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tJ!'I1S!) 3T: 'ISS •• 1 • ?.C: P'=:SE~V;:: 

Tho P.o servo TroOD 88i s -- ------ ---
'I;lor a bunnes::; enter,rise oeco-;es un..9.tle to meet its 

oo~:.~'\tions to its creditors, it not unco=only pays the l'Ihat it 

c~ in each and ;i.es the~ the reet in ~ebpr.tures , cu~e~tly un-

socured but payab_e at sore ru~~re tine cut of antie:'~ated incooo. 

'l"ne Air "brce in 1945 and 1!?46 was in an analo ou:! position : 

deci~teQ by ernobili=a~ion ai.er V- J Day, it foued :tsolf unable, 

ri"'h t'.o rosources .ithin its P.e,;ular establisho:: t., to previce 

tho n tion tri til the air PO") er nececsary for its securi ty. Tho 

s'\p beb'reo. its liquid ossets, in tIe foro of ?egular personnel 

en' 10", l-r equipooci, snd tl.e minimum requireoents for wat-tiDe 

security was filled on paper by the reserve forces, the so-cn!1ed 

Air ?.c:;erve !Ul' tr.o .... ir .:a.tional Guar'~ . 

Recruit~ent of the 'r ~BSOrve in the de's oi' deMDbili~Ation 

was e!lsy, at leo.et so far as officer perco:u:.el .;ere cor.cerr.ed. 

~ost 0:: t!.e officors passin;; th u:;h Separ tion Centers had 

obtaino~ their comrr'ssions throubh the suocessful co opletion of 

ca et train~n~ or officer candidate school . To them acceptance of 

P.aservo status waG insurance against the 108s of hard-won com-

cissions , !lnd, for those in the youn;:;er age ~roups. Ill;ainst the 
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unhappy possibility of some d~ being forced to re-enter the 

military service as privates. A considerable number had attained. 

or acquired at the Separation Center throu:;h autooatic promotions. 

fairly exnlted officer rank; for these enrollment in the Reserve 

meant safeguarding their wartime positions. should the uncertain

ties of a troubled ~rld require their bei ng called back to the 

colors agaln. Some. too. there were whose co~ssions represented 

greater eminence t han they had been able to attain in oivilian 

life, and who chm!; to thee with no::tal ic tenacity. For what

ever the motives, vast numbers of air officers, when they were 

asked, amid hundreds of other questions, at the Separation Center 

whether they would accept a Reserve commission, replied in the 

affirmative anJ wore duly appointed. ilith the enlisted men. who 

had leIS in the way of poaition to protect, the reaction was 

different. In raw numberl, however, the Air Relerve enjoyed. 

IIa1shrooll growth. and for the next two or three yearl the Air 

Fe roe was too IIa1ch preoccupied with the problellUl ot convorsion 

into a peacetime establisbmeat to give a great deal of thought to 

t he men on the peri phery of ita domain. 

m. th the settling of the radioactive dult over Hiroshima and 

llaguaki and the concomitaatly dawning realh.tion that thil 

lllight not be the begioniag of peaoe in our time. attention began 

to be paid to thil Re.em ."'¥. largely "at re.t" under the 

aogi. of the then~xiltiDg Air Defen.e COllllWld. Initial emphalia 

was upon "maintenaDCe of proficiency" training tor indindual 
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Reservists. which it was originally planned shoulc be conducted at 

130 Air Thrce ReserTe Training stations scattered widely about the 

21 country. The number actually put into operation was seventy. of 

which a ourtailment of funds lOon necessitated the discontinuanoe 

of twenty-nine. 18 avin under the administration of the Continental 

Air Commnd in the early months of its existence a total of forty-

E 
one active Air Foroe ReserT8 Training Centers. Experience soon 

.JI 
showed that ttUs type of training was prohibitively oostly; it 

also seemed rele.tiTely unrewarcing in terms of adding real sin_s 

to the nation's air potential. In the sUlllll8r of 1949. therefore. 

a nell' Proe;r!lDl was inaugurate-i di ffering from its predeoessor in 

many ways but in none more signifioantly than in at long last 

transferring the emphads from individual to unit training. 

Briefly. the Program called for the act! vat ion 0 f twenty-

fi ve ReserT8 Wings . Li ht Bocbardment or Troop Carrier. with 325 

comprehended units. and of 325 so-called "corollary units". all 

built upon offioially promulgated Tables of Or;;anization and 

Equlp:!le~ Offioers and airmen assigned to any one of these units 

COll:'IDEllTIAL Memorandum. Hq ADC. Sub: Analysis of U5AF 
ReserTe Program. 9 July 1948. contained in files of the 
Public Information Offioe • 

.31 Vol. II. Pt. I. SECREt tARisto?' of the Continental Air 
~. 1 Deoember 19 - 3 ~.,;er 1m 

.JI Ibid • 

.J:/ ~ ~ Progr_ ~ !!!:.~. Hq USAF. April 194:9 

.l/ ~. 
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became part of the vrg~nized Air Reserve ; there were plaoes in the 

Reserve -L "'s for 10,005 offioers and 25,110 ail'!!Dn, ane in corol-

~ 
lary u~it3 for 5,945 or fioers and 21,585 airmen. or a total of 

64,745 Fersons . Additionally, there were places in Rogular Air 

.Orce units for 12,523 ~~serve offioers as mobilization aSSi;nees;t 

re;,:lresenting the difference between the writs' pe cetime nd Tll!.r

time .treng~ A total of 77.268 Reservists, therefore, of whoe 

29,473 were officers or. 47,795 were airmen, stood to receive 

training in regularly consti tuted units uneer the new Program, and 

proTiaion waf mado for individual trainir.g in grcund subjects for 

a motley assortment of 50,000 Roserve ofN.oers and ainnen grouped 

..21 
in ~oluc~eer ir ~eserve Training units. 

Beyond providi~ tr.e Air Force ~ith some..mat speculative 

"futures" in l!-Day ~eserve units, the new Prosr~l:l served ror the 

first time to establish criteria of activity and inaotivity in 

the Air Reserve. For retention of assignment wi thin the Organind 

Air Reserve, which included tim Reserve .lings, the oorollary units, 

and those individuals filling mobilization positions within Re~lar 

Air Force units. the Reservist had to earn a tots of 105 "points" 

~ every three years, or an average of thirty-five a year; to remain 

-2l Ibid • 

.:!I ~ . 

.lI Ibid. 

~ ~. 

!o/ AF Reg 45-5. 16 Uar 49 
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in the Volunteer Air Reserve. he needed forty-tive points every 

E/ 
three years, or an average of fifteen a year. "Points" repre-

seated participation in training, and IIII.ght be earned in a oon-
!]I 

siderable variety of ways. Persons who failed to affiliate 

themselves with a unit in either the Organized or the Volunteer 

Air Reserve or who, once affiliated, fell short of the require-

ments for retention in that status relapsed into the so-called 

Inaotive Air Resene. and faced the prospect of ultimately having 
13/ 

their commissions terminate~ Incentives for participation in 

the Reserve Program were the possibility of receiving active and 

inactive duty training pay (for ~ber8 of the Organized Air 
14/ '!21 

Reserve). promotion, anc retirement pay on the co:up1etion of 

~ 
twenty years of satisfaotory Federal service, "a year of latil-

factory Fe r era1 servioe" bein defined as "any year in whioh a 

;.rI 
Reservist attains a minillWl of 60 points. 

The Contineatal Air ColII!Iand. it was stated shortly after 

!N 
i til inception. had as one of its pril_ry missions to "disoharge, 

E/ AF Reg 45-5. 16 Maroh 1949 

!!I AF Reg 45-5. 16 :.Iaroh 1949 

~ AF Reg 45-5, 16 March 1949 

l!I AF Reg 45-10, 22 llaroh 1949 

W AF Reg 45-5, 16 Karoh 1949 

~ AF Reg 45-7. 31 December 1948 

}J/ AF Reg 46-7. 31 Deoember 1948 

!N AF Reg 23-1, 11 Janual"7 1949 

6 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

S(;CR~T 

: thin the continental United Stste8. the field responsibilities 

of the Chief of statt. USAF. with respect to Air Force Reserve 

forcea". Translated i nto socewhat :!lore lucid ter::1S. this meant 

that it was without power to initiate policies having to do with 

the Air Force Reserve. but that it was the instrUl!lEllt through 

which the poliCies of Beadquarter3. United states Air Force. _re 
}J/ 

to be effectuated. Speoifioally. it was: 

a. to activate. organize. maintain. adninister. and 
train such un,;.ts and individClals of the Air Force 
Reserve as might be assigned or attached to it; 

b. to activate. organize. maintain. administer. and 
train such uni ts and inJividual. of the Organized 
Reserve Corp. as might be assigned or attached to 
the Air Foroe for tbue purposes and be further 
assigned or attached to the Continental Ai r ColllIJ8.l1d; 

o. to adr.! l nister unassigned ~ ersonnel of the Air Force 
Reserve; 

d. to provide a pool of Reserve personnel upon whioh 
requisitions and tr&:lsters by all other major air 
OOIll'lMd s might be III&de in order to meet thei r 
personnel and Cl10 J requiremeat s. 

In oonsonance wi th these directives and 1IIi th the aforomentioll8d 

"new ?rogram" inauguratec' on ' . July 1949 the Continental Air 

Coccand was charged with the follOwing responsibilities: 

a. The organhaUon ot twenty-three Air Fbrce Resen'e 
Training Centers. the activation of twenty-five 

J:2I Vol. II. Pt I. SECRET mS!brx of the Contineatal ~ CollllllU1d, 
1 Deoe:lber 1948 - 31 !leoe er W49 

~ Ibid. 

6 
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Reserve iVill!;s (twenty ot them Troot> CarneT 
and fiTs of them Li&ht Bombardment), and the 
training of the Reserve Win:;s . 

b. The activation ot :525 corollary Reserve units, 
of which 268 were to be transferred to other 
COlllll8Dds for training, but 57 were to remain 
within the Continent!!.l Air Cor.mand's establish
ment. 

c. The supervision of training in a hetero-e:leous 
8ssortnent of Volunteer Air Reserve Training 
units, of all sizes and descriptions, in 
comcu3itiea large e~ough to su?port them.!!! 

d. The adDinistration of the Inactive Air Reaerve. 

By the begin"1ini; of 1950, the Organized Air Reserve had 

assumed its conteI:Iplatcd structure and something :l::-:,roachin& its 

con';emplated proportions. Tho Volunteer Air Reserve , however, 

7 

oo~rising on 31 Janua~ 1950 a total of 53,252 officers and 9,467 

~ 
'1ir::l8n, constituted a loose end until t~ proillUlgation on 26 1Iay 

1950 of a United States Air Foroe Reserve Troop Baais and Grade 

struc~ure, compassing for the -first time 'the ortioers of the 

!21 
Volunteer Air Reserft progr!llll within its purvi_. The poBition 

within the Volunteer Air Res~rve program of ainnen, who were 

not numero~a, was left undefined, despite the faot that the abaenoe 

in particular of an established pro!llOtion policy for airmen was 

~ 
Strength ot USAF Reserve Program as of 31 January 1950~ prepared 
by the Directorate ot Statistioal Services. Bq CoDAC 

& SECRET l.iemoranam tor Record, pre?ared by Director, LlaZlpower 
and Organization, DC S/o , Hq USAF, Sub: Computation of the 
USAffi Troop BasiB and Grade Struoture, 26 )Iq 1950 
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recognized as a serious impediment to their rocruitmBn~ 
Briefly, the Troop Basis oalled for an Air Fbrce world-wide 

~ 
total of 200,555 oft'icers on D-day plwr twelve months. From this 

total two types of deduotion could be made: (1) Bot all of these 

orricers had to be f'i tted in 1D a e;rade structure. Pl.?e-line 

perso~el, in-transit pe : 30~el, and students wore estimated to 

~ 
account for 39,283 o~ the total, for whom no grades were establililed. 

Thero remained, then, the figure 161,282 to re9r6Sent officers 

whose positions required gradin , and their distribution in the 

Ei 
ranks below Brigadier General was as £ollows: 

Co 10 IIe 1 
Lieutenant Colonel 
Major 
Captain 
Lieutenant 

2.1% 
4.8% 

12.5% 
30.8% 
4.9.8% 

100.0% 

(2) Not all of the 200,555 officers in the Troop Basis would be 

in demand on D-day, and consequently required consideration in the 

1. Ltr, Hq 9091st Volunteer Air Res >rve Training Group, 
J.!edford, Orogon to CG, Fourth AF, Sub~: Voltmteer Air 
Reserve Trainicg Program, 22 Feb 50 

2. Ltr, Hq ConAe to 00, Twelfth AF, Sub: !ieor;anization of 
the VAST Pro;ram, 21 Jun 50 

~ SECR.:."'l' 'emor'lnduu for Record, prepared by Director, lIa~ower 
and Ori:anization. DCS/O, Hq USAF, Sub: Co~utation ot the 
USHR Troop B.als am Grade Structure, 25 May 50 (vid. sup. 
doo. 23) -

~ Ibid. 

Ei ~. 
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Reserve Troop Basis. no~able 8JIIOllo those of' .... hom account need not 

be taken were 28,666 students on the road to oomcissions, and 

38,964 0 ~icer3 in a oategorJ described by, "training Not Required". 

officers who it was estimated could be procured and trained after 

D-day and before their services would be required. These am 

smaller adjustments reduced from 200,565 to 129,701 the number of 

off'icer, (Regular Air Force, Reserves on e:nended active duty, Air 

Natiotl9.1 Guard, and Reservea in inacti va dut-,r atatulI) envisaged on 

D-day. 'lnd for whot:!. ?rovision had to be made. eithe in the Regular 
28/ 

establishment or in the Reserve framewor~ 

The Reserve Troop Basis was compu~d as follo\vs: From 129,701 

were !'irst deduoted the officers of tho Reguhr Air Fbroe. totaling 

55,267 • 

129,701 
- 55,267 
~ 

Theoretically, therefore, the Regular Air Force would on D-day 

require augmentation by 74,434 reserve offioers, of 0111 stripe or 

another. Actuall. however. a substantial number of these reservists 

mi ht be eX,?eoted to prove unavailable on D-day. Some might have 

become over age; others might have become physically inoapacitated 

for military servioe. Allowance was made for 30 per cent attrition 

within the reserve establiahments. The Reserve tr ~op Basis, the1'8fore, 

~ Ibid. 
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TIllS inoreased frol:l 74.434 by 30 per cent: 

Ded'lction fro!:! this 0 l' the 7.018 officers in the Ai r National 

Guard, 

96.764 
- 7.018 
er.m-

10 

10ft 89.746 as the number of officers for whom need was felt and 

sp:lce 'lmS provided in the United States Air Forco P.o!lene. This 
~ 

fi ure constituted the new Reserve Troop Basis for o:ficers. 

Uo essentially new c9.1culations 'll9ro involved in deten:ri.nation 

of the oi'ficer cO!lSti t uency of the Vol~teer Air Reserve. Officer 

!luthorizations existed in the Reserve c"in:;s of the Reserve Training 

Centers for 10.030 officers. and in oorollary units for 5.937. In 

addition. provision had been made within the Organized Air Reserve 

for 12.523 mobilization assignees. fe'll9r than the DUlllber for whicb 

the major Connands were oapable of providing training but the 

maximum number for which inaotiTe duty pay oould be allowed. The 

number of m')bl1ization positions. therefore. was inoreased by 

approximately 35 per cent (or 4.386) through the creation of a new 

category of ~s"rvists. called "mobilization desi..-uees". for whom 

an allooation was made of spaces and grades. the latter roughly 1n 

the ratio prevailing throughout the Air Force as a whole. This 
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total of 32. 876 , 

Reserve 7:in 8 of the Reler'78 Trai:ling Centers 
Corollary units 
'obilization Assignees 

"obilizattoll Desi.&nees 

deducted fro~ 8),746 (tho Reserve Troop Basis), 

89 , 746 
- 32,876 

56,870 

10, 030 
5, 937 

12, 523 

3~: ~;: 

11 

left 56, 870 as the mllllber of' officer spaoes that oould be carried 

~ 
in the Volunteer Air Reserve program. 

Headquarters , United States Air Force, established a grade 

struotllre for 0 "ficers in the Volunteer Air Reserve. allotted in 

en~irety to the Continental Air Co~nd for Bub-allotmeat as might 

lli 
be appro priate . Naturally. since the Volunteer Air Reserve 1s the 

least aotive of the Reserve coIltlonents , this allotment WIlS not 

generous . The following table will ahow the grades ac~~ally 

allotted. and the peroenta e in each rank as compared with the Air 

Fbrce nO!'!!llll: 

Normal 
No. Allotted Peroe!rl;ll3e Percentage 

C010Ml 100 0.2 2.1 
Lieute!Jl at Colonel 300 0.5 4.8 
J.lajor S,468 6.1 12. 5 
Captain l6,8~ 29. 6 30. 8 
Lieutenant ;:~~;g 63 . 7 49 . 8 

(nRr.T) ~ 

~ Ibid. 

EI TWl. AR:RF :59150, Bq USAF to CG, ConAe, 26 IIq 50 
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Headquarters. Continantal Air Co=aDd. sub-e.llotted these grades 

aIlODg the four Air Forces Vlbich it ,.,as conte!Iiplated would reme.iD 

under its jurisdiction after 1 July 1950 10 as to allow one 

colollOl and three lieutenant colonela to eaoh Volunteer Air Reserve 

Training Group . Other !)radell were sub-allotted in proportion to the 

number of Groups ~ Squadrons within the Air Three areall. The 

Firat Air Force, tor example, with 218. or 36.3 per cent of the 

Volunteer. ir Rese. va Training u:rlts. receiTed 36.3 per oent ot the 

2Y 
authorization tor majors. captains. and lieutenants. 

The DeW' P.eserve Troop Basis was without effect upon the members 

ot Reserve units organized undor Tables of Organization aDd Equip -

meet in the Air Foroe Reserve Trainiq; Center and corollary unit 

progra!DII , comprisiIlb about half ot the officer and all the enlisted 

streng~h of the Organized Air Reserve . It did produce. however, a 

re- location of mobilization porl ti. ons in the Continental Air 
33/ 

ColllllanCl: 

Colonel 
Lieutenant Colonel 
Ilajor 
CaI'tllin 
Ueutenant 

Mobilization 
Alligneu 

36 
162 
420 
354 
569 

1;M 

!.!o :Ji 11 %8 t io n 
Daslgnees 

9 ( 2.3%) 
41 ( 10.4%) 

108 ( 27.5%) 
90 ( 22.9%) 

145 ( 36.9%) 
""l§! (100.0%) 

Intor:r,ation conve~d orally by Captain Charles W. Stewart, 
Unit Control Branch. Plallll. Orlanization and Requir_ntl 
Direotorate, Hq ConAC. 10 .luI 60 

~ 'l'I'IX A~RF 39160, Hq USAF to CG. CoIlAC. 26 Yay 60 (!!!. sup. 
~oc. 31) 
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This gave the Continental Air Command 12.3 per cent of the total 

number of Air Fbrce mbilization assi gnees, aDd 9.0 per oent ot 

the JIIObilizfltion designees. The a110tJ:l8nt, however, was coo

• 

13 

sidered inadequate, as fslling short of the requironEll t. based on 

a war plan for the Coatioenta1 Air Command that bad been approved 

1Y 
by Headquarters, United States Air Fbrce. 

Clearly. tl'e p roC1l1gation of the De1I' Resorve Troop Basia and 

t!:e tigbtening of controls over the Volunteer Air Reserve repre-

semed a DeW step in the di rection ot t hat greater "realism" 
35/ 

'Which the ~ Reserve PrograJ:l ~ !:.!.:. !22!! had been desigIUld to 

~chieve. It was not. however, without its fault.. 110 provision 

in the Reserve establishQent was made for the annual inorement ot 

second lieutenants coming out of the Air Reserve Otficer Training 

Corps program. Bor lIOu1d Reserve officers on extended aotive duty 

tind places for themsu1ves wi thin the oew1y consti tuted Reserve 

fr8lll811Ork on their re lief from active duty. 

~ ~ Reserve Training ~ 

At Us beginning ot 1950. the Continental Air Command had in 

its oharge twenty-three Air Foroe Reserve Training Centers, located 

in seventeen ot the forty-elght Itatea. Seven of these Centers 

Historioal Report ot the D1 rectorate ot Military Personnel 
tor Kay 1950 

~ USAF Reserve Program tor F. Y. 1950, Bq USAF. April 1949 (!!!!. 
IUp. doc. 4) 
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_re found within the geographical area of the Tenth Air Force, 

four eaoh wi thin the areas of the Ninth and Fourteenth Air Forces, 

three each within the spheres of the First and Fourth Air Forces. 
S6/ 

and two in the Twelf~ Each served as the fbcal point in the 

training of at least ODe tactical Wing of Resemsts. consisting 

'£!/ 
of twelve units, and two of them (the 2347th Air Foroe Resene 

Training Center, at Long Beach Muoicipal Airport , California, and 

the 2471st Air Force Reserve Training Center, at O'Hare Inter-

~ 
national Airport, Illinois) supported t1Io ;:ings eaoh. 

Both the Center, as an instrument ot training, and the Wing. 

u the body of mea to be trained, were fully organized, with 

COlll!lllnding Offioers, and, sinoe the fields of their interestll not 

only overlapped but 1Iere very nearly congruent, a certain lllDDunt 

of 8.111bigui ty in their relationshiplI and resulting dieagreerent 

al~ost necesllarily eventuated. The lIituation was parallel with 

that which existed in the Second Air Force, and no doubt in the 

other training Air Fcrcell as _11. during the early days of 

operational training in ,orld War II, when Base commander and 

Group c01'll!lRnder ocoupied a similar position relative to one 

List of Air Fbrce Reserve Trainicg Centers by numerical 
designation and looation, (before 16 April 1950) 

The FinllllOe Disbursing Units. which it ftS oonteqllated 
should form a part of eaoh Rasern lI'illf: (Tid. sup. doo . 4) 
were not in fact aoti vated. -_ . 

Special Report of Strength of AffiTC Uni ta as of 10 April 
1960, prepared by the Offioe of Stati8tioal Servioell, Bq ConAC 
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another. It was aggraTated by the fact ~hat the commander of the 

Center represented the Regular Air Fbroe, while the cOlIIC8.nder of 

the Wing represented the Air Force Re.erve, and, though relation. 

between the tllO were enere.lly cordial, there were _ys in which 

their intere.t. conflicted, enouch of t~em to make each a little 

touchy in its dealin Ii with the other. 

The point of view 0 f the Reservist. wu. repr8lented by the 

ColDBJldir.~ General of the 323rd Bombardment ring, Light, wLo i. 

quoted as feeling "that any colll:!.llDd which he.s Re!;Ular nir Force 

re.ponsibilities, in gd~ition to their respocsibilitiel for 

administering civilian cOr:qlonents IIIII.ttera, will unfail1D{;ly giTO 

preference, in their thinking, to problems of the Regular Eltablish-

~ lII8nt . He cited the ine.dequaoy of the aerial gunnery and bomOing 

range. that were open to hi. Relervilts , and he might haTe adduced 

mnny other excmpl81 of the lo_r priority accorded to the satil-

faotion of the need. of the Reserve unit. then to that of their 

counterparts in the Regular Air Foroe. The B-26 aircraft flown by 

hi. Wing becn .. denominated "ProgrlUll B" airoraft, and proourement 

of p!lrts for such aircraft was restricted to the fir.t three 

priorities by Headquarterl, Air Kateriel Co_nd. In oonsequenoe, 

.took level. could not be . , t. I ation .tocks could not be main-

tained. and the peroentar;e of aitoraft out of oommillion tor laok 

Ltr, Kajor General CrAwford, to )Lajo r General 'yers , 
17 Jan 50 
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of parta (popularly known as the "AOC? rate") soare~ The solutions 

~ 
proposed b:.- thill spokellman. in the order of his preference. _ret 

1. The establishment of a separate Coamand within 
the Air Force. whose sole responsibili ty should 
be the administration of ReserYe and National 
Guard matterll. If the Air Force RellerTe Train
ing Centerll were to remain in existence at all, 
they would be under the direct control of the 
Rellerve Wing oODllllUlder. 

2. The establishment by 1_ of a functional status 
f or tilt Air Reserve. Under this propollal. a 
separa~ office. haTing lole authorl ty and 

. control over Reserve affairll. would be set up 
in Headquarters. Un! ted States Air libroe. and 
in all lubordinate headquarters concerned with 
ReserTe matters. These offices would be hea~ed 
by Reserve personnel on extended active duty. 
and direct communication between them was 
Ti sueli ~ed. 

3. Comple~ rear ani~ation of the Air Fbrce 
Reserve Training Centers . so that they wou Id 
include three. and only three. Regular offi
cerll. Of these one 1'IOuld be a Senior Inatructor. 
one would have responsibility and acoountability 
for all Goven:llll8nt property. and one would be e. 
Co~tro ner and Inspeotor. 

I f none of these oounsels prevailed. his minilllUDl delllBnd was for a 

IItrengtheniQgof the pollition of the WIng cOlJlllallder rts-a-Tia the 

Training Center commander. and particularly for a greater degree 

of control by the Wing oommander over so-called "Category R" 

personnei¥ 

!!!I Ltr. Irq Fourteenth AF to CG. ConAC. Sub: Air ReserTe Foroes 
AOCP Rates. 7 June 50 

Ltr. Kajor ~neral Crawford to Kajar a.oere.l Ilyera. 17 Jan 50 
(!.!i. np. doc. 39) 

Ibid. 
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The Regulars , on their part, had grievanoes ~gainst the 

Reserves . ri'hatever the priorities , there was 00 doubt that the 

Reserve establishmeot did absorb personnel, ftlnds, and facilities 

whioh the Regulars could ill afford to spare . There may haft 

been some feeling of j e alousy, too, of the week-end soldiers who , 

presentinr; themselves fur inactive duty trai ning once a month, if 

it was oonvenient fur them to d:I so, flaunted lJ\,'ollen wartime rank: 

in the faoes of their Regular mentors, and sometimes proved irri -

tatinsly irresponsible end demand "n . The History of the 22~:5rd 

Ai r Foroe Reserve Training Cell ter, at 18. tohe1 Air Force Ba.se, 

Hempstead , Lon~ Island, for February 1950 embo dies the following 

oomplain# 

~IndividualB, both ofrroers and airmen, seem to 
have little regard fOr regulations or restrictions. 
Snoldng in the theatre and hangar is still very pre
valent and requests to obey the "Ill SMOKING" signs 
are con:pletely ignor ed . IndiTiduala narm all over 
the plaoe , going through desks , and as a result , 
correspondence is lost or destroyed . Furniture i. 
moved froll one ofrioe to amther without authority, 
and the ortices and training rooms are left in a 
very dirty condition. 

"The Oper-ations and Training Offioer of the 
22~:5rd AFRTC receives a great many phone ca.lls and 
correspondence froll the various organizations who 
allow the Reserves to use their facilities, and 
all calls fall tato two categor1el. Either the 
roOIlll haft been lett in a deplorable condition or 
some of the equipment hal been lost, tuzpered ith, 
or broken. This month tbt :54th Co1llllunication 
Squadron reported reported that sO!lllllone ut on the 
glass plate on a teletype machine, breal:1ng it. 

Tab D, History of the 223:5d Air Resene Training Ceater. 
1 toile 1 AF1'I, 1" or February 1960 
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This scrt of thing is detrimental, in that before 
long tbe various organizations allowing the Reservists 
to use their buildings will close their doors to the~ 

• • • 
• "The lack of cooperation is obvious in the 

atti tude 0 f the Reservist reporting for week-end 
training periods. ..!aay times, details requiring some 
physical labor are scheduled, yet most of the Reservis t s 
believe it below their dignity to lend a helping band 
.men such tasks arise. It has been coJllDOn praotioe for 

he Reservists to stand around watching ArnTC personnel 
::lOve things for thllm !Illd clean up after t hem and seldom 
will one of them of ter assistance. 

"The follom.n:; is an example of the attitude of 
the Reserve personnel and sho~s the hard tee lings 
that is createc between the Regular persoImel and the 
ReservilSt. ~ring the DIOnth of February, Regular 
lll:lin-:enance personnel and two ReserTe sergeants were 
washing dOll!1 II. C-4S and cleaning up around it after 
havin; co~l~ted a 50-hour inspection. A group of 
other ReserTists, who 1i8re standing around and had 
been 6 anding around for two days, were alSked to help. 

t this point the ne :!;ntive attitude of these men was 
Tery prominently displayed. 0!1~ ser:;eant expressed 
hi:nself in the following man!ler: "I am a forelll&ll at 
Loc ;rheed and have 150 men under me . I wasn't sent 
out here to do that type work . " Re~rks such as these 
are bound to oreate friction between Reoul.r and 
Reserve members." 

18 

The 2234th Air Force Reserve Training Center, at HanscoJl Airport. 

Bedford, Massachusetts, found itself frustra t ed over the week-end 

o!' 11-12 March 1950. an optional tra ining week-end for rated 

personnel 0 f the 89th Troop Carrier Wing who'llere deficielIt in 

flying minilllW3S, by the failure of the peo ple in question to 

report in acoordance with the sohedules which had been drawn up 

by ~eir own Squadron Operations Of ric en . As a result, the 
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Base Operations Officer had to perform the Reserve Oper!ltiona 
~ -

Officers' duties. 

On 7 !larch 1950, Hee.dquarters, Continental Air COlllllllIld, 

ublishod a Reguhtion delineatin!; the responsibilities of the 

!21 
Air Force Reserve Training Center and the Res3rve , ing oo_nders. 

The primary mis3ion of the Training Center cOlllllander was defined 

as "to suP?ort 311 d advise the Reserve wing COIIlMUlder", who in turn 

was chnr;;ed with rosponsibility for organizing, mann:i.~, and train-
. ~ ---

!$. his unit for combat operations. The Training Center cOlllllander 

W'9.S named "the direct re: resentnti ve 0 f the Air Force coamander", 

with aut.~ority to act in his !1a!:le, in atters of administratlon 

only, while in matte,s of an operational or policy nature the 

cO~il8!lder of the Reserve ,ing was eopowerod to deal directly with 

t~e Air Fbrce oollDmder, subject only to the provillo that lIuch 

"matters" should "oor:1811y be routed through the AFRTC com:nander 

~ for hill infoMOlation . "Catel;Ory R" personnel, aroun':l whose status 

some clouds of controTerey ~rled, re~inod "under the command 

and administration" of the Training Center, but "Active Duty 

Ad:ninilltn.tiTe Aasilltants", IIII!IQbers of the Reservo unit on short 

tourll of acti ve duty for the ,?urpose of carrying on the daily 

RESTRICTED History of the 2234th Air furoe Reserve Traiaing 
Center, Hanscom Airport, Bedford, )lass., t or March 1950 

ConAC Reg 45-4, 7 ·Karch 50 

COnAC Reg 45-4, 7 Uerch 50 (!!!. sup. doc. 45) 

!1?!!. 
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adm:nistrative tunctions of the Reserve Wing, while left under 

the ftmilitary controlft of the Center commander. were placed under 

the ftoperational oontrol" of the Reserve Wing co~der. and it 

W!l3 specifically enacted that they should DOt be assi ned to 

duties 1'lhich would interfere .. nth their carrying out the 'Iring 

~ 
co=ander's instructions. 

These dispositions actually signalized the asoendancy of the 

Reservo .,iIlb co=nder. bJt. in view of the fact tlat United 

States Air Force Regulation 45-33. dated 3 October 1949, had 

explicitly assigned to the COQ;::!l.I1ding Officer of IlIl Air Force 

Reserve Training Center responsibility for ths "conduct of the 

or,;ani:'ltion. administration. ~ training of the Air Force 

Reserve T/O&E uni ts and Organized Air Reserve personnel assigned 

~ or attached to his traini~ oea';;er • validation from "ashington 

was required. It was recomcended that the oomcaoder of an Air 

Force Reserve Trainiug Ceuter be charged instead with "pNv1ding 

peraoonel aDd faoili ti .. for the support ~ the organiution. 

!I-jmj,ni strati on. and trainirlb 0 f the Air Foroo f/O&E unit. located 

~ 'it this training conter. On OM point, Center and iVing co=ander. 

could present a united frollt. A DeW paragraph 6 d for United 

states Air Foroe Regulation 4S-S3 was propos.d, whioh would oblige 

!Y ~. 
1:Y AF Rer; 45-33, S Oct 49 

~ Ltr, Bq ConAC to Special Assistant for Reserve Foroes, Hq USAF. 
Subj: Responsibilities of Air Force Reserve Training Center, 
2 Jlq 50 
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the Comoandin~ 0 fficers of Bases belonging to on.y other lMjor 

CODnOUln at "Whioh an Air Fbroe Reserve Training Center might be a 

tenant to provide personnel and equipment to operate IIIIIsses. 

supply. maintenanoe. and co~cations shops. and the post 

exchange on Saturdays and Sundays fo r the beneti t 01' both Training 

Center and trainee Wing personne~ 
The "Category R" personnel who i'O!"::Ied a bone 0: cO:1tentlon 

between the rival oom::\[\nders at the Training Centers had a dual 

assignment. On the one band. they were IIIIImbers ot the Reserve 

\ling. an~ in thi s oapaci ty oooupied the same status as their 

comrades 00 inactive duty. who appeared at the Center onoe a 

month for a spot of training. Their presenoe counted in the 

co~utation of unit ~ttendance for the r urposp of establishing 

the eligibility of members to reoeive inactive duty training pay. 

2JI 
al t hough they themselves were not eUgible to drsw it. On the 

other hand. they .... re on extended (three years') active duty 

wi th the Training Center and oocupied positions wi thin its 

organi~ational framework. Positions were provided for 461 

;;/ 
o:ficera and 2.047 airmen in "oate50ry R • of whom on 25 )lay 1950 

334 offioers and 729 airmen were assigne£¥ 

~ Ibid. 

2JI AF lAtter 45-11. 9 Yay 4Sl 

~ Co~utation made by the Historioal DiTidon. Bq CocAC. froa 
Tab A, atteolwd to AF Letter 45-11, 9 May 49 (Tid •• up. doc. 
52) -

Monthly Report of PersonD8l Strength in USAF Re., rve Units 
of ConAC as of 25 Uay 1950. prepared by the Of!"1ce of 
Sht1stioal Services, Hq CoaAe 
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There were a nWllber of impedilll8nts to the recruitment of 

"Category R" personnel . The diroctive authorizing it was explicit 

to the effect that "only those individuals who are permanent 

resident. of a oOlllDlWlity or who report the cOllDunity as their 

pemanem bo_ address" eo' lId be considered or assignments under 

~ 
thi s program, and on 1 1.!ay 1950 Headquarters. United States Air 

Foroe. 
E2! 

inquired sharply into alleGed violations of this restriotion. 

Headquar'ters. Con"inental Air COllllla!ld , defending itself a!;ainst the 

.peciric oharges -- only two of 241 "Category R" officer appoint-

lII8nta were thus censurable --, p ninted out that "strict preclusion 

of non-community re3identa" might ~peril the succeS3 of the entire 

pro~ram, where sufficient applicants wers not available in the 

immediate com.'tI.Ul.ity, 'lnd cited the ease of the Air Fbrce Reserve 

Training Center at Scott Air Fbroe Base. IlUnoia, which is not 

located in a~ one city but 1s near several, as one at whioh it 

~ 
would be difficult to apply the rule. It was recolIDended t hat the 

residence requirement be relued if there 1I'8re a dearth of 

~ 
applioants for "Category R" usignment within the imoediate locale, 

and Headquarters, Un! ted States Air Three. did consent to "evaluate 

~ AF Letter 45-11. 9 )l~ 49 (!!i. sup . doo. 52) 

Ltr, Hq USAF to CG, ConAC, Sub: Wsnning of Air Fbroe Reserve 
Training Centers, 1 ~ 50 

1st Ind., Bq CollAC to Direotor ot 1li11tary Personnel, Hq USAF, 
(date UDkno'C) to Itr, Hq USAF to CG, ConAe, Sub: I4ann1ng ot 
Ju. r Fbroe RaaerTe Training Ceaters, 1 IIq 50 (!!!!. s\l? doe. 56) 

!lli. 
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int!ividus.l csses of otherrise qualified officers" to datermine 
;Y 

whether the "residence factor should be relaxed . Othar impedi -

ments were that airmen might not be reoalled in the grade ot 

ser~eant if they bad dependerP. and , of course, that 1DaD;Y persons 

eli<r.ible for reoall in higher ranks could not a f rord to spend 
?1l 

three years on active duty away from their civilian oc cupations . 

As the diffioulty 01' securilll; qualified persollll&l fur "Category 

P." aui Sm!lent8 beea:ne 8?p arent, Headquarters, United States Air 

Force, asked the Continental Air Co:!I!'Bnd to review the Tables of 

Distribution for the Reserve Training Centera to determine what 

military positions, both for o·'fieera and for airmen, could be 

c on7er t ed t o oi vi lian positions ':'Ii thout i mpai~nt of the ef1'i-

~ 
ciency of the organization. Headqua~ers, Coo~inental Air Command, 

doubted the feasibility of any such conversions . F\nr qualified 

civilians oould be expected to acoe?t positions regularly cntail -

io! week-end dutie. , and nOIJ8 1I'Quid work more than forty bours a 

week without the yment of "over- tima" . There was 80me question 

I':hether Reservi8ts nould accept training trom civilians . The 

rhole idea W!lS discountenanced, rut the reco:noendatioo W!lS made 

'l'I'IX l4il Pers-2-E aSlS, CG, CoIlAC to CG, Fourteenth AF, 
8 Jun 50 oited in Weekly Circular Ho . 24, Hq Fourteenth AF, 
16 Jun 50 

Ltr. Hq Twelfth AF to CG, ConAC , Sub: Manning of AmTCs. 11 
Jan 50 

~. 

Ltr . Departllll!lot of the Air Foroe to CG, Coo..o\O , Sub : Composition 
of AmTC Units. IS Jan 50 
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that. if such action did become necellary. cO:lversion should be 

limited to "personnel occupying non-supervisory type positions, 

;Y 
employed in funotions inherent to air base operations only • 

Several ste"s 1ftIre taken to faoiH tate the obtainment ot 

"Category R" per~onne~ The specifioation lerial numbers and the 

~ 
.. rades which had been attaohed in the original directive to 

"Category R" positionl ceased to be immutable; authority was 

ained to substitute other specification serial numbers fro:n the 

Air Force Reaerve Training Center Table of Distribution. where 

such action was patently desirable, and, in the event of dis-

crepancy between the grades authorized to "Category R" personnel 

~nd those pertaini~ to the positiona held. in aoc ordance with 

~ 
the Table of Distribution. the latter were to govern. The Con-

tinental Air Command'a subordinate Air Forces ncquired the pOWlltr 

themselves to effeot reassi~nmentl and oalls and rooalls of 

~ 
off'ioers tc. extended active duty to till "Category R" positions, 

let Ind •• Hq ConAC to Direoto r ot 1!anpower and Organintion, 
Hq USAF. 8 liar 50 to Itr. Department ot the Air Foroe to CG, 
ConAC. Sub: Composition ot AFRTC Unit. (~. sup. doo. 62) 

m IImrl oal Report of the Aoti ve Duty Section. Officer s' 
Branoh. Direotorate ot Mil1 tary Personnel for llaroh 1 ~O 

'lab A. attaohed to AF Letter fr5-11. 9 Key 49 (!!!. sup. doc. 52) 

Ltr. Hq Q)n.\C to CGa. All ConAC Air Foroea, Subl Offioer 
Uanniag ot Air Foroe Reaerft 'fralD1ug Centera, 24 liar 60. 
contained .. inolosure to Historioal Report ot the Aotin Duty 
Seotion, Officers' Branoh. Direotorate ot Military PersonDel 
for Uaroh 1950 

~. 
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and the monthly quota restrictions were lifted; the Air Forpes were 

directed as eX?editiously .s possible to man the Air Force Reserve 

Training Centers under thei:_~urisdietion with ·Category R" oftieers 
~ 

up to the fo 1 lowing 1III1XiIIIuIIIs: 

First Air Foroe 51 
Fourth Air Force 69 
Ninth Air Foroe 76 
Tenth Air Foroe 145 
Twa lfth Air Foroe 38 
Fourteenth Air Force 76 

m 
The prospeot W!lS offered of. waiver in at least soma cases ' mere 

a candidate for "Category R" assignment might be over age in grade, 
. 69/ 

at the discrGtion of Headquarters, Contineutal Air Colllll8.Ilit" 

By 25 May 1950, the Reserve .iogs were manned with 93.9 per 

oent of their authorized officer strength and 71.3 per oent of 

'!2/ 
their authorized enlisted strength. Fifteen of them were more 

than 80 per oent -.nned in air:nen. sixteen mo~e than 70 PI r ceut, 
'!]j 

and twenty IIIOre than 60 per cent. It -.vas the five 'ings with Ie .. 

than 60 p ~ r oent ot their authorhed enlisted strength that gave 

He'!. dquarters , Continental Air COlIIIIaDd. the IIIOSt conoem. They 

TWX Mil Pere-2-E ~49. CG. ConAC to eGa, All CollAC Air Forces. 
8 Mar 50. contained as inolosure to Historical Report of the 
Act! ve Duty Section. Ofticers' Branch. Direotorate of lIilitary 
Personnel tor Karoh 1950 

Monthly Report of Parsonnel Strength in USAF Reserve Units ot 
ConAC .. ot 25 Kay 1950. Bq ConAC. prepared by the Otfioe ot 
Statistioal SerTi08S (vid. sup. doo. 54). COlllputetion of 
percentages by tb8 m..tOrl.cal Division. Bq ConAC. 

CO !FIDENTIAL Ltr. Lieutenaat General 1ihitehead to Brigadier 
Genaral Johneon. 6 June 50 
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El 
_re: 

Air Airmen Airmen 
"ing Location ~ Auth ~ 

438th Trp Carr -g OrfUtt Anl, Neb. Tenth 1082 623 
440th Trp Carr Wg Wold-Chamberlain 

Fld. llinn. Tenth 1082 612 
441st TIT Carr Vlg o 'Hare Internation-

al Airport. Ill. Tenth 1082 581 
512th Trp Carr 1'Ig Newcastle County 

Airport, Del. Ninth 1082 527 
437th T%1> Carr Wg o 'Hare Internation-

al Air~ort, Ill. Tenth 1082 492 

Such ,in s _re not only preoluded from realistic trainillb by the 

absence of thai r normal cOq>lement of enlis ted personnel and fell 

short of l!-Day readinesc, but they _re aho, as General lbitehead 

~elf pointed out, disproportionately costly to the taxpayers. 

A fully lIIIlJUled Win~, with about 1,500 officers and airmen, l'IOuld 

COlt about $1,667 per man per year(exolusive of Relerve pay) to 

operate, while the oost of tt~ five .. tags that _re seriously .. 
under-manned ranged t'n.m .2,5~ per an per year at Offutt Air 

Fbrce Bale to • thumpinr; .2.900 per IIaD per year for the 437th 
73/ 

Troop Carrier Wing at 0 'Hare International Airport. General 

Whitehead opined that after the 1950 sumcor camps all Reserve 

!!I 1. 
2. 

Ibid. 
~es for tile 512th Troop Carrier Wing obtained froll 
the Monthly Report of Personnel Strength in USAF ReaeM'e 
Units of ConAC III of 25 lIay 50, prepared by the Ottice. of 
S atiltical Sonioel. Hq ConAC (Tid. aup. doo. 54). 
Co~tation of percentar;e by tileTatorioal Division. Hq 
ConAC 

'!l/ CONFIDENTIAL ltr. Lieutenant General Whit ehead to Brigadier 
Gem ral Johnson. 6 Jun 50 (!!i. aup. doc. 71) 

Per-
centage 

57.5 

56.5 

53.5 

48.7 

45.5 
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.in"a. both corollary and Center-bued. which failed to attain 60 
'!}/ 

per cent of their enlisted strength should be eliminated. 

~ Air Thrce Roserve Trainin;:; Center!! were moved durin:; the 

• 
!,irst six mon' hs of 1950. From Reading Municipal Airport. where 

the facilities for the 22S7th Air ~orce Reserve Training Center 

'!J.I 
ha.1 provec seriously im dequate. the rove to Newcastle County Air-

76/ 
port. in Delaware. _s ccnsUIlDAted in mid-April. and on 22 May 

1950 the 2472nc Air Foree Reserve Training Center , foroerly of 

Fairfax Field. at KaDaas City, Kansas. opened shop at the Olathe 

T!/ 
Naval Ai r St'l.tion, at Olathe, Kansas. 

~ ~ ~ ~ ~ Corollary Units 

On S1 January 1950. there "\'lOre attached to Regular uni t:l of 
J}/ 

the Continental Air Co=nd a total of S5 oorollary units . 'l'wenty-

S:C?.E'r ltr. Lieutenant General ~i tehead to 11e.jor General 
Hoag, I Jun 50 

RESTRICTED Itr. Hq ConAe to Chief of Staff, US;F. Sub: Air 
Force P.eserve Training Center Facilities at P.eading, Pa •• 
11 Dec 49 

Ltr, Hq ConAC to CG, Ninth AP, Sub: 'ovement Oreers 2~1th 
Air <'oroe Reserve Training Center, 7 Apr 50 

'!Jl 1. 

2. 

Ltr, Hq ConAC to CG. Tenth AF. Sub: ~ovement Orders 
2472d Air Force Relerre Training Center and the 442d 
Troop Carrier Wing. lIedi \III (Uni ted States Air Force 
Reserft). 5 May 50 
'l'I'IX DRXG 191, CO, 2412nd AFRTC to Chi.f 0 t Starr. U5.\F, 
S1 Uq 60 

~ Strength of USAF Reserft Program as of 31 January 1950, pre
p red by the Office of Stathtioal SerTle.s, Hq ConAC. (!!i. 
sup. doc. 22) 
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seven of them wore included in three corollary ' inga: 

50th FiGhter ing (Jet) 
84th Fighter ~ing (Ar.) 
302nd Troop Carrier r.ing 

7 units 
11 units 

9 units 

Otia Am, !:asa. 
UcGuire AFll, N. J. 
IlcChore AFll, Itash. 

(Hea-yy) 

Additionally, there were the 309th Troop Carrier Group (~dium), 

with three units, at Z~rna Air Ferce Base, Tennessee; the 83rd 

FiE;hter Group (Jet) , with three units , at lillTlilton Air Force Base, 

California; the loth Fi.-hter Squncron (Jet) , at Langley Air Force 

Base, Vir~inia; and t he 45th Cocmunications Squadron (Air Force) , 

at (itchel Air Force Base , New York. The thirty-five units had an 

utO oriz:ed st rength of 542 officers and 2,529 at rmen, of whom 475 

officers (87 .6%) and 982 airmen (38 .4%) were assigned . 

By 25 e:y 1950, the number had expanded to 44 m. th the 

addition of nine Aircraft Control and ITarning units, two each at 

Ha~lton Air Force BBse, California, Selfridge Air Force Base, 

!.!ichigan , Silver Le.ke, Washing1Dn, aa:! Rodyn, New York, and one 

at Kirtland Air Force Base, New exico. The new unit s, however, 

were :lanned very sparsely or not at all; of 181 officers and 1,124 

pirmen authorized, they had a total of 38 officers and 7 airmen. 

~ 
The manning of the 44 coroll ry units at this time was as follows: 

Officers 
Airmen 

uthorized 

72S 
3,65S 

Assii/ned 

520 (71.9%) 
1,112 (46.9") 

'!!/ Yonthly Report of PersollD!ll strength 111 U3.\F Resern Ulli ta ot 
CallAO as of 25 Yay 50, prepared by the JJtrectorate ot 
Statistical SerTices, Bq CallAO, (~. sup. c»c. 64) 
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For a variety of reasons, the Continental Air Command found 

itself restive under the responsibilities with which it was 

charged for the training of corollary units. Two basic diffi-

culties attended the program. The first was that ooro~le.ry units 

were expected to utilize the facilities and equipment of their 

parent uni 1 s for training, and these were rarely more than toler-

ably adequate for the parent units themselves . The Deed was felt 

particularly for additional airoraft to support the training of 

the tactical coro llary units. Not only d~d the Reserve pilots by 

their sheer numberE tax the faoilities of the parent units to 

pravi e them with aircraft, but their &enera.lly low proficiency 

imposed a requirement for Itt ansition training" which could not 
80/ 

feasibly be met with unit equipmont. In the allocation of flying 

hours to the Cont1oental Air COl!In8.nc, no additiocal tiI:le had been 

allowed for corollary Reservist personnel . All time utilized by 

them, therefore, was at the expense of the arent ucit, which 

could ill afford ., 108e it if its own proficiency and readinen 
81/ 

for cocbat were not to be iJlll)aired. 

The second difficulty was that changing cond!. tions not 

infrequently dictated the remve.l of Regular Air Fbroe units froll 

one station to another. It these chanoed to be "parent" units, 

~ RESTRICTED Historical Report, Aircraft and Flying Hour Allo
eationa Brs.DCh, Directorate of Operations and training, for 
Kay 50 

!!I ~. 
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their corollar'J off5;:rin~s 1I'8re orphaned, and not only vms a 

substantial invest~nt in Reserve trainine co~rornised but hard 

feclin:;s wer lOOro Ii.-ely than not to result all around. 

The Continental JUr COm:ll:lnd W!15 already on record, en the 

year opeoe • nth the rocoo..-sodation that the six tactical Squad-

rons of its corollary ?rogr~ be inactivated, ano that the Reserve 

trooo au~~orizations thereby released be utilized in Aircraft 
- ~ ~ 

Control and .• arni~ units. The six Squndrons ill question. and the 

~ 
su;gested orler of their inactivation were: 

~ SEC:U:! 1 tr, Hq ConAC to Deputy Chief of Staff, Operations. 
Hi US',F, Sub: Readjustment of USAFR Corollary Pro"raI:l, 
2 Nov 49 

Two corollary tactical Squa~rons . the 356th Troop Carrier 
Squadron of the 302nd Troop Carrier Wing and the 377th Troop 
Carrier Squaoron of the 309th Troop Carrier Group. seem to 
have been in~ctiveted between 31 Dece~r 1949 and 31 Jan
uary 1960. vid e 
1 . Strength"OI USAF Reserve ProGram as of 31 Dec9!l1ber 1949. 

prepared by the Direotorate of Statistioal Services, 
Hq CoIlAC 

2. SEC3ET Hr. Hq ConAC. to Deputy Chief of Staff, Operations, 
Hq USAF, Sub: Re>;djusbeot ot USAF'R Corollary Pro~raI:l, 
2 l10v 49 

3. Strength of USAF Reserve Pro ram as of 31 January 1950, 
prepared by the Directorate ot Statistiod Services. 
Hq ConAC, (~. aup. doc. 22) 

SECRET 1 tr, Hq ConAC to Deputy Chief of Staff, \)porations. 
Hq USAF, Sub: Readjust_nt ot USAF'R Corollary Program, 
2 Nov 49 
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of the the 
Autho:-ized 

Stron&t;h 
Off' Amn 

302 Troop Carrier '::in/; 
(He"V'I) 

84th Fi -hter . ill{; (All 
eather) 

50th Fi -hter >.'in;; (Jet) 

83rd Fic;htor Wing (Jet) 

309th Troop Carrier Group 
(1!ediUlll) 

loth Figtter Squadron (Jet) 2B 

355th Troop Carrier Squad- 43 
ron (Hnvy) 

496th Fighter Squadron (All 33 
Weather) 

8lat Fil?;hter SqUl;\dron (Jet) 30 

52d }i ",bter SqWldron (Jet) 30 

376th Troop Carrier Squadron 75 
(~ediUlll) 

114 

138 

97 

108 

lOB 

160 

239 725 

Headquarters, United States Air Fo:-oe'ft!1reed to the ao~ivation of 

~ 
the Aircraft Control and .aming unita, elthoubh ~~e neoessity 

that !lssi ned personnel be cleared to reoei't'8 SECRET ini'ormation 
. ~ 

t''\roatell8d to imt ode their manniIlg . It dld rot OODOur, hO'Kever, 
.. !!.I 

b the inaoti Tation of the tac' ioal Sq113drons, and tho mtl ves for 

this r stusal were set forth by Gell8ral uir S. Fairohild, Vice 

Chief of Stafr, United St!ltes Air Fbrce, in a peroonal letter to 

General rarl. tehead. Not only was the re "a mobilhation requiroment 

!§" SECRET 1st Ind., Hq US. F to CG, ConAC, 21 Dao 49 to SEC]ET 
ltr, Hq ConAC to Deputy Chief of Staff, Operations, Hq USAF, 
Sub I Readjustlll8llt of USAt~ Coro llary Program. 2 Hov 49 

~ sECR"T ltr, Hq ConAC to Deputy' Chief of Staff, Operations , 
Hq USAF, Sub: Readjustment at US; FR Corollary Program. 
2 Nov 49 

let Ind., H~ US.\F to eG, ConAC, 21 Deo 49 to S:::CRET ltr, 
Bq ConAC, •. lleputy Chief of starr, OperatiOns, Bq USAF, 
Sub: ~eadjust.nt of uS!'..rn Coronary ProgrlJll, 2 Hov 49 
(!!!!. sup. <boo 85) 
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for trained co bat crew ropl'tcements of specific types" lIhioh 

could be cet only from 1he United St~tos Air Thrce Reserve, but 

"political and morale problems" were arrticipated if the tactioal , 
~orollary u~its ~re deactivated. There would be protests ~I 

Reservists to their cono;res:Jional rep re sentati veil, and probably 

32 

ugly ohar es of Air Forco failure to comply fully .lith the presi-

dential directive to utilize the resources 0; the Regular establish-

!l.Y 
ment in the trainin; of Reserves. 

Frustr~ted in its ho?e to relive itself 0: the tacticalcorol-

larJ u:rl. ts, and thereby to free their "parents" from the iooubus 

that they consti tilted, the Continental Air COlllWllld ran a-foul In 

shor.; order of the second of the trro difi'iculties ,;!lich attended 

the a ini.:rl.st ation of the progr!lJ:1. At J.:oChord Ai r Force B<\se. 

ashin;;ton, 1he 62nd Troop Carrier \i1.ng (Heavy), less its tactical 

units. was inactiVated. and the 62nd Troop Carrier Group, with t1ll 

tactical Squadrons, was moved to Kelly "~r Force Base, In far-sway 

Texas. The corollary 302n<:l Troop Carrier Yiing was left without a 
89/ 

parent: 

Headquarters, ContinODtal Air Coanand, took a hopeful view 

of the matter. "The retention of a corollsry ",:io .. , lass its 

tactioal Squadrons, and the activation of AC&~ units in the 

SECBET ltr, General Fairchild to Lieutenant General V-hitehead, 
16 Jan 50 

!21 Ltr. Llajor General Upston to Uajor General lIyers, 6 Apr 50 
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~cChord area sh uld" . ~~e Bri&adier General Herbert B. Thatcher. 

Deputy for Op6l"atiollB . to Major General John S. Upston. Cour;;andi~ 

General of the Fourth Air Fbrce . "provide you with a roalilltio 

pro~ram and at the same time avoid arr:./ serious political reper-

;0/ 
ousaions . General Upston was not so sure. TbB Reser"1i stll in 

the ?uget Sound area were in a truculent mood. induced by the 

e'1rlier loss of their . ir Thrce Reserve Training Center to Portland. 

the conversion. while their oorollary "7ing had been in process of 

or.;anizatioll. of the oarent 62nd nag froa C-82 to C- 54 aircraft. 

!Ill:l now. after they had institute an in";:lOsi ve ro::rui ti.n; campaion 

for their unlt. the dissolution of the 62nd ';1°no alto;ether . '"I 

~ow fro~ experience," wrote General Upston. "that there will be 

severe political repercussions from P.eserTe pilots if the ~ts to ;.v 
Which they '1re now assi ned are con7erted to non- flying status • 

The situation was r ~l5o'avated by the faot that the personne l 

of the 302nd in general needed the IlUlll!ler enoampment p!I riod for the 

attainment of sufficient training credits to cOJll!.>lete a year of 

satisfactory service for promotion and retirement purposes . To be 

Bure. another or '1nization. the 325th Fi hter log (All Weather). 

was scheduled to replace the 62nd Troop Carrier Win at UoCbord 

Air Force Base . Conoeivably. it might be able to U6\DIIe the 

SEC~T ltr. ae .. al Fairchild t o Lieutenant Geneoral f.bitebead. 
16 Jan 50 

SECRET I tr. lIajo r General Upston to Brigadier General Thatcher, 
25 May 50 
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traininG of the DOQ-tnc:tical l!U:?port UIli til of the 302nd in time for 

t he SUIIr'19r enc'illlp~nt. It was not fessible. ho;rever. for the 325th 

to assume the training of the one tacticsl corollary Squadron, both 

because of the change which t he Reservistll would find in the type 

of' aircraft and beCSUII8 of the maintenance di 1'fioul ties which were 

being experienced with the F-82. This allioe, it was planned soon 

to convert the 325th " ing !'r= F-82 to F-86 ai rcraft. so that 

trainin; conducte d on F-82's \rould b.. an unnecessary burden and 
92/ 

misspent effort." 

On 8 '.k:y 1950. Headquarters. Uni ted State s Air Force. directed 

the inactivation of ever,{thin; about the 302nd Troop Carrier ., ' ng 

exce. t tho 355th Troop Carrier Squadron. s nd the ooncurrent "con-

stitution". "allot:- nt to the Air Force Reserve". "assignment to 

the Continental Air COllllMnd". snd "aotivation at l!cChord Air Foroe 

Bale" of oorresponding units in a corollary 37th Fighter Wing (All 
93/ 

~eather). l'he 355th Troop Cer:-1er Squ'ldron was left in ambisuous 

independence. prellumably to .wa1 t the co:npletion of a promi sed 

study of the entire oorollary unit trainin pro;rrun in Headquartars. 

SSC .3T ltr. Hq Fourth AF to CG. ConAC. Sub: Status of Or an
hational Tni ning of the 302d Troop Curier 7Iint;. Reserve. 
16 !!ar 50 

Ltr. DepartUleot of the Air-Foroe to CG, Con.\C, Sub: Inactiv
'ltiOll of the Hq and Hq Squadron, 302d Troop Carrier ':ilag, 
BeaTy, Inaotivation, Constitution, Reoonstitution, Redellig
nation, and Act! vation of Certain Other U5.\ffi Corollary 
Unit., 8 JIay 60 
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~ 
United States Air Fo rce. 

Gene a1 Upston' s sonsl ti vi ty as a pro .)hot was v ~nnicated. On 

8 "'me 1950. lle'ldqu'.Irters, Uni"ted St9.tas Ai r Force, directed the 

~ 
su~ension of all these dispositions, presumably , it was thought, 

because of the poU tical i:lplicatio!l8 and in response to pressure 

exerted by influential Reservists in the 'cChord area. It was 

considered not impossible that out of t~ controversy might come 

an ad itional , ir Force Reserve Training Centor , eith~r at 'cChord 

'!21 
:d r :-Oorce Bas Or at :::and Point, jashin;ton. 

The effect of this backill,~ nd fillin;; was to leave the corol-

lary units at lJcChor:i Air Thrce Base unchanged until aftar t he 

coq>letion 0: n appr:lisal of the corollBr.r unit program by Re'id-

u'.lrtars, United states Air Force, out of lIhich it seemed likely m 
that major alterations might develop . 

SEC:t:."'T extract from Itr, Major General Upston to Lieutenant 
General «bitehead, 18 May 50 

1. RESTRICTED Historical Report, Or&anization Division, 
Directorate of Plans , Operations and Requiromnts, for 
l1ay 50 

2. SEC?~T 3rd Ind., Hq USAF to CG. ConAC, 4, Jul 50 to ltr, 
Bq ConAC (Addressee unknown), Sub: Redesignation and 
Reorganiution of Us, F Res03rve Corollary Units, 8 Ap r 60 

RESTRIC'l'ED Historios! Re?ort, Org'lni;- ation Din sion, Direct
orate of Plans, Operations and Requireaonts, for Uay 50 
(~. sup. doc. 951 ) 

~ SECRe.."'T 3rd Ind., Hq USAF to CG. ConAe, , Jul 50 to 1tr, Hq 
Co~~C, (Addressee unknown), Sub: nedesignation aDd Reorgan
il8tion of U5.\F Corollary Units, 8 Apr 50 
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The Volunteer .Ur Reserve 

To say that the Volunteer Air Reserve prior to the eltablish-
98/ 

neat of the Reserve Troop BasTS' was entirely feckless would perhaps 

be an over-stllt~ment of the CBse. If nothinu else, it did serve 

to distin.,uish those Reservists ";"lho had simply ibund it easier to 

say , "yes" , than to say, "no", ?men they were tendered Reserve 

co::Jllissions at the Se?aration Center. from those who _re willing 

to spend a IOOderate !lJll(lunt of ef fbrt in J:l9.intaining thl!lir Ai r . 

Ph oe af~iliations . The fact remains . Dlwever. that the Volunteer 

Air Reserve , whose numbers rema:ned relatively oonstant during the 

fir3t six months of 1950 -- thore were 53.252 officers and 9.467 
99/ 

airmen so enrolled on 31 January 19mr as oompared with 55.655 
100/ 

offioers and 9,580 airmen on 25 ~ l~ -- was a oatch-all for 

loose thread. of t c. Reservo establishment. and that in mellY 

inst!lllces the t!'dning "?roGrc.n" ~:Julj hardly be 10 characterized. 

Reservists lO'!letimes earDBd "pOints" toward retention, prolOOtion. 

and retirement for such dubiously profitable aotivities as 

SECRET '!emorandum for Record , prepared by !>i.recto r. :.!anpo\'.'er 
and Or anization, DeS/O, l!q USAF, Sub: Co_ utation of tbl!l 
USH'R Troop Basis and Grade Struoture, 26 llay 50 (~. sup . 
doo . 23) 

StrenGth of USl.F Reserve Progral:l as of 31 January 1950, pre 
~ared by the Direotorate of Statistioal Services, Bq ConAC, 
(~. aup. coo . 22) 

~ l!onthly Report of Peraonnel Strength in USAF Reaerve Unit. 
of ConAC .. of 25 tlay 50, prepared by the Directorate of 
Statistical Services, Hq ConAC (~. IlUp. doc. 54) 
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ri tnessing docu~n ~ry films of D- day in Nornandy, of jun;le 

f'i ghnng in the south Pacific , or even of football ~eJl:8S between 

,;ell - \"Ilo1m college rival s • 

• 

37 

The pro.:;rao, if it did not suffer fro:::, at least exhibited a 

e£ree of over-cr anization. On 25 May 1950, there were on the 

books plans for 49 Vollnteer ~r ~eserve Trainine l1in';8, 150 

Volunteer Air Reserve Traini~g Groups , and 810 Volunteer Air Re-

ser>e Traininc Squa rons, of which 19, 60, and 3CS, re8~ectively. 

had already been organized . The 363 Squadrons co"",: nsed a total 
101/ 

ot I, 076 FliSh~ Since of the se echelons only t'le Squadron. or 

in some cases t~e separ tely or6anized Fli&hts included, . thin it, 

had t r inillb si:;;nii'ic .. nce, and since there was no Iluthentic "che.in 

of conrand", it is hard to see what end was served by the hi~her 

echelon headquarters luxuriantly manned with Reserve officers and 

airmen that could not have been served as ·.;ell or better by the 

Regular Liaison Ofticers who, with a small staff, 1I'8re assigned "!xl 

each . On 12 June 1950, the struoture 7ms si lified to eliminate 

the Volunteer Air Reserve ".i06s and to fix e.t 100 the m:mber of 

Volunteer Air Reserve TrainiD{; Groups and at 500 the number of 
102/ 

Volunteer Air Reserve TrainlDj; Squacrons. 

List of Authorized Volunteer Air Reserve fraining Units as 
ot 12 Jun 50, found as inclosure to ltr, Departmel1t of the 
Air Fbree, to CG, ConAC, Sub: Organization of Volunteer 
Air Reserve Trsininr; Units, 22 Jun 50 
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The survivin nc!cinistrativc echelons . tho Group and the Squad-

ron. attained a more clearly defined status. Groups were to consist 

norr.ally of 1'1 ve Squadrons; ,,,her e oi rOUl:lstaDoes warranted. the Com-

="itl{; General. Continental. ir COCl:'""..nnd. ""as er:q>Ol:ered to autb:>riz:e 

the fort:'.Lltion of GrouFs with as few as three or as many as seven 

SqU!l~rons. The Group missirn wus described as to supervise and as-

siet in the organi %ation. acl::ri.nistration . ane training of tm Squad-

rons. Gro'p hea quarters wac to consist of not more than fifteen 

Reserve officers of the Volcnteer Air Reserve. but more importDIlt 

~han t~ey was the Group Liaison Officer . on ae ive duty , who be-

came the responsible officer for all fe eral property in tm Group 

and tr.e dispenser of trainint; authoriutions (the AF FOrm 40's). 

He was also to supervise !Uld assist tr.e airJ:!en 7.ho h",lc liaison 

positions at Squadron level, and to ar.vise !lne assist the Group 

~ 
cot:l!:lllnder in training and administration. 

Squadrons were defined as th» basio Volunteer Ai:- Reservo 

Training units. Their muion was .tated as to train arul administer 

the ,[,ersoD.!!.el assigned to them. The minimum enrollment for a Squad-

ron was set at 75. and the normal maximum at 200; 19here oonditions 

warranted. hol'lever, an enrollment of ae much all 250 might be 

authorhed. The Squadron might be broken down into any number of 

Flie;hts. either for srecializ:ed training. to re:.luoe the sise of 

classes to practical limits. or to oarry training to ReserTistl 

~ AF Reg 45-23. 26 JuD 50 
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in 8c~ttered 10oatioDs . It was enaoted. bo"rever. that Flights 

must oonsist of at least ten persons . An ~iroan on aotive duty 

_s provided to affbrd liaison at Squadron level. His function 

1r.!S r.escribed as to tI!1intain the fielc personnel riles of aseigned 

Reservists. to attend Squ~dron ~d Flight tr inine classes. and to 

~ 
assist the S u dron connander in admi~istration. 

The new Reserve Troop 3aGis set a ce~lin~ of 56.870 on the 

12Y 
o~'ficer strength of the Volunteer. 'r Re :lerve. rt:is was only 

1. 215 in excess of the assigned stren~th on 25 ~y 1950. and 

threatoned very soon to curtail the ex:?lUlsion 0.' the officer coo-

stituenoy. The interest of airmen in the ?ro:;r8l:1 was too H:;ht 

to require the imposition of any Ii ' tation upon their nunbers. 

The proble'1S a .. tachlng to the administration of the Volunteer 

Air ReserV'3 pro:ram eu,..in" the first six contha of 1950 ateml!led 

larbely fron the fact tl~t. until the promul&ation of tho :'eserve 
106/ 

Tro up Basia in Yay 195(). the Volunteer P.e Be=-v~ had generally been 

rogar ed. in the words of General Whitehead. as "":iorld "ITar II 

troop inventories which were in exceu of those who oould be 
" ~ 

assigned to the Organized Reserve. It bad. therefore. last 

SSCP~T ~DOrandum for Reoord . prepared by Director. Manpower 
and Organization. nco/O. Bq USAF. Sub: Col:Iputation of tbt 
USAffi. Troop Buil and Grade Struoture. 26 llay 50 (!!!. aup. 
doc. 23) 

!2.!.!!.. 
Ltr . Lieuteno.nt General obi tehead to Major Gene ral Barcua, 
22 Mar 50 
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pr-iorl ty on ev. r"thin:; -- on f'un~3, on !'9.cili ties, on equip:asnt . 

In the Tenth Air rorce aroe., a st!\::'f ser;a~nt un=.t instruotor, 

'19in- his ;:,er50::10. aut?mobile in the ?erf'orxnce of liaison duties 

to:re : th{' !'li.:;hts in hi:; ~ssi;;ne-1 1r-sa , t .... veled a t?tal of 

2,300 miles ur':ng t1:e month 0::' J'1.!luarj"; for t!lis tr:lvel run1s 

!:ers av:::lub ~ to rei:nbur3e h:'!'l at the rate of only throe cents a 
108/ 

::ri.'re.' No f'ornal Table of Allowances had been estab ismd for 

Vol.mteor .\ir ~ss'3rve Traini::lb '.mit liaison personnel . Liaison 

offi ers could only don a condic nt's arb, and exercise their 

initiative in "borrOlYill6" equi:-:16nt on m8lOOran un receipt from 

accollnt~ble oi'!'i::ers of a~ther CO:IlCUl.nd, 71hsn such looal arranl;e-
109/ 

~nts could be ~ Sites for Volun~eer Air ?~serve tr~ning were 

!loqui.red , where possible , vlith ut dx:?ense to the governnem; thro1.t;h 

aharin p or throu~h ar-rqnro"Bnts with veterans' or~anization3, edu

I!ation"ll 'nstitutions , or other publio - spirited '\~enoHr. In !Jay 

1950, of 584 locations used in the prozr~, only 36 involved oosts; 

0::' the rel:lAinder 498 wero occ~ied pursuant to verbal greOl::ents 

:E:I 
'1nd 86 h!l.d been ob1;;ained by per::ri. t or lease. 

Volunteer Air Reserve Study, oontained as inclo:;ure to ltr, 
Bri:;adier General Johnson to ~u..jor General :ye rs, 3 'arch 50 

Ibid . 

2nd Ind., Hq CollAC to CG, CollAO AFa, 30 LIar 50, to 1 tr, Bq 
CollAC to Special Assi stant for Reserve Fbrcea, Hq USAF, Sub: 
:iucl:ler ot VART Looatio "! . Under FY 1950 Re.erve Program, 
21 Jan 50 contained all Inclosure to History of the Direotorate 
of In5ta11atioll8, De uty for Materiel for Maroh 50. 

Historic:ll ~port, Di -eotorate of Installations, Deputy for 
U3teriel, for ~ay 50. 
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Irdtatl.ng 'l 'hinistrative delays at~nd() 1 t e ~Olllisition of 

sites for Volunteer Air Reserve aotivities . even when no question 

o~ funds was involve1 . Headqu~rters. Tenth Air Force. rotested 

t'lat an average of five months was roqui. t'Qd to "process" a rather 

simple formal request for the aoquisi tion 0 f real pro~erty. 'oat 

of it was oonstu:l9d in Air Foroo channels; in the majority (If cases 

units oore !lble to oo~~y the facilities within abo:.rt ttvo 'l"teoks of 

the ti~ when the Chief of ~ineers received his instruotions 

frao ITe rlquarter3, Unitl)d St!\';;Q8 t.ir Force. The pro;:;ram for the 

!'isO'll year 1950 authorized the Tenth Air FO~'ce to aO'1Uire 26 

lOCl\tions, i:IVolvi'l:; funds to the extent of 2. 00 per square foot. 

for a total of 2,000 square feet -- an allooa';;ion of ·;104.000. 

:!1-;;;ardly as thiG a.llotment oost a suredly ~l(\S, it was rendered 

the mora straitening by the rulin; that "all three faotors" had 

to be cons·dered as limitations in oonnedtion r.it~ the aoquisition 

of faoilities . Althou;h the Tenth Air Foroe found itsel~ able to 

aoquire 56 looations at a cost of only ~34.790.00 per year. it was 

prec luded from hking advantage of thi S opportum ty by the ceili~ 

whioh had been placed 0:1 the number of looations that could be 
112/ 

aoquiriid.' 

That part of the diff'1.oult-.r . hioh resulted from the necessity 

for "channel·~" acquisition requests -- from field installation. 

~ Volunteer Ai r Reserve Study, contained as inclosure to ltr. 
Brigadier General Johnson to llajor General yers, 3 War 50 
(~. su . • doe . 108) 
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to He'l.dqu3rters, lIumbered Air Foroe, to He"dqu!lrters, Continental 

fir Co~snd . to Headquarters. U~ited States ~~r Foroe. to Offioe 

of the Chief of' En:;ineers, to the Divis:on ~ineer Offioe. to the 

Dis~riot Ln-ineer. and finally baok to the field installation 
113/ 

q~~ -- ~s relieved by a grnnt of aut ority to Headquarters. 

Gon';inentlll Air Connnn::l . ';0 lOubt:li t suoh requests for Volunteer ,\ir 

Reserve faoilities di!'ectl:r to the Division or District Engineer 

o ricos involve. when the annual le!lsinr cost !!mounted to 2.000 
!!jI 

or less . Headquarters. Continonta1 Air Co~snd. did its part by 

EY 
re-d le-atin; this autho ity to eaoh o~ the n~bered ;~r ~orces. 

The limitation on the number of looatiol!s that could be 

ac,:uired -- 100. 0 r ~ich soemi D,,:;ly the Tenth Air Force had been 
116/ 

allotted~ -- was removed. Space li..utations. hmrev:Jr. remained : 

fo r a Gro·'P . 800 square feet of ofrioe space; for 11 Squa .ron, 

Preliminary stud,y by the P~al :state Brench. Operations 
Di vi sion. Directorate ot Installations. of the ? roblecs 
involved in the aoquisition of reel est~t&. co~tained a. 
inclosure to Historioal Re?ort. Directorate of Installations, 
Deputy tor .latariel for Uaroh 1950 

Hiatorioal !lenort. Di:-octorato of Installations. De;>u:;Y for 
atorie1 for Karch 1950 (!!;!. sup . doo. 113) 

2nd Ind •• Hq ConAC to CGs. ConAC AFs. 30 " r 50. to 1 tr. 
Hq ConAC to S ecial Assistant for Reserve ;·'orces. Hq US_\.:', 
Sub: number of VART Locations Under FY 1950 Reserve Pro
gram. 27 Jan 50 (~. sup . ~oc . 110) 

1st Ind., Hq USAF, to CG. Coo.-I.C . 27 Feb 50 to ltr, Hq Coo.-I.C. 
to Speoial Assistant tor Reserve R>roes, Hq USAF, 27 Jan 50. 
Sub: Number of V.\'HT Locations Under FY 1950 P.eserve Protiram 
(~. su:>. doo . 110) 
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600 squpre feet of o~'i'ice space anC 2,000 square feet of classroom 

:EJ 
s ace . On:5 'y 1950, • turther protest about this eca.nated from . .!lY 
Hoadqu~rters, Tenth Air Force; that agency ur ~ed a&ain that restrict-

119/ 
ions bo pro~lgated strictly on a conetary b!l8~ 

On 29 June 1950, an ~~te~L~ nuthorization a sinst Table of 

~ 
AlloWROces 1-87, Volunteer ,tir Reoerve, enabled the Volunteer ~ir 

P.escr.e Tr'ining u.'lits to draw cortain amount of .ti r Force , ;;:Ilbi -

neer, and u~rte~ster equ· ment with ut recourse to ~he unsa~is-

ra--tory expe . ent of "borrod.Db" to v;hich ·~herto they had been 
121/ 

forced.'" 

The Il!Ost important decision touchi - tr.e Volun~er Air Ro-

serve that had to be carle -lurin:; the :!lrst six Il!Onth& of 1950 was 

mlether trainir-g should be conducted along general or alollb special-

i::ed lines. The Continental Air Cor:r.and had been icclined to favor 

~he latter. Specialized Flights of lawyers (Judge Advocate General 
122/ 

De art::~t, 30 serve ). for oy.!1llIple, were or:;anizecr;" and, ironicR11y 

2nd Ind •• Hq ConAC to CGs, ConAC AFs, 30 ~r 50 to Itr, Hq 
ConAC to Snecial Assistant for Reserve Forces, ll1 U~"'F, Sub : 
llumber of v.nT Locations Under IT 1950 Reserve ?rog:re.m. 27 
Jan 50 (vid. sup. doc . 110) 

Volunteer ir ReEerve Study, contained as inclosure to ltr, 
Bri-adier Genersl Johnson to ~jor General ~ers, :5 4ar 50 

Ltr, Hq Tenth AF to CG, ConAC, Sub: Volunteer Air P.eservo 
Trainillb ProbrBJ:l, 3 J.1ay 50 

Ltr, Departmtmt of the Air Fbrce, Hq U5.\F to CG. Co nAC , Sub: 
Interim Autho rization - T/A 1-67, 29 Jun 60 

Supra . p. 40 

Ltr. Hq ConAC to CG, Twelt'th AF, Sub: Volunteer Air Reserve 
Treinir:g Flight (JAG), (dato unknown) 
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enough. in at le~~t one art of the cJuntrJ the Judge Advocate 

Jeneral ~epartment . P£serve . 8e~ns to h~ve att~ined a rle;ree ot 

,opulerity whic. disrr~yed rach r t han ~ratif1ed its o~on~rs. 

~To~e 7Tti!: .... !I.:en in He ·'J,uarterr: . Continental Air Co=and. of the 

fp t that the reatest n~er of ap. l:cations for a- ointment and 

e.ssi;rur.ent in tr.c Jud;c At:vocate General ;)epart'l!Cnt. Heserve . CIllll8 

fro!'l the lar e oities of t: e Eas";; . such as hrn York and hilacelphia. 

and rcoommencation was made that quotas be establis ed for the six 

Air Forces to insure a better geobrapbical distribution of ~he Air 
123/ 

Forcee ' Reserve legal tale~ 

un 15 February 1550. Headqu"rters. Continent'll 1.ir COJ:l:land . 

queried its lIubordina te ir Forces on the pro ress they 7Tere mclcin& 

~ 
r.ith ~eci lizec training . The re;.lies in,ioated an effort to 

"comoly ~th the spirit" of tr.e directives. but brought to li:ht 

ny difficulties , particula rly in isolated areas, mere the con-

duct of tr~ining in lI?ecialized Flights was doubtfully teasible. 

In tho Fo . th ir Force, partioularly, where the enroll::'ent in 

Volunteer Air Rescrve Training units averaged about thirty of'fi-

cers and airl!l8n with an exoessive number of military occupational 

specialties, the thoue;ht of training in specialized Flights 
125/ 

seemed little short of ohioeric;:r."' 

Ltr, Hq ConAC to Director of L:ilitary Personnel, IIq USAF. 
Sub: Establi shnllnt of Quotas for A. pointoent of J.\::FD !'.cserve 
Offioers, 14 Car 50 

Ltr, Hq COn.\C to eGs, ConAC .\Fs, Sub: Training tor Volunt .. er 
Air Reser"Ye Training Units, 15 RIb 50 

Historical Report, Technical anc Ground Training Branch, Direo
tor~te ot Operations and Training, for March 1950 
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Fran high level confe~nces anc much study eme r ged a deoiaion 

in ~avor of ~eneral training. The target d~te for establishment 

~ 
of the new pro r"m ~~5 1 July 1950. The course a instruction it-

127/ 
selT." largely the won of the Air University. 'lmS to be a ::lOcHi-

cation of the Air Co~~nd and Staff School orientation course . It 

would be 9resented in a serjes of approximately forty folders. 

containin sufficient training caterial for a full year . The 

folders would include lecture manuscript. discussion guides ("pro-

voc~tive questions" , ~th " e3ircc st-dent outcome" or "ncceptable 

anSl'I9rs") , anc li sts or specinens of tro.ining aids which could be 

re::-roducec locally 7lith little effort and at r:ri.ni= e:r.pense . 

The oar.1bers of the Volunteer Air Reservo oontinued to confront 

certain discouraginG re1lities. To ?rollDtion ?olicy for enliflted 

~ 
personnel emer~ed from the welter of discussion. 90th officers 

and ai !'I!len were de barred !'rom the enjoynent of active duty, .,.except 

!lJ/ 
for Group and Squadron co::rnanders and a few for whom to rs might 

$ 1:0 nuthori::ed "in unuGU!l.l instances and for specific purpo ses • 

Historical P.eport, Technioal nnd Grcund Trainine BrQ!'.cb, 
Jirectorate of Qr>erations and Tr ining for l.!ay 1950 

!Ei 1. 
2. 

Ibid . 
VOl"unteer Air Reserve Trainiru; ?rogram, Curricult.DII, 1950- 51 

~ Ltr , Irq ConAe to CG, 'l'welfth AF, Sub : Reor~ani~ntion of the 
VART Program, 21 Jun 50 (~_ sup . doo . 24 ) 

~ Historical Report , Aotive Duty Section, Officers' Brnooh. Di 
reotorate of :ulitary Peraonnel for March 1950 (vid . sup . doo . 
N) -

~ Ltr. Irq ConAC to CG, Twelfth AF. Sub: Reorianl.ution of the 
VA. . .'~T Pro-;rl!1I:l , 21 Jun 50 (!!i_ sup . doo . 24 ) 
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WI "Great i-oetus , ho_ver , Vias bei!!:; acco:-dcd the :--ro;;!""Ull as the 

first half of 1950 ended , and prospects were not lacking for the 

vitali:ation of this de~art~ent of P~Eerve activity. 

Adtliniatration of ~ Personnel 

The Reserve estab'isl:.meIIt over ~:hich the Continental Air 

Commnnd presidec, so ~ar a= it could be measured statistically, 

was 0:: the fo11o .. in~ extent, at rO'lgh1y the be!;innin.:; • nd :-ou:;h1y 
132/ 

the en of the first six months of 19~ 

\t Air Force 2eserve 
Training Centers 

In corollary u~its 

In cobilization assi(;!1mants 

In Volunteer Air Reserve 
Trni nirr; units 

'il:ce1laneou B 

Officers 
Auth Asgd 

.Urman 
Auth "agd 

10,055 9,180 27,135 14,236 

542 475 2, 529 982 

1 , 354 

53,252 9,467 

~--
64, 325 24,684 

~ r.;X 4AFPFO 7615, CG, Fourth AF, to CG, ConAC, 29 Jun 50 

.!EI 1. 

2. 

Strength of USAF P.eserve Progr813 as of 31 January 1950, 
prepared by the Directorate of Statistical Services. 
Hq. Go nAG (vid . sup . doc . 22) 
J!eIIthly Report of Personnel Strength in USAF Reserve 
Units of CenAC as of 25 May 1950, pre ared by the 
:>i.rectorete of Statistical Services, Rq ConAG (vid. 
~. ~. ~) -
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At l'.ir Force ~cserve 
Training Centers 

In corollary units 

In mobilization essi-oments 

In DObilization designa
tions 

In Volunteer .Ur Reserve 
Traininb units 

10,055 

723 

9,442 27,135 20,966 

520 3,653 1,712 

1,422 

B 359 

56,326 ___ 9,646 

67,71B 32,6B3 

47 

The precise strength of the United States Air roroe ~eserve 
133/ 

on any ivan de.y TTaS not ellsy to ascertaIii':" Bero::-o 12 :.:ay 1949, 

the ro"?onsibility for ~~ntenance of "fieli 201 files" on all 

United States' r Foroo Resorvist:; , both as . i~ned and UIlassi;::ned. 

had re3ted "rith the :dr Foroo Reserve Trni:rl.n; Centers, while 

"li1:lste r 201 f'i les" ...-ere r..e.int'l.ined by the nu::Jbe:-ed Ai r Foroe 

havin'"' juris:lic1.ion over the area in .,hich the 3.eservist perl:8-

nently resided. Tho basis for s~ron~t ro?orti~ wuc the field 

201 file. ".hen a nes rvist movej l~rom the area of one Ai r Force 

Reserve ':'raini~ Center into that of anot~er. ideally both his 

field 201 rile 'lnd hiB :'lIlster 201 file were transferred am 

strencth accountability waG chnnoed accorni~ly. Often , however, 

Reservists !!X>7ed wi hout notifyill(; eitl r the Reserve Training 

Center or the n~bered Air Force; someti~s one of theo was 

no~ifisd and the other was DOt. 's a result thore existed in Way 

Historioal Report of the Directorate of StatiBtio(ll Services 
for Janusry-:.Iaroh 1950 
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1949 a cho.otic condition of field 201 files and CIIlster 201 files 

bei:lt; locuted in difforent Air ?orca arO!lS, en:! duplication oeiIlg 

rife . 

On 12 :!~r 1949, the Air Foroe Reserve TrBi'li!l{; Centers were 

direoted to for.rarc t~o field 201 files of as.ip18d Rese:-vists to 

the or~~u:':z!\tion to which they belonged, and those of unasaiblled 

P~sorvists to the headquarters ot tho nUMberec Air Faroe in the 

are3 at whioh they wer~ be ievod to res:do, thero to be cO:lsolidated 

mt;.1t the corres.onding !JlIl.ster files. In tho !'all of 1949, He3d -

u3rters, Con':;ic.ental .· r ::0=001 , required the :.ir ?orces to 

institute ~ physical co .arison of tr~ =aster files in their head

qua rtors 7>1 th so-called "Cles ification Index ,: loa", electrical 

coounting- me.ohino cards represeol.in,; tho fiold 201 files, and on 

1 Jove::IDer 1949 to subni t "\ Res ~ loentor :'ile in tl roe parts: 

(1) cs ds or each ?ese rvist for whom the lir Fb:-co had both a 

fi91d 3Dd a oester 201 file; (2) oards oreated fro~ master 201 

i.l"s when no field 201 file card existed; 'mel (3) 0 de for 

eaoh ?esorvist for whol:l the _ r Faroe olaimod a field 201 file, 

but had no master 201 file . Headquarters, Continental .lir Cocnand, 

matohed the +hree deoks of P.aserve o.:'fioers' oards, and TIllS able 

to direot the shijllOOot of a Bubs"'el'l.tial nuober of "missill{;" mster 

201 files to the Air Forces olaimi~ the field 201 f'i les. The 

actual exchange, affecting about 6,500 master reoords, was 80-

co~lished at Seltrid~ }~ r Faroe Base , tlohisan, on 24 Maroh 

1950. The same procedure was then applied to enlisted reoords. 
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Pr:'or to 25 March 1950, no of ''icial instrument of strength 

accounti n~, like the . -ornin.:; Reoort wi thin the Regular establi sh-

~nt, exis~od for the United Ststes Air Fb~ca Reservo . A series 

or United StAtes Air Throe egulations (45-25, dnted 28 July 1949; 

45-27, dated 18 October 1949; and 45-28, dated 16 Janu!\ry 1950) 

set up F\ .:eser7e stren:::th 'l.:countin:;; system, based upon a new Air 

;orce Form 283, to be . repar ' d semi-lixmthly and to rovioe inform-

ation ror Reserve Clas~irioation Index File punoh oards. The now 
134/ 

syster:! beo:une o pe m!;i vo on 25 'iroh 19mr: 

P.e.~ruitin~ for all phases or the Un'ted States Air ?orce Re-

33rve rro rao r.as c~rried on durin; the firs: six months of 1950. 

Attention was dirocted to the Civil Air Patrol, in partioular, as 

a source of '"'.anpower fro:n which to aUfr1D8nt the United States Air 

Fbrce Reserve and tho Air !lational Guard. Anothor category of 

pernonnel whom the Air Fbrce hoped to interest in Reserve activities 

was airmen not reenlisting and passing throubh the Separa+ion Cen_ 

terse Tho pUblioation on 9 February 1950 of 3peohl Re:;;ubtion 

135-107-10 by the' D8partments of the ArrIl'J and Ai r Force IIID.de the 

!'aoUi ties of the Army and Ai r Fo rce Recrm ting Service avnilable 
135/ 

fo!" the enlistment and roenlistoent of Reserve per30nnel. The 

Co=andin;:; General, Continental Ai r CoCl:land, was given authori ty 

Ibid. 

Historical Report of the Direotorate of L!ilitary Personnel 
Procurement, Oaputy for Personnel for March 1950 
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to take fi:lal action in dotorr.rination of the ~r!!.de of enlis-bnent 

in the tir Force Reserve of civilians l7'ith oUt prior military ser-

~ 
vice. 

Pa~icularly sucoess:ul was the onm?ai n to interest both 

officers s1roac~' in the Heserve force snd civilians with legal 

tr inin- in affiliation ~th the new Judge Ajvoc~te General's 

De?ar...cont Res rve of the :,ir Force . By -the end 0:' rcbruary 1950, 

506 a~?licatie~s bAd been received, of which 249 were ~or as~~-

"' ot and 257 :ere fo r Q : oilIt~ot. 0 r t.~i s nUl!l'oer. 312 had been 
1:57/ 

aoce?ted.' 

As 1950 ~e-An, He!!.dlu~rvor3, Continental Air Co~nd , looked 

l'\? re;,ensi ve1y for\1ard to the tice when the five-Ydar a.oointments 

in the United states .... ir Force P.eserve lIbic:'l had boen h:.nded out 

so fre ly at the Se"laration Ceotors after V-J Day ~'Ould expire; it 

W'!lS elltioated that no less tha.n fi!'ty tJl ousand of these a?point-

:::Jents vlOuld COlll9 to aD end durin:; the last six months of the ca1en-

dar year. To avoid the administrative burden tihich the consider-

3tion of each one of these cases individually would entail, Head-

quartor3, Continent 1 ir Co~an1, recomnen~ed that 11 current 

appointments in the Reserve be extended a~to~~tically for another 
138/ 

.oriod of f1 va years by a Department 0 the Air :;'0 rce Gemral Or~. 

~ Eiswri oal Report of the Directorate ot llili tary Personnel 
Procurement, Deputy for Peraonnel for April 1950 

Hi8W rical RGport 0: the Air Jud e Advooate Otf'ice tor 
January-February 1950 

Ltr, Hq CooAC to Director of Military Personnel, Hq USAF, Sub: 
Reapoointment of 0 fticer3 in the United Statel Air furce Re
serv~, 31 Jan 50 
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It 5 c ... reed in "a3hin.:;ton tint the Air Force had no nlter -

native bu':; to te~der :-ea . ointment in the Reserve to all officers 

w!1 ose orisin"!l a noint::nnts 1'IO'-Il.d expire in the imne:iiate future • 

• 
The reason 'l'mS tho.t the developed ~eserve .. ro ~raJ:l ha:l been in 

effect for loss th'lIl a yoa:-, 311 that :'oser7i.stG . hnd been "llol'l'9d 

t roe - year eriod in which to meet the nre~cr~bed cini~ stnnd-
. ~ 

:-ds ror reterrtion oi' status . :";ith the p :-omul:;(ltion of the new 

pro;rar.:, in • y' 1950, bo-,rever, it T1!1S ~:-ovided that, "if' the 

cO'll"'..ission of' nAir P.eserve ofl1cer assi"'ned to the Innctive 'ir 

;'.eserve expiros du:-in;:; the period of such n::;::.i.;nm.snt, the cOr.!.-:Ussion 
140/ 

will not be r ne~ T:u.s tIOuld hav» little itm"...adiate effect upon 

the rea?pointmen~ prvgr~ , but ultinately would as ist rnate:-inlly 

in eliminating inactive personnel . U~happi1y for the Continental 

Air Comw31ld , rene~mls o~ a poin~nt3 rere to be effect~d in1i -
141/ 

vi duallY-' 

The 8tiffenin~ of controls over the P..eserve pro;rom and its 

ta.i. oring to meet the "requirooonts of current war plans" mu 8D-

nounoed in late Uay 1950 by a series of len~hy electrical messages 

Ltr , IIq USAr to CG, Conr.e, Sub: ~a:-poin'b:lent of Officers 
in the United S+,ate8 li r Fo~e Reserve, 27 Apr 50 

r;'/X AFCRF 39163, Hg, USAF to CG, ConAC, 26 tlay 50 

Ltr, Hq ConAC to eGs , ConAC APs, Sub : Reappointment of 
Officers in the Uni ted States Air Foroe Reserve , 27 Apr 50 
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illf 
e~~atiog fro~ Head uarters, United States Air Foree . The 

!.sI 
princi-

fo110,,'s: 

1 . The cate~ry of "::IOoilization assil:;nee without 
pay" was discontinu~d . Individuals in that cate~ry 
would beco::lO "mobilization desi~nees". an1 revert froM 
the Or,;am zed to the Volunteer .lir Reserve. 

2. The cnximum age - in- grade provisions specified 
for the Organized Air Reserve in para;raph 17a. United 
Ctatos Air Force Re;ulation 45-5. were extended to 
include the Vo1unt~er idr Reservo •. in~ludin~ the mobil 
i~ation desi~nees . 

3 . All Reserve oromtions of officers not on ao 
tivo duty oame to req~ire an appropriate position va 
cancy. Heretofore. officer members of the Volunteer 
Air ?~serve had been eli ible for promotion without a 
s~ecific V~CqDOy, subject only "0 the proviso that the 
ratio of officers in grades above captain to those 
below that grade sh uld not exceed the ratio of author
ized allocations and positions above the gr~de of cap
t in in the Or.;n!lized Air Reserve to those below that 
ra e in the Orgsnized Air Reserve . 

4 . Per::la:Jent ?.eserve prolOOtions of officers on 
extended ncti ve duty _ra Ibd. ted to those which /QuId 
result in their ReseTTe grades ' becoming equal to their 
~r'lde8 in the Air Rlrce of the Un! ted States. No pro
motions ware authorized for Reserve officers on extend
ed active duty as warrant officers or airmen. 

5. Provision was made for t!-.e return to the Volun
teer Air Reserve of parsona ~o hnd been transferred to 
the Honorary Air Reserve for reasons of physical dis
ability. if such disability were deemed by competent 
a ·t:'ori t-./ to have been rttlllJved . 

!!y 1 . 

2. 
3 . 
4 . 

r.;x AR:aF 3~150, Hq uair to CG. ConAC. 26 Usy 50 
(vid. sup . doo. 31) 
~AFt:RF-IC 39151 , Hq USAF to CG. ConAC. 26 r4Y 50 
Ti'tX AFCRF-lC 39152, Hq US; F to CG. ConAC . 26 llay 50 
'l'l'IX U~RF 39153 . Hq USAF to CG. ConAC. 26 L!ay 50 
(!!!!.. sup . <bc . 140) . 

Historical Reuort of the Direotorate of Uilitary Personnel, 
Deputy for Pe~sonnel fo r Yay 1950 
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It ~as antici~a~RQ th~t t'e new allotmont of :rares, ooth 

for ~bilization as s · goees and mobilizatio~ desi~nees and for the 

Volunteer ;,ir Reserve, cijlt reault in a '"ood many officers in 

each cate-or: beeo l o~ rade ove~a es . These, it was provided. 

cir-ht be carried until ad,~u~nt had been achieved 17· nOr:".al 

a"'::tri t i on. .fuI'lLers. ho,;eve r, ere in nei trer case to be exceedW. 

RoserV'" aircra:!'t ere avnilable in the Continontal Air Com-

~ 
n:,qnd durinr the first five months of 1950 as fo11o\'I:;: 

Janunry 
.~bruarJ 
. a~ch 
April 
'.Jay 

1,136 
1,163 
1,150 
1,076 

958 

Partly bec~u::e 0:' be-;;ter rnaintenar:ce anC ,Hlrtly bec'luse of fuller 

'tiliz .. tion of aircraft, tr.e number of i'1yin. hours increased 

!!!I Ti'.A AR: •. F 39153. Hq SAF' to CG. ConAC, 26!ky 50 (~. sup. 
noc . 140) 

~ 1. 

3 . 

4. 

5. 

Continental Air Cotl.'"l£Ind Reserve Ai rcraft • c ti vi ty Data 
by .lir furce !'or the month of January 1950, prepared by 
the 1>irectorate of Statistical Services, Hq ConAe 
Co~tinentru. Air CO::!..'18.nd Reserve ,lircrlltt Activity Data 
by Air Foroe for the month of February 1950, prepared by 
the Directorate of Statistioal Sorvices . Hq ConAC 
Continental Ai r Command Resnrve Aircraft Activ~ty Data 
by Air Force for the ~onth of Uarch 1950. prepared by 
the Directo rete of Statistical Services. Hq ConAC 
Continental Air CODlnand Reserve •. ircraft A.ctivity Data 
by Ai r Fbrce for the l!Kln1il of A~ril 1950. prepared by 
the Directorate ot Statistioal Services. HI} ConAc 
Continontal ,ir Cc::rr.and Reserve Aircraft ,ctivity Data 
by :.ir Foroe for the month of ..:.ay 1950, prepared by 
tr~ Directorate of Statistioal Services . Hq ConAC 

SECRET 
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Pcrcenta e 
of aircn.ft 

in com.nssion 

.\vcra;e Pours Flol'lIl 
po!" 'verage ,Urcraft 

i:1 co . -:::'s8ion 

Tota_ :=lours 
li rcraft 
Flo\"/ll 

J nuarJ 
!='obruary 
~'aroh 

,I.?ril 
:~3. 

71 
68 
69 
75 
76 

26 
32 
39 
41 
52 

21.108 
26.053 
31,074 
33,002 
38,115 

eron1anea in the 'le:lo:-ve <;llll;'lblisil:Y,nt , c:lt!l10, led as of 31 :'ay 
}Ej 

050, wero as fo110."3: 

~. ·rcr,.rt 

C-15 
C-17 

Li i:::on .. ircraft 

L-4 

~ Aircraft 

T- 5 
T- 7 
1- 11 
TB-25 
T3-:!6 
TC-46 
T -51 

~ 

3-;:5 
F-80 
VB-26 

Ibid. 

1 
48 
49 

1 

5 
149 
354 

1 
2 

278 
1 

m 

88 
1 
1 
~ 

40 

1 

790 

90 
9W 

RBS:':UC7:D Continental Air COr.ll!l.'U1d Aircraft and Flying 
Tine rtoport for May 1950, pre?ared by the Diroc.orate of 
3t~ i.tio~l Service., Hq ConAe 
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Theso Reserve air raft, h07mve. , could not ah:!lYs be used 

.hen they ':"1Ore needed . !)urio.:; the first l!1oo.&;hs of 1950 , in part-

::'cu1'1.r, concorn l';tlS felt ovor the hi1;h ?e rceot!lge out of conr..ission 
148/ 

for lac" of Fa rtS':" The rete hovered between seven and eight por 
149/ 

ceiiti" 

January 7% 
Fe~ruary sf. 
ltarcn s~ 
A:lril 7% 
Jky 57' 

':'he chief factor in thi s hif1l "AOC?" rate cas the 1 ack of clas3 

01-C sub-asso:::blics requi d for the ropair 0: end items . A iUr-

thar co~tributin; fac~or ms the ~vai1abi.i~J of a 1a:ge number 

n.' :,eculiar C-45 sparl3 parts to the Air Reserve on other th9.:l an 

~ llis~orioa1 Report, Equip~ct Seotion, ;~ rcraft SuP?ly Branch, 
Di reoto rate of :.:aintc!la!lOe, Slrop1y ond Services for Februnry 
1950 

~ 1. 

2 . 

4. 

5. 

Continental Ai r Comoand Reserve Airoraft Aotin ty Dnta 
by Air Foroe tor the month of Jamtary 1950, prepared by 
the Direotoraie of Statistical Services, Rq ConAe (vid. 
su ;> . doc. 145 ) -
Continental Air Comcand Reserve Aircraft Activity Data 
b7 Air Force for the month ot February 1950, prepared by 
the Directorate of Statistical ~orvioes, Hq ConAC (vid. 
sup. doo. 1452 ) -
Continental Air Com::umd Reserve direratt Aeti vity Dnta 
by Air Foroe for the CIOnth of ldareh 1950, prepared by 
t!-.e Direotorate ot Statistioal "l M'ices, Hq collAe (vi d. 
sup. tho. 1453 ) -
Continent'll ..Air COIIDnnd Reserve Aircraft Aet!. vity nata 
by Air Foree for the month of April 1950, prepared by 
the Direotora,e 0 f Stati stio&l Servioes , Hq CollAe (vi d. 
sup. doo. 145 ) -
Contineata1 Air Comcand Reserve Airoraft Activity Data 
by Air Fo roe to r the IIIOnth ot 1Iay 1950, prepared by 
the Direotorate ot Statiatioal Servioe8, Rq CenAC (vid. 
sup. 000. 1455 ) --
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~ 
"AOCP" basis . A su:-vey of the three Air Force Reserve Training 

Centers in the ?irst Air ~:-ce revealed that s~.·ty-1'our requisi -

~lons had been returned within the period 17 ~To.emMr 1949- 12 Jan-

aary 1950. The requisitions contained a total 01' 324 itemG, of 

\'Thich 259 were coded, "II;:) I!Ul. erial not available in ORC stock, 

available first 3 priori+ies only"; this me~~t t~t an average of 

a proximately 80 per cent of the items could not be su?plied. 

:.arned Hea(!'1uarters, First Air Faroe: "A unit annot retain a 

satis'actor.r o~erational efficiency -nth 80 per cent of tre, ~~~uired 

~ 
spore parts beinJ supplied on a 'Pirst Three Priority' basis. 

Another deterrent to %serve flyin~ 9/lI,S the lack of ''H;~ (8C. 

"Very Hi"'h Frequ9Ilcy") collnun1c~tien3 equipment in T-7 and T-11 

aircraft. In the interest of flyin safety, Headquarters, ~n-

tinental .ur CODr.l!lnd, had found it necessary to restrict aircraft 

not equipped with an operating VilF transmitter and receiver from 

i'lyin; (a) in I FR (80 . "Instrument rlight Re~lations") 1I'8!l.the r , 

(b) l'Iben IFR ?leather W!lll forecut within two ho rs of the estimated 

tir:18 of arri nl, and (c) in rn (so. "Visual Flight He ulations") 

''I'Oather, over five-tonths or reater cloud coverage. On 6 ?!arch 

1950, the Air Materiel ColIII!8nd was asked to authori ze the i nstal-

Historiosl Report, Equipment Seotion, Aircraft Supply Branch, 
Directorate of Uaintenance, upply and Services for February 
1950 (!!!. sup . doc . 148) 

Ltr, Hq First AF, to eG, Coo.-\C, Sub: Critio!).l Supply Situation 
in ORC Units. 20 Feb 50 
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1ation of SC~-522 VerJ Hi-h Frequency radios in 135 T- 7 and 78 
}E/ 

T- 11 Reser7e aircrp.ft in the Continental .'cir ::o=and . 

Epilo,?ue 

Unh~npi1y. t~ro ~s s~il1. at the e~d of the first six months 

of 1950. no relin.ble qualitati~ =as~e of the extent of training 

acco'1plisht.d in the Roserve pro;rfL":l. :lore c~uld no do Ibt be said 

after t e 9.'Jtive duty trainin:; in ~hich most U!li.ts t;ou1d articipate 

~ 
durin,? tl.e 5=or mon"!;hs . Such infor:nation as 1mB available was 

entirely ~Jan~it9.tlve. qs. for examPle. the ~er of Reservi3ts ". . ~ 

-mo un'lerwant a!:tive or inactive duty training. and the .ercentage 

of training acoom;::lished by Air Forco Roserve Table or OrE;anization 

and Eq'~ipmeot 1'Iin;8 as 8"'ainst that prescribed b~' Ilppropriate train-

~ 
ing directives . 

Ltr . Hq CollAC to CG, Air l!e.t , riel Comnand. S'lb: Installation 
of VEE' COl1l!'lUnications £quip:nent in Reserve ':- 7 and T- ll Air
cntt, 8 !.!ar 50 

~ USA~ Reserve T/O&E 1\ln£; Fifteen (15) Ila¥ Active U!vJ Train
ing Schedule, Calendar Year 1950 

US\F Reserve Personnel Assigned and Attached to AFRTC Unit. 
fiho Have COClp leted Inactive Duty Trainin;; Ouri Ilb 1!onth. 
consolidated by Air Force for the month of January 1950. 
prepared by the Di reotorate of stati IItical Services. Hq ConAC 

Percentage of Training Aocomplished by Air Force Reserve 
T/O&E "iin:;s all outlined by ao?ropriate trainitl(; di reoti ves . 
Report fo r First Qus.rter of Calendar Year . 1950 . (The •• 
figures were obt ined from the Pro;ram a: Traillint; Anll.lysis 

. Branch. Training Division. Directorate of Operations and 
Training) 
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Ther ~~G re-son to hope , howev~r, th~t in the fUture it 

eight be possible better to ev U!ltc the quality of tr:dniIlb 

~oco:1p li shed . In ''].y 1950 Headquarters, Continental Air CoJll:l8I1d. 

irecte' the Irnthly submi tt'll of Combat- P.ea-li!1css Reports by 

~ 
Co=andin; Officers of Res rve units . Earlier , a Re6Ulation had 

be~n published to sohieve unifor:ni ty of. ~~;ection of the United 

~ 
S':;~ os .'.i r Fbrce Reserve traini!lg pro~rao.. 

As o~nous war clou1s g'].thered over the Far ast in the late 

days 0 ... JU!le 1950, it seaned .'easo:l'lhle to expect that the future 

would brio; still greater e~?hasis upon the oreation of a well-

~~ed. we11-t~ inod, ~d well - equipped .lir Forco Reserve . 

~ RZS':.'P.I T,D ConAC Lt r 55- 2. 3 ,J.:ay 50 

~ ConAC Reg 123- 1. 16 Mar 50 
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'n.:Jg r 

for I ch the :ont 

av~ op 1n ro pecti ~ ll~go gr uatBS 

pr r t.h for . t.e ;us ~llt t.o thO! egul.u- . ir orea . 

th 1r Res rYe. and the 'at.ional ~ 
e Air Force ResOrvd Of ficera , Tra1ni.ng Corp. progralll baa 

r""ofnl.l,y beun the in eourcd ot college trllned junior officers 
lliI 

tor oot.h Regular az¥i Reservd components . I t hall provided t he 

1r Force itb about b&l! ot its Regular Officers and nine-tentha 
!!!}j 

of ita a. •• rYe Clt'ficer •• 

lJDdergraduate. lIere trained in t he tollowinl tielda ot 1Iill-

tar,)' acti rt tor: 

.\dain1.str-;tion and Logatic.; !2Y' 

~ Lt r. Hq USAF t o CG ConAC, Sub: Kiasion of the Air Force ROTC, 
24 Febru&17 1950 

W Ltr, Hq CoalC to CG'. All nUlibered AF'., SUb: Ut.Ubation ot 
Jew1..J C~aa1ODed attican, A.1RO'l"C. 14 April 1950 

!!:B/ Prea. Releaae, PIO, Hq CoalC, SUb: USAF otticer Careen OpeD 
to AlROTC Greda, 26 APril 1950, page 5 

Y!}j CCIIlAC bg 46-6, Sub: Air Force ROTC, IDdirtc1ual Tra.1Di.Dl 
standard tor Ada1n1atratlOD and Log1.atica, 28 April 1950 
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Upoa ca.pleUoo ot their colle. counes. pilots. naT18atorll. 

and ... atMr oUicn .... re traiDecl tor a 1Ull Tear ot intenaiYe grad-
1!!!Y 

uate work. 

Dbt1Dp1abed p-aduatea o! the Air burn Ofticers' 'l'ra1n1n& 

Corpa .ere ca.au.loDid as secoDli U_tenants directl,r into the Re,-
1:!i/J 

ul&r Ur Force. In 1950, tor inttaoc •• 251 ... re rec~Dded t.o 

t.h. Presid.nt tor Begular c~aiODll bT H.adquarters, UDited states 
!W 

Ur Force. Gradll&te. who eDt.red 00 tID1ted state. 11r Force R.a-

.rn thre~ear t~ra ol actin dutT al.o bad aD excellent chane. 

to achi.n ODe ol •• .,.ral hUDired bgular c.u..aiOD8 ottered .ach 
YtJ/ 

TSar to Air Force ollie.ra GIl acti.,. dutT. 

1!8/ CoDAC Ba, J.~7, Sab, llr Fore. ROTCI lDdiYidual Tra1n1Dc 
standard lor u.-nt, 23.JUDe 1950 

WI COQAC Re, 46-6, Slabl Air For.:. ROTC: IDdiyldual 1'J'aining 
standard tor Air Inat.allatlona, 26 AprU 1950 

~ ConAC Re, ~, Sub: Air 'Oroll ROTC: Indiddual 'ft'a1n1Dc 
sttn:!&rd tor Aircraft II&1nteDaDCe lDc1Deer1.nc. 25 APrll 1950 

~ CollAC a., ~, Sab: 11r Force ROTC: IDdiYidual Tl"aiDiD, 
standard tor Ca.pt.rollerabip, 25 April 1950 

1!!!Y Pre •• Rel .... , PIO, Bq CODolC, Subl USAF otti.:.r CaNei'll ~ 
to AP1lO'rC Gr., 26 April 1950, s-p. 1-2. 

1:!i/J Air Force Re, )6-15, Swbl Ca.a1.aaiooed attlcere: AJlpOint.eDt 
ot SeeODll ueuteDant. t~ Diat1Dpiabed II1l1t&r7 Greduate., 
11r Foroe JlO1'C, 15 ..." 1950 

Y!l/ Hi.torical aeport tor Marcb 1950 trOll Special Actlona Branch, 
atticers D1 Yi.alon 

YtiI Pre.s Ral .... , PIO, Bq CCIIllC, Sab. USAF atti.:.r Career. OpeD 
t.o UIO'!'C Gn4a, 26 April 1950, ... 1. 
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Until 1 Julr 1949, the Air Force Reserve atticara' Trainin8 

Corps w .. operated bl the Oepe.rt.ment. of the Ar,., under the control 

of Professora of Killt!U")' Science and Tactics. On that date, it. 

wu .eparated tro. the Anq Re.erv!J Officera' Tr!lini.ng Corps. Pro-

tes.orahipa ot Air Science and Tactics .... e e.tablisbed, and .U~ 

plies on hand were divided. Wherever practicable, however, in8t.ruc-

tors continued to pool their work at colleges in Joint use with the 

AnD3. The principal change for unit. where the Air Foree alone was 

represented was that the Air Force took over the reaponsibillt.1 tor 

bonding that the AntJ¥ had tormerl,y admi.Diate~ 
ar order ot Headquarter., United states Air Foree, the Air Foree 

ReaerYe Ofticera' Training Corps continued to operate under Anq Reg-

ulation 145-10, the regulation that had goyemed it. actiYities dur

ing ita preYioua ille .. part of the Arrq. No new adainistrative 

regulation w .. published during Fiscal Year 1950, the tint lear 
illI 

atter .epantiOll. 

II 

Maj or probleaa in the Continental Air CcaIand's operation of 

the Air Force Renne atticers' Training Corps wera the statfing of 

11]/ Historical Report, Dir Al'ROTC, 1 Jul,1 1949 - 1 July 1950; alao: 
Hist Report, Aircraft Suppl,y Branch (Re.erYe 'orees Section) for 
APril and Ma.1 19·50. 

!111 Historical Report, Dir APROTe, 1 Jw" 1949, page 2 
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ot its 1netructorehip., aDd the production ot lIaIlu.lI, textbooks, 

aDd trainillg aids ill suttic1ent .... ri.t.7 tor t.b. needs ot tbe cur

riculua. 

.. 

62 

S .. tillt .. ctor7 iDet.ruction, OEl tbe one baDd, ~ded tbe .... ip

.. Dt ot .. sutticieDt17 large naaber ot 1Detructore and, CII1 the other 

band, the tinding ot eDough properl,y trained college graduates to 

till the otticer uaigl"8ll1te. Inst.ructors were drum trca tbe Ree

ular Air Force CII1 a ... o11l11t.&r7 buill. As the result ot conaiderab1e 

detendned .rtort b7 th. Continental Air Ca.and, otficers and .&1'-

rant otticers t.ook the Ac&deaic Instructorls Course .. t the Air 
1'EJ 

University. In iDcreaeing mabere, coll.ge presideDta retus.d 

to concur in tbe ueignlllllnt, .spec1al.lT to Protessorships and Aesill

tant Protessorships ot Air Science aDd ',Tactics, pt otticers 1fho .ere 
mI 

not college graduates. 

'!'be Air r01'08 11&8 coaatraiMd b7 psrsomel sbortases to res

trict the nU8lber or instructors to lelll tbaD were d8llallded bl train-

!ng respoM1billtie.. In P'iae&l Yee.r 1950, th. CoDt1nent&l Air Coca

c:and had to gat .. lCII1, .itb 553 otficere aDd 553 ai1W8n, .ben .. t le.st 
l:J.V 

598 lnatructar. ot eacb cate,arr were needed. COI1tinental Air 

mI Ltr, " .. It Vice cIs USAl to CG COl\AC, 11 April 1950 

mI Ltr, Preai~Dt Umwwreitr ot Ki •• our1 to Lt Col Oliver 1. B&ld
ereOl1, PASlrT, 1 J1me 1950 with 2d lad trca 10th AF to CG CCIIlAC 

l:1!1/ Ltr, llajor (]eoer&lllcl .. , " .. It Vice cIs USAP to CG CCIIlAC, 
11 April 1950 
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Force. C~er. requeet.ecl deterriDg the .epan.tioD of .neral Air 

ae .. rn ott1c.r., 'I'ra.1n1nI Cors:- 1natrw:ton to a.oic1 Jeopard.1siftc 
mJ 

their pragu. 

AlthOUlb thre. ,eare 11&8 recont1rMd .. the aozwal tour of Air 
l1!!I 

Force Re.erw ott1cel1S '!'raining Corp. 1nri.ructor dutJ', OIle-a1Dth of 

the 175 otticer 1Detructon .chedulAc1 tor rotatiClll bad, al.read,y br 

the .nd of March, beeD Il"8Dtecl exteoaiOll. to tour ,ear.. ADd, ift 

IIpite ot the •• tab.l1.ehMDt ot tour Jean a. the abeolute ~, 

1:I1I 
t.wo otticen had bea reta1Mcl tor a tUth rear. With t1" Air 

Prote8lloreb1pe tor the Fall colle. tea .till untilled OIl the 

tlNlDtr-mnth of JUDe, OIlited State. Air Porce Headquartera directed 

1he Il1lltarl Air Tranaport Samce, !be A.ir Tr&1Jl1ng C~. Uld 
!IJ/ 

the Air Materiel Co.Iand to tlD'D1ab otticen to OCCUPI th_. 

!be trend toward JAnet-heDiag 1Det.ruct.ar.· tOU'll of dutr coa

cided with the wiebe. ot critic. wbo held that the thre"rear tour 

caUMCi iDatructon to be t.nneterrecl wbeo ther had jut leamed to 

teach. SUpportera ot the ~ ..,..t.ea poiJJted out that the 

Y&l.De of rotatiClll l.q ill ntlU'l11Dg the iDatruetcr tree the collep 

mJ Ii.torie&! Report, Spec1.&l Act10ua Branch, Officen D1rtdoD. 
Februarr 1950, pap 2 

~ Ltr, Bq CCIIlAC to CG let U. Slabs Tour ot Datr tor A.P1ImC nsitt.rue
tor. 

mI n.torical Report tor the lDatructor AIIa1~ aDd Spee1al "'1-
u.r.-at. SeOtioD. pap 1 

1:1!1 ..... a •• Hq USAF to CG CCIIlAC. Al'l'llP-1-(:-3. 29 J1ID8 1950 

• 
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caapua to full retresher contact with the Air Ana. Sc.. triends ot 

compraa1se _re reported to advocate exteDCl1ng the noraal three yeara 

m! 
to tbe. 'l'beir intention was, on the one hand, to set more lesrs 

ot good teaching by e.~ch instructor arxl. on the other hand, not to 

keep h1a aJla.y troa normal Air Yorce duty too long. 

b 

18nU&l1, textbooks, and tra1ni.ng aids tor the Air Force Reser .. 

atticers l Tra.1Ding Corp. were produced by and through the Air Force 

aeserve Ottic~re I Tra.1n1ng Corps directorate or Headquarters, Coo-

tlnental Air COIIIIIIUld. Production was complicated bl the tact that the 

directorate was not permitted to lIaintain its persOJUlel. in nUllbere 

larse enough to handle the annual peak load or production, because 

the staU would not be rul.l1 occupied tor the rest ot the year. This 

led to -n.r expedients in peak months. 

'l'be penaanent atatt at apecialists in each technical tield then 

needed help to produce all the lIIUluale, textbooks, and training aids 

required tor instruction. Sa.. technical usist.ance was obtained 

troa other -.bera ot the headquarters statt. this worked weU tor 

SIII&li taska but not for whole texts. To Met the latter difticulty, 

two _thods were applied. T8chnical llpecialists among the Air Force 

RlIserve Otticers I Training Corps lnatructors were brought to head-

quarten on tempor&r1 dut" and Air Force ca.aanda interellted in 

specialised nelda helped prepare IlaDUBcripta. The Air Inet&llaUona School 

!JjJ Historical Data, Ail'Mna' DiYlaion, 24 March 1950, pa&e 1 
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ot the Institute ot Technology produced all three volu.es ot the Air 

Installations textbook. It abo helped prepare Instructor's Guides 

and Vu~raph Transparencies tor the course. The Air Training Co.und 

and The Air Universit, prepared SOlIe or all ot certain other manu-

scripts. 

Using the a .. 1et&nce ot other ~ to write on their special 

skills wa.s very satistactor¥. 'lbe l1Aiting tactor w .. that the pereon-

nel or these COlIIIII&nds tound it hard to prepare ma~rial within the nec-

essaril1 short deadllnas iapoaed by training requirements. Neverthe18 III , 

b¥ .-ploying all the above methods the directorate produced t hirty-five 
1!!1/ 

IllaLu'lh bl the Su.aer ot 1950. 

III 

'lbe training ot each unit ot the Air Force Reserve Ofticers' 

Training Corps was evaluated eve17 Spring, in the .. cond tent or the 

college acade.ic rear, accordinc to standards de tined in an evaluation 

prograa that ... set up ann tor .ach year. Plane tor the 1950 evalua

tion prograa required preparation ot training standards in each tield 

of speCialisation, and publication ot an evaluation regulation. Thie 

regulation provided tor: 

1. Adainiatration of the Allerican Council m Education Psycholo

gical Examination (1947 College Edition) to all Air Science I, II, 111 

and IV students to determiDe their scholastic aptitude; 

!§2/ Historical JWport, Dir APIIOTC tor 1 Jw" 1949 - 1 Jw" 1950, 
pages 6-7. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THI S PAGE IS UNCLASSIFIED 

S~CR~T 
66 

2. Adaini.tering annual course exaa1nations in each general 

and each specia.1 courae, each Tear; 

3. CcmpariaOil ot e.w.ati \'e aTera&e gradea, leadership, rat

lDga, ani acad-.1c 1laj0J'll with the reaults obtained. in the Aaer1can 

Council 00 Education exam1na.tion and in the annual course eum1na-

t i ona; 

l!Y' 
4. An eva.1uation ot the student's program at cup. 

'nle te.t obtained trun the AIlerican Council en EciucatiOll, which 

was aleo in .tandard use uaong colleges and universities t hroughout 

the United states tor II&Il,f other purposes, had a ape cia.! Air Force 

Iieserve otfi cers'Training Corpe answer sheet tor its administra tion 
M!V 

bT the Air Fore •• 

'nl. annual tormal inapectiona ot the Air Force Reserve Office rs' 

Training Corpa conducted bT the Continental Air Caaaand Air Forces 

showed aatiataetorT reaulte in a.ll the 126 coll .... and universities 

with Air Force Re""rv. otticers'Training Corpe units witA the possible 

l!Y '!beae plana are outlined in COOAC Reg 45-3, aupported bT the 
publication ot atar¥l&rda to be reached within each course ot 
inatruction. 'lh.T are detailed in: 

ConAC Reg 46-3 Kva.1uation ot AFROTC Training 
CollAC Reg 46-4 Indiviclual Tra1n1.ng stand&rd tor Cc.ptroilership 
CenAC R.g 46-5 Indbidual Tl'a1niJIc standard for A1reraft Main-

tenance Eq1neer1nc 
COnAC Reg 46-6 Indiyidual Tra1nin& Standard. tor Air Inataliationa 
COQAC Reg 46-7 Individual Tra1ning standard tor AnuMnt 
CoalC Reg 46-8 Individual Tn.1n1n& standard tor AcIII1.n18tratian 

and Logbtlc. 
(Ibid. page. 7-8) 

~~paae8 
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lliI 
exception of two institutions which were being phaaed out. 0nlT 

at these two institutions and at two others, inspecton reported 

poor support. tro. college authorities. From one ot the latter, evi

dence reached Headquarten, United Stated Air Foree which indicated 

that cooperation W&ll poor because the univerait,yts Pbysical Educa-

tion stalf resented a ruling ot the presi~nt ot the universitT and 

his statt which permitted students ot the Reserve Officer. t Training 

Corpe to be exempted troa the regular exercise ot the DepartlMnt of 

~ 
PhTs1cal Education. In general, support b,y 1.natitutiona W&ll 

ill! 
characterized as " Excellant" , or "Very Cooperative tl • 

Facilitie. tor the Air Foroe Reserve Ofticera t Training Corps 

training prograa were not a .. jor prob1_ in the period under conaid-

eration, although overcrowding at some few universities caused poor 

conditions. Most ot the authorities at these universities were de-

terained to r~ the.e conditiooa as soon as various t_porary 
186/ 

tru.trationa could be over~. 

Par.24, AI 333.1, 5-.ar,y of Results ot the Annual Fonu.l Ins
pection, APROTe, Bq COMe to Office ot Dep IG, USAF, 1950. 
When an institution is ph&aed OIlt, DO Firat Year Air Coune is 
ottered there in the !ollolfing acadeaic rear but onl.r SecODd 
Year Coune. during that tinal ,year. At'tar that, a.ll air 
instruction is .topped there • 

.!!tI Ltr, Dept ot PhTs Ed, Univ ot Penn. to General EdwarcU, 2 w..r 
1950 with repl.,y trota Col. Di.toewa,y, Hq USAF, 23 IIa.T 1950. 

!!if Par 6, AI 333.1, Su.mary ot Result. ot the Annual rona&! Ina
pection, APROTC, Hq COMC to Oftice ot Dep lG, USAF, 1950. 

The 1950 inspection report. rated tacilities at nina institutions 
as ·Poo .... and at .. ven as "Barel,r Adequate", trca UIOD& 126 
institutions. TheT indicated iaprov_nt oYer conditions in 
1949, when inspection report. rated tacilitie. at twentT-three 
institutiona (out ot 110) as "Unaatistactory". 
(~. Par. 5) 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED ' 

THIS PAGE IS UNCLASSIFIED 

S~CR~T 
68 

Inlpecten ot the Continental Air Ccawwi Air Forces reported 
WI 

that, with tew exc.ptiona, the inltNCtioD ._ excellent, in spit. 

ot the worr,y ot college authoriti •• becau.e a DUmber at Air Force 

inatNCtorl lacked college degreea. 

IV 

The Continental Air COIIIIWld's inspection report to the Inspector 

General, UDited States Air Foree, rec~nded that the practice at 

liadtlng Air Force Rllaerve otticers''l'2'ain1D8 Corps instructorl to 

nlunteers be diacontinued, and that college graduate otficers onl.,y 

1SI 
be detailed to this dutr as & nol'llal aasigawent. 'ftle camnand 

recacmended that the ProteaBor ot Air Science and Tactics should 

teach a portjao ot the Air Force R ... rYa otticere'Training Corpe 

courBe_, but keep hi_ 1.natructiao achedula llght enough to allow 

himself adequate tiM to preeent the Air Porce Re .. rve otticen I 

Tra.1n1Dg Co~ progr .. properlr to the college atticials, to the 
l!!i/ 

studentB, aDd to town.peopJ... 'ftle cOllll8lld alao advocated coo-

~ideration of a plan tor invitinl tacultr ...tIera to .aneu .. ra dur-

!2Q/ 
1ng the I~r aGIIth., aa the IIaYT doeB. 

W 
Inspections indicated DO .. Jor probl ... ot adainistratioo. 

WI ~Par. 11 

!!V ~ Par. 9 

!!2/ ~~ Par. 7 

1!J9/ ~ Par. 23 

12JI Ibid. Par. 8 
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altbou&b the seleetlOll of distinpiabed allit.aJ7 students to be 

ottered Regular Air Foree coaU.8Siona in 1950 lett. roc:m tor CCl'l

siderable iapronment in method ot choice at aarJ¥ 1netitutlona. 

'!'be .. weN in leoeral either larp UDinreitie. or eng1Mering 
!2Y 

scbools. A problem lIbich ... suggested tor basic solution 

at Dete .. e Depe.rtmnt leftl ... that ot atta1n1ng the tairest 

dividon of enlweriDg school ,r&duates MCIIl! the Air Force, 

the Arrq, and the "vr_ 'lbls.ould inTo1 ... a NapportioDMnt 

ot eng1.aeer1nc school Re .. "e atticere' TraiDinc Corp. un! ts 
1!DI 

UIODg the three .emcee_ 

v 

Air Force Reeerft atticers' Training COrp41 enrou.ent totalled 

42,217 students in the Spring ot 1950. It ccmpared with 1949 

reliatration .. tollows: 

!2!i2 ill!! 
let tear Basic 18,336 17,655 
2ad tear Ba.lc 9,m 13,232 
l.t tear IdYaDCecl 5,1e05 6,447 
211d tear AclTanced 

i:~ J;m 
'nle drop in tlrst rear basic enrou..nt ... beUeftC! to be due to 

ceeaatiOD ot induction clurlq the rear and to the general drop in 
J:&I 

the enroUaenta ot MIll' colleges. 

W ~Par. 22a 

.WI ~ Par. l4b 

J:&I ~ Par. 3 
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Corpe wa. about $5,400,000, for each .onth, rrca Jam&al'7 throaah KaT 

1950. 1hu coyered operatir.g expense. at A.ir Force a._rYe Ofticer. ' 

TraiDing Corp. 1utitutioaa &ad _r cupe, c~ro1al tl'al18port&-

tlon within the z~ of the lDterlor, &ad P8.1 al.l.otIance. of Air Force 

Re.el'ft ott1cer~ "l'r'a1D1ng Corps students. (It did not include 
}}W 

inetructcrs' pa,y). 1his ... an appropriation of about $127.90, 

each lIOath, tor eaeh .tudeat registered in Fi.cal Year 1950. 

VI 

A ai.n.1JwII production .taDdard for Air Force Renne Officers ' 

Training Corps unit. w .. Nt for the tuture br H-.dquartere, United 

states Air Force in Kar 1950. In order to avoid wasting the ser-

vices of Air Force p8I'8ODDel, colleps which produce lass than 

twntr-t1 ve ~.eio0e4 sracluates in the acacleaic rear 1950-51 

were to be pbued out. In the follow in, aoademio rear, the aini-
J!J!!/ 

_ ... to be fU'tr. 

~ Coale Ca.ptrollir Charta I, ebowi.DI: "statu ot CoalC Appropriated 
P'Imda ruca! Year 1950", as of: 31 JUI1I&1'7, 28 Februarr, 31 Karch, 
30 April, aDd 31 Kar 1950 

~ Ur, Hq USAF to CG COQAC, Sub: K1n1aE Production standards tor 
Air Force R01'C Unita, 17 KaT 1950 
"3 a. Ufective with tbI scbool rear 19500-51, a ~ produc
tion AaDd.ard of \1Ieot.7-fi" (25) o~aionecl sr __ tea per rear 
will applJr to each Air Foroe IIO'fC unit at 1Ih1cb U. 0Dl.r special
ised optioD .. tabl.iabecl ia C~ .. tl_, or A.1rcrafi II&1DtellaDce 
~, CII' Air InatallaUoaa, or u-atl 8DIl a ~ 
production ataDdard ot t1ftr (50) ~a10MCl p-aduatea .. r rear 
w1ll appl.r t.o all othe .. Air rol'M RO'l'C 1ID1ts .. ept u ot.M"iM 
preecribed 10 the .. xt. ~. 

b. EttecU ... with the school rear 1951-52, aD add.1Uonal 
aiJda_ productioD at&adaI'd of twent.r-tlve (25) ~1oaH and
_tes .... rear will appl,T t.o ea.cJt of two (2) 0 .. .ore apec1al.1sed 
optiOns eetabl1ahecl at &D7 Air rorce aarc unit., &ad the ..s.nu
pro4uctioD atandarcl for that UD1t u a whola w1ll be detelll1.Md 
acc~. 
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He&dquartera, United staws Air Force cUrecwd that t.he Dlaber 

ot uumal graduate. be reduced trc:a appraxaatel.1 12,500 amauallJ to 
mJ 

6,450, distributed &8 toUOItS bl' SSI and colhp backgrOWMl: 

a . AdII1n1stratiOD and Logbtica 
b. C~catiQD8 
c. Urcratt Il&1.Dteoance !Dg1.nHr1ng 
d. Air lDIItallaUona 
e. AlW&IMnt 
t. AF COliptroUerabip 

Total 

Inno~atioDS 10 the Spr1.na ot 1950 1.nc1uded: 

950 
1,650 
1,650 

400 
1,200 

600 
~ 

OD1tication ot the preYiou. triple .pec1al1aaUcm ot theor1g1n&l 

coune tor Air CClllptrollerahip into a c~n COGr.. tor all Ccapt.roUer

.hip studente durin& Sopbcaore, JUft1or, and Senior rear.; and 

COIIb1n1ng the cOurle. in Adldniat.ratioD, SIlpplJ-, and Tranaporta-
].:}Y 

tion into a .1D&le spec1.al.1sed option: AdII1n1straticm and Logbtica. 

IIaD.r Prote.sora ot Air Science and Tactic. NC~nd.ed that 

specialisation in COlU'M. such &I C.-.icatioDS should be dropped, 

or reduced withlo a tour-rear puarallsed cour... (be Air Force he&d

quartera sucp.ted that each .tud8nt' ... jor IIlbject 10 coUege be 

llIed &8 t.he bub for hi. ailltarr .pec1altl'. IhaMrou report. 1ncl1-

cated that Prote •• or. at Air Science and Tactic. con.idered the course 

content at the Air Force tt..el'Ye otticera l Tra1n1.nI Co.,. pro£l'lll t.oo 
W 

detailed. A trend tOltard .treUll.1n1nc the uaw Air Force R ... rq 

]!JJ/ Hi.torieal tt.port, Dir, APIOTC tor 1 Julr 1949 - 1 Julr 1950, 
pap 12 

!2V Historical '-port, Oil', APIIO'l'C tor 1 Julr 1949 - 1 Julr 1950, 
pap. 4-5 

mJ s-&r7 ot Ranl.t. ot the ADmIal romal lDIpectiona, APRII!C, 
to Oltice ot Dep la, USAF, AI 333.1, Par. lOb 
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artic.1'II' Training Corps curriculua tor the entire tour ,ean ot 
~ 

college traiD1ng that bec .. e!teeti .. 011 _ 1 Julr 1949 had th_ 

set in .troacl.1. 

Recc.Mnciat1ou aut.ittea br COIlt1nental Air C~ Air Forces 

coataiDed a suggest101l that the an repl.atiOD t.o be published 011 tlw 

Air Porce Re .. rv. otticen'TrainiJII Corps should include a prOYuioo 

grant~ students who cc:.plete CIIIlr part ot the touz--,ear coun. a 

ratiDg as an aiI'll&ll 10 the Air Porce Ba .. rw as: 

&2, at. the end ot treahaan rear; 

lO, at the end of sopbc.ore rear; aDd 

Bl., at the end of .. nior ,ear. 

Headquarters, continental Air C~ was intozwed that Head

quarters, United states Air Force ... taldng acUOIl to 1apl_nt this 
!BY 

reca..Dda t.101l. 

Headquarters Cootinental Air Ccaund protested againat per

centage limitationa imposed upoo the Medical Reserve Otficers' 

Training Corps students in their selection ot ~ or Air Force 

ca.Uasiona under the Joint Al'fAT- ir Force agree.nt "latin 

to Reserve Otficers' Training Corps un1te ot the Medical Depart

_nt, since it tound no sound baais tor the percentage limita

tiOll8 ot 20 to 30 per cent tor the United states Air Force, as 

~ Historical Report, Dlr APROI'C, Hq COIlAC, tor 1 JulT 1949 - 1 Jul.r 
1950, pap 4 

~ ~ or aeRlts of the Ammal jOmal IDapectiou, APBmC, to 
the Oftica of Dep lG, USAI', 1950, Par. 14& 
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the rel.tiye strengths ot the two depart8ents do not differ 
202/ 

to that extent. 

The SurgP.OJl ceneral, Continental Air COIIIIIUUld arranged to 

call to active duty, for a period ot ninety dB3s, at least 

seventy-five United states Air Force Reserve Officers currently 

attending medical schools who would have completed their third 

yea r by 1 June 1950 . lbese officers could be m.embers of either 

the Organized or Volunteer Air Reserve. 

It was planned to use these junior dOd senior _ctical stu-

dente to reinforce permanent medical personnel who would haye 

to perfonn examinations on the Air Force Reserve Otticers' 
~ 

Training Corps cadets attending sUlll1er camps. 

~ Ltr tr hir Surg, ConAC, to Special Assistant for Reserve 
Forces, Hq, USAF, subject: Medical ROTC Program, dated 
5 Kq 1950. 

?£:J/ Rpt ot Air Surgeon, COIlAC, dattlCi 17 April 1950 with the 
following inclosures: 

1 - at Ind, AFCSG 20.1, 7 Mar 50. 
2 - Ltr Hq, ConAC (Form Itr, undated) w/CanAC Into Sheet 

to llr Surgeon. 
3 - Bri.f, subject: AFRO'l'C Suaar Enc:a.ms-nte .ithin TC, 

6 Apr 50 w/3 Incle. 
4 - Draft ot Plan for the Util..Uatiao of USAF Res Ked 

Ofticers in the AFROTC. 
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S~CR~T 

II ::ex 

TO 

?:T'e . ';J.b~eet . Jate. Classifioation 

L1e:nor'Uldum for ~cord. ppd by Director. 
~!an?o_r and Or;anization. DeS/D. Hq US:.F. 
Sub : Co:x:;>l.Itation of the Us.:_~ Troo? Ba sis 
end Grade Structure. 26" Y 50 (S) 

Ltr. Hq 909lst Vol-.mteer _ ir Reservo Trnin
in;; Group. 1:e":ford Ora •• to ce, Fourth "
Sub: 701 'mtee r .ar Reserve Treinin,;; Pro;ra.I:l. 
22 Feb 50 

Ltr . Eq ConAe to CG, T-.7elfth I\F. Sub : Je 
or- nization of the VA Program. 21 ~ 50 

T7.:x HC;(7 39150. Hq U3.\1-' to CG. Co~\C . 26 
:r 50 

Ltr , .. jor General CrAwford to l~jor General 
'yars, 17 Ja.n. 50 

Coru C Reg 45-4. 7 !!ar 50 

Ltr. Hq ConAC to 3pecial Assist~~t for p~
serve Fbrces. Hq USAF. Sub: Responsibilities 
of Air :'orce Res rve Trai ni nf; Ceater. 2 l!ay 
50 

Ltr. Hq -:8,\F to CG. ConAC . Sub: l.!.'Ul!linr; of 
Air Fbree Roserve Trainin Centers . 1 ::"sy 50 

Ltr. Hq Twelfth AF to CG. ConAC. Sub: Janning 
ot A l:P.TCs. 11 Js.n 50 

Ltr. Department of the Air Fbroe to CG. 
ConAC. Sub: COl'lposition of AP->TC Un~t •• 13 
Jan 50 

Hiatorical Report of the Active Duty Seotion. 
Offioers' Branoh. Di rectorate of '111 tary 
Personnel tor Maroh 1950 
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S~CR~T 

Type . Subject. uQte . Clnsai i'i.c!ltio::l 

Ltr. L+ . Gener!\l Ibi tehelld to llaj . Gene r ell 
Hoa6' 1 Jun 50 (S) 

L"':r . Eq Co!1Jl.C to cis. USA.' . Sub : .Ur :orce 
~oserve Tr!l.ini~c CeIIter Facilities !lot 
Readin~ . Pa •• 11 ~o 49 (n) 

T . ..-x D1XG 191. CO . 2472nd A:"ITC to;;", "J_\F. 
31 L:ay 50 

ls-l; Ir:.d •• R: U :;_.F to C:;. ConAC. 21 nec 49 
to Ltr . H.i "or:.; C to Deputy ciS. Rq ::.~. ~ub : 
Rolldjustment o~ u::;~~ Jorollary :'ro~rao. 2 
!fov 49 (S) 

Ltr • .JellO r 'll Fairchild to Lt . ~eneral 
7."':~ toheac , 1 J!I.n 50 (S) 

Ltr , :':aj . General Upston to Brib' General 
Th!ltc:.er. 25 -ay 50 (S) 

Ltr . Eq Fourth 'F"';o cr . Co~C . -~b: ~t!l.tus 
of Or-;ani.z!ltion'll Trainin- of the 302d Troop 
C!l.rrier - io;. ?.eserve . 16 1!ar 50 (S) 

:::xt.rllct fn It· . ::'::lj . Ganerd Upston to Lt. 
Jene!" 1 "lhitehelld. 18 l.!ay 50 (s) 

Lt.r. Lt . General:.'hi tehead to ..!aj . General 
Barcu l, 22 Mar 50 

Vo lunteer ;~r eaerve study contained as 
incloaure to 1 tr. B:-ig . Gene r al Johnson to 
Maj . General Hyer s. 3 Uar 50 

Ltr. IIq Tenth AF to CG. COnAC , :::ub : 70bnteer 
.Ur Eesprve Trai nin~ Pro -ram. 3 :_ay 50 

Ltr. :>apartment of the Air Force. Hq USA 
to CG. ConaC . Sub: I nterim : uthorization -

T/A 1-87. 29 Jun 50 

lotr. Hq ConAC to Director of Military Pers
onnel. Hq US[,F. Sub: Estllbl1shmeIIt of uot .. 
for Appoin'bDent 0 r JA(;D Res~rve Officers. 
14 Usr 50 

Ltr. Hq ConAC to CGa, ConAC AFa , Sub: Train
ing for Vo:unteer Air Re::orve Training Uni ta , 
15 Feb 50 
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S~CR~T 

T;n:-o , ~ub iect , :Jate. C1essL'ieation 

!olunteer Air 3e50rve Train~~; Pro~rnc. 
Cu ricul" • 1950-51 

1':.X 4AF?" O 7615 . CG. Fourth AF to CG. COll.:'C . 
29 Ju.'l 50 

Lt:-. Eq Con.;'C t o Jirect.or 0:' "ilitary Pe:-s
onne1 , Hq USAF, ~b : llea pointmcDt; o~ Offi 
cel'S in the United Strtes Ai r Three Roservo. 
:51 Jsn 50 

1-:r. 14 USAF"o ~'.;, Con.',C . Sub : ~ap:-oint
r:ent ofO"'icer::':'n the United St tes .,ir 
Force ,-.0 Gerve , 27 .".pr 50 

70'':' A'i'J.:!!' 39153 , Hq US' F' to 
:ay 50 

~. 

v" ::on.;C. 2G 

Ltr , H ".t)"'_!..C i.;o "r.~ . Co 'C • 3 , ... ub : ,:c 
appoir.t::JOnt of Of:'icer5 in tho Unit ed States 
,'.ir Forco Resen'e , 27 pr 50 

r,.X AFC .• :'-lC "9151. Ilq USl.f' to CG, ConAC. 
26 1!.ay 50 

T'::X AFCRF-IC 39152, Hq U:;'!..F to CG. ConAC, 
26 :.:.a.., 50 

Ltr, !Iq First Ai'to CG, Con.'\C, Sub : Critical 
Supply Situation in ORC Unita , 20 Feb 50 

Ltr. Hq ConAC to CG , AUC , Sub: I!lstallotion 
of 'mF Co=nications 3quipment in P.e:;erve 
T-7 a~d T-ll Aircraft, 8 Mar 50 

Ltr, Gene r o 1 'cKee to General ';,hi teheod , 
11 Apr 50 
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tche1 :.ir Forc~ r:ew Ycrk 

• f'!~-11. 320 21 JUl.e 195u 

(J:lJ £ r: Reo:'6al1wtion of t.ne V,,,'i.T Prcgram 

TO Co~,di:J' ~neral, 
o...se, :' AaS 

elfth Air Forc¥, :!roo..:s ir Ferce 

1 . !lefer~r.ce 
• s .. uove, f ::'1e ' .. ;.R 

S It de to lett 'r your he d uarl.er"" s bjt!c 
3.26, 6 ~.' 1950 • 

J.; e co .... mts hich you inc1 :lee :n t.h:!: letter h ve 
been reviel1ed am conaia red in this heil<lquarters ant! .. cer-

... in 'nst, r.c s hay,! • n the subject of discussi ns with ;'Jprop
r1 .. te f'-! rson. e1 in IIq US.U'. It i roo flO sible .. t tr." !'ese t 
,,:.r.ll o· 1"~vide y u v,i t: • ir.&l !lns',~rs to all of t • rOble .. 5 

d' 5cl!zsed . Th se . ich car. be l.5wered - t. re:;e' t :l.re ciscussed 
!.o., • 

a . The urgent r.eed for a rv ... .., or., olic.' for . rl..~T 
air" r. .• as Lee:. presented to'~ 'J"'" f. The proposed olic,' iz 1'.<7.'1 

in the rocess of dt!v:!1oj:CIent. HU1"Iever, it ::'s r.ot illticip .. ted 
that it ,ill be vaillbl. POI' ,ub1::'c.tior. in th~ ne,r iu u ~. 

b . The desirability of per~tting cert~in m ~0Crs of 
V .R ~ S lUio<drons to .rt:cip .te in ct:ve a .ty t ur is rec ol'l.:'~ed. 
If bUQ ~ t:lry 1inita tion3 • er:r:it, this \iL.1 0..; cons ~ e ~d • 
Ho ev·!r, the. ri:n:. ry n c~ss':'t:r i~ for £,eJ...b<.}rs of t. ~ r "..nized 
.ir Reserve to De p ceQ on si1<..rt ,",c';.ive 'ut,t tour: . It i:o: aOLiOt.
f 1 tl~t ~ufficient fums wili be ,.v;"!l ble to er.·t tvurs for 
person el SllC.l .. s you sl.lg. st ~). e, t i:; musu.l inst .. nc<!s a.. 
for <:lc'fic; roses ... 5 - C" .erw ::-ule, Uis &c1:.i n is consi _ 
red af doubtful rr.ct~c_bi'~ty . 

c . Your J: ro, osal to "rlont If ,,,T personnel Ii. ! riori toy for 
f i...l1. I." ro ni¥.,d .' r Reserve t u.,iti I S is c r.!:l':'dered sound ex
cept. th t such I riority 0 neces arily be second tc th~t aCCGP
ded recent :~O'IC gr .du .. t,s s discussed in recent cOUll,unic .. tion5 
from this he d i,urters •. This aatter will be revial/ed furt.her 
hertl, n it is anticipated th3.t .. ::lOre specific Folic;; directive 
will be issued at a 13.ter date . 

tis Lt . Col aA Yudkin 
ll30/ad 
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_ 3 l!; • ir aff 

r1:S o~ . A- rs 

ro :0 i'l""lS 

• .., !'i 11 ')'ifi' ·ositions "'/ -r h • ~vi r .ooiltz"!. ,- "1 roe,' "8 . 

:-0' S 0"1 '\r~ ,,·t .• ,~:I 0 !'lcl.)l~ bLiza\;ilJ'!l 

r!>"Isf s fr 

/' ::;0 " o':>tHzati.o'1 I\. sl~n"" r" ,bil 1:,,';;io'l i3~i ,"1'3e" will 0 a'~" lish'3d 

by :h~ iS3.a"l~e o~ a-~ro"'riBt" r.serv'3 or rs by the Rjor a ro-:- ~e 

"'" rv~ orhr.3 by the '.ajor ;0 la"1i CO'lC'.lr'led . . C() I of all such o:-je:-s 
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bllil'. ... ' 

,.~ :11~' 

, ~ o 

fu:"' s, i 

tli i 'l i -to 

,., ro nt' \) 

t .,.,,1t.,:! =Jt 

in .:",D 45-Fi for 

those .'I'l if' -l ror ~ l"omo':.io:1b'..I': for mo':l'1O OSi"'01V!\~'l of "Yis~s • 

. ~p lio'ltio:l3 fOI" I"o...,"io:\ on h'l"i as or ::35'3, 100801 ~i:!)"!, 20 Ay lqS,). 

in ~ ose h '-!~rt~rs "'Jthori~ed to 0017.,:1" R.,s erv" ~""lection ~o ... rQs ~i ll be 

I"O-~ 9",,·1 in &~cords'!.oe .n '"h rev' s'.!~ r - ,. ... ~13 /l1rt 1"00e1 I"es &1d those 
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isqualified under the new r egulation s will be r eturned to the 

headquarters ot origin. Revisions to AFR {5- 1 , 45- 3 , and 45- 5 to 

i~plement the above new and r evised policies and procedures follow. 

Command quotas and grade structare tor the mobilization assignment and 

.obilization designation pro&rams within such command are as follows: 

~obilitation Assigness 

CO!ID!Uld Col Lt Col 'ajor capt Lt Total 

Air ~!aterie C ollllll&Ild 53 234 607 511 819 2 , 223 
Air Proving Ground 4 B 47 31> 61 169 
Air Training Com::!and 63 28'3 743 630 101:) 2,740 
Air Uni vers ity 3 15 35 29 45 127 
Continental Air Cem. 36 162 420 Etr Tye 'int:-a 
Sq's CODrland 1 5 13 11 16 46 
MATS (Z.I.) 60 275 713 601 963 2,612 
SAC 31 131 340 286 455 1 , 243 
TSAF Security Service 1 3 11 9 16 40 

Alukan Air Ccmmand 4 13 46 40 52 170 
CAIRC 2 11) 24 20 3-1 90 
Far East Air Forces 1 5 12 10 15 44 
llATS (O/S) 4 17 44 36 60 1 1 
Air For ces in Europe 2 8 19 16 25 70 
S eeial • eapena Cammand 6 26 65 54 87 238 
Research & Develop. Com. 4 16 43 35 57 155 

llobilization Designees 

Air Materiel Command 18 83 231 195 316 849 
Air Proving Ground 0 4 10 10 12 36 
Air Training Command 15 79 204 170 279 746 
Air University 1 6 13 12 17 49 
Continental Air CODIIand 9 41 108 90 145 393 
Hq's Command 0 2 4 3 5 14 
ltATS (Z . I . ) 20 102 26a 226 367 983 
SAC 8 36 96 81 133 354 
USAF Security Service 1 3 11 9 16 40 
Alulcan Air Cte:land 0 4 9 7 14 34 
CAne 0 2 5 4 7 18 
Far East Air For ces 0 0 2 2 :5 7 
MATS (O/S) 1 6 12 11 28 50 
Air Fer oe. in Europe 0 1 3 2 4 10 
Research & Develop. Coa. l 5 12 11 14 43 
3peoial ~eapons C~and 2 8 20 17 23 70 
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Following is quota and grade structure for the artu pro&ram world wide. 

'This qubta is allotta:! to Continental Air Command for suballotment as 

appropriate. S5 Ra1uirectns within this quota will be furnished at 

a later date . Grade overages resulting from application of this grade 

structure to cur:-ently assigned vartu pe~sonnel arA authorit.ed until 

adjuste h;r nonna! an:! f?rcpd attrition. The total number of officers 

within t~e vartu pro:r~ will not exceed the uota esta lished herein . 

Colonel 

100 

Lt Colonel 

300 

Capt Lt Total 

lb , 904 36,193 55, 970 
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EEJ.D':VkRTERS C( TINElTl.L ..Ii! CGEllJ" D 
j·:1tehel f.. r Feree Base, r:.Y . , - ;.:arch 1950 

RESERVL FORCES 

R£.~r(r.;:;iblli tS G /,FRTC and Reserve l.ing Ccrrrr.and~r5 

paragraph 
FUI-rCSt: . 1 
Duirt:tl r.s . 
Ru trc.r".e 
ui:5s1cr. . 4-

C~~l~ ~! ~c~rr.and 

L(:5 r.ncl _nd tdmlnistrJticn 
3 ,l-pJ Y .Ir.d Na int~r.ance 
-rn:n':,L"" •.. 
Flying S3fety .•.•• 

5 
6 
7 
fl 

9 

1. Furpose . The purpose of this Regulation Is tc delineate the 
r~:~cns"bTIItIeS of he Air Force Reserve Training Center ccmQander~ and 
'h' A:r Fcree Reserve Training Center un t ccmmanders (Reserve T/G&E 
'.1. s J ir. the cond'Jc: ('1 roe I.FRTC Frogram, USAF Reserve . 

~ Definiticns . Art hir Force Reserve Training Center (AFRTC) Is 3 

11th cf ;):stribu'ion unit of the: itir rCICC of the United States, ecrr.prls
:rg th J:.t:rscnr.el, equipment, and facilities necessary to administer and 
:rulrt the Air Force Reserve r/O&£ nits and individuals located ~r.ereat . 
J,n Air Ferce Reser'/e Training Center unit is the actical Re$erve wing 
lcc3ted at he AFRTC, composed of perscnne1 cf he organized USAF Reserve, 
3nd ergan zed under appropriate Tables of Organizaticn and Equip~ n . 

3. References . 

3, ~ir Perce RegulatIon 45-33 . 

b. p.Ir Force Letter 5-11. 

<:, Let er, Headquarters USAF, subJec; "The hFRTC Frc gr1m, Sf..F 
n~s rv~, Flscal Year 1950," 6 May 1949, and 1st Indcrserncn:, HEodq~ar ers 
Ccn~lnental Air Command, DR 326, 12 May 1949. 

.. . 
sup!'cr 

Missien . a . The primary miSSion of the ~PRTC cerr.rr.2nder 15 to 
a~se he Reserve wing cem andcr. 

b . The mission of he Reserve wing ccmmander 1s to crgarize. rnzn, 
anI 'r1in his uni for cnmbat operaticns . 

f Cemmand , a . The AFRTC cc~mander is th~ direct represent
a i'le oj hL lI~r j.'c:rce ccmmander ar,d is !luthorizuj to act in his nall:c en all 
:omlnj:'r~t v. mat ers reI" ,'n~r.g to the operatitn of th~ AFRTC. 

L-50-2l8 
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b . The Reserve wi~g ccm~andcr!s he tac leal cc~~andcr ire ly 
rc:; cnsi ble tc ttl" Alr Ferce ccrnu:ander . ;a L ers of:l epera tlcna I er 
p'lllcy nc ure may be fcrwarded d rect fr::m he Reser'le 1.Iing ccrrtr.an er :c 
the ~lr Force ceu:mander. but ncrmally should be rcuted thrcugh he AF;T 
comrrander fer his ir.forma len. The AFRT ccrrtr.an er 101111 net eke i.n31 
acticn on mat ~rs of this na ~r . 

t. 3 . Ca-t/Zory R." Reservist.s cn 
extended actin: d'; y under tr.e prCV131e:15 cf i.FL 45- 11,' 3S al!:cndd, oc 
cupy roop spaces all~tted tc the regular ~s abllsrrnent and are subj(c 
o the laws and regulaticns applicable tc th~ members of he regular 

es ablisr.ment . They arc ';nder the ccr-nand and adminlstr3tlon of the o::m
canding cfficer of hE AFRTC , 

b , Active Duty Admlnis rative .~ssistants . Personnel in this 
category are members of he Reserve unit on short tours of eo 've d'"t:; 
~~ ; . ~~ days) for the p rpcse of carrying on the daily adminls rot,lve 

functions of the Reserve wing. Perscnnel cf thIs type are under the 
u:l11tary control of the AFRTC corr.~ander and the cperational centrol of 
the Reserve wing ccrr.mander. They will not be assigned to dutieS that 
will interfere with heir miSSion Jf carrying cut the instructions of 
the Reserve wing ccrnmander. 

c . ~lanning of Unl ~ s of he Reserve :Hng , 

(1) Recrtliting Reservists ~o fill T/C&E vacancies in he 
AFRTC Reserve Program 1s the responsibility of the 
Reserve wing ccmmander; however, the AFRTC ccmmander 
(and all AFRTC personnel) will furnish maxim rn as 
sistance tc the Reserve wing commander In all phases 
of th1s progra~ . The AFRTC ccmmander will inform 
co~anders of the local VARTUr~ of existing vacancies 
in the T/Q&E unlts. 

(2) The recrUiting, processIng and enlistIng of ~erscnnel 
who are not members of the USAF Reserve into he USAF 
Reserve is he responsibility cf the AFRTC commander. 
He will expedite the entry into the USAF Reserve . f 
those ncn -Reservists, who have been selec ed by the 
Reserve wing cou:mander for assignment to a T/O&£ posi 
tion . 

(3) Providing posters, Informat1on pamphlets, publicati , ns, 
etc . , is the responsibility of the AFRTC commander. 
Dissemina ion of publicity 1s a Joint resp , ns b11Ity of 
the AFRTC and Reserve wing commanders . 

2 
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k3~ ignlten 3nd Rd ieC frcm sstgnltent of R"s~ rv is ts . 

(1) Reserve personnel will be assigned tc and/er relieved 
from ass gnment c units of the Reser\'e wing, cnly 
after concurrence by the Reserve wln commander. 
Orders assigning or reassigning an individu~l betw~Ln 

units ,,1thin the wing will carry within h" appropri!l t: 

p3rae-!'a~h the fcllowing statement: "Ey d r~c ien of 
the Reserve Wing CCClmander." 

") Tht: R serve w.!.ng commander is responsi le fer requcs -
ing that ~t:rsonnel whc fail to attera drills and/or 
maintain s andards of prcficiency, flylng or other
wise, are relieved from a5~i@lment to the Reserve 
units. The AFRTC commander will iss~e orders when"ver 
s~eh action 1s requested, 

(3) I rscnnel for short to~rs of active duty as adolnistra
tive assistants will be selee ed by the Reserv~ wOng 
commander. eeessary administration required 0 ordEr 
s~ch perscnnel to active duty will be performed by the 
AFRTC ccmmander , 

\., Disc ipline . 

(1) The observance of customs of the service and maintenance 
of m11itary discipline, including corrective action 
',1herE required, of AFRTC personnel is the respcnslbllit. 
of the APRTC commander. 

(2) TI:" erser'vance (if custcms vf the service and main ef'3nCe 
cf military diSCipline, including corrective actier. 
wht:re required, 01 tne R"sErve T/C~E ers~nne 1 'In er
gOing l nac iva <!1;ty tI'o~ning and u.,1 ac 1n~ dt. y tra.r:
lng ls thE responsIbI11ty vf the R selve ~lng cemm3r. r , 

J , Internal i.dC'ir.istr',ticn and Organizatien of he HLSl2rVe ,:1:.f', 
Tte H serve wing cornman er is r~sponsiblc for the internal 3dmlnlstra·l~n 
and or -aniza t ien cf his unit. Fersonnel . on short tours of active du .' as 
:!dmini .. trati"c assistants are provided fer thE sele pur!'cse of accvMf:l::h
ing his missicn , 'lntll such administrative personnel ar avallabl tn 
sufficient numbers, the APRTC commander will assist the Res I've wing com
mander in performing thl~ functien. 

g . Records Keeping. 

(1) K~sErv records, e~cep AF Form 2d3, 2Cl f i les (including 
CcnJ.C Ferm OT-3) , AF Form) and ~ay roll reccrds, ",1ill be 
maintained by Reserve rersennel and Res I've pers-nnel 

3 
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ordered to short tours of act1ve duty as admin1strat!ve 
assistan~s under the supervision of the Reserve wing 
commander. The APRTC commander will be responsible for 
the ~ecords excepted above. Until such t1me as admin
istrative personnel are ava1lable to the Reserve w1ng 
commander, the APRTC commander will assist the Reserve 
wing commander 1n performing this function. 

(2) Inspection to insure that records are be1ng mainta1ned 
properly 1s a respons1b111ty of the APRTC commander. 

7. Supply and Maintenance. 

a. Maintenance of Aircraft and Bquipment. 

(1) '!he APRTC commander is responsible for maintenance of 
aircraft and equ1pment. 

(2) The APRTC commander is responsible for maintenance of 
organizational equipment (motor vehicles, special 
purpose vehicles, etc.). 

b. Individual Clothing and EqUipment (T/A 21-3) • 

(1) Individual clothing and equipment for members of the 
Reserve units will be requ1sitioned by the Reserve 
wing commander through the APRTC supply officer, in 
accordance with procedures prescribed ~. !PM 67-1. 
Issues of such items viII be made by the members of 
the Reserve wing, whenever pOSSible, under the super
vision of the APRTC supply officer. Records will be 
ma1nta1ned in the same manner ss prescribed for members 
of the regular establishment. 

(2) The Reserve wing ccmmander is responsible for conduct
ing periodic inspections of clothing and equipment is
sued to members of his wing. Shortages will be reported 
to the APRTC commander for necessary adm1nistrat1ve ac
tion. 

c. Organizat1onal Bquipment (T/A 1-85). 

(1) Organizational equ1pment for the Reserve wing will be 
requisitioned by the Reserve wing commander through 
the APRTC commander and accounted for by the base ac
countable officer. 

4 
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_~r.J.. it ~5-" 
~_~I 

2' E..~.er.(l3bl ~tel:lS vI SUPiily :;tr._r:'ZE'C '..t.t ReserVE 'i r 
..... ill cc r"q_131~lcr,e by the Reser'/e unit :lu~!-ly of! e"r 
hr:~gh he hFRTC supply ctricer , 

.ralr.lrg a • ar.a :ralnlng ~3ter1al:l ~lll te t aln a 
by 'he AlRTC ccr.~3nd"r ~r.1 ncneX~€r.d3blt a" or cc.unt 

~r crty I ,S 1 - ~6: ~.l· t 3cccunttd !cr by h~ 
co~ ~c~,~~ ~lc c f::e:'. 

:hc hFR7~ c r.i~allder 

of 'n -d ~~a- sup-

e . =up~ly cf Flyln~ 
eQu1~mer. :cr-flylng perscnne l C1 the 
:-cntrcllea cw the AFR; C rrman er, 

:-ra ir.lnll:, 
r~spcnsit 11 y cf 

hi: phases 1 trJinl~g of the R serve w~n~ 3re 'r.~ 

h" neserve w1ng ccr-~Jnder , 

1s tr.e 
i-FRTC 
able 

.~~~~~:~_~'r.~,~n~~~1~e~3. Tr.e pre-ara~lcn cf rJir'" ~~r.el,le3 
c( -he Reserve ...... ng CCr.iffi3r.der , He ~111 furnisn th 

cor.-n:an er cc- ies cf :ra inir.g sChedules !'ar en:::t:gh In 3 ','anc 0 cr, 
r.e ~FR:r ~cr-mander c f'rrisr: 90equ9 c SJ~pcr , 

b. 'i:'rainir.g I-.::c It 

(1) Tht: ilest:!r'/e ',: n~ .::u:;rr,3r:der 15 res cr.:;it'l" .0r c~l!J{:l'1r{. 
w1 h re!Culatlons on a elldance, time 1101:ar:cns, e.(: " 

in ccn~~ tng .n1t :rair:ing sscrtL11~ , F r.cnr:el wil 
nc bt: cred!:ed ~'th pcints earnel ur :r 1n ng eccc
pllshed as 9 resu:' cf at endin~ stich lS;>dtb~L:; wher.
ever sJeh reg,latlcns cr direc' "1 nave r~' ,]en een;-
lied wi r" 

(2 he ~Fn1C cJr-manJtr 1111 pr"vlde adequa ~ :lausrcc 
:acilltles Ilr.J r 1o1ng alds f"r Jse 1n tralnln R scr':e 
pcrscnr.e , 

(3) Instrvctcr ~t:rsrr:nel fer ground r~lr:lr:g wll1 be fur -
n1shej ty ';L AFR:C ccmmander, -",1 hir: I ~ ! lrut s h 
capabliltie~, wrcnever such pers~ .nel 3re requested by 
tne Reserve wing cOQmander, 

(4) 'The I.FRTC cc.ll'mander ,lill provide adequa e qualified 
rerscnnEI leI' su~ervls1on cf JT cf members of he 
Rese rve :.:n1 , "h"never such pers~r.nel are t'E: '.le~ ed 
by ttc ~e ~rve Wlr:g eCltmandtr . 

5 
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~- '. 

(5) ';]-,L hFR~':; ccmr.s~Jer H1l1 'ns cet he .:pal~~y, s'.:anaards 
RI saxL:y, ~n .rl1erolty ~s ruc ien glve~ tr em -
Lers oj 'he " -~rv" un~ :; an] aavise !;)-." Reserve '..!ing 
-crmander C1 the :,esults of his lr.spectlcn. 

e. Fly!", Trainl~ 

1. Ins r '~r r- r3cnre_ ,:1'1 be furnished by the J,FR C 
c~~mander, ~~ hin the 1 mits of his c3pabilitles, as 
long as 1 rLqulrerr:en exists; however, Reserve perscn
nel sho Id be use in his capacity as seen as they 
arc quu111 ed and ava!:able . 

(2 ~uall!lca i ns cf I~serve Instruc or pIle s will be 
checkej perlriin lly by he AFR~C co~mander to insure 
s.andar'1za ier cf .ns ruc len . 

(ll The Reserv, ~lng c rn ~nder is responsible for a3surlng 
~ha Qe rers f his ,nle maintain flying preflciency 
and ~et 1 ylng requir" ents. 

d . Utllizatlen c! hircraft, 

1 D,ring unit ~r31nlng .:;scrnblies the control of aircraft 
all~t'ea c the neserve wln~ will e vested 1~ the 
Re:;erve <Jll~g cc~rr.anjer . ht all e her times, ether than 
u~it training asse~blles, con reI ef aircraft will be 
vestej ~n he hFRTC cOltmander . 

2) In _t1l1zir.,;; Reserve aircrsf er. missiens air-lift, 
car c "'e"~me:'1ts, etc . ) pre:;crlbed by higher headquar ers, 
.lher. it is root feas1t:le fer tne Reserve wing comlI~lnder 
'0 ee~trel tte rn_sslcn , :h~ AFRTC cOffimander will have 
Jpera ier.al c~nt~ol . Prescrited rr.isslons will be used 
to further ~he tralning of t e embers of the Reserve 
wing in so far as prac cable. 

The ReserVe w~rg ccmmander will maintain 
a curren ef train'ng of merr.bers of his wing . 

9 . Flying Safety. a. The conduc ing of an adequate Flying Safe y 
program an1 cc~p lance ~ith Flying Safe y regulations are a joint respen
sibilley of the hFRT and ?eserve wing ccrr.rr.anders . At no time will either 
J,FRTC or Reserve personnel censider ~t.err.sel'les relieved of Flying Safety 
respcnsibl11tles. 

G 
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b. Th~ AFRTC cc~~an er 1s respcnsible for cbtaining mater1al 
to ccnduc the Flyir.g Safety pr-ccram . 

c. A m1nlstra iVe action for violations of flying re~Jlaticns 
is the responsib ili 1 of the AFR7C ccm~ander; however, such action will 
be repor ed 0 the Reserve wing commander when it involves members of the 
T/O&EJnlt. 
(ARF ) 

BY CC~;r.iAND OF LIEUTENANT GE ffiRAL WHITEHEAD: 

OFFICIA L: 

\. ~ -7 '...AJ 
/ L L cd ,..{C /".)--\ '\. L 

EAt J. 6'BRIEN 
Colonel, USAF 
Air AdJutant General 

DISTRIBUTION: 
C. E 

7 

CHARLES T. MYERS 
Major General. USAF 
Vice Commander 
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50 
HE.l,DQUARTERS 

CONl'Hl:JITAL AB C .:MAND 
Mitchel Air Foroe Base, N. Y. 

Maj. E. H. acNeill/jp-613S 

2 ay 1950 

SUBJ-CT: Respona:ibiliti~s of Air Foree Reserve Training Center 
Cl)lIImlIIl der s 

TO Special Assistant tor ~eserve Ferces. Headquarters, USAF 
·&ahington 25, D. C. 

1. A conference of a number of AFRTC and USAF Reserve TO&E 
Wing Com::c ders was recently held at this headquarters. The purpose 
ot this conTerenee was to c latlify the relationship and respons
ibilities of AF TO and USAF Reserve TO&E ~ing commanders in regard 
to the USAF Reaerve Program. 

2. As a result of this oenterence, Co~'C Regulation 45-5, 7 
Karoh 1950, was published (Inclosure #1) . This regulation delineates 
Ipecifically the responsibilities of AFRTC and Reserve inc Co~ ' 
maniers in the support and implelllenta ion of th" ~A?'RTC ?rogreJ'll, 
USAF Reserve. 

3. In this connection, rollonn: recommendatioWi for the 
revision at or amendaent to AF ReJUlation 45-33, 3 October 1949, 
are furnished for oonsideration and aotion deemed approp- iate. 

a. Reterence paragraph 3a, AF Regulation 45-33: 

(1) It is recommended this paragra h be changed 
to read: "Providing personnel and faciliities tor the support of 
the organitation, administration and training of the hir Force 
~ese rve TO&£ units located at this trqining center". 

(2) The above is substantiated by the fact that 
responsibility should be placed on the Reserve nng comcander 
to organite, 1II8Jl, and train his unit for maxiDlUlll cOlibat errect
ivensls commensurate with the assigned atlsion. 

b. Reference paragraph 0, AF Regulationa 45-33: 

(1) Iw 1a reoollllllellded that a lub-paragraph d be 
added to retere~c8d paragrapb to read as tollo .. : 

-d. ~ )(ajor ~!l!!!! ~!a ~ 
il ~~. The Base COll1l!!&nder will proTide personnel and 8qlip
.ant to operate the following t~oilities on week-endl (Saturday 
and Sunday) tor US8, as recp ired, by APRTC and ReaerYe Wing 
personnel: 

(1) Mes.iac f&cilitlel 
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Subj:Relr.:onsibilities :01 Air Force Reserve Training Center C01lllam. 

cont. 

(2) Sup ly. maintenance and c ol!ll:unications shops 

(3) Post Exchange" 

(2) This recommendation is made due to occurence of 
leveral instances in the past where the lack of these facilities has 
impaired or hindered the reserTe traini~g program at such tenant 
Air Foree Reserve Training Centers. 

4. The aboTe recommendations are furnished for consideration 
in order to claifiry oertain A~ C res-onsiblitiel and a id in the 
~plementa ion of the USAF ReserTe AF TC Program. 

FOR TI!" 0 

2 Incls: 
I _ ConAcR 45-4, 7 ar 50 
2 - AFR 45-33, 3 Oct 49 

(Incls are in ~'G Files) 

/ t/ CSA'li,'-::; T . l.£Y1':RS 
'ajar ~eneral rs Air Ferces 

Vice Commander 
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HE.;!) UAR"'-:...'3 
U~~.. ~T".T.s5 In F,,- ~C~ 

L~~I~~ i:'vr 

llul.';· 1950 
~U::J~C '. 1 ~nnin' of .ir Fores Reserve rr",ini b ~er.ter3 

:0: Co ... jJ'ld· :,' J.=r.dr.u 
Cont.inent 1 .. ir ::::01" .. nd 

~it.cr.e1 ir rvrce 3;.se 
r,e' Y rk 

1 . tt~1 Lor. is i;wit! t.c :.he prov~ ~<.Jr.s 0_' "r r rh 6, 
ir :orCd ·~tter 45-11 d_ted 9 ~. 1949, which s:~cific~lly 1~ts 

the recall t.o extend.d ctive duty to those Reserve ,er~oru.~ who 
Ir~ p~. nent r~~idel.ts of the loe cctJ:.W 't':'es . 

~his ::. !.it tion ... "s imposed for the f Ul ;.ose of ,1'0-

vi~ir' bo h COltir.u~t in adninistr·tion no increas d effective
ness in tr in':'np, trho~gh loc 1 ~terest .nu su~?ort . 

3. It has c:>~ to the ... ttel.tion of t.his he dqu'rt~rs th,,_ 
n.!Jerve offic rs, not. _:-,ber of he;if> ropri t<:! comrrunity, have 
been rec.l ed !'or dut; 'llith F:-tTCs. Ir.!r.,edi'te action will be 
ia, l,,_.entec oy your he_dqu;.rt~rs t~ iI,sure stl' ct C 01,li' nee i t.h 

r bI'01. h 6, ,irF~rce Let er 45-11 . 

L . It is ['.u-th",!' re-iue ted that :l. r lic nts for exten eel 
,.cC.v," uut/ ur..uer thi" l'v:T·iC:. , •. ZlO 'Ii~l'e ",e! _rat. d from activ. duty 
unier the rovbions of . ir?orce Letter 36- 3 (;1' .,ir Force Letter 
30-26, e f ..... or;.oly cor..si .!red oaly fter ever/ tlffcrt 1. ... 3 be·,m 
exhausted to 3'3C lre ap li.: ... nt3 ho It ... ve ot. recer.t.l;; c 01, l~::.ed 
ct~V! ~uty toars . Ely purs 'ng this policy, nwdmum o. ortunity 

for current tr irill. .ill!.Je llfcrc.ed Reserve -ers.:>~ e ,ho h_ve 
been on in ctive st tus for consiaerable peric.ds . It liD be 
rea u.ed th.t rdc~at S'3P ratees "iil geller.lly not be s 'l'ici"fI -1 
reest bE shea ir. tneir h,-~~e com:..unit' es to afford the "ir Force 
t.he ber,efits to be derived frcm fircly Gst blisneJ civIc!.Jl s ciJ 
ccmr~nity rel tionshi s . 

H!) "!:' J! CH~' ? S:' ,Fl": 

tis CH _J..::.::;" "v ':., L 
Colona , U'::"F 
Office, Dir . ilit . ~er~ . 
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c • y 
- )20 -

H U :.,. , .:-,. r - l 
::ubj Jct: :.. ,m.~n· of .ir fercd .~ser c :raillinl;) -.: r t~r ... 

il .er~-2-~ 10. 55 (1 _.J.y 50) :'st IT, 

itc:;~l .. ir Force ::l s, ;e \ ~ork 

.o:el , ';e"·'1.uart r., t:3.!J', • l"::'r.·-,Lr. , 

It bee ~~S ap. .r<! t tho t the r 
c r .ot r '0 or be ! r_c ic 1 i:1 11 

2 . lJ.; 0;: tr.e afore. ~rtti f r 'r :;0 -
cr~t 'S UI.d'r J . "hese 
officers ~·I·ert.· t 'ole 

cap-

to 

: . Ir. vitl of Lo forer;oi. ;; r~co end th t: 

nt.! resic!er.ce 1 ctor 0" r· aed hen th~re lire no 
;;J.. : _:C rAts ·· .... tr~.n th.: ~ uitu loc._~ . 

b . (ffic rs, ot.!i'r th"-l _tegery II (", Stl ~r .. t·~Q .der 
t1. Jt- J be _ccorC~ ~n eia~l 0 nor

roviu~ri the! ar. 

tion 1;; invited to recoru end.tior.., cCI,t .. il.e in 

FO. TIL:: ". _. ' C:::., •• ·.J{AL : 
tis ",r", - C. ").H· 

Lt . Col. U:> F 
.9 ·t . .il' "dj . Gen . 
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IE 

II Jan 195C 

su r-":CT: ";;.r.ninll of .·~TC IS 

Co. .Jillding }eneral 
:; nti~r.t·l ,;ir Corr.:: ..... j 
~:itcr.el . ir Force aas~ J !:e~. \Jrk 

1. In :Lc':ord"nc 1'1 ith ar.sgrdph 2 , letter your h_ .. d-
qu r ers, <~')~~ct ·s :l0 v:!, Qdt" 5 "ece. ber 19 ), t!le folll.) in 
infor.nltior. is s4~icled: 

55':' 

h,:/ 
.01' r'!ceirt 01 .'..lot·!< ir.jJ':'cat~d 

25LJ_ , u~ted 22 5e .te. o~r 1~4~. 
va .. t .. 'es of be':'I.- rec .. ...led f r • three (3) yeiAJ' 'erio 'Il tte 
"F,,1\:: Fr",:r..o ;;.r,c ..:~v·.. t.helu ~.L. ~>forr.;ation necess.rJ for recal: 

nd subs.!. en~ ssiQ._er t as C.teG_r;; "a" i er nI • .,l. ;'um:>er uf 
.p 1ic_ti .ns rec_ ved fro:.. the .. f~re .. e .t..Lon d 1_tter~ .• ere rIot 
suff':'cient to !:leet t •. e ctooer 19_1 quot", . .~nolh_r 1t!:.ter .as 
p~p.;;.r-,d • dis l'ibution ae. Ho lev r, res r roSe to 
th':'s ' .tter r. .. s 

b . This he~dqu .rters has prel':.I't:ld • n fcr1ll .. rded! oolic 
ir>fer 'i.tion .artic es t.o coo;,er .. cinr news ag<:l.cies in :'h_ v 'ei~ity 
of the _':~:-:;s . 2.v)1.0:,·)S diressed to the nlisted reserv':'sts 
'ere repll"~d 0/ this he~d .u.rters for t.le f ur~ose of ag,ln 

senling l.:tLer::. to personr.el el' C;iol" for rec..l:., expl irung 
the C te or;' "R" Proer~m ;;'00 a list of ~03 IS 'iuthorize for re
cdll. ,5 .. re ult of this action prroxir tt!ly three und.!·ed 
(Joe) urn.en have re ue~tdd T/o£ S assigl .ents. It is believec 
t h t frOili t is ro p of Reservists, a sufficient numb~r ill De
luest ctive duty' s Category "Ir" personnel to fill presen re-

c l.!. uot~. 

The m jor probl~ ing encountered as ir icutea oy the 
F:\. s to this head {uarters is the f .act thd. t the per!;ons eli bible 

for rec .... ll have f.:t.miJ.ids ana can not 'lfford to s. end tr.I'~e jl! rs 
on ctive duty "ttay from th ':r r.:gul .. r civ' 1 ... n oceup tion. 
Th~re ar" l!r.lited nUl:loer of r .servi ts who lfoul-l . cceJ.'t recall 
if ~n:/ .. ssur nee could be ~iverr th t they .. ould be 'lfforded an 
OPi)Ortunity to enlist in the Reguhr f.i r Force upon cOOlpletion 
of th'!ir tour in the gr~de in which th'!y served in Category "It" 
status. However, sir¥:e paragraph 5d, . F Letter 45-11 . dated 1 
June 1949 states th..t they ID4y enlist in the :{egular . ir Force in 
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co. y 
- 327) -

!-! .. "n"'u , . .'I':::;i,.. .... 7. :".Y'r: ,.1'1 ?\r.Cr.' 
B.o h -:; AI~ r .. :::- 3 - " 

";ubject: • ninG 01 -: Te':: (cont, 

lI:n. e to b Jet~rn"',.ed '.;J' th~ Chief of ;tSr, l~.r He d .u;.rters, 
the ~~s"r'I' sts - re re_uct .. nt tc t, ke '" ch~nce on bei . cffered .. 

r . e 10\ er th_n th t hel .t t I. t.:. e ~f reLef frO!:l uty . 

Thi3 tleld 
1 the C t.e 'or' 

throu'h la tters t 
~rtic.e3 "'n ... n effort 
he d u'rters . . 

is th.! f ct that 

!.. : 

S /5 3 . lidle\'! 
sj t . : 1 11 

}.:ajor ., F 
,s.;t dj ;en 
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~ 0 F Y -}2o - T"'.:..rT ;: TH.:.. AL1 rG~C-: 
• IA,)H:;:r:,;TCl' 

13 JoW 1)50 

Cam~osition of FR~~ Units 

TO Com.. nair-g :le. r.l.. Cont'n~l:' 1 r COI •• 4I.II 

Mitchel ir Force BOLse. " \ vork 

1 . It is re~ sted th~t T~bl s of DisL :.utian for ~tTC 
l.inits e r~vi~~ e to c.eten:.ir.e .... t cilit.r':i posP lens. both ff ,,
eel'S ... rd ... .:.rluen. C:u1 b. cCr'v~r':.ed CJ civili :1 positiollS • ithout 
';"-:,."rine; the missi n of n~ .mit . ly tt05e COI!Ver ions cen-
si ere wi ~I cu!"~nt -1 R6,5U ... tiur." c·r directives, should b con
te .p:!. .ted . For e ch F oaHi J... > •• 0-.. the JOo title. ci v ili 1 • :/ 

sc .le ,<~d \/he t. er the emr lC.iee ... s gr deO or '!I"r" ed. 

2 . !'he aoove rdfcrt ( eports :;ontr 1 ~Ylll 01 io-)BB--F5) 
.. ill. be s omitted to Hea 'uarters US ~ not later th:m 1 l.il.rch 
195. This irSor;:::tti n v ill b. ed f r r-l.alnr.:n- <>n~ cOllt 
ar..al:, .... is ! urpose5. 

:,/t/ 
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cor y 
- 32"6 - E.~,D U!.RT~ ... S 

CO.;TL::::Tt.L ill CM .ID 
'itclle1 .ir force B.se, t e', York 

8 ' .. rch 'I5C 

,\ p. ~3 (13 Jan 50) 1st. Ind. 

H '" • ...,.. T ~ 
•• t. .... " ,_ .. J ,,;.~C: el. nir /crcc 3ct.~", Yor~: 

':'J: D:ri!ctor.f '" ,1.,..0' er and rb,lniz"ti<.n, He .. <1qu rt"rs Cnited 
St~t ,; .• ir r'orc;, ',.;l..3nir:gton ;5, ~.G. 

The t acne r '"rese: t~ .. cc!::; i_ tiar. of repol' S '1'0; 

?h!':':: in respo . .s· .... 0 t... sic coc •. uric Lien . 

? It is re 1 'e. ted :..ny stuaies l: ,de ll_ir.::; th· .tt c .ed :'..n-
for ...... L" c.:-_full consid-e:' the following fact: 

Ccnv r ion of nilit.l'Y po~iti n~ 0 c~vi :_15 

':Ct r to :'C I S ~i_l ccr se t.he c~. ,bi .. ties 0:" t,b ur.it t t.r in 
r~5~rvist due to tr.e n~cessity for niE~.t and '/(eeKe~.d optlr-tions. 
'r.le nurr.oer of '1e1l. -lifieu ci-'i1i~ls to .. r~ ;':iDJ:. to ,"ory. 
ni ht ana/or scr.~jules :ncLc:r:' -C.KJ .. t! days~:: licitea. :itr. 
the present number civi_i~1l an nilit r;; , !:-sonnel mis"ions "re 
,.cCOffi?1' shed "tlC!lUSe it is fe sib. to e:.,,::'o:/ the ttilit'jry 
com le ~ent on such schedules s are re-:u_red ;.nd to extend ,ork 
bi:~'ond the r.or 1 0 hours; thus . a:'l-reci" ble ~U;, ~r of con
ver:;ior.s fr 8 ::.iliti.r. to ci/ili'.r. ,ill nece~s' ate eithe:- aod
ition:.l spaces or p::.y;r"r:t ° ~vertiJ1~ a:l(l'.'\l~:,ces . 

b . n e !"easibility of trainL~ ir: ividu .. 1 reservists 
by civilians is as yet. ur.tried i:1 this co !land. It 13 lossi loe 
t. t th~ reservists mifht object to ~uch a procec; re o 

3 . se:1 on the foregoing, co.,version of cxistin' n':'li ry 3, <ices in tl": ~ F r Fr ... gr is r.ot recOU!l.ended. If ti :s deter
mined th t uch ~ction is necessa~ reco~~~d cor:version r be 
1imit~d to >ersonnel OCCU? ing nor.-su. ~rvisorJ typo.! positi(:-rJs 
er.l~1oyed in functions ';"1herent tv ir b ,se crer:;.tion:; nly . 

1 In.::': 
. th Trp "5p~ces 
fr Li to:> Civ 
(J ::'YSI 

tis V. ';. 1..if- HY 
Lt . Col. U JAF 
"sst Air i\dj Sen 
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~U> UA~RS 

CO:-:I ~1T:J.. . I~ (; ... .:. :D 
rttchel 'ir Force Base, Iiew York 

1 June 1950 

Inclossd is copy of Upston's letter of 25 Uny to Thntcher nn~ 
erlr!l.ct of iJ ston's 18 ''JY letter to me both reference "lor 3eserve 
situation in tho Pu,:e'; 'ound area are self- exrlanator.r end factual. 

I do not concur in any plan which envis ~es orollary flyin& 
unit!! usin:; our ll- '\':'9"tr:.er fi.>hters . Our per~lanent pilots 1111 
co \'lell to or-erate F-9~s, ::<'-09s, and F- 9Ss . Tt:ose ere certainly 
not "one _ok end per 00 nth " airer tft. 

I 'I"I'L"lt, next Septc!'lber, "to ::lOVS tho 4th l'roop Carrier Squadron r 
fron llcChord to Kelly . ~he 62nd TrooD Carrier Group , less tho 4th 
':'rcop Carrior :.quadron, is nO\1 at Kelly . .:1on tha';; occurs, \'I'e can 

no lon'jer have a ",roo Carrier Corollary St'lUacron rtt ~ cChord . 

Also, when the 4th TC Squadron 00"10&, we sr.nll have mainten:nco 
space for a Reserve inb!IDd its Dcco;:;panyin- .H'RTC at LcC'.ord. I 
~ not at all certain th:!.t tho Air Reserve :n the Pubet Sound area 
can reoT' lit up to 80% stren'?th in ainnen. The status of the Corol
lary ,ins; (302nd TC ':.ing (H) loss 2 TC Squadrons) on 25 April was: 

HIthor hed 
Assi~ed 

Short 

Officer ~ 

132 
114 
Ta 

682 
381 
WI 

In percentll."'e, the Coroll ry .l.D.o; is only 56% orumed as of 25 'oIl ril 
1950 . To reo rui t Resen-e~in~ up to 865-870 ainnen (80% of Tlo 
of 1082) would be a task l.ru.ch I doubt could be done. 

On the other hand, of O'l r 25 TIngs at AFRTCs on 25 !.pril ISS:;, 
6 had less than 600 airmen each. These are: 

Offioers AirmEln -
Location Auth Aagd :\.uth - AI£id 

We v Castle 429 368 1082 479 
r-old Ch'llllberlain 429 390 1082 558, 
O'Hare , ~7th TC nng 429 359 1082 450 
O'Hare, MIst TC t1ng 429 397 1082 4M 
Offutt 429 370 1082 594 
Liami 429 327 1082 505 
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.e need h!!ve no illusions that all tbe above ;Yill reach 70% of air
men strength . }!ew CllStle may do it in six mnths since they 'lre 
out of P.e ad in'" • .liami is discournrino: . loIe have a ood AFRTC and a 
~ood ~iDg Commander yet it doe3 not w~ow. 

Strnr~ is bein- re r laced ~ Iv~n Palmer at O'nore ~~ soon as 
Sur1Wer o!\lltl ends . I doubt, hO',7'e7or, that CHcaco c recruit oir-
=n for .t;.ro mn~s. 

,old- Ch!llllberiain is not n...k:in ... much pro:;recs . 

~ar1 , I believe that follor.in; the 7/O&E Wing (both Corollary 
and H'?':'C) sUllner Ctr:lpS T/8 should e1irr-=.n«to all which do not have 

oyer 60% nanoinr: in airmen. I:: urther believe that USAF IlIUst now 
deoide on a nolicy e1on- these lines and make a press release on 
that polioy. 

If sucb a policy is announced , ConAC oan then docur.:ent oach 
doubtful lleserve ',ing shorri.n~ amon;:; other things the follouinr;: 

n. 'umber of aircrfft ~vailQble each weok-end and uti
lization. 

b . Extent tc whic~, other faci Utiea r.ere available. 

o. "onthly end anrue.1 cost of operatine; the .\ FRTC. 

d. Unit cost per Reserve o"ficer and aiman mo cema out 
for training. 

e . Visits :::ade to the :.OOC concerned by the numbered 
Pir roroe Commander , by myself, and by Genercl. Of~icors of r::y ::taff. 

In ad itiC'n, ::arl, I ",viII have a special IG inspection nade of 
e' ch below 6<>% aimen Reserve in" (Corollary or , FmC) ~ the 
n\:l1lbered .'d.r Force ,ith !In IG representative of ConAC present if 
US/,F announces a policy. ~ that inspection ,':'& will trY to find 
out mat.,., can do te help tho 1.mit. 

I bolieve that all of the ~bove is a m~ before uni+s can 
be eliminated . 

Let ne know what action you are t g ldno; on tile above subjects . 

cc : /}en }"ye rs (VC) 
Col Kyle (II» 
1 cy routed to :IO, ~, 1G 
I.G{ CG) file . 

Sincero1y, 

~!NIS C. rBIT:::!GAD 
Lieutenant General , 
C=anding . 

!.Iaj Generl\l Earl S. Haag 
Spec Ant for 'Rese rve Forces, US.1F 
Washington 25, D. C. 
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HEAD l't.?T:PS 
CC ~~nl~ lTH !..I: CCIlI.:AN: 

1'itchel Air Force Base, 11 . ' . 

! 0 J;:2 11 • ecember 191.9 

.UBJ_CT: Air force reserve Training Center Flicilities .. t :-eac.1ng , Pa . 

TO Chief of _taU, Pnited Slates :'ir Force, ,ashin€lon L5, t .C. 

1. The ceclining rat.e of aircraft. in cC1nll'.ission, the sn:all amount 
of Air °eserve flSing trainir:r. and tne small number of ail'1llen in the 
F~serve Troop Carrier Lng.t ~ eaoinr. Pennsylvania , have been an in
cre.sine source of concern to~ . On LC ovember 1949, with certain 
staff pe.sonnel of Pea.quarters, Continental Air Comman~, an~ the 
Camo.io1lcer of lhe :,inth ir Force, I inspect.ed the ;,ir e,erve Trc.ining 
:enter at feaoing to determine remeuial action: 

~ . 1.1 findings are: 

a. The t.F?TC is fully mallnec, in fact slightly o'lermannec' when 
con3icerine t.he current. orJtloi.lc anc availaole facilities . 

b. The penr..o.ner t. po ty J)t'rsor".el are .verage in cOltpet.ence anc 
experience . 

c. 'rnt: pLrsonnel are well fed. 'ruey are as well nouse c as is 
possible f/:.t.h the barracks space JiYailabe . 

c . ~orale was excellent as was toe ciscipline anc ~ress of 
personnel . 

e. The COIIIIII4!noing Cfficer is capable. He knew wnat he nad j 
Wnitt lie neeoec; anc: the st.et.us of maintenance and training. 

f. ~aintenar.ce sp~ce for aircraft is very limitecj one C- 6 
anu two each ~-7 or T-11 aircraft are all that can be und~r covpr at 
any one t.iJr.e . 

,. Shop space is virtually non-existant. ~here is about 1=00 
squaI"!! feet plus one rr.achine shop trailer available. 

h . .::>u'Oply space is about 15,000 square feet in tuirteen 
riifferer.t barracks type builciOfS. 

i. Training aids space is vlrtWilly non-existent. 
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Air force :'eserve 'l"rbining Centt:r fc.cHilies "t !' ... dll.!', Fa. (Conte, 

j . ~cQinistrative space is ~ntirely in.cequate for the orderly 
Lransdction of busin~ss. 

~. Cpelalions, locker roam sp~ce, etceter~, isinacequBte. 

1 . Q~rracks space is in~ equatt: for tne f ~nent party per
sonnel. ~ nty-t~o (k2) sin¢le non-commissionec officers are on c~u
ta tion of Uo rters due to tr.is h .ck of space . he r is no space avail
abl!: to eccanoeate any ;;ese rve airmen or officers ove!ni~nt . The 
C~nuinv Cfficer has arrange, nith local hotels for special reoucec 
rates for ... irmen an..: officers t:r'ral'eo in week-ene traininp bul this is 
exnensive for tnose incividuals . 

m. &.less 1' ... 11 sp~ce is inaee 'u .. te <l t tne noon n:eal for rrr
:nannnt rarty .c rsonnel ·~itn an "ver<.r~ of :50 bd.nr, fec in a ~l!.iill (::to 
wartin,( capacity) mess t."ll. For ~;eek-em .. pea!\. loaes lLe -sinp facilities 
a!"e eztremely cro·,..cec . 

n. f;,l the space on tne :-e;,cinf n:"rport, ir.cllll.ing the 
i'dVY bArracKs lall~ ad/uinistrat:'ve ;:.re .. "r.c d 1 facilities now usee com
mercially were mace availab e, tner" .. aule b~ enoUf!n spoce for the F:;-C 
<.Inc tilt: ;"ir :;"tivn"l Gu ... rt! sOiulacron. In rn.}' jucEJt.tnt, tltis solut.iol is 
.ot feasibl. '!'he ~;bvy hbS s. ent severo 1 nur.cree thousa.Clc collar_ puttinv 
in cent-ra l r.eat, latrine fi1cilit.i~s, et.cetera, in che barracks area usee 
by their reserv . 3ever~ cifferefiL comffierc'al concerr~ [.ve tne in-

ustri& .. rel1 of this fcrm"r air force oase lec.s~c. Income from tnese 
leases represent a con5ic",rable inccme to Lr.e City of . eacir,g, .n- luus 
assist in payini the "irport oj:.·erct.int: expenses. 

o. Farking space is entirely inaeeq~te. 

I inst'ectee :~ew Castle Cine fo!.lllC ace4u .. e facilities (Jnclucing 
porking space as ';:5 narcstar.cs .. re aVbil.ble) to o~er .. te &n AF:-TC after 
tne ieterans "uninistration r:.oves to the new VA nospit.:.l or or aoout 
1 i<pril 19 50 . 'E'" astle <.:ounty ':'irport 5.s aLout ,0 miles fra:. FllilAcelpnia 
as comparet to 50 miles fr~ co~ntown Fhilacelphi .. to feacing . ~QL~rcial 
tr"n5port availab!!it.y bet .. eer. rililad lpl1.;. anC I toW Castle is •• ch ot"tter 
th6.n bet .... -een Ftl:1lacelpnia anC ?eocing . After the Vi'!, moves, tnert: .. ill be 
adequate ~rracks, DO., ane mess hall space ilt : elf Castle to accanO<i"te 
both the AFP':'C anc tile weeken:: rf-serve personnel. For further infonnat.ion 
refel-er.ce tnis ';irrort, refer to 1st. inl:orsement , this he cquarters, 
';:5 3epte=,b. r 1949, file In tl 6fb , to lettt:r, Feadquarters, inth;.ir Force, 
subject: 'Facilities ~urvey and r~u Cost Analysis f~~ ew ~astle County 
"ir port, .ilmington, : elaware," file 3; t , ,;:: August 1949. 

2 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THI S PAGE IS UNCLASSIFIED 

4 . ~cconn:_nG.tions : 

B . Close tne Air fore ~p~ rve Traininv nter at -eacinr , fa., 
beca~se it cannot O~ satisfacLorily operated cue to tn~ lacK cf faciliti~s 
enlll'. r"teo in parafr"F~ ;: above . 

b . 
• ilminrton, 
l~&.;)e • 

- doc_te this •. F"'ITC at f'ither I ew Cas Ie rounty ';irt;ort at 
elaware, nl.cre"s "ir Force Base or .rif'"nL- Fatterson Air Force 

5. Ie uest. an e rly cecision 00 Lle abo t' recQIM.eooctions . 

"r.1.!5 C. I! H".:r 
Lieut~nant General, Cnite St. .. t~s Air force 

C 00l!LII no ing 
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CO ? Y 
~ 

F. I: G. O. 2472n AF es . Tr8in~n~ Center tlA ., Oga':. .. 

T : Cnief of starr USAF 

Info . Co an . '''enl . ConAC "i tcne 1 ,,?B, '. Y. 
CO::W.llndin; (" l'ficer Tenth At' Selfrid.:;~~?B , !Hch . 

31 'J.8i/ 1950 

::>llGl!H . In acc" rdanee nth Fl) 75 - 20 , this is notifies ion 

of tile arrival 8S of 0800 hours cst , 22 'ay 1950 at Oh.whe 

'aval Air Station, Cl~t.e , of t~e :e6d. arter~ ?472d A 

Reserve Training Cen,~r for erly 1 ~ei at Mai rfe.x Fiel , 

KRnSS8 City, Kansas . 

:. r Dl'!G191 75-20 oeoa 22 195:) 2472d 
24!2013Z ~ay UFCY.E 
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OWI7~ OF TIE CO'~: '..:mrn G: CR.'L 
Ee:ldqu~rters Fourth lir Fo:"ce 

il-.Dil ton :.i.r Force n3.Se 
5- 'lton, California 

B!ig . General Eerbart B. Thatcher , US.~ 
.\ctin~ 'lice Cor.nmder, Coot inentl\l . r GO=lUld 
'!itchel Ai r fbrco Bnse, :!e!l' York 

:lear erb: 

25 'a.y 1950 

This is in :"s!,ly to your siI:ti.1arly ch_sifiod let ,er of 8 'ay, 
wi th L'lc losuros . I eo ;;rateful to you for sendin.:; ~e copies of your 
e:tchon&e of corres':)ondence with US:.F on this subject. - 1e in!'on:lation 
cont:linod therein is of reat value to me as _11 as to Ir1¥ staff. 

-. ile I subscribe moleheartedly to the logic of' C--3nera1 "bite
he:td's peraon~ letter to General Fairchild dated 2 !!ove:nber 1949, and 
his officila letter of the same date, I know from e~erience that there 
:;ill be severe political :"e?e:"Cussio~G fro, __ ~Cl've : Hots if the units 
to wh:!. t::ey "r" no', .. ':;aignerl llro converted to non- !'lyin::; units . Con
:;ec;uently, I feel that, before nnnounoill(; any such chrU1ge , fq. CSi.F !:lUst 
develop q defense of its ~ction so strong tlat it ~~ll not find it 
neoes~!\ry t o retreat in the face of vi orous politicol opposition. In 
~his co~~ctionJ I ~ ha~py to note fron the 3rd Indors~~nt, d~tod 

_ ril 21 , 1950 and si -nod by canerd Lynch. that a study of' the entire 
co:"oll'r.! :,ro-r!!l:l i~ bein- [".ade . I have reco=ended to General ~-hitehe d 
hot rn3 not n..,ke any drnstie chsng;es in the I'u-et Sound aren until a 

nation- nce revia ion of the oomlle.ry pro!;reo is 8. r roved. As you l:noW', 
tlo _ir Fbrce ~~c placed in ~ unf~vor~ble li-ht [- rior to ar~omco~ent 
of t"o Jesen-e Pro;;r~ for -:7 1550 because of the absonce of a cleer cut 
F.e:;e~e • rogrnp . I feel that until the fi rot ~"6nr I s tr' a1 of that 
p:"o-r~J" has been fully evaluated, we are /lS -ing for trc'uble by takin; 
piece-~~l /lotion . The ~ get Sound -~sorvists feel th[t they have 
10 ic I ~nsons for oonolaint beo use -

(1st) ."6 tr~ferred their .~::: to Portland l\lld substituted a 
~serve i~ Corollary to the 62d Troop Carrier .in:; ; 

(2nd) 'rUle the new mn- Tf'!S :;e,;tin-; or- r.nized, _ chanced '!he 
equ':'?!lent of the 62d fron C-C::! IS to C-S4 's, thereby debying the qualifi
~ation of their conbnt crews; ~d 

(3rd) we I:lO.ed the 62d "lnS leaving theI:I 1'li.thout 0. ,arent unit 
ai'ter they had initiated an interulified recrui tiD{; proe;ron. 

I re9lize that it is my job to oake thee under~tand that what we 
do is in the interelJts of the servioe at large and shall oontinue to do 
so to the extent of my ability. I oan't ho7."6ver keep the ARA Chapter 
from ,;oing to their conGressmen with their complaint. which I am unable 
to sat1afy. and that is lIby I counsel havin{; a defe11se whioh w.l.11 with
at'lD.d oolitiea1 attnek on tho .... '!shlngton level. Jun in Olllle you haven't 
seen rrq letter to General ,bitehead, dated 18 ]lay" I _ inolos1.Dr. an 
extraot of that pon;ion pertainiD{; to the 'oehora Corollary uni~ . 

Sinoerely. 
T JOlIIT E. UP';TO:; , '·c.jor Ceneral USAF 
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Sxtraot from personal letter 
f'19neral Uoston t o ':-eneral itehe,d 

dated 18 Hay 1950 

"8. I.e have discussed your prorosal re;;llrdin:; corollary 
units at ,'cChord with the ::lase Co=ander Illld key officers of 
the oorollary units in the Facific Jorthwest . Their reaction 
is that ":76 should not redesir;nate the corollary troop carrier 
tin; as fighter-All neather-, but that >Ve should mnintain the 

302d Troo? Carrier ,.in~ lIeadquarters , an 'lir base G. up , an 
!.!l:S GroW' with its s~adrons, ar.d a t or ca::-r1er GrouL', ":"dt:l 
'\11 of thea atto.ched to the 325th Fi:;hter-,Ul -;e:l.'';her ihe; for 
tr'lininJ' The 355th Troop arrier Spadron (Gor) to recain in 
stQtus quo and coro "!.b,ry to t . .e :"ourth Troo .... (;arl'ier Sou~dron. 
I h!lvO ju:;t receive' a letter from Goner'll ~hntchcr, dnted 8 
':'e::r 195 , ~oncernl.nG the oorollary • ro:;r= ~nd inclosin::; copies 
of correspondenc~ 'Jet7;een your :!oadqunrters an1 :q. -;:::!.F. In 
~he li-:ht o!! t: c.t corre3pondenco, os ecla117 the factors for 
consideration expressed in 3r"d Injorsc':ont fro!:]. IIo . "J3AF to 
yo r" bndc letter , -"-.lbjoct : "Ra!ldjustment of U .~i:l Corol1:'I"'J 
:':ro,:;rru:t" , d'\ted 2 ~;ove:1ber 1940, it is recoJ:r1onded t: at : 

a. '.11 uni t3 e:ccopt tho t!lctical squa1ron of the 
302nd Troop Carrier 7."in; (Cor) bo Te osig;nated an' reor;;mized 
F.S ~ f:';;hter-'\ll '.'Cather rring . 

b. T: .e 35~th ':'roop Carrier Sq (Cor) ':>0 retained as 
a troo,? carrier unit until such time as Hq US .F has cO::J.?leted 
itc ov~lU!l~ion of tho Jorollary ro~ran and n fire decision is 
reached on t.~e future o!' coroll ry tactic s lu'lJrons . If, at 
t .. !l" tine, a coroll'!-7 t:.ctical squadron is to be located 'lt . 
:':cThord '.F1l, and if a run1mY th.ere3t is e:rl!!eded as no';'f conte!ll
.lated, it is re::O!:l!JO:ldeJ that the 355th Troop '::ar:-iar Sq. be 
~activatod a~d replaced ~ a fi~hter-3l1 weather squaJron. 

::. The 722nd ,~Cl:/ Sq (Cor) ",cently acti vat9d !It 
Silver Lcl:e, ":'8 shing ton, be redesignated a corolhry squ!l:lron 
o~ tho 636th C&7.' at cChord. m. This recolll'lendation is 
lII'lde because of the planned future J:lOve of th.e reg;uh.r 634th 
AC!J.71 Sq. from .>ilver Lake to UcChord .\FS. This subjedt is 
bein covored in a separ:lte letter to your headquarters." 
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!i •. ii ,U.. :; '!' !:!i I •. r OI'.c~ 
Selfri !!,e ,.i..r Furce 3.se, l.icnig 

Office cf t. e Co ~r.:ar g iel."r .. 

. jor ;e.~r ....... C rles~. :y-rs 
Vice CO;I.-:l:..na~ • 
Contin~nt ... l •. ir Co:r •..• uc. 

i cL~l . ir i'C'rc~ .s .. ,:e ork 

Cn m:/ l .. st trio 
of hO\~ this 'JAR 
.nc ttJ. t 
~re 

.:;. ~&rcn 1 50 

I.~se 

ir 
h"~' I:lay 

ete . ne lit-VI : .. r v.e 
we are f"C'~ t o -et , 
.. sio.e. .ork· rOll 

e will 
ill De 10;';, 

u to co e th u·t,:lS ttere are 0411,1 
I c~n assu.e yOJ ther is 

h"ve H t.h~ e5S un our :1 n_s in th.t I.t. C..,lor:;el 
eadows, I ~~l t <riA ey J.iv~rsity, h s now tl~o~n 0 t so~e 

more b ... d checKs. He has been r .. li~v., fr.:m th'l school "Ia 
~ r er-!d to tni", he. u ... rt rs on DY . He is Que. i' so!, r tl.C •• 

on th'l l.st reduction, out, in vie" of his conClucl a.:-.d. o .. d 
chec ~ writin~ , he is ·oin .. to h .. ve the 0 : ortunity of re-
signi. ~ for the l·O ~ 0.1' the oervice or b-e triea. ith his 
record he is not entitle to the S~ e can oer ion ~s a 
c.;.n sep r.ted under honorable conaitio !j . 

·1ent out thi p .. st we! .end rx1 inspected four train ns 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

CO: Y 
- 326- H ... W~U.,-'t~ TJ;TH nIR l'O ... :E 

~lfria -e .ir r .. r;::e 3ase, t~chi ~J. 

.:;.jor ;enera1 ",h. rles T. yers :3 :':;.rch 1950 

ce .t."rs pl'..ls St . !.ouis LJn':ver slty ,,00 our' ru.;trument school 
at ... r:;hall. :It ',1as relilly th" first o~portunity I h V! hac 
for sone ir.e, bu:' fror .• no\'l on ~xfect to get out. mo~ . 

o'..1ld ... p'r~ci~te v-ry much 
st ff stt: Y iOn -etti. - .. fir 
h~ d or. this thinp. in s UCII 

h rty :titier 1 f .: h1;s 
r~ceivin' l'.leries ~v'!ry d,y 

• l=:c1 
,tat't t ay 

ion on this 

Sir:.cerely jvurs, 

sis Harry 

e .. re 
\ 

sit It ,:-!.Y ,J iir~:1 .. 
rigc._ier .~ er 1, :r.~ 

Co ..nuinl' 
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HE.I) UA-:TEP.:i 
T~. TI! ;. ~ ~C' ~:;E 

S''TLRI ;": , ~ICH . 

3 :ray 1950 

S BJ T: Volun+e r Air Reserve Trainin~ Fro ram 

TO: Co ndin~ }eneral 
Continental'.ir Comnand 

i"'chel .\ir F"rce Base, .Ie· Yor~ 

1. In 00 liance wi th ~ . PO'~ 9633. 'rour he 1U!l!"t!lrs, 
ated 25 A~ril·195f) . the reco=endations relative to 'lAa-:c 

lccations for thp ent~ Air oree area are submi ted here
with e.s inclosure 1. 

~ Further recomr.endations in conn~ction with the new 
roposed 'lolunteer .\ir ~eserve rogr!\..'Il are as follo~s: 

a . That the require:nen':; as set forth in Fllrai;ra"h 
5c(1), AF Rebul8otion 45-23 (as proDolled) . be cmn;;ed to 
authorize ~rouos to consist of not less than three nor more 
than senD sq~drons iDstea1 of fo"r and six a:B"'i"Peci!'ied. 
The Te~Air Force area oontains a few rem. te re"ions where 
it would be feaaible and desirable to activ te brou~s which 
could support three II uadrons . Dis ances involved preclude 
the possibility of mer-in~ such ups. 

b. That the limitation of V~R·U office an~or class
reom space (sq . ft . ) be rro~ulgated on a monetary basis which 
would percit the co~.andin generals 0 the numbered air forces 
to u iIi Ie the allowable funds for acquiriop such space ac
cordi to their own discretion. 

c. That au-horjza~ion e ~ranted the numbered air 
forces to acquire classroem facilities (when warranted) for 
fli;hts when no cost to the Jovernment is involved. 

1 Inol 
Recm Locations ror V;RT 
Units - lOA? area (trip) 

/~ R. O. ALLISO 
Colonel. USAF 
Air Adjutant General 
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C":~I; .. :rr 
'itcn,!l"ir York 

Lt . Col L . D. cell/der-1155 

14 .. rc 1950 

.. , 1, r :c r: :s a l1s!"".rr:er:.t f uotas for ... p;Jointme t of J . .A 

Reserve 0fficers. 

:'u: _irector of _ ':'l.:.tary crsoi}:,el, Pe"a'lu .. rtars "3 F, 
... shin'tor, ,,5, n.e. 

1. ~O 

vi ing :'or the 
:len_r"':' s rlep ... rt ~r,t. ReS<31'Ve, 
• ~a 'r .t l~ 01 this rcbul ti 

the info~.tion i~ it througn 
medi;... 

J,"·t 45-.Z4 , .. s p blished, .r -
lIffic~rs ':'r. the. udge ,dvoc.t.e 
nite Io.t.es .. ':'r fcrce :.eserve . 

t.he di:se il ti n 'f 

2. .his he d u .. rter3 .00 t .;a co!:'.:.":"..:.:' -.'! .. e of the !'.'..l..~er-d 
ir For-:es in this CO/lLl roll, ... c.:oroingly, 1ave puolicizea t.h" e"

t blisn:-.:ent. 0:' the ';A~I ... rd th· cr.:teri. for arpo'r.t, 'rot t ele
in thro..:.~ t.h_ v .. rioll., ... v i ole r:~r.cies, inc uai g t.he ..t .. ily 
.. ress, r.dio, ...n<1 le ' .. 1 r,UbJ..ic~tions . Inform .. ti n h s .lso 
b_er disseci .... te..i wO officers in thl' "ir Force Reserve "hose 
records i~riicate le~ 1 trainin , Loro h girect c rrespondence 
l1ith them. They h .. ve been :.dvised to submit for consi 'er.tion 
.. st,,"'.:ent of frcfessional qual ~'ic ... ti;)ns ...nd ex. erience, if 
they aesire ... s3igJ~nt in the J,\:;;)R. 

In the more pOpulOU3 areas of the co~try in the -::..st there 
is a reater concen ration of lawy r~ . In these loc.lities thre 
.re .lso better medi .. for the dis9.mln..tion o~ ne~s . here are 
more r dio st t.ions and daily ne.~sp"Fi3rs, iUld in owe localities 
for e~.ple in ;ew York Jity, the Law Journals .re p listed 
d "ly . 

~ . 7he results, therefore, of ;.uolicising ,FR 5-24 h .. s 
been th t the ere~test ~oercenta 'e of _ppl':'c tiorlS for appoint
ment .;.nd ;.ssifTll!leot in the J GDR h s come from the l..rbe cities 
of the jast , ;;uch as I:ew '"ork ... nd hil .. delphia . 

5. It is be ieved th t the best. il.teNsts of the .• ir Force 
will not De served if the ~mbershi~ of its Judge ~dvoc.te Gen
erOll's Dep.rtruent Reserve is n.aae up of t'er:Jons predoo:..inantly 
from on_ section of the country , f r an one rou. 01 .. ttorr._ys , 
or frOOl th. n.eClbers!1ip 01" one or t 0 of th: st ... te b~s . l'here
fore, it is racoot:,erxied ttl-t _i- .. ropri .. te ,uot ... s for .... l-'jJoint 
mants in the Juuge!,.dvocat? :ieneral ' s Lepartment tteserve be 
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c 
'itche1 ,ir ~orce BOise, • ew :~rk 

Lt. . ,,01. ! . r . _ell 
14 __ .. rch 1~5Q 

3.' :cr: ::.st bl~ _<!r.t 0 ... ot. s for oin:.r;. nt of J 7 

.':r 

Reserve f .Lie!!!' -' l COl t 

ir Forces for t. e sever .. l -eo r '!lie 1 ;.re ... s 
.::;t .. t.::; -In .. er til" j ri_ ietion 01 the n'-'ll'.bered 

of tnis c ....no. 

o . It is r _co .!nueu th .. t ... : point.ll'.eJ.ts in ;'00 .. s5i n
r.ltlr.t:; tu h! J , ., otner t ,.J! those rovlue 1 c.I' in the n!!X 
p r rr.t;Jh , De IlJr_ ~t.ea to 750 ist.I'· buted bj .uot_~ ~s follow:;: 

First .ir rorc~ 14 
Fourtn : i r Feree 120 
.:intt ,:'r force 35 
'lentil ,ir Force 175 
':' e1fth .ir lorce 100 
Fourteenth ir Force 30 

Res~rve officers of the: '1 ~ on extended .. clive duty' ':ll not 
be p~l.:eCl "-".Aito .. t. tll_se .uot s . "'he~e .;uot ... s I ill not. be 
a .. lied to • revp.nt the ap"'oint.r:lent o~ a. - ... ic .. nts possess: n' 
hif'hly spechlized ex;:>erience ir. fields such ;.s p .. t~ ,ts, c Ltr cts, 
proc r .. eut, '!tc . that :::: _ht be re ireu., in th evel.t . obil
iziltion, by o:"g.mL ti ns p.;rf r.nin funct"'uT'.s l'ke .:r l' .. terhl
Comm;.n I' ilit y . ir TriillSi) rt ervic". 

7. It is reC lll': ended th t the "'rocurdment of ..... 1 Nserve 
off! ce r :; re .Lred for ~he .r ,}:J:. '1. excels 01' this ir.iti 1 750 
::'.en n~ to meet .. n:-.u...l ttriticr. b~ OJ nnual.p o.int.r .. ,·,t frOil 
t.he "ra'iu t '.... cl :is. es 01 .. c~ r~(l' t d 1.,. chcols . It. is f t r 
rec m:: n ed t.h,t _t;'j, 5-:.1. be . C1ended to e!'t .. blis 1 st !l .. r ... s 
of eligibility for hw sch 01 gr .l'lt t'!s th t. \,i11 1iI.".it. .it>puint
I!:_nts t the ost. I •• critcrious .d , .. o.,t .)rumisir st :aents . 

8 . s bean notea h ~t the 'cor:.e O! ~, Cv· ... u: n rolic.)' 
r :r~I-h 1) , .F: .. 5-~4 , t .... s 1- fNe" con_ cive 
best ~u~iiil!d . erSOIl:·,~... . It ru.s conse Juent1y 

res rej~etion~ . It is o,,~ieveu thilt bett~r resu_t.s 
will be oat .in.~_ bi ·utti..~ off vr lia;;.ting by -.lot .. s ",'. oint
cents w:.:.e r .r 45-~ , .J.r.~ e)urci,,' I,: ir. t.h~ 1 utr _ - h' .;her 
det..re , of s ':~ct':'vitl thr ... ll -;. t 1 .. .,/ sel.uols bilse:.! on hir; .. er 
re~uire. ~:.ts :'or eli'i':Jility . 
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HEAD~UAHTB~ 

C. ITl: :-~:':'A:' AIR ~ _o\.NJ 
!!itohe1 Air Foree Base, New York 

15 Feb 1950 

SU3J'" T: Tr3.inin for Volunteer Air Reserve Training Units 

TO CotlIllaIlding General, Tenth Air Fo ree, Se1fr; dge Ai r Fo ree 
kse, Mich ' ",an 

1. Reference is made to Con.'C Letter 45-13, 15 August 1949, 
and the follo1li.ng correspondence f'rom "':;his head'lUlrters: 

a . Letter, O&:T 353, 30 Au':Ust 1349, S1 bjeot "T"inlng 
Programs for Anna:t.ent and : htograohic Volunteer Reser_ Training 
Flighta" • 

b . Letter, "6:T 353, 21 December 1949, subject "Volunteer 
Air ReserYe Training Outline for Armament Flights . " 

c. Letter, O&T 062, 22 December 1949, subject "Vol~teer 
Air Reserve TraininJ Outlin~, ~hotobrarhic Flights." 

2. Information has been received in this headquarters to the 
errect th~t certain fblunteer ~ir reserve units are exneriencin 
dirfuculty in oonduotin~ training for special'zed flights due to 
the lack of standardized training JT olrams and sUt>porting reference 
material . 

3 . To alleviate the latter oondition, the COlllmanding Offioer 
of the 2220th Extension Group , Benjamin HarrUOIl oAF Baae , Fort 
~enjamin Harrison, Indiana, is taking action to prepare a suitable 
libr~ry ror diltr1b\t:;ion to each of these units. At the present 
time, it 1s envisioned that these units will be supplied the fol
lo~ng reference material: 

a. A complete set of extension courses 

b. A COIllP lete set of ROTC textbooks 

c . Supporting reference material required for the 
Ipecialised training progrlllllli eltablilhed by Continental Air COlllllUll d 
air faroes . 

4 . In order to alsist the 2220th Extenaion Group with the pre
paration of a lilt of aupporting _teriel for eaoh VART unit library, 
it is requested 1hat you forward directly to t'lat organization, not 
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O&T 353. subj "Tng for Volunteer Air Res Tog Units" (contd) 

later than 1 MArch 1950. a oollPlete list of all ref'erences re
quired for the training of' eaoh specialized fli;nt , prepared by your 
head~uarters in accordance wit aragraph lOb. CoDAC Letter 45-13, 
as amended ~ letter referred t in paragra?h la, above. 

5. In addition to the above, it is requested that this 
headquarters be advised no later than 1 ~rch 1950 of the status 
of preparation and dissemination of training outlines f'or eaoh 
specialized fli~t prepared ~ your headquarters . Information 
pertaining to ~ent ~d boto~rarhio training programs is not 
required, inasmuch as it is assuned tnat these IZ'ogroms have been 
disseminated to VAllT units under your jurisdiotion, as direoted in 
the oorrespondence reterre1 to in paragra~h Ib and c, above . It 
is f'urther requested that a oopy of each speoialist training out
line, upon oom:"letion, be forwarded to htis headlU11.rters, Attention; 
Director of Operations anj Training. 

lsi J8.IIIes M. Stribling 
/10/ J;" - S • STRI BLI",} 

1st Lt., USAF 
Aut Air Adj Gen 
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OVL 353 (Hq vonAe . 15 Feb 50) 1st Ind. 
Subj: Tng for VAR Tn, Units 

1 !>Iar 1950 

HE.~rl l: ... ,1TER5 . ? IRS'l' :.rR FORe- • . itch'!l \ir Ibrce Ease , .1e'lfYork 

':'0: Com.-..aniing General. Continental Air COlllllllUld , . tcnel Air Force 
Base , )1ew York 

1. As the mission of this Air Force does not ino1ude ~~e fun
tiuns of ~ea~~er. Air Tra~port. Research and gevelopment ~d 
Industrial ?l&nning. lists or refer once material for these 'IART 
Speoialiazed Flie;hts were not forwarded ';0 tile Commanding Officer, 
2220th Extension Group . Lists of referenoe material for o~~er 
specialized VAa'l'U Fli~. ts were forw rded as directe1 in par . 4. 
basie comnunication. 

2 . Reference par. 5. basic co~unication. ~ttention is in
vi ted to the following: 

~ ~ue8tion V and ans'lfer th~reto contained in inclosure 
to letter, 3eadquarters, Continental Air Co~nd, rile ~~ 331, 
subject: Lon,; ellch C"nference .'otes 12-15 October 1949, dated 
1~ Decmnber 1949. 

b . 1st :~dosrement, qead~uarters . Con~inpnta1 ir Com
mand, 9 January 1950, to letter this he~d1uarters , file 0 353 
subject: Training of Vo1un~eeT Air Reserve Training Units, dated 
5 January 1950. 

3. Althougih par . 10d. ~onAC Letter 45- 13 charges Continental 
Air Comcand Air Force Commanders with the preparation of Traininb 
?robl'ftIIls for VA7:/. units . correspondence referred to aboTe, and the 
publication of trnini~g outlines for Fhotora~hio and Ar~nent 
F1i~hts. led this headquarters to assume ~~at TIean1uartors, Con
tinental Air COJlllllUl<l was continuing to prepare training outlines 
for speci~lized Flights of the Volunteer Air Reserve . 

/./ . • ~. A.twater 
/t/ \T. E. AT7ATER 

Major USAF 
Aut Adj Gan 
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9A:;' 353 (15 Feb 50) 1st Ind ov 

TO: COIll..'"lIUlding 'Jeneral, ~ont':'nental Air Co=and, litcnel Air 
Force Sase, lew York 

1. A list of sUDportinb and reference material for intel
ligenc~ and radiolo;;icnl defense V. aT Units will be subI:titted to 
th€ 22Zoth Extension Grouu as requested in ar~'raph 4 of basic 
letter. 

z. At ~e8ent there are two (2) types of s?eciali:ed VART 
nits; intelligence and radiolo~ical jefense, organized under this 

head 1 uarters. 

3. Inoosed are the tr ining outlines prepared by this head
quarters for the specialized units. 

2 Inols: 
1-- Int Trng 
2-- Radiological 'Jet' 

Trninin~ Schedule 

Ii John. • Han:lan, Jr . 
It I J C'm: • • 3A JR 

(JlfO USAF 
ASST AIR AllJ G .~ 
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BASIC: Ltr Hq ConAc, ~ithel AFB, N.Y., O&T 353, 15 Feb 50. 
Subj: Tn~ for VARTU. 

AFloor 353 1st In.-1 Feb 24, 1950 CGS/aa 

EEAD1aRTER5 IE ,3 AIR FCRC~, Selfridge Air Fjrce Base , ~ichigan 

TO: Commanding General, Continen~l Air Co:;rnand. i tollel AFB. 
New York: 

1. The publication and distribution of stanjardized special. 
ized tra.ining programs for esch we of Voluntary Air Reserve flight 
has to this date been held in abeyance in Tenth Air Force pendi~ 
the availability ot adequate cpantities ot tile reterenoe and text 
material neces .. ry to support eaoh type ot specialized program. 
This lack ot required reference and tert material neoessitated the 
preparation and publication of an interim non- specialized VARTU 
tra.ining pro&!,- which: 

a. lIOuld serve for the inactive duty training of all 
VA~T ~its ~ithout regard to designated specialization. 

b . would be near ly ooM" lete wi thin itself and. 

c. would be capable of being sU~)'!"lorted by trainia'" 
reference and tert material available in adequate quantities 
within Tenth Air Foroe . 

2. This Tenth Air Foroe interim non-specialized training 
program has but recently been published in Tenth Air Force Letter 
50-1. 21 February 1950. The Jrogram of inaotive duty training 
outlinedtherein is baaed upon exiltin;; and anill1ble tert and 
reference _terial. all of "'hich will be diatributed from thia 
headquarters to r.nth Air Foroe VAHT \mita. This program. plua the 
text and referenoe _terial furnished therewith. will be suffic
iently complete in itself to ~ermit presentation by instructora 
who do not have acce.s to reterence libraries for ertenaive re
searoh. A copy of lOAF Letter 50-1 ia inclosed herewith together 
with a oopy of one of the _ajor reterencea to be used in this 
pror;ram (lQU''' 50-4). Copies of other required reterences aa well 
as all prepared lectures will be forwarded to aead'tuarters Con
tinental Air COlIII!IILnd as published. It is expected that publioation 
and tistributlon ot the entire list ot required reterence and pre
pared lecture .terlal will be oc.pleted b7 15 April 1950. Thus. 
upon reoeipt ot 10l7L. 60-1 aDd suppcrtiDg reterenoe an:! lecture 
material. each Tenth Air Force V1L~ unit will bave a continuous and 
atandardi.ed pror;raa ot inaotive duty training whlch will carry 
thea trhough rorty-tour (44) tuaotive duty training periods . 
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AFl OOT 1st Ind. (cont) !O'eb 24 . 1 ,50 C:}S/aa 
Subjject: Tng for VARrus 

3 . It is not intended that the jl" ogram outUned in lOAFL 
50- 1 will supplant speoialized training programs for each type of 
speci .lized VART flight . Rather it 18 Iianned that hUs non- apt 01&1-
hed pr~gr_ will later be broadened and made an integral part of 
each overall s~eoialized training pro~ram with the objective of af
fordin personnel in each type of specialized unit the generalized 
military training which will keep them abreast of ne~ developmnents. 
concepts . te~~niques. etc • • of the Air Force. while they are at 
the same time retaining their profioienoies in their s peoilties. 

4 . It is believed that the 8llthority contained in letter 
ContinentIa Air COmQand. ROTC 300. 7. Disposition of Air Force ROTC 
anuals. 26 January 1950. pemitting redistrib:ltion of the old A!)C 

ROTC manuals to elements of the Air Force Reserve will accelerate 
inaugera~ion of specialized flight training in the VART . as then 
v.;.:n units may be afforded at least the beginning of a _all 
referenoe livrary for snecialized training. In reoognition of the 
definite and kno'ifll requirement for such manuals in the VfI~TU progrm 
this headquarters has determined that first priorit" for the distrib
ution of these manuals should be given to the '!f..RT uni~3 . 1.cc
ordin;ly. tnoae manuasl exce .. to the needs of the AROTC . to the 
extent cf eighty !II rcent (80il,) of the total inventory of this Air 
Force, are to be distributed to VART units starting 15 aroh 1950 . 

5. The iapending availability of ADC ROTC IIIlnuaIa as well as 
the additional referenoe materials referred to in paragraf 3a. b 
and 0 of the basic let ter. aakes it possibl e for this headquarters 
to f.mr!:ediately oollllll~nce publioation and distribution of a. eciell
ized training programs fo r each type olVART s eciali%ed flight . 
Theretore. thil headquarters -.ill . prior to 1 March 1950. forward 
to t'le Commanding Cfticer . 2220th Extension Group II. complete list 
of all reference material required tor specialized V~P.T flight 
trainin; program and will torward copies ot each tra i ning outline 
to Headquarters Continental Air C01I\I!!.and as completed. 

FCR 'Y.~ C" :ATJI G GrNrRAL: 

2 Incla : 
1. lGAFL 50-1 (in dur) 
2. 10AFlol 50-4 (in dup) 

/s/ H. O. Allison 
~/ H. O. LLI$ !l 

Colonel 
Air Adj Gen 

• 
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O&T 353 1st Ind 
SUBJEC~ : Tr~'ning fbr Vo l unteer Ai r Reserve Training Units 

Hq Fourteenth .!,i r Force , Robins Air Foroe Base, Georgia 

TO: Co=anding General , Conti:lent'il Air Cott".and, itchel Air Force 
Base , New vork 

1. !teference ra ra;;raoh 5 , basic oo=nication. S eciali,ed 
trainin~ of Volunteer Air Reserre Tr~ini~ Units in the Fourteenth 
Air Force , in ao~ordnnce with oar!l&ra~h 3b, ~F Re~~iation 45- 23 , 
'3 July 1949, pr esents an unusual proble:J . This is d~e to t".e fu::t 
that Volunteer Air Reservo Training Squadrons ~d flights in the 
area of respo!'lS i oil , 7/ of the ?ourtee t.'l ',ir ?o!"ce n:; rr.;;e th'r''Y 
offi::ers ~~d ~ir.3en er unit . Uilitary occupational specialists 
of these officers and airElllen vary" idely. Liaison officers and 
sergeants assiGned to the variou3 uni s are caking ev"ry effort to 
encouraGe the units to s eciali,e in aefinite ~ields with little 
or :10 succ.ss . 

