ... ny I' earlt.nr •• houl be lIAde .... Uabh to tt-A 
R • ..,. 1D11ta to oar. for PTo~rty 1.. ftolu.tn1y to the RaM.--. thia 
to be lncU.rldual .qulpael11o a •• rule. The .. oaretalalra woul be 1n the 
... poattioa a. tho.. oloy.d by the ational QuaN. ke.ern ottlcan. 
not ... ber. of ~~llatlo~ looated 1 t .• ~ac. 4omnaL'lltlea a. aclonal 
~_rd nIt ••• ould be .neou. ... ed to t.ra ~ 1th a.10. 1 G!.lard Ita 1 
their own c~lt1 •• and .~ald reoaiTl credit ben ?roperly o.rt1rl.4 by 
a llalUl r "ray l!l.tr~tor. I_struotor p9r.~d • olllcl be 00 i ... ed. III 
p1 .... 01' baT n, •• parate oupa ot 1ll8tr.llltoTi tor i •• am and lational 
o..rd. the ..... lnatrlOOtor. ahou1d •• rn Uot4 ocapaaeAt.. ...t pre_at the 
.t1 .. 1 :iuard 11 .bort ot batr:l tora b.lt it 11 ba11l"4 .. het 10 thi. 111&7 
tlw • ortac. oan be raduo4Hl. 

1!.ald 'rra1nl¥ 

'1 a...rn ot'tloer. hava alway. attan.1ud ie Id tralnln, 0 PI with 
t. a ational Quard and .tap. v ow been telcan for a..arw Wl1 ta to 
attelld. thta .hould be denlope turthlr 10 that anry ati .. l <luanl 
1lD1t thllt a IDde 0 P .CJllld e. not 0 ly 100% rl ofticer •• but _ 
additional uu.ber .utfiolant t allow t~r e .. p o .... rbead. acbool •• .-0 •• 
Yitbo~t reclaelnc tba flo ~T on d~ey it~ any ~t. rrioare GaD .... 
with atlow Qaard ottioan' _..... Q,.U.tad per.oDn8l 0IIIl be _ .... 
In oonaol1 tad .... rn and a1:l ... 1 Guard .... In all.,... •• 10 .tioal 
I\Il"'Ort aftAl JaOQI."pla, par.ornel tor the la .. rn .hould lie tv.nalahed '" 
the nlabered A~ or A1r J'ore. oonoel'llad. 

Ultleete :lInel. , 

All 01 ........ IIalt. --.lei be WatllHlal o.rcl \alta. Cl ... "8- anel -r:
.u~la be ~ •• ". 1II11t.. ... trd..VatiOD of t .. OCNld be b, tbe ... djutID. 
General of the 'ftTioua •• te. 1IIao .. h1e~TI _ld han to be 1UJlP1~ 
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lJf lI ... rw orrtoen 011. aatln uty a ohill ::lork:l t talal oare or t~ 
ad.U~iOEl&l load. ..11 l"r.onn.l. r,lana and tra1.n~ and IIIolpp17 -.tten 
o uld be baDdl.d 1n Ud, • ...-y. The ohal.n or o~ tor w. a ... rn .boulcl 
be rraa .1. R ... rft or~tl1sattOn.a too tbl Adjutant Ge~rat in h18 oapeol_ 
u a ,.derally r ooOl18.d __ ber or the R ... rft 0 S MDU. to 10M n~"'cl 1.."'3 or Air Foroe t \ l"h -;M Staw 1a looatecl. and tMnoe. to 
~he atlo 1 uuard 1k6~'.1 r.,1.oh '..tl ~ aeOOlU .. hi Ro •• "'· C«o;>or.eut.a' 
Bureau with .. ne or!'1e." ad d to eaoh MOt1o~. ( re t~ lcljut.ant 
General laoD Feclaral raOOr. it cmior .... r or h18 .tarr th 

• ral recoPli i\)~ o.ud aot 

It ia b9U.-d 

at a U--<W .. t 11; 1 
jo1.n~ ~ or tao111 i ••• 
Arrtt4rJ pro&r- o!" til" t. 

oth P, ... rft and 11 tional 
to taa _n or Re.ern aq 
aliPto !.nor .... 0 oOlt. A 
I&T7 a d hour 17 rgo 
aq.-1rO and o18.d 
oaretalcer chadio ooal '00 bOrM" paep r •• ,,1t1.r:.g rr;; grt'at.r 11" 0 r equlpD101l~· 5 vinp In 
raWa. ,....t1

0n 
1n n~r of campa and o~r oag would otit the 

~.... tlo_ta 0 R ••• rft &1[1".t alao be ... 1J - v proncl •• tate 
•• auri t:J betweeD Ii De.1 aDd ooaplete a01l111&a1olon- nd. would alao ~ 

pli_tion aDd atfOl"d P" t eoon-.:f both !'or th statea ax: tor the 

Feclarat ..-w,...Il't. 
It haa beoc obYioua Oyer • lont perloci of t i • t t the .t1o'-.l 

ra II auooee4e
J 

in obtainin • u1~t aDd 1JIpronn, its polit1011.. 
ttl t.ra!n1n ice ot.re ~h t~ r h t" •• Uity ~r t .• Adjuteta :Jenera! 
to repreaent . oroe 11), _ e. ot the t.1 cmal "'-rd d 1o.''\out ~ear or 
oonaOCl'*l0ea. Ita It,..~ 11.a in h~ to'IIll a "port. baaed ..apClll 0 1tl 
pr1de. • di 10:.11101 ••• ncOWlte... :rl t.~ R ... rfta .. rt •• 1.r. laI'~ part 
troa the 1. blllty or t...~. ........ to be r.p ... ..,.te4 bJ oUl"" dnOt1:'It; 
tl .• lr run t

l 
_ to the worle or _lopin the R aD' to laok of ~t7 lnt.n.t aDd~. 'fhia ooW.

d 
be corno

ted 
- obaI'I1DC 

t. .tatea wi tb .11 R ... ,... oo-ponaa\e as .. ,..,~_d ln 
tM CoD.U~-· 

Tb1a _tt.er baa laND db ua •• wttb a ...... ot Aclju~t8 a.. ... 
l 

.... wS.~ 
ational r4 .rn .. n aD4 ..,...,. om_n. bo~ or t~ ~ _d l.b' 

'cr ... all t_ ob~1.OIl. t.n __ ral-- lD • .ra1. t.!.re baa -.~1o t~t bO\Oh ooe!!O ta _Illd haI1~nt l'1 woh .ot10n. n. ~ 
tunity tor I.""" oUloera ~o 10raiD .. 1.10 troOP8 WCNld 111 ltMlt )a81OU'I 

la propM&l. 
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Le5ulatiOll 

It t propoaal 11 taTOr&bl) CJ)1l.i red, flouterenee. betwen • e.erw 
OO!llP00ettt. an~ Arw:/. and R •• e"" co-.spo!l.n1:. and Air tor • could cs.teraiM 
what 1er;illation zdg t be,..q red to 1:! 1...-01: thl! prograa. 

1./ c. U. v'Sulli~ 
•.• ,,'';) !.l.l A 
jor 'rlm.eral 

!be Adjutant General 
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~UA.RrERS 
oomllElrllL AIR CCICllAlID 

111 tOMl Air Foro. Ba... .. York 

SUBJECT I IluIpection ot Air Ihtional Card Unit. 

'!'O • C-.nd1Jlc GeDeral. F1rst Air Foroe. Port SlooUZl.. lin' York 
(Id.ent1oal letter •• nt to all air torce.) 

1. Beoeut ~1eit. by this and higher headquarter. or .r1ou. 
Air .t1o_l GUU'd unit. haft .~ the tollowiJlg di.orepanoie. to b. 
pre~leDt at Dearly all .tation •• 

a. Poor tacilitie. tor briet1llc or OOIIb&t orew.. In this 
oomootlon there .hould be a .~te roo ••• t adde aDd prop.rly 
.quipped. JD SOP tor brietillc and or1tiq ••• hould be .tabU.bed 
and ued tor .... ry JIi .. lon rlOlnl. 

b. Poorly kept Fora I'.. SllOh it .. 1Mre aterecl a. 
tonation tDi oredit taken 1IbeD oDl7 one airplane was in the air 
aM ~ tt.a tahD 1fbR tblre .... DO hood ~ut in tbe a1JoplaDe. 

o. 'fools 1Mre ~roper17 ..torecl. _rou GUiple. ""'" 
toUDd 11M" tools wre..tored in 81II'P17 that 1M" ooapoD8IIt part. ot 
kite. Ii te bad DOt been _do up aDd is .. 4 to the iDIlhi4ual an 
Deed1Dc thea tor b1a tr&iDillc. 'fool kit. wre iane4 to mautbor1ae4 
people. 'looh w.re IIGt properly aoooUDted tor in the .upp17 rooa. 

d. Pilot. were tl.71Jlg oollbat type aircraft without proper 
equi1Sent. A letter tro. the .UoJal Guard Bureau. 15 February 1,9.19 • 
• ubjeot. -lD&deq_te n7illc Bquip.nt- forbid. thi. praot1oe. 

•• Aircraft are beiDg tlOW1l without proper .err1oiDc aDd 
.quip_ut. ~ tichten are IIGt .emeed wi tIl~. So.. •••• 
ot CUDS relDwcl t1"OI:I aircraft haft been reported. 

2. It is directed that WMcl1ate poaltiw ao1:ion be 1It.bD to 
oorrect the •• and ~ other ap.-nnt 41t'101enol.. in all A1r • tioDlLl 
Osrd 1IDite. 0uicI&D00 by the air iDatnotor in a tira"'7 .n .11miDate 
all ot the.. fault •• 

CJII)RGB I. S'fRA'lBIILlD 
L1.eute.Dt o..ral. V. S. Air IbNO 

C~d1Dc 
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HE.~UAl!'ERS 'rEB'l'B AIR FORCE 
Fort Benjud.D Barriacm, IDdJam. 

Of't1.oe of' the CoIII!aDdlJll GeDll'al 

lfajor GeDllral Jinlard ! '. Turner 
Vice COIIIIIander 
Cout1Den'tal Air C~JId 
Jlitlllel Air Foroe Baae, Bew York 

Dear Slim 

10 ll\rch 19&9 

• • • 

:7 

Rube Kyle _s out here iohe other day, aDd - really gave h1a the 

• 

014 piDeapple, but, f'rankly, unless,.. can get f'irIl oot'lllitment. on .01118 

of' our "tional G1&rd ._r tra1n1~ OUIIpI, the A,4jutartl r,eMraJ. of' 
the .tate. O&IDIIOt get out tbeir reqlllsts tor tuDda. the biC di_p
poiJrtaeD1: to 11.1 ..... tbAt Albuq_rq_, on uocnmt of' it. oJas.me4 
ooDd1t1on, I.IId laolt of' peraollllel aDd eq~at at leltridp (DOW ODe 
of'1'1oer aDd f'01ll' _n). it doel DDt __ ~dble to NIl4 ail'oratt wal'Di1:lg 
anita 1:0 t1I&t .'tatioD. ~l. Ia. aU the d ope on 'thi., aDd I bop. he 
can 001118 up with an an.wer. FraDkly, at t1ae1 it .... "10, if' ..,h 
of' thH ltun oould be 4eoeDtralbed i/o the AUilbered air f'oro.s with 
th~ general po11o,. of' wtat 11 de.ired troD CoDAC. - oould do 0111" best 
1;0 cift the belt ioraiDiDg ,.. oould with the ..aDa a .... Uable. We 1boul4 
haw all th1l stuf'f' t1.rmed up b.r at least the llieldle of' ,Jan1aI'7 • 

• • • 

• 1 Skipper 

101 lWIRY A. oX>lDISOl 
Br1pdier Geaeral. mAF 
Viol Co-mer 

• 
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c: IIRaa. An "Y 

A'I 

un JIEUIIIA'fI nu R CODUCTED IT ;It AT 

di~rJLLI An A.iiD I. " MY PI .,catlnL CGllll'l.l'lrHI 

IUlnCltIIIT ClDlrIaOlJ.D AIIc:urT -~ _1M 

L 

PEl DAY III CIOUPI f1I ID'II'ID 

12 ...... TAiaT _11'Y'I" PO DAY 111 GI or 
m 

:r 
to 

ABU 10 COMIf 1'111 TAlGI! ADcurT "PN' PI 

UAIIOlI til -.rIII11_lL 

CIIlalnLLl 

"'''''T or 
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~UAR'1'!llS 
COHTI!E!iTAL AIR COY.WJID 

~itohel Air FOrce Base. !lew Yo rk 

.ll lfarch 1949 

SUBJECT. A.ssir;maent of Instructors to Airord't Coutrol and TIarniJIg 
Uni ts. Air liation&.1 <hard 

TO I CCIBIIIIL1ld1.Dg GeDeral. First A.ir Force. Fort Sloo\lll ... York 
(CGs 40th, 9th, lotb, J.2th and l.th AFs) 

79 

1. In dew of the critical shortage of officers qualified in the 
field of electroDeis. colllllWlications. and radar. the Chiet ot Start, USAF. 
was requested to consider the assi~nt ot experienced unit commanders 
as instructors to Aircraft Coutrol &lid - arniDg Units ot the .lir .tional 
Gu&rd. CoDeurrentl:y with the toregoiDg, it was requested that talft 
(12) civilian Phileo represeutatives. ODl!l per Aircraft Coutrol and i'lU'D
iDg Group, paid floom JiLtional Guard f'uDds, be obtaiDl!lci to assist these 
ottieerl in the technical 1DItruotion ot these UDit • • 

2. rus headquarters lal been ad'rl. .. d that Chiet ot Start, USAI' 
has authort&ed the .Slisr-ut ot tU't7 (50) FicJrter mota tor d1lt7 as 
Air IDitruoton to Aircraft Control and 1t'&Z'D1JIc 1lD1t. ot the Air .tio_1 
a. rd. Subject otficers to be as.iped to the 502114 !actioal CoJItl"Ol 
Group. Gnendlle Air Foroe Ba ... CJreeDrl.Ue, S. C., tor iDdootriJation 
prior to reportiD& to Air "tional Guard units. 

s. ftaooQCh nhtiD& oontractua1 ~ntl _de betwMn the 
liational Guard Bur_u aDd Ph1lco Radio Corporation. the .. rvices ot dx 
(e) cidlian techDicians haTe been ade a-.a1lable to the Urcraft Con
trol and --:-1Ll"DiDs Unit. ot the A.ir II&tio_1 Guard to prodde ilsclm10al 
aas1stuoe in the _1nt-.e &lid operation ot all OOIa1JD1cation aDd 
radar eq~ and to prodde trainiDg tor tbe peJ'laMDt ouetaDn per
aozme1. Tbe BatioDal Guard Burau Budpt Procraa tor F!' 19&0 408 • ..n 
pl'O'dde tor .-p1~ or s1% (6) ad41t1ozal Pb11co TMhD10al R.prenn
tatifta at the preaeat tt.. It ad41tio_l t'IDls are _de aw.ilable at 
a later date. this _tter w11l be r;1W1l tartber consideration. 

BY COIIWID OF LIEUDBAJIT GBIIERAL STRA'l'EJEIElh 

.f rNder10k 11'. Gerhard. Jr •• 
tf P'I!llERlCl W. <ERIWID. Jr. 

~ptain, mAr 
&sst A4j Ga 
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~ COBTIRBmL AIR CO lID ~1'C!{;:;L AFB NY UNClASSIFIED 

00 AIR 'r:.kIEL C01!:.lA :0 .. lUGHT-rATTR!iSOl 
AFB DAlTO" omo ROUTINE }{(UTIJ.'E 

x 

00 'l"IIBIF'lH AF BROOKS AFB TUAS 
00 FCuaTH AF HAMILTON AFB CAUF 
SPECUL ASSISTANT TO THE cis FCil US FORCES 

BBADQt1J.RmRS USAF 

AFConACRG 5689 PD 

ONE PRBUmNARY COliFBRBNCS B'l'WN conc C· TWELFTH AF AND COlllANDI1G OFFICER CIa 

Y.IRTUliD AFB REVEALS THAT KIRTUND !FB WILL BE SATISFAC'1'ORY IS FIBID mx; SIn FOR 

THE FOUOi'ft m AID ORGA: IZATION PD 

ABIE :1E FIVE EIGHT AC&W OP au TRXAS AN~ AND SUBORDIHATK UNITS S 'CUI 

~-TATIVE FIELD TRm PERIOD ONS FOUR' Aoo TO TWO EIGHT AUG OBB NUl! FOUR NIUI sucur 

APFROX STRBmTH F OR 1If.lt OFFICERS AND ONE NINE ZERO INLIS'l'BD Kill PD 

BAKER ONE SIX TIrO AC8iII GP CLIA CALIF ABG AJm SUBORDIDD UliITS .cur TENTA-

TIVE FIELD TR.m PERIOD SEVBN AUG TO TWO O. l: AUG ONE NI .~ FOUR NIllE BIIC .. APPRClX 

STRElli~ F!VB SIX CFFICl"..rlS 'rIfO EIGHT FOUR BllLISTBD MBN PI: 

ftO FIElD TR .G DATES ARE CtlliRiULY BEIlG coamlNATED T ELDIINATE OVERlAP PD 

THRD TUB FOLW.YIlG EXrR£C'l' F lISG F HQ mAY BSTABUSHHlG SOP FOB. IlIPlIWBNTING 

ANG I'DlD TRID SITES IS QOOTBD CUl QUOTE 00 co C HAS BUN DIRBC'SD TO FaUIUUTI AND 

-CWSIFIID 

.. Ii Bxt 2201 S/RBI/221 17 liar 49 1 
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F CON'l'Il;ENTAL AIR COJAlA.ID !.UTCEbL UB !;'[ 

CG AIR MATERIEL COtllAND "fRI3HT-PATl'iRSCli 
AlB D.A nOli RIO 

00 TWElFTH AF BROOKS AFB TEXAS 
00 FOURrH .Ai' HAMILTON AFB CAllF 
SPECIAL ASSI8!AliT TO THE cis FOR 

RES FORCES HBA~U.ARTERS USAF 

AP'ConA CRG PI> 

UNCUSSIFIED 

R-UTHlB ROUTINE 

Il!PlBl2NT THE PROOBA)( Foo FIEID l'R!U OF AUG FOR HE lA tNDIR OF FY ONE BIllE FCUR lIINE 

AND FY "NE ItE FIVE ZERO UTIUZING ACTIVE .UID INACTIVE USAF L:STALIATIONS WHERE 

NECESSARY PD REPRESE ITATIVES LF co~ac ~ lL COljrACT YCUR COYU ID TO NEr,QTIATE NECES-

SARY JOINT USE AGREE' :EtITS IN ACC<EDAtICE l'7ITH THE FOLW..nu SOP CLN lID; corac A1'D AF 

IU.ND .. alL CONSUJOIU'.B JOINT u'SE AGREE;.!El:rs PD 'l'\1O REPRESEtll'ATIVES Clnac C1iA asP&DO 

~r SUTI IN WHICH AIR BASE LOCATED AND REPRESEm'ATlVES CF AIR BASE (Xl WIlL SUI1VEY 

'. 

FACIUTIBS TO DBTElUiIliB ISTI TED COSTS IIDIOPTAL TO OPEliIm C~ CLvSING AlII> OPIRA-

TIOH PD man USP&IIO OF STATB IN IIHICH AIR BASB LOCATED WILL OON'l'RACT TO HAVE 1CRK 

ACCO USBBD UNDER SUPERVISIO!; \.oF co BASE CONCERNED AFTER APPROVAL OF ESTIUA KS BY 

008 AnD A1U)CATIOl: s pums PD 10 F~uJJ)S va Pr;RSOl'lEL WILL BE trrIUZED BY.AF BASE 00 

BXCEPT THAT PERSOm'EL WIlL BB PROVIDED TO S';Pc:rtVISE 'if RY ACCO?lPLISHED !!Y :TSPWQ PD 

FCti( REIYBURBBYE1lT FOR PROPORTIO.:ATE COST .. 'F DT&lt CJiA U GHT CMA ETC WIlL BE SECURED 

.!ASSIFIED 

RG Ext 2201 SjRBI/221 17 liar 49 2 S 

• 
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CONTI~I'UL ALi CO :.um "'ITQiEL AFB NY 

CG AIll T&RIEL CO~ND VlRIGHT~AT'l'ERsor 
AFB DAYTON OHIO 

CG TWBIF'l'H AF BROOKS AFB TEXAS 
00 NI.:TB AF lWULTDN AFB CALIF 
SPECUL ASSIStA ~ TO TBI cis FCit 

US FalCES HEADQUARTERS USAF 

x 

UNClASSIFIED 

ROUTINE ROUTlHE 

AFConACRG~PD 

IN ACCORDANCE WITH EXISTI n REGUlATIO~ S AND SPECIAL I STRU':TI01:S WHICH fIU, BE 

DISSEMINATED BY TIQ USAF PD DAY TO DAY ~nlTE1;A CE AIJ) REPAIR WILL IE ACCOtlPLISSED 

BY THE USP&DO BY C"llTRACT Al:D JIiDER EJ-"ERAL SUP3,VISIO fF AF BASE 00 CONCERNED PD 

... IS DESIRED T ItlPHASIZI THAT Y'UR COOPERATIJ 1 IS ESSE lTIAL TO THE SUCCESSFllL 

A~ONPUSm.lEHT F rs:S FIElD TlWG W'lICH IS OF VITA!.. ~ORTANCE T TIlE OVER-ALL Am 

FOUR REQUESt YOUR HQ II>TIFY H~ 'lW3LFTH AF A1ID HQ FOURTH AF G' YuUR APPROVAL OR 

DISAPPROVAL F TEE ass OF KIRTLUI) AYB AS OUTLInED n: PARAGRAPH NE ABOVE PD FURTHER 

RE~t;EST T:-rrS HQ ALSO IE ADVISED PD END 

CG CC UAC 

OFFICIAL BUSIliKSS 

'~USSIFIBD 

RG bt 2201 S/RBI/221 17 'far 49 It I JA',ES H. HACKETT 
:!at Lt, USA' 
AestAdj Gen 
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~UAB!EBS 
OORTIllENUL AIR OOJAWm 

16. toh.1 Air Foroe 11&... .. York 

11 !arch 1M9 

SUBJECTs Amu .. 1 Air Inspection, lfaah1ngton Air .tiona1 G_rd 

'!O I eo_no"ng Geneftl, Pburth Air Foro., Bam1lton Air Foro. 
Ba.e. Bam1lton Pie1d, Cal1tornia 

• • • • • 
s. It 18 t. polio,. of this hMdqUU'1;er. to r1cid17 adhere to 

daw. oODOVred 1D b7 S1atee Adjutut. GeMftl in the iDapeotSQn of Air 
.tioDa1 G1ard 1IIlit.. IDapection oo.i1aata and reoeut obl.Dgea iD 
IOhedul.. reader 1 t ~ftotl.e tor thi. h-.4quarten to iDapeot the •• 
anit. on the date •• oheduled. It 18 requ.atec1. therefore, that )'0111' head
qarter. aooollpl1ah th •• e 1napeotlona on the dat.. .oheduled • 

• • • • 
BY CCIDfJID OF LIEUTEHAliT GENERAL STRA'l'BIIElER& 

I IDol 
1 - c,. ltr dtd 9 .1' ,9 

JAllBS H. lIACIE'!'l' 
an a., USAF 
A .. t Adj Gen 

• 
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BBAOOUAR'r3RS TEBTH AIR PORCE 
•• JA1fD lWUlISO. AD PORCE au!. rr B!llJ BAR 

~ 

18 JIuooh 1M9 

IIIIB/t'j 

SUBJECTs GeDaral Anaaezrt Aotivit,. ot Air .t1oll&l GIard 1Jn1tl 1D 
Ta'tb Air Foroo Area 

TO t eo-ncl1JIc o..ral. CoDt1Dezrtal Air Co~. lIi1:obl1 Air 

• 
lIbroo BaIO. ... York 

• • • 
o. AIiCRAP'l' OUE CAL •• &I) (P'IDD) (IDS1:anoel 1D A.1rora1't) 

(1) Aircraft CUDI are ,02l8ra11,. toUDd 1DII1:alled 1A 
aircraft unlelS oleaD1Dc or repair work 11 be
iDe porton.cl. The oo-..t pota1:1all-t,. ot Air 
JiLtioual OaI.rd 17n1tl &I aD II-Dq toro. 1D t_ 
eftD1: ot &Il -rceDa7. whloh i. outliDecl 1D Le1:
t.r, ~ or iIbI ~. PUo CSIDB. 12 _ 
19", Subjectt ·..., .... 1 allIS Silorap ot A,zw.
_lit .tiODa1 0Iarcl Airoraft·. w1l.1 be "tM1:ecl 
b1' Y1rtan ot iIbI laok ot ~II allIS ooD411:1on 
ot pILI 1BIta11e4. In o.r1:aiD 1DBtaIID ... pDI 
law _t been boNI1chWcl &Del banDnll.el or 
• P1recl In- al tho. th4r7 law been on JaDIl tor 
approxiatel,. 'two (2) ,..arlJ breach &Del op .... -
tiDe 11140 _obaDi_ aDd barr.1I aN foaad aD-
4111,. l'U.Itecl &lid auenio_b1e 1:hroap lack ot MO."'" a1:1:eDtlon 1:0 .. h ~J •• ot 
th1rt,. (SO) Cftcl • .,1»r oil &Del alIm,1;e cnu. 
&I a 1ubr1oaD1: 1Ib1oh will accra .... to allIS iD .,It 
cu •• preWD1: proper taDa1:loD1llc at oel'1aiD op
.rat1oJIIIJ. a1t1tw1e'J q_Ut1e4 a"ie-cl penan
at ~erl 8IIplo,-4 a. anD ..... aN _t .t
t'eotiwl,- apeecl 1D tbri.I' cl1Its... lin ra~ iD 
nher 111 ... 11.... jobl .. 1& al t'1l1111c t'1N 
atillp1lblrl ...... 1Dc Ia!lpn, pollotac al"al, 
lupp1,. olerk. am 0D&iDM1'1Dc a •• 1I1aD1I &D4 0&1'pen.,.. 

(2) A.11:boqb a1ntraft pILI are iDI1:aUe4 iD plaul 
iD taotloal N&cl1DeI.. _ oabat u.m1t1on 11 
aatborllecl 1» be _iDta1Decl 1D NI.rw. fbi 
tra1D1Dc a..m1t1oD on JaD4 11 iD aII\f .... 
1Dnt'tloict 1» all_ .,N tau a t_ IOrtS.. 

• 
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wrdle otaer UDitl, taro~ 1JIproper p.l&JmiDg 
for anticipated tra1n1Dg I"8qu1r.-DtI, lave an 
exo .. 1 whioh _uld be 11IN'1oieut tor senftl 
1I1 .. 1onl. Bowver, thil aDaUllition 'WOuld DDt be 
consiC»l"8d the pl"8terred loadiDg tor oo.bat d_ 
to pertinent lizlkagel peculiar to training only. 

• • 
e. AWUlIITlO!i; PlROTECHr.ICS Am BOMBS (lnolu4e1 ltorage 

lacinael 

(J.) With I"8gard to IIUIlit10nl and faoUit1el theretor 
which IUbstant1&l1;y NpreleDt a Ia_rd to Ute aDd 
propeJ"t;y, the ooanentl en_rated below are oons1der.d 
.,It 1JIIpor1antl 

• • • 
(0) Onl;y one 1!IstaDoe !al been 1IIDC0UDterecl to 1nd1cate 

tat pl"8oautiona.r;y _alurel are in etfect to 
1neU1"8 _tCbel, lighterl and other nu. or 
Ip&rt-prodUDirl& elencel are DDt bl'Oucht 1nto the 
arM. In th1I ooJlDlction. a tire .. I ob .. rTe4 

• 

in an UDmioat1on area wi thin 16 teet ot a ltack ot 
about ITO,OOO roUDdI ot cal •• 80 u.aa1tion. Thil 
tiN lad b .. n aU b;y A1r ";rio_l Guard ,eroo1Dl81 
for .. p1D"po .. ot -.nItb. !he per-ollDel "1"8 
around 1 t aud others "1"8 leaniDg .p1nat the 
ltaolt ~1dDc. 

• • 

1/ Paul L. 'IfUliama 
t./ PAUL L. WILI..WLS 

lfajor CieDeral, USAF 
Co.-nd1ll& 
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BqCoDA.C. Kitohel Air Force Ba.e. B.Y. Unola .. U1ed 

CG 'lWe1t'th AP. Brook. An. Tea. Routine 

AFCoDA.COf 2"'1'8 • BatereDOe your _ .... p CG 1302. iIIpo.db1. 

to just1f'y retention ot San Ikroo. Air Force Baae tor eo1. use ot Re.eMW 

Foroe. unless aU other faoility posdbilities haw been utw.uated. 

Reque.t your Headquarters eDldJle the teadUl1ty ot utiUllDc Broob 

Air Foroe Ba.e tor Reserw Foroe. aotive duty tra1Ding. I!JIt)nation 

a.nable i n this be&dq1arters 1IIdioates tI:Jlt thi. base will aooo_date 

1.8&8 additional troops. BID 

Unolaaa1t1ed 

CG CoDA.C 

OFFICIAL BtJSUIESS 

./ tiobarcl W. a.ua 
V RICHARD W. GEUSS 

c.ptain. USAF 
... t Aclj OeD 
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IEPARTlfEm OF TEE AIR FORCE 
BEAIT1JAR1'ERS UlII'reJ ST!T::S AIR FORCE 

shillgton 25. D.C. 

21 IIaroh 1~9 

SUB.E:CTI SpUt Aasombly 

TO I CollllllLDdi:1S GeDeral. Continental Air Comaand. !I1tohe1 Air 
Foroe Basil . Bew YoJ1!: 

1. RetereDOe is _de to letter trom this ll_dquartera. lubject 
as abo .... dated 15 Ikroh 1949. The description ot -units- perta1n-
ing to Airoral't Control aDd "'arniDg organizations as contained 1n 
paragraph S1I: ot thil letter are app110able only to the proposed 
reorgani&ation or Air liation&l Gmrd Aircratt Control and 'lanl1ng 
units. Until auch reol'glUlization il completed. an interim detinition 
ot "unitl" auat be applied. Consequently. the above reterred to letter 
18 UMmded as tollowil 

a. Par. Sk(S) aaend,ed to l'8Ild as tollon: ( t ) An RC team 
IlUPPO rted b:y CC. CE. PE. !iF. PH. PG aDd JC team. 

b. Par. Sk(4) -.eDded to NQ.d u tollClllrsl (4) P1.ttT per
Mnt ot the a181peci personnel ot _ch ot 1:be tollowing teaM. 1.E 
1:-. .appo~ b:y AC. CD. CE. CG. CR. CC. CD. pc. n. RF. FF. RD. lIC. 
CP, CI. CJ. ra. nI, PJ. aDd D. 

o. PIlr, :511:(5) &maDded to read as tollona (5) Fitty per
Mnt ot the alligDlld personnel ot ach ot the tollowing teamal AD 
team aupported b:y AC. CS t 00. CJ, PD. FR. PJ. and HB. 

2. It il r equested tMt the tollowing orpnizatlona be added to 
the Uat iDOluded in the above mentioned letter al -units" insot'ar aa 
thl8 direotiTe is applioable r 

Bands 
S ign..l Light Cons true tiOD Companies 

BY CanNa> OF TEE CHIEr or S'lAPF1 

a/ C. " . Sohott 
t/ C. .,.. S CBD'l''l 

Colonel. USAI' 
Dep Speo A. .. t tor ata Proa 
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oomKmlTAL AIR COI&AHD 
INTmOFFICE ROOTING SLIP 

~' I 

1. It ia conaid .. ed appropriAte to add the follow
ing to paragraph :3 of let iDiorHCIent: 

nAa an ultiat. ob.1ectiTe, it ia th. deair. 
of this collllUDd to prorld. for the participation of 
air wd.ta of the Rational Guard &lid 11D1ta of the Air 
Forc. R.a .... ill exe1"ciaea aa:l IlaDeUY". togeth.r 
with regular unita Reaeft!' possible. It is hoped 
that thia can be initiated in" 1950 and will beCOlI. 110%'. or less standard practice b,. Ft 1951.-

2. Sugg.at correction of the co-...! line of 
1st iDdorser.:Clt. 

sltl G. S. BRCmI, Col., U SAl 
Aaat D.plt,. for Opfll'at1ona 
BItt l239 
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OFFIe:: OF THE co:r:;JIDmG G:::l3~:\L 
!BAY!" ,\R';r:':R3 FOU JmI AIR 1'0 RCE 

:L'J~ ILTOYr , IR FO~CZ BASE 
H8Jllilton Field. Cali1'ornia 

21 arch 1949 

Lieutenart: General George E. Strate!!l8yer 
Commanding General 
Continental Air Co:rand 
"itcnel ,~r Fb:-ce Base, Rem York 

Dear Gem r!ll Strateoeyer: 

In rep ly to your letter of 28 February 1949, this headqu'lrters 
is in fUll accord with the proposed changes in llational Guard Regu
lations 40, 46 and 48, de fin in;; the r:in~ Air Instructor as the Senior 
Regular USAF OUicer on Air Instr..lctor duty ivithin the Air llational 
Guard 1.1ng Area. and clarifying the chrmnels of con.=ication for 
Air Instructors. The!1ing Air Instruotors in the Fourth Air Force 
area are senior to all Air Instructors in their respeotive 1nn&s. 

At present , in acoordance with Ihtional Guard Regulation 40, 
dated 17 Septee:nber 1948. the iing Air InstlWltorl in the Fburth Air 
Fbrae area do DOt maintain 1lm:1edlate co':ll:Ull1d ot the Senior Air In
structors in their lUng units of other States. This headquarters 
maintains im."I8diate cO!:llll8l1d of the State Senior Air Instructors, and 
they are rated by me or rq Vice CO~'I!ldar. ~en National Guard !\)gu
lation 40 and CO!1.i,C Regulation 49-5 are reTised as indioated in your 
letter, I will tm:ledlately not U'y rrr:/ i7ing Air Instructors to take the 
necessary action to prepare the erfic iency reports of all S nior Air 
Instructors in their Wing area, regardless of State boundarfes. At 
thnt time I will also direct r::ty :.ir Instruotors to ecploy channell 
of coc:nmication that parallel the Air National Guard tactical co:rnan:i 
chain. 

Sincerely. 

/S/JoM E. lJpston 
/i/Jorm :. UPS'l'ON 
,~a jor General. USAF 

CO'"l'W1diug 
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1.0&1"10&1 AldataDCe Suppol"t Polioy tor the A11" Matltnal Guard 
J6 too (2 liar '9) 1810 IDd U liar '9 

lR COmlllUrUL AIR com~. )11 tohe 1 Air Poree 3a se. .... To rk 

ACPa285 

'tOs Co-minc Geueral, Tw8l1'th Ail" Force. Brookl Air 101"0. Bal •• 'rnal 

1. Pr009durel lH'rtalnlDg to the SUPp170t A1I" Foro. eq,w.p.mt &Dd 
suppliel to the Air lfatlonal Ow.rd are outliDed 111 Seot1oD XXVII, Part I, 
17 ~ml 6'1-1. 'this pJ'ClOedure hal beeD ..,dlt1ed b;y letter. Beadq-.rterl 
Ail" JIlterle1 Co_Dd, )fCi(S. 5 JaD-.1"7 19&9, subjeott -A11" Foroe SupP17 
ChaJmels tor A11" .Uoml Chard Units l00ated on 1JD1ted State. Air Foroe 
Installation-. a 00P7 ot whioh il attaohed hereto al IDalolare #1. 
Pro0e4urel perta1D1Dc to the SUPP17 ot 'teoJm1oal S.rno. eq,~Dt and 
luppli .. are outliMd in !II a5-215. 'tMI -.mal lal been illpl_Dted 
by LoplUoa Bulletin Wo. 1 •• t1onal (hard BQreau, ~Dt ot A"-y, 
15 Jan-.1"7 19'9. a oow ot whloh is attaohed hereto &8 IDClonr. #e. 

2. Praotloally all e'1\!ip_Dt a .. Hable tor issue to the Ail' 
.t1onal G1ard without rebtburl_Dt hal beeD iaawtd aDd all tature de
liTeri .. will be OD a. re1aburable badl. 

3. All tuDdl a.ilable to the Air IIlteriel Co_Dd tor the pro
oure_nt ot equip.-Dt aDd luppliel tor tile Air Hational Gmrd are oare
tull7.,Ditored bJ' the Air 10l"Oe Seot1on, .tional Guard Bureau, &Dd the 
A11" &terie1 ColIIII&nd pJ'ClO1U"el onl7 thole it .. ape01t1oally requested bJ' 
the Air JilaUona1 <hard Bureau. A oOP7 ot letter. Depal'tatnt ot the AftI:t • 
• t1onal o..rd Bureau, CSllJB-APLS. 17 Jan1&1'J' IM9, eubjeot. ·Statu ot 
'tlas aDd I/A Equi~Dt tor A11" .Uona1 Gard.· i. attached her.to al 
IDCleoare #S. . 

,. In new ot the lappl,. dt-.t1on outliDed "bow, the Ail' 
Hat10nal (hard iDatruoton uDder JOur j1U''ia4101;ion lhould be required to 
turnilh the tollow1D& .... istaDC. to Air .tioml (hard organizationl. 

a. W1U"e.u:iJIua 1lt11bat1on ot lupplies aDd .quip..nt roe
oehed to elate b;y pointing out uuaU.t&otor;y lupp1y aDd _iDteDaDC. 
prao1;loel ~Dd reoo_endiDg oorreotiw aotioD. 1Ikil1U"e OD the part ot 
A11" .t1onal G1&rd orr;&nizationl to take oornotiw aotioD Iboulcl be re
ported to JOur lleacl".rt.n b7 the Air .t1onal (hard iDatruotOl'l aDd 
reterred to the State. !dj1l1ant1 General tor DeOe.ar;y ao1;ion. 

It. IDnre tlat toll_-1IP aoUoD baa been taka on all .hortap. 
ot equi~' aDd luppliel that are lerioul17 h1nder1D& .tt1oiat operations 
aDd tIIlt required luppliel aDd .qUi~Dt are either clel1wrecl 01' a ... UI
tao1Dr:r np1azatloD turD1ehe4-bJ' the IIlPPlriDl apDOJ' tor tallare to 
deliftr. 
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.!!&bUoal AaI1I~ Support Polioy tor the Air Ha. tiOD&l G_rd 
JS 400 (2 IIu' .9) lat IDd (oout'd) 

5. Thil lubject il now being studied within thil beadq_rter. aDd 
the polloy ot thb cOlBILDd will be published and distributed at aD _rly 
date. 

BY COLlWID OF LIEt1rEH!lft' GENERAL STRATEYEYE!h 

S I!Iols -
As Ita ted ~bOft 

tIt/ JAIBS B. HCDTf 
lit Lt •• USAF 
Alst Adj Gen 
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DEPAR'DIENT OF '!HE AIR PORCE 
APMSP~ ~UARl'ERS UlaTED STATES AIR FORCE 
toO(m) Washington 26. D. c. 

26 1IP.rch 1949 

SUBJECT: Loan of Bquipment to the Air National Ci1ard for Field 
Training Requirements 

TO I COIIIIILnd1ng General 
Conttneatal Air Command 
itohel Air Force Base 

Hempstead. L.I., N.Y. 

1. Bquipment require_nts tor field training ot Air Hational GUU'd 
units that do DOt have their authori&ed 'r/O&! aDd 'r/A equ1~Dt will be 
provided to the e%tent practicable on a temporary loan balis troll equip
ment which 11 locally uallable and DOtrequind tor iJIIrlediate Wle at Air 
Foroe base.. 'There practicaUe. the Co_nd1D& General, Air IIlteriel 
Co_nel. 11 authorbed to illue tro. a .. ilable depot .took. on a teaporary 
10&11 balis all¥ ot the above reterred to equipment requirement. exolWliw 
ot oritioal or sbort aupply iteu • 

• • • • • 
BY CO!~\lID OF 'rHE CHIEF OF STAFF: 

s/t! JACK G. PITCHER 
Colonel, USAF 
Chiet. Supply DiTilion. DflisaB 
Of'tioe. Deputy Chiet or statt. 

Ilateriel 
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HEADQUAaTr:HS .11 ITH AIR 1'0 CE 
lAl'lrlE~ AIR FCj~CE BAS:::, VIRGINIA 

OT 

9AF 353 30 Jilr 1949 

.,'UBJBCT. Train:ng of f:atitmal Guard Pilots in Re ular Air Force 
Jet Aircraft 

TO. CQ!U:llndi.ng General 
Continental Air Comcand 
I!1tobel Air Foroe Base 
N8w York 

1. Air Foroe Regulation 55- 9, dated 15 April 1941. preoludes 
the training of Nationa 1 Guard pilots in jet aircraft assigned 
to Regu.lar Air Force units , !!~'le?t in speoific insto ceB such as 
emergencies and maneuv rs. 

2. This Headquarters desires to keep proficient a scalI num
her of National Gunrd pilots who are qualified jet pilots, by 
utilizing aircraft of Regular Air Force units . 

3 . It is therefore reoOlJlllended that Air Foroe Regulatioo 55-9 
be &::lendod or that an interpretat ion of . sra&raph 2a (2) of ab09'e 
regulation be rendered i:1 order t permit th:'s training. 

t/ ERUTH W. ZUBRL 
It Col, USAF 
Adjutan t Geersl 
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Training of lational Guard Pilots in Re"Ular Air Foroe Jet Airoraft 
Of 35S ist Ind 8 Apr 1949 

HQ CONTIllEN AL AIR CO!JlA ~tchel Air Foroe Base , err York 

TO, Commnding General, !;inth Air Foroe, langley Air Force Base , 
Virginia . 

1. Not favorably oonsidered. 

2. It is believed that the aircratt-in-<lommission rate in jet 
unite ie so low at this time that 1111 available flying tilllJ should 
be utilized in improving the profioiency of regular Air Foroe msnbers 
of our oombat units . 

BY CO:4;A1:D S LIEUTEr:AIIT GENERAL ifiHUllEAD, 

/t/ JACOE E . SMART, 
Colonel, '.JSAF 

Deputy for Operlltiona 

2 

~I ti 
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DBP.\lm.IElIT OF TIlE AIR FORCE 
~UAR'1'EIiS UHITED StATES AlR JiORCE 

Waah1Dr;ton 

0--• I 

SO Jlaroh 1949 

SUB.E:CT. Del1Dquent Iupeotion Report •• Air RaUoml G1ard Field 
TraiDiDg 

TO • eo-1I41Dg GeMra1. CoDtwntal Air CoIlllaDd. Jlitohel Air 
Foroe Ba ... lI.Y. 

1. This Beadqartera is oODOeraeci about the leugth of tt. 
tbat .lapses betweD the date of aD 1D8peotion an4 reo.ipt of the 
report in lfash1Dgton. Attaohed hereto is a 118t of Air RaUoml 
Guard aothit1 •• 1n.apeoted dviDf: their field traiDing period. 
calendar Je&l' 1948. The date 1Dl1oate4 is the date of the in
~ion. It will b. DOted tbat. in .0_ ••••• DiM .,Dths 
ba_ .lap"cl .iDOe the date or the inspeotion. Action oopies 
with 1n4or .... nta tor aotbitie. listed baTe DOt been reoeiftd 
in tMs Beadqarter •• 

2. It is .sind tlat _o.nalT &Otlon be talca b)- 70v 
H_clqart8rs 110 tollow up eaoh report 11ate4 a. be1Jl& cl.l1DqUDt. 
aDd pJ"Orlcle 10M. Jlea4qartera with the iDdor • ...nt. of oo1"reOt1_ 
&Ot10n taken. in order Uat tbe.e fUM _,. be properl,. oloaecl. 

BY COIDWID OF THE CHIEF OF STAPP. 

1 IDol -
List of All) 
Aotirlties 

s/ L H. GilkesoD 
t/ A. H. GnnsOB 

Bripcl1er Geural. lGite4 hate. Air JbI"O. 
The Air IDapeo1lor 
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.. C .'1" .: ...: 
OP 

9A." 322 30 :nrch 1949 

SullS CT : :~bsic!' of !..i .... ht -'onbard:'ent T:'ni .... s . 
(Air :~""ionn1 :~rd) 

:'0 Cor:18.:1..l:;'n-; :lanenl , Contincnt!l.l .Ur Cot-:;and , 'itc:.o1 '.ir 
?oroo Da.3C . re--- Yo dr 

1. A. r3-uirencnt e":ist:; -i';hin thiz co=nd or a I"is:;ion 3,:; 

peM;(\L"l~ to Li":~lt ~::-,.. rd!- !'.t ~i.f;s I .ir ::.~i('-.:J. C=rd) . 

2. R~~UC3t 'i • 'i!lsio!l be ~ro ·i:l')..l for t::\f~"c ur..its ns ::ro·l"idod b· 

t~e ~~ lica=le ~/0C3 . 

3. In the 67ent 0. is:i:'on :'or .. hose units doe!) l"Xlt ex __ :;t , a 
su- ... stod r.,iss ion 'is cu-t.l in.,d bolO71 is su":ll:1itto:J. ~or con:;ider:J. tion: 

( 1) :;'unctio. . ':.'ho !'u::etion o!' tho bO'"1bardnent units, 
1i-ht is to mintain a ta~ of re:1.dinecs for , an::!. 
e~rye te as:;i~d sho rt r:J.n-~ booJardnor.t oissio c . 

(2,) A sii;nnen": . :klrm l assi:;r.nont. is '~o tho bo~.b :-t!DBnt 
"'roup , li,:,t "n t:~o OO:i:; o!' thro" (0) s c:.uadrons in 
pea 0 an ~o~ (~) in ~~r. 

(~ Capabiliti es . 

(:1.) This .r.i t i:: ec.;-abl13 of' a:-:ocutir-t; S:lOrt mn;;o 
bonbin- ::us:lions '\n'l 1 ~ e,:uipped to o!, pra to in 
CO"ljunoti on -:-1t:l -rol.L'1" l1!I."r.l.l , or or positc 
"'orcc- • 

(b) ~',p u."'it i" o. -:lnie'\Ly e~::al 10 o~ per"oI't'.i 
or7l-~i::atit}r ~ ra:""'T'.;onnnce on it~ airor:J.f't 
Cl'Oll:1::!. pO"ler o;,u::-'ne!"t , '\n,l i'irot echelon 
ra!.ntomnco en !I.'isir:ne to'lrinc -rohiolos . 

(e) The peaeotine u.'1i.f;s will utilize eoobat orew 
[}(lobar:; to per ror.t these fu.'1etions a '1 d:.tio::Al 
duty. 

Lt . Col. . ' \.1;' 
Adjutart General 
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29 r 191;9 

"i-tcIl.cl \i r ~orco na 10' , ~1'~-: York 

1. ':'!:is hcnd .unrters i 'l curre~t1y rrep" r in.: rovised tl . ~ni!'!::; 
sta.!lJ.o.r-:5 fl.n'! directi·.rc3 for \.ir Foree u-'1its and !or units of ~he 
Reser-ve :oroos . f. ·Ii~sior. !'or e~ ''1 t:re of "it ,,-ill be includo1 
i~ these directi~~ . 

2. ':'he in!'or.:atio:: contaiood in tilo oo'lic let+,.cr hs.s Doer. note.l. 
and .-1.11 be ta1:el! into con .. iderati :'I '":'hon tL'3 nission of Li:;.'ott 
O~ ardnc~t ~its is rcp~ro . 

s/ J.: ~ .. :. :: .. "~..-!~7 
1st Lt .. .E' 
~st J: i'n: 
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Supply Priority tor 'tiooal G,.rd S~r ~a ACP:285 

lIS 400 (22 liar 49) lat 1n4 
Sl IILr 49 

~ OONTI lENTAL AIR CC1&\ND, lIitohel Air Foroe Bille, ... York 

'1'0: C~nd1ng General, Tenth Air Force, Fort BeDjam1n Barnaon, IDd1aDa 

1. The Air Ifater1el Co_nd bill iDt'or.d this oo_n4 that a requeat 
troa the Chiet, lilt10nal G1IU"d Bureau tor the isaue of a tit1leen (15) day 
stock leftl ot airoraf't spare. to Air .tional GIard orpnlu.tioDli during 
~r e~Dt period. ,.. be i ng oonaidered by that beadq,.rters. 

2. Critioal ' supply it_s will DOt be illoluded ill the proPOled 
t1tteen (15) day lewl ot airoratt spares. it appro .. d. due to tile taot 
that Beadqar1:era Air Katenel eoa:an4 .at a1ntaill a strlat supp.lJ' 
control 9'ftr the issue ot it .... ill abort aupplJ'. 

S. 1ntora tion on equip_Dt requ~Dta tor tield trailltng ot Air 
.tional GIard uni t s that do DOt have their autbori&ed r/O&!: and T/A 
equipmnt 11 outlined ill letter, Dllpartment or tbe Air Poroe, tile AFEP-3 
400 (JIG). subject: .~ ot Equipment to the Air Ilational a-rd for Field 
Training Re<luiremeDts-. 25 Jlaroh 1949. a oopy of 1I1lioh is attached hereto. 

t. Further inf,>raation on this aubjeot w111 be f'urDiabed WDeD re
ceiftd tr'oa tile Air IILtenel Co.and. 

BY CO.·llANO OF LIEUTEIW1T GERERAL ST?.ATEIlEYElh 

1 IDol -
Cy Itr Bq US U', 
25 )(ar 49. lubj 
as stated above 

s/t/ J.ue:s H. HACKETT 
let Lt •• lEAF 
Aast Adj G.n 
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BB~ tI1R!E18 
COH'fIJmB'fAL AlR 00 mAlID 

111 tohe1 Air Foro. Ba... ... York 

SUB.T.!:C'h Iupeotlon Schedulea 

l[:n 

CBB/155 

S1 lIlroh 1919 

!O • the Iupeotor General. mAF. Bea4quarter •• UD1ted State. Air 
Foro •• w...hiDgton 26. D.C • 

• • • • • 
s. mp&DO Iupeotion IOhe4111 •• tor the 1I1zrth aDd Foarteellth Air 

Foro •• are DDt 1Do1adecl. these .ohedul .. will be torarded iJlae41&te1~ 
upon their arr1ftl at W. headCl1Brtere. 

FOR !BE eot.raJIDIlIG GElIERAL. 

., ID0111 
1 - ID.ep Sobed. lint AF 
2 - • • Fo1l1'1ih AF 
S - • • lI1zrth AF 
,- • • t.Dth AF 
6 - • • Twelt'th AF 
8 - • • Fourte.nth AF 
., - USPIDO Sahed tor. I •• 

10 I: 12 AFI. (trip) 

al JAJIES B. BACDft 
let Lt., USAF 
Alat Adj Gein 
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AJ'CAI( a) 

1 APR1M9 

5UB.1EOr: lA~UOIl bporh of Mr laUnal ()uud 1h 

'1'0: c-a41Jac a. •• ral. OoaU ... \&1 A1r C~d, MUcMl Ail' 
Forc. Da •• , lew York 

I II:~ 

1. PtM.1DC \be ... nel. of ~ 123-1, \b. followlq wl11 app17 t. 
Uae pnparaUo. aDd. rov.'bc of aaneU .. \7pe npGrh .. 1IId'," tnclclea' 
\0 &II UJN&l air 1AepeCUOIl of all All' IaUODal Oaud lUllh. 

•. o.pltaaoe with all .xi ,UIlC pron.l0.. of Aft 123-1, exoep' 
at outltaed b .... tll. 

b. Bepol'h rill be rou\M t.brou&b \b. walt laQec,", Uae .... 
\hI'oucb State aclma1l'raU .. cMaIl.lt \0 \b. 8ta .. A4Ju\ut a.aeral. 
\b ... to \b. IlUIIberecl all' for .. 01' ~d coaduaUq the taQeo\10 •• 
and \0 Beacl,ual't ..... 0.'1 ... \&1 Ail' O~. if d.sind. 'ftw7 rill ao' 
b. foJ'WlU'lled \0 H .. .,.... .. I'. USAJ'. wal ... \b. 01' .. 1aa\1oa 11 rate4 
u.aaUtfaotol7. ta wldob OIl .. til.,. rill __ forvaneel. 

c. I. all .... all lato,..Uo. 00117 vtll be fol'WlU'Ud dl ... o' 
\0 Uae atd.f, 1a\10Dal a-ft JIu'Ha. 

d. Ca .. "POl'" rill __ .-1 "eel o. -J'I' 1I'1'eplaI'Ul •• , 01' 

1laJ01' 4.flol.1I01 •• , •• w.ll •• oa all _"'1'1 ao' 001'ftC'1~1. _ \be 
lta\e 01' .... reel ail' tone. "'b& rill ". at ouUbH 1. Aft 123-1, 
aa4 1. all ..... vtll b. Ual'n&b \be ltaM A4Ju'-' a...nl. 

BY OCIIIAG or '!JI CHI or ftA711 

A. B. GI~I 
:lrtp41.1' hunl, lJal\e4 ItaM' All' 1'0"" 

!be All' 1 ....... 1' 
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£~!.! 
555.1 

BE.~UARTER) 

OOft IlIENTAL AIR COIOWID 
111 tuhel Air Foroe Baae, .. York 

6 Apr 1M9 

SUBJECT. Geaera1 u--Dt Aoth1tJ' ot A1r JiLtloual Guard 
tIIlits 111 feath A1r Poroe Area 

fO t Co~~ GeDeral, fenth Air ForM, Fort ~aa1D Harrison, 
lDdu. 

1. Tour letter dated 18 IILroh 1949, aubjeot, ·GeDlra1 u-.mt 
AotiritJ' ot Air lIatlo_1 Guard Uldta 1D 'lath Air Foroe Area·, hu 
been 1Jdoned to Headquarters, USAF, al 1Dd1oati,. ot the 0011411:10118 
to be toaDd 1D Air • tlo_1 Guard UD1tl ot other Contt.ntal A1r Co~ 
air toroe areal. Pol" JOur 1Dtoratlon, 00P1' ot 1st ID4orl .. Dt, th1l 
headquarters, 11 attaohed al 1Do1osure Ro. 1. 

2. IDo10nre 110. 2 ooata1Da eopul ot oorreapoDdenoe Nlat1Ds 
'be) the stooap ot ..-m1t1on at Air lIatlozal Gard 1DIt&1latlou. U 
proPOled Npla1:1on 11 approftCl b7 Bladquartera, mAP', blproftlMDt OaD 

be apeoted 1D the storap or All" JIlUo_1 Guard u.m1t1on .1 tM 
..,mrta will be 1b11ted. 

s. .tereDO. 11 _de to JOur reoo.eDdat1on ·1·, paragraph 2. 
fhil he&4quarterl lal been 1Dto1"Md ftl'b&lq bJ' Headquarters, J1r 
Materiel eo-nd, that JIIIS »11"801:1,. CST-46 on .-m1t1on npP17 rill be 
Nriled. Prooedurel to be oat11Ded 1D II8If d.1reot1,. rill aboUlh the 
ored1t .,..t.a, aDd eatab111h a tbroUCh o~ 0~1 requ1a11iloD1Dg 
a1ltea. fhil headquarterl doel IIIOt oODOur 111 th1I olaDCe, aJlll will 
reoo_Dd retention ot the ored1t .,..te1a. A1100atlon ot ored1ts b7 
bulk allott.eDt, al ,.,U reoo_Dded, O&D be _de 1t the ored1t I1IteJa 
11 reta1Ded aD4 wbIID ezpOlld1ture noordl aN 001lP11ed 'be) 1Daure ao01ll'&07 
1D antio1patiDC tature req",,"-ntl. 

4. AI stated 1D paftpoaph ld, let lD4orl.-nt to JOur letter, 
thil headquarterl OOD01Il"1 in lIat10zal G1aI'd Bare&u letter, lubjeot, 
• ... nd aDIl a_ftp ot ~, .t1onal G-.rd A1roI'lLft., elated 12 IIa7 
1M8 (GOp)" attaohed al :r.lonre 110. a). !he lI1.11lon ot tM A1r .tioJa1 
Gard alte. 1t aDda-l'7 that _01110&1 a1roftft be kept in oollll&t nadi-
ne... IIDN anDNn ~ be ...-a 111 eareialDIr cletao' tl. BDwewr~ 
a _11 n""" ot a,.ren 11 l1Itt101eat!t ad411:1oJal help O&D be PWD 
tu. duz'111C per10dl ot CUDDel'7 tft1D1DC. 
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JIq ConAC, )6 SSI.l. "Gael'lLl ~t Aothlty ot Air "'tioml Gard 
UDit. ill tenth A.ir FOMe Area" (CoDt'd) 

5. It i. reoc.aeDded tJat until pol101e. &lid staJldard operatiDg 
prooecl .... are t11allsecl. adn.oe be giftn'b7 your stan aDd ail' iIl
etruotol'B to Air .Ucmal Guard unite to ~1'Oft 1;heir operational 
ett101eD07 withiD ed.tiDg pollo1e. aDd prooecl .... . 

BY OOP!.U.OO> OF LIEUTElI..tJn' GENERAL SfR ..... TEl!ETERa 

S IDola 
1. Cy lat Ind, Bq CoDAC. lIS 33S.1 

28 JkI' '9 
2. ttl" Bq USAF. 16 loT '8, .ft, 

Il1de aDd 1 IDol 
S. Ltr D/A., 12 ML7 48 

el JAJES B. HACIEft 
let Lt., USiF 
A88t Adj Gen 

CB'l'/266 
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.2.~!.! 
353 

353 

Subjl 

IIAS/i 
lat IDd 

Implementation ot Am 'I'ng Program, K/Sgt E.F.Gloier, Sgt Inatr., 
111th Bomb Gp (JJfG) • ., Apr 4.9. 

OFFIe:: OF TIS " ~N3 S~OR AIR INSTRUCTOR, Dept of til Attairs ot Fa •• 
IG!.S •• HI> iYl . Amlv111e. Pa. 18 Yay 194-9. 

TO: Co_nding General, lliath U.r Foroe, langley Air Force Base. Va. 

1 • . Susgestion as _d. by Sergeant Air .Uom1 Chard Instructor 11 
-.rorthy or consideration aDd adoption would ilIDe&aurab1y 1ncre&s. Ainaen 
ReserTist training. 

2. 'l'he interested airan reservist lias little, if alV, -talce 00_ 
IIBteria1- tor spare t1llle stud7. Present tra1n1Dg ottered at unit drills 
without supplemental p~red _teMa1 tor iI1teMa1 periods iSI(l&SlllOdio, 
III\.kes 1.DdlT1dta1 attention ditrioult, and laoka progresaiw oontinutiy. 
As the uailabllity ot "'orld "7ar II trained personnel tor the prog~ 
deoret1ses, these detioleDDies will 1IIOre aDd mre seriously etrect J'ad
iness ot the Resenes. This ooupled wi th ad_need ohanges in air teoh
no10gy presents ewn a mrs serious pioture. 

3. Would theretore reoo1ll:lend stops be taken to p1"Omte dew1opa.t 
ot an Air Resern 3xtenaion Course system oOlll[Brab1e to USAF! lines or 
instruction. 

sl Henry A. Sebastian 
t/ -ElRY A. SEaASTIAll 

Co1oDll1, USU-
Senior ! ir I1IItruotor, 53d P'tr w, 

(AlU) 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS UNCLASSIFIED 

THIS PACE IS UNCLASSIFIED 

SElIIOR AIR ADVISOR 
CalUorrda Air .Uonal <hard 

1215 S1zteenth Street 
Saora.Dto 14. Ql.lifol"Dia 

13 April 1M9 

SUBJEC1'. 'franapoJ"tatlon ot Ob.olete aDd Val_l ... Equ1p.nt to Air 
llatioDAl Guard 1II11t. 

to • C~1lI& GeDeral. Fourth A 1r Foroe. Bam1l ton Air Foro. Ba ... 
BaaUtcm. California 

1. ru. ottioe hal beoOlll8 a .... ot oertain ah1~. ot prapert" to 
Uroratt OiJItrol &lid 1farD1Ds unit. ot the CalU'Onda Air .tional Qaard 
that are -al,.le •• tor traiD1Dc aDd haft 00810 tbe .t1onal Gard Bureau 
aDd ott.r eouroe. 1IDHODOmoal ..,uat. 110 traDsport to the unit •• 

2. Speo1t1oall,. tbe .qul~nt referred to 1. the ADteDDa T~iler tor 
aD SCR-2TO set (S.ria1 .,. 51) shipped fro. Soot1& •• 1 n.pot. Sootia ... 
York to the UStb Airoratt Control aDd ~ Squa4roD. ~ boler. Call
tona1a. 'th1. allipat (19.310 lb.) nqui.red 1:be 11_ ot 0_ (1) 0011(11 .... 
,;oD40la box oar at a ooat ot 1Z.113.A. 'fhe equitmtDt hal 'brobD loos. fro. 
U. aDOborap eDJ'Oute &lid ... duapcl oona14erabq. u4 111.4 ah1tW4 position 
in the oar tD 1IM.n.t 1II&t the 1IIl1t •• 1IIII.bl. tD ...-,w 1t troll tile oU' 
thlll nq1l1J'1Jtc """p. 

I. 'fbi. otrio. hal been a •• und b.1 tt. 111111: 'feohnioal lDatruotor &JIll 
teohnioal-"" at the UIlit that the eq~1: i. ~tbDat 1:ft1ll1.Dc -al_ at 
&DIY k1D4. ~ _lable all boar. have a1na4J" bHIl lost in tbe loadillC. 
transport. aD&! aload1llg iDTOlwd in the .,....-11 at 1:h1a equip..at aoro •• 
the ooDtillla:R. u4 ~ .,n _n 110111'1 will be 1011: in the fial prooe •• 1Ilc 
to the _l_p ,.r4 and oleU'&DO. ot propel t) reoor4a. !be Air .1:ioal Gard 
unit. oan ill attor4 tbe 10. ot suoh tt.e a. applies to 1:~ aD&! etr.ot. taw 
1:u. atrord0e4 ~ 1:0 train aDd beoo .. protio1.Dt tor 1beir II-DaJ" ... Ioa. 

4. It 1. probable \lat the 00 .... SCR-I'IO 001lta1na ...... iIl 10.., nat. 
tha1: are ot -al_ tor tra1n1ac a1: leu1: iD 1:be hasio priDolpl •• ot .1eo11J'Old.o. 
aDd 'tSt oould 'be utll1Md nadiq aDd 111 ilbDat \ID4_ eon ill ... lIoan 110 the 
Air "'tioal Chard A1roratt Coatrol u4 1ILnd.IIc .tw. S,.h 00lIII0 ..... 111)1114 
1IDIIo1llrW1" be _100lIl4 'bJ tile •• 1IIl1ta. 

15. It 1. reoo...a.d 1Iat ht1II'e ~ta ot obeolne or an.enS.oea'ble 
.~ 'be IO~ tor d1reot 1In.1a1Ilc .t_ &lid 1II&t GIll,. I1IOh 0011'0 .... 
'be traDaportlld to the 1IIl1t. ot the All' tlona1 Gtari ot Ca1ifonda • 

• /t! BUll) J. PEAS I&B. 
CoJoJ.1. lBAP 
Sea10r All' u.s.eor 
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FOO'l'NOTE 7 

•• 

fte. el.1Jpl .. 18 I~ t. T::JtIZ JJIt __ ~laa. _ .... " •. _11"" 49. 

/rMI 
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FoorNO'l'E 7 

l1rBJ1IC':'a DlRI. et ~ a...l. stat. of llulabc'la 

fO. !be C no!t.o..-al 
cnarth A1r rwce 

HaJt It. neu, CalUcruJa 

1 ....... of efro_t· . . .............. 11 ... _.tats.. 
u. __ tr h18 pen of~, oIl1rtpft .. a-.1 a.t.r .. 
U...u,. ... ".... a..a1, nate fII ~ ... Ie =_ til 
... MII .... hM c!frMted the .. etc-d, .... ~ MJ-'-' a.-al, 
to earr'7 _ Ue MI. of tile ~ c--al -s.. bla ...... . 

2. All tllllld.aUtrat1n ......... ...sere ~ .L ..... '" tM 
jdjvtut a....1 wtll be atMat1oate4. darblc .... ~ ,-,al'. 
ab--.. ... hll ... 

11' D CI lIP till CKrmi 
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IrA'&! a:m..~ ~. 
aelIDMl. 
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25 July 49 

St·tU5 or .. r'jut.,nt G"I'I r , .. . "p or 'j, hinpt.OIl 

as C~IUl-11nr. "l'!JY'!""l 
1""."-h AiJ' Force 
H' '1llton Air Force Be. 
n. nUton, C~llt 
A I n:rrctor te r A'~ 

At :or.j,·rl r1 spa;; -r li inr-, f .. "' .. co~ . IS T..ibur .• , r r , !" " 

for our infOl"'"'.'Ition. 

D Ai I 11 , h!3S • 'CE 

1 Irel 
e "pi fl"'r elin"'JClng 

dtAl 23 July 49 

CF'T ALW • 

'1'l S filaR AI!t 'SlTtlmal 

Josc>il '. .ebb 
'srt tJllt 
S~nor nt. I..,structor 

He w ~ ro1.nt.,.., by r.o-.error t..".nr.lie to "Pl e~ Hr!,.. Gen. JWl.,. r. 

U 11ft or.t the p:onmor f'rt'ld Mr17 t.h1.o I:IJftt. 

in t A!'!!V, ' nne Corps:, l tiona! 

0Il'U'd, the -aY ,or a in 

is c "nder of tJ:e 003 Tn" t nllan, U5t Division, ,IS 1nr.-

ton '~t lona! l'u rd . 

The co 'tt duty in bJtr. • orld !irs , dv ncin a 

buc rr:v te in t~ e rir:rt; st 'I"p,le to tull colonel in the Sf'c<m • 
J e ..... rt 1 cin..,terl in t e BA le of thf'! Arronne an hl!9 15th birt 

. clestrover t., "Ilion with r,,.,, .. rr.l Pattan'" 

Thir A in· 0 Id , u. 
C::+evpns !.s nr:m on /let ivf' yatt ~idian ot 'nn .. "ncisco ~. ,.Uonal. 

Gu .-r' ~ f'TIt tbe on t ... Sl"1!th A"" ' UPl"'t !: -tf of Gen. 'rk Cllll'lc. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSIFlE 

THIS PAGE IS UNCLASSIFIED 

t (,7 

Lnnelic s ld his ppoint.~nt. as at'jutr-.nt ("(!tIer"1 ·'1 l.JeCCY"lfl er "ctiw 

"5 :I ~r. • sec· .. 1e ~nd frOl1 hi!! . ~nt poct. 1n So-.n FrilnCisco• 

The of ice of st f! djuU. t foCf)l'r:u. ru d on n e!1'Ol""ry baale 

sir.ce July 11 by Col . r.ll nrt. C. F-:-e'ncl of Spokane . 

~ 
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I Split AU 

TO I Ccr.r.I8t'cU.ng ':'eneral 
Continental Air C<IUl&Dd 
JI:l.tcbel Air Force au. 
lelrTcrlt 

1. Reterence lette~.lS March 1949 and 21 !larch 1949, subject 
·Split Au • .cnptlOil of \JD1t8 perta1n1Da to a1rcratt. 
ocmtrol and -amiDe orpniaatiaw Ilinor ft'rlsloD to ... will b. ude 
in accordanoe rlt;b dec1al CID8 reached • t the Orlando CGnterlftoe • 
toll~1 

a. Par. )1t(J) of letter of IS ~h 1949 will be chanpd 
tolNd .. tCJll.a.. )k() All ac t-. eupporiecl bT ee, CE _ IE .. 
an Ie tea sup orted b7 n, RF, PH lind lie, OZ' an II: t.- euP.;.art.ed b7 

, m, rn aDd IE. 

be Par. )k(4) of letter of IS MIreb 191&9 will be ~_ to 
reed .. toU_. llt(4) _ of the &seign_ personnel of each ot \he 
I~ teas. (l) AE T_ pport.ecl b7 AC, lIB, ft, PC, PD, CH, CI, 
eo, CI, iJID CIt OI'f (2) 11 T_ aup; orted to- lC, a, a, D', CI, ee, CD, 
r;" &ad CJ: _, {J} u r_ eup .... ort.ect bT AC, a, 11:, 11), rr, CD, CI, c;" 
CO, eI ad GB. 

c. Par. 3k(5) will b. del.. ted in lt8 enUnV. 

Br CIJIWII) 0,. TBI CHID' IT ST1 'F. 

c ••• SCHon 
Colouel. US&l 
~1I1l"~ ~. Mat.. tOI' ........ ~ 
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Bq CunlC l£1tobel AFB .. york 

Deputy Chiet ot staff PersoDnel 
Bq USAF i1ashi!lgton 25, DC 

x 

AFConACO'f 8661. Ret 1tr ur Bq subjeot "Requirement tor Instructors 

tor Airoftrt Control aDd i1al'll.ing Units ot the Air lIatiom1 GIard" dtd 

1., Decelller 1948 am let and 2nd Indor .... Dt thereto. PerlODnel orders 

issued on ofticer. atteDd1Dg oour .. 'll81"e for s) days errective 15 .reh 

l~9. Due to 1DclemeDt weather and other cor:m1ttlDeDts ot 502Dd Taotical 

Contrel GroUP. it is reauested tblt an extension ot 16 d&7S be authorised 

to allow full completion of cOUl'se. It extension is grauted. otficers 

will be &"failab1s tor reasaisa-nt on 1 JUDe 1~9 am thi. b4 will fbrward 

list ot desired as.1gDIIeDt. tor omoers to your he! approx1atel,. 10 _ 

1S.9. For your 1Dt'o. OrigiJlal planning WIlS tor 50 ottic.,.. 1:10 attend 

oour.e. IDwewr onl,. Sf; set. of orders _re reoeiTed aDd tm.t nllliler of 

ottioers repol"bed tor tra1.nin&. ERD 

18 Apr t9 

CG CODAC 

Offioial Bue1De •• 

sl Jute. B Haokett 
t/ B HA.CDT! 

!at Lt •• mAP 
Alet Adj o.n 

1 1 
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TO C :":Z::Cc:" ... C ::ITC:s.. "':3 I:Y 

I T!' ... T CAL .... D.~~ !LY PO 

113371 S a 

20/2)10': ~? i 
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EXTRACT Copy 

too I f I 

OP'P'ICE ot 1;. AlR IEPEC'l'OR 

25 April 194:9 

Lt Colonel Fred L Green 
or 

L1; Coloael Ja.ea 0 CObb 
Ottice ot the In.peo1;or OeDeral 
UDi'ted st;awa Air Pone 
PeDtatpn Bul14iDg 
1faahiDgton 26. !l . C. 

Dear Fred or Jiaf 

Attaohed u dratt ot a propoaed le1;1;er 110 Con.~ .\11' Poroes on 
1;he aubjeo1; ot equipJll8Dt and recorda 1;0 aooomp&D,Y taoUoal unit. 1;0 
tield 1;ftiDilIg naro1.... Pas1; experie •• _a ahowD 1;!a1; iD a poea1; 
lIl""r ot .aea UDDeO ... ary q_Dt11;1 •• ot equipllSD1; and recorda were 
tftnapor1;eci 110 1;he tield. In 80_ oalel, 1;hia 1IIIIIeOe.lary _1;.rial 
wa. -.d. DO til. ot wt.teftr duriDC 1;he 1;raiDiDg period. 

In rt. ot the ORr'. and a lNIIIber ot 1teu OD the OR! Bepor1; 
POl'll. 11; 1. ooDs1clered desirable tlat .,. etton be _de 110 Imre or 
1 •••• taDiudb. on 1;bI aiDS- re~l. and 110 adjust the report 
ao tlat un1tl will uo1; be dowIIp'aded a. a re81l1t ot DOt -'f1D& equip
_JI1: aDd reoorda DOt e ... nt1al to 1;bI tft1D1Dg Objeotift • 

• • • • 

1 IDOl C. B. BlACK 

, . 
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DBPAB!JIIBft ~ the AIR JORCE 
~tIAR'l"'..BS UNl'l'ED sums AIR POlleE 

WaahiDgton 25. D.C. 

2 .y 1969 

SUBJECT. Iq~ &Del Beoorda in CoJmeot10n with Field TraiDiJIg 
EDroboa. Air·1Tat1otal GIard tJa1ta. 

TO • eo-D4111C QeDel'&l. Qnlt1Ma1al Air Co-nd. II1tohel Air 
Pone ....... yodt Aft.. Colo_1 Blaok 

1. bturDed her.nth JOur pl'CIpoaed CoDAC Letter p.rtDDt to 
thil subjeot. 

2. this Bea4q.rtora 00110111'1 in JOur propo_l. It 11 oon-
1i&lre4 a rKliat10 Approaoh to tM probleae and in tho 1:41Iereat o~ 
eoGDOlI9'. a wry sr-t -TiDe ot both twIIlI &Del eq1l1p....t Ibo1al4 be 
rallied. 

I. .I. oopy o~ 1;1.- PJ'OIIOaed let.1' laa been turniahed 1;1.
.1010_1 G1ard Bareall. J.il' "oroe Dbidon. tor ~lI' iDtDratioJl .. 
11lOh anion aa tMy 4 .. DeO .. aary to abl .. the Adjutaatl GeMl"&l 
ot ........ 1 Statea. territori.a and tM Diatrsn o~ Cola11bla. 

BY OCIDWID OF 'l'BB CHlEF OF STAFFa 

1 IDol 
Lv dtcl 2& Apr '9 

.. /liDol 
_/ J.. lI. Gilbaon 
V .I.. H. GIIDSO. 

f i 

BI'lp.d1eI' OoDOl'al. 1i:a1i1ed .... tes Air " ..... 
!hi Ail' t.peotol' 
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~UARl'EHS 
COB'l'IBEN'UL AIR COIIlAID .i tohel Air Foro. Bu.. :lew York 

1 I r 

S .,. lM9 

SUBJECT. Propoaed IIDb11isation Prooedurea fOr 1JD1ta ot tbe Air Rational 
Oua.rd am lelatee! Beplatlo1111 aDd Plana 

'l'O I Co-n41.Dc OeDeral. Pint Air Foroe. Fort SlooUIII ... Yolk 
(IUatloa1 l.etwr to all ConAC Air Foro .. ) 

1. fbi. oo.aD4 18 reapoaaible tor aotiDC a. the field .pIIO,. ot 
the Air l'Oroe tor the mbUl_tion, preparatioD tor m-....nt, aDd die
positloD ot all elt. ot the Air Ratlonal Gard (Air Perc. "SUlatioD 
2S-1. II JanQl.r)' 19~). to be .ttMtiw, tile mbU1a&tioD ot anit. ot 
the Air Batio_l Oalrd .an be pl"'Olll()1; aDd ettiolat. C\II'TeDt mbill
I&tiOD pro .. d ... oontalmd iD "'"" Begulation DO-lO. 11 F.brat.r)" 19". 
are iD Jml7 inatuo •• too .n.1q and time ool1lUIIIinC to aooolllpl1lh till. 
objeoti.... It 11 •••• Mial tlJat mbill_tlon prooec! .... be a11111l1t1e4 
aDd atreual1De4 to the ,reate" po.a1ble .natJ *t a .. lpe4 aJIPO"V 
be .ttloleDt1,. utiliaec! 1D 1Dnre pro. mbUbationJ &JIll tbat p~ 
am .,"'nWIc replatlO111 be "M:tt_ to a.dn iD the at1at...nt ot tllu 
obj.otl .... 

2. Col1liderable atucl,. at thi. bH.dqQl.rter. b... 1Dd1oate4 tlJat a 
rea118't1o approach to 1IhU prob1_.,u14 be \be pNpU"&tlon ot an w..l 
anit mbll1a&tioD plan whioh, with aiDer md1t1e&tlo1111 to tit • 100al 
00D41tioDl ot the ...,..n.l Air "'tional Oalrd 1mlt.. oould. be 1It1l1ae4 
a. a atudard tona b)- all Air Jlitional G1ard anit.. !M attacbed cIntt 
ot \!UCM4 mal 1m1t mblli_tloDd;laD baa bMa prepared iD 1Ih1. 
had " a'i"'tliii lii1t1ti.1 .\liP iii 1i project. rhaa- tu. mdel baa 
been OOIIPletecl by 1Dcorporat1Jlc the reoo ..... tlon. .ub.s.ttec! b)' !onr 
eohelol1l, It will be .ed a. the •• 18 tor reoO--"tioDl tor an Air 
Foro. BlsuJation oowriDC _bUl.tloD prooe41lre. tor anita ot • Air 
"'tloal o.r4 or tor ..-41J1c AftIT IesuJation UO-lO aooord1ncl,.. 
Pari1aDt 1D nob an 1IIp1'O"f84 41reotl .... a __ 1 ait _bUl_tion plan 
,,111 be pnpare4 tor the iDtolW.tion am pS.dIt.IIM ot all ,m,t. or 11M 
Air Rational Gard. 

I. It will be IDted tllat oerta1D teatare. or •• pnpoMCl __ 1 
plan attaobl4 are 1D oOllt11n. or DOt .te1et17 iD aDaRb ... wi. 
O1II"Nat _bil1atloD prooe4 .... cl1reote4 b)- JZw:r leplatloD UO-lO. 
It 18 &Dt101p&-' tlat aJQ" Of the pronUOM ot tile PJ'OlIOM4 Ail' 
Po,," .... re1oD ot AftIT lepJa tion 1210-10 will be OODtra.17 to oaneat 
prooed .... it .. are 1D ett'101.M17 aDd PI"ClllPtl,. _bU1ae .. A1I' 
Ratio_l Chard. _ o~. ancl reo~lIdat1oDl aIIoul4 retlect tId.. 
OOID" a.. ... r. lt 11 ~ ... ilbat ownat 1IIII1-'ioD proM4 .... 
as oatls.4 iD A~ lepla~cm lJO-lO. 1IIItU ....... will COWl'll iD
d_tion prooed .... tor All' .1;10_1 a.z.41m1u. 
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Propo.ed JlDbUi_tion Prooe4 .... tor t1D1t. tor the Air .t1oll&l GaLrd 
aDd Belated Beplat10lla aDd Plam 

~. IA order *,t the propo.ed Alr Ibroe Beplat10n -7 NpreaeD1; 
aD etteotiw workable eolation 110 the Air .t101l&1 0a&r4 mbUi_t1on 
probla, it i. l'8C!u .. te4 t_t 70111' hM.dqw.rten take tile tollotriDc aot1om 

a. !ran.m.t the aUaohed propoaed mad _bUi_tion plan to 
at leaat 0118 Air .ticma1 GIard W1.D&, Oro", aDd Sq-.4l'On hM.dqaarter. 
within 70111' area eo 1Ibat the sit oo~.r. UI4 nan. aDd toile a.aipcl 
Air X-truDton -7 law an opporta1v to e~ the plan &lid 1'8OO..ad 
aDiY addition., deletiOIla or re'fialolla tlat a:pe1'iellH at tM1r lewla ~ 
41otate. It ia noo.....s.4 tlat the Air .t1o_1 o.r4 OI"pni_tiOIla be 
_reNl,. _leoted fbr ~. projeot in order tlat the broadeat oowrap 
ot ooDditiolla UI4 1Ia1Dkills _,. be e...,litled • 

• • • • • 
o. Subllit apeoit1o NOODI8IldatiODa pertaiD1D& 110 aDiY desir

able oJaDps in An;r Btplation 130-10 or at ten 110 be oowred in the Air 
Pcree wnioD ot .uch a l'8galation • 

• • • • 
Sf OOJaWIJ OP LIE ~DAJI'r GElIElAL mrrrElBADl 

1 IDol 
Proposed 11»401 )fobl 
Plan tor tIllits ot AJI} 

(12 .,..) 

at! JAKES H. IIACKETT 
.Lst Lt •• UG • ..:' 
uat Adj GeD 

• 
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DCS, Peraozmel, Bq mAP, W&shington 25, D.C. 

APCoIllCPP-E lOl26 • Requ .. t &11 tlatwe orders per1:&1D1Dc to the 

asprt or .un Instrs cont&in iDstruc1;iou to report to the &Ppropr1ate 

n\Dbered AF Hq thia cOlld, tor & period ot tift (6) d&ys tor the 

purpose ot iDdoctrization, prior to NportiD£ to AlIIO 11:11t duty st&tion 

to wh10h & .. 1pd. Ell) 

OtficiAl Busines • 

• 1 ..... H Baokdt 
tl H BACIE!'l' 

l8t a., mAF 
A .. t Adj Ga 

1 1 
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IG 

10 Y 19t~ 

I --------,----------------------------------

1 I • 
I 

1. ~ 10Aal o.ari wU1 oo_n tleld tralD1JIC .. 1D-
a..aeiI OIl tlae 1Ml .... ..-.al.. Ill ....... 110 pn-n.de 1;M ~ 
..... " ..... Air ts.o.l G1JIII"d ual~ wta1le OIl tiel' t~ 1-"-
1;lale ~. eu~. 1D& :UoIIal <haU'd Il .. ulai J.n8 
... ftU1~ at Lnela _ r\ U..a1 UUftu.-. 
..... • 1"'. U ...u4 _ 1M1" a ,......ave trItr ..... ...uc 

1.-1 0uU4 r-.1a1UoM - ..n tiald va1A1Dc "",1~ •• 

I. riA" '1/1 et'l1fllDt"'ldrell tor 11014 trala1q pvpoe ... 
• 111 be pron4ed 1a .... ra.. ri~ 1nter t~ bMdq"""' •• ub,1ee1l. 
~ et ..u.-.rt" Ail' '1.-1 ~ ta tor ri014 1"1'a1a1Dt; PIa
,-..-. cIQe4 .1 April lNt. 

I . ..... IIIC1 _ euppllee Mt a..uabla 1a Uoal 
~ 1.11' __ to eftUl1M a U _ ~- tor t1eU 
,"~AL wUl N9l1alu..1 'b 1Ihe 1cmal ()QU'd aothi·V. All 
Nll"1a1tt.oa. wUl 'be trw rle1d Tr&1a1Dc- an4 1D41oa-t:. 
t u.l b ...... ot \he period. . 

&. Air ;terU1 Al'OU .. Zooal ~ wUl ao~ &1.1 
recauu1t1aD8 ..... lnd t.1oD&l bUee to ..n tleU 
taoai.ll1lal: requ1r ta 110 ~ 11' '\he ~U .. an ..... to the 
15 .... ~ • . I~. "-aU ~w1Ube 

MeOri1D.&11 &!Ill 'tbe ip .. ~ 1\~ ter t1eW 
V&1D1IIc ~e .J J .".. tell' ....... la& 111 All' 1Ier1e1 AreU aa4 

..... w1llb.~,....~ ~. It 
1JIt~1eI1Al ~ ... "0. n ". W U. Wilt lie .diuMI too 
thO .... 1al1aed MU __ tw e enia. 
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I&Vd balaaM ia .... the 1t WiU • ~ 1'roa t ~ AOOO\&IR 
on a unable buia }ll'oriclM •• is.outha Inwl 18 r~ tbe 
Air ON. uoouut 110 -.t t1» uti.. reqtltr..lt.. It_ JIOt .hipped 
wUl be .... "lID" IUId hppl1ed to the AU t1ou.l uar4 within the 
tint tbrM hppl,. pr1orlt1 .. 0Dly. 

,. Chi.t. .t1011&l. -.n nau hat! lIdTiaed t ,....uan-. 
11 iMtru.U_ .... 11 1 __ • '- aU.u.,. t10al Guard 111& c.. 
...... 'lid tM tol -PP17 ..... -voe be 1IInalled U 
-.h --.. at • 

•• All 1Jo t10Ml unih at til» ~t w1ll ,.1 
all .... 0 ........ aDd •• nee tbr loeal ..... U.b1l1ty prior to tho eu'-1a.lon 
ot &II)' ...... oet dl.lJ'iDg tiel. tra1R1ns. 

b. t1on&l \arcl iac .-n-- ... will oontan ter1el 
Anu &JIll oetabliah • ..1, elaimal &Del pro4MClu.re wbioh wiU apMiM the 

l1ftry or eupp17 priorit,. 11 .... "",one. ~ _ : out. 

c. ~1J',lU '9 or Air,...... ,p11.. by 'lODal 
UY1'l .. will not bo ...... 11ahM w1tilMit nor .pprow.l ot \h. .... 
Fia. A1r terle1.v.. 

It! 

• 

c 
o 
• y 
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._~U&RTEBS 

COllTIl£N'rAL AIR oourwm 
111 tch.1 Air "oroe Bu.. .. Yorle 

SUBJEct, Adju.tlDent ot FuDda - Appropriation .tlona1 O1ard, F!' 1949 

TO ,Co_nding (]eDenl. Pirst Air ?oroe. Fort Sloo_ .... York 
(Abo s.m: to CIJlI Fourth. WiDth, 'ath, Twelfth 4: Fourteenth U'a) 

1. Ino10 .. d 11 AAP Fora sao. Bwlpt AuthDri&&tion. rerla1Dg oertain 
projeotl unal' appropriation .1;1ona1 G1ard tor r180al ,.1' 1M9. 

2. 'bea. rerlaiona haw been _d. baaed upon a recent rn1.don -.de 
b)? Beadq_rt.rl. 'n1ted Statel All' Foro., in the Continental Air Co~ 
tund1ng prograa. CoDilderation.a giwn in tbl iDololed ren.aion to 
paat obl1ptlon ~ al reported on':'fD JOO "0I'I1II U-12O and tth Qtr 
n 1M9 requir_nta aa stated on JOur 4th Qtr .&.F Pbl'llll 31S. 

S. Fourth Qtr 11IbaUot.nta rerleo1:1llc thlle rnil10Dl are be1D& 
tGrwarde4 to JOur hea4qw.rterl b,r .. parate an1on. Saballoaatl uaUr 
III NS2 ..u1 oal,. be lurt101ent to OOYW JOur obl.1p.t10Dl 1JIoarn4 &I ot 
31 IILroh 1M9. S,.,p~n1al 11Iba11oaentl will be 11-.4 JOur bla4quarterl 
maW,. 1:D oowr thol. requu--ntl ordered by th1I hea4q_rteZ'l fbI' till 
periOd. 

t. All t1IDda aw.ilabt. to this oo_JIIl uDder all other projeotl haw 
been tall,. procra-cl. Addit1olW.l renl10ll in tl111 prop'&II 11 DDt oontea
plated &lid wU1 DDt be ertMted UIlleas detailed jut1t1oatiolll 1nd1oate 
that aD additional requu..nt .xiat. or 1II&t obaDC" in Pl"OIr&a are or aD 
... rpDO,. lILinIre. It 11 requested tbLt all tuDdl be renfti84 &lid that thll 
be&dq1artera be acln.aed DD later tban 23 ill,. IM9 ~ u;y &441tios1 requ1re
..ata that _,. ailt. Ars:r l~lnenta1 request tGr t'Imda IIUIt be oompletelT 
juat11'1e4 ia....,h al Bq USAr 11111 DDt ale. u;y turther aUoa-llt 110 th1a 
00lllll&Jld d... juat1t1ed in detail. 

BY OOWAllD 0,. I.IBtJ'rBIWI'l GUBRAL '.'fHI'1'EBSAD • 

• /v W. R. PURPlE 
Major. 111.&.1' 
.&.alt A4j Ga 
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.00 ate 12 

IR-l 16 

SUM:CT: ield raining .. 1~ .or 1Slat J.irorart CO'ltro1 tuld .uu1n, 
Group 

T I ... o~d1 G %:en1 
Fourth Air oro. 

&1lU 1 0 ~, Cal if mi. 

1. Roterer¥M 18 pararnpb t, Y r 2 d indore_nt, datAKt 

, :.1 

13 1 194~, to Gl.t; dpter 1%.r; lotter. eubjeot l " r Tra1ninc 
oll1tlu tor ::c S~dron.a." tated 21 pdl llKi, 1It.,..ln it wu natAKt 

tba~ 16bt Group n_dquarler. will be 1 GUlP at ~rd ir Force 
.. an Yill tt"l1L h" 06tb A I Group Head.q\laJ"ter •• 

2. ~t'"'h.l' r teraceo i dG to p~ph 2, Y Ill' ht bdon ... nt, 
da •• d 27 pr11 194~, ~~ letter th1. • dquarter., '~Ojeotl - 1,,1d !Tain-
in,; ror 1Il1!'ornla Air tional (Nard Unit •• " ted 14 April 1949, wher.in 
it 1fU .tate tl .. t; the 16bt J.C Cro p lUllS t HUh A ~ l4Idron 11111 
train a Pal I l' aId, . uhbcto • 

3. It 1. requ •• ted t t 1. 
ato..-nt1onac! .1 tel 11 oorreat. 

dquartora be aCrl..eu lIhloh of 

~olo 1. , G 
A n1.trat1~ Orr1oer 
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In Ind 
115 TnI.': Slte ror 181st It. Gp 

S .. d4p.lart.rl F rth All' oro •• 1 ton AFB. Uaail ton. ..Utornla 

, ., J 
. ~ , 

TO. djutant a.n.re1. tate r al it'om • 1211-16 Street. P. O. Boz 
1159. ~.oraa.Dto . ~.llt?~ 

1. r 4InOUIpIHIlt looation of t 1511t It.~ ,,"up dq\arterl 
al olted in p~ raph 1. balta 0 10 ticn , 1 correct. The 606tb 
Ae Group Headquarterl 11 ? par d to train the 1611t A OIlp B.ad-
quarterl . 

2. 
ba en 
COiltral 

ReterenOI PIlra&raph ~. the l(.4th It.lrorart. ontral quadron wUl 
d at Pal e hld an "081_ trainl t.'; he GMth Alrcra.tt 

quadror. at 11_1' La • a. l.ngton. 

LI 

z 

• A. ' 
Jor. lnt' (03A.r) 

elt AdJ Gen 
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f ., I 

~.1 

NGB CIr' 

Non CDcuLA. t 
~. I 

DEPAIlTMEl'IT 01' THE AlB ronCB 
W..-II •. D. c~ n • ., ".,. 

UNIT TRAJNINC ASSDBUU AND APPROPIlL\T& OOTIEIJ FOR THE 
AIR NATIONAL CUAIW 

J. c-aL-~ me ,,"Iodoe tilt NOll CI IUld NCB !!S. tile proYbloM 
f1f till. dmalar w11I ~ft ~ _ aD JIft"1OU8I1 publlIIbed IllIItroctiom 
... tII wIIIda ItM7 ..,. ...., « t'ftlHet. ~ !fOB ClMIIu' !to. S. IIH8, ,OR 
Ietten. ADd TWX ... 

I. DetaIII D!lalum. tilt _ Ul!d IIefttII an! .. taIIoWa: 
•. ~ '",.-Dat7 ~ ., ~ tilt die AIr N.tb* Cuard 

panaaIIt to tbftr .Ulla.,. ~ ADd rftlPolllllbllltt.. aeoptIIIa aaq per. 
tonaed III .. IIC!dYe dDtJ er.tw panoaaIIl til ~ cmIlft. 

t . , __ ........ ......, ,.,.-Dat7 perfGnDed far wbleb hcJenJ ~ til 
...tbortRd. otlRr tb8n ... trldll1 .... 1Itt .... _ .t ~ ......,.., « ordered 
acd.-e dnt7. Tbtll IDactift duty tralnlnc pa, IDeI ..... tral .. ",- partldpatloe 
In nnIt attIDoIa tilt ~OII; ,."...,. wtac. ADd Met- ... ~ or --
ftft; nit traJntac _bUee; .nd .-fbrmanee tilt .pproprtne dntt. Ia IIeII 
~ attt!lldante at • nit trat .. ",- _III, . 

.. U.u ' ......... -u,.-A ~ .1IdIGrleId ADd aeIIo!dde4 pertod tilt Ia· 
atnldloe or trat ...... eDDIIaeted ., an AIr ~~I o.rd anlt. It Ie .-, • 
....... wtdI me __ -Air .... drill'" ""1<11 .............. ~ 

.. A,,,,,,,,,,,,,/e "' • . -n.-pmoda tilt cIaI)' ~ _ AIr Na~ Ouard 
,....... ...... tilt a~ at ... tftIIIlDI.-III1 ........... III .... . .....,. . 

.. ~ .......... ..,..,., ,,..,,., 0 • .a.aa .. __ 
tDtaI tilt aU ~ ..-.- ADd alrma. oe tile rolla of tile.... ~ 
Ib'eIIIIG will _ ca. .ftIIatIIe 8lftIIIth ( ........ ~, tilt die 1IIIIt .... 
dIe __ tlltpa...- ...... _ .......... ~.~ ... ~ 
............... IIrre ........... flo.- ca. ~ ........ ItftIICdL .... 
~. tile 9IIItII J'lCbW Bllaadrw ..... ....".. ~ tilt HI ...... 
ad ___ .n' .... -....,. _ ca. ~ ......... ~ 1211 .... 
~ or die tDtaI _ .. elleN .ft • IIIdM«aaI _ .... ,,110 .,. ....... 

anodeP -.-- orden .. ~ ID PR." 'ft_ IIIe ~ ....... 
_ tlllllIiItIttII' ........ 1GO,....... 

J. s.it ._..... Bpllt ~ _ .... _ die AU ~ o-re _ 
_ .atborUed. 
....... ., ~ Iw ....... oht7 ........ ..,-_ .ur- ., ca. 

Mr lfaftaMI 0 ...................... far IMrttM tIIt7 ~ pat ..... : 
(1) ~_ ... II)'..-tat • ..., .......... 8&lt~---

_ca. ..... wIIle .......... ..... 
(2' ~ .-r- ............ ,....at .. ~ ndIerttJ 

wttMlllIlr (e, ..,. l1li$ ................. - .. ........ 
............. 1 trat ...... .-..IIIF _ ....... WMdI ........... ca. 
........ _ ............ .., ............... _eldle ....... _u.. ...... _u. ......... _ .. ~elca. ... 
........ _......., ................... r~~. 

t. 0IItwn er ... AIr ............ ,.. ............... ~ .... . .., ... : 
--- IIQ _.-
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NGB Cir 9 

(1) Tbfor.re ,.h)"0101l111 P'" ot at a duly allihori,..,,, unit trolnlnl; ._b17 
or u,~ uolt 10 wb!<b. : 'ned at wblcb at least 607. of \.be adj""ted 
I'1reDcth of the unit ... 09 Jih) '.-tilly pr!'1!enI, or wbeD-

(2) Thpy perCQrm al.proprI41" dull .... pu .... nalll 10 CODlp"I('Ilt autbority 
within sl:I: til' day> lmmedlatel)" tullo"l", !be date .. I an auw"r~ 
.,·b~dul,><l unit training ..... "·mbly ot we uult to .Id"b uol"'lIed at 
"hleb lit leut CO~. u! We adjwrt~d atn.'Dgtb 01 !be UDlt ,.. .. pbJ'fllra~ 
,fr' ·nl. aDd Wt durali()o of luch appropriate dut) lDuat be equal 
'" or In e"~ of !be period of Ome ckmted hy \.be .... wainder of \.be 
""r ..... o .... 1 of the unit atteDdlIIg \.be re,,-...Iu17 au\.bJr.& <1 lId>eduled UDlt 
trolDlng a mhly. 

5. PencllIJel udadeol fnla atte.ndaace computatlnaL-To compute \.be ..
qulrcmo'lIt oC ~ " ot lbe adJlbll:d ucn:.'th or a unit helll& ph)!i1C11\lJPr:tlSeDt 
at a unit LralnlDl aaaemLls, lbe following wUl be IiOOlICted from !be ~ 
atreDj;tb: 

II. Th.,.., absellt pun>WlDt to competent artIen In connl.'Ctiun ,.-j\.b olIk:Iat 
duties pcrtnlnlDg to the Air NaUouai Guard tor ... Web !bey are entitled to Fe<ler&! 
I,ay. 'rbls C8tt'g<lry will ludude: 

(1) ludhlduala abaeDt while attelldlD& sen-Ice aeboola. 
(2) Tboee OIl active duU' tor otber purpo.a. 
(3) Tb.- atteudlllg a unit !ralnlo, _bls ot another A1r Natlonal 

Guard unit pu,......t to ~DlpeteDt orden. 
.. DurIUC tb<, coU~1A! year or doriru: perloda ot atlDIIDer encamp-.>ta. those 

absent due to ~rolllDent and parUclp:lUon 10 nOTC or Air ROTC acUvllle&, 
prvyldOO tbat _ more !ban 10<;. of the auIped .tN1IItb of the UAlt may 

be 80 ""duded. 
.. lodl.I\lualli .beI, 00 the data of tile aebe<luled uDlt tra1nIJaII .-b17 

'" w1tWn \.be 11:1 dun 11l1IDIldl4te1s tolloWiDc the date u! !Joe autbOrlaed aebedulecl 
WIlt LraIlJ", a ••• ","bl)'. participate, p...-t to CIOIIII>eteDt .... cJen. ill approved 
cronP, ... In,. or bleher atalr eun:1_ or m&DeUvera. 

....... 'horbed appropriate duties.-.Approprlata dot.J tor P"7 pu~ wtlI 
.. autbOriU.'<I only lur u..- iDdlv\duala who are .... bIe to atteod \.be aebe<luIecI 
WIlt Lralnin; ..-nIH" of \.be onll tD wbic:ll usIgAet\ tor rea.., ... deemed b, !be 
commandwg "~r to he aullk:ieot aDd .., """tilled ~ !be UDlt Air \IlItrUCWr, 
~tl", ... """ldt.! 10 (2) and (3) below. 

II Th. ! .. l1""log " "Il l be con itlpred a. appropriate duUe& 
III Duty 10 cvlUW<lloo with \.be piADolnc. lWIinLeaance, t .. ",Inc. adJlllol. 

Ir"UOA. and luWI)' Of \.be AIr NaUonal Goard. wlo"" 11l1<:li duty III 
!luthorl""d ~1 COwpl-teDt aUlhorUy aD<l ... Uto!actory a('WIIlplJahment 
11."r...,! 1 ""rtUI ... \ b,. \.be oIlker ander .. too. juriadl,tioo Acb duty 
"". p"rturmt'd, provided lba, IOCb duty Ia deI'med by !.be anthorlalne 

c-er to be a requirelllCllt III !.be 1Aterest of \.be eervlca aDd be so 
... , UJIecI b, tIM approprIAte Atr IDIIlnIctor. 

(:l) The lnapectluo of ... bordinaUI unlla 10, ~el of Win& aad/ .... Group 
&.tlquart<'n III a~opriate duU'. 

(a) l'artldpaUun 1a aJlPl'O"d IfCMIP, wID. or blaIIer IIlaIl ...c- or 
..... OCUTen JlW'liuaBt to c:ompelcDt or.1enL 

(f) I"'rtorwaote <It 1\I;:l1t tralDln, Cor \.be purpoee of walntalnlal aIalm_ 
Oi~lJt prollctency requl .... _nla (or nted perauDDel. (Rated pereoDDel 
... 11" are n'<,tulred to perform additional Ol;bla onr aDd tIboft the time --.. 

• 

(or IndJ .. I"luacla t 
1. T;o&E ........ \a,tiaI 

plemeot !be pro·yiallo"" C 
IlOd/or uDlIa or 
COtISId"red a MoDlt" 

•. n ... dqaartera 
&. n. ... dquartera, 
~. Hl'ndquartertl 
4. Headquartera 
~" FIchter. Llebt 

INtachment). 
,. Letlerro I)<'1cacl,meal 
1/. Utility FlIgbt. 
11. };ollloeer Aorlatloa 
i. W .... tber StAll ..... 
/. Radur CaUbratloo 
k. ,I t:Dal Llebt 
I. Band. 
.... M...ucal 
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conaumed by aulborlzed 1Inlt (",Iulng auembUes and 'or appropriate 
duUes In I cu thereot, tor lbe pu.,...,.c of mwut.alnlng mlolmum flylo~ 
proGei 'ocy rcqulre11l~DlS, m •• y pertunn lucb tJI~lllS as perloda at "'Iuivo· 
lenl trainln, ID • oon·II"Y .lnl..... Mlnlwum night proflcleocy rcqulrt.~ 
menlS are tbaec pn"",rlhN 10 AFR 1iO-2.) 

lSI .\I'proprlate dnUes are not authorized during tile Dormal dUll hOllr 
for 10dl.I.I .. ol5 thai are In a paT statu ns unit air tecl.nlclans. 

1. T/ O&E orpaluUoa aDd IJI'OIIpiq of teams to collstltute a "unit~.-To tw· 
pl.-weot the provlalolUl ofthla clrt-ulAr .. 01 ooe of tbe t"lIotrla; T/O b""dquarlNs 
I1lld,'or unl'" or cowbloaUo"" of AIrcraft Conlrol ud Warning Tl'alD8 .. 111 he 
con.,ld'red a "unit" for tbe I'urpoae ot conduclloJ; unit training a_mbll .. : 

o. IIradqulrlers ao<l Ue,"lquarters SquadfflD, Air. ' atloual "uaN Wing. 
b. Jl "'dqurute .... Fishier or 1.I~bt Bombardmeot Gr .. u". 
~. Jlr.,dquarl" .... Detaduneot, Air ~",Icc Gr""l'. 
4. llra'!quarters and Sen!ee CoWPSD)", En:nn .... r Avilltion Battalion. 
~. F ' ~bter. Llgbt Bambardment or ComwunlcaUon Squadroo (1 .... Medical 

Df\ti.\ rll 1D~Dl'. 
, . 1.eIIHe<! Octo"bmenIB, Air Scrvlce G OUP. 
(I . UtilllY Fll~ht. 
" . I:n,,;neer Arlotion COwpaD1. 
i . W,·.ther SIIlllon. 
; . It.dar CsUbrution Dctaclun~Dt. 
k. !<I~ftl Light construction COmpaD1. 
I. Unnd . 
.... )1"'Ucal DetacbmeDt of FIJ:bter, LlCbt Bombnn1ml'nt or Communication 

Squa~ruo. 
". Alr('raft CoJ.uol ao4 WarDing UniLa. T/Ool.E 1-«10. will consiSt of an7 0 .... 

of th~ foliowlDg grooplnllll: 
(1) .\B'ream 
(2) nc Team supported by OC. CE. aDd 'IC 

no T8JIl SU(lllOr\ed b7 t'E, RF, t"1I, and YO 
m: Team 8OWOrted by 1'(;. RF, FII, aOlI MC 

(3, 'J blrty pereeot (so,-.) of the U$lgned personnel (enrolled) ot eaeb of 
we foliowlDC _: 

\a ) AETe ..... uPportod b7 AC, MB, FD, ro. FD, CU, CB, eG, CI, Dud (;j; 
(b) AE Team IUpported by AC, M8, RB, 10.', CI, C ,CD, CF, 8011 CE. 
Ie) Ali: Team IUPported by AC, WB. MO, RD. FF, CD, CEo Cf" CG, 01, 

und GD. 
[cgSGII 3~3 (Air, 0. ... -1l7 1IA7 filII 

By __ lW Ta:& Sautu.t.&% _ THI: Ala Foaca: 

OwlcuL: 
lLa. unN 
CoIooIel. NOB 
If~"" 
N.,iOMI a-4 B..--

Dmo'EX'B 1'. CBAlIEB 
lI~ar OetMnll 
CIikf. Ji.uotwal a..~ B __ 

.......... '"" ............ ,-
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!\GC t'rncvual 
. '0. 14 ( 

DEP.\RT~IEXT CfF TnE Am FORf'E. ,v \ "'Ut:\:OTO~ Z;;. D e. . .?, Sf ptcmbCT 194P . 

UMT TRAINING AS El\IBLIES A D APPROPRIATE 
DUTIES FOR THE AIR NATIONAL GUARD 

:iGB Clrculo"r Su. n. lOW. I. :.lIu{'n!(I() us follows: 

7. T ME organi,alion and grouping of team to <onstitute a "unit."-
Il, EfT('('ti'{'e 1 ()('((Ib4.·r HHH .. 'In'rnt, Control' and WarnIng uoit. tT O&:E 

1-6'J(H "'UI ('(,(bo;i~t of t1 .. (· ns ... i~nl'() pt'r~tlnlld nl an,. nn(l or the r .. ~ttoW'lng 
t f;>am ('orntylSlUoos or nnr C'I'll1binntitlo or Ihrse t~3Ul ('(jmp')~itlons within a 
t'l.'flcrollr 1'(l("(,zoiz'1J Alr<."r;ltt ('flDtrol and "'8rnin~ Squatlroo: 
(1) AD IA C&W O roup nrn'\(llI.rtersl 
(2) 4.\C. UE. 1 n. 2CE.ICO,ICI.ICJ. 2f'B,lFD, JFH.IFJ, nm, (T)lle A. 

AIC l'fJu.rlron) 
(3) l'l·,pnty per<.nl (iO"'.) or the n. -I"n..o P<'rsonDl'l or 4AC, lAD. ICB. 

2t O. ICJ. 1.,11 !f'H II'J. tnB (Tyl'<' B. 0\ C&W"1undruo) 
(4) lAt'.1.\D.ln;.ICn IFB.~F(·.1RD.1R" mF.I~Il'(A C~WSquodroo 

lte.dquorter plu (;Cl 810tloo or TYJl(' C. A f'&\\, o;qun~roo) 
(Ii) ICE. 1f'8. IrB. 2FO. lRD. lRE. ~RF. 1:IJ(" . 0 ' 1 tatton of Type C. 

A/e&\\' "'luudn," I 
(6) lAC. lAO. If'E. ICD. IFD. ~FO, IRn. IRt:, ~Rt' (A/C.!.W squadron 

b.n~'luarte.,. plus Gel >lolioo or T: ... ~ O. A/C.!. \\' Oqunrlron) 
(7) L\ . I.\D. lRO. IRF.tllC IA/C&\\' oquodron beodquorter. plus Ear~ 

\\"nrnin~ SUlliOD, 

( I litO. 1111'. DIC (E ... ly Worh;":: siotion) 
(!)) tACo lAI). ICF. lite. Ult' (A/C.!.\\' !'lquorlron bPRtlquartelll pi ... 

I.i~ht ... el~bt F.arly Warninl< 'lOtion) 
nO) j('F', tRf'. nlc (LIgbt ... elgbl Eorl), Warning .taUon) 
8. U. alfd,d bu SOR Cir 11 . /9$9 1 Two unit training as ~mblie" in one 

alendar day.-eni(. of tbe Air 'satlnnttl Gunrd are l1uthorlz;"(j to conduct two 
unil (rOlhing n~ruhli(". within the 'M~rln(1 or OD~ rnlt.'nll:tr day t fJr pa}" pur· 
Pill(1)s. pro"idl"fl that the 3C~T(';:Q.lf durtatlon of ~u('b DnH trnlnlng 8 emhlfes 
i~ e1::ht htJUN fIr more_ ~ot m(lre than two unlt trnlnlng Q. emblletJ "'ill bE' 
ronlluc,tt'd '''ithin nny nDe cur('ndor dar for pay PUJ1W',;(' . Thl tlnrhorlzatioD 
d llf'l'C not incrense Ih(> (olal Dllmt~r of unit rrnlning 0 (\lnbH~ prt'. rritK-d for 
{hI! unit on an annunJ ft_ raJ y(>nr ho"'1., ruther It ~nrot1rO::4!~ the unit to con· 
dut't IWe. unit tralnln:;: n .... ('mhlf . of Q rumhlnt"d dUrtHinn of els;!ht buurs tn one 
dar In Ileu ot mnduC"Cln::: D ~r.:trate unit tralnJng a.e (,lIlbly durInc;: f:ocb at tw'u 
"" J,.e w("t!ks. 

t. (Added) COlllputation of authorized and required unit training a __ • 
bJi~-a. n""t'JI Un". f"O,"pr.. ilion i, or{}'"t1zed 0" '1'1",(, doll' 0' parf"fll .qundrott 
U led~rallIl rtco9'n,:rd.-'t'hen noy learn ("00),",,' HioD or comhlmnloD of tHm 
oompo,ltion IIQ f'cJ In pnr 7ft I org:1niz("tl on th. «:1m d:tte al; the pn.reot SQllBd· 
roD I f('(l.·rnl1y rN.'(J;.;ni7.f'd nod MD('U("I unit tr~linio:: .fo:~rnbllf"S at lh. wam. 
or tltfTen'ot 1()(,,3tilln 0 Ibnt of tll~ '"lndrt)n of n-hlrh It Is n part. thp required 
Dum""r or author~j unit trolnlng :t .~wbli(:. wlU be the same as tbn ot the 
parent IIqnadroD. 

'nil cUnIe< __ NCOB CUnJu No. .1. IN •• 
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&. U""MI tcom C()1Upl'J,itiOJI " orpo";:rd on a dat I"tf r than ",r ,,'Ire"t ~ql«ad· 
rOil ... fedrrallJ/ recv!lni:nt.-\YhtlD any le!lm cmnpo ... itaOD or cunibluotioD of 
waUl ('uwflO~hions ti<.;le<i io (lor 'ift l orernn1'1.l"ll at a dnH" Inu'r tbaD (but of 
the pnreol squadrHu nod {'outlurls UII.' . rull1in!! lH· ...... m"'h.'Q, at tll- ~\me or tH f · 
fcrpnt locotton as tha t of tbp squadron of whleb It t5 n p:ut. tbf.> r~uifl'<' 
Dumber ot authorized lIoH tr:lloin~ n~semllli s ,!."Ill tt<' conducted on the b:l l!' or 
nne (1l per v.' li trum ,)at{' of orgaoizatlflD of Ib:U It-nlll c-1wl ~\li(\n tor the 
ba13D

r
e of the fi~nl y\!or. tbe ,,-et'k ",HMo which that or.!3Dt7.1.IliuD dale fnll 

be-Int.: cOlvndl!nd ll~ the fir~t \\€."ek. In no en.'ot will thr tuwl oomhpr of unit 

IraininJt 3SbeWbH~ px~1 tHrt)"-("i;!hl (4S) per (j)o>l"allear. 

(C,'SG" PL l5~ ... \11') GM) f~' ~"O 4:)\' 

11"'1 olWU ui ll:U. ::,LUU-U .... :f ut rOE -UR 1:'01&4.&: 

OFF1("t.'L: 
R. G ERn,; 
Colo_rl. 'OJ) 
£ztC'lItil't 

"otiollal Guard Bur' 'JII 

KESSETfI F CR,,,mH 
J/tljor General 
Chief. Xfltir,ftal Guard 11tH 

• to ...... r ••• • ... ••• 
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DEPARTMENTS OF THE ARMY AND 
mE AIR roncil 

Wum"cno. 211, D. C., I NOUIIIkr 1941 

USE OF THE DAILY SICK REPORT (WD AGO FORM 5) 
BY THE NATIONAL GUARD 

I. Geaeral.-Etrectln Immediately UPOD r~lpt ot thla clrculnr, each unit ot 
Ihe !'\al\(loal Guard (Army aDd AIr) .. Ill LDltlate the uoe of and malnlaln the 

Doily Slcll Report (WD AGO Form ~) . 
!. Rea""D ror .aI.teaa .. ce of repon.-Tbe ndmlnl Irntlon of Public La .. 108. 

~1.t C,,"gr ,_sltates tbe u!!t' of tb,· \):llIy ,Ick R"r<)rt. ~Ince Important 
d.-daloo. 10 the ndJodkoUon of claim for henpOts ma, blnj:e 00 the IInlt records, 
tbl report mul!t be m.lnlftlnPd a aD accurale and \olld record of the members 
of the SalioDaI Goant wbo ""trer an Injury or contrllet 0 disease. or are boe"'· 
1"llzed as the result •• f an Injury or disease Inrurred or "vnl ractPd In \Ine of duty 
"hll .. eng:lgl'd In 8 Jll.rlod of nothnrlz",t I""rll~" duty Irnininot ,,'lIb or without 

pny. 
3. ('rocedure.-lul unit r~'Cord will t>e walnWlot-t! O.i· .. ·,"lbWln .\R 3-I~r-11~. 

ns amf·ndfd. with We rollo\\'lo5: e'U"f'ptlOIl : 
a. Entries will be mMlp In tb~ 0.i17 ~ltk U"port only wbo. lb. Indl"lIu.1 con· 

"Nnl'(\ l'ulTer an Injury or cODtrae", a 41 ·a ... or Is "(>lIpitnli7.ed as tbe result 
of nn Injury or dl!l('1lS(' willi. 10 a mllltary tntu, I. .... \\'bll I'artlclpatlng 10 00 

3utboriz..'d I1"rl,wl of londlve .lllly trnlnlng wllb or wlthnut P"y· 
b. t:"'rl~ In the line 01 duty columno will not I .. .,_rupl,·t • .,) until the line of 

du',. ID~ tI~8U .. n ba "'oeD made and the ""mlliett'd WD !"GB F"rm 00 bas 
been ubmlll.lI 10 tb. unit corumancl~r. 

4. Eatries in Daih ,iell Report and MorDinI Report.-Ca re will ~ .'erel""" 
to Insure tbnt Ibe enlri 10 the Oall1 :!Irll nepor1 and th ...... trl~ made 10 tb~ 
MornloJ; Rpport IWD AGII Form I), I",rtalnlng to the ... me IndivllJual. ",ret' In 
aU lIetnll "artlculnrly the date bown as tbe date "wben 'ok"n slclt." (lfD AGO 
Form 1 lrill "pIne NOR Fit'", 11)7 on "" nb".t 1 Frbr.or~ 1930 III Arm~ .",' •. ) 

IC~~(;H l 'r~:'iCH,.·1 cPrupo ~I S(i8 t ~tr -19" 

Uv ul:Ut.K 0 TnE SEt RtTAKlf,. 01 TH': .. \n\(Y A~D TilE Ala ."OUCE: 

OlftCUL: 

II G. EIl,'I); 
('olfJllfl. :\UU 
E.rftMtice 
"\IJIUJrtal Ottard 8 J1na" 

KE:O;"'ETlI F. CR.\)IEIt 
}J ajor G· nlral 
Chi''! •• \ uUfllUJl Guard IJttrta" 
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IJEI'.UlTlIC:--T OF THE ARUY 
W".UI~~TO" 2:>. D. C .• JS .V"""",,..,,. 19.9 

PROCESSING OF CERTAIN CLAIMS FOR DAMAGES 
INVOLVING THE ARMY NATIONAL GUARD 

PlUacrapb PU"PO!!;f" and .tll(utorJ' autborltr -------____________ ______ ___ ___ _______ ______ 1 
ClAim. au lburlz...."fi. --- -- -- - -. ----- ---- ________ __ __ _ _________ _ _ _____ ______ 2 
At'tll}D to be t.t~ til dalmaot____________ _________________________________ • 
I't~tlurf UI (.g J'e('f'lpt of dalm____________________________________________ • 
A~UOD to toe takf'D b,. claim. omt'u________________________________________ I 
Tnnamlttal of ~rt •• d _aloD 'b~t n____________________________________ • 

.." Air Satlon.' GUlU'd claJm_____ ______________________________________ ___ T 
Claim. aJ!'alut Lbt ArID, National G"ar4_________________________________ • 
Claim. eralo I the CnUed 8Ial"________ __________________________________ • 
• "f'deral TOft Claim. Act_______________________________________________ 10 
SUlltO SQD of NaUoa •• Guard Rf'lulaUoD.l__ _______________________________ _ lJ Forml_________________________ _________________________________ It 

I. Pu~ and atatotory autllority.-<I. Pvrpa.c.-Tbe tollo"lnc re!;lll.tlo ... 
relall,. to II e ... tt1empot at ('Ialm tor d.",::~e. to or the 1088 ot prlnte properf7 
10~ldent 10 the operation ot Anny NoUoonl Guard cam". of InatructloD are pub
U h"" for thp Infonnntlon nud gul,lnn.e ot all coo""rn"". PDd~r thelle re",I •• 
tloo. II .. amount esoH'dfng '.00 00 mllY bt' allOWed and raid to lOY DOe clalmaot 
re"ulUug trom nny cue locldpot. 

6. 81u1utory a.fhori'J/.-The !I1atlonal Military Establlobmeot Ap"roprlaUool 
Act. Public Law 434 let Congr~, •• relating to approprlnUolll tor tbe Army 
National Guard. contalllJllhe followlog 1" ... 1 ioO!!: 

... • • Pr""I,I('<1 turther. tbat thl. al'proprlallon ~hall be lTallable for 
tb~ settlemeot ot elnlm. (not e.('('e(Jlo;! ;;00 10 anyone cn"", for damll&8 to 
or I.,... of prh'ate p".perty lorldont to the OJl<'raUoD ot camjlll of IllStructlon. 
ell her durin" the stllY of Army :--a Uaulll Guurd unJtlln socb campa or whUe 
en rout .. tllt'reto or th .. rt"from." 

%. O.i •• aatlloriled.-Tbe approprilltlon I. Intentled tor the ~eot of 
tl.!,", tor d.llJa~<'S to or 100 lot "rlnlte 11r<'I",rty ot the following ctn_ locldent 
to tbe o(ll'rntl'lu of com"" of Io!'1Mlction. elll .. r durlog tbe ltay of the ArIDJ' 
Natt nn1 Gw.rtf unit In such canlps or ",bile ~n route t,bPff'to or tbt'retrom. 

a Clnlms tor th~ flOUltl~ to Or 1(K, of 11th-ate propt'rt~ prt :l'imntt"', caased bt' 
rbf:> nt·gllg(>Dt actor omf Ion or an otr.<'er. t'uU"h'fl J '·r""~n. (If t'lu:'II'rt-e uf' tbe Arm, 
l\":uJuuat GU:.lnJ wbilf' arUng wltldn the rt'IIl' ut bi~ offire or (oJplf.rmf'nt 

h. C'lnlmq tt}r th .. dllmngt,. ttl or lo~~ (lr prh-utP 11rOIltrt,f ntlt pf'i'simat('Jr caused 
hy u n('~lf~pnl 11('t or oml":-.ion lJUt fo{"hlt'nt to ".e (roJalng. (1rnC'tif't". 01 erflt!on. or 
uUllnh'uun~'(I of th .. Army Snlimlal Cillnrd. It uuit~. or It~ IDt'lObt'rs or employ{~. 
f'11L,'1l;::-'(. In aUll.flr!z, ... 1 eCIJ\"IU • ..ot;. 

t'. ('lniUl:o. uri. lng !rclm n prm-f..iQIJ ot n Ci'llfrnl1. '·l:ftrCU(t'1'l pur. unot to tiD app~ 
prloUflIJ Rct, which cOn1ra('t pro\"ldl·. In nd\sn<"e 10 1 uJ tfJr tIl(' tJnoHll;c to Or the 
10 •. ot prl •• tl' proJl.:rt~ rp>ultlng t ... m Ihe np=lI!;('nt"t' of or lbe B,U,·hle. ot the 
Army !X:Hlnnnl Guard. It unit. or 11 m. ml .... ·r!it or (·mltlHtf'o(.' th~r('()f. "'hnll tw 
def'Ol{lt) tn('td('ut to Uw lrHirlilig. prrClJ(e, t~lN!rutfOIi. onll wnIntfouanf ..... of tb .. Army 
Xnt!()I1,1 Guord . 

d. Prlw:uily, till' n·~nt:ltll.nlii ht:!tt'lu arE' Jnt~n('t-d for thf' SNflf'm{'ot of claln,,, of 
(hllfa ~ or n"lJtuItJrnr.\· Iwr:o.au. flf.wf·'fe-r, C'htllJ1 of mlliUlry ... ·r"oruwl fit 

t·mJ,Jo~r of (lip Army :\":lUollnl GUAnl. tbe _\lr. -aUonn) Gmtrtt or or t!.fo f"t (lewl 
(; <1\ prnWf'nl may bt:> (,1". idt'n-t', ~t·ttlt-d. aud JtUftl llDt!··r tI ( ... (: n~llltltIOJu. )ITtI\ I"h.d 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSIFIE 

THIS PAGE IS UNCLASSIFIED 

NGB Cir 18 
2 

Ihe dom.p-, to or the )". or print" proJ)<'rlr tn'm whkh II,,, cJRlm oro ... wns 
10('I,t('ut to the tralnicl:. praetl'· ... or·r tlun, or maiutf:oan(' ot the Army National 
Gn rd Rod W:l not rroximatrly cau .. p t1, or coutrlhull ... to, by nny oe,;1i,""~ut act 
or (IOli .. ion of otlJt"r military persQnnfll or eU'!,h)~l"i' o( UlC' Army .salioDnl Guard. 
tb~ .\Ir :\allnuftl Gu:tr,J, ttr Ilf the Fl"dprnl Guvt'rnWt'nt. 

c. Xf'gligl'rl<'e or '~rtm::(111 :)rt ~ f Ibe c-iulmtlut. or of bi 3g·-llt, or ('wployPe 
aet Ing "illlin fhe . ('OJ'e' I ( h,," ('D1Plu.\ nH'nt. tn WllOh~ Or in II:tft the proximate 
(1\11"(', bars 8 (:1:1101. AlIlwq:h Ih~ d'''"lrim "t (~'l!Irar3tl\"c n('Jdl~f'n('e fs Dot 

8J'f,lhlf). rh(' In\\" rtt thr jurl:--t}:(·t1o:1 in whkh Ihp nt"t'itl{'nt Hr h.d,lt'nt ()C('urr(·d will 

ntlnnnlll" tW' r .. UOWPf! In 1)1'·~·rmilJltl': wb 'lhrr emltrilJ1Upry np~Ii~.'nl"P I~ pr('l"ent. 
3 . .\(lion to be tn',en by t!aimant.-a, rill In in 'lCIti"" (1111n1 ,ltlIUIft hr ,Ut". 

In """.-1 fit! cJllimuut "ill I,.· r'''r'lir.'d In '-'uhwlt 8 ,,11m, l:troDl nt nn'r hls 
... ~ltlture nntl n,:dr,· .. , ":1111': (.ITIII nil tllf~ f:u:t, nn') drcum .. ttuu 'S In (."t'llUl"C. 

t f,'} \\ It II tJ.~· tl,utI ;:,l d:liwld. in lud-n;;: till natur' an.1 t-ttO)Dt, llip Illi • lo(·urred. 

U!(' n l'n y lIy \\ H h c:tt; .. I]. if kl''''',:t. 3t'11 ,I t., b1HouJll (It the d:liw. S:run'!nrll 

J".·nn !I;; • (,I.LHu (fJr 1':11 . :::l~' r I: J Iry) m'lY he u"''tJ ,yIlt Ht'\'""r prIH.'til-:.t.lt·. I 'em]· 
Jn~ the- dl H'luJ'ffif'nt f,f B I)t W ,\~;B ("rm fllr ;::ut rul""llln tit dttims he tbis type 
tiw ~furul:Jrtl F".1I1 ~j.j,. WfWD u",'CJ. \\i II .. • 'IHl'fc.ll'ri"r tt) IIt'm2 (ornl ... lwtllo tbe 
rlnlm:lllt I,y fJ,). Iln~ Jill Jd.·II'IHl to fOjrljurs" nwl "re-r:"I'II~J Jr.j ay" WIi{'rcTer 
II tl~P tt-rl1i:-i ttl ItC'lf u[)': U ltH' fprIll 

, •. lrh6 '11f11/ IJrr~, III (J "'.r;'" Till' n'lIr 1 "1'1:1110" nliJ u,ll1 In rill- cln'ulrtr 
r.·rl,t:" I" (1I1)"P .krc:uuJ (.'r 1'''' l.h'Ur of J I U ~ .t!'Ulitt,·u In \\ritin;.: It)" ifj.Ih·illu:ll..;:, 
partrlf>r~hIJI"', u "·iut.,,n", ur (,(lrJ",r:tfiur.1: ('101 10 .... (uf tht· dum''':t' ttl t·r I ...... lit 
I,ri\utr prfl, .. 'rt)· 1J 'I~' 1", flit:- Jit~,1 I'r tl.l~ u\\lu'r fit ('Ie l'rt'I~'llY CIt his finly 
omlUlri<f.t I 11':. nt f.r II _.jl rqJr'''' Itl:tIJ\,~. '1'11 .... 'nord ",n\ nf'r." 8-01 ... ,) u",,·,I. 
IDrlu,!,~ ',·tllt"l<. J .. t .. ' .... mllrt::~:::t·r~. :lnfl ~ln,fitl, Hal ,', nll.!1.q. bllt ()I)(iS Wit 

In("luu"~ mhrt~":':f1 ". (·III1,11I1.ln:11 \,.: .J'lr~. fir!_' ()'Ill'r~ hot'llIJ.: Ilrl(" for rl1lfph , .... fir 

~lIrity Ollly Hr <::uhr·:: ....... The- f):lim. It r.Jrd hy On ::1:1 nt or:t h'~nl n'Il" ('hf:t . 

tin', ~ht'liitl ht· n't'I' HI tOl' Il~lmp ollh· tt\\D.'r. ~j_tr."1 fly ~'J("h :Ig,'ot Hr h·~,tI rt'rr~ 
fiU'nf.1til'f' .• .11 11\\ II, Iii',· Hr ("'I :'If'lts lI~ tl p ( -r ... ,," ":~Ilin~ :lrlfi , ... ' !If'NIIlJ, af it'~l liy 
t',""ifJ~'n('flo o( tile UI'i,ulntUl!'Dt uf "ul'b 114 r~"n !l~ n;:f'llr, (AX ... ·utor. :Hhllin' .. traillf, 

gu:lr'l:on. or nth"r £.11/ l:.lrr. TLt" d. JUl. it titfd hy a ('~)flll':,rlJti,m. ~hftultl "bit'" 
tI p tith' 'Jr C"9p.!wit.r n( t1.f"" ~,fril"'r i::n'llg nt II I,p fH; • ."UlI1.,1IH'd flY l,;\'iC)"III'(" of lit.! 
61ltfJlllity fit hd. Tn (":I of II,,· tll'alu 11f tl e ,Jf' [t'r (·l.liDlllit. If it Itl r ... ;tr~ that 
DO II ~11 r· ,"!'t 't.' 1;\ .. h:1s hllt'n (lr "illt . OJI'IK.llul('.I. III(J "I'llm OJ. y l.t'I,rt'~'lltJ>o'1 
1,\' ntl\" I r ,n \\ I,,,. 'I." r. 'n of Ih.' r tnil~' rd!ltltlT, .. Jdp hn~. in r.td, IhI urn d the 
t:'\:1 n t:' '.'r \\ hilll lh .. c:Ia'fit I", m:ld". I In this t'()l1ll1'( IIfln. ,p.ur nUl'nUuo (. 
mil, ... It') ,.aru..! :II h 1 RIHl 4. \11~, !!IJ, lrtJ • 

r, Tn,,. lrm.t ,ri:f.I" 1r/ "'h 11 r[(/"" tI'uU 1; ,iTrJ{t'll/('d IU'Ii to ,rh(,m.-(·Illt~ 
nz:,lll .. t If p .\rmy ~alifln:Jl 4;u tr.l. CI J:rtizal,lt\ IIn'h'r th~ ri'~ulafJt.JI· ~l furlb 
tu~n·ln. mn t 1 .. , lIre ,'nt.acl In "ritlnl: to tlaa tseJjutnut ;,:t'fII-r:ll. lir 111. duly l1UII:fIC'" 

Izt II r ..... r '-4 n !llhf'. fit Ihc :1.1'1" T,-rrlttlr::. or I" trilt hr Cuh,not.Ja Jjtl\·jr.;;r Juris
dlt-lifiD o\,'r thp J'{' uu~d ()r. UII'lUC n llll'ol".'1l In tbe acl'lil,'ot or int'itlt'ot ont 
'tt \"dJkb IL..- cln m orl,'-'(', Cit , •• Ih.· tim f' nt tile (,11;"1. ~ut1f'Do.l Guard nun-au, 
Th~ Ppnt.l::'lIn. \"-1C hin.:;tftn ::!:;, H. C. ~udt d:sim mu.~ 1 .. • ~ul'miUrd within 2 
)"':,r"'4 tit lilt'" d.lllt! I·f t}IP 1t("('llrr n."4" ut the t1( ' .. h·ot or Iht'!ilf'Dt. 

d. I;,.il/I nt"r. t o 'If' "Ii,,~,.tltrd ill ,uPij<lJrt Of ('/tJiI" ... -Clulru tor d.lmlHW to or 
In.. or prlt'IIe [tr", pr,y wu .. t J~ ~J"l 'lIie Hnrl Ull"IButhu/ ... t II,. ~"i'h'n~"t" (It tLn 
damage Hr J( If. A mPt" R18tt'Dl,·nt to thp etrH't 'hut, urb IJriJ1H'rty WUM ti:.mn,wtl 
nr If! t unit tlal a ("1~rtDln nm'/UUl it; a fair relul',u~f'm(·ol u. nul um 'h'ot e\"lllc.wc 
to SO) p.,rl G claim. 

ACO 11l~D 
AOO 1112B 
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pro~rt)' t rem ... "Iob 11. claim ar"'" .. na 
or malot.Dante ot the Army :O>3tlC/Oli l 

or ('ODlrlhOltll to. by 80y lle~L!!t.'nt net 
emploj . Cit the Army Xntloo.1 Guard. 
Gf}\'(>rnmt·nt. 

or f hl!'\ ngdlt. or ('JIlI,lnyee 
In whol l' or in l tart the nJ'oXlrunle 

dm'tritw of Cumll.~lrarjl"e Dn!U~'Il"?' Dot 

whlcb the 8("("1I1 ·t. ( or ir.<:tu.-.nluC('Urr,.,l will 
",b.,tLer rontrJhuwry n~lJ '-t'n('t,' I pn·~etlt.. 

