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unhappy possibility of some day being forced to re-enter the
military service as privates. A considerable number had attained,
or acquired at the Separation Center through automatic promotions,
fairly exalted officer rank; for these enrollment in the Reserve
meant safeguarding their wartime positions, should the uncertain-
ties of a troubled world require their being called back to the
colors agein., Some, too, there were whose commissions represented
greater eminence than they hed been able to attain in civilian
life, and who clung to them with nostalgic tenacity. For what~
ever the motives, vast numbers of air officers, when they were
asked, amid hundreds of other questions, at the Separation Center
whether they would accept a Reserve commission, replied in the
affirmative and were duly appointed. TWith the enlisted men, who
had less in the way of position to protect, the reaction was
different. In raw numbers, however, the Air Reserve enjoyed a
mushroom growth, and for the next two or three years the Air
Force was too much preoccupied with the problems of conversion
into a peacetime establishment to give a great deal of thought to
the men on the periphery of its domain.

With the settling of the radioactive dust over Hiroshima and
Negasaki and the concomitantly dawning realization that this
might not be the beginning of pesce in our time, attention began
to be paid to this Reserve army, largely "at rest" under the
aczis of the then-existing Air Defense Command, Initial emphasis

was upon "meintenamce of proficiency” training for individual

SECRET
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Reservists, which it was originally planned should be conducted at
130 Air ibrce Reserve Training stations scattered widely about the
countr}%‘ The number actually put into operstion was seventy, of
which a curtailment of funds soon necessitated the discontinuance
of twenty-nine, leaving under the administration of the Continental
Air Commend in the early months of its existence a total of forty-
one active Air Force Reserve Training Center: Experience soon
showed that this type of training was prohibitively costly? it
also seemed relastively unrewarding in terms of adding real sinews
to the nation's air potential. In the summer of 1949, therefors,
a new Program was insugurated, differing from its predecessor in
many ways but in none more significantly than in at long last
trensferring the emphasis from individual to unit training.

Briefly, the Program called for the activation of twenty-
five Reserve Wings, Light Bombardment or Troop Carrier, with 325
comprehended units, amd of 326 so-called "corollary units", all
built upon officially promulgated Tables of Orzanization and

5
Equipment, Officers and sirmen assigned to any one of these units

NFIDENTIAL Memorandum, Hq ADC, Sub: Analysis of USAF
Reserve Program, 9 July 1948, contained in files of the
Public Information Office.

Vol. II, Pt. I, SECRET History of the Continental Air
Cormend, 1 December 1948 - 31 December

USAF Reserve Program for F.Y. 1950, Hq USAF, April 1949

SECRET
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in the Volunteer Air Reserve, he needed forty-five points every
11
three years, or an average of fifteen a year. "Points" repre-

sented participation in training, and might be earned in a con-
giderable variety of way:. Persons who failed to affiliate
themselves with a unit in either the Organized or the Volunteer
Air Reserve or who, once affiliated, fell short of the require-
ments for retention in that status relspsed into the so-called
Inactive Air Reserve, and ficed the prospect of ultimately having
their commissions term.i.natea%/ Incentives for participation in
the Reserve Program were the possibility of receiving active and

insctive duty training pay (for members of the Organized Air

Y st

Reserve ), promotion, and retirement pay on the completion of
16/

twenty years of satisfactory Federal service, "a year of satis-

factory Federal service" beinz defined as "eny year in which a
17,
Reservist attains a minimum of 50 pocints™.

The Continental Air Commend, it was stated shortly after
18
its inception, had as one of its primary missions to "discharge,

AF Reg 45-5, 16 March 1949
AF Reg 45-5, 16 March 1949
AF Reg 45-5, 16 March 1949
AF Reg 45-10, 22 March 1949
AF Reg 45-5, 16 March 1949
AF Reg 45-7, 31 December 1948

AF Reg 45-7, 31 December 1948

€ 15 15 1 I 12 IS I

AF Reg 23-1, 11 January 1549
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within the continental United States, the field responsgibilities
of the Chief of Staff, USAF, with respect to Air Force Reserve
forces". Translated into somewhat more lucid terms, this meant
that it was without power to initiate policies having to do with
the Air Force Reserve, but that it was the instrument through
which the policies of Headquarters, United States Air Force, were
19
to be effectuated. Specifically, it was:
as to activate, organize, maintain, administer, and
train such units and individuals of the Air Force
Reserve as might be assigned or attached to it;
to activate, organize, maintain, administer, and
train such units and individuals of the Organized
Reserve Corps as might be assigned or attached to
the Air Force for these purposes and be further

assigned or attached to the Continental Air Command;

to administer unassigned personnel of the Air Force
Reserve;

to provide a pool of Reserve personnel upon which
requisitions and transfers by all other major air
comands might be made in order to meet their
personnel and /“sic 7 requirements.
In consonance with these directives and with the aforementionsd
"new Program" inaugurated on ). July 1949 the Continental Air

Command was charged with the following responsibilities:

a. The organization of twenty~three Air Force Reserve
Training Centers, the activation of twenty-five

19/ Vol. II, Pt I, SECRET History of the Continental Air Command,
1 December 1948 - 31 Da—ceﬁ'b_“er: 154 X

20/ Ibid.
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Reserve Wings (twenty of them Troop Carrier
and five of them Licht Bombardment ), and the
training of the Reserve Wings.

The activation of 325 corollary Reserve units,
of which 268 were to be transferred to other
Commands for training, but 57 were to remain
within the Continental Air Command's establish-
ment.

The supervision of training in a heterozeneous
assortment of Volunteer Air Reserve Training
units, of all sizes and descriptions, in
commnities large enough to support t‘ne:n.Zl_/

d. The administration of the Inactive Air Reserve.

By the beginning of 1950, the Organized Air Reserve had
assumed its contemplated structure and something approaching its
contemplated proportionss The Volunteer Air Reserve, however,
comprising on 31 January 1950 a total of 53,252 officers and 9,467

22
airmen, constituted a loose end until the promulgation on 26 May
1950 of a United States Air Force Reserve Troop Basis and Grade
- 2 s P
Structure, compassing for the first time the officers of the
23/
Volunteer Air Reserve program within its purview. The position
within the Volunteer Air Ressrve program of airmen, who were

not numerous, was left undefined, despite the faot that the absence

in particular of an established promotion policy for airmen was

Ibide
Strength of USAF Reserve Program as of 31 January 1950; prepared

by the Directorate of Statistical Services, Hg ConAC

SECRET Memorandum for Record, prepared by Director, Mampower
and Organization, DCS/0, Hq USAF, Sub: Computation of the
USAFR Troop Basis and Grade Structure, 26 May 1950

SECRET
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24/

recognized as a serious impediment to their recruitment.

Briefly, the Troop Basis called for an Air Force world-wide
25/
total of 200,565 officers on D=day plus twelve months. From

total two types of deduction could be made: (1) Not all of
officers had to be fitted into a grade structure. Pipe=line
personnel, in-trangit personnel, and students were estimated
28
account for 39,283 of the total, for whom no grades were established.
There remained, then, the figure 161,282 tc reoresent officers
whose positions required grading, and their distribution in the
27,
ranks below Brigadier Ceneral was as follows:
Colonel 2.1%
Lisutenant Colonel 4.8%
Major 12.5%
Captain 30.8%
Lieutenant 49.8%
100.0%
(2) ¥ot all of the 200,565 officers in the Troop Basis would be

in demand on D-day, and consequently required consideration in the

1. Ltr, Hq 9091st Volunteer Air Res=rve Training Group,
Medford, Oregon to CG, Fourth AF, Subj: Volumteer Air
Reserve Training Program, 22 Feb 50
Ltr, Hq ConAC to CG, Twelfth AF, Sub: Beorganization of

ART Program, 21 Jun 50

SECRET Memorandun for Record, prepared by Director, Mampower
and Organization, DC3/0, Hq USAF, Sub: Computation of the
USAFR T;oop Basis and Grade Structure, 26 May 50 (vid. sup.
doc. 23
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Reserve Troop Basis. Notable among those of whom account need not
be taken were 28,666 students on the road to commissions, and
38,964 olficers in a category described by, "Training Not Required”,
officers who it was esiimated could be procured and trained after
D=day and before their services would be required. These and
smaller adjustments reduced from 200,565 to 129,701 the number of
officers (Regular Air Force, Reserves on extended active duty, Air
National Guard, and Reserves in inactive duty status) envisaged on
D-day, and for whom provision had to be made, either in the Regular
28,

establishment or in the Reserve framework.

The Reserve Troop Basis was computed as follows: From 129,701

~

wore first deduoted the officers of the Regular Air Foroe, totaling
56, 267,

129,701

- 55,2687

7L, 53
Theoretically, therefore, the Regular Air Force would on D=day
require augmentation by 74,434 reserve officers, of o stripe or
another. Actually, however, a substantial number of these reservists
might be expected ta prove unavailable on D=day. Some might have
become over age; others might have become physically incapacitated

for military service. Allowance was made for 30 per cent attrition

within the reserve establishments. The Reserve Troop Basis, therefore,

28/ Ibid.
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was inoreased from 74,434 by 30 per cent:

74,434

22,330

¢, 104
Deduction from this of the 7,018 officers in the Air National
Guard,

96,764
- 7,018

’
left 89,746 as the number of officers for whom need was felt and
space was provided in the United States Air Force Reserve. This

3_91/
figure constituted the new Reserve Troop Basis for officers.

Yo essentially new calculations were involved in determination
of the officer constituency of the Volunteer Air Reserve. Officer
authorizations existed in the Reserve ¥ings of the Reserve Training
Centers for 10,030 officers, and in corollary units for 5,937. In
addition, provision had been made within the Organized Air Reserve
for 12,523 mobilization assignees, fewer than the number for which
the major Commands were capable of providing training but the
maximum number for which inactive duty pay could be allowed. The
number of mobilization positions, therefore, was increased by
approximately 35 per cent (or 4,386) through the creation of a new
category of Reservists, called "mobilization desi -nees", for whom

an allocation was made of spaces and grades, the latter roughly in .

the ratio prevailing throughout the Air Force as a whole. This

29/ Ibid.
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total of 32,876,

Reserve Tings of the Reserve Training Centers 10,030
Corollary units 5,937
Mobilization Assignees 12,523
Mobilization Designees 4,386

32IE s
deducted from 89,746 (the Reserve Troop Basis),

89,746
-32,876

’
left 56,870 as the mumber of officer spaces that could be carried
30/
in the Volunteer Air Reserve prozrame.
Hsadquarters, United States Air Force, established a grade

structire for o ficers in the Volunteer Air Reserve, allotted in

entirety to the Continental Air Command for subeallotment as might
31/
b

be approrriate. Naturally, since the Volunteer Air Reserve is the

least active of the Reserve components, this allotment was not
generous. The following table will show the grades actually
allotted, and the percentage in each rank as compared with the iir
Force normal:

Normal
No. Allotted Percentage Percentage

Colonel 100
Lieutemnt Colonel 300
Ma jor 5,468
Captain 16,804
Lieutenant 36,198

SEET

bide

TWX AFCRF 39150, Hq USAF to CG, ConAC, 26 May S50
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Headquarters, Continental Air Command, sub-allotted these grades
amonz the four Air Forces which it was contemplated would remein
under its jurisdiction after 1 July 1950 so as to allow one

colonel and three lieutenant colonels to each Volunteer Air Reserve
Training Group. Other grades were sub-allotted in proportion to the
number of Groups and Squadrons within the Air Force areas. The
First Air Force, for example, with 218, or 36.3 per cent of the
Volunteer Air Reserve Training units, received 36.§ per cent of the
authorization for majors, captains, and lieutenant:.

The new Reserve Troop Basis was without effect upon the members
of Reserve units organized under Tables of Organization and Equip=-
ment in the Air Force Reserve Training Center and corollary unit
programs, comprising about half of the officer and all the enlisted
strength of the Organized Air Reserve. It did produce, however, a
re-gllocation of mobilization positions in the Continental Air
‘ 33
Command :

Mobilization liobilization
Assignees Desi gnees

Colonel 36 9 ( 2.3,"3%
Lieutenant Colonel 162 41 ( 10.4%
Ma jor 420 27.3% 108 ( 27.5%)
Ceptain 354 90 ( 22.8%)
Lieutenant 569 145 ( 36.9%)

1,541 oOf 395 (100.0%)

Information conveyed orally by Captain Charles N. Stewart,
Unit Control Branch, Plans, Organization and Requirements
Directorate, Hg ConAC, 10 Jul 50

TWX AFCRF 39150, Hq USAF to CG, ComAC, 26 May 50 (vid. sup.
doec. 31)
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This gave the Continental Air Command 12.3 per cent of the total
number of Air Force mobilization assignees, and 9.0 per cent of
the mobilizetion designees. The allotment, however, was con-
»

sidered inadequate, as falling short of the requirenents based on
a war plan for the Contimental Air Command that had been approved
by Headgquarters, United States Air x‘bm%/

Clearly, the promulgation of the new Reserve Troop Basis and
the tightening of controls over the Volunteer Air Reserve repre-
sented a new step in the direction of that greater "realism"

35
which the USAF Reserve Program for F.Y. 19850 had been designed to

achieve. It was not, however, without its faults. No provision

in the Reserve establishment was made for the anmial increment of
second lieutenants coming out of the Air Reserve Officer Treining
Corps program. Nor would Reserve officers on extended active duty

find places for themselves within the newly consti tuted Reserve

fremework on their relief from active duty.

Air Force Reserve Training Centers

At the beginning of 1850, the Continental Air Command had in
its charge twenty-three Air Force Reserve Training Centers, located

in seventeon of the forty-eight states. Seven of these Centers

34/ Historical Report of the Directorate of Military Personnel
for May 1950

35/ USAF Reserve Program for F.Y. 1950, Hq USAF, April 1949 (vid.
sup. doc. 4) Fas
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were found within the geogrsphical area of the Tenth Air Force,
four each within the areas of the Ninth and Fourteenth Air Forces,
three each within the spheres of the First and Fourth Air Forces,
and two in the Tweli‘ts? Each served as the focal point in the
training of at least one tactical Wing of Reservists, consisting
of twelve unit%:!/and two of them (the 2347th Air Force Reserve
Treining Cenmter, at Long Beach Municipal Airport, California, and
the 2471st Air Force Reserve Training Center, at O'Hare Inter-
national Airport, Illinois) supported two Wings eac%?/

Both the Center, as an instrument of training, and the Wing,
es the body of men to be trained, were fully organized, with
Commanding Officers, and, since the fields of their interests not
only overlapped but were very nearly congruent, a certain amount
of ambiguity in their relationships and resulting disagreement
almost necessarily eventuated. The situation was parallel with
that which existed in the Second Air Force, and no doubt in the
other treining Air Forces as well, during the early days of

operational training in World War II, when Base commander and

Group commander ocoupied a similar position relative to one

List of Air Force Reserve Training Centers by numerical
designation and location, (before 16 April 1950)

R

The Finance Disbursing Units, which it was contemplated
should form a part of each Reserve Wing (vide sup. doc. 4)
were not in fact activated.

15

_.":_8/ Special Report of Strength of AFRTC Units as of 10 April
1950, prepared by the Office of Statistical Services, Hq ConAC

SECRET
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another. It was aggravated by the fact that the commander of the
Center represented the Regular Air Porce, while the commander of
the Wing represented the Air Force Reserve, and, though relations
between the two were genereslly cordial, there were ways in which
their interests conflicted, enough of them to make each a little
touchy in its dealings with the other.

The point of view of the Reservists was represented by the
Cormanding General of the 323rd Bombardment Wing, Light, who is
quoted as feeling "that any comrand which has Regular Air Force
responsibilities, in addition to their responsibilities for
admini stering civilian components matters, will unfailingly give
preference, in their thinking, to problems of the Regular Establish-

<)
r:‘.en‘ca: He cited the inadequacy of the aerial gummery and bomving
ranges that were open to his Reservists, and he might have adduced
many other examples of the lower priority accorded to the satis-
faction of the needs of the Reserve units than to that of their
counterparts in the Regular Air Force. The B-26 aircraft flown by
his Wing became denominated "Program B" aircraft, and proourement
of parts for such aircraft was restricted to the first three
priorities by Headquarters, Air Materiel Command. In consequence,

stock levels could not be s=t, station stocks could not be main-

tained, and the percentage of aifcraft out of commission for lack

§_9/ Ltr, Major General Crawford, to Major Gemeral kyers,
17 Jan 50

SECRET
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40/
of parts (popularly known as the "AOCF rate") sosred. The solutions
41/
proposed by this spokesman, in the order of his preference, were:

1. The establishment of a separate Command within
the Air Force, whose sole responsibility should
be the administration of Reserve and National
Guard matters. If the Air Force Reserve Train=-
ing Centers were to remain in existence at all,
they would be under the direct control of the
Reserve Wing commander.

The establishment by law of a functional status
for the Air Reserve. Under this proposal, a
_separate office, having sole authori ty and
control over Reserve affairs, would be set up
in Headquarters, United States Air Force, and
in all subordinete headquarters concerned with
Reserve mattere. These offices would be headed
by Reserve personnel on extended active duty,
and direct communication between them was
visualized.

Complete reorzanization of the Air Force

Reserve Training Centers, so that they would
include three, and only three, Regular offi=-
cers. Of these one would be a Sermior Instructor,
one would have responsibility and accountability
for all Government property, and one would be &
Comptroller and Inspector.

If none of these counsels prevailed, his minimm demand was for a
strengtheningof the position of the Wing commander vis-a=-vis the
Training Center commander, and particularly for a greater degree
of control by the Wing commander over so-called "Category R"

4
personnel,

40/ Ltr, Hq Fourteenth AF to CG, ConAC, Sub: Air Reserve Forces
AOCP Rates, 7 June 50

_4y Ltr, Major Gemerel Crawford to Major Gemeral Myers, 17 Jan 50
(vid. sup. doc. 39)

_4_2/ Ibid.
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The Regulars, on their part, had grievances ageinst the
Reserves. VWhatever the priorities, there was no doubt that the
Reserve establishment did absorb personnel, funds, and facilities
which the Regulars could ill afford to spare. There may have
been some feeling of jealousy, too, of the week-end soldiers who,
presenting themselves for inactive duty training once a month, if
jt was convenient for them tc & so, flaunted swollen wartime rank
in the faces of their Regular mentors, and sometimes proved irri-
tatingly irresponsible and demending. The History of the 2233rd
Air Force Reserve Treining Center, at Mitchel Air Force Base,
Hempstead, Lonz Island, for February 1950 embodies the following

43/
cnmplein?-:‘

"Individuals, both officers and airmen, seem to
have little regaré for regulations or restrictions.
Smoking in the theatre and hangar is still very pre-
velent and requests to obey the "NO SMOKING" signs
are completely ignored. Individuals swarm all over
the place, going through desks, end as a result,
correspondence is lost or destroyed. Furniture is
moved from one office to amther without authority,
and the offices and training rooms are left in a
very dirty condition.

"The Operations and Training Officer of the
2233rd AFRTC receives a great many phone calls and
correspondence from the various organizations who
allow the Reserves to use their facilities, and
all calls fall into two categories. Either the
rooms have been left in a deplorable condition or
some of the equipment has been lost, tampered with,
or broken. This month the 34th Communication
Squadron reported reported that someone sat on the
glass plate on a teletype machine, breaking it.

Tab D, History of the 22334 Air Reserve Training Center,
Mitchel AFB, f or February 1960
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This scrt of thing is detrimental, in that before
long the various orgenizations allowing the Reservists
to use their buildings will close their doors to them.