2. After po1lin; !l11 uni s as to their desires in special
i,ed traininJ, the ~oat majority desire eneralized training at 
this tim. . This headquarters concurs in this decision as from 
tactical ex),erience, acquired in Ja!Uly field visits to the units , 
it is believed that a generalil ed pro~ram foundei on the program 
main-:ained by Air Taotical School will be of IDOst benefit to the 
Reservists . For example , rated officer s compose a large part of 
each unit . Thes e offioer s , dl r in,; their 'W.!' service, had little or 
no opportunity to acquire administrative experience . Their ablost 
WUIIlimoUB desire is for broad train1~ and not specialized train
int in Admini'tration, Supply, Operations , Military Law, Intel 
ligence, etc . 

3. This head~uarters relU8sts aoproval for a general lan ~ 
training of Volunteer Air Reserre Training Units Ix> be based on 
the cour~e of instruction at Air Taotioal School. Operations and 
Training, Deo~y or 0 erations , will prepar~ lecture outlines for 
the use of Volunteer Air Reserve Training Resarve lecturer. based 
on \ir Tactioal Jchool lecture outlines . Reference material to be 
obtained, by aoplication of the unit , from the USAF Extension 
School , will be en ted for each lecture. A t r aining index will be 
prepared requir ing seventy hours of training per year . 

4 . If the above plan of training is approved by you r Head
quartan, the plan can be out into effeot prior to 7i3 oal Year 
1951. 

"A.'lIDIN1 GEN!'RAL: 

lsi Thollas J . BarDhart 
It I THOIlAS J . BAR!lHART 

Lt. Colone, USAF 
Aut Ail" Adj Gen 
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1:58 

'i1 Pera-O 21a . l 

""3,1 c: ~"""O n'-!!Ien of (lfn er'l 
R"s rve 

4 Febru~ry 1950 

K. ' . Joye/~ -7117 
31 Jal'l 50 

th nited ~ ... ete3 ~ir For'a 

')irector or ){ll1tary ~erson"':ol , Eelldqu~rte 9 'f'W, 
~~in~ton 25, D. C. 

1. ~ i Asti~ted by this headquarters that ap roxi~te1y 
fifty '-hQltslJlnti (50, :)00) !"ost1r&r rS'::'R 1\ :,oin':l<!ents ~'ll t" t"! 

..... th" ['ir '; si'll: mon"'hs of Fiaoal YS'lr 1951. 

2. In this c~nn~ction, inro~l inror~"'i~n h'ls b"en re eivsd 
in this head'JIl'l.rters that .. :-ro~le'" ..,r r .. a~~i'l ~.,,, ... has be'3n 
md"'r st1liy I1t ,/,,'lr heaiqu'lrters fnr .o~ time, ith a view to

ward annoum:i!ll; I:'ro<:'sdures whioh will ~overn the rea Cloin";roen-: 
or co. iss' on .. d oft'ieers in the nited 3t;a tes .ur Force Reserve. 
It h 1'>11" her unn'!"rs';ofld thA. ~o:t iderlltion is b!"i"l:; .:i·ren ~,., 

a ~1!l.n I'hi ~ wi 11 allOW" !l.uto~';io extensi -ns of ~r9se'\~ ' , SA.J;'? 
ar?O nt~ent, for a s~eci iei ~eri ~ of ti~e. 

3. In order that a trelllentious 'lti'1lini ..... ativ" bJrien '.vil1 
n~t be "laced on the numbered air forces or this co~and. he 
fnl1owi'l~ rec')mnen l'lt' on are /i'.Jbmitt'3d: 

&. 'l.t &11 current _J\:~ a?~oin ~ent9 b~ autorea ic~lly 
extenried for a t'eriod of fiv'3 years . This could be accnm-.Ushed 
b~ the issuanoe of a Jepartment of the Air Force 1eneral -rler 
A.n.::! each 3.\FR cfficer could be aivised of this e'lttension; or 

b . Provided the aboTe re~mmenrlation is not a~~roTed, 
tl~t this beadquarters be sranted authority to i~9diat'31y place 
rea? ointment orooedures in~ etfeot in aooordanoe with the et
a hed draft nf TJSA"'R Admi'listretion lnatructi"ns. 

4. It is ur '3ntly requ'3sted that ODS of the above reoommend,
tiona be a~"roY'3d at an early date . Provide~ the rec~'3n~ation 
cnntllinAd in ~ara3ra~h 3b i~ a"·rov~d, a wsiyer of the r'3quire
ents of -:'!lra~ra?h Ob. 1j,J;' Re;ulation 45-47. :,"'rtflinlnr; to the 

iS5uenoe of new USAVR i entlfioation cards u"on r a ... poin ent 
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2\0.1 
4 Febru'ry 1950 

K. E. J Oygjpam- 7l17 
31 Jan 50 

Hq ~ n;~ 

~\lbj~ct: 

n 1 ~er3 -D 211. 1 
~ea??oint~ent of rfficers in the rnited States Air For e 
~~se!"'re (C()!'lt) 

is requ~stei . A~oro~l or ~hi8 ~iver will ~ll in~te a lar~p 
• in s~rative w()rk loai ()'1eoted with th~ 13~ L e~tiricatio!'l 
card ::-ro .;ra:n . 

F~~ l'iE 

1 1001 
Draft of ~rorosed 
~ea"ryoint ~~ Pro
o8d~r s (A~ Inst~ 1 

I:ll'o oy to 
C1. Fir st ,\F 
~r;. FO'lrth -~ .. 
CG. : inth 1."P 

T~nth A1' 
'l'Ireltth AF 
Fourte"3nth fl.'" 

jt/ ;'''' S. " t ~":ITC: 

C"l"n"l l. :~fI." 
I r "dj'Jtant rttMral 
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D"!. P'!, ... i' r\1' TIE I? FC)~-~ 
!E.08",tART-~ ... -.II E'iJ TAT-'::> AI? F He::: 

WlSBI . ~ H 25, D. 

27 A-ri1 1(:150 

BreI: ?~an-oin Ant of fl'icerll in the "ttited Statell ~ir 
Force eaerve 

ommanding ~eneral 
~on inen~l Air Co~and 
'itchel Air l:'''rr-e Ease 

ole." Yorl< 

1. .ne ~roblem of Tea pointn~nt in thA Air F~rce Reserve 
has been under study in thi~ Headquarters for some time . :n arriv
in;o at a solution, 'le cnsiderR.t.ion has been ~iven the desirabil
i y of eff"ctin?; Il cl'lflr and objective ad: l.nistration of the 
lnited 'tat'lS ~ir Ferce Re~.rv •• 

2. It would be o3t desirable to nate the nece8sary rea -
point'"'entll only in tholle llll bers a'1.ri c'I.+e_ ri AS ·.which wauld re
flect an I!.c~urate -icture Whe~ adjudged in the liih~ of require
~,nts . No~thstandin~ the ~~ortaDCe of this onsideration, 
other fac'ors have vir . la11;.' diotated the answer to this croble 

3. Section 304 of rublio L«w 10 required tha oert'l.in stand
ards and qualifioations for retention be e5tablis~e~ lI.'1.d tha 
a~~rn~riate ~rooedures by Wh! h the meetin: of these standards 
and ~uII.lifications could be dete~in .. d be nresorib~d, ?ursu'l.~t 
to th-s" .,rovis! ns .U r rorce Re 11 ... tion 45-5 ae for h the neces
.ary policies and rooedures. ertinent n~ ~hes ~re: 

"I. -rovisions whereby the i"1 ivt Iua! .u t bA hysi ''1111 
lln,l professionally 'alitied f'lr reten ion in the Or anited and/ 
or Volunteer Air Reserve. 

b. Provisions wher~by the tndi~du~l mns ~ain ain II. 
certain ~rofic n~y durin r any e~n8~CU ive hrl'e Yajr perlo in 
t)rder to qualify ror retention in he Org1lni~an or 101untary 
Air !{esern. 

o. Prt)vilio"l whereb" the in ividual, 'l!lOn failure to 
et -hysioal, ~rorl'89ional and/or proficienoy qualifioations, 

may be transferred t the lnaetiv .. ~ir Regerv~. 

d. rovision whereby there are no minimum requirements 
for retention in he lnacti~ Reserve. 
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4. The re J II" nry ~rovis "M ror r .. ent· on i n t~ Air .. rt; .. 
"serV".l were not :Hctat.,i by Secticn 3 , ubl1c 1,); ra. her 
h"y were a inistretlvaly dete~ined by the Air !ow-ver. 

once ~hese ~ r visions had been es~ablished, ~e~ti n 3~, ?u li~ 
1'1' 10 reqllir,,-t hat qlJch "'rQvisions e "bs rved. 

v'ded he individual ?e ervist 
~ich ~he iniiviiu~l eservis 
s andards for reten i~n of sta 
thus le~Rlly Rnd morAlly ob iTe~ 0 

in ttl!! Air Force Rese~v" ~ 
meet will ~~ir~ . ri r 
t~re~ y ar "eri"'d . 

is !:eces~arily oC an inted", :'\B. .r.. . ." 
~ro~ a~ h~s been in .,f~e~t for les~ han ooe year an 

l1t,,~ r.,qu·re~e-:ts 'iT"!lO 'e1: aVRila Ie. ~Ilrt"."r 
s \1 y "1d ~onsequen~ revisi on of ~e rtino:-:t re ::ul~"io:ls a.n1 pro
oed r.,s ar n" "Isary 0 eCin., st!\n-:lards and qua.lff !I. ions for 
retention Clore ole'lrl:r .. d objec ively. Eowever. this studY' aIlL! 
revision hay no "s~"~ iel influence cn t e -resen re"p 'lint e t 
proble • 

6. From the ~bov~ actors, it a · ears that he ir torce 
has no alternativ., other than to tend~r rear -o intment in the 

Air Foroe Reserve to all officers whOl e ori~i~l aFP ~ ~~~~s 
ex ire in the i~~sdi~~~ ru~Jrs . F reher. it B~~eBrs that all 
l"l 31ation an·1 ... 1rnini~':r!l.tiY'! Te~ Ilations an-i directiY'ls whinh 
treot the Hr ~()rct'l Rt'I"",rv'l sh')ul:i h", rsviews,! .' th B vis .... t _ 

iII'tlr '3frecti~~ ole r Itn"" j~,}tive Ilt bi,';r ~inn o~ the '·nit·d 
3t ... ~'ls AIr Fer e eserve . 

7 . t", h"''' C"r yOIl:" inl':>r:nll'.:;i'ln is a ~r':l- <lb!lc ... ·ion 0 py-
ot an Hr F r,;" Letter t" b" iSSII6 in the '1~llr f'l Ir., . Thi, 
n:-o o",dur'l ~ill all ~ s.I~"i~i"'lt time to ,,110" ths pri:1r ad.":lini, 
tr~tiv~ a.ctinn necel sarJ for i le~"nt!l.'.:;ion . ~ult publici~ Kill 
b" -iven th , nro~rd rrior 0 its inau u ration. 

3Y CO iD F 

1 Inol 
ilrfitt of A .. '" 

/1/ D. C. S trot'll'lr 
/':/ J . :; . S':.'~"T ~ 

I jor Joner'!l.l, 
<\.atin~ Assi,,'..an 
Fersonnel 

e">u':y Chier of Stl\tc 
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"flY 25 9: 1:1 All 1950 

FR '#: q SAP -ashington, D. : . 

T~: JEC$/ G Con': and CG's 1st, lOth , and 14t~ AF's 

Section o~e of two 

:R ': AFC~F 391:'3 pending republication of AF Reg 45-5, Subjectl 

or anizaticn, c~m s i6n, ~i assignnent , promotion, transfer and 

retention of officnrs , dated 16 ~arch 1949, ~~at regulation is 

amended as follows: 

A. In the index to Sec I , delete ~ar 9. 

B. In the index to Sec II, ren~ber par&&raphs 1Q to 25 in lu ive, 

~y reducing each number by one. 

C. In the index to S~C II, chan~e the title of par 17 (new par lS) 

o read, "Age-in- rade requirements for the organized air reserve, 

mobilization desibOe~s and e~o11e1 men' ers of '~lunteer air reserve 

trainine; units." 

!) . In the index to Sec II, che.ll6e the ti 1e of par 19 (lieu par Ie) 

to read "Promotion in the US~ of reserve officers serving on exteaded 

A.ctive duty". 

E. Par 2 A (1) is rewised to read: "Personnel of the or anized air 

reserve cay earn points for promotion, and may be pro~otei when eligible 

L~d an appropriate position vacancy exists in the next hitiher bTade • 

F. ~nd par 2 B to read u followsl "The volunteer air re •• rve 

consists of personnel of the air force reser~ Who flll mobilization 

positions as mobilization designees or who meet mobilisation requirements 

as enrolled m_bers of a volunteer air reserve training unit, md those 
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other perse 411 o~ thQ air force resr.-r~ who are :-h:rsicBlly an 

Frofession 1 y quali i~ Zor active ~uty , but for ~o ~o assignnent 

exists in the or&anizeJ air r~serve. the vartu :-rogr or as a 

mobilization desir,nee ." 

~ . Par 2 D (i) is am nied to read: "personr.el of . e mlun eer 

air reserve ma earn foin 3 fa r ro"otion a. n:ay be t' rot:lo ed "hen 

elibib e, end wtBn an a rropriate posit:cn Tmcancy exis s In the 

neKt hiLher grade." 

J . Far 2 C (i) is 8l:lended to I"f'ad: "If tr.e cOlllmis5ion of an air 

reserve officer assigne· to the inBc·ive air re~er7e expires dur n~ 

the eriod of such aSBi~ent, the co~esirn will not be renewed." 

- . "ar 2 D is amended to read: "The honorary air reserve consists 

01' air forc .. r eserve personnel 1'.hose sen-ice has been honoratle end 

who have, prior to reachinb the statutory a&e for retir~ent, co~plcted 

20 years of ~isfactory federa service on active an lor inac"ive 

status in any component or coo,onents of tte arMed services, or who 

have reacr~d the .±niu.un statutory age for retirement, or officers 

who have been found Fhysically di.~ualified for military ler ice not 

as a result of misconduct, and ...r..o have a. lied for an,i received 

transfer thereto." 

J. Amend par 5 D (2) to read: "Officers of the honorary air 

reserve are lubject to reacll to active duty in event of national 

emergency." 

K. Delete Para 2 F. 

L. Amend par 5 A (1) to read: "Be physically qualified for active 

duty or active duty with waiver." 
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~. Renumber sub-Faragraphs 5 B (3) and (4) to 5 B (4) and (5). 

rospectively. an·:l aJd 'e followin!; new sub- para;:rarh 5 B (3): " e 

within the maxinun ~Ge-in-gra e li~its (Sec !I) . if ha7inL an asaiGnr,ent 

• 
as a Dobilitation iesignee Jr as an enrolled member of a volunteer air 

reserve trainin& unit." 

Al:lend par 6 A to road: "Be ni\ysically qualif' ad I'or active 

duty or ac ive duty with waiver ." 

O. Amend par 7 r to read: "Transfers from the honorary air 

reserv~ to the volunte~r air reserve ar not ~uthorited. excp.ptin; in 

the case of iniividuals w'lose assignment to t.~e honorary air rC8Crye 

resulteJ from physical dis1U~lification ~,d t~en considerations of 

such disqualificaticn are deemed y c rn etent authori y 0 have been 

removed." 

P. Delete par 9 in its entirety. and re-numbe r ara~ra hs 10 

through 25 accordingly. 

Q. Amend par 10 B (New Par 9B) by inserti-n of the vlords , 

"Personnel autr.orization table" , betTeen the words "TID" and "or" 

in the secend line. 

R. Amend par 10 E (.jew aT 9 ) to read as fo11011'8: "The Frimar:r 

eb:ective of any military ~romoticn is to vest an individual with a 

grade carr~~nb a degTe~ of authority co~.ensurate with his responsibilities. 

The degree of these responsibilities is determined y the individual's 

a8sib~ent. Promotion, therefore, must be base upon the capability 

for increased responsibilities and assignment to duties involvin 

increased responsibility. The further r ramotion of an officer 
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performine duties to the licit of his current capa ilities wi ll be 

i;o"erneJ by subsequent increased roficiency resu ting from additioDal 

training and experience and the existence of a vacancy in a hi·her 

gr f e in an assi~nt for which the officer is qualified. It is 

contrary to sound principle 0 authorize r romotions solely on the 

basis of tenure of office . i rom tiona of officers in the reserve 

forces will be base , in general , on th same factorG as apply to 

officers of the activp duty estab ishment . " 

S . Amend par 10 F (i) (:,e'l'l -ar 9 F Ci» to read: "Air :orce resen·e 

officers not on extenied ac~i-e duty ~ho are mecbers of • e organized 

air reserve or ho ha~e mobili~ation cesi~~tion or an sssiznne to 

a volunteer ajr rpser.e trainic~ unit in t~e volunteer air reserve . " 

Ar.end par 11 A ('lew pe.r 10 A) a read as follows: "~rade autho r -

izations wi hin the reser ;e forces are based on cobilization requirements 

as e.!lIlounced f'rom time to time by the department of the air force . The 

grade structure of the A~lG , the AffiTC proGr am of the OSA~ and the 

corollarJ unit proGram of the USAFR are established by aprropriate T/" ' ! , 

In's and ~at's . ~rade structures for the mobilization aasiencent 

proorm of the USAFR , including cobilization designees and for ...: e 

volun eer air reserve training unit program have been esta'1ished upon 

tne basis of such ~bilization requirements . Promotions of reserve 

forces officers wil l be made only to fill available position vacancies 

wi thin he r espective era de structure . 

U. Amend par 12 A (New rar 11 A) a r ea d as folloWlI 1 "Promotion 

of APR officers not on extended active duty will be by direction of the 
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pr sident and will be announced in thr ne.n:e of thP. chief of staff, 

USAF, by the comoanding Genera of the ap.ropriate numbered air force." 

V. Renumber par 12 to 12 E (.lew ?ar 11 B to 11 C) and insert 

the foll~n~ new Farabranh 11 E: "Pro~otions of AF~ officers on extended 

active duty will be by dir ction of the president and will :e announced 

in the name of ~~e Chief of ~tafP, v~AF, by headquarters, USAF ." 

• Par 13 B (rew Fer 12 ) will be aoendej 1;y su.stitution of the 

wor1s , ~Active air rcse~e" for ~~e words, "Organized Air Reser e r 

wherever they a,pear in this paragraFh. 

:t:. Atlend par 12 C (New par 11 C) to r~ad: "Appointr:lents in the 

air national bUard of t~e United States will be announced by the chief 

of stafr, USAF." 

Y. Far 13 D ( ;ew Far 12 D) will be amended to read: "Determination 

of position vacancies within the various units and for that group of 

active air reserve officers not assiGned to units is the responsibility 

of major air comr~ds as ap ropriate for units anj persoru.el for which 

they are responsible. Yo officer assigned to the active air reserve 

will be recommended for promotion unless a position vacancy exists within 

the co~_~d to which the individual is aasiened." 

Z. Amend par 15 (New Par 14) to read: "For air force reserve 

officers. promotions will be accocplished b.Y selective procedures to 

assure the selection of fully qualified individuals from among those 

officers available to fill these vacancies. These prooadures will be 

as followu". 

AA. Amend par 15 B ( 'ew par 14 S) to read as followsl 
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"These boar~s will be cooposel of an uneven n~~ber of officers , 

not less than three , senior to e individuals to be considered for 

pr omotion. Officers of any cocponent on extended active uty and 

air force reserue officers not on extende a·tive duty are eligible 

for oembershi < on these boards . At least ~ne ~~ber will be a reserve 

offic r and the entire board oay be com ose of reser're officers. 

At least one officer will be rated when the board is consiiering rated 

o ficers for promotion. For boards consi1ering chaplains , medical 

officers or judze advoca+.es ge~eral , at leat one ember of the board 

will be a chapilli. n. ":edioal officer or Ju:4;e Advocat General , as the 

case y be . Reserve officers _ill not be ordered to a cU ve duty 

for thi s purpose . " 

BB . Amend par l5C ( ,ew par 14 C) to r ead as follows: "Individuals 

will be reco~~ended for promotion by their i~ odiate co~anding officers, 

thrcur;h clumnels , to the major air co:tDAnd concf';rned. !!a 'or air 

• commands will refer all such recommen1ations to their air force reserve 

selection boar';s . These boards will consider officers in order of seniority 

and will take into full consideration the ~eneral and rofessienal 

qualifica~ion8 of ~l e officers concerned in selectiob ~he best qualified. 

Officers being considered mu.t be carefully evaluated with due r~gard 

for their a~ailability for serving in their roper capa:ity." 

CC . The tile of par 17 U:ew par 16) is amended to read: "Age- ingra.de 

requirements for the organi&ed air reserve, mobilization desi~ees and 

enrolled members of volunteer air res~rve training units." 
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~D . Far 17. (:ew par 16 A) is ~ened to r&ad: "7he max~ a-e -

in- :-rade for offi ers of t'ie orsanite:! air reserve . J:1obilhntion 

designees and of:'icers w 10 are enrolled meo'!)rs of a 70luntser air 

reser7e training unit is 9S follows : " . 

BE. Amend t.lle last section of par 17 A (new par 16:.) to r ead: 

"All othGr o'ficers assinged to ~e org~nized air reserve or holding 

mobilization esibTIations. or enrolled as ~mbp.rs of volunteer air 

reserve training units . " 

FF. Amend par 17 3 (,;e1l' par l5S) to read: "T:lere are no aE;e-in-

grade re~uireJ:1ents for personnel of the volu~teer air reserve who are 

ne ther ~obilization desi!Dees nor enrolled m~bers of a volunteer air 

res~rve trainin6 unit. up to age 50." 

.. G. Amen-:l. the first line of par 17 B (1) (::ew ar 10 J (1)) 

to read: "Officers of ~ e volunteer Air Reserve who are enrolled members 

of a volunteer air reserve training unit who have reached " --- . 
illI. 9"55 •• H par 19 (raw ar 18) in its entirety by su stitution 

of the following: "A offi cers of the a ir force reser,'e on extended 

active duty in the air force are eligible for temporary romotion~ in 

t}~ air force of the united states in the same nanner as are officers 

of the regular air force . Such temporary pronotion in the air for E 

of the united states are governed by the provisions of appropriate 

current air force regulations. "B. r.hen an officer of the air force 

reserve on SKtenied duty reoeives a temoorary oramotion will be deemed 

to quality him for permanent pr omotion in the U.S. Air Force r eserve 

to the same grade as temporarily promoted in tho! Ai r l"oroe of the 
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United States . po~ pUblication of or ers ac~om lishing tem~orary 

promotion in ~~e Air Force of the United States , H~adquarters , USAF , 

will issue ap~ropriate orders ro~oting t.e reserve officer to the same 
• 

rade in ~he r .s. Air Force Reserve . "C . ~xce~t as ?rovidsd in B 

abo e , ofric~rs of the Air Force ~eserve on estendeJ active duty will 

not be promote a in t~e U-AFR until rAturne1 to inective status . 

However, nc hine herein shall be construed as Freventing a reserve 

officer from lualifying for an US~~ promotion while on ~xtendei active 

:1uty. II . Ad1 subpar 24 C(5) (~:ew 23 C (5» to rpad as folIo s! 

"(5) duties perfo~e~ by nedical and dpntal personnel ~or the a co~plish-

mont 0 the fol'owin ! ~AL ~ ~-: ~ollowing! (A) A minimum of two (2) 

authorized phY:1ical ex!l::tinations for rlyht; of three (3) general hysical 

examinations for USA:R or A.::;l'S pc··sonnel . (B) A ;;.iniI:ium of five (5) 

authroized con lete dental examinations for U-Ar. or A iG S "erso~el . 

(e) . minimum of twelve (12) authorizei i ocu1a~ions for USAFR and 

A'/"U5 pe:-sonnel . " 
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III 

~ ~\D,J""q ~J C".lrr "L HR ~"'1.' .;) 

'1 t-::hel Ai r F !"(:e Base, ''''Y York 

27 Auril 1950 

.3UBJE.;r: Reappo intment of Offioers in the n1 e:! :;tl!.~"s • ir -: r" 
?'9S<3-V'9 

GOl:ll':a, din~ General, linth Air Fo!'Ce, Langley Air Force 
Base, Virein111. 
(Identioal Let'::en to Is t , 4tl. , 10th, 12th lin 1 Ht 

1. A tta~ted hereto is a copy of let~er, Headquarters SAF, 
lIubjec" as above, 27 A?ril 1950 (Incl08'lre 1" and a re- ;;ubli 1\ _ 

tbn co y of an Air Free let er to be is in tl.e .. sr fu r .. 
(Inclosure ,2) , ~cverrJ ~ r!\a n ointrrent of 'nited 3t~"es 'ir :~rce 
~eserve officer.. This ~re - ubli-~ ion ro y of r~~~s'9d ir 
: r e tet ar on resp int~ent, should b~ used for l~nr.ing pur
"oses only . However. tr.e infcrm ion contain .. d therEli shovlc 
'111"" s'lfti ie:lt i e r"r rier ad; in !tra iva aotion n~cessary 
for the lapleo,entat.ion of the ree oint-Tent rOer!ll, hen offioi 1-
ly an ,DU ':Qed . 

2. lith r.,!'Arenee to his "ro.osed Air Force Lotter . the 
fcllC"'lf'in1; eta'led instrllctions lfill bp a her to r. ~!'ller"!; 
r s roi~t~en s tn quelified re rsonnel: 

~ . ~eference i~ ade to para~ra-h 4, Inolo8ur~ 52. 
- rior to lfi hdr8lfin~ a tendered re8~.oi en"," r" p;ister""l le"
ter , Nith l"! ur reeei t. requested, 'rill bo forW!l.r ,e to the 
ar lr,tee, alvisin: h.lJr. (h.,r, tl,a' fa'1 re to r.,.,!y to t" nr-
r .. s nI!d~, "e Ifill for ~ "h:l.ra_l of resrt:oint:l!e:::.t a!ld 

tus . Failur., 0 re 1y to c~rrElsn nd
a thirty (30) day r eri ed after a ree;istere.J r"tu!"I1 

r cei t haa be n receive1, will be suf ioien~ evi I~nce of ~is-
interest auto", .. Ie tri thd '\"11.1 o~ hA ten reJ r 8~ -
!loin en ara~r .... -h Gf (3) , AF '''Vll •• i n 45- 4r. . ) 

b . °e~~ renee - .. r!l:;ra~h 5c, :nclosur .,~ , authority is 
delegated "0 the oOl:l":andine; generals of each of tt.e numb"r "d 

inftntal Ai r :"rrand A ir Forces to rea oi~t qual ified Air Foroe 
Reserve officers wlthin their area of jur isdiction. 

c . ~eference para p;ra .,h 70 (I) , IncloslJr" f·2. A...F1' Stand
ard Form °9 (1'e ort o~ Ved:'cal !UlltOry) . will not be required 
in' connecticn .i th Renor of' 'edi eel ":x'l."oir.a ~i"n. providi ... there 
has be~n on chan~e in annointee'l medical history since the last 

• Form 39 wal comp lete4. A statement to this effect will be 
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:'U Fel"ll - D 21C . l 27 ,oril 1960 
(':>-ntl 1) 3\1 ject: R~a=t of ~ffic"rll in tJ-,,, "SAp 

enter"d i'" the ~e"'''r1rs secti !I ( t'are.r;r""h 42) of F. 3t",ndard 
Form 83 (Re"or of edi a1 :x·[;lir~tion,. and si ,!l"d by tte 0\ 

point~" . 

d . ?ef,..rence -e.razr"..,h 70 (2: . nc10!!ur'l 2, h e head
quar+ers has received inrol'llllli 11" I""',,"ion :h... '\ "ir!\: ty~~ h"sl 
oal "X : a i"n wi 11 not be requir4 d fer those eDervl'! ~ 1'1', cars 
w}." are servin; ss 9ir-"p 7fi th h~.oni ted '>" ';e3 Ur ? ree . ur-
thar infoJ7.;8 1,ion -..,r .. 'nln:; to hiis "'A ter will be t'urni!1hed as 
soon as veriricaticn is r~e ived. 

e . !.er!lAu i~ ... l r .. i"' ''s " ~/"'r fli~~ 13 a:;'IQ ~ "nite-:l 
ir ""~oe .es rve offic"rs ar .. :'lo' ... r ..... cte :' rNl oin -

r?vi' .. d thar" ... s bee no br .. av Ir. service . 

f . 11 -es"rvists a~ oin~ed subsequent to 2, Jlne 1945, 
no ,ualify f or r s-poir. e::lt, .,j 11 '=>" r .. nle oed a r"'a""'Oin ent 

letter . The -rovisions of \ Regulstion 45-40, 2~ ct b~r 1?4S, 
"Ifill b' '.ltiliz"'~ in sApar .. • i : rnse Reser e orficer w who 1' .. 11 
-wi thin tpe ri teria established therin 85 oause for te r~t in'" 
~~-oin ents i~ ths rni ed 3t~tes Air Force Reserv~ . 

~ . Verification :~yond ~ reasonable doubt ~~t a 'ni e 
~t~~~s Air roree Peserv_ of ieer is nrt deoeased, shoulrt te ob
t iced -rior to offeri ,C hi~ (her) a r 68rp0intment in the United 
States Air Force Reserve . 

h . 1ea"'!'loin ent. will be .andere::! "fr"'ctive th ... d"te 
511 r e edin'" the ex"'iration date of current ar .... oint ent. The date 
of exec'J~ion l' O!l.th nf "f" ice shoul", ..rne"l'!lver "'os3ible , oorres 

ond to t~e ~tfe tive date o t ap oin~ent sDeoifi9~ in ,e Iett~r 
f' P.e!!. intrcen . .ow~ver. if the C'atl': of' Office is "'ro~er1:r 

executed, the reappointment DUst be assumed to have b~n accepted 
as of t e effective da e of the rea., ~ointment let t er and the 
five (5) year appoint-ent period co~enC9S on tha t date . ~ath 
of Office will DOt be executed ~rior to the ertee ive date of 
rea pointment. Rea~"'oin~ents wrrr-be withdrawn in th6 oase of' 
a~pointees who do not retu r n a ~roper1y Qxecuted Oath of tfice 
within & r easonable time. 

i. rt." Fol'1ll8 1AF (Formal COlll!lissioDB) will be t\.t r nillhed 
qU8lified eandi a tes fo r r ea"'poi ntment who have returr.ed a Dro
perly executed oath o f o r fioe . liheneve r availab19 a NJ A~ F"TII' 
603 , Change ot Addr ess , ca rd shou l d be rur ished the Reser vist 
~~h his oo~ission. 

j . Reeerve otticerE who are :-er"'l!!. entlY' h;"!ically dh -

2 
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3ubje t: R!!a~mt.,r Officers in he -';\~P 

27 Andl 1950 
(Ccnt'd) 

qua1ifj~d t o r rea oi~tm~n in ~~~ -nited S~ates Air Force Res~rve 
will no be rea~'ointed and will ~ advised th~t hey y ~~~ly 
fer tr .. s er t,., He ?:on"Mtry oUr Ferce Retir .. d Li .. t . "ese rvis s 
wi n t e llpOrary physical dillqu!l1i fica ions l!\lI.y be rl"a""o'nted i 
the 'ni ed :3 a es Air F rce .. eseMe ; however , concurren with 
r anp~intmen ~ey wi 1 be ranaferr~d to the lnac ive Air Reserv • 
Authority \;0 ~rll,,\ _iv"r. f :,'l!'"it"111 der",ots i" <ielegated to 
Air Surgeons of Continental Air ? Rnd ~ir Forces . 

2 Inols 
1. :y Ltr, . F, 

'G7 .\ r 50 
2. Cyl L 35-
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14.22 
..!ar 2 6: 05 .U: 1950 

qq USAF ~ashington O.~. 

T0 JEGCjCG All ~aior Caa~Ands 

FR,-:': AFC:l.?-lC 39151 ,ar 5 of A~ 45- 1 111. e 24 

Men~ed +0 read: 

Cr;;anization : 

r 50 is hereby 

A. Entsen1ed active ~u-ty reserve. 'las no orGani~ational structuI"" 

tor r!'::e:-vists on extended active uty. 

B. Reserve troop >,asis is oI"r;anize:i into he OI"i;anize:i reserT"e 

and volunteer reserve. (1) vr&anizeJ reserve conisists or t:os~ units 

Rnd in ivi1ual troop sr~ces considered mes neces ary tor pro~~t 

MPtilization. It is limited by the training 0 pabilit'es of the air 

force . (2) Volunteer reaerve oonsists or all tne reaaining troop 

spa::'!'s in the reller_ troop basis art"r he organized air reserve 

has been deduoted . Personnel of t.'lt> U,3 r., who are in eltcess to the 

r~ser7e troop basis may be retainei in ~e volunteer air res !'r7e un 11 

attrltel. C. Inactive 1eserve. ?ersonnel :f the USAF? who fail to ~ePt 

ostablis .ej standar:ls "or retention in the organized or volunteer !tir 

reserve and ~ho are trL~sPerre:i to the inac+,ivn ~lr reserve ?8~.i b 

their lisposition. D. ~onorary Reserve - Reserve offioers within one 

of the followin.; cate;oril's "'hose service has been honor!lbL !Uld who 

nave ar. lied for and received transfer to the honorary reserve: (1) 

office s who have . prior to reaching the minimum statu~ory age for 

retirement. completed 20 years of fe1eral servi:e on aotive and/or 
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i::lll.ctive 1uty staLUB ~n any O:"'lponent ~r coc:,ontj!lts of th anned 

sp.rvi .>s . (2) Officnrs who have r"ached the cinimun statutory a~ .. 

f r reti r ecent. (3) Offi ers Nho hav been found ~hysically dis-

qLl!!.l" fieri for :::i it'l.ry serl!'~e . not 11.3 a result or :nl.scollduct . 
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" r 26 3 : 34 A" 1350 

:'c : J':'GCf~r, All 

~.~~ A?C~~- l' 39152 .ir Force Re;ulnti~n 4- 3 is . ~reby w.9n~e to rOR 

1. ?urpose. his regulation esta'lis'les procll:iur es for r.he 

aS3i~e~ o~ desi~cA-ion of Air :orce Rsssr'e r:icer . below t~e rnnk 

of Srioadier GeneTal . to spoci_ic mo~ilization ?o~itions an1 i~sure3 . 

thr?u.:h ~ntinuuoup. reeni'lS. catA.lo -inb• and in'ie:o:i ; . 'l. co. ~rehensi ve 

qualification in~en-tory of or icers ~or ~obilization positions . 

2. Defini ions. ~ . '0 iliza ion posit~on . , military r~sition 

~ hin a regular AF unit or a~~ivity ~~at is ~ontaine in the reserve 

troop basis . A ~bilization os:tion is filled ei~~er II. mobilization 

assi~oe or mobilization lesi~~~ . 

9. lobilization assien e. and AF reaer.a of icer on inactive 

duty s~atus who voluntQers for and is assi&ned to a mobilization ?os'tion. 

3uch indivi:iuals ar mem~rs of t~e orbanited air reserve and will be 

eli -1 Ie for inactive juty trllining Fay an1 ac<;;ive luty trainini;. 

... . .'obilization de5i;;nee . and A? rese-ve o!':"icer on inactive 

duty status who volunteers for '01 is desi- a-ted to a mobiliza~ion position. 

Such individuals are memb'ilr'8 of t.1w volunteer air' reserve. .!o i iznticn 

desi~ee8 aro not elt~ible for' ina~tive duty training pay. 

D. Trainin~ attachment. The attach~ent . for traini~g only. 

of an air force reserve officer haviob a ~bill&ation assignnent to 

an ap~ropriate unit or activity or the r egular air force; the or&anited 

air reserve; or the air national guard (Subject to ti.e approval or the 

s~ate conc~rned) other than the unit or activity in which mobilizatiaa 
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assignnen~ is held. 

3 . eneral. The total mo ilizRtion p03itions to be filled bJ air 

force reserve of~icer8 will be establi .ed by headquarters ~AF for 

each major co:-.manti based on mobilization requirElllents mojU'iel by the 

consideration of funds availaole . he trninin; capacity of ~~e c~,anjs 

and the availaoility of quallf~od reservists . ~uiltzation positions 

will be filled by mouiliza~ion assi;oees ani mooilizati~n desi ees. 

rha n~lber of iniivi1uals receivin mobilizat:on assigOCp.nt3 to 

obilizetion position3 "ill be li 1";01 ' too :'unls available :or 

inactive .~y trainin; ay. <ne renaininb mobilization positl~ns will 

be filled by no:.iliza'.:iif1n desi('7lees . 

4. _lobilization assignnents: 

A. To WnOI ~iven: ~biliza~ion a.si~~ants ~J be biven 

~J toos officers of the C. S. Air ?orce Reser-e who arc in an inactive 

duty status and who volunteer and are assingel bf comretent authority 

to mo'>ilila ion positions in Which it is lIIlitbi ate! they will serve 

if callel to ac ive duty in event of oobili:ation. These o:ricers 

must sionify. in writing. their willin~ness to a~ce t a~d assi.ument 

in the organized air reserve. and to com. ly with those requirements now 

or hereafter esta'.lished fo r retention of sta!;us as a memb r of the 

organized air reserve . 

B. Ineli Ibll1ty for mobilization assignment . A mobilization 

assignnent will not be given to an in ivi1u~1 w~o . in a civilian capaoity. 

oc upiea a position whioh would be oocupied by him in the event 0: 

mobilizatio.. In these cases . the individual llIly be b1ven a mobil:zation 
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desi.;naf;ion. 

(1) u.s. Air Foroe Reserve Cfricers ordered to extended 

ac~ivA du~y who hold cobilization aS3i~ nts will be relieved of such 

as s:z;nm"'llts . 

(2) 'obi1i~atbn aS3i~ents wil n,)t be -iven to reserve 

offic-rs servin~ in ~~p nir r~rce 'n a crade bel~ officer grade. 

5. bilizat ion des~;na~ion8: 

A. 70 who~ iven. ~eserve otfic~rs wh" are qualified ~ay 

be earuarked l'or i::obilhation positions by ~eans of cobil lzation 

desi~ation3 . ~obili~ation desi~ations may be i~n to qualified 

of ioers of the Air Force Reser~e who are in an inactive duty status 

and who voluntaer and are assin.;ed by cornpeten~ authori~y to mobiization 

?ositions in which it is antic'patej they will sprve if called to active 

dity in event of mobilization. A ~obiliza.i _n. k ~obilization designation 

rrAy be ghen . en a q alifi '.ld individual wi thpr is UIl'Ifillint; to acce"'t 

a mobili!ati~n assi&nnent in the organized air reser7e. or tor who~ no 

vacancy exists as an assi~ee . These officers must sibDify. in writing. 

tnnir willinGness to a~c'.lpt an aS9i~,ent ~n the ~lun e'.lr air reserve , 

and to com ly with _'lose requirecl~nts DOW or herea~~pr est!l.olished tor 

retention of status as a member of the volunteer air reserve. 

3 . Promotion and retention of s~atus . In~ividuals with 

oobilization designations may a~crue points for promotion and retention 

of statue in the manner prescribed in A~ 45-5 ani, except as provided 

below. ~ust meet the r equirements for rete~tion of status in t~ 

volunteer air reserve as specified in APR 45-5. 

C. ~aiver of minimum r equirements for retention of status. 
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The mininyo requirement for re ention of status in t~e volunte~r air 

res erve may be waived, un1er the provisi ns of A~ 45-5 , for indiviciu~ls 

with mobili~ation desi~ations ~hose civilian occupntions are so 

iredtly allied with ~1e mobilization osition for wnich the individual 

has bcen designatp.d that profici~~cj is deemed 0 be retained by virtue 

or participation in ~~~ civili~ oec pa~ion. 

~ . Inelicibility of certain o~ricers. 'obilization d9si~nations 

w'll n~t be -iven to rpserve of~ic~rs servin in the air force in a zra e 

below officer raje. U Air rorce r~sprve o~:i~ers orderod to extended 

ac ive duty who ho d mo ilizaticn esi-n~tion3 11 be relieved of such 

~ . ~otatin- cf m~bilization assignees and mo~ilization 

esibfi8es . Individuals filline ~o~ilization poaltions will not be 

rotated between mo~ilization assignee and esi;nee status for ~ e purpose 

of porcitting additional perso~~el to receive inactive duty training pay. 

6. Training attachment re.ponsibilities: 

A. ~esponsibi1ity. It will be . e responsibility of the 

co~~andins generals of major air co ands to insure t.at training 

at aohments tor mo iIi~ation as.ignee~ are made whon dis aDce or other 

r easons prewents partici ation in train in; at th~ niace or oobilization 

assignment. Direct connunication betr..en t1Iljor air comr.ands ia 

authori~ed for this purpose . 

B. Reatrictidns . A training attachment will not be 6iven 

to a mobilization a' 3 igne~ to any un i t or activity not capable of 

provi-iin;; the individual con~erned with aje<.tuate and effective training 
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in hi s mobilization as zi"IlI!lent capacity. In he event the individual 

is una~le to Frticipate in training at the place of cobiliza'tion 

a8si~P.Ilt ani ~o suitable training attachcent can be provided. a 

~bilization assignment will not be made . 

C. Furnishi infor:nat.ion. ":'1en arrangement.; are :!'laie for 

the t.rainin; attachnents of mobili:ation assi~ees . t:1e major air 

co~an~ to r.hich the individuals are &ssi,nei will bp rcs~onsicle for 

l'urni&\in;; ';;:le unit or a1;ency to "lich at .ac."ln"nt is !linde with su:'ficient 

i!:lforuation r egardin;; each in·it .. idual' s mo':>ilizntion duties to enable 

tr e unit or aGency to provide adequate. ef:ective training or the per sons 

conc~rned. 

7 . Jl.·.i:ninistrative ras"'onsibility: 

A. A~ nistraticn and training. ~o~~a~iinu Je~erals of 

major air com ands are responsible I'or t;'.e administration 8!l1 traininb 

of air force reserve ofric~rs . not on extended active duty. who are 

assibll'3d 0 their co -ands from the Continental Air ';ommani to rUI 

s ecific mobilization oostions by assignment of desi~~tion. Adcinis r~tion 

will include the maintenance of: 

(1) ~ield 201 files. 

(2) A~ forms e66 ".arrant officers' and fliG t offi ers' 

(3) AF Form 5 "Individual fli~t record (?ilot) . " 

(4) A." Form SA Indivi1ua1 fli ht recor ( .. ircraft Cbserver) ." 

( ) Standard Form 88 Z report of medical eXlIJlIination" iiD AG\) form YE 

(6) Standard Form 89 Z resport of medical histroy" (WO AGO form 64) . 

(7) Locator Card. 
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(Cl) Recods of po ints earned ( . ee AF. S 45- G 1Ul~ 45-7) • 

B. Pro&ram to insure e~fici~nt rcc~ll . 70 insure sufficient 

recalli~ of mobiliz8ticn assi&nees or jesignees to ac ive d ty. in the 

eVP:lt of any future et:ergency. each n:A.~or air cor:r-.n.n~ will: (~L "eap 

a current car1 in1ex ~ile systec on 11 o~ficers ""nb ll:obi lization 

assii:'ll! ents or mo ilizaticn desi.;nnti . 0 their r s;,ectivI> COl':'. a:-.Js. 

~uch inlex system will shc~ at least tho in1ivijual'~ nar.e. ra k. 

seriea nw::ber, hom .. or business adiress, aol locati'n 01' 11:00ilizn ion 

assi =en~ or ~obi1izaticn desibnation. 

(2) Maintain a rhasej ~roeram for he r oall an~ assi=i_a~ion 

of ~ob lization assi;n es and 1esi~nees to ~eir auty stationo. 

(3) • os are ~ple or ers on person. eI referred to in (1) above, 

calling them to aoti ve uty at their F,Iaces of ass -n::1en t.. e pr ocodure : 

A. ~esponsibility for fillin requir~en s. rach major 

air co~and will be responsible for rilli~~ its mobilization nositions . 

B. Requisticning air force r~se .. e ne rsonnel . Air Forct 

Reserve perscnnel. required to fill mobilization positions for which 

no apt licanta are available (C below). will be requisP ioned bJ" 'OS 

and :tA.ID by maJor air co=nds upon Continental Air .0IllI'r.9Jl::l . 

Continental Air Canr.:e.nd will determine the avai1abi lity of individuals 

for the positions and will furnish the major air co -and concerned with 

career briefs on the indivi ual! . ~jor Air Cocmand. based on these 

career briefs will select the desired officers and request he numbered 

air force havinb juris1iction over the selecte~ individuals to issue 

appropriate assignment orders to the major air command concerned. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

In the eveLt a major ai r "" ...... 8~d dot:::-mL.4 l.i,al. an lndi vidual is not 

qualified. his c!reer brief plus a remark to that effect. will be 

forwarded to Co .tir.ertal Air Command. Continental Air Co ... ~d will 

notiry these individuals of thetr no aelection. Kajor Air Co~and. may 

request known qualiried individuals b: neme from Continental Air 

Corr.snd for specific posltiol:s. In these ceses Contirentlll Air COl1II1ar.d 

will determine the availsblity of' named of ricer II and iIIsue orders assignir.g 

the individuels 0 tie mlljor air co. rand concerned. In the event an 

indi vidual requested -y o'l!::e is not avai lable. co. ti. ental air commend 

will notify the r.ajor Air Com-ard concerned or his nonavsilability. 

(C) heques lng specific assignme~t or designation. An individual 

reservist desiring a mobilization sa'i~~rt or desis"ation m~y request 

the aasir;nroert or deslf:r.ation b" military letter to the headquarters of' 

the rrajor ~ir comma~d concerned. Lerrers of applicants not selected. 

together with their career ~rier-. wl1l be returned to the apnropriate 

num':ered elr force. ~;umbered Air Forces w111 noti t"'J these 1 r dividuals 

of their Don selection. 

(D) Requesting unspecified .ssignment or designation. An 

individuel who deair.s to make application for s mo~ilization asaignment 

or mo ilization d.signstion. without specifying ~he maj,r air command 

of a.signment. may su;mit hi. applicates to the nuabered air force 

having responsibility for maintaining his maatar personnel records. 

These application wl1l ,~ used by the numtered air rorces in tilling 

the requistio~a reterred to in B above. 
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E. Iss~inL or ders . ~ajor air comm~~ds will i . sue ap~ropriate ordera 

sssignirL mo ilizstion assi~nees or designees to he apecirlc place or 

.Isi·~ert or desl~nation withir. hat c aLd . 

F. Li i tir g req'Jelta . I"dividuel requesta "or mo llhetion 

assig~eDts or deaig~.tiona will Dot te sut.dtted to ~re thao o~e 

co~mand at a ine . 

G. Forwarding re ords: (1) Upon lssuaLce or asl rome t orders , 

the Cotir.e!.tsl air CO£l:118 •. d will I'orward the following records 0 r the 

iLdividuai 0 re ~ajor air command ·0 which ass' ~~nt or desi~na ion 

is Cl8de . 

(.1) Field 201 "iles . 

(~) 1fD AGO Forms 66. 

(C) t.F Forma 5 or 5l (For rated personnel who will mair.tlliIl 

~li ht trair.ing wi h same unit as assigned "or mo'ili~ation duty). 

(D) Standard ~rms 8S aLd 89 (WD.lDO rorma 63 and 64) . 

(E) Recor d or point. earned (See ~ 45-5 and 45-7) . 

2) Records of individuals given .ohillzetion assignment or 

designation to headquerters U~ will ~e forwerdded to headquarterl 

Com:ra::d UMp, rollin;::; Air Force FUe , Washington 20, D. C. 

(H) Admiistrative jurisdiotion. obilizs'ion desl ees will, 

~o~ Idministrative co~trol acd record- keeping purposes , be hard led ty 

major air COlll!:.IIl:.ds cor.cerred in the s.e manner as en individual with 

• mobilization 88si noent . ~. iI llation Designeel , 10 l ong a. they 

cOI.ti: ue to be so del1gnated , wi ll be under the adainiltr ative jurisdiotion 

or the .ajor air oommand in wiloh designation i a made. 
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(1) Relier fTom asai nment or desi nation, the major eir 

commend concerned. other than C~ntit.eutal Air Co:nrend. will iaaue appropriate 

orden relievi- the ir·divid el fTom his tlo"l1izetion pssir;!lIDent or 

• designation and from aS8i nment ot the command and reessi .~ him tor 

adminis rative control a the ap~ropriete numtered eir rorce h8vi~g 

juriadiction over the area fTom which he received hie aasi:nment 

or deal n~tion. The records listed in , ebove. will be re urned to the 

a propriate numbered air force upo~ issuence of such orders . In addition, 

a sta emert ~ivir. the reasons w~y an individual has bee relieved 

will rurnished the ~p-ropr te num~e~. 

9. Trainin{;: 

A. Ina-tive duty training with ectivitJ in w icn aa'icnu.e~t is 

held. henever practicable, or~icers hBvin~ ~obiliz~tion Bsai~nments or 

deSignations will Accomplish ira tive uty rAining with the unit or 

80tivity in whioh such mol,ilization Bssignment or deai nation ia held 

and in accord a!". e with the provisions of A!>RS 45-5 and 45-10. 

B. Inactive duty training with other activities. Or~loers h.ving 

mooili~ation aasigr.~~nts to units of activitiea with which it is not 

prac icable fo the:n to participate in inaotive duty tTllining may be 

attaohed. for training . to other aotivities ar~ ~ita in aocorda ce ~th 

the provisions or paragraph 6. 

c. Aotive duty training with activity in whioh a~si nme~t 

is held . Active duty trlicing or officers having mobilitation assignments 

cO~'lly will be accomplished with unit or aotivity in which such alsib~nt 

or deli ~ation is held. 
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D. sxte. o~ ;',,&..:1.1 .. uut t.r .. lU~I·b!V1 lUIullizet.ior .8I1iOl"1I5. 

ILdividuels with a ~obili~p~ion assi r~e~t will ~e requi red to p.rtlcipate 

in a mir.im c or tiQe trainir.g per'ods per quarter. bi1it~tioL assignees 

"ho feil to D!et"t the !:Iinilt~'IIl number of trairdr.!: periods ;:eT uar er 

will be relieved of their essignment. In exception"1 cases only. ard 

pon written reques or the inrllvidual ccncerned . major comT.~r~a may 

waive this requir~ent occe nary filcsl year. 

E. Reapor.sibi i y "or +raini' g "or rrof1cie:-cy. Trainiq; 

of er. individual for Froficie~cy ir his motili~a lor. 8ssignc.e:t or 

QO_ lizet10n desi nation will te tr.e :,,{sponsibility 0" the =a'or elr 

cou~9r.d in which sueh robilizetion ~ssib~er.t or ~tiliz8 ion desigr.p.tion 

is held. 
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E D lART~S FI!'S'!' 1:, F :~:; .. 
'ltehel Air Foree Ease 

• ew YorJr 

2 Febr ItlJ 1950 

.;,"1 ~J ~:r: ::ri leal ;U"lnly "itu tion in ORe Uni s 

~o ... ./lnni'}· "1:Ioer!\l, :on~i~ .. tal Air '~'" n'l, "itohel 
Air Force 9as~, .iew Yor1c 

1. -ef~r~nce is ade to letter, Lhi 
!\ud ~' , ;~ct as ~bnve, 1 'a 1949 . 

2. Th~su ly5itH~tionas 
ter as n t oeen llevi .e1 • 

in abov: rpferonc~ let-

.3 . A stu-vey of tne trree (3) p.F:n~ I s wi hin this O::l/llll I 
innicated that . si~-r"'ur (64) requisitions hav~ been r~t rned 
within the .,eriod 17 :ovember 1 49 and 12 Ja .,uary 1550. The re
quisitions oont~ined a total of 324 i ~s of ~~ich 2~9 ~re ooded 
"I ~ material 'lOt available in np'~ stock. a~ailable firs. 3 ?r ior
ities only. " an I\verace of an"'re.xi!lllltely 130,: which could not be 
supplied. (se' ino l osed lilt.) 

4. As a result of this praotioe, normal s~~ok levels will 
disa~cear. CP rates will in~r.ase . The He units are existin. 
on a day by day basis for their spare a r s . 

5. A unit oannot retain a satisfactory operational efficie~cy 
with ~~ of the required s~are arts bein~ supolied on a "Firs 
?hree -riority" basis . AO~- rates will oontinue at a hi~h per-
oen a~e and he entire Reserve Fro~ram will suff~r if assistance 
is not furnished in orooure~ent of adequate stook level for OR 
units . 
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20 f~bruary 19 50 
S JE::':' : ::ri tical Su""ly .5i tua i n in 0R • nits 

6 . It is re~uested tha action be .a~.n b] your h~adquarter8 
assist the Air Fo r ce Reserv~ lrainin~ ~Anter~ ir obtaining 

adequate o?er .in- stocks and insur 1 n~ tha an unin errunted source 
or su!"'ply b- m'ld!'l '!V'\!l .. ble ~ maint'l in such stocks . 

3 Incls : 
1 - ist of R9q 
2 - " 
3 -

Info oys to: 
r 2233rd .~RT J 

• 2234th A?!?rC 
::0 , 223 h ABT 

ub by AF 43 SO (rae) 
" \F 75 -0 ( ?C) 
.. 1F 15~0 SO (CqC) 

/s/~. T. Colq~,,~ 
/t/ . T. ~ LEIIW! 

Lt . :(' 1., P \':i' 

Adj ~...,n 

~1S 400 '20 Feb 50, 111 Ind 
9 rch 1950 

Maj J H Jennette/2121/dls 

'1\": r.OIIII"Anding ::ieneral, Fir.t Air Foree, :itchel Air ~oroe Base, 
liell' York 

1. Attaohed for your information is a opy or Ie ter, Head
qUllrters, Air Materiel Command. .!S , 6 February 1950. Subj~ct: 
"PrCloessinE; Air FeserTS Foroes and Air Rr ,1'C Requisitions . " 

2. - ara Jra rh 5 of attaohed letter outlinel the aotion to 
be taken by Air ~teriel Areas. zonal or master de"ots .hen ra
ces in~ requisitions su~i ted by Air Foroe Reserve a~d Air Force 
ROTC aotiTitiel. Suoh aotion should alsis in alleviatin; the 
unsatisfaotory sup~ly oondi ion re nrted in basic letter. 

Cy of inol1 not included; no 
essential for reoord nur~osel . 

/./ John H. Jennette 
hi ,raj J R Jennette 
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F. MS""" 400 
Critical 3upply Situation in SR: 'nits 

9 rch 1950 

'~~- S 4:>0 (20Fab SO) 1st Ind (;on d) 

3. Y 'lr hAadquarters wi 11 ~r",sent this nrob1em .0 the ';Qm
mandin" lenerals , 'i.idletown Air ,~tariel Ar"a and' obile hir 
~t~rial Area, for the ~ur~ose of insurin~ that all ~ossible ac
tion has been taken by those age cies to oarry out the instruc
ticns oontained in a t~ohed letter, ~i h was in sode ~~ ~rovi1e 
a equate supnly su , ~rt f"r aff"cted Air For e Res., ,,,,,,, rPl n!:: 
:enterl. 

4. This oorrespondence will be re urn~d to this h~adquar er, 
for further action if ho COLrse of action ire ted in rece.iing 
ara~ra h does not hel t~ ~llevia e your =roblem. Your r A 1y 

will in ic~te 'I .. ~::r:t.,nt of !I'J~~ly su~"r t~a can ~ x .... ec+"tj 
fr h..,.u ly Pl"encies c"ncerned . 

BY 

4- Inch 
1-3 -01 
Ad ad 1 Inol 
4. ~ Itr, 'v 03, Hq 

\/C , 6 Feb 50 

It/ V. ::. 'tir>ff'f 
Lt. ~""l ., rSAF 
A.ss • Air 'dj. -:Jen. 
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~ ~r ''H " 

ew Yorlr 

~aj RDSal er/llZ4/;l\s 
~ 'ar':'r. 1950 

~ BJ '''!': Ins aIls i n of ''7"" ~o'" un' ca+l r ru: Eq1t :' ,. t in ?.,ser '" 
T- 1 an ~-1 1 Aircraft 

C 11.'1 in_ .Jeneral , Air "a·.eriel ';0 .an·I , 1rieht-.at er-
sou Air Force JSS8, ~aJ~n, hie 
A T~r.1 .1: ';" ....... 33 

1 . . utr.ori'"Y is reques "!-:i t., '. 
n 135 ~- 1 an 1 1-11 Rese~ve airera! 

..11 3;R- S22 r,,' r :!i"s 
of this 0=11.00 . 

2 . In the 'nteres 
found it nec"s~ar~ to 
or TI'R fli 'hts under 

an "ner" ti n TeF r/\ 

a . IFR we" h r. 

~h shad uar ers h 5 

tUB o'M.8.nc. fro Ii' 
b .ow. unless e.ui~red 

.eiver: 

1:> . lTh.,n n. tt:"r ~ forecast :;I') be IF? wi hill two (2) 
h<T,lrS of U,e e8tilllllt~d tiae of arriV'!ll . 

c . VFR fli:h saver S/1 n or more c10ul covera e . 

3 . Th" 18, k of Itcy e of c =nica~i DS eq' .~ en 
n subject airer f is seriollsly hAm"'eI'in_ tlj~ Res~rv tr!l.lniT 
I'o ra • 

4. ~n early e ly is I'~que8ted . 

/t/ V E .~: lrl 
It . 01 ., ;)AF 
Asst . Air Adj . ~~ . 
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174 
DEPAR'MNT OP 11m AIR FORCE 

eFFIC! ~ 1111 VICE CHlKF OP STAFF 
UlI'lBD STA ms AIR FCRCE 

WASHINGTON, D. C. 

Lt General EI1n18 C. 1Ititehead 
Ccaaanding General 
Continental Air COIIII&nd 
Kitchel Air Porce Ba .. 
Hempstead, lin York 

Dear General Ihitehead: 

11 April 1950 

Determination ot stabili.ed Air Porce ROTC instructor require
Hnb necesearT to provide adequate support to units ot the prograa 
under Tour jur1sd1catioa has been the subject at considerable studT 
bl the Air statt during the put nine aontba. 

Alter caretul uaa1natioD ot the problea, the statr has COD
eluded that all UIlits ot this prograa tor which 1'00. are responaible 
cannot be maintained and operated in the II08t acceptable JllaDDer 
under Tour current ROTC personnel authorisation ot 553 otticers and 
553 ainBIIn. 

Although SOIM rellet could be aftorded bT ellain&tion or certain 
uneconc.Jical units, such action cannot properl,y be taken at t his time 
in the ab .. nce ot appropriate wa~ to the institutional authorities 
concerned, and conaequentl,r IlUst be poetponed until neat Tear, to 
become ettectiYe with ca..enceaant at the 1951-52 school tera. 

It appears that the Air Porce Rem: units under 100.r coatrol should 
be reinforced to tOe uteDt ot 45 otticers and 45 aimeD betore the 
begiDning ot the 1950-51 acadeaic Tear, increasing 10ar total personnel 
support at thu prosr" to 598 otticers and 598 airaeD. UDlortuoatel,r, 
current world-wia Air Force pereODMl shortages are such that Tour 
Oftr-.ll aIIIliDg authorisatioa tor Py 1951 cannot be augllenteci to pro
Tide these additional atticers and airMDj theretore, it will be 
nece.aarr tor 1'00. to absorb &D1 increases in personnel support TOU 
IM.1' require tor this purpose during PT 1951 within Tour preeenUT 
authorised troop ceiling. 

In accordance with our convwraation OD April 10th, would 100. let 
ua Ial.a. trc. what source and _en roo. can proTide the additional 
spaces 111 orar that our progr .. can be adjusted accordiDalT. 

T our cooperativw attitude in .. suting us to aolft thi. probl_ 
is aucb appreciated. 

sftf WIU.IAII F. IIcD! 
)(ajor General, U.~. Air Force 
Asat Vice Chiet ot statt 
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HlSTCIlT 

ot tile 

CON!' !BE,rU.L AIR CO!lWfI) 

1 J&4\&ry - SO .1lme 1950 

VOunt: ~g: TBS DEVSU>PUF.:NT OF All AIR DEFSEE 
SlSTEMI.lBEIlill 

Prep:lred b;y - 1*1,. VolaD 
Hlatorian 

Direotorate ot H1atol'ioal Serf1o •• 
ott1.oe ot the Air Adjutant Geaenl 

Cont1DeDta.l Air Co-.M 
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ClW'r3R om 

The rmi te.l states Md ahays • 03se3se 1 a.ir defense cajll.bilitles 

in the post 7tIl.r era. Durin; the ':<lrld-.ar II and in the post ;var 

years there existod fig.'i-}ter aircnft , 8.nti-airc1"'\i't; artillary a.!ld to 

a. oertain oxtent rad9.r e'luiprnent . It is true 'ju';; th93e reso;.a"ces 

were insufficient to provide the country- mth invulnerability a;;a1nst 

hostile air 'l.ttack, but to a bre ~t extont the resources a w.i]a ble in 

1946 ~re not a?preci~bly les3 thxn those whic~ existed in 1950. In 

1950 the United 3tatos, in the eyes of the ::rl.litarJ establishoont, 

1'f:lS deel:le1 to possess ::In air defense in beiDg. mw.t then , was the 

di ~erence be~oen 1946 ~ 1950, in this respect? 

The period 1946 through 1350 is 3ignll~ieant because of tho fact 

tb.'1.t it witnessed a revolutionary change in e~msis in the cono;r.rt 

of air defonse; Sr.!.W signii'icant developments in the field of inter

national relations which stimulated ne':'t vie7l'pOint3 in thi!lkiDg 3.bout 

this subject, and tiDally witnessed the s.pplication of this thinking 

towards the c~ation of an air defense systOI:1 in ~ing , which if it 

e~loyed little lXlr~ than the resource:: a_ilable in 1946, Dll.de gre3.t 

strides by org;aniliq the30 resources in a whol17 novel fashion. 

To appr~1ate these developllllll1ts it would be advsntageoUB to 

delve bra tl.:r in the !.r.mled1ate baclq;roUlld of air defense dootrine 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNGLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

S~CR~T 
2 

y 
and p 1ann1Dg. 

Air Foroe thinking on the subjeot of air ciafsnse in the im-

_cUate post W&I' era was as unoryatalll,ed as it was on the entire 

nature ot air pcmer in the atomio t'uture. Baaio oonoepts of air 

derense organization, set forth in the existing military liten.ture, 

appeared to be oom;letely dated by the tremendous impaot of strate

&io attaok d ... eloped by the air ani during tlw 11&1', together with y 
the appear&DOe of atomio weapone. Public eJqlreNion of the vital 

role at at1aok aviation in air _tional .eourity by air toroe l_dera, 

seemad to point to a future air defeDie pat'barn of air po'INr that 

was dynamio rather tlw.n statio, ottendve n.ther than purely det-.-

sin. placing Ii premi1.B on the a.bility of the United State. striking 

pow.r to carry the attao~ to the eD8I11,f, despite initial hostile on

slaughts IlgaiDat ~rioan territory. So long 11S the AMrioan monopoly 

ot atomio bomb. obtau.d, the ultu-te re11ADoe on strate,io anation 

as the lJI)st erteotift clerelUllft tactio .... ad weU-foUDded. The 

plaoe of an air der .. e organ1&atlon in auoh _r plana ~. olearly 

that ot a .ystem Whloh oculd "otter SOCII k1Dd of rea1st&noe." The 

tirst liDe of dermae waa to be the abiliY or lhlted States .trategio 

air pow.r "to hit baok 8Dd hit baok mnf.'o Suoh AAF pr1..aoiple •• apo-

Y Por an ut.aaiw treatm8D1: ~ deftlop.mt. in the tlwozT aDd 
praotioe ot air det'ense in the period IM&~" ... ';-to17 ot 
~ ~ n.teD8. CCIIlaaDd. Vol .. I, ClIapMr I, pp. 1. -

Y lID n: 1-2&, -Air Daha .. " ad !lD PV 100-20, "Ca.and ad Blaplo,-Dt 
of Air Jll:rnr", 15 JW1 1M3_ Zl Jul 1M! reapeotinl,., .. ~ 
bade pr1Doiple. ot' air defense. 

S .. quotations olted in the preantatlon of 001. Martin bators the 
Air Board 4-G JuD lKS. oonta1Ded in -ktraot, 9.00nd lD1;eria B.
pon ot Air Board" 105-308. 
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parentI,. ,..11 •• tablilhed, or at l.ast @;inn def'1nite '900&1 ex

pr.ssion, oould bardl,. have failed to belet tho.e responsible tar 

air clef .... "Ifith profolmd doubtl ot the lopo of shaping an air 

def.n .. , und.r it. a.,18, along organizational liDel adapt.d tram 

ezperilllOe with the oonTeDtional modes of wart'lLre in -'/'orld ':':ar II, 

yet inteDded for application to hostilities the. t 1f1luld be @;Onrned 

by n8ll' strategio ooncepts and n_ atomio weapons in the tuture. The 

earl,. p1ann~ for air defense, had, perrorce, to be pertomed under 

the impact of elt1ating principles ot air clerc.e, wh10h an .""robang

ing 1II)rld of loi.ntifio deftlopll8llt m1ght lOon rillder Wholly oblolete. 

In tlwory, the oreation of the Air Defen.e CO\!IIIIIUld of the A:rmy 

Air Forces in March 19l8, oollltituted the applioation to the pea.oe-

time atruoture of the Army Air Foroe. within the Unit.d Statel of a 

principle ot air organ ization tested by ..... rt1llle ezperiAmoe &all obeerftd 

in Ute orpnization of the Brituh and Ge~ air .. teD .. ayatema and y 
tonally incorporated in 7lar Depe.rt.nt dootr1l:l&l literature. In 

taot, hOlreftr, the addition ot broad training re8ponaibUiti •• iDYolv-

1Dg the .ntire Ur Re.erve and Air National Glard :lJaDecUatelyaffix.d 

to the Air Defens. Co~ an adminiatrath., DOn-taotioal aspect \D

precedeDted in the oombat mi .. ion to whioh the oo~ o_d itl doo-

trillal arlcin. Tt. dlal1ty ot 1n1t1al million •• oiT1l1aD trainiDg 

and air cleren.., _rbd the n.- Air Detaae Co-= trom the out.et as 

Y WD ft( 100-20, 21 JIll 1M3, e.tabU.bed the priDG1ple ot orpni.&&tion 
ot iibe tbntre air toroe, oompo.ed of tour _jar el.-st'J a .tfttegio 
air foroe, .. taotical air toroe, an air .. flllSe oolllllUld, and an air 
llI"T1oe 001IIII&Dd. 
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IIIOre than .imply the heir ot _rtime experi8l1oe. 

From the outset, it .. pp.ar.d olear that the exeoution ot the 

air detens. mi.lion ot the ir Detense Command was to be OCXl\pliosted 

by the intention ot Headqlllrteri. !:Irq Air Foro. to limit the air 

defen •• oapabUitie. ot the aolllllAIld. and. at the lame t_. to a

tend it. tlmOtiOnl 1D .. d1t'terent direotion - that ot traiDiDg the 

~ Air Foroe'. reserw OOlIIPOD8l1ts. 

The limitation on Air DeteIlle Co!2:and'l role 1D .. otiw air de

tenae arose t'rO!:l the early .... i;ammt ot the bulk ot exiltiDg fbroe. 

to t:. StJ'Iltegio and t .. ctioal .or Co~s. in the allocation ot 

aw.ila.ble Regular Arrtt:/ air ID'l1t. in 1he United State.. Thus. if' Air 

Oerenae Command ""ere to execute the air detens. minion it publioly 

&nnOUDOed. it ltI:)uld have to be by _&DIS other than the regular units 

asaiped to it. A DAtural 1DrerellOe was the "11 .. that the Air Detenae 

Colllll&nd', taotioal .treucth 1ftluld tlO"ll' trom the Air .tional Chard ad 

Air Reserve unit •• tor "II'hioh trainillg re~DaibUity had heeD .,..ted 

1D tlat oollllll&Dd. This al.taptioD dewloped trom the ooupliDg ot 

taotical det.nse aDd re.em trainiDl 1D the mi .. ion assigned by ~ 

Air Foro. to the Air DetellS. Comrand. It appeared patat that the 

o~d had reoeiwd a taotioal million - .. ir deteDSe -- 1f1tbout the 

"wbeNrithal· nth whbh 110 aoooapl1lh it. 

Aooord1D&l7' the air det.Da. ta.k aotllllly UDdertaken by the Air 

Dete.e eo-.Dl beoaae •••• Uallya pl&ml1llc 0_ -- the preparation ot 

air d.tense pla.D. aozrt~lat1llc the reoeption and utilization by thll 

~d or toro •• ot .2!: Anv Air Poree ~d •• 1D aD _rPDOY. tor 
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air detense operation.. Long range planning, then, of neceSlity, 

had to go beyond the oonfines of exillt1nt; Al"III;( .lir Foree organiza

tion in establishing the overall requirements ot the air defense 

l118tem of the United States in the tllture. 

'l'be tactical lIIullion of the Air Defense Command became further 

oircumscribed as active measures were undertalam to prepare plans 

for the air defense of the United States. From the outset, Air 08-

tense CO!!l3aIld planning was restricted by the vexing preblem ot I1mit-

ed authority and control over the foroes, personnel, and ~pOI18 1t 

oonsidered vital to include under the aegis of a single, inteE;rtl.ted 

air detonse systelll. Further, lir Defense Comnand planning WaS boUDi, 

initially, by an organizational structure of: six "air defease areas" 

lIIpolled by '"Tar Department direction, W 110h did not oorrespona exaotly 

to the requirements of the mat effeotive air jetense system. 

The oonoept of air detense de'nJloped by General Stn.tem8yer soon 

after hill assIDPt10n of oOlllll&J1d of the Air Defense CO!lll8nd presaged 

the diffioulties to be encolmtered 1n the preparation of defense plana. 

lis oo~t ot the co;mnand'lI air defense Illusion _s broadlyexpres

led thuII 

"The Air DefeD8e Co~d. With its subordiDLte Air Foreos, 
Will 1». ve prilary iJrterest in t he repelling ot Ul air at
taok. and we should therefore haft at our oClllllllAlld an all 
air. ground. and .... torce which lay be Moessary to re_ 
pel such an attaok.· 

Y Lt Ga Strate1Myer to CG'. ADC AF'., 26 Apr 1946 
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lD spite of the IIppa.rent truism of this .tate.nt, no oftio1a.l 

Air Fo",e a"?pl'Oftl of the .upposition on whioh it _s ba.ed .... 

forthoomlllg durlllg the period of Air Defen.e eo-nd'. exiateme • 

• !I&n1t'eatly, Air Defense C<=naDd had reoe1ftd responsib1lity, witbout 

authority or tool. to aooonp11.h its task of air defen.e. 

The situation ..... s mt at all unknown to A:nq Air Foroe, which 

ap}arently ..... s reconciled to a limited reglllar air defense establi.h;. 

~t. in peaoetima. with oonsiderable dependence for practically all 

it. air defense ta.k. in a.n emergency plaoed upon the oivil1a.n Air 

Foroe oompozwnt.. Air Defenae COllllllU1d planning. however, was ba.ed 

on leu unculne apeotations o~ the reserve oomponent.. In reoog-

nition of the inadeqlaoyof a'Vllilable air \mit. within the United 

State. , Air Detense Col1lllllLDd' •• hort ~e plan. oont_plated the ao

tift defense of but o~ 01' the fiw priority are .... elected to be 

defended fro" .. ir at1ao¥. 

The potctiaUt1es 01' the oOlllDl!Lnd w11il respeot to the operation 

of a.n adeqlate Control am . amlllg system -nre DO better than it. 

taotlo"l efi'eotiwneas, with no a1roraf't oontrol a.nd warnin& units 

ha>ing been aaaigne<i 'tJ:) 1218 comnaIld, the fflfl in operation having been 

g1wu to Taotical AU CollllDllnd with rlr defeD.le a. the latter's seoond-

In Ikroh 1947. Tlo taotical units act,.lly .... 1ped to ADC were 
limited to the 14th Ftr Gp at DoIr Field. lie •• and the t28th Night 
rtr Sq at J.:oChord F1eld ...... h. The as.1ped .trellgth ot the 14th 
was about SOf. author1&ed; tbe.t of tt. ~6th leu than~. 'l'be 
operaUona.1 et't'eotiwDe •• of tt. units was eat_ted .. t 20-2~ 
and o-l~ re8pectively. -Air Def .. e CoIIIIIIUId Strength- and -UOnthly 
Unit Operaticnal Itteotift»> •• ~ort· as ot' 3l IIt.rch 1947. 
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a":"'J . ss ion. 

It was within ~he li=it3ti~ns imposed ~J s .ch broad a8sucp-

tioo3 , Uld the restrictions ar19 iog frO" failure to delineate t!lc-

tio~l responsibilities among the ser71ces , that the Air De fens 0 

ommand undertook the prep~ration of ~~ns for the ir defense of 

the United s~tes. Three such plans were prepared , the first , <38-

sentiAlly a o9.::>abilit-J study embodying the :iecision of the con-and 

as to it::; action in oase of hostile air attack in the iI::c:lediAte 

future , the other two. in the nature of require:nent studies . pro-

jectin , and rec~nd1.n;; to A~ Air Force , force:;, resourceo, 

i ed for the a.ir defense of he United 

States in the future . 

The lon& range pla:ls conteqllAted an air defense scheme to be 

in3ugurllte in the future when the basio premise of unified resources 

under a siIlble co:m:nnnder caul be optimistio!l.l l y enviSa&e¥.' Obvious 

l y foroes and weapons in sueh a plan o~uld allo-r for developIilllIlta 

only barely ~t.\rtftd in 1947 . and I1I.d to oonsider the nation's 0II'll 

and potential enett;{ cap!loilities in the l~ht of politioal and in-

dU31nal develo?1lIInts far in the future. Thu did not , however , deter 

the pl.an:lers frO"! ~yin{; down the brClO.d outlines of the future air de

fense systelll of the United State:; , with t.~e ate riel and teohniques 

it would require . 

Or ganizationally. the air defense structure envisaged oomprised 

four air defense .. i r foroes . oover 1l:lg r espeot1nl y . the Northeast and 

!I 5;:;CRET "Air Defense Plan, Long TOrlll" 4 .d.pr 1947 
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illdUl!ltr1&1 ).{1d~estJ the South and Gulf Coast area; the ,est Coast; 

and the lbrth Central Pla.1l1a area; all UDder an o_raIl headql&rters, 

not Dlltoeasar11y the exilting Air Deranae CoI!l!l&D.d, located prerera bly 

in the l!1d~est. Foroes allooated ror air derense would be further 

organised UZlder aubord1.DLte d1via1ons and wi.nb'. Iaokill4!; the forcea 

to effectively perronn its derense mi .. ion 1l1depandently, it waa in

evitable tMt these planners should indulge in the very broad a181.11lp

tion tJat units of other servicea, aDd ot the additional Arr!ry Air Force 

taotioal OCIIIIIIIAJ1ds, Ihould be _de a _Hable for air derense operations. 

In ita long range plarmi.tlg Air Defc.e eo-and telt tree to tagage in 

thea. aa.umptions, optimiatioally locking torward to the possibility 

that the existing anarled up jurildictions between the _jor Army Air 

Foroe 00!lElaDd1 md betw.an the A.nr:!. Navy, and the Air Fore. would be 

ralol~. 

The hopes oontaiDed in auch future plan. were in atark oontrast 

with the aober pioture existing, ot an Arrrf¥ Air Force, impotent, w11b

out direct al ied aupport fIoom poolDl4 aDd a_I anna, to effectively 

provide the air derenae required. 

J.ltho\.lgh the speaitio plans developed by the old Air Defense Com

lIIIUld never reaohed r_lisation, the relidQ8 Of 10 much JIIIIltal effort 

iDev1tably pronded a so11d oore of digested intOl"llll.tion and lcDaw-1.. upon Which to build a future air detellle aptem. In the whole 

proce •• or iJrtel1eotal i:rial and error. the OUI connon dianoJDiator ap

peared to be the ~.oaJl&ble truth tJat the air deren .. ot the tuture 

'WOuld haw to be oonaidered al a perr-et1:r .yuohronised and hannoDio~ 
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lIhole . funotionin!; with li;:!1.tning :;peod. In this requirement it 

aC!1..':!e quite evid9nt tha-t the factor of n~ error ould!-a VEl to 

be reduoed to the llbsol..rt:e cinbuc !Uld !l.bsolute reli.'UlOe ?1a.ced 

upon the abilit:r of a V'Ilst eleotronics system to respond alMost auto-

zstioally to the diotates of the air defense cCl"".-nnders . The hoart 

of such a syster: ':'1ould inevitably In va to be !I. nehork of t;round 

search radars and bI'Oun:i oontrol interoepts joine1 together by a 

vast eco:lImicaticns and ini'orI:ll.tion system throUbh a series of air 

de~ense oontrol oenters a!ld co=de by a number of area defense 00:::-

r.ands . Suoh an undertakill!; T70uld take :amy years of' concerted effort , 

and Imtil S'.lch a system was provi:ied all other LeASureS for the air 

defense of the Unite:i States could be no =ore than futile. 

Consequently it was in the direction of building an aircrai't 

control and warnint; network -Ul::tt the first tangible stops were taken 

in the r ea.l1ul.tion of an air defense in being. The accelented t8lll?o 

of international crisis and the dire threat of the loss of !:IOnopoly of 

the a.to:::io ba:::b o--:.tributod to positive aoti:Jn diroctod to puttint; 

these basic elet:mlts of an air defense into belnj; in 1947. The first 

tangible !:lOve in this respeot was the approval of '!:he Chiet' of Staff. 

{hi btd States Air Force in November 1947 or a five~r pragran. in-

70lving the expenditure of $388 . 000, 000 for the establisbmBnt of an 

adeq1.ate aircr:l~ oontrol and lIILrning syst8111 for the ContiDeDtal 
y 

United States and Alasm. 

Y See below pp. 17 
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FrOD the foregoing brief sUlll:l&l"y of the statws of ILir dotense 

doctrire. plann1llg and capabUitus it w111 appear evident, tbat 

Cont1mntal Air Coanand, upon its aot1'vation in Deoember 1S18, inherited 

from the old Air Defense Col:ll:&Ild IllUCh more tbln the 1al:Igible posses. 

21 
dona ot its precWce .. or. The legacy ot ContiDantal Air Con:l&Ild in-

oluded a bequest of very lard thirJdng and painstak1llg plannillg about 

the wnole nature ot an air defense. 

In a s.nse, the birth ot Continental Air Command did DOt nark an 

sharp a break in U!e narrative ot air &lfenae as it might app_r. For 

one thing, the personnel who llade up the new OOIlll'.arui were for the nJ:)st 

part identioa.l with the old Air Defense CoI!MaM personne and the tra-

dition of oontinuity in tho~ht .. otiTity remained relatively unbroken. 

'7ithin the new Continental Air COI!!Malld a new Air DefeDlle Connand was 

established shorn of a.dministrative and logistio oentrol a.nd ooncemed 

prillarily With plaming activiti .. and OOlll!land of the nasoent airoraft 

control and warnin& 8}'IStem. 'the sigll1t1cant taotor in the introduction 

of the CoDt;1mnta1 Air CoCl:llUld upon the scene was the taot that its 

coJdng IIlrbd a JIIOre positive attitude tOll8.rds the problem ot air de-

fense. The interim ben- the initial plannin& tor air dIItense a.nd 

the aotivation ot the Cont~tal Air CoIIIIIUId 1III.S a orit1oal ODe tor 

thl nation as a whole troD tl:e iDternational point of Tin and dimu

lated publio and military opinion in the direotion ot air <wrense. To 

Y JI'or a &ltai1ed tr_ta.lt of the orpnllation a.nd mi .. ion of' the Con
tinental Air Command see the w..to~ of the Continental Air CoJ:llllUld 
1 D.oed>er 1S18 to Sl Dctoember M~ TO't""'r, organuationaD4 nssion.· 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

S~CR~T 
11 

the end tMt !:lOre =ositive I:I8asures were decided u;x>n. the unifi-

c'l.tion of the armed forces and the attendant creation of an illde-

pend8Dt Air Force provided a JX)re encouraging vessel upon ";Thioh to 

ennrk in the journey U?on uncm.rted se s. The oO!!line; of ContiDan

tal Air Co::nuld reflected the offioul Air Force reoognition of the 

!:Iuch reiterated thesis that a pooling or available riCht6r and otter 

defense oll:oabilities under a single COl:l!!lUlder 'I'I'.1.S an indispensable 
- }2/ 

prelude to effective !l.cca:!::,lish..-xmt of the cission of air defense. 

So rar as the ,\ ir Foroe itself 'inS concerned the stage =.s set tor 

t:18 gigantic venture of pro7iding an !l.ir defense in beinoe The rest 

depended U?on the ability of t!ie 3.tional Q.Uta.ry EstablisJ:L'l8nt and 

t!te Joint Chiefs of stai"i' to supple:::ent the air force defense oapabil-

Hies with tnose ill the posse3sion of 1Zte l..rlITY and the 1lavy, and to 

stiJ:Iulate the _ntioIl<'ll legishture into appropriating the nece~sary 

f'unds. 

:ltt;;ardless ot the oourse of Mure p laIllling the critioal factor 

in the i:l::led1ate ruture was the absence 0: the indiaponnblo airor::U't 

oontrol and 'WIU'Iling network foundation for the event\&l air defense 

super.:truoturc. It is w-ith the developosnt of this rad!l.r ~ontrol and 

ftor.:ling network: then tint we I:lU8t br1D,;; our DAlTIltive of the acoo::xplish

ant of an air defense in beillg, and mvil:lc described the developmnt 

of ~he aircraft c':Jntrol and warning Syst8C. go on to reveal the efforts 

121 Sp .. ch by Lt Col ES.Carey, 11q ADC, sinn at A.ir Ca:!tlIUld and 
starr School, Uuwell AFg, 25 lkr 194.9, p. 3. 

For a dataUed treatlllllllt ot air defense organbatio=l plana see 
Cmpter III belOIt'. 
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mde to har:!J)n1zo our fi;hter re30uroeJ with it, !Uld ±'in::l.lly to 

desoribe the evolution of organhll.tion and oo~bat doctrine a.s thlrJ 

developed troo tha l:JI.tillg of ground l"II.dar and fighter a.irornf't. 
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Responsibilitie, and Planningl 

Before oonsidering the aoca:lplish:!lmts of Continental A.ir Com

I!IUld in 1l:ri'lemnting the airoraft control and warning system, it 

would be 'ell to restate its responsibilities in that regard. These 

responsibilities were so broad, so novel, so ~que in the military 

history of the lhited St!l.tes, that a desoription of them at this 

point ".ould serre well as an introduction to the peouliar ooncerns 

of Continental Air C=-nnd in the period we are oonsidering. 

Brierly stated, the aircraft control am warniDg syst8!:l ;ns con-

ceived as a buio oo::;>anont of the air defense system, of e .1.Il1 impcr-

tanoe nth the fighter-interceptor ~em, a:ld its existence eas,nt1a.l 

to tho acoC!!lplis!ment or J:l)st air defenso functions. Its urpOS6""-

to disoover. loeate, and traok enell\Y airoraft and, ':'Then technically <,03-

sible, missiles. In addition it lad to locate and track: friendly air

Or:l.ft. ThIt inf'onntion gathered by the airoraft 1I!lrnillg systen w:lS to 

permit the efficient eu;:>loyt:llmt of fighters to interoept 8I1ecy airor:l.f't; 

to permit the alerting of other de£ense forces; to provide 1Dtoroation 

for the iss\lU1Ce or air raid, l'III.rnings; and to a llow for the execution 

of other defense measures oriented on the 8I1e~ atta.w. 

.!y Hq tEAF, Office of DC/S Operations, "United States Air Foroe Polioy 
on Doctrine and Procedures tor the Air Defense of the United Statos. 
10 Jun 1949, p. 8. 
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The air defense mission entrusted to Continental Air Co::uuand 

did not excludtt cert&1n responaibilities to the _cd entrUl!ted 

1Y 
to the Buy and to the Ariij. Continental Air Comnandts responaib-

ilities ,...re s\t)etantially those entrusted to the tJn1 bid states Air 

Foroe and delegated in turn to the co~d. These specifio res pon

sibilities cotlOerning the alroraf"t control and .. u~mg system were 

EI 
generally as to llenr .. 

(I) 1'0 pre~ Peru 1'01' the utablishllBDt or the air
orartocmtroan 1IU'J1ing .ystem tor the llnited Sta.t es, 
!! !a 1Dtegrated entity. - - --

(2) To est&bllih. _inta1n and ;crate the aircratt 
control iUid 111&i'ii1Dg .yet .. ~ _ tJiiited States. 

(3) To prott' man and operate radar eqllimnt and 
statlOns. I' l1i&n;m:p:,orn... reqlW'id Yr th;-a1.r-
craM ft.rn~aystem ~;!! ~~. 

(4) To establish, in coordimtion wi th civil ageDOas, 
a ~ Ob .. l"ftr a18: where and,..hen - required as 
an gl"&l part ot airoraf"t oontrol UId ... rniDg 
system tor the United States. ""*ill 01 rllian person-
nel on a part-ti_ basta to the a1n exterrE plUtioable 
to.et mllita1'l" requ1reatnt. 

(&) To e.tabU.h. aInta1D and ro:rate a sr-tem ot 
air !i'l'CUle con'taool oateri.'i' coal points in tM 
aircraft oontrol and _~ system, geographioally 
so located as to serT8 area. the total ot which would 
ed>ra.oe the mtire oont1.DeDtal tlUted state •• 

E/ For cl1aouadQD ot inter-3erv1oe responsibilities, .. e below. 
Clapter V. 

Ei.!!!!. pp. .s-4S 
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(8) '1'0 provide a syatSlll of redonal ail' defense °r·r&
Uonal oo.ands • inolu:l~ tlle ?ronitOc of an al'M atr'"detiiU

e 
oo--.n

i
• r for eaoh aotift ail' defense oontrol 

oenter. 
(9) '1'0 establish. 1IIILintain and 0ste a s~ of' ?l!:f"CIl.''''J oo_lO·a:o.-a.;e • ,~"trOr" .,.;;;t .... .;oh 00 rOl oenter to iiigber air d ereDlle hea.d-
quarter" and r rollL .aob oontrol oenter to eaoh _jor 
!l.ir defense operational installation or UIlit in its 
area. inoludint eaoh basic radar station. each looal 
air aefen

se
• SDd eaoh oper&tional airfield at which 

an a_ilable 1'ithter unit is 1I&s.d. 

15 

(10) '1'0 ooordiDate the deplor--nt and operations of 
tM a1Zcratt oontrol and ... rnint syst«n of the United 
states .. ith tlat or adiOCMut oountries in order to 
intetrat8"'tM sya'tems ib8 axlllUIII eXtent praoticable. 

(11) '1'0 establish the geographic deployment requir
e

-
wm'ts-rar. &DIi req~st tbl U.S.N&~ to provide. radar 
picket-ShiP~ eerft as off-sD:>re sh~-bOrue ..... rniD6. 
radar statiDns in the a1rOrart oontrOr'.ur;&riilDt radar 
n;t"lOr & 51ted St,ates; to provide the oolllDUIlioati

ous 

faoili
t

i
es 

and persOll~l therefore at the control oenter 
end of tbe link. aDd establiSh standard operating pro
oedure

s 
for the reporting of infb%'lll&tiDn by the picklilt 

ship and tlw iss\aDl). of iDstruotions by the oontrol 

oenter. 

(lS) To -.lDe a_1lable iD each local auti-airorart &rtil-
18ry18reDSe ill iDfOrrA{~"{'ii;4'by-"t1ie atrorJt oon
trol and ..... m1iii syat- \II.lUi to the read1De" or 
operation of the ant1..-1~ artiU

e
l7' 

The .. extensiv. respcmalbillti.s -Y be oonveniently restated 

&S tollan in te!'1118 01' the OOIll~ parts of' the a1ror&tt oontrol 

S~CR~T 
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.!Y 
and WU'DiDg tumtlont 

(1) To provide, man and open.t e the ~!!!!, oon
s1atin~ otl 

(a) A aystem of baaio 5 ~ radar atatioua 
oapable ot' oOiitIi\DUI aurwil&iOe, CJi?iOyed 
1:1 geor;raphio re1atiClll to tba areas to be de
tmded, the probable aT8lllUIS ot enem,y ap
proaoh, and 1I1e bases used by the fighter de
tense toroes. 

(b) ~iDll WIL!"Il1.D6 radar stationa oapable ot 0011-

UOUI 1tUM'e1'Y'!&iiOe, &;Ployed where the rtmge 
ot basio radar stations 11 iDadeqlate to meet 
the looal early w.l'I1iDg requireents. 

(0) Short :!e .2i.-t111~ and staDd-!l ?uiP-
.. t era r) _!)able 0 aur~e or 
'T!ii1'ted periOda, to till gaps in the oanr
age prOYlded by the loDger range r~dar equip-
1II811t, and to stand-by in the e?eDt t he long 
l'&IIge equipment 11 1.nOpen.ti vee 

(2) To .. tabl1sh the ~ Obsener ~, ooIUlist1ng 
Otl 

(a) 

(b) 

A syatem ot obaerver pot;s ao deployed ao 
aa to produce a aween 0 aurvelilance in 
'the a rea o0T8red. 

A aystem ot tilter oetera to reoel" in
tonation t~UDd ObaeM'8r poats and 
retftDDtlt that intonatlon to a predeslg
_ted element of tlw alroratt control and 
WlLl"D1nc aystem operated by the Cont imntal 
Air CClllland. 

(3) To provide, Dan and operate a ay-st_ of Control 
Centera. to which intonatlon tran radar atiuoIUI 
ana poGUIld obaenera 11 trans.1ttedJ wnere ln1'or
J:B.tlon of friendly air lI<)vementa 11 a ..... lla ble; 
where intol'lllltior. or en4IlIl¥ DIOVeJllmt. obtained from 
extemal aouroe .. 1a aw.llable, and where all a ..... 11-
able intonation la oollated, nal\&ted, and dis
played as a bada tor appropriate aotion. 

(f) To 1T.alce providont tor the wartiml oontrol ot DOn
OOll'lbatmt oirtl and military air tralTlo. 1ii"aiicrap
preaching ~1t.d stites 1ii"'Oraer to render the 
process of a1ro~ i~t1t1catlon etreotive. 

JY ~. pp. 8-9 

16 
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'fo utUlle 'through org8l..iution, direction and 
supervie10n IllilitarJ and oivil sernoes oapable 
or mn1to:-iDg. oomrun1oations ohannels uaed 2Z 
-Ill aii'oratE. -

To organue and supervise the ~ ~ ~ 
'&ruiIl§ SysteJII. 

To establish m1ntain and operate the ~l1tary 
!!!:. ~ -([&ruing Sptllln. 

To ooordiDate oirll and military electronic em.s
dons and e1ectronio ja::mlillb in ord8r to hrnc;r
~.IIIY in his air operations. 

To ooord1mte cirll and military electronio de-
oeption and ~ deception operaHcDJ. -

17 

,lith the objeot ot providin& an ade'lUlte airora1't _min(; and 

oontrc1 syste _ for the Unibtd St!l.tes and Alaska, the Chief of 

stafr, United States \ir Force, in November 194:7, approved a fi1re-

ywar prognu:t, iJrrolviDg the expenditure of 388 ,000 .COO tor the es

tabli8hment of an adequate alrcra1't warnin(; and oontrol syatel!l for 

the Continezrt&l UAited States and Alaska. Thll plan was given 

the code name Plan -Supre_oy" and the Air Start _s direoted to 
J:Y 

take the neoessary 1mp1emeutiDg aotion. 

In Deoel!lber 194:7 this plan .s presented to, and disoUllled in-

tOl"lllllly wi th, the Bureau of the B~et to deter:rlne the prooedure 

protd.siDg the most expeditioUII aotion. It was decided that the 

Bunau ot the Bwlget ~uld DOt oODJider the oonstruction tlmds in-

SECRI'l', Presentation by _jor <ita.ral Gordon P. Sanlle, to 
Seoreta17 of' Detell8e. sub. -Interl.a ProSJ'UI tor Ail'Ora!'t Con
trol an4 WarniDg Systems in the Cout1D&t&l. tlllited States and 
Alaska- 9 Sep 194:8. IIDst ot the ater1a1 tor this section on 
the plann1llg ot AC4:W Syatems liaS prcrridecl tor by tbI aboq 
118ntioned dooumeDt. 
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TOIT'ed Imtll after enabling legislation mol been enacted by the 

Con!;ress. AccordinGly. ap propriate leGislatIon wa,8 prepared ill 

Janl&l'y of 1948, and early in Febnary draf'tl w.re sent fOl'lllLlly 

to the ArIIt¥ and the I1&vy for oonourrenoe. Pror:;pt ooncurrence wal 

received trOll! the Departmant of the Arrr!y. but Wavy oonourrenc. WIl.9 

not reoel."d tmtil the end of April. The eventual changes in the 

propo..d legislation '\'I9re of minor Ilature. and did not alter the 

purpose or .oope or the onginal oontext. 

On SO April 1946 draf't legislation was submitted to the Bureau 

of the Btlig.t. On 27 !!Ay the enabling legislation W8.8 introduced 

in Congress. HO'ntver. before bearing8 cocld be arranged, the BOth 

Congreu adjoU1"l1ed, and the legislation liaS killod. 

In the oeant ime. thi ted States A ir Force h&d revined the 

position with respect to air defense. This revi.., led to tn. con

cludon that Plan "Suprcaoy" would lave to b. repla.oed and re

budg.ted in the light or the delays .nco~.red. in the Hgt.t 

of limited Filcal Year 1949 funds. and in the light of Fiscal Year 

1950 budgetary limitationa. PelldiDg t'1m.l approval of an overall 

air defens. program it liaS deoided that position action _II r.quired 

at onc. to .stablish a limited air defense oontrol and warniDg net

work in being. 

Based on these oonolUllions, the Air Fore. prepared an Interim 

Program d6sig,ned to oon.titute the initial pJ.. •• of Project -Supre

_oy" or any otblr ov.r-a,ll ct.renaa plan which m~ht be approved in 

the future. 1'118 Int.rim Program -.s to be initiated at onc.. The 

Air Foroe was oare!'ul to limit the soope of ita Int.rim Program to 
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tha 1natallation. deploytrent. and interconneotion of those basic 

radar equipments th8l'l at hand or under ourrent proc~nt from 

funds already appropriated. This was <bm to a 'POid any poasible 

objeotion to the Interim Progl"Ul on the g.roUDds of _gnitude. oost. 

or poaaible interference with important dev.lopments .and researoh 

to produae better equiItent. 

Plan "Supremaoy" oa.llod for 1he eventual nrploym.ent of 223 
~ 

bado radar stationa and 14 control 0 enters in the United States. 

Thil would provide adeqtate oowrage troD a.llable bases. provid-

ilIg the radar equi~ent itself' were up to operatioml standarda. 

In September 1948 the oolmtry pollessed only six basic radars de-

ployed in permanent sites. fi v. Air Foroe and one Naval - and all 
17/ 

obsolS. In addition the colmtry possesaed two oontrol oenters. 

lY 
and 19 obsolesoent but operational radars in storaGe. 

lD Sept_ber 1948 there were under 0 urrent procUTelll8llt 12 All/ 

CR3-6B radara and 25 AJVnS~ radars. Added to the radars in opera

tlCID and in atonLge these additional nLdara when proour.d would 

total 61 in all. The lDterim Plan enviaaged the increase in the 
19/ 

oontrol oenters to "lf1. 

~ Cba.rt. "P08llible Future Deployant· 

!!I Clart, ·Prea8lllt Depl~DtI Position Prior to 51 Oot 1919" 

~ For oont.1pla ted depl~t ot radar. on hand 1 )JOT 1M!) ... 
Chart. ·Deplo,..Dt ot Radars 011 BID4 •• 

1Y Cba.rt. "Lf1ropo.eg Completed lBteriJI Procftll af'ter SO S.p 19&>· 
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llIing the equipmeDt on hand and under 0 urrent procurel:l8llt as 

a basia for the Interbt Prograc, the Air Force prepared a schedule 

fljr the dep1o)'IIIIIDt ot these equipments. Based on the best ourrent 

esti_tes ot del1wJ'y lohed61es, and a lolwdule ot tillll--p1as1n{;, 

it was anticipated that the total 61 radar stations and 10 oontrol 

oentera lIt)uld be complete in 26 .,ntha troc September 1948, or in 

November 1950, it ilmDediate action wre tann. 

'1'»> radar dep10)'1lltDt oonaidered, bowwwr, waa to be high alti

tude oover in order to al8W"8 lIIIJtimum eooDO~. It was oontemplated 

that a ay.tem of ground observers would be used as local adjUllOta 

to aoh radAr to provide a lIIIIasure ot 1011' oover. It _a alao tho~ht 

that tlw National G\.&J"d progl"arl would be of aernoe by IIIU1llUlg gap

till1nf; and air transportable rada.rs, and to augment the regular Air 

Force o~pI81118nt. The tiDanoia1 requira.nta tor the entire Interim 

Progl"&ll 'Qre estiuated in september 1948 to total ,70,900,000 tor 

oorwtructlon. 

'!'he OOIIIpleted Interim radAr a)'atel\ was DOt considered to pro

Tide irreducible min1mWII oOTeralie or operational etfloienoy. The 

vital JrortlDrest area lI\)uld not have adeqlate ooverage. Cities like 

Salt Ia1ce and Denver would DOt have et'tectl_ air darenae. Umy ot 

the radars would not be capable or t1nding the he1&ht or airora.f't 

becauae ot aoute height-tiDder shortages. In order to oorrect these 

defioieDOies it'll" proposed to ask tor r.ds in the Air Foroe FUcal 

Year 1950 eatiatea tor additio_l radar equipment, i.e., 15 basio 

radar. ot the CI6-6C type and a n\ai)er or beight-tiDders. In ad-
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41tiCll, fUlldl for additional oonstruotion neoessary fOr these bado 

radar .... re oalled tor. Thi. program, to begin in 19~1ftLS oalled 

the "First Augmentatione" and _8 to consist of 7' basio radar 

stationa and 12 oontrol oeaters iDeludUIg the "Interim syat£'. 

Tht. addItional program '\'laS to iDel ude only those types of radar 'Whioh 

were suaoeptIb1e ot 1l!med1e.te proc~t. F\mds addItIonally re

quired for the "First Augmentation" totalled t15,900,OOO, l:Iaking a 

g1"l.Xld total for the tiro programs of $86 ,200,QOO tor all oonatruct1on 

ooats. It was ~halll.d, however , tlat the program wal not a tem-

porary one, but the initial atop in establishment of a penmwnt 

Iystem, liDoe all radar equlpl!ll!lnt to be purchased would be used as 

parts of a pel'll'BJl8l1t lyst8Jll throughout the \.I8eM lire ot tlat equip-

_nt. 

The requast for innediate 1mplelllltntation ot the Interim and 

"First A~mentation· programa 'l1li.1 pres8l1ted to the :>eoretary of De

r.na., lIr. James V. Forreetal. on 9 Septdlber IK8 by Yajor GeDeral 

Gordon P. Saville, at 1i1a t t18 Special Projectl Ottioer tor the Air 

Defense Conand, and Ihortly thereatter C~d1Dg General of the 

Air '.)etense COII!III.nd, as reorgani&ed under Cont1.n8Dtal Air Conmand. 

In October, aeeral Saville prescted tlw program to the Joint Chiefs 

of Ita~ and with dgnitloant~ quick aotion, the procnun 'l1li.1 aathorUed. 

On 20 October 19~, Headquarters, thited State. Air Foro., author

ised the CCllllll.Dd1Dg GeMral ot the Air De1'.s. Caaand, to initiate the 

~ Clart. "DeploylDmt arter Fir.t AupentatloDJ Podtion by SO June 
1952" 
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21/ 
Interim Prog~ lDwdlately. It \'1'8.8 assumed that site surveys 

could be oonducted by personnel of the Air Defense COI:l!llU1d at 

the rate of one site survey a week by .oh site SUl"Wy te8.J:1. 

with two .ite survey telUllS working simultaneously and atarthlg 

work u-d1atdy. 

Responsibilities for the 1oplementation of the Interim PlLn 

WIre as tollawal responsibility tor the site .urveys was giV8n to 

the Air Defanse CoarandJ basic engineerin; "-.as the responsibility 

ot the Corp. of Engineer. of the Departamt ot the A'tTII:f. As a 

result of IIIOre apf'Cif1c detel'llLillltion of reapomibil1ties late in 

1949. the follOlring was decided upon: T~ Air Lit.teriel COrJDand 

woul be responsible tor the iData.llation engilleer~ and inatal-

lAtion of the radar and adjunct oOIlllluni.cation and eleotrODio taoil-

ities. Alghough t'lmds w.re ade available for the Q)rpe Of En

ginee" tor pro"f1don ot the adm1niatratiV8 tel"Phone hookuP. Air 

U .. teriel CCImIIaDd was to aooompliah the engineering and inatallation 

with all oosts to be borne t"rom Corp. of Eng1Deere f'uDdsJ tbe Corps 

of Enginee" -.s to aocomplish the site oonatTUl)tion including pro

vision for both oo=eroial !Uld standby pc.rer . In addition they were 

to ereot the radar toIfers and antClDDl superstructure UDder the dir-

eoUon of the Air IILterlel Cormand. ContiDIDtal Air Co-.nd was to 

pertOftl the sit~ &lid .election. tl1lJ o70nll ooordiDation Of the 

1mItallatlon progl'!Ull. In addition Cont1Deuta.l Air Ccmr.and would be 

SECRET Ltr, 3q mAP to Cri, ADe •• ubl -Interim Probl'Ul tor Em
ployment Of A.1rC1"!\f't C:mtrol and ':'f1U'D.1n& Radar" 20 Oct 1948 
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responsible for the operation of the systen and for its planning 

require::len~ 

23 

1)0..111 to the eo~no!:lio !lud other e:lnaiicn'ILtions. it Wa3 deeiMd 

by litadqlArters, United States Air Foree, in peaoetime. to organue 

and operate the radar atati')ns snC. air oontrol oeillters proviied by 

the Interim Program on a reduoed strength baais, suffioient to 

opOr'lte the three priori ~y areas o!' the llortheast, Northw.st 81ld 

Nsw lIntioo, :Jontinuous ly, and the reraind.r on a part-tilM b sis. 

On u-day. or in time of etl8rgenoy, !lll installatio:lS were to be 

opented oontinuously l.Dltil r9in!'oreed by Air Da.tio:l8.l GlAri troOP9. 

eatinated to be Ilft.ilable in Federal 3ervloe within three days. 

The .\1r Derens. Cot:MUld ~s direol;.d to be(;in i.mm&!Idi:lte "l'IOrlc 

b submittine detailed state_nts of r.quirements for plana ~r 

typioal installations in tile Int.r'....m ProSl'!Ul. to parmi·;; the Corps 

of E:l'Igineerl to prepare the 1l90ellary oonstruction plana. and to 

prep!lr. proj.ota oovering .l!8rS.noy oO:l8truction required on .xiat-

illg governmmt-atmed lites to permit i::IDecllato deployment o!' units 

snd equiposnt. 

On 26 October 1948 the Air Def.1lS8 Camnand submitted its reOOt:l-

mendations tor the final d8ployment or radars for the lnter..J:I Plan 

and for the -First AuglllBntatio:l." :sseilltially thir.: depllTJD8nt. with 

the exoeption or IIOme I:I1nor ohanges, was identioal with the deploy-

Progress Re;Jort Penanent ACd:'.1 Installation Program. inolosur. 
to S!::CRE'l' Ltr, Lt Gen Chidlaw, .All: to Lt Gen ':'rhitehsad, 6 Apr 
1960 
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mant oonte:::q>1atod i:l tho p.l.3ns tlIlntioned abovo . 

On 22 UO"1eober 1948, 3e!l.dquarters, United .,tates .\ir 'oroe 

notified theUr Derense COl'lllllUld that the Interim Progn.m had 

been appl"OTed by thIIJ Joint Chiets of Staff, and was awaiting the 

appro'9al of the Seoretuoy or Detense and the Con&ress . The &P-

24 

proval granted ~ budget of ~l15 .200,OOO for the program, ?f which 

86.?'JO,OOO was for oonstruotion and real estate, and the bnlanoe 

for proourement of radio and ncia.r requi:'ements. It was emphasized 

by Headquarters, lhited States Air Foroe. tbl.t now tmt tlw lir 

Defense Conme.nd _s virt:ally &ssured of the lIIIlU14 to begin oon-

struotion of the Interb .\iroraft Control and :'arlUllG Systen. it 

should not be ooo!ll&oen.t . '!Jut should im ugur to IL aeries of open-

tional progra:n.s ILS soon as units of the system beO!l.r.l8 opentive 1:1 

order to provide da:~:l. as to the UIIef'ulness of the system 10 tmt 

additional f'unds oould be jlllltified tor the more perDlUl8nt aystcn 
2,; 

oonte!!tll&te!'. 

As soon as the g04head lignal was g1"fen to Air Detense Com-

::and. reoonstituted &I the Cont1Dental Air Col2!lllld on 1 Deoe:nber 

1948, work was begun to get along with the indhpenaable site survey 

tor the proposed installations. Two alte s~y parties were organ-

.!!I SEClb"'T Ltr. 11'1 ADC to Hq lEAF. lubl tIJleoo_ncled Final DeLlloy
_nt ot Radarl tor the Interi:!l Plan Plus First Aug_ntation" 
28 Oct 1948; inolud1D& looation and typel ot radar dep10y.ut. 

SECRET Ltr, Hq lEAF to Hq ADC. lube -Interim Program tor Air
oraft Control and Earl,. ""&J'D~ 31St .. - 22 ~T 1948 
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ised __ .)ne for the eastern ?art of the United States and. one for 

tho ·, .. tern. Colonel J. R. !.b!at~, Co:nanding Officer of the 506th 

Tactioal Control Group 'lraS sdeoted aa team oaptain 01' the "'estern 

~ te&m and. L1eut8JlaJlt Colo:.l . • A.. l&than was aeboted to head the 

~ ea.stern t.... Eaoh tea:n consisl;ed 01' approxiately fif'teen l1l9I1, and 

was to be 10Gistioally aupported by the nunberol air foroes in ",hose 

,.reas the teams "ere operating. 

The work 01' the siting teams was omplementod by gro&t aotivity 

at Baadql&rters. Continental Air COllIlIlnd, in draw1~ up detailed oon-

struotion staDiards and requir_nta tor faoilities a.t the airornt't 

control an'" 1I!lrnlng sitos. The stations to be oonatruoted _re ar-

E.! 
:"IUl&od in priority or oonatruotion. 

In the .,ansh11e, the extreme TUlnen.bility of o ortain portions 

or the United States prompted the air Foroe to pool its efforts tor 

the ore:ition 01' a minUUIlI defcse to operate in the vital north-

eastern part 01' the United States. To that end, a Tery h~h priority 

was gh.n to those sites looated tbtrein. and a dead1iD11t 01' 15 !&roh 

194~ was set tor Ul8 oampletion 01' the SIIIIIIrgel107 airoraft .. nd 1Iarn-

W SECRET Ltr. Hq Caa.\C to CG 4AF. sub. "Radar Siting Teama" 3 !>so 
1948 

~ SEC~ Ltr, li:t COlUC to CG 9AF. lub. "Badar SitiDl; Tea.mB" 8 Deo 
1948 

EJ SBCBET Ltr. Bq mAP to Hq <huC, lubl "Detailed Coat ~ta on 
Pro,J'a!!ned Airoraft Control and Warning Syn._ in ContiDlmtal 
1bited States &nd Alaska· 23 !>so 1948. Tab E Ustl the instal
lations in order or priority. 
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~ 
inc ayste:1 tor t1».t area. 

Whereas muoh progre3s had be"n lIILde in the planning o~ the 

Inhrim ProgltDl by the Air Foroe and all wa.s read;r tor a oonoerted 

drive to realiu these plalus . a bombsllell was thrown into this aet-

iJIg by the 8bt Congress. whi,oil although authorizing aone 185.500.000 

tor the Interim Program for ~ the Continental \:hi tad states and 

la.m. faIled to appro::r1ato any 1'uDds 1Ibatsoever tor th1ls program 

W 
before adjoum1:ilg. 

i7Ith the ooneta-renoe ot the Joint Cntets of Staff and the 

Bureau ot the Budcet . the Chief ot S'bU'f ot the United st""tea Air 

Poroe reprogralllllltd. 50.000.000 trO!ll airoraft proourement t\Dia to 

the oODStruotlon or the proposed airoraft oontro1 and _rning faoil

ities. Hcwever. approx1.!lately $31.200.000 ot this aJIIOunt was 11.1-

looated to the Alaska proGram. leavinG about $18.800.000 to be apent 

in the Zone or the Interior. 

£ o:>Dt'eNllOe in Be&dqlartera. 1:hited States Air Foroe on 7 00-

taber 19f9 between representationa or that Beadqlartera. the Offioe 

ot ChW ot Engineers and. Continental ir CoI:mu1d point~d out that 

the Interi.l:1 Program lIaa beg1.nn1ng to lag badly. due to the lao:C ot 

1'unds. Since no f'uDds were tortb.c~ bmed1atelyatter this oon

!"erence, General Whitehead wrote to the Chiet or Staff. T.hited States 

Air Foroe 011 2 lfowmber 1949 elllplaa1sillg the bottleneck the laok at 

~ SECRET Uelll). Bq CODAC, D1r ot In.s't. aW)I -Brier FIaoa1 Hiatory 
of the AJ;&W Faoilitiea Construction Progra." 28 Jun 1950 
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.fImda preseDt~ Of' the ,35,500.000 nooe,sary to suppleuent tna 

50,000 .000 already 1"e?rogra.Dllll!ld fro:... airoraft proourement. 

t4,OOO.OOO 'WIlS turned O'V8r to the Air Foroe f'r0!ll the DepartJ'llllllt 

of t!w Ar!II¥ prnioIBly destined for tamily boua!D&. leaTing about 

$31.500,000 UDAOCOunted for . The balanoe was called tor in the 

Fisoal Year 19&1 Budget. 

The original optimism of the Air Foroe _s not justified in 

the l~ht of these developllllmts in the fisoal history of the . ir-

oraft Control aDd 1U'Dill& Pror;Z'IUI1e • bereas. in Nowmber 1949, 

'. sa,600 ,000 had been approved tor oonstruotion by the JoiDt Chiefs 

or sta.1't, Continental !\ir CO"1I:JII.D.d was foroed to meet its responsib

ilities with the sum of $5i.OOO.OOO. The result was oonsiderable 

delay and trustration and Deoessllry reshufr~ of t1JJe sohedules 

and priorities to meet these oonditions. 

The InteriITt Program as enTias.ged in the early pla.mling. CY.ln-

aisted of two pha.es. i.e •• the deployment of radars in stonge and 

under prooureoent. in oonjuaotiOD with those already operational. 

into and operational radar network to serve until till IIOre p81'1111U1-

ent system be put into operationJ and the preparations of' sites and 

p lans. and the institution of oonatruotion tor the p.1'DIILIIent Air-

ora.tt Control and Yam1Dg program. In order to i~le.nt the tea-

pora..,. system. a series of projects known a. Laahup I. U and III 

... re 1DIItitllted. noh haTUIg a target ckte ~or completion. , It_s 

~ SECRST Ltr QeD ""hitehead to Gen Vandenberg. sub, ddit10nal 
F\mds Re1uired for EDginoer1ng Conatl"l.l3tion to Co~1ete the 
PelWLDent Air Defense Plan" 2 lfov 19019 
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estinated that on completion of the Ia.shup III pro~ram 41 radar 

stationa and seven oontrol csnters would be in operation in the 

telllponry sy:.tem, utilizing five A1rera.rt Control and "itU"rling 

Groups and ten Airoratt Control and "1lnlillg SqllLdrons controlled 

EJ 
through fin Air Di visiona • 

28 

The prir:ary purpose or the "'lAshup Progrsm" or temporary pro

gram was the L"'I!\ed1ate establ1shDlmt ot an air defsnse in being. 

!he systeI:I WIlS designed to provide the best possible defflllse for 

the least possible oost IUld WIlS expeoted to last Wltil the per-

;:anent systIJ!J got 1.W:ier way. Salient features of the Ia.shup syst8!:1 

wore: only e:xistinb govern:mnt-{lW%led installations were to be 

utilhed for the eatabl1shl:lsnt of radar sites and oontrol centers; 

racbr sites were to be ohossn on too basis of desirable tactioal 

looation except as governed by the a~lAbil1ty of gonnlllllmt-cmned 

property. other purposes the Iashup system was «Xp'loted to aohieve 

wereJ to provide a prOving ground tor systems dln-elopmant, whereby 

lessona oould be learned &8 to -..bat was required in the development 

of' airoraf't, oOll["lunioations, oontrol, and other IIIMna and equipment 

whioh ma.ke up an rlr defense system. It was allo to pronde a systen 

for the ew.ltation of air defsnse doctrine, procedures , taotios 

and teolmlqulU and to enable the developllll!lnt of these IIII.tters to 
32/ 

bep in step with the direotly related progress of teohn1cal equlpnmit. 

Ell. Hq CODAC. Direotorate or Cormun1cationa and El.otron1os, 
Historical Report tor l.lt.roh 1950 

2. "List of Radar Stations. Continental U.S." 

W SECRET Ltr, Gea Saville to Cis . mAP. sub. "Request for Certi
tiO!lte ot Reoesaity to Establish a Radar Site at Connellsville 
~101pal Airport , Connellnllle , Fa." 
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As initial sitint; a.nd :-llInning progresse 1 , trose responsible 

tor determiniJ1g the sites of the radar and oontrol center locations 

were guided by principles laid dor.n by Contin8l'ltal Air COl:1l!Blld . 

Headqw.rters itsdr. 1he i7estern Siting Team, for ezampl.e, was ill-

str-.JCted to Bite radar and. control center st:l.tions in the best pos-

:lible looations within a 2S to 30 mile radius of geolr phical points 

already selected by the Air Dofense Co::c.and (Con-i.C) . Supportillg 

criteria for the selection of h:.gh sti :: for rnd:l.r stations were 

est~blished as fQllowsl 

11.. Selool;ed sites should be oapable of taxi:!! 10'r; 
aIlble coverase, as well as high sn:;le oovera.;e. 

b. l~inc; Target Indicator was assu::ed to be suo
ce3sful pernitti."'lS th" sil;ill~ team to di:.;recar 
::h!.elding fro- fi:o:ec eo~os an:! to select .• l£h 
locatic.l!s. 

e. Present trends iL MCur poiI:tiDg; 
space" bear. pe rfornulCe negc..tod 
ground refleetinb surface. 

o ilq; ovec. "free 
the n~od for II. 

d. Sinco the trend toward 0) . ower w:l.S apparel:t, iJ-
creasi.Dc tho line of siGh r~e of radar, high 
siting TollS prefen-ed. For ~lo, a radar on II. 

flat site at sea le<el woula ·so8" an airoraft at 
400 alhs aft" only i1' tho aircraft was above IOO,COC 
feet. ! 2,000 foot site, h""ever, would soe at: air
er 1't; at 5!' ,OOO feet, 100 miles away. The h~h 
peJll'or vision of the All/Fro -3 was reported to have a 
mru:1.!r.um ra.ll{;e capatllity ot upwards ot 400 Miles 
tracking £-29 type or aircraft, and TIU instr-.mental 
in corroborating the need for high siting • 

.!s sitin!; continuod. har.e.er. n1.lrlll!lrous discussions arose relative 

to the 'Value of high sites. This discussion W!l.3 based on the value ot 

the lbving Targot Indicator and tho med for a. ret'locting sur1"lLce. 

Should UoviIlG Target Indicator. prove UDII.ocoptablo, then high sites In 

oortaiD a.reas might Dot be advisable because the area of oovera&o would 
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be blanketed with permanent eohos. Costs of installation ~ere also 

a factor of great ~ortanoe in the seleotion of sites for the per-

llBl1er..t radar stations . Limy pOllible locat ions 'trore dis regarded be-

cause of excessive estimated aoces~ road and building oonstruotion 

oosta. 

The availability of eODlllUllications _s a factor of foreMost 

importance in the selection of oontrol center sites . By contrast. 

however. because so much of the -restern area in particular 1f s spar!:o-

ly populated ar.4 cities rar apart . existing oOIlr.UIlioations available 

to moat radar a!.tes were suall indeed. 

LiTillg aoootr.odations in nearby aettle::lents were not oonsiderod 

in the selection of radar sites, nor were 1'&=11y qtarters planned at 

any of the radar iDstallatio s . All oontro 1 oClters, however . '''ere 

reo=ended to be located on permanent military installations "'here 
as/ 

no great _riame -nth ,eleoted looationa oocurrea'. 

Ensuing disoussion relative to criteria tor ,eleotion at sites 

tor both radars and control centers .... Dar:-owed down by Continental 

Air COInJ:Ilnd EeadqUlrters within the prellliae of effioiency of operation 

solely. 

"No cO!:>proalse in the efficiency of the sytItec (pernnent) 
or decrease in perfOl'lllUlOe should be accepted in order to 
effect e.,.n the SlI&lI.,t eootlO1:lY •••• High in consideration 
for ,election of pernanent ,ites should be the considera
tiona of future develop_nt, and application at the system. 

~ See the exoellent discussion at Bit1n& criteria in SECRET ttr 
Hq ConAC to CG 4AF Bub. -Radar and Control Center Site.-
20 Clot 1949 with indorsolllmltl 
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A short-llighte and short-ranGe solution is not 
aooeptable IUld will m:>st oerta.inly prove to be 
the . ost expensive oourse 1D the 00 UIIt ry. " ~ 

31 

Altho~h the 000 letion of the lAshup II target date in )(aroh 

1949 gIL'ft a m:>dicum of rea ity to the air defense or the :hited 

States. it fell pitifully sbort of effectiveness. The problem of 

obtaining sufficient height finders to supplerent the existing 

search radars in the syshc pla!;wtd Continental Air Corrand no end. 

Not only were there not enough height finders to ao '-Pany reselU"Ch 

radars even on a ODe for one basis. but also most ot the height 

finders on hand were ina.deqlate. The A /CPS-4 "5" Band equipment 

was oonsidered to be reaeona 1y satisfaotory. but the N/l'PS-lOA 

"X" Band equip1!llnt as virtl.lll.lly useless dl.8 to raintenanoe dir
'[,5/ 

Naulties. inadeqlate range and inade \ate ra~. Sinoe it _. 

understood thlit a 81111.11 n\.lllber of height finders repo.ed at varioua 

Air Ua.teriel Command depot. in the process of rehabilitation. 

Continental Air Com:and put pressure to obtain thel!! on a high priority 

ba.is. The ilnportanoe of thu deficiency _s eq>l:asized in the 

following language to the Air !.!aterie1 Co..nd. 

"The present laok of height finders oause. a 'ftry s.rioue 
gap in 1he Continental Aircratl; Control and am1ng Bet. 
which jeopardis •• the IUGeen of the entire progJ"8.l:l and 
delays seriously the readiness date ot a reasona.bl. air 
def'enae capability for the Continental unit.d State •• " ~ 

.!!I ~. 
~ SM below 

~ CONFIDEl1T IAL Ltr Hq ConAe to De)!3, tsAF. sub. "Height Finders 
ror the Continental Aircraft Control and arnill£ Syatem" U 
lily 1949 
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~hroughout 1949 and 1950 the problem of radar e quipment oon

tinued to be oritio.w. Procur~ent prognu:us for radar height find-

erl ANJTPS-10B and ~-6 lagged tar behind the IIchaduled oom-

pletion of ooIIII "' ruotion and installation of llearoh equipment at the 

first 26 penanent radar sites in lay 1950. In that IIDnth the total 

number of height finden available for the air defeJllle system 

n\.lllbered 15 N/CPS-4'1 and 11 ANJTPS-lO's. and the la ter type were 

oOIlllidered lDlJIuitable for opemtion due to limited range. la.ok of 

spare partl and test equip1lllnt, and poor ltate of repe.ir. A re-

quest .... s lubmitted for proourement of 26 .!B/$-4 height finders for 

use with seareh radars until the newer height f1.nd.ere were produoed. 

at whioh tiD the temporar.r sets would be turned over to Tactical Air 

Co_nd (TAC) and Air National G\8rd ~ Hl). Continental Air Coc:and's 

aoute ooZlCern anr this probler:. led it to insist that tb8 Navy's full 

prodUDtion quota of AN/l1'S-4's should be to the defense network until 

at leaet 26 of these units were opeJ"l.b~ 
Continental Air l.iolllllaI1d continued to monitor the engiIleerizlg and 

39/ 
deV1llop_nt of Il8II' radar sets throughout; 1m. The _gerly anti-

oipated AN/l'PS-lOB was to be the first DeW type or height finder to 

be developed since the last .... r. In MLrch. the proourel!J811t program 

oalled for the d.eliTery of the first of these sets by 1 JanllU'y 1952 

EI~ 

~ SECRET Ltr, Ge Chidlaw, Ale to Lt Gen :'Ih1tehead •• Apr 1950 am 
reports inc lo .. d 

W SECRET Ltr. Hq COn,\C to Hq tEAF. sub. -Proourelll8Dt of AlI~-4 
Height Finders for Air Defense of the United States- 25 lily 1950 
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and then twelve sets per month until 49 sets had been delivered 
40/ 

to the OOI:1llaI1d. 

In July 1950 the oritioal status of height finder equipment 

prompted Headq \Artera. United states Air Force to obtain a uthor

uation to permit the contraotors for this equipment to add over

time to their aohedules in order to accelerate production, and in 
41/ 

M!l.ny other ways preuure was applied to the SaJ!le eDt. 

On 29 JUM 1950 an extensive air defense test in the area of 

the Eastern Air Defenee Foroe poiDted out the neoessity for better 

radar Tision. }lot only was better equipment revealed as a Ieoes-

atty, but also better 100ation for this equipment. Aa a result of 

this test and previOUII looal tests , new sites were being surveyed 

at the end of the period under oonsideration in this history. tUld 

some worthllhile progress was I18.de to this N. 
During 1949 and continuing through the fir.t half of 1950. 

work on the penanent airoral't control and _m~ u.twork oontin-

ued without iDterruption. Thla chore oontained lIIUly taalca norll8.lly 

outside the prortDoe ot an operationa 1 OOlIIIIUld. but Cont1Ilental 

2. 

3. 

ECPETLtr Hq ConAC to mAP with 2nd Ind. sub I "Re(!uireD8Ilt 
of Simultaneous GCl with .'.'!1 and !Dng Rallge ~ using A.n/CF'S -
6B and AN;m~ Radar," 
CONFIDERrIAL ~, CG ConAC to CG EADF, Sub l -Operatioml 
E-.l_tion ot Goodyear Projection Board" 10 Apr 1950 
Ltr CG ComC to CG lAP, ,ubi "Air DefeD8e Systell:a E~l\A
tion Comittee Radar ~1nteanoe Pro&ram- 16 Jim 1950 

~ SECIlET Bq ComC, Direotorate ot COIIIIDlEioationa and Eleotrcnloa 
Biatorio&1 Repcrt. tkroh 1960 

SBCRET Ltr, Bq lEAF to Bq Con.\C, subl -Radar Equipment tor 
Air Deren,e" 20 Jut 1960 

Bq Come, Directorate ot Air Detense Operation, Divilion , 
B1etorioal rtepcr1; . Jlme 1950 
ConAC Reg 88-2 "5_ CoD8tructIonl Preliminary Sit. Plana for 
fP ConstructIon" 28 Apr 1960 
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.'\'ir CO!!IDIIlld WIle presented with an unprecedented minion in con

stnlOtlng .. radar fence around the oountry. During this period 

siting OQllt1n~ requests for real estate, were illit1ated, 

• rigir:s o!" emr",! "99re o"ta1ned, 1e3.S8S ~ere seoured, site ph.ns weN 

drIl.ml up and appr0ve4. oonstruotlon direo t ives and dvertisellll::lts 

for bir\s were issued. ~o a t"-l!l.l oonstruction work 1m3 done on the 

pel"!lllJlent not'>rork during 1949; the first s uoh steps bein& ta.!::en in 

:arch 950 . The st:J.tus of '..or.c on this progl""-l!I b:r the end of Juno 

~~s as fol1~s l bids ~d been ~d78rti3ed on the irst 24 prioritl 

st -';10n5 and 15 oontraots had actmlly been a".Tarded, -nth oonstruc

tion oOl:I:l9Ilced on !"lOst of those a".19.r&. Prioritie~ had "een re-
j2/ 

vi ~':ld to keo P ':l"lce with Il8:t oiro ",';anoes . Press ure by He ,d-=! rter~. 

:ontinenta1 Air vO::Da:ld conti:'lusd to be unrelentiIlg "n all parties 

~ 
conoerne in the ~nstI"\ICtio!:l progncn. 

Engingers in the joint venture of the 1a.nning nd cou;;trlotion or 

~ 1. SBCRET Ltr, lIq COn.~C to m \..,.1;', Chief of ~ngineers . subl " .... utho
iution, U ironft Control 6: "anling Syato;n-~o. ZI- 1l6-5l" 
21 Jul 1950 

2 . For exoellent insight into amy prob1et!19 invo1vaJ S86 liq Con.: .. c 
Direotor1te of Installations ;{e ort of St9.f'f Visit, 2 Jun 1950 

2. 

~. 

4. 

CcnAC IRS, Instl to D~, subl "3t'\t:u of' Site Seleotion and 
pprova1" 9 Jun 1950 

SZCRET , Hq ConAC, Direotorate ot Installations, Historical 
Report for June 1950 
ConstrJotion Progress Charta 
For disoussion or nualnint; prob1erus in the construction pro
gra!ll see, !Iq ConAe, Direotorato of Insta.lls. tiona ~e"ort of 
Staft Visit , 2 Jun 1950 

~ SECRET Ltr, :.q ConAC to lEAF, Subl wInit1a.l Priority for ~
ginsering Construction, Per .. ne~ Air Defense Phnw 2 Nov 1949 

~ R:::STRIC1'2D 'r.IX , C:r, CenAe to CGts all AP' s , 6 Jul 1950 
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the Intoril::! Airorai't and e.t"!.i~.::; Contr:l::' Sys am s not entirely 

hap?y. . lthough the si to se1eotbns were re3pon'li~i1ities of 

Con.\C , the orps of :~;;1near3 had the ke f=ti:>n of enbineering 

stud:r and pll!.!l!\i~ on the oites , am aev rtisillb !lni receiving of 

bids and the awardin& o~ construction contro.ots . Fund:; f'or the 

baaic engineering work W9r8 su=,plied by ConA::, but 0::10 of' the chI'nnic 

cClr"hin"';;s by the latter wns that thore ":'laS oon"iderable 1elay in 

allotiIlf; rums to the appropriate District Engineers by the Chief 

of Ent;ineers , so tmt . h.n::~ and site studies hgged. It was also 

CQ"Jpui:led of that there W"l.S delay in the issuing of pro:::pt o'.)nstruo-

£I 
tio~ direotives to the ~i3trict ~ngineers. 

Control Centers I 

oei"Md as a Mt ork of' oontrol centers to which infon:ation fran .. 
radar stations ani t;round observer filter cent'3rs '110 ld be trans-

=itted and Illde available for use by the area defense cOIl1:landers . 

It was originally lanned in November 1347 that there 'IIOulti be 

14 control centers in the Pen:anent Sys~. but; II.S the Aircn.rt Jon-

trol and arn.ing system de7!:l10~ed in planning and oonstr<lCt10!l, the 

number flU3tuated . Tile Int rb ProgI'lU:!. oal19d for ten sU3h oenters, 

but; beoause of the shorta!;e of fu:ads , const '-uet1o!l rriori ties were 

denied these oenters in favor of the ind1spe~able radars . By the 

2L 1 . S~CRET Ltr, l!e.j Gm J.E.~pston to Lt Gen E. C.-hiteh'3ad , 7 
Apr 1950 

2 . "Report on Status of' Doliveries" inclosure to SEC?';;:T Ltr 
:.t Gen Chidla..,." .\i'C to Lt G8!l itenead, 4 \pr 1950 
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end of June 1:J50 therd ':Tere fiTe .::ontrol oenl;ars in oper-~tiono The 

phImi.!lt; situa.t1on. hO'fe7er. in 1950 envislLged tbs esta lish::!lent 

01' nine O"lntrol oenter3 to be located #. 
Roslyn , ~ York 
Hanoock . irport, <)ynouse , 11Err York 
Selfridge Air t IJ!"ce Bau, !.!ichigan 
Fort Snelling, ~'.1.nnesota 
Oklahollrt. City. OkbhOl'a 
l,bChord Air :oroe Base, ';!a9hi~ton 
Hamilton .\ir Force Base, California 
Los ~es , California 
rea'; Falls, ':on";!U1a 

l'wo additio!'l'\l c'Jntr 1 oenters '\Yere conte:'lplll.ted for Albuquerque, 

I;!rT :.:oxioo and .,tbnta, ~eorbia. if suf'!'ic ient f\mds for their con-

atruotion wero forthconing. 

Each contrn 1 oentor 'lI'~ S origina.lly n lanned to corr')spond in 10-

oation to the heaj'lUl.rters of a.n air division oharged with tho de-

~ 
fense of a seotor in the a.ir detense organizational systono Conae-

SZCF.sT Ltr Hq Con.\C to EP.DF, sub. -Air Defell5e Control Cen .. ..er 
Area! of Responsib1lity- 7 Jul 1950 

~ For plan.:l1ng 01' the air oontrol centers see the follOl'rlng docu
".!Bnts included in the .\ppendix to this Vol..ILlIIl 

1. SECRET Ltr . Hq ConAC to CG l4AF, Subl -Air Defense Organiza.
tion in continental U. S .-, 17 Jun 1949 

2. SECRSr Ltr, Hq lEAF to Ch1.ef or Eng. sub I -Authorization-lI, 
A1ronJ."t Control a.nd "aming Syst8lll No . ZI-l.-OO- 25 Apr 1950 

3. 25 ADIV Reg 55-1 "Operations, Alternate Control center-
2'7 Apr 1950 

t. SZCRET Ltr. Hq ComC to Dir Plana and Opertna, llq lEAF, subl 
• .Air Defense ContNl Canter Arell3 01' Responsibility" ~Dl9ft) 

5. SECRET Ltr Bq Con\C to CG E.WF, alilt "I.1r Defense COD';;rol 
Centor reas 01' Responsibility" 10 Illy 1950. with 1st Ind. 

6. SECRl:."'T Ltr. Hq ConAC to CG EADF. sub, -Air Defonse Control 
Csnter AreelS o~ Re.,on:sibilityw 7 Jul 1950 
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'flO _r"., with t!':e ::' w\ll"e C .. :l.!ltieo: 'l:-:d 'ld:E"i~n:; in the air ivi-

:lion ,,-rea5 of' raS?OIl3ibiliW-

.. 'rcn.i't CO:ltrol ni 
oW 

a.rn:llf3 ~ _'uer'ltion5 and -'l'rainin;: 

~ ~ Observer Corps f 

• s early as t' e inibial 1a=in.; for the air defense system. 

it "ll'!l.S e;ene:"!llly B. Nod that t:.e oreation of' the Ground Observer 

eorps_ ircra!'t "arninc; Sernce woo B, be nocessar:' as B. reans of 

!I. -mnt1n:; the existing and proposed raiar sU%"V'8ilhnce s:,rste:n in 

the Contir£ntal Un~ted States . 

Concapts, retoods !Ll1.d rincl?l~s o!' l!;r'O\Dld obscrvaticn "'Ore 

ori~irJlll:; te to during ::xorcise 1·00i.'"Ot.-;;" in tile lat~r half' of 

l~ and were later ol.:tlined in a t1el:lOrandm. for the Inspector 
53/ 

(iener:l1 , United states lir Force in October 1m. On 15 Decel:'.ber 

1949. Continental Air CO!:l"1D.lld requested i:eadqULrters , .. nited States 

!!21 See CMpter IV below ••• 

~ For a detailed discussicn of' . ircraf't Control and -arnint; S~te::l 
Operations Uld ':rainiDg duriIl& 1949 see SEC?ET ~.ista,ry of the 
Continental Air C=nd. 1 Deeot:i>er 1948 to 31 eee er19'W; 
Vol. Ill. pp~2~or a similar discussion for the period 
Jamary-June 1950, lee 'OhIDII VI of this HlstOl"'J. 

EI SE:CP3T HistOry of the Continental A.ir Ccr.r.und. 1 Deeecber 1948 
to 31 oeceii6er n49,'Volu::c :II. ~. 

2. 

SECRET 'em , Hq ComC to He UHF, sub. "Special Survey of 
Air D.fense of Continental United States" 28 Oct 1949 
S:CRET Ltr, Irq ConAC to Hq USAF , lIubl "Status of Air De
fense" 28 Oct 1949 
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Air Force to is::1Oe the nece!'s!l.l"'j direotives to form the Gro\md Ob-

server Corps . to initiate necessary aotion to enact Federal 1eGis -

lation to give the Ground Observer Corps an offioiAl status as an 

auxiliary Of the United States ir force. and to furnish f\mds in 

2Y 
the al:lO\mt of $746.COO to i...'"I!lleI:leot the program. In the opinion 

of CoIItinental Air CollClUld it '\'Tas belie .... od that the Gro1.md Ob-

server Corps could be cornr1etely or6anized . installed and tested 

withi~ fiye ronths f'ro[1 the date of the receipt of tne funds and 
55/ 

irectives asked tor. 

On Febl"\.ll.ry ~rd. 1950. the necessary directi ves '~ere forthcooint; 

frD::l .... :ashingtor... authorilin{; Con.iC to pronde the facilities and Stlper-
§! 

tision necessary. The Gro\md Observer Corps 1'r.lS to be "composod of 

civilians who vol\mteer their services . " 2ecruitint; "IT!I.S to be on 

a utun1 cooperation basiS betweez: proper ci'l.'11 authorities of eaoh 

State concerned and the Continento.1 .i.ir Co=nd. I'he Ground Ob-

server Corps was to be operated on a permanent; basis as an adj\mct 

to the .lircrart '::'arniDg ervice for the Air Defense of the tUited 

States. Its pose -as to be to report. plot and furl:ish tracks of 

~ SECRE:T tr Hq Con:.C to Hq l,S.iF. sub . "Ilrq>lcr.entatlon of Ground 
Observer Corps-.!lrerart :arn.int; Service" 15 Dec 1949 . Detailed 
plans for the conteraplated organi:ation were already underway 
in COn\C as indicated in the following . 

1 . Ltr CG EADF to CG Conac . subt "Gro\md Observer Corps Plan" 2:5 
Dec 1949 '11'1 th indorse~nt and ohart 

2 . Ltr ai ";;ADF to CG. ConAC. sub l "Gr ound Observer Corps PIan" 
25 nov 1949 and charts attached. 

~~. 
§! SEC?.ET Ltr aDd 1st Iod. Hq ComC to Hq lEAF. sub. • Implell8nta

tion of Ground Observer Corn8~ircrart ... rning :ervice" 15 Dec 
1949 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

S~CR~T 

Continent '.ir C e.n':' ~".ertcok to -r..,rerc t!1e detailed 

rn.steT .llll nocessar;,- for t~o s:'Sten , and a$~ ed tr.e rezronsi -
57/ 

ility for sueces ru::. oCltl.letion of t:-.o ;;;,rstel"' 'by 1 ... u1:r l~_ 

7he C-round Obs:rvor Corps eBser.:ti:1ll~' I1S develo;ed iT. that peried 

s ccmposed of c1 vil:i!l.ns w!lo volunteered their services on a 

pnrt-t ,e ba3is . tr- re·oM. cn the rx>ve.ent of alrc .li".; . It oonsis-

ted of Ground observers who rero to:> :'0 ort b'J tela:,hcne to filter 

cenLers wi 0 e. to :f.lot o.r..d e'Ja I.\:l.te this infcnnticn and telephone 

H to 3elected oo~trol agen:iep; of the air defen e syste:- . Civil 

authori';ies were mde re~or.:libla fo:" D'IlI:.I:in;; the obser.'ation csts 

n:! fi1\;er centers. ~he i:nite:i States Air ;;'orce, '.hro -h the Con-

tinontal UI' Con:and resFo~ ible for the trainir>/; a.:1U operation 

of t}-~ corps. ~xcept for scl:ed'l d tra!.ni~ exercises /lnG eoeTt>en-

cies, h~e'er , it VIaS oonceive 

filter ce~teI'8 ':oulri a m!lIle 

thn" too gro=d observer posts and 
58/ 

on a lltand-b~- hIllltr. 

Obsarvntion posts ~ore to be spaced a.proxlrately eigh~ r- les 

apart througho-..-t those areas in ;7hich the Groum Gbserver Corps W!l.~ 

or(;anizeu. :.ach observation Fost VIIl3 to be near an allts. lisbed 

telephone Whose subscriber would volunteer its use for the re~ost1ng 

of aircraft z::o 'el!t)nt. Altho~h thlt use of each telephone was to be 

volunteered, all oalls rade by ground observers on the :::oveamt of 

E./ SE ...:.... Ltr and ~nd Ind, Ltr Rq Cou.\C to Ho LSJ.F . sub I -Inple
tlBntat10n of Ground Observor Corps_\1rcrart e.millg Servioe' 
27 Fab 1950 

~ For the description of the Ground Obserwr COrpll in this lIection. 
the 7fTiter is indeb ed to the R1atorical Report of the Directorate 
of Civil Air Defense. Hq CcmAC , for Janua.ry-lily 1950 
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airoraf't we!":' to be at govertJ.Ialmt expense . 

All obsel"Vll.tion osts whose tele?hones were ocnneoted to a 

cOl!'I:lon tele. hone toll oenter rere to be oonneoted to the sal:le 

filter oenter . These oenterc are located in oities with the best 

locations for receiving tel~hone oalls £roc the observation posts 

with the minirlum delay, and _re to be mnned by oiviliAn volunteers 
59/ 

and supervised by Reserve Cffioers i'l"OI!'. Temporary Duty ;teserve UnitS. 

·-ith the exception of the Albuquerque areas , where existing 

tele hone rnciliti~s were few and i~~bitants scarce , the Ground 

Ob er.er Corps W!l.S to be orGan ized initiAlly in the arefl.6 to be 

actively defended wi hin ~~ zonee of responsibility of the Eastern 
§2/ 

and ' estern ~ir De~ense 70roos. 

In the Eastern Air ~fense Forc9 area , it VIaS cstil:la.ted there 

would be approximately 6 , 250 Ground Obsorver Posts ~nd 19 Filter 

center Areas , 2 ,2~0 Ground Observer! osts and seven :'ilter center 

!treas werE' planned in the ' estern Air . efen:::e Force area . 

The Ground Observer Posts throughout these areas -ere to be 

geographiea 1'1 located ithin the boundaries of civilian cities and 

vi llages, ,.i th the exception of a f_ Coast Guard stations. n.nd 

"",re to be spaced a. rro:dJTfl.tely eight mile:! apart. This sp oing 

221 See Proposed 3eserve Or ganization, oIBrt 

221 The U. S. Forest Servieo installa tions provided a wiIldfall for the 
ground Observer System by plaoing at the syste:a' disposal some 400 
fire lookout tower s , and range r stations in spe.r sely populated 
areas of California , ~7ashington , Orecon and Idaho as Observation 
Posts . 

1 . Ltr H.q CenAe to Dir P&O , Hq li1BF , sub s -utilization of U.S • Forest 
Ssrvioe Installati ons in Air D8:fenas- 6 Apr 1950 

2 . Ltr CG ConAe to CGa , SADF, "r:J:,FA, sub s -utilization of U.s.Forest 
Service Installations in .\.ir Ds:fense" 31 Jul 1950 
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W'l.S selected as a result of te ts and experj,! ents in ,orld i'iar II 

whioh ind1c!l.tec n. four ld es 'i8.S the liTit 3. t whLh n ordinary 

person could see and identify an airorart in flight . =ash obserw.-

tion post was to be oot:r:unded b'o a uper' sor . resrcns1i.: Ie for tr.e 

exact hysical lcea~ion of tr~ post and the recruit~nt of person-

ne. A standard ~s cre!l.ted .,h"Nby each post lE.d to be -;:ithin 15 

seconds walking tbe to an existillb corr:crcial teler one. 

The selection of Filter Cen~ers was to be b~sed pri=aril upon 

long-line tele~hone f!l.cllities and tele;:>oone 011 r utint 9.S deter-

::lined by the o!'ficisls or the Telerhone Companies . In addition. 

Fl1 er Ce~ers were located in cities with reaso~bly good transportq-

tiotl systems so tint the 500 volunteer = rker s r~~uired could be re-

cruihd. Of oonsiderabl~ irtporlrulce in thho seleotion Yl"U the degree 

of orobability thl tre oities seleoted would not be th selves 

priority targe~8 for eneqy air t'ac~ 
As re~rds tr~ adainistration of the syst«m . the state Director 

of Ch1.1 Defense was to be the key f'igure ....mere matters of a technical 

cr specia.l nature not involving the oossibility of disagreer:ent aTOIIe. 

other r.atters of a contro\'"8r~ial nature were to be taken up with the 

Assistant for ivil Defense Li!l.ison through Headquarters. Continental 

. ir COl!ll:llnd. HCI'I"8"1sr. in the initial planniDg stages of the Ground 

Obser"ftr System no e1a.borate ohain of a.dministrative oon~l_. at-

tempted pend1n& its or~anlz.tion and training. 

£I Hq ConAe. DiT CAD. "List of Filter Centers" 
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For purposes 0 olarifying the re:'lort1Ilg p:"ceedures, the Con-

tinenta1 .\i1' Cor.mnd 'Oroda:ed e. ':lublication for "ide distribution 
.' ~ 

entitled -lwstruetions to the G:-OUild Observor Corps . " 

BstiJrul.ted total ccsts for the Ground Observer .:>Y1!';en ~or the 
63/ 

Fisc!!. Year 1950 were v 67 ,!rt, of Which sum t e cost of cocmunica-

tion facilities acoounted for the ;reatest ~art . 

It was planned to test +h.., G:-ound Cbserver Corps each l1ue.rter 

'ear. Each tes . s to cor~ist of 16 hours of aotue.l operation, 

and wherever possible tho tests "er to oanoide with exercisos 
!!/' 

scheduled for other oomponents of thE.' air eren~o s:rst • 

The breatest obstaole in the path of the organi:at on of the 

Ground Obse~r Corrs since the authorization in February 1950 _5 

the laok of detailed directi vas from !:e!l.dquarters, "Jnited S~'ltes Air 

Force delineating responsibilities with reference to the civil de

fense program. Cor relative vrith this problem was the lack of pub-

Uslled directives. fram Conlj,C t.:> the Air Defen!:e Forces and to the 

numbered air forces outlining the!1' respeotive re ~onsibilities in 

ci viI de~ense. In addition lack of approval for personnel ll1lnning 

or filter centers by a military oadre seriously hindered the inatal-

lation and the issue or normal operating equipl:".ent. Lack of any 

alrthority for assignmen of full time ilit ry personnel pre ented 

!!I Hq ConAC 1950 "Instruotions ~ ~ ~ Observer ~" 

~ Hq Con..lC , Direotorate Civil Defense , IIistorioal _~ort tor 
JanlAry- Hly 1950 

~ 1 . IP.8, Hq Con1.C , CAD to POa:R, 3 Apr 1950 
2 . IRS, Hq Con.~, POa:R to O&T , 4 Apr 1950 
3 . IRS, H'l. ConAC , ~T to DO , 12 Apr 1950 
4 . IRS, Hq Con.'C , 00 to O&T. 21 Apr 1950 
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the issue of pr ~erty under the F~o?osed ta Ie of all~~e • 

:~her a rart~d pathy cn the p~r ~f some stntes to assume re-

s?c~si~ility for organizinb the obscr~~ion posts in their states 
65/ 

still existed durinG the ~jor part of th~ period covered hp re1n. 

Obserntion post supervisors were to law be n appointed by state 

authorities by 1 .ky. As 0 tha te, a
o 

roxLcatel:r 5~ had been 

appointed. bo considera 1e dels;r w:lS encountered in the act iva-

tion of reserve lDlits., w?-ocse officers ~ re to supervise the opera-

tior. of the fil er centers . In this elay, the Head1uarters, 

Un!.tod "t tes ir Force !rf pea red to have been remiss fro the::o - . 

tinontal or Co:r:mn" viewpoint since no authority for the activation 

of these ~its had eeen receive by ConAC I::ore than tour months arter 

the original reque-w. 
The ~re~test sin&le boon to ~~e firming of policy ~d the es-

tabIiah:::ent of co:=;and proce °ure "If!1S the change of !It!;itude toou.rds 

th~ Chil Air Defense activities of the ,)::l-'"Wld on the part of the 

opeM.t!n(; stuff itself. A ore positive sU?port of the progr !!l w:l.S 

s 1;ioula ted b;r the &re~ ter e::q>ha,lis hoed Clpcn the 85 ion of air de
~/ 

i'8JlBe in J.mtJ ~J Jury. An:r.her ajor aid 5 t~ establish:"»nt of 

ri~ responsibility for Con~C in matt~rs of Civil ir Defens by t}~ 

221 Ltr ITq ConAe to "lADF, Subl "Incren.sed Emphasis, :irgani%"tion of 
lr:>uc.d Observer Corp • 19 Awg 1950 

~ S:::C:Br 3It Con.te. Directol"-lte o~ Civil Air Der~m!le . H storical Re 
por-:;, J\.Ule-Jllly I9&> 

!EI SECRu""'T :rq Con.!"C . Diritctor·ts of Civil, ' r Defenso, Jistorics.1 Re
port. J9.!luary- #hy 1950 and June-July 19S) 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

• 

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

S~CR(;T 

r~ceipt in early June of 8. direetive l'r~r. lie d1uarters . United 

St!..) "ir:' or,:~ ."hi::;' 1e19;;9.te.1 to "tae .JontL'len"; 1 ir CO~'ld 

44 

in verbati for. a mjorit:r of the :>s-onsibilit19s for whi=h 

.. . d' h ' u. 2Y C di +1 the .i:-. :>rce 1t3e1::.' :1 C."l!U'be ~1.~:U\ ... "e program. oor nay on 

wit. the';'~ /L'ld • vy was a re.;"'o~ibility which .; retained 

The recslpt .,!' the abo mntion&_ directi76 evo!c61 considerable 

di3eus3ion II.."n.:>ng the staff rehUve to the !'o5t1 onsi ilitios 0:.' the 

vari~U3 direc or te3 for each ite~ for ~hich ~on\C W3~ ojnrbed. F~l 

dedsion 15 CI!lde .,n 3 July 1950 ~eMbJ tho Directorate 0 Civil 

Defense "fM.!: blven t~18 t'esponslhility for the. ircra!'t Ob8erv~r Sy:::tem; 

prototype ;:ivil _ ir caid '-arni!l& Sys";om a."ld limited intera 

~S' 
Civil Ur RaU. amine 3;r-sto ; and a " lit'l.ry Air (Aid 'faming .)ystom. 

A more specl'tc delegation of res?on31billt was ac~ooplished 

by Jirecthe at Con\.C on 21 J:.Ily 1 50. whsreby the rssn onsibilitlss 
10/ 

o~ the Zast"rn and estern .'-ir Defense Forces were outlined in detan'. 

~ 1. Ltr Hq tE .\? +.0 Hq o,nAC. sub. "Rssponsibilit:1 for Planni:ng and 
Prept.ration :;)f ~ert in Civil Defens" and llied Progl'!ltlS with
in the Depart!:\ent or Jefense" 1 Jun 1950 

2. ?lernora.nd:n. 3eorot ~ of Defense. ,ubI "Res7-'nsi~llity for Plan
ni.!Jg and Preraratlon o~ Cert'11n Civil Def'en~e and Allis Pro
grams -'ithin tho Do;nrt::-mlt of Shte" 24 Apr 1950 

3. Ltr;.&j Oen J4yers to C<zs, EADF and ,·.IDF. 3ubl "Civil Air Defense 
.esponslb1lities aDd Or&.:ml:ation" 14 Jul 1950 

2!/ BIt Con\C, IRS. Pa:R to 00. 3 Jul 1950 

!21 Ltr Rq Con C to CGS EADF and "."ADF •• ub. wOrpniu.tion and Opel"llti.,n 
ot the Ground Observer Corps" 21 Jul 1950 
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In July the Ion.; awaited !I.:Jpro73.1 of Headctl.ll.rtors, 1.h ted 

States Air Foree was obt!l1.ned for the actiVll.tion o~ reserve oor-

rollllry units !l.S ground obze:over s=lta.ir~ns tor the t:ann~ of 

filter c;:nter3 with reserve o!'ticor personnel and ~bs e3tablish-
71/ 

45 

msnt ot a liAison at a M'ldql.ll.rters ot the air divisioiii. Further. 

approval wa gr.,.n';;eJ. b;r th~ D8?ut"J ot Opentions. Continental .-\. ir 

CotTaM. for the asoig:ment of one full time o."ricor and two full 
721 

t~e airmen for e oh of the filter centeri. 

Since the filter oenters were the key points fr')\l! whuh infor

:ation o';)tainod by the Gro cl Observer Corps W!lS fed to the r :l.dar 

network, consid"rable pressure W'"J.S exerte~ frO!:! Con; C to tho 

nUDoore .. Air Fcrces to expedi~e completlon of cl)Il3trooticn and is-

auanca of e=lui~ent for thase cent~rs. As of ~le end of July 1950. 

~t. of the filter oantera were ooopletod ~ith filter ~p tables, 

~i teller stan 0 8.:1d te ephone oommlmioa.tiona were bei:ag inat!.1-

lod e The exception. were those centera whioh neede~ altor ... ';ion 

to the leased property and 1Ih~h were delayed in 8.o'1uisition .... bother 

"or hck ?f suitable f cilities or laok of availability of selected 

properties , suited to the length ot tillB r8'luired by Headql.llrters, 

tmitoJ St!l.te3 Air Foroe to process s ' h !l.cquisition requests. 1 

method ot short cuttiDg the o}annels for aoq..u.sition of real e st:l.te 

1111.3 developed b-J the Real Bstate Division or the Directorate ot In-

!JI ConAC TrainIng Standard 10-15 (Tentative) sub I -Ground Observer 
squadron- 26 Aug 1900 

W !iq COU!C. Directorate or Civil Air Deferoe. lIi.storlcal Report, 
June-Jul 1950 
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]1/ 
stallAtions. 

Rgports from the .tir De!'ense Forces ro~ei"'e;! at t~e e::ld of 

ust , 1950, gene~lly indio ted that t~o orb nization of the 

}round Obs~rvdr Corps obserTntion posts ~s probress~ ilCh too 
74/ 

slrrwT#. For t.'lis the civil apathy 1r3.S lArgely reJFo~si le, in 

711 
spite of re:;Jea.te.i efforts t., .t1ml1hte intor st in the progm.. 

46 

T~e problem of CaD/l.dis..n p!Lrticip!ltion . n the overall pattern 

of the Ground Observer syste rOlle V8'f"!.{ early. In June 1949 a 

representative of the ROY"-l CallAdian Air Force (RCAF) Air Defense 

Jroup vi site 1 Air Defense Cocu:nnd !lea quarters and po.rt;icip1ted 

i.!l dicussions of: "'he general system. Arr/lI\b81111mt wers lIIl.de to 

lIq Conte , Directorate of 
Re?ort, Jun3-July 1950 

2. 1Iq ConAe , ~irector to of 
July 1950 

Civil ir Defense, 3isbnoal 

Installations, llistorioal Re;>ort. 

~ For s\lll!l!l.rles of achhament of ConAC re GOG in 1950 seel 
1. ttr 1Iq ConA: to CGs all Air Foroes. sub I "IIICrel.Sed El::lpha.::;is 

Or{;I.UlUation of ~round Observer Corps" 21 Ju1 1900 

2. ttr 1hj Gen J.fy8rs to cIS tB \F, subl "Stimulation of Intore3 t 
in the Ground Observer Corps· 10 Jul 1950 

3 . ttr C" ConAe to DO. tE.\..1;', sib I "~tatU3 of Ground Observer 
Corps" 2~ \ug 1950 

~ For Com~' II public information polioy and efforts in this re
speot soel 

1. ttr fiq Con." to CG lA."', sub: "publlo Intonation Polioy tor 
Air Defense Progl"!l.m" 17 Feb 1950 

2. Ltr 1Iq Con.\C to C:; lAP, subl "Publioity Program to Assist 
State Civil Defense ~eneles in the Organ1&ation of the 
Ground Observer Corpc" 10 Apr 1950 

3. Ltr laj Gen Jqe'" to c/3 W.\F. Subl "Publio tela tio::ls 8peotS 
of the Ground Observer Prognm" 17 Apr 1950 
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iulV8 r espo!lGible officials or tho ell Telephone COJl'!?IUl:>r of Canada 

visit t.'le Air De!'en e Co= nd to learn t III technical i.":lplications 

of forming II. Gr ound Observer Corps . In Septe:nber 1949 . three offi 

cub of tro.t Compsny visited t'lis co~tX-.f and were fully instruot-

ed in the :iJ'OWld Obser,,-er :iysten ?lans . civil air raid warning sy -

te:n and construction !Uld operation of air erense C?ntro 1 'lento:"s 

nd filter centers . D-..rillb Operation "Lookout", another RCA:~ re-

he vulnex-~bil ity of cerLwain key aredS . r or ln3 C!Ul8.de. . to 

surprise attacks . pro:npted the Contin ntal .ir CO:::'llnd in DoceI:lber 

1949 to ask for mor po:.iti ve assi.-ilation o!' the "",0 de!'ense syste:::.s . 

For eX!Ullple . COTlplete 1cr.r alt itude cowr.lge by t.h.!t n .. · r syste:na re-

quired that the Grounu Obaerwr SystO!:l sho;;.ld be uzmnted by COver-

age in canade. north of IAke Cnta.r io . Ialce Eri" and Lake Hu:-on by the 

Ca:::llldiAn Ground Obser ver System. 7:ithout s\.ICh covenge there could 

be DO protection for loor a l t i tude bonbing of such cities as Detroit . 

'!:!/ 
Toledo . Cle7e~d. Erie . Buffalo and Rochester . 

The 'estorn Air Defense Force in January also co:::plained ~t 

vulnerability of the northwestern pox-tion of the United St1tes . 

~)9.rl;ic~1arly in the Puget Sound area . required aUg08ntation of the 

\merican GroWld Observer S,..te;n by the ~d1an because tho high ter-

:!21 S::CP3T tr Gen ::yer s to cIS m oF. Sub l "Coord~tion .... ith Cs,nada 
on "t'Ound. Obsc r ve r System" 15 Dec 1949 
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rain ot that reb' on ~rezludoc l~ al ·tuie 
!Y 

i::lr 007era-e. 

On 16 January 1950 , ~on ~ ~~s informed that the Jo:nt Chiefs 

or Starr, b;; appro..-ing a Canadhn- :;. S . S::ergenoy lan , h!.d desit; -

natei the Royal C!U1 .iian ir:o ze Jeadql.llrtars at Ottowa and the 

'J. 3. ir :erense C~=.!Uld OJn;.:) e.s the plann~ ~bents for tho 
79 1 

3.ir dei'ense of Canl\da and the Udte.:l. ::t t;;. It thus authorized 

d:'re~t oo=ru.::1i~ -:;io11 be~e'3n those agencies 3.Il such coordinated. 

:>l"-Ilnin;; /IS ·~s Moes:: ry for air d_!'er.se . ':'his de-mlotr.:ont did. 

much to In e tho q l::iIs o~ tl e Continental Air Comrnn..l in this 

i:::t>ortant mtter . Dire::t co~ :-Ii:: ';;io:1 and o1a=in6 -ere il::De:ibte-

ly eIttered into . 

:L'he fumtion of suppl:;inc ':':'amiD(; in!'o t '0:1 , -:nth respect 

to impending !Li r attaoks to Civil Defense genoies is a resoonsi -

bility of the Uni tad St!l.t es Air ~rce, and.-ras assigned to the Con-
801 

tineutal ir COI;llJlln;t. IJ..b the Gro'Jlld Observer S~tor:. a. d the ~dnr 

:ietwork, it s conceived as an in egr 1 part of the ir:lefense sys -

!!!/ SECRET Ltr . Hq ",'TADF to C:z Con: C, subt "Can3.dian ~rti ip!1 ion in 
the Gr cund Observer System" SO J!I.Il 1950 

~ SEC:'..:."""":' Ltr and 13t Ind to Cv'S JHF , sub . " Coordination With Cam.da 
and Gr olmd ~server S~te!ll" 16 Jan 1950 

~ 1. SECR::l' Lt r Go~ -:hite!1ead to cf.; UHF, sub . - Implecentatlon of 
Civi l Air Raid· 'arn.:.ng Systel"" 15 Dec 1949 and lst Ind , cis , 
LEAF to CG Con.\e , 1 ?eb 1950 

2. Ltr CJ CollAC C:>. :.ill , '.W? , sub. "'Or gs.ni.a.tion and Opera-
tion of an Interim "inl Ur Raid 7."9.rning 3yste!:l- 21 Jul 19&1 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIF IED 

S~CR~T 

8.:ld select-be ":l'arnin; 0:' ~e:ndi.n;; air t"';;ack. so th'l.t action 

o uld ce L~it~ted bl civi defenze !orces to achieve t. ~ rund1-

-ental .' 

elu in 1:' i1:li'~ t e e!'"eots 0:' ene~J 8.vt,1.e . Civil .u.t' :aid 

a.mi::lg '":'t.; to be oa.- ble 0:' .;~ti~ warnl.n;; ., :;pecLl'ie oints at 

\;:e hte3t possi.blG orent consi'Stent wit.'1 re ;;onab e ;:nrgin of 

s~rety wi hout jisturuing adjacent oi ts . 

":her3 is little th1t oan be of the oivil air raid 
." m:r.g ~:.rstO'::l e:::=u .• t i ".Il xistitl{; s;'"':C:-l for 
!' mis' 'lib ci. in '0 cinl tlt;eno:'c. • urrte:': 
air t ok con.ce-+s tcmd to be:ittle the err,:,cl1c~' of 
the ::>resellt se o!' telephcne equip::ent as nO''' et- 0"0'; . 

owe'Jer. it is a o~lIlI\.U,ics.tior.;; I:8twor:: in- 'r, ir.;; tint 
oa.n ';.ra :"it· ·arr.in;; ':0 civil be :Dies even ti.o I. nat 
with 'r.e oed desir d to IrCct irit:tI.' at+:l.c •. cor.c pts . " 

~ 
• s designe , he::i ~l • i:- F.",i": "am .... : ~.r:: ... e. cO:lS':'ste of 

_ ~i.lities an:! service:; :-rovidod t;,~ the rnitaJ. ':;tat<:lS .:.ir ~orce 

uld be WIlr!llJ': of air 8. tack. ..\t 

eao:" C'f the :rl.t.e 5t es ',ir force air de!'en-e 0 • n-l oenf;;er" I 

10': e~ stra e.;ie Ot:" io!:.S "'hro1l(;OOut he United Stat.s t .ere 

was to be a oivil air raic rniDb orfi~er h G dut· it would be 

El 
c rar. !':tr.it to lee oint air raid m.!.r'l" centers, rnillg of iI:l-

pending air a~.oc!:. "'0 recoi-ro these warni:lt;s , civil air raid 

81/ Hq Con.~. D1rectc~tc of Ci 7il ~ ' , Defense , ~storioal ?~ort 
-- for AUGUst 1950 

EI A kBy -t'cint air rai d warniq; ee::-..ter is a po1Lt at 1Ihi oh air 
raid infor::m.tion is recei -;-ed by oi vi l ialls !'J'CI:! an .Ur :'e!' nse 
Cont r ol Ctm"'er and fror whloh thi inf'orrn"':ion is dissetilll. ad 
to oivilian comuniti es . 
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warnizlg tele. hones -'ere t led at se.t! ted oiti"l1 through-

out the eni te. :tat sand :::J:l. :-;oreJ j' ci til aU-;!:orj:t.:tts , such as 

st'.l.te police o!,i'ici.:ll= , twer:t~ - to:;.:r ho~s per d y . In addition to 

by the k')y~cint air rai . 1'r ... rninG 

cer'::ers ~l-e Goverr.cr of' eaer. 8" to r. t r.a·, inb a :e:r-i'oint air r id 

!Y 
'7l\rn~ ce ter '~to e!l nsed of an i:::~e.din(: attac' . y tele?hor.o • 

.;'5 origirn' . =.-?d, th!' ci .. :l . ir :kid ''!In:lr-t; :>ysteo W!l.S to 

ci tilian co::r:uni ties. depending .0 thA !nro. tion avai l!!. e:n 

~ 
the control centeor . ~~ er. in A.t.(;l:Ost 1950 it W9.- d t~r:;'\iI.ed i~ 

practical to c~n in.:e wi tn the fo:;.:r e~rees of alert as originally 

efined, and the f'ollcwinb syster , s 
§I 

etermiuld upon: 

1 . Ye ow alertz likely - ·j.is 1'IIlrning to 
be £;iven as r :u_t of intelligence indic 1~ 
the. t hostile aire f't are enroute to attack t!te 
Dnited states . Tuis is considere':' t be infor
ratory only for ;''..Il"?o,se of alert-in!: ::By people 
and instal.!a tions . his s net to be tral".s:::it -
ted to the ger.e r al public . 

2 . Red alert r Attack i=:inem. - his warning to be 
bi.~n a3 a rejult of an Air Jivision C~der 
idenli~li~ hostile aircraft within his area of 
responsibility. This is the riMl warning re 
Cei76d at the .:eY""Pcint air raid warning center 
prior to actual ttack. To be transmitted to 
t~e :n,' :!.ic . 

3. "bite ale All clear - This notifioation to be 

~ For t his acco unt of the air raid warning lIystet'\s # the writer is 
indebted to the lU. torioa l Reports of the Direotorate of Civil 
Defen:!e fo r January to ';'~ust 19501:EADF. SOP 102-1, Sub l -Com
munications Systems r Civi l Air PAid Waruil:l6" 1 Jun 1950 

~ Hq ConAC , Dir ectorate or Civil.\ir Defmse , Historical Report . 
JanWLrY- ky 1950 

!!21 Ltr Gen T~tcher to P&O , tsAF . Sub l . " Imp l etl8nta ion of Civil 
ir Raid amillb S;,-.:;teo" a ug 1900 
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given 1fhen he !lIlser c!' eigher Yel C'/'( or Ped 
type a:r raid 1II!1m' I:{; :s· over. To be tr!l.l"l ~ it
ted to the general publi!:. 

51 

A.ir Di-,rision Defense ::o=nders were m..'l.de spo~sible fer the 

i86l.i1l!lOe of civil air l"!l._d %":li. -s +0 '-e:i-point air raid \ rr.i.nc; 

can ers looated w·'·. i :-. t~.eir ar as o!'" respo:::.s:'bilit:. ':hesc 00l::-

nde:-s "'era aIse resp or.sible for the issllan.::e of civil air raid 

warrings 0 the ~~rnorr. of or their desi~ted representati70s 01 

those sta as location or which lft\.S within their aree. ° rc Fonsib-

ill Y 71hic. !"ad :::.ot been :-ro~de ~ ~ thoI:8 or rore ke:,--:,oint :l.~r 

nid -l"!lil:{; cent .. r". Civil au"horitie ::; were :;iven ":-'1'1 !"63 OD5il-

iIi ies for t.e onitori:::.g of civil air ra: ~amiOb ~elerhoneG 

in the key-peint air raid warning centers and for ani civil etion 

tal:t>n as a re!! It or these wamint;s. 

Continental Air Co~nd had the responsibility to selec~ the 

wamin(; areas and their ascociated centers . Per annel in the O£:fice 

of Civil Defense Liaison in the Office of the Secretary 01' :> fense 

arranged for the exact physioal location of the telerhonAs in places 

where the teler-hone would be ronitored twenty-tour hours a day. Con

tinental '.ir CO!:::"lflnd ade arraIl(;ements with telephone oOI:lpanies for 

the 1nGtallation of these telephones and associAted equi. er.t in air 

defense cO:ltrol oenteN . 

By the end of lay 1950 the neoessary equipntnt to dissetlina.te 

air raid warniIlb infoJ"llation bad been installed in all lix air de-
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1 .. ~ ~'- t +- in 1 . 1 . t '-Ii h fense o~n ~ CeD.er . L.C grea e5u s g e proo e~ Ln es ac s -

in!; the Wll.l"Illll& sys e rnlS t:~.o slow receil' of:..ns alle.tio, data. 

for the key- point air raid 1r.I.n:inC "::e1e hones fron the State Dir -

eators of C1 viI Defense . Further coc.l1c tions wer produoed by 

rtIvisions of key-point i:al< t lls.tions s1,;bcltted by the sta es of 

Penns Ivana an'} 'sssachusetts ir. June- July 1950. AlthoU(;h !:lOst 

states r~onded readi y in furnishinG key- point iDs alla ion data , 

E.I 
se'78n key- points rEr.'.a:!.ne l:li~siD(; in July throughout t'1e s;;rste • 

... general tes in:; ?rocedure had lot bee est&. 11she by Con-

tiu:rt; 1 Air C~.and liead":U1rters bj- uly 1950 , although Eastern 

Air Def nse For e tes ed U ,e sy~tetl in the'r tr.rce divisional are.w. 

he general result of these tests ~s unsatisfactory to the 

Co~a.nd. .I.lthough satisfact:!.on '::'n.' expre sec! nth de-olelopr.ent ot 

t!.e operatiC'll of the c"r rol center operations , conitors of the }ro. 

point air raid war.cinG tele?hones wer not yet followint prescribed 

ans':I'er ing procedures in a ser;.ous tanner. This caused serious delay 

in the tnnsI:lission of air raid warn:!.ng ini'Or:'lll.ti~ 

~ These Air Def'ense Control Centers were I 
Roslyn, AF· , NY 
StETmlrt Mo, lIT 
Selfridge ArB. ~oh 
Silver lake . Everett , ~Tash. 
EamiltoI: !FB. Calif . 
Ft JIlcArthur. Ca.lit'. 

SECRET Hq CoaAC. Directorate 0&£. Blctorical ~6?ort, Uay 1950 

!!! Hq ConAC. Directorate of Civil Air nefe14se. Historical Rerort for 
June-July 19!'D 

~ Ltr CG ConAC to DO. Irq lEAF . sub a "S tatus of Civil Air Raid -am
ing ~stet\· 16 A'f; I9S> 

~ CG -::ADF to CG Con,\.C, lIub a "Re:-ort on Civil .\ir Raid ~7arni.ng 'r8Gt. 
p ... lIlt.- 20 Feb 1950 
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Co::cunioations I 

The establishment o. t~e Aircraf't Control anti ITarning SysteJll 

Gro:md Observer Corps. and Air Ra"d -arnin& System necessitated 

a gigantic project to link thece syst~ togetl~r and tie the to 

the pertineI:.t divisional bcadq1.arters of Con...C and to all opera

tional installation~ of the arms ser\~ces in the pertinent areas. 

7ms responsicilit" W!l. -ohrased as !'o 10'lrs by the official ;"'ni".ed 
~ . ~ 

St"tes ir Force statement of pol1c~' pertain~ to air defensel 

To establish, ll\8.1ntain and operate a system of ~oint
to-'!loint com::: .;:;ications between contro 1 centers; f'r0l:l 
ea h Control Center to higher hea' '=.U!lrters; and froD 
e!l.ch Cant!"':' 1 Cemer to oach r.a~or Air Defense opera
tional instil. 1'1tion or un t in its area, ir ludiDg Dach 
basic radar station, eac . local air defense, and each 
opentioTAl airfield at wh"ch M availnble rii;lter unit 
is Cased. 

To establish 2intain and operate a s:rs+e::t of air-ground 
co=ur.ications for the control of as rorart in intercep
tion opera ions. 

53 

The Air Raid --amins System itself' WliS to l;,e an intricate tele-

phone network lir.king "8y-point areas and state capitols with Con-

trol Centers . Add t this a COMplex system of radio hookups , tele-

t:rpe and cryptot;raphic '1. paratus and a g11l:r.er of the enorJll)us tecr..-

2Y 
llical dll'ficulties present appears. Add f-.:rtber tho necossity of 

llnb.ge bet..ten the Canadian defense system and that of the United 

!2/ Hq tEAF. -tSAF Polioy on Doctrine and Procedures for thlll Air Do
tenae ot the U.S." 10 Jun 1949 

'!1:Il. An excellent perspective of the entire cOl!l!lunications problem 
lilly be obta.iDlld from the monthly historical reports of the 
Dirfctorate ot Co:::nunioatiollll and Electronios. Hq ConAC, Jan1&rY
J\:ll.8 1950. ':'he multi tude of activities of this directorate are 
susoeptible only of the broadest geD8ral tr.,atl!ent in this his
tory. For an aocurate trea~m ot these ir..dispensable functioIlll 
the Historical PB""orts mentioned above should be OOMulted. 
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5t "'es 1". 11i ry.,.'" civilian defense a ;arning opeMtions and 
92/ 

the intricae:r f the sy:>te~ app r oaohes t:e inoo~prer"ensib-r;'. 

The following quotatio~ reveals an lcportaLt roble facinb 

I.e con.'!true ion of an effective cor:r:unieation!l networ k . :t .u.t 

be real bed tha the provision or a eo~=ioa.tion.s networ k had to 

"Cara1lel the construction 0:: the oo.sic aircraft oen rol and warn
. 93/ 
ing systec ohronologieallYl 

~7he present difficulti es eneountere~ in L~ leacntiDb 
ec:t::unLa.1;lo_s f'aeiliti.,s is ~artially due to the 
lack of cooyer tion b",tween , and 'letion by, base an 

Cl:7.:!U1d c~ unic9. ... ions 9.nd air insta lations officers 
to the erlent of ae c~ ishing air installations 3 po
port reo; i!"EI:!ents for oo=uni 'atioIlS l'aoilities at the 
38.tle ti:::e t. co=ur.ications requirements are processed. 
In T!flr.y in.,tanoes , a corr.1Uniea.~ior.s r uirllll'.t'nt is 
earn.letely progra~ed nd the delivery of equi;ment is 
i=inent but air ins':alla tions support ir. the form ot 
bu"lding, land, primry rower. etc. ms not been pro
g1'alll:led fori oonsequently, i.Jq: lel!'.entation eannot be ac 
comp lished. Re .uire::lents for air instn.llations sup
port of eo=.unieations projects !:lU!lt be 1:::.oeed at t.lte 
sal:le title the cOllr.ur.ioations requir ell8nts are u?oled , 
and these t\r.:. r equiret'ltmts are inter dependant on each 
other to assure proper irlJ:olemontation of a re'1uirC!lll'ent .~ 

':'he wor k of eonstnocting a oo=l.Ulica i ns network was replete 

m. th inpon er!!. II'S . t ever, urn in t.i projeot obstacles were 

~ (eont ' d) 
2. ConAC Reb 100-4 "Coo;n.l: ica.tions: Jo!nt 'se of Canr.unleations 

Faci l ities" 30 Uar 1950 
3. Ltr CG Con"C to Dir Co=. Hq $t'.F , sub: "'i1!F" 26 Sep 1949 

This re,,-eals cot"~ loxities of planni.n£ for so mny diver se 
fuDctior.s • 

4. Ltr Hq ConAC to :Jlr am, Hq U5.lF , sub I "Stanc!s.rd • i -hter 
Ai rc raft Channelization" 14 1:0 1949 

El l. 5ECPZT Ltr ~Con~C to 3roup Co~der, Air efeD3e Group , 
sub: "Sii;na l o=unieations Requir8l:lonte" ~6 JJl.il1950 

E/ !.tr "rig er. FarllllIl , Derut:i Direetor of' vo=ur. "cations , mAF to 
CG, COMe , sub: "Air InstallatiON Sut>port fo r CCCI::u:::ieatlons 
Prejeots" 2v :hr 1950 
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enoolmtered which were extre:::ely difficult to foresee. ·'or ex-

UJ:< Ie. in JU!l8 1950. the ce. !::l in!'err:ed the Read uarters . '"nittJd 

Sta~as Air Force th~t .~ urb0nt re uirment for to ovision inter

f!)rence el" ination exists in this ~C!':!"an# The continuous re-

deployment of uni s thrcughout the co~d. tho repro~~ of 

radar facilities, eto. neant that the co::r:unic "i ns netr.or k It-

su_!' ~.4J ::usoeptibl'9 to constant vicis::i-tudo • 

'rhe extent 0;' ::O!lStl"-1~tion Ilnd mintor.:l!lce oper::.t.:.ons _~or the 

~V".!) . T is unit was ~M."lsf rred fro the "ilit"-TY •. (' ':ransport 

5) to .; •• C and -0:a1 "';0 "05 0-1 ::.0.1:" !.ir ·or')o ?!\se "'ho !I 

:t r.:. utllizoJ in t .. t: "'ir~ _ 

-est ::oo.~ 
A. pn.nnry oO".13i :!erotio othar thA.'1. provisions of the neceS3&ry 

co=' nic:ltions facilitios. :lS t1':.3 -.irct"\:'t :o:t~rol and - l'%l_ng Systec 

develop d, ~s t~e necessit:r of.' i.cIpro'lO::t)nt in tho handlin€; 0;' in.1'0r-

"ion thro~hout the :;ystern. In J ly 1950 it was ::lonsi ered t t 

!:letho.is t"e.l m 10:,,-,1 in th" tr ns issbn and display of i!1i'':>l""4lat!.on 

~ Ltr a'l Con"C to Dir COl~. i.E _\:~ ... 
0;:" Interferenoe" 14 Jim 1950 

"Require:nonl:: fo r ::llr.inatian 

~1. 
2. 

!lq C;>n_~C. :>lr C&E • .::istorlcal Rc"ort for lliroh 1050 
Ltr C'> Con'C to Dir !!:O. \Ii "', subl "Assign::ont o~ .3i.;nal 

viAtl.l1l (Heavy) Constr .. ::tion CO':.?An;l' l:.8y 1950 
r.;x, Rq ill U' to COtl :~ :-,3.:5 pr 1950 
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in the 9.ire~~t control and "'1r:ulng not'/rork "'er, ina equ::.te t" 

use t:1S !'ull .:a~o':'Eti" ot Le c'luntryls deftH ra:b.r and ll.ir-

onft. The tD.!l.nl obscrvint;. telE ;;. and plott-inc ?roeeU;Jl"es 

in o;,uorent o;e int.roj~ed too r:nn:i or:"or;;. o'::":l.;~i')ns and delays 

ot~er ~rationAl moans resulted in soue L~rov9 t. ~ut it 5 

onl.r thr:>UC;h dJign a.1l.! a. lloatio!'l of e'luiprnant wIlie'!. we Id CO'::l rise 

a. Pl\ iallyauto::atic ·nfo._ tion !-e:ld 111£ systeI:l to or!':>rm the 

1. ..eoe i vo ~ n!'orl3 biOI: 
oepts or earl ar 

rO'::l the Jr.nmd ::on+.rol 
g radar aqui ::lent. 

lIter-

2 . Prond·, oonve:rl.ent llIO(UlS tor 1'ilterinc s llOh rIl')l' 

~ta at the earliest ~easible oint in the J7st~. 

3. Permit a<iiition of other _'1!'or::nti':)Q l!1to the sys- • 
t~ (e .; . ~eibht , identification. etc . ) 

4. Tnmsnit the filt~r d data, t~gether 1'rith the adde 
infor.:!ltio!l to ontrol Centors, overlap Grounl 
Control Intercepts, or other required laoes. 

5. Provide II for Mmbininc inforllll ti:>n troo two 
or !:lOre different Ground C:)!ltrol Int r.:epts or othe:!' 
souroes of inforoation . 

6. Displ!l.::r the !'il ore'! inforMtlon in a:,proorlate 
form for Ime 'If the 1t;httlr Controller: fo/ the 
D-..xty Controller anti for the Air Derense G=:l!Ulder. 

The ur;;S10j' of this pro~lo:n is re-.eo.lod in the rollOW'iD£ quot:l

tlon f'r::r.n a letter b7 GeneT'l.l ~rs to Hea:i'luarteTS , United States 

!!/ 
Hr Fore~1 
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":'he sY!lte::r. shoul·'! be desit;1l!'d!Uld ut into ,mera
tic" :lS soon ~s pos3ib ,,. ':his liI6an5 cr.:.s~ pro:;l"3...."lS . 
with intonsive &1. pli.::atio7lS and ::>rod'..cti.:>n prog=. 
I con3i1er this project to be exceod~ly urgent and 
til efore lope thAt an expa~il1)ftntal code ~r this 
co_ lete sJ~~ oan be 1e~nstr.:.taJ in t3e s~ortB3t 
pOGsibh tiI:'.e . but. -.ot hter 'Cha..:l 15 Septocber 195 • 
e.n:! tht. t Con";i:lButa.l • ir C0 3:W1"1 can be GOl'l, lately 
equipped not la tor 't~a.."l 15 Septem ar 1951 ." 

7he ti::lely filterir..; 9.nd~;;8:timtion of i!:!,or:ru.tion th~u,:;h 

the ,\1rorat't :ontrol and .a.rnin.:; romor" 1'/115 only one aspect o! 

-::le broad problem 0:: infor::::£.ti:>nal c~n r"~ in the air efd.iSo ~y: -

tan. "iery olos~ w the r Je.!'o.::lZe ;;':'vision of the Jil'!! t"rlote o!' 

'=lO:rt:3 of 'coo stAte of air defe:lS6s and the p'~brdS:3 01.' t:1e 9.)," ie

f'ense ~ This s80tion la bJr~j valian-:1:r in 1350 to obi;a.in au~hor-
streamlined in!'or;::ation or·Q!lizatl"n at oo=.a.nd 10781 , 

~ut not tmtll the Kore'Ul -;ar brom out in J:me 950 was any heo.d"lay 

::nde in t~s pro~.w. The intri'3aO;r of the infor::n "!.on-eo:ll:nmi 

tion neto1ork was al!lo deetmJ to require the establishment of o!'fieo 5 

ho :) sole re~l o:1sibi tol' u::'i be t!te provisl~n o!' Infor.:ntion. 

W S:::wer Ltr en ~~rs to Dlr of Req., Hq t5..L"' . su'!>. "Ia.:rove::eut 
of ~ll for Ja.nclli~ AC&::r Intonation" 22 Ju1 1950 -

2.f}/ S2:ClGT E:q Con.\C ,-ir n,!'on:!o )i vidon, iaf'!' Study. "Study on 
. 1r DefaM8 ?eporting- Much 1950 

JJI emora.nd~ ~& C::ulr Donkin to Col lJLoDo1'l!L1d. sub I -ConAC Air 
Derense ~entions Coanunioatiozww 29 J1.IIl 1950 
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Air :'r .. "l'1c :;on' :":11 1 

rens;! Of. the United 'j a (13 00 als:> c,Deemed vitally w th the con-

tl'ol o~ both ei.ilia!'l an1 ""ilitc.ry air tr3.!':lc . ..1n 3':> t J th.1. 

on 21 !.kY' 10413 tho old.' ir D9re.:lse ~ 'un = de.;i ted as the 

agent to represent the Chief or ~a.!'r, lliited 3tates Air· oree il\ 

the rormul~tion o! sl~ nolicies ~ detail~d lans fo:" the oor.-. ~ 
trol of ivil ir tr",r!'ic in a..'l emergEncy, On:n Ccl;o er 1948, . ir 

Defense Co~_ ~1 ~ubm1 e a propose! d~t, :lei p' n for t on'\r 1 

of eivil air tnfric in an ol:le:"gane • rerNsan int; the ~:I' t efforts 
101/ 

of ~ivil Aeronautios Adr::inist'"' tion ani the 'ir !)arense ~C::ll'nna'. 

Since e ntr"l or air tn fie 'W:l.S direetl:r depended U! n tho 

ers'l.tion of' an 'lirer:!.ft c"!l'l"'"ll ne';;>rork cO!::r:ris~ systO::l o!, radar 

.~/ 
station~ 9.!ld contrn... enters , the lr..!,lo:nent tlon of -:he ro sed 

control la::l lud to aW3.it the constl:"l!.t10n of S;.lC:l n.et7;ork. By 

the end of' 1949 t:"le Iashu? sy.lte:1 hili been 1:. ooen'.;e such 'lJl 

extO'lt th!lt th e plan:! for t'le C?ntrol of air raf:'1c co'ld be pr'lC -
103/ 

ti 1 Y' inititim. 

Dua to the ins.de~UIloies of existi g eleotro!1io identifio tion 

aystelllB . !d!Jntif'ieation 0 f air e ft ho. to be !loCOI'lplished from in-

~o~tl~n availablo fro ir tr-ft'io oontnl a:;e::lc tea , IIIll:l81y the 

Ur Hq lEAP to Bq ADC, sub. "Air ~MLtfl0 an 
C~n~rol· 21 ~y 1948 

r CO!!J:'luoie!ltion 

.!2!1 CO:FIDEmIAL ttr Bq ADC to CjS ::EAr, s b : "Security Control o~ 
Cinl Air Traffio· 21 Oot 1948 

]!E/ AAeS !.hUla1 100-1 "»ad.ar ani Air T1":I.f1'io Control" 1 Dec 1949 

lW SSCRZT ttr "rig Gen Thatcher to D. i'i . Rentze1, 23 ':ov 1949 
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Civil \er:>r:a tics dcini:: :-a't1on IlllC the : ilitary ? 19 Servile 

a.."1d flit:':t lans. re~lot-:e..i th.,refro::1. The actual contr~l of 

:>:.rt prob e of' jurisdicticn. Ul!-.k:inZ legi::;ht1 ., Iluthorit. to 

direct civil traf'fic , th :s ~ral Govorn~ nt c~uld institut~ 8 ~h 

oc tr:>l onl thr:l:lgh the ~ooper!l.ti" of t! e V'3.ri?u:: oi vil a.;e::lCies . 

P-.u-S\8nt 0 the req est of' the Sect"ota17 oJ: t.~e Air .ol";:e, in Fe~rtl-

"l:r...nr; in certain critic 1 areas !l 07e 2 , 000 f_t =der in~trursnt 

f:!.ight rul"ls, a t::ough r.:>t wi too lit co::.sideM.bl~ objection , and it -

out gllfl.ra..:ttee8 of enforc.:ment . 

In larch 1~50 the Contir .. nt !.ir CO:-""lan1 S".l" rutted. prQ 03ed 

reb"..Il1tio:'l to tho:Je rtne:lt of lir Force on "Flio.t Procejure 

for Ide~tificaion in :dr De!'e:lS:3 ;.re;~' It was stateu '-herein 

"':;:at the polic~' o. the Uni -.ed Sta'te:: ir orce 8.ould 00 to cO:J.d'.lC t 

all flights within and thrOI.:i; cer-i.!l.: ident':'flcatior: ZOll9S 1.Ulder 

instru::lSnt flight rubs rebardless of we her conditbns . In ad-

dition all flights within and through these zones d t:> file lnstru-

,nt Fli;ht Rule clearance with t.~e Civil ero!lautics ',dministntlon, 

lIhich agreed to process such olearances so s to g1 w the exbtinl air 

d"fen'le systems the ini'or~tion necess!l.ry for identification of air-

C:- .FDErr.rAL Ltr, CG ConAC to Dir P&o, tEAol:' , sub. "Identi
fication of ~edernl :; Omed Urorart by Air Defense Systat'oS" 
24 Feb 1950 and inclosure -
Proposed AF :'.e& .0 60- "F1yil1g l Fli,lltt Procedure for 
Identification in Air Defonse Are~s" L? rc~ 1950 
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~r~~tio of nz.ber 0:' iie::"'ific tion z;o::~s in ",:;he air s?/lc S 

bove specified geobr~ h:c araas . !:iklse ;;":-.e5 11 :-" cr.: _.' into 
1057 

three eate~or~: 

(1) Oceanic - ':'he ir spaC!I "oo"e a geo&I":I.~ 1 a.r 
o~ th lant 0 or Fa: fic Oce1~5 or the ~ If 
of ::.axie L~ 71· ic'" ro::l :'de .• ification of air
croft _~ vi t.'l.l . 

In"';or a1 - A 20ne 1fi thb the 
th13 !.ul1 -t tes in 1f' ... lch r 
:s vital . 

In .. ..ernatio 
lntermt on 
t10::1 

Ul~ o.tlldil.rie o. 
n_~ :do~if:'c tiJ~ 

our 
ifi 

::cr1b d in tho 

;:JOS!lJ regulat:n • 

pri r'J dii'''arence ~ 

too chanDed r guh "ion hi"h e=ted rro~ thi5 . i hAr a t .• o - :I 

0-

':f 5 ttn i entLie&tion of . :li';;:u:: ircr..!'t wi"hll t"l6 "nitcd St£."ElS 

a.., i s !l~ roac):es 7taS required , 

oat:or. :on6S. :t s 

- cuch core (; riI1t;onu t. ;. co ·ld 'e 

adop ed for o"-..-L14n oper t!.Onll truer t:;e eire ;w:tanees. '.5 ear.-

pror.ise i w suggeste'! ",h" the "ivil i.er r.auti & .\dcllistr:lt:cn 

soreen all fl" t r Il .:! ~ 51 tion re:,orts and tra~:" it th.'l.. in-

]EY Ibid. 
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fer t~_n 0 • tc::-e~~ ~ ~:r ~e •• " t t~ :'L'ropri:l, tJ &'1' 0-

ir t i ia 0 

ir i: vie~ !' t'l 110! -6. is"od: 0. ,t ori~:; 

of t',tl :ede al ci7il ir t:-n:"" .... !.c h~ .... :..er:.er. 1 hi t: -

rea "'fl - fit to ~'r'\r ~ ::le:;: r c!' !.J :;t ... rr in tho ?cr~\j::-. of 

to or ,11 te s. 30 rd :or t e ocnsid-

an .ir ::'orl:e 

Th", ~l eLlS rai .. e t:. nsCO"v::ltlor..s with tho ivil .>81'0-

in t.~c pIa! . _l"{; :: raIl' tral'i'ic c • "1'01 arc. 

we;'l re 'Ie pJ i t. :ClOl 1 Israal' s let+er 

') .e~ral -.i~ehel1~ of 5 pril 350: 

lith re:;pect to t.he o-:era_ 'dentific tio ,1' bIer.! , 
you "Te undcubte:Uy ell aware tha the C. 1s he.n:!i
ca~;:,ed by~:e !l.C;: of logislated ll.lthorH:.: for tre 
c ntrcl or t e ~rica.'1 flyU:.., :,ubllo . I;..:k!.r1" this 
legislated a thorit7, it _11 ~e ~~os~it e f r the 
CAA. to ron e a1 ~ •. e re :.Us·l;e ::ll'or::-ation for the 
rend:r identil'icat':'on r.C: reco.;nition of frier:dly f '.:'
ing . Furthe~vre. suol lOb!slat on for peaoetire a 
plio!ttion does roOt ppee.r to be i'orthcol:'.iI:(; in t!1.e 
foreseea 1e future, the only Iter tive . rs to 
be the achievellflnt or tt.! cooperation of the oivil 
aviAtion field as a 1I1101e thrott;h voluntary- self reg
ulaticn. Progress is be:.ng I!Ilde along this line. but 

]22/ 1. Draft Cba.rter "Joint C. - LS AF Air :Jefen~e Planning So rd" 

.:; . lst Ind, ttl' Hq ts ..... " to Con C subl -A Plan for the Seourity 
Control of . ir :raffle" 10 1hy 1950 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFI ED 

S~CR~T 

I ar. 1'0 iably :=.:'ortX v' t t':s prct;r(lss is a in;; 
hi: or d by , sh!n(:to:J. r OTr enta'Uve" of flyi.:!.:.. 
assoc~tions rho agree on one han with the C_~ . 
and with t.;"e other wr:te inflar:nltory circulArs to 
those -! c:- the:,' re resect . tellint; theo tha eM 
is bout to rob them 0:' thoir civil aviation rishts . 

Rapid progres s i beiIlG mile tCTIIII.r· s the rrc::: .. .l1ga
tion of CAA 3~ard 0pera4 ing Procedures for all 
air defense are ~ in the :~ted States wh1el Jo not 
FreJe~tly have the- . 'lith re~ar 0 the ~an Fr~
cisco and Los Angeles TO!!.!) . no p r ovision is ueing 
made for the furnis Lng o~ infor=ation on flights 
1'lenetrati.llg these area.s other ~ ~ ~. 
This is a mtter of gre t ocmern to me . as ... con
cider. wi ~h Fo.r'ticular reference to the Los All6eles 

.... rea . "hat t~ tJ-.re t seawaru is ::liri.m.l and tmt 
there is !I. lruch e;reater da.'lZer of' attack upon these 
are 5 across t:e ~adian borJe r and throUGh the 
interior 0;' th united SUltoS ." ]!!!J 

Colonel I rael '5 disquiet 07er t:10:; de~t31cp::'<>n'ts was echoe 

:':-16 fol cr.:-:ir.c extraot froc his ans?,-er to 

Co_cns! Israel re.cals 
.!2Y 

~ coooernt 

" I was SOOl"'WMt !l.lar=.ed o'ler :;our rO? ':lrts on the de
ve1opoonts to date wi tr. the c.-\A. I refer specii'ioal-
1y to your l:l8l:.tion of CAl. agr~ inc for the time beinb 
to establish contr ol proce~ures i1: the coastal air 
defense zones c~ly f~m the sea~r~ a~proaches . 

Reeentl it ha.:: ben r:ry i.l::rre:s ion tlut ell Ii wil
ling to atte~~t to establi~h .?P. contro: ed ~lib3~ 
procedures eI:terint; 0 'r air Jefenso ::'OIlf'\S fro :::- all 
diroetbn.. . I fee th:\t ':Ye 5hou d insist tha"t this 
is required as soon !l5 it can :,0 si bly be worke out:; 
sinoe;;ta 1".lC recobJ1itio::: procedure" o:::ly froc 
soawarJ . lea 7 s . all:;O S Y. in t:a."ty 0 ::es l;~le .oat 
pr obable routes of 11.. proaoh ClOst vulnerable . 

I relllue that It'e ha.e to rake proGress in these m t
ters step by step and that vre hare to be politiC in 

62 

J!!!I SECP.ET Ltr Col Robert G I:srael Jr to Gen ,;hitehe d . 6 II' 1950 

1.2.0/ St.CP,£~ ltr Gen .. nitchead to Col Israel . 19 'pr 1950 
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or or not t Nt ~e an :Jf' t'1.e orGa:lized oi "1 a 7ia"';io:1 
soc:eties pre ant tr.e ~rpe~nts whic~ we ~r~ after 
f r om being cO!'~ .. t.\tl"lIi.ted . 

Genem! -;r.ite~ead w.\9 ~uic~: .... 0 follow ,on t!1ir rntter in 

He d;l.Ilrter!: , UnlteJ. States dr :'OTOO 1.::- rin!;ing"t to t'1.e ,tten-

ion of the Director of Plans ~d O?e ions , ,. jor General S. : . 

]2!/ 
.:.nder son. General nder!!on ' s anSl'fer did much to lleviate Con-

tinerlal ir Cotr.::l8l!d t s conoorn o'\"6r the pr o leo 0: the ~derenue 

"bac~ door~" t vital oo~s~al roco~nition zo es . It ~s poicteJ 

out that the Civil .• eronaut.ics :.' .l::;ist.:ltio m.J agreau to trans-

lit tc the a rpropria te air defer.se agero las all !lertinent iJ:for-

raticn selected from r orts to be made under the provision of a 

under -nsidcMltion. ;'urther , 

it 'lIB. advised -;h;l. Civil "'sr:o:;B.U ies Jminist. tion . ;; taking 

aotion to obtain fli ht nlam: fro:" all einl air carrier and execu-

tive ~IPC aircraft p net rat in!; t"~ San :'ranoisco and Lo~ ~e es 

a reas fro the land1'lll.rd aide 'l.nd to fonmr pertimnt in!'o~ tion 

thereon to the app r opriate air efense :l.gencios. 'l'his l'fOuld 1ea-re 

unidentified only the =1 ?rhato_y OInlod typelf of' aircraft . It 

as optilnistical y sated t t e!.vil traffic tough all domestic 

zones 'IIOu1d be identified fro:r 0.11 direotions . Chi1 t ffio en-

ter g tho oceanic :onas fro;;. tho see.;rn.ra side a.nd enteriIIg the inter-

national ZOI!es frO":"" tho Cans.dian side ",ould "oe ic.entified. The caveat 

]2!/ §EC&'"'T Ltr G-en .. hltehead to Gan !.nd.er son, 19 Apr 1950 
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to t'-.is o':he:--:rise encouragil:{; letter • s IIIIlde in the last pare.gra h 

.!!£I 
howe'.er , 

"Since participation in this rogran by oivil aircraft 
is vohmt ry, I believe tl':e pre:;ent agreEments are 
the best we can hope for until a~propr1ate legislation 
OIUJ. be e:.oted . Sowe,,:er. we will continue to press 
the Civil '.eromu.-tics :.dI:lin:st tion fer co:::::- ete 
covel'llce ." 

Colonel Israel's rO<'ort to General -ill tehel\d of 28 pril 1950 

r tber reported tlat agree!:lents nth the De~rtt8nt of Transport 

of Ca."l8.da for t .e passa~e of flight plans of aircr::..i't depart in(; CanA 

for the Uni t~ state:; to th'3 Civil, eroll8.1..tics \cbinist!"!ltion for air 
111/ 

e!'ense Pro: se.; r.as in the process of beir.g COIlS ='t'8a'. 

The optim stic advisements of General .nderson and ~olcnel 

Israel. hawe·mr. did not apQ8ar as equally enooUraging to the 

I:irectorate of Phnc. Orbani:ation and Re uirements , Eeadquarters. 

Continental Air C=.a:nd. thder their joi!tt signatures, Colonels 

JDJlIes H. Price anel Josep!: D. Lee of th!l.t Jir&ctorate. ;repared a 

l:II!morandum on the subject of the status of Identification neGotiaticns 
112/ 

with the Civil Aeronautics AdninistratTOll. It s the authors' or:1L-

ion the.t the A.ir Force ':fas not follcr.:ing up on Df)cessary action to 

get fli_ht p lans on oivil air carriers penetr t~ the San Francisoo 

and Los \nt;eles ar"a frO!:'. the north and east . It s point d out 

that Civil erol:.9.ut1cs Ad::!inistration ould require conaiderable too 

to train personnel and aoqtdre cOI:r!u::icatione f cilities to undertake 

l!2I SECRET Ltr !hj Gon Anderson to Lt Genihitehead. 11" 1950 

!!Y' Ltr Col Israel to Lt Gen ,ihitehea.d . 28 AIr 1950 

l!Y' !.leOJrandum. "Status of Ident1ft.ce.'.:!on Negotiations with eM" by 
Col's Pri e and Lee to 'lrig Oen Tlatoher. Hq CODt\C. 24 May 1950 
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the 1:: •• crta.."!t ~rk of feeding ~:t!'orrnti n on al! civil fl1c").1t -lan3 

into the aircnft con~rol network. anti that a de1s.y of fror: six to 

e:'ght mnths oculd be eX?ectsd before the ph mterill.llzed. 

:-.ile the:;e iq ortant negotiat ens .... ere Going on 'II'~th the 

Civil. eronautios istrnt10n. Continenta ir Co:-::and agellcies 

~ero busily workinG on standard o:>erat1ng . rooedures for the con-

trol of bot .• t:-pea of air trarfic. On C Larch ISSO. iiestern A r 

Dei'ense Co::::".And. Esad :w.rters, issuod a detail procedure on this 

subject _ 1Ib.loh. "'hen s' ... lerented by SC7.:"e chanGes tnde on 12 ;. r 1 

950 , oonstitute the best descriptio of he re tioru:, p of' the 

air oontrol and wan;.ill(; nett.-crk to t:.9 s b 'ect o~~ air traffio oon-
113/ 

trot. Esadqw.rters. Ccntinental Air Co ~=d follO!'fod suit on 29 

~~rch 1950 with the public tion of Con. ... C Re u.la.tlon 55-8 on -"'ir-::ra.f't 
114( 

,.ecognition in Air Defense . ':'ne priI:arJ cmracterietic of oth 

these rosula.tions was tle e.iJleation of speci:'ic reco¢tl n ;;ones 

it: eoast!i.l areas and :'n the :cteri " r 0." the :''ni':eJ states in whic h 

all aircraft 0 ld be rO'lt.ired to identify t e:.:sel.as or risk inter

oeption. T e size nd n , er of these :::nes -"ere to be consist.ent 

witr. the air defen<e capabi:itJ" of teeD try nd o.s r9~uired for 

1W 
defeme . 

SOP ,10. 3. Irq 1;1.l) • "Control and Identification of Civil 
and l.lilitary Air nf'fic in the "e3t rn ;'ir Jefense ~"Ste%" 
10 lkr 1950 

SOP 110. 13A. Hq F. "Contro l and Idontification of Civil 
and !S.Utary ir "'nffi~ L the "restern • ir Defense Spten-
12 "p r 1950 

1.!!1 ConAe Reg 55-8. "Operations! Aircraft Recognition n Air Defense" 
29 l.hr 1950 

~ Ibid. The5e %CIJl>S as t':;a ely det mined ray be found <leserioed 
~F Reg 60-:2. 
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7he d:U U"r. of 3 eh a v&.st 

r -:r:lf'fie r ight ~ hns :nt::l the air~ ;t oontrel ant! 

-::aming sys me~t tha cons' ~ c i.nt;enui y ha 1 to ~ usod 

in the ohannoling of this iD.!'ormtion into 9.1lC throu:;h the radar 

=d con I 1 Det;~ork. .5 the er!.od lpr oor ide1"9.tion in this 

vol1.ll:J! dr~ to a ole • Ee:d ".\.Ilrter • Cor.. inental ir Corrand 
116/ 

bu::i1y enbabed in CO?inb wit!" t.hi !.ntr·cate pr,.bleO. 

..!!.21 SEC:..:T Ltr H ConAe to llq -: oJ:' . sub . "?.out1nt of Air T1"9.£'fio 
Infon:ation into the \C...:'- Syste::l" 2 •• ~ 1950 
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!!!! Fi$hter-lnterceptor Systeo 

':'he in ispensable COrl leoent ~o th.e Airore.1't Control and j rn

ing Syste is the Fighter-lllterceptor System. .~ narrated in the 

1'irst chapter of this voluoe , quantities of fighter aircl'i't existed 

thro~hout the post-ar period rior to ~he ctiw.tion of the Con

tinental Air Cornand. but their existence 1Ir.'.3 by no mEI8llS equivalent 

to an air defense in beinb in keeping with post war requireI:l8llts 

for such defense. ",7hatever fibhters the Rebular lir "Orce possessed 

were dispersed throu;;hout the IlIl.jor 00= MS , wi h Tactical ·>ir Com-

mand and St~tegic ~ir C~IBnd possessing the IlIl.jor portion of the 

fibhter resouroes of the united States . ir Force . 

To a great extent . the anollllly of a command luving the responsl -

ility for air defense -:vithout t!1e corresponding authority to conmand 

the fighter resouroes necessary to cake its mission effective ~s re-

solved by he reorganization of the United States ir Force which saw 

the birth 01' Continental ir Co~nd. The :- lacing of Tactic!!.l 'i..ir 

COl:l".JUld under he comand jurisdiction of Continental Air Cor:m.e.nd 

had the much desired effect of lacing the forcer 's fighter strength 

directlY' un.ier the latter for t'iDal disposition in operations and 
117/ 

train~. The inere!!.sed $C?basis on air defense in 1948-1950 resulted 

.!!.!I For a general survey of the strength of Taotioal Air COIIIIIlnd in 
fi!-ihter airoraft see I SECEET Ltr and let Ind, Hq !DC to Hq TA.C 
27 Oct 1948 and 23 Dee 1948. respeotively. 
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in -;;he shevL'l(; of a major p :-t 0:: its fighter resources froo 

Tactical Air Co=!Uld and the alloo:ltion or that s~rength to the 

numbered air foroes of ContL~nt~l ~ir Co~nd . To this poolL~ 

the fori:! of three f1 'ht~r -:rinGs . oesides aoc8ptinS for the rem.in-
118/ 
-.J 

dor of its escort 3ircr~i't the seeon~ry mission of air defense. 

The shape of thugs to come so far as the role or the fighter 

aircni't in the pl=ed air defense system 7i!l.S pro3.:l.Ged in . ir 

FOr:l8 plannbg :l.S early as OV6::Der 1947 nth the \DlV6iling of' Pl:Ln 
,"-19~ 

"SupremC?'. bplicit in toe doctrine whioh pro lpted that plAn was 

the principle that the fighter aircr3rt in air derence oper~tions 

of the futur~ would be integral cO!:Iponents of an airol""lft oontrol 

and warni.nz networ;c of se reh nd'\r. gro<UlJ contro113d intercept 

stations and airief'ense oontrol oenters. .'Uthou:;h for some years 

the prinoiple of close ooops '"9.tion betloreen t;r0und radar and fighter 

c.iror:l.rt had been .... ell understood. 3xpecially siDOe the speotaoular 

S'.lCOeSS of the British sgainst the L~a1'fe duriIlb the air de~ense 

of Britain in 70rld .. r II. the rapid devalop:umt of radar electronics 

foreo~st even closer synchronization of the two defense elements . 

The follOlfl.nG extnct !'rom a pre:;entation given at the .\ir Coo::and 

and Staff Sohool at ~11 Air Foroe Base illustrntes the Il8W vision 

of radar-fighter re!s:tions in air defense • 

.!!y SECRST ::to~ ot the Conti:lental Air Canmand 1 Deoelliler 1948 to 
31 Deae r 4T, VCiIUIIII!I f. -- -

l!Y' For an aoooam; of Plan "Suprellaoy" and later dewlopments in 
the ? lannillg tor the AC&~ system lee above pp . 17tt 
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"At this tilllll it appears that our comepts will 
c~ge ver'I littlo ~efore 1966 or 1956. Beyond 
that 18 r~od we are not prepared to state cate-
gorically tmt thin(;s will renain ~s we now see 

t.'lam. ObvioUllly we will at that time begin our 
transition into what so lIaJly people mve called 
the ~ush button era." Our system must be mo-red 
out:\'lard in ti:e 9.nd space. Tat technioal portion 
ot the system itself. will be oomposed of automtio 
denees. Our present radar equipmonts are capable 
of being modified and moved forw!\rd at e!\rly .. m
ine radars or a01uisitlon radars for guided missiles. 
The ilr'"..erceptor aircraft will be !\1most oonplrtely 
automtic. The interc~tlon itself. will be 11.0-

cocplished by auto:::atic- mechanioal Dl&IU1S and will 
probably employ surf9.oe-to-air guided missiles . 

To lIII.llY people. this sou.>ds li"e!\ "pipe-:;:nokedl 
dreuI". Actually. it is not. -;";e mve todAy the 
oapabilit-I of cO!:!: letely auto!:1tic flight. ..e 
hi. ve oO:::Putillb and directing equi?llItnts which are 
capo. blo of so Iving any problem and direoting nach
iMry. Durinz the period 1953-1954 we hope to have 
in operatio~l use a fibhter aircraft whose pilot 
has only to take the 9.ircraft o~. naintain proper 
tail-pipe tet:tperatures. and land the airoraft. TDa 
interception will be eontrollod frO":! the ground by 
radar. whic:-' -nll automatically guide the airorafi 
to the target. the interceptor's radar aDd ool'\puters 
will mke the final interception. fire the _apons. 
and t."te airora1't will be returned to its airdrOlllll 
automa.tioally. No great teohnical disooveries are 
neoessary for thia adftncelllltnt. It is a lIII.tter of 
auembling all the neoess&r'1 components which now 
exist. and through a prograJ:1 of m1n1turlu.tion and 
adaptation put them in the aironft. It a pp8l1rs 
obvio:.18 to us that the end of the piloted inter
ceptor airon.ft is in sight. tmt within the fore
seoable future. it will be replaced by the guided 
missile". ~ 

The period January-June 195Q, ellt'hasiud in the present history. 

_s a significant phase of the wider period in the evolution envisag

ed in the above speeoh. and witnessed the bradual phasing of' the 

Speech by Lt Col Edwin P. C':1rey. Rq "'DC. ginn at Hq Air Coa
mnd and Staff School. axwell Air Foree Base. Ala., 25 16u-oh 
1949. This eutire presentation is val,.';)le as well for a 
cCI!Iplete discussion of the role of Continental ir Co::ms.nd in 
the function of air defense. . 
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fi~htor re30urces of Continental ir Command into tho rapidly de-

oa10pin(; teq>orary radar control and warnin; network. As the 

4Lshup programs pro;;res3ed , brin in!; air control and warning sys-

t3":1S into bei!lb fo r the northeaster:I and northwestern portions of 

the United States, the fighter eienents of the air defense systen 

Were gradually nerged into the radar network operationally and or-

ganlzationally, so that by the end Of Ju."le 1950, it could be said 

that an air defense syste~ in being existed, for t~e defe~e of 

certain prescribed and vita.l are3.S at le!l.st. Realistic traininG 

operations to test the inte;ration of the system _re a. fas.t:.u-e o!' 

t 1e period, partic'-lhr1y as the resIl1t of a m.ppy mer er of Strategio 

.Ur C=nd'J unit trniniI1& flights and CoIIt1nento.l Air COI!1!1lUld '3 re-

~ quirenents for "live" enell!l.8S. In 1950 Opera.tion It :hipstook" in 

the .1orthlrest placed all elements of the air defense system in test 
]E/ 

in an elaborate __ UV9r . Durill& that period, hOll'ever, the merger 

of aircraft resources into the aircraft oontrol and warning system 

entailed a ouriollS but necessary system of "operational control" where -

by the fighter aircraft ;'Tere under the co=d of the nUllbered .\ir 

Forces for unit and indiv1dtal trnini~ and under the Air Defense 123, 
Forces for "systems training. 

1E/1. SECR..:."T Ltr Brig Gen Thatcher to llaj Gan POIfer, SAC, 1 Nov 1949 

2. SECRET Ltr Waj Gen POIfer to Brig Gen Tbatoher, 10 Nov 1949 

J!!:I Operation ""lfh1pstookW ill dillCUBUd in detail in Vol~ VI ot thill 
.history 

ill! For a dilloaa3ion of the lip lit in authOrity involving oOlm!l&Jld and 
operational control see chapter IV below. Alsol SlX:RET ~ 
ot the Continental Air Col:El&nd 1 December ls.a to 31 Deo~949 
"101_ III; also sm!m!f Hfa,tory ot tbe ~.estern Air Defense Force ' 
1 September 1949 to 31 Dec er ln9"i'&l.i'O"'lrq'!stnA'I'r""'lrIVrs!Oii;
SECREt' HiStory ~ ~ ~ ~ Div1don 1 April-3Q June 1950. 
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As the first half of 1950 progr6ssei. the responsibilities 0: 

the fighter-i.Dterceptor orbanizational headqlArters be;an to cry

stalUze in the z:atter of air defense operations. This delineation 

of res?onsibilities attended the develop~nt of detailed plAnnillg 

for the area defenses of t~ ool.Ultry and espeoiAlly of !,la.ns for the 
1241 

air traffio control of military and oivil av1at1Oii. 

The oreation of ·zones of reoognition" for air traffio control 

ooinoided with the institution of aotive operations for the oontrol 
125/ 

network and the fighter unltS. Simultaneously. in order to met a 

sudden hostile assault wit!'! the mximllll ~pidity, airoM..rt resour:es 

assigned to the numbered Air Forces were oo=itted to the ir Defense 

Forces for continuoua operational oentrol and plaoed in states 0: 
E..o/ 

readiness determined by the Air Defense :'oroes . !anlfestly, the era 

in which the stakes were to be phyed "for mepe" was olose at MIld 

in the way in which the tighter U!lits were now bei~ 'treated. ;0 

longer were tbs fi6hter a irCl'llft concerned solely wi th "dry" lIaneuver3, 

but were ordered to go up with guns on.:.rged and "hot" for active 

identification and/or iDtercePt~ 

~ For a disoussion of the role of Continental ..ur Co::rand with re
spect to air traffic oontrol, see above pp. 58-t:6 

EY SECRST Ltr 1!q EAD:' to Hq COIUC. sub. "Initiation of Active Air 
Defense for Vital Eastern Coastal Zoue· 16 Nov 1949 

E:Y For disoussion of these aircra.rt ooaoittmnts. and docUIIBnts re
lativ .. t hereto see pp belOlf. 

E!I WADF SOP3 "Loadillg of Gans on Air Defense Alert Fighter Airoraft" 
3 Jan 1950 
ConAC Reg 55-10 "States of Alert for Interceptor Airera.ft" 14 
Jul 1950 

EADF SOP 60-4, ·Soro.mble Orders for Day l"igbtera· 20 Jun 1950 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

S~CR~T 
72 

A first requiremont for fighter training. now t}ut a miniI:lum 

air defense '\"Tas coming into being TIaS an inte~if'ication of groWld 

controlled interception operations . This increased EIlIt'hasis was 

partioular1y noticed in !.hy and JI.IM 1950 fOllowillb the publioation 

of the Ions awaited Continental Air CO::J:lllnd reE;Ulation on intercep-

~ tion procedures . ~~h of the training perforce had to be aocomp1ilh-

ed by ground traini.Ilg due to ",he tlinilln.ll capacities of the g'ound 

radar system to utili,e all the fighter resources available for trai!l-

inj;. However , the incre<lsing :'nti::llcy of the fib~er-pilotB with 

t :le 'l'I'Ork: of the ground oontrol1ers served a ::lOst useful purpose in 

br in(;int; these t"II'O partners into close f'al:IiliAri ty with the daily 

TTork of: each other. Teohnical deficiencies of tho &round rad!l.r 

equipment and the distress in:; shortage of qualified airorai't and 

"llarniJl& system personnel also com;ributed to the relatively _ger 

extent of round controlled interoeption training in this period. 

~ he birth of the air defense "-system" meant also that .azI.Y other 

c:18.nt;es would overtake the conventional fighter aircrai't and aircrai't 

combat doctrine. It was inevitable tb:I.t the requiranentB imposod 

upon the fighter airora:L'tel:Jl.nAti~ frO!!! the necossity of sem1~ut.o-

entio control fro the ground 'Roule. alter the I'hyu~a1 nature of the 

fit;hter . ElectroniC identification equiroent and other radar devic~o 

E2I 1. COTIFIDE!U'!AL ConAC Fag 55-6 (Tent) "InterceptIon Procedures 
and F1t;hter Rulel of :?:nt;agemnt in Air Defense" 2 ~ 1950 

2. lli.Itory of ~ ~ Fibhter- Int;erceptor -ing . April- June 1950 
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thre<:ltened to drastictllly curtail an airoo~e oapabilities and 

!'ir o- pO'II'er of the fi6htor aircraft . In order to oiroUl:Nent this 

undersireable result intensi e rese:>.rch prop'ar.s wore iIltiAted 
129/ 

and m>ni tored by Contir.ent!ll Air oorn-na'. Too fo llcming extrac'~ 

re.-eals how the proble);'; of ;>arin,; dOl'fIl weight of airoroft only 
130/ 

sen"ld to exrose new proble:iS: 

"In the interceptor , s?loe and lIeight (no t:II.tter 
hair srall) cones at a premium. There:ore the 
utility of extensive bulky eql<i:lt:lI!Int clUlnot be 
tolel':lted . In additio-: , tactical usa(;e of these 
aircraft disoates olose gr ound control which re
dlOC_S the need for additional air- rescuo elec
tronic equi· I::ent . H01Iever, a r nqu1rer::llltlt does 
exist for ~ snaIl 1i~h~eight air rescue elec 
tronic piece of equip=ent to assist in t.he dis
oover/ and resoue of interceptor pilots lost over 
~ter or ~arsely i~bited areas ••• " 

73 

':he o=ipresence of the . 03 ibilit of hostile attack in this 

period of uncert::l.in internatio=l orisis mant trot the fighter 

aircraft would undoubtedly be called upon the operate in all kinds 
'~JI 

of weather and at all times of t.l:.e day and ni~. Cognizance of 

E:2!l . S=:Clb--r IRS P&R -0 COrt'l , eel, DO, .. ...:ilitary Cmracteristios 
for Airborne Interrogation Systec" 26 Jun 1950 

2 . SE::?2': Ltr Hq tEcU' to 1!q ConAe . sub: "tE.L~ Proourenent Plan 
for IFF Beaoons" 24 Jan 1950 

3. Sr;CR3T Re;,:>ort of 'ir Traffio Centrol Conference, 14 Jul 1950 

~ 1st Ind to Ltr liq mAl' to Hq Con.tC . sub : "Requ1raments for Air
Sea Rescue Eloctronios Equip cant " 21 ~r and 10 ~ 1950. re 
specti vely. 

4. 

Ltr Hq Con.-\C to Hq mAF, sub: "Vertical Gyres for Interceptors" 
13 Jun 1950 
Ltr Col A C ~n to CG Co~\C , sub . "Procedures for Lancing 
Numbers of Jet Fighters Under Adverse .eather Conditions" 17 
Jul 1950 
Ltr Hq mAF to C·} APG. sUb . "Procedure for Iandil:g Number s of 
Jet Fighters Under UiniJ::UIII ';eatber Cond1tlona· 17 1&y 1950 with 
1st Ind 
1st Ind to SECRET Ltr Hq ConAe to Hq lEAF, sub . ·Composition ot 
Certain Fighter i~in{;s" 8 ?ar 1900 
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this requiremnt and intens iva efforts to p rooure thia ideal air-

cra!'t failed to provide an ir.nediate answer. altoout;h intellBive 

tests of the new F-94 fir;hter were conducted. In the meanti!:lill it 

'!'laS agreed that the popular P-oS wo ld ha...-e to continue as tho 17ork-

horse of tn, air defense system. 

The provision of t!-.e ideal tYre aircraft posed other probleI::S. 

To contin1.ll11y operate an all..,eathor !l.ircrai't meant that additioml 

personnel I:lUllt spell each other in the twenty- foU'!" hour ohore. !J:)re 

pressing than the person.~l IIIltter. however , '!'laS the obvious !leces-

sity for longer (IJld safer r...mro.ys for oper:ltioD under minil!:un we:lther 

EY 
conditions . 

Another aspect of the rapi:l cha::ges in fi:;hter operatiollB mde 

necessary by air defense requircents was the need for greater dis-
133/ 

persal in deploy::e"""iit. A proposal to inaugurate a 23-sqlBdron deploy--

msl!t plan posed Significant prob1eIJB for the future so far as the oon-

ventiom1 orb8lluation of fighter resouroo!) and units was concernod . 

Ltr Hq ConAC to Hq tEAF. sub: "Rummy Construction Cri tena 
for Air Defense" 30 ~r 1950 

2. Ltr Hq lEAF to Rq Con1C, sub. "Rummy I.eDt;th Requirements" 
8 l.Ry 1950 and 1st Ind 

3 . COill'IDEll'l'IAL BS "Airfield Criteria and Operational :;'actors 
tor Fighter-Interceptor lnits aDd Air Foree ESadqlArters" 
28 JU(l 1950 

4. SECP.ET Ltr Lt Gen 7hitehead to Lt GelD. Edlmrds, Rq USAF, 7 Apr 
1950 

5. CO!lFIDEm'IAL Ltr Rq conAC to Rq mAr. sub. "Airfield Criteria 
and Operation Faotors for Fighter-Interceptors and Air Foroe 
Readq1.llrters" 14 Jun 1950 and ino1oaure. "Sp.ce Allotuent ~_ 
quirements for a Fighter Wing with Two Tactical :roups and Sup
port1Dg Services fbr lILSter Planning Purposes" 

6. Rq Con\C Study. "Sp.oe .\l1otmelD.t Re1uirlments tor a Fighter
Interceptor ·Hog tor !laster Plaming Purpoees" lJuli/1950 

~ SECRET Ltr Hq COnAC to Hq tEAF, sub. "Acoelerated Air ~ense Pro
gJ'8Jll:ling It 5 Jun 1950 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THI~ PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

S~CR~T 
75 

The wide dispersal of fighte r squadrons , pl~ the increasing de-

pendence of the fighter aircraft upon the gr ound controller pre-

uged the day when the resulting deoentralization would mean a 

mjor modific:l.tion of the nornal oo=and channels in operations 

between wing and group headquarters 9.nd tl16 squadrons, ~:ith greater 

authority over the fighters -.ested in the round controller and/or 

the ~rea defense co~der . 

'rhe urgency of lightni~-like decisions :n the atomic age con-

versely me1Dt that tremendous authority ~~ht be ve-ted in the 

indi vidm 1 fighter pilot in detertinin;; whether an unidentified 

plane over a prohibited area ¥ns :ostile or not . 7his .uestion -as 

'.;i:e occasion of m~h iscussion as the ""eriou under consideration 
~ -

drs-."' to a. close . A. corolh.ry oroblem was the uestion of the pos-
135/ 

sible ef~ect nf fighter interception of an atonic car~. illus -

trative of the vast three diment1al pr oblems of air battle 00-

casioned by t.~e passing of the age of Clausewitz and the co:ning of 

the ge of Einstein. 

2. 
3. 

SECRET Ltr Hq Con.\C to E:~F. sub I "Interception of Unidentified 
ilrcnrt" 29 ,. Y 1950 
I?S 0&:'1' to Intell, "Identification of llrcraf't- 29 :by 1950 
CONFIDEm'IAL IRS O&T to Intell , 18 :Ay 1950 

~ SECRET Ltr Hq m:.r to CG ,IDC , subl "Statel!l!nt of the Problec of 
the Defender Agail'l8t tomc carriers" 4 :4y 1949 , and 2 Inds . 
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c ::..:.pr::R FOUR 

Organi~ation for ~ Defanse 

Two tll.jor or;anizational pre::rl.ses U?cn whioh the lans for an 

air defenso in bein;:; .J,S basel 17ere tilat decentralization or opera-

tional control W3.S beneficial to an effoctive defense . and that the 

a!r defense of the ~nited StatesllI.turally divides itself into a 

;;ao!;1'llphical pattern. As far back in the aarly planning baokground 

as t' e first defense plans of the old Air ::Je!'ense Co:r:mand there 'If:l.S 

envisaGed the creation of a number of self-sufficient air defense 
136/ 

fto~"ands" with speoific aroa defense responsibili~. This con-

cept of air defense organization w:l.S never seriously questioned. A 

basic reason for the tenacity of this id_ was that the pernanent 

air defensa system. ?I.st though it ,",ould be . could not .ossibly furnish 

air defense for the entire United states . The great mnpower detands 

to run such a S'Jsten and the w.st expenditures necessary would pos-
137/ 

sibly seriously tmdernine the nationa.l eoonollV of the nat1Oii. A 

nore practical solution to the problem was considered to be that of 

biV'ing priorities to oonstruction f\D.d mnning for those tBtallatiom 

which would provide realistic defenses !'or the rost vital areas in 

the oountry. and Gradually expand the systerl:l in to those which were 

E2/ See above p . 

1E.I Presentation Lt Col Carey at ~r COl!l:land and Staff School . 
lILxwell .!FB, Ala •• 25 tar 1949, p. 11. 
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oee:::ed less vi:tl. • 

In Iovember 1948 a proSraJ:! for t:w ;;radual inplementation of 

the air defense or: ni:::ational str1.lC~1.:%'e of t.e e!'enso sys1;ern of . 
-:;!le i=edi3.te future ~ s deter-...ined . It ':T.lS cGnten-lated 3.t tn.1.t 

ti::B that the ,i:" ;)efeI:.se Co::ranc a3 rejU'1ezutec under the ontin-

ental : .. ir C. ='An:l. , ""Mu1d ulti.tr.te :: c~nsist of the Eastern!LIlu est-

ern ir -Defenses" and ei ht defense are "'::o=ds". The target d3. 0 

for the com ete chievecent of these -lans W3.S set at bout JfUlU-

aT'J 1951. ':'be se enoe of e 'ects ~ t~" build '.1p of th'il ir de"ense 

or-Il!l i:.atl :''l1 str~ture -m.' to be .9.S follcr,rs I 

Prior to 1 :a~ch 1949: 

(1) ':he 25th and 26th ir !le!'e~so :>i"i iox::; TIOul:l be 
!lctivated and bl"C'"-'bht to mLire= 0 entiona1 
strength. 

(2 An Eastern and - estern Air !Jefen!':e Liaison Group 
would be ap?Ointed and indoctrinated in their 

uties . 

On 1 throh 19491 

(1) The 25th and 2uth ~ir Defense Divisions ~o 1d ~ 
a~sibll6d to the :"ir Jefense Co _ nd . 

(2) ':'00 ::s.s-:;ern and .. estern ir iJefense Liaison Groups 
would be :lssit;ned to tho ir Defense Cor::..-.and . 

(3) Too Air Defense Cor-;: ndwo 1d t ::e over the air 
defense r s.onsi i1ities of t~e n bered Air Force~, 
which i would exercise throUj;h the ~ stern and 

estern :iaison Groups . 