FlJrm I ... I{.J.ir/t rt1um .1wubi h' gu /J. 
ir."() to ubmlt I \\elm taft lUI ot on-( hi 
n1l tbp (:"':t ... nnd (:irl"Utu .. tanl'l":b In tt.WU,:C" 

Ini! tL.· not"r,· noll t'.J"tI'lJt. Ilip (1 '(' incunl"tl, 
aCt) fI,p 81. ul:tll (It tllt" "faim. ~li:mdn.rIJ 

) m'ly t~ u"t'11 \,'h,'ne-rt'r pra th:;.I,!... l'end
(or 1I1,mh· ... ·vn nt C'lairn, "f t1d.3 tYlle 

loft- !'fh·'llofll.rior to Io(·in:.! furnl !J,·t!lo tbe 
to " ill]lIry" :lull "l~r unal !llj uS" WLf-re'f'f' r 

W(.f.l "d:Jilu" It I f'tl In tl.i", dn'ulnr 
Wi u. ~ ~\1I·tllitt··d IU l\ritlll~ "I ih,1h .(Inal",. 

tirHlCl'. ('Ju In", fur ahe dUlil .:e to ,.r I" ..... lit 
I,y tb~ o\\n.'r ot the Ilrul"'I'IY "f hi~ ' ~ llly 

nlUlh,', The wHr(j ""wnl r," n' "") u ... ,·,i 
aod ('(JDfJiIi.,n,ll ,',·n.l . 1,1l[ tI,~ Il"~ 

nnd ufh"rf' htu'lnt: .. n,. f'lr flllrJl(I~(\'" lit 
It t:Jed by an :1;;:' nt (If n J(I~aJ r,'pn·. "Tlt:\. 

U\\ Of'r. "'Ln~"] tty ~.wh:1 "Ut ')r If .... 11 rqlr['" 
U p J ~r"',n "';::liiJl:: :11111 t .. , :I"f''''lj ~ .1'11t·.) ltv 
I,f'r· ',n H' 3_I'Ut. t'.I,I'('ut', r. lldl.in·;o.rr.,I"; 

, if fl1 1 Iw Il (·"T'J~,nllhJn. :--1,,,uILl "'h"~ 
8n,J 1 .. • Rt IlIlt:ln"',1 t,y ,\'j,l, III f' (,f his 

'It 11,l' I lr' p r da nt.ml, It it ill 'ltar." (hat 
I,,' UI'lOUlflll"J, tll(' bin. UI I l-e I.r ... •• hi·"') 

it,. r.l:Uil,1I Mr' hn .... IIJ f:lf'l. ". 1)rr. d t l.~ 
(In this luTll1I (fl, n . .l J.r :ill.·UU, n II 

Hit'.) 
t,l', t '1(> flr,- 11,le,1 Il,,f tf} ul '"n.-('Jalrns 

C( g lllz.atllp lin It'r tl • .,. r, ~\ll. II"II~ "l furth 

to Ih~ ndjul'lllt ~ II' ral, tiT I i~ d'J!,j' uUII.flr

or )I · ... 'rk I,e • ,Jur:,! io L:. \'i ::r Juris. 
Iu\'"lvl't! 10 IIH~ aCt i,l .. u' or ludt.t·nt V'lt 

flm :f fit tl.e ("21,(.'1. :\llllf.nnl (;11. rtl Uurl":lU. 
C. ~'Jt h ~1'lh' nl'z"1.~· ~ul'wltu'd ,,·tlh.n 2 
Itt the Il I 'Clt)"ul or h~.';c!1 nt. 

fif (·I'J."u.-Cla:w., t'Jr fl. OI.I~ 'S to or 
allt.l ""111, 1.lIlInll J hy l'TIIHK"e ht the 

to the- t:rrl t IhOit ut'h J,rHI t tty W'J~ c1amn~f"" 
• talr r~lluIJur.!'·Wl'Dt lot OlJt f1t it'll I e~jdl h('C 

AGO I1t:!n 
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(1) The clalmaot .. 1111>" reqolrl"l 10 .uhml! In @upr",rt ot clftlms for dama~e 
to (('0 'eSt hollrlfo~. motor "ph!":,>" nnd &lmllnr property ... blcb b.os ~n 
rt'(tn.1rt.od or replaced, an IlemlU'f1 tim fllr r('p3trs or rf'pillcement q C'erli-
0(1(1 to as correct by the rt'J)olrmnn or 0 htr pn.pertr party or, It pait', 
on jjpmlzed rreelpt ~ .. Idenring pnymoot: It oot r~r>alre" or replaced a 
sll:flPd Itpml,Rd ... tlmore or ~tlmnt"" ot tbe CO!'t thrr""t. 

t~) .In !i1:upport or ch,lml§ tor dnmnc:e to "I'll!:, tret" , land, or Imllar pwperty. 
t~e clnlmant .. III I>" reqolrt'<! to ""hmlt an ItrmizPd 81:mod elIUrnnte or 

timnt(> ot the rost of repair!; or re. ... toratlno. 1lUppnrlPd hy e\"ldpof:'e at 
tit nornh.·r of acn~ of land or ot rro'fl'J or tr~ oIlo:t>d to hove ~n 
d.m"~.-d. the normal ylrld prr a" .... ODd the IDArk.·t <nl"e ot tbe property 
fJf'r uoit of mN\"l1r~ common to tht" rro~ny dnmA2"f'<1. or thf' ~timah'd 
1.lll<tb or UrnI' th@ lnor) wlH I ... untlt tnr "",ZIDg aod lb" nonoal reDtal 
.. lup (1I'r Rcr. ot s lmllnr Innd In th~ <Iclnlty. 

c. Clnim. for tI~t or Of'rJlP4"('M or /fn'''.-Claim. tor dam8~~ to land or (!rO{lS 

",-Ilt not iO("' lude a cb8r~e for the u.e or oecupflDCY of tbe land by tbe Satlonal 
GUllr(1, whIch i • Ql1f'Jltion <Jt (l8ym~Dt to be mode onder tbe rontra.ct of le-a8e of 

oec"UIl:'ItH'Y. 
r. rIa",,, /Mud on confra<t •. -lt th" claim I. bn .... d on cootract, a copy ot the 

comroot or FreelHe ref ... Dre to th" provlsloo! lher""t wlll be fuml.hro by lbe 
ON·llll:1n('_~. 

II. Sig"~tur ... -All P'p"", Blgnt'<! by tbe clalm,mt In coonectlon .. lib. p:Ir-
tleulor .'It"" .... 111 bear Idpr.tlral ~"" .. tul1'8. 

4. ProcHure a_ ~ipt 01 c1.I .... -t'poD receipt of • claim by tbe SUlte 
adjutaot II"neral, ao admlolcrmtl •• namlnatlnn .. m I>" mn.I~ to detenolo • 
.... bether claimant bas suppUed the neceosary IDtormation and .. iII Ib~D be wprrro 
to a (·I.lou om ... r for appropriate action. The claim. ollle<!r ... 111 make. complHe 
and tboroul;b In ...... tll!Illlon of tbe claim onl>mlttlng • report In triplicate on 
StRndard Form 93 (R"port of Inn'tltlntlnll 0ftIc1>r) Il. p~rtbt'd In paragrapb :I 
bel" .... 

5 •. \ction to be tak .. n by <lahas ollker.-.. Fune/IOft of dol ... o~<".-Th .. 
tuDttion or tbe ebllm omcer I. to Inve!ltll:nt~ tborllol<bly and Im(lllrtielly Ih" 
lodd"nt or InclMn s .. "Icb "'0"'" tbe 1_ or dam.ge tor .. hleh reimbursement 
I. h"'o~ clnlm<><l. ('('mIDx.1I .,..rtlopot .. <Ideo"" of tt-" facttl ('<lnl'<'",lolII "8tb 
Incld.nt, In all clAln" of Ibe cia _ f'II\lm~ratl"l In para~mpb 2. be .. m-

(1) (' .. n.l<l,·r tb¥ "I"'rt.lt any. nf th. hoard ot nftlNora ... bleb tov""'lgatt'<! tbe 
ntoeld.-I.It. or h8r'(JPnlnt;S, to~.·tber "lth t.he l·'{'td(lnrf" 8.Uoc:"bPd thf:1'~to. 

(2) ;: .... urp and toO Irtpr. It pmetl""", •. Ill! .. aid In the In ... rlgatlon, 
entJ~1ief": R('nrt.'<I In (!(lnnf'Ctlon .-Itb the rtl(H'Irt of ~U",fI'y wh~f'e' l0,"pm· 

U1('Dt pruflf'rt,\" ha!ol I .. ~')n flnmRzPd .IIl thp re ult of the (lame happening. 

and a r.",1M ot . ur' ey b .. ~n loltl.ted. 
131 ('(,nlIUCI 8n In(I~I ... nrtpnl Invesrlj:!lll'·n I.t the C1IM'. 
(4) !4>rure.1i .\nil.l»~ e.1dence on behalt Qt both Ibe Gf}.~roment and tbe 

c).lm.nt, ... h(·n practkalol~, onrl.r oath aDd by oral t .... tlmony ",U,er 
th.n by II'I~ Illnn or..,. r"'r.~ AtDte1Dt'llt. 

(G) It prtlrtlcsbl~, permit claimant, or ao)' penon ."tborlzod to .....,~ot 
bltn to cr_-elnmlne tb Gov.mm<,nt "I"","""", or to _!hI' t ... Um"oy 
ao.1 .. ' ld.'1IC@ 10 tile "" .. and to rreoent ""dente In rebuttal tben!Of If 
nt'<'Nll'ary and daimant 110 requ"ou. 

(6) ~Ia kp e<ery elfort to clear tJlI dl.""ott'<! polnta wltb a .I~ to dellollell 
I·,tabllshln~ all the pertlnent tacta Inohed. 

AGO 1I12B 
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.u tll2-. 

• 

tt')n. tlw nnmt~ 80,1 address of 
en]!(', I'll lb(lre-lIml~r. If nnr . 

(4) p"'luell,,o .... Ill be mnil<'-
(a) 1--()C nn~' irupn)\'elJlfnts made 
(b, I~OT the nmnunt (It aoy !tol 
(C'\ Fllr tilE' :tmoUnt of any 

(!;J "1'1)(~ ll4'rmnneo('y or nnr 
' )31113::1 (I pn-1Pf'rty \'1"111 be 
e"(jlf' 'H.'t! to lo.!"t thrOll:!b the 
fourths worD out' w dRIIUlJe(l 
Lin'. t'IC "-fourtb . of tbe 'slue of 
InrI" thp d"l;l"ee of Wl'1lr to 
rC'Qulr i ll~ frequent replacement 
and d~uctlonB made theretor 
n( :U'Y. On tbe otb .. r hand 
( ncb liS fenclers or rftdiaton) 
11/(' of a wblde no a .. luetlnns 
of .. · ... r to ... h lch tb .. orl~ln.l 

(6) The UnUt>d "tnl. Is Uabl. 
rn"atlon of ~ of prhote 
uhl{' a an Il('m of 

bPln" ubJ~ to mlUt • .,. law 
War. 

(2) Ite ... 15. ·C_ ... e.ol, 010 A~""" 

mllll • .,. ronDectiollll <1l clal .... Dt 

.&00111 :0 
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• txaarlD~ flO tb • ca "-". 
or l.n.l. If prn( llcaM •• "hulin, ,-t!. 
l\"orn SI9tt~ro"nt3 hlcludin;! Jh'Jniwd 
or wllr£' QoalUit~1 tH inh.'r(' .... ll d wit. 

of 11K-at, ~la.te, or .. -.~Jerl\1 Dbrlcultural 

8., tbt· n ..... u.Jt ot (!Of' bDppefllD~ and 
omcer. the original rtlf,ort ot tbe 

In t)ne CUM- ",ill "'ulltulu "'l:;:-Ued chl)lea 
n. mllY Inrorporole In un rpporIS or 

COllies (It ~ 1cb E!\"icJ,'m-e t"hotnlned 
th~rpIO. ThE' ceriifl:ue of tH1tht:D. 

("8 will ,nt';'110 8 tah·wl>ut to 
of H,l' e\ld~rlre H~l nrc tnror~ 

('8 ...... rh"iot: thp n:twe or til .. rlftlm.nt 
nallo. 
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tiou. thf" IUtlJI(' anti 0 1 fir (If rhe 1n;,;ur3H e COOIIUIDl-' IIlnd the .mount 
("uJl,., 11·41 tlu'r('uncJ r, It nor. 

(4) r·.'I.I<, .. ,n wllt be mn,l~ 

(II) "'or uny 100JJrO,"elll..,nts mod(\ In rt'crtorlUnn fIr lhE' proppr ly . 
(h) I "flt' Ih(.' am ,'lot /It nns Hh"nge "ulue reaJiZt.'11. 

(e) Fllr tli" .311)ttUOt or soy Jn~UrQDf'e actunlll ("IIHf'Cl~'d tr{)U1 an in"'1Ir~·r. 
(5J Tlw r14'rm:wenry ot tlnr 1l:1rt,. which nlll~t be n ,-'I.lal·ed In r~h'rin~ the 

'Iant:1~t d pn'lw'rty will be ("un'OI')£'r tl. Tbu~, 110 antnru"lli)e tire Is not 
".l:~,,(,lt'{l to lo:-t Ulroll;h the If(p 1ft 8 l"pbicip, anlf, WbllD a tire thr~ 
fourth worn out I .. () tl81Un~1 .n~ to rE"t'luire r plat"eme-ot with a new 
til· ... t'lrC1,,-fourlh of lhe \·afu ot 111 Of,'W tlrP tIIhould be df'du("ted. • 1001-

Jnrly. Ihf' tlMrr("(, of WPar 10 whlrb tJw rarts ot $ \~ehlde normnlly 
f('lulrlu~ tr<~ueot r~pl.C<'m~ol hne '" 0 EuhjI'Ctro ..-L11 be ron'l<l~red. 
aruf deducti()11 modp theretor "here rc>pJo·, m~nt witb new pnrta 18 
no". .lrT. On Ibe oth~r hand wben It I o""'_rr 10 replace pnn8 
(such as tpndt'rs or na.diatoMl) ",hJrb normally would lut tJJrolls:::h tbP 
)if.· ot a ,'t'ble]e DO rJe41urtioDS wl1t be ma,te on .recunt ot the ,1egree 
(ot "'ffir to ..-ltlrh the oMJ!;lual por, ha,"e heen 8ubje<'ted 

(6) T e l'olt<'il !'In! 18 liable onl, tor dlre<'t dumng to property, Dep
r,,'atir,n ot u of prhalP pr,.perty (loclodlnl; motor v blcles) I. aLlo ... 
ohlp ... ao 1I(,.n ot dnnooge In Iho,", ca. • ..-here tile parly deprIved ot 
" ho 8" lniD<'il 1.~.IlJ' probable d.omn~es on tbat acroont (39 Altl'. 
Gea, Op, :;'J. :;0. Xu,·. 8, lf1371. Towngp <bug .... ar .. allownhle Ilems of 
dnm8Kt.'. H.jw ,pr, clntmabtl are not eutUlrd to r~O"er ('()St. lncurred 
In J>l'(>parution of proot ot Ib.lr cl.lm. Inl.r •• t on th~ claIm. or otb.r 
shnllnr ('uo":4:'Q II'o(lal damsgca. 

., .1-,'tpl."ce 01 •• rlm' ud lIdr' e 10 r/Qimo.',-Clalm ollker .. ill not .d.lse 
tbp dnlmant a. to ti, •• ctloo tnk.n on bl. clAim onle and oolll approvro. In 
..-tlkh eH'nt the elnlmnot will be actt"IWtl thnt flU<'i1 I'("("('ImmpndntJo1l3 t(Ir award 
.r. "Ioj."t 10 appro'nl or dlt!8"llTO~al by bl~hpr Rutl ... riI1. DA .\00 Form 
47::; (A('('('ptan.-e AgrPement by ('Ialmont) .... 111 be ."",'uted by Ib~ dalmnnt 10 
full .oil taellon ot I.is cl.lm and. If th .. daimant r,·Iu to PX"''''le DA AGO 
Form -li5 (,btHID his reo 0 tor Dot a(""eptlD~ tbp amount .l'pro1·t~d. 

I. p,.,.parntioK. 01 report 01 'nl"fI".tiQlflioll"-.E::lr:-h IfI'm lin Illp Smn,Jard Form 
113 \\"ill tw coltIJllf't(·~ it at all pertlof"ot to tlle t"a~ IItIt.lt·r cnn'ol:hl(lora I(ID. Bnd It 
addh J~\J 81 !If",\n! Is rPqu[ret ) (IDe Or more adflltlnD:ll :h.·tit. will tlf~ 8IJ(h:ti tJU-ft'tO. 

(1) /11 tn U. ··J""II')n R,· fHllm,·,l1/,.d!'-{:D !pr lhl~ it4llD will be Inca'rtN! a 
con" e .tat.m~nt (Of Ihe 'YJl" ot tralnlo% (O,'ld, armory. IC,) bo'ln~ 
eDga:;:-fld in Of the tlme tlip dnnutge was oera ione/J. It thp cla1m orl~l. 
0"'4"<1 Incfd.nt to tralDlng. Olbprwi,..,. a gi ......... Im ..-111 I ... n'port"" 
o. ""De th~ .etllpmpnt of ..-bleb I, not \lro,1dl'd tor by No tlonal Gaud 
i:P,,"llltiOD .. It thp <Iolm.nt doc Dot brio/{ bl. d~mnnd wllb lD the 
... ,n·lllloo! and IIml,atlon. ot the act c1t.d 111 para=r8f1h 1 "t tb..., 
In Inlctlon., ID tbls < .... nnectloo. It I. to be rPDIembered that membera 
or II •• Nlttionnl Guard ont In F",J.ral ... ..-1.,. .re not ~"r" IdI'rro .. 
".·In.; object to mUilarr la .. withIn th .. po"te ... of IlM! 10-ith Arll I. of 
Wor. 

(2) Il'no 1$. ·eOlllmenl, Oil ACliorl Reco",,,,ell4d."-A mltOmen! .. to !be 
mllllJlr)' connectlODB of c1almaDt and .. to th .. amooot and DBture of tIM 
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III uron,'~. It an.!', Incluuin~ tl'~ nowe ot We rowpny Im'urlng the 
pr(Jflf'ttY \luma "pu s!,fluld t"... Dla'!t-. 

(3) It I)r('fllf'rty of the 1-\'llpral Gnl" rnm 'Ot or a . lute G(lfernm nt he 1 't"~ 
dnwo:.!N or In. t Jo lb~ !ioDme .i'chhnt or lnd~JtlJt ~Hhlg rl .. (' lO a (.f:tl rn 
tilt" I JlIJr~U~'Dt to tltf"-,.e rlt' ... 'llltltioD'O. II. tuteUlfot or tbe action tat!'n t,y 
tbp Fttr\(·y'n:.: cUi tor ftb(,ul.J If(."' fN fo rth In. ·tloD U. Rlan,lnrrJ .'(.rm 
03 IltfllHJrt of jun~ll "liDR' OfIi<'rr). The nome Rnd F'tntion or the 
otfi.'('r IH \\ b u. l,ruI'f rty .( ... ·~.unt tbp dtlIna.:..t'tl or lost pr(lP'"'rlY II('r
tnhu-d bflultl boP Fho\\ n. 

( .. ) If G~.IoemlllPut pr{l(~rt~· h ~ not lteen dallUlt..r{"(). a Slutt Ul('ut to llaat 
etrH't sllourd ht- mBd~. 

C:fJ It('," }!i. "/'om/M,ttl on &"';0-,. RrrCiRu''''"dfJ.''-Att.'ot lflo 1 UlM'tfo() 
WtiJf't.rrt't thut-

(a) ~" tJrldinj:! tlt.nt tbe 10 or d.tn:u~e ,,-a flue, In part. til thf' nq::\I~ 
It~D ~ ot tIlt' dnlruaot or WI:! Ht:.cl.t. nrld 80 otft"er or {'mJlh'yt"'j (It 
thE' NatillDft l Guartl. ~r"-~-th·eJy. will not Ultpurt a recommpnl'll~ 
don t(lr alJo"llnre In aoJ' arnnuot fine to the fact dint a01 n(';.:It. 
, .. ore by • ('lelmBllt d,·rPBt I ri:ht to I"{lC oorery. 

(b) A o('l<8tin IInflillllllo<l~r' ArUoo nP<'f)mm~n'led" will oot SUI'p"rt 
a rr-commfltDllntinn tor aUowaDC'p In Itoy 8m/iUnt. 

e 61 A. exbibiUl : 

(Il) COI./es ot we claim Ign!'d anu s"om to by claimant OD Stftndar<l 
.--'''rn,O!'i (ClaJm t ur Daruuc:e or rn'urYI. 

(b) DM~er's report of accld-nt. II all). 

(e) ...... !'d copies ot Itemlll<'d repnir blll-, r(>('.lpr!'d. II paid, or .sUmatea 
it repairs not mnde_ 

(") Copy 01 10< tillulllllr om""r' report. It ao,. 
e e) OM;!lnIl or I .. n!'d copies ot nil tall'm"ul or olb(>r .' Ideo .. obtained 

by the e1alDJ olJictor. 
(f) Properly certlfted tran!lttll~ of all tt,<tlmon),. 
IV) CertiO ... 1 true copl"" ot extnt"", or ",'run"nt Irome 1'P;:ulaUons, 
(h) Di lIr31D eowln;!', wilb 0(.... 3.,' me" u"'" ... n,, •• ucb 01 !be Infor. 

matlflu tuC"Orporatt'd nndf'f "Fintlln~ Itt. may be J.,1r(,o In dleS!Tum. 
malic tn!'DUI. 

(I) AnT"W r Hle1rnce con'ldrn,d 
(i) T' e clalmoot' .. ar~IlWIlt. 1t t>brnID('(), U In hi ft'" 'PIBOU' or Ii' 0-

ae. ~fJt80ce or UW .wnrd~ 

6. TraD milia! or report and atHon tbere<ln.-Tb~ (lrl~in.J Dntl two enpl", fot 
tb~ n'(lurt or tb(> clafUlB om r (Ill ~ umtlard FurlD k3 \\l(b or;t::inal RIIII thu 'l 

C!'(lpl or dOMJltlpnta ()(·ruloin2 l"f'r~to "ill No trllll!o>mh'l'1] tr, tbe 8f1Jurun 
poeml ot tbe Stntp e"ocerned tor bl action Wer.on, Wben tb. n',M,rt nn.1 
aCC'Ompahytng JltIJ-er are cvmJ'll(·u·. and are arprU\(1j bS tlul' tuljul8Dt J:"UI.~'ut 
ot lbe date, IIw orlKlna! and one COllY ('( tbe clal.,.. r ..... rr and the orl-.nlnK 
P'llIt'ra will be fllrWlJ'u",l to tbe CI",·t, National Guard Burenu. "" nror'''I,rl~l~ 
action. 

7. Air Xatlonal Cae ... daiJU.-ClallDll ariJlID" ·ulll!E'quent to 1 Jllly J!.19 :., d 
not to nN't'd -,(~I In any on .. claim tor dama~ .... to Or los ot rrl •• te pn'p .... ly 
Incldf.ont to Ibe olorntion ot Alr Nallonal GUlird (a1D,,* of ID'tnIf'U'", ~1'llPr 
dnnne the Stal of Air NeUo"" Guar<l unite at au"b tam, .. Or .. bile PIl route 

aoo 111211 

t! ... trOt'l~tln. t Y 

f.f l'Ditt'd ~tlHt 
or {lI..'r .. (,n!11 t)~()1 

11 .... 1 ~r'y tflch)(>Ilt 
GO\"l'rnm( III or the 
ellzr.tznh!p 1111clt'T 
( ' niled St,ll ..... ( 
3'~: 31 (". :, C. 
AFR 1l~-:l" 1~t(). 

c. 'n.;m ... Cpr the 
drtlth. arl~in( lin or 

l\f'r It4i. 

AGO lIt~B 
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Dallle ot the cvmpay Insurl",: U,e 

ral G~'.el'nre"·Dt or a 'tate GO\·crOntt.·Dt ba. }ff'.-!) 

arcid{-ot or IW:j,leot ~i\'Jrjg ri-..fO to n .".Iim 
<q;u,.,uon., a 8lotemeDt ot ttw .~lhID lak(,u II\'" 

~N tonI'. 10 Ji0'fiOD t1. ~t~Hl lard l 'ulI:, 
OWe( rl , The Darue and -I!llinn of the 

accounts tbe dama!!t'tl or 10 t prftP'"'rty ' '''r. 

aDd ''''orD to by clalmMet ou Slnndnrd 
(Jr In,:tnr,fI . 

U &ny, 

.... ""Ir bill_, recelptro, It paid, or eHlrnatee 

of all " " tlmoD' 
f.Jf P·I·lhlf>~t· tr.ut!lr r('1nli8ti(,ns. 

..... 'ndi rn~~!'!ourl"'mt-nr .• I\urb (}f tbe Jotur. 
D~, as DJ8Y be dl't"o (n d la~r.um. 

ArUIDr ~lno(.quent to J Jil l), Jr.I!. ,,,,d 
Guard 0 OT los or PrJf"af(' pn,p' ty 

u.at almVfl nt It. tnlC"llf·o ~i'II('r 
tI at liuf'b l'&JD or while €-n rome 

AGO 111:8 

• 

• 
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lb~reto or thCl"t'trom mar be f~rn-.rdt·d to tho ~aU(\n. l Guortl Ru",su for 
uD\\!lrd tr3Dswt~r;lon to tht'- ~~r4<tary of t he Alr Foree. 

• Clai:n. against the ,\rmy 1'\.lion31 Guard.-~;XN'pt •• ""I',lrro In tbe d l.· 
cl,ar~e ot hIs I,rh~r (,fl'Iri31 dlltl€'S'. DO pt'r~()n In rI le mllit!lry .,.""1(',. Ht or 
£'u:rluyrd by til" .. \ rrny X !! !on~) (j'Jarf) ~JlI tuml ... h nnr inrc'rm!1tjOn whltb "an 
t po u ... ··«1 :.~ n .... n .. b;; tor 0 dllim u::ain!'lL Ih@ ~\ rUl.\" ~:Hlu:l:ll (;It:lrtt nr tlid or n~..:i'-t 
In the prc • ..;(>CutillD or !tUllp.lrt of::t dalm nl!ain~t lhf> .\rmy ~:lt i(mlll GIJ:lrd. Claim
nut~ or tbt:'ir !llllh'.riz· .. 1 rt Ilrc.;rn1 :uh-.... ~hall Jlot 1~ J' 'rr"ith'd t,. I" ',wlinp allY 
Jl:J:-t ()f thE." l'l'i41 'nt"(' ut r,...,."n]. ('\(1 III ttwt "l1hmltt' ,1 h~ ' .. II' h d.1imftnt~. " Ihf,ut 
PI i .r RJlpro\-al of tbfl om't' fit t 1:" f:hit·r, ~at!Hn:t1 (:unrd tiur, au. 4 rn thi'" f tin. 
lH t" n (:l.~' JI:lr. 13, .\It 2.1 ~'tl. l!l, .) 

9. CI:tirn agajn",t the [ -nitNl ~t~h!q.-q, J::'tl"l pt :l~ rM}ulr('f) 10 ttl" ~r "hnrE'P 
(It hi 1 rUO""flr om 'Inl tlun() , W) ("'r",,," in IIII' tuilitnry "4?-rvil'tl f)( or ,ttl' 'IHY' c1 by Ih'! 

.\r:.y Xntifln;lt t:Ull",J wUl [ .lrJ .. !J :.ny irJfflnl.3r! •• n will h (".m I.p ul:pd n. the 
I ~ ~ f'IT 0 c1',im a:...-nll... f1!,' t . II it ,·et :;l:'lft S Hr nh1 llr os i~t in thr pn."~'utlon O T 

SUI port (,t u rhim :,-,dh .. t llit' [*Dlh~'!1 ~tat,'s. 

b CI:Ii!1I'" f,'r c.lll:taJ:f" tn nT lo ... s t;r <l · .. tr )("llon or pr'IIlf'rlS, rt·'" or I .r';'lwl.l, 
0" rllr J'f r " 'Ii lI: j Iry or df·: ;tlt t' IU .,.,) hr miLt:trl r '1'''Hon 'lor f' \~ I 'I t ... (1 H;rt .. ,~ 
f t !1C' 1> panJlll'ot of tiJ(> .... \ rfllr ur (,t tJIl! An y whlh- :u-til;:; \\ lldn Uh 1'1 JH' li t 
til' r II JtI'~Yldlt!t, (Ir ot fr\.j-...:-itl Id,·nt tu n"ll filL hat uC'thltlo· ... {It IJ. Iht'<lIt • 

JIlt It (.r lit ' .\rmy or r·f lhp Army, itwllld'u1! <'1r,I:1I'" tl', .hU 'll1t'"",' II' '·r )" ~ or 
f~ ... trud;un, I y (rll11in~d nrt~. (,t f(':.:1 l("n tl (Ir in,ur.,,1 JlI:til "bile in ItlC' pI ..... ' Ion 
(t l*nft .. rt !-=-tl:lf.>,," mllU:H1' nllthfJriti(· ... ("lail.", rur d~lmllzl' to or 1(,· ... ur fil 'trllt.-cillo 
uf I'pr..;, I 31 P;''''I (l'l'lr ' ,nlh>-d 10 tlle G'wernm"'lt nn,l dUII.li fHI' d;lUlf'::~~ to T(>al 
I ,rli) ~rlr Illrid"' lt tl, ll:ll U .... p nntl ·,·IIFunty HWI'I>t.r. \\Iu til(>r nnd'r 0. h'u~' to tile. 
·(j\,I·rnRl(,ut 01' t!tl' Cfl~t .j :Iull':"o. cll'"'''''' or In pLI'u. OT "tlu·rwj"'l', (,,((.( Itl Ihh~ 

('fI::r.I7.:l1,lf- ,Plfh'r l'IP "}:o'(>,tt>ral 'rrflt Clnim .. \ rt'·!) r.,dlfif.,l n',d nlj('nll •• tt (!!~ 

"niled • t:lll'. (·f.tlf·) , nre cn:'1liz::btf' un,h'T tit£> At't ot J u y 3. l!n' r:;1 Stot. 
3j:!~ 31 l'. ,~, f ', ~!!,a,,, , all: ftlUPntk-tJ, a~ Ullt!t-WI we\! ttl' .\ It :!:,.....~, l! .. m, orlll 
AFlt J I!! 3, J!WI. 

c. ::1. '0. fIr ItlE' I!iltn:l!!t~ 0 or th~ I"''l or pn.p,·rtr t,r tor Ilf'r .. ,nol injury fir 
dMllh. nrb·Jn~ I_n hr n(h·r 1 Jnllllnry l' 1:. \~Itb'n tl.,· t'fli t ,) :-:t:lh';: nr it!l tt.'rrit, .r lot 
1041 · ... pc;;::-.jf.n .... {'aU I.l t ly tIle n t -::1i:t'c;t or wr .n.!fnl art (.r tlntn~lc;; .. I#tn Ilf In:lilory 
I r"'hDlH'1 fir C'l\ ILlin t D11'1f1'y~"; (If th{' r,"\'rrnrHf'nt l\ hUI" Il'fin!:: within ti,.' (OJ~ 
«It t!Jplr (lJ lI'"P (Ir (ror"U)t1lf'nt nn' f'1I.!'lIi7:lt.l .. HUt)' r ttJ(!' .. t .. ~ J ·r.1I T rt f.' ItI1 

.\1"(" a~ 1'1~1itlf d Oll(t UILIl:lHip() C!! L' .• ' •. ). a~. upplf·mf·nlt.>fl I,y .tH :!.-; .... ·;O, ]~In, 
• '"I~FlC 11~ tWIG. 

]0. FeGera l Tor t Claim Act.-hTt.e ~nti{Jnal G u.lTd, wfJ(ln Dnt Irl the rt "f!pra l 
"(·nlce, t, rIOt n J'\.·df·r.l l n_ n<.: '" 0. n 11." U.'llllll:!; (It Il't' 'F(·t! rtll Tllrt 
( ' :lim. Af' t' II;U :o'.ll.t. "I:!. Z ... t·.;...; C ... :).41, 8"\ rC\·l ... , ... t 0041 N"o(lIfi('d tn tllt, .\ (·t f r 
J 1111l' 21. H. J • H2 . 'Utt. {l':'? !!") c. S. C. ::';;J J and t'l,lirn~ arl iu..: ,,'It "r ftdh Hif" 
(.! t he- :-;&1 100:11 {;u.ard an', tI'('l'(-f('Te, nut c'b.;n[z.oltIe UDOlr that .\Cl ( 7 Hul. J £\(; 
'\." 

11. Suo pension DC Xational Guard R~ulaljon5.-J 'ar. ::r8pJ" 1. 2, 3, I. 6. and 
'i, . 'I; n ~jl, 1 Ar·rll l~':.!'i~ In!':utor as i..uf"I".l. .. ;,.tf.'Dt tr it.1J t Lt' rr'JII ... ·,iIJj~ ,t 

l urth here!n nTf'. u"'p('",If"'d. 
12. Form .- T ue \'o r ioUs fflrm r f>f"rrPd to he-rrlo and nt "'nry ff .r l' ft"" .... fnr 

n, ~t8ndard F orm 91 {Operatvr· .. n, ~,rt or ll 'lttlr Yt'btcle Atof·idt'Dl), V('Cem-
1-t'rl t4i, 

AGO 111: B 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CUSSIFIED 

THIS PAGE IS UNCUSSIFIED 

NGB Cir 1 
8 

b. BtaDdllni Form 91A (Trnnserlpt ot O/K'rntor·. R~I.>r1 ot lIr.tnr "eblcle 
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FII JBP 34A,1IQ USAF, WASH, D.C. ~15ffTz 

TO Jm/COII}DI OORAC, IlITCHEL AFB, HEJa'STEAD , N.T. 

ZEl AF GRBC 

FIDI &.F A.FtI 26r/12 

sm:UTIVE ORDIR 1~9 OF 'rl IlAT 1949 '\ IIENDIHG ElBCtn'IVE ORDm lI) 9195 OF 

7 JULT 1942 CIIA AS lIlERDl!D alA IS ~OTm) FOR TOUR ItIFORllATICIi AJfD nam>IA'r1 

DISSI!JIINATION TO ALL OORCimHED UTHIR lOUR OOIlWiD PO . 

~0T'l 1. THE ,~RDS ':(JOTS RESERVE CCJlR)I1HTS OF 'nE ABISD SERVICES tII~OTB 

AR :: SUBSTITtJrI!D FOR "m3 :10RDS QUOTE fA TIORAL GOARD UI ~OTE OCCURRIIC II 

nE TITLE .00 PREtUrnLE OF niB SAID ORDm PO 

« * ~ * * * * * * * * * * 

lX'lRACT COPf 
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Dlreotora1le ot Stator!oa1 
SeM1.oea 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS U ClASSIFIED 

THIS PAGE IS UNClASSIFIED 

~ ~1_. oontalDa do0188llt. 

126 - 282 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAG IS CLASSIFIE 

THIS PAGE IS UNCLASSIFIED 

"iEADQUARTERS TENTH A IR FORCE 
FORT BENJ ...... ,N H ... RRISON, I DI ... N ... 

OFFICE OF THE Co-.."'''''DING GENER"'L 

Ii J"a:r . Ai:- llt 0 U rj 

Tv: C 

1 . 
of" I lit 8a. 
CO;ie. of t e 

willa 
ad Be 

c! 
•• e or 

p r art~cle fr . t.e (' j(.A., 

Yl c I beHove au • .. oul d oe I\cq L.aiot d . 
to in t e article are attac\ed . 

,,1 ir (. . nd , 
at t!. ct."on 
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DUI_ P !H!.A~ ~CE 
r~·.AD"'u~ ,.. :::~ S!ATl'a UP P'OP.C1I 

IllBI1GrO . Z6, D. C. 

).lip 

(tOO-lID) t Ju. 1M. 

8 . JEC': I ~.SPOlldbU1t7 tor PrOrld1D& hohD1oal A ... 111ta11o. to 
~t10nA1 G~ Aot1rlt1 •• 

TIDW • C wU 11& GeDlral 
Coat1D_tal A.ir c-z.l 

tehel Air Foro. Bu. 
lie .• pet.ad, ... York 

TO I COlII:'lfUlI' i::. C C e neral 
Air : t8l'1e1 Co-..i 
Wri&b't-Pat1Mracm Air 10ro. BaH 
Dayton, Ohi.o 

1. TrA follCMi::lg repor.; recoiwd by tW.II "q .. artor. 0= the 
hlei', •• tional u&rd Bu~, ' q .. o • tDr :four i:!!'o~ .. on , 

'"1. 1he tollGriDr; ~k ~ tram the Quarter1,. 
Lo,18Uoa ... rioclio uport, llUiaitteci b~ tha S t.at. o. Ar~ 00 ...... 
1q ,he per104 JaDUN7' thn aroh 1Mt, 18 .-w tor ;yoW" 1ntQ~ 
Uoal 'Coatliot1D& 1DetruoUoaa 1D aoeo"'-1D& tor Air Corp. pI'O
,.ft7 ..... Po'" 11 bnh 0CA!Il 12th Air Foro.. It 10 req_ned 
that ')0.1. o1'tio. ..rlaecl u to whioh Mth'tty ahou14 " the tie
o141IIc taotor in ~.., l'Mo.....adatlO1l8.'· 

2. parat !'&oh 287. AI' nual 67-1, F 8 D1reot':'TO 56-20, 
clellMate the .... pou1blli.tie. ot ~. y.,.1.ua Air t.rie1 Ana. tor 
prorl41a& 10 .. l1li.1_1 a .. 1.tua .. &D4 -.Jd.IIc peno41o 'r1a1ta to all 

tiona1 (Narocl aotlT1tieo w1tnin U' terio1 .... ,.obi' hioal t.l'O&a. 

3 . In Ti_ 0 tno tut that; loG tailM 1n1'o,.ts.- 18 aftilab1. 
repr41Dc t.bo report quoted 1D ......,h 1, abo .... , 110 18 ... 1n4 thd 
wbatowr anion 1. ocma1derecl appnpriata " takaa to ca1aruy the 
allosot OODt1bt 111 1MtnnioDa. 

B Cc. 

/ 

c 
o 

p 
y 
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~UAR'l'EJ/S 
CODTIJBN'l'AL AIR COIC.UD 

lDter-Ottloe Bout1Dc Slip 

S1JBJECT. Jiewapaper Clippillga • .&JIG 

, .) ( 
.• ..; ,1 

All) 1. The toll~ oo_nta are ottered with retereno. to 
the atiaohed letter addreaaed to USAF. 

• • • • 

a/ C. B. Blaok 
t/ C. B. BL\CX 

Col.USAF 
A'I:rwp/AlG 
ht 4.1155 

• 
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BEAlXl.UAR'l'EBS 
00. TIREN'TAL AIR CO~UD 

llitohel A1r Fo",. Ba •• , .. York 

l' Jun 19'9 

SUBJECT. Air .. tional Guard 

"t ... 
_4.

f
"" 

10 • Speoial AssistaDt to the Chiet ot Staff tor }ie1el'W Foro ••• 
lIIadq-.rt.n USAF. W&.h~n 26, D.C. 

1. !bere i. 1Do1o .. d .... spap.r ol1ppinc whloh appe&red 1D 
the Ch1o&go '1'r1bu118, Sl )fay lK9. Thi. ol1ppinc was toJ'tl&l'ded to 
_ br the Co_DCling General. Beadq_rten. teDth Air Foro •• 

2. the IOUI'O. or Gezwral Walsh'. nate_nt. a. quoted by the 
uwspaper 11 apparently a telegJ'UI (iDolo.ure ,) wb10h .... sent by 
the Tenth Air Forc. to tbs Senior Air In.tnlCtor. iDtona1Dc tha 
tJat th8 authority tor tbs Air .t1ow GaLrd to reoei..., two (2) day. 
lMI¥ tor ODe (I) days drUl UDd.r o.rtain pro'ri.I1ODl a. been cranted· 
!hi. III:)tU1oation throUCh Cont1Dental Air Co-m ohamIels ..... re
qu1recl 10 tbat ~ Air IutntdDn oould properly appro- tra1DiJlC 
_badul .. u4 authat:loate JfOB IIOnu 100 (,.reoJIDIl AtteDdaDDe 
Reoordl). 

s. Attention i. iD'dWe! to the t.ndDolog 1D lDolo.we ,. 

~lE FOLlD1'i11G m )&sG BAS BEEli RECEIVED ••• -

!be or,1lal . ..... , . a. transmitted fro. thi. bladq_rter. 11 a. 
tollon. 

- '1'EE FOLUFlNG IISG IlA.S BEEti RECEIVED ••• -

Apparently, at ODe ot the •• wral rep_ter stati ons between thi. 
he&4qarter. aDd BM.dquarten. tllllth Air Fo",., the Itter -i- 1D the 
word toll~ wa. oai1:ted with the .... ult tlat on ... oe1pt at !_th 
Air Foro.. ta. .'''ce readl 

-!HE FOLLOIt' ., IISO JI&S BEEH RECEIVED ••• -

BftD thDuch thi. re.ulted 1D • ld..illterpretatlon. the AdjutaDt General ot 
liI1zIM.ota would III:)t a..., a:t.aUDd.ntood the .'-ce it he ad 1II:)We! 
the addJ"e ..... 
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Ail' National Gard 

4. Th1a DIIIW8p&per artiole -7 be the Nsult of a lack of ooordi
nation in t~. 

4 IDOlsl 
l-Rewapaper Clipping 
2-11., Bq USAF, 

APCRF lea'7l. 20 Apr 49 a.-., ConJC. APCoIlACBG 89es, 
26 ApI' 49 

t-Jfs, 10th AF, AFlORO 1024, 
26 Apr 49 

sltl O. R. WOOlf 
COlODOl. USAF 

Acting Vice Co.ander 
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526 CHICAGO TRIBUlIE 

51 *y 1H9 

lEW AfnllP'l' 'l'O ADEX AIR GUARD ca.um:D 
b.r JobA H. Tbol!l'.on 

Maj Gen E11a.rd A. ~lah. pres i dent of Ute RatloD&l G1ar4 A.lOo1ation. 
recent17 aocuaed tile air force ot att-ptine bT ..-ion to aoooJ':lll1.h ted
en.lil&tion ot the Air liatioDl.l GUU'd, at'Wr loaine out 1D its .ttort. to 
aoben thi. end 1D CoDgre ••• 

1'be oharp .s oouta1Ded 1D Walsh'. letter 130 JlLj Gon Leo M. Borle • 
I111Do1a Adjutant G.eral, and the Adjutant. Gallral ot the other state. 
and terri torie •• 

!he lIaue pro~ the mA'. latest attaok OIl air toro. bra •• 
oonoernod an order, torn.rded ho. tbe ContiDnrtal Air Co_DId thru the 
9th and 10th Air Forc •• diroot to tho Adjatant. Gclilral ot the state. oon
olll'D8d, about OIrtain pay aDd training arftDC_ntl• 

sr-PASS GUARD BUREAU 

lJl «kline 10. the --.zadine c-rala ot 1118 _ air toree., aid <MD. 
Walah, bJ'-pa.aed tbe Bational G_rd BurM.u, wb10h b7 1&1r 1IU e.tabU .. hed a. 
the proper authority thru wh10h all orden tro. the Pelltacon on prd _"-r. 
reach the proper e1ate authOritie •• 

-Thi. 11 j_t ODe _zoe 1Do1dOllt 1D tile le~ 11st _loh '-4. 130 
alee the 't10w G_rd beUen tlat tbe air foree 11 Utend.Ded to aooo~l1lh 
teaeralll&tion ot the J.1r .t1oml G_rd in 10 tal' a. 1t oan. ftWD tho to date 
DO INIDh 1&1r hal been emoted by CoDp"l.' wh10h lIO\1l.d pro~ tor teauaU
zation of the Uatlonal Guard. in wbol. or 1D part-. the 1IL1Ih letter stated. 

Urp. Stat •• 1Iot to Aot 

-It lho\1l.d be realiled by the air foree, aDd otben tor tbat _tt.r. 
taLt tile statea aD! tho _tioml g.rd are detend.Ded to pro1leot OUl' Rational 
o.rd Bar.au. and the Co~re •• wa. 1n oomplete aooord with thI!lt . .P01Dt ot ~
wba it provided 1n tbe 'tional Seourity ADt ot IN7 tbat the ... t10zal G1ard 
~u was to tuDotion tor the Air Foro. a ... 11 ... for tbe Depart.at ot tho 
Ana;r. 

-'he ltate. aDd .. M.jutaDtl pMl"&l tllenot lho\1l.d refU •• 130 aoil .n 
any oo.aDioatlou, 41reot1 ..... or other doo~. 1DIt1l .,.,h oo.nm1o&tloll8. 
d1reoi;1 .... , or doo-.nt. are truall1tte4 130 t be .tatea thru the 'tloml 
Gard Barw.u.-
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The Army's Components 
Status and Complexion of -Guard and 
Reserve New Secretary's Big Problem 

By R .. 'SON W. BALDWI.· 
Th~ .ppo'"tm~nt ... f GOrdonlnent.:. lncludl!\&" orglUlizatioll. ae· 

Gray, Vi'ho "'''s an .o\rmy p"\'ale U\'ahon. traJDtng and eqU1PPmc· 

In 194~ a. ~~r~t.ary ot th~ Army't~:e~O=~II~""::t!~~~1 
a rruhtan '~r lon. of th. Amen· l.lreedy .r •• subject of lOIne d .... 1 

can 'Tags-to~n('he~ saga-o~n.s t:usston 'V.th"D the board wu an .. 
• nell<' chapter In tho 10111' and nounced publICly. netther the dtreC:
of ton bItter huttor) or th ArmY'Sltlve .. ttUI« It up nor the member
"<I'"lh.n ~omponenta, • I ship bad bffn .pproved by the 

Mr. Gr.y .. one of the .hlnt 8ecretarlea or Cluef. of Staff of 
men "n the K1Utary E8t.~lahment 1M Army. N.vy and Air Force; 
and his .ppomtment cornea .. • in fact. the Army-moat CODCerned 
welrom .. surpnse. l!ecfftary of De- WIth the new board-had UtUe ad
len"" Lou.. Jobn.eoD .. kDown to vance knowled&'e of the ..... tmc 
h.v. t'ntt'rt&tned at first M>lI1~hat called 10 dtacuu it The feelmc of 
lukewarm fee!in&'s toward Mr. the re&'Ular aervtce. .. that th .. 
Gray, not on pttrsonaJ or f'tftcif'ncy dlreClIvf' of the board &I announ~ed 
gro md but ~USt' lIIr. Gray had I. much too broad and th.t the 
promk.d Ih •• trong 0ppo.ltlOn, If board ,.ould get power, ullder lIua 
no hf" rnmlty. o( th... National dlr«lh'c. not only to • tabhlh r en-
Guard by th~ ao-called "Gray rral polin",. but to Illterfere WIth 
Board Roporl ." "ruth ad"ocatl'd dt'talb of tealnlll&' which properly 
federal,zat",,, of the r:uard. The are a part of th" chaln of eotnmaDd 
faIlure to peTluad" Curllo E. CaI- of oach sen-.ce. 
d~r. and perhaps otbe... to take '"'" relUl.ra aIao feel they .... 
the post of Secretary of the Army, In the unellVlabIe ..... l1on of 
coupled ""lth atronc support for ~ed by law With .the IIIlIitar7 
),Ir. Gray Within the .MilItary protIdeney of the ch'iIIaD CICIIII.,. 
Establishment by tho. Who had lint. but are outnumbered two to 
worked wilb rum and had beell Im- one 011 a board WilIch eaa deter
preaaed "1lb Iti8 alIlbty. frankness mtne standarda of profldeney. 
and jud&'ment, apparenUy helped . For all these naaotIII lbe com.,. 
to chance Mr, Jobn.eoD·s mmd. 1·ltion and broad purposes of the 

It rem ..... to be ..ren wh.t re- ctviltan componeDts board .... y be 
actlOD the National Guard WIn oub,..,t to <banle. and it .. certatD 

~'efu~I:~~:I:I':.:e:i ~ c~~: ~\~n~f ~':. bt~~~~ :l ::;, 
Ian com""n"nt. - th" N.tlonal Army. wUl be th. same one be 
Guard and the Re ... r""-",,U be f.ced .. Asslltanl 8ecretary-lbe 
inf1uf'flcfti b)' Mt Cray t~nur~'IC'~\'"lhan comporwnts.. 
At pr .... nl. th. '" bole problem o{ • " • 
th CJ\ Ihan ccmponent. II In the t:' ~ n"w _lory of M.y 24 head· 
"" tud' otage and W ... ork O{led ar Plane Orders Face II:xam
th~ Gray board and the 8}1rn1>s tn.lton by Conv-n." It w .. 
r Jllaled that the Federal Bureau of 
ommlU'e prohably wtll M COIII- Inv .. tigatlon w.. conduc:tln, an 

pl.t,.ly rehashed ItDveatlP1IOll In the N.vy Depart-
Th" n~ ,'.,hlde (or slud)' of the ment "10 determme the ldentlt of 

cIV1han-romponenu problem WIn persona" al1eced to ha"" _~ 
be the Ctvlhan Compon"nu Policy tnformatlon .bout the == 
Board. anJlOUMed by Mr. J ........... InqUIry to ~ of . 
on May 20. Th.. board. to be a 'Pbla atatemeDt ..... made on the 
conltnutng 0.... w.. to be com- lluta of two uauaJJy nIIaJ:IIe 
poeed •• rcordmc to the announc:e- _ and Jat.er ..... SIIPIICInad by 
m.nt. ot • clvlban rhalrman. •• blJh official of the N.tJOaaIlIlf
mllttary OffUltve O{{lceT and ltary ~ J J:dKar 
el,hteen mtmt.T1I. onl)' SIX of them Hoover. dIreetor tit tlIe Fat, Iiaa 
from the I'f1!UIar ... rvIC •. 1M otb- written. -..... to Slats tlIat tile 

~e t::::~e 0~1'3.e1tan 00::=': ;;::.:." not 111'101 ..... til ... y 8UdI 
('tlbed In vPI')' broad t~rma .. to "Naval offieen haw not __ 
1.v~lop o"n-all poItcI. and to quutJoDed. ~ Mr. HooYer wrot.. 

,dtnat. and matJllatn lIIl'TelI- "and cutatnJ,. there baa -.. DO 
1 nre ov~r the plana. poltCIM and laJllllll&" tit WI ... tit ..... otftc.n." 
program_ 1 tlIe p"lltan com.,. The wnter recreta the ..... . 

- e 
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Bado lJtr subj: Air Natlor.al G,.rd trom Continental All' CoIlllUld dtd 
1-1 J\1D 49 

let lDd 

DBpe.rtrlltnt of the Air Foroe, Hq. U.S. Mr Foroe. ;"'a.hlston 25, D.C. 

:n 

TO: Coa:and1:ng General. eont1Dental Air CoIlllllUld, ntchel Air Force Base. 
lin Toft 

The aot1.l1l BOuro. of General Walsh's state_nt _s a .. asage directed 
by Headqw.rtera. lI1Jzth Air Force to ttle Adjutants GeDeral of all State. within 
their ar.. or juried1otlon. thia _saage quoted. tor 1D1'oz--.tion Onliir tale 
.saage NCe1ftd by u..t beadq-.rters tro. Beadqw.r&ra. dOlitliiI8iit&1 Co_nd. 
striot17 ~eaJdng. the B1Jzth Ur POree -7 ha .... been out of order on teohnioal 
sroUDds ill rela)'iDI tbe .,s_ge to the Adjutants GeDeral. lDnwr. s1DDe 110 
-.a tor 1D1'onat1on only DO Nal ~1lat1on ot regulations or .tatute_ .-
1lmlITed. It is _usgested that DO further aotion be taken in this _tter. 

BY COl£Um OF TBE CHIEF OF STAFFa 

" IDol 
D/o 

C. '1'1' . SChott 
C. 'If. SClI)'l"l' 
ColoMl. mAP 
Deput7 Spec A .. t tor Bes."", rwoes 

• 
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COP Y -n!-
IEPARTl.:Em' OF TEE AIR FORCE 

n::AD~ .,-~RS Ur:r:=::D STATES Am FORCE 
Washington 25, D. C. 

Lt. General EDnis :~itehead 
COIIII!le.nd1nt; General 
Continental Air Ccmnand 
141 tohel .'J.r Foree Bue 
Hempstead, lifll York 

Dear EnniSI 

15 JUD& 1949 

Attached is a copy of a letter I h'lft sent to Jack. I 
did not hn'V'8 time to copy one of the letters that he has, but 
I think he in turn mIl oopy i t o.n~ send it to you. 

I em senr'in Jaok a oapy of the letter that I wrote to 
the representntift from RiohDond. 

Tha:::.ks tor your help. 

Sinoerely yours, 

Isfreto 
It/E . R. W::SADA 

~ ', -. 
• • J 

• Lt. General, U. S. Air Foroe 
Speoial Auhtant to the Chief of Staff 

f'or Resene FOrces 
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HEADOUARTERS 
FOURTEENTH AIR FORCE 

OlllUDO. FlOIIIDA 

SU8.! T: 1GB Air lI..,ren~ 60-9, 2, Apr .. , 

to. c diAl a..Nl 
Cent.1aea\&l. 11J' c-IIIIl 
ll1t.obel Air P .......... 
I. Jerk 

1. ftdI ..nen bu ~ laa Air .... ..-. 60-9, 2S 
April 1".9. ftIII prori.dAlu of t.ada "piaU- eet.abll.h p,... ... 
.... ...... l.ftrat.1ft prani ... _icb are in ooatl1ct wit.h U cllree\i ... 
.... 101 Air ... ran.s. 3}-2. 

2. , ....... pb:3 of 1GB Air 11_ ._;a 6C).9 t.pu.. \bat. a .1\. 
I '.r MY COll~ a fl11n& ftluaU.",reI tor 1Mlri.d1a&la .be taU 
M __ \be ~ -UalJ Nq\ 1 t.a ewr aDd aIMrYe U Ieplat.iaa 
6C).2 .u.-et.a at. t.he of fA1 ~1 Do) 4q per1ocl. !h1o i.o ia 
...tun cUt puqrapb 10, A7 "plat.s.. )5-16. 1\ 10 the op1a1a et 
t&i.o..... I'Mn ,hat. aet.1aa ....."l1ohecl meter t.b8 ~rio1ona of para
papIl 6, II 1epl.at.1aa 60-2, .-J.r paracrapb 1o, ., lIpl.at.1_ )5-16, 
_..u be adhered t.o 1D order t.o lnoll" _1t01'll a..u1a\rat.1" anl ... 
ia all IIlul-' .r .--.s. 

). P ....... aph 6 ~ t.bat. u. --dlfta .... rel ot tIM ......... 
Air r.no .., neue. \boa. 1nd1ddtl&la ill .. \ep17 1. 1\ f-'Mr at.at.el 
toM 110\ wUl b. at.ills" for tv\bllr ... t ..... 11 u. Sad1ddual lalla 
\a __ ,..... 11 ,....\8, MIl \bat. a U.a\ or 1D41n.ula ......... , 
.1Ul .-plM.e jUt.1t1cat.1- tor \b. aa\1ea, w1l.l. be f .......... \brOqIl 
obe.-h M t.bO ~et, •• Ueaal a.u.I , 'uldqt.oa 2S, D. C. !b1a 
1.0 .... \n17 M t.he ro'dd.- et pancnpIl So, U IIplaU_ 60-2, ia t.ba\ 
\be __ rlt.7 t.o ...... Wl..w.ala ia .. t.opl'1 1 10 ia'tlNt.od 111 \ .... 
...u.ac .... ,.10 .t Major Air c_ .... oel.7. 
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Of ') 0BJl.C'f1 laB Air lI..,rand- 60-9, 2S Apr .. 9 

... lDeal FlliAI V..,.hat,l- Board. It is turthllr .tat.eel 1A th1a para
snpb \hat. t.be State A4j\lt.aat a.neral .m order the Wlrlclla&l t.o 
appMl' before t.ho CeDt.ral ny1n& Znlut.iOll Board, b.nel', parqrapb ~, 
1GB A1r -..orllldWl )5-2• 20 ~ 1948, at.at. .. that wh_ .. t.1_ bJ " ... 
c:.t.nl ~ Evalutian Beard 1.8 rer,uoat.ect, t.he State Adjllt_t o._al 
wUl reqaeet tro- t.bo ht.loul QQ&l'd 8Ilre&1l 1m'1t.a,,1ea&l 0_" too ooyor 
\.be oXl*'8" ot t.ho l'UiJOrlctent and of hi .... iton ..... • 

~. Ia Tift ot t,he coatllctin& 1Aat.I'\lct.s... 1A t.b1a and \.be other 
41rMUfte .It. ... Hque8t conal_rat.iOll be p.,. to .-c1Dd1D& 1GB All' 
r r. tr 60-9 _ re1a8a1A1 It.. ..t.abl1ab1D& oaq .wu- tl1&bt. "'" q~, .... and abo" AI "platlC11l 60-2 req\l1.r'elllMt.., wblob pUot.. 

of U. Ail' .ationa! CJuard wUl baft to att.dA. 

R 'nil CCIDU DIlIG GIIIlJULI 

I 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

I "/ r 

£.2!! 
, 'u 

ISS.! 

1M RS.l (21 A.pr ,,) 215 Ja 19~ 

IR CON'fIJEJrrA.L A.l~ COJ~. JI1tohel Air P'oroe Baa .... York 

!OI Co~1ng OeDeral. 'lath A.ir Foro •• ibM; s.j1Ulin Barriaon. 
IDd1aDa 

&.porta ot ridta 'b7 tbe A.1r lIat.rte1 Anaa to 1D8ta.lb,tiona 
ot the Air .t1onal G_rd ahould IIDt be proo ••• e4 through the oo-u 
o~la ot ODntiDmtal Air eo-ud. .porta ~Z'D8d are to be 
prooeaaecl thrcnap the Cldet. Jat10ual Gard 8 ... 11. bT the State 
Adjataut Oceral. 

BY COIlIWID OF LIBU'l'ElIAIT GEIlERAL i'fHI'lEBBAlh 

.f L. J. WU IDSOR 
Captain. USAF 
Aaat A4j GaD 
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BlU~UARTERS 
CON'l'IlElITAL AIR cmowm 

latoh.1 Ail' PoN. lias.. JIew York 
Int.r-Ottio. RoutiD& SUp 

SUBJEct: ~1ementation ot ABG 'fDg Progrua 

• • • • 
1. It is the opinion ot thil Direotorate that the prop

osals oontaimd in the ba.ic ooBlUDioation are .o1lllll aDd 
worthy ot tul"ther ao'tlon. 

2. ~"ot thi. ott'1oe ba ... "oo..a4ed to Bq mAl" 
on ..... ral oo •• ion. rec.nt17 th ,t .0_ .... ure be talam 
to _n mAn •• rno. a.Uab1e to Re •• rve aDd Mationa1 G1arel 
P.r.oJme1. howe ... r. the ruliD& that p.rsonne1 _t be on 
aoti ... duty tor 120 oonsecuti ... days in orel.r to be .Ugible 
has been .utaimd by the Ci'Y1l1&D-Il111tal'7 USAF! Pol1OJ' 
COIlll11tt... • ..• ba ... al.o been iDtol"D8d by Hq mAr tla t there 
i. det1n1te17 DO change in thi. pOUOJ' antioipated. 

S. It is the opiD1on ot thi. Direotorat. tlJat the be.t 
plan ot action .,uld be tor ••• rw aDd -..tiona1 (}arel to 
draw up detal1ed "<I_It aDd jutUioation tor use ot lBAF! 
.erno •• to be pre.ent.d 1;0 IIq mAr • 

• f 'rho... s. IbC4mq 
V tBOJIAS s. ..oCEIEY 

Eduo Voc (bW18e1or 
Ext 6208 

./ B. ~dw811 
III.j •• USAF 

tor LA.!DEII 
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blip!!nt ot Air llational Guud IJljJtructorll 
1111 Pera-E 210.85 (S Jun '9) lat Iud 

m COllTIlIElITAL AIR C01D.WlD , Kitohel Air Foroe Ball., ... York 

'lOa C~Dd1Dg GeDeI'lLI, Plnt Air Porce, Sloo\ll:l Air Porce Ba.e, Fort 
Sl00,., .. Yorle 

I . . . 

1. Thi. bead~mrter. does DOt OODOUl" in the proposition set torth 
in the bade letter a. a polio)'. AJI.1 rev1don in the .i.ppeDd1z IX, USAF 
Plan tor Air Ration! GIard, Januar;r 1911. whioh redaces authorised iD
.tra:stor po81tloDII 1fill 1.Jm)b 10 •• ot perlloDD81 authorization. to th1e 00-=. fhe pre.ent ooJ:mlLDd-s4e DNd tor Clml1t1ed Air .tiotal Qal.rd 
iDatructor. juatit1o •• a. ou.hion by whioh tha operation ettioieDD;y 
ot tb1e 1Ii.llion _y be _iDtaiDId • 

• • • • 
BY CO '-!.UID OF LIEUTEN.UiT GENERAL t:HITEBEADa 

./ J. H. Blo •• 
t! J. H. BLOSS 

Lt Col •• AGD (mAP) 
A .. t Adj Gen 

• 
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DEPARTMENT OF THE ARMY 
SPECIAL STAFF UNITED STATES ARMY 

NATIONAL GUARD BUREAU 

WASHINGTON 25. D . C . 

28 June 1949 

f " 
•• J 

SUBJECT: Drills Performed With Other Organizations (~ and Air Force) 

TO: The Adjutants General, All States, Puerto Rico, Hawaii, District ot 
Columbia, and Officer in Charge of National Guard Affairs in Alaska 

1. For pay purposes, it is necessary that the following National. Guard 
Re(Ulations be clarified for the information and guidance of all concerned. 

a. Paragraph 1e. NGR-45. 30 November 191.61 It is determined that. 
when an enl1&ted man of the National Guard is authorized to attend drill with 
an organization other tt~ his owo, he will be entitled to receive Federal 
pay for such drills, not to exceed in any one quarterly pay period the number 
of drills scheouled ~ his parent organization. 

h. Paragraph 7..1. toGa-lS, 25 June 194e : &me r.ded by Change l~
U<l.rx 1945: Was written speCifically to provide for attachment of light 
aviation units, medical and ar.ti-aircraft artillery detachments. Consideration 
of requests for attacr.ment of individt:.als ott.er than those mentioned above, 
under the provisions of sub par b, will be given or~y under tte follOwing 
condition: 

(1) An individual of one unit may be attached to another unit, 
in order to fulfill a telLporaq t.raininr requirement not 
presently provided for _ithin the unit to .rich the attach
ment is made. 

(a) 

(b) 

During the per i od of attachment, such individuals 
will be entitled to recei ve Federa l pay for the 
number of r erularly scheduled dri lls performed by 
the unit to which tte att achment is made. 

The total number of refUlarly scheduled drills 
performed with both the parent unit and the unit to 
which attached will be counted for pay purposes, 
notwithstanding the fact that liore t"an forty-cight 
(48) drills may be performed during anyone fiscal 
year. 

c. lnien, by reason of tr6.nafer from one National Guard unit to 
another, an individual exceeds the maxilllUDl number of un! t assellbl1es au ttorized 
in M1¥ one year for pay purposes, due to variance in the scheduled assemblies 
of the units concerned, appropriate remarks ~ tt.e new unit co-.mder will be 
entered on the first payroll tollowiO£ t.he date of transfer, in order that. the 
individual .. y recei.- pay for those assemblies. 
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2. Request this inforlr.ation be disseminated for the i nfonoation and 
guidance of all un1 t COIIInJlDdere and ind1 viduals coneemed. 

Major General 
Chief, Rational Guard &reau 

Copies furnis hed: 

Ch or Finance 35 
Ch, AFF 5 
CO, All Armies, ZI 5 
CG, USi..tPi.C 5 
CO, USAhCARIB 5 
All Sr An\Y lnBtrs 5 
CofS USAF 15 
C(JUC 5 
CO !DC 5 
Each No. AF 5 
Senior Air Instr 5 
CO, USAFCARIB 5 
CO, USAFPAC 5 

" 

.. , .... 
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EXTRACT copy 

SSS.1 

Rlport of ADma1 In8peot1on ot Air Bat1oua1 GIard ~t1on ud 
~t1on stone FaoUti •• at Beowr Alrport, !VJo, lIortb ~o1a 

IIIIS saS.1 (12 Apr .9) 7th IDI1 1 Jul 49 

m OOl'l'flDll'r.A.L AIR 00IIIIAliD. Klwh.l Air Foro. Ba ...... Yo. 

'fO. D1l'eotor of .u-..D1:, Headquart.r. 1Jn1ted Stat .. Air Foro •• 
'!'faah~n ZS. D.C • 

• • • • 
2. Jrep.rdiDg the reoo..udat1on ~t a better ..tbod ot requia

lt1oD1D& ..unt1on be e.ploJ'l'd, 1t 1. adTiaed ~t the ored1t ayatea 
will be dlaoont1maed 1 Jw.~ 194.9, per _ •• p, 1Ib1. hAclquarte" • 
.lP'COucas 158SS, 28 JaDe 1949 to Cont1DeDtal Air 00-= air tore ••• 
'fhe .. pol1o~ cowZOD1ll& ..-m1tiDn .llppl~ 18 npeotecl to .11m-.te 
the probl_ pre.ented by the iDap.oted 1Im:t. 

s. RetneDO. 18 alao _de to parap-aph S, Sd ID4or ... nt. It 1. 
reo~ tllLt iD8'tncstiODll turD1ahed the Air tioD&l. G_rd in OOD
DeOt1on with the t,pe atoraC. required, apeo1t,r tllLt all lteu will be 
nored in oo~l1aDOe with requ1raent. ot '1K 9-1900, 18 JuDe lMS. 

FOR 'fBB COlf'UDIflG GElEBAlA 

.1 L. J. lfIlImOR 
Captain, USAF 
A .. t Adj Gen 

• 
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~UAR'!BBS 
COftIJlBlTAL AIR COI(;:AlID 

IDteI'-of'tioe BoutiDg SUp 

I 1 

1. All a~nt. tor ABG ~r tft1Dillc naa~1It1 
ba w prenoUl1;y been baD41ecl b;y \bI Am NOtion. 

2. 'l'h1I d1reo1Iorate OOJID1II'8 in an a,~ut between SAC 
and the .... saohuMttl AJrG pl"Ortcled the _l'1li let torth there1n 
are oonl1dered acleq __ to support the I_r tra1JWlt;. 

s. 'l'b1. ornae 0011l141" ·~ I.h a~at al 
0011l~tea looall,. aDd apprcmld bJ' a ConAC Air Foroe 110 be 
lutnos..nt without th1. beadquartel'l app1'O'tlL1 (joint 1IIIe av .. -
_uti are norall,. apprcmtd. bJ' tb8 CoDAC Air l'broel 1n alI

oordlLDae w1th ConAC lAttter 87-3). In n_ of J'ir11: Air 
Poree'l reque.t, bowe ... r. DO objeotlon 11 interpoled 110 tona-rd
iDg thil to CG. S~C although OreD1er should lave done 10 
thrOugh S.\C obaDDOlI, it 10 required. 

./ LIJ 
iii L.I.JACOBS/112 

Ext 1213 

a/ L Pu1ler, "';1. OK 
tor 

t./ w. T. AlIBO'l"l' 
Colonel, tJSAP' 
Direollor ot InRallatio118 
Ext 6112 
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~ July 1949 

PRIORITY 

; 0: H1SP CTOR Gl ~:FRAL USAF \". ASH DC 

CG CO lAC 

AlR DFFl NSF. cmf A NO 

14 

( 

9AF H 0033. Part 1. 3 Operational readiness tests are scheduled 

tor ARQ units ot this AF dlJring period of 18-23 July 49. 112 Bomb 

SQ, (L), ANa, and 131 FTR GP, A.G, will be tested concurrently from 

Dover AFB, Del. 123 FTR GP, AWG, will he tested from Ne~castle 

County Airport, \'. llmington, Df'l. Part 2" 2 operationv.l readiness 

tests are scheduled for ANG units ot this AF ~uring period 22-21 

Au~st 49. l4R FTR SQ (sf'), ANa, will be testfld fro!'! TI~..,eI· M'B, 

Del, and 113 FTR GP, ANG will be tested from Newcastle County Air

port, Wilmington, Del. Request this HQ be advised as to number of 

observers who will attend, so that accom~datlons ~y ve arranged. 

DTG: 

AGTOS: 

Oll130Z 

02f'l1l5 

',t3G CEN NO: 6 

AG N : 5043 

AG SUSPENSE: 8 July 

ACTIor~: A INSP 

InF": ALL DEPUTIFS 
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Ltr 
~ 

HEIJlQUAlll'mS, FOORl'EENrH AIR F<KB 
ORLANDO, FLauDA 5 JULy 1949 

uontii St.ntus RePOrt @A1r National Guard Units 
Repcrt.a Cent.tol 01 lijt:SCu'}-Oi) 

l4AF Let.ter 15-5, 6 June 1949, is a.:nondecl as followe: 

1. The Uont.hl,y stat.us Report for ;.1r National Guo.rd Unita, 14iE FOl'IIl 
15-5-L, will be prepared b,. each air L"lst.ruct.or, aa ot 2l.OO hours the laat 
da,y ot each month am forwarded so lIB t.o reach t.his headquarters not later 
than t.he sixth da,y following tho "aa of" dat.e, wit.h an information copy 
direct t.o t.he Senior :J.r Inst.ruct.or, 54th Fi&ht.er Wing. The report. will 
cover the activit.ies ot each unit. tor t.he precec11ng month and will be aub
llittod~ in triplicct.e to tho CIlIIIII"lnc::i~ QonBral, Fourteenth ,'.ir Forco, 
o.ttont1on, Director ~ Statistical ScrYl.coa. Soparnte reporta o.re reqUired 
for ollCh organization. Submiaa101l ol thi_ report is required 1maIedi.ntel7 
upon not1ticat.ion of Federal recognition ot tho wdt. No report is reau1red 
Eier to Wa tiao. Each squadron air inatructor will pNpll'O an additlaaar 
two c oPio OQO to 1,0 submitted to ~ho group air inatructer tor his infonaa
tion, am the othol' '-0 tho w~ air inst.ruct.or tor his 1ntormnt.ion. 

* * * * 
BI CClDL'tND (6 BRIGhDIBR G.J:IER.',L srE.\RIEI: 

~ICL".L: Rl.LPR A. SM:.VELY 
Brigadier Gcnornl, United St.at.os .Ur Foro. 

I r~ J Vice Carmmer 

N\:r~-,Z-
H. P. BCKJI&llTZ ~ 

Colonel, United StD.t.os Air Forco 
:.djlltant General 

DL.c:or:uBl11'IClh Eo..Ur Inatr, plus 
Into t.o a 
Eo. State JIl, Fourteenth .7 :.roa (2) 

CIIl8-I 

* 
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IBAIP. UAR1'ERS 
COftllnUL AIR OCIBWID 

Intler-OU1ce "atlDf: SUp 

SUS,mCh S..,urit7 !Aspeotionl ot 
Ail' RatloMl o.rd Inata.llationl 

PI( 10 1. Inolol4td are tift (5) reports ot leourit7 1D8peotions ot 
Air N&t1oDILl G1ard 1D:Itallatlons wh10h .. re ~I'to..-cl bT 
Ail' lDatruo1ion ot ... oh ot tbe relpeoti ... Air .t1onal 
G1ard 1D11 tl • 

2. All ot the reportl re .... 1 tlat the ~doal .omt,. ot 
equi~Dt il iD&de~_t. as ooIllp&r4td to the &ot1 ... Air 
Foroe balttl. 

• • • 

II U; Col B B lion SI A. B. !ADD 
Est S204 U; Col., USAF 

2 ct .,., 

• 
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1 !ul;,- :. £>~ 

~~iG IrY 

:'.3 

'10 CG CCl1.'l.C 

4.\fPFO 11110 Cito .1..'"'(,JiAC l:I:-.. :7.~S_3 16227, dated 1 .:·1 ~9 ~-d 

1st lliflor3Ulettt. yOlll' 31. de.,,; Ii 23 J\:ll 19.1' -:;0 letter, . -... t1S~ . 

rile ..aj.'P'..!?-1-E. subjoct: n A.I: iDf,;truoto·~. 192nd FiE;ht():' Squa.-!ron. 

l'e'Vada ,U;G. n da.tti,j 15 July 1:)49. Sine" !.:!ljor D~en V .:.odri1l{; !.II 

n~t coDsidertt<i acocp-i;Il.:'lo to ';;10 Acjutilllt Gez:eru. St(:C(1 of Ic;aho. 

for !l.os1Gm::ent as e.ir 1"18";1',"0'::01'. 190th PiBhte:r Sq. Iaci.o .\1,:;. 

r"cOtll.1cnd Lt Col ;"'oodl'otT IT P.Cl13ey • • \0 391~1 . USAF, be G.t sl&n$d 

Cil 111' lrur.;ruotor. 1OC.;b Figll't"r S~U9.c "r :>n, Idoho AIm , n:d l.1ajor 

Woodring be Il.GGi!;!lod G.:J 3ir . 1/J"truoto,· .. 1!)2-::d fiGhter .:~. Unnds. 

Aln. 110 aotio;1 has bc.~n tal.."On by thit IQ to IlGc81"'h1n the aocept

!10111t.' of the. State Adju;a.rrt; Ge.o :>oln conc~n!!.d rogQJd!ng rocoo

nanded IlGSiCWll'utB indio:1ted abo~e. 

D":i'G • 061 S,10 7. ;'Cl'lCN I L.lIL 7tRS 

AGTtP.. )5!.r3C8 :1FO ALL 'j~PUrI11:S 

IZG C:::r. HOc ~6 

,. ::01 .J~ 2 

.l» 5USfE:iS_& G J\l.1y 
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r DD! 'ITCO 

8 J 1;.1' 1949 

Hn ITY 

'47 

IF! •. R 9018 do-ted 17 Jum 1949. Ini t: at . on 

of' n£;w O"lPply p1.oc!3dur:l fer "~tion nco ssihte3 Ii charlie in rasponsibilHy 

aaeignmota for he sapply of lir t!atlonal Guard as per 'i1D Circular 174, 1947 

as extanled by ..:.ut 511,,297, 25 ll£.y 1949 to Continental tir Ccmmnnd. Confer~nce 

!l.ald thi.J date "lth Continontnl HT C01l!mand indicetec the follOWing agreerrsn :s 

are mut~~11y acceptable. 

A. Ur llateriel C~nd i8 responsible tor the Gupply of allllllW11tl :,n to the 

Natioaal Guard 

B. CODt:.DBDtal Air C01l1111Dd ~s resl.onelbla for the storage and lnapoctiCll of 

BJIIIIIW11.t1an iaauod to the r etlonal Cuard. .oqueo·t concurrence in abo'fe 

pl~ and offiCial implooont tion be !'1.l.I. ishod his beadquar..era and Cont1nel.tal. 

fUr C~.nd. Signed SuP! 1y Oi.nsicn 

DTOI 

lOTeR, 

~G en ~O: 

0'121062 

081333 

lG MOl 5799 

to SUSFENSE: 1.3 Jul 

A.CTIClh 

llWO, lUI Deputies 
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~UAllrBE 
COftIIBftAL Ala COIIWID 

lDtereOtr10. liout1lll Slip 

SUB.JiC'f. QarterlJ' 81:&tua BllpOl't or Ort,aDil&tioDal 1clu1~ 
.t1DDal o.rd Air Unit, 

III lDa8allOh as tbe AID D1reotor&te Ia. beG .11a1D&te4. 
it 11 nqullted tMt JOur ottto. a • .- the nlpOu1b1lit,' 
tor rn1..tDc aDd til1Dc 1M "Qarterl,. It&t_ JI8pon ot 
OrpDi_tioDal Bq~ •• tioDal 0..1"4 AU 1Ja1t •• -
'fh1.. Dtnotorat. Ia .... UM4 tbe n.pou1b111V tor all 
prob~ UnolT1Dc BIJ v.1D1D&. It 1 .... _4 tlat 
JOur ottioe 11 NIpODllble tor proo ••• 1Dc aU BIJ loplt1o 
problezu • 

• 1 a B L 
1;/ a. B. LIBB8Y 

C~ta1D. USAF 
Ext 2201 

.1 UJl 
tor DOur B. JIlBBLBISD 

Cololld. USAF 
D1r ot Opel" • 'f1'llC 
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BlADQtWlftRS 
100ft rIG~~ ~C':"p. .JIG 

JO!c\~:' A iJ\p.7l 
E''''A.~. ft.J. 

CAc,asZ/pa 

1~ .July lM9 

The tollow!:ot 1J:t'or:ation .m in,,4;notio~ are published tor the 

E'l!:bn-'ft • .,\1 oompliauoe 0: a:&.1 oocoerlliK; 

1. JJ.)CA'l'IOtfa Dew Jera.y Air BaUca.al C..,.rd UDits will operate 
tp.'Oti~111F;;iil$Oll!n Air Faroe Bale duriug t~, M.old t:'a1u~ ~:'iO'S 
.. 111 .;:111 'Year iPSQ. J~cel8ary h':Qa1n& ..... tftOl.l1tle~ a,,4 "~JIll:'li.i:'r .. tiw 
I~. oe r,,'!~irec\ ';0 .U??OI'1I \.i. •• bOW unit. Yill boo 10')ll"ed 111 the 'i:-U 

.:-.... c4 Jo'art Dis , 

z. SCJEDULE <F CAP..ss !be aobtc!ule ot oall. "Ul be pobli.~ ill 
Aam1Dl.traUn C'r"l.:"-~;:·r. or 10M ... ri.a. . 

'S . Cl"FI~ (7' T~ n\Y: crrloerl ot the Day will be •• lip! by 
this Beadqua;~;;:-·Idt1.1:Tcoiial 4otail. will be pubUshed ill A=1I1ia-

tJ"flt1w Order Ifo. ~, of this •• r1 ••• 

•• AIRURal!: CFPICSRs A1rdrcml OI'tioer. will be ulipe4 trOlD 
nt.d p.r.0DIM;1 . Acii1it:..oeal detdll will be published ill AcJm1Db1ora101w 

Ordor Bo. a. or this .et"ie •• 

5. IBSSIlIh 
a. ettioer. a'D4 a1l'MD will .... ill Part Dis CoaeolldatM .... 

110. 30, lo_tec1 ill the !-29 area. 

b. Unit o~D"er. will be re.pouible tar ooordi-tiac "0-
ellary .",.,nee-ent• with the c~1D« ettSaer. 208th Air BerTi- Grall', 
tor mead .. thoae .1rtneD imolwd iJl .bUt wcrk.oc! Dot aftllable 4ur-

in, re~tar .0b<tdule4 periods. 

o. All ••• IUpplS.. will be 4nWD trOll thB Q1artena.ter Sal •• 

ott1~. Part Dis, ... Jer • .,.. 

e. PCB! llCala S!RVICI. 'oat kola ... tao1lltle. will be oper
ated by tbit tar,; bu POI' tioiidte ill bQlld1111 !~-&. !-19 al'''' 
Soblclule4 peria4. ot openti_ will be pGbU.hB4 ill the c1a117 bullnill. 

,. m.s'" IIRVlCII 

a. a... ClI.' .~ 1IelepIMIM rill be 1001", ill thB 10lth "1&"'1' 
Oraap. ... dqaaner •• .. 0IIt-C01lti .11. -1' be &Qthoriud bJ tbl Grou, 
c=-_er. Deputy G.-CII' C.-Il&Ir, c~1DI ettloer, 1000h AlI' SerTiN 

OrGU' a'D4 A4j1lt11-. 100'" f1chter GrcaP· • . 
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~I 
"'lO~p. 

b. One Cia ••• c- (ba •• 0811. ClDl~) tlelephoD. 'rill lie lo.ted 
111 _oh of t-he rollorlaC ba1141as.' 

~1) 8q 108tb rtr Gp B14e : 'II 
2) B:q 21)8~il Ai'!' h-.1ce Group BIde 78 

(3) 
J)et I! 2O!1Ih Ai1" ST Gp 
JJq 11~..h rv Sq B14e # 71 
8q 1U.t I'tr Sq 

(,) Pl'~ .,.. .. 1 Blclc I • 
(5) Dt·peaaar7 BIde I " 

Chapl 111 
(8) Bue. Operatlou 'li~~ L1De 
(7) otticer. BOQa BIq. I so. 81. 12. 

M. 81 • 87 

o. 'ield tel.~ .eni •• will M prtrridecl b7 o-m1_t~ 
ott'toer. loath Ai.- s.,......c. Group. 

c1. CoiD-box t.Jot?h~nee rill lie located 1D the ottlc.r •• Club. 
I u-.u' Club aDd B-.J1l:l.l.~ " 82. 

8. ~~CTi"3 !:.~~P'3 A:lSI(}l'Htrrl . 

a. Barnet, and bull~iD«. are a.d~ a. tollonl (e .... 
rill be _de 0'!17 with approval or tM Cc.and1ne ottloeJ' 108th lSI' 
Bernoe GrClllp.) 

BaU4i!s Ro, 

TS 

" 3 
13 
80 

8 

• 11 

II 

It 
.J . ., 
T 

AoUYl, 

BIt 108t1a 'v Op • 8 .. AF lMVae\w 
.. (_ ... . c..t4iI') . 

.... Dlepe .. ~ • Clapla1ll 
Au-a laJ'Ncb 
.Iir IupeotOl'. PIO 
Ofticer. ct-rteJ'l 
Photo 

ilia 208th .l8O • ,\11 n.t.o ..... 
(c '.UOU CoB.) 

"'onet -.n1l&1 
ftUltlM CODa. wu. (Pin ...... 1) 
Qlart.naner lapp~ 
Ottloera Qaarter. (ilia .,.. ...... 

10I\h .118) 
ottioeN ~ ..... (M.A I0Il;11 All) 
.ISnua lu'rub (DIn.A IOltt1a All) 
,tn. .. larnob (ilia In IOIiIh AIIG) • • • •• 
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Ada Order 11. Jilt 108th ftr Gp, ...... It "-1 •• 

~~-l~l~t Fl'L~r S.,.c1rC1118 

!!s!..! 1OPap. 

'16 
1 
2 
IS 

81 
e2 
66 

SO 
1. 
6' 
S!) 

I 

119th .. Itlat rtf' 8, ON ... ly ... 
A~lM'" .rnoa (ll9tsb Ptr S,) 

• • ••• 
A1.rmefta Barral)b (Itl8t 1'111" Sq) 
Ot1'So .... Qail'l'ten (119l:h ft10 s,) . .. ... 
~tlcor. Quarter. (1.111; ftr Sq) 

OeMnI 

O!'1'loerl • AinIna ..... 
AirDl9al Club 
«rf1cora Cl1..lb 
tlSP .. DO Detao~ 
Qunlre- lit ... A!J' PollOI • 

JIb~o .... CllDDel 

b. 11D1t Cc.uonll .... will be Nlpoaa1ble ~ar bl11et1Dc atr.n 
in tt. toresei'3@: alS !.;o;n!Kl ilPT'nc.ka. aDd rill 1"'''''1 that all a~ .. 
identity bunIca with t~.,.. Ue!&itioa'!:l011 will .peoity __ , "Ilk • 
.... 1111 .-bar aDd cl'Jty "'1pIIIIent. (SeotlOD a.a1ped tor au-.n). 

o. !lie !Doutbe ottiolr. 208tb Air Bern_ Oroap. will pro
Y14e quartv. tar Air Faroe Iutnot;ar a1zwoll. 

t. fM "ouUw ott1oer. 208tb Air lerri_ Oroap .y .. ~ 
tt. blllet1Dc a.ds-au apoa amul. 

e. A roe1ler ot b111etlns a.d~atl. by _all anit, will be 
aubllltte4 to the 209'th AlI' S.m._ Grcap ~qaarter •• IlOtI later tbut 
26 ':;a!y IM9, prlG1"' to 1830 hoar •• 

a. tho toll O'lril'C •• ot10118 will be loaate4 OD Of' a4jaoeat to 
tile a1.ro:oa~ i'olrkLn' r.r. Illll1&%,.8'1 to ~ 119tb Fi,bt ... Sq1ad1"ODt 

l~b P1pt!r (hocap 

u ..... '!&laW 8p4!_ 

t:} Pwa_~ ~s: 
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f: ,I ':a- es: !lr 1~ S ~:E 'fA I ~~!E ( ... J1" ... .. - Ii .. I Ii" ... a . . !.. "II ___ __ ~ 

N ,~ • ai If ri I rrzll i'i ~ It'~ f ~!i ~ s 
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149 
!!I!.! 
10 Flap. 

Adm Ord.r #1, Bq loath Ptr Gp, JI.JlO, U Jul tI 

b. !hi loet~ Pilht.r G!'oap will pubU.b the 10CNltioa aDlS 
tiJle at Pr-ote.taDt. Catbolio aDlS Jewi.b .erT1c ••• 

15. I&VBS ~ lJ1SElICE AIID PlSSllh 

a. Leawa of' ab •• DOe traa IM9 tl.1d trailllDC will be poeDte4 
ill _rpM,. 0 .... oaly. 

b. Pa ••••• 

(1) Wl11 be autberlucl tor au-.eD ter att-dut,. bour. wbeD 
they are Dot ... ential to tM proper tuDotlODlac at 
their •• ctl0D8 aDlS zit •• 

(2) Will be laaae4 bJ' Unlt C~DlS1nC ottio.r •• UDl ... a 
til91,. re.tra1D1DC reque.t 18 ~llprate4 bJ' •• CUOD 
M&~. . 

(8) Fera'ltmffl will he ... the IIJID IdeDt1t1oatlba Card er 
tha C;)a-;taer.tal Air Poro. Card In their poe .... l0D at 
all tim ... 

16. ~ICIRS REGISTDh 

a. !hi r.sister will be lOCNlted ill 108\b richter Oroap .. cl
tarter •• 

b. All attloer. will dp D aDlS OU! ......... iDc or lean .. 
the Part ou,1raouire Air Porce Ba ...... OD other than attioial buaiDM •• 

o. otn"" rill bep their .eoUou adn.ed at tMir pt"ollabl. 
looatloa at all tt..a. 

11. PRlVA TILT onzD JI)T(Jt VBRICL!S I 

a. ITl_tel,. CIIIrM4 aotor ... biol .. wl11 be operated "iIl .triot 
oa.pliaDoe with Port Db: and IfaOulN Air P01'o. 1Ia •• R.CUlaUou. oopl.a 
at whioh will be prooure4, oouoUdate4 .DIS poete4 OD all bullotiD board. 
by the ITOYOet llar.bal. 208tb Air Sentoe 0rcnIp. 

b. !hi attiolel ... Jer •• ,. Air .tiODal hard 11 __ • 1IIIce 
(tran aDlS ~) will be Clt.pla,.4 OD .11 pri_tel,. ..... ""er wIltol ••• 

o. All prmtel,. ..... ""er ... biol •• will be parDcl ODlz iD 
... ~tecl parktDc .,... •• 

(1) 11I41ri41ala not oaatON1llil with requirecl par~ He
ulatiou will be .ub3Ht to cl1aolpl ~r,. aotlOD. 
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Ada Order I 1. Bq lOAth rtr OPt -.na. 1 • .JIll •• 

18. WllRU. C7 !III tJJIPOmr. , . 

~. 
~. 

a. S~ .erri~ UD!tor. with ta. pl'J'laoa ., •• pr •• orlbe4 
bJ Ar tetter 11-6. dated 1 s.pt ..... 1911 ••• ___ aDd Ar r..t-.. 11-.,. 
daMel 22 ........... Ud ••• _Ddecl rill be waro bJ.ll per.ClaDeI -iDe 
tield tn~. ' . : 

b. ClrillaD olothq .111 DOt be WOrD .1ther CD or eLt dut,. 
41Irq tl.1d tratola« period. - . 

'. o. PenODDel 1 .. ~ ta. f-29 .,. .. or tl1,ht 11M. OlD other 
thaD tlU;, d.tal,la. will wear the ClI .. "A" 1ID!tara. 

d. Atter r.tr .. t. au-D .r. lu1;hor1lec! to wear .1 .. 0 tat1e-
olothoa 10 ta. f-28 ar .. aDd SA ta. Alruoa Club. -

•• Pwr.O!me1 CD t1yiD« .tatu _,. -.r tl1'1DC olotho. whU. 
c01o« botwoD quarter. aDd the nv1Dc 11 .... botwMo tho t1~ 11 ... IDd 
••• lall. whil. CD th. tlyiDC 11M, IDd whil. perfOl'lllD« aorlal tl1Chta. 

11. R'!CREAfIO.a 

a. BwI'JOD8 11 iDriMel to .. nlo1 .. to 111 ...-hiU ••• ohoc!uloc! 
bJ Speoie1 Serrio .. Ott1oor of "art Diz. 

(1) the Speoill Serno •• Of'floor. 1081:h "lr;htw GrouP. rill 
POit Part Db aotblty bull.tiD. and POit Theatre .oboclul .. _ .11 bul-
1.tiD board •• 

b. Athletic oqul~Dt or the ... J.r •• y Air .ti_l brd will 
~ .... 111b1l to ""'1". or thla o~Dd. Ac!c!1t1oaa1 oqu~ _,. be 
borranc! tr. Pcrt Db whoD ........ r,-. 

o. SwiIalDC tripe will 110 arrIDpc! wIl .. praotl .. b1 •• 

~O. DUty ~l.t !M Da 11,. hl11tiD rill be pabl1.'-4 bJ thl. 
Ba·'c.\IJ·.,.rt.r'.-i!:t~iir!or puuU .. "tion rill ~ F ••• toe! to the AdjataDt. 
th1. ~4q~al". prle!" to 1500 ot the da,. p1"Ori0U8 to pab~iMtion. 

21. PUBLIC . DFC!!lUO!, All publl0 iDtor.tiOD will be hoD4loc! b1' 
tho PublIo .Ilitor.t1CD ottloor. l08th Fichter ~. 

II. _iLl ',. 

a. !he ' C .... odilll Ottlcor or .. oh 1ID1t will appolDt a tJo1t 
il Clnk aDd ao 11""-1:0, prior 'to a .. nun tor tield tl"a1D1Dc. 

. b • . Unit I_Dd ... will turDlah thla Ia&cJquartor. rith a D& 
1.00 rara IN tOr .. oh al~o •• laotoc!. 

o. roll.tDc la tla .... 1. ~_ to '"- G .... Jnr&1t _..--.-.. . 
... 1 CD their lDo.tDc _U. . 

a31AlSSV1JNn SI 3~Vd SIal 

a3UlSSV1J SI 3~Vd SIH~ 
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Ada Order 11, Irq lOAth rtr O'!», BJR3, 1f Ju1 te ~'\!eii ., 

o. S_r lerrioe un1to..- with t.. prrUoD oap o. prelorilled 
by A7 LetWr as-t, dated 1 Sept_bet" lINS, 01 .. Deled oDd AP Let"" 11-4', 
dated 22 110ft .... 19U, 01 _Ddee! rill be warD b7 011 peri0DDe1 durlDc 
tt.1d tn1D~c. 

b. Clrl118n olothlDc will DOt be WOrD either OIl or flit duty 
durin« tleld tN1D1D« period. - . 

o. Peri0l1D81 1.~ t.. T·29 or. or tU,:bt 1iDe, OIl other 
than tat1i- datal.lI, will "'1' the Cle.1 "1." UDUara. 

d. Atter retreat, as.r.D ora autherlaacl to ..... el.a htip 
olothe. 1D the T-28 ar. oDd m the Ail'll8D8 Club. -

.•• hl'I0!1D81 OIl t1r..Jlf!: natal .y ... r t1y1nc olothel while 
COin,: botwHD q_rterl .Dd tho fiv1nc 11M, botwHn the t1JiD1 liDo aDd 
... hen, while, OIl ,the tlyiDC 11ne, and while pertondq .erial tl1Chtl. 

19. REClEA1'IOB: 

a. Bftryone 11 lDrlted to partiolpato 1D .. Unts.. loheclulee! 
b7 Spoobl Serrioe. Otfioer of "crt DU. 

(1) The 8pool8l sernoe. Of'f'loer, 108th rl«1ltor lI'oap, will 
poIt Pcrt Db ootlrlty balletlD. and ron n..1In ...... 1 .. _ on ,bul-
let1D board •• 

b. Athletic oqui ... _ or the ... Jor •• y Air .Ua.1 o.rd will 
~ Iwlleblo to .... 1'. of thi. o~lIIl. Addit1aaal eq1l~ .y be 
bcrrc.ed trca Port Db whoD DIOOI"IT-

o. Sw1IaiDc tripe will be orranpd _on prooUoable • 

.aO. Duty B':Jl.I.ftlB fbi Daily hllet1a rill be pabUolWcl b7 thia 
Ba'\dC) •• ,.r~.-iCts::li!'-! or publiO)'AtiOll will be pre •• Ud to 11M AdjlltoDt. 
thia ~4~.rl Fie,. to 1500 ot t .. day prenCIU to pabl1oatiOll. 

21. PDBLIC WC!9fImtt All pUllo 1DtanniOD will 110 haD4led bJ 
the h1l1bi, jDt ..... t1OD ioor. 108t1a Ptc ...... ~. 

II. !!!!:!. " 
, o. !hi ' Cc-.ulUc Ottloor or .ob aa1~ will 0,,011* • Valt 

11 C1oI"k .. OIl altona_. (ll'ler '~o_part;Qn ter t~lcl v.1B1q. 

, b. ' DDlt • __ .... 111 tvDloh tht. 11004~ with I D& 
AGO P ... liz tOr .oh .lraa 101ooto4. 

e. 'ollartDc S. the....u ........ M '
_1 _ their 1.-1Dc .Us 
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Ac'.m Order * 1, 8q loeth rtr IIp, 1m, l' Jul Ii 

Saaaple, Pro W!llia. J. Saok, 21111191 
Boadquarter' Detaohlldnt 
208th Air Semoe Group, IJJIG 
F::rt Dix, !f.J. 

25. RECOPDS A1JD REP<RTSI All wdt. will _1DtalD the rollanD« 
adlllinbtrati w:::;OOrda aad report .. 

a. WD AGO Para 1 (NorDine Report - All 5t6-tOO) will be prepared 
lD triplioate and distributed a. t011a.s1 

(1) Ori!inal and triplicate to appropriate Group Headquarter. 
tor oOOlo11datloa. 

(2) Duplioate to be retalm4 tor wdt U1e. 

(a) CiTO"lP :Jeadquart8l" will oouolldate returDi tor Wllt. 
ut tM Group and torwar4 oOOlo11clatiOOI to Stat1ltica1 
Control orrioer. 6204 Fir;bter W1Dr;. 

(tl lIo2"!ling Report. tor 6 Au",.t will be .ubmitted prier 
to aidn1«ht 6 AU~lt, report. tor all other claY' or 
field '\;ralDin, will be .u1altte4 by 0900. and tbe OOD

.olldated report. rill be deUnrad to '!'rinK Bead
C!uarten by 1200. ot the day l' 011 orin, tbe data or 
repcrt. 

b. lID AGO Fora 6 (Daily Siok •• port - 166-tl6) rill aeo..,.Il1 
all pa~'0IlD81 on liok 0811 to tbe •• e Di.panMrY. fhi. tora will be 
returDecl praaptly attar liok call bf the s. •• lledical attio.r to the re.-

peo~i w .it hMdquarteri. 

o. WD AGO Fora 8 (Oaty Rcater - All M&-26) will be _lntalD84 
by unite tar duty a.lieu-ut •• uoh a. interior pard, taU",e, eto, to 
iDlure eq~itable rotation of detail •• 

4. WD AGO Fona 10 (Guard .eport - All 5t5-tO) will be _1Dta1De4 

by the •• e PrOTOIt llar.hal. 

e. WD AGO Fora 109 (Initial .. riMl ROIt8l' - 11l M&-IOO) will 
be .ablaittecl wlth Moh 00117 fit till lDltial aad tinal 1larD1Dc Report. III 
aclclitiaa, ta1l ..... ,heel roR8I" will be .abUtted with the 11l1t1al 
lIor1lin, .. pert a. will be ued tor ••• Looatar UI4 b, the 1JD1t llaJ 1 

Clerk. ,he roatar will be dCllllbl ... paoed aad will .iDol" the )a.t --, 
tirat __ , .Wle lDltSal, .... ial ..aber aad raDk. !ilia rOitar will be 
lD alplabatlea1 arter .~ reDk. III adclltiaa, an at ... oopy will be aub
utted aa whloh will be 1lotad the blamoD a. BClQ a .. lc-ent fit all 
cltioe,.. allll a1rM1l. 

t. 11141011 Report (,..,.1081 s.a1_tiaa) oertit1OltiOD cI 1Ih7-
loal nud_tlOD required ~ Far to ... 82, aad oert1tloatlO1l of --
lDaUOIl ot all too4 .. adl .... . will be 1'.114 ..... lD tripliOiM to thla a.acl-
quart8l" prlor to ltoO. It hi, 1169. 
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!!e..! 
10 Psge. 

C. Ply1DC f_ R.pert - A tly1q t1lle report rill be .ubaittecl 
to thu .. c!quart .... by tbe StatbUcal ot~loer, lOath Fl,bter GrouP. not 
lat .. than 1200 dally •• h.tDr; tatal .ircJ'a~ t1llle tlOlllD the pr.ca4~ da,. 
b7 t}'Pe •• 811 totd piln 'tt..e ter the II. da,.. An .4dltioaal oopy rill 
~ 'eDt to the Statutlcal ottloer. 62D1l Flr:hter W1nc. 

b. IIboellaoeoua "port. -All othll' routine lI1.oellaneou. re
port. whloh tall _ 4ur1Dc thl tl.14 tr.1D1uc perlod will be torwarded 
•• u.~l. 

:!4. ROll-P'!D!RALLT ~OOmBD <PFIC!!h 

•• <rtlo ... not FederIIU,. reoopliled rill .ttaDd tiel4 tralniac 
with their anit.. ••• r:6 .uch otticers will be entered Oft Fona 100 aad 
Oft the Fi.14 'fnlllin, FaJl'oll with the tollc.r1D.r; DotatiODI "Fed a.p Dot 
reecl. 10 p.,. claimed at thil tiJu. II 

b. Upon reoeipt r:6 ,.4eral recopitioa, and 1t that r.oopitlOD 
date inolado. an,. partiOll ot the t1lle that ottie.r atteD'iec! ti.ld tra1Dinc • 
• • uPFI_nta,.,. p.yroll rill be .ubaaitt.4. 

26~ S'fAlPr IIID'fDIJSI VIll ••• not1tie4 to the ooat ... r,.. the. tollorinc 
.tatt •• £iiii. ar •• oheduledl 

•• All oUloer •• 0800 - 1IoDcla,.. 2a Jul,. 
0800 - Iloaday. 1 Aupat 

b. hit A4jutanta. S.rpaDt "jar •• 'ir.~ SerpaDt •• DIl ",p
..... utati~ lDatruotor'. ottio •• 

O9S0 - n.U,. (.%Copt 24. 30, Sl Jul,. aDil 8 Aqu.t) 

o. Looa' .. ion. to be 4edpt'td in the DaUy Bulletin. 

28. ~~ 

•• The FUsht Surpon. l08th F1t;ht.r Group, will _iDtain • 
411penaary, 24. hour. dal1y. 

b. T1:e FUr:ht Sarpon rill oooperat. rith appropriate Ml410al 
O!'t1cer. ot ~art DiJt Station Hospital to prorlde _n- _4io:81 •• rrl.oe. 
tor .. Jer •• y Air .t1oual Guard per.OI1Ml. 

o. P.r'0Il!I81 requir1Dc hoopital1aatioa w111 lie .ftO_ted to ,crt 
Dix StaUon Hoapltal. 

4. All perl0ll!l81 rill be phyIIloal1.,. ... ine4 ter OoatapODl 
411 •••• aDd prOp"rly iaIalanb.,4 I. requirod by p.ngraphl to .DIl 6, -
82 prler to 4~F.rtur. t:-OIIl bOO8' Ittat ion. 

o. '!'he Pl1~t Sur,.on rill tOl"Wlard to thb hea4q_..wr. by 
1200 claU7 •• D .ppropr .... to •• niter,. i".pe~lon report. 
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Adm erder 11. Bq loeth Ptr Gp. 1fJNG. 14. Jul t9 ~9 
1O~. 

t. Th., Fl1~ht Surgeon will slDt8in a ooutant .anitation 
1Depeotion or the ..... ball .e:oviD& the lJeIr Jer • ., Air .tioaal Guard . 

27. JRAMSP<RTATIORI 

a. 'J'ranr;pCl"tetion Offioer. Fort Dix. will furni.h. bua aDd 
drivo ... to OPSl'3tO Q bus Bne trCIII the '1'-29 area to the tl1rht liDe. Soheel
ule ot operation will be publi.hed iD the Daily Bulletin. 

b. COlllllBn<l~ Officer. 208th Air Sernce Group will prOTide the 
Flilht Surgeon. lOO';h Fi-;hter Group. with a driftr to operate the ambulance 
durin~ period. the Bu~e Dispensary i. inoperatiTe. 

28. VIS ITmS: 

a. V1aits of tan!11ios aDd friend. are .. loaDe aDd enooura~. 

b. It 1a desi!"o":>le ti.t such riait. not be _de during the daily 
wO!'k hour. but .rter ft; ':l'C'it c.=- duri~ the _ei=QDd 30-31 July 1949. 

o. Beesu!e <..r J ,\~k ot tacUitie., risiton cannot be aooO!lDO
dated in the oor.ao::'iC:~ v.1a Jl3SS. Restaurants are nailable in Wright.-
town aDd at the Bordontown lii!:_y junotion. . 

29. PEllSOIlAL CONC'UCTI 

a . n. ... Jeney Air .tioaal Guard wUl cmoe apin be aD 

display betore the people or this aDd other State •• e.pecially 1:hose 
recid1D& iD the rioinity at Fort Db. 

b. The Air Guard. BiODe ",orld 'far II. has pl"ocre •• ed a. the 
re:;er.,. toroe dedio.ted to Jl-Day derenae. It .ha. expanded trca a soleus 
or expe!"1enoed .,.teranl and i. building a tradition and glory aU 1t. own. 

o. F.ach o!'fioer and a1.rDn or this oOlllllBDd. will be re.ponaible 
tor proper e ~pel!l r(lnoe. nilitary bearinl!: and personal ooaduot or a Dllture 
to roflect oredit upon the;!lsel.,. •• their organization and on the Rational 

Military Es~bllshment. 

30. !!!!. 
a. ViBit. w111 be _de by the Gcwernor. the Chiet ot Staff. 

the C~nd1ng G •• ral. 50th AI'1IGI'e4 D1riaion .... Jer.ey .tio:lll hard. 

b. It 11 .1.0 probable that ria1t. will be _de bv otMr' 
lIIIportaflt a1Utary o~lIderl aDd thetr .tart attla .... 
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Adm Order 11, Bq loath 'tr Gp, • .nm, 14 Jul 4t 

o. Wot1tloati00 1Jill be prarided to aU Oo:lOerDed l .... di
ably upoo reoeipt or luoh lnfcr!llltioo. 

BY CJmBR <P COLOZL CRA.~L!S r 

DIS 'l'R lBUT lOW. 

ee. 
"IN 

00, CAC 
COL-PAP 
c/ltia 
e"t ~ J)(I) llJ 
CO/&2 "' 
EA 0 a: AM 

I\~ 
R':'(J. -ge~RY ~ 
Lt Col, AP, JlJ1G 
Deputy tor &dIainutrati OD 
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J 50 
·ConACR 105-1 

1-~ 

ConAC REGULATION 
105-1 

HEADQUARTERS,. CCN'fINENTAL AIR COMMAND 
Mitchel Air Force Base, N.Y., 16 July 1949 

WEATHER 
llr .. ather 8e,..,1ee IMtruetora t'or llr JaUODal Oaard 

.ar·ar •• -
Purpo.e........................................................ 1 
GeneraL....................................................... I! 
Reaponsibili ty, Air Weatber Se...,ice............................ 3 
Responsibility, Continental Air Co_d. .•••• ••.••. ••••• .•••••. 4 
Jl'w:ds •••.•...••••.. , •.•••.••••••.•.••• , • ••• •. • •• . ••• ••• • • . . • . •• 5 
Channels..... ••••••••••••...••• .................. . ............. 6 

Appl1cabi11 t, •.•...••••••••••••••••••••••.•.••••••••••••••••• •• 7 

1. P\lrpoH. 'ftle purpo.e or this beulstion is to pr .. cribe responsibilit.i .. for 
-.!ministerinf and se...,icinf lir Ve.t.beI' !lerrics persoanel on dut., wit.b Air lI.tional 

<l1vd unite. 

I!. o.-ral. The Chief, Air We.t.ber Semce, furnishes one enlist.ed _.ther 
torecuter and '1l'e enlist.ed _.tber obserYer tor dut, witb cert.in Air lI.tional ~ard 
unit.s. 7bese indiYiduals pr~ide, pri.arlly, instruction and technical auperriaion in 
met.eorolOi, tor personnel ot Air N.tional <l1vd _.t.her st.t.ions and secondaril" assist 
in the pr~iaion ot _.tber torecut se...,ice to.Air N.t.ional Quvd unit. !IDol t.ransient 
pilot.s, wit.hin t.be l1.tt.at.ions of _.ilable per_el and equip_nt.. 

So ......-1bllUJ, llr ... ther 18,..,1_ Co..u.dillQ otticers of t.he _.t.ber ,roupe, 

t.o which t.he .. enlisted MIl will r.-1n asailflled, are rftpOnsillle tor: 

a. Heintenance of senice recorda aDd allied papers. 

b. Prowpt p.)'1ItIDt ot per80111lel. 

d. ProyidinQ technical superYiBion b, .. lID. of into~.tional copies ot _ather 
,roup direcU,.... and by frequent technical ~ectione. 

4. lleepana1bllttJ, CODU_t.al .l1r C--S. Co_aden ot Continental lir Co.und 
air torcee, t.hro\llfb tbe Air lI.tional Quvd iDetructore, are responsible tor: 

•• Uticient. utili •• tion ot Otbese specialist.s b, ~loJiIlQ t.hea in duti" 
coneiet.ent. wit.h their qualitieatione _ the .... t.her serriee requireMDte ot t.he part,iculv 

lir llat.ionel Quvd unit.e. 

b. kercise ot local adainiatr.U .. cont.rol and pl'OYision ot adaiDistr.ti .. 
semc" required b, parlfl'aph 6, A7 R.,ulaion 1O-e8, 1 Jul, 194e, includinlf: 

"!hie lelfulaion .upersedes ConAC Retulation 10&-1, 30 April 1N7. 
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(ll Local adminilltratin control necellllary to t.he application of bue 
r8iulation. or policies which pertain to t.he cunduct., bearillll. 
appearanc., l.p •• , and p ...... of .ilit.ary per.onnel. 

(21 lIoulliUf, aedica.l attent.ion, lIle .. ir.Q, .upplies, equipment, and It'lca.l 
securit,. 

(3) Such inata.llation and field maintenance &II is within t.he capacity of 
the bue. 

(4) Adaini.trati" •• erTice., .uch as personnel services, personal affairs 
and physical trainiIll/. 

c. PorvvdhlQ iniormationa.l cop i •• ot daily norni~ report entries for these 

enlisted r..en to resp.cti" ..... t.h.r "roup co_and.r •• 

5. JI'unda. P.,..nt of lDOnetar, .llowancH in lieu of quarterll and subeiatenc. to 
the.e enlisted Mn, when .uthorised, is prop.rly charQeab!e t." .ppropriat.ed fw:ds •• 
follows: 

•. Pisca.l Year l.94Q - Appropri.tion 2191405 (National Guard), Project. AccoUllt. 
53) (lzpenaell of Enlisted Men :>f the Ana3 and Air Porce "n Duty wi h ee Nat.ional Guard!. 

b. Pi.c.l Year 19S) - APllropriaticm 5?04SX> (Hilitary Personnel Require ... ent.s): 

(1) Project Account 514 (P., and Allovanen of Enlisted Personnel, when 
enli.ted personn.l are on duty in • peMlalent chanQe of station .t~t"s. 

(2) Proj.ct Accoun't 515 (Co~tation ot Rations), when enlisted pers,,=e:' 
are on duty in a detached s.rTice statue. 

6. Ch ..... ls. Direct co_unication is .uthorised between the unit Air atl c.al O'Jard 

instructor and the we.ther group cOOllllander on routine per.onnel .. at.ters such as pay. ,..-r::~:-... 
report extractll, and lIimilar subjects, acept that correspondence pertainin" t.o rep: aee:-.e:.t s 
or polic~ on the elllP10yment of Air We.ther Se"ic. personn.l will be forwarded u.r:",," __ =-e 
s.nior .ir instructor for the St.te. 

7. Appl1cabll1t,. This public.tion is appli~able to ReQular USAP and Ail' Natic-l.al 

GIard. 
tIIi.1 ...... 300.8) 

lit COIIIWID 01' LlEVTEMJrr GPlIJI:Ru. 1III1WWRAD: 

()fIFICI~ 

, ~~nU. o:.!!N 
Adjut.ant General 

DISI'llIBtJrlO : 
e,M, Plus Olief. AWS 2 

CfIAJU&S T. MTERS 
Major Qeneral, USAP 
Vlce CollUllander 
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19 JUL' 1949 

fIOl1l'ItlE 

F'lO~: COl:'muxHn~ i.cneral, 'l'enth .-\F, Donjnn 1n-lIarrl son "FR, Irdian~ 

TO: Con 'C, ·it chel hFTI, t:etl York 

! 51 

AF10P? 845. Re::arcnec :: O..lr T';' AFcon;,C . il Pors-I'; 17594. It was the 

intent t.o expl.in in '1' X, this hea,kuert.ers, J\ir Force 10PP43'1, 11 July 

, t.h.::t althou i1 ttd;) head"uarters is l\\1&rC ~here llational r.uard instruc

tors are to eventu:.lly report, officers are reportin3 to this head,uarters 

004 \.ith US .. r ore,!rs ilGd;:nin ther:, to Tenth Air Force. rurposo of the 

or1einnl '1':.7. Ylas to receive concurrence on our existine polic, of ;>1acing 

officers .. t their lllti.roatc I 1r I:ational Guard staUon assiov;cnt c.:\ 

indefini~~ T'lt pencin[ receipt of orders f'r0lll lleadquarters, USAF , on 

indefinit.e T'J! pen ir.g receipt of orders fron lIeadlluarters, U it.F E.!l Siffrint' 

them to t.ho iHitiena! Guard unit, ~Jl order to alleviate undue t .. reship 

on thJ officers conl:erned. 

Uow: 1818522 

AG'ro.: 190907 

~ ''C. c.',r. 1:0: 26 

AI': I c: 7253 

i.G SI!SPl:.!, Sj.: 22 JU;'Y 

ACTlOi: : ' IJ , Pi ~. S 

n FO: AU. 1) l<.P t'T II·<' 
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C C P Y ----
DiP AR'l'1l or TH1: AR)!T 

srSCllL stU" UUTID sur-3 AlU..'Y 
TICW L GUARD BUR.,-\U 
a.bington 25. D. c. 

19 July 1949 

SU of CT. Rea.dg~nt ot Air .. tional ua.rd 
'oro. Area 

t. 111. thin Tenth Ai r 

0, Th. Adjutant. Jeneral or all Stat •• • Torrltorla. ot ~1 
and Puerto Rico and the ~iatrlct ot Colu.bla 

1. bleronoe 18 do to CS Q APOTI lotter d&te4 ,1 Deo"or 19W5. 
lubjeot, -Area. ot Ra.pondbllity ot !fWllbered Air roroo. aDd Air atlaaa1 

Guard ing • • • 

2. In ordor to a.tabli. • o.lanoed opar.tional and organl1at1onal 
.trueture of r -. tional .. uarcS \Dll ta 111. thin tho Tonth Air roroo Ar_. 
oortain rea .. ignMnte and roded nationa _ro neoe .. ltatod . AocorcSlnglT. 
tno.o rea .. l~t. and rodol1gnationa .ro .hOWll OD attaohod ohart . 

, . III '1'1 .. ot tho toregolD6. parte 1 . Ie . an4 1. ~r.ph 4 ot lotter 
rotorred to in paragraph 1 abo'n are .-ncSod a. roll __ ' 

k. 1let 1116' 

1. til 1nt , 

1 lDol l 

I llino1. (1 ... 1&9tb aDd 170th righter Squadroaa) . 
chi.:Ul . .hoonaln. and tho 1eoth Ught ~arcl-

MDt Squ.droD of •• our1 . 

I~. Indlana{ liIi •• oun (10.' leoth U,ht ao.bartl
_nt quaclron J. obnUa. aDd tho 169th Ulel 170th 
'1& tor Squadron. ot Illlno1 • • 

Colorado. Ian.... 1nn.,ota. 
lJakota. and 'lfYClIl1ng. 

ort Dakota. South 

Chart or r"'ll~ta 
aDd ...... 1pat10D1 

/./ i . G. Gay1n. 001. 
tor ISR J P. C 

Major GeDeral 
Chi or • tional ~ ...... 1& 

DIITIIBUTIa. . - B-
COPT - - - -

1t-8-9-211 
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Unit Dedpation 

l1}nl Pi ter Squadraa (Jet) 
tTt.1Ut)< night. 1nnl Pi .ter quacSroa 
17Jnl th .. 3tatlaa 
Dnaot.eot. c. 222Dd Air Serrt_ Group 
(hd.lpate4 DetaoM.Jt C. ~ Air SerYic 

178tb Pipter Squadron (5 ) 
Utillty night. 178tb 1'1 Mer S ro 
178tb th .. hatlOil. 
Det.eM.at B. 2',rd Air Serrt Group 

175th Pighter ~"'ron (8) 
fttll t..r FUpt.. 17)th 1'1 hter lA&dron 
177tb th8r StaUaa 
o._~Dt C. ~ Air a._ioe ro 
. (Il .... l~tM De~t C. 222nd r erYloe 

roup) 

oup) 

BeUquar1;8". 133r<! '1 h r 
l'2bd Airorart Contr 1 quadron (LS) 

109t.h Fichter ua4roD ( I) 
Vtlllt)< ru~bt. 109th n~bter l'CG 
109th .. til .. 8taUaa 
De~t. • 2,"rd Air :Jerrioe Group 

179t.h P1 ter Squadron ( ~) 
Vt.lllty 'Upt. 179th Picbtel' GIl 
l79th .. er tatlGD 
~t C. ,jl'd A1r a.rri_ Qroup 

c; y 

..... 1 t 
.loa-nt 

..... ~t 
Keudg-.nt and 
.... 1 tion 

a .... lca-tt 
.... ~t 
Jl ... d nt 
bani t. 

"'81 t 
..... 1c-at 

dca-ot 
..... 1 t and 

a .... l t CIa 

.... 1~ 

.1gm.at 

.1p.ut 
..... 1 t 
a"'a191M11t 

..... t 

..... isa-at. 
a .... tca-rt 
hualgJmnt 

t C. 2Z!Dd Air ""'1_ Group .111 be attached to 

1 

86th 
86th 
86th 
86th 

nat 
7let 
7lat 
7lat 

7ht. 
7lat. 
nat 
7bt 

7lat 
71. 

7Iat 

7lat 
71.t 
718t 
7lat 

7ht 
nat 
7lat 
71n 

To. 
15 

71at 
718t 
71at 
7bt 

86th 
66 
86th 
86th 

86th 
86th 
86th 
7lat 

86th 

l~ Pipter ~. De. 
Ij2ad P1& 0..0... De. 
1}~ nr;bter ..... Dee IIDlDee 
B uarter. De t . e2ad 

Air S.rr1oe GJooUP. 0.. ... 

15}rd ripter "II. St. . Pu1 
l}}rd n,hter GroUP. St. Faal 
l}}rd P1&htw Groap. It . I'h1 
H...squart.an Detaolmet. ~'rd 

Air rri. Oro • It. Jlaul 

l},rd Pishter GroUP. St. Faul 
l}}nl Pi hter Group. h . Paul 
l}}rd richter CIraup. It. Pall! 

lI&rt.er. taotmnt. ~ 
r ern oe Oro up • IacU. oU. 

ea4qtl&rier •• 159th Airoratt 
Control aad (Jr0Up . 
Deanrr 

1)",.. npter GNup. to hIll 
1,,... ftcIater Gnap. It. Paul 
13,... I'lpter .... It.. ............. O'.-..... ·t. ~,rd 

Air _ Gro!Ip. It. hill 

l')rd Fipter 0..0"1'. It.. hul 
13,... nptel' Oroup. St. Pa lll 
lj}rd P'1&htel' Group. 8\. hul 
1INdquarter. o.~t. 2)jr(: 

Air Ieni. arcn.. 8\. Paul 
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.l8Oth 1.1 t ~t vq &draG 
lJUUv nipt. l80th L1 &r 

l8C*a til.. taUae 
D. ~t D. 226th Air rrlc. Or 

:a...,aarter.. l22Dd 1 
l22IId Airoratt C.trol 

113~ rlpter Squ.4roa ( ... ) 
Uti U t.)< ru t, ll,tb 1'1 tar 
113 _\:her taUae 
DataoJmaat A. 222DcI Air 

• m .. .arc .. ( J 
}rd Pi htar 

r Uaa 
»-1-.1 .. _t B. 222D4 Air 
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c 

t q droll 

ro ••• 1 t 

7ln 
718t 
11.-\ 
71,at 

~ 
tl' 

'til 

(X,th 

66th 

66th 
66th 
66th 

66th 
6Mb 

66th 
66th 
66t 
66th 

7lat 
711t 

71.t 

7bt 
.t 

71.t 
7ht 

7lat 
71,at 

t 
71,at 

lat 
7lat 
7la~ 
7lat 

7lat 
7lat 
1lat 
71at 

• 

• 
l22D4 l;hter Gro • la4ia.-poU. 
l22a4 1 pt. .. , 1.u._poUa 
l22D4 nptier 01"ftP. IDd1uapolh 

~t. __ 

Air oU. 

A1r 

)jlat P1&"W Group, S Loui. 
)jlat npter Group ... t. Leal. 
IJlat nptel' .... St . Lo1l1e ..... M. 2jlat ,.:.. 

A1r a.m. Oreap. \e Lnla 
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Qults-nta1 .ur Co __ ad ~ttoll 25-2 dated U .7 1919 aDd CoIlts..a1al 
ill ~ tiE_r m:e CIa Zi !pm Di§ 
DO 12 ... 101 Gard (T Ju1 u) l.t IJIIl 22 Ja1 ,,9 

JR COftIllBlft'AL AIR CXIII(A]I), 111100_1 Air Foro. BaB., ... York 

'rOt Co nA1nc /JeD8ral. fnltth Air Foro., Brook. Air F01"O. Ba •• , t ••• 

1. A.a ot tlda date, operatlOD&l ooatro1 ot Uldt •• 1lIola41llg til' 
.1010_1 GIard Uldt •• ot t.be fnltth Air Foro. Ia. IIDt bM1l pal.eel to 
eltbar tM Air J)et.ue 00-= or the taot1oal Air Co~. 

2. !be requu-Ilt 110 pronda IIDtit1oatioll ot tonhoolliDC ORr'. 
110 the oparatto_l ail' 00 __ ooDO.raa4 aa anab11aMd lIT parapaph 
k(2) ot CoIlA.C Letter 121-8 ..t be.n. !Ia uwndJat10n of 1Ib1oh 
oparat1oll&l. air oo~d, A1r DahDaa eo..JIIl 01' 'faot1oal A11" eo-D4 
11 oo.anK, 1. detenWled lIT the PI'1al7 •• ion of tM partloula1" 
ua1t be!Dc tested. 

s. 'I'M" are tortbo01l1Dc CODA.C RecWat1oa. wb10h rill pre.orille 
pr1ary aDd aeooD4ar7 Jd .. lon. of aoh _ot1o&1 Uldt of CatlDn_l Air 
C~ad 1DD1u41Dc lIIU1l aDd .ua 1IIl1t.. PIIIId1Dg rao.tpt of .11 regula
tion, IIDt1t1oation ot aobedulad mrr'. will be passed br thil b8adq_rter. 
110 the appropriate oparatio_l 00--., lt ,011 10 raq_at • 

• /t/ w. R. PUlIP1JS 
III.jor, lISAP 
A.a.t A.dj OeD 
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DEPARTMENT OF THE ARMY 
~IAL STAPF. UNITED STATU ARMY 

WASHINGTON D.D.C. 

26 Jul,y 1949 

1. The National GoJaJ'd Bureau lIal recehed nUlierOUI complaUltl Ul 
the palt ninetl CaYI froID uni tI in the !leld ... bout failure of the nOI~ 
wheel Itrut at the Itrut weld on thp B-26 type aircraft. Theae Itruta 
were welded ill cOlllpUance with Technical Order Ol-4OU-l25. 

2 . ' In tM Third ~r Force during World War II, 10000e 500 aircr.1't 
of thil typp were ueed Ul traUling cOlibat creve and operational training 
unitl. It vaa found that. when landing tMe aircraft. with flapl in full 
down pOlit.ion, the angle of incidence became highly critical and that. 
the center of ~vitl proyed unproportlonatel1 forward on the aircraft 
thereb7 caualng the nose wheel t~ ~ake ccnt~ct with the ground eit.her at 
t.he lame aom~~t al tne main landing ge~ or with an abrupt 1Bpa~t 
following t.he main landing gear. Thil strel' on t he nose wheel brought 
about failure. On the other han~. experiment Ihowed tllat if the proper 
lan~ing technique val used. meaning two-thirdl flapl were employed and 
the aircraft wal rdUnded out before making cootact with the nlQway, the 
nose wheel ~s tbere~~ afforded to be held off the crmlnd for a longer 
period of t10e mAking a .. oother landing and cauling negligible strels. 

;t. It iI recomoended that a lury"Y be _de b7 all l1cht bCllllbardlient 
squadron cOIlll!8.11dere and all utility flight cOllllADderl to det.eraine 11' 
illproper landing technique iI relpona1ble for the A"JllerOUS nOIe wheel 
failurel now being encountered 1n Air Uational Ouard un1ts with the 
B-26 type aircraft. 

lOR Tlm CHID', 

DIS'!'Jl.lBUTI<lia 
State Bea4quartera 
V1ng Bea4quartera 
Group Ilea4quartera 
SquadrOA !Wa4quartera 
lAatructora (Air) 
~t1Dc USPItllO 
Headquartera, USA7 
Headqurtera. ADO 
neld Office. the Air 

Inapector, ~.., 
Jlach .ulC lJuabared D 
00. 7th U 

RATIONAL GOD» 2,1 t?~ 

~r 
2 
2 
2 
1 
5 
5 

2 
2 
2 

GiO. G. I'ISCH 
MaJ or General 
Chief. ~r ~orce Diyiaion 
latlonal Guard BureAU 

00. 24th CoIIpoal te Ving 2 

THE U. S. ABIIY PABT OF TBB TIWI -- FOB SBCUBITY 
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22 July 349 

1.: UTltli 

P'roc A7AFM )6~. Peadinr printlDf of c~1If81 to MCR units ot' Air Hatio, .. l Cuarj 

ot United State. ore authoriaed to conduct two, repeat two, tralnin, 1Ill1f,.bUu 

within one calendar da, ~ar pay purP08I" provided ar~.,ate duration or lIuch un1 t 

trainiar .... IIhUe. 11 eight hours cr ~ore. Bot, rep'at not, IIIore thin l.wo unit 

trl inin« ... eIllbUu wllt b. conductad wlthln In, me calendar da, for pa:' pur-

pOles preTlousl, cOT.rl~ a .. ell'll1es authcrhld and held lubsequent to 211 A!JI"l1 

1949 In ctntor .. nee wlth above are properly PByableo 

DTG: 2720~Z 

lCT(R : 281205 

!tSC CEIl 10: l20 

AG N'J : 8977 

lG SUSPEllSE: 1 lug ACTIOl/ , FIJI 

INFO : ALL Dgpur rES 
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.-rNtTMENft M THE A.UAY AND THE A'" f'()ItC2 

NATIONAL GUARD BUREAU 
w_,.-TGN II. 0. C. 

!liB AI? }.&.'01Wn:u~~ ) 
Ito. 160-1 ) 

POL!CY 

tational Guard Air Bases 

(This ].BnOrardUD supersedes 11GB Air IdBlIIOrandUD 
No. 160-1 dated 10 January 1947) 

Index Paragrapba 

SECTIOt I _ General •••••••••• 1 - 2 
SECTION II _ lational Guard Base 

Detachoent Commander • 3 - 7 
SECTIOU nI _ OccupanCY or TroOPS otbe1' 

t}an Uattonal Guard Air 
Units • • • • • • • • • .' 8 

S~TIOll I 

General 

1. pUR.tlCSE _ The Fighter or Bom\:Ja1'dl1l8nt Squadron is tbII baSic 
tactiC&l unit or t.he Un5.ted states Air Force. It is the unit t,01Ia1'd 
whose organization, training, equiyEl8nt, -aaintenance ard suppl7, all 
other units direct t.heir erforts. Tactical SquadrOns ot tbB Air 
lat.tonal OIJlrd w-l.-ll operate rroo Air Bases sup~rted by" auxUiary 

units consistiDE or a 

utUi ty Flieht 
lAIttered Detacllnent or Air Serrlc

e 
Group 

• r:" 
tJ • 

i'ea ther sta tion 
2. CHAnt OF CO:~:Atii) _ The tactical chain ot coJllllllrd, &8 rererred 

.. rltbin t,bi. Air 1-",,""_ .. """ c ..... uuc .... bT tho ... c ..... 

.... _n~'" """".r with rel&,,"n" tho tac.kal ..... ·.....,. 
and tr:aiDin< coo ... , ",or ... units ... i ........... ",. T\>O .. -,bU' .. 
tor ..... "' ........ a"" pro_.ion or all pro"" .... a."'-" '" .cb unit 
.. tho ...... re ..... 'bU' .. or .. ch unit co_""or. and ,. no' rel&,"" 

to the tactiC&l chlin or co1lllll
nd 

• 

• 
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a. The Tactical Squadron CoCllSndbr lIi.ll. exercise tactical 
control over the operational and training functions of the attached 
Weather Station and Utility Flight; and the Lettered Detachment or 
the Air Service Group under the conditions listed below. 

b. 'lactical and administrative channels of control tor the 
Lettered Detachments of the Air Service Group will be as tollows. 

(1) Where a Lettered Detachment of an Air Service Group 
is located at a base removed from the puent Head
quarters Det<:cment of the Air Service Group, the 
Tactical Squadron ColllJlllnder will cOlIII!8nd the Let
tered Detachment through its respective Collln&DdinS 
Officer. 

(2) ':Ihen the Letterod Detach::lent is located at the same 
base as the Headquarters Detacl'nent of the Air Ser
vice Group, the Service Group COlZBnder will exercise 
direct administrative and tactical control over the 
~ttered Detacbnent. 

(3) Third and fourth echelon maintenaree and other ser
vices norrrally perfomed by an Air Service Group 
Trill be requested by the Tactical Squadron COlllr£nder 
through the Tactical Group Cotmander tc the Air 
Service Group ColJl;lllnder when all the foregoinr units 
are located on the same Air &lse. Tactical Squad
rons separately located will request the above ser
vices directly from the Lettered Detachcent loca ted 
on that base and under the tactical and administra
tive conmmd of that Squadron CoBllnder. 

SECTION II 

National Guard Base Detachment Com::ander 

3. RESPO'SrnTI.ITF...5 - The position of Air &lse Area Cor.tr.Jander, 
as previously establishec, is hereby abolished. All duties previously 
performed by this cOIIl"'.ander are assiened to the Base Detachr.:ent Com
ll'aRder. 

4. Q!'AL!FTClTIO! - The i!ationa1 Guard 9ase Detach:nent Commander 
l'Til.l be a rated pilot. Those non-rated officers current.1:r occupyine 
thi3 position may continue as ;)ase Detachnent Comn:lnder. In the event 
the position becomes vacant, all ap:>licants to be considered ~t be a 
rated pilot. 

S. DUTlE> - The =rational Guard Base Detachment Col:Ir.'Bnder, under 
the direction of the Senior Air Tactical Officer on the Air !ase, T.'ill 
direct and :ruperv:i.se the efficient o!>8ra tion and mmge!"\Cnt of the 

- 2 -

OFFICIlLa 
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--'" ...... ___ .... 1" ............. .. rill coo ........... ... 
........... U ___ ...... _ ..... • t .. .....,. ................... ... 
... of ~ ,..u>. ....... , ottoc' ... ."....,.. .... rill ........ -
.... of .;...on. .............. <1"'" ......... ...,.,. .... - - -
.... ___ t .. off- ....... ' tor ............. - ... ",--, -__ _ .t'" _ ........... tor ..... ............. ~. --
,.... ...... ....,...-.... or •• U ....... .,.... .... ,.u. ....... of .... 
"......,., ..... dIreC' .... .-.. .......... - .... or air ..,...ua ..... 
fuDCUoUl .a required-

6. AIR 1111l'l5 ON .. TI!IIlL"- AIR,.. ...... - --awo-
.t ..... oal .... _ ...................... t<-'- ...... - - rill 
_"""" .................. .......- to ... - _. uo].os ... ....... 
,.\04 ",. _ ..... 1oIl-_1. All ... ...,.,. ..... - .......... -
................ oal ...,.., AU" __ rill _b _Ir ....... -" 
abare or bD1IIIekeepin& pers()lllll81-7. ___ .................... l __ ..... rill .. 