* * *
.

"The lack of cooperation is obvious in the
attitude of the Reservist reporting for week-end
training periods. Many times, details requiring some
physical labor are scheduled, yet most of the Reservists
believe it below their dignity to lend a helping hand
when such tasks arise. It has been common practice for
the Reservists to stand around watching AFRTC personnel
move things for them and clean up after them and seldom
will one of them offer assistance.

"The followinz is an example of the attitude of
the Reserve personnel and shows the hard feelings
that is created between the Regular persommnel and the
Reservist. During the month of February, Regular
maintenance persornel and two Reserve sergeants were
washing down a C-46 and cleaning up around it after
having completed a 50=hour inspection. A group of
other Reservists, who were standing around and had
been standing arcund for two days, were asked to help.
At this point the nezative attitude of these men was
very prominently displayed. Ons sergeant expressed
himself in the following manner: "I am a foreman at
Lockheed and have 150 men under me. I wasn't sent
out here to do that type work." Remarks such as these
are bound to create friction between Regular and
Reserve members."

The 2234th Air Force Reserve Training Center, at Hanscon Airport,
Bedford, Massachusetts, found itself frustrated over the week-snd
of 11=12 March 1950, an optional training week-end for rated
personnel of the 89th Troop Carrisr Wing who were deficient in
flying minimums, by the fallure of the people ir question to
report in accordance with the schedules which had been drawn up

by their own Squadron Operations Officers. As a result, the
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Base Operations Officer had to perform the Reserve Operations
Officers' duties.

On 7 ¥arch 1950, Heedquarters, Continental Air Command,
published a Regulation delimeating the responsibilities of the

= . e—
Air Force Reserve Training Center and the Ressrve Wing commanders.

45/
s
The primary mission of the Training Center commander was defined
as "to support md advise the Reserve wing commander”, who in turn
was charged with responsibility for organizing, menning, and trein-
ing his unit for combat operations. The Training Center commander
was named "the direct revresentative of the Air Force commander",

with authority to act in his name, in matters of administration

only, while in matters of an operational or policy nature the

comnander of the Reserve Wing was empowered to deal directly with

the Air Force commmder, subject only to the proviso that such

"matters"” should "normally be routed through the AFRIC commander
47

for his information". 'Category R" personnel, around whose status

some clouds of controversy swirled, remained "under the command

and administration” of the Training Center, but "Active Duty

Administrative Assistants”, members of the Reserve unit on short

tours of active duty for the purpose of carrying on the daily

RESTRICTED History of the 2234th Air Foroe Reserve Traiming
Center, Hanscom Airport, Bedford, Mass., f or March 1950

ConAC Reg 45-4, 7 March 50
ConAC Reg 45-4, 7 March 50 (vid. sup. doc. 45)

Ibid,
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administrative functions of the Reserve Wing, while left under

"military control™ of the Center commander, were placed under

"operational control™ of the Reserve Wing commander, and it

specifically enacted that they should not be assigned to
duties which would interfere with their carrying out the Wing

4
comnander's instructions.

These dispositions actually signalized the ascendancy of the
Regerve Wing commander, bu%t, in view of the fact that United
States Air Force Regulation 45=-33, dated 3 October 1949, had
explicitly assigned to the Commanding Officer of an Air Force
Reserve Training Center responsibility for the "conduct of the
organization, administration, and training of the Air Force
Reserve T/O&E units and Organized Air Reserve personnel assigned

49
or attached to his training center”, validation from Washington
was required. It was recommended that the commander of an Air

Force Reserve Training Center be charged instead with “Erovidigg

personnel and facilities for the support ﬁthe organization,

admini stration, and training of the Air Force T/O&E units located
50,

at this training center”. On one point, Center and Wing commanders

could present a united front. A new paragraph 6 d for United

States Air Force Regulation 45-33 was proposed, which would oblige

48/ Ibid.

AF Reg 45-33, 3 Oct 49

Ltr, Hq ConAC to Special Assistant for Reserve Forces, Hq USAF,
Subj: Responsibilities of Air Foroce Reserve Training Center,
2 May 50
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the Commanding Officers of Bases belonging to any other major

Command at which an Air Force Reserve Training Center might be a

tenant to provide personnel and equipment to operate messes,

supply, maintenance, and communications shops, and the post

exchange on Saturdays and Sundays for the benefit of both Training
5

Conter and trainee Wing personnel.

The "Category R" personnel who formed s bome of contention
between the rival commanders at the Training Centers had a dual
assignment. On the one hand, they were members of the Reserve
Wing, and in this capacity occupied the same status as their
comrades on inactive duty, who appeared at the Center once a
month for a spot of training. Their presence counted in the
computation of umit attendance for the purpose of establishing
the eligibility of members to receive inactive duty training pay,

5
althouzh they themselves were nmot eligible to draw it. On the
other hand, they were on extended (three yea:-s') active duty
with the Training Center and occupied positions within its
organizational framework. Positions were provided for 461

53/
officers and 2,047 airmen in "category "";‘ of whom on 26 May 1950

5
334 officers and 729 airmen were assignea;y

Ibid.

AF Letter 45-11, 9 May 49

Computation made by the Historical Division, Hq ConiC, from
Tat; A, attached to AF Letter 45-11, 9 May 49 (vid. sup. doc.
52

¥onthly Report of Personnel Strength in USAF Res-rve Units

of ConAC as of 25 May 1950, prepared by the Office of
Statistical Services, Hg ConAC
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There were a number of impediments to the recruitment of
"Category R" personnel. The directive authorizing it was explicit
to the effect that "only those individuals who are permanent
residents of a community or who report the community as their
permanent home address” could be considered for assignments under
55/

this program, and on 1 May 1950 Headquarters, United States Air

56/
Force, inquired sharply into alleged violations of this restriction.
Headquarters, Continental Air Command, defending itself against the
specific charges -- only two of 241 "Category R" officer appoint-
ments were thus censurable --, pcinted out that "strict preclusion
of non-community residents" might imperil the success of the entire
program, where sufficient applicants were not available in the
immediate community, and cited the case of the Air Force Reserve
Training Center at Scott Air Force Base, Illinois, which is not
located in any one city but is near several, as one at which it

57

would be difficult to apply the rule. It was recommended that the
residence requirement be relaxed if there were a dearth o?

58/

applicants for "Category R" assignment within the immediate locale,

and Headquarters, United States Air Force, did consent to "evaluate

55/ AF Letter 45-11, 9 May 49 (vid. sup. doc. 52)

§6/ Ltr, Hq USAF to CG, ConAC, Sub: Manning of Air Force Reserve
Training Centers, 1 May 50

57/ 1st Ind., Hq ConAC to Director of Military Personnel, Hg USAF,
(date unknomm) to ltr, Hq USAF to CG, ConAC, Sub: Manning of
air Force Reserve Training Cemters, 1 May 50 (vid. sup. doc. 56)

58/ Ibid.
e ———
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jndividual cases of otherwise qualified officers™ to determine
59
whether the "residence factor should be relaxed". Other impedi=-
ments were that airmen might not be recalled in the grade of
60

sergeant if they had dependents and, of course, that many persons
elizible for recall in higher ranks could not afford to spend

61/
three years on active duty away from their civilian occupations.

As the diffioculty of securing qualified personnel for "Category
R" assizmments became ap: arent, Headquarters, United States Air
Force, asked the Continental Air Command to review the Tables of
Distribution for the Reserve Training Centers %o determine what
military positions, both for officers and for airmen, could be
converted to civilian positions without impairment of the effi-
62/

ciency of the organization. Headquarters, Continental Air Command,
doubted the feasibility of any such conversions. Few qualified
civilisns could be expected to accept positions regularly entail=-
inz wesk-end duties, and nome would work more than forty hours a
week without the payment of "over-time". There was some question

whether Reservists would accept training from civilians. The

vhole idea was discountenanced, but the recommendation was made

_.r@/ TWX Mil Pers-2-E 14613, CG, ConAC to CG, Fourteenth AF,
8 Jun 50 cited in Weekly Circular No. 24, Hq Fourteenth AF,
18 Jun 50

Ltr, Hq Twelfth AF to CG, ConAC, Sub: Manning of AFRICs, 11
Jan 50

Ibid.

Ltr, Department of the Air Force to CG, ConAC, Sub: Composition
of AFRTC Units, 13 Jan 50
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that, if such action did become necessary, coaversion should be
limited to "personnel occupying non-supervisory type positions,
employed in functions inherent to air base operations onlysf
Several steps were taken to facilitate the obtainment of
"Category R" oersonne%?/ The specification serial numbers and the
zrades which had been attached in the original directig-:/to
"Category R" positions ceased to be immutable; authority was
rained to subgtitute other specification serial numbers from the
Air Force Reserve Traininz Center Table of Distribution, where
such action was patently desirable, and, in the event of dis-
crepancy between the grades authorized to "Category R" personnel
and those pertaining to the positions held, in accordance with
the Table of Distribution, the latter were to go':erg? The Con-
tinental Air Command's subordinate Air Forces acguired the power
themgelves to effect reassignments and calls and recalls of

67/
officers tu extended active duty to fill "Category R" positions,

1st Ind., Hq ConAC to Director of Manpower and Organization,
Hq USAF, 8 Mar 50 to ltr, Department of the Air Force to CG,
ConAC, Sub: Composition of AFRTC Units (vid. sup. doc. 62)

Historical Report of the Active Duty Section, Officers?
Branch, Directorate of Military Personnel for March 1350

Tab A, attached to AF Letter 45-11, 9 May 49 (vid. sup. doc. 52)

Ltr, Hq ConAC to CGs, All ConAC Air Forces, Sub: Officer
Manninz of Air Force Reserve Training Centers, 24 Mar 50,
contained as inclosure to Historical Report of the Active Duty
Section, Officers' Branch, Directorate of Military Personnel
for March 1950

Ibid.
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and the monthly quota restrictions were lifted; the Air Forres were

directed as expeditiously as possible to man the Air Force Reserve

Training Centers under their jurisdiction with "Category R" officers
68_/j

up to the following maximmums:

First Air Force 57
Fourth Air Force 69
Ninth Air Force 76
Tenth Air Force 145
Twelfth Air Force 38
Fourteenth Air Force 76

o7

The prospect was offered of a waiver in at least some cases where

"Category R" assignment might be over sge in grade,
69

at the discretion of Headguarters, Continental Air Command.

a candidate for

By 25 May 1950, the Reserve Wings were manned with 93.9 per
cent of their euthorized officer ;t:’engt‘n and 77.3 per cent of
their authorized enlisted s‘:re'\gth? Fifteen of them were more
than 80 per cent manned in airmen, sixteen more than 70 per cent,
and twenty more than 60 per ceng./ It was the five Wings with less
than 60 por cent of their authorized enlisted strength that gave

Headquarters, Continental Air Command, the most concern. They

68/ TWX Mil Pers-2-E 6349, CG, ComAC to CGs, All ConiC Air Foroes,
8 Mar 50, contained as inclosure to Historical Report of the
Active Duty Section, Officers' Branch, Directorate of Military
Personnel for March 1950

Ibid.

Monthly Report of Personnel Strenzth in USAF Reserve Units of
ConAC as of 25 May 1950, Hg ConAC, prepared by the Office of
Statistioal Services (vid. sup. doc. 54). Computation of
percentages by the Historical Division, Hq ConaAC,

CONFIDENTIAL Ltr, Lieutenant General Whitehead to Brigadier
General Johnson, 6 June 50
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Air Airmen Airmen Per-
Location Force Auth Asgd centage

Of futt AFB, Neb. Tenth 1082 623 57.5
440th Carr W, Wold=-Chamberlain

Fld, Mipn, Tenth 1082 612 56.5
441st Carr W O'Hare Internation-

al Airport, Ill. Tenth 1082
512th Trp Carr W, Newcastle County

Airport, Del. Ninth 1082 527
437th Carr Wg O'Hare Internation-

al Airrort, Ill. Tenth 1082 492

Such Wings were not only precluded from realistic training by the
ebsence of their normal complement of enlisted personnel and fell
short of M-Day readiness, but they were also, as General Whitehead
himself pointed out, disproportionately costly to the taxpayers.
A fully manned Wing, with about 1,500 officers and airmen, would
cost about $1,667 per man per year(exclusive of Reserve pay) to
operate, while the cost of the five Wings that were seriously
-

under-manned ranged frem $2,540 per man per year at Offutt Air

Force Base to a thumping $2,900 per man per year for the 437th

73/
Troop Carrier Wing at O'Hare International Airport. General

Whitehead opined that after the 1950 summer camps all Reserve

E/ 1s IMdd.

2. Tgures for the 512th Troop Carrier Wing obtained from
the Monthly Report of Personnel Strength in USAF Reserve
Units of ConAC as of 25 May 50, prepared by the Office of
Statistical Services, Hq ConAC (vid. sup. doc. 54).
Computation of percentage by the Historical Division, Hq
ConAC

_7_3/ CONFIDENTIAL 1tr, Lieutenant General Whit ehead to Brigadier
Gere ral Johngon, 6 Jun 50 (vid. sup. doce 71)
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Wingzs, both corollary and Center-based, which failed to attain 60
74/
per cent of their enlisted strength should be eliminated.

Two Air Force Reserve Training Centers were moved during the
.
first six months of 1950. From Reading Municipal Airport, where

the facilities for the 2237th Air Force Reserve Training Center
75
had proved seriously im dequate, the move to Xem/:nstle County Aire
76
port, in Delaware, was consumeted in mizim-‘A;‘riTT and on 22 May

1950 the 2472né Air Force Reserve Training Cemter, formerly of
Fairfax Field, at Kansas City, Kanses, opened shop at the Olathe

. 77/
Naval Air Station, at Olathe, Xanses.

United States Air Force Reserve Corollary Units

On 31 January 1950, there were attached to Regular units of
78/
Continental Air Cormmand a total of 35 corollary units. Twenty-

SECRET ltr, Lieutensnt Generel hitehead to Major General
Hoag, 1 Jun 50

RESTRICTED 1tr, Hq ConAC to Chief of Staff, USAF, Sub: Air
Force Peserve Training Center Facilities at Reading, Pa.,
11 Dec 49

Ltr, Hq ConAC to CG, Ninth AF, Sub: Movement Orders 2237th
b
X

Air Force Reserve Training Center, 7 Apr 50

1. Ltr, Hq ConAC to CG, Tenth AF, Sub: Yovement Orders
2472d Air Force Reserve Training Center end the 442d
Troop Carrier Wing, Medium (United States Air Force
Reserve), 5 May 50

2, TWX DRXG 191, CO, 2472nd AFRTC to Chief of Staff, USAF,
31 May 50

Strength of USAF Reserve Program as of 31 January 1850, pre-
pared by the Office of Statistical Services, Hgq ConAC, (vid.
sup. doc. 22) o
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seven of them were included in three corollary Wings:

50th Fighter Wing (Jet) 7 units Otis AFB, Masse

84th Fizhter Wing (AW) 11 units McGuire AFB, N.J.

302nd Troop Carrier Wing 9 units MeChord AFB, Viash.

("Jeavy)
Additionally, there were the 309th Trooo Carrier Group (Medium),
with three units, at Smyrna Air Force Base, Tennessee; the 83rd
Fighter Group (Jet), with three units, at Hamilton Air Force Base,
California; the 10th Fichter Squedron (Jet), at Langley Air Force
Base, Virzinie; and the 45th Communications Squadron (Air Force),
at Mitchel Air Force Base, New York. The thirty-five units had an
autiorized strength of 542 officers and 2,529 airmen, of whom 475
officers (87.6%) and 982 airmen (38.4%) were assigned.

By 25 May 1950, the number had expanded to 44 with the
addition of nine Aircraft Control and Warning units, two each at
Hamilton Air Force Base, Califormia, Selfridge Air Force Base,
Michigan, Silver Leke, Washington, and Roslyn, New York, and one
at Kirtland Air Force Base, New Mexico. The new units, however,
were manned very sparsely or not at all; of 181 officers and 1,124
airmen authorized, they had a total of 38 officers and 7 airmen. ;

T
The manning of the 44 corollary units at this time was as followg%

Authori zed Assigned

723 520 (71.9%)
3,653 1,712 (46.9%)

79/ Monthly Report of Personnel Strength in USAF Reserve Units of
ConAC as of 25 May 50, prepared by the “irectorate of
Statistical Services, Hq ConAC, (vid. sup. doc. 54)
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For a variety of reasons, the Continental Air Command found
itself restive under the responsibilities with which it was
charged for the training of corcllary units. Two basic diffi-
culties attended the progrem. The first waes thet corollery units
were expected to utilize the facilities and equipment of their
parent units for training, and these were rarely more than toler=-
sbly adequate for the parent units themselves. The need was felt
particularly for additional aircraft to support the training of
the tacticel corollary units. Not only did the Reserve pilots by
their sheer numbers tax the faocilities of the parent units to
provide them with aircraft, but their generally low proficiency
"

imposed a requirement for "transition training" which could not

80/
feasibly be met with unit equipmcnr.[ In the allocation of flying

hours to the Continental Air Command, no additional time had been
allowed for corollary Reservist personnel. All time utilized by
them, therefore, was at the expense of the . arent unit, which
could ill afford t lose it if it;lown proficiency and readiness
for combat were not to be impaired.

The second difficulty was that changing conditions not

infrequently dictated the removal of Regular Air Force units from

one station to another. If these chanced to be "parenmt" units,

80/ RESTRICTED Historical Report, Aircraft and Flying Hour Allo-
cations Branch, Directorate of Operations and Training, for
Hay 50

81/ Ibid.
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their corollary offsprinzs were orphaned, and not only was a
Reserve training compromised but hard
s wers more lilely than not to result all around.

The Continental Air Command was already on record, when the
year openad, with the recommendation that the six
cons of its corollary program be inactivated, and that the Reserve
troop suthorizations thereby released be utilized in Alrcraft

P vir 55/
Comtrol end Warning units. The six Squadrons in question, and the

sugzested ord their inactivation were:

)T 1tr, Hq ConAC to Deputy Chief of Staff, Operations,
P R O

Hg F, Sub: Readjustment of USAFR Corollary Progran,
2 Nov 49

Two corollary tactical Squadrons, the 356th Troop Carrier

Squadron of the 302nd Troop Carrier Wing and the 377th Troop

Carrier Squadron of the 309th Troop Carrier Group, seem to

have been inactivated between 31 December 1949 and 31 Jan~

uary 1960. wvid.