A.~er 1 ~roh 19491 

(1) ~\Illified general officor:; wo'.:Jd be assipted to act 
in the dual c'\pacitj" of C<7.C'lII4Dding Generals of the 
~ir Defense Divisions 3.nd Regional Vice C~ers 
of the Air !:Iefense CoIrand. In this latter 0 ;:acit:r, 
the CO'"l!'.a.nding GeI!enl. 2 th ir erense Division 
7Tould be the chief of the Estern. ir Defense Liaison 
Gro • and :7ou1d throUGh this O'Ou2 as 11 staN' , ex-
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e r cise his res~or.sihilities as Pegional 'ice 
C~der . Air-Defense C~nd for ~~e air defer.se 
of the eastern art of the United Stat~s . 
S il:lilar l y . tl:e tom..'Undin; Geneml. 25th A.ir 
Defense Ji~ision wo~ld exer oise his responsib
iliti es as Regior~l Vice Co~nder. \ir De
fense Co=r.d for t.':te western pa.r t. of t e nited 
States . 

(2) Approx~tely 1 Deceo~er 1949 . the Sastern and 
estern 1r efenses "uld be cti vated as sub

commands of t~ Air Defense COMoand. The person
ne l of the Ee.stern I1IId "';ostern Air Def'en..'!e Liaison 
:}roups lIOuld be used as cadr'1s to form thase con
!:nnds . and the li'lison gr:''.lps· ~ld!>e abolished . 

(3; ,,-ctiv tion 0:' six additio:1al air defensa divisions 
wO.lld ::lrooee:i !l.S the personnel "\00 equip::!ent '»
O!U:8 a-nilable for t!.e oU':ld- up of the ro.d'\r !let. 
wi !l target o<>:::,letion d!1"':o of 1 J nmt:' 1351. 

E!l()h of the ,ir Jef "nsa !.11.iso._ 'Jr':lUpS ~e:"e to co. :Jizt ini-

iiscnarge ~ith~ their areas s ch air de e~3e functions and -e-

o?onsibilities 1.S j~'~ ?l~ni.~ . represen~ tioD. on joint boards 

nd o~=r.ittees . er.8cutive duties on =nnoY.er . o?6r~tion~ . field 

i!lspections . t:!Onit:oring :md s~per7ising the builrl.-:xp of the air 

dAr nse syst:1, nd regioml re~. o. ib'litj' ror t:"c eO:ldu::t fair 

defense oper:l inns . ':.'0 acconplish -th.e '·=iediate f'unctioniJJE; of 

these groups , all :,er!lonnel W!lo formerly constitutei the Directon+.e 

of Air Defense in t e First and Fourt: '. {r "'oree; and !l b" cer ..... in 

key person:lel in the other air for ces . were incorporated into these 

.!!¥ 
efense l iai s on gr oups. 

Ltr Lt Gen stra.i:'3r:nyer to CG lOAF, sub . 
bilities" 1 Feb 1949 

"Air Defense Responsi -
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In eeordance with this tiM8:~ble, the C~~ing Gene~l of 

the Air Defense CO-~""!9.lld !l.ssu=le ,l res:- on:;ibility for all air de:'onso 

functions on 1 ::aroh 1949, ~d tho :Astern and estern Air Defense 

Liatson Gro,..:";)s waro est·tblbhed 0::1 the same <lato to di3chare;e tir 
- ~ 

Defanse C~~d ra3?~n:; i biliti~ o within thoir desi;natei are!!.s. 

';:be line o~ demroation between the 3astern and eotern Defense 
140/ 

:onos was set ,t the line 1030 l~ngit~. 

AlthoUbh the Eastern and ;es':;ern .\ir Defense LiAison '1roups 

be.,an to function at ooot' , no ~rr.nnent jeGi!:D!l.tion ~n:; DRae for 

ne!l.d1uarters for the E~stern and estern Jefense gions . Instead, 

the two !;roups oper!l.tod s field repre;;en~ tives of.' the ll' Defense 

Co;;:r.nnda ~7ith 118'dquarters loca.ted at Ein:i1uarte :; First !I.I1d Fourth 

~ir ~oroes respectively. 

Sites for the location of t:-te 26th and 25th Air Division He:ld-

ql.8.rters ~ra cDoson at Roslyn, Te'II' York and S':lver lake, '!l.3hingi;on, 

':>ut no 1r.::lediate desi.:nation "mlS ode for the six additional pro-

posed pe!l.cetL,e air divisions. Tentative y, haw ver, the follC7.ting 

.!1Y 
locations were chose:l for these. 

Berkely, CalifOrnia 
Billin..;s , :'ontaDa 
.i.lbu!l.uer;ue, 10m !ilxioo 
Detroit, ~ichigan 
Syraouse, New York 
St Paul, ~esota 

~ Ltr Hq ConAC to CO lo1F, sub. ·Air Defense Responsibilitie3" 
29 LiLr 1949 

S3C?El' Ltr aq Con. C to C} 14AF, 8ub. "Air Defense Or-an uatioD 
in CODtin~nb.l United States" 17 Jun 1949 0 

.!!!I Ltr Rq ConAC to Co. 14:\F, sub. air Defense Organl,atlon in Con
"I1::en.tal wnitod stntes" 17 Jun 1949 
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In wartbe. it s -roposed th t ~elve ~Jlitio 1 air divi-

sions J:lIlnned solel:- by the "ir !~a";i:>nal GUlrd Troulj be est blished. 

Nith hell. quarters ~t l 

Los ngeles . California. 
S!llt Lake Cit'" lJtah 
Denver, Colorado 
3isTrnrck, _70rth ll!1ko':.a. 
St . Louis, :oissouri 
:ro~ton . ':'exas 
Chic'lgo , Illino is 
\t1a.nta , ~eorgiA 

or ash in,;tO!l , D. C • 
Boston, :JI.ss . 
ColUIlilus , Chio 
Orlando, Florida 

On 2 lovember 1949 , the two Air Defense Forcez 09.!ll8 i!lto ex-

istenoe . 3ach W:lS a l'lrded the rebioml jari'ldictiollS over air de-

fense Which had previously been entrusted to the Liaison GroU?s. 

The responsibi11ties of the two or-anizations were indi~ted as fol-

1
142

/ (]II7S I 

1 . 

3 . 

. .!!y 1. 

Oper!l.tional control of air de t ense sj'Stens thro~h
out their respeotive air defense for ce areas . 

SuperviSion and cond~t of Continental Air C=d 
!l.ir operat;ions in accor.ianoe wi t:h the 'lU7 collat
"ral !:lission for the proteotion of the coastal waters 
of the t;nited States . 

~le:".ento.tion of "laD!: for the oparational e~lo:r
l:Bnt in air defense or units of the "Jepertl:lont of 
Defense th::.t were or '11'13':-9 to be l'II.de !I.'18.ilo.ble for 
the above task. 

C nAC Reg 25-1, "Organization and '15810n of the Eastern 
ir Defense For ce" 2 Nov 1949 

ConAe Reg 25- 2 , · Orga.!l.1zation and 1:13sion of the ::estern 
iT Defense Forco" 2 l;ov 1949 . ":'he CO!!'~'JIUlding General of 

the Fourth Air Force was given oonrund of the - estern Air 
Defense Foroe as an additional duty. See Ltr Hq ConAC to 
CG UF, subt "Orgnnhation of Hq and !Iq Sq , ~estern Ai r 
De!'ense Foroe" 14 Sep 1949 
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4. P9.rtioipo.ti:>n n a coo:;>eratiw sis ':'l'ith he 
_ rmy and navy in tho est.:l.blish.~nt and opera
tion of a joint ab8ncy within the Air Defense 
~'orce 3.rea for 11.aison, the exchan -e o~ infor
:oation, and coope!"9.tion wit:1 the r=sy and .r V'.1 
on o. erational mttars. 

5 . Condwt of air defense systems tM.iniIlb to in
clude air detense exercises, l!IUI.euver:;, and 
cO!:lb1ned ope _tiona , in accordanoe with ,proved 
plana. 

6 . Condoot of tEAF partioipation in other air de
fense :1c'.;i vi ties to inc luie Air :' ra.fi~ic Control , 
'.ir Raid ·e.rning , Grcund Observer activities , 
o~ntrol of eleotronic e~ssions , fires . lights. 
!U\d ,DIOD. in accordance ':'l'ith approved plans. 

7 . Su mission of reconrend:ltions c neem iJlb the al-
100 tion and deployment of available forces in 
preparation for the conduct of the air defense 
of the United 3t!ttcs . 

8. Subr.!issio:l of reco=endations cone min,; the re
quirements for unit train inS. profioiency stan
~rda. and desired e~~bilities of units to be 
ecployed in air defense operaticn.s . 

he Air Divisions had preoedei the ir Def~nse Forces in ac-

82 

tivation beca'.lse of the Dtcest;ity for est.:l.blishin.; &ir de"ense O? ra-

tions ilIl:ledi&tely upon the beginninc; of aircrJ.ft contrcl and 'll8.rn-

iIIg operations . 'he activation of the ir Defense Forces, hcrre7l3r, 

:rade neco"s!u"".{ a defi.1t10n of' the roles of t.~e air divisions. On 

16 December 1949, ContlDent3.1 Air Coom:Jd published its Regulation 

1:0. 25~ which clarified the reht10nship bet-een the Air Defen:Je 

Forces and tho - ir Division. The following are the hi~hl1ghts of 

tlBt reb\llatlon. the mission of an Air Division 1t:ls to cond~t the 

!lir defense of' the "..nited States in the area of respoD8ib1l1ty as

signed bY' the appropriate Air Def'snse Force ... on-..&nder. and to con-
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duet the tr!l.ining re~uired to di!loh.~rge t.~is ask. Co=and <\ssiGn-

rent of' the divisions ;as rot to tho Air "Defense For cas but to the 

:lE.l'Jered _Ur Forces ao~ordinQ to thei r geogra_ hio!!.l loc",tion. How-

e7er . operati .... !lII.1 oontrol over defense unit a was 1;<) be desicnated 

not by the ir :'orce CO!T.!lnier. 'Jut b;r the· ir Defe::ue ?orces . 

Specific responsibilities of tho air divisions ~ors to defend the 

a;;sign~d areas . includi:l; the operetion of air defe~e cO:ltrol ce tdrz; 

oper tion of the division 1 elel:lS'!lts of the aircraft warning . grou:ld 

ooservsr. and air rai1 warnlnj; s;rste::lS and operational control of' 

fighter uni"s nd anti~ircraft artillery in &lm derended areo.s . In 

addition the divisions "l'Tere allotted t!1e res?o:l3ibi lit:, of ido::l";ii'",ring 

:tircraft nenetrating org(Uli~ej air der~nses in the assigned area of 

responsibility , ani tha e:;ployI:ent of _:easures required to d estry or 

neutra he hostile aircr::tft as directed by tha appropriate hi&her 

authority . Anothe r :ajor task "'-lS initiation and direction of the 

aotion required to establish, nainta1n, and operate suoh point-';o- point 

!Uld air/ground cOIImllmioations stat-ions required to ell{lloy operatio::lally 
143/ 

all elements of the air defense sys~. 

The peculiar situation whioh arose within Continental ir C=d 

':'I'heraby logistic!i.l and administrative oontrel and operational centrol 

for unit and indi vidUlll training was gi von to the n1.l'llbered air foroes 

and operatio!l&l control for "systems" taaining to the Air Derense Forces 

Con\.·: Reg 25-23 "Or ganuation and I!ission of an Air Division 
"Defense" . 16 Dec 1949 
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and Divisions resultej in m~ch confusion and requests for clarl-
144/ 

fioat1On. In answer to these queries for clArificatio~ of this 

Iplit-!l.uthority. Continental .\ir Co:-:r.and reasoned as fo11O':'1s 1 It 

W3.s consi:!.ered essenthl tlut tMre :iIJr.ediAte1y be lace:! 1. being 

wlutever reso'Jrces were aV1ilable to the oo~nd for air defense . 

'rhe d~velopment o!' the systems ~d the inte!;ration of the available 

fighter ~~its 'nto t~e syst~s were dee~ed t~ re3~onsibilities of 

the CO::r.andini; Ge~er3.ls of the Easter!l and --ester.: Air Defense Forces . 

In order for the Eastern :iDd :oster~ Air Defense Forces to conduct 

t~e syste~ trainin~ required to rea h the required 5t te or pre~red-

nass. howe7er . it ~as considered necessary to allocate certain Rebular 

:-ir Force fi;:;hter u."lits and .lircT:lft Con';;rol and 'arning Units to 

continuous operatio 1 c 'ntrol of the ;:.astern and "'estern .tir Defense 

:oroes . Resp-onsibility f'or the individl.ll1 and unit train:..ng of these 

u: its. as distinguished f r o systeJ:lS tMining , 1r.1S to recain with 
145/ 

the nlObered air forces to vt..ich these units were assig'iiei1'. 

he de1i!leation of operotiono.l control va. com::nnd oontrol con-

tinued to raise questions in the einds of ?ractically all ooncer..1.ed 

.!!o/ 
ho.7ever. 

"The assignmc:xt of an organization to one co=and and 
the placin; of it uzxler the o;?erational oontrol of 
&:lother, exoept for li:nited periods , oreates the un
;iesirable situation of the affeoted organization and 
1ts cOlll:laDder beiDt; subjeoted to dual or split channels 
of authority. It appears inevitable that these dial 
ol:annals ot authority will eventlally oause confliot 

.!!Y' SECRE'1' HiStory of ~ ~ ~ Defense ~ fOr 1949 , pp . 

~ SEClL"'T Ltr ~j <Zen ~rs to CG EDF. subl "Operational Control in 
the Conduct of Air De!'ense and Air DBfense Systellll Training" 9 New 
1949 

~ Ltr ~j Gen Upsto~ to CG ConAC, subl ·Or~£ation and Uission, 
"estern\ir Defense Foroe" 5 r.ov 1949 

S~CR~T 
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o~ directives . ; __ is is particularly plic!l.ble with 
respect to il.ir Di7ision (Defense) and . ircrart Con
~rol and arning GMUpS which a.re assigned to .dr 
Forces but ':'l'h1ch, I feel should be under the contin
uous opeM-tional control of t.'1e Air Defense orces ." 

84 

~he uestion of "o:-eratior.!l. c..,ntrol" for systems training was 

partly resolved by the awarding o~ continuous opantio!l.!l.l control 

to the :.ir Divisior's . ':his r.Je.lnt ir. reality dire t ccr.:=d aasi(71-
147/ 

cetTt to ~e air divisiOtii. 

• ir Divisions (Defense) are the field o?eratioTal 
c'.)ntrol agaxies of ~o :::c.sto;lrn and --estern 1r 
Derense Forces . The air control , ml.rni.n[ and Ca:1 -

munications 3ystem is t!!o prirary !:leans o~ exer cj.s 
iI16 this operational control; ~nsequently , _\ir
oraft Contr')l and ~arning bib In va been assigned 
to the \ir 0ivisions (Defense) since these units 
ln1l and operate the air cO-:ltrol lIarning and ooc
~ications 3ystem to provide !l. continuous servioe 
to t e COr.1 lnd a enoies cmrged with air defense . " 

The Aircraft Control an.urn:ing units ving been assigned in 

toto for contimloUS o?erntional control to the Air Divisions and oon-

oequent l y to the ir efense Forces , the probleo of the assignment o~ 

fio;.'1ter for oes a r ose to plague the oOJ:ClUld . Although fighter forces 

were ssi ned to he Air Defe:lSe Forces for any a..-:ount of systel:lS 

tr!l.ining + e h~-ter c.e=nded, such a blanket pronsio could la;,- havoc 

with th! trai~n& sche t:les of the n'"'bered air forces with respecL 

to t~ fiGhter rorce:: :md r t~eir control for wlit ar;d individl£ 

traU:ing . In CO:lSe~U8nce . on 1 Deoen::ber 1949 one fighter squadron of 

the 4th, 33r d and 56th Fighter ~s , r l us four aircraft and CI'S".'S of 

the 52nd Fighter ~"'inc "!fer llIl_e a vaila Ie cor. inwus ly to the Com-

randing Jenc1"ll1, Eastern ir De~el:8e For oe to be operated in active 

];E/ 1 . Corl,C ,e£ 25-4, "Operational Contrcl" 16 Deo 1949 

2 . For a 0 M:'!I.n ~r.llrt illustr9.tint; the nature of operational 
oontrol jurudiotion see Chart in support ine; documnts . 
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air defense and s:r:;tel'".Ii tr imng. Rotation of S"uadrons ""ithin 

tl:a designated win[;s m,s e~courazed. T .is li..:-it . tion u~,on the 

Air Defen~e :orce _. s i ~s~d bec ~se of ~~~ ~orkl~ i~ ident to 

the ~~ssion of t~e air terces ~ithin ti:e geoLraphical area of t~e 

Ea.:; .ern .ir Defe!lZe ,'o::"c and":"Tll.s to l"Ir.air.. in effec .s a !:axi· 

~ cO'.:":";::ittnen Ul±il anended . Tbs .:.aster8 . ir e!"ense Force w::.s 

to :-rescr:'be and define the s,:~::;es 0:' rca.c:.':'ne:;s tc be rai:.t.D.ued 

by this fi;hter force :md cou d co:::-it fro- wi. thin this force an;! 

.. u:;-,ber of fighters ;Dder !: 
148/ 

hey proscri::e<I. 

.-:u-i" \.IS staGes of reo.dirnss .... lhich 

Similsrl~'. the esten: iir ...e!'e:!se • oroe w~s Ii:- i ad in the 

size of tr.e fi;;.~ter-i:--,terce?tor force to be e L lo~-ed contir..uoas1y 
149/ 

b:,=it. ::;ffective 29 eca::iber 1949 the £'011011'i C I:Jl.x.i::un conr.itt~nt 

w:J.s reds to ita One f1t;hter squadron per day eac:: .ro the 78th and 

8l:!t :'ighter -;in:s , plus sL-c aircraft; !llld ore .. s rer clay i'rcr- the 

325th Fii;hter ·':il~ . The reservati,,; .IlS m.de, hOl'le-rer, ·dnt if' at 

any tins the ~ir Dofer.se Force ~:l3 in a position to e~loy efreeti-.. el!" 

on a continuous s;:r:;tel:.3 tr!l· nine; basis, a larger i:ltercaptor-fighter 

force thD.n tn.'!.t mde avn.ilable , Continental Air COl:';:!lnd would be a.d-

vised of these requirecants. Conversely, any fi(;hters not required 

or which could not be utilized due to a lesser capability of the sup

porting ccmponents of t!le .ir Defense CoIr.a.lld _re to be released free 

.!!!I SECPS! ttr Hq Coru C to C::'s !AF. SlF, lOAF, subl "Conr.ittment of: 
Interceptor-Fighter Forces to EADF" 1 Dec 1949 

]lJJ SE::n.:."'T Ltr ;Iq ConA:: to C:} '.e.DF , sub. "Continental Air ~d 
Fighter Force~ Co, itted to the 'estprn Air Defense Force for 
Emergency Air Defense Operations" 29 Dec 194-9 
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ir dei'e:1:;o c r':l"'ittt..ents . anifo&tly t::os~ o.rra:1{;e::c~ts .. ero de l:lOd 

to be e~or, r' in IlAture end~n - t~e .. e·Je10 ::J8nt of too It s up port in{; 

Ca::l,.onents". i.e.. t1.e .\ircra.i't Control and '1l"niI;s Units and the 

conztr'ction of t~e r~ o.r network. In June 1950 these fighter oor~t-

troer.'.B to -estern ir Jefense Force ere. l+ere<1 d lG to the :::.ove cf 
150/ 

the Slst Fi",hter-In':erce"tor :'I~. EC7:Yever . the tiDe - :; rire for 

the ar?roachinl co=itt:nent 01: all the fiGhters a:siGlled to tho 

nu:n'ered air foroes. '!'his as acco:J[llished !on July 1950. with the 

roor anization of t!le Continentn1 Air GO!:'rllnd . T • .,t reor&ani:aticn 

0.150 pen:nr.ent1 assigned '.;he .i r cTl.!'t Con>-ro1 and 

~ 
tho co::rand jurisd;'ction of the . ir Di visiona . 

ruing ::nits to 

The sit;nHicance of tr.e peri d Jamary-J\:lle l!l50 in tr.e or<;ani-

zs. iona deve10f'"'ent of the a.ir de!'unso system is t.u'.; in tl1lt eriod 

Toa:; itnessed the Growth to mturity of the interim Aircraft ontro1 

nnd -amiD; Systeo and its conse'!u8Ilt readiness to incorporate!:loro 

and ~Dre of the fiGhter resouroes of the Continent 1 Air Cor-=a~d for 

continuous operational utilization in both active operations ~d 

systeI:lS trnining. The closeness 0 the conpletion dat for the 

Interi::! proe:;rs.c tade it necessary to recor..sider the orcnnizationa1 

sb.tus of the entire ContL-.,nta1 ir Corxand. In these mnt. s. there

fore. there was V81"'j c;re t activity in the cCC'"1and headqlnrters in 
152/ 

the planniD(; of a mto1esale rea.ssil;ru::ont of units and insts.1lat1OiiS. 

150/ ~ECRET Ltr Hq ConAC to C~ 4AF. sub. "Coonitnent of Interceptor
L-1e:hter E'orces to ;~sten:. Air Defense Forcew 26 Jun 1950 

~ ConAC Ret: 25~. wOr&anizat10~ and J.!ission of an Air Division 
(Defense)", 11 .lut 1950 

~ See lists of proposed re:J.5sigm:rnts in supporting docWlllnts sup
plied by the Directorate of • lana , Or&ani:.at10n and Requirecents, 
Hq COIlA • 
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Although the story of the !let' 1 oumin tion o~ those plans lies 

t'lO:08 pronerl~r in tile pr oviDee of .. e seqU!ll to this vo l uoe . brief 

~ntion of these developments is cade in the fi r st orol Ul:le of the 

present history dealing with the or ganization of the eomand. 
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• ~ •• !a.V'! ~ Derense :''Osources : 

lleither :-e30=CI33 nor :'o:-ca3 0:: the Unital Stat",s 'a.vy ':"1Sre 

specific:l.ll:r alloe:;.ted for the air dei'~nse of the Continental 

e:>n!:iderable. includinG aircr:l.i';;. M.d-1.r and anti-e.ireral't artil-

lery. To plan realistiC:l.lly for the ::axi.un utilization of the 

nati .. nal resources it '"r:1.~ of the ';N::.te~t ur.;enc] to arrive at 

a. r:nt.;1..al !l.!;re9t'Bnt with ;;'10 :Ta v:: lI':ti h wouli insure the ~lrcctl va 

utiliza. tio:1 of all force ~d resources h:l. vlnG ir J.efens e O:l.,a bil-

iti05. and to train such forces lor emergenoy e:a;>lo~nt. 

The basis ror such a cut1.nl a.Greenent "I'r.l.S heralded by t.18 

a~rding o~ bR3ic rosponsi~ilities for :l.ir defense to the NaV'! and 

the :.ir Force by the Secreta!"'! of Defense in l!l47. ~he lTaV'!'~ re-

sponsibilities in this respect were as follans~ 

"To provide s~a.-basod air defense and the sea-b:l.sed 
I:lf.!IlUS for ooordinatint; oantrol for defense ab!lilut 
air attack, coor:iilntion with the other ~ervioeB in 
!lII.tters of joint concorn. 

To proTide naval (illcludbi; naval air) forces :l.S re
quired for the defense of the ilhite:! States a!;!l.inst 
air attack, in aceordo.noe with Joint doctrines and 
procedures approved by the Joint Chiefs of sta.ff.-
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1:1 April 1949 taIlbible steps were taken to :in ler-ent these 

joint responsibilities by the Omtinen d Air C=-e.nd and the navy. 

:n that mon h the :::astern Sea Frontier nd the First . ir Force ar-

rived at a rocornended Sta:ldaru OperatinG Procedure to serve as an 

interim guide tor suc!l forces as the Atlantic Fleet and the Eastern 

Sea ~ontier mi ht allocate for air defense oper~tio~s in the oon-

~ 
tinental United States in the e.ont of an el:lOr ,e::1cy. .~s part of 

this uneerstandin: the :Astern Sea ~ntier Headquartors a;:;reed to 

provide the Continental Air COJ:::::ll"-Ci roth int'orllation of' t:'lose na.'VtI.1 

interceptor airerai't w:::ion would be in a position to take off on 

oo~bat o. rati~n within one ho f'ro::: the reoeipt of' an alert.. ':hls 

listing of a.ailable ircrai't ua~ of necessity extrel:lOly fluid be-

cause of the fact tlv. th" naV'tl a.irc:nrt ·.1ere land-be.sed only while 

the airor~rt c rriers to which they wero assigned ~ere actually in 

port. A sil:lilar o1:ec1: on the available aircraft of the estern Sea 

Frontier W9.S l:JI.de . y the 1estern i..ir :lefense Car...r.and Il.i'ter it came 
154/ 

into be'!il&. 

Even';ual1, are ger:.eral areas 0;: lI.t;ree:oont between the toro 

services :ere entered into. Ir. late 1949. tt~ ~a~tflrn ~ir Defense 

Ferce and t.e Eastern Sea ?rontier entered into a joint lI.t;reemant for 
155/ 

air derens'a and in April 1950, a sicilar tmderstanding 'I'IlI.S reached 

~ SECRET &AD Liaison Gp to C" ConAC, sub. "Standing Operat1n& 
Procedure for Naval Inter aptor .Urcrai't in Air Defense" 15 
Apr 1949 and inclosure 

Ltr .i.\DF to CcnAC, "Naval Aircni't 
1kr 1950 and 1st Ind. 

vailability Status" 17 

155/ CO :rmENl'IAL ZSF-S IDF "Joint \greell13nt for the Air Defenae 
of the Eastern united States" 1950 
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~ 
es ern ir .. efer.::e Force . 

':'hese unier~tandi ~6 • •• 00000G"\'er, co 1d DOt be cor::-letely satis -

f:lctory ';;0 tne Continent!ll .. ir Co .• '!ond eeause o!: the fact tiut the 

na. \":1.1 resources ft>r air defms e did not ha. -:e air defense as their 

pri.I:e..rJ niss ion. :n this r n 3?9 t 1 it';; 10 i:-?r07er:ant had bee m e 

under the Continental . ir Co •• and over the ex<;renely w:.satisfaetory 

"v~ .• l~./ • s~tUltion ·"Thie:. exi~ted .I1liler the old,' r Defense v ..• ana'. The 

ilure to extend open.tio;::al c::lntrol :u=els to include tho:;e naval 

r source:; were extrecely oal1iDG to the CcntiLental ir Co~nd in 

vier. of t:" tre:1f'n~o s Ci\pabil.:.ti 5 of t'".e United stat .. s :- vy in 

this :respect . In april 1850, for eY..a.=If'lo, i~ -:m.s esti= ed t!nt the 

::avy ?ossessed 357 different r:l.d r sets thro \.lUI ut the nited Stl\;;os. 

In t. e cit:' of o~tcn alor.e there ~ere 14 different r:l 'lrs . 30-J 

of these .Aval r dars -are oper·to_ on a ~ily a=is and t~o eover-

abe of t:.9 naval ~t';;ork ~ns eonsid';lred. to be IlS broa as th:.l.t in 

t~o Cont':'ncntal ir 0._ r.o. .. IAsnup" sj'stec, although it 1I7:l.S esti-

reted th!l. t the ::'77 also suffered. 5e70rly fro~ ersor:nel s.:o rtages 

~ 
. n r:ldD.r . ee l. ;:: ~. us :l.::.l obslJr .... e-s . 

he fig~tter re:;O'.;l'eil.i :lvailable to v19 ';i\'q -ere also VIlot in 

!l.ir de!':mse oa~abili';y . ':'00 7nTj. o:;sesscd total or 120 s1U!l.drons 

o f· ';:ltaT airora.ft mt.l an equi. lent stre -th of 16 to 20 air;)r rt 

See "31la.teral ~groome~~ for the 'ir Je!:ense of the Jnitad 3tat05" 
~F--'AIlE' 1950 

1:E.I S::?3T :¥litor-/ of t'le \ir Jer nse CO:T.!l!ld , Vol I 1340- 1947. en-
titled e 3vo"IUt!O'i:: O'f"t~ion ' . p . 1- 39 . 

S:::P.::T !'enonndun, Col 30nd -to "riG Gen Thatcher , 
hvy Air :lerense C pabiliti9S" 10 - pr 1950 

otenthl 
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11 ... ,' . Of cO'.::"J<! not 

:':C.:l :1 o.t an:.' ono t' e, but :l sJ'stant!.!ll 11 

be nxious1y bare ined for . ,s 

to xnti~ircr~rt rtillorJ. s~e 15 ~irrc~en" c~~s~l ~:~~3 of the 

·n:.t _ st ;'.:~;; ?Os':e~;e ~~::lC do.;r~e of .:... " c':l"!::Iobilit:' ftr";t-l.!lr; fro. 
~91 

5J c':llibre to 9v~. 

or _ articuhr si:;nii'ic nce • or Contim:::"';al :.ir ~O:T.' d':> ~..a;;hu 

rro~ .• or;:. T.l.S the exi:> onze of a . r;;e :,oto. '.:i _ o!' .: 73.1 niroo::-:to 

o' rl~' -:r.l.rni:::;; nd':lr . Altho'J;;h pri::nri1y developed as a pa:-'.: of .;n"'i-

!In 1\ junct to hna based rad'!:" s ti-:.s 11 ile per:orr:' . t:.eir anti-

;;.1 ~~ino ~3ions • . tto~ts ~er9 unCo.t~~n in December 1949 to 

1!EI 
o')';!l.in use of' S..IC. IUl val re30UTC!3S :.n Co!'!.~~ ex&roises . ":hose e~orts 

caoo to !l c :.l1::li."lIl.tion in July 1950 "rith an agree!:EI!lt to introd.lce 

!:'l. val enTlY' 7/arnint; radar into Continarr.al Air Co~..-e. ~d operatiom1 

e.xer'Jises i n air defense. In order to provido a. basi~ :or enhntion 

::0 the -estern Sea Fl":mtier co 'Jle.ce one ,,:t7 in the 3:ln ::'1"9.noisco 

:lore:!. for !l ?erioo of' one eel:: boe;innil'l(; 10 July 1350. It r.:I.S intended 

to 0:.>0 1'3 e this airoro.i't un:ier the control of !I. la.!ld ::round Controlled 

Ibid. 
Inclosure to :l.bove. "hvy Fighters in the U.S." 

Inclosure to .:0. 1. abow. "·avy A.AA in the U.S." 

s::cp-':.",:, l!q ';;.\..7 to Rq Con: • sub: "J'se of mV'J . irbome ~ly 
.7 min!; in .\.ir Defense 3xercises" 3) Jeo 1949 and let Ind 

s:c".::l' gq U; " to Chief of :: ~l Operns "Use of r.a.~. Airborn 
:arly -'!I,millf; Radllr :;'ll ,·ir Deren~e Exercises" 30 Deo 1949 
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In~oreept to _ rfeet ::;J;:ll'ldar:li~oJ ::Opts for utiliz< -.;ion of ::0._1 
161/ 

airborne ra'Jilr'. or ~ rticuhr si~nHio!Ulc'3 to Contb'3ntal : ir 

Co~nd ':18.3 the possibility tmt t:18 Io.,-; al itudf} 007Sl"9.ge of sue:, 

:·!l.V:l.l radar .-:-o·.11d prOT) in7'l.ltnble L-l. supplotenting the land ba.sed 

s&:l.re:, ra.i:l.rs :133e c'\pnY tities .6r3 prL-nrily directod to ni:;h 

altitude c3ver~GB • 

. m encourag;in:; stop in t'le osiral direction of detailed &rerJ-

cents between Air Foroo s.nd :~ V"J for ir def'3n~e =::; r6l.ohed ill J\lly 

1950 nth 1\ joint proposa.l by estern Air 3fense Force nd ,est rn 

Sea Frontier for the e::J3ri;enoy inte;;r:l.tlon '1;:"_1 and !hrine \ir 
162/ 

:.Jei'ense cal''lbilit'IeS. ~he follO".7i.nc &ener:..} concopt of oper:t"::ions 

1'M.:; ronos ed = .\ t the oru;et of an enarGenoy. ei thar s icul!l.t3d, a.;5r;:!'3d, 

ieclareJ, or actm1. t'lc Cor:ro.ndin(; Ge:lor:tl of the ~storn Air De-

fanse Forca "as to a.dvise the Co=nnder of the e..;tern Se3. Fro_'!;ier 

of the nature of t. e a:rrbenoyand lllquire "int .: w.l and ::1.rine 

forcJs ~ou1d bo ::ada e.vailabl !:or air defensa . J.'he "estern Sea 

Frontier would det r::rine the a ~ilnbi1ity of its organbatio!l5 . !;h 

:tir dofense capabilit-,{ in t!te liGht of the existill;; sitUll.tion and 

its other co._.Hcents. both 0?erationa1 and trai:l:....'1g . ·-e~tern Air 

Defense ;:'orco:1 ":1:l.S to speci y the da:3ired If -m.1 and ,arine par.;ioipa

ticm in light of such factor3 3 the desirability 0: spoei.fio poiJ:t.;s , 

1&Y' S:::C?.LT Ltr .'AD? to Irq CozaC, Jubl "Usa of fuvy Airborne Early 
~. aruing Radar ill Air Defonse Exercises" 10 Jul 1950 

SSCR.:.""!' ':ADF to -;SF, "En8rgenoy Inte"ratlon of rlO.V!1.I and Ihrine 
Air Defense Capabilities" 6 Jul 1950. and inclosure . wProp08!11 
.for aergeno!" InteGration of n:t'Vlll and ULrine A.lr De!'ensa cape.
bilitles . -
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sll&bl9~tion$ ror t:"e ut:'1i7.,\tio in:l. '?cific !l.N!l.S 0:' airbomo 

':lrly --;a.rnin::; ral' to.ircr 'I. " ossi Ie li":ri.ta.tions on fi£;htor .3tren ... t!l 

to be 00._ it'tod as prediC'lted b/ o",ntrol cl.?!L':>ility . anticipated 

striko density, dtC . On the re oipt y ~3~19m ir Der:):~o ~orco 

0:' t:'1B s:nila.bility of lhV!ll a1111 ;,'arine ele::Jents , direot comunic3.tion 

. et-:7een l=er oc: e10m of' t,,9 t'lO cO=:lllds ld a\Xto::at:'e lly beoc:::o 

authorized for the. ose 0:' into·rat~~o na.al ~nd =arino capnhilities 

-:rith the estern ir De' nse systo:n . Opel" tbr.al cont rol of ir de-

rense activities in an" arc!!.' S 'to be at all tbi3S V6steu. in t~e 

loc~l orceratin;; ele:::tm-;;:; 0:' t.19 e tern A.ir De:'enze For~e air det' n.3e 

s:sten. ": 19 fo llcr.r.i.ne prero';'lti;.'\:s \'lould auto::ntlc .... 1y V')ct :'r: the 

:Lir Defen,;e Control Cen'; r: d .;i~::l.'l"'ion of t:,::e of 3.lert; desi::;~-

tion 0:' "';1"80 0:.' r~ dines:; o. r:',).t'3TS; ss:';nnent of I".ldAr sectors 

:) r05?o!'l5ibility; Il:,rthority to :'8'l.uiN st .. tus r(norts. -herever 

t!:ars e:d5tei a Larine or .:aval capability to Jcracble and control 

their ~ :ishters in tr~ intorception 0:' unido~i!'iej aircr~ft, the 

:~3.VIll nd 0' rine f'g!lter<; cl)nc~rned -"e"e :10'; non:nl1y to bo heel un 'er 

direct sCr.l~ble or ~ rs o~ nn Air Foree ~ 

.nero no contro capability existed, such InVD.1 airoraN; ;7ould norCl.ll:r 

be bced unOOr direct scrru:zblo authority o. the ))Sare;;t i.ir Force 

Ground Co~rol Intercept st tion. Sicilarly. -:rhenever an existing 

1 _lor Larine oontr.,l oapability bec !!lB non . emtional for 8..Ir,f 

rea30n, 3orllJ:lble control or cO::I:litted fighters woulti autonntically 

shirt to an tir Foree Ground Control Intercept. lAval and !!arine 

::roWld Control Intorcept stations were nortally to operate 113 early 
163/ 

=rning stations with Ground Control Interoept oapabilitr6'S. 
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'I'ho • ri.::E.rJ s?onsi..,.:li-::' 0:' t~o iJnited St.'ltos .\'rr.irJ' in the 

air defense o!' t}.e cOlmt!"'j by ~ the c,:):::l';;rlbution of it:; anti -

airc:n.rt; artiller.i ~or "tint. urpose . The :?ri::nry dif:'erenoe be-

t-reen the Amy and the :l:l. ... y in "the utiliz!l.tio:::l of their r~spect1ve 

an~i~irc~aft resources i'or air defense lay in the f~ct that some 

Army A::J.tiairc:-!l::t co.po:~ilities uere specifically alloc ted to the 

Air Force for oper!l.';;ional control . ~th air d~fanse as ~ spocific 

::ti.ssion . where.!s :lOne of t. e .;~val a.ntiaircrart "Were 80 allocated 
164/ 

b;r t':e Joint C)-liei's of Stm. In !l.ddition to these speoi.£icall;r 

desi!;ll3oted ~ntiaircra. capabilities . the ~was obligatod to =ake 

availAble to the \ir Force the ta~i1:lU'!l e!'fort of all Thlited States 

Arr:ry antiaircrai't units p ysically present in the United States and 

Il.:::si;;ned a. !!lission other than tho a.ir defense of the United States . 

consistent mth the Il.ceollI!"lisnmnt of their assigned :Jissions. In 

these latter units . the Air Force ~::: to exercise oper tional control 

over their air deftr.lse efrort . b.xt include o.uthorlty to redeploy 
165/ 

only at -ehe discretion of the .'ir::ly CO"7'Ander concerilea'. 

J.n au )."1;10n 1:0 1:~ :l:love m:ltione:i res. onsibilitie::. t~ :.:t'!:".,J 

.• s to est '.:>Hsh a local antiaircr:1rt defense in any area m thin 

t.e a r ea covered by the o.irenft Tm.rning systo::: for the ~ited state:: 

i.:1 .hioh Anty antiaircro..rt; un':ts or ::!Bans -.rare to be used for air 

~ "tr.s .. \i~ ~orce Polic:: on Joctrin~s and Procedures for tbB 
Defense of the United S~t8S" pp . 54-55 

ir 
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defe:lSe did ::ot already exlst , and to o:'e"~ to t?tis 100:1.1 a' r de -

~~ 
fO:1Se und'3r the oper~tional . rection and control of the Air' orcs . 

-hese broad res onsibilities as laid d~~ ~n tho .. Joint Doo -

tr.i..::les and Prooedures 1'0:- ',ir ;)e:en3e . '· hOl7e'ler , did little to 

olarii'y a tan&le of jurisdiotion over am;i-a.iroM.rt artillery w'.J.ich 

ated baok to tho earlhst da s of air de:~Illlo pl:mniu,; . ':'ha speo: -

fic operatin{; :- rooejures indispensibl~ to :=:-lo::cnt the dootrines 

a:mO:J..'lCed ere rot tort'.co!"'.in: :ro':"' tho Joint (! lsfs of' Staf!' and 

!' pri::nry co::.sidoration ::: ~he 

!lnti-a.ircni't di e. 7r.l3 the realiz tion that s h r~sources ~7ere 

essentia 17 static in nature, and \~less deployed to such :l.n e!'fact 

ti-nt th8"J oo'.1ld contribute to th~ jete .se sche::los so painstnkin.;ly 

dr;J."m]. t!? anti - aircr rt ":7OuB be of rel!l.tively little w.lu'3 for air 

defense . In addition , the ' roy itself depends largely upon the 

!htional GlIl r d in order to mn its antl-'lircrai't , an the Gw.rd it-

self ~~s . prior to F8der~lizatio~, under the jurisdiction of the 
];EI 

State authorities theI:lSelves . 

Pendi.ng the approval of an overal! phD. for the utilization 

of anti-a.ircr ft artillery, it =5 considored necessary to confine 

le.!lni.Dg activi~.r in Continontal Air Ccr..r.n.: t noa mrters to the 

-'-"Jay Ilission of anti-aircraft ''-lIlits . r esult WO I Ian:; were 

166/ ~. p . 54 

1£/ S::;C?3? aq First ~ to C'} .\DC , sub . " Use of First '.rll\Y Anti 
. ircro.ft t'nits in a. .;'ir Defense ;S.ssion" 18 Jun 1949 
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!'or::mlated b-I t:16 Continental W ~:c.::nn1 in a.coor.i9.nca ith tha 

linitations on the use of anti-<l.iro. 1't resources: tho "3:l.sic 

Pla...," based. on the assu:::ption tmt anti~ircl"uf't; uni"!;:; 7Tould be 

• 

9" 

elilplo~J ~3r condition:; :;:.er:Jittin.; crossin;; of at te boundaries; 

nd t. a .. Iternate Plan" ",hich. as:a:md t t a ti~ircrl!'t u."1its 

ITould be :-ro~ibite:l !"C'": crossi::l,; of state bOo.mda~ :,J.~h.o'l&h 
t':e Conti.'lBntal .lir Co~ a::d ";":!l3 r:3s-o:-sibl'3 for the choico of the 

+ r gets to be defended, cO:lSidered the location of -un and auto-

!:Iltic weapons. ttories to b a tactical fu--::.ction of a.nti-ai Cr:l.1't 

artil erJ co=an1ers and not a nction of t:.e co=.and. 

An ex::ellent ins':' -.t ':nto t:.e 3mt ::; of .• ir ~crce coordinatio 

"~ith tho :..:r=J in the ::e.ttcr of a.nti-<l.ircraft artillerJ utilization 

for air def'ns~ is rev9aled in a corre;~ondence ~e~een the :-irst 
- 169/ 

',rr:ry an the Continental ;'ir CC:'!r.!lnd in the lAttar p rt of 1m. 
:::epeatej req'.Jests ror :;uidar-ce on ~he pa.rt of l!eadq1.ll.rters . :-irs"t 

:.rTI:/ :::11 to be answered by Contin.,n~l ir Cor:nand .,.it:1 "the racur-

rin- -th'3::.e ~t since no concrete a;;reelllGnts hn ~en reached b-I the 

Joi t Chle.s of ... ~rt on th':'s que Jtion , it wo ld be useless to pro-

vi':e S 'oh &ui' ::oe on st:m:e.. c!,ler_ .... iL(; ~roced res or ever... sirTflle 
170/ 

"f~e rules" for the my's anti~irl:ral't te.'.:ter'!OS. The ir&t trey 

revealed an adC.!.tiona.l ?ro~ e. by poir.tin& out that even a.!'ter a 

168/ ~. 1st Ind ~aj Gen Sa.viEe to C.} 1st rrr./, 9 . U& 1949 

~ Ibicl. 

E2/ Ibid . 
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!'!"eside:J.ti8.1 call to a 0 iv' m:.!ite.r:: service , tho l' -;':'~1'.s.1 ~Ul.rd 

nits co' d not be co~itted I'6r;-nne:t.;l:i to s tic !I.' r de:ense de -

3i:: r lit e~ts t ono into a ,ork:.r..::: (;reerBnt between the 

-i£th Ant' ": the :a:.tern !.1r ;;io!'on::o Lhiso _ ::TO ::- in April 1949 
71/ 

1'0 ee:. few resi'I'!S. It vms .i.~ic!\.~o:l t!'-..l.t le:-.s for the eo.lo:l'-

::l(ll::t of Ca.:-;!). iar. ti~irc!"'d·t ar;;ille;:' l'orces were =~ to tho 

~n , and co li not be fi~1ized until the Joir~ 

of .n::ricnn 8.Dti-e.1rorart cfen.:;c3 . . auestion b:' t:;.e Fii't:,: rr::y 

as to t!lo :,os::1:'le se 0: ~ 11 - ay'.~~ r::.,"rs for air defense early 

E3I 
l'mrn~; Furposes o;-ol."Od t!1o follom. aDS-rer I 

"!onl8.llj' the anti -e..i.ror ' ar-:.iller;' cun- lay:. raUa.rs 
rill be \.So 0'-:-:' for t.1e':'r e~ _0:. . tit:, !l:::lt' -..ir-
or !'I; ':1rtillery. T',is sho " :-.ot , hO':"c-:er , be oowtrucd 
~~ -(.0 preclude t!:e1r c::lOr.;cnc:' :.ISO to o:1oc1: call1raticn 
of Ground Control :n'tercopt radars neif: t finder l'Oad.ln;:;s . 
nother otler;;ency U 0 for Gun- 1AyiIl/; r;±l.1'5 oight be to 

furnish the Ground Contro Irxterce:-t station with emerbency 
altitude readinGs for intercepts ~e~een about 70 , 000 
and 35, 000 yar ds froe tho Objective . 7his latter enerbonoy 
use of .;u:n- layiq; rad!l.rs Xlul ce:..n an abnoITD,lly ex
oeptional oa 'e -here th~ Ground Co~trol Intercept st tion 
'.l1titude de er:::iu~ d~-;ioos were inoperative . The two 
instances c.:ted al;ove indioa1:'" tI'Io o!' several such ec
ergency \.IIOS 01' :;un- .l.a;riDt; 1'5 ~hioh m:' be ~-tilited 
to ad~ntaGe . In no case , :lO''''ever, will suoh el:1ercenoy 
use of t;UIl-la;,~ radonr 'nter fer 't.1 their prirary t.is 
sion of !'u~ish~ ele::Bn~s o!' flriIl{; d!l.+;o, to per:::it en
gaGir.& hostile airo:-a.rt at t:-,e I:IlXiI::un effeotive rnnge 
of t:" weapons . " 

E2I S:;Cfu."'T Col J9F Dice to C: 5th Ar::I;y. subt "Ax!s;;erl: to uestions 
Pertainill(; to ir Jefense" 27 Apr 1949 a.nd inclosure 
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':' ~e aT-tract qu ued nbo";e h.'l.!: a!l :l.....diti :-~"tl si;nL 5c!!._ e in 

1ml1erl':n~ t::e vital Il'.!ce::sit, lor hs.r::xmy in ever:: as. ect of' :r 

e..:'ense • la.:u.i.nc nd 0-0""_ i':ln '"7i thin the :. tional ":i.1itar; Es-

tabl1shment • 

• :,9 !lttitude of Continer.lJll .'':1' Co:-- nd in t: e Ol. '_or of its 

relatior.!Ohip to the A'l":!!'J, nthiz:. the limits hid d= iz:. tho sb. e-

!:Xlnt of lan::; and !"Cceduros rOT air clef'ense b'/ the Joint G::icfs 

of St~ff. W"1.5 revea led 

~e3n t: 'O ~ and t::o .-ir :s'orce on air defense written in :hrch 
173/ 
r~. Tho fo_lom.Ilb ge ... or!ll - ri ci 1"15 to ovcrn the enplo -:-,en'" 

174/ 
of' anti~irc :"t artillery in air ofenso ""lore SU(,l;O::;te'i!l 

a. :'!:te organizati nal inte rjtj' of AA wtit ::; inte:;r!lted 
into t. e a' I' "e.!'onse s, ':;tAn would be ::nintair.o by 
the air defense co _ ander inso! r as t:lO tactical 
de::-ands ror deplo!rment and operations :-IO u ld OGl"!"it. 

b . ::ach loea AA dei'on-e..,.o ld 'be _ rescribG~ Geo!;r!lph
ieally by the air doro ~e conr.~~er tut ~ould e 
cornu,ded by an A.ll oITieer ':Tho :-:culd select t::e tac
tical firing positiou . 

e . The specific rinciples of eng:l.benent~pl1cablo to 
each local anti~ircra!'t !irti le1"'/ defem:e l7 uld be 
prooul!;9.tod by the appropriate air defense cort:ander 
after m v-'...ng obtaiDed the advico of' tl.e local anti
airer!l.ft artillory detAn~R ~n ~n~~r. 

d. .\.n air base '0 ander havill{; A. ;.. deployed in defense 
of t:o air b.se could o.erride the decision to re
lease AA to fire , but would not override t~ decision 
for AA to :'1l1d fire. 

EY Ltr Hq Con\C to Dcl:> Operations . ::q USAF , sub I ":.:enorandum 
of' \greel:ent 3etween the /.:my and the .;'ir Force on ir De
fense of the ,-"nited states" 20 1kr 1950 and inclosure 
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e. 'i'he norrel oor.di tion 0: rO:l.din.ecs for ellc:. anti
aircI':l. ~ art· ller;- loco.l dei'ensG -lOU d be deter
~ined by the a?propriate o.ir defonse cor.rnnder 
aftor ~xar.i~tion o!: all i':l.ctors tearinG on the 
local situat1on, includinl;: wlune o!: f'r!.I)!".i y 
air tra ~fic over the local defense, the oxtent 
Ilnd effecti'78ness ol' e:lrly -min;; 't'1ith respect 
to t:1e t)articular local e!:ense , "d the !'iv·ter 
capability with respect tc the defended insta~lntion. 

"he. ir ~orce co::. nder c:lllr{;e~ "j, :t the air d.ef-mso of the 

;nit~d State:; ':"lOt. d :>rescribe tlE basio prinoifles of eIlj;&ger.ent 

for anti~ircra~'t; fire U!lits !l::.U fir;hter' its, :'or use th oUj;l:.-

0,4- t e ccntinental nited 3tates as part of the instrUC't1,ns 

99 

i cluded in the stan;.:ard Cj?er .::.tiq; roeedures :-rozul:atec. for air 

.iel'ense . ":Jueh proce:lures ffio~ be de:;i£ned and preccribed mth 

t!-.e object of Ilssuring t}:e re:tir.!,n CO"" iDe ei'J'ectivenesc of fight -

er defer..se U!'its nd ant1-e.ircr ft artillery 'mder the varying 10Clll 

ll!ent in any par icular situation '~ould be the res?onsibility of the 

appropriate air de~ense co~der. 

The Third Army entered the contrvvers - in :arch 1950 with a 

ro .uest ror guidance .mic!'! clearly emphasized the vital necessi't'J 

of IIJl e:lrly concord betTIeen the :;.ervices in the ratter of ant1-e.ir-

O::"9.i't artillery. "The ooordim t10n of air and £Totmd defense plans 

is oonsidered to be of i=.ediate and Ulbent m.~ortance. partioularly 

71ith reference to ?lans for d fense of the .\tor::\.o EnerQ" :::0:-.r.15sion 

~ installations at Oak :\id&e, me;messee • 

lliI SECRS":' Ltr C"; 3rd Try to C~ 141 :'. sub I "Air Defense Plan" 
9 :.ar 1950 
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for a co=unications hookup bet'lrecn t.. .. e aircra:'t control and we.rn-

in:; s:"Ste::: and the nti~ircr .. d·t operat·ons centers . T. e aI:ti-

aircraft j erations cemers locatod in ::ew York Civ/ , ;i shir~tcn , 

" iC4(;O , awl;; 3te !.hrie , fiLnford , ~ea. tt Ie , Srolcme . :'ai rfio ld-

SaiSUl:l Air Foroe se , ::ia!;an , Oak .. ' d,;e and I.kes~I:e lir Force 

3a~e "\'1ero to be tiei in to aircraft co~trol a.nd run:; installa.-

tiona r especti vel:r at antini . :'ort :.1!llde , 0 ' 3are -irport , Sault 

. Gen _':;;son .lir Fore ~ace and Lir:los tone . Anti~iro rt opel' tions 

centers loro te.! a. Ca r3':lell , ::t~bS . .. =,id Cit:; :md C:nthD.::: , hC";'e-'er , 

't7cre so r ... r re ... oved fro. t:10 existiIl(; '!.as 1 -p' s.rsten , tho. t they 

were t;; be treate as isla.n defenses and would not be tied to the 

.!lirc li't Control ani arnini; S:'lite::l. bein& dependent on the :1.11-

J:!Y tar'J .lir ?aid I ar!! l':{; 3ysten for 10 - range ~rnJ.Df: . 

':'he role of anti1ircraft artillery in an air defense a;;a:'nst 

~ea..ons ~hose attack oapabilities were s: ouded in ato~c clouds 

of ccnjec 1.:re , ,?osoc. :an:,- proble:::.s for the pla.I:IlCrs of Continenml 

-ir Co:-:-and. It was considered that t..le anti~ircr ft eapon" of 

the fnite 3t;ates .rr:r.i. assessed essentially th SB.!:e cn~bilit1es 

orld 4 r II , in spite of optioistic 

statemnts b' II.rtiller . experts in the· to the effoct that a 

"kill expectancy" fro::) anti _ i roraf't defense of 20-60;. ocul be ex-
177/ 

pec'te'J'. 

E!}/ S::C2:.'"":' IRS P&·R, to Cor::: , "Locati on of AACe ' S" /JuliJ19f1) 

E:!I SECFzr L~ FO&R to DO , 16 :.hy 1900 
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:'hi5 optiois:c '':Us evoke b" hi",it- hopes :-hcod u:>on t .. o rrovision 

y t:~ . ir Foree of an elaborate e:trly m.rnin;; 5yste= =d., :-os-

5i 1e by t: Q orectio- of a;:;i:lnt • ircr-.:.!'t Con-:;rol !Uld 'ami"l!; sys

• too. The .~tia.irc, 1't -ranch 0:' t: e • rtiUery School at Fort 

3li5S . Te:ms. estiI:a+e:l thJ.t antiaircraft :.rtiller:,- effectiveness 

L'l -'orld . ':l.r II rT!l.S re'mad by about 25;; due to the lack of early 

r.:l.rnins and by u:::ul8C6SS3.rJ re:;-triction of fire . This estinato 

taken tosether '-:it!l t.~e qUO"-Ati'J:l cited on page 91 above further 

reveals }wo:' indisponsa'.lle it r.as to the !l.ir defense of t:l0 United 

S-:;'\tes for !l.n early :l.;:;ree:;J):lt bet':reo.:: the services in the ::attar 

of' antiaircr'li't utilization . 

Of articular interest 0 t. e Con'.;inental Air CO'!Truld in tho 

::nt .. ..or of ground defense . -us t!.e re ort th'3.t the .4;rrJ.;f expected 

sur_a~e-to-air Guided m~ss iles to be integrated into the ~~ in 

tl'10 or three :,-ea.rs ti.:::e to s up ?l e:'ll3:lt existin(; antiaircraft arti l-

EY 
lerJo These optini:;tio reports acce,atU:l.ted the ur;;eno~' for a quick 

re.ort bettY88ll the two servioes. 
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anm 1 r p4111(Jlt. Of 00. 00, witbollt .ernee.. 1e headquarter. 
haa and. a prelialnar.r coat est.1.ete of lS, OOO for rehabilitation aDd 

t UGDa neeeuary to lee the p lIOa t ble. ::)ince the coat of 
a1 ticn ret-.ebillt.atioD elllC • .t. the l.iJIIitatlcns iJIpoaed \)7 0-

UGD 322 of 1h. l:4o",~ Act of 5 JUD.1932 V.7 st. .. . 412) , aa aaended , 
a eer H10at of nee .. alt7 tor the aboYe coat .. timate 18 required 

th prO'fisiona or !6 rarh 8b and e, F RIa latlon 8H, 19 
191.7. 

LA nIP Air De ten.. Pro , nlthou h t par 'I7 r 
II to fill a vo in the air defena aye , ill con-

or+..an e tor t.h fo r • ona , 

It i ~ IJ IS , theretore, in ordl)r not to co rolllae t tracUve-
neSlS or 10 I \ !UP . bT i_vi a in its radar COT • Uta 
authorit be T n to 18 ... tho aboT -described prop.Jrt1 for an opar -
U aLtc for an;..M/C 5 rada.r a tion, al that t.h. re u.1.red cer-

1'1 te or necesa1~ be ia.1e for necoa ar7 eonstor eUan funds . 

• • e precda a consiat of he tire at 1 0 or the 
lame h 81' (200 x 1(0) at Co llaTilla .anic s.l rport, 
vania, ~. th dth autrici t open area ~ Pl'OYid. for th 

o .,ga~ n ~~.<nt lilt:! 1al.. ta of in aa d • 

b . • alt.. 18 ul!'Ud as an r11 arning and Qr-0WId Con-
trolled tat cept ~tiClll , atU.is1D« an 4a/ cP -5 tadar for impled&
tl_ Of e O"#-..u air deten .. .,.t.e oitho 'ti.tal northe s n Onited 

tea. 

e. e ut. t period of oCOQp!UlG1 18 betllMn t.wo an three 
T'a. 
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t . pproftl ot the sit b7 the lot. ep~t.al r l' ffie 
\,;OIltrol ard.1a ot d..-ed 0 .. _ _ 1'7. 

j . ., faclUU_ CJ1iJ's:f are not in lieu or 
prey oue1y r uestad and d1 •• pproy 

con +r etlan 

k. 
to eo 

II in th ...:JUat of 5,000 ch ble to 33() r re-
the CO t of alt &tiona and reb ill lOll. 

elu • l' ue tor " is- ion of 

edl 
n . G. F. VIIL 
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REA. UA.z~.s RlURTll AIR P'JRCE 
Budlto. ~r h,.. .. 
BuIllto .. CalUoIllla 

t. 4. 

, April 1'50 

I. auwr to J'tur Inter of" 1950. _d 18 order t )"Ou 
~ ... IWOOrd onwtac the brieftnc pwa JW os J'tv 'rid t to 
thi. .,...-1'8 o. H Illt50. the tollcnr1alla .... .- of 
lIntl ....... other ~ data ... 1.1ft to the pl'Of; ..... or ~ 0 

ball of ow I..-ria AC tho P..--at AC • 

.. Iaterta MJIi'r !& ~ht •• J7 PJ"OP"O •• ~ Hlac do 
Oil .11 1atIIrlii d .... dd. ulp'" .bou1d '- b p1aoe ad op
.rat loaal by itae a..dlbe da1lo ot a ~ l'BO .. t lily )'OUr h qlarier •• 

'!'hI tlStia Air DlYldoa will haft nttloUlit pencnmel to 
the tbfto dd1tlo-.i at •• III th.i,. • of re~.lbUlt7. --1J". Fort stan. •• 0"10" Portlud Alrpo"'. 0"10" chlud • 

•• ldqtlo. 

! tc ....... bl. boiIU .... ain. III the ..mac of the 
tift I1:atSG .. 1. So1lth .. a.1ltonl .. t t itI. to -' JOV dMd-
11_ cSa1le ot 1 ~ 1110. J......,..t fItr Mtifttioa ot the 86ftIa aD:! 
~ A.CR ...... ~ to ,.,..,. head ..... ,.. oa 10 ,.,... 
." tHO. !he .. _t ..... .....w to OPel'ato the to11owbc.toe-

" 
S .&t*r s" til • n U'au.nlba:r. Pon ~. _. 

ud at.. lIeW. 

art .. tw aett.",s. • • t t.... ... ....... an .......... ftC! .. of 
'hi. M~ ".. t~ U'\1va\l" .t __ ... .tc-aV.f 
..... ,._1 .... !fti.ac , .. -..prtorlM •• 
an ,. tor till. 'we .t _,~ wUl '"* • """" .. 
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11 b ~tlT la..tq 
ud oo.nIWtMa d1Netlft. to 

~. 

( s) of laIt 18tlo .. 
~. 

til. the .. dc-.~ ot Preoede .. 1. a..up I. to thh 
pl"Or; .... 1 ... ad .. (1) ( 2) a .,. _uld be idll' 00"'" d. 
A. re tel' .. ta. ..... of __ (10) iafta1l.atlou , .... _1 • t 
to ,.1' Il • ~. ~h1l bMiSq1lU'tie1'" t Ue OPO 320.3. 
wbj .. t atllitri .. tlo... • dated n oil 1850, • COW ot 
""10 ifta '" 41Irtq ,., .. y1Ilt h--. oa JQ" oral ... 
p1'Oft1 ot ........ la ..... _1 requ..w. ... ClYl11a PeNOD-
_I,.-pte cIotlil ~ reOl'U1Uac w'" la tile ttIer of 
nw elYlU ........ n (CbU) G{ 11. him ~ ....,... ,....he4 
otfleld ooaft a r...,.... h n. '1'''- tlY. "ditio 
eeptai •• SSlf TOIO. ...... at .. reqwnM. 4'. tiler ta wblolll 1ft." Ii'" l...u&te .. 11....... lItt.rt'l' ~I' the .. tift ottl • 
..... ... tiT. eiYlu... "" • will .:u.n.. tM ....... bDrtqt I.a 
.Iaftall.atl •• Dl,ylll ..... ! win la ettMt .11_ all t.-
... 0 • 01' de1q8 ta 01ll' lIOonpl1..'-tIt of the pl'O ...... 

I _ pe .... -.11J' t.llowl.llc t_ d .... ~ 0 1M AI: ... t III • 
area ot ... ~'III1ldU V .. rill .. 7ft P"JII)-~ of .. bettIe.olea 
that ooour oil _ an hi. to o.rroen lo .. l1J". 

1 • c. 
quertlen OoBtt.atal Air 

t ollel Ur one 
Tol't: 

"Ii w17 trull'. 

eN .J>HI'l E UP S'l"O 
, _jor a.. ... 1, U p 

be 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

o )81 

THIS PAGE-IS UNCLASSIFIED 

In 'If rU 

THIS PAGE IS UNCLASSIFIED 

y 

49 

ion n ntin t 

Loa lei, Utornia 
It lake Cit,., ah 

, CoI OJ"&d 0 

B111Drck , iiorth "leo t.a 
t . 14u1s, aouri 
ustOh , X38 

17 Juno 1 49 

o ir. 0 e 

<hie go, nllnola 
thl'lt!l, or-ia 
in~, J. r .. 

,tan, al. 
Coluabua, ""10 
Qrlanjo, FloT 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

po 
00 
!!Ill 

7 . 

:3 ncl I 

1. 

nus PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

is c s fie.1 c t . 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

:3 

J.r 

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS CLASSIFIED 

At 0 
I'" C~EL AI? ~ORC£ (l.AS£ , N;;'t. YORK 

I C F 

1 19 • 
11 

1 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSI flED 

THIS PAGE IS UNCLASSIFIED 

of pons.1bUit 

DCC 381 (ll 750) let. Ind 22 1950 

D tch .. l York 

T{,I nul ,Id chl York 

1. ur 111 

. 5 

b . )90 '1J I 79 30 1 to 92 74° th st . 

or: 

1 lIlcl: /d 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSI~IED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIF ED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

CO T 
l5 1 

CAD a 1 

J'C I 

Into Cy 

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

C D/ ... o J C llborn/ 
6Arll 0 

til1a.Uon of 
ir fena 

taU.tiona in 

CO lIDING .- ALI 

anal oreat ra, bo+ 1n 
of 101al uthor .atia 
t rtlo1. ti n of 

e . 

C"JARLES S 
'jor en.ral . U. • Air F roe 

Vioe Co and",!, 

ra 

7143 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

TH!S PAGE IS UNCLASSIfIED 

AFOPO 1 

T I 

11 
n 

t 0 

THIS PAGE IS CLASSIFIED 

tr: C C, t 1e ~ D 3 1. 
arvie. Ina a11atlona in 1r 

lit Inj 

NO" C 

RI 

w tl111at1on ot U. 
eW C prU 1950 

to ri1 1 50 

itchel Air 

D lnental 

~uar·.r. and Colo~ 1 
for ve ~nr.. nIM 

OneMltio • 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

tHIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

y 

D 1 Arll 2n 1 • 1 

/ 0, • 1 Qr 0 I U ", 

c / • .; 1 1 

19 I ollt 
1· t For .,. 
z- t For S ... 
3- t 'or Ser 
....uS 'or SOl" 
5 S ror Ser 
G-US For S.,. 
7·19 pa of 

bat, 
l '1lt, 
inat, 
inn, 
tnn, 
bit, 

&: 

vallf. 
Cro. 

ah. 
Ore. 

a 

11 

Into oy to 
...teMl Air 
.It rn lr 

I ole 

ne 
f D'~ 

oroe 
OTtJe 

G tilee. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

B •• io ltr frm ~ CoDAC . il0 0 3 I, lubjl • t11i,.tion of U. 
~. '~ro.t OrTi08 In.tallatlon. in A r fonao· 6 April 50 

3 1 3d Ini 2 Jun 50 

TOI Co d1~ 
F roe B .... 

oroe , 

neral, 0:'1 

ew York 

1. letter 

orp •• 

2. Tour ottio will 

• in~ on ~5. C. 

Ho!wl Air 

oon., he abon 
aut orilation 11 0 ~ine and tee in losu I aloulj 0 fo ar d 

y your ie.dq rterl to t e Co 
Co .and. 

1 1Mh 
0/0 

BY C ID OF 

atorn Defena 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS L~CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

~:~ ~ lu 
C 101Ml , 

1 reotor, ':i'Til r .e 
• 7l4l 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS u~CLASSIFIED 

!54. 

•• er::a i r I. • 'Nr r r 61 

r 

2. 
haw to,. ,. 

./ .Il. ti \/ "lID 
'; oMl. 
n. 5247 

--------------- - ----------------______________________________________ ------ --+4---____ _ 

6 12 r 
1 

1. 
hwl ..... d 
.. beUe 

tor 

In • ...-rJ. retu .. t el1.1 
:1_ w!I c. aTlt In .. 01"11 wi th J 

wit tNt ex~ept1oft U 0'" lD para ra 

:1 ::r D 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

fi 1 r 
1 ~O 

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

'0 du l :! 
.r A ~ b 

ex.ra •••• 

,,/ 
./ 

• r.t • 

- -----------_.-------------------------------------------------- ------- -------_. -

21 r 
1 0 

T Ihl. 10k. •• - 1 lire t • 
or 0 It~ t. IiiJ'On t111&1i. z la ~. 

"nt tlaled. 

R 

., r 11 '0 1. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

y .,.' 

c. It at be 
wIll be allocate· in 

24 r l.~O 

opeclf.c r spo 81 11 ti 
the oec.~lon wa ranta. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

2. 
avy all 

THIS PAGE IS UNCLASSIFIED 

THLS PAGE IS UNCLASSIFIED 

a!y. 

a. Flann! c1 vI 11 an art! 01 t 1.on in ~ 
river, and arbor patrol other 9 

e fe .30 aaures; 

b . at" 

1! 

t 0 v e 

or .0 vy 
a..c.~ 16 

f: tl e 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

c . Coll 
1 
d 

te r::1 
ordnance 

ope at on of an aircraft ob.erver 
se at civilian vol nt r as an 

of the ~adar soreen; 

plan. tor a protot1P8 civil air 
wit ~ e asa18tanoe or 0 11 

80 ~d tor u.e a8 ld!lnoe Rnd 1 -
b7 cIvil aut or1t 8S; 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

J' 0 

ev 10 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

D. ac~ depart.ent or agency .ad 

erein 8 all b. 
cooraination itn the 

er • proprlate ciyl1 
involve clY111an v 1-

8Ilbmltted 
Joint 

1 au orin to call upon the other epar 
any aadsto ce it mA), re 1 1n the p 

litles eNiD 
age cl. or 
p ana and In 

e • er 88 of as 19ned netto a . 
/s/ LOU! 

5 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS L~CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

ODthly j t Hi storl 
DO - Clil Air tea. 
July 1950 
£.£!! 

D 1 

6S 
3 

C 

14 July 1950 

ClvU Air fmlle el " Ibl11 1 • a 0 ':aDi tioD 

• Conti tal ir C 
1a Ohar ed ~oolfloally th tho r 
o ra ton t. 

a. :'n Alr~ 0 eM'U ")'lit i~ 1v • 118 of chllian 
Talun era u Ul au~ 11 _ ot til radar acrea. 

o. A II1U1IUT ir lei 

De lled dlreoidy .. tor e1 ,.tllm ot aob ot th a Ibl11 IN 
o lined 10 "ph • abo_ ."11 t'ur iehed WIder a rate OCTer !a-

lately. 

, . In order 1Io ... .are 1"'O,)U t1l1111 _~ control. 1 11 
t 1b" 1'\asc loD ot Clyll Air D t _ .-de a • lblUty ot ah eobe_ ot ~ -bhla 1il. All' Det • 0.... lDo1wB. 11' 1 vi. iota .. 

lI1a.lmI. .... paul~ .. aneS orc;ani_Uc:a fbI' •• Clrt1 All' • 
tuDc1:ice a' .......... 01' 0 'lea 1 ... 1 win. _afar .. poaalble. 
be pe .nor Beadlpa. ....... CoD' dal Air a. __ rl. 

I IDole, 
1. LW USUs 1 J_ 110 
I. I>t....nt" USU. MAIO 

C!t\RL ']I '%'. II'f" 
"jar ~t. V. 8. All' P, Vice C __ 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE I UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

. 'i . 

aj x 

1 Feb 1 0 

I l od l ot at' on C 1r roe,. 

00 niaant 
10 
ef ena 

. an .Ae 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS u~CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

!) 

• ark 

10 "';-r11 19 0 

~TI Publioity Fro~r~ lat ta e Civil DeC use 1e. 
in tne Orca i.atlon or the ~un Obe.rver orpa 

T I Co and Deral, Fir ..... ·r or ., itch.l Air Foroe 
8a e, -York. 

1. e., U-22 
h 1 rrom your 

for a. 
era 

Ll,t1n ae. 

b . oscr1ptin roo ur n 1'111 1r .&1 mint 
ystem. 

c. o. .. oriptiY bro&o ur .t 

Tare;et dat .. or 1 ~l anta 10n ,. Civil ir R. 
arn~. 

e . t~r;et nt& 10n at ~r uni 0 seryer 
Corps. 

Dur1n& the diaouaslonl rn~ ot 22 aroh. Lt. 010ne1 
Tis a a .. l opportun1ty to me t re relentat1w or atate 

el viI ~~_e ag_ol .. who at ded thb oonte _~e and to 11 n 
to 00 ple1le dllou.l1ona or " • "ublio re1a~l":.a prub on
lPontlD& the eta •• authorltie. in carryi throug. th 1r art 
or the ropoua. 

!t 11 dee1red that you 'm ertalre the tollo.in aotion 
1a,.: 

a. l'horCiughl,. WOr'll all ~.1 aeniD - w1~ 01 vi 11 
00 n nta , .. to the or; tor t orgaD1atioll or lli. GrOUJI 

Obaeml' Cor I with a vi_ tic a .. lItl looal otTU .,....tee. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

o . 
oe orll= 

our . • te rial 

the n ture of 
a 11 !.n local 

d in+ 11'1 1 ahon Ith. e 
o 10 .tate authoritielll 

C 3!l oUe"t r . J. '1 Ie; Y 

in Col . AU In" lab e 

• J - e 0 

_ II ir r. J ee F. 0' le11 

W JOl"soy r . ,.Arl.,e w . Hor 

_ Yorle 1"1. en . Cl ~~t rlgh+ 

o lelan r . ~ t r 1. ollett 

Vel' at ( ot11\" 

e. .1. lat etate au hori tlea in bot etate-NI. and 
bliclty erroTta to Inolu 0 Te aratio ot.releA oa. 
t In ~e .dla, arranc~onte 1'01" .pot rajio announe ents, 
1y o!' neo ...... ry oto coTera!:. to IItil: tlate eral lCld 

reet. 

r . artlolpate 1n .~ 
to +. roa4e.t .xt.nt raotic 1 
Air ,"orIM !.at .... t. 

or ani •• tional etlTttl •• 
r t • pur e. or 4eIIonnra.1n~ 

3. 0 .. tiTt tiN .ho\&1d be UIl1eMaiCell in ooll."1eotloa wi1l!t 
• eetabli.haeat 0: ~. Air Raid Ift~ lWt... All intorw&tlon 

• t r e o~ 110 the organ.1&aUOIl o~ the rowad ObeerTeT Corp. 
11 UIlo1a .. 1ti.d inaotar u it a . nU.e to AD7 protion ot the 11)'8 

I 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS L~CLASSIF IED 

aalat Jt to Civil J f ~a 

r anilation 0' f; 8 .. I" Ul1 

I"fl"to e 
ro d len r or. 

by .te ir 

rvlaor. ot l~or tio 
rO'peetlT8 observer_. 

'I . • y 
L'; . Cel. . AF 
. at . A rAj. 11. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

c y 
3 

10 

THIS PAGE is UNCLASSIFIED 

THIS PAGE IS CLASSIFIED 

'A D 
itc _ fort 

17 A I'll 1950 

bUc Relation. A c. or e OrollDel Obaernr Pro 

C 1e ot .tatt. II adluarter.· S .htngtoD 25, D. C. 

tereDO. 1. e to lAtter • dquarter. .t.m Ail' 
Foroe Fil. -3 I, SubJ tt -Report or Cont. Doe elel 

Publio Rela lona ro I'UI to A st.t State 01n1 
or the GrollDd ObaerT81' Co .", 
ent ~ h headquarter. Fil. 
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1 21 Cetober 1948 

ClUJ'ity ontrol or Til ir", attic 

<1l1et or at!, UDit statea dr orca, il18hington 25, <>.C. 

1. !ieterlllca ia let indor86llClt by ,oil!' head uartc. a, 2l :r 948, 
to 1.tt<3r thia headquarters, rUe 1-381, subject' " r !'rattlc and I1r 
Co-mcatiaa. Cont.ro1-, :} IIa7 194!, which deaipted the Co.aanding 

1, ir Oeteue c-m, .. 3 the t to represent the hi tot 
r, Uni toci Stat.. J.r FO roe, in the toral U~ ot c pol1c1 a 
de led plana tor the CGntrol ot ciT1l air tratfic in an e 1. 

2. tached tor ,our approyal is a copy ot the proposed d eta1led 
pla."I tor t~c control ot civil air trattlc in an ell8l'ferlCY, which has b een 
pre in accol'Cianc with t.h abOT reterence. Th s pIan repr aonta 
the joiDt ertort.. ot preaentatlv s ot th t;1T11 eroQ.'lutica m.!.niatra-
tl~ and the Air Deten Co 111 • cOW 0 t tho plan is b in torwarded 

II1nlst tor of t.h CiTll e tics dain1str tion for hi:J 
oval. 

3. In CQls1d w. th tt ch d llan tor ro 1, ~ sho ld 
reeo tha t. I 

a. . a dOCQJllftt is eaUt~ a "a eurity control" pl to cUf
t tat betw n the current cU ':.i s or he ivil ron:l.utica \.d
Jd..n1 atlOl1 whid! are baaed UPOIl "satety control" 3 op oeed to ho .. 
a socitltcd Ith.-.sr ~ &it- del ns actb1ties. 

b. ARlrow 1 ot the plan will 1Ddlcate the 08 ot nd 
a ire on the part ot the I.bited State. r lorce to au. ort oiatly 
i th th • Til eronautic8 l.dJI1n1.traUon th pI. of 1 slatloo as-

ial to th eXIIl'Che ot the dea1red aecurity control 01'tIl" c idl air 
tr& in ~ neles. 

c. frodaiOft is made iD the plan tor the reYision theraof a 
r..,uired by any iIPe1bte sit tiDo which 1U1 ariee. thro eoordin U4 

t.ion by th. United 3t,atoa .;ir P'oro. aDd th. CiT1l el"ODIIIlUca dm1D1.tr 
t1on . It is th .. etore adTooated th t un1en t.h4!ll'e is a jor ditto ce 
ot opinion on the basic ccneepta and pollci rotl ted iA the plan, a 
pr'ow.l bo g1 n t.o the plan ..... ltta. 

d. Slnce the plq 1a a joiat acthUT ot the lted tatea 
Air P'Drce and the CJ.yU A~Uca Adllla.huauon, ~ jolnt let. rot 
a~ro .. l. elgnecl by or tor the Ql1et ot st.att. United statu All' Foroe 
and the Adm 118trat.or ot the C1 TU l~t1ca Ad&n1.ve.tiGll mould 
be made Ul 1A tegral part. ot the ~ad pla.. 
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.... • .• on tael , AdIdJd. a tor 
C1 v:! 1 . NIIlaIltiea .da1nistr Uon 
ashin'!toa 25 , • C • 

23 NOv !lib 1949 

.Astom Air Der ftH Force Of' this c~ .ill und .. talce 
in th n tIltore ths tuk of lnt oept1A with a7 tightera all 
un:tdtntJ.t1ed a1J'araft peaetl"&Uag the northeut. der.rw:ted sone ho. 
ae8lflU"d , bet ... a line ext.eDding rl"Oll II of ~ngor, KalDe , to S .. 
ot Jlbrfolt, Vlrglnia . '!he hoar. of operation 1fill be flOB ODe hoar 
~to oft1oial sanri .. to thi rty .... t.ea art .. omoial sunset. 
In order to pr'odde J'II' ...... ot intorst1aa to a~ropri te r r in

U'1 om ri oontlOl emte!". to aec~ah t is tanctlOll, it will 
" C'!S8'U'Y to 88tabllih idtntl t1oat1on ci!'eUita to C Oc.nlc 1r 

Ie ~rol Centers t Boaton, w York , • d :\ 1n~on. 

It 1a rec~ed t a Joint contereftCe be held in your 
9rti~ea at 1000, Momq-, 2 rbT r , th)'Our representatiT ... 
~lncl.ut\1n represent tiy.,. fro. the o ,'!'C t . at Boaton, • York and 

In?ton, it po.sible) , H· Continental J.r Coaun , arw:I H stern 
II" etenae 'oree, to d.tel"lline OY rall re I II" t9lts and finaliz. 

plans. 

hoer.lv, 

RFRB ! B. Tn TCH 
Bril. a. ... al, USAF 
Depu.t 7 ... Op_atloaa 
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· ConACR 55-8 
1'4 1-5 

ConAC REGULATIO HEADQUARTERS CONTINENTAL AIR COMMAND 
55-8 !l.htchel Au Force Base. N . Y .• 29 1arch 1950 

OPERATIO S 

A.rc raft Recognltion in Ai r Defense 

Purpo e .. . .. . . . . . 
Scope . .. . . . . . . .. . 
General ........ . . 
Recognihon Zones .. . 
Recogn.tion During Peace Alert . . 
Rrcogn.tion During Emergency and 
Procedure. . . . . . . . .. . .... . 

War Alert •. 

Paragrapb 
1 
2 
3 
4 
5 
(, 

7 

I. Purpose. The purpose of this Regulation is to establish the general pollcy for the 
recognition of aircraft by the air defense aystem. 

2. Scope. Thu Regulation contalOs pollcy gu.dance for the two cond.tions of a.r 
defense system operation: 

a . Peace Alert - operations conducted during peace hme. 

b. Emergency or War Alert - operahons conducted dUTlng period of mil,tary 
natioloal emergency declared by hIgher authority o r operations conducted during time of "'ar. 

3 . General. The prompt and accurate recognition of all aircraft in flight in speCIfied, 
crltlcal recognition zones surround1Og and w.th.n areas being defended IS essenhal to the ac
compltshment of the air defense nussion . 

a. Electron.c recognition systems (IFF) do not always provide positive. com
pletely reliable recogn.tion; therefore, a system of control of a.r traffic and recogDlhon of 
friendly aircraft by night plan matching must be used in addition to IFF. 

b. AIr transportation of personnel and materiel during both peace and war is of 
great Importance to the industrIal, mlhtary and governmental effectiveness of this nation. 
Restnctions placed on Qying necessary to achieve recogmtion of aircraft will be held to a 
minImum consistent With the requirement for air defense. 

c . The Civil Aeronautics Administration .5 tbe agency havlOg pnmary responsl
bUily for the control of a.r traffic and the supply of fl1ght plan data to the air drfense system. 

4. Rec08111tion Zones . a . A recognltlon zone IS the air space above a speCIfied geo
graphlc area which is eSlabhshed for ready recognition of aircraft operat1Og 10 or near an 
active air defense system. Normally, thu will correspond to the defense area. 

b. Headquarters UnIted States A.r Force and the C.vil Aeronautics AdminIstra
tIon will determlOe the size and location of recogl11tion zones for all aircraft, based on require
ments submitted by Headquarters Conllnental Air Command. 

c. Headquarters Eastern Au Defense Force and Western Air Defense Force will 
submit theIr requirements for such recogilltion zones to this headquarters for coordination with 
hisher beadquarters. 

5. RecolnitioD During Peace Alert. a. Dur1l18 peace alert operations, the objective 
of the aircraft recogDltlon system ,. to provIde for recognition of aircraft in a minImum num
ber of recognition zones. 

b. The 10catioD, size, and number of these zones will be fixed by the following' 

(I) The requirements for recognition during such alert periods. 

*Th,s Regulation supersedes ConAC Regulation 101-2, 30 August 1949. 
L-50-299 

RESTRICTED 
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(2) The capab,l1ties of the radar sY5tem. 

(3) The trafflc loads. 

(4) The capabIlity of the C,vil AeronautIcs AdmlnlstratlOn to undertake the 
.. dd,t1onal ' ... orkload. 

c. The hhng of prescribed flight plans dunng peace alert p .. nods I on a ... quest 
and cooperative b:tSlS for civ11 alrcraft. since legal authority does not eXist durlng peace to 
control clv,l fl1ghts dUrlng V FR · ... eather. 

d. Mll1tary atrcraft WIll be requIred by regulations to' Hie the necessary flight 
plans during peace alert. These regulallons are to be issued in the near (uture". 

e . The recogml1on of milItary aIrcraft engaged 10 tactical tra,mng dunng peace 
alect operahons ""II not be hased on Civil Aeronautics Admin,stration fhght plan data. 1\taJor 
USAF commands will make the necessary arrangements with the Atr Defense Force comma"ders 
concerned to provide for he recognlhon of th,s type of air trafftc before each fhght. 

b . Close control of atrcrait during emergency and war alert ""ll be deSIgned to 
meet the follOWIng requIrements . 

(\) Positive recognillon in an defense areas. 

(Z) Safety of CIvil and noncomba military atrcraft. 

(3) Permit the CIvil Aeronautics AdminlStration to clear th .. atr spac .. s 10 

whIch actual or suspected air defense combat operations occur. Thls 
procedure w,lI be vital to the eHecltveness of combat operations as it 
will reduce the recognition, target assignment, and weapon mutual 
lnterference problems. 

c. The recognition of military all'craft engaged in combat operations during 
emergency and war alert will be Implemented by necessary arrangemenu made by major air 
commands conducttng such operations with Air Defense Forces. 

7. Procedure. a. The detailed op .. rattng procedures necessary for he recognll1on 
of Ircratt are a£(ected by the geography, air traffic density, radar deployment, Clvll Aeronaut,cs 
Admin. trahon organiJ:.ation and defense mlSSlon or each speciftc air deCens~ area. A1r Defense 
Force commanders, in coordination with Civil Aeronauhcs Adminlstrahon regional headquarters, 
are responsible {or the development of operating procedures for recognition in each area within 
the framework of the baSIC po!tcles stated herein. 

b. Air trafhc 10',11 be uncontrolled except as it enters, operates in or passes 
through recognItion zones. The 8'ze and number of zones during the peace alert period WIll be 
con ,"tent w,th the alT defense capability and durIn!! emer!!ency and war peTlods will be as re
qUIred for defense. 

c. All flight plan data origlnating with the e,vil Aeronauhcs Adm1Olstrahon or 
Mihtary Fhght Servlce will be passed by the Civll Aeronauhcs Adrninistralton and M,htary 
Fhght Service to the appropriate radar stabons and;or air deCense control centers. Air Defense 
Force commanders will determine the proper commuftlcation system and procedures for use of 
thlS data. 

NOTE: The Civil Aeronaultcs AdminIstration and or Military Flight SerVIce will provide 
necessary personnel (security controll"rs) at their traffic control centers. 

d. Recognihon of radar tracks normally Will be made by pecihed radar sta
tions. ThIS rec08nition must be made In a minimwn time (one m,nute) based on the cOlncldence 
of the observed track with night plan data. The limits of deviation of the observed track from 

z 
RESTRICTED 
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flight plan data allowed for recognitIon will be held to the lowest practical mlnimum. These 
limits should conform to Civil Aeronauhcs Adminlstrahon requirement.. . 

e. GCI radar atations receiving or plotting unrecogni:r.ed radar tracks will inter
cept immediately or take other speclhc actIon as directed by the Au Divuion commander. The 
unrecognized track and the action taken will be reported to the air deCense control center with
out delay . 

f. Only hostile or friendly tracks will appear on air defense control center 
plotting boards during emergency or war operatIons after the achons outltned In paragraphs 7d 
and e, above, are taken. Erroneous hostile recognihon may be corrected by air deCense control 
centers as the hterception proceeds, based on additional information received from either Civil 
Aeronautics Administration or the tracking radar station. 

g. " Unknown" or " unidenhfiedll tracks passed to !lir defense control centers 
during peace alert operahon will be carried as " unknown" or will be Intercepted for visual 
identification when and as authOrized by thIS headquarters . 
(PO"R) 

OFFICIAL: 

BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 

~ ~!l:;{I: ~~!~IEN 
Au Adjutant General 

CHARLES T. ~YERS 
Major General, USAF 
Vic e Commander 

DISTRIBUTION: 
C 
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PC'S t.o u sHorts Pert!lini • to ir te.'lse 

eral , ~tt.h 'I'IIIY, 1660 
15, illiD::Iis. 

27 II 19' 9 

ed t.o n:rtf r n:J furt r u ions rtsinin 
ise in t.h tu ture • 

sit JOHI B. F. DICE 
Colonel, UJA¥ 
Acu.g QUet, stem ir 

Defense !.1u9lln Group 

1 - Co ma b,. Hq DC aa 
u stioaa asked b,. 5A (dup) 

2 - Ltr 1 nLG, 22 Apr 49, 
~b IDter-SeM' Cont eta. (O:a1tt 

Into Cys 01 
CO, .DC 
CG, lOU' 
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I • U the Fitth r.., be rUpDDa1bl tor the local s curity ot 
aircratt control and 'lraming group a1 t.? 

TI Mo . local :u-it7 ill a CO d aponaibillty. "\trtle! t 
persomel ,ill be &IIs1,gn to ach aircratt control nd w nUn 
group detach nt. to pro'ri. e tor eir OiIn lec 1 II curit • 

2. • TI I Critic tion ot "'~::T letter, Clepart.melt of the .~, T G 
. C 0-5 Jal (10 ec 48) C3G PO.K, 29 Dec 48, !lubjl "Joint e-
Jllents ProY1'~1ng far the Coorrli ion by ttlal Coop r ion, ~ 1s 
reouested. 18 ref r c lett r specifiea th to the '-'On of 
Int. iar:.zo:ry 00 can ed only i h rwab r orc S 

ar aTal III strict • 

C Head"u'lrtera 1r Oom.'I'IIlIld t 1eJiloned } oad!'>u tArs U F 
and rl)" ted c1arit'ic tion ot reterence 1e t , P r 2 ov. 
Head"'u3l'terll lir D fena Collllllaml t t th t he U AF policy on 
inter-Sonic contacts !I b s~ }:On U ,F ~ tion 2?ol, 
11 Jan 49, SIl jl 'llr Co nnda an r Fore..-," and Continent 1 

r.u tiona 2?ol to 6, 31 J n 49 , au j: ".ontinm 1 
lir Collll'lMd r Forces . " !'hese ret onee r bUona II city 

t. th Oontin.rt.1l1 Air ColEwld UJIIIbered 1r ore.. r t e 
U eon ct pointa for any agency Or IlrrtOM in the \.biteel tea 

ho hllll uslneu with the .> F but who lirt! not fn.z:d.lla .... H.h hleh 
specific UJ.F a cy to contact. Inference 1a neither made nor 
intended t.hllt theae ConUneatal \ir ea.:wtd lUJlbered ~r Foro .. 
101Te 11 probleIU preaantc. ch nwIIb ed r oroes wiU 
9onaa1l7 act as 3.D ada1n1at.raUYe ccter for reaching the pro 

JAI otlice or repreeantaUTe dea1pated IlS r spoIlslble for actioll 
ill e oh specilic in.t.ance. "ft Jl&tten p .. t.ainln to r defense 
in yoW" "1"., , the at.em Air Dlten .. ItahOD troup hu b 
deal t d aa t.he respanaible '!no1 or the Air f se ColllllAlld. 

tt .. , atern r fenlle I.1alllClll OI1p, llA )81, 22 pr 49, 
SIlbJI "lIlter ~ mo. Contact.s," W&II prepared b . this ottic. t 
the direcUon or Headquartera Air :>eten .. Co-.nd. ( e Incl 2 
to baaic lett-er.) 

It 1e rec~ded that JOll!' lieadqua tva J'eqllut the Depart t. 
ot the Arfq tel' clar1ficat!oa ot reference letter, par 2 above, 
sinoe the OoraUDaatal Air Oo..od nub .. eeI All' FQ~ ... e r 
Uned ot ai .. daten. reapoaslbil1U. ettect1n 1 Mar 49. 

:U~~TIC:WI en wUl an Air-onUalroratt. ArUU",ry and1ac Operat.1ng In-
ft.rUct1ll1la b. pubUaheel D7 Head~arteN Air o.ten .. 00 ___ ' 

. 
COlDf12fT1 Bead1'1a teJ'tl Air Detenae 001llMd atate. thllt Alr-AnUalrenft 

~tiUeJ'7 an in Operatins In. Notion. will not be pubUahtd 
and dis.-1n.tc unUl ctl'ta.ln ditt ... anc s are reaolTecI b7 the 
.Ioiat au t. of st.Atf . oopy ot "Joint Dootrine and Pt-ootd r_ 
fbr the r nat e ot h United ates". II left. a :your h 
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Ilart.e". b,. Ute ust.1!J'n r :.Jetenae I.1a1loo OIlp. 'Jtla 
dOCWl'Slt. pr"lfIlt.a both Ute USAF- • ylew a'l1 tho • ..> . rarr vill'll 
prialn1n« to the etDpl.OJlllllOt or ant.lalrc tt rtill rye ead-

Ill" ... Idr Detense Co.and balleYes that unUl th eeldon le 
JUde b,. the JoiAt Chiefs ot Start, an,. 'tandlnf opel" In-
s ructions per aln1nr. to th e 1 mt ot ant aircr rt artill r:! 
1'IOI11d b p~t.ure • 

• IC·I eten eel 
b,. U "'anad1An IlI'lU rcr 

co .. I 

CO I He d Ilart. ra u'r Oatene Coamand do s not han any pre!Ol"ence a 
to "Mob ot the tIIo tent&th., proposed loc tiona 3J'e ael ted as 
the sit.e tor the It. 1e beUQyed that the ~ic t.1on.e 
spect in the l ocat1cns ot an OR 18 s onc1ary to the prial'lry 

i'Wlct.1cu ot co11eotlD , enlu tlag anr! dia.u1nating 1ntell1-
gfllce and ot ezercia1ftg Are direction. wh J and aa, ~ seary. 

11 ear 1,)- wamUg fJIfn 

1 Jill Nan? 
e be ".quire ln add1Ucn to un-

C 11 ft-eaent plAn, include prorldhlg earq wamiAg r&d COT a e 
in eddi\iOll to th t prouded by ant1&1rcMLtt arUllSI'T llll-l~g 
radars. oh courag. to be prodded b,. USA' udt., 1& conelc! red 
dealrable to extend tIls .1I~c11lance prorlded b,. - ¥n radars. 

7. U. 1'1011 HaYe &IV' -lar .. b en made tor the .. &1 eatllbl1ah-.nt or lurch 
-radar coy e to lac1ude 100 Uaa an typea? 

C '1', '!bree plans . I.o\SHUF II, liT I( qj nR'lT DO 1'1011, ha_ 

8 . ,.. 

co 

been prepared. location. and t7P" ot radar proposed In the .. 
plans are b41ac fbrwaJ'd.t \0 JOUI' Head~ ... te?e by •• parate lett ... 

.. CCII'loept and details ot th .. plans "'1'. explaine in the 
brief'1nl on air d.ten .. .-tt.,.s. 

'l1Io wm be nepone1ble fbr oantroJ .... rch r&d and di ... ad.na-
tion ot IBrl,. waming lnfor_tlon lU;..J.F or )? 

•. , 18 eetabUeh1A the Mrlr" min dar Bet. OoIltrol .. ill be 
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CHAPTER (JIE 

IN'lR(])UCTICIi 

"'Ie haTe our share of lllajor problema in the peraonnal 
field - IIIan3 of .bieb are peculiar to our service ••• 
By and arge, the necessary readjuatllents baTe now 
been aeeanplisbed aJld we are concentrating upon bring
ir.g our existing organir.ation in tbe highest possible 
state of readiness and effectiveness ••• Our ceiling 
strength 18 lUdted and t.he procurement ot numbers. 
except in certain technical and professional tields. 
is not now a pressing conaideratioo • . 'ftle -.masla 18 
uptlll training - japroving the quallt,y ot the personnel 
we haft and raising the requirement tor those we pro
cure. 

..J.J 
- General Strother 

I 

Critical shortages of technicians - radar and electronics 

.Y 
special1ate. aircraft _chanics. cl'7Ptograpbers. et al - coo-

tinued to haunt Continental Air c:om.and ottieiw charged nth 

the manning ot the several tTpes of unite .ithin the c~d d~ 

!ng the tirst su .onths ot 1950. In thi s respect, there .as 

little change in the manpo .... r picture bahe. this period and t he 

preceding Tear. Other recurring pers onnel probl ema .ere overal.l 

shortages ot senior grade officers and otticers trained in the 

..J.J stat_nt bl MaJor General D. C. strother, A.a1~tant DC/s 
Personnel, Hq USAF, in .peech delh"red at 11&;011, Ga. GIl 
occaaiOl1 ot First A.Dnu&l AnIed Forces Dq. RtCorc*i in 
Air Force Public RelatiCC18 tetter, Vol IV, WoU, 26 III.., 1950 

.y Ltr, Hq ConAC to CO 28th Cc.a Sq, Subs Short~ ot CrJ]1t.ograpbic 
Technicians SSI 806 and IRS, O&T to Cc.a and DO, 28 Febru-
a1')' 1950 

1 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASS IFIED 

S~CR~T 
2 

.:J/ 
protessions - .-dicine, law, and engineering - and instability ot 

peraonnel brought about by overseu, school and priority manning 

requir-.,.t.. The major cause ot the.e "he.daches" ... , ot couree, 

an unreali.tic personnel ceiling !JIposed 011 the air &1"111 tor econemic 

.Ji/ 
reasOl18. other contributing tactors .ere a general shortage ot 

sCientitical.l.r trained otticers and a1.nHn and aproper usignment 

ot men to positions where their capabilities serred both them and 

tbe Air Force to the beet adYantage. 

II 

To accaaplish ita IIIaIl3 and varied aisaioae, the COIIt1nental 

Air CCllllll8nd began this period 1Iith an assigned strength ot 7,579 
..21 

otticera, 45,n5 enlisted men and 7,803 civilian.. At the end 

ot the period there were 7,017 otticer., 46,298 ~ and 8,859 
..!!/ 

civilian. 011 the .u.ter. Ccapared to the Dumber ot peraonnel 

Headquarter., United states Air Force authorised the continental 

Air Co.nand, thia repreaentatian ... tavorable. Kaml1ng trenda 

Ltr, Hq CaaA.C to D1r ot Mil "-ra, HcLUSAI', SUbs Special 
~qu1.a1t1oo tor otticer ~ortage., LFebrtJUiJ 1950 

2. Ltr, Hq CoalC to Dir ot Mil "-raJ Hq USAI', SUb: Critical 
Sbortap ot Air lData.llat10118 Field Grada otticere, 
9 IIarch 1950 

3. Ur, DAF to CG COIlAC, SUb: Shortap ot Air lDatallat100a 
atticera, 28 llarch 1950 

.Ji/ see SecNt&I'T tor DetellM Jobnaca'. bMrU - Air Force Public 
blat.1..- Let.ter, Yo1 IV, 110. 2 20 JuU&J"7 1950 

..21 Chart. #1, su-rr ot Authorised aDd Uai&1*l "-reClllMl, ConAC, 
pa.ae :3 

..!!/ At the md ot J1ID8 1950 the AP atrength ... 4l6,OOO otficera 
aDd aimeD. 'I'h18 ngun waa to be IlaiDtaiDed duriDg " 1951. 
(s .. doc.-nt. 14) 
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I-.J.!! 

(Over) :,trH ';',1'L «('ver) 
'lhl)rt .jhort 

JAh1JARY r-l 
:I: 
H 

Permanent Farty 3,350 1,793 7,579 SG1 21,751 24 , 230 ,15 ,715 268 3, '387 7,903 834 r-l Ul 
:r 

Pip~l1ne 153 965 1:.', '·',b H "0 
Ul > 

c;) 
Fc;B~\JARY "0 1'71 

> 
(J) c;) H 

Permanent rarty 3,388 4,7.56 7, ,1-39 625 21 , 's, 23 , 608 45 , 909 (236) 8, 687 7,995 692 m 
[Tl II> 

Pipel1M 153 7~3 11,083 n H ~ Ul 

',lA'lCll iO 2 ~ m ~ 
Ul 

Perm'l.nent Party 3. 374 4,650 7,458 556 21 , 839 24 ,100 ·is , ta6 323 8,687 3, ;S 7 330 --t Ul 
H 

Pipeline 153 936 8, 91n CIl "l 
Ul H 
H [Tl 

APRIL 
"l 0 
H 

Permanent f'arty ;S,468 4,610 7,439 51J~ :!2 , flG2 24,54u 
~ 

16, '~27 ',81 8, :>7!) 8, ;S76 200 
Pi~el1ne 153 ,'7 J , 036 

~~y 

?ennanent Party 3,671 4,608 " ,425 854 23 , 925 :::4,694 j i6, ~:;8 2, 381 8, 983 8, 621 M7 
Pieel1ne 153 !lf37 9"lG8 

JUNJ:: 

.ennanent Party 3,677 3,778 7,017 338 23,127 22,895 .6,298 (27<3) B, 374 8, 859 15 
Pipeline 1310 5, .,9:': 

1.;ourae - ConAe Yonthlv Renort of 1 erRon., .. 1 Jtrnn,.th }.' j _I '26} 

'" 
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seamed to be (1) a decrease in officer authorized .trength with an 

accompan,ying decrease in assigped strengtb; (2) an increase in botb 

authorised and .. signed airaan strength with authorized strengtb 

keeping ahead ot .. s1gMd Wltil June; and (3) an increase in cirt.l

ian authorization and an ext~ increa .. in ciYi.lians -.ployed. 

Thus, it an analysis were to be prepared pure].y on the basis ot 

strength figure., the Continental Air eo-and, it would be adjudged, 

was reuonab].y manned with "bodies" during the IIIOnths Janu&r7 throueb 

June 1950. It was, perhapa, even "tat" with personnel it the large 

nUlllber ot persons in the ",ipeline" awaiting assign.ant were to be 

added to the assigned strength. Yet, such an analysis could not 

present an accurate portra,yal of the lIIa1Uling problem of the cCllllllWld, 

and the above figure. must be accepted onlT tor what tbeT indeed 

.ere - an accounting of a goodl.Y nuaber of goverrwent servant. who, 

qualitied for the jobs theT beld or othenae, _re contained within 

the Continental Air Ca..and. 

F.egular readen ot the" volu..s will at once recognize tbe 

reasona whT strength figures do not, of themselves, aftord a realis

tic accoWlt of the command's manning problema. For one thing, it 

is impossible to tell from them i.! the authorized strength of the 

camnand was sufficient tor the organization to car17 out its grave 

respOllslbilities ot air defense, tactical air support, organ1z!Ltion 

and training ot the reserve torees and the gal.ax,y of other services 

.hich it perfol'll8 tor the parent air headquarters and the Aaerican 

people. 

S~CR~T 
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And it is eqU&ll.7 wUikel,J that the !\itun re .. archer into the pe~ 

aonne1 pollcies and tribulations ot the ca..and ccW.d Ieam hoa 

thea whether the Continelltal Air CCIIII&Ild w .. , during this period, 

.tatted with trained and qualltied _II, each in bia proper aaaiID

Ullt, or whether the c~d w .. nougtlt but a tiDal, peacetul reat

ing place tor the UIltrained, inco.petent, aged and 1ntira. It i. 

to be recognised, then, that there 18 aore to tbe st0Z7 ot peracm-

1181 th&ll tbe aere recital of nreogt.b ligurea. Un11.ke an ,~ or 

a 8-45 which 18 put to,etber according to certaiD speciticationa 

and whON characterUtic. can b,. anal,rzed with ..... ooabl. accuraC7, 

"a aan is a aan tor a' that" and two _II aeea1n&l,r aUke on paper 

do not deaOll8trate the ..... ia1larities when alott on combat a1a

siOM. 'nleretore, to get at the real tach of the tale, it is nec

ee.&.r.f to exaaiDe the t,ypes ot poeitions to be tilled in the opera

tion ot the c~ and the quallt,. of in~nts in and the proe

peets ot appllcaDta tor theee poeitlona. 

In 
Aaaigned. atrength kept tairl,J _ll abrea.t ot authorised 

strength during tbb period, ret perscanel officers _re coruttant 

in their deaand8 that the Continental Air Ca.aand be allocated 

addition&l aen. Were the,. bl"fting "t_pens in teapots" or were 

tn.,. COl'l"8ctl,J ana.lTs1n& the oeeds of the .. nral IJIlit.? Tbe 

anner t.o t.bia ~at.1CID 18 tOUDd in the tact that. th .. e .... ofli

c1al8 were equa1l.J inal8t.ent. that. the COIltinental Air C~ be 
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rel1rnd of certain exce •• alread,y CD the II&Dn1ng regiat.era - per

.ODa for 1Ihca the c~ had no aeaignMDt. and who coW.d not be 

read1lr trained into techn1cal Uelde where the aajorit" of tbe jo~ 
JI 

n.canc1e. exi.ted. 1I0re precu.l,J, the ccap1&1nt of a&DDiDg offic-

ial. wu that whUe the percent&ge of bodie. uaigneci in relation to 

bodies author bed .... rea.onabl,J adequate, too un" of the bodie • 

.. re congregated in clerical and adaiDi.tratiYe positioll8 and too 

f_ of th .... re in fatipe garb oo-tb_line repairing aircraft or 

operating and .unta1.niDg the bigbl,J techn1cal equi~nt coot&iDed 

witbiD the air defeDae ay.tea. BTeD to the .,.t cuual. .tudillt of 

ail1taI7 affairs, it ia nident that a spec1&ll.t in adIIin1.atratioo, 

no ma.tter hOlt efticientl.1 he can t,rpe, take dictatiCD, or diapatch 

papers to their proper destinatiooa, can ne.er substitute fer an 

aircraft .chanic and take Jet tigbters apart and put th .. together 

agaiD .ati.tactoril,J - at laut, not to tbe aatbfaction of tbe 

gent I_en 1IIbo fl,J the plane.. While there W&8 aucb the caa.and w .. 

able to do to alleT1ate it. "ovvage-ehort.age" prob1 .. (changiDg 

scae of it. "dark horae." to "white horae a" , ao to apeak) tr-dIl8foJ'll

ing "COltS to horsea" was be"ODd the ca..aod'a powers of legerdemain. 

There .. re u.pl.J not enougb skilled technicians aasigned the caa-

aand to penLit it to C&n7 out ita abalon uaiBJIMnt. iD the lIO.t 

etfectbe -.nDItr during thia period and skill re~nte tor cer-

tain technical job n.cancie ...... too ca.plax to penLit t1.l.llDg th .. 

JI Ltr, Hq CcaAC to DC/S PersClllDll1, Hq USAF. Subs Airaeo Tra1D1.nc 
and Stabilisation. 21 JanU&1'7 1950. (See Sup. Doc. 198, Chapter IV) 
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wlt.b pereoDa trained OD-t.be-job; that .... the Cl'Wt ot the problell. 

Hence, pl.eu eunating trca tb •• eftral UDita tor additiOD&l aaDD

ing in the.. categories pointed out the rouu tor Coatinelltal Air 

CGIIEand aam:Ung ottic1ala to tollOlt tOltard resolY1n& the cODI&Dd'. 

major personnel probl .... 

• 
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aw'Tml 'ftIO 

W(Jt IIAJIPaIIm REQUIRFJI!Nl'S All> IWINDG PROCEDURES 

Air Porc. pluming and troop space prograai.D& ... t con
tiDal apac. with the 1Dcreued respoll.ibil1ti •• of the 
Air Pore. in the lIational Defena. prograa, resulting in 
aut.horiaatione in .xc.s. of abillt7 to II&Il cClllplete17. ~ 

I 

!h. clande.tine ... page of ata.ic e:xploe1Ye particles througb 

tb. Iron Curtain in 1949 •• t the United state. to putting its .,yw-
t_ tor air d.r.llIe in order. Por Continental Air Ca.I8nd tbia 

~ 
required speeding up the Lashup progna, .. tabl1.bing two -.jar 

air derenae fore .. he&d.quartere and s.ftral air diYiaion (defen.e) 

h.adquarters and the .um1ng ot th ... 1IIlits with qual.itied, ~ 
]pJ 

iltratift, aDd tecbn1cal persone. Th&t the latter tTpe ot person-

nel W&I criticall7 ehort within tbe United st.ate. Ur Fore .... 

understandabl., conaict.r1ng the bigb degree ot technical aIdll rep

re.ented and the d-.nd tor this aJdll in all the arMd senice. as 
YI 

well as ciy1l1an .nterpri.... The aDl7 .ati.factor7 answer to 

~ Ltr, Dept ot th. AF to CG CollAC, Sub: Redueed Manning Leftll, 
27 JUl\1&J'7 1950 

JJ !h. erection and ~ accordlllg to pre-arranged schedule. of 
aircratt detection &lid wamin& etatione. 

]pJ Ltr, Major OIneral )Cpr., vc CClllAC to General Idwarda, 8 '.bru
&r7 1950 

YI SECBIT 3d Ind., Hq USAF to CG CCIIIAC, 24 hbru&r7 1950 to SD::RIT 
ltr, General II,Tera to Dcls Pera0llD81, Slltu Critical fWra0llll81 
Requir.ents, CClllAC, 3 JUl\1&J'7 1950. '1'hia doc~Dt gift. the 
coaplete accOUDt of the c~'. ebortage. in the radar Mch
anic and maintenance tielde. 

8 
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aaIIIlinI theee 1IIl1.ts, in the opinion ot ODe b .. e cc..ander entaiad 
W 

lo~~ pl.aJmin«; howenr. the u.ed tar 8kllled t.ecbDiciau ... 

~te and lack of tb_ did DOt abaoln the Continental Air Co.-

being. 

StatUltlcal Chart 112 (included in tbe aupporting docuaents) 

.ill acquaint the reader in detail as to the aanner in which the 

Continental Air C~ apporti0D8d peraonnel allocated it UIODg 

W 
its se.,eral units dUJ"~ thia period. lJl general, it 1I1ll be 

obaernd that tM tigbter units .era IIIaIIIled to 100 per cent strength 

and oyer. that the troop e&rrar units .ere approx1.llatel,r 80 per 

cent IIaIlD8d. and that the beadquartera and aircraft control and 

.aming unita _re cOl'l81derabl,r short ot their authorised strengths 

throu.ghout the period. It ia euil,r deduced trca t.bla that the 

"tl,rlng" UDita were giftl1 .unn1n& priaritr. While t.bat dou not 

1apl,r t.bat the .. unita had a properl.J trained :aan in each job. it 

does indicate that the" _re, genarall,r ape&k1ng. .w:h better ott 

than _re either the headquarters or aircraft control &nd warning 

W Ltr. Hq .325th P'tr Wg. All48&ther. to CG 4th AF. Sub: Training 
tor Radar Pe1'll0nnel. 2 Karch 1950 •• ith "nral indora_nts. 
Th1a UDit proposed t.bat aelected Dhl.J graduated high achool 
students be ginn certain special opportUDiUea to quall1'r tor 
radar apecialiata. Hq OSAl'. bCM!tftr. aaid this ac:b_ lacked 
ra&l1 .. &lid went on to state whit it ... doing to aobe this 
probl_. 

W Charts 12(a) aDd #2(8) - Killt.arr strength (Oftice1'll and Air
IIIIIn) of the Coatinental Air C~ - Authorised and AaailX*i 
br rn- Orpnisation. Tb1a chart .a ca.pUed in t.be Direct
orate of Hiatorical SerYicea fra. atatistica contained in 
Oftice at stat1stical Se"ices' publlcatl00a: llonthl.1 Report 
ot Personnel strength (Fs-I'2B) Januarr-.June 1950. 
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lIIlite in the II&tt.r of bodies aT&il&bI... ftb.1 the .xt ..... n.glect 

or th. aircraft cootrol and wamiDg unita? 'lbe logical answer 

appear.d to be that there were jut n~ enough persollll trained in 

W 
the ca.plex pr~dure of handling radar and .lectronica equ1.-ot. 

Row thb affected the operational .rtieiencT ot tb. aircraft Col1-

trol and warning \Illite, whicb are, pemape, Merica'. onl..T bope tor 

det.cting aD attacking torce of eMll,1 bombers betore th.T \1111 .... 

th.ir .. apons 011 our bc.ea and iDdutriea, the reader doe. not have 

to be told. i\'hile there were innUMrable personnel probl ... to be 

aol'YWd during thi. period, the lack ot II&Dpowr in th •• e W11ta wu, 

in tbia anal,y.t'a opinion at l.ut, the .oet critical cae. 

II 

'th. leaders of the Continental Air Coamand .. re not dellnquant 

in intoraiDa higher beadquartera ot the extent ot the ca.aDd 'a 

abOl"tage. or peraoanel in th. tectmieal nelda and ot the erteet 

tb ••• ab ortagea bad on the cOllbat e!ticienCT or the air cle!ena. 
W 

lIIlita. Neither can it be aaid that Headquarters, United Statea 

W Chapter IV recounta th. II&jor reasona tor Rq USAF'. inabilltT 
to provide ita aajor continental ca.ll&Dda with auttieient t.ach
n1eall,r trained paraoanel. 

!V 1. SERE" ltr, Gel'l8rallqera to DC/! Peraoanel, Rq USAF, J Janu
art 1950, (See Sup. Doc. Ill) 

2. Ltr, GeDft'al IIJwra to General Edwards, 8 FwbruarT 1950, (Se. 
Sup. Doc. 110) 

J. Ltr, GeDlral aiteheact to DC/s Per.oone1, Rq USAF, SUb: 
atticer 0Yera&'8 &ad Sbortage Coata, 13 J&IW&l'7 1950, (See 
Sup. Ooc. 196, Chapter IV) 

4. Ltr, General Wbitebead to DC/s Persoanel, Hq USAF, SUb. A1~ 
_n OYerage and Sbort.age Coata, 22 Dec..tJer 1950, (See SUp. 
DocIlJl, HiatOl7 ot CoalC, Vol IV, 1949) 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THI S PAGE IS UNCLASSIFIED 

TH I S PAGE IS UNCLASSIFIED 

S~CR~T 
II 

Air Force was unaware or its re8pOllaibUiUes to uslat the Contin-

ental Air COBIBnd in procuring adequate nUilben ~ radar and elec-

trooics personnel to IIaD the .. units. Proot tor the latter sta.te.-nt 

ill the tact that, in JanUAI7, biPr headquarters placed Continental 

Air COIIIIIaDdis a.1r delenae units on a paritr with strategic Air Ca.-
W 

:aand unite tor "Group I" prioritr II&Dning. he. that da.1 tollowing, 

the Continetal Air C~d receiYed at aut an equal share or all 

Tr&1n1Dg Co.maNi technical school graduates and other .pipeline" 

per.annel aTallable tor aasigJWent. In April, alter the Continental 

Air Ca.und pointed out the tact tbat excess levies on personnel were 

di rectl.1 interfering wi th tt. cClDbat potllllt1&l or ita tactical unita, 

highw headquarten sancti oned priority auigDMnt or a.1r deten .. 

specialists into the coaaand to continue until "such t1ae as these 

units f.Werilll8Dned to a perceotap leTel equiYalent to other Group 

I Jrioritr units which LhM1J bem in top prioritr tor II&DDing during 
1J/ 

a considerable period of t_.n But in spite 01 the .. eftorts, 

world_ide shortaps of person. ski.lled in the.e spec1&ltie. negated 

the llklihood and the actualltT of a stre .. or technicians pouring 

int o the air delenae unite. 

When theT becaM aTailable, technical speciali.ts would be 

W 1. ~R!T Ur, Major Geoeral lugent, Acting Dc/s PenOlUlel, 
Hq USAF to General Mler., 9 Karch 1950 

2. SICUT TWX, Hq C~C to CG AMC, 28 Febl"\lal'7 1950 

111 SBCB!'T Ur, Bripdi.er General UDderilill, Acting Dir or Mil Pen, 
Hq USAF to CG CoaAC, Sub I Reduction ot II&ndatorT Quotu, 17 
April 1950, (See Sup. 000. 161, Chapter In) 
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asaigl1llCi to the aircraft control and warn.1Jl, \lDita OIl firat priorit,.; 

that i. how the ... tter .tood at the eDd or June. Throu&bOllt th. 

period, th •• e units struggled along, tor tb • .oat part, wit.b b&re17 

halt ot th.ir autl:ori.&ed personnel. what t .. ak1ll.ed electronics 

speclaliats were a ... ail&ble wltb.in th. ctall&Dd were diatribllted thinl,y 

throughout the s.rate. with the re.ult that indiYidual air dieteas. 

atationa were larp17 depeDd.nt GIl aem.-.ldlled aDd inexperienced 

persODDel tor the inspectlon and aaintenanc. ot their radar and asso-
W 

ciated electronics 1nstalatlO1ls. Also, contnct agre_nte w.n 

made with indl.8trial lIIaIlutacturers tor the asalso-nt of a civilian 

engineer to each unit 1I.lcing extend .... WHI ot radar .quiPMnt to 

conduct OIl-the-job training and to supervise and assist in the 1Iain

tm&Dce of the electronica .qui~t. Th.re appeared. to be little 

ela. the co.und could do to .. sat thea. organiaatiOlls wit.b their 
W 

III&Dpowr problMu. Underatandabl.T, the obtaining ot additional 

W 1. SECR!T Itr, Hq CODAC to Scientitic AdYiaCJr7 Board, SUb: 
COIlAC GroUDCl Radar Installationa - IIa1ntenanc. Problau, 
.3 II&rch 1950 

2. Ltr, Hq J6Jrd Tactical Reconnaiaaance Group to CG CooAC, 
Sub: Radar 1Ia1nt.enaDc. Paraonnel, 4 Janual'7 1950 

l!tI A request b,. Hq CollAC during this period tor 800 WAF tor .. aign
act to aircr&tt control and wam.1n& grogpa waa appro ... ed b,. Hq 
USAF. 'ftlis peraaaDe1 onc. obta1Dec1, .. re to be aaai8J*l 10 
1IIlih ot 150 to each Air DeleoN CclDtrol Center and u.nc1 10 
Deal"l.T all apec1.al.tia. 1n th ... wa1h. ar::O Karch 1950, 16 
per oeut of thia peraCIIIIW1 bad been a .. ipec:l to the Air d.tenae 
UDits. 'ftl. _jcr probla cODCMmed. wlUl ... i .... t ot Wa.eD 
to th ... aDit .... tile proYidiD& of a ... allab1. tac1l1tia. tor th_. (IUAtorical Report, WU-Statt Director, .l&ml&J7-,\pJ'1l 
1950) For 1DtomatiGll concel"ll1na th. ut1.l.UatiOll of WAF within 

COQAC char1.oc this period ... the tollow1ng docUMnta. 

1. Statt stud,r, SUb: UtllisatiOll Md Houa1ng ot WAF PersoDDel. 
at COOle Ba .. a, 111arch 1950 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

S~CR~T 
13 

persona for unning thlllll remained one ot the major personnel prot-

lems ot the continental Air Cacmand \'ben the period ended. CODsid-

oring the vital aspect of t.he matter, it might well be a problell. for 

the American people as a whole to ccosic.er. 

In 

Priori ty manning continued to give the tactical units firet 

call 011 personnel within the Contlner.tal Air COl/IIlaIld; after that, 

the requirements ot the Don-tacti cal units were taken care ot a. 
best aa poaaible. And within the aeveral tactical units, ailitary 

pereonnel were apporticned co an equitable basie. av that is meant, 

the numbered a i r torcea manned each of ita tactical unit. to an even 

percentage ot 3uthorized strength frOct the personnel resources made 

available to them by HeadG.uarters, Continentr..l Air CODIl&lld. In this 

wise, the activat"on ot new tactical units did not disrupt the man

ning ot exieting units; rather, the newl,r activated unite, atter 

being given their initial cadrea, tnen received their proportionate 

share of personnel as they became available tor assignment. Thus, 

in general, the date ot activation ot a tactical unit established 

the relative order ot its completion of mann:ing. Transters of indi-

vid~ trom tactical units alread,y established aDd operat:ing were 

2. Ltr, Hq ConAC to Dir ot Mil Pera, Hq USAF, Sub: Special 
Requiaition tor ftA.F Peraoonel, 17 Nonmber 1949 

3. IRS, COIIIII to WAF, Sub, Utilir.ation ot WAFI, in AircnLtt 
control and Warning Groupe, 15 Aupt 1950 

4. Ltr, Hq ConAC to Oir ot Mil Pers, Hq USAF, Sub: AJDendment 
to AF Letter 35-530, 7 Rovember 1949 

5. Ltr, Hq USAF to CG COnAC, SUb, Proposed WAF Prop-ea, 
28 AprU 1949 

6. Compilation, Sub: Rouaing tor WAF AinMIn, 1 Karch 1950 
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opt to aD abeolute ~, ccmaatent with proper utilisatiClC1. 

1fithdrawu. of per.onnel fr<WI the.e \IIlita were not lUde it ther 

resulted ill reducing or llaiting the abilltr or the 1IIlit concemed 
~ 

to accomplieh its assigned aiesiClC1. 

'lbe nClC1-tactical 1IIlite were peraitted to uke .. 1181\1 internal 

adjuet.ente of personnel .. t.her d .. ired 80 1Cl11g as the.. changes 

stqed witbin the cc:maaod ceiling est&bliahed for th .. br Headquar-
W 

tera, Continental Air Ca.aand. Other reatrictiooa decreed that 

there would be no cieviatiooe in grades or tot&le tor Chaplains, 

Air National Guard and Air Resen. Otficer '!'raiDing Corpe instruc-

tor., VolUIlteer Air Reserve '!'raiDiDg Unit, llaisClC1, and Air Reserve 

Training Center authorisations. AnT transter of civilian autborisa-

tiona, also, had to be II&de within each unitls capabilltr to JU.in-

taiD uplO,..Dt at 100 per cent or their authoriaationa. 

Prea&&iDg tuture reetricticma CIC1 CClIItinental Air Ccaamd' s 

internal .apl.o~t or ite persOlllle1 ... notice br hipr bea4quar-

tere that plana were being drawn up tor orgaoiaing headquarters 1IIlite 
W 

according to a table or organisatiClC1 and equi~Dt. Headquarters, 

Ur, CoaAC to all aajor units, SUb: Jf&Dning Prioritie. ot 
Cont1.ntl1tal Air Ca.aand Tactical Units, 10 JanuarJ' 1950 

2. IRS, DP to VC, Sub: Yanning or 78th PiBJtter W1ng, 1 Febru
&r7 1950 

3. Ltr., Hq CClIIAC to DCls Perscone1, Sub, Jf&Dning of Caatinen
tal Air Ca.and Tactical Unite, 18 JaDU&17 1950 

4. IR!, DP to all .aJor statt .ectiona, Subs IIam11ng or CClIIAC 
Tactical UDits, 11 Januar,r 1950 

W Ltr, Hq CClIIAC to all CCIIlAC .\Fls, Sub, Jlou-T/OIB Authorisations, 
26...., 1950 

W Ur, Hq USAF to CG CODAC, SUbs Propoeed. T/OBls tor Air Force 
Unite, 12 Januarr 1950 
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Continent&! Air Coaoand viewed thU propoe&! a bit cold.l.r', indi-

cating that it felt such an arganisatioo .ould be "W1Wield,y" for 
W 

it. purpo.... ene UguMIlt again.t .uch an organiaatiClll •• that 

while the basic -.ission UId function of all COIltinental Air Ca.und 

air fore ... s identical, the troop space requi.-nt. far their 

l'uioUi activit i •• l'ui.d ext.na1vel,r. For e:x..ple, pers0Dne1 reQ-

uired for Re .. "_ Record. adII1n1etration in the s.,.era! air force 

headquart.r. l'aried as to the nuaber of rese"1st. in the re.pective 

areas. Another objection •• that the total .tr.ngth of the aa&l.lest 

air fore. ... apprax.1Aatel,r one-third that o~ the largest. Finall.T , 

because of the area jurisdie tion ot the numbered air toree., lI&rlJ' 

responsibilities were delegated to the air foreea that .ere not 

necessaril,r pertormed b,y air torce. of other lI&jor coaaand.. 'l1lus, 

it the COIlt1ntmt&l Air Co.aand headquarter. unit. were reorganised 

OIl tbe bu1l of a table of organ1&atioo and equi~t, coraiderable, 

it not exce •• t.e, aupentation or deletion woulcl han to be lI&I1e to 

enable thea to ... t the1Jo iDdi'Yidu&l need •• 

Headquartera, United state. Air Foree rejected Cootinental Air 

CClIIIIIWld'. attitude CD thi. nbject OIl the groUDda that auch a reorg

anization would benetit the Air Force as a whole. Fundamental statt 

tunctions were CC>alCD in II08t beadquartera, higher headquarter. 

pointed out, and it the1 were orpDiled CD a unitom b&a1l, peraoone1 

requireDlnt. cou.l.d be better 8t&ndardised. Also, IIOJ'e eUeeti'YI and 

8Coooa1cal ~t of perecmnel cou.l.d be pI'OIIOted through unitom 

W Ur, Hq ConAC to Au1.tant tor Progr..-.ing, Hq USAF, Sub: Pr0-
posed T/O&E'. for Air Foree Units, 13 ,ebruar1 1950 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THI S PAGE IS UNCLASS I FIED 

THIS PAGE I S UNCLASSIFIED 

S~CR~T 
16 

at&tt and c~d procedures • .ore orderlT and expeditioue trUla-

aiaaion ot routine atatt III&tters within and bet_n attected head-

quarters could be ettected. and exceasi.e or luxurioue autborisa-
W 

tiona ot peraonnel aDd equ1~t could be el1a1nated. So the 

II&tter atood at the cloae ot the period. Aa to wbether the Coo

tinent&l Air COIIIlaDd would put up additional reaiatance to the PI"<"-
3V 

posa! remained to be aeen. 

IV 

Manning of UDita with otficera and &ir8en in grades not c~ 

&enlurate with their aaeigrments continued to ~e certain hard

shipa during thi s period. The ahortage of field grade otficers 
~ 

that exiated during 1949 became nlll .ore pronounced. ~ the 

ottwr side ot the ledger. there were extreme overage. ot .u-n 
W 

in the higher grades. Budgatar,r action, nece.aitatin, downward 

re.isione to Air Force authorised grade structure, both otticer 

and enilated, waa a aajor cauee tor theae discrepancies and a prill-
W 

cipa! deterrent to their solution. 

W illsh, let Ind., Rq USAF to CG COnAC, 4 April 1950 

~ IRS. VC to PO&R. 6 April 1950 

~ statiltical Charts - Officera Authorized and Assigned bl Rating 
bl Air Force, March, April, IIa,r and June 1950, prepared bl the 
Directorate ot statiatical SerYicea, Hq Coo.\C. 

W 12!!b, Aimen atatiatica 

Ltrs, Hq ConAC to all aJor unita, Sub ~ Reduced Manning 
Lewle, 6 Karch 1950 

2. Ltr, Hq USAF to CG COOAC, Sub: Requested Rev1.aion to Author
ized Kuter and Technical Sergeant •• 16 JanU&J'7 1950, with 
two 1Ddors .. nta. 

3. If_o For the Record, PO&R thru 00 to AG, Sub: AdJuata.nt ot 
Ai~n'a Grade Authoriaatioaa, 14 'ebruar,r 1950 
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HeadqUArters, United States Air Forc. warned that colonels had 

to be properl,y utilized during t.bi.I period. The release of a nUliber 

of reaerve colonels in the earl,y .CIOths of t.he period had turther 

• 
aggr~"ated the shortage of pereonnel in this grade which had existed 

W 
all during 1949. The requ1r.D8nts for colonels could. not be filled 

br prOllOtion or recall because of the emphasis CIO reducing expenses. 

Consequent l.7 , the filling of spaces calling tor colonels beCallllt 

increasingl.T dilficult, not anl.T in the Continental Air Ca.und but 

throughout the entire Air Force. Each cOllllllaDd becaae respooaible 

to utilise all officer, to the lIIaXima, reserving colonels for thoee 

assignaents that dea3nded the services of higbls competent and 

experienced senior officer,. 

In vi .. of these shortages, the Continental Air Coamand ga.,. 

priority to the air detense units for senior grade officers and 

apportioned the re.d.ning colonels aaons the other units CIO an 

equi table baais. ot the 316 colonel apacea authorized the command 

in JWlII, 206 were filled. Fraa th1.a nUllber, the air deranse unite 

were ..aned to 100 per cent authorised strength; the l'*I&ining 

spaces were apport l oned among the nCIO-tactl cal units on the basia 
'Jf1/ 

of 60 per cent aanning. 

Most vociferous of the nOD-tactical units that the number or 

~ Ltr, Hq USAF to CG COQAC, Sub: Reduced Manning Levels, 27 Jan
U&r7 1950, (See Sup. Doc. 18) 

}2/ Ltr, Hq ConAC to CG'. ConAC _jor unita, Sub: Reduced Manning 
Levels, 7 March 1950, (S.e Sup. Doc. #28(1» 
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colonea a .. igned it was ba.rel,r adequate tor its requi.reaents was 

the Headquarters, Tactical Air C~ which averred that "llbile 

t he necessity ot a sixty per cent liaitatiOll being t.poaed ••• 

L ... J appreciated ••• the tra.ining, experience and technical kDoIt

ledge ot otticen tor [J.he pOSitions listed precllKieg their being 

considered 'adequatel,r tilled' if occupied by olticers or lesser 
)}j 

grade." ContinUlid reductiOll8 of its colOllel &llocati .. , Headquar-

ters, Tactical Air CcIImand atated, would reduce its manning ceiling 

W 
to the aaxt.ua ooapatible witb continued tultillaent of its aissiOll. 

As a result ot the .. ah:)rtages, the cCllllll&Dd was hard put to 

secure enough colonels to till instructor poaitiou in the Air 

National Guard prograa. While it haa been the policy to aet up 

instructor spacea in the Air Guard units for officers witb rank 

equal to the rant ot the Air Jlational Guard lUlit cCllllllaDllers, tilling 

of the spaces with ofticers ot that rank has not been &111&18 possible. 

COIlnquentl,r, this has otten caused certain aiaunderatandings bet .. en 

W ~J 1st Ind., Hq TAC to CG CenAC, II March 1950 

W Drain ea the ca.ande caused by the re~nt for 8enior otfi
cerls participatiea in field UIIrci .. s aggravated an alread,y 
critical situatiea. General. »,rers intor.ed one cOlllllWlder (in 
P'ebruarr) that .ore than 175 otficers J Mn,T ot thea in the rank 
ot colonel aDC1 lieutenant colonel traa CenAC .. re ott 011 TOt 
participatinS in aaneuven. P'or tuture planninS, ca.aandera 
.. re notified that they .ould be luclq if they had available 
to tb_ 50.& of tbe colonels they .. re autborised. General »,ren 
suuested that in yle. of the antiCipated continuance of thia· 
probl_ tbat !ndiY1clual C!OP!!!,nd'ra reyi .. their colonel require
Mnt. aDC1 deteraine the places lIbere tbey bad to haft Btreqth 

and the places lIbere lees Btrencth could be uti.l1Hcl and Mplo,y 
their aYa1.laba colonea in a IlUlD8r whereby they would produce 
III&lC1aua results. (Ur, General )(,yen to General Upatea, CG 4th 
AF, 9 Februarr 1950) 
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To el.1a1nate thia cause or friction. the Continental Air Coaaand 

suggested that the proble. be taced realisticallTj that dnce it 

could not aatcb all Air Guard colonel. with inatructor. in the 

19 

grade of colonel that Air Guard ~ be usigned lieutenant col

onel instructors and instructor positiollll in the Air Guard Wings 

be authorized colonels. 'lbia would help .olft the Continental 

Air Coaaand'lI probl_ of tr1ing to .. t colonel author1&ation •• 

and wOll.ld alao reline the pressure caused by overall shortages 
W 

ot colonels within the Air Forc •• 

v 

During the firllt hal.t ot the tiscal ,.ar 1950. no positive 

intormation us ayailaba u to thll aaount or tWlds to be provid.d 
;.!lI 

tor civilian _plo,aent. For this reuon. unit cOGaalld.rs teared 

that reductiCIU II1.gbt be ord.lWl at a later date and were loathe t~ 

.. pl01 up to th.ir authorised ceilings. Th1.a tact .... Md •• ndent 

by the shortage ot 952 ciTiliaDa 1Ihicb .n-ted in JanU&rT. When the 

n.cal rear 1950 budget wu at last rec.iTed in JanU&r7. tund allot-

Jllents were made to the units by t he direct or ot the Continental Air 

COIIIIJIaIld budget. and unit cOl:llll&llders were urged to aTail. th .... l". 

Ur. Hq USAF to CG COQAC. Sub: A .. 1&nMDt ot IMtructors to 
the AlIG. 18 AUp8t 1949. with 4 1ndor~t. 

2. Ltr. Hq CCIlAC to Dir ot llanpower and Organisation, Hq USAF. 
Sub: Authorisation and A .. i~t of' Instructors in the Air 
National Guard Prograa. 9 March 1950 

;.!lI Ur. Hq CoQAC to CG's all AF'., Sub: utilisation ot Ch1l.1aD 
P.rsonne1 Space Authoril&tion.. 15 'ebruar7 1950 
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w 
to the utaOlit at the tWlds aYa1l&ble tor ciTillan _p101JlUlllt. 

In order to gain as aueh value fl'Ola civllian usutance as 

possibIa, higtler headquarten authorized the Continental Air C~ 

aand to exper1.Mnt with civilian hiring. Greater latitude in the 

\1H of tunds w .. pel'llittedj over authorization ot spaces to pendt 

employ.-nt to ceiling was testedj and greater uae of temporar;r 
J!d 

elllplo1JHDt tor special projects 1I&S urged. A prograa to \l8e clv-

W.an personnel tWlda in reducing backlogs in scheduled workloads 

bT e.ploTing .ore c1Yillans than ..... ~tual.l.T authorized prGYed 

one successful _thod ot guaranteeing 100 per cant _ploTJll8nt in 
W 

certain ot ths uni ts. Certa1nl,y, OYeMiring had the desired 

results as far as reducing piled up work was concerned; howenr, 

W 1. Historical Report, Director of Clvillan Personnel, Febru
&r7 1950 

2. 'lbe tollowing quotation tra. the Hutorieal Report. of the 
Director or the Budpt tar ...., 1950 uplaiDed a new tUDd
in, ~t for the hiriDc or civllians lIbich went into 
ettect during this period: "Witb the l'8IIOval ot object 
cla .. l1aitatioaa ClIl allocatioaa reoeiYed frca Hq USAF, ••• 
it bec... po .. ibIa to ful.l.T npport the all out etfort ••• 
to hire up to perscnnel authorisations. In the put, 
whether justiliad or not, it bad been all too ."T tor 
subordinate echelona to place the ba- of exceuift lapee 
rate betllHD -.ploTSe atrength and authorized strencth on 
the door step of \m&v&il&bUitT of tunds. ar l'8IIOval of 
object claaa llaitatiou, it became po.aibIa for the 
Directorate or Budget to eatablish as top prioritT for 
the uaap of tunda, the hir. aDd II" ot authorised civilian 
penoanel.. Wiet. publicit,r w .. giftn to thia policT with 
the resultam. .rrect that "lmavaUabilltT of tWIII18" ceaae<1 
to beca.t aD '''II*''-nt in the hire of civillaD peraOllllel." 

}2/ TWX, Hq USAF to all "jar co.unda, 3 June 1950 

W 1. Ltr, Hq 9th AF to CG CoaAC, SUb: Utilisation or CiYil1aD 
Personnel, 30 June 1950 

2. Ltr, Hq 12th AF to CG CODAC, Sub: utilisation or CiTillan 
Space., 30 June 1950 
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as was pointed out by one unit, reliance OIl this practice over an 

extended. period of t1ae might deplete funds to a point which would 

prevent 100 per cent hiring during the remaining period of a quarter 
J!V 

or fiscal year. Perhapa, thie unit s~sted, the prograa could 

be controlled from a high cOlllllaDd leyel which could autc:.atical.l,y 

include a percentage of one or two per cent over-strength in auth-

orbed epacee to acccapllah the lIame results. Another unit J'Qcca-

.ended that civilian per30nnel authorizations be 18sued in the fona 

of a "Basic Manpower Authorization" which would con.titute a JUn-

year ceiling instead of the variable month to month ceiling imposed 
XlI 

during this period. In the final aruU.Ysis, what most of the units 

seamed to desire was a "fir. and static authorization of civilian 

authorizations; prererrud action was a bulk allotment of civilians 

and autho~ity to reallocate those spaces without rererence to higher 
li9/ 

authority for approval. 

J§/ Ltr, Hq 1st F to CG COnAe, Sub: W&xim\II! Utilization ot Civilian 
Spaces, 6 July 1950 

XlI Ltr, Hq 14th AlP to CG ConAC, Sub: utilization or Civilian Person
nel Resources, 29 June 1950 

}jgj 1. Ltr, Hq 4th AF to CG COAAr;, SUb: Utiliution of Per.sannel 
aesources, 5 J~ 1950 

2. 'nle 10th AP Hq J'QcOlllllended the following u the 1I0st deSirable 
method ot allocating civil1&n positions and tunds to insure 

etticient and better acca.pllatw.nt o! the Air Porce ilUaion: 
(1) Iuue a bade .. power authorisation that WOIll.d consti
ute wotar u 18 posdble , the lira pl'Op'aa tor the year. 
(2) AuthOrise a ftriable cuabion ot ~ ot buie IIIUlpower 
authorised to aaint.a1n 100',1: MplOJll8llt. 
(3) Allocate tuncb CamtDaurate with posit101U1 authOriuci, 
lI~t&lle0U8~ with II&IlPQWer authoriZAtion. 
(4) B.1 placin, greater ellpbaais in preparation or r.anpower 
authorization, subMquent c:han&ea cou1c! be m1ni&1&ed a great 
deal. Creating stability in eaployed strength is hlgh~ 
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B1' Februar1', the number of civilian vaca.r.cj as haa droHled by 

appro~~tely 260 spaces presumably because of the stress placed 

upon hiring up to authorised strength. In April, the command was 

only 200 civilian personnel short. Increased Cluthoriz tions at 

that time overtt,rell the approaching b~ce between authorized and 

assigned strength but oy the end ot June, 8,859 of the 8,874 civ-
gj 

iljans authorized the conrnand were on the pa,yroll. 

Thus, all that cOMmanders had to do at the end of Lhis period, 

it seemed, in regard to civilian employn.ent was to learn ho. to gain 

the most service troc them. One comrr~der elieved he had discovered 

certain policies, which, if adopted, would result in better utiliza-

tion of civilian employees. He stated: "The utilization of civilian 

personnel in functions were there are not adequate qualifled mili-

tary personnel available, rather than continued employment of civ-

i11ans in functi na for which there are available ade uate military 

personnel is sound canagement . The effect is two-fold; it proviGes 

a means to overccme temporar1' critical shortages ot qualified miU-

tary persor~el and p.ncourages the utilizaticn ot military personnel 

in functions for which they have been trained and possess the req-
W 

uired occupational specialt1'." 

desirable from an operating standpoint and as a moral factor 
b1' a ... oiding reduction in force actione that is caused by 
subsequent reductions. aecent authorit,T to oftr employ 
5~ by project has helped to maintain a greater percentage 

ot 1.00% end of the BIOnth emplo11Hnt. ('1"n'X, Hq 10th AF to 
CG ConAC, )0 June 1950) 

~ See Chart Hl, p.). 

W Ltr, General Hale, CG 9th AF to CG COnAC, ) Yarch 1<;50 
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VI 

Analrsis ot personnel trends .. UI8d to indicate that turther 

reductions in fWlda and IIaIlpoHr would be made during fiacal year 

W 
1951. To prepare itself for pee sible additional whittling down 

ot its assigned personnel the command began to look about tor func-

tions trom which it could beat spare personnel. Also, it lent 

increased support to its Wanpower Evaluatioo Boards wheee aiasion 

it was to decide juat how III&D,1 persons were required in the ope rat-
W 

ing ot each activitr. 

It further reductions had to be made, General Whitehead was an 

advocate ot no deletions in the tables ot orgknization and e quipment 

in his tactical units; rather, he favored reductions in tho.e tunc-
!$' 

tiens and activiti •• which experience had shown could be eliminated. 

!iii Ltr, General lI,yers to Gennal Davidson, CG 14th AF, 7 March 1950 

~ The historr and raiaon dletre ot 'lbe Kanpower Evaluation Boards 
during this period are e:a:ellentl,y related in the toll owing docu
ments: 
1. Air Inspector PollCT No.6, Sub: Manpower ETaluation t.c Ins

pection ctivitiea, 14 ~bruar.v 1950 
2. ms, llEB to VC, Sub: Wanpower Groupe, lhrch 1950 
3. Ltr, Hq ConAC to Chief, USAf' Wanpower Group, Hq USAF, Sub: 

Report ot CenAC Wanpower Evaluation Board' a Activity, 
30 Marcb 1950 

4. Ltr, Hq USAF to CG CenAC, sub: COIlAC Kanpower Program, 
10 April 1950 

5. Ltr, Hq CenAC to CGIs COIlAC AFla, Subl Discontinuance of 
Wanpoller !Yaluatian Boarda, 30 JUDe 1950 

6. Ltr, Hq COIIAC to Dir ot Manpower and Organization, Hq USAF, 
Sub: Intonaatian Pertaining to COIlAC Manpoller Enluatlan 
Boarda, 30 June 1950 

SECRET IRS, DO to CG, Sub: Reduction in Officer Personnel, 
5 JanU&J'7 1950 • 

2. SECRET TWI. CG CanAC to cis USAF, 16 Januar;y 1950 
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Emphasis would then be placed on greater consolidation of functions 

and elimination of specific asaifPllDllnte as a tull tiJle requiJ'Ulent. 

As explained br Headquarter., United States Air Force, the iJIInediate 

objective in preJ:8r1ng for such cuts should be "to establi.h as 

accuratel,y as possible a point berond which changes to _et lawered 

Air Force officer strength ceilings LCoul~ be made by elimination of 
!J§J 

complete functional fields, units, or stations." 

At the same time it was making plans for decreasing its require

ments for personnel, the ContiI.ental Air Ccmnand was asking for 

!t1I 
increased authorizations for aanning its air defense units. To 

effectiyel,y operate its aircraft control and warning units on a 

t".nty-four hour basis each da,y (including Sundays, out ot deference 

to historical records filed at Hickam Field, Hawaii), the Continen-

tal Air Cc:.aand est1lllated that it needed a total ot l,4l4 otticers 

and 15,185 a.1.rmen. This... condderabl,y in exceas of the 778 ofti-

cers and 5,847 airmen authorised tor the operation ot these units 
!JY 

at the close ot the period. 

!Jd TWX, Hq USAF to CG COnAC, 6 January 1950 

!ill Ltr, Hq ConAC to Dir ot Ilanpower and Organisation, Hq USAF, Sub: 
T/O&E 1-<00, 8 Ma,y 1950 

SECRET IRS, COIIIIII to DO, Sub: Peraonnel Requirements tor 1st 
Quarter FI-51 to )(an and Operate 21.-hra a da,y, 7 da,ys a 
_ek 

2. S&:RET Itr, Rq ConAC to DC/S Operations, Hq USAl", Sub: 
lJIIlediate Personnel Requir ... nte for Existing AC&fi System, 
17 Jw" 1950 
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CHAPTER THREE 

PERSONNEL AND ilANHOUR I.03S!!:S: D~RRE.lTS TO OPERA TIOM 

I 

Continental Air Cocmand's primary problem in manning its units 

was. then. the procuring of qualified persons to fill skilled tech

nician vacancies. While there was no drastic shortage of personnel 

from the standpoint of assigned strength in relation to authorized 

strength. the qualifications of IWl3 of the persons assigned did 

not lIlget the n.eds of the command. Conse-luentl,y. there "as a dire 

shortage of manpower insofar as adequate stafting of c .. rtain 1< • .1 

operational activiti.s was conc.rned. To rectif'y this problem, the 

Continental Air Coamand acted as tollows: It catologued its man

ning needs and intonaed Headquarters, United states Air Force of 

th_i and. as will be told in the next chapter, it did all it could 

to alleviate its shortages intemal.l,y b'y stepping up the machinery 

of reclassification and on-the-job training. 

'l1l.re were. however. several factors wbich inhibited the c~ 

lIWld's efforts to retain "right _n in riFt jobs- a.!ter the'y had 

been procured and assigDed. Foremost ot th." was an "excessive" 

rate ot turnowr ot personnel in the l.Ulit. cauud b'y IllandatO!'7 

reductiona- in-torc. , inter and intr a-cNW,nd tl'anater., and sohool 

and ov.r"sa le.,i... In addition, there .ere "r1eus .anpo_r 

loss.s as a result ot persons absenting tb .... bes witbout lea.,., 

25 
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trom their dutr assigrwents, persons confined to guardhouses tor 

disciplinalT reuons, and persons knocked out ot actioo br accident 

or dise .. e. Fin&l.l.1, there were too II8D,1 work hours unneceesaril,y 

wuted through ilIlproper scheduling 01' subsidial'7 training programs 

and housekeeping detaile and dissipation ot available manpower. 

Turnover 01' personnel, admittedl.,y, might be considered under 

the general heading ot "attrition" since it is an inevitable and 

recurrent problem. However, it was telt that the turnover "ithin 

the Continental ir Coomand during this period was greater than 

the units could bear; i.f the,. _re ever to achieve a desired state 

of readiness, III&ndatorr levies on their personnel had to be reduced. 

ar the same token, the tact that the accident, absent without leave, 

and disease rates have fluctuated considerabl,y over the past appeared 

to be indicative that proper managament and attention to disciPlinar7 

and precautionarr measures could do much to ameliorate the great toll 

ot manhours ther were eucting. In short, greater stabilization 01' 

personnel in the units was necusary and toward that goal Headquarters, 

Continental Air COIIIII&lld directed considerable attentioo. 

II 

Turnover 01' personnel in operating units is a matter 
01' priJaary iaportance to this h.adquarters. !iii 
Arter anal.,ydng his change. ot personnel during 1949 and the 

earlT part. ot 1950, the co-.nder 01' the 52nd Fighter-.\ll .... ath.r 

!iii let Ind., General ».yen to CG 1st AF, 9 Marcb 1950, To: Ltr, 
General Barcus, CG let AF to CG COnAC, Sub: RotatioD ot Per
sonn.l, 20 F.brualT 1950 
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Wing concluded that unless the turno~er or personnel in his outfit 

was subetaatial.ly reduced it was doubtful if he could ever bring it 

up to 100 per cent efficiency. His statement illustrated the aeri-

ousneu of the general state of 1natabilit1 or personnel which 
2Y 

exiated within certain units ot the c~. 

The relief of lI&II3 reserve of ricers from active dut,. 11181\1 of 

whom had held responsible positions in the ca.aand and whose loss 

aggravated an alread,y dilCicult manning problem, was responaible 

tor an excessive loss of strength in the earl.1 JIIa'ltha of the period. 

The nUlllber of officers within the Continental ir Coanand re1ealled 

traa active dut, under the provisions or this reductiOil in strength 

prograa (the detaila of which were related in the previoua ~olWH 
W 

(l~ the hiatory) in Februar,r alone _ounted to sennt,-G'1le. For-

21 
tunatel.J', eurt&1.lMnt of these separations occurred in A.pril. 

However. e~ adjusting for the excess turnover of officers which 

occurred as a result of this action, the officer turnover rate for 

the first tour IIIOOths o! 1950 aTeraged 1l.6 per cent per IIODth or 

139 per cent per year. This Mant that, on the average, each otti-

cer assigned ths Continental ir Canaand was trans.!erred out after 

2Y ~. 1tr, General BarcU3 to CG COnAC. 20 February 1950 

W Historical Report, DP, Special Actions Branch of the Director
ate of Military Personnel, Februar, 1950 

W 1. Tn, Hq USAF to CG ConAC /jebruarzl 1950 
2 . IRS, Sub: April Quota A.Ft 32-26, 13 Februar1 1950 
3. TWX. Hq COnAC to Dir Mil Pers, Hq USAF, 9 February 1950, 

and repl.1 
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221 
eight and one-hal! months. 

After appraising the turnover situation in its units, one of 

the numbered air forces having a high rate explained the reasons 

for it. The activation of an air division (defense), the separa-

tion of reserve o~ficers ana the closing of three bases had neces-

211 1. study of Officer Turnover Hates (By Reason) in the Contin
ental Air COIIIllW\d, 1 January 1950 - 30 April 1950, prepared 
by the Director" of Programs and Costs, ILission Progress 
Divi.3ion, and included in the supporting documents of that 
office's historical report for June 1950. 

2. ',ithdrawals of ail'1llllln for overseas shipment, a noru:al pro
cedure but also a factor which has in the pa~t disrupted 
seriously the operational capacity of the Continental ir 
Command which had enjoyed lesser priority than S~C and the 
overseas commands for personnel, worked no especial hard
ship on the command during this period. Levies imposed 
for these withdra"als differed from those of 1949 in that 
most of the airmen c~lled for possessed specialties in 
which the command was up to strength or in which it had 
a surpll15 . (Historical. eports - DP Airnen Division , 
Di~ctorate of lLilitar,y Personnel, January - June 1950. 

J . Cleee watch was maintair:ed to make certain that subord
irate units were not "draining" their tactical units of 
personnel before they had exhausted ever,y other source 
of personnel to meet mandatory quotss tor these assign
ments. An example of the type of correspondence that 
fl'tlquent1y took place between Hq Con...C and its subord
inate head uartars on this matter was as follows: In 
reply to a query as to why one of its reserve training 
units was batter ~ed in a critical specialty than 
one of its fighter units, the 9th AF Headquarters recCIL
mended that the Hq COnAC "examine carefully" the entire 
career field of a specialty instead of merely a cii'Osen 
specialty before conc1ud.irJg that withdra"als were incor
rectly made . In this particular case, it was poiIited 
out that had Hq CollAO examined the aircraft am mainten
ance field 1ll ita entirety it would h&ve diacovered that, 
d~ to theempl01Jl18Dt or airplane .. 1llteoance technicians 
as mecha.oics, the fiejlter-wing was, and rightly so, 
better manned th!lll the reserve training center. (Ltr, Hq 
9th /;,F to CG ConAC, Sub: Establishment of Manning Levels 
by Career Fields, 25 Ua3 1950) 
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~ 
sitated a great shuffling about of personnel. This turnover, the 

unit believed, would increase upon the acceleration ot technical 
W 

school assignments. ;.!ao, an increase in operating schedules of 

the air divisions would require more shifting about of personnel. 

Finally, the adjustment of strength within the t3ctical units, held 

to a minimum during the period, would have to be stepped up. This 

was, in essence, a likel1 prognosis of the turnover problem for the 

entire Continental 1r COCI:l&Ddj unless soae action was taken to fore-

stall additional shifts in emphasis in mission and shifting about 

of vario s units, stabilization of ~rsonnel would be tarther ~aa 

satisfactory in the secor.d hal! of the year 1950 than it was in the 
2!!J 

first. 

Consequentl1, to protect the air detense units of the Contin-

ectal Air Ccmnand fra:l further drains on their personnel, General 

Whitahe&d issued structions to his subordirAte commanders to 

"freeze" all personnel in those units who _re not excess to auth-

orization. This "freeze" encompaased both overseas shipments (with 

the exception of volunteers) and the filling ot IMlldatorr school 

2!:J !at Ind., Hq lst AP to CG COIlAC, 7 Jul7 1950, TOI Special stud,y 
of Otticers Turnover Ratee, 19 June 1950, (See SUp. Doc. #5(1» 

221 For further intormatiOll OIl this eubject eee Chapter IV, pp 42-45. 

2!:/ 1. lst Ind., Hq let AF to CG CClIlAC, 7 Jul7 1950, (See SUp. Doc. 
16) 

2. Wben hia unite had attained the required .tate ot combat 
et!1ciencr, General Bardu8, CG o! the :t.t AF, recoaaended 
a controlled turnO'Yer at personnel at the rate ot JJ 1/3 
per cent per .rear. Thie, he .tated, would Nuke for a 
health7 and .ttectiTe orpn1zatiOll." (sm:RET Itr, General 
BarcWl to General Whitehead, 2 March 1950) 
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quotu. The latter, of course, excluded those schooh which were 
21/ 

necessar,y to of ticer's career development and the training speci-

a' 
tic&ll.r required and requested bI' each unit. 

Prior itT units havirg surplus personnel who cou1.4 not be 

retrained on-the-job to fill critical shortages were directed to 

remon these men and supplant them with qU&l.i!ied or potentia.l.l..1 

qualitied persons fram units ot lesser priority. This action was 

necessar,y, the c~der of the Continental Air Command stated, 

211 
because: 

••• without establishing these restrictions OIl withdrawal 
of personnel trom priority units, I cannot properly fulfill 
~ responsibilities with respect to air defense activities 
which I consider as p6ramount among all others. I &111 fully 
cognizant ot the additional burden which will be placed upon 
~ Air Force Headqua.rters, Reserve Training Centers, and 
other units which do not fall within Priority Group I. 

'n1is U!re ... " en personnel of the tactical unit,., would, of 

course, work additional hardship on th. non-frozen units unl ••• 

school snd overse .. levies iIq>oeed on the cOlllllWld by higher head-

quarters were conaiderably reduced. Alread,y, before the initiation 

of this procedure, approxilllately thirt,r per cent of the otficers and 

three per cent of the aiJ'Mn in the Continental Air C~ had been 

unavailable for oversea. and school consideration bl virtue of ~ing 

Air Force Reserve Officer Trainiqg Corpe or Air National Guard 

instructor.; _bers of orticer procurement teams; pilot gradua.tes 

21/ Air Tactical School, Air C~ and stal! School, etc. 

i!/ S~ ltr, General. Whitehead to Cis USAF, Subs Reduction of 
Mandatory Quotas, 4 '"arch 1950 
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with less than one Tear experience since graduation from fl11ng 

school; Regular Air Fore. second lieutenants; reserYe officers in 

frozen status <as a result of action taken under Air Force Letters 

36-2, 36-3, 36-26); deferred officers; CategorT "l" personnel and 

certain liaison personnel. As a result of the "treeze", the total 

percentage of personnel not available for withdrawals increased to 

approx1JDatel.1 fittT-four per cent of the officers and torty-three 

per cent ot the ~n assigned the cOlllllalld. In vin ot this, Gen-

eral Whitehead r.qU8eted t~t higher headquarters make the matter 

a subject ot special C::OLcem and notify hiA "at the earliest date" 

of the policies Headquarters, United "tate. Air Force would follow 

concerning future allocations for withdrawal of personnel from the 

!:Y 
Continental Air Command. 

Hi~er headquarters agreed compl.etel.1 nth General. Whitehead 

that otficers and airmen required to man the air defense priority 

units .tlould be withdrawn onl,y to meet requirements in oversea3 

collllll&D1s with unit. an a sWl&r IIIUUling priority. Coosequentl.,y, 

that headquarters establisbed the policT that withdrawals would be 

liJllited to personnel in numbers and specialties excess to the require

_nts of the air detenlle units and the other restricted assignments. 

Special1et. in !hort suppl,y would be withdrawn an.l,r in inatancee 

1Ibm no other source. tban Group I prioritr unit. existed. 'l'hi. poliCT 

would remain in ettect until Continental Air C~d's Group I units 

had reached a aanning level on a par with .Wlar units in· other 
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cOllllll&l'l<is. In instances when it beCaJlllll absolutel,y necessary to 

withdraw specialists trom these units for other assignments, replace-

ments would be turniehed trca overseas returnees, techr.ical school 
§]j 

graduatee and other pipeline sources. 

In the lIIatter ot /IWldatory school levies .iJIIpoMd on the Contin-

ental Air CCII'.IIIand by hl~er headquarters, they were to be obsened 

as tollows: (1) Career civilian institutions and Air Force Insti-

tute ot Technology schaol aliocations, based upon coamand re(l.u1re

ments, could be reduced when necessaJ'7. (2) Reductiona in techni-

cal school quotas allocated for courses clirectl,y aftecting the com-

mand's masion was not desirable. However, by increasing the quotas 

allocated to Continental Air Ccmr.and for these schools, higher head-

quarters could reduce proportionately those quotas to other techni-

cal courses not directl,y aftecting the aission. (3) Mandator1 quotas 

tor airmen to attend hchnical schools whicb the Continental Hr ~ 

&aDd telt would interfere with tn. ettective manning ot the air def-

ense unite and other restricted usignMnt.s _re to be brought to 

the attention ot higher headquarters for further stud,r and decision. 

An t-mediate report of recommended changes or short shi~nts wa. 

requested in order that Headquarters, United States Air Force could 
gj 

make an eftcrt to secure the quotas troa other source •• 

lIhen the Continental Air CCIIIIIBDd's Group I prioritr unite had 

§]j SECRET ltr, Bri&adier Oeneral Underhill, Acting Oir ot Ilil Pere, 
Hq USAF to CG COIlAC, Sub I Reducticm or Mandatorr QUatu, 17 
April 1950 

W ill!!:. 
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been II&lUMd to the ir total requirements, higher headquarters stated, 

it migbt beeo .. neeeasarl to withdraw personne~ tro. those units an 

an exchange bas18 in order to JIIIIet overseu requirements in Group II 

priorit, units. However, it this beC8IIe neee .. arl, the Continental 

Air CCliIIIIIaDd would reeein replae ... nt. tor qual.ified personnel within 
fJ/ 

ths cOllllll8lld eligible tor to reign service. Thia intorllation Head-

quarters, Continental Air COlIIIWld passed an to its units. It was 

the hope ot lMIUl1ng otfici.a.ls that this action, plua the higher 

priority tor aanning accorded the command, would permit the operat-

ing units a much better opportunity to procure and retain a quali-

tied cadre ot speCia lists suited to conducting their special mission 
§Y 

as s i grunents • 

III 

Aceidenta, absenteeis. and continement, and ~e.ses continued 

to ~end their .. i~t to the negative side or the scale in the struggle 

to balance lIWIDing requiremeJJta with assigped personnel within the 

Continen tal Air Coaaand. A1thougn there ... nidence that the rate 

ot lI&l'Ipower lo.s to the.e tacton w.. clia1niahing, ot!1ciala charged 

with the reBPonaibll1t1' tar the sa1'etl, discipline, and health ot 

the cOllllllUld were relentless in exhorting the eeftral units toward 

SBCUT Itr. General M,rera to CG let AF, Sub: Reductian ot 
llandatarl Quat .. , 3 ., 1950 

2. SECRET Itr, General JohuOD, CG lOtb AF to General Whitehead, 
lllarch 1950 eapbuised the ~h1p a ·tre ... • OIl peraOGMl 
in the tactical units wollld haft 00 the noo-tactical units 
.. bicb would haft to bear tbe brunt or tuture wlthdrawala. 
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greater eftort in the e~1aination of the major causes for these 

10sse8 of man-hours. 

* * * * * 
Unnecessar,y ~se. of manpower and materiel trom 
accidents represent a direct drain ot our resources 
detraental to planned econaa,y. W 

34 

In the matter of accidents, the Continent~l Air Command, it 

will be ~red, had ooe or t.he highest ground accidentb-equenc.1 

rates and accident coats per capita of all major air commands during 

1949. According to aeneru Whitehead, he could have bought eixteen 

F-B4S's or thirtl-live v-47B'5 with the money loot as a result of 
§!d 

these accidents. Clearl,y, lIIore attention had to be given to remov-

ing the causes for accidents - both for the sake ot efficient man-

power and cost management and for the personal weUare of Continen-

tal Air Coomand personnel. 

Headquart.ers, Continental Air Conlll:md ground safetl personnel 

rema.rked, ear],y in 1950, that their prograa had to be ginn a "shot 

in the ana" t1"Oll higher headquart.rs it the .everal unit cOlll!l!<ll'lders 

were to awaken to their responsibilities to give support. and aggNs-
!tJI 

s1". iapetus to the ground saret" program. 'nl1s adrenal injection 

appeared in letters tram Genersl Nugent, the Air Force Chier of Per-

§2J statement by 5ecretal"J' tor Air Thomas K. Finletter, and reiter
ated in Ur, Kajor General Strother to CG CollAC, Sub: USAF 
Ground satet" Prograa, 15 UaJ' 1950 

~ Ltr, General Whitehead to CGls collAe nUlibered !Fls, 1 Febru
&l"J' 1950 

!tJI HiAltorical Report, Director or GrOUDd Sa.tet", Janua17 1950 
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sOMel matters; Secretary for Air S,YIIlington; and Secretar.r for Oef-

ense Johnson stressing the illlportance of reducing the accident rate. 

Secretar,y Johnsonls comments constituted perhaps the sost forceful 

ststemant ret to be issued on the subject; h. enunciated the policy 

ot the Department of Defense on accident prevention and touched upon 

a broad field which had been heretofore only superficially exploited 

- the waso, that has been tolerated cOlltinuous1,y throughout the Air 

Force (as well as the sister services) in l08S of production, person-

nel, monel and materiel due to the inadequac'y of understaffed Ground 
§.Y 

Saf~t,Y Programs at installation levels. 

Review of the statistics pertaining to loa sea through iDjuries 

and fatalities within the continental ir COIIIIIIand during the !irat 

six /IOnth. of 1950 revealed a general iaprOV8lllllnt in both frequenc,Y 

rates and accident costs per capita onr the average of 1949. While 

this was a desirablA and welcome iJDprovamant, it .8, in the opinion 
§jJ 

of General Whitehead, ".till not enough". ,ere the rate of 10eses 

due to the.e factors tor the first .ix aonths of 1950 to cont.inue 

unabated, it would cost the cOlllllland approxiatel,r $2,cxx>,OOO. For 

the record, there were 10,615 milit.ar,y "man-da,ys" 1011t to ground 
121 

accidents during the period. 

While it was possible to check and take definite steps to reduce 

~ PIO Release, Hq USAF, Sub: Accident Prevention PolicT Announced 
bT S.cretarT JoilMon, 26 JanuarT 1950 

§jJ Ltr, General I'hitehead to CGls ConAC nuabered AFI", 29 II.a.T 1950 

121 See page 5, ConAC Intor-.tion Bulletin, 32-11, GrOWld Wety, 
31 July 1950 
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the hazards existing on-st.at.ion and oo-duty, a preponderance ot ott-

duty accident.s .era more ditticult to control. During the tirst. six 

months ot 1950 twenty-flve out of the twenty-seven Continental Air 

Command airmen killed in ground a~cidents died in ott-duty disasters. 

And the servi ces ot approximately 467 otticers and airmen were tam-

porarily lost to the command as a result of diaabling injuries aris-
JJ/ 

ing out of otf-duty accidents. A study of off-duty accidents for 

the first three months of the period revealed that approximately 

eighty per cent ot them occurred oft base J seventy-fiYe per cent 

~f the tatalities and f1tty-one per cent ot the disabling inju~ies 
1Y 

resulting tram automobile accidents. 

Investigations showed that excessive speed, accompanied bl 

drunkenness or tat.igue on the part ot the driver, was the predamin-

ating cause ot the automobile accidents. The majority of the acci-

dants occurred in vehicles owned by ir Force personnel, and passen-

gers suftered equall,Y it not .ore than the drivers in the catastro

phes. The majority ot the accidents occurred late at night or in 

the earl,y morning and the average age or the dr Overs fell into the 
J2/ 

t enty-five ,Year age group. 

To reduce this tragic toll ot lives, Headquartere Continental 

ir Command oflicers studying the problem recommended that present 

1JI~ 

W Stud,y ol Olt~ut.r, Otf-Sase Disabling Injurl Accidents in COllAC, 
1 Januar.r through 30 April 1950 
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tools used to combat off-duty accidents (posters, Information and 

Eaucation lecture., IIOtion pictures and squadron satet,Y llleetings) 

be continued and intensified. Also, they recollllllended that tull 

publicit,Y be given each accident to impress upon the individual's 

mind the serio~s consequences of reckless driving ana that the 

services of the ir Provost Ilarslul and lac al police personnel 

be solicited for presenting lectures on traffic and sate driving. 

Perhaps most important these ofticers suggested that greater effort 

be made to eli.arlnate the temptation leading toward careless behavior 

off-base by developing still further recreational facilities and 

other attractions on the base. "Other attractions" included the 

scheduling of dances and simi.lar social functions to which young 

13d1es from. nearby municipal areas were invited and at which alco-

holic beverages were provided in dignified quantity. Because the 

latter "entic~ts" will be sought out by the majorit,Y of young 

airmen, it see_d tar better to the persons stud,ying the situation 

to provide for this sort of entertainMnt on-base where it could 
W 

be adequatel,y supervised and chaperoned. 

it it * * it 

No allowance is made in troop spaces for personnel Absent i:ith-

out Lea... EspeciD.ll,y in these times, therefore, the impact ot 
12/ 

A'MJLS has to be borne as an overload on those present. for duty. 

The rate ot loas of IUIl-bOUrs throughout the United States Air 

121 Air Provost Marshal Digest, Hq USAF, Vol 2, No.4, February 
1950, page 1. 
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Force due to absenteeism was on the downward trend, according to 

statistics released by inapector personnel. During 1947, the rate 
J!:I 

ot absenteeism per 1000 was 154; this figure was reduced to 128; 

in 1949, it nOlle~ived to eighty~ight. Hand in hand with this 

reduction has come a steady improvement in the overall state ot 

Air Force discipline within ths environs ot the continental Unit&d 

states . t least, tnese were the conclusions arrived at after 

analysis was made or the statistics on punishment submitted to the 
111 

parent headquarters by the major cOllllWlds. In spite ot these 

advances, however, disciplinarians 1Mre still concerned over the 

number of assigned personnel who vacated their Jobs without per-. 

mission or who deprived the Air Foree ot their full capabilities 

by taking up residence in guardhouses. 

Within the Continental Air COOIIWld, Absent Without Leave con-
W 

tinued to be the biggest "cri.e" . During the tirst five IIOnths 

of 1950, approxiJl!atel.1 27,403 lI3ll-da,ys 1Mre lost a.I a result of 

,\ OL e Responsible for this extre.'118 loss were 2, 465 men who, in 

the parlance of the service, saw tit to "go over the hill" in spite 

at the tact that stem punishment (loss or stripes if II non-eolll-

IIlissioned otficer and black marks on their recorda which will delaT 
Til 

thdr hopes for advancement if II private) was meted out. 'lbe 

221 TIG Brier, Vol II, No. 16 

111 TIG Brier, Vol il, No. 6 

W SECRET Historical Report, IG, Air PrOVOllt 1I&rshal, June 1950 

Til COnAC Intonaation Bulletin 125-6, Air Provoet M&rshal, 23 June 
June 1950, page 13. 
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average age of this type of offender was twenty-two, placing him 

in the juvenile category. The majority of the offenders were single, 

were repeaters (or reCidivists, as they are termed by Provost Mar-
!!Q/ 

shals) and most of them had a high school education or better. 

In Ya,y, there lI'iS an appreciable redu::tion in prisoner strength 

and rate per thousarxi througbo.lt the entire caamand. The new rate 
gI 

of ) .8 per thousand established an all time low since July 1948 • 

• he decrease in the number of persons confined was believed due to 

increased effort toward u.sing other forma of punishment, as lIell as 

the stricter adherence to a new policy of confining individuals on~ 
§Y 

as a last resort. his precept had been con.stantJ...y brought to the 

attention of all air provost marshals and passed on to unit comman-

ders. This w s the first appreciable drop in the confinement rate 

since ecember 1949 in the Continental Air Coamand . The prevalent 

enthusiasm of persoD3 charged with the prevention of crime for the 

r.e~ principle of rehabilitation instead of punishment of prisoners 

presaged future reductions in the confinement rate. Statistics in 

~ Histor1~ 1 .. eports, I" Air Provost 'arshal, February 1950 

W Ibid., SEX;RST, l!a..Y 1950 

!81 The Ch plain figures prominentJ...y in the nn proeram of prisoner 
rehabilitation. PreviouaJ...y, the Chaplain's part of the rehabili
tation of prisoners was lett to the initiative of the indiYid~ 
Chaplain. His approach to the problem was necessari..1,y dependent 
upon his experience and his educational background. To aaaut 
the Chaplains witb tbis asai~t, a .tudT entitled Prisoner 
Rehabilitation was prepared 1D the Air Cbapl.aiJl'a O1'tice, Head
quartere, Continental Air C~d, during tbia period. The 
reader should find thia eomprehenain explan.l.tion of the Air 
Forc.e's nn outlook on re-education of prisoners during their 
confinement most interening. (Fran Historical Report, ir 
Chaphin) 
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ay indicated a total of 8,675 days lost through confinement, which 

brought the total to 46 ,171 man-days lost since February. rhus , 

the tact that over 125 calandar year~ were lost to CQr.struct·ve 

e!!ploJ'll!ent duriI:d the i'our-.::onth reriod seerr.ed to justify the COlil-

tr.and I!I all-oot eUor to reduce the confinen;ent rates br appl.,ying 

the principles of leader hip and discipl1r.e and substitutine pre-
W 

ventative ce~sure!l for punitive action . 

In the ma.tter of los&es of man-hours due to lllr.esses, ct.e Con-

tiLer tal ir CO!llllalld, generally speak:.ng, coclpared favorably w' th 

o her lIliljor contin_ntal commands in the figjlt to Yoeep its personnel 
§Y 

off tbe s':'c).; rosters. In reducing venereal disease, the ontiner.-

tal Air Co!Utalla was successful . The rote was lower than the t<ir 

Force avera[8 in January; the white rate reaching a record low of 

9.8 for the coomand . And throughout the period, venereal disease 

continued to be the least troublesace of the illnesses insofar as 
W 

the non-effective rate was concerned. Importance of this fact is 

chat it reflected favorabl.,y upon the moral fibre of the personnel 

in he cO/lCaOd and attested to the important role the "ir Surgeons 

are playing in reducing losses due to preventable diseases. 

~ SECRET Historical Report, IG, Air Provost Marshal, June 1950 

W Historical Report, Office of the ir Surgeon, JanU&r7 1950 

~ Chart #3 , Con~C Health statistics January-June 1950, extracted 
[rOC! Historical Report , Office of the Air Surgeon, for the same 
period. 
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In January, an .in8pection of a ta.ctical s::;uc.drm revealed an 

exceesive nllll\ber of the assigned maintenance personnel were, for 

various reason~, not available for duty. ':'heir absence serioual,y 

lessened the ability of the squadron to "carryon" the project it 

was currentl,y performing. "This dissipa.tion of tile manpower in 

our tactical squadrons," l;ener6.l Whitehead stated, after reviewing 

this particular case, "is ala.rmir.g. These tactical un~ts are pro-

vided with sufficient manpower to accomplish their mission, pro-
§!:! 

vided this manpower is not dissipated by misuse." 

To correct this condition, a directive was prepared which req-

uired the cOCll!anders of the nllll\bered air force a to cODduct semi-
§1/ 

annual lIlUaters ot their tactical units. In order to prevent the 

"command performance" type of investigation, the muater and survey 

waa to be conducted without warning within forty_ight hours after 

receipt ot o),ders fr~ Headquarters, CODtinental Air Command. 

Since this directive was not published until late in June, it ia 

illpossible to estimate the effect these irospections will haye on 

the ability of the tactical units to improve their present-!or-

duty statls tics. Undoubtedl,y, it will require closer management 

~:1.. Ltr, General Whitehead to CG's CenAC mmbered AP'a, Sub; 
Ilisuae or Dissipation of Personnel Assigned for Duty, 
8 J aDuat'1 1950 

2. Extract, Historical Report, Air Inspector's Office, April 
1950 

§1/ COnAC Letter 150-3, SUb: Progr811. and Manpower, 21 June 1950 
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on the part ot s~uadron couwanders in the granting ot leave, passes, 

and usi.en-nt of detaUs. At least, it will require the numbered 

air forces to show reason tor absences and "ill focus their atten-

tion on the numbers ot personnel actually available tor duty each 

day. 

* ·It * * * 
It "as a commander's duty, General Whitehead averred, to manage 

his extra-curricular program.s so that the required amount of ettort 

in his units was directed toward the accomplishment ot the unit's 

~ 
primary minion. The statement "as made because iJDproper schedul-

ing ot subsidiary training (such u Intonr.ation and Education classes), 

details (such as Kitchen Police and Bay Orderly), and time off tor 

cottee breaks an: smoking periods had been responsible in the past 

for an excessive loss ot man-hours from assigned duties. Genera.! 

~itehe&d directed that he "anted "to see ••• LCorrectiv!7 acticn 
~ 

taken on this aatter." 

Atter stud,ying t.he probl_, inspector personnel ot the He&d-

quarters, continental Air Camnand concluded that whUe these extra-

curricular matters were necessary and worthwhile, unit commanders 

could substantially reduce time lost to them by more careful sched

uling. consequent.ly, it was rec~nded that all the items (liated 

in the supporting doclMllent.s) be continued "to insure that a high 

~ Ltr, ;enera! Whitehead to General McKee, Assistant Vice cis 
USAF, fjebruari] 1950 _ 

~ Memo trom General Whitehead to General )(,yen, Sub: Uanpower 
Loss FrOl!! Pri.mar1 Mission, 27 December 19!.9 
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state of morale, discipline and efticiency existed with the ultimate 

objectiye in ndnd t.he accomplishment of the assigned II1ssion . " To 
fj2j 

do this, it was recc.nended that the Continental Air Coamand: 

give priorit.1 emphasis toward insuring that cOllllll&nders accept 
their responsibility for managing and regulating the activi
ties of their units sO that sufticient eftort is directed 
along the proper channels, and lost man-hours are reduced 
to the absolute minimum. 

Not every statf officer in the Headquarters, Continental ir 

Command agreed with these conclusions. For example; the Deputy 

tor Personnel telt th:lt time devoted during tbe work da,y to sports 

and athletic events was "unwarranted" and should be discontinued; 

and the Deputy for alaterjel was of the opinion that the In!ora ... tion 
W 

and Education Program was unproductive and not worthy of retention. 

However, the Inspector General disagreed with theee opinions, stat-

ing: "the Air Force IIla3 again be called upon to expand rapidl,y, 

in which c~se the character and initiative DOW being built in the 
W 

Air Force will aore than pa,y tor the time and etfort invested . " 

In sllDllarizing the Continental Air Coamand' s outlook on the 

matter, General fhitehead stated that he was anxious to el!Jninate 

all extraneous activities responsible for wastage of man-hours. 

However, he telt proper scheduling rather than the elimination of 

<J2I Memo tr08l Major General Thomas, Inspector General, CenAe, to 
ae,.ral Y,yers , Sub: stud,y of ~ours Loss fr08l Primary 
Mission, 23 Februar,r 1950 

211 IRS, IG to VC, Sub: Man-Hour Loss tram Primary Kiasion, 
24 Februar.y 1950 

W~ 
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"extra-curricular" activities of proved value was the solution to 

the problem.. " ••• econcmical 115e of available man-houre," his com-

Illmique to the air forcea on the subject read, "is a I1&tter of good 

management. Increased efforts to reduce and control man-hours 

devoted to items other than the primary mission will result in 
'111 

increased efficiency in our units." 

'111 Ltr, General Whl.tehead to CG's COllAC nUllbered AF's, 27 Karch 1950 
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CHAPTER FOUR 

RESOLUTICW OF SHCRTAGE - URFLUS PROBIaS 

Success in modem war require8 ••• the maxiJllUIII manage
ment ot one ot our most valuable national. assets - the 
men and women of our armed forces. W 

I 

Analysis ot personnel utilization procedures reve&l.ed that an 

unsatisfactory personnel management condition existed within the 

Continental ir COIIIIIIalld at the beginning at 1950. The reason for 

th1a, in General Whitehead's opinion, was that basic policies 

"tund8lllental to the proper utilization ot persollMl" were not being 

W 
followed. The consequp~ce of this was an uneven distribution ot 

2!d 
shortages and surp1.uaes 8III0ng the varioue units within the coamand. 

The logical solution to intemal overage-surplus pereonnel 

problem lias to retrain and reclassitr surplus epeciali.t. into 

specialties tor which there was a dearth ot candidatee. Howner, 

personnel accounting reports torwarded to Head~arters, Continental 

CJlJI Air Force Bulletin, No.7, 24 March 1.950 

W Ltr, General. Whitehead to CGls CenAC nuabered AF's, Sub: Utili
zation and '!'raining or A:1nIen, 11. JanU&l7 1950 

jfd 1.. Ibid.; See Itr, General. Whitehead to DC/S Personnel, Hq USAF, 
SUb":ottieer OYerap and Sbortap Costs, 13 JanU&17 1950 

2. Ltr, General.1'Ihitehead to DC/S Personnel, Hq USAF, SUb: 
J\1n1t;D OYerap and Shortap Costs, 22 Deceatler 1950, (See 
Sup. Doe. 1131, Histor.1 or CenAe, Vol IV, 1949) 

45 
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Air COIIm3Ild, by its lower eche10IUI revealed instances ilhere men pos-

sessing critica.1l.,y short technical skills were still being trained 
'l1I 

tor administrati VB Jobs. In other words, man,y persons were being 

trained wt ot positions in which they were needed (elsewhere .. ithin 

the Continental it.ir COllmand and the United States Air Force if not 

in the particular unit) into other jobs for which there was alreacl,y 
W 

an Air l"orce-..ide abundanc,y of avai.lab1e manpower. C1earl,y, !'8rsons 

assi~ed manning responsibilities who permitted such malpractices 

to escape undetected were directl,y hindering the Air Force goal of 

'l1I A critically short specialty is a milit:lrY occupation specialty 
which re'-luires special consideration over other USAF specialties 
because the following conditions are met: (1) A shortage ot 
personnel qualitied in that VOS exists throughout the Air Force 
and 18 proJ~cted to exist tor mininrum of six months and (2) 
extensive training is reqaired to attain proticienc,y in the 
WOS . Skills which C&D be acquired through less than 21 weeks 
ot to~l training are not critical notwithstanding numerical 
shortages in such skills. (3) In addition to the tore going 
standuds tor determining critical speCialties, the follOWing 
tactors ..ttact, but do not detine til e critical status ot cer
tain specialties to some degree, and must be considered: 

(a) Personnel resources tram civilian lite u-. sut'tici
cmtl,y limited to pr-eclude procurement ot t.rained 
or partiall.,y trained personnel to meet the Air Force 
requirement for critica1l,y abort specialists. 

(b) Resources ot personnel qualified in related special
ties mlich can be substituted for criticall,y sbort 
specialists without extensive retraining, are 
~ted within the Air Force. 

(c) Turnover rate ot airmen qualitied in criticall,y short 
specialties is greater than the turnover rate for 
other specialists. (ConAC Bulletin 38-4, February 
1950, Classification and Utilisation) 

~ Ltr, General Whitehead to CGls Coo..C AFle, SUb: Utilization 
and Training ot irmen, 11 January 1950, (See Sup. Doc. 1195) 
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achieving combat efficiency in the face of, or perhaps in spite of, 

crippling economies of manpower and a:ateriel. Better balance had 

to be effected between surplus and sbort specialties; to accomplish 

this, every ainnan possessing a specialtr surplus to the meds of 

he United states rtir Force had to be cross-trained into a more 

critical or acutely short field of specialization. 

In January , Iteadquarters, Continental i1' ocmand requested 

nited States ir Force Headquartersl assistance , whenever possible, 

in relieving it of its personnel overages through overseas ship-

ments and of its personnel shortages through assignment of techni-

cal school graduates . For its part , Headquarters, Continental nir 

Coamand assured higher nead'.uarters that it would "make every dffort 
JjJ 

to me~t the airman overage and shortage problem intern3lly ." This 

it planned to do througn (1) on-the-job trainin~. (2) reclassifica-

ticn, and (3) meeting to the best of its abil~ty all quotas for 

technical school training. 

II 

As related in detail in the previous volume o! the history, 

Hea11uarters, United states Air Force made a special effort (com-

mencing in }(arch 1949) to relieve the great demand for technicians 

by training selected airmen in technical skills through .hat it 
Y!:Y 

termed an "Accelerated Training Prograa." Ho.ever, the number of 

92/ Ltr, General lI.1er9 to DC/S Persormel, Hq USAF, Sub: irman 
Training and stabilization, 21 January 1950 

!QQ/ See document 7, History of ConAC, Vol IV, 1949 
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technichns scheduled to graduate from this progl"atIl had not lII?teri-

alized . This was not the fault of the Air Training CoomancI , for 

that organization had met almost all its planned schedules for 

training recruits, overseas returnees and personnel obtained by 

levy upon the major coomands . The trouble s:intpl,y had been that 

recruitment (limited by manpower ceilings) and pipeline sources 

h d not been able to provide the original number of students sched-
1Q1I 

uled to reach peak enrollment !n February 1950 . This explains in 

part the reason why shortages of skilled echnicians continued 

longer than 1IIas anticipated in 1949 . Also, it explains why more 

stringen school levies had to be imposed on he c.ajor continental 

commands. Thu~, since men already trained on-the-job in techn1-

cal skil.ls were not exempted frOOl fonn.:.l training requirements, 

there was little likelihood that the Continental ir Command could 

camplet~ly solve this portion of its overa~-shortage problem either 

from external sources or through internal management procedures . 

Headquarters, United states Air Force informed the Co tinental 

'.ir COlllllalld that the quotas which it "ould allocate to the Contin

ental ir Command for training under the accelerated training pro-

gratll would be based in part upon the numbers cof personnel in the 

command possessing surplus specialties . To preclude serious deple-

tion of the ranks of the air defense units, Continental Air Command 

Headquarters was permitted to select the sources l'\'hence personnel 

!Ql/ Ltr, Hq USAF to CG ConAC, Sub : Responsibility tor SUFPort of 
the cc~lerated Training Prograa, 3 Januarr 1950 
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~ 
for schooling were t.o (J~ taken . .'Pl'roximatel,y 25 airmen each 

month haa to be withdrawn 0 a mar~atory basis froo ~!e major Zone 

of the Interior ccc::tands <luring tbe remainder of 1950 to satisfy 

the demands of the Accelerated Training Program. Conti:lental.' ir 

Command \.as a.llottad sixty-four 1Ila11datory QUotas for advanced ,;ir 
W 

Force technical courses for training during ~ay and June 1950 . 

This infonnation the Contind~tal rtir Command passed on to its 

un~ts ith explicit quotas for the to ~et, dependent upon their 
1S2Y 

r:;quirements . 

o enable cOllllllanders to tlke advantage of all possible exter-

roal assistmce in re ucing t eir per onnel overages, Headquarters , 

Continental ~ir COMM~d authorized them to req.est formal training 

of surplus personnel into specialties for wh:ch no need existed 

within their particul3r units but which did exist elsewhere in 

the Uni ed states ir Force . This authorization was v lid on.l,y 

when these individuals could not be utilOzed to allevilte ContOn-
!921 

ental ir Co Q shortages . 

That the avenue of formal schooling was used by the ~'its to 

ri themselves of surplus persons, and at the same time contribute 

to the eventual resolution of their personnel shortages was attested 

1Q3/ See above chapter III, page 29 . 

19J/ Historical Report , Hrmen Division, Dir of l.!il Pers, April 1950 

l:QV Ltr, Hq ConAC to eG's CoruC . Fls, sub : Technical Training of 
Surplus Specialists, 21 March 1950 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

S~CR~T 
50 

perhaps, by the fact that twen':.y individual ap lications for train-

ing for radar mechanic specialties lIere reported to Continental :.ir 

GOI!IIIa1ld Headquarters d ring Ilarch 1950. This figure represented 

over fUt, per cent increase in individual applications over the 

month of February; halt of these applications being from airmen 
]!£d 

p ssessing critically ~urplus skills. 

III 

/lith the intlOlf of technicians practicall.y a.t a. shnd-still, 

xnd fac'ng additional withdrallals of many of its qualified person-

nel, the Continental Air Co=.a.'1d had 0 find ways and means of 

ameliorating its shortage problems internally. Since it also had 

an extensive overage problem, the likliest partial solution to 

both proble s lias to train, on-the-job, as many surplus persons 

as possible for position vacancies . Consequently, Headquarters, 

Continental Air C~1 commenced early in the year an extensive 

on-~he-job training program designed to meet as many of its air-

men shortages as pos ible from within its own airmen surpluses. 

Certain specialties were specified in which no further training 

ould be accomplished except in -exceptional circumstances. At 

that time, commanders were directed to use their excess personnel 

to fill school quotas and were pro'/ided a tabulation which was, in 
!211 

effect , an easy reading on- the- job training guide . In instructing 

1I!d Historical Report , Ainnen Division, Directorate of Milit a.l7 
Personnel , for M.a.rch 1950 

W 1 . Ltr, Generalla,yers to DC/ Personnel, Hq USAF , Sub: Air
_n Training and Stabilization, 21 Januar1 1950, (See Sup. 
Doc . 1199) 

2. SEC~T Historical Report , Training DiYision , O&T, 1 Janu-

al7-February ~~CR~T 
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its units in the purpose of this prolraJU, Head·:J.uarlers, Continental 

~ 
ir Command stated: 

Every effort will be maje by this head~uarters to equal
ize shortage-surplus conditions within th~ Continent~l Air 
COMmand Air Forces through appropriate assignment ot airmen 
received from USAF and appropriate allocation ot quotas ot 
ai nnen to be withdrawn from COn:.C to meet USAF I s pe rsonnel 
draft::! upon this cOlllllal\d. Similarly, your headquarters, 
with due consider tions given to manring priorities, must 
insure that aSl'igunents and withdrawals of ainnen to and 
from your un':'ts are made in a manner to equalize or reduce 
conditions of shortage or surplus. It is essenti~l that 
you insure that your units utilize surplus aj,rmen in a 
m~er _hich ~ill help alleviate current shorta~es. 

""0 i;~rlen:9nt these instructions, Head~uarter8, Continental 

" ir ,o1lt'1':md directe' that O1!J!lan'lers tc.ke the following Bt':! s: 

(1) ~ ssi n surplus personnel 0 duty in their secondary special-

t ies if there was need f or their services if. this capacitYi (2 ) 

~ive on-the-job train'n 
10 I 

ther 'fas a need;--' (3 

in higher or allied specialties for which 

ake • ull advantage of school =iuotas j and 
l:!Q/ 

( ) Take ppropriate and timely reclassific tion ;rocedures. 

... f er this program had been in etfect. a short while, several 

0:0 the T.I.l.1i.>erea air lorce's =power officials indicate:!. th'!ir 

belief that it woul eventually result in a lessening of their 

manning proolems. ,,150, most of them felt confident that they 

~ Ltr, Hq CenAC to CGI .. Con.\C "Fls, Sub: Utilization of Ainn.n, 
21 November 1949, (Se. Sup. Doc. #102, History of COnAC, 1949, 
Vol IV) 

Y!i/ IRS, O&T to DO, CG, Adain, 1 UaJ' 1950 

1JB/ Ltr, Hq CoDle to CGls ConAC AFIs, 21 ovember 1949, (s .. Sup. 
~oc. #1(8) 
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coole! continue the proc:;r= ~tl ou dlJ trou le o The follclfir:e 
lliI 

TI' ly from the Fourth "ir Force WaB indicative of tt.is 0 tiJllism : 

B.1 intensive on- the- job training, cross-trair.ir.g, t.aely 
reclassification procea~8s , cortinuiDg analysis and supervi -
ion by this headquarters, jus ifjable results towar1 better 
ut~jzation will be achieved hroughout ttis coomand . 

ill! 
hnother air [crce st ted: 

In the re~t1vely s or period of .jn~ that h s elapsed 
since the est.illsnment of !his progrem, cons'derabl~ pro_ ss 
has been de toward the sol~tion of internal irmen short-ave
s' plus rroblems . ~ples of frcgress m~de by units of this 
cor.rrznd ••• are as follows : 

a . nll uni s haY m on-the-job tr ir.1o f!'o run in 
effoct •• • 

h. ·lir.g oases ~r t.:!k<ng action to :.ojust Icc ... 1 snort
a~-eurpl' ~ situations wherev~r pcssi'p ithin the winL, 
repcrtir.· ccnditior s r.ot caruble o~ C01Ti'cticn r.y he i g 
COl n1er to thl" headqu rter for remed' 1 ac .: n . 

c . 1oc.11 schools nllve beer. established t.o train sur. l ls 
airmen 0 ~fCC ' Z 'Ihici: aN cri ical.ly snort a p",rticular 
in'3taliations . 

d . Regular and frequer.t ir.specticns of AGO forn's ;.:0 
are cOI ..... ucted by base personnel to determine l\he~ber !"roper 
classification action is being taken . 

e. Per .. onnel ar" pncollr:eed to lipply for courses of 
trainir,g leadir.e to the award of 5 '~fthich are hort with 
this cOOllll3Jld. 

., second set o! ':r.s etian issued by Head~uarters. or.t~n-

er.ta.l ;.ir Comand on r classification :md util zation of personnel 

11d/ :.tr , Hq L.th .. F to CG Cont-C, Sub : titi_ization of Airmen, 
3 lLarch 1950 

~ Ltr , Hq 14.h F to CG C~C , SUb : Uti]jzation of ~irmen, 
2 February 1950. See also : Ltrs on the same subject f r om 
the 12th and 1st AF Head~u rters . 
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detailed the process to be foll~ed in resolv"ng the ~ost pressir.g 

lliI 
shortage-eufJ:us s~eci Ity problems. These instruc ions ~ed 

_ elilninatin first of 11 t~e su Ius in he five airmen special-

flY 
ties in "hich he ':or.tir.",ntal .,ir Coanand lias mos overstrength . 

.. he n u::be:-e air forces lIBre directed to r viell by bo rd action 

iualific tions of all airmen possessine these five 5neci Iti~s . 

hose indiv"du=ls found not fully qualified in their primary 

specialty, but who possessed a crt ically needed sp.cor~r: were 

o e rec: ssif:ed to ~heir secondary specialty. ~e remainirg 

lldivid 1 .. of the up lIIere to be reassigned to dU': in their 

pr~~ry specialties or y insofar as ae ~l authoriz tien r-

ltittpd . Rer::aininp': airtren of the ~urplus specialty grOLp 'fIho esired 

se 001 train!ng in the aircraft ~~intenance and elp.ctronics fields 

and 'fIho possessed re3sonab.e aptitudes lII~re to be sent to an approp-

!'idote school. The rea:.:lin:r.g airmen were to be placed in on-tile-job 

lli/l. 

2 . 

Ltr, Hq Cont.C to CGIs ConAC numbered AFls, SUb: Reclassi
fie tic and IJtllizll ion of inren, 13 Jan\la.ry 1950, (See 
lIist r ConAe, 19 9, document 122). This letter estab
lished a major program of reclassification of ~innen. Its 
i.mn!ediate purpose lIIas to divert personnel fran fielc.s ir, 
which significant surpluses existed and provide for their 
retraining and subsequent utilization in other fields in 
lIIhich shortages exJsted. This YI3S a p08itive action to 
meet an iDmediate problem. Its affects were felt through
out ConAC and was :1 departure in that the actioo proposed 
was .specific and mandatory and not governed by local circum
stances . 
No catego17 of airmen were excluded fraa the program of 
utilization, training, retraining and reclassification 
"ithout the appronl of Hq CODAC . (Ltr, Hq, C~C to CG 
1st AF , Sub : Reclassification and Utilisation of Ainaen, 
23 March 1950) 

.Y:!t/ Ltr, General Myers to OC/S Persormel. Hq USAF , Sub: Ail'!ll8n 
Training and StabilizatioD, 21 January 1950, (see Sup. Doc . Ii9B) 
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training in short specialties . 

Through the above procedures. Headquarters. Continental .\ir 

Comn:a.nd "cor.."idently expected!' that the action it had taken woul.c1 

result in a SUbstantial improveaent in the shortage- surplus situ a-
1!21 

tion. In fact. it was felt in ~y that the utilization proeram 

had been "successfull,y implemented to the point where /J.he col!lllla1ld 
lliI 

'wail nearing completion of £What it wail atter. 'llIere were . of 

course. various problems thai arose 0 thwart the progress of the 

prcgram. For example. one ~ir f rce reported that "in eliminstine 
ill! 

present ••• overae;es . other overages LwereJ being created . " And 

in v'ew of restrictions on intra and inter-command transfers, ~ 
ld&' 

was difficult tc correct the prcblem internally. 

Headquart~rs, United states ' ir Force approved everything in 

Uds program but that plan t.o reclassify persor.nel from their pri-

mary specialty to their secondary if a greater need exist~d for 

their utiliZation in the latter in spite of he fact that their 
lliI 

secondary specialty was subordinate to their primary specialty . 

~ Ltr. General ihit.ehead to General ct:au ,ton. Director of 
Training, Hq USAF. 6 L!ay 1950 

ill.! Ltr, Hq 12 h AF to C~ COllAC , SUb: Report of Classification 
Audit Activities. 3 Warch 1950 

ill! Ibid .. See also: Ltr, General Thatcher, .\cting VC ConAC to, 
CG's ConAC AF's , Sub: Excess Travel Costs, 5 Januar,y 1950 

lliI Ltr, Hq USAF to CG COnAC, Sub: Airmen Training and Stabili
zation, 3 April 1950 
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Continental Air ommand Haadquarters, hawevar , objected to this 
W 

refusal , contending : 

Amplitication ••• is made by stating that it primary 
Io{OS is critically sur lus :IDd secondary \l03 is criticalJ,y 
short, ei~her USAF wide or ConAC wide, the secondar,y was 
becomes the new primary, even "hen that secondary ),lOS is 
a subordinate specialty in the same field . 

55 

Higher headquarters nfused to give up the point easily, how-

ever, replying tnat continental Air Command's statement - "even 

lIhen that secondar,y 03 is a suoordinate specialty" - did not con-

form with the provisions of paragraph 4b (1) , AFL 35- 34 . The pro-

visions of that document, according to higher headquarter's inter-

pretation, meant that personrel would not be reclassified to 8.I1J' 

specialty · ich was c onsidered a prere1uisita or which was sub-

ordinate (in the same field) to the spacialty cu.rrently held and 

designated as primary, even when the secondary specialty was on 
Ell 

the ir Force's critically short list. In other words , persons 

might be assigned duty in their secondar,y specialties but they- could 

no , under these circwnstances, ba recl..a8sitied from their major 

specialty to their secondary specialties. Further, higher headquar-

ters maintained: 

The Air Force, from a skilled standpoint, would theoreti
cally have attained the ultimate objective if all airmen were 
ualified in the highest specialty of their respective fields 

of skill . However, sucb a condition is subjected to IIlMl3 
variables such as critical shortages , which necessitate con
tinual cross- training and reassignment is best accoaplished 
with basic airmen, ainaen poesessing basic specialties , and 

B9/ Ibid., 1st Ind., Hq ConAC to Dir of Wi! Pars, Hq USAF , 14 April 
1950 

~ ~, 2nd Ind . , Hq US P to CG CenAC, 25 April 1950 
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ai1'!ll8n who are Ull3ualified in advanced specialties rather than 
by the arbitrary reclassification of airmen who possess advanced 
but surplus specialties. It is realized, ha.ever, that the 
current classification system is not completel,y adaptable to 
such a policy due to the relative obscurity of progression for 
many specialties. The alleviation of this and other inherent 
fillacies of the current classification syatea lies in the 
successful and tiJll8l,y implementation of the Airman ProgrlJlll • 

.\11 in all, regulatiOlUl remained regulations, it seelll8d, in 

spite of the tact that the rules might possibly be hampering action 

whicb field cOOUDaDders felt they had to take to resolve th ir unbal-

Mced personnel situation. To Headquarters , Continental Air Command, 

however, such an interpolation was both wrong in intent and mislead-

ing; also, it might possibly have been an incorrect interpretation. 

"ir Foree llanual 35-1 defined the prir.lary specialty number ot an 

individual as that 4ssigIllll8nt given an individual where he could 
12:Y 

be "of the greateet value to the Air Force." Tha assumption waS 

the basis upon which the Continental ir Command had predicatea its 

reclassification anCl utilization program and if that was not the 

correct one then perhaps the entire progr3m was wrong. On the sub-

Ject, l}eneral iThitehead personally endorse a the following statement: 

A critically surplus 1106 cannot be regarded as being 
equu in value to the Air Force with an WOS that is critiCally 
short . Since this questioo of value to the Air force is inter
jected in the definition and since this should be the over
riding consiCleration, tnere would certainly seem to be little 
or no justification to perait atI¥ individual to retain a criti
cally surplus Mas as primary when he possesses another. 
Practical consiCleration, completely apart from the question of 
definitions, is that our reporting and accounting system in 
a short 'OS leads to waste, improper utilization and ultimately 
to an inhibition of mission acca.plisbIMnt. Our requir_nts 
must be the paramount consideration and any administrative 

12:Y ~, 3d roo., Hq USAF to CG ConAC, 25 April 195~ 
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device which does not facilitate the s~ of personnel to meet 
these re uirements mus be changed or accommodated to pennit 
such action . 

Thus, in Q single concise statement, t~is letter summed up one 

of tho? major personnel proble!ll!l of the peacet:i1:1e Air Force . Since 

the co~~ was trying to overcome that proble in the face of 

manifold difficulties, it did not see why its efforts should be 

bl~cked by regulations based, perhaps, on an incorrect interpreta-

tion of how personnel could best be utilized . However, there was 

lit 1e reason to debate the matter, for, in the final analysis, the 

wh ole dispute was pri1laril,y academic . Hsad 1uarters , Cont1nen tal . .\. ir 

Comma."ld had already taken action to implelllent the entire program in 

accordance with higher he3dquartersl previous instructions and 

approval . ....lBo, the implelller.t.J.tion of the :.i~en Career Program 

would obviate man,y of the =luestionable points at issue . Since thertl 

were no further objection, Head1uarters , ontineo al Air Coamand 
B.V 

went a~ead as originallr planned . 

In llarch , the command conducted an extensive studr of the pro-

gress being made by the numbered air forces in the progrUl of reclas-

sification and retraining. The results of this st ud,r , based on 

personnel reports encompassing the period 31 gecamber 1949 through 

28 Februar,y 1950, indicated a very favorable reaction by the numbered 

air forces and pr9ved the value of providing clearl,y defined, manda-
~ 

procedures designed to elilllinate a specific problem. As a result 

12:b/ 1. 

2 . 

SECRET Hiatorical Report , Personal Plana and I!anagement, 
March 1950 
Ltrs , Hq ConAC to eGi s ConAC AP l s , Sub : Progress TCMard 
Ettecti're Training and Utilisation, 28 AprU 1950 
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of stud,y of the IIIEIthods being employed in the Continental ir Com-

mand in the el.iJlli.nation ot the shortage-surplus problem, Headquar-

ters, United Sates Air Force pub!ished an Air Force Regulation 

dealing with the utilization o! personnel possessing criticallr 
ill! 

short and criticall.,y surplus specialties. Finally, in June, 

Headquarters , Con inental ~ir Command puol1shed its own directive, 

implementing within the cOllllll:llld l;he provisioM of the Air Force 

Regulation on the subject and cOMolidating under one cover all 

previous letter directives concerning the utilization, retraining 

and reclassit1c' tion of critically short and criticall,y surplus 
!3!!/ 

personnel. 

IV 

here were, as stated in a letter bearing General 'ihitehead's 

signature, three primary deficienc~es in the ir Force 's per30nnel 

accounting sys~m as it controlled the personnel utilization program. 
1W 

These deficiencies were: 

11 . :.. current and accurate report of status was nct prasantad . 

b. Detennination of degree of proper utilization from account-

ing reports was not possible. 

c. The 3CCOunting system delayed the procurement of repl;lce-

ruent personnel because of i ts inherent inaccuracy. 

~ hir Force Regulation 35-34, 17 February 1950 

~ onAC Re~tion 35-7, Sub : Critical Military Occupational 
Specialties, 28 June 1950 

Y:JJ Ltr, General ihitehead to OC/S Personnel, Hq S:.F , SUb: Person
nel Accounting and tilization, 6 ~arch 1950 
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:-·rt of ~he personn€'l 

repo~t. The deficiencies of 

ted by lJead1:larters, ontin

n~" ore devised . orhe new report was in 

f two 01" cnes - e 127 report required 

~tat~s ,ir Forc~ and he Personnel ~cco~~t

ithin t!le Continental .~ir Connand. .he 

N1l,y an :lccoanting which told what a unit "3S 

true .lIl the w3J of persor.ne and wha.t it actually did have . 

he Pel's nnel .ccO'J.nting Chart went beyond that and "J.S of greater 

hl ty in that it told bow the individuals in each unit were actu

ally being utilized. In devising the new report, the basic problem 

as how to correlate the intormation contained in the Personnel 

ccounting Chart with the inloration in the Forn 127 (;.!1Ci at CaTJe 

up th one which could be 1I'8chine abulated. The data co tained 

'n the Per armel "ccounting Chart could be collat d CIallually only, 

and that was the major drawbac~ to continuance of the system • 

. ihen c pleted the new report correLated the t ... o old reports 

and c:ltlld be run through the Il'Achires. It was ready for use the 

f:ir!!t part of Februc.ry and was tested in. the Head;uarters, First 

. , ir Force begir.nine 15 February. ,,[ter the First Air Force had 

given it Q "trial run" it was returned to Head uarters, Continental 
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"ir COII¥tBIld for fur her 3ll;U,y"sis and results were then fontardad 
~' 

tc higher head;u;,.rters . 

he Headquarters, COllti!'er tal . ir Coolll\QI1d Office of tatist.i-

cal Servic~~, bo~ this iMe , PO ilied per5~nnel me~~gement off1-

cials tha det~~ed personnel utiliz tion information rovieed in 

the individ~ ur.: Personr.el ~ccour.tir.g Cr.~rts could b provided 

I:-j' st.atistic 1 se:ovices e;l)nc~es "itho It h':! !'''quireJ:!ent for a 
]£1/ 

f ale report ~t all. ~is information could be ~rr.ered fr 

tr.e Il1 +-.• l,y c1 A ssj £icatian and audi lis:s . "::hou1d this re~ort 

rrove erfec iva as A ar.s through which LEhe He ~t:£.rters, Con-

tir.ental A;.r to monitor the progr~ of 

personnel utiljzation throubPout the commar.d, it ~ai7 anticips~ec 

h",t he re::;uire::!ents lor the sulXlisslon of 'onthly Personr.el 
l1:Y 

"ccount:r.g Chart~ ••• Luoulij.be disco.t· .ued in July . " 

mhe ne" type per~onnel s atisti 0.1 report s froo. Statistj cal 

ontrol c~~nced in May •• The ne" plan no 10 ger was based on the 

avaihbility of personnel by prill'ary )lOS in detennining "hen criti-

cGl shorta~s o.nd surpluses existed in certain significant special-

ties; rat ler, t.he ne" type report enshled offjcials t.o combire all 

of the various factors involved in and etfecting shortages and sur-

pluses into a meaningful picture of effeetl~ manning status . 

~ SECRET Historical Report, Personnel Plana and a.lansgement, 
January-¥ebruary 1950 

ld!lJ~, arch 1950 

~ lat Ind., Hq Con.\C to CG 12th F, 1 June 1950 to Ltr, Hq 12th 
:..F to CG ConJ..C , Sub: Utilif.ation ot Personnel, 17 M83' 1950 
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Personnel pertorJa1ng duty in a secondary specialty were cOrulioered; 

perf'onnel in training for .. specialty were considered; and statis

tics concerning personnel actua)) y ~ working in their prim&r,y 

specialties were recorded. The results ot such a stud.1, in the 

opinion ot management otticiala, provided a sounder basis for tut-

ure actiOl'l regarding personnel utllizatiOl'l and classification in 
W' 

the Continental Air COIIIIIand. 

11 preparatory work on the new type personnel statistical 

report wu completed during the month ot Wa,y. In June, the first 

report (as ot the end ot Wa,y) was received trOll Statistical Control. 

Review ot the report diaclosed that it fulfilled all the require-

ments expected of it. Copies were sent to each numbered air force 

deputy for personnel to acquaint hiJR with the content. It was . 

intended to get approval ot this procedure trom higher headquarters 

and, po8llibl,y, to put such a systelll into ettect throughout the United 
!W 

States Air Force. 

It was felt, however, that the development of a reliable account-

ing rsport was onl,y t.he first step in the proper appraisal and cor

rection ot the manning problems in the lower units. The major stumbo-

ling block to detenr.ining the "degree of proper utilization frOll 

accour.ting reports" and procuring or replacement personnel wu the 

fact that the s,yst .. that had been in use tor personnel accounting 

~ SECRET Historical Report, Peraoone1 PlAns and Wanagament, 
April 1950 

1JY ~, Wq and June 1950 
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did not provide for or pe~~t segregation of effectivea from non-

effectives. This segregation .as considered essential it any 

higber echelon .as ever to use reported strength data for any 

practical purpose. It was also necessary to accelerate the flow 

of replaeea.nt personnel. Specificali..Y, it was recanmended t hat 
.!W 

the fol1a.ing corrections be made: 

a. Require the organization ot a casual or pipeline detach
ment in each of the following Air Force organizations: 
one (1) per .Iing Base, Air Force Squadron, COIIIIIIIUld Head
quarters Squadron, separate Air Base Group or Squadron, 
Air Force Reserve Training Center, and like separate 
units. 

b. These units .ould be "paper" organizations only. In t he 
Wing Base, they would be operated by and .ithin the Wing 
Headquarters ar¥i Headquarters Squadron. They would sub
mit a separate lIlorning report ar¥i a separate 127 report. 

c. The fol1a.ing categories of personnel .ould be assigned 
to thi s unit under the conditions indicated: 

(1) those being reassigned fran the parent unit if travel 
time and/or de4T exceed fifteen (15) days. 

(2) all personnd reported as enroute to join the p~nt 
Unit. 

(3 ) all personnel in confinement for a period estiJllated 
to exceed or actually exceeding fifteen (15) days I 
pending, in the case of general or long-term pris
oners, actual dropping by the parent organization. 

(4) all personnel sick in hospital for a period estimated 
to exceed or actua1.l,y exceeding fifteen da,ys, pend
ing in the cue ot those for mom general or extended 
hospitalization 1.8 neceaa&r1 I actua.l dropping b.1 the 
parent organisation. 

(5) all personnel on TOY at schools when the period of 
TOY ar.djor travel and dela,y exceeds fifteen (15) days • 

.!W Ltr, General Whitehe3d. to DC/S Personnel, Hq USAF, Sub: Pe~ 
sonnel Accounting and Utilisation, 6 March 1950, (See Sup. 
Doc. 1127) 
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(6) all. personnel on leave for a period exceeding 
fitteen (15) days. 
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The detacm-nt's 127 report, according to this scheme, would 

provide far and require segregation of the tirst two categories ot 

personnel. 'rhis could be accanplished bT requiring tlw us. of three 

~eparste columns, on. each for the known losses, the known gains 

and the tlllllporar1 non~ftectiTes. This would establish earlier 
~ 

detinitioo of replacement requirlllllents for the parent unit. 

The slstu was not complicated and would accanplish the 

needed corrections, in Headquarters Continental Air COIlJ:!alld's 

opinion. It would increase the administrative load, that was true, 

but this increase could be minimized bT standardization and indoc-

trinatior. Ge.ins of such a program woul.d be: (1) It would pres-

ent an accurate report ot the status ot personnel within an organ-

ization, this permitting better assessment ot unit ettectiveness 

and personnel utilizationj (2) It would expedite reporting of per-

sonnel losses, thus e~ting replacement tlow, with a consequent 

reduction in t:iJDe lost in pipeline and a lIII!lasurable improvement in 

unit ettectiveness; (3) It would centralize locall1 the necessary 

but often poorl,y hwdled "carrTing" ot personnel in these categories; 

and (4) It would reline unit cOllllWldera and th.,ir small administra-

tiv. statts ot an unnecessar,y responsibilitT b1 locall7 central1z-

ing processing and adainutrati ve tunc t iona • 

General Whitehead coocluded his statement ot the plan with the 
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1W 
following Justification: 

I know that iJlprov • ...,nt in our pres.nt system is essential 
and I am convinc.d that the .y.tem and procedur.. proposed 
he rein provide a great part of this iaprcrq_nt. TIl. cost 
i. justified. This plan should be consid.red for Air Force
wide use. A fi.ld test 1M3 w.ll be desirable. In sucb 
event, I request that I be granted authority to iJIpl~t 
this pan, .ither Continental Ur C~d as & whole or 
within one Contin.ntal Air COIIIB&lld Air Forc., dependent 
upon how .xt.nsive a. test is d.sired. 

Headquarters, United states Air Forc. replied that it recog-

nized the ne.d for improvement in d.tail, accuracy and timeliness 

in the personnel accounting systO!lll. Consequently, H.adquart.rs, 

Continental Air COIIIIIaOO was ginn the green signal to field test 

its plan providing that it continued to report the ~ assigned 

strength of its unite (not merely those persons present for duty) 

nd did not confuse assi,gned strength of different cOlll.'llallds where 

personn.l of more than one cClllllllalld were at the S&1118 eta.tion. The 

same subject, higher head1ua.rt4lrs stated, was und.r "constant stud.1 

and evaluation," in its own offices. H.adquart.rs, Unit.d States 

Air Force, however, was not in favor of the segregation of non-

eflectives in "paper" detachments, which General ,I itebead had 

proposed . Manning actions, bigher hea.dquarters explained, were 

predicated on strength projections at least three months in advance 

of reporting dates, and these projections had to include permanent 

party non-efCecti ves regard.l8ss of how they were reported locally. 

Ilanning actions took into consideration all known assignments and 

reassignaents to be eflected sub.equent to the reporting date. 
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Therefore, from a manning standpoint, non~frectives due to such 

causes as leave, temporary duty and hoapitalized could not be 

considersd as ~ to a cocmand, and, therefore, could not be 

used as a basis for supplying replacements. Consequently, highsr 

hsadquarters deeoed it impracticable to s5tablish authorizations 

for such casual detachments since this would require eorrespond-

ing withdrawal trom existing authorizations. In cloaing, that 

headquarters, pro.-rlsed to continue study on the question of the 
]1Y 

pr:>per definition and reporting of non_tractives. 

11!d 1. Ibid., Ut Ind., Hq USAF to CG COnAC, 15 W83 1950 
2. Ltr, Hq USAF to CG ConAC, Sub: Personnel Accounting and 

Utilization, 30 March 1950 
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\ e.t Rner o 1 I rd . .mb.:!r 

to r,~d t.~ cst il!,"o~t!l1". FerS,)r.nel action sir.cf' orb • 

..... t we. the 1;,1 c .. tati n of hoe rlln d 

f ':'ch was to etermine:ud re ':r: tl:e ° 11 evt)l 

end !l.ssi ~1 t, ":"t r.oted, woulrl 

ev n~ lly 11 hI'! bas"!'; pon th"! 'r;ven ry of the n"" "ir Forc~ 

·ecialtl~s . It '_d been ~ong t~ b~11ef of e .,' r Forc" 1":1.!. 

ven .... false 

iJr.pr*,s ;ion of the ac ll.:!l sy.i11 l~v~ 1 of the "ir Perce , th:J. t 

::.~ hie er th:.n hesd jOb descriptions de ic '!c . 7he ne progr~m, 

c'lli for a cDnplete classific~tion o. skills, seexed to ,ir 

.:'o!'ce lead"'r to te a "golden" o. portunit.. or 'indin out "-:"'0 l,y 
"Q]/ 

'~'1ere he ir rorce «toexl on the atter . 

Th" rovisiol.S of th" ,ir n Creer Program (Olt L'l"c in .,i!' 

1~-360) 0 mplAt*,ly revised former personnel c~ssi-

fi~tion ~ d assignmen ;rocc1ures. Cor-version from the old ob 

aescriptions and cod~ ne systexs to complete1$ ., on*,s lOIas to be 

ill! Ltr, ':;eneral Vru:denbe rg, cis USnF, to General :r.itehead. 
)0 January 1950 

66 
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made . This action called for an evalll3tion of the qualifications 

of each airman by a Personnel Classification Board. The purpose 

of the Boards \ll&S to carefully and accuratel,y determine the quali-

fications of each airman and assign to him an Air Force Specialty 

Code which best signified those capabilities. In assigning an air-

marl an A ir Force S peci.:1lty, the Board was to award it" solely upon 

he ba~is of his ~bility to perform a job and completel,y without 
~I 

regard to his present grade. n 

Pre acing his instructions to the unit commanders in the pro-

cedures they were to follCM in converting their airmen to the new 

caredr fiel::is, General ,'1hitehead stated that the new career system 

was a "step forward" in the program. of "effecting t.he most utUiza-

tion from the persons assigned", Elnd t.hat he regarded the conversion 
1221 

action as a "matt'3r of the most innediate and compelling significance." 

Conversion of personnel in the Continental Air Command to the 
~ 

new career fields coarnenced earl,y in 1950. In mid-February , Win 

Classification Boards began converting warrant officers to the new 

system; the conversion of airmen was to commence immediatel,y after 

lliI Ltr, Qen.ral Whitehead to CG's ConAe .\F's , 2 Februarr 1950 
By January, all of t.he forty-two ail'llWl career fields had been 
set up by Hq USAF. 

1dJ9/ For addition&l backgramd data on the Career Program lIee: 
History of C~C , Vol IV, Personnel, 1949, pp 76-77. 
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l!tY' 
the warrant officer portion or the program haa been coopleted. 

Following attendance at a conference on the subject in Headquarters, 

United states Air torce, Head uarters, Continental Air COI!IIIIaIld took 

action to prepare ferr the airman conversion portion of the program. 

en 6 . anuary, a·.lthority was received to initiate the conversion 

action and by the fifteenth of that month, the warrant officer inter-

views and conversions had been virtually completed by the Board in 

Headquarters, Continental Air Command and the schedule readied for 

coomencing the conversion of all Headquarters, Continental Air Com-

:nand airmen. Individuals in the printing career field appeared 

first. "t echnical lid iser lias appointed as a Board associate mel'"-

ber for each technical specialty in order to ins.lre thorough, fully 

biY 
considered and aCC.lrate action in the airmen conversions. 

But before we continue tha discussion farther, it lIould be 

best to explain the emphasis which the Cont.inental Air Coamand placed 

on the organization of °ts Boards and the attention that wss given 

to their operations. Classification Boards lIere appointed in each 

major slbordinate headquarters (dawn to Wing level) to accomplish 
~ 

these actions. Appointments to these Boards were, at the behest 

~ 1. Personnel New Letter, Vol III, No.2, 1 February 1950 
2 . T'1X, Hq ConAC to CG's major subordinate coamands, 7 Febru

ary 1950 
J. Ltr, Hq CooAC to CG 1st AF, Sub: Classification and Utiliza

tion of Warrant Officers Including Selectees and Vacatees, 
29 JlDle 1950 

1Ji6/ ~R3T Historical Report, Personnel Plans and Management, DP, 
January and Februar.y 1950 

W' Hq ConAe, Special Order No. )1, Pars 8 8. 9, 14 February 1950 
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ot Head'1uarters, Contin~ntal Air Coomand, composed of the "best men 

lliI 
available." lithin the command, the policy was established that 

when the old lfilitary Occupational Specialties ot coamunications 

personnel, for example, were converted to the new ir Force Specialty 

Numbers, the best communications man on the station was invited 0 

sit in as a member of the Board to advise on the conversions. Also, 

enlisted supervisory personnel were utilized either as associate 

members of Boards or as witnesses before the Boards whenever men 

"ithin the departments which they supervised were ~ing considered 

for conversion. Civilian supervisors or technical s~cialists were 
b2J 

similarly used. Priority attention was given generally to the 

Care~r Program by Continental Air COI!1:Ilalld Inspectors General and, 

specifically to the conversion program. To paraphrase General 1'l'hite-

head: the Career Program required time and etfort. Consequently , 

it could not be delayed once the go-ahead signal was given to pro-

ceed with reclassification or conversion. At the same time , ho.-

ever, t.he program cO'.Ild not be permitted to surrer through hasty 

and ill-eonsidered action. The affect that this action would have 

on the United States Air Force was "incalculaole." Consequently, 

each air force co:mnander was given finn instructions to inform 

Headquarters, Continental ir CODIIW\d monthly on the progress it 

was making in the conversion of its people. "Under no circumatances 

~ Ltr, General hitehead to CG's Con; C F's, 2 February 1950, 
(See ~p. oc el39) 

ill! Ibid. 
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LWas there an.y justificatio!!7 for Boards to speed up ainnan inter-
~ 

views at he expense of each individual conversion case." 

BY warch 1950, conversion action had advanced materially. The 

Classification Board of Head uarters, Continental Air Command, (which 

served the Headquarters, the ~astern Air Defense Force Headquarters, 

and the 28th COllDunlcations Squadron) had converted approximately 

fifty per cent of tne airmen assigned th~se organizations to the new 

specialty c'Xies. For the command as a ?!hole , about ten per cent of 

ill! 
the ainnen had been converted at this t:ir.le. By June , approxir.lately 

eighty-four per cant of the aimen in the Continental .. ir COf.'IIlaf'.Q, 

()8,727 out of 46,127) had been assi~.ed to tneir ne~ career fields. 

"t this time t~ere were sixty-two Continental Air ~onmand Chssi1'ica-
lMI 

tion Scards in operation. 

Cl'le cf the re1uisites for an effective Urman Career Program 

was a reliaole testing system to be used prior to promoting aireen 

and prior to their being awarded higher specialties. In d·scussing 

this matter with civilian authorities, , .. ir Force Head u'lrters was 

infor.med tha such a e~ting system could be devise out that it 

~ould take about five years . This tim~ element was, of course, 

uns~tisfactory. Consequpntly, higher headquarters elected to devise 

2 . 

Ltr, Hq ConAC to eGis Con.A.C AFls, Sub: Progress of Airman 
Career Program, 1.4 .arch 1950 
Ltr, Colonel Fellow3, DP ConAC , to GiS ConAC Fls, 1 .arch 
1950 

llil/ SECRET Historical Report , DiT Personnel Plans &. Management, 
DP, March 1950 

lMI ~, 1la.;r and June 1950 
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the tests wjthin the organization itself by calling in highly quali-

fied airmen in each of the aan,y specialties aM having them deter-

mine , wit h appropriate guid.mce, what should go into individual 

ests . Or.ce r'~ h d hear. done, ualified perscrr.el could pr~pare 

the ct - _ tes ~ f or f.i r.al ppreval by Head 1Uo.rt,tl 1"- , l'ni "d t tes 

"ir Force . 

Origir.aD " He o,\uartdrs, United .. tes •. ir rorce planned to 

de ttl ... ~oh il1 its own headqu:lrter~. eca~se of sp~ce linitetions 

:.1:.d the nlll:lcer of people w 0 would h ve to oe called in froc the 

fielC, this plan was abar.doned. The alternate so utier. was to have 

each of the several major con:~ds shar tne project, subject to 

guidance and instruction from higher headquarters . 

In June, P.ead~JLrters, United states Air forc~ ir.formed the 

continental "ir :ammand t hat "unless proficiency tests j;eriJ dev-

eloped and administered in the near future , airman grades would not 

be aligned with skill level . " uch a situation, of course , would 

negate much o~ the vuue of the new Career ProgrBJll and would pre-

vent the selection of the best airmen for the top positions . Con-

se4uently, to obtain a general evaluation of airman skills and 

efficiency , the Con~inental • ir Coarnand HeadqU3rters was queried 

on the extent it could contribute to the dev~lopme t of a testine 

IDJ 
program. 

]df}/ Ltr , General Nugent , Ac ting DC/S Personnel, R US.F to CG 
CODAC , Sub : Airman Proficiency Testing Program, 15 June 1950 
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Personnel officials in the f'ead'1uarters, Continental .Ur ~C¥n. 

m~d concurred in the value of administering s ch tests to deter-

mine promo ions . nd since the , ir Trainin~ Command and the Air 

Universi y were already actively en aged in exploring the aspects 

of the program assigned hem, the ~ontine tal nir Command could 
!2Q/ 

not very well refuse to share in the development of s ch tests . 

Consequently , '!e d ~;.tarters, Cor,tinental Air Cor..mand informed hii'her 

head1uarters that it could handle its share of the work if space 

allotmants for one officer, four aded civilians and five airmen 

.!2Y 
v~re accorded the com~d to conduct the necessary research. 

Little or no action was t~en on the conversion of officers 

to new carder fields aurin this period. That matter will become 

5 topic of concern only after all thft airmen are fitted into thei~ 

appropriate assignments . ir rorce Headquarters advised that 

o!fic r career areas were bein co,.structed on the baais of functional 

grouping of jobs by skill 'lnd bl knowledge requirements. ';areer 

3.reas were being developed up to the rank 01' colonel in each field. 

Broad training and development of officerd to ass~e positions of 

over 11 respon,ibility in ne Air Force was tne deter.ninant in set-

ing up an officer career rro~ram . Coordination of all officer 

career areas, hieher n~ad~uarters stated, ould be accamp ishea a~ 

!221 IRS , DP to P&D and VC , su : I\innan Proficiency Testing Program, 
1 June 1950 

.!2Y let Ind., Hq ConAC to Dc/s Parsonne1, Hq USAF, 5 JulT 1950, to 
Ltr, General Nugent to CG COnAe, Subl Airman Proficiency Testing 
Program, 15 June 1950 
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widel,y as possible witHin U:e .• ir Force prior to fir.al approval • 

.. 11 officer career aMlas were to oe full.y developed cross- coopareo 

and examined in tems of poliC:'es and prir.ci les tefore fir,al co-

W 
crdit ation was C'aae. 

II 

i'he r:w;lber of air en in the t,Tades of master 'lereear,t, tdch-

r.ical serceant and staff sergeant, as was told previeus~ in the 

hlst.Jr,:;, ex eeded t~e nud:ers perrni ted by he l.'M..ited .... ir !"O1'(, l" 

budget. ~his r.eces5itat~d a te~porary suspension of pronotions to 

these grades during part of th' peried. _p"cial eff" -of s by hit;her 

head 1 arter (ir.cluding the publication of a new regulation stres-

eing the need 1'01' openSJ e up c ra r opportunities for young, deserv-

me ainnen by gettir,g rid of any "de:ldwood" hat had gathArE'd in 

12Y 1. 

2. 

Personnel ~ews Letter, Vol III, !o . 3, 1 'arch 1950. 
eveloped on 3. tentative basis by this ddt~ ere nineteen 

officer specialist areas: Electror~csj procuremer.tj Tr r~
pert tien; liechanical cr.d .,drcraft ~c.inter.ance j , ~er.t; 
,. via tien gngil.eeringj ','ieather, Co."Iptroller; Persoc.nel and 
Administrationj Research and tevelopl!lent i COClbat and Oper:J.
tions; Intellieence; SuppIJi Public ~elations; Educatior. 
and 1'raini..:1gj Legc.l.j "edicalj Chaplainj and Human Resources. 
In .. ser.se, General \ hite!.ead had his own "Officer Carear 
Progrw" in effect :iI. the Cor-tirleda! ... ir COI:VJlalld during 
this period. It was his policy to IIdraJI officer replace
ments to occupy key staff positiens in ~i!7 headquarters 
frClC! lower units and subordinate head~\1arter8" of the com
mand. He recommended this procedure to this air force com
mander. AS he stat d , "man,v of our J:rohleJ!'8 aris., fran the 
lack ot ur.derstanding of higher level statf officers to 
the duties, responsibilities and probl~~ of their coUnter
parts in 10lll.er statfs." (Ltr, 'Jeneral Whitehead to C'J' 5 

Co~C ~F'! , Sub: Ofticer Personnel Probram, 2 ~ 1950) 
Ltr, Hq ConAC to C~'! Cor~C AF's, Sub: Collection of Job 
ata, 31 Way 1950 
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the hi er Ilon-cor.Jriss':'oned officer po:li ions) we~ directed toward 

p~ventine tte excess in grade that had developed within the upper 

hrae airmen grades frOl!1 occurring in he grades belcw staff sergeant. 

However, since hase problems involved procurecer.t and assignment 

by grade ':'$ ",ell as rerotion ar.d de::-otion, it was ver~:at:l,y ill' oss-

lli/ 
ibl~ to resolve them during his period . 

In 'fiew of current and possil:l,y mo~ strineent budeetary limi-

ta ions , it behooved Hedd uarters, United states ir Force to exer-

c:se a more rigid control over the prooctions of both officers and 

&irmen. In the past, airnler. f-rol:!otions were IlI3.de aeainst table of 

organization vacancies. However, promotions compu ed 1.."1 this rumr.er 

did not always fall .within the limitations imposed by the budget. 