• 1_17 ..... od. A plot. of ....... ri1l .. d1Op1a;pd '" ...... ...-.. .......... Jlata.- _ ....... <f1co .- the ................. . 
DC .............. _. ". .. t<-'-"""" Jlata._t 

......... rill 
.... j .............. oal;r ..... Ia' port of .... _ ....... ",-U" doo1&-
,.tod tar ..... ..,.,. ...... - ........ On Air ..... _ .. - .... -
Air ........... or _1 ......... ,...tod ...... ......,. ...... - nata ..... 
_ ".,....,.r rill .. ro ...... 1blo '" tbe .... ~ '" all ..... ... 
..... b affec' t .. Air ...... di._· .. · r- t .... tiDoal ...... -

BaM Area-

8. ""RAT"'" _ .. ......,. ......... t ••• _r.1aD AU". wiU"''''''' 
...... onal ...... AU" ......... .-. tor • poriod "..... ....... - ... .". 

out the approval or the Ch1er, National ouard axrea
u

• 

FOR THS mlEF, taTIOtllL GUARD OORFAUI 

OFFICIALs 

u1i.Rla~ 
w. ~. R. RQBmTSOtl 
Col.onel., USAF Dep'.lty Clder ~ Eltecutive art1ceX' 
Air :orce Division 
National. ~rd Burellu 

Gm. G. FINCH 
$jor General CbiBr, ur Force DivisioD 

Na tional. GUard Bureau 

- 3 -
.. " ... 
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To I CO ConAC 

lato I CO r ourth AI 
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t 
• ,J 

1 Aug 1949 

3'721.6 rra. "Ole IeteNnce your radio AlConl C 18643 dated 26 Jllly 

194':J< T •• porar'7 load of AI/!PS-IB to l62nci Airel'a' . Control and "rni!\( Gro'Jp 

or All' aational Guard far saamer .ncampment not fa.orab11 considered o ~e~-

parar, load of s~cb aquipeeDt Is oontrar, to polic1 ayreed upon ~t contfrence 

28 October 1945 b,repreaentath .. )'OlD' com'-II8M, Ai lationsl Guard, anc. this 

D'fG I 292110Z 

AQftJt , Ol:l656 

lASQ CIlI 10: 

AG 10: 9379 

AG SlJSPElISE: 4 Au, ACTION I COD 

INFO : ALL D!PlJ'l'IES 
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a. lD 
lnl: h ~r til) 

ad ...-r"I othw IIIOnth 1ao 

e. air to " .. dJ.· .......... 

1'Cl:tu1J:..-mtz: !'or uJ1,al a;wme1'1 aD! 
...,. 1~ .. fUll .... 

:ID\ .-t""w jaNat - .. 
l.r tit air. ~ t rail21nc. 
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t. ~14 t1la p,......~ aIIIl.-.l_tial ~ _1.11 be __ 
pallable at h_ "nasiDe" ... lID' la'Y1Dc a4juet air '- air s-t7 
nac-. 

'{J 
, v 

c. r .. 1.!Zurecmr:n i f' .allne4 , ... ..t 
aDd fQp !1""riIIs Air :t1 1 ~\IlJ'd orr! ... all ..... ,..... .. 1 part1e1-
patillc ill aerial C--17' OJ" bo::biDI 1n:.:lt will ae .... a.ualJ1e n- .... 
propr~ Uo • tor the port or the W' . :t1onal • 

:.ut>ur Dt fbr tuol. lubr1ourta. part. am p11e ftll1Mcl 
tb 1 \IU'd 1Ill1t. at IIt&C~" ... will be a4e a.ilaIale ,.... 
ti'lDI tor the ~ o!' ihe if' tioral 

roUodlIC plan tor ...ul ~ 
appl"O'Nll. 
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TO: CG C"~AC 
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2 u 1949 

RC'T:r' 

Ii I 

l~· 

4AFFF 1010 Attention: Director of Financp. Reference follonina 

meSS811e ~-:CL 26313 received informally from Chief, National GU8!'d 

Bureau, 13 July 49& 

A. From CSKGB Signed Cramer confirming verbal ?rders of tte ehief, 

Rational Guar-l !3urf'au, effcc1;:ive 1 July 49 the provIsions cf pRra

vraph 5C (3) letter, 'te. tiona:. Guard :1urf'au, subject: Mllllr Istrative 

Instruct-ions for FIeld Train~n"" of the National Guard (Arllij Units) 

calendar ye~r 1949, is aMf'~d~d to include the fo ?lowinp.1 1he for

!''llnl'' provisi"na shall not operate to preclude the na~'ment of per diem 

in the case of otficers ordered to encaMpuents for short ~rlo~s of 

terrporary duty for tte purposE' of obscrvll'1l!; or inspecting the aeU,,-

1ttes of such camps, or, for the ):nrpose of conductlnf!: dellK 'natrations 

or train1n~ .xercIse~. Short periods of temno~ary duty sm _11 b~ In

ternreted to mpan 10 days ~r less. 

:: . rnlisted -person·(-l of th3 ReM11,.r Arlll) .111 be subslstnd 61." re

gular Ar~ messes or Nat10nal GUard ~esses wittout char~e. ~U~~Ect 

enlisted men nill be inclu~e~ in head COllr.t of ur~ts to wh eh attached 

for subsistanee and quartel s. The per die-III prE'seribed by -;he Chief, 

National Guard Pureau In acc?rdance with Iara"raph 14A (2) NatIonal 

Gur_rd Regulation 40, for the FY 5') \'Iill tF ~7.00. A dedue-;ion of 

t2 00 "ill be madp ... ·:lere 1IU81' -.:ers 8rC"' ava~l:1bl€. Cert1flc·'te of non-
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( :- .• I'I pj Gf 2) RC:L.Il. . 14-

a re ilabil1ty of Ciuar ters ni l"!. b~ r equire1 \" here claims for qua cereS 

a! rescinded. 

C. All Instructi""\ ns contrar.' to above-cite~ provisions ar. - rescin:1ed. 

Bud ~etary restrictions precluoe the payment of per oie~ to Regular 

Army Instructors." 

De ~1r. advise whether ab~ve quoted messar,e ap~11ed to Air tudt s cf 

thE' National Guard. Further, does above quoteil message ap"ly for TOY 

perf'orl!led by Regular USAF PE'rsonnel in cOrinect.lon wi th ope;'at1onal 

Re' diness Test Inspea t i o.1s a'; sum"er encatrpments for fisca: . year~ 

19"·9 and 19507 

DTG s 

AG? OR. 

't3G CFN NO s 

AG NO: 

AG St"SPrKSF. 

2923CCZ 

02021(· 

32 

0111 

5 Aug 

AerrORt FIN 

1 1"1"0: AnL DFPl TIES 
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: 'itohol _,-';'13 , 

r' t.i J 1 

~ 3..~ r , . ~ __ ":' 
.. .. .., st . . j: . ~n 
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D 

HEAD~UArams 
CONTnUUITAL AIR COlJ!AND 

·'itche1 Air Force Base, l'ew York 

3 August 1949 

163 

1 . Dat'lnr, of Electrical essa"'e~ . T.le practice of placing r. date or 
date-timo group on outgclng electrical oessages will be discontinued . The date
titr,e gro'lP is et:tered by the Adjutant Gar eral in accordance wi th paragraph 19k(2) , 
St:li'f :tanorandur;1 1 5D. 

Director ef p PI'at'1S and Costs 

2. Tranni'.-Jr of Cost Renortin<" Functicn . Announcanent is made of transfer 
of COst Reportlnp: Functien for lG & liq So COMC fra.; AG (B'ldget & Fiscal) to 
Dirc..ctorate of rrograr.s and Coats (Co ... t Re.:ort·:-.g D1vision) . Basic infomation 
for compl"ticn of .;Jo' Forti.s 321 aNi 32lA w ich ";as f0rr.ter1y ruuted to the Budget 
and FiSCal Section of the ,:.dj tant Gn..neral's Office \lill be routed to , tho 
Director, Pl'ogr<!l-;s a:ld Costs, effective 2 August 1949. 

In DEPUTY FOR 1:" ~l.:Ia 

Director of Maintenance & Supr ly 

3. i.uthor-Ization for Volunteer ;J.r Reserve Liaison Office1'3 . :. proposed 
TaUe of J.tlthori s:..tion for V..R Liaiscn Officers ::'s ocir g processed. The equip
e_nt includ~ ill this table consists ot' adr.dnistration and houscl:oepin equip
I!:_nt th ... t tho V"rlliaison Officej,'s and instructors l'Iill reqlire to a~i.nister 
u; 't:; und .. r thei.r control . 

4. ;.dju.:;tin~ H:adspace of Calib.::r . 50 1i3 Gun . 
t,., Hq US...F, 2 j,l; 49, that T~ 9-219, Octob.:r 1948, be 
1 mothod of adju:..tin h adspac\:l of the Calibur . 50 D 
all act ·'~t.is..s conc.;rn",d Vlill be ir:fomcd. 

Reccnr .• endation subrr..itted 
c.reend-Jd to include only 
Gun . Upon rucei t of reply 

5. Rercrt:; on Exccssive ileal' on Tires . Info rucl;ived from Hacilton ;.FE 
ofaxcessivu woa..' on tires mounted on 1949 C levrolet Static'n "Ragon. Further re
ports of this nntllr" should bo forward~ 1'.0 this cOfi!lr,:lIld for i.'1Vcstigation . 

6. ~arkinrj of Gas Cylind" s . ! ec(;nt field ins;>;.;ctlor.s have r,,'Vealod that 
)is Cylinders arc not ht.ir.g lomrkud ~;ith a 2 inch bluo baM around tho mici-poi."It 
of tho cylindor in Ilccord:.l.'1ce 1'Ii th Far 7r(4), T. O. 06-20-2 . Foregoing info, IlS 
p"rtains to Freon C:rlindurs, was dissoodnat:d b~' Hq ,;.C .(ussaeo !:Ci..SY.E2lr7-4-7, 
1 July 1949 and Ndiss...nin:l.tcd by ill AK.\s . T.O. 06-2('-2 ru..so ccnta1ns a 
Cylinder Paint and Stencil Chart, Figure 7, wHch should be utilized in painting 
Gas Cylindurs . 

ST I CT D 
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REST teTE D 
C0I'l4C DWY (Cont1d) 

IV DEllfl'Y FOR OPER..\TIm:s 

Diroctor of Operations and Training 

7. Proccdllr.~s to bo Usoo by Units in Eglin i.FB l.rca. TWX dispatched to 
CG, Fourtec:nth AF roqu0sting a study be c.ade in coordination with Air Proving 
Ground CO'lmD.i1d of procedures to be used in the future by MIG Ftr and Lt Banb 
units in Eglin AFB ANa. 

8 . Rock<..t Roguir_!:1onts. Reports of rocket requirements r eceived from 
CorAC Ai's. Act'.un is bc.i..'1g taken to evaluate tI eSI3 l'I.."'quirer.ents \'lith a view 
toward r ... cooJIlt<!1di ng to Hq USAi', appropriate changes in ap plicable Table of 
i.1lcmances to provide: ConAC units with sufficient quantities for training purposes , 

Dir~ctor of Plans & R~uirernents 

9. Areas of R;;s(onsibility :md Assignmc:nt of Units. Ltr Dept of Army 
'GB, CSIiG~:roT!, "R(las:aP,Or.!ent of t.lr National Guard Units within Tenth Air 
Force Aroa," 19 Jul 1949 announces tho follCll'ling cbanges in ~1ing area of • 
r esponsibility and assi~T.unt of units l 

i. 66th Wing : Illinois (loss 169th and l70th Ftr Sq), ~chigan, 
Wi.sconsil~, and the lOOth Lt BooIb Sq of I~souri. 

k. nst. ~/ing l Iowa, Indiana, ~'issouri (less lBOth Lt Banb Sq), 
lli3braska, and the 169th and l70th Ftr Sq of llllnois. 

1. 66th \'lillel Colorado , Kansas, !:~sota, North Dakota, South 
Dakota, and W;,'OOIl.ng 

Reassignnent 
Froml TOI 

Uoit Designati.o;} rJinfj Wing Group and Locatioo 

1731'd Ftr Sq (Jut) 86th 
utility Flt, 173rd Ftr Sq 86th 
173rd r/ea sta 86th 
Dot C, 222nd ;.ir Sv Gp 86th 
(R ... >design "ted D ... t C, 232£1 i.i.r SV Gp) 

178th Ftr Sq ' (5::) 
Utilit y nt, 17c'th Ftr Sq 
178th Wea Sta 
INt B, 233rd Air SV Gp 

175th Ftr Sq (s~) 
utilit y Fit, 175th Ftr Sq 
175th ~lca sta 
Dutachr...:mt C, 2,32nd JJ.r SV Gp 

t$odesiellatud Oct C, 222nd J.1r SV 
Gp) 

7lst 
7let 
7lst 
7lat 

7lst 
71:;t 
7lat 
7lst 

7lst 132nd Ftr Gp, Des :oines 
7lat 132nd Ftr Gp , Des :oines 
7lst l)2nd Ftr (4', Dl3s Loin.:ls 
7lot Hq Dot , 232nd Air Sv Gp, Dos 

.'oines 

86th 133rd Ftr Gp, St Paul • 
80th 133rd Ftr Gp, st Paul 
86th 133rd Ftr Gp , St Paul 
86th Hq Det, 233rd Air Sv Gp, St Paul 

86th 133rd Ftr Gp, St Paul 
86th 133rd Ft:.r Gp , St Paul 
86th 133rd Ftr Gp, St Paul 
?lst Hq Dot, 222nd iJr Sv Gp, 

Indianapolis 

~t C, 222nd Air SV Gp will be attached to !q Dat, 233rd A1r Sv Gp, si Paul 

2 

ICTED 
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RESTRICTEr 

Unit D signation 

Hq, 133rd Ftr Gp 
l32nd AC&',J Sq (IS) 

HQ O<-t, 233rd •• ir Sv Gp 

lD9th Ftr Sq (8E) 
iltility FIt, 109t1 Ftr Sa 
l 09t h Woa sta . 
D ... t h, 233rd :.ir Sv Gp 

l79th Ftr Sq (8:;;) 
Utility FIt, I11th Ft.::- 51} 
l79th \i~a sta 
D(.t C, 2331''11 air Sv Gp 

*l8Oth Lt Brmb 5, I 
Utility Flt, I80th Lt Bonb Sq 
180th '.100 sta 
Dut D, 226th J..ir Sv G!l 

Hq, l22nd Ftr Gp 
l22nd AC&W Sq 

Hq Dot, 222nd i.ir Sv Gp 

113th Ftr Sq (37) 
ut i.1ity Flt, 113th Ftr Sq 
113th \7oa Sta 
D·.t A, 2Und Air Sv Gf-

1631'd Ft_~ Sq (S';:;) 
utility FIt, 163rJ Ftr 3q 
163rd tloa Sta 
p:.t B, 222nd Air Sv Gp 

l69th Ftr Sq (SE) 
utilit;r Flt, l6~th Ftr Sq 
169th ;1<J8. sta 
)..:t B, 231.st Air sv Gp 

R-Jassignmcnt 
: Frollli TOI 

tliog 'ling Group and Location 

?lst 
?lat 

?lst 

?l!lt 
?lst 
?lst 
?lat 

?l:;t 
?lst 
?lat 
?lst 

?let 
?lst 
71st 
nat 

66th 
66th 

66th. 

66th 
66th 
66th 
66th 

66th 
66th 
6(.th 
66th 

6/,th 
66th 
66th 
66th 

66th 
86th l-lq , 159th i.C": ~ Gp, Denver 

86th 

86th 
e6t1 
86th 
86th 

86th 
66th 
6th 

86th 

6Gth 
66th 
66th 
66th 

?lst 

l331'd Ftr Gp, st Paul 
l33rd l'tr Gp, St Paul 
l33rd Ftr Gr-> , St Paul 
Hq Pet, 233rd Air Sv Gp , St 

Paul 

133rd Ftr Gp, st Paul 
l33rd Ftr Gp, st ? aul 
l33rd Ftr Gp , St ~ aul 
Hoq Dot, 233rd ,ir Sv Gp, 

st Paul 

126th Lt BoI'.1b Gp, Chicago 
l26th Lt Bol'lb Gp, Chicago 
I26th Lt Boob Gp , Chicago 
I " Dot, 226th i..ir Sv Gp , 

Chicago 

?let Hq, l57th .-.C&",j Gp, st Louis 

?lst 

?lat l22nd Ftr Gp, Indianapolis 
?lst l22nd Ftr Gp , Indianapolis 
?lst l22nd Ftr Gp, Indianapolis 
?let Hq 0<_1., 222nd Air Sv Gp, 

Indianapolis 

?lst l22nd Ftr Gp , L"ldianapolis 
?lst 122nd Ftr Gp, L'1dianapolls 
?lst 122nd Ftr Gp , Indi8:~apol1a 
?lst Hq Dut , 222nd Air Sv Gp, 

Indianapolis 

?lat 131st Ftr Gp, St Louis 
?lst 131st Ftr Gp, St Louis 
nat l3lst Ftr Gp, st Louis 
?lst Hq Dl.t, 231st Air Sv Gp, 

st Louls 

*lOOth Lt Bomb Sq will !:..U attached tc Hq , 131st Ftr Gp, st Louis, for 
administrativo pUrpOS03, 
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CcngC DIbRY (Cont1a) ~ESTRICTED 

Unit Designation 

170th Ftr Sq (SE) 
utility Flt, l70th Ftr Sq 
l'i'Oth lOa sta 
0<Jt C, 23lst .ar Sv Gp 

V DEPUTI FOR FEilSONNEL 

Boassi gnL1cnt 
Frol".a To s 
king \ling Group and Location 

66th 
66th 
66th 
66th 

71st 131st Ft:.r Gp, st Louis 
7lat l31st Ftr Gp, St Louis 
7lst Blst Ftr .Gp , St Louis 
7lst Hq Dot, 23lst Air Sv Gp, 

St Louis 

Director 0f ~ilitary Personnel 

10. Revision of Training Prospect.JS for USAF ?ersor.nel. Prospectus 
:>abe #0-8, Advanced Food Service Courso, course data is ch~ed as toll~ls: 

I>.1ration change tI'Ol:! 4 weoks tl'l ~ weeks; planned frequency of 
class~s ev~ry 5 weeks is eliminated. Class enters yearly. 

DISTRIBtrrIOli: 
10 c;,rs ea AF 
10 cys T:'C 
10 cys ADC 

4 

TRICT 

'1u:;rLl~~ 

D 

NEAL J . 1j,,~Rrm. 
Colonel, USAF 
Adjutant Genoral 
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D~A .. ~T.~:T v~ .r_ ~1l"\ !"\we 
.t:<sJ .1l8rters , ' n~ teJ states ",J. r ~'orce 

"as I n.::- t cn t!:J , D. 

:3 M1 -ust 1949 

- - J .<..vT I ~ jaet Es bat s :or' ~;~ti nel Guad :;'.eU r&i!Dg (For::: 5C) 

TV I Co .:l8nd:r. 7 :;Sneral 

to 
of 

o t inenta 1 i\J. r Co .and 
.:1 tcnel "ir -orce 3<lse 
:;:w York 

Ni t t~4. 

rrocedu 

ceveri~' the current 
t'rGal. 8 

follo;vi.. rece :iCI.~ ti 
s·u e fol1o~ed .n t 

bas 

vf trdi .... siL 

3 of 
ru ~ra 

f 

u~t.:red J<ir .'orce .~e • 
~rloj l~ ~e ,te~ er t.r gh 

'u::; t been CO:1, l eted 8:::,j 0 

II ~Cin ctien t.o!<reto . 

A' r :atic.:.al :;'.l!l:\! fi .ld tr!:li..lJ'l.l.': co;)ductej 
rece II!:-er.ded ",lr '-at: :.e1 ~u81'1 9i 'as r,,:,o.,ted 

I:\':'1ce:e 
<rov8!:!oer 
lid e lr 

ad ad 
";en"rel enj 

p 

I 

to 15 ~ctcb!<r eech 

hr!<~ days 81' rt 
,il 3 11 ~er.dt 

::B .. e it rO'3!;iole 

He . arteM , :cn.<e , 
",rIod 16 
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c ~ . 1 

e . C'\J.~ ~c n a.1 istrib·t:~n of iJ~ . C -r~ .. C. er:d .'s+ic.a1 
Gus ="eu l ... ':ter of ~r_tI"'l<!t:(,n r 0::: to 15 Jawary . 

'::J.. b~r 

.,d" t~~t 
~"e,",ruC1ry oud 

u . ~t8:e 0 a'et esti~tes re 
;.QJut"uL }an",rtol to : e r. .• i~ • . : tional oJ 

Ai=ril or t.lose ~tates att~ndin..; fie trai 
t ose attend n' dilI'i ' the re :alr.der 0: t •• ; 

tue state 
F b ry for 
.5 n::c. for 

:).1 tue nUtlbe!"eJ . ~ ~ lc!"~€ 

t t'l; :-es :Jectl/~ .,.Itate 
cst! c b •• l te! on 1.] 

.5 .:arch . 

5 ... ~ t oj by the tate 
OBl.. . n~ t 11l ter tnan 1 

.o'!: i June , end 1 ua:t !'or 
s~r t;-aL. n' r-er" od . 

} . t is rei'ested tha s ch act.on b= ta~en as .ndicst~ in the 
abov!:; fJrocedur"s by yo r co ....ani 'urir.· n.B l.erio1s uoted . 

C :; 

Is Ind 

v . r _ SCHUrr· 
Co l cnel, U~ 
De;u y Spec Asqt for Res.rve 

~orces 

0 : S clal n sista t or ~ S rye .0:::C8S , He .uartars U~, es in_ten G5 . DC 

A bl.stant for .\Csenre ,'orces . 

G. Corio:s 0; t e asic lett r ~ve • beaD f01"lIIardej t tit! (;(nAC 

lr ~'orces to • tll~r lIith inatructlo!:S tnat the ac t ' n outLr:t:d in sub- para.::ra .. hs 
28 and 2b bereot is to be initiated in confortlBnce wit the anni' 
cr i terla outlined in teat ech d messa~es . 

2 
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Bu:ket Esti::ates for •. at- nel ';us" ,j !'ield Tr::si ,5= (for'! SO) (cor-t ' d) 

O&T 

. r·1 

J . r r:or to l~ vetober 1~49 t ois h a quarters will fo~rd to y r 
He l'iUarters a list of field traH.in sites for all ir 'ati~nal c:;ua:d 
'ji~.e;s . Preli nary cost estirotes develo. el as the result of sita surveys 
ecnduc~ed by tile ConAC Air Forces ',9ill also be fowarled .rior to 15 Oct 
19~o in orjer that your He_~1uarter~ snj the Jational U rj Bureau will 
be in a [osition to tentatively s.rrove or irect aJjustrnent in the over
all fielj trai~i , site plen prior to th~ submission of state plans for 
field trai,lo enl detsl led oud~et es timates by Alr • ti onal Gu9;"j 3tate 
a .. thori ti .. s. 

4 . Il.!:ISlIJJcrt as tl," stHte .lans fer f~elj trtll. in' ere to Otl sub
mitted through r force channels for a ,reve prior to 15 ~eb 19]0 or 15 
~re 1950, it IS r~cc t:nded , ia tie nterE<st of e7.edieney , tr.at th9 

Juard ,jUreau . it t •. is ./JS rot the intent 01 ;<l L'a 'ra;:n 2h , it is strcot.ly 
reeo~nded taat t i9 procedure he adopted . 

2 lodsl 
1 . II.s. At"Cv';ACOT 20137 (cy) d AUg 9 
2. L:sg .\rC(..;ACOT 20051 (cy) {,. AU- !.9 

] 
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COPT ----
353 

EJB 116 

RR JEOO 

RR JEGC ,r.'/PC 222 

DE JEPC 228A 

R 2921lpZ 

PI{ lQ mAF AFOAE/A Wash DC 

'1'0 JEGC/COIlGElI:oDAC !!ltobel AP'B lI. Y. 

IlIPO JWPC/cot~IAF' Bmilton An Calit 

37216 From A.1;'()AC Reurad AFConAC 18743 DD 26 Jul ,9. Teaporary looan 

ot AB/'fPS-lB to 162nd Airoratt Control aDd ";'irnlDt; Group or Air lIational 

Guard tor SUlllll8r eDO~_Dt not t'a'YOl'abl1' oonsldered. 'l'eaporary loan ot snoh 

equip_zzt is oontrarT to po11oYIIP'"d ~n at oontereooe 28 Ootober 1948 

by repre.entati ... a your oo.and. lm. &lid thia headq_rtera. 

CFlI 17216 18743 26 ,9 AlI/TPS-lB 182 28 1968 

2922WZ 

• Aug - CoIIIII to AG - Answered by ft to USAF reque.tiDt; reoonalderatlon ot ...... 
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lEA!Y-l.U ARTEJIS 
C-llTlHENTAL AlR C01!tWlD 

IDter-Of'f'1c. Bouting Slip 

. r t; 

1. '!'be Vioe COI!IIIILllibr desir .. that ORr bport. on 
Bard Unit. aDd on Re.erft UDits, U' there are aD;Y, be re
vi"" hom the CG, OoDAC. newpoint to detel'lliDe wlat tbl 
etreDgths aDd .. ablesse. are 111 the present prop-am and 
.at reooJDeDdation.ltIould be submitted to lEAF aDd thit 
&tioDal <J1ard Bureau to 1JIp~ the cner-all Pl'Ocnua • 

• • 

11' .C.'I'T. 
Col., USAF 
Alit. to VC 

• • 
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"itchol \ir Force 9as'3 , I;JT: York 

q", .Jr/r/!.. 

.: l' 

If' , 

ir 

Co t! !l .... nL:: 
~.:.. v' s:.t 

"joe n ~r:.tl , Hni .ld ... _ " .~. r -oree 
7:"c ..;.. j~r 
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OPT 

DJ!>~Ullln ')F Tn ,mea 
llJIA!)~UART.S t.'WlT!l) STAT S AIP.' CI 

uhlDl~ 2&. D.C • 

• ry and Boelll Tra1niD& tgr tIM Air "". UaDal \I&rd 

TO. C __ Inc ,,_ral 
C.tl._.l All' eo-.ud 
IIltoU1 Air 'oroe k •• 

p •• ed ..... TGrlt 

1. ~ ..... ult r4 a Ocmt.r.aCNI be ld .t tbll liell:!osrtera OIl 
II J.q au. 0 ,lall ... dnd0pe4 tor r,mm.17 M in .. tra~n1nc 
tor Air WoUoaal a_"" uat.t.. cOPT"r thh ?lar. 1.a 1no 
"Ub. 

2. It 11 nqu..ted that thu ~lan b. ,tu!l.d and our eo..-nt. 
aM/or .goo .. " •• be t rArUd ~ 1I ..... _.. ..a at tM .... U .. t 
prutl_l "-. It u e'pHla1~ ... ln4 .t latonlatiol1 lie pro-
Tid ...... rellllC ~ taolUU •• ud .8"1oe. whloh it !.I ? lanDld will 
"tWa1IIM "'., .. c.-M.-

1 laol. 
~7 of 
ombl 

If 

1./ IA,,"DOe P' . 

tgr Ie. • CROff 
Col-.1, ~A', 

ulra. oJor 

p'Jt;r ", C. II • tor a ......... ' OroDe. 

co, Y 
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COP T 

1. I:?:: , .... at O~tlaaal .. a41 .... r..ta or 111" atl .. 1 rd ual t8 
haft "Tea t a ~ •• ulit. lD aerla1 :a-1"7 uad ~la& protlol.-q 
.Ubla ta ... ualta. fb. 111.81. ot tile 11r aU_l ...... it iaperatly. 
,.t .1. protlde..,. lie bIpI'"" at UII I&r111.t paoU.bll ta._. ft1I pJaa 
1. tell .... 1:0 pr~lcle .ulaua praotleabl. aerlal ~1"7 u4 ~iBl tra1aia& 
tor Air WaU .... l G_rd _it. wl1ll11l UII ll.ttatlou lapoa.d by'" p. fill 
taol UU .... UII l1ll1ted oat of tlae nloll 0Ul d.n_d tn tl1l11l1ar; 
.otl'11.t1I. lI1 th ?".GIllld ot thl.\11" at1 ... 1 Card. 

lMIlt 
z. s tat8/ot TTObt.., 

a. fbi l1ll1ted nWlber of authorued l1lnr;e. tri UliD t c.tl atal Oal'-4 
Sta •• ".ult. 111 aJQ' 1r aUnal Guard _it. bel l.oa d 11l eu ... ot 200 
Illl .. troa ._ ... 1t 1. blpraetloabt. to • teaapt. t agnd_t .. rial ,~IJ 
or bc.b1ac u.l11111C tram h .. ba ••• wMa a d.u\aJlOe ~r ere thaa 1:0 Tlllllla 
tr_ Mel • na&. 1a iD'Yol;nd.. 

b. !M DOnal Air tional Guard .1t traiDlIl •••• -~ 11 traa ! U 
• b.r:M&n duratiGll. It 1. iapraotloable to .tteapt to oozd uct Ii rial r,uDMr'7 or 
~1 .. traln~ with1 wah. lWted r10d or t~. 

•• Fa.t axpsr1IDoe 1Dd1oa.' that lD ... OUDtable clltf1.1llU .. -.14 lie 
.uo1atlj"ld 1. atteaptlDC to 100&- "'q_te rua taoll1tl .. a4JaOlDt. to. uob 
A1r Jata.aaal ..... In t.he iIl_reat or .0"'" 110 la •••• atial that _1.tl1ll 
Air r.,.. .... .... ruc.. be uti Used. ill the oOtlduot or 1r tio_1 J.n C-17 
.. _ la& tnlalll&. 

I. Julo Stl .. , In the cleftlo~at ot a p"otl_b~ pJall t" ~ 
oollll_~ of 1-.r ar ...,.1&1 - 1"7 _4 b_lac ,"laiD ter tM Ur U .. l 
Quucl 1 t la ....... ry to. _Ita 1:M toU_lac laalo a •• waptlOllll. 

a. J. order to ... t tIae tra1nla& r.qui"_at. tor •• rial ,---rr .... 
~1ac •• b Air Uoul ::uar4 .quadran _.t "Yo. ap rod t:.1y 0" t.n ..-It_ 
.... .., otlaer ... 1h '» auoh aotlnv· 

_. DIe".t be .ade aTa1l1b~ OIl e~1 ........ taa~ .. ,.ar. 
ter the _01.1ft •• of 1h. A.1r aUo_l rd •• aiIlt.a ot 12 alr te I"~ 
•• ria1 C-"1 raap. IIIId .. alr to .lr nap ... to 11 •• ~ -. , .... ,,_lie. 

•. .S_ lICit.... t aD •• 1111118 t.o 1r U_l ... .s 
partiolpa~ 1a aerial ~1'1 .r -_la& tral.llPc •• r1a1a MM'l" .. tul11U" 
*1. ~ an 1 .... _11 ot ""'1a~UI ter ~1" •• 

-. p.c" 
t. a' th ...... 

• Ul o.act_' air te air ... air .. 

a1r ,. elr ,.... tuWu.. a" aot .ft11lb~ ~t '- iM 
• __ ra .111 __ w&lU'" ter alrto alr ~17 v.1aIaC. 

pIA tU. pne ... lac ..... 1 'lIIC III 
• .... DOt riIII .. ~at air te air 

GOPT 
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COP Y 
. ~: 

,. la ...... t t" "'lac ir taUoal 0.l'1li ea.lhtM per .... l 
aad t.r ..... rt. Air U ... l a_rd ottl ........ -U .... ,. ....... 1 parU.lpau.. 
111 urSal ""17 or 1t_1t1ae tft1alac will .......... U.u1o h • ........ S.U .. t" til ...... rt ~ tiM Air I.U ... 1 Oaard. 

II. lM-., t.r "-1. l_r1eata. parta ad ...,11 •• aUll00d • 
Air I.Uo.! o.rd \81 •• t -.tact.- _ .... Ul ........... U.1t1o .rr. ., ..... 
prl.U_ r.r tIlo '\1".' ot ~ Air 1."_1 rd. 

f. ,.. It la I"O--.ded that ~ t'ollGlr1at pllUl tor urtal 
110.1»1&1 tri'GI'ac tor tIM Air U_l Oard " .pprOYOd. 

a. Ia order to .. , tJw 'ra1alae I"Oqlls.r...to tor .orial c-e17 &ad 
1IoM1ac tn1a1ac .. oh Air aUIM1 0 .... taoUoal ..... dr_ .U1 partiol,.. la 
urial c-l7 Or ~Uc tnlJdq at lo •• t aDO tall ........ ..,..,. .. _ .. . 
Da1a Will ... a.. 1ta ................. ull .. • t t""1alt tnSalq ...... 11 .. . 
.. ,- ...... U ..... 'OUU_u.. a "'''ad. 

It. ao lollona, U.tJ04 a.rial ~.,. .. d b-lBc Naco. -111 ... 
• de • .. 11.'10 r.r ••• 010 •• ot tile Air I.U .. 1 "\IUd 011 "-17 Sa~ d Sa.da.7 .......... til. )'Mr. 

..... ola' 
"'WSaata.. Clap A 

, .. , Dia 
611 Sa 

~'''' c-. At_".,. 
00 ......... 
... au 

1. OUr 
!Me 

Lao ''IU 
0. ... 

...-a'laaUo CUr 
,Ua 

0 ..... ... 
lA. , ... 

l1r to Grotat R..,. 

-• 
" -" 
" 
" -" 

Air to Air UICO 

" 
" 
" 
" -

!"maD 1'0 

eo.''-ata1 Air eo-.. 
Sta .t....,.l .... 
»eo ...... , ot .~ 
A1i- J'rftillc (In" ~ De,.,..,. fII ~ 
Sta It !..as-

'-atal Air a-.. 
Itn"". Air c-.. - - . • - • 
c.a1 ..... 1Ur c-.. 
Air l'ralUac c-.. 

,. ..... t ot .... V 
• •• • 

Air Ppntq Oro.d --... 
Coatla. 1 Air c-.. 1 11 Air __ _ 
l1r 'l'ra1alac __ _ 

I. 2M I.UWSai u. .. Air ' ......... will ,....we""11 .... 
•• rn... tw -. s.c- It Air '."-.1 hard ... to Pu. ....... la ..... l r, ... -.... s.s.c. 

, 9tl. API ( 
..I~'An (o.u 

An (NG, 
vta.. ..... An (A..,..c 0) r.r .... 

An (a..&0) 
All (G.-a) .... 

COP, 
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co. y 

pU Itr AP~ (SAC) 
..q 11.111 171 (SAC) 
_prU API (SAC) 

er Rapid CIV .l to 1 u4 .l to a ..... 
for q- till rup 
,.. tap"" 1 to 1 ael 1 to ..... 

.. LUI API ( c.AC) 1M.,. • &II (ftG) 
ror ... La_ rue. 
'or Lu .,.... 1 te 1 ad A to G up 

•• !b. toll.uc taa111U ....... nioo •• 111 H ,rmd_ b7 • a.plor 
'oroo • d.aipat.. a. a -.-,lac- •.. t taw Hr tl_1 G ... _lu 

:101p.ttat la .erla1 s-rr ... ~III tl"&la1aC. 

( 1) 
(I) 

lNtac .... .lea,.... ...... 
~U_ ...... taol11U •• tor 60 .. liHr ball ~t1_. 

l1li4 • ___ llltor ..... t:a. 
('" ao.u.,-la h\tI. 
(4> .l __ u_ .... ' .. _tlOl1 tro ..... to reap. onal17_ 

I. tea .. t w1ll be I1Itt101 .. t. 
(5) •• tnuportaU_. 10 ... 117 au j •• p md .. 1& .. t:rlIIk 

will lie .1Iftlallat. 
(I) Bu1ld1ap.r teatap to pJ'tn'i4e o ..... ~ t .. oporath .... 4 .. n1-.... 
(T) 0..-1'7 rue. radio. ...tlau taoilltl ... 
(a) All"V'att .. rri.t.ac fa.UIU ••• 
(I) Air It .... tulU tlo. wllere ",,,!red ea4 .T&ilaU •• 
(10) C .... h bO&ll1; u4 ..... .WI .... 1&17 au a ... l1&"lo. 
( 11) lr bu •• ruh tlr. tl till, .qat,...t. 
(12) ~I"& c- tlla. rapid prooelllill ud naluatioo oqll1 lit. 
( II) ... lu.1 ottl .... 
(l4) otn.er to •• , a. 11&1 •• be .. -'.c1llC- baH ..s .. 

lr WaU.-1 d W'lt lItUlallll tllat ••• tor ..,.1&1 17 
aad "-1t1q tl"&labc. 1. oftloor .holl14 .. n .Uh .ppre-
,ri •• AU thl .. 1 Gaud • ra .0 AI toe ...... t ....... 
1 ..... 10_ ..... latl ..... .a1 1. -S- .m.".,. 1-
luU. ot ta.1U'l... l'Ia .ddU!. te ..adIII , ............ -

••• title om .. r cna1d 1M .... lla .. ~ .... ... .... toe 
... lIt. lr laU_l rd alt .'-"'n. 

(11) .lac t.r .pp ...... 17 21 ottlo.ra ea4 sa al~a. Air 
.ttOll&l Ow .... 181. will hralJlh IIdUU 1 n __ 1 • 

... lIt In tIM .. 1. tunotl.. Illy.t th.. . lila 

.re ..... re-. ar •• 

(1') 1 .. PUC ... __ U •• t.r .pp ... l __ ~ II ottl_" ... II at..... Air tl l" _ito will DO' hlniala pon_1 
toe a .. ut iD tIIIt Mn1ola& .t d .. plJII ... c U 

I. Air • • t1_1 fl.", .. 
t ralllia& will. 

la .. rial 

(1) f ..... pwt to till -.ta la,- ... rt •• 1 .... "'. la .. .r 
u.. ~ of .... U 1 .!r.ratt. tJ.o toll.... • ... 1. 
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COP T 

ISlA .lr _ WIr1IIc am -oIr:Uc alrenH. 
~. wl. ta. ".ta • baH U oltIIN . ... 

U. deU'ftrocl ltJ' tIM Air a" 1 Gaud it., 
to ..... ap.1ut .... toob tor .... ~t1-. ,..,.. lr _ weet __ lel. 

AI ... ...,llAMo • aU wi ... -.tIIe .. 
bu .... plaU ..... rua& .... ",laUo .. . 

!.laD ar~ wi tlle - •• ,lIte baa. oo--S.r to pronde 
tor ro~&1; ter a roprlaw .. mo ..... '1IppU .. 
lltlllaod 1 ...... " .. with •• Air •• r-UOM .. a 
-'-clJIc" ... . 

I" pare rup .ot:lll41l1e. 1 •• lIOb a .... r .. to prwlcle ter 
til •• ~1 __ .... aoo..,ll1"_1; ot alr to VO'" .. 4 alr 
U .lr c-aerJ' VUaUi . 

}:rGW14. tile I"&ILCI ,.taU. a.d all perl .... l ...... U7 ter .. 
_11de .. et a1ruatt. 

Fr.n.de ..... &1'1 pe1' .... 1 fer ope""lac o~ .. t1 .. 
f'wlotlou la.ldeat to .. rial "0"" ad ~la trata! 

coPt 
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10 Ali,! l !>fo9 

ROUI'n E 

13 

Fr_ AP'OAC 390&0 Ret ..... ytNr radio 0621262 d&ted 6 Aug 49. 

At reteraoed ooafarenoe em 28 Oct e 1t ... l:rought 01lt tlat 

.ur1IPB-lB 1s 8. 11(htwe1pt: tne ot equlPDIat d th I11d.ted ]11'e 

~ aDd that 1f uaiDg orgaDiaat101U1 ot ABC. IE. t ho Ac.Yr 

Squadrau (l1gbtwelpt) ..... to be supplied with 88.t1B1'aetcry 

equ1~. the 1t would be umriae to iasue on lOaD these r3dars 

to IID.7 atMr orgaD1& .. ~10118 of the AJIG prior to the eata.~li.~ 

01 tbe I.IJa Squ.drau (11cJrtwlPt). Ia 'fin :)t the aboYe 'lDd 

'7 1 

, ,. 

to 1uUlle that th •• r a4ara are to be a~labl:J to UIlit3 sCl'led.uld 

to reoe1ft ~ as t/QU eqldp!leDt the lOQ to 162DCl AC&Jr G. oup 

is Dot t8.TClI'ab17 c-lDISi d.-ed. 

D'l'G1 

MJ'l'CR. 

0919.5gz 

100313 

IBJ Cl!B 10. U 

I/J 10. 1481 

J/J SUSPaBB. 12 A~ 

AarICIi I COD 

DFO 1 ALL DEPO'fI:§ 
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\ },J : Ii::: 

F!\)~.; 10; F 

T;) c:; en v 

:'F1CPPN 536. 

in case of lst. Lt. D:>r ... li r.. Cahall, it i l ~ P)l1c.' >f tohi" c • r.[.t:l t.h.:t 

all persoMe1 iissig.'led t o a. L:-D fJr~e be 1 ,ui ' e:1 I.:> .rair.t,,:'r. J' ; ~."ier cier 

as prescribed in f,e3ul-tion: . • . ,he1 Lt CFlhc 1 W!S ft:d:'!"oll' rc(::~n'ztcl re 

indicat.ed thiat 'I~ did I1c.ve ,.1Jre av,dlab1e t pa~ti;: ~p.,t.e in ttt .:·og:'am t. :. 

the extent. rec;ui rod. By no. mee~i 'Ig the n j ne reqlli - !ment.e hf L( not f...l-

fL.1 his cont.r.ct., It Lhe ' at. i olUl.l Guard ' ex)ectcd ~o ue abh ,( per fc!m 

the 1:-~1 J.:isaiorl t .180 the _,ersonn~1 assigr .1 mlst rc.!lize an:1 J ~-_i in t r e 

degree of proficieo=y requir ed. 

orc: 09204lZ 

AGT(ll: (,10717 

L:SG GEt; 1\:) : 

AGN3: 1542 

AG SUSPENSE: 15 "ug 

;CTI )1\ : .Iln. H.:i;: 

D.FJ :.LL D1:1 LoS 
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12 J:'u; 19019 

nOm:::E 

AFlOPFO 612. Reql:est dutioEl IUld roopoD3ibiliti8s ot ;~o.tional 

',4 

13 

Guard A:"r Advisorl. Specific!1lly i ii is doairod to ti:ld o\.lt if' 

National Guard Ail ' Advisors CIlD per!'om dutioD ADd rOGpoDsibll:.ti( ,c 

pertol'!:lOd by cUr .Il8truotors. The ,'oaooll tor request, IDUcuu. 

Uational Guard roc uostll1g o.uthority of ;lo.tlonlll Guard Air Advisor! : 

to l1oc011plisb !1U[;'er1nc ot pay rollu. 

oro. 
AGT(Jta 

lJSG c:::::; 110. 

.AG 110, 

.AG SUS l".mSE I 

Ulc;51Z 

120:,68 

194 

164{ • 

17 J.~ 

ACTICIl. UlL PmS 

nIFO I ALL LEPUrIES 
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HEA:A UAIrf8RS 
COl:TINEll'l'AL AIR COWAHD 

later-Oftioe Routing Slip 

SUBJECT: Plan for Gunnery and Bombing Trair:ing for the AlG 

Z 16 Aug Inatl O&T 1. The attsohed plan for Bombing and Gunnery Training 
of the Air National Gmrci was developed by an -Ad Boo
Colll"rl.ttee of Headquarters United States ir Foroe whioh 
included represent!ltiws of this heoJ.d:tuarters, inoluding 
this Direotorate. 

2. The sucoess of the operatio!! of this plan will be 
directly proportional to the extent of cocpel'!l.tion obtaiued 
fro:"' all agencies involved. Although it is r_lized tmt 
it is not the mst desirable solution to the ANG bombing and 
gunnery problem, it does af'ford a workable solution oOll!lensurate 
with the faotors of economy that must be mst by the ANG and 
by the United States Air Foroe. 

3. Dif'fio!ll.ties o~ operation are oontemplated due to the 
follo.ing faotors& 

a. DistaDoe from the home base to the staging baae 
varies from 200 to 500 miles in 1IIl~ instances • 

. . b. ANG units reoehe a days pay f'or a 2 hour drill 
period. Ihere _y be & reluctaDoe to lave 16 hours or training 
for 4, days pay on altermte mnths. -.stead of tile present 
8 hours training for 4, days pay. 

o. Ilany All; persoDnel are engaged i n their civilian 
pursuits at least one-laU day Saturday and cooperation of' 
oivi .. 1An employers is necesaary to accomplish this weekend 
Bombing and Gunnery traini~. 

sl UJ 
tl L.I.JacOba/340 

bt 7213 

al John 'i'hompaon 
Lt Col 
• T. !BOOTT 

Colonel. lIBF 
Director of Instals 
Ext 5112 
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~UA.R1'ERS 
COBTIlEftAL AIR ~ 

IDt.r-Otfloe Rout1Dc Slip 

SUBJECT. Dr; Dinetift. 

DO vc 1. Thu headquarter. hal prwpar.d a detailed S ,..r train
iDe prop-am tor all Air .tional Glard I2I11t. wh10h 11 alrM.c17 
broken d01lll iDto actal tra1niD£ perloda &lid .ubjlOt.. Tbe •• 
d1reoti ..... were h&Dd oarr1ed to Bq USAP OD 2 Alar; ~ &lid Ml1ftrecl 
to Col Sohott. who 11 a.111'taDt to GeDeral IIoCcnmell. 

2. At a ooDt.rao. tllLt tollowed ~ Ml1WI7 ot tile •• 
trainiDr; clireotiw" it wu cletend.Ded tllLt the d1reotift' .,11]4 
be ~tt at Bq USAF tor .tuIly by ~e 'tional Glard Bw_u. !'be 
Guard Bureau stated tJat 1t 1101114 be apPron..te17 20 4&,.. before 
tbey lIIOu]4 be ready to oo_nt on tbe pl"Opoaed training prograL 

S. Ho ar;ree_nt •• been reached as to who will publ1.h 
th ••• traW,ng clireoti ...... ~wr. at tbt tble ot the --tiDe 
it was reque.ted tlILt Bq USAF &1 .... ooneid.ration to haTiDe the 
_terld printed b7 the Go .... ~ pr1JltiDc otfioe d_ to ~ t re
-.DdDu baok1or; ot work wbloh ourrent1y exin. at the CollAe Print
iDe Plant. BeDjaaiD Bt.rriaOD Air Foroe Ba ... 

• 1 G. S. BroWD 
tj G. S. B1IOWll 

Coloae,l. USAF 
Act ing Deputy tor Operatlone - 1220 
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DFl".\R1'1.lE' TS OF THE ARIo.'Y .:JID THE AIR FtRCE 
L\TI() '1AL GUA1D' BUREAU 
:7A",H DlG'ror 25, D. C. 

Aug 181949 
CSNCl3-AFC 

SUBJB;T: Required Information on .:.ir National Ouard Aircraft Control 
aM "jarning Equipment and Procedures 

TO COCIIIaMing General 
Continental Air Coanand 
L:1tchel Air'Force Base 
Long :sland, New York 

1. It is the uMerstanding of t he Chi ~, National Guard Bureau 
that Air National Guard Aircraft Control a.'1d "arning Squadrons as 
reorganized an:! newly organized umer the USAF Interim ir Defense 
Plan will direct their training toward operat.ion of the following types 
of Radar Stations: 

GCI Station (AN/CPS~B) 
Gel Station (AN/CPS-6C) 
Ear~ ~'arn1ng Station (AN/CPS-lor A I/CP5-5) 
Lightweight E&!"~ 'aming Station (AN/l'PS-lB) 

2. Information on Aircratt Control Frocedures and the type or 
Plotting ZquiJ8!llt used in U~F installations or planned for use in USAF 
installations or the types listed above is required by this Bureau for the 
following plami~ plrposea: 

a. Requirements ot Air Installatiore Branch of this Bureau for 
in!ornaUon contrib.ltory to the design of buildings to house the training 
activities of the various types of Air National Guard Aircraft control 
and :arning Squadrons. The space allotted to an Operations. 00lIl is an 
important element In such design and accurate estimate for such space 
allotment can only be based upon defillite information as to the type ot 
Plotting Eruipment to be used or simulAted. 

b. This Bureau does not anticipate success in procuring add! t
ionallllOdern type Plottin8 Equipment rroa USAF suppl,- agencies due to 
present shortages ill this t;ype of equipaent am plans to provide turds for 
local purchase or II&tarial tor i~v1.8&tion of Plotting EquiPient are 
under consideration. Information is required to &\lide such a project in 
the direction of un1formit,- am accurate integration into Air Defense Plans. 

J. It is, therefore, requested that this Bureau be rurnished the 
required intorlllltion outlined above. In addition, ,-our CQ_ents aM/or 
recollllleMations on )::aragraphs 2a and 2b are invited. 

/t/ Kg ETH F. CaAYBR 
Uajor -General 
Chier, Rational Glaard Bureau 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

COPT 
(53) 

THIS PAGE IS r.u.SSIFIE 

THIS PAGE IS UNCLASSIFIED 

Required Inf'onnation on Air National Guard Aircratt Control and 
;Varnine ~uisrunt and Frocedl.ll'es 
COJolY 353 18 ug 49) 1st Ind 

HQ CONTINENTAL, 1: CC!.l:AND, )fitchel Air Foree Base, tie. York , 31 Aug 1949 
, . 

TO : Director of Comr.unications, Headquarters USAF , ?:ashington 25 , D. C. 

1. The information requested in paragraJi! 2 of basic eorrespom.,ce 
is available in the office of the Director of Installations, Deputy for 
Yateriel, ;?01.Il' headquarters . Though much of the basic infonDILtion rela
tive to design of the radar operations buildings was furnished by, or in 
coordination with this headquarters , the final plans tor the various 
buildings have not been forwarded to this coJllllam. It is believed that 
if these plans can be reviewed by the tlationai Guard Bureau, the request 
for information on operationtl rooa size, etc., will be satisfied . 

2 . In regard to pu-agraph 2 . b., of basic correspomence, the 
plotting eOuipmEllt to be used in all radar station operations roana will 
be of the vertical 'transparent or trMslucent type upon the front or 
which the polar grid ani Air Defense grid has been drawn. Plotting is 
then done frem the rear of the board; plots being marked with "china 
marking" pencils or a similar type ot "grease" pencil. The plotting 
board to be used with the Ul/CPs-6B radar is dad.1ar to the .... Ucal 
plexiglass board furnished as part ot the AN/CPA-7 equipment , .nich is 
used with AH/CP~i am AN/CP3-5 radars . It is under stood, however, that 
for the AN/CPs-6B, this transparent board will be r eplaced b1' a trans
lucent s creen ot a circular design .. ,hen projection plottin& equipaant be
comes available. Equipaent hfl'e refen-ed to is the AI/UFA-2. 

3. It is to be noted that plotters using the vertical transparent 
or translucent plotting boards must be trained in writing backards on 
the back side ot the board so that the information presented is readily 
readable by controllers and supervisory personnel in the operations rOOIl. 
Observations ot recent training exercises have shown the need ot this 
training for ational Guard Aircraft Control an1 "arning plotters. 

FOR THB OOLliANDING G~.u.: 

/st/ ZIJ..'UND LAUDm 
Captain, USAF 
Asst Adj Gen 
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0J.:- '" Z"::i:~~l •.•• ". . :ur-;i :; 
Chie:- 0:* "!;he ~'i!"' ""';-~.r 

Jc- r-':-1.'n~ 0:: :;-.-'-io"!"~ ~fc •• sC) :Oor :.i r 
C.L~!l~""~' : -nB 0. 

Jc-::r '.i.'~ r:;'::-l ::'.lrti:; : 

'.?~ 7-2 :01 _731:.:;/e:; V·aGO 
· .. ~n 19 .:::.l-.;ust 1949 

:0 "'r:l ~~'l:" ': C"''')~ . h "·0'1: SU" c3': ... io~ .!.;::o.t joi n-l: cxor~iscs 

~J hold bet~c= ~":e ~:;1r- ··n~-t= of "t.::o h"; ~ !!.tl" t:!o: u.; ~ .j,:" :;"'~:'O!l~ 
C",u~r " . -:o~.· c 3nr: • .".,:"''tincn~l'tl .i r ;0-.... ..nd -.=tS "" t\o::izcu o=. 9 .l\ "Us~ 
13~:> "0 coor 'i::-w joint tr'1:'n:'''1r- o':e!"cises involvin- the:;o U!lits • .-ithi~ 
~:1 ... ~l. :-:rt ·~r ::o~~~ ~;"99. . On ~9 .. ~t -u.:":: , lt~on ~·equ .. Bt ~;' p~nt~n~nt~ i.r 
,",0-::' .".nd , ~.hll:: nut.10r::.';-- .. '\!' o::,;cCJcd .,1::0 ~o -;:;:.0 ro' r :.: , .. P' Jo. ;;nr1 cnth 

"....:. .... :ry?,""~ "~~"::, ':~hus "'c~-i.t;tin--; .. _ e::ort::iseG to b:! co"':.~:c~C:~ over t:le 
c:rtire ~!,,~<'If1J..'1 04' .I~hc t-- .... 0 ~-;ric:::i . 

T n!'o 'Un tel:·, -JlH~r;) ~O' ~J:; ... -·nil .... blo for ti.o con(l·..;.c~ of 
3?CC' ~1 "'xe ;ocinos, '1e!"~':"O!'":> . the :'!'O-'03CC -'oint: o::o::-=':oc::; :u.:t La 
CO!,l'!··c..,c' 1,,::". ~:.c ..1.;0 ::n,-t':on"" l ~:l. ~ ~-.:: ~: ,., ,,:1:" '; 0;,' :hci r re;ulnr .~ir 
B.,so or iold:' 'l.inin- . :''oi:; , ::e foel , c~ 00 c::o:nplishod 8:ltis 'lc~o r.:.lj·. 

In teo con-:uct of' t'10S0 joint e::o:c~':'ses , ~':a h~vo ()ut:.ori~ed ::\11 
.'J.!"cr'l ~ ::on'i;rol r.d 'l.:'n':'n- i:nit:; to --Iso :l.rticipBt9 . 

",0 ~eol t::!l~ -::':'0::;0 c::orcise::; ~11 be o:!' "1''J!\1:; OO!lotit to tIll :dr 
3c30r.C u: .i.7.!: '_"!d t'.c co. duct of s(Oe \','ill be n !'ino ,h !15t ntion 0: 

t: ,, ~ :rj,.o!l!l:"' .ol"~':o:l n coo.or~ti""c ~!?::'rit c~ "~ ... i::: OOt'":100!l O1..1r t","O 

- ~ t co °:ltric=: . It :i :.0 C :uc·. e::c."::':::;OG :~::s.::," ~o 0. cn'" ':"n'1':'n" .4~o:;rao 

"\nc! tn::lt i., ti e ... v \ C -.~ "ou '-ot covc7:':'n- ::."" .c. 

" ::eoral;,' , 

~ ,. " 

::: 10::- ,1 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

HIS Ac IS U.CLASSIFIE 

THIS PACE IS UNCLASSIFIED 

19 ust 1949 

ROOTINB 

ullCU Irnm 

C'i 12 

tiona}'.ard J!'}t • on nel~rll at I r lire 
eXI • '11 e '.)r!1.nised tnto 

experi ..,.tel 

I nllnroroed .. i " tV. ')f"~n It.tlo'll, •• per 
r.~C • rrani lllt on 

. rpoee.. 2 r 1.eer. r 
"II dq • rte r •• 1rlll • t end t~e •• 

d,vl •• On •••• \.tantf'or ro,." ll'11': ,D /0, 
I' & d . i lI'Id 

elver. r 

••• 1.t1.11l; the i'" 1e ~tat1.o nr thi n1ln. 
I eTrO l: 11 Fer. 

OTGt 181904Z e 
VC 
AG 

SG CBlI 01 122 IG 

G S1:iSF~SI: 23' lI; lIt 
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DEPARTMENTS CW THE ARMY AND THE AI" .. ORCE 
, I, , 

NATIONAL GUARD BUREAU 

22 .t.ueust 1949 

st1l!Jl:C'f: Class 27 Property Selected frot! .u:C-S~SP-1033 Report for 
Utilization in !ra1n1ne b,y the Jjz .atlonal Guard 

':0: !'he Adjutants General of all States, Terri tory of Hawaii, 
Puerto Mco. and the Dhtrict of Columbia 

J.!l'TB: USPc1oDO and Bational Ouard lIase SuPP17 Officer 

1. Reference h lllade to letter this lIareau. CS!rG:B, dated 1 June 1948 • 
.ubject as above, .ettine forth li.t of Class 27 property aTailable to the 
.11r BatiODal. Oaard vi thout rebibur.8tleDt. 

2. bclolll11'e !fo. 1 1n41cates the balaDces of Cla .. 21 propert7 
presently aTailable at Ta.rious .11r lorce installations. Attached as 
Inclolll11'e Bo. 2 18 a list of the Jjz lorca installations where this property 
11 located. :Each installaticm has been a .. igned a code IlWllber which will 
be shown on the consolidated list of propert,. to indicate the location of 
the propert7. 

3. Propert;r lllted UDder all classifications neept Clas. 26 " ... 
allocated to the Air .ational Guard for stock purposes or to &Uf:ll8Dt 
preset 'authorized quantit1es. Property Usted UDder Cl ... 26 w.a allo
cated for school and tra1n1ne purpo.es and ahoald be •• t uae1W. for 
ill8tructioDal puopo.es duriDt; the #aor7 drill periods. 

4. file clothinc it_ ... listed UDder Cl .. s 13. C"e in lIOat cases 
DOIl-staD4aJod ite .. of personal fi71n€ fNI.uipll8ll.t 'lnt vere retained for 
po.sible &1I&IIetation to authorhed ite .. ot personal fi71Df: equipment 
and. also. to proTide clothlDf: for use 1¥ the present authori.ed perranent 
.11r !.chn1c1ana who are required to perform their duties under all t7Pe. of 
climatic conditions. 

5. It 11 requested that the consolide.ted list be reT1eved &8 to 
the quanti ties and items deaired to Met the requ1rUlllnta ot the Jjz 
rational Guard unit. as set forth aboTe. Requisitions will be :prepared 
tor property deaired. as set forth in parauaphs 13 and 262 d. (1), .11r 
1'oree Manual 61-1. !he requlaiticma will be prepared 'b7 cla .. or .ub
clae. and on the installation where property 1a located. aDd. f0rw.r4e4 
direct to Ws lIareau. Attenticm: kpp17 Branch. Jjz Lopstics Oraap. 
Air J'orce D1T1aicm. Upon receipt ot the requ1si ticm 'b7 thla ~eau th87 
will 'be scrMILed &pin.t the aTallable quantitie. and it .. he quantity 
requi.itioned i. not considered ezce.siTe. and auttic1et10cka remain 
aTa1lab1e. the requ1a1tion will 'be a!'Pl'OTe4 _d torvarc1e4 the apprca-
priats Air lorce installation where the propert;y la locat or tiDal 
supply action. 
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CSNGB-DLS 
SUBJIC'!': Cla .. 2? Pl'operty Selected frCllll .AMQ-SD-Sp-l033 Report tor 

UtllhaUon in Training b;y the Air lfational Guard 22 _ .. 

6. It 18 recol:llllended that a note eubstantiall;y aa followa lie placeel 
on each requisition: 

l'iO'n:: The itans listed on this reCluidtion were allocated to 
the Air Kational Guard from Claas 27 propert;y being held at ;your 
installation froe propert;y selected from Jt!Q-SD-SP-I033 Report 
of Propert;y. 

7. Since this propert;y cannot be retained at the present Air rorce 
installation for an indefinite pertod. it is requesteel that requisitions 
for the property dedred be .ubmitte4 with the least po .. ible del.,.. 

8. It its further requ .. ted that these requlsi Uone be Icre.eel care
ful17 both as to quanti ties rectUested and whether the7 are in cODlonanoe 
with ;your needs, in the nent that BUppl;y of a parUca!&r it. 18 ubGatl4 
the Bureau will delete from the reqa1sition these items and ;you will be 10 
notified. 

9. Requisitions tor tbe items set forth on the inclosed list should 
be proce .. ed thro~h this Bureau b7 not later tban 1 lfoy_ber l~. Uter 
tbat date all remaining i t.s of clothing and equipID8Ilt will be turneel back 
to USD for disposal. 

J'OR THE CHID. lUl'IOIUL GUARD lIPIERIl 

2 Incll 
1. List of ~la8s 27 

property 
2. List of installati ons 

Copies furnishedl 

Colonel. USAI' 
Chief. Air Logistics Gop 
Air Yorce DiTision 
National Guard lIureau 

Hq USB. Attn: AI'!!SP-l (5) 
Rq Con.AC.· BG Br (10) 
!!q MIC • MCMSX().45 (10) 
Air Materiel Area Depots 

Attn: Area Act1TiUes Branch (5) 
!Ill _ numbereel Air roree (5) 
Ea JIG lIase Sapp17 Officer (2) 
Ea Air Instructor (1) 
1& Air rorce Installation 

on Inel 2 (2) 

2 
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DEPARTMENTS CW THE ARMY AND THE AIR JrORCE 

NATIONAL GUARD BUREAU 
W ..... ,NGTON as, D. C. 

22 .t.ueust 1949 

stmJEC'1': Class 21 Property Selected froD .Al-:C-SD-SP-1033 Report for 
Utilization in fra1Dine by the Air .ational Quard 

':0: !he ~tanta General of all States. Territor:- of Hawaii. 
Puerto Rico. and the Dhtrict of Columbia 

A!T!: USP6IlO and lIlatioDal Ouard lIase So.pp~ Officer 

( 'J 

1. leference iB made to letter thi. :Bureau, CSlfGlI. dated 1 June 1948. 
subject as above •• ettine forth ll.t of Class 21 property aTailable to the 
.Air .atiODal Ouard vi thau.t reillbur.eamt. 

2. Inclosure Jl'o. 1 indicates the balances of Cla .. 21 properv 
presently aTailable at Tariau.. Air force installationa. Attached al . 
Inclosure lIo. 2 11 a 11st of the Air farce in.tallations where thh propert,. 
11 located. J:ach installatioo hal been assigned a code IlWllber wblch w11l 
be .hown on the consoUdated 11lt of property to indicate the location of 
the propert7. 

3. Propert:r Usted under all classifications except Clall 26 " ... 
allocated to the Air .ational Guard for stock parpose. or to aucment 
present authorized quanti ties. Property U.ted 1Ul4er Class 26 .. allo
cated far school aDd train1D£ parpose. and Ihoald be .,.t use1'lll for 
ill8tructional pzrposes dDr1nc the .A.nJor7 drlll perlou. 

4. !he clothlnc it_, as lhted under Class 13, ce in IIOlt case. 
nOll-.taD4ard it ... of personal fiy1n& M..UPlll8l1t ba.t ... e retained for 
po.sible ~tatlon to authorlzed items of personal fi71nc equipment 
and also, to proTide clothil\4: for use 'tv the present authorlsed perl:llJlent 
.Air '1'schn1c1ans who are rflClured to perfOl'l!l their dutie. under all t,-pes of 
cliaatlc conditiOlll. 

5. It 11 requested that the consolidated liBt be r .... i .. ed as to 
the quantitles aDd Itll:ls delired to .. ct the requ1r..-nt. of the Air 
rational Guard units as set forth aboTe. Requisitions ~r1ll be prepared 
for prGJlll"t,. desired. as set forth in ~aphs 13 and 262 d. (1) • .Air 
Torce lCaAual 61-1. !he requisi tiOllS will be prepared by cla.s or sub
class and on the installation where property 11 located, ID4 fonarded 
d1rect to this :Bureau, Attention: azpp17 BraDch • .Air Logistic. Qroap, 
Air lorce DlTision. Upon recelpt of the requiSition b7 th1l ~eau the,. 
will be screened ap1n.t the aTailable quantitie. aDd if 4;he quantity 
requi.i tioned 11 not conSidered exce.siTe, and sufflcient stocka reaaill 
aTa1lable, the requ1si tiOll w111 be a!'Pl"OTed and forwarded to the appro
prlate .Air force installation where the propert,. 11 located for fiDal 
supply action. 
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CSNGB-A1'LS 
SU1!J1C'f: Cla •• 2'7 Propert1' Selected from AMC-S~Sp-l033 Report for 

Utilisation in Train1nc b1' the Air W.tional Guar4 22 ~ 49 

6. It 18 recol!llllended that a note aubstantiall7 a. follows be place4 
on each requi.ition: 

wO'n:: The i tllll. listed on thh requ1a1tion were allocated to 
the .a1r _ ational Guard from Cla .. 27 propert1' beine held at 1'OUl" 
installation froc property selected from AMC-SD-SP-I033 Report 
of Property. 

7. Since thie propert7 cannot be retained at the pre •• t Air 'orce 
installation for an indefinite period. it i. reque.ted that requisitions 
for the propert1' desired be 8I1b11itte4 with the leut posalble del.,.. 

8. It 111 further requ"ted tbat thes. requisUions be ecreened ~ 
ful17 both a. to quantities reque.ted and whether tbeT are in con.onance 
with Tour needs, in the eyent tbat eupplT of a particul&r U. h uhaDate4 
the Bureau will delete from the requi.ition the •• it •• and you will be eo 
notified. 

9. Requi.ition. for the item •• et forth on the inclo.ed li.t &hould 
be proce •• ed throuch thi. Bureau b1' not later than 1 IOTember 1949. Uter 
that date all rema1nine U •• of clothinc and equ1p11ent will be turned back 
to USAr for diepoeal. 

lOR fHE CHID. lIA!rIOlJ~ GUARD lIJ1lE.AIJl 

2 Incle 
1. List of ~la •• 27 

prop.rt1' 
2. List of installations 

Copies furnishedl 

!lJA~ 
Colonal. USAI' 
Chi ef. Air Lochtic. Gop 
Air rorce DiTi.ion 
National Guard Bureau 

ilq USAI'. Attn: D!!SP-l (5) 
Hq CoUC. • 1IG Br (10) 
Hq JUC • MC2fSX0-45 (10) 
Air Materiel Area Depot. 
Attn: Area JcttTit1" Branch (5) 

BIt _ IlUIlbere4 Air 'oree (5) 
Ia IIJ Bue ~17 Officer (2) 
Ia Air In.tructor (1) 
Ia Air 'orce In.tallation 

on Inel 2 (2) 

2 
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OOlm BO. 

~ S!OC!: BO I 1I0J.!DCL.UUlIE qtJ.A!l!m LOCAflOB 

13 8300-416175 DLMI'.r, nYIE SOMXIR f7pe .1-9 
( .-.1.1) 5· 15 

8300-416150 BJ:LI~, n YIlfG 5moo:a f7pe .1-9 
(large) 1 Ia 16 

8300-416125 DIMET, nnxG SOlo-a f7pe .1-9 (large)206 Ea 15 
8300.Ja6125 HELMI'l' nn:m stooD 1'ype .1-9 Large 1754 Ia 16 
8300-416100 DLM!T nn!rG 5m1J.1D 'l"fPE .1-9 

b Large 1838 Ia 16 
8300-439080 H!:LM!l'! nn!'G WIlTEll 'l'Yn B-6 .mall 6 Ea 4 
8300-439070 DLY.I'1' JtfIW WIH'!EIl !!PJ B-6 .. 411111 975 Ia 4 
8300-439070 JIEI.IIm' nTDG YI1I!E1l !!PJ B-6 me41'G11 6~5 • 16 
8300-43907C JIIIJa!'r nnllG VIlI'l'D !!PJ J-6 mecl11111 Ia 15 
8300-43905t DLMI'1', n TIJlG WIBDIl 'l'!R J-6 utra 26 Ia 1~ 
8300-'492700 J.1CD!, nnlG WIF.'D SID 36 3. 
8300-492700 J.1CXET, l'LYnTG :n:~ Spec .&!I-J-l~ 

Ss 36 22 !a 15 
8300-492715 J.1C%ET, :ny1ng 1I1n ter Spec .&1I-J-4 

SE 42 11a 15 
8300-525000 J.1c.ml', nn.iG YIl~ER 'l'ype :2 Ss 40K 41 Ia 15 
8300-541020 J.1aa!, !'LYING WI:rl'ER T1P8 Ss 36 11!la 1 
8300-541260 J.1acE1r, nYDG WIl1'!'D T7Pe B-6 Ss ~ 31 l.a ~~ 8300-541130 J.1 (DT, nnJlG WnrrER 'l')'pe B-6 Ss 2 • 
830Q-541260 J.1 <XET, J'LTmG YDI'l'D T)'pe B-6 SI 46a 36 1:& 4 
830Q-5l1 JOO<' J.1IZ:ft, nTDG 1II!lTER ,"e B-7 SE 39 10 Ia 16 
8300-541380 .J.1CI!:Z!, !'LYmG TJpe B-7 SI 4411 17 Ea 16 
8300-541625 J.1CI3!, nnlfG ~ B-9 SE Spec 3156 lEa 10 
830Q-541600 J.1CKET, nYIlfG wnm::a ~e B-9 

830Q-541600 
~llted, ss 36 87 Ia 15 
JACF3!, nTI}TG VIIT'l' ell 'fype B-9 Ss 36 2 :!a 10 

8300-541600 .J.1COT, J'LYING Yr.!TER T)'pe B-9 
Quilted ss 36 611a 16 

8300-541610 J.1acE1r, J'LTI, G l'IlT'rER Type B-9 SE ~ 16 Ea 1 
8300-541625 J.1CKET, !'LYIIIG ~1I!l'!'ER !)pe B-9 Ss 5k 4 
8300-595915 ~, OXYGE:!l'. 'l')'pe .1-14, small 70 !'.a 4 
830Q-59~910 MASK, OXYGEl: T)'pe .1-14 aaall 501a 12 
8300-722000 SHOES, nrrlfG 1fI!JTER !ype .1-6 .. 41wa 4pr 1 
8300-726220 SHO~, nn:fG 1IIJlT!!Il !Jpe .1-10 .e411111 10 pr 4 
8300-726210 SHOU, nYDfG YIlI'rD 'l')'pe .1-10 larce 90 pr 4 
8}00-800000 SUI'!, nTIW IIDIMD !'1P, .1-4 6 Ia 1 

8300-795000 strIll, nYIlfG SOt!MD 'l'YPX .1-4 ss ~ 438:r.a 15 
8300-799000 strI'l', J'LnNG SUK·!E:Il f7pe .1-4 Ss • 20 Ea 16 

2 
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I. OJ -
CODi BO. 

~ S!Oat HOI NO!miCLA~ q,t!AI'l'In LOCl'l'I9! 

13 8300-799000 SUIT. !'L YIllG SOMMER Sz ~ OD 31Za ~~ 
83QO-SOOOOO SUIT. rLYING stm:.\m Type A-4 Ss 48 17 Ea 

8300-802000 SUIT. J'L YIllG sma:J:P. T-J1le ~ Sz 36 27 Eo. ~ 

8300-93~ TROOSERS, J'LTDG TY!)e 3_26 729 pr 16 

83~8 ~, !'LYI!!G mElt 'lYPi A-9 ss 36 9pr 10 

83OO-S18610 Tlla1SE!iS, J'LYING Int Type A-9 Sz 40 1050 pr 16 

8300-!79505 TRrosm5, nYIIJG wnrr~ Med1U11 Sa 38 5pr ~ 

8300-S7~ 
TROUSDS, J'LYIlrG WInD MediUII Ss 38 9lJl' 1 

8300-92 'l'ltOtJSDS, J'LYIJIG WlB'l'3R Type A-3 
ss 42 StOl11; 10 pr 1 

8300-917000 TRO!JSERS. J'LYING VIr-EIl. 'f7pe A-3 SZJ6 2pr 1 

8300-928000 TllO!JSDS. rL YIlrG VIlI'rD f1pe A-3 Sa 5 pi' 1 

8300-927000 '!llaJSDS, J'LYIllG VIlf'Dlll f7pe A-3 Is ~ 37 pi' ~ 

8300-928000 'l'1lroSDS. lLYIIG WIlIHI !Jpe A-3 ~a lt6a 9 pi' 1, 
8300-917000 TllOUSIIlS, J'LYIIfG vnm:a TJpe A-3 Sa 362 920 fII! 
8300-919000 'l!llOUSDS, rLYIllG wnt'!Ell !)ope .&.-3 Sa 30 1 pi' L5 

8300-93J020 'l'ltOOSEliS, PLYING WIlI'l'ER bpe A-5 Ss 36 1 pi' 1 

8300-933020 'l'1l0USDS, PLYIl G wnm:a type A-5 Sa 36 1336 pi' 15 

8300-93J020 'l'llO!JSERS, FLYInG WIJ'l'D '!'YPB A-5 Ss 362 311 pi' 16 

8300-93J()40 'l'ltOU9llS, !'LYING WINTD Type ~ Sa iko 519 pr 16 

83Q0933OSC '!'llrosE!lS, J'LYIOO 1fr.JTER fJpe A-5 Sa 52 pr ~ 

8300-933080 TRousmS, J'LYIl1G wnrrE!l nn A-5 Sz 40. 2387 pr 15 

8300-933120 'l'ltOUSDS, rLYIllG wnrrEIl fJpe A-5 Sa 42 15 pr ~ 

8300-933140 'l'1lroSlllS. PLYllfG WIlf'l'Ell 'fype A-5 Sa ~2 18 pi' ~ 

8300-933180 nroSEllS. lLYIlfG vnrrm 'f1Pfl A-5 Sa J44. 552 pr 15 

83QO-93322O '!IlOUSDS, rL ymG vnm:a 'l'YPl!! A-5 Sa ~ 5 pi' 1 

83QO-9332OO 'l'ltOUSDS. J'LYIllG WImE!l 'fn»e A-5 Sa ~ 591 pr ~ 

8300-933300 TROUSDS lLYIllG. WDl'l'Zll 'l'7Pe A-5 Sz ~ 75 pr ~ 

8300-933330 TllroSBliS. J'LYING WI~ TYn J.-6 Is 2pr ~ 

8300-933330 TRroSJ:llS, PLYIlrG n~!'l'ER bpe A-6 Ss 40ll 1pr 1 

83QO-9336oo TROUSERS, J'LYIItG WI!~ Type A-8 Sa 36 59 pr 15 

83QO-933605 'I'ROUSDS. J'LYIlTG vmnJl fype A-S Quil ted 
Sa 38 79 pr ~ 

8300-933605 TRroSE?:;. nYlT.G WI:ITZR Type A-8 Quilted 
Sa 38 130 pr 15 

83QO-933605 mousERS, J'LYIBG wnrrm type A-8 QI111 ted 
Sz 38 331 pr 16 

8300-933615 nmsDS. J'LYnG wnm:R T;:pe A-8 Qui) ted 
Ss 42 356 pr 16 

3 
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CODE]JO. I 

~ S!'O em: 110 I lOOMl:1 CLATIJP.E QtW!TITT LOCA'lIOll 

13 8300-933620 TROUSERS, FLYIllG 1fL~ '1'ype .1.-8 Bs 44 ~pr 16 

8300-879505 TROUS3RS, 1'LYl~m vnrrm Type 35 Sz 38 1 pr 16 

8300-87~0 TRCUS3P.S, l'LYll! G 11M Type !-35 SI lto 85 pr 11 

8300-93 0 ~OUS!!?'S, Outer and Inlert ny1nc Electric 
4 Heater 'r:.r:>e F-2 Sz lto 155 pr 

8300-957000 ~ST, lCrITTi:D T1'1'e 0-2 Sz 48 16 Sa 16 

25-B 8100-007630 BAG, PAP3R \,lA!ERl!!OOJ' RECT E!m:LOS 
18· x 30" 5194 Ea 4 

8100-363803 :mx, M..U!rIYG, SAL VJ.G!:, 1IIUF'r, 
l!LA.CKOU!, lmmm 43 Gall 4 

8700-363812 rm:, MARl:UG (1 Gal Can) 922 lanl 4 

8100-370555-6 1m: , ~iCIL. l!LA.C% (1 Gal Can) - 80 Canl 4 

26 1500-3300-348015800 l!BDSB, 31211a/Bl0 92 Ia 9 
29OQ-1062!jO C1MERA-GOI 2 , !nIe An-1'l-4, 35mm Lenl 

Spec 1.06250 - 15 - 2)1 lla 13 

2900-106225 CAMEllJ.-GUN, 16_, 24v Type AlIJ-lf-4, 3~ 
Lens Spec 31156 :Bell & Bowell l:1a 13 

4305-PL1-3013~ C1RllJGTOX 
2Ea 1 

4 }05-PLl-3021 cmmETOR ASSY lEa S 

1500-1600-341036000 DYUAJ.!OTOR tmI~. PZ-94-.1. lEa 9 
1500-1600-341090000 DYN..\..\l0T0R WIT. n.-94-B lEa 9 

8200-23SOOO ERERGIZD, nTE!!fJ.L 'f7pe .1.-3 ()round 
S4:1a Inetructlonal Purpose. ~17 

4836-JD-4585 J'UJ:L PUKP TIWlSRR 56:za . 
1500-6136-31854 GAGE ASST, J!antro}d Pr •• lII1l'e 11& 9 

4246-9U981GR3 GEERATOR ASst. ber Dr l:1a 2 

424G-9u981GR2 G1:n:RA'l'OR ASST. Ent;r Dr 2Ea 2 

4220-2CM80B3 GE!lERA'!'OR ASST. be:r' Dr 14 Ea 2 

4220-2c:.t6 3l!2A. Gr.ER.A'rOR ASST, Engr Dr lEa 2 

6145-~8552 GEllERATOR UC2 Model 75254 10 Ea 1~ 4002-6 50 OOVLB.:: OR ASs]::~Y S2Ea 

4o'l3-4L11GIJ GO~ia.':i ASST, Prop .I.pnl ~26, ~25C.~ 5Ea 6 

4006-1000008 GOv::L-rO? ASS! Prop Cont .I.pp1 B26m., 82 , 
:BC 10 Ea 6 

6101-102}41 I:IDIc}'TOR , FOEL MIrroR!: 'f7pe A-1 2:1a 9 
6101-11609-1 LIDI en. TOR, FUEL ~cr1!l'tJRE ':'1J)8 ~ 4!a 9 
6101-11609 rnDlCA'l'OR, l"OEL MImmE T;ype ~ lEa 9 
6145-J..U'232761 I!TDI CA'l'OB TAm MOm.:r. 545 Type 10~ UEa 3 
6145-J.a232760 INnI Ct.TOR TACE MODEL 545 Type 10 23 Ea 3 
6145-AAJ'232758 I!1DICATOR TAm !l!L 54; ,"e 56p 16 Ea 3 
6145-h.~32757 l rDI CATOR TACH MODEL 15254 30 Ia 3 
4836-10-5530 PmII' ASST. roE[, 82 Ea 2 

1500-1600-265252620 RADIO SET, sea 522-.1. lEa 0 

4 
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' J 
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CODIBO. 

~ S'r0C!: BO. NO!a:!CLATURl Q.tJ.ABTI'rY LOCA!ICII 

26 6600-663350 ROT. Pm11MAl'I C Type ~2. 1 !.faD 
Ground Instructional Purpose. Onl7 S4Ea 6 

1500-1600-205051000 BEL 3Ea ~ 1505-760-113 S~ .1SSEMlLT ~: 1~1l12 STAl!'l'E! .1SSl:MlILT 4 
1 126-1QA S'l'All'l'EIl .1Ss:D!LT 7:&& 4 
4213..l~) ~7-18.A S'l'.All'l'!lR .1SSIMlILT m.EC! IN!!Il!U lEa 2 
4213-44l-14A ST.AllTill AS53MBLT ELlC'f IllEllTIA 3Ea 2 

28B 5300-71 460 SHIP !«lIm. BRITISH E\GLE DES'l'llOYZIl 931 :&a 5 
5300-716483-3 SHIP MODEL BRI!ISA ~VJ LIGHT 

697 k CJtUXSER 5 
5300-716484 SHIP n:m:L lIRITISH OOntrlllT .&lI'1'I-AarJ! 

CRUISER 813 Ea 5 
5300-716553 SHIP II)DEL lIRITISH I'IJRIOUS ACft C&R.UDS25 Ea 5 
5300-716657-4 SHIP t4ODJ:L BRITISH HJ!RtI.ES ACft CAlmIE! l6l:a1t 5 
5300-716750 SHIP MODm. lIRI!ISH t/.AUTA ~SHIP 5 
5300-710910 SHIP MODEL J'llE!HJI IXJ:~ 

BA'l"l'LESHIP 675 Ea 5 
5300-716985 SKIP MODEL FllDCB BEQUIJT SUlIWUD 969 Ea 5 
5300-717000 SHIP ttODEL J'lmrCB SU!'J'Elm B:F.lTT 

CRUISER 781 Ea 5 
5300-717883-32 SHIP K>DEL U. S. OIJI.JJmOllJ 'fRA5SPQll1' 615 J:a 5 
5300-717950 SHIP MJDEL U. S. HOUS'l'OIl C!ltJI 8m 419 Ea 5 
5300-717965 SHIP MODEL U. S. ~~ DEsmotm 

'l'EN'DP2 ~27 • 5 
5300-717987 SHIP K>DEL U. S. lWI'l'ILUS SUIIIAllID 19. 5 
5300-71s065 SHIP II)DEL U. S. !TOll'l'H CAllOLID 

BAT'!'LESHIP 426 !a 5 
5300-71S090 SHIP MOD~ U. S. lWtG:::R A CI"l' CAllRl Ell 525 ~ 5 

5 
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M.UMA 
OC.~JI.J. 

S.uH.&. 
S32d S:pec Depot 
830th Spec Depot 
831st S~ec Depot 
' ,'al'cer Air :Oorce Base 
Scott Air Force Bnse 
Bolli~~ Air Force Base 
Selfrid;e Air ~orce ]ase 
Lane1ey Air Force Baa. 
I:earne;; Air ,"orce ]he. 
ChalUlte Air Force Bas. 
S. okane Air lorce !as. 
San Bernardino Air 1'orc. llaee 
Ro~e Air Depot, Gr1ffics 
Air lorce lIase 

Incl 2 

LOWICS 

IUddletoWll, Penna 
OklahOI!'.& C1 t7, Olda 
Sacraaento, Calif 
Topeka, !:ans 
J.!eurohia, ,~ 
Shelb7, Ohio 
Rosvell, N Hex 
:BelleTille, III 
\oIash1neton, D C 
Nt Clemens, M1ch 
Ha=ton, Va 
T.earne:v, lebr 
Rantoul, III 
S!)okane, Waah 
San :Bernardino, Callf 

Rome, ]I T 

com lItJMBER 

1 
2 

~ 
~ 
1 
s 
9 

10 
11 
12 

t, 
15 

16 
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.<GI S-ER 0 

SUSP['O[C 
IIIWJCJJARftII 

ClOftUIDT&L lilt a.AIQ) 

IJITIIIOIInCB IOOTI" SLIP 
EXTE'D[O TO 

C «pt of 

. } 

a 

~ lee ed from 
b~' • lr; 

CLASS I ADM I "ISC I HISTJ PERS 

............ ,. eu ••• t,., ....... , • • t ••••• ,.. . • ..... ,.,., ........... r •• r ••• 
10 DATE TO ta "OM-TO e.t..... I ••••• cll •• t .. , t ••• It., - •••••• ,-, ........ .. •••• , •• + __ -+ ____ -+ ____ +....:c....: • ..:..:. •• :.....: • ..:.~:. • ...:':.: .. = • ...:.:.: .. = ..... cll •• ,,., . 0 •• r.l1 ...... or p ... to .. I ..... , ...... 

c..,e !'V ... ,,&0 I 
• e ..... H" .. ., 

1'\.(, 1. : oted . 

One co y w t drawn for f1 e 1 C~T . Two co l~s Wl h
dra'Tl and fOl'fo'8.rded ° Dt.: for inforn:B'tion end file . 

y/j/L 
" Ll 'B~ ' 

Capt ., miS 
:.x ::>01 

1". I. Ia ...,11 to 
cor ....... _c. ~.artor 
AG "'lat.r 0,._-____ _ 

""d ........ ... 
to ldat ... ' ______ _ 
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EXnACT copy 
S6S 

BE~UARl'Em 
CC!:Tn :EllTAL AIR C01.9~ 

:'itohel Air Foroe Base. Hew York 

Colonel B. ' . Allison. $AF 
Senior Air IZLltruSr 
s.th Fighter r ille. Am 
Y.ar1.tta Air Foroe Ba se 
hri.tta. Georgia 

• • • 
• terellOe YOID" OOlllll8Dts oollOerning the preparation ot 00 .... 

prehend.,. traiDiDc proCl"UIII tor Air .tioD&1 Chard units. this 
Beadq1&rterl Jas already prepa.red a detailed three-year traiDiJl& 
prograJII tor each type of Air National G1&rd unit. '!'hese procna. 
are arranpd to indioate the aot,.l trainille periods and subjeeta 
to be 'taught and aupport our CoIlAC 1:rainille ltazIdarda. 

!he •• 1:ra1ni11c PI'OlI'UlS were laIId-oarried to Beadq,.rtera 
1JD1ted State. Air Porce. 2 August 19~ . azul a.l1 ... red to ColoDel 
Sobo-tt. G"1"&1 .CoDDell' a ala1atant. tor ooordilation with ~ 
.tioZlAl G1&rd Bureau. 

I ~ " 
• ;l 

• 

Our printille plant at BenjudD iarriaon Air Foro. Ba .. laa a 
tre_mou backlor; ot work Whioh precludes the publication ot the.e 
progra.a by Continental Air Co_lid in the Dear tuture. BInre.,.r. I 
bope tJat Beadquartera United S1ate. Air Force will OOmpl7 with our 
request to Ja.,. the atarial printed by the Oowr=-nt Printin& 
Ottica at an earl7 date. 

• • • • 
Sinoerel7. 

CHARlES T. lItERS 
• jor GeDeral. UDited State. Air Fol"O. 

Vi" Co.aDder 
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CCNTml!:r'l'Al -tm conwu 
INT'::II.lFFICE :iOUTING 3IJ:P 

I ... -J 

Subject: 'I'mg Programs for Annament and Photographic 
'lolunteer ~eserve Training Fli@lts 

1 23Aug O&T DRF 
;)P 

'aj Flmng/1249 

1. This directorate is in the process of preparing 
training Iro~ams for Armament and Fhotographic Volunteer 
Air Resel"Ye Training Flights. This project w .. established 
15 June 1~9, IlL which tiJlle action w .. taken to compile 
the necessar,. material aM initiate the preparation of 
subject progr ... in accordance with parauaph "Ib of pro
posed AF Regulation 45..23, whieh stated that specialized 
training programs would be prepared by the Continental Air 
COIE3Jld. This project was listed in the sead.-conth1,. 
"Rep:>rt of Continental Air COJIIIIILM Projects", 30 June 
1949, and in subsequent reports. 

2 . The primary reason for initiating the project 
within this directorate was to insure that the training 
schedules for each aLr force would be uniform aocI suffi
cient in scope to 1\111,. indoctrinate the wlunteer air 
reservist in all phases of air force al1l&lltlnt aM photo
graph,.. Due to the hi~ degree of specialization required 
in tileM fields it _s .~elt advisable that this directorate 
cloae17 monitor the preparation and 1DI>1ementation of these 
training programs. . 

3. Reference is made to paragraph lOd, ConAC Letter 
45-13, 15 ugust 1949. This paragraph states that Con:' C 
Air Force Camnanders are charged with tlIe responsibility 
for the preJ:8l"atlon of training programs for each type of 
specialized flight, as iMicated by paragr,ph "Ib, AF Reg
ulation 45..23. In view of the fact that considerable time 
and eftort has already been contributed toward the accom
plishment 0 r thi s J2'0ject, it is the opinion of this dir
ectorate that the project should be contirued and completed 
wi thir. this headquarters . 

4. In the e-vent the above is coneurred in, it is 
reco.-,nded that the attached letters be dhpatched to 
prevent aqy duplication of effort in the preparation of 
these programs . 

sft iWBrBT , • ,'iIS 
Lt Colonel, USAF 
Chief, l..rmaaent Div 

DOIF E. WmLEISElI 
Colonel, USAF 
Dir or Opns '" Trng 
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DEPAR'l'IIElI'1' of the AIR PORCE 
BEAmUAR1'''1iS UNITED STATES AIR FORCE 

ViallhiJllton 25. D. C. 

26 August 1~9 

SUBJECT. Aass.p.nt and Relief ot Air lDIItruotora and AdTisorll 

TO I Comand1.Jll General. ContiDeDtal Air COJIIIIaDd. II1tohel Air 
Foroe Balle. Bew Yo lie 

1. In order to a .. ure oontinuity in the training of Air .tios1 
Chard unitll the following polic7 regarding the alll1pmmrt and rel1ef ot 
Air Instructorll and Advisorll will be folland. 

2. In tM &II11~nt of iDltructorll to the Air Batioll&l Guard pracnm. 
the dates of alllipatnt and relief will be 110 fixed as to allow at l_lIt 
two 11Mb of oollOurrent duty' ot the new inlltructor with the old instructor 
in order tlat the DIrW 1DSt1'l1Otor -7 :be proper17 iDIItructed in hill dutiell 
prior to the departure of the old iDltructor • 

• • • • 
6. 0nl7 UDder the II)lIt exoeptios1 oiro..-taDoes will an instructor 

be reliewd prior to the arrhal of his replaoe_nt. In arq suoh oaae prior 
cODOurrellOe of the .tate Adjutant General ooncerned will be secured b;r thiI 
beadq.rterll through the lIIltional Guard Bureau. 

BY COm'\HD OF T~ CHIEF OF ST'FF: 

.1 
tor 

c. D. S&DIIb1t 
Colo1181. lEAP' 
A. 7T. tIlIJES 
16t.jor. USAF 
ot1'ice. Dir or Ml.1 PerlOJme1 
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21 Auc 1M' 

PRl<llIft 

1M ...,.. .. nquS.recl ~ 'fO'6 t.tter an51. wbjeot. ,. Per 

a-, ADd ~1DI 'll'a1Il1Dc Pol' !he -. dated II AI.I& '9 .. 

a1IW.1W to yovtf ~ U A", n. ~ a4dlt1CD&l ~ 1a 

NJldtted .. toUaaI IA the put I A1G -'l~ "'1' the 

II 

j1rt ...... of th11 oo-aad 11M 1Dd1o&tecl a 4 .. in DGt to ... 

,.... a __ Gt;ber thIIIl 1.- aM without nlllb_-' to per... 1 

_ ...... 11 par 6D (16) ... (11) of uau ftatt A\IIIr 11 III

\eIIIled to prori4e tor .\IIb nblbura-'. it 1. aaUo1patecJ that 

..a1~ • .a- jlll"1ed1aU- of'thl. oa.aD4 will ofr. 110 • .,..lC11l 

to nac1ll& trca A7 buel. 11 n~ur....-at will Dot be an1lable 

to Am .. rlID 1 iDOUI'I'mc M41t1C11lal upea ... ~ difficult1 •• 

an .nUo1pa~. 

DIG. ~ 

AD!Ca. MIMI 

a.Wo. II 

1IJ. t&II 

AD • 10 AuK 

Amah o. 't 

DPO • GIl 

" 
IIJ 

JD 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

COpy ----
. 121.2 

!L 

CAClM 

U 

EJBl54 

RR .Tt:GC 

DB JBPC fA. 

R SllSl1Z 

T'ns PAGE IS . CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

'1'0 OOIIGEBCONAC l!ItCIBL AFB BY 

A7 GRl'I: 

I ... 
• I 

AJ'CRP-6A fS612 Cit. AJ'CoDAC blatl 22356 dtd 26 J.1I& ~9. or .. polio,. 

of taadiD& tor A1r Rlt1OD&l Guard oowta aDd USAF Be •• ne ooe .... wba 

t.re 1& a joiJlt oooupaDOy of a faoUity by th ...... rw toroe. is 

a. eoon aa practioable OD thi. anbject. PDIli:a& pubUoation of this 

pol107 01ll'J'eDt ope~tiDg prooedure. will apply. 
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D.part.Dt ot the Air ¥woe. lleadqarten USAF. lfuhiDgton. Z&. D.C. 
2S on d 

fClI eo..M1Dt; OeDera1. ContiDDta1 Air Co_Dd. Ilito_1 Air Force Ba ... 
...,York 

1. D,. 10 'budptal7 1bdtat1oDs tbe II1D1.- n71Dc requ1l'.-uta tor 
the Air Batio:aa1 Gw.rcl haft been re-.atab118hecl 10 ooiDoide with allotted 
tuada. 

2. At prea.nt APR 80-2 and APR S&-18 oannot be acle appUoab1. to 
.tlo"l Ouarcl ... n in their entireV. cIQe to the .. at 4itt.reID. in p8reon
_1 prob1.... It 18 mt _o.a_1'1 tor .1do:aal Gw.l"da_n to appear betore 
na1at1on 'boarda 1IMn "beir appearanoe 118Madta.a l.oDc vipa or .... ri
a117 1Dterterea with their cin1San Uwlibood. 'fberetore. it 18 DeO.aa17 
to aD .. nain Ipeoitio oJaDC ... YIdoh are .xpla1necl in the 2nd lDlone
.ant hereto. 

BY COl'l!A.HD OF '1'BE CHIEF OF S'lAFP1 

at/ G. F. 1IoGUIB! 
Colo_1. USAF 
Chief. Operatlona Di rlalon 
D1reotomte. Plana I: Opna 
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diana. 

1\& GeneI' • ~nt.1.n nt. 1 "11' GoaMnd. 1 oMl e, ... lor' • 

1 . Werenoe par 2&, buh co loat.ion. t hu been the uper1enetl 
01 t.h1a J e . IIarlera t.1 _to r .tiona! 'U Unit. opel' t.1n, ent.1"l, wit.h-
out. U !.M\ru.:t.ora hue not. ' 0SN .. ed on 00 .rable bub nth lUlit.. 
ba.lna ta. benet1t. or inat.rueWr u nblon. her ... aup rtldal Ulltr"!CI
t.1ou a1atat. indicate . to caeparable 'rogr .. a la bel .ad" wltb'lUt. ~ 
at.nol.OU. detailed iupect.100a bl the Inapeetor General. t.his head art 
Go n.,t port. .uah conlllue1ona • 

.:. . re,..nce par lb, bule 0 unicat.1on. 

e. TI - .\lltC_.t.1:>n \bat. t.h nwmer ot inat.ructore l'Iqulr.d faT be 
r duced in t..'lo •• 1nstances w en up Mad MAr. and on equadron Gi' 
a.lllUar t.tP. are bo at t. 141 Ii location. a oonourred In. aincl. in-
.t.n&otoor. r. ded to b. "he ,roup iut.ructor. 1&ht. well rtOMl the 
Wt.rucUoaal orkloada or t.he ll'OU ha.d t. .... and the one 1) sqlledron 
• "--ow,. eh. la.n 1IOUld r. inat.ructor N~lreMfl bl one 
(1) per ,ro~. 

b. 
bl AnDG U, 

J. att10sr i' 

I' •• t.ect t.h.... the 1ns 
r roros . lao, be d.:l.et.4ld. 

out.l • A. aut.horlMd 
_1 tent "Yina, one 

c . t. i. the ~1n1Qfl ot t 1a Head.uart. rl thllt. ep rate 10-
at.ruct.on _to b. r t.a1J d t;)J' t.r •• t..Clhulcal tor,; unlt.s ~ch as iroratt. 
\iOot.rQl ar 11, U;Ut.l . !l&l ilVit. Co"\lt.ruct.i~ 'nita, !'IIi eo-nl~ 
tion Unite •• un Ulouah til.., are a .. t.h. locat.ion it. .. rou~ head-

art.er ... nd •• ( ).'" roc., ot tactical t¥pe • 

d . .av 
ad./or <<*lao114&t.100a 

tor.. a Co!lllAnd, oct upon Abo.,. d.:l..U.ona. 
Ii b. t. .... (J) Colan ls and e1, t ) Lt.. Colanela . 

l . t.reaoe par 20. buic ~oaUon. It 18 recor...Med \hat. the 
crad. _UlDr1a&t.1oa __ blob CIIlJ'r'tInt.l..7 • ..at. be J'8t.a1ned, 1 •• •• \bat. t.M In-
.t.not.en be ot t. _.. ad .... t.he UD1t. Co r. 

a. er1enoa b.. 0 •• 0 t. l ... t.Ncto ..... t.at.e relaU.. are 
"~-. lUi oaa ..... nt. 1oere&Hd la_trudor .tt.oU..,.. • 

wberelA UIe I' lDev.ot.or 18 ua1ped 10 &J"'8d. preeemq , thori .... 

-.. P\u-tb .... 1 t. two. 0 .... "'.t.e"'nad t.h to ... t. 1Ift1 \ 1ft-
8tn&otor 18 ot the a .. and. u t.he 1IId.t. eo-.u.d.r. t.he allparnuan and 
Wv.o\lgQ 1a ., .. rudllT ... ,ted bl the Unit Co ar 1I1u& "nl\an\ 
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C ~flU t 210. 65 to 
i 49, .UD : .t c c ltor !'r H j , Hebe 

G 4nstruetor. (C-)ftt'd) . 

C. weyer, tor.!. '11I&J"t. rs i. a t.tl t 1~ 1. b'e enU 
al t101Ut t.,} tunu.t. ~t.r\&ct.or. 111 t..e.... rrad ,.. a ori&et in au la.tan.,. . rl.n~.Uon ot tt. .>t.at.e "I1Jut...nt uen.rW concern 'Idll 
~oe QQQarltt.aodi C \hl. 81\QMu,on . 

, 
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HEADQUARTERS TWELFTH AIR FORCE 
BROOKS AIR FORCE BASE. TEXAS 

r 1r t10 1 nlC rll 

, . 
I V 
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HEADQUARTERS 

FIRST AIR FORCE 
FORT SLOCUM, NEW VORK 

• I 

SEP .,? S l 

OG 2].0 . 65 

~T, A .. leo t of A.1r lIat1caal ~ laa~· 
TO ,c~1AC General. ~tmUn-W &1r C~, lU.tobel ., Bue, 

Ii •• Jerk 

1. W ...... 1a Mde t.o l.dtft 1tMr bMdquar\er ., sub~"t.1 
"u.~t. of &1r tloul QQard lDs-tTuot.er.·, 31 Aug 49, tU., 

PWr. 2lO.6S. 
2. lD 00IIPu.ce dtb peragnph J of ab«ml cited let.t.ar , tU 

toUowiD£ reMrka ara su~"t&d, 
• All or the G UIli t.a 1a t.h1a Air Faro. area ban e~.

.1.-1 .. far ._-o~ .. lODed air matruet.cr. a .. 1&Md· 1t.b tb. 
excepUtm of a ss.".al constT\lctiOD C~1 lL1ght) .ad t.1K: rli

hter 

:;quedI'OU, all or the unite _hieb ban oa~ ••• -c~1caad air 
iDatruct.ar aas1.&"d 1Ir. loc.ted OIl a baae ritb aaotbtr llJlit ... unl • 
~ .. 1BI .-u.1.e4 air 1D.trootar •• ble to ba4le 8dd1u-u. 
UD1t.a. .ID the .... or th ... ipa1 CoapaDY the ._~ •• tcaad 1Il.truet.-.. poe... a te,,'M11lCB pG'tma" \0 b1a ~Uca .. tban appear. 

be &0 a4nree or1Uet.a. c:.. 1&bter squdr- i.e 10eated at • clitI
...... apprada&~ lS .ne. rr- u.. beN or U. Gnap Air lutIr1MI" 
aDd 1& .. &1 .. Ad b7 h1L !be o\b8J' riP-- &qaT spa bU -17 raoatlJ 
bMa radeftl~ ... aP1Md ... a ~1 __ ---- hU beea .--

uted to rUl tba ~aUca. 
~l) It. ahGUld be ao\ad t,bat, altbaaP the c1uUN of .. air wwun- are _to ~, ..... clet1a1~ atf .. t. 

the eft1e1aaq of a ai'. the .urae\er fIl .. cq •• 'UUa 
d.pnIla upca it •• __ ar. _ ett •• Un C uPi 
Of'f1cer caD han a pod ... ,='uU ... 1'b_t .. air sa
.~ .... SaeftaeUn c.-..diDI otticeT C .. baft 
a pOC' caopa1M~ cle~- a poll SU ...... • ........ 
l' 18 tal' .. " til. -' cleaSnb~ a1taat.t.ca • .-1 .. 
1Ib1eb __ .. to ~tMbla Ula ueeU-' =1 'M\l«a. 18 
aD ett .. Uft C .. ", ott1ear .... .u..uft air 

1M~. 

It. ftI18 lal d....,....... .. ...~ 1M \On * 
ouia ~ ~riAMl' \0 .. _ aiI'IIU& .. USaiaI· QrGIIp kl ....... 
.... Scp , Ga. tII1e ......... kacl aD' qal_ .... n....,t. tala' Sa" 
... l' .... __ t.-d ... ......, _....... ..-u-~ 
_ .... t. tM Sqa tr- ......... CIrcMP 1M."'--, .UbaP 
ca ... aiI'baM ..... add1u.al .u... wId8 raqdl"e \ee fill 
h1a u.. _ para' bia \0 r.eU- ett..uft17 •• luvu.~ r .. tbe -. S2996 
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e . It ebcald not be ... ce.Nr7 ~t the Air Iutnae.- be of 
equal. rut •• tbat authCll'ued tCll' taa. UD1t C~1JIc ottlcer (~ 
..wi nqu.1re a lr1cadier Gcaeral 1a t.ba cue of. lag) . !he.ur 
~ eun18O. DO c~ jv'Ud1eUca eel caa a.t cal)' 1a t.ba 

1V ct add.... COIiTers.!)" DO laatrunor u nbjeet to t.ba 
of .., IaUczal Quard otf1eer ell' State oft1cial. otfiMr of 

r llr cree .;bould!.e ble to pertCll'a all or b.1a thOJ"1Hd 
f'tmctl II a an lnstructor Htardle •• of hi. rak. !!owner, t. HaaQIY 
of pres ~e I efrecUnDa.I, 1t. 18 dea1rable tha an 1u~ar be of 
• rink t 18 cc.apat1ble nth the duti.e. of tt.e it C"..ec!br ort1 .... 

'(Ii THE C CMlWiDI G GElQJU.L: 

7868 

•• '1'. CCLE'!AN 
Lt n 1. ".'? 
hcct 

52996 
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Er.'RAC'f COPY 

210.65 
I " 'J 

lmAOOUARrEBS 
CmrrIIElI!AL AIR ODIOI&JID 

IDter-Otf'1ce llottt1Dc Slip 

SUBJEC'l'I Reallooation ot AJIG lDstructor Attthorizationa 

<lilt 1. BeOOIlllleDd. di_ppl'Oftl. of basio request 1D ~ .. ot 
DO the tollor1DgI 
II' 
VC a. the )I1Dth Air Force 18 authorized th1rt)-toar (M) 

orficers &lid .eftllt7-two (72) a1nlen tor d11't7 a. Am 1Dstrao
tors. !he reqair_ut wa. established UId j_tU1ed in 1M., bJ' 
the .tioza1 G_rd BUl'Mu in oollaboration with Blaclqal"ter. 
lJIAP' IID4 18 ba.ed on the IlWIber aDd tJpe or UDit.. Por the 
entire AJI} progl'Ul. ODe huDdrecl aDd niDet,--.nwn (197) otftoer. 
and tOUl" huzIdrecl aDd eighteen (U8) a1~n apace. are authorised • 

• • • • 
e. It is the op1Dion ot thi. ottioe tJat ODt or the 

rea.one the AJG prog,.. Ja. progre •• ed 110 1 t. pre.elli: nate 11 
'because or the nUiber. grade. and q_lit,. ot lJIatrulJtor. al
located aDd. to reduce this "-ould deter the prograa oOl'J'eIp0Dd1ng17 • 

• • • • 

./tl LAlIDOB 
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HEADQU ARTERS 

CO 'T! E T~L ~lP COMMAND 
MITCHEl " IR FORCE BASi . N~ YORK 

1 AUG 

tiB.f:. 'T. , •• i r.t or ~ ir . • t·o~l \suard !natruo tor. 

TO ;iUag General. Fol.ll'til Air foroe. IidIllt.cm ;,,1r foroe Sa ••• 
Hlilldl ton. Cali ' omia ,\ 

-F" 

1. reoent .twiy tr.parec1 by t.ta. .t.1cma1 uard "urea" oonoern-
lac taw a .. 1p111M1t or iu.tl'lolotoOr"8 to t.be l~ 1.10nal. :,uard • !tn 
.r.-.rded to the ,,'hiet ot t.aft. u.uteu .• t&~. 1r ror04l . lhi_ .tud;)' 
00D0e ltHlt with the pr ... nt prooodure. tor b •• a1~t of 
iutrUlDtoOr •• 11 bel'. allthoriaecl. Q rs .... 1gned. ft.oano1 •• and 
.i¢tiClalMMt of tneM 'fILoano1 ••• 

i.. A. a re.ult ot thi, •• tud;)'. oerta1n que t on. ha .. been .. 1 .. d 
and 1D &,. .. ral allot Genter .bout thl"M are •• ot 1Dqu1ry. lhe .. 
are. 

a. 1:- rtla1n J 11' .... tlcmal Guard UD1ta ha ... been wi .bout wtruG1ion 
tor re1at1ftly leQf;tJw period.. let oer1ai.D ot ttw •• III11ta .ppe.,. to be 
runotlO1l~ .. _11 •• otMr UD1ta. whioh ha ... tMir .lltboriMd 1natl'llo .... 
••• isrwd. reaaou tor tnia not. t-diately "PpaIWIlt exoept tor tbe 
faot ttla .. part.1oul.ar wdta without lnatruotora ~ haw • IIOre 
1nterested .... rab1p. ..~nta 011 thb sllbj.ot are lOurJlt. 

b. In an .t.-pt to red.UOfO the zw::ber ot lnatruotor. 1 t ha. 
bee .t#. •• ~ that ODe wtruotor only handl. tho .ntire wark OIl a 
be .. Where there 1. a group h.adquarter. and ODe .qladroD. OtMr ne .. 
lIft1Gh would tend t.o reQ\IiIM u. Q I' of ln8t.ruotoJ"ll an ~.incl. 

o. .11 t.be lIo.. ~ t. n.1I bell enol' 11y aooepted tnt. • un1 t 
lnatil'\»tDr ahould be ot t . • &1'41:. that autnori&.d tor tba unit 
Q pdpI'. J: t ..... bll1ty of .... l LrUng wtruotorG ot l~ ",&de 
thaD tbi. oono.pt would ~l'II1t. 1. lDOtbeI' i.eI' for In .... t1f;.t1OD 
Ilid _n~. 

a. he C'h1et of 'tatt, u.d.t.c1 Sta,... ir Foroe baa req •• ted ta. 
~nta ot thia head!liu.n.r. oonoern1Dt the.. broad ........ It 11 
req ... ted t oonel .... UOIl \A 1:1Wli to ttUa tatter lAd tba.t ),our Ti ... 
be .~t1iM to iDl. bHdqua.l'tler. at IIIl earl,. _te. 

C !J.ID OF LlEUmaAHT m.:m:lUL WHlmu:AD. 

I "lit" 
l. •• AI 
- J . Ii. 
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~UAR1'EllS 
CON'rIlIENUL AIR COMlIAlID 

Iuter-Otnoe Rou1;1,11& Slip 

1 , 
... I.} 

1. flda letter aDd others th3.t we will reoei.,.. troll AE 
Unita OD equiPMDt ahortapa, ahould IIOt be to .... rde4. It 
ahould to to the I.G. to be iDoorporate4 1D t he who'te AlIO 
picture' Inter that Bqa CoIlAC ia DOW prepar 11&. 

al Paul "1&1'11, C9IO 
tor R. XYIE Jr., 

Colonel. USAF 
DIP 
btll~ 

!h18 waa being torwarde4 1D order to en 10_ 4efinite 
• ..-ra aa .... 11 aa tor iDto. 

al A 
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~UARTERS TD'l'1I AIR PORCE 
BeDjm1D Barri.ou Air Foroe Bale. 1Dd!aJa 

Offioe or 1:be CollllaDdlDf: General 

353 

8 Sep 1919 

SUBJECTs l'.arratift Blport ot Field Tra1D1Dg l!iJmelota AJIJ Unitl - Duluth 

TO t COI2III.ndiDf: QeDeral. Cout1DeDtal Air Ool!lll&Dd, J(itohe1 AFB. B.Y. 

1. RetereDOe ClaDge 2, paragraph 20.1. Jlm d.' 'I d, the 
at1aohed arratift report oOllOendll& the Jf1mIelota Am mdtl. etatioDed 
at Duluth, lI!Jmeaota, 11 lubllitted. (S .. 1DOlolurel) 

2. In u_ ot exilt1!lg lhortagel ot equipment, p81'8oDDel aDd a 
laok ot qual1t1ed p8rloDnel, as iJ:Idloated b)' the ltatistioal data. 1:bese 
units are DOt ree.dy tor combat servioe • 

• 

1 Incl 
ale 

• 

• 

• • 

Paul L. WilU .... 
PAUL L. WILLlAJIS 
.jor a-n.1, USAF 
Coaand1Dl 
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..... """, 
to • CD oaw: 

nuo for Dire_or ot hlpt 

11 

III .-pH .... w1th yoUI' fill A]I'C<llA.CBtIl Z25N the tollowlac rr 19m 

1IItanId1oa r.1atln to trawl requ1r_at ot th1. ~ WIder 

app'opr1&tloD AICJ Projeat ~ ere .ublldttech 

I.. 'a\1-.1 G1IU'd a~ .= : at 

BIN COlt ra DIP D!lJ(lRl) ~UlUIIII!I 

I., ' 108.11 ' 10. _ .00 

I . AD1D1etratlw lupHtl_ 

1" M.U 

c. lDetruotor ~ ... el 

81 

D. ow..r !rawl 

,. 

u.oo 

11.10 

!be GIl ot the tard ftchMr W1Iac haP adrl.ed thl. JA ot hl .... in 

to ho14 the aut. r ea • .-at dur1UC Jv. 1910. Ibcnald t.b18 

"- appronci .ett.ate requ1r-.at tor tbl. CMIIIP will M .u - .. 

111 puoau&ph A &boY.. !be l8t quarter " 1110 reqldr-n. are 

thoee ~ 1. A U»oft . 
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UII:WSIPIBD 

ft(11a CO 9tb &1, I...t.ql.7 I, 'a. 
TO , CO COIIAD 

R<II 9&1 n 0224. 

• , . 

8 Sept 1949 

PRICBltt 

let.naoe ~ ...... CONI.C BUD 22593 claW 29 1 .t 1949 the tollorilll 

..,Unti ••• 

Reqv.1reMllti tor Fir.t cuarter f1aoal Tear 1~ 

r 

I. a.da1A1.traUft IupeoU .. 

C. lu\ruot_ 

D. • Ot.her 

10. ftDI 0 

117 

21 

123 

11 

1eq1I1l'eMa For heal tear 195Q 
oem 

o (J Po 'tPS P TRIP 'r::J!'lL 

1. 

I • Adaill1atra 1 l!\apec iOll 

C. luVuatw Tn 1 

D. ~ 

lit 122 

380 

145 

44 

692 
Rpt691 

'lhe .. uouat. do Ilot 1Del. obar, •• tor t.rr71111 or 

Uip. C 

6,OSO.OO 

12,359.00 

1,077.31 

'l'I,622.31 

27,622.)1 

at ran •• per ~ 
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UJlCWSIlIID 

nella CQ 9th &I, Laql..1 All, 'a. 
TO & CO COIUoO 

RCII 9&1 n 0224. 

, ( 

8 pt 1949 

PRICIllTt 

let.reDO. 1OfU' •• Mp C lAC BOD 22593 dated 'J!1 A ;un 1949 the toll_DC 

•• u_t •• are ."bUtted to canr the tnftl requlre,,11 tor this bN4quartera 

nth retereDO. to Air !ietio!1al Guart acth1.U ... 

Requl,.....t. tor Firat :1:.e.rter 'beal tMl' 19SO 

10 ca 'l'IIN aClft JIll nIP 

1. .Uoaal Ouard Su..r ooa pant 

I. Ida1DhtraUft lcaepeoUou 

C. lu\ruetCll' 

D •• OU~r 

117 

21 

l23 

11 

272 

1eq\U.,...1l Tor heal Teu 195Q 

0-.1 TRIPS 

1. t! :&. ~ rod ~lJ !It 12 

I • AdaiIl1.tn 1ft Ine~t1QQ )SO 

C. lutlwt_ Tn .. 1 14' 
D. eMu 44 

Total lGDaa1 Requi ..... 1It 692 
Rpt691 

51 

cem 

" TRIP 

49. 59 

J2.,' 
55.71 

25.12 

)9.99 
• 

faUL 

6,015. 00 

4)8. 00 

w AI. 

6,OSO. OO 

12,)59. 00 

',0T7.n 
rT,622.31 

27,622.)1 

'1 be. dOWlt. do Dot iDel" chari" tor terrT1DC or dront\a.per~ 

i..u.Uou. 1. t_. oa.pu\atiou ... Il treftler ..... 1 ...... \0 ... -

trip. COIIpIltati.a..,.. ..... aD \be oapoot.a\l_ \llet .u1\u7 a1nnt\ 
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lra. 9&1 TB 0224 (contd) 

would be tbe aod. ot t.ranl Oft all tripe .xc.pt tor 20 per C.Dt ot tbe 

lD.pectiOD trip. b7 the II1lpector GeDilral iD luch Ouel wbere laok or 
laDdiD, faciliti.l, bad .. atber or lack or aircraft would preY.Dt u .. of 

drofaft. fbi. 20 per C.D rigur. ftl U 840.00 of the total. Flut 

Quarter total 1. proporUODall.7 larp becau .. the I~r .ftC ..... Dt •• 

held durlq tbis period with the result tbat oharp. tor iDstructor tra.,.l 

aod .xpe ..... or (itT aad other adahiltraUn IupectiODs ba .. be,D ine11llled. 

D'rG1 0Il315Z 

lor. 080126 

-.c; CD o. 149 

lG 10. '7147 

lG susrua. 13 Sept 

2 

ACT I 011 BUDGI! 

1.0 I CG 

YO 

lG 

l~ 
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!Illude" onlM •• tbr .. tlonal Guard Vlold 'l'ralDlag (ton 10)· dateel 11 A1II 'I. 

the tol~ lato ... tioJl 11 IUlaitted. a aw'ft1 ot the nold trainlD& .U •• 

withb tilt. .... in41oat •• that an &1'00' AlPS 00II .. uarer tao ...tlac all ... 

qui......te .0' torth III lotter yoU!' Hq. tllo OT no. tN. _jon, uti ... __ 

tra1ntnc .tatlolll tor R P'oro •• OROS . \baD ~ othor buo a'nilablo witlala 

tbll __ • It 11 •• tillAted that "u 00. AJPB oouH be l'leUin ...... 

lta'-a utlliling apporz 2 otrloera. It alnen. d 8 01Y11t~. ~lUl • eo.' ot 

1500 _ 2000 :lOT _nth tor IU ?11 •• and utllltlo.. uob peraonnel wo\lld 

110 be aupp1et..lted cluriDe erio:1a ot aotl .. daaty train~. !bo o.U .. ," _, 

in ooasplet.ly open'Jl • payiDt utll1tt.el. extra olY1l1u labor, aad ololinc a_ 

I ~ _r __ ~t. ot the ..... rw tOroH 11 approz 16.000. p.cw

...... W. III baa -- lIlto ..... U1' ari"rlaed tha, the Air '!'ra1aiIII o-za4 la 

~ Sa tba ,...,.. .. ot o10.inc llano. " ..... will ... aU 1M 

eqU ..-0 ... aad .h1ppe4 to other t"WIII ..... • ill a~ f'OZ Z web. 

It yr1UI If. OOJloun in t.be reoo dattOft \h., llaNO. lie de.~""'" 

tnlninc .U. tor .... orw toro". wltllla W ...... i' II ....... '-<l that s-. 

aoUOD -- • I1Iop the 1ft tllac ~ IhlpplJll l' ot betaUM equlJlMD\ 

.. aft11abl. at s. ........ III \be .... t ~ ot tile 1M 11M -.u t 11 

IhtPS*l &aT. tho ..... on_to4 tor • .-sac 
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(CCI'f) 

will ha~ to be lncreaaed in rortion to -he replaceaent coat of the 

equl~t reao~ed. 

TJ"G. 082216Z 

AGT R. 090421 

~~ c!!t 110. 68 

AG If • 1295 

AG SP SEI 1t Sept 

ACTIO.. 0. 

UFO • CG 

VC 

'G 

IG 

It 
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~UARTERS 
COR'flIlENTAL AIR COIIWIID 

Mitohe1 Air Foroe Ba.e, lew York 

13 Septellber 1949 

SUBJECT, Seourity at Air Rational <hard In.tallatiou 

TO , Coaand1lll General, Fir.t Air lOre., Slocla Air Porce Ba •• , 
lew Rochelle, lew York 
ArTH, Inapeotor General 

1. 'fbi. headqlarter. is in receipt of a nUlllber of .eourity 
inapeotlon report. of Air Rational Giard installations ~hioh ref1eot 
iJl&d.quate .ecurity .... urea being taken to protect United state. 
Goftnment property. 

2. The.e report. were referred to the Chief, National GuLrd 
Bureau. Depart.ent of the ArtIV. 'lfashington 25, D.C •• Attentioll& 
llr Foroe Dirlalon. 

s. 'fhe reply fro. the Chief of the ~tional Gw.rd Bur .. u on 
the abo .... _ntioned correspoDdence is q,.,ted for your intonation and 

culdUIC.' 
"1. Under the teras of Seotion 8T of the RatioJl&l Deteue 

Aot, the States are responl1b1e for the seourity of G~.rmaent 
property i •• 1»d to ttlel!! tor the use ot the Air Rational Chard. 
One of the requlreaents tor Federal Recognition 11 a .tatement 
from the \ djutant General that the State 1. able to "reoelft. 
store and proteot Gcmtl'JDlllnt property I • 

2. In ... e. where tacllitle. are iDadeqw.te. th1. Bureau 
will entertain requests tor .,dInoatlon •• rehabllitation. ex
tenlion or construction. a. required, froll the respeotl .... Ad
jutant General." 

BY CCBAID OF LIEUTEIWn' GENERAL "lBITElBdr 

./ V H Mlrpb;r 
t/ V. lI. IIURPR!' 

lit Col.. USAP 
Alit Adj Gen 

SSa1lar ar to 00'. tth. 9th. 10th, 12th and 1tth Air Foro.'. CoIlAC 

• 
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COpy ---- ° P:. 
.I()O 

ACPa285 

fOlIE ShortaGe. 
1st IDd ~ 400 (2S Aug '9) 

l' Sep 19.s 
m CON"1'IlIElITAL AIR CO!OlA!IT>, Kitchel AOr FOJ"Ce Bue, .... York 

TO: CollllaDding o.DII'&l, Air Katerie1 00.aDd, Wript-Patter80D Air 
Forc. Ba.e, DaytoD, ~h1o. 

1. 'rhe .horta~ ot TOM: equipment !Ddioated by .ttaohad. report. 
are 1Ddioatiw ot • ooDditioD that 1. aerioWlly hiDderiDg the trainiDg 
aDd oritioally reduoiJIg the oombat effioiency ot praotioally .n unit. 
of the Air Rltional Glard. 

2. In '91_ ot the re.pozu1bUit1e. del.pted 1;0 tnt. headq_rter. 
UDder 10 .. prodaions ot paragraph k(S)(.). AP Ber;ulatioD 23-1, 11 
J&Jlary 19'9. requeat 1:bat this oo_Dd be turnisb8d detailed intorat10n 
on the tOllowiagl 

•• Whether plans to!'" the equippiDg ot 1;1» &1, 1II11t prograa or 
Air Rational Guard requires the equipping of these unitl in aooordance 
with the TOa:E under " hioh they are orpn1&ed. 

b. IDaaruoh as -Air "t1oml Guard Equipaeat Authorb.tione.
predoUily f'\lrn1shed all Air Natioml GaM unit. by your beadq.rters, 
do DOt include .11 TO&:E property .utJlori&ed by appl10able TOa:Es, iDror
_tiOD is req\MI.ted al 1;0 thir .1gn1t1came. 

o. ".nether IUlY .dd1tioml equ1p..ut 11 ..... U.ble in Air Fbroe 
stock tor illU8 1;0 Air NatioJ».l Glard unit. OD • DOD-re1abur.ble bad •• 

d. A •• Ulling tl-.t oertain itells ot 'rOa:E equipment become 
..... Uable from time 1;0 time tor illue 1;0 the Air Rational Guard without 
reiJllburselll8nt, int .... t1oD is roquested al to the oriteria used 1;0 de
termine the recipient 1II11t. 

e. o','hether additional TOa:E property will be _de ..... n.ble to 
the Air .. tional Guard in appreciable qantities by the iDacti .... tion of 
ZODS of Interior aDd OTer •• s ba.e •• 

t. Your e.tUate ot the total tuDds that would be requiNd to 
ooJqlletely equip .11 Air Bational G,.rd unit. 'With .uthorized 'fOlIE 
equipment. 

I- Your e.tiat. ot the total rr 1960 tUDel. that will be _de 
•• il&ble 110 your OOI!llaM tbr this purpo.e • 

• /t/ ClIAlUBS 'r. lItERS 
llajor Geeral. U. S. Air Foree 

ViM Co.aDder 
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cop Y ----.cO 

DEP\Rrt:ENTS ot the ARL'Y aDd the AIR FORCE 
NATIONAL GUARD BUREAU 
Wash~n 25. D. C. 

Lt Gen. EDDls G. ":'7hltehead 
Co~l1l& General 
Cont1DeDta1 Air CoJlllalld 
)(1 tcbd Air Force Baae 
Heqlstead. L. T., }l.T. 

15 September 1949 

In aocordaDOe 1'11h our oonversation at Se.n 1Iareoa and 
at Viotorville I J.ve prepared a shortage list sbowiDg some 
ot the _jor ltelllS landloappiDg the Air National GUard. 

I bope tmt you realize that this liat ls DOt oomp1ete aDd 
represent a onl)' a general izatioJl. the Chiet ot the Air 
Logistics Group ,,111 nsit your B8adqY&l"ters in the -1'7 
Deal' tuture to oonter with your A-t .. ction OD sbDrtaGe •• 
He will present th_ a complete list which bas beeD worked 
out in cOlllbiDation with tM Air lfateriel CoIIII&JId. 

It -.)' .... that the lfatioDal G-.rd Bureau bas taiad 
to oomplete1), equip the respecti .... units. This Jas b .. n 
caused by limitations whioh have been placed on tM Bureau. 
Thes. iDclwie laok ot suftioieut appropriations tor DMr 
equip~t, liaiting policiea .stabli.bed by tM Ail' Fol'CM 
and 1ia1ting priOrities .. tab11sbecl by tM Ail' Foro •• 
I reoolll"end to you 1hat a:lstiDg Air Fore. polio)' be olanged 
to enable the Air liLtional Guard to obtain supplie. tro. 
erlstiDg Ail' Poroe stooks on a DOD-re1lllburaable basis. It 
1;his were done, our organisations could be .quipped in a 
wry .bort period ot tiae. 

sl 
t/ 

• A. R. bberteon 
71. A. R. ROBEJa'SOJl 
Colonel, USAF 

. 1':, 

IDol 
Deput)o Chiet & Exeouti.,. otfi eel' 
Air Fore. Din.ioD 
.tional Guard Bureau 
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COPT ----
121.2 

m CON'flIl&B'fAL AIR O(IID IIItCBEL AFB JlT 
Il/C 

DIR BtIOO m lSAP "TASH 25. D C 

BOUTIJIB 

AFCoDACBud S8008. Bet Itr your hq S Aug 49, .ubja -Budpt E ... 

t1ate. tor E Pie1d !t&1D1.Dg (Fona 10)- aDd tint 1D:lone-.nt tIlereto, 

thu hq 9 Aug '9. 'l'h1a hq oODDurred wi til Noo_Ddation oonta1Ded in 

your 18'tter on oontereDDe between Conle AP repre.entath •• aDd m Bureau 

reprelemath •• tor the period 15 Sep to 15 Oct 49. Bowe~r, ret _ •• a~e. 

Al"CoDACBwl U6S0. 15 Sep '9, and AFConACBud 262S6. SO Sep '9 •• hortage 

ABG P66S tuDd. does DDt pendt tt. attelldaDoe ot ConlC AP I'IIPreleutatiwl 

at IdIj oonterenee. Beqae8t auth 1» owel"Oblipte tor tIlii purpo .. peDdlng 

repq 1» _s. thil hc!.. AFCoDACBad U6S0. 15 S"P "9. 8111). 

B/c 

CO CollAe 

otticia 1 Buine •• 

II Bda1Ia4 IA ... 
t/ IDJIUJID LA1DR 

capta in. 18AP' 
Alit Mj OeD 
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8n:cuL Rt:erot..t.TlOl"B ) 
No. 13G-3l;;-5 
Am FORCE lb:oOUTlOIC 

No. 45-32 

SR 130-31~ ~ (~ :: 
AFR 6-32 

DEPARTMF.NTS OF THE AlUlY AND 
THE AIR FORClIl 

W ABRTNOTON 25, D. 0.. 16 BepCem"," 1'41 

NATIONAL GUARD 

SCARWAF UNITS IN AIR NATIONAL GUARD 

......... 1* 
Aa1ruml!nL____________________________ ____ ___ ________ ________ 1 
Budltl!l provlslool ______________________________ _____ __________ ---- 2 

TI'1lI nln~-------------------- ___ __ ____ _______ --__________ -------- 8 
AUFUSAP' unlllL-___________________ __ _____ ----_____________ of 

I. AssignmenL-National Guard SCARWAF units will be aa
signed to the Air National Guard. 

%. Budget provisions.-The National Guard Bureau will provide 
in the .Air National Guard Budget for all cost involved in the recruit
ing, organizing, equipping, maintaining and training of National 
Guard SCARWAF units, and they shall be continued to be carried 
on the Air National Guard troop basis. 

3. Training.-a. The Department of the Army will be responsible 
for the supervision of the training of all N Iltional Guard SCARW AF 
units until such time, upon mobilization, as there exists an operational 
requirement for these units by the Department of the Air Force. Dur
ing the time when the training of National Guard SCARWAF units 
is being snpcnised by the Department of the Army, they may. upon 
request of the Air Force, be required to engage with Air National 
Guard units in annual field training exercises, or maneuvers. During 
such period, the training of the units will be coordinated with that of 
the units to which attached. 

b. The detail$ concerning thl.' training referred to in a above, the 
paJment of in tructors, transportation, etc., will be arranged by the 
... "ational Guard Bureau in accordance unth policiu a1'IIl in.ervctioM 
of the appropriate departmenu. 

4. AUF USA F unit&-To be consistent with the current 
SC_\RWAF agri!t'lIlcnt, the per';(ll !lcl in AUFUSAF units shall be 
Anny Natiollul Guard personnel ( .... eARW AF) assigned to duty with 
the Air National Guard. 

[A-a 125.~ (18 Ila7 G)J 

400 107B-1ept. 1151110·-0 
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sa 130-315-6 
AFR~ 

2 

By OBOEIl 0.- THE SECRETAJUEB OF THE ."JUlY AND THE Am Fo.cz: 

OFFICIAL: 
EDWARD F. WITSELL 
AI ajar General 
T M Adjutant General 

OFFICIAL: 
L. L. JL1>GE 
Col0M1, USAF 
Air Adjutant General 

DIIITRIBUTlON: 

J. LAWTON COLLINS 
Chief of Staff, Uftitd. StlJtu Anny 

HOYT S. VANDENBERG 
Chief of Staff, United Statu Air 

Fore. 

Army: 
D (e:tcept NG and ORC) plus OS Maj Comds (25); C to NO. 
For explanation of distribution formula, see SR 31~1. 

Air Force: 
E;G 
For explanation of distribution formula, see AFR 5-4. 

.&00" 
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DBPAR'tlmIf OF 'l'lIB AIR FORCE 
lB~UARl'EBS UIII'l'ED S'l'A.'fES AIR FORCE 

w...h!Dgton 26. D. C. 

. _ U • 

20 Septe.ber IM9 

SUBJECTs Air .Uoral Gard Field T~1D1DI - caleDd&r Tear 199) 

TO ,eo-Dd1Dc Geaeral 

• 

Cont1DeDtal Air CoIllllUld 
Jr1 toile 1 Air Po.". Ba •• 
.. Tork 

• • 
•• Ret.r.nce paragraph •• 1.t ID4ora_Dt. 110 1. bel1 .... d 

Il10110 .xped1ent 11 the budget •• U-.t •• (alB PorIII 60) aooompaDied 
b7 deta1led t1.ld tra~ prograaa "'<b1oh haT. b •• n prnious17 
approwd b7 the nu.b.red Air Foro. oODD.l'Dtd. are torw.rde4 d1reot17 
tJ"oa the .tat •• to the .UOJIAI Oaard Bur_a. the .1;101&1 Ct 1VCl 
Bureau rill be iDatruote4 DOt 1lo authori .. Held tftiDilIC unlea. 
the •• tn.1Dil1C proc-aa are reMlwe1. 