1. Strev\,gth-?f USAF Reserve Program as of 31 December 13949,
prepared by the Directorate of Statistical Services,

Hq ConAC

SECRET 1tr, Hq ComAC, to Deputy Chief of Staff, Operatiocus,

Hq USAF, Sub: Readjustment of USAFR Corollary Progream,

2 Nov 49

Strength of USAF Reserve Program as of 31 January 1950,

prepared by the Directorats of Statistical Services,

Hy ConAC, (vide sup. doc. 22)
SECRET 1tr, Hg ConAC tc Deputy Chief of Staff, Operations,
Hq USAF, Sub: Readjustment of USAFR Corollary Program,

2 Nov 49
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Authorized
the Strength
off Amn

____________ 10th Figtter Squadron (Jet) 28

365th Troop Carrier Squad- 43
ron (Heavy)

(a11 496th Fighter Squadron (A1l 33
Weather)

50th Fichter Winz (Jet) 81st Fighter Sguadron (Jet) 30
Fizhter Wing (Jet) 524 Fighter Squadron (Jet) 30

309th Troop Carrisr Group 376th Troop Carrier Sguadrom 75
Medium) (Medium)

239 725

dquarters, United States Air Force, agreed to the activation of
85
the Aircraft Control and Tarning units, although the necessity

that assizned personnel be cleared to receive SECRET information
86,
threatened to impede their manning. It did not conour, however,
- 87,
in the inactivation of the tactical Squadrons, and the motives for

this refusal were set forth by General Muir S. Fairchild, Vice
Chief of Staff, United States Air Force, in a personal letter to

General Whitehead. Not only was there "a mobilization requirement

5/ SECRET 1st Ind., Hq USAF to
ltr, Hg ConAC to Deputy Chi
Sub: Readjustment of USAFR

CG, ConAC, 21 Dec 49 to SECRET
ef of Staff, Operations, Hgq USAF,
Corollary Program, 2 Nov 49
SECRET 1tr, Hg ConAC to Deputy Chief of Staff, Operations,
Hq USAF, Sub: Readjustment of USAFR Corollary Program,

2 Nov 49

1st Ind., Hg USAF to CG, ConAC, 21 Dec 49 to SECRET ltr,
Hg ConAC, #o Deputy Chief of Staff, Operations, Hq USAF,
Sub: Readjustment of USAFR Corollary Program, 2 Nov 49
(vid. sup. doc. 85)
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for trained combat crew replacements of specific types" which
could be met only from the United States Air Force Reserve, but
"solitical and morale problems" were anticipated if the tactical

s
sorollary units were deactivated. There would be protests by

Reservists to their conzressional representatives, and probably
ugly charges of Air Force failure to comply fully with the presi-
dential directive to utilize the resources of the Regular establish=-
/
88/

me in the traininz of Reserves.

Frustrated in its hope to relive itself of the tacticalcorol-

" "

units, and thereby to free their "parents" from the incubus
that they constituted, the Continental Air Command ran a=foul in
short order of the seecnd of the two di
the administration of the program. At McChord Air Force Base,
ashinzton, the 62nd Troop Carrier Wing (Heavy), less its tactical
units, was inactivated, and the 62nd Troop Carrier Group, with two
tactical Squadrons, was moved to Kelly Air Force Base, in far-away
Texas. The corollary 302nd Troop Carrier Wing was left without a
89/
parent.
Headquarters, Continental Air Command, took a hopeful view

of the matter. "The retention of a corollary Winz, less its

tactical Squadrons, and the activation of AC&W units in the

8_8/ SECRET ltr, General Fairchild to Lieutenant General Whitehead,
16 Jan 50

89/ Ltr, Major General Upston to Major General Myers, 6 ipr 50
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YeChord area should”, wrote Brigadier General Herbert B. Thatcher,

Deputy for Operations, to Major General John E. Upston, Commanding

General of the Fourth Air Porce, "provide you with a realistic
at the same time avoid amy serious political reper=-
General Upston was not so sures The Reservists in

Sound area were in a truculent mood, induced by the

the conversion, while their corollary Wing had been in process of
orzanization, of the perent 62nd Wing from C-82 to C=54 aircraft,
end now, after they had instituted an intensive recruiting campaign
for their unit, the dissolution of the 62nd Wing altogether. "I
¥mow from experience," wrote General Upston, "that there will be
severe political repercussions from Reserve pilots if the units to
91/
which they are now assigned are converted to non-flying status”.
The situation was rzgravated by the fact that the personnel
of the 302nd in general needed the summer encampment period for the
attainment of sufficient treining credits to complete a year of
satisfactory service for promotion and retirement purposes. To be
sure, another organization, the 325th Fighter Wing (A1l Weather),
was scheduled to replace the 62nd Troop Carrier Wing at McChord

Air Force Base. Conceivably, it might be able to assume the

90/ SECRET ltr, Gemral Fairchild to lieutenant General Whitehead,
16 Jan 50

91/ SECRET ltr, Major General Upston to Brigadier General Thatcher,
25 May 50
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training of the mon-tactical support umits of the 302nd in time for
the sumer encampment. It was not feasible, however, for the 325th
to assume the training of the one tactical corollary Squadron, both
because of the change which the Resérvists would find in the type
of mircraft and because of the maintenance diffioculties which were
being experienced with the F-82. This aside, it was planned soon
to convert the 3265th ¥ing F=86 aircraft, so that
would be an unnecessary burden and

On 8 May 1950, Headquarters, United States Air Force, directed
the inactivation of everything about the 302nd Troop Carrier Wing
excent the 355th Troop Carrier Squadron, and the concurrent "con-

itution”,

s s " " -
"allotment to the Air Force Reserve", "assignment to
he Continental Air Command", and "activation at McChord Air Force
Base" of corresponding units in a corollary 37th Fizhter Wing (All
93
Weather). The 355th Troop Cerrier Squadron was left in ambigzuous
independence, presumably to await the completion of a promi sed

study of the entire corollary unit training program in Headquarters,

SECRET 1tr, Hq Fourth AF to CG, ConAC, Sub: Status of Organ=-
izational Training of the 302d Troop Carrier Wing, Reserve,
6 Mar 50

Ltr, Department of the Air-Force to CG, ConAC, Sub: Inactiv-
ation of the Hq and Hq Squadron, 3024 Troop Carrier Wing,
Heavy, Inactivation, Constitution, Reconstitution, Redesig-
nation, and Activation of Certain Other USAFR Corollary
Units, 8 May 50
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United States Air F

General Upston's sensitivity as a prophet was vindicated.

a

8 June 1950, Headquarters, United States Air Force, directed the
95/

suspension of all these dispositions, presumably, it was thought,

because of the political implications and in response to pressure

exerted by influential Reservists in the McChord area. It was

sonsidered not impossible that out of the controversy might come

an additional Air Force Reserve Training Center, either at McChord
96/

Air Force Bas: or at Sand Point, Washington.

The effect of this backing and fillinz was to leave the corol=
lary unitset McChord Air Force Base unchanged until after the
completion of an appraisal of the corollary unit program by Head=-
juarters, United States Air Force, out of which it seemed likely

97
that major alterations might develop.

94/ SECRET extract from ltr, Major General Upston to Lieutenant
General Whitehead, 18 May 50

RESTRICTED Historical Report, Organization Division,
Directorate of Plans, Operations and Requirements, for
May 50

SECRET 3rd Ind., Hq USAF to CG, ConAC, 4 Jul 50 to ltr,
Hg ConAC (Addressee unknown), Sub: Redesignation and

TIAF R

Reorgenization of USAF Reserve Corollary Units, 8 Apr 650
RESTRICTED Historical Report, Organiz ation Division, Direct-

orate of Plans, Operations and Requirements, for May 50
(vide sup. doc. 951)

SECRET 3rd Ind., Hq USAF, to CG, ConAC, 4 Jul 50 to 1ltr, Hq
ConAC, (Addressee unknown), Sub: Redesiznation and Reorgan-
jgation of USAF Corollary Units, 8 Apr 50
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THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE 1S UNCLASSIFIED

THIS PAGE IS UNCLASSIFIED
SECRET

The Volunteer Air Reserwve

To say that the Volunteer Air Reserve prior to the establish-
98
nent of the Reserve Troop Basis was entirely feckless would perhaps

be an over-statement of the case. If nothing else, it did serve
to distinzuish those Reservists who had simply found it easier to
say, "yes", than to say, "no", when they were tendered Reserve

commissions at the Separation Center, from those who were willing

o spend a moderste amount of effort in maintaining their Air -

Force affiliations. The fact remains, however, that the Volunteer
Air Reserve, whose numbers remained relatively constant during the
first six months of 1950 == there were 53,262 officers and 9,467
99
sirmen so enrolled on 31 January 1950 es compared with 55,655
100,

officers and 9,580 airmen on 25 May 19 -- yas a catch-all for
loose threads of the Reserve establishment, and that in many

-

instances the training "progr sould hardly be so characterized.

Reservists sometimes earned "points" toward retention, promotion,

and retirement for such dubiously profitable activities as

SECRET Memorandum for Record, prep

and Orgsnizetion, DCS/0, Hq USAF, Sub:
USAFR Troop Basis and Grade Structure,
doc. 23)

Strength of USAF Reserve Program as of 31 January 1950, pre-
pared by the Directorate of Statistical Services, Hg ConAC,
(vide sup. coe. 22)

100/ Monthly Report of Personnel Strength in USAF Reserve Units
of ConAC as of 25 May 50, prepared by the Directorate of
Stetistical Services, Hq ConAC (vid. sup. doc. 54)
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ing documentery films of D-dey in Normandy, of jungle
fighting in the south Pacific, or even of football gemes between
well=lmown college rivals.
»
The program, if it did not suffer from, at 1 xhitbited =
degree of over=-crganization. On 25 May 1950, there were on the

A0

ooks plans for 49 Volunteer Air Reserve

Train

Volunteer Air Reserve Training Groups, and 810 Volunteer Air Re=-
serve Training Squadrons, of which 18, 60, i 363, respectively,

had already been organized. The 363 Squadrons comprised a total
of 1,076 FlighTs. Since of these echelons only the Squadrom, or
in some cases the separately organized Flights included within it,
training sipgnificance, and since there was no authentic "chain

of command", it is hard to see what end was served by the hicher
echelon headquerters luxuriantly manned with Reserve officers and

airmen that could not have beer served as well or better by the
gular Liaison Officers who, with a small staff, were assigned to
each. On 12 June 1950, the structure was simplified to eliminate
Air Reserve Vings and to fix et 100 the number of

Volunteer Air Reserve Training Groups and at 500 the number of

102/
Volunteer Air Reserve Training Squacrons.

Ibic.

List of Authorized Volunteer Air Reserve Training Units as
of 12 Jun 50, found as inclosure to ltr, Department of the
Air Force, to CG, ConAC, Sub: Organization of Volunteer
Air Reserve Treining Units, 22 Jun 50

SECRET
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The surviving admiristrati ech s, the Group end the Squad-
ron, attained a more clearly defined status. Groups were to consist
normally of five Squadrons; where circumstances warranted, the Com=-
manding Ceneral, Continental Air Command, wes empowered to authorize
the formation of Groups with as few es three or as many as seven
Squadrons. The Group missicn was described as to supervige and as-
sist in the organization, administration, and training of the Squad-
rons. Group headquarters was to consist of not more than fifteen
Reserve officers of the Volunteer Air Reserve, but more important
han they was th y Liaison Officer, on active duty, who be-
same the responsible officer for all federal property in the Group
and the dispenser of training authorizations (the AF Form 40's).

He was also to supervise and assist the airmen who held liaison
ons at Squadron level, and to advise and assist the Group
108/
comnmander in treining end administration.

Squadrons were defined as the basic Volunteer Air Reserve
Training units. Their mission was stated as to train and sdminister
the personnel assigned to them. The minimum enrollment for a Squad=-
ron was set at 75, and the normal maximum at 200; where conditions
warranted, however, an enrollment of as much as 250 might be
authorized. The Squedron might be broken down into any number of

Flights, either for specialized training, to reduce the size of

clesses to practical limits, or to carry training to Reservists

103/ AF Reg 45-23, 26 Jun 50

SECRET
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in scattered locations. It was enacted, however, that Flights
must consist of at least ten persons. An airman on active duty
was provided to affbrd lisison at Squadron level. His function
was described as to maintain the fielc personnel files of assigned
Reservists, to attend Squadron snd Flight treining classes, and to
104/
the Squadron cormmender in administration.

Troop 2asis set a ceiling of 56,870

105/
Volunteer Air Reserve. This was

ew Ressrve

1,215 in excess of the assigned strength on 25 May 1950,

threatened very soon to curtail the expansion of the officer con-

stituency. The interest of airmen in the program was too light

to require the imposition of any limitation upon their numbers.

The problems attaching to the administration of the Volunteer

Air Reserve program durinz the first six months of 1950 stemmed

that, until the promulgation of the FReserve
108
roop Basis in May 1950, the Volunteer Reserve had generally been

+
fact

regarded, in the words of General Whitehead, as "World War II

troop inventories which were in excess of those who could be
107/

essigned to the Organized Reserve'. It had, therefore, last

Ibid.

SECRET Memorandum for Record, prepered by Director, Manpower
and Organization, DCS/0, Hq USAF, Sub: Computation of the
USATR Troop Basis and Grade Structure, 26 May 50 (vid. sup.
doc. 23)

Ibid.

Ltr, Lieutenant General Vhitehead to Major Gemsral Barcus,
22 Xar 50

SECRET
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rea, traveled a total of

January; for this travel funds

A

rate of only three cents

had been established for

liaison personnel. Liaison

their

eccountable officers of anot Y when such local arrange-
109/
i’ G

nents could be made. Sit for Volunteer Air Reserve training were

aocquired, where possible, without expense to the government through

sharing or throush arranzements with veterans! organizations, edu=
110

rational institutions, or other publice-spirited azenciss. In May

1950, of 584 locations used in the program, only 36 involved costs;

of the remainder 498 were occupied pursuant to verbal agreements

J
111/
obtained by permit or lease.

Volunteer Air Reserve Study,
Brigadier General Johnson to

Ibid.

2nd Ind., Hq ConAC to CG, ConAC AFs, 30 Mar 50, to 1t

ConAC to Special Assistant for Reserve Forces, Hq USAF,
Number of VART Locations Under FY 1550 Reserve Progran,

27 Jan 50 contained as Inclosure to History of the Directorate
of Installations, Deputy for Materiel for March 50.

111_/ Historical Report, Directorate of Installations, Deputy for
ateriel, for May 50.

SECRET
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delays at

leserve activities,
uarters,
that an average i months was
formal request for the acquisition of real prorerty.

consumed in Air rce channels; in the majority of

able to occu the facilities within about two wee

time when the Chief of Engineers received his instructions

r3s, United States Air Force.

authorized the Tenth Air I
involvinz funds to the extent of $ per square foot,

square feet =- an allocation of $104, 000,

allotment most acsuredly was, it was rendered

the more straitening by the ruling that "all three factors" hed
to be considered as limitations in connedtion with

of facilities. Althouzh the Tenth Air Force found itself able to

acquire 56 locations at a cost of only $34,790.00 per year, it was

taking advantage of this opportunity by the ceiling
which had been placed on the number of locations that could be

112
acguired.

That part of the difficulty ch resulted from the necessity

for "chamneling" acquisition requests =- from field installation,

llg/ Volunteer Air Reserve Study, contained as inclosure to 1l%r,
Brigadier General Johnson to Major Genmeral Myers, 3 Mar 50
(vide sup. doc. 108)
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o Heamdquarters, Numbered Air Force, to Headquarters, Continental

Air Command, to Headquarters, United Sta ; F to Office

of the Chief of Engineers, to the D

trict Fnzineer, and finally
/

13/

azain =- was relieved by a grant

Continental Air Commar to submit such

the Division or T

leasing cost amom

Comtinental Air Command, did

vas removed.

however, remained:

for a Group, 800 square feet of office space; for a Squadron,

Preliminary Study by the Real Estate Branch, Operations
Division, Directorate of Installations, of the problems
involved in the acquisition of reesl estate, contained as
inclosure to Historical Report, Directorate of Installations,
Deputy for Materiel for March 1950

Historical Report, Directorate of Imstallations, Depubty for
Materiel for March 1950 (vide sup. doc. 113)

ConAC to CGs, ConAC APs, 30 Mar 50, to 1ltr,
to Spocial Assistant for Reserve Forces, Hq USAT,
Number of VART Locations Under FY 1950 Reserve Pro-

gram, 27 Jan 50 (vid. sup. doc. 110)

1st Ind., Hq USAF, to CG, ConiAC, 27 Feb 50 to ltr, Hq ConAC,
to Special Assistant for Reserve Forces, Hq USAF, 27 Jan 50,
Sub: Number of VART Locations Under FY 1950 Reserve Program
(11'_d_. sup. doc. 110)
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ffice space and 2,000 square

arters, Tenth Air Force; that agency wrged

119/

o & S
promulgated strictly on = monetary basis.

P

29 Jumne 1850,

Allowances l=-

uartermaster equipment

of "borrowing"

whether trai

ized lines.
e in d Flight lawyers (Judge

122
artment, Reserve), for example, were orzanizea,

the latte

De

to CGs,

Assistant
Number of V Locations Under FY 1950
Jan 60 (vide sup. doc. 110)

2nd Ind., Hgq
ConAC to Sve

ConAC
1A

a

i
ron

Air Reser

Johnson to

Volunteer

Brigadier General

CG
CG,

May 50

Ltr, Hq Tenth AF

Progrem, 3

Training
Hq USAF to
29 Jun 50

Ltr, Department of the Air Force,
Interim Authorization - T/A 1-87,
Supra. p. 40

Ltr, Hq ConAC to CG, Twelfth AF, Sub:
Training Flight (JAG), (date unknown)

Tal
Vol

SECRET

feet

of classroom

nated from
/

l-

i

favor

Advocate General

» ironically

Hq
Sub:
27

ve Study, contained as inclosure to ltr,
r General Ly

rers, 3 Mar 50

ConiAC, Sub: Voclunteer Air Reserve

unteer Air Reserve
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Advoceate

degree of

somnand,
they were making

The replie icated an effort to

"comply with the spirit" of the directives,
ties, particularly in isolated areaz, where the con=
f treining in specialized Flights was doubtfully feasible,

44

the enrollment

urth Air Force, par
Volunteer Air Reserve Training units averaged about thirty

an excessive number of military occupational
1t of training in specielized

125/
seemed little short of chimerical,

specialties, the thou

123/ Ltr, Hq ConAC to Director of Military Personnel, Hq USAF,

- — e ~ e -
Sub: Establishment of Quotas for Appointment of JAGD Reserve
Cfficers, 14 Mar 50

124( Ltr, Hq ConAC to CGs, ConAC AFs, Sub: Training for Voluntcer
Air Reserve Training Units, 15 Feb 50

125/ Historical Report, Technical and Ground Training Branch, Direc=
torete of Operations and Training, for March 1950

SECRE]
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From high level conflerences and much study emerged a decision

in favor of renera ining. The target date for establishment
126/
S
of the new progrom was 1 July 1950. The course of instruction it
127/

self, largely the work of the Air U riversity, wms to be a modifi-

cation of the Air Command and 1 i 5 1t

would be presented in

approximately forty fol

rs,
containing sufficient treining material for a full year. The
lecture manu
vocative questions",
answers"), and lists or specimens of traini
reproduced lo with little effort
The members the Volunteer Air
certain discoursging reglities. No promotion policy fo

128/

from the welter of discussion.

4

and airmen were debarred from the enjoyment of active duty, Lxcept
129/

for Group and Squadron commanders and a few for whom tours mi

authorized "in unusual instances and for specific purposes”,

storical Re
Jrectorate o

ort, Technical 2nd Ground Treining Branch,

2
verations and Training for May 1950

fo
Ibid.
Jolunteer Air Reserve Training Program, Curriculum, 1950-51

tr, Hg ConAC to CG, Twelfth AF, Sub: Reorgzanization of the

ART Program, 21 Jun 50 (vide sup. doc. 24%)

Historical Report, Active Duty Section, Officers' Branch, Di-
for

re;torste of Military Personnel March 1950 (vide sup. doc.
64

Ltr, Hg ConAC to CG, Twelfth AF, Sub: Reorzanization of the
VART Program, 21 Jun 50 (vide sup. doc. 24

SECREL
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131

"Great impetus", however, wes being accorded the program as the

prospects were not lacking for the

firet half of 1950 ended, and T

vitalization of this department of Reserve activity.