11 •• 'el' to insure that grades did not exceed funds , therefore, it 

b~c~~ r.ecessary to initiate a quota system of control for promotion 

of irman, s~lar to tr.at adopt~d for officers. Vacancies on an 

ir Force-"ide basis in the grades of sergeant ar.d highe: were COO!

puted monthl,y by Headquarters, United States ",ir t 'o:-ce and allocated 

on a proportional basis to each of the major comc.a.nds and to those 

~ 
agencies having similar prOClotioD jurisdictions. In pril, any 

prot'otions made by the Continer:tal Air COIIIIlalld were limited to 

.!W 1. Ltr, Hq USAF to CG CenAe, Sub: AIR 39-30, Promotion and 
D~otlon of Enlisted Personnel, 13 March 1950 and 1st Ind., 
f{q COnAC to CG lat AF 

2. T'RX, Hq USAF to CG CODAC , 21 JanuarT 1950 

1JJjf '1"Ii'X, Hq CorlAC to CG's ConAC AFt s, [J.pr1Jll950 
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private first class and corporal, pending 1"'!ceipt of quotas for 

sergeant promotions and above. Bee;1nn.ing in Ila,y, prccotiona for 

the latter grades were forthccm1ng and continued thereafter throu#. 
ill! 

the end of the period. 

The policies and general procedures governing the promotion 

and demotion of enlisted personnel were enunciated by Head;uarters, 
!2Y 

United states Air Force in ),farch . These directioos "ere designed 

so as to place certain nec~ssary limitations on promotions and to 

provide a more expeditious means of accOlDplishing demoticns. Accord-

.ing to these new policies, major commar.ders were authorized to dele-

gate promotion au hority for all airmen grades down to and including 

co. manders of groups or comparable organizations; promotion authority 

for the grades of corporal and private first class was authorized 

down to and including coamanders of squadrons or comparable ort,aniza-

ill! 
tions. 

There were certain exceptions made, in June, ~o the promotional 

policies announced above. Promotion of airmen serving in critical 
~ 

military occupational specialties were permitted in the upper three 

grades where a local vacancy existed and provided overall major com-

lliI~ 

~ Air Foree Regulation 39-30, 24 WaTch 1950 

ill! 1. Ltr, Hq USI.F to CG ConAC, Sub: Air Force Regulatioo 39-30, 
Promotion and DeiIotioo ot Enllated Personnel, 13 W&rch 1950 

2. Ltr, Hq CollAC to Dir of Ilil PeTS, Hq USAF, Sub: Promotioo 
ot Enlisted Persannel, 19 June 1950 

~ TIG Brief, Vol II, No.2 
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lliI 
!!land "facancies were not exceeded. In cocputing vacancies. onl,y 

those positions which carried one of the specification serial num-

bers contained in the critical list were acceptable. Further, no 

enlisted persons could be promoted to these grades unless he were 
W 

fulJ.,y qualitied and perfol1lling duty in the critical specialty. 

Higher priority for promotion, then, was given to airmen who 

possessed l!pecialties announced as criticall,y short. M.iniJr:uc tiJre-

in-grade requirements were waived for airmen possessing radar 

specialties if their specialties were critically short j if they had 

served a II1i.n1nn.I!: ot six months i.''1 present grade; end if they were 
161/ 

fully qualified for the specialty in whiCh the vacancy axisted-.-

Further, demotion loss which created a vacancy in a certain 

grade could be filled provided the prospect · ve applicant for the 

position met all the eligibility requirements and provided further 

that no vacancy was filled by promotion of an airman possessing a 
JE/ 

critically surplus specialty. 

III 

A recital of procurement activities within the Contirental ir 

Comu~. ~dmittedly. contributes on.l,y indirectl,y to the story of the 

1ZiJ 'lWX, Hq USAF to CG ConAe, 9 June 1950 

Y:!!I 1.' TWX, Hq ConAC to CG's Con< C AF' s, 27 June 1950 
2. Historical. Report, AinDSll'S Division, DP, June 1950 

~ TWX, Hq ConAC to certain subordinate units, /Juni/1950 

1!!Y~ 
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organization's manpower policies qnd problema . Rather it encom-

passes a broader subject - the infusion of ''Your.r Blood" in the 

United states Air Force; the selection today of tomorrow's leaders 

of AI:Ierican air power. nte conduct of these affairs is one of a 

multitude of "secondary" missions assigned the Continental ir Ccmnand. 

Still and all, there are several aspects to the procureJr.ent 

programs which favor the inclusion of these matters in the volume 

of the hi.8tcry concerned with the Continental ir Ccmr.and' s person

nel actior.s. .rirst, they decand he attention of senior officers 

ar.d a staff in the Headquarters, Continental ... ir \'OIIJI:alld and in each 

of the numbered air foree headquarters. Second, they require the 

assignment to them of capable and personable officers who, but for 

their activit'es 00 these matters, cdght be servin~ as staff offi

cers or instructors of young pUots in technique. or fl,1ing . In 

sport, the Continental Air Coamand has a considerable investment. 

of manpower in the varioua procurement programa . Finally, from 

certain or the procurement activities - the call and recall pro

grams in particular - the cOllllll&lld securee trained persons who, 

with little additional orientation can assume important role. 

within the Continental ir COIIIII8lld . Were it not for the process 

of this machinery, IIIaD,1 ot the technical positions, for which there 

was a shortage among peraonnel on actin duty, would remain unfilled . 

From the .. points of view , the .ub~ect of proc~rrt. , although 

actually a . eparate aiadon of the ccmll&Dd, beccmea an integral part 

of the overall manpower picture . 
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* * * * * 
The number of college students interviewed and examined for 

Air Cadet - OUicer Candidate School and. whose papers were forwarded 

to the examining boards for f1n&l action was much lower during this 

ill! 
su month period than for a coa;parable period of the previous year. 

One reason for this reduction was a changs in education requirements 

for Aviation Cadet (pilot-navigator) applicants . Beginning in Octo-

ber 1949. a collesa student interested in aviation cadet training 

was required to have a minimum of blo years of college or balf the 

credits necessary for a degree. Prier to that time. high school 

graduates could take the Air Force Educational examination. which 

measured the equiva.lency of two years of college. and. it he passed. 

obtain a wa1 ver of higher education. .\nother .ason was the refusal 

to accept married men into the programa . 'lbe final factor was the 

wide.pread &dv.r .. publicity re.ulting fro. the reli.f frca active 

~ 
duty of reserve ottic.rs during the m.onths of January and F.bruary. 

Of the affect of this reduetiao-in-force on the "popul.a.rity" of a 

lliI 
career in the Air Force. the Twelfth Air Forc~ Historian stated: 

12lI See Chart :4 ~vi tion Jadet - Officer Cand : date Procurement 
Statistics, Fiscal Year 1950. (PrOal Historical Report, Dir of 
llilitary Personnel Procureaent. January-.June 1950) 

Ji!}jj Historical Report, Air Inspector, Ma.Y 1950 

~ Hi.torr, Hq 12th AF, Januar,y-Jww 1950, pp 25--26. For further 
intormation OIl this .ubj.ct .... : Ltr, Hq COIlAC to Dir of Mil 
Pers. Hq USAF. Sub : Procurament Advertisdlllent Promises vs 
Current strength Reduction Program, 20 Februal7 1950 
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In an etfort to otr-~et the failure to .. et Cadet tra1.n1ng 
quota., Training Command depended heavU,y upon applications 
from nOD-~ated Air Force otticere, both active and inactive, 
tor in-grade training to fill the pilot and navigator clalses. 
Untortunatel,y , Training COIIIII4nd lelected a number ot recent 
.\ir ROTC graduates for separation, under the provisions ot 
AF Letter 35-.26, while the,. 1t8" still in training. 'ntis 
created a dismal ~ublic relations problem because when the 
news drifted back to the colleges the result .as an increase 
in the reluctance of college graduates to appl,y for Air Force 
training or to consider the Air Force as an avsnue toward a 
career. here is no ~uestion that the policy ot the 1r Force 
ot inducing college graduates to join its Officer Corpa 
received a consideraole set-back. 

During t.he latter part of January 1950, the number of applications 

OD hand for Aviation Cadet pilot training in the DWJWered air forces 

3J'd the F.xamining Boards were campl1ed. Then tile nUlll'ler of applica-

tiens for tnese programs prior to 1 October 1949 anj the number after 

t> a t . date were campared in an eftort to permit projection ahead of 

the possible nWllber of applicants who would be eligible for Aviation 

Cadet classes 1.'1 the future. It was found that classes at that ti:ne 

were being tilled trOl11 a surplus of qua.lltied applicants procured by 

the traveling ofticer procurement teams and the recruiting service 

during 1949 . The estimation was that this surplus of applicants would 

last throueh the calendar year of 1950. As of the close of this 

period, the, it appeared that there would be difficult;y ahead in fill-
Y:Y 

ing future classes. 

Y:Y Historical Report , Dir ot Wil Pers Proc, Janua.ry-.June 1950 
In order to further exploit the Aviation Cadet Procurement Pro
graa and make it easier for college .tlMients to appl,y, Hq COIlAC 
recaJlMDded to Hq USAF in March thatAC-OC Exaainin& Board. be 
establi.hed at designated Air Force ROTC detachMnt.. Thi. 
program .ould have been put into ettect bT Hq ConAC without 
going to higher headquarter. except that it was necessary to 
obtain a waiver .tipulating the n~ber ot officers that will 
compose a board . This reaaon tor retuaing to adopt it .... 
the new eJtlUllin&tion materials and procedures were to be insti
tuted during the earlT part of fiscal Tear 1950 tor both Avia
tion Cadet and Officer Candidate School Programs . 

S~CR~T 
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Figures shOfting the number of college students in erviewed and 

examined for, r Cadet-orficer Candidate tra.inin8 during 14arch and 

thereafter revealed a continuous and steady rise in the number of 

applicants accepted. his might possibly be attributed to the fact 

that there were no additional otf~cers relievea fram active duty, 

and therefore, a slackening olf of adverse publicity in the ne.s-

papers. It was the opinion of procuNment officers that in the 

event additional pilots .ere separated or converted to non-flying 

status that the Air Force could reconcile itself to the fact that 

ill! 
its officer procurement program was going to suffer proportionately. 

To conduct its ir Cadet fficer Candidate procurement program, 

the Continental _.ir C~~d dispatched t.enty-tour traveling officer 

procurament te8Jll5 about the United states. All officers assigned to 

the program either h~ld or have an aeronautical rating. The assign-

mont of rated personnel to this duty is a tlmust tl since the te81118 act 

&s interview boards and can completely process applicants for pilot 

and navigator training. In the event an applicant is disqualified 

during the intervi.." period, he might be tempted to drop a line to 

his Congressman if he felt a group of ground personnel were the final 

authorities on his prospective ability to learn how to pilot an air-
!§§! 

plane. 

~ Fifte.n Ilinute Speech Covering the Directorate of alil1tar.1 Per
sonnel Procu~t, prepared en 4 U8.1 1950 and included in 
Historical Report, Dir U11 Pers Pro~nt. Janual')'-June 1950. 
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Since all officers on the teaaa were volunteers, it is reason-

able to assume that their hearts were in their work. In mid-1749 

the Continental Air Command lost SOilie of the officers engaged in 

this duty and because there were rew qualified applicants aTailable 

to replace them, it became necessary to assign some ot the Contin-

ental . ..ir Command I s best officers to the progra.aa against their 

wishes. The effect of this move on the command as a whole, and 

the procurement program in particular, ~hile impossible to ana.l.¥ze, 
Mti/ 

assuredly was not th~ moet desirable. 

Manning of the procurem.,nt teams to 100 per cent authorized 

strength has proved difficult. Despite letters stipulating that 

teams will be manned at top strength at all times, the numbered 

air force headquarters have raleased officers from the program 

before obtaining replacements for them. Because of the shortage 

of perdonnel in the nem-tactical units, and the free~ing of per-

sonnel in the tactical units it has provp.d impossible to replace 
K!2I 

these losses. 

During this psrioo, there was a great deal of discussion in 

Headq~ers, United States Air Force over the transfer to some 

other agency of the procurement responsibility for the Avi~tion 

Cadet-{)fticer Candidate programs. Headquarters, Continertal Air 

Command believed that the fu~ctiem should be retained in the struct-

UTe of the ir Force, suggesting as possible receiYers of the 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

S~CR~T 
B2 

p~O~Gm either the ~ir Trair.ing C~ or the Air University. 

Neither of these organizations, however, desired to assume responsi-

cliity for the progr&Jll8. Headquarters, United States air Force sug-

gested that the Army and Air Force Recruitirlg Service be the reci~ 

ient of the program, but the Cor.tiI:er.tal ;.ir CCIlVTlalld rejected this 

view. Finall.y, in view of the fact th t the numbered air forces 

within the comrc.and. were to be relieved of their tactical operational 

respo sibilities, he (;cnt1r.ental Air Ccm:u!lld suggested that resp<lOsi-

bility for conduct of the program remain in their hands. Indications 

a the end of the period were that such lI'ould be the case. 

* * * * * 
As always, the Air Force, during this period, had a definite 

need for reserve officers on inactive duty ~ho possessed special 

abili ties which wpre criticall.y short. Also, it would have liked 

to enroll as many of the Air Force Reserve Officer Training Corps 

graduates who were willing to come on active duty. Signing these 

individu.al5 up, however, continued to remain a careful.ly controlled 

procedure; the foremost barrier to unrestricted call and recall of 

these persons remained the restriction of turds and a cctlcomitant 

liJr.itation on manpol'ller ceilings. 

In considering officers for call or recall to extended active 

duty, CIIrtain basic policies were followedl 11 Air ~eaerv. Officer 
ill' 

Training Corps graduates who met the age-in-grade requirement.a and 

KJJI See ir Fo~e Letter 45-4, 30 November 1949 
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who applied for an initial tour of extended active duty were given 

favorable consideration . Calling them to active du' y , however, was 

.. subject to the linti tations imposed fror!l tiJne to time by the A.nI1ual 
W 

Troop Program . " Also, all reserve officers possessing specialized ' 

WI 
skills in which ~he Air Force was criticall3 short were considered 

for recall. The re:tuisites for recall included a college deeree in 

a scientific or .,ngineering ~ ield and the "gentlemen as well as able-
!:11J 

bodied officers" req~ements. t the close of tre period, the 

1121 
following were the major I'tipulations regulating the recill program: 

(1) ICo recall of "other rated" personnel, other than tadar 

Observers for duty 8S such ",as to be effected lIntil t\lrther notice 

from higher headquarters. "Other rated" officers who possessed 

critical skills and lIIho desi red recall s critical specialists had 

to re~uest relief from flying duty before they were considered . 

(2) Pilots re uesting recall to extended act ' ve duty aa to 

have a college degree and had to possess a critical specialty . In 

such cases, a request for relief from flying duty had to be sutmitted. 

The policy pertaining to medical, dental orticers and nurses 
!J2t1 

remained the same as during 1949. II applications for extended 

W Ltr, Hq ConAC tv CGI. COnAC FIe , Sub: Procedure for Call or 
Recall to Extended Active Duty, 2 June 1950 

11JI See ir Force Regulation 35-34, 17 February 1950 

!JJJI Ltr, Hq ConAC to CG ls ConAC Arls , Sub : Procedure for C.ll or 
Recall to Extended ~ctive Duty, 2 June 1950, (See Sup. Doc . #172) 

mJ~ 

Kl2/ See History of Coru C, Vol IV, 19L.9 , pp 64- 72 . 
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active duty in the United stat~s _"ir Force I.tedical ervice were 

still forwarded as expeaitiousl,y as possible. ~ siaelignt to 

normal recall stipulations was that officers seFarated fran active 

duty under the ~duction-in-foree policies were made eligible for 
rrIi 

recall to extended active duty or:.l.y as Category "R" personnel. 

~ ~onthly recall quota of 165 officers per month for the irst 

six months of 1950 was established by higher he d jU3.rters in Ovefl;-

11§/ 
ber 191.9. SUIIIJC.ry of recalls, s reported by the nUlllbered air 

forces during the first four mooths indicated a recall rate consid-
WI 

erabl,y lCJWer than the established q ota. 

-I< * * * * 
The supervision of airuldn enlistments and re-enlistmants for 

its ins tal l.:J.t . ons and the maintaining of liaison • ith other major 

air co~nds ~as also a continent3l ~ir Command responsibility. 

~rl.,y in the year , procurement officials o! He ,:{uarters, Cont;~,,;n-

tal ir Cor.mand cOlllllenced a stud,y to determine, by installation, the 

ontinental "ir COCVI\!Uld Regular Air Force re_nlistalen rate. .e d-

uarters, Unite stGtes Air Force had completed a similar studJ 

which revealed an overall re~listment rate of forty-one per cent, 

.;ir Force-wide. This rate was t enty-nine per cent less than that 

W 2nd Ind ., Hq USAF to CG Con .. C, 31 Way 1950 to Ltr, Hq lJth ".F 
to CG Co~C, Sub: Extended Active Duty, 13 '~ 1950 

11§/ Histor ical Report, Active Duty Section, Officers Division, 
January 1950 

W Ibid., Februal'7~une 1950 
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deteI'!!l:ined essential for the ir Force to :na.int3.in optimum pro-

W 
ficiency. Tt:~ purpose of t.he Hea quarters, Continental .. ir Cc:r.t-

mand stuci,y was to determine how t.he cOClo"1lUld coa:pared with the Air 

Force as a , ..... ole am just what installations were strong in the 

re"""lnlistment function ana ~hy. ihen completed, the studs would 

be published '1lld copies sent to all subordinate c<lr.l1nands. Then 

installations experiencing difficulty in re-enlistmente ould be 

given all p03sible assistance in an effort to improve their per-
lliI 

cen 3.i1e. 

For soce months past. t.he rt~ and .. ir Forca joint recruiting 

effort.s had fRiled to achieve t.he reguircd number of initial enlist -

ment.s for the Uni:ed states rtir Force. It was hoped that the survey 

mentioned above .,ould aid in uncoverin3 fact.ors ~hich influenced 

airmen a~air.st re~nlist.ing an which prejudiced "Young Americ3." 

against original enlistments. In other words. the ~ontinental "ir 

~ODJnal1d hoped to uncover in the study certain criterh which could 

provide a basis for t~ing corrective action that would stimulate 

1!E/ 
original. enlistments as well "'s re--.mlistments. 

The monthJ,y enlistment quotas of ~i&1e airmen. as authorized by 

Headquarters. United states Air Force were as follows for the first 

ID/ 
five months ot 1950: 

l!}!}j History. Dir of Personnel Procurellll!lnt, April 1950 

l!!V~ 

]BI~ 

W 1. Historical Report , Director of ~l Personnel Procurement, 
1950 

2 . T.lI. Hq USAF to CG CenAe, 23 'a:/ 1950 
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January 
February 
March 
.. pril 
as 

In June, limiting uotas were lifted. 

8550 
6800 
))00 

5825 
8)25 

These figures were broken 

86 

dOlm and apportioned out to each of the six Ano,y Headquarters \"ho, 

in turn, allocated a quota to each of the Continental Air Coomand 

numbered :l.ir force head 1UZlrters for use on cOOl1lDJ1d installations 
~ 

in their areas . 

~ See ('.eneral Outline, Enlistment, Re_nlistment, Assignment , 
Proootioo and Separation - special report prepared by the 
Directorate or Military Personnel Procurement for the Vice 
Commander, 1 June 1950 
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CH'\PT~ SIX 

Social historians of the future will Q~doubt~dly take note 

of the impact upon ;uneri..can social history of t.he creation in 

America of a peacetime military establishmsnt composed of approx-
lliI 

1m.atel,y ona million persons. ():le effect of the creatioo of this 

ext,raordinary standing peacetime force was to siphon off from 

~erica's communities all over the land one million men and women 

of diverse racial, religiOUS, and regional backgrounds and to place 

tham in new and unprecedentea social rel tionships. 

The military cOII1Ilunity was, in one sense, a cOOlIJ!UDity within 

a cocmunity. In another sense, it "':lS a tightly knit cOIIII1W'Iity, 

separate and distinct , governed by its own law system '!tIL coorts , 

its own customs of the Service, penneated through and through with 

a strong sense of discipline, a coamunit,7 in which social relation-

ships rested primaril,y upon a system of graduation of rank (rather 

than upon wealth, family prestige, or social prominence as in the 

"civilian" cOl!lll.Utity). It was, b,7 design, a seU-contained and 

ill! The military establishment was!!!!. times larger than that in 
&n3 previous peacett.e period in American hiltor,r. See: 
ReJaarks at Mr. Frank L. Weil, Chainlan of the President's 
Committee on Religion and weUare in the Armed Forces, con
tained 8llloog the Hiltorical Data aubmitt.1 by the Air Chaplain's 
Office for MaT 1950 

87 
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seli-reliant community. It had its own comci.ssaries and exchanges, 

its own clubs (Officer. Kon-Commissioned Officer and Service). its 

own theatres and recreational and religious facilities. and its 
1!&1 

own hospitals, weliare agencies. "pri Gns" . police force and fin-

ancial system. It was a coo.nmity IlXilIting for, and dedicated to, 

the service of its country. 

Jr. 0 er for a military cOl!l:11.lr.ity in a free society to at ract 

ana 1:£ retain within its greatly expanded cocwcun!ty the select group 

of men and wOlllen required for it effectively to perform the purpose 

for which it was intended . it was re,!uired, among ot er thir gs . to 

~tch , if not to sur ass, in extent ar~ in kind, the social facili-

ties existing on the "ou!.~ld"" and to evince towards its "citizenry" 

a hilk! raga for the· r wdfare and well-be· g , their individual 

asrirutions and ambitions. 

CODce:-n ~or the morale and welfare of its individual flying 

1nC ground echelon personnel had long been ~ paramount concerr. of 

the ~it"d States. ir Force. D\4rine warti.'IIe for example, the ir 

Force had beon a prime mover in the establishment of rest centers 
ill! 

for its battle- fatigued airmen and officers. Its perscIUlel 

~ A case in point is the , ir Porce Aid ociety ".hose chapters 
in the Contir.ental nir Cocmand made loans in the amount of 
$171.292.33 and $7,544.00 in grants to needy COlIIlland person
nel. See: Historical Report of the Directorhte of Persor~el 
Services for January 1950. 

ill! "rticle. " .... AF Shangri-La". in FlYing Magazine , Jul,y 1944 
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"services" act:vit iss had been unsurpassed. In the postwar period. 

tte de~ree of its concern was no less !!!::irked . 

In 1947, in an effort to achieve for its ~rsonnel such stabil-

ity of "hocle life" as was consistent with the demands of the m:..1itary 

service. the Air Force haa placed into effect a prohibition against 
~ 

frequent and excessive transfers of personr:el . Legislation had 

been initiated to obtain better housing facilities for its marrjed 

personnel. An .,inll.:lJl ' S ~areer Program had been insti t tea with a 

view towards encouraging enterrrising young men an women to join 

the "ir Force and to carve out for themselves '" career in special-
ill! 

ized fields of military endeavor . Off-duty educ~ion for its 

members was encouraged and. in sOllle instances , paid for at govern-
~ 

cent expense . Funds for recreational and athletic facilities. 

int~c!ed to contribute to the physical and mental well- being of 

~ir Force per sonnel. were provided to a degree consist ent with Air 

Force means . 

In t~is chapter we shall present an account (1) of the charac-

ter and dimensions of the activities undertaken bl the contuental 

ir C<r.w'I.:lld in furthering the welfare of its component persormel 

during January-June 1950. (2) of the instrumentalities through which 

those activities ere carried out . and (3) a brief discussion of the 

1§§/ ir Force Regulotion 35-39 

mJ lli. supra pp 66- 73 

l2Q/ Historical keport of the Directorate of Per5or~el Services for 
February 1950 
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fac~ors which affected ooth tr.e operation of those activities and 

the agencies responsible for carrying them out . 

I 

To some extent the scope ar~ character of w~lfare activities 

in the Contil.ental Air COIm!and were shaped by the nature of the 

m&jor missior.s which tte Comr.~d was re,uired to perform. ~s 3 

"coo bat" COIllr.lalld, and as the instrwnentality of the United St "s 

. ir Force char~d 1Ii h the responsibility for the air aefer:se of 

the 'nited tates and for the provisior: for rtir Force cooperation 

wi h land And/or amphibious forces, the ontin& tal ~ir orr~~r~ 

wa9 periodic illy required to en.ploy its units and its personr.el 

in maneuvers and exelcises and de~onstrations of extended dura-

io . Thus , ~orumand welfare agencies had to plan and 0 ad t 

their activities to cordorm to special requirements of each special 

.ill! 
oaneuver, exercise , or demonstration . At the oU.er extreme, the 

existence of small detac~nts of men ~neaged in manning and opera -

the Corr.mand1s aircraft cor.trol and warning system made it neces-

sary to employ methods to a:eet the special welfare ana recreational 

requirements of these aetachments , located for the most part in areas 

distinguished for naught else out their splendid isolation . Finally, 

the operation of Reserve Officer Training orps and ... 1r .. eserve sum-

mer encSlllpt:ents. undertaken by the Carmand in fulf1ll.ment of' its 

1fi1I 1 . History of the 16lst Tactical Reconnaissance S::tUadron in 
Bxercise Si':.El:TBP..llR 

2 . History of Head~uarters, F~xrteenth ir Force (hdvanced) 
in Air Indoctrination Course II 
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Reserve Forces missioc, required COlIIl,and elfare and recreational 

agencies to co ribute their reapecLive talents and services to 

assure the maintenance ot a high state of morale and well- being 

W 
among per~onnel participating in such encampments . 

In large measure, the scope d character ot welfare activi-

ties throughout the C~d -- particularly those of the "PersorI.el 

Services" variety -- were largely a local Base proposition. depen-

dent upon such tactors as ( ) the geographical location of the Base 

&Od its proximity or non-proximity to neighboring communities, 

(2) the ade-iuacy of Base recreaticr.al and welfare facilities, (3) 

the extent to which \JIit cOlllll\C.1lders were "personnel services" 

~jnded, (4) the amount of funds available through Central Post 

and Unit Funds for welfare purposes, and (5) the calibre and initia-

tive of the individual Base Persor.nel Services Officer. Corrobora-

tion of our point would seem to lie in the wide range ot costs of 

Personnel Services prograJ115 among the indi v' dual unj ts of the COIII:I8Jld 
W 

during the mooths January41ay 1950 . 

!2Sf 1 . History of the Directorate of Pers Services for February l~5 
2. Ltr, Hq CoruC to CG's, C<mt.C AF's. Sub: Indoctrination of 

AffiOTC Camps in Duties and Functions of Chaplains, 11 April 
1950, contained as incl . to Historical Report of the Air 
Chaplain's Office tor pril 1950 

3 . Reports of Statf Vi.it ot Lt . Col . C. L. Probst to the AFROTC 
Encamptenla at Langle,. AFB, Va ., and Lowrr APB, Colorado, 
August 1950 contained as inclosures to Historical Report of 
the Air Chaplain ' s Office tor Jul,y 1950 

~ RESTRICT:!D Chart , "A.ctual va Standard Cost ot Personnel Services 
tor January~8J'" 1950" , prepared by the Director ot Programs and 
Costs, Hq CenAC. cor.tained in the Continental ir COlI1III&I'ld Uanage
ment Analysis Review tor July 1950. 
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Continental ir COIllClaIld unit colllllallders could -- and did -

solicit financial assistance from Coonand ;elfare Funds for the 

purpose of financing the operation and improvement of their recrea-

tienal, educational am weltare activities . Pram January...,]une 1950, 

58,685.53 of Continental Air Coanand eltare Fund~ were expended 

tor purposes such a8 the payment of salaries of Continental Air 

COIlIIlBJld Service Club Directors and Air Force Librarians (where appro-

priated funds were not ava1l&b1e), pa.ysent ot special grants to 

Central Post ard Unit Funds tor purcbue of libr&l7 books and equip-

.ent, serTice club and d~ furniture equ1~nt, and for the COD-

lli/ 
duct of boxing, bowling ana basketball tournaments. :,t the elld 

of June 1950, the books of the Continent.:!.l .ir COIrv:und i,elf.l.r'3 Fund 
1221 

disclosed a balance of ,163,177.83. 

During the period under consideration applications for grants 

from aircraft control and warning units were given priority by the 

Continent'll ir COl:l1la.l1d 'nelfare Council so that movabls itell1!l -

da,yroom furniture, library and ath1etjc and recreational equipment 
lli/ 

might more expeditiously be purchased . ay the end of Kay 1950 -

a month in which only two activation grants for unit funds were made 

and these tor newly organized aircraft control and warning detachments 

~ Information conveyed orally by the Non~ppropriated and Sundry 
Funds Division, Directorate of Personnel Services, Hq ~on.\C, 
September 1950 

!:l!:J Historical Report of the Directorate of Personnel Services for 
October 19494iarch 1950, inclusive 
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there were indications t at all entitled units had their authorized 
W 

non- appropriated welfare funds . 

};o provision existed for servicing a Continent:ll Air Co.1r.laI'ld 

unit located on an installation of another major COCl."!land , but a policy 

was placed in effect whereby the Continental Air Command ellan 

Fund would pa,y the activation grants to unite assigned to the ontin-

:mtal . .ir ::OClilla1ld regar.:iless of its location . Thereafter, special 

grants to such units became the responsibility of the welfare fund 

of the Cor:mand having Jurisdiction over the installation upon which 

l2!I 
t.he unit was located . 

To aid in the oper'l.tiOl" and :iJnprovt:!lllent of messes on Command 

installati ons, lOa. .. 1S were sought, when necessary, from the United 

States ir Force Club kess and I..ess r'un Council. Unfortunatel,y, 

one major type of organi zation in the ommand -- t.he Air Force Res-

srve Training Center (of ich the re were twenty- three in the COIII-

::wxI) - wa.s excluded frOC! making applicaticc for grants or loans 

from the United States Air Force Clut> ana ess Fund Council s ince 

the policr of that Cou:'1cil was to allow neither grants nor loans to 

me:Jses of such organizations . nCCordL'lg to the Co tinental nir COIII-

cand Directorate of Personnel Senices, the workings of this policy 

"seriousl,y" hampered the effective operation of ir Force Reserve 

1211 Histor ical Report ot the Directorate ot Personnel Services for 
Ma,y 1950 

l2§/ Historical Report of the Directorate of Personnel Services for 
October 1949-+1arch 1950, inclusiYe 
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~ inine Center messes, .. ith result:mt "aec ine" in .. he morale of 

W 
affect.ed per.3onnel. By L8.,i', the restr ctions :lJr.posed upon the 

granting of loaM' to sllch organizdtions by Unite St.dtes .• ir r'orce 
?S!Y 

J ub ~oss and ~s~ Fund Council had been partial~ relaxe • 

II 

~lthou~ L~forma .. ion and Sau~ation ac .. ivities are given more 

e~ensive treatment L~ another chapter in t.his history, it is deemed 

pertiner.t to L"lclude nerein a rief account of the extent to which 

etiuc.:J.t.:o~ and vocational guidance act' vities lIere participated in 

by Co~ per50nnel. Statistics conpiled by the Directorate of 

Per30nnel $er-vices in Head .. uarter , Con+ ·rl~nta.l ir ~oonmand, dis 

closed th t t e perc3nta:;e of p:.rticipation in the Coo:r.t.llldls Educa-

I. jon Centers was (b sed upon t.he overa.ll strength of the Carr.land) 
32J/ 

31. r;'~ for October through 9"ce ber 1949. During the first arter 

of 1950 the participa ion of Continental A:'r Cot1.':W1d personnel had 

r 'sea to 34.4%, p13cing the CO:!lIl.:l.1ld in second rlaca of all the nujor 

commands in the Zone of the lllterior for p rticipation based on over-

~ 
all strength. 

Two 'Cperations" aesigned to ralse the educdtional level of Com-

~ Historical Report of the Directorate at Personnel Services for 
t'ay 1950 

~ Historical Report of the Directorate of Personnel Services for 
J&!luary 1950 

~ Historical Report of the Di~ector te of Personnel Servi=e3 for 
i.tay 1950 
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=d personnel - Or'3r3tio "30otstrap" aoo Operation "Uidni -ht 

Oil" - were instituted by Head .uarters, Unit.ed tates Air Force, 
?1W 

during the period under consideration, and bear ~ntioning in 

this hi~tory as illustrative of th9 deep-seated desire of the 

",ir Force to contribute to the in "llectlJ<l.l and cultural better-

m_nt of its individual officers and airmen . 

III 

It is interestine to note at the outset that the concept of 

the library's role in the military "C~'ll\it:'" l'Ias in process of 

transfo!"lllation in the peacetime ir Force . During lfartiJoo, lib-

rar'es had been conceived as being primarily a recreational ~cti-
32lJ/ 

vity and as such h~d op3rated under the ~egis of Special Services. 

In pe~cetime the emphasis upon the library as an educational and 

research reference center, with primary responsibility ~or legal 

and medical libraries plus technical libraries in aeronautics and 

rel..:l.ted tields, ga.ve the ':'ir !?orce consolidated libraries a much 
322/ 

bro der concept of utility than had hitherto existed. In line 

with this trend, it was suggested that libraries be trill sterred 

on Base level from the jurisdiction of the Special Services section 
~ 

to that of Information and Education . This, it was believed, 

39J:/ R~ks of the COIilIII8lld Librarian, Hq ConAC, on the Semi-;.nnua1 
Air Force Library Report (J\. ... -,\P~Jll) for July 1949 to December 
1949, inclusive 

32J./ ill.!k 
3S!d Ibid. 
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would result in a more effective attainment of library objectives 

since Information and Education officers at Base level were more 

apt to be in sympathJr with library objectives and ClOre likel,y to 

realize the need for adequate library budgets to inpleoent those 
?:21J' 

oojectives. 

" partial cl e as to the s cope of l i brary sources in the Con-

tinental .• ir COllmSlld is offered by the following statistics: a 

d~ly average of 1388 persons visited the Comnand's 119 library 

outlets during the six month perioo unaer con3ideration in this 

history, ana borrowed a t otal of 116,18b books for home u~e dur-
?S!§/ 

in that ss.me period. 

That the full measure of potentialities ir~erent in the lib-

r ry services program w"'s not realized is understandable . In the 

face of a shortage of personnel an the lack of funds with which 

to e oloy full timB professional librarians, it was apparentl,y not 

an uncommon o:currence at some installations to close libraries 
~ 

teoporarily or to shorten the hours of operation. '0 military 

occupational specialty for librarians or library assistants existed 
~ 

in the ~ir Force career field Gnd the calibre of military personnel 

~ Information conveyed orally by Mrs. DorothJr Fayne, Command 
Librarian, September 1950 

~ Historical Report of t he Directorate of Personnel Services 
for '83 1950 
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assigned for duty in Bas~ libraries as for that rea80n not likely 

to be very high . 1oo3.l expenditures for library purposes were 

often inadequate for. rovision of an effective program, owing in 

some ins ~ces to the fact that there was no professional librarian 

~ 
on the ~se to prepare and to defend monthly budgets . 

In spite of t.e above discourage=ents, considerable headway 

was made in the Coan.r.nd in the oper t.ion of its library services 

during the period un er consideration. ~ une 1950, for 

he first time in a year , all authorized library positions in the 

Gor.~~ d been filled except for the one at Se ridge "ir Force 
W 

~se, l ' ichigan . Pro::ress was ade in raising t.he star.dard of 

lihrary service vailable to personnel assiened to :"ir Force P.eserve 

Trainir. Centers, aircraft control &~ warning detlchw~ts and other 

activities of low numerical str~ gth . Installations ere ur ed to 

establish a regular month.J.y budget for library purposes ana to sp-:nd 

~ 
intelli ently local funds tha were avail3.ble to them . ..;.t two 

air force head1).larters md at three installations, Cont inental "ir 

Co d .lelfare Fun 5 were utilized to for tr,e salur.i!!s cf 

5:lY 
Fr~fes s icn~ Ii rar~ans. 

3.W !temarKs of the COIlllIland Librarian, IIq Con;.C, on the ':;en'.l- .-\r.rual 
, ir Force ibrary Report (AF-..P-Ull) for .r~. 19/;,9 to 'Jecembel 
1949, inclusive 

~ Historical Report of the Director",t of Per::tonne Services for' 
June 950 

~ Histor!cal Report of tte 'rectorate of Personnel ervicee for 
Oc~ober 19 9~arch 1950, inc1usi\e 
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The ~ orera.r.di c;;f the libr ry services pro .. r= iJ the 0:::-

r.a:-d lI2.S c'refully adopted to r.: .. et the specio.lizsd rsqu:"rez::er.t of 

he vaded types of orE~'z tiens compr;sir!?; the (;cntir.er.tal .;.ir 

(;Ol'r:t9Jld and, in theor at Ie st , h:.d much to conmend i . . ... t he 

til of he 2.ctiv~ticn of thp cnt.:.r.er.tal .~':'r Cor£.and, it was deciced 

hat t~c uost eff ctive and econoouc-l libr-ry service coulo he 

provided at he lar:;e nw-t:er of small units in tre conr.. d by ap!-,oin -

ine or,e ,ualified libr.:u-ian .in eroch of Lhe subordinat air force 

read uart rs , ho 'lloulrl be res;>onsible for ~ rvice to the .ir Force 

eeervp Trair.ir.g Centers , the aircraft control and wartliI'g detach-

I:er, s, :md other isolated activities within the numbered air forc 

area . 'l'!'Ie librarians would then trr.ir i ,pn in circulation pro-

cedllres hile retainine ther.selves the responsibility for the ro-

f~s~ional aspects of library service . It lIac anticipated that the 

.,ir :'orce librari.:.r.s 0'1lo be re-lllired to spend minilr,un: of three 

days e~ch month at each library hich was y;ithout the servioes of 

a professional libr arian, in crde r to perform the re~red book 

selectio!' , cl.:ulsification , cataloguing, etc . and to supervise Ue 

establishment of reference reading guid4nce proc;rams . Contil ntal 

;.ir Coavn.:.nd Regul..ation )4- l , embodying this plan, was t~.erefore 

publi~hed and .;ir Force librariar.s were appointed in all. air force 

~ 
headc;uarters. 

The theory of Contin::ntal ir Ca:Jl'.3lld Regulation 34- 1 differed 
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if' sa::·e rPsFects fran ac u .. l practice . I: some insts.nces, the 

scarcity of per d.:.em funds proved to be a deterrtlnt to the etfect-

ive operation of the program as envisaged in '::or.tillental i r '::oa:mand 

F.e~t:on 34-1, since the ir Force llbrarians were unable to spend 

as much tim as was required at "ir force Reserve Trair.~e centers 

in order to establish ana to maintain adequate libraries. In addi-

ion, there were instances in which the raison d1etre for establish-

ine the librarian position in the air force head~ .. rters was not 

clelrly cooprehended, and emphasis was as result incorrectly pl~ced 

~ 
on he staff functio!1s of the air force librarian. 

Proposed Tables o! Distritution forwarded to the air forces in 

Ub.l - upon the reorganization of Cor.t:!.r.ental "ir COClOlalld - inad-

lliJ 
vertently omitted the position of Air force librarians . Since 

this would have left the "ir FOI e comt'lallders ",Hh t.he responsibil-

ity for the operation of library facilities at ~ir Foree Reserve 

Training Centers without trained peNoro,el lith which to operate 

hen: , the m.::.tter lIIas :iJnt:.ediately taken under :J.dvisE\CIent iII He d-

uarters , Cootir.ental . ir CCIIIJIWld, and the pr blem resolved rour 

.he r .. -t>stablishmen of librarian posit10l'1s in the nUClbered air 

force headquarters . 

IV 

Special services activities in the Command encompassed a wide 

'lliI Hietori~al R.port of :.he Director te of Personnel Services for 
1ia,v 1950 
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range of activities desil1'ed t.o contribute to the physical and mtlntal 

weU- being of Conmand personnel . They encompassed organized sports 

pro~rams , supervised recreational p OPr~s (including amateur theat-

ricals) arts and craf 5, hooby shops, tteat~s , service clubs activi-

ties (dances, bingo parties) etc. heir very diversi y was ~ factor" 

calculated to insure tne !l:J.l'ticipation of each indjvidual in the Corr:-

~A in one or more activities and made possible an active social 

life on a scale surpassirg Uut which m.a.ny mea:be:-s of the COIIIIlar.d , 

m' gh , on t.heir linited oudgets , have attained 1n civilian life . 

uriJl£ the period ur.der consideration in t is history, fourteen 
~ 

service clubs ~ere in operation on installations of th~ Co~d. 

~~&~ of these clubs ;ere under the supervision of professional 

service club directors, and it is significant that in these ei~~t 

clubs so supervised, ttendance showed its most strikine increase 

owing to the exceU,," progra.arning conducted thereat . ..pproxi.l:.atel.7 

thirty- thousand airmen and their guests attended service club acti-
~ 

vities each month . 

:.L.'"Prisingl,y, moviegoers among C~ personnel 11 viIlg on-t>ase 

w re dis ir.ctl,y in the minority, jude1ng from the fact that the oper -

lion of tte t~enty motion picture theatres in the Command was not 

alwa..Ys an "in-th .. -hlackfl activity . For example, onl,r eight of the 

~ Historical Reports of the Directorate of Personnel Services 
for Febr ary and June 1950 
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tl'l,>nty motion pict\.re theatres in the Comn.:mc udng the periO<! 

10 December 1949 through 6 January 1950 oper~ted at a profit, 

according to information furnished the Histcrical ~ecticn by he 

I)irectora e of Per~o[lnel Services in Headquarter'!, Continental. ir 

~ 
or.rund. The placllig of'the the:.tres ir the COIIlIl.and en a sound 

financ·· 1 operating basis ~as a major proolem encounte~~ by t~ 
W 

"irectorate during the period \Ulder ccnsideratiCll'l • 

. iJl".ateur shows, in contrast to the professional variety emanat-

ing from Hollywood, Froved to be excoeciiI'bl.Y popular in the t;OIIlII1aJ1d . 

The C<m:l:ll1d 1 s A::l...teur Show Organizer devoted a cor.siderable portion 

of h~r time to the pr0duction of ~teur shows at Langley ~ir :orce 
?:W 

- se, &litchel "ir rorce !'\ase and Larson . .ir Force Base. The 

ac.. teur production at Laneley was preeminpntly successful, playing 

to capacity audience!! during i t s tl'l~ stand. =:Ven more signi-

ftcant perr.aps is the recreational outlet which this rr.edium of 

entertainment provided for COCIl!and persolUll',l . 

For SOl'".e of the small isolated I<ircraft control and warning 

detachments for whan the sholling of novies or the proc:!uction of 

amateur reatricals was not always feasible, the C~.and provided 
'g}j 

television sets, defraying the cost thereof from its ~lfar~ Funds. 

~ Historical Report of the Directorate of Personnel Services for 
February 1950 

!dl/ Infonr.ation cor.veyed orall.,y by • T. 3 . EcCeney , Jir'3ctorate 
of Personnel Sorvices , September 1950 

~ Historical Reports of tr.e Directorate of Personnel Services for 
October 1949-t!arch 1950, inclusive, and for Jw:e 1950 

~ Historical Report of Lhe Directorate of Pers Services for &y 1950 
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Becau~e of restrictions imposed by Head~~arters, United states 

.~ ir Force on the travel of persoIlLel eng:J.ged in atoletic cOlllpetit-

ions, cOlfunand wide tournaments we~ limited to tennis and golf . 

Other championship event, were restricted to numbered air force 
?3W 

areas. In J.:ay, thE" Continental "ir COlJI and ;elf Toumement -

for which funds were provided freY" the ContinentaJ ir eM. C 

• eliare Fund in toe amo1.mt of 2655 - was held at Lan~:'ay .• ir Force 
!:W 

Base, Vireinia . i, ccmmand-v'ide tennis tocmament was held at 

Sh;,.w ,ar Force Base in June . 

In June 1950 an allotment of 649,000 for the construction or 

rehabilitation of 'felfare (recreational) facilities, was received 

from the Joir.t ;elfare CoIiI'd, Headquarters, United States Air Force 

by the Cl)l"'tinental :..ir CO!!lIIWld elfare Fund. Continental Air Com-

mand numbered air forces were invited to submit lists of welfare 

facility requirements, in the order of desired priority, with esti-
~ 

mated costs indicated. Needless to say, the numbe~d air forces 

respor.ded with alacrity to this invitation . Projects were submitted 

for the construction of G.YJ1IIl.asia, swiJml1ng pools, baseball diamonds, 
?:EJ 

handball courts, bathhouse facilities, service club~, etc. ~th 

~ Historical Report of the Directorate of Personnel Services for 
JanU&rT 1950 

~ Historical Report of the Directorate of Personnel Services for 
Kay 1950 

~ Historical Report of the Directorate of Personnel Services for 
June 1950 

?:EJ Information conveyed orally by lUes Rita Barlow, Non-.\pprop
riated and Sundry Funds Division, Directorate of Personnel 
Services , September 1950 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS L~CLASSIFIED 

S~CR~T 
103 

the entire allotm~t of funds to be committed prior to 31 ecember 

1950 and the actual ccnstr~ction to be completed by 31 December 1951, 

it was evident that many of the installations hroughout the Cor.~2nd 

lIould soon take on a "new look". 

v 

The "Six Point Program" established by the Chief of ir Chap-

lains eet the tone and the pattern for all chapl3in's act"vities 

in the Continental ... ir COOJIland . Briefl.7, the six poin progr:lJl1 

embraced the following: (1) worship; (2) reliGious education; 

(3) per:nn-l counseling; (4) "Hurnani.t.ari.lIl 5 rvices"j (5) Cult ral 
~ 

Seni es an (6) Puolic Relstions . 

To miniater to the religi:>us::md dlfare needs of its assigned 

pertionnel, the Continental nir Jonmand had total of 42 Protestant 

B:l/ 
Chaplains and 17 Catholic Ctu.plains on duty throughout the COIl1lIall:i. 

?l:§I For elaboration ot each of the six pOints, see the following: 

?ZtJ1. 
2 . 

a. Historical Report ot the Air Chaplain's Office for 
February 1950 

b . :::xtr!lct from Staff Study, "The Chaplain as a Couns'!l:n"", 
prepar~d by the Office of the Air Chaplain, Hq Conne, 
contained as incl . to the Historical Report of the "ir 
Chaplain's Office tor J~ 1950 

c. Ltr, Hq CoMC to CG, 14th AP, SUb: Aasist3llce in Com
munity Organization ( pril 1950), conhined as incl. 
to Historical Report of the Air Chaplain's Office tor 
April 1950 

d . Ne"s Rele3Se prepared by the Public Ir.tormation Oftice, 
Hq 52nd Fighte~ll ":eather Ring, 27 Jww 1950, contained 
as incl . to Historical Report of the Air ChaplAin's Office 
for June 1950 

~S, ACH to Hist , 3 October 1950 
Caopilation of Monthly Consolidated Reports on SumQary of 
Chaplain's Activities tor Way and June 1950, contained as 
inclosures to 4istorical Reports of the ir Chaplain's Office 
for May and June 1950 
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Roughl,y , the ratio expressed b these numbers was proportionate to 

~ 
the ratio of reli iou!! preferences expressed by Coor..and personnel. 

Personnel of the Jewish faith were served by auxiliary Chaplains 

W 
"imported" from cCII~unities adjacent to Canmand in.,tillstions. 

Assistine the Air ::h~?lains in the performance of their a~ties 

were airmen bearing the ~iljtary Occup tional ~cialty of '¥elfare 

Speciali..,t (534) . Prior to the period under consid6ration in this 

history, such airmen had been totally dependent upon on- lhe- job 

training to fit r.hem for the special reC!Uirements of their posHio s. 

,,5 the result of reca:unenliations made by the Continental :..ir Connana 

!1l d by the othe r major cOG'O~ds, a felfare Specialist COllr'Je was 

c3tablished at the Chaplain School, :arlisle Barracks, Penn~ylv~i~, 

W 
the opening course of which be lao on II .!<.!lU!lr,)f 19<;0. F' teen we1-

fare speciali~ts attend d this course from the ontine tal ;.ir C<Y1.-::and, 

~ Reli3ious preferences expressed by CO!mund personnel durine 
the period January~une lQ50 were as follows: 

Jewish 1.93'( 
Protestant 70.56{ 
~orr~ Catholic L).50% 
None 3.0 C 

~haplain perc~nta~s for the same period hich inaicated a 
proport ionate spread were: 

Roman Catholic 29 .5~ 
Protestant 70.4~~ 
Jewish : one 

(!i-. sup. 0C. 229) 

W Historical Reports of the .. ir ~ha lain's Office for June am 
hl.y 1950 

W 1 . Ltr, H4 U.,AF' to :G CenAC , Sub: :;eliare Specialist Course, 
9 December 1949, can Ilined !u incl. to flistorical Report 
of the Air haplain's Office for January 1950 

2 . "'IX .. CH 425 8, Con. C to 1st AF, 19 Dece~r 1949, contained 
a3 incl. to Historical Report of th<t "ir C!laplain' s Office 
for Januar.y 1950 
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~ith t enty-two ai"~en schedule to ~tt d th~ second course oegin-

nine in February . 

~ distinctive feature of religious life in civilian communiti~s 

the so-calle·j "preaching mission" - was carried over into t.he .. ir 
ill! 

:orce in September 1949. ne pl~g and direction of these 

?reaching missions, desiened, respectivel.Y, for menhers of t. e 

Protestant and Satholic faiths, Nmained with the Office of t.<:e 

Chief of ir FOl'C6 ~h·p1ain'3 which lIIaS ~lated to rovide Protes-

t Ult civili!!.n clergyman to cond'lct the Protest31lt missions, and 

two ~'ltholic Ch plrlns, assigMd to the Chief of . ir ha!)lains 

Office, 0 preach he Catholic Missions. 'illeir itinerary was to 
'Q!J 

be l'!?r ld-wide. 

Ey 15 J uary fourteen rotestant Pr aching Miss ons had 

been co:npleted in the ~OOV!I3I'Id , with the caupletion of all such 
'lli/ 

Clissions aestined to aka place no lct ,'3r tlun September 1950. 

Implementation of the Catholic portion of the pro~rar.: failed how-

ever, to progr,ess uite so satisfactorily - onl,y ~ of the 

atholic l.1issions havine bee!'! cOl'lpleted by January 1950 - and 

the Deputy ~ir ~haplain of ~ Cont1nent~ Air Command was tnere-

fore constrained to 5Ugl!8st to the Chief of .ar Ch'.lplains that the 

Catholic Wissions be ~~rforrn~ by Catholic Chapl~s asslgned to 

~ Historical Report of the Air ~hap1ain's Office for February 1950 

~~ 

W ill!h 
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lliI 
th~ :: ntinental ;..ir COIllIlI.al'Xi . Observed Jhap ain Finnegan: 

These Uissions are suc.f) tre:nendous assets in fostering the proper 

r<>ligiol.lS life of our people that [:/8 believe thay each Base should 

'W/ 
have"" 'bsion once a year . " However, haplain Finnegan's :!IlIg-

gestion for he participation of Continental :'ir Comr.and Catholic 

Chaplains in the reachin,:: llissions failed to win full acceptance 
W 

in iashington . 

~o foster a better appreciation of spirit~al values and moral 

responsibility on the part of :ontinental . ir Ccn':\and personnel, 

four films 0f' a sem.i-~ligious nature were purchased from fun 

maae availaole by the :ontinental Air ::oomand l jelfare Ca.l1'cil am! 

exhibit~d at installations througnout the Connand. CX!e of the films 

"God of th~ Atoc") in completing its circuit of Gontineohl tdr Com-

?1J./ 
mand inst311ations , was viewed by approximately 46 , 000 personnel . 

he efficacy of audio-visU3l aids in religious and coral training 

thus receive ample demonstration . 

Syn:ptanatic of the awareness of modem-day sociu f:roblea:.s on 

?:2!:J ~ 
ill! Itr, Chaplain (Lieuterlonr. :;olon81) • P . .. inneean to Chaplain 

(Major .;eneral)Charl.el! • Carpdnter, 19 January 1949, cootained 
all incl . to Historical Report of the Air Chaplain's Office for 
ebruary 1950 

ill'l. 

2 . 

Ltr, Chaplain (Major General) Charles I. Carpenter to 
Chaplain (Lieutenant Colonel) T. P. Finnegan, 30 January 
1950, contained all incl. to Historical Report 0 the Air 
Chaplain 's Office for February 1950 
InfO:l tion conveyed orally by llrs . Elizabeth Dempsey, 
Air Chaplain ' s Office, Septoo'ber 1950 

?121 Histcrical neport of the ir Chaplain's Office for February 1950 
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he part of .. r Ch.'plE.ins was the confere. ~e on .• lcoh01is h~ld at 

he :haplain's School, Carlisle ~rracks, Per~sylvania, in June 1~50, 
~ 

which 1'I~ 9.t.tenn.ed by t.h- nut:lLered air force '.:haplains in ehe Jccrnru1d. 

tltphasis at the conference was placed on tile r~le of the Chapl;;.in in 

rr..ir istering to thil problems of those servicerr,en ar.d wanen ho were 

ienoran of the dan ers of in er.perance. Studl ' as also eiven to the 

extent to hich ~lcohol contri buted to dplin:uer.cjps on ehe part of 

:lliY 
r.rl.litary personnel ar.d of C=and proolems res ltine therefrol!l. The 

excellent am ilhmina ing noeilS takt:n by ~haplair (lleut"r.ant -::olcr:~l) 

~ s. ~ordill at t.t:e Cor.ferer.ce are included among tI.e supporting 
W 

o CIllO= nt s • 

To 30ne exter.t U.e activities of ... ir Chaplains hroughout the 

Command were circUIr.scribed as a result of inade:ruate chapill buildinr 

~pace. ':'his rr.G.tt~r of inad 4. 'te space was cor.s1dered to be a "very 

fressir\i;" problem at several installations. 'I't:e hope was exrressed, 

however, th refur:ds lor perl"'.a!1ent construe ion would be forthcornine 

~ 
in 1952 or ] 953 . 

~ 1. Hi tor'cal Report of the ~ir hap1ain'~ Office for. ril 1950 
2. '1" .'X, Hq US ... f to C~ Jon C, 10 i!a.v 1950, cor,taired as incl . ~n 

~istorical keport of the ~ir Chaplain's Office for ~ay 1950 

~ ,,::::0 Cine to !!.II "an.:U.ysis" of discipline and morale in the Tr.el!th 
,dr F?rce during May 1950, intoricatia1 appears to be tone under
l,ying factor in most of the miscellaneous delinquencies". See: 
Ltr , Air Provoet llarshal, Hq 12th :..F to CG 12th AP, sub: ;.nalysis 
of Disdpline and Morale lithin 'l'I-lelfth hir Force for the l~?r.th 
or w,a.y 1950, 20 June 1950 

'0 es of ir Force Chaplain 's conference on RELIGI(lJ A!ID ALCOHOL, 
12-16 June 1950, prepared by ChapLain (Lieutenant olonel) TUnis 
S . Cordill , cor.tained as incl. 0 Historical Report of the Air 
Chaplain's Office for July 1950 

W Historical Report; of the "ir Chaplain':3 Office for June 1950 
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Histo.iens of nineteenth century A=erica h ve been lont to 

regard the .oncern eXFresse in tha.t age for inma es of pe!lc.1 insti-

tutions a~d houses of correction es 3n expression of he great humar.-

itarian It ilnpulses" of t t age. It is extre~l!3ly unlJ kp.ly that the 

concern for the rehabil:itat.i n of pri!:orers in ;.ir ror"E' guardhouses 

~prane e~ irely from any s h altruistlc or charitabl~ motives. To 

be sure. tnere \~a~ undoubtedly an unierlying es.:.re to restore the 

of enders to 3 respected and hnnorable place in the miljtarj c~·-

::itmity. but therp ('ou d be no doobt but that guardhouse confinp.".tmt, 

repres.rted a costl"y Cnanci'll drain upo Lhe .• ir rorCe an ~ loss 

of hoor~ to construct-ive effort which the tir force, in view of "ts 
~ 

low personnel ceiling, could ill afford. In tl~ Cor.tir.entil "ir 

CClC'I.~d u.one, in Fet-ruary. 17.77 j days were lost as C 1"f"5ul t of 

- rdhoo se cor.finement . In that S:l1T08 month a otal of • '6.524 was 

'ill! 
expended in payment of prisoners in confinement . In "pril tte 

averah~ cost to the C~~d of its 411 prisor.ers was estimatea to 

be 14. 1 per 1"'onth, representing a tota cOllfinement cost of 

~ 
88,122.51 for the morth. 

~ ee ;.r+;ide. "!.ir Force Confinement Facilities", in Con .. C Dul
latin 125-5 for JWl8 1950. cootained as inclosure to Historical 
Report of the Air Provost. arshalls Office for June 1950 

~ Historical Peport of the Air Provost Lfarshal l s Office for .'arch 
19~O 

?:lJ!d Histori cal Report of tl.e fur Provost Marshall s Oft.i.ce for h?ril 
1950 
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r.rat: ying the pri~oner rate in t-he Carr..ar.d aerr,ons rat-ed 

downward rend during the sUe month period ur..der consideration in 
?QJ 

this history . In ~ebruary the prisoner rate per 1000 wae 4 . 4 . 

~ 
9y ~ a low of 3 .8 per thousand had been re!!.ched. The decrease 

in he nU!!lber of !,ersons cor.fined could be attribute to the empha-

sis lAid upon usin£ forms of punishment oilie r tl'..an cor.finelr..ent, as 

well as to the institution of a CO!'lollallC policy to confine individ-

uals onl,y s a last resort. "orrnanders on all echelons were info ad 

to arpl,y pri nciples of leaaership and aiscipline, and to sUbstitute 
?JflJ 

preventati~e neasures for punitive action • 

• hrough the superlative historical data provided by the Office 

of the "ir Provost !.!a.rshal, Continental "ir CoaJ:\8.lld, it is possible 

for us to paint for the reader a word-picture of the average pris-

o08r towards whom rehabilitation efforts in the Command were directed . 

Poe was an airman lIIho had been absent witho.'t leave . He ¥las t1lfen':. -

two years of age . He was Single , a recidivist (or "repe!!.ter") and 

possessed a hi~h school education. He ma3 at one time have been a 

non-cor.missione:i officer. His background of a "broken" home "as 

W 1. Historical Report. of the Air Provost l.:arshal':; Office for 
&larch 1950 

2 . For purposes of cOl:lparison, it I'l3Y be noted that the average 
monthly prisoner rate in the 3urope~ Theatre of Operations 
during warti:ne "as 2.5. See : Historical Report of the Air 
Prov03t War~hal , Office for March 1950 

?:W This was the lowest monthJ.,y rate since July 1948. See: Hi~tol'
ical Report of the ir Provost Uarshal' ~ Office for June 1950. 
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~ 
in some case res[lonsiDle for his de lin ",nc . es and r:ldl.aaj dr.ts . 

To the end ~na~ tie renabilitation efforts of nir Cnaplains 

thro'"'-ghout the COF..znc.nd ::light be carrleu out .. ith more eff",ctivelless, 

the Office of the : .. ir :ha:,lrin in Head~u:ll·t.<!lrS, COli in<lntal ,J.r 

COOIIIl.:l1ld, prepared an ~xtension cours~ entitled "Pr' 'loner ~ehabili-

ill' 
ta~ion" . Pri.c:'.3.ry responsibilit for thE> operat.ion of the Reh .. oili-

tation Program, however, res eo with the Office of the ,ir Pr~vost 

idS;' 1. Believing that the existing prolr prescribed by He:ld-

"1uarters, Un' ted Sta es ,\ir Force, could be ~rove in part, t at 

Continental .. ir Co,. d staff agen y suggested tr.:lt as a s'lpplel!lent 

to e program greater e~hasis be pb ed on on- the - joo tr:rining 

for frisoners 1."1 a "trusty" status . l",tter to that effect was 

!2/ 
arafted 8J sen:; to be field in • ov rber 19.9 . 

In !'ebru ry , a co unication was received f l1eadquar; ar , 

I nited S1.ates .... ir rorce , which i i' te tiia~ consi er tion \'I:\S _ 

b~ing eiven to the establishment of control rehabilit3tion cen-

tel' . Pr·.soner::! \ ho had been se tenced t.o not less an t. r~e and 

~ 1. Historlcal rteports of tne ~ir Provost .arshal's Office for 
~ebr.J.:U'y ani .arch 1 50 

;(.. liThe anal,yses of reporting organisations (iJ tl" /ourth ,ir 
Forco) indicate that 5 ane of the A. •• Ot's are non-c s~ioned 
officer s , includinc first three grade r s . II ':;ee : IRS ("P!! to 
rG, et al , Sub : .1.l'lal,ysis of Stat.e of DiSCipline ani :'orale 
of FOUrth nil' Force for ~ 1950, 16 June 1950, contained 
as incl . to Historical Report of the. i r Provost ~arsh~l t s 

Office for June 1950 

~ Historical Report of the "ir ~haplai.n l s Offlce for February 1950 

?:21 Histor .i.cal Report. of the "ir Provost ~arshal's Office for 
January 1950 
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not oor t.!;~ th' rty mon"h-s confinemer,t I'.Il d ho had not baen con-

v'ctad of major offcl.ses would be ser._ 0 7..ha ,enter if and "hen it 

ill! 
_CaL o::~ ra i ve • 

It was t ,e o. inion f)f ,if! ~ontiner:t!ll .... ir ':lcr.liU'lC that h-3 pro-

posed reha ili tic!} c"'r"e~ 1I0uld prov' ae mora effective rehaoL!.i-

tation training Irogr~>J:: t'la. thl3 eristin' one in tr.at it allowed for 

h" (''''''Flet.e segre tion of risoners. sepJ.I':!ting those \,ho were 

cmfinf!d for off nses involvin~ lllDr3.l urpitude fr m th06d im 'vid-

Utls :hose oeenses lay I'!I.t er in a lack of responsibility towards 

society a!1d the military service. :'he roc ·-nia ion was de t at. 

in he eve _ thp. reh bilitation center lias u.ced into oper3tion, 

provision bp. mide for (1) facilities for "trades" instruction. (2, 

• ,. 3s-il!1llIlen of • slifiad l'ull-tiJ:e instructors, ani (3) the 
~ 

3.l'sigrunent of 'yarC.!) an'.! Frison officers of a high calibre. To 

he o'/erhe d required to maint3in t.he Cer:ter, thp. Contir.er:tal ir 
?:W 

Car._"·1nd offered to release twelve airmen. 

l;ith t.he incre33inJ' number of •. \F personnel being assi?1ldCi to 

~l. 

2 . 

lX. H" USAF to CG Co ,C, 8 February 1950, contained as 
incl. to His f)rical Report of the "ir Provost .:.rshal' s 
Office for Feoruary 1950 
Historical Report of the Air Provost Uarshal's Cffice 
for Februar,y 1950 

~ P.~stor·cal Report of the Air Provost Marshal's Office for 
February 1950 

?2.21 Ltr, Ilq Con; C to IG USAF , Sub: Zstablishment of Rehabilitation 
Centers, 10 February 1950, contained liS incl. to Historical 
Report ot he ir Provoet ~shal's Offiee tor February 1950 
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dutJ' in h~ J!:nI!3 • the Off::'ce of the nir Provost ' rehal found 

rem Ue possible f:eed to confine and to "reha iHtate ·r·,.~F per-

sonrel. ~'o' ":' confinE:lner.t facilities were 'lVtila. le in tr.e -ir 

Force ex::ept for .• Fs ho had been st:ntenced by a 'Je .. er~ 1 'ourts 

, ar ~ 1. ?or "ecul C'Ylrts I artiz.l sent.er,c :;, pe rt inen :.ir 

ore e 1:1 ior!s rec . endeo :!Il insti~ation of the Se!': enoe or. 

S an a.l t,ernat' va. a esi atior. of aue.u te in the 

·r ..... "" ar .. ~. <.tr. guarcs pes ed for sec~jty . From ~ 'iscip1ins.r 

s a.d;:x>int . thi~ . roced'lre 1f3S 'ol'sidered 'lr..sa 'srae ory . In 

rf' opinion of the 1.Iistcric 1 Liaison Off'cer fer 'he .. .ll' ProvQ"t 

ll..1r~halls Cffic~ . the solution lay in " col'1,:et .. ly 5e arate :ire'l, 

"Je"nid of tt:D.e personr "'l . ·r 3till, the expo::r.sb of craatil"t: and 

~.a.iT.tainin,; sepurate institut.ions "or co 'inament for ~a~ ·p.rsor.-

nel as pr'hlbitive . rtt the end of the period covered in this 
~I 

his c.cry . no solut.ion to this problOOI . ad bee found . 

~ !listoncel Report. of the "ir Provost arshel ' s Offiee lor 
'arch 1950 
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.• It :>'J -.!". er:D tdd IOl!"e numeric lly ccr." itu P.c out !l smaU 

fr_ctio of tlk" ~,..!'tj en 1 ir Cw..r...:.nd I orulation aurine -he 

monte 5 ,lc.nuary-Jum~ 19,0, :'i'>ey arE', it is fdlt, deserving of 

special his orical "~reatmpn " because of tneir uniqueness in the 

t:eacetin '! J"'1E tary establi o;rm"nt of h~ l'.i pd _v<.tes. 

1' .. ::'2. ·'iorll :ar II ;ae profession=~ rulitary service in 

,.m2!"icu h d been "} career reserved e}clusively for Imr . ""t:ere 

were, to bo> sure, inst"I,ces in ;..merican his (or:/ - not9.hly in hs 

:.=.erican ?cvo.!ut . or. - "ten wa:;e had fou~t alor esiee men, bt:t 

~~e!"ic~ o~inion would have heer: shocked and ould h_ve certainly 

re aroed as extrdmely unlac.yllke the eYpression of 0.1 desire on the 

part of its young omen to join the oeacetime stanciing arrr,y . In 

nineteenth cen ury .~r1ca the place of women w~s distinc ly looked 

upo, :loS being in the home. 

he .'ir.e eenth ~endment and orld idl' II, in ... nicn itrusanas 

of O'T,er: performed n:ar.y varied and val\Uble services in the ar:::ed 

forces, chan8ed a.ll. that . In the greatl,y eJCpanded milit!!ry estab-

lishment which came to be created in the postwar period, limited 

proportion of spaces were reserved for ;.merican women at the inter-

vent10n of no less a personnage than General. Eisenhower himself. 

113 
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In he Reserve establishreent , too, a110111ance was I".ade for the 
ill! 

enlist~nt of wom'n reservists . 

~ ch ~s there y have been a ten ency or. t he ~rt of Service 

officialdom to regard its military. opula iun as "indivisibl~" and 

to r.take a rdnimum of distinctior.s bet1M!en the male ane fema~ com-

~ 
ponente of itR population , the realities of .he situaticn could 

not alW3Ys be ignored . 1e have alread3 had occasion to note the 

concern expressed by the Office of the ir Provost ~shal, Cor.-

tint>r.tal ir Command , over the possibility of haviIlb to "confine" 

and 0 "rehabilitate" ~'AF offenders in vie" of tr.e lack of sepa-
illJ 

r.;.te confinemer:t area . • .••. :.1' aimen required separate aaminis ra-

tive fa~ilities, and not unnaturally, ~F airmen preferred to be 

::22/ 
administered by members of their own sex rather th~ y male officers. 

~l. 
2 . 

Historical Report of the >AY Staff Director for ". 1.950 
Ltr, Hq ConAe to C'; 1st AF, Sub : _ li3tment of . [o/OOn in 
the US.~, way 1950 , contained as incl . to Historical 
Report for 83 1950 

ill.' For ex.:llllple , the "ir ':'raining Cornr.und occasionally filled 
airmen requisitions with female personnel . See Historical 
R port of the ' St"f irector for JanU£.ry- .• pril 1950 

W Vid. supra p . 112 

:!!22/ ''','hel''l'!ver there are ::,F air en assigned , it is desirable to 
nave a i:. F officer "ho can be responsible for t.heir disci
pline and welfare . It al30 gives the {Ai".3 someone to 
advise them on personal problems that they would not wish 
to discuss with male officers. " ~..\oted. f r l)O the flistorlcal 
Ii.pport of the l'iM' Staff Director Cor J nlar.1- pril 1950, 
inclusive . (Vii . Sup . Doe . 419) 
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The introd. clion 0 .,.1" airllen 0 installations of the CO!!lIJl'llld 

ine'litatl,y posed nousing proolems for t !'le install3tl"'f. COIlL'Ilaooers 

concern~ . 'or~ov~r. in G profession wlic~ r~d alw vs been reserv~d 

!.'xc1usively for man . there: Iray tuve teer. - in spite of the fint! 

recor<l sstaollshed by "he . omen's .• rmy Corps in warti 1J6 E. latent 

r~sist~~ce on the t of some cocna.r.ciers t.o an ccept",!1Ce of :Ar 

per onnel as me ers of h"ir COr:t~land'3 . Finally . there is frag-

men !!ry evia" ce to inciic te th:>t ~hlltflver fic".ion may officially 

have been ma'ntained concerning t'e lack of distinction between 

_.1 is ted men 'lI'j enliste "omen. the enli:lted m n dis£llayed . on 

occasio • :l1l onl,y too np3.1th irrIifference lor that fiction . "t 

3elfrio'p ,ir Forc~ se. ichiE;lUl. the prac ic'! was instit'lted 

of lo<:kino th .. outer ioors of 11. ~' o:..rrackll at 2300 hours L'l or eT 
.2b' 

to 'ford" rea ar s6curit;' fro int ders·' . :..:ular mot iva io 

ll:,parently prompted ,.", author'i ies at 4ar; ton :.ir :orc_ &.se to 

'M 
r~10catc its :: .. ,,: re· • 

.!udcL"l from d3.t made avaib,b1e to thP 1 istoriC'.al Section by 

the :' str..fr Director of the C""'.':.in"ntal .. ir CO::U..:l.Ild. the inci-

.. 1 ro 1e encount.er'ld in connection itl. •. F ainnen dl.lring the 
lli/ 

first six months of 1'1;>0 as billetj ng . . . 3 'lie have note above. 

~ Histor' cal ",eport of .ne . 1;' Staff Director for 1 ay 1950 

~' Ibid . 

Report of !:taff . hit of the. rtF Sta.ff 'ir ctor U> the 
503rd . C i roup. RoslJTl . lew York , II January 1950 am 
corNs poncience relat.i ve thereto 
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~ 
Uj~ number of .11\: riSon el j n the J 

January 
• una 

34 
33 

nd lias l't! 

378 
539 

iv~ly sr:: 11: 

still it. is not unlii<el:r that 3,Ciaitior.el /,2 per30 .e1 coo h,we 

oeen ~ccorm 00 tea ir: !1,;! A~~.~.and had tlie hou ine ~. tu, t' 0 been 5 .:tl 

as to facilitate thw.ir i:.flux r!ither U an to h per it. 

~ra aCi< of" 01:'. odat' ons "or ! ... F per30nn 1 at -2 "ri ge 

"ir . orco'!, ° r",duc p h03 s· ze of is' ;rtf .3 u dron • c, tl.irt;r- four 

~;U15ted wom:3n u;,o!: too c"ve f 1:1'13. he::.d;u;u- ers to :::~l!ri ee 
=f:2.;' 

from -' o!' i3el'!~_ in 'i 1'1': "on, Ir.di1.na . .t E- iJt on "ir :'orce 

S", Californb, 'fiicul:l ;,as 6X}'r'er,ced in billeting . F's 

n uty at t. t st tio~, an the 3.ssimm nt of further .;!"':; 

here 0 had to be ~!USpellrl.ed I ~rrline the nove of the er!l6aS 

epl ceme .. t :)eFot from Hamilton , w. ich , it was eXT' clea, '/lOuln 
~ 

ke 3,vailcb ... e addi ional housL'lg spaces for enlisted w()('""! • • 

2 . Ltr, .'1 ~ th :,'1 to :;S Con. C, Sub: ssimr..'.t 0:' F Per
sonnel, 20 February 1950, containe as incl . to Hi~torical 
,'aport of t .. e rtF 3t-.fr Director for January- .. prll 1950, 
('lid • .:;up . 90c . :19) 

3. Report of stdff Visit of toe I.}' staff Director to H~ 
4th .;F, 78th Ftr J and the 2351st :o;W' S:u 6 J.::nuary 1950 

4. Report of Staff Visit to Eq 10th "F by . '"F staff Dir~ctor , 
10 FebJ"l.lar y 1950 

~ Information conveyed or ally by the ffice of the ./AF staff 
Director , September 1'150 

;2Y Ltr , H'I. loth rtf to ~G ':OTl.\C , Sub : .i.:lsigI"J!lent of ',:aF ersonnel , 
20 ?ebruar y 1950, cont'lined as inc!. to I!istorical Report of 
the .IAF Staff ')irector for anuary- "pril 1950, (7i1 . ~p . oc . 1263(2) 

3!td Report of Staff Visit of the "1Ar' Staff DirP('tor to p.~ 4th rtf , 
78th. r ":g and 2351st ·;.F S~, 26 January 1950 , ('!id . SUp . T)oc . '263(3) 
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I '.:1': of nOllsirl for , .. -' ,..ersonr.el 'l. 1·&.CtiC'Uy II te ion in the 

~or.tine~t.al ir :W..l.!:lIC I;:nrly ir. t.he year ."'l. e 't, C".vis(lole or ~re 

:,... " '-11'1 to SI'!Pl-: c~oMination of . , stat';c dSS 1I1.er.ts 1113.06 by . 
IJe U IUdrtpr , r:lte:i t:: I'! 'I ir Fc~ceJ in r_p.r 0 preclude he 

assi'7 n of ?,r'lcnr.el 0 stl ion" here h usi facilh.ies 

~ 
f r h?m di' no ~v~~t. 

L'1 ooe instances, i .. lias not '"ae ic",ol~ '0 as . 1 "F' to 

... b se del": h:. nt p'ev' '::'_51y "hOJ _6 " !Jer; , ur. i} cprtair. 100 i-

~' 
fic'Uon ould ~ c :.rr1ed out in the har 3.cks. ~. 

J i ~ , 1'100'-

~C(l ion in h~ tt.ree ~ '3n'~ b I'r"tcks at itch'? 1 . r to ~rce S° 

alJ ed rr. J.:i."Ig unit 

!"_ ks . ·e"ll floor c erin' W 9 ':'d the b rr cks air ~a on 

t.he QutsiJe , makil g for 1 i 'ht~r, cIt-'an'?r :u;c'. more pIe as am. ho ~e 

:!E1/ 

• urjrog tie erioo ur.der ccnsi..:er·tion, ~h re! est of he 00-

m- .. 'cr 800 "-': for qS':'~T.m r.t. to , .. v(x;" ur.it.s as :l.Pt rov a by 

~ 
~ ad uar ers, :.. ... i t.6d tes ,il" Force. ;y r::e "'nct of arch, lb 

~ 1. : ero of ~t f Vi L of e '" ~ :l.ff Director to P 1 

~. , 8 anuary 1 50 
'"'!oe ~ssi Pr.rr:en of I .. :'J .,lu~ persor.r.",l +;0 Cod in" !l ,iI
:oooar.d b<1se~ had. to b curtai ad as a result ~f he houo;
i short.age . 39~: Ltr, JI~ :or .. ,C to C,} _ ;.T3 , ~uo: .,s::;i_ -
Ir.er.t of L. T~ '.: Personne 1 to COnrtC se, contained 3S 

incl. to Histodcal :!eport of the -!AF 3t:l.ff Dir ... ctor for 
J .t:.:lry- .• pril 1950 

~' ':13tori aI.eport of the 
(Vi .- ~p . ~.oc. 19) 

F !':twf I'ir;>ctt;r for J uary- .. ; ri • 
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of :.hi" i .cr ~ of p.rsol pl t .;.ctu e.ss·t:1l'! to . ir 

~ 
ef~. so m: s . ;' 3 i"-d:-cns a .. ore ad 0 s.arv~ with ir-

cr"ft contr 1 'l!l w"r:'".ir g detac. er. s at !")el;,'!1 .,ir . arc.. lase , 
ill! 

• C1'f Yorl:, !md ~t .~' .':r Fo! I> 'lc.s '<:!l'f "o::-i: • 

... ,,5 t~ .. f':rst of th'" C !tiner al ir 

.. 0 _ no ~o"'''' to 1 C _st • £i= i l._y tP..J. it::,e a thcri7 d to 

p ~"dO t 1e tllO er pn:. limi ta lor. of 

o l~ ;"'3.Ti"z:ed .• ir .. ~"erv", . N 1UE;st lor fiftY"l.i 10n 
d 

srac .. s '"lS ~ Fr v .. <' . _ '1 ·u[£·~ 8 tn 1::_' ,,, ..... r<l also 'i-"el1 

·0 t~ en h .':r r:r~e r ur,i~~,tior. in i';s ,. F ;" e e ,"rvp. 

::b 
~ir ir- 'd +er'7 • 

.. " ir.n of adJiti n~ ~r" r. e1 the act _ and or 

1'0 'ecte, ct': v_ti I. of! " _ ro.:s pos~c. . rocle! 5 i. adf'l.in-

. ste:-in ,of t.,,? , Nor.nel . U;: er the:! provisions of .ir i'" rce teg-

" ~tion 35- · , ?!£ !n? ('ff icers ere t o tP. P ovided for tne '1arnir.-

i~ r~ ion of units prisin£ over 150 rersor.npl . nt the enc of 

1'150, •. ,,;' Hn::'ts t 'tenel, H;.milt.on , ar La.ne1ey .~r .oree 

Pa!;es lIere re..:i close to that n ruber and ~aitior.al "J officer 

?JJJ 
"Ire M estt! fer ::lsi ruen to those units. 

?:BJ' Ibid. 

~ Historic 1 lteport of the .. F "taff Direc:.or for ltay 1950 

~/~ 

:Q2t ~istorical Report of the F 3taff "irector for June 195C 
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" sho 't3,;;oe of Ai' squadron cor:mande!"s duri ~ t.he period un '~r 

con;;iaer-::.tion contrivut.ed t.o probl."rns of 'i ... !' dminhtration . III 

p,rt , the shorta:" wac; 3." T vawc ' th le~ to ac ivate aO iti"'f.!l 

?:J!?J 
units for 113Si l:r.:"'nt t.o .ir e1' !':;e :;0 .1'01 ::el.ter<$ • 

....... paraonnel a3si me to Hospital SIt d on3 st tlonec! _to n-

eral ospit.als hroughot.t the count.r-.i 'I 3,Gl.linisterea it.h the ... S 

tI".ereto presentea miner )1'0 leos in a ini'ltr 

ion , reso:'ved ul. i ,'itely throlllh the less ~y t. e C "l :L.'lental •. :11' 

~ 
'0i.I; -!l.~O 0 contI' over its Hosp':'t.al ~-i drons on 1 J",r.e l~cr . 

t ir ;"orce Reserve raining ::erters in the or.manC. , to be 

!8.!'..ned ir-. 0 t;o.te ory 't~t' ~"'er unnp.: , restriction W33 iiliposed on 

th· of 'a ~ ory "!!' ,F ,.er.lom,el unles ll) ontl r -

:ns.n I. ly as im-!P<i rem'" p cOI'mis~iored officer as ava11ab'" for 

"uI' rvisery!'u 05 s ;o;r.eJ1 :.S cnlislPQ personnel res~de,' on the 

~ 
i.."lstall.: t.ion or (2) un ess the' .S I s re:;id"'d t hQl:'3 . 

,;.' 13 were u'tilized, as they were aurin- artime , in a Varl.e "j" 

of rr.ilit'lry occup tion:u specialtios : teleJhone oper .. tors, ll.1< 

rrJ/1. 

2 . 

J . 

vta!'!' Direct.or for anu.:.ry-~pr-_ 

rteFOr of 3t .. 'f i.~':'t. of the ,;.7 Staff Director t.o tile 
2209th t!ospital '3,,'laOron d H .. 6th .. !"'"'\I , 17 'a uary 1 ,,0 
.eport of St.:-..ff Visit of the 1/,.= Sta.ff Direc't.or ~o H 

4th .~,1 , 21 Janu~ry 1~50 
eror t of St aff Vi sit of the I.>F s t iff D':'reetor to 2200th 

Hospital 3~ua ren , 7 tebruary 1950 

'fl!}) Ltr, H. :;Ol"~. S to ::J 1st .~F , 3uo : .::mnine of /,t • .; 15 , -::..,.tf!o>ory 
• " , wi h :.>F persoru:nl, 1.., .• :;r.a 1':1'i(.. , contained as · ',cl. to 
"istorical rteport of th .. .. ..F va f f ~:::'rector for .,:_ r il lQ5C' 
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ill' 
ech nic , m"rli '11 ti'cI.nici3J'ls , - r3.y technici .. r, e<<' . 

-eca'.~~ of the st ip'.11 ticn •. 'it "WOI en l'Iouln ~ 

+:) ~ cUc 1 unl ::I (,ir Q""Ce ero1_ ion 35- -. , t le ~ ssi Jllel.t 

("., ,~I!l fr:lll'! ...... ~ ey, .. t.t ... rb 'Y lU.d • ,5 ... i.,.... '5"S 
I 

bcc~e neC~S5 ry. 
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1950 , (;H . "up . lac . 

he •• Staff Director for Jan arY-nr~il 
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':5 f'eorUd.l'J _.50 
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HF.AD~UARrERS 

CONTINENTAL AIR OC.!I.:AND 
MITCHEL AIR FORCE BAS~, lID': YOID" 

O&T 220 . 01 

SUBJECT I Shorte.ge of Cryptographic Teohnicians SSN 80b 

TO I Commanding Officer , 26th COmPUnications Squadron, itchel 
Air Force Base, New York 

1. It il desired that the following action be taken by your 
Iquadron to alleviate the present shortage of Crypto rarhic Tech
nicians, SSN 806: 

a . Screen assigned personnel to determine those qualified 
and available for the Cryptographic Technician Courle No . 80500. 
Airmen with Primary SSN 502 and Secondary SS 405 or SSN 237 are 
qualified in aocordance with letter, file Mil Pers -F-S 352, thil 
headquarters , 10 February 1950, subject, "Attendance at Cryptographic 
T chnlcian Course 80500" . 

b. Initiate a ~<tional Agency Check on the selected per
som.el. The Security Division, Directorate of the Air Ovtlst 
Marshal, Headquarters USAF, has indicated that this check will take 
approximately 7 weeks when the requested clearance is for crypto
graphic dutieli . 

c. Upon completion of a and b above, which will result 
in fully qualified per sonnel , request assignment of school quotas 
to your unit troll this headquarterl . 

2. It is desired that this head~uarters be info~ed of the 
action taken not later th&n 3 Karch 1950. Include in this infor
_tion the name , rank, and lerial Dumber of the &irmen for whom a 
'ational Agenoy Check is requested and the date of the request. 

BY CO'R.!AND !'IF LIEUTENANT GENERAL .HI':'EHEAD: 

It I BRUC H. ,,1'J.!llEL 
Captain, USAF 
ABet Air Adj Gen 
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REGISTER MO 
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.... IIt.r .... at ••••••• " .. a ..... & • • t ., ••• ,... I ... • ,att "ySa' •• a" .rrlc. 
ia PaOli-TO •• 1.... . a ••••••••• , .. , , •• nll, - .a •••• , .. 1 ••••••• .,. ••• lla. a _ 
e ro •• t .............. 111 •• a,.,. I._ r.l1 .t ..... ar" • 'ar 1 •••• 'rt ••. 

Capt R. Skale~7247 
Comrn Attention: Colonel Yeager 

DO 
Coordination 

Information 

1. A study MS been made in this directorate of the 
shortage of Cryptographic Personnel. SSN 805 and of the 
action taken to alleviate this sbortage. 

2. As of 31 December 1949. 145 CryptographOc Techni
cians. SSN 605. were authoriaed Con~C; 75 were assigned. 
leaving a shortage of 70. Previous attempts to alleviate 
this sho rtege through assignment of the Cryptographio 
Teohnician' 8 Cours. No. 60500 haTe been un.uccessful. The 
major difficulty encountered has been the requirement fo r 
a cryptographic olearance prior to attendance at this ATRC 
School . To SOlTO tne problom of obtaining oryptographic 
olearance. in a reasonable length of time. the Seourity 

, Division. Direotorate of API(. this headquarters, initiated 

I 
oorrespondence to Headquarters USAF attlllllpt1ng to obtain 
authority for granting emergency oryptograpnio clearances. 

° As a result of this erfort, the Director of COIEunioations 
I Headquarters USAF bas requested the Direotor of Special In
, Testigationa to procel8 a minimUIII eigh tee (18) lfational 

I Agenoy Checks per week for this purpose. In !'ddition. 
Headquarters USAF bas indicated that seven (7) weeks w11l 
be sufficient time to proceaa the N ... tional Agency Checb. 

I An alnun. who is otherwise technically qualified. will be 
I rully qu&lified to attend the Cryptographio Technician's 

Course Bo. 80500 upon the completion of the National Agency 
Check. 

3. Another difficulty present in the put has been a 
laok of technically qualified personnel to attend the Crypto

I graphio Technioian'. Course Bo. 80500 due to the fact that 
among the prerequisite. listed is qualification as olerk 

'typilt. SSB 405 or Teletype Operator. SSB 2S7. To correot 
I Mlis Situation. the Deputy for Pereonnel . this headquarters. 

bas instructed each Air Foroe in thi. oommand that airmen 

\

1 holding a primary SSlIJ of AdDdn1.trative Speoialist. SSlIJ 
502. who in addition hold either of the abon prerequisite 

Do no t cetach f rOIl co ... I_d .. .,. 

lUs .... r-sol, to 

correspoldnce ••• r •• , 
!G .,lIter 1100, ____ _ 

w~ld "as ... pelded 
to Icl&tel..' _____ _ 
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( con ';inued) 

SN's will be utilized to fulfill quotas for the Cryptographic 
eohnician's Course No. 80500. 

4. As of ~1 December 1949. this command was assigned 
3.527 Administrati?e Speoialistl. SSB 502. which represented 

overage of 1.084. !lany of the airmen holdin€: this SS I 
douotedly are qualified in new of the aboft criteria. 

n addition. it may be assumed that many of these airaen 
lrea~ pOllel. the neces.ary seourity clearance. Utilisation 
f these personnel on a mandatory quota balis should fulfill 
he allotment of ConAC for the next few classel. Since 

the allotment of ConAC for the next ffIYI classes. Since 
school quota allotments up to September 1950 will be furnished 
each Air Force on or abcut 20 Februa~, sufficient time will 

e a?ailable to obtain olearance. fcr the selected personnel 
ho do not have them at the present t1llle. 

I
, 5. A copy of letter File MilPera F-S-352. 10 Februa~ 
195~. subject, "Attendance at Cryptogra?hic Teohnician'. 
Course 80500". to ~'le Cc:.lI!l.lldi ll{; Generals ct all ConAC Air 
~Fcroes. which represents a satisfactory solution for the 
lelininAtion of ~ren~ Cryptcgrap~io Technician SSB 805 

~
shortages. is inclosed. T"!lis directorate. in oooperation 

th the PPII Directorate. ::&:U :livi ion. 'fill continue to 
ni tor the pro~ram outlined above to assure that bottle

necks do net develop in the alleviation of the Cryptographio 
Teehnici!l.ll SSN 805 shortage. 

6. A study cf the 28th Communications Squadron. this 
he!ldqu~ers. has revealed a shortage of eight (8) airmen, 
'Cryptographic Technioian. SSll 805. Since this Squadron does 
not COllllJ tmder the administrati?e control of alW Air Foroe . 
lit bas not been allotted sobeol quotas in the past . At the 
present time. a quota of one (1) for the 5 April 1950 Class 
lhas been allotted. It is recol%!I8nded that the COJllllllLllding 

I 

2 This .... reply to 

corr •• pold .. ce b •• rule 
AG .,later No., ____ _ 

wbic. was a ...... clecl 
to Iclat .... ' ______ _ 
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SUSPUOEO TO 
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DO 

DO 
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, ro •• t ...... .... r •• o~ •• tr,. a •• t.tl ••• '11 .r., • r.r 1 •••• 'P •••. 

(Con illued) 

Officer, 28th Comcunications Squadron, initiate the re
~uired clearances Oil personnel in his org&ni&ation who are 
otherwise qualified. Upon oompletion of this action, the 
Airmen's School Section, this headquarters, has agreed to 
assign the re uired quotas to the 28th Comounications 
Squadron. To achieve this action, a letter to the Cca
manding Officer, 28th COlIIIIlUIIications SqIBdron. is attaohed. 

ROBERT A. ,YS 
Lt Colone, USAF 
hief. Tech &, Grnd Tng Br 

Ext 1240 

2 Inols: 
1. Cy ltr .llPers F-S-352 
2. Ltr O&T 220.Cl 

DOLF E. W HLEISEN 
Colonel, USAF 
Dir of Pors &: Tne; 

A very good study. If _ keep 
, it should result in ConAC obtaining 
I Crypto Technicians, SSW 805. 

pushing this projeot, 
an adequate nuaber of 

I 

2 Inoll - n/c 

I-/tl HOBART R. YEAGER 
Colonel, USAF 
Director of COIDIII &: 
Hq ConAC 
Vi tchel APB . NY 

Ext 2255 

Elect 

nu s .a 11 repl, to 

corre.po.dace b •• nle 
AG -r.ster Ho •. ____ _ 
w~lc' "as ... p..de4 
to {dateLJ ______ _ 
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2 . is ~here~o~e r 

1 
3 

o:ric~r rc;uire~6nt~ we ·iven top 
accomplishe1 as exped;tiously ~s 
mission 01' the .narectcr J'!oer.! 

q ---
3 
1 
2 
1 
1 
1 

... 
Lt';"l 
LtCol 
'ajor 
LtCol 
. ajor 
aj r 

:'ollcwin ::'ist'l 
~r.j assi.~ent be 

in or 1er ~t.n~ the 
a-t;ely ac: III lis.'e 

SS:: 

2165 
.. 121 
2121 
7 36 
2(; 0 
7530 

3 . In view o~ extr e shor~~ or ~ie11 crade officers 
rrop .. rly iualiried for above pcsitions, i-l; is • ·rt.'1 r re1uested 
~.a ~,i~ h .B b~ i ~o~e~ as to W:.en ~cer.ci~s listed a o~e 
ceo te ox ec e to be filled • 

. IDl'''~ J ~ 'L: 
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HEJ.D~UARTERS 

CCNTPl~rrAL AIR ~O r.!A!ID 
KITCR!:L AIR FORCE !JtSF, .I. Y. 

Ka~~Wray/6246/eab 
Jr. 

~il Pers-3-E 210 9 ),lar 1950 

SUB.r'~: Critic'Ll Shortage of Air Ins>;al19.tion9 Field Jra:!e Officers 

TO Director of Military ?ersonne1, Hq U."A?, ':i'!ls!lington, 25, DC 

1. A critical shortage of quiified Air Installations Of
ficers, S5f'. 7010, 7015, and 7025, in fie1j grades, will exist 
wi thin ContineC'ltal Air :;ollllland in t.'le near future. By 30 June 
1950, present indications are that there will exist a shortage of 
twelve (12) Lieuten&nt Colonels. This shortage in the " rade of 
Lieutenant Col~nel is serious in t.~at it will affect numerous key 
positions in the Offioe of the Jirec~or of Ai r Installations in 
tnis healquarter. and the Air Installations of ices of several 
major air bases of the Continen~,al Air COl!lI:l!l.lld. This shortage is 
due c iefly to the relief of USAFR offioers fr~m active duty, the 
return of Corps of EDbineer officers to th~ ~epa~ent of Ar~ and 
transfers by reason of overseas quotas . 

2. In view of the 8~riousness resultin: from this shortage 
of field grade Installations Officers , it is requested that this 
head~uarters be released from th~ following ovarseas requisiti~~s: 

a. Letter your headquarters, AF~-1-T-2, subject: 
U~~FE Kay 1950 Requisition, 9 February 1950, one (1) field grade 
7025, Group IV, line 2, above cited requisition. 

b. Letter, your head~uarter. AFPMP-I-T-2, subject: FEAF 
May 1950 Req! isition, 10 February 1950 one (1) Lieutenant Colonel, 
7010, Headquarters FEAF, Group IV, page II, line 32, above cited 
requisition. 

3. It 11 further reque3 ted that this headquarter. be de
ferred from sny fur~~er overseas ~ otas for field grade Instsl
lations Officers until such time as qualified replacemen~s can be 
f'ur:ri. sh. d. 

4. The foregoing request 11 further eatablished in that in
fonation reoeived durin.; a staff visit by _bera of thta head
quarters to Headquarters USAF indicated that no Lieutenant Colonels 
would becor.le available for reassignment prior to JUr.le 1950. 

It! CR.:.RLES T. Jm:RS 
Kajor General, United States Air Force 

Vioe COllllll&Uder 
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BIL from Con.\C. lIitohel APB. N. Y •• subj: "Critical shortage of air 
installations fiel~ ade officers" dtd 9 ~areh 1950, ~ilPerl-3-E 210 

lst :b.d A? -1 
Dept of the Air F !"C8I, Rq USA:', '~a!hin&ton, DC 21 Harch 1950 

~O : Co~~ding J3Deral, C ntinental Air Cocrnnni, Mitchel Air Foree 
Base , ' • Y. 

1. The recent release of of'icers with ~3Nts 1010, 1015, 
7025, under tae provisions of AF Regulation 35-26 in the bTade of 
Lieutenant Colonel, has caused a shorta~e of this type officer 
th-oubhout the Air ~orce. 

2. In order to 'ffect an equitable distribution ot senior 
inl~llation officers throughout ~~e Zone of the In er10r ~d over
sea! co~ands. this Head-q larters is closely monitoring the re
assignment of this type personnel. It is not anticipated that future 
requirements for overseas replacem. nts will be made on your command 
until the immediate short~~e has been alleviated. 

3. Lieutenant Colonels Arthur '7. 'lelson, AO-198023, and 
B:o_rd E. ebster, 25131., are bein~ assigned to your COlllllland, to 
be in Flacs in June and July, 8B indicated in the ~eport of Of
ficera Assignments submitted to you by letter dated 14 March 1950. 
\I9.jor Frederik J. Baker, ass ignad to the ~anth Ai r Fo rce and 
scheduled tor return to Ar~ control. has transterred, Inter
Departmental from Army to Air Force. ReassignQent of this officer 
11 not no~ CD ntemplated. 

4. In view of th1a world-wide Ihortage in he grade of 
Li utenant Colonel and the overage of company rade offioers in 
your cnmwand, the relUest tor relief from overseas sr~pments men
tioned in the basic CO~uniCdtion is not favorably considere~ 

BY C !..t..ND OF -:'HE ~l: EF' OF S"'AFF': 

2 

IS/E. H. Un1erhill 
It/ E. H. UNJEREILL 

Brigadier General. ~SAF 
Actg Dir of Mil Perl 
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~l~ - - D!:PA..qTM::NT CF !<1E AIR FORCE 
R :AI>~UARTERS UNITED STA7ES AIR fCHCE 

~SHIHGTO 25, D.C. 

APPMP-IIB 26 Warch 1950 

SUBJ CT: Shortage of Air Installations Officers 

TO Co~~n1ing Gener~l 

Continental Air Command 
Wi chel Air Force Base 
New York 

1. Th status of Air Installations OCficers in your COMrAnd, 
in relation to oTerall USAF manning of these specilties. has been 
studies as requested by Kajor General Uyers durinc a recent Tisit 
to thil headquarters. }!annin of Third -' uarter Fiscal Yeer 1950 
requirements on 31 December 194G were as follows: 

CC'NAe TOTAL USAF 

Auth As£id % )tanned Auth ASfid 

Air Installations Officer (MOS 7025) 61 77 126 277 441 
Installations Sqdn Offi cer (~CS 7015) 34 30 68 246 234 
Engineer Staff Officer ('OS 7010) 38 26 68 210 156 

Total 133 133 100 733 631 

2. It will be noted that Air Installations Officers ('OS 
7025) are oTermanned. while a serious shortage of Engineer Staff 
Officers (KOS 7010) exists. Reli.' of officers from actiTe duty 
under Air Force Letter 36-26 has caus.d a general shorta&e of fiel~ 
grade air installations type officere, and there ill little pro
speot of aIle Tiating the shortage prior to July 1950. Twenty eight 
(28) officers now in training at the Air Installations StaCf orf
icer oourse at USAF Institute of Technology will be graduated in 
June 1950. SU of these officers 'Ifill be returned to your CDmmand. 

3. Your requi.itionll for field grade Air Installation. Off
icers oan be filled with company grade Air Installations Officers, 
i! such officers are acceptable. In this regard, rea •• igament of 
your best qualified company grade Air Installation. Officers , MOS 
7025, to fill field grade requirements may be desirable. Training 
of oo8pU\T grade Air Installations Officers who are surplu. to 
current authorisations for MaS 7025, in the Air Installations Staft 
Officers course is raoo_ended. Additionsl quota request. to train 
Air Installations Officer. in the July 1950 olass will be approved 
to fill the .hortage of Engine.r Staff Officers indioated aboTe. 
Since officers attend this oourse in temporary duty status, they 
will be returned to your co_and after graduation. 

'ann. 

159 
95 
74 

liS 
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Shortage 0 f' Air Installations Off'icers . 28 :aroh 1950, cont . 

4 . The transfer of function!) now progrllJllllled for the Air 
Force by Aviation Engineer Units is now being considered by th~ 
Joint Chiefs of Staff . A final decision concerr.ing the transfer 
is expected by the end of Fiscal Yeer 1950. In event the decision 
results in transfer of !'unctions. personnel transfers fro. SCAR.:AF 
uni~ may be insufficient to meet the additioDAl requirements for 
field grade air installation type officers, necessitating further 
upgrade training of com,any grade ~ fficers in ell commands . 

B{ CO • NO OF ~{E C~IE OF STAFF: 

Is/ E. B. Underhill 
It/ E. H. UNDEaILL 

Brigadier General, 'SAF 
Actg Di rector of Mil n ers 

2 
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21 Jlm 1:35 

~~~ ;T: Ai rmen Tr c ~nin an ~ il za<;ion 

Deputy C:u.ei' "r .>tntl' , ers nnel .. end:!,,, rters, _ F , 
ashinb on 2.>, .' . " . 

ith reference tv yo~r letter r:' 1 ;>':l , !r..l"-

ject , "St!lb liza~ie!'. 0:' '\i r':l~ . rtaze ,n myt. i E; 
Han quar~ers '5.F c. 0 ~ reI eve O~ ir~~n 3 overa~es throuuh 
over 3eas 8, i monts nn 1 re ... ' eve 0 r,' ~ s~orta:;es fro!;! teclul!c 1 
sClool 'rA1u!l~es nnd other pi e1':'ne S::lurces will e 'ru 1;,' a -
rec·a+e. You m'l.:r rest assured ths.t t.15 ~Otll:.an:i .yill mak every 

effer to ~eet ~h airmen overage ~~1 s,o r tabe roble intprn!llly . 

2 . '!'he instr c-iens ani !ld';ioe coo~ain'3d in " tor let el' of 
3 J nuary 1950, Sll joe , .. . csoons· bil i Y Cor S !,or of he Acceler
ated Tr!linin~ r r~," ~vp b ~n expan.pj uryon ani essed 00 to 
Con.',C .' r ? rce co=a!1<lers ':'n t7io : ,tters 10::. are attached for 
your io.:.'or:.l'ltion . .• Cirst let"'oer, su joct, "Ij i izption ani 
7r p 'n:nt~ of Airmen, " im 1"';1: nts an ext :lsive on-t~e- jo:J t r ainin; 

r "- rf'!..!D i .ed .t; eet:r.;!\.s ~-n:r or t ~~ air-re!l s" .') rt 8.f;cs a~ nos
::;i ... le f' r "::l our air moon sur lu . Cert'lin '0_ '5 \!l.V" been s:1ecii'ied 
in Whie. n" fur~her tr inin~ 'ill t e cco~ lishea Rn certain 
o~ ers in w, ich ~r 'ninb will e ~cc -lis ,e! only 'n exce .ior.~l 
eirc' s~ances . Co~~n1ers are iirected t~ ~~ilize exce~s -er
::')!l! 81 "0 fill sc'lool 0 sand. urther , are "'ro ... ·iled tab '-
lation, ich is in ef'ect an easy-rea iUb or.-t.e- ~Jb e . 

3 . ':'he second letter, S'..:.bj'?ct . "Reclassification n Ut il
izt-tion of ,-,.ircen," '0 s into let il 00 cernin a clas::iL'ica"'ion 
and rec assirie~tion pro'r~ esi'n~1 to hel- resolve ~.e short ge -
"u.r Ius ~. S procler! . ':'he ro ' r ~ Rctually '5 aimed at elioin ~in
first of all t.'le surplus in the fi'le air.'len ' :C.> ' s in ?:hich his 
CO~And is nost overstren~h , 14, 078 , 502 , 505 and 824, hieh r e 
a lso surplus 03;,1- - .... ide. Four of til!! five "C- ' s "ere ci ted s:,e -
ificnlly in your letter of 3 J In.Iary. Con..:: has adled the .:. :; of 
324 (Food ~ervioe 3te .... ard) to this list . Con\ C ' ir rorces are 
directed to review bj board action 1Ualificntions of all airmen 
posseslinb these five ~OS ' 3 . Those individuals found not Cully 
quali " ied in their riI:ary, 00+ who possess a oritioally nee ed 
secondary , ~ll be recl~s8iripd to their sec')ndprJ ~OS . Tho 
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DP 20"' . 3 - Air~en '!'rlliniTls en': .>i;!\ liz'ition 

rl'mainln;; individuals cf the 'rour: will be reas~} 'ne; to duty 
'n their priI:.ary , ::; Jnl:' as far as act al:' F , T/'J or TID!. 
au~horiz~ti~o3 'er,i' . ~e,~i~i g airn~n or the sur Ius '~ 

ode-ire sch- 01 ~rain:r.: in e a ircr t ir..tt:nonce =1 
nics C'elis ~OFS 

an p~ro~ri!\"e sch ,.,1 . ill be 
co-t.e-job tr ir..ir 

4 . ing 
tal'en 1: 

pon 

C'11lTl e f st r ~ion "c'~ 01 ~, 
y a 1 eche10n~ of " m: 1Ir..1 U' 

ill re ~etur~~_ to their -rcse~t 
:he:r school c?ur e. 

e will cc. .. t:i.n e to stulY t e air:ncn .:;hort!i e - ~urp1 s 
!,Iltttrn a.d "'ak c' ion to insure ... .ba~ trf.i!l:,· eio ... CO:l 'u;:te 
is in 00.501:90Ce i:h Air :('Irce needs . 

2 Incls 
1. ~tr. ·~i ':r 01'+ 

',~r~"n , 11 Jan 50 
2 . l~r " ecl(:.st Util 

o!' .. ir.-.cn, 13 Jan 50 

'a o!' 

lsi nades .. yers 
hie' 'iL.> 

. ..., 
~ ~.:. 

.enera1 , Unite ~t te 
Vice Go IO.CAer 

ir rce 
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DEPARnmn OF mE AIR FORCE 
HEAJ)~ARTERS UlfITED STATES AIR FORCE 

lIASHIliGTOI 

IJ'PKP..... 27 January 1~0 

TO C~ding General 
Continental Air ColJlll&l1d 
IU tohel AFB. 1_ York 

1. PreTlold ool"responden08 under this same subject b.ae ~ 
pbaliD4 the uooseity tor full uti lllation ot offioers in the grade 
of' 0010_1. Th1l aotion is DOW a requi~nt ot eYel'1 greater s.
portanoe 1:haIl tor prior periods. cUe to ine o"rall re4uction in 
persODDel etreDgth ot the Air Foroe. inoluding the releue ot a 
nu:aber of aesern otticers now serTing in the grade ot oolonel. 

2. Air Force plaDniDf: cd troop apace proi;l'aBlliDf: IlUlt can
tinue apace with t he increased responsibilities of ~ Air Force in 
the Batioual Oetmse PI'Ot;l'Ul, resulting in euthorhationa in exce .. 
of' abilit)' to aD completely. FurtherJlOr8. cUe to budgetary lWt&
tiona. it 11 DOt anticipated that the prograa authorisation for 
ool=eb will be tUled by promotion or reoa1l.1. 

3. 'ao84 with a reduc84 _ber ot otficers in the gradil ot 
oo1onel throupout the Air Force. the .amUDg ot each oomand with 
ottioers in this vade beOOMs IIOre ditticult ot attaiDllct. It 
tn.n becaaes the responsibili~ ot all c~ds to utilise all ot-
ticers to the .ax1.ua. reserYiD& aYailable oolou.ls tor those .. sigD
-.nts that ~d the eerTices ot attloers een10r in rank aDd experienoe. 

4. Aocording to third quarter authorisations. ba.ed on February 
strength reporting .. euthori.ed I Jamary 50. Continental Air COIIII&nd 
haa been allotted a total of' 3S! general otti.cer/oolonel apaoes tor tiw 
third q~r ot "1950. Atter deducting the 19 cenerd otticers as
signed. the authorhed totat to be tilled by oo1one1l 11 313. The al
location ot oolou.la to roUt" oc.u.nd tor the thir4 ~r ot 1Ihe 
fisoa1 7HZ 11 n9. ot this total. 81 spaces are those authori.ed tor 
the A' r Detense act! Tl ties ad the .aD1.Dc is based upon 100% ot auth
orisations tor this priority project. The.--Wnc 158 spaces are 
oonaidilred as beine undilr other ConAC aotiTlUes ad is OOIaputed on 
the buis ot ~ ot 1I1e authorilatioD. tor other 1IbaD Air Det ... ao
tiTlties. 

BY COIIUJID OF THE CHIEF OF STAP'Fa 
/s/t! s. c. PHILLIPS 

Lt. Co1oee1. USAF 
Otfice. DiNc1Ior ot lUll tary 

Persoane1 
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JIDl)~UARfERS 
COftIl!1lTAL AIR CCl8lABD 

KITCHEL AIR PORCH BASE. I. Y. 

Liw1;ea&Dt GeM .... l Ictn.l B. IdIrard. 
D~ Chiet or Statt. Per.oanel 
B.lI.dquarter. USAF 
W .. hiDg1;on 25. D. C. 

Dear Ia-l: 

8 'ebrulirY 1950 

The urgent 1JIportanoe gino Continental Air C~" air de
ten.e a1 .. ion ill the light ot oarreat eTent., ooupled with the 
reo.nt apauion in our air cs.tena. aothl ti... pre.cta thl. 
Ca.lUd with .. dit.tioult ot.t1o.r .azm.1.Dc probl... COIIlC ia re
quired to orpni •• and .-.n t.o D8W _jor heaclquaner. - tbe .. tern 
and We.tern Air Detc.. Forcel - &D4 a maher ot l •••• r but u
tr_ely 1IIportant beadquarterl tor Air Di Tia1onl. It 11 .... n1;1&l 
t~t the ot.tioer ..... igned to CoIlAC'. air deten.e actiT1th. be 
iJDediately produotiTe. Con •• qwm.tly. tb1l COIIII8Dd lhoulcl baTe 
prioritJ' in the uaigu.ent ot all ofticer. r.turning t~ o ... r .... 
mo haTe bad upericoe and training in air deten •• work. Aho 
~. C~d .bould b ... utborll.d to _D naa. requMta tor ottie.ra 
below the vade ot Colonel - at 1.a.t in the grade ot Lt CelOMl -
who are moWD to be partioularly _U-qualit1.d tor laportant air 
cletc •• taaa. 

I ha .. been 1Dto~d that ot aa.e t_ h1Ply qualitied ottioer. 
ha~ air det ... experieDM. 1Ibo haT. been returned fr'oa th. 'ar 

_ z...t Air 'oroe. ill tIM paat t ... .anthl. only tIIo baTe been auiped 
to tbia C~. ot thia p"OIIp I _ particularly inter.a.d in 
obtaining til ... rYlee. ot Lt Colon.1 John J. 1Iul1.n. ~. who 
ocaaAded .. ,.,... AC&W Squadron tor .. Teral year. aDd wbo baa been 
aaaiened to Dlrector. P11ght SatetJ'. 101at IC UDlt. LaQgl.., 1ir 
Poree Bu.; Lt Colon.1 II. .. ,. Batnau •• 3774&. Operatic. ott
ieer ill a JI'BA' 1CI:W Group Headquarter. tor a ,.ar IDd a hall'. who 
haa belll uaipcl to Bq and Bq Sq. nipt Serrlce, Barton Ball. 
W .. hillcton. D.C. a Dd Lt ColaD.l BeIljIIaiD nt.eu, ZMtl. t omer1y 
CIU.t ot tIM l1r DetellM Section ot the 6iIb Air 'oroe IIIlCl prea
entq a .. iped to tba l1r IDdootlDation CeD1ler at I.&ok1ucll1r 
Worce Bue. the .. meea ot th.e experieDMd ottioera .nlld 
allin _terially 1D -..wac by polit1ou la the h_dquarter. ot 
the 1ir Det .. e Porcea and la the .Lca:. 1IDit.. COD.IeqUIIRly. I 
NIluaat tbair r.allica--t. 

J'\ar\ber. ill the t..tur.. ill order 110 gift tull .apport to wr:t 
urpat uecl tor ofticer. uperieoe4 ill air cs..tenH _ric and 1Ibo 
rill be t.aediately produoti... I rao~Dd. 
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Ltr to Lt a.a I~l Ed.arda 8 Feb 50 oont. 

a. !hat aoUo. be falDnl to iD ... that all pi raoDel 
retar:UDc troa owr ... 1Il1o haft Urora.tt CoDtrol aDd Warnag u
pereiDoe be aoreeaed oaretull,. aDd aDle.. 1Ibere .,.. iaporant 
rea. Oil. to tM OODtrary be a .. iped to ContiDelttal All" Co~. 

b. !hat tbw pl"OYlIiona ot AF Re, 36-S be ran.ed ud t bat 
thi. eo-nd be autboriled to _n requeste ot otticera in the 
grade ot Lt Colonel bY'D .. e tor .er71oe iD air dereue acth1t1es. 

/ t/ clWlLm !. IIYERS 
Kajor GeDeral. 'lDlted State. Air Foroe 

Vioe Co~der 

z 
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S-::AD~T'AR RS, 325th FI ;:ll'E:R ,IL 1, A~L :8.\ 
:':OS'3S ~a~-e Air Fores Bass 

'ollell Lake, .Ta.hin~on 

!)!. 353 2 <arch 1950 

SUBJ::CT: ~rl'Ll:l'n:; for ~adar Personnel 

TO: Co..anding ole ~al 
Fourth Air For 
Hamilton Air Foroe Bass 
Eamllton, ~alirornia 

1. The probhm c f obtainin!; s fficient well qClalifisd 
psrllonnsl to maintain radar, such all tr~ A!/~.~-2~, has been a 
serious problsm, lIince the develo~. ent of air~orne and -round 
r~dar as a oombat weapon. 

2. he too\" aet:lrs - t1.e hi:;h de;res of technioal IIkill 
represente1 and hi~h d~~d for this skill in all of the armed 
Isrvicss as wsll as ci"i1ian entsrorilles - have oontrlbuts~ to 
this shoTta,;e. The only satisfactory l~n " range anll.ver is for 
the \ir 7 r e t~ train the required perso~~el and ~rovije s~ e 
n:eans 'Thereby the reslts of thill troi:1inb mAy be of cC:ltir.uin~ 
bec~fit to the Air F~rce . 

3. Tne f:ll" o:l1n... r cedure is reco:lL""!6nded. 

a. :Oests should be ;1 v~n ')0 a compsti i ve oasis to 
d.:1t school students desiri!l"; • is ::rpe of tr!l.inin to dstsr:nine 
their 8.. titude . 

b. The Air Forca shou11 the!l orfsr traioin.:; at te~·.-
"1" schoo 1s for se lscted aonlioantll with t!:e "ro'7is ioo that 
those successru 1:/ comp1etin.; ths co ... rse "Kill be ass i,;.'U 1 t t: e 
appropriate carssr flsld ad be re~uirsd to serve a mioinu~ cf 
6 ysars with the Air Feres. 

4 . It i~ beli~.~j t~At the ~bove ~rocejJr6 ~ul in a few 
:e'1r fill uo re luiremsots wi thin the Air Foros a::ld subseq ently 
f111 -1."'1i Han r 1uire::Jents for 11ks skills . Both of tl.e e de ,:ands 
for such ,;i11s ~st b~ (1 led if oaintenancs of t~is tJ~e of 
81'Jij'l11eot is to aver be on a sound basIs . 

It/ 1LJmR :i. J~R ELS 
l.».jor, "JA'" 
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(:! ''l.r lO) , 
90111nr~9rs r lrth .Or ?~rce, 
-1 ... 1' • 

'l.;l. in - ',,~r9.1 . 
r ""'9 .... n ~, .. p-y ! ,..-k 

.... i : n ".i r 

'!..: 

It I 
't . 
::r 

2:d. :nJ 

25 'arc~ 50 

r~e :--"'5 t ilt n 

:'!.e ..... 4 ':'0 

rl . n , i 
''''lrs of tM 

Id '!>e 
-,. .... $ 9.:; - :1'; .n 

Directcr of 7n:'nin:; .. . ~~~ lquarters t.:>.1.: J ~ s in,."tOD 25. :J .... 
',7" ,.-~ I~ ivi1u"!.1 ~rai:1in.; 'visi'ln 

1'1'j pres!lntc..! ;:1 tl,,, l.asi~ h s --nsiderabl~ ~eri';. 
';~at =o~.,oti i76 t9Sts ad inistered t? hi h s h 1 

':l t ,0 !lir r'o will assi3: in 
a flo':'t" or l'.J~.li!"i~ '")e rs')n:el ~;)~ ... '! .1)lcc-:r nie ""'n
nar'3 r r'elj . 

~ . ~h r.~:3ssity for r9c~lit'n~ 9rsonnel ~itt t 0 intelll-
:ence le~l re,~ired of ele~trc~c ~"!.into:1ance speci'l.lists ~ps 
been 7erH'i~d in t'lat t .'l.S b6!ln fo "1:1 n C9S5 r.: 0 r93~ir.l ';L 
r' d!lr tr!li'1in~ prerequisite ex -1nD.ti"o as C1ns Jar ble :lifPic Ity 
~ s been e~ erisnce:i in meetin: b'l.sic r~jar seho 1 quotas b'c'l.'se 

2 
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::'1 323th :'tr . _ D~ 353 
; Jject: . r~inin : for q ar ers ~~el 

"·r .... .)v 
I,. • flr 5 

ins fiio'o t ?nrs n'1'31 ,r • _ !t\"1'la bl03;" c 1] pass ~ .. i ox
IC bation. 

/t/ L 
.; ":;ain , 
t\sst . -toir .\.lj . -:e~. 

3 
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"53 

3, t, 0593 

er30:'_'1~ 1 

10' :' 950 

;0, a!lj~nJ ;"'ne~9.1. ' -: :'!1en~al .,' r :0-:1 .a..''1d, 
.0r'l) 1 5':: . :'1,s';eo j , :e .... Yor' 

1. 
:'.s . !It.~:lt 0:' :: e 
realism. :~~ Air 

die' 11;.' 

i-
:':1 a"! ~r!';)rt 

o th" ir 
crsonnel 

esiraJle. .his 

re M7l een ncrete "te:-= t3:~e!1 trill '1 ~h se 
c . en;!e1 ':'!l th b s c letter . :;" e .;i r Force is :10," '\c 9:-tin; 

onl: 4- : ~n.r enlistl:ents with It -':':1i - - ~ of 1 jOe Furl; .er. 
recruits ar~ bain;:; s'.Ibj"lcte1 ':;0 eT··"~:lec! ~e3tin 'I!-ile un:e r
?i:l: tral'1in-; ~&- t'~ nd:)~tri1"l~lOn ;ent~r ~o Jeterrine t. air 

n ~i~ ! 3 ~ jnt9 re~ s. 

-f the ~JP ~'\rle !l ~he ~io letter 
be e'1ccuraged. 

/t/ 

: ~- F;;': 

'::01:);191 . '.3 
De?uty. In'iviiua1 :r in'!1J l'w. 
're~t r e of ~~i~in~ 
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':::ILI\~~ 2(11 

L. "AllY 
.. ~h A."'Rgd(Over) A'.l~h :l'l",;h 

.,htlrt 
II~J 

H",'l t 'Iart.,ra 1555 l!i2O ~!i 11357 1677 130 1"60 150.'3 157 1732 

:<01': Instrs 55" 550 3 553 SSt. (2) 555 553 2 453 

A;;G IlllItrs 137 165 32 187 167 20 197 168 29 197 

A.. .. Res Trn ~trs 712 '392 20 739 700 39 7ll 722 ( ll) 614 

?ighter Unit8 1937 2134 (~17) 1942 1922 20 1913 2054 ( 151) 1920 

Troop Carrier 'nits 787 !H9 62 687 713 '25) 6119 710 (21) 691 

Bomb Light 3qs 110 0 31 llO 86 24 110 89 21 llO 

TA;:: Reoon ':iroup8 78 43 35 78 49 29 78 48 30 78 

Air Base "roups 253 2 7 ( 19) 201 262 (61) 200 248 ( 48) 202 

Air Ba8e Sql 67 93 (25, 60 87 (27) 63 85 (22) 53 

Air Divisiollll (Det) 106 72 36 108 82 26 108 80 28 108 

A/C& :lroupi 363 232 131 397 301 96 403 318 85 490 

:tA.F Squadrons 5 5 0 8 5 3 8 9 (1) 8 

Oth,rs 951 1146 (231) 926 1021 (95) 821 831 ( 10) 867 

{3ouroe: Uon~hly 1eport 0 
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a\.'H 2(8) 

3Y TY?E 'HGANlZA TIC . 

APaIL rAY JU~:': 

A'.1'.:h ll.·.1~h ASgd (Ovsr) Au~h AagQ" (Over) Alth t..3g(r (Over) 
Jh"rl; 3hort Jhort 

130 1560 li'i03 157 1732 1511 221 l'3H 1476 143 1598 IHO 158 

(2) 555 553 2 453 554 (101) 569 571 (2) 582 613 (31) 

20 197 168 29 191 168 29 191 170 21 156 168 (12 ) 

39 711 722 (11 ) 614 620 (6) 713 716 (3) 106 687 19 

20 1313 2064 (151) 1920 2050 (130) 1952 1711 241 1955 2169 (214) 

6fl 10 (21) 691 714 (23) 332 235 91 653 613 35 

24 llO 39 ~1 110 9'3 12 110 1 1 9 11') 109 1 

29 78 46 30 78 48 30 18 42 36 18 42 36 

(61) 200 248 '48) 202 2;~6 (34) 2 2 218 16 204 206 (2) 

(27) 63 85 (22) 53 73 ( 10) 74 66 8 71 74 (3) 

26 lOS 80 28 108 75 33 108 76 30 108 81 27 

96 403 :ns 85 490 351 139 634 372 262 634 396 238 

3 8 9 ( 1) 8 9 (1) 8 9 (1) 8 9 (1) 

(95) 821 831 (10) 861 842 25 810 681 123 562 596 (34) 

(uouree: • nth1y 1~?ort of F~r.onne1 .,tren .. th F3-P2B) 
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: Il: !H ,.2(b) 

JA ~!ARY F3J . l.Y 
.~h A9T'(Ov~r) Auth sg C~ ver) Auth" uth 

" hl'lrt ~hort 
.... ~ " 

.. I ,, "" 

•. esi~part~r3 3747 4237 ( 490) 4555 4595 eu) :) .. 31 an (342) -11 '-; 4119 

. :-; Ins trs 552 551 1 553 551 ( ) 5 r. 3 558 (3) 5!i3 558 

h. J Instrs 428 400 Z3 n 399 13 343 402 (5~) U5 100 

p3 ~ s 7rn ~ ;trs 7 315 74 (11!j8) 79'39 8943 (974) 7991 8571 ( "80) 7 ' 5 

Fi h~er ni to! 14737 15427 ( "90) 14672 152·19 (576) 14476 14830 (354) 14580 

Troao ,arri~r ·n . ts 43 3181 n89 40 9 3569 (500) 2118 1836 342 4133 

30mb Li h t "' 'is 386 379 386 378 8 3f'6 393 3 386 

~~C ~eeoa jroups 175 192 (16) 176 192 (16) 176 187 (11 ) 176 

\ir Baae Groups 2 i80 2739 (59) 2246 2636 (390) 2283 2481 (198) 2210 

;"i r !las~ ..iqs 718 869 (151) 663 838 (175) 736 820 (84) 736 

Air Jivisions (!)ei' ) 184 112 72 184 129 55 184 165 19 184 

f.".!r..i Jro:lps 3444 2870 574 3544 3152 392 3544 3380 164 4079 

iAF 3qua:irons 15 55 ( 41) 24 65 (41) 24 18 6 24 

o hers 6005 5311 694 7011 5602 1409 1047 6075 972 7146 

(30uroel Monthly Report of 
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:'{·nH .,2(b) 

~d Y JlYL 
:,uth' Asgd ( ver ) Auth .l..u';h :,s;.d" (Over ) Auth . s;d ('lv"r. 

~ho rt .,hart 3h')rt ... ho:-t 

4596 (·n) 3331 173 (342 ) H3·j H19 17 39B 3957 57 v335 427;) (3 4) 

5(31 ( 3) 5 .s 558 (3) 553 558 (3) 59- -97 (12) 587 5 1 ( 14) 

399 13 343 402 (59) 415 ·100 15 415 395 20 415 400 15 

8943 (374) 7991 8571 (580) 57~6 7210 (4.34) 7927 8701 (774) 7780 8513 ( 733) 

15243 (576 ) 14-\75 14830 (354) 14580 15064 (384) 15294 15866 (572) 15450 16152 ( 69~ 

3569 (500) 2178 1836 342 4133 3672 461 3113 2516 597 :»05 2777 228 

378 8 386 383 3 386 392 (6) 336 3'33 3 386 370 16 

192 (16) 176 187 ( 11) 1 6 1'38 (12) 176 186 (10) 176 193 (17) 

2636 (390) 2283 2481 ( 198) 2210 2458 (248) 2199 2337 ( 138) 2061 2352 (291) 

838 (175) 736 820 (8-1) 736 791 (55) 1028 701 327 1010 814- 196 

129 55 184 165 19 184 167 17 184 1 8 16 184 169 15 

3152 392 3544 3380 164 40'19 3717 362 5115 4050 1065 5115 4420 695 

65 ( 41) 24 18 6 24 23 1 24 26 (2) 24 21 3 

5602 1409 7047 6075 972 7146 6206 940 5583 4816 767 5930 5093 887 

( ouroe. Monthly Report or Personnel Str.~b FS- P2B) 
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HE!mUARfEFS 363D TACTICAL HECON:L\.I3SUiCE GROUF 
lAngley Air Foroe Base, Virginia 

~ 4 Jan\&ry 1950 

SUB.ECTr Radar 1.~intell';\uce Personnel 

TO I Commnding General 
Continental Air COIIIIIIAI1d 
Vi tohe 11 A.."B, lJ_ York 

THRUr ConzmendfDg Otfioer 
4th Fighter Wing 
LLngley ~~, Virginia 

1. Ref'eNuce il made to letter your Headq1.llrters, fUe, 
COW' 200, subjeotr "utilization of Civilian Field Engineers at 
OperutioIl!l.l Units, Eleotronici Training Program" dated 13 Deceober 
1949. 

2. It hs.s be"n necossary to utilize as maintenanoe !n_ 
the two Western Eleotric Field Engineer3 alsigned to this unit. 
This is because of the extreme shortage of ma.intenance personnel 
assigned this organization. 

3. This organU&tion has 22 aircraft equip-ed with All/m-24 
and 2 bench mock up Ilea. To maintain this equipm8llt there are 
presently assigned the following maintenance personnel: 

4 - 867 
2 - 866 
I - 955 
I - 867 OJ'!' 

There is only one of the abo"" reen ql&1itied to perfOnR _inten
anoe on the AlrjAP. -24. The other personnel are considered &8 

\I1trained aasist4nts 1Ih0 re,uire oonstant Ouperri.sioD, tour ot 
1Ihoa were elilDinated trom the 1PQ-24 traininc at Iesaler AFB, 
ties tor acad_io reasons. This sit_ticn bas required the use 
ot field engineer. as -.intellll.D.Oe. m8ll thereby .erioal,. arteot
ing our operators train1nc propuz. It i. felt that s1Doe thi. 
equipl!lent 11 so oostly an unneoessary _.te i. being inourred 
by the Air Foroe as relult ot ttli. lack ot ainteDanoe perle·nnel. 

4. At the present tilDe ...., do not ha"" a single obaerftr 
oompletely "m.l1t1ed to operate this equipment. A tla1n1ng pro-
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COpy 

ROT 
Subject: Radar t!aintenance Personnel 4 .Mul\.ll.ry 195u 

gram baa been set up with the ... ist&nce of the ;7estern Eleotric 
engineers to train the 20 obserwrs who have been recently assigned 
to this organization. At present this organization has no trained 
combat crew:; and can not have until such a time aa the radar train
tenance has progressed sufficiently to pemit constant and effec
tiTe tr.l.lnlnf; of observers. 

FOR 1 • CO 1WIDHlG OFFICER: 

OC 200 lat Ind 

/t/ ROBERT E . GROVER!' 
Captain, ts.\F 
Adjutant 

Headq\&rters 4th Fi!;hter inj;, langley Air 'oroe Base , Virginia , 
9 Jan 1950 

TO: Cor:::anding General. inth Air Force, le.n&ley Air Force Base, 
Virginia 

FOR THE CC' :.U1DING OFFICER : 

9AF 353 (4 Jan 50) 2nd Ind 

It/ FRANK ROG~ 
!!ajor. USAF 
Adjutant 

18 Jan 1950 OC 

H=:AJX.)UARTERS }jTh"t'H AIR FORDE, langley Air Force Baae, Virginia 

TO: Commanding General, Continental Air Comm.and, "itchel Air 
Foroe Baae, F_ York 

1. Thia head \.arten con'urs in the statement set forth 
in paragraph 2, baaic letter, for the reasons eD\Derated in par
agraph 3, thereot. 

2 
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Hq 36M T!lc Ron OF, ROT 
SUBJECTs Ra.dar Jr'aintenanoe Personnel 
(2nd lnd - cent 'd) 

2 Jan 50 

2. Action bas been initiatec. to aocelerate the OJT of the 
personnel listed in paragraph 3 f;ilat are fully qualified in t!w 
APQ -24. It should be noted that four (4) of the persons listed 
in subjeot plragraph _re eliminated from 1J'Q -24 training progru: 
at Kessler AFB. issiasippi for academio reasons. There is &Ii 
aoute shortage of qualified eleotronics technioians within thia 
cOtlmllDd whioh preoludes al8igmnent of additional personnel to 
the organizations equipped -ith B-45 airc~ft. 

FOR THE CO" AlIDInG GENER.\L: 

/t/ JOHN It HAIDllUl JR 
CffO lEU-
ASS T. '\DJ. GE1:ER'I.L 
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STAFr' 5T ')Y 

1 !.larch 1350 

utilization and Housing of ~F ?erso~~el at ConAG :ases 

1. Purpose . The purpose o~ this s~ujy is to d~ ermine where iA? per
sonnel may best be utilized and housed on ConAC stations. 

2. Reterenoes . 

ment !jl) 
a . AFL 35- 5jO as amenje • Utiliza ion o~ -AF Personnel . (A~tach-

b. A?L 35-531, ~!assirioation and Assi~ent or ~? Personnel. 
(A ttachment il2) 

c. ~tudy by Director C~un:cations. Co~'C tor ut'li%atlon of 7AF 
personnel at AC&- Control Centers . (Attac!ll:lent ~3) 

i . TO/As of all rebUlsr Air Force units assigned to Con\C . 

e. Letter USAF , su~ject, "Proposed nAP ?rogram", 2d April 43, 
File AFP'.J?- 2- n . (Attachment 14) 

f . Letter, ConAC, sub~ect. "SpecIal ~e1uistion for 
:ov~ber 1349, File 'il-. ers-{'I"'AF) 220. '3 . (A ttach:nent ~) 

a . 71A? personnel r.lsy be use-i in sdninistrati ve fiel':is. COm:1uni.cstions. 
3~pply, ~edical L~rl fnod service fields (AFL 35- 530, see Attachment ~l) . 

b. Housing for ~~F personnel is presently available at eig. ConiC 
bases . (Attaohment~) 

o. Rousing can be made availaole at six addition ConAC stations . 
(See Attachment 2) 

d. Tne assignment of -r.AF personnel to AC'-" Control "roups li-Is . is 
desirable to release male nersonnel tor du y in isolated stations ~ler it is 
i practical to assign small group~ ot -AF personnel . At the -resent an1/or 
proposed control oenter sitos there is insutfioient housing for ~p per.onnel. 

e. ~p enlisted personnel are prelently on duty_at eight CODA stations 
and in five ~eneral Hospitals . ~F offioer ~er90nnel are on uty at ten ConAC 
stations. i7AF per sonnel pr esently ass1gneJ are being Wled. mainly in a1minis
trative fiei:U . The r e are a ainilllum number of .,_n assigned to COJICunioatlions , 
8~prly, medical and food servioe field, . 
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f . qesults of a survey of th~ T/O&A of regular Air Force units 
assigned to ConAC . show thA~ approsL~~tely 8. 000 ~AF airmen may be utilized 
in this comcan1. Information from SAF has in1icated that 800 women will 
be a" igned to ConAC by June 1950. This number does not inclu1e the 800 
women requested for AC&~ stations. (Par 2t above) 

g. A sur7eY of COnAC Air Forces in July 1949 indicated t:lat a total 
of 1500 wo~n could be adequately house1 at ConAC bases . As a result of re
organization since that time . this number has been ten~atively reduced to 
approxtnately 1300 which includes space for 474 women at bases within Pour
teenth Air Force area ot jurisdiction. To date there have been no assignments 
made to the Fourteenth Air Force of ,AF enlisted rerso~el . 

4. Jiacus.ion. 

a. ~omen should be utililed in AC~- units to release trained male 
p-rsonnel for more isolated stations where it would be impractical to assion 
women. Peoause of 

(1) The necessity of aS8iQnin~ a female officer with each unit 
of enlisted women. 

(2) T.~e shortabe ot fereale officers. 

(3) The requirement for adoinistrative overhead. 

it is desireaole to assign women to AC&" units only at those sites ~re the 
maximum number of wo~en will be used. These sites include six con~rol centers . 

b. Plans are presently being made to assign women to six AC& stations. 
USAF hal approved verbally the requelt to ma'.!:e 800 7'AF p .. rsonnel av&il&~le to 
ConAC tor assignment to AD&W unitl. 

o. For lound a1ministrati~n anj utilization of ofticer a.,l squadron 
overhead personnel. ;AF squa1rons a.'1ould have a minimum pe~80nnel strength of 
100. 

d. 10 plans have been made to ule ,.. ... in Fourteenth Air Force at 
present. 

5. Conclusionl . 

a. '\UF personnel !:I.~y be well utilized at all ConAC stations where 
housing tacilitie. are a~ilable. 

b. ConAC oan properly utilize all the WAF personnel that USAF will 
ma~ available to the command. 

o. ~AF personnel may. and should. be assigned to AC& Con~rol Centers 
as lOon as the peraonnel is mal. available in sufficient numbers to warrant 
organising suoh units. 
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6. Reco~eniations . 

a. -~F squadrons s~uld continue 0 be organized as perso~~el 
becomes availa' le to Co~~C with AC&. units being given first priority. 

b. Plana for AC&~ Control Centers snould include housing for 
WAF personnel at sites to be designated by ~e Director of Co~unications . 
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eperator 

__ ~ Ai~ De~ense ~on~r?l 
~ ~.~ stone o! "o~ic can 

~ .. E!lse assign"lents re
_"Or' 'WOI:l8!l. 

'3a:i:t~'l':"te:,s 0 "SAF, 7 ;oVl'>ober 
3~- - ~ _" repested that A1L 35-530 be 

per!l.tion of an Air !)e!'ense Control 

.ein- ,laoed on air defense, 
~ per90a~ol , trained in ~~eir 

an in orJer to assist in relieving 
rm t ~~e release of male perwonne1 for 

it is re
soeoia1ties, 

relll?l1t 
8pmce at 

1("'5 S3J ~Io. Re:l,uired 

055 24 
060 48 
070 6 
076 6 
P7 12 
237 36 
219 6 
345 24 
405 12 
409 12 
502 30 
510 264 
566 
581 6 
590 24 
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In~e111gence Specialist 
Info Center Equip . Tech . 
Radio Repairman 

~OS 

Telephone Switchboard per . 
ess. Center Clerk 

"l.ediea1 Adm. Snee. 
~adio Operator (CNS) 
Radio Cper. High Speed 
rn~ercent Control ~ech. 

Crypto&raphic ~e h. 
Supply Teet~eian 
~~ess Sergeant 
Supply ~lerk 
Radio Repairmen ~1P 

F ?. CO:':~\" or,'} G JE:V-L: 

631 
637 
543 
650 
6 7 
673 
759 
766 
768 
o 

821 
SN 

35 
951 

.lo . Required 

12 
18 
42 
24 
24 

6 
84 
o 

12 
18 

6 
6 

6 

R40 
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Deoarbnent of the Air Force 
Headquarters United states Air Force 

asnington 25 , ~ . C. 

AFP'.L?- 2C- 4 1 March 1950 

SU3JSCT: Special Requisition for -AF Personnel 

T Comn&nding ~neral 
Conf:lnental Air ;;orn:~&nd 
:.!ltchel Air Force ase 
:ie'll' York 

1 . ~ererence is made to let e r, your hea11uarters , 17 November 
1349, subject as above . 

2. Assignments of ~F a~ainst this r&1uisition are currently being 
maie . It is not possi Ie at this time to furnish 7AF in all the specific 
SS." s 'iesired, however, "areer Fields will be fol' owed in so far as 
praoticable. 

3. 3eginnin~ with Fiscal Year 1951 a minim~~ of 50 lAF per month 
will be assigned. The. e will be graduate, from the varioua technioal 
sc~ools &nd those co~leting Indoctrination Jivision for whom no training 
is available; the latte r being a,singed aa SS 521 in a specific aptitude 
cluster. 

BY C ~ND OF 'l'HF (ic{I"'F OF S'!'AF7: 

• D. :.!I> •• ;I~;i 
Colonel , USAF 
Orfioe, Director of Military 
Personnel 
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Df A.";" s :n Aircra~·t ~ont!"ol ar.j 

F(Attn: aj. U!1t) 

For your information and retention if j'OU so desire . 

.. : ~';F • ;tU~.S ~K~ 

:':6.~or. SAP 
Ext 8103 

C ',q q . r.AJ<:< 
Colonel. USAF 
)ir of C~ -lect 
l"Tt 2255 
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Utilitation of ~F'8 i~ Aircraft Control and -arnin~ ~ro~oB 

1. To fill the requirements for person.el f the hircreu't von~rol and 
~arning Groups in IT 1950. request action be taken 0 have aS8i;09d -AF AiTeen 
to ConAe in UCS and numbers indica ed belew. The total re1uested is approx~a~elJ 
20;~ re ucticn of T/O&£ I - bOO. 24 Jul,' 1945. 

2. It is anticipa~ed that the rtAF Airmen will be assigned 0 Air Defense 
Control Centers . relievinb male Airmen for reassign::lent to ~ I stations hat 
are in more isolated locations an require technicians with more training than 
... 111 be found in iAF units at the present time. 

3. ~equirements for Air Jefense Con~rol Cen~ers now operational ani to b 
act,i VJlted in IT 1950. 

:05 :io . RequIred ~ .:0. Re9,uired 

ObO 40 167 10 

590 20 23G 5 

05. 20 237 30 

405 Ie 097 10 

502 2:; 23~ 20 

581 5 631 10 

635 5 SIC 2ro 
621 5 951 5 

542 5 768 10 

070 5 766 fC 

824 5 637 lr 

345 20 650 20 

6t)7 20 076 5 

805 15 566 
648 35 673 
759 .2.2. 4.09 lC 

Total 305 Total 430 

JRA!ID TeTAL 735 

4. The above figures do not inolude Radar ~epairman (953). Automotive 
Equipment ~echanic. (014). Armorers (511) . Powerman (lti6) • • ire Repairman 
(950) and Guard Patrolman (522) . 
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~tilization of -AF's in Aircraft Control an arning Groups , (Contd) 

5. It il further requested that action be ta~~n to assign ten (10) 
T.AF airmen to the 28th Comnunieationl Squadron, Wi tonel Air Force ase to 
fill _cancies that will bring the Squadrnn to 90-:: of autr.orhed strength. 
The UOS and nuc~er are indica ed ~elcw : 

, S 

237 
667 
805 

~Jo . 

4 
4 
2 

;;:- R'1E F . 'fT .1S C·-:.R 
l£a:;or , USAF 
-xt 6108 
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Utilization of AF's in Aircraft Con rel an~ 
arning Grou,s 

G .LtAug 0..2' :x: 

ADC 

1 . :Jenera 711 itehead d'reocted t::at a stu y be prepared 
as 0 the emol',yml'nt of -W;AF Airmen on the Air Jefl'Dse Prorram. 

2. t is oonsidered t~t it will be highly ad~~tabeous 
o e~~loy ,AF Ai~en for erta'n osi lens in tr Defense 

':ontrol c;enters. t:lereby rolievin; male AinneL tor reaasi . ent 
"0 ou lyicg stations. One bottleneck it: tr.e requirement that 
a .YAP officer must be in charge of all '":'AF detachments . Since 
tr.ere is a shortage of 1AF officprs in Con!',C . tt.ere beln,; a 
total of 28 at the resent tirre . it is impractioalle . at he 
presen ti~e . to organize ~AF detacr~ent8 at all AC~~ sites . 

3. It is r~c~~~n1ed t~~t ~edia.e steps be taken to 
provide for ~AF Airru~n at Air ~efense ~ontrol Cent rs as 
outline in co~~ent 1. 

4. It is also reco[!l:"',ended that i:n: edlate planning be 
insti uted to prov! e -AF detachments at Air Defense Direction 
Cen ers. 

/s/ROiJART R. ITAJER 
It/Colonel . USAF 

Director of Comm & Elect 
Hq Continental Air Comr-d 
~itchel AF~ . • Y. 
Ext 2255 
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Utilization of -AF's in Aircraft Control and 
"'arnin!; Groups 

CO!ll;l 1. £mplo.ment of WAF airmen in control centers of the 
continental air defense system is concurred in. nast experience 
has indioated that it is hl-hly desireable to use ~AF personnel 
for such duties as plotters, tellers, teletyre opera ors, etc., 
00';' , froc thp viewpoint of incrpase officiency in operations 
and of releasinz male ai~en ~'r duties not suitable for women. 

2. It is believed teAt -AF r~ uirements oresente1 in 
tam 11 are not consistent with probable futur~ demands on 

ConAC, nor with the abilities and training of ":AF personnel . 
At the outbreak of -orld jar II there w~s an immediate demand 
on thp air defense Iystem hen t~ing established on the east 
and west coasts for ersonr. - l trained in control center as 
well as all other rhases of air defense operations . for sniF
Qeot to overaeas bases . Such nersonnel muet be ~le , at least 
initially. A similar requireme~t wIll no doubt occur again in 
the event of ano ~I r er..orgeney. 

3 . The requirement for ,1A? personn!>l as in 'licated in Item 
. 1 appears to represent 100,; of the peacetin:e control center 
authnri~a ions in the 'OS's iniicatei. A more desirenble break-

own would a rear to be that some of the ccn~rol center~ be 
manned by ::Ai' personnel in ap' ropriate 'OS's and tile rell' ainder 
by male personnel . Futhermore, it is not believed that WAF 
peraonnel are capalle of perrormin~ du iea in sone of the ~OS's 
listed, such as C~unication: Specialists (542) . tele&raph 
linemen (238) . etc. This should be a matter of further study 
and coordination with the Training COl!1lrand' 6 present and future 

lans for training ~F personnel . 

4 . rAF requirements should be COl:lFuted on the basis of 
six centrol conters instead of five. 

5 . ~ D will rresent a s~tdy with recomruendations regarding 
the use of Reserve persoruel , including Reserve 'AF ofrioera 
and airmen in the filter centera of the Ohser ~r Corp a System 
upon completion of Operation Lookout. 

6. In vi_ of the above com-ents. it il reeo::u::ended that 
Item ¥l be reconsidered and re-oriented to known or anticioated 
D-Day requiremeutl and to know or anticipated WAF training, 
capabilities and limitations. 

P. . C. :.!AUDE 
Colonel , USAF 
Aast Deputy for Air Defense 

A~G 24 
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Utilhation of ;tA.F ' ! in Aircrl.l1't Control !c 
arning '1rOUtlll 

25Aug Co~ r~F Staff 
Director 

For your co~-ents and reccmmeniations . 

26Aug rlAF E'ers 

H EAR! ~ . YFA ER 
Colenel , USAF 
Director of Co & Elect 
Hq Continental Air C~ and 
~itchel Air Force Base , • Y. 
Ext . 2255 

1. Concur generall~ in all comme ts . 

2. ~here is no objection to organizing ~AF squadrcns at 
AC&~ sites where sufficient .AF personnel may be properly uti
li~ed and housed. In this respeot, ~F may not ~ used & this 
ti~e in the following ~OS's listed in par 3, note 1: 

759 , 187 233 , 097 , 238 , 351, 763, 637. 

Additionally, it will decend in the exact t,~ of work 
to be done whether or not ~l should e used in the following 
MOS ' s . 

590, 566 . 

3. The decision to man ACtr. sites up to 100% with l'TAF per
sonnel in all possible MaS ' s an~or train male ersonnel in the 
same WOS ' s to be moved to overseas bases (par 2, note 3) should 
be determined by war plans. 

4. Ref par 6, note 3, AF Letter 35- 53OA lists these jobs 
to which women may presently be assigned. 
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Utilization of ~F'S in Aircraf ~ontrol & 
'i':arning Gps . 

5 2BAug ~ Pers The Air Training Co~and will consider training women in other 
~ros's deened suitable for women if the need is sufficiently 

Comm justified. I see no reason why women can not be trained in the 
f0110w ' 0& ~OS'8 in consonance with the present job description: 

759 , 768 

Ad:iitionally, wolten ::".a), "'e trained in tne followint: "OS: 

239, 187, 951, 637 

The main 0 jection 0 the abm?8 type of work for women 
is the wei'ht of e1ui~ent used for installation. ~omen 
should be able to repair ~~e instruments once they are installed 

5 . The request for· AF personnel in par 5, note 1 should be 
sent throubh normal personnel.requisition channels. designating 
a preference for ~AF personnel . (A ncte of the requested per
sonnel has been made in this office for assignment purposes) . 

6. At the present tioe , the Air Traininb ~omr.and is net 
training iiAF personnel in s"~"ioicnt nunbers in any of the re
quired ~OSs . It is recommended that at such time as Item ,1 
has been reviewed , that USAF be requested to provide the 
necessary traini~g for ~F personnel and that new enlistee. 
be trained in those UOSs in addition to personnel presently 
on duty. 

7. A draft letter to Hq tTSAF requeattng changes in AF 
Letter 35-530 (formerly AF Letter 35-{50) to include authority 
for ~AF to be trained and assigned in additional ~i., is 
attached hereto . A copy of AF Letter 35-53OA 18 also attached. 

MARJOp'TE O. HUNT 
'ajor. USAF 
iAF Staff Diredtor 

( 7109) 
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H f'OOUART~I1S 

r.C .~ , :1.1/''''' AIR CO MA 0 
c ... n A R ~OPCf BASf, Nf''''' YORK 

S £.BeT: Amendement tlo AF Letter 35-530 

7 Nov 1949 

TO Director of Military Personnel , Headquarters USAF, ~ashington 
25, D. C. 

1. There is a critical ahortage or ~rsonel to man Air Detense 
Control Centers . This type ot work _s successt'ully done by women in 
World ar II. Certain oKlS's required by Airorart Control and ;Taming 
stations, which may be filled by -~F personnel are not authorized for 
JrAF. 

2. In accordance with paragra1"h 9b, AF Letter 35-530 (formerly AF 
Letter 35-450) it is requested that the following YOS's be authorized 
tor WAF personnel and that quotas be estabUshed at schools training 
personnel in those YOS 'SI 

)lOS SSN 

RepeatenDaD, telephone 187 
Teletype mechanic 239 
Into~ation center equipment technician 637 
Radio Operator. C S 759 
Intercept oontrol technioiaD 768 
Radio repairman, VHF 951 

FOR TnE C 'J:ANDI lG GENERAL: 

J. H. BLeSS 
Lt. Col., AGO (USAF) 
Asst . Adj . G_. 
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T~: 'ommancin; eneral . ~on ;nent&! Air Yon- ani. Uitc~e "ir Force ~ase . 
York 

1. In view of the recent published .:l.irecti 'les · .... hich outline tne '"'rc e "urcs 
:or the conversion of SS~ ' E to Air ~orce Specialty ~odes and pen1in; the estsb isn
ment of a target Jate when ~hc A:r Force Soecialty Codes will become effective . 
no action is contem.lated qy this Ueadquar ers 0 aoend AFt ~E-b30 to in~lude 
tOe OS's listed in basic comr.unicstion. 

2. AFt 35-400 which outlines t.'le AFSC for Aimen and IiAF will be "uUished 
and dilltr ibuted to all coar:ands in hE near !'uture. Three (3) of he SS.-'s 
(759 , 769 . and gSl) lis e in basic letter are inc uded in this dirp tive and 
are applic'ltle to '":AF persom.el . 

BY 1.0 :t.S:> :::F 7'!: C"I1!'F F S':'AF- : 

.... J . ! :~i C~1 

Golonol . JS!.F 
Office . Director of 'iIi ary 
FerIDnnel 
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AP'" r - 2- v 28 April 1949 

SUEJECT : Proposed -oAF ?rogrrur. 

. Comntndin 1ener al 
'ontinental ,·i r vom and 
~itchel Air For ce ~se 
. itchel Field • .'ew lork 

1 . In or der to attain the total author ized s~renb h 80r ~AF in June 
1950. the enlistment quo a for women airmen h!:l.s n incrE-ased and ecihnica1 
training requir ements esta>li~~ed for 7AF SSt · s as de~e~ined Dy AF Letter 
~-450. Jener al l y . dis~ri~ution of ~AP sraces among th~se 3S.'s was cased 
on proportions establish~d by nercentAgo8 ~e n ~~e c~~nd s~reng~~ ~or 
ea~ SS,) and the -I;otal COlICa.:1d s';rfln th for all SS:· 3 . 

2. Similarly. an~ici?·,;'ry figure~ ~ve heen proje~~ej I1S a guiie ror 
assi~ent of ~ to major co~ands . Under tnis ~lan ~s3i~ent ~o 'our 
oOlllllan:i of a total of eight hundred ("00' '~A? by June 1950 is proposed. 
It is estimated ~hat assi~ents for June . 'uly. an Au~s will be apFroximA~ely 
rifte~ ~15) ~F per month with br~1ual incr~ase each Month until to~~l Fro
,osed s~rongth has ueen attained . 

3. "A ~ will be assignl3 by SSJ un.jer pr ovisions of current instructions 
for &s8i-~~m9nt of other airmen e. cept tIm such assi'namAuts will ~e l~ted 

to equita e !,roportions based on erce~ta~e of com and stren~h in each 3S.1 . 

4. Your co=ents and rec~edf1t·ons ar e invited • 

..: . J . !... .:1 N 
Colonel . USAF 
vrfioe . 9iroot?r or ~ilitary Fers~~el 
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Fro~o8ed ~F Program 
pp-~ ZZO.:S (zg Apr 49) lst Ind 6 .ay B49 

HQ a:JNTI~;n"I'AL AIR CO' :r .. D. !.:ttchel Air Force Base • .lew York 

Tn: De uty ~hief of Statt. Pe,sonnel. ~adquarters US.tF. ~ashingto~ 25. D. C. 

1. This hea<iq-.rteTS will allot all iA.. ... perwonnel to the nunbered Air 
Forces in the normal nar.mer when the;r are IIII.de availa,L to this collll:l&.Ild for 
assi~ent on AF Form R-139. 

2. It is req tested that this hea :!quarters be advised in a> ,"'1'lee when 
;vAF p"rsonnel !ire to be allott.;d to this cot't an:! in increr:ents in exceS3 o~ 15. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

6 
19 1 ~rch 1950 

H US I 'G F')R -.AF A IR::_. 
AF Easl'] • Housing Housing • -?resent 

?re~l']ntly To Be ~de ~ersonnel 
Available Available Strength Comments 

First Air Force 

llithcel AFDo" 135 96 

stewart AFB 108 42 

Roslyn .!FB 50 0 By mono!; male p~rsonnel 
off' the be.se. 

Fourth Air Force 

HPUnilton APB ... 138 lOS 

Moses La..lce AF'B 79 46 

:.!cChorJ ArB 45 25 

Silver La..1{e A?B 0 0 

Ninth Air Force 

Langley AF . 120 86 

Te:lth Air Force 

Selfri ge AFB 35 3 

Benjamin Harrison ArB 0 0 

O'Hare Int. Apt. 50 0 Can be made available in 90 
days • 

Scott AFB 5 0 to l1'le with AFT~C personnel. 

he1ftn Air Force 

Brooks AFB 100 27 

Fourteenth Ai r Force 

Robbins AFB 0 0 

Smyrna AFB 88 0 

Turner AFB 132 0 

)lood:r !FB 88 0 

Pope APB 7S 0 

lAwscm APB 90 0 
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~Ioteu 

• Houling survey ~I :nade in July 1349 . ?'igurel on the Firlt , Fourth, 
linth and Twelfth Air Force and Selfridge A?B have been corrected to 
1 :.:arc.~ 1950. 

•• Personnel strengths wAre ta"/l!!I from 31 .; anullry 1950 reports mel oorrected 
to 1 ~rch 1950 insofar al possible. These figurel include personnel 
IlssiGIleJ. but not J'et arrived. 

••• Includes all te~ant units . 

•••• ?oslyn iVA:' persamel will be house.t a'.: I!itohel A. B until ~.ousing is 
a~ila Ie at Roslyn. 
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RESTRICTED 

HEAD~UARTERS 
COJITIBElfTAL AIR C()WAJD 

UITCEEL AIR FORCE BASE, B. Y. 

LtC olLPDuh/ ad.1l9J &1150 

)(llFera-X 320.~ 10 JUl 1950 

SUBJECT: Manning Priorities of Continental Air Co_and Taotical 
Unite 
Same 1\1' tOI 9th, loth, 12th & 14th AF'.: Info to: TAC, 
EADP, 'tADP 

TO :C~ding General, Fourth Air Foroe, Hamilton Air Force 
Baae, Hallton. California 
S_ 1\1' di.patohed to lAP, Into cy FADF, 5 JUl 1950. 

1. EquaUty ot .ann1:1g will be ob.ened in u.1gDing per
cnne! to all Continental Air Co_and tactical organi&ation., in
cluding Air Dinaicna (Defen.e), Aircrart Control IIDd Warnin{; Groups 
(included in 14AF only: "the 502nd Tactical Control Group·) and 
their 8Upportlng unit •• 

2. Continental Air C mmand Air Faroe. will .an .uob unit. to 
an equitable percentage of authori&er .tren;th from personnel re
souroe. _de an.Uable to their ool" .... nds. It ia not expected that 
the ectin.tion of n_ unit •• Ul disrupt the _mine; of exi.tiD(; 
unit., but rather that n_ly aotivated unita, atter being gheD 
their initial cadre, will then reoeh-e their proportionate .bare 
of peraonnel who become aYailable for assignment, thu •• in ;eneral, 
the date of a otiYation .111 e.tabliah the relathe order of OOD

pletion ot manninS. Tru.fer. ot indlTiduals trcm unit. already 
e.tablished and operatin6 will be kept to Ul irreducible ~ 
oonaiateDt with proper u1:11 UtiOD. and wi thdrawala will DOt be 
_de frOll IID\Y taotical unit which 1IDuld result in reduoinG or 
11:11itin& the ability of the unit oono8raed to aoc-.pliah it. as
.igned ai •• ion. 

3. Thi. letter 8Uper.ede. all preTioua directiTe8 from this 
headquarter. which pronded tor or e.tabli.hed anning priorities 
ot tactical unit •• 

BY COIB~D OF LIEUTEllANT GENERAL tIlITmEAD: 

Into cy tol 
Ce. WADP 

It! V. E. JlURmT 
Lt Col USAI' 
A .. t Air Adj Gen 

P8Dollled notationl Staft ooord1nation ... _pined on ltr to 
ht A.F - di.patohed 5 JUl. WJOOP7 to UD' 

RES T R C TED 
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BlWMIUARDII 
OOIftInllTAL AIJt a.AIID 

IlI'DlI!OFFlCE llOO'rIJle ILIP 

REG I STER NO 

SUSPENDED TO 

EXTUDED TO 
SUI.IECT: limning ot 18th Fighter Wing 

CLASS 1 AD14 I Mise I "1ST T PERS 

............ , ••••••• '''7 - e ....... • t .'e,.'.'. • ... • 'aI''' .' •• 0 •••••• rrle. 
1. nOIf-1'O •• 1..... Il ......... ,., 1 •• UII, _ •••• ", .. 1 ••••• r. a •••• Ii •• a _ 
e ro •• \I ................... 'r,. • •• ,..11 0'.' •• r , ... 1'0 .. I. ..'1'1 •• • 

1. Bado lett.r IlilPerl ,.320/4. IUbjeot: ·lIanniDg ot 
78th Fighter Wi~· wa. tonrarded on the 4th ot January to 
eG. Fourth Air Foro •• Subjeot letter direoted tbat th. 78th 
Ftr Wing would b. _nn.d .. t 100% .trength as soon al ponibl •• 

2. 011 the 10th ot January. bo __ r. a separate letter. 
llilPera-X 320.4, IUbjeot: "Manning Prioritiel ot CoIlAC Tao
tioal Units·. was forwarded trca this h.adqu .. rters to the 
CGt I ot all ZlUIIlbered Air Foroes. ~is l.tt.r IUp.rs.cled 
all pr.v1oUl direoti_. trca this h.adquarterl, whioh pro
Tided tor or •• t .. blish.d .annLng priorities of tactioal 
uni ts. Tbi s l.tt.r .st .. bUshed equaUty ot .anning in ... -
e1gn1ng personnel to all CollAC tactical organi &ations and 
furth.r It .. t.d th .. t .. cti~ation of new units would DDt di.
ruFt the aanning ot .xtating units. but rath.r tn .. t newly 
aotin.ted units, aft.r beinl:; ~iven their initial cadr., 
would then reo.i_ their proportioDate share ot personnel 
who beco .... vailahle tor .... igam.nt: tnUl, in general. 
tne date ot actin.ticn would .stablish th. rel .. tiTe ord.r 
of ooapletion of aanning. 

3. In yi_ of letter ot 10 January. "lIanning Priorities 
of CollAC T .. ctical Units". it is telt th .. t DO speoi .. l aotion 
should be taken to II&n the 78tn Fighter Wi~ to l~ rIo 
strenr;th. but rather they reoeiTl .. proportioDate ahare of 
the persoDDel who becoae .. Tail .. ble for reassigaaent. 

4. It h .. been noted 1'l'oa attac~nts to lat Indorse
ment that otficerl .. r. required to fill Taoanciea. Recorda 
cf thil headquarters tail to reveal 4th Air Foroe re
quisiiions tor otficer shortag.s. In vie. of the foregoing, 
paragraph 3 of 4th Indors_ent 11 inti .. ted. 

/./ R. A. 1I"y, Jr. 
It! R. A. r.RA Y. J ? 
llajor. USAF 
Ext 62~ 

/s/ III 
Fellowl 
1102 

TIIis IS il reply to 

correspo8d_ce ".arta, 
AG "(ilter No •• ____ _ 

.. Ud .. &5 ....... ded 
to lute <..' _____ _ 
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BEA~UAR1'ERS 
COl'fI1IEITAL AIR C<IIIUID 

ll!TaIEL AIR FORCE BASE. B. T. 

JUlPer __ X320.' 

Ltc 0 lLPDa.b/ajd/llJaD50 

18 JaD 1950 

SUBJECT: Jlaun1Dc of Continental Air Ca.aand Taotical 17D1t •• 

TO I Deputy Chief ot Statf. Perlonnel. Headquarter. United 
State. Air 'oroe ••• h!D«t0ll 25. D. C. 

1. A polioy letter •• reowt1y been diapatohed by thi. h_d
quarter. to C~dlnt; Gen .. ala of ContiDctal Air eo..z.d _bered 
Air Foroe. dlr.o1;lnt; that equality ot -.rmlD& 11 to be ob.ernd iD 
a .. lp1Dc p ... olID8l to Continental Air Co.-nd Taotlcal 0~&Di ... 
101011 •• iDoludlD& Air DiTidon. (Detc.e). Airor&tt Control &d 
It'al'll1D& Group •• Tao1;lcal Control Group. IIIIIl their .upportiD& \ID1t •• 
rhe letter referred to abo" IIlperoedoe. all pr.Tiou. ContiD.tal 
Air Co_nd direotl ... whlob pronded tor or .. tabU.bed annlnt; 
prioritle. ot taotlcal unit •• 

Z. It 1. intended that Continental Air Ca.maDd Air 'oroe 
oosandera will IIIID nob 1111110. to aD equitable peroatap ot autb
oriaed .v.ngth frooa perlOnMl relCW"oe. -.de anllable to their 
I nda. It 11 DOt iDtenad that 1Ibe aotintion ot DR IlDit. 
will dlllrllpt tile -.maiDc ot ext.tiDg IlDit •• bat ratlwr that -.17 
aotinteel unit •• atter belac pT. tblir Wtlal cadre. will thea 
reoei" tMir ProportlODl.te llhare 01 perlODDel who be ... &'ftllaltle 
tor ull".-t, thd. ill c-eral. 1I1e date ot &o1;intlOll will .. -
tabU. the relatl" order of ooapletlOll of ... 1!Il1.q. frauter. tI 
iDdlndaall traa UDlt. alr..~ e.tabU.hed azad operating .Ul be 
bpt to aD lrredlloible IliD1INa oonalateDt with proper utlll&atlOD. 
ad with~lI will DOt be -.de fro. a~ t&Otloal unit whiob 
.,uld reault ill reduo1q or Ullit1q tbI abillty ot the UDlt cato
oerned to aoooapU.h it. a.algned lIi.dOll. I_ etteot. ttl1. poli07 
plaoe. all CoatlDeatal Air Co_d taoUoal unit. ill Group I 
priority. 

s. It 11 NqUe.ted that thl. poUay be uti11.ed u a pia 
by :YOW" .... dq\l&rter. ill allooatlDg perlOlUlel to 1111. oa.maDdo par
tlaalarly iD nw ot iIle .enou exiat1q ahortap. ot oertaba 
teolmioal S .... ba 1Ibe ~oatlon •• eleotroalo. ad aircraft 
-.lJrt .... oe tlel4a. 

,. !hi. letter 11 a Np17 to the Info,...1 lDqull'J' r.oent17 
reoel"d troa tbI .ulated AIIlpaeat Dhillon 10\11' Beaclquanen. 

101 !!II Cc:.AEDG GIIlItiLI 
It I CBAllLIS T. IItIIlS 

llajor Geeral. V. S. Air Foree 
Vloe C~er 
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1DWICIUAMD8 
OOlftIllEllTlL AIR caaum 
DI'rIIIOPPICE aourue ILIP 

II£GlST£R 10 

SUSPUO£D TO 

SUB.lECT: lIanniDg of Cont1D.ental Air COIBIlDd Taotical 
Unit. 

EXTENDED TO 

CLASS I ADM I Mise I "1ST I PUS 

~ O I DATE FIOM 

2 18 11.&1 Alit 
Jan VC 

I 
I 
! 

I 
I 

Wr . .. C • r~ • • ,,- A.G 1 
· U ,_ Cf'.·.r IJ tfo 

III 
DO 
IG 
VC 
CG 
AG 

TO 

AG 

DP-l-IS 
................... ,., - ........ • t ...... ,.... • .... ,.." ., ......... r .t .. , •• 
1. nOM-to •• 1 .. _. I ••••••••• t., 1 •• 1~1, _ .11 •••• , .. 1 .1 •••••••••• It ... a _ 
e r o •• c. .............. _ •• , .. ,. e •• t.ll ot.,. ot,. • to. 10 •• , .. , •• • 

1. Letters han been dispatched to our Air Foroe 
oollUlllllllders. COlIII!IaDding General. East.rn Air Defense Poroe. 
COIIIll8J1diDg General. W •• tern Air Def.,s. Fo roe. aDd Com
-.niing Gen.ral. Taotioal Air COIIIDaDd. olltliD1Dg the 
poUoy .xpr .... d in l.tter attached. Headquarter. USAJI' 
bu not prertoua17 been adrt •• d of thh poUcr.r. 

2. Enlht.d Allip;maent Di viaion. aeaclq'.nrWr. USAF 
has iDquir.d infonaally &I to which Continental Air COIIIIIADd 
wit. are oonsidered to be in Group I priority. in ord.r 
that Headquarters USAP oould allocat. an.ilabl. airMU to 
CoDAC on a priority basis oonsistent with prioriti •• 
• stabUshed b7 H.adquarter. USAF. 

3. Attach.d lett.r announces ContineD~l Air ColllDl&Ild 
JIIIImliog policr.r. IDd requens USAF to utilise thil polioy as 
a guide in allocating personnel to thil o~Dd. 

;.; Lt. Dam 
/t/ Lt. Co~ L. p. oa.h 
Ext 3250 

/./ R. W. Fellow. 

(By hand) 

Di.patoh pl.lU. / . / Lan.n 

R.o'd in Dep tor Opa 
Tt.e 1700 137 
Dat. Jan 1 1950 

Tllia i ... r.,l, to 

corrHpo.4 .. ce " •• na, 

lG .,ister ~o''--_· _ _ _ 
.lie. was s ...... ded 
t u (date L' _____ _ 
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HEADQUARTERS 
COITmENTAL AIR COJI/AJD 

IIIreHFL AIR FORCE BASE, lfE"iJ TOR ' 

Kajor H. E. BJrd/GJt/22Sl 

PO&:Il 520.S 26 Kay 1950 

SUBJECT I 10n-t/0&! Autborhation. 

'rO C~ng General, Fint Air Fo roe, Mitchel Air Force Bate, 
11 .. York 

( .... l.tter to an CoDlC AF'. wi incla. - .xcept 12th AF) 

1. P.rsonn.l Allotaellt Vouch.r (PAV) 10. 12 contain. the persollll.l 
authorization. allotted your coanand by UD1t md act1Tity tor SO JUIle 
1950 report~. 

2. Spaces are allooated OIl the bub or a lJtandard organbation tor 
each type UIlit adjuated to .. e.t &DY UIluaual workload kIloWll to b. pertcaed 
by indi vidual unit.. 

3. You are authoriled to _ke &DY adju.tact. you desire within 
the ca.und ceiling •• tabl1ah.d by your JUIle PAY a:oept 1bat th.re ,.Ul 
be DO cleTiat10D in ,",des or totala tor Chaplain.,UG iIlItructors, AFRO'rC 
wtructor., VARTU lid.OD and AFRTC author1&at1olUl. Az1.7 tran.ter ot 
ohiliaD authorilatioD' au.t be _d. wi thin JOur oapability to _intaiD 
.-plo1Jaent at 100% of JOur oc.aand author1aatiOll. Az1.7 adju.tact. _de 
betw_D mdt. UDder th ... 11a1tatiolUl will be out1iD.d aDd ju.t1t1ed iD 
the letter ot 1In.IUIaitta1 ot the tiD" or 'r/Dl" ooncerned. 

4. 'rable. ot Di.triblltion aDd 'rable. ot DinributioD Apgaentation 
will be prepared to retlect tbe faotor. aDd polioie. inol~d in iDc10.ure. 
I, 2 and 5. After approw.l ot thb headqu~.r.. th ... 'rID'. aDd tlr».'· 
will oolUlUtu1oe the tira per.ollllel euthoriaatiolUl tor all unit. md ao-
tt ri ti .. aDd upon approval by Headquarter. USAF, tMl' allO become the fin! 
authorilation tor ~ •• 

6. Alr.eD srade. will DOt .xoe.d tho.e •• t&bli .hed by PAY 12. 
Air Poree Regulation 35-60 will be uaed a. a gu ide only to deter'lliDe the 
crade. wi thin SS1l' •• 

8. !h. iD010.ed tors. will be u.ecl in preparation ot tID'. aDd 
'r/Dl" tor Ail Force Headquarter., WIDf:" 1ia:wlt and DOD-tellaDt APRtc' •• 
(R.t APR 20-52, aDd CoDlC Re, 21-1, 18 10TaDber 1949 a. ..~d) 
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Subj: lon-T/O!E Authorisations 

7. Tab1el of Diltrlbution will be prepared. Ul t ng the old SSI'I 
and torwarded 10 a. to reach thil headquarter I not later than 16 July 
1950 tor the following unit.: 

2597th Air Police Squadron 
2596tb Air Foroe Reser.e TraiaingCenter 
2592Dd Air Foroe a.lerR Training Center 

8. Table. of DlItrlbution are not required for other unit. UDder 
JOur oo.-nd in Tiew of plana pertaining to ycur h_dqu~era lItlich .. ill 
be Implemented in the near tuture. 

9. The inclosed Polioie. and In.truotioDi supersede Po l l cle. md 
In.truction. inc1o.ed in letter thi. headquarters P&O 320.3. subj eot: 
Von-rIO&! Per.onnel Authorilations. 1 IOT .. bar 19'9. 

10. Grades tor tirst lergeant in all unit. will be in acoordanoe 
with lDolo.ure umaber S. 

11. Air Foroe o~der. will be re.ponaible tor the aocurate 
preparation and pr~t .ullmllion ot TIn'1 and T/DA'. fo r all UI11 t. and 
aotiTit1.es UDder their (r' nd. 

BY OOIA!AWD OF JlAJOR GlIERAL BALEs 

, Inolaa 
1. Polioie. and wtruotlou 
2. bDdatory Check Lilt tor 

TID' • .ad T/Dl'. 
a. Fir., 8,,'. Gra ... tor 

von-T/eu Unit. 
,. Poru tor TID'. 
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BEADQUARrEBS 
COftIID'UL AIR CCMU.BD 

IIItCHEL AlR PORC! MSE. "" YOilI 

13 Feb 1960 

Propo.ed f/O&Z'. tor Air 'oroe Unit. 

to • b81.tant tor Pro,~. Headquaner. Unlted stat .. 
Air Poroe .... h1DctoD 25. D. C. 

1. RetereDce letter Headquarter. USAf • .abjeot: "PropoHd 
T/O&I'. tor Air Poroe Unit.". 12 JaJIU.,.,. 1950. !hla C~d doe. 
DOt OODOur 1D a T/Old tor a ColllC Air Poroe Headquarter.. AIIoDe 
the ~ taotor. that -.bt OrPDi&&tioD ot a CollAC Ar Bq under 
'!'/o.u'. 1apraoUoal arel 

a. The maber ad type. ot \IIlit. a .. iped to ColllC U'. 
wry ext .. lnl;,. 

b. Wld1e the buio ai.doD ad flmotlo. ot all OolllC 
U'. an Idatioal iIle froop Space requlr~. tor the w.rioua 
aotirtt1e. ftI'7 exteDalnl;, -.oDe the rupee"n Alr Poroe.. Por 
ua.ple. peraouel required tor auern Reoorda Ada1D1.tratioD 1D 
the Air Foroe Headquarter. ftl'le. al to the m.ber ot relerY1.t. 
1D iIle reapeotln areal; m.ber IIld wei ot iDapeotor penouel 
'ftl"7 with the maber _d vpel ot aotlrttle. to be lDlpected NLd 
o1:ber .1a1lar 1 .... 

o. !be total etrcr;th ot the _lleat Air Foroe 11 apo
Pro:n.ate17 ou-third that ot iIle lar,e.t. 

d. OM to iIle arM jurildlotloD ot the m.bere4 CoDAC 
AF'" ~ relpoaaibU1Uei ban baeD delegated to iIle Air Poroe. 
tbat are DOt Deoe'larll;, pertoraecl b7 Air 'oroe. of oibor .ajor 
oo-..s.. 

2. 8lDOI It doe. DOt appear tea81ble 1:10 han a f/Od that 
oould ~ adapted to a CoalC AP wlthout ooulderab1e aupatatloa 
NJlJ/or delet101l. it 11 tlIe reoo_lldattoa ot iIlll Madquarter. 
tbat the prelnt polio;r of utilll1Dc .000-f/ou pera~1 ~1D 
1a etten tor OcalC AP'I. It It 11 deterai.Mcl tbat a T/ou tor 
a Bq uacl .. 8, Air Poroe 1. elaatial. It 11 l'M~cl that 
rub UiIl ani delepted to dutl01 peculiar 110 CoalC ~ lIlo1uacl 
ill a fable ot DhtrlbatiOll AupeataUOIl tor the Headquarterl 
rather \baa 1a a 001_ ot the f/O&Z Itlelf. 

POll TO C<llUJDI.G GDIIAL. 

I e/\I IIZRBER! I. mA fCB!R 
Br1ca41er ...... 1. 1JSAJ' 

Def1'1\7 tor Operatiolll 
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uau. (13 Feb 60) In bd 4 Apr 50 
SUBJI PropoHd r/o.tz" tor Air Foroe UJl1t. 

Dept ot the Air Foroe. Bq USAF •• alhbgton 26. D. C. 

TOt Co--.ndiag General. Contwnta1 Air ColllADd. III tohel U r Fo rce 
Bue .... Yort 

1. !'lie Hoo.IeDdation oontain.d iD paragraph 1. balie ~ 
_1caUon. i. DOt ta~rably coaai~r.d. Thi •• acSque.rter. }au .w
tena1Ded that. to 1b. an- uteDt po.lible. withiJl the bucl&et 
It.itat10Dl t.po •• d upon troop authorilation •• it 1. de.1rable to 
orpull. the Headquarter. mel B ... dq\&U\er. SquadrODl of all ~ 
bered Ur Foroe. UD.wr IIppropriat. r/ou',. Thi • .woi.ion 11 
prea!.ed upon the followings 

a. That the tuudaaental atatr tuuetioDi are _n to 
the aited unit. &Dd the balio p",oDD.l requ1reacta oau be ataud
ardil.d. 

b. That .rt.oUTe and eoouoa1cal ..uag • .at of par.oual 
OIn be pro.ot.d throu;h emploJlHDt of uu1tona atatt &Dd~d 
proo.dur ••• 

o. !'hat tIM adoptioll or unitona orpullatioual .truot1lre 
proTid •• order17 a ud e xped1 tioUi tranaa1 •• 1ou of routiD. atatt 
_"en witb1u _d heW-en aftected Headquarter •• 

d. That ataudard orpullation cIo~ut. preclude fte •• Ii .. 
or luxuriou. aa'tborhatioa. of per.ollDll &Dd eq1d~eut. 

2. nu. a.aclquu_n CODOUrl iD the alt.rnat. propo ... l. para
graph Z. buio OC~icat1OD. 110 ut11ise a r .. bl. of Di.tr1bution 
Augaeutation for 1il. affect.d Beadquarter. iD lin or an apeDta
tioll 001_ witb1u the r/.. n 11 reo--.ded that the propo_d 
r/Old for B ... dq~r. _d H_dqU&rter. Sqaadroa. Air Fcree •• and 
r/ou for 1-1006. B.adqua.r-ter. _d Beadq-ner. Sq1Iadron. Ur DiT-
1Iloa. be r.n.wd. and that reo~datiODl. iDoludiDg watatiTe 
r/Dl" for tu Beadquarter. ot _oh COIIlC Air 'oroe be •• _1t_d 
to thi. Beadquar\er. tor rert... ae ... eadatioDi reeeift4 prior 
110 pabl1cation of th .... r/04:1 for Beadquarter. _d Beadquaner. 
Squadroa. Air 'oro •• will be utilis.d tor plauu1Dc purpo.... FiDal 
actiOD thereon will be ocuu.ated aub.eq1Iftt to paltlicatioa of the 
oited table. 

BY COIIMdD OF THE CHIzr OF S un I 

/ a/~/ J!IIUI1) C. L DCH 
Bripdier "-.... 1, USA' 

Dir. of Maapoww • Orpa. DeS/O 
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IIq CcmlC, POD 520.5 
Subj.ct, PrOPOMc! t/ou'. tor All' 'oroe 111l1t. 

FeY 520.5 (15 Feb 50) 2Ad IDd 

~ COftmEITAL AIR CQIIOD, )(1 toile I Air Foro. Ba .. , I. York 

TO: Dir.ctor ot Kaapo •• r and Orr;uilat1on, Headquar1;.r. United 
State. All' Foroe, .... hiDgton 25, D. C. 

n 11 ... que.ted that the propo.ec! !/O&! tor Nl All' Foroe 
.ac!quar1;er. aDd Beadqu&rMI'I SquadroD a. relOhec! by ooat .... nee 
at lleadquarte" USlP' be tuniabed thtl headquarte" to be uNd 
.. a guide 1D tbe preparatiOD ot !/DA". 

FOR mE COIBlAIDIIG GD!RAL: 

1.1 v. E. IlURFBY 
I'll V. E. MURPH 

Lt. Col. USA' 
A •• t AlrAdj. leD. 

SrI! lAd. 

Departll_t ot the All' 'oree, Bq UW, "hin&tClll 26, D.C. 

TO: C~Dd1Dc OeD ... l, Cont1a_tal All' Co8&Dd, II1toh.l All' 
Foroe &a.., I. York 

Cople. ot th .... Ti.ed !/OU tor Air Foroe .adquarters ud 
IleadqU&rWI'I Squadron un be t01"1fU'ded to your headquart.r. u thin 
the nen thiny (SO) daya. 

BY CCDAlfl) OF mE CBIU OF STAn: 

a 

1.1 t. o. tq_ tor 
It I !LID L SPRIJJGER 

ColoDel, 0S1P 
CAi.t, .Ulpaw.,. Ulooatiolll Dhillon 

Di ... ctorate ot IIaDpower a: Orpn1&atlon DeSiO 
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II!W)QIJARDU 

OOll'fnE!lTAL AI1l a.&JII) 

llITiIIOFl"ICE IIOMI .. ILIP 

REGISTER NO 

SUSPENDED TO 

EXTENDED TO 

ClASS 1 All' I MIse I "'ST 1 P[RS 

'_~.r ..... & ....... ap, - ...... & • • t ., ••• ,.... • ..... ,., ....... , ••• t ortlc. 
t. n.OIl-TO c.l..... a, ........... ,., 1 •• 1~1, - •••••• , .. 1 eIC •• ,. .ra. a It .. . 
e ro •• u ............... ob •• ",. e •• t., 1 e.4, ... r .ac. t.r l~ •• "'1 ••. 

I IUggest that you and M. E. a. prepare another 

indorsement it you tnink a further fight is indicated. 

(WotatiOll by hand) 

c. Y. 

fbia j. 18 replJ to 

corrHpoac1 .. ce bear •• , 

AG 1Ie"ster 0., ____ _ 

did ........ ,..dM 
'0 'due ... ' ______ _ 
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HEADQUARTERS 
COlJTlHElTAL AIR COO!AND 

KITCHEL AIR FORCE BASE, lIETT YORK 

6 1Iar l~O 

SUBJECT. Reduced )(aml1.Dg Lfrftla 

TO C~d1ng Gen.-al, lJInth AirForoe, L'Ingley Air Force 
Ba.e, Virpnia 

• • • • • 

,. Your current pDeral officer and oolonol (exeludiag tho .. 
general officer poe1t10n. occupied b7 toneral offioen) authorisation 
1& thirty (ao). Of thole, .-nn1n~ of Air Defen •• Aotirtt1 •• 18 
bae.d on 100% or authorilatioll8 for thil priority project. Th. follow
ing are thole or,anizat1onl oonlidered to b. Air Defeo •• Aotivit1 ••• 
In the 0 ase of tight.--int.ro.ptor and Ii tighwr-allweather wingl, an 
al1ow.nce of one (1) colonel hal been made for the _dioal group with
out taldng into oonsideration the bed .trength of the hOlpital. 

• th Fighter-Interoeptor "YiDg 

• • • 

General IIDd 
Colonel Position • 

• • 
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HEADQUARTERS 
CONTIlfEIrmL AIR CCJ4!AlID 

llITCHEL AIR FORCE BASE, I. Y. 

StJB.JECT: Reduced MazmiDg Leftb :5 Maroh 1950 

'l'O COIIIIIlnding General. We.tern AirDeteo .. Force, Hudlton 
Air Force Bale, Hamilton, Calitornia 

• • • 

4. Your ourrent gener al otficer and colonel (excluding those 
general officer pod tlollB occupied by general otflcers) authorila.tlon 
11 .eftll (7). 

• • • • • 
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HFADQUARTERS 
COITTImfrAL A IR CCllMABD 

KITCHEL AIR FORCE Bo\SE. 11. Y. 

SUBJECTs Reduoed llazmiDg Len1e 

TO C~d1Dg General. Fourth Air Force. Hamiltal1 Air Foroe 
Baae. Hamil ton. Ca UtonUa 

• • • • • 

t. Your OWTct ~eral ottioer and oolon81 (ezolud.1ng tho .. 
pnwal. ottioera poa1t1ona oooup1ed by general ottioera) author1&ation 
11 torty-eight (t8). Ot theae. -.nniDg of Air Deteue Acti Titiea ill 
baaed on 100% ot authorbationa tor th1a priority project. The tollow-
1l:g are tho .. orgu1&ationa oona1dered to be Air Deten .. Aotivitie •• 
In the oa .. ot fighter-interoeptor and tighter-all weather wing'. an 
allo-.noe of one (1) oolonel baa been a.de tor the _dical group with
out taking into oonl1deration the bed atreDgth of the hospital. 

• 

General and 
Colonel Pod tiona 

25th Air Dhhlon S 
28th Air DiT1aion S 
70th righter-Interceptor Wing e 
325tb Fi~t.r-£ll Weather Wing 6 
606th AC!:W Group 1 
542nd AC&W Group 1 

• • • 
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HEA~UARTERS 
CONTIBErfTAL AIR COIlIlABD 

IlITCHFL AIR FORCE BASE, I. Y. 

2 Kar 50 

SUBJECT: Reduced Ilazming Lenll 

TO C....,.nd1n& Gen.ral. T1Iel:tth Air Force, Brookl Air Forae 
Ba.e, Teul 

• • • • • 

,. Your ourrent ~ner.l ot/ieer and oolonel (exoluding those 
general cttieer pOlitionl occupied by general otficerl) .uthorilation 
11 twen~-eight (28). Of 1hele, mamrlng of Air Detenae .t.otiT1ties ia 
baled on 100% of authorilat ion. tor thi. priority project. The follow
ing organhatlon 11 oonl1dered to be Air Detenae Aotiviti. e.1 

8l.t Fighter-Interceptor Wing 

• • • 

General and 
Colonel Pol1tlona 

5 

• • 
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HEADQU~ 
COlfTDIETHAL AIR CC!.I!!ABD 

IlITCHEL AIR FORCE B.'SE. JIE':'I' YORK 

2 March 1950 

SUBJECT: Reduced MamUng Lenh 

TO Commanding General. Tenth Air Foroe. Selfridge Air Force 
Bue. \Uahigan 

• • • • • 

'- Your current general officer and colonel (excluding those 
general officer positiona occupied by general officer. ) authorilation 
i. thirty-.even (37). Of the.e • .anning of Air Defen.e Activitie. is 
ba.ed on 100% authorization for tnh priority project. The follow
ing &re tho.e organuations oonsidered to be Air Defense Activit i es. 
In the ca.e of the fiEbter-lnteroeptor and fichter-all weather winga. an 
allo-.nce of one (I) oolonel baa been _de tor the Mdiod group with
out taldng into consideration the bed etren~th of the hoapital. 

• 

ileDeral IIDd 
Colonel Poaition. 

30th Air DividoD 2 
56th Fighter-Interceptor Wing 6 
SUet ACHf Group 1 

• • • • 
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lr::: D1U. ~ S 
C():IT 2:rr.u. AIR CO A~TD 
~C!CL UR 1~E B. S::: , m;:; YO~ 

7 'ar 1950 

... ys.r.:;CT : Reduced Cannin~ Levels 

TO COJ:r.landing General . 'l'actical .ilr :;o:::--..an1. Lm;:; oy Ur 
Foroe Base, Virginia 

• • .. .. .. 
4. Your ourrent general officer and oolonel (excluding tho;;e 

general o!f1cer positions oocupied ~J eneral officers) authori:at'on 
is eleven (11) . 

5. Those units aoti vuly enga:;ed in ill" ;)Ofense activities are 
'iuthorized IO.? manniD(; of general officer and colonel positions by 
oolonela . The re::laining r;enor!1l o!'!'ioer and colonel spllce authoriza
tions throu:;hout ContinentalUr Co::nand will be elrtablished at a 
sixty (Ik» peroent nanning leV'll. Your ol"g:mizatian is not considered 
to be engaged in til" Defense activities . 

.. • • • ,. 
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HE ,D~ RT3~ 
C07i'rnE:iTAL .1 c~r:rt':1D 

JUTG7...:L ',I~ ?J::!r::;; BAS'; . H. Y. 

6 'ar 1950 

SU3J:CT : Reduoe d I.:annins Levels 

TO CO'!!lrnnndin(; General . Fi rst ,lir Force. ':i tchel • r Foroe 
Base. liew Yor k 

• • • • * 

4 . Your ourrent general o~fioer and eo lo~el (exolud:n~ those 
general offic er ~oBitionB oooupied by ~eneral officors) authorization 
is forty (40) . or tho3e . canni!l- 0: ,\ir Je" '1'ie ·..ct> ... ~ .. ,c,,~: t::c~ 
or. 10~ of autbo.iz +icns for this priority project . The followint; 

• 

re those or;:; i::~tions consic.cred to be 'J.rI:efenBo :c"':;i vities . 

2 th 'dr Division 
32nd .li r Divi sion 
33rd Fighte r Interceptor "'.1.ot; 
5~d F1 hter All -e~ther ':int; 
50Sr cl ,\C&-; Gr oup 
540th ',Ct,- Gr oup 

• • 

Gor.ernl and 
Colonel ositions 

3 
2 
6 
5 
1 
1 

• • • 
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HEADQUARTERS 
COHlliEftAL AIR CC!.&AND 

KITCHEL AIR FORCE BASE. B. Y. 

SUBJECT: Reduoed JIamrl.ng Lnell 6 L:ar 19&) 

TO COllllD&l1ding General, Ea.tern Air Detense Fo roe. JI1 tohel 
Air Foroe Ba.e •• ew York 

• • • • • 

4. Your current pIleral ottioer and colonel (ezolud1Dg tho •• 
general offioer pOlitiona oocupied by general ofticers) authorisation 
is •• nD (7). 

• • • • • 
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HEADQ.UARtERS 
COITIlIEITAL A IR C(JAWI D 

MI TCHEL AIR FORCE BlSE. If. Y. 

5 Mar 1960 

SUBJFCTI Reduced Manning Lenll 

TO Co.andiag General, Tenth Air Force. Selfridge Air Foroe 
Baae t Jlich1glUl 

• • • • • 

,. Your ourrent gceral officer lind oolo11el (exoluding tho .. 
ceneral officer po.iticn. oooupled ~ general ott'icer.) authorication 
i. thirty-.eTC (37). Of thole. lIIIUI.l11ng of Air Defen •• AotlTitie. 11 
baaed 011 100% ot auilloriut iou tor 1hi. priority project. The tcllo .. 
1ng are 'tho .. orgllDicatioIls oouidered to be Air o.tenae Act1Title •• 
In the ca.e ot t1&hter-interceptor lind f1chter-all weather wing., an 
allowance ot one (1) CDlonel hal been made tor the _diod group 11'1~ 
out taldng into oon.ideration the bed .treDg1:h of iIle hospital. 

• 

GeDeral ad 
ColQDel Position. 

SOth Air Oh1.ion I 
6611h Pipter-Interoeptor Wing • 
5411t ACc!:W GrOllp 1 

• • • • 
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28 

COP Y 

320.3 DEPARTJlENT OF THE AIR FORCE 
WASRINGTOlf 

16 Jan 1950 

SUBJECT I R.quest.d R.Tiaion to Autboril.d Kast.r and Teohnioal 
S.rg.ants 

TO Commending Gen.ral 
Continental Air ColII!Iand 
Wi tollel AFB. If_ York 

1. Reference is made to M •• sagetorm No. PO&R 577, your head
quarters dated 11 January 1950. which re'luest. a oonaideJ'llble up
ward reTil10n to your mlIIlber ot )laster and Teohnioal Sergeant. n~ 
authorl~ed your co.aand. 

2. Baaed upon JaDUary 1950 reportin; ceIlings contained in 
Paraonn.l Allotment Voucher 10. 11. d~t.d 30 December 1949. it 1. 
noted that re~u •• t Inyoh •• a peroenta5e increa .. to the pre.ently 
authorhed Valt.r and T.oh!1ical Sergeant. ot 1.8 (a total ot 427) 
and 1.5 (a totle of 374). r.speotinly. The propos.d percentage 
totals In the.e grad ••• 1 •••• Ka.t.r S.r~.ant. (7.4) and Tech
nical Sergeant. (12.3). it 11 further noted, are ... 11 in 0:0 ... 

of ourr.ntly budgetc.d Air Foroe oeilings and are also considerably 
higher than oeilings presently established tor all other major air 
00_00. throughout the Air Foroe. 

3. While it i. recognized th~t a oonlid8rabl. nuaber ot lational 
Guard and ROTC inltruotor polition. warrant higher grad. oonsider
ation within your o~nd. it would appear that an exagg.rat.d SSI 
require~t. uaappllcation ot AF R'gu1ation 35-50 or an UDU.uall:r 
high requir.-.at tor auperTieory polit1011 ••• zolul1n ot the Deo
.s.ary instruotor •• ha. oooal1on.d thi. aeeaing1y ezo ... i .. require
..nt. III th1l conn.otion, your atteotion 11 inTit.d to proTialCD. 
ot paragraph 3d and 5 ot AF Regulation 35-60 lIblah pertain to re
quired o.rt1tication. with r •• peot to 5SI'. and grade •• 

4. ProTided, ho .... r. that requ •• ted ,rade. re.ult troll a 
.triot applioation ot AF R.gulation 35-60, and that SSW require_nt. 
haT. be.n accurately d.terained and certlti.d. it i. n.Terthel ••• 
probable that appro'fd of the eoUre requ •• ted vade incr ...... cannot 
be tayorably conaidered in Tiew ef ourrent bIIdgetary limitation •• 

5. It 11 de.ir.d that your he&d1uarter. reTi .. propo •• d grad. 
o.iling' with particular re.p.ot to paragraph. 3d and 5 ot aboft
cited r.gulation, and adTiae thil h_dquarter. whfth.r propo •• d 
.truotur. ~I .... ntial cd appropriate. Upon receipt of th1a 
int~nI&tlon. aotion will be taken by thil hea4lquarter. to etr.ot 
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Subj: Requested ReTision to Authorized Ma.ter and Teohnical Sergeant. 
oont 16 Jan 50 

an upward adju.tment to the extent posaiblo. 

BY C<J.l!.!AJI'D OF THE CHIEF OF STAFF, 

PO&R 320.3 (16 Jan 50) 

/s/ L. O. Ryan for 
/t/ mron C. LYNCY 

Brigadier Genert\l. USAF 
Oir cf Manpower 4: Organhation, DCS/O 

1st Ind 25 Jan 1950 

Hoi CQlTIIElHAL AIR CCIOlAND, 111 tohel Air Force Base, JI_ York 

TO, Direotor of llanpower and Organi zation. Headquarter. Un1 ted 
States Air Foroe •• aahington, 25, D. C. 

1. Personnel Allotment Vouoher Ro. 11. 30 December 19~9, 
fro. Headquarter. Un! ted State. Air Force authorhed the followilr 
air.&D grade. for thi. command: 1361 Ma.ter Sergeant., 2606 

Teohnioal Sergeant., 6673 Statf Sergeants, 6036 Sergeant., 6172 
Corporal. and 3382 PriTate •• 

2. The aizwan grade requir .. ents for thi. cOIIIlIIIlJld for J!lZlUary 
and lUoceecling IIOnth. ba.ed on Table. of Distribution and Tables 
of Distribution A~tation 1Ihich han been approTed or are being 
preoe .. ed, aDd for HOlpital Squadrons are a. followa, 1780 
Ifaster Sergeant. , 2968 Technical Serg.-nt •• 6111 Staff Sergeant •• 
5784 Sergeant. , 5103 Corporals aDd 2935 PriTate •• 

S. a. Grade. for the Hospital Squadron. inoluded in p&ra

gn.ph 2 aboTe are li.ted in inclosure. to letter, your headquarter., 
AFCSG-34 .1 •• ubject: wPer.onnel AuthorisatIon. for Ho.pital Squad
ron.-. 30 NOTember 19~9, as follows: 107 Master Sergeant., 11~ 
Technical Sergeant., 242 Staff Sergeant., 281 Sergeant. , S18 Cor
porala and 226 PriTate •• 

b. Grade. for th!' Air BaseGroup or Standby Unit at Beo-
jamin Harrison Air Foroe Base, Indianan, and 2594th !FORD, N_ Orleans. 
LoW.si&lla. are not included in paragranh 2 abo,",. 

o. All Table. of Dhtribution aDd Table. of Distribution 
A~ntat1on of this oo.IaDd. approftd or being proce •• ed, wre 
carefully reTiewed for COIlpl1aDoe with AF Regulation 36-60 aDd hue 
been .0 oertified. A. interpreted lrT this headquarter., the e:llhted 
grade requir_enta are indicated in paragraph 2 aboft. 
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Subject: Reque.ted Revision to Authori~ed Master & Tech Sgt •• 

PO&R S20.S (16 Jan 50) lst md (oont) 

d. A limited nuaber of Tables at Distribution wertl DOt 
approved when referenced message was tran8~itted. Grades for these 
units were included. however, and were based on thoBe for other 
similar units. 

4. In addition to the higher grades tor All:} an-i AFRGTC in
structors. your attention is invited to the ro110win ~ : 

a. Thill ooar..and has twenty-three (23) Air Faroe ReserTe 
Training Centers. While they are authori~ed relatively few r~r
sonnel. the gr3de spreads including instructors. run higher than 
tor other base unit •• 

b. There are ten (10) headquarters units in this oommand 
on a Table of Distribution basi.. In order to provide .utfieient 
supervisory personnel, grades for these units run high . These 
headquarters are: 

Headquarters and Headquarters Squadron. Continental Air Command 
Headquarters and Headquarters Squadron. Fastern Air Detense 

Command 
Headquarters and Headquarters Squadron. Western Air Detense 

Coanand 
Headquarter. and Headquarters Squadron. Tactical Air Co_nd 
Headquarters and Headquarters Squadron. First Air Foree 
Headquarters and Headquarter. Squadron. Fourth Air Fa roe 
Headquarters and Headquarter. Squadron, linth Air oroe 
Headquarters and Headquarters Squadron. Tenth Air Force 
Headquarter. and Headquartere Squadron. Inltth Air Force 
Headquarter. and Headquarters Squadron. Fourteenth Air Force 

o. This OOIIIIIIalld baa three (5) Air Ba.es operated by Tabl. 
ot Distribution Air Ba.e Groups not a part at Table at Or~ani~ton 
and Equipment wings, the 4400tb at Stewart Air Force Ba.e. the 
2600th at IIi t.che1 Air Poree B .... aDd the 2596th at Brooke Air Per ee 
Ba... Air.an &nde-.preaa tor tae .. unit. MIll higher than graeW-
.pread. tor t.ble. ot Dhtrlbution Augaentation in order to pro

Tide eupe"ilory personn.l nOl'll&lly provided tor in ing Table 
ot Orr;aniaation &lid Equ1~8Ilt el_t •• 

6. In vi .. ot par.graphs a and 4 aboye. requ •• t that til head
quarters be .uthoriz.d a1~ grad .... indioated in p ..... graph 2 
aboTe tor Jauuary and lUoo •• ding aonth •• 

FOR mE CCIGWlDIWG GEB~.UI 
I.IV HEAL J. O'BRIElI 

Colonel USAF 
Air Adj Gen 
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B/L Dept AF to Cg CoDle. 16 Jan 60 •• ubj: Reque.t.d Revision to 
Author1&ed Muter and Tech. 8gb. 

2d Ind 8 Feb 60 

DEPA~ CF THE AIR FORCE, llEADQCARTERZ UNIT!:D STATES AIR FORCE 
Washington. 25. D.C. 

TO: COIIIII&ndlng General. Continental Air COlEand. Ili tchel Air 
Ferce Baae. I .. York 

1. 0 aotion with respect to ~uested grad. inarea.e. oan 
be talcen at this twe. 

2. Reoent budgetary aotion hal _ce .. ita ted downward reTil1011l 
to AF-wlde auth rorl&ed grad •• tructure. both officer and enli.ted. 
To that end. all Pl'rlonnel allotment TOuohers to be i .. ued within 
the near t'Utur. tor Pourth ~uarter. FY 1950 reportin g will include 
.uch adjustment. as &re neceuary to enable aHi;DRent of world-
wid. grad. ca ling. within budgetary ceiling. pre.cribed tor the 
r.u.inder ot t he current fiscal year. 

3. C011lideration will be given to requ •• t at a later date. 
however. and an att_pt _de to adju.t the enlht.d grad. author
bat ion of your ~d to the _x~ extent com 11 tent with 
current grade .t&ndard. and budgetary Hai tationl. 

4. The proTilioni of AFR lI6-SO. whil. aerTiag AI a grade 
yard-.tick for AF-wide requireaent. aUit nee.a.arilly be aodified 
when grade oe11ings derived troa its application exceed the .true
tun approved b7 the Bureau of the Budget. 

5. Pending ooapl.tion of world-wide TeTidona and IUb.equent 
adjUitaent. to your enlhted grade .truoture. authorised cradea 
for your eoanand will ecntinue to be governed b y the lat. at Per
.onnel Allotment Voucher . 

BT COMMAND OF mE CHIEF 0 STAFF I 

/./ ALLEI R. 8 HUNGER 
/tl All.EI R. SPRIIGER 

Colonel. USAF 
Chief. Manpower Alloo Div 
Dlr Manpower a: Org. DeS/O 
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JmlORANDUU FOR mE RECORD 

3 
28 

Capt J.J.O'ConnorIS132/ta 

SUBJECT: Adju.taent of Airmen'l Grade Authorisations 14 Feb 50 

Tlnw 00 

TO AG FILES 

1. Tablel of Distribution and Tables or Distribution Aug
mentation for unit, ot thh _and were po epared uling the grade 
Itruoture .. tabUlbed by AFR 35-60. The resul tant grede to tala 
exceeded the ConAC oollUl'.Al1d-wide authorioation in the g radea ot 
».,ter Sergeant and Technioal Sergeant and lert Start Sergeant 
and Pri~te lpaoel uaallotted. 

2. To oorrect th1a d1lcrepancy we lI.l"t.i tted a request to Hq 
USAF tor a grade adjUlt..nt. Hq USAF not1tied I.lI by 2nd Ind, 
AFOIIA. 8 Feb 60 to ltr Hq USAF, 16 Jan 50, "Requested Revision to 
Authorized Malter aDd Technioal SerMnte". that action could not 
be taken on our requellt beeaule ot budgetary l1.aitationll. We are 
therefore 11sited to the ai~en's gradell authorized on our ourrent 
Per.onnel A llo1JMnt Voucher trOlll Hq USAF. 

3. S inoe the grade adju.tment w .. Dot reoei Ted frolll Rq USAF 
it became necenary tor \l8 to reallocate airmen'. grade. 10 that 
unit reporting of authorized grade. would r_in within our ~d 
oell~. Tbi ••• accoapl1lhed in our Perlonnel Allobaent Voucher 
10. 8 to the nlDbered Air Foroe.. In arriving at a ju,t allooa
tion of the gradel anUable 110 the ooamand. all Air lIational 
Guard and ArROTC grade. were deduoted from the total III d the re
_1ning grade •• ere diltributed equitably to all unitl billed on 
tberi ai .. iona. 

I_I F. A. V. Hartbrodt 
tit F. A. V. HARTBROD'l' 
Lt Col, U.at 
Chief. Orgn DiT 
Ext 5221 

1./ Jaaea H. Prioe 
It/ JAMES E. PRICE 

Col, USAF 
Dlr of PO&R 
Ext 7244 
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Hq Continental t.ir CO!TlaIld , litchel Air Force '9a1l6, .T. Y. 
Mil Perll- X 320. 2 7 Lar 50 
Subjeot: ".eduoed l:=illj; Levels 

A'a 320. 3 (7 !':lr 50) 1st md 11 -'ar 1950 

Hq, Tact'od 'ir Co nlld, I.e.n<;ley Air Foroe Base, Vir inia 

TO: Co=nd~n" GeD8ral, Continental ':.ir CO'TlUld, :.!itohel Air Force Basa, 
alf Yor!c. 

1. In aooordanoe with para .. ra h 6, baaio 00 _-:unio!l.tlon. lis':; of 
genoral offioer and colonel positions authorized th~s oo=and, in des
conding ordar of t:l!I.DDine; pTiorit~· is attaohed as nolosure 1. 

2. -,hile the necess ity of a lIixty Fercent (60%) limitation being 
icposod enerqlly in nanning colonel positions is a~?reci:l~d, it is 
pointed out that the tr!\ininc;, ~er:enoe and teohnioal kno;;led;;e of 
offioers for the position listed above precludes their ~inc co~side~ed 
"adequately filled" if occupied by of!,icers of lesser field grade . 

3 . Attention is invited to t.'le faot that as ori"inally concei...-ed 
in Dooonber 1948 Tactical Air COJll!'and ersonnel re1uirs:I:ents, as :l.?proved, 
included ei~hteen (IS) oolonel positions. Thio figure r.as decre:lsed, 
in Janu:u-y 1949 , to tomlve (12). In J'Unl'\ry 1950, the n\ober of colonel 
ositions wns further reduoed to ten (10) . These decreallell have reduoed 

the T:lannin coilin" of this oo=~d to the ninimu::l oom::>atible with c on
tinued l' .. ilfillment of' assigmd t:lskll . 

4. Joint exeroille plannin6 and ooordinatin:; fUnctions perfornod with 
the Arrry Field FO!"0811 and the aval Forcell require that lIenior US \F pers
onnel posllesa ~!l.des oorres""o:ldin .. to tholle of Am;r and UaV".f representatives. 
The ofi'ioe, Chief, :J Field 1"0:-009, wit w!lioh offloerll of this oo::-,and 
(U"8 in constant erson9.1 cO:ltact is represented exolusively by aneral 
off'cera and senior colonels . In order that the U. S, Air Foroe may J:laio
tain prestige, it ia imperative that ist re?reaontativos be of equal grade, 
so that their ~reBentations of defense plana and doctr~e, personal opiu
i0"18, exnerienoe, and teohnioal tra::'ning, tilly be aooepted with c onflde!ICe. 
This is true also if views of offioers of the Taotical."d.rComnand are to 
oo~tinue to enjoy the rea-eot of soientific and teohnioal perso~l with 
mtOI:\ liaison is m'l.intained . 

5 . It is urgently reoo:tOtnded th'lt the Taotioal Air Co-:u-.and, nhioh 
acts as an operational, placnin; , and requiro::l8uts a~noy in Tactioal lir 
Cor.::nand operations for Continental :J.r Comnand, be authorized one hundred 
percent (10<Y,t) J:lanniD2; of gener al officer and oolonel positions by grades 
indioated in appro~d Table of Distribution, (2 general offioers and 10 
oolonels) . 

1 IDOl 
List of Gon 4: Col 
postions (3 oyu) 

fsftf E. E. ITARBU~On 
ColoMI, USAF 
COCIlIlalldi Dg 
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9 February 1950 

Ajor Gen'3ral J hn ~ . ston 
Co~andin~, Hq ~ourth \ir Force 
Eamilton '..FB , eJ ifornia 

Dear Jack : 

\s you . robably kne''', ~re::eral 11.i ahead is at -..alter .~aed 
for a mino r operation on .is nose . 

e p,-sseu your letter of :5 Febrlll ry in re ard to "r'1. ; ace 
s,.le" of li~'.l r +0 e 0 !!8~er. is not') on" l'ltter 5 

"rite ston all stores are out . " 

For :~ur info tion I i;;ht point out tha the t. inking 
behind ~h~- decision to lir.inate all ·acka e sales of l'~uor 
on \ir .'oree instil lations is tha· it il bad publicity "'or the 
ir Force to be isc~tad in Con~res: and in the r.eo.s~ pers as 

con+inuinc the sale of package ..,hiskey ~hen it is specifically 
prohibited b. la~· . This has M? ened in the st a:u! was lar-ely 
broUbht bout as a result of the sales being conducted in dry COUll ies 
and in isolated areas here there lrll.S a strong sentiment acainst 
liquor. It is reali=ed that same inoonv'lnience may be causAd 
by the elL~in1 i n ~f the Sil_e of .ac!~ge .hiskey but it is be-
lieved that the goo~ will which will be engendered by coni"o1"ll&llce 
to the 1 71 ;till b-mef'it the ,tir :;Ooroa more in ":he loq; tern 
pioture than exce:,tions to corrplyin& ':i th t' e law '7ould bonefi t 
lir Foroe ersonne 1. 

I kncm t· at you =d ''Our pe~le must feel 'e are being un
reasonable in our re-uests for :,ersonnel for field exercises. 
F r ~~ur i.nfor:· tion, there are no'" more tlnn 175 officers, many 
of th in the ran of Colonel and Lt . Colonel, fro various 
UGits of this co . and on TDY at various raneuvers . In addition, 
the full effort of H ';:.C and 1;' are involved. e are trying 
to find a solution t this one because ~e rea~ize "e must . For 
your future :-laru ing you will be very lucky if you haVA avallabl" 
to you 50% of the C-;lonela uthorized. You eight start review
ing yo C.,lonel re .uirer:ents and select the places where you 
have to have str"ngth and dete •. be t' 6 ~ 3.0;)8 T.lere les8 3trength 
can M ut!.lh:ed so as to ~ loy your available Colonel!! to obt.<lln 
maximum r6su1ts. \F has -ivsn us this inf'oMlltion ~ol'tlal1y 

s a Guide and I - paning it on to you for wlat it is ;-:orth . 
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"a.jor Ganeml John t. . ~ ston 9 ;'!)brulry ::'950 

(}eneMI "hite~"'!ld !llso asked ree to tell you th!!.t your let:;er 
of 9 ~'JarJ coverin~ the be~e~al ubjeot of oost reduction ~otvi
ties indicates t:at you hll~ otten over to :rour people "-!:In';; ~"ou 
'Otish done nd an eJt~911ent c'1ievement . nen ';;he 1 tte was oiro..t
lated to the st'l.f :1er9 in t11 he3.aq eo -ters, the r'!lll.!lrks oade -::ere 
vor-J ~on?lbent.J.ry. If you nrc lnter'3ted in 'Jl"SClinG ~he sujeot 
!l little t'ur';;her ]IOu mi;:;ht <;et :rour people to eXi hin to you 
the :ncr63.se in ~erso~~ 1 cost or:o andin leneMl, Com?troller. 
ers nnel !l.nd ci inistrs.tion, r erations n.nd Traini.ng , _.d 'ter-

131. FMC J=e 19~9 to J!\.~tnr-r L50 the t')t'\l n\.nber of personll'3l 
ino~~sed froo 489 to 591 ~~d the palroll incre!l.sed from 113 , 266 
to H4 . 000 • 

.::other one th3.t yo~ night sk the:;} to e. L'1 , if you - ;ish, 
is lly your Fourth tir For~e Oases are be 10-' s"\;an'i:l.:-i in their 
_,- I r.d 5 - 1 oosts !It '~c::hord and W!'lG Be ch . ,-~ y your aqUII.dnn 
a:i:ninistrotion at "oses Lake 3.:1 'o:;hori is '>tii;he thzm 'l.vera-e 
Uld -~h:r -the ?erson.'1e~ services flmction at :On:; l3eac11 is so far 
:::.ut of lino a.'1d -:my .ortla;!d u;.;?-ly :O!lts 3.1'3 3.mo p

-:; 5Q~ hi· her 
t~~'1 ~er~~e . These are little iteos thnt our c at o~le ?Ointod 
~ , b~ the ~rimarJ thinG th t s reint 1 u. on the ~ 3cus3ion 
of: '.:r lett'lr 71:13 the evi ence of real !l.ccol':lplis! nt in oarry-
in!; out ,;"..> oost Mi ~ti n :- ro.; rl "'h '.lbho It the .'eurth .1r :'or':)e . 

I :1C'?e your Jomr.ander3 ' "eetin~ ';fOrked out the ',~y yo~ wished 
it to . 

Sin erely. 

CH\.. . ns 
jor Jenoral , C. S • . ;ir or~e 

'lioe COrT.'AIlder 
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DEPAR'l'\f~T nF raE A.IR FORCE: 
H'SA.J~'·A~T3R3 liJIrZ9 3T E5 \13. FORC2: 

Washinrt n 25, D. C. 

IS u rust 1949 

~ BJ'CT: Al3i~ent of Instruotor. to the Air :ational ~~arl 

T : C,,:=andin; ue"1er!ll 
~ontinenta1 . ir CO~-And 
Uit~hel Air Force 3ase 
lew fork 

1. A stud:r ~9.8 beo"1 made by the a t i:18.1 J'~arj B=-,au of 
instructor3 ~rese~tlJ assi ~nsd tv the ~ir ational 1uard. 3ame 
is att9.ched hereto . 

2. Followin~ are he commenta ot the Chief, ational Juard 
Bureau on the very &DParent short&~8 of Air Instructors: "A re
vi~ of the officer per30nnel 9.ssigned ~) the instructor ositions 
listed in A~p8ndix IX indioates that a oonside~ble number are 
b~lo;y the ?;rade authorir;ed. ,.& reh.ti-::nships betlr8en instruotors 
and ,ni t ~o~~nders are suoh that the ~rade of the instruotor. 
should be equal to that of the 1/0&3 ~ra1e authori~ed for the 
oo~nders of the ~ts to whi~h the i~truotors are assigaed. 
!~ is to be noted that instructors do not haTe oo~and ~ri8dio
ti0n over Air National JU&rd units and, therefore, the seniority 
of the :nstr~oto~ •• lthou~h ~nly i~~lied, is advanta~eous to the 
inatr uotor in hi. pOIition of advisin~ the - nit oommander. It 
has been o~lerv8d that when the instructor and unit oommander 
are of the same ra'l!= that more hal"1lOnious relati ons~lps exis t 
betlr8en the instructor and the unit comm&n~er ~ich. in turn, 
has boon reflected in the e ffioiency of the unit." 

3 . It is re1uested that thil proble~ be ~iv~n further 
study by four 00lO&n1 to dete-mine if t.~8 sa::dor I"'lnl-:s of the 
instrJotors &~ the numb~r are justifie1 and. if they are, ev~rl 
e~fort be made to rill all vaoa~cies at the earliest praoticable 
til1l&. 

4. There has beGn a feelin~ that o~e instructor only could 
baDdle the entire work on a base where thera is a gro~p headquprters 
and one 11uadron. There also haa beGn a reeling on the ~art .r 
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SOlll8 instru~tor3 that of'f':'cers of runior ran1{ could well hll"ldle 
t'le "fork. Furthermore, certain units that h8.1I'e "lot h'ld a:l in
stru~';or fo!" a 1,0n: perlo:! of time are fun~tio~in.?; as .well as 
ot e!"s tlult are pronded ith instructors of senior gmde . TInse 
prob19~s sh uld be thoro~-hly investi-a ed a~ you!" recc~~enda
tiona on s~~a submitted at an early date . 

1 Incl 
Cy of Stu:iy on t'le Status 
of All" Ill3tructors 

2 

lsi S . 'c]ui!"e, _'ajor 
/t,';'/ '::. :,. 3:UJ'l" 

Cob:'lel . r S . .a.F' 
De:mt,r opec . Ass t . f or 

Rese rYe Forces 
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,o\ssigrllll8nt of Instruotors to the Ai r :ational Guard 
Pers l'an- It 211 . 65 ( 18 Au~ 49) !at Ind 13 Oct 1(4) 

i! 'Olfl'I .:I1'A.L -\B X'2~!P). '!1t hel Air Force 3'tse, 'e'll' York 

Special AS3ista'lt for Resene For..:e3. Je.d '.larters, nit,,;! 
States Air Force. ,ashin;ton 25, ~. ~ . 

1. In C-2,11ance with instruc~i os con~ain"d in basic letter, 
~hi~ he~d1.larterl has investirated t~e mstters es:ribed there-
in. In CO:1:iuctinj this ; nquir /, this headq'larte-s established 
thr'3e ;eneral areas of c n'~er!l 'lnd trans"'litted these to ~Oo.\r; 
A.ir Force CO"%:l!lndars t)r detert:!' nation of their vle\., . nese 
three ~e~eral areas were: 

"a . Certain ir lational ~.lar .nits have bes'! with-
Olt instructors for relatively le:1- hy p3r ods . Yet, certll'n 
ot the3e u:lit:; a:> ear to be fu!lotionin ~ as ,veIl as other units 
which have their authorized io.~tru.tors assi~ed . !he reasons 
tor this are not i"_ ediately a;>:>are!lt exce:>; for .he fact .. hilt 
these parti ClIlar units 'iri th"u~ ius truotors rnA.! have a more in
t rested -e~bershlp. Co~ents on this subje:t are 80u-ht. 

"b. In an atte~p; to reduce the number of iustru)tors 
it has been 3u5'ested hat one instructor onli handle the e~tir. 
work on a bllse .,.-here the" is a ~ro.lp :'l9Ildq'JArter s and one squadron. 
"ther vie'11'8 which would te'ld to reduce the nlllllbar or instructors 
are desired . 

"c . In the oast it has baa~ ~eneral1v acoepted that 
a .lni t instruotor should be of the S!LlD8 rade al t!lat authorized 
tor the 'mit cOm:nllnder. The faasibility of assi in~ instru~!;ors 
of lower graj~s than this conoept wo Id oermit i8 another ~tter 
f:>r inves ti ;stion .. ,d cOllll!lllnt." 

2. Reolies to thasa in uiries have been received fro~ Il 1 
Air Forces of the Vontinental Air ~~~ And. The replies have bee~ 
a~luated in this headquarte!'s, and f()lloW'in~ are t,tis oOlll:"and' s 
oo ... nts on tha thre& areas describ~d in the pre}edin~ ~ara~r!loh: 

a . Referanae para~raph 10. aoo.e. It is ag!'eed that 
it is pOl3ible , although unli'-aly, that a unit function adequataly 
or better without the alsil~ae of a unit instr uotor. This 
a~aement is based upon reoo;nition ot the faat that tha succels 
ot the =it must ineTi tably de?elld 1II0re upon the effeoti'l8ness 
of' the unit oollml&n1er han upon the unit instruot_:" . In brief, 
it mi~ht be stated that while an atfecti7e unit oo~ander is more 
L~portant than aQ1 unit instructor the oest possible results 
_y be antioipated from an' effeotive unit co nder who is aided 
by a cOlII?etent unit instructor. 170 Air Force co_ndaTS re:uarlc 
that it hal been their .xl" ~ie!l;. thAt .. hile units wi tho'.lt in-
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Assi~~ent of lnetruc~ors to the Air :atirnal ~uard 
~---

structors may ap ear superfioially tc be as efrec ive as ~~0ge 
nth instructors , in :eneral . and as:lUmin> qualifioations r 
uni: c~Anders to e e~ual. detailed ins~ection will reveal tha" 
the ~nlt ;'tithout th~ unit instruc or is nor.nally hDracter:zed 
by rather spotty centrc. and hAn:ilin;. :he instr~ctor is re~arded 
1'-8 a desi rable :'nfluence a"1:i liaison a ;encf . As such, he ioen t 1y 
is et:'ecti ve a thou 'h he does no direct or exercise cont rol. 

b. Reference -ar8 ~r8 h lb abcve. ~is head1uarte . s 
conours that it is both ouible 8!'ld desirable t authorize only 
-ne ~nstruotor at a base where there is both a ~roup headquar era 
and one II-:uadron. It is believod '~at this car, ~e aocomolis!-.ed 
with ver,' ~ittle . if any, effect en ~he efficiency of ourre!lt 
operatioDi. Should this cne 'nstructcr be eli inated, the 
squadron instructor Fositi~n should be the one to be eliminated. 
! is also r~co~ended that consideraticn be ;iven to the limi~-

ion of tte authorization fer he win ~xecutive . This position 
is not regarded as essential and Hi h ~rosen shorta-es of qualified 
personnel in the higher field grade. it is nnt reasonable to 
oontinue this authorization. In oonnection .vith the elimination 
of one instructor at those .tations at Xhich both a grou~ head
quar ters and a squadron are located, it is believed that separate 
instructors must be retained for ~he technical tj~e units such 
as Airoraft :ontrol and 'iarning Cults , Si-:nsl Li;ht Construotion 
"nits and vom;':unica ion 'nits, even tnou.;h they are at the same 
location with a groue lleadquarters and one squadr~n of tactical 
type . 

o. R",ferenoe oara:;raph 10 above. t n:al' '.J _ anticipate:' 
~hat -artic larl;,' 1urin~ the r-rganizational ::lhAse of A.~G units 
'.lest resuis Ifill be attained b" providing instruotors whose grade 
is the s~e as that authorized for the unit commander. Dependent 
upon Air force olioy, it should be fsaslble to reduoe the ~rade 
of instruotor nersc~~el after an or anizational eriod extend~nr 
nerr~ns two years after Federal r~co~i ion. If it is to be Air 
Force olicy to per:-..it these units to ooerate with II. '"!.inill!UDl of 
Federal interferenoe and influence. t.he neoessary administrative 
supenision in unih of .qU&dr ~n leTel oould be rrovi;:led b: 11 

oompany ~rade officer. !t is b.lie~d that this represents • 
de.iratle solution tor the near tuture. Necessary supervi.ion 
of trainin., developments can be acconplished throu~h the medium 
of thorouGh inspeotions. 

4 
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Assi'nment of Instruotors to the 

3. This headquarter s is partioular ly desirous of im~le
mentin; the aotion di8cussed in para,rarh Z at a~ early date. 
It will resolve proble~8 of ·erso~~el prooure~ent that ~ve 
created difriculti~s for /o'.lr head'~'.1arte r8 ~nd this headquarters 
for some time Fast. 

I;st/; CharI s T. ~yers 
~i:iARL· ST. !..'YE.:; 

'ajor ~neral. 1 . 5 • .'\.ir . ( roe 
Vice ~olllDAnder 

5 
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;' ~y 
320. :3 

Assi~ent of Air Instr1-ctors to the Air .lati:mal Guard 
.. .::ar-? 2nd lod 29 _~c 1949 

DepartJr.ent of the Air Force, '1q . U"AF, "!lshin" on 25, ::>. ,~ , 

Commandin J ~en3ral, :;ontinental Air :;o~'"18nd, "itchel ,l.rB, 
.1. Y. 

1. This Headquarters concurs ~tt the r~~c~endatlon that 
the osition of AssistaTJ.t .lin· Instrl;ctor (3:xecuti ve) be de leted. 
Further, it is a~reed that ~en~rally the elimi04ti n of ~ne of 
the Instructor oositions, Rhen a tactical ~rcup is looated on 
the 8~~e baee aa a tactioal equadrcn, is ac e table; i . e . , the 
'roup Instrlictor ori11 also perform the duties of the Squadron 
Instructor . ' on request of the 'nterested State, however, ccn
sideration 3hould be ~lve~ to the assl~ent of a second instructor 
when c n1iticns warrant and lui table personnel ar . available • 
• '-ben here are two squadrons based at the sace loea tion as the 
Jrc.~ ~eadquarters, there should be, *.eneve~ cossiele, a6~igned 
an As iatant ~rcu? Instructor. 

2. rhis lieadjuarters conovrs .nt!. t::e rec"=endation that 
separate instructore should be r~tained tor a1 te~hnical type 
\~its such as AC/W units , 3i -041 Light::: nstruction j'TJ.i s a~d 
Co:=".uni ca ti n l nits . 

3 . !he reco~endatlon that Squadron Instru~tors ooulj be 
·of cor.tpan/ grade is not concurred in . l'hese I 'l.S tructcrs should 
be of at least equivalent ran'· t" t!le unit cOIll:".ander . 

BY CC!":AND F TIlE 'TIll"'"' CF ,,-"AFF : 

1 Incl 
ole 

6 

lsi 
It I 

J. P. vcConnell 
J. ;:. ~'c,nr':::L 

Bri ,adier -Aneral, '::'AF 
Deputy Spec . Asst . for 

Reserve Forces 
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Rq "CSAF A... .. '~RF-2 
Subjeot: Assi~ent of Instructors to the Air ~ational Guard 

&R 320. 3 (18 Aug 49) 3rd Ind 25 Jan 1950 

R. C"NTITSNTAL AIR :::" '2 ',\'ffi, " itchel Air Foree Base, !iew York 

TO: Assistant for Progr~ing, ~eadquarters United States Air 
P'>ree, .'iashington 25, D. C. 

1. Based on the pr~cedin: indorse~ents request the re
u'rement of this oOmMand for Air jational Guard Officer Inst otors 

be e.tablished as follow. I 
Required Grade. 

Total Col Lt Col ~ ::ant 

158 50 63 36 9 

2. Inclo.ure ~umber 2 is a list of Air National Guard 
units by location showins instn.;.etor requirements. "rades ineti.aated 
are equal t o that authori~ed the ~it oommander by the ap ~ropri-
ate T/C&Z. 

3. Requirement for an instruotor at 18l0th En~ineering 
Aviation Co., Portla~d, Ore on, is inoluded. This unit has been 
authorized activation and the Federal recognition in.peotion 00.
~leted . 

4 . Ao~roval of the above, while decreasin ~ Continental 
Air Conmand instruotor requirements by 39 spaoes, require. 
an inorease of 17 oolonel ~radea in the PAVe Adjustment within 
ConA~ allocation to orovide the inorease is not feasible. 

FeR 1'H:: ~ J :ANDI 'G ~E'ffiRAL : 

2 Inola: 
Inol 1 n/c 
Inol 2 A!i'} Of!' Rqmt. 

7 

/./ Charh. T. !ye rs 
It/ CEARLSS T. '~RS 

jor General , U.S. Air Force 
Vice :::~nder 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

COPT 
320.3 

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

Bsc Ltr tr Dept of the Air F roe, Eq • SAP, "ash 25 , D. C., dtd 
18 Au~ 49, Subj: Assigmaent of lnatruotcr. to the Air ~tional 
Ouard 

4th Ind 10 Feb 50 

Dept of the Air Foroe, Hq USAF, ,ashington 25, D. C. 

oro: COm:lllnding :Ieneral, Continental .l.ir 0o_nd, 
.' t:lbel "ir Foroe 9ase, Nsw York 

1. Your request to establi.h the Air .ational uard ~ffioer 
Instructor requirement at a total of one hundred fifty-ei~t (158) 
offioers is approved. The lanned withdrawal of fortI (40) .\~:; 
officer i~truotor troon spaoes will be modified to reduoe your 
fourth quarter Personnel Allotment V~ucher by thir~J-'lne (39) 
spaoes, as re~uested. 

2. ,Vi th respeot to authorized :;rades tor these Jerscnnel , 
no aotion to inorease number ot colonels ~urrentlJ authcrl~ed 
Jour oomcand is oontimpla ed. ahile it is reoo~ized that an 
authori~ation ot i~truotor "rades oomparable to those already 
established for the &rent unit oo~~nders is deSirable, cur ent 
grade ceiling. imposed by the Bureau ot the Budget preclude 
such aotion at this ti:ne . ';onsequentl". 17ad3S tor this aotivity 
will be authorized fra.n within ceillngl presently prescribed for 
your co_nd. 

2 nols 
n/o 

8 

Edaund C. Lynch 
?:D 'l)lID J. L JB 
Bri~dier Jeneral, rSAF 
Direotor of Iianpo .... r and 

Organisation, D~/O 
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H:AD .. ;\ !~ 
J • :'I!fE.ITAL AIEl X : :a. D 

!!i tobel Air Force Base, ~le • ., York 

Capt J .J.C' Connor!5221!tm 
9 'arch 1950 

Authori&ati~n and Assi~6nt of Instructors : n the 
Ai r ~ational Guard Pro~nm 

Director of ' Anpower and ~r~ani,ation, Headquarters 
United States Air Force , ~ashington 25, D. C. 

1. Reterence is oadp t~ l et er. CRF-2, your headquarters, 
I e Au;ust 1949, "Assi nment of Instructors to the A;r Nati ~na1 
Guard" , and indorsements thereto. 

2. B~sed on authori&ed ;rad~ s rerlr~ted in Personnel Al-
10~ent Voucher NUmber 11, 30 December 1949. th:s comnand allocated 
thir~J- bree (33 ~~ lonel spaoes for Air National Guard Instruotors 
as oo~ared orith a requirecent tor fifty-one (51) vo10nel spaoes. 
TI-.e rer::ainin ;; e i :hteen (19) SDaces nlre 11.1 ocated in -:he grade 
of Lieutenant ~~ lonel . 

3. Par!l.graph lA, Personnel Allotment V ullher 'lumber 12, 
17 February 1950, reduces this cO'1:Tland eighty-six (85) otficer 
sraces , four (4) ot which are in the rade ot ~0 lonel. In ab
sorbin: this reduoticn in Colonel grades this oomr.and baa converted 
tour (4) Air National Guard Instructor spaces trcm the ~rade of 
:olonel to the ;rade of Lieutenant :olonel . This results in a~ 
actual authori&ation of instructors in the : rade of Colonel tor 
twelve (12) Air National Jaara .iogs , ~01 081 for seventeen (17) 
Air National auard Jro~.s, and Lieutenant olone l for ~nty-two 
(22) Air National auard Grouas . 

4. In an ettort toward eliminati n ot the inequities b . 
tween ~oups established by the reduced authorization injioated 
above and bec~ uae ot -:he difticul~ies en~ un~red in nan~in~ th 3e 
s,aoes with Qffi~er9 in the ~rade ot Colonel the toll~win; pro
oos'1l is submi tt~d: 

a. That Air '<!ltional Juarj lfin~ Instructors be author
ized ~n th3 ~rade of Col~nel. 

b. That Air National Juard Jrolp Instruotors be au
thori,.d in the grade or Lieutenant Colonel . 
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Authori.ati?n and Ass' ~nt of Instruot rs 
in th~ AKG Pro~r~~ (~ont) 

c. Thi! ;r&de adjo.lI't:nent ",0'11d res~lt in a total 
a lthoriz;a"':i. n of' Air :rational 'Juarl Instructor grad,,! ", follon: 
tw'3 ve (lZ) ::·)lonah. O:l8 hunired (l')() Lieute'l&nt CobMls, 
thirtf-sev'~ ( 3 ) Majors and nl~e (9) :&ptains. 

5. It is !~alized ~hAt this ?roo sal does not .eet the 
desired standard of authorizin~ the ~rade of the instr~ctor aqua1 
to the o;rade of the ~i t COli[ lAnder . However, our oresent author
izatio~ and ~ssi~~ent of Jolonel, in ~he Air National Guard 
-rJ'r~ fa 1 far short of this standard ~th the res ~lt that t he 
situation is unrealis~ic !Lnd o,an to oriticism. Favor"ble action 
with re~rj to this ?roposa1 ~ulj ~rovide a ~re r3alistic b~sis 
ror future as3i~eQt of qualified o~ficers to the Air liatil)nal 

ard ~ro';r&-"1I and would assist tn allevia:in; the present short
age of ~o one1 spao3s U3A? - 41de. Tn this co~~ction i is ~'e 
d.sire of this OOm7Ani ~o ret"in t~e~ (3) of the ~?10~,,1 ·rades 
aav1d to pr ovide ~de1",ate ~rade autllo ita bn for spao.s r'.lserv"j 
for ~ir Oer"nse aotiviti3s and oB-it~l silairons. 

6. In vie> of the abov • it is reo~ende1 that: 

a. The - ro!)csa1 -",t1ined in ",ar'!. rll. "\h 4 abov!!I, ~e 
a":). roved. 

b. The officer ~rade au~horizations for this co~and 
b~ deorease1 by fourteen (14) Gol~ne S"l&C8S and increased by 
f~urtee~ (14) Lieutenant Jo10aa1 spaces on ~ext ?erso~nel Al1ot
~ent Vo~oher; other rade adjustments for instructors f~r the 
Air lations1 Juard Pro ML~ to be made by redistribution of grades 
c"rrent1] allocat!!ld to this cOlD:"l&nd. 

It/ v. ~. !IIIB~ 
Lt. ;01. , USAF 
Aast . !ir Adj. ~n. 
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'"" A.;:> 
:'it;:he1 I,iT '':I rce Base • • lev Yo r k 

'USJ-CT: U i11zs i on o~ Civil a~ ,arsc~~ I 
'i!ld :'tu:;ds 

CG All !-..Fs 

ebruar;r 193) 

co Au h':lriza iens 

1. .". to U'l ions in narSOn" 1 ceLings an 1 ,"ert in 
as -'" ~t e a ail bility o f fun's rin' t. e firs: ~9.lf f FY :5 , 
civilis!: ~<!"rsor.n"l Q ncriza'i:l~s _VI\ilable -0 th is ani 

ur .en ·~p"'l!"ter ,'IV.., no~ been '-i liz d -" 

cti n 'st b 
-tis si+.un •• r. so [s· fully ~·iliz 

a.'1"il'lb' e "";') ;, .... ur -0" an":!. 
are fir~ ~ shaulj be ade1uate f r 

effort is bein r.;ode y tn 's 
iza ions . 

Y':lu ill t!\ e 
.. s . i-h .10 

iliz~ -i~ilians in all si-
skill o r a : li -Ary in u::lc<>ot 
n-~ autho riz ~1 . 'n acccr a ce 

ce \.Te out lin" :' etter" . 4 ':",~ber I 4 9 , 
dd'tional ~siti os wi 1 a~ ~l"nr,e' 

relu irrrr.~r.ts . ~p n~ber of 'esc "osi tions s. ou11 ~lua- the n r=al 
:u.cnl'er of v cancies :vhich continually occur as a res ' 1 t of extended 
leave withou pay, resi;nations and 0 !-ler se Bra ions . "se of 
~~is procedure should re3ult in actual employopnt of the number 
of civilians authorized on personnel allotmen":; va cher . 

4 . It is believed some 06.0'-1:>;;5 01 ~rk ma', I'I.V() ::l.e7!!lone" 
:>!" t:"IIl~ 0 rtain. , cta ha7e be :l dei'err.,d, due to non- l\willlbllity 
a I m-sv:mel Llri~; tJ ... 'irst half 01' ,y 50 . Thes .::on~itions 
:;!l., lU e correcte:l without elllY 'r:.y emplo:,'!n., a11i tional c' vil ians 
for 3hor~ per iods oC tL~~ ar by aut orizin~ ovor i- ark or present 
employees within ~:I availabili~/' 

5. This heqdluarter3 should be oroeptly a1vise:\ of lI.ny sur
plus of spAce I\ut rizati:>ns or of fu.'lls e71':1 ';h"u,;h this c..,ndi 
ti:>n ~y he ~por!Lry . IC an ' n~~ r .,f allott~d C'vilian a I'I.C~9 
~"''l~-t be utilized for a eriol of thirty 'aye ~r more , thie n~~bpr 
or pacps shoul-l b .. r e rted 1\3 aV7li1abl~ for rea lotm"n'; \lnt:l 
such 1I1me .. s ~":cse spaces r ac:ua 11;,' ne" led, or until • erso'l:lel 
be;:n e a-nlilable ~o utilize +h" spaces. 
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"tilizati :l of ':'7·1~'i.."l 'ersor'_",:<>l 
( ()n~) 

"" os 3U 

of re""'r'.s or 3urr.iu3 

.:-ide:i a'» et· vely to 

nit.i~l~ 1: 

';0 }'" -r-o 039 

~~nti~uin e~r rt wil. 
crson::el 171 thin 

!"cs r::~s~" Of! 
,):' ni co~nnd. 
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C OP T 
-1'lr- H!ADQtwm:RS InrrH .\ IR PORe! 

Lancley Alr Foroe Bue, Va. 

Li""DADt a.eral EaDiI C. Whltlhed 
C~d1q aeaeral 
ContiDental Air Co~ 
Kitchel Alr Foroe Due, .... Yort 

D-.r General Wh1 teiledl 

:5 Maroh 1950 

The tollow1D& aaaple ot illpro'Yed UDagement 11 beU..-d to 
be a Fod l11u.tration ot -Better llanar;eact Through Coat Control-. 
Through ubc the dollar 00.10 a. a 00~ar1l0n, a1ltetlon wa. toou •• d 
on aD ar .. 1Ibat required ad r.oei •• d furth.r renn &Dd In'Ye,tip
tiOD. !hi. in tunl, resulted in not ollly .ore ettelltlin utiU.ation 
ot personnel, wt alao .at1aated dollar l&"iDr; •• 

In .-rlou Co.t Ana17'.' ot Kotor Pool Operatlon 1 •• ued b.Y 
Headq\al'ter. ContiDelltal Air C~d &Dd Headquart.r. USAF, u.1nr; 
ditt.ret work load .awr.ent., the 22S6th AFRTC, OodIuA Air Foroe 
Ba •• , retl.cted hir;n op.ratlng oo.t.. The,e Yariou. &Daly.e. in
olwt.d u ..... ur .. nt taotor., OOlt ot tu.l ooDilmed, ail •• operated 
and ... hiele oredit unit.. In all cu •• &Dd in indepeadeot ~ly.e. 
by thi. h ... dq\&rt.r., tbll tralning oenter -.lnta1ned a oon.lItctl7 
hip relatln 00.10 ot operation ot actor pool. !hi. oon.lItenoy 
tenUcl to oontlra the YaUdlt)" ot Noh •• parate approach. A o~l.te 
IIUM'e7 ot thl ... tbit)" at ao.-an Alr Poroe Bale wa. undertak_ to 
.ttect 800lI0II7 ot operationa. .1. a re.ult ot acUon taken on tbil 
.ur"8Y, the Al"RTC Ca.uader M! •• tillated a monthly .annr;. ot appron
.... 17 .2,000 p.r aonth. 

It wa. dlltera1n.d 1Ibat the prt..ry cau.e ot diaproportionate 
00.1;1 ot aotor pool operation at thll inatallatlon __ the oontinued 
ut1l1aaUon ot ohiUan driYer.. With thi. In alnd, inft.tiption_ • 
• de ... to wIlather 00ndJ. tlon. ~ranted their oont1nued _ploJIMDt. 
It ... aterained that tid. t\motlon oould be adequately Ratt.d with 
aftilable aliltary per.onnel and atep. w.re taken to tera1nate the 
ohil1an politloDi. ConOUlTently with tbll, there __ a orltio&l 
Ihortag. ot a~lable .Ultar)" aircraft .intamoe per.ODD.l _d 
oouequ_tl7 oertain ot the oirlUan pol1tlon. were r .... lp.d to tbil 
hnotlon. POllibly of .YeIl t;reater iaponuoe tbaa 1111' dollar _rlnr;1 
.ttH1led throup tbll aotloa wa. the be"er utUlaaUon ot per.onzwl 
1ibat r.IUUed. 'f'U utll1aaUon ot olrlllan perao_l in flmoUou 
__ re there are DOt dequate qualified alllt&r7 per.oDllel aYaUable. 
rather thaa oClllt1nucl -.pl~t of 01 rll1an. in tuDotiou tor wbiob 
there are aftllabl. a4eq\1at •• U1tarJ' p.r.oDD.l. 11 101IIld .nap-_t. 
TU eneat of thl. 1. Wo-~oldJ it prorlal a .-u to Oftl'ooae 
teatlo....". oritical .bortac •• ot qualifi.d .1l1~ perlOlIIlel uacl 
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al2 

lAtter to Geural lIhitehead - oontd. 

eDOOur&&e' tbe utl11&atlon ot ai11tary per.ounel in tuDotloDi tor 
whioh they baTe be.n trained and po..... the requir.d oooupat10nal 
lpeo1alV· 

The aYer&&e total payroll oo.t. ot aotor pool oper.t10n at thi. 
1D1tallatlon tor the 11% IIIOnthi per10d July throu.?;b Deo_b.r 1949 11 
U.ted below, together with the aYerage oo.t tor J .... ry and r.bnaary 
1960. The .aTiDg. already 1ndicat.d approxi_te oYer .1,400 per mnth, 
and &I the reduotlon. &Dd rea .. lg~t. planned .. r. DOt tully ... -
tlected UDUl P.br1&ary, It 11 oou1dered tealib1e that .. tt.ated 
.aYing. will olo.e17 approxt.ate CO..aDder'. e.t1aate ot .2,000 per 
moth. Th. aYerage nTiDgI already etteoted, men projected, indicate 
a .. Tingl ot .17,258 per ~U' to the USAF. 

2235\b AJ'R1'C IIotor Pool Operat10n 

.Anrag. aonthly total oo.t ot per
IOnn.1 cgaged in Motor Pool aot1Tity 
6 IIIOnth perlod - July throu~ Deoeaber 
1949 

Anra, e OOlt, total, ot perlOnnel .n
gaged in IIotor Pool aoUTit)- tlr.t 
'two _th. li50 (Janua.ry, .5,049 -
Peb~, .4,276) 

Indicated Anrag. IIonthly 'aTiDe' 

Eltiaated aaaual .aTiDg. on ba.l. ot 
aTera,. '.Yin,. already 1ndiO&ted 

E.tt.ated annual .aYing. on ba.i. ot 
F.bruary" per.onnel oo.t. -
<.5,101.00 - $4,276.00 • $1,825.00) 

.17,268.00 

.Oo.t. tor Jul,., AUCU.t aDd Sept4lllber adjuat.d to oa.pcate tor 
paJ'l"Oll inor ..... atteoted &I the .... ult ot maotaeat ot Career 
Coapeoaatlon Aot ot 18'9 &Dd 1ihe 01 ... lt10&tlon Aot ot 1849. Payroll 
oo.t. report ed ..... adjuated upward tor the ••• 0ntU at th. rat. ot 
03.25" tor olT1l1an gd 20,( tor ailitary. 

Sinoerel,., 

/1/ WILLIS II. BALE 
/t/ WILLIS II. HALE 

.. jor Geural, USAF 
C~1nc 

z 
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IEAIYJ UARTEil3 
OOUTUBnTAL AIR cr 1::. m 

'itchel Air Foree Base, H_ York 

Brigadier General Joseph H. Da.vidson 
Commanding, Fourteenth Air Foree 
Robins Air Foreo Base, Georgia 

Dear Joe: 

7 1Ia. reh 1950 

An analysis ot existing trends leads to the oonolusion that 
further reduction in funds and persoDnel my be made on the Air 
Force during !"isoal Year 1951-

There is some "fat" in many of our install1ltions in so far 
as personnel allotcents are concerned. Surveys performed by the 
JlaDpower Eftltation Board of this headqllLrters have oonvinoed 
us at ConiC that we oan aocomplish our presently assigned mission 
with less aut;horited peMoDnel than the Dlaber now a..ailable. 
JUlit hmr much lass personnel is not definite. To detenuin.e this 
is 1Ibere ""' need your help a.nd the help of the other .tir Foroe 
Commanders . ConAC Reg . 21-1 direots the imp18lllentation of a man
power board at eaoh Air Foree Headque.rters . These manpower e..al
uation boarde oan be _de to be very productive in determining 
how many people are aotlally needed to do the job at eaoh of your 
installatione . Firat , beoause they inevitably requira a olean 
and oomplete definition of the mission ot eaoh installation 
and then by using JI&l'detiolcs already developed by the rnAF JIan
po1I8r Board in thelr two years of oontinoous surveys of all types 
of aotivities, a faotllLl nahation ot the aotllLl maber of per
sODnel required oan be attained. 

It is oonsidered here that a board oonsisting of three offioers 
and one aiJ"Jll8l1 or oivilian olerk at eaoh Air Foroe headquarters 
is adeqllLte to aocomplish the results desired. These ma::po-..er 
boards , by oontinooualy oonducting surveys, will not only improve 
manpower utilbation but will put; you in a position to e_luate 
properly the balance between your mission, your ""Ork 10'ld and 
your persounel aftiIability. ','e feel sure the time ill ooming 
when you aregning to need q\&l1fied advio~ on the tunctions 
'Whioh a ust be eliminated or modified if and when a r bitrary outs 
are imposed . In order to aooomplish the results expeoted it will 
be neoena ry to run a lIaDpower survey tor each instalhtion UDder 
your oOllllll&J1d at least onoe eaoh year. A separate otfioial di
reothe will set up the prooedures in oonneotion with the re-
port. prepared on the surveys . 
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Brig. General Joseph H. Davidson -2- 7 1!aroh 1950 

In order to imp18l!lent this slll"'Ay program throughout Con.: C 
on as near the same basis and in order to ass ure the sam. eval
uation oriteria. it is desired that your llJ!Ulpower slll"'Ay team 
people be selected and aw-ilable to s8l1d to this headquarters 
tor two days TOT arriTiDg on 2 April. At this two day oonterenoe 
your persomlel w111 be brieted and, in addition, will be turnished 
the proposed Air Foroe l!anual t.(anpo"ll8r Guide, a typioal 1'lOrk load 
questionn.aire and oopies of llanpower Survey work sheets 1 in ad
dition S~Ps for actU!llly oonductin& Slll"'Ays, the mechanios to 
enploy in carrying out the surreys and specifio case histories 
will be aw-ihble . 

Field grade officers 7fith genel"ll administrlLtive experienoe 
and an 9.ptitw.e or a liking for the type of wor.: required should 
be selected. Your 1 April 1950 PJ.V will reflect an inorease ot 
two (I~f'ioers to assist you in establishing the 'anpower Ew-lua
tioD Board. It is regretted, due to the limitation on available 
aut!lorizations , that the third officer and the airman or civilian 
cl"rl:: :-ust be furnished from your current authorization. 

I oannot too strongly 8I!Iphasize the need for personal attention 
and full suprort it these boards are to be etreotive, nor oan 
I too strongly emphasize ho.". i!:I:»rtant proper exploit!ltlon ot 
the pos3ibilitles of these boards will be to the future of the 
Air Force. 

For your intol'llAtion, it is planned that the ConAC Hq L!an
power Board will Surfty all actirlties respon"ible directly to 
this headouarters duriDg 1950. They will also be aw-ilable to 
perform speoial projeots on req..t of the Air Poroes and will 
review the res.uts ot the IIBnpower SUl"ftys submicted to this head
qUl1rters by the survey teaz::a of the • ir Forces . 

Best personal regards. 

Sinoerely. 

CR1RIES T. '!ER> 
lIajor General, u. S . Air Foroe 

Vioe COIIIlII&nde r 
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OnIC! AIR DlSP!lCTO~ 
ms COl'flJEll'rAL AIR COMMAJm 
1l1tohel APB. lfY I' 'ebrua..,. 1960 

AIR IISPECTIOI PRACTICES 

!&!power BYaluatlon ! In.p!otlon Aotlyltl •• 

1. The Ilanpo_ Bftluation Board ot th18 hadquU"ter. 18 
tIw only aotlT1ty within th1a headquart.r. oUrced with pertorsing 
.anpo-.r utilisation 8IlrTey. to detwiDe the adeqlaC)' ot anpo_r 
aatborhation. u 110 both -.ber. and job ct..orlptlou. 

2. Air IDapeotora. in the oonduot ot iDapeotloD aotiT1tle •• 
lUst ooordiuate and ooop.ra_ with H~era Continetal Air 
C~ Ilanpo_r ETaluaUon Board and in DO .an.r oo.proal .. UV' 
aotlon. t'1DdlDg or r.COIDeadation ot thi. Board •• Ither direotly 
or 1ncl1reotl7_ 

s. Iupeotion te ... ot iIl1l headquarter. will retrain troD 
rec~d1DC iDoreu.. or cMcr..... In the _ber ot 1IId1 rlduala 
a .. lped to the aotirlty belag iupeot.d. It It appear •• uch 
aotion 1a requir.d. a anpowr NrTey b7 the air torce oonoerned 
or Headquarter. Contlneatal Air eo-and should be r~ded in 
1Ibe r.port • 

•• a_rita oonoern1DC .. ipeolalV or qual1tloaUou n
quired tor a particular ua1paeat -7 be aacIe wi tbout reterence 
to _Vor ooordl_tion with ill. llaapcnrer Board. 

5. Upon retura troll _ iupeoticn. te •• should ooordinate 
.. power aotlrltl •• requlr1Dc a"-tiOD with the llanpow.r halu
atlon Board ot thi. K ... clq1lU1ler •• 

8. lDfo .... 1 report. to the Headquarter. Cont1Dellta1 Air 
Co.-nd .Dpc" .. r ZftluatloD Bolil'd are eaoo-ced in iIl.tance. 
ot eoounteriq _pllcated probl •• or oba.rrlnc .,.. t.atare 
ot ,... ot t ... ~po_r Procr- ot th1a ~d .... iD a .. lat
_ce. Mtion. or particular lD1Iere.1I ot .. IIaaponrha1uaUon 
Board 1a cledrab1. In turtheNllce ot thi. procna-

lato 071 VC 
AAG 

DGAa ! SELZER 
Co1 •• 1. 1JSllI' 
Air Iupeotor 
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~1MD8 
00Ift~1L .lIJt a..um 
Dn'EIIOF?ICB 1IOO!1R ILIP 

REG! STER 110 

SUSPUDED TO 

EXTENDED TO 

CLASS I AI»4 I "'SC T "'ST 1 PERS 

••• a..r ..... , ..... •• 'r7 - .a .... & • • t .'e,.'... • ... • '&It _'9'e' ••••• rtl •• 
1. n.OW-TO •• 1..... a, •••••• .... rJ' 1 •••• 1, - •••••• ,_1 0'..... • .•.. 11 •• a. 
c ro •• , ................. •• &r,. • •• t.11 _ •• ,111 .r , ... to. J. .., ••• ,. 

1. The attaohed draft is a letter to the Coru C J:F 
Commanders that direots the ests. blishment ot Manpower Eftl
uation Board. in each of the AF Hq. 

2. The establishment of the M3B is rec .mmended for 
the following reasonsr 

a. !he COIL'l.C 1IEB estiDILtes that they can survey 
one A.? Ho a DOn1:h. A base l1AY take a little longer. If 
th~ CollAC board was to spend twehe IOOnths in the field they 
could survey approximately ten installations a year. Fro. 
recent experience, (and due to the fact that 99% of ConAC's 
installations have never been scrutini:r:edf'or efficient person
nel utilization), it is the considered opinion of this board 
that there are iDnunen;.ble authorizations given to units in 
excess of their requirements. With the nunber of UIlits 

. IZ1der this hq, it --1.11 be a ye&r or t-.ro before the ConAC 
board could get arolZ1d to a good shAre of the inatallaticms. 
During this year or two, the nl.Dber ot aat;horizations tha.t 1Qid 
have been sued had the Manpower Eftluation Board been a.ble 
to Tiait the installation should multifold warrant the 
establislDnen1: of COIL'l.C AF MZB's. 

b. The Con.\C board would ha.ve no time to stlXly 
sur-vey procedures or take on special projeots tor the CG 
it they _re to spend their tull time in the field. 

o. It is the opinion of this board that hundreds 
ot authorizations tlat are UDDeoessa~ to the requt.r..ent 
ot ConAC are spread throughout this co_nd. In order that 
we l1Ay find these authorizations, it is believed that it is 
neoe.sary to survey all ConAC installations. The ConAC 
JlEB woald take two to three years to complete this job 
it working by itselt. With a boaI'd in eaoh AP, the job could 
be dODe in ten or twelve months. 

s. It is timly lIelieftd that the YEB's in ConAC AFI. 
would more than pay for theas.lves in their first two llIonths 
ot operation by saTiDg our perso~l re.ouro ••• 

Do not •• tach f .... corr •• _ .... ce 

E. H. Bisro 
E. H. NIGH) 
Lt. Col,naa ... rooplJ to 

Chi.t, .... 1 .... 610. 
AG ~riater "0 .. ____ _ 
.. Uc ............. 4ed 
to (4&t.'-' _____ _ 
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H~D .. UAIlT .'lS 
C"'ITI"l'~N1'AL AIR :Xl ~ND 

·it~hel Ai r Porce 3ase • . e~ l~r~ 

'SB 354 30 ~rch 1950 

J1::3 -;;CT: Reoort of ;ontinental Air ~o .• !l!1d :.!aD?O"'1lr ~luation 
Board'. Acti9ity 

Chief C3AF anpower }roup, Heajquarter3U3~~ 
.,8.shin ;tcn 25, D. C. 

1. In order t kee? your headiuarters tnf?~d ot the 
aotiTit; of the Continental Air Cocrnand ~~p~r 3T~luation 
Board. t~e following info~tion is rur~ished . 

a . ~l os the 8.etiYation of the ~ontinsnta.l Ai r Com
r.l8.nd ";anpoower 3valuati llQ Board, a clXI~lete paraoo: el l.4tilization 
study h!l.a ~een :!I!lde ot the tollOlfing orga:lizatioDS I 

1. llead~uarters Tenth Air Force, Selfrid e ir 
Force Base, Uichi~n 

2. Head':luarters First .Il.ir lI'orcf9, 'itehel Hr 
Force 9ase, New York 

3. 250'Jth Air Base Gr:ll1p, 'tohel Air For e 
Base. N_ York 

4 . 2233r d Ai r Por ce Reserve rrflinil1& :enter. 
lfitchel Air Force Sase. l'l_ York 

5. lI_dquaTters . Pourteen th A.i r Foroe. ~obins 
Ai r For oe Base . Geor~ia 

2. Ge~era.l oODOluaions derived tr~ the 3~rveys thus tar 
conducted are as tollo .. : 

thro 
a . A n~er ot personnel authorizations 

the medium ot t~ese surveys. 
y be saved 

b. Some unsound &!ld unrealistio or~nizatiOD&l struc
tures exist in ~ontinental Air Co~ndl theae are bsin~ correoted 
by mutua ly agre~d upon recommendations ot the ~luation Board 
and the or&&nization oo~~ndeTl . 

o. There are oresentll in existence administrati ve 
and operational pr aoti 0". and ?rooedur.s whioh mA7 be unsound 
and " stetul ot manpower . These a r e being studied a!1d indexed. 
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1m 334, Report of ;on~inental Ai r ~~nd ~npower ~valuation 
B, ard's Activity (cont) 

d . A revie. of the ~s3ions. and direotiv~s establishinb 
the3e ~.slons , i. in order at the ~resen~ ti~ and 1s beio" brou;ht 
about be these personnel util i zati on studies . 

3 . npowwr 3Taluation Boards hav. been e3tablished by 
ireotion Jf this ~eadquarters in ~ll of the ~ontinental Air 
Caa~nd Air Forces Headquarters and Will be oper~tioaal bj 15 
Apri 1 1950. All Continental Ai r COlII1I&nd .'.1 r Foree '!aopo.er 
Evaluation Boar d personnel will attend a oon~er.nce at this head
~uarters on 3 April 1950 for a revi~ of their oper~tin~ instruc
tions. Your headquarters was informed verbally of this con
terenee . 

4 . The :ontinental Air CoDrllllIld Manpower EYaluation Board 
wi ll coameno~ a per3 0a~el utilization stud7 of Continental Air 
Co~nd Headquarters O~ 4 April 1950. This is a d.parture from 
t he prop ~sed sc~edul. provided your headquarters at aD earlier 
:late. It is estimated that t he ~ontine:lb.l Air :Om:und survey 
will ta'ce a"proximately one IIlOnth . It is rop"sed that Continental 
lir COJll"l8.nd Manpower 3val uation Soard will conduct a personnel 
utilization stuiy of the Ninth Air Force Headquarters at Lan51ey 
Air F roe Base d·U'ln.., the month of y . 

2 

It/ V. E. 'lB;"TI 
Lt. ::01.. USAF 
Asst. Air Adj . ~o. 
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DgpAR'nIENT OF TKS AIR FCRCE 
HEAD" 'ARTER3 UNITED STATES AIR FGRi:E 

Washington 25 , D. C. 

10 April 1950 

SUBJ"SCT: Continental Air Command ' npo_r Program 

TO: COlIIIIandin~ General, '!i tchel Air Force Base 
~ew York, Jew York 

1. It was ~ratlty1n~ to this headquarters to learn, through 
yo\:r letter 3) :.:arob 1950, that the illlplementation of the n-
powe!" Pro ;ram at your comm nd has !lrogeseed, ',ot only to the 
extent that five manpo .. r uti l ization surveys hav~ been completed, 
but additional surveys are planned for A?ril and • y 1950. 

2. The establ ' r.:I:ent of Manpower :lrQI!ps in all ~Jnti!lental 
A· r ::oncand Air F~rce Headq1larters should assist co=anders l~ 
~~n~ how their ?ersonnel are bei!l~ employed and re3ul~ in a 
better utilizacion or the ~npower r~sources . 

3. Ths general oon~lusions ~ch were reaohed as ~ result 
of the ri~e surveys and the further ~tudies conti1plated in speoific 
areas are ot interest to this neajquarter . .. _ plan to dissemin
ate hel?tul !ug~sti jns to i~rove ovor-all Air Foroe manpo .. r 
eooDO!II.Y . This was the _jor reason tor requesting infonu.tion 
on oo::mand _npower aotivitie. in our letter ot 12 Deoe-:tber 1949 . 

BY:::O ~N'!) r F TH? HIlI<' OF StAFF: 

IIdJrmd C. Lynoh 
ED If!) C. LY'fCH 
Brigadier Ge~ra1, U.3. Air Fo rce 
Director, ~lanpo_r !Lnd Orga'lizati n 
O~;operatioDa 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

~ ~?y 

331 

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

5 
44 

H~~ :I:"L~n:!S 
C~~IN3N1"L AIR :: ' !A!ID 

',:ltchel Air Force Bale. :_ l ar k 

V~B 334 30 June 1950 

SUBJ3 1': Diloo~tinuance of ~npower :valuation Boardl 

TJ : IdenticF\l lette!' se'lt to all Con.\':! AF Commanders 

1. EfreotiTa the date of the reor~a izatioD of your head
quarters . but not later t han 1 3e:>telllber 1950, the "anpower Sva 1-
uatiou Board at your h.ad~uartera will be dis~o~ti'lued . ~s of 
1 Sept~~be!' 1950, ~n?ower Zval .~ti ' n BoardJ .r. l1 be esta~lilhed 
i n r:ead~ arters, l'aot oal Air ::o-n::a~j, .'Astern Air Defense Foroe 
and ,estern Air Defe~se !'or~e . '['he "au-:>o_r 3 Iuation Board 
at ~his head~uarter8 ill be inoreas9d 'n lize a~ will ass~ 
ths responsibility of surve.'in- all a : -:ivities whioh orill be 
under ths jurisdiotion of the ~hl!ll!l.rs:i Air Forces follonn,; the 
CU:l..C reor~:1ir;ation. 

2. ~ o prevent d'.l?lio'!.tion, and in rder to m'lintain a con
tinuity of survsys, it is re uested t hat copies of completsd sur
veJ reports en aotivities beins transferred from your jurisdio-
tion be furnished th!l aporooriate headquarters assumin~ juri-dio
tion of the survejed unit . In the eTant oo?iel of AFRTC surveJ 
re?orts have prsviously be~n furni3hed this headq~arters, ad1itional 
oo-:>iel will not be required. 

3. Reiuelt that the tollowin ~ oe furnished this h~&dq·.larters 
rior t ~ the te~nation of your ~B aotivities: 

a. Two ~o?ies ot !l&oh report of aurvey oon1uoted by 
'{our 'c:a. Report • .,reviously lubmitted need not be dU::Ilioated. 

b. Intormat "on al t o disposition of all copies of 
rs?orts of 3urveys indioated above. 

BY J(l'"1A!ID OF LL T2:1iA~ -3'fl:{AL .. HIi'i:.'H-;;AD: 

/t/ B~UCE H. }:=;:>"1SL 
ea,tain, l'S F 
A.st . Air Adj. Gen. 

Lt Col R!Lantor~3 l 14/.j 
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H:>AD ART~ 
~'-!r!'I ,~UL _H!l ~')' AY:> 

"it-;he1 Ai r Force Base, "ew York 

.B 334 30 June 1950 

Ju3J:C7: Information Fert&lnin~ to Gontinental Air ~~'and 
power ~valuatlon Boards 

~: Director ot ~n?o.er and Cr5&nization, Head~ arters 
U$AF, ""e.s~il";ton 25, !) . C. 

1. For your intormation, the fol1o~ns is sub~tted in 
re;ard t~ anpowsr ~val~ation Boards ~thin this o~~d. Chan~es 
ar3 due to the reorganization of ContiMntal Air ;;olll.and . 

a. Th ~B's at the numbere;! air force headquarters 
are bein~ discontinued, effeotive not l.ter than I Se?te~er 1950. 

b. J.:an'!lower gvaluation Board3 will be established 
at Eeadqua~ters, T~o:ical Air ~ommand, :astern Air Defense Foroe 
and astern Air Defe~e Force as so n as p~cticable and not 
later than 1 3e?te~ber 1950. 

c. ile Headquarters. Con.\ J :;::s .... il1 be increased in 
s· za and will aSllume the res?onsib 'lity of surva;rin:; Air Feroe 
2eservs Trainin~ e,ters i n addition to ~urrent resDonsibilities. 

2. Beoause the ~ha!l;e. iniioate1 above will b~ radual, 
it is not considered praotical to submit IIc;edules of surveys, 
exoept for the ITq, onAC ~~, durino the transition . erioj. 
~ sohedule ot proposed surv..,. for all ,3B 's within this comoand 
will be submitted a~ ~roximately 1 Septe~ber 1950. A CO'!lJ of eaoh 
eo~?leted 3urvey report will be submitted as in the ast._ 

3. The tentative schedule sub itted b/ letter, ~:::3 3':'4, 
"3chodu1e of .Jontinental Air Co i!DIlnd .Janpower t!.'ftluation Board", 
16 ~y 1950, is reviled as follows: 

ParaAT-ph 4, Inol, chanae to: 2343rd AFRTC. Portland 
Airport, Fortland, 0regon, 19 to 30 July 1950 (Joint with fourth 
U 1S"B) . 

ParaaraPh 6 throu~h 9, 10.01, delete . 

FOR TlB 00' .'.AYDIIf? 1& .:.'\ALI 

It/ v. ~. l'1~ HY 
Lt. Col., I'SAF 
Asst. Air Adj . Gen. 

Lt Col ~·LU .. n1'ord/31H/mj 
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1WDQU&IIftU 
OOftINE!n'AL AIR a.AIID 
Itn'IIIIOPFlCE IIOO!I" ILIP 

REGISTER NO 

SUSI'UOED TO 

EXTENDED TO 

CLASS I All! I 'USC I "'ST I I'ERS 

••••• ,. ..... , ••••••• '''7 - ...... , • • 1 .'0,.,... • ..... 'afl ••••••••• r orrl •• 
t . n.0 . - 1'0 •• 1..... 81._ .......... , 1 ••••• ' - •••••• ,_1 0" ••• 1'. • ..... II ... a-

lII ................... , .. ,.. • •• t.t1 w •• " •• r .... to. 10 •• , ..... . 

1. .ir~ da:s res .. l s in tr,t> 10 -"rce. t r,,_ucd x. 
-,>~"i::'Jr st:-pr.,;tr. 11:1)13+ i:-g in .5, -ton , res.J-:.tel iI', r. 
ro vW n" FJin~s e'n" c .s·dA~ej . 

!i. . 

t. . 

ro~ 

!"i.eerj 
O"!'ic~r ; }.sst 
O""icAr; Jt~ff S 
: ase _. ,0'..0 O""icer . 

.,.c -!.~ lelete: 

2. olonel rrice celled "or veri rica : n , and: re"·er-
ate' CO~': ' s posi iJn "he reb. ~o dele+ioDs in IO'S ' S Toers 
accept a'le - 4ele'..ions o~ly in ~.c io s a.d ac' :.~t es 'ole 
apFro e . 0 or.e1 Friee vo ed II, II 0:1 ilL of "he atove , 7itl 
..... 0 excep 'on :>" the Aide , ~'hich ! e a brel)d "0 ~etl.uce . 

3 . l a r~e . ercqn~a -e 0 :o!.. C' s I'educt_o!'l~ j -ht e 
achieved in Ue .::o~err. r.t o~ the 62 dint; to .el· ?ield , 
in ~at all of he 'ing s~aff would not be ~ecess~ry. I 
tol F.rice tc resist any such idea , I."t;" in' orgp:li a.ti 
is recessa r;,' to tie tl,e !".lO~r."eni~ce ,,:-.:1 tli.c'"ica -OlOp 0 -

-atl'.er . 

.. . T. e 10 erCSI. red c ion ~.a s now teen I'eJuce 0 < 

percent , lnso~ar as Cor~C is conce~~ed . 

00 no t a.tach fr .. c.rr •• _ .... ce 

s/t/ ::E:lliZol:' : . ':"LT(; ~"". 
5ri~adier ze~era l , C~F 

JOputl for C,er~t:on~ 

:0 i nis ia ,. repl,. to 

correspoacl .. e ••• an., 
lG h,i s ter 0.'--_ _ _ _ 

w~ic' "&5 ... _eled 
t o Ielat ..... ' ______ _ 
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BP.A.DQUARTERS 
COITIlEBUL AIR C<JIWID 

lllTCIIEL AIR FCRCE BASE, •• Y • 

p&.-oa .:>20.3 • 1Ia;y 1950 

SUBJECT: T/O&E 1-600 

TO t Direotor ot lfanpor.r and Organilation. R.adql&l"ter., 
Un! ted State. Air Foroe, Wa.hingtoa 26. D. c. 

1. An inten.he ettort 11 being direoted toward eatablllh
.ent ot an .tt.othe air detenee .;yet_ in thi. OOUDtry. Dw-1l:Ic 
the put two ~ar •• everal intensive .tudi •• haq been conducted to 
deter'll1ne the proper organisation. peraonnel and equ1~ent require
-.ste tor the ACMJ Groupe. The lIO.t r.oent .tuq oulainated in a 
oo.plete r.dden ot the exbt1Dg f/O&!!. fbi. rev1e1on WI., pre
eented in April to "pr".ntativee of your headquarter .. 

2. The urgenc;y ot publilhing a T/O&E eutabl. tor operation 
under p ..... nt aDd future ooad! tiona cannot be ov.reapba.1aed. Th. 
exilting f/O&E 11 inad.quate in lWIIb.r ot per.ollDel and pre.orillee 
aD internal organiution which 11 not .ultabl. to «arrent C~ 
ditionl. '!'he reOODlendatione 11" •• ented at the recent OODf'erence 
in USAF repre .. nt wbat 11 beUeved to be .,et deelrable in organi&
atioD. equ1~t and per-onnel required tor ett.ctive operaticm •• 

3. Reque.t higheat priorIty praotioable be u.igned to 
prooe.e1ng aDd publ1ehing the __ rIo&! 1-600. In order that .ound 
antioipatory plana cd other related actioa a&7 b. taken to ... d. 
S.proving tile Aca portion ot air detena., Aques t tid. ~d be 
adviaed ot the date publioaticm --7 b. expected. 

l'OR rIlE CCIIlUDDG GENERAL: 

/./ D'AL J. D'BRIEI 
/t/ OAL J. 0' BRID 

Col •• l. USAI' 
Air AdjutaDt General 

a ! S f RIC f B D 
ARKED !ORCIS DlY 
'fE&DI) !OR DEFEIIS! 
20 IrAY 1860 
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';0 '71 .JE:J~AL AI? CC!~ . ..I'.r;D 
itchel A:r Fore Ease , ew Yor~ 

Depl..t :nier of JUt, f, 0 e:
ir F roe, a~ hi~gton 5, D. 

iOI.S, f.e9dqt.,"rt.er~ , \: •• i t.ej ;5 lites 
C. 

';.he "ea:! .ulOr ers, I,.r 
1lrni: .; Un!":.s are insuf
on II ~4 ~o'r , sev~r. dlly 

2. A .tal r 1414 orr el" II d lEI E !, ~n is eeded to: 

!'e.lco 
t il'; S. 

a. 'a. six ir :)ivi:;!o. (Defen~&) : ead al" Ell' • 

"island" t .. A':l;1i S 's·eIT":; ~n ," T.i lar.d, ,'8 

e, .em.essee areas 0 8.::4 ho r, se\'e r.:!llj· ~-el" );eek 

c. :'ao the remainder 0'" the' .",':-.P r:::l.· C&:: s!,s el!, as re
-ll&(.e_ lind aU&mc'r.ted Ly 24 fern k,'e::J radar si e.;, or. a 24 hC" .. r, se~e:: 

dky er week asis. 

3 . '!'he per or.nel require!::en s indicated for tr.e 2d uar t r 0 

FY 1:151, n the nRevi ad '!'roop Frouaott suo,' ted to your hea:iq aTters 
II,. nclosul"e 1 0 our letter, F&:R SeO.2, 11 July 1~50, sub~ect: :r
crart ::ontrol and arT i nf; Slstem," were "..lIed in co~ri lio& the fi t:;t:. l"es 
sr,Own in rlli7 ph 2. a bove . FarsoI.liel _ecesskry or the o.erll tion 
U.e EC det cr~ents were deducl.ed from the 2<! qt.&rter ~y 1 El 7roop 
ProGram ot.als !.D"~l!.u::h II ~.e ;:ersol Lal reql4ireL.e. s fo r the EC ' 
detactol:1el ts ave not been a pprove d l:;,' :'our headq~arters and procu.re:nent. 
schedules for the x:ecess r,! EC e ipmant ~,aTe r.ot been f.:>rl la' ed. 

4 . The 1st q~a~terts personnal requirements indicated in the su -
ject troop progrll~ do no rerlect 24 hour , seven day Fer week operation 
an<! , theref<>re, can not be used. The 2d quarter figures , on the other 
hand , ro"lecl the actual personr.el re ireDente necelisarr for co~ inuo s 
oporlt. ion o~ tr.e present (LAS:l'P II!) opera in.;:; sites as replaced a r.d 
aUg:lented b: pen-.anen ites pl.ase<! hto the I..C&W systeo dur:'r:c; he next 
six to e ~ht ~or.t~~. 
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5 . It ~s reccta.ended r. .. to i:r.r.e late IOC 10n 1.e talcen t provide 
his .,e&d l.;I.r'vers wi tr. " total 01' 1414 o,-r cer r;d HiIeE air-en tr.

:'11: ZI.' . 0",& for tr.e 2 .. :.0 r . seven dll;r rer We~L ore rat )0 0;' the ~ I 

6~ ste=. 

s+,' C . "'-1i.E ..> T • .[' .. t:r . 
.. ~o r reral, U. S . r ?o rce 

7:C6 ~o--: .a::der 
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49 
r~.D " :r~ ffi' 

FIR"r .. 1. RC: 
~I:'~i.-:' IF. C 

0-'-..8 ~ion o~ rso:l:"el 

CO:'lmt'nd::l- }enera1 , "ont":l~nte.l ir 
'itche1 .ir orce ase , "e:v Yo:-" 

1 . Tne inclosel letter i'r0"l t.le '::0'":"':" lin 
or tht! 52d i -h er- 11 eath"r .... rou (''':1:1 . 1) 

. roalar. exis":;:ng in t.l'~ 52 rj, -nter- ,,11 
:1 ch is a:ln~t~e;lly very eriolis , sor:01.l5 

20:e 1 50 

anj j:9.rtict:larly so t! is :earl"ulirtpr' . 
ituaticn is c)rrectei, I =ust e.-ree wi ...... t. e state:n'3:'l':; 
~ e by 010ne1 Ce11~i in a;ra h Zc t ~ his Grot:~ 
ill nlner re'lch "100' co reali:'loss." 

2 . n analysis of ~.p 0:- ers rQ~ It'- e 
c, an~e3 in er30n~el 1 r'n tne ye~r 1 4 , whi~~ ~olono] 
Cellini rec un s , res~lt'j in t.~o fol'!.owin- tII.::Jul ti n: 

Officers i=en ----
.ransi'ers to ether Uni"s 

with:n the 52d Pi hter-
All enther inb 17 3B 

PCS wi thin 31 19 20 

CVerS88.a Assig~~ents 18 85 

Dischar -os 5 91 

!Jeaths 2 0 
6T --m-

3 . Under existin& reGulations, the only tr nafers 
which I ce.n con~rol at First \ir Force 4"· • uartors are 
those, comini; under the cle.s3ification of tt-C3 within Z~ ." 
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D? 200 . 3 
Subject: qota ,ion of fersoIl:lel 

rne re~sons beaiol ~ ese rpnsfers gre ·resen~e' ~s 
inclosures Nos . 2 ani 3. b" n"r::e . "or eacl:! 01' 0 

:line oen (1,) of':'icers an .r- ':y (" ) alr=eJ:i. ' na1ysis 
of "".es6 rens ns res'.!l':;.:; in cunclusion that no t:()re 
than two fo he of'icer losses n1 not rr~re t~an six of 
the airmen 1~sse3 (1noludin- t". ee C)!"' t:!1ssionste re
qu"sts) coul';' have bAen 0-70i;:1e1 a~ J hea;i.u'l!"ters . 7he 
Co=r-ndin- f~'icor c:' the 52 ":~hter -,\l l .eather in: 
a.s-ures ma -:~ t tranS4"er· 0 .er u...~its -f me .in Hera 
r.: 10 :.0 re ieve the Jrou ~erso:lnel 'Ii "ere sur - lus 
to their needs . 

4 . I CO:'l~ur in !;.'1e state nnt or J')lon"l ::e11ioi 
(Incl . <1 . ? - 2_. ) ·\.!it \mIcas the turnov !" cl' €>rS:l::m"I 
is substanti _ly re :l..: ced . i is _ou" t. d i" ~.i 'Jrou" 
c~u1i a ver a .. tain 100,: cou;b9.t or'ficiencJ . 

3 Incls: 
I - :tr :r CO . 52J 

Ftr-A Grp 
2 List of Crfioers 
3 - List of ~irrnen 
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H1 First ~r , C? 2 . 3 
Subj~ct: Rotation of -erso~~el 

"n ?ers- F' 2'J~ . 3 t20 .' b 50) 13 Id 9 "ar 1950 

~o : Co=andin~ ~E;neral , :'; rst Ai r :'orc~ , i chel Ai r Force Base , /'ew 
York 

~urnover of er o~~el in 0 era in u~its is a :stter 0: pri s ry 
i .port"-Dce -;0 t'1i3 en 1uarters. ,16~ ar, ~L.l J ct , 'n!lin~ 
-ri~ri~' s: receience 'is of G" ~ F~ctic~~l .ctivities" is pre-
sently beiTI: coordi..'1'J.ted ·vit:' his 
letter, in Il.:iH~icn .0 est 'J.!l!\lr.' re!l'1~' 

r"strict t e -:;urn ver n m~n ,;ou r 
cO=And. 

3 6ncls . 
n/c 

It/" U'-,:- • ..:.~:rt, 
aj r T neral . U. 3 . Air rorca 

Vice ='lI1ier 
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TC CO! G~;CC. tC :" I::iiSL :'F3 : Y 

AF GF1'C 

FEe" AFFl P-4 2l¢¢8 

RE LTR THI3 I: • .:;,' 3J: "Rll CF H.TtD fi/F OFFICE:P.5 FR S'D /.'1) C(l, IERSIU 

CF 'jiJ.~~ a/F CFFIC:::r>S 7C t'cr:-FLY 3':.'~TU5 lJT l.FL )6-26" C/TED 25 

r:ev 49 . yet:: .ILL :('1' REF=: T ;CT B RE.' IP~J TO 3~ A! Y li/F (':FIC~S 

[j if'ThG _'C CF t R. ycun ~UorA FOF. .' p~ eer: 'IF..! ':: IC: IS 152 hLL OFHICH 

" ILL Bt: IN GR OF UJ AND BELa,. THIS FIG I.:" HIGH'R TH'I; Ffu."VIctJS 

FL ;;r:EL UC!A LU_ TO RV.l.IGra.r..,. OF S:--F ?.! . .':S • 5 .D C I TC:' 5T:: CF 

USAF. ',\nF...".E FOSSI L, GR SFREt-D SI1ClllL BE. fIiOfCFTIC,;/TE C 

Pi;": 'r.;c FIG::; fUR: ISP.EL n: REF !.Tti.. .:CRl:AllY r.c OFF 'I1.:'!IAL 

1C::'5. er ;'D ,. ILL BE CC.,'VE:"T!D A:.:FLIfYn:c LTh FCLLO ... 

¢9/2]1¢L 
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Special Actions ilf.cn 13 February 195C 

In tl:In to: 

J ttn: eajor Lake 

1 • . ttacned nereto ia a copy of USAF ~ag AFP:~-4, qc £1008, 9 Feb 1950, 
.110tir g a uota to thia co .. ~m.;:nd for 'pril conversion of pted .. 6serve Forees 
officera to a peraaaent non-flying st~tUB uncer the provisions of AFL 36-26, 
29 .'overlllber 1949 (Inclosure fl) . 

2. It should be noteo tnat the uota for ConAC for 'pril ~ oes not include 
,ny officers to be separatec. however, the total n~ber of . ilots on flying status 
to be converted to 2 perc:.:-nent non-flying statue is 15. This f1fure rt.preser,ts 
8 little 1II0re Ulan double the nur;:bl:!r wnich had been previously furnished this 
neaa .uarters for plar.ninl'! pun;oses . Inas:;;uch , s 15£ officers Ere to be converted, 
letters were oispatcnec to the six :'ir Forece ... of tnis co ItJlQ on Frida " 10 Febr\l"ry 
1950, re uestinr non tion of a total of 194 pilots on nyir.~ stn us to be sub
,dtteo to thia heiSdqur.rtcra r.o 1. ter h' n 1 Fe:'ru.:..r.· 195C. 7 •. ~s ives the 
~ e::'ect.ion Boerd of t •• " :.e~c u rt<-rs a 2710v r' e of ne _es . 

'3 . ';bce USAF state .. t:-.at ":.0.'. I. 1~y no offic r on initib to lr of !'ctive 
a~t... ill..,e <,;v. ,t.r·t .. _", .. e it. loot re .uest r.r.. watien of 01 '~cr_ ir. r w 
'{e.o ..... t: ... ter.ant. 

A breai':oollIl 0 no.ili .... ti",'a requestee frolL ir Foree is etucned hereto 
C.1.osure 112). 

Incla 
1. USAF:..s~ AFP!.P-l;, Be 2lOCS 

9 FeD 5 
4:. Air Force .. uotas 

CAPT r . i:: . JeTE 
Ext 7117 
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FI:;...,T "F F( H AF .. 1" ... 'F '!::..'TH !-.: ~ ........ ,\: F -:1' t-.:, 7i-. "F U!~:.. 

Conv ~ .V ';c .. v Cony ~or.v COflV :or .. v 

. ~jor 6 6 ::. L ::. €I :< 

v :-tain Ie 16 S e E Ie 71. 

l;;t. Lt ~ .cO 10 !'Q ..2... 24 .,4 

if. I." , -; 
~C ::{) ;0 50 194 
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11 CC:T .9"T'L .uP. yC!LV \·:r.C%I. "FB t."Y 

e1R:':1 P':F<.5 11 USAF •• ASH 25 DC 

PF_CRrry 

mlCUSS1F1:::D 

f..FF::F-J. aOOe/9Fe 50 t:c 

"il Fera-_____ S"'3:.,:;8:.J7 _ _ _ ?eur~f AFF!T-4 2100F, 1 Fe~ 50, ne Itr, your 

n , subj: II \ pr Conversicn uet .. , ;oFL 36-:<6," 15 Feb 5C, it 1& strongly reca:d 

that this co~ be grantel yuth to sep oft. UF AFL 36-:C6 for the folg reasons: 

rt. Con AC if co~ars have recad to Selc in Bd th~t certain rated offs be 

rela fr J.D rlit'ler t r ~onverted t.o a perm non-fly st.atus either because 

t,ey possess no specialt, which would be of value to he ~F in £ non-rated 

stlitus or because their effc, is lower trodn otr.er rli ted pIts ·,.nose "ly rec 

is oust2!.<.ling, but ltnO a180 posse •• IJ nan-rated snecial!.y wtlich 11 of 1a. 

v~lue to the F. B. In revg pers recs, Con}.C AF cocd.rs lleve stror\fly rec.ul 

tnlit SOlie non-ratea R/F otfs be reld fr AD becEUlie of subs:.ar,u.llrd effc:y rhich 

d.oes not fal witain the purview of AF!D6- 2 L. .'.pr .... uota &lotd this co~ 

oes not _uth sep. Frovideo autt, i. graated this com.1 to sep atf, the Apr 

quo:.a Cr.lI be JI;6t w/o jeopc.raizing the aero rating or penalizing a good off 

·"nose lion-rated ooter.ti!"l is ni,n, ... hile giving an unfair adv' nt~ge to plta 

Ioho nave no at er speciElty . In this connection, it would st'pesr nighly 

1 2 
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aesirable to encour;;ge lIIAjor eo:.drs t.o vigorously screer. the rees of R/F 

o.f. in oraer thet the "de"d wooo" .. lOS ost r.c r ra off ..at can be reId fr AD 

'Oy t.he sililple a<u ?roce~. UF AFL 36-26, rlither th .. n h<.v1r.C to resort 0 ~FR 

36-:2 action. Tid .• reCO!. is iI. kcepiI,g ",ito bUdgetary eco mica . ReG earliest 

reFly uue to im~end1ni Selection Ba action at t.nis q. Er.d 

CG, coo:.c 

OffICI!L 3 SIl;;;:.sS 

m: LASSlFIID 

~j RPLivingston/vc/7117/2lfeb50 
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F.E "EST!'.L AFF SEP ~CC'l'A UP HI. 36- 26 CAlmer B.:. AllOCAD n. J1AT S::.P ACT ellS 

!,LIl.E::'Y A r.:.GTSI; CUf.ll.G IT 195~ HA'r.:. t.TI5FIEIJ n ~E.rTLY , :ocr. El'W_"l'ARY . 

LLI:'. IC~S . 

CFN :.FT!_ - 4 23479 5387 a 195¢ )b-26 195¢ 

2L./2J5¢Z 
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~~DUARTERS BlIGH AIR FORCE 
lAHGLEY AIR FORCE BA.SE, VIRGlNA 

lIi1 Fers-E 

9AF 220.01 25 Kay 1950 

SUBJECT: E.tablishment of Kanning LeyellS by Career Flelda 

TO COIIIIl&nding General 
Continental .11" COlID8nd 
Kitchel ir Forae Base, New York 

1. The purpo.e of thil letter 11 to IUgge.t an improv_ent in 
the preeent lIIethod of performing ainten .uming f'unetion8. FreD! time 
to time it 11 apparent that your headquarter. ba.e. deeilion8 to 
wi thdr_ airme f 1"011 1his cOllll'land on oonsidera tlon entirely on the 
authcrhed/assigned .tatU8 in • ghsn SSI . It ca.nnot be too .trongly 
urged that lUeb deci.ioD8 be ba.ed not only upon a oon.ideration of 
the particular SSI, but on the 1118D1ling leyel ot an sntire career ti aId 
a. well. The practice of your headquarter. in baBing withdra ... le on 
a given SSI alone i. evidenaed by frequent refersnce to the "Authorised 
and Alligned SSI by Uni tit report (.16). Thi. report would IlIOn accur.te
ly reflect the capabilities of this oomr:and to perf ora a given funotion 
it airmen .kill. were arranged by carreer field. 

2. A typical in.tance in which a more accurate pDrtrayal of the 
airac aanning Itatu. 11 _de po.sible by car .. r field arl"angaHnt 
.... a recent query to thi8 headquarter. &8 to 1he rea.on for an AFRTC 
haring assigned a greater percentage of airplane and engine mechanic. 
74,7 than the 4,th Fighter-Interceptor Wing . A cone1deratloD of 10 he 
aircraft and _intenanoe fbld in it. ctlrety would haye d18clo sed 
that, due to the _ploYlllent of airpll.De _inhnanoe technicians 760 
a8 mechanic. 74,7, the 4,th Fighter-Interoeptor Wing wei better aanned 
thaD ttw AFRTC. 

FOR THE COUMABDIIG GEH!RALI 

/./ John W. JODe. 
/t/ JOHlf W. J0trr.S 

iii< JO R. USAF 
ASST filR A OJ GENERAL 
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E. C. F'.., 
OoloD~l. C. AF 
.Air AdJutut Qene~ 
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i., 0':- r:-CU. I 
c s . re est 

.,~. I t 

r ~ 1 .. 
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SECRET 
HE,I,OQUARTERS 

CONTINENTAL AIR COMMAND 
MITCHEL AIR FORCE BASE. NEW YORK 

" ~ay 191:0 

;;ir t foil' .or"e . ;.:itchel ir. ce Base . 

: o::.tt n!!r.t a 
~ :-'..& ... In n;-
0" :l. portllnt 

ire ed 

qU)t s 11 b 1~~tel - ror.o .01 
ho are oxce 

in ~O'" 

~ to ·':e re- .uira:-,oI. S 01' rou:,: Fr:or'ty ur.H . :'0 ever 

s1.0:-t II p"I;,.' 
Everl e~rort 
sources . 

6.e~sarJ to w'thdra; speoialists in 
unl ts i" no 0 !'-.ar SOllrce is aVlii lable . 

o replace such specialists "rom iFelin!! 

t . l~ he event that an overseli re ~'siti~n ca~ te ~.lle 
o l~' ty .~ .• cl~awin.; person::el who ar!! re uired b" ~:-o ~ I priorit· 
uni s. :us .eadq:1arters w: 11 be ::?t' 1=!! iiltel in vrder 0 

infor:r. ::ea.1 l.iarters t! men. s . 

3. 

:;: p:-iori ty units are boi.; nl" ... .! a tI-, ir 
y be ::ecessarj to wi th.1ra ... per on. 01 fr,;, . 

asis wit .• lower priority units in order 
rso ~el overseas. 

;Uotau 

a. for career civilian institutio::s anl Air 
Force lnsti ute of 7echcoloGY schools are ba~ed on L~?-wi1e require
~en~s and may be r,duced when recessar/. 

b . Reduc+ ion in teoh::ic&l sc~.ool q' ales ('or trai nin . re
'l'lire!' this Co ~n:! ill not desirable . :owever . :::andator.r quotas 
f~r ai~~ eorulical sc~oolB w~ich Bre con8i~ored +0 interrere w_th 

ECREY 
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I-IEAOCJARTERS 

CONTI NEt. ~;', L AIR COM 1A 0 
MITChR A:II FORCE BASE, E'.~ YORK 

1 Febru&ry 1950 

Dear Glenn: 

C\IIII!:'.ulFtive grOULQ accident :.tatilitics for this coltJli8na far tile 
calenc&r year 1949 indicate that ConAC has so~e of the hlphelt 
ground accident fre"u@ncy r~tes and accident costs per capita of all 
!JiB.jor air cClllllllBndl. This 18 B condition .. nich can be neither toler
rate<: Dor condonect. Ground accidentl in this coc;,.'Und produced a 
~onetary loss in 1949 of 2,610, 572, or ~35.53 for every officer, 
airaao end civ1ian assigned . Tnis sua is sufficient to by 16 
P-€4E's or 35 C-47B's. 

Alibis far the year 1949 will serve no useful purpoae at this 
tiJl.e. Rather we ::.uat vitalize the Ground S~f-ty Program aa part 
ana pl:rcel of our aay to day operation a t every echelon. Tnis 1a not 
e job that is to be, or can !le, done by Ground Safety peraonne1 alone. 
Each individual. lO.ust. be made cooscious of oia peraa.d responsibility 
net only far hia O"Jlll a"fety on and off t.he job, but that at his fel
lows as well. In peGcetir.e there ia no aiaaioo so urge .t, nor any 
~ roject so ~port~t that we CEnnot t.a e t.~e to 8 cL~li_r. it safely. 

Secretary of Cefens Lol.lia Johnson in a press re1ea.se dated 26 
J~nuary 1950 atateo: 

"Accident prevention, including the correction of uns£fe 
~r,cticea snc cor,dit.ioaa, ia a direct and inherent reaFonsibilit.y 
of cOl5lUnd . To coordiJlate anci !ntensify the attAck on accicients, 
provisions " ill be =d. by every cOllllll:nder by lI'hich eech aur .. rvisor 
t;nd emp1C1J_ of t.he coaaend "ill receive thoroUl;h ano. continuing in
doctrination. Ade uate safety organi~tioos, with asaigned reaFonai
bilitiea, a re easential in proviQir~ commEndiny officers ~ith tecr~ni
cal assistance end analyaes, inSI.lr1r~ a directec an objective acai
dent prev~~tion rrogram, ana in utilizing effective and prLctic61 
controls." 

It is my desire that you assure th t the above atated accidert 
?rever.tion ~ol1cy ia .l.bde effective within Yol.lr command. 

l&ajor G.neral Glenn O. Barcua 
Firat Air Force 

Witchel Air Force B'se , lI. Y. 

Tis Em~IS C. HlTEH:AD 
Lieutenant r~r.eral. U.S. ' ir Force 

C~dinl 
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'Z1 'by 1950 

You will rec"ll I.r:f 6tt6r of 1 Fe MUir)' 195C 1.n reg"r to the 
COSL of ground acciee.ts iu Continental Air C~nd in 1949. A re
viel\' of tne greur.a accicitmt statistics for J&nu&ry threL.~ Apr1l 
195C L'ldicates a general 1.lolprovement in botn frequency rates 8110 

accieent COBL. per capita over the average fer 1949 . This is de
sirable. But it i. not enough. Continuation of the current rEte 
of loss throul'h the balance of 1950 will p rpro~ t 6 8 • ,C<Xl,000 
... ual 108s for the c~nd. Toi. aUlt be reduced. 

Tni. wee, Secretary of the t~r Force, Th~s K. Finletter, 
bsuec. the followiIlf policy statea: nt concerninr the US.' F Grounc 
Safety FrogrBJiI: 

"I wiah to reaffirm the eetablished • ir Force policy relative 
to manareruer.t control and econ~ ",ith a vi .... to insurir.g the 
ut~ost in defense for e~ch tay. dollar spent . Unnece.s~ r)' 
losies of c:anpower and uterial from accidE-nts repres r.t a 
direct dreis. of our reso~ce !: detrin:ent~l to pl·.nned economy. 
I believe the losses due to .ccider,ts CC'n be significantly 
r"c.UCE;Q in keepin!: .' th the ellS !r.e Folicy of goed 1Lan~ge-
ment. 

"It is ~ intent.1on tClGt the J.ir Force continue te l$isltEin 
its progrl1l11 for ~cciaent. pre\er.tion withou ret.renchment, t.o 
reduce .. ccident losses t.o a minU.Uill . In this respect., 1: "ish 
to rec.11l the attentien ot all peraonnel to the flict t. .at 8cci
cent prevention is dn int.egral part of operct.ioolil efficiency 
in the use of !ken and e upa.ent. ; ,ctive support of the 
Ground 5'fety Pro r"" in my opinion, will m<.terially assist 
in rec~cir'f unnecess~ry losses thereby ccntribut.ine t.o the 
!ulf1llmer.t. of our Clefen.e mission." 

Your cont.inued per.oc..al support. of this progri.lll i. ea&er.t.ial 
to obtain t.ne orerarioool efficiency required wit.hin the Cont.inental 
Air Ccu1ll'oa . 

ElmlS C. HI'I'FliEAD 
Lieut.f:n!:nt General, Polted State. ;.ir Force 

Coi:r.=ndiog 

'-nont.l It.r to CG, ConAC 
Air Force. 
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CHART -Jf3 

CO!frrnETAL AIR COOAND HEALTH STATISTICS 
(January::iune i9bO) 

AlllISSION RATFS 
(Per 1,000 .trenght per annUIII) Jan. ~. ~. !l!!.. !!L ~. 

Ca.mon Re.piratory Di •••• e 77.7 62 .0 113.6 70.2 4b.2 35.6 
Pneumoni •• (.11 type.) 8.0 5.5 4.4 2.7 
Diarhea and Dy.entary 3.0 4.0 4.0 2.7 
Inj urie. 46.5 50.0 45.4 45.5 65 .2 55 .4 

VEl!REAL DISEASE 
lfuit. 9.6 10.9 9.3 7.6 9.3 9.5 
Colored 136.3 104.8 146·0 109.1 94.3 161.1 

TOTAL: 16.3 16.2 16.2 12.4 13.7 1'3 .5 

NON-EFP~CTIVE BATE 
(Per 1.000 .trength) 

Injurie. 2.2 2.20 1. 60 2.20 2.4 2.70 
Venere.1 dis ••• e 0.1 .04 .02 . 02 .0" . 06 
All other di.e •••• 7.9 7.90 7.70 6.70 6.2 6.20 

10.~ 10.20 9.50 8.92 6.6 6.90 
F1l!n, Stati.tic. 

Huaber ot Fi1ot. - 3637 3475 3762 3010 367b 
Nuaber ot Other Type Flying 

Per.onnel - 20" 180 312 343 149 
Nuab.r ot Airmen - 1715 1546 1515 2042 Ib24 
Flying Per.onnel Admitted 

to Hospital - 64 :>4 41 31 44 
Flying Personnel Admitted 

to ~u.rter. - 38 62 20 10 29 
Flyi ng Per.oD-~e1 Removed fro. 

Flying, Not Admitted - 0 59 26 16 37 

De.th. - 0 2 1 4 5 
Number R..-1ning Ott Plying 

End ot Rpt Period - 46 34 3C 26 27 
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HSAJ '&.. 73 3 
NTmE:~rrA: AIR C("r ,m 

w. tchel .\lr Faroe Bllse , "- York 

20 :.!arch 50 
o ~T/Lt:: 1 :HAL.!. It ;'l/~139/-

27 ~roh 1950 

1deltio~1 ltrs to ::0~~lln1in; J9~er~ls, 4th. 9th , 13th, 12th ~ 14th ~Fs) 

I L~ de~ply o?ncern~d about t,e 3x~ent of the ~~o~r 1099 
from our ?ri~ry mils i on. The.s 109se. ooc~r pr i n~iplll:J in 
suoh ite~ ~3 1~3 leotures, readiQ ~ of the Ar~io13s of hllr. drill. 
reoord ,hec'"s, lecture. whioh fllil to stllrt on tims a~'.i whi h 
run oYerti~. ~xoessive time tor oorfee bresks, exoes~ive ti~e 
enro 'lte to ... l!.~es 01' Ilase:nbl:r, eto. 3co"!0'llical use of Il>:'ailable 
l:lanhours is e.senti!11 if ..-e !l.re to brin·c our units to a hi" 
lavel of oombat profi iency. 

For 'lour information, 1 h!l.ve at ';!Lched IlS 1noloaura '~o . 1 
&!l ao ~ur~te tabula':;lon of the mon~!lly ::I&nhours lost from t:le 
pri:nary missi :)n at Il USAF baae Toli ;1 emplo:rs 542 airDll!l'l in JaIlin
t?nADce. The twalYe (12) items wh'ch I have numbered t otal 
about two-thirds of this man ower 1083. Atta~had as Inclosure 
Jo . 2 i. a s~ud! whioh evalullte. the ~arious ite~ 1etracting 
from the manhourl available to t~e primary mi3sion. You will 
note that all ite~ required by re;ulation, whether O~\F or 
Co~ =, are ot value. 30wever. they mu.t be a~~iniltered in such 
a _nnar that they will not oonauoe manhours required to sup
port the primary mission. AI an example. ::OnA:: RebUbtion 50-4. 
15 Se?t8lllber 1949. and ,0uAC Re~lation 50-1A. 9 Deoe~ber 1943. 
~tate that trdnin; ' rogrL'IUI will not be scheduled at suoh h01ll"1 
as will int~rfere with the ?rimary mi,3i n of t he unit. 1 want 
'Iou to analyze the method of t i li&ation of available ~nhourl 
in your unit. and talCe naoe.laTY lteps to iQlure that the maxi= 
m.lIIber pOlsible are deYOted to the pri,...ry mi .. i()D. 

Past experienoe indicate8 that there ~re ti~s whe~ orews 
on tha line are not expeoiaill bulY. Their airoraft maJ be 
rlyiD3 or their job training llJ/ly be finished for the day. At 
suoh time. 1 teel that .enior nOD-oommilsioDed otficers or 
ssleoted officer. could conduot 1&3 leotures. read the Articles 
at _far. ~ive phYlical exerciles. or aooolllpUlh li!ld.lar it __ • 
!hil wauld decreale the nuaber of J:!anhOIll"' d",voted to other than 
the 9r~ry alUioD bi eliaiaatint; tiM required to tOI"Dl the 
troop', march to plllo91 at aesting. and return to plaoe of duty. 
In this conneotion. you will note in the studJ (In~lolure . 0. 2) 
that an avarai;e of oyer one and aile-half hours per ml!l.ll _re uled 
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to oom?ly with a on~ hour I~ re1uire~e~t. !his is to~ muoh. 
If it is not teasib13 t c conJuct trainln~ in the ~nn~r ce~tioned 
a~ove, investi7&te the ?ossibility ot d9votin~ one SaturdaJ 
mornin~ each month to the acoom~lishment ot Troo~ rr~inin~ tro
SZ"!l:I re uirel:l9nts . It~ suoh (is revie.rs a3d ins;:>ElctLns will 
be conducted en 3aturda' IIIOrnin"s or durin-; other nor'llll.l otf
duty hours durin- the week. Record chee-, oersonal oonferenees 
aad ott.r items of a similar na~ure will be aooomplished 4urin~ 
perIods when individuals are not busy at ~~elr job assi~ent 
or on-the- job trainin~. As many of the.e ita~ a. oossible will 
be h"ndled durir\~ normal off-dut'r hours . 

It~~ of a aeraonal nature such ~3 hair u . c~issary and 
gasoline -urohaS!U , anj bankin; 'ri ll "e ts.:<en care of :lurin;:; normal 
O!f-~lty hours . You shaul:! =aus~ your base oamm!l.nder~ to have 
t~1a hours ot the ba~ber shoo, Co:n."':is3arr , Post 3:xchan;>es and other 
p3rs,nal faci 'ities so ar.an~e ! hat this require~e~t may be ?ut 
into efC9ct . o!,fee brea<8 and slIokin - perio:l3 • .mile b~n~r' -:i!l.l 
to morale and ~frioienoy, will be supervised to insure t~at no 
ad.7anta~e is tl3.'<en of ~he orivile~". 

The eenomioal use of avail,,~le ~,urs ' s a ~tter r ~ood 
~~~;e'9n~ . Inoreased efforts to . edu=~ and control manhours 
devoted to ite~ other than the rimary cis3ion .:11 result in 
increased ~tfioieDOT in our units . 