BY <XWUD OJ' tHE CHIEF ~ stArr, 

.1 C • • S ClIl!'l' 
101 c. ',- . SCBDft 

Colo_I. mAl' 

• 

Deput)- Spec A .. t tor ... ho. 
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CAe 136 

IJB lV-5 

pp JBGC 

PP JBGC JEDC 222 

DE JEPC ~ 

P 232168Z 

TO JEGC/ColllGenOoDAC III tahe1 ArB n 

Into Zezt/Ch1et .tlona1 Gu&rd Bur.u 

JEDC/CoIIIGeDAII: ~r1gbt Pt.ttenon AFB Dayton Ohio 

FIlII AJlWSP-I '8268 Sabjeot is d1~oaltlon ot lBAr eqa1peDt at DoIr An 
and oontiratloD ot teleooD iDIItruo1:10na. Part I. in tleleoon on It 

Sep 1MB 1:0 this beaclqarlerl. SeatoI' Saith tor GoYarDOr or "1M __ 

NCl_at tlat nate Adj Oen ot 1I&1De be authol'ised 1:0 1JIIl1oate equ1pm1: 

N~a tor Air .t1 a.I"Cl at Dw AFB pl'101' 1:0 1B~ N4i81:rUlatlon 

ahi}*Eta. Bepr.leutatiwi ot D/MIB ,our bql _N adnae4 or tile tore 

OD __ date. On 22 Sep ,9 1:h1a bql _I aclnae4 by Sen SlIith'l ottloe tlat 

GoftrDOr ot lie .. a br1ngiDg equ1pa1: 111t 110 Dow AFB GIl 23 S~ '9. !eleoon 

with D/WIB. ;Y01ll' bql. Oil 22 S~ U add .. cn.rall attatlon aDd Nqael1lecl 

CoMe ~relelltatiwa .et GoY ot lie at Dow An and proTide appropriate al

ai .... aDd addoe. DedN direct ooDtaot Ull4/or oo-.m1oatlon be ... 

;Y01ll' hqa aDd State ot .. Adj 0. or h1a deaip.tecl repr.aeDta1:1w. 110 obtain 

1181: ot .qals-at dedrecl tor Air m. 8 .. 1: nat or equ!pnit Nqaefte4 bJ" 

state ot •• tdr A.iI' III at DOJr m 1:0 CO • .we. topther with ~"1:loDl 
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• I J , 

ot J01Il" bel. at the earl1 •• t practloabl. dat.. lDto oOJl7 of toNr;01Jlc 

"Ul be torwarded to Chi.t. am. CG. JIIC will PI'OO." NfereDOed U810 

in accordaDc. with Par C. Part n, '1''1' APEP-2B &8884 th1a hqa, dated 

21 ~ 49. to ca. ot AIIC and ComC. Part II. the 1nteDt of the fore

so1Dr; 1a to proTide •••• ntial 10r;1sUoal support to the Ur Z without 

j.opardb1Jlc ourrat NCUlar mAF req~ •• A.4~ ••• 

cn 22 1949 APlBP2B-68834 21 1949 
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OFFICE OF TEE AIR :INSPECTOR 
l58tb Figbter Squadron 

GEORGIA Am tiA! IO!lAL GUARD 
Hunter Field. Sa'ftllD&h, Georgia 

SUBJECT: Reatriot iona in Flyint TilDe 

TO I CocmaDdiDi GeDenl 
Fourteenth Air Pbzoe 
Orllll1do Air Foro. 3ale 
Orlando, Florida 

27 September 1949 

1. In compliaDDe with letter, GSRGB-APOTO •• ationd Guard a.u-.&u. 
dated 9 September 1949, lubjeot: "Reltrictiol18 in Flying Time" a -.z.-
1aua flying t1.lle of 10 hours per ... iped Jet Airoraf't per t:IOnth 11 
etf8ctive ~diately. 

• • • • 
s. It 11 requested that thil problem be given consideration 

with the Tift' towards reocaoe~ding to higher headquarters that thil 
"Itriotion be lifted .. it iDtertenl with the primar,y mi .. iOll ot the 
Air !lational Guard. 

1/ ShlUlDon Christian 
t/ SHA.'m0lJ CHRIST IAB 

Lt Coloael, USAF 
Air In at ruotor 
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~UAR!EBS 
COIl"l'I.llUL AIR CO&AlID 

111 tohel Air 1ol'Oe Baae. w.w York 

• J 

29 Septaber 1919 

SUBJEC'h Training Direotins for the Air .. tional GUU"d 

TO t Speoial A •• iataut for ReUI'ft Foroe •• Beadq1&rtera United 
State. Air Force. Washington 26. D.C • 

• • • • 
2. Intonation 11 requeS'ted as to the date wbeD this bladq1&rter • 

... ,. expeot foral OODOUJ'l'eUCe 1D the propo.ed training cl1reoUws tor the 
Air .Uonal. GUU"d. which were pre.ented to repre.eatatift. of your head
q1».rten lUll! the Rltional Glare! Bureau on 2 Augua1; 1919. Verbal OOD01I1"

reno. 1D thes. cl1recti.,.. .a expre •• ed by Colonel F. C. EwD. of your 
ottic. on 8 Septeiller 1919 • 

• • 
F'OR THE COl!l'ANDIBG GElIERALI 

• 

Bruoe H. 0-1 
BROCE H. GEIIlEL 
Captain. USAF 
Aaat Adj Gen 

• 
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COP! 
05:3) 

Hq Continental ir COIIIInnd 

CG :ourth Air force 

Unclassified 

Frio:-ity 

Special Ass't for Reserve fez- ces Hq USAF 71asl D C 
hief , aticr..al Guard Bureau , ':a51 D C 

" I :! 

Priority 

40083 neference is ~de to oessage , your readquarters , A FC 1257, 

30 3ept,embP.r 1949. This headquarters has been Idvised by Head uarters 

U 3AF that your rroposal to use Santa Rosa Naval Air Station as a field 

training site for the 6lst and 62rr:i Fie;hter'lings, California ANG, is not 

acceptable due to the existence of leases to civilian agencies which the 

Navy <bes no desire to revoke. Faragraph 2. The following action will be 

taken to determine !l.1l alternat:ve field traini::lg site for t.'1e "inDJ cited 

abov"!: 300- paraerar:h a . Head<)uarter s USAF is presently det.endning fran 

the Strategic Air Conrnand "hetter ViClt.orville APB can be made available to 

the'.ir !aticnal Guarcl . Sub-paraeraph b . This headquarters is ~erying Air 

Training Ccr.vnand and ,u:C concerning the possibility of utiliz jng ).lather AFB 

and 'cClellan ,\FG. It is requested that )'Our beadquarters detercine what 

costs to He t'atiorl<1.l Guard Bureau would 'lccure if lather AFB or llcClellan 

,\FB is selected . Sub-paragraph c . It is further requested tJ:at the 

possibilit.y of using' amilton F3 1edeteroir.ed and that estimates of cost to 

he :ational. Guard 3ureau for the use of Hamilton AFB also be Slbmitted . 

Para -raph 3 • . This head'lUarters has al::o been advised by HeadqUArters U 3\F 

that 'loisp .\ir :'ermil'al, oise , Idaho , .. ill be uaed as a ~eld training site 

for the 60th PiftJtar "ing in Lieu of rtalla "alla Airport , :ashington. 

araf;ra;:h 4. It is requested t! at rrp'Jjrninary cost estL'ates he Slbmitted for 

the cost to tl.c 'ational:¥uard "urel.l.u for the operation of Boise in addition 

to the cost eatin:ates reques.ed in p3ragrarn.5 2b 3nd c a!:.ove. 
CG CoMe 
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HE AOOUAR TE RS 
FOURTEENTH AIR FORCE 

OlllUOO, HOIIIO A 

~ d,t.e 3stIruate :or : 'r :::l.t onal -uard :-l.ld Training 
(Fvrc 5C) 

Co=~ding :~neral 
Contir-enta Air Co~"~d 
.:itc e llr f arce :'~se 
he. York 

! t ) 

.;.eie rence JLessage "m:ILCOl .20051. 6 'U£yst 1149. and letter your 
headquarters. O&T 121. 2, cated 11 A~ust 1949. 

1 . a . 3c..lin awd.lial'Y fields nw::ber one (1), t~1 (~~, three 0), 
six (0). ~d seven (7) . 

b . Orlando i\i.!' !"'orce ~.!Se . Tile l54th . .ircraft Control &.: arning 
-:;ro:.lp (Al:G). trained at Or <J...'1' 0 . ..i: :'orce e hHh t.he 539th .rl.ircrart 
Com: 01 &;arnine Group (:"ShF) . ';:.e 539th "nd eTlan 0 are both scneduled 
f or in~etivation . 

c . fope Air Force &lse . It is recocm:ended that the 154th w
era tt Control " ,;arning Group (~;G ) , train ~ith the 502d T"ctical Control 
Group (USAF) . For better utilization of equipnent it might be necessary 
to place s'iuadrons of the 154th at Shaw Air Force oase and TUrner Air 
Force Base to train with squadrons of the 502 at those stationa . loa the 
ultiL:ate organization. and location of the 502d is unknown at present , 
this can be for planning or~. 

d . (l) Tentative dates f l' 'the 54th Fighter "int; less the 
154til Group are 9 ';uly 1950 through 23 July 1950. 

(2) entative dates for the 154th are 0 Aug st 1950 through 
19 ;'ug~t 1 50. 

2. Goncurrenee or non-cone rrence in the location of field trainiP~ 
sites is listed below by states . 

Tennessee 
'orth carolina 

~L / 
. ~~;10 
~~ , / ,1 

~on-Concur 

ee, 54th Fighter :jing (»:G) 
South Carolina 
J.:ississippi 
Florida 
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. , ;> 
:'udget ... st iruate for Jdr .; .. tional Cuard ield rain:i.ne (Form 50) Cont ' d 

3. a . Site surveys of the following possible field training sitea , 
other than ::::Slin, are attached as follows : Guli'port - Incl 1 ; Orlando -
Inca 2, 3, and 4. 

b . Soce of the itecs listed in these surveys are belie"le j by 
this headquarters t o exceed the minilr,U!!I r equirements for a field training 
site. Such exarr..,les are t he rehabilitation of the railroad and the re
roofing of warehouses at Gulfport . These ..are included in the survey for 
rlanni.ng and could be eleted if not "esired by Air ::ational Guard units . 

4. a . It is believed t hat t\mds required, other than pay and allCllt
ances of JU.r ;; .. tional G.uu-d personnel , will be approximately the same .. 
for CY 1949. The resider t USP&DO (Fla) does not have this figure at present 
as he is awaiting information from Eglin. This can be furnished at a later 
date if desired. 

b . It is believed that a Fpl'oximately the same nWtber of Air Na
tional GUard personnel ~ill attend field training during CY 1950 as attended 
during CY 1949. Dae to increase in pay just passed by Congress, thU he&d
qu&rters in unable to estimate ruro requirenents for ~ at this time. Con
solidated costs from CY 1949 Forms 50 can be submitted if desired 

5. This headquarters has arranged for a conference with all state 
authorities to be held at Larietta Air Force 3ase, 31 October 1949, to 2 
.'ove::lber 1949 . ir.th Air Force has been so notified. 

6. It is believed that all instances of non- cuncurrence shown in 
2 above can be resolved at this conference. :'he priJ:lary reason for noo
concurrence was that the St.ate Adjutants General and the COIlJDILnding Officer, 
54th Fighter ,,ing 'Wanted to wait until the conterence to finalize their 
plana . 

7. The primary ob';ectiona expressed by SOLle units to utilizing the 
Eglin area, are the lack or recreational facilities and the congestioo in 
air space . It 111 believed that the congestion can be relieved by proper 
SOP ' s and air discipline . Tne lack of recreational facilities .ill still 
be a i)roblem. 

S. AS Eglin i8 the only arEa meeting the established criteria, th1.8 
headquarters strongly recommends its selection for tield training sites 
during CY 1950. 

roa THE COu;All>mi GElJmAL: 

4 Incla 
1. Gultport Area 
2. Or lando Are& 
3. Crlando Area 
4 . Orlando Area 

2 

TH~ K. lLc~ 
Colenel, USAF 
Deputy tor • eserve Forces 
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IR CONrllElft'AL AIR comwm MITCHEL Al"B lIE"!f lORK 

00, '!'ElITH All BEBJAmB BARRISOR AFB lOR'!' 
BEBJAKIN HARRISOR IRDIARA 

AftRI GEJlERA.L WI~ 

B'fB/ftip 

u.:WS IFIED 

IIlU'l'IRE 

AFlOBA'1l URCLASSIFIED 

Air .tloml Gw.rd tra'Vel f'lmds to be uaed 111 couneot1on with 1n8pections 

ot Air liatlonal Ow.rd units. 110 t\mds UDder appropriation Air .tioD&l 

Guard. projeot 66S are aw1lable wi thin this coanand &lid auth oaDDOt be 

poanted 10111' hqs to 1ucur obl1pt1oDl UDder this appropriation and project. 

Bq mAP has recentl1int'orad this bqs ot its ten1:atiw ammal authorisation 

tor th1a pvpOl. aDd at the .ad ot the fir" thI'M mDthl ot this n.oal 

,.aI', O>DA.C Air Foro.s have all'ead7 far aoeedR th1a ammal authorisation. 

B'Q mAP' has been int'o .... d ot the t1md lit_tion .:d.at1Dc with1D this 00 __ 

&lid haw been int'or.ed tbat all CODAC A11' !"oroe. haw been directed 1:10 08&S. 

all 1nspeotions ot Air liational Guard anits. lIIltil additional t'Im4I are 

_ ,; .. aftUable t'rom IIq mAP ar allth poaDted 1:10 lDDur additional obl1ptioDi. 

DO anth Dan be poaDted 10111' hqs to 1Dov aMitio_l obl1ptlons fbI' Ail' 

.tio_l Gard trawl. DO. 

UNCLASS IFIEO 
./ 
t/ 

00. ConA.C 

ottio1al Bua1De.s 

1'. ll. Kurp_ 
1'. ll. IftIdIH!' 
Lt Col •• mAr 
AastAdj Oen 

1 1 
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. I:, 

121.2 

m <DHl'IIElft'AL AIR CO ;urn !.'lTCHEL US It UNCLASS IFDD 

OOllKANDIlIG GIlIERAL IR MAtERIEL CCI!IoJABD 
lfript-Patterson AFB Ohio AftlII )!alSXB 4t 

.un BUREAU. AF DIV AIR ORO II TlIG GP 
lfq USAF nuh DC 

OPERI.'1'lOE DIV DCjS tor Operatlol18 
Bq USAF 1faah DC 

AF OW in CHARGE 8th Air Depot IDe 
S.briDg A~ Florida 

PrioritJ Prlori • 

AFCODAC JrcW) S8SH. Reur 1D!SXM-1O-l594. 2Ul2OZ. ADO Crww Requeat

CoDlC-1IJ-lfo 106 tor T-SD act't n-S4S21 app1yiDg on Projeot A!109ST-15. Be 

adnaed that thia Bq oan take De repeat DO aotlon to piok up Am act't on 

this or oth8l' uilttiDg .un projeota until m tuDda are _de aft1. Thia 

Bq laa repeated17 requeaioecl allocation ot D80 ANG tuDda tr USAP. hlnNwr. 

DO turther allocation _ laW been _d. to date. In n .. or tile rore,ollls. 

aotlon OD all orew requests tor Am aott wi 1 1 be bald 1n abeJaDH pen41Dc 

receipt ot neo t,.l tuDd-. SID 

UlCAIBS Il'lED 

., ClIO Jllf Da1taal-h 2120 

co CoDA.e 

Oftioia1 Busineaa 

a/ BnIoe B. 0-1 
t; BIOCB B. CBIIIBL 

c.pta1D. SAP 
Asltt .'-clj a. 

1 1 
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~UARTEBS 
COlrrIJlElrrAL AIR <XIIIWID 

Kitchel Air POlOe Baae ... York 

~ October 1~9 

SUBJECT, Una_llabllity ot Air lil.tloml OIard Plmds 

TO a 'fbi Iupeotor GeMral, United Stat.s Air !!bro., • 
'':ash1D&ton 25, D. C. 
AftElftlOlla ~he Air Inspeotor 

, if; 

1. Be advised that t\JD:l. pre.entl7 a_ilable to thi. ~ 
UDder appropriations tor the Air .tioml GIard trawl aDd iJulpeotiDn 
haft been exhausted. 

2. 'fbi Ullaw.ilabllity ot .uch tuDd. preolud. the aooompl1lh11eDt 
ot start visit., lUIJlual air lnspeotton ot &0'1 A1r .tio_l OaI.rd taoU-
01.1 unit. aDd the ~9 UDual inspeottons ot State lBPa:DO'.. nul oo-m 
11 obarpd bT law to aooollPl1ah the &llDU&l 1.DIpeoUons stated abow. 

s. Azmual air lnspeotions or the Air .Uoml Guard .at be 
perto..-d dv1Dc the period 1 Octob.r 1bl"Oap .7. ~he .. 1m1t1 are 
.0 ~u that t.peotlon ot thea ...... be spread owr the entire 
period aDd permt. 11ttle or DO ooa.paot1Dc ot IOhedule.. !1m.I. 1m1t. 
wb10h are IOhedaled but DOt lnspeotecl clur1Dc the .eooDd quarter, 
probab17 will DOt be 1napected later ill thi. n.cal ,au. 

~. Air Por.=e. ot thll oo_1Id baft been 1Dto~ that iDspeotlon 
ot A1r 'tio_l a-rd aotivitie. will be held ill abeJaDo. peDdiDs 
further appropr1attoD ot Air III.tioDal OaI.rd tuDdI to .serra7 1Dhernt 
oost •• 

6. In thi. oollD8otloD reterem. 11 _de to ••• pa APConA.CBud 
U6S0 UId AFConlCBncl 258O'T, beth ot which .tat. the 1-.bUity ot th1I 
oo-m to carry on AJIJ tImottone iDTolT1llc trawl without allocation 
ot addit1o_l faDd •• 

./t/ CHAlUBS ~. ICDBS 
"jor a..ral. 17. 8. I1r foro. 

llo. ec-.s.r 
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H &\!Y'l RTZ!tS 
C( rn JZ.:r ~L .\L~ :;c ~~ .\:1> 

Iiitd'e1 Hr 10rce ~ase , ~'ew York 

• Insp 353 4 Octooer 1949 

~lP ::r: ~cp:J::-t of Comp etcc! :iclC r:- :linin~ .!"or Ur Unit~ . 

TO COClL.anding ';eneral, <ir :-roving Grow-d , E€lin ',ir k'orce 
Rase , Florith. 

I~ 17 

1. :'ms readqJarters has been c!irecte~ h!, Headquarters United 
States, ir Force to investigate allegations concer~ inadequ'lte ser
vices and facilities which 'tIere contained in the report on c('(!}pleted 
field training of tr~ l59th Fi,;hter ";quadron and attached units, held 
at :iene \uxiliary Field 10. 2, EF;lin .... ir Force Rase, Floricia . 

2. It is re-:lUested that p~l"I:'i9sion be granted an officer of 
this coanand, assigned to Headquarters Fourteenth Air Force, to con
duct the inquiry within your coJJr.la.lli to the extent necessary. The 
o!,ficer selected will 03.11 personally at your head'tuarters prior tD 
initlatinb the inquiry. A copy of the letter from HeadC?-larters United 
~tate~ Air Force is attached . 

1 Inc1: 
1 Cy ltr IIq U .\F 
AFCRF- 2 , 21 3ep 49 

t/ CH;.1l.e5 T. J.mR3 
l'ajor Gem",l, U. S. U.r Force 

Vice COlllllander 
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OPr 
( 353) 

PS 
Sub,'ect : 

1. 30 C'ct 49 IG to VC 

1 . Lq U.;AF desL e9 t"at the alleeed inadequatp. messing and hou sing 
facilities at ~glin Auxilj,t:'" ?ield No . 2 for the l58th and l59th IG 
Souadrons dur~ne tr.eir active duty traininG pEriod be investigated and a.prropriate 
derrective acti.cn be taken if warrarted . 14th .\ir Force ic directed to com!lly 
and co plete 'll1 informal irvestigation. ~ince this concerns another coor..and , 
tr.e o:-oatter is also broup,ht to th~ir atte~tion for authority to i.I'vestigate. 

2 . 3ince a Rev,ul r ,tir Force activity comes under investic-ation , it, 
is held re Re~lE.r travel funds should be used . The A!:G is the 
cO!n:loinant only in thi- case . 

51 ED",U L. ~El.~:<E 
Golen 1, U.3,\F 
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HEADOUARTERS 
FOURTEENTH AIR FORCE 

ORlUDO. flORIDA 

TO. C -" "I Gene"&! 
Coa\1MII&al11l' C~ 
JI1\o1le1 111' Force ... 
... York 

1. taU .... quut.ue baa _ ""1_ Ua.! 0Uft 
O~fOfO, clat. .. 9 Sept. ... " 1949, .1IItJen, iHVs.nt.e 1a rlliaI 
T.. Upce dlM-iJII \lila .1t.b \M 111' X-\JW\., 1SAb ftaIMI' 
SqudnD, AID, 1t. ... clnerId..nM t.b&\ t.bU ten"bt.t. 18 ap .... _t.~ 
,..,...., aad .111 laat. ool,y wa\U abou\ 1 .I.,..., 1950. 1\'" &lao 
4et.Ir-" ,bat. t.b1e Nnl'1ot.t. 18 ca_eel ~ .dU.&1 .... \a18 of r-aD 
pU\8. lDIU.eel le'''- bca tJI,e AU n-t."uo\ar, lSAb r1cIt"r SetUidroD, 
Am, 10 lor 10\11' laIoIW.U.. ~ 

2. D 10 , ... .,&a1- of t.b1o beadqla.U'wa \alat. DO .. \1_ 10 1adJ,- ~ 
•• W a' ,be ...... ' '., bY*. U \b1a ...nI'1eU- ...u- 1t. 10 be-u....a , .. , _ opent.10Ml elt_1 ..... of 11r .. 'loDal QUI'd db 
eqalpped w1t.Ja r-IO aln ... ft 1I1U "- alt.'''. 

pm TI5 C(IOII.)I)lJD G mAL. 

1 DlD1 
CJ lV, 1S&b 

1'\1' IG, AJiG, 
eabj a. MGft 
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E'rB/f'IIp 

JQ OOlftlll!1ftAL AIR OOlSWID IIl'fCBEL An IIEi'l' lOB![ 

CC*P'fIlOLIER JQ mAF ':'1ASHlJl}'I'Oll 26. D. c. 
PRlORl'l'f 

.. )., 
.. I..; . ~ 

AFCoDACBud 38321 ! Bet Itr thil bql \ltd 11 Oct 49. nbj. IIPmI4 

Req~Dt,. Appropriation Air Ratio_1 <hard. Projeot 663-. !be til" 

Tlational o.,rd Allooiation ComeDt;ion 11 to take plaoe at IrDDtcc-I"J'. 1.1&-

bUlla on 25, 26. 21 Oct. 'fhill co_Del de,iI".' to ,end _Dlor All" Rational 

G1ard lzIatruotora and repre.entati WI trom this hq, aDd CelIAC Ail' JIbro ... 

AttadaDce ot CoDAC personnel 11 wry dea1 .. ble. partioularlJ' JD1l1tal"J' 

per,oDMl hom the Jlburteentb AF, ,ince the Air Ratio_l a.rd "'Hooiation 

CoD'Nllltion will be held in 1011&10 ar_. Bet x-r 6. OUl" reterenced 1101', 

whioh ,tate, tDat all tawl in ooDDeotion with Ail" Rational G1ard &aUntie, 

to ,ad CoDAC repro,enta 1:1 Tel to atteDd the ooD'ftnd;1on at IIoDtcc-I"J'. NCl 

thi, bq, be ,raDted auth to lncur obllptloDl 1l1li101" appropriation All' 

.. tioJal Guard. project 663 tor thi, purpo, •• 

1J!ICLASS 1PlBD 

Bud l'f BAlDAU. llaj. mAF 1112 

CO CoDAC 

Ottioial Bu1De" 

II v. R. Ib'plt.r 
t/ V. R. WIPHY 

U; Col., mAF 
""at Adj Ga 

1 1 
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FOR COLOItEL D01T 1~ 2 RE, ERUtC! m.1:PI!~ COIItE_ 

'nil Dm Al 

11122U2 
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£.2.!.! 
S5:5 

I:,"~, Dllpts. of the .&nI,y aDd tile Air Foroe, llatio!l&l brd B \ft&U, 

Wa.shiDgton 25, D.!:., 19 Oct 190&9 

TOr Chiet ot Staf't, UsUted states Air Foro., Washington 25, 'D.C. 

1. The reo01ll!leDliat10na as l1.t.,d 1n the basio co.nmiaatioD haft 
ftl_ aDd _r1t aDd the .t1oua1 Guard Bareau appz-.o1ate. the stud;y tbat 
has been put iIlto til... reoo_Ddatiou in aD a tteIIpt to improw tbe 
entire Air .t1ona1 _rd '1'I'a1D1nc Prosraa. 

2. Headquart.rs Continental Air Co-.nd, the .1:1os1 aard B1D'M.U 
aDd tbe Air Tr&iD1.Dc Co..an4 haw at the pre3.nt tt. uDder preparation 
praot1oa1lT a.l.l of tb.e projects as 111ted in tbe basio ~1oation. 
Detailed tra1n1Dg prog"IUU tor 1Ddind\&l. s.o1010s1, aDd mdt tn.iniDC 
will be torthoollling as .oon as arranceaeats OaD be oompleted tor the 
priDtiDC ot web prograu. The AJ.r Tra1niDg C~ has uDd.r stad;y 
exteuion courses or home studT cour .. s oowriDE the .... n.lda. It is 
be11ewd that w1Ul the introduction ot til •• _terials, the Air "'1:1ona1 
Guard Tra1D1.Dc Propoua w111 be QD1tora. stabllued, aDd pron.a. a basis 
1IpOn wbiob 1Ddi nd\&ls aDd 1D11ts ClaD be traiDed in the shortest possible 
t13M. 

lOR mE CHI3P'. JlA'fION.u. GUABD BUREAU: 

s/t! PETER B. mxIlIi'1'OU 
ColoDel. mA!' 
Chiet. Ad.r Orgn & TDg Gp 
Air 'oro. Di nsiaD 
liLt1oD&1 Guard Bureau 
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• 
BE~tWiTERS 

COB'l'l.~ AL AIR <XJIIWI) 

)litohe1 Air Foro. BU.. ... York 

19 Oat 1K9 

SUBJECTs ADiated Pan1 lIock-ups tor Air tfaUonal Gard 

to I Speo1a1 A. .. i8taDt tor Resern Foro.s. DCS/O. Beadqarters 
USAF. WashiDgtoD 26. D.C. 

1. It is rec01lr.8Dded tIBt An1mated Pan.1 i'Jpe )[ook1s. sill1lar 
to tho •• being proour.d tor the Air Re •• n.. be .d. a.Uabl. to Air 
Ba.tiona1 Guard Units. 'rhe •• mok-ups are reoomleDded tor iss. OD a 
basi. or ODe ot .oh type .,..ta per Group pertiDellt to the type &1r
oraft ue1pd. It is tartber rec~ tlat .. II1n1JImD -.e period
ot one (1) year be ooDsid.red in prooure_nt pluming • 

• • 
lOR THE OOI£ 1.!1DIIG GE1ERALa 

2 Inolsl 
1-07 PbDtopoaphs 

Amaated PaDel J,bok-ups 
2-lnIIt Guid.s 

• 

BruCI. B. G.-1 
BRUCE H. GEYllBL 
Captain. USAF 
Ass t Adj OeD 

• 
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121.2 

~ COIl'!'IREI'l'AL AIR oomt.AND. )(itebltl APB, .. York 

SPECIAL ASSISTABT tor RESERVE JORCES 
Hq lEAP, ah~n, DC PRlORI'fY 

X 

.~:. I 

lEAl', A.FABP-B-1 3989, 27 OcWber 1H9. ~q_n ti. hea4qu&rtera be 

fIu'Iliabe4 1380.00 UDder Projeot AIG 163. Thi • ..,et _oe.BaIT tor .ftIl 

dOllar. (11.00) a day pel" die_, fi ... (I) a1I" iJ:I8truotor., tor appl"OX1ately 

ten (10) daya. Unl ... thea. tunds are _de &'ftilab1e. it ,,111 be .aeaaary 

tor this headquartera te oancel oonference aoheduled tor 8 lIoWliber OODOOI"D-

iDe reri.eicm ot the A.iI" Inatruo tor' a lfaDual. Em) 

UBClA.SS IFIED 

O&T/Capt R/BLibbey/IIrD 51,2 

CG ConAC 

ottioial Busineaa 

a/ EdIamd laudel" 
t/ BIIIUHD LA1JDER 

Captain, mAr 
Aut Adj a.. 

1 1 
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18-7 SSS.1 AlG - 8 S.p 1949 
Subject. Beport of Amua1 IupeoUon ot ~itlon aDd "-tunition 

Storace Faoilities at Idaho Air BaUonal Guard, Oown 
no1d, Boi .. , Idaho 

MaS SSI.1 (8 Sep '9) 28 Oot '9 

~ CC!I"l'IIBlftAL AIR OO'.'1'.AND. JI1tobe1 Air Foro. Baso, ... York 

TO. Co_ndint; General. Fourth Air Foroo. Bud.1ton Air Poroo Bas •• 
Hudl ton, Call1'orn1a 

1. RetereDOO 11 _do to parapoaph 20 (1). balio report. Desiro 
th1l beadq-.rtere b. advised ot aotion tabn b7 Iclaho .ur .1;1011&1 
GuLrd to 00llP11 with requir_entl ot parapoapb Sb (S), .Uonal Ouard 
Replatlon 76-17. 18 Jul1 !M9. 

2. A'boft retereDOed regulat10n pond.ts tho ~orarr etorap ot 
high elql10aifts and other hasarclous types ot...wi on, pro'f1cled 
appro'ft1 b .. be.n obtained fro_ Bead'Juarters, USAF &Dd Chiet, Batioa1 
<hard BlU'Mu. Per..neut stookage 11 DOt authorisod • 

• • • • 
BY OOt.'ltABD OF LIEU'fEnIft' GBDRA.L -..mTEBEAD. 

s/tl x. G. PBRGUSOB, .Jr. 
Colonel. USAF 

Director ot kinWDaDO.. Suppl1 & SoMi •• s 
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5th 1M 

Depara-nt o~ the Air Foroe, Hq., USAF, ..... hiDr;toD 25. D.C. 

!Ol Co~d1D£ OeDeftl. ContiDeDtal Air 00_l1li. lfitohel Al"B, X.T. 

1. !he req_at ooDtalne4 in the first 1ndor.-* to the ballo 
letter 110 de~er tile requu.-Dt for the 1II11te o~ tb8 Air .Uoll&l otard 
111 the Duluth ara to pertOI'll tIIo four-hour 1II11t tra1n1Ds a .... 11_ 
duriJIs ODit oalelldar day once .oh lIIDnth be,1nD1n& 1 Jro'lUlber 19'9 11 
apprOftd. The requir_nt for thil type o~ tra1D1Dc 11 uf'er1'84 untU 
the oo-.p1etioD ot adequate tra 1n1D£ tao1l1U... the Chiet, .Uoual 
Guard BaNau hal heln DDtl~led o~ thil aotloD thil date • 

• 

1 IDOl 
D/o 

• • 
BY COWIABD OF 'tHE CHIEF OF StAP'FI 

• 

C. w. Sohott 
C. W. SCll)ft 
Colonel. USAF 
Dep Speo Alit tor bl Frel 
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NOBCmcuuaI 
No. U 

NGB Cir 15 

DEP AllTML'1T8 OF THE ARMY .urn 
THE AIR J'ORCII: 

WUm"GTO" 2:1. D. 0.. , N_kr"" 
USE OF THE DAILY SICK REPORT (WD AGO FORM 5) 

BY THE NATIONAL GUARD 

1. GeHnL-Eft'ectl~e IDIIIIt'd .. tri, upon r.-elpt ot tbJa d""' .. r ... rb unit of 
the. 'atlonal Guard (Arm1 and AIr) "III loltlate Ibe Ulle (If and malotaln the 
Dall, Sid ~ (WD AGO Form II). 

Z. ReaaoD for ...u.1eDarI •• of rPport,-Tbe admInistration of PubUc Law 108. 
lit Conrr . .....,....,11.t .. tbe a"" or the DaUy Sic" Report. lore lmportant 

decl!!lons In tbe adJudlc8tlon ot clDlm tor bt'nellta ma, binge on Ibe uolt recorda. 
this .. ·port musl be mnlntalned a. ao accurate and •• lId record ot Ibe membera 
of the Nallonal Guard wbo suft'er ao 10ju'7 or contract a dl_lIe. or are boepl· 
tall.ed $ the r .... ull ot an lojury or dl ... all<' Incurred or contracted 10 1I0e ot duty 
wblle eogn~ In a p!'rlnd of authorIzed Inactl~e duty tralolnl wltb or wllbout 
pur. 

3. Protedare.-TbI8 onlt ....... -onl ,.,111 be maintained "" I,rescribed In All lWlI-lllI. 
8 amended, wIth tb .. following .",.,)1:1008: 

o. Entrl .. .-m be made In the DIllI, Ric" R",,,,rt 001, ... ben Ibe Indlvldoal eoo
",roed BUtt'en an loJu'7 or contra"'. a dl..,."" or II b~IA\Ized as the reauJt 
or an Inju'7 or 111 __ whUe 10 8 military tatus, \. e .• .-blle partIcIpating 10 aD 
authorized perlo<l ot 11llI","e duty tralnlog wIth or ... lIbout por· 

b. Eotrl .. In tbe II ... ot dut,. column. wlU not be completPd 00111 Ibe \Joe of 
dotr 10wstlpUoo baa heen mnde aod the compleled WD SGR Form 60 baa 
t .... o .ubmitted to tbe uolt ""mmander. 

4. Entrl .. In Dail, im R~t and Morning Reporl.-Care "'111 be ex~rclsed 
10 In ure that tbe entrl In tb .. Dull1 RIel< R<:port and the entrl made 10 the 
MornIng Report (WD AGO E'''rm I) , pertaining to the ~m .. Individual. agree 10 
aU d"IIIIL"ll"rtleolar\J' Ib .. tis Ie .hown as til date ""b"n takrn .Ic..... (lfD .tOo 
Form I 1rtll r(plan SOH For", 107 (m or aboul J Ft f,rrmrll 1951) HI .1rmu tfntt • • } 

In~GB-rL 300.~ IPropo..-d) SGU ( 1,49) 1 

By 01&0['1l OF TOE ";OCIlETAAlES OF THE Aalay ,,:SD Tn£. Ala FORCE: 

OmCl.u.: 
n. O. ERVL" 
Colonel. XGD 
BZfMllinl 

IT.tio,,ol O.ar' BlfrfO. 

KESNIITfB F. CR.\UER 
Major Ocneral 
Chief. ~all(l,",1 004,d Bv,..,... 
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Restriotions in nying Tille 

AFCRF-2 
Depal"tlllent of the Air Foroe, 3q. TJSAF, _shington 25, D.C. 

1 BoT 49 

TO: Commanding GeIleral, Continental tir Command. Kitchel Am, lie. York 

1. The Chiet, National Guard Bureau, has been requested to forward 
to your Hq and to the numbered Air Foraes UDder your oonaand, oopie. ot 
the letter reterred to in the basio letter. 

2. 'lbe units of the Air Rational Guard haTe been advised that the 
res t rictiontJ .HI continue through the IIOI1th of lonllber and that 1t is 
IIDtioipated that these restr10t101111 will be NIDOVed on or about 1 
December 1949. 

BY CG.l!LAND OF T!IE CHIEF OF STAFF: 

s/ C. W. Schott 
if c. w. SCHOTT 

Colonel. USAF 
Deputy Spec ust tor ~8 Forae. 
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IfUIY'UA R'ILRS 
OONTItlENTAL AIR OO:wr'D 

Mitchel Air Foree Base, New York 

4, 5, 6 November 1949 

Headquarters Continer'£al Air COIIIIIlnd Dia17 BI'Id Prolect Report 

Sectil'ln I 
Diary 

1. Civilian Personnel Excused tor Votil'!lj. Civilian pe,rsonnel IIIA1 be excused 
tor voting purposes for a period of approximatel,y two (2) hours- pn Tuesday, . 8 
November 1949. The period ma.Y be extended sol!l!"hat it circumstances warrant. 
(UNCLASSI flED) • 

- z. -1t!'!lltRrce aYe Friday, 11 Novent>er 1949, will be observed as a holiday 
for military and civilian personnel. The headquarters will operate on a holiday 
schedule. Air Force Commanders t>.ave been so advised. (utJCLASSIFIED) 

J. Staff Visit Report. The following Staff Visit Report has been received 
and is available for reference in the AG Unclassified Files: 

n 

Officer raking Visit 

Chaplain (Lt Col) T. P. Finnegan, 15AF 

Negative 

Section II 

Project.a 

COUP'!'ROUER 

. Section I 

Diary 

Unit Visited 

Hq Tenth Air Force 
Benjamin Harrison AFB 
Ft Benjamin Harrison, Ind. 

1. Est.abllshment or ROTC Colllllutation Rates . A message has befln rece1 ved 
from Hq USAF l;hich establishes cCIIIIIIJt4tion in lieu of subsistence rates for IIIIIIP

bers or Advanced Course, Senior Division, ROTC, at . • 90 per day per studert. etfec
·i.ve 1 July 1949. Lag also establishes COlDlllltation in lieu ot unif.,rms at : 90.00 

~ 2 year period for advanced course stl.l1erts, Senior Divosion BI'Id ~5.oo per year 
!' student for bailie students, Senior Division (UNCLASSIFIED) 
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Hq ConAC Diary and Proj Rpt. 

Section II 

P1'I"jects 

Negative 
_ .. ... ~-. -

III DEPlJTY FOR PERSONNEL 

Sect1.oo I 

Dia1~ 

1. USAF! Conference. Owing to ~get restrictions the USAF! confetenees in 
li.adiSQn, j,isconsin, "'ill be discontinued 18 r!oveni>er 1949. Conferences originall 
scheduled during the remainde r of November and lJec:emer 19~9 are cancelled' 
(Ul 'CLASSr FIED) 

Section II 

Projects 

Negativ~ 

IV D!PU'l'Y F')R OPERAnON~ 

Section I 

DiaJ7 

1 . processing of : 'otion Picture photographr' Intonnation has been received 
from Headquarters USAF indicating that Headquarters Al.;C has been granted authority 
to process certain motion picture photography currently being accomplished by an 
Air Force Reserve Training Center unit on active duty in the Tenth Air Force area. 
(U~CLASSIFIED ) 

2. t.oc:al Flying Areas. Letters sent to all AFs recommerxiing that two local 
fl.7ing areas be established at jet fighter bases. The first and smaller area 
would be for flying proficiency flights, test hops and normal training missions. 
The second and larger should have a radius equal to the radius of action of tbe 
fighters based there. Authorit-y is, cQntained in AFR 55-19, 15 Feb 46. -':'he pur
pose ot the large local flying area is to enab~ e jet fighters to perform realistic 
intercept manona in conjunction wi th ,Gel stations wi ttioul:. being confined to a 
small area and \.ithout ha,;i~ to' 111e a Form 23 . (UNCLASSIFIED) . ' 

2 
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Hq ConAC Diary and Proj apt. 

3. Gunnery Training - 20th and 31st Fighter Group. Squadrons of the 20th 
Fighter; ing wi 11 engage in intensive air~to-air-to-ground gunnery and bombi~ 
training at Eglin Aux. Fld. No.2 during period 10 Nov 49 to 31 Jan 50. Squadrons 
of 31st Fighter l.ing will engage in .imilar training and operate from Eglin Aux. 
Field la. 6 during period 1 t ov to 15 Dec 49. Provided adeouate rescue facilities 
can be obtained for the air-to-~~ z:oeage ." .~le Be~tt, S. ~,.,. un1t~ ot. the 2Ott. 
Fighter' ing "tll operate from-Spa. Ai'B, beginfi(ng l',~" 19~ ' \1t1~dflg l&yTtl" . 
Beach air-to-air range end Fort Jaek.on air-to-ground , range. (U1K:LASS~FIED) " 

. . . . .,,' .. 
4. , Control Tower Operators. Info mation recel vea from Hq USAF . . that.' tics 

would furnish four control toner operators to Floyd Bennett Field (tP.:t~SiFIED.) 

5. 1\-3 Wsno" on.. Freg. fbr A£&'; Use. Forwarded T-eqU~st to Hq USAF for 
authOrity to use ;....;J .. €ilHision on all ftequencies assiened tor-M:&;. u-se •• 
(UNCLASSIFIED). " ,. . . 

, • 6". 'Deployment ot AC&.V; Units. Prepared and forwarded t.n the numbered Air 
Forces letter regarding deployment of certain AC&ti units to. be' act.ivated .met 
reorganized. (UNCLASSIFIED) . 

7; Temporary Freg. Authorization. Received temporary frequency aut'horiza
tion from Hq US AF to pel"tit 12200 AC&\. Squadron, Benjamin Harrison AYB to operate 
in the allocated FCC televisi~n channel at 209 mc/s. Authorization expires 15 Jan 
50 aoo request for renewal !DUst be in Hq t6 ,;F by 1 Jan 50. Authorization and re
lated intonration forwarded to Hq Tenth Air Force. (UNCUSSIFIED) 

8. 'PPronl. ot TID's am T/oA's . The foUmdng l.1.st'ed T/O's and T/OAls we~ 
approved by the VC, 3 t ov 49: 

Hq ConAe 

33d Ftr .:g 

2.476th Base sjs 

(UNCIJ.SSIFIED) 

Negative 

" 

\' .. -
... - - . _ ... -

. - --.-
Section II 

'Projiets 

ill 

32:1 

16 

6 

l!!l g!!, ri! 
655 350 351) 

367 212 78 

172 ' l..4 4 
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Con~C Diary and Proj Rpt. 

v D!PUTt FOR UA TERIAL 

1. PMjeot APmSo-IP. Delivery t't 0-62A Aircratt to USAFI. Into-nllBtU-ll re
ceived rrom 00, Atlantic Div, MATS, West,,~ AFB, indicates that ditficulties aft 
lleing encountered in arrangLng With USAFE tor required navi.gator persomel. tor t.he 
n aott, to be Neased to subject project en 20 Nov 49. "Port of Call" dates r r 
these n acrt will be furnished this hq as soon as suttic1ent navigators become 
avaiirble. (UNCUS::IFlto) . . " • 

2. rrolect CNCOSc-lh - Del1verz ot c-5ItD Aeft. to "2nd TC Vis. Into recd rrom 
62nd TC Ws indicates that actt are arriv~ that unit short certain items or 26)c 
equipillmt that are essential to perfbrm TlNlp Oarriar lII1. <;sions. l,hsatia1'actory 
&poJ't. regarding these shortages have been subnll.tted and required itellS requtsl
tioned. Twenty-rive C-54D have been deli wred [lr are enroute to 62nd TC 1fg aa f'lt 
tl11 s date. (\JNCUSSIFIED) . " 

). IIodemization of F-84,B(C TYpe Acrt. status of "this program is as t"llows: 

a. F-84B acft delivered to Republic: 
From Shaw N'B 73 
From Dow ;.pB ...Ii 

Total 1:40 
b. F-84C acft deli vared to Reou blic 

From Turner J..F8 78 
Prom Otis AFB .JiL 

Total 125 
c. lbiernized F-84C acrt delivered to Otis IJB: 

Proj ect A. .C9SF-1l3 32 
Project CNCOSF-)I' ~ 

Total 49 (UNCL:.ssIFIED) 

4. Pro 'ect ADC9ST-8 - 135 Each M 'crt Cor AFRTC Promm. Nineteen aireNrt 
have been received on· this proj&ct as of this date. (1.lNCLl.5.5r FlED) 

6. Pro 1act DOl( 1760 - 289 Each C=46 '!\me Ai reran tor AFRTC PlOgral!r Twn 
hundred tort,.-se-.en actt have been received on this prnject as or this date. 

(UNCIASSInID) . 

7. Igu1pping 22l3rd AFRTC. Kitchel.u'B. 'ltIe tollowing action has teen tMI 
to equip this un1. t, 

a. Instl'lCted Fourteenth /oF to prepare 12 c-46D acrt, located Blradngtllu .. , 
Ala., ror trarwter to K1 tchel ..vB earliest possible dste. 

h. One C-46D acrt, recently released on Project 00II l76O, assigned to 
this unlt. 
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c. In.tructed Tenth :.F to pre~~ 3 . C-.t.6~ ,actt, ).qeated. at q'ijare AFB, 
tor tranater .t.9-_-!ij\cr.~.tFB ·at eal'l1~ ~.~, 7'~ -- ... ,-,' ; ," 

, d • . ";'V'e T-; ae~; recently relB~~m ~ject, ~T-8, ~ss~~ell 
'this un1.t. . ' . . . 

r. : e. ' Re~lJlred T-ll actt will be alf!li~d ~o· thi-s wi :'A"j ·:t&,. 'Fe ~ 
leased ~n Project ;.1)C95T-9. (UNCL;.SSIFIED) .' . - .... 

9 • . Project CNC2PC-98 - 81 Each C-1198 arctart for '14th TC I.g• 'lbree 
acrt have been reported to this head-:uartera by .u.:C as b.:dng available tor 
pickup and deUvaoy. Information received from 314th TC ~;g, ",lIever, revealed 
that thes .. actt are still grourded du .. to propeller dU'nculties and that 
deliyery camot. b" accomplished Wltil art"r 8 Nov 49. ( UNCL . .5.:.IFIED) 

\ 

10. National Guard TraY,;l Funds. In t .. lepMne conyersatio'n, 4 NoY 49, 
liise Posner, ;.00 U.3I.P, advised that ~l2S,000 ot HG travel funds is being 
allotted to eon;..C tor purpose or terrying I.NG actt. (UNCIK.3IFIED) 

11. Follow-up on F-8It ani F-86 J.Ocp and At;CR Repests bt !!J iI1I:. Hq AUC 
informed t!-4.s COllllland and applicabl e :JlC .upply activitid8 that due to in-
creased emphasis OIl present D-36, B-50, F-84 am F-86 programs, that 8D7 
additional priority r equests will prob~oly b., subrritted fOr acrt spar~, by all 
COI!IIIaro8. It6ID by it!D, tollo_up on ;.OCP am ;J ca is 1Y)l-' heing aCCOllPlished 
b" Hq JJ.{C on 8-36 and 8-50 actt ~ soon will become eftbctiYe for F-84 an:! 
F-86 acft. ;. III8JdIII.un edort ... ill be e*nded by all concurned to process all 
priority requests ", ithout d", lay. This intormation has b"en dissaninated tor 
~cesS8J7 action to all Con:.C ..ir Forces' concemed. Hq ;.::C has been requested 
to monitor similar type tallon-up acU"n tor F-82 aclt assigned to tl'4.s . 

,COlllllam. (tmCx.:.SSIFIED) 

12. Supplies tar SU:JP.ort ot 3 8-45 arcra'lt_at BiMs .:.FB. Twelfth ;.F 
adYised to have 1st TT Sq eubmlt necessary requisitims for acrt spares, 
apecial tools and gMund handU"I equlpllf.Dt for suppJl't f't 3 8-45 actt beiDl 
ass1gned to the 1st TT Sq. (UI"CL,S5IrIED) 

13. '1'fP2 ;'-lB Sight .... anbll. "'C has bo-~en requested to cbrit:r ~",PlT 
procedures nece ;eary to obtain :'-18 gunslght spare pert., .u.:C adYiaed this 
IJ4, 19 ,\ug 49, that spare part a lIere aYailabl" at \ ."R;JU., lIoorea. 1nIo~tlon 
NcaiTed tlUll Ninth i.F indl cat. 68 that i teas are not. anilable at. lJW:A. AWC 
_at . alto requettsd to cln Ii f7 supply procedu". tor obtaining :'-lC gunaipt 
tpare parts. (UNCL;..s.:;I flED) 

11.. Tran.ter ;.utmritr to lloYe TI:. !:I,,-_nt tp Ft. Benjamin Harjle 
to Selfridge MBa .i.uthority has bGen rec .. 1YEOd from Hq ;.:.:C tor the Tenth Jt7 
to trantt8l" such T/" ~nt as is considered e •• e~lal and nec6HU7 tor 
tbC.r operation at Selfridge ;.FB. TGnth ;F Hq hal been diJ'6cted to turn1.b 
Hq All: thru this tr with a 11 st ot all regulated or controlled it_ tl"UUt-
tarred. (UtfCL;.ssInm) , 
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15'~ '~~-'~' ;.::.c IQi'S~e'et' ot D&l!!t hair ot i.NlTPS-IO. ]';':C adTieed 
that all radar ee\e 6ncuatedto depot -"'1' repair would be shippGd to sonal 
depot, '''amer- Robift81n_ t,h1~ cue. Sbipaler& in accordance dth T.D. m-25-ll -
I.ctt. viti 611 1'.111 be advised 'when! directed to-eya~t8 llOtS. , (U.lCL',SSIFIED) 

'16. "CW Site. NiVE' CertUicate of NIOC6 sit1 has been' signed ~1 
the Secretary ot the lli oree- ana turther lletion can QOi'I }oe taken. The 

. D;rec;tore:te of Installations is now in the pr~es. at ch&cldng "the list ot 
- ' 1'8J'II&Il8M 'j.(:&t. lites tor 2?ss~hle difficultie s 1n site acquisition and 

conStrUction. '{Um::L,3.:,!nm) ",· .. '-. -.. _ ' . . - -. . -. 
17. ANI} Eouient at Dow :'FB; Reed call troll HQ US~ J advising II itema 

paye bbEln se lect::d by the i.NG from 1111t of e('uipment at Dow :.FB. Eqi4pnent 
,·'.lIiU bG issued o.n 1l8IIIO r.ecaipt and haadlad by :.::C through tMir 1,U;.'S. 

. , : - , (U::CL.:..SSIFUD) 

N~g8t1ve 

VI 

: 

Negatbe 

Negative 
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vn! 

Section I 

DiaJ',1 

r:egative 
SeotitJn II 

Pl"Ojeets 

Negative 

PURUC INFORIoU.TION OFFICE 

Seetion I 

DiaJ7 

1. Press Tour on Training Exereises. At the direction ot Headquarters USAF 
a teleph-:me eal1'1'1as made to the Fourth JJ.r Force to discuss the possibilities 
ot a press tour on the training exercises in the northwest aNa. No press tour 
planned at this time. Second release regarding participation of ReM units was 
received from US.iF and relayed to Fourth :.i.r Force . (UNCL:.SSIFIED) 

NegaU.,a 

DIS'lRIBU'llONs 
Staft 
CG, TAe 
00, EADF 
CG, '·;,:,oF 
Into cy ea AF 

Seetion II 

Projects 

~~ NEAL J.. IIfUEN 
ColoM US';'F 
Ndjutant General 

"Contractors are responsible that all classified orojeets 
a~~-"t.t. '3d tD s ' c-ntraetors or ag.,nt!o a.-e fllUy protected 
by a securlty agr.,wnent." (par 4d, ~FR 205-1) 
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9..7 325, In !'OVtl!'l er 1949 
vubject: .dr : _. it· al 

!T 325 (10 .. ov 9 : 

~\,; : Spt:cial :.ssistant. for -e:;"rve Forctls , Ie oj 'mrters :nited "tates 
.lir ::'or('", .:..shL on 25 , l.I . :: . 

1. :lei'cr':!nce i:; :aC!:: to .. ~ssa.:e, this heo;dqu!!..· ers, ... --.::Jlu.·.;c:r 
~ , 10 'ClVWlhel' 1949, in .h':'ch it tI::lS pointcd out that tht! ~:r.:'a!'l·iir.; 
~n"r'~_s of the 52!rl ."i . .;hter in'~l' ey. York .. ir .:c.tbr.al Guard a.'1d tile 
(7th :iJIT <;or .in..;, ~sachl.s",t",:ir .. lional ard , ~ve ubj t.:1 to 
the.1'O >osal of u ~lizi .. _ tn" JOver..ir orce 2as~ aT" as a field 
~raini sitt! f: . _.ir . ...... • our adquarters <l. •• 'rows the !.ro-
powal to \!t ilj ze bases ir. t; e ;" st .-ir Force (U'o;a !'or th~ 'I in.;s cited 
ab_'Ve, it ill b", :.os ible for til", 53rd li0ltcr lin~, ~ennsylvhllia ..ir 
r:3.tiurci lu I'd, to train in tne Dover ar dW'i; L the mo .• t.h of UL'Ust . 

2 . This -e;.1_,u rt':!rs :.; no ob '_c':.io:, to the ese of Lockbourne 
~r :='orce BaSt, by th_ 55th de}1 er ir'G, ~hio ... ir !.atj onal !Alt.}", ,Il'O

vijiJ, suitable :lort' u ' nt.. Cal be adto or .. erial 5lInn_r.' trainil-t::. 
In this corll ec tio!1, i!. is. intsd out that. t'l.: 'JSt! of the 10" r lake 
Huron air-to- air eulU.erJ ran.:;:: a."ld the Ft. . :!lOX, Y.entuck:,' air - to- .;round 
..;~nne~ ran~ -ill I ·ce::sit.a~.e t--:e est."bl 1shl'l':!nt o!' adequat", s:tf ... ty 
corridors or t.h,; iJse o!' _ t1:£,1: . .:; bases. This head· :uarters .... 111 T'3quest 
t! 1:1 :'inth .-.ir Fo c<: to . ork in c nJunct.ivn ~th the Tenth • .iT Force in 
est~l lishin..: the !:lCessa~' arrant;e:l.ent.s ir. this cormecti."ln. 

3. T iis head .uart 'rs l'Iill also ~~l1est t;~ e "int'j .dr :orce to 
subr:dt cost tlstil'J3tcs tm "ational 'l..iard 'uJ't:au for the use . f 
lockbourne "ir ,'orce 3 Stl S" fie training sitt!. 

... TI,e U8t: of i'e. CastIt: :;OWlt Airport, :il.'nin.: >n , Je a.laTe, hy 
the 53rd Fi01t_r ,ins a:: crieinally prrpos~d ~ the ::ir:th . .ir Force 
b .. t \1'1S d~let_d in the co!' ~reJl'-'" cittod in . ar:;.:r'), ~ 3 of ',to ba!:iC 

lett_r for r~ or.s of econo·~- . It is r'",co~ended t.hat this decicio 
00 r eco.osid<:rtod ~..1 t .. t ~ ewcastle ....ir Force 31<se (;. :;(.d ir con 'unct.ion 
l'dt.h !-OVt!r ;'ir ;'orce ..:.c.s' . The' Illth .. ir :orcu . "S ~_t ed t'.i.t the 
cost to t.he : a',l\;.cl Ju- rd jureau for the: use of ",wca tIe is .19,.350. 

5. This headqu rter~ does not cor.sidor t.h~ confer-nct! suuested 
in para]1<;.h .3a of the basic letter r .. ; ces _ar:1 inas \Ich as your head
quart",r s alr,J.'l ' i -i':'c&.ted that. a co • .rere'.c .. · .. i I be h"ld between 
Cont.ir.ent.·u "'ir Com:.and :.:1r ~orce.:; , this da quart~rs alld the ~p_-cial 
Assistant. for .~s_rve forces 3O::I',ti1'_" -::'u1" ~_ th" roeric..)(i 16 .ove!Jber 
t.hr 1::)1 15 Jtocer·ber (....e~ • :.ra~o.. I. 2d o!' It;ltter , our hcadquarwrs, 

• 
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.ur .:::.tiol,al I rd '~ummer bear~p: ~r.t, for 1950 
Y;;T 325 

"2u:i..:.et '~stimates for ::ativa- :'iell :'rainin.; (. or~ 5C:·", 
3 AUt:ust 19~9~ . Infeor=t' r. is :'"qu;:sted as t \ hen a:.d ;.~cr_ t is 

.fer . .ce wil i.>~ hdd . 
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HEiU)QUARTERS 
CONTINENTAL AIR COMMAND 

:!itehel Air Foree Base, Ne.v tork 

14 November 1949 

Headquarters Continental Air Comoand Diary and Project Report 

ADJUTANT GENERAL 

Section I 

Iiary 

1. Conference on Reoords Adm1ni.tration. Captain Fre~erick W. Gerhard, 
Captain Leon J. Windsor and ~;oJG otIs Co turner rf this division have ieen 
selected to represent this command at a oonferenoe on Rec.r~s Administration 
at the Kansas City RecJrda Center, Kansas City, Missouri on 16 and 17 N~vember 
1949. (UlICLASSIFIED) 

2. Staff Visit Reports. The following Stafr Visit Rep~rts have been re
ceived and are availaDle f or reference in the AG Unolassifiei Filesl 

II 

Offioer Making Visit 

Lt Col Allen A. Fu~ral 
Captain Alan W. Wilber 
Major Charles S. Benin 

egative 

Negativo 

NegatiTe 

Uni t Vi s1 te. 

l>irec1;orate of Instl, Hq USAF 
52d Ftr Wg, MoGuir~ AFB, Trenton, NJ 
Dept of Forests and Waters, Eduoa'iuDal 

Building, Harrisburg, Pa, 

Sectinn II 

Pr~jeats 

COMPTROLLER 

Secti ln I 

Diary 

Section II 

Pr~-jeots 
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III PEPUTY FOR PERSOlmEL 

Seotion I 

Diary 

Negati~ 

Seotion II 

Projgote 

ReptiTe 

IV DEPUTY FOR OPERATIONS 

Seotion I 

Diary 

1. OCA t~r Sweetbriar. ReoeiTed me88age tr~ Bq USAF stating that GOA 
would ~e pr ,Vlded at ihIteh~r8e . Canada. tor tho duraticn ot Exeroi8e 8waet~r1a. 
Thi8 is to ~ implomented under ' tho original plan. F ~urth Air Foroe. Alultan 
Air Command, Allied Air F~roe C~mmandor t vr Sweetbriar haTO boon notitied. 
(IU:STRICTEn) 

f\ ; 2. Re8triotion on Philadelphia i.rea. 1oI088ago reooiT:Jd 14 Ho"1 trom USAF '"L I states that no Air F ~ rco or Nat1-Jnai GUard aircraft are to bo oloarod t or landing 
within a 50 milo radiu8 ot Philauolphia, Pa. except tho8e spaoitioally oloarod 
by Bq USAF. Fr~m 12(;0 to 1100 EST on 2R Ho,"" DO military alo will tly within 
a S milo radius ot tho Munioipal Stadium. Philadolphia. oxoopt airoraft patrol 
turnishod ~y this hoadqu~rter8 . The NaTy Dert. i8 issuing a similar directiTe 
t or Navy aircraft. This Command will furnish a oontinuous patrol in tho area 
and will report any aircraft "Ti Jlating thtl n }\;,vtI r.Jstrictlon. t 'l Hq USJ.F. 1 •• :,-

(UNCLASSIFIED) '.' 

S. Speoial Tr&ininf ~ t Radar Meohnnios . Request f~r Ipeoial training t or 
20 rO-dar meobniihs on ANTiSQ-2{1 radar sot hRs been approTed by Bq USAF. Personnel 
are being traine1 by tho Air Training Command anj commencing 15 Feb 1950. these 
personnel will be avnilable t Jr assi~~nt t o the 52d and 325th Fighter Group •• 
(UJiCLASSIFIED) 

4. Preq. t ?r Oporation ot Voioe Circuit Botween TAC & TAF. Two tre
quencies t nT ' peTat1--n )1 c. T' ice oircuit between 1M. LQngioy AFB an.:!. TAF, 
P~pe AFB furnished Tactioal Air C; mmand. (UNCLASSIFIED) • 

2 
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Hq Conl~C Diary an:i Pr., j. Rpt. 

• , I 
.J 

5. Fightor 'Aircraft Ch~eli&Qtion. B~dard Fighter 'Aircratt ChaDnol
i&atiun t ' r Ule by ,righter ~~coratt comml'ted t ~ tho :iotenle ,ct tho U.S • .u~
mitte1 t J Hq Us;.r t or appr ~ftl. (UlfCLASSIFIED) 

SJctin II 
-" 

NegatiVe 

v DEPUTY FOll JiIj,nIUBI, 

Seotion I 

Diary 

1. Exerclle Prtrex. Rec';ive.d mellage tr·jm Air Me.teriel COll1lll!lnd au.tblll'
i&lDl the ule :~r i(50-cctnne fuel 1D jetl pnrticipating in Exerclle P,.rtrex. 
The mellage nll? Itntel that aftl1a~llity ,t lnrge external tnnkl t~r '-84 
type aircraft 11 quuti·. nableJ theret~re, a ltop at OIlnntanaao will be mandatory 
o~,. ~ba trl'p tr?m Miami t o Rnmey A1 Bn~o. (RESTRICTED) . , 

2. 

s. Aircraft Rec ·_ n4itic.n1D§ Requir .. nt •• lAlt Balt Py 60. In mel~age -,
MCWUXCS2-11-z1z, AMC reqgelted.ubJect ~lra.entl tor thll' command ~e for
wari!ed not later t~ 1 Dea.amber 1949 10 ttlat tile Dep-:>t Won: Pl")graDl oould be 
planned acc~rl1D1ly. Thele requirementl 'are to ~e in addltlcn to ~bole oa.
pleted by ? r Icheduled t o ddPotl duriDi t~e tlrlt halt ot FY 60. AlrcrU£t 
dedre1 t qr 1IIR IINlt bo Ulted by type and mvJol. t otal quaDtlty. d\tdre monthly 
input Ichedulel, and preoo.1enoe. In'" \er. that ANC CIlJl betui'nilh,i witb 
accu~te Int ' matbn hi the manner requelte), a pri; rlty ,"'lIage _I ::ii.patohed 
t ., all collAe air torootl requeltilli thll headquarterl' be fIIrnilbed ' pri.)r to ' 20 lov 
49 with tc-ta~ DUnber , t T-4, '1-1, T-:il and c-46 type airoraft in their oollDlUld 
that require reo"nditi ' niDi tugether with Jelired iurut lohedulel aDd preoedeDOe 
lilting. Only thele ty;,el are being c:lnd 'e~e1 linea pr Jactl are prelellt17 
1n etfect to mc:ternhe or roo:.nUthn all oth03r tfrle 'airorntt uligned thil 
oclllll!lnd except '8-191. It 11 In1len-!e,1.t , fl.ut lIIltlcall1"lllclude,'all all1gned B-2. 
drorott at DUnboJr 1 preoerionce .1.aeu thes'e t lrorntt wre recelTed in a 8e""l1' 
deteri ( rate:i c nditlon. (UJlClJ\SSIJ'IED) 
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R STRICTI: 

S. CeDlC Diary & Prej. Rpt. .. ' 

. ... Authorl,aatiOD an4 Inue ot Hte Ratt.. ~tter written t. all CellAC 
Air F(lroe. on aurrent uSAf POl1oY or a.1£OI'haUQD. aD.fi. ii.ue ot lir~ ratt .. 
Tbi. letter outline. p~cedure. to be toll3W9d in t~ re,u~.itioD.1ng ani i •• ue ' 
ot life ratt. an. al.o li.t. inatruoticna tor replacement ot lite raft 
acoelloJY ki t.. (UNCLASS IFIEr) 

6. JooS6A-13AC Jet ~iae. t or 01011 AF Ba.e. Hq AIIC hal tireote. IIAAMA 
to inatall 29 modlrloatlo~lt. OD. J:SSX-i!1c 3et engine. and to .hip the moditied 
one. to ott. AF Base. ot1l AF Ba.e baa been l1in.od of thi. aotion. (UHCLASSlFI& 

I. Te.t Equipment t or AH!CPS-6 and TPS-l. ApprOTed request tram Fir.t 
Air Foroe ror te.t equli1lent r (. r lIi/bi'! iiIid tp!JO.1 rada.r .eta. . (UNCLASSIFIED) 

· 9. ATalla~ll~ CIt 1o,lI!APi-12.. ~(,r1ed Fourth ,.u4 ;~urteenth Ai~ Force. 
011. aTall8.b1Uty or 4Pi-i2 OD teilPorari ,loan or fl'Jawrnent kli •• : Hq USAF 
want. this equipment t~ r Air Sea Re.aue •• {UNCLASSIFIED} 

• • 0 . • 

• 11 Reinatallat10ll of Lid.oll .",410 15"~lit~' Reque,~d 'AIIt tiA loeiDitall 
11&1.oD radIO Qqulpullt In oerteLi te=i6 .aira Whioh were J'ece1ftd by unit. 
o( ttie I1nth Air Foroe le .. tbi. eq~l,..a.t. (UliC;~SIFIED) " , . 

• ... .•.. I 
1.1, a.!~ of Co.wn Iteaa t o _11 -AF DetacmuDt.. Hq AKC 'ht.. d1r~ted 

th&.t all T/A.olothlili and equl~nt WI!): be oit8.1aed from the i16are.t USAF 
ipta1lAtion, pendinc a oha.nge to AlII 67-1. , AtIC baa bee,n queri~d and request'ed 
t o reoona\der thi. direothe, .in08 .cae A.F detaom.ent •• uoh a. iDitruc1l61'" 
Oil duty w1:th lJ'lI)'1'O uIl1ta are located great di.taD.c •• tl'Olll aD AF inatallatioD 
aDd .J'~t JIIIly be olo.e t o aJIY Anq iDa tallatS, 0 11.. , AlII! baa replied that their dlr
eothe wa. not iD.~nd!.d t tl oontli.t with &D,y existiac dlreotlTe., bOlineI', they 
baTe atlll not anawered our ,uesti.:ln with reterence t o theBe .... 11 j:te1li!icllaeJita 
oontl=1nc t o 'J~a1n oOlDOn it .. fr,. an Army inate.l}ati'Jn • . it auob 8. .y.tea 11 
teaalble and ec. c.Domioal. !hell' attentlvn will be inn ted t o m 67-32 whioh 
pre.cribes the pr'Jceduru t~ be t ollowed in tranaferrins 'upp1y 1~ betWeen 
department.. (URCLASSIFIED) 

4 
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RESTRICTED ., · ') 
.J 

Hq ConAC Ili&.ry v.nd Pr;; j. Rpt. 

12. Rep'\!r Uts f~r F-84D .. ircro.tt. Query ... f the Republ1c Corp rev~~led 
.h!l.t the tInt shipment ot kiti t or :re:e.ir Jt F-e4D aircrntt with cracked wing 
ski'n at Shuw an1 Hwn11ton AF Basos were air expreased t tb.Jse stnti<' n8 'on 
11 November 1949. Remainder ot reoair kits roquired shoul1 be air expressed 
to same basos vn ~r a ?ut 21 November 1949. (UNCLhSSIFIED) 

13. Direct Cou lin·s f~ r AN CPS-5. Letters t o all exoopt Ninth Air Force 
requesting oca on an ': ser 8. m.un rs of all AN/CPS-5 radar sets requiring , 
direct o~upl1ng kits between wn ve guide and megnetron. This coupling nece .. ary 
with moving target indicatur.. Al£ requeste.l int.)rmatlon. (UNCLASSIFIED) 

Section II 

lrojeot. 

1. Title an.! '!escrirti"' n, Survoy of C., nAC Real Estate Hol 'Ungs t o determiDD 
those whioh can 60 leclareJ surplus during FY liiO. (UNCLASSIFIED) 

VI 

VII 

Priurity 2 

Status, Pro ject h~s been o ~mpl'_.a. 
St~rted, 11 July 1949 
Comrleted l 10 Nov 1949 
Pro ject Of ticer, Caj)r R. P!l.stor 

Negutive 

DEPUTY FOR RESERVE FORCES 

Seotloll i 

Dbry 

Secti ·n II 

INSPECTOR GENERAL 

Secti on I 

~inry 
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Hq ConAC Diary and Proj . Rpt. 

2. InspectLn of Pope AFB. FJrt Br agg, N. C. Inspector General .of 'Firs.t 
Region is making inspection t Pcpe KP 3use, F, rt Bragg, N. C., 27 Nv - 2 Deo. 
(UNCLASSIFIEr.) 

Seoti ~n I! 

Projeots 
' . 

Negative 

VII! AIR SURGmN 

Se'Oti::m I 

Dio.ry 

Uegrtive 

Secthn I! 

. Pr") jects 

IX PUBLIC I IFORAhTIO~1 OFFICE 

Sect1:>n I 

Diary 

1. r.:se tr USAF re lr.lpnvement ",f Cnmmunity ReI ti .na . The f ollowing 
message has een recoi ved fr )Jr'. Hq USAF and is qu ~ t ed f r the int nae.ti nand 
cvmp linnoe f all pers ~nnel of this headquarters I "It is t~ the manifest 
interest , f the individual o jr~anj3r t further impr~v~ onmmun1ty relo.ti - ns 
as well o.s AF Publio Rele.ti~n8 in t~e areo. r regi~n uf his stati .n or c )~and. 
One _f the mast effective and least uxpenaivo reana f accomplishing that end 
is thr~ugh the medium ~ f publio nppear nncus and spoeches Dy seni" r nn~ general 
officers . Such enguger.,ents o.re c nai !ered t "> ~e in line Jf official duty. 
Cocmander s a r e r equested t , encourage qualified per s?nnel of their commands to 
accept appearances und s?euking engageor.nts at moetings f r eputable civic 
organiz o.ti1nB whon t o do S? will n~ t interfere with the perf, rm~nce of mJ re 
important duties . ~ statecenta inv lving o' ntr var aial aubjects, f ?r eign 
r elati ona , United Nati ns , Atlantic Pact, ani new dev~lo pgents will be sub
mitted t o this headquar ters f~ r clearanoe pri ' r t~ delivery." (UNCLASSIFIED) 

RESTRI CTED 
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Hq CenAC Diary and .Proj Rpt 

2. Lect1lre at Tinker :.FB. Oklahor.l& City. QklahODa . l..t the request of 
, Commanding Officer, Headq arters, l800th .u·.cs '.iin?" Tinkr l.ir Porce Base, 
.3homa Ci ty, Oklanooa, a 20 ninu te lecture c:n the his tory, rlission and fmc ttro 
Con.:.C 'las prepared. (tI~L'L·.ssIFIED) 

t!egative . 

DISTRIBUTI~ s 
Staff 
Cr., 'L.:.C 
CO, R.DE 
CO, ·1:.DF 
Info cy ea :.F 

Section II 

Projects 

S~UHITY REMlN DER 

/e'~/uY~: . _ 
V. E. I:URPHY ::./' 
Lt Col , US:.F (/ 
:.sst i.dj Gen 

aInformati:n classified hi~er than RESTRIC'IED will not be discussed 
over the telephonen• (P:lr 6b, :.FR 205-1) . 
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JURY 

15 ' o';'3rr.ber 1:J~9 

3 . :>err/in",: of .:''j .tirer "t. Suf'fici'?nt fun.:is ~'ro bean rnde 
Il.v:l.ila:: Ie to t. ::'5 corrnl-iid to acco nlish re'Juired ferrying of illIG 
aircraft thru 31 D3' 49. Crew rc~u!):;";;:; t:-... t !u,e be:);! hold in :\ooy
~nce are bei~; issu~ this da~e . 
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II JW) 1l.\.'iTIi:'t., 
Cl':rr 1~'1'"L Ul. CC~:~ ID 

:'jtchel \ir Force Base , New York 

15 qovember 1949 

o&T 353 

~USJ3:: Use of "ather :lir Force Base as an f.ir National ..uard Field 
Trainin Site 

ro Conrnanding General , Air Training CO/llllarld , Barksdale Air 
?orce Base , Louisiana 

1 . This headquarters has been directed by Headquarters U3.-\F to 
establish detailed arra!lgelllents for "ir 1ational Guard field training 
aC'tivities durin the Calerviar Year 1950. 

2. 'ather Air 1>orce Base, becallSe of its proximity to naval 
aerial gun.'lery ran~es in th " ~an Francisco area, is considered a desirable 
field trainine si':.e for the 6lst '3.I1d 62rd Fighter ,'lings , California Air 
'ational Guard . 

3. It is reauested that this head:lUarters be advised whether 
~ther Air Force Base may be considered as a possible Air National Guard 

field t1"!Lining site Wlder the following conditions: 

a . A 11 costs incurred by the use of this base by . ir . 'ltional 
Guard orga.'lizations .. ill be borne by the lational Guard Bureau . 

h. In tlle event ':.hat housin facilities are not available, 
tent.a~e tr8aS ..u11 be utilized . 

c. Only one (1) of the Air atio081 Guard win s cited aboTe 
will tr::rl.n at 'ather ar Force Base at Ii time (61st Fighter ;ing -
5 :.ugust through 19 ugustj 62nd Fi teor 'oing - 20 Ulust throueh 
2 Sep 'Y'ber) . 

d. It is art.ici rated that "'ather Air Force Base will be used 
in CXlnjunction with Hamilton Air Force Base; therefore , it will not. be 
necessvy to accolllDOdate an ehtire Air National Guard .ing. 

4 . In the event that your headquarters approftS the use or Yather 
Air Force Base , the Fourth ir Force will be requested to surYeJ that. 
installation to detel'lline wha t construction md Mdi tiona 1 facUitiee 
IIUst be made arulable by the National GlILrd Bureau. 

5. It is requested that this head~arters be advised of your 
delision in this matter at aD ear~ date . 

FOR '!HE C(J.!I~ f8I IJ G~lli~L: t/ CHARLES T. MYERS 
Major General , United St'ltea Air Foret 

Vice Co...ader COP! 
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Bade IAa- .. CoDAC. Kitch.l AFB ••• Y •• o.wr HI. 16 Jfoy ,,9. Subj ·Un 
or )father All as aD Air .t'l o..rd FIe! Tl'IIC S1t.-

680.1 
1S Feb ,9 

Beadqarton. Air !raining eo-ud. Soott Air Foro. Ba ••• 1111Do1. 

TO. ~o.-nd1»c OeDeral, CoDtu.nt&l Air eo-ud. Kitohel Air Foroo 
Ba ..... York 

• • • • 

.) I . '" 

2, 1D 'rie1r or tbe projeoted tra1Dill& progna 8Ohedul.4 at ... tber 
Air Foroo 8&.0. in addition to the 111d.tation. outlined in 2nd IDdora._nt. it i. not u~ unaable to oona1dor ».ther Air Forco Baa. as a 
poasible Air .tional G-.rd tide! train1.nc alt.. 

lOR THE COIInlIDIX; GBlIERALa 

C. B. Calcln11 
C. B. CAIDllZLL 
Brl.pdi.r G •• ral. USAF 
Chi.f or S~rt 
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4th IDd 

~ 181ST FTR SO. , Tes-AliG, Bensley Fld, Tex., 21 Iovedler 49 

THRU. CO, 136th Fighter Group, Tex-~, Ben.ley Fld, Tex. 

TO. Chief. Na.tion:ll Gul rd Bureau, nar Dept., Wa.hington 26, D.C • 

• • • 

RRC/jllll" 

• 
S. Th. proper .toras. ot a.auDition i. a -rital OODeern to - aDd 

I caD I .. 110 ,utfioieDt17 oorrecti- aotion at wy level. The ap&ine 
allocated to AlIG tor storase was too .. 11 &Dd DOW caDit be Uled at all 
due to oondition ot repair. For the pa.t rear we l».ve onI,. be.n able 
to oomply to a limited degree to the exi.ting regulat1ol1l regardin& 
.torage of &IIIIUI1ition. This .... n •• e usually lIO ... e this ... terial trom 
building to building in an attempt to tUlpOrarll,. oomply to .ome extent. 
As a unit with an "Ii!" da,. lIli.doD, it i .... ndatory that w. have aocesa 
to aDIIDlit1on. The AFRTC at Bense1y Pield baa been UJIlble to .. stst us 
with thil problem as baa the •• 1 Air Station. Out la.t attelllPt was to 
attempt to utUi&e faoilitie' ot Canwe11 Air Foroe Base, tirty IIlile. 
a ... ,.. Re.ultl ot the.e ~torts were al.o neptive (iDClo.ure 11) • 

• • 

1 IDOl 
Ltr to Carswell AFB & 
1st Iud thereto (6 Oot 49) 
Subj: Stora ,:e of Amm. 

• 

II Robert H. Cbene,., Jr. 
t/ 1I>BER!' H. CHENEY, Jr. 

Lt Col., AF, T.x-NG 
ColIIIIILnding 

• 
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£.2.!! 
121.2 

FB 120. 15 BoT 49 

. , ., 

IIrI K Beb.r/72/~/0'llp 

'l'l'&DIportation or Property to Air Bationa1 Guard 
25 lOT 49 

Bud 121.2 (15 Joy ,,9) 1st lDd 

m CO:'TllE!!TAL AIR C(P.":.um. Kitchel Air Force Base ... York 

'lO~ Co_nding General, Air !U.teriel Comaand, '1right-Patteraon Air 
Foroe Base. Dayton. Ohio 

1. Attention il invited to intonation contained in ballic letter 
wh10h atatel that your Co.-nd il DO longer responsible tor tumiD« Ihtp
_nta 01' Air llational G-.rd proplrty. V.rif'1oatlon is requ88t.d relative 
thia ettar. 

2. Intoraation is requested al to whether prooedures outlined in 
Part I. Section XXVlI 01' mAF 1ian-.l 6'7'-1. ·Sappl;y to "tiona! GIard- il 
still in etteot. U 1DstruotioDl bave been .,41f'1ed or reeoiDded. it 11 
requested tmt thil He&dq-.rterl be advised 01' ourrent procedurea aDd regu
lations goveJ"DiDg tUDding tor Ihiplll8Dts at propert;y to the Ait latillal 
<hard. PUDda are DOt a_liable at this ComnaDd 1'or this prupose. 

POR THE OOnwl>lRJ GENERAL: 

Into oy to. 
ea lUP 

al 
t/ 

BruM H. ~l 
BURCH B. QBDBL 
Cap_in. mAF 
Aut Adj Gen 
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EST I CT D 

HEAD UARTERS 
CO~T INENTAL dR COIfIIUm 

Mitchel Air Force Baae, New York 

28 liov811bor 1949 

Headqurtera Contlnental Air COIIIII8Jld Diary and Project Report 
. . 

I AIR ADJm'ANT GEJIERA,l; 

Section I 

Di!ll'Y 

1. 811'ory ot.the 12th AF. Extraota troa thl biltory qt thti 12th AF 
which pertain to the UEilization ot mobIlization aaaigneea have been 
"oeiv.d _d 'aN ".1Dc torwarded tor lnt.nution and review to .ta~t a&enciea 
concem... (tIICLA.SSIFIED) , ... :~ •• ,. 

2. Vbit ot SW'Vet Team. Thb ottice ... vidted .by thr.,. repre.8Dta
tivea ot the Air AdjUEan deneral's OftIce, USAF, namely Major C. O. Mason, 
Captaln R. P. Strange (formerly a.signed to thia otfice) and Mr. F. X. 
Thornton. The objeot ot their viait 11 tc colleot lntormation pertalninl to 
the prlntlng and publication needa ot the peacetime Air Foroe, and to atudy 
present faciUtie. and methoda with a vi_ to reduoing thl cost ot thea. 
tlmctioDl. (UIICLASSIFIED) • 

3. Statt Visit ReFort. the tollow1n& '.tatt vbit report haa been re
oeived and {. avail8£le \Or reterence In the AAG Unola •• ified 'ilea. 

II 

Otficer Makln, Viait 

.jor F. 'orchtner, USAF 

.jor B. Gradwell, USAF. 
Directorbte ot Perananel ' Service. 

Section II 

Project. 

Reptive. 

Dlal'7 

Onit Via ited 

Rq Fourth AF, Hamilton ArB 
IIoChord An. Waahlpcton 

1. Coat Control Procedure.. Mr. Geor,e ~, Field Proced~e Buli1ner. 
ot the Coat eootrol blviiiioo, iLi. beadquartera, will v1ait the tollGlrinl 
unit. to pertOl'll an ez_lDatioo or the Coat Cootrol Pr008dure. I 
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Hq ConAC Diary and Proj. Rpt 

~ 
Hq Fourteenth Air Force 
2689th APRTC. IIlrietta AFB 

Date 

6 Dec - 12 Dec 1949 
l~ Dec - 21 Dec 1949 

2. COlt Control "Procedurei. 1Ir. Xenneth Filher. Field Pioced"",e 
EXQllliner of the COlt eontrol blvidon. thu beadqaarterl. _111 ddt the 
tollo~ing unitl to pertorm an examination ot the Coat Control Prooedures. 

Unit 

Hq Twe ltth Air Force 
2695th AFRTC, Henaley Fie14 

2 Dec - 12 Dec 1949 
U Dec ~ 22 Dec 1949 

s. Statt.1IIO 170-1. Reference Start MellO l10-1, -Bztraota ot CoR 
Control Reportl-, start agenciea deliring an examination ~ partioular 
tunotional operating costs of these unita ahould direct their requeate to 
IIljor R. A. "'S1ir.ne. Ext 1219. 

Section II 

Projeota 

Negative. 

., III DlPU'fT POR PERSOHHBL 

Sectlon I 

Diary 

1. R~lnf ot Ilanicipal "irporte. Letters have beom dupatched to 
ConAC Air 'orcean accordAnce witb:lF keg ~ reference epecial requelt 
trom 8q USAF conoerning the renaming or municipal airports in major cities 
of the United Stat",a in honor or deoeued World .'ie.r II heroes. i..tr Relerve 
and/or Air National Guard organi&ationl stntioned in the vicinity or the 
munioipa1 airport oonoern~d are oharged with preparation cf a rorma1 plan 
and recommendation concerning the redelignatioo when luch 11 oontemplated. 
(UNCLASSIFIED) 

2. A.FL 3e-S. Tdephone inquiry received trom 8q USAF concerning 
early returna on penonnel aeleoted ror conven1on to 0. non-rated statwa 
under AF Letter 3e-l. fbI. info .... t1011 11 needed to projeot the atr • .ngth ot 
the Air Force at Hq USAF tor PT 1961. It o.ppeura that approxt.ately 9~ ot 
those otrioera on the Illt _111 elelM; to remain on SAD in a non-rated 
Itatwa. (UNCLASSIFIED) 

.. . .. 
z 
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Hq ConAC DIary and Proj. Rpt. 

3. Field Board ProoeedinG. Hq USAF haa author1&ed delay until 
26 Deo 49 ror su&dllion or PIe Board Proceedings undtlr provilionl ot 
AF Reg S6-15 tor Distinguished Military Students and GrBduates. Air ROTC. 
tor appointment as Second Lieutenant, USAF. (UHCLASSIF.IED) 

4. Air Uational Guard. The tollowing informetion oontained in 4th Ind, 
Hq USAF, AtPiiP::aD, 17 Nov 49. to letter, AF10PHt 201/1, Hq Tenth AF, subjeot. 
Career Brief National Guard Officers. 12 Sep 49. is being disseminated to the 
Air Foroes. 

"1. The National Guard Bureau has been granted authority to re
q~.dt1on ... ter Perlo~l Reoord. ttu'ous)1 the l.ir ·Adjlltant Gooerai. this hq. 

2. lh view ot the above oaapletion ot lID NGB '01'11 47 (Career Briet. 
Air National Guard Ottic6r) rill no longer be required." (UlITCLASSIFIBD) 

~eot1M II 

Project. 

IV DEPO'l'Y POR OPERATI<IIS 

DiU7 

'1 •• berelso Ptlrtrez. Reoei,.,ed ae •• age trca ea-zuior, Air Foroe F .. ree. 
(Portru') ' hat Sq. XG Poree Forees Portroz, opened at Pope Air Foroe Baae. 
Fort Brage. North Carolina at 0001 hour., 24 Xovenaber ·1949. (UlICLABSUIAD) 

2. Lou ot ItmClllO.t Point BoIIlbi2;' Geone~ laD$? to the Ai .. Foroe. 
Due to the lou of thenomoy hlDt 4ilng IlD GUDDery RaDge •• lr-to-cround 
pzme1"y, dive-bombing and rocket · tiring have been deleted from the aiI.ion 
.uigned to the 33rd Fi«htor Group. (UliClASSIFIED) 

s. dG 'ield Training Conferonee. A· conte renee will be OOIlYonecl in 
this hqa on § DIl(I 40. iepreslDt'&iGo. ot ·the J08, the Speoial .1110 tor 
Resene Forcos, Hqs USiJ', and eaeh ot the ConAC Air Foreo., will diae •• ucl 
til'll III' the itlIG riold Tra1Dinfjo pleba ror ar 196Q, . (1IJC~P"JID) 
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Section II 

Project'l 

liegathe. 

y DEPtrl'Y FOR II\TERIE,L 

Section I 

Diary 

2. .1-47-13 Bndintll tor LanfleY!FB. This hq requested Hq All: to ex-
pedite dellvery or J047-13 vng nes to Langley AFB tor immediate inltall-
ation in F-86 and B-46C type Ilircratt. 8q AJfC has ndvised that 66 engines 
are being shipped direct to Lbngley AFB trom the contrnctor nnd 12 addltiooal 
engines are on baok-order tor Langley AFB trom 0CA16\. fhle total ot 68 
engine. will take care ot Langley" present requirement and lUll allow a 
II1II111 quantity tor .took purpol8l. (tlJCLASSIFIBD) 

• wwwer 0 a query (II 

.ft::r;I~q~.L.ii~q~fir~~;;.r~~e.;;;r;:.a-r::;;a-iilg:.~~;':;''';ev;';e~ ot ,-81 -.iDtenanoe .parel 
11 beiDg turniabed Otle APB on AP Supply Directive 8&84'''. DeadliDe elate 
.stablbbed tor arrba1 ot thie .terial at Otie f3B b 60.0 n. Special 
11001. &tid growwS handliDg equipaent will be f'urnbbed ooq"urrently with 
arrival ot airoratt. (UlfCIASSU'II:D) 

4. fravel bll&'fI. ~ompleted arrangements with Hq .fS tor ,ConAC 
terry pUot. to \it iiie Ji:LTS Air trwaportatton when dbpatched to piok up 
airoratt. Ferry pilot. will automatioally be uligned a n~ber 2 priority 
upon pre.entat Ion ot proper order.. ~.e orden IIIUIt .tate travel b7 
military nirorntt i. authoricod Qnd/or dlrected and m\l8t .pecif1 thet per.canel 
are enppd iD a t.rry miedoo . Foregoing ar~e_nt. _cle primarn, tor 
periOllDel who will be te"!'YiDg F-uA airoraft to Otb ArB. (1II'CL&8S311D) 

6. li"io. flit ot ·the A-IB G,mal,.'.. III, _I .. nt to AIle, requelt
iD, iDtonaa Ion III to datel Cd. lit. pianl to attend lubject te.t, to be 
oonduated at EgliD AFB ooaaenciD, 1 Deo 451, .0 thut 00. ConlC. oan be in
tormed. (tilCLASSIPIED) 
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RESTRICT D 

Hq ConAC Diary and Proj. Rpt. 

, • Pire-F1Gh'101 EquiEent: tor Clt~ ot ~, .... Reo' d and tor
warded to Kq lit Do .upp18IIMI!D at lid of' eql11r-en~qutred by tbe City ot 
BanKor in the event it aoquire. Dow AFB. (OIlCUSSlFIED) 

8. Supply Priori~l. Bq" All: baa authorized aupply priorit7 &-1. 
tor aU pbaael Of the C Ground BadrI.r lIetwork. This author1aation 11 
applioable tor any i tam required or project required to ke.e, edltiDe CoaAC 
Ra4ar letworlt ~at1ona in tully operational stlltUS. 10 adcl1t1011, tbis 
authorisation i. applioable to all fhale. ot the 1n8tallation ot 16 each 
AI/CPS-8B ndllr I&tl to inc ..... e the edltinl net. (UHClASSIFIED) 

10. Ret_tien ot Printio« ~ui!r;t How Located at Orlando AFB witb 
J.uthorit{ to ShW Mitchet D'8.queled aUthority kq Xii! to retaIn and 
Ihlp a p ate Wh ter aDd opaque table now located at Orlando QDd excess to 
Fourteenth AF requirements. (OIfClASSIFIED) 

11. OrdDaDoe Deertmeat Satety hl1etlna. "All: baa been reque.ted t" 
tumuh usa poiloy lewemID, puGiloationa conta1oin, 8II8II1it1on aatety 
regulations which are applicable to USAF basel. The Ordnanoe Satety Mt.nunl 
and Ordnance Departlll8nt Slltety Bulletin. are not applioable to USAF baael, 
yet they oontain many oblngel to bllS io satety regulationa whioh would be 
ndvllntageoua to ConAC bues. Currently, Til 9-1900 is the only publiC!ltion 
which must be complied with by USAF uctivities. (UHCl.i\SSIFIED) 

12. Vehicular Field *intenance. Ltr to all Air Foroel stll.ting 
eoonomicallY ruparable vehlOlel roquIring overhaul ot assembliel will be re
turned to a serviOdable oondition by tield maintenance taoilitie. through 
replaodment with servioeabl. alsemblie.. Repairl. exclusive ot overha~ 
ot aslembliol. IUch as trame Itrailhtening. reupbollterinl. etc., which 
are beyond the c 'lpabil1t1el and tacl,lities ot Air Frroe inltallations. will 
be pertormed u.t a nearby Gnvel'Dllleat installation or cOllllllro1al concern on 
a reimburselAbl_ ~1a. (UliClASSIJ'IED) 

6 
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Bq ConAC Diary and Pro j. Rpt. 

13. C-I1IIB. Informal information rec'd reveals that d~ bas okayed 
telt-flich'iOT1S C1lrcratt for 5 houri each to check propellers. If pro
pellers function properly, tlow ot C-ll'B'1 to COIlAC .111 oCIIIII..ence. AI 
of' 25 10'1 411, ., aircratt hAd oompleted telt-flightl .ith no trouble. 
(UHCLASSIFIBD) 

14. ,-8& Stnrter..(hnerator BearilA. tJ-4A report reo'd Iionday db
cloles Fourth fEr cP !rounded 24 ioy V duB to starter-generator bearing 
failurel. Alcertained by telephone to N10th Ai' that emergency va wal leDt 
to AYe who replied thAt replaoement accesloriel were bu10g sent direct from 
factory. All: bas been queried by priority .. ire (into ~ to Twelfth U and 
811t Ptr 'lfg) whether replacement mitl are lubject to lame failure aDd 
whether other .1-4' engines are lUtely to develop lame troWlle. In OIUI cue 
the starter-generator pad tore ott the accenory lection oaWlin& oaaplete 
lOll ot entine oil. (UBCLASSIFIED) 

Section 11 

Projectl 

Negative. 

VI INSPECTC!l GENERAL 

Seotion I 

Diary 

1. Annual Air lnsEjction ot B9 9th AP. Inspection te8lll, thb office, 
departed tor Lliiigiey Air oroe AUe, ,&,1n1&, to conduct Annual Air In
spection ot Iiq '1oth AirForee 28 November - 2 December 1949. 

Section II 

Projects 

Negative. 

'111 PUBLIC INFORM/,TION OFFICE 

Seotion 1 

Diary 

1 and Alorol. At req1l8lt ot 
.~~~=r.~,~~~e~a~r~r~an~g~e~me~n;t-I~;to~r~~r~o~e~I~I~o~r~e~r~reria, D1reoto1" of 

.eteorology for Portugal aDd Iiir. AgOlt1nc-, Director of licteorology tor the 
Alorel tor hotel and theatre reserv~tiona 10 Hew York. 
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Hq CenhC Diary n~ Prej. Rpt . 

2. Arriv~l cf Seoretary Svningt on. H~ndlud publioity regarding arrival 
of Se cr ~t ary SyG.ngt~ in j~t aircraft . 

3. lutervie-R of 'Yet Pilot r)[: I}SS. Completed arrtmgements tor inter
v iew of j",~ pl i.-cit c~ C!s-,-i1"7;..",mb t.1r. 

Section II 

}'rojeets 

iSS'T FOn ~ESERVE FenCE::: AND Am SURGEON 
S!;ctio!'.8 I und II - Neg'l'dve. 

DlSTRIBUTION I 
staff 
(,.G, T:.i: 
i'G . EJ,jF 

:G • . 'lJ'.:.;r-
Info oy ".1 k.T: 

SEGuJITY REarrNDER 

V. E. IIJRPHY 
Lt. Col •• USAF 
i.llt Air Adj General 

"If 3 f:lgu~ru ... for TO. SECRET and R"gist .- red :..tter arE; not r..vail
abl~, ~~ttcr au e)' •• ifi",d will bd ke pt und(;r the surveillance 
of ~ ~rn~d gU~I~ wh~n it i8 n~t io us~". (pur~ 13a (3). AFR 205-1). 

7 • 
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EXTiUCT COFY 
(53) 

Disposition or Training Periods 
DP 353 (25 Sept 49) 3rd Ind. 

H . OONTINENTAL B CO lUll, Mitchel 1r Ferce Base , NfIIf York , 29 rioT 1949 

TO: COIIIIII1r¥11ng General, Tenth .ti.r Force, Benjamin Harrison AFB, Fort 
Benjamin Harrison, IlJ1iana 

1. lnactiTe duty training Plq is authorized tar "unit training". 
J.!essage, AFCon.\CF1n 23063 proTides that Tactical Squadrons will not be 
divided into te... This i. as intended. 

* * * * 
3. U is suggested that the Jroble. or tultilllng night tl,tng 

requir_nts be salTed by scheduling pilots for bclividual training 
without payor that the Tactical SquadroDs be scheduled for night train
ing from time to time. 

BY COI..!llAND OF LlaJIDIANT OOtERALIHIT lliEAD: 

1 Incl (in trip) 
n/c 

st./ V. E. lmFHY 
Lt. Col., USAF 
Asst Adj Gen 
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* * * * 
2. In this reprd it would appear advisable to 

pel'llit authorised inactive 61t1' tra1rd.ng asseJlbq pC'iods, 
for pa;y purposes, to be expanded to six (6) hours pC' 
period. One training day woald consist f4 no ere than 
2 periods of six (6) hours duration each. Th1a arrange
lIlent would allo" the twelTe (12) hour da;y to be dirlded 
into three (3) periods of four (4) hours .ch,i.e., 
morning. aft8l"DOon and night, utilizing combinations of 
morning and artemoon, aftemoon and night or aorning 
:un night training periods. USAFa TOlE unit peraonnel 
would receiTe a III&XiJIua of ei!>,ht (8) hours of training 
for pay purposes, in one da1'. To facilitate training, 
units can be dhided into !Ughts cOlllllensurate with 
scheduled training periods. 

* * 
1 Inc!. 

Ltr. 1st &< 2nd Ind., 
1 Incl (in trip) 

sltl E. H. KACNEIU., 
' aJor. USAF 
Ext. 61)6 

* * 

* * 

sltl DOLF E. WEHLEISlfi 
Colonel, USAF 
Director ot Opna &: 

Tmg. 

* * 
2. .:eek04nd training with entit lement to tiro days 

Pa.Y' for one days p.-ticlpation was authorized to praDOte 
~ training. It i s believed that attai.alt ot .pecial 
proficiency flying tiM contribute. little. or nothing, 
to unit training as such. It the ":ing, and AFRTC ccaaander 
can arrange the tiro drills ot a siale da1' at such U.s 
as will aUOIII the pilots to pt night tlJiDg tHe during 
the co \rse ot the drill I .ee no objectiDn to that. It 
t l- is camot be done I suggest that the pilots be echeduled 
for additional iD1irldual training without pa1' tor this 
p.arJDse. Promotion and retirtlHftt credits accrue tor 
such additional training. 

sltl C. R. LANOON 
Colonel, U SAP 
Ext 1102 
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H. A. Sedlak , Captain 

CO)'{P:l 1. Par . 6a (2), '\FR 45-10, stat. that officers with 
T/O&E or TO assignments will not raeeiTe inactiTe dut:y 
training pa,:y for attendance at an:y unit training asseab~ 
at wblch less than 60 per cent or the assigned strength of 
the unit was present. 

00 

2. Par. 3d, AFR 45-10, defines a "unit trnning assem
bl:y" as a dul:y authorized and scheduled period or instruction 
COMucted by a USAFR T/OU, TO unit, or coroll.azo:y unit. 
Such unit training assal:y will be or at least two hours' 
duration arxf normall.:y will be four hours duration. 

J. Par. 2d, AFR 45-10, IrOvides that not IIOre than one 
unit training assembl:y will be authorized for pq purposes 
for each calendar da:y unless the total or aggre@llte duration 
of such partiCipation is at least eight hours. .Vhen such 
participation is at least ei§it hours, mt JIIore than two 
unit training assemblies will be authoriz.t in an:y one da:y. 

4. From the aboTe quoted directi.,..s, it appears that 
officers must attend unit training aSSemblies at which 60 ps
cent of the asSigned str8'1gth of the unit was prese~. iihere 
such requirellBJlts are not met, no pa,:y accrues to &lch orficer •• 
This also applies to thos e ca.es where tiro unit training ass_
blies are au thorized am attea:\ed on the ~e da:y. 

5. In the case presented, if' the traiDLAg ass.lies were 
authorized for a period from 0800 to 2100 and during thh 
period 60 % of assigned strength was presfI'lt. those indbid
uals participating in at least 8 hours would be entitled to 
payment for 2 training assemblies. 

* * 

aft/ O. E. OELLIl£m 
Lt. Col •• USAF. 

* * 
2. nt. question at ham 18 not what ~ ££. ~ be 

done, it 1a a matter of what ~ be cbne within the 
intent of pertine~ regulations. 

J. AFR'l'C 'Vings are paid toJ' "unit trainiD&" and para
graph 3d, AFR 45-10 certainl,. camot be interpreted a. 
intea:\ing to pn>T1de for a p .. iod of training of appron.atel,. 
6 1/2 hour. during which time iali 'Yidulla could wander in am 
out so lo!'lg as the lId.nUua tilDe lteqair.em. is _t b:y each. 

LANDON 
1102 
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H. A. Sedlak, Captain 

CO)l~ 1. Par. 6a (2), AFR 45-10, states that. orticers with 
T/O&E or TO assignments will not receive inactive duty 
training Pa.Y f or attendance at. an;y unit training assembly 
at which less than 60 per cent of the assigned strength ot 
the unit was present. 

DO 

2. Par. 3d, AFR 45-10, defines a "unit training assem
bly" as a duly authorized and scheduled period or instruction 
COMucted b,. a USAFR T/O&E, TO unit, or corollary unit. 
Such unit t.raining assembly will be ot at least two hours' 
duration and norman,. will be four hours duration. 

3. Par. 2d, AFR 45-10, IrOT1des that not IIOre than one 
unit training assSlbl,. will be authorized tor pq purpos~ 
for each calendar day unless the total or aggre81te duration 
of such participation is at least eight hours. . hen such 
participation is at least eieltt hours, not lIlore than two 
um t training assemblies will be authorized in an,. one day. 

4. From the abo.,.. quoted directives, it appears that 
officers must atteDi unit training assaublies at which 60 per 
cent of the assigned str8'lgth ot the unit was presed;. Where 
such +equirementa are not met, DO pq accrues to II1ch officers. 
This also applies to theee oases where tiro unit training ass __ 
bUes are CI thorized ani atterlled on the!8ae day. 

5. In the case presented, it the traird.ng ass.lies .ere 
authorized for a period fl"Oll 0800 to 2100 and during this 
period 60 % of assigned strength was pres8'lt, those indbid
uals participating in at least 8 hours would be entitled to 
payment for 2 training assenblies. 

* i 

s/ t / O. E. OELLItI}ER 
Lt. Col., USAF. 

* * 
2. flta question at hand 18 DOt what ~ .2[. ~ b. 

done, it 18 a utter ot what ~ be Ibne .ithin the 
intent ot pertined; regulations. 

3. AFRTC \'ings are paid tor "unit tra1Din&" and para-
. graph 3d, AFR 45-10 certainl,. camot be interpreted as 
interlling to protide for a p.-iod ot training ot approz1ately 
6 1/2 hours during which time irllhlduU,s could wC\DCIer in &lid 
out so long as the IId..niJua tiM "qui~ is Mt b,. each. 

LANDOH 
1102 
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HEAD UARTERS 
C 0.1 TINEm' AL AIR COIlWJl) 

Ilitchcl Air Force Baae, N_ York 

JO Nov8lllber 1949 

SUBJ~: Training or armen of the . ir National Guard 

TO: Ccnnanding General, Twelfth Air Force, Brooks Air Farce Base , 
Texas 

1..' Referenco is made to letter from Headquarters National Guard 
Airbase , Tau.s Air Ifational Guard (Ihmsley Field, Dallas, Texas) 
EIltitled "Training" , 3 October 1949, with Dine (9) subsequent indors_ 
menta. The in1'ormation and recoClll!erdations contained in the basic 
lett .. and 5th I rdoraeaent present a clear pict:lr e of the Air Nst 10nal 
Guard training problema. This headquarters is therefore forwarding 
this correspon:lence to the National Guard Burec, through 'ftle Special 
A_1stant tor Reserve Forces, Headquarters USAF. 

2. Your attention is invited to p .. agraph 2, National Guard 
Bureau 5th'Indore_ent to basic letter fl'Oll the Office of the Air 
Instructor, 125th F~hter Squadron, Oklahcaa Air Rational Guard, File 
325.521, "Reterence Katerial for Training Iledlers of the Air National 
Guard", 10 August 1949. 'Ibis paraP,l"aph states that action is DOlt ' being 
taken to provide Air National Guard organizations with iDdividual, 
sectioaal. an:! unit training Jrogr8lllS and, in addition, that the Air 
Training Comand has stl.liied possibility or denloping airmen extension 
courses. 

3. In view or the positive need tor home studyaaterials for 
airmen of the Air National Guard to supplJllllent individual and unit air
base training JrOgralllll, this headquarters hu reeolllllt!nded to Heedquarters 
UvAF that an extension JrOgrtlll be dneloped at 'an early date. 

BY CC)&\ND OF LI:m'~ANT GENERAL il'HITmKAD: 

st./ BRUCE'H . GEJruEL 
Capt., USAF 
bst AdJ GelD 
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, OIt.oMr 1., 
SubJect I a1ll.l.a& of ,~ of t.r.. 

au"3 C, 

1. 0 lftt.u' UId eua.. ..... t. 1ad-_108 ~ aaulIIIAl 
Gurd ~ ...... te. arlg1nal},J Ued t ¥0I4r _ • -.. IN 
lad.. It. M bu1c let.\er, urn.. of ua. lr IMtnact.or, l;.zS~ rc ........... 

~, Ur - aU , SUJect. t ce Ma"-1al ,. 
,~ r. or the 1r UCiD&l. Quuodw, 10 Itt. 1 t . 

V. B. MURPBY 
LT'. COL .• US4l" 
AII1" AD1 GB:> 
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oa:T/LtCol Dap.ter/61SS/af'j 

W S5S 

BE~UA.Im:BS 
C01ffIJlEIITAL AIR COMlWl) 

J41tchel Air FOroe BUe, .. York 

S !)ece.ber 1949 

SUBJEC!& Transition Tra1.DiDg of Air Hat10ual Guud PersoDD81 in 
F-M Type Aircrs.!'t 

TO I CO!IIII&-:d1Dg General. Fourteenth Air Force, Rob1Ds Ur Poree 
Ba.e, Georgia 

1. JIItadquartera USAF hal direoted thl. oolll:lLDd to aocoq>l1.h 
the tr&nl1tion trainiDg ot fifty (SO) piloto and one hundred r1.tty 
(150) ..ohaD1o. ot the Air 't10ml Clu&r4 in F-M type airoraft. It 
18 the ~ber desire of Headquarter. USAF tlat thi.1n.1DilI& be 
1D1tiated on 5 Deoe!llber 1949. 

2. the 2ot1l F1ghter Group at Sbaw Air Faroe Bue and the Slat 
F1gh1;er Wille at TUJ"Der A1r Pore. Bue will aoo~l1.h 'thi. tra1n1ng. 
'lbe 1:41ti&1 ola .. (ola •• A) colll18tiDC or _n (10) pilot. and th1rt;y'
aiz (SS) airmen to atart on 5 Deoaber IM9. will be trainecl at Shaw 
Air Foroe Ba... Tb8 cl1U"&tion ot the initial Olall will be three (3) 
welts. The .. coDd clasa (Clall B) to etart on the Src! or Jamary 1950 
and all ola •••• thereaf'ter w111 condat of ti- (5) pilote &Del e1gh1;ee1l 
(18) air.n ... 10 eaoh ot the two (2) bue. aDd rill be Qf" two (2) wet. 
duration • 

• • • • 
S. In ord.r to acoompl1.h the above the tollowiJlc action baa beell 

talcen: 

a. One (l) P-84 Jrrl1, together wiUl 1Datruotor •• 1. preallllt17 
enrcute to Slaw Air 'oro. 8&.e aDl will arn_ on or befor. 6 :>eonb.r 
194.9. 

b. ~Dcl P-M JI!lJ, with 1Datraatora. will arri_ at 'larDer 
Air Poroe Ba.e prior to S J&D_~ 11&0. 

o. Poar (.) P-M'. will b. tranat.rred tr'01I the SSrcl 'ipter 
Grollp. Ott. Air Foroe ..... to Shaw Air Foro. Ba •• Oil or about 5 Deo""er 
194.9. Foar (.) adcl1ti01lAl P-M'. will b. traDllterrecl bnwe1l 5 DeoeIIber 
19fa9 &Del 10 Deo8llber 1Mt to Shaw Ur Force aue. B1&ht (8) add1tional 
P-M'. will be tran.ferred 'to 1'arDer Air Far .. Bu. prior to 2 ..1'U1a1T 
19&0. 
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Tranlition '1'rdning ot Air .tioral (hard Per.oXlDel in ,-at. Type A1roraft 

OM' S5! (oout'i) 

4. The tollow1llg rDeral intonation 11 torardech 

a. 'rl'&Jl8ition training tor tbe Air "Uolal G_rd pilots 
11 to oonlist ot DOt DlDre than twenty (20) tq1Jlc houri per t&L 

b. The Air Batiomi G_rd tnmeition tr.r.1n1ng will be 
supported troll Rltgular Ail" Force swolal. A cletalled it_ b)' item 
aoooUDt will be kept ot all 'upplie •• iDcludiDI tQel. ued 110 IUPport 
thi. project. Bued on these reoords, Bea4q_rtel"s USAP will obtain 
reilll"I1"'_= trom the BaUoD&l. Guard Bureau at a later date. 

o. Th. alllipment ot instr.ucWI" pilots tor this Air Batio_l 
G1ard tftuition tra1n1. will be pwn priority cmn' Replar USAP 
traDli tion 1aw.iD1lIg aDd obeok-oat •• 

d. Jieqm.r.d,.-84, a.1roraft parts and .upplies will be di ftrted 
trom oti. Air Foro. BlUe to 'l'arDe1" Air Foro. Ba •• tor airoratt at11iaed 
in this training. 

•• '!\>on oompletion of this pl"Ol~. tohe I1xteen (16) dr
oratt will be tranaterred to tm appropriate A1r Jlational o.rd ba ••• 
aDd at tilLt tt.e turned OftI' to the Au- .. tiolll.l <hard. 

I. !he .tiomi G_rd Bureau haw b.uM instraotlcms tllat 
their .,.t qal1t1ed pilot. will be •• leotecl tor this traDal t10n train-

~. . . . 
he Replal" USAI' UBit alroratt (,.-84".) will DDt be uti11HCl 

tor Air .1:10111.1 G_rd transition tftiniJac whlll a .hortage ot d.dpted 
-In-oOlalI1110n- train1llg airoratt .:dst.. BcnNftr. TooSS aircratt ul1pd 
to Fourteenth Ail" Force will be _de a .... Uable tor thil transition tr&1D-

iDe· 

1. P'l;ring hour. ""i11&ed b)' tbe Air .. tiolll.l G_rd pilot. 
in effecting this tr!lDIi tion will DOt be olarged. to the Fourteenth 
Ail" I'oro. alloca1:1on ot t~ hour. tor P'-M and '1'-33 airoratt • 

• • • 
BY C<UWm OF LIEU'l'E. urr GElIIERAL M1I'l'EBBAJ)a 

v. R. Jfarp~ 
v. R. KUBPBI 
IA; Col •• USAP 
Aut lclj GeIl 

• 
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DE? \qTl~'~ C F .u.,o \I:l r CZ 
CFICZ (F :'H3 szrrroa \IR I, 3TRU~TCR 

~ ~ I'7:aCO :lATIO.~ L (lU D 
P.O. Box 495 

. lbuqu erque, tl f!JfIf erlco 

:~ li:~ 

353 6 Dece:Jber 1949 

JUtlJ . .,Cf : et Training Coorses for tIational Guard and Regular Air Force 
r ersoonel 

0: Coa:anding General 
Twelfth Air Force 
Brooks ar Force ase, Texas 

1. Eerer~nce is made to letter from Headrruarters Twelfth ~ir 
:?orce , su!:Jject, "Conversion of .ir Ilational Guard Fighter Sc:padrons 
·ithin the Twelfth ir Force to Jets," dat..d 17 NoveMber 1949, :!ridressed 
to the Adjutant :}encral, 3tate of New 'arlco ""d inclosure thereto .mich 
indicates that the l!tSth Fi2J'lter Squadron will convert to F-OO type air
in Ja:luary 1950. 

2 . In order that this office may be in a position to offer all 
PQssible as~lista.,ce to the 188th Filflter Squadron during their tr<l."lS
Hit)n . hase, it is ur ent ly reauested that Techni cal .:iergeant :l~ond 
J . Jeleski , ,\F7031080, 3ergeant Instructor; be detailed to attend the 
. irplane Fower Plant "echanic , Jet Engines, Course iWli>er 6841, at 
Chanute \ir :'orce Base , Illinois, at the earliest .,ractical date . 
echnic~l Sergeant Jeleski posses~es all prerequisite r,u~lifications for 

this training course. .pp1ication for \ir :orce school training is 
atta-::hoo . 

3. In vievr of the early date that the l88th Flv,hter Squadron is 
expected to cO!IVert to jet aircraft and the fact that no qualified jet 
:naintenance personnel are nOlI assigned to the organization , your assist
ance is requested in obtai nine authority for a number of Air National 
Guard maintenance personnel or the 18St.h Fighter Squadron to attend Air 
Foree .~et maintenance sct-ools . I 'l9oold be desirable to have "'ighteen 
airmen and one officer attend the school . 

4. Furt."er assistance is requested in obt!linir1 authority to sem 
·,hrP.e pilots of the l8Sth Fi,;tter Squadron throu/tl a .1et. pilot tran'Jition 
cO\J"se . ·,t l'rese t only three pilots of the l88th Fi~ter Souadron and 
tt-e urr.ersi ned have cXll::Fleted a Jet tra.'lsition course. 
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353 
Jubject: Tet 1'raiJUn" Cour:;es fer ::aticnal Guard and Regulc.r .<ir Force 

. ersoonel . 

5. -:'he;d jut ant General , 3t2.te of Jew :exieo ras , on several 
occasions reouested of the t'ational Guard Burf'au permission to send main
tena.'1ee personnel to r.13.intenance schools and pilots to transition schools 
but I a s received no satis! actory reply to date. 

1 Incl 
pplieat.ion for 

.;F -;ch :'ne, ':' ..Jet 
Jeleski 

.r4 353 

t/ ,103~'l'!t. 'cCr r 

'ajor , USAF 
S mior dr Instruct,or 

bLInd . 
Sub.~ec: J ct :'rainin Courses for .' atienal Guard -.no .e ular <ir :- orce 

Personnel 

H3;.D· .\::1 ~ ~ r:.-"';:..FTH .3 rOQCE , Brooks ir Force 3ase, Tex.u: , Q Jan 1950 

TO: C~~~~ine General , Continental ir Conrand , iLenel ·ir :cree Base , 
New York 

1. In view of the iMinent conver!don of the ll'8th Fi~ter Squad
ron, jew l:exico Air, atienal Guard , to .iet aircr~ft , this headf'uarters 
f.,ae ",ithdrawn the ~pp1ication of Technical ::;ergeant Jeleski, and allot
ted a ~uota'for thiz airman to attend the 9 January class , 'llison 
Corporation, In1jan~~1is , Indiana . 

2. efere!1ce is made 0 the 3rd -..nd folIo' inC para~aphs of the 
basic letter . rrainin~ ~u::tas for ,ir ,ational Guard personnel are not 
nQrl'l3lly raquestoe throu .h .lir Force channels, nor does this head"uar
t.ers recOI!IIlend rAt they should be. However , with reference to the 1st 
'!SId 5th ~r"....-artJs of the basic letter , tl::is corres!'Onuer.ce is for-r3rd-

erl !'or IHlCh 'i::~':'on 'lS your .learl'1t:arters may deem appropriate . 

st./ p . FICLC" 
~ ra~or , ',~",\: 

.lsst:'dj G-!a 
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2d Ind 

T: Co~ ~~:n£ 1ene-i , Twelfth .ir Force , rooks ~ir Force Base, Texas . 

1 . Letter your :tead~uarters, file CG; subject : "Jet Tr<tnsition 
':'rai nine " for \ir !Iati-:;n'il Guaro [ersonne1" , II Ja'1uary 1950 , classified 
").'l2~"l''' , has bp.en down- "raded b this Headquarters to an unclassified 
st~t~s , effective 19 J~uary 1950. 

2. :'his correspondence is rett.:rl'ed withrut further act ion in view 
of he fact that infoI"'liatirn reouested by let er Mentioned in ;p.!'agraph 1 
above , ,.,hich ,.as dis!=l8tched to Head~uarters UJ~F (Incl. #3) h ide"ltical 
to that CO'1 ~Jned in basic . 

3. ~s a. mitter of infor"'l!.tiol'l , reference is ~.ade to inclosures 
attached rer('l'lith . Your Hcar1nuart.ers will be advised accordine;ly as 
soon as 'I. reply i:l rece5ved frr.", Hear.Jouarter<l UJ.F. 

BY SC::: ':0 OF :.. - ur;:;'Jr.:l' 

,,:>JF;D : 
4 Inc1s: 

1. !.:sg CT828 
l:lJ a.n50 (2 c :':l) 

"2 . :sr CT966 
1)JjJl50 (2 eys) 

':3. ttr ,H"\ J.2AF, : bj : 
J e Trans . -:'1l6 for 
~ r,. • ers & !'t :nrl 
(2 c,· .. ) 

"I.. ~ X-"<vai a ilit:.· of 
'" -r'~ for lOOth tr 
.Jl"d (2 c-.rs) 

!: .• 1"L HIT ~rz: 0 : 

st.' '/ ~. ?l'Hy 
Lt Col., U..,'F 
.. sst , ir :'dj Gea 
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DEPUlrllEft ot the AIR FORCE 
BEAOOUARTElIS UBItED STATES AIR PORCE 

w...h1rJcton 26. D. C. 

8 neo8llber 1949 

SUBJECT, .ur .tioDILl Guard Inatl"\l3tor 

TO I CosandiD« GeDlral 
CoDt1Dental Air Co-m 
II1tchel A.ir poroe Ba.e 
... York 

It 1. the polioy ot this Headquarter. tlat. except in the 
cas. ot aDunal oiroUllllltaJ30e.. the Air ~tl"\l3tor will reside 1D 
the u..d1&t. rl01n1ty of the Air National Guard IDIit to wh10h he 
is as.iC_d. 

BY COut.!AliD OF THE CHIEF OF S'l'AFlI'I 

II c. 'r. . Sobnt 
t/ C. "If. SCBOft 

Colo_I. USAF 
Deputy Spec Ain ot Res Fre • 

• 
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Gom: Ei::'AJ. AIR CO L ' "m 

5.tehel Air Foree Il.se, Ile,;" York 

r ler t 
'ind 

thie 'A f ;~~!l t:! 

:!.l.l he [ "'0-
dt;c .i_io .s 
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4/$ ClncUL.R 

,mER 119 

H3."J)r,U:.RTERS FWR'm I.IR FORCE 
H:lo11tJn :..1r Forco !hso 
lbrlUton. Cal1torll1a 
14 Docacbor 1949 • 

1. CHiJ'EL SERVICE DURING AIR RES;;:RVE UNIT TR..I: :r:;.c :.s~UES (DO) 
Following 1ntoralt10n trOll Con;.c is quotou f Jr your 1ntOl'l'lOt1on ::md 

comp11o.nco: 
":.uthority 1s horeby grantoo to 1ncludo chapol sorv1co as a part of tho 

two four-hour unit tra1ning assemblios 11. the Org::nizod l..1r Hvsorvo men such 
assOClblios nro hold on Sur.day. I:::. no caso w1ll tho chnpc.:l sorvico be iil 
excess of 000 hour of or. c1ght-hvur SIf-"~~ trr.L1.:g assCl:lbly." 

2.. REPORTIl~ SURPWS ~ p~~OR!liZL (DP) 
An a::!1lys1s of P\.lrson:.ol ;.ccour.t1:"-ti C!lo.rts sub:.l1ttc.d t _ tl:1s hq for thlJ 

nonth 0f Novonbor 1949 1ndic!ltos th~t par 4. 4..FR 39-1, 12 Jul 49 is nJ t b01ng 
COJ:lpllod wit.'l . Surplus a1=r. oust bo reportod as J.irlJcted so this hq tIOy properly 
util1zo such porso:mcl to f111 existi:-..; stort~es thrvUt;t;.,ut t .. o Con..nnd. 

3. AIR T .CTIC..L SCHOOL guOT.·. FOH U5..F RE&RVE OFFICEaS (;oG) 
:>. . This llo'.!dqunrters hils boor. allotted !l quota of no (1) U5..F Roservo 

oft1cor to attend tho 8 Hey 1950 CUlSS, .. ..1r TactiC-'ll School. Tyndall i..1r Forco 
8e, Florida. 

b. Roservists will by chosen witl: C:efinito pri.Jr1ty t o USiJR officors 
wl'.o arc actually part1c1pnt1nc 1r. the cs;;.rve i .... -:cti va duty tr~iniIlb progI'QIII, and 
to soniority and high manner of duty porto!'l!lOnce. 

c . Resorvist det!liled to this scheol will bo clo!lrod tv receive classi
fiod 1n1'orna.t10n includi!1b "Socrot", in accor cJ.r\r.ce with provisions of • .FR 205-6, 
18 !.by 49. 

4. RE"I'IIilliENT UNDErt TIn.E III, PUllUC r..',',; SlC-80th CO:GlliSS 
Followi~ inforrno.ti cl n ;>crta1n1.~ t e rctiroou:-'t ol1~iblli ty 

III. Public Law 810-80th Congross, received fr Jm Hccdq~-:rters ua·~. 

f or your 1nforrnntiJn: 

(up) 
~dor Titlo 
is furnishod 

"Service ot her th':!.n acti'7c Fodcr"11 service .erfJrnod i !! :::. n011-

Fodor,nlly recognized li:lti ) 11-:1 Gunrd or Ors~n1zec ~lli ti '" l'rbr tA. 3 June 1916 
is not n::Jw creditable f or the purpose of two nty ye'll"s " f sntisfactory Fed
e~~ service "1S defined in Sec~ ~n 302a. ~f Public Law 81C-80th Congress. 
Howovor, a ruling is pomUcg s t o t~ v.orr.l.l intvnt uf t r.c. .• ct in regnrd 
t o sach sorvice. 

"Casos at -:J.ppllcar.ts who will r.o t qu-.l1fy f or retirement unless 
Nlti::m."!l Guard or OrGanizod 1I1litla sonice lJrior to 3 June 1916 can be 
ccuntcod, will be f orwordod t o He"ldqu::.rters U5..i f or tillal detcrm1!Ulti ~n and 
direct rcply. Such casos will bo f Ol"W'lrocd thr..Jugll this ha:::dqu!lrters." 
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4o'.F Cir #ll~ 14 Dec 49 

5. 'm:.ININ9 OF • .s5IGNED PERSONlli:L (Dl 
'nlo incide~cc ot illpropcrly seloctcd assi g.:ud pl.rsor~"'.c l 'l l.tc .. dancl. ~t 

Air Force schools is becoming ::J. :;nttor uf considcM blo co .;c..rl. t c tI.is hec.dqu:u-t" • .;. 
For tho most part. solecti on discro~cies :lre c u~~~ t o uirmoa of tho'lower 
t our grc.d\;s who will not possess. .o1{;t.teo:1. (18) t:lo:>r.t~s of ::J.ssurcd scrvic ,-, UP'J::l 

gr:ldunti on fren tru i:.1:J8; '11rtlen dct~llcd t o adVl".nced ceurses w:1'J ::J.r o not qu::1ifi :Jd 
i :1 bnsic prerequisito SSNs, ruld :lirmon <letc.lled t o:> rosic courses whose aptitude 
index scores tn.ll bolow the prescribod min1rnuo for tLQ part1c~ course involved. 
It is tnporutive tn::J.t oction be takoc te w~~n 311 cacncndl.rs rosPJ~siblc f ~r 
studcct selection of tho seriousnoss of tt.is pr ~bloo. rosultir~ i rJisuso of 
travol tU!'.ds a s well as e;:lr!po'.lor. :l!4d t b t :lctha. lJo t:lko: to rcduc~ this W::J.sto 
by i!lSurir~ th:lt the rocor~s f 11 a im'):! det:llloli. w tr-:i. .i :-t; .:.I'e thoNlicf.ly 
scrooned prie r t o shi~lent. 

6. EFFECTrm D •. 7S FOR US!.. OF DI~IBUT!O.J OF SS.ls . .NO · .oSs :jU~aN c..R.....:R 
FIElDS (DP) 
a:-Etfocti VCJ 13 Doc 49. 011 gr'1(:uates of tho 13::.sic Tr'lir.i r.g ;ii nt; ut 

Lclckland '"ir Forco Bo.so will be chssif1 ',x: i r, uccord::. .. CI.l Wit!l J.FL 35-390, 9 Nov 
49, and c.ttacmC1:t thereto . . 

b. ;.irao:1 gradur.t1:l~ b:lsic trair.1 ng free 12 " pr 49 t o 12 Dec 49 have bom~ 
clussifiod 1n accord'l::J.co with . .1r F rca Letter 35-390, 18 J :lr: 49 

7. ~ISSIOi'l &. .~na:r (nG) 
Fcurth ;;F Cirr:ul~r -; Th, 25 l10y 49, #43, Z7 i ~.y 49, #44, 1 Jun 49, 1145, 

6 Jun ' 49, i46, 7 JUT. t/l, if47. 13 lun 49 a::d #48, 15 Jun 49, oro resci:-.ded :md 
will bo ramovod fr ;n filos. 

OFFICL".L: 

h~?~::~:# 
~rD: Hl.oLGL 

J. H . D •• V1D;J()H 
Colo:101. U5..F 
'icc C"r.u.l::.lJdcr 

:.Iafo:>r, US:.F 
[.sst :.1r :.dj Gon 

DISTRIBUTION: ": ." 

2 

l!!~!1!lQ!~~ 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

~E'D OUARTERS 

- .- :.r:- TAL AIR CO MA 0 

IN !!EPLY 

REF! tOjSl la DEC 1949 

",UBJt.Gf. 1'raaaiUOIl TraiAlni ot , .. , ....... ...r.ur tiOllal (IQ&l'd wtNoton 
10 '-14 TTJIe roraft 

TO I ...... MSni GoMJ'al. FOIlr\eenth r '0..... bin, r Force 
Ge9r.u 

1. H qll&J't.en US h .. d.1rec\ecS t.b1a 00-.aAd to OOQ;iOlCt. -84 
t.ranl1t.1cae t.ra1.Jd..ni tor -Cal. UODal II&J'd UDit. wtnot.o ... 

2. Tb1a t. lt10G tl'a.la1.q 1411 !.mob. t._ (10) hplar :«l 
!.nat.rutor p11et., who 1tUl be ordered \0 ... haw Foro. a... .. follon . 
( n. IUllto 1nat.ruct.or p110t to be tra1Md fraa each ot t.n. ~bhd wait.) 

a. To ... ,ert. not. lat.r Ulaa 2 .Jaa 1950. 

(1) l2l.R fir ... q •• IX: 
ub.1.Aet.oa. 1) . c. 

,AAdrowo J" oroo u •• 

(2) U6t.b ft.,. ~q .. .... b . G. IA :er ar 01'00 .... 
W.-s.a,t.CIII. 

(l) l27t.h ft.r ~., lalla.. £, leh1t.&. t.aaau. 

b . To ropon DOt 4t I' tbaA 9 .Jan 19~. 

(2) 1718\ i't.r vq.. a, Detroit , 1U.chi,aA. 

()) lO?tb ft. .. -q •• M1oh1c_ .4IG. Detroit. 1Ih1& • 

•• 1'0 ropon DDt. 1 tel" thaa 16 .1M 1950. 

(1) lDl8t. ft,. ~ ...... a. 

(2) 11~ :iq •• 

n not. lAhr \ 2) .... 19501 

(1) l)fth ",. :iq., .. tortr • , ........ I .. ton. 

o. 
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Hq Continental ,ir l;OJ:ll1allrl Unclassifi e:l 

Co~"ding eneral 
:ourth .ir : ~rce Routine 

4\POT 1521,15Dec Unclassified 

_.....:42t::.:::8::::;O,L9 __ ..;.\ttn Col ':!!l H. Clark. !ie your msg 4.UUT 1521, personal 

It.r thb! • '1 fran Bri> Gen Thatcher , dispatcl'.ed 14 Dec 49 to Col Clark 

outlinin~ reactio!l:! of Con\C to proposed tng operations sug-;este:l by CG 

452nd no!'l:> : "; . This ltr EIIIphasised difficulties inhe ent to such an exercise 

at this t' me , dedrability of exercise such as this after "ext su::ur.er 

t .ng period , 3.nd coordination of s ct:e<!ules with Troop C"r,.i er :ines located 

a Eamilton and :-ortland . This Hq does not desire to issue orders 

in"llOlving other air forces or other commands . ConAe bas no obj~tion , if 

rI eemed advisable by 4th .\F , fur lilch operations conducted solely within 

4th .\F area; however , t hese operations should not involve special logistic 

3u:~rt from \1J:: nor require increases in aV"lilable rer die .\s a general 

consider"ltion by Con .. C, '\lJ reSl)uzees fihould be devoted at this time to 

achievine ~imUJl\ utilization of acft for fonnatto!} of cOll'bat crews and 

ccnpletion of iriIivid Jill tnr: s.bsequEIIlt to next s\.llll:ler tng eriod . 

CG, Con'..C 
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DIA..~Y 

16 . 17 and IE D~e 49 

1. Per i'lstructbn:; fro' :'q "3\F . on proee -sint; of \l,; ORT nd 
in"['ection re'orts . -,7here ~orreetive actio' by ': _~ ~its is not eon-
id"'r~d 'lde~tnto . GO!, r. AFs ',:-ill !"'ako arrropri: te eo=en s '.l!1d fOJ"l'lard 

thro' ~h presori:,ed ehaml Is . . urth"'r. co!'rec tive etion will be initiated 
by t:10 "0 up!' recFJipt 0 renort,. in th t ofi'icFJ . ':'his tolicy will be 
all aid t- better reb.tic.ns bet1-ee:l tilis co, n<l rmd ., =its . 
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ESTRICT 

lBAD-i.UARTERS 
COilTIllE! TAL AIR OOMMAND 

'itchel Air Foree Dase . New York 

71 

22 December 1949 

Headquarters Continental Air Command Diary and Project Report 

DEPUTY FOR PERSO NEL 

Section I 

Diary 

1. ,';;.R;i.~F Units of the Air .lational Quar:!. Hq US:,F has advised this 
tiq th3t in View 01 the plan In the OIfice of the Secretary of Defense to 
transfer all SCAlr.IAF units of the A1'G to the Air Forces, the Air Forces 
should be responsible for the administrative control over the D~ instructors 
?resentl', or subsequently assi~d to these units. T.ese instructors are 
bud;ete~ for by the AF and should therefore be carried assi;nod to and in 
the co~:mand strength of the Air Forces . Similarl!, in vi3'N of he e .. ·.m CuI 
dispositicn of S:ARdF uni t s to the Air Forces, the continued utilization 
of De. artlr.cnt of Air Foree personnel ores.;ntly assigned to SCI.R.M u:lits 
as ~ormissioned and enlisted instructors i~ justified. This inforoation 
has been disseminated to all Coni.::: ;,ir Forces . (U::CL;; , ,,IFIED) 

Section II 

Projects 

Jegative . 

II DEPUTY FOR OP.::RJ"TIOiJS 

Se~tion I 

Diary 

1. Joint Army-~ir Force Call Sign Reassignments . lnfor~tion re
ceiVe; 1 fro::: Iiq USAF that Joint I>nny-Air Force 5iir"Sign Reassignments 
would become effectiv3 1 February 1950. This information passe4 to ,ontin
ental :. ir CC!!!!lIIlnd Air Forces. (Restric'::ed) 

2. '/HF/DF Facility, t:cGuire AFiJ . IIq U3.'.F requested to ta'w necessary 
action to have AIr !!abrlei COIlIOIlnd prepare necessa r', enginearin;; specifica
tions to cnabl~ installation and oarly oPJr~tion of D/F equipm~nt at 'oGuire 
;.ir torc,) !las,) . (01 CI..·.s .~ IFIED) 
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TRICTED 
Hq Con;,C !)iury and Proj . Rpt . 