Administration of Reserve Personnel

winz extent, at roughly the beginninz and r
132/
t six months of 1950:

Officers
Auth Asgd
—— ———

31 January 1850:

\t Air Force Reserve

Training Centers
In corollary units
In mobilization assignments

In Volunteer Air Reserve
Training units

Miscellaneous

131/ TWX 4AFPPO 7615, CG, Fourth AF, to CG, CorAC, 29 Jun 50

132/ 1. Strength of USAF Reserve Program as of 31 January 1950,
prepared by the Directorate of Statistical Services,

Hq, ConAC (vid. sup. doc. 22)

¥onthly Report of Personnel Strength in USAF Reserve
Units of ConAC as of 25 May 1950, prepared by the
Directorate of Statistical Services, Hg ConAC (v_i_d.
sup. doc. 54)
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At Air Force Reserve 0 9,442 27,135
Training Centers

In corollary unite

si gnments

mobilizetion 2

In mobilization designa=-
tions

Velunteer Air Reserve 56,326
ining units

n

67,718

the United States Air Reserve

easy to ascerta lay 1949,
intenance of ield f£i on all

1 unassi

Regserve Training Centers, while

ttained by the numbered

were meai

havine jurisdiction over the area in whi

2

nently resided. The basis fo

201 file. Vhen a Reservist moved
Reserve Training Center into that her, ideally both

field 201 file and ;3 ma fi transferred and

O0ften, however,

strength accountabili
Reservists moved witho
Center or the numbered Air then was

notified and the other was not. As a result there existed in lay

133/ Historiocal Report of the Directorate of Statistical Services
for Jamuary-March 1950

SECRET
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condition of field 201

Force Reserve Training Centers were
szigned Reservists to
hose of unassigned

in the

quarters

accountingemachine

for whom : oy had both a
master 201
card existed; ar
each Ressrvist for whom the Air Force claimed a
but had no master 201 file. Headquarters, Continental
matched the three decks of Reserve officers' cards,
to direct the shipment of a substantial number of "missing" master
201 files to the Air Forces claiminz the field 201 files. The
actual exchange, affecting about 6,500 master records, was ac-
complished at Selfridge Air Force Base, Michigan, on 24 March

1950. The same procedure was then applied to emnlisted records.

SECRET
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Prior to 25 March 1950, no official instrument of strength
accountinz, like the Yorning Reoort within the Regular establishe-
ment, existed f Force Reserve. A series

States Air Toroe Regulations (45-26, dated 28 July 1949;
dated 18 October 1949; and 45-28, datéd 16 January 1950)

strength accounti system, based upon a new Air

rovide inform-

The new

a source of manpower from which to augment the

force Reserve and the Air National Guard. Another category of

personnel whom the Air Force hoped to interest in Reserve activities

was airmen not reenlisting and passing through the Separation Cen-
publication on 9 February 1950 of Special Regulation

135-107-10 by the Departments of the

fagilities of the Army and Air Force

for the e:{lis‘;tent and reenlistment of Reserve persomnel.

Commanding General, Continemtal Air Command, was given authority

Ibid.

Historical Report of the Directorate of Military Personnel
Procurement, Deputy for Personnel for March 1950

SECRET
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to take final action in determination of the zrsde of enlistmont

f civilians without prior military ser-

articularly successful was the campaign to interest both
force and civilians with legal

trainins in affiliation with the new Judge Adwvocate General's

of the

bezgan, Headquarters, Continemtal Air Command, looked

rehensively fo

rd to the time when the five=yesar appointments

in the United States Force Feserve which had been handed out

tion Centers after Ve-J Day would expire; it

than fifty thousand of these appoint-
ments would coms to an end during the last six months of the calen=~
dar year. To avolid the administrative burden which the consider-
ation of each one of these cases individually would entail, Heade

-

quarters, Continental Air Command, recommended that all current

appointments in the Reserve be extended automatically for another

138/
period of five years by a Department of the Air Force Gemeral Order.

Historiocal Report of the Directorate of Military Personnel
Procurement, Deputy for Personnel for April 1950

Historical Report of the Air Judge Advocate Office for
January-February 1950

Ltr, Hyg ConAC to Director of Military Personnel, Hq USAF, Sub:
Reappointment of Officers in the United States Air Force Re-
serve, 31 Jan 50

SECRET
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It was agreed in Wasl
netive but to tender rearpoiniment in the Reserve to all officers
the immediate future.

program had

gtaty

rormlzation of the new

vi dnal'f,:

The

iloring to meet the

nounced in late M 50 ¢ f lengthy electrical messages

Sub: Rearpointment of Officers
Force Reserve, 27 Apr 50

y USAF to CG, ConAC, 26 May 50

tr, Hq ConAC to CGs, ConAC AFs, Sub: Reappointment of

wT'y

Officers in the United States Air Force Reserve, 27 Apr 50

SECRET
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142/
emanating from Headquarters, United States Air Force. The princie
143/
pal chanzes were as follows:

1. The category of "mobilization assignee without
pay" was discontinued. Individuals in that catezory
would become "mobilization desiznees", and revert from
the Organized to the Volunteer Air Reserve.

2+ The maximum age-in-grade provisions specified
for the Organized Air Reserve in paragraph 17a, United
States Air Force Rezulation 45-5, were extended to
include the Volunteer Air Ressrve, including the mobil-
ization designees.

3. All Reserve promotions of officers not on ac~
tive duty came to require an appropriate position va-
cancy. Heretofore, officer members of the Volunteer
Air Reserve had been eligible for promotion without a
specific vacancy, subject only to the proviso that the
ratio of officers in grades above captain to those
below that grade should not exceed the ratio of author-
ized allocations and positions above the grade of cap~
tain in the Organized Air Reserve to those below that
grade in the Orgasnized Air Reserve.

4. Permanent Reserve promotions of officers on
xtended active duty were limited to those which would
esult in their Reserve grades' becoming equal to their
grades in the Air Fbrce of the United States. No pro=-

motions were authorized for Reserwve officers on extend=-
ed active duty as warrant officers or sirmen.

5. Provision was mede for the roturn to the Volun=-
teer Air Reserve of persons who had been transferred to
the Honorary Air Reserve for reasons of physical dis-
bility, if such disability were deemed by competent

C to have been removed.

WX AFCRF 39150, 113 . Yoy 50
. 31

(vid. sup. doc.
2. TOX AFCRF-1C 39151, c 26 May 50
3. TWX AFCRF-1C 39152, A ( AC, 26 May 50
4, TWX AFCRF 39163, Hg May 50
(vid. sup. dc. 140)

Historical Report of the Directorate of Military Personnsel,
Deputy for Personnel for May 1950

SECRET
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the new allotment of grades, both

ilization designees and for the

by Reservists
—

pircraft were available in

Par becsuse of better maintenance and partly because of fuller

utilization * aircraft, the number of flying I increased

144/ TVX AFCRF 39153, Hq USAF A 6 May 50 (vid. sup.
doc. 140)

145/ ’ i Ad e 1 Rese Activity Data

onth of Jamuary 1950, orepared by
e Directorate of Statistical Services, Hg ConiAC
tinental Air Command Reserve Aircraft Activity Data
v Air Force for the month of February 19850, prepared by
e Directorate of Statisticel Services, Hq ConAC
ontinental Air Cormand Reserve Aircraft Activity Data
by Air Force for the month of March 1950, prepared by
the Directorate of Statistical Services, Hg ConAC
Continental Air Commend Reserve Aircraft Activity Data
by Air Foree for the month of April 1950, prepared by
the Directorate of Statistical Services, Hq ConAC
Continental Air Command Reserve Aircraft Activity Data
by Adr Force for the month of lay 1950, prepared by
the Directorate of Statistical Services, Hq ConAC

O Qe O
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147/ RESTRICTED Continental Air Command Aircraft and Flying
Time Report for May 1950, prepared by the Directorate of
Statistical Services, Hg ConAC
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felt over the hizh ¢

hovered between

148,/ Historical Report, Equipment Section,
Di rectorate of Haintenance, Supply and
1950
-

Continental Air Command R serve Aircraft Activity Data
by Air Force for the month of Jamary 1950, prepared bj
the Directorate of Statistical Services, Hq ConiC (vid.
sup. doc. 145%) S
Continentel Air Command Reserve Aircraft Activity Data
by Air Force for the month of February 1950, prepared by
the Directorate of Statistical Services, Hq ConiAC (vid.
sup. doc. 1452) S
Continental Air Command Reserve Aireraft Activity Data
by Air Force for the month of March 1950, prepared by
the Directorate of Statistical Services, Hg ConAC (vid.
sup. do. 1459) T
Continental Air Command Reserve Aircraft Activity Data
by Air Force for the month of April 1950, prepared by
the Directorate of Statistical Services, Hy ConAC (vid.
sup. doc. 145%) 2
Continental Air Command Reserve Aircraft Activity Data
by Air Force for the month of May 1950, prepared by
the Directorate of Statistical Services, Hy ConAC (vid.
sup. doc. 145°) e
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A survey of the three Air Force Reserve Training
rovealed that sir-ty=-four requisi-
+
t

tions had been
uary 1950.

which 25

“arned Headquarters, First
satisactory operational e
spare parts being supplied on =
Reserve flyinz was the lack of

cormunicaticns

Mr Command, had found it necessary to restrict aircraft

an operating VHF transmitter and receiver from

>

time of arrival, and (c) in VFR (sc. "Visual Fl
’

Historical Report, Equipment Section, Aircraft Supply Branch,
Directorate of Maintenance, Supply and Services for February
1950 (vid. sup. doc. 148)

Ltr, Hq First AF, to CG, ConAC, Sub: Critiecal Supply Situation
in ORC Units, 20 Feb 50
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SCR-522 Very H ‘reqt 2y rad in 135 T-7 an

gircraft in

the extent of training
be said
which most units would participate

Such information as was available was

for exsmple, the number of Reserviasts

g4/
154

went sctive or inactive duty training, and the percentage

of training accompli d by Alr o Reserve Table of OUrpanization

and Equipment Wings inst that presc by appropriate train-
/
155/
———
ing directives.

Hq ConAC to CG, Air Meteriel Command, Sub: Installation
VHF Communications Equipment in Reserve T=7 and T-1ll Aire

raft, 8 Mar 50

Reserve T/0&E Wing Fifteen (15) Day Active Duty
Schedule, Calendar Year 1950
USAF Reserve Personnel Assigned and A
Who Have Completed Imactive Duty Training Durinz Month,
consolidated by Air Force for the month of January 1950,

prepared by the Directorate of Statistical Services, Hgq ConAC

Percentage of Treining Accomplished by Air Force Reserve
T/0&E Winzs as outlined by aporopriate training directives,
Report for First Quarter of Calendar Year 1950. (These
figures were obtained from the Prozram & Training Analysis
_Branch, Training Division, Directorate of Operations and
Training)
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There was reason to hope, however, that in the future it
might be possible better to evaluate the quality of training
accomplished. In May 1950 Headquarters, Continemtal Air Command,
jirected the meuthly submittal of Combat-Readiness Reports by

156/
Commanding Officers of Resorve units, ZEarlier, a Regulation had
been published to achieve uniformity of inspection of the United
157,
o A2 o ™ 2 : —
States Air FPorce Reserve training program.

As ominous war clouis gathered over the Far East in the late
days of June 1950, it seemed reasonable to expect that the future
would bring still greater emphasis upon the oreation of a well-

manned, well-trained, and well-equipped Air Force Reserve.

166/ RESTRICTED ConAC Ltr 55-2, 3.lay S0

157/ ConAC Reg 123~1, 16 Mar 50
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fficers' Training Corps,
)ears responsibllity, is %o
rospective collage s the qualities of leader-
itial te responsibility as commissioned officers and to
3 them for immediate assignment to the Regular Air Force,
158
the Air Reserve, and the National mxa.b/
e Air Force Reserve Officera' Training Corps program has
recently besn the main source of college trained junior officers
159/
for both Regular and Reserve components., It has provided the
Alr Force with about half of its Regular Officers and nine-tenths
160/
of its Heserve Officers.
Undergraduates were trained in the following fields of mili-
tary activity:

Administration and Logistics; 161/

Ltr, Hq USAF to CG ConiC, Sub: Mission of the Air Force ROTC,
2/, February 1950

Ltr, Hq ConAC to CG's All numbersd AF's, Sub: Utilization of
Newly Commissioned Officers, AFROTC, 14 April 1950

Press Release, PIO, Hq ConAC, Sub: USAF Officer Careers Open
to AFROTC Grads, 26 April 1950, page 5

ConAC Reg 46-8, Sub: Air Force ROTC, Individual Training
Standard for Administration and Logistics, 28 April 1950
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Armament; 162
Air Ins ions; 163/
Aircraft Maintenance Engineering; 164/

Comptrollership; 165/ and
Communications.
Upon completion of their college courses, pilots, navigators,
and weather officers were trained for a full year of intensive grad-
166,
uate work.
Distinguished graduates of the Air Reserve Officers' Training
Corps were commissioned as second lieutenants directly into the Reg-
167/
ular Air Force, In 1950, for instance, 251 were recommended to
the President for Regular commissions by Headquarters, United States
148
Air Force. Graduates who entered on United States Air Force Res-

erve three-year tours of active duty also had an excellent chance

to achieve one of several hundred Regular commissions offered each
16

year to Air Force officers on active duty.

162/ ConAC Reg 46~7, Sub: Air Force ROTC: Individual Training
Standard for Armament, 23 June 1950

163/ ConAC Reg L6~6, Sub: Air Force ROTC: Individual Training
Standard for Air Installations, 26 April 1950

164/ ConAC Reg 46~5, Sub: Air Foree ROTC: Individual Training
Standard for Aircraft Maintenance Engineering, 25 April 1950

165/ ConAC Reg 464, Sub: Air Force ROTC: Individual Training
Standard for Comptrollership, 25 April 1950

166/ Press Release, PIO, Hq ConAC, Sub: USAF Officer Careers Open
to AFROTC Grads, 26 April 1950, pages 1-2.

167/ Air Force Reg 36~15, Sub: Commissioned Officers: Appointment
of Second Lisutenants from Distinguished Military Graduates,
Air Porce ROTC, 15 May 1950

168/ Historical Report for March 1950 from Special Actions Branch,
Officers Division

169/ Press Release, PIO, Hq ConAC, Sub: USAF Officer Careers Open
to AFROTC Grads, 26 April 1950, page 1.
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Until 1 July 1949, the Air Force Reserve Officers' Training
Corps was operated by the Department of the Army under the control
of Professors of Military Science and Tactics. On that date, it
was separated from the Army Reserva Officers' Training Corps., Pro-
fessorships of Air Science and Tactics were established, and sup-
plies on hand were divided. Wherever practicable, however, instruc-
tors continued to pool their work at colleges in joint use with the
Ammy. The principal change for units where the Air Force alone was
represented was that the Air Force took over the responsibility for
bonding that the Army had formerly sdminint-er%/

By order of Headquarters, United States Air Force, the Air Force
Reserve Officers' Training Corps continued to operate under Army Reg-
ulation 145-10, the regulation that had governed its activities dur-
ing its previous life as part of the Army. No new administrative
regulation was published during Fiscal Year 1950, the first year

171/
after separation.

II

Major problems in the Continental Air Command's operation of

the Air Force Reserve Officers' Training Corps were the staffing of

170/ Historical Report, Dir AFROTC, 1 July 1949 - 1 July 1950; also:
Hist Report, Aircraft Supply Branch (Reserve Forces Secticn) for
April and May 1950.

Historical Report, Dir AFROTC, 1 July 1949, page 2
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THE MILITARY CHAIN OF COMMAND OF AIR FORCE ROTC, 19L9*%

(Zffected by The National Security Act of 1947)

OFFICE OF THE

SECRETARY OF DEFENSE

|

I DEPARTMENT OF THE AIR FORCE
SECRETARY OF THE AIR FORCE

CHIEF OF STAFF, USAF

COMMANDING GENERAL
CONTINENTAL
ATIR COMMAND

COMMANDING
GHNERAL
NUMBERED
AIR FORCE

#Extracted from History of the
Air Force Reserve Officers'
Training Corps prepared by
Captain Price T. Rice in ful-
fillment of Master's thesis re-
quirements, at the American
University, 1950.
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of its instructorships, and the production of manuals, textbooks,
and training aids in sufficient variety for the needs of the cur-
riculua,

a

Satisfactory instruction, on the one hand, demanded the assign-
ment of a sufficiently large number of instructors and, on the other
hand, the finding of enough properly trained college graduates to
fill the officer assigmments. Instructors were drawn from the Reg-
ular Air Force on a voluntary basis, As the result of considerable
determined effort by the Continental Air Command, officers and war-
rant officers took the Academic Instructorts Course at the Air

172/
University. In increasing numbers, college presidents refused
to concur in the assignment, especially to Professorships and Assis~
tant Professorships of Air Science and Tactics, pf officers who were
173/
not college graduates,

The Air Force was constrained by personnel shortages to res-
trict the number of instructors to less than were demanded by train-
ing responsibilities. In Fiscal Year 1950, the Continental Air Com-
mand had to get along with 553 officers and 553 airmen, when at least

174/
598 instructors of each category were needed. Continental Air

172/ Ltr, Ass't Vice C/S USAF to CG ConaC, 11 April 1950

173/ Ltr, President University of Missouri to Lt Col Oliver K. Hald-
erson, PASKT, 1 June 1950 with 2d Ind from 10th AF to CG ConAC

174/ Ltr, Major General McKee, Ass't Vice C/S USAF to CG ConAC,
11 April 1950
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Forces Commanders requested deferring the separation of several Air
Reserve Officerd Training Corps instructors to avoid jeopardizing
their proy-u%

Although three years was reconfirmed as the normal tour of Air
Force Reserve Officers Training Corps instructor dut%,wme-ninth of
the 175 officer instructors scheduled for rotation had, already by
the end of March, been granted extensioms to four years. And, in
spite of the establishment of four years as the absolute maximum,
two officers had been retained for a fifth yeu%ﬂ/ With five Air
Professorships for the Fall ccllege term still unfilled on the

twenty-ninth of June, United States Air Force Headquarters directed

The Military Air Transport Service, The Air Training Command, and
1

The Air Materiel Command to furnish officers to occupy them.

The trend toward lengthening instructors! tours of duty coin-
cided with the wishes of critics who held that the three-year tour
caused instructors to be transferred when they had just learned to
teach. Supporters of the three-year system pointed ocut that the

value of rotation lay in returning the instructor from the college

175/ Historical Report, Special Actions Branch, Officers Divisiom,
February 1950, page 2

176/ Ltr, Hq ConAC to CG lst AF, Sub: Tour of Duty for AFROTC Instruc—
tors

177/ Historical Report for the Instructor Assignment and Special Reg-
uirement Section, page 1

178/ Message, Hq USAF to CG ConAC, AFPMP-1-C=3, 29 June 1950
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campus to full refresher contact with the Air Arm, Some friends of
compromise were reported to advocate extending the normal three years
to ri%?/ Their intention was, on the one hand, to get more years
of good teaching by each instructor and on the other hand, not to
keep him away from normal Air Force duty too long.

b

Manuals, textbooks, and training aids for the Air Force Reserve
Officers' Training Corps were produced by and through the Air Force
Reserve Officers' Training Corps directorate of Headquarters, Con-
tinental Air Command., Production was complicated by the fact that the
directorate was not permitted to maintain its personnel in numbers
large enough to handle the annual peak load of production, because
the staff would not be fully occupied for the rest of the year. This
led to many expedients in peak months.