Sin!erely. 

2 Incls . 

~IS c. ; ... a:IT~~D 
Lieutenant General, nited tates Air 

C m:snding 
1. Study /lIanhour 

Loss tT Primary 
Kission, 27Oe049 

2. lemo tr AI to VJ. 
I3Veb50, w/Brea'rdO'lnl 
ot lo:anhour Lou tr 
PriJary IUnion. 

IAjor ';eneral "lel1i1 O. Barous 
omroandin~ General 

Firat Air Force 
:.!i tchel A· r Force Base 
~_ York 

2 

Force 
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HF.AInUAR'l'FAS 
CONTINENTAL AIR COIIfAND 

Mitchel Air Force Base, New York 

SUBJECT: Airmen Training and Stabilization 

21 JanuaJ7 1950 

TO: DeputT ChlAtt ot stat!, Personnel, Headquarters, USAF, 
Washington 25, D. C. 

1. With reterence to Twr letter,ot 17 JanuaJ7 1950, sub
ject, "stabiliaation ot Ai~n a..rages and Shorta,es," ~1ng 
Headquarters USAF can do to re11e.,e our airweo IIOS oyerages through 
overMa. shi~t. and relie.,. our MOO sbortag .. trca technical 
school graduate. and ot.ber pipeline sources will be greatl,r a~ 
predated. You." rest allured that this C~ will .ue everT 
ettort to .et the airwen overage and shortage proble. internal.l.r. 

2. 'l'be instructiona and advice cont&1ned iD Tour letter or 
3 JanuarT 1950, subject, "Re.ponaibil1tT tor Support or the Acceler
ated Training Prograa," have beeD expanded upon and passed on to 
COMC Air Force co.uDders in two letters which are attached tor 
TOur intol'WlatiOll. The tirst letter, subject, "Utilisation and 
Training ot AU-D," 1apl8118Dte an ext.ttnl1ve aa-tbe-job trainiDg 
prograa &i.aed at .. eting as UD,1 ot the aimeD aborta,.s as poe
alble trc:. our a:t'MD surplu.. Certain MOS's have been specified 
in wbicb DO further trainiDg will be accOllpliabed and certain 
others in whieb training will be accc:.pllahed ~ in exceptional 
circlIMtance.. C~ere aredirected to utilise elIe ... per-
sonnel to till school quotas and, further, are provided a tabu
latioD which is in ettect an eUT-reading on-the-job trainihg guide. 

3. The .econd letter, subject, "Recla.sification and Util
iaation ot UzweD," goes into detail coDceming • classificatiOll 
and reclass1!ication Prograa desilP8d to help re.ol.e the sbortage -
surplu 1100 probl_. The prograa actuallT 11 .t.d at ellainating 
tirst or all the .urplus in the ti.,. airaan lias'. in wbich thb 
Co..and 11 .oet oftretrenltob, 014, 078, 502, 505 and 824, which are 
alao surplus USo\F .. ide. Four or the fift MOO'. wre cited spec
ificallT in Tour letter of 3 JanU&l'7. ConAC has added. t.be Mas of 
824 (Food Service Steward) to thil list. CoaAC Air Force. are 
directed to review bT bO&J'd actioa qual1tioatiCIDI of all aizwen 
po .. essing the .. tift MOS's. '!bo .. individual. tOWlll not fullT 
qual1t1ed in their pria&r7, but who poe .... a c~iticall,r needed 
secondarT, will be reclassified to t.beir .econdarT lias. 'lbe 
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reaainiJlg inctiYiduals of the group nll be reauigned to dut." 
in tbeir prilllU7 )(00 onl..r as tar as actual. 'I."OH: , T/D or T/DA 
autborizationa perait. Remaining ain.n of the surplus )lOS 
group who desire school training in the aircratt maintenance and 
electronics field. and wbo possess reasonable aptitude will be 
sent to an appropriate school. The rema1ning airmen will be 
placed on on-the- job training in short )lOS's~ 

4. It is confidentlr expected that the action currently being 
taken to resolve our airmen shorjage - surplus 1(05 problelll will 
result in a substantial 1IIIpro"uent in the situation in the im
mediate future. It is anticipated that a considerable number of 
first-three graders in the surplu8 clerical and administrative 
field will be sent to variou8 technical schools formerly attended 
onlr by basic airmen and other airmen with low rating8. It is 
requested that TOU attil'We your acceptance of this situation. 
Furthel"lllOM, in order to enco.u"age volunteers for technical train
ing, it is reque8ted that "ou authorized this Command to intonn 
volunteers for a penaanent change of station school that if theT 
so de8ire and if approved bT all ecbelona of command up to his 
headquarters, such volunteers wil l be returned to their present 
statian upon completion of their school course. 

5. I'fe will continue to study the airmen shortage - surplus 
pattern and take action to insure that training bein« conducted 
is in corusonance with Air Force needs . 

2 Incls . 
1. Ltr, Util & TR of 

Airraen, 11 Jan 50 
2. Ltr, Reelaa8 & Ut i l 

or Airmen, 13 Jan 50 

11 Charles T. )(,yers 
It. CHARLBS T. Jm:RS 

)lajor General, United states Air Force 
Vice COIIICWlder 
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DEPARr..!EN'l' OF ':S:: AIR FORC'; 
HEAD~!JAR~2RS (/?;::'ED S:'.\TES .uq r RCE 

WASHI. ,TO. 25, D. ': . 

3 January 1950 

SUBJEvT: Responsibility for Support o~ the ;cc91era~ej Training 
Progr9JD 

TO Co~an in- ~eneral 
Continental Air Co=l 
Wi t el Air "o:-ce !lase, ~. y. 

1. The attainrnen~ of maximun str~io; effectivenes3 by ~~e 
1IIOS'" e e:l.ient means is the nrimary ir Force mission. This &O!!.l 
oannot be reached until the curro:J.t or · ... iClll shorta es 01' a irn:en 
technicians have been !!.lleviQte • 

2. The Aocelerated Training Program was es~ablished in Ma:-ch 
1949 to provide trained pers.mnel in accordance wi th the enc'\; 
~ og re1 iremen'.;s of the major Air Cornnands, by a 1erinit~ target 
da ... e. With few excepti~ns, air.uen training s~~edules h!!.ve been me'" 
by utilizing the entire tr&innb1e recruitment input, by exoeditine 
the entrJ of overseas returnees direotly into ~ining oourses and 
by :irawin!; upon major Air Connanders for a':iditiona1 stuient roer
sonnel when no oth~r source was ~vailable. 

3 . The training program has now ?rogressed to the point -where 
recruitment , li:nited by t:!anpower ceilint';s , and other s ouroes of. pipe
line personnel cannot su?po r t required student inputs sch~duled to 
reach a. peak in February 1950 ahd to level off e;ra':iually 1n llarch , 
April, ~ay sod June to a fairly oonstant flow designed to maintain 
training standards consistent wi th o? erationaI requirements. 

4 . It is esti:nated that approximately 3,000 a.irmen must be 
drawn from the continental Air Comman 8 by mandatory action prior 
to 1 April 1950 to insure full clals ca.peoities in courses training 
to_rd critically needed special ties . Addi tiona! leTies may be 
necessarJ durin6 the ~inder of the filoal year . 

5. It will be the responsibility of each major Air Commander 
to insure that all allocated school quotas for airmen a re filled 
in their entirety. and that the airmen selected are fully qualified 
tor training in aocordance with course prer~qui.ites as contained 
in the "Tr aining Prospeotus for United States Air Foroe Per~onnel . " 

(Pencilled note: "To AG for file . Ac~lon 
taken by Sep corres. T_p . 30 Deo 50. 
Maj C. R. Jones 1236) 
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6 . ~le hi~her enlistm~~ st~n1~rds have tended to reduce 
recruitin c~pa~ility. re-enlis~ent ~tes have increftsed m~rkedly 
in recent Mjnths . providin~ a considerable source of trainable 
personnel . It will be necessary that all re-enlistments who have 
llBver rece' ved formal technical training be en tered into school 
-F.\llre such action will result in ~reater individual V1tlue to the 
Air Force. 

7. It is known that l~rge numbers of airmen. recruite1 prior 
to the Accelerated Training rroira.1!, ."ere forced 0 acquire tech
niCAl skills by on-the-job training. All of these aimen c~ot 
be considered fully competen to .. or1'or:n their s ech.l ties under 
all conditions. and will be ~iven e ory oDportunity to qualify for 
formal trAinini; where neoessary . 

8. ~urther~ore, oersonnel status repnrts indicate signifi
can~ overages throughout the Air Force in certain s pecialties 
listed bele with reco~endations ror a~propriate retraining or 
re!\SIl~ bnment: 

TITLE ss: 

Diesel 'echanic 013 

SeaNl!l 065 

Elec"':irician 073 

Master 118 

Peraonnel Consultant A8si~tant 289 

Administrative Specialist 502 

Aunrunition Supply Teohnician 505 

Flight Maintenanoe Gunner U8 

REC 'E};D!:D ",eTTeN 

Cross train in airplane and 
engine mech~nic8. 

Cross t~in in any techaioal 
course for which qualified. 

Cross train in radio. raiar 
or ?owerman courses . 

Cross r in in any aschnical 
course for ~ich qualified. 

Cross train in Career Guidance 
course . 

Crose train to 55 's 1275. 212, 
1274, 9268. 805 or 0 ther 
technical s eei"l ties fo r 
whi3b qualified. 

aetrain personnel awarded thi. 
tins by oo-tIle-job trdni~ 
in ~y specialty for which 
qualified. 

Upgrade by training in advanced 
Aircraft maintenance 'pecialtiee. 
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TITLE SSN 

Fllght Maintenance Gunner 748 

lircr~ft aintenance echnician 750 
(Suffixes B. • D. G on1 .) 

Aerial En~ineer 2750 

Au~omotive Equipment Technician 014 

ACTION 

Upgra1e by training in advanced 
Aircr~ft maintenance specialties 

Reassign to duties in other 
8u!'1'ix field 0 r cross trll.in 
in jet maintenanoe courses . 

Reassi&n in critical secon1ary 
33"s or train in a vanced 
maintenance specialties . 

Cross train in Airplane and 
"n·-ine Mechanics. 

9. It will be neces~ary that eraonnel classified in the spe c
ialties listed above and su~plus to the needs of your Command be 
retrained or re.ssigned in critical secondary speoialties. Quotas 
allocated b~ this e~jluartera will be based. in o~rt, u~n the num
bers o~ personnel a si&ned your Command in surplus SSN's. Con
rlio~ing orovis1on: of Air Force Re~lations 35-34 and 39-25 ~ay be 
waived pending revisions of these d rectivea. In ad iHon . letter. 
this Headquarters, A?Tr P-ll, 7 July 1949. subject . "CrolB training 
of Critical and Aoutely SPort Specialties" is amended to authorize 
retraining from acutely short specialties without rebard to field 
of skill unless the provisions of Air Force Re;ualtion 50-8 pre
clude suoh training. 

10. Certain 1Uotas have been allocated your COllll1l!lnd for entry 
uring the first week of February 1950. Other quotas will be a11o
c~ted as projected shortages are reborted by Head~uarters Air Train-
1n~ Command. Req~est. for canoellations c~not be favorably oon
sidered exoept ~~der the most unu8ual oiroumstanoes. 

11. In oonneo ion with he prooedures outlined herein referenoe 
u made to your letter of 22 December 1949 on the subject of airmtll 
ov~rage and shortage oosts to which I am re?lying by separate com
l!Iuni'l!ltlon. 

BY COl.:l:.Il.ND 0;;0 "': CHIE:' OF S TAF?: 

lsi I. H. Edwards 
It I I. H. rn;7..4.ilJS 

Lieutenant General . USAF 
Deputy Chief of Staff, Personnel 
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1 Pers- I-5- 352 

~chnleal Training of Surplus Spec ialist. 

TO COII\m8.I1ii11l ener 1 , lst Al, 4th Al, 9th AF, 10th IJ', utn At, 
14t AF. 

~s .de to letter, tri8 ~e dquartera, P -

otas tor Tec ri al 5chcob", 21 J ry 195C. 

2 . To flrtner assist c 'nners in reducing verages in cert.1n 
n s, eci ltie. 1 means of addlt.l0rJil t a1nlnt. your head j artera 

ut. riz~ to aubmit re 'ests for t.r inln& of air n into 5. cial !. a 
~cl no re~u1re ent exiats witnin your command, b~ coes ex t 

in he U:i.A.Y , ,rovid thesa in ivid Is car.not be ,.t.ill ed 
cur~er.t Con~C s. art. '~s : f r 1 or on the 'ob t r inl-". 

J . ARe! lalion 35-34, 1 February 1950, lists the 55' 5 in 
a world-~lde critical a art~ e ex',t. fort co~ng directive 

'5 he uarter , w lch .i 1 be bl; , ,d in the l.~ter ~art of 
co tai s p-to-cate ... bt of 55:'s 'lcn arp. currentl- cr1t
a~ort &nd critically surplua in ConAC . 

Tra.1Jl1Jl reiue.ted L, c ordii.DC~ !11th aragraph 2 above , 
111 1 be conaid.red u be1D& •• eJArate .. cUon of the montlll;, tra nJ~ 
of Asaigned Persouel aeport aad .111 be e boaltt a on the 4ttacheCl 
o !l. In accordance .1tb CoDAe Letter 53-5, 22 e t_ber 19J.9. Thl. 

sec 10n ill be entitled ~h Ileat tor Trainir" of e sonn 1 5 p1ua 
to Co d Requlr ... nt..· . lacb re .. ueet .111 ic.d1c:ite at least three 
(;) technical CO'lT"S consistent Id.th the desire and uallflcatlon of 
the lrdiY1d.a ai"m&D. lnd1Yidll&l :jlluitic tl0l15 tIC rec en<! tlona 
.ill be r yle.ed in this heedq rt.era and Head~uartera United Stat.es 
~ir free . A proyal of tralniDs in a apeclfic course .i ! be de~er.d~ 
ent uc.on tbe Air Foree wor Id-wlde tralDed persor.:'!el re.' 1r ent a . 

5. Air.en detailed t achool under this aut ority i~~ be 
S,", t in a Perwanent Chan,;e of St tloo atatus . 
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11 el"l- ~-)5 • ec nic 1 Tr inin& of Surp s Sp cia lists COAt 

y be 8 bmlt ad 80 S to ~rr~ve 
each wee or be lltc4udec it 

en r-.uests are .~ba1tted 
ues t ir. the mOCL. re ort • 

• i1 be cl~ a aJthorit. or 
ini 

FlJT:IK;'I~ GXJ AL lTEHE 
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109 IIUDCllAIIIDI 
OOlftIIDTAL Alit a...um 
I~lCB IOOTI" ILIP 

I1EGI STEil ~O 

SUSPE~D[O TO 

EXTENDED TO 

CLASS I A[»o! I MIse I MIST I PERS 

.............. u' ••• r, -., •••• , •• t ••• ,atc... "0 • • t.tt d, ... ,o. or o,"rle. 
I. rao.-YO •• 1 ..... 81 •••• e' •• lr, 1 •• 1'1, - "0. a Clt ... , al ••• r , Dr ••• lin_ a-, ...... .... r •••• •• ,r,. V •• t.l1 wl.'111 or , ••• tor Ion ."'rl ••. 

Capt •• B. Libbey/1241 
1. The followin~ is a brief swn~~ry of aotion tak~n b l 

this dlreoto:- t·) o:Illcenlillg on-the- job trainin,; d-.u-ing the 
oeriod JanuarJ t~ro~gh April: 

a. Lett~r to ~ll air forces, "lti'i~aticn and 
Train1n~ of Airme~". 11 J~nu~rJ 1950. outlin~d in d~tail t~e 
on-the-job training ~olicies of this co mand. 

b. C ~nA -:: Letter 50-1. "On-the-Job frainin ,;". 
originally pub ish~d in Jaauary. was &.ended on 3 Aoril 1950 
to s~.0~f1 t~at on-the-job rainin; ~o~li be b~sed ~n job 
descri~tions ontained in Air Force Letters 35-40) serles 
'':'he 1_ Airmen :::a-eer ,.,velo"'rMnt Fro ram) . l"nis :ne ·i~ent 
also inelud~d further details o,nce-nin' requests r .r ir 
-ra' tn~ 'c~~nd assist~~ce. 

c. :0 ncin' witr ~he 2" February re~ort. Person."'lel 
Ace untin ~8.rt8 pre~ared by the Dir ~+,rr of~' hRV~ be~n 

cflre!' '~ll '.1nalj"z'd to dete-nine the e fectivaness of on-the-
job trainin~, and t~ turtter deterrine whe her the polioips an
n~'.nced :'n Ie'; ']r -i ed in sub- para. ~ra:-h !l above are b ~n. 
aggressively implemented. Partioalar attention ias been ~iven 
tc a ~erso~el Ac~ untin~ :h&rt :onsolid .. tin~ all units of the 
~lfth AF and to Ferscn.,el Accountin~ ;nart~ of ~n~ f~llo~-
in- Air F'lree Bases: St~rt. tis. ~elfrid"'e, ;'a::Iilt. n and 
1&n;ls1 AF's . Based on an 1Dalysis of hese 'erso~el 
~.c ountin T harts. letters have be'!n prepared to t :· e res ecti va 
air forces pointin' out areas in "'hi -h questionabl~ or 
oonrrendable on-the-job trainin~ appe&re to be ':'r. eff ct. 
3irilar action, ~'nth b' ~onth, will be c~ntlnued to insure 
tha~ ~e3tionable on-the- job training practices ar6 dis
oolltinued and commendable on-the-job trainin~ Tactioes in
tensified. 

d. Copies ot cert&in course outl1nes and syllabi 
tor speoialties whioh are short 1n the Continental Air 
Comnand have been obtained fro~ the Air Trainin& Comoand. 
and are being forwarded to the ConAe air Forces for the 
~rpose of standardisation and 1.prov~ent of on-the-job 
training progr8JU. 

'1'111. Ia i. repl1 to 

corr.apo.d .. ce ' •• ri., 
IG ilRrht.r 110 •. ____ _ 

wUd wu ....... dad 
to 14.t .... ' ______ _ 
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(Cont'd) 

I. To date, n~ rel~ests have be~n reoeived from the 
air forces or on-the- job trainin~ as istance xhich Ai r 
Trainln~ Cammanj is to make available in aczordance with 
para9"aph 50, AF Re~1ation 50-23, 5 Jll!lUary 1950. ,\ 
lettar t .. aach air force (co,:] atta bed ) has, therefore , 
bean ore?ared to furth.r p'b1iolze a~d stimulate interest in 
this servioe • 

• / c. H. W. 
t/ ;:1ES TIi:R H. lotOR3AJ 

T t :010081, ~'3A~ 

G',ie!, Traini.nl; Oiv 

z 

s/ O • .:.. ],' . 
t/ DOLF 3. )lJBHLEI'>::~l 

Colonel, t:.:lA:' 
Oi r of ~prs & Tn~ 

nola h iI reply to 

corr •• poa4 .. ce bearia, 

AG a.riater 0, 

.Uc ........... ded 
to Id&te ... ______ _ 
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ill 

H.:4.D ... t:. "(T3RS FCti:':'ii AIR roa::::; 
Hamilton Air Foroe Base 

SArndltcn, ~alifornia 

3(BJECT: Utilization of Airmen 

! : Com:nandinc: General 
Cvntinental Air Coo=and 
'it(}hel Air Force case 

!:e .. York 

3 h :- ch 1950 

1. Reference 1s xade to letter • . ur headquarter s, file 
Fer r&n-R 20J. 3, subjeot as above , 21 NOV8nber l~49 , and our 
indorserent thereto, 19 Decenber 1949. Re?ort required by 
para~aFh 5 o~ reference letter is hereby subrr~tted . 

Sinoe the est~blishment of our pro~r~. the quarter
ly re~orts of .in; audit te~ s have not ~en received at this 
head,uartor~. utarr visits and ersonnel Audit Tea= reDorts in- . 
dicate considerable activity by these teL~ and a generally 
improved utilha ':ion pioture NSu! tin- from thei ruse . 

b. Personnel re~orts received at t:is headquarters 
sinoe issue of our oheok li~t have shown a decided im~ro-ement . 

o. Obstacles br ou ht to the atte~ti on of this head
~arters whi~h preclude full compliance with utiliza:ion direc
tives a r e ~de the subjeot of speoial study for elimination wher e 
-ossible. To date , no major obstacles, impossible of local cor
rection, have be n re90rted. 

d. Result. of annual IG inspections are bein: closely 
cheoked a;alnst previo .• s audit team reports . Cases of recurrin
misutillzation previously reported are ade the 8ubjsct or special 
inV8stigation by this headluarters . 

e . Sinoe outlinin; our ut ilization nro~am, 23 Dece~ber 
1949. Perso~l Aocounting Charts r efleot noticeable pro~ess 
within all units of this col!!!ll&nd. toward alleviation of surplus 
and shor ta;e patterns . Selo,.. a r e listed several examples of 
3S:'s by duty ..mich wer e o .... r or short within this Co~nd as 
ot 30 NOTember 1949, in compar ison to the statu. r epor ted on 15 
February Personnel Ac;)ounting Charta . 
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014 
078 
502 
. 24 
548 
747A 
750C 

38 
12 
75 

2 
15 
56 

4 

15 
o 

78 
o 

22 

11 
19 

( 1) Alth~u_h S5N 502 refleots a sli -ht increase 
over Yovember 1249. ap~roxi~Ately 183 airmen 
have appeared b ~ fore Classification 30ards 
durin.:; :he period 13 February throujl 17 
February 1~ 50. ~ f this number. 135 were 
found qualified to fill authori~ed TID vacan
cies. 14 found qualified for whon no riD vacan
cies existed. and 31 found unqualified. The 
latter ~re reassi-ned to critical ly short 
S3 'I. ~esults of reclassifioation ~rooedures 
has red ced the total surplus of 33:; 502 hom 
75 to 33. Approxilll8';el;r 10:1 airmen ;vi tn S3,/ 
502. allSi "lled to VART, A'i'}. and Air RC';'C units 
are no. in the process of bein~ interTiewed 
to dete~ne . resent qualifioations. 

(2) The present overa&e of 22 - 750~'s as oompared 
to Ii shortage of 4. in november 1949 has been 
artiallT effected by converting the unauthor

ized SSN 2750 to SS 750C. 

2. A PersoDDe1 Analysis Branch has been establilhed a t 
thh Headquarters UDder the direction of the ??!J, to continuously 
anal:ze. screen and mcnitor personnel aocounting charts, and re
soh. ;:ersonnel utilization and a .. i;nment prC'blelll8 . :-" rsonnel 
Acoountin~ Charts are analysed and studied by this BraDQb. and 
where calor misassignment. are noted, discrepancies are brought 
to the attention of the unit ) oncerned for i~~diate correcti on. 
In the short peried of tt.e this Branoh has been in exi:;tence, 
it has assisted ~onsiderablT in the overall reduction of the short
a~-surplus problsrns , and through its continued ef~orts, the util
ization of personnel will oontinue t o imorove throulhout this 
Colllll&Dd. 

3. It is felt that full implementation four 28 Deoember 
pro~. ooup led with Fourth AF Ltr 39-11. 9 F.~ 1950. will 
result in improved utilization of personnel ani definite allevia-

2 
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tiOD ot the shorta;e-wurplus trend. By int8~iV& on- the- job 
trainln,;, cross rain' :1;, ti!llel' reclassificatiC'n :-·rocedurea , 
conti:ruin:; analysis and 8u?8rviaicn b-- ;hi3 '1ead,uarte s, justir: 
able results toward bet~er utilizaticn and manaG~ment ora~tices 
wi 11 be aohieved thrau;h u this ::C"- And. 

~:~ 
,., garnard 

Po . S. BA~\-ARD 

Ca?t . -"3AF 
Asst. Air Adj . ~ren . 
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E:S.\D1ll\RTERS 
FOURT33'l'n AIR FOR~Z 

Robins Air Force Jase, je r~ia 

?PM 20).3 2 FebrJAry 1950 

3UBJJCT : 'tilization of Airmen 

:' : ol1llllll:'ldio~ :Jeneral 
Con~inent~l Air Co~and 
.i t~hel A.ir Force Base 
':e. York 

1. I:1 ~mplianoe'n th let er Jour headquarters, "e's ~n-R 
200. 3, 21 Jov'J!l1ber 1949. s\lbjeo':: as aboVll. a ;>ro:;ram!>r the iltili 
:ation of airme!l ~s established, as outlined in letter. PPY 
200.3, this ~eadquarters, 8 Deoe~ber 1949, subjeot, UtiliEation 

f ,Hrtllen. 

2. In the relatively 3hort ~riod of ti~e that has 31arysed 
s cnce the 3S tablislunent of this ?ro .;r.L':l, c~nsi:lera':>le :>ro "'ress 
has bee~ made towarj the solution of internal airoen shorta;e
sur lus ?robl.a:lls . ;iith the re~'e,t of the ?ers:>:mel Accountio~ 
:ihA.rts ae of 31 January 195J. hO',fover, more infor.nation '!ti 11 be 
avai 1a~le as to the de!'ini te o;uno'lllt of ro.:;rt:lS3 aooom?Ushed by 
units of this comcand. 

3. 3xamples of pro "ress made by unlt~ of this comwand in 
complianoe wit' your let·er cited in pa~gra1h 1 above are as 
fo 11cr.rs: 

a. All ~nit' ha~ an on-the-job trainin; oro;ra~ in 
"tfect in ao::ordance 1t'i th Fo !rteenth ir Force 3egulation 50-3, 
18 Junly 1949. 

b. o1n~ bases are ta'dn3 action to ad jus t 10011.1 short-
a~e-8urplus situations .tter8ver oossible within the ~nb' repor~
iog conditions not capable of correction bi" the ;lin; o.!ll1lander 
to this headquarter. for remedial action. 

c. Local sohools ha~ been establishsd to train sur
~ lus airmen to ~OS 's whioh ~re oritically short at particular 
installations. At Sha~ Air Force Base. for aXL~ple. a .ohool 
to tr~in personnel in ;3Y 555, air-lane she-t metal worker. is 
in operation. 

d. Regular and frequent inspeotions of DA A]Q Forma 
20 are ooniuzted by base ?er90~~el to determi~ ~ether proper 
class i fication aotion i. bei:13 ta'{en. 

e. Personnel are encoura~d to apply for oourses ot 
trainin:; l"a.din; to the _ward of S3N's ftioh are Ihort 'lithin 
this oomoan:l" 
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Subjeot: tilization ~r Aimen (Jont'd) 

4. AnAlysis or inf'Orilllltion whi~h will be a~il!1ble atter 
jl Janu&rf 1950. tOlJther with the results of ?ersonnel Audit 
re~n visits will ~nabls this headquarters to pursue a~ a;~ressiTe 
courge of action -;mereb;,' continued ?ro;ros!I is er,>ected. 

R. F. Bon11ewitz 
:!. r . Bf"l .::::rIrz 
';o1:>nel. UJ.!" 
Air Adjutant ienera! 
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lEA!}.' HT~ 7. ~L.~TH ,IR F 1C ~ 
Bro~ks Air Force B'-s8 , exas 

23 January L 50 

Utilization of Ail'!llen 

:: Jcnan1in~ 'Z-3neral 
::oQti!lent~l Air Co ~d 
i t~hel Air Force Base, :'$':Y Yor'-

1. In ::o:npliance 1ri t!l i ll3truoti 'JIl8 contfline1 in letter. 
your headluarters , Pers 'an- R 200.3. dated 21 Nove:nbe. 1949. 
subject as abo~e, the follo~n3 re~ort is sub~tted: 

a. Personnel Ac:o~ntin~ Jhart. of all u~ts f this 
comnand, for 30 NOTsmber 1949 a~d 31 December 1949, were reviewed 
a,d analyzed to determine th~ peroenta~es of oerson~e1 e~ololed 
in primary YOS, porson,e1 aS3i~ad in upgrade training, persJnnel 
nssigned in justifiable lateral or downgrade asai~ent8, and 
personnel malassigned. !he followi~ fi~res indicate the degree 
of improvement in ?erso~nel utilization durin3 the month of 
DeolJlllber 1249 : 

30 >roT 49 
31 Deo 49 

~ AlIgd in ;: Asg;d in 1h ~. , l-AsSd 
(p) 3 UeEaie Tnli Justifiable 

As~tll 

77.0 2.3 13.3 7.2 
78.3 5.6 12.6 3.4 

b. Definitions of a"o~e terms: 

(1) A88i&D8j in (p) • S refers to airmen aS81 n3d 
t o dut;r in their prirnar-,{ l·~S . 

(2) Alsi;nsd in U?brade trainin" refers t o those 
airmen bein; trained in a hl~her ~C3 in the 
lame tunoti nal field. in whioh there is a 
shortag;e of qualified personnel. 

(3) Alligaed in justifiable lateral or do~grade 
alsignaentl reters to thoss perlons WOrking 
in a lIeooadary '~S or in tra1nin~ for an ad
ditional 'OS in the 1S38 funotional tield. It 
a180 in oludel personnel qua~itled 1n 
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basic sn~cialties ~no are ~~r<in~ in a basio 
or relat~d 33Y in a differe~t functional field. 
In order for a~J of these to be :justifiable 
there must be a shorta~e of 1u~lified ner8on~el 
in the duty' 3 a1'ld s. surplus of q:.1&1ified 
pers,n el in the primarJ ~3 . 

(4) Ualassi~ents in~luje ~erso~nsl assi~nsd 
in an:l of t1-je fo llw.Ji n; i::l3 ta::lCe3: 

(a) '\ssi;;n:ne~t of "erson"'!el in a'l . 3 sur
plus t,) t. e nu:nbor authorized and required 
exce:lt ~"en there is a -eneral overall 
sarpius o!: psr30::l.nel .n. thin the unit. 

(b) Trainin~ of pers)~el int- s?ecialties 
in .9hich a sUr?lus of qualified per3o::l.~1 
already exists and uh,rt&ses of qualified 
cerso::l.nel exist in other snecialties 
in which ~he8e individuals could be 
traine':! . 

( c) ~tilizatio'l or trainin; of personnel 
in S~ "s which are neither s.uthorized 
nor Nquired in the unit . 

(.1) Utiliza+-ir.r -f oritic'tl ersonnel ~n 
other ';h!I.:l a critical:': 3 . AFR 35-34. 

c. ~ch unit of this co~and is notifi·d mon~hly of 
its standinG, in relation to other units, 1n re68.rd to effective
ness of pe"son::el utilizs.tion. Aleo each unit is advise<1 of each 
instance ~7here an airman is considered ll:!llas,..i ~ned and instruc
tions are -iven to effect corrective aotio:l . 

2. The action indioated s.bove will be continued by this 
heai ua~ers until such time as the improve~nt in utilization 
and trs.inin of airmen war rants the di~ccntinuance of such acticn. 
A report ~ll be submitted to your hes.u.us.rters on Qr before 22 
February 1950, based on the Personnel Ac~ountin; Charts of 31 
January 1350. T.~ls report wi l l : ive the same type of infornatioD 
set forth in paragraph la above. 

3. The -reola. sification of airmen directed in letter, your 
head~uarte r ., PPU- K 220.3, dated 13 Janus.ry 1950, subject : Re
classification and Utlliaation ot Airmen, is well under way. 

2 
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Ai~n .rill :le enoouraged tc ap" l :; for technica' scho-l trainin J 

in Slis in which a shorta:;e exists . ::Very effort will be made 
to t11l sohool quotas alletted this oom18.ll>i by J our r.eadquarters . 
It is believed that this reclassification and retraining co-.bined 
with the aotion i ndioated in oaragra~h8 1 and 2 above, will re
solve, to ala r °e extent, the horta ;e-surplus pat:ern within 
this cr'!:!:".an.i . 

~o~ TH.::";O A.:DI!I, E !.=:R\L: 

/t/ JOIDI 3. FlTZ ,E?~O\L.) 
1st Lt . , ::AF 
Asst • .' ij • . en. 

3 
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FIR'>:' .\IR ?01CE: 
itohel Air Foroe 3 38. new (or'.: 

P'.bruar,i 1:15') 

)L9.r~·r: :tiliution of Airtll80 

;: : ::c~dinb :eneral . n"':1neo';'1.l.\ir::O 18.:ld •• ~it~hel 
1i r Foroe 3alle . 'Ie", or' 

1. The shorta;;e-surplus ;"attern in airmea .3 l.f' s ri thi '1 

~hi8 o~~A:1d has been r3viewsi !lnd latters have be n s8nt to 
units brin:;io:; to th3 pers)nal attetl~ion of -:he oO"T..and!)r 8;<:a;;].
pIGS of ~ro~able poor utilization of aiT;;].en. In o)n~1ia:1oe with 
letter (file: Pers -.n-R ~OO.3). your h8ad~uart8rs. 21 Nove,bar 
1949. subject G~~8 as above. it ... 4irect8d that an i~ediat8 
~ositive o~:;r~~ ~ i~ple~entad to correot t~e ~l-assi~nn9nts 
of ai~n. ~phasis wa, olaoed in utilizin~ overa;e, Rher8 
shorta-es ~xi3tej . 

2. ro assure tha~ a positive program w!)uld be i~plemeo~9d 
units are ta~in~ he follGWin aotion: 

a. "n-the-job traininb into surplus .31.l' s has be')n 
disoontin",ed. 

b. The!"Sver "oal1"l. airmen !"ossessin:; S3 I' s in whioh 
there is an overa~e within the ~nit are b')itl~ divert8d to 1uties 
in 33.l's _n whioh there is a shorta.;e. 

o. Airmen who cannot be util1:ted by the unit will 
be seat to sohools Rhere possib18 or reported to tais he,d1uarters 
for appropriate aotion. 

• d. All airmen aa~i~enta ar8 bein:; carefully soru-
tinized to assure that ",nits are not bein~ oV8r-manned ~th ~ir-
men p08se8sin~ S~N'a needed elsewhere. , 

e. Personnel Cl~s3iria~tion Boards are operatin; at 
all bas'lll reviewin; the qualificatioQ8 of ain.n ooasellsin ~ S.:;N'II 
~i h are considered lurplus -n thin Gontinental Air .A,!II.'3I.nd a:J.d/or 
U3AF world-.1de. a:J.d where these -trmen p!,ssess other key S;Hl' II 
they are beiUJ imne1iately aSlli~d to th8se duties. 
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Subject: ~tili&ation of Airmen 

f. nit co~nders are required to ac~ompli8h ~he 
~ollowin~ certificate on the copy of th3 monthly Pers?a~el Ac 
countin~ Chart t~at is submitted to this headluarterlt 

"I certify that the aboTe figures are tr e a~d 
correot, and that this re~ort has been pre~ared 
in a::::ordance with the provisions of Coa~; Reg
ulation ~o-l. 15 Septe~ber 1949." 

3. To assure that the pro~rn' is ef~eotin~ c ntinuous aotion, 
this head wirters is ta'-in; the f'ollowin~ action: 

a. Personnel Ac~ou~tin ~ Gharts are bei~- revie~ed 
inrlivi ual l f for oroper · repara~ion, aco urate ra portln-. and oro?or 
utilization of airmen. 

b . .p:ore requirenoo'.;s are :1?ted i:1 :;., lwnn 11 ;1". the 
unit co:mmnder must justify eac:, requireme!lt. 

W. T. ';olo!ll&l1 
.j. T. XiL::.!A: 
Lt . Col.. C3AF 
Adj . An. 
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HE!D:"UARTErtS 
CON1'IIENT"L AIR CQ).O.IAIID 

itchel Air Force Base. New Ycrk 

23 VArch 1950 

SU BJECT: Reolassification and ~tilization of Airmen 

TO: Commanding General. Firat Air Force, Mitchel AFB. -
York 

1. Reference i. made to letters this headquarters. O~T 
200.3. subject. Utilization and Training of Airmen. 11 January 
1950. and PPK-~ 220.3. IUbject, Reolassification and Utilization 
of Air:nen. 13 January 1950. 

2. Sinoe the inception of the utilization, tr~ining. re
traininG and reclassification progr~ outlined in above referenced 
let~ers, questions ooncerning the applioability of this progr~m 
to airmen in certain categories have arisen. It is the pur p,se 
of ;hia let t er to establish a policy whioh will govern ; n cas~s 
of this nature. 

3. The general policy of this headquarters regardin the 
?ro~am of utilization, training. retraining. and reclass i fica
tion of a i rmen in acoordance with instructions outlined in recent 
letters to your bea~quarter. will be that DO category of airmen 
shall be excluded tram this pro~ without prior apFroval of 
this headquarters . 

a. Airmen po.aessing surplus KOS'. li.ted in para;raoh 
Sa, letter this headquarters PFM-~ 220.3, subject, Reclas.ification 
and tilization of Air-en, 13 January 1950. who are phyaically 
looated at ,oints distant trom parent orcanizations haTing re
classification responsibility will appear before reclassifica
tion boards as soon a. practicable at the di.cretion of Air Force 
Camn&nders. Recla.sification action in these cases may be deferred 
until air.en are no~lly .cheduled to appear before Airman Career 
Frogram conver.ion ~ at whioh ti.e both actions will be ac
oompliahed simultaneously. 

b. One year enU.tee. will DOt be excluded trom this 
pro~ rec;ardlss. of date of termiDation of enlistment. 

o. Airmen will not be trained into specialties estab
li.hed as surplus 1n paragraph 5a of abOTe referenced letter and 
paragraph 4b. letter this headquarters O&T 200.3. subject. tiliza
tion and Trainin{; of Ail"lllen. 11 January 1950, as amended by _lIase 
this headquarters O~T 1560, 20 January 1950. DOtwithatanding local 
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shortsge •• even ~en such speci~lties are oonsidered to be "step
?In:; stone"!()S 's toward a higher ' , 3 in which shortages exist. 
The IUro1us in the "steppin;; stone" '!CS will be retrdned "nto 
the hl~er specialties first. Rhen the "lIteppiZl1: stone" '.'OS is 
re~oTed by thi. headquarters from the sur?lus lilt. training into 
that 5 ecialty may be resumed to meet loc&requirsment •• It is 
"phasiled that no training restriotion ill nlaced on .pecialties 
not ap~earin~ on lists of surplus SSR'I outlined in above referenced 
letter. These lists will be revised oeriodioally. 

4. The only type personnel to whom thil program does not 
a ply is Category "RIO airmen. These ai~n. by authority of di 
rectives tr~. Headquarters, USAF , were recalled to active duty 
for the purpolle of tillin~ speoific pOlition vacancies and aa 
suoh should be fully qualified in their ?rimarr IIpecialties. 
Such airmen will be neither reclassified nor retrained. 

It I V. E. "P.PHY 
L:; . 001 .. U.3AF 
Asst. Air Adj. ~n. 

Identioa1 letter sent to CG 1st AF 4th AF. 10th AF, 12th AF, 
14th AF. Tao. RAnF, 28th omm and 2220th Bxt Gp. 

2 
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HEA~UARTERS 

CO!IT'llEN'l'AL "IR COJC.:AJID 
KITCHEL Am FORCE BASE, NEI7 -fORK 

6 11ay 1950 

Kajor General Kenneth UoNaughton 
Direotor at' Training 
Rq United Statee Air Faroe 
lfll.lhington 2~ D. C. 

Dear Vao: 

I am incloaing for your personal attention lOMe reoent 
correlpondenoe with your offioe and our lIIost reoent reply. SOl&8 
IIIOntha ago, we eent your office copiee of oclTeepondenoe whioh 
detailed a program of reclalaification, training and utili,ation 
ot' airmen which we had establ ~ ahed. You ooncurred baaioally in 
our entire program and that program ia well under _yo It lIIight 
be 111 re aocurate t. aay that it has been IlU.cceastully implemented 
to the point where we are nearing canpletion of what we wera alter. 
I don't belie" that ocrrespondence like the incloMd helps any 
of us. 

I will appreoiate your reTiewing this paper and seeing whllt 
can be done to re80l't"e this IIDtire situation. 

lu01. 

S!.noerely. 

OO1I5 C. 1!HITmEAD 
Lieutenant ueneral. United Statel Air Fa roe 

Comme.nd ing 
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DEPAImlEII'l' OF tHE AIR FORCE 
~UARnR;, U"ITED STATES AIR FURCE 

WASHINGTON 25 D.C . 

3 Apr 50 

Airaea Training and Stabilization 

Commanding General 
Continentntal Air Collll1an:i 
K:i to be 1 Air Force B .. se 
lew York 

1. Referenoe i. made to letter. your Headqu~ers. dated 
21 JllDWlry 19!> , .ubject ... abonl and apprOTing let In iorseaent, 
this Head1uarte •• , 17 February 1950. P .. rticul .. r reterence 1. 
~Ad. to that portion ot par S ot ba.io letter regarding recl .... ifica
tion procedures tor .:iSN' . 502 and 82~ 

2 . Subject SSI'. demte top .upervi.ory * ill. in Alii inhtratin 
and Pood Servioe Field. . A •• tated in ret'ersnoed let Indor.ement 
thi. He .. dquarter. approve. in principle all recla •• ification and re
.... ignment procedures outline. in ba. ic oommunioation. BewIITer, it 
is te 1 t proper to reque. t tba t those aira"ll who are qualified in 
the.e 'peoialtle., and tor whom .. looal manning Yacancy i. not aYail
.. ble in PSSN, .houd not be recla •• ified in primary when .... ign.d 
to duty in a 8ubordinate SS! to the SSN held. (Pat 4b(l). AFR 
35- 34) . 

3 . Two example. are ofter.d tor guidance: 

a. An airman qualitied in PSSN 502. i. as.igned to duty in 
SSN 405. Hi. PSSN .houlc r .... in SSB 502 

b. An &iraan qualU'ied in PS3 ~ 824 fa assignei to duty in 
S3.: 000. His FSSN . houl d remaln SSW 824. 

BY COWAN :> CF ~HE CHI;::;' 0F ST.U'F: 

1./t/ JDDH E • BRITT 
Lt Col, US.'" 
Executive, Career D.Tel. 

an:! Cl .... . DiT. 
Director. te ot frog . DeS/p 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

COP Y 
12o.oC 

Hq USAF, AFPTC-3 
Subject: Ai~ Training & St~bilization 

PPK-K 220.01 (3 Apr 50) bt Ind 14 Ap r 1950 

H CONTlID}l TAL .\ IR CO' tro, lIi toile! Air Fo rce Bue, New Yo rk 

TO: Director of' Military Peraannel, Hq USAF, ~ash~ton 25, DC 
ATTEJTIO.: Ce.reer Development ani Casei1'ioe.tion Division 

1. The policy expressed in baaic letter is one which this 
COllll'!l&nd follo_s. 

2. Ampl1tioe.tion at same is ma.ed by stating that if prilll8.ry 
»OS is critically surplu. and secondary YOS 1. crOtically short. 
either USAF wide or ConAC wid6, the secondary 1I0S becomes the ne 
pr~ary. eyen when that secondary 'OS i8 a subordicate soecialty 
in the same field. 

'OR THE COo" A DlIlG ':;ENERAL: 

It I :EAL J. 'iJRTrN 
Colonel. USAF 
Air Adjutant General 

BIL fr Hq USAF, S Apr 50. "Airman Tr 1ning .nd Stabilization". 

2nd Ind Ail" 25 1950 

Dept of the Air Force. Hq USAF. l'fuhlngton 25, D •• 

TO: COllll!landing General. ';ontinente.l Air COlllllland. lti tohel Air 
Force Base. lew York 

1. The last olause of paragraph 2, 1st Ind. "even When that 
secondary l!OS is a lubordine.te specialty 1n the SaDe field". does 
not conform with the ,rovisions of pe.ragraph n(l). AFL S6-M. 
Personnel w111 not be ... ola181fied to ILDYllpeoie.lty which 11 000.

aidereel a prerequ1litle or 11 lubordine.te tin the same field) to 
the specialty currently held and deSignated a.prtmaTy. eTen when 
the seoondary .peoialty ia on the USAF oritioAlly short 11.t. 
Thi. polley 11 baaed on the allwllption that the individual 18 
qualified in pri_ry MOS . 

2. The aboye do .. not freclude assigning an individual to 
duty in a subordinate s peoial ty which h 0 rittoally short or se
leoting the tndhldual for t ralnitll; in another field of Ildll •• 
indioated in paragraph 70, AFt S5-34. 
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B/L from Bq USAF, 3 Apr 50, "Airmen Training'" Stabilhation" 
hFPTC-3 2d Ind (cant) 2:.· Apr 50 

3. As an a d-led point of olarification, the Air Faroe, tro& 
a skilled standpoint, would theoretically have attained the ul
timate objective if all e.irmen were qua ified in the higheat Irpee
ialtyof their respective fields of slrill. Bowever, Noh a oon
dition is subjected to many variables such as oritical ahortagee, 
which necessitate oontinual erosa tralni~g and reesaignnent ia 
beat aocomplished with basic airman, airmen poasesaine basic .peo
ialtie •• and airmen who are unqualified in advanoed speoialties 
rather thaD by the arbitrary reoialltrication of airmen who poa
ses. advanced but .urplua Ipecialties. It ia reali&ed. however, 
that the current olassification IYst.! is not completely ada table 
to lUoh a polioy, du~ to the relative obscurity of progression 
for any specialties. The alleTtation of thh and other inherent 
fallaoies of the current clallitication syst_ lie. in the IUo

oesltul aad till ely impl_entBtion of t he AilW\ll Program. 

BYC OIelAND OF 'JR"' CHIEF OF STAFF: 

Jimmie '"~ Britt 
~t. Colonel. US.\F 
Executive, Career Development 

and Claasification Div. 
Direotorate of Training, DCSjP 
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HEADQUA RrERS 
CONTINENTAL A IR CCJ.D.!AND 

MITCqn. AIR FORCE BAS E, N. Y. 

Subject: Airman Training and Stabilil&tion 

PPM-R 220.01 (3Apr 50) ~rd Ind 8 M&y 50 

H CONTINENTAL AIR C O~NO, Mi tohel AirForee Base, N.", York 

TO: Direotor ot Tr&iniDg, Readquarters United St&te. Air Forc., 
W&ehington, 25, D.C. 

1. Referenoe 11 _de to par 508, AF Manual ~5-l in which 
the pri_ry )[OS 11 defined &nd wherein the prha.e "of the greateat 
value to the Air Force" 11 used. Thie p rhaae waa u.ed aa the 
deter:: inant in establi s r.ing tl111 headquarters' policy &I atated 
in par 2, lat Ind. 

2. A orHlloally aurpl'" )[OS o&nnot be regarded &8 being 
equal in value to the Air Force "i th &n )()S that is or1 ':tlcally 
short . Sinoe this question ot value to the Air Foroe 11 inter
jeoted in the definition &nd siane this should be the over-riding 
consideration, there would oertainly seem to be little or no 
justification to permit any individual to retain a critically 
sl.1l'plu. 1I0S .. Frimary when he po .. e .. e. &nother practical con
.ideration, completely apart troll the question of defin1tion., 
11 that our reporting and acoounting . :rste. 11 based upon primary 
MOS's . To oontinue to report per.onnel in a critically 'urplu. 
1I0S W ,O n t bey po ..... a cr1ticdly .bort *>S lead. to waste. 
Improper utilisation and ultimately to &n ~b1tion of mi.sion 
aocolllpli.haent. Our requirement. auat be the paramount cen

.ideratioD and any adm1ni. t rative detioe whioh does not facilitate 
the u.e of per.onnel to _et theae requirementa JaUst be changed 

or aooolIIodated to permit .uoh action. 

~. Thi. entire qua.tion fa regarded u largely academe in 
nature. First, tbia headquarters h .. already taken action to • 
pl_ent th1l _tir. program in aocordanoe with your previou. ap
proval. S.condly. the bpending impl .. entation of the Alman 
Career Progr_ will obnate aany ot the questionable point. at 
1Is.. Pending tinal action on this Indor_ent, 1ili. headquarters 
will oontlDue it. previously e%pre •• ed policy. 

Cy ot let Ind already 
in AQ fUes. 

/t/ ENNIS C. lIlITEHFAD 
LleutentlDt General, United Stat .. AtrForoe 

Co_anding. 
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HEAD; 1WI1'E 'E 
CON'!'I1BNT.\L UR CO. ~ID 

111 tche I Alr :'orce Base, Rew York 

28 April 1950 
O&R 200.3 Capt RBLlbbey/ml'n-7247 

SUBJECT: Progress T01l8.rd Effeoti.,. Training anel Utilization 

TO: CommaDdiD& General, First Air ?orce, itohe1 Air For ce 
Base, Jew York 

1. Reference is _de to the following correspondence in 
which the po1ioy of this oommaDd oonoerning t~in1Dg and utilization 
ot aimen 1I8.S announoed: 

a. O&T 200.3, 11 Janlary 1950, "utilintion and Train
ing of Airmen", as amended by me5sages, O~T 1550 and O~T 6315. 

b. PP!!-K 220.3, 13 January 1950, "Reclassification 
and utilization of Airmen", as amended by l.~ ~er, 23 ~roh 1950, 
"Reolass ifioation and Utilization of .~n" . 

2. In order for this headqtarters to determine the efteotive
noss ot indiTidU!ll training and determine the sucoess your subordin
ate oo~nder3 have aohieTed in implementing the polioies enumerated 
in the letters oited in paragraph 1 above , Personnel Accowning 
Charts of all lDlits stationed at otis Air Foroe Base ha_ been oon
sol1dawd and oarefUlly analysed. Attaohed for your inttIrmation 
are twenty-two (22) aDal",1. 1ft)rlc sheets. The 381s selected _re 
oritioally surplus or oritically short throughout the entire oOno1nd 
as ot 28 ~brlary 1950. It w111 be noted that the letter "T" or 
"S" is affixed to the SSNI inolwed in each work sheet. The letter 
"T" indioates that the indiTidU!ll oonoerned is in on-the-job tn.in-
!J1g status . The letter "S" indioates thlt the individ\l11 oonoerned 
possesses the duty S N as a seoondary. 

s. The following is a narrati~ aDal",1e of I.~ral at these 
"/fork sheets and is presented al an illU8tration of the information 
"\"!bioh c&n be gained by careful eDm1nation of Personnel .~ooolDlting 
Charts: 

utilization: 
a. EDmplel of Queltionable On-the-Job Training or 

(1) This station is o~rstreDgth .WD (7) in 
SSB 791, Air OperatiolUl SpeCialist, howe~r, 
none of these ainoen are trainillg iDto other 
fields . As this SSB is oritically surplWl 
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Subjeot: Progress Toward 3ffeotive Training and utili · tion (Contd) 

ConAC-r.t1.de, this condition should be reTi~d 
to detern1.ne ",hether any of the surplus <;sns 
791 are qlalU'1ed to tnin into the electronio 
or maintenance fields , or in other fields in 
whioh shortages exist. 

b . Examples of C~~ndable On-the-Job Training or utilization: 

(1) The majority of the Basio Airmen, 33.; 521, are 
being trained into short s ,eoialties such as 
S9B 055, Clerk Hon- Typist , SS, 835, Supply lerk, 
and SSN 747, Airplane and ~ine !rechanic . 

(2) One (1) SSM 014 , Auto~otiTe ~quipcent Jee~nie 
(oTer) , trainin~ in SSll 188, Construotion crorker 
(short) . 

(3) Three (3) S3Ns 1059, Jet Pilot (over), training 
in SS. 0200, Communications Officer. 

4. It is f'ully realiud that only broad and vory genenl oon
~lusiona lilly bP drnn from the analYSl3s contained in the preceding 
fl&ragraph . There are many variable conditions, such as pipeline 
t1'lLD8aotions and operational commitmcts, whioh are not retlected 
in the consolidated Personnel Accounting Chart . Genaral tr8!1ls, 
however, can be deterained and, theretore, Personnel Aooounting 
Charts should be used in pbasin& future on-the-job training and e8-
tablishing romal training requir.lenta. 

5 . Thi8 head1wrter8 Will continUlt to monitor the progress 
ot on-the-job training throughout the entire Continental Air COIIImI1nd. 
It is hoped tllII. t the next analysis of your air foroe area will oon
tinue to reveal etfect!'"' progress to-.rd the eTentUlll elimination 
of the probl_ of oritical SSNs . 

BY a:l'~ · .uID OF LIEU'l'EIUNT GEJi"ERAL HITSIDo\D: 

I Inol: 
Analysis ~ork Sheets (dup) 

It! BRUCE R . G,,~ 'EL 
Captain, mAP 
Asst • . U r Adj . Gen . 

CY OF INCL BOT DE~D ESSEN TIAL FOR !BCORD . 

RBI. 

2 
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HEAD~ lL\RTE~ 

ce UT!. 'E~:T u, UR CO ~'AllD 
!i tohel Air Foroe Base . Tew York 

28 April 195C 
Capt RBLibhey/mrn-1241 

ProgreBs To ..... rd Ef'fective Training and T'tilization of 
Airl!1en 

Commanding General, Fourth Air Force, Saoil ton Air ?orC9 
&se. Hanil ton, California 

1. Reference is made to the follcrrrillg corres:,ondenoe in 
which the r.olioy of thiB oomr.aIid conoerning training and utiliza
tion of aimen .... B announoed: 

. a. oaa 200.3. 11 January 1950. "utilization and Train
inE; of' lim.en". as amended by IleBsa es. O&T 1560 and Ol.;T 6315. 

b. P?t-K 220.3. 13 January 1950 , "PBcla~sification 
and Utilization of .\innen" . as amended by letter, 23 arch 1950 , 
"ReclaslS ifica tion and utilization of .lirmen" . 

2. In order for this headquarters to detemine the ef!'ective
neBS of individual training and determine the succeBS your Bub
ordinate oo~ders have aohieved in implementing the policies 
en1.!!:.erated in the letters cited in paragraph 1 above. Personnel 
Accounting Charts of all laits .tatloned at Hamilton Air Foroe 
Base have been consolidated and carefully analyzed. Attaohed 
for your 1nf'ormatlon are twenty-six (26) analysis ":'IOrk sheete. 
The S~ Is seleoted re oritioally .urplUl or oritically short 
throughout the entire co~ .. of 28 Febrmry 1950. It will 
be noted that the letter ·T· or "s" is ~tixed to the SSlls incl m od 
in eaoh -ork sheet . The letter liT" indioates that the individual 
concerned in in on-tile-job training status. The letter "S" in
dicates that the indiTichal ooncerned posses ~es the duty SSN as 
a secondary. 

3. The fcllowing is a narrative analysis of seftral of' 
these work sheet. aDd is presented as an illustration ot- the in
fo~t1on which can be gained by oarwi'ul eX!U!l1nation ot Personnel 
Accounting Charts: 

a. ElIUIpl •• of ?UlB~ion&ble On-tbe-Job Tru.inin~ or 
Utilization: 

(1) It is n ' ted that of fifty (50) Basic linnen. 
5S1'/' 521 •• asipwd. only two (2) are reoeiYing 
on-the-job tra1A1Jlc in "SN 510, Infonnation 
Center Opemim', a1tho~ this station is 
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currently lDierstrength torty-oD8 (4l) S . 's 
510 . It is further noted that a majority 
of' the fifty (50) SS11s 521 are training into 
surplus specialties such as SS!l 144, Painter; 
SS}f 348, Parts Clerk •. \utomoti ve; SS!! 345, 
Automotive Equipnent 0, entor. 'Thile a short
age in S 11 345 does exist, the shorta€;e in 
this specialty is not nearly as critical as 
the shorta&e in S5!! 510. 

(2) One (1) SSN 826 , ~~ Sup~ly Technician (sur
plus). training in S~ t 750. also lurplua. 
Cross-training from the supply to the maill
tenance fields should be limited to o~-the
job training in short SSlls provided airman 
does not already possess a short S" :: "l'hich 
is a prerequisite to the SS11 ill which train
ing. 

b. Exalnples of COIIIJr.endab1e On-the - Job Training or 
utilization: 

( 1) 

(2) 

It is noted that the potential shoriage of 
eighty-f'ift (85) S3.ls 747, Airplane and Engine 
Mechanio, bas been alleviated SUbstantially 
through oross-training ot surplus speoialists 
and utilization of' surplus 750s. 

One (1) SSlr 050 , Carpenter (surplus), lIOr£
in& in S ; 1: 1383, Fire Fighter Crash Rescue -

1II&n. (short) . 

4 . It is t'ully realhed that only broad and very general 
conclusions may be drawn trom the 1UlA1)'1les oontaiDed in the pre
ceding paragraph. There are cany variable coDditions, such as 
pipeline transactions and operatio_l comrlitments, whioh are not 
retleoted in the oonsolidated Persozmel Chart. General trends, 
however, can be detenniJMtc! and. theretore, Persounel Accounting 
Charts may be used in en..blllhing on-the-job and fonnal training 
requirements. 

5. This head'1uarters will oontinue to monitor the progress 
of on-the-job training throughout the entire Continental Air Coa
mand. !t is hoped that the next analysis of your air foroe &fta 

z 
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will oontinue to reveal effectiw progress toward the eventual 
elimination of the problem of critical S5's . 

BY CO!.:!!.. m 0:' LIE1J'l::N .• ':' G~::ER.ll. '';ffI13!r \D : 

1 Incl: 
Analysis '~ork Sheets (dup) 

CY OF meL UOT DEEI.!!:D 
3SSENTHL E'OR !BCORD. 

REL 

/t/ BRUCE H. G~-:::L 
Captain, USAF 
Asst . Air Adj . Gen 
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HEAD" U.tRTERS 
CO.ITT::'E!lTU AIR CO .. ., 

itohel Air Force Base, B_ York: 

28 .o\'Oril 1950 
O~T 200.3 Capt RBLibboy/mfn-7247 

SUBJ8CT: Progreas Toward Effective Training and utilization 

TO: Commandin General, ninth lir "'orce , Ian&loy Air Force 
Ball." Virginia 

1. R8f'ereDOe is made to the follo".Ying correllpondence in 
which the policy of this co~d concerning trs.ining and utiliza
tion of a1rm.,n was announoed: 

11. O~T 20".3, 11 Janla ry 1950, "Utilization and Trs.in
ing of Ul"!IIen". all amended by Oell5age3. Oc!::T 1560 s.nd O&T 6:315. 

b. t>pl.'_K 220.3, 13 .Tania!"'.! ':'950 , "Reclassif'ication 
and utiHzation of Lrmen" , as lUl!ended by letter, 23 "aroh 1950, 
"Reolasllification and Utilization of Ai~en". 

2. In order for this headqlarters to dete~ine the effeo
tiTeness of individual training and dete~1ne the sucoess your 
subordinate cOlllllllUlders have aohieved in implementing the polioies 
en\lllera ted in the letters cited in parag1Wph 1 l.bon, Peraozmel 
Aooo\mting Clarts ot all \mits stationed at Iancley Air Foroe 
BllSe haTe been oonsolidated and carefully anal7Zed. Attaohed 
for your intOnu.tioD are twnty-three (23) analyl1s work: sheets. 
!he SSNs lie leo ted _re oritically surplus or oritically abort 
throughout the entire oa.and. as of 28 Febnary 1950. It "fill 
be Doted that the letter "T" or "s" is atfixed to the S-Ns 
inoluded in eaoh work: sheet. 'rne letter "T" indioates that the 
indiYidual oonoerned is in on-the-job training It>l.tUS. The letter 
" " indioates that the indiTidual oonoerned possellses the duty 
SSN al a lIeoondary. 

3. The following is a narratin analysis of senral of thelle 
work sheetll and ill resented as an illustration of the infolWL
tiOD whioh oan be gained by careful examination of PeraoJUlel 
\oco unting Charts: 

a. Examples at Questiona'le On-the-Job Tra ming or 
utilization: 

(1) One (I) SSN 0110 , Aircraft Warning Otfioer , 
Ground Reporting Equipment (short) , worlc1.ng 
in SSN 4000 , Supply Officer, General (oftr) . 
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b. 

(2) It is noted that a majority of the Basio Air
men, SSN 621, are tra~ illto speoialties in 
"'hioh overages exist. The aptitlde of all 
basio ainnen 80 tIIIployed should be aacined 
and, ,merever possible, basic ai~n possess
ing desired aptitudes should be apprenticed 
into the electronic or rainteIl'-Iloe fields 
and ear-arked to fill r uture quotas for for
::-.&1 Air Training COIIIIDIlnd oourses. 

Examples of CO'IItlICIdable On-the-Job Trainint; or 
Utilization: 

(1) lAngley A.F Base is authorized two hundred 
seventy-tour (274) SS!is 747. Airplane and 
Engine lIeohanic. !Iond is assigned by primary 
S5r only 194. This potential shortage of 
eighty (SO) is be~ etreotively reduced through 
on-tile-job trailling of surplus speoial ties. 
In a Similar nanner. other S Ss oritically 
short ConAC~de are completely manned at 
the station. 

4. It is fully realized tbl. t only broad and very g"neral 
conclusions may be dra""l1 trom the analywes oontained in the pre
oeding pa,ra ra?h. There are lIIlny 'ftriable oonditions, suoh as 
pipeline tran , actions and operational cOIII:-itments. which are not 
r fleeted in the consolidated Personne l .\.o ' ounting Chart. General 
trends. howeftr. can be detennined and. ther~fore. Personnel 
Accounting Charts sho lId be used in phasing future on-the-job 
trainillg and establishing formal trainillg requirements. 

5. This headqUlrters will oontillue to monitor the p rogren 
of on-the-job training throug .out the entire Continental Air Com
mand. It is hoped tbl.t the next a!llllysis of your air foroe area 
will continue to "ftal ef' !'eoti'ft pro - ress tow.rd the eventue.l 
el1l:!1Dation of' the problen of oritical S5·:s. 

1 IDcls 
Analysis . ork Sheets (dup) 

It! BRUCE H. GEt.!UEL 
captain. lEU' 

CY OF mCL !/oT DE 100) 

ES ' ENTIAL -::>OR RECORD. 

RBL 2 

As ,to Air Adj. Gen. 
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IIEAIn UART3RS 
CO ITL'l3NT.AL AIR OOn:A}O 

Uitohel Air Foroe Base. New York 

28 April 1950 
O&T 200.3 Capt RBLibbey,lmrn-7247 

SUBJECT: Progress To~rd Ei'"ective Training and Utilization 

TO: COl!'J anding Genera.l. Fourteenth Air Force. Robins Air 
Foroe Base, Georgia 

1. Reference is oade to the following corresrondence in 
which the policy of this co1lll:1Uld ooncernin~ training and utiliza
tion of ainllen was announoed: 

a. ObT 200.3, 11 January 1950, "Utiliz~ticn and Train
ing of Airmen" , as ar.ended by messages . O&T 1560 and ~«T 6315. 

b. PPM-K 220.3, 13 January 1950. "Reclassification 
and Utilization of Aimen", as anended by letter, 23 ~rch 19S> . 
"Reclassification and Ctilization of i~en" . 

2. In order f or this headq1Ar"':.ers to detel'D'ine the effec
tiveness of individual training and deternine the sucoess your 
subordinate cOll:DllIlders have achieved in implementing tile policies 
8Ill,l;18rated in the letters oited in paragraph I above. Personnel 
Accounting Charts of all units stationed at Ste;tart Air Force 
Base have beflll oonsolidated and oarefully analyzed. Attached 
tor your information are twenty-two (22) analysis 'IItlrk sheets. 
'!'he SS~is seleoted _re critically surplWl or oritioally short 
throughout the entire oOl!llllUld I.S of 28 February 950. It will 
be noted that the le~r "1" or "s" is a.ffixed to the SS~:s in
cluded in eaoh lI'Ork sbMt. The letter "T" indicates tha t the 
individual ooncerned is in on-the-job training status. The let
ter "SIt indioates that t he individual oonoerned possesses the 
duty S~J as a. secondary. 

3. '!hi fol lOll'ing is a narrative analysis of several of 
these wort sheets and is presented as an illustration of the in
fOl'lllation wb1ch can be gained by careful eD.mina t ion of Pe rsonnel 
Accounting CbiLrts: 

a. EDlllples 0 ~uestionable On-the-Job Training or 
Utilization, 

(I) One (1) SSN 0200. Comounioations Officer (short) . 
111 being utilized in SSl'l 2162, Operations 
Offioer, Starf (surplus). One (I) SSJi 0200 
is being utilised in SSN 4823, Aircraft 'ain
tenance Officer (surplus). 
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Progress Ta.ard Etrecti~ TraininG and utilization 
(Contd) 

(2) One (1) SSll 747, Airplane and Engine 'eohanio 
(a hort) , training in S5 l 274, Infonoation 
S~eoialist. Requirements for Infonoation 
Sp.oialists should be filled be retraining 
surplus Adl:Iinistrati'ft Speoia.li3ts . 

b. Examples of Cor.nmdllble On-the-Job Training or 
t't1l1zation: 

(1) In virtually all cases, Basio A innen, SSN 
521, are being utiliJed in short special ties. 

(2) One (1 ) surpl .... SSN 505, lmlunition Supp17 
Technician, training out as SS ~ 166, Po er
man, a short SSN at this station. 

(3) Three (S) surph. SSlIs 018, Eleotricians, 
are training in SSN 721, -Vater Supply Tech
nician , or SSN 822, utility Technician, both 
S5:-s short at this station. 

(4) !-coo (2) SS1Ts 2161. Operations eUioers (over) , 
training in SSN 0200, CortMunioations CUicer 
(short). 

4. It is f'ul17 realized that only broad aDd very general 
conclusions may be d rwwn from the analyses oontained in the pre
aeding para&raph. There are .uI7 ftria ble oondi tions, suoh as 
pipeline transactions and operational cOll"Li iaents, onhich are not 
refleoted in the consolidated Personnel Accountint; Clart. General 
trends, however, oan be detennined and, therefore, Personnel 
Accounting Clart. should be used in phasing future on-the-job 
training and establishing formal training requirements. 

5. !hi. headc \&rtere will oontinue to lI'oonitor the pro-ren 
ot on-tlM-job traininl; t~ro..;ghout the SIltire Continental Air 
COI!II!aZId. It is hoped 1:IIail the uxt 'lnalysis of your air toroe 
area will continue to re'Yeal etrecti .. pro!;1"8ss toward the eventua l 
elimillAtion of the problem of oritioal SSNs. 

BY OO~ OF LlEUTEllAlIT GEllEF.AL ' '1IITEREAD: 

1 Inol: It I 
Anal~is 'ork Sheets (dup) 

2 

BRU~ H. GEl.:UEL 
Captain, lEAF 
Asst. Air Adj. Gen. 

CY OF INeL NOT DEElED ES~FlI'l'IAL FOR RECORD. 
RBL 
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HEAOO 11\RTE::S 
CCNTINE. TU UR OO~·E. ID 

'Uohel Air Foroe Base. Ne""" York 

27 Aoril 1950 
O&T 200.3 Capt' RBLibbey;mtn-7247 

UBJECT: Progress Toward Ef ecti ve Tra1.ning and utilization 

TO: C~ding General, Tenth Air Force. Seltridp ,tir 
Foroe Base, ,'iohigan 

1. Reference is made to the fol owing oorrespondenoe in 
which the polioy of this comna~d concerning training nd utiliza
tion of aimen was announoed: 

a. ~T 200.3, 11 oknuary 1950, "utilization and Train
ing of Urmen", as amended by messa!;es, O."·T 1560 and 0&1 6315. 

b. P '-K 220.3, 13 January 1950, "Reclassii'ioation 
and utilbation of Ail.Jen". as amended by letter, 23 'I rch 1950. 
"Recla.ssii'ication and Utilization of Ainnen". 

2. In order "or this head tBrters to deter.iDe the effec
ti,.ness of indh1.dual training and detenniDe the soocess your 
subordinate COIIIN.Dders ha'V'" achieved in implementing t~e po1ioies 
en1.ll!erated in the letters .1ted in paragraph 1 abo ... , Personnel 
Accounting Charts of all unit. statioDIJC ~t Selfridge .\'i r Foroe 
Ba.e have been consolidated and caref'ullr aualysed. Attaohed 
for your iDrol'lllAtion a.re twenty-f1,. (25) analysis work sheets . 
The SSNs selected _re critioally surplus or critically short 
throughout the entire oOllll!llLDd as of 28 Febrtary 1950. It will 
be noted that the letter "T" or "5" is affixed to the SJlls in
cl\¥led in eaoh "'Ork sheet . The letter "'1'" indioate. that the 
individual ooncerned is in on-the-job training status . The 
letter "S" indicates that the individual concerned posses "es the 
duty SSN as a secondary. 

3 . The follOYling is a narrative ADalysis of several of 
these work sheets and is presented as an illustration of the 
intonnation lttlioh can be gained by csref'ul examination of Perlonnel 
Accounting Chartll: 

a. Examples of OU!!stiomble 0n- tbe-Job Training or 
l'Hlization: 

(1) TWo (2) SSN 0200 , Communications Offioer (short) . 
training a.s S">N 0400 , TelephoDe and Telegraph 
Officer (over) . One (1) COlIIl:ltmioations Officer 
working in lIeoondary SSIJ 4400 , Signal Supply. 
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b. 
utiliza tion: 

(2) 'l\To (2) SSN 014, Automotive Equipt:l8nt ;eclulnio 
Teohnical (short), training in S~l 835, SuP?ly 
Cle r k (over) . 

() One (1) S"!; 345 (short) , training as S5!; 514. 
Radar Operator (over) . It is recommended 
that this ainnan be trained in S~!: 510, In -
formation Center OFerator (short) , or be util
ized in :lis ?rmary S I , 345 . 

:xamples of Comr.endable (n-tne-Job Tr.l.ining or 

(1) One (1) SS:: 2161, Operauons Officer li' , working 
in SS 1 0200, Communioat1.ons Cf~ioer. 

(2) rine (9) SS1. 514, :hdar Operator, traininG 
in SS.~ 510 , Ini'onr.a.tion Center Operator (oritical- • 
ly short). The Con.:"C shorta-e 1:1 S~J 510 
is er,>ecte·j to L'1orease , -I;herefore , ~very 

effort oust be n.de to encoUl"l.ge basic air-
~en and others posse5aing s~lus ~S.s to 
apprentice into this 51)e ialty. 

- (3) Po ,r (4) S:;U 521, 3asic Airmen , training in 
SSN 1383, Fire ~ibhter Crash Resouemen. 

4. It is fully reali:ed tl-at only broad and verJ general 
conclusi'ln8 'JAY be dratm trom the analyses oontained in the pro
clding aragra~h. There are !tIaJly variable conditions, such l.S 

pipeline tr.msaoti')n8 and operational oOr.llllitrnents, hich are not 
reflected in the consolidated ?ersonnel Aoco=t1: g Chart. General 
trends , h<nrever, can b!l det!l. ined and, therefore , "ersonnel 
\ccoUlltin~ C:u rts r:d.y be used in establishing on-the-job and 
fOl'":l:ll tninins require-ents. 

5. Thi~ hoo.d'1.uarters will continue to monitor the pro'-ress 
of on-the-job training throughout the entiN Continental. ir 
Co I:l&nd. It is hoped that the l'ext '\nalysis of your air foree 
area will continUlt to reveal etfeot1w progress towa1'1 the eventual 
elimiDation ot ine problem of critical SSla . 

BY COllif\::D O~ LIEUT::; .NT GEN3RA.L 7.'HITETI. D: 

1 Incl: 
Analysis ".·o rk Sheets (dup) 

CY OF meL ljOT DS::t3D 
SSS~L\L ~R RSCORD . 

RBL 

z 

It I BRUCE H. GELIMEL 
Ca;-t!l.iu, mAF 
AlISt • . Ur Adj. Gen. 
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'itchel .Ur Force Jase, NeoN YVrk 

21 Arril 1950 
O«T 200. 3 C3.pt RBLibbey 7247/bjm 

sunJZCT: :>rogr9s:; Terlllrd :rfectiv:l Trainin.:; and Jti iz tion of 
tinn"n 

70: Co:::u:anding Gene r.ll, 'I".lelfth -Ur Force . Broo s \i r Force 
Ba.se, Texa" 

1. Refe ~nce is made to ~~e follo~-nS cor-e9ponde~ce in 
-~ich the ?o icy of this oo~nd concerning traininG and utiliza
tion of ainnen was a:'Ulounoed: 

a . O&T 200. 3 . 11 JanUi!!.I""J 1950, "Utilization an' Train
ing of ~ircen", a.s a ended by ~essa~es . O&T lh60 and OeT 6315. 

b. ?P' -K 220.3, 13 JanUl.ry 1950 . "Reclassification 
and "Jtilization or H nne'l", as amended by ",ettflr, 23 ''arch 1950 , 
"Reclassifica tion and tiliza t;i:;n of' lir:nen" . 

2. In order !'or this head-::Ui!!.rters to letemine the effec
tiveness of indiT14l1il training and deter-ine the sucoess your 
subordinate commanders have achieved in i!IIpl~enting the ':JOlicies 
en1Derated in the letters oited in paragraph 1 above . Personnel 
A.ccountin Charts of all units in your command have been consol
idated and oaref'ul1r analyzed. Attaohed for your infornllltion 
are twenty- fi -:e (25) analysis vrork sheets . The S~!!s selected 
were oritically surplus or critical y short throu,<;hout the entire 
col!ltll1.nd as of 28 FebrUlry 1950. It nIl be noted that the letter 
"T" or "S" is lLf't'ued to the S Us inolmed in each work sheet. 
':.'he 1etter "T" indioates that the indiTidUi!!.l conoerned is in on
tha-job t1"!l.inin;; stal;us . The letter lOS" indioates tl-at the in
dividual ooncerned posses aes the duty SSN .. a s ~condary. 

3. The following is a narrative analysis of several '!fOrk 
sheets and is presented as an illUlltratioD ot the information 
whlch has been ga.in~d by caref'ul &~tion ot Personnel Acoount
ing Cbarta : 

«. 
utilization l 

Examples ot 1uestioDllble On.othe - Job TnLining or 

(1) One SSlI 7&> . Urpla.ne :aintenanoe TeohDioillD 
(Surplus) . training a s SSN &>2 , Administrative 
Spttoialist (SurplUII) . Aimen possessing S.,ll 
7&> should be trained into short SSUs in the 
_int6ll3.DOe career field . (See sub- paragraph 
b b&ler-) 
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(2) One SS~ 826, Air ~orce 3up. ly Technioian (s~lus) , 
training in (' 1 502 . SU?? ly Technicians shoald 
be trained into related fields in whioh shortag~s 
exist, such 9.S S3 t: 848 . Pa.rts Clerk, .\nDament . 

(3) One SSil 955, Radar iUtpainnan, U rborne Equipment 
(Short) , 7/'Orkin;; as 3"2: 754, Radio lie banio 
(Surplus) . utilization of per.onne_ poeeessinb 
short prhlary SS};s in their surplus seoondary 
3 '. s is in violati ~n of polioies established 
in l etters oited in paragl'9."h 1 above . 

(4) One SS r 345 , .~utO!llOtive :;quiJT'1ent Operator 
(Short), work ing out as 3S1, 835 , Supply Clerk 
(S urplu& • 

b. 
utilization : 

Examples o f COIlD ndable On-the-Job Training or 

(1) 

(2) 

(3) 

(5) 

(6) 

Fourteen SSN 7503 , .~ i r -;,ane aintelU.noa Tech
nioi9.ns (Surplus), training as S Ii 684s , Air
plane Power Plant .'eohanios (Short) . 

One SSll 750 TIOr king ... . S ~ !1 528 , Airplane Hy
draulio ~eobanio (Short) . 

Three S '11 750s working as SS i 685s , UrplaDe 
3leotrical 'eohanics (Short) . 

Four S3M 52la, Basic Airm~m, tnining as SSN 
5l0s, In!'onnation c.nter Operators (Short ) . 
This oommand will h3.ve a oontinually inoreas ing 
re uir'Jlllent for S - U 510.; therefore, basio 
airmen should be enooura:;ed to elIter this 
field (See paragraph 3 of letter oited in 
paragraph III. aboft) . 

One SSK 050. Carpenter (Surplus) , training 
as SSN MS , J.atomotift Equipment Operator 
(Short) . 

One S 11 531 , HeayY .a.utomotiw uquipment Oper
ator (Surplus) . lIOrlcine a. u.. MS. 

4. It is tully realized that only broad and ftry genenll 
oonolusions may be drawn from the analysea oontai ned in the pre
ceding paagraph. There are many ft.riable oonditions , such IlS 

pipeline transaotion. and operational oOlllCitments , which are not 

reflected in the consolidated Personnel Aooo1Z'tinc ClIartI. 

2 
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General trends, h'Jwever, can be detennined and, tber~rcro, Per
sonnel Accounting Charts may be used in esta"Ushing on-the-job 
and fonnal training requirecents. 

5. This headquarters ~ill continue to monitor the pro ress 
of on-the -job trainin~ throughout the SIlt1", Continent.).l .Ur 
COIIIIl"and . It is hoped tha" the next a-.lJ-.. 1. of your air force 
area will continue to re'ft&l effective pn.cress to-.rd the event.nl 
elimination of the problEa of oritical SSUs . 

Iff coJ.:!'um 0 :." LBI1r"Z:.I.\lIT G:;:NERA.L '1EITEiE \D: 

1 Inal • 
• ~~lysis ork She ts (dup) 

/10/ BRUC:: H. G:1'1.:EL 
Captain. WAF 
Asst . Air Adj . Gen. 
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3UB.T~r: Pera,nnel Aooountln~ and rtUlzation 

T~ : Deputy Chief of Staff, ?ersoa~el, Headquarters United 
States Air Foree, Nashin~ton 25, D.C. 

1. There are thre3 ?rimarl defioienoies in our oersonnel 

acco'-1"ltin~ system as it controls our pers "ll..'lel utilizati n pro-

gr~~. 7nese uefioie~oies are: 

a. A ~urr3nt a~d ac ;urate report of status is not 

presented. 

b. ~ete~ination of de;re of ~roper utiliza t ion fro~ 

accountin~ report3 is not possible. 

c. "'he aoc -;)untin;; syste!1l iela.,'s the ?roourene~t of 

re l~oe~ent pe~sonnel bec~use of its inhere~t inac~ura~,. 

:.11 of thesl3 are serious flars. Tbey have been considered a"ld 

studied in this he~d1uarters and it is the purpole of thia letter 

to discuss and recommend speoific correotive acti ' n. 

2. An i~ediately notable unsatisf~ctory p~rt of the ner-

lonnel aocountin ~ syste~ is the 121 report. The deficie~cies 

of this report have been thorou~11 investi6&ted in this he~dquarte~s 

~d a ne~ and, it i8 believed, improvl3d report haa be -n devised. 

is n3W report is currently bein; field-tested in one of the 

Co~\C Air Forces. The res~lt' of this test will be available 

nthin the next two ,",8<S. After these results have been all!ll-

~ed and if the report proves to be as sucae.sful as i8 expeoted, 

complete information and appropriate re~ommendations concerning 

it will be fo~rded to your offioe. For this reason, this letter 

will include no further disoussion of this aspeot of the personnel 

accounttn;; ayatem. 
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3 . The major part of eac~ of the defiiencies cited above 

ste~ direotly f r om the fact tha~ our sy8te~, as ~resently estab-

lished, d~es not ?rovide for or permit se~egatio~ of erfe~tives 

from non- effeotives . Tnis .e~eg&tion is esse~tial if anJ hi-~r 

echelon i3 ever to use re?orted strength data for an:r praotical 

purpose. It is also ~eoe.sar3 if we reo?gnize the n~ed for ac-

oeleratin7 the flow of replace~e~t perso~~l . !he required cor-

reoticn oa~ be attain&:I. throu;h organizational and ad-ninilltrative 

chan~es . Specifically, I recommen:l.ed the adoption of the followin~ 

sy9te~ and prooedures: 

a. Re;uiro the or;snization of a casual or oipelone 

detachcent in each f the follomn; 1.i r ?I'rce organi%8 tioru;: 

one (1) peroiin:; Sass, AF Hq Sq, CO!'1l!:And liq Sq, separate Air 

Base ~roup ?r Squadron, AJR~C, and li~e separate units . 

b . These units would be "paper" org&D1zations only. 

In theiin: 38ose , they 1I"0ul d be opera ed b' and 'Yi thin the :iin:; 

Rq ~nd Hq Sq . They would submit a separate ornint re~ort a nd 

a separate 127 report. 

o. The fol owln; categories of eosonnel would be 

aBsisned to this unit under the conditions indioated: 

(l) those being reasBigD8d from the parent unit 

if travel time and/or delay exoeed fifteen 

(15) days , 

(2) All per sonnel r eoorted as enroute to join 

the parent \.ni t , 

(3) all perso~~el in oonfinement for a peri~d 

e.timated to exceed or aotually exo3eding 
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firtee~ (l~) ia s. ~cndin;, i n th~ case of 

general or long-term ~risoners , aotual drop-

pin,; b:r t. e ?!!.rent or;aniza tien. 

(4) all personnel sicr. in hos~ital for a eried 

estimated to exoeed cr actually exceedin 

fifteen days, pendiD~, in the case of those 

tor ~o~ ;eneral or extended hos~italitation 

is necessary, actual :iropnin; by t!1e pared 

orga"lization. 

(5) all personnel on TJY at schools ~h9n ~he period 

of • Y and/or travel and delaJ exceeds fifteen 

(15) days. 

(6) all erscnnel =n leave for a peri ~d exce~dinc 

fifteen (15) da;,'s . 

d . This detachment's 127 report wo~ld orovide for and re-

quire segresation of the two categories of personlel referred 

to in pa.ra:raphs c (1) and c(2) abaft. each from the other and 

from the several remainin& cate~ories. This could be ac~om~lished 

bj' requiring the use at threo;, separate collllllIUl. one (1) each for 

the :nown losses (par c (1». the known gains (par (2» and 

the temporary non-etfectives (~ar = (3).(4).(5) and (6». This 

would establish earlier definition of replacement requirements 

for the parent unit . 

4. This system is not camclicated and it will accomplish 

needed corrections. It will cause additional ad'~nistrative 

e~tort. This can be ~inimiled by standardization and indootri~~tion. 

Balanced a~inst the cost in effort are the followin~ material 

{;!lina: 
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a. Pre8enta~ion of an accura+-e re~ort of the StatU8 

of personnel Nithin ~n or~izati~n, thus permit-

ting bet~er ~sse8sment of unit effectiveness and 

p~rscnnel ~tilization . 

b. EXpedited reportin~ of ~ersonnel 105 0 63, thus e.-

?editin~ re 1acement fl~N, with a eonse ~u6n re-

duetion in time 105t in pi aline and a -~a8uraole 

inr.rov~ent in unit efre~tiveDBss. 

c. Local centralization of the necessarj, but often 

"Ioorly hll.ldled, "carryin "of ersonnel f these cate-;ories. 

d. Looal cen"ral'zation of orocessing and administra-

tive functions , thus relieving nit cO~Anders and their small 

Il.dni istrl\tive staffs of an '.nnecessary responsibility. 

5. I now that imorovement in our oresent s ystem is e.sential 

and I aD convinced that the system and orocedures pro osed herein 

provide a great part or this imProvement. 7he cost is justified • 

. is plan shou11 be oonsidered for Air Force-wide se. A field-

test ray .l'e11 be desirable. In suoh event, I request that I be 

~nted authority to im?lement this 0 an, either within Con ~ 

as 8 whole or within one Jo~~C Air Foroe , dependent upon haw 

extensive a test i. desired. 

g'ns C. .i1iITEHEAD 
Lieutenant Jeneral, Y'nited State. Air Force 

e O!IIIII&nding 
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Subject s utilization ot Per80nnel 

P"".~-K 200.S (17 'ay SO) 18t lnd 1 June 1950 

m. CON'l'INElrrAL \IR C ~:D. l"itohel Air Force Ba8e, N_ York 

TO: ComIrAnding Genel".ll, Twelfth Air Foroe , Bronks ,Ur Foroe 
Ba8e, TeD8 

1. Thi8 headquarter3 has recently developed, froc intona
tion oont1ined in monthly Classification and Audit Li8ts. a n_ 
type personnel statistical report whioh .... ill provide essentially 
the sane infonnation currently provided on Personnel Acoountillg 
C2rts and which -ill be processed and oon8olidated by statiatioal 
servicing agendes. Should this report prove effective a8 a 1I'.eans 
through which this headqua rterl _y oontinue to monitor the pro
gram of personnel utiliaation throughout the oolDlll&Dd. it is 
antioipated that the requirement for the su'lnission of monthly 
Personnel Accounting 'Tharts to thi8 headqlArters will be di8con
tinued in July. Howftr, a deoision as to whether or not the • 
requirement tor -daily l!Iautenanoe of: Personne l..ocOUl1ting Chart8 
at unit level will be di8continued has not yet been reaobed. 

2. Reterenoe is _de to oollllllent contained in p&l'ILgl'lLph 2. 
basio letter. Cont1D&ent upon the continued future use of thia 
torm a8 a 8tandardized method ot diaplaying the uzrl t pe rlonnel 
ISitl.ation. thia headqw.rterl is oontemplat1D& sevel'lLl ohanges 
in the repertin,; prooedure8 on Personnel Aooount1D& Charta. 
The identif'ioatioll of Cater;ory ·R" personnel i8 oozuidered 118on
"ry if the Peraonnel Aoeount1D& Chart is to reflect a true pio
ture. However. other oatlegoriea ot personnel are li.1arNise not 
presently identified on a t'aotual basis. such a8 personnel enroute 
to join and those departed pending EDCSA. Your o~a and 
reoo1llll81ldations as to cethoda of' 80 ident1l'J1ng suoh personnel. 
inoluding Category "R" persOIIDel, are inY1ted. 

BY CO!ClAND OF LIEUTERA:'T GEIlER'lL ', HlTE1E!JJ: 

2 

It/ BRUCE H. ~L 
Captain. mAP 
Asat. Air Adj. Gen. 

"J'V-K Lt PJParlaftoch1a/7146/m1 
31 T 50 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

y?y 

200.3 

. FASC 

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

lilt rnd 

1 
136 

15 !.:ay 1950 

ge?t of the Air Ferce. H U3A. ... , ,1ashi~ton 25. J.::. 

1'G: o-l:I&nding Jener,.l, ontinenta l Air Con'C'\&D.d, '.itchel AF'B , 
New Yo r:C 

1. The ne~d for imorov~ent in detail. accurscy, and time
liness in the ?er30~el ac 'ountin; systg~ 1s rec~;niz9d. Su~;es
tiona to this ead are under conatan~ st~dJ ~nd evaluation. a1d 
the s:lstem ' ro ; resses as praoticable inprove'1lents are developed. 
Pre7aration of the fo~ 127 re?ort has be~n elim<Date as a re
quirenent of this headquarters, the effective neri ods of t~e variou8 
re~lations presor'bin5 it havinJ expired. The Yoruin3 Report 
has been adopted as the s~le authentic ~eans of tra~~ittin3 
nerson~l stati.tioal ~ata fro~ the basic reoord, and actions 
to the ~chine acoo~ntin; slste.. As has been aD10un,ed : n ot~er 
correspondence, a revised Mornin; Reoort re~lati on a~ nrocedure 
has been developed. whioh is expected to bo plaoed :n operation 
bJ 1 ( etoher 1950. It will be lit t le differen_ from the present 
Mornin~ Re~ort nrocedures. excg~t in the fo~t. and in the L~ount 
and ~iPe ~f i nformation reported thereon. The eTsonnel aocount
in; syst~ not bein7 and end in itself. but onl/ the mea18 of 
;atherin3. compilin~. aDalyzln~. and presentin3 statistic~l in
for lIltion re'luire,i 'n the a? .) lic"tir.n of ap~roved p",li ies and 
proce 'l res n erson.1~1 administraticn and :&nagement. it is 
~nerallf impractioable to alter the a ,oountin systeo to any 
a?preciabls degree u~less tho,e p , liciel a~d rooedure, are first 
revised. 

2. The basis for the ~er,onnel aooou~tin; SYlteM is found 
in .~R 35-13 a~d APR 31-5; techn'cal operatin; procedures ar~ 
in ~'171-5. All of the statiltio~l Dformation ooncer~in~ non
effeotives indicated in ba,ic oo~unic tion is included in the 
)erlo~~el ao:ountin~ s'ste~. :hese statistics are not ~re3e~ted 
i~ formal re orts in the detail indicated in basio communication 
because that detail is not re~'.lire:i in this headquarters. It 
can be so indicated. hOW9ver. b co~~d statistical otricers 
at anytime in anf frequenoy and for any unit or units des ; red. 
Likewise. these statistici are i~~diately available to squ~dron, 
group. wil1~ or ba,e co !ldera in the Mor -dnr, Reports, i'rO'll which 
they can be tabulated in any torm or 'roupin~ des irei. with little 
additioDa1 effort and no additioDaI ?ersoD~el require~ents. 

3. The segre6&tion of IPn-etfeotiV8s in Ipeoial "paper" 
detaohments ap!)earl to be of no immediate t>enetit to thh head
quarters . l"lImin~ aotions are predicated on strength projections 
at least 3 ,onths in advanoe ot reportin; dates . whioh projections 
must inolude permanent party ~n-etfeotlvel re~rdless ot hD'il' they 

A Permanent file - ~o aotion on this corr until 
after ConAC reorganilatioD per agreement with 
Col C. R. Landon. Hq U3AF. 

1,.1 Richard A. Yud!.:ln 
It I RICHARD A. rv~~IR 

Lt. Col •• USAF 01r. PPM 

4 
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~r~ re?orted locally. a~n3 aoti vDS take into c .n3:der~tion 
all ':no:m assi guaen~s !l.nd reassi ;n.'"Ients to be etr~cted subsequent 
t~ the r~portin~ date. Fro~ a mannin" st!l.ndpoint. nOD-etreetiv~s 
d e to such causes as leave. TOY. and 5ic~ :0 hos?ltal ~,~ot be 
considered losses to a ~O~!l.nd therefore ca l,ot be used as a 
ba.is tor supplyinb replaoe~nts. Certain nauthoril.d-assign~dn 
strength reoort. by or~zation ,re required bJ this headquarters 
tor pla~'in; purposes. It is impr!l.ctioabl~ at this time to 8S
tablish a thor1z!ttioDS tor such casual detachments since this 
would re1u1r~ corresponding ~thdrawal from existin authoriza
tions . The qu~stion of the pro?er definition and reportin ~ p. f 
non-effectives is un1er study i n this headquarters . 

4. There is no objec~ion to the field t~st oroposed in 
basic ollt'l'mication for a period of 90 days provided: 

a. Actual assigned (not merely oresent for dU~/) stre'~th 
or units ;ontinues to be shown in oerti nent reports required by 
this headquarters. and 

b. A signed stren;ths of different comnands are not 
c')'li'used .mere oe;'s o!lll'J1 of Clore tha, one eO!lOand ar~ at the same 
station. 

5. It the test is underta"'~n it is requested that this 
headquart~rs be intormed of its detailed operatin; proceiures 
in ad7ance . and that a oo~lete report of its operation. includ
in~ ap. ro?riate reoonmendati ~ D8. be sub~tted upon its conclusl n. 

BY 00" lID OF TE CSEF OF STA.F:': 

6 

C. R. Landon 
::. R. LA:moN 
Colonel. 'SA.F 
Direc~or. Statistioal 5&rv , 08S 

Deputy Chiet or starr. Comptroller 
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DEPARTUEl:T OF T!B .\IR FORCE 
HEAlY'l!.1.RTEffi UNITED S TA T3S .' IR FORCE 

~ashington 25, D.C. 

30 Uareh 1950 

SUBJ<:C'1': Pereonne1 !,cCOl.DltinG and Utilization 

TO: COIIII:lAJlding General 
Continental Air Com:and 
~tchel Air Force Base, N_ York 

1. Your letter of 6 reh in reference to Personnel COl.Dlt-
ine; and Utilization brings up a "roblem tm t "'"' have been con
sidering for some time. 

2. Recently an Ad Hoc comMittee "ll8.S fomed to detenrine 
a set of definitions for pipelinA -ersonnel that would be ap
plicable as a standard for the three ::;ervices . Amont their recom
mendations r.as a proposal to carry pipeline personnel in a separ
ate or!;llnization and to ~OOOl.Dlt for them separately. The Air 
"taff in general agred that this separation of the pipeline m uld 
be desirable, but unfortunately we cannot af~ord the spaoes nesos
sry to support such separate organizations from within the 48 
group progra.zr: . 

~. From your standpoint such a prooedure "lfould be of oon-
siciera1t1e .. lue in measuring your personnel utilbation. How
ever, the separation ot' non-et'feotives oould not z:ateria.lly alter 
manning procedures by this beadqlart8rs. In order to provide 
time to move Fersonne1 into plaoe .... must necessarily predicate 
our manning aotions on a Frojeoted strength three months in ad
ftnoe. During this three-.onth period, t!1e majority of the pipe 
line oomplete1y changes its identity. 

4. The personnel aooounting aspeots of your letter brought 
up issues tMt the statistical people felt they were best IJlalUied 
to answer. At their requ.n we haft forwarded your letter to 
the Director ot Statistical Servioes for rep.l;r to your proposal 
to aocount tor these pecple separately. 

5. ITe will advise you of the outcome of the study nem being 
_de by the Air Staff on this subject a. soon .s it is complete4. 

BY CO r.'_\lID OF TEE CHIEF OF STAFF: 

R. E. Nugent 
R.E. NtlGEN'l' 
lfajor General. mAP 
Aoting Deputy Chief ot Statt. 
Personnel 
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DFPARn:· T OP 'FE AIR FURC'" 
O~IC:- OF THE C'll~ OF STAFF 
UNIT~ STATES AIR FORCE 

7'.A5!i I }TO". D. C. 

Lieutenant General Ennis C. :hi tehead, USA 
Comoanding General, Con~inental Air Command 
Mitdbel Air Force Base , New York 

Dear Ennis: 

30 Jan 1950 

We are now ready to undertake the most im~ortant personnel action 
ainoe World ar II -- the implementation of ~~e Airman Career Program. 

It is a one-time opportunity to detel"llline ani realign the skill level 
of' eaCR airman in the Air Force . lI~nning req 'll rements, training 
requirements, grade determination, and aS8i~ent will all be based 
upon the inventory of' t.l)e new Air Porce S."cialties. 

Many r£ U8 have kno...n f'or 8cme time that the present SSN's have 
given U8 a false picture of the skill level of t.~e Air Force . We 
be lieve t~at the indicated level is higher than the actual. T'i is 
a golden opportunity f~r fin4ing out exactly where we stand. 

The provisions of the Airman Caree r progr~ ore outlined in ~~ 
35-360. This program is a completerevisi on of existing personnel 
clals1rication and assignment procedures. It ~ 11 require a oonver-
810n from the present KOS and SSN job deacription and codi~ ayat .. 
to a completely new jco deaoription and codin~ aystem. This action 
necessitates an evaluation of the q ual1fications of each indirtdual 
airDUl by a PeraoD:lel Claasification Board. The Board IllUSt carefully 
and accurately detel"llline the alrlll level of the airman and ass i gn the 
new Air Force Specidty Code which lignifies that sldll level • . The 
converloin of the old SSN to the DeW AFS is to be accomplished solely 
upon the basis of ability to perf'ol"lll a job ano completely without 
regard to the present grade of the airman conoerned. 

The seleotion of Board members is of utmo.t importanoe. Board 
members ahould be t ho roughly familiar wi~~ the intent and objectives 
of the personnel management program and . houdl be conscientious in 
applying the prooedures of the nrogr8lll. TIle converllon aotion will 
will baTe a tar-reaching effect OD the Alr Force as .. n a. the airman. 
A Ithough ~diate delIIOtions are not planoe:!. for those ainneD who tan 
to quality at a .ld.ll level oommensurate with p" esent grade held, 
dellOtion _111 ultimately n.ult for those !l.irml!lll who tail to nquality 
within a reas ~_ble period of U.e. I cannot impress upon you too 
.troDgl1' the care tha ~st be exerci.ed 10 •• tabllshing an acourat. 
deteraioatioD of the .ldll level of .ach au-n. 

It'l ~ desire that this .atter be given your perlonal atteatioD 
IUd that you imprelll upon your aubordinate co_anders the importance 
of this oonversion aotion. 

SiDoereID 

HOrr S. VAND!lIB!:RG, Chief otftatf. USAF 
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l'IEADQUk~TERS 
D. nNEtITAL AIR '; . ..r.!AND 

MITC!:!LL AI. FORC-: 3.'\ S~ • • 1. Y. 

2 Feb 1950 

General Vandenberg has written :ne concerning impandin 
aotion on the Airman Career Program. His letter, a copy of 
which is inclosed, sta~es in comolete fashion exactly what 
the ?roblam 1s that we shall soon be faoi~g . 

As you know, I am keenly interested in all :nI\tters rebting 
to the utilization o~ our people . Ther~ is no question but 
what the present classiCi ::ation system has not helped u~ as fA.r 
as we would 11ke in our utilization problems. The new Career 
System is a ste forward. Its valu~ and potent1al influenoe 
are great and far-r')aching. 'e can determine the extent of 
its influence and we oan con~rol its devolonment throu h the 
initial conversion of MOS's to the new AFS 's. I regftrd this 
oonversion action as a matter of the most imnedia+.e and compel
ling significanoe . This job must be well done . 

I know that Classification Boards to aocomplish these 
co~veraions have already been appointei at most ConAC sta~ions. 
I am not satisfied that those appointments were given the full 
oonsideration due them. if. !lUst and will hav~ the best :nen 
available on these boards. In ConAC I wish it to be policy 
that when - oonaider the oonversion of )lOS's for COllllunioationa 
people, for example, the best Communications man on the atation 
will lit !lS a member of the board to advise on these oonversions. 
Also , I want enlisted surervlsory personnel utIlized either ss 
associate members of boards or as w1tn')saes before the boards 
whenever personnel wi~~in the departments whioh they suDervise 
are beino considered for conversion. Civilian supervisors or 
teohnioal specialists aay be I~ilarly uled. I would like you 
to review the OO1ItpOli tion of your boards to satiBty yourlelf 
that - do in faot provide for the use of our molt qualified 
perlonnel in this •• I.ntial effort. This ii, of oourle, a 
personnel aotion. But it is one o~ many that c~ot be compart
mented within your personnel of1'ioes but IIIUIt be wa' ad on and 
fostered by every one of your sta.ff ao~iviti ... 

My Inspector Gceral hal been wtruoted to g1 ve priority 
attention to the entire Career Progr .. and speoifioally the 
coDversion program. You aay erpeot that this _tter will be 
tully looked into in all inspeotions aade by representatives of
-:r headquarterl. Lik_he, I 1I)uld like you to proTi:ie for the 
sllllle aotioD by your Inspeotorl. 
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!hie program is going to re1uire time tIlld effort. t 
m18 t not be unc!u ly delayed once the "go !!.head" signal is given. 
~t the same time, however , it c~ot be permitted to sutter 
through halty and ill-considered aotion. The affeot tilat this 
aotion will have on the Air Force is nearly inoaloulable . I 
intend that Con.\C do the job as it shouB be dono . PIeue impress 
this on your statf offioers tIll:i your colICan:iers . As this program 
develops . I will make it a subjeot of personal inquiry when I 
visit the V'lrious statioIUI of the cocnand . 

1 Inol . 

Sinoerely. 

EN rIS _mI ':'.nD 
Lieutenan~ ~eneral , United States Air Fo roe 

Co=n:iing 

Major General Glenn O. B~rcus 
Commanding ueneral 
First Air Force 
itch.,l Air Foroe Baae. f. 

Same letter dialeminated to llaj Gen Barcus, CG , lit AF 
Jl j Gen Upaton , CJ, 4th AF 
llaj en Hale . CG , 9th AF 
Brig Gen JohnAon. CG. 10th AF 
Jlaj Gen Crawford. CG. 12th AF 
Ilaj /jen Stearley. CG. 14th AF 
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c" T~:ITli AF S';L:'-'Rln'p .I,FR IG!! 
C I 'f:iSLF7:-i AF B..'l.Oc.r:J }"::'3 T:xA5 

2 
1.41 

7 Febrt.ary 1950 

f 'U. ::>IFr:n 

RC' 1'11: ; 

:'ers '8.:'1 v 194 -4 _.::1' SS: I..D 
" , FO:11' I::F, F B S AFB "iA 
~" rAe LA.' Lr;y :.FE VA 
» 22::07.ti -;0::: JF 3.:, ';J,.:"1N ::. rt. 1.:; : AF!l F. :...lJA'r.. _A,R: 13 'J !.:D 

t!: -f. 2570 ';;ub j"ct of thh 5 par'; :t~ssa':e in imple71en 8. -

tion of the Airman Career Program as outlined in AF' 35-350 seri~s. 

?eour d ers :'11.0 r 19i04, 1 Au.;ust 1949 . 

Part 1: Friod 1. ~ffective u on receipt of this messa ~ 

and 'rectives li sted in Part 5 below, i diate action will be 

ta>en to effect converlli n of present :':(,3 lassificati n of all 

ternoorary and permanent Narrant Offioers servin~ as such, and ~hose 

oon~i sai oned offioers oossessin~ permanent WLrrant sta~s. Second 

~~S 's lil l not repeat not be awarded to uarre~t Cfficers. i,_ 
re~rd ~aracr8. h 5a(4) and that ~tion of paragranh 5a(2)(a) 

of '?L 35-704A, 3 Februarj 1950 as psr~ains to he a~rd of sscend 

\PS'S . ~tries on rorr~ 6£ for aboTe ?erson~el will be in ac-

cordance with AFL 35- 04A, 3 February 1950. ~rre!lt ':r3 entries 

wil l not be deleted at this time. An information c py or allch 

SO authentioating ocn.ersion action for above personnel will be 

forwarded directly to Chief of Starr, "J.'...!;' , ilfashin · ton 25, J .C. 

(AT!,:' : AFPT::). so will include !lIUIIe, rank , ,erTic. number, old 

primary SS'f and new APS . 

Part 2: Priority 2. Etfeoti.e upon sub.tant!al completion 
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ot or lority aotion dtrect~d in Part 1 and receipt of AFL 35- 705 

to be dated 11 FebruarJ 1950. in adiition t? iractives listed 

in oart 5 belo_, initial action for c~nversion of Airman 5~eoial-

ti • is directed . No SO re~~din- ~irman oonv~rsioDB will ~e 

forwarded to this head~uarters or to neadquarte~s 3 t~ . 

Part 3: :10 action repeat no act" on will be t!l..-<:e~ t., reall-

point new AF;:;'. of .7arran'; Cffioer. and .!:r.nan 0:1 '~/R'" sU!lDli~s 

or Pers-nnel Accou tin; Roports at this tim!! . Re?eAtin~ directives 

and spe ~ial lutruotions will be forthcomin.; thru n,j rmal s-;atistical 

servioes channals. 

Part 4: Reourad ~ilitarJ PersonnAl D, 161 , 19 JR~ary 1950. 

sooDe of iar"ant Of~ioer oonve-sion action does not reneat not 

inol~de adjustme!lt of ,iarra"lt Officers within 4 pai !!;rades in 

Co~Orm&DOe wi th PL 351. as this i8 a se~arate aotion bela; 

accomplished by a Board at Headquart!!rs 3AF. 

Part 5: For your information, conv~rsion aotion will re uire 

~lassirioa ion Board er onnel to Dossess th~ fol10~n: Career 

Pro:;ra:n :li.rectiT8S: 

DAT<':D 

35- 391 29 Jul 49 

35- 39lA 19 Jan 50 

2 
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AFLa DA'!.'ED 

35- 400 21 Dec 49 

35- 704 5 Oct 49 

35-704A(Revi lIod) 3 Feb 50 

Gareer Fields in AF 35-400 series 
an ropriate to the individual ocnsidered. 

tJTCIAS3IFI D 

P - 1': ~j JLake/md/6228 

OF?lGIAL BUS I I~S 

/t/ J.o\!:ES t' . S':'RIBLI G 
lat Lt ., :.3M 
Asat . Ai r Adj . ~n . 
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HEAOO U.\RTERS 
CONTlNENUL AIR CO ' 

fitchel Air Foroe Base. F_ York 

PPIl-K 200.3 29 JUDe 1950 

SUBJI"CT: Classification and tJtll1&atlon of Warrant Officertl In
cluding Selectees and Vncatees 

TO: Ccmr..anding General, First Air Force, .:itchel A.m , N.,.. York 

1. Pending formal publication of a ppropriate directifts, 
Head l&rters USAF has announced oertain olassi ication and util
i~tion polioies oonoerning warrant officers. 

2. Warrant Officers serving as such: 

a. .\fter oonversion of the ourrent or old warrant 
olsss ifioation to the n.,.. .\ir Program ;~rrant olassifioation as 
outl ined in Air Foree Regulation 35-704 as amended, no action 
riB be taken to ohange the new primary AFSC or o&reer -.rrant 
olassitioation rithout prior a pI- ro'ftl of BN.dql&rters USAF. 
Duty assigJDllents of these individuals will be lill:ited to those 
specialties which fan -ithin the purvitnr of the career warrant 
established. (See attachment to APR 37-3 for guidanoe .) 

3. Seleotees and 'ftO&te>;s. e:tclusift of SC.\R\VAF: 

a. Onoe established, Ail'lll&J1 Program Career -arnmts 
will not be o~ed without prior appro'ftl of HeadqlJlrters USAF, 
The primary UOS of seleotees (1.e. personnel holding letters of 
seleotion as warrant officers who are serTing as com=issicued 
officers) and ftoatees (i.e. pertlonuel 'IIho 'Vacated regular warrant 
ap[ ointments to accept comr:ias10ns and are now serving as officers) 
will be chosen from those currently authorhed officer specialties 
in whioh ine individl&l is 'l1alit1ed and which is oonsistent 1IIi th 
the individual's Airmail Program Career Warrant. Duty aasipents 
will also be cons1stent Yith career _rrant established. (See 
attaohment to AFR 37-3 for ,uidanoe.) The primary specialty ot 
selectees and 'ftoatees _'1 be sub.equently redea1pated without 
prior ap pro'ftl ot this headql&rtera, prcTidlng such redesipation 
is cona1stant with the oareer ..... r~ establi.hed. EXCEPTIOlh 
lVarrant Offioer .electee. and .... oate •• , posse •• ing an _rcll&ut1oal 
rating and as.1pIed to authori,ed COlllbat onnr. _'1 hold PJ!OS 
appropriate to aeroautioal rating. m7 further exceptions to 
this pol1c7 Yill require tba apr ro .... l ot Beadql&rtera USAF. 
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PP'-K 200.3 Classification and Util ization of ~arrant Officers 
Including Selectees and Vaaatees (Cont) 

4. SC Jr.;AF 'ifarrant Otticeru 

a. Although SCA..'t-,,\F warrant officers will be reported 
in only those specialties authorized for Air Force use. duty 
assignments will remain consistent with the individual's Army 
warrant. 

BY f'm'1'rnIJ O~ LIEUTZUAllT G-:FERAL n;}!ITEHEADr 

It/ BRUCE H. G~SL 
Captain. UHF 
Asst. Air Adj . Gen. 

Identical Ltr sent to CG -l,4.9.l2.14.TAC 
CO -28th C01lllll Sa 

2 

P~1I!-K 

Capt PAGrey/6228/md 
27 JUIlSO 
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ffiADQUARTERS 
CONTINENTAL Am OOle!AA.'l!l 

KITCHEL AIR FIRC?: BASI. N. Y. 

PPW-K 220.01 14 ~r 1950 

SUBJECT: Progree. of Au--n Career ProgrMl Convereion Proced..lT1IB 

TO Co!llCl&Jlding General, Firat Air Fo roe. lIi tohel AFB, H. Y. 

1. In order to detenaine the relative rate of IZ"0gresa being 
_de by Pereoo."lel Cla .. lficatlon Boards now engaged in the c on
Teraion of lIOS'. to the AFS coding sy.telll of the Ainaan Career 
Program, a .emi-!llOnthly report of aooolllplishments by Boarll. of 
your OOlDand will be rendere1 to this headquarters. 

2. Under no oirOUllllltances will the nec8lslty to submit the 
required report be oonstrued ae an intimation for Boards to speed 
up Airman lnterrl_s at the expense of tlJ.llest oonsidillration for 
the merits of each indiTidual oonveraion case. 

3. The converaion progress report will oontain the fol
lowing itealled data: 

a. Each ConAC Personnel Classifioation Soard (PCB). 
identified by the appointing head'luartuo, with the total of Coo.\C 
Ainaen to be oonverted by that PCB and the total oonverted by 
2400 hour. on the "u of" date. 

b. The ConAC unit and station ot all ConAe airmen to 
be converted by other PCB's, with the number of such airmen to 
be oonverted ana the total oonverted by 2400 hours on the "Ill 
of" date. 

O. The columns of figures required by paragraphs 3a IlIld 
3b above will be totaled. 

Sample entrie.: 

~ 

Hq Marhtta AlB 

Hq 325th Ftr Wg Alf 

220lat Boap Sq 
Waahington. D.C. 

• Al1U{E!f 

426 

1568 

72 

CASF.S COMPLETED 

l4r8 

S19 

25 
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PPM-K 220.01 Progre88 of' Ainnan Career Program Conver8ion Prooedures - oont 

4. Subadssion prooeliures: 

&. The oonTersion progreu report will be au1aitted &8 
of t!'l8 9th and 24th ot e& h month. Initial Report will be &s of 
24 Uareh 1950. 

b . Due date of oonversion progress re~ort at Headquarters 
ConAC is within twelve days after "as or' date . 

o. Transmission will be in letter form and air mail may 
be used if neoes8ary. Report will be addre8sed to: 

Comm~i1ng General 
Continen tal Air COJ:;J;DlUld 
loIitohel Air Foree Base • •• Y. 

A';tention: C t. U Division. PF\I 

5. Reoorts Contro l Symbol CNC-AP-P21 i8 assigned to this 
ro ort . 

BY CO~N:) 0 ~ LI i!.1lTE!lANT GENERA L WliITiliEA.D: 

Identical Ltr sent to CG all ConAe A?'S. 

2 

It! BiWCE H. tEWllEL 
Caotain USAF 
Aut Ai r Adj Gen 
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HEAD~UARl'ZRS 
CONTIIfENTAL A H CCIiMAJiD 

ITC'JEL Ala FORCE BASE. N::1 YORK 

Colonel Emory L. BrunI 
Iii Firn Air Force 
itobel AFB. N_ York 

Dear Colonel BrunI: 

1 J4e.r 1950 

You ar8 .ell ..are of the acoelerated action that has taken 
plaoe in connection with the Airman Career Program since the r irs!; 
of the year. The Head:tuarterl Coa\C Personnel Classifioation 

Board. after at esting of conver3ion procedures . finds from its 
experience that the ellr:lloyment 01' certain principles an:i methods 
in c onneotion ther8With. is M!;hly desirable. 

I am oonfident t hat adoption by your Airman &reer obr~ 
erson.'1el 01' the points I wish to enumerate. will definitely im

prove the converaion results o!Jtained by your Boards . 

These particular procedures are: 

a . Full realistic assurance t:l ail"lllen before and during 
Board meetings that the conversion procedures he&rin~s are not 
being run on a "mill-grin,Un,?;" basis. oot that any necessary anj 
unlimited llIIIOU!lt o~ time will be given to all ail"lllen at their 
Board appe&rancel . 

b . Airman Career Program group orientation ~ mean. 
of l&E leoture. followed by quel~ion and an .. er .essions. 80~
time prior to Board appearanoe ot individuals. 

c. Use of the air.an'l offioe or shop supervisor as 
an a &Sooiate member of the Board when the teohnical advisor in 
t;he particular oareer field is not frOM the airman's office or 
shop. 

d. Servicing of airmen reporting for Bo&rd appearanoe 
(by Career f rognm specialiste or others fully qlalifiod in the 
Frcgram'a concept.) for an adequate period ~ediately before their 
Board appearances for the purpose of implementing the briefing 
received by the airman Ilt the I & E leoture. No aiman should 
appear before the Board who is unfamiliar with the ladders of the 
Career Field(s) he appearl to be qualified In. 
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~20.0C 

e. Board 1eterminaticn that airmen appearin~ before it, 
clearly understand that present APSC designation of skill. i. made 
independently of grade and t hat future grade !ldjustmen<:.. are suf
ticiElntly far ahee.d to eQnble an aiT"'-8.D to canpensate in the interin'. 
for any 1nequ~lities between ~re8ent gr~de and skill tha~ ~~y exist. 

Do not hesitate to c~ll on me for any service!) or in.!'ormation 
that · .... ill oon~ribute b) the success of the Airman Caref'r Program 
conversion phase or rinal iIr:plecente.tion by your l.ir Force . 

emo - Identical letters sent 0: 

D? Col Emory L. Bruns, 1st At 

l:incerely, 

It/ R. ~ . :rLLO S 
Colcnel, U ,,-
Deputy for er~cnLel 

OF Lt Col Cecil C. /iilliams . 4th AF 
OF Col James '[ . Twitt)', £lth Ai' 
DP Cor alter Urbach, 10th AF 
OP Lt Col Lu~her B. ~ntthews. 12 AF 
DP Col Robert A. Rollison, 14th ~F 

2 
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DEP_~TIIEIT OF THE ;\ IR FORCE 
HEADQUARTERS UN rED STATES AIR FORC! 

'I'lASHIlBTOI 25. D.C. 

Jun 15. 1950 

SUBJECT I Au-u Proticlenoy Te.ting Program 

TO Co.-ndint; Geoeral 
Continental Air CO!IDand 
Ifi tohe1 Air Fo roe Base 
lew Yorle 

1. The prelct ail"lllan vade Ii watton -.lee. it manciatol7 
that the Air.an Pl"Otlcienay Testing Pl"Ocr811 be 1.ap1_nted a. ex
peditioul1y a. po •• ible. Un1esl protioienay teltl are de?eloped 
and adaWltered in the 'ury near tuture. airman vade. will DOt 
be aligned with alc111 le.,..l ror a protraoted perl od ot t 1me. Suoh 
a 11 tuation 11 extremely detrimental to t .. i!llplementation ot the 
Airman Career program and preoludes seleotion ot the belt ainaan 
tor the top polition •• 

2. Work is going f'ol"Wllrd to develop adequate profioienay 
te.ttng deT1oe • ., t hat a general eTaiuation ota irman .kUll cd 
eUioiena,y can be a ohie?ed. fbi. 1& a Ti tal projeot which require. 
the u ,; tatano. ot .eT.ral _jor ~dI. Becau •• eo •• of' our 
oareer area. are repre.ented )r iJlarlly in COntinental At r CoJm&Dd 
it 11 0irrentl,y planned that ;your aoanand partioipate in thi. 
pl"Oject. 

3. ReprelctatiYe. ot thla H.adquarter. wUl Tid' Contioen1i&l 
Air C~d in the "-diate tuture to pre.ent the detaill ot ~ 
plan aDd to dhouu the poutb1e extent of' partid. patton by Con
tinental Air Co_and. 

BY C .!AID OF THE CHIEF OF STAFF: 

(3gnd.) R. E. IUGENT 
Kajor General , U.S.A.F. 
Aotg Dep cis, Per.onnel 
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IIlWICIIJ aaraa 
OOIl'tBnTAL AlB a.AIID 

IIITDIOFFlCE aooru. ILIP 

REGISTER .0 

SUSPE DED TO 

EXTEMO£D TO 

Air.an Proficienoy Testing Program ClASS I ADM I Mise I "1ST I PUS 

TO 

pa:o 
ve 

I •• ~ ....... ,. oae ••• t .. , - ...... s •• f C,........ • •••• t"" C'9'8' ••••• trle. 
le "0.-t'0 •• 1..... s.c .......... , l •• n,l, - •••••• '_1 o •••• r.. .ra. all ••• _ 
c ro •• t ...... .... r ...... atr,. a •• t.t 1 .,., ... r, • r ... 10 •• '1'1 ••• 

e, Lt Col Torre.on and Major Klinge of Hq USAF (OCS/p) Yisited 
quarter. and elllou ••• d the attached lett.r (a copy of which they had 
) w1 th II and at creater length with Lt Col Yudld.n. In brief, cat 
after 11 to proYide for faster 1apl_lI1t&tion oft h. oOllplete Air-
r Pro One of the rund .... ntala of the progr ... 11 that th .. e be 

a t •• t IY.t.i be uHd prior to prolllOtiDg airlllen md prio r to th.ir be~ I award.d APS'a (A Force Specialtie.) . Th.y haTe dilcu ••• d thi. pro,raa ot 
devi.ing te.t. wi h re.earch people Co wgge.t that it _y be aocoapl1.hed 
in fi Te ainiaum. Th1l 11, of ocurse. unaat1ltactory. Bq USAF bal 

I 
deoided ct the teet. within the Air Force md to do .0 by celling 
in highl d alraen in the .. y speoialtie. ooncern.d and using th .. 
to dete appropriate guidance . what should be in the te.t.. Once 

I th1l 11 , qualified personnelw ould pr.pare the actual test tor f1Di. 
approval , 

I 2. IThe fir.~ approaoh conaidered ... to do tne job at HQ USAF. Secaus. 
of IpIlC~lill1tatifU involTed and the number of people who waulf! have to be 

I 
called to the ne looation, thil w..a regarded as unaat1ltactory. Th. al
ternate olution, which 11 what G.neral IUg8nt'l letter is t alldng about. 11 
to have e .eTe~l _jor ocmanda do part. ot the ove~all job eubj.ct to 

; couide bl. guidp.nc. troll Rq USAF. 

3. The prol.al that General lIIugent aalee. is lound and there i. no ap-
parent o~.r way"~ aooOllpliah the job wi thin arq reaaonable time. The Air 

, Training l CoIIII&nd ~ already started to do thh job, spae1tically the part 
, of it wt4ch USAP' tl the to do. Air UniTerai ty has alao agreed to pe.rt-
! iCipate. , I belle e that __ should do likewil.. Thi. ia nece •• ary aotion 

I to g.t Je AiJW&D Career Prograa ~1ng. 

I ". In order' to do &at 11 wanted, a .xt- ot ten rOple (one officer, 
tour ,ra eel oiTil1anl and tiT. airmen or graded oiTil1an. will be required 

l in addit on to IU\itable ottioe apace. fhh 11 the USAF eat1aate. Aotuall;r. 
I belieTe that tbjIt eati.aate 11 hi~ aDd that 1;be job oan be doDe with .. Ten 

i or eiptl peraonneil auiped. Th. USAF repre.entativea ..... told that 1D1tiall;r 

I 
their pr~po"d aoftion appeared .ound anel that pendi~ tinal approftl 117 the 
ve, CODA ott.red DO obj.otion to partioipation. It _. alao uplained that 
final 00 urren::tauat depenel upon the aftilabilit:r of perlol1Zl.l authorbatioa., 

I that the,e would e reTie __ d and that our repl:r to USAF would include intonaa-
I ticm conbeming t • I1tuation CD thel. llUthr'ohationl. It .uch authorisation. 

(.,)t, ' C f l)r.. ... ,,- AG 1 
· u 1 C • ,. r 144F 

I n is is 11 repl, to 
corr .. po.4 .. ce •• ar1 I, 
AG lIotruter !io., ____ _ 

w~ic. W&5 ... pelel...s 
tu leI&teL' _____ _ 
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JIIW)QfJ AIl!I:IIS 
OOIftDln'T£I. lIlt a..um 

IIft'BROFFICB Boon .. SLIP 

UGISTER ~o 

SUSPENDED TO 

EXTENDED TO 
SUII.IECT: Airman Proticienoy Te.ttng Progr~ 

Ii:> I DATE , 

11 (00 

CLASS I &111 I "ISCi MIST I pm 

........... , ....... ,,., - ...... , •• r .ao,.'... • ... • ,att .ly,at ••• r .ft'leo 
1. no.-f'O •• 1..... I ••••••• •• 'r, 1 •••• 1, - ....... ,_1 0' ••• ". Dr ••• II ... a _ 
e ro •• I. .......... r ••• 11: •• ,,.,. • •• t.tl 0'.'" ot P". fo .. 1. ..'rt ••. 

they .hould be proYided tor the Direotor, Personnel 
t, thil headquerter.. Spaoes are not available within 

e: 

Ihowing the organiution ot the propo.ed te.t con-

• A .ta ment of requirellent. tor the.e te.t conltruction unit •• 
r~.e pa r. were ett here by 1he USAF reprelentatinl who eatillate the job 
rll requ re one ar to 15 IIIOnthl. 

I 6. Rr,ue.t follOwing aotionl 

I ~. That &0 indicate the availability ot the Iploe required or lUoh 
reOOmmend d aotion; .. i. considered neoel.ary to lecure the.e Ipace •• 

I 

• That h VC approTe the USAF plan in prinoiple. 

• That resuaiDg the a vailabll i ty 0 t lpaoe., we .agree to take on 111 i s 
ob .. re ~.ted b USAF. 

7. t .houl~ be underltood that it no .pao .. are available and unle .. the,. 
oan be .eTured trOll Hq USAF, ,.. oannot aocept thil job. Further, it a hiler 
flumber otl .paoel il- available, we o~.n do only a proportionately reduced ahare 
ot the joll which ~F de. i rel be done. 

I : I 

, ~~~.I:~ O_, ..... t. 15 J_ 50 
2. Org!tutional chart 
3. sta~t ot r-quire .. nt. 

: I 

I 
I 

/1/ Reuben Kyle, Jr. 
It! REUBER lYLE, JR. 

Colonel. USAJI' 
Deputy tor Per.onne~1102 

fbi. is •• reply to 

correspoad .. c.. "ear ... " 
AG lItrlster No., ____ _ 

t.u . .. C ,. r~ ..... -i.e; 1 wkid "&5 ••• peaded 
' u h r.~,,·· ... !' 1:.)41' 

to Idate .... 1 ______ _ 
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o I DATE 
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• 
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I 
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II£GISTER NO 

SUSPODED TO 

EXTOOED TO 

Airman Proticiency Testing Pro~ .. 
CLASS I ADM I "IS( I "1ST I PERS 

Fa,," 

P!:O 

TO 

00 
VC 

vc 
DP 

' •• _0 ...... , ••• e ••• 'P7 - ......... • t ••••• ,.... • ... •• at' c •••• , •• of' orflce 
t. nOM-TO •• 1..... 11aa ....... c., 1.1'~1, ......... ,_1 o', •• P. ara. a 11 •• a . 
e ro •• , .......... r ....... ,,.,.. e •• r.tl 81.' ... r, • tar Jo 

CAPT J.J.O·Connor/Sl1l2j.o 

1. Referenoe paragraph 4 and S b comment fl. the 
one offioer .pace and 5 airmen apace. "quested are avail
able. We do not haTe project 811 civilian spaces unallotted, 
he_Ter _ do have two alterlatives to _ke the required 
4 spaces aTaileble: 

e. Substitute' airmen tor non-profelsional 
oivilian Ipaces (SS\I1'. 055 and 405) DOW carried in 1he 
ConAC TjD thus leaving • P8ll .paces available for hiring 
profe.lional ciTilians. 

b. Request the spaces from Headquarters USAF. 

2. Since we have airmen space. =llotted ... t the 
present time, reco_end we u.e alternati" a, aboTe, ill 
the event we establish this test construction unit. 

lit. L. GLASSBURB 
! Lt Col. USAF 
I Chief. Orpl Oil' 
I 5221. 

; (by hand) 

JAIJES H. PRICE 
Col. USAF 
Dir, Pa:o 
72« 

I, We should aoknowledge and request all apace. trOtll 

USAF (DO source now available except saTings to be applied 
towards Air DiT1.ionl). We can help USAF 

Do not •• tach fro. ~orr.a._"",ce 

initialed 

Tltis II II repl, to 

corrHpold .. ce b •• r"., 
AG .rister 110 •. ____ _ 

vUe. vu a.apeadec! 
t o Idate 1'---_____ _ 
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Hq USAF 

Subjeot, AiJ"II&D Prof'1cieaoy TutiDg Program 

PPM-I 220.01 (15 J\lD 50) 1st Ind 5 Ju1 50 

HQ CONTllfElfTAL A IR CClCdUJD, iii tohel Air Fo roe Baae , lew York 

TO. Deputy Chlef of Statt, Fer,ol1llel, Hq United Stat .. Air Force 
lI'aah1l1gton 25, D. C. 

1. Thi. headquarter. 18 ia oomplete aooo rd with the propo.ah 
tor deTe10~t ot pro~loien07 te.tiDg deT10es to be used tor 
alleYiat1Dg the preseat ainu grade situation. 0.1;&111 of the 
plan propo .. d, ... disouued by r epreatath.s ot your headquarter. 
are thoroughly aeoeptab1e. 

2. T~e exteat ot participation 111 the oontemplated progrlllR 
by Coatiaental Air Co_and will be !OTerned by the allotment 
at military troop spaoes aDd c iTiliu po8ition. to ~18 head. 
quarter. tor the persol1llel necessary for t he develo~ent ot the 
projeot. Request that a -.xlma or teD apaoes to iDolude oae 
officer, tour graded oiT1l1us &111 tiTe ai.-n be allott.d to 
thi. oomaand tor iapleaeatatioa ot the Organizatioa Test De
ftlopeamt Unit. 

~. Should b DUllbar of apao.s ayallable tro. your H.adquarters 
to fewer thaD ill. au.ber requested aboTe, it will be posdbl. to 
pertora oaly a proportionately reduced share ot the projeot ... out
lined. 

C SARLES T. IffERS 
lIajor Gellieral, U. S. Air Faroe 

Vice Co..-nder 

(PeDollled notatioal GaDl Thatcher oonourred ia thla 
aotion on IRS) 

P"'-1 
Capt PAGR~/S228/~ 
UJUD50 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

11 Pers-A 2l 0 

2 
152 

RI:'..AD .UART~S 
CO~nmI7AL AlP. C~~~J 

III'!' !EL AIR FORC:;: BASE, U. Y. 

LtCol~acage/alk/4227 

2 May 1960 

SUBJECT: Officer Personnel Pro&rac 

TO Comr::anding General, Firs Air Ferce, Mitchel Air Force 
Base, N_ York 
Same letter to U's, 4th, 9th, 10th, 12th. and 14th AF ',. 

1 . It is ~ polioy to dra~ offioer replacements to occupy 
key staff positions in this headquarters from lower units and 
subordinate headquarters of this cocrr~nd . I oo~end this policy 
to you. I have found thst the most satisfactory staff officers 
are those who have advanced in a rebUlar progression of assln, ent 
from 10l'l6r staff units to this headquarters. Many of our problems 
arise from the lack of understandin~ of higher level staff off
icers to t he duties, res~onsibilities and prob lems of their counter
parts in 10 'er staffs. I feel strongly that ~'ny of these prob
lems could be eliminnted by adh.ring to the policy I have suggested. 

2. In requisitioning offioer personnel under suoh a policy. 
a replaoement ~ill be requested from Hendquarters USAF only for those 
positions for which replaoements are not a'lllilable in your oom-
mand. For example, if you require an Assistant Air Fo ree Operations 
Officer, you ~ould revie~ the records of all offioers in your sub
ordinate headquarters having proper qualificationa and select the 
best qualified officer after giving due oonsidera:ion to the 

length of time since his last PCS. eli~ ibility for achool. or over
aeas transfer. and hi' indiTidual aptitude for the position. 
Consequently. if you WQuld find a replaoement at baae level. your 
request for a repla~ement ~ould be for an officer to fill a job 
'IIlcated at the base and not a replaoement for the Assistant Ai r 
Force Operations Offioer. 

3. The replaoement polioy requires that all head1usrtsrs 
under your comcand train understudies to till key positions in all 
staff field. ~ith a Tiew to ultimately releasing the IIOre experienoed, 
qualified officer. tor duty in this or ~ higherheadquarters. Thi, 
policy, it follwoed do~ to all echelo!'1I ot your oamnand will au 
a .. ilable at each echelon trained .tart ofticer personnel and should 
.er .... as an added incenthe to young offioer. in furthering their 
Air Foroe career •• 

It/!DIS C. -mrEHEAD 
Lieutenant General . U. S. Air Force 

Co_anding. 
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com. ';B'ITAL AIR O:~-\ '" 
, TCHZL ALR ro1CE 3".S~. yORK 

?PK-K 319.1 31 !Jay 1950 

SUBJSCT: Colleotio~ of Job Data 

TO Co~.annin~ General, Twelfth \irForoe. Brooks A 
Similar lteters sent to C} eaoh nunb'3red ' .. 

Texas 

1. Statistiod :~:-ort" 0 i ;;) '.;. "s hes.dqu rter3 in-
.lioate yuur oO=l1nd has strenths in the followin"" uS?T's : 

Job Inventories 
.~antity Des:red Con?leted 

5 2 
1 1 
7 2 
30 2 

'-: L ....,-

S31 

1069 
3416 
1024* 
1051* 

Title 

Filot, Jet Bo~~er 
Ooou?ation~l Therapist 
Pilot, ~Olr Engine 
?ilot, Two Zn~ine 

2. Upon dete ination of station assign~ents of personnel 
possessiIlb dest nated speo" e.1ttes , It'1tion oOJ!'."1anders will be in
s~r oted to oollect job data on those :SN's tndicntod in para'ra. h 
1. The Job Analyst will u~i1ho the Air Three Job Specialty In
vontories as an instrucent to ai in the oo~leo~ion of job data . 
I.n adequate sup ly of the above ::Ien-';ioned Air ~rco Job Snecie.1ty 
Inventories is being forwarded under separate cover. The Class
ifioation Officer or the 'ilitary reroonnel Officer at the app
ro?riate stntions should supervise the compilation of t e job 
analysis. Every effort should be :ade to oo~lete the desired 
nu~~er of speo"fio 'ob "nventories in whioh ~ll strenoth is 
shown. For anyone of these whioh may not materialize, yuu are 
'1uthorized to oon: lete an additional Job Inventory in one of the 
';3.T's marked with an aste~t sk . 

3. ~erience in the oolletoion of data has indiosted that 
the quality'of the data oolleoted is in a direot rerleot~o~ on 
the motivation provided. The incumbents lllUat understand that they 
oronde the best sou roe of infor-...ation and that the datil will be 
;tililed as basio ~terial in the developaent of the Ofrioer Career 
?rcgram. Inclosure #1 oontains the instructions oonoerning the 
use of the Air Foroe Job 3:'eoialty Inventories. 
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.T-- ;. 319. 1 Collection of Job ta (cont . ) 

4 . It is requosted that tho 00 1eted in'Yentorios 00 for
waried d:rect1y to the Chief of stafr, n.:. ted stateG Air rorce. 
W~shingtQn, D •• , Attention: •• ie, not later than 25 June 1950. 
't that ti~e this headquarters should be noti'ied by your he d
qunrtera or the conI'leted action. 

BY CO ". no'" LI:mTIT.:T -;:.;'::::.t..L .:IIT::':: .. J: 

1 Inc1 
InGtr~ctionG !or 
Inv ntorie3 

Incl not noco for AG 

2 

B [J ~ H. a::-~L 

Ca .. : -: !lin. "~F 
sst ir dj Gen 

PP:!-K 
Ca.t P.G.ey/6228/md 
29 !Jay 50 
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,PA'U)' ~'IT l":'",,: .~I!t -"~ ;:!: 

R>A "A..:n~u· IT STA!'~:; A ~ r0:t;e; 
,Yss:tin;ton 25, D. C. 

13 ,!"rch 1950 

JU3J~T: ir ?oree Re.;u ati'Oo 39-30, Fro'lletion a'ld :noti')n of 
unlIsted er8'O~'lel 

I' 

Co~a'llin~ 1eneral 
Con~i'le~t~l \ir :o~!l~d 

I tc~'!!l AFB, t:e:y 'erk 

1 . Air Ferce ?e~lati~n 39-3), dat~j 2{ ' a~=h 195", I ncl 
r esodb'!!s the elic'es a:ld ~e:1Aral reO~ilJre3 ever:l:'n- the 

romoti on !l~d de~tio~ 'Of e~li t9j ~ers ~~'l e! 'O f the ni~ej ~t~tes 

~ir ~'Oroe . It is 1~si~ei ';'0 ~ laoe =ertain nec1s~ary :imitatiGos 
en oromotions a.d t, r:-ov:1" 'l. :nore 3-': eJi tie IS "'ea"lS f ac=o elis' -
in' de::! ti:ms. 

'" 'nler th'3 :13 ... re ~11ati on , .aJor ~o!!:','l·ders. at !:. eir 
disoretion, are autherized to dele~te ?romnt'on !llthority fer 
all ~rades do~ to anJ. includ~n~ cO~Anders of ;rY,s or oD?8rable 
oq;!!.nizations an:! are au"'.:horized to delet:ate '-'ro:no:;ion authnrit:1 
f~r the r!ldes 'Of oorporal and rivate first 01as3 down te and 
' ncludin~ c=~anders of squadrons 'Or c'Omparable or5anizations . 
\t ~resent the numbe r of airmen in the ~radas 'Of ~s';'!!r ser;eant, 
t'30 nicsl Sltrge'l.nt , and staff ser -eant exoeeds cclrrent bud~'3tary 
authorizations . This has necessitated a t~porary sus ~ension 
of ~renotions to these ~d~s . ~t is antioipated that the limit~
tiona n c ro~otions as outlined in the n~~ re~~lation will assist 
in 'reventin~ an exces s in ~!ldes below staff ser~eajt a~d, in 
the future, in the too three ~ra es . Hewev$r. it is realized 
~hat the ~roble~ of overa:es in the first t~ree rades involves 
n"t onl' l'O:II!.lti cn nd is'Tto tie~ \Jut also pro=ure-:ent and a83i 

nt by :;rade. All of the,e are".s are bein ;; studied in an e fort 
to remove the existin- temnorary s s?ensieo . 

3 . De~otion procedures are chan;ed 8ub5tan~ially te nlace 
:raater responsiblity on the o~nders oO'lo$rned. 7ne ra.sons 
for ~oh de~etion will be initiated are en~erated . ~rpor~18 

ani rivates first class may b~ demoted at s~;adren level without 
beard aot10n . Beard actien is required fer red'lct ion of noo
co~1s3ioned officers of the u~~er four (4) na] :rad s . In all 
cases, t'$ individual oncerned .tIl be i nfer~ed of t~e r~asons 
for initiatin~ demotion action and, u~on his raquest, will be 
afferded a personal hearin • 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

y 
:20.2 

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

,?-4A 
.>u::'j: :"'R 39- 30 

4. 7' e erSOM he!l.rin' 'I.f.'orjed iniivi "19.1s .nier t:'e 
I' visi ns f thi, neK re r '1atioo is purel," f!l t finEn" in ns.t e 

'l:l~ is in n? SGUd r t!-le ord!l. .ri'\1 I' an 'l.dju iO!iti"n. 7h., 
r~;hts of the a.irlD8.n a.re rot'3cted by nffordin" hi:!: a.n o"'por 'mit 
l':h~:1 de'J:red, 0 ~erl~ns.ll", :>rese!'l'; fa.cts justif' in:; rete:lt' on 
o~ ilis present -raje. • G he'lrin" should be ;o:ld'.lcted b' the 
c,,":'"a!ld'3:- c n 3:-n.,d or 'J:; t, e De:'l:ltion 3 ,:>9. I' 1, a.3 a"pro:lri!l.te, 
i~ a ~~er similar to ~h~ pr~Bcribed for .elria-s held by Evnlu~
til')n fricers under :he provisio:1!! I')f ~:-? 3/3- 2 . t shcuH _e 
: nfo!':llll " lin:i n-t n., essarily CO!l-i"~t>l' 'n 9.c::ord'l.nce ,'th any 
r.,~latio~ ovsrn'n; boards ~s 31~~ . Rul •• of eviden~e used 
in 'ni ':"j ~tates C;)Jrt8 a.n1 i'1 courts -':l!I.rtial d:l!I1') a.oply. Tn 
a.ddition to ~mn';in- t!l~ ail"lMn oon eme·j a ~er on9.1 h.,arin~, 

an investi >"!l tion 3h ~lj b., -a.d., cf an:; f 0 ts or sta emen s "hie't 
r" illi re fl.lr~her larific'ition i!'l rder ~ ma"" findin ;s . n 
this ::o~'1ecti n, in1iviju~ls reasonable available sh~uli be in~er
,ia""red w'1e'l j".!"!ll".!;i nece33'1.ry br the o:-nander oncer::lel or the 

e ott"n o!l.rj. 3,or::l ;estim nj' '1.'./ b'3 :Jtl!lin~d un:!.,r th a'At~or
it...- -ranted in r+;'cla f ,,'l.r 114 . 'nflictin~ or in:::. n11usive 
t'.l3tL'Ilo'lj' sh:JuU be r'3s,lved b"" rO:'lrin- I\d ti":lIll fflCts .-h"n
ever oossible. An] iJ3stion of -:-ajudi~e , ~er3-n lity conflict, 
I') I' 19. si. "llJ1I9:lt shoulj be re~ol" _d . tnier ,,:1, "'15- • 2.! '>ep~e .b6r 
1945, ~ani.,d , ~e~otion Boards ere re~ lired t:J kA fini'n-s 
'lnoi certa' n ie:er.1I.iMtions vhich ,are :linding :.1-'0'1 the cOl!l:1llinder 
co ,c~-n~j . :omver, th., n,,"I" :Jp.r..!s ='ri:-1 !,'" '.,i1n;5 !l.S to fac:s 
0111', tiul jeter.:Ull.'ltion '.s t~ 'lnr,,-ri te acti n be":1- ::l'l.ce:i 
in th" r.ands of t,e co~~i r slone . 

5 . ro :1:J:1::0.. ", ... 8 a.n • nh".!l"ant r i ,ht t:J 
'~ntinue sarvin~ as auah and a y ralax~tio::l in ranner o~ p.,rru~ ~oe 

of d'lty s"v);Jloi be C'-l'iSe for i '" Ua e OO!l!l idem t i on for emoti D . 

:hro:.l~h ro~er and rro~-t use of the je~~tion procedures out l~n.,d. 
c mr.andera ~ nand re enco'ra~d to ~ Ontain a conti:l:.tin; vita4-
il:ation ro;ra:n amon~ all nO'lcoJ..:,J.ssioned otficer 7rades. In 
this r's~aot, it is realized t~at . ju".! to ~a5t lenient r".!enlist
:le'll; a.nd rO!llotion poliCies, oOn.3iderab e "d"sd ""ood" exi'lts in 
the hi h!lr -;ra:i3s . Therefore, with the existin- 'lcute sit'J&tion 
i~ the thrge top ,TIl.de3 , c:lmrnaniers should r~1~ir hat su h 
alr::nen maet the hi -hest standards of et!'icie:lcy. 

6. Those now iemotion orocedures Kill orovt1e Joramanders 
~ith ~OTe efrect~ve tools for vitslizin; the enlisted con~o~ent 
of th9i r C:lr.wanjs . rro-we"er, these new roeedures s .... oull be used 
ju11ciously to in1ure that de~tions a.r~ effect~d en a f'air a.nd 
i~~'I.r=ia.l basis, hsvin in view both the fitness ot the in ividual 
and the efficie.oJ ot the lir Force . All corresoo~1ence on de-
,otion cases -will be forwarded to H!lad1uarters nited ~tat •• Ai r 

Force in orier to hsv Tesdlly sc~il&ble records with whi h to 
an~r ade1~atell a.ny :on 7 Tes.io:l&1 or other inluirl whic, y 

be reosived bl the DeJa.r~ent of the" ir =_rce. 

2 
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Jllhj : FR 33-30 

7. ~roml)t use of de otto:') pro~ .. nl.lre3 o".Itlio.,1 i:1 A-P. 39- 30 
\'(".:.11 ":r')a!;l~' 'lid ::1 '1.11 vla.';in- t~!! ~r s '!1t lsr~"lSi":l.f ~r('!-::"'; on 
ani ,'11 ~aisg sub~t~nti'l.11J th~ standards of ~!!rforcanoe in ~h'3 
.enlis 13:1 ~r9.jes . 

1n-=1 
; ..• -R 3~ -30 

" n:1erhi 11 
·:lil~ :rTT L 
"- ... n . , ,p • ..., •• F . 

C 1 .; Jirector of "1 l' tu:r :'erJ !'l."'lel 
r~i~'" ,~ ')-;.-/:-
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, . " .. F .. ~'-;'- :...._ 
. '...lb~e':t : 9- 30. Fr omo':.ion !l;d )o:"'!oti 0 of .' .1i;;tsd er cn:~f.ll 

1:. n! 

7": :or.J.. .... a.n:iin" ~.t3::1 r~ , Fi rat .... ir :or"'e .. it~hel ir For~e Cas 
ew :orlc 

1 . :3 si or~.unic!lticn r'll:r describes hs in:ent of AF 
e; ~!) -30. :'hA oa jS::lotion roc,:}jures o'1t&.ir: d 'n t;'.is re . la:ic!'l 

F r~ .de co :!I.nd~rs '"-'i~ ';;ore ef ective tools for vitalizL j the 
or-Ii ted c::-m onfJn':. of H.elr OlTIands . :0:-r::".!ln1er. are bein iver. 
~n3iderable authori y by t~is r ula ion nj i is the jesire 

of ~his heaj~J rterc th'~ this au hortty b ful.y ~xerciee~ where-
6V r ju3~i.!"ied . 

2 • • n c~od.~nce :nth a t.')ri'"1 conte.incd i!'l -er 7. \-
1a' 9-3, 24 ren :35 J, CO?i : '-/r ~h is at:aohe cs -'101 1, 
~ro. otion a ~~~rit· fraIl -r!ldo~ i ~ore y ~elo ate to 
r rce e.ei ~~or '0 A ders -f c ~ ~r~ble ..,7el who AY 
-:el ~ate "h's auth-:lri::; to lborHnats ~or:tJln e!"'5 

tre in5 .r'· ... i '1S ' --::ainsd in :'ted re ul/ltirn . 

3. L'hn t)r'. "~ .. iscon-l'jcttl as uSAd in Ffl !'" !~~ (... in l'ldAs 
so -um;; a'1d v r1 d olt"ns'3 tha~ i+ rco::'uJ.f'!1; 'I. re- S'J 'e~l. i -
ti"o . T""o'o;ever , r on or ':::?!"'cpe r behavior. of ~'1""1 4;'.:.r~ ns 
"'c ;'!\rrant _: ::i'Unar .,- a e tio:1 or to ren4er -;;he inJiviiu'll inAf
fective s a '1on~o, -iss ioned offi"er or !;o ':---a:r t~e iscidine 

r ef ioie~~l of oom-'lnd. ravin; jue rc, r for the na~ure.·tir" 
an laoe of U,e c':; of - iSC;)!l 'J t !\ 1 1- e . t , 
will fall li thin t .... e !:'eanin-:; of sai" ter • 

oeedin 5 shoul not bused Ra 'I. 5 s~it~te ~c -

tien, it sho .1 be 'e t i:1 mind t~!\t t~e 
both discic inary action and ie-oti')n. 

It/ ~'~".L';! . '''{"''IS 

fly • rr'tr. 

'ajor "reneral, " . 2 . It.ir ?., rce 
V' oe Com-ander 

Inel 
J : 

,,. 
4th A. ,;- - 39- 30 ' " e" '(7, 9t[. AF 
10th AF 

~ J . 12th AF 

" 14th Ai' 

'" ' . TAC .. ~ "'.\I:JF " '. C" /dDF 
.:; , ~220th 

4 00 , 28th ~o:r.-

CO , 

~ '!' 

.>q 
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21 Jan 195C 

From: Headquarters, ~A?, ,ashin~+on 

To: Jcmmanding ~enel"al Ccntin&n'"..e.1 • ir JO and,' itooe1 APE, '. 

?ram r .-4A 17636 request 0110win- infor tion be disseminated 

to ~bordina e coc=anders ~ediate!l. SUbjAct is em.orary Sua-

pens::'on of ?rocotion to :;rades of ecnnioal Ser~efl.Dt and Stoaff 

Sergeant. (Reference message fr~, Seadquarters USAF , ashi~tcn 

D •• , A~ ~-4A 10157, ated 9 January 1950 w~ich as dis'atched 

by airmail on 11 J nuary 195~. ~o much 0 cited message which 

ronde. for continuance of promotion ... to Teohnical Sergeant and 

Staff Serge~t for .6r o~el servin~ in critical MO~ is hereby 

st:spended pending receipt of t.'1e new AFR 35-34 which is currently 

being p-epared by this headquarters. 

20/2400Z 
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l t 'I I!;.t.JL . . rr U' !'SSIFI 1) 

.eo.l:11n.tilrs t:JAF to a.er~i e a :nore ri"id .!OU r ?VaT .. :a s r .1 

~ ~raia in bo~h f ieer ~ui atr o ':;:19 P 

::;an pro:no':;:olll . av') been ia :1st r/ ~.; 9.rd f, D vae ~t"lI. 

! ~~r. ~oa:lcies ~omout')d in this mann r 10 n~t io all ~aS6S 

')th is of irllllln romotio:l.S 'IV') resllc');i io c rtnio. ,raJ 

:'(oel')olo.; b'~ 'etar.! :1 'ta':ion. In rder to i:15 r:) '",at 'r'l.d~3 

!o n~t ')xcs j un s ~~ roprlated for this puroose it as be~ " 

:uc')ssary to i nitiate ~ uot s;stl')u of' "Odero. for promoticm 

be oo~?uted onthl by h')adquarters ' &\: aoj allocate! on a pro-

portional basis to major co~~ands and to those agenoi')s havi ~ 

sl 11ar promotion juriedi tion. In orJer to pe~t a ~ore accurate 

C~ utatioo of rade vaoancies. promotion of air.neD s b eluent 

to r"oarp of this jireotiva .tIl be ~ nfined to ~~de of Frivato 

FN::LAJ.>! r:m 1 2 
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f ser?;esnt and ab07e. Initi,l quotas for ro:no~ion to the .at';~r 

b.., istribl.l';ed ~'J hea:i:r~rters "SAP 0:1 S lI'.ont't1'1 basis. Fr:l~-

th" ':111 "';9.9 9.1bcated ';0 CO'lLCl!ln:is o!" a;;6!'lci S CO:lC r.ld:i. ro-

";isions of 1;hi ::'le s sa.;e 9'Jperceie 'l11 revi )llS ':13tr tions oon-

cernin' sc1s~"'"lsicns ,r p- motion" of 'lirmen". ;ontent3 of this 

rSS"la-e Jl.~'li3S to • SA? per30nnal onlY. 'iO';'\5 rees; v~d in thIs 

IL t'>.:::R3 -F-J 

/ t/ B~U;~ n. ;!: ~L 
'::ar>tain, "J.:.A,F 
Asst. ~ir Adj. Ten. 

File 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

::;:y 
220.2 

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

1 
157 

l i1 era-P-G :20. 2 1) U:"1" 1950 

BJ ::1: rro~tion of ,n'isted ,ers~~~e1 

Ji rector of ilitar'f . er3::::1.01. :- e'l:il'~"rte .. s. 1'.)."', 

i"ashin:-ton 25, D. ::: . 
A1'1" rI I: AT;' -4'\ 

1. it;h referenoe to are. ~ra.:>h 2, 1 t:;er '3adrJarters 1 ~.\';" 
rile .F", ~-4'\ , s'lb 'oct: "Air :-:>rce .. e:;u1ation 39-3J, fromo:'ion 
'lnd Je~otion of ~nliste:i rerso~e1 ," 13 arch 1950, major co -aniers , 
at their discretion, a r e authorize~ to :ele;ate ~ro~otion author
ity r"'r the ~raj"s of ~'r~oral a PriV"1!;e ~irst ':laas, dyrn to 
!L"li in.,l.11in ~ c:Jm nfera of squadron' and/or ~n:!l arllble or· 0' za
tions. 

2. .t r orce ?egul'1 tion 3?-58, nara-ra:>h Sa (3) (b) an~ 
5a (3) (d) states that co~~jers at s1ua~ro~ -r compar'101e level 
will initiate th~ foIl ~n; a~tions: 

a. :'ro!llOte ani d'lrlote enl fated era nne 1 in accor aooe 
r.Lth curre~t irectives . 

b . "ublication f :heci"ll rders relative to s~lJadrvo 
activities . 

3. t is the O?lnlOn of this headluarters tr~t sqqdron 
commanders cay initiate the ~u~lioation of .)~e~ial rders relative 
to squ!l.dron aotivities, but ''Ti ll not ublish orderB as this is 
ao~omplishej at ~rou? or hlgber lev31 as indioate:! in . ?R 35-6 • 
ara~raoh Sa of this direotive states t' ,at 3~ "dron r.iers ~'ll 

n t be used. to efte~t ~ersonne1 aoti ns, and nara-r!?n 60 (-) 
states that :;..,e0181 e rders are the asna bJ' ..,.aioh a c,,", ~::1j~r 
is uthoriz9d to ro;notr and de::uote . f a squadron ::0 :nander 
01lDn3t iS3ue 3ryeoial Orders, how may he ef~ezt the ?ro~otion of 
~irmen to grades u-5 and : -51 For an example, take a sq~adron 
wh1~h i dir z ly under a ~jor cO~-A~d headlAarters, ho~ - y 
he be t e romotln ; authority as authorized in rara;~~h Tb, . ~ 
39-301 

4. Therefore, if the pre~e:iin; statemeats are in oonfliot 
nth ea-oh other, req'lest thh headq'-larters be ad.vised what Iluthority 
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. i.l fers - ? - } 220 . 2 , rcmot'on of -~list~d "erson"lel (C nt'd) 

presently exists in which ~o:r9.:ljers of sqlladrllns "r cOllpar abl!l 
u~ts may effect the ~romotion of 3nlisted pers n~e1 to &r ad s 
":- 5 Rud S- 5 . 

:- 59 
~1l ers-~- 1:'2 . ? 

.fo!!.l J . 
'S·!. J. 

, rien 
, RI": I 

;,.,10-:1e1 , ). 
:,i r .'>.Jjutant ;eneral 

1st nd :3 Ju 1y 1950 

De~.,; of the .Ur ror~e, ~ • :'AF, ,:as!:in. on 25,J . C., 

!"l: CO~Andin: Jeneral, Hq ':cntinental ,,'r C"!!'..""lIl::.d, "i _r.el 
Air ?orce ~. :le, .1'311' York 

1. The opinicn erpressen in ara-ra h 3 , basic co~nica ion 
arove is n cor~ect , for i is intended that 5;~adrons rrA! issue 
sreoial orders if autho r ized to affect cert~in actions ttAt sh uld 
b~ r flect~· in 3peoiel orders . AFR 35 - ~3 was prepared to p'o
vide Lrc~d "ns:ruc irns f r recor s administra~ion 10 all types 
of Air ~orce units , and he ~rovis i·,ns rr.al be int r re ed 0 fit 
the reluire~ents of 'our ~o~And . 

2. ?ara~raoh 5a(3)(d) , AFR 35-S Q
, does state that sq adrons 

-:rAJ rubli!h oders re1atin ... to squaJron activities, an1oara-ra-h 
GC(-I sta~es hat ~pecial crdera are ·ublished to ro~ote a i 
e~te individ als . ~FR 39-30, oarsgr~?h 7b, as Guotsd in your 

le~ter, ta:es that suthority ~o ~ rc~te airmen ~o th~ rade of 
~nr cral and Friva e F!rst ~l~s~ may be dele;ated to cO~Ander8 
of s cair os . :bus, ~quadron q-eoial or der may be used to pro
r.ote ai n to ~ r oral ~nd Pri vate First ~lasa if ttat suthori y 
1 9 been del ~ated to the 9juadron co~nder ccnce~ned . 

Y .jOt. A"!J .rF '":'l' :HI:F 0- !.\F.: 

2 

/ s / 1 . J . Br o;an 
/ t/ 1 . J . B11 ~A>I 

Colonel , "3A? 
Asst . Ai r Adjutant • neral 
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.• eadquarters, "n1 t.,1 3tatos Ur F rca 

jO~~~3i~~ ~~ar~l 

~o~tina~tal Air ;o~~ni 
;'itchel Air f"ree 3ase, "e.y Y:>rk 

\) Jun 135) 

1e':l'lest ';hat :Oollo?rin:; i:l.!'or '!.~ion b., ::lisse. i:latai tc s'.lb
~ri·~:., cO~-~:lders . 

Jubje t if te=~orarf ~U3 en3ion !)f oro~tion to -rajas ~f 
t)~~~'c~l er~9an'; ani stafr Ser;3!1.nt . 

L ';C3t s:ren th re~orts in1ic~~9 :'at ?9rsonnel r.!)liin; 
'raje~ of tge~~ical se-~_an'; ani st~f~ J r;6'!.nt 0 eGad bu at 
Ii ita:iotl.i . 'ssor in~l!, i i3 e:ms·d.e-,d :1.e.!eS3 ry t" to'·;Jor!l.ri-
1] S lS?tmd furt',e r ;:>ro<7loti:>:lS to slbJ9~:; "r'ij s, e'=C9~t fo::
~er:;on."la!. se::-v:n :n "lit~rJ OC;;I:' '.;i no.l s e~i l'j.s .. ioh ra 
~rescrib.,i ~s ritical and :ont:l.in,:d :n .\~R ;3 -34. 