3. "ctivation of ,,:iministr ativd Crypto Account . h..1'1 a-iministrative 
crypto account hlis been ach V!l ted in th;} Gommunl.cations Securi t~' Branch, 
office !);E . The activation of this account ,nIl enabl" this Di r .. ctorate 
to ~Aintain a Co~n Secur ity r ~f~ rcnce library. (~~STR1;:ED) 

4 . CO::"JllUnicati ons Economy. h. stud:; of the Sncrypt...:d Volum) Traffic 
Reports submlEtod by crypto~raphic holders of this co -~nd indicate~ a 
stc~dy and subst~ntial decrease in messages boing pr ocessed through our 
Cod_ room. (R~3~RICT3D) 

5. 81 TOT Equipment . Four (4) SI'~Or equip~~nts , includin; 131B2 
t~bl ~s ~ni rec~if1urs, hav~ ba3n r3~~iv...:d at this headquart...:rs . The 
roc~ipt of ~his ~ uipmJnt nearly cornpl~tes tho co~\~ on- line ~JcuritJ 
?roj;}~t . (~1~TlI;rSD) 

6. Processin;; of Color FiL'!I. Color film .Thich was exposed in -:ho 
C3.ribbean area for uso 1n the plannin~ of Exe rcis .; "Portr.:x", hils oden 
r .lcei vod, this d~to, from tha ;,nsco Co:lpany for i'urth.lr edi in~ and 
compilation. (m'':;L.,SSI2I:m) 

Soction II 

Projects 

llo~ative . 

III DEPUTY FOR ~'Tc~IEL 

Section 

Dbry 

1. racili~ios for Filt r Cent...:r . Ltrs fo~warded to Hq U3,.F, 
r _qu"stin.; acquisition of fu.ciliti.;s to ,lccommodat;) p"rm;;m.;mt filter 
C~!ltcrs at ;~_ .. E'lvon . ';onn •• and 5,'rn~us·..;, H. Y. (;?~.JT2r,j-'~ ) 

2. ':orth "FB Not !::XC:J3S . Ltr to , , F n;,tifrin; th!lt liorth .,?B 
will ~ot bo decl!lrd 1 excess ;,y ~o~ .~ luring FY 50 s;~c...: it is plnrnad 
to ratein tha inst~ll~tion in an in!lctiv~ status ~or future uSU for 
IIIllncuv , rs . (U· ;1.,3S1. I:') 

3 . Ezer~i:; e Portrcx . :.:o. jor !1.lrthoL, , 0pe r . ions officer of 
aOlst "vn !.'rigr an, and . .aJo r iUdg011 att~nddd a confJrJncv .... t jlor::'olk 
iCS . 1.11 fi:u 1 r. rr ngc:n<Jnts -;r.;;r _ co.~pbte:i for lO!ldin:; '1ni t r "lnsporting 
cO"lstr,.ct!on oquip:n(:nt :lnd o.rson:).)l to ViJqucs . (U:l~L.;'3SIFnD) 

2 

RESTRICTED 
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E TR I CT 
Hq Con,' Di~ry ~nd ?roj . Rpt. 

o .) ... , 
~ .. 

1. ;dloron Boost System F(lilurc, 3-45.;'ircraft . v J , · ':C , ,rns 
r oquostoJ to furnish info relative tho status of a fix and U:lY intJrin 
<lc~:on to b ! t<l'<on by Con..C opor ..:.ting units. (U:·j::l.,3S1FED) 

5. 1050 Go?r Fc.ilu r a, F-86 'Lircr3.ft. CC:, ,u,,-C. was roqu'.:s t"d to 
furnish info on tho sb.tus of t he i'lvJ3 h~~tion b.:ing coniuctod to 
dvtormino caU3u, p:1rt or parts which f'\ilcd ond .4hen th3 issu!.l.nce of 
instructions can be ex!'e·;tad . (, ;L.'LS'>I?t::n) . 

6. ;uTI.':lUnition for Train;n:; Purposes. COn.,C :.i r :' 1"088 (info to 
.. C) ~~vo bOJn advised that only c~rtrij;~, ~.l •• 50, ball n~nition 
would bJ usod for tr,.ining purpos;)s, s authorizod by •. R 775-10, 17 .3~!l 
47. C;..rtrid~o, c:11. 150, .PI, ,8 will not bo usod for traint:1: p:.lrposcs , 
"xc;)")tlh.:ln spoci~l 'Ulthoriution is : r 'ntc<i by this hq. (UN':;L·.3JhI -::") 

Scction II 

Projeots 

liogative . 

;.1R ,,;).nJT..NT GEl-l'::RliL, j,IR JU. ;}J:)N, ;S'>13T, NT FOR q.::..; o:RV~ FORC:S, COEPTROLLSR. 
1:rsPS;TOR G';:' '>Ri.L .,tU PUBLIC I!lFORl~.1'10!l OFFICE. 

Seotion.s I nd II - Ncg?tive. 

DI.>T:lIBUTI" :I: 
Staff 
CG, Ti,C 
err, Z.~j,DF 

C:Z, .T.::lF 
Into cy on AF 

I 

'1~ 
UEoiL J. ~I' BaIJN 
Colonel, USaF 
Air Adjut~nt nernl . 

SE::lJRITY RF:Hw.:JER 

Information and IIUlterinl (IlI:ltt<3r), whioh r oqui r es seourity protdction, othlll" 
thlln that daturminud to be IYJP S3C::';T, SE=-3T, or CO::FIDE!ITI;.L. will be 
ollUlslt1e4 RESTRICTED. (Pur 23 n. ,'.FR 206-1) 

II ERR Y C H R 1ST ~ A S 

3 
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S~CR~T 

Chapter Ona 

DEV::IDP:,~NTS MID TImrC!..:EllTS IN ORGAllIZATIOIl AND !...fISSlOll 

1 Janua~ 1950 - 30 JUDe 1960 

Outwardly the f'ol'1'il1tion of' the ContiDeDtal Air CammaDd on 

' 1 Deoember 1948 deriTed ita major impulse from Pred dent !rumaD'. 

direotive o~ 16 Ootober 1948 to .trengthen the organization and 

-Y 
training of' to, Reaerft Foroe.. Vi ..... d ho_ver f'ro. the broad 

perapeoti ... e of' postwar deve10p!:l8nta in the United Statea Air Foroe. 

the origin of' the COllJllllnd dowtailed with increasillg eq>ha.lI 

being aooorded to the air def'ellH of' the United State. and repre-

.ented. in aotual1 1:7. the oona~ation of' a rather iut;eniou. plan 

whereby the Air Foroe - oonf'roal;ed. a. it_a. wi til a oontraotion 

in it. unit re80uroe. reaultlng f'rom the imposition 01 the 48..GrollP 
.1/ 

Prograa -- lI1ght oonoeiTably aatl.ry it. taotioal anation au:! air 

derenae re.ponaibil1 tie. through a poollac or the un1 t.. instal

lation •• and perlOooel hitherto allotted to the Taotioal Air and 

Air Def'enae Co_and •• 

Central to the worlclnga 01 the or~ani&ation thua oalled into 

bel ng ..... what f'or laok of any better deaoripti ft tl tIe. we ru.y 

de.oribe a. the ·pendulua prlDciple" , At the apa: ot the Co~d 

8Upe!'.tructure. the CO!IUII&DdlDg a.neral. /l:)ntiDeDtal All' COIIUIIIDd. 

P. 1. Vol,.. I. Hi.tory or the ContiDlllltal Air Co.and tor 
1 Deoe!lber 1948 - 31 Daoember 1948 

~ •• p . 6 
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SECRET 
2 

oould. through a 1'lexible employment 01' the "pool 01' air power" 

(or portions or it) at his disposal. "shift" units to the oper-

~ control 01' the Taotioal Air ColllllllUld or to the operational 

oontrol of' the Air DereN COJllllliUld. a s "situations" or a s oiroum-

stanoes mi~ht warrant. To these two CODIII&nds. reduced to the 

status 01' "operational" headquarters within the f'ramework 01' the 

COllllJQnd struoture. it wall initially planned to allooate units on 
J/ 

a pe roontage basil f or an interval of' thirty to ninety days. 

The or;;a:l1lational structure oonoei".d and oreated to plaoe 

the "pendullD prinol?1e" into ef'tect waa. as ita 1'ounders reaog

ntz,}! not without ita d!'ll"i'rbaoka. Brierly. it periodioally neoessi-

t ated a division 01' oommand controls over "oombat" unita, with oper

~ oont rol being Yested in the Taotioal Air COJIIIII&D.d and in the 

Air Dereose COIIIIIIIUld (wheeYer the uni"t. s were "allooated" to tho.e 

CoSDaDda). while the Co_DdI. nUlllbered air f'oroe. - to whoa the 

unita were permaneatly assigaed -- retained responsibility tor tM 

Colonel Jl100b E. Smart. DaL uty tor Operations. Hq ConAC ... a 
quoted as saying at a Commanders' Conference held at IJ1toh.l 
Air Fbroe Base in November 1948: "rhi. allocation /Ot unlti/ 
Trill be on a percentage basil~ tor examt>le. 1st P1l!Ji'ter Gp 
will expend 50ft ertort tor T C and 60% ror ADC tor thirty 
days." Se. a":STRICTED DOte. 01' meeting 01' ConAC COIIIIIIUldera. 
prepared-&y !!ajar Barry Beamer. Allif-ant Air Adjutant Geoeral. 
30 Hov_ber 1948 £-%0 sup. doc. #13 • Vol~ VI. IB.atory of' 
the Continental r lIGand tor 1 Deoember 1948 - Sl Dtoeaber 
194!! 

JI 1. Se. remarks ot LieutenaDt General Strate_y.r. contained 
I'ii'1t::STRIC~D DOte. 01' lIIIIetiag ot ConAe co_Dder •• pre
pared by lIajor Barry Beamer. 30 Hov_ber 1948 
P. 61. Vo lWIIII I. Histo1"7 01' the Coatioenta1 Air COlllllllDd 
tor 1 Deoember 1948 - 31 Deoember 19ts 
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adlliniltrat1:" ooatrcl ot the unit. aDd tor their loghtioal 

.uppor/! The eo-Dding GoDerali ot the hctical Air Cc.und and 

the Air Dete .. COIIOIW1d _re out in a dual oapaoi tJ' •• emag DDt 

olll,. AI OOlllllallder. ot their OWD independent oolllD&lld. but AI deputie. 

tor their reapeotiTe taotioal tunotiolll on the Itatt ot the Conti-

nental Air C08llllU1d. 

A. the Continantal Air Co-.nd mTed towards the oompletioD ot 

the t1rlt YMr ot it. erlatellOe AI a _jor air ooSlaDd, alteratioDl 

in the CoJll:laDd Itruoture aDd in i t. ~ ogerandi _re _de. The 

Air Defe.e Co_aDd oame to exist on "paper" only. and -. aup-

planted by ~ subordinate agellOle. ha'dag air detense .. their 

primar.r ooncern -- the Ealtem Air Detellle Foroe aDd the We.tern 

Air Doten.e Force. In order to a8li.t ill the e.tabU.m.nt ot a 

llini_ air detense in being. Fighter-Interceptor Wing. aDd oth .. 

ColBalld unit. OIIIployed ill the 1:8 rtoranoe ot air det_llIe lIi .. loll. 

_re allooated to the.e CoIDUld. tor oontillUOu, operatiaaal oon'tro# 

Tbi. repreHIDted, in etteot. a IIIOditication ot the original wpen_ 

dulum prinoiple" whioh bad enTi.aged a flexible, rather than a 

.elll-fixed. elllplo;yment of the eo-nd'. taotioal units. n. weTillw 

of "apUt" oontrol thu. 0&111.8 to be aggranted, aDd unit. emploY*' 

For aD eX&llple of the ..nner in whioh logil't1oal mpport 1IU 
proTided tor units engaced in eurcl ... aDd __ UTeri, ._ 
REsmCTIm Itr, Bq CoIlAC to CG, AJlC, Sub I General Plall '?Or 
Supportlng Burche Snnaer, 10 Karch l~50, oonta1Decl .. 
illOloaure to Hi ato rio aI Report ot 1he Directorate ot Materi.l 
PlanDing tor IIarob 1860. 

~ 1. 
2. 

G. O. #122, Bq CoIlAC, 10 BOYUber lH9 
G. O. Ie. Bq CoDle, 8 Fttbru&l'J' 1950 
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a situation DOt wbo1l7 oonduolve to the attaiDlllllat ot maxi_ oper-

atlona1 et~otlyeneaa. 

As the internal workings ot the CoJllllllDd etructural edU10e 

01UDe under inoreaeing17 oritioal scrutl~ during 190&9, so did the 

~riad ot adllions and taKS being pertormed b)r the CoSlaDd COile 

to be sorutinised with a Ti_ towards eUadnat1ng or transterriut; 

thoM whioh _re ooneidered to be a drain upon tt. eo-Dd'a re

lourcea aDd/or whioh required a diYereion ot the Co_nd'a enerp.I 

trom ita _jor oombat miaeiona. The upsbot ot thla IcrutiJl¥_a 

(1) a oOlllllUJlloation sent to \'faehillgton late in Deo __ r 1949 re

queeting that the CmmaDd be relined ot the reepons1bllJt7 tor 

e1eftn "taslat" with the execution ot whloh it .. a charged b7 Air 

..N 
Foroe Regulation 2S-1 and by other Air Foroe dlreotiTe. and (2) tb8 

tormulation ot a p lan .er.b)r the Continental Air eo-aDd would be 

"apUt" late two major oa.anda, an "Air Combat COIIIIIII.nd" and an 

"Air Persol1ll81 command..l! The reTie1oni.t "1IIO~t" aabodied in 

the.e aid in other prcpoeala fbr "retora" OIUlll to a al1lUX in the 

SECRET M8IIIOrancba tbr the Depuv ot Operationa, ~b I Re
organisation ot CoatlneDta1 Air CoJaaDd, U Karch 1950 

Ltr. Bq ConAC to Air Adjutmt OeDeral, Bq USAF, s,m I 
"JM'ioD ot ContiDIatal Air eo-Dd Beeponeibl.ll tie., 2t 
DI~r 1948 };ld. alp. doo. #1-13, Volw. I. Bletol'7 ot tile 
Continental Ai'iC~d tor 1 DlaaUer 194.8 - Sl Deoaber 
194!ff 

-1/ Pp 83-64, Volu.. I. m.stor7 ot the Coatlneatal Air Co-.nd 
tor 1 Deo.ber 194.8 - 31 Deo_ber 1948 
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period UDder oonsideration in thi. hiatory (Janual"J'-JuDe 19&). 

oubdnatiag in a _jor internal reorganization of the Collllmld. 

It 18 to a oonsideration ot thi. reorganization. aDd ot the 

plan. whioh preoeded it. that'"' now'turn our attention. 

I 

6 

In the initial DIlnth. ot 1960. plans were in prooe .. ot tor-

mulation in Headquarters. Ccnt1Den+.al Air Coaaand. eDviaapug the 

oonacHdation ot the "true" !'unctions ot ooamand within appropriate 

aubordina'te funotional he.dquarters and the .eparation ot tba Be-

.erve Force. mialion and the so-called area "taalta" trom the "combat" 
10/ 

ai.siona of the CoIllJlleJ1d. 'lbe broad teaturea of the plans may be 

~ 
.ketohed roughly a. tollo .. 1 

1. 'lbe Continental Air eo-ud. with headquarter. 
at JI1 to bel Air Foroe Ba.e. was to be redea1pat.cl the 
Air Combat ColIIRand. That Co __ d ... then to ban the 
air deten .. ot the 1Ja1tecS State. and taotioal air co
operatton a. it. 101e preooo"Pationa. 

2. Subordinate to the Air Coabat ec...nd were to 
be the Ea8tern Air Detense Foroe. the We.tern Air 
Deten.. Foroe. and the Taotioal Air Co_nd. eaoh head
quarter. of which .. a to be vested with full oa.mand 
oontrol over the unit. and in8taUations a .. lp1ecS to 
it. reapeott ve oOBlllIDd. 

SECRET m.atorioal Report ot War Plana Branch. Plan. Dlvhlon. 
tor Janua1"J'-Maroh 1860 

2. 

SECRET Itr. Bq CoolC to CG. 'rAe. Subl Lolli Ranp Plaminc 
in Headquarter. CoDt1nental Air CoII:and. 6 April 1810 
CONPlDEmAL IRS. Deputy tor Operation. to Director .t 
Plan •• OrganizetioD and Reqair_nt •• Subl ~Ddat1ona 
tor Locations ot Bq. CoIlAC. Bq. BADP 6 WAD". 2. hbnaary 
1960 
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3. All Regular Air Foroe tactical un! tl whioh 
had hi therto been aaeigDed to the Contiaental llr 
Co_nd'e eix nUllbered air force I were to be reallig;ned 
to the oOllllUU1d jurildiotion of ODe of the three head
quarterfl mentioDed in paragraph 2 above. 

4.. The Kinth Air Foroe, lIbole headquartera were 
located at Langley Air Force Bale, Virginia. wae to be 
rededgne:ted the ContiDeatal Air COllllcd and w .. to be 
oharged with the execution ot all the mloel1aneoul 
milllioni and tub tormerly .. eigned to the "old" 
Continental Air COllllllaDd. (ainue, ot oouree, air detenle 
and taotioal anation). 

5. The CoatiDeatal Air Coeeeand'. .1% regional air 
toroe areae wre to be regrouped into tour areae, with 
the headquertere ot the !welttb Air Ibroe to be die
coatiDued, and the headquarterl at the lfintb }.1r Fbroe 
to be IIOved, le •• pereonnel and equip_at, to Pope Air 
Force Bue, !tOrtli Carolina, where it wae to be rededc
nated the lliath Taotioal Air Force. 1'be geographioal 
are!l.l formerly adminiatered by the Twelfth and by the 
Ninth Air Faroe. were to be "_rged" with tho.e, re
spectively, of the Fourteenth and the Firat Air Foroe •• 

Top.ide approval at the foregoing planl in their eatirety 

was in large _alUre oontingent upon tbl wilUngnel. ot Bead-

6 

quarters, United statel Air Foroe, to aooede to the reor5an1zation 

at ita 0'1:0 uajor oollll1and Itruoture whioh the plan. entailed. rihen 

scnti1'8nt on to?lide Wlli discovered to be averle to eooh a re-

"W 
or~ani zatioD, Headquarters, Continental Air COllllllU1d, with the taoi t 

13/ 
a!>? roval ot the Vice Chief of staft. USAY; embarked UPOll the pre-

paratioD of plana much were designed to _1aI pOllible an iDternal 

!Y SEC~! YeJDOrandua for the Deputy ot Operatiou, Subs Re
o~ni&ation at Contill8Dtal Air COIDaDd, 14. Karch 1~50 
L!!.!. alp. doc. #'!l 

!]I ~. 
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reorganizatioD ot the COllllnllDd. BI1v1aa:;ed to oocur under the "JMw 
~ 

Order" _re the following retonu aDd reoo .... tioD.' (1) the eli1l1-

natioD ot "split" ooatrol through the asaigJDIIDt ot all UDit. 

elllenti&l to the respeotin mllions ot the Air DetelUle Forae. aDd 

the Taotioal Air Comr.aod to the direot and ooaplete oontrol of ODe 

of those headquarters; (2) the oonoomitaDt reliet ot the numbered 

!lir torces ot their responsibilitiss tor the adlll1nistratioD, train-

ing, and loglltiosl sUP?ort ot Regular Air Foroe units, in this way 

enabliag tho. 00_00 agencies to dewte their undirlded attention 

to tbeir Reserve, Mobilization, aDd area task tunotiolUl; (3) the 

establishment of a "strong" Taotioal Air COJ!lOlU1d headquarters at 

Langley Air Foroe Baae which might oonoeiTably, at SOIlllll tuture 

date, be "oonnrted" into aD "Air Personnel ColDaDd"; (4) the 

oreation ot a tully .,bile Taotical Air Force headquarters at Pope 

!Y 
Air Foroe Base, North CaroliDaJ (6) the re 'uotioD ot the CoIIIII&Dd's 

regional air toroes !rom aix to tour. with Headquarters, fweltth 

Air Foroe, to be discontinued, and Headquarters, llinth Air Force. 

to be transferred (!!.!.!. personnel aDd equipment) to Pope Air Foroe 

Bue aDd reded ,Dated the Ninth Taotio!ll M.r Foroe. Headquarters. 

ContinEllltal Air Co:nmand, would, under these plans, retain all the 

missions charged to it by Air Foroe Regulation 2S-1 aDd by other 

Air Foroe direotiyes. 

~. 

A Taotioal Air Foroe (ProTisional) already existed at Pope 
Air Foroe Base, with aD authorized strength DOt to exceed 
fort)' (40) otnoers and sixty-two (62) airmen. See G.O. #2. 
11 January 1960, aDd CellAe Regulation 26-2. 14 APril 1960 
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In April 1950. the plana tor the reorganizati on ot the Command 

were presented in the form ot a study tor the conaideration ot the 

~ 
Continental Air Colll!lWld _jor subordinate oo~a. GeIWra117 

apeaking. with the exoeption ot the Twelfth Air Foroe, wb10h reg1a-
.. EI 

tered a rather Tlgorous dillent to the entire proposal tor retora, 

and the Eastern Ai r DeteDle ~roe, whioh oame t orth with the 

atartling proposal that it be "extinguished" and the Air Detenae 
lS/ 

Co .. .JI.Ild rejuTenated in ita .tear. the aenti .. nta expresaed b)r the 

_jor subordinate oa.DaDds _re taTOrable to the underl71ng oOllOepta 
}2/ 

and the major proposals 01' the reorganization. !tMre _s abloat 

lY 1. 

2. 

SECRET atudy "Proposed Internal Reorganization ot til. 
Continental Air COlllllaDd", prepared b)r the Plana Di Tiaion. 
Direotorate ot PO&R. Bq CollAe, 20 AprLl 1960 
SECRET It; r, Hq CollAC to CG, FADF, et !!,. Sub I Proposed 
Iaternal Reorganisation ot the Contr'untal Air OoSWId, 
U JuaB 1950 

EI SECRET lat Ind •• Bq Tnlttb AF to eG, CollAe, rr April 1960 to 
ltl', Bq CollAC to 'l'wlttb AF, Sub: Long RaDge Planniug in 
Headquartera Contiaental Air COIIIlWld 

W SECRET SuIII:Iar7 ot CoaIIIIandlra' Re..rka on the Proposed Interaal 
Reorganization ot the Contiaelltal Ai r Co-.nd 

}J/ 1. Ibid. 
2. ~T mx. Bq Firat AF to CG, ConA.C, AFlA~G 110, 21 April 

3. 

4. 

5. 

6. 

1950 
SECRET ltr, Bq 1'tIltb A P to CG, CollAC. Subl Long RaDg. 
PlallDiDg in Headquarters ContiDlatal Air Co_and, 21 April 
1950 
SECRET 1at Ind., Bq Firat AF to eG, CollAC, 2 IIa7 li60. to 
ltr, Bq CollAC to 00, ilrat AP, Subl Loag Baap PlaDninC iD 
Bq CollAe, 6 April 1960 
SECRET lat Ind •• Bq 'rAC to eG, OoIlAC, 1 JIq 1960 to ltr. 
Bq CoDAC to CG, 'rAC, Sub I Loag Rug. PlaJlDiDc iD Beadqw.rtera 
ContiDental Air Co~Dd, 6 April 1960 
SECRET ltr, Bq tAr to . CG, CoIlAC, Subl Long Bange PlanniDc 
in Bq CollAC. 28 April 1960 
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Tirtual unanimity ot opinion that the abolition ot apll t "oontrol" 

and the reaultant oonoentration ot adminiltrati~ and operational 

oontrale in the 00_001 to 1Ib1oh taotioal unitl _re alligned 

WDuld enhance the operational ef'teoti~nell ot the unit. in queltion. 

m.th respect to that portion of' the planl whioh o~ntemplatod the 

eventual metamo17hoail ot the Taotioal Air COIIIIIIand into an "Air 

Perlonnel Command". dislenting ~ioel _re rai.ed by the FOurth Air 

Foroe. the 1'w81f'th Air Foroe. and by the Taotioal Air Ooaa..nd it

lelt. (In th1a _tter ~7 _re to be IUltained by Headquarter •• 

United State. Air Foroe71 Several ot the major .ubordill&te oollDaDd. 

expro.sed miagi vings ooncer:rlag the attf'1oienoy of' per80llDItl allotted 

tor the p erf'onaanoe ot the "new" million. and reapona1bUitie.. One 

ot the Air FOroes - the Firlt -- exprelled the intereatlng Ti_ 

that the 1088 by the numbered air torces of a tactioal mi18iOl1 and 

the ooncomitant 1081 ot their tactical units would detraot ".oae-
EI what" traa the "preatige" of the nUllbered air ter oe.. t'hia Tift. 

it S08ma. _I allO prement in the 1'w81t'th Air FOroe. eich telt 

that the concentration of Bese~ matter. in the nlabered air toroe. 

W might lead Regular Air Foroe of'f'ioerl to IhlDl cl.tty in tho .. OOllllaDdl. 

g SECRET ltr. Hq USAF to CG. ConAC. Subl Proposed Internal. Ra
organiu.tion ot Continetal Air CoamIUld. 2!S JIq 1950 

E/ SECRET let Ind.. Hq Firat AF to CG. OoDAC. 2 Ifq 1950. to 
ltr. Hq CollAC to CG. Fir.t AF. ~I Lone Ree P1aJ1D1Dc 1n 
Hq OoIlAC. 6 April 1950 /rid. 1Up. doc. fr1i~ 

~ SECRET let Ind •• Hq fwl1'tb AF to CG. CaIlAC. 2? April 1950 
to Itr. Bq CODAC to fwlttb AF. llIbl Loac Rance P~1D 
Headquarter. ContiDeDtal All' Oo-.nd @d. aup. doc. iil!! 

SECRET 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

S~CR~T 
10 

Pentagon approval of the Contil18ntal Air CCIIIIIIl8Dd t. plan tor 

reorgani zation - with the exoeption ot that portion of the plaD 

which enTi .. ged Utat the Taotioal Air COlIIIIIlDd would be prepared. 

in the eTent ot war or national emergeooy. to a .. \De USAF JIIObll-

ization al a pri-1"7 mi .. ion and to tunotioD al an Air Perlonnel 

COIIIIIIaDd -- wal tor~ooming on 23 !.!ay 195t and the Command JIIOTed 

rapidly to_rds ita implementation on a "phased" ba.la. dealped 

to permit the oontiDUed pertormanoe of mi .. ions while the Tarioua 

headquarter. ware beiDg reor~anil~ Generally. the prooedure 

_a to reduce the strength ot the numbered Air Io'oroe headquartera 

? rior to rel1evi~ th_ of the miasion. tbty were to "10 _" under 

the reorganization. 1'h1. would then permit Ute rea .. igDllltnt ot 

exoellS personnel trom tho.e headquarter. and t rom the Twelfth aDd 

Ninth Air Foroe. to the expanding Air Defense Foroes . the Taotioal 

Air Commllld and the mnth Tactical Air Foroe prior to the a.lUllption 

!Y 
by Uto.e oOllUllaD.d. of their new responaibilitie •• 

~ SECRET ltr. Bq USAF to CG. CoZlA.C. Sub. Propo •• d Internal Re
organization ot Corrl;iDSntal Air Com..-and. 23 Kay 1950 @d. 
IJUp. doo. I2tJl 

~ 1. 

2. 

SECRET IRS. Dr,luty tor Operat1one to Deputy tor Per
.onnel. et ~ Slab I ConAC lWorpnization. 22 ~ 1960 
SECRET Brr.dng. "Organi ution and A..alsa-at ot Re
spona. bUi ti .. Und.r the Reor~zatiOD ot the Corrl;i
nental Air CoJDalld". prepared and pre.ented by Lt. Col. 
3. B. Ra".-

SECa8T Briefing. "Oreanisation and uaigJmRt of Reepone
ibi1i tie a Under the Reorganiutioll ot the Continetal Air 
Cc.IIaIld". prepared and preacted b7 Lt. Col. E. B. Ra ..... n 
@d. sup. doo. #2'!l 
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The three "pbaaea" of the reorgani zation were to be oarried 

out .. to l10ws : 

Pha.e I I !z. 1 ~r. Baadquarters. Twelfth Air Foroe .. a 
to be dlscontrnue • and it. unit. and reeponl1bllitiea 
reauigned to the Fourteenth Air Foroe. Headquartera. 
Air Datenee ColllDllnd. (a ·paper" organisation) ... aho 
to be di.contiaued. 

Ph ... II I !l. 1 terr:!' Headquarters. Taotical Air 
colll1llU1d. wu to ly manDOd and to the juri.diotion 
of that headquarters were to be anigned the COIIIIlaZld'. 
tighter-bomber units. its taotical reoonnail8ance. troop 
oarrier and other ~scellaD80us "support" units (with 
the exception of the anoillar,y units assigned to the 
liinth Ai r Foroe (Tactioal). Headquartera. Hinth Air 
Foroe. looat ed at lengl.y f.1r FOrce B .... waa to be die
continued and the Ninth Air Foro. (Tactical) at Pop. 
Air Force Bale brought up to etrength. AI Headquartere 
Viest ern Ai r Def.nse Foroe was .xpanded. Headquarters 
Fourth Air Foro •• was oorrespondi ngly to be reduoed in 
strength and it. tight.r-interceptor units reasligned 
to the comnand jurisdiction of the Western Air Defense 
Fo ree. The "old" Ninth .tir Foree'll responaibil1 ties 
and area functions were by 1 AugUit to be BS8UIIIed by the 
First Air Force. 

Phase III I !z. 1 Set,tember. Headquarters. Ea.tern Ai r 
Deren .. FOrc .... s be brought up to atrength. and 
appropriate taotioal units of the First and T.nth Air 
Foro.a reaal1gned to ita collllllUld juri.diotion. Head
quarters. First Air Force. was to be IIIIUUIed up to 
maximum stre rigth. 

11 

As wi 11 b. readily apparent froll the abo_. the ~jor ator,y ot the 

manr.er in which Ule reorcanization prooeeded in t he 5.unmer ot 1950 

ta11s IIIOre ~~lerly wi thin the purvi_ ot the next ineta11l11eZlt ot 
~ 

th1e h1etor,y. Hevarthelen. it might not be irreleV1lJ1t for the 

~ 1. In implementation ot the r.0rban1zation. the following 
"aotiona- wvre taken duriag the period WId.r conaid.ro.tion 
in this histor,y: 
a. Disoontinuance ot the Twelttb Air Rlroe (G.O. 1S6. 

16 June 1950) 
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Historian to oblem in palliDC that the _thod of "phasing" the 

reorganization had much to COJllll8nd it fro. the ltandpoint of 

obviati~ many of the adminiltrati'ft travails which accompanied 

the reorganization of 1 December 1948. 

Be reorgani mtion of the scope and magnitude of the reorgani-

Z9.tion of L!!ly - August 1950 could avoid bringing certain prob18lll8 

in its wake. One of these problema arose in connection with the 

distribution and allotment of fundi to major subordinate coSl&lld 
EI . 

headquarters. ~ ot ,,~h (i. e •• the Ninth and the Twelfth Air 

Forces) were scheduled tor deactivation. !!!.!. of which (i. e •• the 

First and Fourteenth Air !'brces. the Tactioal Air Com::Ia.Dd. the 

Ea.tern Air DeteMe Force. and the Western Air Defense Force) were 

scheduled to undergo a considerable expansion 1n sise and streQEth. 

and ~ ot which (i. e •• the Fourth and the Tenth Air Forces) were 

alated to be reduoed in ItreDCth and in tunetions . A phn _I 

therefore evolved by the ConAC Direotorate of Budget. designed to 

make a di stribution of bud,et authorisations and funds on the 

b. Discontinuance of the Ai r Defense Command (G.O. t/35. 
16 June 1950) 

o. Request v" transfer and redesi!';nate the Ninth Air 
Force. (RESTRICTED ltr. Bq ConAC to Bq USAF. Subl 
Tranater and Redes1gDlltion of B1nth Air lIbroe. 26 May 
1950. contained in SECPET toiller ·ConAC P..eorpDizatior;
Implementation". prepared for the Historioal Offioe by 
Captun Charles H. Stewart 

d. Rea .. i~ of Twelfth Air Force !'\mctions and Units 
(G. o. h6. 16 June 1860) 

EI mstorical Report of Directorate of Bud~et tor 1 .lalr - SO Sep
tember 1960 
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theoretical baliB that the etfective date ot the reorganization was 

1 July rather than being "phaled" over It po riod ot two .mths. 

iThere the subordinate COlllllandl were in 110 position to all8UIM tilcal 

responsibilitiel __ the Tactical Air Coumand and the Eastern IIld 

"':estern Air Defense Fb ~8S in their former capaci ties al ·oper-

ational" colTtands having hac no ocoasion to require Budget and 

Fiscal Sections -- the bud&et and fiscal responsibilitiel were 

tentati vely al8igned to one ot the already existing Air Foroes . 

However. it was directed that the thcal reoordl be JIIIlintained in 

the naIM ot the subordinate coanand eventually usUlliing reaponai-

~ 
bility. 

Apart from the ~obleml of funda management. problems arole in 

connection with the tr~8fer of statistical reporting relponlibili-

tiel and in the reallocation ot electrical accounting aachinel in 

the Command. III 0 f which involved the .,veaent ot personnel. equ1p-
Z!/ ~ 

ment. and tilel. Problema aleo arole in oonneotion .. tb the aanniDc. 

2. 

s. 

RESTRICTED staff Study. "Reorganization ot Continental Air 
CODllland Stathtioal Servicel Syltea". prepared by the 
Directo r ot Statiltioal Servicel. Sl Kay 1950 
RESTRICTED ltr. Bet CoDlC to CG. Fourteenth AF. et aI. Subs 
Tranlter 0 t Reporting Reapona1bil1 ti .. and ull,r.iai'r 
CollAC Reorganiaation. 10 July 1950. oontained .. 1IIolollUl'e 
to Bhtorioal Report ot the DLreotorate ot Statistioal 
Servicel tor July 1950 
RESTRICTED Itr. Bq CollAe to CG. Fourth AF. e t aI . Subs 
Tranlter ot Reporting Re8pOnaibilitlea and lD(1hder CoDlC 
Reorgan1&ation, 11 .lily 15150 

SEC?ET 1 tr. Bet 'fAC to CG. CoI1A.C. Sub: Internal Reorgani
lation ot Cont1DentaI Air Command. 1 olme 1950 
SECRET let Ind •• Bet CoIlAC to CG. 'fACt 19 oble 1966 to 1tr. 
Bet TAC to CG. CoIlAC. Subl Interoa1 Organiution ot Conti-

unta1 Air CoJ:llll&Dd. 1 June 1950 
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stal'tiug, and duigning of the start struotures of the TariOUS _jor 

aubordinate comcand headquarters. Eaoh headquarters had to be 

"adapted" m its n_ misnons and responsibilities and staff .eotions 

_re added or deleted, augmented or diminished in strength, a. the 

~ 
oase might be. Fbr example, with the ~loss" of a "taotioal" mis.ion 

by the DUJ!lbered Air Forces, those headquarters no 10llber bad an re-

~ 
quirement for a Materiel PIllllDiug Section. Manpower ETaluatioD 

Board. _re discontinued in the headquarters of the DWIIbered air 

force. and ree.tablished iD the headquarters of the Taotioal Air 

Command, the Eastern Air Defense Foroe and the Western Air netense 

!Y 
Fbrce . With only two installations under its CeDU:lLnd, Headquarters 

Fourth Air Force, wa. "dep rived" of its Installations Seotion and 

made deoendent upon Headquarters. Western Air Detense Force. tor 
- ~ 

Installations servioe.. Relatively .imp le _. the aoquisition by 

the Taotical Air C--.nd ot a Statistical Services Section: it 

~ 1. Granting of Ceurts-ILartial authority to the Ea.tern and 
Western Air Defense Fo rees entailed the establi.hment ot 
Air Judge Adwoate oftiees in tho se headquarters. See 
TWX, Bq USAF to CG. CeIlAC, APeJA 48217. 21 July 1950 
Historienl Report of the Ground Satety Dividon for June 
1950 
Historical Report ot the Air Surgecn'. OUiee tor Jfq 
1950 

Historioal Report ot the Directorate ot Jlateriel PlllllDiug for 
16 July-15 August 1950 

!y Ltr. Bq CoIlAC to Director ot llapo_r aDd Organisation. Bet 
USAF. Subl Information Pertain1a,; to ContiDeDtal Air Co.aaDd 
lIanpower ETaluatioD Boards. 30 June 1960 

SECRE'l' Itr. Bq CeIlAC to CG. Fourth AF. Sub: IfanniDg ot D1reot
orate. ot IDstallatioDs Under Propo.ed ReorganiaatioD ot 
ContilUllltal Air CollltAlld . 9 June 1960 
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merely reaoquired the Stathtioal Section which it bad "lo.t" to 

Headquarter., Ninth Air Force, in February 19"9, thu. oompleting a 

"oyole· tor the • .aber. or that Seotionl 

The reorganization or the Comaumd did not appreciably afteot 

the oompo.ition or functioning ot operating .tart agenciea in Head-

quarter. Continental Air COJllllllll1d. The overall plaming tor the air 

detenae ot the Un! ted state. continued to be pertormed by the .taft 
S6/ 

of the Commanding General. Continental Air ColllClllnd; the overall 

planning tor tactical air oooperation oontinued to be pertoraed by 

the Tactical Air ComJ:and. There were aeveral minor ohangee: the 

re.ponai biU ty tor t r.e funding of air oombat III&DOUT ... -- a 

funotion hitherto performed in Headquarters, ContiD8J1tal Air CoIIIIIIaIId 

__ II now delegated to 1he Eastern and Welltern Air Deten.e Foroell, 
SS/ 

and to the Taotical Air Command. The Manpower EnluatioD Board ot 

Headquarterll, Continental Air ColllllllDd, anUlled the relpone1bil1ty 

ot "suneyiD&" Air Rlrce Reserve TrainiDg Center. (in the ab.enoe 
n/ 

01' Yanpower ETaluatioD Board. in the llWIbered air torcelT. By and 

large, hawver. there were no lIubstantial ohangell in the ~ 

operandi or Headquarter., Continental Air COIIIIII&Dd. 

SECRET Brieting, ·Organization and A •• igament ot Re.pon.l
bl1itie. Under the Reorganization of the continental Air 
CoJlllll8.lld., prepared and prellented by Lt. Col. E. B. Ra ..... en 
Bid. aup. doo. h \"g 

!y 1. 

2. 

IRS, Direotorate ot Operation. aDd Training to Direotorate 
or Budget, Sub: Dlatribution AC'..! P4B8 Fund. FY 1961, 23 
JuDe 1960 
Hiltorioal Report ot the Direotorate ot Wateriel PlaDD1ng 
tor JuDe 1960 

'£!I Ltr, 8q ConAC to Direotor at Manpower and Organiution, 8q 
USAF, ~b: IDf'oraatioll ?ertainiDg to Cont1neDtal Air Co~d 
YanpOftr Eftl_tloll Board., SO JUDe 1960 @d. aup. doo. if,i/ 
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The ro)Organization of the Cont1Dental Air COJlllllU1d ot Uq_ 

au~st 1950 marked the d6mise or the "operational- oommand a. 

special organhational entity in the peaoetime Air Foroe. It 

marked the end ot the six Air ~ro. area. and a return to the 

tour area structure which had exi.ted in the Air Defenae Command 
38/ 

fron 1 July 1948 to 1 November 194r." It reduced tho nUlllber ot 

the Colllll8.Ild's major subordinate Commands from nine to seven. aDd. 

~ 
in that way. streamlined the Co~nd struoture. 

Uore significant perhaplI, the reorganization ot Mq-Au;ust: 

1950 projected the air defense and tactical aviation milliions ot 

the Colllt18.lld to a position of unquelltioned preeminence. It signal-

ized the renai8llance of the Tactical Air COlll'land, am held out 

promise that through tho assi",llm8nt to its eommam jurisdiotion 

of Installationa. taotioal and troop carrier units. aDd the head-

quarters of the Ninth Tactioal Air Foree. that COIIIIlIaDd might re-

~ 
attain its former prestige. 

',70rd was reoei ved in lIaroh that boundaries of the tell Naval. 
Dilltrictll in tho United Statell were destined to be ohanged to 
ooinoide with the boundaries of the II1x A~ and Air Foree 
areas. with the exoeption of the lower part of Niliii' Jers.y. 
which was IIcheduled to remain in the FOtrth Naval Dilltriot. 
~ Diary. Bq First AF, 23 !!aroh 1950 

~ 1. N'3'If1l ReI .... on the Reorganization ot the Continental Air 
Com:and. oontaiaed a. inolollUre to Itr. Bq CoaAC to CG. 
Firtt AF •• t &1. Sub: ... Rel.a •• on Air Foroe Reorpn
iution of'he-Con4;1Dctal Air Co~. 2. ay 1950 oon
tained .. inolosure to Hlste doal Report ot the Publio 
Information Off1o. tor Yay 1950 
Artiole. "Air Foroe Reallgna It. Commands-... York 
'rime" i' Kay 1950 ---

Th. outbreak of the Korean War required the d •• patch to the Far 
Ea.t ot many ot tho taotioal and troop oarri .. mUtt slated tor 
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Finally. the reorganization ot !Iq-August 1960 may be Tiewed as all 

integral part ot the move which got UDder way in the __ r ot 19'9 

to atrenr;then the Coaaand's air detense oapabilities. '!'here_re 

other lIWlitestatioDl ot that same move during the period UDder oon

lide rat ion : (1) efforts to bring the CollllllUld' s tighter-interceptor 

BI 
units up to a high state of oombat readine .. , (Wlaaning for the 

relooation of aircraft control and warning uai tlJ (S) the transfer 

!!I 
and redeploymeat ot tighter-interoeptor uaits and squadrons, (4) 

the ooncern expressed ~ver "secure" looations tor the Contineuta! 

~ 
Air COlliland and the Air Detense Foroes.resulting in the mow ot the 

Eaetern Air Detense Foroe to Stewart Air ~roe Bale. ... Yorkl 

a .. igDlll8llt to the Taotical Air Comand. Thus in the I~r 
aDd tall of 1960 the unit relouro .. ot 1bat CODDaM teU tar 
belo,.. those eaTiaaged tor asaiga.ent to rAC in the Contiaeutal 
Air CCIIIIIIIUld'. plc tor the reorgaDiaation ot 1la7-August 19&0 

SECRET Historical Report ot the PrograJU and 'rJ'aiaing ADalyala 
Branch, Directorate ot Operations anc Training tor April 1950 

BI SECP.U ltr, Be! Con&C to Deputy CiS. OperatioDl. Sq USAF. Sub, 
Relooation ot Aircraft Control and Warning Uaits in Support ot 

Con&C SREWP 1-'9 and Penuneut Airoratt Control aDd Warning 
Sy.telll, 4 January 1950 

!!I 1. 
2. 

s. 

Radnote . Hq USAF to CG. COn&C. AFSPR-2. 22 Yvch 1960 
SECRET mx, CG, COn&C to Deputy CiS, Operation., Bq USAF, 
COn&CC 2S1. 6 Maroh 1950 
SECRET 1'I'iX. cis, Sq USAF to CG, CoaAC. 18 JaauarJ' 1960 

OOllFIDER'lIAL U-Oranma. Bq COn&C. 15 Karoh 1950 with 
Annex I. Organisational Chart, Stud;y on Looation Sq, 
Western Air DeteaM Foroe 

2. COmtlEllTIAL llealranctu.. Bq COn&C. Sub, Reco~ations 
tor Looations ot Sq, Continental Air Coaaud, Bq, Ealtern 
Air Detu. Foroe and Hq, Weltern Air Detenae Foroe. 
(Hou.ekeeping tacilities were DDt considered). 14 Februar,y 
1960 
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(5) the delineation icplementation of the Command 's responsibili-

~ 
ties with res~ot to Civil Air Defense . A. still further mani-

festation 'lmS the effort on tJ-.e part of the COJllllBlld to unburden 

itself of a portion of its multitude of diTersionary missions aDd 
~ 

te.sks in oreer to ooncentrate on its air defense reeponaibill ties. 

That effort forms a part of the story of our next sub-seotion. 

During the period under consideration in this history (i . e., 

January-June 1950), the Continental Air CoJllDllL[ld hac six "primary" 

£!! cissions. For the oonvenience of the reader, we shall restate 

them briefly as follows: (1) air defense of the United States; (2) 

tactioal air cooperation; (3) support of strategic Air CoIllllllU1d 

and llil1tary Air Transport Servioe operations (as directed by USAF); 

(4) the ReserTe Forces (includin~ the mobilization of the Air 

1Y 1. Ltr, Hq CollAC to CGa EADF and WADF, &lb: Civil Air 
Defense Re.ponslb111 tles and Orzanlzation, 1" July 1950 
Ltr, Bq USAF to CG, ConAC, lbb: R • .ponsibillty for 
Planning am Preparatlon of C.rtain Civil Defens. and 
Allied Programs itbin the Department of Defense, 1 June 
1950 with one inclosur. thereto 

~ SECRET ltr, Bq ConAC to cis, Bq USAF, Subs Proposed Internal 
Reorganization of the Continetal Air COIIIIIIaDd, 2 Way 1950 

£!I 1. ConAC 9.1 21-1, "1I1 .. 1ons and Tasks·, 14 April 1950 
2. In a bri.n.ng giTeD by Lt. Col. E. B. RaIllDl18en, Plana 

D:1:"hion, on the reorganizatlon of JIa7-A~t 1950, it 
was stated that the Continental Air CoDIII&Dd had SeT_ 
.pr1llle.ry" mi1810ns. "!iob1l1ution" was .1 .... ted-,;y
Colonel Rasm .. sen to "primar,. aission" status. 
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Reserve and the Ai r National Guard#( 5) partioipation in USAF's 

oollateral millsion of anti-eubllWlr1ne '\\"arfare; (6) the administration 

and training of oombat orews and units. In adcH.tion to the fbre-

goi~ "primary" missions, the Comnand was oharged with the exeoution 

of a misceilaneoull aesorment of task. and functions inherited by 

it, for the moat part, from the "old" Air Defenlle Comcand and 

unrelated to its air defenlle and taotical ariation masion.. It 

was to the effectuation of a reduotion among these diversionar,y 

responsibilities that the ComEand add r eslled itself late in Dec-

el:1ber 1949, submitting an appeal to 'l\"aahinbton in whioh it alleged 

that the relSGions and tallks in quelltion onere, sin; ly and colleot-

ively, impairing the effeotive attainment of the Command'. "primary" 

miuions. Specifically, it requested that the Col!r.land be relieved 

of the ~~syonsib111ty i'or ~ functions via transter or outright 

!'!.! 
deletion. 

The Continental Air CoDll8.Dd did not aoh1ne in ctirety what 

it aoup;ht. Early in July 1950, Headquarters, United State. Air 

Forco, bestowed its a~provel upon t he transter or dhoontiDUanoe 

of three 01' the eleven re.pon.ibili ties whioh the Command had 

~ In oonneotion with the l'lOrding of the "mobilization" mi •• iOD 
of the Coz:unand, lee ltr, Bq CollAC to Air Adjutant General. 
USAF, Sub: OrganI'iiition of Continental Air Comr.ulDd. 7 lIovember 
1949 

Bq ConAC to Air Adjutant General, Bq USAF, ~br Dele1l1o~ o~ 
Continental Air Coanand Relponaibil1 tiel, 28 Deoember 1949 
{f1d. lup. doc. jl~, VolUIIIII I, Bhtor,y o!' the ContiD8Dtal 

r Coomand tor 1 Deoember 1948-31 December 19~ 
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'22/ 
alleged to be onerous. 'rhele were {l} the responlibility for Air 

Foroe liaison at water POE 'I. (Z) the Air Foroe Extensioll Course 

Pro~rlllll and (3) tho Pro;rm for the Apprehenaioll ot USAF Abselltees. 

Promle WIll held out tor the ultimate realliglllll8llt ot a fburth 
2]/ 

"task" __ I;he !lviation oadet alld offioer procurOlllBllt programs. 

The reme.ini ~ sevell functiona, the ContiDellt!l.l Air CoJllllaDd 1I'al 

told. would remain a3 its rea?onaibilitiel, in part beoause the 

r0320nlibilities in question could best be dilohar&ed under the 

area or&ani zation peouliar to the Coamand. in part because the 

reor~aniZ!l.tion ot May- August 1950 Wall expeoted to "relieve the 

to.otical uni ts of the unrelated a dmi ni Itrativ& res;)onsibili ties ••• 

adversely affeoting their combat capability~ Bec~ule of the 

iM?ortance attaohed by the Command to the ab~ioation ot itl res-

ponlibili ties with respect to thele 1\1nctio!ls. the illOlusioll of 

them in the body of the hiator/'. to&ether with the reasons ottered 

by B&!l.dquartors. uni ted States Air Foroe, for rejectin& the 

221 1st Ind., Bq USAF to CG. CoIlAC. 5 July 1950 to ltr, Bq ConAC 
to Hq USAF, Sub: Deletion of Continental Air Co_lld Res
ponsibilities. 28 Deoember 1949 

For a desoription of the responsibilities of the Continetal 
Air COmmlllld ill conneotion with thele Probrllllls. I .. Hi storical 
Report ot the D:l.rector of lU.l1tary PerlO1lD81 PrOOuro_llt for 
January-June 1950. Air Foroe ReZUlation 36-28, SO Deoember 
1949. aDd Map ot Regular Otfioer SorsenilJb Conters . contained 
as inolosure to Historical B.port ot the Direotor ot lfilit&r7 
Personnel Proourement for JamlaI7-JImI 1~50 

~ 1st Ind •• Bq USAF to CG. CoIlAC. 6 July 1950 to 1tr. Bq ConAe 
to Bq US:lF. Sub I Deletion ot Colltinctal Air CoIlll:l&Dll Res
ponsibilities. 28 Deoember 1949 /Tid. sup. doo. /J61l 

• 
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pro?ol~ll for their transfer, il felt to be warranted . Brief17 

th87 are as followls 

1. The Air !'brce K>TC Pro,"hl Tranlfer of tbh 
million froiD tbi' jUrlldrotI"on 0 t e ContiD8lltal Air 
Colllr'llnd _I dhapproved on 24 January 1950 117 the USAF 
Military Education Board, "oompo.ed of lenior USAF 
general officerl". 

~ 
2. The Air Soout PifidVil Tranlfer of this 

function W8i' OOQIl(!';;i;d na aable becaule the Air 
Training COlIII!III.I1d _I not "luft1oient17 widespread 
geogr a?hioally" to perform thil funotion latiafaotor
ily. 

s. Sine1e Air Foroe Contaotl Deletion of the 
funotion was not -OO:.curred"'Tii"""lieOause of the require
t1ent for the "expeditious, efficient handling of Air 
Foroe a .ffaira on a looal level by a dngle wide
spread organization readily acoellible to any govern
=1:&1 a3enoy or civilian havinc bUlinel1 with the 
Air Force". 

4. Cuato~of Air Foroe Prilonera at Water POE'I: 
The CUltodY or r-'Poroe prlaonera at water~.-
amounted "in mgnitude" to an average ot about eight 
prisonerl monthly from all overaeas theater. . 1'be 
Continental Ai r CollllllaDd. it wal belie ... d. oould "belt" 
receive thele prilOnorl liDOe DO other Air Force coa
mnd had oont1Demeat faoil1ti .. in port area • • 

6. Proourement ffig~ 6. Armed Foroe. Dil
ci plinary Control BOar I: The adiiriiIitrauon or 
:l rOCUloement pro~ram~egu r and RelerYe offioerl 
and Aroed Foro .. dilOiplinary oontrol boardl required 
action 117 "widespread geogrepbiod cOlDandl" peouliar 
to the Continental Air CCDIIaIId. 

For a de.cription of the Contineatal Air COJllllllU1d'a re.
pOlll1billtie. in oonneotion with this program. ... CollAe 
Letter 60- 7. 21 July 1949 and AF Reg 46-20, 21 ~ruary 
19&0 

The responsibilitiel of the Continental Air Co~ ill 
cOllDeotion with Armed Foro .. Dl.oiplinary Control Board. 
are de lcribed in U Reg 14-15, 12 September 19&0 
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55/ 
7. Return ot Air Foro. World War II Dead: Trana

r.r of t~lP'" ;a not approved-;-;inoe tlW pro gram, 
"about 98 per oent complete", oould be oompleted under 
Contin.ntal Air CollOaDd direotion, "with miniDa expend
itur. ot .rtort". 

ilhile oorroborating data on thiB point 11 not readily aTail-

able to the re.ltorian, thore is extant evidenoe to su:;geat that 

lome of the fbregoiDb responaibilitiel conatituted an appreoiable 

diversion of the Command'a eoe~giea and of itl ~eraonnel and filcal 

!§/ 
reaouroea. A case in point 18 the progralll tor the a?pre!lenaicn ot 

all United States Air Force ablenteel wi thin the continetal Unit.d 

stat.I, a minion acquired in Se?telOlber 1948, which r.quired the 

ComrAnd to (1) provide and train perlonnel tor participation in the 

pro. rem, (2) pr avi de (through the numb.red Air Forcel of the 0011-

mand) '\ sin:;10 Air Force oontaot with Aray cOllll1andera, Kaval Dil

trict coJlt':8.ndera and oivilian authorities, and (S) eltablilh and 

cooroinate effeotive and oomprehenlift llealurel for the apprehension 

of Air FOroe absente.l. At the peak of the operation of th. pro-

gram, the CoIIIJIWId waa r.quir.d to invest ther.in a total ot 216 ot 

its personnel (.ight officers !lDd 208 airlllen). From the time ot 

the prograo'a inception in September 1948 to i t s niscontinuanc. in 

Juas 1950 (as an "eoonolll\1 measure") the Continental Air OoWll8.Dd 

assisted in the returu to military oontrol ot approximat.ly 6468 

AF Lett.r S4-11, lS December 1949 

In thil conn.ction a .. Pamphl.t, .... ·''b.re the Money Went Duriag 
Filoal Year 1950", prepar.d by the Budg.t Direotorate, Bq 
ConAe, oo!ltained as inololure to Historical Report of the 
Director of Budr..t for July-Sept.mber 1950 
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absentees. Of this nUl!lber. 2776 absentees W8re phYsioally appre-

57/ handed by Conti nent~ Air CO~nd a?prehension ?er.onne~ 

l'Ihile relief' f'ron the requirement for operating the Absentee 

Apprehension Progl'8.!:l was aD inevitable by~roduot ot the "deoease" 

ot the program itself'. relief' f'rolD the requirelll8Dt tor adnzin1._ 

taring the US.\F Extension ~ro~rMl "as achieved in a IIIJre positive 

1IIa1lD~!": via transter o! the responsibility in question to the Air 
~ 

University. ·sotiationa leadi~ to that transfer were initiated 

59/ in February 1950 'lnd oame to fruition in April 195~ fran.terred 

simultaneously with the responsibility for the USAF Extension 

Program was the responsibility for t hose aotivities of the 2220th 

W 1. 
co FIDENrrAL Historioal Report of the .Ur "rovo st !farsha! 'I Offioe for June 1950 

2. 
Hi s t orioal Report of t he lJ. r Provost Marshal I a Offloe for July 1950 

3. 

4. 

Ltr. Hq USAF to CG. Con.·C. Sub, Di.oontinuanoe ot USAF 
Absentee Apprehension Program. 10 U8y 1950 contained a. 
iDe losure to Historioal Report of' the Air Proyo It llarshal t. Otl'1oe for lIay 1950 

Ltr. Bq CoIlAC to CG, First AF, et al. Sub: D1scontinuanoe 
ot USAPAb.eDt .. ApprehenSion Pn;~, 6 JUDe 1950 

1':'1e agency charged with the respondb111 ty tor a<b1n1sterizag 
the USAF Extendon Course !'rogl'8lll was the 2220th Extension 
Group. looated at Belljud.n HarrilSOn Air Foroe Ba.e, Indiana. ~ COnAC Reg 24-3. 24 February 1950 

W 1. 
2. 
3. 
4. 

5. 

6. 

rnx. Hq AU to CG. ConAC. H-50, 22 February 1950 
Ti;X, Hq USAF to CG, AU, AmI 28578, 28 Uaroh 1950 
T'.:-X, Hq AU, To Bq USAF, 1:-32, 4 April 1950 
Ltr, Hq COnAC to CG, fe!l'tb AF. Sub, l.bv_llt Ordera, 
Dehohment, Headquarters and Headquarters Squadron. 2220tb 
Extension Group. 17 April 1950 

Ltr, Hq Us..f\F to CG, AU, Sub. Air Foroe Extension Cour •• Program. 20 February 1950 

Ltr, Bq USAF to CG, CoIlAC, Sub: t'ran.rer ot FUnctions tro. 
ConAC to Air University, 7 April 1950 

S~CRET 
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absentees. Of this nUl!lber. 2776 absentees were physioally appre-
57/ 

bended by Conti nentu Air Colll!:lllnd a?prehension per80llDel. 

While relief froe ~~e requirement for operating the Absentee 

A?prehcnsion ?ro~ram was an inevitable by-produot of the "deoease" 

of the progra:n itself. relief trom the requiremeat for adminis-

tering the USAF Extension !'ro!!:ram was achie'ftd in a IIIDre positi 'ft 

mann'3r: via transfer of the responsibility in question to the Air 

~ 
university • • e~otiations leading to thst transfer were initiated 

59/ 
in February 1950 Md came to fruition in April 1950. Tranlf'.rred 

Simul taneously with the responsibility for the USAF Extension 

Pro ram w~s the responsibility for those aotivities of the 2220th 

2!/ 1. 

2. 

:5. 

4. 

CONFIDENTIAL Historical Report of the Air "rovost :Jar a hal 'a 
Otfioe for JUne 1950 
Historioal Report of the lJ.r Provost !.!arshal 's Offioe for 
July 1950 
Ltr. Hq USAF to CG. Con..'.C. Saba D1aooZltinuaDoe ot l1S.\F 
Absentee Apprehension Program. 10 ~ 1950 contained as 
incloaure to Historioal Report of the Air Provost Jlarshal'a 
Ottioe fOr uay 1950 
Ltr. Bq ConAC to CG. First AF. et aI, Sub: DlaoontinUlUlCe 
of USAPAbsent .. A?prohension PM)gr;m, 6 JUDe 1950 

The ae;enoy charged with the r88ponaibil1ty for a<D1niatering 
the USAF Extension Course !'rogram waa the 2220th Extension 
Group. looa ted at BenjaDlin Barri IIOU Air Foroe Base. Indiana. 
~ CollAC Reg 24-:5, 24 February 1950 

!y 1. 
2. 
3. 
4. 

5. 

6. 

TWX. Hq AU to CG, ConAC. 8-50, 22 February 1950 
'l'i\'X, Hq USAF to CG, AU. AFPTI 28518, 28 llaroh 1950 
'l".':X. 8q AU. To Bq USAF, 1-32. 4 April 19&0 
Ltr, Hq ConAC to CG, hath AF, Sub I J.bT_nt Ordera, 
Detsotu.nt, Headquarters and Headquarters Squadron. 2220th 
Exteoa1on Group, 11 April 1950 
Ltr, Hq USAF to CG, AU, Sub. Air Foroe Extension Cours. 
Progralll, 20 February 19&0 
Ltr, Bq USAF to eG, ConAC, Sub: transfer of lUnotiona tro. 
ConAC to ir UniTera1ty. 7 April 1950 

SECRET 

• 
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Extension Group undertaken in oon."lection with the Air Foroe Reserft 

Forces Review. Loss of these partiou1ar funotioM nooatn the 

~ 
Co=and a tnta1 ot 200 officer, airman and/or o1vilian spaces. 

The Continental Air Command IS cong1o:lleration of seoondary 

~ssions was l~ther reduced during the period under oonsideration 

~ 
by the tr!l.ns:!'er of eleven hospital squadrons, the di suo1ution ot 

~ 
sevon Physical Evaluation Boards. and the transfer of the remaining 

63/ 
three Boards to the Helldquarter!: Co~ ;.. further diminution in the 

sco e of Com::-and acti vi tieG occurred through the discontinuaace of 

2lI 
three Separation Centers and the discontinuance of one of the three 

With the 1088 of these personnel and functions, the 2220th 
~ension Group wos redesignated the 2220th Field Printing 
Squadron and char&ed with the mission ot procuring. storing. 
usiIt!; . reproducing 1l~n1strative. teohnioal. training and 
other publioationa directed by CG. ConAC. The Squadron was 
relooated at Langley Air librce Base. Virein1a. owine to the 
.,rohib1tive rental coat (approximately 1125.000 a year) 
whioh would have been entailed had the Squadron remained at 
Benj!ll!1in Harri con Air Fbrce Baae. See ConAC Reg 2~. 8 J.:ay 
1950, and Coru.C G.C. i~. 17 April !96o 

§]/ 1. 
2. 

3. 

4. 
5. 

G.v. ~O. Bq ConAC. 19 May 1950 
R!;rTRIC':'ED ltr. Department of the Air Force to CG. ConAC. 
~ub: Pedes;.!';nl't::'on and P.eassh;tlIIlent of the 2220th rlOspi
tal Zque.dron nnd Other Air Force Table of Distribution 
Units , 9 May 1950 
P~~torio · 1 ~c~o rts of tho Air Sureeon'e Orfioe for Unroh, 
Ap ri 1 and June 1950 
ConAC Letter 24-1. 12 January 1960 
Ltr. Irq Con.ftC to ciS. USAF. ~b: Operation ot 5:lspi tal 
Squadrons. 28 January 1960 

His orion1 Report ot the Oftioers ' Assi!';nment Brnach tor 
JuDe 1950 

2Y Ibid. 

"211 G. O • . :~O. Hq ConAC. 7 April 1950 
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Overseas Re. laceCBnt Depots for the operation of which the Command 

~ 
was responsible . P.el1ot from the responsibi~~t,Y for oft-bue 

~ 
patrolling of the San Antonio area mlS lought, though apparently 

~ 
without success. 

In the arena of the Con:rnandts leccndary muions during the 

period under consideration, considerably more than "normal" activity 

J:IIInifested itself in connection with the Collll:aDd t• responsibilities 

for represent ation of the United States Air Fbrce in matterl per-

tainitf: to SelectiTB Service . Early in April 1950 a conference wal 

held with Selective So rvice officials at lIhich the prime matter 

un~er discussion was the operation of Selective Servioe in the 

event that control trom lI'alhington _s rendered ~!",orari ly im-
~ 

pc 88ible cr ill\>racticable becaulle of 8I1emy action. The Selective 

Service delegation, headed by Colonel Candler Cobb .. propolled a 

plan whereby control functionll would be decentralized under the .. 

ciroUl:lStances to an abenoy in each ~...Air Force area, a propollal 

Noted in the Diary of the First Air Force for karch 1950 

Ltr, Hq ConAC to Deputy for Operations, Hq USAF, Sub: Dis
position of 2597th Air Police Squadron (Oft Base), 6 June 1950, 
contained as inclosure to special folder, "ConAC Reorganiz 
ation-Implemlll1tation", prepared tor the mstorical Otfice by 
Captpin Charlell N. Stewart. UDit Control Branch .. Hq ConAC 

~ Inf'ormatl.on conveyed orally by Captain Charles N. Stewart. 
16 October 1950 

~ 1. SECRET Historic!!l Report of the Directorate of PerllOnnel 
PlanniJ:t; Management tor April 1960 
SECRET 1 tzo, Bq ConAe to Deputy ciS, Bq USAF, atb : Part
icipation in Selective Service Funotions by Continental 
Air Com:and 
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in which the Continental Air Com::and did not entirely ooncur, 

~ 
saying, 

"Enforced decentraliz~tion of a function which 
inherently requires centralized handling i. not a 
utisfaotory subeti tute . Selective Servioe control 
is regarded as a funotion which requires centralized 
control" . 

26 

However . if deoentrBlizatirn were considered to be necessary. it 

was then propolled thpt the relPonsi bili ty be auig;ned to the 

Continental Air Coamand, (thence to its nlADbered ai r to roe.) to-

gether with the ~'J'0nllib1lity for Air Force representation at 

J.2I 
induction centers. 

The entire relationship of the Air Foroe vis-a-vill Selective 

S.)rvice was given a searching appraiul during this period :I!I 
the resultant findings presentod in the form of a letter to \'fash

in~ton written over the signature of General Tfbitehe.¥! The sig

nifioant points 0 f this oollU:1l.lD1cation wer e these : (1) the rel.tion-

IIhips of the Air Foroe. Anrry, Navy, KariDeS and Coaat Guard with 

the Selective Service rested upon a purely oooperative ba.i., 

~ SECRET ltr, Bq ConAC to Deputy ciS, Personnel , Bq USAF. 
Sub: Partioipation in Selective Servioe Functions by Conti
nental Air Command @d. aup . doc. ~8:J 

!!!I Ibid. 

J1I SECREt Historical Report of the Directorate ot Personnel 
PIannizag and 1Iana~nt for JanuU'J'- Februa17 1950 

COtTFIDEBTIAL ltr, Bq CoIlAC to Deputy ciS, Per sonnel , Bq USAF. 
Sub: Organilation and Control ot Selecthe Senice tra1n1ar; 
Unita, 21 Pebru&17 1960 oontained 111 inclosure to Hlstorical 
Report ot the Directorate of Personnel Planning and IIulapment 
tor January- February 1960 
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(2) the only "oontrolling influenM" ... s the "extra41.litary" 

ini'lU8nce exercised by the Selective Service &yst. in that the 

wishes of that llGena,y imposed upon the military azenci .. an oblig

ation for compliance; (3) the f'uDction which Selecti..,., Service _s 

desi~ned to accornolish was so basic and vital to the mobilized 

lIervioes that it wall "\mthinkable" that peaoetime preparationll for 

mobilization should be conduoted on a basi. of oooperation with-

out univied direot oontrol. For these and for other reasons it 

was oonsidered an "absolute and ourrent neoessi ty" that oontrol or 

the Armed FOrces peacetime participation in Selecti..,., Service 

Ihould be at De. artment of Defense level. with training unitl to be 
7S/ 

aotivated and controlled from that level. 

While the Continental Air CClIIIIIIaDd aotively sought to effeot-

uate the release or transfer of oertain of its .econdary lIissioDII 

during the moDths under consideration. it did evince a III&J'ked 

disinclination to acquiesce in the plOpoled transfer or one of itl 

oom::laDd 1'uDotions. i.e •• the auditing function. In January 1950 

the views of the Co=anding General. Continental Air Ccmmand. _re 

lo~ht by Lieutenant General Edward Ra"l1~s. Comptroller. Bead-

quarters, United States Air Force, ooncerning a propo.al to trans-

fer certain of the Command'. BUdS. ting responsibilitiel to the 

Off'1ce of Auditor General. an agency Which wa. "outside the cha1Jl 

of ooJllli:alld". General TIh1 tehead' s reply is .. communication or more 
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th!lll extraordinary historicnl interest. not solely because of the 

arbU"ents which it advanoed in favor of the retention of the audit

ing function wi thin the Commend, but because of Gene Ttll ';,'hi tehead' s 

penetratinc-: observations on organi zntional trends ".:itl in the Air 

~ 
Force . Observed General 71hi tehead: 

"There is a ronin;; tendency ••• /Of rnioh the 
proposal to transfer the audit function Seell1Al to be a 
parg' to organize the US,".F into vertical col:lpartmenta 
from top to bottom and to nibble away at the authority 
and responaibility of ~bordinate oOJllI!le.nders in con
nection with their respective aotivities and responsi
bilities. The trend is evident in the atatu. ot the 
Air Force J!odioal Sernce, the Air Judge Advooate sya
tem, the Chaplain's and the Inspector General'a functions. 
This tendency is likely to result in the UDDOticed but 
actual re~rn to the Air Foroe of the disadvantages of 
separate scrvices ••• ~c~ can be created in fact, 
though di sgui sed in appearance, by relieviOb OO/llllanders 
of oertain fUnotions inherent in their responsibilities 
and transferring such 1\lnctions to starf or aervice 
agencies even though such agencies {j.re not gini/ 
dhtinctift uniforDl8, distinctive insignia, or inde
pencent status". 

Apparently General '.~hi tehead' s viewa failed to prevail in i1asb1ngton. 

In the BUIII!!er of 1950 plans were made for the dissolution of the 

Directornte of Audits in Headquarters . Continental Air Command. 

and for tr.e transfer of the major portion of the functions of that 
76/ 

starf agency to The Auditor GerBrar. 

'!!:/ 1. Ltr. Genel'lll RawUllbs to General Vlhi tehead. 12 Deoember 
194.9 
Ltr. General Whitehead to General RawUngs, " JILDUIll7 
1960 

000 rdiDg to the m. &to rioal Report ot the Comptro ller' a Ottioe 
for June 1960, a ••• age ... reoelftd from Bq USAF On 29 JuDe 
1950 stating that Am 2O-iO waa being amended to plaoe wi til 
the Auditor General the responaibiU ty tor the audit of tiaeal 
accounts of appropriated funds, DOD-appropriated tunds. DOn
appropriated !'u.nds aooounts, and a 8JIIall portion of the audit 
responsibility for the Cost Accouutiag System. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSIFIE 

THIS PAGE IS UNCLASSIFIED 

SECRET 
29 

III 

In an era characterized by extensive or anizational "refo~" 

throughout the Continental Air Col:u:land, 1he staff structure ot the 
~ 

Con=nnd he dquarters itselt underwent relatively f~ chanGes. To 

be sure, there Vlere minor chances in internal Direotorate struoture 

resulting from a Hanpower Board 9.1rvey conducted in the headquarters 
77/ 

in April 195~ In addition. the Office of the Assistant tor Reserve 

Forces , the last vestige ot the Deputyship tor Civilian Co~onents 

of early Continental Air Cor:ce.nd days. "disappeared" tram the start 

!Y 
strucbJre. The Offioe ot the Air Judge Advooate was elevated to 

79/ 
Deputy level. A ?rogran .!onitoring Dividon was established within 

The broad outliDe ot the stlLff struoture ot Headquarter s , 
Continental Air CODr..8Dd, in JIlDUIUT 1960 may be disoerDed troJII 
a soanni~ of Statt J.!elllOrandum 11- 9, 19 Januar,y 1950 

2. 

Extracts from the ConAe Uanpower Evaluation Board Survey 
of Headquarters, CcmtiD8ntal Air Cauu:and . ... April- 1T ~ 
1960. This is an extraMll;r valuable cIoOUDBllt not onl;r 
beoause it Zives an 11lSight inm the interual organiz
ation of the headquarters but because it gives existing 
and reOODr~nded persoonel authorizations tor eaoh seotion. 
On Air Foree level , the ConAC ~npo_r Evaluatioll Board 
was primnrily responsible tor the cO"Bol1nation of the 
Directorate of Reserve ?ersonnel and t!:~ ·~dj utant Gemral 
Reserve Records Jividon into a Direo to rate ot Reserve 
Personnel dninistration. See r.rX, eG, Fourteenth AF to 
CG. CollAC, DP 8256. (UDda~and CollAC R8g 21- 1B. 5 JuDe 
1960 

Acoording to info~tion ooaveyed orall;y to the Historical 
Otfice by ~ Paul T. Jlesans. the discontinuance ot the 
Otfice of the Assistant to r Resern Per ces on 51 Karch 1960 
was lrJ personal di rective or the CoDU:alld1ng Geaeral. 

'l't'IX. ~ USAF to CG. ConAC, .\FPDC 20069, 8 February 1960 
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~ 
the Directorate ot Plana, Requirements and Organization. These, 

then, oonat ituted essentially the "major" or anizational ohance s 

occurri ,. in the headquarters of the Cont1Dental Air Cocu:and 
81/ 

during the fi rst six months of 1950. 

Ot the fOregoin&. percaps the most nigniticant wus the es-

tablishment of a Prognm l!onitoring Division. oonoeived and organ-

!zed to aid in providing better ooordinated progr8lllllllnS ot Air 

Foroe or-:;ani zations, personnel, airoraft, flying hours, and instal-

lations, with a view towards guidinb operational, lo ~iatioal. and 
82/ 

budgetary actions at all 1e vela ot eommanii.' In the Continental 

Air COIIIl:l8nd t he intro duction of the pro!;r!lJll presaged an extenai,.. 

broaden~~~ of the activitiea of the Direotorate ot Statistical 

~ 
Servioe • • 

~ IRS, utreotor ot Plan. , Organization and Requir_n'ta to 
Deputy tor Operations and Vice Commander , Subl ProgrlUll and 
Uaupower - USAF Program, 2 J.iaroh 1950 

~ Word waa reoei,..d durinG thil period of the requirement for 
the tranater ot certain audit tunctiolJl to Auditor General. 
However. the actual d6m1se ot the Direotorate ot Audita did 
not occur w:rtil September 1950. Sa. Historioal Report ot 
the Directorate ot Audit. tor June1950 

!y 1. 

2. 

Historical Report ot the ProgrlUll !.!onitoring 'DiTi.ion tor 
arch 1950 

AFL 150-15, 28 Karoh 1950 

llemorandum to Brigadier a.nsral R. C. candee, Subl Initial 
Study to Etfeot on Illreotorate ot Statistioal SerTieea, Hq 
ConAC ot USAF Program - Organiutions, Personnel. Aircraft, 
Flying Hour • • and InstallatioD.l, 21 April 1950, prepared by 
the Directorate ot Stathtioal Service., oontained a. iDol 
to Hi.torioal ~port ot Statistioal Service. tor April 1950 
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An exlUllination of the Ro.ter. ot Key Peraonnel for JaDLIary-

ohme 1950 (attaohed as A:-pondix I) and of the General Orders tor 

that Sal'l8 period disclose relatively f_ changes aJ!I)ng the IIIOSt 

'" romneat staff personnel of the headquarter.. Colonel Charles it. 

Landon, who bad served as Deputy tor Personnel since the aotivat-

ion of the Continetal Air COl!r.laIld, was trasterred in February 1950 

1lD Headquartera, United state. Air Force , tor duty as Director 

of statistical Services . Colonel Landon waa aucceeded aa Deputy 

tor Personnel by Colonel Riohard W. Fellowa, lIho waa in turn 

INcoeeded by Colonel Reuben Kyle, J!!. In lJay the transfer of 

Colonel ~rge S. Brown, whoae affiliationa with the Coutinental 

Air CoD!!land dated baok, like Colonel Landon'., to i t . founding, 

led 1lD the a.r-pointlll8at of Colonel Albert P. Clark, Jr •• a. Alli.t-
- ~ 

ant Deputy for Operation •• 

IV 

As the all-pervasi ve worki~. ot Unification .eM'8C1 pro

gressively to di ssolve the ~boundarie.· exis t ing botwoon the 

~ 
respecti ve Services, so did po.twar developcenta ooourrin& in the 

~ G.O. {;16. Bq ConAC, 10 !laroh 1950 

~ G.O. 1i33. Bq OonAC. Sl Uay 1960 

~ 1. Uay 20. 1950 was procla1md A.nIed Fore .. Day by Prelident 
'rrwaan. On that day, for the tir.t time in his1lDry. the 
Un! ted State. paid tr1~to to allot the ArMd roroe. OD 

the .ame day. See Itr. Armed ?Oree. Day Area Caruuandltr 
to All Air Forc~derl, Western Area (except Fourth 
AF), Sub: Armed Foro .. Day. 20 May 1960. 2' Februar:r 1960 
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Uni ted States Air Force tend to bring about a parallel erodon of 
!!I 

the oommand "boundaries" separe-tins the major air cOllllllllDds and to 

promote, as a result, a high degree of interdependence among the 

IIIIljor com:,and. themselves. In 1949, it will be recalled, the 

Continental Air COJII;le.nd had boen oharged with the support of till 

emer enoy war operations ot the strategio Air Command and the 

!.!1litary Air Transport Servico as one or its ~ muionl aDd 
~ 

had taken steps m adapt its plans and activities aocordingl;r. 

z. For a brief aooount ot the "truits" of Unification, lee 
pp 3-4 of the ~e.kers Guide tor Service S'Joke8lllen, -
published by t~ ofHc"oT~ub!I"o Information, DePartment 
of Detense, for Uay 1950 

3. The ConAC nUlllbered air foroos "ere char; ed with the re
sponsibility for re; reseating the Air Foroe in all d1s
oUlllions with !lppropri ate eohelons of the Arrq and Ne.yY 
conoerning the cOJlll!lOn utilization ot fixed wire oo.auni
cation facilities. See ConAC Reg 100-4, ao Karch 1960 

4. For a general discusnon ot the workingl in the Conti
nental Air CCllllll&Dd ot the Depar1Dent of Defense pollc;r 
on the joint use ot equipment mainteDaDCe tac1lit\es, 
s .. Suppl_ntal Hi storicd P.-port of the Directorate ot 
~eriel PlanniUb tor February 1950. 

One Continental Air COJaIZld Base Commander, commenting on the 
divisive influence existing in the Air Force by major air 
oomoand "boundaries", remarkBd thus in a paper on "Ideas to 
Efteot Better Eoono~ and Bet ter ::ft1ciency in the USA~: 
"1Jalat an Air Force out of all of USAF rather than eight or 
ten different; major co_nde each working for its 01lll pur
poses, in spite ot, or against any other major oOJIIIIIaDd. Fro. 
~ point of view, our ftrious major oOlllll&l1ds m1.,!:ht _11 be 
called, Intantry, Field Artillery, Coast Artillery, etc., as 
tar as being a homogeneous unity working tor the Air Foroe ••• • 
See paper prepared by Colonel Claude E. DuDcan, contaiD84 as 
riiciloaure to ltr, Geaeral Whitebead to Geaeral UoKee (undated), 
@d. IlUp. dOc. '1: 143, Vol~ vrg 

SECRET materical Report of the i7ar Plana Branch, Plans 
Division, i'or Jalll&ry-Uaroh 1950. @d. IUP. doc. 1fl§l 
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l'ow, in 1950, two of the Strate 10 Air ColIIII&nCI'a F'lbhter-E.cort 

Gr:>up a had beon i van the secondary mi asion of ground support. snd, 

by dil"'lotion of the Chief' of' St&ff, United Statea Air Foroe._re 

made available for taotical training am for use in support of' Arttry 

~ 
Field lorces' unit. (normally, of course, a fIlnction of' the Conti-

nentnl Air Comnand). Uso of the Strategic Air Col'llllltlDd's Fighter 
~ 

~in~s in an !.!!:. defeMe oapaci ty was also contemplated. Three of' 

the Co. tinontd Air COl2lll1nd's .\ir Foroe Reaerva Training Center. 
~ 

were located on installations of other major air cooman:is. One of' 

the Co=nd's nutibered air forcos, the Fourteenth. -.a located at 

Robins Air Forco Base, an inatallation belongitl{; to the llr 

2. 

~ 1. 

2. 

SiJ;RDt Itr, Hq Oo!lAC to Cocmander, !'AtS, Sub: . ut;J:lent
ation of !!flitary Air Tr!UlBport Servioe ,Ur1U't, 23 Jan
uary 1950 
SECRET ltr. Hq Co!lAC to Deputy CiS, Operations. Bq USAF. 
Sub: Improvement of' Continental Air Collll1alld CapabiU ty 
to Aug:aent W,Utary Ai r transport COlllllllJ1d, 10 February 
1950 

CO'1:<1DE!ITH.L Itr. Hq SAC to eG. Second AF, Sub: IntAnt
ions of' Chief' of' st&ff, USAF. Concerning the 27th snd 
31st F4"hter mugs, 15 June 1950 
RESTRICTED Tl1X, lil USAF to CG. CollAC, AFOOP-C 56759. 
B llay 1950, contained as inclosure to Historical Repcrt 
of tne Or~anization Division for ~ 1950 

~ SEC!GT I RS, Direotor of Operations and Training to General 
c;'hitehead. Sub: Tr!lining and Utilization of' SAC F1bhter 
Un! ta, 30 :!arch 1950 

~ Three othe s _re located at ~ air statioll8 (Floyd Bennett. 
Olathe , and liensley) . 
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92/ 
Air ?:ateriel Conm~ The US. F Seourity Service, a major air co~ 

::I&I1d. was a tenant on the Continental Air Co!llaU1d'l Brooke Air 

Foroe Baae, San Antonio , Texas. The 6200 Troop Carrier Group, a 

Continental Ai r Col:ll"lalld \D1it"oooupied Kelly Air Foroe Btlso , Texas. 

'!Y 
on a joint basil. And in the sphere of nmissionsn (a potential 

source or oontention e::lOIlb the major cOIIIIIIUlda), the idea ot having 

tho Continental Air COIIDAnd activate, JIID.l1, train and \1M an ~ 

~ ~ Wing, (a type of ~t ?eouliar, in the Zone at the Interior. 

to the Air 'ateriel Com::l8.%ld) Tl'8S ap?&rently looked upon with equa

nimity by the Air !.!atenel COIlII'Ilnd. (How unlike the early yearl 

of ;'iorld War II when the efforts ot the Seoond Air Faroe to bring 

the Air Service Cocr:ll.nd's Air Servioe GrOU!l S in training on 

The anomaly ot this sibJation lIllY' all the .,re be approoiated 
when one notes the perturbation expresled by the Taotioal Air 
COl!r.laZld over the prospeot at being "tenantln on Ien31ey Air 
Faroe Base mioh, under the pro?oled reorganisation ot the 
Continental Air ComnaDd. _s slated tor .. ai~lDeut to the 
::aatern Air 1l81'enae Foroe. Obaerved Major GeDeral Robert y . 
Lee: nThe projected usigDOent ot Le,nzley Air Force Baa. to 
Ilnother oO!!1:lllU1d and the phyaical location ot Beadquartera 
Taotical Air Colll!18Jld at Le~ley is not considerod the optimw:1 
in comoand relationships." ~e SEClGT ltr. Hq tAC to CG. 
ConAC. Sub: Internal Or;:anizatl.on ot Continental Air C01III:IIU1d, 
1 June 1950 @d. aup. doo . /#Jog 
1. '1'7;x. JJq USAF tx> CG. Al ~C. 22 L!aroh 1950 
2. TI'IX. CG. Al:C to SAAUA, ~CABXB-:-63..E. 24 Uaroh 1950 

~ 1. IRS. Direotorate ot PIans , Organisation and Requir_nts. 
to Deputy for Jlateriel . Sub I ASliganent at Air Depot "';iiq; 
to Langley UlI. 16 February 1950 

2. IRS. Direotorate ot llaterle1 Plamd.ag to Deputy tor Oper
ations. Sub: Alligma8llt of Air Depot 7dng to Leag1q Am. 
7 March 1950 
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Seoond Air Foroe installations under its [J.e., Seoond Air Foro!! 
96/ 

cOJll:land oontrol weN time and again repulaed7T 

To the Hi atorian the foregoing au:;geat a groater degree of 

fluid:!. ty with respeot to ":niuions" and _jor 001llllWld "boundaries" 

than is believed hi 1herto to have been the oase, and the dil-

advanta~es which rtIIlY periodioally have resulted from a "joint" use 

of faoilitios and instnllntionB were perhapa lIOre thnn o f fset by a 

growin1 aense of conaoioumeu of tbt Air Rlroe as being a single 

unified onti ty, rather than an orgaDiution oo~osed of a oolleot-
~ 

ion of indepe~dent, individualistio subordinate commanda. 

As in the p reoeding year, evidenoe aocumulated in the first 

six months of 1950 that the unit reaourcea of the Command _re 

unequal to the IIIaDY demands made upon theJ:l. nua was especially 

true with respeot to the forces which the Conmand was able to 

allot to t l-a performance of its mission of tacticsa1 air oooperat-

!!I 10n. To have fulfilled Arrrr:! Field Forcea ' requirelll8llts for troop 

oarrier aircraft a10M 1\'Ould have requi red the equivalent ot ~ 

additional Troop Carrier Groupe over and above the troop carrier 
98/ 

c!1pe.bilities of the Continental Air COL-azia." Altlx>ugh it. 

~ Pp 360-364, 1fistory of the Second Air Force for 1944. 

~ In this conneotion, aee the remara ot C010M1 ClaUde E. 
Duncan, quoted in foOtji,te .fie? above. 

'!:!/ matorioa1 Report ot the taotical Ai r ColllrllaDd Branoh, Oper
ation. Dlvia1on, tor June 1950 

2nd Ind., Hq CollAC to Direotor ot Plana aDd Operations, Bq 
USAF, 16 June 1950 to ltr, OCAFF, Al"l'UG-26 HO, Subs A.rIQ' 
7 i eld Foroes Jlini.JwD Req'.liromenta tor Tactioal Air Support 
Aircraft During Fiacal Year 1951, 21 April 1950 
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Fighter-Bomber requirementl had been reduoed by the Anq Field 

Foroes to the base minimum necessary tor the training ot its uni tl. 

those requireaeatB also exoeeded the cspabilities ot the one re

maining Fighter-Bomber Group !J.e., the zotJil, available to the 

Co_nd upon the transter ot the 3lat Fighter-Bomber i1ing to the 
99/ 

Strate:;io Air Comaand. It W'l S as a result ot this situation that 

employment ot the 31st Imd 27th Fi-hter-Escort T.i:l!;S in their 
100/ 

secondary r61e of ground lU?port was solicitecr.' 

In lucmary. ~ consideration ot deve1o?ments in the organis-

ation and mission o~ the Cont inental Air CoIllO&Dd cl1ring the first 

lIix moIt.;hs ot 1950 !DUst t ake into acoount the tl9.Illler in ..wuch the 

operatiol1ll. mi .. iollB. and a c".:;ivi t ies of the Comnand 'II8re atfeoted 

by the "eoonolll\Y" mea sures 01' the Department ot Detense during this 

period. Reltrictions ot the preoeding year on t1yillC hours _re 

contiDUed. thereby halllpering the trai ning ot units; the Co~d I s 

inventory ot UinilllUlll Individual Training aircraft UDdernot a per-
];2]/ 

ceptible reduction; the CommaDd IS ability to transter its persoDD81 

freely was ill\'aired by restriotions imposed on the use ot peS 

funds, t he CO!IIlIl8l1d t s super7isory activiti .. _re handicapped by a 

I . orta~ of travel funds. A~a1nst thi II backdrop ot "EooDOaaT'. 

the COlll!l1nd t s achieftlll8nts in the furtherance 0 tits .w. ti tudinous 

muions become more significant and not.worthy • 

.JY !!!.2.. 
}!E/ !2!!. 
!2lI Hhtorica1 Report ot the Airoraft and Flying Hour Allocations 

Branoh. Operati onll Dividon tor l.tay 1950 
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Charter Tno 

co 1':'1 :::NT"L AI 1 CO!:"JID i5:1ITS "- mS!ALI..;.TIO:1S 

1 J!lDuary 1950 - :30 June 1950 

lIc history of tho Continental Air Cor.no.nd cnn ever hope ade

quately to portray the multiplicity or diversity of tho "ections" 

ini tiated by the Co=.and in connection d. th its tmits and inst al

lationo during the period under oonsideration in this volume . 

The number of individual unit "actions" (i . e ., activations , inao

tivations, redesi~nations, reorganizat ions , roovemcnts . etc. ) 

issuod by the COl'!:land in connection ''I1th its Regular Table ot 

Or~anization and Table of Di~tribution units, and those in oon

nection rith Air Force Reservo (inoludillb corollary units), plus 

a host of miscellaneous units , was almost staggering. Similarly, 

"aetion-censures" and plannin(; tmdertaken with r espeot to the 

Coll'il:!and ' B installations were no leu infinite in variety and 

scope. omn;; to the broad missions and responsibilities of the 

Cocunnnd in the spheres of Air Defense, Tactioal Aviation, and the 

P.ose rve .orces. Fbr those and other reasons, no atteopt has been 

made herein to t rec.t and to trc.ce eaah unit "action" during this 

period . :.ather our primary concern haa bee with the principal 

changes which oocurred among the Co~Dd ' s unit resources and it. 

installations duri~ the fi r st six J:lDnths of 1950. For the r eader 

-..bo is interested. a table reflecting the status of all Regular 

3'1 
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uni tc in the Co=..nnd and of changea in 'their status has been 

l!!I 
incorporated ano~ the supporting documents. 

The accession of the First Plghter :;illb from the Strategic 
lOS/ 

38 

Ai r Comnand (with an effeoti'YO date of 1 July 19~ waa counter-

balanced by the lOSE to the Com=and of one of the Continental Air 

Co~and's two Fighter-BoJ:iber ,,In:;s , i.e., the 31st, located at 

Turner Air Ferce Base, hlbeny, Georg~ Victorville Air Pbrce 

Bue, California, was Ilc'luired from the '\ ir !lateriel Com::and fcr 

~ 
the purpose of "housing" the First Fi;;hter Wing. Thia acquisition 

WIlS offset by the 1083 of 'l\JrDer Air Force Base, an iDevitable 

corollary of the trancfer of its occupaIIt unit. the 31st FiGhter-

!!!I 
BoLlber -,'lOG' (Parenthetically, it may be noted that the acqui-

eiti.on of Turnor }.ir Ferce Base by the StrateGic Air CCIIIIJ!aDd rep-

resented the consUIIIlIation of efforts on the part ot 'that CaanaDd 
101/ 

to acquire that atation datitlb back to the 8U1:1111Br of 194!:j 

RF.STRICT::D Table, "ContiDental .li r Comcand Unit a- , prepared 
by the Directorate of Historicc1 Services, October 1950 

~ 1. 
2. 

RE~TmC'l'ED G.O. ~1, Bq ConAC, 22 JuDe 1960 
Ltr, Bq US~.F to CG, ConAC, Sub: ReaaaigDLlent of the let 
~ hter-Interceptor ,;ing and the 3ht Fighter-Bomber 
',ln~, 16 June 1950, contained as incl. to Blstorical 
Report of the Organization Division fcr June 1960 

!2Y' R3:lmCTrD G.O. j!37, Bq Contl.C, 22 June 1960 

!!!y 1. 
2. 

G.O. rr26, Hq ConAC. 18 April 1950 
Victonille A~ .... a redel1gnated George AF1l on 2 June 
1950. See History of the Organizfttion DiTiaicn tcr 
.',,,ril I'm 

~ G.O. #40, Bq Coru.C, 5 July 1960 

1:2!/ See VolU111e I, "Organization and nanon", Hi.tory ot the 
1'iiCtical Air ColJLlCl1d for 1948 
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Significant "actions" initiated during the period January

.Atoe 1950 wi th respect to the ColllllaDd' s Re;ular "iDgs might be 

presented in a "montage" as followl: (1) the 81lt Fighter-lnter-

oeptor l.n~ was reassigned from the Tweltth Air Foroe to the 

~ 
Fourth Air FOrce (in order to "consolidate" the oper~tional oontrol 

109/ 
of units assi;ned to the :oetern Air Defense FOrcer and lubse-

quently moved from Kirtland Air FOroe Base, New!lexico, to lAoses 

!!21 
Lake Air Force Base, W~ahington; (2) the 311th. 318th and 3l9th 

111/ 
F1~hter All- Vtesther Equadrons were reorgani&'8d'i" (3) all Fighter 

ITingll in the Command were redesignated as one ot the following 
.!!Y 

tYIB s: Fi _ hter-Interceptor, Fighter-Bomber, or Fit;hter All -eather; 

(4) all T1in;-Base Mainten~nce. Supply. Motor Vehicle and Instal-

lationa Squadrons wer6 reorganized . and all fing- Base Sanice Squad-

rons ere inactivated, (resulting in an aT&rage 1011 ot two offioer 

!!Y 
and three aiMll8n IpaCeI in eaoh "Ning ; (5) Suppo r t e1e_ntl ot the 

.!2!" G. O. -{f17. ~ ConAC. 17 Ilaroh 1950 

History of the Organization Division. Directorate of Plans . 
Organization and Requirements for March 1950 

ggI }.bleB 14ke AFB was renamed Larson AFB cluring this period. 
~ Radionote , Hq USAF to PIO Heykins, !!!!. {Jm3ateg 

.!.!y 1 . 
2. 

G. O. 1/23, Bq 325th Fighter All- ileather ';Ying. 22 .Atoe 1950 
RESTRICTED It r, Depar~nt of the Air FOt"Oe to CG, CoDAC, 
Sub: Rsorgani&ation of the 3l1th, S18th, ~d Sl9tb Fighter 
All -Weather Squadronl, 31 Yay 1960 

!!Y' Memorandum to All Deputiel and Director l . Hq CoDAC, Sub: Re
delignation ot Fighter '7.1ngl, IS January 1950 

.!W Hiltory ot the OrganiutioD Di ulion to.r JaDUar)"- Februar)" 1950 
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114/ 
62nd Troop Carrier :7ing were inaotivated and the lone lIurvivor ot 

the "":ing. i.e •• the 62nd Troop Carrier Group (Hea"Y). wal JlX)ved 

from McChord Air Fbrce Snle. .alhington. to Kelly Air Force Bale. 

~ 
TexasJ (6) the :525th Fi ghter A11- !:eather 7!iIlG was IlIOVed in lIay 

from lAoses Leke Air Force Bale. Washington. to t!oChord Air Foroe 

BY 
BOlle. 7:.shington. a move diotated (as were llDat of the other unit 

JlX)veneJ:t I during this fleriod) by a desi re to strengthen the Com-

maJld'l air defense "front" aorols the Paoifio Hortbwelt approaoh-

E:!! 
el. 

Considerable unit and inltallationa "aotivity" manifelted it-

self durine; this period in oonneotion vdth air defenle matters. 

The redeployment of some or the Command'a fighter -interoeptor and 

RESTRICTED ltr. Department of the Air Foroe to CG. ConAC. 
Sub: Reorgan1&ation of Certain Units of the :526th Fighter
All-Weather Wiq!; and the 8lat Fighter-Interoeptor WingJ 
lnaotivation of Certain Units of the 62d Troop Carrier 
Wing, Heavy. B May 1960 

On i tl move to ~elly Air Foroe Balle, Te::UI. Headquarterl 
62nd Troop Carrier Group (H). mved only vdth t1ro of itl 
Iquadronl. Later. the decision waa made to JlX)ve the 
Group's third squadron (l.e •• the 4th) to 1telly AFB . See 
ltr. Bq ConAC to CGa. Fourth and Tl:eltth AFs. Sub: Re--
a88ignment of 62d Troop Carrier Group, Bea"Y. and Certain 
Other United states Air Foroe Un! ta, 24 April 1960. Ltr. 
Hq ConAC to CGa. Fourth and Tweltth AFs, Sub: Reasa1gnment 
of 62d Troop Carrier Group. Hea"Y. and Certain Other United 
States Air Foroe Units. 28 April 1960 and Ltr. Bq CoDAC 
to CG, Tnlrth AF, Sub: Yove.nt of fth Troop Carrier Squad
ron. Heavy. 9 Jlme 1960 

"E:!/ RESTRICTED 'l'I'iX. Bq USAF to CG. CoIlAC. et al, ARlOP-C-64420. 
2S Maroh 1950 - -

E:!! Racionote for PIO Hampton {"roll AFSPR-Z Eisenhart. Bq USA.F. 
22 Jlarch 1960 
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fi~hter ll- weather units has ~lreQdy been r.entionod . -~ 5end

quartero. ~lbuquerque ,\ir neron~e Area (Provisional), waB orvan-118/ 
!zed at Kirtland Air Force Base, N8\\' :.1exico . on 1 J.:ny 19We 

Addi tional Ai rcraft Control and ":a1. iIl& !::':ua "rons ;-;ere activated 

and othors ,7Qre roor .:;anized ~rine thiB poriod in an effort to 
1J:Y 

strenGthen the nir defence ce.pabilitieB of the Conr::and. In keep-

ing vrith the desire of tt:e Com=ndiDG Generel , Continental Air Com-

I:IIlnd, 1"0 replaco corollary tactical tmit s -::ith corolli ry aircrart 

control and 1'.arning units, Reserve corollary a.ircraft control and 

E2l 
Tmrning units were 'l.ctivated. 'i11e 472nd Si nal Aviation Haavy 

Construction Come ny was relieved from IlsBiSrL"!lent to tho :.:ilitary 

\i r Tr'l.nBpo rt Servioe and aaai:ned to tho Continente.l Air Comrand, 

with s tation at relly }~r Force Bns~ . Texas. for utilization in 

oonstruction -,."rY required under the Airoraft Control and Warning 

J:EI 
program. Faoilitios fOr use as filter centers by the Ground 

122/ 
Observer Corps were aoqui red.' 

~ Ltr, Hq Conll.C to CG. Fourth _ F, :1ub: ::oesi: ntion and Organ
ization of Hoad'luurters. _ 1bu~uerque, Air Defense . nl8, 

Provisional . I t:ay 1950 

RESTRI CTED Activation Orders publi shod by the Continental 
Ai r Corurand durin:; Jamary- .Tu"o 1:'" 

l!9I Historical Report of the Organizption Division for Karch 
1950 

~ 1 . Historical Report of the Or~e.nization Division for 
\prl1 1950 
Ltr, Bq ConAe to Direotor of Yanpower and Organization. 
Hq USAF, Sub: ASBi,,:nmsnt of Signal Aviation Bea't')" Con
struction Compa!lY. 1 !!ay 1950 

!:EI Histo rio a 1 Report of the Di rectorate of Inet!lllatloDs for 
February and Apri I 1950 
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Some administrativo difficulties were experienoed by the Co~ 

mand in obt'li'ling Volunteer Air Reserve Training faoilities re -

quired in implementation of the Cor:mt:lnd muion with respeot to the 

~ 
tir Foroe P.eserve . Many of these c!ifficulties were elilll1nated in 

June lIhen the Cotl-"land 'h"llll given virtUlllly m mplete operational 

control for the acquisition of facilities for the Volunteer Air 

Reserve Progrlim. nth a minimum of adml.D1strati va overhead and a 
124/ 

minimum of "proc8I18ing" to be entaile;r." It ns iro:lio9.l that this 

operational freedom should hllve been obtained at a time when ita 

i~ort~noe was deoroased by the deorease in the soope of the 
125/ 

Volunteer Ai r Reserve Progrom itse!?:' By June. 684 Volunteer Air 

Reserve Trainin; r~oilities had bee~ aoquired, of whioh only 36 

involved R&U 11 ase costs . The remai!lder were acquired at no ooat 

to the govertU:l8nt, fi tty by wri tten ?ercti. t . and 498 by 0 ral agree-
126/ 

centii:' 

During the first six months of 1950. the CoIIIIIILDd "lost" :DOre 

installations thOll it gained . AI"\?8 ba,", previously bad occasion 

to note. Turnar lr fu:-oe Base, Albany. Georgia. was transferred 

to the strategio Ai r COJ:IIlland. arshall Air Foroe Base. Kansas . 

~ Historioal Reports ofche Operations Divlsion. Olreotorate 
of Instalhtions. for Januar;y. !.larch. June and July 1950 

~ Historioal R6?ort of the OperatiolUl Division. Direotorate 
of InBtalbtiona, for June 1950 

Bistorio9l Reoort of the Operations Division. Direotorate 
of Installations. for July 1950 

Historical Re?Ort of the Direotorate of InstallatiollS for 
June 1950 

S~CR~T 
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Ilnd Benjamin Harrlaon Air Foroe Base, Indiana. were trllnsterred 
}E/ 

to the Firth Arrrry. Fl\irtu ~e1d. Kansas. Lookbourne Ai r Fer oe 

Base, Ohio . Grenier Air Foroe Base , ~ohe8ter, Hew Hacpshire. 

Brooks Air Foroe Base. San .\ntonio. Texas. Dow Air Foroe Base. 

Bangor, ...Iaine. :lnd Reading Uumoipa1 Airport. Readi~. Pennsy1-
E.Y 

vania. were deolared excess to the needs of the Cocmand. Gained 

by the Com:nEUld during t his period were Viotomlle (George) Air 

>broe Bas3, California. and Sohlege1 Air Force Plant. C1ove1and. 
129/ 

oh!o.' 
An ext~n8ive re~ssignment ot Coacand installations was slated 

to ocour un~e r the Reor;ani%atlon at ~-Au~st 1950, in which the 

six numbered air forces were reduced to four. and in whioh comcand 

oontro1 over units and installations neoessary to the aotiviti.s ot 

the ~astern Ilnd Western Air Defense Forces. and the Taotical Air 
130/ 

Co_nd. was to paSl to those C~ The reassigDlllents entailed 

by this reorganization will be treated in the history of the Conti

nental Air Con=d for July-December 1950. 

2. 

}J!/ 1. 
2. 
3. 

Ltr, Departl!ent ot the Air Foroe to CG. ConAC , Sub: Dis
oontinuanoe of Air ?brae Operations at Marshall A?B, 
Kansas. 21 March 1950 
Ltr. Bq ConAC to Direotor ot Installations. Bq US.' .. F, Sub: 
ConAC Requiromaat for Faoilities at Benjamin Barriaon 
Air Force Base After !i)veJII8nt of Headquarters Tenth .\1r 
Foroe to Selfridge Ai r Foroe Base. 9 ibvember 1949 

History ot the Organization Division ~or April 1950 
Hilltory ot the Organization Division tor June 1950 
Tr Bq USH to CG, AlfC, AF.ill 10639 .. 8 Deoember 1949 

~ r.:x. Bq US; F. to CG. A:'C, A:rw.I G 27010. 17 Lfaroh 1950 

~ See Artiole. "ConAC Reorgani zatlon", oontai_d in the In
ten~eDCe ReTi .. ,pub1hhed by the Continental Air Coaiiii'nd, 
tl JU y 1050---

• 
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TO 

stJPr'ORn 117 ooCUME ll'rS 

.!'l2.!, Subject, Date, Classification 

Ltr, Hq ConAC to CO, T.~C, Sub : long Range 
PlBllJling in Hq CanAC, 6.\~ 50 (S) 

IRS, 00 to pO&R, Sub. RecolllCllndations for 
l.ocations of Hq, Con.~C, Hq EADF &: IiADF, 
2" Feb 60 (C) 

ConAC Reg 26-2, 1" Apr 50 

study, "Proposed Interod Reorganizfltion 
of the Continent'll Air COI:lll8.Dd" , ppd by 
the Plans Division, PO&R, Hq CaIlAC, 20 
Apr 50 (S) 

1st Ind., Hq Twelrth AF to CG, ConAC, 27 
Apr 50 to Ltr, Hq ConAC to Twelfth AF, 
Sub. LOD!; Range Planning in Hq CenAC (S) 

SUIIIIIIarY ot Co_nefer. t Recark. on the 
Proposed Internal Reorganization of the 
Continental Air C41E&11d (S) 

Ltr, Hq Tenth AF to CG, Con.~C, Sub: Long 
Range Plannin& in ED. Con.~C, 27 Ap r 50 (S) 

1st Ind., Hq First AF to CG, ConAC, 2 May 
50 to It r, Hq ConAC to CG, FiTISt A F, Sub. 
lo~ Range Planning in Hq ConAC, 6 Apr 50 
( s) 

la1; Ind., Hq TAC to CG, ConAC, 1 1Iq 50 to 
Itr, Bq ConAC to Hq TAC, ~b . Long Range 
Planning in Headquarters ConAC, 6 Apr 50 (S) 

Ltr, Bq tAC to CG, ConAC, Sub. Lon~ Range 
Plan.nlng in Bq CanAC, 28 Apr 50 (S ) 

Ltr, Hq US~F to CG, CaIlAC, Sub. PropOled 
IaterIlP 1 P.eoreanlzation of CoDl C, 23 L!ay 60 
(s) 
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.!.il>.!f Subject. ~. Clll8s1fication 

IRS. 00 to DP. I&!. pOa:R. 0 &T • COIllll. Sub , 
Con.>\C Reorganization. 22 May 50 (S) 

HlEtorical Report of Directorate of Budget 
for 1 Jul-30 Sep 50 

Ltr. Hq T.\C to CG. ConAC. Sub, Internal 
Organization 0 r Con.\C. 1 JIm 50 (s) 

1st Ind., Hq ConAC to CG, TAC, 19 Jun 50 
to ltr, Hq T-ItcC to CG, ConAC, &lb, Internal 
Organization of ConAC, 1 JUn 50 (S) 

Historical Report of the llir Surgeon '. 
Office for Yay 50 

Ltr, Hq ConAC to Direotor of tlaupower and 
Organization, Hq USAF, Sub: Infonu.tion 
Pertainillb to ConAe ~n;>ower Svaluation 
Boards, 30 JIm 50 

IRS, O&T to Bud, :;ub : Distribution AC'': P488 
Funds FY 1951. 23 JUn 50 

Historical Report of the Direotorate of 
Yateriel PlaDDing for JUDe 50 

Ltr, Hq ConAe to Deputy CiS, Operationa, Bq 
US:\ F, Sub' Relooation of Aircraft Control and 
Warning Un! ta in Su'Oport of CoIlAC SRF.1'iP 1-49 
and Perlll8.118nt Airoraft ontral and i7arn1ng 
System. 4 Jan 50 (S) 

Radnote, Hq USAF to eG. CoIlAC. AFSPR-2. 22 
:!ar 50 

TWX, CG. collAe to De nuty ciS, Operations, Bq 
USAF. ConACC 2:51. 6 U&r 50 (5) 

rr.x. ciS. Hq USJ F to CG, ConAC. 18 Jan &0 (S) 

~randum. Hq ConAC, 15 Itar 50 with AmIeX J. 
Organizational Chart. Study on Looation, Bq 
WADF, (C) 

laoran~ !br the CG. Sub: Reco elldationa ror 
Looations of Bq Con.\C. Bq Eo DF & Bq, 1t\DF. 
(IbusekeepilllS faoUities wer. DOt considered), 
14 Feb 50 (C) 
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.!iE.!. SUb jeot. Date. Clauification 

Ltr. Bq USAF to CG. CoIlAC. Sub: Res
ponsibil1 ty for Planning and Preparation 
of Certain Civil Defense and Allied Pro
gralllll Within the Department of Defense. 
1 kn 50 with 1 Incl. thereto 

Ltr. Hq ConAC to cis. H'l USAF. Sub: Proposed 
Internal Reorganizat ion of the Continental 
Air CCIIrl8.nd . 2 t!ay 50 (S) 

lat Ind •• Hq USAF to CG. CollAC. 5 Jul 50 to 
ltr. Hq ConAC to Hq USAF. Sub: DeletioD of 
C~'C Responsibilities. 28 Dec 49 

Extraot Copy of Hi storioal Report of the 
Director of Military Personnel Prooure_nt 
for Jan- Jun 50 

AF Reg 45-20. 21 Sep 50 

Extract Copy o f Historioal Report of the 
Air Provost llarshal's Off'ioe for Jun 50 (C) 

Extraot Copy of Historioal Report of the 
Air Provost !arshal's Office tor Jul 50 

Ltr . Hq ConAC to CG. Florst AF. e t al, Sub: 
Di Bcontinuanc e of USAF Absente.-apprehendon 
Program. 6 Jun 50 

Ltr. Hq USAF to CG, AU. Sub: Air Force Ex
tenaion Course Program. 20 Feb 50 

Ltr. Hq USAF to CG. CollAe, Sub: Tre.n sfer of 
Funot ions f r om COn.<\C to Air Uni ver si ty. 
7 Apr 50 

ConAC Reg 24-3, 8 May 50 

G.O. ~O. Hq ConAC, 19 May 50 

Extract Copies of Historical Reports of the 
Air Surgeon ' s Oftice fo r !lar and Apr 50 

Ltr. Hq CoIlAC to cis. Hq USAF, Sub: Operation 
of Hospital Squadrons. 28 Jan 50 

Extract Copy ot Hhtorioal Report of the 
Direotorate of ? erlonnel Planning and Manage
ment for Apr 50 (S) 
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71 

75 

.,,1 

87 

97 

~ SUbjeot, Date, Clauit1oation 

Ltr. Hq ConAC to Deputy ciS, Personnel, 
Ho US,~ F, Sub: Partioipation in Seleotive 
~tions by Con.>\C, 29 Apr 50 (S) 

Zxtraot Cy of Historical Report of the 
Directorate of Personnel Planning and 
lJanagement for Jan-Feb 50 (S) 

Ltr, General Rewlinss to General ~tehead, 
12 Deo 49 

Ltr, General -;.'hitehead to General ReO/ling., 
4 Jan 50 

Extract oy of Historical Report of the 
Office of the Comptrolle r tor JuD 50 

Extraots trom the ConAC :.!anpo_r Evaluation 
Board Survey of Hq ConAC, 4 Apr-17 May 50 

ConAC Reg 21-1B, 5 Jun 50 

U;r, . rmed Foroee Day Area Comma der to Al l 
Air Force Com:nandera, ·,;estern Area (exoept 
Fourth .\F) , Sub: Armed Forces Day, 20 Mq 50, 
24 Feb 50 

Extract Cy of paper prepared by Colonel Claude 
E. Duncan, oontained as ieol. to ltr, Gemral 
" itehead to General ..!oKee 

Ltr, Hq ConAC to Commender, 'fS, &Ib : Aug
mentation ot _~litary \lr Transport SerTio. 
Airlitt , 23 Jan 50 (S) 

L~ r, Hq ConAC to Deputy ciS, Operations, Hq 
USAF, Sub: I~roT8ment of ConAC Capability 
to Auggent !.lili tary Air Transport Com::aDd. 
10 Feb 50 (S) 

IRS, Direotorate of Plans, Organization and 
Requirements to Deputy tor Uateriel • Sub: 
,',saie:noent ot Air Depot 1'1ing to Le.neloy AlB. 
16 reb 50 

IRS, Directorate of l£ateriel Planning to 
Deputy for Operatiqps, Sub: AuigDlll8nt at 
Ai r Depot ii\ng to Langley Am. 7 liar 50 

Extract Cy ot Historioal He-ort ot the Tactioal 
Air Branch, Operations ~viaion fbr JuD 50 

47 
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2nd Ind., Bq CoIlAC to Director ot Plan. 
and Operations . Hq USAF. 15 Jun 50 to Itr, 
OC,l.?F. ATrllG-25 360, Sub: Art1l¥ Field Forcos 
Ilinimun Requirements for Tactioal Air 
Support Aircr:lft During Fi.ca.ly Yoar 1951, 
27 Apr 50 

Extuot Copies of Historical ~epo rt of the 
Ai rcraft end .Flyin;; 30'.!r .UlocatioDS Branoh 
for '.JD.y 50 

Table, "Continental . ir Coo..'!IIUld Unit s", ppd 
by the Direotorate of Historical Services, 
October 1950 (R) 

G.O. fin, Hq CoIlAC. 22 Jun 50 (R) 

G. O. #25, Hq CenAC, 18 Apr 50 

El'D.orandum to All veputies and Direotors, 
Sub: RedesignCltion of FL,hter .. ings. 
13 Jan 50 

Ltr, Hq ConAC to CGI. Fourth and 1'!relt1h 
AFs . Sub: Reassignment ot 62d Troop Carrier 
Group. Be·ny. and Certain Other Uni ted 
St'ltes Air Foroe Unit., 24 Apr 50 

Ltr, Hq Con.I\.C to CGs. Fourth and Twelfth 
AFs, SUb: Reassigncent ot 62d Troop Carrier 
G:-oup, Hea.vy. and Certetin Other United States 
Air Fo roe Unit;s , 28 Apr 50 

'nIX. Hq USitF to CG, ConAC ~ a1. A~OP-C-54420. 
23 Har 50 (R) 

Ltr, Hq ContC to CG. Fourth AF • .)Jb: Designation 
and Organization or Headquarters . Albuquorque, 
Air Defense Arn, Provisional , 1 Uay 50 

Aotivation Orders pubUshed by the Continental 
.\ir Cort:land during Jan-J\II1 50 (R) 

Ltr, Hq CoIlAC to Di :"90tor ot lJanponr lind 
Organization, Hq US.;,F. Sub : Asa1gnmmt ot 
Signnl Aviation Hea~1 Con.truction Co~any, 
1 Lay 50 

Article. "CoIlAC Reor~an1zation", oontained 
in the Intelli~nO~vi5' pubUshed by the 
ConthBntal Alr CO • Jul 50 
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IIUDOOdiias 
OOIITDIIIIUI. AIR OOIIWID 

..... ECT: Recom:'!lendations for 
LoeB ions of -iq, ,:on.r.;:: JliTIIIOmCl DJTDfG SLIP 

FILE: 

Hq ::AD? a: :AJ? 

" " ? Y 
--~--

.0 DATE 

1 24 Feb 

F .... 

DO 

lei Cod C toM I- I 
II Apr il I ... 

1. '!'he ~or:nandinb GpnElZ"al does not des iro to make aDiY 
survey of other command installations until U~A: has approved 

nd -Erected th e s urveJII . 

2 . The COl:!Jllan1l.ni; General h9.s inclosei a sample t;.'Pe 
le~ter ~hich shouli be re- worked after a study ~s been 
mace , showin; our exact re1'-1ire!ll8nts . :'hereafter , the 
survey can be lone intelli:;ently, and will cause less of a 
stir . 

3 . m ne Co:r:mnn1in; ~m eral also , does':not des ire to 
brio;: up a possible move of this headquartersat thh time; 
certainly not until after a ciecision re&ardin; the Air 
Combat Co~and is ma1e. In any event, hea~uartersor the 
Air C~mbat C~ nd , if a~proved , will remain at Mitchel. 
and the present 9th Air torce would become Hsadquarters , 
;::ontinental Air Command; therefore , General Hale and his staff 
':":0'11 be ri ht in place andno fun:iswould be required totom 
"cntinental Air Comoand H~ajquarters . 

4. The present Continental Ai r Command at Mitchel AFB 
would beccme the Ai r Combat CommMd, including aost of its 
present people and civilians . At 10000e later date atter 
: stern and -estern •. :>7s ' !lre relocated , and the ;'ir COIIIbat 
otcand fOn:led , its >:love to Scott , 'linker. Fort ·'Orth . Kansas 

City or such place . miGht be oonsidered . 

lII .. t ..................... " 

~BrRT B. THATC~ P. , 
~rigadier General , US •. F 
~e""Uty for Operations 

• 
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l~ .CoIlACR 26- 2 
1-3 

CollAC REGULATION) 
26-2 ) 

HEADQUARTERS CONTINENTAL AIR COMMAND 
Milchel Air Force Bau. N. Y •• 14 April 1950 

ORGANIZATION - TACTICAL AIR COMMAND 

Organization and Mission of Tactical Air Force (Provisional) 

Mission ••...... 
Organization . . . . 
Responsibilities .. 
Administration .............. . ... . 
Direct Communication .... . .•.... . .. 

Paragraph 
1 
2 
3 
4 
5 

1. JIiaaism.. Tbe mission of the Tactical Air Force (Provisional) is to provide a 
field operational headquarters trained. organized. aDd equipped to conduct tactical air op
erations independenUy or in conjunction with land. naval. aDd/or amphibious forces of the 
United Statu. 

2. Or,anization. To carry out its mission. the Tactical Air Force (Provi.Ional) 
I. provided a headquarters (Tactical Air Force (Provisional». Thi. headquarters has 
been de.i .... ted. organized, aDd assigned under the provisions of Air Force Regulation 
20- 38. The Tactical Air Force (Provisional) will exerci.e operational control of the force. 
which are allocated to it by higher authority. for training exercise. aDd maneuver. in time 
of peace aDd for the conduct of operation •• a. directed. in the event of war. The Tactical 
Air Force (Provi.ional) is under the continuous operational control of the Coaunanding 
General. Tactical Air Command. 

3. Re.ponsibiliti... The responsibilities of the Commandi ... General. Tactical Air 
Force (Provisional). include the following specific functions: 

a. With respect to the CommaJlding General. Tactical Air Coaunand: 

(1) Provi.ion of a mobile operational headquarters for the conduct of aDd 
participation in maneuvers and exercises. 

(2) Maintenance of liaison with such headquarters aDd agencie. as de.i .... ted 
by the Commanding General. Tactical Air Command. for the evaluation 
aDd testin" of Air Force systerna. tactic •• techniques. aDd procedure. 
applicable to the utilization and employment of tactical air unit. when 
acting in conjunction with surface forces. and the timely submission of 
recommendations with respect to those matters. 

(3) Submission of recommendations to the Commanding General. Tactical 
Air Command, with regard to training standards and proficiency of 
tachcal air units. 

(4) Preparation and distribution of operations order. for the conduct of 
exercises and maneuvers based on operations plans prepared by Head
quarters Tactical Air Command . 

(5) Participation in joint exercises aDd maneuvers by utiliaiq aDd employiq 
desi.nated per.onnel and units from other component. of the Department 
of Defense. as may be made available. in accordance with approved 
plans. 

b. With re.pect to the CommaJlding General. Fourteenth Air Force: 

(1) Proficiency of assigned per.onnel in current concept. aDd Imowledge of 
the proper employment of units in tactical air operations. 

(2) Train1ll8 of personnel and units specifically allocated to the Tac ical Air 
Force (Provisional) in air-.urface techniques. tactic •• aDd procedure •• 

-This Regulation .upersedes ConAC Reaulation 26-2. 16 July 1949. 

L-50-344 
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(3) Provision o( cadre. o( personnel tra.ned and indoctrinated ift tactical 
air operations (or the (uture timely (ormation o( Tactical Air Force 
headquarter. (or over.ea deployment, as required, in accordance 
with war or emergency plan •. 

4 . Admini,tr.tiop . Nece •• ary administrative service. and lOliatical support will 
be prov.ded the Tactical Air Force (Provi.ional) by the Contiftental Air Command air 
forces, as directed by the Commallding General, Continental Air Command. In addition, 
the (ollowing will apply: 

a . When the Headquarters Tactical Air Force (Provi.ional) is in garri.on, 
it will be supported by the air base unit permanently a •• igned at it. home station. The air 
ba.e unit will inue supplies and equipment to Headquarters Tactical Air Force (Provisional) 
as required, and officers deSignated by Headquarter. Tactical Air Force (Provisional) will 
accept responsibility (or supplies and equipment. 

b. When the Headquarter. Tadical Air Force (Provisional) takes the field (or 
field exercises or maneuvers, additional oUicers and airmen will be attached. This aUI
mentation will provide a headquarters .quadron which will be re.ponsible (or the house
keeping (unctions o( the headquarters in the field. The headquarters of the Colltillental Air 
Command air force ift who.e area the Tadical Air Force (Provisional) is operatilll will 
be responsible for the scheduled delivery of supplies alld equipment, as required, to the 
Headquarters Tactical Air Force (Provisional). When these .upplies and equipment are 
received, Headquarters Tactical Air Force (ProYislonal) will anume respon.ibillty for 
the use , maintenance, safeguarding, and accountillg of the .upplies and equipment. 

S. pirest CgrnmYP,c.tiop. The Commandilll General, Tactical Air Force (Provisional). 
i. authorised direct communication with the commalldinl lenerals of the Eastern aIld 
Western Air Defense Forces, the commandilll leneral. of the Continental Air Command air 
(orce., and with the commanders of Army, Navy and Air Force units which bave been 
desilnated to operate with the Tactical Air Force (Provisional), ill accordance with approved 
plans. 
(PO.R) 

BY COMMAND OF LlEUTENANT GENERAL WHITEHEAD: 

OFFIC IAL; 

DISTRIBUTION: 
A 

CHARLES T . MYERS 
Major General, USAF 
Vice Commander 
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lIinth Tactical "it Force 

Personnel Requirements 

Reorganizationiracedure 

Concluaiona 
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Prepared by 
Plans Division 

Directorate ot PO&R 
Hq, ConAC 

20 April 1950 
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PROPOSED IUTEJULu. rtEORGiulIZATIOH 

OF THE cOtrrn;.Jr...L ...m cCUWID 

LIST OF iUDlEXES 

Annex 1 - Orbanizational Chnrt 

~x 2 _ OrG~ni zational Chart - Revised 

l.nnex :5 _ Personnel ,'.uthorizations 

l.nnex 4 _ List of t.&Signed Units and Installationa 
_ Eastern Air Defense Force 
_ Western ~ir Defense Force 
_ Tactical Ai r COI!ID8Jld 

/,ppendix 1 
i;,ppendix 2 
l,ppendix :5 
;,ppendix 4 
l.ppcndix 5 
:,ppendix 6 
;,ppendix 7 
l.ppcndix 8 

_ lIinth Tactical .Ur Force 
First Air Force 
Fourth Air Force 

_ Tenth Air Force 
_ Fourteenth I.ir Force 

Hq. Cqo.\C - 20 .\1)1'11 60 
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PROPOSED LITERIL'.L REORG.'JIIUTIOIl OF THE COllTI!IElrI':.r. :.IR COtil:'JlI) 

SECTIOl, I 

1 . ..Il internal reergani~ation of the Continental .. ir Ca:mmnd 
much uould result in !;reater operational efficiency and in an increo.se 
in air defense capabilities . is necessary. Studies made over a period 
of several mon~~ have indicated that the myriad responsibi ities 
assigned to the Con...c air forces have served to plaoe less eophasis on 
the a ir defense and tactical air Dissions than can be considered 
desirable . In addition, the oporatioTAl effectivoness of the regular 
coobnt units has been lCTorered because units arc assigned to ono 
headquarters and under tho operational control of another. 

2 . In order to attain the ultinate in operational effectiveness 
and in the perfoJT.lAnce of Continental .Ur Cor.u:I!Uld's numerous responsi
bili ties . an intornal reorgani~ation of the Continental :.ir Coornand is 
envisioned, as follows: 

0. . The headquarters of the Air Dofense Forces will ' be 
adninistrativo as vrell as opero.tional . Rogular fi hter win.,s, o.ir 
divisions (defense) and certain air bases \'1ill be assigned to the I.i r 
Defer.se Forces . 

b . The headquarte r s of the Tacticnl :.i r Cornmnnd \7111 be 
ndninistrntiV'9 o.nd operntional . Certain r egulo.r canbo.t and support 
units with T:.C co.pabilities o.nd ai r bases \1ill be assigned to the 
Tactical .. ir COlIIO!Uld. 

c . The headquarters of the Tactical ;.ir Force uill also be 
o.dr.iniGtrnti ve "ld opcr tional. Certo.in of the 1'.',C units and Pepe .. ir 
Force Base \/il1 be assigned to tho Tactical "ir jo'orco. Such an 
crgc.nizntion will permit the Headquarters, L.F to move to 0. theatre of 
oporations on 48 hours notico . 

d. The Co~.c nir forces will be relieved of 0.11 responsibili
ties for the adcinistration, support and trnininb of the regular nir 
force canbat units . ~l regular air force conbat units . assigned to 
tho Continentlll ..:.ir COr.1lllD.Jld, will be r eassigned to the ..:.ir Defense 
Forccs . the Tactical ~r CO~And or the Tactical ~r Force , as indicated 
above . The Coni.C nir forces will thus be able te conccntrr.to on the 
training and s pport of the Reserve forccs and on the perforr~nce of the 
Disccllnneous re functions for '~ich they nro responsible . 

3 . The ~ious r.issions and responsibilities assigned to tho 
Continental :.1r Cor:tr.aild ~y the Chiof of Stnff, l'S;.F \'1111 continue to be 
perfonr.od by the reorban1~ed Continental i.ir Cor.vr.and. The cnly 

Hq. Con.".C - 20 l.pril 50' 

2 
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exception is tho ,Jr Force Extension Course ProgrtID. Responsibility fo r 
the cond'..lct of this progro.n will be t r rutsfe rrod to the ;.ir Uni vcrs i ty . 

SECTIO:i II 

HE.·.DQUi .. ~TEP.s. COlITI:TENT .L :.rR C01!!r.lID 

4. Under tho proposed reorg~izntion. it is not an icipntcd that 
thor o .lill be ny grent change in tho or!;c.nizntion of tho Hec.dqunrters, 
Continent"l ."ir Ccn:-.:md. Headqunrtcrs. Continental ;.i r Cor.;:md Hill 
continue to exercise supervision of th ... Con:.C air forcos , the :.ir 
De f ense Forees :md t~e T::.ctical .• ir C==d :md "Ii 11 o.ct as thc ovor:lll 
pln."lninG ~Gcncy fer the air dcf::.nse of the United States . Seo :.nnex 1 
for orG'.niz:ltion'll ch'lrt of the propo:;ed Contincnto.l .. ir Coom ..... '1d. 

5. For the present, it is envisioned that Hcadqunrters , 
Continent.:>.l .• ir COr:;:lrmd \'lill reoo.in at Litch.:.l :.ir jo'oree Dnse, Ie\( 
Yorl: . HO\lever , the vulnernbili t:; of this loc:J.tion in C:lse of eneD¥ 
o.ttnck no.kes it r~datory tr~t this headquarters be Moved to a more 
"se cure " locatio:l a s soen as f'u.'1ds nrc m(~do avo.ilc.ble . 

SECTIon III 

COllTnlE~lT .• L .JR CCUi.JiD .• rR FORCES 

6. I~snuch:ls the Contine nt 1 .Jr Cor..mo.nd • .ir Forces , W1der the 
p r opesed r oorgo.nizntion, will no longer o.dninistcr, t r in nd support 
tho r egul:l.r conbnt W1its , their r espective wor kloads \rill be decreased. 
It is the r e fo r e believed reasono.ble to conbine certnin air force ar~o.s 
of r e sponsibility. Previous studies have indic ted thnt the oost 
logicnl conbindion would be the ccnbinntion of the First nnd lIinth :.ir 
Force c. r ons ruld the conbino.tion cf the Twelfth and Fcurteenth :.ir Force 
nre ... s . The Fourth "TId Tenth .• ir Force ,..r.~'lS 'n 11 ,,'\int~.in their 
prcs'~nt -:.r "ns of r C!lponsi ility. This plnn .... 'ill thus r esult in a four 
air forcr structure \Ii th the eonbined Twelfth nnd Fourteenth :,ir Forco 
nr c:-.s hr.ving :1. workload slightly less thrul thc.t of th<- existent Tenth 
i.ir Forco . The conbim.d First o.nd lIinth :.ir Forces \Ii 11 ha"le c. 
'.forklond exc ·eding thnt of the Tcnth :.ir !i'orec but ono that should bc 
e'.pabb of efficient =na{;ct:\c.nt since thl.. totrll nr,1\ is snaller tho.n 
the T _r.th i.ir Forc~ nreo. o.nd no regul'tr nir forc e conb'lt W1i ts '-rill 
hav.:. to b~ -:.dninis r od or tra ine d . 

7 . Under thc proposed or g:mizo.tion, the Con..C nir forcel \rill 
contin c to p~rfcrrn the Missions and r esponsibilities prC.s ntly 
(lssign"d except that the Con:.C nir fore.::s will no longcr hc.V'C to 
r:.drninist~r ~Jld support tho r,-,gulnr o.ir force coobat units locntc.d in 
their r e spl..ctive c.r~~s . The de l e tion of the lc.ttor responsibility will 
enubl o the Co~.C nir rore~s to devot<- oore <-ffort to prl..pnr:ltion for 

Hq, Con..C - 20 april 50 

3 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS C1..ASSIFIE 

THIS PAGE IS UNCLASSIFIED 

SECRET 

their primary mobililation mission in the event of war, See ~nnex 4 
for list of assigned units and installations to be supported by each 
Co~C air force. 

8. The headcauarters of the Fourth and Tenth J\ir Forces will 
remain at Hamilton hir Force Base and Selfridge Air Force Fase 
respectively. The headquarters of the Fourteenth hir Force. located 
at Robins hir Force Bale. will act 81 the headquarters of the combined 
Twelfth and Fourteenth l.ir Forcel. The headquarters. Twelfth Air 
Force will be intctivated. The headquarters of the First i..ir Force •. 
located at Uitchel Air Force Base. New York, will act a8 the head
quarters of the cambined Firlt and Ninth Air Forces. The Ninth hir 
Force will be redesignated the Ninth Tactical hir Force and moved, leIS 
personnel and equipment, to Pope ,,-ir Force Base, North Cera lina. 

SECTlOtf IV 

AIR DEFENSE FORCES 

9. Regular fighter wings, air divisions (defense) and certain 
air bases will be assigned to the hir Defense Forces al indicated in 
i..nnex 4. The internal organilation of the Air Defense Forces 'vi ll 
depend upon the local situation and the disposition of the forces as
signed. The prelent location of the headquarters of the Ealtern Air 
Defense Force, at Mitchel Air Force Base, is not believed suitable due 
to the vulnerability ~f the communications facilities at this location. 
It is there fore considered mandatory to move this headquarters to a 
more secure location as soon as poslible. Studiel are now being made 
to determine the suitability of Stewart j.ir Force Base al the location 
for HeadqlBrters, Eastern l..ir Defense Force. Hamil ton Air Force Base 
is a satisfactory location for the Head~ua rters, Western l..ir Jefense 
Force. The present missions and relponsibilities of the Air Defense 
Forces will remain in effect except that, under the new organi&ation, 
the I.ir Defense Forces will command and support their a8ligned units. 

SECTION V 

ThCTIChL ltIR COMt~ND 

10. The HeadqlBrterl, Tactical Air Command will remain at Langley 
~ir Force Base, Virginia and will be expanded in order that it may 
administer and support itl alsigned units and bases. See "nnex 4. The 
additional office space requirementl for the Headquarters, Tactical ~ir 
Command can be met by utililing space vacated by the Headquarters, 
Ninth Air Force . The Tactical hir Commapd will continue to perform its 
present missions and in addition will be prepared, in the event of war 
or national emergency , to allU1118 USAF mo'"> ili I8tion a. a primary mission. 
This will entail T;,C performance as a personnel or mobl1hation cClllllll8nd. 
In the event that Headquarters. Tactical j, ir Command is made the 
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Headquarters, d.ir Pers on'nel Command , the TII.C units , assigned t o the 
Tactical hoir Command , will ·e reassigned to the Ninth Tactical Ai r 
Force . It is therefore proposed that the or gani&ati on outlined in 
~nnex 1 be phased into the o r ganization outlined in annex 2 in 
approx1mstely one year . If this we r e done , Tactical "'ir Command would 
already be in existence as tt.e ; .. ir Personnel COmnBnd ano no major 
reorganization would have to be accomplished in case of war or national 

emergency . 