The permanent staff of specialists in each technical field then
neaded help to produce all the manuals, textbooks, and training aids
required for instruction. Some technical assistance was obtained
from other members of the headquarters staff., This worked well for
small tasks but not for whole texts. To meet the latter difficulty,
two methods were applied. Technical specialists among the Air Force
Reserve Officers' Training Corps instructors were brought to head-
quarters on temporary duty, and Air Force commands interested in

specialized fields helped prepare manuscripts. The Air Installations School

179/ Historical Data, Airmens' Division, 24 March 1950, page 1
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of the Institute of Technology produced all three volumes of the Air

65

Installations textbook. It also helped prepare Instructor's Guides
and Vu-Graph Transparencies for the course, The Air Training Command
and The Air University prepared some or all of certain other manu-
scripts,

Using the assistance of other commands to write on their special
skills was very satisfactory. The limiting factor was that the person-
nel of these commands found it hard to prepare material within the nec-
essarily short deadlines imposed by training requirements. Nevertheless,
by employing all the above methods the directorate produced thirty-five

180/
manrnals by the Summer of 1950,

III

The training of each unit of the Air Force Reserve Officers’
Training Corps was evaluated every Spring, in the second term of the
college academic year, according to standards defined in an evaluation
.progrsm that was set up anew for each year, Plans for the 1950 evalua-
tion program required preparation of training standards in each field
of specialization, and publication of an evaluation regulation, This
regulation provided for:

1. Administration of the American Council on Education Psycholo-
gical Examination (1947 College Edition) to all Air Science I, II, III

and IV students to determine their scholastic aptitude;

180/ Historical Report, Dir AFROTC for 1 July 1949 - 1 July 1950,
pages 6-7.
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2. Administering annual course examinations in each general
and each special course, each year;

3. Compariscn of cumulative average grades, leadership, rat-
ings, and academic majors with the results obtained in the American
Council on Education examination and in the annual course examina-
tions;

181/

L. An evaluation of the student's program at camp.

The test obtained from the American Council on Education, which
was also in standard use among colleges and universities throughout
the United States for many other purposes, had a special Air Force
Reserve Officers' Training Corps answer sheet for its administration

182/
by the Air Force.

The annual formal inspections of the Air Force Reserve Officers'
Training Corps conducted by the Continsntal Air Command Air Forces
showed satisfactory results in all the 126 colleges and universities

with Air Force Reserve Officers'Training Corps units with the possible

181/ These plans are outlined in ConAC Reg L5-3, supported by the
publication of standards to be reached within each course of
instruction., They are detailed in:

ConAC Reg 4L6=3 Evaluation of AFROTC Training

ConAC Reg Lé=L Individual Training Standard for Comptrollership

ConAC Reg L6~5 Individual Training Standard for Aircraft Main-
tenance Engineering

ConAC Reg 46-6 Individual Training Standard for Air Installations

ConAC Reg 46~7 Individual Training Standard for Armament

ConAC Reg 46~8 Individual Training Standard for Administration
and Logistics

(Ibid. pages 7-8)

182/ Ibid. page 8
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183/
exception of two institutions which were being phased out. Only
at these two institutions and at two others, inspectors reported
poor support from college authorities. From one of the latter, evi-
dence reached Headquarters, United Stated Air Force which indicated
that cooperation was poor because the university's Physical Educa-
tion staff resented a ruling of the president of the university and
his staff which permitted students of the Reserve Officers' Training
Corps to be exempted from the regular exercise of the Department of
Physical Educat.iin. In general, support by institutions was
characterized as "Excellent", or "Very Cooperative"]:—ay
Facilities for the Air Force Reserve Officers' Training Corps
training program were not a major problem in the period under consid-
eration, although overcrowding at some few universities caused poor
conditions., Most of the authorities at these universities were de-
termined to remedy these conditions as soon as various temporary

186/
frustrations could be overcome,

183/ Par.24, AI 333.1, Summary of Results of the Annual Formal Ins-
pection, AFROTC, Hq ConAC to Office of Dep IG, USAF, 1950.
When an institution is phased out, no First Year Air Course is
offered there in the following academic year but only Second
Year Courses during that final year. After that, all air
instruction is stopped there.

Ltr, Dept of Phys Ed, Univ of Penn. to General Edwards, 2 May
1950 with reply from Col., Disosway, Hq USAF, 23 May 1950.

Par 6, AI 333.1, Summary of Results of the Annual Formal Ins-
pection, AFROTC, Hq ConAC to Office of Dep IG, USAF, 1950.

The 1950 inspection reports rated facilities at nine institutions
as "Poor" and at seven as "Barely Adequate”, from among 126
institutions. They indicated improvement over conditions in
1949, when inspection reports rated facilities at twenty-three
institutions (out of 110) as "Unsatisfactory".

(Ibid. Par. 5)
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Inspectors of the Continental Air Command Air Forces reported
18
that, with few exceptions, the instruction was excellent, in spite
of the worry of college authorities because a number of Air Force

instructors lacked col_lége degrees.,

v
The Continental Air Command's inspection report tc the Inspector
General, United States Air Force, recammended that the practice of
limiting Air Force Reserve Officers'Training Corps instructors to
volunteers be discontinued, and that college graduate officers only
be detailed to this duty as a normal assignne.ntl.'ea The command
recommended that the Professor of Air Science and Tactics should
teach a portion of the Air Force Reserve Officora"rraining Corps
courses, but keep his instruction schedule light enough to allow

himself adequate time to present the Air Force Reserve Officers’

Training Corps program properly to the college officials, to the
189/

students, and to townspeople. The command also advocated con=

sideration of a plan for inviting faeculty members to maneuvers dur-
190/
ing the summer months, as the Navy does,
191/
Inspections indicated no major problems of administration,

187/ Ibid, Par. 11
188/ Ibid. Par. 9
189/ Ibia . Par. 7
190/ Ibid, Par. 23
191/ Ibid, Par. 8
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although the selection of distinguished military students to be
offered Regular Air Force commissions in 1950 left room for con-
siderable improvement in method of choice at many institutions.
These were in general either large universities or engineering
schools%zz/ A problem which was suggested for basic solution

at Defense Department level was that of attaining the fairest
division of engineering school graduates among the Air Force »
the Army, and the Navy. This would involve a reapportionment
of engineering school Ho;erve Officers' Training Corps units

among the three services.

v
Air Force Reserve Officers'Training Corps enrollment totalled
42,217 students in the Spring of 1950, It compared with 1949
registration as follows:
1949 1950
lst Year Basic 18,336 17,655

2nd Year Basic 9,772 13,232
1lst Year Advanced 5,405 6,447

2nd Year Advanced 276 4,883
’ 42,217

The drop in first year basic enrcllment was believed to be due to

cessation of induction during the year and to the general drop in
1

the enrollments of many colleges,
The budget allotment for the Air Force Reserve Officers'Training

192/ Ibid. Par. 22a
193/ Ibid. Par. lib
3

194/ Ibid, Par.
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Corps was about $5,400,000, for each month, from Jamuary through May
1950. This covered operating expenses at Air Force Reserve Officers'
Training Corps institutions and summer camps, commereial transporta-
tion within the Zone of the Interior, and pay allowances of Air Force
Reserve Officersd 'Training Corps students. (It did not include
instructors' p&y)]: This was an appropriation of about $127.90,

each month, for each student registered in Fiscal Year 1950,

Vi
A minimum production standard for Air Force Reserve Officers '
Training Corps units was set for the future by Headquarters, United
States Air Foree in May 1950. In order to avoid wasting the ser-
vices of Air Force personnel, colleges which produce less than

twenty-five commissioned gradustes in the academic year 1950-51

were to be phased out. In the following academic year, the mini-
1

mum was to be fifty.

195/ ConAC Comptroller Charts I, showing "Status of ConAC Appropriated
Funds Piscal Year 1950", as of: 31 January, 28 February, 31 March,
30 April, and 31 May 1950

196/ Ltr, Hq USAF to CG ConAC, Sub: Minimum Production Standards for
Air Force ROTC Units, 17 May 1950
"3 ga, Effective with the school year 1950=51, a minisum produc-
tion standard of twenty-five (25) commissioned graduates per year
will apply to each Air Force ROTC unit at which the only special-
ized option established is Communications, or Aircraft Maintenance
Engineering, or Air Installations, or Armament; and a minimum
production standard of fifty (50) commissioned graduates per year
will apply to all other Air Force ROTC units except as otherwise
prescribed in the next sub-paragraph.

be Effective with the school year 1951-52, an additional

minimum production standard of twenty-five (25) commissioned grad-—
uates per year will apply to each of two (2) or more specialized
options established at any Air Force ROIC unit, and the minimum
production standard for that unit as a whole will be determined
accordingly.
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Headouarters, United States Air Force directed that the number
of annual graduastes be reduced from approximately 12,500 annually teo
1
6,450, distributed as follows by SSN and college background:
a: Administration and Logistics 950
b. Communications 1,650
ce Aircraft Maintenance Engineering 1,650

d. Air Installations 400
€. Armament 1,200

f. AF Comptrollership rotal 0

Innovations in the Spring of 1950 included:

Unification of the previous triple specialization of theoriginal
course for Air Camptrollership into a common course for all Comptroller-
ship students during Sophomore, Junior, and Senior years; and

Combining the courses in Administration, Supply, and Transporta-
tion into a single specialized option: Administration and ngiatica%?y

Many Professors of Air Science and Tactics recommended that
specialization in courses such as Communications should be dropped,
or reduced within a four-year generalized course. One Air Force head-
quarters suggested that each student's major subject in college be
used as the basis for his military specialty. Numerous reports indi-
cated that Professors of Air Science and Tactics considered the course
content of the Air Force Reserve Officers' Training Corps program too

199/
detailed, A trend toward streamlining the new Air Force Reserve

197/ Historical Report, Dir, AFROTC for 1 July 1949 = 1 July 1950,
page 12

198/ Historical Report, Dir, AFROTC for 1 July 1949 - 1 July 1950,
pages 4=5

199/ Summary of Results of the Anmial Formal Inspections, AFROTC,
to Office of Dep IG, USAF, AI 333.1, Par. 10b
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Officers' Training Corps curriculum for the entire four years of
college training that became effective on 1 July 19‘;(1) had thus
set in strongly.

Recommendations submittea by Continental Air Command Air Forces
contained a suggestion that the new regulation to be published on the
Air Force Reserve Officers'Training Corps should include a provision
granting students who complete only part of the four-ysar course a
rating as an airman in the Air Force Reserve as:

E2, at the end of freshman year;

E3, at the end of sophomore year; and

E4, at the end of senior year,

Headquarters, Continental Air Command was informed that Head-
quarters, United States Air Force was taking action to implement this

201/
recommendation.

Hez;dquartera Continental Air Command protested against per-
centage limitations imposed upon the Medical Reserve Officers'
Training Corps students in their selection of Army or Air Force
commissions under the joint Army-Air Force agreement relative
to Reserve Officers' Training Corps units of the Medical Depart-

ment, since it found no sound basis for the percentage limita-

tions of 20 to 30 per cent for the United States Air Force, as

200/ Historical Report, Dir AFROTC, Hq ConiC, for 1 July 1949 = 1 July
1950, page &4

201/ Summary of Results of the Anmual .goml Inspections, AFROTC, to
the Office of Dep IG, USAF, 1950, Par. lia
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the relative strengths of the two departments do not differ
20/
to that extent,

The Surgeon Ceneral, Continental Air Command arranged to
call to active duty, for a period of ninety days, at least
seventy-five United States Air Force Reserve Officers currently
attending medical schools who would have completed their third
year by 1 June 1950. These officers could be members of either
the Organized or Volunteer Air Reserve,

It was planned to use these junior and senior medical stu-
dentes to reinforce permanent medical personnel who would have
to perform examinations on the Air Force Reserve Officers’

203/
Training Corps cadets attending summer camps.

Ltr fr Air Surg, ConAC, to Special Assistant for Reserve
Forces, Hq, USAF, subject: Medical ROTC Program, dated
5 May 1950.

Rpt of Air Surgeon, ConAC, dated 17 April 1950 with the
following inclosures:

1 - 1st Ind, AFCSG 20.l, 7 Mar 50.

2 - Ltr Hq, ConAC (Form ltr, undated) w/ConAC Info Sheet
to Air Surgeon.

3 - Brief, subject: AFROTC Summer Encampments within ATC,
6 Apr 50 w/3 Incls.

4 - Draft of Plan for the Utilization of USAF Res Med
Officers in the AFROTC.

SECRET

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE 1S UNCLASSIFIED

THIS PAGE 1S UNCLASSIFIED

SECRET

Reserve Iorces

Subjest,
lemorandum for R
Manoowsr and Orgzani
Sub: Computation of the U Troop Basis

and Grade Structure, 26 May 50 (S)

Ltr, Major Genersl Crawford to Major General
Myers, 17 Jan 50

ConAC Reg 45-4, 7 Mar 50

s Sub: Manning of
SEe ¥ i " Lt
Air Force Reserve Training Centers, 1 May 50

Hq Twelfth AF to CG, ConAC, Sub: Manning
TCs, 11 Jan 50

Ltr, Department of the Air Force to CG,
ConAC, Sub: Composition of AFRTC Units, 13
Jan 50

Historical Report of the Active Duty Section,
Officers' Branch, Directorate of Military
Persomnel for March 1950

SECRET
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ECRET

Ltr, Lt. General "hi

Barcus,

Training Prozram,

Ltr, Department of the Air Force, Hq USAF
to CG, ConiC, Sub: Interim Authorization =
T/A 1-87, 29 Jun 50

Ltr, Hq ConAC to Director of Military Pers-
onnel, Hq USAF, Sub: Establishment of Quotas
Appointment of JACD Reserve Officers,

14 Mar 50

» ConAC AFs, Sub: Traine
ir Resorve Training Units,

8

Ltr, Hq ConAC to CG
ing for Volunteer A
Feb 50

SECRET
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in the

Jenersl Thitehead,

SECRET
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HEADQUYRTFRS
90F1ST VOLONTEIR AIR RSERVE TRAINING GROUP
0ffice of the Liaison Officer
Vedford Armory, Medford, Oregpom

22 Petyumry 1750
Ayl
Volumteer Alr Reserve Trnidng Program

Liziscn Cflicer
otdsth VART Wing
Hgq 23/3& AFPY
Fortland Airport
Jortland, Oregon

Companding Comeral
Fourth Afy Foroe
Hamilton Air Torece EBase
.vmnum California
\T7Hs Director of Reserve Forces

1 I+ has bean noted that vory fas anlisted Tes’r?‘jw":”;:j;if;;d
to V anits of this mromp, —.n:g +han \‘n“\, ;.Ln!;‘t"c}; ‘Ot’ﬂ_ ‘}::17.“ ol
rp go-ore Mi‘:" :\:‘:: !:::‘,‘.4’,»"‘0"“’: ar V’J wation "‘_ e 0, is *"t‘.';
if meodhs ':r . :e Vadumtesr A’y Peserve Traindng Pro 1,,{!) t\u, :—Cr‘c""’f‘:rr
\.h’-v'\"‘ 1'\: a +n oivmen ahould be the rovmrde ¢ 1y ehove cited figure,
;‘JZ:LC.A ) m: .c,:;mmrﬂm of ofeors to aivmmm is not 0?11:,603-:{
‘0 vuft;\:ﬁ\mmﬂ: l—ux)“‘t,-'i.‘x‘e to the pvosrmn, ‘t~1.} ,‘:ip.:“%: A":—iﬂl\:-ﬁ

: rmber of enlisted regorvinte } R v ’d i

-b‘~ ""‘5*‘:a¢p bomeficis) training, It is = .-.4 rad *\1t nacg ; fan
cetve aproprinte bomfielsl TEUENG o eministered Yy AFRIC'S pesr
;‘:‘ "‘:""' rorul ';‘" e ""’“’. it to tw 1ur of aligl h~', opnr:;'.c?:ntinx
reciding in outlying areas of each state, the only means of partici]
ig thyorsh the Volurmteer Afr Pramrvo,

-

Inquiyy &y

¥ &vikin o
L perSol imel
" WL_
1 subjecl
—edes should
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SUBJs Volunteer air reserve training prograa 22 Fed 50

it 15 recommended that promotion procedure for airmen assigned VART
units be made a project for steff study at mmbered air forece level,
and 1f deemed feasitle, for further recommendation to Chief of Starf,
United Stetes Air Force,

E, McKENZIE
Captain, USAF
Liaison Officer
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rommunication,

hdjutant

9091 VART Gp, Voluntesr Alr Rederve Training Program
TR _RER 2t 199 P.o% ¢A\/ - .ne

ir Forace, ilton AF Hamilton, California

or=l, C t=1 Air Commend, Mitechel iir Force

. 5 e
to when a policy is to be estsb
enlisted members of VART units as
lation 45-23, 8 July 1948.

the Liaison Ufficer, 9081 VAXT Group, ocmt ined
0 aun tion, reflect roblem which is prevslent throughout
ommand i Tots strea, th of the VART organiszations of Fourth Adr
command tal stren th of the hAsw
roe is approximetely 14,000, onl 1300 of whom are enlisted. .»‘.‘.‘At
to interest rmen in the VAAT proram is attributed directly teo lack
t iterost nirm i pr n oty Y
£ romotion policy ss sn incentive to emlisted personnel to partici
te it - -;'.. and linison officers have beem vociferous in their
b ject.
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9091st Volunteer Air Reserve Tng Op, No Pile Humber
u' Ject: Volunteer Alr Reserve Training Program

oyd/5114/ ) jm

L1 Pers-F~-G 363 (22 Ped 60) 3rd Ind 9

R CONTINENTAL AIR COMMAXND, Mitchel Air Foroe Basc, New Tork

t Director of Military Persomnel, licadquarters, USAF, uashington 25,
Dl C.

1. Beference is made to message, your headquarters, AFP'F-8D

» 7 October 1949, This headquarters is being eontinually queried

ih refereace to & policy for the promotion of enlisted members of
“VART unite.

2. In order to olarify the status of this program to all

pnAC Air B s, request a decision be rendered insofar as pertains
p the jdtentions of Headquarters USAF in this program.

e A0 A . ;
THE COMAIDI G HEMALs

FOR DIRECTORATE USE |

Prepared By

Goordinated
vity

‘nuxnxm
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STAFY
\

-

ACTIVI

co was roturned to this hoadquarters
vith several other pieces of correspon=
with a single cover letter.
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~ Taswitw

OTC graduate 3sed in recent communi
headjuarters.. This m: r will be reviewed
it is anticipated that s more specific policy

be issued at a later date.
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rosa sed in azcordance with 1
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disqualified under the new regulations will be returned to the
headquarters of origin, Revisions to AFR 45-1, 45-3, and 45-5 to
implement the above new and revised policies and procedures follow,

Command quotas and grade structire for the mobilization assignment and

mobilization designation programs within such command ars as follows:

Yobilization Assigness

Command Col Lt Col Major

N

Air Materiel Command 60
Air Proving Ground

Alr Training Command
Air University
Continental Air Com.
Hq's Command

MATS (Z.I.)

SAC

USAF Security Service
Alaskan Air Command
CAIRC

Far East Air Forces
MATS (0/5)

Air Forces in Europe
Special Weapons Command
Research & Develop. Com.

3

3

[«

0 0

w

L C
W O T D O e
o

W
o DO G W

75
-3

Oy b o b DD B b
AN DO PN DO NNO
M OO O W

[ IS T S T Y

s
(SR

Mobilization Designees

]

]
) O W
L O

OMNUODNMDNNMND b

-
@

Air Materiel Command
Air Proving Ground

Air Training Command
Air University
Continental Air Command
Hq's Command

MATS (Z.I.)