· ro~,tions of ' erson."lel servin; in :ritical ~ilita r 'O~~

~ati~na.l sp.,c·a1ties -AY ::.er')f re b9 cc ti!lu~d \ .. ere a ocal 
\"'l.eano:l/ exists 'i"ld pro7iiei over-nll :.:s.~or; -a.nd ~aea!lei'39 are 
not ~.-:.~eedej . !n eOl':lputin ::; ncan i3s only t '-!os e ~ositions -"'!lich 
car::J one' r '.;11e 9 scification seri!!.l nu.'llb(lrs c :mtllinei :n '.;~e 
cr .i.tic 1 lis t of t.9 above oited !.F.{ are 1:0 be .lged. Furt ,r. 
no enlisted oerson ~ 11 oe ") rolOOtei t., s.lb,je~t ; rai"!s ."l1'3s~ fully 
qualifi,)j and erfor"!"n; d ty in a critic!\l ,ilitar:r o;:;upati"nal 
s eclnlt·,. 

o3trietions ... hich have ba~n ?lacej 0, th~ ?romo~ion ,r 'sr
tai:l enlis:e:i - ra:ies rill b~ re -'ovad at such ti-ue s _,i r :'orce 
"':ren~h a~ain ~oce3 ,y: t" i n bed -e t lL-t1i >-atio,s. 3ubsa1u9"lt is 

nc') of " ir ?~rce ublications ;overnin; ~rornotion of enlisted 
~e r~ nr.e1, ~nles s s,aeifioally -rovi1e • ~ll not operate to 
r~·ov~ t~esa restricti"ns. 
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21 June 

,. -r~f1'T.1;· AL'IR ~)nA!. ~I " ~H~L'F3, ,r{ 
-::u ::n Y 

.:0 iI .. 'r: :1. ; ~ ::. 'l .. : 'IT ~3 'L " FB ;Y 
(X RE ) 

~ .. ·'lltn ;,"> "II' ;J:L -;"3 "'Y (:: rnh ) x 
J" r '~::", ~ H. ~ ILT " <:9 .L!t IL':':' 

':,LIF 

, :;C)L1U ,,;:::) 
r.JB VA 

'11 Pers-~-'} 1 919 Subjeot: All~~tio~ c f 1UOt~5 

~o~otion ?f ai~e~ to ~r~jed :-4 (AF Sgt or 3:;AR A~ ;01) for 

~'nth ?f Julv 1350 e~r.narked for the fol oKin~ ~ntts: 

Fir3t AF 

Fo~rth AF 

inth . F 

Tent!l A? 

Fo trte~nth A? 

Eq a:ld Sq 3 . 
Hq and H!} 3~. 

28th :::= 3q 

42nd JOlml ";q 

..222oth Field 

Lt } P Floyd/jjm 

Uil Pers-F- } 

ConA::: 

E.\DF 

(~nF) 

"'rintin~ 31 

5114 

34 

93 

17 

37 

62 

:5 

1 

:5 

1 

1 

OFFICIAL BUS 1 /J5;.)$ 

T , ::L.~JS IF! D 1 

. RAL J . 0' BiU ; 
Colonel. "SAF 
.U r A:ljutant Jeneral 
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1 . 11 ro:n- tiona of !lirmen 'lnd 3<!\!{ .AF e:"sonnel Till be ac,~ ~. is .ed 

is 'locorda.ce Kith Drovisions cf ~~a ~9-30 i~ted 24 ~rch 1 50, ex-

oept as ot'e~s) ~:"esz:"ibed u~_er ~rovi8 ions of this ~essa·. 2. 

:;· ... r.lUlatiV9 vaoa..'l::ies in hi ',er ; rad1s :r.A~' be used 0:11y in t:,e -ro-

::lotion ':If air"len :>oss s5in- ritically sl-tort J':;'~s 'l3 shoT.l in ~F. 

35-3~ dated 17 PebruarJ 1950 ~nen an in:e~~jiate brade restricti~n 

exists in the T~ '~ or rl 'luth~r'zatioQ. 3. ~o pro tiona will be 

~de a~ins~ ~':Itas contained ~erein if ai~en oon~e'ne1 ~os>e3~ SSWs 

ax.ounce i as cri tioa lly s Clrplu9 i'1 AFR 35-31. ::Xos:> i:m to this re-

stricthn 'J.! be :"Ulde nly for a' rmen 005-e3sin; .,,), ')13 a!ld 35'/ 238. 

as oritioally 8~or in ab~V9 ci.~j AF~ . 5 . 'i mU:ll time -i n - rade 

re ,uire.nents contained in It;;'R .,9 -3J may be _1 ved only for airmen 

8s essin' aCl S3N in the ra.ia:- fiel un er the fo11 o.,in • c"n11 tic!l.S: 

a . The S I must be c':Int'lined in t;"e ourrent critically IIh::rt cats 'orj 

outlinod 1:1 FR 35-34. b . l'he individ'l'll us have aernd a :&in-

i~~ of six (6) months in his relle!lt -rade. c . 3) ~st be ,ua1ifi J 

r)r the s:>ecialty in which th~ vaoancy exiats . 6. ~r mo~i~~s :thin 

your c,J=.anl lurin ~ July 1950 wtll n ')t exoeed allot t;ed :t'lotas exoeut 

as fo 110lrS: a. A demotion 10a8 which creates .. T/< ,.~ or r/'J vaca:1cJ 

in the $rade conoerned ~l be filled ~rovided Fa 39-30 is followed 

as to eli~ibility and provided rurth~r t~~t no vacancy is filled by 

promotion or an airman who pOlseslles an SSN annou~ced as oritioally 

8'lTplulI. b. Wlen a pro'TIotion ac~o:aplilhed to fill a dnntion loss 

results in T/CltZ or TID vacancies 1n lOller ~ades, such vacanoie8 mAy 

be til18d aa prescribed in ara~raph 6a • . However , overa'es in any 

z 
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intermediate rade will ooerate to limit oromotio~ only to .hose 

hi~her ~de8 in Krl~h vac~n~i s e~ist. 7. ~uatas not utilized 

orior to 20 July 1950 are &utoonatically cancelled and ca"l1~ot be 

oar:"ie j o\'er to s ooe61in - r:\ nths. In ad ii ti -,n pro:notions ::,ased 

on these qU?t&S will not be =de orlor to 1 July 1950. It is io?er-

ative that ~11 ?ro~otions b&sed n :hsse ~uot&S be nccom")lished 

during the oari-od 1 throu'h 19 ,July 1')50 !nolusiva. 9 . An' enli.s':ed 

pe raonnel pro,. ted a ""9.in5 t & uob. '1nd :3 bs~q1J~ntlJ los t t.:> COl"!.! and 

strsn;th will DOt o?erate to recre~te ~ ql~ta vao!!.n~y. From tions 
be 

... il1 ~.'.lCo plished to re?l!!.oe los:;es d'le to transfer of enlisted 

~ers ~~~1 either to other co~nds or to overseas ryioeline or any 

!!.ction ~h'ch causes ai n 10s:;e8 to o.:>11:lAn·i stran;th, exceot for 

~ro: otions 0 the ~r&des of o.:>r~or&l &nd pro . 9 . Ju6 to bud~t&ry 

li~~t&tions &!ld 8urr3nt F stren-th of airmen, no quot&S are &11ottej 

to t~e up?er thre, =ay gr&de3 for July 50. 10. Promotions to oor-

oorals &01 Ffcs &re not &Cfeoted by quot!!. slste~ of control f or 0:"")-

m tion of &irmen. Co~nders may continue to aocomplish subjeo: -ro-

cottons under exis~in~ irectives i.~. ~FR 39~30 and . F~ j9-9 &~ed 

c1 Dece~er 1949. 11. n or bef re 12 J'~ly 1950 each ad:irss~Be will 

a~vise his h~&d~uarters of the umber of romotio _B to the ~rade of 

II :t ac ::omp1ished &?inst the authorised Jul:r q'~ot&. In &d:!ition e&cn 

addressee will include the numb~r of c?ls eli~ible, under APR 39-30. 

fJr promotion to sgt durin; the mo~th of \u~st. The &tter data will 

not in~lu1e pls .'(ho are eligible but >O SSSII .).) Ns t.tl!l.DUnced as cd t -

ioally surplus in AFR 35-34. 12 . Request ao~o 19d;m~nt and verifio&-

tion of stated ,uot&S immediate upon recei~t. 

3 
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Ce;, 4th AF. Hamilton AFB . HlllJlilton Calif . 
ce. 2220th Field Frintir.g Sq •• Laneley AFB , Va. 
o Hq Hq Sq ConAC, I.!ithai Air ~orce ='ase. !l.Y. 

(Courier) 
CO 28th Comns Sq, Mitchel AFP . N. Y. (Courier) 

ROGTI 'E 

il Fers-F-G 12897. Re our message Uil Fers-F-G 6613 . 10 April 

1550. The followin& quotas are allo'Ad your co::r:.c.nd for p·OIr.oticn 

esmarlced by grade and unit indicated: 

a. 42nd Co~s Sq (~~DF) , Uitchel A~E . N. Y. 6 

b. 43rd Co~s";q \!t:'JF I H I.ilton 'FB. HlIOilton . CRI . 4 

Sgt . S~!~~F Cpl (E-4) 

a. 'ADF, Ram. 1 ton AFtI , Ramilton, Calif . 2 

b. 2!!t.1o Cams s Sq . i tenel ArB , N. !'. 3 

c. 42nd Comma Sq (EADF), Kitchel AFB, I. ':. 9 

d. 2220th Field rinting Sq, LhDgley AFB , Va. 5 

e. Fourth AF . Hamilton !FB. HllJlli 1 ton, Cal if 80 

2. All promotions of aimen ill be accomplished in acoordance with 

provisions of APR 39-30, except as otrerwise described under the 

provisions of this mes.age. 3. Acoumulated vacancies in higher 

grades _y be used only in the promotion of airmen pOlISelSing 

ort tical1y short SSNs as shown inkFR 35-34, 17 Feb 50 when all 

'intermediate grade restriotion exists in the TO or TO authari~ation. 
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~il Pers-F-G 12S97 - cont. 

4. No promotions will be _de agains quotAs contained herein it 

airman ooncerned poas.ssed SS announced as critically surplus in 

AFR 35-34. Exception to this restriction may be made only tor 

ainBen possessing 8SB 013 and 238. 5. Highest priority will be 

given to a irmen who pOU.S8 SSN announoed as critically short in 

above oited AFR. 6. Mini= time and grade re:j uirements oon.-

tained in AF? 39-30 may be waived only for airmen possessing an 

S8. in the radar field under the following conditionsl a. The 

SN must be eon~ained in the current critically abort category of 

outline in AFR 35-34. b. The individual must have served the mir.-

t.um of 6 mos in his preaent grade. o. He must be ~ualifi.d in 

the spec ial ty for whioh 1h. vacancy exists. 7. Promotiona within 

your units during Jun. 1950 will not exoeed aHoted quotall except 

as follows: a. A demotion lOll 1ibieh creates a TO or TO vacancy 

in the grade concerned _y be filled proTided lFR 39-30 is fol-

10Md as to eligibility and provided further that no vacanoy is 

fUled by pronotion of an airman who posselSes an SSN which is 

oritioally surplus. b . When a promotion is accomplished to fill 

a demotion lOllS results in a TO or TO vaoancy in a lower grade 

such vaoMci.s .ay be tUled .s presoribed in .! above . However 

overat.s in any intel"llediate Uade w111 operate to lilrlt pro-

DIOtion only to those higher grades in which vaoanole. exist. 
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Mil Pers-F-G 12897 oont. 

8. Quotas not utlli zed prior to 20 Ju."le 1950 are a utoma ti call y 

cancelled and ~ot be carried over to succeeding months. In 

addition promotions based on these quotas ~ll not be made prior 

to 1 June 50. It is imperative that all promotions based on these 

quotas be acoomplished during period 1 through 19 June, inclusive, 

so that quotas may be oomputed by Headquarters USAF for suceed-

ing months. 9. Any enlisted personnel promoted 8{;ainst a quota 

and subsequently lost to cozm::and streIl6th will not operate to 

recreate a quota vacancy. Promotions wll1 not(repeat)~ be 

accomplished to pace 10lses due to transfer of enlilted personnel 

either to other comnands or to overseal pipeline or a~ aotion 

which causes airman losses to co~and strength except for promo-

tion to the grades of Corporal or Private 1st Class. 10. Pro-

IIIOtions to grades of Private lat Clus and Corporal are not af-

feoted by quota systlm of oontrol for promotion of aiman. Cam-

manders may continue to accomplish llUeb promotions \.alder existing 

directives, 1.6. AFR 39-30 and AFLtr 39-9. 11. Request this 

headquartera be advised not later than 5 June 50 of the total nUilber 

of quotas aUoted your OOa:llLIld Dot utilized in order to accomplish 

reallocation. 12. Request acmo_leds_ant IIDd Teri fioation ot 

ltated quotas. 

mfCUSS !FlED 
OFFICIAL BOSIJESS 
Mil Pera-F-G x 5114 
Lt. G. P. Floyd/jja 

CG, CcllAC 
leal J. O'Brien 
Colonel. USAF 
Air Adjutant General 
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llVT..lTIOK CADET (PlLeT &: N.\\" ) - OFFICER C !Hn.l.TE 

P!lOCUREMElt'T P!iOGRAK 

F:RS1 AI,,- FORCE 

FOURTH A:::R ro CE 

liHTF. IR roRCi .. 
TENTH AIR FORCE 

Ti'.ELFTH IR FORCE 

FCUR1'EEL"l'li AIR FOa:::: 

CONA.:: TOTAL FY '50 

Covering Total Period FY 1950 

July 1949 - June 1950 

AVLTION CADET NAVICATION 

Iat Exam Aeo Iat Exam Aoe 

2949 505 306 £84 43 30 

1505 352 274 188 29 25 

2391 204 108 72~ 9 8 

4192 750 531 743 113 88 

999 193 153 127 24 15 

2023 617 296 333 77 50 

14059 2621 1668 2502 295 216 

Iat 

1100 

578 

1734 

1599 

633 

607 

6251 

O-::S 

~&m Aco 

2.1.1 Hl6 

122 117 

123 129 

269 252 

172 165 

150 168 

10~7 1027 
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C " P Y - no- HEAO~U r,. 3.TERS 

CCNTl'!ENTAL A.1R C(\' NO 
MITCHEL ~I . FeRCE BAS~, •• Y. 

20 Feb 1950 
lUI Fers-O 210 

SUP-j ECT: Procuremen P dvertis ement ? r()l!lises V. Current Strength 
Reduction Frogram 

TO irsctor of ~ilitart Perscnnel. Headquarters USAF , ~as~ i nb-
ton, 25, D. C. 

1. Rererenoe is made to th~ current stre~t~ reduction program 
whi~~ has been made necessary due to budgetary limitations and in 
par-dcubr to :.F Letter 36-:5 and AF Letter 36-20. It hal beenb rOIl:;ht 
to the a t tention of this headluarters that t he current reduction in 
.tre~-th of the Air Forc~ is havinb serious repercussions in the field 
of aviation cadet and o~ficer candid~te rnJcurement whioh i. one of 
the re.pon.ibiliti s of this co~d. 

2. During the month of November 1949 aoproximately twenty
four hundred (2400) pilots were seoaratej and a - proxima ely twelve 
hundred (1200) pilots .ere plac~d on a permanent non-flying statu. 
under provi.ions of AF Letter 36-3. This headquarters was advised 
in letter. your he~dquarters, file AF ~?-ll, subject: "Relief of Rated 
and Non-Rated Reserve Forces Officers from Extended Active Duty and 
Conver.ion of Rated Reserve Foroes Offioer. to Non- Flying Status 
under Provision. of AF Letter 36-26," dated 25 November 1949, that 
"The pilot strength of the Air Foroe must be reduced to a total of 
tlfent"'.r four thousand (24,000). The twenty four t.'lousan:i who are 
to ramain on pilot .tatu., must, therefore, be the most fully or 
potentially qualified to perform pilot duties under combat con:i1tions." 
It is noted that the projected quota for relief under AF Letter 36-26 
inclu ed a 1fUOta for Second Lieutenant.. Suoh officers willnot have 
CO~ lete:i or had the 0 , portunity to oomplete three (3) years ex
tended active duty followin- graduation from flyino school &s is 
"promised" thsm in current aivertisln~ tor t~ Av'ation Cadet Pr ogr~ 
(Se~ Inclosures 1,2.3,4 and 5) . Although your me8sage, your head-
quarter., ApPUP-ll~4:53, dated 19 December 1949, authorized 8ub

stitution of First Lielltenanta for Second Lieutenan 8 against the 
quota. allotted under AF Letter :55-26. it would RDpear that the U~ ited 
States Air Foroe Aviation Cadet and Officer Candidate Proourement 
Programs are tIltirely out of line and are in complete discrod with 
eurrent thinldng and IItren_th reduction in the Air roroe . Ther"
fore, lOme revision in the current recruiting adverti.ements to 
omit a.uy promise of a "guaranteed job for three years rollowing 
graduation", clOsely coordinated with and tied ir. with the strength 
reduction program, 111 considered manda ory. 
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Hq CoDft.C Uil Pors- D 210 Subj: Froc. Adv . Pro~ise3 V8 Current Strength 
Reduction Fr ogr . cont . 

I. Inclosure J!6 . takpn fro I the rel. on :v"ning Time s. 12 
January 1950. indica es a type of thinkinr Which may deteat the 
procurell'.ent ovjective of e;e ting young colle~e gra uates to under
t~ke Aviation Cade tr-ining . In addition . some officer s who were 
lmder~oing pilot training in gr de have been selec erl foreeparatlon . 
(Inclosure ~7) . This info~tion will un10ubtedly be eaFitalized 
on by ".",sparers and in all "'robabil1 ty will ten.! to dhcourr.r;e 
eli~ible cenddiate. trom arplyinc for Filet training. 

4 . It is recognizad that a:;!,rcximateli thirty five thousand 
dollars ( 35 . COO) is spent on each c det ~ho successfully completes 
pilot t r aining. It is furtrer recognized that scme cadets who suc
cessfully co~rlete pilo - training. receive their wi~gs and Second 
Lieutenant 00=-iss10nc , 11'ay be less desirable for retention cn e7.:
tG:lced active duty than a SAF'R officer ...,ho J:lAY 'lave rore than three 
years extenced active duty to his credi • when a cocpariso~ is ma~e 
of the dollar and oents _1I.:e of the daily contributicn to -the 
Uni ed States Air Force made by eech. The question arises as to 
wh~ther or not it is wise to conti~ue to train oilots at the 
present rete, and 0 relieve them!' roc active duty under stren-rth 
reductions which may be ordered again in the fu!a,J·p . The ni ted 
St&tes Ail" F- rce oan only hope that these embittered officers will 
recain &ctive in the USk.~ progr!\M to prcvide a ready source of 
pilots for a.ny f ture 811:ergency. 

5. In view of the information set forth abovp . it is re
comrended that the advertising published by Recruiting and ?rocure
ment Agencies be immediately revised to prevent iS8uance of falee 
promi8es to rut~re Aviation Cadet. and Officer Candidate School 
applicants . Concurrently, it il recemeeoded that consideration 
be ~iven to peroitting graduates ot pilot traic:ng and offioer 
candic.ate schools to rEmlllin on extended active duty until they he. ve 
completed an initial three ~ar tour, except in cases where AF 
Reculation 36- 2 m1~ht a~ply. 

6. It is requested tha~ this headquarters be advised action 
oonteJnplated. 

FOR THE CO !PNDING G Nffi.!I.L: 

2 

1./ Neal J . D' t r i en 
It/ y::1.L J . D' FiUFN 

Colonel , USAF 
Ail" Adjutant Genera l 
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Ltr fr ConAe dated 20 Feb 50, Subj: Froaur~ent Procises vs 
Current Strength Re1uo ion fro ram 

AFFWl-ll lst Iod 6 A. r 50 

Dept of the Air Foroe , Hq , SAP, r.a.hin~on 25, D.C. 

TO: Commandin- General , Head,uarters Continental Air Co~nnd, 
1Ii tchel Air Force I!ase, ew Yor":, U. Y. 

1. This Headquart«lrs also has been IIJrare of the adverse 
effeot upon aviation oadet and officer candidate orocurer.ent of the 
strength reduction progr~s announced by A?L '. 36-3 and 36-26. 
Con.equently. the prac~ioe of using the word n~ran~eed" as it 
appeared in press releas~8 from Hq Air Training Coomand ha. been 
discontinued. Statenents in adTertisecents or fact Sheets whioh 
refer to • three year tour of aotive duty for newly-commissioned 
o~ficers are not cons~dered promises by this Headquarters . How
eTer. because of the ini'erenoes which have been drawn, consideration 
will be given to modifying t'utt.;re ooP.! in such a manner that DO 

possibility of any misunderstanding will exist. A full three-yea.r 
tour of active duty is de?8ndent or~rily upon the rerformance of 
duty of the officer . 

2. You are further advised that the se1eotion of stable 
themes for ~roourement advertiSing has been and.ill oontinue to 
be a matter of oon.tant study and t hat in the .election of officers 
to meet strength reduction ~t~s maximum consideration will al
_y. be given to thole officers in their initial tour. of duty. 

7 Incla 
n/o 

BY CCJO.!AND OF THE CHIEF OF STA:'r: 

/e/ R. ' . Sall 
/t/ R. ' . rIA L 

Co onel. USAF 
A •• t Dir of ~il era. 
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!le1Itbly arf B1.terloal ert 
il' how n arlhal 

Ani'll 1110 

• • • • • 

l)"d.. ot oonfhae .. ut oorde.tor Co~d&1 
the atb of ri1 1, _ dtIp lo.t tIaro. 

Thh rep ___ a 0 •• ot ",110 n ..... 
r . III the oalea ar ,.ar, tbil' roe •• It 1t te 
I' ,.,..... • h 11 aD 1110,.... of 2"9 ~ owr 

en • ta\el ot 9, na • . lo.t _ 

b . • t!w out aalyIb .ttablh .. d 1a 1ut lal. lab-
torloal re ort , to. con to ttw pw 11 h14.Q?er ath I' rl-
_. 1a 'Gn~ • oOlln. 1t colt ot 1.LIl tor the ath 
o sult la b ... d OIl • total of 411 rl __ r .. 

• • Th. rllOaer.' Analyd.. CbaJ't tor 1iIe _h ot ri1 
DOt ftJ'T .ri.n t!'Oll • ttern .. t bUDd lily tile oouolldaUoa 

a 111 lnt .. ath ' . report. The ttem la!10.te. the .toll t.1 

• 

(1) Y«>L 11 nUl tbt ten holpliaIuT probl 

• 

ot 'h1l .,. ot ottendft' ~ at 
!! ,.,..... " , 1; ... 11 •• 11 lit dool1ae 1. 
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C1W'r 8R OUB 

Airoratt Procurement and Distribution 

A glame at the tablee in tne page8 following will i.Ddioate 

olearly the airplane strength ot the Continenta! Air COI!IIIIUld 

(CoIlAC) during the first half ot 1950. '!.'be reader will note 

that as ot 31 December 1949 CollAO possessed a iotal ot 6213 pl.a.Ms. 

About halt ot tbe98. mostly of the older typaa. were opented by 

the Air National Glard. Tbe Air Reserw \mits had at their dis

poul IS93 planes. nearl,. all of wblo'l were trainers or oargo 

p laDea. At the IIIIme t1ae the Regular Air Pbroe 1'1_ 1434 plane •• 

or about 2~ ot Ule total. These latter airplsnes _re. roughly 

apeaking, thlt fint line airoraft and 1nolu.ied the more modern 

aqladrona ot tighten. traiDen aDd carlO plane., together with 

a _11 nlDber ot bombers, reoonnaiuADOe pl.aDes, ,nd special 

types. 

The experienced re~er might well note one other peouliarity, 

namely the large number ot types ot planes flOlm. In all, ConAC 

possessed thne t,.pel ot bolllbera, _TIm of cargo planea, .e""n or 

tightera, tour ot liaiaon airoratt, three of NOODD&1alaDDe type., 

eleftll of traiDen, and .eTlmteen of miaoellaDloua airoraft -- a 

graDd total of fifty-two lOIOClela. .0 otblr oolllll&l1d oompared 

with COSC t'ro!ll tM l1aDdpoiDt ot abMr ftr1et,. ot airoraft iD \IIIe. 

The alightly IlllaU .. r nlDber ot plane. on hand &II ot 30 J .. 

1950 iDdioated tbat CoDle ..... loaing droratt lIIIOre rapidly than 
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cou~ I Ill: In' \ L ALl1 CC~l :';J:~) 

\ ircrnrt I')n Hnnd 

s of 31 December 1943 ~r 30 J\UlO 1:150 
rl 
::z: 

Type Ro&Ulnr UJAF Air Rebular lEAF Air H 
rl Ch 

iroro.ft A.1r f.'oroe RO;l",rvolJ lht ' l :}cnrd Tot:!.l Air Foroo ResoJrvo3 lh t '1 GUC\rd ~ ::z: ---- H "'CI 
CIl > 

B-26 23 80 221 333 1 87 200 20e C') 

D- 20 9 8 0 
"'CI rr1 

9 > 
B-4,5 . 33 33 37 37 C') H 

rr1 CIl 

H ~ Total Bombers 55 89 221 37G 46 87 200 333 CIl 
n 

01'-25 4 -1 1 1 ~ ~ e t/) 

C- 119 g lo1 81 81 CIl 

"" .... 
C-45 80 2 82 51 1 2 50~ II CIl "'l 

C .... .s 281 281 203 288 CIl .... .... rr1 
C-17 137 42 140 327 llO 15 luG 321 - "'l 0 

H 
C-54 27 0 27 38 38 r 

~ C-82 101 101 56 56 

Tote.! Cargo 363 323 150 636 337 354 1ca 630 

F-47 407 407 471 471 
F-51 22 034 956 14 90G no 
F-GO 100 117 217 33 1 120 1~ 
F-82 63 G3 58 2l.l0 3-16 
F-81 259 20 279 In 101 
F-OO 142 142 277 277 
F-~ :; :5 

Total Fit;htora 586 15G8 2154 576 1 170:; 2362 
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AirorRft on BAnd 
(Cont'd) 

M of 31 Deoember 1049 As of 30 June 1950 

Type Regular USAF Air Regular tsAF Air 

Airoraft Air Foroe Reserves Uat'l GUll.rd Total Air Foroe Roservec N'l.t'l Guard Total H 
:r: 

1.-4 2 2 
.... 

>-i en 
L-5 5 5 1 1 2 X .... "G 
1-13 20 ~O 15 15 en > 
Hoo6 2 2 2 2 Cl 

"C r'1 
> 
Cl .... 

T O'tal L1a.1s an 27 27 10 3 21 
r'1 en 
.... 

~ en 
T-6 130 350 216 725 104 1 264 3GO 

~ e TJT 6 71 7G 151 151 
T-11 202 33 315 340 31 371 e en 

til 
T ... ~3 10 10 32 32 .... 

TB-17 1 1 1 1 
en .., 
en .... 

TBoo25 70 70 43 43 .... r'1 .., ~ 
TB0026 41 2 100 143 15 2 110 127 .... 
TF-47 13 1."i 17 17 ~ 
TFoo61 10 27 37 13 2~ 35 
TRF-61 6 6 6 6 
TC-46 276 276 1 277 271, 

Total Tro.1ners 267 981 424 1672 200 771 450 1430 

RBoo26 17 17 16 10 
RF-SO 10 10 19 19 
BF-61 17 17 15 lb 

Total Reoan-
naiUMoe 27 17 44 35 15 50 
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,\iromft on Hand 
(Cont '11) 

ls of 31 Deoor.:bor 1949 As of 30 Juno 1950 

Type Regular WAF Hr ::!ogulAr t!3t.F Air '""' ::x: 
AirortU't Air Foroe R.eoerves tll\t'l Gue.rd Total Air Foroo ::ecervell 1;0.1;'1 Gw.rd ~. 

'""' 
H -- (,I) 

::x: 
VB-IT 1 1 1 1 H "d 

(,I) > 
VD-25 4 0 4 :3 3 "d 

C) 

VD-2G T 7 1 1 > 
['1 

VC~7 12 4 IG 15 5 20 
C) H 
tTl (,I) 

VC-63 1 1 1 1 
G-15 51 51 30 38 

H ~ , (,I) 

EF-t7 1 1 1 1 r §2 e 
Pl' - 13 1 1 I 
SB-IT J 1 e (,I) 

;to (,I) 

Q- 14 10 10 1 1 H r (,I) ..., 
YG- 5 ~ 4: (,I) ..... 

H ['1 

YR- 5 4 4: ..., 0 

YG-13 4 4 2 2 H 

DC-45 3 ::; 2 2 ~ 
Zr.- 4 1 1 2 2 

ETB-25 1 1 
r::F-BO 1 1 

Total l!l.so . 99 G 105 68 3 T 78 

GR,UJ:) TOUL 1434 1393 ~~uG 5213 12G~) 110:> 262G 5113 
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replaoallcts were becol:ling available. The Regular Air Foroe 

planes deolined some 10% in n\Dber in the taoe ot an o_rall de-

01'85.se ot 8. bout 2~ 

Aircratt procurement was DOt on a. larp a Io&le as enthu-

11&stio au-n lIIicht blve wished. The most sign1tloa.nt aoUnty 

_s in the tield ot tighter aircraft. Here the trend _s one of 

retiring frolll the Regular A.ir R:Iroe 1.U1ita, the F-OO '. and F-82' • • 

as ... 11 as the earlier F-84 '3 and re-eq,uippillg .qQ&drona with new 

F-86'1 and F-~'s. The C-1l9 tigured 1I0at larply in projeots 41-

ligned to gain more Dl)dern carse aircra1't whUe projeots oalling 

tor C.124 '. were juat a~UPd t he corner. A t_ ot thB new high 

speed T-:l3 jet type trainers were becoming available, though hardl y 

at a rate OOlllllMmaun.te nih the rstu.m.nt ot older type.. Bo 

other typel ot plane. were being proo~d in sign1t1c.nt n\Dbers. 

Fighter •• 

110 le.s than tOlD" ot 1he important proour.aent projeots OOn

cerned the F-86. The earlie.t in point ot tiM was CliCOPF-151. 

This plan ... 1 drawn ~ in 1949 and pronded tbr thB delivery of 

as F-86A8 tlO the 8lat Fighter Wing. Koet or the planes had been 

tenied to their destination the preoediD& Jear but on 28 Jan\a1'7 

the last airorart wal delivered, etteothely olo.inc the projeC¥. 

II1Itory ot the Airoraft Distribution aDd AooolDtabJ. Seotion, 
D1reotorate ot llaintenanoe, Supply and SerTioe. tor January 
1950. 
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Ewn berore this a .eoond F-86A plan, CBCOPF-25, lilar.ri .. 

datiDg to 1949. had beoome aoti_. On 17 ~n\&ry the first .1% 

ail'Orart were relea.ed to ConAC terry pilot. who deUwred them 

to the SSrd Fighter Wille. During Februa17 aDd Maroh an orderly 

tlCIIW of u_ plane ••• lII&inta1ued. B,. the ad ot the latter 

IIIOnth '72 had been delivered and tM last aircraft in the group 

were terried to their destiJlatlou in APri¥. 

Pro jeot CICOPP-I12 oalled tor the equipping ot the 56th 

F'tghMr ';1'ing with F-8&Aa. When the projeot was &llnO_oed. ConAC 

p1anDed a tilDe .ohedule tor initiat1.ng ooordu..tion with the 

Stl"!ltltgio Air OouI:Isnd and lIIorth American ATlation lIhereby1la1"oh 

Air Force Base oould be ~ed .. a .taging area and tor ellplo,.nt 

of aD autanatlo piokup and deUwry 'f8t8m prniouely 1II;111&ed by 

the SSrd Fighter Wing. 1'he IOhedule _. del1ped to pendt OOJI

pletion ot the OOOrd1DatiOll in about .1xt7 da1l before IA7 ,...88' • 

... aotlan,. a_iIable - a tt.e inter_l .ut't1oleDt to allow tor 

Deeded traualtiOll tra1n1nc of pilote and _1lIteDanoe!!IC. lbNver. 

the ..nu:taoturer. ehowd 1D8Xpeoted 'Peeel ill .etine their oom-

to iDluro. preparedne .. by the Tenth Air Foroe to laDlUe it. plane. 

a •• oon a. the,. Wllre a_1lable. Deli_rie •• tarted m April. a tull 

.,nth betore tJ.,. Wllre ,oheduled, aDd were cpeoted to ooatlna mto 

lI1.to.,. ot the Airoratt DUtribatlon anel Aooollntable Seotion. 
D1reotorate ot Ma1nteDaDOe. Suppl,. and Sernoe. tor 'ebrw.zy 
IIDd .11 UISO. A Jaree portion ot thu o_pter ha. been baaed 
upon 1I1e ezoelleld: .,uthl,. hUtorie. pnpaNd bT the A.iroratt 
Dletr1batlon anel Aooountable Seotion. D1reotoratlt ot HaillteDuoe 
Suppl,. aDd Sen1oe •• 
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y 
August though the del1Tery reoord ot Borth AmerioaD AT1&t1an 

&aft .0_ rea.on tor doubting ,mether that much time would be 

required. As or 30 JWle 48 ot these planea had been reoein¥. 

The tourth F-96 projeot was CllCOPF-I02. . hi. waa a OOID-

paratively _11 att..1r des1ped 1» provide nil» pl.&ne. aa re

plao..uta tbr attrition in 121. Fourth and 81st Fighter-Inter-

oeptor Groups. Deliveriea were slUliwloh8d in between t oae on 
y 

the two later projeots aDd CllCOPF-102 waa oo.pleted on .olwdule. 

later in polDt of tu. _re three projecta in'901T1.Dg the re

plaoeent by '-94. ot older type plan... 'fbt tir.t ot thes •• 

CNCOPF-97. -.a given to CenAC in Fabl"\ary and oalled tbr the de-
y 

liwry, beg1nn1nc in June, ot F-.~. to the 56th Fighter 'NiDg. 

Arter a tboroqgh .tudy ot it. air detena. r.quiraent. CollAC re-

que a ted authority to di....,rt the.e ~.t tighter plane, into the 

S25th Fipter, All-'lfeatbtr, Wing at I(o.e. laJc. and IIoCbord Air 

Foro. Bu... In the •• looatlou they would be in a poait1on to 

guard the hoifio .0rt!lWe.t. The lhited State. A.ir Foro. ({EAr) 

gl"&Dted the autborlt7, e.tabli.hing Project CIIICOPF-108. At tbe 

y 1. flX. )l:lBD4r~-30S-II. CO, ~ 1» ConlC, JIuooh 1950 

2. '!'Itt, C • ConAC to ca. lOAF, April liS> 

S. 1Itr, c;;AC to J7 ottio. 1D Cbarge. Lo. !upl •• AP Pi.ld 
Proow __ t Of'1'1o., .arth A.rioan Av1aUon JDo., 8Ubjl 
-Projeot ClICOPF-1l2: __ ted 

,. la'. ConAC to ca, lQUP •• ab, -Project ClCOPF-112,- 10 
ar 1980 

y H1IIi1ol7 ot b A1rorattl DlatrllNt10n and A.oolatab1. IIMtion. 
Dtr.oilorate at Jla1Dteaan ... SUPp17 aD4 Sem ... , .7, oJ .. liS) 

j/ BiatGr7 ot Ute Airoralt D1etrllNtlon .. 4 ~\IIltabl. Section, 
Directorate ot llaillt .... oe, hpP17 and Servio •• , Aprll 1950 

Y Bie1loJ7 ot the Uraraft Diatrlbut10n ad ~1IDt&bl. Section. 
Directorate ot JIa~ •• Supp17 aD4 S.Mi .... F.bruary 1950 
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same t1llle the 56th Fighter ing, with the re.ponsibility or SUU"d-

1n& Detroit, Chloago, Cleveland and other ~reat oities, wa. not 

ne~l.ated but reoeived F-86s under Proj.at ClI'COPF-l12, prertoualy 

.ntioued. 

ClfCOPF-108 prov-ed 11:1 bean unUllually in1lare.t1ng and .-.bat 

OOlllplicated projeot. The so!ledul. oalled tor the deU'ftry 01' the 

fir.t planes in April but did not provide tor a oontinlX>us flow of 

airoraft. Thirteen _re to be delivered as soem as possible but 

the r-.iD1Dg 28 would u"en wait until aDDtber qlX>ta 01' U bad been 

sent to Alaska, an .~t which precluded the .. tab isblacl.t of 

a IYSt.R tor auto.atio piCkup and d8liwry. The division 01' plane. 

between two ba ••• wa. another oollp l1cat1n& taotor. The tirst "-91 
was deUv .red in lIl,., .rlier than expeoted, but t'- de_l~t of 

• part. probt.. q,on the part of the oontractor !wld back la1lar 

deUwries. Onl,. the planes _re deliwred in JUDI &D4 the balaDc. 

!/ 
01' t!w t'1rst IS were DDt expeoted prior to Septe.'ber. 

Senral other projeots in'fOl~ F-96. were in the torathe 

stap 4ur~ tbe Spr1nc .,ntha 01' 19&0. Cbt 01' these, ClfCOPF-1l4, 

called tbr the equipp~ with 28 planes ot the 52nd F1&hter Wint; at 

.~ Air Force SUe, .... rel.sed on 19 April 1950. TM delivery 
y 

tilllt was expeot.d 110 run ~Il Septaber to a1,4-.OftIIber. 

!II. TWX, II:JBCN-S-l555-" JlI: to CoDA.C, U April 1980 
z. HUto~ ot the Alnran DistribuUon aDd AeocuDtable Section, 

Direotorate ot lIlinteaaoe, Sappq ad Senice., IILroh, April • 
• ,. .114 .J1De 11180. 

Y 1. !'IX, II:JBDI 1 :18-)(, JJ£ to ConAc, 19 April 19110 
Z. History or t!w Airera.tt DistribuUon u4 Aooowstable S.ation, 

Oireotorate 01' llaint .... , Supply aDd S.nices, .J1De 1950. 
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The re .. quipping of aquadron. 1r1.th F-86. and F-94ra pawd 

the way for dbpoaal '" transfer to .eooOO liDe units of the older 

tnMIl of oombat airoratt. These included F-ROI (whioh were auper

aeded by ,-sel) and F-821 (which were replaoed by the r_~I). 

They allo inoluded the _1'1181' plauea of the '-94 tnMI. a model 
21 

which bLd giT8D UElWlual d1N'loulty during the precedillg year. 

III in all, ConAC was probably happieat to 1r1.tness the de

parture of the r-S2s. Not only were these pllUlea extraordinarily 

oomplioated am expenai"'.-e fret:: the maintenance .taD1point. cut 

'they _re also the last lI.odel of conventional planea in a tight

ing torce that was rapidly beco~ all j~ 
One of the fira t effecta of Pro jeot CUCOPF-I08 'fta to "IeUl-

Projeot Cl:COPF-44. In ita original rom this projeot bad been 

let up to provide both the 52nd and S25th Fighter All-'~-eather inga 

With th·. F-82EI for use as transition am inatr\lll8nt trainers. 

later. 1dlen the Ipare part I1tuation became oritical. 'the projeot 

was dcdied to provide for oa:m1bal1.aation. When tile decision -a 

made to equip the S25th Wi 1:h F-94I. these F-SZa beCMU:!e lJDJleceaaar,y. 

Bor woule. they long b. Deeded in the 52nd F101ter --inb which _a 

alao loheduled to get F-94ra. Bence. OonAC requested ot lEAF and 
W 

reoeiftd canoellation of the projiO't. 

21 SECRET natory ot the Cont1JMmt&l Air Co-nd. 1 Dec_bel' 194r8-
Sl December 1949. Vo lWie V. Clapter II. 

1EI SECRET Hiatory of the Cont1Dental .&.ir ec.-.ud, 1 Deo_ber 194a
:51 Deo_ber 194r9. VolWle V, Chapter III. 

WI. TWX. ~4-S-S .,4r64. ConAC to tEAF. 28 1laroh 1950 
2. '1'1IX. AFODA 29052, lEAF to ConAC. SO Maroh 1950 
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This, however, was not the last heard ot the matter. SiDoe 

the 52nd Fighter ing would not be equipped with F· 94s tor 

.everal months it liaS allotted six F-62Fs to use for parts. 

other plane. of the type were to be delivered in "as i." oondition 

to the ~blle Air ratenel Area. (!O~) tor tiDllI diaposition. 

Some of the airoraft were first soheduled tor a atop a.t ][oGu1re 

Air Force Base to shed their radar equipment prior to oontinuing 

on the 'OA1!A. 'I'be slowneSll with whioh the F·g4. were added bad 

the effeot of doring down this disposal projeot which IIBde very 

EI 
11ttle headway during JUDe. 

The mo s t important plan affeoting F.8Oa was A}.~COSF-H. 'l'hil 

a.uthorised the transfer of eighty-three F-80A planes frOl:l the 

56th F1t;hter-lnteroeptor "ing to rOAUA. the plan of aotion oalled 

for the release of the F-80s in 1a!1po with the arrival of F-86s 

10 tbl.t the .quadron could preserve it. taotical strength. This 

objeothe _s not wholly reaohed whe ~ 'QAJ.!A.. ple&clinl; a t.mpqrary 

inability to &Ooept the '-80. due to a1aospherio conditiona, wu 

unable to &Ooept plaDe. a.t as high a rate &8 the ll8W F-86. were 

being delivered. .I:hUl. no further progreu _. _de in JUDe lave 

that ArC agreed to aco~t airoraft at an in8talla.tion other than 

IDObUe. By the _d ot {y only torty-four plan .. had been sent 
13/ 

to JlOAJtt. 

EI 1. 
2. 

TWX, CoDAC to mAF, 18 April 1950 
lI1ato'O ot the Aircraft Dil 1:ribution and Aooo untable Sec
tion. !rectorate ot lfaiDteDaDae. Supply UJd SerTice. for 
!lay. J\Il8 1950 

IS. 1. 'l'WX. AJ.!C to CollAC. 6 AprU 1950 
2. Hil1nry of the Airoraft Diltrlbutlon aDd Acoountable Seo

tion. Direotorate ot llaiDteDl.lICe. Supply a.nd SerT1oe. for 
~. Juae 1950 
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Other projeots involving the tJ"lUlSfer of F-OO. were mostly 

ot small dimensions. under Al~O$F-I09 one exoess F-OOB was dis-
14/ 

posed of during Lkro-&'. A month later three F-8OJ.s 'l'lWre mo"18d 

from Self'rid~ to Air Training Command UDder TRCOS!'-1l6. One 

projeot. CnCOSF-S9, involved the modernization of 20 RF-80Aa, 
EY 

from Shaw and the F-80Bs from Bi&gs Air Foroe Ba.see . Such a 

projeot. involTing a. it did, a oomparatively old plane. _5 an 

eloquent testimonial to the respect in whioh the F-80 lr.l.S ool!llOOnly 

held - a sentiment shortly to be justified by It. perfonanoe in 

the Ko~ \Tar. 

The F-Bt. was alao the subjeot of a nunber of transfer projeots. 

During the preceding year this pillne hIld given Il great deal of 

trouble due to structural we&knellles and exoessive _intenanoe 

troubles that arose in consequenoe. An extensive IIlOdemieation pro-

gram had therefore been purlued throuch the latter halt of 1~9 

and early 1950. HClWe~r, when the Republic production 11lle olosed 

dawn, t'tIIO F-MC. had been overloobd and these were transferred to 

other _jor oo_ods. '!he larpst project. how.ver, WIlS ANGOST-'70 

lIhioh involved the rel.s. ot F-Bt.C troll Otia Air Foroe Ba,3e to the 

Air National <hard (A1lG). The projeot started slowly duo to the 

necesalty of maintaini.n& an ad8q1ate ooribat toroe lIhU. the SSrd 

~ TWX. AJlC to Q)IIAC, UIldated 

W 1I1atory ot th. Airorart Distribution and AoooUlltable Section, 
Direotorate ot Jlaintell&noe, Supply and Semoes tor April 19f(l 
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Fighter 7f n;; converted ~ F-8Ss. lao, the desirability of avoid-

iDg an avalanche of unsati.factory reports from the Air National 

Giard unit. receiving the F-G4C. diotated extra. precautions in pre

paring these plalWs for tnn fer. 1IoIrever, by Ute end of Karch no 

lellll tlan 65 had been released to the Am and the aall re!!Bining 

n\lllber ..... s similarly Ir.oved duriIIg A.pril and early ~ 

TraiDersl 

Very olosely oonnected w1Ut the question of tighters ""'II.S 1hat 

of training planes. " ith the approach of an all-jet fighter foroe 

the _rl1er type of trainer. became inadequate and empba.1a ""1L8 

laid on disposal of existing trainers and aoquisition of new T-33 

trainers appropriate for a fast, jet propelled fighter foroe. 

Pl-obably the most str1ldng feature of the half ye&r was the 

~sal of or tran.fer or a very larp n1&ber of T-6 trainer.. lhder 

projeot .u!CalT-22 mo.t plane. of this type _re to be returDlld to 

liorth .a..rioan AT1ation, Inc. Here they _re to be lIIOdemued and 

then shipped u part of the lJil1tary Alllluta.Jlce ProgJ'UI to signers 

of the North Atlantio Pact. lio leu than TIS _re sent to North 

Amerioan by the cd of FebMary. Hanver, ConAC delivered T-ec. 

to their clelt1,n$tion 10 promptly and in such p-eat nWllbers that 

North "-riollll ooDlplailWd that their .torap and parking faoilitiel 

were 8& turated. AIle thereq>On requested ConAC to slow down UId Jake 

DO more .... deliwr1el. 

~ B1atory of the Aircraft Distribution and AooolDtable SeoUon, 
Du--oto .... te of 1t&inteIlADOe, Supply and SerT1oe. tor "reb, 
April I9&> 
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Thi s request oreated new d11't10ult1es. It was DOt pOIBible 

to stop airoraft which were already enroute. other airoratt t.d 

been prepared for shipment and were orowdillg lIIIlintemoce areas at 

A.ir Poroe Reserw Train1n£ centers (AFTRC.). Further. the pl&uea 

lw.d to be diapoled ot before the end ot the 1'laoal year while f\D!s 

were s till available. " beD these oirc\llUltance. were brought to the 

attention ot Air Lie.ter1el Command (Al!C) the latter headquarterl 

proftd oooperative. It out otf .A!-"CooT-~ at the 82 planes already 

delivered and rertwd SToooT-15 to prOTide for s·-'Zra&e It San Bernard-
11/ 

ino A.ir lilterid rea (SBAMA) of the 40 planes DC; yet del1verei!'. 

This aotion did notlolve the ·problem presented by T-6 traiDers 

no l onger useful in i2lIl training program. For aome time both CODA.C 

and All: t.d been urging more tar-reaohing aotion upon the part ot 

lEAF. At last lEAF pl'OYed responaift and soheduled all the ~ 

T -61 for removal from the Hagular Air Foroe by the end or the Fiscal 

J:Y 
Year. ConAC UIlita then put torth strenuous efforts aDd by the end 

of lIarob lw.d deliwred 85 plaZles UIlder project S1OooT-4.9. Dur1n£ 

April the last T-6C was delivered to SB~ UDder STOOST-15. and 

EJ TVIX, 'cmXB4r-3-l05-E. A1.I: to CollAC. 8 IIu'ob 1900 
2. TWX , 181B~ H16. ConAC to AlC. 10 Ifaroh 1950 
S. Tn, l!CI.!SXM-!-I8a-i. All: 1:0 CoDlC. IS Ilaroh 1950 
t. History of the A1roraf't Distribution aDd AoooUlltable Seotion. 

Direotorate ot JfaizltCWlee, SUPily aDd :;.rrioe •• February 19~ 
5. SECRE"f Ltr, All: to mg, sub. Rallooation ot 1'-1 fJPe Air

orat't-. 21 Feb &0 

];!I T'i'iX. MSaB-8 7236. CoDAC to all CeaA.C AFts, 22 ~ 50 
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STOooT-49. calling for 150 T-6Ds hAd likewise been finished. 

There reoaiJ»d 110 T-GD-Fs and these were aooeptable at San 

Antonio Air !.!ateriel Area (SAALlA.) under projeot S'1'OooT-41. 

Though this arrangement was set up in mid-April it stUl proved 

pouible for OonAC to dispose of 48 trainers by the end of the 

a:>nth. An attempt 1III.S made to dispose of the rer.ainiDg 62 during 

loky. By a olose I!II.rgin the attempt failed . Halrever. on 16 JUDe 
19/ 

the last T-6 ft.S deli wre!. 

P&relleling the pbuing out of T-6s trot! CoDAC units was .. 

program of acquiring later and more serviceable types of trainers. 

The largest projeot of this nature ADC9ST-8 Which called for the 

acquisition by reserve units of 135 planes in '0 storage. Thu 

project ran from September 1949 to IIaroh 198). being completed in 

the Jatter mouth. Other projects were quite minor. 01:OO5T-63 ran 

through J\me and 1lr9olved eight pl&Des trom M'e to Reserve units. 

Thnte addit1or:al planes were acquired under C11ooST-68 and one under 

C1100S T-.;( 

SOIIIewt..t IIIOre u.e ot T-11s was _de in the Rese~ program 

thouch IIIOSt of these planes were on hand prior to 1 Jan1&l"Y 1950 

and were DOt, therefore. involv.d in projects. In JJaroh AD09ST-9 

];2/ 1. Hiltory ot tM A1rora.t't Distribution and Aooolaltable Seotion. -
D1reotol"aw ot .in~oe. S~ply and Serrieel. lVoJ1, A?ril 
and June 19150 

2. '1".U, 1D.ISXN~2&-£, AJIC to ConAC. 18 Apr 1950 

.!2Il. Hiltory of tlw Airol'lLtt Diltribution and AoooUllt:lble 3eotlon. 
Dtr.otol"ate ot t:&intename, Supply and Sern.oes, !&.roh and 
J\me 1950 
Intoroation oCllney.d orally by Mr. ADdrew Acplo. 17 Aug 1950 
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was finished. LUe its oO!!lpanio:1 p:-ojeots it invo Ived the trallS-

fer of planes fro!:! Al!C, in this insu.me 78 T-119. In .\prll pro-

jeot \256~A oalling for 50 more planes wa.s finished. and an equal 

nllllber, tr:Ul~ferrod tro:r. the S.u:rA., liaS called tor by A284--8A. 

Besides these oomparatively large covet:l8nts ot planes the~ were 

severa! minor projeots which involved OIuy one or two planes, 
~I 

needed to replaoe normal attrition. 

'ihile T-7a and T-11. Were regarded 8 fairly sathf'aotvry for 

reserve foroes, Ute real interest 01' COll: :: lay in the T-33 tniner. 

This pls.ne }ad been use 1 ror tile :l.dwnoe1 tmining or pilob o! 

jets in iegular Air Foroe units a.nd ha:i given good service. Hcme 70 r, 

the procurenel1t shuatio:! -.:; some-hat critical as regards T-33s • 

• hen the transition of ~e 325th Fighter "":ing to F-94s was annDunoed 

it i=eda1;ely- posed & dL"f1cult problem. At the time it appeared 

to be impossible to SUPpl7 trainers fro!ll nn prodlCtion and pl.9.Jls 

were prepared tor 1be transrer to two jet traine ... eaoh 1'1'01:1 the 

EI 
56th and 78th Fighter ·7ing. . li:rtntver, ~od fortune oame to the 

resoue ot these units. Plans tor the flying or Ilft'ly produoed train

ers to Europe in Exercise Fax _Thle 3 were delAyed and this IIII.de it 

possible to launoh projeot CllCOP'l'13 lIi110h called tor the delivery 
23/ 

ot 38 T-338 to tactioal laits of Cori1J!. 

!y Hi.tory or Ute Aironrt Distribution and AooOlDtable Seotion, 
Dt.r.ott}rate or iDtCl&l1oe. Supply &Dd SerTioe. tor l.I&roh, Aprn 
and June 1950 

~ ~a, )Sa.s~ 1775, ConAC to 00, ttb and lOAF'., 29 IIlr 1950 

W m..tory of the Airor:lf't Distribution and Aooolmtable Section, 
Direotorate of 'aintenanoe. Supply- and Servioes tor April 1950 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

S~CR~T 
13 

Beoause of o';;her ci tr.'Wld3 the aotual flow of T-33s proved a 

slow one . Projeo';; CNCOPT-Q was laun~hed to provide eight train-

~rs tor 3elfridge and this oocp~ratively small projeot w~s oom-

pleted in June. In April fi'le planes under C~:COP!-6S "Tere sent 

to :!cGuire Air Foroe Base to eatisi'y the most urgent requirecent. 

of the 325th. Ho-~ewr, there were no deliveries in 'the two !lJ)nths 

toll<r.rlng. Pressure on mAP fi.na.lly resulted in a proa1.3e of tour 

trainers during July with a regular flow thereafter ~il the 
24/ 

oota was till';!. 

The general pioture regarding oargo planes durinb the first 

halt' o!' 1950 was at least ss aotin ss in the oase ot trainers. 

There was oonsiderable sh11'ting and reconditioning of the older 

models o~ planes , stt_pts to avoid umranted transfer. o!' anoient 

models, and efforts to get a goodly share of the D8'If C-1l9. u thej 

came oft the production liDes. 

C-4Ss did not receive muoh atl;entlon. 1he only project con-

eerning them was A..28S-SA which involved the reoonditioning ot 

36 ot them. Thill projeot made smoot.~ progress until it was OOl:l-

25/ 
pleted in AprTf. 

~ H1atory ot the Airoratt D1JItrlbution and Aooolmtable Section. 
Dtr.otorate ot 1IaintCWlOe. Supply and Serrioe. tor J .... 198> 

~ HUtory ot tt. Airoraft Di.tribution and AoooU!ltable Seotion. 
Direotorate ot lfaiDtenuoe. Supp17 and S.rrtoe. tor April 198> 
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Lik8w1lle only one projeot "inS involved in the O5.se of CeiSs 

but thill one was large and somewhat o')IItroversial. Under ncosc-

93R ConAC Reserve units 'Were solwduled to absorb 60 C-45D planes 

fro::! the Far Bastern Air Foroe (FEAF) ~thout loling a oorrespond-

1:ng number of other aircr.l.ft. SiDee ConAC storage fa.oilities 'Were 

inadeql& te and the C-4-6s 'Were generally in bad condition 'this pro

~ot 11115 viewed with deep suspioion. The pereonal interv.ntion of 

General ibitehead brought a.bout a oompromise under 'lfhich ConAe was 

to aooept 38 planes - after the;r had been lIoreened tor oondition 

at tne Ogden Air 161. terie 1 Area. (O.U' ). This I.lgreeneut 1ro uld. equip 

all C-4Q Reserve TrOOp Carrier units with 18 planes nith two extru 

lieU in flyable storage as support airorstt. Implementa.tion of t.'lo 

oO"'lpromille proved ttl be 'I.1lU8\11l1y slow and 1 t _s not until June 

1960 that Ule first reoondit10ned C-46D _II delivered. Three otber 
~ 

aircra!'t were takeIl in -"I is" oondition tor gro1md training lIIe . 

lhder projeot AVOSC two CJ..11 were lolt as exoess in Varoh . 

I4ter projeot FAFOSC- 73 took two to FZ.\F. These were only a pre

hlle to . COSC-160 under *ioh Con.\C reluotantly transferred no 

lells than 23 large cargo planes ttl ALIC. Ranver. the largest pro-

!y 1. H1Itory of 1I1e Aircraft Distribution and Aooountab1e Seotion. 
D1",otorate of lIaintenanoe, Supply and Servioes tor February, 
MLroh and J\Ze 1950 

2. Ltr come to lEAF, lub. -Asa1sz-nt of C-46 Aircraft to Re-
serve Pro~ram·. undated. 

It 111 in~res t1n, to DOt. that CoDAC did not at f'int objeot to 
the assiglm8Dt of C-461 wh!Dh • ..-d to provide tile aircraft for 
oarrying out a cherished amb1tion; the ooJn'enlon of itll Heserve 
Ught bomber unit. to Troop Carrier IDitl. Bowever. UlAF elil
approwd this plan. 
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jeot of' the year wall A-241-5S which called tor the reoondition-

ing ot 130 C-4711. Announoed in Deoember, thi:! plsn r_ined dor-

m'Ult f'or three months. Then lIuddenly in ){arch SB.\!!A requuted 

the immediate deliv.try of' 15 airoraft. This lIurprise request was 

followed by another for 55 planes in April and a third for 11 

aircraft in ~ 
"Lhe mOre reoent codelll ot cargo planell flown by ConAC were 

the C-54, C-82, C-1l9 and C-124. 'l'he first and last IUlllled did 

not play much of .. role in distribution and transfer projeots. 

C-548 represented a dellirable type of plAne and were iDoreased 

slightly (27 to 38) durin thp. period oO'7ered by this sttdy. 1'he 

C-124 was the Dlnfest type of oargo airontt but was 110 DeW tho.t it 

was not tound in the com::Jand. '!'he only projeot oonneoted with it, 

CnCOPF-105, for 39 planell, remained almoet 8Iltt:'!1}' inaotive though 

~ 
it did iDdloate tale likelihood of f'uture problecll. 

On the other band, nlD81'OUS aotiTit1e1l "'lIre conoerued wit h 

both the C-82 and \;-119. In geeral ConAe dellired to reliew it-

Sf' of' the C-8211 bu' W'lS partly dependent f'or speed in doint; so 

upon the rapidity with Which C-1l9s oould be gotten all ret>laoements. 

!1/ Rbtory of' the Ai rcraft :listrlbutlon and AoooUlltable Seotion, 
D1reo";orate of' UaintlllJl.ooe, Supply and SerTioell tor Maroh, April 
and JuDe 1950 

'!!I Riltory of' tM Airarat't Dl.trlbutlDn and AaoolDltable Seotion, 
D1reotorate of' UainteDaJJOe, Supply a.nd S.rTio •• ror V.brl&ry 1950. 
TM _jor problem ref'erred to wa_ the dUfloulty ot finding ade
q\ate banpr., nawaya and park1:a& are .. tor eo h~ a plaDe. 
There WIll l0III. dl.oWlllDn ot tn.nsterrinl the 82Dd Troop Carrier 
';7ing to either Kelly Field, Taa. or Vlotarrl1le , Calif'omia, in 
order tD get lIIDre n_rly adeqIBte taoUlt1e •• 
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In ?ebrUl.1'y 11 C-S2As 'nere tI'!lIlSferred under projeot trACOOC -130. 

?roject ':.u03C-29 wal active throughout the lix monthl period 

but moved very slcr.rly linee it "'I!ll tied up directly with C-119 

procureoant. C-821 beiDg released as planes of tile newer type be

came a.vailable. During April the work load iJ!Ipoaed by Exercises 

"Portrex" and "Swarmer" further alClW'ed dispoaal aotion. nevert:,e-

leaa. tour planes were t\.ll"llOd owr to the 1.!i11t:J.ry Air TftllSport 

Sernce (llA~) in April and 20 in lay. This lef't on blnd a.t Sewa.rt 

Air Force Pase a total of 56. Thirty-three of these were expeoted 

to be transferred to ine A.'rG and the ranaiDler 'to be used aa either 

unit e uipnent for the 2GOIst Assault sqladron or aa repla.ce::lonta 
29/ 

for C-47 •• ervi.ng with Fighter Units. 

"'he only pro jeot dealing direotly wi th C-119 proouremant was 

CNC9Pr-98 whiGh oalled for the equipping of the SUth and Sl6th 

Carrier Group. with 84 C-1191. This projeot waa .law in getting 

started but in March and April gathered Madway. By 31 .y 73 

of the big oargo plan s bld bo&n del1wred at Snart. Elewn more 

in June closed the firlt phale of the projeot. Forty-tour additonal 

p lanes were 'to be delivered at a later date. follOlring the equip

ping of aDOther _jor OOllll11!U1¥ 

~ R1Itory of the A1roratt Distribution and Aooom1able Seotion. 
Direotorate of ~1nten&DCe. Supply and Sel"T1oel tor MLroh • 
. \pril and Uay 1950 . 

~ Hiltory ot U1e Airoratt Dtatribution aDd AooolIDtable Seotion. 
Direotorate of !ainten&DCe. Supply and Serrios. tor IIaroh. 
April. J.!ay and Juo. 198:) 
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Bocbors ha." n&~r been th& ::lost important type of ConAC 

aircraft and the bomber toroe or ConAC deolilled by appro.dmately 

one-third during this period (aee Table 1). Nevertheless a 

oertain nunber of bo!'Ibera are operated and sewral projeots a.f-

feoting them were of some importanoe. 

These projeots of the earlier months of 1950 w&re SACOSB-84 

and 'I'RCOss-as and S'1'OOOB-90. 'l'bese three bad the etreot of breat

ly reducing the boreber strength b:r plaoing excess B-26s and 35 

B-2Ss in storage at OAt:A and Pyote Air Force Base. Coopletion of 

these projeots removed all aircraf't of these types from inventory 
31/ 

that had beoo:ne surplus to projeoted roqulrsne:lti. 

Two other projeots concerned bombers. The fir3t was A-346-0C 

which provided for the oomplete overhaul and reoondltion~ of the 

s_l1 nlDber of 8-29s whloh ConAC opera ted mainly fOr tow tarpt 

and radar oalibration purposel. This. however, ~i8.s pronptly oan

celled. 'I'bil was an tmfortwate deoilion upon the part of mAP 

linoe ConAC maintenanoe per8onn&l. for the most part none too ~iliar 

with bombers. oould hardly provide the lIClle le_l of lIIlintenance 

as the Oklahoma City DepW. The other projeot _3 C!rCOSB-145. '1'h1s 

~ H1atory ot the Aircraft Distribution and Acoountable Seotion. 
Directorate ot iDteDanee, Supply and Sel"Y1oel tor Febrl.lllry. 
!arch 19S) 

!y Ibid 
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WIlli delligned to provide the four B-29s authorized for the 2602nd 

TOif Target SqlAdron. 'J."his lad been a long standing need of the 

A:ri1Jy ror the training of anti11rcraft gunner:5. Unforttmlltely 

there seemed to be no likelihood of a ra:>id oompletion of the 

project sinoe the planes lnd to be processed through an AHC depot 

for the installation of t~ target equipmant prior to their re
S3 1 

lease to CorJ::i!. 

ConAe lost rar ~re bocbers than it gained during this period. 

One RB-26C was loe.necl to . ,·C to aid in a special test and finally 

kapt under ..u:cOSB-l66. Four B-45. plAnes excess to ConAe require-

!:IBnts were a130 left with "e under AJ"cOSB-165 when the TO&E re-

quirel:lents for the 2602nd Tow Target S;lAdron of B-4511 were re-
~ 

duoed from 16 to seven and these four planes beoace exoess. Iron-

ioally tIllOUbh the one projeot designed to increase CollAe strength 

co;'iderably in the Mmber olassi1'ication failed to beoome funo-

tional. lhder CNC9PB-83 13 RB-45C airorn.ft were to be provided 

for the 363rd "'aotio&1 !8connaiuanoe Group at langley. Deliveries 

_re to start in JUDe under Priority :5. 

On the Whole during the period under consideration. the Con-

lIIUld declined in ~gtb both troJn the standpoint ot absolute 

~ r.'IX. IGSXM-:5-4i9-1I. Al£ to ConAe. Uaroh 1950 

~ 1. !Itt. J.!C)!S~-:5~-If. All: to ConAe. Spril 1950 
icl. T'iIX. :cYSXM-l-I96-lI, ConAC to AF. Offioer ill Cbl.rb8. 

North American Aviation. Ino •• \mdated 
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n\lllbers and fror. 1:hn t of tr.e avere[;e age ~f planes. Procure-

rent -:as lilnited to 215 planes . These included ten T-3~&. 131 

F- 8Gs . lIix F-94& and 68 C-Uw. Projects for other types such 

all the C-124 and the F- e9 vlere rumored to be enroute but bad not 

becOI:!e a.ctive as of 30 June . 

~1. 

z. 

Hi.tory of the Airorat't Dilltribution and Aooolmtable Section , 
Directorate of JJainten&DCe , Supply and Services tor April 
19(1) 
Intomation oonveyed orally by }.ir. And.re'If Angelo . 17 August 
1950 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THJS PAGE IS UNCLASSIFIED 

THIS PAGE IS u~CLASSIFIED 

S~CR~T 

Fighters, 

ConAe tmite operated five models of fiGhters duril:lg 1950. 

These were the F-eC . the firct jet anc a. dependable workhorse of 

lIe!:e years &anding, (2) the F-82 or double ":ustang. oOIlI'l1cated, 

propellor driven fighter which J..d given tmusually great trouble 

in the past. (3) the F-84. a relatively new plane but -,nth struc

tural defeots espeoially in the fonn of _k wings. (4) the F-86. 

a fa.st high a.ltitude interceptor of Din~un r&n&e, and (5) the 

F-94 . newest of the fizhters. 

As noted :.n the preceding ohapter, the n\lllber of .ch of these 

types did not rt.&in OOlUltant but ohanged through the,.ar. F-eos 

and F-82s were being phased out of the oOl!:llll.nd and yield~ plaoe 

to F-86s and F- 94s respeotively. 

The n\Z1ber of F-84s also tended iD diminillh. at least within 

the Regular Air Foroe a.s the ea.rlier and more defeothe planes of 

this partioular model were transferred to other tmits. It seemed 

quite likely tbLt with the phasillg out of the F-B2s the Regular 

Air Foroe. if not the Reserve and A!G UDits. would shortly be all 

_ jet in their composition. 

F-eo ernjo,ed the distinotion ot beillg the first jet tighter to 

be transferred to a National Gw.rd UDit. Several ANG stations lad 

been oovetous ot the D8W8r planes and hoped to haye thee assigned. 
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The first unit to succee:! mlS the 197tr. :'i.;hter 3-uadro of the 

Genel'!l.l of the tate 01: A.rizona wrote the COl:llllU:. inC General, 

Continental Ur CO!":rll.nd , point" - Ol.t the ad78Iltabes to be de -

riwJ by equipping tne local unit ":"Tith jet planes . Eis letter 

a pe.renUy achieved !'a70ra le resu.lts. Luke Field in AritorA 

w":\s placed on the priority list for t=ational GUlrd units to be 

oquipped witl1 jets with tho proviso that if F-84s were Allott 

the ti. tank fuel load would be reduced -::hen A ter::peratl.l.M of 80 0 

21 

Fal.renheit ":"I!!.S reachod . -'ithin A !:IOnth and a • 1£ of tll8 origim.l 

r oc.uest a decision wa~ mde to sur,ply F-eOs to the 197tl. Fiehter 

SqUldran. It "'8.3 at fir" beliJ"vod tl'\o.t action we 'ld not be taken 

tmtil tne latter half of tne year but deliveries werp ade con-

EI 
sidera' ly earlier. 

Since the F-OOs were bein{; ptased out of tile :>egular Air 

Force and into llational GIaJ"d units, the ::ainten.e.:nce problems 

were not especially diffiDult. H~~r, one tatter did give sooo 

concern. DUrin!; 1949 a. Uoderu1zation Prograr: tad provided Jll)st 

F-BOs with retra-:table rocket launohers. ?!xper1ment by the Air 

lateriel Coll1!!l.nd also suggested the desirabil1ty of fitting this 

plane with pylon bOl:lb racks whioh eculd oarry two 500 or 1000 lb. 

SECRET Ltr with 5 Inda, 197th Fighter ~ilran, Arbom 
lOa. tional G\&rd to CQlAC, subt "Iiequest tor Jet Type Fighter 
Airoraft" 16 JIm 1960 

2. SECIE'T Ltr o.neral ""bibhead to Colol'IIl ell, 24 Feb 1950 
3. Ltr Colonel Bell to General "'hitehead, 19 .lu1 1960 
4. SECRET Hlsth!t of the Contimntal Air COrJ!alld, for 1949. 

Volume 1, C pters-rt and lIt - --
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bombs. thoUbh. due to the oon1'iguration of the lane. bombs and 

rockets oould not be carried s1lllultaneously. This matter 119.15 

disoussed for solLe r;ontha without timl action being ia1:Bn. 

Then when the Korean "ar suggested that all killds ot z lanee 'IIOuld 

find usc IlIld when 'the National Guard units themselvea preferred 

~ 
tho added armament a retrofit progran was deoided upon. 

Likll the F-eOs the F-82a were beinG phased out of Con\C 

during the period under consideration in this history. lb-,ever. 

they were =like the F- 80 in that the;,' 1f8re not being transferred 

to AUG units but were being disposed ot altogether. The ~ ·.'32 in 

its prenous life with the oomr.and had aboVlll itself to be a oor:-

p licated plane whos e main characteristics fran th .. l!IIlintanAUloe 

standpoint were its ability to develop "maladies" and aD insatiAble 

need for spare p~ 
The principal unit operating F-82s continued to be the 325th 

Fighter~ll 7reathe r Wing at MoCbord and at ",us lake Air Force 

Base . This orb&Iluation lad registered aevera1 OO!'lplaints d\lrlng 

the precedint; year regarding the tma'ftllabll1ty ot parta for re-

pair purposes. Higher eohelons in turn urged that corrective action 

be taken on the local level through an ir.proveJ:l8nt of local supply 

~ 
procedures and supply requisitioning. 

~ 1. OOllFIDEB'rIAL Ltr. mAF to CoDAC. aub. "Tactloal Suitability 
Teata. F-80C with Pylon Bomb Baoka" 20 Jan 1960 

2. SECRET Ltr. tAC to CoDAC. lubt -aetrotit F-80 md Pylon 
Racks" 12 Jul 1950 

~ SECRE'r Hiltory ot Continental Air COIIIIDand tor 1949. Vo1\88 V. 
Chapter fii. - - - ---

!2I1. Ltr with 1 Ind. Rq S25th Fighter Wing. Ji!( to CoDA.C. aubjt 
"ADCP StatUi ot F-82 .lirora1't" 20 Jan 1950 

2. Ltr. 4.lF to S25th Fighter Wing . A.wr. aub. -Stook Control 
Lewla tor F-52 A1rora1't- 9 Feb 1950 
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The 8p&re parts e1t\llLtlon for F-82 aircntft wall oomplicated 

by the tact that F-S2s were no longer being manufactured DOr were 

their part. normally interohangeable ,y1 th any other type of plane . 

Two projeots DOted in the preoeding Chapter were designed to s '4>

ply part. thrOugh CaDI11bal1&ation ot atnt planes where normal 

supply could DOt be depeDded upon. Speed density metering units. 

propellon and propellor regulaton. V-11l0-14:5/145 engiJ'lIlU. and 

brake aU8Ilbliell were all the subjectll ot anxioUl! inquiries 

directed by ConAC to AJC early in -the ~ar. These parts were C01:l-

mon to other fighters. ..here parts were oonoerned oannlbalUlLtion 

~ 
lnLS almosi. neoellsary. 

It would be logical to IJq)8ct that new "bugll" 'WOuld be unlike

ly to be d isoovered in a plane 110 long in use &I the F-62. Yet 

this _II not the oalle. Ia te in June it lnLlI neoessary to place all 

F-8211 on DOn-flyillg IltatUl! as a result ot tire b&&&rds experienced 

during radar OpenttiCll1I1. lntenaive heat u..lop4td at the panel as-

sembly tennmal block located in the lett torward lIeotion 01' the 

radar obsenwn oookpit. ~d1t1catlon .... indloated rnn though 

all F-82s would abortly be replaO~ 
Tht F-Si liD the F-82 bad proved to be a ·prob1ea plane" during 

the preceding year. Both .. nioe testing and operation had revealed 

reasonably good openttiDg oharaoterlatloe oomb1Ded with 80me excep-

£I LtI', CeIlAC to W. aubj. "-82 Maintaanoe S{)&"." 28 Feb 1960 

~ SECRE'l' Ti'IX. Pff 52.252FG. 52nd Fichter Wing to !AF. 26 J\8l ISS> 
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tionally undel1ra Ie features. During 1949 th., operation of 

'-S( Iql.&drons bad been accompanied by a hoat at maintenance 

problems. "ome of these were of a routine nature and were to be 

expected in the case of any new plane. Ibwever. tt.ere were 

aeveral more serious troutlel. The 1ItIrst of these a.rose frorr. 

Itruotural deficiencies in 111e F-84. In operation it bad .: iven 

evidence of extremely weak oonstruction, npecially in its wings. 

Pilotl, ~ccustomed to the plane, freouently lubjected it to 

exceslive strell3es, wi1:h a resultant high rate of accidenta. 

In 1949 a 'odlfication Program tor F-~'s bad been insti-

tuted . This program was oarried on during the early !'lon1:h1 of 
43/ 

1950 and by April was virtually oompletea'. 

Although the '-84 was not a new plane . lOme testing was under

tak8n during the year. In early 1950 the F-84D was field tested 

in connection With ita lBe of the AlB).! and AICIl gunl1ght. In these 

testa 12 aircraft embodying two fixe. were tasted at ~·&rner-Rob1n.s 

Air Force Base. The tiDs 1nclwed a three pha.e inverter, whioh 

wu wired dirdctly to the sight, and a go ... rnor which a instal-

led on the inverter. The purpole waa to provide a eat1stactory 

power lupply for the sight. The relult of this test was not wholly 

latistactory although .utficient progrels ..... made to indioate a 

~ 
virtl.&l 101utiOn. 

W SECRET Hiltoa of the ContiDIntal Air Cotmand 1 Decllllber 1948-
Sl Deo_er 4T, 'YOYwae V. esapteT'lI 

~ CONFIDEJI'l'IAL Ltr aJld 1 IDd, IMF to ConAC, lubj I "'~-D Air
oraft lkv1ng Inltalled the AIB1I and !ICY Gun S~t· 5 Mt.r 19S) 
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Servioe tests of the F-84 were oonduoted during the FlUl 

months of 1949. 'nlough final data in the oase of the F-&4E had 

not CODlt in until the end or the year nor was it malie general-

ly available until 1950. Phase I of these tests oonsisted of 

high altitude perfoJ'llllUlce flights during which a Jllll%iI:llIIl air 

speed of 565 miles per hour ""'".loS at1.a.in&d. 'fbe altitude r_ched 

'lr!l.S approxlma. te1y 48,000 Itet. Indeed such speed at the sl titude 

reached _s believed to be the maximtm possible. In Phase II the 

testin6 oontained ntmerous high aocelel'&tlons to detennine tM 

lIW.J(imllll acceleration obtaiDable at altitudes bout SO,OOO feet. 

In IDOst · ca ... the pull-up I were held until comprelsibility or Iftall 

buffet 1III.S encotmtered. It 1III.S d1eoO"Ared that a d11'terent point 

existed in the accelel'&tion peaks above which butf'et would be en-

!Y 
countered during pull-upl. 

As dur!.n~ the preceding ;y.tll.r structural weakness or the lIfinga 

proved to be an outstanding defect of F-Ms although the F-84A-C1 

had been sent baok to !lepub1io 11.1 Md soo:.e later ~eh. ':finE; re

pair had alao been underiaDn at the Air Materiel Areal, especially 

at Saoramento and - arner-l).obinl. Output at "&rMr-Robins wa5 re

garded as aatiaf'aotory, :lII it aTel'!1g&d two a1.roraft pltr day. Ilut at 

the other depot the .:od1t1oation 1'&138 for a team was only two platieS 

awe#. 

!y RESTRICTED Report, Engineering Dlrtd.OIl, C:>nAC, .ubl "Flight 
Analy.er Data troa Aooelerated Service Telt. of F-IKS Airoraft" 
28 Dec 1919 

1. TWX '~&s-K 115897, CollAC to 4&F, undated 
2. 'FiX ~&B-lI, come to .ua:::. undated 
S. Hi.tory of the All"Or&tt Equipment Section, May, J;me 1950 
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Cert!l.tIl a.1reraft were I:IOd1f1ed by Republic Aviation Cel'}. 

but stil) shcMed onoks in the upper "rine; sldn. Upon inS'?eotion 

some of these ""el"9 minor but i::l other ca3es excessive bwklhlg 

and cl"9.cldng ocourred in the area of the guns lllld shell ejeotion 

doo!"s. It even pro7ed necessary to impose a.dditional fligltt re-

str1.ctions upon planes f'ly1nr; bel~ 15.000 teet altitude. 

Shaw Air Force Base in la. te June reported elewn planes af-

tected by skin orocks in t.lle U'etl. of Station 41. "hile DD~ fatal. 

acoidents "er~ ",:lorted as a. resul~ of these deficienobs. It is 

not certain that then accidents "'IOuld have been non-r,.tal had the 

plAnes been operated without extrflDe care for their 3tructural 

weaknesses -- a solicituie ll~poss1ble til the event of -ar e 

Aside from the seemingly incur!l.ble ~g malady. squadrons 

opera.ting F-84s experi enced tew oainte~oe diffioulties. The 

d1t!'lolllti.s 8DOountered during the preoediDg year in t alee-otts 

appeared to bl'ft been eliminated as there were fe;rer or no reports 

on aircrai't UDlLble to ris. inin the ,.iT at1;o,r blving reaohed tam

off speed. Some :tuest1ons on modification oaJ:I8 t\' during the year. 

One ot these was the _tter of radar ranging. It was proposed by 

the contracmr to install AJ/.&PG-30 radar direotion mOdernuation. 

This oo\Ud be done. howe'ftr. by providing tor tlUlh intua dwts 

with the equipment IIxnmted in the nose or by providing a naoelle. 

whioh would ho11lle 'the equi.-nt aDd be !DOtalted UDder the tuselage. 

The question was submitted to the United State. Air Foroe but up 

Sf 
to 30 JWle no deoisicn was forthoomili. 
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A minor malntSTWloe tas:C affeoting CoIlAC 'WaS the del178ry 

of 160 F..a.lBs to the United S'bltes ir Foroes in Europe. These 

were originally .oheduled to .tart 15 !.!all' 1950 and 1D proceed 

by the north Atlant10 ferry route . The projeot in'901nd the 

ooordination of the Uni ted S'"..a.~e, Air Foroe. in Europe. Strate-

g10 Air Command. Continental Air COl:ll:Wld. lir .teriel ColDIllUld 

and Military Air Transport 3ernoe. The Continental Air Cormand 

operation ot the projeot involnd furnishing _ssing. billetino • 

ref'ull1ing. oxygen, maintenanoe and station servioes a".; Turner and 

Otis Air Foroe Bases; ferrying F-84 aircraft trom Republic Avia-

tion Corporation to statiOru!l designaw·;i by Strategic Air Corm:and; 

and providing eID8rgenoy airlift tor personnel or equipment ., 

direoted by the United States Air Foroe. • a re '3 ult ~ delays 

deoreed by Headqtarters. United S~te. Air Foroe. thb projeot 

did not beoome operational during the period oonred by this h1.s-

~ 
tory. 

By tar the most n1.lllllroU8 airplane in ConAC during thb period 

'Was the F-86. As ot SO Jwe 1900, there _re almost 5.S many F-86. 

in the regul&r taotica1 \.alit. as all other tiPter type...L'bo~h 

F-86. bad given noted Hrvbe the precedillg y.ar, it 'WaS the tirst 

half of 1950 tt.t witnessed a mass production lI'hl.oh left this plaDS 

the typioa1 CeIlAC fighter. In it. operational oharaoter1ltios the 

BiAtlory of the Airorat't Di8trib\ltion and Aooo\.altable Section, 
Directorate of Kabtclance. Supply am SerT1.oe., April 1950 

2. RESTRICTED Ltr . mAF to CG' •• mA..l:'E. SAC. ConAC, !l£, ltU'S. 
slila "Del1''''ry ot F-MB Alrora1"t to mAFE". 20 Deo 1949 
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F-80 appeared to be a 9\100e95. It was an extremel;r high speed 

interoeptor. oapable of altitudes ap proachiDg 80,000 teet, though 

it was alao ot short range. It had given several maiDtenance d1!'-

tioulties during the precediDg )"Jar though none ot these were as 

serious as those affecting the 1_82 and F-M. 

Early in Jamary a tield maintenance progra:D w:u proposed tor 

the F-96D. Teams of skilled speoialists with factory experience 

were to condmt on-the-job training in oertain phases of line main-

tenance. Thus the ClIlinteInIlCe trainee would have the opportunity 

of worleing side by side ~th exper1enMd specialists on maintenance 

proble s. -he plan proposed wi1il 19 ~ecialist8 would be provided 

tor _c!l group of' F-8?D airoratt. The tean would include ~er 

plant , inspeotion, eleotrical maintenanoe, and other spechlists 

worlc1ng under the direction ot a Horth AlDerican Aviation Service 

Supervisor. Speoid iostru::1;ion would also be provided in .... ir Foroe 

approved charta and taDdbooJa. '111e Air Foree -oould turnish the 

necessary tools aDd equipment, a., agreed to between the oontraotor 

and the Air Force. It was believed that this type of' program would 

finally provide tnlm six months to a year ot maintenance as btance 
49/ 

to each group aelectea'. 

lhrortl.Dltely F-S6 maintenaDOe bad DOt been clearly provided 

tor in the oase of early mainteuanoe of the plane. lhen the "-86 

W Ltr, AJ4C to OlnAC. s\i.. -Proposed Field ' inteDaDOe of F-B6D 
Atrora.tt- 8 Jan 19SO 
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spares '/fere ori&1Dally divided between FAstern a.nd !estern Zones. 

~blle Air ~ter1e1 Area (COA:JA) received only a Sl:Iall portion of 

the total spares aV!l.ilable. The ori~1l:ia.l plan _s to transfer a 

small share to the Eastern ZoDe and rely on proourement to fill 

the rfll!lll.ining stock level. Ha..ver. additional procurement wa.s 

slaw and the Eastern Zone. "'1hich orig1Dally bad fr.'f F-S6s. was soon 

provided ..,1 th as DaIly planes as the ,,"est . The rosult WlS an \.1:1-

balanoe of supply UDd~r oonditions in w:1ioh ···estern 3q1&drons 

were over sU?pl1ed with parts and Eastern S l lJldrons UIldernourished. 

During the early part of 1950, several itecs '\'tere in oritio!!.l sup

ply. inolulin~ bnke assecblies and gasmts. By April the nucber 

of oritical items h.!I.d iD.lreased to 42. Of this nlrlber eight had 

not been originally pro'1!sioned for at all and bad just reoently 
00/ 

been plaoed on proouremJ. 

Few mod1t1oations were required for thi3 type ot plane and 

those that took place were _inly to fit the F-56 tor supply cie-

sions in order to permit successf'ul partioipation in a gunnery and 

ma.neu.,.r matoh at tos Vep.s. Kits and parts were procured by AJ£ 

tor modifioation purpoles. The r~rld.ng ot flaps. ~ilerons and 

trim tabs to eliminate rooket blAst damage were a.ooomplished by 

North ~rioan. Field S.rv1.;. Personnel, as as the working of rook-

!!!J. H1s~ry ot the Airoratt Supply BraDOh. April 1900 
1. Ltr. ConAC to AIie. sub, .... iDtaano. Spares B-45 and F-88 

Airon..tt- 10 s.p 1950 
2. Ltr. 9AF to ConAC. sub, "Supply Support for F-86 A,1rora.tt 

Ass igned tD the 4th Fighter Interceptor . i ng- 15 Mar 198) 
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et "!tOUIlds and instalh.tion of selenil.D reotifier. At lAngley Air 

Eoroe Base a towing deviee WJ.S prcvided to Imlble F-86 planes to 

sene as to..., airoraft in oase the regular F-5l, assir;ned for this 

purp08e , lfere not in eOlll:liuion ~ needed. An improved towing 

device 'llhioh opented from the speed brake was also placed wder 
51/ 

looal procurt!llllen'U'. 

One remarkably well planned and suocessfully executed l!Ilin

telllUlOe project _5 the delivert of F-86s to Selfridge Air Foroe 

Base . The Tenth Air Foroe plaoed a Project otrioer on duty at 

Maroh Air Foroe Base. This offioer had the duty of famil1arizing 

himself' with prooedures of aooeptance and also making arrangenents 

or housinC; and lII8ssin6 of pilots and .ervioe Ore"'TS. A terry route 

lI'S.'l thus established with stop over points at whlDh fuel and trained 

serTioe o~. were available. Direct eOllCunioation with all wits 

and ins1a1lat1oIU ooncerned was authOr1Z.§:' 

Since the F-96 _s a reat1nly DeW plan. a large n\llber ot 

"bugs" had to be ironed out. Eight or nine planes in diff'erqi: aras 

or the co\.n~ ry 'uf'fered daDage to tuselage in the art seotion ap

parently as a result of a ·hot .tart" or a possible dragging ot the 

art seotion on landing. This "malady" tended toatrect the . 1roraft 
53/ 

Out-ot-Colllll1,.1on for laok of Parts (.lOCP) rate. 

2J/ 1. ttl' Al£ to CO, Kirtland A.1;'8. subl "1Iod1t1catlon ot "-56 Air
craft" 23 Jan 1950 

2. 2nd Ind, tth F1&hter Interoeptor Group to CO, 4th Fighter Inter
oeptor ";j~ . ,wa "Appl'O'ftl for Use of TOIring DeTioe tor F-86 
Aircratt" 24 Apr 1900 

!!!I SECRJ!,'""l' Ltr ConiC to CG's 10th and UP's, ,ubI "Projeot CNCOPF-1l2" 
6 Apr 1950 

~ RESTRICTSD Ltr COIlAC to CG's, I, 9 and 12th APa, subl "Duaged Aft 
Fuselage Seo\;1on" F-86 Aircraft" S> liar 1960 
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Tb& nose gear of the F_eo _9 also cause at lIOI!1e difficulty. 

How.wr. technical difficulties were eDCountered i:l its operation 

and it 1II!I.S recol!I:I8nded that a new gear be designed ",hi.ch -..oult: per-

mit ex·ension and retraction on speeds up to 250 miles. a prooed\ll"e 

im oasible -'lth existing e~Ulpne.w. 
Also the source of sooe trouble -.:as the J-3 attitude gyro. .\n 

aooident ocourring on 22 March in'1Olving an F-86 was caused by lack 

of rel1abil1ty. Invest~atlon revealed that tile J-:5 attituie gyro 

was diff1eult to read and interpret and that the rate of climb, .11'-
speed and altimeter lIere all !!ubjeot to lag due to installation pe

oul1Arities of Ule pilot system. .\ study W!lS reqU!!sted of this in-

strunent an also of the rate of clmb 1Ddloator, air speed indloa-

~ 
tor altimeter and pilot system. 

Some an:aJ:I8nt troubles were experienced at langley "fIhere three 

~ 
~ port doors were shot orr during lIIUleuwrs. 

Although in gtmeral the F -86 had good operational oharacte~1s

tics, 80me tro'lble was experienced with high speed stalls. At 

l&ngley oyer a six and oue-half month period fiw plann reoeived 

structural damLge d~ flight, and three oases due to unexpeoted 

smprolls. No authoritatlw answer was tound as to the cause of tilis 

~ RESTRIC'l'ED LtI' ConAe to AWC, sub, ftD1ffioult1es Enootlltered on 
No .. G_r, F-86 Type Aircrart" 31 Wu 1950 

W Ltr ConAC to ~, lub. -J-a Att1tlde Gyro Reliability, F-86 Type 
Aircraft" 1S Apr 1960 

221 Ltr, 4th Fighter Interoeptor G~up to CO , 4th Fighter Interceptor 
l'71ng . sub. -A.mammt Diffioulties on F-ee Airora.fi;" 8 1ILr 1950 
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oalfur1ction. l.lr. James B. 7Ihitton of the Flight Test Dirlsion 

at I.ngley atatest 

"All far aa I know, a snap is oaused by the slll:1e reasons 
at 25.000 fe"t aa at sea le .... l. "here aeem to be two 
poal1bil1ti.a. ODe, t}w atiok foroe rewrs&l character
istica of the F-86 Wbare at aame speed (250-!OO knota) 
and at about S-fG the .levator foroe rewraea, ohan~1D& 
from a pull foroe or 20-251 to a puch taroe or 5-10# to 
hold a oonstant &ooeleration. 'U the pilot doea not re
aot quite rapidly enough or does not know to apeot this 
reversal, that is it be oontinues to hold the 20-251 pull 
foroe, the acoeleration Will rapidly increase until CL max. 
b reached and the air plane will enter & high speed stall, 
U8\ally resulting in & higJl GaDaP roll. Th1a entire se
ql.8Ilce _y take place quite rapidly (order ot 2~ aeconds). 

Tba otn.r poasibility 1s dependent on high Mach number. 
'the lateral tr.1m of the airplane oan chlt.nge radiodly &t 
Ya.ch n\lllbers o1ose to the red llne speed. It the J.!ach 
nUQber 11 exoeeded by a tew hundredtha (illegal, b~ I 
am quite lure most fighter pilots lave exceeded red liDe 
liLch nUQbers) and lateral trim is applied with the tab, 
then a rapid decrease in speed oould oauae & lIIOII8nta.rily 
uncontrollable 1'011 to dew1ope. Booet ftL1lure or tem
poral'{ altuDction oan also cauae a rapid IalOOntrollable 
roll. ~ 

There waa some difference ot opinion &8 to how erreoti,", n.in-

tenance had been in oarreoting _jor troubles. On 7 June 19150, 

Beadqmrtera, Continental Air ColllDU1d . atating that. 

"Thia beadq\&rtera bas been inror.ed that action tabn 
to oorrect _jar troW,lel, past and present, in aubject 
aircraft baa been 1ncono1uah .. and ilIadeqlate." 

directed the Comranding GeDeral 'a or the Firat. Fourth, Ninth and 

Tenth Air Foroea to atate Whether a n1.lDber of _jor troublea had 

been corrected UId Whether other oorrective action should be tabn. 

Attached thereto _s a list ot what were oonsidered the _in air-

E1 COnFIDENTIAL Ltr, 9AF to ConAC, sub. "tbcpeoteci B1&h Spe.d 
stalls in F-86 Airora.ft- 19 YlLy 1950 
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oraft and engine r.s.ltua.ction . These iDeltlied: leaking inten.l 

fuel tanka , maltunotion of droppable tanka, failure ot lIII.in 

gear, failure ot nose gear, failure o£ canopy and seat ejeo~ion 

mechani8J:l, lack of eqtalizer _ohanillD on flaps. lack ot B-3 

stiok grip, aileron control system and engine IIII.ltuDotlona . In 

ewry cue but one, corrective action bad been taken by .uc but 

then was lIome'disagreement as ~ the adeq\&oy of such oorrective 

2Y 
measures . 

In the Continental Air ~llII1lnd History for 1949, oonsiderable 

mention wall _de ot Projeot "Ros.bud". This projeot was designed 

to test both the F-86 as the hi~ altitude taterceptcr and the ef-

fioienoy ot APN-19 and AP"A~ Hadar Beaoons. Although the tellt wall 

oonducted O'V9r several months in 1949 the fbal report on ~s.bud" 

was not ill sued 1.Ut1l 13 Jan1&ry 1950. This rtlport au&ge.ted that 

the projeot had IItretched out to UlU"eallonable length and ttat in 

future tests a s~t1ci.ntly hi£h lIupply priority IIhould be .. tab-

liahed in ad"fUlO. to insure speedy OO1!Ipletion. Several new problema 

Which denloped during the test should ncelTe thoro~h study and 

evallation. These incltlied oockpit pre8llurization "tog". In the 

cockpit oanopy defrosting and the need to d .... 1011 an air-to .. lr 

guided al .. Ue to replaoe 50 calibre ~ achille gun. The oon

wntlonal anaamt ot tighters .... s held to be ser1ou.ly 1Dadeq1.ate 

2Y Ltr ConltC to CG ' . lat , 4th, 9th and loth AP' " .ubl "Correction 
of Difficulties &%per1enoed - F-86 A1roratt" 1 Jim 1950 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE 15 UNCLASSIFIED 

S~CR~T 
34 

for high level and high sp&ed operation. The raising of the Daoh 

limit of tbB F-88 _s recomnended and held to be fusible. Ad-

ditional personnel equipment for high altitude operations sb:luld 

also be developed on high priority. In the radar field the equip-
59/ 

ment for high flying proved entirely inadenuat:. 

The much shorter though tlOre 1nterestlnb test _s oonducted 

on 14-15 Jan\&ry 1950 and inwlved maneuvers with the B-3S, 1n 

whioh the F_86 aoted as an interceptor. The original purpose of 

the test was to determine the ef'f'eotiveness of the tail radar on 

the B-3SB. ~ver. the test also propoaed _1\&1 1. leasoDs in 

tactics for interceptors and suggested mod11'ications for the B-ui. 

In the aot\&l test the "-86 llII.de tw nty-one simulated gun

nery passes, while the F_80A Dade eight passes and the F-84C made 

one. '1'he altitude seleoted was 35.000 feet to 4:5.000 feet. All 

attaolal were to be mel" tnlm the rear within a thirty degree angle 

t'rom leYel. 'fhe tighter. approached from this zone and olose to 

a minillll& ot 1,000 yards against a B-II which flft' at 160 to 180 

miles per hour. Sinoe Ute illteroeptors &ow at 290 to 310 miles 

per hOlD" it 111 apparent that neither the bombers nor the tighters 

made use at anything approaching their tull speed. 

In the actual test there 'ere sOlCe cWlaya. The B-3S tail 

radar on 14 Jan\&ry broke down after the fint r .. puses. lJaIr-

~ SECRET Ltr, EADF to ConAC, alil, "F1nal Report on Projeot 
""aebud" Sutmltted by Jiinth Air Foroe" 13 Jan 1950 
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e"lOr. obeeM'll tion f'rom the rear by the bol:lber proved eot:'4l1fbe.t 

ditfl.oult, while interception by the jets proved easy. Speed 

of' the fighters was more than ample to overtake a bomber. Head-

on attacks were also undertaken. These were eallily obllerved by 

t.~e bomber due to the in"eroeptor oontrails. However. it 'WaS 

believed t}1.at the vulnerability 0" the d_M was no longer oonoen

trated in anyone position. Four F-CSe. if oontrails were not 

present . in head-on attaoks. oould deliver lIufficient fire to 

prevent satisfactory bol'\bing by detroying the radar equipment in 

the nose and poSSibly knoclc1.nf; out the pilots. Eeoause this type 

of attack -"as difficult to deteot, it wa bel1.eved that nunerous 

attacks could be aoco;x:pl1ahed -;ri thou!; loss. Stern attaoks could 

knook out the tail radar unit and if repea:bed would destroy the 

1xmber. As a result of the test eight reoOlllll8ndatioDSlIIre madel 

"That all interceptor unitll. e<tuipped with high perfor
llIUlOe airo1"!l.tt. be loheduled maneuverl with ihe B-36 
to develop taotios against high perfomanoe bonberl ot 
its type at altitudell above 40.000 feet. 

'1'bs the . rlc 18 gunlight be replaced as soon as pos 
sible ."ith an adequate sight. 

At 40.000 feet or above that present Jlt.ch reatriotions 
be lifted to permit greater &irsp~eds and effeotive
MSS. 

The 2" to 5" roobts in as ~reat a nUll1ber as possible 
be standard equipcent tor all interceptors. 

That the 11-36 be provided with forn.rd armer. 

l'lat B-S6 taotios inolwe daylight bombing in fon:atlon 
for Jll&X1m\EI defellSi ve f'ire-po,..r. 

That an additional ait:hting blls ber be plaoed on the top 
and the botte!!! of' ihe B-36 's rear fuselage fbr defense 
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against be8l!l at~cl..'3 when contrails are pre
sent. 

The. t an auxiliAry 8i~ ltinS syatec be provided 
ror the tail gun position on the B-36." 221 

'That the F-86 '1m ret;arded as a succeuful plane is indi-

oated by its v1rtUlll duplication in the F-95 <lr F-e60, as the 

plane was more oorreotly termed. ~:.le this plane -:Tas in pro-

ducttOD at iorth ..:.moricM ATiation, the contrao-tDr informed the 

Air Force that the lo!l.d factor had been reduced from 7.33 to 

5.66. 'l'hey -roposed to ths Air !ateriel Co=:md that. (a) the 

reduced cad faotor be aocepted; (b) tne wing structure be 

reinforoed to Met the 7.33 requil"lllllent at a coat of' about 275 

?o'lmds additiorAI we1j;ht and t1IO !:lonths delay in production of 

the first models. !.e Continental Air C01l'l!llUld reccI:l:!lOnded that 

the wing modifioation be met, even at the cost of a two months 

!EI 
delay. 

Boca e the F-:?4 ..a.s an extrec,ly na." type Of. airoraft 

the nU'1ber of llIlintenance proble!:l3 oonneoteJ "fith it 1'fer~ not 

36 

those 0" correc'l;i:Jg mistakes but rather those in;nbed in 

cator!.e1 planning . 1he an:ament engineering fire oontrol equip-

m$nt and operational suitability of th13 plane ':'rere bot., tha 

subjects of de~ illter13st upon the part ot ConA.C. 

Early in .hn\ary, T:IeadqUllr.ers. Continental . ir ::on:nand, 

!J.o>ox:te oOllOerned 07er a report th!it no ll8':f oontraots were belnf; 

~ SECRBT Ltr "VADF to ConAC. sub. "·~ort of Test llission In-
7oh1ng Interoeptors and the 3-30" l. Feb 1950 

S EGIt:."""'T Ltr COn,\C to 
12 !.W.y 1350 

."1;', sub. -Load F~ctors ~-95 (F-85D)" 
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negotia";ed with t"e !.ookhee.:i i:-O!"!Ll'1; orpontion for proo1ll"e -

!:lImt of the F-!J1 and 3.J'I!\3.l!l8nt of' only eix 50 c'l.!i":ler Machine 

!;uns "" ~ being serioU3ly oonsidered. rguing stro:lgly 'l;;ainst 

suo: p hns. '.;he Continental Air CO:":!llllnd ?Ointod out: 

".he !l.r:za:ment indica ~d ie totally inAde1UB.te for tns 
Continentnl Air Co.. nd rdssion that is proposed ::or 
the :'-94 aircr!lf't. 11e07 all weather interzeptoril for 
COl1.o\C use shoul' strive to iDoM~se the e!'feotivenes3 
of attack. deore:lse the vul!lenbility of the a.t-tack
ing f'il;hter am decJ"G!l.se the pilot3 =rkloaJ on the a?
?roaeh tn the attaok." ••• Effeotiveness of attack in 
the F- 94 aircnft UBillb sUe oa.liber fifty nlohine guns 
"fill no t ha-;o bee:l inore- 30.1 bove til! t of a orld-ar 
II fighters ." 

General .hUehes. t en point$d out that by USl.n;:; the Z. 75 

inch roc:Cet for annrunant the o~uivalent fira power oould be re-

1 Insed in a ::luoh shortor tirlo. ':'he at':noJ.:i!le fighter ~ould not 

be lirlitej to tail a tta .; as in t:.e oase of maohine bun. and 

continmus tracki.:lg and f'irtng 07er !I. 101lb period of til e would 

not be neoelsary. "ith the rocImt annament and the proposed 

Hughes oomputer oourse and. rocket si .... ht, the int"reentor "l>uld 

ha'70 increased effeotiveness of attack, deorea.se vulneI':lollity 

37 

and a deorease in pilot workload. It was. tilerefore, reo~nne:ldod 

that the 2 . 15 inch rocmt be considered toget:ter 1fith the pro-

posed new launcher and the EU!;hes light. It "'as also urged th9.t 

Con: C be oontaoted in the future eoncerning requir«'lent3 for 

interceptors which wouli be prognm:lled into future ConAc opers.

tionl. 

'1ho v1ewpo int of ConAC was acoepted and the al'llulmsnt or the 

plane under disoussion was tiJted at 24 2.15 1noh rooklets. The 

deoision to do th13 , !1oftver, ;as not ade ",Ullout cost. SiM. 
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!.oelcheed reprelen+..atives believed tmt the Je7Slopcent of an :;'-94 

ro ket nose 1IOuld take approxir.!l.tely 12 monms and proved to be 

the greatest conSl.1:ler of tkle in the entire pro,1sw. On one 

other question of design the Continental ir Go~ni Iso expres3~1 

?ositive vi_a - the question of delivery "'lth inopel"!l.tive 3.i'ter-

:r..\r.,er:; md in 'some O:l.SGS With flrune holders not in3talled. Feel-

ing ~t the delivery o~ pbnes in this condition " d ras~lt in 

a series :>!' -/holly unne"es8~ry mintenance probleca , the Contin-

ental Air Co!I:!'8nd wired t:u, Air & torie 1 ::o:"lrB.Dd: 

" ••• these dericienoies in equi~ent make it impossiole 
for our co::llllit::Jent to be :net sinoe full power auc;men
tation at high altitWes is =d.a.tory. Still urgently 
r _1uest th!! t appropria to aotion be taken L"lnediate ly 
to insure that F-94 airoraft are delivered to this Con-
nand in fully opeI'!lti ve condition. Fully ca])able of 
DBetiDg design performanoe and charaoteristics and oom
pletely equiJped.w ~ 

,jh-m 'Uly new model airo!"!ift beo~es operational the main pro-

blec is e'VILlIBtion. The ~-94 was no exc"?tion to this. As early 

as 17 Jan.lAry l050 plans _re _de for a two phase test of the 

operational suitability of the F-94 The first phase m be con-

duoted by the Air PraTing Growd w s to detocnine the capability 

of tho plane and ita related £-1 to affact iMpaction and effec

tive blind firing on a target under the =oat difricult possible 

oonditions. Phase II, was to be oonduoted by the Continental 1r 

COIIIIland personnel and would 1.trro Ive a ai:nulation of combat con-

ditlons in "hich the F-941 "lft)uli atteapt to interoept att!l.c1d.ng 

~ SEC&."'T Ltr and 1st Ind , ::onAC to mAF', lubl·~nt tor 
F-943 Aircraf't" 4 Jan 1950 

2l/ co; ?IDEll':HL T"-;X, ConAC to - UIldat~d 
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bot:lber s . The adeq\lac:; o~ ar::n:JBnt and a pplicable TjCl:Es and he 

a~ili~J of t~ pl.!u:.e to re::nin o-per~ti::na! . -..,t;.ld be co:-,.letely 

evalua t.w.-

':'he operational testing of the F-~4 was not oOlllpleted d'.U"illt; 

t.e period oovered b:; this 1 istol"'Je Cn the basis of prel iJ::inary 

o serw.tions passed on liI:litod testinti it 'l7:I.~ arpnrent tl~" this 

plane . like all other neT. =.ode Is vms not :;). tisfa~tory ill 9.11 re

s:,octs . The air bra.lces proved 1.IIllIatisfaotol""Jo The pO\Yer systel'1 

also left mucn to be desired. .th raJ.a.r orero.tors oor.s istently 

ro ortin& wide fluctuations in the 26 volt DC load t1Bter. The 

enGine !;enerator DC output voltae;e was also su ject to _riations. 

The • C I1rrerter proved to have an effective life of only about 16 

hours . These ifficulties lO':"ered the efficienoy of the ra.dar 

set . causin~ fading o~ target display. deorease power O~~trt and 

inter::rl.ttent lock-on. It Froved ~re difficult over land than 

water , partioularly at la:rer altitudes. The A- I attitude r;yro 

also proved unsuitable nnd operated witn a considernble mrgin of 

error. ":'00 E- tire control sYlItem W!LS the subject of a separate 

renort . Sever.l defects nnd tlLlfunctions ."ere observed in this 

instr~nt but they'!'Tero not beliJ9ved to be basic an !;herefore 

2Y 
did not urge correotive aotio 

2 . 

SEC~.3': ttr U5 IF to COnAe, sub . "Zvahatlon of F- 94A ir
oraft- 17 Jan 1950 
S:~?;::! Ltr ConAc to ... G, EADF , sub . · Suitability Test of 
F- 9U-A,!1f F1£.hter" 25 !.hr 1950 

2§/ S::.:7 Ltr , APG to tBAF, sub I ...... eakly Progress ::epol-t on 
F- 94A ircrnft" 20 Jan ISSO 
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A progn."'l ""'as adopte1 ea.rly in 1950 for the supply support 

froc the !"-94A aircraft. In thi.3 projec t Co~C was aided by 

the fact that the F-94 1I:1S an improved version of the F-ao. TM 

interchange:l.bil1tyof supplies W3.S approrlmo.tely 65~. A;.C, there-

"ore, sugbested, and the Continental Air Comm!Uxi concurred in, a 

dra"Vlng up of a Table II and list as special tools and bro~ 

handling ·quipmnt. This TIOuH be f01"WRroed to the 56th Fighter 

"7ine; to be soreened against base swob, thus elminRting the 

shipping of mterial ourren~ly available at Selfridge ir Foroe 

ase and therefore, not requi:"e1. Fiml requir8!:1ent 00:11:1 then 

be furnished throl.:&h a supply direotive !nonitored by the !':i.iile -

2Y 
+Ar.fU Air lateriel ,rea. 

A limited amoun'; of raterial and l!l8.inteIl.'lMe p1a:ming oon-

oerned models of fighters other ~~ those previously disoussed . 

Durin;; February an airoraft inspection on the F_S9A airplane was 

held at Plant Iro . 3 or Jorthrop Airoraft Inc., Hawthorne, calif

ornia. During 'Lpril a tentative equipment list 1mS oompiled for 

knCllfIl ite:ns for the direot support of this model of plaIle. T. is 

list was dre:Im up by the lr 'At&riel Command prior tx> the aotual 

a:lSigmoent of the airornft, a procedure adopted with the purpose of 

insuring th!I.t a suf.fioient supply of tool" and gro1Di handling equip-

~ SECRET Ltr 1st Ind, COnAC to AlrC, sub. "S~ply S~port for 
F-!)U Airoraf't· 20 Jan 1950 
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ment wo d be ::>:1 hand 1xl provide ade \ll.te naintenal1ce in the 
67/ 

earlier stn~os of assi~nr. 

The result of a grow:1J:1g experienoe 7Iith jot fighters were 

expected to be incorporated in the F-!}4C or F-97, of which 108 

were on prooure!llent with lockheed iroroft Corporation. '·'heae 

';llanes dif~ered f r o:.. ear:ier node Is :1J:1 having a thin wit w;-.ioh 

peTllitted a .,igher allO'll'able laoh n'1'lber, theI"I:lB.1 de-io~, 

the J-18 eng:1J:1e and nl.ll'erous other ajor a.lts.:1g'!s. Pbns were 

undenray wi t!l ~ckheed engineers tI:) adopt this, basio type to 

a tighter bor..ber, escort penetration fighter, interceptor and 

2Y 
photocraphi.e reoo:maissaIIOe tighter wrsion. 

Bomberst 

!!ambers :1J:1 the Continental Air COMr.lalld played !l. decidedly 

secondary roll as oonpared to fig.'lters or ewn oargo planes. 

Hence, bomber !:1lintenance had. seldom a major problem. if !:l8rely 

beoR'..I3e of the saIl n1.E1ber of bombers hioh ConA::; operates. 

During the first halt of 1950 tOlr types of bombers found 

limited service in either Regular or Air Reserve UIlits. A wry 

liJ:lited use was _de of B-?5s during Exercise "Portrex" and for 

2. 

Ltr ..uc to COn.\C. subt "AiroM.tt Engineering Inspection 
YF-89.\ Airplane. Contl'8.ot \F 33(038)-1817" 20 Jan 1900 
Ltr CanAc to LlF, subt ~Cltat1Y. Equi:-nt for F-89 
Aironrt" 7 Apr 1950 

~ CONFIDENTIAL Ltr, lootbsed Airo1'3.rt Corp to Lt Oen E C ~lte
boad. eG. ConAe. DO sUbjeot, 14 Jan 1900 
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the purpose of EC!! tr:lining and radar oalibration within the 

Firat Air Force. Indeed it 5 necessar-.:r at one time m re-

quest tMt the n\.IDber ot rlyin,; hours allocated to this type 
69/ 

of plane be ilIcres.sea'. 

42 

B-268 were trnnsferred fro:1 Regular air units to Reserves. 

!'lenoe. durinO' the riut hB.11' of 1350. they were operated first 

with <tegular and later with Reserve units. In neither O1se was 

their opel'1Ltion e!lt1rely satisfactory. The failure of nosa ge!l.r 

ILXles oaused more diffioulties and resulted in 80me p l.'Ules being 

p lAoed out~f-oolll1lill9ion. The axle fa.ilUl"tls wers attributed in 

part to i:Jlproper engine run-up pressure and rough hnndl~ while 

the p lanes we r e being taxied. A ore rigorous adherence t o teoh

nioal orders 1ftS therefore urged. '118n opel"llwd by the Re:J"rves 

the B-2Ss fNquently lud so high an out~f~o:mnission rate as to 

provon crit1.cal inquiry fro::! C::-nAC headqtarlers. tbe laok: of 

parts was beli.eft:i 10:> be a _jor os.use for this high out-or~Ot:l-
70/ 

mission ra'te'. 

thdoubtedly the plane which suftered most oritioally from 

insut'f1.cient mintenanoe s the B-29. The Super..i"artress suf-

fered from a 'ftri.ety of diffic ult tlAintenanoe o:>ndi tions. In 

the first plaoe sinee ConA:: operated very few of them for pur-

~ 4th Ind. lAF to ConAC, Subl "UUl1zation of B-25 ECLf in EX
eroise "Port rex" 29 IILr 1950 

!2I1. H1etory or A1rcr&tt Supply Branoh, EquipDBnt Section. Apr 
1950 

2. T'iX CollAC to OO's. 1st, 41:h, 9th. loth. 12th and 14 AF's, 
undated 

3. Ltr, Co~ C to Al!C, .ubt -Grolald Operating Prooedures, 
B-26 Type Aircraft" 5 Jay 1950 
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posea of radar ce..!.ibration an s1l:lilar means it la.okBd both th8 

fao1l1ti8s and the experieno8j por30nnel to do a rea.lly ad8q\J1to 

job . It r.as impossi;'lI!I. ror 8X!l.":!ple . with ~'1e li:: ,it8d faoilities 

9.Ild e;""Peril!lnOe aw.ilab'le. for ma.int8D1UlOe per3on.101 to diaassemba 

tM najor ass8l:1bUes and ef!'ect a needed rephcement. In February 

ited St>\tes Air Foro8 lUlllOunoed project -.'546-OC for the oo:nplete 

reconditioning of Con; CiS B- 29s at t.~e OklAhona City Depot. Un-

fortunately this project wa;; canoelled almost at onoe . 

Sven in such ma.intenanoe activities as Con-\.:; personnel were 

eo\lipped to un ertake, difficul':;y s experienced due to the tardy 

. rovisions or ::pares by A!t; . :Ohe ':'7elfth ::alibn.tion 'hit based 

load reduced to 8~!:lO extent. It re-u"ste .uthori::a-';:'cT f r re-

l:Dval of the B- 29s a1"lJl1Dl8ll'" equiprtont . on the gro\Uld that this 

was entirely superfllDus to II. r.tdal" calibraticn cissie-n. This per

mission '-as grant~ 
he C' ly really J::od8rn bomber operated by ConAC ras the B-45 

jet. This ntJ"ll' plane had a rer.sombly good mintenace an sl.{lply 

rocord, althoUGh diffioulties were experienced from tno sources. 

The fir:lt was lack of certain oritical parts. These iteJ::S inoluded 

!y 1. 

2. 
3. 

H1etory of the Airo1'8.rt Ditltribut:lon and ocoUDtat.le '.ection. 
Directnrate of :a.lntenanc8 , :>upply and Services for Us.roh 1950 
Ltr. Con,\C to .AJJ::, suh: "B-29 "-.1ntenanoe Spares" 2 Feb 1950 
Ltr. nib 2 Inds. 12th Radar Calibration tilit to ConAC, sub; 
"Recoval of Anament Eq\lipnent. E-:!S AironU't" 24 loky 1950 
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s, achators !Ul:: seoeral t;.'Tes of 1iUl~. 

SOI:\e dif!'ic'.l ties were also CX':lerienoed in oper tion of: t:18 

pilots clUlopy energenc;; release neclanisr. aDd the flap aotuating 

cecr.ar.is::l. ~hese pa!-ticule.r "bugs" ~'9re effecti'vllly elb:!l.DAted 

77i t. t e i1 of the re;:resen-!I:ci e of !'ori; _ Anerio:w. --via tion 

Cor,:oration. ~he 00 bint e .ui:C:tlent also rece:'yed at~r.·ior., since 

reports froT". the fie d spoke of t!18 floo.ting of a nunber of bcm s 

in the bon:b bay wr.ilc the plane .. at l!IIUilru::l speed and altitude 

7Tit.'1 doors open . ;:'oce t= lir.E; upon the par of released be. s 
73/ 

m:l.:; also obser~;;;r. 

B-45 practice bomb i up' failed to ~i7e u.ti~faotion f'roc one 

other standpoint. Experienoe had iIldicated hat in forration 

oocbing the ciroular error 7O!I.S greater than in single ship b b-

int;. It was, therefore, felt trat autocatic boDbin:; release equir:-

l:I9 t capable of beillg '"1ired thrc ut;h the auto!:lIl.tic bomb til!:er sho:.u.d 

be installed. 'lhis equip::ent should not n ace .plish autolt.!l.tic 

fOTllVltion bol" releases but also open and olose borr.b ba;r door!> of 

the iroraft in the for::Btion . Furtherllore it needed to be re-

lath-ely free froM jlU!;!ling. Since lmoho.nisl: of this type 
74/ 

avt\.llable, the task of devolopiIlb one T!lS referred to ~. 

'EI Ltr ConAC to ~. lub: ".:aintenance St'ares £-45 and 
cre.1't" 10 Feb 1950 (~. lup. doc. 5O-2) 

s not 

- 86 Air-

Ltr Hql S63rd "nLctical P.eoonnailliance Group to CO 363rd 
Tactical Reconnaillance Gt<>up , lubl -Activities" 2 Jan 
1950 

2. CO ;PIDEmIAL Ltr, 9AP to ConAC , IU~I "B-45 Bow Bay TUT
bulence Studies" 14 Apr 1950 

'!.!I COr.FIDE trIAL Ltr Hqs S63rd "nLctical Peconnaiu&lICe Group to 
CO, 4th Fighter Interceptor ling , sub I "Automatio Fo~tion 
Bonb Lelea~ E> Eqipmont" 3 Apr 1950 
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Text to n.-hters, carbO P ansa are the rD:;t im:-ortant olass 

of a:'rcT!lft operate b~' tl".e ontinental Air Cor.r.ar.d . Lar e n bers 

are I!:8.inta1ned for 1:oth Troop Carrier and Cargo ":'ransport PWToses 

and the out-oi'-cor::nission rate in eaoh unit receives attention 

second on y to the condition of the fighter sqt.adrons . 

'he gre!i.test raintell8l!ce difficulties experienced by ConAC 

in connoction with carGo planes were ei hor with those Models that 

were old and seeeed obsolescent or ne~' models such as the C- ll9 

types that weM in another oateGory and gave ccr:pe.rathely little 

naintenanoe problems. AIr.onG tl:e old aircraft troubles given by 

the C-46 IOa:led large. Planes of this type were received during 

the year on projeot DOl'- 176C from Curtiss";~r4;ht Corporation. The 

condition of these tmnsport aircraft plaoed upon the F..eservists, 

who operated thee, an extremely difficult l!Ilintenance burden. It 

_s speedily disoovered Ulat D\ITl8rOUl Technio&1 Orders had Dot been 

oOl1'pl1ed with. Gyrosoopic instrUlll8nts were found to be railing and 

the bearings proven excessively noisy. Excessive corrosion on the cuter 

service of the airoraft was experienced in SODe oases. In five in

stanoes leak:1ng hydraulio cylinders were f'otmd. !.fain landing gear 

struts which leaked air and hydraulio fluid froe the plug at the 

top of the strut bad to be replaced in the oase ot 1'1ve airoraft . 

In virt\&lly all planes the air aupply to the oarbureter was in 

dan&er ot being out ort . owing to the oollapse of Ute grOl:D8t of 

the 0 arbureter air duct adopter . Conditions ot thiB Idnd toroed 
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the ... .-mc ur.its to smbark on a p ro gnu:: of r estoration and re"'air. 

In l"C)st oases needed parts could be secured through Al'C but in 

8O~e instances prOOUTfll::ent aotion --a required. Tho Tent. Air 

Force noted that lack of raintenanoe spares was the potent r ctor 

W in raisbe; the out-of-cocnission ra ve . 

-aintenar.ce of the C-47 , C- 54, and C-62 types posed problea. 

of varying difficulty. In all oases of the C-54, action bad been 

taken during the preceding year to resto re the ? lane to the S8Jlle 

configuration which preceded Operation "7ittles". This bad been 

done through private contractors. However , iJ, sc~e installCes 

these contractor:: were umble to p rocure the needed equipment in 

tiI:le to meet production sohedules. In suor. oalles waivers were 

granted and the C-54s were de ivered short of the desired e r,uipr.:lSlt. 

?arly in 1950 Headq\arters. Continental Air Co~d requested to 

be f'urnished a list of shortages still existin{; in order that the 
76/ 

jo of I"'tainlng might be conplete'. 

An \a1U8l11.1 &Z:IOunt ot attention was bestowed on the C-119 . 

Delivery of this large cargo plane had been dela e d sollie five 

months beyond the original soheduled date. The first p lane of the 

type entered a CollAC !hit on 16 Deoember 1949 and deliveries ":'"ere 

nade , thoUGh in lI:a11 nUlllher, throUGh the period oovered by this 

'!Y 1. Ltr, 2{'71at AFRTC to lOAF, .ubl "Disorepancies on C-46A 
Airoratt" 16 Jan 19150 

2. ttl', ConAC to .wC, .ubl '"tombe.t Readiness of Air Foroe He
S.rw C-t6 and C-47 Type irorart" 18 Feb 1950 

:5. ttr, lOAF to ConAC, .ula "In Commiasion Rate of C-4E Air
orart" 22 r 19150 

!§/ 1. Ltr, IE AF to Con.4.C, subl '"t-54. 26:5 Equipoant" 6 Jan 1950 
2. Ltr, CellAC to ULlF, sub. "Cancellation of Projeot ' CEC-

29, T~t.r ot C-e2 Airora.rt to UlitarJ Air Transport Servioe" 
5 Jan 1950 
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stuiy. Standard1zatio!" trials _re proposed tD be \:Ildertaken in 

ED{;land in FebruB.r"J and tAroh and in ea:..da dUT~ April. How

ever, it pro'19d neoesl!3.ry to pOltpone this until J\Ule 1900. Al

though. Con;'C carried out a V'igoroWi p rogram of transition train-

ill{; of p'lots and mintenance ol'9WS. the delivery of' these new 

planes still gave rise to numerous maintenance difficulties. It 

~s uncertain ":.'hat iUms ':culd be needed for the developcent of a 

" f171.way" kit r.,quired for the transitio!l field trials. and oth.er 

tentati"1e listing of it~s was adopte but local supply agencies 

had less than 25~ of t ' ese on band. roOr bad stook levels exis ed , !2J 
in the depots for suc~ a ne71 plaDe. 

DUTil!(; thB preceding year General ihitehead had v:pressed 

concern regard1lJg the maintenanoe difficulties ToMc!: he felt would 

be attached to the C-1l9. His fears ot diffioulties s~med to find 

justification in an inore&l!ing1y high AOCP rate, which, 8.S of 17 

Febnary, ~s 25%. In order to forestall a still higher rate, 

eneral .hitehead appealed to Al!C to find out what action the 314th 

Troop Carrier" inb and its supporting .A1lA t.d tabm to insure an 

adeqlAte supply of items which had become oritical and to sea thLt 

the Z14th 7roop Carrier fing lubmitted ade . lAte requisitions to cover 

iteJr.s which, fran previOUS experienoe, ":'lith the C-82I, '1\10 uld prob

ably beco::\e cr1t1oal. Continental Air Cot2:and's assistanoe in these 

CCNFmE:!:TIAL ltr !!Dd 3 Inds, tsAF to ConAC, lub, 
ardization Field Trials- 6 Jan 1900 

·C-1l9B Stand-
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steps was assured. Despite this effort several fea ':;ures of the 

new plane ga.-ve trouble. Parts of the lUilton Standard Propellor 

were not listed in a parts catalogue thus making requisitioning 

difficult. In the elevator spr~. the operatinG mechanism fre

quently failed to function correctly. Other items ga.-ve similar 
'!.Y 79/ 

difi'icultiea. By June the .OCF rate bad been rodl.l)ed to i~. 

Not a single C-124 was delivered to a (}>ntinontal Air Coa:-an 

unit prior to 30 Jtme J,950. While the C-124 was the cause of 

se7eral raintenance probIet:ls tile l.Ul.usually larGe size of tl.is new-

est oargo plane required a readjustz:lent in lIII.intenance tools and 

handling e uip!:ent. Tractors in use in loadinb other planes were 

provinb urable to negotiate the seventeen degree ramp anGle of the 

C-124. As lAte as .June 'there ':"lere any questions re;arding the 

availability of proper r..aintenanoe equipmpnt. The question of 

where the giant planas lIOuld be stationed also ga.':e oonsiderable 
~ -

ifficulty sinoe l!IUly hangars were too 31:1&11 to hold them. 

One other type of cargo plane. the XC-122 Which WlLS intended 

for the use of the 3l4th Troop Carrier ' in!;. ,..as the subjeot of 

~ 1. T"7X. Con.\C to liAF. IZldated 
2. Ltr. ConAC to CO. Sewa.rt Air Foroe Base. sub, • intezanoe 

Spare. - Hamiltcn Standard Propellors-c-119B Aircraft· 1 uar 
1950 

3. CC!-!'IDENrIAL Ti'IX. 165. Lt QeD :·'hit.head to ca. l4A.F. 20 Feb 
1950 

J:!/ History A1rera1't Supply Branoh. Equip1'lct Section. Jtme 1950 

!Ell. Ltr. COnAC to lEAF. sub, ·Re,:u1rment tor lDading Equipment 
for C-lZ4A !\.1reratt- 16 Jan 19S> 

2. SECm:r Q>n.\C IllS. D' to DO. sub: "A1rcrart; Deliveries" 
tmdated 

3. Ltr. ConAC to ~. sub, ·C-124 ircratt" 2 Jm 1950 
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SO::lO at'-ention. r-:: .u')st Tl8.S i'il!Jl ~th ~o"1..: fe-,r the pecia1 

tr:1 11'- of 45 ::Jen a ': :lr.Tart; . i: Force !l.';'3.? .. 7l.riod prob1ot1S 

21 or :<:C-122 maint·Jnan::e. 

'~scellan.,o us .• ire raft I 

It is unus=l to ~-13 ro.:n";e:l:l.nce ::roble .;; of conllia'3r:l.ble 

i..."?ortance in othllr than the three foresoinb type 0: airc .'!I. ['t o 

Yet ~inc 1~50 thAN cl3 an w 1 &JII)W"; of ethi.ty deali.I1b 

1rith bot trainin5 md l1aban types. In the preTious c:1l1pter '"8-

fere!lCe 1ItD.S m 8 to ~e ..!u\;1.IIl1 . ssisJ-!Ulce Progr..'lI. 'lfher'3b: largo 

nu:nbors of tra~il:Ig , lanes are shi:-ped to our Euro~ean alli!ls. 

:'!l i8 progmJ:l bvo17&.1 ~h" re"107.l.1 from Con;.':: units of literally 

scoros of 'r-S tl'!l.inor::. \lthoUCh the l!II.jor oper:l.tlon of the 'Ror..: 

of r.IOdernuing ~f):;e la:les rior to aM rmat dono O!ither in 

I '.:As or by private contrJ.ators. 1;!1e conditioning of' so largo a 

n\Elber of plaDiU for del1ver:r at these points :lewrt 181es3 invol7S:l 
;J 

!l mai:atsn..UlOe problem of 30me 1m,ortanCe. 

Allusion ~8 alraady been rad.e to Fax \ble :0. 3. , ile the 

lArgor part of ~i3 project In'To1ved the deliver.f of ~'-S4oIs to 

U;.~. 8econdary operation featured f1i,;ht e1ivo •• of eight T-~3s . 

Although this operation of ihe plan _8 under the operational con

trol of Str!ltegie \1r COI%II.nd. the Continental Air Comrand 1r 

211 Ltr. l4,llI' to ConAC. 8ub. "R.,qU83t for Speoia1 ':'rainlng" 3 !It.r 
1900 

2. 

S~Rt.""r Ltr ~ to US.;>. sub. ~l100at;1on of T -5 :'ype 
Aircraft" 21 Feb 1950 
SECRET 'l'71X A:""ODA 53320, m TO COnAC • ..mdatod 
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'::113 ~~ir5t 1elLer;,r r!l. hi,;;h 'I S :lpQrior tr!f.iner. he decijei to _a-

~8"Jt 9. le3 d }sira:,1e odBl 'Rhbh 00 ui be pr::>videJ within twelve 

~ 
!l~ . s. 

Probably t :le lol ,t 1.:rportant ~'8 of p lane opel'3t3J by "on, C 

at 3ie;gs \ir Foros ~.:i~ I!Bde it .plati '-l.lly lab t..~ thoy de

sind an ~diate ohange in type o!' airoratt. ':'M First Liai.1on 

?light O?ernl;",d L-!~s. Its prir:ar-.f r.dssion 'Was to search to rot-

~::>V8r rockets for the 'hits Sands Proving GrounJs. Thls rs uired 

slo..-, law 18'.''81 flyip.g . good stability and r:a.."leuV9rability at sIan-

speeds and a ependable en1;ine and propeller that WOU~ pemit 

easy pilot opernt ion. Fre'lUently the sl'llll.l1 she of' the missile to 

~ !CST. ICTE;) Ltr Con.\C to CG's lst . ~th. loth and l~'s. suba 
":lel1very ot T-33 Ai1'Orart to lliAre-Fox Able S .. undated 

.3" 1. 
2. 

CO:rpIDE1'l'IAL T.1: . tsAF to ConAC. 25 eb 1950 
C·):"? IDEI;T IAL 7;/x. C 183, C onAC to ts AF . lD1a ted 
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be foun': neces i'" tas fl:,'i.n!; ~ 75 to 150 ;' et ove the bround. 

70 .:aka :-ositive identifica ion it =s so=ti1::.es D'Jcess ry to 

descend t 10 or 15 fee". 

Al:th"lut;h the stabil:ty 9.! mnouverabilit:· of t.'le !.-13:. 701"0 

reGarded as sati !'!lct~r:' , tne plane had other =d serious o. era-

tiona1 fa.:Jts . n ax eptiol"..Illl: lent; ist of: ;-nince=ce dif-

ficulties had be enccUX:".orec! over tne precodin;; seven :1onths . 

Enf;:r.c s brc' -h t; a 0 ~ fre--:uent forced lanj incs , the enGues in 

mny c ses cut""in{; out inteJ"l'!itte t y for r.c a. pe.rent re!lS~:::'. .he 

lane itself hcked sta ility an~ :-m.s at -cbos to:;~ed out in 

t'.e :ub:-. iJlds th'\t are charaoteristic ?i' t.''l.t re!;ion. Ccrr:.uni -

Iso re!;llrjod 5 u::ms!!.ble . en ea-:h £ l:ght 

.... ero ~;-J.s an '."en!;e of scr,; of t:ta • .lanes goint:; 0 .• of ootniscion. 
35 1 

Undarst!!. ,Ja l: : . 1 r::o" ._! ::-.on1e ~3 !li'fectoJ. tIl~::' ,/;:!. 

Ltr ;orith 2 b.ds, 1st ~lso::l :-1i~;lt to CO 2602nd T= ':'ar ';'3t 
Sq1.lldron. sub . " RelJ.u~3t for Replao .en~ Airol"llrt 4':' 1950 

Ibid. 
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:.!isce1la.naous "!lin~em.nce Problem I 

:!ot the least importa::lt of the nU'181'OUS pro";)lo::ns at !:aohed 

to l'I3.intell9.IlOe is that of proteotion to persomlel . One hazard 

which deve10peJ was the riSi( of lead ?oisoning 1rhioh existed 

when personna 1 eng.o.;ed in olsanlng combustion c:lIU:lbers . exha ust 

OOMS and other parts of' re-asss:1b1y ",hjoh l:li;ht 00 contaminnted 

with tetraet..'lyl lead. In order to insure tB.Ximl.O protoction for 

r.:ain-i;oua.nce ortr.r3. A1.I: d~ve1oped li;;ht -..eignt Gloves 0:: s:m,,!letie 
y 

ruhber . 

lnother miso5l1.aneo".lS probleo in o=eation with oaintenanco 

:is tMt 0" the oalfunotion of fighter aircrtl.f't for t:la purposes 

of' taotioal reconnais3anoe. r6p la.oEJi1ent a irorU't for the RF- BO 

ha1 b~n phoed in the budget for Fiscal Year 1951. A stud:r. 1'r.l.s. 

therefore. und&n;alcen to discover the addi1D1al equipmnt tha.t 

l:li~t be Med&d to ::Iodif'-J a fighter plane !'Or reconnaissance purposes . 

Ot.~er tbln the addition of photo&t"~:?hio equi:lI!lIInt. it was felt th:l.t 

a. reoorder. !':ore ade1uate ;~ht1ng and navigation equip:!IB'nt and a 

view fln1er silould be adm. 
A specill.l J:II.intenanoe problem ';'IB.S laid before COnAC by the 

56th F1;hter Intet"ortor ~. This organuation oo~pla1ned that 

its airoraf't maintenanoe diffi ulties .... re 1I.1nost insun:DUIltab1e. 

!!J IGSTRICBD T"iX . CoMO to 11 IF . Wldated 

~ COr.FTIb~IAL Ltl'. mAF to Co~ C. s\iJI ~08.d Inatruotion 
for ~1f'ioatlo!1 of F~ht.r· Airoraft for Taotioal Recon:ais
asnoe Purposes" 14 Feb 1950 
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Two fac'!;ors -"9re bi'V'.)n as causes. ':ha first mlS laok of hangar 

s. Me. Des?ite the fact ~':; the Base -as de3 gn.ed and built; for 

ona fighter group. the 5 th Fighter Interceptor Groop had only 

one-i'our1;h of 1he hang!!.r spa.ce available with -tne re=inder divid-

ed be~n the 56th Fi~hter Interoe?,;or ang. the 2242nd ASRTC . 

iieadql.llrters :'l1ghts of the Tsnth ir Force and Fl1sht ' of the 

5th Reserve Sql.lldron (~S). Ea.oh of th.eu organ1.zations in turn 

l-8d too little spa e and could Dot give loss spaoe without be-

ot)lIliD", non-operatit)nal. '~he seoond OBUlle for dlrfio'.llt nainten-

ance arose frol'l 1ho £'nct th!l t the n:ethod of canputL"le; aircra!'t 

"l3.intenance efficienoy was unbalanced in this partioular group . 

Out of 82 F-OOs a93 ie;ned, it Iud frequently in its posaoslion only 

65 aIroraft. It wa .. reco"1'lended thA.t tho 5t.1t Hesoue Sql.lldron (1lt.,:,.3) 

be ll¥lv.d to another base and thRt the !:l3thod of cO!:lputing minten-

"llloe ei'fioiency be based on th,t number 0" airoraft eaoh gro\lP aotual-

ly bad in its possession. 

Although the snth Air Foroe oom urred in the above plea . the 

Continental Air Comnand did not. '.rho moving of O'!:her units on the 

b se wa~ not regarded as a feasible solution. A suggestion was 
99/ 

made tlnt dditional hangars mig t be constructed. if neeQ. 

221 1. 

2. 
3. 

SECRET Ltr and 2 Inds. 56th F1I;hter Interoeptor 7: ing to 
lOA.':', sub, -A1roraf't ?.:aintenanoe" 27 Feb 1950 
SECRET Con!C IRS. Air Inat! to IlK. 13 MLr 1950 
SECRET COnAC IRS, O&"r to !'O&R, DO and DlI, allb, "Air
oraft ~kintenance" 21 l.&r 1950 
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n unusUlll1:r difficult _ain";eno.nce problem 1'I!I.J found to be 

in tho supply s·.xpport 0 • ir f'eserve aircrai't . During this 

54 

perio P~s~rve ~it3 established in the ~stern haIr of the Unit~d 

St tos encount&reJ. the "Nl1test ditl'ioult'oJ in seouring adeqlAte 

stocks of parts for their ?1aoos -- s. faotor which led to aigh 

AOCP rates in the cs. e of the 3- 26. C-46 and C~1 . ..}.en the 

2236th ':'~C C:r.:l :s.inod of' the extroce ditfieu1";'1 or gettint; 

s';)&res for their a si&ned C-47s a. interest1nt; situa:tion oa.:ne to 

lit;ht . 

On 4 JanUl.ry 1950 . A1X r.s::i published a n~ and liberal pro -

cedure rehtive to sup?1~ Reserve oomp<lnents . This o.llowed 

depots to s;.tp!,ly Reservo eo ponenta fro~ .. egular Air ~oree stock 

dcnm to the 1f8.rIliIlb point level on routine requisiti·:>n3 . Priority 

requests (!:IOstl] AOCP) oould be pres fled belOll' the arning point 

level. An amend::lent of 8 Febnary 1950 c~ated an even more liberal 

policy !ud permitted priority requisit1o!ls to be filled dOwn to the 

mi."1iI:lu:l Re3erve level. Then why. in vie":'!' o!' this more liberal 

polloy , were the Reservv \hits not getting their usual quota? The 

ans-wer to this uostion was d1sc0V8red b-J a sto..ff visit . It s 

found that adequate stoole levels had not been established on the oose . 

Supplies md not been built up in stoo:C. due to illadequate sUPp17 

aotio'1 at the depot. . Furthermore. most of the spares in the 1r 

Foroe OOlalt T'ere well below the 'ftl'lling point l evel . A oond! tion 

which a.utomatically precluded the issue of spares to Re30rve Unlt3 , 

axoept on p riorit'o.r requisition. It was . f'urthem.ore , found that 
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the propond9ranoe of su:,?1ies 7F8.S looa~.l '..n the estern Zone . 

'l'lhile the !::aster"! ::one hai practically none . Personnel at _'OAlA 

stated that they hl.i fOlmd it mpossib1e to brin; up the Air 

Force levels of supplies 124 day'll . bec:J.use ll'C had forbidden re 

quisitioning of oore than a 30 day level from the -estern Zone . 

Thus the C-47s in t!le Eastorn ZOM reoeived no benefit whate78r 

f'rr:I::t the :::01"6 i":leral policy be1n,; pursU8d. I:t!Ul indorsement 

AUC a@it ~~d to Con_ C that adeq\&te su;;rply support on C-47 and 

8- 26 had presented a nllr'..ber of dii'!'ioulties sinoe thase t;vo types 

of planes had bem :::O'"led i:lto the . e3eTV8S without any advanoe 

;:>l'OO\U"6l'lent plarminge Proourement or spare parts had been initiated 

EI 
but deli.eries Were not expected for another year . 

One study pertaining to airoraft mintenanoe deserves brief 

mntion and has been roprodu:ed in the dooUlll!lnts t the end of 

this volUl3!l . ~jor F: . R. Lewis of the Continental ir ~d. 

mde a study in which he listed a combiIJltion o~ o1re1.lllStanoes 

whioh were affeoting aircraft . In this he listed no les3 than 44 

oases of unu.tisfaotory oaintenance Imder the follO'lfing head1n;;s: 

Personnel. lew !:quipnent. ':'rai~. ?eriodio Inspeiltlons . UR System. 

FaoiBl;ies. Organization . Publications. '::echnioal Order Co::tpl1ance, 

Disoipline . Hecla!:ation and Sal'V8.ge. Tr!Ulsient lroraf't, DIR Sched-

:!21 Ltr 9AF to ConAC sub. "Supply Support for ORC Aircraft" 
15 Car 1950 
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ulinG. ~i ir Inspection System. ~~lysis of the factors listed 

'-"iOuld be ir.:;:o33ible ":"titho.rl; de70tin;; far nore s.,ace Iud tiI:Jo than 

2Y 
is available to th'J iter. 

R oo~ditioning reoei7ei oonsiderable attention during 1950 al-

though it was not a subjeot or as much importance 5 durin;; t:lO 

,reoelL",.,:""1::. :: 'pril ':'S4~ the rece li+ior:inG program for Fizoal 

Year 1950 had b&;:r. dra n I. ":'l1i!" irvolved n':) ! ~:t {,: ". '-

C1"_-". -- inc udinS the '-34:; which were out on ano';har pro;r 

Inclu:ied in the pro;;ram -::OMI 130 :::-17s; 2 :'-118; 2'JO ":'-68; 125 

E- 2!; ; 45 B-25s; 150 C-\5s; 12 ""-175 El...'1.d 3·1. '::-32s. 3y:3.11 oiis '10 

:." 1'0 "1 " it. !.'ne<l during the first 

residue of !,lanes to condition during 31 Deoember 1949 to 30 June. 

Also it -a3 n'Jce3sary to revise the earlier schedule in certain o~ 

il;s !\speots • . c~ordinbly, as oi' ::3 .;ovaobeT 1949 a reconJit"onin.; 

sohedule \'T' S .ira:m up for the last h:J.E' of fiscd year 195 . ":'his 

in ·or.. Perhapl a sa 0 0. ental"" on 

this rogr.L~ is to be found ~ the faot that the nine 3-?9s O?eratei 

by :::on C wer') ;:iven i'irst preoedence a."1d in no case "Nere the] recon
'i!2/ 

ditionea'. 

2JJ ZECRST Ltr COn,4.C to lB. 1;', sub. "Airoraf't ,aintenance Continental 
Air Cocr..and , 12 l'\tb 19S0 

2:1 Ltr ConAe to AJ£ sub. "!Ast Half Fiscal Year 1950 Depot ~con
ditionbg Requ1:-$'len ts for In Servi::e ;'ircr:lf't" 2~ 110v 1949 
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C?J,i.P'::l1. III 

.\':r=rart bin 5 CO r;.t inue.! to gi re tr: e .. l.l;- SSO. 

-hich To re al71 :rs 

C.l :: :'a ' ;,S:; , C I i.i:'.en ir Cor=nd. i'01.l:lc. it . o.:ezs .' to 

Gr~unc. 0.1_ P n s in t'lO Fourth , 'lnti.!IJ1d ':'-eL"th . iT Force ':7) ich 

enGim:; . D fic ties ere then .>6 nt 

istr:b~tor dri7e shaft in tho 

bushinGs a."l:! :ir.~;er··ference between the jutri utor hoa.1i a" finger 

e:.ectr es . It 7D.: direcl::ed that in":-.ectior.. of t!-e dist r i1:utor s-

Ie 11] s~o l~ be a ococp.isre as scon as possible ~ the case of 

R-~ 5C er..ginos :.ncorpor ting hit;h '.;ension Ibllitior. S:{8 et03 .deh tad 

eor. o7Crtnule' priJr t 1 April 1~50. ~taile d~oct: ns for the 
93/ 

ir:spection were enclos8cf • 

• he gr e!ltest iffic It1es enccuntere r.ith engines occurred in 

t:e C!lse of the J~5-17 and J -47 . Di fficu ties ith the ro~r ~re 

especta_ y • er:;isten· . ':'his eLgino -;;a~ lnstalled :n the F_04 . ..1-

9th and 12th );"s , sub r ~
Assetl-ly" 2 ~ay 1950 
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CQ1'Ltorec. al-;c,t en 1 55 dirficulti~s. 

:'h fir~t of :; '/eral gI'Ol;!ldir-os occurro:! on 21 ~ebrlnry, t 

-ith no certaint· as to T.hen it -oule e c~n~ludee . :ho 

:lee to fl; so ., nos of t~is t 'Pe boc!U"';6 cw~ . lienee, or. 7 

rot'· .:l air:: ~ to tl.eir ho-e 3ta.ti IlS. ::;,,-en then it . g fir:;t 

neoeS ~ :l.rJ"'h':., e!1c. ongin 'A·."e 4" or roro ,,? :; Orel"' , i.~b ti::e ex 

ha its con ition be checked by an .,11 son ropresen tati7o Frior to 

deter:nined to e ervicea o. 

duoted on F- 84Z aironrt oarl"!'!.nt; a IXId1!'iod J-3SA-17 en&ino . :'he 

l'"oat l"'Cr'.1sinC; te-t:; are thoce oarried out by t::e , 1r :.8.ter 

::-an in ,io' a r.odifled enl;il'.o incorporating ar. air-cil- ,,:! t lube 

systeI;\ ';';'as teste ~or 50 hours in the shortest possible ti;o. The 

Air _htorie CO='''l a.lsc rsqu.este the Continental ir Corrand to 
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dified J~5a.-17 or..gbe incorpo:-atinE; a. ,-,ask-et 

""'io': -0'. ra':e the :;hie d a-se:c 1:; a.~t as a~ 01 rsservoir for t\ 

ncen.ad be the !;I"G \.l!:.' in~ of a 1a.rgs nLCc-er 0" its r Jar. 9. 

On 16 :arch it re:uo5~ed <, .0 .tir "At riel: rrar..d to sign h ~ r- -

as" :)ro:e c .. oe 0::;::1 1" t-., ?roject ; .. -3f::'- ~ 'a~ ~l:.a "ll'l.n .'or . o~!!,:,'-

lled / • .r _ ir :.a~eriel o~d ros?Or. a! :l 

~3 I ro b:, l:~ in; ~1 .;l.t r9t'!--ric iJ n'" or: th..o !lire .. f't -;itt... tha J

• - 1 el".-bi!les. pr -:lJ:.r- tha 3.~Cr!lrt -'3r ':;':'VOI: ir.sro'Lr.r. j,r. 0..::

oordL~ce .t~ spec{~i: in=tructi ns c~ntain9 l. t:o =c-- e . 

f-r ~eri! O:l a. :' :rpose- . ·:.L sec n:': grou:::din& oa.~ as l'9~ult of 

a n bor 0 fa l_t:re~ d\.:e" the oi 1 9 SYlItO. :. ,-nth lD. ter -

zarvi e tests ':8. vin:; been r.'~ S'l00055f,,1 j" in ~re ::ea.nt· e 11 

-or rele~ ad fer: ight whe~ the J-SSd - 17 en&ines ~coT? ~"inb air

oil--.ist h' e S'fl er:s Tf'lre i..~talled. The Air ,. teriel :orran 

!;B.rded the insto..!lA tion r this 0 i!'ied snbinn as a suffio!'6:lt O\.ir:l

tive action '..0 jU!;tu';; discoI:timur..g t;,e servi.::e tOll 5 a 7=er an ' 

erglltro~. 'r Force ~a5es . 

':'hill Opti!ri5~ ;,rO':ed t~ te ocrly plaoed. On 2u Jur.e 1351J a.U 

F- 84Es 'l'ItIre re"tricted i'ror- !'urtr:er fl4;ht ':'!"i ..... t e &'tceptlon of ~ho::;e 

R._rcr:U't a.t llison an at 1.!uroe . By the and of the ~onth Oklahom 

vit:r • ..\1.1" !Ateriol .01"8& (C('.;.:.;. ... ) m been alerted by .. ;:X; to starl =rl: 
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a' t.o r ies~ s i' e 

"1' , 1-4- .... '" do"ed , defln:..tol:", ~r'o:- ... ~ ... 
3-' 

:!.- t! e~ .. r:.!.-; • 

. t' t 

toe s ~. 

:;u • ~ t.':' - UC'lmih lil'";:J 

io:! . r!J;:rx -. ich 

!~ ... .:.: .. 1 i")." ":lhora ... t 

E tr. C:)r~;":: t .'.:1:.~' 'J: "J-107 : ••. ..,i=o ... " 3 r~u 195J 
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~ur03 -e:"e t ho' 'ht to ~e tho • )s'llt c!' e'" er : 01; :::t .~"::: O!" 

ope:":1":ion \; .. :..,:; 

r:l:;' ir. 

• o· 3 ':1:-~. :. ~.1_ e-nn 0:: '3.:';r3.. .., ... e1':: ilA:i:l... liXl"' :" n' 0 0 I 
71 

t":.! ld ... ::P.'! bo _ ul~ .... 0 Jlre~.L ..J .. ;')c:.'\. 1 i :;pe_t.·o or al~oiuC' ;:h: .,,-;;;. 

i:l., :l ::o.lUtor~d. rtill.lll:. l' 

!\ '1otE'i"c. th') :: :lti.~e:::{. 1 •. ir Co • 

1· ... -, 
:';1' . '1:; to Cow":::: J s;i I 

~u;;e" i.l. pr 1:15'.) 
"~eco!""di.4:; :eoJla !or 
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rtJr gonor:.." 1'':; f :le.i th: - 0·0 '-. 

1:1 :ou !4in -!. L: br to conJ 
... t~ ~ho 
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l:1, turo en;;ine reoo'V:l.l IUld rep lace!:'l!mt. 

Due to the lar;:;e n~cr o!' bucket failures whioh lIOuld nor-

rally require ~lacenent of Turbine -;,beel :I.ssemblies :it Field 

level. a:'l investigation ~s ~de of' the possibility of replaoiDg 

individual buckets at the ba.se level. .\ t :i1I~.s Air Force :ase 

!I. progr:11:l of individual bucket replaoellllmt had been su=oessi'u1 

wi th result:lIlt economy in tir.e and noney. The servioe test , how-

c'fOr . did not imio:lte that individual buclatt replaoe::l9!lt oould be 

e!'feoted on enGines of certrln series . Jet encine specifi3a.tions 

'lIOuld be revised to spmll"y that the design of' the engine would per-

::rit L"ldividua.1 turbine buc~t rep hoement 'rl thout rellJJval of the 

enGine !'ro~ t :1e airplane or rellJJval of the turbine wheel !'ron the 

enGine . This . ther'3f'ore . was a program '7hose results 1IOuid be-
9'3/ 

COl:le nor3 apparent ~11 in the f'uturC! than at preseiit'. 

Because of the feeling that individual wits were not doing 

everything that they oould to incroase engine life betrreen over-
1001 

hauls, Con:\C issued a directive on the 6"o1bjeot to subordinate wm. 
Radar and Radio I --------

To olAss radar as aircraft equipcw t is essentially correot _ 

a, far sos it Goes . Radar is. next to aI"!llalllllIlt :\.."ld of oourse enginos 

CO:TID:::mlAL Presentation. -:Jerviee Test Prograrl for the Repair 
and !e~laOeI:lSlt of Uajor Co:::ponents in Jet Engines by Field 
L:ainteDanC)e Aotivities and P.esults Obtained to llI.teft prepared by 
Lt Col Sa:luel T. RiDon. lDiated. 

1!E/ Ltr, Come to 9th A.?, subt "Inoreasing Engine Life Bet-rClJn Over
haul. , 7 Feb 1950 
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probably the ~ost irIportnnt e'l i nll'llt th!l.t a ::lOdorn plane car-

r ies. 1~evertbe1e3s , ra.1a.r is by no =ans peculiar to airplanes . 

It is an own nore vital part 0 t the Air D9fenao syGte1:1 and 

ospeoiall:r itut portion of tho S'"j-ltBrl known 1.8 ircrart Control 

and ;arning System. Ground radars , ja.rtI:lBrs , homing beaoons etc . 

have an equal right t o ol.'l.ssifioation as radars . Uovortholess, 

64 

they are la!1d- based. still . beoause dividing the topic of ra1ar 

into thr()S or four headin~s Vltluld be even 1:1ore contusin"" it has 

been deoided to treat the entire subject within this cDa?te:- . There 

were numerous problems oonneoted wi til radar s u:? ly and ::nintenanoe 

during the first half of 1950 . Hme er , u::1LlUBstionabl:r the great-

est ~s lack of s ui"ficient lIII.intena."lce p ersonnel. SYJ!ltlto;;ntio 

perhaps of the ;;enerd oondition r.tl.S t!lat reported by t'l.e 3l4th 

'"roo:? Carl-ier - "in!; . T:,is or r;anization was authori.!.ed an aggr"gate 

of 100 radar ra.intenance peraonnel . Of t:!lis nanber o:1ly seven were 

aotu a lly ass igned. 7bese le76n :Jen -:rere lupposed to I:aintain sets 

installed in e:loh C-82 and C- 1l9 aircraft of the 314th and 316th 

~ 
Troop Carrier Groups . 

Despite severe shortagas in qualified personnel, definite ef-

"orta were IIIlde to il:lprove and inorease radar materiel . One mteriel 

deficiency of whioh U:> .~ was acutely &1nLl"'fl WIlS the laok of a suit-

able airborne beaoon. Since the Joint C:!liefs of Staff were oo=itted 

CO:lFIDE!'r IAL Te l eoonf'erellOe , Con..\C to 14th AF. sub: 
borne Radar ~1Dtenance, 314th Troop Can-ier Group" 
1950 

COll'FID.:. l:'ut IRS , CoD&C m' to O&T . 15 Feb 1950 

"Air-
25 Jan 
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to the desirability of the _~rk X ::;y3~eI:l of beacon and interroga

t;ors , whic!': '\'18.S to be IIIlde operational by July 1952, it '!'faS neoes

S!lry for the Air Force to procure beacons which 1'IOuld fit in with 

the new system. In order to equip current aircraft a r trofit 

prograI:! -as ado?ted and iven implel!lltntation by the \ir !'a~eriel 

-o~nd. By this program. F- 94s. F-89s, F-86 D l: A, F-84 E ,. D 

and all 't-JPe!I of B-35s and B- 50s - 918 planes in all -- -ere to 

reoei'9!J first priority in a retrofit pro{;ral:l nb1eh "II!I. s to be OCEl

pleted by 1 June 1951. lanes in the second priority inoluded the 

TF- OO . F C, ?- 84 B '. C, R3-!5 :md the B-45 , which wel"9 soheduled 

for retrofit in the suoceedin(; t1'IO years. hese phnes in second 

priority n1Xlbered 903. G%,,>1.1p C airoraft, w:tioh would be retrofit-

ted one to two years after .sroup B ino' uded the F- OOB . F A and F-OOC 

589 nlanes in all. -:::1UlSPOrt and ot:ler type aircraft might be 

retrofitted an a later date. 

Having decided on a program to i.!:lproV'8 c.j,rpl:u1e rada.rs to work 

with those on the ground. t5AF next considered the desirability of 

i.'"lprovin& those sane Sround rada.rs to work with the project air

borne ra:la.r. The prh:ary mi.saion of operation " Rosebud" had been 

to test the operational suitl.bilit7 of' the A:·"APX-6 and the An/A.?::-l9 

beacons as radar assist beaoons in air detense. This project had in

dioated thst assist beacons were nec!)ssar-J for the successful long 

range ground oontrol of jet fighters. It lad been also indicated 

that neither of the above rada.ro met the required specifications. It 

was . therefore. urr;ed by the Continental Air CoIrllLDd that steps be 
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ta -en to deliver and produce a beacon which ':fOuld adeqmtely f'ul -

fill ~e ra~r assistance function necesg~ry for fishter airoraft . 

It was also ur;;ed that ever:' effort be I:l3.de to obtsin the deliver.f 

of ro und conponents, test e uirnent alii spare parts of the ~r;': X 

S:rste::- ooncurro::ltl:r -:t. th tae 1950 retrofit program for Con.\C air-
102/ 

borne rs.~. 

In :.e r dar field a cO:1sidsrable amount of attentio::l was noces -

sarily given to future developrmlts . Thus lE.ti' requested industr-.r 

w sub:rl.t proposals for t:.e electronic and control s:,ste~ , ":Thich 

would be used in the 1954 intercsptor aircmi't . Bighteen proposals 

were ::ade to t..l-te Air "ateriel COnr"and and received an evnluation 
103/ 

by tba t Cor::::iii(1'. 

One of the lesser problens ooncerned the rada.r equinrnent to be 

carried by the B-45 bomber. 7his question had a' parently b,"n set -

tIed durin:.; the previous yoar. lIo-.7ever . ConAe had not been co .. :,lste-

ly satisfied with the radar eq ipIllmt authori%ed. ShonD, it felt , 

oould not be operated with required aocuraoy beyond the ranbO 01' 130-

200 miles . For this reason , it wns considered a secondar-.f 1nr.:!bin;; 

system. ':'he Continental Air COl:l:llnd urged thLt AN/AlQ- 24s re::ain on 

equi:me:lt accounts of the 84th and 85th Bombard::lent Squadrons . to be 

]!!Y 1. S!:C;cr Ltr with 2 Inds , 1EAP to ConAe , sub : 
.nt Plan for IFF Beaoollll" 24 . Jan 19 50 

"1EAP Prooure-

2 . SECR::T IR> , ConAe COlIIl to 0dcT and POl~ , 15 Feb 1950 

~ CO:;:ID~:":,UL Ltr, U>:..F to (hnAC , sub . "E'9al Ultion ot Eleotronio 
and Contro l Systems tor Project llt- 179 ( 19M Interoeptor) " 
14 Apr 1950 • 
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a VII.:'Jable for rein'ltalla tion in t1 e aircrai't when d'38:-.ed neces-

S!l.!"",{ by the units. and that no redtCtion be rlade in authori::ation 

for radar rersonnel of the unit:1 ooncarnod. .\i'ter cens idarable 

oorres:,ondence o"n the subject . ConAe railed to win accCJ!)tance of 

its point . . iF opposej storae;e of the Ar;/.~-"!4 sots on the 

p'Ol.Ilds tl'B.t tne:- could e used i.-::tediatelyon e,:uip.in& PJl-36s 

and 0:-2915 • • Iso t is po.rtio...u.a.r equipt:ent "tIaS vet:' dif!'icult to 

!"'Aintain in an operational status for an"' lent;th of til::e ~mile in 

storare. The Cor:tinental Air CCJ!'"T'8.r.d was dirocted tc proceed with 

the cO::lbat equip. ing of the 3-45 witl:out o.ntioipatin[; additir.nal 

~ 
shortages . 

A change in rainten!lllce procedure:; ras urGod "'.r the 325th 

?ibhtor --in; . Ul o1.tber. This ort;Mhation cc:nplained that its 

F-G2Fs had beon seriously handico.pped by the lao!: of benoh uts and 

test equip!:!ent. :xlstin~ procedures for o-to.inin{; this equirr.ent 

;"Tare regarded as UIlGO.tisfaotory. I1S to.otioal units reoeived airo. i't 

far in ad':ance of the essential supportin;; equi:-r.ent. The ck of 

these re uired coaronents. wiri.I:g and oonneotin; plugs . had mde it 

neeessar.r to ..ait upon cannibalization for local fabrication ot radar 

DOck-ups . It ?illS requested that oo:-p1ete r8.<lar r.ock-ups be contracted 

for IUd shi.ped to tactical units at the sane ti:::le as notifications of 
lOS/ 

assignnent of airo~. 

1:2!1 S:::CICT Ltr with 1st 5th 1nds. Con.lC to UJ.\..T;'. subt "Shoran and 
Ar./AlQ-24 Equipnent for ~-45 Bomer" 9 Jan 1950 

~ II C:rFIDE!~!AL Ltr. 325th Fighter "':1n&. All ~;et\ther to CO up. s 
R:l.dar . ck-ups for Or:;anizat1oru.l l.hintenance" 27 Jan 1950 
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The ra:..::.tenance difficulties experienced by the 314-th ':roop 

Carrier in!; lavo been l!oted . This orba.nization took aotion to 

establish a oontralized line mnintenance shop in which availabl e 

-,ersonnel and e uipnent cou!d be pooled. 'l'his , ho;re-o-or, \"InS onl.-

a tet:!porar;,- solution. In s.n attetlft to brint; the aDOUIlt of radar 

equi:-nent dorm to a number tha.t was ~ore 111!HI.r y workable , rermission 

was asked tv rar:-ove radnr frc° 0.11 four [lanes !'rotl ench squadron. 

'!'his , hOl"ever , Con.i.C Tl: s urn-rllling to !;ra.nt . It stated thnt re -

coval 'WOuld :U::_ air the er.er;;ency operationa.l effecti 7eneS!; 0: the 

plAnes and o._so unfit the planes for rarticiration in Z:xerciso 

~ "Protrex • 

_\nether s;lirvn.IlCo ":7:l.S e:r.preosed b:- the 325th Fighter-.\ll . °ee.t!:.er 

Group. This oromization objeoted that when it had furnished a 

ferry oren in order to accept De-:- r1a.nes, the ro.da.r equi::nent \"InS 

nat ohecl:ed , because the ferry crerr did nat have the right of re -

fus:i.nt aoceptance on the basis of non-operat1ft radar . In the oase 

of F-82F , mny planes weI'C accepted fror. the factory with radars in 

UIl1IOrllt.bIe shape . There was no desire to repeat the experience 17i th 

the F-94 . It was therefore re uested t t a radar observer be as-

Sit;ned the flight check radar equipr.ent prior to the ferr,{ing of All-
107/ 

" enther airoraft to the 325th Fight;er-All °eather :;rng. 

The same orgmizat10n recoI!r'ended a procedure to overcame the 

shortage of I:8intenance personnel . It believod that the only satis-

JE2/ CC:::'ID2:TL'LL Ltr '>'dth lInd, 14AF to Con\.C, suba "I:adar l4in
tenanoe , 314th Troop Carrier 'inb (:')" 15 Feu 1950 

J2!J CO::FI~::::~HL Ltr 325th Fit;ht;er All";-°eather Group to CO, 325th 
Fighter, AU"';-;ea.ther -in!; . Bub a "Perry Crlr."s· :!5 Ja.n 1950 
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!'!lotory long range !Ulln8r was for the . ir Force to train the 

required pers"!l.:lel and provide a .thod Whereby the resul-c of 

the traini ng would oontinue to benefit the Air porce rather 

than the liny. A:rr:ly or private indllltry. It was su~ested that 

tests should be given on a oompetiti~ basis to High School 

students to det9r:n l.ne their aptitude and that the Air Force the:l 

offer tndning at teohnioal sohoo~s with the proviso that oan-

didates sucoessfully oonpleting tne course "'IOuld be required to 

!20/ 
se~ a min:im1.n of six years with the Air Foroe. 

there is not hing to indicate that thi3 suggested solution 

reod ~d serious attention by ConAC. HOII'e~r.?n 27 l!arch 19&J 

tne 325tn Fighter ·ling set forth its netYs on r d!lr naintenanoe 

at oonsidenble length. It noted ttllt experienoe with the ANI 

APG-28 radu- }ad baen largely unsucoe3stul. Some ?roblems arising 

in Cl)llD8otion with its use would be solved bJ local aotion. HOII'-

_nr. there were tnreo other problemawl11o!l required action by 

higher hell.dqtILrters. These _rei (1) radar sets which _re unser-

Tioeab1e at tile tiJ:le ot installation in the faotory; (2) test 

equip::lent whloh was tre1uently ilIAdeqUl!lte; (3) qualit'ied nainten-

anae personnel 1I'hlol1 bad newr been a"ftilable in sutfioient nl.lllbera 

.!2.0/ 
to 1DIure Iat1a1"aCftlDry naintenanoe. 

2:2!!/ CO:lFIDDTIAL Ltr S25th Ftr WI. A/7I1I> CG <UF. eub, "Training 
tbr Radar Pereonne1" 2 IILr 1950 

.!2!1 COBFIDBll1'llL Ltr 325th Ftr '.f,. AP 11> C(; 4AP'. sub, -s&dar 
KainteJaDOe" 27 1Ilr 199) 
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'.l:his letter Wl.S productive of aotion. Continental Air Com-

!IIUId o01lC-.D'nd in the reo'lllrllendation tM:'; radar obse.-vers be 

plaoed on tel!t>0rary duty at factory ror the purpose of insuriZlg 

the status of all Ar./ oU'G-33 radar installed in the F-94. It 

further reo~ended that a standard te3t progralll and check sheet 

be prepared prior to conduot:ing acceptance check. It also re-

OOlIllll811ded th'l.t Air l!ateriel CO\lI!J1:lnd prooure stand!l.rdi&ed radar 

mookups for all future sets. 'l.'he Air 1!ateriel Corn::and showed no 

70 

etlgerness to do so On the oase of rad'l.rs. As reg!U"ds ma.:.nteIl'l.nce 

persoIUlfll UBF deoided thII.t gradUlltes of the airborne radar 

JDecbanios course "\"/Culd be a'V!lilable in oonsiderable n1.lllbers after 
110/ 

November 19W. 

A large share of Con,AC's !llLteriel prob1e1lll oonoenled unsatis-

faotory exi6t:.ng radars or the proourcent of more models. Con-

sU.rab1e diaaatisfaotion was e:<epressed wi til the AB/CPS-5. A 

nUlllber of unaatilfactory reports oonoerned the perfOl'WollDe or ttda 

set at partioularl:y high altitlDts. AooordiDgl7 ?l'atson laboratories 

W!lS requested to inw3tlgate the problem and !llLD appropriate reoom-

.ill' 
mendationa for its solution. 

The AH/APG-24 aiso posed d1f1'ioult1es, thoq;h itl diffioulties 

were IIIOre from the standpo1Dt Of supply and _inteI».DOe than ~ 

other per OnMDOes . Troubles here arose from tho taot that the ap-

.!!21 SBCmrr Ltr CellAC to CG ~,slil, -Radar UaintoJIUICe or Air
borne lateraept EquipceDt- 21 Apr 1950 

E1I SBCRET Ltr ConAC to CG lAF, slil, -lhsatiataotory Per1'ormanoo 
weI'S -5 Iadar Set- 9 JlLr 1950 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

S~CR~T 
71 

plicable source of Air Force teohnioal orders had not been made 

available for reference. Henae, or~1zations were in tne dark 

as to sto~ nmber, information, shop control, levels per n.lllber 

equipne:lts maintained, eto. Due to the non04V11.ilsbility of such 

a table of required spares IUld a IODAI depot of supply items, 

the existing supply o~nels proved wholly inadeq\&te as well as 
~I 

t ime-oo us umliii. 

Some attention was given to the dewlopmsnt o~ droppable X-

Band BeacODS. his WIlS a project under way at atson laboratories, 

fbr the purpose of dewloping a relatively small ool:lpaot unit w;:licn 

ooul1 be dropped to provide highly precise, interf'er8IIDe tree, 

navigational taeil1tles in area:! thioh "!'rere not covered by other 

beacons. They were intended to operate as oheck points in arotic 

or desert regions or to serw at new or temporary airfields, resoue 

lcoation8 or as enroute points tor strategio bombir.b operations. 

It was beliewd that procuranent data for qucta prodlZltions of the 

first of these, the ABjPPN-18 'WOuld be a_ilable by July 1951. For 

tne s8Qond DDdel, Ali/FPN-23. similar data was expeoted to be ready 

a year later. A survey was tmJBrway in UHF cOllJllallds to determine 

.!!Y 
requir_nts for such be!l.cons. 

Witb the deve1opll8nt ot ultra-high trequeDOy (tnlF) the retro-

fit of radiosets ill planes beolUlll a IIIltter of' considerable importaDoe. 

SECRET Ltr (Xl 9AF to ConAC. sub I 
teDlUlOe" 6 Jan 19150 

!!y CONFIDE_ll'IAL Ur AlIC to DIR. mAF. subl -Droppable X-Band 
Beacons Ali/FPlf-18 ( ) and AB/FPN-2:5 ( )- 15 1It.r 1950 
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Aooordingly. A1I: 'IIIlS requested by mAF to a.ooomplish engineering 

mookups and prepare teohnioaJ. ordera for tne instaHation ot tne 

UHF oOllrlllld set. In the oourse ot thia retrofit it was held de-

sirable that a program might be dneloped to permit air to air 

-r.>1oe oClllllll.Cioe.tlon bet"lre~- planes . An order of priority was 

a.dopted oalling for alterations in the fo llowing orde rl 

Aircraft T ype Airoraft '.I.'~ 

(1) B-36 ~19) C-9'7 

~2) RB-36 20~ C-119 
3) ~7 (21 C-1.21 

~4) B-60 (:2) C-124 
5) RB-6O (23) C-122/125 

(6~ B-l5 (24~ CooVi 
(7 B~9 (26 C-'/'4 
(8) KB-2911 (26) LC-126 
(9) J[B-23P (27) 88-1'7 

H~~ 3B-29 (28) SA-1S 
RB~9 (29) RB-46 

(12 ~ P-oU 
(1S F-BU Tow 'l'aret Aircraft 

(14) F-c18A (30) TB-17 
(1S) F-3~ (:U~ B-26 
(16) P-89l (32 B~9 

(17) P-8OC (33) F-51 
(18) 1-95 (34) F-&:> 

ODe of tne minor aothit1es in oozmeotion Y1tn radar was that 

or oaJ.1bration ot radar insta.ll.a.tions. Diffio"'lt:1es here arose 

from the poor oondition or tne 8..;>Ss operated by tne oonr and alroady 

o.!:'.wdttCl +o.i.... iCF'.:Cl· r. Tbe7 also arose troD tM distaDaes wh10h 

B-29s. baaed at langley Air Foro. Baae ... ere toroed to fly in oal1-

lmltinc radar inataiJatlona on c')na1derab.le distance a tro~ home 

baaes. Eastern Air Defer.ae Force noted that the aocampl1ahmeDt of 

OOlJ iOte oaJ.ibration roquired from t::!" ";:> l~~ hours flying OTer the 
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station, ':'I11i1e the B- :!gs "'8re probably cape. ble of no ::lOre t!l&ll 

300 hours oalibration e'/O:l at an optmistio est1:nate . Hence it 

-:;as Sutbested t!13.t B-29s ShOuld be equipped with flyaway lIII.in-

tsnance ldts :md flight or~' t:-a.ined to aooo:::plish post- rl4;ht 

inS?eotions and oorrective '"'aintenanoe . It lB.S also desired 

that stn&ing base:; be used til order to reduce UIIllecess'\ry f li,;hto 

lEY back to Ia!lg ey. 

Eleotronic oountemea.oures or ja..'"T.Iin;; o')nti:lued to reo'3ive 

a!;tentio!l during t.'tis period. In Deoember 1949 an 1n!'oroal oon-

f'eren.oe '\'r!I.S held at Iread .lArters , ;}ni ~d States .,ir Foroe between 

representatives of the Taotical Air Division, Director o~ Require -

t'l8uts I nea.d1lArters, United Sta.tos ir Foree and Head'luarters, 

Tactical Air ~o~d. concqrning taotioal air eleotronios oounter-

W :l8asure require:en"s . 

Although nost j=ing equipl:le:lt Tr.l.S groUlld rather tmn air-

1xi.3ed , a oareful stud:r lBS Dlde or tile B-45 and R3-i5 in order to 

d.temine the probability of ins~lling ZC! ja:lIni.ng equi?I:lent . Al-

thD'Ilbh it 'l'r:).S toum possible to install such e uip::;ent it 'lm.1l also 

found that other taotion! oharacteristics ot the airor..f't such "8 
'l.rrAl!IIIIlt or n.nge would have to be s3.orifioed in order to make such 

instuation ?ossible . Several other 1U8stions ~uld develop which 
116/ 

could be resolved only on the oorr Uld le'WT. 

COm-IDEllrIAL Ulp lEAF to AlC . sub I -Ret!'Ofit ot UHF Radio COI:l_ 
and Set in AF .Hrors.1't;" 8 lily 1950 

~ S3CR!:.'"'T U r TAe to Con!C I su".:" "Electron1o Counten.a3ures" 
24 Jm\&17 1950 

$ SEc:!ET :5rd Jnd to Ltr TAe to Con.lC, sub l "Eleotronio Coutrter
lISasures" :51 liLr 1950 
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Tm thinking on the subject of jamning produce an interest

iJ:Ig p lan. I!' tul imaginar-I enem:r task force were to a:>prOll.oh the 

Eaotern Defense network of the United States with detailed inf'or

"B.tion nd a plan of attack, \"I'hioh 1'IOuld be arranged to a.vo id en

co\.Url;er with Da"l8.l vsssels tUld aircraft, radar st1.tions --ould pro

vide the most available iIl8l1.'lS of deteotion lUld defense. It 'I'lOuld 

be oonoei _ble trnt the ene:lI\Y oOl!li::!lIldor '-.d b!ten briefed on tne 

location of radar stations and had in his pos:lession electronic 

and l:I&chanio:ll devices ."nictt could bo used for jal!m1!Ig the Eastern 

Defense radars. lhder these cirOl.l1stance3, unlikely thoU(;h by no 

milaM 1n;>ossible, it would be necessaT'.r to defeat eMmy jam;dng. 

In order to do tint it was reoOl:l:lended that these be 1nstallod on 

the prir-ar;r radar sites in addition to the pr1:ne radars a.dditional 

ftdUClll1f radarsft. These radars 1'IOuld not be st!l.ndard radar equipl:l8nt 

5 it is use for detection. The;r would be used simply to radiate 

_rgy on a freql.Wnoy d1tfermt froc that of the primry radar. now 

if' a ft standbyft radar were provided Which operated on another !LS

si.;ned freqUltnoy the enemy would e:cperienoe grave dUficult;1'3s. As 

soon as j ::Ding "18.S doteoted on the priJlary radar the standard pipe 

radar would be placed on the a i r. at the same t~ the dUI!DY radars, 

eaoh tuued to a dit'fereut frequency, 1'IOuld be Dade operational. The 

eneDV then would ba ve &- hal!' dOlen !'requeno1es to jaJ!l -.bereas before 

only ODe ft.S euoouatered. In 121e \DllCcely event tint the en8I:lY bld 

selected a standby radar lutMd ot in one of the five dUl:ll1ies and 

thereby rendering it useless, the primary radar oould be aotivated 
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again. This sch~e could not be c.ei'3Ilted by the dropping of 

"ohaff" or IMchanical ja.:::T.ing devioea since the les.d ship o~ 

the iIIvader could be deteoted before "olaf'l~" or other mechanical 

devices. It was urged that one of the existiIl!; Coastal Radar 

75 

Stations in the Eastern De!'ense network be chose to xperillleIIt 

..nth feasibility of us~ ducny radars to ooun~e~d erumy jam-

EY 
Dint; or counter!:l8asures. 

Continental. Air \'o~d had oo:::paratively l1tt.l.e to do with 

Shonn but ""'8.S DOt able to do lfitnout it comp letely. - hen opera-

tional suit'\bility test of t he 3-45C and RB-45C were directed by 

tS 'CO, it "lr.lS also i :xiioated thD.t Shoran pl~LSe was to be included 

in the test progran. Sinoe ConAC did not have a Shoran faoility 

and it "1I!.S doubtful whether the amount 0 :' future aotivity 1IlOuld 

justify ths instdlation of this kind at Eglin Air ~'orce Base, it 

was reQ.uested of m \oF tlat the facilities of a..'1other Air Foroe 

..!..SI 
CoCDmd might be mde a_iIable tor test purposes . 

Ground Radar, ----
In ~nerai the Sa:D8 oOIlUtion effected supply and t:II.intellA.:lce 

of ground radar th:lt prevailed in the case of airborne radar. L:o.in-

E::!I SECR3T Ltr 26th Air Divn (net) to CO. 503rd AC&t'T Gp. subl 
~leotronios Countermasure Plan" 28 J.ar 1950 

l!!Y SECRET Ltr E_\DF to CG lOAF, sub. -Radar Calibration" 28 
lILr 1960 
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tenanea personnel was about eqlAlly inadeqUB.te in eaoh ca.se. As 

of JanlAry, Con.-\C had only 19% of its authorized 849s, 1,2<"; of 

the authorized 853s and 3<Y,! ot the authOrized 955s. It _s ex-

76 

peoted tha.t this situation would act~lly bprove as the rate of 

flO'!'f of students inorellsed. In ioveaber out? ut of students from 

the radar moo.\anios airborne equi:;D!!l:xt schools '!'laS expeoted to 

reaoh the :,ea.lc of 230 st\rlents per tlOnth. Altho,€h the high per-

osntage of: these gradUB.tes "ITeM expeoted to be sct to Strategio 

Air Cor:ro.nd, Continental Air Com::and also V/O ;.l ld benefit. Sone il:l-

? rovemen.t in this apparently imrossible sitw.tion WllS provided by 

the presence of approxi!ratoly 60 faotory teohnical representatives 
1~91 

located with oertllin ConAC units: 

The average age of ground radar equi}rnent was probably grea.ter 

tmu that of airborne. !.'ost of the gro1.md radar equiptllBnt dated 

frO!:I -'-orld ~7ar II and it was neoessary to provide upkeep and rerair 

in ct.pot lIII.inten.ance shops at rre~uent intervals Wb1ch wu impos

sible due to oOJ:!l:litments. A oertain amount ot switohing at equip-

msnt from one installation to another 1r.l.S also requested. One ex

st:!ple of t his DOC urred in Janw.ry when radar equioment program for 

Fordland, !.lissouri was dlverted to ft. BOMperte, i ashington, ;mere 

it would be lyin(; in the avenue of approaoh t o hostUe airora1'\; at-
120/ 

taoking the Fao if'1o Nortblrest: 

E:2/ Ltr APJ to DIa, mE, sub. "Requiranent tor Shoran Faoilities" 
25 ~y 1950 

.E.2I SECRET, History ot COIICWlioations and Electronios, l!a.:intemnoe 
S~pl1.es and Services Dlvision lor JanUB.ry 1950 
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In one respect groun r.::l.1o.r J:a e I'IlpH pro&ress during tha 

first half of 1950. Dln"ing the latter laU of 1::149 the United 

State3 lad become interosted in Air Defense and had adopted a 

peJ'!\llllent Air Defense Plan. DuriDt; 1949 this plan lVld not reaohed 

the stage of actl.ll1 actifttian. HOIfevor. aotive planning took 

phoe and continued to take _ hce into 1950. or tho first twe:lty 

four z,Ldar s1_. oonstruotion priorities were e.tablished. CO:l-

t~l CeIIlterl were lett off the pri~rity list since usable tno~h 

]lOt ideal Control Centers were already opez,LtiDg in t.~e nortmest 

and east and it liaS therefore consid red advisable to spend the 

.!!Y 
~llIty exclusively on radar sites. 

s Aircraft Con:rol and arniJJg radar installations ~re sst 

up allover the countt-J. in Dally oa.ses .. ell remved froe other 

o:;>era ting unit s. tile proble:c of t:l8.il1tl)na.noe becsr.e a difficult 

one. In so far as cCIIlI:Iunications and electronics equ· ent w:lS 

conoerned the wing bue orgcizat1on proved ilIadeq.l.Ilte to co?e 

with the requiremmt of AC&TI units for field ma.intenanoo. These 

units were ort;anued under a T/0t::3 wnich provided for organization 

tll.inteDanCe only. while the w1:ng base organization IIII.de no pro-

vision for l:l!Llnteamce support of initial units. sqlJldrona or sites. 

In order to overoane this d11'f1oulty. H.d'll&rters. United S~tes 

Air Foroe _s requested to revise tne r/ot:£ for aircnft control 

.s1- SECRJ:.'T. Hiatory of Camnunioationa and Electronic •• Directorate 
of 1&iDteDaDoe. Supplies and Servioe. for J.lI.y 1900 

2. SECRET Ltr CenAC to DIPa:o mAF, .ub, -Clange in Dep10yamt of 
Radar EquipmeJrl;- 9 .Jan 1950 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS U ClASSIFIED 

THIS PAGE IS UNClASSIFIED 

S~CR~T 
78 

and warniDb unit.s and to include suoh personneL and equlpr..ent as 

was necessary to _b.1e tnes8 \mits to aClaompllsh neaessary field 

JrainteMDCe of otner equip::leI1t. lhlted 'tates Air Foree agreed 

to this req est. HoPrever during tne interim period Alr lilteriel 

COl:l:llUld agreod to augment depot r-inteDlUlae 8\.Qport by instruo\;-

ing e&ah . ir tkterlel Area to perform a snakll down inspeotlon of 

all Aircrnrt Control and '::arning facilities and to bring a11 equip-

1!:!/ 12m to an initially satisfactory operatiotllLl level. 

The initiaJ. iIl8pectlon by Air lAterie! Col!l:land ";'/S.s nl".'a.l"1ced 

tnrougn coordination with ConAC. At tne request of Con.iC •• ':;; 

Oldertook inspection o~ 1nstal1a.tions frcm its -iddletOl'r.'l. Cgde!l, 

SaOral:8nto and Sa.n !ltonio'\ir Jaterie1 Areas. ';he priority of 
123/ 

visits anlf inspectio!ls is iDdioa'ted beTc;;;'. 

"l'lddletown Air Liltori'lJ. ,\rOil 

(1) 
(2) 
(3) 

~:!} 
~; 

~= (lO) 
(11) 

Dow A FE. :..:a i.!le 
Ft. '. ilJ.ams. !.'II.1ne 
Ft. Etnan Allen. vt. 
Grenier AFB. .E. 
Otic AFE, Ikss. 
Pille Caql. TI . Y. 
Sohenectady. H. Y. 
Seneca. n.Y. 
Ind1antown Clap. Pa. 
~bntauk, L.I., IT.Y. 
Santini, L.I., ' . Y. 

(12) 
(1;; ) 
(3.4, ) 
(1:;,) 
(16 ) 
(17) 
(18) 
(19 ) 
(20) 
(21) 
(G2) 

Twin I 19ht s , .- •• , 
Palen:JO. N.':. 
Ft. Gee. leade. W. 
Ft. Custls, Va. 
COIlllellsville. Pa. 
SeJ.!'ridge lFB, l~ch. 
Rawnm. Ohio 
Ft. liiApra. II.Y. 
Osooda. !ach. 
Sault ~e L:a.rie, ~·ich. 
Lockbourne AF3, Ohio 

~ COl;rmE rrIAL Ltr, Cont\e to D/p&:O. lEAF, sub, "Initial Priority 
For Engineering Constl'UDt1on-. PeJ'l1lU1eat Air Derense P.I&.n" 
2 JlOY 19f.9 

SECHET, Hiatory of COIIIIIunications and Eleotronios, Directorate 
of taintenance. Supplies and Serrloes for Jan\&ry 1950 
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Ogden Air &terie1 !:rea 

(1) Lbaes lake ';"1'1!, asn. 
(2) lCChord AF!3, "'ash. 
(3) Paine Fio ld, 7;&Sh . 

(4) Pasco, 'ash . 

Saorar;:ento Air !!ateriel .\rea 

(1) t.'uroc AP3, Ca· if. 
(2) nUf loon Bay, Calif. 
(3) Sea Side. Calif. 
(4) Portland AFB, Cregon 
(5) !ather lJ'B, Calif. 

San .'\ntonic 1:- lJt.teriel .t.rea 

(5) Spokane UB. "':"ash . 
(6) Heah Bay, Ca.l.if. 
(7) Pacific Bay. Calif. 

(6) Unter A'"B. Calif. 
(7) Ft. lb\rthur, Calif'. 
(8) Ft. Huene::le, Ca.l.ii'. 
(9) Carp Cooke, Calif. 

(1 ) Los Alarlos , N. "'. 
(2 ) .irtaxd ;UB, .• f ... 
(;; ) .• oswe _ l ( .. frer APB), ' .~' ." 

Proe ~ e1: aotion on equipcent for the perranent A ircra1't 

Con";;ro1 and "&.rnin!; unit 1fllS gotten well under 1'1!1. in the fir!;t 

half of .1.950 althollgh ot mny deliveries occurred durmg that 

period. ::ost radars _re scheduled for delivery be~en ':uly 

79 

1950 and April 1951 and with cnly a fl!1W being scheduled for delivery 

prier to :JJ JIZ1e 1900 (&etlally no coq>lete units "":TeTe d.livered 

prior to this date). A shipllllmt sc~dule mos tentatively &.dDpted. 

but was to be governed by the progress of oonstru:tion. Head-

qw.rter!;, United States ir Force 1'I!I.S to usue &. ground radar 

directive oovering Moh ship_ot. DOrt!aJ.l:y thirty or ClOre days in 

a.dvance of delivery durin;; the period bett1een Ground Radar Directive 

(GRD) and delivery. The IU:IOUIlt ooncen::ed 1'I'B.S to IIILn all necessary 

BY 
a.rrang.-nts for prompt unloadinG, insta.l.lation and storage. 

SECF.ET Ltr With 2 !nds. ConAC to AlI:, subl ~intena.Doe 
Support for AC&7f Radar Inst&.llatioIJI" 30 Jan 1950 
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J s the p lan for .lea;. developed it beo~ :- parent that 

olose coordination between Co~C and other orgacizations of 

the anrBd forces would be a requisite to sucoess. The Fourth 

Air Force, faced with Dally problet:ls of this type, recornend.ed 

that waere iogistic support was rest feasible fro::: an rmy 

or Naval lnstalla tion, tnat oustody and accoUIItability of tne 

site be transferred to the proper Arr:ty or I;avy station with 

only operational oontrol, canniDg and technical supply l"e!:lain-

in{; as responsibilities of ConAC. In sene ell es where sites ere 

in very re::-ote locations tne averaGe expenditure of P-441 fUIlds 

'.~s increased by as much as 30;.. Indeed in the oase of sites 

locatod at Santa Rosa, and San Claoente Isla'd. desert islands 

off t e coast of Ollifornia, this increase was 100%. On the 

other hand, -mere sites co ld be located wi 111 in the bounds of a 

military installation, the average expenditure of P-44l funds 

could be reduced by 20%. In sone instances, especially in the 

case of interil:l locations, w:.ioh ere UIlder the jurisdiction of 

another service. joint use agreel:lents were inoorporated. The 

nUl:lber of these SlIBll units is indicated by the faot that in the 

Fourth Air Force area alone there -.rere twenty interim sites and 

t'lntnty-five permt.nent ones. For a list of the slU:le, the reader 

EY is referred to the docUIII8Ilts at the end of this VOll.lllee 

.!!.¥' SECP.ET Ltr, Con..o\C to CG, 9AF, sub, -Penanent Airoraf't 
Contr.:- l and 7rarniIlg Syaten Equipment" 17 Apr 1950 
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By acttal experience, a oOI:lp:lr:l.tivel:r sllDoth world.nt sup-

ply s:1Stem for ~Cb"" units:'l'B.s t le~h evolved. During the 

earlier I:lOnths of 1950 the flow of supplies was s lQllll'ed down by 

excessiw Mndling. Alao. base level a~port s-ooola "'ere to'o 

widely distributed for theeonomioa ~p1oyment of handlinG 

personnel . In J\m8 inotructions \'1ere sent to the field and to 

other interested cOI:l:nnds utilizin{; the IlBW sJrsten. "'he nert 

systSI:l desi;:nated eight oentrally locatec bases as b3.se level 

support jurisdictions for all.A.C& tmits and established direct 

81 

sU!."ply of t e radar locatio::ls. iThile the DeW syster b1.d not been 

in operation long enoUbh for its advantages and defects to beoo~e 

fully apparent, it as believed tMt it would cOllOentrate experi-
126/ 

eneed personnel and prow direct and relatively simpte. 

June ~tnessed the effective bebinning of the IFF system in 

the ir Defense Plan. Ground Interrogators were installed at 

'l"Ifi.n Lights, Ft. Custis, Selfridge, Santmi, Palermo, Otis, Ia.rson 

and 14Ll-t Eay. These u.tallationa used AN/GPX~ and Al!jGPX-4s, 

t!:e fortIOr installed with AlI/CHl-.l and AN/CPS-6 searoh radars, 

while the latter had to be operated with AH/CPS-5 searoh radar. 

This equipt:ll!lnt hB.d been procured through the .atson Iaboratories in 
127/ 

Red Ba.nl:: , New Jersey and 'WIlS a I:IOdifioation of 1krk V. -me 

~ SECRET Ltr. MF to COIlAC. sub, "Basic PlaD !"or the JoIaterie1 Sup
port tor Installations of the At;&,,. System" 26 Apr 1950 

E!I SECRET, Ii1atory of COlll:lunications and Electrcm1ca. Du-.otorate 
of !alDteIl&llOe. Suppl"ies and SerTices for June 1950 
REST .. ICT:ill Ltr. CenAC to 'lTADF and EADF, alil, "Electronic Supply 
Support of ConAC J£&-; Si~sn 27 Jun 1950 
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During the ~itial stages of tne building up of the ACl£. 

system there de...-eloped the us\&l quota of 00 f laints regarding 

lZUIatiaf'actory material. The TPS-IO and TPS-10A height tillding 

radar were the subjects of a nUllber of unsatisfactory reports. 

It _s admitted by Con..<\C t~t JAok: of satisfactory per!'ornmoe 

~ht in part be attributed to laok of spare parts and the &reen-

ness of lIB.intenance personnel . HOIrever . even in cases ."here f'air-

ly experienced personnel and sufficiant spare parts were a'l!l.ilable 

the operation of the TPS - IO had been very tmreliable . Voltae;e 

regulation was unsatisfactory. The priJrary pOlrer supply which 7.'B.S 

of the portable basoline type had led to cechnioal and electrical 

tmreliability. Breakdanns of transforcers. condensers. resistere 

and other pa:ts was almost constant . ';7atson laboratOries was lrt;od 

to investigate the perforllB.noe of these radar sets and to mke ap-

propriate recoI:U:l8n~tions !"or inter1m mdification, besides any ad

ditional training of persozmel or techniques of lIIlintenance and 
128/ 

operatTaii'. 

In another letter it was pointed out that the TPS-IOJ l'/US de-

signed to do inteI"lllittent duty as a IlI!di\ml raIlge height finder, to 

be used in oonjunotlon with the AJI/TPS-1B early WL""Iling radar and 

1fa.S UIl8at1sfactory for the present day Gel ),!iuion (height 1nf'ar

II&tion) due to its design and low power output. It had a limited 

oowrage of only 50 to 60 mles and a height izldioation of ODly 

SECRET. History of Conzunioatlons and Eleotronios , Directorate 
of ~intenanoe. Supplies and Seni.ces for JUDe 1950 
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35, oc teet. The se"Jen ineh .lIUloe Height Indioator (RRI) IICope 

was also regarded as too SI:lII.ll for bood accuraoy and the msthod 

of' reading involved arallax error. ,\nether objeotion ~s that 

due to oritical circuit desie;n, tlte sst required continuous tlDl-

ing and alignin{;. Breakdownll were numerous and the nainteIlllJloe 

time required was twioe as great as ttat needed for the AlI/CPS-S 

n~ar set. It -;-:as reco=-.ended tr.at O:PS -lOA be replaced as soon 

as possible by a .heibht finder desibD8d to provide the neoessary 

heiGht inf'or.:"ation required for pressnt hei&ht intor::::ation. :Ange 

should be froe .120-200 niles, altitude 50,000 feet, pOl'Ter output 

should be =h hi{;her and ease of operation s 'lould be increalled. 

The sxistiDg All/CFS-! heigh+. finder, it 1'I'8.S felt, would answer 

mst of these needs &:ld t h is equipment should be assigned to ConAC 
129/ 

lDlits as fast as it became availa~. 

The Air Uiteriel CO!!:!"and felt that CcmAC's oonoern emir 

height finders was quite justified. It pointed out that the Air 

Foroe tad lDlder oontract ~ ANjTFS-lO radar sets and 84 All/TI'S -

6 radars. Tbis lame equi. ment lIOuld be delivered beginnint; 1 

October 1951. To IIOrve as an interiJll equipr;:ent it wa:: sug{;ested 

that a contnct of the Uavy Depo.rtment's Bureau of Ships , lfnich 

oalled tor the ~eli~ry or 20 ANi..!ps-4 radars could very well be 

extended to provide 26 radars of the type tor ConAC. It was be-

CO:nDEr.TIAL Ltr, ComC to CO, 31Slst E1ectran1es Gp, 
sub. "Uaaatbi'ac+-ory Performance or TFS-10 and TFS-IOA 
Radar set." 6 lIay 1950 
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lieved that deliverie& on t~i8 oontraot oould be obtained a.s 
E2I 

early as :.aroh 1951 . Proeurer.ent aotion wao urged witnout deliY. 

In s:n;e instanoes dir eotion findint; l'9.d!l.r was also regard-

ltd as impraotioal. The 640th Aircraft Omtrol and "arning Group 

at Ste.rart ir· ores ·,n ... e, ,anted o'lt ~hat direotio:l find:.nb 

faoili':;io'l ""TOr' ll"~jeJ for re!l.SO'lS of' af'et;; rlnd also to .o..oi -

i tate t!\e basing of airoraft 1'Tin:; periods ~en oo:llltrollinE; 

agenoies exporieneod opo nti:lral -!:;ro'.1bles . It -;ns folt tint such 

e'lui:ment :.ould be ;>!lrtioularly valUlbJ.o In ease.} of lost air-

c~ft lllled5.ng position:in£. airor'\rt retl.ll". ing to baea witll Eeited 

fuel an.]. cases 7There rapid Treat. er 0 -enges md obsoured vistal 

hile new e'l.uiprent woull mi::J.im1ze StlOU :leeJ.s it 

--1 De ;arthe 1030'; !'elt t~t ?re:;ent rt'1uirecents eta..'lded a sub-

Itltute system to CO"Tar the interim period. The First .Hr Force 

indorsed this rOluest for direction finding but Con.\C regarded 

it with less 8Ilthuaiasm. Hero it "'as stated tbo.t T.IF'/DF equip-

lI8nt did not afford rapid enough infor. {;ion on je 8 to be of mU)h 

assistance in groun:i control of illterception. oreer e~istbf; 

jets ""'1"13 equbped mth radio oomp!l.O nd '1m' ho~ aids for re-

turninG to bues. :xist~ cirol1its 1IOuld :JOt provide !l.dequato 

oocnunioll.tlon.s faoilities and dditional oircuits required to iDl

ro lernent the DIF fix~ nets '"Itluld be too expensive . ,\etian ~s al-

~ SECR::."'T Ltr lst AF to ConAC. ,ubi -Imde'll8.c:!.es of ANftPS 
l OA. (He:iht ~'inder) for He~ht In.!'onation at OCI Radar 
stations 23 lIay 193> 
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or Gel wor;c. Fbr this rea::?n the requert ~s a.pp~ . ':'hese 

re:J.GO!l3 , il::l"l'evar , we)"e not reg!lrded !1S su.."!'ioient by the First 

Air Foree. ror two ::onths later it re- fIIubmitted a reqll8st ror 

the .st"Lbli::iu:lent of ·._~/DF equi?::l&nt ~d personnel , for t'lI'o or tnreo 

Gel sibhtG of the 503rd a.nd 540th Airora1't Control a.lld 'aming 

~ 
Groups . 

anotner ~tical deficieaoy oarne to light 7jSn maQbers of 

the Cont:i:lental Air C¢t:nl.nd condt.llted an ~otion tour ~t the 

..l..~/C?S-eB. It 1'r.lS foimd that this radar oould operate on two 

::>ul3e repetition 1":l.tes so that two ro;lges oould be obtained. but 

"!!'I o;:>e!'8.tion 'tras p09siblo only at a. short range. HOI'I'ever, wum 

e~loying !.!rI it was :lqlossible to searoh beyond 100 ::db, ,ince 

this rndJ.r was to be used in other existing or modified form at 

26 plaoes in the pe1TAn8I1t air defense s;(Stem and in that case 

ror simultaneous Ge l oontrol and early 1III.ming. It _s felt neoes 

sar'J that the radar should be openLted a.t lIaXilnrs range for 

early ',-a min£; and at the same time be capable or findElr oontrol . 

An !mediate :1. tion to oorr'3ot tl'l.ia major taotioal derieieD07 'inS 

therefore urged . 

A d1tf'erenoe o!' opinion developed betwe8l'l. Come and tEAF as 

regards the n.J. UI of tbl.t radar. The United states Air Faroe 

pointed out that the TaMr WIlS dew loped as a refinemernt of an 

lEI CONFIDEll:'IAL Ltr, ~ to D/R. m U'. SWl I "Procurement ot 
Heie;ht- Finding Rathr :::qui:>::IImt" 26 .lm 1950 
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earlier production And thnt the • ir Defense Cor:::lllIld. lIhioh pre

ceded t:e Continental Air CO_~And :1Ild partioipated in all dis-

cussicms loading to its procurer.e~t . VerJ reoently the ''TI bad 

boon expanded to ISO ~i1es mx'1m-..m ~ge. Si:!1oe the AlljCP'''; -6B 

1'7lI.S undergoing final test and the :x>difications urged "lIQuId re-

quire a considero.ble expenditure of f'unds, besides 9.n indefinite 

86 

tbe dehy it 1mS not reb'J.rded &3 advis:lble to subtlit to any oon-

3ider<:.!lle :x>difioation. Con.~C noted this co::r.:unication but oon-

tinuod to favor the J:l)dif"ieation of the :'TI e1uipment of this radar 

to lleet required standarcia as qu10kly as possible . As ne-.v equip-

nent W!lS developed it could be in3tallod on CIltistiIlg A5/CPS~B 
132/ 

radars as a field retro?rt'. 

'!he operation of ~!r.-: units requires not only a large nunber 

of rndars but also sor:e highly speoialized radio co:mnunioation 

faoilities. :nile radio in the UHF ran58 -'5 needed it "'Il1S asauo-

ed that this type of equipamt could IIOt be procured p rior to 1953. 

Hawver, 121e entire Wf/ system of the United States would _lee use 

of 7HF air/ground radio 1n1tially. The IW'Ogram ror procurel:llmt of 

necessary radars de'leloped oonsiderably during the earlier IIDntha 

of 1950. A!.C requested that ConilC provide in!'ormatio:l on 3uon rat-

ters as the needed distaDoes of separation beneen radio transmit-

~ SECRET lItr with lst. and &lid 4th IDls, Sfooth A~"'l Gp to CG 
JAr, sub I equest for Direo ion FilIdl.ag (DfF) Equipment 
& Operation Personnel" 9 Jan 1950 
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tor ~d rece! ver aroas and bet-ee:! radar locatio" !L."ld the radio 

transmittor :\lld recoi "7er areas. rata was also needed on pos:lible 

mutual interferenoe betvtue:! radio, radar and IFF equi?ments and 

on all area coverage desired for both the VHF and UHF grol.Uld to 

air e1uipDent. Al:C added th:lt e":istint; infonnation indicated 

there would not be ouch iIrterference bet:--eon radio. radar and IFF 

in the !JIT:T types of e':lUip!:lent being procured and requested. 
133/ 

Con\C oertain to provide a.ll tho infornation a."V!l.ila.,;r;. 

Another .felt need in ConAC was the requirEr:.en!. fer the beaoon 

assist ~- io!'i1'l!l.s later to be provided by another radar. A11/i,PX-

1, ground interceptor res?onsors were under proc.n-enent but deliv-

aries WGre not expected to start be:ore JIUlUlU"Y 1951 and it was 

possible th _t deli varies might be delayed as much as six I'1Onths . 

Sinoe Gel openLtion with jet aircrart "I'IOuld be very seriously 

J imited m thout an IFF beaoon system capable of e:xp!U1ding the con

trol range of these plAm •• it was essctial that interceptor re-

sponsors be installed and mde operative witil the least possible 

delay. It was. therefore, requosted the. t the proourfl!!lent aotion 
134/ 

of iIrter-cOImecting equipl:l8%tt be speeded to pertlit rapid c31iverY;S. 

1. SEC!IDl' Ltr and 2 Ind., ConAC to DIR, mAF, sub I "Re<tuire
ment for SiJllUltaneoua Gel wit!1 !.!l'l and LonS Ie.nge FArly - arn-
1ng U.1Dg All/c?S-63 and AlI,IFPS-3 Iadara" :5 Feb 1950 

2. SEC.Zi Ltr ConAC to D/~. mAF, subl "Procure:uent of .ur/ 
J.!PS-4 He1i;ht Finders for Air Defense of the United States" 
25 liLy 1950 

1. SBCRET Ltr. ConAc to D/c. $AF. subl "Fixed Type P.adio:1Re
quiremBnt far the AC&"J System of U.3." 10 Jan 1950 

2. COllFIDEUl'IAL Ltr and 1 Ind. A!£ to ConAC, sub I "Radio 
:lequirement s for the AC&o- Program" 1 Jun 1950 
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~ .. i.t:.c r : r ... ~ l e- tta... re~ 1: ... t -- .: \"-; &J 
( .... ~ . re-

quired for the ACl:> , lIysterr. neight finders. In certa.in areas it 

"inS necessary to provide extensions of the 25 foot tower. 'rhill 

WIlS done readily oy providing oor.orete bases I'llIlE;illg fron ten to 

thirty feet in hoit;ht . A ooro.lJAT"J' proU.em was to provide tor.erz 

for search radars iI. regions .here unusUD.ll.;,' cold "Woot!'ter ~s to 

he expeoted. In order to afford personne WJJ1Ulun protection , 

arotio we towers were to be developed which oould assure satis-
135/ 

faotory protection during be.d wes.t1iOr. 

'the !'iJ:al probler. facin- ConAv =!: oot!l.i.nint; a suitable equip-

oont 1:0 ellAble oontrollers and radar operators to quiokly locato, 

identify and oon1:rol jet airer'll.1t. A pTO;;rII.!:1 to pronde this need 

haC. aJ.ree.dy been plaoed undsrwny in the form of the lark X-IFF 

• robl'Ul "Which would include Shor\. Interval Identlii.catiCil (SIl) . 

Unfortunately this develollCl'nt -r.as still in the researoh stage. 

possible IItOp !;ap equip!!llmt was aw.iIable in -atson laborw.tories 

in the form of an auto_tic instantanoous TIi?jDF . It T/8.S felt 

tbs.t ':':-nen this equipmP'1t "ll'l.S employed with a surveillanco radar set 

a mthod would be provided for reasombly nLpid loca.tion and identi

fication. It n.s UDderstood frol:l latson laboratories tbs.t the GRC-

30 reoeiver could be ootlbined with existing .-536 \'TIFjDF to pro

vilie UHF. Since the oost WILli estimted at no =ore than 1\15.000 per 

1. SECF.:::T Ltr, Can:..C to DCfUlAF subz -Airorat't Control and 
TI"aming 'fonr ExtenSion Re'luiremmta" 19 Jun 1950 

2 . SECR...""'T Ltr ConAC to D/C, t:5 AF , sub. "Arctio Type Towers 
for P8n:anent Airorat't Control and 7arnillg Systot; Hei£ht 
Finder s" ~2 Jun 1950 
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set tho procurOI:lBnt of 72 or CO sets in all -:ras Urg¥l. 
.. hile !:lOst c~~ mints received from the field _re concern-

ed mtlr the n.>ed or better e,:uip03Dt, tnere 'l"8.S an occa:;ional 

ro~uast for the deactivation of existiIli; equipr..ent. late in 

1949 Selfridge Air orce :.ase hnd re,uested th.!l:t its radar for 

t!1e inlItrurent landing syste::- ni4:ht be d_cti_ted. Perm.ssion 

to do this -:as rof\!Sed by Con.; C, which pointe! out that GCA I:lUl5t 

be retained for purpoaes of ronitoring tnL.ffic approaches and 

to take over in case of the failure of other inst1"1.ltllmt , landing 
).,:,7/ 

systen equiF~. 

,\n:ament Equipmnt: 

One or toe features of tile &rt»J:lfInt pic~ure lI:l.S the sus-

pension fran issue of oertain _pOllS and a=unitian. All stooJa:; 

of four poUDd incendiary boI:lbs, . r.-~2 were suspended fron 18-

sue by the Chief , Ched.cal Corpa. These :includec. stooke of ex-

ploll1ve ::.s0 type bombs which nere eonsidered hazardous for train-

iIlb use . Directions were issued for their destruction. Detailed 

precautions which included tlUt plac1n~ of all personnel at a dis -

tanoe of ore half mile were also prescribed for purposes of safe 
138/ 

dispow. 

1!:2/ 1. SECRET Ltr CenAC to D/C, mAP', sub: "IntercoIlneot1llg Equip
lllUIltl for Al/UP.lC-4 Cround Interrogator iiesponaors" 19 Jim 1950 

2. SECR3'l' Ltr CenAe to Die, ~AF, lub: -UHF, VlIF,DF for Air 
Defenae Airora!'t; Control and 'aming Faoilities 23 JWl 1950 

137/ SECRET Ltr CanAC to CG lOAF, sub, ·Self'ridge I=trul!lnlt Land
- in(; SY1Itam" 23 .1m 1950 

~ Ltr, C~ C to CGIs CenAe AFls sub: "Botnb, lIIeerdiar"'J, 4 lb. 
A1r-~OA2" undated 
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Two SOD~t unusual questions in connection with tno use 

or bom~s arose . In s~e instances oeI""~aJ.n states had re-uested 

that ConAe =its bre:L: up ice jaJllS by boobing ':rith General Pur-

pose Bol!lbs . A delioate question of polley w.s involved here 

since ioe jarlS could cause floods and tne D trict Engineers in 

various sections of the United States "ere directly responsihle 

90 

to the Chief of E!l6ineers, DepartI:!ent of tne Aroy, for flood 

oon~rol . T'.e Con::ar.ding Generals of the Contillental Air C=..and 

Air Forces ..... ere t:terefore cautioned tilat init1al aotion to clear 

ice jams lI!I.S tl- e Artrrj's responsibility . Aerial boo ing could be 

used onl., upon re~uest of the _\my Co=..ancer and ith the concur-

renoe of the District Engir.eers in the areas oox:eerned. Request 

received fro oivilian aE;encies ust, therefore, be l"'terred to 

tne Arrry Co=.ander in the area inwl'98d. Should a request coee 

in rror Amy authorities, procedures _re set forth which eo-

phasbed ooordiDation between ground and air units and co~pl1ance 
139/ 

wi tn safety requirelll8JlTe'. 

The other unusual de'98lopmerrt was a oomplaint by one ~in 

L. Bojed through Congressatn Bob Sikes of Florida., tn.a.t beebs 

"!'hich had been dropped froe aircrart in the vicinity of llUgator 

Point, Florida, _re lying in certain shrimp beds. ,or. Bojed 

stated tl'at shrimp nets were d I:III.ged when, dra1fJ1 O'98r the bombs With 

the resultant cess.tion ot shrimp fishing in the area. ThI only 

]l2/ ltSSTRICT~D Ltr, ConAe to ca's all ConAe AF's, sub, -Bombing 
Wi til Genera..1 Purpose Bombs to Break- Up loe ... - 23 Jan 1950 
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raIl{;e in the area lrnown ~ Continental 

range Which tad been opened for four years during the ':ar. HaIf

.... 1". it .-Fa!! directed that an ~ir Foroe representative visit the 

area. oontact 1'1". Bojed and attempt to ascertain Ule !!erloumess 

of the reported problem. Invest1g&.tlon revealed that !:r . ~jed 

had been N.!!hin!; in a restricted area that II Ill!ed as a ··orld 

;11.1" II bonbing range. Shrimp which tend to oling to undersell. 

objects for protectlf'n had clung to the boobs in great n~bers. 

Since t ' e !lore&. ooncerned _8 30 to 40 maes off shore 1t was 1lI:-
140/ 

praoticnbl!t to atte~t remedial act1Oti'. 

Bombing parts and oocponents gave so:::e diffioulty. In est1-

III!I;ing the bomb requirEll!l8nts at I.a.ngley Air Force Base it was noted 

that the lOo{f pound botlb released from the B-45 was quite safe. but 

was unsatisfaotory for traiD':'Ilb purposes beoause of very poor bal

listics. Spotting Charges for 500ff pOlUld bombs were also Deeded 

but would require a 1II1n1m\lll of a year tor developlIIIIDt and initial 

procurement. Tail ruses and 'rl2sEl fins wllre ourrently in short 

~ supply and 00 tld not be authorized for trainUlg. 

One newer type ot _apon &ave indloation tbllt it would soon 

be a factor iD air armament. 'rhe developr:llnt of guided cissiles 

was regarded as having reached the point where it 'll.S necessary to 

plan fOr their integration into the Air Force eapons Systems. A 

ttl" 'IE AF to ConAe. .ub I 
16 1IIly 1950 

tt-:'atel" Gwmery Range CoZItamiIation" 

Ltr 36Srd TAe Reon Gp to 4th Ftr-Interoptr "7g . sub. 
Bonb Btqu1rements" 19 }lay 1950 

-Praotice 
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presentatior. oovering operational needs, -ar plans and the United 

States Air Force researoh and development program for guided mis -

siles -;:ras therefore prepared by a team of officers from Head 1 __ rters • 

United States Air Foroe and Air ateriel Co=and. A five hour 

leoture soheduled to familiarize seleoted personnel with this pro-
142/ 

gram 'laS therefore arran~. 

chine Suns were not the source or I:lUC~ conoern in ()mAC 

during this period, their operation being "'"nerally re!;!1rded !l.S 

so.tisf'llotory. Ror.ewr. 1: rove::,ents took plaoe. 

Operation of gun oharging in particular "laS subject to il:!prove-

!:lent. -'here there 'lI'IlS no provision for pilot charg1nt;. jet fighters 

usually were taJo::i d to a "safe ares." ~re armorers ohar&ed the guns 

a process hieh required fnm 15 to 30 ninutes wit!: oonsequent heavy 

oo:::suc:ption of f'ue 1. Upon ret.urnillg from a mission tne pilot did 

not ha"78 a safe and adeqUllte method of olear1zlg his guns prior to 

l.s.nding. Even though the guns ceased rir~. circuit bre&kers were 

open and switches turned off, a defecti,,", electrioal ourouit or fir-

ing pin =uld ocoasionally result in one of the I';UllS re::laining ot" 

and subject to poSllible disetoarge. It w!!.s therefore urged that auto

I:lIltic gun oharging equipcent be developed from certain types of trial 

equipment such as had already been Ul ed on an experimental basis. 

Aside fro!!' the !norease in safety and the sa ~ . n airoraft time re

charging and cloaring ot the guns lIOuld be greatly ealier tPan at pr8-

.!!y" CO ;rmE!1l'IAI. Ltr, ConAC to CO 121.1'. sub. "tE.<\:' guided ;"issiles 
Program Indoctrination" 8 l.4y 1950 
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De!"'.! missions. In four oases f'ranc;ible g\.Dl. port doors were stJDt 

C'r durint; ~C;~ 6W f'iri::l;:; . lhi clif'l'ioul.o;y was 01l.:.ts8d by th!l 

failure of t;~ otuatin; Dech!l.nism !!.ssalb1y of the oor in Cl\Se'3 

'Thore the aotuai;in{; Go1enoH'1as fo1.lIlC. t:l be looso. thereo' 1'ai1-

::;:; • ~ ,'Jhase th'3 &un port door whe:"l the firiIli; trigger was pul-

eli."'Iinate lOOae118ss. Aow8wr . tlli was reprdei as a. tecporary 
144/ 

expedient . Finally the frangible bun port doors -.rere TfrnOvet. 

Another d1ti'ioul~y "mS experienood in oe~in 0,.,389 -her8 

tho reinforoi1lg sleo7~ ')n t'le machine gun barrel II.Ben!Jly became 

10088 ~fter firing. This dirfioulty 1nl3 oorreoted b;r 1nstr'.1Ctioos 
145/ 

for re::?!1ir sent out by the ir Lilterie::' ::onmiUi'a'. 

The roolatt story in ConA oan 00 sUl:llll.risad quite briefly. 

Supplies ... re :somew!at 1imihd 1IIit.'l the r8sult that issue and use 

o! t~ standard riTe inoh H1AR roc!<8ts had 1x> be susp'3ndsd fro!:! 

Jantary throUbh !larch. Organizations 8quipped to fire 2.25 inch 

praoti08 rookets were authoruI)d to use th8S8 . Org!Ulizo.tions whioh 

oould not rire th'3se slIIlll rockets ;mrs authorit.ed a slIII.11 allotment 

Ltr 78th Ftr-Interoptr Gp to ,CO, 78th Ftr-Interopbr "'1g, 3ub, 
"Installation of AutOJ:lltl0 Ibn Charging Equ1pll8nt in Fighter 
Type iroratt" 16 JIlr 1950 

Ltr, 33rd Fitr-I:l1oercptr '~g to eG, lAF. subl 
Port Doors, F-SS Type A1roral't" 23 ~r 1900 

"Frangib1" Gun 

Ltr COnAC to CGe Con.\C AF's, sub: "C!Lllbre.50 J.B.oh:ne Gun 
Barrol \8serlbly. \038-7162259" 28 ~r 1950 
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of fiw inch lIVJ...~ rockets for pr:lotice ?:lly :'or each of a D pilots 
140/ 

sched:lled to pa.rticip'l.te in the gUIlner,f D39t a.';; Los Ve~s . rre~. 

1}18 use of safety precautions -;ras aho e~hasi:eJ in connection 

';'lith the use of ~cket tX>tors. a.nd te3ting was direoted before 

rocket:; 'Were iszueu fr'7.ll L':lrlur..:.tion 3toro.b" !ireas . • seoond test 

:rlght be cond~te:l after the rookets were installed in the Ilirc!"ll.ft, 

?ut lanes ~uld be so lOC!l.ted 1fut accidental firing of roomts 

'"1Quld not caase dll::Jllge . Some diffioulties ith rocket ::lOtors ere 
JEj 

experienoe1 and modifications ~ers effocted in the ,;.ir Lhtoriel Areas. 

The field of L"":::Iunition sa ... oonsidorable acti7ity fro:n 31 De-

oember 1949 to 30 June 1950 . Proble= here 'Were of throe t'oJP8 S • 

The fir~~ was 1eter: i mtion of lllII!lunition requirerll8nts. the second 

effioient and safe storage. and tho third the disposal of LT.I:lwlltion 

stoo:ts th!lt "1ors obsolete . 

The first problem in connection "ith determining requirern~ts 

arose in the 4th Fighter ing. An imcedate roquiret:lent existed 

at Ian;;1ey Air Foroe Ba.se for practioe bombs of a general purpose 

type , 1I8i~~ 500 po\mds. It 'I!I1S not kno-"u !it langley 'Whether SOJC 1 

!l. boe. existed. 3ut in ot\se it did not exist or was not obtailable, 

developIIltnt and prOC\U"!!I!lI8llt were desired . S1m.ilar boobs had proven 

unsatisfactory hen dropped !To;;) high speed jet a.ircraft . Sinoe too 

only bonbillg range available at langley was SI!Illl and located near 

.!!!I '!'\TX. ConAC to 14th U', 6 Jan 1~50 

.!.1.!/!0 'l'":~ . 'C to Co!M.C , 21 J.iuo 1950 
~ . Ltr AU: to ConAC, Sub l · Circuit Continuity Test of Rocl::ets" 

1.mde.ted 
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a populated ares. :t wa. restri:ted to praotice boobs onl:r. 

FUrther . aue to pos~ib18 errors in aiQing, the ~3!~ praotioe 

bonb TnS not considAred sa1'e . !'he oini::l'.l!l requirecents in prao-

tioe boobs ot the SCO pound Si:::8 'If!l.S set at 10 . 044 a year. Con. C 

replied that '::glin Air ?oroe Base 'If!l.S conducting extensiw teats 

in d'roppin:; t he 1!-38A2 practioe bombs fro jo!ts but th.t results 

were not as )"'t :mown. Another practice bclr!b, the T- 52, 'Ir.lS umor 

dewlopmont . he proble:! in an:r case '7a!l not L""'DI!Id1a.te since a 

~echnioo.l Order dating t'rot::. 7 november 1349 proh! Ited bombard!!le!lt 

trnininr; utilizing B-l5 alre:uft, pendinj; an investi.;ation on un-
148/ 

satisfactory bomb hook l&tolieii'. 

During J.!a.y and Jum the requirecents for combat lU:lClunition, 

upon the part of ConAC units were formulated for the i::JnediAte 

future . AllC s than interested in f'ormulatiDg an a.tlCunition 

lor;1stlos progrc1 l'lhioh TIO~ meet peaoet1l:le and elllllrgency needs . 

and provi1s for a smooth tnnsition period . he tr:msltlon plw.se 

of the progl"a.!ll logioa.lly divided into t':7o parts . Part I oonsisted 

of the "ready re!lerw" which"l'l8.s strategioa. ly spotted by (bnAC 

a.t Air Foroe installations ~hile Part II consisted or pre-establ ished 

replen1shmmt requirements whioh would rIa, autoI:ll.tically at a .;iven 

signal to refurbish the "ree.dy reserve" . ~ 1i1lS interested in 

tinaluUlg ~he seoond part of t ' e transition period . lhererore. it 

requested ttat a detailed requirement be established by station !Uld 

Rl ~5T!UCTBD Ltr with 2 luis . 4th Ftr '7g to CG. 9th AF, sub. 
"\tJnunition Req,uirements" 3 Jan 1950 
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furni3hed c.~ at the earlie::t !,ossi-.,le d9.te. ~.1s requiretlent 

could be divided into section support plans . Arter securing this 

infor:aation lee :"IOuld establ1s!l open requisitiollG at proper alii-

munition d,,?ots and noti/'y ConAe of the :mp_l' depot and the ship-

ping time fro::! the data the :-lan s plaoed into operation. The 

requirenents b;r Con. C are furnished in he dooU"lents 9.t the snd of 

IJ:!Y t'lls vo 1El8. 

':'hII problem of s;>aoe an ade1uate a=uniti:>n storage proved 

to be a pro 18":11 in oonneotion with 8J!lIIlunition. Stored 8l!:lllUllition 

was pO":;entially dan:;erous in an:r O9.se a:ld. s ime the ar.ml.Ulition 

stored readily increased the violBIloe o!:' a possible explosion, 

'1'-lB.ntity distaooe t:lbles had been developed -:hioh were intended to 

localize the effeats of a yoesible explosion. It was partiouhrly 

importa!lt to keep the storage area for e:cplosives lI'ell isolated 

frO::l radar. GCA sights. and perso:ne1. Attention was aleo give:l to 

the proteotion of 8I:llIIunition :l.gainst light; Iling. Sall anna a.J:1-

cunition in storabe were to be protected by a lightning protection 

:r.{stem. If electric~l storms lI'ere fre1uent a.."'ld if the items in 

stora~ were of t"'re:l.t value or if exposure to personna 1 or J:III.terials 

were oon.ddered too hazardoua 11 htning proteotion W.u also required 

for allBIl a 1"II1II a!III!IUJli ~ 

1. S3CRET Ltr ConAC to _~ sub, "Status or Combat ltnunition-
16 l!ay 1950 

2. SECllET Ltr A!£ to ComC. sub. "Lang Range ltllll\.Ulltion Re
quirements" 14 Jun 1950 

2. 

Uor ConAc to CG, 9AF. sub. -Amnunitlon Quantlty-Distanoe 
?equirem8nts" 15 F8b 1950 
ConAC to C:;'s AP'a sub. ft_ .unitton 1k511zine Li~tn1n& 
Protection S:lStems" 3 llar 1950 
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During lay a definite policy =s lAid dawn ro rding the out-

side storage of a -:lmition. ,This in701ved seven points listed as 

.ill! 
f'ollowst 

"Penllllent ma;:azines will be used to capaoity . in ao
cordanoe lfith plu"agraph 169&. Tll 9- 1900 , prior to 
loo:J.tinC; any amcunltlon in outsid~ storage . 

Outside ston.;:;e is pennissable only in cases "'there 
authorized requil"8llents, operations a:J.d/or linited 
faoilitios Jlctate that such storage is absolutely 
neoo'5'la.ry. 

I enever outside storage must be used, conpl~e 
r.i til prOvisions o~ paragraph 169 b through g in
~luaive, 1t:9- 1900 . is J:IUldatory. 

:tequisitions mu~t speoify type paclci.ng desired when 
it is knoml that itMls invo17ed rill be plaoed in 
outside storage. In suoh oases , only that t:1P8 
pacldng which lfi 1 afford the greatest protection 
~m t!le elem8nts , will be re1uillitionad. For ex
acple. oslibre . 50 ammunitio~ pa ked in waxed con
t.:lina r s (T lIGR) lfill not wi th3tand outside storar;e 
as satisfaotor ily as the S&:il8 item packed in l:llltal 
CIlM (T lIGS ) • 

Spotting char ges . r ookBt Dotors . pyrotechnic s . sma 11 
1lMD8 alII1unlt i on. and boob . praotloe . J.:S8AZ lfill be 
given priOrity. in t. e or der listed . fOT utilizing 
a'1l!lilable maga.zine stora~e ~aoe . in acoord&:loe with 
requirelll8nts of TU 9- 1900 . 

Protision. fer suitable temporary oo'1'8r 'Ifill be 
thoroughly plan::led in adVlUlOe to insure that .uf
fioient tarpa.ulins . tlJllt:l:;e and dUl'.1llllge will be on 
hand to properly stack ~nd cover all ammunition . 
Proteotive 0078r am dunmge will be used in a man
ner "'"hioh lfill provide a.deq\.ILte ventilation for all 
itlK:ls . 

Outai ie storage areas will OO!"Jp l y with quantity-dil
~e r equirerJents applicable to abow-gro~ _guiDe . 

1EI Ltr ConAC to CO ' . ConAC AF ' s sub t ""-Outside Storage or Am
munition" 2 ~y 1950 
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At Turner ir Force Base acmunition storabe was a difficul t 

proble:c. DUB to an unusual combination of circLl:!lSta.nces , waivers 

were requeste:!. ra&ardin6 a number of Con..\.C sa1'ety regulations . 

'the onl;r stora-:;e building available on the base for stora;e of 

olasa 9 and 10 explosives was lbited to 2 . 000 pound~ due to a 

600 foot proxi'lity of the bC)l.mdarJ of the base . nile a waiver 

!lad bee:l in effec~ for socetke pOJ"l.1ittin(; storage up to 30 , 000 

pO\mds . The other regulation req ... tired separate stora -0 of boobs 

Illld rookats . ..hile at Turner a waiver W!l.S TO uestc-l. to por.::it 

the presence of 10 . 000 ~ounds of rockets and 5 ,000 potmds of b bs. 

'!he adeqUlte are;). ~s alSO lacking for operation of live =\.Oi-

tion. ::ence it 'Ir.ls necessary to raquest use of the areil about 

3 ,~ feet fr~ civilian houses . It ~s also ~pos3ible to find 

a con::letely s fe point at "'1lllch ":0 tnka authorized disposal of 

o...""Dunition . Here it '1'18.8 proposed tint the use of a four foot pit 

and £bur foot barriOl1de oould add sa1'ety to an othervrise dubious 

area . If t~:!e waivers '!'ere not ret;arded as satisfaotory _ t8ch-

nical advice to enable iale base to oonform to regulations. was re-
152/ 

qUt!l sted of Co"iJ!!. 

~he thr~e problems concerning ammunition disposal or suspen-

'lion of surplus stock did not involve any particular troClble . Early 

in 1950 all stoCy .. of' Pot , tear gas , cn, l:l was suspended frOI!l is-

Ltr 3.L.st ~r-Br .g to CU , 14AP. sub. 
Amnunlll.on Storage- 27 Apr 1950 

"Inco:-1p&tihle and that. 
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SUIt as lazardous for use in training . ':'he "hemioa.1 Corps Teoh-

ni~1 Co~ittee had previously deo!a. r ei tn~se iteos obsolete . 

It ':':8.3 , tneref'ore , direoted that a1 stoolas be disposed of' in ao -
153/ 

oorda.noe ~ith provision designed to insure the sa.f'ety of persaCn~. 

lhny other ite:--s iccl i.nc rio'!; grenades, S!:lO:ce e;rell9.des an, 
incendiary bonbS erf' l:!.l:e 

'. h r c:::e';; :;i-ht. • .. is instrument hnd iven 

rise ':;" a."! vs.l.!1ne'Je 0" unsa tisf'aotor/ reports in "tllf! prenous year 

:mtl W!len .1.95\.1 O?oned. -;;"!l.S under&o1ne; tne hst i" a series of tests 

at :::i;lin Air }o'oroe Base, Auxiliary ::0. 2 at Florida and Los '.Taga::: 

vada . 

The slgnt ovo.llB.tio:l test involved a tlu"ee phaso progr.:\O of 

testinG. '':he initial phase -:'7!l!l in t. e hands of tne J.ir t:aterie1 

Co~.d and inw1ved the teJtin& of tlle rodified ,\- 1 siglYt . In 

order to estimate sufficient data to d' erQine whetnor too tlOdif'iei 

si • wo d 0'1 roome objections t til -odlI':.e.i· - 1 sit;'".ts --;.1-_ 

:_d been inoiica.'; :! bJ not o:lly "tne a~ ProTing JroUDi but previous 

exporlsnoe . 'he oo.sio objections to the dif'ied siGht U?on tne 

part of tne Air ProviUG Ground were as foHows. 

~ Ltr AlJ: to CG ' s ali :.aj or m, n Comds and Overseas CO::tdll , sub: 
"Pot, tear Ga.::: . en, :.:.L . S/ll 635103" 1 Jan 1l1:1J 

Ltr . ConAC to A:.t:, II ub I 
10 Fe 1900 

"Suspended Chemie&.l \=unitiCll1" 
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"-:~. ~ :ing .. d %Xl"lU9.! rl. bi.."'1: vi~Ul. ... 1J~ ~ u ~-"' l.bJ.u 
do..trb;; .:r j,ll~ ,'" -:: e;;o~ • .:;:. c '1.o • .,+:c _ 01' tn"! 
:- ip and reticle . 

The nnt;e g8:1.r bo-:\: dr1 ve '"1o'.;or is un:l.l. tis factory . 

Tho iIItensi ty 0 f: the 5 i ::;ht reticle is =at15-
f:aotory. 

"'recision reaistors in the =p1ifier unit are U!l 

reliable . 

Th!' 20 to 30 in-..rto lrnJ'l:l- UP per iod re~uired 0 

':lrin& tn!' si:nt oOlll?utor to O~I"".,tin{; te::l?erature 
prior to prefli~~t and/or operation is consid r ed 
e~cessive for tactical em~loyc~nt . 