SEC7IOU VI 

INTH ?~CTICAL I,IR FORCE 

11 . The existe nt Headquarters , inth hir Forc will be redc sigr..ate d 
as the Headqua rte rs, : inth Tactica 1 .. ir Foree and movod, l e ss personne l 
a~d equipr.:e: nt , to Pope J,ir Force BasE:, l'orth Ca rolina . The pre s ent 
Tact ical "ir f orct: (Provi sional ) , and the 8th and 9th "ir Divisions 
( Tac ical ) , whose a ssi ned personne l make up the Tactical ~ir Fo r ce 
(Provisional ) , will be inactivated . The headquarters of the new Ninth 
Tactical •. ir Force will be administrative and operational, and will 
oxe rcisv c~and o f tho units a nd installations indicated 1n knnex 4 . 

This hoadquarte rs will a ls o e xe rcise opurationol control of additional 
TJ,C units allocate d t o it by Headquarters, Iactical 1\ir Command . 
Should the organiza tion out lined in hnncx 2 be implemented, the Ninth 
Tactical "ir Force headquarters will be expanded so that it cm fUrnish 
administrative and logistic support to the additionsl assigne d units . 

SECTION VII 

PERSONNEL REQUl ~nITS 

12 . The p\)rsonne l r equirements u nder the rc orb-,:-.iz ~tion -.::; 
c onpore d to thu ~ rsonnol a u horizations for the existing organization 
a rc indicate d in .,nnex 3. It will b" nokd tha t a savings in tots 1 
pu rsonn" l is anticipated. This economy is oC'casioned by the de letion 
of two r.ir ' ore~ h eadquar ters ::lnd the !lnticipate d increa se in int..: rnsl 
e fficiency o r the c ow orga n ilOtion . It i s conce ived, i n gene ral, ti:a t 
~r50nnul assignbd to the HLadqUDrters, Twe lfth hir Force will be 
r.~a :; sign(Jd to the hoadquarte rs or t!-:" .. i r n e fe ns o i"orce s and that 
pursonn"l of the Headquarters, Ninth .. ir Force will b r UQssigned to 
the h eadquarte rs of the Tactic:!l i,ir Command and tho Ninth ·actical Air 

Force . 

!!q CO!ll. - 2C ... ril "0 
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.,~C'iIO.; VII I 

REORGI.NIZ"'TION PROCEDURE 

13. In order to continuo tho effective administration, support 
and training of all assig~ed units, it is believed that the reorgani
zation of the Continental ~ir Co~and should be implemented on a 
phased basis. Such a procedure should result in less confuaion and 
less dele t e rious effect on the morale of assigned personnel. ~s5uming 
R day as the day the first action of the reorgan hation takos pla ce , 
Tt is consider od that the following stops should be taken in chrono
logical order during the periods indicated: 

a . R-day. Inactivate the Headquarters. Twelfth Air Force 
and reassign the personnel of the Headquarters, Twelfth ~ir Force to 
the bir Defense Foroes . The Headquarters , Fourteenth bir Force will 
simultaneously assume control of the Twelfth hir Force arcs. Tho 1st 
Liaison Flight, the 2602d Tow Target Squadron, and tho 62d Troop 
Carrie r Group. Hoavy will be reassigned to the Tactical 4ir Command. 

b. R do~ to R f 15 days. Inactivate the 8th and 9th ~ir 
DiviSions and the loctica hir Force (Provisional). Re designate the 
Ninth idr Force as the Ninth Tactical Air Force and move th.;; Headquarters, 
Ninth Tactical l..ir Force to Pope Air Foroe Base, le 55 personnol and 
equipment . ~imultaneously, have the First kir Force assume control of 
the Ninth Air Forc'J area and have Headquarters. Tactical ~ir Command 
assume control of all regular TnC units in the Ninth hir Foroe area. 
The necessary augmontation of Headlluarters, Taotical It.ir Command and 
Headquarters, Ninth Tactical Air Foroe will be provided by using 
personnel formerly assigned to Headquarters, Ninth Air Force. The 
4th Fighte r Wing , Langley boir Force Base and the 7th and 12th Radar 
Calibration Units should be reassigned to the Eastern Ai r Defense Force 
Lffective the day the First hir Force takes over the Ninth ~ir Force 
aroa . 

c. R ~ 15 to R I 30. Reassign all r egular TAC units, 
!lssigned t o the ollTtcenthj,ir Force. to the Tactical hir Command and 
Ninth Tactical I.ir Force as indicated in J..nnex 4. Also r eassign the 
803d Engineer Aviation Battalion to the Tactical I.ir Co_nd. 

d. R I 30 to R I 91. J..s the ,.ir Derense Forces become 
capable of 3dmlnistedng aDd supporting assigned units, assign the re
maindor of the fighter wings and the air divisions (defense). as well 
as AC&W groups. to the air defense forces. The 11th Radar Calibration 
Unit will be r ea SSigned to the "estern Air Defense Force during this 
period. 

14. There will, of course. be certain internal personnel changes 
in all the headquarters which can be carried on throughout this phasing 
period at the discre tion of the CG, Con nC. 
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SECTION IX 

CONCLUSION:: 

15 . The internal ruorganitat ion of th~ Continental hir Co~~nd , 
os outline d a ~ov~ , is f casib c and ca~ he 9ccornplished within existing 

pe rsonnel r e sources . 

16 . The r~org!lnilOtion of th" ContinE;ntal •. ir COM!'".Jl nd, a:; out
lin d abo'/e , will rc.3ult in incr"a s e d optJrationol effectivcness . 

SECTION X 

RECU. iJr.ENDh T IONS 

7 . 1~ is r e commended that: 

3 . Th" r e orgunitution , 65 outlinod i n pDrug;rn-m 2 aDo·1t.:, 

b" approved . 

b. Th" r " orgunizotion b" implcl'1c:1ted as outlinLd in p" r gr'lph 

13 abov t.: . 

c . The p_rsonn"l outnurizntions for ~~ rropospd rcorganiE -
tion , us indicatod in, rn •• x 3, b..: " ccr .~ d r. u+i1ized os planning 
figures p" nding furthe r dvtailLd study of th" ir.J ividuul 'Norkloods to 
be handle d by each hl;udqu'lrtl;rs. The f igurl; s indic3t J d in 4nnex 3 a r e 
conse rV1ltivl; figur",s vhich r.:J.y n "d !luJ.lcnta iO:1 ~t a 1:1 t " r dat .. . 

d . Tho:: apFor.:nt p..: rsor.nc l S:.lvi:1gs r. .. h l: ld 'Ilithin th" toto: 
pl.lrsonn.:.l 'luthorizut i ons for th'~ Contin .... nta l ... ir Cor.r.!md to be sed 
!is !l r "sarve f or '\ny miscalculD tiow; i n th" strt.ngth figur l Fropo! d 

i h !lne X 3. 

e . Th final p'-rs om-.· 1 sclvings, if any, b !lPFlied tow!lrd 
incr<!:lsing the <. ffici(Jncy of Coni.C fighter-!lll weather sqU!ldrons by 
incre!ls ing t h"n to 20 nircro ft squ'ldrons . In this n'spuct, it is bc
li~v l.l d th:lt no moru ~ f~ctiv" u ili~D tion of p raonnc l savings can he 
m'ld~ th!ln to ~mploy them to i ncrua s ~ t~ 'lir dv f ens u c~ !l ilities of 

this co:rol!l!lnd . 
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PERSOlnlEL .. U'l'HORlz.;.TIOIIS - ;JRIEX 3 

PRCP'.,JSi.D ,.UTRORI<-TIOllS 
ORG.J.~TIOl; 

HE.oOQtJ..aTI::RS CURREI:T •• UTHORlz:JJ ST.~ :"Tri r.J)'::ll llli"i/ 

0 .~ ! C 0 .':.1 --c 

Con..C 335 658 350 335 658 350 

..DC 69 26 12 

E.J)F 40 54 11 15.0 325 130 

fLoOF 40 5~ 8 130 300 100 

T;~C 65 43 35 1SO 300 110 

T • .F(PROV)-9th T;J' 36 62 0 100 175 3C 

FIRST .• F 138 359 146 127 380 145 

IlnITH;..F 143 399 138 

FOURTH :..F 146 306 146 109 ?50 105 

Tr:llTH :.F 1<H 409 195 119 ;;40 130 

'r.IELFfH :.F 133 339 :07 

FOURTEElITH :.F 162 533 132 11'i :';';0 124 

TOT:.L 1451 3212 i.::: 80 1335 3098 1224 

Snvings thru r oor(;'\nir.ation 
1] 5 144 56 

1. Hc.-.uquart, l'~ l'ibur .;s o.r for t'l. pc-:fornc.ncu of h:.:o.dqu:-.rters 
functions . 1. th~ C.Sv of t!1_ nur.~<..r<-c ir 1'(:c,-s , thes<- figures 

inc1udo: 

a. . 7l1.b!1~ Sections 
b . .J'1lY lio.ison 
c . j{<..s;}r"· K-.cords 
d . ...1"e:. Jcint C '!Cutt J 

c. .xc~ Jvint P:' 
f. !.ospit::.l li~i:;on 
g. 'l' r l::spc:rt Sq c.t Fot:rtcenth :.:F 
h . lo'ood 3.::rvic.; Sq n"t .ourte<..nth :.:? 

2. Flight; sections r.r e n1-:c included in figures indicntod for 

Con.'.C , E..DF , ...-.. .DF, T .• C, n . .''ld 9th ':. • .F. 

Hq, Con:.C - 20 '.pril 50 
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LIST "1" .. ::;"1 J:"ED U:U3 .. - I::ST . • LJ~·.'iI~ • .s ----------

E'lstern ;.i r Defcns0 Force :.p c:1dix 1 

. (es t c rn ; .ir D .. f : nso Ferco ;.Uf C:1dix 
,. 
t.. 

nctic~l "ir C=mc :.pr~. dix ;; 

irinth To.ctie :ll .. ir For ce :.ppClI 'ix 4 

First .. ir Force .- PF"r.c.ix 5 

Fourth Air Foret; .t.ppc~t1ix 6 

Tenth •• ir Force .• pp .. r.dx 7 

FCJUrt ... cnti •. ..ir ,'c rct; 

• .I;:IE:-. 4 
Interl:..1 R\.orC;"·.i z ion 

of Cor~.C 
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E.:_'lTERII : .IR DEFEilSZ FORCE - .J>PE!;t)rx 1 

.'.ssir,ned 'nits 

52d Fighter - •. 11 1e'1.ther -;ring 
33d Fighter - Intorc"ptor 'iling 
4th Fighter - Interceptor ~ring 
56th Fighter- Interceptor '.ting 
26th :.ir Division (De fens e) 

503d :.C&IT Group 
30th ;,ir Dh-ision (D fc.ns c) 

541st •. ClG·; Group 
32d • ir Division (Defense.) 

540t}, •• C&:I Group 
7th Rader Culibr::.tion Unit 
12th ~d r Cc1ibra tion Unit 
44O(lth .• ':'r 3::.s~ Group 
2476th btsc S~ :""vico . qUG.dror 

. ..ssignod .. ..ir B~:; "'s 

stow:u-t • ..FE, 

Loc:;.tion ----
lleCui r e .• FB 
Otis :.FB 
Lnngley . . FB 
Selfridge :.FB 
Roslyn, n. Y. 
Roslyn, 1. Y. 
Selfridge :1FB 
Sclfrid~ .• FiJ 
Stmrrt .. FE 
Stewart . T'a 
Lc.ne;loy .. i' J 
L:..nGl"y . ;j 

S t _ll:lrt •• 3 

dcGuiro .. FB, ·· J . 
Ctis 4.F~ .l ..... s~ 
Lr.nglcy :~::B . V • 
Sclfridr •• ;;'1, ·:ich. 
Os code •. FD, ::ioh. (24'76th 13 .S\.o ~ . ·.i';l :>qu~.dron) 

Eastcrr: . . iT D:..:'c.nsl; '-e.rcc .,., 11 11.1:;0 b r 's!'on:;ible for instnllations 
at ::.11 r :.dnr s'tes ruJ r.ir:e.fc!'.i cor~Tol c e:. e ra in its 'ITea . 

Hq , Con..C - 2 . .pril 50 
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..:Isignod Units 

• 325th Fibhter - ..a1 \b'\ther .1ing 
78th Fighter - Intcrcopto:.- :/ing 

• Blst Fighter ' - Interc~ptor ~in& 
• 1st fiGhter - In rc~pto~ ~ing 

25th . .ir :>i vision (Defcnse) 
505th .'.0,.:7 Gr oup 

28th :.ir Division (Dcf,,:15c) 
5421 ;.Ce.:7 Group 

690th .,C';""1 Squndro:1 (Scpnr': 0) 
11th n~d'r Cn1ibr~ticn nit 
25e:>th : .• r i3:-..s Squr ."· on 

(Bonbi •. .:; aJ .. d Gunn<·7 ~nn'" 

Lvcntio r • -----
I.lcChord • .Fa 
Ranil tc r. ..FE 
i .v so s Uk" ,.n 
Victorvillc .-FB 
Si vcr J''\~:\,;f ::-'.sh!1 
3i1'I'Jr 1.-.~~,-, ·1-.5h, 
Ec.T'i1ton :.:!l 
l!or.il tor. . ?3 
rirtl'.: '.:'13 
Hnnilt"r ru 

..uce ·.r 

PIC'.nI1cd r_dp\oy;'l nt of right r-' ~l squ-.dron t '. cls\. ?iGh
h 

r -
Interceptor :.ing 1rill r.n-.in . _ • .irtl-nd .. ?r . ::>: sc,u-.dron 

lJ." 32~·,;t, 
Fighter _ :;.1.1 .;,--.·~h~r :.1:;; \·r.il r-.;r,::..in r.t :'~,e5 ',r$ " .• FB. Is" 
Fighter _ Int...-rcc.r tor ':'.r.r; . -:.:: o~ c.5si.:;n (! "to -d e Continent:-.l ;.ir 

Cor.nr.nd.. 

. .5signcd .• ir .:;C5 

Lc,s,-s Lr.\:u . ..r'll \'lush. 
:.cOhord . .FiJ, I.s .• 
Victorvil1" . .3:, CnUi'. 
Hnni1tcr. .• I''', c:nlif . 

ru:::: 3: --
'j 'Item .• ir ~ :0n8v ,',. - . I .L :'.:;0 b" snc.l:lible for installntions 

-.t 0.11 rl\d~.r 5'.tns '\';11. '\ir i • .:1' : ,_ :.:r.tr::l c .... -..c r s :'n its -.ren. 
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T. CTIC .• L aIR CO:~i... lD 

;.ssign(;d Units 

llinth Ta.cticnl .. ir Force 
20th Fighter - Bor..ber ;/ing 
31st Fighter - Bonber ilirlb ~ 

• 62d Troop C~rri~r Group 
7th nnd 8th Troop Carrior Squ~drons -
4th Troop Ca.rrier Squa.dron 

316th Troop Carrier Group 
314th Troop C~rrier Uing 
2601st ~sault Squa.dron 
363d Tnctic~1 Reconna.issn~co Group 

(m. th 1 squadron) 
161st Tncticnl Reconn~issnnc~ Squa.dron 
84th and 85th D~b'rdnont Squndrons (L) 
1st Linison Flight 
2d Liaison Flight 
3d Liaison Flight 
4th and 5th Licison Flights 
let Shornn 3cc-.con Um t 
44l0th Bomb Disposal Unit (Sepa.rate) 
803d Bng :.vbtion Bn (S()pnrnte) 
5th Rndnr C~libration Unit (s cpnrnte) 
:563d Recon T(;ch Squndron (Sepnr~te) 
4408th :.ir 3~sl.; Squadron 
258lst ;.ir 3as Squadron 

(Bonbi~& ~~d G~~Jry Rnngu) 
1st Tml T~r;~t Squndron (S(;pnratu) 

:.PPEIIDrx :5 

Locntion 

Pope .. FE 
Shaw .. FB 
Turnvr • .FB 
Kdly • .FB 
Ke lly • .FB 
'cChord ;.FB 

Sewnrt • .FB 
Smmrt : .FB 
Sewa.rt • .FB 

Lnngley • ..FB 

Sh:l.\'( :~FB 
u..ng1oy :.FB 
Biggs :.FE 
Langley ;,FD 
Lmvs on :.FD 
Pope :.FB 
Lnngley ;.FB 
Pope :.FB 
l!cChord .. FB 
Pope :.FB 
Langley .. FB 
La IS on .. FB 
Eglin h'=2. 

• P1rumed novcn_:1t of 62d m r oop C rricr Group from I';cChord •• FE to K(;l1y 
• .FB whe r ... i t ~,ill be on n t~n·.nt st:;.tus • 

• ..ssiiijnod • .ir Bnses 

SOllO.rt ...Fa 
Shaw • .FB 
Turnor • .FB 
lAwson • ..FB (4408th :.ir Base Squndron) 

llone Hq. Con.·,C - 20 April 50 
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1Il1T!! T .. CTIC • .L •• ill FOHCE - "F?~mIX 4 

. .ssign ... d Units 

50Zd ~~tic~l control Group 
30th :ictor Tr :.L1lsport Squ::.dron (S .... r rat~) 
2d Rc.dio R.::lny Squadron (:cpc.r ntc) 
934th Sign~l Bn (Scpc.r ~) 
2600th • .ir ihs -.; Squlldron 

. .ssigr.:) li .• ir B:lsCS 

Pope • .FE (2€OOth . .ir B~s c Squrtdron) 

!lonc 

Locution 

fvpc . ..t"""'B 
Sh:;.w • .FB 
Fepc ...FE 
rOF" ,SB 
Pcp') ~B 
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;';-IRST ••. r;;. FORCE - . .PFE.·Dlr 5 

Location 

Floyd Dunnett .t.s , ::. Y. 
~.:i tchc l .• FB , :1. Y. 

223Cth 
2233d 
2234th 
223Eth 
2237th 
2239th 
2240th 

Ih:18Corh l.Iunicipal :.irport! I·~.sz . 
Godn'\n :.FR, Ky. 
:.cv/c'\ztl" Count<! :.pt, Dela. 
Grc'\tcr Pi ttsbu r h 'lunicip'\l :.pt, ?'\ . 
Glc'Jcl"J d • :Ul.icip'\l :.pt , O. 

1 itchel ,.1-'i::. , .. . Y. (2500th .• ir ","sc Group) 
Godn:..n .. Fil , Ky. 
DO";; •• FB, ~L . (I:1nctiv,,) 
Gr c:U.ur HFE.. :!. H. (Illn.Cti vc) 
S10cun .. Hi , ,j . Y. (Ina.ctiv .. ) 
Dover .• FB, 1.1,,1 '1 . (Inncti v.:,) 
Lockbourn ... .FL , O. (Inncti y,,) 

Uillc,,11c.nocus 

.n . .RO C units 
183 .":IG units nt 42 10c' tions 
278 V. T u:u ts (19707 01'f ~.nd 406<! :.:..) 

94542 Officor RLscr7c Roc~r s 
43917 .:.. R'. scr7<' R"cords 

lIone 
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FOURTH ':"IR FORCE - IJ'Pml) IX 6 

Locution 

Portland !u1'.icipnl :.pt, Or e . 
H:l1"lil to:'1 HI'J , Calif. 
Long Bc~ch <;unicip:ll :.pt, Calif . 

.. ssiQlod . .ir ED-s CS 

Hone 

llisc,,11nncoU3 

19 • .ROTC w.i ts 
81 .JlG units at 19 locu tions 

321 V..RT U!).i ts (12226 Off und 1341 .... ) 
41500 Officer R~scrv0 ~ocQrds 
19657 ..l : Rcs0rv0 k..:cords 

kE.~.RKS I 

Jone 

Hq . Con...C - 20 :.prll 50 
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2t.65th 
2'i66th 
2469th 
2471st 
2472d 
2473d 
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rrmn .\rr: !"0RCE - :.?F:!lDI:: 7 

Lo~ation 

Sc frid;;c ;.F • :.iich. 
;{o . - Chcr.bor lair. Lwricipa1 . pt, Limi. 
•• ttcrbury • ..FB , Ind . 
Scutt ,..FB, Ill . 
O'Hc.rc lnt ... rno.tionul :.pt, n .. . 
Ole. the lliUl , Kans' . 
Offutt • ..FB , ll~br. 

.... s!!i!?ncc ;. ir Bo.ses 

•• ttcrbury • ..FB 
Shoman ,.FB (-MC5th ;~ir !b.s c Set) 
!nrshnll .. FB (4406th ,.ir B'lsO q) (;.J' r.OyiJ.g out by 6 June 50 

tliscellnne ows 

3:5 • .ROTC units 
140 ;JIG wri tc at 30 locntior.s 
369 V;.RT uni ts (14:49 'Jff and 270 :J :) 

59824 Officer R.eser\'c R cor ds 
55612 ;~: Res ... r',,, !Lcor ds 

lIeno 

Hq , Con..C - 20 •• pril 5C 
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SECRET 

Location 

Hens lvy ii-oS , Tex . 
Tinker . .. FB, Okla . 

2596th 
2592d 
258~th 

2585th 
2587th 
2589th 

.eophis l.w1icip::.l •• pt, TelUl. 
Ciani Int<.;r!l.:ltioIlAl ... pt, Fl ' ~ 
Bi n.in!;h:l.r· ... wlicipo.l ... pt, .u.u. 
~obbins ~3, Ga. 

~ssigncd . .ir Il 50S 

~"bbins . ..Fil, G::. . 
Gr e<:nvillo :.FB, S . C. (In::.cti'Te) 
:ioody: .. 1;'3 , :.kl . (Innctivc.) 
Orlrmdo : FD , Fl,\. (Innctlvc) 

: iiscell".neou5 

3': •• "'-tCT,} units 
112 .•. :G ur.its r.t 2C locations 
406 V.J{ uni t:; (7069 Off (l. .C 135[, .• ) 

t.902n Officer .{"serve l1ccor 1~ 
37912 ._. R(se rvl' R_cor~ 

:lono 

Hq, Con·.C - 20 :.pr il 50 
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COP Y 
""S2Y-

A.!o~PO 323. 3 

_ J t .. 

20 

D'?AH'r.'IT.T OF TIE AIR roR~-:; 
Office of the Chief of Starf 

Cnited States ~ir Force 
~ashingtan , D. C. 

23 J.:e.y 1950 

SUBJECT: PropOlled Internal ReorllUlization of Continental ir COI:1Ir.an<i . 

TO Cor:rnanding General 
Continental kir Colllllland 
Kitchel ,-ir Force Base, New York 

1. Your "Proposed Internal Reorganization of Continental Air Command" , 
dated 20 April 1950 i_ aoproved , except that potion or Section V, TACTICAL 
AIR COIDiAND which enviaa;;:es that the Tactical "'i r Comnand will be prepared, 
in the event of war or national emergency, to aesUllle USAF mobUilation ae 
.. prilllAry IIlasion. and to later become an Air Personnel Co_and. 

2 . Subject to this !!Iodification you are authorized to proceed imme
-iiately with your proposed internal reorganization. 

/_j1.uri_ Nor_tad 
ItJlAURU, IOR3TAD 

Lieutenant General. USAF 
Acting Vice Chief ot starr 
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FILE: IIBAIQJ& 
SUIolECT: COIII'C Reor:;/!''lization 

00Im1lBlmt AIR OOiIUMD 
IMTBIOMca IOJTI1fG SLIP 

-
'0 DATE 

1 22 lJay 

COP Y 
- '3"22-

F .... 

DO 

TO 

!>P 

;X 

?C&R 

Clr.7 

Come 

------ --------

IQ Cod C fO I - I 
II April Iti. 

1 . ::onfirmiIll; ve rbal uirec ive h' s :ia';;e . it is desir ... d 
that 'ou review the folloYlinb ?roposed time.. basing of the 
roorga iZ!l.~ion . This pro osal1'l1 11 :;,e fin"liaed at a meeting 
at ~e iice Comr~nder's Orfice . 1600 ~.rs . 23 Wny. The pro
posed phasin~ is as follo~: 

a . By 1 July inactivate the Twelfth Air Force 
3~, dquarterD snd reae!i -n \;0 the Fou- teenth Air ;'oroe he 
wits ad, l"Ps nonsibiliU"s of h" Twelfth Air Force . 

b. By 1 Au .. st . TACHeadquarters is CIllUled and the 
ar. ro~riate tac~ical u'lits rellssibned to it from Fourteenth. 
:ourt.~ and .'inth J 'r Fer ces . lHnth TM' Headq:.arters is bro ",ht 
to s';ren.;th. E!'!l.lquarterD "A:JP is brOUGht to strengtl!a and 
::efldquarters Fourth Air ~'orce is reduced to its new strength. 
i'o1.:r';'h ir Forc<- tactic!' 1 unitsare reassi.;ned to 'A:JF. 
Rcsponai ilities of the inth Air Ferce are reassi~ed to 
First Air 70r("c . 

c . By 1 :;eT'te~ber . ::A~F is 1ro'..ibht to strength and 
the a~"ropriate ';'tctical unitsof he t'lrst lIl'ld Tenth Air 
'orces' ar~ reassi;ned 0 it . ~e"~1uartersrlrst Air Force 
reaches its new strenGth. 

/s/'lSB 
It/~'" R}~ ~ . E?O .. ~: 

::olone 1. US/.F 

----- - -------- -----~~~~~~:-~~---



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

27 

?:...'H:.b i ut1 Y - 30 :; 

Reorganization within Conti~entAl ~ir c~~nd. The first of 
these rorseeaSle abnorcalit~es was the ~pend~~g reorganiz~ti~n within 
Continental Air C~d. Pasioally this reor~anizati?n called for 
the division ot the &s5ign03 missions , tasKs and tunctions of Contin
ental Air Co~and amonb four air forces , ~astern 'ir Defense Force, 
-estern Air ~erense ?orce and Taotical Air :~and. ~he reor~ani,ation 
of' t.~is cOirand was sched.J1e1 to co~ence 1 July and be ooopleted by 
1 3eptember . In itself such rar r~achin chan~e in or anization would 
create just the sort o~ onfusion in tunis management ~ioh the Bu1;et 
Jir.cto ate was tryinG to avoid . A pl~ for distributi~n of bud;et 
authorizat"ons ~~d tunds waG therefore prepared ~~d submitte1 to the 
Vi::e Cocm8Jlder for his appro"lal. -he b;"sic conce"t of this pl'\l1 was 
to ma~e distribution of bud~et authorizations 8Jld funds on th~ theorwt
i.cI'Il basis that the e:'fective date of the reorganiz:ation was 1 Ju1:r 
rat',er than beine phase over a period of t<10 months . Upon receipt of 
the Vice Cocc~der's approval , letters were dlsoatched to all :ontinen
tal Air Comm8Jld 'ajor Subordinate Comman1s , Bud 121 . 2, "Fundin~ for 
?iscal Year 1951" , 26 June 1J50, explaininb that fi8c~1 :rear 1951 tunds 
w'"luld be dis':;ributed "labeled" in ao'or ance with the ventual organiz .... 
tion of Con':;inenta1 ~ir ~o~nnd. -nere t.~e subor1inate comoands 
were in no position to ass~e t.p fisc~i burden at t~i8 prenature date , 

he bud;et ani risc~l res onsibilities were tentatively aS9i6ned to one 
of th~ a1r~ajy exis':;inb air ~orcos . 3owever , it was directed t~at 
the fiscal records be established 8Jld maintained in the name of the 
eventual subordinate conrAni havinG resDOnsi.ilit:r . In t i5 manner, 
it w~s ~ade possibl~ to ~ke a simple hysical trnnsf~r 0 an alreajy 
eKistin

o 
set or records at suoh ti~e as the orb~nization was suffioiently 

staffed to ac~o~p1ish th ir assi;ned -~ssion. Attached as Exhibit "A" 
is cop:r of letter to ,::" .. ADF , Bud 121. 2, "Pun !n O; for Fisoal Year 
1351" , 26 June 1950, which is representa~lve of the letters dispatched 
to all Continental Air Corn=and major subor·inate oo~ands on this 
subject. Thus was the reor~anizatlon of Continental Air Co ~d 
assioilated with a mini~ of confusion and dislocat'on • 

• 
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Monthly Staft Hiltorical Reportl 
Air Surgeon 
Kay 1950 
EXTRACT COPT 

• • • • 

The proposed reorganization ot Continetal Air C~d hal lent 
UI searching tor qualU'ied IW'beonl tor !:ADF, WADF, TAC, and TAr. The 
reduotion in Air Foroes !rca lix to r our has Dot left us with two extra 
surgeons sfnoe they were already dOubling in bras. a. both Air Foroe 
surgeon, base surgeon and hospital oOlll:l&nder . It is hoped that Head
quarters USAF can help us fill our needs . 

• • • • • 

• 

• 
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HEADOUARTIiRS 

CONTINENTAL AIR COMMAND 
MITCHEL AlII FORCE 8AS', NEW YORK 

u ;....,:_: .for .. )ii. i=:: Pert&.ini ,. '"0 -:".-4 " Ler.tel i-.. :. :; :!. a .. 1 ..... rower 
.. "'. Iu,, ';b,. _ ::>ards 

. C D:rector of :':lIr ower III.d rt";a:-J ut:::>n. Leadq:.larters :; .... F • 
lIi.shin;tor .. 25 , J . : . 

1 . .. T "our in~:) 

to ":a;.rC" '<:r _~al ' :or, 
. . .. r ra~r ... a:r:z .. t:o. 

10 • 

}oi. - 'i~c :"". 
l-e:-e:i &ir '""orca eeJ,!' 5F..-tc:-s 8:"8 

,::>t Ia'er ~~II I Bep e~ber InSC. 

~ . ::i.L! arrer _" l'.!a+i ~ _oarJ:; vri 11 l,O 60ita 

L., :i Ull ters . :'a;)ticlI .ir vO-....... llnd . ~a~+ern Air De:"'o 
,'es·orn .ir Je:'''-. .30 For::~ II:; soon liS rrac 'cal-Ie lin 
1 Se,ten er 1950. 

lisheu at 
se orno ar:d 
!l0' le~r thar: 

c . :~e He lid ua rters , :onl,: ~~ wl11 be ~ncro.~ed i~ size 
II-d wil as ~=e t e rasp,,::.i 11;.ty of' surve,,-int; r Force Jeserve 
Trli.in:n~ ::erters ir. addi }OI. :;) e lrrent respo-.:sl"ilities. 

will be e;radual. i" 1.$ 

o 

0;:' sun":,'. , exee:,'!. "0 r ,.e 
s ~e Ie of proposej 

':''''e 
ot Con ine 
re7!St.lC liS 

su :::i ttoil lI:,rrvxi :ate 1;,' 
report wi 11 'e s~l; -

t.enta i w s -he'hle 5Ubmit+E':l b:,' let er , lo:E .. ~34 , "Sc"ed',l" 
III r -:;o:r.&.~nd l'IIt!Fower ~a "a"':). 50er ... ", I e ' ey 19::0 , is 
ol1ows : 

fllr"gra ph , Incl . c lar e to I 2343rd Ar-.>.:: , Fortlll,.d Airport , 
Forth d . Or t;0r" 19 to:3 Jul~: l~ro J"'r.+ wi h F':>urth F t~/ . 

s!,' -, .• !:. ~~-:~.:Y 
L'. :01. , 1.. F 
Asw • Air .dj. -er. . 
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Distributien .iCY 
P488 FuDda FT 1951 

23 June O&T Bud 

SA'J/ eea/7226 

1. This d.1reeterate cencura with plan eutlined in e..aent III 
a~ve. 

2. ::JJ>F sheuld be _de respensibl" fer turldinc fer the 
fellewin, .anuever: 

Casine 

3. ADF sheuld be _de resplllsible fer tundin, fer the 
fell .. in, aaneuvers: 

San Francisce, Les Anples t: Albuquerque 
-':hele Western Air Detense Feree Area 

4 . TAC sheuld b4 _de respensible fer rundin, fer the fell __ 
'\.": lIIUleuver,,: 

Caald V 
;'mer f.ir Teu 
Tinter Airberne 

Keunta1D 
Clese Tactical Fichter Suppert ne .. nstratien 
Air Indectrinatien Course III 
Sprinl Ce.bine 

Shere te Shere . 

5. Due te particip!ltien er Mre than ene c..and in the A~ 
craft Centrellers Ceurse, it is net pea sible te -iecide at this 
t:t.e the rundine precedure that sheuld be used. leur directer
ate will be advised when a decisien h~s been .ade. 

6. 'The Air Foree Gunnery )(eet is directed by H~ US:.f. 
Hewever, it is anticipated that Hq ::oD/.C will be deleeated the 
fundin: respensibilities in this aaneuver. 'nterelere, funds 
rer this aaneuver sheuld be retained in this head :;uarters. 

7. ;1,000 sh;)uld be retained in this headquarters te 4erra,y 
the cest et ebserve rs te .. neuvers er r erelen natleca. 

8. It is rurther SUIPsted that sufficient funds be retaiDad 
in this headquarters te derra,y travel coste incurred by 
.-bers er this c--.nd in oemocUen with the entire ameuver 
precraa. 

ifiIGliT J. SH!RRARD 
Lt. eel., USAF 
Chier, ~r_tiens Div. 

DOU' E. KUEMI.!:ISD 
Celenel, USiJl' 
Directer, O&T 
Ext 1230 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

Dud 121.2 

Dietributien ~CW P43S 
Funds FY 1951 

1 21 Jun O&T 

THIS PAGE IS U CLASSIF-E 

THIS PAGE IS UNCLASSIFIED 

s/t/ Kr. J. 't . Chancller/2ll7/cop 

1. !teterence centerenee bet_en Majer ells, yeur 
ettice and representativee et this directerate, 21 June 
1950, the tell_in, prece!i\.lre relative te dietributieo et 
Air Ceabat Maneuver tunds ter FY 1951 is eutaittecl tlr 
ceerdinatien and appreval. 

a. T)il""chr et Budcet will distribute AOl !'488 
funds to these Cen.;C sub-c-.nds which have respensibllity 
fer cenductinc the lUIleuver, Dall8l,y TAe, E;;J)P' or ·'1, ~F . 
'lbe distribuUen to be in accerdance with the &asi Crwent 
ef aPrrevil aaneuvere as turnished by yeur elfice . 

b. Thie Directorate will ecntinue to lIetlitor and 
supervise the ever-all expenditure et funds 'lS in the put . 

c . '!'his I)irectorate will furnish _nthl,y a rep .. t 
er the statue et prej~~t funds by specific aanuever ter 
inf .. naatien and review . 

2 . ',deptien e! the abeve preeedure sheuld eliainate 
a lar:e velUM ot !>~per werk at Cen. .C and "!nabll! the 
eperatine a~ncies te plan eperat i ens with the knew1ed&e 
et funds that are available ter the exercise te be 4::~,>nplish-
eel. 

J. It is re~uested that this direct~rats be turni~~ed 
a list of ~~euvere secra,ated by sub-c..aand at the 
earli est practi cable date te enable this directerats te 
~cc plish the necessary funds d'strlbuti en at a n early 
da t e . 

a/ t/ E. T. at.YO":':" 
Majer, USJ 
~ireeter ef BUdcet 
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Bud 121.2 

BudCet Pro,r.. for 
FY 1952 - liClot. P488 ?'unds 

1)0 Bud 1. Rer~r~nce note 1 abov~, the ACi prep-aa, aa su~tted 
c;- ~onti~ntal r.ir C~, ror Fiscal Yet.r 1952 has been 
planned 1fith the view of econN,Y in keepin&; with the ceneral 
policy as set ruth by the Dept or Derense. In consideration 
or the abeve, the -.neuver pro,raa was planned to present the 
ainiAua .. ,unt or traininc at the l_est cost possible con
!I~st.&nt with the accr.aplislwent or aission ot ConAC. 'n1erefore, 
it is believed IZl3 rurther rell1ction in the "CU precraa 11Oul1 be 
ill advised. 'ntis ia based on the tell ... !n~ poiht.a: 

a. COn/.C's msdoos are: - 1. !.ir Derense, 2. Tactical 
Air Support, requirinC a u.neUYer procraa desicned to test the 
equi~nt and tr~n~ or personnel necessary to acceaplish the 
above two aissions. 

b. Due to the current installation or radar sites 
and those scheduled ror installation by FY 52, the ACM precraa 
is desi:ned to otter the riret coordinated series ot testa .r the 
intecrated Air Derense systea or the U.S. This necessitated 
an increase in the :\ir Derense aaneuftr precr- to acceap1iah 
the abeye test. 

c. 'the Tactical Air Support aaneuvera haV'!I been 
closely c.c~ted with .\1'II,Y tor FY 51 and FY 52 and have been 
desicned to otter onl,y that aupport necessary to enable ',"", 
Field Forces to acceaplish their Field ~rcise prou_. tJ13 
r"duction in these aaneuvers would leave the Tactical ,ir 
C~d without any aaneuver pre:raa and t,~eretore, wi thwt 
any tests t8 indicate the effectiveness .r the acc .. ?lishaent 
or their aission. 

d. 'n1e r'!mainin& ..neuvers :lre the I·.ir Force Gunnery 
l!e .. t which is U'l~ direc+,.,d and theJ""rore beymd the contrel or 
this c_and, the :.ircrdt controllers Course lItlich is con- 
s!dered a priority .lo. 1 expenditure or funda (P488 or trea 
s-.e ot.her fund) to furnish trained persomel tor the Air 
:>arenae Systea, :Uld the Observers to llaneuftra ot Foreicn nations 
which could be deleted but would only effect a aav~s ot 
~,OOO.OO. 

2. :Jl3 arbitrary reduction in funds available to this 
coaaand ror ~.CIl 's ror IT 52, would or necessity result in the 
cancellatiell or U.e _jority or the Air Taotical Sup:;ort ilaneUYera 
plus the possibility ot a ain1aua percentap reductilll acresa the 
board III all other aalleuvera. 
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.!.onthly Staff Hi storiC" 1 aep~AiTBRS 
IJL: _ "terie! P1annin& OOHTIHINTAL !IJI OOIIWID 
June 1950 INTIROmCB JOlTING SLIP 

"XTRACT GOPY 

FIIOM TO 

!.Ie.tI' 3ist 

...... r aad date HC. eurJ - .kw date of dlapatcL S • .,. naff 41.laloa or oUlce 
la PIOII-TO col_.. SI.a MC. "uJ le.1b1, - •• .,. actaa1 al.a.r. Dra. alia. a-
croa. t •• pa ...... r .ac •• atr. Da. f.U . idn of t 

1. FY 1951 Air :ombet ~neuver ?unis : 1enresentatives 
of this orrice atten1ed a meetlDb held by the J1r or Budget 
re:ar~in~ the run in~ of air combat ~eneuverB for the FY 1951. 
~teriel Plannin, is char-ej i~h monitoring the D~ A~J funis . 
The total co~und ~~ ~d est~fttes for FY 1951 is 213,000. 
A proxirrJl1;ely 50,. of this total is DL: funds. It was decided. 
at the meeting to :iistri ':lute the '>C" run s to the EADF , "!.,.:JF 
/lIl.:!. TAC ::>on thpi r rear a:lization . ~a.ch of t!lese hea.:iqusrters 
':I'ill be -i ven the total un ::sto :::on-:!uct maneuvers scheduled 
for each particular hea:iq~rters . This constitu es a new 
. lic;t on !.I.M run1i!l!; si nce previously ".;it e .l'unds \'!ere ;1 van to 
ea.ch Hi r :'or e j'd prior to A~ ch OfUlPuver. ;0 in Mater iel 
P18r~in~ concurred in thP new prooedure since under the prc
-ious DyS 6J we rpcpivej n'l!!!er"us lost- minute re,ues s frail' the 
field :or i'un..ls to cov"r '.ll' foreseen occurrences . .;011' th"!' three 
hep iq...:ar ers will know the totfll funds they have to con:h1ct 
eac~. r..aneuver end can r. lan the sc e of the maneuver acccrd
in-ly. 1-130 , they C'l.n con'mct more t r ou-hly pre- planning 
materielwise since hey ill ~ow have fundson hand months in 
advance to 10 necessary rehabilitation, layin<"' on of supplies, 
etc . 

• • 

IIQ CodC 10l1li I-I 
II April 1 ... 
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f'":1 221525Z 

\? GRl;C 

/ R 'I. D lO T :::; / ""0'3. PIO !I. .~~. ~:Il_; '''SPR-2 T~ • 
-~ . .~ . 

·~vz '1 - '.I Ll ,L~ ~ 
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COPY 
Sit 
IIRrL&JD AFB ABD ALlDI'I WRE lIOC1I FOR EIPAlIS10B OF THE RECENTLY AC'l'IVA'rED 

SPECIAL ""EAPOIS COJ~ AT THAT BASE. !BE 325TH FIGHTER-ALL WEA.'l'BER WDiG ABD 

rro OF ITS '!'BBEE SQS IPUIPPED lrITH RORTH AJlBRICAJI ,-82 w!Imi IflETAJlGw AlRCRAFr 

ARB JIO\'f LOCATED AT 'OSES LAD AFB. '1'BE !BIRD SQ OF THIS WIlIG IS PRESElI'rLY S ~ATIODD 

JD)ES LAD AFB TO JlCCIDID. THE THREE SQS OF '1'B1S 'l'iIWG ARB SCHEDUIED TO RECEIVE 

IDCIBBED F-94 RADAR~UIPFED FIGB'fER lAD mIS StMID. 'l'BB SUD TlIOCP CARRIER 

GBOUP WI'1'JI THREE SQS ~UIFPBD - 1'1'J1 DOlXiW C-M wSK'fIlAftER" AIBClW"f IS lIOl'I' LOCATBD 

AT IfCCBORD AFB. '!'BE ~lIOUP BSQ !lID 'l"/O SQS WIlL BE KlVE 1'0 KELLY UB. SAJT 

.d'!OlfIO. tEXAS. PIAl'S CALL FOR '1'B1S GROUP TO BE utUIPPKD n'1'Jl DOroW C-1248 

LA.'l'B '1'B1S Str1.'ER. THE 'l'BlRD ~ OF THIS GROUP ,nLL RtlIAIB At MCCORD AFB . mE 

25TH AIR DEPOT m:JG. lPOW C01o!PIB'l'101 OF THIS TlL\DDIG AT KELLY AFB. l'f1LL 

JI!DVE TO HIlL AFB. OGDEJr UTAH. \S PRBVIOtBLY ABl!OUBC":D. TO IIAD lIOOII FOR !BE 'rBlOP 

CARRIER tIIIUS. 

I 
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DiPAR'Dl6NT OF mE AlR FOIiCE 

HEAIXIU .. RTER.> UJlITED :iTATi..> AlR FORCE 
WA3HINGrOH 25' • C. 

1 Jun l~50 

SUBJECT: Responaibility tor PlAnn1~ and t-reparation ot Certain Civil 
Deleose and Allied Prograas Within the Departaent ot Delenae 

TO: CoIIIIIandi~ General 
Continental Air CQ'lIIUnd 
titchel Air Foree Base, New York 

1. Attached b8reto is a direct.1n on the above subject. In it the 
Seeretal')' ot Oetense outlin .. :)ervice Responsibilities. 

2. It is directed that the plaoa required in support ot Air Force 
r"po08ibiliti88 listed in ;:,ectioo 11, par. A, sub-pars. 3b, 3c, 3d, 3e 
and 3t be prepared by the Continental Air COOIIIIand. 

3. Coordination with the A.r:Jq and NaY)' required under sub-par. 
3b w111 be accOIIIplished through this headquarters. 

4. Sub-par. 3t requires coordination with the AraJ on the 
responaibility assigned the Anq under sub-per. 13. It 1a anticipated 
that the Anq will have a dra1't plan read,J tor coorc11aaUon 10 the our 
tut..... Peo.iing receipt ot this dratt plan, the Continental Air C~nd 

/ will do .uch p~paratOl')' planning .. ..., be necesaary. 

5. Attentioo is direct.ed to Section II, par. C, which out.Un .. the 
plll'poae tor which th.se plans are beilll subllit.t.ed. It is readil.J apparent 
that the re.ponsibilities .. signed the Service. will result 10 plans that 
will be in cOlllp8t.ition with each other tor cirillao participat.iaa. Since 
the.. plana will be reviewed by the Joint Chiet. of Stat!, th87 will t. 
binding on the A1T Force. Hence, it. is essential that.: 

a. Sufficient detail b. included to enable the lIational Security 
Resource. Board to deteJ'liliDe t.he long ran&e requirelllllnt that the.e plans 
will place on agencies outside t.he DepartAent ot Defeoae. 

b. 1Iudgeting data be included to .hOlt what. will · be budseted tor 
by t.he Air Force and wbat. will han to be budget.ed by otber a,_c1e •• 
OolUr costa should not be included. 

c. Details not essent.ial to the above abould not t. included. 

lIncl 
Directiw 

BY CaawlD OF TH& CHlIF OF .;T.,,: 

1.1 H. LlIDOI 
Major GeDenl, U. ~. Air Force 

Asat to the Depa" Chief of Statt, (p 
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50 

Ltr fr I::; ::O:ld.::. 28 Jeo 49. sUbj: Deletio:! ot Contin~ntal Ai r CO!llllUld 
Re spons ibilities 

.\tI'OOP-C 322 lit Ind 

)epartment or the Ai r fo roe. H1 SAF • . 'alh1~n 25. D. C •• 5 Jul 1950 

Io : Co_nding ']eneral. Continental Ai r Comnand. IU tohe l AFB. • Y. 

1. Your request for reUet tro. el.nn responlibilities DDt 
direotly related to air derense or t aotioal air russi"",, has bHn 
oonsid.red and the tollowing action ta~"n: 

a. The int.rnal reor -;ani zatio:l proposed by your C~d 
has been approyed tor implementation. 

b. ResponsibUi ty tor Air ioree liaison at _ter roE's is spprond 
tor transt.r to the Air Yaterlel ::o!l1lllaDd. The port d.tac~nt8 performing 
this 1\Inction .111 be r .. salgned accordingly. 

c. Apprehension ot Air Foree absent"e, Is being diaoontinued. 

d. The aTiation cadet and otfic.r oandidate procure'1l8nt pre
gr .. i, sabeduled tor t ransrer to either the Air Training Co-.ad or 
the U. S. Anq aDd U;AF ReoNi tiDg SerTice prior to tile Den sohool 
y .. r. 

e. The Air Foree Extension Course Prop-am hal been traDa
t.rred to the Air ODl ....... ltiy. 

2. '!'be r..uDlq ...... D re.ponslbllltl.s will contll11l. to be fImo
tiou ot :rour Co~ becaus. ot the oonsilieratlons li.ted below. aDd 
becau •• your pendiq reorpniaatlon 11 expeoted to .,.11 ..... til. tactical 
umta ot the UIlrelated .dldDl.tratl .... re.poulbll1ti •• DInJ allnr •• ly 
.ttectlq th.lr oo.bat oapability. 

•• On 24 J.nuary 1950. the propo •• d tran.t .... ot the Air Forc. 
ROTC progna wu dis.pproftd by th" U3AF 1U.11tary Rduo.tion Board. cc ... 
po.ed ot s.nlor USAF general otticera. 

b. Transt.r ot the Air Sccut Prcgraa 11 ooaaidered l_dTi •• bl. 
beeau •• tile Air 'l'ralniq 00-..4 1. DDt .uttlol.ntly wiel •• pr_cl geographi
oally to pertor. thl. tuootion •• ti.faotorily. 

o. !be .lqle Air Foro. OODtaot tuDotlon .houlel DDt be d.leted 
or trauterred beeau ... requiNllllnt .xilts tor the .xpe4l tl0.. .tti
oient handling ot Air Foro. attai ... on • lood 1 ..... 1 by • aluc1. wi __ 

apread orpnlaatioD readily aco .. albl. to &D1' COftrDMDta1 .,coy or 
chil1an haTing bualn .. a with the Air Foro •• 

2 
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Ltr tr Hq CoDA=. 28 Deo 49. .ubjz Deletion ot Continental Air Coa.and 
Re.poDlibilitie. 

1st 1nd (Contd) 

d. n. oustodT ot Air Force pri.oners at _ter POE' • ..,\.Int. 
in _pt tude to an agrap ot about eicht pri.oner. eaoh mnth fro. all 
OTer .... theater.. Your Coa.and oan reoei •• the •• priloner. belt. liDOe 
DD other Air Foroe oommand na. oonti~nt taoilitie. in port area •• 

I. Thl adndDi.tratlon ot proour_.nt prograa. tor Regular and 
Re'lrYe ottioer. and Ar.ed Foroe. disciplinary control boardl require 
adlllDi.trati Te aotion by wide.pread geographical co~dI peouliar to 
your or~nhation. 

t. The return ot Air , 'oroe d-.d. about 98 percent complete. 
O&ll be coapleted UDder your Co_nd with aiDia •• zpeDdlture ot enort. 

BY rolOlA.Jl) OF THE CR1BF OF STAFF. 

WILLIAM F. MCn~ 
Major General . U. S. Air Foroe 
Alltetant Vice Chi.t ot Statt 
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Konthly Sta!1' Historioal Reports 
Deputy tor Personnel 
1.!1li tary Personnel ?rocument 
1 JIlJUary - SO June 195> 
EXTRACT COpy 

• • • • • 

b. The Secondary Kission Il .. ~d to t.'le Otticer Procurement 
Dirlalon i. the supervision ot regular ofticer sctJeening centers . The.e 
ceuter. interview Ilpplicants fbI' regulllT oommissions and warrants . and 
direot commissions. for protessional fields sucn as Judge Advocate Gen
eral DepartmllDt. etc. 

(1) Und'3 r the provi.ions of Air ?oree Regulation 36- 28. 
30 Dec_ber 1949. the COlllnanding :;eneral. ContInllDtU Air Ctallland. has 
been cmrged with the responsibill tl tor the estabUs_ent aDd operation 
01' Regular Offioer Screening C.tera within the ZI. During January 1950. 
authorizlltion for implementation of the a bove-eited directive wu dele
gated to the oo_nd1ng generals 0 the six ConAC Air Force.. The OClll

currence of the oommanding gene!1lls ot othar USAF major OOIIIIlIIlnda .s 
requested for the retention ot Icreening centers presently established 
and locatod on bases of their oo:unands . 

lith the reorganization of ConAC and the inaotifttion 
of Hq. Twelfth Air loree . a message was forwarded to the FC1I rteenth Air 
Force requesting the. t effective 20 June 1950. they would allllM full 
responsibility for the reorganisation of ottioer screening aelltera at 
Randolph Ail' Foroe Ba • •• 'l'e:D.s . and Bar ltadale Air F(I" oe Base. Louisiana. 
via the COllDllDding caneral. Tweltth Air Ferae • 

• • • • • 

• 

• 
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AIR FORCE REGULATION) 
NO. 45-20 ) 

DEPARTMENT OF TIE AIR FORCE 
WASHINGTON,21 FEBRUARY li50 

RESERVE FORCES 

Air Force Cooperation with Air Explorer (Air Scout) Program 

Purpose ..•..••..•.....•.••••••••••••••.•••••••••.••• 
General •.•••.•...•..•.••.••..••..•••.•..•.•.•••••••• 
Policy .••••..... • ..•...••••.•.••.•.••.•••••••••.•••• 
Responsibilities .••.......•.•••••...•••..••••••••••••••• 
Encampments • • . • . . . . . . • • • . • • • . • • • • • • • • • . • . • • . •••••••• 
Donable Property • ..••..•...•••.•••••••••••••.•.•.•••••• 
Arrangements •.•.•.•••.•••..••••.••••••••••••••••••••• 

Paragraph 
1 
2 
3 
4 
5 
II 
7 

1. Purpose. This Regulatlon Is issued to Inform all echelons of commaDd of the cooperation which 
the Air Force provides Explorers of the Boy Scouts of America, participating In the Air Explorer Pro
gram, formerly known as the Air Scout Procram• 

2. ~. The Boy Scouts of America Is a civilian organization chartered by Congress to provide 
a program which may be used by citizens in their communities for the purpose of bulldinc character, 
Citizenship, phYSical fitness , aDd stressing the general development of youth in the fundamental prin
Ciple!' of leade r s hip In democracy. As of I September 1949, members of the senior division of the Boy 
Scout s of America, fo rmerly known as Senior Scouts, are "Explorers." All Scouts upon reaching their 
14th b , rt hda\, be(.ome Explorers and the ir program, " Explonng," Includes laDd, sea, and air activities. 
The .. dopl1<Jn of Explor illit res ulted In an Imli:.1 500 per cent Increase in enrollment in the senior divi
Sion of the Boy Scouts of Amer ica and consequently demands a much broader coverage of Air Force 
cooperalion With e mpha51 at the local level cove ring local areas of responsibility. Explorers get their 
program (" Ithe r as Explorer" in a Boy Scout Troop or as Explorers In an Explorer Unit. Explorer Units 
are o rganized as follows: 

Individual 

Explorer Post Explorer 

Explorer Squadron Air Explorer 

Explorer Ship Sea Explorer 

The above types of units and the Explorer Squadrons in particular, participate in the aviation studies of 
the Au Explor e r Program which offers the youth an opportunity to learn aViation essentials aDd obtain 
a broader understanding of the air age and its Significance. In keeping With the fundamental principles 
of the Boy Scouts of America , the tra irung of the Explorers Is nonmilitary, aocl their Interest in avaatlon 
is concentrated on othe r tha n military phases . 

3. Polic y. The agreement which has existed between the Boy Scouts of America aDd the Air Force, 
Since the inception of the Air Scout Procram, provides for Air Force advice and ass1atance. This agree
ment will be continued on a broader scale for all Explorers aDd Explorer Units. One of the important 
pro\' is lons of thiS agreement Is that the Explorers wtll not be utilized actively by the Air Force as a 
source of p r snnnel procurement. However, the Air Force does receh,e lone-ranee benefit from asso
clallon with the Explorer Program by develoomelll of the wide-spread Interest of these youths in, aDd 
familiarity with, avaalion 1JI general and the Air Force In particular. Primary respoaslblUty for super
vIs ion of Air Force cooperation with the Air Explorer Procnm In Continental United Sates Is delepted 
to the Commanding General, Contlnental Air CommaDd. QuaWled Air Force officers are asslped by 
that command as "Staff Explorer Officers" at eacb of the ConllDeatal Air Command aumbered air forces 
for full time duty to Implement Air Force cooperation within eacb of the sis geocrapblc:al areas. EIl
plorers participating 1ft the Air Explorer Procram, outside Cootlnenlal United Sates will be furnished 
SimIlar staff assistance and Air Force cooperation, to the eneat practicable, by Air Force oyersea com
manclers In the Te rrltotles aDd PossesslOllS of the United States concerned. UDder supernslon 0( the 

"This R gulatw n supt'r edes AFR 45-20, 5 May 1949. 
50-8948, AF 

A r 1='o.'U ~fe 11.:1 - •• 1)0 
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Continental Air Command and oversea commanders, Explorers wm be encouraged to participate In en
campments at Air Force installations to the extent practicable, during which Air Force Installation 
commanders are authorized to per~lt accredited Explorers to participate In short familiarization 
flights In Air Force aircraft. Explorers are also permitted to be flown In Air Force aircraft In con
nection with activities In the Air Explorer Program when considered appropriate and authorized by the 
Commanding General, Continental Air Command, or Air Force oversea commanders In the Territories 
and Possessions of the United States. In order to provide additional impetus to local Air Force coopera
tion, members of the Air For~e Reserve and Air National Guard are authorized promotion and retire
ment credits for participation In Explorer activities under the provisions of AFRs 45-5 and 45-'1. 

4. Responsibilities. Major air ccmmand'!rs will assure that commanding officers of all Air Force 
Installations become acquainted with local Boy Scout Councils and with local Explorer organizations. 
Commanders of all Air Force Installations will designate qualified "Explorer Project Officers," In ad
dition to regular dUties, to assist thE'm In effecting the local cooperation and assistance. Commanders 
of Continental Air Command numbered air forces, assisted by the Staff Explorer Officers aSSigned for 
such duty, will be nsponslble to advise, aSSist, coordinate, and Insure full Air Force participation In 
the Air Explorer Program by base commanders and Explorer Project Officers Within their respective 
geographical areas. Direct communication between all echelons of command I.JId the appropriate Con
tinental Air Command air force commander concerning Explorer activities Is autborlzed. Air Force 
installations commanders wl11 be pre;>ared to furnish any reasonabl" and appropriate cooperation and 
assistance Which can be provided without ... ~~rference with normal Air Force activities and without 
direct expenditure of Government funds. Without limiting the general policy stated above, the following 
specific provisions are set forth as a guide and aid In such coopernion: 

a. General assistance in the promotion of public interest In such procram and In attracting new 
partlc ln3nts in the Explorer Procram. 

Il. ASl> istance in the (orm of technical advice concerning training methods, training aids, and 
program activities. 

c. Available training manuals, publications, training films, film strips, and training aids excess 
to ... ir Force needs may be provided for use 1ft the Explorer training procram. 

d. ASSistance concerning the means whereby Explorer units may acquire surplus, obsolete, or 
salvage property. 

5. Encampments. One of the most important activities of the Air Explorer Procram is the conduct 
of Explorer Air Encampments which are authorized to be held at Air Force Installations. These en
campments are conducted under the SUperviSion of the Boy Scouts of America and arranged for by Staff 
Explorer Officers and Explorer ProJect Officers who also will serve In an advisory capacity during the 
conduct of the encampments. Commanding offace r s of all Air Force instaLlations wm be prepared to 
furDlsh such reas onable and :oppropnate local as sis tance to Explorer encampments as is consistent with 
the regular activIties of the Installations and units for which they are responsible, and without direct 
expenditure of Government funds. Without limiting the generality of the foregOing, the following specific 
faCilities will be provided, if practicable: 

a. Available hOUSing, dining facilities , clas sroom, and technical facilities. Encampment persun
nel will be charged for rations consumed. 

b. Available recreational facilities and athlellc equipment as required. 

c. Emergency hospital and medical care as necessary. 

d. Motor vehicle transportation when available and economically used as part of the training 
procram. 

e. Short familiarization flights for accredlted Explorers in Air Force aircraft. These flights 
will be of a routine training nature, not involVing special hazards and without additional expense to the 
Government. Onentation flights wiU be limited to those Explorers of sufficient physical stature to 
assure adequate fit of standard Air Force paracbutes and flying equipment. 

50-8948, AF 
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f. An officer of suitable Crade and qualifications wm be destpated as project oUlcer for each 
encampment. 

c. iDstruction will be ,Inn at the encampments by qualified personnel asslped to the inStalla
tion concerned. Both Recular and Reserve personnel may be called on for this duty to lDsure adequate 
and effectln coDduct of the encampments. 

8. DonatIle Property. The Geaeral Services Administration as established In Public Law .52, 8lst 
Coacreu, (coataineclln JAAF Bui 18, 1949), Is charced with the superylslon and direction over the dis
position of all surplus Government property. Procedures for the donation of surplus Air Force property 
will be Implerr:ented by the Commandlne General, Air Materiel Command, In accorcLonce with regulations 
prescribed by the General Services Administration. 

'7. Arralllemenis. Commanders of the numbered air forces of Continental Air Command or oversea 
commanders are autborlzed direct communication, in connection with the implementation of the Explorer 
procram with the major air commanders and with aU echelons of command within respective geograph
Ical areas and are charced with the responslbUity of US'- with the Explorer project officers In such 
areas. All major air commanders will submit to the CommandlnC General, Continental Air Command, 
periodic summaries, as may be directed, of the Air Force cooperation and assistance accomplished In 
conformance with the provisions of this fteculstlon. 

RY ORDER OF THE SECRETARY OF THE AIR FORCE: 

OFFICIAL: 

L. L.JUDGE 
Colonel, USAF 
Air Adjutant General 

n1STRIBUTION 
A 

HOYTS.VANDENBERG 
Chief of Staff, United States Air Force 

• 

50-8948, AF .... , .. 
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Monthly starr Hiatorical Report 
IG - Air Fro~.t Marahal 
June 1950 
EXTRACT COPT 

• • • • • • • 
AIR POLICE DIVISICN 

a. On 3 September 1948, Air Force Regulation 125- 4 .. I publi.hed 
tormally charging the Cc.D&nding General, Air Detenae Camnand, now Contin
ental Air Co_and, with the appr.h.nden ot all Unit.d State. Air Porce 
ab •• nt .. a within the Contin.ntal limits ot the Unit.d Statu. Th •• pec1tio 
respon.ibiliti •• werel 

(1) Providing through the Air Force. ot thil Co.-nd, a 
single Air Porc. contaot with A~ OQBS&Dd.ra, .aval 
Diatrict oommandera and ciT1lian authoritiea . 

(2) Eatabll.hlng and coordinating ettecti~ and oo.pre
henai~ _allUl"e. tor the appreh.nden ot Air Porce 
ablentees. 

(3) Supplying personn.l tor duty with the program. 

The abo~ requirements were identical with the ayat_ already in 
operation in Air D.tenae Command, but upon reoeipt ot approxt.at.ly three 
thouaand WD AGO Po .... 45, "1>eaoripti~ Lilt ot Ab.ent .. wanted by the Air 
Force, - trom Beadquawter. , United State. Air Poro. , it wa. t..8diat.ly 
apparent that oon.id.rabl •• xpan.ion ... in order. Thil greatly a.pbaai •• d 
the need tor personn.l in the tield &os. 101. duty would be the apprebeo
lion ot ab.ent •••• 

In the beginning, the .ntir. aotiT1ty ... operat.d by aD atf'ic. 
ltatt oon.i.ting ot the pro~st mar.hal, a.siated by one captain, one 
ain.an, and ODe part-time ciT11ian stenographer. ith the incr.a •• d 
workload, authorization was ree.i~d trom United State. Air Force tor 
twel~ (12) ottioer. and two hundred eighty-eight (288) airmen. How
ever, the criminal investigators previously "lilDld to duty with the 
pro~at ..r.hal were tranaterred to the ottice at Special In ... tigatlon. 
and an Air Foroe-wide .xpansion ot air polic ... uadron. bad a lao been 
initiat.d. This lett no lOurC. trOll which to draw an adequate naber 
ot auttici.ntly qualitied individuals tor the available poaitioDi and 
the full OOIIplement ot per.onn.l .. a nev.r reached. Beeau .. ot th ••• 
limitation' , there ha~ been DO .ore thUl ti~ (5) tull-t1JDe aDd (3) 
part-tt.e otticer. and two hundred eight (208) a~n .-ployed in thi. 
activity at aQ1 one t~. 

It •• n.oe •• ary to indoctrinat. personn.l into this lDlu.ual 
aotiT1ty. To a •• ilt in this purpo .. a lIIIInual 1M. publllhed aDd u .. d 
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as a CUide by air policemen engaged in the ap:,rehension of absentees. 
This lI&Dual, moWll as ADC Manual 125-1, ... prepared in the Offioe ~ 
the Air PrOTost Karshal, this headquarters. (Inclosure 16). It .. s 
ghen wide distribution and _t with instant approftl ot all interested 
personnel. The manual discussed the duties and reaponsibilities of air 
pro~st .. rshals and air police.en in relation to the program. It_s 
designed to sbo. all phases and aspects of situati'ns which might develop 
in the course of their duties, proTiding suggestions for the solution of 
problem. to be encountered. At the inoeption of the progr_ this l18Dual 
... the anly aftilable text prepared particularly for the apprehensions 
personnel. 

By February 1949 the progr_ .. s tinally unde ..... y. Erldenoe that 
peraODl'lel .ere wU-ohosen for this difficult task is that these au-n 
.ere out in tbI field CD their own, with only per flmctory 01" superficial 
supemalon, except at oo~d Ie_I, and still they prorlded DO dis
oiplinary probl.a. This 18 an exceptional record when consideration 
is gi'nll to the fact that they _re solely aooountable for the opera
tion ot the prograa and for the uintenance and uae of Yehioles Deoea
sary tor the acco.plishment of their miasion. These responsibilities 
ordinarily are .. signed only to officers. The general behaTior of the 
airmen and their deTOtion to duty proTe that the trust placed in them 
... not ill-adyise •• 

Continental Air Command apprehensions personnel partially aocounted 
tor the return of approximately 6600 absentees to military oootrol during 
this eighteen-aonth period. They phydcally aprrehended 2882 absent .. s 
as against 3718 returned through the oo.bined efforts ot the oirllian 
agcoiea and apprehension personnel of all other Ar.ed Semoes. Stath
tios on apprehension for.s receiyed reYe&la that for this same period 
6038 absentees .ere reported to this headquarters CD 111) AGO Fora. 45, 
-Desorirthe List of Absctee Wanted by the United States Aray.- (Inol
osure 46). Reports on 111) AGO For.s 46 -Report ot Return ot Absent .. , 
Escaped General Prlsioners, Request for SerYioe Record and Allied Papers,
Inolosure #'T, and DA AGO Forma 277, -Request for Status ot Absentee, .. 
(Inolosre 18) show that a total of 8220 absentees were returned to 
military control. The apparent discrepanoy ot 2182 between these latter 
two figures is accounted for to so.e extent by the fact that all penon
Del in an absent .. status had not been reported to Continental Air C~ 
.and and a large portion of personnel repre.eDted by this figure retura.d 
~lUDtarily to military control. Also for the tirat tiM since February 
1949 the n_ber of M) AGO Form. 45 reoei_d .. s greater than the DUllber 
ot Fora. .6 and Pod ti" 277s. On the surface this appears to be _ 
anaatbtaotory oODdition which III1gbt indicate an increa .. in abeenwei_. 
BOWYer, thi. altuatlon .. s created by the PrO'lOat Marshal General, 
Depart.ent of the A'l'fIY •• bo reoently coapleted soreening his AlIOL tUes 
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and all Forma 45 tound therein on personnel who aba_ted themaelvea from 
organilationa ot the United Statea A~ Air Corps prior to establiah
ant ot the United Statea Air Force _re rfllllOnd and forwarded to Con
tinental Air Co-.nd. Of the total maber ot Forma 45 forwarded to thia 
hea1quartera, 77 were on Air Force peraonnel not recorded in Continental 
Air COIr1&Dd absentee tilea. 

Headquartera , United Statea Air Foro. direoted t.'lat the USAF 
Absentee Apprehension Program be discontinued not later than 1 July 1950, 
aa an eoonomy measure. Pursuant to instruottona received, the peraonnel 
authorized tor operation of the Absentee Apprehension Prograa _re re
duoed 50;( efteoti ve 1 llay 1950, aDd the nuaber ot motor nbiolea auth
orlled for use by the apprehension peraonnel were reduoed :50')( the same 
date. 

Higher head1uartera has not declared its policy regarjlng tbe 
ertort to be expended in the f'uture to return Air Force abaentees to 
military oontrol. Conaequently, no oo.-ent can be made at this 
time concerning the use and oooperation of oivilian autborities in the 
apprehension ot absentees. Actin interst in nrenntive lIIIIasure to 
diacoura&e A~Lts and to develop teamwork end the better understanding 
of human relations is a continuing progrl!U1l throughout this CO\ll1land. 

mnen the USAF Absentee Apprehension Program was eatablished in 
November 1948, it was not intneded that the pro~ram be a permanent 
aotivity, but that it would be reduoed as the need ror inveatigations 
diainished and discontinued as soon as the unsatisfactory oondition 
regarding absenteeiam was oorreoted. The reduction in abaentee appre
henaion personnel and motor vehicles 1 Kay 1950 waa efteoted t.o montha 
in advanoe ot the estimated time for it. acoomplisbement and the discon
tiDUADGe ot the program directed tor 1 July 1950 ia aix montha ahead ot 
the original e.timated tilllll tor suoh action. The apprehenaions progr .. 
was deacthated on 30 J\Dle 1950. 
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6" HEAD Uf.RTErtS 
CC:ITI: ~ ITJ.L :,!R ce' !J..!rD 

":IT:::l?L fJ:.i :-{'\~C3 BA.S~. N. Y. 

6 Jun 1950 

SUBJEC~: Discontinuance of UJ'~ 'bsentee Lporehenaion Program 

TO: Com::umdin- General . Fir;;t !\ -r Force . ~itchel Air ?orce Base • 
• elf York 
(ELrITIC:.L LTrt 33 '1' T ,;LL Con:":! !F CO.'::':'4.N:)~S) 

1. Pursuan~ to instruc~ions of Headluarters . United States ~ir 
Force, the USAF Absentee apprehension rro~rao coniucted by this co~and 
will be discontinued on 30 June 1950. 

2 . In o-der to insure an orderly closeout and to preclude the 
neoessity for operation of t~ ~robr~ subsequent to ~~ erfec~ivo date 
of discontinuance , the period 20 to 30 June 1950 will be utilized to 
finish all business inciden~ to apprehension activities. 

3. Active files o~ absentees of record in your area , acco~panied 
by oorrespondence pertainin; thereto . will be forwarded this head1uar ters 
so tar as to arrive not earlier nor later than 30 June 1950. Container s 
utilised tor this purpose will be mar ked for the attention of the Air 
Fr070st ~arshal . 

4. Personnel rendered surplus by this action should. up to the 
::l&Xi= extent possible , be absorbed by your oO:llr'and. Per sonnel that 
cannot be absorbed will be reported to this headquarter s for disposition. 
Utilization of personnel formerly ass' ned to aprrehension activities in 
outlined in letter , file A?L: 200 . 3, this head1uarter:; , 9 1;ay 1950 . sub
ject , "Utilization of Fersonnel Formerly Assi~ned to Apprehen3ion 
Prograo. " Reduction in personnel allotment will be refleoted in the 
next personnel authorization voucher Dublished by this headquarters . 

5 . Motor vehioles rendered surplus by discontinuanoe of tae a 
prehension probl"am wi 11 be re!'Orte'i through nomal connand channels . 

V. E. !U?~ HY 
Lt. Col , USAF' 
.sst. Ai r Adj . ::ien. 
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"ConACR 24-3 
1-3 

ConAC REGULA TIO.' ) 
24-3 ) 

HEADQUARTERS CONTI ENTAL AIR COMMA 0 
Mitchel Air Force Base, N.Y., 8 May 1950 

ORGANIZATION - AIR BASES A.ND AIR UN'TS 

Mission .. .. 
Organiz.a 10n 

Channels ... 

1120th FIPld PrmtIng Squadron 

Paragraph 
I 
2 
3 

1. ~. The mls Ion of the 22l0th Field Printing Squadron IS to procure, store, 
Issue and reproducf> adminlstrallve, technical. training, and other publicatlons as directed 
by th" Commandmg General, Continental Air Command. 

2. Organization. The l220th Field P nnting Squadron IS a Table of Distribution unit 
established under the provIsions of AFR 20-52. It operates under the staIr superVISIon of the 
Air Adjutant General, Continental Air Command. The Squadron w1l1 consist of: 

a Squadron Headquarters. Th .. Sq adron Headquar ers accomphshes the functIOn 
nE"Ct;ssary 1n the administration of the Squadron. 

b. Publicat ions Depol. ThE" Pubhcatlons Depot procuT("s, stores, and Issues 
p IbhcatlOns necessary In the condllct 01 the Continental Air Command mission. 

c. f i .. ld Printing Plant. The FIeld PrintIng Plant I~ an olltclal USAF da"" 'B" 
plant, authonzed by the Congnssional JUII.! Commit .. e 0 PrintIng. Th~ FI Id PTlnting 
Plant pTlnts and/or r .. produces such mateTlal a_ I~ <Il rect d by Ih,' Commandmg General, 
Continental AIr Command. 

d. EdltoTlal and R""earch flranch. The EdItOrial and R.·search Branch .. dits, 
coordinates, and prcpare~ for reproduction ~tandard adminlstrativt: publtcatlons and promotes 
effectIveness and conomy In material pTlntt·d and/or dupltcatt>d by thl' FIeld Printing Plant. 

3. Channels. Direct comm,mlcahon b twe'n th" Commanding Offtcer, l220th FIeld 
PTlnllng Squadron, and AFRTC command""., prole5sors of Air (or Mtlltary) SCIence and 
Tacltes, and lh" commanding officers of USAF Rest>rve units on matters pertalntng to the 
mISSIOn of the Squadron is aulhoTl2.('d. lalt .. r~ of pollcy and , or major Importance and 
cnmmUOlcatlons with the H"anqllarters USAF, or major USAF comm Dds, WIll b~ rOULE·d 
through H .. adquarters Conhn .. ntal AI r CommanrL 
(AAG) 

BY COMMA, '0 OF L1EUTE rANT GENERAL WHITEHEAD: 

OFFlClAL: 

AIr Adjutant General 

D1STRIBUTlO 
C,E,R 

HERBERT B. THATCHER 
BrigadIer General, USAF 
Acting VIce Commander 

.Thl~ Regul .. tton sup r"ed s CunAG RegulatIon 24- 3, 24 February 19S0. 

L-50-H5 

• 
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HEADQl'AiEERS 
COllTINE TAL AIR CO.' lAUD 

Il:tchel Air ForcE' Base, New York 

19 ~:ay 1950 

1. Effective 1 June 1950, thp following Regular Air Force uni ts 
with all personnel and equ:pment are relieved from assignmen to 
Continental All" Command and are as~i£ned to Headquarters Command, 
United states ~lr Force, wi thou change in ~trength er station: 

220Ctn Hospi:al Squadron (j,:ur phy GH) 
220bt Hospital Squadron (Am:' r:edical Center) 
2202d Hosplta 1 Sq;Jadron (ClivE'r GH) 
220}d Hospital Squadron (Va lley Forge JH) 
220,+ h Hospital Sour,dron (P<'rcy Jones 3H) 
2205th Hospital Sc:uadrcn (Army & r<avy GH) 
2206 h Hosp1ta 1 Squaaron (Erook~ Army Medical Center) 
2207 h Hosp! a1 Sq a~ron (lJ.lll<lm Beaumont GH) 
2208th Hosp_t:?l 3q;Jadrcn (Fi zsimons GH) 
220~th Hc~pita 1 Souacron (L terman GH) 
2210th Hos,,' ta 1 SC'uacron (/ladit:an GH) 

2 . Author'ty: Letter, Jepartcent of the A'r Force, 322 (AFOr~ 
523f) , 9 r,:ay 1.50, subjec;: : "Redeslflna len and Reassignmen of the 
220Cth HOS;"':tal Squadron and ther A'r Ferce Table of Distribution 
Un! ts . " 

bY CTlo:A],- OF !:;'J, GE.,:: • L H"LE; 

OFFICIAL : 

" 

/// "/ I 1/' 
/-~I-~.'·t/1t/,,-~- · 

/-t(--1 : "AL J . 0 I BRIEt' ('1 
/' Colonel, USAF 

A r Adjutant ~eneral 

DI~TR BIi'l'I01: : 
.!\ 

HERBERT B. THATCHER 
Eriradler General, USAF 
Hct'ng Vice Commander 
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onthly starr Historical Reports 
Air Surgeon 
March 1950 
EXTlACT COPY 

• • • • • • 

;fork-load was ta:en orr thil Headquarters when loIel8a~e trOD Head
quarten USAF. 29 March 13 .0. r ·' l1evd thil ColDand of tite responsibill ties 
pertaining to hOIl,ital squadrons. physical eftl'.lation boarda, and the l1ailon 
program. All these activities are beinll; transferred to Bead4lUArteri CollJ:land. 
Bolling Air Foree Base; ,;Ilshington :>C. effective 1 June 1950 • 

• • • • • 
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Uonthly Statt Historical Reports 
Air Surgeon 
April 1950 

EXTRACT COPY 

• • • • • 

Continental "'ir COIIIIII&Dd was scheduled to lose a:lm1nhtrathe 
jurisdiction over the hospital squadrons effective 1 Kay 1950. This 
date was advancad to 1 June because of the closing of severa 1 general 
hospi tala . Information l'rom the Office 0 i' the ~urgeon Geueral indi-
cates that 1he June target date will be met with the hOS;lltal squadrons p 
placed under Headquarters COtIIIIand an :l CollAC relievad ot all duties and re
spcnaibil1t1eain connection with these or$ani&ationle 

• • • • • 

• 

• 
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HEAOQUARTIiRS 

CONTINENTAL I\IR COMMAND 
I'1 'TCHH AlII ~ BASE, NEW YORK 

28 JaIllU'7 19&0 

1 . ~9"ere. ce is ade 0 '.e fol owin- c r':1' ca t:cr;,s : 

a. Letter ii L::.AF, Jo. r :;,'):1 EO, 18 'uly 1 94~ , su~jtlct : nCr Iilz r.
+~cn O~' ~ .)ar 'edi~' l 'rni ts . " 

to . II! tor +his hea ~".;ar+e:'<l , E ~c·o'er 1919, to Deputy Chle!' 
of t a "!, Fersoru.el , .. '1 w : , :;U' ~ect 55 5~07e . 

c . LB'.t.er 
~~tjoc ,~ ~ve . 

t.:u\,- (Oq;aniz" lon 'ivision) , 29 Octo er LJ';'S , 

I . !~es Ii e :,'our httlldqv a rteru 0 t. _. 'ead uar' e!'s , A:-nr- 2-C-l 
1478:: , r. J ' n" ry l !JEO. 

e . :..at er ::'1 
above . 

A:'C G- 2E . Z, 12 ';IInuar,r 1 9EC, su,-,jec t a s 

() the COC! nd r e1lltlcn-

he General .:05 i h Is 
dJIIird. atr Han 0 its 

I f the .. 
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,I .,A"' .. ! .,) (! • • -:::-:..:"ZJ.!) 
.. 1. A tp"a:t -t). rt.J. , '- _ .:i . r.lr ~rce 

~=- "nd.i.. 

, "- 1r. 
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SECRET 
ae2 

... EAOOUARHiRS 

CONTINENTAL AIR COMMAND 
HITC"'El AIR FORCE BASE, NEW YORK 

REFER TO: r .. :- R 327 

~EJECTr Pprticipation in ~-lec ive Service FUnctions b] Cort1nertal 
1.ir COmMand 

10 Deputy Chief of Staff , Personn~I , £eadq~ rters (nited State, 
ir FOrce, Washington 25, P. C. 

1. Refere: C8 is ~ade 0 tl.tt !,ollow.:. nc Con!'i<!ential letter .. 

". Confider.tlal letter, this \;eadquarters . !'i e PIl'-R 322 , 
sub.'ect, "Organitation acd Control 01' Selective Service Trat nlr:g 
Uni t8 , " 21 Fe ruar:; 1 SSO. 

b . Conf'ldentlal letter, 1n reply to the above, from he 
Deputy I iel' 01' St .. !'! , PerlorTel , read uartlera t;nited states "'ir 
Force , ~ubjeot he sa~ , ~ ~arch InSO. 

2. On C April, olor:el Candler Cot~ reproserti~; Selac ive 
enice awthorities 0" the St te and City 01' New York: arrived. at 

thisl.eatlq\.iarters for a diacussior, 0" variou8 Selective Service 
proble:ns . Thl:. r;roup arrived at this headquarter s in accordance 
with an apFroved ?lan 0" the J'rec r of Selective Service to 
ir ve,tiGate certail, que,tions relatine; to war-tizne operation of 
electi e ~ttrv 'ce and pre ration therefor . The prloary question 

under 1fscussl. II rela ed 0 oporation o!, Selective Service 1n the 
evel: • hat c c ·trol "rOlli a~ h 'r;ton w :; renderet! 1.811: r rily j poss i Ie 
or irpl'kctica'..le d to enem;; ctiol . ::0 detailed lterr: te lIar. 
"or cpera' on under sue c1rcur...st r,ee:; 11'& ;:reser.te ut If. ge:.er 1 
sc"eno.tr. d lsc ed. The "leo 1 ve ervice reo rew ., at.ives. • h 
-d. der co~'ide tion prov ded for 

he .!or.trol runct! or. ur,der hele c ro' ltatar:t'el 
to ore ,Yent 1n each ar=y- 'r Force rea . ~pec!l'ioally, in th , 
case ho rropos 1 was th t con~rol for t~A rir.t. r Foroe are. 
would te dece::tr .. U"ed to U.e ~electi"fiI .:>erviae uthori iea 0" _ 

York Ci y. 

3. Firat . 
rot , lscrlbe , 
.. lterr e pI 
will be den 

ho~l 

to the 

ECREl 
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6 ',.,.- 1' .. 3,,7 . J. _rt.i c i a t' ora n .,Joe '" ec i'79 .... er-I'ice Fw~c".lo 
r ':0 ~" w !".d 

::::>.:l.inf'l,.Ull 

50 . r.cti .. s .,',lch tlC"Uliie 0'" • :.eir l ... l r e r e-; .r8 

Cd. nl·r.ed ~lJ te te.p'J r"r!l:' r<' f'ecttd . :.. • • ·1:· rt!!l<J::?tiofi 
e; cnt. r el , perl." rs "rom ii n " lte r:. ll te cOl:1!.£lId [-cst or 0 11 'lllar 'er , 
~·..Is,l 1 ~ fl.r.ned 8 .1C! ::r~ :!1 j~ ('.or . a.4!'.:r\Jrc'Jc! dt)ce.,tl .. r - .it,,":.,n ~r 

... Lei ·or. l.ich::. .era 1.1;,' rA i'l' I't:l:J cer.tr"l: ~ d :.Iot:dli-:: .5 Lot a 
s"" al'e-etor!' 'J si,itu!e . elect_v>! ~erv ee .~ort r01 j:; r e ILI·Jed a .; 
"" Jr.cti n "'.h1ci~ re"1\.l" re~ c~ ~t-"li : e~ co· tr .... l . 

t . ';'Jr 
v'ere e ['fec 6J , ,t 
in • ~ Fir. t ir r ee 

c . .he 

:or,.C, '::;. lic e 
, r.! s ill r es 
lOt ilt.",;; 0[' 

1. . e ever.t t .. a t rieee t r a_lzlltlon 
a~vi_ .. _1e r ll .e "rea ~~t' ril~ 

,;el'o vcrt: Cit.~· . 

'r~ occur shouad ot 
to 

th13. '" u l d r.o r rn " 1y La(;ir. are 

1..e 
re~i r cor-sidera Ie 

paT~onIlljl r 
11 eO=ilrds 
ar 

IICC r e a lieh such in ion; 

.. 6 
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• :._~, ~27 , rllr iciFat! n ir. el'!c' 'v,," ... ervlce ?\mc~i~.o> 1:.. :: :.tir .. ntli. l 
_ .. ';or:-kn'd 

r . :n r:.y chert :-Ii. be 6rreq;e l.cy ,.ar plf.:. , ::. ..... 9 , .. .i l'h 1 
.. \l _ 1."'d"o our' e8..!i.Jlr.rlers ir A -ust d .hh.'. '.Ii" ~o "en e1 

?cr. 'y 1st ~~d r_6-03' t , '7 .ove_ler 10 .. 9 , t:.6 ,Ues on 0" ... il" -orce 
rerr6ser.ta";,i~:1 ~1.. nd..lcti;.. ..... ~ certerq · ... s _iscus~eJ. . ....I.e repl~" rro!! 
"o\.lr . ad ... ners ,.,e .. no C'o!'."h:live . I co!.si·er i "s e:tia '.a" 
~espor.s:l\ ili 'I "or U L rerro:;(:r·tai· on be de i:. J.s lon: a .. ConI C 
re air.s it .. rr',sout re:;por.silility "or = ili~li1..ion of the Air !<oTCe 
e:-d "or elec+.ve ,,&1"\"ice , re:;!'O &itil~ ~or...ir FOrce r~[.resen~ation 
at "'9 ·r.lucticl, centers hou ld ba i=.illi.rly Ir. .. si ned . Tllis r-ro leln 

}:O\l, .-! _a re5tudie~ a .d a f _"al polic,) "nol.<ld 1:0 e£.tlil.l :.r.e • 

E. ':'1.1s ::1S Ir.::ce i;; Ii bood eXIl-"lo of Freser. 0 "r:cul ies 
in pll4.l,i; f, for " lec·.iva .. e t viee " .. lie iOll • nici~ ... l fond sate 
a ehc~ refroiseut.L~ Ii. feJerlil a;;e::cy cor.tac s the "erveral "erv:;'ce .. 
.. e?"rately throlJOI local co "nil roprese .. tlltio: . _e aU8e 0" lac.: 
of ur.i "ied pol cy "-r,d G ireotiol , • ~.ere is no reasor.~· Ie ao ion t h~t 
ca~ te al·er: . ':'here is not eve .. l;.asis "0 •• :scu3:!i.): i :et , 'e 
proHem is irport~!'t Hn requires explorat1on. 1 r8CO~!,ae t.o 
aoUor l,at it s r'), os Jd to a~e \.Is~ed 'r. 
·I.volved . 1t I~St. ce lI';.r&s "c! 
f ar£:-oun . eces! 
end estll 1· S ,ili~ 

6. .8 [01 ol'fin: 

II . -:"'r."~ 'led 
U.e let er r [erred 

'!'ho 
of l..r.15 'ort ell:no 

\scu.lion a ~ ar 
n rslat.on to 

~o 

li.ct·on 

el"i"~r 

L .. r 

is r 

0 

1 "t 

,uested: 

vc 

orc. r"rr e el" 10-

n~ der lite pol cy 

;i,~sed 

"'at 
polic a t 
c rc atllnces . 
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H'ADOUART'RS 
CONTINENTAL AIR COMMAND 

P1ITCHH AIR FORC' 8AS£, NEW YORK 

;.. Jar:tW'y 1')50 

:-'eference your le tel" of 12 Dece ber in re~ard to the 
&uditin" r Ulct':'cn. In :ll"riv:n.; .. t a;; ,,:'ews, I b.ve .:.ven 
cons:d~rt:.or. not only 0 he advi~abilltl el avoidin; un
f::.vorabl., • l-Jl.:. ... :.t;.' for t.hl'! .. ir ,:' rce but tUSC to ~e e';w...!.ly 
a ort'l!,t t".atter rf soum pr:.nciples of c~nd (Q.:.a;ente .. t) 
"t:'ch !l" thelllSelvf!s • r-v"n+: "ad sitlUlt· ons arisin, and c&.usin: 
un!ave~ble ublicity . 

Your proposal to trarsfer cert~in responsib:.li {~S (and 
.,~u..l ;.ut . or.:.ts fr the cha '~n of c • nd below Pe~d"'uar".~""~ 
::S,.11 l .. vel to the . ~tji tor Gel'l'! ral, who !.~ outs:,<!e thJ.t chain, 
raises lles ~: ~nl" :l~ to t.h" purpllEl e .,r a~ .i~i n'" c,r eX3..m;n; 
VAr.!. '-..!" QCcoun s ar.d rec$rds. 

,.ud':'~:: ot accounts n.d rec ... r::!s ade for the nretection of 
the oven.ent :l~ainst ,,.. s of .oney or roperty 'hrou~ error 
r fraud on th" Fart ot hose resroncible for he custedy ar 
xpf!nditure of .eney or prep"rty, ~r.d the supervisors of q'ch 

C'Jstedians sheuld. of co ur:J" , be ode bj' outside 'J.udi ers . It 
is 111 underst1~.din,; that au<i!.ts are . ow • de by your •• uditor 
C~ner~ and by th~ ~!neral Accoun~':'nz ~ffice of such recerds. 
includin,; U.ose pert~rz to the executien ot cc;ntl"~cta. th~ 
iacccuntabilit;' r~r a .... cl sales er :overna- ,.,t ,r l"'!rty, r"!iabur.'Ie
Ja'!:nt billine of one .peratin .. arenc;,' i.~il.lnst ..nother, ard funds 
in the ~ustodl 0 disburs~~ and s~les officers • 

•• ccounts and recorda pertainin:: to the ceneral adllinistra
tien ef a c...ander's res ns'bilities and the aan3:e.ent et 
his activities and resources, ther t~ tI e accgunt. and recerda 
pertainiDc te the custody IIr expenditures reterred te ir. the 
precedin: paJ'i.&raph. see. to aol! t., b-..len' te an eaUrel¥ clitter
ent cate,ery. ~"'Sl" nenaccountab!.iitl records pertain to the 
~rec"!dur~s and systems by which c..aand re.penaibllitie. in 
~enera.l are adlliniste~d al'ld by which nearl¥ all activities ami 
~sourc_s are r ... &ed . .. larce r:uaber and wide variet of in
dividual!'. troll aajor: eadquarten:lawn to and includinC bases, 
art:cipate in this dcinistratiea and aana~ nt. I realize 

th ~ 4 nefricienc,y en the part er these varillUlI 1ndi'liduals is 
llk_I,:' te Cause t~r Crl'l ter less or "ute thart errer or f'rfud 
en the p3.rt. or persena directl1 acceuntabl", !:;r reperty er cash . 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAG IS U CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

::ut I .-elieve tha~ t:.t3 loss nr ... . c;t,. dpe ~ in'~ ficiency can 
be ~r~vent~d ~r ainiaized enly oe .~uc tion, ~~i ctr_not~ n 
;u.-.! tr~:.n ·. n ... \ . .it.h:n the r:r .in ?f co.aand· tt.e o. ration or 
Frescribed procedllres nJ s;,-:;':.el!s . .!"'- ,.i.e It -" In&ti ToS or 
acc ur ts ~,. records .:er . ini~ t? t hese proce1'lres a.nd systeas 
are essential . .~i.lt" ~~. !'It ud l _ ie by U.lIse resp.ns ~;,le 
fer suo rv:sin' the ~ r::ced'Jres ,r.-J systellS and ror tt:e trainin..! 
'n :l. s ! .:0' 's'un ," :.t-.e in':iviJu.o.ls c;,,,r .d ;/,.t- operatini: the • • 

I diti.or,al e~TUtions 1'-y an independent ai:ency ~o ~ 1,. ~ n 
ur.rj~~~SS ... "'- ~J lic. ~ n . ":'0 rove ·,he indeO"'ndent audittlrs do 
the trainine; and supervisini: wsuld ~ b ~~ ,_nc! ';.!.e _d:..t· r ... 
f _ .cL.or. ~ 11' ., cn:l. t~ t necessary to 3.chieve i ts basic purpose 

of verific",tion. 

'nle Bud;:et >1'. :':'wc.2. :.~d H.e '; cst • .. vrt.:.n· "/s e!.oS .r 
• S Far- not onl!- reL ••• :vely new b'lt are in a state or ~eti ve 

ceve 0 •• -r:t . .e '. nO\" 7i:..t~') I ntal ~ I ... .:.t that there is cen-
s i erable deviation in the use or apprepri:lt.ed !cmds Croa the 
. _tterr s~t "crth' :ii,1. 'al esf;jJ!l1l.tes . '!1lis is due ch~.e!'ly to 
n~n-receirt ",r clear, coordinated and ':.;'lIely pro.. .s froo:. 1!=l 
~: : , fre ;" "Irt "!-i.r.~s in p .. e~'L ed activities, oper.tions and 
ore3ni Ultion, and th~ 1 ck oC ~v: ~rience ar.d tr .win'" of tr.e 
c ~:!. -= .r'.d staffs C!'\'lr!!" vlith aD SQI"ts or activi.ties and 
who k.-=, the f:"scal accollnt!'l nd re"" r ds r., l ted to them. Siai
b.rly in t he fi ' ld or cost rep~rt in, the s1ste. i~ req·li red t~ 
n,.;;l y/.;.th const'sntly ch;.n.:in:; activit.ies <!!1rl I)rl'lni:zations and 
i~ .rried c~t by chan.inp persennel still untr.in-d in han~in~ 
th" co plex !Jro\'isions or UJe syste.. I feel that th" cure ror 
both or t rlese conditions is constant tr .. inin, within the ch.in 
of co~p.~.n ,re.ter st.~bility .r~e~tin personnel, neither 
of ~hich woula b~ .cco~~li~r~~ cy r~rt~er independent audits . 
The rrovision or adequate civili.n personnel and tr.vel funds 
(a~ now se~as to O~ assured for th~ , r n quart- r of FY 50 at least) 
~o ~l t ore field e~.·n.tions should be ~.st hel:ful in 
• CCOlI! 1 ish in::: the funct.ions you 'Jropose teo .;iv - to the .,uditor 

General. 

In re~~rd to nAn 'F~ropri~ted r 'm:e , the situation is still 
d:rferent . ,;hile .. he c..-anders at ill lev~ls :lre responsible 
ror safe luar1:n t hese runds.n ror the aan.ceaaent of the 
activities to which they pertain, this responsibility is :re:l ~!" 
t"~rd the individuals who contribute UJese i'unds th:m it is to 
the 3eve~n. <he ~ain ~ir Force ccnsideration is the .ana:erial 

co. tance or the e~anders .t all levels who are responsible 
Cer the roper conauct or n.n-a~)repri · ted fund activities as 
essenti.l eleaents or our entire orcanization. :.s rar as Con\C 
is coneerned, I reel t~at rO'.ltine audits under supervision or 
eouande ~ at all levels . re .,eth nl!!Cessary and sufficient to 
assure ~~t·sr.ctorl aan&i:eaent o!' non-apprepri·ted runas a.nd their 

2 
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related activities. 

Fr_ the fore;:oin.:, you aay clmc-lude th1. I do n-t concur 
in th .. relief ot c_anders of all audit responsibility as pre
posed in your letter. The supposition th&t a resident audit staft, 
stati~ned &8 a tenant Gn an installation of a .ajor c...and, but 
respons·i.ble to the .~uciit r Jener'1l woule!. !JMtvide a satistactory 
staff service to the inst31lati on and hieher cQ.aanders seeas, 
frM. as experience, to be umlarranted. 'l11e needs ,.f a base 
c ... ander ~ould or nece~sity be secendar,r to the reqc1reaents of 
the~uditer General. ! doubt that such statfs would be capa.ble 
ot res. ondin~ to request!'! by ba!!f' c~ dera tor interiA or 
eaer:ency audits or wo~ld be capable ot devGtin, sufficient tiae 
t. the rielrl examination .f or trainin: in adainistrative pro
cedures and. systeJRS s'lch as the Bud;et and r i,cal ard Cost Fe
porti", SysteE. 

~.ere is a ;,"""in: tendency, which I think is wrone !lnd 
of wtiel': your !,ro~s.u. seeJIIS to be a part, til oreanlze the CSAF 
into vertical coapart ents r~ top to bott .. and to nibble away 
at the authority and responsibility of subordinate coaaanders in 
connecti on with ·,heir respecti~ activit,ies and responsibilities. 
'niis trend is ev~der.t in the status of the hir Force 1(edical Service, 
the .\i r :ud:e .,dvocate systoa, the Chaplain's and tho Inspecter 
General's functions. 'Ibis tondency is likely to result in the 
unnotjced but actual ret'lm to the ilir Force or the dlsadvantaps 
or separate services, such as the .'.ra:I used tc have, but which we 
have thus tar so successtully ard wisely avoided. ~uch separ.t~ 
services can be created in fact, thou h ais:uised in ap~earance, 
be rel1evinc c--.ndera of certain functions inherent in their 
responsibilities and transferrin" such functims to statf or 
service a&encies even thou~ we de not &lve su~h acencies distinctive 
uniforws, di.'!tinctive insi¢a or independent status. I aa ~ ttnt 
believer in centralized centrol but aa equally ~onv1cned of the 
necessity for decentralized operation. I believe this can best 
be brou~t ~bout b the adopt jon of clear, well c .. rdinated, ana 
siaple systeas or adajnistration in the :tir Force, the publication 
or clear directiv~s and aanuals ,overnin: adainistrative procedures, 
and ,ivini; -.ubordinat.e ceaaanders tull authority and respons!'bility 
to carry hea out. 

Sincerely, 

~nlIS C. I'IlI'l"EW~ 
Lieut.erunt General, United Stat.es :.ir Force 

C-.andinc. 

Lieut.enant 'j~mral ~ . w. ~.&wlincs 
C_ptroller, Hudquarters US .. F 

,.uhincton 25, C.C. 
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75 
HBlDOOAITDS FILE: r His'AlritxllTDlBllTJI. AIR <DIWID . tonth1]' 3ta 

cal Re--o rtll 
:omotro Her 
J-.m~ 1950 
r:r:"1A~T~O!,Y 

SU I.IECT: 

DATE Fa 

1 13Ju150 COMpr 

10 Code to .. 1-1 
U A,rll 1 ... 

TO 

Riat 

INTBROmca IIOUTIMG SLIP 

* * 
3. en 29 JI.illC 1950 rec eivei mesaR ,e :'rom U:;t~7 aivising 

the A?R. 20-40 wa'J being amended to place ':. it~ the Auditor 
G'Jneral res?onsibility for audit or f iscal accounts of 
ap~o ria~c:i funds . n~narpro.riate1 f~ds . non~-propr iated 

mds accounts . and n s~a11 portion of the audit respon
sibility r e nriin~ ~oat Accounti~& System. Pe r formance of' 
the "u Ut progrf\m will r emain with Con.'\. until transfer of 
certain personnel ~ nd fun'!s to 1ile Auditor Genoral is 
acco::l')lis1.ed. :£1 Fi rat . Fourth . Hnth. Teniil Blld Fourteenth 
Air ~or os .ere notlf'iel of' t~e abo7e on 30 June and re
qUQste. to ~ish nfcrrnation r ef' oersonnel authorit~tion 
and funds . ro~~ed for t~i9 activit]' fo r FY 1951 Blld 1952 . 

• * 
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CollACR ~ 1- lB 
1 

CollAC REGULATION) liEADQUAR TERS CONTINENT AI. Alll COMMAND 
Mitchel Air Force Baae, N. Y ., 5 J\IIle 1950 ~l-lB ) 

ORGANIZATION - CONTINENTAL AIR COMMAND 

Commaad aad Staff Ora_isaUon 

(Thi. Reaulation amend. CollAC Reauladon ~1-1, 16 November 1949, a. amended.) 

• • • • 
1. lDtroduction. 

• • • • 
c. Continental Air Commaad air force commaader •• U1 conform to the doctrine. 

and principlea ezpreaaed herein, and will oraanise their headquarter a uaina the aame baaic 
ataff atructure and the titlea aad dl!tiea of the deputiea and directora, except aa follo.a: 

(1) The Office of the Deputy for Tactical Air OperaUoD8 will not be .. tabUahed 
in the headquarter a of the Continental Air Command air forcea. 

(~) The Directorate of Civil Air Defenae .ill DOt be eatabliahed in the head
quarter. of the Continental Air Commaad air force •. 

(3) The Directorate of Re.erYe AdmiDiatraUon will be e.tabUabed aDd included 
withill the Office of the Deputy for Perao_e1 ill the beadquartera of the 
Continental Air Command air forcea. 

Subdiviaion of directorate. iIlto din.iona, brancbea, aection., and UDita i. left to the di.cretion 
of air force commuadera. 

• • • • 
(AAG) 

BT COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 

OFFICIAL: 

~ Lt Col, USAF 
A .. t Air AdJ Gen 

DISTRIBUTION: 
A 

CHAIlLES T. MYERS 
Major General, USAF 
Vice Commander 
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HEADQU;.RTERS FOURTH AlP. FORCE 
Hac11 ton Air ?orCe Base 

HanI1ton. Colifornia 

v~-oo6 2~ Febr.lcry 195
0 

SUBJE'::T: Arced Forces 1>oy. 20 MlY 195
0 

ore: oonanders. Fourth Air Foree UnIts 
1. The Cocccndlng Gene~l. Fourth AIr Force. haS been d~Slgnated western 

Area Co~nder for Arced Forces DeY by the secretary f Defense t~ coordInate 
the plans and actIvItIes ef the Amy. N~VY. and AIr Force c~MC3nds 1n the eIght 
western states specIfied. Th~ gener31 plan f er obs~rvanoe of Arced Forces DeY 
on 20 MaY 195

0
• as published by the area ecacander • 15 attached. 

2. This plan has been a pproved by the ccrcander • western Sea Frt'nt1er. 
the Corr.and1ng General . Sixth Amy. and the CC!%l3nding General. Fourth A1r 
Fcrce. The Cot:r.8nd1ng General d1rects that utnos t coopera

t1 
n be given to 

area proj~ct off1cers 1n he 1nplenentation of this pl~n. 

1 Inol: 
Ltr 1"7 Feb 50 "Arr.ed For .. ·.'s 
DaY. 20 Y.aY 1950". v/3 In~ls 

DISTRIBUTION: 
,~ ,. n ,. 
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"-':\;--- FeCE.') ::;;,.y ;.:~ COi -~ 
W--J7~"~ MLaA 

l OC .. cAllister Street 
So-r. Fr -... ci ~cc 2, CnliforniO-

TO: Cot=der, \fosterl: Sea Frolltior 
• S. Havnl StL.tion. Trop.sure Islr.nd 

COrJ1a:'.di::c General, Sixth;.my 
Presidio of San 7rcr~isco 

Co:if.'.~.n ill[ General , Gtrate6ic Air Co:.:1ru1d 
Offc-tt AFE , Ocaro, Nebrcsko. 

Co~t:=dinc. General , Air 1-iatoriel CO!.l!.lD.."ld 
WriGht-Patterson AF3 , ~~tor., Ohio 

COl1lJa;~i:Jt', Geoornl , Dep.:l.rt..le~t of Pacific , US •• C 
Sc. Francisco 

Cot.~.:ldiIl6 General, Air Trai:l1r.,f; Co=illld 
Scott ~, Belleville , Illiilois 

COi.!IX.ndin.; Gener:ll , lilli tary Air ~r::;.sport Service 
A.!:dre"'s .A.FD. lial"ylnnd 

1. The Dcp:-o.rt:-.c:lt of De!"el.se General Plru: (Iucl. 1) dosignated tho 
Co:,,-:andir.e Gcnor&l Fonrth Air :t'orco the ;restcrT. J.roo. Arced :t'orc:.:.8 Day Project 
Of~'icer for tho arca covcriI:g tl.e eieht wester:--. ste.tes. Colonels Lee Q.. 
W!lsser. USAi' , I!. 1. HcCrcar"J, U~, elid Captllin T • .? .. Wirth, iJS!l' , have becon dl>
tailed by their rcspocti"c cO!Jl.:Wld<..rs te assist the CO~J;-1/l..i.dillb General Feurth 
Air Forco in tho prep.:l.rE'.tion of tho e'/erall pl= a."ld to provide a.daillistrntivo 
ns sistnr.ce te Area Project Officcrs. Officcs have becr. established on the 
26th floor of the buildint; at 100 !~c.Ul1l1tcr Strcet , Sa.'l Francisco. 

2. For thc rurpose of control through coccnnd c~.els , facilitation in 
coopililt requirc~ repor ts and of dolincntion of areas of rel~onsibility. the 
fo11o\-i::£ areruJ a.'1d re&!,onsibl o p r oject efficers aro asslencdl 

State ef Wcshl=Gton 

Str.te ef Oregon 

Sta te of IWilio 

Sktc of -rOl.tar.a 

u-- .o .... b Qcr.111'orI.1111 

Rear Adr.:iral Ii. H. Geod, USll' 
Co:.~=da::t , 13th l1aval District 

Brigadicr GCllcr?l 110bert A. IicCluro, USA. 
COI.::..a;:diI:6 c..JIloral, - ort:1orn Su't>-..l.rea. 15th Arrxy 

Colonel 3. ~ag&, US~, Coo:-oru.dcr 
Idaho luli tar:r Dis trict 

Colo~l Thonaa Burgoss , USA, Cen~or 
liente.na Ullitary Dlstrict 

kajer General Junius JO:lca, U5.U' 
Sacraocnto, Califernia 

Colenol 1. ; .. Gu,,8S , U~, CO":'18.ndcr 
~cv-~ i4ilitary District , Rono 

Celo~el J _~~s S. Sutton, U5.U' 
Co~ 4l..'~l.i1l6 Officer , Ogdor. oUr Dopot 
Hill Ar~, Utah 
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... u c o.,·~ TC: , M A~C:TFTE 

Ar~a Sout~ C~lif r . in 

Sta te of Arizona 

Re = A(l;:tir Wilder Baker, US' 
Co!::::mdant, 11th lIavr.l Di s trict 
S~ Di bO , Californi~ 

ol onol W:.lo F. Fisher, U5.U' 
Cor:::.:anding Officer, D:-·/is-llenth.:lll..u'B 
Tucson, Arizo:la 

3. Area froj~ct Officer s will co-ordi~~tc, a..d arv cuthorizcd direct 
ccr.t:-.ct, for all :)h9.s~s of .lar.;lir.g end icplo~.cntation for the obscrv.:'.: .co of 
Ar=el! !'orces De.y with ..u-.1Cd Ser vices CO~'C'I.d1 within their assitr.!cd arc.a. A 
liaisor. officer assist~.t fron the sister services will be designated ~J their 
sen-ie co= -<,.nder. Th ... slog" ... for Aroed Forces De-:r is, "l~('.~led for Dcfe;.se". 
Insofc.r as :,rncticablo, thorefore, jOiL.t service particiZlation shall oe 
effected. but such co-ordi~tion shall :~t be so ext~ded as to reduce tho 
overcl.l cvr.iliabili t:r of CO!.L.v.ds for public visit end inspection. or to ro
strict the ability of Co~_~ds to de:~nstrate their activities, facIlities, 
aud ~issio1!B. 

4. Ar=d Forcef: Dc.;r observ=ce shaJ.l be co~ductcd in oVt.r;· co~ty 
in w~~ch an Ar;~d Sorvice facilit:r. a.. or~izod ReEervo facility or a A~tl~nal 
G~~rd f;~illt:r 1s reci!~t, and in as ~ other COCL~ities as practicable. 
In co<t.:w:1 ties cen taining tlOro tha:l ono facil1 ty, it sU&Gos ted tne.t Area 
Project Officcrs a!,: oi;1t Co:::.!=1ty Project Officors to co-o::-dinate tho pla:ming 
RLd obsc.rv~~ces of Ie cal f('~11ities. 

5. 1fie fOLle~ing cities have beoh desi,nated ke:r cities for Ar~d lerces 
De.y Speckers by '.:ho Officc of the Secrotnry of Dofense. Flag or Gc.~ral 
Officer ~L c)e=~ers for each of these cities w11l be arranged for by the 
Weste~ Area Project Officer. Ho will arreI~O for sponsors in each instance, 
in collaboration with Area Project Officers. 

Washington 

Oregon 

Id..~o 

Norttorn C~lifornia 

Uevadn 

Utah 

Southern Ccl1forn1a 

Everett 
Sc.attle 
Spo~le 

Tc.co..:a 

Portland 
Salon 

1I0ise 

Helena 

Fresno 
Oaklaz:d 
Sncra::c •• to 
San Fra..cisco 
Sa. Jose 
Stoc::ton 

Rono 

Ogdcm 
Salt Lcko Clt¥ 

.llhIwbra 
LOll4: Bench 
Los ~clcs 
.Ri ... ·L-rsldo 
&41 BCI'!'.:lrdino 
San Diogo 
Sa.'l Fer:.ruldo 

Phoenix 
Tucson 

2 
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6. In add1tioo to the key Armed erces addr's IS ..aUo."led in para-
craph 5, which insofar as pract cable will ~ arranged r Friday, 19 :.&,., 
additional talks beto:-e club, school, veterans, church a.old other UO'tpS in 
these cities, am in as mn;y other con.runi11es as possible, shollld be arranged 
b;r Area am COl3llUl'lity ;'roject O!ficer:J tor officer:; am men of the ArlllBd 
Services and tor veterans arrl other qualified ::III!mbers of civ1.li.an circles. 
T ... .: C '!1lp!lle::llmtary talks need not be limited to the 19th er 2 h or llay , but 
:.\o1.y be scheduled at any time tithill :Oil!? -_~ek pr-:!ccding or the week follOlfing 
;..reed Forcez Da:r. Attentic:l is invite<! to the c1l'c~ances that th~ lfCek 
preceding Armed Forces Da:r is "Wt.T:!:C!l'L SECl.I\ITY WET and "I AU A I .'..WlCAll 
:E:K" , and the -:cek fullOlrtng is nFCR :;rr. mADE WBEK'I . 7!:Je s1m1l.arity of the 
"atriotic nature or tl'K:sc weeks to that. of ArIIcd Forces Da,. is obvious anC. 
can be turned to lIIIltual b~!"it. S!'Caker. Polic,. Guide leaflets will bo .iled 
b7 Office Of Public InfCJM:lation, attice of Secretary of ~ensc b7 15 ~prll. 

7 . Evon more cttcctive t.t.n toning thD ~l1c about t.he 1:npartance, 
traini."lI, capabilities and lilll:l.taUans or tho arad eerv1.oes, is ShCArlngthaa. 
"Jell comucted open haus •• -with an S'1tc dellClftStrattculS of OPQrattons arc in
valuable to the purpo80 or Armd Forces Da,., and should be undertaken b7 
c~ coomand, station and &1"lII0I"7. Tt.,. proride the most direct evidence tar 
the justification of tedorol apur~1.at10D8 troc tmccs tar national detcnso. 
The cia,. is not tar too solicitation ot apprec1attan or tribute fer the arllCd 
serv1c~s; it is a da,. tor aco:cnmti:lc to till! public . <>!len houses should be 
schceulcd tor ttJ-.t day ncar ~ st !.r1lDd ;;'(.I'OCS Da,. wbi.cl\ cOllllBDders believe w1ll 
faciUtate I!BXimut1 public atterxiance. 

8. Tt_e follalfir.g events are C1!St,CDar1l:' i11Cl1dod, as appropriate, in 
observances such <lS /,rmcd Fo:co. Dr.;·, s:"1i &1"0 tAbulated rar such aid as a 
check-off list my :rovide. Too QU10c oJ: the Secretary at Dcrcnsc r:1ll pro
vide helpful mt.:-rial, as 1ni1c&tl.~. 'J1v1c, ....... tcrans, WClamt~l.abor, • 
religious, service , educational, ''''~.' c:d eoc1al intcre:st.; aq:l groups, 
of course , should b.: e!'ll.istcd tor tll: acc~li.!lDent of such events, <:.nd tll: 
:1:1tior.al. lI:ads at such organizatiCllls arc bc.ing requested b7 tll: Secretary ot 
Dete ... .:! to e:1couragc tocdr chapters in particip1tion: 

3v!it 

!~dvertlse:oonts 

Church 

Dinner s and Luncll: ens 

Exhibits 

Carmx:nt 

Provision to advertisers or mnts, inse';u tar 
inclusio:l in ads in pc::;;:crs, trade ani house 
publi~t.ions. Incluec notice or open ~ouses 
am other e~nts. 

Sarmons ar pulpit notices. !Jn1tor~ . _ss 
attcmallco . H;pns. ~ar~ cho1rs. 

See pDr3gr!\pbs 5 and 6 . PraviC.e fx attend
ance or enlisted personnel. ~..JC:ll' in recruits 
as ~-t or }rogram. Presc:u (,ccarations 
available . 

Storo win!a"s . Pub).ic Squ:lrcs . Posters. llodcls . 
llobEe. 07.hibit . ~~llcllt event for joint par
tici:lntion. 

Slides 
OPI/OSD v.I.ll cl1str1buto t1lll ODd trailors tJru 
naU'lnIll o..nlcts 

EYcryonc l1kcs a band except budget directare. 
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'e'lfSre03?.s 

Parad 3 

FubL:.city 

I ictur.:s, "till 

losters 

proclamutions 

Redic-TV 

Schools 

THIS PACE IS CLASSIF! 

Rejort f.Ossible set-u~ . S3 I nc_os r>! J. 

Best as r"rt of opJn heJusc to dra,; cro-.is. 

Plug ,'pen 'lOuses in 2d.va'lcc. Editorials. 
Set F IS .. ck ' s schi.ic.ale . 

Send to PI/OSD 
See I nclos',rc (J) 
(lPI/OOD will r.lSil ki s co .... tainin ~ pic for 
dis~l~ Bnd publication. 

-au b.i .,I'Ovided tv recruiting stlrvices. 

• .tem ANa J3 Day Coclluncler will re~le st 
IJovarnors, d1rectl7, to issue as of 14 Ua:r. 
St.ate Fro~.::t O!!ic;lrs I'Qqu3St Uayors to 
issue as of 17 !A~' . Ask for "ispla:! of flags 
and Alm!,,-H"'I7 E ::ennr.ntse 

Spots. Intervie'/IS, talks. Plug open houses 
in adV'1llc'? S fOrtc!'s ts. R.a:-o rt su gge sU ens 
for r ~tional redio aid TV sho~'IS . 
OFI/('-'J 'Ioill prov'..de kits containing sample 15 
mi!1l.- ~ scr'.pt , .;'lot an'lounceroonts and back
g:-ound ~rt')ria1, and still mate rial for TV 

disfl..a,J. 

llovias . Talks. FrogreJllB. 

Program space . Troop demonstration at games . 

\: ni v..; rei ti es 

9. Am:ld Forces Dt'y, unlike j:8.St single service days , has no ore civ
ilim organi zation 3f.Onsor. This c:'rcu:nstance r:l8l<CS p:>s:;ib:!.e wida open and 
equpl ~port !'ro;n all of the or"anizstions of the country. Cn3:IUst be 
~xarcisad, ho~'I6w1", to ~void the appc".ra.'lce of feilur od in epfNCi 'ltio

n 
for 

the ruPto
rt 

of p;>st sarvice s f.Onsors. All organization s e rvice and non-sel"
nC3 cOlllllit.te~s, e.' :isory, manr.o'll'~r, and any othe r, should be invited to 

r prticipllte. 
10. It will ~ e rebtivel;r sistr-le 1101 fully "Wropri"t~ ::\etter to in

clude within thG focus of Armed Forces D3Y SOlDt'! reco~ition of th ·~ services
l 

d03r-endilnce upon the nP.tionel lnjustl'7, end oth3r f4'rtners in nptional 
security such as th;) Co"st Gu"rd pm the Yorch2.llt Marine , end thiz should 
be done . Such t hou$tfulnes5 will naturally redound to tho bend fit of the 

r:ur;.oS()S of Armer! Forces DtV· 

1l. The Office of FuLllc In:'o!";:uotion, Office of the Sa c!"<;t~X"J of De- . 
f on5''') , diNctJ trJ't prol!N5S reports (Inel. 2) be m"de to the co-ordinator, 
Armed Forces Da~, of th"t off1c~, on 15 ~~rch, 15 Arril, 1 ~'Y and 15 May. 
Reports need not be lGngthy, but s ~cilic ans_ r is rOq'Jirad for each item 
included in th.J form inclosed liS Inclosure 2. /.rea Project Officers aN 
request.ld to mail report for' their areas to t.he -.stern UU ar-d Forces 
Dp.,. &raad Forces Public IntOdlll'~ JlDLUJ,ner 
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13. ~ostionablc cocpotitlon botvoen the servicea for public 
pro:UllOnce, obvioUB1~, can be no part of ArDed J'oreos Dc.y, iOu:l~ 
~6 it does tho slogan WTcauod for Dotonso". ror the beet pr06c~~tlon 
of the ~t of o!l.ch !lO;Jbor of the toa:.:, hovoTer. the tullost ;If.urure 
of cU.spl~ :.r.1st be !.ado 011 lito by oach cou..:and e.nd ach .. ,ubli. 
de:JOnatrll.t1o~ CEl,I;.;lDt properly bo ra.tricted by li..dtatioJUI or 
coab~tion. t~t in any y~ reduco the aYa~lity of ~d Forces 
il:.atalle.t1ona to Tillt. by the cu1;.lwl :u;lbor of tho pubUc. It 1a 
not expectod thcot &rtlO4 aorrice partlclp&t.1on rill be eqw:.l.ly divided 
in er.:r lcx:ality. The boat !..l8.IUfeatatiol1 of a good tea:.l lies in ita 
apui t of toa;; work., 

14. Ttia ~l~~ !~r ope7a~ionl ~ tho ~.o~ of tho Co~cr. 
Wcstern Sea FZ'onttcr. ;md the ('.o. ·· ·pndjr.c Goncral. ~ixth lr.:q. 

3 Inch 
(1) Dc:lt. of Dcfnr.ac Gooncrcl ;pJ.u. 
(2) .A.r:.lod Forcos .Ik\Y Roport J'ar;l 
(3) ll'c~16roo1 Sot-up J'orn ADd 

lnatr.1ctiolll 

. '-.J 

C,,\\..~A'\ l'(.,. 'u., ra:.C-J.~ 
t:,~ Jomr B. ;IPSTON 

NnJor Gcnora.l., tTS.U' 
4\,r(..!l. CO;.J;.Jnndor 
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THJ~. PAr.F. TS 1 r.T SC:TvTrn 

Do •• :~:~~:·'I F D!:F:.::S: 
OFFICE OF pI LIC r::rC!':'!.' 7IO~ 

i;c.st-.i:lj;ton 25 , D. C. 

1.R3(J) rORC;:S Ik '{ - 2 ~,'{ 1:;50 

Goncr:ll _ _ ::-:c ?urrC'S<.l c: t:li!l :-utli:lO is to pros.;nt th'} b !'lor;-,l 
phn for tL first !l.n!lu'11 OOl;::lr:n!'lCc of :.r :LCd Forces Dr'J, 20 :!:l.y 1950. 

Thc third Sr.turhy in Jhy is dosir'\!l.tcd "\3 " •• I"!:lod FC'rcos 
D'ly" i!'t flccor:!:l.!'lCJ ... i';h "\nn'Ju!'lcc:::cr.t by th:: Soc r ot('.r;' of ;).;fo"\sc , ·.lith 
rp;>ro·:::.l cf ~1'; 'r~8i"Q::t , on 31 ' ugust l!:'~9 . 

T!1c t!. _" o fer tho obs('r,!',nco ',111 b,. 'l " r oF'JM;" to thv 
public on ti1~ st-lt-= o!' !'1"tio!lC.!. c·)f_.se. '''ith u!1r!.:rlyin;:: '- lr':::lsis thnt 
cnl~,. t.'1r UC!l the SUP20r t cnd u:1dcrst".n<ll-r. oj tl:J r·:.tblic C'l"\ tho 
Sor\'ic:.s c:,rr~' out th.:.ir duti'_s • 

.. ccordi ~(:,ly , .'rn'::1. For c_s D:!:' ',-;'11 hr,'/e :J. to :o-fol 1 
nissioT). : (1) T f'\".,ilhr iz':' t:1O 'ctcric'lli pec?l o \lith tho state or 
dvf ... nsc; ~.r.d (2) To e~;c.:~.;o l'ublic c.ttcnticn t.:. h" Sc>rvices on tho 
<:Icc-:sicn . 

SLOG.·.N 

"':E.',;::O Fm D:::rS::SE" \:i11 b" th offici~,l 51 ~'\n for 
:.r""\c1 Forces D::.:,' . 

Or.o S-_rdc.:l ',:ill bi) assignod pr lli' r:' r.:s?~r.sibl1it"J fer 
Ar !"ll..d }".)r cos Daj ,\cti·..ritics in oach of the g,-cCr ::.phi c"\ l arolls 
corruspc"di"£ ,;u(1(;rall:: tv th:. ;.r::ry ~,r1 ~.lr For co Ar ... ~.s . Tho dosil£l?: t Jd 
;.r:;~ Cc~!\r,!cr '.:i ll bo rc:spor.sibl ~ for co:-r~i-:n~inf nll rh'l.!!'lS of 
pl~,'mi'1g r.n:! 0i',- r-,ti~~ ":it. £h_ oth~r g, rvic 3 • 

•• ssi::;n"l "It cf Service r;:-s--c' sibilit" 'r111 be :loS fo11o-::'1I 
r.ni h"\5 bc;cn :lg;rv~' u cr. ~~' t:", S~r'!icus 8 t::-~ sir.pLat -:1i.,1G10n f~r 
adr.i.:istr"tiv.) purPc.sc.:l: 

S~:::CE :.REi. 

hV'J Jth t:'l.-'r.l District 
5t~ HrrT'J 

l.)th i. i r For o..; 

• i r For ce _t.': lI:n'::l D1str iot 
,a,: "rrr:! 
12th ... ir Force 

EilC LOS:.mr: 1 

..s..,,'. CC:~:.;jJ;:a 

Ror:r .. (!- ,ir-:.l J . C'lr'J Jon,-s , USH 
Ccr ; .. "l·:~ ,\:,t , 9th .1"1.'1".1 Di::tr1ct 
u. S . 1:"v~l Tr"li~.iq; Cc~tcr 
Gr ullt L\i,:"s , 1111"1018 

:.n,jor G~:.vr:ll :. l dun Crn-rdor d 
CO~'l.ndln~ Gln~~l, 12th ~i r F~rco 
Br ooks :~ir Foree !!nso, ToX"',s 
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•• ir Forco llt, 12th & 13th lavel 
Districts 

6th ".rrv 
4th , ir For.:c 

:\~ 1st l:; 3rc! ITav,.l Districts 
1st ".rny 
1st •• ir Forco 

l1:wy ~th 4: 5th NIlv,.l Districts 
Sovorn Ri v.)r ·hv:l.l 
Co~nd 

2d :.my 
9th ;.ir Forco 

:.r.:ry 6th lInv:.l District 
3rd ,I.rr:t;! 
gth :.ir Forco 

'4o.v".{ District of Col\Jrl\bin 

:t:.jor G .n';r::. l J ohn U .ton 
Cornr.·:mding Gcn~ro.l, ~t~ :.1r Forco 
liv.lilton :.ir Forco &'s;;, Cnlifornio. 

Lt. Go:.. "lr. lter B. Snith, US:. 
C . ·.!Iln:lini; G .. :.u r-"l, First ;.r:-:ry :.reo. 
~qtrG. FU'Gt :.~, G vero. ra 

Island, liou York 4, 11. Y. 

Ro" r :.dr. irel Roscoo I: . Schuinnnn, 
USt! 

Corno.n~nt, Fourth lh""!l.l District 
U. S. N~~l ~so 
Philndolphia 12, Pa . 

Lt . Gon . ;.lvan C. Gillon, Jr ., US:. 
Corr .. -:lf:.ndinb Goncr~.l , Third An:rJ :.rca 
Hcr.dqu.'1.rtcrs Third :.:r.ry 
Fort Wc~orson, Goorgi!). 

Ro"r I~d",ir~.l Gler.n B. Davis , USN 
Cor.r:n!'ltbnt, Pctonno Ri".or l!aval 

Ccn-.:nnd 
'lTnshin!;ton , D. C. 

O'IEP.s:::.S C CIY.ll!lS 

;.lo.sia:.n Co:r.:l!'ld - Fort Rich'1.rdson, I.hskn 
Con:.c.ndo r - in-Chiof _ Lt . Gon. ;~o.thn!l F . Tvinir-G (us:.r) 

Caribbc~:. CO'TI::md - "u:::.rry Hoi!;hts , Cr.nnl Zone 
CO:r.l-'1.r,dor- ln-Chiof _ Lt . Gon . ','lillio.o li . H. ;forris , Jr . , (Int) 

Eur.opo~n CO~'1.nd - Hcidolborb 
CC:O::I':,.nd:Jr-in-Chic.f _ Gonoral Tho=s T. :hndy (F .• ) 

U. S . Fe-rcos , 1.ustrio. - Vicn:m 
Co::::-.:mdinb &; CT'1.1 r.nd U. S . High Ccn: iss i oner t o ;.ustrb -
Lt . Gon . Gooffroy Kcyes (env) 

Pacific C~nd _ :hvy 1 128, Float Post Offico , San Francisco, Cnl ir. 
Cor:cJ::,nd:.. r- in-Chiof _ :.d."1~1 .. rthur ~i. R..'l.dford (USII) 

F:u- Eo.st Co::rmnd - To!<yo, Jnpa.n 
COn;":.ndor- in- Chi:. f Fn r ;:;~.st _ G/:. D0Ughs :.!nc;.rthur (C:::) 
•• lsc Suprono Con:'l:lndcr f or thu !.lliod POHors 

_ T c Offico of Public Illto~tion ;-rill bo r~spons iblo ror 
prcnctie-r., plan:1bc o.nd 1oplon.:.nt".tion ".t tho ~.ti tnl l evol . :.11 !:Iodia 
af :Jnss COTTIunic".ticn n ill 00 s olicitcc t o cco?Cr"tc , throubh th0 nppra
prhtc divisi'.Jn or br~.nc:\ of the Orfico (;f Public Intonl'1tion IlOO t!1rough 
t he nOrD."1.1 c:nnnola '1.':~ihblr; to public infor.'l.-.t i(.n oit1curll of tho 
Sorvicoll nt th.:l cOr.11Junity loval . Tl~o :.dv.;rtisil".g Ccuncil cill cooper-to . 

To c aV1r noccss!li'y expensoll. :1.n o.pp:-rtion::lOnt c·r funds .. ill 
h".vo t o bo l!ndo by the :.r-V, Uo.o;y :-'00 :.ir Forco . It is :::.ntlcip'\tod 
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t~"..t t!! cost c t ::. aucc_sst·tl i' r -gr :L-. \:U 'J. ro. l-:r tN-.n th ... t t -. l t 
t h.J ::"':1 unts X?nc."d!.n p~st :'.,:r~ by th" S.r:icua t - r t ho svp .• r :l.t o ob
s~r'::l.nCCS . In hI) p".-t, tho S . rvie ... s h-.vc dr:l.·nr tr 'JM cxisti!';{; rocruitinb 
publicity tun~s for the ~~j-r pnrt '-n c f prnnotion oY.pc~SJS ~nd tr~n 
tr'1inir:.r f1,;.'tdz f:r C'?O r~ti..:.n"'. l ~X?0.,sos . 

Tho !7'J:1tcst; c.::phll.sis ef the (''1ti:"o c ountry-·.·ide c.bs Jrv:mce 
·.:ill be t eYr.'.r.:! Co \/oll-rour.·.1Jd c o;: ~lnity-l<.:v.) ?rc;.;r c.::l . ..lth"ugh v::.ricul 
pr :ln:tL:l~.l !"l."t:.'::'s " r ... n ... coss'.rJ 1;. f ecus c.tt .. nti- n en tho d"lY itsol!', 
thJ r o'\ l j c.b Must bo d~nc l oc:-.lly -- \1hor ' tho public c::.n s ec tirst-h::Ind 
Unifie' ti- n in JpJ r :tti c·n. 

Tr op :mt'. ,-qui~nt :>:lrticir'. ti C' n ·.~ill be pr ~'iid::. d t o :l.S 

n.a.!T"J citivs c. ~ pcssibl - , cspocic.lly t c t'l::. l'lrt;cr citi.: s such -5 i;O".~ York, 
C::ic-:'t;:' , ;)t\:-. Fr .nciscc ::.nd St. Louis, etc . 

:. n::. ti =~al '\lloc-,ti:n cf Ib. .... '1l vocsols, c .:: rt'1in tYP"1 ct 
:. irer ft "..nd .. irb .. rno Tr : " F3 ~:i1l be l"\.'\;!o . 

Ro s or!v f erco s ytill be onc ur-.!)o1 t : o'. rt :' ci?,\w ::'Cti'10 ly 
in th.:. c. bsorv::.ncc a.r.d ·.·ill b .I utiliso:! b:; th .; ·'r o::. Cor";'.r:d .. r. 

Tho intcrc h::.r:;:u ,;f oquip:-.cnt :1.1".1 ./ :'.oPOllS ct tho Sorric.:: . 
'!"uld !".ct b.:: pcssiblc .'r pr:'.cticc.l. !:ic-..ovor,:'.t c'\ch inst:lll '1ti ... n open 
11 us..: ,,-cti,iti..,s sn- ull bo 8d.o-\~lcd 'In.:i ()quiP'"".~,.,t d';::lonstr:1.tcJ, nlong 
..nth p::. r-:.dos, i:-.lp.::eti n trips, etc ... I n 1j~,i!'ie .ti : n tic-in, thu prcgrtl::1 
f er tho Lc':.l s: 0 '7 shc ul:l b.:: sl- I'.tod t c ':cn?nstrr.t... h0"; tid-s p:-,rtieu1~.r 
b::,s0 i n its Ci.::r:..ti 1,5 'l.n.: 'ussL,n rits int ~ t:1J j":~r-nil doto!ls(; nod 
tdfictl ~n p eturo . 

To Fr :l:lt o c ~:T",u·Jit:r-1.vo 1 c.bs . rv'.ncc.s - nd t\etiviti ') l ·,n 
• • n:lO<! F"rc~s D'q, OPI ui11 s .ok '\ssi:;tr,nc~ fr "l n·. ti~ n'l.l h::':ldqu'.rtcrs of 
tho 1.::.d1nl; civic, ·;..t:r:.n , . ·c:-:.cnls , l ~b r ... ni r \. lit;hus crt;:'.' iz ... ti :ms , 
r uqu\. lting th_ir .nd~rs \. "'):1t 0t t!l') ccc r,:; i:l n(l t'lc ir ~ssist~nco in 
t vst"ril.t; bc'.l p.rticip-.ti~n by n...nbvr chnpt.Jrs, clubs ".nd p-sts . 

I'lstructi ns frc::; r. ... ti"n. ... l r .. , 'l.dqu::.rtwrs '.'ill includo 
pr ::-l':'ti"n:'.l kits ':.1 ;ill indicntc the :.r,." CC:-7 :>.n<lor '.:ht should be 
c nnt.'l.ctod .lir <:.ctly f _r ... n:r nili t"'r:' p~.rticipo.tion \[':ich ni.;ht be dosired. 

zriCLOOlTrtt 1 
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Sua.n:CT: :.r::lCJd Foroes Day R(Jports 

TC': Tho Coc rdio ll1tor, J,r:1Ld Feroes D:l.y, O!'fice ot' P...1olic Ini'or::lAtion 

1. G<. n .. r o.l co:::c.:>:ot c!. pro)-l.r.1('d F orcos D::.y activiti" s in oach 

2 . Loc:11 obsorv'1.UCOII srr::Ulf:,d, including parr.des, cercr:onios, 
oU'1:'lors, luncheons, eto ., ~i·'inj!; tho '!\ArlO of 0."1;" I t-cal 
epouser sir-ce lAst report . 