SAC

USAF Security Service
Alasken Air Command
CAIRC

Far East Air Forces
MATS (0/S)

Air Forces in Europe
Research & Develop., Com.
Special Weapons Command 2

b -
1 0O
) ¥ ]

-
NO O

o

[

-
-
<

0
QL

w O

2]

N

HOMFROOOH®OOWMHM

&
]

@
NO=,m
w0
N

-

[

N W0 G
A O O, O

H
« O

w» G

O

DO W
]
0 b -0 o
- —
I I
B
-\
Sy

o
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Following is quota and grade structure for the vartu program world wide,

This quota is allotted to Continental Air Command for suballotment as

n'c_:ropriate. SSN Requiremtns within this quota will be furnished at

a later date, Grade overages resulting from application of this grade
ructure %o currently assigned vartu personnel are authorized until

ad justed by normal and forced

attritions The total number of officers
within the vartu program will not exceed the quota established herein.
Colonel Lt Colonel Ma jor

100 300 3,468
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HEAD c ARTERS TWELFTH AIR FORCE

FICE OF THE MMAN

NDING GENERAL
BASE, TEXAS

BROOKS AIR FORCE

17 January 1950

General
ommande
'1'..21

December 19L9, subject: "Clarification of Relationship
yeserve Wing Commanders", requested comments of the two Wing
anders in this area, for uss in compiling a clearer defi-

nition of spensibilities of each of these organizationss

Comments of the AFRIC Comtanders and Commander of the 323rd Air Reserve
forwarded to ConAC on 6 January, Negative comments fram the Ll3rd
eived this date, the delay having been due to the absence of

the forwarded comments of the Commanding Ceneral of

ral Lewis), I have received several personal letters

th before and subsequent o our transmittal of the 6th, which
jditional light on his views, Due to his very decided non-con-
current setup f administering Reserve 'mt.!,ers, I feel

be helpful to you, at least for back-

I
.

your request of 3 December 1949 proposed three
rganizations which he felt were preferable to the cne currently

These proposals are listed below, in the order of his prefer-
lieve the implementing comments I show under each one, are in
his views:

senarate command should be established within the iir Force,

> responsibility would be the administration of Re-
jard matters., 1 belisve, under this pro-
AFRTC's remaining in existence, but oper-

atrol of the Reserve Wing Commander.

¥, the establishment by law of a f\'nc'iml status
is recommended. It is my impression that
ed solution visualizes the establishment, in Head-
] * and all subordinate commands having to do with
’-.ese*m _a"'-rs, fa arate office, having sols authority
and control over Resern ffairs, I believe he would visualiz
iirect correspondence between these offices, and that such
offices should preferably be heavg by Air Reserve persomnel
on extended active dutye P o

HEwY
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Major General Charles T. Myers (Cont'd) 17 January 1950

3. The third proposed organisation would provide for an Instructor
setup in each AFRTC, composed oYX 3 and only 3 Regular officers,
One of these officers would be a Semior Instruster; ome woulc
have responsibility end accountability for all Government pr
perty; and the third would be a Comptroller and Inspector, I
assume this proposed organization would make either Reserve per-
sonnel on a Civil Service status (similar to that existing in
the National Guard Units), or personnel from the Regular Estab-
lislment, available to, and operating under, the direct cogtrol
of the Reserve Wing Commander,

As stated previocusly, these proposed om.’m*zatiwb for admini
Reserve matters are outlined in General Lewis' letter
without particular elaboration, Cther letters to me,
Ject, present some contributing information which may
thoroughly weighing his formal comuents. Among these
views of 'General Lewis are the following:

1, Should the current AFRIC organization be continued:

8, An immediate and clear, unequivocal directive, cutlining
the r®élative authority and responsibility cf the Wing and
AFRTIC Commanders, shoulc be issued,

of the AFRIC
ce officer, the Executive Officer
'H‘.e’h&" this Reserve officer =i

tive Reserve, is not cleéar,

ce Fart of the civilian perscnnel allccated to the AFE
should be under the .u.--?i...n control of the Wing Commanders

de T/D's for AFRIC Units should be governed by
positions, listed in Tab A of AFL L5-11, T/
AFRIC's should be coordinated with the Wing Commancde
he should have a vetc, or at least a strong, control

the T/D's established for

There are numerous
of which grow out
] uld be assigne
] he feels:
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Major Jeneral Charles T. Myers (Cont'd) 17 Jaouery 1950

If current Category R rules are to be continued, no Category
R officer should be assigned to an AFRIC without the approval
of the Wing Commander,

£ Category R persomel are subject Lo separatiocn, through re-
duction in strength quotas, the Wing Commander's recoammenda-
ions, as to officers so selected, should bear overriding

we

ights

T’-- Wing Commander should have authority to relieve officers
rom Category R assigmment if, in the opinmion of the Wing
omsander, they are not a:qua‘Le;.j Aac*.arging their Wing

sibilities, N

The requirement, that all Wing positions listed in Tab A of
AFL U45-11, are tc be considered vacant unless occupled by
Category R officers, is improper in cases where an inactive
Reservist is satisfactorily occupying one of the Wing posi-
ticns shown in Tab A.

The assignment of a Category R o_‘“f‘icer to an AFRIC Unit
hould not mandatorily require the relief of an officer
ring a Wing position, to provide a place for the Cate-
officer,

iless of whether AFRIC's continue in their current concept,
trative transport should be allocated to the AFRIC (or
Wing), where a need for aerial transportation, such as to
gunnery and bambing ranges, exists,

A decided disagreement with the philosophy behind tJa current
method of administering Reserve matters is had, He feels that
any command which has Regular Air Force responsibilities, -in
addition to their responsibilities for amiqiRMMg civilian
ca mrun»'x’ﬂ matters, will unfailingly give preference,_in their

i ‘-"a;ems of the Regular Ectab’hhnent. s an exam-

is =1’ natural subordination of Reserve matters,

dequacy of zerial gunnery and bombing
ch has been experienced in the past,
ting Class A Reserve Units for prompt mobilizatiom,
acie evldence.

egec,

eady discussed the substance of
Regardless of whether }e has or
s he outlines has been un-
nvinced of the fallibility
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17 January 1950

the existing orzanization,

Due to his strong convictions on this subjegt,
thn he 1+

well to advise you of them, as he may contact you in the future,
3ection have any constructive comments on this subject,
iving them,

a

Sincerely,

ALDEN R. CHAWFORD
Kajor General, USAF
Commanding

Since writing the above, it has been brx to my attention, through
a telephone conversation between Colonel McCurnin, your Director of
Military Psrsonnel, and lcnel How: his headquarters, that
written a pe ! ter to Ceneral Whitehead on
Attached to t ] was a copy of one of
to do with Category R officer
and specifically referred to the problems at-
i to the 2592nd AFRIC in a
this 4 January letter of Jeneral
ve My reply includes comments on several
erve Wing problems which General Lewis had brought to my at-
ther letters of L January and 6 January, A copy of this
forwarded direct to Colonel McCummin, in accordance
to Colonel Howard, An additiomal copy is attached
nediate informatian,

wuary letter, four additiomal

which I bive not

had been arranged at this head-

at which had intended to coordinate the

tter with him; however, inclement weather will

of this meeting until later on in the week,
ing this without rmation from him that

s in all details,s Should the

4 this week-end, I will

41

ring our meeting at CandC
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Headquarters USAF,
1950," 6 May 1949,
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+14

extended activ
cupy troop spac
the laws ar
bliskment,

ng officer

the purpcse
serve wing,

Manning of Units

(1) Recruiting Reser (E V¢ 28 in the
AFRTC Reserve am : yons it of the
Reserve wing ccmmander; howey 3 ccmmander

(and all AFRTC personnel
sistance tc the Resem
of

Providing pcsters, information pamphlets, publicatisns,
etc,, ts the responsibility of the AFRTC commander,
Dissemination of publicity is a Jjoint respansibility of
the AFRTC and Reserve wing commanders,
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from Assi

ersonnel will be
tc units
by the Reserve
or reassigni

observance
cf military disc
where required,
the AFRTC commander,

ided for the scle purg
administrative personnel are
commander will assist the
function,
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ordered to short tours of active duty as administrative
assistants under the supervision of the Reserve wing
commander, The AFRTC commander will be responsible for
the records excepted above, Until such time as admin-
istrative personnel are available to the Reserve wing
commander, the AFRTC commander will assist the Reserve
wing commander in performing this function,

Inspection to insure that records are being maintained
properly is a responsibility of the AFRTC commander,

7. Supply and Maintenance,

a, Maintenance of Aircraft and Equipment.

(1)

(2)

The AFRTC commander is responsible for maintenance of
aircraft and equipment,

The AFRTC commander is responsible for maintenance of
organizational equipment (motor vehicles, special
purpose vehicles, ete,).

b. Individual Clothing and Equipment (T/A 21-3).

(1)

Individual clothing and equipment for members of the
Reserve units will be requisitioned by the Reserve
wing commander through the AFRTC supply officer, in
accordance with procedures prescribed in AFM 67-1,
Issues of such items will be made by the members of

the Reserve wing, whenever possible, under the super-
vision of the AFRTC supply officer. Records will be
maintained in the same manner as prescribed for members
of the regular establishment,

The Reserve wing ccmmander is responsible for conduct-
ing pericdic inspections of clothing and equipment is-
sued to members of his wing, Shortages will be reported
to the AFRTC commander for necessary administrative ac-
tion,

¢. Organizational Equipment (T/A 1-85),

(1)

Organizaticnal equipment for the Reserve wing will be
requisitioned by the Reserve wing commander through
the AFRTC commander and accounted for by the base ac-
countable officer,
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Flying Safety

respensibilities,
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onsible for obtaining material

ion for viclatiocns of flying regulations
FRTC ccmmander; however, such action will
'ing commander when it involves members of the

NANT GENERAL WHITEHEAD:

CHARLES T, MYERS

Ma jor General, USAF
Vice Commander

-

“Llla (gl 72 NS

NEAL J. D'BRIEN
Colonel, USAF
Air Adjutant General

DISTRIBUTION:
C, E
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g I'{ COMMAND
Mit chel ‘ir Force Base, N. Y.

MacNeill/jp-6136

1950

T: Responsibilities of Air Force Reserve Training Center
Commen ders

: Special Assistant for Reserve Forces, Headquarters, USAF
Washington 25, D. C.

1. A conference of & number of AFRTC and USAF Reserve TOXE
Wing Comrem ders was recently held at this headquarters. The purpose
of this converence was to claflify the relationship and respons-
ibilities of AFRTC and USAF Reserve TO&4E Wing commanders in regard
tc the USAF Reserve Progrem,

2. As a result of this conference, ConAC Regulation 45-5, 7
March 1950, wes published (Inciasure #1). This regulation delineates
specifically the responsibilities of AFRTC and Reserve ing Com=
manders in the support and implementation of ti A C
USAF Reserve,

3. In this comnection, following recommendations for the
revision of or smendment to AF Regulation 45-33, 3 October 19489,
are furnished for consideration and action deemed approm iate.

a, Reference paragraph 3a, AF Regulation 45-33:

(1) It is recommended this paragrsph be changed
to read: "Providing personnel and faciliities for the support of
the orgenization, admini stration and training of the Air Force
Jeserve TOAF units located at this training center”.

(2) The above is substantiated by the fact thet
responsibility should be placed on the Reserve wing commander
to organize, man, and train his unit for maximum combat effect-
jveness commensurate with the assigned mission.

b. Reference parsgraph 6, AF Regulations 45-33:

(1) It is recommended that a sub-parsgraph d be
added to referernced paragreph to read as follows:

"3, Other Major Ccmmend Bases TWhere an ARTC
is a Tenm+t. The Base Commander will provide personnel and emip-
ment to operate the following fecilities on week-ends (Saturday
and Sunday) for use, as reqired, by AFRTC and Reserve Wing
personnel:

(1) Meseing facilities
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COPY

358

0&T 353
Subj:Responsibilities fof Air Force Reserve Training Center Commami.
cont.

2) Sup-ly, maintenance and comrunications shops
Y
(3) Post Exchange"

(2) This recommendation is made due to occurence of
several instances in the past where the lack of these facilities has
impaired or hindered the reserve training program at such tenant
Air Force Reserve Training Centers.

4, The above recommendations are furnished for considerstion
in order to claifiry certain AFRTC resronsiblities andea id in the

implementation of the USAF Reserve AFiTC Frogram.

FOR THE COM':NDING GFNFRAL:

/t/ CHARLES T. MYERS
Vajor Generel US Air Ferces
Vice Commander

2 Incls:
1 - ConAcR 45-4, Mar 50
2 - AFR 3 Oct 49

7

(Incls are in AAG Files)
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Reserve Training

.

ro-

sad effective—

favorably

ours. By pursuing olicy imum
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JL 36-<0

f being :
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rwarded voblic

the

sending letterz to

he Category "R

who would zccept
if any assurance could be given ney would be afforded an
opportunity to enlist in the Regular Air Force upon completion
of their tour in the grade in which they served in Category "R"
status. However, since paragraph 5d, AF Letter 45-11, dated 1
June 1949 states that they may enlist in Regular Air Force in
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letter of 26 May to Thatcher and
»

to me both reference Air Reserve
are self-explanatory end fsctual.
flyi
8 Wi
s, and F=95s. Those are certainly
not "one week end per month" aircoraft.

to mov
The 62nd Troop

Squadron, is now at Kelly.
a Troop Carrier Corollary

Also, when the 4th TC Squedron moves, 1all have maintenmce
space for Reserve ‘ing and its companying AFRIC at McChord. I
am not at all certain that the Air Res in the Puget Sound area
can recruit wp to 80% th in airmen. The status of the Corol-

lary ¥ing (302nd TC Wing (H) less 2 TC Squadrons) on 25 April was:

Officer Airmen

Authorized 132 682
Assipgned 114 381
Short 18 301
Corollary Ting is only 56% manned as of
a Reserve ing up to 865-870 airmen (80%
a task which I doubt could be donee.
On the other hand, of our 25 Tings at A Cs on 26 April 1880,
6 had less than 600 airmen each. These are:

Officers Airmen .
Location Auth - Asgd Auth - Aspd

New Castle 429 368 1082 479
Told Chamberlai 429 390 1082 558,
O'Hare, 437th TC Ting 429 359 1082 450
O'Hare, 44lst TC Ving 429 397 1082 454
Offutt 429 370 1082 594
Viami 429 327 1082 505
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Ve need heve no
men strength.

»
out of

thet all the
astle may do it in
is discouraging

7inz Commande it does not "go

aire
ce they are
zood AFRTC and =

above will reach 70% of

six months
Reading. ]

3 at O'Hare as soon

laced as
bt ago con recruit aire

’
Tio1d~Cher

Zarl, I believe that followinz the T/O&E Wing (both Corollary

RTC) swmier camps we should eliminate all which do not have
over 60% menning in airmen. I [ wrther believe that USAF must now

cide on a 7 elonz these lines and meke a press release on
that policy.

If such a policy is snnounced, ConAC can then document each
doubtful Reserve

Wing showine among other things the following:

of airceraft available each woek-end snd uti-
lization,.

which other facilities were available.

2 TP
LA Ce

end snmel cost of operating the

de
for treining.

Unit cost per Reserve officer and aiman who ceme out

Visits made to the AFRIC concermed by the numbered
mmander, by myself, and by Generzl Officers of my staff,
1, I will have a special IG i
Reserve .inz (Corollary or A
an IG representative of ConAC present
In that inspection we will try to find
the wmit,

nspection made of

2 p

.
the above is 2 minimum before units can

action you are taking on the above subjects.
Sincerely,

Col

1 ¢y routed

Lieutenant General, United States Air
2G(CG) file. Commanding.

ENNIS C. VHITEHEAD

Maj General Earl S. Hosg
Spec Asst for Reserve Forces, USAF
Washington 25, D, C,
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CONTINENTAL AT CCMMANT
¥itchel Force Base, N
11 Cecember 1949
Air Force Feserve Training Center Facilities at Reading, Pa,
taff, United States Air Force, “ashington 25, D.C.
l. The declining rate of aircraft in commission, the small amount
of Air Beserve flying training, and the small number of airmen in the
Reserve Troop Carrier .ing at Feading, Pennsylvania, have been an in-
creasing source of concern to me., On 2€ November 1949, with certain
staff personnel of Headguarters, Continental Air Commanc, anc the
Commancer of the Ninth Air Force, I inspected the Air Reserve Treining
Center at Feacing to determine remedial action:

Ze ky findings are:

considering the current workl

as 1 AFRTC is fully manned, in fact slightly overmannecd when
oud anc available facilities.

b. The permanent pa:ty personnel are average in competence anc
experience,

c. The personnel are well fed., They are as well housec as is
possible with the barracks space availabe,

¢. Morale was excellent as was thne ciscipline anc cress of
personnel.

e. The Commanding Cfficer is capable. He knew what he had;
needecd; anc the status of maintenance and training.

Maintenance space for aircraft is very limitec; one C-46
T-7 or T-1ll aircraft are all that can be uncer cover at
g. Shop space is virtually non-existant. There is about 1200
square feet plus one machine shop trailer available.

n. Supply space is about 15,000 square feet in thirteen
different barracks type buildings.

i. Training aids space is virtually non-existent,
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Air Force feserve Training Center Facilities at Reading, Pa. (Contc)

Administrative space is entirely inadequate for the orderly
n of business.

ke Operations, locker room space, etceterz, isinadequate.

1., Barracks space is inacequate for tne permznent party per-
sonnel. Twenty-two (22) single non-commissionec officers are on comuu-
tation of guarters due to this lack of space. There is no space avail-
able to accomodate any Weserve airmen or officers overnight, The
Commancing Officer has arrangec with local hotels for special reducec
rates for airmen anc officers engapec in week-enc training but this is
expensive for those individuals.

m. e 1é space is inaceguate noon meal for per-
manent party | nn vith an averzge of 350 being fec in a =mall
wartime capacity s ha or week-end peak loacs messing facilities

are extremely cr

n. If 1 the spe ne Peacding Airport, including the
Navy barracks and admini ative are all facilities now usec
mercially were macde avai e be enough space for the

and the Alr tional Guarc ¢y jucgment, this

not feasible, The Navy has spent several huncrec thousand I

in central heazt, latrine facilities, etcetera, in the barracks area usec
by their feserve. 3Several cifferent commercisl conceruns have the in-
dustrial zrez of this former air force base lezsec. Income from these
leases represent a consicerable income to tne City of “eading, anc thus
assist in paying the Airport opersting expenses.

o. Farking space is entirely inacequate.
. I inspected New Castle anc founc adequate facilities (Inclucing
arking space as <5 harcstands are available) to operste an AFETC after
Jeterans Acministretion moves to the new VA hospitzl on or about
April 19 50. New Castle County Airport is about 30 miles from Pnilacelpni
as comparec to 50 miles from cowntown Philadelphia to feading. Commercial
transport availability between Philadelphia and New Castle is much oetter
than between Fniladelphia dnd Feacing. After the VA moves, tnere will be
adequate barracks, BOJ, anc mess nall space at liew Castle to accomodate
both the AFRTC anc thie weekenc reserve personnel. For further information
reference this Airport, refer to lst incorsement, this he dquarters,
25 September 1949, file In-tl 686, to letter, Headquarters, Ninth Air Force,
sub ject: Facilities Survey and F*U Cost Analysis for New Castle County
Airport, iilmington, lelaware," file 376, i August 1949.
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fecommencitions:

Close the Air Force Feserve Training Center at “eacing, Fa.,
ot be satisfactorily operated cue to the lack of facilities

paragrapl

E

X elocate this AFRTC at either New Castle County Airport at
ilmington, [ elaware, andr Air Force Base or .rignt-Fatterson Air Force

the above recomrendations,

TANT . LT AT
MNID . i

Liesutenant General, United States Air Force

Commanding

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE 1S UNCLASSIFIED

THIS PAGE 1S UNCLASSIFIED

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED

THIS PAGE IS UNCLASSIFIED

AFOIP = DReadjustment of USAFR Cerollary Program 1st Ind
Dept of the Air Force, Eq USAF, Washington 26, D. C., 21 December 1949

TO: Commanding General Hq Continemtal Air Command, Mitchel AF3, Nevw York

1. This headquarters has reviewed your preposal to adjust the CONAS
portion of the Corollary Unit Program.

2. V¥ith reference %o paragraph 1 of dasic commmmieation, this head-
quarters agrees that the activation of Alreraft Cemtrol and Varniag Units
in the Corollary Unit Program of OonAl is very desiyeble. 1f, in the
opinion of your cemmand, no sericus prodlems exis$; specifisally, vith
regard to traimed persomnel and equipment in the pareat units of the
regular establishment, approval is heredy granted to astivate the mmits
indicated in peragraph 3 as an addition %o the present CONAO Serallary
Progran.