2i::iar t;!P8 of i - IB s~hts are not iIItere~n:;68.b.Le 
by operational units. 

Phase adaptors (Phasetron Type) 
, .:oto: "'ne :. rlS!' 

il E. .1. ~ ." ... 

si;;. t c:J3 tem. )" 

100 

Conditio~s set up f or tile te3~ involvei ir to air r;Ull:Iery 

agaillSt A-6J ten mrgets -hich -"rd flC77lll at a S?eed of 1 0 to 200 

oiler per r.o'.lr at an altitude !'rom 10 to 20 . 000 feet . Tm> . four 

a~l six gun nesions ... ero fired in order to deter:'1L"le the eff'30ti ve 

vibratio:l Oll the sight . So:ne hi h altitude tncldn::; !:lissi'>DS an:i 

high altitude air t ir {;wmery ~'3re also involve. G e 9.il"-

cr !'t e qui :-. cd j, t 

was also included in the test program tor purposes of comparison. 

In all approxinltely 15 pilots partioilBted in the test. ore-

sighting and hanoonhation inf'omation 'lfere li.lcInise obtained. 

'!he results of tests of the l::odified sights were on the 'lfhole 

very favorable . "111e retiole 7ibration 'lfaS nil or wry s~1.ght 'lfith 

t'IfO guns firing and 'While it inoreased with the fire ot additio!'I!Ll 

guns it did not effoot the pilots to obtain hours . Reticle il-
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lUClination", 5 also consiiered s!l.tisi'actory. ~here ":'!ere no re-

sistor failures in t~e sibht. <he ~arrn up o~riod was only two 

or three t:li.nutes and W"J.S consider9d satisfact:>ry. ':ainten.tUloe 
155/ 

;ms !l.l::x:Ist nil "'hile phase adaptors fUIlQtioned exoellentlY. 

101 

Following those tests the 31st Fiohter-3omb Group of the 

Continental A.ir Co=d undertook 9. second phase 0 the test 1:T:uch 

involved sqlD.dron firing . This test covered the period be~ 

16 JanUlry 1950 through 5 FebrUlry 1950. On SO scoreable o18sio= 

durin.:; ~ioh o"",r 15,000 roums -ere fired an average of IS.S:: 

. its were obtained. Durin,; this period 27 pilots participlted. 

:t°h8re "ere 31 iss ions fired lit an avera~e altitude of 2\J , 000 feet. 

16i1e 49 weZ'O fired at 8 to 12 thousand fee+. altit~e . "'aintenanoe 

require~IJt9 were increase:i, vi:,ration was very slight and reticle 
~I 

illucination continued to be satisfactory. 

These relati'Vely favorable reports on I:Illtunotions of tne pre-

vio..aly unsatisfaotory A-I gun bomb rocket sight did not put a:rJ.y 

endillg to difficultiee trom that souroe. in~enance diffioulties 

o~ seftral types cropped up even dur~ the teet period. One of 

these '7ll3 the neoessity of producin(; ade1la te test e1uipr.ent. Due 

2. 

2. 

OO!r:rD ~UrIAL Report "A:..'C GUlID8r.r Project Report". - 1 Signt 
EvalUltlon Test , Project No . APG 2496-5 - undated; 
History of . rmamellt, Directorate ot lAintenance . Supplies 
alii Services tor JantaTy 1950 • 

H1etory of ment, Directorate 0; :!Ainte:llLnoe • .3~?lies 
a:rJ.d Serrloee tor F8brtary 1950 
CON?IlENTIAL Ltr All: to ConA.c, eubl ~eport on SqlBdron 
Firillb Phase o! U. A-l "odified Sight Test a:rJ.d En1ta_ 
tion Pro§r&m ae Accomplisned by 31st Fighter-Bomber Group 
of CanAC 15 leb 1950 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

TP.IS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

S~CR~T 
102 

~o prodlJl)tion diffioulties 1:1 obtaining a S!l.tisf' otory cotor 

for the G- l tester, tne deli~ery date ~s at first verJ uncer-

+.ain. lJurino '~:r th.e G- h tester 7I9.S received by Hawkins and 

Shaw Air Foroe Bases. Ha;orever . a tester was not avaihb1e for 

'lurner Air Forcs Base . 

Another problem '1.S that o~ trainine; personnel . I hable 

help here was derive:! fro:n lectures and fl1!:ls presented at ba.':'I' 

and Turner ir Foroe 3ase.3 b:' rep res ent'l ti ves or tits Assachu.setts 

II".stltute of Tsohnology, who pr3sented a program of looture:; and 

1'i s . This instrwtion ~!a5 re?eated at Con-I;£: during 1!a.rch. ir 

":ateriel Col:ll"6ni adnsed that tn.e ade~uac:r of l:IB.inten:moe would 

depend on the ra?idity wi tn wn:L3h tools. test equipment and troiIlBd 

personnel oo uld be m.1a avnilabie . 1'10 s estimated tl t a reason-

'l.ble "IaIltity of trained ar onnal "9Ould be 8.7ailable by July or 
157 1 

. ugust rifif. 
~ore dsfinite .. 1ntenance diffioulties IlIlde their &?pearance • 

• he Air aterlel Co lUld hastened to investigate reports tl'll.t tne 

power supply for tile A-lB Gun Slgnt was imdequate . The panr 

llouroe oonsisted of D. 2 eleot-rioa1 inverter and E-l C')nverter teJted 

at Los 'lega. . 'rhe latter did not prove _ tisfllctory and Ent;in"ermg 

Division. Air 'Atorisl Com.-and qubk1y busied itself to provide a 

~ lH.S'ttl17 of· ~nt. Dirootorato of Ca1nteIllUloe . "UilPl1e1i an 
Service8 tor Februsry 193> and r.1y 1950 
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better prod~t . The s~ dirf'ioulty 1fllS enoount red in the 20th 
ISS/ 

FiYiter !!ocher Group at "'!l.rner-~ob1.!ls Air Force J3aSe. 

Seve ... l other diffioulties arose. tho~h none of the pr0"7ed 

especially serious. The Contin",*~l . ir CO:!:!!B!ld drew the attention 

of the _\ir ~teriel Comrand to the fact that there were no adequate-

ly oloo.r oalibration d9.ta for use in the field. However. '1l1 inve3-

tie;ation revo'\led that calibration data. in the form o~ OLU"VeS and 

charts -.yere not required for field maintenance. bee use 9.dequate 

oalibration equipment was not provided at organizational level but 

only to aintenanoe depots. The X-1 dirferenti!l.l relay also had 

begun to u:alfunotio!l but solutions were found without UDdUII dir-

f'1oulty. 

'iarner- Robins reported th;!. t it had been handio'}'?ped not only by 

laok of a nl.l:lber of items of piok-up equip!llent. but also b-J the 

lack of qualified piok-up persoZ1!lel. ~ver. since quotas fOr main-

tenanoe personnel bad not been _de !I.'9II.ilable it felt tmt this 

condition was temporary. 

other problema of COnA.C in-volving gun-sights were oomparatively 

minor. Probably the most pertinent of remaining problelllB ~a8 th:l.t 

the harmonizing of guns and gun sights. This was a neoessary pro-

oedure sinee in1'bn:ation reooived from CoMC units indioated that 

flight ot.rts preparsd by nanufa::turera depioting angle of attaok 

at -various speeds 'WIlS sometimes inaoourate. The Continental Air Com-

.!!y 1. Ibid. 
2. Si'C'iiET Ltr 14AF to ConAC. Subl It A-IB Gunslght Test Pro

grut"' 23 Feb 1950 
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::.nd. there!'ore. urged the Air lateriel Co~d to in'71)stiga'.;e 

the feasibility of inatallL'1g an inclinometer on tighter plules. 

:t was argultd that this installation would be available in en-

... bUng II.t'IIIllII8I1t per90nnel to core aocurately harmonize guns and 

si lIts. The Air 15!I.t:lriel Co_nd re;>1ied that the suggestion was 

not teasibb. Hoorever. it was i:o'lestipting a rooedure ~1ch it 

hoped would be suftioiently aoo~te to all<r.'f taot1o&l units to 

plot with reasonable aocuraoy the angle ot attaod:: oonditions 00-

our-ring in their a1roM.ft at aU altitudes. Tests o~ tlrls llatter 

by the Continental Air Co~d were _loomed as thAir results 
159/ 

3nould be of _lue in t.'11s rese:lre!i'. 

For 9.001.1'.; four mnths no aotion ooeurred. Then in JI.IIle the 

Continental Air COnaLnd wrote the Coananding ~nera1s of its 

nl.lllbered Air Forces. direoting eaoh fighter group to utllue tive 

airoMLf't tor the purpose of oonducting a test to c»ter.nine the 

angle of attack s,u\Ded by their airoraft under various speeds. al-

titudea and load oonditions. Prooedures and oond1t1ons for oon-
160/ 

duoting the test..." set forth in detiTl' • 

.!!Y' 1. Ltr. ConAC to A.Jd::. sub I "Harmoniu.t10n of' Guns and Gun 
Sights" 2 Feb 1950 
Ltr COD..4.C to AJ.[:. sub, .. A-I odified Glm-So b~ooQtt 
Sight" 10 Feb 1950 

3. SECREr Ltr 14A.F to ConAC. sub, "EquipDBDt Neeesur..., for 
the Satbt'aotory lle.1nten.anoe tar the A-I Uodified Gun 
Sight" I Jun 19S> 
ttr and Sri! IDd 111: to Q,n."£. sub. "A-l Modified Gun
Bolllb-!lookltt Sigh," 19 J1.U1 1911) 

J!!2/ ttr CollAC to CG' •• lat, 4th. 9th. loth and 14th AFt II. sub. 
"Harmoni&atlon of G1.U1II and Gun Sights" 8 J\&1 1950 
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ot!\ar probl8r.ls involving sights ere relAtively minor. The 

First Air Force experienced 30me caiIt.;enance diffioulties nth 

their K-lS gunsigbtG. head assemblies being in inade~\B.te supp ly. 

A oomplaint W!iS also ad" by Con" C to the Cor::mandi.ng General of 

the Ninth Air Force thllt the -9 bomb ight and C-l automatic 

Jw. pilot wer~ not being properly llB.intained by the AFR. s. 

A .later O"l!lp.laint by Con.\.:: bro~ht to light an interestin& 

sltl.l!l.tion. The Air lational GlJI.rd Burell. reported to the United 

States A. ir Foroe that t:aehille guns were being improperly 1Sin-

tained in Air 'ational Guard units. Therefore.:!!le armamant man 

W3.S authorized an Air Technioal Detachmnt at eaoh IIational Guard 

insta.l.J.s.tion. It was the responaibility of this man to r:aintain 

!loll turrets. bolltlsights. gun siGhts. auto-Atic pilots . maohine guns. 

oistoliS . oarbines and shot guns belonging to all of tile units based 

on the installation. Thls was. of oourse. a sheer physiClLl impos-

sibllity. It,,!iS also believed that the pol1oy of Deping aircraf't 

aI":!Blll8llt 1Dstalled in planes of the 'iT National GI.I!I.rd was not re-

'luired. beoatae llllIDunition .I.S not readily available to the units 

and the installed I.l"IIlUIIIUIt oould not be readily aint&ined. It was 

therefore suggested that the ~ equipllllmt be removed and that 

o:lly such 1.lT.l.lIIItnt as can be properly aaintaiDed by the teohniciAns 
162/ 

assigned be iDIIt&lled in the airoral'r. 

lli/1. 
2. 

Ltr ConAC to UF. s\i). "1-18 G,m S1ghtsw 27 Feb 1950 
Ltr UId !at Ind. CoIlAC to CG. 9Al1', sub. "J&&inhDlLDOe of 
11-9 Bombsight and C-1 Automatio Pilot" 16 F8b 1950 

~ Ltr UHF to ComC. sub. '" irorart ArmuInlt" 16 1ILr 1950 
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When t":1s quutlon _'I submitted to Con1C for co:mnent. a 

ditferonoe of opinion developed. The lJa.il1ten4Jloe :'upply and 

~ervioes Directorate felt ths.t aJ.lOlriI16 guns to be installed in 

airoraf't witoout proper oa.re would be rlore of an evil than naTing 

the guns stored . In oue of an emergenoy it W!l.S felt these guns 

could be reinstalled by ~e tbe t.t)e a ircraft were otberon.se ready 

for service. The Plans. Organizatio':l and Requir ents D1recto~te 

l!I8.intained tha.t the technical knOlfledoe required to l!I8.intain guns 

in condition is not beliewd to be beyond the oape.bilitl~u of t.lte 

Air lational G1JI.rdstIBD. Nor is tne tiI:le required beyond that avail-

able for the units drill in accord ~ th tee new drill policy. Of-

1'ioi&l1y the I\.ir atioml Guard is still in the :\ir Defense pioture 

and as suoh must be co bat ready at least in so far as keeping the 
163/ 

cuns on the airori'Pt. 

TOir Targets I 

The target pioture rese bled the gun sight in tnat it was ex-

traordillarilyactive . Furthercore, thls aotivity resulted from 

the su.e genera 1 oauses. During 1949 there had beM! an !lcute short

age of tOir targets and the models in use bad been unsatisfactory. 

During 1950 aotion "I&.S t&.Dn WIlion promised to 5.'1ortly reoed;r these 

aoute n .. ds . General ·hitehead. ~ly in Janua-y , lfl'ote to tsAF 

~ 1. ms . CoDAC !S&S- to POa:R and OI!r, 30 JILr 1960 
2 . ms. ConAC . POlR to O&T . 31 IILr i960 
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ooncorning the laok of suitable tow targets. \ reply to this 

oOllDwioation indioated th5.t l"6:!1ed1&l aotion had begun. A re

vision of Air Force Regulation 00-13 dated 1'3 December 1949 

106 

plaoed responsibility of THC ror the oa:l!)iliIIg of a.L1 re'luirements 

Il11d the submluion of those re1uiJ'Ol:lents to Air :.ateriel CO:!l!l!lnd 

or proourElnent, thus re:nedying a some ~hat ambiguous sitUiltion in 

""lioh tile line of re8ponsi1;Uit~r red not be~n c learly rnrked. 

Targets wnich were i."tr1edia tely a vailabJ.O . ere limite.i. Ha>r

ever, there were approximlltely 2000 r.vy !:ark 22 tow targets hich 

=0 d'l71thstand 1O'!f te::!pora~s and tOl'rin:o; at 250 miles per hour. 

?.e'luisitions for n9IV targets :nc luded 9000 26.\·s. this is a balm9r 

type rayon targot. Readq'..1&rt.ers, United States Air Foroe also bad 

au horbed proour0!C8nt of 2000 type \-S:s tow t!J.rget. A type pre-

7ioualy regardei as unsatisfactory. other typas of targets were wder 

develop:nent. Tho point of standardlu.tion and pr:JOura=e:l~ J.!l:' one 

to two ~"ears s:m: .. y. ~ cl'le f these r.o'l" types w~ r(' oapa1.Jl0 of spGed 

of 400 to 425 niles per lour. FrOb:'):;" rnw W~~..; rec~r- .. "C. ~ ~ 

164} 
hal"!ll)ni~illb requirelllDnts of the various O?Dlllall"Ts. 

Learning that remedial action was being taken lIlLy have afforded 

so:ne satisfaction to He!!l.dqUllrtera, Cont1llental Air "'O!"J1llUlri b'..rt bad 

not solved either of two iDmed1ate problema. Ihese .,..erea detennining 

tow target and similar allied equip!Mnt requirements tor Fiscal Year 

1951 and 1952 and supp1yi~ its wits Yitn target. tor the first bur 

~ CJ!lFIDEHl'IAI. Ltr K.B.,10lte. Lt Gen. mAP to Lt Gen E.C. 'lhitehead. 
26 Jan 1950 
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of' calendar J;-ear 195v . :!l.ch protlem will be treated setnl"9.tely. 

The fi~ing of requirenents of 195' and 1952 had not been 

proven to be unduly difficult. en tenns of ,ua.lity, tl:e need ex-

isted for severa! types of tO'll' targets . One was for a target 

capable of high speed and very high altitude to"rin&. '1'he seecm! 

need WB,S for a be.nner type target to train pilots in basic air 

to air gunnery. EquipJ:8nt UDier deve10i-nent or prooure::lent would 

satisfy these needs. '!he only target suitable for t.ne firs re-

quirernent '7ftI.S the X- 27A. Thus the throe dkensiona target capabl6 

~ 
of tow speeds of' 500 miles per hour in any amperature. 

The outlook fo!" 'forocuring target needs for the ooming Fisoal 

Year oollld be called only mildly favorable . The Air Tralnil::6 Col!!-

nnnd in.d1cated ir.!l.t bott: the bs.nrsr type target carrier and tne 

X- 27 M were in procurement but only for servioe tes purposes . 

The procure~nt action ror air force units Iln&rt walt upon oomrleticn 

of this test. On the other hand no partiouiD.r difficulty was an-
166/ 

t1eiplted as re~rds tho IOOre e1elOl8z:tary banner type tow targetS. 

"he probletl of satisfying needs of Con. C lmits for tOIl' targets 

proved to be an impossible one. SOlle u.se was IlIlde of obsolete 

targets such as the -6A. but high speed tOIl' targets ".hich were not 

for realistio training were oolr.plete.Ly uoavailab1e. As a pril:ary 

type target the A-eB proved airly satisfaotory thoUGh it was not 

~ ConAC ttr to Dir ot O&T and D/O, sub. -l1erort of Staff Visit" 
31 .lm 1950 

~ CO~lrIDEr.TI.u. Ltr with 1st Ind. Con.~ to A!'C, sub: -TOIl' Target 
and Allied Equipment Requirements, FjY 1951 and 52" 13 Ui.r 1950 
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available in suffioient number!!. The ero 25-A tarGet was also 

'lmder prOCl.ll"aI'eD with deliveries scheduled bet.;een June and De-

Oel!lber. Hmrever, ~!10 out~ut of thele targets had to be st.ared 

with l!IBlly other lEA or:;lIllba ions witn the result that it was of 
167/ 

alI:lo=t no use to ConAe during the period under disoussTciii. 

Planes .. lleh operated with to"t tarGets wer ordimrily the 

larGe types. Ranver, in t.ne ir :a.tional Guard units it frflquent-

1y proved necessary to sub, !.tute for the regular aironlft engaGed 

in this area. his was partioularly true ~re the B-26s ba.d been 

used for target towing. Si.l:lilar authorization lI1lS sought for the 

use of tow target rigs to be installed in P-5la . The fe sibil1ty 

and ease ot installation of too tarGet rigs had beer. provad an 

1!0/ 
several occasions. 

General Supplies and Equip:nent: 

One ot the J!l)re oritical iteMS ot aircraft supply dl.ll"iDg 1950 

were the n"" C-22 power plantl. Because of the e:rtreoe shortage a 

speoial priority 1iJst "-'IlS issl.ed to 0 ntrol 1iIeir diotribution. 

Continental Air Co=.and ~1.ngs were plaoed about midway daml this 
IS' 

prtortty liit. 

5. 

litr ATC to ConAC, lub. "Banner Tow Targets- S Feb 1960 
Ltr 18th Ftr-Intercptr Gp to CoM.C. sub. -Tow Target. tor 
Aerial GUDII8rT' 14 Feb 1950 
lAir 12AF to 81lt Pt.r Interoptr \'Tt;. sl1b. -A:vai1abil1ty for 
To. Target~· 16 Feb 1950 
Ltr 18th Ftr-Interoptr Gp to CO 78th Ftr-Intereptri;. Sub. 
"'rgetl~erial GuanerT' 21 Apr 1950 
Ltr Ala!C to Lt Gen 'lIhitebead, 23 JQP 1950 

~ lAir, 156th Ftr Sq. Bo. Car. Am to Ale, lub. -Authorization 
for Tow-Target Rigs on Taetioal Aircraf't" 26 liI.:y I9&> 

J§2/ CORFIDENTIAL TWX. lEAF to ~.\F. AAt. CcaAC. !FE &: lAC, UDdated 
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lhf'ortunately tr.e deliwry to these units pro-red erlremoly 

tardy. .I.bero were very ffr.1 deliwries in oOl:lpl\ rison to overall 

requirements duriDg the balance of the J.950 Fi~cal Year. Con-. 
t1neIItal ir Cor.r.and'lns kept busy replying to requisitions for 

the deliver' of power units which oould not be satisfaotory and 

also dividing the f6"( del iveries tb:l.t OMe through between numer-

E2I 
oue organir.ations eaoh clal!!l!!ering for early delivery. 

CentineIItal Air CO!!II:land also sxperienced a I:II.rked shortage 

of paraohutes a.nd certain other types of safety equipment. Policy 

recarding this ite ~s set early in the year wnen a USAF ~ssage 

was is l.8d to all cornands requiring Ba;;e Coananders to cake a 

personal oheck of nux:ber and typo perso:anel paraohutes on band 

i ' sued not later t~ 31 Deoember 1949. In inGtancelS where para-

ohutes had been issued to units having little or no use for then 

recall was to be praot1ced. Beginning:3 Jan\&ry all depots of Air 

lateriel Cow-and were to oontact the bases in other areas to ob -

tain an aocurate cheok on the ~laIltity of paraohutes which bad been 

returned to depot stock or redistributed to stationa or to meet 

I:IOre urgent requirel:lents. Organir.ations t.l.v1ng an exoess of para-
171 / 

ohutes were directed to report them to h~ber headquarte'i=s . 

E2/ 1. 'FiX, All: to UiAF . 27 Feb 1950 
2 . SECRET Ltr CenAC to AUC , subl "Requirements fOr C-22 POIrer 

unit." 20 liLr 1950 
3. ('!(llFIDF. :rIAL T?TX, larson AFB to CG 4A.F, Jm 1950 
4. OOlPIDEETIAL T"ft'X, CeIlAC to CI} ' . all APls, 30 Jun 1950 

E2I TAor ~ to CGs AFB ' s and Al!:B 's in OAMA, S1.ll1 "Critical 
Shortage of Servic_ble Parachuts· 4 Jan 1950 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAG~ IS UNCLASSIFIED 

~CR~T 

~1 lona 0 e S 0 '_d be re.nte. 
." re so 

o red to 
=owe er. it 

;or otr.er to lIar. n _ eserve or, ~ 1: t1 

s t Il:l 

uot 

ok -8';01 r _ 

of th • seal Ye r, 

-;-01 0. pa 

a ue t~OI' c" P lio'-

I.c-

us or Parachutes"" ... l:'RTC's" 

~CRET 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

S~CR~T 
112 

lbe policy out inE'd above s de:;icnec. to inGUl"e a minioUIII 

operational level to all active wits. Hmrever a oonsiderable 

amount of transporting of parachute stocks was required between 

units lII.v1nb lXlre than their quota and for units ·"h:ioh bad .-ery 

ffIW parachutes. In the FRICs the :;reatest variation 1'I3.S found 

arranging from units ---hich had three timlts their proper quota to 

those with less than a third. Furt.hernore . the stock le.-el re-

ported 1I&S in some instanoes extrel!:ely. isleadint;. This was true 

because parachutes for puzt;oses of safety weN! 5iven only a de-

finite and lioited lifetime. Thus the entire stook carried by a 

given unit oight be graded obsolete at the end of the Piscal Year. 

leavin& an app!.rently well supp fed unit ooJllpletely de"J'Oid of para-
172/ 

Chute'S. 

He uisitions for additional paraohute autborizations ctUne in 

rather quickly. The 2466tb AFRTC at Columbus . Indiana sent the 

Tenth Air Foroe an urgent letter explaining why authorizations of 

185 paraohutes was inadeq\&te and why a special issue of 150 ad-

:ll.tional ones should be granted. Tho reasons given by this unit 

appeared to be wholly sound. Howe-er. it 'lmS a question of policy 

Whether to allow a Reserve ort;miu.tion to execute its regular 

authorization at a tine ~en other units were under tooked. AIJ-

rmr. , Is t AF' to :A. • UDds. t cd 
Ltr 10 to ConAC, ,ub, ·Status of Parachutes""AFRrC's" 
28 r 1950 
r.;x. 9AF to ConAC, 16 lay 1900 
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cor dingly tt_e request was not fa;rorably considere<!. 

113 

:ot only Reserve for ces were verJ shori; of serviceable para-

chutes . '!'wo sqUII.drons of the 62nd Troop Carrier Group , stationed 

at Kelly Air Force ase , TeTAs , requested assistance in order to 

pre7ent an intelTUption of IllUsion operation . In this oase the 

authorization was 300 for both sqlJldror_s . '!be nl.mber of para-

chutes actually on hand totaled 768, leaving a s ortage of 532 . 

Due -'.;0 a. proachinG ot-solesoence tile number of servioeable para-

o~.utes on 1 October 1950 was expected to be DO nore than 200 . Sup_ 

plies had been obtained on issue slips of the Supply Division of 

San Antonio Air tAteriel Area . ithin five we lcs requisitions had 

been presented for a total of 1259 parachutes of whioh only 141 

oould be mde available for isslJlnoe . Furthel"llXlre, all production 

from overhaul smps was soheduled to go to units nth a high prior-

i ty . t..te in 1900 the oonversion to C- l24s would result in a need 

for oo~ more paraohutes . 

In "ply the Air !!ateriel ComllUld stated that it was aware of 

the critioal shortage of parachutes and was taking all possible ao-

tion to reeedy the sitUII.tion. Proourement bad been initiated for 

harness (lnd we bing s well as oOl!illete parachutes. Deliveries were 

expected to begin in Did \1lbust , benee 1\ gradual ilr.pro.-e~nt in this 

sittation within the follOW'ing six n:>I!ths oould be reasombly looked 

~ 1 . Ltr 2466th AFRTC to lOAF , suba nRe~ue9t fbI' Additional 
Paraohute u'!horiu.tion" 22 t:a.r 19&> 

2 . r:x lOAF to ConAC, 23 uy 1950 
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Pare.chute.s were not t':e o:lly ite::: wnich rapidly aged. Life 

rarts also had a lil'!1ited service lirotme. 

114 

AccordinS1y. it as necessary to e stab1ish a polioy regardin", 

both the replaeemer;.t and use of ow rage life rafts. In beneral 

each !'ajor air coru'and deterr. inad and rn.::.ntail:ed cantrnl records 

on tho t ~. quant:ty and location of overase life rafts. These 

-.ere t.en redistributed within ·he cO!!!~nd to Cloet tha raql.iiremcnt 

of Special " emoas. hen these overa:;o lire ra.!'ts -ere in exoess 

o~ or;;anization requirfllnSlts tl-,9.' were then turned over to ir 

~teriel Co~ -hieh effected their redistribution. Sxcessea 

":7itnln the entire Departr..ent of tho ,Ur Force wero r6!Jorted t o tne 

.laV",f or .\roy :'or oBsible use. For-tUDatelya sufficient q\JLlltity 

of new rour t:a.n and six l:l!Ul raN:s ':7ere in .stook to I:I\ke replaee-
E!;/ 

ment of tne ro.rts ~'h1eh becaoe overage. 

Ge.so!:.z:w 0.:1.1 ~tor Oil: 

Durin,; . orl.1 .far II tne Air Force had on ly one ?ri.I:l!l.ry bmde 

~r ~viation fuel 100/130. At present this ~sio r grade of 1''..101 

is sti 1 beinj; !,roc:lJ"ed. Ho:re~r. the ar ForoG is also ::>ro;:=in€; 

jet fuols and extrsoely high te3t 115/145 grade ~aso1ine • • ithin 

the , ir Foroe -::nero is not o;'lly tile potentia} problei:l , in time of 

Ltr and 4 Inds. 12AF to ConAC. sub. 
Parachute:;" 26 JIal 19(D 

:!. 

Ltr lEAF to AJ.r!, sub. 
Overo..;e Lire Rafts" 20 
Ltr ConAe t., 4:'F, sub: 
31 Jan 1950 

"Special Sarvices Sequiro:nonts ror 
Jan 1950 
"Replaoe::Jent 01' OWM.ge Life ~..afts" 
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~:\es . 

bu~ t~r3 is 3.ho the dif'fiou1';; sho:rt!l.ge of petrolGlrl s~on.:;e 

~~d dis ribut1~, f!l.oilities . ~lso the~e is II. S rio~ shortage 

of the pro:iuor.a adli~b19S , an_ derivitives !l9oes'1!ll"'J to oope ..nth 

!I. au J~ eD!lrt;i)D.oy. Th8 proble 1s. re than no ':If' expand1:n(; 

IJOtor f'ua1 prod ~ t10n 31nc~ .iUC oO':!po!:.ent..l a. aka lane • to100:1e 

=J iN ut:me"""lo are uso:i in 3r.l!l. "1 ~=titbs in notor gll.S;)line 

- t present nei't!ler inere 33 pro.:iuc ion nor the 8too~:.'ilin~ 

!l s:n11 80:1.19 . Detal1e.i prod.:¥ltion of toloen" "oT.l.1 only 7 r.lil i:r.l 

gallons lA t Y3!l.T, as oo=?,\red to orId ',ar II production of 250 

l:lillion ~11"!1s. "ost of t~e alkylation . lant~ are out of' produo-

~ion. !~o iso?w..ane is beL"lg storeJ fo~ milital"'J' purpos s and the 
176 1 

oOl:rlereial production 'l'M.S extrs:l81y slli"rt'. 

High on the list of fu8l Mads was th!l!; or more !lde~mte ruel 

s';orage . At Sba", 1r Force Base ruel requirel:lants 9.."Dtmte 1 ~o 

~o .ooo gallons 0" j t fuel po rull flyin£; day. Sin:e thore 'II'IlS 

0:1171 225 thoua'l."'ld gallons of u8!l.b1e stora e oaraoi";;y IL"'ld t.lte del1v-

ory ti::e of fool fr~ the :l istributor to tOO base -'liS fi'7$ days. 

oonstant effort was required to prs'7'8nt the bue fr:l!'l running out 

of fuel . 'I'ba problem 1I!l.S nade e7811 :r.ors serious b-J a shorta;;e of 

tank oar'Js in this area . Inoreued stonge o1paolty s ur.;ent1y re-

EY S~C:r. T IIistory ot the Petro1eWl Division - July 1950 
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que:i';;ed . A si:: Har pro"_lem T.l.3 fa~ed at Iant;ley. ~ra it =.s 

n6CeSSa~" in order to pr?vide sufficient jet ~~ol stora-e, to 

onw!"\; 300 thous1Ild g:lllons of tan:: storage to ""t ruel . Fur-

thermore , the ~,isting five truo~ rill stands were not suffioient 

to service the truok tank units used in refueling the plane •• 

• uthority was there:ore re1\lssted. to obtain three adtliti"nal truck 
177/ 

stands and aocessorTe'8. 

One other base . Self'ridge, o ...... pl!lin .. d of: inade;tate fuel 

stnplies . he di£'!'1cul Y here arose fro:- fail~ of the Stand:l.rd 

Oil Cor.rpe.n~· of "hio to deli?9r fuel as dohe::lule1 by the base . ;u,-

!,e3.ted tele;: hone call::! were re1uired and e i79n then did not al",a. s 

brin.; aotion. DuriIlb Uirch fly:ing aotivity WaS suspended on ;;-';0 

000 sions dole to laok of fuel. Jusl in an emergenoy bad to be 

transferrCld fro::, the Osooda Air Force Blse to Selfridge Air Foroe 

30.00 . Selfridge also suffered fro:!' insufficient stoT!lge spaoe and 

!'in:1 mneuvoring of oxistiIl& scheduling of' fuel delher.f 1I8.S re-
178/ 

quu:;a'. 

A 8 ply problem dealing with fuel and oil requireI:le!lts was 

that of gauging tho need of Operation "Portrex" and then 'tr~-

porting fuel to the n.-,eded areas. The sizo of the opera";ion is in-

dioated by the faot that :a.y '\ir Foroe Base alone reoeived !:lOre 

EY 1. 

2. 

Ltr 20th Ftr Br ifg to A:J:. sub. "Fuel Storage Shortabes" 
2~ Jan 195) 
Ltr 4th Ftr-Interoptr - g to 9A.F. sub. ·Ac~uisition of 
Truck Fill Stand. for JP Fuel- 8 Feb 1950 

EY Ltr -nth 1 Ind, 56th Ftr-Intercptr ~7g to lOAF, sub: "Supply 
of 100/130 Oot&:le Fuel" 3J ::ar 1950 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

S~CR~T 

179 1 

thlm two million zallons of Gr.'l. 'e 100/130 aviation bIlso1fr;;'. 

111 

One ~ the minor problems involvin(; fuel involvel the adop-

""ion o~ JP-3 by jet ai rp hnes • This fue 1 1IC. S an lLlpr070nent 

0 •• the JP-l fuel 11ich had bee:l used pre7iously. !iCM'ever. the 

conver:lion to jet p1snes Y( ieh M.d beeu usiat; tll8 oUer type fuel 

invo1'7ed the ::akin::; of c r.;ain adjustmnts. This ~1aS esppcially 
180/ 

tr e in t:le case of' the ~ • 

. \Side froM pCIII'er units. parachutes, fUlll. "tc., :::ontinental 

.\ir Comcan:l. usei a vast number 0'" :li::hly varied parts /l.!ld aoces-

sorles. These were two min t'-JPes: i"irst; there were ti'.e parts 

ani accessorie3 I~ich were of r th r general awlioatiDn ani could 

be applioable to a.."1.] t'!rpe of alrcrs..."t or at least to a breat IIII.ny 

types; secondly, ther~ were tho !lrt~ ~ accessories hlch ere 

uaabb by only one type of plane or at the mst b:r two or three . 

Erlensin treatl!ll!lnt o~ these later types bas alre'1.d:r been given 

in Chapter II. Supplies Whioh were Ather general in their nat1.lre 

and usage will be considered here. 

DUl"i!I(:; the six :DO~h period covered by this history a list 

of cisoellaneous part:! and aocessories on which procurement or IlII.l-

f'unDtion action 'lmS required. s extrsi:I81y extensive. Early in 

E.2I RZSTRICTED Ltr iE'lF to Atlantio Comd Petroleum Of or at IE 
!eval Bo.se , Va , Subl ·Aircraft Fuel and Oil Requiretlenta, 
Exercise "Portrex" 27 Jan 1950 

Ltr 56th Ftr-lnterc.,tr ':rg to lO.U', aub. ·Solution· to 
Usage of JP-S Fuel in F-80 rype Aircra..."t" 12 Jim 1950 
Ltr ConAC to 14M', subl "Characteristics JP-iS Fuel" 
28 J1.I'.l 1950 
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an1.ar,! 9. needed delbor;,' for a F ort:l.ble filter for t,le service -

in{; of jet aircrof't. It was believeu thl.t thi:> ite::! wOllld pre-

~ ude the neoes:;ity of tz-...nsportint; to rnny othor sights ::!I)dified 

fuel scrncing units o.nd '~uB also eliminat the need of e=e.nd-
. 1311 

in; tiJ.:e :wd ::atcril\l to ~dified units for General part aocessor'!et. 

Another hiGhly misoellsneou:; nlled -.s that fof freon gas cyl-

inders. l}.is anort!l.~e -;ns a s'.lbjec';; o~ CODOern to the Air ~:ateriel 

Com-:::tnd. O:le source of .1038 by the - ir Force 8 9.t a {'reo!'! r:;:l.:l 

cy:i.inder llII.nuf ~~rin;; p lant. ::ere . r Force cJlinders -hbh were 

not pN?eriy 1I.rlced sO!:let '-e8 ~·e. put in~ ~6V"J or \rl:V stocks. 

n order to correct thi~ sitUtltion ir" teriel. Co- :ld rtl~uestcd 

:::ont1nent3.1 .\ir Co.. nd to undortake a SUMey al!D~ Con. C in:lt3.1la-

tioll.G to ch, ck on cOl:lplianc() with t!'le teohnical orders des~ned to 
102/ 

roteot .Ur ?orco suppl1eS. 

~;ith h' develop::ent o~ hi.;h level e..ircnrt. pre3surised cabins 

becal:le a praotical necessity. SO!:le difficulty b:Jwewr, was imolved 

in developi.'lb all instrU!!lltnts to te3t cabb lealalge. Durint; this 

period a V-I type o~ teawr _s eing developed by the ir ~:a.teriel 

:; being teste1 or its efficiency in Con\C units . The 

iteI:l concerned was a por..able self oontaimd. basoline englM drivel!l, 

bloorer whioh was oape.ble of min1an.il:l& a continuous discharge prel -

sure II!ld of measuring air teI:!.?ers.ture. 1ir pressure , raw o~ cabin 

lliI ttr ConAC to Am. au';). "Portable Filter for Servioing Jot UI'
oraf't" 3 Jm 199) 

J:Ej Ltr Al~ to ComC. sub. "Freon Gas Cylinders" 7 Fab 1950 
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pressure oha!l{;e ICld blcrer speet. 

Another item of e:fui.~n':: Uled prirnri1:r in high altitudes 

119 

'inS the subj~ot of so:::e concern. The 2466th AFP.7C requested per 

mission to ~o~ by 'pril 15 ~""li rains ~ll by October IS, a.ircrai't 

e-ie~ a!'ld a.."l~i-ie in; eq.:ti.::IBnt . nile it is true that not 

:nuoh use '"Tould be rode of t.1-t'l eq'-lip:J:lnt durbg tne Sun:l6r lllOn'::h3 

oo~lj be used bott~r f r otaar ~ur203es, the ~enth \ir Foroe re-

fused to b",ro its ooncurrenoe to this re"",uest . It pointed out thD."': 

~50 ll1tn nours pe:- 1=e and tna."': 'by keepin& equi?nent in the lane 

and givi1lg it all m.iT=o:.18.llCe the life til:J:l sho·.lld be extended 

~ a. no 3.1 expeotanoy of two years to three or four, providing 

of oO'lrse , the nUnes were not operatad under oond:.tions or ex-
. 184/ 

-'-rome heat and sunl~. 

One of the nore ooncon enc;ine defects of jet p lanes was ex-

c33sive vibration. In order to proteot the lives of j"t pilots 

:ld prevent the destruction of their planes it 1I'8.S therefore es-

santial to develop an in.rt1"Ull'8!It 7Thich VIOuld indio!l.te tho condition 

:>f exoessive vibration when it oocurrei . This could be aoc!:l::lpUshed 

by taking adnntage of th" out-ot-baIe..ooe condition whsn turbine 

bbdes start to bend 01' craole fror- flI.ti&ue . It;oms suggested that 

Ltr Ale to Co~~, sub. "Tester; Pressurized Cabin ~ge. 
lircnrt Type V-I· 7 Feb 1950 

~ Ltr 2466th A.F1l7C to 10 F, sub I "ConAC Ltr 65-3, A1ronft 
De-Icing and • nti-Iolne; Equipllilurt- undated 
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11 strain ~'.lge or sinilar devico could be "'lO:mte:l on tne ~us:.:nt; 

of the min bearln,; or on t!1e :::ain drive sro.ft. this tied to a 

ick- s:.:sUm C'l.l1brated t.J provide an indication on 1\ g!l.uge 

mounted in the cockpit. ~ion 'I'IOuld shaW a. de.;ree of vib~t1on in 

su~_ fashion a.s to warn t.'le pilot ..,.hen 3. dangerv 5 condit~on is 

a:proac~ 
One of tne pieces of eg.uipl:Jent t:ut can see. 1ifficu t 7I':l.S the 

De of tnese had been subl:l.i:tte:l to Air 'at riel 

:or-...:m ror ev:lluntion and t~e ..Is.tter r~orted t!~t ttle ca.-era ".TaS 

in &\'1 unservic9.l. le !l.:1d unsatisfactory co::ulit:"on sirply because 

~intenAn~e and inspection procedure ~d not b 0 foll~ed as ra-

1u.irad by a:-plicable tech."d.cal pu lica.tions. '':p1Dn learn in:; this . 

Continental iT vO=And ordered 0.11 of its taotic!!.l ur.its to con-

duot lnsp_ctions of al gun c "'a:-as and also to in'lestit;ate GUll 

Ca::lel"3. :aintans.nce o.."ld inspection :-roce.lur3s eJ:!?loyed on or!;311iza-

t10n level to det~rcine if instructions contained in applicable 

directives -vare being oot:1piled with. A tast procedure -;:as outlined 
~86J 

at s:> e len:gt'!i. 

Intarest "Vr.lS expressed in th!! Q)ntinental Air Col:Jnand in the 

provision for instrucentl! for "ALI 'sather" flying . "0lII8 0 tness 

llI'n felt thst the A-I attitude indicator 'I'I1lioh hEld been used pre

-nously \'18.5 restricting the Ail '''e:lther capability of the planes . 

~ Ltr ConAe to 1l> ., SuD. "Jet Engine Vibration IDdicator for 
Jet Aircraft" 2~ Jl!.r 1950 

Ltr CenAe to CGls l!lt. 4th. 9th, 12th and 14th AF ' a. au';): 
"AIl- li6 GUll Canera" 6 J\.Dl 1900 
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It 7'lS poin~ed out th'l.t os J attitud~ iIldio!l.tor iu tJe .';-

..\- 1 WJ.S unsuitable . '~orts fro [.8 ir rrov:....., GrounG n the 

F- S4..-\. indioated unsatisfaotor.l opera1;ion. ':he pitcn bar pro~d 

too sensi ive an! Eo third ty~e Of :i="r=en',; , . ne J-e, 'Ir.l.3 soon 

_ ro:, ace t'". :. e ,-1 ar. .'-315 . Ho':Ve·rer . t!-.is instr;-e!:.t ad-

de ~o e ro_ 6:1S to tho~e of tile ;ilot . Con.l~ tr.erefore raco:-=:-

ended tha an itl3trlZent based ou tile ':-3 be :-rocured oon 
J.87/ 

as posei":Te. 

Ltr Con:C to ::>/l"., 'll-\I' , SUb I "Vertical Gyros (Attitude In
dicatorl) for Intereeptor" ~3 Jun J.95O 
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CHAPrE~ IV 

1!1sC.,l..laneOUE Problellltl ~ . ctlvities 

A s.,ecial dlfficul y of ra nor \:llusue.l nature """o.s invel .... ed 

in connectio r.i'" coal. Due to the co.'11 strike it '''!l.S nocess'lry 

to ell'.h"rk or. a vigorous progran of conser.-ation. This prograJr. 

W9.S oriSi=lly : .. n.~ ituted by . 

f'ic1l1tles .",-er encountered wnich i.ncl'x!ed: 

1. :lelayed deliveries ca me part of cantrac';ors pre
cedinb t~~ coal strike. 

~. Conges len of deli~ries at ~ses during the strike 
dele to the breab:l.CI'Ifll of unloadir.£ fac ilities. plu the 
inability of c~ntrac~orE to foll~ del ivery scnedules . 

:'he primi?le soh .. -tion f r tni situation ap~ared to be redlstri-

butten fro. bases Which nad eJl:ces- coal . e:tpeciall!r fro!: inac~i\'a-

ted bases . It also roved possible to divert aniFt"ents froIr. tlo.e 

ffJV: r;ines ""J'nic . were still operating. The conser ion rolic;r it-

self ~~ co-~aratively succe sful. It }roved possi Ie by carefUl 

mr.agex::ent tt- get alon!; with less coal. !Uld aavinbs were est1n;ated 

at ,,If.O.OOO yearly. 

Proo urersnta 

Proour8i'l'IIIlt in the Continental ir l,;otII!IUld has suffo::red from 

Oertain basic difficulties . one of these being lack ot a sufficient 

nUl!lber of qualified per"onnel . This snortage of perl!onnel is based 

in part on lack cf opportunitits for ad7lUlc8lJ8nt witnin the procure-

~t field . 
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In CI ... f!.'ort to i!-:-rc'l9 ~rcc I.;rer-.ent wi tn in he Cont :.nenta.l 

'ir Co:rJ:l9.r:d, tile :.a.intenance, S ot'ly and !:ien'icee irectorate 

as ablisned ::. scnOOl for tne tl"!l.iDir.f; 01' ainren of tne first two 

grndes as procurer-ent speci-lJ.Lts . 1: is tr.J.inin~ md beccl!le 

partl;," necess'\~y becu'.:,se tne scned\41ed rAlease of Feserve Officers 

'II'!l.S certain to e reate a serious snortage of am qUllli"ied 0 re-

preseD tile go ;err.ment in contl'!l ting negotiations 'l.nd obli • at io ns • 

"'hw: of 43 Purcr..a ing :I.Ild Contract· q; Ofi'icers in Conn.C as 0' 1 

J9.nll!lr 1950 no less trAIl 36 "lN3re Reserve Cfficers. Furtr>er:::cre , 

tne 8rlOtmt of loea r:urch!l.sir<{; a co:::-lished by O!l.:C dur:..ng tile 

first half of Fis al Year 1950 represente" an incr~'se of approy.i-

T"A ely 100';j OV9r the eorMsFondiq ; period of the previOUS Fisonl 

Year. It s felt that schoolin& 'I'/Ould furnish an ade tately train-

ed groq:. of airmen !l.ble to S'lpport and adrlse Officers who ":'!QuId be 

ass :gned purchasing and oontM.cting dutiae wi tncut pre dous training 

and experience. It 'II!I.:l also toped to imrease all looal purchasint; 

activitie5 and open a new career tield to airmen . It s o:q>eo ed 

tlla 45 student! l'I'Ould be trained at one tir:le in three groups of 15 
188/ 

each. The len;tn of tne oourse v.-:lS to be three Y"8eks . It was poe-

sible to re:-ort on the success of tM school in \prU. It had been 

held at langley 1r Force Base in preferenoe to l~itchel ir Force Bast) 

because it felt that the former location would otter fewer oountez-

attractions. :nile the experimlllnt was re!:!l.rded as fa"rorable and 

.!!y Come ms, DU to 1!ilPers, Oc5:T. COlli, ?Oa:P.. and VC . 9 Jan 1950 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

S~CR~T 

partially sucosssful. sveryone oonn'}oted with it aGreed tim tnres 

wee~s was ~de~uate for ade~uate presentation and t~~t thoro h 
189/ 

training oould not :,ossibl be preserled in lesl! than three I::Cn$". 

~ith tne estnblishnon of n~rous ~ ofte~ remote AC~i units 

it bec!U!le Ilt'ICe~9alj' to es abl ish a nlM polic: for the procur8!"'Ant 

str.'port of +-hase mznercus but very s:n.11 units. T..nder exi!!tiD£; 

reg~tions it Ta5 neoessary for the ~ rent unit to erfo~ repair 

and mintenaJlCb function for each .!J;&:'I unit . here l'I'as , as an ex-

a::!ple . a window liC;ht broy..er. at .. ntauk Point . It 'WaS neces::ary 

for a. tean f~ :5.tc."Iel Air E'orco Ea.se to travel over a. hundred miles 

to install it. :inor repair co:;ts tlight t!'.us b'3 extrer.ely nigh. 

iter a oareful study had beer. made of th:s prob1e~ and it was dis-

oovered that an ACt£': units were having the s9..I":e deJays and elq'etllles 

1neident to re,:airs. a new regul.r.tion '/'laG written lmioh provided for 
190/ 

local purCha e of facilities for repa1XS. 

June pro'V'8d an unusually bas. mont .. for Purchasin{; and Contraot-

iOb . Two reasons for this oondition existed. In the first place . 

large conatn;ctlon and maintenance bad to be a-proved by tsAF _ a 

rer:uirenent dell fre .U8~ ly resulted in a delay of eight to ten 

ronths. AlSO. COJ:EB.nding OffioaTs were reluctant to sxr.auat fUlldIl 

.!!!21 mstory of Puroha.s1J:lg and Con .ractirlg Division. Direotorate of 
Mlaintenanoe . Supply and Jervioes tor. II' 11 1950 

.ll9/ H1st0!7 of P~obs.ain& and Contract1nt, Dhiaion. Directorate 01' 
Ui.inte!lUloe, Supply and Sarvioes for Ut.yand June 1950 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS P .. GE IS UNCLASSIFIED 

S~CR~T 

early in the }'ear. A8 a res' t funds tond to be hoe.rded 'mtil 

just be~ore the expired on 1 July. Spendint 'I'I'!l.S t"en rapidly 

1m erta1..--en at the end of the r'isoal Year. Fisoal Year 1950 lI'llS 

no exoe}:tion to tnis and about 5~ of the PurohAsing and Con-

tract~ or the entire year wall done during the mrrth. s of ;SO 

125 

Ime 195U. 48,476 proourer:ents were r,,?orted totaling 1~,436,677.4(). 

Tho traininG afforded by the \.i.nlltn's school in P;.:rohAsing and 

Contraoting _de it !,ossib1e to give looal officers greater author-

1 ty in the nature of awardin£ oontI"!!.ct!!. Previous 1;; all forJ:lllly 

nu::ber"d cntrs. ts had to be a ~proved by higher headqt.arters - a 

prooedure WIlion rest.lted in unneoessary delays . Under ConAC Regu-

lation 70-5 Installations '1I'eTe autnoriz:ed to errter into numbered 

ontracts up to 5,000 without a:>pro ~l of higher autnorities . In 

tne case of eontra.cts of between ".5 , 000 and 100,000 only one oopy 

need be submitted fOT review simultaneoualy witn sul:m!ittal of tno 

abstraot of bids for apprcn-al. As in the past , oontracts in ac-
19lJ 

cess of lOO,COO had to be submitted in sextuplioii:te'. 

Property Disposal: 

lot the least ~ortant of tne ::lOlly activities conneoted tVith 

l4~er1e1 ""8 that of disposine; ot worn out or surplus property . ':'his 

involved various sale and salvage &ct1.vities. The figures for Febru-

ary 1950 indicated the relati'ft i:qIortallCe of this type of acti vity. 

E]/ Hi.tory of Purchasing and Contraoting Division, Directorate of 
airrtel'llnce, Supply and Services for June 1950 
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During that ~nth Co~,C produced 1.379 tons or !al\~ge and dis-

posed or 1.458 tons. Salvage on hand at the end of the T.Xlnth was 

2 .234 tons. Prooeeds frol:'! sales anounted to approxiI:ately 89,000 

while the costs of operating the various salvaf;e activitie:: anount-

ed to just over ",14 , 000 . In a r(J'Tf instances the installatioIl.!l did 
192/ 

not receive s~icient proceeds fro~ saies to pay payroll coStS. 

During April, !2\y and June 3.ctivities iJ luded the usual dis -

posa1 of sur,.l lus property. It Iso included certain sonewmt Im-

usll!.l actirlties. During APril, Air tAterie! Con:and r6 .uested all 

air foroe activities to insure that d.emlitarizati?n of arn:s, at!-

IIllDlition an Ur.:-lenents or \'78.r be accomplished ,;>rior to turning 

mterie1 over to the disposa officer. Air !nterie1 Corrend also 

requested cooperation of the disposal officer to insure that t'Ilterial 

selected and stored for ihe Jational Stock: Piling Program should be 

ade .UIlte1y segregated and stored so as to prevent contaJ:imtion of 

EY 
foreign mterial, or mingling witn ite~ 0 foreign nature. 

Under terms of a 5 Jwe 1950 letter from Air :.ateriel Ccr.rand 

an effort was ade to donate oertain types of disposable ,;roperty to 

Air Explorer SqU!l.drCll5 of the Boy Soouts of meric!!.. ase Disposal 

officers ere a~orized to donate disposable property, exoluding 

property required within the De~tzr.ent of Defense or authorize for 
194/ 

sale to Air Explorer SqUildrons witnout ooeti'. 

EY History Of Sal-vage Branch , Direotorate of 41.intenanoe, Sup lyand 
Servioes for February 1950 

1JY~. 

~ Hi.tory of tho Disposal Branch, Directorate of ,tinterance , Supply 
and ervices for y 1950 
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At the SaDe tice the policy rebarding t.~ e~llitari~~tion of 

suplus or exce sive mi1ital""'J property taS mde r.. re definite . ~ere 

material such ~s guns , poison g ses. ~ucition , _umps . eto., were 

involV'Jd it -as re,:uired t~'l.t effective l:lutilization snould be Il.C-

co:r.p lished by cutting , ore ':'I:.{;, or cruliWl{; in order to pre"78Ilt 

any .ossible rec nditionin,; of s ch equipoen-';; to mkB it aocessible 

or se11..'l.ble ~or 1"To.r rurt0ses . b case de. ilitari::ation ~s to be 

effected. b;,' c"'~""r:l. "or, such mutilization tlUst be aOCOl'r 1atted 1m or 

tl e supervis:'or. of a tec "'i.ea' ly 11.1\ L"1e offioer . COIII:lorcia type 

'i:'rcraft 'i not oore umer t'lis oa.teg ry but ni.;ht be disposed 0; 
195/ 

on a "as s , wnere is" baiTS. 

:'uto~otive S pl-! and aintenanoe: 

.~ onIral1 pioture as regards auto17otive -aintenanoe in COll:'~ 

duriIlb 1950 "IT'3.S one of the disposal of vehicles CO!:l ined ith the 

eginnings of re,la.oement of SOMe of the older typel . 

uriIlb lla.roh an effort was ml:.e to e1iI::imte vahic_es in exoess 

of TO&E autnoriza ions on hand at eaoh air orce ba -tl .:. ~.h:..- 0 

ran;!. .3:O'I'"e7" . -":": .: dii n?t O?ncur. statl.ni; that the :O:rl!Tfl.'1:li..'1g 

G«leral of . 1:- :'::1":: riDl C<>r.:T.n'i 7lI) uld oe furnish'3d tO~J.l :z \:~ re ~uire-

ne!l".:~ . 1 \'IO~ld tl!!ln furnish Con:'t.C with dtRposition instructions far 

!:xoe3s TO&E lehic as . 

leolmical inIIpeotion in ~onAC ba.399 ila not iY.:I9n given sUJ.~i'ioient 

e:nphaa1s 1r.r oa il of the nutlbere·l 'l.ir force;; . In 0 jor to turt.':Ier tnis 

~ HiJtory of ~ispoaal ~ranch. )ireo~~rato o! aintenanoe , 3up?ly 
~'1d 3ervio8s for June 1350 
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?!"OGrn=.!l. lette r :n~ '7ritte .. :M:"l Con.C to tho n bore air forces 

.l. sGconu 15tter fMm Co!l.~C amp:\tt.:li:;e 1;he i;::,ort:Ulco ')!' co .'. lying 

'!tit.\ I)u';a~<l!lding t ohnioal or.iers. a program in 
lJG/ 

1!!.';;1ons hael eo3n in tM at so 1=: +~. 

1c. ne instal-

"ome rogro:5 "'1"..l;; ::nde in t~e dire~tict. ?f procurine oem: V!l -

for cer';:lin t~,?e auto:; . ';on.: C a.:Jthorized eac'1. fl.i::- forc e '.lD.der cer-

';au re,trictio:l.9 to 9U .ly raquire>:mltJ nr~ their = stock. ;>ro-

tiding bis coult!. e!!.silJ• be jone :vitho t Inrushi , ethor this 

li-itou autho:-ity vr 1.111 res:}1t in Ilr. b. r078:- nt i:1. the V9:1iculAr 

situation renain~d to be de~nst~';;ad. 

Tho:lbh the general vehicular pioture 3eemed to be irlL'rovlng 

S &. r')3ult or new p!"')curenent . !\41 .)xce?tion -as to 00 -:>u:ld in tho 

C:lse of fli.:;ht Ene aM fuel ~ervicil1{; vehbles. ~:o no'" procure Dnt 

:ud been indicat.,d for V9hioles of this type and t..'1ei!" hi.;h rule ,.:;e 
197/ 

repra::en';ed an inc ~1l9 ~ rep.!!. ir prob1ei:i. 

In an atte::Jpt t< improve thp gene~l picture 71it:"lin Con.~C an 

, u!;a:\o':;i va ainteIlB.ms Improw!:l!Int Probra.c ~9.!' stablishe 1. This 

oonsisted of three steps . The fir~t .... 9.3 a 30-<\ay phase coverlnt; 

~ History of . utor..otlve ''a.intenanoe 'lJld SU:-Pll BM.."lCh. Directora-te 
o~ :.:ni.ntem.nce Supply and Servioes for !.aroh 1950 

His~or-.! of AutO::1Otlve !.!aintenance and Sut'Ply ~ranch. !>lrsctorllte 
of ",ainteIl.'l!lCe Surpl;r and Servioes for April 19&) 
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';0 OO7Sr 30 da:fS, 

:.-ai:l"'.::o!l'\llce. ':'he final, -<hy hass 0:: the pro!;ra '.'r.l.Z t., c entor 

in !Ion at~~ ..... to il:!proV'9 tho opeu ion an-i 1:Ilnage~nt l..!:l t.l-}o auto-

~oti vo l'i" 1 1:'.'1. inten!lJloe sops. Each !l.ir force wac !"o ~ ateJ to 

isJue i "bI:l8nt~ irutruotions o~ ~e =,'!"Ogl"lLO, exercise :;ro to super-

',tisi 1:1 !Utd rondsr o~ntinusi a5~' tn."108. ::esul';s o"tains '!'fore .reI;; 

. n \.Ulsatisra~ ?T'.r phas~ of a uto=ti va ime!l1nce 3 ~o:m:i 0 

orni't. Ie tter f !!I ConAe 01' 21 :.iI.:r 1950. "Organizath!18.1 ~ain-

t'3ll!Uloe 0"1 Power Plants", plac~,j res or.si ilit-J for ::aL"ltonance in 

the :nms or the using uni".; other tl :4 u:rit to .rhich the "qui", ent 

Obtaining suft'icient vo!ti~ e3 or AF!':OTC s ::1:Ier enO~!:mlt8 pre-

conted a o~plex probls:n silloe the vohlcb ?opuhtion of Con.~'; bad 

bOO:l reduced. It 'l'l:l,S necessary to S lI?nl r vailieles to ths resorvo 

unlts from sources outside the Cor=nd. 11: li' of'!' red a ?artial s 1 -

tio:l Y au~orlzinc to iss~ 43 additio!l1l ?9hi3les. hese 

vohic1es haore7Sr ~d to be 3hippod to Cha.:lute ' ir Force aae and ~cot"; 

Air Foroe !lase fro points nich in SO':le cases W8::-e 1 . 'JOO mile3 dis-

~ 
As of 1 J...uy 1950 the vehioular eltus.tion of' CenAC Was reason-

I\bly satisfactory. The nUlltler of' vehicles aotually on band -:-:lS V9r'J 

llistory of Autonotlve ntenance and Supply Bn..nch . Direotorate 
of :'aintenance S ,ply a nd Ser rio) 0 for 1.:ay 1950 
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olose t o tlut authorize b' :'e&::; . ;~ ve!lioles ..,er:: ooning into 

servi::e thus reducing to s~e dogrea the ?robl"Jm of' llninterume . 

The three - phll. .. , AutO!:1oti va iDte:u.noe l!Ipro79;,ent Progl"!\.!!l ",hioh 

began 1 June 1£150 1r.iS in an e:lrly s .;;13 of devolop~nt but had 

a parent1~' i-;en satlsi'actol"'J results . 

Balanoi:lc; these i'!lvorai:Jle indications -r.<l:-e oertain conditio:'..!l 

whiJ:1. \""ere less sati factor.r . ~pproxil:la.tely 1 . 000 ve:rloles '!.Tore 

'l.VI3ra;;e abe o!' vehicles l.!l Co:lo':; -;on also reo rda:.l. !l.~ , e~ too 

h~ 

.... unI'.,; ::lOst of' 13;:;0 th9 :'..,1 suppl:r sittllltlon 7mS sO::'6\'I'lnt of 

routine omracter. "'e!!.e of the fe!l.'.ures in:lu:iod so utlen o~ the 

ruel rroblAns pre3"Ilted by ::xeroises "Sm tbriar" and "Portrelt" 

~hose logistic requlremeDts hAve bean troated e1s~h,re . 

'''n unusual pioturo of the year 'nas the I:IlrkBd nee for fuel 

s .rp-l . at 1:0888 41.1(;e 1r Force Ba:.e. T8!:1peratures "ere 51.1. -taH'O 

O'7er !lIl ~eD::le:l erioi and coal stOOD were redl.lOe::l to enl a ffr.f 

days sU?p1:r. fhis preblem waa han~ from two stlUldpOilItS . The 

,Ur Installations Directorate handled the problee free the 3tand-

point of inoroasiDg ooal 8~pl1es . A rurtlllJr mathod e:llplo;y9u to 

reoed;r the oondition mu th.e conversion of' sOllie hea.ting units f'r17.:l 

ooal to 011 . 'l his step res,l ed in Cl inElediate requinEBnt for 

History of J\uto!"lOtive !!aintenano~ and Supply Bnnch . Direotora".:e 
of' • intena"l e SU?p1y a.nd Service .. for June 1950 
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addltioll3.1 su? lies of fU"ll oil . A rewes":; 

g:llions to oo;rer i..-c:ledfate needs . He3.dq".arters , Air laterie1 

Corrand tunled cner the re _.lest to tr.e ;rt:l!Id Servioes Petro1euc 

Purc~sing \benoy ~ioh ~nd1 ;i it .... ith s".loh speed and ei'fioillnoy 

tint !l s~plier -as d~sinntej and the station 11118 notiI'ied 

-i":;hl::. benty- four noUTS ·of tf...e tiJ:le wnen aoti::m ':'T'..I.S starte • 

A special dem::uU for fuel 1rl.S cre:l.te1 by the ao':!ulsition of 

tne C- l13 airo:"!l.!'t . For tne ::-1-4360 en!;i:les 01' t:lis plsne grade 

115/14~ fuel W'3. the rooo -mded grade . ArT"'lllbeoents were ::ale to 

stoc!~ nin £".101 at >ewart Air orce Jase, the !'lome bnse or tne first 

C- 113s deliver'3d. A !:lll.Ler sup~l" -:r:lS aHo "ept at Pope ir Force 

EY 
°.!l.ss. 

he sizo and varie t .... of ":;'le rue1 r quiren nt or 1951 for tho 

;:;ontil:l8ntal ~ir o::cnnd is indicated by a resume of the esti:mted 

Fisoal Year 1951 needs . The follOWing requirel:ents ""ere reported: 

Gasol1z. 
::liesel Oil 
l!otor Oil 
Fuel Oil 
Ker·osene 

5 , 00;2 , 771 
1 . 275 , 302 

138. 918 
6 . 421 . 334 

197 . 935 

Durin~ .'arch and \pril a.otion -:ta3 taken to support tle s,eoi.:l.1 

fuel re~uirenent in oo~~ection with teohnioal exercises. Th~se in-

eluded ?ax Able ~~ an alsO Jxeroise "Swarmsr" . he avorae;e require-

:nent for "Swarmsr" ~s set at a 1,014 , 000 g:lllona 01' aviatio'l gaaolino 

a n>nth. 'fbis oreated a. proble::! at J.le..rton 1-ir Faroe Base storage . 

as th3.t base to~led only 142 . 000 gail~ns . Fortunately it ~s possible 

Histor.f of Fu.,ls Branch, Directorate of ainten9.!loe Supply ani 
Servioe fa!" January, Fobnnry 1900 
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to sec'go a su:'f'iciont u? IJ o~ to.! - ears "-l);i tni • c')' bined 

'~ith exee tb.lal 'J c1.ose ooope:-:l. tien ",:,i tn suppliers "'3.S su fic13nt 
2011 

tOalre for be 10;;1stic pro le::lS in'VOl~. 

~ Service. \.:ornissariss !Uld Zxohengos I 

At Victorville I ir Foree !jI.lse t 0 eoo lotion ot' a hous~'lr; pro-

ject l1ic'1. p o-ndoJ ae :>=od.!ltions for -pro:":irntely 2 . 000 peraon-

ne • oO\l)lod wit' tile i!'lole.tsd looation o!' the st!l.tion I\n:l. the 1,e-

of ade,mte eO:""l8roiA trar.3 ortation . IllI.:ie i . rative tho e~t 1,_ 

lishnmt 0:: an ~ir _ oree o'):::'!i:;sar.r. 13k:"" 3 oenucted in .. 'J for 

;;he %laces ary a pro-.a1. . 

A oareful ohao - ras mint'tinol on oost re orts of O:'O!".1ting 

c o-:iss'lries 71he:-e exces" ive costs "'ere being :i.nGurred. 'here t'tis 

:omi'!ls r'j' operatbn Sl.lbj~ot to nll'llysis m.tt1 

:'I ini.ng ":Fnere the ditfieulty .lay. Part of the exoess oost at ::i tohol 

s found to lie in the necessity of operating a bakery for train2ig 

pu..-poses. It was ::aintai.!led tint the desirability of mintainine; a 

training nucleus more t.l)an eODlp&::lsat.,j for tne sli:;ht I9.vin s which 
202 1 

might result if the baker.r were ina.etiV!L~. 

Durin - June 1950 visits were mde to certain o!' the reserve ao-

tivities and there it was di oovered tta t operation of food servioo 

aotivities 'WaS exoellent. !t La'Reon Air Foree _aSG a l:l!llasslgnrent 

History of tne Fuels Branch. Direo torate of L1!I.inteIllJlCe. S~ply 
and Servioes for pril 1950 

Rietol"'.! of Food ";ervice a:'ld COllrlissary BrtLnoh . Directorato of 
~inte:1aIl.Oe SU?Ply and Servioes for thy 1950 
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~ igned to . l.rt:r ..n ".:1". tho) Air Ir.s til' ti O~ Cl~·ice . bn to justi -

f7. excesdlne; tna 'V!I.1ue ::>f g!lrr:son Nt on mt!l:l iBSU~J. on a noo.1 
203 1 

basis . -;;as a130 dr: "m '-':.' in dets.11 and Sa:l.t to $!.F for FI.':"fIl';;;r. 

of oper:1tion follcrri~ a :y'3ar of nODD too 3!ltisftl.ctory opel"! tion . 

s l'\r;61y '..18 to Cl'ntrol of 7:ages, sabries and 

cr';;hor e".cpenses. :ver:: r.:onth's O?or.:Ltlo. :mOl'red a profit wnich was 

usu:l1ly in tile nelf;hbomood of -;i.xt"j ::> se'Mnry thous"Uld dolhrs 

a1 tlD~' in 'iI.:; anj JUIl8 the net . rofit; excesde:l <lCC . CYJO . 

P!l.n of tna ie. rO'mTO:lt could be attributed. to a 1e eer 9ll1lll:lt-

:..n,-; frul:l He:d.-:u:lrter • t:ni-:ed States \ir Foroe in :.arc~ 1950 . .his 

Cl),_ unication '''3.5 form.rdo:l to tne Co::l!:andint; Geners1s o~ Contin-

e~!l.1 .ir ~o"'-.and . ir ~'oroes for informtion 'Uld diue!!rlnation to 

~lL installations 0 e~ inb exch!!.nb~s. Previously responsibilities 

~J. not ~n c1_rly defined but had boon divided between u'J.30 Co:::

mooers an,j tho Exclnn6e Services . Fol101'1ing this letter ti-.ero 1:'.1S 

a thor::>Ubh revision of existing regulations, again for the purpose 
204/ 

of clarifioatIOn'. 

j;be "enjatrl..n TIarrison ir Force oa.se ~o~e 1r.t.S partly .I.iqui-

dated prior to transfer-tD t~e Arc;J. It and 11.1"0 tterbury Jase .Bx-

Riatory of Food Service and Co=issllry Brnnoh. Direotor!lte of 
...ainten:uJCe SUP?ly and Servioe, for June 1950 

.2,' History 0: Exolnnge 3ranch , Directorate of Ut.inte!l.Ulce Supply 
and Serrtces for Febnary 199) 
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cra::;;e ":Tert' rc!:'odeled an': ecwne bran ,r.e:: of tr.s Fort. hDOJt :x-

cml"..ge. ;'itchs 1 '.ir Force Ea.so ::;:rcm.!'lge . _5 granted !ler:::ission 

o. tno Joint .el!'are Boord to operate a "U- rive-It" concescior. 

on an cxperL--:sr:';a bas~s . • =l3r i·ir i'orcc Ease ':'taG G:"IUltod both 

tne necess!l.r:' • ernil!l!io~ !l.ll<! the use of fund r r tre opor!l.tion 

of an exc::.ange e;e.soline station. By. pril, so r.nrke had. lJeon "t;.~e 

j:.:Fro''O!::en. in tho geneml ?icture C .. Fost Exc .ange opeM:\.ion , nat 

letters of corr. r.rlation ':'Tore propo.re.i f l' the COr'T'fj.r:din;:; Gener!:.l ~ 

of too n:z:bered Cont iren-.a .ir Corr: -d Air F01'COS 

~ 
t e 71ce Co~ nder • 

. s e rly as • arch 1950 pro::ar~:ticn:: ./o:-e n:ier ;;a.:,. for a oh!lnGe 

.r. the C.Lotr-..iz:g \.l1=.oe SJ·ste tc airrael. ..5 of 1 Ju!:' 1950 ::et-

tl<lnents ore to be rade of t.'lO clot} irg aooounts of all iroe . 

Any existing balances in settling the e.ccounts 'I'f'Ould be ar plied to 

he issue of the new b1ua tS, .. ~ unil'or_ rohioh ":Yo·.Jd then be a railable. 

rIJrSCICle r.ithout existinG balanoes ~uld ha.ro tho oost cf the issue 

UlOrtized by haviIl£ tr.e liCnth1:i cash payoents -::1thheld durin;; the 

first '±.ree j'9ars Of enli::;t:l8llt. ~he basic allO\'l!U:ce 'fillS set a .4.80 

~ witn suhse \.ient stanJ.!lr allO\'l:Ulcos ut at ..., . • 

E1stor.{ of Exctnnge Brano , Director!l.to of lilinteIl!Uloe SupFly 
and Services for Jar.tary-]t:ne 1950 

ilietory 0:' General Supply Branoh. Directorate 
SutFly and Services for lAroh 1950 

r J.ilintem .ce 
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7h" reasons for doption of the new syste n lrbered four: 

"a . It ms been estirmted that an annual saving of 
several r::111ions of dollars could be realized 
by the Armed Forces ttll"OugJ, eoonomies in the 
required rep laceJ:lent is sue . 

b . educe nlThered r cords of clothing such as :~ 
forma 189 and 191 . 

c. Provide one outlet for clothin& tc bo sold to 
ir=en and Offioer~. 

<! . ":'he oint Clothing S ste 190uld faoilitate the 
comparison of budget requireJ!lents of the throe 
servioes ." 

Tiis cba&ge of tr. bases of clothinG iss ·e ~s reb rdod as 

being II. large al er:l.tion in lir Foroe Frocedure . I!:!p1eme ta ion 

L'lVolvod several steps . One of tile flr6t as the establisl:u:lent 

of a olothing s les store . This ate Fr sented a problem since 

Con;C .... as a.ul:;hori2:ed 33 stores wi thcut quali.fied officers to 

oper!l.te the:-: 71hi1e a 1":1en and oivi1ia: person:,el with supply ex-

perience 71ere .also lacking. It also re1Uired rebabilltatiCil of 

existine buildinGS for UIIe as stores - II. demnd on soarce funds 

and soarcer buildir.l spaoe. Openillb of stores l'I!I.S delayed by the 

slowness of Alt: in &.nlIDuncing itecs of individual olothlDt; Which 

1I'8re to be deferred to stores. Procedures for sale and a()('ountir~ 

of olothing "Nerc not dra"Ml up on tir.e but were oranged oO::l"':inually. 

thus C!lusinc further delay. In the meantil::e there s no outlay 

for the sale of unifo~ to ai~n. 
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°4 • e clo:d.ng oli of' mdivi ;JA_ clo 1.iIl<:; reoorjr; by s -:uadron 

00:"1: nc.er an !loccuntL'1.b o!' olcthillg shorta&es tended to be de-

lays.:! 0':7 ~b t laok of aone ise !In':! 00 lete inlItructir _,s . Short 

8~rly or =r.yneeded it:_ tended to ir.;:ede is:l.I!.llCe. :11e 15-
207/ 

~ ance of t!1e . lu .ifor:::s ~s also deh:,"ed ror several nc::it'rS. 

History of General Supply Branoh , Directorate of 
-ly and 3ervioos for June 1950 

intenance 
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TO 

SUPPO ~I.iG DCC!..:.EJl'S 

Docume ts l..oe1 , inobsive , have been inch:ded with the 
text; documen.ts 892-187. inolusi,e , are bowd separc..'.:e1:TI 

Footnote 
1:0 . ~ Subjeot Date 

31 '!'"i;X Proj CrCCPF- !12 14lr-6C 

32 '1'I.X P='oj C.1"COF -112 u:::.datcd 

33 Ltr Proj C~:C(jP:-l12 wda+-ed 

34 Ltr Proj C':CGPF-1l2 urda+etl 

71 T7:A Proj c.:CGPF-I08 Uar-50 

81 ro'X Proj CrCOPF-l12 Ap::o " 

111 TViX Proj C:iCCGF-44 wdo.ted 

112 Tio'X Proj C ;CCSF-44 :.hr-50 

171 T71X Proj AlI:CS':-22 8 au- 50 

172 TVlX Proj AU:OST - 22 10 tar fO 

173 'l't.X Proj STOCST-15 13 :.ar 50 

175 Ltr Rea.1ctn T..o Aoft 21 Feb 50 

1(31 r.;x ?roj STOOS':'-49 22 !il.r 50 

192 'r.lX Proj STOOOT-41 18 Apr 50 

221 'l'i.X Ragmt T-s3A Aoft 29 tar 50 

262 IA:r Asgm C-46 Ae!'t: RI'I'I Prog wdntod 

332 'f'.'.X Proj A-346-OC undated 

331 To7'..! Pt-oj C lCooE-US J.kr-fiO 

341 r.;x Proj Al!;CGB-16 Apr-50 

ClaS::l'. 

(5 ) 
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Proj . COC !:s -l65 

Req Jet T:~ • r \cft 

Incl 191 r ~q in 1":- Jet 
Cony ~ist 

"".eq, 197 F-;;r ::;<; be incl": in 
~':;G Jet Conv List 

Ta.ct Stbl~ 7ests, ~-EOC Iylan 
Bo:-b .~ck:; 

~etTori r GC ~ Pylon F~cks 

16 Jan EO 

24 ?eb 50 

20 JOll 50 

12 Jul 50 

4C 1 Ltr . Aoe Sta tus of "-82 Acft w/l Ind 20 Jan 50 

2 Ltr 

41 Ltr 

42 

Ltr 

45 Ltr 

47 T" •. "X 

Ltr 

49 Ltr 

3toc" :::ontrcl lewIs for F~2 
oft 

F 2:.4in Spare:; 

9 Feb 50 

28 Feb 50 

.:on Comba.t Stl\tus of' F-62F \cft 26 Jun 50 

F-84D Aert Instld .lIB!' cl.: AICl: 14 ieb 50 
Gun Sir;ht 

Flight Analyser :>ata Aolrtd 3erv 
Tests F-84D Acft 28 i)ec 49 

~& S'dn CraclaJ F-84D A.cft und3.ted 

7g RefA 1r F-84D ,\oft undated 

P.ndar Ran;ing in F - MD Aof"t 9 Feb 50 

Delviy of F-84Z Aert to tD.1?E 20 Deo 49 

Proposed Id . ain. of P-8SV Aaft 9.lul 50 

502 Ltr:.kin Spares , 3-45 (. F-66 !.crt 10 Feb 50 

50:5 Ltr Supply Sprt F- 86 Acrt Aaand 4th 
Ptr lntercptr "'g 15 U!.r 50 

511 Ltr !.:odifioa.tion ot F-86 :.cft 23 Jan 50 

512 2nd lDd • prvl of 1'wg Devioe for P-86 ~o:rt 
9AP, UFB, 7a. . 16 Lay 50 

(c 

(5 ) 

(::; 

(cJ 

c. ) 
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Footr.ote 
Ho . 7ype ate 

52 Ltr ? roj :::;c ::'- 112 6 A.pr 50 

53 

54 

55 

56 

. 7 

68 

59 

60 

61 

66 

611 

68 

Ltr :Ja1:a ed .i't :"'s'}la&e Sect- F- S6 Acf 30 : ar 50 

Ltr Difficu ties -ncr.tr d 0::' :"05e Gear 
F-c6 .0 t 31 !ar r.o 

:.tr wi J-3 ;,ttitude G;, o· li.:l.bility -
1 Ind ~ 6 .crt 

8 :.ar 50 

Ltr fuey.pected !!~'1 Speed Jte.l1s ?-e5 
. cft 1. 1Iay GO 

Ltr Crotn of Di£ Exper1enoed-F-86 7 Jun 50 

Ltr Fiml. Rpt Proj "Rooebud" 8ubmitted 
lrJ 9~ 13 Jan 50 

Ltr Rpt Test )fission Invl'Yg Iuteroptrs 
B-16 1 Feb 50 

Ltr Load Faotors 1-05 (86-D) 12 1iQ- 50 

Ltr wi ArImuIent for F~B Aort , Jan 50 
1 Ind 

TWX F-9U Aott und9.ted 

Ltr Evahation of F-o.t.l Aott 17 Jan 50 

Suitabilit-J Test ot F-9t.\ A/- .&ott 25 Jjuo 50 

~T"kly Proc Rpt 011 r-MA Projeot 12 Jun 50 

Ltr wi Supply Sprt br F-94A Aott 
1 Ind 

Ltr 

Ltr 

Aott ED& Inap YP-a9i. Airpla.ae 
Contr AF SS(OSS)-1811 

Tentative Equip LUt tor F-89 

F-9U Airoral't 

20 .iul 50 

20 Jan 50 

1 Apr III 

l' Jun 50 

Class • 

(s) 

(s) 

(s) 

(s) 

(c) 

(5 ) 

(5) 

(s) 

(8 ) 

(c) 
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Index to Sutlporting DocUlllSIlts (oontinued) 

Footnote 
Ro. !lE! Subjeot Date Clallf. 

69 , Ind 1Jt1l:tI:L 8-25 ZCJl Ex ~ortrex" 29 lilr 50 

1rY- TftX Failure 8-26 actt nOlle gear &KIell undated 

70S Ltr Grnd Oprtg Pro 8-26 Ao1't 5 lilY' 50 

712 Ltr 8-29 !.!aintene.noe Spares 2 Feb 50 

71S Ltr wi Removal Arammt Equip B-29 24.Y' 50 
2 Inds 

1S1 Ltr Aotivities 2J1\n50 

1S2 Ltr ~5 Bomb Bay Turbulence Studies 14 Apr 50 (C) 

74 IJ;r wi A utcma.-t.io Forotian Bomb ReI Equip S Apr 50 (C) 
5 Inds 

751 Ltr Disorepancies on C-4S.l .lo1't 16 J<m 50 

7s2 Ltr Combat Readiness of AF Re. C-48 
a: C-47 Aoft 18 Feb 50 

7sS Ltr In COlllllis.ion Rate ot C-48 22 liar 50 

761 Ltr C-5i 283 Equipment 8 Jan 50 

782 Ltr eanoella tion of Proj ltU'OSC-29. 
".'raDII c-82 Aott lIArS 5 Jan 50 

71 Ltr wi C-1l98 Standardization Fld Tr1B.ls 6 Jan 50 (C) 
3 Ind. 

781 'riiX C-1198 Acrt undsted 

78'- Ltr J.!ain Spares-Blmllton Standard. Prop. 
C-1198 Actt 1 !lLr 50 

783 TWX .lOCP C-119 20 Feb 50 (C) 

801 IQ- Re~~eDt Loading. Equip C-l2U 18 Jan 50 

arY- ms Aott Deliverle. 9 liar 50 (S) 

S03 Ltr C.}U !oft 2 Jun 50 
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Index to SUPportillb Docur:ents (continued) 

Footnote 
No. ~ Sub~eot ~ ~ 

81 Ltl' Re;uest for ~pecial Trninin& :5 lAr 50 

821 Ltr Reallocation of T-6 . ci'l; 21 reb 50 (s) 

822 1";'11. T-6(; Acft l.Cldtl.te . (s) 

83 Ltr Delivery of T- 33 dcft to tS .F:: 
(Fox Able 1/S) unda':od (R) 

841 T':7X RequirsneIIt for Intercptr ':'nlr 25 Feb 50 (e) 

842 ~ Interceptor :r~IL"r undated (5 ) 

85 Ltr Request for ;eplacaoent "eft 4 1B.y 50 

87 Tr.X Les.d Poiaonillg undnte 
(rl) 

88 Ltl" Proposed lDztr for ~dtotn of 
r'tr ,\oft for Tao Reon I'urposes 14 Feb 50 (e) 

891 Ltr .,,/ . ircraft ..aintenance un.lB.te (S) 
2 Inds 

8g2 IRS Aircraft 'aintenance 13 .~r 50 (S) 

8g3 IRS AJzoraft l:a.i.III;enanee 21 }'a.r 50 (S) 

90 Ltl' SU2p1y Sup art for ORe A.cft 14 lar 50 

91 Ltl' Aircraft ' intenance . CollAe 3 Feb 50 (S) 

92 Ltr Las".: Ira1 /y 50 Depot Reedtng 
Reqrurts in S8", Acft, eont..e undated 

93 Ltr Imp R- 3350 SIlbine Distributor 
Ass ecb l1ell 2 Uly g) (R) 

94' TWX '~,1-6-20-E- J35~-17 8IIG1I 1m:1.ated (R) 

943 Ltr UnaatitltadDry E~ - Fortrex Sx. 25 Apr 50 (e) 

9I~ TlU Oil lube Sy«tem undated (e) 

! c '1'IIX ATl762 . A1£-J3~-17 & 21 ED& undated (e) 

95 Ltr J-47 Eng1De1l 3 Feb 50 

98 TWX EJlg :::xplolliona . J-4.7 Engl . undated 
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In '07: to ::;urportL"~ 

:"oobote 
::0. 
97 

98 

93 

100 

10.1 

101:: 

10::1 

0::2 

C3 

lC4 

!£ -, 
:'tr 

Ltr 

:\pI; 

ttr 

':'e 

Ltr 
..-yo 
J--~ 

'tr 

··L- o. e • .(l.Liar· :""l1; 31~th ':'C~p 

~ "I ?1etn 0" ~l·,e ~q _ ~~ oft 

_~ Frcr:::t P I l:. - .... :aa.cvns 

IE :' Prer " . b... -

J' _untio~ of ~ loet;C 
:::-1179 '1954 • t'. ... er 

0, - :'roj 

~tr n/ 
U:5 I.."ld v' or~;.n l· Ll:i/::r - ::1 ~p 

105 

lOG 

107 

108 

10!) 

110 

111 

112 

113 

:'tr cad r '1.J: =1 th 7p Car G ( .. ) 

:'tr :-or=7 -r6;1S 

Ltr ~- dar 'a ·~te=e 
tr .~ r 'aint "'ir'~orne :nteropt ='luip 

: ... r .. :l.ti::!'aetor'J. "rl \!:/::, ., - 5 Ariar 

:tr 

:'tr ;:)ro ~'le ::- ni! 0 co::s ·i:.:-18 
( ~ and A;.;/, ::- 23 ( ) 

111 Ur ::etrofit t:!? Cord ..:l.dio-:!)et in ,.? 
.ert 

1l!' Ltr ~leetro ie Co·~ntor:.e~::ures 

116 3d InI! .10etronic Cou."lte:- Oll.sures 

117 Ltr Zleetronic Co _"1te~3.cure :?Ian 

118 ttr;:a r i::alibration 

119 Ltl" ::eqr:Jt for .Lor.lll Facilities 

121 Ltr C "'l -0 in ;:)ep10Tf):lt of :-.adar :auip 

122 It r __ lith1. nonty for ~ ';ons r 
--er.--anont 8 : "'n 

""."':.t: 

8 .. :1.:-r 5 

25 'So:" 50 

unb.tod 

7 .. c:" 50 

:!5 .; ... "'" 50 

1:; :'eb SO 

~~ :u "'0 

5 :'sb 50 

14 .. r 50 

9 :l.:1 r. 

27 Jan Zo 

15 eu 50 

2' .hn 50 

2 :b.r 50 

27 ::ar ·0 

21 "pr SO 

9 :ar 50 

6 Jan 50 

15 !ar 50 

8 'J 50 

21 ~Il!l 50 

1 .. ar 50 

28 :. r 0 

28 :ar 50 

25 :.ay 50 

9 ~ 50 

2 ::0" 19 

1..:; 

(c) 

(C 

(J 

(e l 

(:: ) 

(::: ) 

(.:> ) 

(s) 

(c) 

(c) 

(s) 

(5 

('" , 

(~ ) 
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Footnote 
Ho. ~ Subject Date Clasr 

124 ~ Ltf.t" 
"aint Support for Act::-'" !'a~.ar I=tl :50 Jan 50 (S) 

...... cI 

125 Ltr Perna.nent Mit ClJir Syatem Equip 17 Apr 50 (8 ) 

126 Ltr Basio Plan for Uateriel Sprt. Instl 
Ac&~ System 26 Apr 50 (s) 

129 Ltr Un.s&tis~ototy Perr TPS-1C &: Tre-
lOA. Radar Sets 6 ?:o.y 50 (C) 

130 Ltr Imdeq\&oies i1;/rPS-lCA (HF) Info 
OCl Radar SbltioIll 23 J.8.y 50 (S) 

131 Ltr Procur . ent of HF Radar Equip 26 J\Ul 50 (c) 

132 ' Ltr ~ ~l-'~ ,~ 
Request for Dir Findg Equip 9 Jan 50 (S) 

1331 Ltf Hequirerlent Simultaneous Gel with 
WI and L R E;W AN/CR>-6B. AN/FF&-

(s) 3 Radars 3 Feb 50 

1SS2 Ltr Procur .... nt A I,I1l'S-4 !iF AD of l.S 25 Uay 50 (5) 

1:541 Ltr FiDd Type Radio Rqrmt for ~ 10 Jan 50 (S) 

1M2 (Ltr .) . ,"" Radio Reqnrmt. tor ACl:7i Progral:! 1 JWl 50 (~) 

IS 51 Ltr AC&T TOIfer Ext Reqrcnts 19 JWl 50 (S) 

1362 Ltr Arctio Type TOIJI'ers for Pel"llBllent 
ACl:' Systm. B/F 22 Juz. 50 (s) 

1361 Ltr Interccmotg Equip tar ANI UPX-4 
Grnd Interrogator Responsor. 19 Jun 50 (S) 

1:562 Ltr UHF, \~/DF AD AC&WFacil1t1.s 23 Jun 50 (S) 

1ST Ltr' Se1tridge Inetrwlent landing System 23 Jan 50 (s) 

!S8 Ltr 110 mb. Incendiary, 4 1b, A1J-MSOA2 UDda.ted 

1S9 Ltr Bombing with General Purpose Bombs 
to Break-up Ioe JIUIII 23 Jan 50 (R) 

140 Ltr • ter GumJI!Iry Range Contamination 16 JJa.y 50 
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141 Ltr Praotice Bomb RequIrements 19 May 50 

U2 Ltr lEAF Guided !.'issUes Prog Indotntn 8 Uay 50 (C) 

14~ ar Inatl of Autorlatic G\Dl Cha.rg~ 
Equip in Fighter Type Acft 16 lilr 50 

144 Ltr rrangIb1e Gun • ort toors , F -C6 
Type Acf't 23 l.:ar 50 

145 Ltr Caliber . 50 ~ch1ne Gun Darrel 
Msbly, AOS8-7162259 28 lu 50 

146 r.x HVA.~ Rockets 6 Jan 50 

147 1 TWX Rocket !'otors 21 tar 50 

1472 Ltr Cirouit Continuity Test Rockets lDldated 

148 Ltr Ammunition Requirements 3 Jo.n 50 (R) 

US1 
G~S) Status Of Combat Amnunition 16 l.!a.y 50 (s) 

US2 U;r Long Range .\munition Requirements 14 Jun 50 (s) 

1601 Ltr AJm!lunitlon Q.uantity-Distanoe Rqrmta 15 Feb "50 

1502 Ltr AJmnunition lJo.&a&ine Lightning Pro-
tection Syatm- a ~ l.&r 50 

151 Ltr OutBide Storage of Amnunition 2 . Y ro 

152 Ltr In08:!patib1e .\ Unsafe AJIIltn Storag. 27 Apr 50 

153 Ltr Pot, Tear Ga., CN, la, s/ll 33510S 9 Jan 50 

1st Ltr Suspended Chetdcal Aanunltlon 10 Feb 50 

1551 Hprt Al:c Guzmery Project Report 5 Dec 49- (C) 
25 Jan 50 

1562 Ltr Rprt on Sq Frs Pbase of A-1 Sight; 
Teat ae Eftl PrO£ by S1 Ftr- Br Fp 15 Feb SO (C) 

A 1- 1Dl Gunsight Teat Pro, 2~ Feb 60 (5 ) 

1591 Ltr Bt.nDODizatlon of G\Dla ae Gun Sights 2 Feb 50 
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Footnote 
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15s2 Ltr A-I . 'odified Gun-Bomb-Rocket 
10 Feb 50 Sight 

1593 Ltr Equip ... cay Satisfactory .:air.t 
(5 ) -1 l:odified Gun S igbt 1 Jun 9J 

1594 Ltr A-I Codified 8un-Boob-Rclet Sgt 19 Jun 50 

160 Ltr Harmn1zation of Guns &: Gun Sgt 8 J\ll1 50 

1611 Ur ~18 Gun Sights 27 Fe" ~o 

1812 Ur int U-9 Boobsi&ht &: C_l . uto-
matio Pilot 16 Feb 50 

162 Ltr Aircra.rt Armarent 16 ;'ar 50 

1631 ms ~ehil:le Guns inE 30 ULr 50 

164 Ltr Tow-Target 26 .-n 50 (C) 

165 Ltr Re~ort of Starr Visit 31 Jan 50 

166 Ltr Tow-Target - FlY 1951-52 13 lIar 50 (c) 

16'71 Ltr Banner TOIII'-Targets 3 Feb 50 

1672 Ltr Tow Tarbets for Aerial G-w:mery 14 Feb 50 

167S Ltr A_ilability for TOIII' Targets 16 Feb 50 

1f374 Ltr Tar&ets.Aerial G1.UIIlery 21 Apr 50 

16'75 Ltr lack or TOIII'-!argets in CanAC 23 "an 50 

168 Ltr Auth. Tow-Target P..et;S on Tact. 
AOf't 26 1!ay 50 

169 r.iX C-22 Ponr Plant. wdated (C) 

1701 TWX J.XJ.SXEM-2-218-12 27 Feb 50 

1702 ax- Requirements C-22 POIII'er lhi ta 20 ~ 50 (S) 

1703 TWX .&1'-1795 - C-22 POIII'er Piant. Jim 50 (C) 
1Jo' n;x C-22 Ponr Plant. 30 J\Dl 50 (C) 
171 Ltr Critioal Shorta&e ot Service-

able Parachutes 4 Jan 50 
1721 TWX Shortage or Parachutes \Dldated 
1722 Ltr Statu. of Panlchute., AFRTC '. 28 Mar 50 
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172S 'l'\'1X Faraohutes 16 l.:ay 50 

1731 Ltr Request for Addtnl Paraohute 22 lJt.r 50 

1732 T7tX Farachutes 23 -ay EO 

174 Ltr Critioa.l Shortage of Paro.chutes 26 Jtmn50 

17S1 Ltr Special Servicea Reqrmts for 
o.,er Ate Life ~!'ts 20 JiLn 50 

17S2 Ltr Rep la.eelMnt of Over Age Life 
P.a...+'ts 31 Jan 50 

1771 Ltr Fuel Storar;e "horta.ges 23 Jan 50 

1772 Ltr AoqUisition of Truck: Fill 
Stands for JP Fuel 8 Feb 50 

178 Ltr Sur-1y or 100/130 Ootane Fue 1 30 Uu- 50 

179 Ltr Aof't Fuel de Oil Rqnnta , "Por-
'"rex" 27 Jan 50 (R) 

1801 Ltr Solution to Usa e of Jp.3 Fuel 
in F- BO Aoft 12 Jim 50 

ls02 Ltr CbLra.cteristlos JP-:5 Fuel 28 J\m SO 

181 Ltr Portable Fi1tGr Srvcg Jet Aof't :5 Jan 50 

182 Ltr Freon GtS Cylinders 7 Feb 50 

163 Ltr Testerf Pressr&d Cabin Lkge, 
\ cf't ype V-I undated 

184 Ltr ConAC Ltr 65-:s-A.cft De- ioing 
Antl -!oiDg Bquip undated 

185 Ltr Jet Eng Vibration Il:Idotr 29 Jar ro 

186 Ltr Al\-NB Gtm Camera 6 Jun ro 
181 Ltr vertloal Gyre. - Inwrcptn 23 Jun 50 
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pir ':ail/ 

Jnclar;s U'ied 

x 

Project ICOPF-1l2~! b'J D est" delv 83 F- SC !left rn "'C (PdnJ 

to your end as r nOt E.u~pnAn fcr 56~~ Ftr . }rp . Curr elv scds in-

die te thes acf wi 1 be de1vd durint; &1 t' 

4'?ised ':h t 'left an 1yi.n; C'n abo' pro ect a for utilization by 

your co J. =de:- cft \qc;rtt and Status Code" :'. uture status of 

this project ~:'::'l '.I refl~ced ir. the G i. oothly 0C-306 "t. 

10275 
Unclass ified 1 

/8/ Herbert E 'lroSII C p ts .. 
for ," nr R. f':() L , Cpatain . 

x 

1 

.F 
KE- 7111 
0-1322 Chief , \ort . Jistribution ero . u!,:-ly Divn 

Inols 7i'1 
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Cla ~ s' ice. ion changed f'rClm s~ P~. to UncI s iried 

c ~'_'!): oJ G::::lERAl 

Tenth ~ 
3elf'ridr;e -;op 'ichigan 

14 pr 50 .r:s 

F'P NY 

PRICR!:'Y 

~ • T 

x 

:: ______ ~PD Project ~nC()PF-l12 has bePD e s~bd by {s IF to imple -

I:I6nt tri' of 83F-SSA acft fr production to tn, .. cor.d s unit e~u:!.p for 

56 ?tr .hes!' ae" re currently scdd for delvy duriIlb tn~r thru 

els of F-80A acft to 'C ~ or modernize. ion and subq 

as t to -ill co . ence concurrently -rlth , or jU3t prior to , reo of 

x 

first F- SSA acf anl v'ill . e reguhted to IJ no !:lore t.'1an 83 nor less than 

50 r'tr type a ft are or; hand. at a.n:r t'.e . Pu ... sup diroctive 85565- 1:A has 

beer. '\.s d to llU"9 75 day 1e"'"61 ot table II t:::l.int spares . !lo SP tools and 

:i rd ~ard1 ing e uip have be"n ind. Oir 56 . r Intcp ... ~ be instrd. to sub-

it thru Sup chana r qns for SP tools ane -rd hanJling eouip , utilizing 

technical order OO-~0-206A and tec~~ioa1 order 00-30-206C '~ Basis for r nc o 

Prooe3sin' of As d Sup direc :ves anrt r~ns coverinG J? o s and grd har.~linb 

equip "Till b acco!': lished usir.g S-3 Sup priority. I\.uth is granted to c on-

tact Eq 9AF La ley F3 directly rela the r qmts for SP too Is and grd h: r.dl in!; 

equip for F- 66 ~cft. :lID 

aj J H Jennette 
C" 0 R", Dalton I db 

l:S-S 212 1 
2120 

CG Coru C 

OFF! I L B :NESS 

1 1 
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452 . 1 

Proje ... ~~' OPt'_1l2 

;F '"frieer in ~har-e , Los 
AF PI nt friee . rorth ' 
Los 'lnge1es, C~1i"on:ia 

.. 1 les iold Proeurerent Cffice , 
riean \viAtion Inc ., los . lees Az1;rt , 

1. ~ \.'t' ~HS established subject project to iT.: leme t the delhery 
of eigr.t- three (S3) F- 86A aircraft frclI:. production to this command as 
un.:.t e~uip~ent for the s-th ?i--;'1ter- Interce e r in.G . " elfridge ir 
orce Base . L~-;;e ';. in'~or l1tion !l'iTlilo.ble to thi!: head tartor_ inUcates 
eliveries on t:1:~ p ject '1 co "!:"nce d i!l. last hal of '!l.y 19f • 

2 . !n accordan~e ~tith .ast procedures , it is lann"!d 
five 5 Hots ... t yo dispos3.1 at' reh ir For a 1>1 e e!l. 
Il:Orc.Ul& -or ose or these aircraft '" the~' bee 
ao e. . reh i:- For e ot' inue to be utilized a 
base . 

to llace 
'onday 

e a H 
a staging 

3 . Initially . and until sufficie, n ber 0" pilots ro t.he 
-th ~ir;h ~er- n ooree. ter ;1n- arE' ade;m tely tined . ferry:.n rill be 
ceon lis'1ed by t Hot per onnol of the 33r Fighter- nterceptor ',in , 

Otis. ir -oree !l.se, :ass . 

4 . 1e~uest this head"1U1lrters be ad 's"!d the et.lod of ship::!ent 
of ~ F'or.- 263 eq ipr.:ent fa; Jut,je t t aircnf . It is rA 'r.J'ianded tint 
pre-shi~ent of no~o and tail p Ug3 , cano y 07ers n~ othor 100 E' e~uip
Dell e r.l8.de t a d.:\ te T.hieh ill remit arr1 V'.ll of this o"uipr-e:1 at 
Sel idbe Air or e 3ase in adVllnce of the !lirc~~ . 

CC to C}, 10th 

In 1 ff 
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Project "1:::OPF-112 

::ornl""\.n 1 :n;; Jer.e rnl , 
"",On! nd .l.- Gen r!ll, 

-enth 
irst 

·",ir Force. 
iT r"s, 

, lfridl; 
""it ~ e 

\ir ,or~e ~ee,' ich 
1r For~o nCO', •• 

1. Su"jec 
Interce~ter in~ , 

aircraft . 

preject ~s e r ~stablishe to 
~lfri ~e dr ~orce ase , '"Ii h 

r~-e ui the 56th ~i-.ter
i_hty- thre'3 (8Z) : - 80\ 

2. 
deliv ries on t ,is pr jo t --ill 
ccntinue at ',0 ap~roxi::E. te r 

to i h'3a -uarter i .d::'c3. as t t 

° e:1ce C 0:- bout 21 ril 1900 !l.Ild "'1i11 
of five (5)to six (6) aircr:l~t p·r eak. 

3 . n !;eneMl , t1l3 !'o~lowin_ p. 
an;] 0 iveri~ those aircr- f J 

rll' be dhered to 1:1 acco. inG 

a . Tenth ir Force ,-' I: 

(2) 

(3 ) 

(4) 

1: ediately p ace Project Officer or. :iu . at ""rch 
,ir .oro so . :h:s officer wi1 ac~uaint hic~ l~ 

th exist~~ procedure for ac~eptance of- ~-e6, air-
c t fror.: :'orth oI:l~ri~!U1 A-tation Inc, and 1'rill Clake 
local rl'!Ule;e:r.ents for ~o·.:sil!; and IOOS"ing of fer:-y 
pilo s and service or ,' . 

Estwbl ish a ferry ::"Oute and sto"'-cn.r ODin s. 1-':; is 
reccInr'ended that ;'arch, .:irtla , '!'iDk~r anJ Chanut..e 
ir Force - se be utilized since servicing faoilities 

and Ground handlin~ e .uipment are available at these 
installatiors. Arch ir Foree 3a.se is re-ui:-e s a 
ata ine; ba e s m('o !lircr ~t C!UlnO-';; 5 ta 0 out of ·:or .... ~ 
~eri~an v1ation, In • 

Dete, e .clnthl:r fuel r "uire::: nts teach stop-over 
base anc furnish this he:l'l rtl>rs with the~ r liuir"
ments at ear ie~t practicable date. 

Place !I. service cr'!'" 1\ larch ir Force Base in tbc 
to be trained in th"lir du~ies by the 33rd Fit;hter
Intercepter 'ing crn currently operating at 1t1at 
b!l.se. - ber o~ por-;cnnel r'" uired d Ullt.~ of ar
rival to be dotenrine by the Project ('fricer . 

Contaot renaining stop-over point.s to detemine '-hether 
or not Tenth \ir Force s rvice ore-s are r O-'J.ired. In 
the event such ore"rs are necessary. they will arrive 
these ba es after loc 1 ~rranbeoents for housing . mes
sing !Uld utilization of rervicint; f cllities have been 
oOtI:pleted. Direct corunmi ation and/or personal ocnb!.ct 
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--ith Atop - o-:er p ints au~horized for tr_"~e rr9.Ilce 
~onts . Per ~1 oo"taet is reeeM ended . 

.\rr..l.l'! e or f,:,-re 1.7: ( ) ~U:l ':"figi Ii i .-ts 

t.:.n. .. ~nt 
::l~1).! 

, 

(7) 1: - ~arr;r r ligh':.s co L':. of not 
(2, irer-.: "t ell. h . 

orn!.!:.G o~ ~ach 
'"loll Fo~ce ..... , • 

:late:--

o 

b . Fi!'st.Air ~orce -:i~l 1.: t:-u t t.'l 3~r.!. i -hter- -nter 0 tvr 

(l co -
~-r ~~ 

'2. "'r':'n Tent 'ir .or::e so.vi~e crlJ'H 
~_'9 in t'oir i', 

c . :'h:L3 h" :l-uarter:; 1i 

(2) lnsu~ fuel r -~ire~ent5 _~ tv· -C'~:- ,Oin~. r \ae 
'I:: i1 Ie . on· on+.'1;'y - ~ is . 

(3: Pr 
o!' Tr.mth .L- :or_o 
!lea per 'J: 1""18 • 

.L. __ in 
·nten-

4 . The ollo·nn bener", 1 in:dru:tions \till ~ ... 1;r: 

a . ere.., - enue!:"!;s from t:tis h'3a·..:,uar~ rs _ro !10- re-uire: for 
the!)e ,.ircraft r~or to take - orr on fer." flights . I::U'or- tion 1 ' :rtrn 
'": uests ' -:'Till be dispatched hter , 'to~g-;e r, to eo~i~ pic':1l? of o.ir
er. N; and to i"'::6 char-eable :i'tm.ls . 

b . :'9r 1"'1 1 ilots "'ill .:JS r~-uiz'eJ -:;0 co~p y i th P r~.,ra=,h 
7 9.Il1 8 . ~on!: Letter 55- 3 . 22 FebrUl::"'J 1900 . durin; ea h ferry - i h';; . 

Dire t co~unicati~n bo~en al: units nd in">tall,ti .n; 
::oncernod is a.uth.ori;:eJ provided inf tion copies 0 r such co r resp nd-
3nce ~re r~ishej thi3 head~uarters . 
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.:.:; ...;; 452 .1 
'3u ye.:-t: P ject ~:;",' 'P -112 

:H~Dosition 0:' curre_t'r 'lsi~n'31 .'- .". air~;- t I; '0":':' 
will co~""enc - co lC' r':lnt . i ,h , or ju-t prior ';;0 , '\rri'. 1 of J,'ir5t 
F-8~ airc:""""'!; . ':'hPse out- tr·,!.. fsr:: ~'l be :0 rer:ulll.to 
no or ;:1.1.n ei"" t··- throe (83) and n~t 10:8 "'~1.\:l fi.!'t"r (5 I 

tYPl! ~irc:-t.l.. tr'3 "n h..:lnd at ~y ~ine . - tl_.ad ~ 
~-~" air;:: !Ct - i 1 :'o~l""," t an arly d.J. ··s . 

ee: \.. ~IC . -"rt" JOl'!ri:::"l"l 
.!1atil"'!l , :n ., "('\5 \21-91 

:;a.:i.r 
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_hr 50 Un~la sif'ie 

CG , on i:: . 'it ,hel '\.;' . _. York /AiI' ,~n/ x 

x 

." !SX-4- Z- 355- _-••••••••••• 

-~_ c~t 

or ~2 til Ii 1- ea-:hor -tr ~rp . ::urr ssW deh scds 

in:licate tmt1hirteen eft iL be !'oval urin, J'ur.e 50 ~d iut re- 'ni:::t; 

'\;-0:1 ",/ - ix a.: t - i 1 be a. d r' ~ 1att r part of July 50 [f elv of 

thirtll r. !\ ft 0 _;.~ n ?ro jec t • US S' . p,a dV'~sed th!l.t 

acft a-.1yin& on croject : :COPr-102 ~ for uti.iz ion by yOt~ Cond under 

flec':ed in . e -"lI: i-onth1;( 

12494 

•• Pi!':'lell/geb 

" '5.:11' 

Incl 5 

:3-~1l1 
6-' 22 

!.s ro~ec~ 'r:i 1:; ro -

- 306 Rpt. . 

~clll 5$ if'ied 1 1 

/s/ Herae rt K Drose Cap' 1l) 

DlT ':'I~ R. :::" :'- . Captalu . m ~ 
C , ief • • c"t . Ji!t-rlbution Ore , u;:ply Ji..n 
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1 

H:. :.:;.: IT <"( . ' .. ;. :; .. :.. .. _.:;.: 
CG. ! 't. 

eG. CC\nl~ . . it~te F a " . 
Ee,-, 5 e:ld . _.J.. . J , . • v . , ir _:0. 1/ 

X x 

Dir of' ".l{j and 
~ ervices . "s 8952 Unclassi.fie 

Rtl. .. ~.~ 
'\ I:bgtcn 25 , ... . C. /'.Jinj 

, .. , ::<34:-4: - 2 6- .. ! .••••••••.......... 

Reur ''S~ -S 8952 <lui 13 Apr 50 . ..u'.;l';.0 ritj' is br n~ d ':.0 "elv apn ~'1irt1 

Y .l'~ • • er: is:;~ n al:;o rnnw to r=c 

"'';uire ~ ase pr ~c r to or.- r': d., vy 0 ne~ i:o:: ac~t be re lnd 

at ",:! ... ,> F' r - be rptd ty I'!'. to this ~ in order th.t reck. an,i s .vat;e 

it 3 C y 1:e lni '.i3."te "'hru 'the nproF ':'>\ . ~~t selected rr.ay per. s in-

~lule ~e~t n ~ ~5~r.d to 52nd Ftr g in ~orse e0nd tic n t.hose deh\! 

thp. 325 h t r - g. 

Un,: la sa iried 1 1 

laltl 'jUSTIN F. . ':c-'LE . Captain . ffiAF 
J . C. ?1nnell/t;eb Chief • . ort Jistr bn Cre . Sup.ly J ivn 

Ine1 '!lG 

Inc1 , 16 

22365 

lG-7111 
6-1322 
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• ~L. 3IFE 

~t"" ~ _ .. ... 64 • :'a:i'; t ------
::::1. 7i'J"~ 0 curr:);" , scl' !:o r co •. 70r'ion o~ ~25th ;'tr I "'1; to n~'i7 tye a-f 

r t ror F-32E ac!'t no onc;cr e:t1sts 'n this c 

2120 

c:: ~n.;'C 

ffici'l. - ~ imss 

.mc . -~l 1:0 
BR~·C~ G3'''':::L 
'patain. U) .. 

'.sst 'tir j C.en 

1 1 
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oro C41 • r ;)0 

1..,{ J3 {; .! D 222 

D: i3P' 51 

.. 301757: 

rl"'ht-~ t r on lic 

\F I .r~ 

1). 29"52 64 D~ 25 . r 50 ?rojac c: . 

30/1900Z 
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SEC ET 

BE~ UAR'l'ERS 
COli! lNEB'J' AL AIR COl!!:.AND 

llitchel Air Foroe Bue .... York 

24 February 1950 

Action bas been ta10m by this head~uarters to recOJIFlend the 
inclusion of the 197th Fighter Sq\adron, Arilona AlfG in the cur
rent AlfG Jet conversion list. In all probability you will re
ceift jet aircraft during Fiscal Year 1951. 
\ 

Jet operation Yill be oritical at Luke Air Force Base when 
the temperature is aboft aoo F. UDder this oondition the ~p
tank fuel load must be goverued by a oareful ana,lya is of the 
aircraft characteristics. Your operations officer oan easily 
draw up an SOP · oovering this oontingenoy. 

Ghe my re ards to ~ any Menda in ?b.oenix. 

Silleerely, 

mrrs C. ·,.RlTEHEAD 
L1eutezwrl; General, Uaited States Air Force 

Co1!ll:&Dd ing 

Lt Col L. H. Bell, Jr. 
747 ;;est Van Buran Street 
Phoenix, Aruona 
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197th FIGRr.:.R S({U\DROlt 
AriaGDa Bational (hard 

741 est Van Buren Street 
Phoea1x. A.risona 

Lt General !nice C. 'lfhitehead 
Commanding General 
Cont1Dental Air Colllll&lld 
itchell. Field. Hew York 

Dear General ·/hitebeadt 

19 JanUllry 1900 

I am fol'WlU"d1nl through channels to your oOl:l:land a fol'llW\ 1 
request for the 197th Fighter SqUlldron. Arizona Ifationa1 G,ard to be 
re ... quipped with jet-type fighters. In vi_ of the substantiating 
faots in formal r <> quest, I feel that ... are quite ,..,11 qualified to 
be so re ... ouipped 9.Dd I lIOuld appreciate it ftry lIIuch if you lIOuld 
take a personal interest in 12111 _tter for I feel that it 18 not 
onl,. to the beIlefit of ourselfts but also to the benefit of the 
entire air defense prop-aa. The only reason that I can see 1ha~ this 
request shouldn't be granted is because of 501:1e 'technicality that 
someone in ,.are past has set up as an arbitrary requiranent tor jet 
airorart. 

ADythiJIg that you might do along '\his line ·'·ould ceru.inl,. 
be apprecia. ted by myself. !larry, and the entire personnel of the 
Ar1lona Na. tiona! Guud. 

I hope 1hat you ha .. had a pleasant holiday season and that 
sometime in the near t'uture you may again COrle out our _,.. 

I Incl 
Ltr to CSliGB 

s/ 
t/ 

I&rr;y 
L. H. BELL. Jr. 
Lt Col AF, m. Aa 
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RCE 

Ja.., U!l..r.f 20 , 1!l50 

Co=nHn& 'Zener:l.1 . Cnntinonta.1 ir COrnManl, .:ito e1 .-ir 
)o'o1'ce - se. 119";7 York 

1. ;e~eronce is oade to -~ , on\C ~tr <110 • 452 . 1 subject 
3 ~bove , d'lte:i 17 Jtme 19,;,9 :md bJorJe:oon-.:s ;;:"l~ <ltxl . 

? :nforrution ha.s be,,=- received f ro""! Air il.~::-iel Co :rAnd 
that.. the lru;tal'at'on of ?-{lon So:::'J ::ac~s on F-80G air'!': "t i,,; 
en+iro1y :'o:l.5ib1"1 . 'Previo~s tuS"tS 'In :'- £1(, 'lirCl',!'t by U.C 003 
prorided satisfactor-J fltht conditions nth 2 7.. 500 lb. bor.! :; md 
2 X 1000 lb. bombs , o~tanded nn ~J1ons up to .a~ ~ch. Lockheed 
\ircra.ft Corporation is presently fabricatinG two (2) sets or 
Pylon Raoks for svs,lm1;i.o _ !l.t the -ir !'rovi.ng G:-ound with an 
expected delivery date of !.hrch 1950. The oodifica.tion 08.l'l be 
l"l8.de mt!lout a major re~rk ::It a cos-':; of 500. per ail'or.:l::'t ~'or 

labor and Dlte::-ia1. 

3. The insta lation i3 located b t:'le vicinU:r of the r3tr~~t
able rocket latmchers "lh1c!J. urec_wes the use of rookets when bombs 
'U"8 oarried. This loc!l.tion ~s necessary due to the confi;uration 
of the a.iroraft and structural st!-esses. .L!C is further invo-;ti
bating the :>ellsibilities of attaohins drop t-.~ to tho P'Jlo!l for 
~dditional ferrJing rant;e. 

4. _ project directi"l'e is being sent to .\TG for opeM. tiona 
suitability testinb' 

BY CO· .. ·,\] D OF ~ CEIE? CF 3T ?F: 

sl J!l:nes J . Stone , Jr. 
t/ J~ J. ST:)1IE , Jr. 

Colonel, lEAF 
hie!' , T!lotica.l Air Division 
Diroctorate at Requir8l:lGllts 
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ll):jUAlr:2R.3 '!''.. ~ICAL UP. CC:':' LID 
langley 'ir Fo!"cc Base 

Virginia 

12 July 1'350 

3UBJ:::':': tletrofit F- eoC and Pylon,; :Acks 

'l'rtR r C.,=dinG 10neral , Continon~:l.l \ir COlrruld , ~tchel 
\ ir Force B:l.se, N 'T York 

:0 Director of P.e;uirements, Ee:l.d:;uarters United States .ir 
Force 1Ia.ah-ngton 25 , ;) . ~ . 

1. :le orenoe lotter this : ead~U9.rt.ers to Co=nd Ge:lera.l. 
Contin~nta.l Hr CO!:l:'.B.lld , dated. 18 April 1349 , subject: "T9.otioal 
Sui~bi1ity Teats , P- e0C with FyI nu Ponb RaCieS , " 81ld DeIJ!U"~nt of 
the .ir !~rce let~r datod 20 J~uarr 1950, subject: n~aotical 
Suitability Test , F- ()()C -nih ?-.lloD'" ~omb Pa ks," "lith lst Indorse-
!!lont fMt. '::ontinental Hr Co-~-. nd to 'l''\ tical ir C')\l'r..s.n:i d!l.tod 31 
J9.:Iuarl 1950 , 00. ies of.' lio'J are atixohed . 

2 . Al thou:;h the F-80 series re be -_:16 phased out of .' ir ?oroe 
1D'lil; , they are being ''1 hased in" to '\ ir 1 tio~l GUIU"d units . Furthor , 
in ~e event of a general confliot it i3 probable tillt a 1 avai1!1.ble 
aircraft will be re~uired . The role in which t:_ese airoraft may be 
noeded cannot be f oreoast , therefore , all ~odels should possess the 
Da7.in~ versatility. 

3 . Infor.::!!I.tion a"Vllil!l.ble to this head~u rtt-rs U i03;';os that 
pproxiIm. tely 100 ::'- 130 aircr:lft ha. ~ beon retrofitted 7fith rotM.ctable 

rocket launchers . Pylon Bomb racks may be Ut.tlllled in the vioinity 
of th~ retraotable roo:.:::et la'mohers. pennittinb th9 use cf both bod:>s 
!Uld rocmt:: . although both may not be carried simult!U1eously. 

4 . The followinG i;rrnediate !lotion is re mil: ended: 

a . Complete the installation of retractable roomt hun
ohers on those F-80 aircr!lft not already equipped. 

- b . Ins tall pylon bomb nOD on all F-80 ser ies alror:lft . 

5 . Tithout the fulfillment of the reCOlll::lenaation3 cutlinod in 
the above para';l"l.ph , the Air National Guard and other F-ao eQuinped 
units l"8I:Iain o.,eraticnally impotent. - -

sl Robert H. Cl rk 
tl ~B::RT R. CLARK 

~jor, lEAF 
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,oc., ~ta 'J3 of F-82 ire ·'t 

COl!Illa:l 1in; :lena 1":11 

:ont:'~ntD.l Air CO:t:"ll.n:l 
"ite e1 Air rO.ce :3a. e , • York 

IG,),; 
1 . '3r4~ nce i 
u~tinb : n ..... : nass· 

:3. e t" :0 
e re r.:1 

Perce e~3t a 4 i..r ... Sd) 
P r2 e ~~ -£2 aircr ~~ . 

2 . ~ t t: cho her -tt-~ a.; r - 9 ~ ""oj in r~ ~"3r"l"'..J~ oes rll'e 
CO;J1"!S of 11 0 u h ... "11 " C? I' "'.li-;itio:>r.s 1 ... "'1 n" o';i,"'1 ms 

n re:ei-", • 

J . 
• r :ni'o 
aotion h 

_9 In Is 
1- 15 (incl) ':Z;'S - ":,. 

19 1st 01' Re~ns and A.oti:>n 

f 'm is 1. ... .1 fer 
0 ...... 1e:l s· p~ lj 

s :.. t a.rri~."e • 

Is/tl E:l'=: !i S 
:' '0:- . U; ~ 
rtdj,rt;an 

OTE: i Feb 50 - cys Incls 

8531 

l fiat ret inej 
o~,C FiV,s) 

'lit. .n· ,uL 

for any 
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HI} 3::5 h Ftr '~b ' ,'os :; =::0 .FE 
~ 4<;2 . 03 

... .; ct : "'" ? ~ t:\ tus 0"" :'-82 irerl. 

~O: C~~~din; tier~~l . F~' t~ 
Ca ~r rnia 

1st Ir.d 

r ?orco . :amilton n , 

1 . st'J.iy of t!1A inel'JsJros to bg,si~ let'" r i:ldi~:\ es t! t 
?rioritj' 1: '; '} m'_ 01 for '16 itol:l3 . 
34 had not be~~ pre ' 
iition i~~i~~ es t~t 
to exiQ ~t ~s~s ~k 

2 . In dlre~ti ~ .• t 

ori:;in!l.l 
r"l!r~ 

1;1' ril I , 
!'osi.:iva r • 

'3 . To in'l'.l- -;;:-:" de~U!\e': ';) stock (,~:ltrol ..:;roee br. 
:..a.k~ .ir ?oree a .. e co io.:1oe" ii;.'l :'!lr:l:;ra::h lOb",) • 
..-i 1 be "'~~,:-11 ~ , -itn ~,ecul ~.nasis ~lace<l ~::: anticipntio!l r 
r -uir~""1"·.;) . 

4 . it i 
"to n:;~-:!, 

""::\ p. 

1 no Is 
n/e 

eys Inc ls ~rot Ind uded 
~ot e3~ nO-h.1 fo'!" re~ord 

'..lrpo '3 . 

's/t/,; -'~n ::ohiHne'Jht- "'eb 50) 

ta'e ~~~ropri~tp etion 
+ '·OC' .; !.fl"~ ir ~orc 
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.... - 10 • 52 • 1 r-ez 

of 

-8: . .:..rc:" ftt 

vO .... A."'ll -1'1; GC!':"r ... , Z~: :, .:'1 -htf'tr
- '-1) -ir or.;o '3a e, ::':'se- 10: n, 

o 0:; 

:-:er' o!' :;toov c • r 1 is t, a ostab1ishm:-t 
'7'-!'.nGe 

~".lti .. o!"i::e 
;lad on 

:~'\r h"l d(" n:" er:l .. ~'Z {5Z .0~, s hject: 
r.ted 2!"1 .hnmrj· 1950 -.:, 1 I olo~Ill~~ , 

o=,:~les of i te:--:! on priorit:,' :5 r -ui -iti-n3 
n t or ··ti.ne re uisi" i !"le . 

3 . In -!Ul: instaDc ':~--.e~ in I~closur,)s 1 t:! r ~h I:: ro 
:-e~U!"r~-:.: re,.uost~ 'l.n s' n a r outir,a r~ Liti n to oeet 
ru.tioirated r ~t..i:- I'll s ~r. -:: c.r. ;ca wi ,;;h~" ':-:1. h lOb (3) , P rt I , 
'_ lh!:ua.167- 1. It is ir_oted a study ta I:n~e o:~ the -too' r eoom. 
c:::.rds i""l view to es'.:ablis. ? roper -too'· le~els and ir.co or: ta i' s 
i.r:.to -:he -tool: le.el 1;, t are OJ. "i:lf; ircraft W oooo-e Oc? 

4 . !iouti: e raau ' itions '11 be !,laced for i=:; crea in; recurrin~ 
CP:; ite::s ntioipatad"" C'luse .OO:::-s . 

" raced. of ,::;1' ra -oo:;i; is rnint,air.ed i!l this .• '3 Cl' rter:; 
f r and .FR'I'Cs in an efro ,to sUI-"ly intercr.!l.ngo.'l.hln art:; 

to anoJv!,"r . .s t:,e 3:!5t. F';tter- -11 ' t:"er -1. .. ; is 
r t.n:ith . - 82 type ire ft , the 1'05::':'bi ito, of 

e::d - ':"'1f; at other :;\;nt 'one is ~1l . It i" , 
-L • t yo =it· ecoca eel"- :;u::ta'.in III 

Ie it tion ~~+ mi-ht cr"ata~. ~C~ . 

(' • Your a tt'lT:' ion is dirac tat! to rar [; . h 3 , l etter. t.lti~ :."~d-
1ua.rt.er , fila, oJ 45:' . C3 . subject , "-:lily ;i,TOrnI't ~uL_ ly tatus ;;e"lort , " 
dn ad 10 .r .e"':;'er 1949 , ~J letter , this hell. :.nr';;ars , :- 45 . 1 1"- .::2 
~u j"c • ".(GP , v? Sup ort C'..r F- C2 '..irc. ft , " dn *'.cd 26 ~ ober 1;) G, 

''0' inCor :;e!:~~ !;..ereon date'! 4 ;;oV8n':oer 1949 . 
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COpy OF n:cOJ'll:G Ck SIFIED SG FOR CO!.:l:A1:DIilG <El::R\L CO~: :ENT:~ UP. C01:l~U.1l 

SECRET 
Class 11lOation 

PJOec Idence 

FROI.:I 52 Ftr "g Guire .\FB r. J REF~RBl;CE liOI p,7 52.252n; 

~O CO FAP J1tchel APB NY 

INFO I 

All F-82F ircr:J.rt ph.ood none coobat ste. 'us pendiq; r'od1fioations to eliminate 

fire ha.zards during AN/'lPG-28 operations. Investigations has disclosed evidence 

0/ intensive heat at Panel assel:lbly teminal blook part number 144-64277 looated 

left forward ~ection r:J.dar observers cockpit. This condition exists on all F-e2F 

A4:!'t checked. Corrtlctlva ao';io n will be p3rton;ed this station. Conditio. will 

be outlined on unsatisfactory report 

D. TE TU!E CROUP 232000: 

DATE RECD rIfOU CODS ROO r 26 J\me 

AG CLASSIFICATION REG * -10473 

srnPE J)BD TO 29 Jlme 

ACTION TO 

INFO TO 

OO!. (info ~y to DM) 

CG VC IG 

FIlE DES 452.1 F-62 Ac:!'t 
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J 4 _- -.:It"ln. 

~ fIts ~/o arc~ or 01'1 Ion s . ~n~ of 

rt ~ 

CM.c::'s t; 

L-1 :'ie; L. Rep insert m.: a 6::-;';0 ej illoollr:i of roo.::;" 0':.-:1 ir. -ir; 11 

ut not CI"~cks oxtond in - • or- -ar" 0 r fcmo. 

~ .:;e 0': rep ir.s6~ 3.;; sho= in :"i.:; 11 sh:>uld be r~ld -:r/~ .r;iceabla -3 . 

J:po instr:; rill be 

:lo-ticn. .1'0', t" i: "'1 with ,0 of JOLIr a-;i't havi::.:; s" :11. .. orne"': .,.;; 

sk'. , no of w;;s , . and .• r.3.Ild , a.:l". !'lyin£ t:..o 

r gati-6 in"o -li'l :.0 ~:i if appl. Furt":o r info will i'.:>l "'her e~~ . 

Lt Col RID:tst in/[;llS 

"-G3 -:: 1124 

CG :OnAC 

OFP!C \..u IJ::vS 

3/ 
'r~-C=-

5R -::.:: IT . 
:a::-,tain , 
' .. J'lt ir 

;1 D 1 
G.-"~~L 

tr"iF 
'j Gen 

1 
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H. CC~.Tn.u.TAL :,m ca.: .. :n::J, !!itchel "FB, NY 

CG ~.;.:C iPIGHT-PATTEPscr: ~FB [AVTC:; 0 
ATTN ~cn.;{C 

RCUTIL 

CC 3:.w.:A ~ cCLEI u.. ' ';F9 "cCIELL' N CALIF 
CG TH A F H ~JlIi TC:l f..:E h I!.. "'ON CALIF 

:'c:a. _~C-31-10- 599 ~,U;S'::F:: 1) 

3&S-~~ __________ __ SUbj: ,ing P..ep~1r, F-f4r: type cft. :"e 

your ioIC!':':'xC-31-1D-599, 2e Cct 9, to S'J.1 f. We rece fr 4th AF shot.s 

only 17 ac!'t "ith c'l. "A" prever.live rer cCLr1d oy S~"';' U:is date. 

27 acft, inc!: 1 UflQ{-rgoing mcjor reJ:: .,t S:LJ.., r~in to be mooifi",i... 

Gt:p ;r.oc.iflc.·tlon rate is only :2 per week, tnerefore, ... ire reinfc.reel!:er.~ of 

acft t'EJllBining ;,111 not be cOlLp1d before ~y 5(.. F..epresenlatives loth AF 

verbally infor:::.ect by respor db e personne of S!.'.A!.t. ti".al scneoule coulc 

nct be increased. Fre.ent r..oo.ification output by SllI.W. is not corlsicerec: 

adec.uOlte in vielf of schecule ef .... 'P.Al!J. which averaged :2 acft per day. 

14 acft per we€"k. UreenUy r(' odpul at S~,~" be increneC: to 6 actt 

per week, since r striclicna imposed on ureinfcrced 

F-eJ.D is seriously h=. ering mission of 78th Ftr ,'ig, HsmiltcD AFB. Req 

info on action t.~en by your hq. 

U Col R L Duatin/gaa 

CG C(,NAe 

OFFIe!J L BUS n :.ss 

1 1 

t. .'::25 ". S·'E~~ll.:G 
:';;.l :.~. I-AI' 
A .. t Air Acij Gen 
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no 
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'.~ a ::r:l.ft , :4'1.U the ot;her ro. i.d S 9. rucel e w>ic .. ""Oul_ r.~t:;;e 

tllo e,:ui nt ';7Ould be ::Ioto:lte dor the f' sela;;e . ::'h:;o FroTes"..l:) 

-ill be suO :.t~ t" ::eac-uartor- , 'r _~ , "or". T:>....... md !" llot::ont 

or i'l ""5 . If r:l.uar r9.:l .. in i let~ ined to be r ctLa Ie ~ do:;ir; ble 

fo r :' - 84 airCl"'l.:'t , it .:.s oxpec e -th t m!::G-YJ -:-ri 1 be . i:i:cd . 

3- 9275 

~ tricte.:i 

sl Ch!lrl'.ls i!lisns , G.JG . 
~or .... !Y.'- - G. -: .. : .... :.u: , Co' 

Cl i~f , int , ~oc~ic~ 
-aintonance J: 'sion 

1 

rtF 
ne , ill "i.""' 

·oction 
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.l ro.b· 

'lin :-.~!'lco ';~~ • ..,~tio. p~ooi!l li~t~ -:.'t:1 bra J '. e:-ior.ce in 

.:1 

to 
-=-

~ . 

3"r .... ico :.nsP'3ctl.o!l..",':d abo be ,ro 'd3d . ,:'ort'1 ..:ne ri?n.n 
.viAtiO!l ~e!"\'"ice upo r visor -roul . e es\;."b:i.isho 'n ch.!l.r~e 0" -';!1J3e -;;e -3 

of' =intenan~e :mc:'alis 'lot o~cl. F- '3;) :l~a nd - u'- !Je Ul:ler t.» 
3iro ti~:l of the' "se "::lin~e=nce J ire ;;o r in conjunc tion 7Ti~:. uhe 'l'CU 

Co .• AlI: ir. 0::icor'3 c~r:c rIl-"I.! . .~orth :~-:~ r ic:lll .viation tecJ-~,bl1. :lS- ' 

si8t~~ce lre~j7 ~"3i ~d to t~e.lo ~-86J bazes -~uld l~o :-oport to thi:; 
orvic3 'uv:: rTisor. 
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'i , Can.. , 
i."lto: '\.!lea 

.:tc .... 1.. , a!1) P.-J"";O:l , 4._., 
r - 6GJ ·i~c :::l_'t" 

It? ... 

1: . This '::t end is deeply interas';od iT. t is roem! 3 an id iJ::. 
_!'ld i.""1_::"0': 1 D'thoJs o!' raintO:'l:enM 0:;' • - IN -::':1'<3 

os;, th.'l '.; contra.cts for thill t·. 0_ •. rogra::: "rill 
6) n~h::; tn a : !l.::" 0" :1Il.int =0 :l.ssistu..noe fo::" 
It is ro-:u~::;tej '.;1 '1t .1:I'.l -ttdJ· thi~ pro r",-- '£'o ~rj 

nr. r'Z' Matie :; ::.0 1; ~:; ::0:1. nd tear l,-, .. t con-
'l!; tho !'ol!~· ")ortinont oints: 

a . ;U!:loo!' of 
:rial of the pro-r'L"'-o 

9 - ~ jesir~ to de~lcnato ~'r 3er lco 709t 

b . .Mo m _ location of' bR.s S af ·oct..,u . 

c. .."mro:r.i:..s. te ':I. tcs :or rri'v 1 of ~into:::.1. co to~'" '1t 
o~·~tol ~ .. os: 
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.,. 

!.erorts 
certain critic~l 
: .... ce alia' able , 
tha were cc~.si ereo tc i.ll rive <1:' 

0. • .he crit.ical it 
• ave beer. re 

a.'1l!, . r i :: - fa t.erscn 

~se :. icate cr~t ~~ess 
t~,. ~ -,, 5 e.r.d F- F'(. &ircr:.ft. are 

e . Fect( rs 

- .. :. _ircr:!1 ~ ~t. his 6:.~ticr. an: b rroc.c.'.:.·E tr 
.. cur of ll~'il'", l.i:-.E: , r.eCC!;)~it.Q.t.icr, c... reJkcc !!rt of _n: 0;:'. 
cri".lct.l i'. 

J:' :.h 
listec. 

it. 0.£ !'ects ~ e 
r r i£. ~lti u.:.e 
~CC? for tn~s ite~, 

faske s ar.c six ( , .. c! i icr.a 
nnr.-",v;..ilcbUiLj' in stock . 

b . O"' -l.~.' 'l<)' r r 1 e (, cac 
F-f' "ircraft i s ~CC. fer tIl:'s ite:: . :t o~!( le~,~i ~r' l'uJ d c ·1-i teen (15, 
rer eel of tt:e tot<-l ir. service , r. ereat r.\;o.er of replsecrr.er.ts ill 
be r '.1il.;(' on aircraft ::o:-~_et.1.. •. e first 100 ncura' fl..irr: tire . 

~ . 1~:~I".ct.3 t 

item i~ net ~or~i'~red 
sU.!,l. i elir.e t' e:1 

1" .. 0 (2) CtLr cf :'.e cash 3, 5, 7, er.c c 
F (1. ) tact of t.he cash 11 arC .J 
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It~ .S G.;f~ct.':'~t:: ,e "'-... 5 aircraft : 

:en (::.O~ e" Iv "se '"'1::, Fe.rt o •. €C'1-IP1F 0 

dCl_ , ';"C.Q , . 

o. :iv (5; E:UC:~ F ! t ...... u~ -,,~""Lec.. Hoc ~er .. Ie , .... _,. .0.:' 

o. 4~39-.:- eeOC-I . 

_ Ojf- . 

c . ~i\~€ \"") t:·c. ~c-:. b.t. r, ~i: ! ab,. 'e",:.tcr, r..rt ·0 . 

-L9~7C. 

1 • 

. 7 55-
.,. _ c .. ;:.1-: , F .el ~t.'.t.- L, 1',,;1. .0 . l.ll5-

t.l.e u .. nt.i~ie_ inc.icz.t.ec. , is 1" .. ,u:.re t.o 
us ~hirty fcur (J~I ~s~i ned ~ircrc4~ . 

cc ,oa~ rc Cj slatus of B-4~ r.d . -f~ ci~:ra!t j3 of t 
'!. .... ; rto.~_t to t .• · s co~ and. L'r. e 5 ro u!"cre t.. act-ier ':'s i:-.i

t.i .. t r.y your heac.'l\!ar e:-s i-.-ec;:ibt.el;' t.o tht; ~d th:..t. 't.e..;s c, -earir.g 
io parh£r~ J :lcve are re-ov d irem t.r.e cr:+,iei>l. li:Jt, t:e 
\,;C'- • t. t. "~.":oc. ~ers be uc.vLec cf tl e presel stock "os1t1o,", r.r tr.e . te 5 
_l".ear'r.f I.ereil. ""I. tt.e ·l .... _."d :'etion of cur ;-ea .!.Ii:t I':; t.o rt:!!'O E: 

tle~e ~t.e~~ for~ the critic&l list. 

~ ';'Fl1 ST . ~'T"J:S 
'. or ~ener~l,~. • "ir . ore 

Vice Co,_at.der 
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5C:! 

.~ '.D " '_.T~JS ·· "u IT . IR i'CRG_ 
langley Air ?oree Ease , 'Tir(;iniB. 

1;; lare .. i9[00 

J:v7: "'U[ 1~" 3U? n for ~-e5 ·.irc~ t '\. sign c. ., ';hc 4:.r. :'i htor-
Interco. tor :in!; 

CO:":l!.ar..!in<; ~,enera , Cantil.ent 1 L.r ~r=nc., P·eho: ir 
Forco 3:1 ~e . ..~ "!or!: 

1 • .• reoen"; 7isit to "e ~ ' by rerre OJ -.:1 :'ves of this haa -
- uar ors to :10 ine tho . ilabHit·· o . F- SG SF re.; rC'7e!l._e '.0 

~o 11~'rin{; : 

a . !'·:iled bot-'9on ..... 10 

~~s tor.! c.nd : or..e:: , "" _ rOCO:l.ve enl:; a s. 1 .ortier. of the 
total spares i.."l t he (1' • • 0 Le s",. u1:rpors -nol E:~ted :lo t tlO 

ori::i.n:!_ t:1 ~:; t o tl":1.r.sfer Sl11'.1 1e-;el to the M uter!:. : i!l !!.DC 
tll3.t the re:ninill{; ~t:;,ck lewl would be filled by ,rocurEll\"nt . 0 

date , the Eastern Zone r. s eo su:':' ied ';'t1. a s::'sl1 por on· _&e of 
~:le total spares procured for tr.e : - 8S . Conse1uently , swek le-:615 
at , -as spares in the Ee.stern t:ono are critically lo:v. It is reo dil~' 
UI: "r-to.:-d ;orh~' the E.:i:;tern ::-.cr.e :!id nc~ recei e as ran:; s.ares 's tr.e 
'es ern ::'one ~!'l '~he initial ciu+ri utien since t:te allocation of Rpa.os 

TT :: ~sed on ';;he mnber of irer: "t eo.c· zor.p s s •. por tir-G. ith the 
rocurem~t of the F-8S bein!; 1bitoi ~ it is , d i+-h the -e;,terr 

"~ne , in thl'! bebinn~ , po sec sinG t~a z:ajorit:' 0" the airc ~ft , it J.S 

~ i tEl r.!ltu !l.1 for !loce ite::s to be i.n the estern :"ono '.~ith 3. zero b 
ru ce in t:le ::'3.'ltcrr. ono . ::OI're'7er , sinoe the -tern - 01".0 ill soon 
have S IT' .n:' F- 8S aironft '\5 tho estern one , it cannot. be under" od 
who an additional ount of sP l"OS -ras not shi':lped a tOI:Atioall:' fron 
the estern :000 to the -;astern : 01:6 . It is furtLer desired ixl point 
out tlmt the !!i.nth '.ir Force representatives e!"e advise<! by the 5 ::-. 17 
people at '0\1: th:!.t until he p:!.st ten ( 10) days, the rnjoriy of the 
sp r es "laced on proCUreMent by 'C were beinf; allocated 'Ix> -;;''1e ecte ;-n 
.. o::-.e . 7he"0 "rt recei76d t,1-teir fir::t e:~l di::tribution procurement 
contrect the Y.'6 1: of 27 ?e bruary 1950. 

b . Bi-zona1 su-ply procedure allows ex~ctio!l o~ priority 
requisitions o,:ly. Routine requisitions for ite:::-s not i.n stock. or for 
iter.s which are belO!< the "miniI:I reS P T76 10..-01" are be. 'k-crdered 
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9.e.F 452 .1 
It liinth HI "orce , ~ ;_ey ~,:'- , "'Ia 
,.~ j : Su l;r Sort i'or F- S6 -of 

o.:llinst depot" ue in ' 3" . 

'i'hB tor i:l~ II tl_orized _riorit:r 
2 tel t TXerc::'so 
:- rn~r . tr~', ri-
orit' 2 actio!:. n'l be an ~te~, 
",erle'are I:Oce-- r;:; rurthpr , t;'e pri ri';.:- c._,norde': -:_ or.::iso r:Jor i-
0.1; II tOl:lilOrar;,. eX'Joi:or-" 'ich c=ot be expec-':;ed to cor!'cc" the 
SJ. uaticn. 
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51~ 

•• IG::r ~ .;: ORC::: n '..~~ 
Ja~~on . Chio 

f F - f:l6 .• irc ",ft 

"',,~:::":I-'" "l;:.~-:. 
::;; Jan IS;: 

~or __ ndin: Orficer , ::::'rt :m1 .ir Force a;;e • .197 :oxieo 

1. 0 en" IE' ~rticipa :'c:: in -;;h .. ~'ort}:CA .n., In: .at; S 1mI1ary 
ar.d "::;0. :.1':'''1- ::atch , :':-1.;;s of :- rts ro beinc :-rocured for the c:.fi 'a'ticr. 
of e4:;:-. (8) . t:Tf 9 • - C6 airo: ft ssignod :'our b ~e. .ework of rIa?:; . 

ileron u:'; tr:r. !;& bs . to e _jx:in:J. e rocket bhst d'lmGe "'ill 1.e c.ccoop
l::"'l:.oc by lcc"l .:Or~~ ~ri!l!'. fiel! ;;01"'iC9 ::()r50~el in accordanco "crith 
;. _', dr::..-:·nr: :os . 1 1- 316010 n' 161- :)18006. ..u rk of front :u:d rot'..r 
r~c::et rounts nd i:l!' tal -cion of se lenium reotifier will bo oeo' i:;ho' 
'Jldor th~ :; 'pervisi n of Ie 11.1 .lorth \::larican fielJ sarvi a perso~,el 1:' 
1\.00or~9.1lce with dr ":Co illust tbns containod !r.: •• P. 1103 . ;iA- P-
367B and 2!)S.;'. 

., 
'- . !t 1:; an"ioi!'!l.'ed t'1ll.t it~ 0 artl: ~i.ll arrive t your btse on 

ill beei::. fera 15 ~e ruary 1950 . t r.hioh tir:.., ~ocific!l.tion ror.: 

3 . ~on con .Atio!l. of the abo-.e roferer.cad t::oc.LJ.O!ltions in tha 
eL:;!.t (8) t;-re F- 86 airc ft selected , I'P .ue-t thoir s·~rio.l nuc=>ers oe 
i.o,r.odi:ltely fOT7:'J.rc.a:! to thb Raad-oortars for inolusion in a vro.iver on 
r s rictio:: :::!07T lr.l"'osed by ~achr..:.ca Order 01- 60JI,..25 . 

4. :::crrA:;p :::~anca ill invited shoul further i.."lforc t10n 
on &;.ltj-c. mcdifieation. 

desi!"ed 

op" urnished : 
CG , pecial aaron Cor.nnnd , 
rirtland "'3 

lsi 
for It/ 

3el'Il:1.rd : . t~. 'n-jor , -. _~ 

~d=:"ti G. :.r:mr.:. 
Colonel . lE.\F 
Chi~f , "'-ninte=e ~oc!l Secticn 
.' intene.nce Divis ion 
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24 Apr 50 
Subj: Approval for use of ~owing Jevice for F-f6 Aircraft, 9AF, LAFB 

Virginia 

Far 452 2nd Ind 

Headluarters 4th Fignter-Interceptor Group, Landey AF3, Va., 16 t:ay 50 

TO: COIIIIUnding Vrticer, 4th Fighter-Interceptor nl.llg, L;illgley AFB, Va. 

1. This towing device 1a rea<iy for use and can be foul. into service 
i.mmediately. 

2. It is r.ot desired to use this device for towing except as a 
means of providing tCM aircraft . n event the F-5l' s aasi€ned fer tnat. 
purpose are !lot in cClallllisaion lIben needed. The use of the 1!-€6 airplMnes 
equipped with tow adaptor referred to prohibits the installatiOCl ~ 
external tar.ks ami restricts towing time on tile gunnery range to auout 
thirty (30) minutes, 1IIhich is insufficient for ade~uate firing practice 
0] inexperienced pilets. At toe present time the greup is in the process 
of precuring a device for tcnring from the speedbrake of F-€6 a.ircraft. 
!his device wUl permit tile use of eatemal fuel tanks and v.111 increa.ae 
drborne tirr.e to one (1) hour and thirty (JO) CLinutes. The towing d.evice 
operateu from the speedbrakes has also been approved by Air Llateriel 
CClCllllind. and is now beir.g used by one F-86 group in Continental Air C~nd. 

3. The t.o" device operated fran the speedbrake can be 10c.lly 
It.anutactured. :.. sufficient q antity should be available within duty (60) 
liays. 

4. It is re<;uested that the [roup be per::litted to retain tile use 
of the F-5l aircratt for an additional sixty (60) days subsequer.t to pro
curea:ent of the new towing device in order for teat purposes and approval. 

/s/t/ S':EL P""r.SAC E':'A 
Captain, IJS'P 
Adjutant 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

TH1S PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS UNCLASSIFIED 

)" 3&5-" 452.1 

THIS PACE IS UNCLASSIFIED 

55 

H~ADOUAIHERS 

CO TlNENTAL IR COM!' AND 
MITCH i:: l A '~ FORG, BASE NE'''' 'l'OQK 

13 At:r 195C 

5U~J~ : J-3 Attitude Gyro Relicbility - F-e6 Type ire r ;. ft 

TO C_anding ~nera.l, Air : ... teriel Cer. • .and, .rignt-Putterson Air 
Force Base, Dayton, (hiD 

1. Reference il lUde to AF For::l 14 M,d aUieo papers concerning 
aircraft accidel'!t on 22 ~:arch 1950 involvill[ F-f.6, s · 49-1019, piloted b ' 
Lt Col ;". F. li.einh .. ral and F-B6, s:. 4£-306, piloted by Capt C. '" En.ns. 
kccident was inveatige.tec. by "right-Patterson Air Force Base • 

.c. Exhibit H, "Findings of the Boo.rd", indicates tt.at lhe ~-3 
altituae EYro is ciifficutl to read and interpret G.nd. that the rate of 
climb, airspeed and alt~eter are sub j ect t o 1,[ due to install.tior. 
peculiarities of the pitot system ir. sub ject aircraft. 

3. It is re uested a stau,y be "ae to determine the relublilty 
of t he J-3 attitude gyro and it. ~uitaolity for actual instrument 
flying. A si.1iil;r stu:! 1. alao requf:ated ot tile note of climb indicator, 
airspeed indicator, altimeter and of the pitot syst~ to deter~ine thei r 
de;:endability in actual inst ru.ect conditions. 

l.. It 11 requested this he40dquarters be infor::ted of act: on taken. 

B. 'CE H. G::L.EI. 
Coptain, 'SM' 
Asst. ir Adj . r~n. 
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84&5ic It.r fr Hi ConAC, !lit.coel AFB, N.r. 13 Apr 50 (!5!:S-" 452.1) t.o 
cc A!!C, "J-J Att.itude Gyro ReliabUity - F-f.6 'Type i.ircx-.ft" 

1st Ind 

Hq A...C, '"rigllt-Patterson Air Force Base, D.yton, Chio, 5 :""y 1950 

TO: C_iiooiug GeneTi<l, Co tiner.hl Air CCliIOJIna, :J.itchel Air Force S.se, 
new York 

This CCIi:&ana i8 cognizant of difficulties prcser.teu in bcsic letter 
and offers the follo'.rdng infor;r.o.tion with regard to the J-3 attitude 
EJrc~ ' the pitot-sti<tic system in F-E6 aircraft. 

a. fur:ds have been approved and action taken bj" this CO!IlIIl2nd to 
procure Type J-e verticu gyros to replace J-3 and -4 attitude gyro8 
in all high performance fighter and jet-bomber aircraft. It is antici
pated that delivery of the new vertical gyr08 wUl befin in September of 
tnis year. A8 tIe new instruments become available, .. ffected aircraft 
wUl be retrofitted in accordance wit.h a precedence list aet up by 
Headqlli<rters 'SAF. 

b . Actio r~s a180 been t.a~en by t is C~r~nd t.o prncur~ modificii
tion kits to e"1uip all service F-t'6 aircri<ft with a co1lbiniition pitot
stat.ic tube to be mounted on a 50{ chord boOJl on the out.board wing rib 
on the rifht-band wing. The boolll installation will provide airspeed 
reae!ing well within the specification limit.s at. all speeds ane! alt.itudes. 
A technical order airectlnl this modification will be is.ued as soon ... 
engineering details an modification kit.s beco~e availi<ble. 

FOR THE ca.a.w,tn;C G~: 

2 

EDlt.fD G. KIEllLE 
Colonel, US:J' 
Chief, ~intenance Technical Section 
JJ£intenance I:ivilion 
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H:AD ,J:ARTEP.s 
4th Figl:ter Inte rceptor Gro'.lp 

lAtnt:le:r idr Force Base, \,irg'nia 

SUBJECT : Armament Difficulties IXl F-e6 Aircraft 

TO: Co.:. :Ai.nQing Cfficer 
4th Fifnter Interce!'tor .. ing 
t.ngley Air Force Base 
Virginia 

1. Tirls latter is subuitted in refl:i 0 -,' ~:y,·S-·'5 50 froo 
He.dquarters, Centinenta1 Air C~.nd . 

£. To cia e three(J) gun Dort d~rs, franrible have been shot orf 
F-f'tA-5 aircraft asslfned tnis Group . F-e6A-5-4e-~€ .nd F-e6A- 5-4f-::79 
Wive nad one (1) doer shot off while the pilots 'ere rr.aking piisses iit 
aerial tllrgeta . Unsatisfactory Reports nu...ber 50-215 ar:d 50-85, I2nfle;r 
Air Fcrce &'8e, 'la., h.ve been submitted. 'Ihe exact cause could not be 
Qetermined, anci an AF Form 54 W's submitted in each inst.nce . Dcm&fed 
mRteriel w.s replaced iind no further accidents have occurred. Since 
these accidents this Group has initi .. ted a pelicy t~t requires 0:11 gun 
f ort doors to be open and dis connected prier to f:Uru.eIj training flir ts. 

J. One (1) gun port door \'r.S shot off F-e6A- 5-4c - 205 "hile guns 
were being ~nu.lly cl'Jlrged at er.d of r'.mllay prior to taKe off on a 
gunnery t r aining night . Cne (1) round of .1I:.munition w .. s fired . An 10-
vestlyation was rr.ade by the Squairon Arm.il~nt officer . Certified copies 
of t.his invpstigatlon report are attached herewith . Unsatisfactory 
Report number 50-e4, Langley Air Force se, Va., has been submltteQ . 

FeR ThE C . .ANDThG OFFICER: 

J !nels 
1 . Cert c7 of Rpt of Invest bl 

Lt. . AIl4leraon 
L . Statement of Co.Jlt . ieill 
J . Sta temerlt of S/Sgt Bethancourt 

3 

SA!..'lJ...L r~C.ETA 
~ptru., USAF 
Adjutant 
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c 
"itchel .ir rorce Ba!:e , ;e'- '{ork 

7 J 0 1950 

-~ ~ircr rt 

COtl: .n i:1E; Ceco 1 , ~lr:;t .ir -oree, 
.• .ork 

Js J 4th .. ~tL, .n Ct .•• 

li t:'n- cf jor tro'.lb10s . 
~par~nt actio~ ken 
[~ sati f~ctor/ 

• • • r o .... lew of thosQ ral u:::ct' ens ... ill be n., 0 ri t;. vio t= r 
etel"!:i!lint; ade'lunc y or i.'la e;'lac' _ the instru~tions is!:l.led to at6 

·0 ePf ct so!utio~ . 

tHs 
re ... iew dlrec·ed ':( r couin{; ~ r: 'r _:,:> , 

e 'nfo~e a~ soon a~ po~sibl~ hett r or '0' : 

!I. . 71-. d_f icu!t' , in 00. h instAnce , has be~n s ti-f otarily 
o r ected . 

b . :' thor ccr -ti va actio!! sho _ be -ta:'~n ".. ny .. 
tOGe'::h" -:. t.'l r'3c. encati ons for such aotion . 

icult:( 

~ . "b. tisi" c.J;c ". o r~z , \~ ~ r:r:. ""54 . ;:.e..vo en 5tili:J tted 
in all casl)~ ~her ir. it is be :, .. -.e~ th.. t the tro.:b e has not beo!} 
e1~-:.il:.a e- • 

3Y 

1 !ncl 
.c!'t EIl(; 'al

functions , F- O 

!:":::::: w: 

s/t/ Bi.'R.: • ::r.:.-~:.. 
CaptaiL , 
. .sst • ir :.dj :len 
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Trouble ---
fl. . En::1no nnlfunction!; 

b. ileron oontrol syste 

o. Laok of B- 8 Stiol: Grip (no reoord 
of diffioulty in Hq COlIAC) 

d . Lack of e~ualizor roech cn fl~ps 

I) . ~'!lilure or canopy and sont 
ejeotion mch 

f . ~o.i 1ure of nose go~r 

g . Failure of row.in r.o~r 

h . lnI!'lmctior. of droppo.Lle tanks 

i. l.eo.ld.I~ in'.erJ1al 1'001 tankv 

J.t: 

plAcerr.ent of F-t:,-pe rain fuel reGulators and 
o.~soci!l.teu stop-Gock · .. :ith G-type anu oorruspondtnc; 
!'Itop-oock. 

rleplnco::l"nt ('1' D l; E-1;ypo ,.t'ler!;ency i'u')l re!;ulators 
with f'-'~ype. 

TO Ol-GO.TL\-71, 8 Dec 4£1 . TC 01 -GOJL\- &1, 15 ray 50 

llono 

TO 01- 60JI.-16 , 24 l.'ny [.0 

'TO Ol- I)Ov'1,..'<:'l , 21 Jim 49 
TO Ol-GOJI .... 28, 15 lio\' 49 
TO Ol-60JL.\- CO , 10 :~)r ,,0 

TO Ol-~JI ..... lO , ~7 '01.' ·19 
TO Ol-GO JI.-4f" 25 ~ay 50 

TO Ol-60JL:,-52. 31 J:Ul G 

T0 Jl- 60JI-:'.o . 23 I\ug 49 
TO 01- ·:;OJ1 ... % , ~6 0('1.. 49 

TO Cl-60JL- 38 , J9 \pr 50 

o-j 
:r 
H 

o-j CIl 
:r 
H ~ 
CIl )-

G") 
'1:J 
> 

til 

G") H 
til CIl 

H 
CIl ~ 

~ e 
~ 

CIl 
CIl ..... 

CIl "'l 
CIl H 
H tr1 ..., 0 
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HE;0 UA.:":r:::RS 
cn:rnL::.ITAL AIR COL':'UID 

.atchel ir Co=d, !lErn Yor k 

Col J !) Lee/nb/1147 
10 lay 50 

12 t:ay 1950 

SUBJECT: Load Facwrs F- 95 (86- D) 

TO Deputy Chief of Staff , Re ee.roh and De velopamt , :Ioadquarter:l 
United States Air Fo r ce , -;ashington 25 , D. 
\TT.:...TIO: : Director of ?equirecents 

1 . ;orth 'II:le r ican "v1ation , Incorporated ms infonned the Air 
:-Ooroe that the load factor of the F- 95 hs.s bee!: reduced !'roll' 7 . 33 to 
5. 86. Ihe: he. VEl proposed t7IO (2 ) possible solutions to'-ir it taiol 
COl'll and . 

a . .\ccept the red "ced load factor . 

b . Reinforce the wi.:cg s truc ture to neet the 7 . 33 reQuire
cent at a cost of approx:lJ:la tely 275 pOlm,ls additio al weight and 
a proxicately two (2) months ' delay in the early production schedule . 

2 . This head,!uarters recO'""lllenl - tint the wing :-'Odifi catl oll 
be nade acoeptinti the oost of 275 pounds ~ ~ ~ ~onth delay. 

3 . The val:l9 to be bai:wj in lI'3apon floxibll1~ , ombat 
-w.lity, pilot ... orale ~ safety of f1i:;llt fa r ouhe:'.:;ht fue OOS~3 
:..nvolve;' . 

4 . .'-5 :h1 ircr:lft is a hil;h perfol'tlB.llce fi tittor lirOr:U't 
of ro t power ":Ihich Will be flo-:o b all types of "ie thor at all 
altitudes (\00 res~les the ,,'-8S , it is 1.UU'ealistic to assumo that 
all ?ilots will adhere to severe flight I" itation3 ~t altitu1es 
below 17 , 000 feet . 

SlIlIIS C. " 'IH1T~}r:; \D 
LieuteD:Ult Genenl , United States \ir Force 

r;Cbnanding 
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PC&R 452 . 04 

HE! AIXl UA.~ ZT: 
C01IT!.31:T!I.L UR 01~ h:l 

~tc~el ir Force Pase . nen York 

S1J3JZGT: Al'ma:nen';; for F- 94 Aircraft 

4 Janw.ry 1950 

TC Director of' Fequire::.ents , !fua:l.~oo.r\;ers , Uoit&:l. tates 
.\ir Force , ~7as. n~ton 25 , D. O. 

1. In!'onm.tbn available a.t \;hb HS!I::lqllllrters inibates -tllat 
contI"'\cts 'Ire being ne€;otuted mth :..ockheed . irorat'tCorporation for 
procurcnent of the :'-34 airplane . ?he S8:Jla info!'" tion hu six (6) 
caliber fifty (50) Dll.ch!r.e una as the only anuunent bein.:; considor9d 
for t}nt airoraft . 

2. The o.1"I:'!D.Z:lent indicated is totally in8.deqw.to for the 
Continental .\ir Go. nJ ::Iiss ion iil!I. t is re .uired of t.'le proposed 
F- 94B aircraft. ;fr.l all-wea t.'l~r intorce:ptors for Continontal .lir 
Co~nd use should s~ive to increase the effectiveness of attaok, 
decre~se the vulnerability of the attacking fighter and dec~se the 
"'ilot's lIOrkload on the approach to t.'1e attZl.ck. 

3. Although Project Chore analysis 1r.lS oo.sed on the A-IC Sibht
inS system, it reveals that with 8. sighting syste::l ea;:able of lon.;er 
ranees than the A-lC, larger calio9r gtm3 and rockets ha. re a verj 
desirable po';;ent1al in fa'lOr of the athlck'.Jl6 interceptor. Project 
C' ore also states t.'1at the unconventional attack, such as II. co:nputer 
course at ack, is o8.pable of effecting cons iderable dat'lB."e on the 
bom':Jer !lu8.inst ich no bomber an;wnent analyzed is C!lpable of asaU!' 
:.ng reasonable protection. ::ftectiveness of attn. k in the F- 94 
aircraft using six (6) oaliber fifty (SO) lIachine buns will not l1a." 
been increased abcve '\:h:1t of a "orld "·;ar II fighter . Use of guns 
foroes tlvl attac''i.ng tighter into the tail cone ttack thereby 
incre3sing vul.nerabilit-.r of the attacking firhter. The use of guns 
requires continwua and lengthy tracking b:> release fire power suffi
cient to obtain a kill. Parsuit curve interception requires wo m~h 
time b:> complete, Units the attacking fighter on its approach and 
demands from the pilot a dif'!"icult tracking problem throughout the 
approach ' -I' "'::~ ~.:"t;et. 
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4. Using the 2 .75" rocket for ar.-.ru::ent , the equivalent i'ire 
pcn:er can be rele9.3e in a IlUlCh shorter ti;n~ . ~he ttacting fi&hter 
"ill not oe li;::itel ~ tail attack and contil.u>us trac1.-int; am ririn
o.er a long pericd of ti~e is not neees3a~ . "ith the 2 .75" roctet 
:m thE' !Ill{;hes proposed coep tar course rccl:et 3ight . the ':'nt.ercer·tor 
nIl ha ,e !l!l incrc.a:;ed effecti7ene s of attack, dec ased vulJaor6. 
bility and a. decrea.:;e in pilot lfOrkload . This is browJ"'lt bout by 
the interceptor not beins forced into t: e ':;ail cone n tinc k , a Groa t..er 
t9.rget area 1:ei."l{; afforded the !!.ttackin:'" f'~htor due to t:.e side :a.n 
of ":-.0 tarGet and in'verceptior. bein,; cOl'l.letad in a minin\l:\ length of 
tiJne . Filot 'IO\:)rklo~d is decT'-'r..sed due 0 orly hann;; to f_y mU: 
w':':::. s level n! e.dj,,-t eleva';!.ol: , ....noreas a pursuit ourve et<U ires 
continU!'..l ch!l.ng;e in ar.iI::uth anrl ele-m.tion throug.ltout the ap.rruch to 
l:l:e target. 

b . Tbe.t a ~!l.unche1" 1:or the 2 . 75" roc.:et a. roposed by 
Locilioe .epor-v :0 . 6947 be co!::.S':'dered fo r U3e . 

c. ':00 H~hos Co:ll:;uter Ccur::e S':'ght be cor..sidered .!'or use 
dth t!1e 2 . 75" roeket in ilia F- 94? 

d . That this He:l.d:uarters be eont""~ted in the future eO!1-
ecrn:n:.; requir ents for the intereep"'ors "''lien ."il1 be prog:"a.."1JTOO 
in 0 future Con inenta1 "'ir CO!:'TUnd opeM. ti' s . 

~/ :nn':'s C. ·hitehea_ 
t/ E ~:IS C. ~ LD 

Lie~wenant ener~l , 1 . \ir Force 
Cot:1r8.r:din.; 

2 
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ttr Irq Con'. , ?i1e PCc.:~ 452 .C4 , dtd 4 Ja.'1 50 ubj : .\.r:;laoont or F- 042 
.ircrn.f't 

ls~ Ind 30 Jo.r: 1950 

Dept of the \ir ,oree , Ve:\.d;\arters , United ~ta+..(>~ 'ir For ce , .ashi.::lt; 
to!l 25 , . • " . 

TI" : :::or~ and:'r. Ger_e:-<l.! , Con inental '. ir OWA!ld , -i tche 
Ease , U~'~ Lork 

ir ~oree 

1. A ~er.~ for the ;;'- 94" has been t.Dder discussion by this tead
~uarter:- !'or so~, t:,..e . Se-;e1'8.1 alternate versiorot; ha e bee!_ sU3:ested 
of which tl'o slx 50 ealibp.T ';lm 7ersioD '-as <"re . lbwever , a~er !l. 

stooyof tr.i:: pro[l1l.!l -:'].:; co::',,, eind , ' t =s dir~ctcd tint the : -34 air
o should be e~ui ,ed -it." t"i'ent-J- !'cur z.n;" mel-ets at tho earl1o::t 
pocsible da te o 

2. 1\e('tln:;:; mth :.oekhoe represen ai-ives indioate th'3.t tho 
velo .:ent 0 the ?- !l{ rcelalt- nose -till take : ira tely t7;elve nonths 
fre. the til".6 a &0 ahes.d i.s given b;,' ~!1e J..ir i"or o . This cflan",e is the 
J;ren test t:l"l8 consu:er of tee ? - D4B project incltr:l.ing the thin ttiIlb o A 
letter has gone 0 t of t .. is head .uart-ers directinG t1:e .ir "aterie1 Co.
ca.nd to ne!;otia to 11i t~ Loo "lOed for the rockBt r.osc ins talla tions o.nd 
with II1.lghes aircraft for the integration of the cooputer course sit;ht . 

EY C :...:. :1J Oi" TI3 rrr:' Ci" vT 7;[ : 

sl Carl . • Brandt 
t/ CARL .. E. ;m 

"Ajor General , m \F' 
Dlrec-ror of Re';,uil'8!!!. nts 
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£5 S AGSFCRl! 

C01lTTI21::'AL Al1\ CO . ;0, tutchel U'll. NY 
PRIOnI:Y 

CG .\1£ ··.1UG:.... - PATERSOl. . FB D:TIO' eRIO XX 
ATTII ~~ 

C ~Pd Informal illforr.ation indicates first 55F- 94A lI.ircre.ft 

to this cor:mand are scheduled for ,-elivery r.ith flare holders in-

stalled and ai'terburners looked out (inopeJ":l.tive) . Re-ue:;t con-

sideration of limited use of ai'terburners on these 55 aircraft . 

umeretand further that fro!J 56 iter. on. aircrai't are to be delivered 

with flw::o holders not installed. These airoraft oan be accepted, 

howevor . these defioienoies in equi~ent make it ~-ossible for our 

oor:rni'bnont8 w be mot since full pov;er augmentation at high a.ltitudes 

is ma.ndatory. utilI urgently rer-uestethat approprlAte aotion be talcen 

iM:3ediately to insure ihtlt F- 94 airoraft are delivered to this ooI:'J:lal1d 

in f'ully operable condition. fully capable of neeting design perfornanoe 

and oharacteriGtios and eonpletely equinped . 

CG ConAC 

OFFICIAL B Il~ S 

CCh'FIDEllTIAL 

Lt Col R L Dust1.n/gns 

I 1 
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DEN.P.Tl.S!1T 0_ the AIR F ' ::WE 
rr::.'0"" A.R'!.'ERS m I~;:;D S':' i.T • l'{ _ ReB 

:·.as~in{;ton 25 , D. C. 

COllll!landing Gener 1. C ntinental ir 
Air For~8 Base , lle~ York 

17 Jantnry 1950 

1. The U> .. is currently procur~ F- :)4.' All- 7'eJ.ther aircraft 
for employnent as interoeptors in its A.ir Defen:;e Systom. This o.ir
o:oai't is the fint of a new -cy?e of interce!'tors utilizin{; for inter
ception pu .... poses the ::-1 ?ire Con!;rol System. ':'herefo:'e , it is of 
paranount importance toot 11!1 i::I:ledh te eV!llmtio!1 be ende of the F- 94.\ 

B a part of the overall \1..'" Verens", SYGtOlll. To eft ct a oOltolete 
operational suitability test of the magni~we re uire 1 m.11 neoe,sitate 
an inte-rated effort of the Airltoring Grounu. Cont inent9-l Air Co=n!Uld , 
and Strategic \ir COI:!T"'.!l!1d. Partioipation of ihe above oOl!l::lands -niH 
expedite the tests and 9.~ the saoe tine prove mutually bene~iolal . 

2. The overall operational suitabilit: test of the : - 94A air
craft will oonsist of two phases . The first phase oO::lstituting the Illlu:ll 
operational suitability test oo!lducted by the . ir PrO"Tl.n; Ground, with 
the seoond phase oonsisting of an evaluation of the tactioal capabil
ities of the P-94A aircnf't when operated an1 :re.intained by USl.n(; or
b:miza,tion "Dersonnel trot:! Continental ir COl".:::and. It is requested th'lt 
Phase I and Ph3se II tests outlined belO'lt' be ond~ted as soon as air 
p lllnes are available. 

a. Pha '" I sho.ll oonsist of anqtC'8.tional suitabilit:r test 
(re directive,-aiIi' liead~rters to Air ProviDb Grc)\md , dated 4 l:oV8t:lber 
1949). inTvlving two F- 94A airc=rt, by Air Proving Ground to det·)rn:1ne 
the capability of' this airoraft and its related E-l Fire Control E::uip
ment to effect final olosure and effoctive blind firing on a target air. 
craft. riIen properly positioned by Gel under the foll~ conditiorul I 

(l) Night a:M/or inclement _there 

(Z) Target airoraft employint; evasive action. 

(3) Target airer:1ft making low altitude attacks. 
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Ltr to Ca , Con. C, Subj l ".valw.tion or F- 94\ ircr:l.ft" 

(4) TarGet aircl"!lft enployin.; ourrent EC' tactios . 

b . Phas" II shall con ist of a tactical evalat.tion tes-: 
oonducted at :\.Tr'1TorIng Groun1 utili:.ing :Or= six (6) to a s;l.II.dron 
of : - 94-_ airor!lft oa.nplete wit.~ flyin:; crews aJY.l. maintennnce person
nelrroc Continental Air CO!l::la.1d . Combat condition:: will be simulo.ted 
thro1Jbhout this test nth at-l:ncking bombers attsmptinG W. strike points 
wi'thin the Bg1in Air Foroe 3ase Gel coverage zone . The _94.\ ' s will be 
utilized by ::glin Air Force Base Gel con-':;rol1ers to inter cept the above 
at-;acldng 'boobers . This test will be oondooted to determine the pro
bletl!l arising fro:n the emplo~nt of F- 041 airoraft by typio!!.l opera
tional s~uadrons . The followin:; f ctors will be 00 " letely evahnted: 

(1) The !!.de .uaoy of the B.r.:IIllll8llt sys \:;em 

(2) Tho ade7Uaoy of applioable T/O&£'s . 

(3) The simultaneous snp10'.,r:mnt of several fiGhters by 
~:I controllors . 

(4) ver be percent of aircrai't oombe.t operational . 

3. Target airor:U't for Phase II of the above test -..rill be fumishod 
by t .. e Air ProvinG Ground Ill1d the Strategio Air Connand . Air Pr0villb 
Ground is authorized to oontact the Strategic Hr Co::nand on matters per
~ining to the pa.rtioi pation of its be ber3 as tar€;et:; for the !l bove test. 
Continsntal :..ir Co~ and Air Proving Ground are also authorized to 
oOI!J:Iunioate directly in the formulation of plans for the above tests . 
Phase I ~ this test should be onito:-ed olosely y continental 1r C=d 
perso1l!lel expeoting to partioipate in Phase II. Actual partioipation of 
s h personne in i':lase I is encouraged if desired by the ir r07lD(; 
Ground . 

4 . The A.ir i"roving Ground will be responsible for oonduoting the 
tests as outlined a..l"ld will ba .... e operatio!1!l.l control of all airoraft as
signed to partioipate in such tests . 

5 . In accorda.nce with .\FA-65-3 , the priority of this projeot is .!:!.. 
BY CO ~ 00 OF TF.E CllIEF OF ST_,-Ti'F1 

s/ Carl A. Brandt 
t/ CARL A. BR.UDr 

Uajor General, tB.>\F 
Dsputy Direotor of Requirements 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

COP Y ----
452.1 

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

IB.m:: tr~-:TERS 
CO:~I!:Er.T.\L AIR CO~ • :D 

~itchel \ir Force Base . Ne-rr York 

25 aroh 1950 

:;U3JECT: Suitability test of F-94:.'.. AU--',eather Fir.)lter 

TO C rnandint; General . Eastern Air Defense Force. Mitc. el 
A.ry, . N~ York 

1. An operntic:nal suitability test of the F- 94A has been initiated 
to detemine the combat effectiveness of this aircratt at nif:i1t am/ar 
all weather, mn the oe.pabilities of the B-1 Fire Centrol SystenJ to inter
oept. track, and effectively deliver blind fire on a target aircraft at 
any altitude within limitations of the F-m . This test is scheduled to 
take place at Eglin Air Force Base in the late spring or 1950. and is di
vided into two (2) phases: 

a. Phase I consists of test 0 ~~otional suitability of E-l 
Fire control Sy tcm to ether ith a serviee test of F- 94 armament instal
lation, and tho operational lIuit..bility te-t co-rering in~erception and 
attack. recovery of a 11 IN&1::her i'it:;hter. and mainte!:8.Dce requirecents. 

b. Phase II 'Ifill be to test existinj; accepted opern tional 
tactios and tecbni-:;uo6, and to devise an:! new opera tior.a.l tactics or tech
niques that result from the capab lities and characteristios of the F-94A, 
to be --:?~oyed in integrated Air Defense SystEl:ls . Phase II will also 
oover test for adequaoy of Tft>&E. ease of maintenance, person11el and train
ing reouli-ements, airdrome installations requireJ:Ients, logistical slPpert 
raquirer.lflnts !Uld techni-ue for reoovery of fit:hters fror.t cel:lba t durin", 
all eather oonditions. 

2. It is pl.e.nmd to send to Eglin Air Force Base the first :; ~uadrcn 
t;ransitiened w this new aircraft . and w baGe this uuit for the dure.tion 
of Phase II test at a suitable auxiliary field . The nec9ssary adminis
t:-ative and lOGistical support will be furnished by the ir Provin(; Ground 
Co!rl.!U\d. The controlled operations of this s"uadron will constitute Phase 
II of this test. The prograJ:! tor thill test, and a schedule of missicn :J to 
be established iberefrom have not been written. It is pro?Osed to t-:'9 -

pare a fOl"lllll s1atement, represen1ati ... e of the point of view of thi:: con-
1IIlnd., through the oonsolidation of the reccmmendations of the appropriate 
"ield aGenc ies, consiste:!'. with the established dootrine, and based on 
ourrently effective tactics and techniques. 
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O&T 452 .1, Subject : Suitability 7e ~t of F- 94A .\l1-~ eather F~hter ' 
(Cont 'd ) 

3 . It is desired thlt your detailed rec =endations on the Ire.tters 
set fort;l a ove. be preparl'ld and browht to this head'1Ulrters by an 
officer experienced in ~le all~eathcr aspects of ir ~efense operations . 
':'his offioer should report to the Chief. Ope . tions Dhision . at 0900 
17 ~?ril 1900 . to ssist in preparill a rirol stater.er.t of re:uiroments . 
ani to partioipate in its p!'esenta tion t Il. conference soheduled at 
Head-uarters • . ir _ rovir.S Ground . 20 '.pril 1950 . 
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66 

Lt (;01 iiIoM;on/::!113/t;es 
3 .\.0 ·"Ll7Z:S 

~ ;='=I:i:' ':.'. .u.~ CO·~· lID 
U~e. 01 ;'ir Force Base , lie York: 

20 Jo.::nnrJ 1950 

<:UB.E T: Supply Support or F- 94.. \ircr-:l.f't 

_0 Co!:!' s.ndi.::e General , . U· 'utoriel ::,)::D':'.9.nd , right -Patterson 
\ir Forco lYlae , Daywn , Onio 

E!;':IO I: H::'SXC 

1. Reroranc~ is nade w the U> ~ '::onvsrsion 3l1d :: .ui:>?in~ Pro
;rCl , as :?ublished b.r !.e 1quartors, 'l1:'ten Stater 'd,!" ~orco, 31 Jee=. r 
1949. 

2 . This progra.., conta.ins pro'nnonn i'or equi. ?ing tl.o three (3) 
squa1r us of ';he 5 th ~hter 'in::; , 3elf'rid.:;e \ir 20roo 3aso, ;'ich' :;a..'l 
~th F- !Hi. aircr:'ft in the ~ ... ~th!." of July , '.u..,-U'3t and Sepof;eober . 

3 . lni'on::ntion is r~ ... u~swd ns 1;0 actio. be~ taken' J your 
heai:;uar~rs l;o s"P!1Ort the ::'- 94:, 3.iro t . It is conto::iplate-:\ tha.t 
tnis hes. 'quarters 'Will request, in • reh 1950, the e8ta.bl1~hment of :l. 

7S-day level of Table II maintoll!l.nce spnrcs, epeohl tools and t;round 
handling equipt ent to su:port thirty-six (36) F-94. aircrnft. Pres'l:lt 
pIannint; '1"111 0 all for tMse spares '1.nd equi~nt to be in plo.co at 
" olf'ridge ir Force Bs.so not later than 1 Juno 1950. 

~ _ ':T!1I lG GE SRAL: 

s/ J&!nes,. 5:ni th 
t/ J.\lXS'. ~1'I _. 

Cap min, -r:;.::: 
Asst . ir .1.dj Jen 
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Ea.s c Itr' ('OThe , d"':d 20 Jan 50 , to Rq \;.:.::, "SuI,ly Sup-oM; for 
2-~4A :'ircr .. :'t" 

1st Inc 'C, ...... :041/ .L/velk 

30 Ja.nuary 1950 

7C: CG , Can::: , ~tc:tel . ;'3, ! . Y. 

1. In viEI"T of the interclnnbe~bilit:r of s..l'?l1.es bel;"een F -3~~ 
lIId :' - 80 aircr:.ft , 'l'lhich runs a.ppro.d=:l9.toly 6s:.. the i'ollovrin[; ?lan is 
:-ropos d : A 'r'abl., II nd list o~ special tools and grolm4 handlinz 
equiPl::8nt for ? - :l4 aiTCl"'!ft . -:-rill be i'or.-arded to tho 55th Ftr 7'i:at; . 
to be screenod ~bain::;t base sto::lcJ . This will eHIlinate the shbping 
of ll8ter:1al ~ioh is ourrently available :l.t Selfrid(;e \ir Forca Baae . 
and ther.,foN not re~uired . Final N1uiremonts ril then be furnished 
viA the meditDn o!' a surrl~' directive "Zon!.tored b-- 'id:ile~"'l:! "ir :aterie::' 

:-ea.. 

? . : qU9St :tour c.,neurrenee e:nd/::r alterrnte e.?=ents to the !l.bove 
plan. 

F ., CG: 

s/ R. Jwy:me . Lt N 
for I e. • H.'l!ll 

I t Col . {S . l:' 

Chief . Opns Off 
SU!'ply Div 
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57 1 

L .!.A Uk.~ 7.:.iU 

AIR .. .pr~ ~~\D 
' lfilGhT-FAT7EIl.5Cr AIR FCIlL B·.3E 

I:WYTCr;, auo 

.3U a';ECT: Aircraft Ertgineeril g Inspection 
rr-egA Airplane 
Contract AF 33(03SJ-IE17 

TO: COw.1l5u<i1ng General 
Co tinenti .. l ~ir C~1nd 
... itchell Air force &.se 
I1empatead 1. 1., l;e", York 

!.!CFF,'; 1/ . 3/mes/396 
,0 January 1950 

1. The Air::rart Engineer:.ng Ins ">ection of the YF-EW, airplane 
S/N 46-679 is scheduled to be nele at. Plant r>o 3 or horthrop 
~ircratt., Inc., hawthrone, Cuifornia, beGinning "edneaday noon. 
15 February 1950 and it poasible to be completed on Friday. 17 
Febr.lary 1950. Tne preliminary DlaintelUlnce is scheduled t.o be held 
on ~onday thru .ednesday noon, 13, 14. 15 February 1950. 

"" It. i. re-:tueat.ed Head ~uart ~ra. • ir ~teriel Command ("CPPXA41 ) 
be advised of 30ard ember and other personnel selected to attend 
the inapection. 

FCf. T'IE CCl.1.:p.:m: 'G GENER L 

";. f.. AVIS 
Colonel, U.3JJ' 
.f.et!:; Chief, hircraft & 
~ssiles Section 

Frocuremerlt Division 
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: S&S-S 5 .1 

.. ..,2 , 

HEADQUARTERS 

CO TI E TAL AIR COMMAND 
I1,TCHH AIR ~ORCE BASE NEV" ~OkK 

7 Apr lQ50 

.3 '3JECT: Tecltative Equip::er.t i.ist for F-f9 ;,ircr.ft 

To C=ndir.g Gerleru, Fir:>t Air Fcrce, 'Henel ;'.ir Feree 
Bas'.!, "ew York 

1 . '!'r.e attchee;. list is a cOJr.pilstion (\f .11 kn<Y,.n ite:ts of 
e ... uip::.· nt re uired for t:.e dirt!ct sUfport of tn is aircraft as of 
a erch 1950. Tlds coopilation is priJr:~rUy for budgetiry and 
pl' nnir.g purposes ar,d 8urersedes _11 Frevious lists. It is not to 
be construea as al auU.ority for re uisiticr.inr items cont_ined r.erein. 

4. In oraer to ~intain G control of distribution, a n~bering 
5, stems h&s been esl.ollshed ar.e. " sE:l'ila flU ber .ffb eu in th", upper 
right nad curner of each list. ;"~l future revisicr.s aoo or ch .. nfes 
tnereto will bt! t:-ublisned arId aistribute Learin[ t,.e so..::;e seri .. l 
r:.u bers. 

Tne system of forw'draiJ.g to fidd activities tnese 
ten~tive list. ot equipment prior to tne .ctual _ssignment of the 
aircraft is Lew . Headquarters Air , ... teriel Ca. .•• nd has coopil a the 
.. ttacned list witn tOt! express pupose of ir.suring that sufficient 
quantity of special tools ana frour:.d nandling e'1uipcent is OD hand 
to pr-vice .ce uate :rAlintenal.ce ' 1 "'ireraft . Special consider tic,. 
b;~ul.C. 0," f iven in trle st <_:< of Inclosl.J'e -l.in order LAt proper 
IE: ~ bl.cati liS · ... e ",rill alle.i ... le Unsatis[.. F •• ~T' - " c. 
.,C&L C,.n.e ~c ~~estl at ~ later date . 

:ec 55 

1, '7e ,t.tivt: _ 
....... <-r .... arded 50 

'\pril 195 . 

f" eo __ ec.t .. :.0 re :nmendatic.. s relative lc i.,closure 
'pIl€tn ':f.i, for F-e9 Aircraft", .i. e co_pUca. 

c 5 to reach tL is ueacr)U2rt I' l.ot l.ter l .r )0 
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~- 5~ .1 
ub~eet.: 'Io:,r.t ... tive :.qulrmer.t :'ist for F-E9 AirerOcfl (Cor.td) 

5 . 5 bject report is e •. t't:;Ft from the re1uire:r.er.ts of" ;!:J::orts 
Control 3y.mol in .ccora.wet' \ itn pilrarrarh 9b(l.), AF Re£Ulatlon 
174-1, 29 "U!:ust 1949. 

1 lnel 
Ter.tative Table of - if 
for F-E9 Aeft, er os ~3 
end ~ 

- .UCL n. G~ 
C"'Ft~in, l'S F 
;Iosst. ,\ir ~j. Gen. 
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L :::/59124 
LOCY.E: .D U::CR,--;:' CC~:l_TION 

!lurbank, Ca1Eornia 

Ju."le 14 . 1950 

Lt Jeneral ~is J, '-nitehead 
Oolll!andint; General 
Contillenta.1 Air COI".nand liq 
Uitchc_ 'ir Force Base 
Ie York 

D")8.r :}eneral -;·hitehe:...d : 

• S '.'OU arH probo.bly aWlJ.re , this co P'UlY is now 
beginning to produce the - 94. airplanes . uantity of 110 of the F~' s 
is on order, s is !l follow-on q;,umtity of 150 :'- 043 airplAne:J hie l'> will 
i!lcor. ora <;e as r:e.ny bprova::-ents over the ? - D4A s til:te will allow. \ 
program for production of 108 cor:.sid.orably :iJ!lproved all""!fe3.+.her fit;hters . 
base on th's sane type but deGic~~ted :'- 07 , has been authori~ed . These 
aircraft differ f~!'1 the -odele precedint; them i:l. havinG a th:n -ir..g 'I7 •• ioh 
pen: its a higher a.l~} I e • _CIT nw-ber , til':>rmal de- icine , the J -48 ent;ills , 
and r-.any other n:ajo r chnnbes . 

It is n<r.; 0111' purpose to present to you the rext 
feasible steps t t !:lay be taken to exp l oit the versatility of this F- 97 
fighter. ':'he enclosed r etort is tl1.8 c ull:\1ns.';ion of conoiderable ~rk and 
study ill our Pre lioillay De sign Group , and it pre::ents ~o ~ tion lfhieh 
we think will be of inte r '3st to j'Ou on a fighter- b=ber, an ee ort pentra
tien f iGhter, an interceptor, and a photoe;raphic recor.n3.issanee fighter 
7Orsien . This~!I. terial is also b eint; presented info ;;nlly to.\1 and to 
. ir Force Head~U!l.rteTS . 

-: ur~ v'3r y truly . 

s/ L. B, Eerber 
t/ . 3 . Y.:s ~;-

C ntract Officer 

:::nclosuro : . :-ort 7449 , ?roposed Versions of the F- 97 , dated June7 ,195O 
Confidentia l 

L"lK/HH' l tm 
ee l AF Ole 
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. 314, (6 :'e:" 
con~ ' i, 

0), 

• 354 (6 -eb 50) 

. J: 

~ nti! ont 

tl?o:-;re .. :. n 

.. .....o!'7 Ana , !"i+ '.0" i. or 0 

"':ll ... nel . .......... 
.. :,.. ',!. r';~t J'3 er~ 1 
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He; :cnti:.er:"::ll o.c...d , .'itchol' l:' . Y. 

o l:;t 
v'; 4th ::' 
CO ~th • '-'" C;ley . r ~ 

:::G lO';;h A~ 

• :.> - _~~1:;.:O;.;:3;.;:5;.;:O __ 

Priority 

4"'ai u:-e t e ~~e-:: !lc i!: . ~~1e r1.!.luro~ r • r :lru~ed to 

on- r "':- U? I' -: .. nb tu::i 

tl) rov::: 

:1 OVS _ l.:.n" or r se"!.t Ilts , 'ot. 

en-;; will be r'.ln-:r,: :::1;:: l~'lneo lS}" ";1. r: ::050 '-hocl ali ned s"'r.J.i :.t a~e:l' . 

~.y1n' poro 1 1 bo c~utior~ 

1Ul' 1 '1 L- tec~n:'-ues . :.:o.':"''tt 

as"':" - s<:rict ::!onp i'lIlce -rith 

00-20 .• - 2 _" _26 at ea 23 hr ins!' 

ceo :.n:l;· . 

pers 71:' , 

:-ro"7':: of 

perio . 

el"fom n thorcu::;h i.:lsF of s_bj 

Oli . .':: 

sltl 11 --" :-:;:1 
Ca":'lt •• tc.~ 

s'st Air Adj Gan 

1 1 
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:; 'a:- 1950 

.roce u s . B -::~ T' ile ircra"t 

r3'uce 
1hered to 1:-

ti 
" .... 

T . • Ol-~O .J-12- a' -: 
, opera~i~G procedur~~; 
Gi7e s~ricie~t ~~~~inb ' 

bo c'i: ~ !'"'76 ~ 1l4rin; o..:ch 

'orr r':''-l:rt-Patter on 

,; a!" 1 
I)re~ ~.:..n~ ... race 1 

~"lCe p rS"'l".nel. 

J..:l view of t:le fro::.·..P.4c::r f r~f _ronceJ. fo.il,U'es. !.t is re -
e re-;iewoc! !'or ;,c!lC'ib:'e rovision to 

brc!.t::c! orel"".tinz ins+ructio"l!l rmd ~ecJ-.ni1ue:;. 

T : 

15/tl 1: u:~ E. ,.~ ~ ::
Captain , T 

~:lt Air - .oj 11 
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f:' '"!l (5) 

action ':i 
":Jy a·..1'.::~r ':' 1::' 

O.!\\ll:"J' ~50 . 

01' S~ ject it 

_ Inel 
• ':'s t 0 " B- 29 spares 

2 ::e. r 1 50 

':e.ter:el vr. .1, ri ·'t';- ?:'""!; 1".0 

',10 

of 
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:::. U LA..-:7' 

.- ~~ lin- 'rico~ 

u~j .ncti~a e~~nn~ios nee ~~ 
-a.>j-ltJ:· ,iT .'or;:e "'s. 0 , 'ir-i. iJ'l 

.I .. ""-P 

2 ~"l 13:;0 

2 . Fo_lcr.rin~ 1'a.i ure i.r.. .!'li::ht or "hI' '1.OtU'lt~b r.:ecium':'s , 
I c-::to.c!;ed tho ::::lntrncto and found tint c ?ndit~:m :ml baen isccrre oi 
al: factor" anj th:lt up~n aD 0=1 of ""; neceJ~~.!'j· ::l rts would l.:e 
to rded tn cor:-oct unslltisi'actoI"'J' corldi ti-~n ')!l 3. i;:>5 e uirpej t7!. t!~ 
-' e r!l..~lGxed fla';):; , 0 l.re !l.W'.lit!-r; nOC6!; :llj'Il-:,ro'a !!.n,j rts on 
five airc.!l.f't here . 

sltl E ~y oJ 'ru R 
::c:-th • cerica."l. • 7.i.:l tbn 
Rep~esentative 
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HEAD1 UARTER5 
liI1ITH AIR FORCE 

Langley J ir Forco Base 
'1rgini!l. 

11 • pr 50 

::;UOJSCT: B-45 90mb ay turbulenoe :;tudies 

TO Conrnn:l.int:; ::eneral, Co:ttinental ). ir Cor::::and , L5. tohe 1 
.. ir Foree Base , .1_ York 

1. Innnence of act'l.'l.l practic' bo:nbillb phase of B-45 
training progro:n , pres"ntly bc::..n;; c':>!1Ciucted b:r 84th and 85th 
Boob:l.rdnent S1.ua<iMns , this cO::Jl:l8.nd, necessitates olarifioation 
o conflictin,:; reports on floating of 100 lb, practice b=bs in 
bomb ba:r at -max:L"un speed nd altitude with doors open. Infor
t1:I.tio!l also is desired as to the peroenta e of tumbling 00-
::arved in ctu:l.l practice bonb runs using 100 lb. bonbs and thB 
possibility of damage to the airoraft at t~ of boob release. 

2. Reference is m:\dc to para;;raph ;), '!nut"s of the lir 
Th. terie! 00= nd Conf'erenc e , 27 J:ll:r 1949, wI icn indica. tes that 
ir ateriel Conr:und is conducting st-.nias on B-45 bo:nbing 

obancteristics andc:peration, one o~ which is devoted to the 
study of bomb bay turbulence. Information is desired on con
clusions res.ched in these bomb bay turbu19I1Oo studies and also 
tmy infonna tion which may now be available from Cpontional 
suit!l.bility tests conducted by the Air Provin(; Ground Co::!lllaDd. 

3. Reouest inro~tio::l as to -r1.."ther a:n:y studies have been 
made of in-flight bomb bay turbulence charaoteristics and tU!ll
bl~ oharacteristics of 250 and 500 lb. pra tice bomb:: utilized 
on B-45 tr!l.ining missions. 

FUR TEE CO n' J>n:G G: lERAL: 

s/ John • Hannan, Jr 
t/ JOm! " . HA.!:NA.'l, Jr. 

CoVO, u:J 'G' 
Aut .\ ir \dj General 
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liF..lli f-'I\:--~ :S 
:i47lST KF iES .t.G erR 

O'Hare Internatiolal irport 
Fark fiidee, Illinois 

Gl.! 45~.l 
Til" .jcc 

1G J .. n 5C 

To: 

iscr~pancic3 on C-4tA Aircraft 

Ca.:;:. r.diq; G~neral 
Tenth Air force 
3eltric:re Air Fcrce r.se 
~'ichigan 

1. C-46A aircraft being recel ved on project Dc!!-17tJO from Curtiss ./right 
Corporation at Fort ColUlllboa, Ohio, rore re1uiririr. 1Lll exces .. ive fo:llOunt of C'oan 
hours to be olaced in an operational cOCldition and ~intair.ed in accordance .ith 
USJ.F standarda . The follOlllinf eJGmplea are listed as the general coneitor. of 
the aircraft on this project. 

a. Gryoscopic instruments, control units of the -3 and n-)A auto-
pUots aere found 0 be fliilin!t and the bearings are exceasively noisy apparently 
b cause Tecnnicsl Order 01-1-2£9, nFeriodic I<.epalcea:ent of Gyro Instrw:-ents", 
w .. s not complied witn. Tr.e AF For::lS bOA (Aircr.ft Hiatoricd Recorels) arA the 
TSC-66-519 (Inatr~ent mspection Lobela) indicate that the Technical CrGer 

w",s cOOlpUeci. with, hOlOlever, actlUll ir.spection of tne instr=ents show that thses 
instl"Uoiler.ts were not replaced. 

b . EXcessive corrosion is evident on the outer surftce of one (1) 
C-46A aircraft. This corroaion has adwnced to :l degree, if it is not checked, 
will becw.e, in the ve'7 Aelor future, so severe that u. excessive AlA.ber of man 
hOurs would be require4 for re_val. It is believed t.h.ict if Technical Order 
01-1-2, "CorrosioA Treatment for Aircraft II , t.ac1 beea complied with r.t tne recent 
D. I. R., Cloat of tne one-hundre41 and sixty (160) man noura wnich will be required 
to CClllply with the above technical order .ulc!. not be Decell:;ry at this atation. 

c. Leaking IIydraulic ,ct.~tior. cylindera have been foUJIIII. on five (5) 
or the aircraft. On ao:.ne, the luding nap actuiltin£ cylinders were leiJ<ir.g, 
sOOlle 1iirutlng gear retractit.g cylincers were leak1n!, alao leakiI.g cowl flap 
actuat.ing cylis.ci.erl anA tail wheel a ctuating cylinders were found. Several 
plancea had frClll two (;,) to five (5) leakin~ cylinders. Ile Clouse of UJia is 
probably due to rubber seals not beir~ repplaced when the aircraft were re
condit.ioned . An average or 71/2 man houra were expended per aircraft to change 
the act.Wlting cylin_ra. 

d . J.laiA landing gen atruts 1Iblcb ;were leakine air aDd hydraulic 
fluid fr_ the plug at the top of the atrut, had to be replaced at a cost of 
tnirty (JO) 1118. hours per aircraft. This conditio. w .. a prevalent on five (5) 
.ircratt . 
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Itr 2471.t AFRTC File DU 452.1 16 J~nu.ary 1950 
Subj: Discrepancie. on G-46A Aircraft 

e. One (1) C-46 aircraft had an engine failure in night and inve.t
igation revealed that tbe ~oaldeo rubber grommet te carburetar air duct a4aptor 
ha pulled l00.e aDd collipsed, theroy, cuttinl off the air 'UJT.ly te the 
carbureter. Further illYe.tigation reveded this condi ion on all of the C-46A 
aircraft. To prevent anr re-occurence of thi. type er.fine failure, and un
sat.isfactory report baa been sub:uitted on the present installation and a a:oai
fication !la, been 8UGfe.te4, and if approved, this *litic.tion will be 
accQQlplianeci en all twenty eight (28) C-46A aircraft. It is estimolted tilat 3 1/2 
mOln naura 1IIill be re;uired fer aircraft, to make this change. 

2. Tne cor.ditions .bewe are general ar. Unsatisfactory Reports have been 
submitted. oa dl spec1tic item.. It cannot be determine<1, .t this tUle, what 
etner uaaatisfactory cor~tions will be aiscovered during further operatios 
which will ve to be re.1Uldieci, and it 1& not known It.at requireaer.ts the US.I 
place. on the Curti .. ', right Corporation iT, placing these aircraft in operationu 
concition an a "cor..plill ing a [I .I.? However, it is the opislion of this he.d
quarter. that increa.ed. mliinteno..nce -n hours ana excessive .. illteaance costs are 
beieg charE;ec to the reserve frogr~ at t i. AFRTC, anei these man hours and. oo.t. 
ill continue to De excesaive a. f.u-tner unaatisfactory coadition. are di.covere4. 

Is/t/ VICTOR H. STRAH 
Celonel, USAF 
Cocm&ndiJlg 
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18 Feb 50 

!.:S&S- !.! 452 . 1 :.::.aj K}.Le'lIis/ll~/g: s 

SUBJEC'I' : Caabat :-,eadincss of ':'ir For ce F.eserve C-46 and C- 47 Ty;,e 
Aircraft. 

TO ,:o.=anding Gelleral, J..:.r !~t.eriel Co' ,c:.nd, .rignt.-Pat t.erson 
,\ir Force S.se , DaytlXl, Chio 

1 . Tr.is co:nmand is initiBting appropriate action t.o econOilliCil11y 
restore a portion of t.he Air Force Reserve troop carrier c-46 ilnd C-47 
type .. ircr. ft t o con:bat r~diness configurati on. >estoration of these 
aircraft. will be accom llshed by AFkTC personnel in accordance with 
re;ut.~ments oatlined in paragrapns ls and b of at.tached letter, this 
.eadquarten , to AF commanaers; equip:::er.t to be insta: led in referenced 
aircraft is described in inclosure 11 thereto. It has been determined 
by this headquarters that the nUi:lber of aircraft desi£natea. for 
restoration in the two(2) categories describea in citea letter, e uipped 
as s. eci!led, will rovide AFRTCs 'nith sufficient aircraft to aciequately 
perform their assigned nission, plus permittior the acco~plis~ent of 
t he conter.pl.ated cisslo:! in the event cf e.n e:;;er[ c:!cy. 

2 . It is re4uested that yoar hec:.dquarters take ~ecessary ~
plemer,ting action to expedite delivery of a vailable equipner t, iln :- ro
cure non-available items requisitioned by AFRTCs UI connection with the 
restoration program. Recent conferences between membt"rs of this eotm:i'nd 
H.ci those of Hq Air . , .. tericl COOIIland revealec! that certain iteJoS of equip
.t:Ient list.ed in inclosure to Inclosure ,t1. are available in Air Force stock, 
wi'ile ot.tler non-available items will re clI'e proeure:r.e. t. action . Letter 
'CFPAA- a, your headquarters, 1!J October 1949, "SVl'plua Property, 

Cont.ract AF33(038) 1642" , state. that .. quantity of troop seat.s, bene. les, 
are a v.il_ble at Gran Central Airport C .pal.], Glendale, :::f 1 iIorn ia • 

J . Kir Force Reserve 7r.ining Centers r~ve been instructed to 
s ubmit re ~uisitions for all equipment. re ,uirements promptly through 
regullir supply cl ... nnels . This r roceciure is in .ccordance with in
structions contained in 1st Indorse.=.ent rc~. 043 J your head-iUilrters, a 
~ece;nber 1949, to letter :.1&$ 45£ .11 , thsi head uarters, 17 ilovember 1949, 
"Troop Seats, s-ret.y Belts, 'rie-Down Rings and St<.tic Lines, Air heserve 
;'ircraft C-46 ane C-47" . 
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!.!!XeS - !.' 452..1 
Sub~ect: Comb t Readiness of ~or Force F.eserve G-46 a d -47 Tyre 

Aircraft (Cont) 

:;equest COll'Jll8nt and further reco=endaticns for expediting 
th~ roposed restoration program. 

FCR. TEE CO_ AI r::C C:-';;EML: 

1 Incl 
Ltr this Hq to 
.11 ,u-S, file t. 
5U~j above, 
lO/Incl. 
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H UAP.Tr,F.5 'fEJ:TH AlE FCF.CE 
3EL:'R:r:cE AIR FCRCE BA3E, . I CH IGA.! 

:J':"~'5'{ 452.11 

.:>lJ.:J ~ST: In Cor..:nission .fte of C-46 ,\1rcraft 

TO: COllT.landi ng C-ener&l 
Continental Air COlLl:.anci 
~.'itchel. Air Force Base 
r.e" York 

KG B/jlf 

!!AR 22 1950 

1. Referer,ce 1s IIl8de to messape your headqu£rters L:St-S-S 5ee?, 
~ ~rch 1950, also follo~-up melsage USl~-S 6eP9, 17 ~rch 195C. The 
fol1o~ing info~tion is furnishea reference the lo~ in commis s ion rate 
of C-46 I.ircraft assigned this command. 

a. ack ot mainter"r,ce spares in base stock r .. l: been a con
tributiO( lactor to tbe high out of commission rate. : ttached aa Ll
cloeurel is a list. of C-46 spares thi.t were re ported by stations as 
oeing lOvallable in Priority III statu. only. Spares in Friority II! 
status are continually ch.ngint and s t .tions have no knowledr e of a 
che nee until. reGuistion is cancellec! for the item. Some l:tations are 
subQftting stock replenisnment re~uisitiona to inclu e Friority III itees 
ever; ache<lulec re '1uisition c.ate, I.ith the result that 7c:t of tt,e items 
are cancelled. Tiis .. thoa causes a neddlels waste of man hours at 
stat.ions l'I.!.c. depots. It ia believed that the de .ots ahculc. publish a 
~or.tIUy Ibt of items currer.tly in a Priority III status. 

b. Luring future stock cont.rol viaits a check will be .. de 
on all items t.lat were reGuiait.100ed for AOCr tbe put sixty day. to 
dete ine hy stock leVels were not maintained. 

c. Reference is made to let.ter your headqUk ters, subject: 
"~eduction of Air Feserve AOCF !late," 7 l.Uch 195C. This headquarters 
v.i ll revielf C-46 stcck levels at all s tations to deterwle that e ctiv(' 
re<iuiatiocs are caint ai.ned fur (iufficient IItock leTela. 

2. Thia headquarterll haa init:.1etec! the necessary a c ion to in~ure 
t h.t 75'!.. in COlBi881011 will be _intained for "-.. ( ". ! r- ::., : : 1':-
AprUl950. 

FOR ~E Ca.:!:ANDIJ.G GENEF~: 

1 Incl 
List of Parts (trip) 

H. O. ALLISON 
Colonel. USAF 
Air Adjutant General. 
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7 1 

CJ.:SXB 

SU9J::cT: C-54 263 Equipwent 

TC: CorrJt.&nding General 
Continental Air Camnand 
Vitchel AF Base, lew York 

C~S .'(BBl/C'lF/. fm 
6 J.nuary 1950 

1. At the beginninf of the phase-out of "eperation Vittles", 
this Heaci.;u.rters arrOineed to have C-54 .ircraft returned to pre
Vitt lei ccnfirl>r' tiC'n on contrac ta .. itt certa iI. airc :-aft aerYicir'f 
cu;; 1 "r.iers . 11 ;'6~ e"uipaent in SIJ Itock w s ... lie available to 
tne ccr.t.r.c: rs in QI"16cr to • '1oid tlreducticr. _elaYI . In addition, 
cont.ractors were adviaee tlli,t terui not availablt: from USAF 
atock wal te be p1"ocureca on t.he open market. However . in sever&! 
instOlncel Contractora were un&lbe to procure the required equipment 
in time to lIIeet prociuction Icl.eaulea ana W01ivers were gratTted to 
deliver toe C-54 a ircr-aft shcrt t.he c.esire<i ~63 equipClent. 

2 . In orQer U1rot actien may be taken t.o return such iircrift 
to pre-Vittles confi&uration, it is requested t.nat this Headqlllll'ters 
be furnilhea list. of snorta es still existin£ on C-54 aircraft 
aasiga_ your Oi""..rr .. nd. To !' .. cilit"te use of this report., it 15 
sU[geate. tnat: 

; • 9. sew allligneci yo r ~o"::'.!ld usitl£ C- 51. aircraft be re
quire4 to sub. 't ir.<i ividual reports airect to your ::e.,dqU6rters. 

b . ':"65e reports shoulc. c_talll cor,e ~ rv-ert:' cl.::.s t.!r 
. ... &8 llstiJ'f' '1uantit~· re uire., cl.ss code, pert nUJlber ar.c • un. 

c. Upon receipt f these reporta, this Headquarters will 
consolidate Ulem ancl expedite procure er,ts so as to enable your 
C~.nd t. return the aircraft to the deaired equipment standircs • 

• 
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This i'lill be acco.;lp1ishoo by 3hmission of re is~ions by the base 
involved . Your.;o mand rill be advised -7 letter after evaluation 
of all reoorts from all co. :ma.'l:is as to the me ro uired 0 procure 
tha shorta as and build up socks 0 at thsas ran ' s io~s can be 
filled . -

4. ,is reDOrt has b",en assi l;e. r 
.:>~ 135P.. ,9' da.e 6 .0 rue!"'"; 1.'<;0 . 

...0 tit • 1 ~y •.. 0 _ " ,,-

ief, i.r: ~,.t. e tion 

:l!pply 1i.vision 
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5 Jan 1950 

., tP/452 •1 Lt Col RL PeUt/5l24/fe 

SUB.:EC'I' : c..nceU",Uon of Project !!ATC\3C-~9, Tr-nafer of C-f'2 ... irerait 
to llt.r:,' Air Tr aport Service 

TO ::'ireetor of rhrs ar.Q Operations, He •• quartera l!SKF , 
... s ningtcn 25, L . c. 

1. Tnis coocana baa a requi. ent for the 3ixty-thr~e (~3) C-e2 
.irer.rt scbedule ur,,",,r rrojt.ct ~:(.5C-L9 for tr .. nsf..,r t o l'Uit. ry Air 
Tr&llaport .=)ervice; t.!, .. ref ... :-e, re uest :l eu e.neel tni". roject • 

.c;. -,'-I w,cct . -;: .ireraft .re r.et surplus t O:il' Ileees for to.c 
lollodl .. . - ~ ... ;.a: 

,,5 tbe C-U type alrcriLft ~I"'sently ... elivere. t.o 
t. .. e 314t.n Tr.~ Carriw Croup are not .r·,irely 4.erer . .. :'e, C-e2 .ircratt. 
IIll8t be re ta1ll ec t. .io Cont. ::.I'1ental Air Ccx:m .. nd. to insure a continuous 
troop carrier c.pability to auprort sche ule~ ACU'e, to provide for dis
aater relief aud to meet routine training commitMer.ta. 

b . The C-c4 'a will be reassigned within t.his co~and to .a
ministratiye duty on the basia .r rive (5) per fighter group ind rour (4) 
per treop carri~r group. This .asirnment culd pr.vide Continental Air 
Commane tactical TrOUpS with an acceptable cieyree or mebilit.y and tend 
to m:;ke them sel .supportinr whe. in the field. It woulll also ret.in 
withiD Continent;.! Air Cemmaoa aa allcitional pocl of carro type 5ircraft 
to aie ill the 1sr. lement .. tion or Co.tinental Air CCllllr.5nll mIP. 

3. lD view of parafl'aph 2 lLbove, i:nIDeli.iate cancell.tion of Fro
ject. ., TC6C-:<:9 is re4ues t.e •• 

Fat THE ca ;!JI:,G aa~J.l : 

NEAL J. O' 3Rill 
Colonel, USAF 
Air A.jutant General 
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•.• CC"T::.Et;r;'L AIR O::J..;;:" ~tchel ';F3, :.;y ROUTn.:r: 

cc 14TH ;u 20~ 1::,3 AF3 GA 

T14-.;-.l-Z U.; US IIJJ 

~S-~. ____________ _ 01 sti fr ;.,; C b I .. do for ,iour info ar,u uisse::.inoticn 

to atf,; 'ted activities: u.:::,.' AT14-J-l -E, 7 -':or 50. To prevel.t pos~i le loss 

of elev~tor control on C-1199 acft c e to f. :lul~ of elev·tor sprir.- t~b orr 

:::ecnanism cause by elev&t.or :::ovine beyond designed li'1:its, the fol insp 

ill be accc::.plisned at !.t.e ::ext pre-nt insp .nd at et. suse .... uent pre- fU 

insp pel. iug ~urther instructions fr t.his ccxr.d. Inap elev.tC'r surface control 

stops on nori:l.or.':..zl stabilizer hinge oracket.s .lId s ors on elevat.or sprin;- tab 

~.n elevator horn support for evidence of damage or cracks .ad 6 comrl 

inap of elev~tor oprg Qechanism in the event stopa are damaged or cracked 

re;l ged parts prior to further nt. Req all pilots be informed that 

control column \.ill be r.eld firmly at all t _e. afte :- disenra[ine surface 

control locka beirg ex.1.reL.ely careful that controll surfaces are root forced 

agaiaat .to .. s durir.g ~'rop reversal oprs ar.d tudin£ downwind. 1nstl of 

external locks is recmd to supplem.e:lt ir.ternEl locks wt.en 8Cft are park~d . Acft 

s. ould be headee into wind. when J*rkea to alleviate control-surface buffetirg . " 

l/Sgt. .J Lip.OD/p. 

CG CCt:AC 
OFFICIAL BUSr.ESS 

lla 

ur:CUSSITED 

BRU12 H. GW\n:"x 

CLpta1a, USAF 

1 1 

A6~t. Air Adj. Gen. 
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t6.."'.o..r.c e oJF.u 
hT_.""'.oIt 

... r r .... i -w.T .... _ C ... 

~io:'l:" lai:~"le, 
j i : i_t.. 

1 ~ 1 
Ft.l::'~ :1st. 

1r40 :'0 

,ch:,-ecj Hot 
r ~t.:c ,.:u roses 

• "'~ .: Hl.ette 

~fADOU,lRT£RS 

T:'L ';!R CO MA 0 
;:C"C[ SASE, t-;£W YORK 

:1 

.a!' 50 
!,"J.(.~~(;-::::4:/ 
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C - 1.:::>TIlO Gi::.3R.\L (FO~ GE: 0,\,10:0.1) 
14th .L!;' P.,b:ins .\.F3 '}eorg ia 

IT UJ • .,.,1',' ,TT. : : lEI" OL?E;le/3 -=,·.ERIEL 

PRI RLi 
x 

CG.u:C ::-Tll l GE 1 C UO!"'''.:-;- "RIGR'l'-I':.T':':;R:SQ~; '-3 OHIO 
CG T \C \':'T. : GO:: u:::; L\1:GIEY \F!! 'I. 

166 CG. Pers')nnol for Davidaon fro IDTI:!I::aD. SU3J:::CT is 

1. I an "noemed Ir.r the incro~si.D _lOCP rate of - 1135 . \.s o~ 

17 Fobl"\Ury the l"J. -W '113 25;" By 1 July 1950 the 314th !l."ld 316th Oro :'5 . 

1'355 one s w llron, will be entirely C-1l9 e=lui pad d al C- 32s except 

t:"los e of the .'lss3.ult s~uadron will be no ed out 0:: Smyrna A."B. !>ur ins 

3xeroise S.-ARl.:ZR our coIm"litment is VfH'-.r M!l.VY. 

2. I want i::71edi:l te ac tion taken by YO;l to: 

a . Dptermine what acti::>n the 314th TC m17 and its supportinG 
, '\ havo taken to insure an ade- uato su;?plyof itms 7I!lich have 

alre'ld:r becolr.e oritical. 

b . See tb:l t tho 214th TC 11:!.nj; submits requis itions ade.un to 

to cover other iv-e s 1':'hich fro::! previouo oXZleriano'3 nth C-82. will be-

cO!)e oritioal. 

c. CalIon Con: C for assistanoe where neoessa.rJ to accomplish 

! and. ~ above and give us an estimate of whnt your avers ge -119 a~i1-

abUit. will be ::or J.B.roh . April . Llay and June based on the supply 8tQport 

tho UlA promises. ElTD SIC! ~D .-m:r:m::AD 

Into oys fum: 
VC (Gen 7ers) DO (Gen Tbatober) 
IG (Gen Thomas) Dr (CoJ Gilkay) 

AG (00) rile, 
CONFIDENTIAL 

ECci/nh/1122 20 Feb 50 

O??ICItL BU~ IN.S~S 
G ConAe 
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16 Jan 1950 

POCK 452 .1 

SUBJECT: ~equirem (t :or Le&ait:t Equi ent for C-124A :.ircraft 

TO Director of P.e~uiremtns, Headq~rters United States ~ir 
Force, aahington 45, L. C. 

1. ~ecent loadinf demostrations of the C-~ aircraft have 
clearly de~nstrated that c~ercial adiptations of loading tractors 
such as the Clark "Fork Lifts, etc." are not aatisfactory for !lII8 ill 
loading cargo on the subject .ircraft . These tractors rresently in 
u~e b' the Air Force are unable to nt:got1ate the seventeeJI (17) 
dreee r p angle or the C- l£4A aircraft . Tilis head;;uartera reccx::
leadinf vehicle for the C-124A aircraft. 

;:: . Tactical "ir CO:.:Jr..and. Requiren.ents [iviaion at Langlev 
ir Force S.se shou.ld oe contacted directly to aid in deter:n.iAliIg 

slt1t.ble cn.ricteristicB for the subject equiptrer.t. 

FeR ::. CC! '~:;Dn G G~.lx;.AL: 

ELLIS v • . IIII:;~ 
Captain, IF 
Asst . Air A_j Cea . 
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HE AIY:l UARl'ERS 
CONTIHEll'rAL AIR cowwm 

1I1tohel Air Foroe Base .... Yorle 
Interoffice Rout1.Dg Slip 

Sub ject: Aircraft leliveries 

1 9!ilr Dll DO 
vc 

1. Following i.n!'orm,..;.tion has been received by telephone 
from HI} Ale: 

a. F-94A.s will be delivered to USAF at the ra te o~ 
16 per month. 

b. 13 airoraf"t will be del ivered to ConAC during l.&y' 

o. 3 &1roraft will be delivered to Alaaka during May 

d. 10 airoraft will be del1wred to Alaska during JuDe 

e. 6 airon.ft will be delivered to Con./U: during Jlme 

f. 16 aircraft will be delivered to ConAC during July 

g. 4 airoraft will be delivered to ConAC in the early 
part of August. which oompletes the projeot of F-948 to the 
325th Ftr Op. 

h. The 1'ir.t C-l24 Yil1 be delivered to ConAC during 
- June. 

2. We INIt mow 1Dnedl&tel,. 1Ihere the C-124. are to be 
stationed. so 1hat we om lay in the .pare parts and groUDd
handling equl~t now. in order to _14 the UDde.irab1e 
situation o~ having ano1her a1roraf't on our haDd. with no wa::r 
to service it. Since it doe. not appe&r logical to operate 
the C-124 at )i,Chord. ea-t. 01' the 82Dd Trp Carr "\'ig mWlt 
be in plaoe at their Dn' ba.e be~ore JuDe to reoei ... the gro\llld
handling equi~t. spare part. aDd toola. There1'ore.,...,.t 
,et tba deola!OIl on the redepIoJ-t 01' CollAe zit. in t. -
_.tern part 01' the United S.te. at the _rUe.t poaible date. 

3. iTe are now .oheduled to get a tou1 01' 20 F-82. troll 
SAC. They are .chedu1ed to be 4eUqred 111 UII as F-ME. are 
.ade a'ftilab1e to tbaa. Da. 110 the gl"O..ax;.iIIc o~ t. F-su. ~or 
engine trouble. SAC will not haw nrplu F-82. UIltU appl"Oxi
... tel,. 1 111.,.. which is the •• e t1Jle tt.t ... will ocn.eaoe 
generat1D& 0111' OWD eurp1u 1'-82.. Theretore.,.. .hould oaaoel 
the.e pl'Ojeo1;s •• tabllab84 110 f'IIrniIh _ F-82. Ina SlC.-

4. bque.t 70ur ooDltUl'l'llDOe md torward to tt. vc tor his 
in1"onaatlon. 
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!&':s-s 45~.1 Lt Col p.S!.:or.roe/12C5/dls 

SUBJECT: C-l~ ircraft 

TC Co ~r aing Generu, Air HOIteriel C.L ~n, Iright- IItterson 
... ir Force B&", IJliytcn, Chio 
ATn;: 'CRLXE31 

1. Luring tne course of tne Frovisionir.g (;onferer.ce for C-l21. 
f.ircraft. Speci.l Tools ar,. Grc e! H.noling E.quipment, neld <. !.:;y, it 
becall'le appoorect Ulli t oruI1ntenance <.If t.hese .ircr. rt without proper e ,uir·
~ent woul be extre~ely .ifficu:t. Altho gh the conference aid diaclose 
that -1,499,23£.00 ha~ been .llecate~ for the pr~cure~ent. of speci.l 
toe,lll as .• t:rolUl n .. "alir.g e ,uipClellt, firm inforn:;;tiu(l relative the actu
.1 procure:nent of toe follo.lir.g items is reo. ellteti: 

•• E.mper.r:.ge Star.d. ·:.hat d .. te c.n the item be expect-ee.? 

b . • in Ge.r • .heel st .. nd. ..hat .. te c .. n toe it err. be ex-
pecte.? 

c . 5tar •• Mlse.:nble, Engine, • rk. .hat d.te can tne itM be 
expecte,,? 

ti. Hoist Assembly ,!r'f , ":~ur.te. Etlgir.e. Forpeller ina ;'ccell
sory ItelliS. .hlit date can the item be expecteti? 

e. Further re~ueat the fol10wilg audition.l inforr __ tion: 

(1) Have the reviaion. of t~chnical orders listinf spe
cial toola lire! rraun. hancilint equioment been atie? 
If not, how loon can this be eY.Fected~ 

(~) ,hen will the proviaioa1ng conference on sp.res for 
Contrllct FPRA 9345 AC be hel«? 

2. . ae. on t.he usu;'. ticn that Project C~!CCFC-I08 will deliver 
one (1) each C-l24 to .. Cont1ner.tal Air Coc;moon. unit the month of 
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~s-s ~5~.1, C-l~ Aircraft ( ontd) 

September, recorn:nenci tn~t speci«l tools anll (ro"m. hanaling eGuiFment 
be oeliverea prior te or concurl~nt with tnis d~te . .ill this be done? 

J. Fl.lrther reGuest iiny other infer tion av.1l.o1e yeur he.d.:ju.r
ters rehtlye current data on subject ;ircraft s->eciil toela .:>. (ro !t •• 

n.nalin~ eGui~ent. 

pef TH£ CC ':.. l:n G Gt.."ERAL: 

2 

9R ·CE H. C::: EL 
C"pt..ir, USAF 
t ... t. Air Adj . ren o 
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3 rC:l 19::;0 

J r:l. inil:~ 

ndi."1~ G'3'!lO 
.:; nt:""l"lnta1 .ir Co _ 
.~~c~31 .ir Fo~ce a4$~ 

:r"n ~or!: 

1. 
3.irc-_· ... t 

r.t:-t i:-

i 

'1. . 

oPQr.J.ti'., 3.!l;i , 

CL-: t :In'' 

axis ~ r~lni.. ... 
dr~n of l~t~ roop ~::o. 

"T:U" t:'"4 e ... :.nOC50O;) . 

on 't.9 "':: 
in . .,. ( .. " 

. o"ld i:J.'lcle GUe:l :-1l.in~elU."1C3 , 
tr~J..':'!l21i; nt)-::os:;.'lr:," to ~UJ. if""J 3::ey 

O~ ~ or. t:z ~ c. rt . 
'i'h'3 n'r:w ,. 0" i:ldi-:i1' 15 , by occupatiolJ.,'l: s ec:.lty 

:0::- . 0 of'-ba:Je r.:.ini:lt" i!: e:;ired, iv s fo CT/f,,: 

./ • to 0 "aL'1oc. ----------------
1 
6 

1 
10 
2 

4823 
1051 
750-,'; 
700- :; 
747":; 
685 

,ire rt a'nte:-Anca ~rri~er 
?iltJt , Two : ~!.I!e 
. i !" 1.=0 Inspec tor 
LL'"16 c. i~r 
\irphne and ~.:J,f;i:le r.:chanci 
. . ir hno u1ec"'::riQal ~ch.anic 
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"- -53 
~. ~t: 

1 
'; 

1 

c . :'he 
.. ,...tr~"te r r : c 

n..,o e"~ 

~l~ ".h 
"fit" t~ .. 

.=.ber 

1 
1 

fo!" - c~ 7r ... ! ~ 

1: 

e . or onr.e: i _ 00 r~'Y or t~ 
rs ani '1bi. • 

f . 
cc"d"tions p 

::;ub~-:::t t ., - . 

Co:;:ies i'urni he' : 
C:} , ':' ... : , UJ.I:(;1 y ;.Fil Va 
CG , 3 1?t.h T: g -EI'II'!!.rt 

""3 "-yrr.a r em!. 

ist 

t 

:!;Il~ ':;0 ·J.e 
". 'e co:-.cur:-or.tljl' 

; "Then 

l':'sh~ ran" dly 
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SE~ #ET 
WAR DEP'RrISNl' 

m ITED STATES SlGlNEERIlIi OFFICE 
'obile, Alabama 

'CWXBl 21 February 1950 

3UBJECT: Reallocation of T-6 Type Airorafi; 

TO I Director of !'aintenanoe, Supply and Serv10es 
Headquarters, United states Air Poroe 
"ashington, 25, D.C. 

1. RefereDOe i. _de to our JI~XB4-2-22-K dated 2 February 1950; 
to your AroDA 5S320 dated 17 Febrmry 1950, and to recent telephone 0'.)::1-

V9 r tiona bet-.en tlajor Co lnan and Ilr. IUe of this Beadquarte rs, Air 
Training Coa:and hal add.ed tmt T-6D aircrd't, 11' required f\)r Kilit&ry 
AssistaDoe Program, oan be relealed ~ithout detrDlent al tollow81 17 febru
ary, 21 September, 42 October, and 20 BoTember. Abo.,. is predioahd on 
delivery IOhedUles on T-8G and 1-28 airoraft being _intained. However, 
it is noted tm t Continental Air Command bas been seleoted al the souroe 
ot the one hundred forty-eiYtt (148) 1-6D airoraft to apply on projeot 
STOQ)T-49. Twenty (20) of these airon.ft will be tT!1D8ferred ~1Ately 
to oontraotor tor reoonditioning. It is requeated that detel"lllina tion be 
made III to whether the reuaining airorat't OaD be de Un red trom Contmsntal 
Air COIImIIllld to oontraotor f\)r reconditioning oODOurrent with release at 
Military A.aistaDOe Prograa requirements in addition to the tirst twaDty 
(20) aircraft, or 11' it wUl be DeoeSlary to traD:lter the additional one 
hundred t..ntT-eight (128) aircratt to Air .teriel Co_nd ror ston.ge 
until additioual Military Alli.taDo. Program requirements are released. 

2. With regard to '1'-6C airoraf't ror appHoatioD on the Jll()dernuation 
program of Mftn hundred (700) '1'-60 airoraft, it is reooR18nded tbat louroe 
of th ••• airoraft be apprax1l-.tely &I tollowu tour hundred torty (440) from 
Air Training COBII&l1d, one hUDdred ten (110) trom Air .tioral GlIlrd, aDd ODe 

hundred eight (108) trom Contmsntal Air eo-nd. This w111 remOTe all T-8C 
airoraft froll aot1 .. inventoriel, rel1eTing supply aupport peculiar to tt1is 
type. In addition, it w111 be Deoeslary to remove approx1ately torty-two 
('2) T-8C alroratt f .0011 Air • teriel C~nd storap to ooaplate the zoe
!:luu...nt of' aeYell hundred (TOO) airoraft. In this "gard. it 11 requested 
ttlat YOID' H_d1Qarte" detel'lliDe the order of' tM deliTery at theae airoraft 
from releaaon to oontraotor tor reooDlllt1oning. ooD8iderq tllat the desired 
input 11 thirtT (SO) aircratt per aDnth. It ia recollll8l1de4 that the forty
two (42) airoraft to apply fro. Air Jlater1el CoaaDll atoras. 1Ihlah _re 
p"Tiouly _Narkled tor the Military A..11.1:aDo. Prosrua OILD be applied on 
th1a recoDdlt1oning iDlt.adJ sino. tile •• airoratt are beiJIg held 1.n te.porary 
atorage. Such aotlan would obnate MO.lIl1t7 tor exteDlled storase tor "thelle 
airoratt. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

I 

u,tter, Head U!lrters, \ir Materiel Conmand (VCKSXM). dated 21 Febnary 1950 
to Direotor of MainteDaD08. Supply & Services, Head'l1&rtera, m U' , ';"ash
tngton. 25, D.C., subjl "Reallooation of T-6 Type Aircraft." 

3. Consideration should alao be given to the soheduling of the Air 
National Glard T-SC aircraft to oontraotor and replaoement ot these aircratt 
with a lib quantity of T-6D aircraft which are excess to requirellllmts of 
Continental Air Co!lllland. 

4. At the present t1me, T-6C aircraft for the modernization progl_ 
are being supplied by Air Training COJIIIIIIUld, U1d one hundred three (103) 
ot these aircraft are current17 scheduled into oontractors plant from that 
souroe. HOIrever, additional deliveries from Air h inillg COllllllUld are being 
withheld due to availability ot exceu T-SC aircraft from Continental Air 
Co_nd for thi. projeot. Paragraph (0) of your AFOD 63320 referellOed 
above 1Dlioated these aircraft froJ:l Contillental Air Co-.Dd ar~ to be de
livered to Air }.Iateriel C01lllllnd for temporary .torags. however, '0 awid 
storage, aotion is being taken to deliver these aircraft direct to con
tractor's plant for reoonditioning as available troll: Continental .\ ir COlIIIlflnd . 

5. The aboVll is predicated on a firm re 'lu ir8lllent tor seven hUDdred 
(700) 'l'-6C airoraft to bs modernized 3.S T-6G t~. Present oontrac t pro
vides for thee hundred thirty (330) aircraft to be l!IOdernized . Request 
decision be expedited in view of our rent implemen1ation of these programs. 

POR THE CO""UID GENERAL: 

00-
CG, ConAC 
CG, Air Train inr; 

CoI:Cal1d 

2 

t/ DUSTIll R. CV'''LE 
Captain, USAF 
Chief, Aircraft Distribution Offioe 
Supply Division 
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WSSAGEFORII 

RR JEG JED 222 

DE JSP 50C 

R 172156Z 

FJ.I In mAF 'ASH DC 

TO COY GEl{ ConAC 'J:TCHEL AFB NY 

Ih?O COldGElI ~ rpAFB OHIO 

AF GRNC 

IS - eR E T/ FRO A.~DA 53320 

Implementation of the modernization pl"Qgram. for T-SC type airoTa.'t 

neoessitates that ConAC takB the tollowing aotionl 

A. On or before 24 ?ebJ"IBry 1950 seleot, earark and r aport to 

this Hq by serial DUllber 148 T-6D type .iroraft. Subject &iroraft 

-ill be utilized to .et the mutual defense aasistaDC. progl"Ul requir_ 

ments in lieu of T-6C airoraft pres.ntly sobeduled. twenty (20) of the 
T-60 type aircraft are too be _de a'ftilable to UlC iJJmediately aDd the 

remaining 128 airoraft &II a'ftilab1e. Projeot STOO5I-49 bAS been estab-

lisbed to arfeot this transfer. 

B. Air Reserve T-6 requirements will be based on 267 aircraft 

through June 1950. The phase out of the T-6 requlrstents will be fo!"':1Ll'd-

od under separate oover on or about 1 .roh 1950. 

C. T-6C airoraft .ltO ... to Air Rase .... requu...nta will be applied 

on projeot STOC»t-16 whiah has beoOM an 1D:le1'1n1te projeot for tTaDlfer 

01' T-GC aircraft to AllC taeporary atorage. 