3 . List of installlittiona Ilt o.1hioh nOp~n !:ouscn v ill bo held 
for .• z-x;d ForcclI DIll. 

4. E~.ibits ~nd st~tic di&Fl~ys planned ~nd the ~JPo of 
~t,;ri'\l to bo sha.m in unoh slnco last rep C'rt. 

5. Sp.)~ifio oOlr.!.::nts on uso of ..:.ntJrio.la suppliod by Dcp"ortncnt 
of Dt-fonllo. 

6. ltcp':1rt on mwb'.r ot still pictures !lO"t t o OPI by individu:l.l 
P!OIe slnoo prr'vioU8 report. If nwr1Cr is nor;o.tivlJ , it should 
be 60 statod . 

7 . ~ubgustionll of possiblo nC~/areol storios . 

A. Ide~s cnd su~gostions for ~tion&l rOodio or tolovision 
sha.Ts. 

Enolollure 2 
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. DF.F ... q.: .. :::::;r ~r DEF:=:!;JE 
Fr.:;:: GF P' l> .. I C I:WU:. ..... :' I ~ 

l' IC :ORL,.L B?.A:eli 
, • .,,3H1: }'!' Ci •• D. C. 

23 J!lnu~rl 1!l5 

1 . 4 v e ry lnporta~t rhe c o nf ri~ orl ~ 1 rubllclty fnr ArnC~ Forc~s 
nuy is tho fur!11shl!l!; of "sat - ups" fl:lr n"wsr ,,,1 an:! t .. l cvlslon n ..... r ool 
eomp~nle8 . At 1"9015 t\":lco !l ""'.h. k , tho Fictt'ri'.1 Brc :1ch, Offic o C'f fublic 
Inforr:a lon, bPts e. c~lIrtroc. 0 :1&:-011 IIIor9 "f the n'ltlon!1lly t!is t ribut od 
nQwsrp c ls ~r t"l cvision ncwsr'9ls nski!1g -- in ~net, plor.dinb -- f~r 
n!'tiol''l l !1uwswor t l-;y i or .s . 

2. All you kn"':I , of eourllC , h'~ fi"c r.:'\.10 r nowsro()18 flro: Fox 
Ilov1 .,tor.'" '!S YIIl , ; ' ;j ' :1,-'7(II ' of the Dey , f t! r';.r.cunt 1I.}WS , IIcrn"r-P!:otho ~eW1l , 
nr.d Ur:i'lorsrl Ne .... srdol. !lnd (,re lI o"n by about rifty millien pe oplo (;!lch 
wVl k . Thor e E.re four t e l o.illjon nows r ".l Is inte rostod , end t :us m,-.dia 
s .;r:" s ~pproxi[\' toly two r.:l111('n peopl ~ '-l l rtl 'Jk . 3'lOh outl _ts "tarnish u 
E;r c.9.t "pportunity for tho N"l'lvd :orce s to t oll th·. ir s~cri , !I , or c t l ·,c.st 
p' rt of th ' ir stori;)s . 

3 . .. ... , thor for ." r.sk J"u for v. ritt"' :. conn. nts '.nd f"lgGr stio: ~s on 
possitl " ndwsr,..: 1 sto ri . s tr.t. t a :..r. bo I".t.d J c t th", i: stc.1lutions in ;rour 
MI::'3 d Forc ·~ s :>< y Al' 'Jf . A ~ al!lp1 ~ sY:1e p::;is sh.·· t is t':;&.chod to this i:lfo "':lnl 
1 ~ttc r ! ~ f. g . id·~ for tn:. 5 oc.i s s iO:1 of your idJc s . 

~ . .;(. tio:-.:. l spot " _"Nil s t orie s rr.~k\' up o Ily r. portion o f t :u-' r.vt: r~gc 
nvwsr . c ls -- t h·, r :..::lf in~'.; r is filLe d with f ... 'lt·lrc. , hl1':ll.n int ... r ' st S orivs , 
flnd oth ; r not r.t. c ', ss ' rily bt: s ,~ d on e 1=-ot n"y;s '"7 J, 5 . 

5 . It is th r r foru r ~ '1'J '- s tee' th'J. t you r pro ucr, ( t y o ur h- . 1-
'P! rt '.; rs lI'Ach p •• rts of t- h is 1(. ' I" ' .n1 • tt'_ ah.~~ nt r II J f:U r , _1 •• _c s z r ry to 
c r.. l"rJ out t hi s r,hps " c~ th'J Al':rc.d For .:.. s Dry Fre 6j-.-" '.!1d tiir' c t t h'. t th", 
FlO's &.11 th,: "" • ./ dCll''1", t ne lino s ub-.it :iir <:':; l y to t his of"ie " , i ' ,<:, S r nd 
s .. tt-ups ', s ! '-~ r"l"th, s "ndi nb yO'J. !1. c !O. r bo:l f,..r Jo ur fil, s . I is sU66' s ,; d 
thc. t , i n a ',s · • FlO '!" JS not ru.v . (,!]~·thi ng h'1pp ~ning ,,'1 hi!! pc- st, f1-11 
or dis1:;1"1 t, h" s •• nd i n r, n ... .:' +i-,, ' . r (..o rt . ~ r -- rnl"ts ~ ~ b o) i!1 £E. 
F. ·br 'l ' r;r ~, ::.J. AFril !2.. 

F.'IS L. 
;}; I OI'~ 18 Sh· ... ,t 

. A. Y.jV1U 
i.i f, i ctClri" l Br'nch 

O" f ic flf Publ1c I · ."-,.,,.1..1 yU 

r . r +--... I.t of Dc f • .np 

.•. . ~h : ' .,-::t.(\n . ' l. ,· . 
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=-, 
!'JI.:a 

1 

J..r ~ th, r 'ny !"'.!J. I!'!:ots r y')ur t.rsv tho t co:r. be ~ 5sceir ,1 ith tho 
..:.rr.:'"d ' r'lie ~S cone' rnu1 ? 

Ilt' YO'l h "u nny S p-:01r 1 iz13d f i ee of nc l' ~~i !'i"'~ "' 'lui ~('r.t tnt: is 
ir.t"rt:st1nb o:::-,d llnuG:.I'. l? 

;;i'dtil'ls for t}-,EI childr n .,f th. ' l-ase? 

Do you h",\'e t.ny r ', liC:.l. 'l .: i II at yvur l-~.s v t , r t co lId du"lonlltrr·t o the ir 
t(;chnl'lu :? s'i 

;', b t int :. r ... sting b'"Ct;HtS !L V C b ,:.)n built by your cr~. c '1i .fs. mc.int.m
~r.ce ~~n . ~rtis~ns . ~te . ? 

'"hut unific'.tinn (tcti vitips fOxir::t .;.t your br s .1' 

,'ih~t is h, prt'l"ine; ror un1 ;,'our h'so! th: t ,"lOu!d 1l1ul!t:-· t " tho slng',n 
for Ar:l",d ~crc 5 D:.y "f, .',n,, 1 f"r Dr,ro"l~ ,"? 

Th-so r r just r, f, VI !"'~n1o :r i ,Lt'. /; tt:- . "' .y S n1ic~t" to yC'u ('th.:. r 
things that n"wsr · 'J1s storiss C'_11 b lJ built " r ou'1ri , ct!u, r th<,n hug ... fcrl":ntinM. 
bO!:lbs 'Jxpln.-li, b . or ::hiFs i:-, li'l' • 

;;ill :lnll P' 5S on t C·J n"t l,-t r th..",n 11 F\ .. bru , r 'J ~.!Q "t·ril sor .... 
sug.;csti')':s 1'I'r n<::ws r , 1 cov~r');;" ir. r,ccor~hnc'l Wi1;h tr. ', b,,':'~ . I!' ths 
story is acc,;,tf.blc te tr.·J n'.di " ~'M ...,111 1(' th" r .st , C,):~t:.r.t ttk; r ,·~ ls find 
tl'.on f-.d7is~ y c> u ",s to "n'::1 tiley will ', rr1"'" . 

Yeur ' .. 1111 ist!l.oc :' ir. obt· , inir:b 1':01", "d, 'lUfitc. ::r,w~r''''Jl cev" rob" fer th·,; 
.\n:.a-t Forc ... s Dey F-rnbr"t 'J: will bs !.. pi>r '3ci tod. 

.; .A. YOVI:/ 
Chi'J f , Pictorial cr,.nc~J 
Offie" of Publio Infer.. tion 
D~per"~~nt of Dofun8e 
'"r,s'tinGtcn 25. D.C. 
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3'! lOBI:; 
f -l" 2 

FRO. I 
:J...uEI ______________ ~~! 'm, :nTA!.U ~I .: , ______ _ 

·J P.O . 

MI3C : 

Gi~~ 0. bri~f sj~or~is of th~ 1< ~ir 1 o _!!t,nts of th~ e~vnr.g~ in 

eontir.ulty. 
EXi.;·P!.S : i.n .:"1r F~rc.:; S .rg!i~rt , u~ing obt~l '. to 'lircrcrt p .1 rts, 
invunt · d ~ scoot" r with:;. bolf driving m<, ohin8 t.ttt.oh.d . It 
is gU!1.rnnt ,!6d t krl' p thE shets in th3 ~iddl t> of the ftl~y 
The 3a r GE'tnt \';111 d .• l:lcllstr t.to :;.11 tYlz: s of 'Nood '.r.d ir~!l ehots 

fr?:!'. t.:'. to gr,',,,n . 

Gi7~ lo~rtio . "f the ~ction . 
J::i-"":,.PLE I Th<; aoti"n will t r.1 kt:' pln 0 ... out r-f doors ()!l th·~ Follm'l ck 
.i.ir Faroe ~~s·. , Sh~rt Isl ~ l1d, Nr;vc.d[! . 

Gi'l l) th., ri'.t,.> ~·.n 1 time th:. r'~Gulred co v" r o.e;a 1',111 b· shtlt 
EX.J~PLEI Th·, ao~ico o~n b( oov",r' d !o.n;; tin" durin~ tho MOnth 
of ::'.y wh.;m n,~wsr,,·(:l ct'cp'\n i ar, <;. r ' I.vn i1n';Jl /J flni w~<'t!1· r ~rnits . 

Givt; !J. cri' f bi?&ro.;hIr of thO) i:1di'lic! 'ln1s , !il.'l.tcri< 1 cr erg n iz!ltiol"'s 

p'l.rt id pc t ing. 
EXAMPLE . Se. r geant :t"bert .!o n/- s, t3N' , 'Jf J"ll,;s·lill. , G -orgi!l , 
wes fOrTI'orly !l or')W ehhf on '. B- 24 in tho l rth Air Forc,", in 
Itr..ly . ri;,; hes 50 o.-:r.b<;.t :'Iissions to his ore 1.::t I'nd holds tho 
D!='C find i..ir L'>d'll Hi th 8 el 'Jst ,' rs. Ru is !!OW 'lSS ig!~",d to tho' 
Air l~i'1temlncr Br.mcr. at F"lllr.~ck Air Ens(; . 

Giv" tho photcgr'l.rhic ;-l<J.n . Is it ,:crirl or gro'ln-l ".ve r ug· f 
Po ;rou hRV.1 tn,· shi;l" 0.\,'1i10 bl" , if r i r, ~ tc . 

EX.\:J?1E: Prs ~ d "Cvr'lb" will t-<3 n.V· il '.bl ' on thl3 first t " .. . 
Duri!1g tha d •. Monstr'ltior. , h",'II .. vi)r, ~ln EY"Mo will bd naOGSsRry . 
It is p '\nntld to h!l,w; n. r uck '\~ll .. bl ,. for trave ling shots 
following thd sooot er in notion. 

Fur:11sh r.n:; r. ddi tion!>l materin l you d,,)-Jm nl C11 Bsn.ry. 
E::-I..\:.iPLF. : 3" r Ev.nt ,Ton>:'s , disgust. 1 with his ~o!f, dc cid~d th< ... t 
h" mllst fi!;UI" . st')m" "''!l~' t" br>t. t the g"..me" ~ tc ., nn:l e tc . This 
is (c nnv£:lty r " l ~,~s"" '.nd th ... r q o.r e l'l'l!1Y f'lcts to dnronc..: the 
ct! " r 'lg' . rh ,r" will bl' ch .~rir.g Sf ctiC'!1S .,te., !lnd ;nI..ny g'lG 
uct i ons by oth)~ golfvrs . 
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'I'HIJ IS A ~lPLE FOR:~ OF dET UP ",CTiJALlY l:.u>:: F~O!~ 3UJGESTI,):I SB IT I~l BY 1'10 

ROOM 4'9715 

DEFA-q:~r::IT OF 4'~ AIR FORCE 
DIR£Cl'Oki..'I'E OF PUELIC REL.:;.TIO.·S 

PIC':'ORIAL BRArCH 

PE~IT:" lOj !It:ILDING 

OCTOBER 19th iJ;!) 20th 
riotrrinl SP.t- Up 

Tuus1ay ,\: ~l ... dnesd· y OCTOBER I!)th nnd 20th 

..i.IR FORCE ':&3 E:r.ER L;.CKL"JID ';'1 ? F')RCE 
S .. 3F. F0R nCnimm 

First ';:AF onIist ·~"l s will ent~r Laokl!.nd J..ir Forc~ Bnse fer trr: ining cn 
Octob'lr 19th Rod 20 . Th<.; ·;i..F 1s cn inte gral part of thu U. S. Air Fc-rce 
r..ntj will be train;d, ns f n.r as work is conc"rn<,d, tho s =<.; 9.S ..i.ir Forc" 
!'lone 

';j}:lE .• 'ti:1 :Ltup for n·~\.'8rl.<Jls , t ol ... vision c=er nm ... n, nnd still photo s.Jrviot:s 1fil~ 
t- :l mc.de t t lc.ckland Air Force OOs", 3un ..i.ntl'lnio , Texa s . 

~.1lEN: St .. rting 6 •• rly Tuesd'ly ':If"r!ling OctoboJr lGth • 

. mo. Ch!. ck with C"ptrin Sun Slot!n III, Public l:1f"~tio:l Offic "r, Lackland 
Air Force &.s~, Sar; Alltonio, T .. xnc . AlsOI Lt . &.111 " Jog)l, Chi e f of 
our 3till Pict t.lT>.1 ~ct ir:l, wil::' b" on h n d. 

HCU I Ev-::ry c.ssistanc(; pnssiblr· , without 1n"; lrferrinG with norM!ll 'lcti'vit1cs , 
w11l bll e;ivon to Of k ·j til18 s ut'lP '. bil> SUC-:t.IIS for 11 cO!lccr nf d. Our 
p ~rsoru.I 42 lI~ys thnt the n ',..., :t..F's ~. r <.; VERY p:-.otogcnie, tut Hollywood 
w11 l oc-m to Wt'.1t till c n11st!'!l"nts a r ') ~er bcff'lrp I'Iff.-, ring contracts ! 
You will be L.bIo to t k r-: !on untir,-, stOT".f , I flllI 'ld~-is;:.d - nr ri'7nls (i'l 
ci7Vic:s) J r c cc pti" :J J in1uction prec odur",s l (111 finr.Uy pbe.s~s of 
tra inin g. 

Sounds 11k.: n ~ce1 story to Ill'" - hew" bout yc-I11 :.lnk. your r .M. rw tio:1.s 
(") rly te C'lptair. 51 ... "! :n"c.n !.t Lr,okI9.:.d. 

Sir:c., r .ly y"urs, 

J . A. YO'lL; 
Chi'>r, !'ictort" l !k!.."1ch 
Air Ir:fol'!!lfl ti,,"1 Ji '-1&1on 
Dir ,ctordo of Public: R~lat1o:lll 

P. S. If you w-.!'t !. pl·w'. rid~ fror.! iins!lin btor: , pht''1E: :1E: - - pb:\~ 
I v!. '\. s th. 18tn '~bout 10 14m, r vt'Jrr. :'hursd'y . 
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87 

/Jlarch 195§/ 

IDEAS TO EFreCT BETTS' ECO~ro1lY AND BETTER EWICIElICY IN 'mE USAF 

• • • · ' • 

fOllomng are miscellaneous comr;:eata on thinga that in -:/ opinion 
would improve efficiency _d productive result. in the !)apllrtment of 
the Air Force. 

• • • • • 

9. )lab an Air Fbroe out of · 11 of USAF rather than eil!;ht or ten 
different _jor co_Dda each working for ita own purpOsel. in 8pite of. 
or IIgainlt any other _jor cOllllll8l1d. From rII¥ point of Tiew. our varioul 
major commenci might well be called. Infantry. Field Artillery. COllit 
Artillery. etc •• as rar III being a homogeneoul unity worldng for the 
Air Force. Put bl'.mtly. there are 1100 many el:lpires . Sombedy st:.ould 
l~ock a few heeds together lind get a ~. 

• • • • 

C. E. ~AB 
ColoMI, USAF 
Co-.ndillg 

• 

• 

• 

• 
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~UIaI 
ClOI'rDIDTAL AD ~ 
IJI!DOPFICII BIIO!u. lID 

Aasigament of .\ir Depot to langley o\.FB 

KG I STEt 110 

SUSf'£IIOEO TO 

mUB TO 

FROM TO 

ClASS I AIIM I ",se I"'ST I I'US 

1_ ................... , _ ......... t ..... ,.... • ...... .,., ........... "'a •• 
la no.-ft •• 1 __ • eta- ••••••• , s ••••• , - ........... ata-r. .. ••• 11_ a-
e r o •• , .................. ,.,. ... h'l .1.'" .t .... I •• 1_ •••• , ••. 

1. In vi9w ot the COlllr.lllIlding General ' s expressed de sire 
to activato , organize , train and use an Air Depot ':ling , it 
we can pos,ib1y do so . request that your oftice further study 
this problem. 

2 . The 80th Air Depot ,:ing (appar ently the Air Je;:-ot 
'.ling in uestion ) is schsduled to bs acti va .... ed during the 
third qu rter of Fiscs.l Ye!l. r 1950 and ."i11 be author ized 59 
officors and ~ ai1"lll8n. -

3 . From the sta dpoint or pinfully empl oying such a 
unit , it \'lI)uld apr-ear that Ian,;ley U'B woul d be the best station 
because of the mnbers and types of aircraf't stationed 
thereat . HO'::ever, t r oop housing , shop and sIQP1y space at 
that base appear to pose an insurmountable problem. 

4 . In addition to the housing prob18l!ls poillted out in 
attached study. attention is invited to 1st lndorsement. this 

I head,uarte r s . 8 February 1950 . fi l e DP 620 (6 Jan SO) to 

I 
letter trom Hq , US.\:' , subject: "Additional F.ousing Spaces 
tor Emer gency Use" . 6 Jan 1950. 

. 5 . ictorvi11e .L<""'B ..,-hich may shortly come under our I jurisdiction is suggested as an alternate site for an air 
depot wing . It is believed that sutricient troop housing I is , or caD be made, avaih,ble at that base . It is also close 

, to SaD Bernardino AFB 'hich also has an air depot "Iring. 

" 

This oftice has no definite information as to !lvailable 
s pace for maintenar.ce and supply activities at Victorville 

!?B . 
I 

6 . \ review of the tEAF Troop Y'ro2;rao , 1 Ubust 1949 
I indicates the to11O"1ring with r espect to Air Depot "rings 

-.;,thin the 21 : 

a . Kelly \PB scheduled to ac tivate, or ganize. man . 
I train (and presl.mably e".uip) 4 Air Depot '''ings (25th . 29th . 
i 30tll and aoth) during IT 1950. 

(1) The 29th .U r De?ot -1ng c"mpleted training 
during the first quarter and moved to Ogden 

FB ."here it is schgduled to stay during 
FY 1951 . TUa .a i a n,17 ' 0 

cor rea ...... c ••• ar.a, 
&G ..... '.r 110.'-___ _ 

. o,I;."c f 'lr ... ,,-AG , 
-(I I. Cf'.·· .. , 1~ 4 . 

. Ud ... a.,., .. 
10 .uu .... _____ _ 
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II£GISTER 10 

FILE: SUSf'(JI)[D TO 

iJiAIIPlCB IOUfIIIILIP 

SII..,ECT: AslligDIDSnt of Air Derot · .. ·iug to IAn!;ley A.."13 
mUIIlD TD 

~u I DATE FIOIt 

4 16 Fe !'O',R 

(.,,~ . c , ,r.8 .,,-t.G J 
·u I (~.'.~" lll •• 

ClASS T ADM l"Ise I _1 ST I Pm 

.................. •••• r - ......... , ......... • ...... .,.. C'9'.' ...... ,., ••• 
I. no . ... " •• 1_. Ita ......... , I .... ~.' • •••••• ,.1 ........ ... ••• 'I .. e .. 
cr ••• , ...... . ........ .. ,.,. ... "" 1 e.ftlll . t • , •• I •• ,., ••• 

(2) 1he 25th Air Depot '';ing completed train
in!; in the second qlBrter and !:lOved. or 
is moving . to San Bernardino U'B in the 
second (or third) qlBrter ~here it will 
reuain through FT 1951. 

(3) The 30th , ir Depot ':'ing --as activated early 
in the third "'tarter and is sch(;c.:uled to 
cO::1:,lctl" +.rainine; l"' • .! n<)""o to ::gd~~ _713 
1 ':-:.1:.[; the fourth qlBrter FY 1950 or the 
first o.lBrter FY 1951 . stays at Ogden throu£h 
F _ 1951 . 

(1) The 80th lir Depot ·'·ing scheduled for in
activation in the third -1Brt.r of FY 1950 
(not yet acti'~ted) is scheduled to cor 
plete training durin!; the fourt~ qU!l.rter 
1950 or early in the first quarter of FY 
1951 and rlove to San Bernardino AFB where 
it will stay through FY 1951. 

(5) 7lhether any of the abo..,. units are sc heduled 
fo r over seas deployment during FT 1952 
or later is not kno~ by this office. 

i 
l

b. To acr omplish the cissions outlined in a . above . 
Yelly \.."13 nO?1 has the 2900th Depot Trainin& SqlBdron con
sisting of 37 officers. 223 airmen-- it is scheduled for in-

\

' activation durin~ the first o.lBrter of ~ 1951 (arter coo
pletion of the traininl; of the ir De.ot ···inr;s) . 

, 7 . In vi,,~ of' the abvve. it is su&r,ested that perhars 
,our be" couree of action would be to ask for either the 
30th or the 80th ir - e ot .'inr; after cOl'lpletion of tnining 
and e"uippine at "elly '.FB ; -:nth '''ictorville .;?B in addition 

Ito Langley ~ beine considered as . ~.sible site for its 
. station. 
I 

Do "0' o.tad! f,.. c.,' •• ,a.4 ... 

.lunes H. Frice 
J,\: lS R. PRICE 
Colonel . IE \F 
Dir/FO.!:R 
:::xt 724-4 nob 'e i . r.,1, to 

corroe ... _ ce ~ ... n., 
&G "'lat.r 10.'-___ _ 

.ilc . . ....... ... 
tI •• 4&'0''-_____ _ 
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942 

DADClDAIIIIIS 
COftDIbTAL UIl ~ 
IlfmDIFICIl IOU!DI ILJP 

signnent of Air ~e~ot 'ing to Langley \F8 

IIRI STER 10 

susP£lO£O TO 

mUOlD TO 

TO 

DC 

CLASS I AD! I Mi se IIIIST I PEn 

...................... ,., _ ......... t .,....... ..... ... .,., C'91e'" ••• rra •• 
aa rao. - 'IO •• 1_. l tea ......... ", , ••••• , - ....... '.1 aq_r . .. ••• 11_ a· 
c r ••• , ................. .... ,. ... h' l e ••••• t • r.p I . • ••• , •• . 

1 . The fact that some advantages o'-'uld be realized from 
the efforts of the o:ersonnel of' an air depot Vlin .. by train-
ing them in our nl8.intenance :letup does not indicate tha t the 
assignnent of onc of these units to C~~\C is desirable . 
The nission of Co~ C does no~ include utilization of such 
a unit . It is understood that 'TC is having difficulty in 
training these units in depot ,or k even though they are 
opera"inb depots in which to truin thEll!l . .Ul depot maintenance 
and the necessary shops and rersonnel to rerform depot 
-aintenance is a function of~C and Coa\C has no facilities 
to conduct this training. It is doubtful that a location 
for such a unit can be found "'her e our nainteDance workload 
would be of sufficient ouantity to afford coop1ete and proper 
training . In view of the above it is s':MnC1y recorr.ended 
that COILtC refuse to take the assignment of an air depot 
"ling. 

2 . In the event that the 80th ::lepot "'inb is assi&ned 
to Con.C . your ~roposal to looate this unit at Victorville 
i.FB is not concurred in fo r the following r easons : 

a . In the event that Victorville :s transferred 
to ::00 C. the 1st Fish-tar -ing will per fonn the administrative 

I, duties of the base -;ithin its air base br o"p . Therefore . 
ther e ~uld be a duplioation of effort should the 80th Depot 

I'-inc be 1:10ved in '7ictorville complete -ith an administrative 
group . 

j 

" 

b . The major deficiency in the traininG of depot 
':'lings by \::C me been a lack of ~rkload of sufficient a~otmt 
to inst:T'e cOl:1,lete utilbation of the manpo':7er assigned to 

! these "ings resulting in a state of par1;ial training. 
I Victorv"ille is oot centrally located -;i th respect to COIL\C 

regular units capable 0" imposing the neoessary lTAintsnanoe 
, wor kload . 

I 
c . It is desirable that t he de pot ~ be p l'\ced 

! on sOl!!~ base where it can perform all of its Olm c~ 
! and adrlinhtrative duties in order to be c nsidered cor-pletelT 
trained . 

I I (continued) 

Dla 'a i . nplJ t o 

corr .. poadaace ~ear", 

AG lettatn 110.., _ ___ _ 
."" .. "c t!lt .. I4I-A' J 
-It 1. ( ... ·' .. r 1 .. . . 

.Uc ~ ... a.,.. .... 
to (dat . ... ' _____ _ 
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llUDllUiIlIDI 
"COiit_OTZWlNE!ft'-&L ua ___ 

II£GISTEI 10 

SUst'EIO£D TO 
nrr.IPPIC2 IIIIWu. ILIP 

"'..,£CT: Assignment of Air Depot TYing to lAngley AFB 
DTEiDED TO 

MU I DATE TO 

5 17 !!az 

I 
'AtF DO 

! 

I 

ClASS 1 ADM I MIIC IIIIST I '£IS 

........... , ....... ", . all ....... t .'''.'... .... •• alr .'Y'e' .... • tt ••• 
,. no .... " •• 1_. Ill- .......... , •••••• , ....... ,.1 ....... .. ••• 11_ .... 
e •••• , .. , ................ ,. ... t.tl ••• , ... ,. ._. t •• 1_ •• ,., ••. 

(oontinued) 

3. Your o~ents on the above are requested. 

/s/ 
It I 

JarJes 
J' 

!'. Rid&sll 
' . RIDGELL 

!!ajor UlAF 
:::xt : 5124 Direotor of ~terie1 Planning 

1--4----+----~-----------------------------
6 (.2 'az DO \G 1. This projeot has been abandoned. 

l 

C",D.C . I'r~ •• ~-AG t 
-II I. t .... "J .. " Iv4' 

2. For file . 

/s/ J. J. Fisoher 
Lt Col UL\: 
Ext. 3233 

nil il , • ...,17 to 

cGrNeJ08 .... c •••• r. II 
lG "'ilter 110.. ____ _ 

.Ud ............. 
to 1000t.1..1 ______ _ 
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9T 

MeDthly staft Histerical Rep4rts 
DO - Operatie~ Divisien-TAC ~ir Branch 
June 1950 
P.:X'lR:.CT COpy 

* * * 

Tactical Air Operati!)M Histerr. June 1959 

* * 

Reut1ns suppert et the J'II,..V' Field Ferces centinUl! s te require 
censiderable .eniterinc mel reschedul.inc as tar as treep carrier and 
ti&hter-beaber aircratt are cencemecl. Field Ferces were aclTiaM 
last .enth that their require_nts ter beth types a1 rcratt tar ex
ceeded. the capabilities et this c....oo. Cenaequentl,y, a centerenee 
was h",ld at Ft . Kenne, imelvinc .ll usinc Am3 units, and. the tetal 
requi~nta were red.uced cenaiderablr. These require_nta haYe been 
received and. tenr_rIled te respensible Air Fe-ces ter iapleaentatien. 
Due te the reercanizatien er Centinental Air C-.nd t~ uawapt1en 
er ,peratienal centrol th8 certain unit~ by Tactical Air Ce.mand, 
ai~"hns were enly appreved threuch Aucust er this year. Tactical 
Air t:-.nd will be Mspensibls fer apprevinc the ethera. 

;.ltheu:h fiChter-beaber requiruer£s were reducec1 b y Arrq Fiel.ci 
Ferces te the bare aiaiawa necessary ter traininc et their units, they 
still exceed. the capabilities et the ene reaaininl F1dtter-8Mber unit 
et this ce--.nd. Te e.lley!.ate this dtuatien, a prepeaal u beinl 
dnu up ter the util!.zat.1en et the 27th and 31st Fi&hter-F.acert Greupe 
et Stratecic Air C-.nd. 'lbese units have a secend&ry aisden et 
Tactical ~ppert ~d a representaU ve rrea <;trate,ic Air C.-nd. will 
visit this headcruarters dur...nc July te discuss their ut1l1zatien in 
tIli!' secendary llissien. 

* * * * * 
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Kenthl.,y ~a!t Hi Aterical Reperts 
O&T - Operations ivisien 

101 

;.ircra.tt and Flyin: !ieur alecations 9r:Inch 
"a,y 195C 
::muCT CCPY 

.. .. .. 
Sectien I - Flyin; Heur Prelr&8 

.. 

".~ Fl.,yin, Hour Procram fer •• nth ef lla,y f.U ... .,d alene in 
the s~e reneral. trend as ter April . ::errespendence as shewn 
bel •• r~ !ieadqUArters, United States .~ir Ferce, centinued te 
eal=*luize the tact. th.t the ec.n-,y trend was still very auch 
in eUeet ar>d ".uld eentinue t. eur+..U all fl.,yin: dene by the 
ir Ferce . In cennectien with the eeen-.r • ..,e Headquarters, 

Ilnited states Air Perce initbted a prep-aa te decrea.se still 
further the &IIsien.ent er WIT (lIiniaUII Individual Triloinin;) 
aircraft in all cllllUIld. (KIT aircraft are aircraft pr..,ided 
rer the prupese er acce.pltshin~ miniaua individual fl.,yin: 
trainin;, as required by .\ir Foree Reculatien 60-2, fer these 
pilets "he feasibly car~.t ebtain such traininc on ether 
assi~ed aircraft i .e. 8-25, C-47, C-45 and T-6.) 

.. * .. .. 

* 

* 
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:o.:rt:hly 3 taU "' lstoric'll ~ejort 
C~·l' - ~eratiotlll Division 
ir~raft '. ? l 'ri ~ !lour Allocatio~ 'l ranoh 
.:r 1950 

".oX1'p. ';:- ::ory -----
• • • 

Seotion I - Flying !Io'lr nro"ram 

• • 

In 1'.1!!111&tion, !Ieadquarterl , Unt ted 3tates Air Foroe in a11i tion to 
')utting a ceUi?lg on eX1)8l1iltura of fundI by a11ooatio:l Mars flown by 
United States ~ir ~orce airoraft is tryin~ to lOYer the "dollar" c~ili~ 
sti 11 further by reduci ~ the ~7 airoraft i 1l'7entory. 

This headquarters is fully cognizant of current budget liftdtatio~ 
but, of n3cessi ty, il op?Osed to aD;( dral t ic reductio!]! in ' JT airoraft 

inventory for reasons as state:i herein. In addition a need still exilts, 
in the O?iniOll of this headquarters, for assi'rl'Mnt of ~re aircraft in 
the ad~nistrative oategory • 

• • • • 
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::O"l.:hl: starf !iistorical o~t:'ort 
C~T - ~p~ratio~ }i~isio~ 
Aircratt ~ -lyi~ 'iou' Al'ocatiorw Bra'Dh 
''aJ 1350 
-:-'!P.A~:' :;r-:>y 

It s:at~i fur:hf3r +-'lat as this li'titation on JI' flJi'\; hOJrI -ti ll 
c? ti "U') i -d~fi ni t')ly. i -'; wi 11 be "1ec,)SS9.r· ';0 re:i lC~ Tf ai rcratt i,.. 
ve,tories accordi-~ly. 

-ro€:ratillG of ' 1T flyirlG hO'lre mst be based 0"1 a"l. avera;;e rate 
of SO first -ilot hOlrs .... 'lr JtJar 0"1 '11' pilot load alo..., . 7his "ilot 
load to be dete~~d . as 10ecified in Air For e Lette r 36-5. by 
eli~inati ~ fro total .... ilo'; stre"1gth all .... ilo ~ s who can feas:bly a~co~ 
-lish reTired "Ili"li"111l "'roficie"lO] trai"li ~ as a "hJ :,rod.1')t" of flying 
hours allocatei for oth'3r "'ur-OS9S i. . e . a1"1i"listra':iv" . special traiai~. 
11 "11'; trai"li"l.' . e:/). :'h ... nI1~h?r of 11' aircraft authorized is deter -d.ned 
b,! a., - l , i "1- 6Vlected a irc raft util1zatio~ rates to this number of fl 'i~ 
hours . 

Also ad-d."11~trative/Su.p'3rvisor.l aircraft i,ventor / and tl fil1$ hour 
ro;;ra:n !!U.t b9 h., 11 to reaso'lll ) le totals ,"~ich can b., justified and de

fe..,ded ':>'l fore the S.,crat:ar J of' Derens., a'1i 9ur.,au of Judget . rotal re
~pirew"1: of '11' and ad",inistrativ., cate:;ories -:ust be reduced al tar 
as ':)ossibl~ by '!eX "!U!II use of !n t!1o rized 'T~ aircraft and ho'.1l's tor the 
"b;1 ... rofill t" accornlishrre:lt of atb:inistra i'1;!/s.,l .... ervi.oTJ fU:lotio!"8 a,d 
"'x 1ll"1 use of authoriz8d ad-t"listrativ~ Ilircraft &"1d 'lours for the "by 
')ro~.1c tit a.~co "l1sh -ent of ' T:. 

• 
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Uo~thly Stalf Historical Reports 
O&T _ Operations Division 
Aircr~rt and Flyin Hour ~llocat1ons Branch 
Kay 1950 
EXTRACT COPY 

• • • 

Section I _ Flying Hour Progrd 

• • 

~ study 11 being currently oonducted by Aircraft and nyiag 
Hour Allocations Br~noh, this he~d.uarters in asligament ot air
cr'!ft with a view to_rds reducing the n\Dber of airoraft ass1gzwd. 
;s this headquarters has reduced its llIT s.ircnft strength by .,re 
than S~ in the p'!st 10 D:lnth!, any further reductioD! will ban 
to be limited in number • 

• • • • • 
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UNITS STATICM 

ConAC, Hq 4: Hq Sq Mitchel AFB . N. Y. 

Albuquerque ADA Prov firtland AFH . N .~ . 

EADF. F-q &; Hq Sq )'(i tohel AFB . l~ . Y. 

TAC . Eq 4: Hq Sq Lan loy AFB. Va. 

ftADF . Pq 4: Hq Sq Hamilton AFE . Calif 

1st AF. Hq &: Hq Sq itohel AFF , N.Y. 

4th AF, Hq &: Hq Sq Homilton AFB. Calif 

3th AF. Hq &: Hq Sq Langley A~. Va. 

10th AF. Hq 4: Hq Sq Benj Harrison AFB , 

12th AF. Hq 4: Hq Sq Br ooks An. Tex 

14th AF. Hq 4: IIq Sq Robina AFB. Ga . 

THIS PACE IS CLASSIFIE 

THIS PACE IS UNCLASSIFIED 

CC'l'!'I11Eo iTAL ,-

1 January- 30 June 1950 

1 . AIR FORCES A~ID OPERATIo:rA~ CO' .:r •• :DS 

ASGo':.'T 

USAF 

WADF 

ConAe 

ConAC 

ConAe 

Co~_C 

ConAC 

ConAe 

Ind ConAe 

ConAC 

ConAC 

STATUS 
1 Jan 1950 

Aotive 

Aotive 

Active 

Aotive 

Aotive 

Active 

Aotive 

Aotive 

Aotive 

Aotive 

eHAt1G::s &; REl:ARY.s 

PCS to Selfridge AFB . ~ioh . eff . 
16 Jan 50 

StATUS 
30 Jun 1950 

Aotive 

Aotive 

Aotive 

Aotive 

Aotive 

Aotive 

... 
Aotivei 

Aotive 

Aotive 

Aotin 

Aotin 
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ConAC Units 1" .d.l"y- 30 June 50 (oont td) 

2 . .cUR FORCE ~ER''E TRAINI TO C ·.rTEP.5 

STATUS StATUS 

UNITS STA'!'ION ASG! 'T 1 Jan 1950 CHA~fGES ." RE!.lARKS 30 Jun 1950 

2230th AFRTe Floyd Eennett !1AS . N. Y. First Aotive Aotive 

2233d AFRTC itohe1 AFB. ,I . Y. First Aotive Aotive 

2234th AFRTC Hans com Apt . Mass . Firat A.otive Aotive 

2236th AFRTC Godman AFB. Ky. Ninth Aotive Aotin 

2237th AFRTC aeading t.in. Apt •• Pa . Ninth :"otive PeS to . _ Castle County Apt . Del •• 
eft. 18 Apr 1950 Aotive 

2239th AFRTC Gtr . Pittsburgh. Pa. Jinth Aotive Aotin 

22~Oth AFRTC Sohlegel AF Plant. 
Cleveland Ohio .linth Aotive Aotive 

2242d AFRTC Selfridge AFB. Uioh. Tenth Aotive Aotin 

2343d AFRTC Portland Min Apt. Oregon Fourth Aotive Aotive 

2346th AFRTC Hamilton AFB . Calil tourth Aotive Aotin 

2347th AFRTC Lon!; Eeaoh Min Apt . Call' Fourth Aotive Aothe 

2465th AFRTC Wold-Chamberlain Fld 
(Minneapolis- St. Paul 
Ap~Kinn . Tenth l.ctive Aotin 

2466th AFRTC tterbury AFB . Ind. Tenth Active Aotin 
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ConAC Units 1 0) ~ry-ro June 50 (oon'td) Air F' rca Rea~_ ,fe Train "1g ~pni;~r .. 

STATUS STATUS 

UlITS STATIOn ASG.I1-'T 1 Jan 1950 CR.o\.lGES & RE.!ARKS ~ Jun 1950 

2469th AnTC Scott !FB, Ill . Tenth Active Actin 

2471l1t AFRTC O'Hare Int1 Apt , Ill . Tenth Active Active 

2472d AFRTC Fairfax F1d , Kan . Tenth Active PCS to Olathe 'iAS , efr . 27 !Jay 50 Actin 

2473d AFRTC orruth AFB, :Ieb. Tenth Active Aoti..,. 

2584th AFRTC l.temphis ~un Apt, Tenn. Fourteenth Aotive Aotin 

2585th AFRTC Miami Intl Apt, FIa Fourteenth Active Aotin 

2587tb AFRTC irmingbam "in Apt , Ala. Fourteenth Active Aotive 

2589th AFRTC ~arietta AFB, Ga . Fourteenth Active Aoti..,. 

2592d A..?RTC Tinker AFB , Okla. Twelfth Aotive Aotive 

2596th AFRTC Hensley F1d, Tex. Twelfth Active Active 
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ConAC Units l, ~y-30 June 50 (ecn'td) 

UNITS 

4th Ftr Intercptr Wg 
Hq & Hq Sq 
4th Ftr Intercptr 
Grp Rq 

4th Kaint <Ie Supply Gp 
4th ASGp, :iq & aq Sq 
4th Base Serv Sq 
Ftr Jet 

4th 'edioal Gp 

8th Air Div (Tact) 

9th Air Div (Tact) 

20t. Ftr Br 1't'g, 
Hq <Ie Hq Sq 
20th Ftr Br Gp, Hq 

20th Y&S Gp fiq 
2Ot.'l AB Gp 

20th ease Serv Sq. 
Ftr Jet 

20th ed Gp 

STATIO?; 

Langley APB , Va. 

" 
" " 
" 

" 
" 

Pope AFB , ! .c. 

" " " 

Shaw AFB. S.C. 

" " 

" " " 

" 
" 

" " 

" " 

" 
" 
" 

THIS PACE IS UNCLASSIFIED 

THIS PACE IS UNCLASSIFIED 

3. DIVISIO~S AND m~GS 

ASG! :or 

Ninth 

" 

" 
" 

Fourteenth 

" 

Fourtnenth 

" 
" 

" 

STATUS 
1 Jan 1950 

Active 

Acti"" 
Active 
Aotive 

Aothe 
Active 

Aotive 

Acthe 

Active 
Active 

Acti". 
Aoti". 

Acthe 
Active 

CBAIC:S & R~ 

Redesignated eft. 20 Jan 50 

• . " 
" " 

Inaotivated 17 • ar 1950 
RedeSignated ert. 20 Jan 50 

Redesignated 20 Jan 50 
Redesignated 20 Jan 50, 30 Jan 50 

DIO""d to Ra-:ley MB. Puerto Rioo 
(det. Jq) 

Redesignated 20 Jan 50 . " 

Inaoti vated 17 liar 50 
Redesignated 20 Jan 50 

25th Air Div (ner) Silver Lake, -ash Fourth Aoti"" (505 AC.!c1f Gpa 634 Sq, SU""r Lake, 
"'ash: 635 Sq, Pa1netleld, Washa 
636 AC&W Sq, cChord F1d, Walha 
637 ACl4f Sq, LarSOll AFB, am) 

STATUS 
30 Jun 1950 

Aotive 

Aotive 
Aoti". 
Aotive 

Inactive 
Active 

Aotive 

Aoti"" 

Aothe 

Active 
Aotive 
Aoti"" 

Inactive 
Aotive 
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CnnAC Uni 1 ... 

STATUS SUTUS 
mHTS STATIO_ ASG.n:r 1 Jan 1950 CHA ~lGES &: RE:.IA~KS 30 Jun 1950 

2610:. Air DiT (Der) Roslyn. J . Y. First Active Aotive 

28th Air Div (Der) 
!iq 4: Hq Sq Hamilton !FB . Calif Fourth Active Aotive 

30th Air Div (Der) 
Hq 4: Hq Sq Selfridge AFB. Uich Tenth Active AotiTe 

3lat Ftr Br Wg. 
!iq 4: Hq Sq Turner AFB . Ga Fourtoenth Aotive Aotive 
31st Ftr Br Gp Hq .. .. .. " Active Aotive 
31st II&S Gp Hq .. .. .. Actin Aotive 
31st AB Gp. Hq & Hq Sq .. .. " Active Aotive 
3bt Base Se" Sq 
Ftr Jet .. .. .. Actin Inaotivated 17 ~ar 50 Inaotive 

3lat :.led Gp .. .. Active Active 

32nd Air Div (Def) 
Hq & Hq Sq Stewart AF • N. Y. Firs t Active (540 AC&W GP: 653 AC&. Sq. Stewart 

AFB: 654 AC4:'N Sq. Grenier AFBI 
655 ACIW Sq . Pine Camp. N.T. ) Aotive 

33rd Ftr lntercptr Wg 
Hq II Hq Sq Otis AFB. \la81 Firat Aotive Redesignated 20 Jan 50 Active 
33rd Ftr Gp Hq .. " .. .. Aotive " .. Aotive 
33rd :.c&S Gp Hq .. .. .. Aotive .. " Aotive 
33r4 Air aa.e Gp. 

Hq II Hq Sq .. " .. .. Aotive " " Aotive 
33rd 9a.e Serve Sq 
Ftr Jet " " " .. Aotive Inaotivated 10 Mar 50 Inactive 

33rd ~ed Gp .. .. .. Aoth'e Rededgnated 20 Jan 50 Aotive 
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ConAC Unit!! 1. -lry-30 JUTl$ 50 (con' td Di visions !Ill'. .ngs 

STATUS STATUS 
UNITS STATIO'; ASG. !.!'!' 1 Jan 1950 C~GES a: RF'...IA.RKS 30 Jun 1950 

52d Ftr A/W 1'ig. 
Hq &. Hq Slw l!cGuire AFB. .1.J. Firs~ Active Redesignated efr . 20 Jan 50 AotiTe 
52d Ftr A lip. Hq " " " " Aotive " " " ActiTe 
52d M&S Gp " " " Active " " AotiTe 
52d AB Gp Hq &. Rq Sq " " " AcUTe " " " Aotive 

52d Bale Serv Gp. 
Ftr. Jet " " Active InactiTeted. 10 Mar 50 Inaotive 

52d 'ed Gp " " " ActiTe Redesignated efr . 20 Jan 50 AotiTe 

56th Ftr Intop Wg. 
!lq a: Hq Sq Selt'ridge AFB . 'Uob Tenth ActiTe Redelignated erf . 20 Jan 50 AotiTe 
56th Ftr Intop Gp " " " " Active " " " Aoti" 
56th Il&S Gp " " ActiTe " " " Active 
56th AB Gp .. " ActiTe " " " Aotin 

56th Bue Serv Gp, 
Ftr . Jet .. ActiTe Inactivated. 13 ~ar 50 Inaotin 

56th Med Gp " Ac~ive Redesignated eff . 20 Jan 50 Active 

62d Tr Cr 118. (H) 
Hq a: Hq Sq IlcChord AFB. ash Fourth ActiTe Inactivated. err. 1 Jun 50 Inaoti ... 
62d Tr Cr Gp, (H) Hq " " " " Active Aoti" 
62d l!&S Gp " " ActiTe Inactivated. err. 1 Jun 50 InaotiTe 
62d AB Gp " " Active " " " Inaoti" 
62d Med Gp " Actin " InactiTe 

73th Ftr Intcp Wg. 
3q a: Hq Sq Hami 1 ton !FE. Calif Fourth Actin Redeaignated. 20 Jan 50 Aoti" 
78th Ftr Gp. Hq " " " Aotive " " Aotin 
78th ...!&S Gp .. Aotin " " Actin 
78th AB Gp " " Aotive " " Aoti" 

78th Ea.e Serv Gp 
Ftr. Jet Acths Inaotivated. ett. 16 !.Iar 50 . Inaotift 

78th Ked Gp " " " ActiTe Redesignatod. 20 Jan 50 Aoti" 
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CoDle Units 1 • .lry- :50 June 50 (con ' td) 

UNITS STATIO r 

Slst Ftr Intop g. 
llq &: liq Sq Kirthnd AFB. T. , 

Slat Ftr Intcp Gp 
Slit AB Gp • " 
811t Baae Sen Sq. 
Ftr. Jet " " " 

8lat !led Gp " 

:514th Tr Cr ~g. (,) 
Sq &: Hq Sq Sswart AFB. Tenn 
S14th Tr Cr Gp. (M) " " " 

31Uh US Gp " " 
314th AB Gp " " " 

S14th Paae SerY Sq " " " 
S14th Ked Gp " " • 

325th l'tr AW Wg. 
Hq a: Bq Sq Laraon A1B. iTaah 

S25th Ftr AW Gp. Hq • " 
325th M&S Gp . !{q " " 

THIS PACE IS CLASSIFIED 

THIS PACE IS UNCLASSIFIED 

Divisions am . 

ASG~ 

Twelfth 

" 

" 

Fourteenth 

" 
" 
" 

Fourth 

aga 

STATUS 
1 Jan 1950 

Aotive 

Active 
AotiYe 

Aotiye 
ActiYe 

Ao'vive 
Aotive 

Aotiye 
Active 
Aoth. 
Aotiye 

Active 

Active 
AotiYe 

STAfUS 
CHANGES at RElIARKS 30 Jun 1950 

Redesignated. 20 Jan 50J PCS Larson 
A1B . ITaah •• Eft . 2 May 50. (with 
aaanmt to 4 AF. efr . 1 Apr 50 

Same aa aboye 
"" . 

Aotive 
Active 
Aoth. 

InaotiYated. 17 Mar 50 Inaotive 
Redesignated. 20 Jan 50. PeS Larlon 

AFB . Wash •• Err. 2 Yay 50. (with 
a .. nmt to 4 AF. Et1'. 1 Apr 50) 
Reorgd. etr. 1 Jun 50 ActiYe 

so Jan 50. Det (104-0'aJ 9 
to Ramey AFB . Puerto Rico 
(opp. PORTREX) 

Inactivated. err . 17 Mar 50 

ActiYe 

Active 
ActiYe 
Active 

InaotlTe 
Aot1Ye 

Rejeaign etr . 20 Jan 50. PCS to 
MeChord UB. Walh. ert . 24 Apr 50. 
reorgd ett. 8 Kay 60 Act1Ye 

S_ al aboYe Acti Ye 
a ... at above 

(325th Supply Sq. reorb1 ett. 
10 loIar 60) Act1Ye 
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ConAC Units 1_ 

UNITS 

325th AB Gp . 
Rq 4: Hq Sq 

325th Base Serv 
Sq 

325th }led Gp 

THIS PACE IS ct.ASSIFIED 

THIS PACE IS UNct.ASSIFIED 

.try- 30 June 50 (oon't:i) Divisions am. Ag8 

STATUS 
STAn' ! Asm~ 1 Jan 1950 CHA!GES 4: R~~~ 

Larson AFB , ~a8h Fourth Active Redesign eff . 20 Jan 50. PeS to 
McChord AF , • ash, Eff . 24 Apr 
reorgd eff . 8 Uay 50 

" " Aotive Inaotivated eff. 10 Mar 50 
Aotive Redesign eff. 20 Jan 60. PeS to 

McChord AFB . Wash. efr. 24 Apr 
reorgd efr. 8 Way 60 

STATUS 
30 Jun 1950 

50. 
Aotive 

Inactive 

50. 
Aot! .. 
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ConAC Units 1 , ·y- 30 June 50 ( con ' td) 

UNITS 

1st Tow Tar~et Sq 

2nd Radio Relay Sq 

7th Trp Car Sq. (li) 

8th Trp Car Sq. (r.) 

18th Tac Ron Sq Photo-

STA'!'IOJ 

Biggs AFB. Tex 

Pope AFB. N. C. 

cChord AFB. ~a8h 

.. .. .. 

Jet Shaw AFB . S. C. 

28th COmJll :q. AF J.!i tche1 AF5 . :1 . Y. 

29th Comm Sq. Como. Langley A?A . Va 

30th ~otor Trspt 
Sq Avn 

34th Comm Sq. Coad 

35th Coma Sq . Coad 

Shaw At'B . Z . C. 

:.Ii tchel AFB • .i. Y. 

Eamilton AFB . Calif 

THIS PAC IS cu.S SIF lED 

THIS PACE IS UNcu.SSIFIED 

4 . GR. UPS A~;n S~l'ADrlO.:S 

(Inde endent or .ings) 

STATUS STAn;s 
1 Jan 1950 CHANGFS & RtJ.!A.RKS 30 Jun 1950 

Twelfth Activated err . 22 Uay 50 (pereen-
nel from 2602d Tow Tar{;et Sq) Active 

Four~eenth Aotive Active 

Fourth Aotive Aotin 

.. Aotive Aotive 

Fourteenth Aotive Aotive 

ConAC Ao ive Active 

1inth Active Active 

Fourteenth Active (A ttaohed to the 20th P'tr We) Actin 

First Active Aotin 

Fourth Active Aotive 

36th Comm Sq. Come - enj Harrison .\FE . lnd Tenth Aotive PCS . Selfridege APB. Vich. ett. 
16 Jan 50 Aotive 

~7~h Comm Sq . Comd Robina AFB. :;& Fourteenth Active Acth. 

40th COIIIIIl Sq . Comd Brooke AFB. Tex Tw lfth Active Acti ... 
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THIS PAGE IS UNCLASSIFIED 

CollAC ul t.1l 1, r -~G Juue GO (con ' td) Jroupo and S~ cna 

unITS STA7I" . 

42nd Co= q . Cond "itche1 AFI3 . .. Y. 

43d Comm Sq. Comd iiamilton AFB. Calif 

84th Bomb Sq. (L) Jet Langley A~'B . Va 

85th Bomb Sq. (L) Jet 

16lat Tao . Rec Sq. 
Phot~et Shaw AF:' . S . C. 

162d TAC Rec . Sq •• 
. ight-Photo Lanl 1ey AF: . Va 

316th Tr Cr Gp . (:) Hq Se~~rt AFB. Tenn 

363d Rec . Tech Sq Langley APB . 'ash 

363d Tac . Rec . Gp. '{q " 
502d Tao Control Gp , Bq Pope A"1 , N. C. 

728tt. Bomb S1 (L) Geori;e AFB . Calit 

ST.::US 
ASG:f.'T 1 Jan 1950 

:ADF Active 

iiADF Act i ve 

llinth Active 

Active 

Fourteenth Aotive 

Tinth Active 

Fourteenth Active 

,Iinth Aotive 

" Active 

Fourteenth Active 

Fourth Active 

STATUS 
C:IA.'GES & RE:.:ARK.S 30 June 1950 

(3C3d Tao Reo Gp) 6 Jan 50, Dat . 
(8- 0'a. 38 A.!) to Whitehorae Apt. 
Y.T. Canada (Opp . SWEETBRlAR) , 
30 Jan 50, Det (8-0 ' a , M A:t) to 
Racey AFE, Puerto Rico. (Cpp. 

Aotive 

Active 

Active 

Aotive 

S~~rRlAR) Aotive 

(363d Tao Re Gp) Aotive 

r edeaign. eft . 28 Jan 50 Aotive 

Aoti.,. 

Aotive 

(605th Tao Control Sq, and 5th 
Radar Calbr unit) Aotive 

r oor!;d et~ . 16 Jun 50, (452~ ll .. mb 
Gp) Aotive 
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ConAC Units 1 ~ .ry- 30 June 50 (con· t") Grou!'s and S' 'cns 

UNITS 

729th Bomb Sq (L) 

730th Bomb Sq (L) 

73l.t Boab Sq (L) 
Night Attack 

2200th Hosp Sq. 
(Murphy Gen Rosp) 

220lat Hosp Sq. 
(Anay Wed Ctr) 

2202d Hosp Sq. 
(Oliver Gen Hosp) 

STATIC i 

George AFB . Calif 

" 

" " 

~altham 54. ~ass 

~aahington. D. C. 

Augusta , Ga 

2203d Hesp Sq. 
(Valll!Y For;:e Gen :!osp) Phoenixville . Pa 

2204th Rosp Sq. 
(Pprcey Jones Gen Hosp) Battle Creek. 'iab 

2205th Roap Sq. 
(A~ 'Jen Soop) 

2206th Hesp Sq . 
(Brooks Army ~ed Ctr) ? t . Sam Houston . Tex 

2207th Hesp Sq. 
(~ Beaumont Jen nosp) ~ 1 Paso . Tpx 

STATUS 
1 Jan 1950 

Fourth Active 

Active 

" Active 

First Active 

!linth Active 

Fourteenth Active 

:linth Active 

Tenth Active 

Active 

Twelfth Active 

Twelfth Active 

SUTUS 
CSANGLS &: RE.!ARY..S 30 Jun 1960 

reor gd ef1' . 16 Jun 50. (452d Bomb 
Gp) Aotive 

" " " " 

" " 

trns1'd to Hq Comd. USAF. efr 1 
Jun 50 

" " " " 

" " 

" " " " 

" " " " " " 

" " " " " " 

" " " " " 

" " " " " " 

" Active 

" Active 
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ConAC Units 1 ... .ry- 30 J ,. 50 (con' t) Groups and Sq 

mrITS STJ.TI fl!1 AS :1..'T 

2208th Hosp Sq. 
(Fit&simmona r.en Hosp) Denver. Colo Tenth 

2209th Hasp Sq. 
(Letterman Gen Hasp) 

2210th HOlp Sq. 
(.ladigan Gen HOlp) 

2212th Aisembly &: 
Processing Sq 

2214th WAF Sq 

2220th Extension Gp 

2226th Overleal Repl . 
Gp, !lq &: Hq Sq 

2226th Standby ~ .. e Sq 

2243d WAF Sq 

2263d Standby Base Sq 

Prelideo of San Fr , Calif Fourth 

Taooma. 70aah Fourth 

Langley AFB. Va ~inth 

McChord AFB, "ash Fourth 

Benj Harrison AFB, Ind Tenth 

Ft . D1x • .I . J . First 

SlOOUll AFB, N. Y. Fi r st 

Yitchel AFB. ~I . Y. Firlt 

Gren1f'r AFB, : . H. Firat 

.·onl 

STATUS 
1 Jan 1950 

Active 

AotiTe 

Active 

ctive 

Aotive 

Active 

Active 

STATUS 
CHANGES &: R~ 30 Jun 1950 

trnstd to Hq Comd. USAF, eff 1 
Jun 50 

" " 

" " " " " 

orgd. 9 Jan 50 (froll personnel of 
Hq &: Hq Sq, 4th AB already 10 

assigned) Act! ve 

orgd eft . 14 Feb 50 , &: alsigned 
to 624 ABGp Aotive 

Reorgd & redesign al 2220th Field 
Printing Sq. eft . 17 Apr 50, with 
PCS to Langley US. Va . with .. sgmt 
to CoDAC . eft . 18 Uay 50 Aotive 

Aotive 

dilcountinued etf . 26 Jan 60 Dilcontinued 

Aotive 
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ConAC Units 1 ~ ~ry-30 June 50 (con ' td) Groups and S~ Ions 

STATUS 
UNITS STATIOn ASGNUT 1 Jan 1950 

2264th Standby Base Sq Dow AFE . l.!e . First 

2350th WAF Sq Larson AFB, \ialh Fourth Active 

235lat WAF Sq Hamilton AFB, Calif Active 

2463d AB Gp , 
Hq a: Hq Sq Benj Harrison AFB , Ind Tenth Active 

2475th WAF Sq " " Active 

2476th ABase Svce Sq Oscoda, "ich Active 

2500th A ~ Gp. 
IIq '" !l.q Sq Mi tchel • FB , :1 . Y. First ctive 

2579th AD Sq ';.eorge APE , alif Fourth Active 

2581st AIl Sq, Bq 
(Pombing A I Gunnery R e) EJlin Auxiliary ield 

2, Valpariso , Fla Fourteenth 

2583d Standby Base Sq Benj Harrison APB, Ind Tenth Active 

2595th An Gp , 
Hq &: !!q Sq Brookl AF " Tex Twelfth Active 

~ OOth At! Sq Pope AFB, !l . C. Fourteenth Aotive 

STATUS 
CHANGES a: lBlARKS 30 JUD 1950 

Active 

Aotive 

discontinued. 1 Jun 50 DlIoontinued 

PCS to Selfridge AP'B. Wieh., 
etf. 16 Jan 50 Aoti n 

Aotin 

reored etf . 1 Jun 50 Active 

disco~tinued eft . 25 Jan 50 Discontinued 

organised eft . 14 Yar 50 Aotive 

discontinued. 25 Jan 50 Discontinued 

(2597th AP Sq were Itatiaaed 
ott Base) Aoti .. 

Acthe 
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ConAe Un! ts 1 .ry- 30 June 50 (con'td) Groups and S'. 'ons 

UNITS STA I~J 

2601st Auau1t Sq., (L) Sewart AFB, Tenn 

2602d Tow Target Sq 

2603d Standby Sq 

4400th AB iJp, 
IIq . Hq Sq 

4405th AB Sq 

4406th AS Sq 

4408th AE Sq 

4412th iTAF Sq 

Bi ggs AFB , Tex 

GreenvU. AFJ , S .~ . 

Stewe.rt AF , .~ . Y. 

Sher::J,!Ul :.FB, Kan 

~!l.rs; all AFB , :Can 

I.ewson U'o , Gil. 

STATUS STATUS 
ASG~r •• !T 1 JO-n 1950 30 Jun 1950 

Fourteenth Active Active 

Twelfth Active discontinued, 22 ~ay 50 Disoontinued 

Fourteenth J.otive discontinued eff . 25 Jan 50 Disoontinued 

r irst Active Aotin 

'!'cnth Active Aoti7e 

" Active disconti~ued, eff . 1 Jun 50 Disoontinued 

Fourteenth Aotive Aotive 

linth Active Aotive 
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ConAC Units 1 Ja..._ .ry- 30 June 50 (con' td) 

milTS 

503d AC&W Gp. Hq 

505th AC&W Gp . Hq 

5 . AmCRL""T CO:lTROL At:D AR:n~:G UNITS 

STATUS 
STATIOJ AS!}. '"T 1 Jan 1950 

Roslyn, ll. Y. First Aot ive 

Silver Lao , i':aah Four';h Active 

STATUS 
CRA. GFS a: Rn&ARXS 30 Jun 1950 

Reorgd. err. 25 Mar 50, (26 ADiv) Aotive 
(646th AC~ Sq. Roslyn . . Y., with 
Det • • at Twin Lights • • 1 •• ' . , Santini, 
Palermo . lI.J ., LIontau1c Point. J . Y. ) 
(647th ACa:W Sq, Fort Meade . d . , 
Gravelly Point . Va. ) 
(648th AC&W Sq, Pine Camp, N. Y., 
wi th Det • • at Fort !than Allc, vt, 
Sooenectady, N. Y., Seneca Or dDanoe 
Depot , Romulus. N. Y., Indiantown Gap, h . ) 
(658~~ AC&W Sq, activated etta 5 May 50. 
assigned originally to 540th ACIW Gp at 
Stewart AFB wal aotivated at Uitchel AFB • 
. 1. Y. a: a .. gd to 50M AC&W GP . err . 
5 May 50) 
(672d AC&IT Sq , 7"ashington . atl Apt . 
Gravelly Point. Va . with Detl at Fort 
John Cu.tus , Va . , Langley AlB. Va. ; a: 
Indiantown Gap. Pa . ) 

aeorgd. etta 5 Kay 50. Aotive 
(under operational oontrol ot ~F) 
(635th Acai Sq. PaiM Field. Bverett, 
Wash.. 636th AC&1f Sq. MoChor d UB, Wash, 
637th AC&W Sq. activated at )loChord AFB, 
Wash., , "s,d to 505thAC'W Gp. etr. 
5 May 50) 
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ConAC Units 1 .. 

UNITS 

540th AC&W Gp . Hq 

541at ACIW Gp , Rq 

542d AC&:lf Gp, Hq 

606th AC&'H Sq 

606th AC"" Sq 

90th AC"" Sq 

THIS PAGE IS CLASSIFI! 

THIS PAGE IS UNCLASSIFIED 

J.ry- ~O June 50 (con'td) Aircraft Cont .. and '::'arnlng Units 

STATUS 
STATIOlf AS Nt.'T 1 Jan 1950 

Stewart AFB. J . Y. First Active 

Selfridge AFB , }.Iioh Tenth Active 

Hamilton AFB, ~alir Fourth Active 

Shaw AFB , S. C. Fourteenth Active 

Turner AFB, Ga . Fourteenth Active 

Kirtland AFB, .1. :. Twelfth Active 

STATUS 
CHA. GES & REUARY.8 30 Jun 1950 

Reorgd eft. 28 },lay 50 (654th AC&1f Sq; Aotive 
Grenier AFB , N. H., 655th ACiW Sq., 
Pine Camp, N. Y. J 656th AC&lI' Sq., aot-
ivated err . 5 May 50, at Schenectady, 
N. Y. , with reorgn, .rr. 28 Yay 50, . 
u.nded 6 June 50; 657th AC&W Sq, 
aotivated, err . 5 Uay 50, to be st~ 
tioned at Bnmswiok, Ye., with lIIIend-
meut changing station 5: reorgn, err. 
28 'ay 50, at Fort "i11iams, Cape 
Cottage, Ue . ) 

(30th ADiv. ) (66Oth, 661at, 662d. 5: Active 
664th AC& Sqa; with 662d AC&W I q, 
orbd, err. 15 ~ay 50 at Raveana 
Arsenal , Apco, Ohio; and err 18 Apr 
50, at Lockborne AFE, Columbus, Ohio, 
€:64th AC&:\7 Sq., activated AFB , 
Coll.bus Ohio) . 

(28th ADiv) (667th , 668th, 670th 
AC& Sq • • ; the laat activated at 
Camp Cooke, Tangair , Calir ., err. 
5 'ay 50) . 

(502d Tac Control Gp) . 

(502d Tao Control Gp) 

attached to Blat Ftr ~~ ror logiat
ical Support 5: Admn, err. 5 Jan 50, 
reassigned to Fourth AF, err. 1 Apr 
50, reorgd, err. 5 Yay 50. 

Active 

Aotive 

Active 

Aotive 
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• 

ConAC Unit. 1 v ... ry-30 June 50 (con'td) 

UNITS STATrO~J 

1st Liaison Flgt Biggs AFB , Tex 

1st Shoran ~eacon Unit Lan~ley AFB , Va 

2nd Liaison Fll;t 

3rd Liaison Flgt 

4th Liailon Flgt 

5th Helioopter Flgt 

5th Ra1ar Calibration 
Unit 

7~~ qadar Calibration 
Unit 

11th Radar Calibration 

" " " 
Lawson AFE , Ga 

Pope AFB, N. C. 

" " 

" " 

Langley AF , Va 

T IS PAGE IS CLA SIFIED 

THIS PAGE IS UNCLASSIFIED 

6 . .:ISCEW..!/ECUS lnlITS 

S~;'TUS STA.TUS 
1 Jan 1950 CRA GES &: R".!ARKS 30 Jun 1950 

Twelfth Aotive ActiTe 

tlinth Aotive Aotin 

" Active Aothe 

Fourteenth Aotive Aotin 

AcUTe Aothe 

Active Active 

Active (502 Tac Control Gp) 
Reassigned 14 AF to ConAC .rr. 14 
Uar 50, Reorg~ized etf. 10 Jun 50 Active 

"inth Active Reorganized etf . 10 Apr 50 Actin 

Unit Hamilton APE , Calif' Fourth Active Reorganized etr. 13 Apr 50 Actin 

12th Radar Calibration 
Unit LaoCley AFB , Va 

472d Signal Avn Hea-ry 
Con.tructi~ n Co. Kelly APB , Tex 

'inth Active 

Twelfth AcUTe 

Reorganised etf. 10 Apr 50 Actin 

Ett . 1 Apr 1950, alsgd by Con&C to 
Twe ltth A. F • J PCS to Lara on AFB, 
Wash (with a .. gmt to Fourth AF) , 
ett . 22 May 50 Aotin 
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ConAC Units 1 

UNITS 

564th AF Band 

57:5d AF Band 

579th AF Band 

56lst AF Band 

S9lat AF Band 

7S9th AF Band 

B03d A vn Engr Bn 

934th the Sign !n, 
Sep, Tac . 

2349th AFrRD 

2594 th AFORD 

441 th Bomb Disposal 
~it 

THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

STATUS 
STATICn 1 Jan 1950 

Langley AFS , Va Ninth Active 

Hamilton A7? Calif Fourth Active 

Brooks A:<'B. Tex Twelfth Active 

Mitchel A~? , 'l . Y. First Active 

~enj ]arriecn APB, Ind Tenth Aotive 

Robins AFB, Ga Fourteenth Active 

UcCh~rd AFB . <Tash Fourth Active 

Pope AF' , '.C. Fourteenth Active 

Hamilton AF , Calif ourth Aotive 

Canp LeRoy Johnson , La Twelfth Aotive 

Pope AFB, . C. Four~eenth Active 

STATUS 
CHAIlG::S &. RB RKS 30 Jun 1950 

PeS to Selfridge AFB , Uioh, ert. 
IS Jan 50 

(alerted, 27 Jun 50, tor overseas 
duty) 

transfd to Camp Stoneman, Plttsbur~, 
Calif, err. :5 Feb 50. (with Det . 1 

Aotive 

Aotive 

Active 

Aotive 

Aotive 

Aotive 

Aotive 

Aotive 

at San Francisco PE, &. Det. 2 at 
Seattle FE, reor~d as 2349th OR Gp 
with 2349th Rep1 q . &. 2349th Returnee 
Sq , 21 Apr 1950, &. redesignated ert. 
22 Jun 50) Aotive 

Discontinued, 24 ~r 50 Disoontinued 

Aotive 
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ConAC Units 1.. .ary- 30 June 1350 

7. cO::TI~m.L AIR CO - :A~ID B.'.S:'S A..:ID FIELDS 

Byrd Field, Richmond, Va 

Dover AFB , Del . 

Dow AFB , Bangor, !Je. 

Fairfax Field, r.ansas City, Kan . 

Fort !lacArthur, San Pedro, Calif. 

Geor ge APB, Victorville, Calif . 

Greenrtlle AFB , S. C. 

::Zrenier AF!! , 'anchester, .i.::r. 

Larson AFB, l'1aih . 

Lockbourne AlB, Col\Dllbua , Ohio 

Luke AFB, Phoenix, Aris . 

Llarietta AFB, Ga.. 

Marshall AFB, ~ort Riley, lan. 

Hoody AFB , Valdosta , Ga . 

InactiTe , Redesi~ated , and Transferred 

Caretaker status trans~errgd to United ~tate3 Air Force 

Caretaker statua 

Inactive status 

Lease oancelled eft. 31 Uay 1950 

Activated eft. 5 fay 1950 

Transferred Air Uaterial Command to ConAC to Fourth Air Foroe, eft. 1 April 1950 

Careta'-er status 

InactiTe status 

.!e'/!' designation,of former ~ose s :.ake AFB 

InaotiT8 Sl;l).t'll (20 June 50: Unitod States Air Force approved agre_eat with the 
the Air 'ational Guarl for joint use) 

Inac~ive status 

Redesignated as Dobbins APB 

nir Foroe operlltionll discontinued 21 Mar 50 

Careta~~er IItatull 
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CollAC Un! ts 1 ~ .. ry- 30 June 1950 Continental Air Corer. Bases and Fiel ds 

Newark !r!un. Apt •• U. J . Caretaker ItatUli 

Orlando AFB. Fl a . Inaotive status 

Saint Louis Distriot Liaison Ofrioe J.!o vp-d troe Soott AFD . Ill . to ~art i31dg., 12th &: Spruoe Sts •• St . Louis 2. Mo •• 
ett . 11 ~ay 1~50 

Sohlegel AF Plant New assignation tor Cleveland ~~un. Apt . ert. 1 Apr il 50; assigne.! to Ninth 
Air Far oe . eff . 1 Apr il 50 

Sewart AFB New d41signation of tormer Smyrna AFB. Tenn •• 15 Fe b 50 

Si oux Ci ty :':un . Apt •• Iowa Car8ta~~er status 

Slooum APE. N. Y. Inaotive statUli 

stout Field. Indianapolis . Ind. Cardtaker status . transterred to Lohville District Engineer , 15 ' ay 50 
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GE.fERAL C ERS 
LU;;BER 37 
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1031 
RESTR:CTED 

HE;" '"R-E:'.J 
C~ :7IilE:TAL i'I? C~:'::r.;n 

iii che1 Air Fcrc~ Base, :'ew York 

22 June 1950 

RE:"SSIGLilEI:r OF 1ST FIGHTER- IrTERCE?TOR . II :G. 
REhSSIG IllEi:T OF 31ST FIGHTER-BCrlBFR 'II G. 

.SECTI Oll I 

.SECTION II 

SECTlel: I 

1. Effec ~ve 1 July 1950, th, f llol!ing unJ.t~, havlnE bepn relieved 
from assignrroen to Stra e£ic Hir Command, are assign~d to C)ntinenta1 Air 
CO~ffi2nd and furth~r assigned to Fourth Air Fcrce without ch1ngc In sta 
tIon or str€n~th: 

1s t F:!.ghter- Interceptor ':in£, Hq & Hq Squadron 
1st Fighter-Interce, tel' Gr up, Hl'adouarters 
27:,1 FIght€I' - In ereeptor Squadron 
71st Fighter-Interce~ or Squadron 
94th Fightfr - In erc ptor Squadron 

1st '~intenanee and Svpply Group, Headquar ers 
l~t i:l~ inter.anc n ':q'Jadron 
l:t 5upply Squa~rcn 
1st ~otor Vehicle Sruadr:n 
l~t Air Base Group, Hq & Hq Squadron 
1st Cornmun~cations :quadron 
1st Ai!" PoLce 3q'Jadron 
1st rQCd Sfrvic~ Squadron 
Is Installations Squadron 

1: r:edloa1 Group' 

2. ,;\ithor: ty: Letter, D"partmen of thr Lr Force, 322 (AFOHA 6ll f ), 
16 June 1$50, S'J ject : 'Reassignment of the 1st FIghter- Interceptor 
','into ar.d the 31st F~[htrr-Bc!'Jber ,ling; Redesi[nation of Units of the 1st 
Fighte>r - Intereeptor " in/; . ,. 

SEC"'I I II 

1. Sffee _VE 1 J~ly 1950, thE fo110\ lng units are relieved from 
a:!Oignner:t ';;C Con inenta l Air· Con:mand and are reassigned to 3trateg1e 
n:r Command: 

Hst Fighter- Born er ',In[ , :1q l Hq Squadron 
31s t Fighter-Bomb r Group, Headouarters 

307th Flgh EI' -Bomber' sqJadron 
)vSth F_ghier -Bomber 3quadron 
3-9 n F'ght r-B ~ber Sq~adron 

31!t .·r.tE~3nee 3~d S;ro1y Gro'p, HEadruarter!O 
)1~t r.·r.tcnancc 3qua~r~n 

- - 550 
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RESTRICTED 
GE:EPJ,L ORuER: 37 (Cent;;) 

31s St;,~ly Squadron 
315 ,i::tcr Vehicle :quadrcn 

;lst All" Base Group, Hq & Hq Squadron 
31st Ccrn~~nicatlons Squadron 
31st Air FoLcE squadron 
31st Food Service squadron 
31st Installation. Sq 'adrop 

31st Ned cal Group 

2, :, ... thor:ty: LI' er, Departmen of the Air Force, 322 (AFOI~611fl, 
16 Jt;ne 195~ , ~ullJec "Reassi~nmfn\- of thp Is~ F' ghter-Interceptor 
:lin~ and the 31st Fignter-Bomber ',:ng ; Redesienation of Units of the 1st 

f:Ehter-Interce ~or 'ing ," 

BY CO;'u"t.liD F LIEUTEtlAIlT GEt:EHAL IfHITEHFAD; 

OFFICIAL: 

~ '/" I I' /' ? ., " .f.-" .... .....-I (rll.A", d 

lEI, L j. 0 I BRIEll 
Co1one,i, USAF 
Air Aa~utant General 

JISTRIBUTIO , 
" 

2 

RESTRICTED 

CHARLES T. [·;YERS 
~1a jor Genera 1, USAF 
Vice Commander 
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322 (A.F<K\ 6llf) 

jW 1~~l'1f~lKC"'r~~) 
1032 

DEP fIR'1MElfl' OF TBB AIR FORCE 
WASBIfGTON 

16 JUD6 1950 

SUBJECT : l«1aee~ncent .lf th" let ~bter-InwrcElrt r WIll(: nnd tb.> 31st 
F1ehtor-B~bElr Wlq..i R6~e1tsJl9.t1 .. >n _f UnIts (.;f tbe .l.Dt Fl<! ht",r 
Interce~t0r Wl~ 

TO: C..cmaIld1nB Gentlrole, 
C:..ntintlntnl Air C;;,wma.nCl 
Strate(:,lc Air C...:::nand 

1. Effecth~ 1 JulJ' 1950: 

e. The f J ll:v1ne unIte e.re rel1" "EI<! fr..::. ;.reeent assl,moont an:! 
are 'lse~d to C ntlnt1ntal AIr CGi:Eland vltbJut chance In statl:.n .,r 
stre~tb: 

Hq ancl Hq Squadron, let F~ter-lntdrc .... t.Jr W~ 
Heaequartere, 1st F16hter-Intdrcortor Gr - Ul 
27tb F1eh~r-Interceptor Squadr.Jn 
71st F~hter-Int6rce~tcr Squadr_n 
94th F~hter-Interc8ptor Squa~r~n 
Hdadquerters, let Malntenance and SUPl'lJ' Grc.,up 
1st MalntenanCtl SqlUdr~n 
let SurplJ' Squac'.ron 
1st M~ t or Vclhicle SqU!lcr"n 
Hq and Hq Squa1ron, 1st ;~ir Enae Gr ... up 
1st Communlcatbns Squadron 
1st Air P 'Jl1ce Squadron 
let F~od ~r'Vlce Squacr ~n 

1st Installathms Squadr ... n 
1st Meclc~l Gr~u~ 

b. The f ::>llovlr18 unIts art! rel1",ec. fr .£. l'rufent 'lss ~ncent ane. 
aro aSB~D&fi t~ StrnteBlc ~lr C ... cmand vlth~ut Cha~d In stnt l _n J r 
stre~th: 

Hq and Hq 6qua~r~n, 31st F1~ htdr-B(.;ob8r W~ 
H"adquarters, 31st Fi«htElr -lk:.ber Gr,.up 
307th F~htt;r-BOtlber SquaCr,-n 
30nth F~,hter-B~ber Squadr .. n 
3v~h F1ehttJr-B~::lb8r Squa<!run 
Hq, 3let Mnlnten:mcll and SUHl) Gr:lU~ 
31st Malntenaace Squadr-.n 
310t SuPPl1 Squadron 
31st Motur Veblcle Squa~r(JD 
Bq and Bq SqU~drOD, 31st ~lr BDS8 Grou~ 
31st CC1lEIUI11cstlcDS Squadrun ' 
31st AIr P .Jl1ce Squadron 
31st F_~ Sor'Vlce Squacrvn 
31st Installatl :::DS Squadr~ n 

31st ~1ce.1 Gr::>u~ 
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2 . T~ ~r_vlel~ne ~r mde~e AFASC 30391, 11 ~rl1 1950 vl11 be CJQ

pUec vlth. 

3. Present c..l!lpueltLn and authJrh.t:d etnlJlt<th .... r unlte ~aes~ned 1n 
th1e letter !lore as ftl1l-ve: 

Unlt 

Hq nnt Hq Squa~rvn, let 
F~htor-In~rC6~tJr 

W~ 

Hq an(' Hq SqQlldr ~n, 31et 
F1t.<h~r-B~ber Wlne 

Hq, 1st F~hter-Interce~t ~r 
Gr':lup 

Hq, 31st F4-htor-B=ber 
Gr_up 

F~h~r-In~rcb~tcr 

Squac.r .;n 
27, 71, 94 

F1~hter-B:..mlx>r SqU!lcr':)D 
307, 308, 309 

Bq, Ma1nttmanct> '\nd 
SUPi-ly Gr0up 
1, 31 

Maln~nance Squadron 
1, 31 

Su~~ly Squa~ron, 

1, 31 

MJt or Vehlc~ Squadr0n 
1, 31 

Bq MC Hq Squadr_n, " lr 
BaBEl Gruul-
1, 31 

C'..m:nunlcatbns Squadr~n 
1, 31 

T/O&E 
1-1011, 24 Mer 48, 1 ~ 
c~lm 5, ne chane~d by 
1-COOlE, 1 Ju1 49 

1-1212, 24 Mnr 48, 1 ~ 
c_lm 5 

1-1233, 24 Mer 48, 1 x 
c~lo 5, ~8 cb:ule"'C by 
1-000lD, 1 May 49 

1-7012, 24 Mar 48. 1 J[ 

colo 5, 118 Che.nBb~ bl 
1-000lD, 1 May 49 

1-7213, 24 Mar 48, 1 J[ 

colo 5, !ie llI_C 1flbd by 
P&EML 1-7213-1 

1-7914, 24 ~r 48, 1 ~ 
c~lo 5, ~s chanebC by 

1-000lD, 1 Mey 49 nnd 
m~lflec by P&EML 1-7914-1 

1-8911, 24 Mar 48, 1 ~ 
cc. lo 5, ae cmJlc.bd by 
1-000lF, 1 Sel 49 

1-8012, 24 Mar 48, 1 ~ 
c J lm " a& cbaneed bl 
l-000lD, 1 Mal 49 

1-8013, 24 MPx 4A, 1 ~ 
c ~lm 5, as chantied by 
1-000lD, 1 May 49 

) ( 
) ( 
) ( 
) ( 
) ( 
) ( 

) ( 
) ( 
) ( 
) ( 
) ( 

) ( 
) ( 
) ( 
) ( 
) ( 
) ( 

t.uth StNI\; th 
Off EM 
35 ~ 

(bach) 

11 25 
(toach) 

30 108 
(tl"lch) 

30 114 
(ench) 

4 10 
(bach) 

9 126 
(each) 

7 108 
(each) 

4 143 
(each) 

9 60 
«(,'.\ch) 
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~ 

k1r Po11c~ Squadr~n 
1, 31 

F~od serv1Cb Squndr.n 
1, 31 

Instn1l.etLns Squadrvn 
1, 31 

M8~1cc.1 Gr."up 
1, 31 

1-801_, 2_ Mer ~, 1 % 

colQ 5, as cbarlee~ b, 
1-000lE, 1 Ju1 49 

1-8015, 24 Mar _8, 1 % 

colm 31, 88 C~dd b, 
1-000lB, 1 Jnn -9 
1-8926, 2_ Mar _8, 1 % 

CJlm 5, 8S ;:a:..d1f1clO by 
P&:EML 1-~26-1 

1-9012, 18 Oct 48, 1 % 

c .. lm 5 

Auth StreDt: th 
Orf EM 
-3 70 

(t>~ch) 

4 102 
(o'lch) 

It ~ 
(e!:.ch) 

1_ 67 
(~ach) 

_. The f",lLwine un1ta will ~ releai('nawd as lndlcntdd w1thin forty
n.,e (-5) cays after 1 Jill)' 1950: 

Present Des1onat1."n 

Hq and Eq Squndr~ n, 31st F1aht~r
B=ber Wine 

Hba~quartera, 31st Fibhtdr-B.uber 
Gruup 

307th Flt!-ht .. r-B..:Iber Squa<irJn 

30ath F1(.hter-B...cber Squa~·.Jn 

309th F1eht .. r-B·..nber Squadron 

Hq and Hq Squ~dr~n, 31st F~hter-Eec ~rt 

W1ne:. 

307th Fiehtt>r-Esc .. rt Sq\l!l.(. rvn 

30ath ~tdr-EscJrt SquaGr_n 

5. WhI>n tbs actLn .i1rbcter. bt>re1n hils bd.,n accJnpl1shcc., X'tIl,·rt w1ll 
bt> made t o Hde~quartere USAF by De3nS _f thd Air FUrcd ur~an1zatl~n status 
Chaflt<d ReI- .... rt (RepGrta c'..ntr 1 Syob " 1 AF-6C-02) 1n C.AIlI-l1nnct) w1th current 
1nstructLns. 

6. ' . rty (40) C~I-180 uf tbtt I'(!dr 1ss\ltlc. kurDU'lnt t ;) this L;tter will 
be f rvarcoG t J thtl Air A'~ Jutant GsDElI'81, BdadqUl\rters t1S.U', AT'IE1ft'IOR: 
Publ1Dh~ D1.,1s1cn, Wash1nc!t Jn 25, D. C. 

BY ORDER or TEE SECRETARY OF THE AIR ~: 

3 Incls 
1. P&!ML 1-7213-1 
2. P&EML 1-791_-1 
). PIEML 1-8926-1 

3 

t~L1:.-
W. P. IIiU.L 
r.l\pt.'lln, USAF 
i.eat I\,lr Adjutant Ganeml 

C50- 8361, AF 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

T IS PAG S cu.SSIFl 

THIS PAGE IS UNcu.SSIFIED 

PERSOlUIEL AID EQUIPMEJrl' MODmC~W • . LIST. 1~72~3-1 

T/Of.E 1-7213, Maintemnce Squ.o.dr.JD, Fighter; s~l.e Ent<1ne, Jet, or All 
Weather, 24 March 1948, ae cbanoe~ by T/OO I-OOOle, Indu IUIt SUCIllIlr), :.-f 
Cbe.~es to Air Force TablBs -.;f ~aniznt1:,n I1I1d Equi)Cflnt, 1 MD.rch 1~9, io 
amended as f.)ll;.;ws so far as it pdrtains to the units cited. ~ baQ~c }att\;jr: 

SEC'l'IOlI II - ORCWIl1A'l'ION 

Number 

~ ~ ~ !!?§. §§!! ~ 

74, 13 5 Airklane bandler 590 P.t 

74, 14 7 AirplnDb bandlBr 590 p.t 

Thio results in the f .Jllowint<: 

o.cOUJolN ~ SCoram 6 

13 Private .... r prhate, first cluss 5 9 

14 Total enl1stee 126 198 

15 ~eate 135 210 

F ~r o~lb ell(!ine or all ~ather f~hter mnintenance n~te "c" :>f the 

T/Of.E will app17 Me is aDBneed by the action ab".e t o result in the f~ llowil'le-: 

Offictlrs 

Enl10ted 

Inc1 1 t o lbtter (AF(Jo'.l\ 61lf), 16 June l~O 

5 

P 

9 

129 

w 

12 

203 
138 215 

C50 -8361 , II 
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DISl'RIlK1l'IOR : 
D4;pt .Jf ~ (20) 
Chiefs Jf Tuch 5eMiC8S (40) 
Hq USAF ( a, ) 
Air M'lwriel C-:an.'Ul<!, 

• AT'!' : NCAGlP (50 ) 
Strotol, ic Air C<D::oarx! (,0) 
C ,ntinental Air C.a:nn~ (30) 
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1 

Item 

MaBk, ~aB, M9 

ReBp1rat~r, ~ust, M4 

Carbine, cal .30, M2 

Gun, aubmachine, cal .45, 
M3Al 

Bucket, t'eneral- purPQ8O:l, 
~1~an1zac!., bBa~y-we~ht, 
w1th_ut - 11p, 14-quart
capac1ty 

Tray, !:IeBS, 6-c::JlllpartClilnt 

THIS PACE I S CLASSIFIED 

THIS PACE IS UNCLASSIFIED 

SEC'I'ION III - EQUIPMEl'Il' 

2 3 

Reductbn A~.: 1t1on Bash t..t ~1atr1but1on 
. ,,10 C'Jlm C-:.lm Colm and rel:laru 

, 6 5 6 

CHEMICAL 

5 

5 

ORDNAJD: 

4 

1 

1 

5 

1 

7 

6 

1 

1 

1 

7 

C50-8361, AY 
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PERSOfiNEL AND I,QUllMEl'll' MODlnCATIOli LlSl' 1-7914-1 

T/O&E 1-7914, Su~ply Squadron, F1,.,ht.3r r Tactical Recol1rllliesance, 24 
March 19l18, &e chrulBed by T /OPsE 1-00:>11:', In':.:;x nnC. SUCICI!lry of C~s t o A1r 
F ... rce Tubles of OJean1mt1c.n an~ Equ1-pent. 1 M::!.y 1949, 1e ~naec as f _llovs 
in s ;, far ns 1t pertains t .... the un1ts c1tod 1n badc letter: 

SECTION II - cmGAJIIWIOIl1 

Add the folbv~: 

NUMEER 
LINE ~ ~ MOS ~ ~ 

93 13 7 Sup~ly clerk 83' ~t 

93 14 10 SUPi-lJ clerk 835 Set 

95 13 8 Sup}l), clerk 835 Cll 

95 14 12 Sup}".ly clerk 835 cpl 

CJ7 13 8 Supply clerk 835 rvt 

CJ7 14 11 Supply clerk 835 pvt 

Th1s results 1n the fo11("v1~: 

~ !!!!! COUJotN ~ COUJ4N 6 

11 Sertssant 36 62 

12 Corp'Jral 24 49 

13 Pr1vate or pr1vate, 
first class 17 48 

14 T ... tal enlisted 108 2Cf7 

15 ~re~te 11, 220 

Incl 2 t o ltItter 322 (,J'(»4.\ 611f) , 16 June 1950 

7 c,a-8361, AF 
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1 

Itum 

Maak, ~Qa, M9 

Reap1rat~r, duet, M4 

CarbiDe, enl .30, M2 

Cun eubcach1ne, eel .45, 
/>!~1 

~, carry1ne, e=un1t1. n 

Bucket, l oT')tjMl-rur1-t. fl"i , 
~~ l.Lni.?C1d, be~\"y-"E; .. (!-ht, 
w1th_;t1. -:1p, 14-quar ... , 
ca~f.c.:.t.y 

Trey, lllfIBa, 6-ccorsrtment 

SECTION III - !X4Ull'MElfr 

2 

Reduct1_D ~d~1t1on 

C~l:u c01lll C01l:1 C01l:1 
, 6 5 6 

cmuCAL 

23 33 

23 33 

21 30 

2 3 

2 3 

5 7 

23 33 

3 

Bea1a ~ f d1atr1but1JD 
and re::m.rits 

C'0-8361, k1' 
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FEll50NREL AND EQUIFMI!!Ifl' MODIFICA1'ION Llsr 1-8926-1 

T/O&E 1-8926, In6~llAt1~Ds Squc.dr.;D, f1t!htbr ~r Tactical Rec .;nnalseance, 
24 March 1948, as cmnc,ed by T/08iE l-OOOlE, Index and SuIlI:Iary ':)f Cha~B t J J.1r 
Force TableB Jf Orsanizatl'JD and EquiillllBDt, 1 July 1949, IB aalndec. aB f ':J ll..IVB 
B-, far 8B It pertains t~ t.~ unitB clte(. In bade letter: 

SECTIOR n - ORGA.NI1.\TION 

ADD the f _llovll1G : 

NUMl'iER 

~ ~ ~ ~ ~ ~ 

49 15 4 CJDBtructl'JD v .;rker 188 Cpl 

49 16 7 C 'Jnstructl~n w'Jrker 188 Cr1 

50 15 13 C~nBtruetl D v~rker 188 F'9t 

50 16 19 CODBtruetl~D vvr~r 188 F'tt 

This results In the f-, 11vv~: 

!d!! ~ COUJolN ~ COUMi 6 

11 C!..I"I':)ral 26 41 

12 Prl'to.teJr prl'tate, first eWBs 22 40 

13 Total enlisted B7 136 

14 Ae8l'Bsate 91 140 

Incl 3 t ", 18ttdr (AJ'CJ4A 61lf) , 16 June 1950 

9 
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SECTION III - EQUIPMENT 

1 

Mask, ",as, M9 

Resp1rator, ~UBt, M4 

Carbl00, cal .30, M2 

Gun, Bubma~h1ne, c~l .45, M;v\l 

Bns, carrll~, ammunlt10n 

Bucket, 1:>8nera1-purp~ se, fi.ol-

2 
R&ductlun 
CJb C."l!:l 

5 6 

Addltbn 
C () lI:l C _ ll:1 

5 6 

cmuCAL 

17 26 

17 26 

omlJlAllla 

15 23 

2 3 

QUAR'l'ERMAS'l'ER 

2 3 

yanlzed, beeYl-vel~ht, ~lthout-
lip, 14-qunrt-caIAcltl 3 5 

Tral, :ll68B, 6-cLl:ll'.nrtment 17 26 

10 

3 
Basls of ~lstrlbutl ~n 

and remrlts 

C50-8361, ~ 
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GElERAL ORDERS 
HUMBER 25 

HEAOOUARTERS 
CONTIlIENTAL AIR COMMAND 

Mitchel Air Force Base, New York 

18 April 1950 

JURISDICTION OF VICTORVILLE AIR FORCE BASE 

1. Announcement is made of the assumption of jurisdiction of 
Victorville Air Force Base, Victorville, california, from Air Materiel 
Coamand, effective 1 April 1950. 

2. Concurrent with the above action, Victorville Air Force Base 
is assigned to Fourth Air Force. 

3. Authority: Message, Headquarters United states Air Force, 
AFOOP-C 30483, 7 April 1950. 

BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 

OFFICIAL: , 

~ l~C I C ~/,-t,-.A./ 
HEAL J . ,tIBRlEN 
Colonel ' USAF 
Air Adjutant General 

DISTRIBt1l'IOH: 
A 

CHARLES T. MYERS 
Major General, USAF 
Vice Co ... nder 
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1111 

RESTRICTED 

HEAOOUARTERS 325T!i FIGHTER..".LL WEATHER WI. G 
McChord Air Forco ]a IS". Washington 

GENERAL ORDERS 
r Ul13ER 23 

27 Juno 1950 

REORGA lZATION OF THE 31710, 31BTH, AND 319T:-1 FIGHTER-ALL WEATHSR 
!JlUADRO S 

1. PursUIlnt to authority contnine1 in l::lttcr , Department of the Air 
Force , dated 31 flay 1950, subject: "Reorganlllltion of the 317th, 31Bth, ane 
319th Fi ght e r-All Weathe r Squadrons", and Second Indorsement, Headquarters 
Fourtb Air Force, dated 22 June 1950, sarna subject, the above Mentioned 
organizations nre roor ani zed effective 1 July 1950 in accordance with 
1 x colUMn 5 of T/OI.E 1-1243, 24 f'arch 19-5B, as chnnged by 1-OOO1F, 1 Sopt 
ember 1949, and mo~ified by P~~}~ 1-1243-1, each \nth an authorized strongth 
of thirty-thr ee (33) officers and one hundr ed and one (101) enlisted MOn. 

2, Pe rsonnel rende red surplus or shortage s creatd1 by this action will 
be r e portod and roquisitiono in tho norms1 ~nnor. 

3. Equi p!TKlnt is nuthorized in n.ccordllnce Vii th the appropriato colUMnS 
of r/()f'E and P"E 'L ci t t'd . 

4 . Upon conp1etion of action directed her') in, roport showing effecti VEl 

rl.ate and type of action will be fO~·.'arded to HQ(.dquart3rs , Fourth Mr Force, 
Attontions Director of Statistic~ 1 Services, to a rri ve within twonty-four 
(24) hours afte r effective dato . Fornat of notification will bo in accord 
ance with Fourth Air Forco Lettor 15-29, 29 Docember 1949. 

5. Other Instruction81 The pertinont provisions of the follOwing 
directive s WIii apply . 

AFR 31 - 6, 19 Octobor 1949 
AFR 35-13A, B Decembor 1948, pn~?ra ph 12d 

BY ORDER OF COLONEL BE;NETT. 

:;AL'/' 0') 
~Vh~/ 

E, ... SqT!I 
WOJG , USAF 
Adjutc.nt 

DIm-RIBUTION "A" 
5 AG 4AF 
5 Eq 4~, Attn: Dir~ct or P,~R 

15 Hq Co~\C. Attn. P,OL~ 
40 Mr AG Hq UW, A tns 

Pub 11 shing Di vi sion 

E , Il . SlUTH 
1'/OJG, Us;.F 
Adjutant 

RES T RIC TED 
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h~1rl1(ll(c1r~1; 
1112 

DEPARTM!lfl' OF TB! AIR J'ORCE 
WI.sBllCrOH 

31 May 1950 

SUBJECT: Reorsan1zation of tbd 317th, 318th, and 319th F18hter-All 
Weather Squadrons 

TO: CaIIIII!Uld ing General, continental . Air CCIIIII8nd 

1 . The 317th, 31Bth, and 319th F18htotr-.\ll W~thur Squadrons will 
be rt>orsanizod wi thin forty-fivo (45) days after da teo of this lettt:.r in 
accordance with 1 x column 5 of T/OIiE 1-1243, 24 March 15148, as changt.d 
by l-OOOlF, 1 Septembtir 1949 and modif1ed by P&EML 1-1243-1, each with an 
author1zad strength of thirty-threo (33) offlCbrs and (J1)tj hundred and one 
(101) enlisted men. . 

2. Personnt:ol w111 be furnished frca sources Wldbr the contrl>l of the 
CCllllllanding Genooral, Cont1nental Air C~. 

3. Equipment is authorized 1n accordancd with a ppropriate columns 
of T/O&E cited and inclosed P&EML 1-1243-1. 

4. When the action directed ht;rt>in has ~bn acccmplished, rt>port 
will be IIIll.db to Headquaru.rs USAF by means of thu :.ir Force Organiznt1on 
status Chang" R .. port (Re ports Control symbol :J-SC-02) in ccmpllance 
w1tb curl'Eont instruct10ns. 

5. Forty (40) copies of the {Jrder 1esUbd pursuant to this lettotr 
will be forvardad to thu i\.ir AdJutant Goneral, H.,!ldquartotrs US:J, 
ATTENl'IOR: Publish1ng D1.,1s10n, Washington 25, D. C. 

BY ORDER OF THE Sl!:CRETi.RY OF THE :LIB FORCE: 

1 Incl: 
P&EML 1-1243-1 

DI S1'R1llJTION: 
Dept of : .rmy (20) 
Chldfs of Techn1cal Senicss (40) 
Bq U5."LF ( 85 ) 
I~ir Materiel CCIIIIIIand, 

ATr!f: K::tGXP (50 ) 
Contindntal k1r CaIIIIaDd (50) 
!.ir Unhers1ty Ubrarl (2) 

C50-8326, ' oJ 
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PERSONNEL AJU) EQUIPM!1U' MODlnCA1'ION LIST 1-1243-1 

T/O&E 1- 1243, F18hter Sq\Bd.rc.n, All Weatber, 24 March 1948, as aJDended 
by T /O&E l-000lF, 1 september 1949, 18 furtber aJDended as foll:.NS sO far as 1 t 
perta1ns to tbe units cited in tbe basic letter. 

SECTION II - cmGAlIIlATION 

Cban6e title to: F1shter-All Weatber Squadron 

Change des1anation to: 1-___ F1ghter-All Weatber Squadron 

DELETE the foll~~1ns: 

UNE 
~ ~ §2!! 

16 Electronics 0141 
52 COlIIIlunications chief 542 
53 Fabric and dope mechanic 548 
58 Aircraft we lder 513 
66 Pewer plant mechanic 684-B 
66 Power pl~nt mechan1c 684-B 
67 power plant mechanic 684-B 
67 Power plant mechan1c 684-B 
68 P::N8r pl.'lnt I116chanic 684-B 
75 Airplans propeller mechanic 687 
76 Airplane porpeller mechanic 687 
77 A1rplane propeller mechan1c 687 
85 Radio mechan1c, AF 754 
87 Radio D:9chanic, AF 154 
97 Ra.dar maintenance ch1ef 850 
98 R!l.dar mechan1c, n1@ht f1shter 850 
98 Radar mechan!c, night f1shter 850 
99 Radar mechanic, n~ht f1gh":.er 850 

ADD the follow1ng: 

LINE 
~ ~ 55ft 

28! A.r'III8ID8nt systems 
41 POWtll'll:aIl 

4593 
166 

42 Pt-werman 166 
49 Airplane hydraullc lIIoilCh!1n1C 528 
78 Airplt'na and e!l81nto mechanic 147-A 
79 AirplbDto and e ' .. dna mechan1c 
80 Air,le.IJtI and e:.gine mechan1c 

141-'\ 
141-A 

80 Ai.-planti and e;.oBine mechanic 
84! Radlo llUint6mIl<:d chief 

741-A 
754 

87 Re.dio ID':1 chanic, AiF 754 
96 Supply clbrk 835 

Incl to !totter 322 (AFa4A 58lf), 31:.1&) 1:;60 

~ 

Lt 
T ast 
S ast 
sst 
S ast 
S sst 
sst 
SSt 
Cpl 
S sst 
sst 
Cp1 
S sst 
Cpl 
T sst 
S ast 
S ae.t 
sst 

GRADE 

Lt 
5 sgt 
sst 
S ae.t 
s ae.t 
sst 
Cp1 
Cp1 
T ast 
Cp1 
P"t 

COUlMR 

~ 

21 
13 
17 
17 
17 
25 
17 
25 
17 
17 
17 
25 
25 
21 
21 
21 
25 
21 

COLUMN 

~ 

19 
17 
17 
17 
17 
17 
17 
25 
21 
25 
17 

ICtJmER 

~ 

1 
1 
1 
1 
1 
1 
1 
1 
2 
1 
1 
1 
1 
1 
1 
4 
1 
4 

NUMBER 
.u>t.ED 

1 
1 
1 
1 
1 
2 
2 
2 
1 
1 
1 

C50-8326. A"Y 
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PERSOl'IREL AND EQUll'MU'l' MODIFICATION US'l' 1-12~3-1 

ADD tbe following: (contd) 

UNE COUlMl'l ItlMIIER 

~ ~ !2§! ~ . ~ ~ 

96! Radar l1181ntellllJlC8 ch18f ~O M 8Bt 19 1 

97 Radar mecban1c, n1sht f18ht~r 850 T 8Bt 19 1 

98 Radar mechan1c, n18ht f1&hter &.;0 S 8Bt 19 4 

98 Radar mechan1c, n1sht f1sht8r 850 S set 25 2 

99 Radar mecban1c, n1sht fighter 850 Sst 19 5 
99 1/3 Radar mecban1c (radar Itecban1c, 

ground equ1~nt SSN 115) 867 5 egt 21 1 
99 1/3 Radar mechan1c (radar IIII;cban1c, 

groWld equ1p.mt SSB 115) 867 s 86t 25 1 
99 2/3 Radar a:echan1c (radar _c!:rul1c, 

ground equ1~nt SSN 775) 867 sst 21 1 

Deltite line 8. 

Add secondary qualif1cat1on (Jdt f18hter pilot) SSN (1059) to colU1Dlls 1 and 
3, 11nes 20, 22, and 23. 

Add secondary qua11f1cat1on (wd1der, a1rcraft) SSN (573) t3 co1U1Dlls 1 and 3, 
line 55. 

Chanse grade freD lat 86t to M egt 1n colUlDll ~, line ~8. 

Chanse SSN freD 684-B to 6~-c 1n colWllJl 2, lines 66, 67, and 68. 

CMnstl SSN freD 7~7-B to 7~7-A 1n co1W11Jl 2, lines 78, 19, and 80. 

Chanse SSN freD 750-B to 750-A 1n column 2, lines 81, 82, 83, and 84. 

Th1s rbsults 10 the fol1ow1ns: 

UNE ~ 

2 L1t>lltenant colonel 
.3 MaJor 
4 Capta1n 
5 L1t>llwnant 
6 Total cODR1es1oned 
7 Master eergtlant 
9 Techn1cal eeraeant 
10 Staff Bt;rgeant 
11 Sergeant 
12 Corporal 
13 Pr1~aw or pr1~ate f1rst ClsSI 
14 Total enlilted 
15 A66Npt.. 

3 

COLUMN ~ 

1 
1 
7 

24 
33 

8 
18 
19 
29 
23 
~ 

101 
13~ 

COUJMN 25 

1 

10 
9 

15 
9 

~~ 

" 
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P&EML 1-12"3-1 
SEC'l'lOIl III - F4UIPMI1IT 

AIR ro~ 
1 2 j_ 

. - - Al1Q.Ve.Dc:eL .-- --1 
ColUlllll 5 _~Oll.!J111U~5 . 

Reduc- : AW- Reduc- ,Add1- lIasls of dlstrlbution and Item 
tlon tlon tlon tlon remnrka 

AIRPlANE: 
FIGm'ER, TWO EI«JINI!! 12 

Alrplane, f18htar, jet 

Fl.Bshlleht, 2 ceil, prefocuated, 
r1ght angle, apotlight 

Bose aaay, fire ert,1ngulawr, 
with taleecop1ng tube and 
12-ft h-:>B6 

Kit: 
C loth1ns, Ground Crewman 

(T.O. 00-30-42) 

Mechanic and Techn1cian, 
Aircraft and Engine 

(T.O. 00-30-"5) 

Mechanic: 
Automotive (T.O. 00-30-591) 

Propeller "1' .0. 00-30-5S" 2 

Radar and Radio (T.O . 00-
30-59) 

Worker, Paint, Dope and 
Fabric ''1' .0. 00-30-48" 1 

Set: 
Mainu,nc.nC." Organizational: I 

Aircraft (T.O. 00-30-19) 

Baslc (Tactical) ''1'.0. oo- i 
~-~" 1 

Dt:I-icer ShOtl "1'.0. 00-30-
2 1" 3 

12 

75 

3 

3 

1 

2 

" 

1 1 
I 

15 

2 

6 

1 

2 

4 

I 
Per sup and l118int ~c for 

d1str 8S requ1rbd 

11 per flt 

I 11 per radar mach 

, 

1 per powenaan (166) 

1 per radar mach (867) 

er .. ngr IItIc. 

(,50-8326, AF 
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faa. 1-l243-1 
BEeTlOI'III - BQUIl'MIlfl' 

AIR FORCE 
2 3 

--~~----~ 
.--Col'..JDl , collllllD 25 I ]!aala (.f d1atr1butloD 
Redue- ,Add1-Reduc- Add1- j and remark. lte. 

Set: (CoDtd) 
F1shter .T1JlO Aircraft 

(Tactical) "1'.0. 00-30-19B" 

Special Tools and Equ1paent, 
Airframe (T.O. 00-30-206c) 

Tool and Slins, Special: 

t10D t10D 'tien tioD 

1 

1 

Airframe "l'. O. 00 - 30-20&: 1\ 1 

:4alntenance and O~erbaul 
Propeller and A8sociated 
Control Equlpaent ''1' .0. 
00- 30-206B ,. 

Mask, gas, M9 

Respirator, dust, M4 

Ext lJ'l8Ulaher , fIre: 
Carbon: 

D1ox1de, permanent sbut-off, 
l5-lb 

Tetrachlvrlde, stored 
pressure type, band, l-sal 

Wat~r, 4-sal, demountable, 
C88taDle, pump type 

Gla~8, readIns, 4i-ln., V/C8wa 

Water purification equipaent 
knapsack, t GFM, set lb. 1 

Carbine, cal .. 30, M2 

1 

CHEMICAL 

4 1 

" 1 

I.,IIEER 

6 

4 

2 1 

1 

: 12 
I 

ORDIWf3 , 

" • 1 

5 

: per ensr sec. 

I 
"2 per nt. 

1 per nt. 

, 
I 

I 
,(SIL B-28). 

c,o-8326 , IJ 
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Pa.EML 1-1243-1 
SECT 1011 I~I ~ EQUll'MUl' 

ClllDJIARCE 
1 2 3 

Item I __ C01~~lumD~_ ~~ Baaia ot diatribution 
'Bedue-, Alidl- Beduc- Addi- . and relllU'ka 
I tien , tion tieD tiOD 

Tool set, geoaral meebaD1ca' 

Watch, wr1at, 7 or meN Jevel 

Bucket , geoaral-f\'.rpoee, 
83.1'1anized, beil~ y-ve1ght, 
vl~tout-llp, 14-quart-capac1t1 

I 
Burner, 011, etove , tent, ! 

1~-~941 

Drum, gaeollne, 5 -gallon 

stO?8, tent, M-1941 

Tent, lIquad, M-1945, ccmplBte 
(vltb-plna-and-polBe) 

Tra1, meee, 6-ca&partmlmt 

Flaehl1gbt TL-122-( ) 

Mult1Dlo:lter TS-2g1-( )/U 

, 
28 

6 

. 2 
! 

QU~ 

1 

I 
i 28 
I 
I 
28 

I 

28 
I 

4 

SIGNAL 

23 , 

8 1 per atQ'Ie for tent f or 
, tag WAB maj AF ccmdr 

, 8 1 "dd per burner for etov. 
t or beg tent vbbn tenta 
and bUl'IWra are autbd. 

8 ! 2 ptlr tent fur baS \lAB 
maj AF cOllldr. 

4 WAB maj AF cOllldr: 1 ptlr 

1 

12 EM or FCT; 8 off or 
FCT 
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RESTRICTED 

Dept "r JJ (AFOl!! 51flr) 
Subjel't: Renrga:)l&aUon or the 317th, 318th ancl 31~th F1f:hter-All ,'Iea-

thar ~qui:1~r"ns 

p~ 322 (31 May 50) 1st Inft. 15 June 1350 

HQ ev 'TIN£lITAL Am ~O!!i..AllD. ~1tche1 Alr Ff'rce Bue, new y"pk 

TO, Cnmm~ing Ge~eral, Fourth Air F"ree, Hamilton Air Fnree B~.e, 
Ill1fnr8ia 

1. For c"mplianee at the earli~st practieable date but not lat~r 
tha:a 14 July 1950. 

2. G~pra1 Ords rs iSBU • in nmpliance with this dir~ ti~e -111 
indiollte erf~~tiva ~. 

3. ~ Instru~t1nllB I 

a. The I'optinf'at Jlrnvidons "f th<- fnlll)lfing dil' @tiv~1 will 

aFPly' 

AFR 31-6, 19 ~tob0r 1149 
~ 36-13A, A De l'O .~~'r 1948, ~aracrarh 12d 

b. Up"n ~"mpleti~ "f al'Otinn dir~ct~~ h· r' in, r~p"rt sh~1Dg 
r rfe etivl) dllt· flnd typn ,..f aci.inn will bt f"ITwaJ'fl Ed t" this t: ·adquartT., 
J..tt,_ ntit)n I 1r .· ~tl')r"f Stati5tieal Sprvie,-8, t" aTri v·· wi thin 48 h"UTI 
aft< I' nff 40th· ~atp . rllrmat t)f th< n"ti11l'1atinJ! will 1><' in aM.,rdan~ 
with C"nti~'nt!ll Air Cnmmand Lptt'r 15-10, 13 ~ 1949. 

~. L"l Ildditi"J! t" tliatrihut1"n T ( f e'rr d t ... in raTn:-;raph 5 
basil' l'Iir •. otiVl • 15 ..... pi . • ,.,r nrd rs will be fUmiah€·d C"lIIr.alC~ing "":leral, 
C"'ntiDL~tal Air C"mnand. AttEnti"nl PI~ns, vrbllnizntinn and R quiT ments 
(Unit C-ntr"l Branch) . 

d. R. (If' ipt ,.. r this I'Iir ·-st1 vo will }:O.' a Im""Nlf) dgcd v.l t!11a 
t\~cut.y-fnur h r url. 

2 

RESTRICTED 
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112 

P.E:~:.RTERS 
CCJ!TIIIfllTlJ. .L.lR COW1JlD 

Ilitche1 Air Ferce BllBe, flew York 

TO I All Deputies and Direotcrs 

RedosiQlatial of FiQ'lter ",lings 

13 Jonuary 1950 

1. The inclosed tloasago \'I8.S rcceived frm HelliAquarters. United 
states :.1r Forco directing the redesignation of all Continental .t.ir 
Command Fi(;hter ,!inbSo 

2. Priority messages wero dispatched to all Ccntir.ental .i.ir Com
!:land air forces directing iJ:u:".edia.to cmplianoo. 

BY CCl:t.;;':TD OF LIEUTEi:'-;TT GErFlUL ilHITKtiZ.'.D: 

1 Inc1 
US;.F J:sg .:.POOR 15701. 11 Jan 50 
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_AC 208 
EJB 220QV 
PP JEGC 
DE JEPC 65.\ 
., 111934Z 
M H~ USAF ; /Jm DC 

TO COLGllWCO!i1l.C lUTaIEL AFB NY 

Fran AFOOR 15701 

COPY 

PRIORITY 19)jO JA!I 11 PM 5.15 

AF GRIIC 

Effective 20 January 1950, the following \mits will be redesignated as in-
dioated, ' . 

Present Desipiatlon l:e. Designation 

Hq, Fig~ter Group, 4, 33,56, 78, 81 

FiGhter Squadron, Jet , 334, 335, 336 
58, 59, 60, 61, 62 , 63, 82, 83, ,84 , 
91, 92 , 9~ .' 

Uaintenance Squadron, Fighter, J,et. 4 
33, 56, 78,' 81 

Supply SquaClron', Fighter, Jet, ,4, 33, 
56, 78, 81· . 

- ')lotor Vehicle Scpadron, Fi&1ter, Jet, 
4, 33, 56, 73, 8l " 

Co~ications Squadron, fiGhter, Jet, 
4, 33, 56, 78, 81 • ' • 

Air Police Squadron, Fishter, Jet, 4~ 
33, 56, 78, 81 

Food Service Squadron ,'Fighter,' Jot,'{, 
33, 56, 78, 81 

Installations Squadrm, Fighter, Jet, '1 , 
33, 56, 78, 81 

Hq and. Hq Sq, Fighter lang, 20, 31 

,q, Figh';er Group, .29,,3}. 

Fighter Squadron, Jet, 55, 77, 19, 307, 
308, 309 

foil. and Hq Sq, Fighter-Interceptor 
;~ng, 4, 33, 56, 78, 81 

Eq, Fir,hter-Interoeptor Group, 4, 
3~, 56.. 78, 81 

Fi:;hte,r-In1&eroeptor Squadron, 334, 
3~5. 336, . 5e, 59, 60, .61, 6~, 
63, 82 , 83, 84, 91, 92, 93 

l!.aintenance Squadron, 4, 33,. 56, 78, 
81 

Supply Squadron, ~,.33, 5~ 78, 81 

Motor Vehiole Squadr~, 4., 33, 56, 
78, 81 

Cannmioations Squadron,.4, 33, 56, 
78, 81 

Air Police Sauadron, 4, 33, 56, 78, 
81 ' 

Food Service Squadron, 4 , 33, 56, 
78, 81 

Installations Squadron, 4, 33, 56, 
78, 81 

Hq and Hq Sq, Fi,hter-Domer \Ting, 
20, 31 

Rq, Fif;h~er-Bomber Group, 20, 31 

Fighter-BoDiler iqu3drOll, 55, 77, 79, 
307, 308, 309 
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TO C<1:Gl:l'C(J:J,.C :':I;rcw::L Are IN 
Fra:1 Al'\x)i 1:>701 (~t '.d) 

Present Desireaticn 

dntenance Squadron, Fighter, Jet , 
20, 31 

~pply Squadron. F1:;ht~ , Jet, 20, 31 

Motor Vehicle Squadron , F1r,htl!r, Jet, 20, 
31 

CCIIIIIlunications Squadron, Fi t:hter, Jet~ 20" 
31 

Air Police Squadron , Fi [ hter , J et , 20, ~1 

Food Service Squadron , Fir,hter , Jet, 20 , 
31 

Instal1o.tions Squadrm, 'Fi;11ter, 20 , 31 

Hq and Hq Squadr On , Fi !;hter .fing , il.il 
\ieo.ther, 52 , 325 

10 Fighter GrouP • •• h ;;eo.ther 52 , 325 

FiGhter Squ~ror{, A~l rToathar 2, 5, 317, 
318, 319 

tio.1ntenance Sq, Ftr , ,.11 Heo.ther, 52 , 325 

Slpply Sq, Ptr , ioll "Jeo.ther , 52 ; 325 

Uotor Vehicle Sq, Ftr , :.11 ileo.ther, 52 , 
325 

ComImJnico.t;ions Sq'.1 :Jdron , FiGhter , ,.11 
Heather , 52 , 325 

Air Police Squ adron , Fi ghter , :.11 :reo.thpr , 
52 , 325 

Food Service 3q, Fi ~hter , .t..ll ".Ieo.ther , 52 , 
325 

nsto.ll :ltiOlls Sq, FiGhter , loll '.ieo.ther , 
52 , 325 

New J)e sign ati IJl 

Maintenance Squadro~ , 20, 31 

Supply Squadron , 20, " 31 

~otor Vehicle Squadron, 20 , 31 

. Comnmicati on s ' S~ll adra'1 , 20 , :51 

;,ir ?olice S'1uo.aral , 20 , 31 

Food Servic e 3quadrm, 20; 3t 

Installations Squadr on , 20 , 31 

Hq and Hq Squa,drcn , Fighter- Al l 
".leather liin&. 52, 325 . " . , 

Hq, F1ghtor-.t..ll Ueo.ther Group , 
52 , 325 

Figbter- J.J.l :1eo.ther Sql.:adron·. 2 ,. 5. " 
317 , 318 , 319 

u o.intenance Squadron 52 . 325 

Slpp1y Squ (ldron. 5Z, 325 

liotor Vehicle Sq'J:ldron, 52. 325 • 

COTllllUnico.tions Squo.dron , "' S2 , 325 

;,ir Police Squadron , 52 , 325 

Food Service Squodron , 52 , 325 

Ir.sta11 ~tions Squ o.drcn . 52 . 325 

Canfinnill;~ De po.r'bncnt of the ;.ir Forc e Lott er follows . 

2 

03I~ISSV1JNn SI 3~Vd SIKL 

.iUISSYl:) S1 i!)Vd SlH.L 
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TO Ca.:~~'COl;AC ::If'CHI:L ~ llY 
FrQ:l M'OOR 15701 (~t ',d) 

Preseillt Designation Ne'n DesignatiT 

\intenanoe Squadron , Fighter, Jet , Uaint~anoe Squadro~ . 20. 31 
20, 31 

Su?ply Squadron., Fi::;ht'¥" ' Jet. 20, 31 Supply Squadron , 20 , ,31 

lotor Vehicle Squo.dron , Fir;htdr, Jet, 20, 4otor Vehiole 91uadron, 20 , 31 
31 

Camaunioations Squadron, Fi(hter , Jet~ 20 , \ ,Communications' Sqlladrcn . 20, 31 
31 

Air Police Squadron . Fi~h~er , Jet , 20, ~l ~ir rolioe Squadron. 20 . 31 

Food Service Squtufron , F1r,hter . Jet, 20, Food Servio e Squadron , 20 ~ 3t 
31 

Insto.1lations Squndron , ~;hter. 20 , 31 Installations Squndron , 20, 31 

Hq and Hq Squadrcin , FiGhter ,[inb' 11 
:.aa.ther , 52 . 325 

10 Fighter Group, ,.11 ;ieo.ther 52 , 325 

fiGhter Squ~ron, All 'To atbar 2 , 5, 317, 
316, 319 

I.:a1n<.;enonoe Sq, Ftr , ,.11 'iIeo.ther , 52 , 325 

&lpply Sq, Ftr , .... 11 ':Ieather , 52; 325 

llotor Vehicle Sq, Ftr, :.11 \leather, 52, 
325 

CoMm.Inicntions Sq'.l odron , Fighter , J.ll 
Heather , 52, 325 

Air Polioe Souadron . Fibhter , ;.11 '.feathElr , 
52 , 325 

FOO<i Servioe 31, Fi"hter , hll '.1eo.thor , 52 , 
325 

nstall;::.';icns Sq , Fi';htcr . ,.11 :ienther , 
52 , 325 

Hq and Hq Squadron , Fighter- All 
"Teather iiinE;, 52 , 325 • , . 

Hq, Fighter-J..ll 'ieather Group , 
52, 325 

Fip tor-i.ll ',Teather Sq uo.di-on', 2 ,' 5 , , 
31 7 , 316, 319 

t.:a1nter.ance Squc.dr on 52 , 325 

&lPpl~ Sq.ladron, 52, 325 

I.:otor Vehicle Squadron, 52, 325 • 

Communications Squadron, -52, 325 

;.ir Polioe Squadron , 52 , 325 

Food Service Squodrcn , 52 , 325 

Inst::.llo.tions Squadron , 52 , 325 

Canfirmin"' Dera.rtn~t of the :.ir Forc e Letter follows . 

2 
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~o OOltG:::='(,0!L'.C ;:ITC:i::L :.F3 NY 
rOll :. "'.:"11 15701 ( Cont ' d) 
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This cessage has beer: extracted and passed to eoch Continentnl J.ir Commend 
i r Foroe by Priori ty messnec ~ 

Puss to, ___________ ...;J.F by Con •• C Lisg PO&:R~ __________ _ 

3 
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~lm1rmCCJrEllJ) 
114. 

DEPAR'l'Mwr OF THE AIR FORCE 
WASBllCTOlf 

8 ~:~y 195C 

SUBJECT: Reorganization of Certain Units of the 325th F18hter-All \Ieather 
W1ns and the 8lst F1sllter-Interceptor Wins; Inactivation of 
Certain Units 0f the 62d Troop Carrier Wing, Hea~) 

TO: COOlID81ldins General, Cont1nental Air COIIIIIIIlnd 

1. The followins units will be reorganized within forty-fi~e ( 5) 
days after arrival at McChord Air Force Base, Tacoma, Washingtvn, as 
1odicated: 

325th Communications 
Squadron 

325 Air Police 
Squadron 

325th Fooa Service 
Squadron 

325th Installations 
• Squadron 

1-8013, 24 Mar 48, 
1 x colm 5, as chansed 
by l-OOOlD, 1 t-my 49 

1-8014, 24 Mar 48, 
1 x CO.1lll 5, as chansed 
by 1-00011, 1 Jul 49 

1-8015, 24 Mar 48, 
1 x colm 31, as chansed 
by l-OOOlB, 1 Jan 49 

1-8926, 24 Mar 48, 
1 x colm 5, as modified 
by P&EML 1-8926-1 (1ocloedd) 

Croup assi~nt remains unchanged. 

Auth strength 
au EM 
4 52 

3 70 

4 102 

4 

~ 

2. The 81st Medical Cr~up will ~ reorganiz~d within forty-five (45) 
days aftdr the arrival of thco 81st F1shter-Intercbptor Wins at MOB6s Lake 
,\ir Forctl BaBt:l, Moooe Lake, Washinston, 10 acc:.,;rdanc6 with 1 x colUllln 5 
of T/0&E 1-9012, 18 Octob&r 1948, .ith ar. authorized 6t~ngth of fourteen 
(l~) officers and sixty-seven (67) enlisted mun. 

3. P"rs-;;,nr.el will b& furnishcod frOC! sourCt:1S un<i. .. r tbd control of thco 
CCClll!lB.ndi~ Gtln..ral, continental Air ClJIIlIIlBnd. 

4. EquiJmmt is authoriz .. d in accordance with approprlatd columna of 
T/O&E ciu.d and incloB&d F&EML. 

5. The followins unlts '.1111 b.. inactivated within forty-flv .. (45) 
cays art.:or tbb arrival of the 325th Fishtbr-All \Jtlatbbr Wins at McChoN 
Air Force Baed, TacOCl8, Waehi~ton; 

(1fq and Eq Squadron, 6211 Troop Carrlbr Wing, H .. avy 

C50-82R6, Ai' 
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- Hq, 62d Main~nanC6 and Supply Group 
62d Maintenanc.. Squadron 
62d Supply Squadron 
62d Motor V~hicld Squedron 

- Bq and Hq Squadron, 62d Air Base Group 
62d commur.l c'ltivns Squ~dron 
62d Air p ulice oquadr"n 
62d F~od Sdrvicd SqU3drJn 
62d Installations Squadron 

·620. Medical Group 

Concurrdntly with inactivation, the~ units ard transfdrrcd 
t o the control of the Dopart~nt f tho Air Forc~. 

b. Pdrs:lI'lnel and tlquipDllnt of tm;, units above will bd uStld to 
thd greatest extent practicable t~ man and equip units of the 325t h 
Fightbr-All Weathtsr Wing. Exc .. ss personnul will be absorb..d in ... thtlr 
Air Force units undbr tho; control of tho; CCllllllanding Gdneral, Contin..ntal 
Alr COIIIIIland. Surplus tlquip!ltlnt wlll revt:Jrt t o stOCKS t o fll1 prtlB<>nt 
and futurtJ requirulllflnts . 

c. Records will be disp~sed of in accordance with instructions 
conteined in AFL 181-20. 

6. Whun tho; actions dirdcttJd herein bev" b.."n acccmpl1sbdd, report 
will be made to Headquarters USAF by means of thts Air F~rcb Orsanizati~n 
Status Ch!l.ngtl Report (Rep'Jrta Control Symbol AF-SC -02) in complianc" with 
cu~nt instructions. 

7. F~rty (40) copies vf tho order issued pursuent t ~ this lettor 
will be forward"d to thu Air AdJutant General, H"adquarters USAF, 
ATTE~~ION: publishing Division, WeshiD@ton 25, D. C. 