3. W¥With reference to paragraph 7, this hesdquarters does not approve
recon endation comtained Shereim that the tactical squadroms of the Oerellaxy
Progran of your command be inactivated at this time. Whils it is recogaised
by this headquarters that the Sastical Cerollary Units are presentiag a
difficult prodlem ia viev of a-limited allecation of flying hours, RevVer-
theless, 1% is considered mecessary that every pessidle effert be nads %o
maintain a combat reserve potemtial. In view of your comcern regarding
the feasidility of comtimiag the present tactical Cerollary Umit traiaing
under current and projected flyimg hour limitatioms, 1% 1s desired that
a nev proposal be sudmitted to this headquarters iadicating:

a. Vhat modifications should De made in the preseat Tactical
Corollary Unit Program.

®. Types of units or activities vhigh ean be administered in
the areas where tactical Corellary Units must be imactivated.

BY CONMAND OF u?mn oF STATT

THIS PAGE IS DECLASSIFIED IAW EO 13526




THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED

THIS PAGE IS UNCLASSIFIED

Subjest: Readjustment of UBAFR OGorellary Pregrem
POR 322 (2 Nov &) 24 Ind, (s reb 50)
HQ. CONTINENTAL AIR OCOMMAND, Mitchel Alr Forve Base, New Yok

T0: Deputy Fhief of Staff, Operations, Headquarters, Usited States Alir
Foree, Washingtem 25, D.C,

1. Refermmoe is letter this headquarters, POAR 326, subject)
"Agtivation of USAY Reserve Corellary Aireraft Oomtrel and Werning Umits”,
23 Jumary 1950, to Direstor of Manpower and Organisation, Headquarters,
USAF, Washingtom 25, DeCe, which requested sctivetion autharity for certain
ACAN unitas.

2. Recomwndations of this oosmnd as required in paragreph 3, lst
Indorsemant are as followss

Ya. The Corollary Unit Program, as the mtire reserww program,
must be predicated on Natiomal Defense requirements in ocenscnanse with
reserve oapabilitics. e latter of these twe facters largsly eliminates
the tactical umits from the cerollary program. The oombat erews at pres=
ent manning these tactical units are ocmposed of World War II perscmmel,
who a8 & group are repidly beeaming tec old for jet fighter operation,
These persomnel can logioally be utilised for cargo or treop sarrier type
operation as in the AFRIC program. It is not, howewer, logieal or prag~
tical to continue the Corollary Troop Cerrier Squadrons now orgsnised ad
doChord Alr Foroe Base and Smyrma Alr Foree Base begause of the owrrent
and projected comitments of the parent units and begause of the relatively
high cost of operation of C~64 type aireraft at MeChord,

be It is proposed that the fellowing type umits be substituted
for the tactiocal corollary units:

1) Langley Air Foroe Base: a Pighter Wing BME o Pighter
Oroup Hgq for the 10th Mghter Squadrom (Jet).

MoUhord Alr Force Base; The ACEY umits proposed in
the basic correspondence for the 356th Troop Carrier
Squadron (H).

EoGuire Air Force Base: The ACLW umit proposed for
activation at Mavesink Mil, Res., N.J., for the 460th
Fighter Squadron (AN),

Utis Alr Forve Base: A Fighter Wing Commumications
Squadron and a Moter Vehicle Squadron for the 8lat
Fighter Squadron (Jet).
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® <oy @

PCR 332 (2 Nov 49) 2d Ind, (Cont)

(8) Immilton Alr Foroe Beses A Fighter Orow lg, an
28 Orap Hg, a Supply Squadron, and a lainterance
Squadran for the 52d Fighter Squadron (Jet).

(8) Seyrma Alr Foroe Dase: A Troop Carrier Wing (M),
HAE, an Alr Daso Oroup FAIS, a Medical Oroup and =
Cazamications Squadron, for the 376th Treeop Carrier

quadran (M),

FOR THE CASANDING GRMUR L
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DEPARTMENT OF THE AIR FORCE
Orrice oF THE VicE CHIEF OF STarr
UNITED STaTEs Air Fomce
WASHINGTON,. D C

e 12w 950

Lt. General Eanis C, Vhitehsad
The Commanding General
Continental Air Cosmand

Nitchel Alr Force Base, New York

Dear Ennisg

You have, no doudbt, receilved our reply of 21 December 1949 (copy
attached) to your official letter, subjecti Eead ustment of USAFR
Corollary Progran,

I an inclined to agree with your suggestion that it would be more
sound from the military and flecal points of view to place emphasis in
the Corollary Program on non-flying units composed of specialiste hold-
ing critical MOS's, Accordingly, we have authorized you to proceed with
the activation of Corollary Alrcraft Control and Warning Unite, subject,
of course, to a determination that the problems of training personnel
and equipment can be solved,

Begarding deactivation of tactical Corollary
uncertain as to what action should be taken, There iso,
mobilization requirement for trained comdat crew replacements I
fic types. I kmow of no other source except the USAYR fromewhich
requirement can be met, It may bde that
the requirement can be provided from the AN
under study, as you know,

a
~
14

In addition, there are the political and morale problems with which
we would be faced if tacticel Corollary Units were deactivated., There
would undoubtedly be protestations by Reservists concerned through their
Congressional representatives if the tactical units were diebandec, Ve
would probably be accused of failing to comply fully with the Presidential
directive to utilize the resources of.the Regular Es lishment in the
training of Reserves,
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OFFICE OF
Headquarters
Hemilton Air
milton, Californi

General Herbert B.
Vice Commander, Cont

»
1 Air Force Base,

wholeheartedly to the logic of General
to General Fai ; 1 2 November 1949, and
1 experience that

if the

ey are w signed
I feel that, before :
£ its action so strong
to retreat in the face of vigorous political opposition.
connection, I am happy to note from the 3rd Indorsement, dated
21, 1950 and by Cenerel Lynch, that a study of the entire

lary progrem is be

ing made. I have recommended to General tehe ad
we not make any dre

stic changes in the Puget Sound area until a
nation-wide revision of the comllery progrem is spproved. As you lxmow,
he Air Force was placed in sn unfavorsble light prior te announcement
R rogram for FY 1850 because of the absence of a clear cut
rogram. I feel that until the first »
I has been fully evaluated, we =zre asl
piece-me=nl tion. The Puget Sound Reservists
we transferred their
rollery to the 62d Troop Carrier liing
while the rnew wing was getting orzanized,
equipment of the 62d from C-82's to C-54's,
cation of their combat crews; and
(3rd) we moved the 62d ing leaving them without a parent unit
er they had initisted an intensified recruiting program.
I realize that it is my job to make them understand that what we
do is in the interests of the service st large and shall continue to do
so to the extent of my ability. I can't however keep the ARA Chapter
from zoing to their congressmen with their complaints which I am unable
to satisfy, and thet is why I counsel having = defense which will with-
stend political attrck on the Washington level. Just in case you haven't
seen my letter to G neral +hiteheed, dated 18 May, I am inclosing en
extract of that pox%ion pertaining to the ¥oChord Corollary units.
Sincerely,
' (T JOHK E. UPSTON, Major General USAF

iy wmag
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initials Date

@V _ (g

{j{,éf

Status of Organisational Tmining of the 3024 Twop Carrier
¥ing, Reserve

Commanding General
Continental Aty Command
‘Htchel Alr Foroe Base
New York

1. References:

a. Pamgraph 5, ConAC Dally Diary, subject: "Recommended Organ-
1zational Strictures and Proposed Troop Space Authorismations," dated 14
February 1950,

b, Letter, Headquarters, ConAC, Pile PI0 326x322, subject:
"Controversies Conesming Civilian Componemnts,” dated 8 Pebruary 1950,

2, "The 021 Troop Carrier Wing, ecorllary, as presently organised
at Y¥eCho™ Afr Foroe Base with the 624 Twop Carrier Wing as parent unit,
is schetuled for active duty tmining during the period 13 to 27 Mgt
1950, The proposed move of the 624 Twoop Carrier Wing prior to this date
will elidinate the possibility of conducting the scheduled training with
the original parent unit and require reorgmisation or inastivation,

3. Attention is invited to letter, Headquarters, Conil, file PI0
3%x322, subject: "“Controversies Concoming Civilian Components,® dated
8 Tebruary 1950 and to the ramiMoations of the Meserve Pudliec Melation
mttird coritained therein, The 3024 Twep Carrier Wing at present is
participating in an “"all out" effort to achieve a fully organised status
and pfepare for the summser encampment, The persomnel of this organise-
tiod n ganerdl need the summer encapment period to attailn sufficient
tmining credits for a year of satisfactory service for promotion and
retirement purposes. The contemplated change within the organisation of
the Reserve mnit and possgihble loss of the active duty period %o all or a
portion of the Meserve Wing is certain to bring comtroversial points %o
11ght and cause adverse eriticism of the USAF Reserve poligy within the

SECRET
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Status of Ormanisgtionsl Mg of the %024 Trp Carr ¥g, Res D0V w6

0™R-%53

“0atfld area., The classifted nature of the regular Alr Porce transfers
prohiBits the full Mssénination of the information deemed necessary for
a ut'n.’icmw explinetion of the problem to the Reservist,

&

4. The 325th Pightér-All Veather Wing, which is schetuled to re-
place the 624 Troop Carrier Wing at MeChord Alr Foroe Base, can possibly
sssune the trafning load of the non-tactical support unfts of the corol-
Iary m't 10 tiwe for the summer encampment, Tt is mot considered foas-
"ble, however, to havé the 325th ¥ing assume training of the one tactieal
sduadron authorised w!titn thé ormniszational structure of the Reserve
Wing due to the change in basie type of atireraft and the current mainte-
nance effectivences of the P-R2, - Murther, the contemplated eonversion of
the 125th Ying to "-% typé alreraft would make the tmining in P=32'g an
ummecessary urden and a wlaspent effort,

5.” The problems fosed by the transfer of the 624 Troop Carrier Tng
evolve nto the following péesible recofmended courses of action for the
activé duty verfod, reormnisation, or inactivation. The recommends:ions
are 1isted ¥n order of precedence considered most favorahle by this “ead-
marters:

&, Unit actiwe Auty pertod.

(1) Re-edhe™le the active duty period to an earlier date
vhich will perwit the mit to attend camp prior to the
tmnsfer of the 524 Troop Carrier ¥ing.

(2) Meorganise and train the corollary ¥ing, less tactiocal
squadron, as an all-weather wing Juring the summer en-
eampment,

(3) Canesl comfletely the sumer emcampment of the 1024
Twop Carrter Ming,

Reorfanization as Plghéer-All “aather ¥ing, leas tactical

1) Neorgmise as Fighter-A1l Weather Wing after comnle-
t46n of active duty training period as Troop Carrier
un't,

(2) Reorgnise as ™ghteril]l Yeather Ting furing fMfteen
15) day active duty pertod.

Toactivation,

(1) Tnacttvate 124 Twop Carrfer Ting prior to active
duty period
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(2) Tnactivate 024 Troop Carrier Wing after astive duly .
period recommsended in Sa(l) precsding page.

4. Tt is requested that this hesdquarters be advised at the earli-
est pructicable date of the decision of Hesdgmarters, Continental Aly
Command, on this matter. \
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Extract from personsl letter

General Upston to Gemeral Thitehead
dated 18 May 1950

have discussed your proposasl regarding corollary
with the B ender and key officers of
its in the Pacific Northwest. Their reaction
rkould not redesig zm«.e the corollary troop carrier
wing as fighter-all weather, that we should maintain the
p Carrier 'ing Headquarters, an air base group, an
with its stua’-'ons and a troop carrier group, with
hem attached to the 325th Fizhter-All Teather Ting for
Troo" ‘arrmr- S
isu.r

1edron (Cor) to remain in
th L*:oo‘ Carrier

eneral Thatcher,
rog

qu
+

ron and inclosing

ondence

Troop Carrier Sq (Cor) be retained as
til such time as Hg US
Corollary Program and a decision
corollary tac a juadrons. If
a corollary tactical squadron is to be located at -
and if a runway thereat is e ,e-Joi as now contem-

recommended that the 355th op Carrier Sq. be
fighter-all weather squadron.

722nd ACEW Sq (Cor) recently activated at
Silver Lake, 1 ~ton, be redesignated a corollary squadron
of the 636th AC&! fcChord AFB, This recommendation is
made because of "‘ve '>lanna" future move of the regular 634th
AC&W Sq. from Jilver Leke to McChord AFB, This subjedt is
being covered in a separate letter to your headquarters.”
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I have taliked tc Zarl w. &t soxme len th about t'e neow
flans for the volunt.er leserves it tiese plang are
firs they have not besn coorcdimsted tircu ™ the A'r Stal
tereiare subject %0 chmn ¢ Welore Yher are ally ann
Ba . does DOY ex;wct any mmior chanl ese [ recocmend
etufll wnd sspecially the Volumteer Lialson Offi
becoms thorou Gly fesiliar sith shat is beiln
or interim setlon.

. new Ps_uletson \ ) i De J eaerve
do: ned 'S DOSR AL rOvel «IC s oue to the rinter. T
lelinition providea that, Tiv wotive jorticn [ “he rgserve
¢ based o0 the requiressnte of the latermediate Fan & war |
It is ealls the troop Desis reeurve and cons'sts of Lis
| ilisation troop Susls after leduct

» attive establ mont, ) the troog

>) thoss trodp s,aces Cr

after e
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VOLUNTEER AIR RESERVE STUDY

) 8 Z‘&'E“" The purpose of this study ie to outlime the curremt
status o e Volunteer Air Reserve Organizatiom within the Temth Air
Force and to present extenuating factors which are of prime interest to
the welfare of the present Volumteer Air Reserve Program.

II, Status of Organization:

1. The designation and organization of the Tenth Air Force
Volunteer Air Reserve Liaison Offices ard Volunteer Air Reserve Train-
ing Units has been formally accomplished by the publishing of the
General Order No. 9, this headquarters, dated 27 January 1950, (See Tab "A")

2. The Tenth Air Force Volunteer Air Reserve Orgamization
is currently composed as follows

&, Two (2) DIVISION lLisison Offices,

b. Nineteem (19) DISTRICT Liaison Offices,
0. Sixty-four (64) VART SQUADR(NS,

d, Three hundred and twenty (320) FLIGHTS,

e, 16,958 assigned Volunteer Air Reservists (as of 31
(14,249 officers and 2,709 Airmen)

f. Twenty=two (22) Liaison Officers assigned,
g Sixty-five (65) Lisison Airmen aseigned,

3. The areas of liaison respansibility are outlined in
attached map., (See Tab "B")

IIT, PFactors:

4. In the consideration of plane and requirements for a
stabilized lang-range Volunteer Air Reserve Program, the attending
problems sum up to portray a rather undesirable picture, The over-all
Volunteer Air Reserve Program appears to be too intangible and ambiguous
under the present funding arrangement, Specifically, the items involved
are as follows;

a. Membership Goal.

b. * Supply.

¢. Vehicles for transportation of Lieison Persomnel,
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Acquisition of Real Estate,

Authorization for rated Liaisom Perscmnel to perform
necessary administrative flights and obtain administrative
aireraft fram the umit they are attached to for flying.

f. Training,.
IV, Discussion:

5+ Membership Goal. a, The Volunteer Air Reserve membership
ceiling (101,500 members) established for the Tenth Air Force imposes

no ‘particular problem because the maximum membership potential within

the Tenth Air Foroe area is lower than the allowable ceiling, Therefare,
on the surface, it appears that there are no limitations present which
would preclude an "all-out" effort to attain the desired goal of maxisum
membership, However, a definite readily apperent limitation does exist
today in that no "yardstiok™ has been sstablished which will sutomatically
provide a clear out program designed to attain the ultimate in membership
yet being entirely devoid of the imtangible "gamble™ involved in the
present procedure of being limited to fumds "left over™ from the

Organized Reserve,

b. There are approximately sixty-eight® thousand (68,000)
This total
5,958 presently assigned members zives us an aggregate
ntial membership of approximately 85,000 Volunteer Air Reservists,

c. The confusing question now arises as to how far can
we go with respect to this huge potential? It is like having the
proverbial lion by the tail and not knowing whether it would be best to
hang on or let go! In any event, we must have a program so positive
and firm that the good faith of our air reservists will never be
jeopardi ged,

6. Supply. a. At the present time, there is no formal
authorized Table of Allowance established for the VARTU liaison perscmnel,

b, Pending the issuance of an approved Table of Allowance,
this headquarters published a stop-gap directive (TWX AF 10MS, 20 Dec L9)
authorizing VARTU Liaison Officers to request needed equipment from
the nearest Tent Air Force installation, using T/A 1-85 as a guide,
and AF Manual 67-1 for substantjatiom,

o. The Liaison Officers have had to rely on their own
initiative in "borrowing" equipment on memorandum receipt from account-
able officers of another command when such local arrangements ocould
be made,
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NOTE: Reference the ceiling of 101,500 members mentioned in
Section IV, Paragraph 5, this figure was arrived at by multi-
plying the number of squadrons allocated to the Tenth Air Force
(ConAC Letter L5-13) by the total allowable strength of 500
for each squadron. (203 x 500 gz 101,500)

The statement oontained in Paragraph 8b of Sectiem IV,
may appear to be rather Jarsh but according to informatiom
received from our Adr Installations Office this can be backed
Upe -
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d. As a specific example of the supply problem, t
headquarters received a routine requisition fram our District VAR
Lisison Office in Minneapolis, This requisition was subsequently
forwarded to Continental Air Command requesting cantinuar of present
interim supply action and deploring the fact that units are orpanizeéd
manned and givem a mission to perfarm, but are legally authorized
equipment and supplies to acoomplish the miesion,

7. Vehicles for Transportation of Lisiszon Personnel, a, Adequate
transportation facilities for all I3alson Personne] In the Tield is of
vital importance at the présent time, For example, S/Sgt Stout, ane of
our NCO Squadron Unit Instructors, using his personal automobile to
acoomplish the necessary liaison duties pertinent to the wvarious flights
in his assigned area, traveled a total of 2,700 miles during the month
of January, For this travle, he was reimbursed at the rate of three
cents per mile, It is obvious that one cannot afford to oparute hLis
personal automobile at this rate of reimhursement and al be required
to pay other persmal expenses (hotel, meals, toll charges,
when away from his regular resident quarters,

-

be A recemt letter fram Continental Air Command, dated
7 December 1549, was received this headquarters to the effect that
Headquarters ConAC was conducting a staff study on the supply of
vehicles for the VARTU Progream, The letter further stated that
completiaon of the study and decision reached, thisz hea quarters w
be notified of proper supply sction to be taken relative to the vehiecl
situation. To date, no further information has been received fraonm
ConAC on this subject.