11/2SSOZ 
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25 Febl"1&ry 1950 

EJB 132 

RR JEG 

DE JEPC MC 

R 2.2217Z 

B:l USAF -:>rASH DC 

TO CO!IGENCOllAC lI1tohel AFB IT 

AF GRJIC 

/C 0 11 F I D B II T I A L/ Attzu Geera1 -'hltehead ff'Olll AP'PfR 

',1. can secure for you within approx1nately 12 montha from date of 

contract the interceptor trainer you desire. However, 1t will not 

aimulate the airoraft exactly. If you feel t1l1t your requir-..mt 

la such 1iIat lt 1IIUt aimulate exactly your alroral"t. lt will take a 

.1n1llW! of 2 J'I&rB fn:lm date of contract =t11 you recel," deliv.". 

of fint production artiole. It 18 requested 1iIat you indicate whether 

the t1ae eleent or the perfeot simulation ls of p8.l"UIOUDt importance. 

In th18 ooIUleotion, lt 18 _pbaa1led t1at the trainer _ can produce 

appro:e-tely one year after date of oontract will be far superlor 

to anytb~ we now bave or bave on oontraot, aDd 1t 1& antioipated lt 

will be aitel,. &at1.I1'aoto". for teach~ interoeptor technique as _11 

a& for jet inatnaeDt practice. 

CPR ••• !PPTR 12 
25~ 
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ID. COFTlNEllTAL AIR COlll!_UID IJITCHEL APB NY COr.JIDENTIAL 

Director of Tng, Hq USAF, ':'fash1ngton 25. DC Priority 

242217Z C01rnDEl:r TAL 

C 183 • To Gc lmNaughton from Gem Whitehead . T1JDe elnMmt 11 

tM ClOst important consideration (re your UDJl\lllbered classified date 

time 2422lTZ), therefore desire "the tra1lwr which will be available 

in tnl," month. with the understanding that it will be nt1stactory 

for teaching interceptor teclmique aDd jet inatMlll«l1t prooedures. The 

trainer desired should incorporate as many flight .:laulation aDd trouble 

shooting featurell all possible, however, thill should DOt be permitted to 

interetere with the earliest possible delivery date. In thil oonneotion 

Nterernoe 11 made to oonfer on this subject, wh1eh _II held OD 25 October 

1949 at Hq AIlC , at~Dded by Lt Col F C Pay, your headquarters. E1ID 

CG, ConAC 

co :J;'IDEBTIAL 

O&T Lt Col lIorpn S139/b.)t 

OFFICIAL BUSINESS 

II V. E. Jbophy 

t/ V. E. IIJRPBT 
Lt Col •• mAP' 
Ant Air Adj OeD 

1 1 
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.::c:, c ..!rrCHU AF3 hI." YCRK 

cG FC' ~ 'rli ; 1" !="C'!ir:", rC'l';S 
AIr. FCIi.C- s:..S:, CSC"':.J.. 

87 

'S&:S - 5 _______ .IT 1!.E..!.r.. ,U ?~TEl 

,( 

x 

en:,I !' CF '!'riB . ..... II !.." TE.:tS THAT A :.:F!l,ITS P.A~~I n : .C"_ LEI'J) F0I30::L.G 

P.E.3FL'lATCR c~ FILTm TIrE ';' SUGAP. sun I::': :::1 .:'! TI:REE ZEF.O ZE.~C CASH 

S1.: • !CHT cr;-s THP.EE T .. C ZEFO 0" A 'D S'Jrr C:~ he: :c C·· r;= PEC- "':~ 

E .. 3A.KER TAP': CSC: ~CG :; SH S:::8; c:.~ SFECI L ". :-.r~~T::R CUS3 FIVE F -: 

F ;.,ccc:wn:CLY C .. ' AI? ";'Tt~IEL C(lU'Jt HAS :CT v!'.T LISTED 5 E::IFIC "IKE 0::(,£ 

RESTRI CT:ID 1 2 
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SUGk. [;tT:'BERS TC ~TA"!'ISH" SIS CF ISSL'E FD T.r.: It fC;: r ':'IC; IS :lEI: G 

FE W..5:'!'L FRl::U HE:.D .';~::1.:..5 :..IF.. !:ATEF.II: CCU A •• :r FD J:. TIi:: HirE I PE::Iffi 

fCn rEESe ,I EL E,.GAC::I: :~. D~_IsE ::-CFTF.E:{ FC IT- • Ii.~ toE C3'I'AI:::Z FEC' 

I1L A:::R ::1 •• '.F.IEL A:..SA S!:.RY ;G YCUR n=..\ FI: /:.Y VIFFICL1.?Y :"::C t; •• Try~ r:. 

CG GC :AC 

CFFICIAL B .n: .. 'ss 

:. . JlF. A P -n.L3 :mhb 

" :: -,:, 5151 Ct.ief Gen Sup Er 
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DE? Pl'rEllr of the AIR FORCE 
E I-Sf' ·J.RTZRS , m:IT:;:' S~.,7:" ~ .IR FCRCE 

iashiDE;ton 25, D. C. 

14 Febrmry 1950 

SUBJECT: Proposed Instruction for 'odifioation of Fighter .ircraft 
for Tactical Reconnaissanoe Purroses 

TO COr:mlllIlding General , Continental Air Co=,and , 'Uehel Air 
Force Base, 1'e71 York 

1. This Headquarters plans to is sue a letter of instruoticn 
to Air . teriel Cot::m9.nd detai1:i:n the rrodifications rlJcuired on 
figh er aircraft in order to malre then suitable for ':'ac~ioal Recon
naissance . 

2. A rep1acet~nt aircraft for the RF-eO is budgeted for FY 
1951. l1en fighter aircraft are evaluated this spring , oonsideration 
711ll be hiven to the ability of airoraft under consideration to l:J3et 
Feconnaissance requireoents. 

3 . FrCi'lr. j-'Our 7th Indorser.ent to lett-er this Headquarters , sub
ject: "Proposed 1'1litlry Characteristles for Tactical .. scoDn&issance 
Aircraft" , dated 19 July 1949, it is known tnat your Headquarters 
has been ma.1c1ne a study of the opera tiona 1 r..,quirements for single 
and multi-placed reconnaiss3noe airoraft. 

4. Photographic equipment neoel!sary for a. Tactical RecoJ:mais
saIlOe aircraft kls been {lrevlously published in J.!RI) 19-12, dated 12 
Janiary 1949 (Wncl No.1). A proposal for other necessary equirment 
for Reconnaissance aircraft is atiached (Inol. }!o . 2). Your COIllll8nt 

on proposed requ~nts is requested. 

EY CO 1l!ABJ) OF THE CHILF OF STAFF: 

2 Inols 
#1 - J.:RD 19-12, dtd 12 Jan 49 
JP. - Proposal on T 0 ROD Ale 

at/ CARL A BR.~ 
lII.jor General, USAF 
Director of Requiramentll 
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PROPOSED 1.lSTRUCTIONS FOR TEE: 'ODIFICJ\.TIC· OF 
FIGHTER ACRCRA.FT FOR TACTICAL RECOI.'NHSS X:E PURPOSES 

1. In addition to the pr.otographic equipment re..,uired by 
IffiD 19- 12, dated 12 JanUllry 1949, the fol101fiDg additional equip:19nt 
are considered neoessary in n:od~iciltion of fighter aircraft for 
taotica1 reconnaissance PllrF0se~; 

a . Artlament : The gune shall be retained if they do not 
oor.prooise the photographic installations . 

b . lIav*ation: Equip!r.ent will be installed to pro'ride 
for precis i on na. gatlon over taotical operating ra.dius of the air
craft, day , night and all weather . This equip:1ent shall possen!; the 
neoessary accuracy to pemi vertioal photography during the hours 
of darkness . 

c . Reoorderl Provisions will be IIBde for the installa.tion 
of a wire or dher suitable recorder. 

d . Lifahting: uthting required for the ground a.nd !lir 
handliDg of the all'ora.ft during darkness and orientation ligl.ta for 
night formation flying . 

e . View Finder: Provided as near to ~e liDe of sifaht 
of the pilot-ai"""pOii1."6!e without obstructing his forward visibility. 

f . "Packaged llainteIlADCe" of Mljor COl:lponenta : CGnsidera.
tioD shall be dven. In the design ana: oOMtructlon a r rangements for 
equitment . t o 1Doorpora.te provisions for packaged uaintenance of 
cOl:lplieated photographio and eleotronio equipment. 

sired. 
g. Refuelillg: Provision for Air- to-'l.ir refueling is de-
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VOLVIIB Jr 
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1 anutU"y - J~e 195 L-______ .. ~ .. l. ...... .a 

S UFP R. IJ:G. DOC ':Z;:S tc VOLv.'B F:V:: 

Prepe,1'9d by: Dr. 

Jiroctorate of Elstorical Service 
Crrice of the ,ur Adju';ar.t Geooral 

Continen l.ur Corn.nd 

. tc'le 1 
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'!l.t~hel \ir Force :3 <;e , U!J.1' York 

. IR !.!AIL -----
se:; 452 . 03 

s ;B.r::::: Ln~':; !hI!' ?isca Ye-r 1950 Depot '":ecc!J.Utioninc .e-uire:::tlnt3 
for In ~ v1::e Urcra-"t, onti:1e:ltal "..ir Co-:-=d 

"'0 Co....,.an:Hr:;:; :;.vneral , l.ir 
Ur Force Ellse , JarJOn , 

teriel Co~~d , ,ri-ht- ?atterson 
h':'o .o-\:;~~~: :~~ :~~~2 

1 . -:e:e!"''3noe:'5 'e to ':':OSS -~ , ·"Our r J.i-tn.r..,o~s . ~ C :!::·~ -3:!-
11-202. :! ':over""er 1949. 

2 . !.'"l ac:orla.""lCo . t:. rete a~.cec • _'-;~4J. -e , s. t"'A..!!tod :-.e~e.1;:1 is 
sU'jject r ~uire::lent:; for thi3 cor::;U!l.'1o.. latest -C-::-ol Report and pro

ra.--u-.ed. ro uire::ant;; of the lSA!- "'aserve Pro::;ra.":\ were -J ::0:1 i!l'::o oon
side J.tion in t~o co -pila t':''l:l of thl:; e~ort . 

, . It will bo no-:ed tlnt _-29 air~. rt were o.s3igr.e.i ;"0 . 1 
~recod.;,:!:oe. It is ur&cnLly re"'1r:-ended t.~'l.t this t '?O aircraft be 
-~iven to? :,riority in .1a-'1Ilin;; your depot work pro!;M.!ll f r f;)!lo-:-r1n,; 
re'\so!'ls: 

a . :ig;) t (8) of U9 nine (9) B-29 typo aircraft 'l.ssigned 
to this co=nd were received on PlItlject; JJCOOB-5 in 0. 3s...-erely de
terioM.ted oondit:ion and will "luire approx!rA "-.e ly thres r.lOn-::h3 of 
continuo'.lS z:nintenance to retunl the:! to a serlioeabls condition. 
These eic;ht (8) airoraft iIn urgs!ltly needed by Rad.ar a.librntian 
Units of t.~is cO"'l:"'\n1 for hibh level oalibration I'UT?oses . 

b . The re::o\fl.ining 3-29 is usa:!. for hiGh J.ltitude trl!. n:''"1(; 
~"l.d tar~st towin:; ctisd.'ln~ for t:1e Amy Fie_:!. :orco.lo The de;:und on 
thls airor~ft r9~ ires i~ tn be in ch a condition as to be co. ble 
o!' perfon:l1.n ooz:tinUO'.lS nissicn~ of prolon;;ed duration . 

4 . In addition to re uirer.ents of Technic!!.l Order 00-25-1 , it 
is re~uasted ~at the project e3tablishod to re~llIlition B- 29 aircraft 
be extended to ir.clude re::\oval of GUlls . tu.-rets . centra 1 fire con rol 
equipment Me 11 re:loTIlble arcor . htint; . 

5 . Only ~e~r lEAF ~d \ir . .eserve activity aircMft 'ire :i!l-
c ' u!e:i in tr.is report. ir lktlons.l GU!l.rd rs-:uirecent3 were' not in-
cluded inas uoh fl.:; this he!\d-:IBrters has no logistical j-.u-isdlctlon 
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!.tr ';0 J:; . ::. ' • . ·ri..,h~ -?<l.t .... ~:3 , :l:lyton. Chio , Attn: 1 "'::{~ -32 . File 
~S~ 452 . 031 • .)ubj l La~t .:'llf . I 1950 JQ£,ot eeo' itioninG r.cq:::ts 

o r In -Qr~ice _~nt . ~on,- (Cont 1d) 

o-.r'3r the funetio:::; or 
re · ... er ! ~e is -19.~e to 
14 ~;o7e:::ber 1919 . 

t- ir .... "t·o 0.1 ~ r . ~!l tilif.! c")!lr.ec~icr: , 
e:;~:lge , 'this it. g,;} te,-'",er3 , ~~on...; :~; "rl"\l 2 , 

• :-'eports Co t reo.l .JJT. "1 , 
report . 

1 Incl -
Rpt 

: - :D...3P1331 _~ ssign3d this 
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Do3ired Input 3chodules - All Con.".C Air ~'oroos 

Preoedl).tIOe 1!ode1 Aort l.t utUltit,l J311 Fob !.hroh '':.Erll ~ June 

/f1 B~9 9 2 2 2 2 1 

~ T-ll 150 28 28 23 25 26 24 >-i 
:x: .... 

"~ T- G 231 41 43 40 4.0 36 31 >-i Vl :x: .... "0 

~'4 C-45 35 8 6 6 G 6 6 
tJ) >-

C) 
"0 t"'1 

l~ 8 2 1 > 
T- 7 2 1 2 C) .... 

t>:I tJ) 

.... 
~ TorALS 442 79 81 77 74 70 61 Ul 

~ 
~ 

tJ) 

Ul ..... 
Ul '1l 
tJ) ..... 
H t>:I 
'1l 0 .... 
~ 

2:1 l;o 'l8!Ubor 1:l19 

Ino1 !II 
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2 

?r:orit. 

ene !"a 1 
.... !"' I -:Obln.: !t 

Fo 1 .... ~n:: ..... is f'o:-'"l.r·ol for 

C r :; r:cti nr. 

en;;:: incoI1 c>r --.inC nir il- ~ t l' C are in~tal16j . 

opa:- ti."l • i:i : ~i'" 1 ~ e ~ .""is l' ilo.bili·· of' od eng!! . 

,_ - 21 be vised 

en;!) . Re- ,st. 11 S ::lotify su' or!ill3.'e actin:: :; !le· rdi~ I.' • Ie 

!'~rI L:3 ·s 

1 1 

E. lnrsden - jor 115':-

St.:!.!'f Vdy Of iear 31;5 c 
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-7.1--

Yor!:: 

25 :-ril 1950 

;& - ' ~2 . 1S 

-i~e ~cn itio!'l Disco.ere ): r' r.- n. o rtre7-" 

1. _ erence s .. 'e to your t,.-o (2) l:lessa s , . . ~ SP- 2- ,\ 5497::, 
o ... il 1950, an..1 55186 , 14 ril 1950. 

ers -e 54978 refers to Shaw A m, where or. ioon IOro 
frei -hted to Ra.-nay A""] . :' .• e unsatisfaator~i an!;im 

was en~ountored by me Slst Ftr 

robably nown by .'our hel!.dluarters . the un:;ati s -
condition s initially ciiscover ed by the 27th ~r Cp, 

?0110 inp -:lisco ery of the uns'!.tbf ctory con"i tion at 
Ber"'lItro"l '.~, dl :-84~ aircrlli't this ootr'.and werG grou!l.ded by cessage 

4, Hq :.1- -:aterie1 CO-.::J.and. 24 Thbruary 1950. 

4 . ',s 0:: 24 \. ril 1950, this head uarters has received forty
t= (42) '"nsatis actor.,- :'eporte i'rO!:l the 3lst rtr ~, Turner • 
r 1 t~ve 'to ~ubject ' . .msatisf ctory en"'ine oon ition. 

5. ttache are co les of three (3) UnsQtisfactory "~port .ioh 
r rcpres_~tativo 0 total reports receivod. 

3 Incls 
1. tr. 50- 223 . 

6 pr 50 (dup) 
2. UR 50- 191, 

7 pr 50 (eup) 
3. ~ 50- 220 , 

10 'pr 50 (chr;» 

J ·~S . ~:r'm 

Captain, U.:iI,.F 
Asst • . \ir ,.1j . Gen . 
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m CO:;- _I::::l:!.li. F?..IO:-lTY 

CG 14TH 1" 1.0 n:> :3 G~ 

ATl762 ce.:- 1Y "':'1 1 

C~ • .hT17S2 . Ho. Air :.ateriel CO':o:ar.d . 20 June 50 , stated 

"th! t all airoraft ri th J35-~-17 and -21 Engines insta.lled are 

hereby res'Ticted !'ro:-o further flight except test aircra!'t at 

:::J1;inc lFGR and at 1lllROC . 'uthority granted !'or one t:!l!:e flight 

of airoraft for return to hone station at disoretion of home 

station CO. Re-.uest 9.1- cc=nJs notify su:.ordillate activities 

aoo rdingly. AJ.!.AS 71ill advise AM: stations within their geographical 

areas . 

J.aj R D Salter/gas 

'S&s -r' 1124 

C(1 Conl-.C 

8/ 3 H Gecr>el 
t/ BrocE H. GrxMEL 

Capt m F 
Asst .\dj Gen 

1 1 
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3 Feb 1950 
lS&S- - 5.2 . U /.:- j ,JI-i,ler.net te- aa/ !,:CS 

St'B.m;':" : J - 47 En;:ines 

TC Cana.andir:g Genen.l, i..ir 'z. eriel Ct'r.l!1'ld, .right- Patterson 
:'ir Force Base , I;&:ton, or 10 
Tru.TIC.' : '.'C:!S:::S 

1 . The s~ort .. ~e of J-47 type er."ir.es at un ley ir Force :;«se 
1s seriously affect~'f suprorl of Lte 47th E~b ~r~ 4th ~ifnter Inter
ceptor Groups . :'he f lo of th is tyre enrine throufh envine ::.uild-ur 
section r.a;s been su~h that built- u en ir.es are not available .~hen 
necessery, thus aecre' sinp tr.e in- car. is~ion rate f ~-45 w.c F-f6 

~ . Requisitions su mittcd by Lan ley Air force Base have, for 
the IlIOGt part, been only J:arUally filled . list cf toe re 'uisitions 
with acti on taken fol ows : 

Re:jn o . .,uar.tit;r ~ Action Taken 

50-24 15 ea J47~-13 901. 13V .2 80 
50- E ea J47-GE- IJ 9C4 e BO 
50-31 30 ea JI.7-GE- 13 906 2V :C:€ Be Q()4 
50- 31 1 ea J47-cE- 15 b 1=., 6 BO 9CI. 
5 - 27 12 ca J47-GE- 7 904 7 DO 
50- 15 11 ea J 7-GE- 9 II BC 

3 . ~e;uest til'S t;~rw be advisee of: 

2 . 
a . Action tElken to satisfy r ec;uisi ions listed in paraflra!=h 

D . fcrcentale of sUP.ort . our headquarters will be ~ble to 
1 urn sn t.e -45 and F-2b in regares to the subject ecgine to'thin 
suty (60, c;.a 3 . 

FCii 70::; ca,:D.;t:r; r; GEl:EP 1: 

J,.':::.s '. S'3IBLr:;C 
1st U ., l:SU' 
Aset Air Adj Gen . 
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FRIOIUTY 
CG 15:- M ITC~I ,l.F3:;Y (CC 'p.IE.P.) ;..1. 
::C 9T1i AF W:CLEY. B Vi.. 

CO 12Tn;.r P.0 1'.5 Ai'? TEA 

~'s-_____________ __ 

er'i expl.:;1er.s l...,ve coc\U":,ec in this c.rA. Pr.ble;!'. 15 un:1t'r inves y Hq ":"C. 

Fer.air cHlpl.f inves, believe th .. t expl.~i.n caused ~y c.:;, res:;.r 3t ... _ 

al\ll f.xceas ruel t. ilccu.:.ul .. te in cer.bu&ti n chlimael s. he.ry i .. t t. 

~r.en c pen£_te~ f.r by emerg Sj8 and results ir. less critic.lly retul' ecl 

rUe be:IJ .• de VQ t.. en.. ..s an interi!ll _eas. f. ' .~ 'rr ,.~ I .... ~: . 
AS .u-e to ..... 1. TC 02R-lG~:;-7 :-.. s been c .... plieu .. ':'ttl. 

S . ;'SlIure tn.t pers un::erst... .. r.o. are r.l prescribea ell· ir.stre ::!urin 

.11 p • • ses ef eI. .pr. 

C. r;lr.t.t.lel Aill n.t be r.pid17 adYG .r ret.r ec. 

u.er& liRs "itn tnt. cy tbis hq 1 be submit tee .n .11 en, e~~l.si. 3 

this t1fe .r .t er jet en s . 

Lt C.l. L Dust in/ , s 

1124 

C CC:.AC 

1 1 

.j1\1:ES '/. S'l'RlfLI!:G 
lst Lt. SAF 
Asst Air A.J Cen. 
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Co anai.r Veneral, Contin~ntal ~ir C 
orce se, Ii ,. York 

Iond, "itct.el ~ ir 

1 . ht .. recent. Fa:..il iarizGlion Course for tt.t: J-L.? el1!(ir.e, c on
uuct~Q at toe General ~~ctric flan , lvnn, ,ass.c usctts, atten.ed by 
... em:.ers 0 t.I.is c=n", it w .. s e::.p;.asir.ea th.t excessive opEratine tell:
per .. tures, ort! t.n.n any ot.r,er sir,yle factor, were reuucing ne life 
expectaGc:: of tne er~!.r.e. cne elIAI.l::;le ,iven was, U'at an cyerne.t con
oition of 1500 

.. oula reouce tne lifE exrectancy of tl.e turoir,e 15 hours . 

L. ~ review &j this headquarters, of proOable c.uses of e~£ine 
failures in F-E6 type airc~aft r~s, in the ~j(rity of cases, r e:1ected 
excessil'e .per.tin{: te::;pt:rat.ure eitt.er a t tIle t' ~, or prier te 
t.e actual failure. The exce5~ive teQper.tures are ~ue pr~Mri1y to iQ_ 

roper oper .. tion .l hiln a tit. 'ae, or as a result of t.ot st .. rts . ':'he 
f.i u of various er.Eint: pa.rts curine eIll!ine operat.ion, attributable 
to 'Crevious unknewn overlleat cQ'h.itions, Cin result in ext.ensil'e diJl.a,e, 
wnicf, could other"ise lie prever.teC; if 'n accurate recoI'd of overheat 
condiliolls could be ebtai.'1cc ano. necess-ry ins;:-ectioll and/or repace
rr.ent >If tn er.gir.e cccomplished . 

). Varieus methods have been employed to assure reportir:r of over
t.eatin conditions b~' oper,ting ,ersennel , such a s education re,ardin! 
tne seriousness of tn~ sitUition, or by visu£l do~le cneck in grour~ 
operiltillns 1. e . , Crew Chief standing on Wir'b , .aervin£ teq;erature 
e£u€e vtlile pllct starts aircraft . or Plignt Chief dOi.lole cr.ec.<ir.g Crew 
Chi.! starts . These methods baYe not produced the aesirec resu+ts of 
a reduction of ailure during er.fine e'eratioo, cOIll;,le ~ Ca.t.a on over
neat cor:ditions occurring on E:ach engine, or a check on cootinued 1;:;
I=Jloper ~roce .... ures or. the part of o~ratil1( personnel. 

4. In vie, f the above, it is rec_er.eded that the rresel t tail 
pipe tell:perature gauge De codiI~ed. to include a o,'leay, semi-per ;H.er.t 
ri er recording neellle, ir. adoition to the non;-..,l oper.tint' net:C' e . 
TMs unit could e si.:Ril...r to tnat used in an accelE:rII'.eter. : unit cf 
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~:s.r, 45 .04 
Su. ect: Recordirg l;eecle for Tail Texperat'lI'e a.~e 

this type caula be constructed so as to allll'l' resettir:r: of U:e ricer nee
dle by tne :rew Ch:ef or other desi nated Fersonnel at tne cQLpletion of 
each fllfht, making it possible to record .. co~plete accura~e history of 
oyernea~ conditions due to ~proper inflieht operation or hot s.arts . 
Th data oataineG. fr;xo. this history would assure C' :;·Fletier. rf ero(ine 
ehc ol!c 1n event of extre:::e overneitine (leOOo C or aoo~e) or a sFeei
fiea r.wr.oer of lesser overheat cor.dit10ns (f7CO-lOOOl.'C). ..3 lle .. l as 
soecial ir.s eetion as cor.dit ion JUly r~ ,uire. n,,:, 5 history would fl4r her 
assist ir. iiny future el,eir.C [.ilu e .Dalysis, b: being . ',le to el' ina te 
tne pozsiQil'ty of, or .ecura "ly estiJr ... e the ~<..unt of ci._ .. ge con
tri~ut.~_e to l.teri"l eaker:ed . e~ces ive 0F~.Mtinc te~ crature. 

_ , C. f 7::R 

Colonel, '.:; ... F 
lr I\cjutant Gel,eral 
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• 3!. S-" 45 .. • l.3 - j R S-.J.ter/llL4/ gas 
;:5 'y 195C 

St:3.:EC!': St.rter C.er.erat.rs f.r J1.7 Series Znfines 

T0 Ceul&rUlin& Generd, Air Ateriel C .anQ,· .rigr.t-Fattersen Air 
F.rce Base, DaJtan, Oni. 
:"TTE.:Tlcr:: 'C~T 

1. The r.ll. ... ing inf.r ..... ti.n _::: extracted frem t.he . ,eekly Acti
vities Eep.rt, 18 ~fril 1950, fr tr~ 1st P1ibter-Int rce~t.r r.up, 
. :"rch J.F'E, C .. lifern1a: "SU (6) mere stcrter e;enera .ra I.iled thia 
ftel-:. TUa c.nciitien will re in with great cest te the ilri P.rce until 
generat.rs type BU are remwed Irem service and replaced with ~edifiec! 
B-PA generat.ra. Service teat .t fifteen (15) B-fA aeriee .n . irer.It 
in this .reaniuti.n nas r.ven them very ai<tisfaclery.1I 

2 . 1n acc.rdance .. ith TO 0';: 105E-22 the B-1: atarter fer.er .. tor 
w_a replacca oy either P-l, RLA, R- er 9- A. 

3. From ~.e rem&r~s .I the Is Fighter-Intere~pter Gr.up, it 
iippe .. r tlt .. t they n. 'le er.ceuntereQ cemliderable difficulty ith the E-~ 
t)'pe ener.ter. -Further, t.he !:.entian .I the service est.n fif een (15) 
8-81. series ener.ters le .. cia this he.d ,-arlera t. a8SUlre that the 8" is 
II MIT .r mad ifie~ unit. 

4. Yeur cemments are reGuested er+aining t. the B- Lrt ana B-Eh 
.a cent. .. ir.eG in eekly activites rerm-t. further, if eUT heildqUoiirters 
in c.naiderin tte replacement .f rresprt type & neraters ith ne E-fA, 
liuch ir.rer.:;.;.ti.n ... uld be .pprec~ted. 

FRA!:Y. . ILI..E.~ 
Captain UJAf 
Asst. "ir :"dj. Gen. 
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~S-.! ... 52.13 , j P. 'lter/1l24/,.s 

SUB.)c,C'T: lllcreuir., En,ine Life Between ( vern"us 7 ~'e 1950 

TC C-.ncii.., General, I'inth Air Ferce, 1oon,ley Air Fuca '&e, 
Vira;inia 

1. Reference iI &:oac.e I.e 1st Inciereseaent 9Af 45£.13, yeur ne .. G-
I .. !"tel's, 10 o:TIU-I7 195 , te letter, thi:i head.quarter , 5 January 1950, 
file ana .u ject as •• eve. 

2. Centents er referenceQ In ' ereseaent de net _isclese Inether er 
net units under yeur Ce~nQ have initi.ted .r have placed inte effect a 
censtructive ;..regr tar 1n::reasin, en ine life bet_en Merh;uls. It 
is il3perative th.t an effective pragraa ae establisr.ell .y eV~I"I unit. af 
yeur c nd with the least practic.ble Ilehy. !"urtl.er, yaur heacqulirters 
will be EJCPecte ta clasely lIan! tar eoch rra::; ram wit h the ille, et iJIl
plementin, it wnere necessaI7, L~ er.er hal tne hi,hest derr~e ef 
effectiveness 2y De oJtained. 

3. It 13 Ilirected toal a repart De submitteci by each unit vf yeur 
c na, inclulliq; the fella. ine inf~r atienl 

a. Is such a pra,raQ L~ erfect at the present ti~: 

e. If sucn a pra.r •• is net in effect, (ive f~ COile Dy wnicn 
- pra ra~ ~ill De eat,blished. 

c. If _ pra,ras is in effect, farRarll twa (2 ce ie8 ef c 
plete praer· • If a pr~r i. net iL elf~ct, ferware twe (2) cepies 
af camplete ~repas~ praer-m. 

4. iteperts will e rerwarc.eci ta reach tllis neaa} ... rters net later 
n 17 .:"rch 1950. Reperts cantrel symDl.c=;C-&D-SF~J is aas1(ne. 

tnis reJ:;lrt 

V, "', _'URFH! 
Lt.. Cal., UI&P 
Asst. Air Adj, Cen 
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rEIECO :FERE:;CE 

JE~ I V JEGeH 
TTY COnI' 18 45/50 25/18302 JAN 
Fm: ~G CC~C !'lTCTIEL m3 lIY • 
TO CG 14TH AF ROBH.; FB GA 
CL\S~ IFIC,'::'IO:1 C C; F IDE,' T I A L 
S .]ECT : AIRBrp.·~ :tDAR , 'UllT 314':H ':: C GP 
P?3 5E.i1' Con C: 'r. Ash1::y DC E Conl.C 

q Ldr • th~ison DCE CoILlC 
Capt Goodson !.f>&2 ConAe 
it B!l.rtz lS&S ConAe 

PRS ENT 14th !IF ' '!ajor Cooney 
Capt terger 

JE!.I: 1 
At pre ent 314th '=rp Car 'g authoraed an aggreg!Lte of 100 radar 
lIIIlintenance personnel in 53 "s 349 853 055. Of this nUl:lber only 
7 are !LSS igned. ·e ha. ve in mind conso lida tL"lg tl:eae 7 wi thin the 
1!&SIIrOlIp along 1"1. th all available test equipoent which is very. 
lilr.ited within the - inG . There are five airbon:.e radar sets instal
led in each C-82 and C-119 aireraft of the 314th and 3l6th Trp Car 
Group.. From the above infonnation you can see that 00 percent rain
tenance is in ossible . Request your conourrence or nonourrence in the 
possibility of removin& APH-9 ANG .-\PN-12 i eu trom all lI.ircrntt ex
cept tour per squadron . Ga. PIs 

eonl.C 1 /e C Ii F IDE N T I A 1/ 
!.!in stad By PIs 
Con.\.C concurs in consolidation af radar personnel and equiplJ8nt in 
the Group Until personnel situation beoor.es better. Operations 
repre3entative being contacted about deletion of equiptent. 

E1lD Con. C 1 /e 0 NFl D E H T I A 1/ 
JEt.(: 2 
Your ideas are further solicited re ;;ardillg the cross training of com
bat or_ member SSt: 2756 in the General Principles at radar operation. 
This is believed desirable in view of the absence ot SSl1 1037 (Radar 
hv~ator). Ga PIa 

ConAC 2 /e 0 Ii F ~ L F J T I A L/ 
No training representati'Ve here. Your idee. very logical. ill refer 
to W. If they do DDt report or concur you will be notified by mel
sage. 
ReterellCe radar personnel problftl in first oOlll!lent. Je Yill oontact 
perloIDlel section in attempt to expedite aotion to relieve situa t1on. 
Elm ConAe 2 /e OIl F IDE N TI A 1./ Ga Ph 

JEl 3 
71E H.\ ." l<OTIi .. G :'IJP.T:f R. D11 you .d~iae me as to ranoval of sets from 
aircraft outlined in oor-ent l' ... PIa 

ConAC 
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ConAC :3 
Pleace verify the authorizatiJIl of ·:;d:l.r mechanics (laintenance 
Persc:~el) fi,ure 100. Ga PIs 

JEl.'C 3 
3reakdo1l%l b:' SSlr is as follows: 

849 \uthorized 46 
853 44 
955 1]1 

The above agEregate of 100 includes bot! the 3l4th and 3l6th Groups 
which are cOI:!posed of' six Squadrons . Ga PIs 

ConA 3 /C 0 I F IDE N T I A L/ 
Operntions rep not available . State recomrendations for deletion 
of equipce~t tully. Inro~tion required: 

1. Req munber and type of AlC involved 
2. Request nUlllber and type total olectronio equi~ent installed 

ar.d/or in storace 
3. !lumber and type of eleotronic equi~ment you are rec=ending 

to be rtmoved per aircraft and/or Squadron. 
4. Holl' will this affeot current asaigned mission su portinG opera-

tion Portrex? /C 0 n F I D ;:: N T I 1. LI 

.Erc 4 

1. A total of 96 aoft are involved. ':e propose reu.oval of all 
,"Pl; 9 and .\PJl 12 sets except four per S~uadron. T!1is will 
leave 24 aircraft whithin the wing conpletely equipped . 

2 . ~ch a.1roraft is eC!uipped with the f'ol1owillg : 
.mr- l , .u>TI- 9, APN- 2 or 12. SCR-695 

Two ships ha~ APS - IO . lio e'luir-nt is in stora;;e . 
3. e propose to ~ove the following. 

2 - APS - IO 
24 _ AP,T-2 
48 - .-ll'll- 12 
71 .\ APB- 9 
72 H AP.:- 9 

4. This proposal has the concurrence of our Direotor of O&T and 
Direotor of '"=S. It is not planned to use this equipnent during 
Port rex. 

ConAC 4 IC 0 11 F IDE 1 TI A LI 
The problem will be resolved in this hqa and will be a.n.wered by mes
sage . Ic 0 NFl DEN T I A LI 
JEl.I: 5 
"e ha_ nothing furthe r 

END CO:RF 
25/195fZ 
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IE. UARTERS 
C_~:rll:EllTAL AI? CO :MID 

CU.- "IFIZD .,.:. ':ROFFI E llOt'!'IUG SLIP 

SUB~CT: Ter~orary ;(eduotion of.' Sleo'.ronic :::)uiptlent 
in Troop Carrier .iroraft 

15 Feb pp" 

1 . The serious shortases in all of.' the cOJr.w:.iea.tions speoialties are -ell 
knO"'ll1l . e have numerous pieoes of oorrespondence in ashington now covering this 
subjeot . l'he fa t rema. ins tba t there is no substantial relief in sight for the type 
of speoialties discussed . espeoially SS.! 955. Courses for the re<:;uirec! tM.ini!l 
have been es"!R 1ished but ShOrta&38 of .ir borne Pachr . ain+..enance personnel will not 
be materially re_ieved before the late part of 1950 . ontinued efror to bprove 
this situation will be r.nde from t~is office . 

2 . The extr me shortage in this unit (re par la. COJr.!lent 1) is beint lool.-ed 
into i'urther . 's soon 2S the current Personn"l '.ccounting Charts for February are 

"lceived . ..... e wi! s.na1yze tho situation in 14th Air Foroe in respeot to the three (3) 
.lIPs oited and others of this BB.!!le family group. Co=enting on these three (3) SS!l ' s 

alone is not sufficient. ·"Mn this analysis is corr.rleted and should it snow a failure 
on the part of l4th.AF to lIIIlll in accordance ':I'ith current directives (ie . t e"ual 
manning fo r priority units in c r itical specialities) action will be taken to bring this 
matte r to the ttention of 14th A.."'. Further. in conneotion with other recurring 
analysis. 14th .'.ir Forces ' situation in this respect will be cOl'1pared with that of 
the other Air Forces . ~y necessary adjustments will be made . 

3 . Par 5 . Co~ent #1 is also of.' interest to this office. The use of 2756 ' s 
in these positions may be an immediat~ly necessary expedient but it is not a desirable 
solution. "e will prObably not receiva 1037 ' s in quantity for 30me little tiJ:le . e 
do not hs.-.e 103~'s in the cOl!:lll!Uld in any quantity to pennit their diversion to these 
units for use. &wever . those fee" tIT.t are a.vailable will be screened to detennine 
the possibili~J o~ their assigcteDt to this organization. 

s/ R A 1'udldn 
t/ R A YUDKIN 

Lt \'01 . USAF 
Dir PPJ.! - 1130 
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• L A ~ S 1 F 1 ~ D DOC U " 3 1 7 

HE D': !JlT3RS 
CO::TI t:1 AI. ALq CO. :'.mD 

.:::T ~:;IFE:J IN!:!?. n;;'FIC":: ROUTl!IG SLIP 

1J3,ECT: lE.ti' Plocura e:lt Plan tor lIT 3eacons 

S 15 Feb Coon O~ 
PO&."! 

6 15 Feb 

The :.hrk X be::tconr;;r and IF}' sy:lte~ ":7ill no~ be 
9.V'l.ilAble 3.S a cO::l.lete :ae.licy until brolmj in
Lorrogator-res20n~ uni~s are a~il~~le for gound 
ra:i!\rs to pernit ~rkin; .... i-th the irborne beacons . 
Locordin~ly it is su&-asted tnat it be raoo .ended 
4;0 3q ''S.l.? that everJ effort be I!tl.de to obtain the 
deli'76!"J 0': un OOMpJnents , test equi .::ent nnd 
s:are parts of: the :. rk X s;rstem concurroatly with 
the 1950 airbo~'3 retr?fit ~rognL~ . 

sl 'ieinel L Crim~ins 
t/ 'n'.:1lA:':L ~ C r~I.r.3 

Lt "'ol':l!Iel , 113'1.."' 
Ext 6108 

1. foted 

81 APe 
t/ ALB-::R P . C~AP.K 

Colonel , 
Chief , Opns Div 

~I Hob:ll"t ..... Yen.;er 
t/ :IOB .... "lT R. r:::U2R 

ColoIie I , "JS '.F 
Dir of Corom & Eleet 
3xt 2255 

rk ~ro . 5. 

sl D. E. · 
tl DOl..."' E . 'U::lUE1SE;j 

Colonel , U.:iAF 
Dirdctor , Opns & Tl'llb 
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DEPARl'KEllT ot the AIR FORCS 
H£ A:PUAR'l'ERS unTED STATES AIR F<IlCE 

Wu~ 

It Apr 50 

SUBJECT a E.luatlon ot Sleotronio and Control Systems for Projeot 
)[{-1l79 (1954 Interoeptor) 

TO Commanding General, Continental Air Conrand, Mitohel . ir 
1'oroe Base, __ York 

1. The Air Foroe recentl,. aabd industry to .ub:ait proposal. 
for the Eleotronic and Control .ywtems 1;0 be uaed in the 1954 iJrteroep
tor airoraft. Eighteen propouls ha ve been reed ved by the ir 
Jf.ator1el COIDIJIlnd and are presently UDderC0illf: e-.allBt1on at th&t oom
mand. 

2. The oomplete enllation will be oonducted as follon. 

a. A. oOlllplete technical evalua.tion will be _de b,. the Air 
Mater1el C~nd on eaoh propo.al .ut.1tWd. 

b. A .eparate logistic e-.al_tlon will be conducted b;r Air 
Materiel COIIIIIIIaD:i .iaul~oWlly "'ith tbt teohnloal e-.allBtlon. 

c. An opeatlonal suitability e-.al_tlon will be ocmducteci b7 
a board to be oonveaed b;r the D1reotorate ot Bltquiramt.. !hie board 
will have "'Pre .... tatton tI'OIII ucl be UDder the ohalnanahip at the 
Direotor of Rlqu1rementa. Cont1Dmtal Air CoaaJld and the Air Proving 
GroUDd will have a representation on thu board. 

d. AD adTi.ory group will be e.tablished t or Deputy Chlet of 
Statf, Deftlopaent, b7 ihe ohainan ot the SolClt1tl.o AdTi.ory Board, 
Dr. VCIDIIuwul, alii will be started b7 _Jlbera ot tne present Air Detwnae 
Syst... Bng1DeeriDg C~lttee ('lge VaUe,. CoIDlttee) and sucb o1;_r 
per.ozmel as r.quired. 

s. A board .til be .tabliabed at A.ir Start leftl and will oonsut 
ot 0..,..J. Sa Tille a. ohallWal UId _aben ot the Direotorate at R... 
q~t., DiHotorate of R8.earoh and Dewl~t, Direotorate ot Pro
g~izI&, &Dd otUn. 'rbe ._bera of the SAB, .ntiODed 1D 2d aboft, 
wUl work dlrenl,. tor thia Air Statt board. 
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Ltr to CG, Con.\C, Subja "ETal_tion of Electronic and Control Syat .. 
for Project J.IX.-.11'l!) '135" Intene?;..,r) 

1. lL. ~ .... ,.., -=,...~ _u(:~ .... :: ~:_."I e::.llo4 ~~ . 5 .. o~ - ..... : tc - _ ~-!.:- "".., .. -, 
each e'Vall.tion group will un such :f'i&ures of .,r1t for ass1gaM1lt to 
facto" aa it deairea. Aggregate figurea of I118rlt will be g1""",n each pro
posal b,. each e'Val_tiDg eOlllD1ttee. Each e'Valuating group rill arrange 
the proposale in order of I118rit riihin their particular field. 

5. The Air St&f'f Board referred to above rill determine the ,...ights 
to be given to each e-va.l_tion and will determine the total figures of 
merit, based on these _l!;hta. 

6. Bo evaluation group 11'111 include factors in their naluatlon 
which are of pr1Jne consideration b,. an,. other nal_ting group. 

7. It is intended that the beard for eTaluating the propoaed equip
ment for operational suitability will con"VeJle at the Direotorate of Be
quiremlmta, Bq. lEAF, on 24 April 1950. It is requeated that two repre
sentatl_s from Continental Air Cot::rnand who are fusll1ar rith the requi1"e-
1II8nta for the air defense a,..tec, including aircra.i't, be made a'Vailable to 
this headquarters tor a period of approximatel,. two weeks beginning the above 
date. It is also requested that the ll&IIIe of the selected representatiT8s 
be 1'umished this headquarters at the earlieat praoticable date. 

BY C01.!l~ OF THE CHIEF OF STAFFa 

t/ R. C. MAUDE 
Brigadier General, m1F 
Asa't Director of Requiranente. 
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_~ . .r , .~~ 
5 • 

.. ·o::;os l...o.!:.e , "!l:;h!..r:""~n 

2" J-:.. -:;; :S5C 

." trth '::'r oree. ~ i' ;on ·.ir . Ore') 

!'ollcr.:!.!l: li.::o I - SO . woctio:. 
'7 :s pro"....4.<les for noco'j:::a~· e~~h 

cor::- -1:: ticr. ~e tic, • 

. !",'"o pt 
inn fer c :t;:"':"fl::- Ii -,;: I':"'¥.) , 

e!"iec O:~ :eeh;.ic r lor~ . 

i !l.d'>t'.!'c n of tile es'>c1'. :""1 

• '.s a sraci ic ex.:!!"".l , -'-ho -:L7th . ichter - ~l. c"'~·r 
0::1 . S .~'':'::;ned ;; - G2i' alrer::.ft:.!l. J. "'a. }or l~·e . .3 of t't':':; '1"9 , 

:- .c. 00- 3C ~ - .:\1- 28 ho.s no'; b~~n !" ocr;ivoC: ~ .. ~ t} .. .:s h~l. "'U3.!"'~or j • 

• _", ...... "U ~ r..l octin; .... 1 :; 
R¥r.ii,_lo f~' reel ratio~ 

for lO~:l1 ooek- u; s . 

!t is r -~e:;"c:l t.!r ... "t: c':) .. otc ro"1 - l"1Ocl: - ur:; "" c !".t rac-ted for 
1."'1 -h: J() to t~.:· i-::!l.. units ll? ::I :1otifieacion of e.;;S':'t;n1CI:t cf !l.ire:-~ • 
"""Liz ~i L~3~O race:' .. -'; c ('0 ~~ce Ja.r:,' 5 par':"" e-:,u.ip ... eI:t. rio:- to t~. 
reee:.t o. t: airc~ft . 3y !'ollcr.ir.: the 007e ~JC I o.dat:cn ~e o~e -
"';;in- aC".>iE'r.c:.' of electr"nio cactiO!:.s of ta t:.c 1 0.11 -. at::e:- 1'1 hter 
.its wi'. be ssure" . 

It/ 
jor u:; .F 

'dj .ts.nt 
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s/:. X!a-;hleson/C!. s/:::.:. 

!.h~or Genoml . r. ":: . ..ir Foroe 
ice Cor-mandor 
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T'- SO, :h.~ It 

a . !'"Ie ~t~ -uhot.4.d b'9 
er.t:; ie-iril - thi:; t:i_ c:' 

b . illl) .. ir Porze ~. 

;;chool:: f;Jr ::olec~d ad !icants 
o' J e -'i.n- t:"e cct:r:;e -ill be 

e rc - dre 1;0:: erO.<l 

4 . It i:: bol':'evec 

~o md --is . 

"'0'" O. 

s/t/ 

ilte 

ba::i3 m h,:,-ol ::c:.col 
t:w i t itudo • 

t techn° tt_ 

o on '?. 

a 'or ". 
:ljtIto.nt 
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27 • rc~ 1 ~O 

D 45:.21 

.0 u-tr. 'ir .o.co, .. '''.It:l ir :-o:-CI) 

rg:l:':i: .. i an :":3. cr. _1 
0 thor i-h":;er o ... .:;:u: 
';)lu-;~on 

':'1: "'AIl/t!l.C e • 
eatr..er 

.... ~Jee r 'uir cti :"l r'" lr, . 
9. . "':'r~t, sCr\ice!l.=~ll":;:· 0_ 1':'1 'ar sets ins tallc 01. !lirc •• f't 

has not ::Hlhn 'Il:"i::f::.cto r- at +]10 ~i!:'.e (, de 1 i-:or: frc-" t.~e facto:-y . 
rec l. onded. solutio:". to t".:.is ..... rob=.or-"~.:; res n-to:' in lot:or th: h'?'\~ 
~uart'3r3 d3.wd 2·1 Jo.nmr;r lJsO • . i10 210 . 4 , subjoct : ".3rrJ :r3"'s" IUld 
Ir.c.orsc:':e.:lts t:~~ to . ::efcr .... nco in lo3~o 1. '!':.:~ "'rv e ure nae,1:; . .:~ btl 
i.'1cor:-or to .:..~to ~?ropriate .. ir Force ?o::t:lati-.• ~: 

should 
of tho G :l'1closure ? 
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;j:Sth :.aint 3: "'oc~-t?S 
.... :;ctra-:t 'Jf e~~ anal\"~is 

she t 325t:{ F-.:;r • 
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2' \ 1'':'1 1J5V 

;...r - .. :- . M 

i!'" "'or 0, ·~ ... il to. 1.,:,. "br.::e 

27 ~r~-

to . 
ro;;~ :1ac 

e.. !"'ar~:r era s . 

1, "".is 
I'll :1r 00 ":-v :;--
.i.or thd ""'ur o:>e 
the ';;'-;;G-33 
!l.cce?tan~e 01 t 

(,,) :t is .~ ,.t:l<9r raco _ n;:~L re1.t . stan:! I'd. ~ 3t . :-0 -
br !J fL'ld cr.ock !!heet cove in.:; Groml !1..'ld fll;ht 
eon'~itions be pJ"ejnred by ... · 25 '1 • '>'.ter __ 1 
- th9r Group _ r lor to cond cti:"'b t:-.o A. :;/:'?~ -;;3 
cce::,t:l.nce chacko 

(3, etio. ta;r n by ur head-us.rters in 2nd i: or::c-
::It :.0 1,.ttcr . s ject: " .. ar y C rews~ 24 Jan -

ar] 1950. r::-n 325th ?i;.;hter ',11 eather J up 
cone r :~b T~Y or I'll ar o~3e rs 10 de '~te . 

b . ,(.'l" r l:ock-up~ . 

(1' ,:.c:::o, ,en tion t.~1.t J.!C pro;::ure st.-J.nll r.:ii::ed raur 
?ck- l.J<ls !'or :11: fut-c.lI'e sa t.s -.':15 ::I.:J:>roved in !,l::-i:lci 

pIe bJ' thi!' head :uarter s and r or-
c0:1si:lerat.1or::. i."'1dors!)l!l8nt to 1ettc , su jact: 
"?adJuo "ock-u:?s 101' Organ i-o.tio:nl • a in ce.· 
23 :'ebrmry 1950, f r o!" 32!;th ='ibhter ·.11 'eatho:: r 

rOut ' '':'C reply oo~~ed only t! e aut.:'lori;:!lti.o:::l 
for an ,~:/ - 28 nocl- up . 
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rze Ell"u.;h t::l 0_ oct 
i.. th03 U!l' t. 00 7:' •• ~r:'a 1 

(3) ::371' ;. l:E ' :; mIl . e bll'J()~.. (2. :;D": "lic3 e:-
"':!lrae (-) irc._i't mo! ona (1, tee" i~i.:l ~er rour 
(4 J Il.i:-~:, ·-t ~ :- tho :':. -h t !" s"::.ud n. an !'our (4 
e:lci~ =.aOhan:C5 n i teohnicians 0 r the r.n~. e_~'3.nc() 
s !"'n... i:;htl>r s~uadr~'1 r.e.inter_'\nC5 '3!" '>.:nel 
will :: rrJ 3:;7 and 955 c:;:r i=l 1 iou 0' ro~ ~nt 850 
,.. 1" . 

". - UBLI:n 
lstLt., 1:' 

'st ir \dj G9n 
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i" ro i ... o 
tilis :,rc 

9 rar. 1 Ie 

; . ': .. 0:- -'i -1 tll.' e v i:ab~1) ne (1: 
to perfor: "t.o d.s5ired te~t.:: . 

O!'Ot set . !l. Ie :l ..... .,is 

c . :--_c'~ ~ .... r rrQ~ ntati', to 
t.. ical C?: - : 

"te_ t:~ • t. e followL"l,:; c~io. by' ur 

• dar orri .... or ::;31 Oll" I 0:1 

:\...~ one (I, :1 .:tr ::.10 ineer of r'll' C en 
lit ora.tories , 315Lt ~lea';ror.ics G u., :ed Banl., !!e"'t Jnrr.ey, tC' arri by 
1~ 'arch 1050 for '!mo (2) oak:: te::pcl":l%'"! dl.:';y. ~hese 13 be 
exce:,tior~l y~ell -ualifiei ~~ olectr ios and the CPS 

b . .!1at , rpcn the returr. or these per-.on.'1el . a typical hi{;h 
site i.."1. ro roh ;;errain , such s the (;:'3 - 5 site at Grenier ir. orce B se e 
selected a.nd t.'1o noceS3!l.17 te ... ts perforned nd data reoorded in aoooriculce 
Wit'l the l.:::;tra:ti?n:; of "":'1 t30n Latorato%'"J representative . 
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!if U R'!'::ns 
AIR fFC n:G '"'P.(%'t 

Eglin ,.ir Force Ease, Flori a 

St:~Lcr: Require:nenl for ~hcra..'1 facilities 

TO: [irector of requirexer.ts 
lle.dCluarters, USfF 
,1&Sninglon 25, D. c. 

5 :.ay 195 

his ca::. 1iIlC. ~ .. s been directed l headr,u.arters, CSAF to con
auct 0; era iorl;'u suit ao il i t~ tes 5 of t.e 3-45C and F..B-45C . Both air
ectiv~s ir.(ic6te that we are to ll.cluo6 a loran i.-se in ~r test 
i rogra;r.s. The opera icr.&.l suitabUit:; test of tt.e S- .. 5::: Ifill neces
sitate a cini-u::t vf tiIClve (12) bo:r.Ding mLzioM fror:. 10l'1 to ligh 
altitude us1.ne 500 ID. 11-64 inert bcsmba witi. Tl;.':' fins anC spotting 
ct~rges . Tri.nful tion facilit:es are required for scor:ng ~urpose5. 
'!'~e Sf.oran I ... :..e of the ?":-.. 5: .>ill include six (c) :!!osalc ar.d J:in
f oint pno ograpnic ~~ssions . ~ne t~r et dat for ~ requir~. r. of 
t .e 3norar. facili~ies is 1 Au ust 1950. 

Tt,' s ccr.'IIilnd c.oes not have a hor .. n r;,.cility .m::;. is dubiou3 
s to .. nether our futun. .. ordoac.: Nould justify such an installation 

at !:[~in ~ir Force Base , It is, therefure, requested that our "ead
~uarteJ's take ne(;essa . action to c.ake ilLvailable the re_.uired horan 
f .. cili ies of ano!:.ner Air Force ::\iljor corr..anc in order :.h .. l we lI.ay 
c . '. ly witr. our test ;tirec ives . 

(5) C. : . Gr .. nan 
(t) C. E. ~~. 

!.:a~or, CSAF 
enuty Ad utant Ger.eral 
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Cc::r 613.44 

':'c ~~~rdi_ Cff:cer , ~1u~st :lQct. ~ics "~U? -at~on 
La.bo:--:·ori~::;, ':::, ""'el :a.ni... , ::~ J')r"'e .. 

"s~:£jlled lor!.n :-6:-.... 
r:l=-:- sets. 

M t;.is s~t i~ :ts 

9.. . Poo:- "'*01"'0.£6 r ;t_l.: i n . = er,ua·e c .paeit.:r !U1_ .ee.:a::; ';'c 1 
n_ a cci:r,:,cill unr eliabi.ity 0 t,.o 

s-,", ... :- 2-.,.. 
oTta ,Ie saso:!.in'3 ~:il ri::".c.r;', a-; :-

b . _"'t+re-el;; cri'ica ';.d~ 't.oont c:' recoi"a:
eirc~tz t~~ r~;wi~e alcoJt contin 
• .u"'e e cr:-a.. .... ce . ~l! drif't::; o!!.\;.!;i!1.[; eft" ... ":.~ 

t'J r"p:."'r r ~ c:iles tc 30 :-iles witn' Il !!'"G ... 

c . G :::'3r_! erea 'li= ~~ trar..sf n:JeTS , 00_ 'eI.sers , ra"i torr n' 
0-4;. er '\ --t.s <t pnnnrl: 1:,' duo to t.9 f C~ they' r~ "':e!TSt~d ... O!" C :-."" :::",,0 ~ 
opern'i".r . 

2. It b r aEzed t~.:lt dil'ficulties in o:'eftt.in,; II. _' ta or:' b 
~hElse .... ts l'9 r.o~ t' per Y ::or ;le~;,a-el:r r~f1eeted ':'n tt:: t s fro:- .C 
or,;ani.;:'l i ns 0 r t'1i~ ~,,~ or' due '..0 z:exr-'3rlence ~f e'" "nne 

s:e ra in r set and the' s;'''S e::': in :;eneral • . '\.e:oro:.z: ly-, it L re-
~uesA;ed tr,s'" j' "!l.~-uar.ers - e a prcpos'i.l as to w._. t assist '!e: o· ~ 
or&a::i::a.t!..o;- C9.n rent!er in 9.ssis~iT"; "'ersonr..el of 4- is 00 .. · n.n ir. c:n
duct ~:--b a. fie ':. :!l7estiga ien of tb) un;;&. t isfa.cto~· per~o .-nnee 0::' thes 
n:llr Ge~3 . rurtMr , it is r ue!ite tha .. · n t .. e et' ·letio!:. c" :& 
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.,tOCt:S of SOI'_!l, l-.ce ... ! .. rj', 4 lb. , ... ::- -50';;: (3,1. C!.4 - 5-1 7) 
3 e:.e fr i sue £l:.i ~ e ~ tt.e Cl:ief, CLet:.ic",l Corps, ;:) . EY 

t.. . ~ feran~e: ,,"v·La bl!.1t.:,' I..f ::.ti .ic:1 Cc..rps ~r;ainin j, ,ur.ition _. st, 
d .. ;, ~..9.. Let n~ers .. 49li.- l t.rc. h 914-,,~ WE're oel ieved to 
::: .• t. .. in explosive. :"5C tjpc bombs, ~hiclo are consi~ere ,62Arcous ilir '_se 
if tr~' r.~r'l ' 

... n 4"" of tor.£. io::;O'/~, all stock::. of in 'vidu '50 t.:pe boc. s 
.itt in t.t is ca..::'r.d wi 1 ces-.roJ'ed as foll01'ls: 

a . All :;a....bs l"ust be .cnaltc ·"iU, care to prever.t it: itio 
.. n lor explosion . he S41.fety pl~nger :r.ust be ke t in tne unar.lleo Fosi

tion (Iu.lly ciepressed) a t all taes oj' ::':; io r;s of .. sw.t.wle holdir'f evice . 

Q . rrepar e II. : ayer ot e.xcolsior or skilar r .... erila socked in 
al. ini'llL'..'!'a bl£ l ic;uid , such a s kerosene or fuel" oil (rasoline is nLt to 
be used ! <r thi. kurpose) . Face tr.at Fc.rtion of tl.e bO::ID .ihich cont,dns 

he firs fire relle u:,on tt.e ey.celsior, SF' cinE inaivi cn..al bombs -Pfra>:
~ ely 1 u,ches a~art . The exc Isjor will Le 1~~ited ~, utiliz.tion c.f 
~~ irni 10~ trall. c~~osea of unsaturated excelsior or similar tarial. 
·'e ~gniti~n train will be 10 to 15 feet to t.e winr.ward 'n order to pro
vide rersonnel ample til e to ac uire a safety dis' nc . In e., _~ c.se 
orera ing persoru.al ill achere to all applicaole sa.fety Ite surt 3 Ole.<: 
:.II int.ir. a. m.nl..'tUlll safet.y distance of ,:,C.O yards or "til oe ;,rotectl:c by .. 

s'utable barricacie an' overhead COTer (e . F. sana bals . ccncrete and stee , 
ar~or plate, etc . ) agaist any missile LL~ely to result from eX,losion of 
tne t tr/l or b~IiCK powrle~ ch&rte . At least 48 hours .~st eltps before 
the burning area is inspected to insure complete destruction of all th 
bC:los . BOlDS wnicn have not. been Co.r.pletely destrCj'ed will be sub~ected 
to t is treat. cnt unt.il dest:-ucU.on of any explosive char&e is .CCOOlpl1!lI.eQ ., 

J . Subject boc:bs .till be reporteo cn Aa;.uIIiticn CCindiU on ';epcrt 
in accore.nce with CenAC negulation 15-9, 16 Septe~)er 1949, after ae
struction operations are completed . 
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!-;,.'.s-:' 71.6, ..>uo~(;ct.: 0:0, Incet. iAr;,', 4 lb ., "':- '50 2 (C"nt) 

~ethod of estr .. ctio!. outlincd . r. p&.ragra"hs ::.a oiiJ.d ;;::;: iii. ove 
supcrzeCics that conUair.ea in Section VI, (frice of ~te C. i.e! I Chemic. 1 
Corps :r:.a:p .. le "Disposition of eli IAic .. l ';orps It.e:::s," 15 5 pt.t::u.uer 1"4< • 

5 . i-esire .wovt: ir:for .... vion oe ctisse natec. to all uni~3 concerne.:! 
f r compli.·nce • 

.... ;,.; (F l. 
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::. ~e _950 

Lt ~~rs'i ~lj)/et 
,) ':-.n 

L'B';' o~ ing .it, Gener .. l P"r;:ose Oi!ll)S to -reak-': , Ice J ..... s 

TO c _. c!i. er,erio.ls, Continel:t .. l Air CQ(;;..anc :'ir Forc s 

1. Ills~ .. r.ces .ve OCC\ll"I'eQ wterein cert.in Sta es t .... ve rew este 
tr. ... l Cont'll r.t .. l .. ir Co.:. al'd unit.s Grei&k-up ice j. . 
General 'lU"PO.3£ BOIA_s . ~:.ese j .. lI:8 y couse floo~s 
populated _reas and private r Eover~.elt ·ror~rty . 

~. Tne istric uJf,ir.cers in various sections of the Cnitec 
tates .. re directl;' res onsiole to t!-.e (;rief of Er:gineers, ::'e 'r El't 

of tie Ar;;;:;, for floau co" rol. Initial .ctien to cleli.r ice oJ is, 
t, e~efore, a ~epart~ent of the Ar respor.sibilit~. 1n certain 
ins~ances, :~strict Engineers • decide that situation cre .. teci by ice 
j~ cannot be relieved y ounei de:l'c1ition and t.'1at oec. in" ~s ne
ceSSllr;'. :;:n sue .. cases air frees will ooncuct bozbiI,~ 111:13sion5 ~ 
upon rf. ues of tne ;"r_~ com:; ... nder and rltb tre complete eClicurrer.ce of 
tn" istriet Engineers in the arca concerned. 

J. Ite \:ests reeeiveu oy air forces from aler.eiee ot ,er holln 
er, tior,ec in . rawriaph L, if. ove, .;ill be referred to tr,e apr ropri .. e 

,r''\) c .der if; the are. involvec for necessary action :ly ,is heif.d-
uarters. 

'The follO'lt'ir, preceClures will if.pply in accoorlisld.ng _ulhor
:zt:c.: r.dssior s l'I'ithir. your . ir !"oree .re.: 

.... Cpe~ations will De rerfor ed OJ' ,e t •• rest 'S 
.... tier. Cilf'il.olt: of ;;er!or: in t. e :tissicn. 

or .ni-

b . Gener.l Furpose B s, fuzes, and all at.c r neeeas.ry 
;.=unit en ca::ronents will De oltta ..ned 'Y ~ereer,'=Y re~:.tistion in 
.ecoru.mce lIi.n currer.t sup l~' procedures, or fro. neare;;t rs F .. se 
if core pro.ctica~l~ . 
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'.X.3 -: 471.0, Suoject: BO' .. bli'i :-:ith '}eneral l-urroose;< ;hs c Bre.k-l·p 
Ice J...n:!! (Cont.) 

c. Com liance itll esafet.y re~uire.ents of Ai' Pe..:ul.tion 
5 -13 will e m£naato. • In addition, Continental Air O::IJ&nC units 
or unit.~ unaer the oper.tier.l Lontro1 nf vontinenta1 hir ~oc~ .nQ ~il1 
co~ply hitn :onAC Regulation 55-1. 

c. . "11 ~.is 3ions offill De carr1etel;,' :::ocrcuk'teri e e",n 
lI'.JU;.C .. Q -ir un_ts io·:olvec . 

e. ~ports in conn .. ctlcn wit! su ject cp<!r.tions "ill t>e sub
Glitt_G. in accor .nce voito Contu.ent. Air COC". _.00 [;oJlestic Emerger.cy 
F1.n, E&sic - 1949 (Restrictec) . 

5. ~esire inform.tior conta:ned h rein be isse~inatec to VShf 
~.ses under ~Qur jcrisciction. 

C. F't:rther desire persol".ne1 :::('n.:ernc~ e c.utionec tnat i si(.;ns 
r.:t.:st he thoroughly pllinr.ed . ~reeautionary taeasurt:s c-.nnot be over-
e:; p'ilisized, since o;ub -r.g errors or 1.xity in c a::u:lyir. 'lfith safety 
rc':ul ... ions .. ill end4<nrer ci.rilhn rerso(;[le1 c. d priv<--te ,ro~r y . 

~TFJCTu. 

{ . 
..... t . ~ 01 ., r.: F 
Asst . .~ir r.d ~ f;en 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE !S UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

140 

5' .;J1:.CT : i.ter Gunnery Ri;.r.ge Cgnt .. ~ tion 

TC: C ar dinf GeneN.1 
Continental Air C ~nC 
itchel "ir Force B.se, ::e~' Yor< 

ca' 16 1950 

1. ~r . ;..arti." L. EojEc, 50. 1)C5, C.rrailel1e, HoI' c_, 
rerorts, tl.ru Cor.,::ress,,;;.na Bolt Sikes of Florid .. , t t bo.us hi::h 
nad lIeen crofpea fro .. ircr .. ft in the vicinity of "llif .. tor Foir-.t, 
florida, auring ""at' rr~et.ice" .re c rrer.tl;: rerOSl:-.g in cert,OIin 
shri~p .eds in tnat arb.. ~. o~ec st.tes th.. snr' p ne~ s .re 
"~4 ec .hen ~r.wn over the .~3S, ~nich ~roject fr~ tne ~lf 
ed .nci tn.t .5 .. conse'uence cess. tior. of shr~ fish~£:r this 

.. reO!. r •• s resultea. 

..... :: e onl;, r.r.r:e KnO;.n to r. .. ve existec. in this .rt;. ".3 
for [UIU1ery only .nd exter:deCl lip r . - tell' fif y (50 , ailes frln 
Li ntnOU.:5e oLt 1.0 Cape 3t. Ceorge J C twel.t.y (.~:{)J ailes into I. .e 
Gulf of :"e>.1co . Lis rio.LC;E ,1 .. S opehc!" ir. July 194, .. ne. .... 5 closed 
in \ -y 46. 

3. It is Qesire.;! t.bat .n Ail' Foret! reFr€sent.tive visit. t.he 
C.rr .. ltelle .rea contactint; . ..r. B.~ec. if ossibl", .. nd attempt to 
.seert.in the seriousnes~ of the reForted rroD1e4, ir.cludin types 
of b s, if .ny involveQ. 

4. reply te tnis correspcr.aence, ircluc!it., rec encatioros, 
is re .uestec y 31 '-y 1950. 

3Y CCl JJ~ \:F TIlE CHP-..r (,F 57AFF: 

ALP.'ED A. r:ESSIEP., Jr . • 
Erigadier Ger.eral, '.3 F' 
Acting ireetor, Sf. 5 
Cf rice, Deputy Chief of Staff, 'ter' e1 
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Frac tice 3-.:9 Re~u1reller, s 

Co . ..::: ... n"ing Officer 
4t. Fignter-Interceptor .ang 
I.;;(1eJ.eJ' J ir ."orce ~ .. se , 'irtir,;' .. 

19 .0;' 1 ,50 

1. It is estimated tAat tr. f4th -.r Or 

t e rol ' ."iJ.g rr .. c ice.. w.it. ion for fisc :. 
1'C!1S .i1 n ed 

'" 739';. B0.7us, t.rill 5ec,; ": :-· '- 61. , Send filled . 

•• 7392 Jpo tin[ c '" e3 appr o, rl .. te for 500-1 lts • 

c. 7392 :':-101-A ' t .. i1 !'USIOS . 

d. 73q~ Armint wires . 

e. 7392 '- 115 Adapter oostor. 

f . [J,,,- T- 127 T.U fins wit. aptropriate .. d. to"!" ... r if t/,es 
.. re not av~i1.b1e tllen s t . n ard 500 t. . U fin. 

&. Tni estillate is ",sed on 8-45 ~CIQ a t Cre" Tr_ining St_nc 
ard, 363d Tae Rcn Gp .e Ul&tiCoI 5(.-

L . presentatiTes of this aead' uiLrt er s rece .. tlJ viewed til.£3 .t 
o C ot 5001 and lOON OIIbs ",.u.g releasod tr_ the 8-45 aircraft. These 
fil..i:a ir.<.Uc.t.. t t t.iIe 1001/ practice ... altbo~. , Nfe to re:i.(, .. ~ is 
unaatistactory tor training ~oses because t TOry poor ballistics. 
~ results oataine<! fr aw scoring ot iapacts ot 100II a-as would ... n 
n tuir,,, with respect to determining tile otteetboneos ot til is Wlit or 
ita 0 uipaent. 

3. It is est t.od t ... t tlao 162d Tae R.cn SlIlIIlciron will relll.lire 1 24, 
1001 1(38/.2 practice ..... , __ plote witQ arain, wir08 and spotting cllarges. 
Tills estiate is aaeeei en ono la&l..t tile nttlorl .. d .... nOTs anei RB-26 C __ 
aat Crew TraUUn& St&ndarcl, J6J4 Tao Reo Gp bgalat.i_ 50-3. 

4. T.o neMwatllTe ceat.ained in paragrapaa 1, ••• Y J, 'T ~ C ... ... ,~ 
tottlterit.ies at !&lin ArB, 11er1d.a anll qbt. .. inecourato, Ia.wever 

it is aU tIM interu.t1on anllMlo " "Ilia ... d~aart.er •• 

FeP. nt~ CC%.IJ.:lNDI C cpnCP1l.s 

lsI ~.rt E. Gronrt. 
KOBER'!' E. GRCmrr 
Capta in, tJSA1 
Adj.tant 
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HII )63c1 Tactical Rec Gp angley AFB, Va. 
S •• j eet: Practice B~ R8IIuir"'cts 
AP'lo:SP-4 1.71.6 (19 lUiy 50) Stll Inci 

Dept ef tae At, HII USAF, Wasain/rt.en 25, D. C., 24 July 1950 

TO: Ce::Ji:.... ';g General, J _. '..iT t.l Air t.oc and, Witche1 M~, ;'el'f ·.rk 

1. It is est~te 
nill rc .w.. e .. aUu:Lo.u: 
procure •• : • 

. , ... ~J oLti!"! 
•. f: (1) 'c .. r 

c . .rges suitaele for 5(0# a8&.3 
" ... ~ elopaent ar,d ir.il.i .. l 

...,c; corresn .. ein tail fuzes Ar current I:' i r. 
e ... ~'.. .. ~risea fer fr.illll~, !er.cir.c; .. l_evi .. licn 

J . Taere are 1.0 c).isting spoLt' f, ct.&!'&es .... ict: i De use 
.Un tile 500 o. crill ao 0, .• ith tOt: exception of .. bl.ck rO\1c.er Mg 
ilIlprevis.tion, inherent i ... rus of .. nich -~ke its use unceslra.le . 

4 . In v ~, of .. ove, rE: est recor.sic r .. tion cf your re ui!'e ents. 

BY CO" .:~ ( ~H .. CHIEF CF ':AFF: 

E. A. ,COli.);;' 
Colonel, eS,'.F 
Ueputy Chief, Sup~ly ivisi , D/~S 
effice, repJ.t: Chic! of Staff, '.teri 

e1 
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.JD or befo 
atto .. J ~ho 
clearanc& . 

TlIIS PAGE IS UNCLASSIFIED 

ra • 'I"-rol th .• ~ • orca, ~:- 0<:::1 1: r.J 

ir • or~c be fur.! ~ho 1 

co . oi' perSl)llns. oel'Jcto':' to 
:l indL::atio of t.~s· r sGre of 

5. Tna Foll:"~h ir Force m:; boon ro uested ';0 fu.."'nis. :rour h"':11-
1U!l.rtors :ti. th t.o opecl!'ic ti: e tl0 "ri fin.;:til cor.:r.enc3 . toeather it: 
an:r ot:lor re:?0r':;in.; in: tructio:J.s cOr'.S idsred nace.:.o;ary. 

·J/t/ 18 J . Ot B 
Col'mol , 
'ir Ad;:~'=t ..en'Jr I 
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flr.AD .. .fA ?'rEPS 
7Stn Fi~nter-rntercertor Group 

H~ten hir Force se 
H;;miltora, CalifClrnia 

16 urch 195C 
GF 472 

3USJ CT: Ir:stal.lation of Aut ~tic Gun ::t .... r ine Equip;:ent n 
Fignter Type ;'irerait 

c: :: _io.ndir.g Officer 
7Stn F' [. ter-Intercerter .i: & 
Hloto.il. ton "ir ?erce se 
H;..';lilton, Cali.; ornia. 

1 . Feferer.ce T' .. : 4AF'..ltS 1355, dated. f :.:arch 1950; froa. an 
eperational and ;:s.intenance '/ie'j\, Din l is hi hly Qesireable ana 
feasible to .. s all auto tic fun c ftrging e ~uip!!.er:t in fift.ter 
t ,e ai~craft, particul.rily jet lJpe . 

' . Due te the inherent n.ture of .irhome ~~chine runs, feee 
~ech~nisms, .nd hu,an e e eet involved, it is not always ~ossible ~cr 
tne ~et richter pilot to be assured of lCl:if. gur. operation ."her. f,uns 
lOre most neeee , even t ou h t. e funs wert: in workir.g oraer ana 
charged "h t" prior to ta.ke-er f. In ,resent jet firhters with no 
provisions for pilot charginE, 15 te 3C r.inutes is generally requir
e frOCl the till:!; the pilot starts !.is engine, t . xis out te • "s4Ife 
.rea" where ar.-crera charge tne fun& ar~d the aircraft beoOC",es air
bc~r: . Y.eepir. in mlr.d the f.ct that the avera e jet enrir e CClmUL'-a 

.lree to Leur (3-1. ) gallons of rue "er minute ,.hile iCllng, IV __ ich 
red'.lc~& the ossible unfe of seven (7) miles for each nkute of 
ground o~r.tion. 7he fiehter's potential ranre is recucea consi er-
.. bly unaer these circucstances. Another Iactor wnich caMot be dis
regaraed is that the pilot returning Irom a lirir.l miasion does not 
have an adequate and ~fe met. cd of clearing hi. guns prior to lanc
ing. ,wen though t.he bWl8 Cf' sed firing, circuit br€akers are pulled 
an« ."itches t.urned. eIf, eccasiorlloily beC&Wle of a deIect ive riner, 
firing pir, or electrical circuit, one or ,"ore ef t.ne guns re:r ... in "het" . 

he net reault oeing that at meat ~ir F.-ce inst.allat.i&o. some t.i.lr.e 
aurir_g the lan4ling or subsequent taxiin£ the i;Wls are trained or pan 
tlil'ough building., persor.nel .. I'd c. i1 .': or .. I l ~ _ 

ouring hich tiLe the guns coulG be tllsch.rgeo. 

) . :.:.e:u.:Iers ef tois cor.and ~ve in the st been .ssociateci 
. itt-. ana usiatea in trila ir.stallAtions of this nature. The .ircrait. 
used n5 an F-803 with six (6) s'· dilrd, Cal .50 UJ, chine poe • . 
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5uoj: lns~&l:&ti r. f ~~tor .. tic ~un :r~r[L~ 3q i~~.t ~n 
F:.-"ter ~;:>e "ircra!t (C nt'a) .. r 50 

::1e c[,;;.re;et"s c~nsisted of su. (t .a.te '.id 'e . ist n t 'pe ;-nel:.",.tic 
u.,,:its . na co::lFressor, such .s utilizec. in 1-£ t:':-e .irc:.ft. :0:,,_ 
c st is f course UI'L,<nown, howe'/er, it is esti-:.tec. 0 ')e lees t:-.• r: 
... 5Cf'.SO, tot.llW_if.t - € fOur.ds , s""ce <ind wei,:.t c ... n;-e invclved 
is neplifi e.s tee co~cressor ana tne reservoir were inst.lle~ in 
the nose section below tr.e r .. ciio coc:,sss, with t:-.e air aistrib'.:.t r 
or p,':" er'" r,ecess.ry _ ir~e3 arr.r .. -eo -.len' t.he c en-..er ~ r- _rs ar. 
longerol.5 ir. ti.e nese section. orne cocl{pit ':'r. 5:..1<& t i r: co .. 3i"t.ed 
of ... s sub lAnel c.ountea 0:1 the lcmer rient ins::.r .ent. F .. r.e., 
cc.nt.!.r .. in,. three ()J switches; COit~reS30r "(1." c I: "Cr:", lI':l!:" !:!j~'.C I, 
.;. "[lell ::lilCr." switch t.dth necessar-j wiring . 

!.. hUh tnis i"sta.:l.ticr. or a sin.ilar pneu.-... tic r .rydri.ulic 
s ste:1 (such as used in cu:rent r avy fift,t.er "ircraft ) it is oelievea 
tr ... t t~ s:1all .. caiti r.A<.l coat in ::.oteri.l anQ laoor necessary to 
in::orpera e the . ' ove iI. figr.ter i. ircraft uring desif;n au r..a:U'act-
ure wo 'd be :r.ore han cO::lpens«t.eQ lor in aircraft t:ce, I nour , 
s.rety factors i.nd not I s ability to control .. r:r.llnezt s out.linl'd 
oe14nf: 

•. ~ircr.ft y be starte , ~~, ana tah~-off ~itnuut 
del.y and c~arged .s n~cessary r de ireable. 

o. In the event of ~to.~ .. .. e f r 
recn .. rgeli. 

::i,.ort rour.dS, Guns _ y be 

c . Guns .J be cle.u-ed and . olts hcke in hol -~ck 
pisition for landing or run __ way guns, e_:1r..in&ting the neec:i for 
personnel on runway to meet ar~ clear gunes in e.ch aircraft pri,r 
to to.xiing in . 

FeR 7hE: CCL.:A:iL ~.G GF:::GER: 

!:l.9E;.T S. }(£PST r-oT~ 
Captain, USAF 
Adjutant 
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H::..k~ ~~RTEDS 

:3JC FIG!:TER-n;'rE:. ~lTCR .• r:;C 
otu Air Force Base 

F~ln:outh, '~ssachusetts 

SUBJZ':."!': Fr. ngi !:>le Cun Port Doors, F-€6 Type Aircr"f 

o C ... r.cling Cener .. l, First "ir Force, :.!itchel t.ir :-crc 
.tlof Yort{ 

.se, 

1. In cc~~ i&nce 7L9 , .led 7 ~ .. rch 1950, 
l.h ia D~se ..• 5 ~ed F- t; u!rc aft iI. .. r:i cU.ssio .• s .. r c difficult:; 

been e.. '-'1.Ler". e...lI' ir. 1 :rillg 1'Ihicl: result.e. iA fur;rilble gun port 
.Mrs beilie not off. 

L. Th!:re c..ve been four (4) f .. ilurea of tnis tyre .. t tr.i h .. se. 
n.ree{J) of tr.ase failures e:4ive been mi ' . na .. re cont.ir ec. in Un :, :i5-
hctcry Fe rts, serial ( ....... ",s 5C- ..;9 . 50-I,.C, cat.eo 10 ':arch 950. 
:~.e fourth f.il..at; 1" D. lj.~ proc"ss of .)e ir.~ lJP.'d . 

"n 1.!lvestip .. til n. s • e I . .cuitio~l ie.! r ... -

t ien i:; ! ..... r •. :'"hea : 

•• Tht;" str~ct lon of t . ~e .oora is caused ~ ~~e [.ilure of 
tl.e 01- , mech.nis. i.ssec-.oly, gun Fort ooor .CtUOlting. The probable 
cause is the actuating solenoid, part number 86al, ~ untea to the actua
tor ffiechani~ housina by bolts tnreught elone. t ed holea w .. s foune to be 
loose, permitting the solenoids to =cve, failing to rele.se the un ort 
(jeor . .hen the firing trigger is pullecl. Some R.ter accUlr.ul .. tes in U.e 
actuator rnechanilre cust cover, due to the moist air entering the open 
ports. Tnis moist air conaenses an4 became liquid which then freezes. 
Ex&eiration of 3 e of these actuator roe hanism dust covers nave indi
cateei tr.ey have been aver one -If full of ice. here the "reater rt 
of this wa er co es from is in doubt. 

b . In.n attemrt to eliminiOte t n is situation, this b.se h .. s Ii 

prograJ:: ie, effect to recheck .nd ll' .. l<e neccess_ry adjustmer,ts cn the actU40.
tor mecnanis:n unit. The actuating solenoie is bein~ tighter.ed to the 
housing to elimin.te leoseress in the eolenoiei; however, due to the large 
size of the .crew, l~ countersunk h~, anci the sz::all cii eter of the 
tnreadea portion, care must be t.aken in the torqueinf . rocess or tne tip 
of tlle screw nll oe pulled loose from the solenoid. T.O. All 01-60JLA-4, 
Ll J.nuary 1950, Section XI, page 246C, shows break-oown of tne actuating 
a.echanisc:. ue to the ice, it is believe« t hat t.he loeseness of these 
solenoi. screws (le) 100% countersun4, is due to the solenoid attemptin, 
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ub~ect: Frangible Gun fort: ors, F-86 ~ype ircraft 

t. force the worm ge.r (20) away from the \!rive gear (1£), WOrrtir.g tt.e 
screw (If, away fr~~ its oy.l rtceas, ciusir.l. the screw head ~o becorre 
loe"e. ntil tl'ie worm is ser_rated froJ:! tt".e drive f,e.r, ~.e s,:;rine 
car.r.ot open the doors. 

c. Tne te=porary expedier.t bdin utilized by this base in .ddi
tion to a cOGlplete check of tl.e actuatir.y ~.ecn .. nis:Ii is to drill two (:n 
s~ll holes in the cust cover to allow ~ll water to cr.in out. 

a. r rther destruc _or. of these co.rs is tein£ . rever.teQ b 
disc.no cting the actu .. tor drive rod from the cllitcn .sser;.bly .. tec the 
p r-t:: ;;.re open. This can be dOlie on .11 gun -sse::blies " th th e> cer
ti n of the top left gun ... sembly "nicn nas the elect-ric (un port door 
of.er. ir.dic.t.r switcn. .1t.t:out t .• is asser_bl] ir. open.tion, the closing 
... ator will run continWally. 

e. 3cme difficul y baS been encounterec wit keerinl< proper 
clutcn i.cijust er.t on tl is unit, .. ad it w. felt.t one t:iIr.e t tat cl tc. 
slippi.ee ~s t e ,.in cif.ic~ty, but ~th proper aojus~ent tni~ con
aitien nAS been correcte • 

FCP. ~~:l-.. Cet .. 1. ; L.G CFFICE .: 

2 

J~ T. niY.rEf. 
Ca pUtin, U~ '.F 
AcijuUtnt. 
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2£ ~r 1950 

Lt AP-~rski 2133/e t 

SC 3Jr.cT : C&J.iber .50 1:achine Gun r: el Assenbly, A03e-7H2:<59 

'I'O Ce 'IlQing Generals , Continent4il Air C nd Air Forces 

!'.eferer:ce is r-..... de to mes:J.r:e }St5- .( 5411, this f.e .. dc;Ui. rters, 

23 F~bruary 1950. 

2. Tne reportee unde.ira'le condit on of the reinforcir.g sleeve 
on xachine gun rrel assed:lly 7l6~:<59 becon.:in[ loose after firir.g f; itS 

oeen investigatea b 'l He ... t. Uilrters, Air "ateriel C.r.'Jr. nd. In order to. 
obt.in ~ use of these carrels, • codificaticn techr~c.l or~er is 
being rreparea co t-jning tne foll.wiIl~ ir.structions: 

a. Inspect all barrel assechlies 07162259 in service for 
loo"e fitt' t=. rf'inforcing sleeves . 

h . Barrels that bave sleeves loosened Ht.ereby r.ey can oe 
reaai:y re~oveQ t7 r~ will be rcplaceu ~~th ser.iceable barrel as
semolies 716:<:<59. n e l4IlService .. b e barrels ?till ce cut in twe, at 
least 14 ir.ches frore the breech end of tne barrel, .. n lineG I=ortion 
only ~i.11 be returned to. SpringIielo. t.r.r..ory, Springfiela, ;" assac uset ts . 
ine re .• ining portion of barrel ~l be 8cr~ pec . 

c. Barrels with loc~ sleeves that cannot be reacily re~oved 
by f .. no. rlll be repaired in t.he followinE :-.ar.ner: 

(1) 

(2) 

"sing a set. or drift pin, drive toe sleeve tOWkros 
the breech end of t.he barrel as far as it will fe. 

t the forward ena of sleeve tow.r~. the front. ar~ 
a jacer,t te barrel, grinci three 0) slight recesses, 
spaced rot poir.ts 120 degrees apart. 

rsin~ electric welder, tack el tne sleeve to barrel 
at the tnree t .ints spaceC as at-ove. Pro.tect rear 
sect ion of barrel with asbestos or equivalent durir.g 
weld' .g epera t. i en. 
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14-6 

6 an 50 

~ .• :..l. ArB IIY 

CC FCURT~TII "F r 0 r::s ,,:2 C:' x 

-S!.5-v, _______ _ 'SAT advises t~t large cf 5 in 'j lk. .. r'. s re :.lirec 

for (;::>,J £Ul'll1er:- lteet aI.a practice rior tnereto .. as ~eces itatec follO'Wir.~ 

restrictions: (0) Gen %"Gct-ice d.th 5 in p.v ... ~ rkts is suspd eft i;n t.rNe 

) ~r 50. (oJ Orgas equ'ppec to fire : .25 in SC~. pra~ ice r 5 "~ll 

pr~ctice ith ~ . ~5 in rkt~. (c) Grens which cannot fire 2. 5 in SC~ Fractice 

rkts are autnd, curi.f. po referrec to in (a) a ove, eSj:'€nQ:' re of 5 in .. ! F. 

rl<ts r'Jr practice only 0 exter.t of I.E rnas CE. !'or ea of su pilots w' 0 ;-;ill 

part. . cioate in ~e~ a:eet. Above info w/b dissemd for i::1 conpli::nce to all 

units under your juris. Fqmts listed herein do not rertain to rkts iilloc te~ 

tor E.xercise Fortrex, Ree oand understandir,g ..,./b furr:c. End 

CG, ConAC 

C'C~33!FliJ) 

CAPT F F FOSTER/et 

1_ 1 

ELLIS ' . ..ILl.EY 
Captain, l'SAF 
~S3 • Air Adj. ~n. 
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::A a 9 a f I '50 
D!.' 

:-F .J:M: S 27 "a 

" m.:.c 

Fn.::'- !C 471. 4 • 

. ({;' ~.,.s :.; E. r STALLED : J..IRCRAF'!' 

I. 3':'FUC-:: 'J: C'F T "'T 

OY TEI..f.Fl .C::E Cc.;·i;J'.sATlCl. :a 1';.nCH 1950. A IF.' FC: ICY .;ILL flE 

::.5.f,~LLSHEI ':' CC!jr:llEt.C TO",~ .L. r'CUO r:c CUHRElIT LOS '!F12 ~ 

GU~.l "...!.Y .d. T. :l :C::U: C FICE LLFUTI TC TIll. COC:' Atm:rG GEt,'EHAL Fffi 

~FJ.?Ic!!S 

C. 'yGC-3- 2F. 6t>73 15 1950 2 1949 471 .94 .<.l 1950 

2/a30Z 
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. CJ. 471.94 

SUBJELi: w~reuit Continuity Test er Reekets 

TO: Cec:LIlndi.:.e General 
Cont-la r.t-l Air C.m; £~ 
: itehel Air Feree Sase 
l'ew Yor\< 

neferenee is ~ .... ~ to elety~ 1:s&::.-W 7492, :yeur He..... ..r ers, 
ll.ted a. . _rc.. ':I5C . 

2 . e;.IJ~. eewpleticn cf tests now in : rorress at Lo.s l"'f s 
~1U'1.neI'1 ":""c.t, cc,nt':'r.uity t sts will he cor a e~ec. on all roel-et ':otors 

without !.t;a s ... ss., ubled) at .,'J! unition st o: iO[ art:a::.. Cireui Cor:
tinuitj' ester 6ec:. will be e::lployed and the unit to be tested "oill 
e ;:l"ceQ behir.e a btrricade . 1:1is barricade r:ee<1 r.et e .. b('rate 

ar.o. Sllnd fill~c. wood n snall ar"'s j"dekinE: boxes, ),1<]17 0:' e ui Vtilent, 
a e ree=.endec far use ilS follcn.s: 

Construction cf t.e a ·ric.c.e ltay consist of forty (4C) 
s:r.a.ll ar:-..s ooxes to e laid len th wise in a str- i£,lt liI. four ( I 

ooxes Ili[h an t 0 (2) ooxes tnick . Tne (fid b.rricades mil;,' be buil 
witl. the use cf sixt"en (16) sand fillec boxes at each end, a cell le 
:-ow of ooxes, t 0 boxes in length ana four (4) high . ;. bCI:cn rref&r
atl. three (3) feet high shoula be placed len£th wise be,ine tne 
barrieace . Tl.is bench should be securely anchored • 

.3. Id'ter modification of the rocket motor by use of l.!)1. !'odi
flcation !\it (See inclosure il) r:as been completed, tr.< :'Jotor will be 
p1.a.cea OCI the bene and [costened down by a s rap or chain. The •• ires 
of t.te r:otor will be r&ssed thrcugh the barricade (between t. e ~ek
ing oo.{<:s). Fersonnel will take coyer beh1nc: the barric.de . Tr e 
"ires fastened to the tr.otor will oe attached to the U A tester, the 
s'hitcjl on the tester turned am he readine taken. :.. 'Iar Derrtaent 
Tecr:r.ical ulletin TB 9X-la, "';ircuit Continuity Tester 6fC;' for 
F.ockets", datee. 6 AUfUst 191.5, is currer tly r&ckec. ,.j th each test er . 
Tne ':'echr .• cal 3ulletL'l coyers the use of tr.e te3ter in ... etc.:l. 'her 
tests are :r.ace, if the pointer rests within the "ler.I" or "ti h" sc<.le 
toe ite=s are not to be used . 
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-- '- -5 0%71 

~tu:; -1' 

r':';h~ -' t tere ~ 

.. - ... -2-:' ( J)~: _n':c. ' J . 

o. Letter :::>V - :> 471 (:leore'..) , this h9 .~U1rter:; , 2" pril 
1950 , "%ocl:a e of Co. at ·,rr.UI.ition" , to MIl:l.-:;'U9.rters , U:;,? ~his 
l atter 1111 fo:-m ;''OUl'' ilaadqU!l.rtors ( C , ," :SS, by lst In orsenent 
A.:'"" 2 - 3471 , ·'e!l.;- r·ars , F 1F, 1~:; 1~50 , an·l re1uostod t tnt 0 : .• !l.t 
a.."'1IJ\lIlition be shi-;:ed to '.ir :latic=l Gtr.r:l. installations Ii ed therei: : 
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:vr.L OJ! ,till) D'lI: 1~1 

lliGuiro "FD , 1:0";'1 Jor~f'!'J 675 , 000 675 , CC)O • TIl 11~ , TIll 

(tic .\":0 , r!l.3~o.ahHlottG 500 ,000 ma ,eoo T1IIJ 

lla.."lilton :.j , '~1 ifornio. 405 , 000 154 , ::15 *250 , 7&5 T1IrJ 

l o C'I"rd AFD , "o,shinc;ton **4.05 , 000 G43 , 5GJ T111J ulld TIll" 

'OGOG lake AFH , '-ns}' iIl[,t.m 405 , 0:0 176 , 120 -2::0,800 7111J 

nr.:lo:r ,\FD , VirGin1a 1D5 , OOO 42" ,O()( T1ITJ 

•• Gelrrld:;o AF3 , l'iohl:;nn 540 , 000 131-1 , 730 T11·J 

.)hnw AP!3 , "outh Cn.ro1inn 1:\5 , 000 13fi , O{)O '111 1.1 

Tumor AFB , ~oorria 135,000 135 , 000 "'1!IJ 

• :::hlpt::oni_,c Ilro \'eJnr:, l".lJ.do fro, l'cChor .l '.Fil, ru1(1 QUtlllt1.ty :lot. 
illchrle:l iI, !'or:haru ' a "en !:!l.nd" l'i~'\ro 

~'(co:;s 8:"1'" 'll! t ion will be :10 Ie! ,~ "r.)a.-I~' ,. 
.... nhtd.lon 01' or.iIl tinv o;rr::'Jtl t 10 vel:; • 

TV' II ro -

,...:j 
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~ 
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::r 
~ ~ 
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C') 
~ » tTl 

C') ~ 
M (J) 

~ 
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~ 

(J) 
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~ 

(J) "'l 
(IJ ~ 
H tTl 
"'l c::l 
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0;.0 1 "'0 

-.mits 
• pNC du:'o 

.... ~er t'v~ 't:-J..'1 .. i .... i:"J"'l 

4 . \';; ~ho pre-'m!: tb" , t· 1.; TIo:ldq-.nr is intor to:! in rm.1i!in(; 
Part II 01: the tr_nsition poril)d ref rred to bo-re . ',cc')r:!:n-l.', it s 
ro~uo:;tod t!::l '" detai19d r~- iro:"le t b" :; ~ ~:o be es"';abl :~.,ed r.n" i".lr-
i::10d t~is ~ ~d ' rt'~r o.t the e rlie:;t nr cticable to . This re-uiro -

ro!1t sho d rer. sent t ~ q mtit~., anti t: 03 or a=unition et"r-bo' bl :;tn 
to sUp,ort your o. enti~3 i.'1 t~ e evant or o.n 'lrer-enc for a period or 
r ?l-l;y- fh-e 45) days . ':'ilis req11irs::e:l.t ",11 conceiw.bly be hided ill 
:;octions ~o SUo or t SQ. 0.1":1 te r1ans , im. ... 00:1 'l.S it 1s unli2:ryl:' th. + re -
s' :' _: o~· 1"3. tin:!., -nll e DI'loes~ary in :1.11 sectiO!lS 0: :;ho:1 i=.1l"~oou:;l:r. 
Dased lnon t::is i:l!'-r=tlon, thi I!end-u;. r tard will estao ish ore:l r -
-'1131 i~ns n.t ? roprhte =un1tiO!l S?ots Xld notif"J your HI)'l1-U'l. -:'~r:; 
of :' yi.:l,:; erot. by installs.t1o:l. . n the "Iili. in:; til:e f r o tho 

!llan is heed into opel":1tior. . Tl:is oorr sp ndence is bem:; nd-
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dtd l~ June ' SO tv ':~. Con;. , :;ubj : ;,.on; x:£:e • mi_ion 
• (~o::.;inu"d) 

and 
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Sierr'" r..:.r ... 'l..:':.ce .Jop0":: ' ilsrl'J!'!:,.... ·roorni:l. •••••••• 1"' , 8:2 , tJOO 

~shin.:to!1 
:l.s~!.n-t.:m 

... , -.; r. "[ork 
":micipa1 "pt , ... . . 

i.3 \ .. 3 , "u. s 
:e,;tovel' ."13, :z..SlI 

S uffol:: :::" . .:pt., .: . " . 
• e- :::: st19 :.::> . :'. t •• """'01 

pcGuire '\.~ , :r. J. 
i:" l1ational I\lIl.rd ?es~l've -

Er1d - Dest~tion unknown 

2 ,~ ,- , ry 
3&!. , J" 
~I!." , 
pct. , 

" , 7"" , 'J 
,- 50 ,~ 

., ~... . . . .. .... , 

,000 , ':)0 ... 

o 

Yol' • •••••••••• 11,~3G,~OO 

1 . :"w , COO 
I , -; ,000 
1, - c , 800 
1 , -50 ,000 
1 , 350 , 000 
1 . 3:;0 , 000 
1 , 835 ,000 

2,000,000 

SavOIlIlll Ordnance Depot , Pl'o7ing Grou:ld , Illinois ~ , 55C , 000 

Solfric&e A. ... 3 . "icbiC;llIl 
O':l3.re T ~= t:!.~na::' ,pt, ~ll 
°l':r n ~':'o!:9. r '!"Ie:'" ~":e _ 

2o!d - ~est:~~ion ~~ 

2 , 7CC , 0CO 
1 . 350 .000 

1,500,(' _ 

!<c wte r i:oz:ny Cl' .lr.s.nce Jar t , :::h=:,c:-sburg , ?a. 

::;'r ca tor .. :'.1; s'bi..!r 1. \pt , Pf\ . 
.Andrews A:!l , '-asltir£ton , J . ~ . 
loU ~":l.ti,:,~!\ ~:.nr'! :-.e:crYc -

Lohl - estinatior. ~'nkr.o?lll 

- 1,350 , C'O 
1 , ::50 , 000 

l , 'JOC ,roo 

. 700 , CCO 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

'"Rf 

(Cc.t t I 

, T 6X_!:;, ...................... - ,350, C 

-, 
., , 

, 00 

, .OC 

.. .. ...... ~ •••• "!t'i , -::'B . 00 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

HEADOUARTERS 

CONTI ~ TAL AIR COMMAND 
MITCHEL AIR FORCE BASE, fW YOP!:: 

!:.%s-..: 71 15 Feb 1950 

Si.: -ECT: :.c w.itic:>n ;,ntity- istarce r.equirerr.ec.ts 

TC Co::-.:r.nain[ General, :·ir.t, ;<ir Farce, Lo.l1fle;,· ir Force 
ase, irgini;, 

1. Heaa uo.rters, ':'ir ~~teriel COI"' .. and 6 corcpleted ;or, ir:vesti-
g.ticn of the distar.ces 'Ihich ~us e e5Uo. !:>lis:.ed. bet .. een 'uunition 
st,r"fe ;,rt-as and raali.r or GCJ,. installations . 

2. t.as been deterr;.ined that inhabited buildir.f quantity-
aist.nce tiih_es cQ.t. inea in rara"rarh 172, T'..! 9-1900, .. re aprlicable 
in tt.is case. COJ:'lpli.llce with these "istance is - ndatc;ry, and will 
:nsure that a ccident. aplosions have no adverae effect upo, radar or 
GC equipment.. Ti.ese dist.nce are applicable whetber ar nct radar or 
eel< sites .re occupieCJ by personnel. 

:: . P.equests t o w.ive re.."uired distanct:s . ill be sub. Hit tea by 
oases UIlC1er your jurisdiction, y,'hich C41unot CO!l:::lly :ith the .bave ro1icy. 
Feque~ts _ill be sub~itted through c~.nd c~nnels in accorda nce with 
letter AUC 600 .1, Head.quarters, Air . teriel Comwand , 5 July 1'1 9, 
suoject, " onstr'lct ion Requests fQl' !.w...Wlti n ;:jtor.ge FaciUties iltld 
~ •• ivers of Safety istac.ce ?'equire::ler.ts" , forwarded to "our head uarters 
oJ lat Indores~tn, t&S t~O .l, this te .. dquarters, 27 July 949 . Follow
irg information ~~ll be included therein: 

Sc .. lea l.y ut ma sho"iJ.g location and aist.nce between 
each "~'!IW1ition storage area or m;.g:oziue ar Q r.dar r GCA ir.su.ll.tions. 

b . ;.et.:lenclalure and quant1t: of ,:nuntion slorea in e.c 
area arlolor gazine. 

4 . Prior t. o sub:nission or requests, every effel't will be ~de to 
relecate Class 1., 9 .. 10 aJIII;.unitien in ~["f,in6S which are at required 

distances froc ri&ci.i.r .. GCA sites. 
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S-' 471, Suoject: ~.unitlon ~tity-:istance -e~uirements (Conti 

5. Desire above p 11cy be tllsseb.ir ... ted te 0111 bM.wes under your 
jurisdiction for cecp1i~nce . 

9AF 471 (15 Feb 50) 1st InC: 

ii.LCE Ii. GEi !::L 
Capt~in, L'SAF 
"sst . I.ir Adj. Gen . 

i:EAD ... '.!J.P.TE'S !.IJ .. h ;..If. ,,'CRCE, lAngley Air Force Base, Virgin 
~ Feb 1950 

c: e.:DIIia.c:iJg Generu, Cont1r,E:ntil Air C 
Case, I:. York 

nei, Jatc:hel Ioir F.-ce 

The information eont~ine~ in sic letter I s been disseminated 
to the 4tt. Fignter-!nterce t r .dng, Langlq ;'ir Force 1_, Virginia, 
.. rod to e.ch Air Force Reserve Traini.n,; Center, Thi. COllllllAnA. 

FeF. Tn': CCUl.}':.OI .. G GEI\E:" L: 

:2 

.TOlIN '. HAJ.'NAN JR 
C;O USIoF 
ASST AIR ADJ GENE"AL 
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H~DOUAflT'flS 

CO TINENTAL AIR COM A D 
MITCHEl AIR FORCE BASE E'r\ YORK 

., ,. -~ t:IXJ J ...... rch 

unitien !.:;;[tlzin e :'if,ntning Fretecti n Sj'stecs 

o c "n<ling C-enerals , Centlr.erlt.l Air Ce .and Air : erces 

1. Reference is ~de te ~_~~raph l7lb (), ~ 9-1900, lP ~ ne 19 5, 
den st.~tes that l.zines n:ust. be r-rete cted ... ;lost lirntniIlf "J1 IOn 

efficient l~htr.ing pretec ien system. 

Tr.e rel::'e i:1(' ir.ler~.tien is f rnishea in eroer te cleri! ' U.e 
US';!" pulicy cencernin~ sllb)ect svstems: 

0&. Cer:plhnce wi h Or. o eve referencec ~ra;-r .. ph is .00ndOitOT"J, 
exce~t in c.ses wnere rn"rOizines cent .. in small ar ~"nunitien enly. 

J . 11 ¥rmB ' ntien is relatively safe, a~d stera~e re~uire-
ments are less strir.gent th..n these apllic. :>le te ether types of anar.unitien. 
In view ef this cenditien iof a previtJec facters eut1ir.ed bele" lI.ve been 
threugrtl,y censidereCl, 14ttninp ~retectigr. syste;t.s ... ill net be nece~s.ry 
en c-.. gazilles er ,Vii.rel.euses centaining sm;:ll arl:lS Ii -~ .uniti en ellly. Facters 
.... ' ch '.1.1 ueteritine whet.her er n t a l~ntning Fretectien system should 
be erected .. re as relleNS: 

~en~c ana strategic v..lue er ite~ in stgr.~e. 

b . ~po3ure of ersennel, ;r .. g.z~nes er : u.il lr.gs;ol. 5t red 
.. t.erhls te i .. ZAlras ir.velved. 

c . Frequency a!1(i severit~· er electric.l ster:r.s. 

.... esire peHcy cent:.ined herei!! be <!isse. 'nated t.e .1: b;oses 
~der ; eur jurisaictien rer eempliance. 

5. Further desire thi5 pelle'J be used te fevern co, ent.s and/ er 
rece. endat!ens c.Qe in repert.s submittec by rersennel rerfermin in-
Sf~ction er .unitien aterage f~cilities in .ccora-nce with CenAe F~ru-
l.tien 65-13, 11 February 1949. 

V. E. 'f '!J'I!'!' 
Lt cel, USAF 
Asst Air Adj Gen 
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HEAO UAO£RS 

CONTIN~ TAL AIR COI-'~ AND 
I"I IT01El "' ,R ~ORC!~ BASE ,r" ,)cr 

2 Ui&, 1950 

TC Cer.J:r.al,41ni GeneN.la, CenU.ental Air CeaarJln4 Air Ferce~ 

~. Reference ia ~._.e to. para6l"apn 169, Tk 9-1900, lP Jur.e 1945. 
The re.;..l.e.il . ., p l ' cy ' a ea __ .::'isl.ed eeneerning eut.i4e .terare .f a.:u
niti _r ...... t lin t ois c~" :.n : 

•• Fer=r:ent. lIoIgllr.ines Hill be uaeti te c_~ ::it.., ir. acc.r.ar.ce 
itr .. ragraph 169 .. , Tt! 9-1900, riar t. 1ec.i.tio[ .. n·' oo....;..unit! .... 

aiae ster ... j;e . 

_. Outiii e sterare ia , er ..iii ~ i» e . n y ~, 

he. requirements, oreratiena . r.il 1 ::'ll.l.tea f.cili~' 
stor .. ge is .bso1utely necess.ry. 

5 i,ere 1&ut".r-
41et&te t h.t such 

c . ,I.enever utsicie at.rage must be usee, c.m i.nce ... ith 
rr.visions of per-rr. ph I t90 thr.ugh g illclusive, T_ 9-l9CO, is ~.ar. .a t. eI"'J . 

Requisitons 1:1I .. st specify type pac/d.!"!; c.esirec lief. it is 
kn .... u hOit it=s inv vea will be race .. in .us.i.. .. e stor. ge . In such 
cases, only th ... t type, ckinf ..adch .. ill .rfe~ tne geat pr.te ~ tion fre.Jl 
tne e ~;-,e .ts, will be rt; uisitiene. Fer e ........ ple, ciOliber .5C Oi..':l;kunition 
p;;,cJ< ~. aea c.ntail.ers (TIIGR) will not with&talle .usic:.e 5 terare .. s 
s.tisf.ct oril~· as the a.ne item packea. in :netiol cans (TlIGS). 

e . pettil., cn.-ries, rocket moters, pyrotechnics, srr.ail arlt& 
allliZ.uoiti n, an.. B. :::lo, practice, !..'3eA~ will be ~ven pri.rit·, in tne or er 
liste , f.r utilizi~ available ·g.zir.e st.ra£e space, L~ accori.nce i h 
re;uir~~er.t8 ef TM 9-1900. 

f. Previai. na f.r auit .. ble te!llp.rary Cfier nil be therou hly 
pI eci in .-c'wnce te ir.sure t t sufficier.t tarpaulins, ter.tage an .. 
• unnage will be en han. t e properly sULck ar •• cover 0111 a lIICuoti en • Pro
tective cover an •• UI1IlIIge will De usee in a nner which nll previtie 
ade : uate ver.t~ti.n ror.all ite~. 

g. Outsiae ster e areas friil c ply ldth quantity-ctistance 
require:Der:ts .FPlica\)le te ••• ve-greunli magazines. 
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H CenAC, 1.!.5t5- _' 471 . Gutside Shrare ef kJLo:Iuniti eo ( er.t) 

2 . Abeve inferr.:.ati en will oe diase" tell t e .ll l:SAF b. aes .. na 
AF Reserve .r.<ir.ing C",ntera willer "eur jurisoiction f er cer.lpliance . 

V. :: . ~'l ':U'tY 
Lt e el . l'SAf 
Asst :"ir Aaj Gen 
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15~ 

H 31ST FIGH7ER-B .l3EI< : r. G 
Tur~er AFB, Albany, G.or~ik 

27 tr 19.0 

TO: C . r .• ic.: General, Fourteenth hir Force, Pobins HB, aeor ia 
At':':': Deputy fer J.:.ateriel 

1. eference letter, 14th kir Force, file L:S&·S-';R · 470, suoject: In
co~~tiD e an. Unsafe Ammunition Stor.ee, ·tea LO npril 1950, icJor ·tion is 
sU~l!'.ittell .6 incii;:.te. in the fe11.\oin~ par.gra.phs. 

L. fieferec.ce is lloiloe to 7th Ino.reserr.ent, 14t ... F, file:':::; Ll7/37, Qitea 
27 ~.Y 1949, to letter, t.r.is heatic,uarters, file 1.70, subject: "Re<iueeL for 
;, ... iver", CIo.t"G. 16 Fe ruary 949, . .bicn for.r.rciecl ;.utnority to w ... i·'e the 
3te ra.r.e lWtatier s of 'l.sse. 9 and le e.l<.plobi'le. in It;l .. r;o 9201 as coc,ta.i .ea 
ir. p.C".~rapn 1;2~ ( ) n.: 9- 9CC frel!'. .. il:luo st r.ge .. llo."..nce of .. ,000 Jjellnas 
t.o an dlo'limce of 30,Oeo pounCLS. 

3. .:hile it is anticipetec th .. t only limited o:-er.tion witr. live ;;;cu.unition 
will oe CWl uctee. from this b.se in conjunct ton with .nevuvers allG tiexonstra. ions, 
~ oper.tion 1I'0ulti requ.ire waiver of present elire-ctives re .tive to corlQition 
outlir.e· in t ne foU .. .rlng: 

... Igloo 1. 0 92(.1 is t. e only storar.e builCling .vailable this be.se for 
stor.te of Cl.sses 9 anc 10 explosives. It is limited to 2,000 pounas .ue to 

roxin:.ity (600ft) b.aJe boundary. :.. w.iver a.s indicated. in . rarra.ph 1 abGYe 
s in effect perr.ittinE storage up to 30,OCO pounds, tota.l net explosives. It. 

i aesired that this be continueti. 

o. Combination Storage Ch.rt. of TI.I 9-1900 TeGuires the stora,:e se rtately 
of becrbs and rockets. It is ticip;.ted that a. wlo.har te permit resence of 
_prroxim.ately 10.000 peunds net eJlp10sive er rockets .r.d. 5,e{)C peunds net e)
plesive ef ccb3 on hand would be 8ufficient ror ope :"~t1on8 fro~ this ase, 
uaing .uniUen brou..<th in fr_ E&lin ,,2. '::;uch unition must be storeti lending 
Io.ctual .rming of aircraft. Rellltive thia, reterence is :nacie to p<lragraph 23, 

rmed Services ~pl08ive. fety Board Report, dated Ll December 19~9, forwarded 
tl.ia llea"Ctuartera as ir:clesure t e letter from Arced Services Explesiye -fety 
Soarel, suoject: "Repeort or ~losive fety Inspectien or Turner :'ir Farce B.se, 
elated 5 January 195(1, bl 4tn Incterse::lent, Headquarters Feurteenth Air Ferce, 
«i.tea 24 February 1950. !t i ••• aired that. c~inec storage ef subject itema 
be per.~tte. in Igl .. 920~ to tot.l net explosive centent per~itt.ed by aiver 
requested in perlo.graph 3 10. a bove. 

c. .5i.l.ce any operatien with live .=unltien fr_ this Oaae entaila 
possibility et CIiIlfuct.ien er Ilangic.g at armament 'IIDWlition, a drop area at 
point "1" (inclosec. aic Li;yout Plan) _euld be the "lIIoSt a.fe ll ef flny aveil leo 
The c1eseat civilian building is apprex.il~tely ),200 feet from prot .. bly point or 
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SUbj: InC«iipe tible ana UnAfe .:.nmuni tien St"'l". e :::0 Apr' 50 

iJ:.pact. The use oC tnis .rea Nould be as "the last resort". It a requesteG 
that operations from this bae be permitte., using this area as inGicatee.. 

<i. Joint "B" is considerec the .. Ceat point .t w ich to ~ke autnorhed 
isrosa1 oC .!lIIlIuniti n. ..hile this point is 2,f'OG feet from bounc;;ary " .0. from 

an intlAloitee< buildir:g, toe use of a -f .. t pit plus 4-C .. t rric.ces should 
limit missiles Crom dClTolition to • r.C:ius well, ithin this istancl'. It 1s 
re~uesteQ that authorized estruction of a~~ition of type no -1ly storee or 
use at ti is case be Fernittec at tnis point . 

4. TI e inc1esed . Sic l.yttut F1.lm ~s the facilities rel:;; tive to stor.f.e 
.nd use of eJl-plosives noted on it J both of those r:.entior.ec ,bove ar 0 otters not 
considerec requiring WOiivers J ir. iea te _5 f~110?lS: 

a. Foint "C" is rail unl ... dir f Foint . It is .nticip;ted .. t - t n1y .. 
verJ lioiteti .mount of " ~unition will arrive this base by rail. ,it, exce~tion 
of li::lite<i nu. bel" of personne in e "1 :ril~ J i:rrcect.tely _cl j.ce t, .. n" in ouilain 
7la ('".in r il le GUilJ"d bc:;,;), there is no ir.r.a· ilec b'Jilcing iUir l,f5C fee of 
tbis point . ':'his is the only rail he.a f. ei it ... vai:'"ble. 

D. P.int II ,II is aesi[n .. ted I<S point where tr&llsport .irer.ft wit!" hi£h 
ex;1osives rl 1 bE: Farkec for loadil'.g operations. Tnis TUnYiaJ" is abandoned '-Ild 
I<S in the c~ae of any rur.way or parkini .rea involved, !lyifii operations .ioul4i 
CiecesslU'ily have to be sWlpenCle~ while any ndlir g or explosives is accomplished. 

c. Foint "S" is esignate4..., point transFOl't aircraft with s "11 arllUl 
o inert iterr.s \.ill De rkeci for 10adinf or unl ... dir.g. 

IA. Traffic route for hauling f high eJl:ploaives 13 outlined in rell. 

5. If tt.e indic.tec1 use of these facilities do H5t conrom to directi vea 
er policieG of your heaaquarter:;, it :La requested that techniul advice be f\.il"nislleo 
airectin such .ction as .dll be accept.ole . 

FeF. Til':: CC'_ ... DI!;C CFFI::~R: 

:c Incls 
1. Oasic Layout Plan () cys) 
:: • .\erUl T'hotogr_p, , TAFB (3 prints) 

:2 

Isftl Jell::~. :ACHe':Ee 
c.pt:..ir., I:SAF 

djutOLIlt 
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HEIJ) "Lion ~ • ., 
" R UATERIEL Cc:. 'VAND 

lLCi!..A/ .LS.pry 
A-C 4d. .Ir l.t-Fatter .. n AFB 

~UBJECT: Pet, Tear Ga., CN, ~. SiN 3351 3 

:C Cesandifl« Generala, All Yajer USAF C~"a 
'lfithin the Cent.inenul U. S. ana Overseaa 
Att.n: Armament. Officer 

Reterenee ia 3Rde t.e the tellewin&: 

Dayten, Onie 
9 J-mlll17 50 

_. 3eetien VII, DA sa 385-310-1 .\FR 50-13 datecl 4 reh 19 9 

Teletype, OCCalC, C:.ILt'D-SD-3-27, .ated 24 rCIl 1949 

2. All stecka et Pet, tear gaa, CN, )01 were au.pended trelll iaaue 
aa hazar.eus f.- uae in traln~ in .. c::.r .. ":. ~ "i'·. 1 fer. (.' .• • ~.'- It 
abeve. 

J. Chemica! Cerpa Tecnnic.l Ca.mittee Act.ien declared Pat, tear ,aa, 
CN, U as e.aelete. It is theref.-e requeatetl that all ateck. an haai De 
cU,pasea at in accarclar.ce witb the ir.structien autlinetl in tne ~a,raph 
Itelew. It is iaperatin that all aafety precautier.a Ite utUise in we 
tlea1lltarbatlen at the wltjeet 1t. •• 

4. Tbe Pet, tear ,aa, l.J. ia a Can 3 1/2 inehea in diaaeter anti 
4 1/2 inche. bi«h , till" .ith CN. t haa • r __ nble eanr • ..- is line. 
witb earcibaanl. The tep (insil1e W.e C ver) eentain. t"e helea, ene fer 
ea1. .. ien .r tile pa anll the et..r..er f r Ule mat.ch beatl. A PUze hde in t.he 
aide Frerltle, ter aueeeiS! ':l. firi The rata are pack .. 50 .- 2A te iii. 

... ien bex. Tear pet' &&y be ... t.rned Ion t.he surf.c et the ,re nd, ua1r.a 
kintl1n& w .. tI t.a II tAo.rt tlle cCI;::.ouation. The items may .. Itexecl a r unbaxec, 
but it un a",fJ'i .. :z.ueu .reater a_ U/.t et kindling 1a reqaired. I r nlUen 
af t!e \II d c.ay oe aee ;;lishe<.. t. "hateYer a:eana cieairCHl and tne ere" 
muat relUin 100 I"" uprir..... ::J r: the burnlni, which .heuld be at at-
tea:pte", .1)' uncier favv; 4 1 e.ther cendit.1an&. A .peee 1000 yarda ... n-
win.a ua t e elear et per . .cl. 

5. D1as..wtien to .. 11 acthities ur. .. t:r j'our .ired c ~n(J is 
requeste •• 

151 ~vl V. LiLah.r w, :t C 1 USAF 
fer DCK R. KEEFE 

Lt Cel r.~l, USkF 
A rmacteJ .t Cfficer 
lIirect riLle, JUFPl,:; &: 
:':'intenance 
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r5&·S-' 471 10 Fob 950 

~U=J.:::8T: SU!lpenc:ed ;:-.emical A::lc::unit.ion 

TC Cau:andiI.f, C-eneral, :"ir :.:ateriel C .:-.n::, .d.Jht-F.tterson 
Air Force 2.se, yton, Onio 
"TTEl"iT IC ; : !.:CUA 

1. r~ference i8 made to letter AUC ~71, your neaQ~uarters, 
La January 1950, "Suspended Chemic.l Al:;.:::unitien". 

2. Fono iI,g infom.tion is sub;niltea in accortl.r.ce .. it par
. I'r.pl! 2, referencea letter: 

a. 3 .. nl:, incendiOiry, 4 lb., ",.-..150A2. 
pehCeQ frOll issue. uthority is not • Yo! ibble to 
However, suspence4 status is verifiee 0] inclose« 
(Incl .. ure 1il). 

Al_ stocks were sus
this he.dquarters. 
aVOiilability list 

o. Grenra e, hadn, riot, C.:, 'L5. Follcr.rl.r.g lots were re
leased frem s spension by Cnief, Cher.lic:ol Cor!,s r.leSS40~e C':r;, SD-7-3~, 
7 July 1949, and letter .;Tt:'-C.::., 3cnenect:ody General epot, e J11l)' 

149, "GreClilae, H .. nd, .. iat (Ctl), 1~5": EA 4e31-55 through L'; PJl-60, 
L"clusive. 

c. ~renade, rif e, sooke, flF, !29 or ''3.<;'<1, Let W. ';.-9. 
This 10 } ... s 3uspenc.c. ,,; letter A!..'..C, ::.'" ..;e t" .iller' 11) r , ;'Suarer. cr 
!\ele.sec Lot.s of AJl:muniti<.r". 

J. It. is ~1iiae(;. tJ... this headqu;i.r ers has no rec 1't.:: coveril. 
swst-OIl8i l. Col f llo"in, lter.:.s ::.entloned in : ri '~teric: .rA lette , 
,'eferre4 te in r ... rauaph 1, above: 

Gr naQe, t_, .... , acloke, t.T, :15. Lets FBA 124-7, 
29, iI.Q PBA 139-lL~. 

.. 139-

It. "r"nade. i".-n: 1 r t, CK, .25, loots 4457-1 tnr.ucht 4457-
E9. 
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)lSI.s- 471. SWipenee" Che.T.ical AsIunition (Cent) 

• Request. t. 18 he&dqu&rt.er8 be furnished eepy of ;;l.t. rity ur.der 
which the_" I-t.a _re auapended fro .. ! illS e aLii use. 

FOP. :'HE Cc!!l:.U. ING Gm:!<': : 

:.. '::ncl 
AnJ. Lis • Z3 UJiy 49 

2 

~I _. I • • G '! EL 
C-Ftain. USAF 
Aut. Ail Aaj. vet . • 
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:n 
r :orce 3~se 

15 Pobruary 1950 

:>:BJiXT: Repol'1; on Srru .:-o~ ~'rin-; naso 0_ the A- I 'odificd '>i;;ht 7ast 
and rvo.lua-tioo ?:-o~r :n as '.cco'!' ishad by 31st Fi.:-hter- Bo:;;'Jer 
Jr ".lp of CO" C. 

Co s.n~in" Genera 
ITe dqu!\rters 
Continental ' ir COr.=Bnd 
3. tohel P':eld. 110\'( York 

1 . • l' S re ort .," 11 supple::lUnt previous r port 'ltad 26 JOJIUllr.r 
1'"'50. ~ho '::o=or rano;~ covored a tot'll of III sco::-oable ::assions on 
• 'ch 19. ~O rounes -"3re 'red . 2.827 hits scorod IIn-l arte:- !l.lioation 
o~ '1r at f~cto::-s ~ avor ~e of l5.5~ hits erc nbt"inad. Tr~ pe!'iod 
oor::-il as 7 J nusry 1950 throu-h 15 January 1.,50. :. total number of 
26 Hots pal'cici ate . a ipJividu'l.l pilots scores rorc tabulate 
in prlJ . ou s rooort. 

2. Tho cu:-ront rArort nil1 cover the por:od 15 January 1950 
throu'":h 5 :'ebr..lary 195". . tot.l of 80 300rea Ie nis siona wore aoco-,plished. 
15, 068 ::-ounds were fired , : , 589 hits . ro scored and after !l?plication 
of tar-et :actors an average of 18 . 5~ hits roera obtained. 27 pilots 
p/l~t'oi sted uric.:; this :-eriod snd the pilot nu.ciler·oo; is consis';ent ';ith 
orevi ..:s r ' . ort . The ilot rocor"9 fo':' th' s riod aro as fo 11o\7s: 

* • * 
3. -r/l~~al oo':'ease .85 been note in overall -r p vera-e from 

one eriod to an thor. Ln's is oonsidere si,nifioant as the oumberof 
:I ions flown has inolu1ed the use of 32 oi fferent • ilots • . It is 

est1msted that 75~ of these pilots articipating in those tests nora 
'lyin;; their initial -U!ll1ery tllssions . "'he oper tion of these tests, 
therefore , has neoessitatod a parallel instruotion pro ram on basic 
principles of air to air nnery suoh as pattern, burst and angle o~ fir • 

4 . 'Pprericately 300 of the a Hotted hours fo r this ~ro;reJ!l have 
been expen<led. It is estim tell that froc 3 to 5 at!di tion 1 weaks Hill 
be required to oo~plete the pro r as delegated to the 31st :1 hter 
~JP' ~e delay is attributed to the reoeat assignment of t~ 56th 
? G. frO::J ~ .. lfridC!8 and the 33rd F. G. fro!l1 Otis to !"leld trip no . 2 
for !;Un:D ry trainin:;. lli ht S~rip .io . 2 h'l.s oo~paratively Ii ttle 
parkin,,; !'lIcilities and tt.o assi";lr.lent of these a1ditional units adds 
diffi~llty to -r~un<l operation and air o~erations . This will limit 
the mmiber of' mssiollll that oan be aoco lished in any one day. 
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5. Tl,e? 'lots p9.rt' ei -attn'" in th':s ro-r;un have 'ndie9.ted 
sa-;;is -''\c-;;io~ with the i'unctionin,; of and ro suI ts obt"ined rl th t::'e 
s i h"t . :: os') !' 'lots who 1 ove had eX?erienca wi t.'t ot .ar tJj e :un 
si .hts ':n hi h speed airer'l -'t see:n to rafer the A-l(') i 'ht over 
any other resent "y si -hts . ~.a::1 eIl<lIlCC requi reoents a.e been 
los ly tched d -:he resent extent of r-.aintena:loe h!!.s been: 

a . ,ree (3) e ses of incorrect vol t3 ~e . 

b . De (1) c se 0" ".)xcessive si-ht vibration' e to 
~irror tor .ue ~otor ~ !!.lrunction. 

c . une (1) s rt i rcui c usin; the si -ht to rc_ ain 
in .:'iJted :,ositio:l. 

~"'e-ech:mic 1 c -in- 3etent :; .:t c ':n on. aircrart 
had Door "'lto t c usin' a rest~-ietion 0::' ';ha . .1 _ :-or>1. 

u . One (1) f ilure of tL'tn'3sS control as a result of an 
open connect'on in tho sensitivity channel of the '"'P_ 
Ii ier . 

f . One (1) <'!\illlre 0'" st;' ffnesll control as a e'lult of a 
inchec lead undor the resistor boad eausin an inter

~ittcnt short eircuit. 

- tl e -issions 'lCCO t lisherl tl:ro !;h 5 February 1950 have 
een on ~ ':'xo r~t: basis . It is n cons rsus of oO:'Dion thn!' -:'M all
m-iC; on nD ·\..CS tarGet r.i 11 not be sati s.' -tory (.~e to the nature of 

S loll 8 tar~et. It is be! ie7ec that satis:actory results uaing 'llanual 
~8 i~g is re~ancent upon use of 3 Ji ensio~l ta.r~et and such ~ target 
is not L •. :ecietel'" available . For t· e ;:urpOS8 0 S81! ring dllta relativo 
to -.awal ran-ins so!"e "':8sions will be run usin;; aDlI 1 in lieu of 
"ixed rans:e • . 

7. • e ,echanical fixes that have been incorporated into the 
.- lC( .) ~';ht h!lve 0 ovan a definite i rove=:ont. Reticle i ll>.;I;'.1nation 

rill" be"n s tisfaetory un er tl-.e conrlitions under hi h tho -:li:sions 
ere acco1:_lishec . _.et:ele vibration has been dight exce,t on isolated 

instances . Tl 0 pilo+s have reported Vibration all "wne". n:;H htl! • 
.. oeer ten on ::ost of: tho :::issions . '!he Filots r,ave "XI res6ed that nth 
• lly tre:ned p rs~nnel. n erehan-eable re?laoemcnt ~arts and adequate 
testin; e,:uip.ent that the A-I f CUnsi:;ht would enable an . or ?or e 
F1 -hter Unit .n th ~ ~ exoerieDeee and inaX'1erie need oilots to' .a.r exoeed 
their pre ent oapabili ties . --

8. The :lst _i ter Gro p h~s had satisfactory results :th the 
phase sdanter t::e ~O\7er supply acl:age so far. 

R 
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lE D Cl... 7:nS 
UR_ ,"7H ~ .LV~C~ 

Robins ,~r Fbroe Bnse , ~eor-:a 

C&': 452 . 11 

~'BJECT : Al -~' - nai&ht Test ro r ~ 

J : CO=!l.nding Gene:- 1 
CO:ltinental ',ir Corroand 

itchel .dr Fbree Bass 
;e", York: 

23 ~b:-uary 1950 

1. Attention is invite. to the attocnec cony of letter 
E9a~q ~!'~er3, oth Fi-hter-Bo~ or Group, \bject: 'l -~ Si;ht 
:'ost, 2 ebruary 1950, and :'irst Indor3c::l!lnt theretJ . 

~ . The 20th .. ' -hter- i30ober in has been notified that 
this test will no longer be given priority until suoh time as 
A' r 'ateriel Cv~Rnn has devise~ a "fix" for the airoraft 
electrioal system. He!l,;q arters. :.ir 'ateriel o:r..and has been 
so cviaed and a 00 y or the attached letter wi 1 also be i'or
tvar 'ed to that headqua terse 

3. The attaohe letter cle rly outl:nes t:.e problo::! 
bein e countered at the 20th E'ighter - Bo:r.ber .. ' ng; however. 
anoth r letter in more detail and inclu~ing oertain reco-~enda
tions of the AC S.ar- .lub representative and oase histories 
lill be fOri';arded ~n the noar ruture . 

4 . To date, no ow 1 test t' lEI has been posaible and 
i,:; is no t amici. rated that ~ test wi 11 be po ssible until the 
proble~ as ou line has been solved. 

5. ':arDOr P..obina Air "atorlel ea believes that j,nvertera 
can be ~ebuilt at this instillation. and ~ll-run a shop test on 
two. If it is found that the work is iilbin the csnsbilities of 
this inst!ll1ation. a sohe ule 1'0:- inve!"ter rebuild ;nll be 
established. 

6. One ~-S4:> at rcrai't has been plaoed on loan to ri ht 
Field for te::t by Air !!atenel COllrland regar in a "fix" on the 
leotrie~l system. 
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O&T 452. 11 
nubject: A1 - ' ~jnsi ht Test ~rograr-

7. 1 .... ibr:::lAtion reoei ved fro::! t he 31st ~ -:hter - Do':lber 
i in';ica-!:;es the 1-t;':;i ht is satisi'llctory; hO',Yf"rer. 

t" is or 7 sniz;ation is also er,>eriencio'" 50=0 ~i!'f'ic'.11ty with 
the ower acJ" on the ~-84:::: . ,He the trouble is not of 
sufricient':l~~nitude ~o -r ~tly hinlcr test at this t~o. 
it is possible that it :::lA" oe a vor./ auDite pro:..1e:n 'n the 

t'.lro . 

1 

1 1.,c1 
Cy ltr and 1st 1nd 
1:1 20th Ptr - Bcr ': 

t 2 eb 50 

2 

E1 

/siT E "ulle'1niez 
/':./T. "": . 1.. LIB:::r::r 

1:aj or . r·;:;'I.F 
"sat ',r "dj .zen 
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·1 452 . 04 

;e ~~. -ql',,)":ent "OCP.SS 

f:o:o t' e -1' Dei 

CO""" nding Jeneral 
C)ntinp.nt~l r; 
'itchel !" or":: 

1" ... ., ~ rk 

15 

1 June 1950 

... Sat.i.si'3"tOr-y l.:ai:ll;enance 
n ht 

1 . You:- attontion is in'rite to the inclosed list of equi? 
_!It, in t' e "!lnti-ties inc.:~atnd, -,hie is considered nocess!l.ry, 
i.f tact co.l wi."'s ro to !:Iaint!lin the - 1 r.lOcifie" -un si,.ht in 
sue a a.'lller "s to realize :naxi!'!l' utilization from the si ,ht. 
In so:-..e instaooes , it will be note J that ito s of: e.:pip,....ant 
~ve b en 10c'l11":'l!I.ml ctured. .:.11 of the ite::ls on the inclosed 

list, lYbie; 0.:00 fullo'76d by zero intlicat::l{; that they are not 
prosentl:r ilable to the 20th F' -htor Bo ber .itlf;, r..ave been 
-qo:.!' it cne1 but have not been receive" to cate . T t -art of 
the a 'fied ~ si-ht test which has been e1e;ated to the 
2 h 'ht~- 30 ber n~ has 0 n soria 'sly handicap ed:y the 
In'lk of t <, equin:'1ent. . is test ro'"r!1l1\ has also boon handi
co. !led b:.- 'the lac 0 ~ q'J!l i!'ie personnel to maintain the si ht . 
However. sinco Iotas have been ~do QV!li1able for the training 
of ~ersonnel to maintain this si-ht , it is :'eHeved that t 11 

receipt 0 f this equ:p ent by the 20th. hte. Boaber .' .. lfi 11 
"Dahle t-I\t or,,,ni%,,,tion to carryon the test pro~ram with a 
-< o'::tutl of prob ems . 

2. P..e:eronce is ma:le to ~he ship ent of - 1 odiried 
sights to the 20th and 31st Fi.".hter Bomber dnbs. In view of the 
res nt shortaGe at . ersonne I and e ui. -.ent !'or :-8' ntenanoo of 

this si ht , it is reco nried that a 35 per cent overage in 
this si .• ht be autmrized and delivc-ed to eaah i':l. hter wing 
c!u inl': this interim period. It is !'Urther reco:-oended that. as 
ualL'1.ed air-en return to t e fig:1ter bO::lbor wl.!l{;s i'l"o elec 
tro~ic r inin- courses , t~at th~s ~ve ~e bo raL~ally decroased 
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q' i~,' ,,::It !ieces sry fur t!D 3atis !1<:t:lry' inte!llUlce 
!:or t~e '_- I "odine "'.1::1 :'ght 

to !l 15 er cent overl\::e. In ,-:e" I) r t' e co e _-tie S 0:' the 
si ~ht end t'.e ni"i'ilJUlty in en ntainin it, it is not believed 
that less than a 15 or cont ovo'a-o should be n~ ori=ed 
fi "hter bo lber .- n""s . unti 1 such i!110 s ... 

rO(l cures 'l.::ul mOr'e satis ~'lctory test e:ui 
ble to those or -nnizations . 

roveJ ain,6uan~e 

ont is mado avai 1-

1 Incl 
List of ~'n i-ht 
fflint r.quip 

Is/': - _111 e=i.ex 
/t/7. : . '-'LL~-:rX 

'. jor , U"" F 
i::st i:- jj JOn 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS L~CLASSIFIED 

ls!)4 

HEi.L .UA.~ERS 
AIR UTERIEL Ca.:lAlID 

•• RIGHT- FATTEF'sCf" HE FCRCE Bt.SE 
DA ITU. , OllIe 

SUl:lir!:CT: 1..- 1 :!oo..ified Gun- 80mb-Rocket s it:ht 

TO: Co,lJUiinclil.g General 
CentinentQl ir C and 

tchel Air Force Base 
Nell York 
ttn: V. E. 'urphy 

Lt Colonel, U~F 
As"t Air dj Gen 

JI:.;/ew 
19 June 1950 

1 . Fun. er reference is r::oo.de to basic C :<AC let t.er uated 
10 Febr;.t.ry 1950 ref lS'tS!J 45~ . 26;;.nd subsequent inuoreser..ents 
thereto . Tne fo110~ir~ additional info~tion is 3ubzitted: 

L . It h4Js been determined UH.t calibratior. cata in form 
of curves and. cnarts are not required for field JLliint~nance of 
teA-Ie serLee gur.-bocb- rocket sight. This is based upon the 
f.ct ttat aele Uiote ca1ibr .. tiDn equipne:.t is not p'ovioed at 
or&anizational level but is only provideQ to m- inten .. nce Qepots. 

J . If it is deter .. ined that a si~ht does nct perform 
properly as ir.dicateci by tho T;,'pe G-ll Field Tester, (organization .. l 
eq ipI;ent) I .. nd trouble shooting on the aircr.it shows thi.t ti.e dif
ficulty lies nthin any .f the cril cipal sight cClClponents, .. main
tenance depot is normally required to c.rrect malfUlictions . In
structio .• s contained in T . 0. An ll- 70BD- 4 are acequate at present 
for orgaiZ&tio~l .one line mAintenance of 1 - 1 series elg; ts ae 
limited by tne avail.bility of equipment . 

4 . In reg.rel to operating instructions correspon~ing to 
pilots operatil g instructi.ros, tnere is attached hereto a cepy of 
Filet's Cperating Instructien. A-13 Gun-S~ocket Sight prepared 
lot tnis Hei.<lquarters and previously distributed to ama:::ent of
ficer. of tne various groups . 

RESTRICTrn 
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. :CPF ..GJ7, .:lubj: .. -1 _oc!1fied Cun- 30iI.h- Rocket Sight, To: CG, ccr:,\c, 
~itche rtt , r. Y. , 19 June 50, J ./ew 

5. 3ased upon recent ~iscussions betw' en tne sight u-
flicturer, aircr.ft tr.anufacturer .nQ this He.dqUArtera, it is believed 
that cn.r.cteristic tL~e ~e.surer-ent may be performed as follows: 

a . Set the ranl'e input at 51.00 feet: 0 (cloae from loog 
rlif ge) by positionine tt e RS 1\.) unit cial or the r-nre eear box 
gearing . 

(or 15 
b. ~llow sieht to Wlirm up wltil nCliter tel-lites cycle, 
nutes) • 

c. If a 1000 inch boresight hrget is .v.il.b] e with 
sides .t least )00 inche8 long, boresi('nt the trackir.g index to a 
zero reference on the t.rect . 

d . If 5' ch • bore8ight target is not availlible but a 
Fielci Tester, Type G-lA 18 aVlailable, set the sele~tor switch for 
ch .. ractE:ristic t:i::e a.eaauretner.t alooe e.er. ;.xis in turn . 

e. Time the travel of tne pipper" t.etween 150 and 100 
:nils on the boresifht target. or time the "C vol .ge decev et.~n 
a:arke pointa OD the .. eter scale froll: both left Ioo[.C ric ,t directior. 
.. r,Q up ar.A do ... Qire~tion. nt least tnree ,~ .. surements iDOIIl each 
dirt;ctivr. _ .aul .. oe de .. r.c .. ver .. pes take of the eleva . l.n ti :e 
(I,;,; ... ,(. JO .. o) .,iCi ..... L, .. th time (It!!'t and r ight) . The resultill;; 
r~crs .rt! .. ver5ge elev.tion cbaracteri tic t~e ~.. _v~r.g. 
aail. ..... tl. craract.er istic time . Nete: ;,. pi ece, _ c.ra.:. r or _,,(. .. 1 
... ith • one inch hole puched thro~ tilE: cer.ter of it should be 
pl.ced over the eass dust c"ver on the 8i t head to lin:1t the 
operator's head ove:;.e<.t if tne bores4,ht. target. Itetnoc is uaee. 

f. C~pare charact.erist.ic tice with the recorded values 
on tl.e si ht tesl reo ort . A t.olerance of .2 seconds froo tl,e .. ver ge 
test reFort re.c.ict for e.ch aver .. ge readinf obtair.ec. is allowee. to 
.ccount rer hu=n error ana instrument error. 

g . If characteristic t.:in;e mea8urements QO not r ... ll with-
in the tol rance allO'..ed, consult I.N 11-70B0-4 fer further in.truCtiOr.8. 

6. Recor.u;:endation r .. s been favorably received rel:arciing :::.aking 
~v.dlable 28 volt DC supplies adjustable through a range of 24 to 30 
volts, t. all tactical or ganizations to power d«n.onstration Mck-u • 
and bench checking "aet up" for A- l Sights . 

FeR THE CG.WJ.1HNG GEt;:J\AL: 

1 Incl: 
1 . Cy Filot'a Cper . Inat . 

J . 1. wOECKLE!: 
Lt Celonel , USAF 
Chief, Aeronautical 

Equipment ScctieD 
Procurement DiVision 
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::n Feb 1950 

S'JEJECT: K-le ~un Sigh • 

TO C .nding r.eneral, First ft r Force, ~itcne1 Air Force 
S;a Ie. .;e. York 

1. ~!erence il ce to ~essage, your he_ qu.rters, AFlAF~S 
663, 15 Fe~ruary 195 • Tne fullowiny inf"r tion or. the .t.tUI of 
1(-1,:1 Gun Sighta I obtair.ed froJ: Headqu.rters, Air " .teriel COClJl.n 

t.:,. e 
Ar.toci 

On 10 Fellr ry 1949, acti?n wal aken to r .. ve 100 e.c 
-~1 tead a.lemoly meuified to t, K-1P neaa .sse~bl. .. San 
Air ··t.erie1 Area. 

b. t.. ot .. l of 44 
been com, leted iilr Ii re ur nee 
b.lance of 56 each type K-1E 
p1etea at a rate of five 5 

each 5,00-319200 He.d Aaaemb1y, K-1f, .ave 
o stock as of J J.n rJ 1950. The 
tleild as aellb1ies 1 s J:.resent1y be ill!,: co:n
e.ch per c .. y. 

c. Upon coao:-1etien fIf t.tis modification pr ~riil , .. sufficient 
qu.ntity of t.ype K-l£ ne ... use:! oliea will ... r.ilab1e in air force 
ItoC~ to meet all F-e2 req·Jire.-ents • 

.:. Tr.e 52. Fipter • ing will be ctirecteQ t o requidtion require 
K-le nea. auemo1ie. al well .a thoae autboriaed for atock level by 
AFConAClJ&S ~5415, ,2 Septaber 1949. 

3. In the event rurther difficulty 18 encountered in .bt.ining 
re4lUireQ K-IE hea. asao"])lioa, UJ 18 headquartera will be notified aI . 
the following info~t1c:n w111 00 containee in reply: 

furpeae or requialtion (replacement or atock vel). 
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~!S-3 452.26, K-le Gun Sighta (Cent) Capt FFFester 1206/et 
23 Feb 

sitien. 

e. Depot actien, incluaing .epet ve~cher n~er. 

ci. ;~e:lcl .. ture, euntll, ana .teck number. 1 tate. en requi-

BEUCE H. GEl::.:EL 
C. pt. in, US .. F 
Asat. i.ir Acij. Gen. 
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HEAD lJARTERS 

CONTINENTAL AIR CO MAND 
MITCHEL A: ~ORCE BASE NEW YORK 

16 Feb 1950 

SU3Jl:.CT: !lainterulnce.f "-9 - o8ipr.t .nd -1 ':"utOllAl ic Fil.t 

'fC Cwt.l~n ir.c: Gener.l, .'inU. kir Ferce, ~gle hir Ferce B.8e, 
Virgini. 

1. Infer:x...ti.n receiveCl y t.hi. ne.cqwll ters ino.ic.te8 t.hiit in 
ny c;sea liuoject equipcent is net being pr . per1y - h,t.ked by Air 

r.rce Reserve Tr.:ining Center .. .r this C ~ rui. 

;;.. .'.intenance ef this e;uJXllent .. ill e .ccou;p1i5he4 in 4iC

c erunce Nito Fr.cec.:u-es eutlii .E:d :ir. rel eloll f ubUcati.n,,: 

'" Technical ereer ,,:; 1 -6CAA-l, re'lilieci 1 :.:..rcn 191.9, 
"h'..lt .... tic !'Uet, Tjpe C-1", .. flU TeCIUlic .. 1 Craer OC-20A-2-T-l1, revisea 
1 hUg lit 1949. 

b. Tecnnic.1 Crt£.r :.I. 11-JO-c9, 5 June 1945, "B..,ps~ t, 
Type -9" . 

J . Immeciate acti.n will oe t.ken t e insure that suoject equip
.~ent is perperly ,:l.dnt.inet . This :Ililt.t.er l'Iill be mate a spec!.l subject 
by yeur hea.tquartera . 

•. C ,.,,"" 
.oJ CF LIEllTE!:M.T GEr:EP.AL liIT 

JA! ..... ~ !'. STRIcL ,G 
1st it., 'SAF 
;' •• t. Air Adj. Gen. 
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BlUr in Hq, CenAC, 't.chel AFB, :lY, lit. 16 Feb 50, file l:S&S-~ 452.L6 
Subj: Uaintenance ef ~-9 D __ aight. ara C- l Aut. tic Pilet 

9AF 45L.26 (16 Fea 50) bt II .• l.5 
24 Feb 1950 

~ 'J.RT;r.s .:n:TE AIR FCRC~, I.-nlley Air Ferce S.se, Virginia 

TO: C ~ nlfing General, Centinentel /.ir C 
r;ew Yerk 

a, ~t.chel Air Ferce Base, 

1. Infermatien cent.ainea in basic ce~unic.tien pertinent e 
the C-l Aut.ematic Filet nas been d1sse~nate. te all ir Ferce Reserve 
Trainin, Cent.ers, this c~nd . 

2. Infer. tien perta1r.ing te toe -9 B bsi,ht was net dissellir. .. tee 
in as lIluch aa, the repert .r certain it.ems ef a • ent. au 1:', P'CS-'\U"
SD-E72A (C.C-l), inaicates that nbject sir,h is net en r .. 1Ii at any 
er the Air Ferce Reserve Training Center, tnis CeallAi.l'Ii. 

JCf1!: ". ill< 'r:;'l JR 
S ,r :.AF 
~sst. Air A.', General 
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162 

DEP ... ~::F; .T c. T~~ AlP, FCP.CE 
Ii . ....l! .. ~7 ~'1S \.!,1I'I· 5':.' ... ~ES AIR FeRCE 

.'.SHI';Gl'C;; 25, L. :. 

AFOOF-C 452.26 

SUB EeT: AircraIt hrm&aent 

TO: Co:m £nding General 
Continentiol hir COJ"lD&CId 
_itchel "FE, :;e~. York 

16 l'u 50 

1. Correspor,aence fron: the ir Force :>ivisioo, ~;ltio 1 Guard 
3ure .. u re ~uest inFo pernissi"n to re:nove ar::lk:r.ent fro:n Air ,' .. tionill 

woro aircraft a.r place!r! storare, n.s ceen received by this 
P.e .. dquarters. 

Trle follo .. ing state.· er.ts from tne "aLio Guarci 3ureau 
t~Le been extra~ted arG are forwarced for 'our c~ets: 

* if * if * 
",. ;,J.a..ost ',ntrlout exceptiot., Case ~epc.rts frotl the :.ir 

nspect.or, !.e.d .u .. rters USAF, are receivt.-d in this Division I ef or tint; 
i:r.prcper J:lOIintenance of aircraft chine guns inst .. lled in aircraft 

f ~ ir ;,ational Guard units pn:rsicdl;,' loc .. ted near ir.Gustril .. areas 
.n along the sea coast, Nnere the ele ents of deterior.tion .re 
preser.t. • 

") . Cne:u- ent .... o (Air Technician) is preser.tly .. uthoriaed 
tt.e "ir 7echnical Cetacnment at each .. ir r:atior.al Guard install.tion. 
It is the res.onsioility of this ~ to ~in ain .11 tUl"rets, bomb
signts, gunsi[nts, 5utaLatic pilots, 50-caliber machine funs, 45-co.l
iber Itachine guns, loS-caliber pistols, carbines, and shotguns belong
~.g to all t e units based at the installation. 

"4. It is physical impossibility for one • n t.o 1if.ccOlllplisb 
pO}jer .. inte~nce on .ircraft ara:a.:ter.t as well .. s n:.i int.in all in
su.l.lec ire raft ec.llipcner.t. :.. gre.t deal more "ork is requireci W:len 
tne fUllS ve been pope!'ly t.p, ec., r.arlllOr.iz£d, boresightea, and kept 
in the ar:;;.A!IIent ator1if.gf. room reaCY for 11$e . 

1t5. Further, a survey made durin/! the past fiscal ;rear ~ y 
t.his Division revealed the &mIIIUliction 1IU not readay avaUilble to 
sever.ty-five percent of the Air llational Guard. units beau. of l~l 
cunicipal refUlations. 
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Ltr to CG CvnAC, ubj: "ircr.rt rirJllloJllent 

'6. It is firmly be eivec tn.t tie ~r~ser.t policy of keering 
.. ircr.!:; arcr"r!"ent insti.lled in aircr.ft of the ir r.tiono.l Guare is 
l.ot re uired bec.use of the followil.g: 

"... ... wilt ion is net rea il available 0 tt.e units. 

b. .he installe4 .r-.:.ent c.rnot b~ reiJily ~.int .. inec. 

"7. It h .. s been founa U..;t aircraft machine ns can be 
harxonized, bores' hte~, a~ged as to their relative position fr. the 
aircraft gun- aunts, tl en reao'.ed fra') tile aircr.ft and place<! iI. 
teiLpor .. ry storare. .nen these lI~e guns are re-ins: .. lled ':"n tile air
craft, the runs .. re still salisfactoril: synchrc ized, h"r.r:onised, 
.ne boresirhted. 

"S. It .. ppe.rs th.t u!lder the . rCSE:rt 1 ~ at iens of Air 
:'ecr:r.ich,ns, he fol' 0 iI,!; oourses of action :loy be ',iken: 

"a. er.:ove armllCle:1t equi;r.:el t installea, .nd n.ve it 
sub ectec to clete rioration due to tne L~ability ~f prese~tly aseier-ed 
perso~.el to rerfcr~ Froper .i:1tenance. 

"9. :: .is uivision reco=ends tn .. t only such .. r:n<:lLent .s can 
be properly .. ..aintianed by the 'i'ecr.r.ieu ns assier:ec! be ir stalled ir. 
airer.ft . " 

* * * * 
J. nder prelcr,t operational pans, • requirerotnt exists for 

ir :lational Guard untis to malntian assirned .. ircr&ft in a state of 
e=h4lt readiness necessary to perfor their prbi.ry n:ission . t:ntll 
such the as the mission of the Air Kat' onal Cuara is Cl.angec, it is 
the opinion of t.his Ee .. quarterl th.t aircraft araa:::ent suou:'c not "e 
re.:::oved. Hoorever,. finil decision ia beiIl( ~.eld fr. abeyance until ~'our 
corru:oents have been received by this Headquarters. 

:.. In vie.,,' of the urfency of this mlttter i is desired t I&t ;"our 
reply be ex~eci!teci. 

BY CC~ • .... if::i CF .iE CE CF ST;.r'F: 

2 

js/t/C. F. ::CG:.:n.z 
Colonel, 'SAF 
Chief, Operations Div 
Cirec crate, Fl"ns .r:d Cperatior. 
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1631 

IIEADCIU &RDIII 
OOlftnDTAL llJl ca.AIIII 

III'l'I!ROPFlCE aoonJIe ILIP 

REGISTER NO 

SUSI'UDED TO 

EXTENDED TO 

ClASS I ADH I "ISC I "1ST I !'ERS 

.......... ,. oula •• t., - ...... , •• r ••• ,.,... • ••• • ,.,t ".'a' •• or .,ts •• 
lD nOM-TO •• 1..... II ....... .... r' 'a,.Ia., ........ ' .. 1 01, ••••• ra ... 11 •• a -
CPO •• t ....... ".r •• elll •• 1.,. , •• t.tl .1 ...... r , ... t •• 1. ..& ••... 

1 . It:s reeCU::eneoe tr.at. he resert: policy of keerin& 
~" e.li- r. 150 ..-...cl ine [UI1~ in _ ircr .. ft of .:.t.G units be eh .. r.Fe,-, 

ta:c;'Jse i is felt t ... t or.e .r-.... ent r .ar1 (nir ':'eehnici_n) , 
.. S f rese .. tl:; aut.. crizec the : ir '!'e oie ... l· et .. chr".ent at. e .. cll 
,,:.G inst .. ' .. tion, cannot r roperlr : .. ':'ht .. in :ul a ament equip-
r.:.ent telo.l"ill t.o.ll untis b ... sec .t tile insto.lhtian . It is 
evi eol froc: i:-.for . tiCI eor.t ... incd in .. tt.chen ".sic let ~er 
.r.o i.bles of nutr.crize · Str ... r.[t I for 1r 'ction:: r;uard , 
.ren 194f, tr ... t .. ll .. ru.c.:.r·t persor.r.t.l (<)11) of 3 uadron, 

Fiphter S':":I£le Sngine "r.C: Squaal'cn, Lifht JOCb~rcZH!I t r.ave 
b ton c:elete fran T/Ot:i.a of:.ir :atic.nal Guard . 

4 . ,,_lowll.g t.ne vms to be instilleo on .ircr.ft ithout 
J:r<;per care would be more .n evil tn.o having the [usn stcrelj, 
b cause t~1e equiJ=.T.ent woul be subject to raster deteriorat ion, 

tiu to ue.:..r- g exrosec. to the ",ea tber, and coule! not be re.liecl on 
for porper oper ... tlco unless proper CAo.i.J.tenar.ce "' .. s performed 
~rior to its use, It is felft that the gua. could be installed 
on aircn.ft, and ready for use, by t.e t e .. 11 0 her factors 
to get aircr. ft airoorne wer'! .. cco-~' '; _ •• f .' u. ( 
to ins i."1 tile - r;s .,oulc. not be e;.eessive, arid at U.e s ... ~e 
t:":::e '.he condi ien of the r\II'.s ~culd be knoll"r. ane cOl4ci be 
re lee on for proper or~r .. ion. 

; . Only caljber .50 guns a rd rUll ClL'!leaS sr.oci" e ~u t-. 
crize<i to be re~oved anci. stored, .u. storage facilities a re 
av .. il.ble ,,~Air :ali " .. I Guarc installations to stor these 
1 cr. .. . 

4. :'he abolie does not ap;:;ly to jet units as funs must 
re::ain in .. /e to -- int.i.lll ,,;linee ar.d ar difficult to instiill. 

C!-'.Al:LI.::i • 7'·:::.n, .: R • 
ColCluel , US F 
CUef , •. iant Livisior. 
Ext. 4~53 

2 

. . c. r=C{;SC1, JP. . 
Colonel , '3AF 
t.ireetcr , :!,Sl:5 
Ext . Ufo 

TtHS •• 'I repl, t o 

corr"pold .. ce b.ar,., 
1G .... ter No •. ____ _ 

w.l c. W&ll ... ,..410<1 
to (dateL' ______ _ 
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HIW)QU &R!D8 
OOIlTINElITAL Alit ClOIIUIID 

IIITI!BDFFICE ROOTI .. ILIP 

REGISTER WO 

SUSPUDED TO 

£XTEMD£D TO 

CUSS] ADM 1 MISCj "1ST 1 PERS 

...... r .... II., ••• ell •• 'r~ - ........ • t ••• ,.,... • .... Iart .,y,o •••• r .,flca 
111 now-to •• 1..... Ii ............ , 1.C.It., - •••••• , .. 1 01 ••• ,. • ..... 11 •• 
ero •• till ..... ll.aItIor ....... ",. • •• r.tl 01.", .t ."0 t., 1. ..", ••. 

",:'j G. S • . ,'E.; .... 

Ext 61.c5 

I:. ~ n... i8 on the l'iIIong track. f ... ther 
than acce. t as ir:evit.o1e t!.e supposea l:U:ri.t. tion of or,e 
.rmorer per s l~dron :,hy net go b.ck to USAF with tt,_ rec en
cation that ~ore ar~orer8 be .dcea, both as kir TechnicLins 
Al a more particulitrly in the 7Cl:E of tne Unit . (il.Fparer:Uy 
tI,e 911' s nave beer: eli.ti.r ... tea fron U.e Ftf 3 ... s) 

:2. 'Ine techr:ic 1 r\Ilowle <-e required to m.dntain gur.s i:-. 
proper conditien is net believed beyend the capibllitiea 
of the Ar:Guardsmen . ;or is the time required beYllnc: tt."t 
i.v .. ilaole if the units arUl in accord with the new <irill 
policy (i.e. 4 r~s per arill). 

J. Offici-.lly tile At:C is still in tLe Air Defense pic~ure 
and. .s such must be co.:tb"t rea'y at le.st ir:sof.r .s keeping 
the gun. en the AtC. 

4. The study referred to in ragraph 5 er IRS III "-s te 
do with equipment excess to the trainin!; needs of the A lG 
unit.. It i. believed that tnis refers in mest nart til 
excess vehicle. and accoutrements necessary rer Field Training 
anQ/~ exteojed field ~aneuvers; not te aircr.lt. 

C. R. Sene! 
Cel. Cn plans 

00 not aetach fro. correa,..,d .. .,. 

9. 1'. 1:0110 .. y 
Col. ir F~R 

TlIis as l8 repl, to 

corr •• poadnce ".ar,., 
AC _ciater 110 •. ____ _ 

vUel VU ."""Ided 
to Idal.~! ______ _ 
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C P Y ----
452.1 

::lear ~nnis: 

~E? • -~'T 0;'- '?::: Ll? FO~C:, 
Jenut:r C: ief of Staf!', J.;aterie1 

l'tshin!;ton 

Januarl :6 , 1~5C 

In answer to :,'OU!" Ie t"r of :s JanuarJ concerr.in tl-.e lack of 
suitabl~ ~ow tar-ets, it is elievod tho :ollowl.- 3hould clarify tho 
picture • 

• he re7ision of \ ir :-orco P.egu u Hon ~-le ch tel! 19 Decer:bt'T ]949 
is tl-.e real beginning of a final an!m'8r to the to tare;et probler:l . .his 
docunent sets forth 4he re:]:, ::sibility of . TRC for t!:e cOl:lpiH e: I)f all 
re uir8'1ronts an':' t~e subDi:sicn of t!1o~e r!:!'1uirer.ent:: to ... C for 
procurol:ent . Prior to the fixine of this reapons iMlity, hore may More 
been Gone confusion on the computation of total requir~ents ~r the 
: ir For"es procu:-etl'!mt and tho deliver:' of this .erial glmllery co~odit ... 
Ho'::lS..-er , we do ha. in stock at 0 "9.1101"'& City an Tor:eka , !.anS!l.S n suyply 
of !I.ppro:dnntely 2500 r vy '!irk 22 To-:: 7argets re. ':.'h:8 i a 250-
!:lile an hour low- +.enpere ure tar-et, !Uld it is beUp.ved f.r. t :"Our pilots 
oou_:l. derive SODe benefit out of tile -8 targets in g\mIlO ry l,ractice . 

':hen the "'!lC dvised t.1-te .'I.L!: ';0 disocminue the use of the 
T~"Fe 63 f7fII Target -e did no~ ha-ro a target w replace it , and 2C did 

set re uir. z=.ents for new t rl;et at that timo . 11Er.T requirements 
7~ 7Tere set by their subltitting & request d9.ted 2 Jecenber 19-!9 , 

for rocu."'9Ir.ent of 9 , 000 " II!) 2s.ao . "'I:.ich is a l~:lry' type targot . This is 
a blumer i;;'PC , rnr'1uisette , rayon target. That procuTeJreni; has been 
fornarded to the:· 'Y DepD.rUlent on an Interdepartc:.ental Purchase >e ouest. 
EO'lI'evE"r , de iver:o is such 'in t they will roOt be read: ror -:he G1mI!el7 l' .et 
in lArch Hi50. 

Head~u:l.rters m 1;' authorized procurement of 2.COO Type 6B Tow 
TarGet:; c!: an e:ner enc" baG':'s at 12:e request of • Authority for th:::: 
procureme!lt wn.~ rece;'ved 12 January 1950 at Headquarters .!'C . -egotiation 
with :nanuf:l.cturers of this type iarGet has started nd it is illdieated 
tl it all 2 . 000 targets will be delivered by 15 reh 1950 and t le:l.st 
225 by 15 February. 1 . 300 of these targets are to be used for pilot 
trein~C. 200 for the Gunnery l.:eet , and 500 for te!:tin{; of A ~ I!lld l C 
Chm Sight. 

nen r qquirecents for FLlcal Year _re set (19491 , the SUFPly Division 
of All: advised ATRe tit t &need existed for :'3 . 000 to'lf tarGets for Fiscal 
Year 1949 based on survey of COJ:r!3.nds ' roquiremen ts . However, Il re~uire
ment o~ o nly 5 . 000 to'lf tarr-ets ·~as set by:\ ,C . 

~;e do not h&""8 under de7e1op!r.cnt te t different types of aeria_ tar e"Ul , 
but the siandardiza~on is anywhere frOll year w ttro years away. For 
your info tiDo , the fpllowinC are th targets under test ?TOgro.ns at 

'Ct A fla.g type target is being developed tln t may be tawed at speeds of 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

300 miles an hour in l~ tecpersture . \ glider. or wing t:pe tarGet 
that (; tested j ir.tly by the !!a,"/y and t .. a --ir Fo::"Oes , which is capable 
or bein!; toT/ed at 425 miles an ,our . ·ut My boys tell 1:1e that firint; on 
this typo of tarf;et the way it is . is not considered advantabeous duo 
to the fact that on tail ap roacr be area or the target is only 18" in 

iar..eter . :io'tre-rer , a proximity acor.:n6 dence is beine de .... eloped t.h.1.t 
will inClcate hits in or arounc. the tarbet. .i. "Q" type aircraft t.1-nt is 
non~ carr-Jing, radio-controlled. jet ropelled . v.nd capable or a 3Feed 
of 400 J:!iles an hour is in develop nt . This target should be the ansvler 
to :nest of' 0 r prob1eyo(; in aerial gunr.el" , but the cost is expected to 
be hirh . 

It is sug.;ested th.'lt Con.cC su::znit to Al'RC their exact reqcirOl:'.ents 
plus the specifio nee I; OIl. certain t;,-pes of targets so tmt a hith 
riority I:I/l..' be ?la ed on any re .uire::Lnt you -a.:' ha. ve . anJ so that the 

research And de7elo rent people can bO t~ work. 

\. c n!'erence :-:as h~ld in this Head-::uarters 24 January to d eten:;ine 
exact to~ target re~uirements for Piscnl Yea.r 1951 and 1952 . Pro ress 
on thiu eOILfel'"tlnoe -IRS gra iryinG in that co plete ccord w:lS reached 
~t--eer. represen"'::1tives of --;he COD! nn:!s :-ego.rding; t.or targets re,:uirenents 
for Fiscal Years tIOn'ticn d . 

t . (} naral :::nnis C. "hitehead 
Co~"ar.diDb General 
Cent men 'tal • ir COMMand 
!!it he FBJ·tr.: York 

1:. 9. 
K. B. 

olfe 
LIFE 

Lieutenant Genoml . u:; \? 
Deputy Chief of Starr . ,.a-i;erie1 
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:o~~~di~~ ~~~~l 

;o::--;i;e"'~'3.1 l_ir "'.0 TOard 
'l~ ~ql ir rorce ~ase 
..... I :ork 

3 ?ecruar' DBO 

1 . ,ef nnee is -~ e 1-0 -he a';-ta:::t~d ro:' isi /;io:lS fro- elfr' -~ 
\i r -orce ase a. 11 La'"l·lej' ,\i r ?orce ::lase . 

2 . '0 3a:l.'1.er Ine Tar;;" s ar') availa:"le 'n Air Force A.ock . O~~-
e';er I 8.e-::io n has 03'3 n ' :ti till. te-:! for e~r 'enc~' ~rocure::-ent of tom :hoclsand 
(2000) .. 5B Plas"ic rar;ets . Firs~ deliver:; of ~his rocurellent Kill be 
:;a e aDl'roxi~t ly 13 ::'ebrJary 1~50. It is 9.ntici?!l.te'" tha-:: eliver; of 
t~e e tire "'ro IrS"IlOn" 'l'1ill req-.:ire :hlrty (3:» ia'8 . \ir :orce ":ladquarters 
will ontrol the assif;D."!lSnt of these tar.;ets to 'Ie :ishter "ro.~s . 

3 . Procurement of ni!E thousand (9000) \!ro 25\ aj'on a:7l_r :ar-e~s 

has been authori~ed. ;)e li ve r y of this "rocurel:l8nt will be;;in on or abou'!; 
1 .Jure 1950. 

~. It is reco::r..ended that' action be ';ake!l at ';hllt ti:re 1;0 rere:uisi
tion 3a:ner Tarf;ets . 

3 Incls : 
1. Peqn 28B- 50- 5, 20 Cot 49 

"elfr idg;e A:;,a 
2 . ?eq!l 263-50- 2, 13 "ep 49 

3e 1frid<"e .\Fa 
3 . ~e~n 26B- 50-1, 5 ~ov 49 

• Leng1ey .\FB 

s/t/ ~OG~i ~. uAPF 
Ca. tain, U,:,AF 
Ant Di r ector of rainill.?; :>.ids 
!\equire 111m i;.s 
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73th ~i~hter-Interce~tor Grol 
l' ... rll·oTl "ir 'Jrre ~.3e 

::n 1"0:1, '::al11'ornia 

14 :-ebruar:,r 1950 

u~ ~J ......... : :0 .. - ;: .... r :-ial nnery 

l1J: 00 Lr.A!ldi n "",n ral 
ell.:I .Jarters 

::0 OJti rental Air ;0 And 
"it= ~l Air Force Sase, 

Lt . .)) 1. "oq;lln 
"or'< 

1. 'i'hi3lead,:!uarters is i rs"ei- of a lett r fro _olonel "enry 
• Jarli ::.r;, Jr., "h' ef, ',n ".a I'" 11.1 -Li?~nt ':;9cti 0:'10 • rOCUTe::l9n!; 

11visio-, •• ,5, , a co"'y of which is inclosed. 

of inc 

r~ft tor ~rNl'" has been ex"erle!'Cing an 
!\nr'al ,nner' tl"<!i:'li!1.- anj rae ,ice . !h~ 

Il . v n be tOKe;! fro::! th 
reel. 

subs ti tute tar ~et .. ~: c .. be 
c n t '..h follo'ri,"1- rs:; ire::e:1tll: 

out '.1se 

b. n =A sucoee~r lly ;0' ~ above 1 ,000 fe e at incli~atcd 
nirs1eo II in ex ass of 170 ? • 

usi 
..,an bo ro dill scored wnen!,i r 

l:ll tio!lo 
'I 0:1 by 1'0 Jr i 10';s 

:! . 'us e of sufficient she;;o or~: ra:::ic bl., a.ir to 
ir "l. •• r" c:ico . (Th .. A6A a!1.u ;'60 tar Y9 s are Ii fdet :ride by 30 

f ct ba"1:ls r tre) . 

o!' • arc'l . 

lnnel srlin- su;; este":! !LS f1::l int'3ri !Lllure 

.n s for 

~ .l.~: ' : -: LL 
::0 lona 1. t'.:;. F 
Co ,.:1·11 nz 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

HZAD tARTERS l'uc.LFTH . IR FORCE 
BROOKS AIR F RO: BAS~, T~~~S 

'_:)',,5 416 Februar:; 16, 1950 

S BJ~~~: Availabili~] tor Tow Targets 

, . : A::randir::: Offioer 
8lst Fighter Interee-tor -1.ng 
Kirtland Air Force Base, 'ew 'Aexico 

1. AI a result ot request tron :lour un! t to this headquarters re
sarding availability of to~ tarse~s, ~he followin~ su~oly da~ is fur 
nished for your infor:mtion and guidance , 

a. The only high speed tow target that is sohed~led tor oro
curet:llnt in the foreseeable future is the Aero X27A. This target is a 
glider type , with 24 foo wingspan and is desi;;:l8d tor spee<.i. in excels 
of 450 ' Pil and altitudes over 20,000 feet. 1'bis tar&et will be avail
able for delivery tro~ contractor on or a~out the lat~er ~ar of 1950 
or early ~art ot 1951. 

b . eadquarterl Air 1.*terie l eo!lllll&nd has indicated that !,ro -
curement of 9 , 000 Aero 25A Rayon Banner targets has been authorized. 
::>elivery of this equi mnt will begin 011 or about 1 June 19;;0. 

c. Proourellltnt action hal been initiated by Headquarters Air 
'ateriel vo~nd tor 2,000 A6H Plaltic Targe ts . First delivery will be 
made approxima ely 13 February 1950. Delive.] ot entire oroourement 
will be cOlTleted within 30 days . Jistribution will be in accordance 
Tnth requirements submitted by this oommand. 

d . 10,000 AM Double Ra:ro n ,arquisette Tar~ets are ourrently 
on nroourement, with dl!livery to begi n on or about 1 April 1950. ~I 
target will b co--.sictered as the standard tow target pendin~ availa- ility 
of the Aero 25A target. Distribution will be in accorda:lce nth "on.a.c 
req' re!Dnts furnished to 'leadquarters _\ir .'ateriel :or.nand. 

e. A. new data becoma. availsole to thi3 _ ~ad~uarters lubject 
int'orne.tion will be furnished as received. 

2. It is requested that req'drement. ot four CQ-:na!l~ .:Ie revie-lled -
a::d that quantities reql!ired be listed on _\F Form l04B and fonn.rded so 
as to arrive at this headquarters ~~~ later than 24 February 1950. 

sit A. J. G{WER 
Captai n. USAF 
s~t , d j ~!l 
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H . ..A:;~r:::-:!lS 
78th Fi hter-Interceptor Group 

Hamilton Air Force 3&le 
Hamilton, California 

GF 416 21 A.nri 1 1950 

S"C"3J"' ,:': Targets - Aerial Junnery 

l : COr.JJandi~ Ctfio~r 
- +~ n:;rrt3r-~n~erceptor .. i 
::ad.1t:>ll .i r Fa rce Base 
~lton, California 

1. Since 21 Sgptet:lber 19-19 there have been two hU'"!dred and lirly 
ei~~~ (268) tarse+'s, banner. type A5D issued to the 7S~h Fi~hter-Ict~r
ce:- tor roup for aerial gunner~' prae i e. In all oases extrel:l8 diffi
culty has been e~erienced in ~rooure~en+' of these tar&ets for our use • 
. ro osed subatitu~s were neither S' itable nor practical tor use with 
jet al rcraft. 

2 . :'he 33rd FiGhter-Interce tor S~uadronwill corolete its current 
aerial gunnery trainins mission at !Arch Air :o:-ce Ease on or acout 27 
April 1950, at whioh time all A6S targets on hand will have been expended. 
':'he total allocation or targe,s issued will have been used in qualifica
tion and protioieoev of eighty-five (86) pilots. ':llus traini.ng and Dractice 
tor the aerial gunnery team that participated in the gu mery lIBet at Las 
feG&B Air Foroe Base. There are twenty-two (22) ilots assi !;!led t is 
group who have not yet qualified in aerial gunnery. 

3 . TWo hundred forty tive (245) A6S targets requilitioned by.A.F-
41- .:;0 on requisition mllnber 28S-50-l5 am 288-50-18 have been cancelled 
by hee.dquartera A , due to u~vailability in Air Force Stook, with ir
st 'otions to rerequiai tion in 90 to 120 daYI . 

4 . The twenty-two (22) Dilota not qualified for aerial gIltnlry 

:TI!ntioMd in naragra"h 2 above will not lucoeSlltully oo~l'!te the yearly 
traimng requireJ:lBn 1 directed by CoMe training a andard tor Fighter
Interce"tor 1 nit., dated 28 June 1949, unless aerial ~nnery urge 1 are 
available for ririn~ mlssiotW. 

3LB:;R1' S . n;R r 'i'~ 

Capt&! n. USAF 
Adjutant 
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F:;'~..,<L'".r::t,RS 
., IR . ATERIH C(){.0j. ~,"J 

.rieht -ra ter5W Air Force B4t.5e 
t.;,:ton, Chio 

~t. rer.er .. l t.nni5 C •• nit€.'le.u 
Ccr~ ... r.dinf Gene.al 
·::or.tir,ental Air Co ... :Ie 
~tcr.cl ~'r ?orce E.se 
• ew York 

Dear !:.llfli5: 

23 un IG50 

l'.e fe:-ence is ::lace to ; our letter of e June 950 cO:1.cerdr,g the 
l .. c:t of tON .. rrets lithin t~lC Continental "'ir 'o=. am:. 

"t the present ti ,.e, t:.ere are 17,313 erc ';:5-" t.rgets ur.der 
procurelCe~t. Leliverie5 of tnese t .. rp:ts .. re schedulec! to com::ence 
this c.on n and will ccn:.inue in incre::lentll tnroufh LeceniJer, ThE' 
lentil i ve delivery scheaula, OJ ~c:lths , hi as fo1.:ows: 

~ueust S~ te .ber !·ove-:ber 

700 2.9 4 339£ ...459 

~ i.,t.ri ution cf tr." ero ,.,5-" t .. rt-:t s is Ca". rolled :J;; rleac!
;luart.t:rs SAf. In a Ie ter dilled 19 ) .... y, A:. C " .. 03 provided ..,ith 
directions for the distribution of tr~ 17,<1) to.rbets . Twenty 
ignter Gro.lps, tne "ir froving Ground, ane ! ellis AF Ba5e '1111 share 

in the production outp~t on a designalea priority basis. lhe Air 
frovi, Groun<1 QI'cC. "ellis AI Ease will receive specified I!ILClur.l3 aoo 
tile bal .. r:c..) will be dhieed evely .. Gng t.e 20 Fi ht-er Grours • 

he Cont mer,lal Air "'am;. and is to receive ap"roxiJ:;.o&tely 6)CO of 
the I era 25-... targets, 0 the basis .r 700 ~er roup. :, e .. tt.ched 
copy of NLt:r.o.::ent 3 to ~ Uilitatj· Interde::-rt .... ez.t.iLl furch_se Re",uest 
R-5C-eOOO57-1: inaic.tcs tne ... u .. ntitie~ to be shiPFec. fro:n the =nu
facturer to t .e vHious org.niz.ations, a.nd the rriority in wbilb 
anipc.cnts .re to be effectee . The Co.'ltinenl.l Ajr ClQUnd org_oni:z,;.
tions on t.nis list ; ... ve been Q;lri<ee with red p6ncil.. 

The : ... ;:" is rellpor.sibl" for porcurGcr:t .r t.he Aero ~5-A "Oif 

tariets for t. c .dr Forces . I baYe been inforJ:£:l. ... t tile dol.y in 
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a ge Twe - Ltr t o GenersJ. llitehead 

initial delivery was occasioned by local d1!ficul t ies OTer t e 
.:na t erial specific.tien "hich made it I'Wlcess&ry t o reTi se lind bro.o.den 
t he original spe.:1!icatieo in ner te secure bidders. 

'!here are 5,00 A-bB t.. targets uncl.er precurement. All ef these 
tar&eta are expected te be deliTered prier te 25 Aucust. It ia 
reaUsed that sucb tara-ts are n.t entirely aat.isfactory rer uae \ y 
~ .. r fight.er aircraft. Hewen". p reearement G! t hia type was e f£e::ted 
for the f ollo .. .iI • .,; r eas el a : 1, '.0 . ronde a back-up at ock .t U r r ets 
unt il th er o 25-A tar~ets .. ~ • ~ _ Lie i n satisfactG~' i~r.tities, 
.. nd ,,: t.o ,roviQe t a :'&t.l:; : "e l act.ivitie.:: not scheduled to ru"t;ive the 
trc ~5-A t ar,e ts . 

: I t:: t , t.r[et situa t. ion ha s !>ecn .. cO:-Iti .uir.r 3 J~c.;t of concern 
to tIl':S Coc: :Ald . Unfertun.te y , in t! e case of . e "erc £5- " t_q;ets, 
",~'C r ... s feli reapenslltUities . ~he "ir Tr .. inin& COC'.r.'oioJ1d is resronsible, 
under previsions of i\f r.efula tion ~O-19, for he C:eter:roil ... tien of 
re luirer:ents and a cco'41is ':ler.t 0 U:e neces3ary tu £eUJlg; He. d uoorters , 
US"f prescri;)es Jistrib tion; ar;c the ~.avey is t:Ie [ "part ent responsible 
f r .!"Ccure;.;el.t . "ea pite tte nur:.uer of aier.cies c ncerneG ltit t, is 
ite. , I aJIl C'onficel,t tr. .. t the sit\<.at.io. ,ill contin\<.c to i....! rO'/e . I 
:t .. se this sta teme:lt 01 r..:/ under st;.u,<iing tt .. t tne "ure 25- ... t arget is • 
s4tisfactory ~.rget . nc ;.lso on th. fact t 4 initi .. l Frocur~e.t 
proolcl.s ... ve been over coue b: t . t.l •.• vy ar,c . ntity r-roduction is nt.W 

uncieI"'llay . 

1rcl . 
C:' ... ~,end . to to AF 
"'l'tary Int.er -
c .. rt:"enl.i.l fR 

H_ ... lA.i 
lieuter,ant ,... neral, '-'3M 
Coa.andir.g 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

H":6J) " ART ~R.) 155. { Fb'iT~ S,lTAD~ N 
!l)~rH C-\?'oLI't\. AI. 'arro '!.oL Z' f'.-

~;us FIEL,), C'lAPlJ)'I' : , 

26 'ay 1950 

3 3JEJT: Authorization For 70w- Tar at - s on Tactic .. l Aircraft 

_aad :} art~ra, Air teriel COill'DllM 
'I'ri:;ht- att TiSon .\ir Force B&s~, ;)ayton, o~o 

1. In oO"l)liaMe nth 14th AF Letter ~':H:S -Arlll 52 subject "Authori
u.tion For ro .. Target Riga in Tactical, ircra!t" dated 9 '~:r 1950 thi. 
organi~ation reoently obtainsd .everal Tow-Tarbet rigs for F-51 airoratt troll 
Shaw AFB. It was aasumBd that s~bject riga had been an aD?roved t1P~ beoause 
the aame ri ;;s had been in use at 3lu. .. AFBI ho_ver, it is requested that t.~is 
aotivity ba advis~i aa soon as POsaibl~ as to the servioeability of .~bjeot 

r iga. 

2 . "Cse of heae ri gs was M09ssary in view of the dU'fioulty in obtaini~ 
,arts for two B-25 aircraft aaaigned thia aotivi~i for tawing targets. Altho~Gh 

h.e -5 riailaas installation in the B-26 aircr.Lft :,er'llits greater loeed in 
a::co""Ushi ~ aerial gun:~ery ::d.lSio~ t hia orga::ti.~a ion was entirely d.,~endent 
u:-on two 3-25 aircraft tor a sohedule:! aeritl.l !!;I1nnery miuion. A defective DOU 

strut on ODS B-26, tailure of two powe r brake control valves on another. and a 
bl"lJakdown ot o~ ::-5 lfiaila .. threatened cancellation of the schedule until the 
F-5l Tow '1i I ware e"JDloyed. 

3. ~e tollon 06 desoription and acco a~ ~ ~hoto ra ... hs ahow th~ in-
atallation of F- 51 aircraft. 0 other t ocw-tar-et rigs other than the om des-
cribed h!l.ve been used on the F-51 aircraft at t hi s sta. ion. Aa mntioMd a':love 
the C- 5 .iailass has ::ee:l installed in two 8-26 aircraft accordill! to A '0 
dralfi og c,. 46R965. 

4. ?noto ~b . 1 shows th, outline of the to~ rig aa fitted on the F- 5l. 
It ia of welded cnroll8 1ID1ybdell!.IlII tubing with su.ffic1ent cro .. bracing at t he 
point ot bend as -1 be leen in ";)hoto o. 2. A steel ,.,late l iB inch thiok nth 
dri ned hole in center ai walded to eroSl braci Dg peJ"!lli t. 9/16 i nob aircraft 
bolt to be .o~ into taU j.;.c:C pad t:.,r.b ilo lding re .. r end ot rig in posi
tion. A 3/4" sbatt threaded .. t both enda 11 used to hold torward end ot rig 
rigidly in place .. t the tail lifting tube through th, fuaelage. A ai~le re-
le ... _chani •• Is shown In photo ~. t. By posltio!ll.ng the coo1cing lever pi'Yot 
bolt (:arked oi'Yot "A" on Photo Mo. t) on the steel plate slightly torwarded ot 

the point where the latch rides 011 the ana (notch), the o~ble 1lQn nll be 
sutfioient to !\lOve the l .. toh co~letely tree ot the rel .. se arL The arm will 
then swi~ baok aroun:i ?ivot "B" all.:! . • ernd.t the tow tar~t ring to drop ott. 
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rh~ c~ble is routed by 2" die Dulle,s to the l ett aIde or th~ ow rig l th,nce 
it enters an alumiI1lm tube routing it to the cookpit throu~h th!l pJrotechnio 
piatolo enin:; which ia nrovide'1 with a slita ~ ,dll"te:- (.. .... • ~) . 

5. It 1s ~elieved tha~ this r'g is suitable for ~Ge in towir~ targe~5 
when he n cessl t:: arises . !he rig has een used m.l::J:!rOU8 i I:9S and is si ~le 
and eas:! to install. TIle til!'e involved in removin~ or ina t,e.}l1ng i is epcroxi-

~Ilv 20 roirutes . '"'hel'f\ has been ID evidence (ouai by t!lis organization that 
woule i :-rlicate the riG to be ullBafe or hazardous to fl1llt . By e:n-loyi n such 
a device the organization coule! use as ::"'fl~r aircraft for ':.owitli'; as the", are 
tow riS- availa:'le . It th~s rig haa fornerly been an""ro'/ed it is r'l:;uellt'3d 
that this organlution be notified "ro!:'tl':l:r; and if addltio[l!l.l i:U'orne.'iol, 
drawl r~~ or ~ho~o~raFhs are :'l'3edeu pro.-pt ac~.lon wi 11 be an-reciated. 

I ::cl: 
1. Photos~. I, ~, 3, 4 ~ 5 
2. Ltr 14th .0F, 0\ ~~_~t:'_ 

452 

2 

s/t B".:R!lA ~ E. 'XlLFI. TS 
Cap '?",(l~ m) 
9as.. ai'1te!l.a rce Gffi ::er 
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c 

Ie 0 1 ... ~ 

~. ~."S 19-

Till~. S :ILL BE :J::~:m FOP. 
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F~ CC k!C tRIGh~ InT ~ - HI( 

5 USA F .t S;iLC 

n:FO "T' ICG CGNAC "ITCH:..... "FB rY 

"1 ".!;C 

t50J 
t:.: 
5_;cr • eb 

C'.S:cr:t.4- :: - £l/!- 12 R:. ;.y ::;r- 2E :<:1)18 III 1 FEb 5C . YC: ,,:-8 TIC! 

13 r:.JITL; TC -:m; Feu. .,n:G SITU .. T1C: 

fL' ;rs . TO ::lATE l)~rVE·:IE.5 CF TYr~ C- ,,2 fe,;:;:r: Plio .. T::> ( FF CC:;~?",C: !G.V::: 

CC!l AItISCl': TO CVEP~' U. F2 U~ TIT... . FAST FOUCI CF THIS 

n.J\Ii.Ui\F.T:.P..5 ...... 5 sm. TO !S3UE SUCH ITO:;' 5 TO HIGHFST FRICRITY ur:rrs 

I.' AC::C-Rf,' CE \'fl'l'H "PP'::CEDLi:~ . LIST (F t.:.Ai' tv .. v ~'". ,,:. AC r.l'In.s" 

I Fi..' L.:.!lEL 0 YCUR H" .j ON A ?fI "-RAT:! ~W S CC~'S t :i-TE. lTH 

r; 'r" C:-.O t. 
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1702 

'i tc ,el J.." r !"o:-:::e nasc , ~:e\V -':ork 

20 rch lG50 

"3&5- S 400 

CT: 1'!cqui reMents for C-:!2 Po~cor {:ni ta 

Co::nandin G ncr 1, ~ir !.!aterie 1 Co::r..and, ,right - :-attcrson 
Air :Orce B~se, Dayton, Ohio 

1. Reference is cace 'to letter , C~ 400 ('r~~s_:;). "is ~e ti"Ul!r
'tar:::, 28 .eoruar:,. 1950, subject !IS beve, 'J :;o:te.:!.l:' :;l;;n"d b ' th~ 
~o ~ 'i~C eneral. 

2. :'ro 'ect c:rc • F- lG8 has been e stablishec, oovering transfer 
01' thi"ty nine (39) type !,,- 94A aircrai't 1'ro' !lro.:!uc ':'on to this oo=and 

s u,.,"t equ~p~ent for the ,,25th Fibhter- .ll/i":eather Grou" , lourth .' r 
Force . Current delivery scre~u:es indicate thirteen (13) aircraft 

ai labbl for delivery in !ay 1:;50 to :JoChord ir ?orce Baso and the 
I) lance to Ansa:; Lnko :'r ;;orc Ba:;e at a date to be !'urdsl:ed. 

3. I lecantation 0 cited project will increase requireI:lonts 
for t'-:-e C- 22 power plants in this cOr;".~and at the rate of one (1) per 
two (2) a-lditional a:'rcrai'l: . Thus , tho authorization fur this cOIlEl'Uld 
vrill increase to 274 in ~y 1950 and to 287 w::t', cori,letion of the 
project . ~equest the action be:ng taren in conneo'Cion with above 
re~erence1 letter be revised to incl~de these additional requirecents. 

~m~'.L: 

Info to 
CO 4th AF 

7. "'. :W>.PHY 
Lt. Col •• U&.F 
'lS st. 'i r : dj . Geo. 
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JARSC:: : . 
• 0 ". 47'1 .F 

Foll~ in; T "ro:::. ! } .. is 17 ... C: . ~\)=-

:':rec .... \)r 0" :"t.li.,· en&!".ce .... up~ 1 ..... Q... ....ervices. .~e: :'elcon t. ..... s "to 

and re~rese at V6 elk s rt 1. 

a d: ic o 8 e en. ch are ~ ,edu.e' "or' oses Lake ~ r. nv "uI.e 6:r.d i:; 

a dition to 3 eac!l1'lt.ich aro 1rell';" n use at [5.:.3 Lake. l"Ur' ~r 

reco .6nd this shi ~ .t ce pla ed a.oad 0" otner J .6 FrOve~·ior . P rt2 . 

Recol!'l"'t'nd i.ir lllr,j ;. .. :: 1:e uthOT z:e o C"1l r.tain 

::-5 . " 2 . Preser+l: o. hard are 13 '; - 22 power un.t.s w. 'ch no des;$ 

p:cked up "Tom t:ir1at.d AyE!)': e ~C . 1:; in cr.;:a 'ion recei.ed ere 

t~.at 2 IIdditio":fl1 power units a,,&oilelle "or pio\irl.p "TO:-. r' rtlll! d.," . 

ri ... lo"P • 0 e effeoted 26 .ur.e 5C. 

CPr 
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:: :u:c 1 ... : 

.." ~CR:::TY 

CO'T"."nd n 1'3 er_15 , .01: ir.er,t.1 ,d.r ~or: Ld ,ir Forces 

C __ !:_:'_7,--_ ~U ~ ot s C 22 0 er 16 .lI.rt _. ~e 0 .roreseen 

01 I'c s ..... eo:; cor.1:r t .... beer. 8_11.. e~ 1. • l~lllinl.. delv sec! ore rore 

un':'ts " oI'~ •• · z,,~ ns n:lt L~te~ 0 Freced~r.ce listir.- ~ill not 

5.t~t .rre .: 22 pewer . lit • ..nt_l r .cr 

llO ice . not Ie. er +.11. 7 . ~;Jl/ a o numter su jec 

ce .. FID:':;!I L 
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Plifr UARTEJ'.s 
OGD;:.,' .'lIF. :...re: lEL A_~ 

.ILL AIR FCRCE EASE 
fiILL FIIlD, IT.:.H 

OOSCF 4 Jan 50 

TO C _ an die. Cfficers, AF Ba3es lina ~C 3ii.ses in cc;.'.:1., At.tn: Sup C. 

1 . The follo~_€ sSdge, issued ty H~ USAF t.o & 1 c~-~anQS, is q~oteo 
in F'< rt for your infe limi nec .. ct ien: 

"All 300.se CeQdrs \dll. ~ke persowl check of nurr.ber lInQ t.'pe • ersc:lIlel 
parlicnutes on hllnd lit ~se issued on l,'/p. not later than 31 Dec 49 . To iUlximum 
e~ent possible, . rlict tes issue. on '/R will be recallea froz in.ivie 15 to 
b.se stocks ar.d or.eratiOl1al po, 18 ... ere it is obvious t -t pilot or crew lDIIC18er 
has little or no cons:ant use for hliVU.f, ~achute in person.l possession. 
Beginlling :3 Jell .. 11 depots of A!!.C wUl c ntact all b:.rse9 in their area to obtair 
info on q~tity of narachutes wnich rr~y be returned to depot stock or reais
triDutad to stationa havir.e urgent requirements. Above .ction Que to contem
pl.tea snort .. e of racnutes for stock ar.d pipeline req:lir:r.ents coverbg 
period 1 J .. n to 1 'prU . Coa;plete cooperation desireo by lOll base comdrs :i!.ich 
will ir.sure tr.t act.~l re-iuire:llents for !'aTacnutes in air force for flying. nee 
\'iil: be aatisf. ctory during this perioct . " 

In COM with a bove, it is requesteli that tuis hq, ATTI :SCF, be a.vised ii.ny 
excess quantit.ies of pil.rlichutes on nan. at :'our activity lIVi Uable for recall 
to ~epot stOCK or for reciatributior. to fill b.c~ orders . 

2. P~rachutes returned to t nis epot froc: Air Fe3'rve and. ill. twl Guoarc 
wi 1 De hela in stock W1Ger tr.e lI cpropriate OI CCOW1t .,no will be lssue4l to meet 
;; ctu.l neeas 01.11. 

FCR '!' lL CC: 

/5/ Thomas ~ 'eelson 1st Lt U hF 
for H Sct.t/llli.n 

Lt Col USAF 
Dire ..;tor, Supply 
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21 1.4 0 l'.,C 

W HRST A ~ F .!:E tT.'CEEL :.F3 lIT 

FiCI' 1.:8 CC '~.I . 
CG !.~ ':.:;. C12 S7EI.: US :.:Il.JDlE'!'Ci •. \ FA 

!. 

CG CC 'J..C ~ ITCiG:L J. ~ !,'y 

nFlA?..:sb _____ Fu C 31 F:Rl:G 7d~ ':RlT!:::AL He. '!';~ CF - ·r}C:. ';:-~ ,I':"1ii'. 

THI5 ':C:':: :A~;:" IT ill..:. bE:::; r ~C::.s-",f.. .C :irJ.DJUST THE RALA: =.5 cr :ii( :. .:> .... TIC S 

T:' T~. FOL SI r :-r..G r;.J!!;' l~ IfE 

BEE! IS."VE.l) TO ,'.CTn'I'r:s G TI-:IS C! CLr I'!'Ch:.I. ';f" Cl..' AF 75 S0 l.!;" fi' 3 • U: 

I...;,'!'F GTE. TO IIll 7 - SAC TY • TC, UrIS Fa C~ H ~O",5 SC L ~ CG"IFE AF!l c.~ 

hfle4 b,,;3 B::n: II • .:> T. VCT_!,: :0 _Hll 2L ~ at' CK ':Yn 'IC IS AFB f u C'TIS 

Af 3 '.A ~E..l\ 1:.5 f.UCT.E.D ::C ~.:IP " t.I. S~T ':':F: ':'0 S'l'::;.,,.F:r "F5 C :A AF JC1 so C"';' 

t..~;n 16 E;. S::A.T 7'IFE Ie ~I:Gr F FF STE'.. T us i'..A$ BEE! :!:STUCT!.D ~c SHIT 

2.6 EA B CY. T".'PE TO eTIS AF5 Fe TE:" " 0',-:" :-c.:..5m 1!!.J 1: :on:: reL CLl: w rz.. ?':' IJ'B 

. l.:7H CK!!FE 92 EA c:..A C. !!A';<J 92 EA 5_.1:: :"UTH S~7 ':1'~ 5 !.A C!.'.A C: p",": 

45'" FD ~I3 AF:: AUT}' !l :;~ TY:OE: 120 EA C!1.A cr HJ.!:O 120 EA s"eLl :.un; S',;'~ r TYPE 

11.2 EA C~ C. iJ.NI: 142 EA PO }cGt:IRE AFB AurH ~CK TV!'E 0 EA cw. 0: !'Am 70 FA 

5 ':U: . H 5:..A7 rYFE 62 EA C'.'J. (,; H/J;O 62 EA Fe • ITQ1EL AFB AU., 3:.C. 'lYFE 

l'l!CI.ASSIF IED 1 2 
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F:J CC!.:GEllAF:,n:=: lJ,.:C:LSY I.F~ 'iIR 

TO .ri.GC/Cc:.. G~.rCC:;AC .• rr::HEL f.F3 ~.Y 

;.£1:/CO "36TH AFRTC GC,,:':Al; AF3 KY 

16 ~ay 50 

'iE.~/CC 2.237'I'2 AFETC ?.stJ:.:C:G ~l! •• l<!'I' RLAL:' G FA 

AF GPJ'C 

9AF1:5&S0361 . ;.s (IF 1 "Tn! TIl:: ~236TH .... ·n 2237'rH AFRTCS Ti:1S CC: ;'1; 

,Ill P.}.'/i:: C,; EA1,D C(U A FE. S~'1 ~s;.3U: :"'o.A::P."TZS. TH~ LIFE IT .:c.:.--r 

F 'I'hE:.IR FAEACHVTE5 E.:.l'IP.ES1 JULY 1950. IN 71- CF 7ti"' ABCVE ~ 'Z.ST 

A' HCRITY B ~ G? ~lT. TO R"TA~ ~hT, 400 FARACH'''l-..s FR::.5::.TI.Y a. LCU: 

THE A~ F~:';':: FROt' ;,.:.:e. IF TH S ;. ''me. IT! IS rC'l' r,RA:;T~D , ..:e 9CES 

:;cr rnc.VEE PAR:.C H ::s ':'C Trrr.5S lr.:ITS fF~l!.:\TlY c: ?": .. l!ISITI ~ IT ;5 

~ESIR::D TO FChT WT 'rnA! FLvr' :"T 1'1" EITS AFTER 1 JULy .• ILL 

PRACTICkLLY CEASl:.. Et;l) 

eF!; 9J.F!(5&S 0361.1 2~36TH 2J7'I'H 1 1950 400 

16/1115~ 
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:-..: CG ':'::..:':'H AF S~fRILC_ ;"FS _ ICH 

7C G CC :i.C ITCHEL;" 3 ;y 

AF GF_:C 

_'.;.y 23 1 ·50 

;s::.!S" 1134 . ~::T~ CF THIS -; 1A!lD MJ SXFEii::l.C::,:G ~IFFI:ULTI I' 

03T,·r::n.G :u.C!:'-~ 1':5 feR f .• RA 1!' 'U.s 3EHC ODIFil~ ~ D=:. TO 13- 5-2.. , 

2 i:X: 49 . _ .... T REa~c ~.:.: 5 12'r • • ('1' AD~ A1J';IU~ili , C TO IS ::~ 

" !Vill, un~..) ,ILL 5:i: VI'", I.E .0' s:T Sl'!' ::: C I.::TY} 'T=:. lll~!J::::>T TP.IS 

H 

CF S i3J TO. 1T::::'5 1-:::::: p. tISl'rrcr:""" 56TH ITR- H T •• G, 

1.0'1 9, TC!l. TO fu:C.F.DER It; leO [, y", f.E:.C·ll::''''=:: J.:.. ..... -:"Y 50,]; ".ne!:'::' 

cr OGLE: , OG ~: n !'c..:. ED 1.:J.1..II TI'E::.5 G' :ACK CF.D~- TC ';' .. 'F;'C - ?~. 

reT;" /"n.;.SLE . .~.D 

CF!~ 1.F,(!,'SlI.l134 13- 5- 2.\ ~ 1..9 56TH :'9 50 

23/1610Z 
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GEfhRT~Lo,T CF TL:" FenCE 
HEAD .. 'Ji..l?l'£?S U::ITED ST" • .:..3 "re FC?C=' 

u:.':JH ..... '!'c £5 J • c. 

SU::SC.: SpeciEl ervicc3 f~~ ire e~ts for C~er [e Life ?4f~s 

TC: Ca,._o.:lc.ing General 
kjr 'aterie1 Ca;:r,arll:i 
.Iri[, -Patt~rson AF 
Dayton, io 

1. Refere~ces: 

00 , A.,C letter dated 1) July 1949, file .C'.sc::c/r:ili/les, suo-
jec ~r ge Life P.-fts", 

b, A.I.e ~esscfe :~C~~::'; 66-7-LO dotea ~7 July 1949. 

<:. , In accorciance with AFB. £:5-21 nd:'ru 6'1- 1, it is :1esired trlat 
your coomand initiate ac ::'0:-. to es ab) isn and 1r..p1e::ier;t U-.e fol10'dr 
o~istical procedure ,itn resr-ect to suprly and distribution of ever a[ 

life r' fts, less acceS30ries, to Special Servic~s ~ctivities: 

., !.Ach OBjor "ir I!o~nd "ill deter .. .ine ar.d aintain central 
recorc.s on ti.e t pe: Cj.uantity and location of oyer ape 1 ife rafts thi.t .. re 
available ,~tnin the respective commands . 

b, :'ch major air coc.l:.1il.na will S:lrTeY its o',m requirec.er.ts for 
over age life rafts for S. ecial Services acth-itics. 

c . Each cajor air ccr~nd ~ll redistrioute over, e life rar s 
availacle ithin the coo~oo to ~et its o~n Special Services re~uire~ents. 

d, ~t.!n m&jor air COl • .ana '':11 nctif the Coo • .ar.air.g General, 
,ur ' teriel Coc:.~n.:: •• nen over fee life rafts become excess to its overall 
-'Ieci'r.l Services re uirerr.ent& , 

e. 2.ch ~jor air c~nd will consolidate and forward to Ccn
uncing General, Air li....teriel Can:::.and, its Speci:::l Services requirc.'ller.ts 
fel over ege life rofts hich can not be met by redistribution ... ithin the 
ca:u.;.nc:i • 

f, Commanding General, Air :.:ateriel CO! .,and will effect redis
tribution of oyer age life rafts for Special Services actiYitites w"ich 
becowe excess to over .. ll re uire .. nts cf 8 major air cO:rJr.&nci and are re
Ilirea by another CIIljor air command . 
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f. Ttose over age life r~fts exc~ss to t.e o~erall require-
er.ts of the Depart .er,\.. 0_ tt.e ;'ir ' crce and 1tl ch are suitab~e for 

-=>,oecial oJervices use rill 00 rerortec 0 tne [erartl1.er:t. cl he r:r::t 
an%r DepartJr.er.t of he ':aT; as ... vailable for t.rarsfer by tr e CClIIIItCnci.inr 
Ger.eral, ir !.'ateriel ~om.-.an . Any ever ere rafts remaininE: e)".cess 0 

tt.e oler-.. ll re~ i.re!l1(;:1 s cf t.he Lep;.rtr.:ent of Defense • ill . s osed f 
in .ccorc.&.r.c ,it.h e.dst·. regulations. 

3 •. rior ~o tr. sfet to S~e~ipl 'erviccs activities ov~r ~~e _~c 
r ft 5 eocliec with rio "int alonr, eaC! si e a .. ' : line 
ir. t:.ree oU_s: .. ~, r e QC n t ·r.:> It'l on .. _rCT ft" . 

It is ale. desire tha f .)our i;.. • e. ting instruct.ione 
• ~t..a terse 

~"!. CanL t:J (. THE CHIEF F TAr!": 

5i fl. :E. •• Ar .t"!I!:a 
Uiajor ueneral, US .... 
Direct r, .. :UI!.t:r.a:-.CE;, " F ly Services 
Office, Lep·ty Chief ! st if, . ateri~l 
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"AD U .... R'!::~S 
- .E·, ~;'L AIR CO .!\V,A 0 

Cl A II FORCE' BASE' 1.".\ YORK 

• TO 

3-5 5;' .16 31 Jell 1950 

Sl . i\eplaCEl:ue:.t of OYer Age . fe Rafts 

TC C ar;c.iI.g ~l1er .. l , Fourth Air Force, Hcrr.i1hn Air Force 
3&se, on, California 

1. Hq All: has a visea t,.,at • 9·...1"1 icient !!uantity or now rafts, 
SiN 6600-66 3vL: , ... :.u- (4) man, and SiN 6600-663585, s'x (6) :.~ " , d .e 
!... steck to replace (lifer a!e multiplace life rafts r.\.. .. in service in 

'S' P Gr!anizations . 

2. lamediiilt,8 action will be taken to haTe all ort;anisat ' Ot.a 

w'toin your c~and re~isitien replacements f~r a~OTe mentioned rafts 
that are no.., in SerTice ar .• which are lifer at.e in a ~ cerclar:ce with concli
tions set forth in T.O. 04-15-1. 

3. 'iue foUowir t; conditions will .e met: 

a . U re~uisit1ons will _e certifieci that the ~uant1t,. re
~ueste. is r~uire4 f e r replaccent or OTor a!e rafts new in serTice. 

It . Re.;uistiens will Ito sDmitteci t e ,.our head~uo..~ ,"z o.rr 
":(., ;:>- fCi:' '~r 'nt; to this bea_quarters unaer ene (1) COTer . 

4. Authorit,. rer tr.is replacement will .e Hq A!.'C IIIes~Ee 
·'C1.!SX5c6-1-174-' , 23 January 1950. 

5. OYer aee rarts are te re~in in service until replacer:cnts 
haTe been receivea. A.!.:C will furnish clispostion instructions er 
OTer ate rafts at a later &ate. 

6. Tue c8lllplete reur (4) man ani six (6) man raft rlll consist 
of raft., inflation cylinaer, &r.c! sea ancher only. Accessory kit will 
.e tr;;nsferrea. frem tile.1 ralls t. new rafts . :ell shorta~es in ac
cessory kits will .e requisit.i aee;. fr r.: the applic .. a1e p. eperty class 
inTe1Te. nese requistiions lIL.:!. t. t. e for_reie ' throut;h this 
he&d~uarter s. 
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1 :.5(.5-5 452.16 
5u.ject: ht;t'lace~e.lt, <J! OYer A.ge L!.!e Rafts (Co tel) 

7. Re~ui5i ions hr fwr (4) . 1. six c,~~, ire r~lt.s will be 
for"llr eG t. reach this hc .. cL.u~ters not l.tt-r tt.. f'. LO FeDr __ rj' l"L . 

B,.DeE .! . G........:ll. 
Capt.ill, LSAf 
rtS~t . Air nj. Gen. 
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TIl 

20TH rICH E 3' J< .r;G 
5r.aw . ir Force :lase 

outr. . rolina 

D!.: 7E ';:3 ..'cnu.ry 1950 

ThR ': 

TC: 

Comund1r.g .enerill 
o:llteenth :'ir Force 

R oins Air 70rce p .. se 
Geo:, ia 

Co= .. r.c.it General 
• .ir .. teriel C ~.AIld. 
.:'1 nt- -ttel sO( "ir F rce E.-se 

".J'ton, Cohio 

1. 7ne f t:l rec;uirdMtr.s at U.is. base .. u:-.t to ce,OOG gallons of 'et 
fuel per full fl:tin Cl2.. The elivt:ry tiIL.e of fuel from istributcr to 
o.se is five (5) ca:rs . Tnerefore const~nt :no:1itC'>rim:: i" :'leCeSailr! to re
ver.t coz:rlete f'lel exr ... u ti n as 0 I:; :::25 ,OGG fallo~ 5 of usable st ri('c 
ca .cit J exi&ts .. I. Shaw Air Force Base • 

.:. . A tank car shortage eJtistj in t ~ _hira. "I'ClY .rea. "t ):resel.t 
t lere are ~O ,OOC gallons of fuel en . ck order 1: ut s'lfficier.t t.n.'< ca:'s 
.re not av.ilable t. transport s-~e. 

J . To increilse the storaee caI=.cit;· .t this ase ficula .ll?vi. c nis 
si \!alien to a certain cegree as tar.k cars could be dis~ cned .11 er. til y t.e
CO:I.e available an this lI'oulci. all.,..., .. t. .. cklog or c!Js~.ion to :'e built-up 
Curill, no opera ior.al perioCs, i.e. bad we<itner etc. 

4. It is req estee t. t J'our Heaa .uarters lr.stidl any 
stor"ge t .. nks :rou may n.ve for tes purposes at thia base, 
atcod In.t .. li ht we nt fabr'c tank of 10,acO galla s is 
':'hirty such tal.ks _uld hel co sh.er .. ly 0 relieve U:e .. 
01 ficultiea . 

te por_ry fuel 
It is ur.cer-

under co~ ker.t.ion . 
ov~ escribec 

5. "Lo re j st l:Ja t you 'ea uilrters co: i er chanfll.g t. 
; o1;.t. for contr .. c fuel to .. roint. such aa Ct.rleston er .:; .. v .. :-.r .... 

0.1 time of fuel in tran.it. 

Roamr L. FAni 
1st. Lt.., ".oJ 
A.at.. Ad' t.nt 

uprl 
t cut 
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1n::! 

HE 4TH F G •. TE: .. - ::=::U.\.I.:a.t-:'Cf 'f .... G 
Lar~ey Air :~rce - ase, Vir ini. 

I r-7f! e .t<O 1950 

"l :.::'T: .... c"ul. itian of .ruck Fill ~ .r.ds fer JP Fut"l 

TC: CL~.r.dir.£ ener • 
• int "i:- :erce 
r.nf ey "ir Force !:4se, !irt:inia 

1. It ~ .... 5 been 01." er ined t, ~t in order to -roviol" s·.lfficient :et 
. el 5t r. f e to .cc -::.;::lish the r.;issic.n assitnec to Linde;,' Air For~e 
D_se , 'ir .. inia, it is neces.,.ry to convert an ac:c.ition.l 300,OOC boillona 

f .nk stor.·c in tt.e : "'" ;'qua Syste , Bt.llair.g "0. 11 S7, • je fuel. 
III ;;0 "oirg it is furtr.er a~t.er_ireo t..'1at he ~);istin five (5) truck 
fill _tan s . ill ~ t be suffici r.t to service he truck .rli{ units used 
iI. refuelil.g toe aircraft. 

L. of tile fore oine it is req 'ested th.t IiUU ritl' e ex
t..ree 0) 'd.c-iti nal truck fill st..llds i<Ild accessories 

Air force install. loo to be sur lussea. It is ~refer~. to 
(1) couole &I.ci ol.e (1) sin le s ac.a. 

J . It is un erst 0 tb.t sud stal.ds are .v.il.ole lit reenville 
ir .orce 'se , South C6rolin., ill ,O .f :0 r rov;;,J is ranteo to obtain 

6 ... 00, 'Hrk.£en ciLn De c..ispatcbe· viOl G.ve.n;..eot vet.ic1e frro. t.is 34se 
to is ..... . t e the st.lld, anc: tro..r.s~crt tne:!: here for re-ere .ti n. 

4. I\ttertion is inviteci te the fOlct 
cus_eG witn ~r . franK Soyle of tte Li~uid 
C I .r~d, on .. recer.t visit to tnis E.se. 

1ution to the problem. 

that sub~ect matter •• s 01s
Fuels 8r~nch, Continer.t.l Air 
r. !?O'Jle concurs in tIds 

;. It is req'este( tn.t authority ror acquisiticn ce extc~aea .t 
t e e.rliest oracticable ~te in order that a Fro.'ect f r accoopl1s r.t 
De submitted to r igner auth.rity ror ... -prowl and tr.E' rk erf r e<i in 
tn 4th ~uarter of Fiscal Ye.r 1950. 

FC HE Ca.~ ';;::;1 G f'F:ICE!' : 

EJ..A ". ftHt:a:. 
Colonel, 'SA}' 

Executive (fficer 
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179 

L o;rnlh;.r./515l/r::er. 
7 J .. n 19~C 

~"3..:':;:: Aireraft Fuel .r.o ell He uiren.er.ts, ~xercise Fortre.. .... 

TC I\tl~lltic C .no fe~roleu::l Cfficer , .lar 
t;.rf lk, Virrinia 

1. Confi.r-..... tior. of aircr .. ft fuel.n 011 re::;,uir€:I:.ent.> .. t. Letm .. r:! 
~.int, Gu..nt.u ... 1<0, CUO«. .. r. rAo.;l!Y ... ir :'orce ~3e, Fuerto ;,ic., .5 SU\:;-

~t.te to ~e.. ~rters, nir ~~teriel C..mand ror Exercise P.rtrcx, is 
crvo .. roea .5 re ,utsted. Tne ret; irements are as r.11 .... s: 

a. F .. u:ev kir force Be.se 

Grace 100/130 Av[&s 
J -1 Fuel 
Gl'ol e 1120 Avl~be 
Gra<.Oe 1010 

o. U. !l. 

Gr~de 115/1~5 Av~s 
Jr-1 rue1 
Grade 1120 ,,'r1u e 

* rade 1010 

2,CE5,OOO £ .. 1 ons 
90,CC 
12,5 0 

6, 595 

374,OVC g_llOl1s 
9,000 
6,100 

500 

-II To ~e furr.isr.ea b;r usir'i: activity 

, . In aacitien t. the a •• ve, re uirem_~t ~s been subffiitte ' for 
3 ,cae g~11on5 'radc 100/130 aircraft fuel in dru:r.s for Vie ues lsl.nc. .• 
':'nis fuel ..... s shippee from t e "iGJletollfl Air 'terie1 Area, ~icid1etf' .. n, 
Fer,nsy1vani .. te the !:aval Operating Sase, l.orf.lk , Virginia, for r .. ns 
portat.ioL t. ocsti -t.i.n . 

j . It 13 the underst.ar.cin of tnis headqU4lrters H.-t ywr •• fice 
is r.ar.clir'i tt.e requirener.t of 1oo,COO gallons rrade 115/14" f el .t 
~y Air F.rce Base for use of 1~ F4U t: .S. ;avey irht Figt.ter aircr ... ft. 

fiead uarters, ;lir teriel C.:u:and notified tnt; C.Warl ir g 
Cfficer , P..amey Air F rce Base IUlQ tCle Cere :.diob Ger.eral, Cario:>e.n 
Air C.n.:::. .. na r1 U-.e require:r.ent. for ra e 100/1)0 Av as ar.d the graQe 
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~;1.)T!\ICTED 

'5'-.::>-,:> 463.7, uoj: ~\:ft • uel . r.d Gil ~qlt.ts , ul<rcise f :lrtrex (Con ) 

11'::0 Avlulle at ~lr.e.? "rr-.I.[err1el.ts were ~"Qe by ~ir I.:.at riel _ .. .and 
~o shir E9 dru.:n.s of rraae 10le vl'lbe fro;;; f .. :.. te F 'erto !<ico . .he 
re ining 36 dr 3 of ~r..ce lelC oil ..ere s'Lippcci fr iil uaytClr., Chio 0 

tr.e : .. val Cperating B.s.! for f...rtl.er tr .. r sp rt to FuertCl aico. Air 
.teriel Co.-:;:::.nc i .t prcse~ .. t .alEin -r:-anfe; ,I<[.ts ior t..e ;-_c,{;,. _; ,. 

.. r. sf. . p!.l<r.t of tne Jr -1 fuel for n..:::ey ~ ,wont;"l.a;r;o. 

5. gnfir .... Uon of tne .v.U __ ility of the grace 115/145 " ..... cas 
.. r.d the [r.d.e 1120 "vllbe requirec .. t Gu.ntar.a::;o r.as been received in 
irJ'or ... lion copy f e ter. froz tne Chief, Bure;,u of 3upplies &r.c 
AC~e\!l1t6, Lept 01 tn .. r: .. vy. "asniI.i;ton, . C., :;'O ': .. nu .. ry 950, to "ir .... tcrie: :~lid. 

b. Tn is ne.a 
..,il re iuiremeGts for 
Co-... T.u:d far action. 
i 1 oe forw .. rdec to 

fe. ':':::. CO' 

Info c7 to: 

rters ."ill co t,1.ue te pI' cess aircr.u·t fuel cnQ 
Excercise Fortrex to He .. ciq arters, .kir d .... terie1 
If r.C.<. t! n copy of rness"re s correspon_er.ce 
'our 01 "ic ... 

",'A' ~ ". ::JT?.IB!..I·',} 
1st t., USAF 
sst ir A~j C-en 

CG , 14th ;"P, -001ns "P' , Ga 
CG, J C, .,rlg!Jt-p.t AFB, Cnio 
ce, hi Ferces , fepe AFB , 

F t Bra&g, r;c 

2 
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HEA!>, ''; R'!EP.S 
56th FIGfT"....R-U.TEF.CU"!' ;> .n G 

S~FF IDG::' A I? FORCE 8. SE, _ ICHIG:~: 

12 Jun 195C 

S[!3JE:T: 301uti r t.o , •• ef JP-3 fuel in F-fO type _ircr~ft 

TC: Conlt.andir.[ ,ener;,tl 
Tent.n • ir Force 
Selfridge Air F rce B&se 
"ichig_n 

1. In cOUlj:li.r,ccl ::'t.h ::leSSif'" AF~~~ ~, 290 tr.e f lOiline i.r.ior
r.::.ation rel .. tive to soluticn to u5&(e of Jf-J f' e_ in :'-"'0 Aircraft 
is suouttec _s follo .. :;: 

.. • rior ~o rclC- ipt of JF -J fuel this :.eao U:4rterll . .. s 
iree tee: oy He;;.O iUOarters, ';'ir ... teriel ~ - . no. ( .eferer.ce rLeS""be 

~'C l.A':'~2-1-20-~) tll.t :'rovisions cf ':'.(, .Ol-75:J-~O .;o·J.l.d be COll

rlie ,i.tr. i'lhen cn~ e over fro ... Jf-l to Jp-3 fuel wOLOlc be :;:.;;;se. 

b. Cr. receipt of JP-3 fuel, nine (9) eacn F-fCA-IC air
craft ert: i..nmeoiitely serviced. .-:1 th this fue. Cperatior. on the 
m~in fuel syste3 was s~tisf.ctory. Cperatio~l check of e~erg ncy 
fuel system WaS :erfo~€ . in compliance with T.C. Ol-7SFJ-SC ana it 
.... as foUIUi t t tne :nax1J!lu:n F.fl! percer.t.age obtair.ed averaged. t.o per 
cer:t (2%) belCftO tne m1nillum requireli. Amera!;,e loads .r.d fuel press
ures "ere .djustell to maximum perm18~ble. This conciit1on was :U:l
mediately brought to the attention of Car.zr;".ndir.f' eneral, TeHth • ir 
Force .r.o. C«r.r.:. naing Genreral , ~ontinental Air Cerru.;".rA. 

c . n ~n attempt to resolve this pro~lem a oonferer.ce was 
held . t Head.':tuarters, Air ~teriel CCIr.1I:.I'lIIi . R~pre8entat.ive8 from 
Tentn Air Force, 56th Fighter-Interceptor .ing and Heaaquarters, 
Air _~teriel C.~~d were preser.t . ~fter due conside ation was given 
to sifety in flight, Headquarters, Air ~teriel Cecr~nd (Reference 
message ~1~1J'22-6-74l) a uthorized the te:uperary oecrease by two per 
cent (2%) the E1n~um RP~ percentag requirea bv T. C. Ol- 75FJ- 50. 

d. During aubseluent checks it was fo_nd tnat several air
craft emerrency fuel systema coul. not come up to the decreaseo RFY 
autnriz;tien. These aircraft will r~,uire replacemtant of emergency 
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Subject.: Solution t.o UUbe of JP-3 fuel in F-eD ype .ircri.ft. 

fuel systeo c~p.ner.t parts. 

e. Flip:hts -.. de with F-€OA-10 aircraft scrvice4 'I.lth JF-J 
fuel inoic.tea tn.at tr.ere is .. sli ht reaucti n in rar:ge. 

FeF. TH::: CO' ~_. L G aFFIC:J : 

2 

B. E . : cr.!!:: ... :::!': 
1.1".. Col., US'F 
~Aecutive Cr:icer 
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2€ Jun 950 

3.7 ::jSgt FSLecr / 1l2 I gas 

SU::J .';'!': C~r .. cteristics JF-3 Fuel 

TC Co .nGi~l General, fourteenth Air Force, Recins r i r Force 
. . lie, Geor[ia 

Referer. ee your messiolfe ~-:' 11121, the follo Ni;, g ir.for:t.tion 
recieveu fro ~q ~ir ~.teriel Cemr~n~ i3 furnished: 

1I~'C:'1!Y. 2-6-30-:.' , 19 Jun 50. 1'.eEarciinll c h .. r.cteristics of 
J P- :; , JP-l .. (. 8 Spec A!l-F-J..e aVEas, the vapor pressure of .:'F-3 ill 
cO!!lparli ole to the vapor ?rt:ss .. :,e of avg.s Spec Al!-F-4e. The varor 
1 ... in aircraft usir.f ~TP-3 will be not greater at".O _ .. ,. poasi!:lly 
be lesl tnan tnat of avsa.. Slugr.ir.g and entrairu:lent lo~ses with 
n t(100-l10GoP) ~P-3 fuel are possible. ~~tied tests conducted 
ilt ~rd8 :'Ff! and this HeaQ1uarters, usinp, F-eC, F-€4 .. od F-t6 
.erie. aircraft, indic ~ te lass by sluying at".d eotriiinmer-t ;.re 
lI:uch less th .. n rifin .. l la':loratory tests showed. Adcition 1 tests 
a:'e be:ir.& conQucted which should give lI:cre conclus i ve lIat;,. as to 
toe t.otal lossea which llIiiy be exrectec w.Qer ill operation con
.iUons. Tnese Gata Yd.ll be fornarded to your Co:mIand ...nen aV2il
able. Boiling characteri.tics of JF-3 fuel .. re simil- r to .v(!as 
.. t r.orol temperature; however, focc:in& tendencies and ? ossible 
entrainu.ent. losl is more pronounceCI th.n avga. at fuel temper.ture 
of lOO-llOoF or higher. JF-3 fuel fives il.ppr~te1y 51 shorter 
range t~ JF-l fuel due to heatir.f value and. specific gravity 
of JP-3 fuel. This ia exclutiiq:: viipor .nd er.t.riliruJent 10 sea 
wnich .. oullt further .horten the range. matruclions to pilots 
of JF-3 fueleo .. ircraIt. lDould be cOlLpo.r.ble t.. instructions to 
pilot.s of JP-l fuel~d .ircraft eAce ting for pos. iole S orleneo 
r.nge Que to vapor loas, and 10 •• by entrainll:ent a8 aiacuseeo 
.,bove. Cola st.rl ir, [ will ~e better wi ttl JP-3 th .. n "nen using 
JP-l f uel. .uger ... f f .... e-out 1\1.11 oe lea ... (.en us i j JF-3 t . n 

r.er. usiJ".f~ JP-l fuel. Ent.raimL& l loss is <ief:..ne<i .a tr ., loss 
c~use4 oy rapie eViiporation to .n extent that. beilinf fuel s _e. 
ou the fuel tank vent linea rita the fuel boot:les collapsing 
in tile vent line resultinr in solid fuel l •• vllae the t .. nk VEnt 
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.31ili~ect : Caaract.eristics ~'P-) Fuel (Contli) 

exil. .JluggLlg less is definew .5 &ny selia. fllel lh.t lea'iell 
tbe tank through the 'lent line due to a1eshine of tJle fuel in tile 
t.nk. Slugging lesses .re the same for .n1 fuel." 

or CC''::l' ,;r) CF LIEU'!'E.!M.T G:..3?_l HIT,,}jErlD: 

2 

:lEU "'-: E. G~'!.-'I 
C. plain '51lF 
Aaat . Air Adj . Gen. 
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..iun 1 50 

TC Scm:-... :air.g GeI.erOll. First "ir torce, .. it .el l.ir .orce r..se, 
:e ... York (Ic.entie. 1 r to t.r.,.9t:1, l..:.th, and 14' F j 

Reference is. -ae to I~t.ler, u.is re .. (.~u_rt.ers, 
~f '..rch 195 , sub~ect .. 5 a o .... e. 

A:r :' .. teriel G ~nu 1. ... 5 .c./ise .. al.r. tJi-:;l, "rl.Jl C;..:.:pr .. , 
s :r.i ttc. fer eval .tion e£ reportee: he.ter ele~e~t rr ... lfwlc i~r., if 5 

i "..lIla to be ill u. W:3erviceab e .. nd irhly unsa isf .. ctory COl a.:.t· or. 'e 
tc I_ek of proper _in er .• nee -.:.d ins~ctior. rroe~ur .. 5 ~rescrib" 
ir .• FP1~cab~e techni~al blic.tions. 

,. :-.e fol_owinr .. .::tion .ill be .. ccOI:'-li:: eC wi lin eOI.CCl tact-ieu 
it of yo r cC'.:::JI.. r.a c.uri:J[ r:e:Yt. intera:.edia te airer.f • ns-ec ion by 

eu.alifie<! ~intenanee personl.el in r er t eli.minOl.te i..-rroper _inte nance 
t:thods .r..d to prever.l occurrer.ce of si;::i1ar ms.~i.s! .. etory eor.ai ior.s. 

'" L1S0~C ':'0'" of -11 un c .. ::;eras as r:-escr eel in • C. 10-
1CvB~, revisea jc :une 1945. 

b . I:-.vestig.t len of gt.n cc:er. rr .... ir:tenar.ce and insr-ection ro
cedure t:-rloye at orcanizaticllal 1eve: to Qeter:d.ne if instr' ions 
cc.nt.inec in ~~r.t .pp1icib1e dir cti e~ are beinp compl1 p d ~ h. 

c. Test of un c~~er .. er ~~ermcst. 8 a~ oul ine~ b~lo 

(1) ub:c;: ::... ~-. .., -.; r degrees F for a period of )0 
;,ir.utev . 

~o ... er le era (cover ir.s 
of t .er.~(l::;t&t wr.en 

ec.. S 

~is e for 
s t orou 

illut s 
test .. ~:l 

.~ to ~il or ~r .se 
~ 0 ver, neiwer 
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1 l", Hq • • o 3- " 452 . '..1 "A:-:l. CAltera" (c(l'"lld) 

tee .. bvve conc 'lion nor .. scorcn"d .. re" rar.cc of l e 
fibre fl . ss ins'1l2tion indic 8 lr iI • he r.e. t!r or 
ttermost. t is defective . 

.. . ,:UI co.rr.e, ... s found to ~ e in unservic.b1e or uns.t ·:;factor.: Ct'r:-
c;. tior. .. 1_1 e r(; n to rel-r.ble stock for ler-eral OV~r:.ul .. r:c ... etion 
init.':"l':Q lo re lui itic.n gun c .. er .. & reql.':rec .. s re lM;ce:-e. ts . 

JR.LC~ , . ~. ~.L 
S .. pt .. 1;" l';:,,,? 
sst. nir o'\aj . er.. 
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"~j ~L Roae .• lc/mb/3~~O 
13 .. 1une 50 

3U "ECT: Vertical G;,(l'CS (Attitude _noic.tors) for nterceptC'lTS 

TO: f-irec or of Req<.Lirecents, He .. dc;uarters S. :'ir Force, 
.shington ~5, : . C. 

1. ~o acco~plish t,e air deferae missicn it is necessary that 
in~ercertors be flo,n durin ir.cler::ent. weather. '5e of the .'.-1 
Attituoe Incica or will res riet tre all-we. :er car-bili y . 

"- . TIe J- J Attituct: Indic.tor w.s a flyable in",~ru::-.Er.t ar.e 
ne J-3 . resent.tion was accept eo • s tne best "resen ation hj' the 

Air Frovir,! Ground in a test . erfor::led in 19 E. 7r.e Air Force L.s 
sir.ce replace.:! the J-J with .n .,- 1 tyre of I- resen • ion re ected 
~y the ':'ir i rovir.g Grouf:a in til! a!ore:r.enticrec. • e:; . .eekly test 
rerorts from the Air Prsvi.:".g r,roun;:: on tt-.e F-91..h aircraft indic"te 
that A e A-l is unsuitab e . Filots 00 n~t like to ny in incle:r.ent 
eat.er .nen depend 'ng on t.he A-l At 1tlloe Inoic •. or cue to the 

hign sensitivity of the pitCIl bar . Tl.e . irlines .. re .1so :::odifyiI.g 
tr,eir .-1 t: pe il.strumcnts because of excessive pitcn b.r move=r,t. 
It is unaerstooci traat ne J-£ . ill rep ace ,,-1 .. nc any .. -J '5 left 
in service . 

j . ':ne ..i-a sti 1 (joes not .. lleviate J:rob16 s encountered "ito 
inter ertor aircr.ft, na.:.cly, r igh .n .1es of pi cr. .nd roll. In 
f.et, it ados ne ore probl~ t. the Filot - .at of cnanrinr from 
the pi-ten ber to tne non-tuobling bell during hich .ngles of pitch. 
'II'!S pro'Qlem _5 .t present Vlr.en using the J - 3 Att itude ndicator. 
'!'ne rovir.g a..uncl test ~ posed usir.g lr.e J-3 Attitude Inaic.tor 
presentati r. with ~odifications, n .. mely, ,uick erection, elimina-
ion of turn error, outlinir.t the small airplime with a fine bl.ck 

line to enable the pilot to detect sm.all pitch changes .r.d incre.s
in" the size f tr.e iostlument . 
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Subject: Vertic.l GjTOS (~ttitucie Indic~tors) for Intercertors 

4 . :'his l".eadc,;,JJ' ers rec • erCs t, .. t a s~it ... ble illst~_r:t, 
_.se em tne ':-J ;:reser.tati n .fle! inccrror",tinr "ir Frov·n Cround 
:occom: IIdations c procureci .. s soon as ossiblc to aie nis cOClll.i<nd 
in c:orr; J.g c.ut :. 5 idr c..efer.se :nissioo. 
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..1./ 419.01 Jan-Jun!50 2 Continental Air COlDlland. U 
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4.~~ Jan-Jun!S( 4 U 
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