BY ORDER OF THE SECRETARY OF THE AIR FORCE: 

I Incl 
P&E:-IL 1-8926-1 

~~~c '. \.«.AA. . 

MaJ'~ SAF 
Asst . r AdJutant G<-nernl 

LISTRIBt1I'IGN: 
DElpt o f Army (20) 
Chiufs of Tec hnical fprviclOS (40) 
Hq USAF ( 135 ) 
;;.1r .~!lturitll cucmend, 

A'ITN: MCAGIP (50) 
Continental Air CClIiIUUld (50) 
Air University Library (2) 

2 C50- 8286, AF 
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PERSONNEL AND E"UlF~lENI' MODIFICATION "LISt' 1-8926-1 

T/O&E 1-8926, Installati ns Squadron, H.ghter or Tactical Rac ::nnaiS8llnce, 
24 March 1948, as changed by T/O&]; 1-000lE, Index and Su::ml8ry ~f Cha/14!,ee to A1r 
Force Tables of Organization and Equipment, 1 July 1949, 1s amended a8 follow8 
so far 8S it pertains to ths unite cited in bas1c lstter: 

SECTION II - ORGANI2ATION 

AI:D the fo11owil'l8: 

NUI·mER 
LINE COLUMN ADDEL ~ SSN ~ 

49 15 4 Construct1 n worker 188 Cpl 

> 16 7 Construction worker 188 Cpl 

50 15 13 Construct1on worker 188 Pvt 

50 16 19 Construction worker 188 P'Vt 

This results in the followi l'l8 : 

urE UNIT COLUMN ~ COLUMN 6 

11 Corporal 26 41 

12 Private or private, f1rst class 22 40 

13 Total enlisted En ..l36 

14 Ai!J!,rega te 91 ll.u 

Incl to 1ettur 322 (AF':.:·:A. 56ef), B :.:--;, .i..:.QO 

3 50-8296, Ali 
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SEc'nON III - EQUIPMErlI 

1 

Item 

Mask, sae, M9 

Respirator, dust, M4 

Carbine, cal .30, M2 

Gun, submachine, cal .45, M3A1 

Bag, carrying, ammunition 

BucKet, general-purpose, gal-
vanized, heavy-w~1sht, without-
lip, 14-quart-capac1ty 

Tray, me ss, 6-ccmpartment 

2 
Reducticn AdditIon 
Colm Colm Colm Colm 

5 6 5 6 

CHEMICAL 

17 26 

17 26 

ORDNANCE 

15 23 

2 3 

gUA."'l'IERMASTER 

2 3 

3 5 

17 26 

4 

3 

Basis of distribution 
and remarks 

50-8286, AF 
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RESTRICTED 

Dept of AF (Aro: ~A 568f) 
Subject , Rcor -a.'1iz tion f Certo.in Uni ts of "!:hc 325th Fi'"htcr- _.Jl :-ieathor 

in and the 81st F1-:htcr- Intcrocp',;oriin_1 In("ctivution of Ccr
tD.i:l Units of the 62d TrOO? Carrier :'1in-, JJavy 

PO~ 322 (8 ~~ 1 950) 1st Ind 

. , CO:7.,or:diof Gener al , Fourth Air Force , ;ia.--:rl.l ton Air Foree 3aso, 
:: 11lton, California 

1 . F~r oo~pliance at the ~arliost raetioa~10 date , ~ut not la~cr 
~hcn 9 June 1950 . 

2 . Gc:-:eral Orders issued ir. oo_ .• plianoe Iti"!:h this dirccti .... e rill 
indioate effective dQte . 

3 . :ron- ap?ro.;riated funds ':.i.ll 03 ; over:,ed by the prO-l.Sl.OnS of 
J'R 176-1 , 9 Decer~er 1 {9 , :'iR 176-2, 30 .:o.roh 1949, ond AFR 176-2;., 
1<; Deco:-bor 1:4~ . 

4 . ~ I:lsi:ructions 

a . The perti!lent ? r ovi sion!! of the fol10'·.1.n~ dirco tl ves ;;i11 

J.PR 31- 6 , 1 9 Octc'Jer l!)49 
AFR 33-1 3A. 8 Dccenber 194C! , ?ara'T:'lph 12d 
JJ-l, 1<il- 20, 30 :-arch g·:9 
;_~ I S1- 2, 4 Janu~! 1~ ,0 

b . U=,on co;_~ l etion of action directed herci'l , report s:lortin;; 
effect:. 'e date and t:'?e of c'~ion '.rill oe i'o:-,:ardod w 'this ·le .... d-:uar"!;ers , 
Attention: Jirector:) i' >l';c..ti z "ical Sorvic 0 ... , to arri ve ~ri thin 48 hours 
after. cf!'cctive <lute . For:c.t of ::his no":i f'ico.tion :.1.11 be in nCGorGance 
'-;ith 'Contil:ental Air co~ cu d Let';er 1 ,-Ie, 13 .. -.:.:t 1:;·19 . 

C. C07i03 of or d(;rs issued pu rsuant -;:0 t:, s 9,irectivc •. 111 be 
furnished the follo' i.n 0. 'eooies l ' . ~.;.;.. 

:",' ! 

(1) Air :"djutant Gel,cr:u , ,:eo.dC}uc.rt'l2"s , Un! ted States Air 
Foroe, Lttontionl ?U~lico.tions Division - 40 copi es • 

• (2) Co::r....;.ndi n-; General , Con'.:i:lontal Air CotT.'.a."ld , Atten
tion . Plans , Or a;ll zation and Requiretlents (Unit 
Control 3ranoh) - _,15 ~o~ies .• 

!' ~ -.! .!, 1 S I (. 
,- i' 

RESTRICTED 
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d. Receipt of thil{ directive \/ill be. o.cl:nodedf ed , ;1. thin t-.renty
four hours . 

1 lncl; n/c 

4 
, ... ' • : , I, \ " 

RESTRICTED 

q;/~~-{d"~ • ~: :fJ({i;, .. 
Lt Col. U3.~..F 

.sst,l.ir Adj Gen 
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::~-':>:t dl':::13 
CC:!? .1.:1&':1. ,\1., COf£::J'D 

I' itc \.el ,ur "oroe - as 'l , :0,[ York 

O'R 322 2·: April 1£:'0 

:r':-J3C: : ;'!co.o;;i .,~_'JI1t of '021 '::r:>o? Corri'lr rou:" ::ea'y , anJ. Ccrt lin 
O-'-hcr :Jni".;cd Sta"..,3 J.J.r Force Units 

TO: CC=W1<1in l; Ganerd . FOurt:l .ir lorc'l. r:c.;: ' l ton Air :'o rCJ :asc , 
'i:;;mi l to~ . Calif:n'nia 

Comcondin- ~eno:rol , '::'::cl:":~ : .:;- Force. Brooks ... ir :'ol'ce ~as;J. 
cxo.s 

1 • • efcronce 1s ::odJ to lo'~;t..:r , reo.d-:-uar:'er s , Uni~cd .::tat<.:s J"ir 
Force. j,j,'GO - I) 37,- . ::; , 7 ,-::1"i1 l.J~C' , SUD;' oct : !.iO-':-3L1C:!t uL·ec';ivc. ":2d 
Troo C.rricr "rou" I'O;;. ... 'Y. ,~ l st I!!'Lr;;c:7'l",t , Conti. gn'~al Ail' C=
r.J.::rd , 12 1.:,;ri1 1 :~'C, . L::,on rr:7--u a.. '.~11y !.ir ~'o rc e ,usc , 1r:'l !.ntor.io, 
1oJ::.lS , c~,e :'ol~o"T-n ~ un~.ts 0.; .... _ r~l: .... v'":"l _.'"om s si";'." tnt to l(Y'r i;h Air 
Force ~'"1c. ssi .!1'~C:. to ,... .cl.:'"':h _ .. Fore'J : 

::'lad(!uurt )r s , C2d ':roop Carricr Croup , ~;c&.vy 
7t h Troop C,--l'iJr 3:jUad;'on, ',Co.vi 
v"'::' .'1' oop Co.:'ri cr : 'iuadl'on. :;-.l~vy 

2 . O';hor I :'.s truc'::io!!s : 

a . 1'"c p'Jl"t:ncnt provisi r:s c: t he !'o11 o',:in- directivos will 

i.ffi 31- 6 , 19 Octobor 1 549 
r.1,'rt 3:- 13 •• , G )..,co: or 1 .:"'8, :,:>aro.g!:.::,=-- 12d 

b . U~~m cOl:::>:c~icn 0;' t..cti'On d:rcc'!;ed h erci:l , :-~.)-:Jrt &10 ,i!1g 
o:'fec iVG U' to! U1(~ t;., c 0:: ~c-t::':':m d.ll b() ·'o n ::;.rded to this hJ3.d-:,u:.r t ':)rs , 
At ...l:!1:i or. & !)i.rec1:or 0:' ... ........ .: S'C_,:! ..1 'Jcr . ioos . t~ or °iv(; ,.i ti~ln ~J ~'Ol.l6·S 
af~cr ef:'cc':;ivo d-.to . For . . a'; 0::' .r.':' :> .o~i.:'ic.:l.tion ',.i ll be i r :lCCOrdXlce 
-:-lith C,)n ';in ~r,t-:.l :. ir Co:.I!'.::;:d :' c_'~c" 1f-- IO , 13 L..;; 1.:( .) . 

c . Rccci~t 'Jr t:.is c' ircctivo ",ill e ::.c:mo',:led-cd ':i;hi!l 
t ',:enty- !,:>u :- h:mr:; . 

;oDD DIS7R: 
: ..... ' .. "J , ::q, t;~ .. :~ - ~C c:'s 
.~ Ln .. "p - ;, c~'s 

~ / ~, 2--y/ I/,; 
- ',: . P ; ::"!,LI:'S 
Lt Col , J.3:.F 
.-.sst Air Jij Gon 

l 
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HE • . DC.Ut.RTERS 
CCNTINENT.~L r.lR CCMI.u'.ND 

~.itcbel f..lr "'~0rce Ease, New York 

FO&tR 322 28 April 1950 

SUBJECT: Reassignnl<!nt of 6Zd Troop Carrier Group, Heavy, and Cer
tain Other United St<:tes i.ir F:>rce Units 

TC: Commanding General, .1'~ol1rth ."ir Force, Hamilton i.ir ~~orce 
Base, Hamilton, Ca~ i.r · !.li ~ 

Commandi: ~ Gener 'll , Twelfth ... ir .1'~orce, Brooks I.ir ~~orce 
Base, Texas 

F<.rngr:1ph 1, Lett.! r PC&R 322, Continental I.ir Command, 24 J.pril 
1950, sub 'ect same ,18 above, is del~t<!~ and the f:>llowing substituted there
for: 

" I. a. R.::ference is made b letter, H~adquarters, United States Air 
Force, r.FCOr-C 370.!!, 7 Horil 1950, subject: Movement Directive, 
62d Tro·:>p C :'1. rrier Group. Heavy, and 1st Ind )rsement, C:>ntinenta1 
I.ir Comn. ~ nd, 12 i.pril 195:). E.ff.!ctive 9 r,lay 1950, the following 
units are relieved from 'lssignrnent t~ Fourth i.ir ~- ')rce and assigned 
.-0 Twelfth idr i' Jrce: 

Headq;.larters, 6Zd Trc -)p Carrier Gr .::-u p, Heavy 
4th Tror: p Carrier ~uadr"n, Heavy 
7th Tr ) ' p Carrier Squadron, Heavy 
8th Tr .:>op Carrier .:;quadrcn, Heavy 

b. l.ttach.Tuent of the .;th Tr~op Carrier Squadr'ln, Heavy, to the 
325th Fighter-All We :lth~r . ing is not alfect.:d by this action." 

BY CC1I.1NJ. ND OF LIZUTENiu'T GEt-ERr.L ';' IaTEHEi.D: 

1.00 DJST:tlEUTION: 
•• i.G, Hq, U.3Ai' - 40 .. ya 
i.£ Ln Rep - 5 cya 

Cl. - {"-. /.'/ . , '/, ; .-'/~/,.:/~ ,." .... 
v.. P. r .• ULLINS 
;A C " I, USi.F 

i Last J.ir hdj Gen 
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COpy 
SZ2 
?- .BGOO6 

_. J-:G ZVA 

.EG J C222 

J: J:PC 59C 

P 232148Z 

F' u.S U:l \P •• H DC 

TO ;rei 00 'G~jCON.C . "1T HEL \FB . lIT 

116 

nTFO J , ,.cl OO!'G31UF: OR H.~rILT01I U'B . !i'..' ILTCl; . C :.IF 

.rrs?XI CO!!Z:A.rr::LTI . B~"O?:S .\~ . TZXAS 

J7F 'BI r: • 'G _ ',7C . Y.B'!'l.: ;n \:"'B . \LBU' 1.E;{l IE . ~; .,r ~1: . 

J_DI (X}!'GBJ - c. :RIGH'l' p,\TT·mo~ Ll'i'B . J;'rro:;,OSIO 

\F G l!C 

I:>.: TRICT~ I 

!Jar 23 11 : 50 P' ' 50 

1. ~I:; r , . L'llH G a:l3,,?(,R .CTI ~:s TO "'E n.:P~BllT:D T ZARLIZST 

!lACTIC \BL3 ),\~ . 

2. "OTI lI' 62:> nrc? C.\R E~ I}R": ('S\7Y) IT:! T (2 ) TROCP CAR..'UER 

5 ,- ,DRI"'.", (c:: \VY) r FlJT...!. STir"'IGTr- ?RC" »CCaORD A."'B TO i~LLY A."'B . OE ( 1 ) 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

afT 
S~U\DROn TO RE!' .IN A.T r~CHOID \Fl. 

3 • •. '.0"T3:r 325TH "IG"!TS ... U.L -Z\"'ll;;~ G~L";" ":1) '1) >'IG:!'l'ER .\1.1 "'"E, TiER 

TIES?: T :ITS IL. ~ "';.::D '.::D E UI. ?'80 ?RO~r '::~ ~. ~ABI..E maTS OF 62D ':ROCP CA.~-

REP. I'~ (Ie. VY) • 

4 . "O'."E l:!~ 81ST ?I,}::7::l m",:;~c,nTOR GROUP 'IT-: 1" 0 (2) i1U'HT3R nr:'3:-!~-;;; .OR 

SQUADRONS , tT FULL S':'R .. G7rl. ?RO' r;1RTL: :J \FB TO osr:s~",n: ?B . or. (1) 

FDHTER I:lTERCC;PTOJ S '1LI, l@'IlN .T KI~.TL'ill roB T ·~lJ.W~liTEO 5T&::113Th • 

. 'e'."3 -\LL OTIER IITS OF 81ST FIGl-ITER n;T3?C3?TOR '1 la , \T :-~~!) CEO STRSYGTH , 

FRO' KII!LUlD .\FB TO :'0538 L\A?: . ~B . 01S:031T10 0:' iC.1: .nmn 81ST 1NG P .Jt<101l:EL 

'"I:L B7UB.r:::CT OF J:"UR'llE'" CO!HESPClu~ CE o 

5. REI:\I::I:G lIre; 0'" 62D TROOP C.\,."UUER '"I1IG '-u. B3 In.c'rrHTED F'l'ER 

'OTIlS!IT O~ 325TH ?IGH'l'ZR -U.L- TISR n:G , .\11) 325'!'iI loIR B;,s::; GRIJU? ILL 

B3 REORG'I!lIZED "t)::! 'F:l]B:; (3) S~ unCli cp::a 71 " . 

6. IT r 'P"R\ TI'E TInT <: D3 R:;'Ir.n.::) PO:] 1'3S3 . "'", •• : '.:13 .\lID ?OR 

:~C~S ',? Y 'O)IFI: .T:;:r.; '.~:J ~-:: i.B 0"--: B--: C LI3.\.TEJ RIOR TO 3~ JUlIE 19~. 

IT IS IT R:ORITY R.:J. L.T S F<,L'O '3 : 

'I. . TC IREC'l'OR ... ?Li.:::J dD on"1- TI::.::> , ,C'>/O : R3 lIEST:> FO!l 'Ov::rSNT 

,,) I ?3CTIVE I : ,\C·::O!0 C:;'"ITH 'I.'R 75-2~. R3 "S15 ILL SP:;CIFY S . lD?C.l TO 

.• ~ ... IN \.T TATIOllS G"J'CERtSD '11m I" urIC \TE \pp?CXIn. T!: OFF'IC3R \:lD 31: 

9 . TO np::;cTO? OF Il;SnU~\TIO.'3 , i)csfi< : POST RZH1&,)T FOR ODS JZC~S_\.RY 

F(lR IF!CnIOl;;n .~-:: B 0, • ':' ;':'\.:IC.lS COllC:ru;:::;) 

2 
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7 . EY?3 OI::SL :BS~C'l: 'IBLI: FOR 6.1.'5£ I:5T r~ TIOH PROJ Cl'S . BTDGET AND 

FISC1!. !.!. T .:.:is JID ;~P£RTY .ceOr:NT\.B1 LITY 'E( ULJ iG! ,1l1 \T P--:3B_IT 5T.T1011S 

8. IJ\."~GO TYPE cHCR.\lOT . nrCLTJDI!IG 1'H0SE ~- G-"ED TO ?ES3RV':: ITS . "ILL 

9 . DI18C1 Cf :~ ne \TI0!1 IS .' UTC:CRL .. :!:D . 
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118 
BBAIJJ. tWl'l'IBS 

COJI'fIlEll'rAL AIR OOIllldD 
K1tohel Air p)J"Oe Ba •• , .. York 

P06R SI2 

SUBJEct. DedpatiOD &Dd OrpDilat1on ot JlMdqarten, Albaqae~, 
Air ht'eDII. Area, Prorld0ll&1 

1'0 • ~bIc a..r&l, Fourth Air Pord, BDUtOD Air Foroe Baa., 
Blal1ton, Cal. Uom1a 

1. !h1I cl1reotift oontim. part I, •• aage th1I hM.clquarten, 
POa:R 10126, 2 111.7 1960. 

2. Be&dqarton, AlbQ~rqI» Au net.DI. ArM, PrG'fia1cmal. -ftJi& 
beeD del1pa1le4, a •• 1pecl1Ov ~, rill be orplluecl at l1rtlaD4 
A1r Poro. Ba •• , A1~rqI», ... 1Iuioo, .ffecrt1w 1111.7 1950. 

s. n.. aIlit w111 be II&IIDItcl f'rom 10Ul'O •• aw.Uab1e to the CoaaDd-
1Dg GeDerala, Pourtb Air 1oroe aIIIl W •• tel'D Air D.t ... 1oroe. 

•• lD1tk1 cllltribatioa ot pab11oatiollll will be prooUNcl 1D ao
ool"daDa. witil Air Foroe 1Im.t IT-l, "- 1M8. 

6. Obl._ the apprvprSa_ &110 ___ 110 tM extat aw.1lable 1D 
aooOl'duoe wlth A1r Faroe MID."- 112-1, Jm. 1M9. 

appq, 

I. .2!!!!: 1M traotlClll8I 

a. '!'!Ie pertm.rt pro'fia1c:a. ot tbe tollori.Dl cl1reotlwa rill 

APR Sl-l, 11 October 1M9 
DR Sa-lSA, 8 DeoeUer 1M8, pal'&P"&ph l2cl 
APt 181-2, • ..1amar7 1950 
DR 20-38, 21 October IM8. parap"aph S 

b. Upon ooap1et1OD ot acrttoD cl1notecl bN-.1Jl, report ~ 
e1'1'ecrt1w cIa_ &lid tne ot acrtioa ~1 be to..-rUcl to iih1I Madqan.n, 
At1IeDtiODI D1reoiDr ot Statlat10al ~enioe., 110 arriw with1D ., boUJ'l 
after .tteotiwdLte. Ponat ot thla IIDtu'1_tloD will be 1D aoool'duo. 
wi til tbe CoutDetal Air eo-..l Letter 1I-lD, lS .,. lNl. 

e. Copi.e. ot ol'den 11..,. ,..... to 11111 cliftcUw will be 
f'anlUhecl tu toll.owiJ1c as-i.e •• 

(1) A1r J4jutaat ca..ra1, ~, 1ia111e4 8ta __ A1r 
F .... , AtteId;1c:a1 r,.b11oa~ Dlrllt.. - to eopi.e. 

(2) ao. .. IIIUIlI o-ra1, eo.s..1al A1r ec-a.s, ~. 
p __ • Orpallat10D ... ~_ (111& CoaVol 
BnIIoh) - 11 oopi.e. 
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POd 322. Sujeotl Del1pt1on UIIIl Orpll1a&t1on or Ile&dqaJ'Wra_ 
.u~l'qQ8 Air Detenae Area 

4. Receipt ot th"- cl1rec1oi" will be aolmcnrWp4 wi1hia 
Wnt,-tour boura. 

T. Autborit,., Air Foroe Regulation 20-52, 19 October lM9. 

BY COIOlAliD OF LIE1J"fERAlI'1' GENERAL Wlll'l'EBEADI 

ADD DISms 
AJO. Bq. lEAF - 40 0,

AtiIll Pub DiT 
D Ia Rep - 6 0,. 

z 

s/t/ 1f. P. IIULLIIIS 
Lt Col. lED 
A ... t A.1r Adj Gen 
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HE IJX' T AnTE 1'5 
::'IRST UR .RCE 

r:itche l Air Force Base. 11_ York 

O? 322 7 Jan 1950 

SUBJ<'CT: Reort?-nization o~ the 645th, 646th. 647th and 
64 6th l:&,' " uadrcns • 

TC Commandint General. Continenta \ ir::o . and. 
:'itehel \ir :orce Base. N. Y. 

1. Reference is "ade to the fo21o~G: 

a. Letter . ~ead uarters Coni.C . file PO~R 322. sub-
ject: "Constitution and ~ctivation of the He~dquarters 540th 
.\C·~ Grcup and other .\ir Force \:!nits ; transfer. less personnel 
and equipment. redesignation and inactivation of .\ir Force Units , 
dated 28 l10vember 1943. 

b. Let ·er. ~ead~uarters. Co~\C. file O~~ 322, sub-
ject , "Designation and Organization of \C'·~ Detachments· , da't*! 
7 December 1949. 

2. It is re"uested that the 645th, 646th. 647th and 64ath 
\C~·"" S I.&drcns presently assigned to the 503rd \Ca:;. Grcup be re
organized ~ accordance with the follOwing teac composition with 
exceptions as indicate • and utilizing the current deletion list: 

Composition Author1ud Strength 
Off ~ ;\if 

645th C"'-; q 1 x colm 10 
4 x colm 7 
1 x colm 22 
I x colm 11 
1 x col%!! 20 
1 x oolm 26 
1 x colm 18 
1 x colm 19 

• !lon-deleted 

•• Authorized 
3 0160 

Totals T 

(Team AE). 
(Team .\e) 
(Tean FD) •• 
(Team CB) 
(Team Fa) 
(Team PH) 
(Te&I:l CI) 
(Te&I:l CJ) 

Leas 
-T'Capt 
-2 lst Lt 
-:r 

14 0 157 

Les s 3 Officers 
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~li-=t\CT COrY 

OP 322 , H., l.\F, " ... FB , T. Y., Subj : Reorganiu.';ion of the 645th , 
1346th, 647th !l.nd Math .\C!':"" Sqdns (continued) 

• • • • 
3 . Re U9St for .eorganization as shown abovo is justified 

as follO"'lS: 

a . General ·1rders 126, "iq ?irst .Ur Force , dsted 5 
Dece~ber 1949 , under ~~ioh the subject S1~drons were reorgunized 
has been revi_ed and is believed to be 1nade1us.te in that it 
does not fully meet the minimum personnel distribution require-
. ents fo r erf':H'!!Iin& t he r> resently a!8isned mission. 

b . It is ap;:,reohted th:lt the general order was desi~d 
to meet the requir~ents of the future 3.~t~- but for the operation 
of t 'le system :n bein~ (Whioh -rill oonti1:UIl in bei!lG for an a: .Teclable 
period of time) , the re rsonnel distribution at .re39nt coes !lot 
fit the ll'inim1.l'! operational re uireM9nts . For examllle, !I. RB tean 
of 12 offioers a .. ';' 128 airmen normally a ·..rthorized rOr Gel station 
: 1!?S- 6 or v 5 -1 type of equipr.1l)nt is authorized to or rate an 
A?l!CPS - 5 .;- statioD, while !L!l aD tear:! of 2 offioers and 32 ail'llBD 
nonnally authorized an .\N!::"S-5 '::7 or Gel station is nmr authorized 
to opera. te an .~;jcrs -6 cr station. The latter of these two 
oited locations are not a uthorized the suP • .orting te!u:ls neoess ry 
to complete its operatlom.l function . .\.t another looation, there 
is no authori:r:ation f e r:). niar station already in existaDoe . 
These are only three of a nl.ll1ber of such discrepanoies in need 
of rectification. 

o . o . It is unsatisfaotory to rectify the ineql.ll-ities 
in personnel :l.istrib ·..rtion outlined in !lU' 2 above by s: L.~in& per
sO:1.'1e1 fror. Squa.:iron to Squadron. Under the resent tM:": author
izations , ,ajor a nd continuinb diff'iculties are enoountered in 
both logistics and administration. 

d . The tefUII compost ion reco!".rended in pars.gra:?h 2 
s.bow is designed to meet the o~era. -';ion. 1 co J.: ents of t.he 503rd 
. ::!: .. Group insot'ILr as the troop oeilin~ pe ~ its augmented with 
the third ~, ... rter authorization. 

',j. E • • twater 
" . ; . \T~ATER 
.'.ajor, US-\.F 
ust .\dj Gen 
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HEADQUARTERS 
CO:'£IiIE1!TAL AIR COlt.aND 

llitche1 I.ir Force 30.se, l:e':1 York 

POl:.R 322 20 January 19:50 

3U3JECT: Roorgani zation of the 653d Aircraft Control and ',io.rninG Squad
r on and Certain Other hir Force Uni til 

TO Comnondinc; General , First .i.ir Force , W.tchcl Air Force ~ ase, r: .y. 

1. It is dosirod ~at you t::,!,e the nec e ssary action to rcorLoniza 
me follo \'ll.n:; uni ts , as indioQtcd , in nccordence \Il. th cornposi tion of 
TI ': :E 1- 600, 24 J<11y 1~45, as lIIOdifi ed by inclosed P~rsonne1 Lodific:ltion 
List , a t tile co.rli est pr:1ctic:l.blc date, but not later thtll1 24 Februo.ry 
1950 , ' 

./.U th Str cr..;;th 
Ofr 110 D:l nit 

653d l~rcraft Control 
and '.1nminb Sq 

654th J.ircrnft Control 
end ,'arnin& Sq 

Composition 

3 X colo 7 (Te~ AC) 
1 tt co1m 10 (ToQn J.Z) 
1 x co1n 11 (Terum CS) 
1 x co~ 15 (Tean CF) 
1 x colm 1 6 (Te~ CG) 
1 x co1m 17 (Te~ CH) 
1 x coin 16 (Teac CI) 
2 x co1m 19 (Team OJ) 
1 x col~ 20 (To~ Fa) 

l ess 1 1st Lt, 3311 1014 
1 x ,co l D 22 (Teon FD) 

less 1 Capt tIl1d 21st Lts , 
ssl' 01 60 

4 'x colo 26 (Tc:lll1 m) 
1 x colo 35 (Tc~ HB) 
2 x colo 20 (Tc:lll1 Fa) 

1 x qo1m 7 (Te:lll1 .~C) 37 
1 x co1ns ~ tIl1d 9 (TenD P.D) 

l ~ss 3'is~ Lts , S~1 IS, 0600, 
109 t'Jld 9301 

1 x colD 11 (T :IT.l ca) 
3 x coIn 15 (To~j CF) 
1 x co1n 16 (Te~, CG) 
7 x co1n 17 (Te(ll';1 CH) 
2 x co1u 19 (TeaP OJ) 
1 x co1n 20 (Tcon FB) 

less 1 Cr.pt ,. S311 1014 
1 x coL, 20 (Tc~ ~) 

leIS 1 Cr.pt, S3:: 1011 

177 

4 331 
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Coo?osition 

1 x colD 20 (To::.o re) 
less lIst Lt , 3 St·! 109 

6 x C:lln 20 (TeXl FB) 
3 x coIn 25 (Te::u:l ro) 
.~ x cob 32 (Toco RD) 
'3 x colI", 33 (1'0~ RE) 

less 1 S!;t , SSN 766; 1 Cp1 , 
SSN 776, ond 1 Cp1 , SSM 166 

1 x coIr. 33' (Tcon HE) 
l e ss 1 SGt , sSt! 766 and 1 
Cp1 , ' SaN 776 

9 x colo 34 (TOllfl RF) 
3 x colo 36 (Toco liC) 

655tl! l.ircroft Control 1 x coIn 7 (7e(ll;l "C) 
Olld Horning Sq 1 x cams 8 Olld 9 (TeaP ..ill) 

less lIst Lt, SSM 1014 
1 1st Lt, ssn 0600 ond 
1 1st Lt , SSlI 9301 

1 x colo 11 (Toon ca) 
2 x coIn 15 (Taco CF) 
1 x coIn 16 (Tono CG) 
6 x colo 17 ( Toom CH) 
1 x colo 19 (Toce CJ) 
1 x colo 20 (ToQJ:l r13) 

loss 1 Capt, SSl: 1014 
1 x colo 20 (Tc:lI"l FB) 

l ess 1 1st Lt, 3S}! 1014 
4 x colo 20 (TOOll FS) 
2 x COlll 25 (Te(ll:l FG) 
4 x cob 32 (To3\ RD) 
~ x colt: 33 (Te:.;' a:;) 

l es s 1 Sgt, SSl! 766; 
1 Cpl, 33:' 776 c.nd 1 

. Cpl , 3m: 166 
6 x eoln M (T eon 1.:<) 
:s x colD 36 (Toon I:C) 

l.uth Strangth 
orr UO 91 

30 4 294 

2 . Orders issued in caupliOllco d.1:h this dircctive \411 indicato 
affcctive data . 

3 . P~rsonno1 lIil1 bo f'urnish:Jd frcn sourC 05 under the centro1 of 
th ,_ CO:1tincntcl .'Iir Comond . · 

~ . EquipnOllt is c.uthori zod in c.ccordOllco "Ii th appropriato col =s 
of 1/0<£ citod . 

2 
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PO&R 322, &.tbj' Reor&anization of the 653d J..C&'1 Sq and Certo.1n Other 
!IF Units (Cont) 

5. The pertinent provisions of Air Force ReGUlation 31- 6, 19 Octo
ber 1949, ,"Ii11 apply . 

6 . Oblisate the appropriate allotments to the extent avai1o.'..>le in 
accordanco \'lith Air Force !!anual 172-1, June 1949 . 

7. Upon completion of action directed h erein , report showin .. ef
fective da.te and type of action \'Ii11 be for "rarded to this headqunrters , 
Attention 1 Diroctor of Statistico.1 Services , to nrrive ',Ii thin {8 hours 
after effective date . Foroat of this notification ~ri11 be in accordonce 
'./i th Continento.1 JJ.r CollDa.nd Letter 15-10, 13 L,ay 1919 . 

8 . Firteen (15) copies of 0.11 orders issued in co~liance ,Ii th this 
directive \lill be for':rarded to this hec.dquarters :loS follo\7s l Attention 1 

Adjutant Gene r a.l , five (5) copies; Attentiall Plans Organizo.tion (, Re
quirements , ten (10) copies . In addition to this distribution, forty (40) 
copies ',li11 be fonmrdcd to the :J.r .• djctont Gcnerr.1 , Hendquarters, t.rnitcd 
States :.ir ForeJ , ;.ttention: Publications Division , ',Iashin!;ton 25, D. C. 

9 . Compliance ,Ii th the provisions of paragraph 2 b • • i r Force Let
ter 181-2, 4 January 1950, is required. 

10 . .',otion dirootcd herein ,:rill be accomplished in accordance "lith 
the o.pplicab1e provisions of .:.ir Force Re~;u1o.tion 35-13, 16 July 1948, 
as :lJ!lcndcd . 

11 . Receipt of this directive lri11 be o.c':no\lledgcd ,lithin tucnty
four hours . 

12 . ,.uthorityl hessal;e, U3..F, oJ'OOR 15997, 13 Jo.nuary 1950 . 

r;y COJL,~D OF LIE'JTJl I;'::T G::: ERl.L ,riIT ::liE;.D1 

1 Inol - P~!L 

DISTRI~UTlOiI : 5 cyll 
:.1' Ln Rep . 
X~sas City Rec Cm 
601 hnrdesty •• vc 
K::ns:lS City , ;!o 

• 

3 

;;~cr 
Lt Col , US • .F 
,.sst .. ir •. dj Gm 
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J/O~E . liO. 1-600 TITLE: I. F--;./C Control ~ ,:srning Organ. 

DELETZ the followlngl 
lM.!BER 

LI ~JE COIU:'U LZIETED .. lCl5 SSll GRl,DE 

.30 S 1 ~:essage center. cryptogrs'phi c a224 2d Lt 
33 30 1 Radio, VHF 0503 2d Lt 
34 3t1 1 Telephone ~ Telegraph, inside plant 0410 2d Lt 
37 . 2~ 1 Controller. fighter interception. 101h Capt 

area 
3g 20 Controller, fighter inte rception, lOlL. 1st Lt 

area 
3g 22 Controller, fighter interception. 1014 1st Lt 

area 
3S 30 2 Controller, fighter interception. lOlL. 1st Lt 

area 
39 22 Controller, fighter i ntercepti on, lOlL. 2d tt 

erea 
40 30 1 Controller. fighter interception. 1011, Cap{ 

GCl 
41 24 2 Controller, fi ghte r interception. 

GCI 1014 let Lt 
41 ~O 1 Controller, fighter inte rception. 

OCI 1014 lilt Lt 
4h 'I.. I ' Intelligence Staff 9301 1st Lt 
58 32 1 Adllllnilltrative 2120 1st Lt 
f:J) 30 1 iircraft warning. filte r' 0160 1st Lt 
61 22 1 hircraft warning. filter 0160 2d Lt 
61 27 1 :.ircraft wr.rning . filter 0160 2d Lt 
61 30 1 hlrcraft warning . filter ('160 2d Lt 
~ 30 1 Aircraft warning, ground 0110 let Lt 

reporting equlpment 
65 30 1 ... It 0110 2d Lt 
67 4 1 Ift£o~stion-Educstlon 5004 capt 
be g 1 l~elSl!. supply and trans portati on 4113 lst ' Lt 
71 4 I lotor transport ' 0600 1st ' Lt 
71 10 1 " otor trans port · 0600 1st Lt 
77 5 1 l!edioa1. a dr.-lnistrat!ve 2120 let Lt 
S4 L. 1 J.dminiltratl.e speoialist 5~ S/sgt 
gL. 10 1 1.<imln1ltrati ve I peolalis t ~ S!Sgt 
g5 20 1 rdmin1ltrative speoia1ist 5~ Sgt 
g1 4 1 Classification sp.ciallst 275 S/sgt 
gel g 1 Classificatlon speola1ist 275 sgt 
89 17 1 Clerk ' 055 Cp1 
!9" 22 2 Clerk 055 Cpl 
!9 24 2 Clerk 055 Cpl 
~ 30 2 Cler k 01;5 Cpl' 
90 ~ 1 Clerk 055 PYt: 
~ 10 1 Clerk 055 PYt 
90 17 3 Clery 055 PYt 
90 22 7 Clerk 055 PYt 

Inol ffl 
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T/O&E NO. l-{OO TITLE I :.1 F-L/C Control .t fleming Organ. 

DELETE the following: 
.:u'1!ER 

U!:E COLID:!: DELETED t:oo SSN GRl.DE 

90 24 5 Clerk ISS PYt 
90 30 7 CleTk 055 PYt 
97 22 2 Intelligenoe specialist 6~1 Sgt 
97 30 2 Intelligence Ipecialist 6~1 Sgt 
98 L 1 "ail clerk 055 Sgt 
~ 10 . 1 Melsen~er 667 Pvt 
195 8 1 Supply clerk 8~5 Cpl 
106 g 1 Supply .clerk g~5 PTt 
106 10 1 Supply clery g35 PTt 
106 32 1 Supply clerk 835 Pvt 
114 22 1 Information center operator 510 S/Sgt 
114 27· 1 Info~tion center operator 510 S/Sgt 
114 30 1 Information c enter operator 510 S/Sgt 
115 22. 2· Info~tion center operAtor 510 Sgt 
115 24 1 Information oenter operator 510 Sgt 
115 ~o . 1 Information oenter onerator 510 sgt 
116 21 1 Information center oporator 510 Cpl 
116 24 1 Information center operator 510 Cpl 
116 27 2 Information center operator 510 Cpl 
116 30 5 Information center ope~tor 510 Cpl 
117 21 L Information center operator 510 PTt 
117 22 9 Information center operator 510 Pvt 
117 24 ~ Information center operator 510 Pvt 
117 27 L Information oenter operator 510 PYt 
117 ~O 1L Information center operator 510 PYt 
125 11 1 Cryptographtc teohnician 805 Cpl 
l29 11 1 Message center clerk 667 PYt 
132 30 l' Radar repai~n, reporting equip. 95~ T/sgt 
133 30 1 Radar repairman, reporting equip. 95~ S/Sgt 
133 32 1 Radar repairmen, reporting equip. 953 sAlgt 
1~4 30 1 Rade.r repairman, reporting equip . 95~ Sgt 
1~6 30 3 Radio operator 514 Sgt 
137 30 5 Radio operator 514 Cpl 
137 31 1 Radi·o operator 514 Cpl 
137 32 1 Radio' op;;rator S14 Cpl 
13g 30 9 Radio opeTBtor . s14 Pvt 
138 31 3 Radio operator 51L Pvt 
1~ 32 4 Radio operl<tGr 51L PYt 
143 16 1 Redio r epail"lllall £:M Cpl 
1L3 22 1 Redio r epa irman ~8 Cp1 
14~ 30 2 Radio repninnan ~g Cpl 
148 22 1 Intercept control technician 768 C S!Sgt 
148 30 1 Intercept control technician 768 r. S!Sgt 
151 17 1 RAdio operator, eNS 759 . Sgt 
151 22 1 IU\dio op!:.retor, C'S 7S9 S~ 
151 24 1 Radio operAtor, eNS 759 Sgt 
lSI 30 1 Radio operator, eNS 759 Sgt 

2 
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T/OM: NO. 1-600 T1T1£: :J.F- t./C Control 1 1r rni ng Org<tn. 

DE1£TE the followingl 
NUtlBER 

LINE CC'Lt!M! LEIETED 1100 SSt: ~ 

152 12 1 RIldio opc l"Rtor, CIS 759 Cpl 

152 lL 1 Radio op- r"tor, CllS 759 Cpl 

·152 i7 1 . Radio operator, cros 759 Cpl· 

152 22 ~ Radio operator, C!S 759· Cpl . 

152 2L ') Radio opo> r'ltor, ClS 759 Cpl 

. 152 30 4 Radio op;; r f tor, cNs' 759 Cpl . 

157 22 2 &dio operator, 1C/11' 6p<led 176. s~ 

157 24 1 Radio operator, low speed 776 sgt 

15T 27 1 Redio operator, loW'speed 176 . ·Sgt . 

157 29 1 Redio operator, lC/ll' lpeed ' 176 Sgt 

157 30 ,1 I RadiI> operator, lOw speed 176 , Sgt 

15S 22 . 5 R£.d\o operitor, lC/11' speed' n6 Cp1 

15S 24 2 Rlldio ope retor, 1C/11': speed 176 Cp1 

ISS 27 1 Bc,di 0 operetor, 1C/11' 6p60d 716 Cpl 

15S ' ~O 2 Redio op.:re-etr, low _peed 776 . Cpt 

15S 32 1 Radio operetor~ low speed. 176 Cp1 

15S 29 5 RFl dio oper f tor, l ow speed 776 Cp1 

161 30 1 1nformr tion eent_r ecui p , t ach 637 ' Sg;t 

168 31 1 Powarman 166. C!,l 

170 16 1 Rt. pc'l t c rlDPn, t tl 1ephone Hl7 SPOt 

170 30 1 Repef t .. rmnn, t ele phone 187 Sgt 

173 27 1 Telephone 8m tehbol' rd opcr-. tor 650 PYt 

173 30 1 Te1E phon" 6wi tehbo" rd ope rT tor 650 PYt 

174 19 1 Tc 1 cty~e meohanie 239 sgt 

176 30 1 Te1etyre oper~tor 237 PYt 

19o 4 1 Dreftlms.n 070 Cpl 

lS5 30 1 Duty 566 Cpl 

196 30 S Gua rd pntrolmr.n 522 PYt 

196 31 1. Gu- rd p!ltro1man 522 PYt 

186 32 4 GUArd patrolman 522 Pvt 

193 5 2 udiea1 eOrp61l\!.1 n 657 PYt 

193 9 1 'odies1 eorplman 657 PYt 

196 5 1 .'edi cd ohniclan 409 PYt 

196 9 1 Medienl t ehnieian 4"9 Pvt 

206 32 l ",utomotivo equip. oper ator 345 Cpl 

207 g 2 .t\utomotiv~ "quip . op.. r t or 3M PYt 

207 10 3 hutOr.lotiv6 cGuip. op" r ptor 31.5 Pvt 

207 IS 2 hutomotivl; eQuip. op: r a tor 31.5 Pvt 

207 22 2 ;'utomoti ve ~ quip. op, r ator 31.5 Pvt 

207 30 1. hutomotive equip . 01"- rotor 3L5 Pvt 

207 31 1 Automotive equip. oper ator 31.5 Pvt 

2'17 32 1 ;'utOlllotivc oquip. oper e t or 345 Pvt 

211 10 1 CArp nte r 050 Cp1 

3 
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T/OIrE NO. 1-600 TITLE. 'AAF--A/C Control & Wn rning Org9n. 

ChAng~ r ~m~rks cclumn as f e llowsl 

1. · Add nC'te "an" t o ra'ld. "Also supervisos transp"rt"ti C'n functi cns " f the 
~ rgt\nl z"lti on." 

2. Pl'lce superl~r l e tters "an" I\gainat 1 mejr·r , J..djutant (2110) , line 55. 
chinn 4. 

3. PI ce superi or l ette r "~ against 1 ceptain, Pdjutant (2110). line 56, 
co).wnn 8. 

h. Plp.ce superi or l ett<lr "p" agp.lnst the follrwingl 1 Sfi;gt, Dlotor t rans
port~ti ~n technician (014). line 209, column 10; 1 c orpvr~l, clerk (055), 
line b'9. c olumn 301 1 corp('ral, medioal teohnic1.n (h09) , Une 195, c clumn 
51 1 corpcrnl. s~nit .. ry teehnician (196). line 197, column 9. 

Cj. Place superi r r letter "r" p~inst the following: s,kgt, met or trans
portation teohnioian (~14). Une 209. column 8; 1 S/Sgt, repueterm'ln. tele 
phone (187). line 109. c olumn 30. 

6. Place sup~ri c r lett~rs "'lc" against 1 corpcr~l, teletype cperqtor (237), 
line 175. Ctl~~ 19. 

h 
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T~ NO. 1-'00 TITIE: APF--A/C C~ntro1 ~ W~rning Organ. 

THIS RESUL'l'S IN THE FOLL<YNUJGI 
(Where D O figure appeArll be1C'W. no chnnge hDII en ~do in the tak1e) 

COLUMN ------
LINE 4 5 8 9! 

I 1! 11 12 14 l' 17 18 19 20 21 22 24 27 29 30 31 32 

5 CaptDin 4 I 
~ ! 5 

6 lilt Lt 3 0 , 4 ' 2 , 1 4 J 5 0 
7 2d Lt 0 3 1 2 
g Tct . COIIIld 13 2 10 4 2 10 5 3 12 1 

12 T~gt 1 
13 sf.;gt 4 3 : 12 4 13 2 
14 sgt 3 3 3 1 0 1 l' 7 4 11 

~ 15 Cpl , 8 7 2 · 2 0 1 4 4 ~ 12 1 .3 , 12 
ll. Pfo 0 4 0 , 1 2 1 1 3 10 4 4 l' 2 .3 
11- ITt 0 3 · 0 1 2 0 1 3 9 3 3 15 2 2 
18 Tot.Enl. 28 , 21 . 4 16 9 , 

3 g 1 1 3 2 10 S6 34 23 2112g 22 ~ 
19 Aggreg~te 41 g 37 5 20 9 , 3 g 7 7 3 L! 10 96 39 26 2211.,0 23 34 
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HEnDQ l .. ll:"'",RS 
COl;nl:E '''' .. L "IR C O:.r~·JlD 

),!itch . l "ir F r c..: 3asc , NC'N York 

POi":R 3:?2 12 ··pril 1950 

S 'J.f':CT: "cti'J ,tio!l of th~ 662d ".r,d 6<;'lth .,ircr~ft Control nnd " 'nrning 
:; qu ~drons; R ~ or; :!iz-,tion of C' rt-u!1 _ .ircr~ft Contrcl 'l:"ld . 
' -, rn irg Squ-:drc;,ns 

1(h ~or:-.""L'1.ndirg G:n: r~l, T::nth •• ir Forco, S ) lfrid ;:) • .ir Forc >:' Bns '} , 
I'ichie: -::.n 

1. Th . f,.,l1r ti'~g units '1r ' 'l ssi~!lo d to your c()!T:md 'l:1d , ... ill b ) c 
th ·.t. d 1-1 ,cc ~r d , !!c 'J '1lith th~ co~positicn:l sho'R"1 h:llo,'N of rio,,':: l-€{),) , :;~ 
July 19i5, -,5 "':cdifbd by tho inclosed P·! rs""': J l .I.cdific'ltion List ' ,t tJ", 
c 'lrlbst pr,ctic obb d'!.t..; , rut l10t l':l.t . r til'!!! 6 M?y 19 50. 

U!1it . 

6621 J.ircrnft Control 
'l~d ,orning Squ ndron 

66~th .• ircr'!.ft Control 
-.nd ;nl""l~r,;- Scru ".dror. 

C ,)"llr't)s it ion 

* 1 x co :'1 7 (To 'l :"l ",C) 
*1 x ccl~ 10 (To '\.':1 • .E) 

13ss 1 S t, SS~ 014 
1 'lC coIn 11 ( TJI'L' CB) 
2 x colrn 1-1 (l':l:.\.-;J CE) 
1 x cob 16 (T3 n CG) 

*1 x coIn 18 (10= CI) 
less 1 S/Sgt, SSU 950 , 
'~d 2 PITts, SSN 238 

1 x colm 19 (T;:)'lJ:I CJ) 
*1 x co1Cl 2') (Tc '!."'! Fe) 

l l 3~ 1 C ~?t ~nd 21st 
Lts. S'3!; 1014 

1 x cch 30 (T,J ~1! ] 3) 
lJss i orrs, plus 2 
, '0 ' s, 1 ' 5 S 35 E ' 
(S 'lC Inc1 #2) 

*1 x col., 2€ (T.;, :.\.", rn) 
* 1 x ('col!:! 35 (Tr '1:- MIl) 

• *, x c lC'l 7 (T~ rr.l "l,C) 
1 x colm 6 ~~d 9 (T )'1:'1 ~) 
3 X coll'l 17 (Tc'\T1 Cn 
1 x cob 19 (r,, '11'1 CJ) 

*2 :: cob 2'~ (r~ '1 '" F<i) 
1 s"' 1 1'3+ Lt; ~ ?! 101 ~ 
(_'lch T~:l::1) 

,.uth Str ' :: :>th 
orr '0 ;.~: 

13 2 169 

35 3 31'5 
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PO&R 322, Subjs .• etiv'!tion of the "'02 '4'1d 6&1th .,C~ Sqs; Reor 'U"iz'\tion 
of C ! rt'l.in .£t."I Sqs. (contd) 

Unit 

66-.th •. ircr-:.ft Control 
·,rd ;'\rni. g Squ'\dr r. 
(cor:t' nucd) 

Composition 

*2 x c"l":1 25 (T~'l l!l FG) 
*1 x oolm 26 (Ten~ FH) • 

1 x colm 30 (T :un RB) 
3 x colm 32 (fur-m Rr) 

*1 x colm 33 (T ''l.m RE) 
l"ss 1 Cp1, SSN 766 

*1 x coIl'! 36 (fu 1.!!: I.I:) 

Aut~ Str3np'th 
Off .0 EM 

2 . me; 5 t 'l. tio of 'lc tiv" tion, :md gr oup 'lssimr:l;nt of T.h ~ ".bo·r;) uni 

·"ill ':lo. ' s follows s 

::r.it 

662 .. ircr:lft Co .. trol 
'\-.d ·1'.r: in; :;qu'\ ron 

66 ah .. ircr'\ft /jon>:rol 
md '\ r'1 :ng Squ'ldron 

St'l tion of • .cti'J 'l tion 

Lockbourne .• ir Forca 
!l·s , Colu::l?U3, Ohio 

Lockbourne •. ir Forc·) 
Bnse , Colu":ICus, 0hio 

Group • .ss i;nL->n t 

5~ls t .. ircT'lft Con
trol 'l!\d ·-:. r r.i.! f!: 
~rf')U 

511st njrcr.ft Con
trol 'lnd ',\r.' ir-.g 
Group 

3. Gcn~ r31 Ord.rs issu d in conpl1'lncQ ''lith this dir~ ctivo will in

dic:lt' ' ff'Jctb 3 dlltc. 

1 . Equip~nt 

n . 

b. 

"Eou iO!:Dnt is '\uthoriz a d in 'lCCO r-d6I'C;) wi 'l. at or o r ht- colur.ms 
of -T/OeXE ' it",;! . P-.mdi."!::; r.1 S u of ;:.' '!. l-roO~l, ?:;ly th'lt ) quip
n •. ~nt r .quircd for pcrforl1'.'il')cQ of tho opor"ltion'll mission will 
bv r JCjuis itiont:d ." 

Priority f or vqui!, . 'nt of r. , ly !\c ti'1:l d units will b.. in (lC
cord'lD.c.; wi til r curr nt ~dit ion of t.h ~ • r .ccd.::nc.; List of US"F 

Fur.c tion ... l ··c t;iv i Li 's . 

5 . Co~.cu rr ' . .mt with :l.cti·l:ltion of units indic'lto d i p'lT'.lgr'loh 1, tin 
following 'Inits ',ori 1 bo..; roo r ?'.l.'1it.d iT' '\ ccord'lnC3 ·.vith thJ conpositions .shown 

:l lo'N of r/Od.E 1-'50C , ?,i J'.lly 19·~5 , ~.S ,...odifbd by inclos~d F.~so!".:".J1 Modi-

fic'lti c r Lists 

Unit 

660 tt- .• ircr'.lft Con trol 
~~d ~r-i~~ 5qu~dror. 

.. pm. dos m .t flpply 

CO!:'.pos it ior: 

*1 x co1r.t 7 (T_ ... n .. ~) 
1 x col 10 ' ( T' 37'l • .E) 

2 

~uth Str.mgth 
f'f · k .:.' : 

2f 170 
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PO·R 322, Sub~s •• cth,· , tio'"1 of th_ (62d .. d 55'ith . . Ct:;"·: SqsJ R~or o.!:i~'\tio 
of C.;r ~ir .. C'''' S S. (c or t rl) 

r:it COMpOS it io 

6')th .. ir~nf 'cntrd 1 x coIn 11 (T :-; CS) 
!l·· .. i ... r~i~"" ~qu"j r')n 2 x colrn 1"% (T..)~ ~=:) 
(!::mt'!"u d' x colm 16 (Lan CG 

66~s t .. ircr",f t C ~r.trcl 
~r!d ··!::\rr:.in Squ'\drcn 

1 x c o b 18 (T;)'l.~ CI) 
1 x ('01r. 19 (._~ CJ) 
2 x cr-1n 2C \T)'l.~ FB 

**1 x colI:" 22 (T'~'lfi FC) L.ss 
1 2d Lt, S5!! 0 160 

. ( x cc.lm 25 (T01..'n F!:.) 
*1 x coIn 35 (T_'\~ '8) 

*1 x colT" 7 (Tv'\"': ;.c) 
1 x ct'lr..s 8 .'111 5 TIJ' ":l : 

:3 x co1r: 17 (T3 '\~ (~fi ) 

1 x co!:-. l~ ~ 1.):111 ;J) 
2 x cc:ln 20 TJ:lrl FB) 

*2 x coIn 25 (To::.n FG) 
*1 x c.,11': 26 (T)'1 .... F?) 

1 x co1n t T? '\."l HE) 
:3 x cf\lr:t 32 I :J~-n !\~) 

*1 x c:l1'll 33 (TJ \'") '\L) 
1' 55 _pI, S:;; : 776 

*2 x ca l m 36 (Tn'lr:t lj;) 

Auth StrJ n th 
brr jo~ 

35 3 31 6 

6 . p_ r~OIl!" ; 1 .. ,ill rurnish~ d fr9m Z 01 rc8S un r control of th e 
Co:n. .. .;.nj inb "_r._ r l l, T roth .. ir Forc 

7. C'::lir.·lt. th ' •• roDri ' ~ll~t.':" !1t~ to th,- ' s't 'nt 'l"!,\ il ,\" L in 
'lccord ~nc- with .. ir Fnrc :J' _'rru:l.l 172- 1 , Jun,- 1J:S. 

8 . Oth r 1r.5 

:t o Th. ' rtir n t prvJisicr.s of til follo" i:: : jir.cth'Js will 'lp!Jlys 

• .F~ 31 - ", 19 Octob_r 1913 
.. F"' 3:.- 1 ~ .• , 8 r:~ c ,.:r.b ,r l ::t _8 , p'. r'\ ~r~.Dh 1 ~d 
.FL i'11-2. ,In.nt: ' ry 1£150 . orr',"r , p~ 2b 

b . '-'par. cO::lpl:ltion of actinn dir 'c t-Jd h "r.l in, r J Port sho·Kir.g _ ff~ c-
tiv ' d'l U'.d yp .,f '1Ction '''ill b~ fo r"'lrd::. d to tUs h.c'ldquart .. ra, .• tt r.-

ie:-s ;:'ir_ctor a:' St tistic'l1 ': l"II'i:; '''s , t o rri'l ' Hithb ~8 h?Urs ", ft.-r , f-
f ctiv d' F r~' of bois !1otific1.tion ";ill h ' i :~ 'lc:: Drj'lr.c Fitr C')r.tin.m-
t-ll . . ir Co~.~'l:1d L t _r 15- 10 , 13 ;' Y 19 't9 . 

• r: 'L .ole r 
.. P!!. np. li 

nt ' r"ly 
to nli!: t .d ?:1 y • 
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PCl&:,{ 322, Subj l .. et:v tio:1 c f th·_ 5f2:l md ')6;th .• C·'I Sq; lL or:' '"\n iz ".t ion 
of C'_I" 'lb .• C&;7 S<; (co::td) 

c . Copus o f ordors issu d F-ursu:lnt to tilis dir:c !yn "1i).1 b-:, fur
!lisit d th follo'Nin: !l~_ncbs l 

(1 ) .. ir .. djut1.!lt :J...n_r'll , H~:ldc'..l:lrt. rs , [nitJd St". t _s .. :i.r Forc0 , 
··tt;,.ntion r fub lic 'ltions';H~;ision - ~O copi:J s 

(2) Ccr.:::':ldir,g G~n_ r '\l , Cr ntin_nt 'l l .• ir CO='1.."'Id , :.t tier. : 
Pl~8, Org~ i~~tion :lDd R quir~~Jnts (Unit Control 
B.r:mch) - 10 copLs 

d . lbcciL't of tr!s :i ir e h ' '1lill ::: 'lckno'vl ud;::d withi:: 'n:1ty 
four h ours . 

£: . thori ty l W ~t.: r, :::pt of til 'J •. i r For , 322. (..F0~~. ,)3~f) , 
2:' Li"rel"- 19sr . sU"j ct : "Cons titutIon ~..nd ' ctiv'lt ion of til . 638th .• ircr'lft 
Control ~'1d "'l r:1 ing Squ' dro:J ·· nd Cth r J.v Force Units ; Ru or 'll:i"': ti.on of 
C. rtnh .. ire r ft Con"rol ru:ti '-r"rn~G 3c:u ·-: rc:1s . 

8Y CCI •• :lD. 'F LIi:.UT::r/J!T GE!l:R..L 11 H::;h'::,.L' I 

2 :ncls s 
1. P:l. 1- 00" 
2 . ComF of 1'~ 'lm liS, F;t:2d .• C&·· .. 5'1 

A'J) 'JI 1't : 
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ecR 322 

HZi.l)~t ,.R IF. ~ 
cC;'rr;2NrrJ, dR CO/K .... /t 

/.!itCh'31 .Air FOl"ce Bas'l, ew Yr- I'k 

12 "pril 195C 

SIJ3J::':CT, • .ctivlltion t the 656th .... ircrllf ~o:l trol and "amin Squ 3.dron ond 
UBr ;.ir Force rni ts 

1'2 , Ccm;:-!lnding General, First ,.ir F r::~J :it::hel ;.ir Forc" Bass , :'ew Y'J r k 

1 . 'fr.e followin- units :i r e assi-ned tc yc:.tr ccn.,an'i and wi ll t'l ac 
tiv"t,,:! in aC0t.r:iru:ce with the CC!1, c::i i ns shown be l . ., of rlc;'E 1-5." , 21 
Jul;,' 19'; 5, as wcdifi"d by the i nc osed Per~ n e1 ,!cdif ic 'lticn List, at t.~!' 
"arli 'st r :lct' ca"l'3 :iat"l, but n t b e r tUm': !.W.V 1950, ' 

"nit 

65,)tl: .,i r Cr9.ft Control 
&r:1 '9.rn:,,- Squ!lircn 

657th .,i r c r ·1ft Control 
a~d .~ r~:n~ SquuJr cn 

CO"lpo1i 10n 

"'1 z cnll:1 7 (?PM .,C) 
1 x colm Ie Cia ."l,.") 
1 x c 6 m 11 (Te!l..'Il GB) 
2 x colm 19 (!eam CJ) 
3 x colm 32 (Ts9.l!l ita 

l e s:: , 1 C, I, sS.r 359; 
1 S/Sgt, 1 Stand 
1 Cr l , <:3:1 756 ( each 
ream) 

plus , 1 ~/Slt, SS:i 581, 
and 1 C.,l, SSJI 835 
('38ch T~ am) 

.1 x colm 35 'T~'UIl 1.I:) 

• 1 x a 1m 7 (Te a-r. he) 
1 x Cl'l!'1 10 (Tewr. . .i::) 
1 x ca lm 11 ( ~~- c ) 
3 x c?l 19 (I!3!lM C.J) 
2 x C01M 2C ("'a!l::J Fi:) 

1 s s 1 1.:; t L t , SO:; 1(1 
(-;o~ ch r~'l:'l) 

1 y co l 31 (Te!l.M 'C) 
L:;;3 1 ::nl, S~;' 0 14 

3 x cryln 32 (~3a~ ~~ 
l:ss 1 ~pl, ::.~:. 3-~ ; 

1 :; I~? II 1 ':;".'t 
!lr.d 1 Cpl , 3-:'-
1£ ( Q Itch 1">, ) 

• h Stren:-th 
(,f~ .;» :.1 
-7- '3 ITs 

10 3 168 
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enit 
657 th--:rrc r aft o~tro1 
_!ld' "arr.in:; Squ i ron 

(conti!lued) 

Ccmrositio!l 
!J1us:' 1 Cpl, SS:; 835 and 

1 S2:t, SS" 531 
(each ea!:!) 

.3 x c 1m 34 (Team RF) 
·2 x coIn 36 (Team tlC) 

658th .. i r r<:St Control .3 x oolm 7 (Team "C) 
u:j ;arnin; S1~::dr nIx co1m 10 (Team r.E) 

2 x cr-lla ZO (Tea.'ll FE) 
1 x c.,lm 30 (Tea.'ll RBl 

less I 1 Capt and 1 Is t 
L , SSt: Ol60 s lIst Lt, 
SSN 1014; 2 Cp1s and 
1 F':t, SS: O~5 ; 1 T/S;jt 
!lnd 1 S/S t, :~: '331 : 
1 S/Spt, ~n: ::151 ; 1 sjSwt 
and 1 Sgt, SSJ 167: and 
1 C 1, S'I 014 

4 x coIn 31 (Tea~ ~C) 
~s~ 5 Sgts, 4 C~ls and 

:~ F';ts, s::;r 514 (e aoh Te :lCl) 
1 x colm 32 (Team RD) 

. 2 x colm 36 (Team Me) 

';uth Str~n-th 
orr 'j t.:A 

22 

2. Tr.e stati on of activation, and :;roup assiw~~nt of the above units 
will be as ~ol!ows l 

enit 

65~th ~lrc raft Control 
and arnine Squadron 

657th •. ircrllft Control 
and j'arning S :'J-adron 

658th "iror!l.ft Control 
and. jarn ing Squaarcn 

Station of ·~ctivation 

Scheneotady, New York 

BnJ.nswick , Maine 

Stewart .dr Ferce Bas~ . 
I'evr'1ur r , .:ew York . 

Group • .as h:nnent 

"-40th .Urcraft Con
trol and ~arning 

roup 

540th . .ircraft Con
trol'a nd 17arning 
Group 

54')th .• 1rcra!'t Con
trol and larning 
Group 

3. Orders issued in compliance with this dir~ctive ~ill indicate ef
f octive date. 

~ . Equir!'1f'nt 

a . "',eu i}'lIrnt is author ired in ace orchnce :Ni th ap!lrcpr iate colu"ll'ls 
of T/Gb? cited . Pen inr; release of 8~ 1- 6CO- l. only that equip- ' 
rrp-n re~uir~d P~r ~rror~~ce of the cperational ~is ion will be 
r"?o'l isi:ir>ned . " 

. P1:L dc<;!s not a. ply 
2 
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ro&!l 322, Subj . ,,0 iV!ltion of the 651jt.~ .,C&~ Sc; and ther :.F rn' s (~ont) 

b . Priority for e quipnent of ~e'·,1y -c tivatP.d units will be in 
acc:lrd .c~ 'lith the ur~~nt edi tion of the Pr~c~d~nce List 
of S •• F ?unction:l.1 .• cti ·ities . 

~ . rsenne l '::ill be f'.lrn 'sh~d from s ouroes und~ r control o f the 
Co""rmdin:; rr_n? r ", 1 , First •• ir Forc" . 

6 . Cb l':"a ~ th" ap rorri ·1 t.1 a llotnents to ... m e xt , nt . vaila':>le in 
uC Cl'r d noe "ith " ir Fe rc" hnual 172- 1, June 191 9 . 

ply : 

7 . Otha r Ins tr'..Ic tions 

a . n-,e pertinent rrovi~ ion:o of the !'o llo'.': in!; dir~ctiv's~ ill a -

.. FR 31- , 19 Cr. tob~r 1!? 19 

.. FR 35-13." 8 I:ecem':>..- r 19-1-8 , par'l.gr:lph 12d 
,.FL 181- ;> , ~ J'lllU ry 1:50 , prJ.:-r:lph 2b 

I) . Upon oor-ple tion of 9.C i en d ir 3C' ~d h"r"in , r eport sho'!:in7 ,' f
fecti'!;; l.t· md typ.J of lction will bo forN'l.rded to his h~9.dqu::u-t':rI:, •• t
tcnti:m l }ir _~ o r . f ) _· tistic a l S J rvi~ ·~ s, to a r riv) '",ithin 48 hours a.ft. r 
effective date . F,..,rm:\t of this notificat' n "Till b~ in :J.c'or d:mc· '!'th Con
tinclt:lt..a .• ir Go"'"' nd Ltt;or 15- 10 , 3 ; :ay 1Sl3 . 

c . CGpie s rf c r -:!J r s is su d pu rsuant to t his dir c iv~ ~'i11 bo 
furnish,d the fo!lo .i i~rr 'l~·nC'b>; . 

(1) .. i r :.d'utmt G-_ n~ r 'l l, I{"'ldc;u'lrters , n i ~d St'l.to.'s •. ir 
Fe r " , .. t~ ntion: Public:ltio s :'i':is10n- 1 co ies 

(?) CCr.l.l1'll1-1 :np' roem r ul . Cont ;nontn l .. ir ~o!!'_"'D.nd ... tt::m tionl 
I'1.'!1S , Cr ··.niz ::>n r.n d F>~qulr ..... nts (In.t Control r ~n~!) 
I" ~opbs 

d . R.cl'ir. t ,. f hi:; dir'ctivJ 'Ii ll 
fo' r h r:" . 

!l.C nl'l'.l:le o d 'v ithin t'."'nty 

8 . ,.ut..horitY I LJtt r, !) p rt=n of th~ .dr Force, 322 ( • .FO:.t. 53'if) , 

3 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

CLA SI IE 

THIS PAGE IS UNCLASSIFIED 

Kl&R ZC~ , 3u" j : .'C tiv ::. tbr. of the 56th., V ' ~q 'lll1 Oth'lr . ..F U~i 5 (Cont) 

22 . r ::h 1950 , subjec ~ If'::onstitution 'md .. c iv tion of t.l},~ t;38th .,i r " r Jft 
Control ru:oi ·i:J. rnin~ 'au o::r")n ,no ~th:l r ., ir Forc3 Uni ts; a-o r~" ni,). ion of 
,. r :n. ircr 1ft ';"ntrol u:1 'l_rnin;z; .3 C- 1l:.idrons • 

1 Inc 1, 
:l 1-600 

..... li, :iq , rS4 .. F- Kl cys 
.. ttn , Pub Giv . 7:J.sh 25 , D. C • 

• ,F U1 R~p - 5 cys 
t' . !lS "lS Cit:.: R'c C-"n 
f/:' 1 E ll"oiJS ty .. VJ 

~; Jls a:; Cy, lo 

1«." .' " /' / ,/ I~ ' '- '//· ~-rr!·/.~'-""'~f· 

\', E. ;,:lI~iY " 
Lt -01, TJS,.F " I 
. .. S.3t ol.i r .... j r< .' n 
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lE • .D~t'·,.RT'-""RS 

COllTIIS.'T .• L .I? CO:£ ,Jm 
l:itch.J 1 .. ir Fr-rcQ !lns!}, 1/".'; y.,rk 

PO?<R 322 12 "pril 1950 

5t:3JEC1s :.("ti'1".ti n of t.hc 638~h :.ircr ft Cr:ntrol n.nd .7'lrning Squadron 
und 0t...1: r .. ir Fore" Lnits; R.Jorgmizutir-n of C·3rt~i.'1 "ircr"ft 
Ccntrol~nd '7~rn,in Squ~drons 

TCs Commwdin Go.;!l~ r 'l l, Fcurth air Forc3 , Hamiltcn "ir Forc.J Buse , 
H~~iltcn, C~lirorni!l 

1. Tho fr-110wing '.lnits 'lro assig::w1 U. your cO"l.'!l'llJd =d ·.-:ill !:lc 'lC-

tiva ~d ir: :lccord'~c", -::i th3 ccmpcsi ions shown b ~ low of T/C&--:' l - SCQ, 
2'. July 1!H5, 'lS rr.odificd by the inclo:'ll3d P' rsonnc1 Modificution List. ~t 
th) (nrlLs t pr!lctica')b j'lt~, but not l~t J r than 6 !Jay l?Wt 

Unit 

638 ch .. irl'r!l.ft C"ntro1 
'J.."ld ';:lrn 'r:g Squ"c.rrm 

669th .. irer ll.ft :: :-ntro1 
an ffurni!'! Squ"':iron 

-P!.l.. docs 'lot 'lP 1y 

*1 x co 1m 10 (Te (1I!l .J:) 
.4 x co1rn 15 (To:&lll OF) 

135s 1 Cpl, SS: 618 , 
'lnd 1 Cr-1, 5S,' 766 

.( ench Te w) 
*2 x coIl!! 19 (T!Jarn J) 

4 x colm 31 (Te'l.ln He) 
13S5 1 Cpl, SSN 0 11, 
'lIl1 1 Pvt, SSN 345 
(oach Team) 

J.uth Str:m["th 
~o-m:r 
- 9- - 120 

.1 x colo 7 t To.:! .'!l •. C) 23 3 193 
-I x colm 10 (Tea:n . .E) 

l ess 1 Cpl, 5SN 50; 
1 Pvt, 5S" 055 ; 3 
Fvts. S-::, 315; 1 S/Sgt 
SSN 502; 1 Pvt, SSt' 6"7; 
'llld 1 Pvt, SSN 835 

3 To co 1m 12 (T :lllI CC) 
1 x co1m 11 (Tcr3lll CE) 
1 x c01:l: 16 (Te9.lll -:;r;) 

. 1 x co1m 17 (Tea.m eH) 
*3 x \J01m 19 (Team CJ) 

1 x colm 20 (T'!lID F3) 
l e ss 1 s/sr:t and 
1 5p't, S5. 502 ' -

5 x colo 25 (To am FG) 
1 x In 32 (103M RD) 
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nit 

6~9tr ·.irc r :lrt {;ontrol 
~n~ t~rni~7 :qu~jrcn 

(c:>ntinu 5 

670w .. i rer ft :;on~ rol 
nd ~rniLg 3qu~dr~n 

'::or~os i t"ion 

1 :x col':! 32 (T'''J.rn Itt) 
~ ss 1 S;t .Uld 2 Cpls , 

':3; 5B ; 1 S/Sgt , 
1 Sgt and 1 Cpl , SS I 
766; 'In:! 1 C I, SSE ~ 59 

1 :x c.-1m 32 (Te'\,.'11 liD) 
l~s~ 1 S~t ~d 2 Cp1s , 
S!:1' f. 14 ; 1 S/Sgt, 1 S .. t 
-.nd 1 ·Cpl, S!:II 766; 
1 S-t lOti l ·C I, SS 
- 50; .1 Cpl , SS!' 931 ; 
-,nti 1 Cp l, Sf'-' 359 ' 

* 3 :x c olm 33 ( T.:! :.m qE) 
*1 )(rclm 31 ('i'~:un RF) 

Lss 2 Cpls .d 1 Pvt, 
SS:; 514 

* 2 :x colm 3·1 (L'l:-l RF) 

*1 :x co 1m 10 (Te (lm . ..c:) 
2 xc 01n: 12 (Te::un CC) 

*1 z colm l~ (Toam Cr) 
1 x col:n 16 ( T::l'l~ CG) 
1 x c ... l!:! 17 (!,,:un eli) 

*1 x ee lm 25 (T,.m FG) 
*2 x coIn ~5 (T::l'lm FG) 
Ls~ 2 S.,~S :u::i 2 Pvts, 
S'ill 511 ~r d 2 3-ts -.n J 
2 C?ls, . S~N· 769 

1 :x col. 32 (T.~ ht) 
1 :x co l~ 3~ (TJ!n ~J) 

lu~ 1 efr, SS:l 2120 
*3 Yo 0011:' 33 (Tem ''1::) 
.1 x col!!! 3;< l To!Ull- RS). 

I J3s 1 r/";~t, ,)3: g~~ ; 
1 ::; ~t .n-j 1 t'vt, 53!" 
Ell; 1 ::: ~t. md:' 1 Cpl 
5S;: 7<;6; 1 ':d, SC:H 166 

*1 7. coIn 31 ( T::l .!rr. RF) 
*1 x celm 35 (fJ:ln u:"l) 

.• u th Str -n -'Jl 
Off, "'"' 

23 3 1~3 

18 2 117 

2. Th~::t tion of .. cti': ti cn , ~nd - rcup 'ls::i-n:"XJnt, of th, '1bo\-:) 
uni t3 "lill h .s fo110'/s I 

538th .. irer ft Cf'nt rJl 
.r.. f. .. rrd:1- "':o' ,l .. r: r "" 

I,:C Ch,. rd :.1 r For::·' !l1:: _ , 
--: . .:: e"l • , 't!' h i ~Z "n 

2 

E05th .. ir.::r'\ft Con
reI ' n" qrr.ir.g 

'?r ou p 
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, .. it 

5t:;9tr. .• irer If Control 
!"Ii ;.rni!"lg SC:'.l'.jron 

67'Jth .• ir<-r f::cr:tro1 
r.j ~rni. v. Scu~dron 

T IS PAG IS C1..AS51 

THIS PAGE IS UNC1..ASSIFIED 

F-:.rt t:'lc.\l"thur, S".!'1 fudro , 
C'lliforni'i 

C'l::1P roo:»e. T :::~~ir. 
e li!' r:b. 

reu ,.ssi -n!""nt 

54?p,\ .,ire r'!ft Con
trol '!nd "r ing 
Gr --up 

f42!1d "irc rlf Con
trol '!n:i ' :1rning 
Group 

3 . Conc'Jrr.nt "lith etiv:ltion of units indie(lt~d i P Lr-.gr'lph I , th J 
fo11cwine- units ,lill bt; r.)ore::aniz.Jd b o.ecor'.i'll1co "lith th:. eompcs itior:s 
sr.n'l: btllo;', o f TjC&E 1- 1008, 2 July 19 ~5 , 3 nodified by ir.c103e d i"'r"o!'l!:c1 
lIod!'ic':ltior: Lis s 

l'ni -
631th .,ircr'!ft Centrol 
~nd '-'lrnirg :;('u ~1ron 

S3~th .,irer.f C:mtrc1 
"" :-.1 ,; .. rr.i ,. ::('~u Ldron 

- . l.. do 5 .• 0 t 'lr' 1., 

('0;'.( 1Si ticn 

*4 ::< c e l!:! 7 ('16-'r. ..• ) 
x e 11:1 0 (T :n .J:) 
x coIn' 11 (T 'l:Ti C3, 

2 x colm- 1 ~ (TJ!'\:n C'E) 
1 x c(;l:r. 15 (T~.4-n CG) 
1 y. eo1:n 18 (1.3!-" CI) 

- I x colm 13 (r "., CJ) 
1 T co1m 2~1 (T ~M F3, 

1 5~ I 1st Lt. 3S..J 
1C14 '! d 1 J /S[!' t 'tn d 
1 S~t , "S.I 502 

x colm 2C ( ~'.m F9) 
1 55 1 S,'SP't "nd 
1 :~t .. ~5U ~:2 

2 1< 01.; (T·]'l't FI3) 
1 x e':)l~ 2~(T"~ .. ~) 
l~s'" S.,.t. s,r n;9 

*1 x ~oJ.:;:13 (T"~c:t F~) 
_1 x col1". ~5 (r''l"l! I;?) 

-3 X eo1::1 7 (T'.r.I .,c) 
- I 'x cob! 10 (rJ'~'!l ,.3) 

less 1 pI, :sn 053: 
1 Pv , !';'S~. ('55 ; 3 f\-ts I 

3S;J 3"~ ... ; 1 Fvt. SS J 
6';7 ; m-l. I tlv';, SS:l 83~ 

1 >. cob 1 (T" '\."1 en) 
? x col' 11 (T, ,. -; eEl 
1 x coIn 16 (T-',~ CG) 

x eol~ 17 (T>.Ti H) 
*1 x coIl': l~. (T _ ":. ;:J) 

3 

.. '.Jt' 
IT! 
2I 

2 35 . 
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• 

t"r-it 

1'35 " •• ircr'lft Control 
" n~ j~r~~~~:~ 1ron 

635t" .. ircr ft Con rol 
l!"d ·' .rr.in:>" ~qu'\:lron 

€37th Aircr'lft C ntro1 
~.!! ·;:.. r .i:".;! Ssuadro!1 

-F"L'io. s .o '1r ly 

T I PAC S CU.SSIFl 

THIS PACE IS UNCLASSIFIED 

C"r.tposi tion 

x co l!:1 - 2Q (Ta 'lin FE 
less lIst Lt, S3}! 
1011 ~nd 1 S/Sgt ~ d 
1 S t, SSN 502 

1 x "oIr'! 20 (Tr.! 1'l FB) 
l's~ 1 S/Sgt 'l~d 

3~t, s::.: 502 
3 x colm 20 (T' an ~B) 

. *5 )t t:olrn 25 (T~1."- FIJ) 
-I • colm 26 (r· 0.." FH) 

1 x ~oln 30 (T~\" fiB) 
2 x "nl~ 32 (T '~ Rr) 

*? x <101m 33 (1..., '1'" fiE) 
*8 x co1r. 3~ (Tc lm RF) 
*1 x c In 35 (T.:- -..>:1 l~ 
*2 X col!'! 36 (TeIlM ~) 

*1 x calm 10 (Tc 'lm . .E) 
1 S5 1 :vt, SS!! 055; 
1 Cpl, SSl1 050; 3 "vts, 
S O:; 1 ~~~; 1 S/Sil:t, S'"l! 
502; 1 [vt, ::;~U 667; 
~nd 1 r..,t ,.,~ 835 

? x c ~l !'l l~ (TJ'l~ ~E) 
2 x culm 17 (TJ'ln CH) 

.t x coIn 19 (1'= CJ) 
2 x colm 20 (T:nm FE) 
l " s~ 1 sis t '1d 
1 S::t , 5SN 502 (each 
T~'l:-:) 

*4 x colm ~5 (T ' '}!'! FG) 
, x col~- 32 ( ~ ~ RL) 

*2 x cal~ 33 (1 ~n .) 
*. x c"l~ 3 1 ( To '\.," • F) ... * x coh 35 (~J'\.":' :.&::) 

.1 X calm li.l (Tc~ J::) 
l ? ss 1 Cpl , S£.I : 50; 
1 1Vt;, SSt: 055 ; 3 Pvts, 
Sell 3.5; 1 Z/Sgt , 55' 
502; 1 Nt, 55.' 5131 ; 
1 Pvt, 531' 935 

1 x cc 1m 1 1 (1'; 'l::l Ci:.) 
1 x cnl.., 17 {T'J 'l."1 CH . 

*2 x col1'1 ·1. (Tc :l:'l CJ) 
1 x col., 20 (T~.'1--: F'3) 

1 

.:.·~th S r'!lgth 
rrf ':0 E:: 

23 252 

14 2 118 
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U:1it 

637th .• 1rcr'-.1' Control 
'md '7'lrning Squ~dr.,n 
(c or: tiruo d) 

667th :.ircr~ft ':o::ltr 
and '· ... rning Sq'..l'ldr.,n 

66St." ,drcr:lft ::ontr.,l 
md ";~rnir:~ Squ - dron 

*r~lL do 5 r:ot 'l??ly 

Con')os1tion 

*2 x calm 25 (T::l!1l!l FG) 
1 x c 1m 32 (Toam RD) 
1 x colm 32 (Te:l.~ ltD) 
less 6 S~ts, 5 Cpls 
md 3 Pvts SS'I 511; 
:tnd 1 ~pl, S31 766 

*1 x coIn 33 (T3am RE) 
. 4 x calm 3' (Te'lr.l RF). 
*2 x col'!! 36 (T'3'll1l1:C) 

* 1 x c.,lm 7 (T3am 'iC) 
1 x col:n 10 (1'e'l~ .J:) 

1;)S5 1 Is t Lt, SSt; IDOO 
1 x colm 11 (Team CB) 
2 x col~ 14 (Te'lm CE) 
1 x colm 16 (T':''lm CG) 
1 x col::! 18 (Te:lM CI) 

*2 x colm 19 (Te'lJ1l CJ) 
1 >: c"ll:1 3J (Team FB) 
• It:s5 lIst Lt, s:m 

1014 nnd 1 S/Sgt ~nd 
1 S t, SSN 502 

1 x cob 20 (T3U!11 F'3) 
less 1 S/Sgt 'lnd 1 Sgt, 
SSt! 502 

2 :x colm 20 (T'J'l'll FB 
1 x coIn 22 (Tc14!!\ FD) 

l.:ss 2 Szts, SS. 759 
. 1. x colm '26 ('Ib= FH) • 

*1 x colm lO( To:ll'l • .E) 
.2 x coIn 7 (Te an .. C) 

2 x col ... 12 (T,-'lr.l CC) 
*2 x cob 13 (Tham eI) 

2 x coIl!: 16 (Tc:un C~ 
2 x colm 17 (T20.r!l CH) 

1 55 3 CpIJ , ssr 759, 
( '9.ch T·) " ... ) 

1 x col :20 (Te~rn FB) 
*3 x cob 25 (T3'ln FG) 
* 2 x coll1t 25 (T::.:.r.t FG) 

l~ssll S7t 'ln~ 1 Pvt 
S:;!l 511-; 1 5~,; a~d 
1 e;:l , 35 I 75:1 ( 'lch T3a;-:) 

*1 x coin 25 (f "l.~ F;) 
1 S~ 1 C'lO , ''':;;; 1)' ~ 

2 x :::-c.ln 32"(.T_:vn 1'!L) 

5 

.,u tr S+r:n:."th 
Off!'1O . Ii 

20 170 

23 2 le7 
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!J:~ 1 t 

Ceq ~h .. ir n.r :;o ... ~r')l 
1 . r·. ir ~ ~~U "1r,.,. 

(; :-:i-;'J ld) 

690th .. ircr"ft Co~trol 
,ct 'j".rr. : !.; Sq'...l dror. 

Co-'pC''lition 

. 3 ){ colr. 3:- (1'C:1'1 RF') 
- 3 ){ col~ ~~ (~~~~ R~) 
-I x col.,. 3 ') (T3~n .:3) 

*3 x' tel::! 7 (T'3'1~ .• C) 
x col:1 9 ody (T.J'lm I.r) 
x coIn ll(Te :n CB) 

*3 x coIn 12 (To3'1::1 CC) 
*2 x c::lln 13 (T.::::\~ Ct) 

2 x coIn (T''1<'"1 CE) 
• ~ x crolM IE (Tc'lm CF) 

1 x co I n 16 (Tcao; CG) 
. x col1'l 7 (To:l..~ CI'I) 
1 x col:-: I "! (Tn;:') C I) 

x ooln 20 (T '1.'1 FE) 
- I x coIn 21 (!.:''i'"1 rc) 

1 x c 'll:1 22 (Te '\"1 FL) 
· 2 x col, 25 f Tc~n FG) 

3 x col, 3, (1b'\n !tr) 
. 1 x c"l:n 33 (1' .. '1::1 RS) 
- 6 x 001:'1 31 ( T'J '\:-> JiF) 
·1 ., col" 35 (T::'t::l ua) 
'"3 x ooin 35 (To:\. ... r.r:) 

Group '].s:;ie:n:-rn t r JT'l'lirs unch~YJ':' d . 

.ur:r S:;r) .. .,.th 
efr f'~ 

30 3 352 

c. GJn::;r~l Cr do r s iss '.1 ir; CO~F1i ".!lc 'o;i h t~i5 di r 'ctivJ will 
ir:dic'].CQ ,f'!' ctiv;: (1:l t~ . 

5. Equ ic~.::r:t 

It_' 'ui!=::-~l'!t is ~ut[.o~t;od ir. 'lcccrd'U1c:: with 'lppr~Fr~'t~ 
c c U=S 1 I/O&-:. citJd . ~.Hr.:- r _ 1''lsc o f !.l.. 1-500-1, 
o:~ly th~t ;<;'lirn .. r.t r ~~ui:"d fo:, p rfCr!1l"J'.C3 of th;: o. J r
:ltion'\ l nissior. si 1 b r ... qui~it!.on_d ." 

" . Frinrity for quip":'!':t (f r. ',:,ly '~ctiv'\t )d '.1.'ts .... ill b<:> in 
-::.cc oro 'mc. wlth th) curr~r_t .. ditior: of th ) ?NC :1""C;) List 
of '1: .. F F\mct'on:t1 .-ctiviti.:: . 

5. P !"sor.r.J 1 ':i11 b:l f\l r r i sh-,d fror- :;0 .. -'r; un~Lr c':mtrol of tT. :? 
CC!'"l'~r:.j!n:'"' G~r:.r~l .. F-tl r tJ:: .. i r Fer-:::- ! . 

1 . vtli~ ':;~ t r .. 'J. -ro..,ri-t: -llot:T.r." to tr._ ; x t.~nt :lv'lil'\~,b in 
ccord :l!C' ":i h .• ir forc ~ ::'lnu'll L7~- l , J!;;". 1 :S . 

-n!L do s ~,c~ ~. ~ly 

e 
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PO&R 322 . Subj t . .ctiv ~ tion of th e, '338t}-, "Ceil Sq 'lnd Othcr ,.F Units ; R:> 
or ~n.r.iZ:ltion of C.::: :- t'l i.., .,Ca.··, Sq . (Contd) 

plyt 

8 . Oth- r Ins t r ..lc t iens 

Th,~ F'rtin~nt rrovi~icr:s f th.: follf'!'.ving dir ~c tiv::s 'Ifill :lP-

.. FR 31- 6. 19 Octob r 9·;3 
.FR ~5- 13£ . 6 C Q;CC:-lb."' ~ 13:8, p'lr":.!!T~l h 12d 

.. FL 181- 2. 1 J'1!:u:lry IS50. p'lr~tr'lph 2b 

b . T ?a'1 c:J'lpletion of '1-; io:1. d i:"c <! h~r()i'1. r ,)r.ort sho",in
a ff cti" . ':i'l ' 'U':d typ of '1:t!on ... d1: t--, for'.''lrd::d to this h '1dqu'lrt rS', 
"t -ti o'H Lir.coor of t:lti:;tic-l S :"·1(' s, " rri'." )v i hin .3 hours 
~ ft r . ff cti" d 'lt' . For "nt of ~il" !''''tific ,tion "fill ?_ I:: 'lcc ~rJ"J1co 
I,!i tr. CC''1 L_:-.t'll .• ir COIT".'md L t r 15- 10 . l~ l'lj' 19 ',~ . 

C . Co ~ s of o r:hrs is<U3d FUr3U'lnt to this dir'cti'Jr, '.'/L1 
furnish: tho fo1101"in 'lg'nobs I 

(1) .ir .djut".nt Gcn?r-.1. ~'\rlqu'lrt rs . Unit.d Sbt;s ,.ir 
Fcrc • •.• t ntion: i'Ublb tio::s Divisio!1 - "C co. bs. 

(2) CO:1-'\'1dbg G mr'll . Co.-:tir.ant-1I .• ir Cor.""'l.'1d , .tt)!"'tia s 
Pl.ns, Gr-'miz'ltion 'l'1d R quir !"'.:m t s (!. it Ccntrol 
9r .r:ch) - lE ccpi~s 

d . R: C0 ipt of this dir cti'/ : '.vi11 be o.cknow1cdg.:::d within t;N()nty 
f l"lur hours . 

s . , .uthority : tt.r . 'fit of th.., "ir Farce , 322 (. .. 10'0~!'. 535f), 22 
lbrnh 1. 50, S'.lb)~ct l "C ons itution ~:1d •• ct'v'ltion of t ha 538th .• irer ft 
Control Il.:i n.rn in ~ Squ -::.d ro :1 md CtlJ ' r .• ir For~ Un its; R_o!""'~niz'ltion o f 
C,.;rt~ir~ nircr~ft Co!"t r:>l 'lr1 ·i~::.ing 5qLl·l1rc~s . 

BY C0:'::~':'D OF LF ::'R.: •• . :r f} :::R .. L "HI'i":m: .. D: 

1 Inc1 , PiL 1- I50'J 

. .fr. rIS~ t 

.... G. P.r. . T':S .• F - W cys 
.tt:': t n b _ i. 

" F 1: R - 5 cys 7 

1-I~~'1"" '';?~ /.l ~'" ,/./;.d;~?/:...f 
V • ". . L.'R lY. . -:f 
L-;; Col , '5 F 'l 
.. s:;t .• ir .• dj <T,m 
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H'::;.DLU. ~ TERS 
C r' NTlN'::i T : .. ulR C_I\ i •. i.ND 

[,: itchel Hir F ..Jrc~ Base, New Y.)rk 

FOItR 3ll 1 I\.ay 1950 

SUBJLCT: i.ctivati n i th.: 656th t .. ircrait C ntrol and ,warning Squadr m 
and Other ... ir F ') rcc iJnits 

T -' . C~mmanding Gener?l. First I.u F rce. ll"itchel i . ir F .)rce 
Base. New Y ' rk 

1. S much .• i p"lr ~~raph 2, letter FCItR 322, C ontinental/.ir C~lT'mand, 
12 April 1950, subject, sam.: as ab~:ve, a:: reads, 

"Unit 

657th Hirer' ft C ntr ..-l and 
~. arning :5quadr n 

is amended t ) re~d: 

"Unit 

657th ;.ircraft C ntr ~ l and 
,\ arning ,squadr n 

3tation ~i J.ctiv~tLn 

Brunswic;';' , blaine 

Gr -. up i.ssignment 

5"0th J'.irerait Contr .:>1 
and 'r\< arning Gr ',up " 

3tati n • i r.ctivatl . n Gr up i.ssignrr.ent 

F rt v.illit!ms, 540th r.ircr~t C ..;ntrol 
Cape C ttag.,. ~,aine and 'r\< arning Gr 'up" 

l . i.uth'1 rity: United Sta tes l.ir F Lrce message •. FOMf'. 55697, 27 
April 1950. 

BY C~rv'MAND CF :"IEUTENi.NT GENERAL .. HITEHEi.D: 

i.DO DlSTR: 

AJo,G, Hq, USA.I!~ - 40 " Y" 
Attn: Pub Div. 

hF Ln Rep - 5 cy • 

• 

- .~~ ·f~- //' 
~r. /'. . -:/./C//.~/;.'~ 

W.F. MULLINS 
Lt C .-I, USAF 
i.sst ".ir l.dj Gen 
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H.i:r. Dko U • . ~ TE .{S 
C. NTlNi:l':TId., • • IR C_·l\1!. I,ND 

r,.i· chel nir l:~ Jrce Base, N\.!w Y ,. rk 

FOltR 322 f lay 1950 

SUBJECT: ;.etivati:.. n . f the 656th .'.ireraft C ·;mtr ol and varning Squadr In 

and ' ther i.ir F ' ree units 

T .... · C~IT.,·nanding Gener?l, First I.ir Free, l\'itehel ;,ir F .)rce 
Base, New Y ' rk 

1. S~ much .• f p"'.ragraph 2. l..!ttet' Fr' &R 322, C o ntinental Air C':lmmand, 
12 April 195U, subject, sam.: as aba:ve, a " reaja, 

"Unit 

6S7th aircraft C ntr ,'1 and 
l'r armng liquadr n 

is amended t ~ rena: 

"Unit 

657th .~ireraft C ntr ~ l "lr.d 
.1; arning Squadr n 

.::>tativn oJf •• etivati ~ n 

Brunswie: .. , • Jaine 

Gr . up hssignment 

5"0th J.ircr;at Contr J l 
and V. arning Gr? up" 

.jtnti r. f i.ctivatl . n Gr ~ up i.sslgnrr,ent 

r" rthi ·li ;'l.c."1s, 540th r.ircraft C .;ntrol 
C ;:.pc: C ttClg ..:, , •. aine and ~arning Gr 'up" 

2 . I"'uthr.rity: Unit . i St:;.tcs ;,ir F .ree mess:;,ge •. FOW.i. 55697. 27 
April 1950. 

BY CC'r.~MANr; :'F LIEUTENr. nT GENERA'_ .. HITEHE1.D: 

i.DD DlSTR: 

AAG. Hq, USAF - 40 eys 
nttn: Pub Div. 

kIt Ln Rep - S eya 

1./.jI. 

-Pt-/: }:~;,/. /t'/)~ 
w .F. l\1UL~IJ'I\S 
L t C .:.l, USAF 
i. sst ;.ir j .dj Gen 
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lIEA.::' ~ UM T toRS 
\'iTr.:r..,;-r"L ;.IR COi:..Al;D 

":itch~1 Air Force Base , r;ew Y"'rk 

F3O:R 322 5 !~!ly 1950 

S ~Jt.CT : i.cti".-atinn nr the 656th ;'ircr!lft e"ntr"ll !lnd .. gr nin€; Squad r nn 
nnd uthpr hir F0rce Units 

Tv: C"':"nI'ndinf tJenen.l , First i.ir F"rc", ',.itchel Air Ff'r~e Base , 
:f''A Y"rk 

1 . .)'" uch "r F'lrabraph 2, letter Pu&R 32:: , C"nti neotgi ,.ir Cnm=d , 
2 ",;-ri I 1:;5(" SUb~4Ct , s ame as a!:.o·le , as reads, 

"Unit 

658th hir~raft Cnr.trol and 
'," arning S'1uu' rf')n 

is 9.m nded t" read: 

Stewart hir Fl')rce vase, 
!:~.vbur[h , !;ew Y""rk 

Gr"u ;.ssirnc.ent 

5~Cth nircrnft Cnn 
tr')l ~d .jnrn~q; 
JT "''..l? " 

nUni Statif'n ... r ,·.cti','Clti .... n Jr~up .>ss i gru::eot 

658th .... ! r Cr!l ft Cnntr l)l and :~lt;:hel J ir F"r~ B"se, 500rd Aircraft C"n
trr 1 and ioarning 
'jr-up" 

:"arnil'!t; S uar' rt'lo Eem?st-"ad , .-t-W Yr.rk 

2. ",uthnrity: Uni ted S 'It's /.; r F"rc'! tD" s!lga ., I): '., 55304, 4 l.:'lY 
1950. 

. .L: J::;IR: 

..... ,:; ,:~1, Uu . .F - i( eye 
.ttn: r~b Ci v 

I.F Ln P.(.., - 5 eye 

';f;"-' " . . ~ - 'j":'", I ..,. ." 
, '~~,(;""".l~" ,,~ 

•. J _ ... 

:...t C"l , '';.2 
I.Sst .lir ,.d j G~o 
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Capt St.w.rt-41U/eo 
26 Apr 80 

BBAD:lUARfERS 
Can'IliElft'AL AIR OOI!lWlD 

lI1tohel Air Foroe Ba.o, Bew Yorit 

1 Iky 1980 

SUBJECT. Aoti:.tion or 65'1121 aDd 658th Airoraf't Control UI4 1farIWag 
Sq_drou 

1'0 • C~1D& Gtaer&1, Pirat Air ~roe II1tcbe1 Air Fo ree Ba.e, 
... York 

1. BerorellOo .ua.r;e your headqUarter. APlAFOP '101. 

2. AtteDt1cD 11 mrlted to letter your headquarterl, OC SU, 20 
JaA-17 1960, lubjeot: OrpD1&ation or 1he 666th, 6&'7111 UId 668th Air
oraft Control eel w~ Sq_droDi aDd AQ(IIIIC1atiOD or Bladq_rtera 
6014 aDd MOth A.1roraf't Control UId W&ftl1.D& Oroapa. 

s. 1'hil l»uqtaJ'tera hal reqaeltea lIIlitecl State. Air Foroe w 
.1aDp tIw ltatiOD or aoti_ti_ ot 86Tth A.1rentt Ccmtrol ad 1IaftWIc 
Scr-4rcm tro. BrauwtDk, 1k1Dt 110 Port; WU1S-, )kiM eel your bM4-
qw.rtera will be aclnaecl 'IIb_ authDl"iatlca 11 reee1wc1. 

,. l58th.uroratt Control aDd -.m1D& Sqw.clroD will be a.tl .... tea 
at StIRaJ't Air Foroe Bale, ~ .... York 

5. Upon uti .... tion, 86"7th UI4 658th A1roratt Control aDd TiLrD1D£ 
Sq1&droDl will be ... 1ped W MOth J,1roratt Control &Del W&rDiD& Group. 

BY COIItWfD OF L1Et1lEJTAJI! GEBERAL 11 lTEBEAD , 

.J BI"IIOO 11. 0...1 
t/ DreB H. GBIIIIBL 

Captaill, USAI' 
A .. t Air Adj OeD 
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HE..W", 1Ai-.Tl:.P.5 
cv;:n;;t.:;TPl. ;" IR CO::.J.?;D 

:.itchcl ,;'ir rnr ce Base , .;e·,1 Y"' r k 

L .... P 322 26 :~~y 1950 

SUEJt.CT : Re nr ~aniz!:..tinn "f the 653d Aircr~ft C"nt r'Jl !In.: .. nmi:,,,, Sql.laJr'ln 
an·~ Cert- in the r i{e.:;ular United States "ir F"' r ::6 Unit.; 

TO C"'-rr.·m 4 ;n.: GE'Ilf' ral, First ~r F"r ce , ·.itchel Air F"rce 06.511 , l,e''{ 
yt")r t .... 

1. I t i s '(;s ired th9.t y~u take the necessary actl'ln t'l r e"' r ;:'lIli ze the 
f"'~l~;·iln;: units in !lcc'lr ·'ance with a'lpr"'pri t o') c"lu~.ns "r ~/:)acr.. 1- 50 , 2·% 
July 1!:'';5 , as ::;": i"'l~.1 by i cl ... se : P&£l'L , 'is 10'~icated , at the earliest pr!lo 
ticc.ble .'at e but n"t late r than 7 Jul y 1950: 

Coit C"'mo"·si tl"'n huth'lriz ~ ~trpn~th 

O':'i .. 0 =-1: 
653d •• ircr'l.ft 3 x c'llr.l 7 (T"'am ;"C)· W 161 

C'lntr"l :c 1 x o"ln 8 (Team i.D) 
c.rniDh 1 x c,.,lr.; 11 (Tear.: CE) 

Squ!dr'ln 1 x onlm 16 (Te!lrn CG) 
1 x colm 18 (Tean CI) 
1 x o"lm 19 (Te am ~J) 
1 x 0,.,10 22 (TE'!lr:; FD ) 
1 x 0"10 26 (Team F::j -
1 x o"lm 33 (Teno Reo ) 

654th J..ir c r :.. ft 5 x oolm 7 (Tcan :. ). 29 
Contr"l e: 1 x c,.,lrr 8 (Tf'!ll!l ;.D) 
'··arni-c :; 1 x c'llr:; 1<' (Te.n . ...£) 
Squ· d r"n 2 x o -.lr.. 15 (T .. ar:l CF) 

" A 
c -,1m 19 (T"o.o CJ) 

1 x c-.lr.: 25 t T .. a:: FG) 
2 A c-l!'" 3(1 (Team :t3) 
2 x c"'l r. 36 (T.-am ::C • 

655 t h f. ircra ft '. x 0-.1:,. 7 (T"'ll:l ,~C)· 21 1 231 
C ... ntr .... l &, 1 x o~lr. 8 (T Jru:l ,J) I _. 
arnin.- 1 x c"'le 10 (Tc:.!r., roLl 

SC;U'lc r l'n 2 x o'llrr 15 (T .'J"l CF I 

1 x 0,,11'> 17 (Teor:; eH ) 
5 x c"ll". 19 (T.,'l.!", CJ) 
1 x c n lm 25 (T_,'l!"' fG ) 
1 x cnlm 30 ~T'>'1n ?TI ) 
1 x 0.-1::-, 22 (Tcn- P.D ) 
2 x c .... l :-1 3 .. (To ",-::: '·F )* 
2 x c~J.n 36 (T'"l, :':C)" 

RESTltlCTED 
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r.uthrriz· _ ... r 'n ~th 

Unit C""'p~siti"n Oft .. 0 !:t •• : 

6f6th r.iroroft oJ. x or l r.- 7 (T<,(\. rt.C)· 21 1 237 
';~m;r"l ~ 1 x 0,,1::: 8 (T- C-::1 ,,"X) 

r" r ninb 1 X 0"1:-: 10 (r"'Q. d,) 
S'lU' r rn 2 X 0~1 r.; 15 (r"!l.1'!! C ) 

1 X cl")l:, 17 (r ,r. r. C:!) 
5 X o '"11m 19 ~r, ~"u C J) 
1 X or,ln 25 f e' .. ~ F'}) 
1 X 0 "1~ 30 (T<c<,- hB ) 
1 X o- r- 3? (Tf'1r.:: ,D ) 

1 X ~lr 3: ('r~'l::; RF .. 
2 X o" l r 36 (T~f; 1 ;:C, -

657th .... 1rcr" t 'r X 0,,1 7 ( Tnal'" r.C ,- 2 1 225 
Crntrnl 0: 1 X 0"11" a (T,.&:": d)) 
.::.rni~b 1 x c-lll, 17 (::'0111'1 C:1) 
~'~U' lr"'r.. .;. x c"1. 19 (T,;'.r" CJ ) 

1 x 0" 11" 25 (1,0;\1:: FG ) 
1 x 0-1", 3<' (Tl~C RB ) 
1 x 0"1 ;.; 32 (jt.~-: ',D J 
2 x 0" :J .. .- (i.()~. hF)" u·. 

2 x nl:-l3 6 (: >!iT" ';"C )-

2. Pt..rs"n!1- 1 ;;i11 b. furni ,;h·d f r " ... 5 ' ur -1::S un~cr o" :'j-r -: l 'f tht.. 
C"r::--:nJinb G",n " r'l1, l'i rst •. '. r F" l'CI!. 

~ . tquif'" .nt is 'l uth "riz rj i(1 t..oc"re:illct: \;ith 'll=.r :- - rri o _ c-lu::..ns -.r 
T/ 'r:.. cit ~c md i rclns I ,t.:l . 

.. G,n . ",,1 'r . rs i:;-u.-c 1n c -:;pli 'mc t.. with ~hlS J ir ctiv<. Gill i r.di-
c~t rf~ct iv' J t" . 

!l. . The F, rti. ' nt pr n v131-ns r f tht.. r- ll "l1 11 t:: y inotiv":3 ;'.ill !l P-
ply : 

b . 
f, ctiv -' c.', t 
,.tt r:ti -n : 
t r rr cti'l 

I.F~ Zl - 6 , 19 uct-b r l~ 9 
.. F:,. 35 - 13 ... , 8 • c ~;b. r 19 .. 8 , p"l"l;:r r.ph 121 
. .Fi. 181 - 2 , .;. J ,.nu'lry 195C, paro:.t: r ' ph 2b 

··prr. 0-' -l··ti-n nf 'oti -n t!i r - ct"d h e r e i:l, r ~p-rt sh'wi:"{; of
'~r:3 y' -f .ot1 "n li ll b" r"r";/,r!,.,-d t " thi~ h··d q ' rt r s , 
1r 0 ' r -f 3t ti s tict.l ~ r vio· 5, t · '1rriv{' wi th~n ,.8 ~,- urS s f
" t . F-r-·.t"'r this n ifio r:. i -n will b. in !loo "r 1,~r.C' with 

2 
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PO:i:R 322, Subj : er l" r~ .. !'l iz:;. ti ~n -.1 tho 653~ ,.C Squ::.: r' a 'U:: C( :-bin \J hI r 

furnish 

l\( ; ubr "S.5 Jl"its (C-!'l C:) 

c . C~ri.s ~f "r : I" S iSSUl'd pursu'nt t- this ": ir ctivr> 'NiH be 
til .. r~ll-· .... inb • i>ro i es : 

(1) .. il" .. :I: u . nt G·ner·.l , rip:>'r'qu~ rt r r s , U .itr>c! St-.t. s •• il" 
:~ I"C • "tt..-nti~n : ublic" ti "!ls Li':isi"n - ';C c"pi s 

(2) Cr.--'l.n:'~n· G·.n;r~·l , C~r.ti r.('. t 11 ;.11" C"r"n~ • •. tt 'r.ti rn I 
l'Lr.s , ,;r '.i.zlti -n !:.n(! R quir·r.ents (U:l~t C-!Jtr .... 1 
r r·u-:~:l: - 15 C"Fi"'s 

j . !-'ci'irt rf this dir . cti'" will bl' ~cY.n"wl ·~l'.c ,'Ji. tr,i:; t;: nty 
f~u r h-urs . 

fl . ";Jt.!1 rity: ~ -s~':' , D p •• rtr .. , t q th", •. ir f-rc· .. I,FO._. 2'7('9 , 2·1 
l!.ay 19:;0 . 

i I ncl : P~~.:L 1- 6CO-1 

I: n: flJII 0 .. : 
.• 1.3 , ~i ~ . C: ..... t" - ~C C:TS 

•. t~r.: Fuh :;i .... 
•. F Lr. :.~ r - ::; c~'s 

3 
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'if . E I - COO , J.irc.· .... !'t Co:;-.;;rol :.nt". ;;..min:; Or ·:ll11zc·:ion , do.~cd 2( .Jt~l:· l:J'!'3 , s 
er.ded J'j T/O;...r; 1 - OOL .. , dated 1 : o~ . 'Jer 19t,a, is urther C:-1c:-.lcd 0.5 foll.Y.:s 4 0 

far ~s it :'c:-t.J.ins ~o ~na units ci cd i. vasic lct"tor. 

),..l et,.. "he :'·,110·.:il:- : 

u:·:: :;-: ,":::?. 

:1[- -R "03 
........ , 
~ COL -: • D.:"Z':.ED Vv. 

23 CO ::aj 10 1 

SO ·~"";:l."·C C .... ~1+- r <', t:) Ttl: r."l' v2c.:': 2d It 8 1 

:':2 ,.o.:.li:> co ..... ·~_lc~tion::; O~OO 2d It 30 1 

33 0"03 2d It 30 1 

3( 1010 2d It SO 1 

~7 Copt 30 1 

38 1st 1 .J 2 

S( i'i ··:l'tJr orca lOl " 1st It 8 1 

·~o C)!".tr:lll r fi -!:tcr i:l ;crc c"" ~ io:~ GCl 10E Cupt SO 1 

1...; I. clli -l::C ~".;o.ri' 9301 1st It a 1 

',9 l),':J of:lro Jr 01:0 Cc.pt 8 1 

::e 1.·Li .i:J ';;1' ~ tl'lC offlc r 2120 l:;t It 32 1 

[,9 J.irr-r tit ' .. o.r:.i.: .'i1 t, r 0160 Capt 30 1 

CO lJ.rc"r ut \:01":.i 1'; ~l-';\!r 0160 1st Lt SO 2 

60 A~rcr l' ~:o...."1 _ i:1t:.o filt"r 1;)1 ~ 1st It 22 2 

C1 i.lrcr~.ft arnln' "'i] tcr :Og 2d It 22 1 

61 ,',.i:'or ",ft \'r-":I.:.1. t !'il t~r ·100 2(1 l'~ 30 1 

G5 ~~irt: r art ·· . .-;ar!1i .1_~ , -round rc: cr":in~ 0110 2C: It 30 2 
(J. ui r,a:.t 

68 :'e5s, SUtJ l~" , tr ::l.;"'1s:,ol"to:ti on -1113 1st It 10 1 

71 :.otor 7~.S· wr';;c.t:!.un oeoo 1st It 8 1 

71 : ~tor t:r :l,.:'S: rt_tion OGOv 1st I t 10 1 

39 C1c:r·: , .~'J."l- t~r i:1 055 Cr. 1 8 1 

09 Cl T': , n-r.- :·:.i::t 0[,5 Cp1 22 3 

89 Cl "r.: , :1 :'.- ~.: i st 0"5 c;>1 30 3 

89 Cl !'" ~ , n.J:·- '1Tist Of;!j Cp1 10 1 

C9 Cl r:: , n')h- ~'ris't 055 Cpl 17 1 

!:IO C1·'r.: , .... :1:1- :.. .. r 1st 055 Pvt 8 1 

!:IO C1(:rl- , .. :):., - \/~ i~1: 05" Pvt 10 1 

~O C1· r'; , no .. - C:'!,bt 05S F'.-t ~O 7 

90 ler': , no:.- ,:"·ryist Of;, ?\-t 22 .. . 
!:IO C er:, n')n-~~i:;t 0[5 ,'\"t 1 7 3 

9;:' C1 ')r:: - :'.'::,i:;t ;Or. F\-t 8 1 

33 Cl.;r:~- ty, is_ :05 h't 32 1 

5 lr.i;c:::' i -",:.C _ s,.cci:.list 531 T :;;:1; 30 1 

95 lnt.1E:;<:. co s c'i:.li:;t (;::1 T sr-t 22 1 

9G I.,tell':" ·c;":C .] C31 :; s-t 22 1 

% I .. t 11i-oI.co 6S1 :; s ·t ~O 1 

'J7 ::;:r,';e11 i "o:,cc ist C31 :;;t 30 2 

!l7 l:-:telli"el.cc s 6S1 St;t 22 2 

R E S T R I C T E D 
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Deleto the foll0';dnr,1 (con~d) 

LI:m : ~=.:m 
i:l.f~.B~ S'" ~ CO:': .::: D::l.:~:ZD ., 

99 ::c~scn :;or 667 Pvt 8 1 

99 :·cs~cr1_or 667 P.t 10 1 

106 Sur 11y cler:~ 835 Pvt 10 1 

106 :;uHly clark 035 Pvt 32 1 

lOa S'.I?ly tee Jmic i on 821 s~t 32 1 

112 I:1fo1"; :-;'.;ion cc:-:tvr opcr'ltor 510 _. s--t 30 1 

114 Infor" o.tion c c:-tcr 0: er=.tor r,10 3 s:;t 30 3 

115 In::'or .. .!ltiQ!1 cer-tar o!Jcr .. tor f-l0 S(;t 30 3 

116 Infer; ~tio, ce:lt~r oper tor 510 Cpl ;)0 17 

117 I!1fc.r- .c.tio!1 ce .. tor 0: erc.tor 510 Pvt 30 ~ 

ll~ l.rl.crur !:ill Cpl 8 1 

11!J .,n-.orcr 511 Cpl 10 1 

125 CIj~to t;;;ciu:iciu.ll 805 Cpl 11 1 

125 • ossa. ·0 co:.tcr clcr :;: 657 S s:;t 8 1 

12!J :~CZS'" ~e CC"'l-ccr clor:: 667 Pvt 11 1 

132 rhdur rcpc.ir:::::u.. 953 T s(;t 30 1 

133 Rlldor r Lrcir ; . ...n 953 S s;-t 30 1 

136 /tudor o~'crD.tor 51-1 S,.t 25 1 

136 ~.Ilc'or a -er tor c14- S(.;t 30 1 

136 Rlldar 0 " r :l.tor 514 s ;;t 33 1 

137 Rador o~cr :;.tor 5E Cpl :::'0 2 

138 Rllur.r o?cr a~or 5H- p.,·t 25 1 

138 R or operc.tor 514 Pvt 30 2 

138 Radar o?er c.i;o.r Ell" P-.-t ;>3 1 

142 Radio. r e?oirr.an &:8 st;t 30 1 

143 Rudio r e l uir..a."l 648 Cpl 30 2 

1'13 Radio r o uir Lan &18 C?1 15 1 

B4 R:;.db r opo.irr.an , VI;? .)51 S It!;'.: 30 1 

144 Rc.dio r c?oir. .XI , vn 951 S sgt 22 1 

151 R :lio o:,cr ::~o~ , C"S 759 S::t; 30 1 

If2 Racie opcra-:'cr , C::3 759 Cpl 25 1 

152 R-cio op",r tor , e"" 7,,9 Cpl 30 2 .. " 
15 5 P io 0, cr- tor , ... ~ I,.. 766 S"t 30 1 

./ " 
156 Rc.u i') o!!crv. .... or . ':/S 766 C?1 30 

,., 
<-

157 R:ldio o.10rc.tor . !./3 776 S'"t 30 1 

1~7 nadio 0 ; eratu!' , L/E 776 S.;t 22 1 

FG nu,'io ')I,or "":f)r , :./~ 776 Cpl 1 1 

1~8 R~io 0_ er:ltor , L/S 776 Cpl ::2 ~ 

158 Radin o;cr:..t"Cor , L I~ 776 Cpl 30 2 ;" 
158 j{:;.":io o~'Lrntor , :'/5 776 c:>1 33 1 

EO I1.for. tior: c". t'Jr c~uiI'nc:1~ tcoh::.ician 657 S s<;tt 30 2 

160 I :1fo1< ~tio:. oe:.tcr equi .. : tent tcchniciz..!l 63 7 S s . .f; 22 1 

161 I .:O!": t;.-';ion ce:."'::cr cqui,nc:1t "'.;cc:micin.."1 03 7 Sbt 30 1 

161 Ihf')r; .• (ltio:1 ce .. tor e~ui"uc:-:t 'tcc!mic':a.:.l 637 3,~ 22 1 

163 I:-:3~r.llur r ''! oir .. 0..'1 09 7 Cpl 1 8 1 

1&~ Linc',(ll1 238 sst 10 1 

165 Li"'-.. c. !In 238 .p'.-t 18 2 

2 

R E S T R I C T E D 
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Dolata the follodn :;a (C O:ltd ) 

.:os 

157 pO' .. rernan 1 66 
1 :;8 POI/eman 1 66 
1 GI! Po-.reman 166 
1 G8 Poy;cru::Irl 156 
159 Repcatcr!:lal'l 167 
1'j9 Repeatcrnan 187 
. 70 Rc ca.t crn:m 1 67 

70 Ro~ca.to~an 18 7 
171 : clo; honc s,:1 tchb 0 c.rd opero.tor 650 
172 Tele:;ho:lc S';:itchb0ord 0 c r '.tor 6(jO 
173 7,.,1C?honc 3,:1tchboord opCT"a.tor 650 
17'; Tc ctypo ncch~io 239 
175 T.::1ct".r:.o o::-cr tor 237 
176 Tebtypo oper o.tor 237 
176 Tolct"JPc o. crator 237 
176 Telotype opcr o.t or 237 
171 . ire r c~:Ur~ ::.n ~:F 9GO 
178 :Ir ," r opair .•• 1:1 V::i? 950 
1 80 Dr ..i'tsnan 070 
182 Dr~+'s:. 'l. t opo;:.r o.rhio 076 
185 Duty 530 
1 65 Duty 5Gfi 
166 Guord patro1r.oll 522 
166 Guord po.trobon 522 
204 AutCT..otlvc 01uiroc:'1t nochon1c 01·! 
204 J.utonoti vo oqu i ;::-.ar.t ::lochar.ic OB· 
204 il.Utunotivc oquitIDcnt ~ .CC. alic 01 ·~ 
206 J.uto.::otlvo equip17.o;.t opcro.tor 315 
206 ./I,utonotivo equitJr..cl:t orar ::.tor ~5 
206 Aut0r:lotivc equi . cont 0rcr _tor 3015 
207 Auto::-.otivo cqui:me:lt operator 345 
20 7 J.utonoti vo o1Ui~;:;o t oporat0r 3· 5 
2'v7 ;.utor.:oti-:-o oquipr.ant oporator 3~5 
zn 7 Autoooth·o oqui p . . C.lt opor .tor 3·~& 
207 l.utonotlvo oq' ip.:~llt 0 or ator 34t" 
208 =.c:J.ry a.utotlotivo oqui:-;:.c .. t 01 erlJ.tcr 331 
206 Eca\'Y auto:-1o"::ivo oqui:'ncnt o~cr·.tor S31 
209 :':otor tra::ls}::rtctl on toc:uli ~L..ll 01·; 
209 ,~otcr tr x.sportati on toc:mbi '':'1 01';' 
211 CorPC!ltcr 0 0 
211 Cor enter 0[,0 
212 Co.,structiO:l r.achinc 01 er ' t or 359 

:5 

S;,1: 
Cp1 
Cp1 
C;11 
Ssl;t 
Ss:;t 
S;1; 
s ;t 
S t 
Cpl 
r:t 
s-;t 
Cpl 
Pvt 
rvt 
Fvt 
S s-t 
Cp1 
Cp1 
C"l 
Cp1 
Cp1 
n-t 
Fvt 
~rt 
3.;t 
Sb-t 
Cpl 
Cp1 
Cp1 
1'\-t 
F~t 

F\-t 
ht 
F ... --t 
cr1 
Cp1 
3 s.;t 
Ss-;-t 
Cpl 
Cpl 
Cp1 

RES T R I' C TED 

COLti:.:;; -
30 
30 
33 
22 
16 
30 
30 
1 6 
30 
30 
SO 
1:l 
30 
30 
1 9 
1 6 
18 
22 
10 
o 

22 
30 
30 
22 
30 

8 
10 

8 
10 
30 

8 
30 
10 
22 
18 
10 
32 

6 
10 

6 
10 
32 

DELt;l'ED 

1 
2 
1 
1 
1 
1 
2 
2 
1 
1 
2 
1 
1 
2 
1 
1 
1 
1 
1 
1 
1 
1 
4 
2 
1 
1 
1 
2 
1 
1 
4 
4 
4 
1 
2 
1 
1 
1 
1 
1 
1 
1 
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PERSO::UEL ::ODIFIC ..... 1'l0:1 LIST 1-000-1 

J"dd tho 1'011 oduGI 

LI::E 

~ 

64-
85 
126 
126 
::'27 
128 
131 

131 

1010 
HO 
1-:8 
148 
1·:8 
168 
174 
180 
181 
2Q6 9." 
93-~ 

213 
21-: 
215 
21 '3 
.. 17 
122; 

LIDS 

hlininistro.tivo spocio.li3t 
A ninistr .• tivo spccio.list 
~ .O::;:;U:;O c entar c1orl: 
L.03:ia·c center clcr!,: 
: :CSSU[:C cantor clork 
:_05:> GO oc:,tor clor~~ 
Radar ro;>d.rt.an ro ortinG 0 ;u ip

nont 
Ra::l.ar r eI air. an rorortin .:; equip. 

r.ent 
Ro.dio ropairl ::"'1 
?o.dio rC::':lir..an 
Interccr t c'l:.tr ol technician 
I~.';erce t oo .. trol tochnicion 
Int <:r ert control technician 
F :)·;;"rl.-... "l 
Tolet;. cO neo hJ.nic 
Dr:U'ts~:l."l · 

Dr:U'tS!1:l.'1, to?O 7ophio 
huto~~tive equir.oo"t o::,orntor 
Ir.J'orr.::..t:'on and oduc "ltiol. 5, co -
it.list 

Cost analysis tochnician 
::~ tin.' plant su "r-.-isor 
jloatL r pI t su?or..-isor 
I:eo.tiw- plant '!upcr'.'isor 
Utili tip" tech:~c: n 
Utili:;i JS t_ch:ricia.'1 
Cryptoy r h ... c r epair. ,:;:n . 

SS:: ~ 

502 
502 
667 
6e7 
667 
G67 

!JS3 
&:.6 
&18 
768 
768 
76P 

16 
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:hia r~cu1ts in the ro11anin~. 

i.l.!E 7 8 9 10 11 12 
-3- Li eut~-.nt colono1 r 

4 t:: .. jor 1 

5 Onpt in :5 1 1 

6 First 1i ~ut~n~nt 2 1 

7 Second liClltcn"Lt 
8 Tet'l co~ssionQd 1 1 2 

9 'O[:. rr_.l.t offioer 
10 • ·~S c r surl;o .. nt 2 1 

11 Fir:;t sor~' ~.nt 1 
12 T ehni e~.l I: Jr bclmt 1 1 

13 St:.ff (l c r~cllnt 5 1 3 1 1 

14 Se r ·r:-.r:t 1 :5 1 2 2 

IS Cor"'oT' 1 1 3 3 2 2 3 

16 Pri'r.tc or pri vute. 
first 01 _S5 1 4 2 1 4 

18 'Tot.l rr.listod 3 19 6 10 oJ 7 

19 A ~~r~ ~- t"'! :5 26 7 12 9 7 
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1212 
lIBAIQ 1WI!BIS 

CCftIlBl!AL AIR OOYWID 
Ifltohe1 Air Foro. ....... York 

SUBJECT: Aee1paent ot SigDa1 Anat1an Bea'9)" Ooutruot1oD CompuQ" 

'!O I Du.oill>r ot JllDponr aDd Orpn1&ation. Beadquartere. tJIllted 
State. A1r Fbro.. Wa.h1.D&iII>n 25. D.C. 

1. Reque.t a S1pal AT1&tiDn &&'9)" OoMtnaDtiDn CompaD;y 'be all
.1pe4 ill> 1b1a 00 __ tor tbe purpo •• ot oonetnaotlon ADd _ill ...... 
ot the CO~~-cnme4 00_1oatlon • .work nqu1.red. m taw per
annt A1roraf't Control ~ w&J'IliD& Procrua tor the Ba.1I81'D POnSDn ot 
th. 1IB1ted S •••• 

2. The oOD8~tiDn .ttort requ1l"e4 at n.dar .1 •• rill be very 
dlttloult to OOIIlpl.te by Air Ifater1e1 Ca.aD4 .ttozota alo_ •• iDe. 
oondd.rab1. oabl. rill be required at MOh looation. Aleo. the d.
velo~t ot .. 1lI.r5a d •• _tau. addltiD-.1 pl'Obt... At an:r 
noh looatiDne u auoh ae t1t1iNn .u •• ot able ooDStruotiDn will be 
required. 

s. DIe •• ot Air Jlbroe Coutnaatton Tro~ .hould NCl •• the 
oo.t ot tM propoaa oone1d.rabl:r OWl' .,.p1.tlon ot .uoh work 'b;r 01-
n.l1an .ontrao1o. Ia addition •• 18 pereollM1 oan 'be _eel at Cont1DeDtal 
Air ea.-.l bu •• where the ada1n1etraylft .lepbo_ .,. ... are COftl'll
.ant ~. 

,. Th18 headauqrtere 18 00llduot12l& a .1Irft7 ill> ct.tel'lli:ae an 1Ip
propria te looatiDn tor the abo ...... t1aDed \111110. proT1ded toM un1t 18 
a .. 1pe4 thi. oo .. nd. Your Be&d~arten will be ab1.ed ot i:be re
sult ot ibis .1D'WJ' at a later date. 

lOR THE OOJOWlDIIIG QEJlBRALa 

./ 
t/ 

V. I. JlarpIQ-
v. W. 1IOBPII!' 
Lt Col. lIIAP 
£8.t AIlj II-. 
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BlUr tr CcmAc 1 111.7 50 • A.s.~ ot S1& A_ liT Coat Co" 

AFOAC S20 let Ind 2 ohm 50 

Dept ot 1be Air Jlbroe. lIq mAP. i'tallh1Dg1DD 26. D.C. 

1. Thi. beadq_nera i. 01ll'reDtl7 reT'iew1Jl& A:F requilWl8Dta a:ad 
utUbatioD ot Signal AnatioD Be&.". ConatruDtion unita a:ad OOl101II'reDtl7 
pl&Jm1Dc reorpn1&atlon ot theae 1ID1ta aDler "t./06I 1-22H. "t./OfI& 1-22H, 
cmt1tlecl "ec-.m1oat1OD Con.truotioD OrpzL1aation,· 1a oellular 1zl _tare 
aD4 will pel'll1t 1II. ... nal ta1lor1DC ot ua1lable 1ID1ta to tit 00-= ... 48, 
ie.e •• .-pbu1a OD oalie oonatnaotioD, open'"W1re oonatnaotloD, eto. 

2. !be requ1re.eDt. ot Cont1DeDtal Air eo-m, 1D n .. ot the 
J.CI1If Jl"Ocna a:ad the oonatruot1OD ot 00_ Dioation taoU1t1e. related 
thereto. are be1D& atudied 1D ooDDeotioD with th1a world-'-4e IUrWY. 
aDd a clec1110D OD total 1ID1ta to be a .. 1ped to each oo..ncl will be 
-.de 1D the '"1'7 _&I' future. "the re~DII1bU1t1e. ot All: iD ooDJl801:ion 
with _ch oODlltruotion projeot. iDolud1D£ ACBf, will .erw aa goftl'lWlc 
taotora in tuture aot1'fttlODll ot 1U11t11 ot thia t,pe within oont:taat&l. 
u.S. 

BY COJafUD OF 'l'HB CH1'BF OF STAPh 

a/ Paul He Lon, 
t/ PUAL B. WBG 

Lt COlo_I, mAl' 
Deputy, Plan. a: Polioie. Di 'Yilion 
Direc tor ot Co.1IDioat10Jl.1 
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HI MOTORS FOR AVY'S P~V·( NlnUNE 
The first flifftt of an airrlane 

powered b.v combination turbine-pis
ton engines, has been announced by 
the Navy and the Lockheed Aircraft 
Corporation. 

The plane is the P2V-4 Neptune, 
used by the NaY7 as a lont-range 
anti-.ut.arin. patrol plan. . The 
.ngine. are the n.. l\arbo-Cyclone 18 
compound .ngin ... de by the Wrib~t 
Aeronautical Corporation. Thq had 
been t •• t.d previoual7 a. an ".xta" 
.ngine on a plane powered by stand
ard engines, but this is the fir.t 
tiae they have been used as the only 
power Wlits in flight. 

Two ca.pound .ngin •• , each de •• l
opine 3250 hor •• power on takeo1f, 
have been in.talled in the late.t 
proc1lction lIOd.l of the plan •• and 
initial flight. ba.. d..an.trat.d 
.hort.r tak.off runs. IIOre takeoff 
pow.r, and .. ch 1... .ngin. noia., 
an iaportant factor 1 n l •••• ning 
crew fatigue on long patrol mi.sions. 

C(WIpounding the engine. gives th_ 
20 percert IIIOre power than the basic 

-21-

.ngin., a Mrbht R-JJ50, and tests 
indicate there will be 8 consider
able reduction in fu.l consumption. 
This Lapro.ed .nr ine efficiency ex
tenda the operating radiua ot the 
P2V, which alread;y holds tne world's 
diatance record of 11.2)6 allea. 

'.91th regular engin •• it baa a nor
mal. nonstop cnlising range ot IIOre 
than 4000 all... and with caapound 
engin.s it can take a full ailUary 
load to Europe and back without re
fueling. Its anaallent includea tor
pedoes, rockets. bClllbs. min.s, u
chin. guna. and 2ca. cannon. It is 
also .quipped with radar and other 
d.tection g.ar which the :~aY)' aals 
is designed to seek out snorkel sub
!lI8rinea. 

The new engin.s ha.. complet.d 
facto!,), t.sting. Th.y &chin. extra 
power by hame •• ing hree 1IIII8l.1 tur
bin.. (in circle above) to the. n
gine .xhau.t gases. The gas. s 
drive turbine wheels geared to the 
crankshaft. gbing 110" power witb
out uain~ IIOre luel. 

-0-
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The Air Force plans a IIIBjor intemal reorgmization oC 
its Continental Air COIIIII&nd, according to m announce
_nt by US Air Force ChieC ot statC Hoyt S. Vandenburg. 

The reorganization includes reassignment oC Continent
al Air Co_and interceptor tighters, all weather tilht
ers, tighter bomber, and troop carrier units direct17 to 
Eastern and !\estem Air Deteon Forces, and Tactical Air 
CO:Jllll&nd. This will allow inacti'Y8tion or the Air Detense 
Command which was tonaer17 responsible t 0 CoolC Cor 
planning and conductiilg the active air deCens. oC the 
United States. Under the reorganization, the Eastern 
and ~estem Air Detense Forces will be responsible Cor 
the air deCense ot their respecti.e areas in accordance 
with onr-3l.l planninl': by Continental Air C001lll8nd. 

In addition, the six reeional Air Foree areas in the 
United states wUl be regrouped into tour are ... 

The over-a1l plan whicb is expected to be carried out 
within the next Cew IIIOntha is designed to iDere .. e IIld 
strengthen air delense capabUities and to aka a.aU
able IIOre e!!active training Cor tactical air support oC 
ground troops. It will also penalt Continental Air ec.
mand, through the tour regional Air Forces, to concen
trate 1101"8 Cull.,- on carrying out the U. S. Air Force 
Civilian Ccmponent Progru throU~ (hi Ninon. iHU 
cons s s of IUPiri1iiiig the Era alid operat'ton oC 
the Air Resens, the Air National Guard, the Air ROTC, 
and the Civ1lim Air Patrols. 

Contwntal Air Co.and will retain the oYer-all plan

-22-

ConAC 
REORGAt~IZA liON 

Force Base, will be ass:'F1Ied all ot Continental 
mand t s interceptor fighter and all weather 
in its area. In addition, Eastern Air Detense 
be assi.ned Stewart Air Ferce Base, Newburgh, 
~cGuire hir Force Base, Fert uix, New Jersey; 
Force Base, Falmouth, Ua~sachusetts; Lanrley 
Sase, H&mften, Viryinia; ·Selfridge Air Force 
Clemens, ~ichigan; and Oscoda Air Force Base, 
&estern Air Defense Force will also be re~r~nsi 
installations at all radar si tes and Air 
Centers in its area. The area of the ttnit ed 
ered by the Sastern Ai r J"fense Ferce exhnds 
lOJd meridian, or as far west as t~e eastern sl 
the rtocky hcuntains. 
~estern Air Defense Ferce, with heftdqua rters at 

ton ~ir Force Sase, San Rafael, California, wi ll 
simed the Continental nir Corumand's all 
fil'"hter-interce;:. tor win~s in its area, and w11 
responsible for installaticns at all radar s 
!)etense Control Genters in its area west of 
meridian. loses Lllke Air Foree Base, ftashingtcn; 
Air Force Base, Tacoma, Washineten; Huilton Air 
Base, San Rafael, Calitornia; and Victc,nille Air 
Base, California, will be assigned to the 
De tense Force. 

Cont ineota! Air COIIlIII&lld's present planning 
tion for the sUFport of ground troops, Headquarte 
tical Air Co~d , will remain at Langley Air 
Base, Virginia, and will btr assigned {in addition 
Ninth Tactical Air Force J Continental Air 
fighter-bomber and troop c~rrisr units. 
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ConAC 
REORGAt~IZATION 

Base, will be assi!!1led all of Continental Air Coa.
's interceptor fighter and all weather fighter wings 

its area. In addition, Eastern Air De!ense Force will 
assirned Stewart Air Fcrce Base, Newburgh, New York; 
ire hir Force Base, Fert Dix, New Jersey; Otis Air 

Base, Falmouth, MaM8chusetts; Lar.. ley Air Force 
Hamftcn , Vir,inia; ' Selfrid~e Air Force Base, rt. 
, ~ichigan; and Oscoda Air Force Base, richigan. 
Air Defense Force will also be respcnsl ble for 

lations at all radar 51 tes and Air Defense Control 
rs in its area. The area of the t'nlted StatE's cov
by th~ ~astern hj r J~fense Ferce extends to the 
meridian, or as far west as t~e eastern slopes of 

ky l.-ounta!.ns. 
Air Defense Force, with head1uarters at ~amil

Force Sase, San Rafael, California, will be as
the Continental nir Corumand's all weather and 

"n.t.er-:Lnl~erce;:tor win~s in its area, and will also be 
ble for installaticns at all radar sites and Air 
Control :enters in its area west of the lO)rd 
• loses Lake hir Force Base, ftashingtcn; ~cChord 
e Base, TacOCllll, 'liashint:ten; Huilton Air Force 

, San Rafael, California; and Victcrville Air Force 
, California, will be assigned tc. the "estern Air 

Force. 

Cont inental . i r GCNr.mand' s present planning organiza
for the sUJ:;x>rt of ~ound troops, Headquarters Tac-

Air COa.lll&'\d, .ill remain at Langley Air Forc e 
Virginia, and .iLl ~ assigned (in addition te the 
Tactical Air Force) Continental Air Co III mand , 

l.~'t. .. r-lbn."h.o,r and troop carrier units. 

•. _..1 .... -

ning responsibilities for air defense and tactical air 
support and -mobilization that it now holds. 

Previously, corobat units were assi .. ned to the six num
bered regional Air Forces of the Continen~al Air Command 
and placed un:!er the operational control of the Air De
tense Forces an,1 Tactical Air ':omr.and only tor specific 
missions or durinr certain training maneuvers . 

'lbe regional Tweltth Air Force Headquarters at Brooks 
Air Force Base, San Antonio, Texas, .ill be inactivated 
and the area now under the Tweltth Air Force (Louisiana, 
Texas, Ne. Mexico, Oklahoma, and Arkansas) will be in
cluded as part of the fourteenth Air Force which has its 
headquarters at riobins Air Force Base, ~acon, Georgia. 

Ninth Air Force Headcparters at Langley Air Force Base 
in Vir&inia will be redesignated as headquarters tor the 
Ninth Tactical Air Force and moved, less peraoMel, to 
Pope Air Force BaS8, North Carolina. This headquarters 
.ill replace the present Tact.ical Air Force (Provision
al) as the Operational Field Force ot the Tactical Air 
COI'JII&nd . 

'lbe area (PennaylYania, Ohio , Kentucq, \Iest Virvinia, 
Virttinia, liar,yland, Delaware, anj the D1atrict ot Colum
bia) present~ under the Ninth Air Force, .ill be inclu
ded as part ot the Firs~ .• ir Force with headquarters at 
Mitchel I.1.r Force Base, 'ielllpstead, Long Island,New York. 

To better carr/ out the air detense aission, !astern 
Air Defense Comraand, with headquarters at .. itehel Air 

- 23 
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POLAR GUIDE 
TI'13 13 T1!:: LAST GF' ;. S:;; ;U'SS UF' AHT_::L ',S ON ;.rt:;TI: I ::;X;CTRI ' " TION 

Ch~pter 18--Land S~rvival (Continue1) 

THAVl':L 

Too many fli.rs have died unneces
sarily in the atte~pt to leave t heir 
crashed planes a'l1 walk out to civil
iZ3tion ..... e it a fim rule, there
fore, to stay with your plan. aft.r 
a crash landing. You r plane wi ll 
event ually be foun1 , and 80 will 
you--if you are with it. By travel
i ng , you not only take on a host of 
ad1itional r i s ks but you a l so seri
ously redllce your chances cf being 
found. Stay with the plane. 

Of course, t hat dces not mean that 
you will not travel at all. You 
will unooubtedly have to leave your 
Ca.lIP in order to hunt and fish, and 
you uy have to /IIOV. your C!l..lp 1l0III. 

di.tance because there is no hunting 
and fishing in it. vicinity. Even 
aside from hunting and fishing you 
will want to ex[.l or ""! ir: every direc
tion trOlL your C&llIp. Take progres
sively long.r hikes each tae you go 
out ir. order to find out wheth.r 
there are settlements or trappers' 
cabins in the viCinity of your camp. 
Then, too, it is possible, und.r ex
tremely favorable conditions, when 
you fe.l aure of your position and 
know definitely of a nearby settle
ment, and atter a nWDh.r of weeks 
during which th.re were III8DY days of 
gl.Od flying weather, t1,at 70U will 
decide thGt for some reason the,. 
missed, you can teel thct you might 
have a bett.r chance b7 _lJd"~ out. 
Learn the principles of tra"el, 
therefore, .0 you.:an take care of 
younelf when the need for travd. 

-24-

arises. 

~~atever you do, and regardless of 
how far you travel, never st~ rt out 
when t r.e wea ther is bad. If you 
travel for any ccnsiderable distance, 
l ay careful plans and make thorc.ugh 
preparations for your trip. Destroy 
all class i fied docuuents and secret 
equif.lllent betore you gc, and leave a 
written messa£e at the airplane de
scribing your planned rout •• 

S':L:::TICN CF RCUTE 

It you know apf,roxi.nately ",h.re 
you are, decide OIl a destination and 
stick tc. it. Then choo.e the mode 
of travel. The conditions of the 
party _ill be a d.teradl.ing factor. 
If soue of the crew are injured or 
are pc,orly equipped for travel, it 
may be beat to tloat th_ out if 
possible, or to eend 001,. the beat 
qualified men for help. It you are 
near a coast cr can reach one eas117 J 

head f o r the .hore and tollow it. 
"'ost settlements are on or near the 
coaat or near large riv.n or lakes. 
Don't tellow small stre8118, however, 
for tbey usuall,. wander a1J:U..sal.y 
and lead nowhere, especially i n 
areas und.rlain by permanent!,. fro
zen ground. 

Carl'7 onl7 •••• ntial ite... H.re 
are a few .uggestion.. In 8WlIIIIer, 
caM')' at lea.t the following: Sl.ep
ing bag or .ubetitute; neater or 
equhalent.; .xtra sock.; aoaquito 
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