8. Aoquisition of Real Estate. a. The present systenm
processing requests for soquisition of real estate is drastically
retarding the development of the Volunteer Air Reserve Program,
Headquarters has made numerous requests for special sideration
reference revision of the established procedure in order to sxpedi
real estate acquisition,

be It has required an average of five (5) namths time
to process a rather simple formal request for the acquisition of real
property. It appears that most of this time is taien up within Air
Force channels as in most cases, the units are able to ooccupy the
facilities within approximately two (2) weeks after the Chief of
Engineers receives his instruoctions from USAF. At pres
funds are involved or not, installations are
make a request for acquisition of real estat
with AF Regulation 85-3 and forwerd it
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?
¢. A review l‘ past actiom am this subject followss

(1) The Piscal Year 1950 program authorised the
Tenth Air Foree te obtain 26 locatioms imvelwv-
ing fumds at §2,00 per square foot fer 2000
square feet or & tetal of $104,000,00,

This Headquarters initiated a message to Comti-
nental Air Command on 19 September 1549 wherein
clarification was requested as to which of the
above items should be ommsidered as the limiting
factor, A recemmendation was included to oomsider
the figure as the limiting factor dus te
the t it would permit the acquisitiem of
more locations than the 26 so stipulated, A
further fact was dwelt upem inm that no provisiem
was made for asquisition of facilities for those
flights not located with the Squadron Headgquarters,

A reply was received from Comtinemtal Air Command
(AP ConAC Bud 25430 am 22 Sep L9) statiag thates
"all three fasters are te be omsidered as limita-
tions In comneotion with sequiring facilities;
where rental is invelved, the total of 26 umits is
not to be exoeeded; the specified square footage
is not to be exceeded and the funds sub-allotted
will not be over-cbligated; facilities asquired at
no cost will require fermal acquisition, ian scoord-
ance with AF Regulation 85-3; flights not lecated
with the Squadren Hpadquarters would not be authe
orised rented facilitips over and abowe the number
of authorized locati (26).

Results of a survey of requirements for owr VARTU
program indicate that of 100 umits reported, 56
can be acquired and the total estimated cost for
these 56 locatioms is enly $34,790.00 per year,

Par 9, AF Regulation 85-3 does not allow real estate
to be occcupied until formal netification has beem
received from the Division Engineer to the effect
that the property has been made available, So many
restriotions have been imposed om implementing this
program that it is extremely difficult to maintain
interest and enthusiasm,

‘ 9., Authorisation for rated Liaison Perscunel to obtain airoraft
for Administrative Flights. a. The territory of each Divisiom Liaisom
Office embraces an extensive area covering several states, To facilitate
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the acoamplishment of important liaisom duties in the field, including
trips to Heedgquarters Temth Air Ferce, it is imperative that some
arrangement be made whereby offiecial blanket authorisatiem be gramted
for the use of administrative airoraft by the Diviiien Liaisem Officers
either by separate assigment or in comjumotion with the wmit to whiesh
they are attached to for flying. If the Liaisen Officer is not rated,
there should be some official provision whereby he can make arrangemsnts
for necessary administrative flights with the local Air Porece wmit,

b, The territories of the District Liaisen Officers
oonsist of smaller areas, therefore amly occasimal administrative
flights would be required as necessary.

10. Training. &, The present training program for the
Volunteer Air Reserve fl progressing smoothly, Pending completiom of

the numerous publications required for the specialized subjects as

listed in paragraph 3b of AF Regulatiom L5-23, an interim mam-specialiszed
or generalized training program has beem implemented by this Headquarters,
In this respect, the acquisition of an off-set printing press is highly
desirable at this time to facilitate the extemsive reproductiom of
training material, etc,, and thus eliminate the tremendous work load

now being imposed om mimeographs which are sorely neseded for the
publishing of other material pertimemt to the ccamand,

Ve Reocommendatiomns:
11, In summation, the following recommendations are offered;

a, BEstablish a priority for the Volunteer Air Reserve
Program together with a separate fumd which would not be subject to
the "left over” resources of the Organized Air Reserves,

b. Place the cost of the Volunteer Air Reserve Program
on & basis of so many dollars per u-iEod member and provide necessary
funds aocordingly en & monthly or quarterly basis,

c. Establish a "Table of Allowance™ authorisatiom for
the Liaison Offices and Liaisom Persomnel.

d. Provide government vehicles and per diem for liaiseom
persomnel or in lieu thereof provide adequate reimbursememt of six (6)
cents per mile while operating their personal automobile in the comduct
of official liaison duties,

¢, Reference subtmission of formal requests for acquisitiom
of real estate where fumds are involved, it is recammended that comsider=
ation be given towards decemtralizing The authority so as to permit the
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aumbered air forces to submit such formal reguasts direct to the
appropriate Distriot Engineer for sotiem of routing same through
charnels to USAF, \RSTEAT

f. Where no costs are involved, it is reccmmended
that authority be delegated to the numbered air forces which will
permit direct negotiation of agreement with other governmental
agenocies and/or private property owmers.

ge BEstablish the limitation of VARTU locatioms am
s monetary basis which will permit the Cammanding Generals of the
numbered air forces to utilize the allowable fumds for soquiring
locations eaccording to their owm discretiem,

he If authority could be delegated to the Distriet
Engineers which in effect would permit them in turn to grant a
"right of emtry” pending final approval of & request for acquisitiom
of real estate, it would provide an alternate solutiem to allow
ismediste ocoupancy and eliminate most of the time lag involved in
the oversll processing of such formal requests,

i. Grant blanket authorization for rated liaisom
Offiocers to perform admifiistrative flights in aircraft assigned
to the umit to which they are attached for flying.

j. Authorize this headquarters to obtain an"eff-set”
printing press for the purpose of facilitating the extemsive training
publication requirements of this ocommand and eliminating the tre-
mendous work load now being imposed on mimeograph machines,
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readguarters

ram are as 1

forth in paragraph
5¢(1), AF Regulation 4 { pror ), be changed to
authorize rroups to consist of not le than three nor more
than gseven squadrons instead of four and six as
The Tenth 4ir Force area contains a few remote re;
it would be feasible and desiradb o activate groups which
could support three squadrons. nvolved preclude
the possibility of merging such groups

ce That av the numbered air
forces to acquire classroom facilities (when warrented) for
£1izhts when no cost to the Government i nvolved,

~ar

11T
o ALLISUN

/t/ 5. 0 ‘
Colonel, USAF
Air Adjutent General

nol
Recm Locations for VART
Units - 10AF area (trip)
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ublicising AFR 45-2L
applications for a
come from the larg
adelphia.

5. Tt is believed that the best interests of the Air Force
will not be served if the membershi; its Judge Advocate Gen-
eral's Department Reserve is made up of persons iominantly

om one section of country, from one group orf attorreys,
r from th rship or two of the e
fore, it is recommende ap 1

r
ments in the Judge Ad ate Gene

bars. There-

ropriate quotas for appoint
ral's Department Reserve be
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by paragraph 19, L45-24, has bsen conduciv
g the best jualified personnel. It has consejuen
It is believed that better re

off or limiting by juot

and exarcising ir future

through the
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HEADQUARTER
CONTINENTAL AIR COMHAND

e

jtchel Air Force Base, New York
15 Feb 1950
Training for Volunteer Air Reserve Training Units

Commanding General, Tenth Air Force, Selfridge Air Force
Base, Michizan

1. Reference is made to ConiC Letter 45-13, 15 Augus® 1949,
and the follow nz correspondence from this headquarters:

a., Letter, 0T 353, 30 August 1949, subject "Training
Programs for Armament and Fhtographic Volunteer Reserve Training

Flights".

b. Letter, 0&T 353, 21 December 1942, subject "Volunteer

Air Reserve Training Outline for Armament Flights."

ce Letter, 04T 062, 22 December 1949, subject "Volunteer
Air Reserve Training Outline, Photographic Flights."

2. Information has been received in this headquarters to the
effect that certain folunteer air reserve units are experiencing
diffuculty in conduocting training for specialized flights due to
the lack of standardized training p ograms and supporting reference
material.

3. To alleviate the latter condition, the Commanding officer
of the 2220th Extension Group, Benjamin Harrison AF Base, Fort
Penjamin Harrison, Indiana, is taking sction to prepare a suitable
library for distribution to each of these units. At the present
time, it is envisioned that these units will be supplied the fol-
lowing reference material:

a. A complete set of extension courses
b. A complete set of ROTC textbooks
c¢s Supporting reference material required for the
specialized training programs established by Continental Air command
air forces.
4., In order to assist the 2220th Extension Group with the pre-

paration of & list of supporting materiel for each VART unit library,
it is requested that you forward directly to that organization, not
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0&T 353, sudbj "Tng for Volunteer Air Res Tng Units" (contd)

later than 1 March 1950, a complete list of all references re-
quired for the training of each specialized flight, prepared by your
headquarters in accordance with paragrarh 10b, ConAC Letter 45-13,
as amended by letter referred to in paragraph la, above,.

5. In addition to the above, it is requested that this
headquarters be advised no later than 1 March 1950 of the status
of preparation and dissemination of training outlines for each
specialized flight prepared by your headquarters. Information
pertaining to armament and photographic training programs is not
required, inasmuch as it is assumed that these programs have been
disseminated to VART units under your jurisdiction, as directed in
the correspondence referred to in paragranoh 1lb and c¢, above, It
is further requested that a ocopy of each specialist training out-
line, upon completion, be forwarded te htis headquarters, Attention;

p

Director of Operations and Training,

BY COMMANRD OF LIEUTENANT GENFRAIL

/8/ James M,
/t/ JAMES M.
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OVL 353 (Hq ComAC, 15 Feb 50) st Ind 1 Mar 1950
Subj: Tng for VAR Tny Units

HEADQUARTERS, 7 IRST AIR FORC i hel Air Rorce Base, Newlork

r Command, Mitchel Air Force

1, As the mission of this Air Force does not include the fun-
tions of Weather, Air Transport, Research and Development and
Industrial lanr g, lists of reference material for these VART
Specialiaged Flights were not forwarded %o th Commanding Officer,
2220th Extension Group. Lists of reference material for otner
specialized VARTU Flizhts were forwarded as directed in par.4,
basic communication.

Y

uestion V and answer ths t ontai n inclosure
ter, Headgquarters, Continental Aj 2] Y : 337,
a1 .

Lonez Beach Conference Notes 5 ( X ted

cember 1949,

be 1st Indosrement, Headjuarters, Con%inental Air Com-
mand, 9 January 1950, to letter this headquarters, file OT 353
ubject: Training of Volunteer Air Reserve Training Units, dated
5 January 1950,

3. Althoughh par. 10d, ConAC Letter 45-13 charges Continental
Air Command Air Force Commanders with the preparation of Training
Programs for VAR units, correspondence referred to above, and the
publication of training outlines for Fhotozraphic and Armament
Flizhts, led this headquarters To assume that Headquarters, Con-
tinental Air Command was continuing to prepare training outlines
for specislized Flights of the Volunteer Air Reserve,

/s/ W. E. Atwater
/t/ W. E. ATTATER
Major USAF

Asst Adj Gen
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9AF 353 (15 Feb 50) 1st Ind ov

HEADQUARTERS NINTE AR

\JR FPORCE, Langley Air Force Base, VA, 23 Feb 50

~

T0: Commanding General, Continental Air Command, Mitchel Air

Force Base, New York

l. A list of supporting and reference material for intel-
ligence and radiological defense VART Units will be submitted to
the 2220th Extension Group as requested in parazraph 4 of basic
letter.

2. At mresent there are two (2) types of speciali VART
Units; intelligence and radiological defense, organized under this

headquarters,

3« Incosed are the training outlines prepared by

quarters for the specialized units,

S M T T T o

r LN bl

2 Incls:
d-- Int Trng
2-- Radiological Def
Training Schedule
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BASIC: tr Hq Conic, Mithel AFB, N.Y., O&T 353, 15 Feb 50.
Subj: Tng for VARTUs

AF100T 353 1st Ind Feb 24, 1950 CGS/aa
DQUARTERS TENTH AIR FORCE, Selfridge Air Force Base, Michigan

TO: Commanding General, Continental Air Command, Mitchel AFB,
New York

1. The publication and distribution of standardized special-
ized training programs f or each type of Voluntary Air Reserve flight
has to this date been held in abeyance in Tenth Air Force pending
the availability of adequate quentities of the reference and text
material necessary to support each type of specialized program,.

This lack of required reference and text material necessitated the
preparation and publication of an interim non-specialized VARTU

training program which:

a. would serve for the inactive duty training of all
VART units without regard to designated specialization,

be would be nearly complete within itself and,

¢e would be capable of being supported by training
reference and text material awailable in adequate quantities
within Tenth Air Force.

2. This Tenth Air Force interim non-specialized training
progrem has but recently been published in Tenth Air Force Letter
50-1, 21 February 1950. The program of insctive duty training
outlinedtherein is based upon existinz and awvailable text and
reference material, all of which will be distributed from this
headquarters to Tanth Air Force VART umits. This program, plus the
text and reference materiel furnished therewith, will be suffic-
iently complete in itself to permit presentation by instructors
who do not have access to reference libraries for extensive re-
search. A copy of lOAF Letter 50-1 is inclosed herewith together
with a copy of one of the major references to be used in this
program (l0AFM 50-4). Copies of other required references as well
as all prepared lectures will be forwarded to Headquarters Con-
tinental Air Command &s published. It is expected that publication
and distribution of the entire list of required reference and pre-
pared lecture material will be campleted by 15 April 1950, Thus,
upon receipt of 10AFL.50-1 and supporting reference and lecture
material, each Tenth Air Force VART unit will have a continuous and
standardized program of inactive duty training which will carry
them trhough forty-four (44) inactive duty training periods.
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AF100T 1st Ind. (cont) Feb 24,
Subjject: Tng for VARTUs

3. It is not intended that the o ogram outlined in 10AFL
50-1 will supplant specialized training programs for each tyve of
specinlized VART flight. Rather it is ganned that htis non-srecial-
ized program will later be broadened and made an integral part of
each overall specialized training prozram with the objective of af-
fording personnel in each type of specialized unit the zemeralized
military training which will keep them abreast of new developmnents,
concepts, techniques, ete., of the Air Force, while they are at
the same time retaining their proficiencies in their specilties,

4, It is believed that the authority contained in letter
Continentla Air Command, ROTC 300,7, Disposition of Air Force ROTC
Manuals, 26 Jamuary 1950, permitting redistribution of the old ADC
ROTC manuals to elements of the Air Force Reserve will accelerate
inaugeration of specialized flight training in the VART, as then
VART units may be afforded at least the beginning of a small
reference livrary for specialized training. In recognition of the
definite and known requirement for such manuals in the VARTU progrm
this headquarters has determined that first priority for the distrib-
ution of these manuals should be given to the VART wmits. Acc-
ordinzly, those manuasl excess to the needs of the AROTC, to the
extent cf eighty rercent (80%) of the total inventory of this Air
Force, ere to be distributed to VART units starting 15 March 1950,

5. The impending availability of ADC ROTC manuals as well as
the additional reference materials referred to in psragrarh 3a, b
end ¢ of the basic letter, makes it possible for this headquarters
to immediately commence publication and distribution of special-
ized training programs for each type ofVART specialized flight.
Therefore, this headquarters will, prior to 1 March 1950, forward
to the Commanding Officer, 2220th Extension Group & complete list
of all reference material required for specislized VART flight
traininz program and will forward copies of each training outline
to Headquarters Continental Air Command as completed.

FOR THE COMMANDING GENFRAL:

s/ BE. 0. Allison
/{ H. O ALLISON
Colonel

Air Adj Gen

Incls:
1. 10AFL 50-1 (in dup)
2. 10AFM 50-4 (in dup)
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lst Ind
Training for Volunteer Air Reserve Training Units

Hq Fourteenth Air Force, Robins Air Force Base, Georgia

TO: Commanding General, Continental Air Commend, Mitchel Air Force
Base, New York

1, Reference mragravh 5, basic communication. Specialized
training Volunteer Air Reserve Training Units in the Fourteenth
Air Force, in sccordance with paragrach 3b, AF Reguiation 45-23,

8 July 1949, presents an unusual problem. This is du

that Volunteer iir Reserve Training Squadrons and fli

area of responsibility of the 1th Air Force avers: thirty
of ficers and sirmen per unit., Military occupational specialists
£ these officers and airemen varyw idely, Liaison officers and
sergeants assigned to the various units are making every effort to
encourage the units to specialize in definite fields with little
or no success,

2. After pollinz all units as to their desires in speci
ized training, the great majority desire generalized training
this time, This headquarters concurs in this decision as from
tactical exverience, acquired in meny field visits to the units,
it is believed that a generalized program founded on the program
maintained by Air Tactical School will be of most benefit to the
Reservists. For example, rated officers compose a large part of
each unit. These officers, durinz their war service, had little or
no opportunity to acquire administrative experience. Their almost
unan imous desire is for broad training and not specialized trein-
int in Adminidtration, Suoply, Operations, Military Law, Intel-
ligence, etc.

1-
t

3. This headquarters requests approval for a general plan o
training of Volunteer Air Reserve Training Units to be based on
the course of instruction at Air Tactical School. Operations and
Training, Deputy for Operations, will prepare lecture outlines for
the use of Volunteer Air Reserve Training Reserve lecturers based
on Air Tactical School lecture cutlines. Reference material to be
cbtained, by application of the unit, from the USAF Extension
School, will be cited for each lecture. A training index will be
prepared requiring seventy hours of training per year.

4, If the above plan of training is approved by your Head-
quarters, the plan can be put into effect prior to Pi cal Year
1951,

FOR THE COMMANIDING GENERAL:

/s/ Thomas J. Barnhart
/t/ THOMAS J. BARNHART

Lt. Colone, USAF
Asst Air Adj Gen
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Standards for Actiwvation sion, and Rehention
cation, is effective 1 July

the Organiszed Air Force Reserve will
in either the Air Fores Reserve Training OCenter
Unit All such units are the

or init activation or
1ed commnder must e avallable.
1fied camander iz an individual whose Eorouioml qualifiecations
and paet exparience is such to warremd s command the ¢ of unit
being activated or organised. Such individuals will hold a USAFR
renk not less than one grade below that specified in the nfe iate
T/08% or T/D. Lajor commands concerned will appoint a Bos of fiser
to determine the qualifications of officers to command wings or coo=
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irees 0-309E UNCLASSIFIED

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED

THIS PAGE IS UNCLASSIFIED

Sy SRBUR | 1
e | : -
4
.
al
Do o
Zen0 e -
. - ot at.
v - et et
Ay - G rat
ration
c; -
. . » - . b
' i o4 [ e
4
ornerd 1 -
A .
o
D 0 ’ 4
3 so -
. .
0 ol 4
h g «
. . 24 D
he
» » . -
a 3
0 onn
.
. 4
1 . v o Bl L4
- oA n A
Ao
. . s » .
. 1 S
. -
¥
. & )
. O $ QN .
' 0 h 8
o B
R
809 0
4 5O
U9 5SS |

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW O 13526

THIS PAGE IS UNCLASSIFIED

THIS PAGE IS UNCLASSIFIED

DEPARTMENT OF THE AIR FORCE
STAFF MESSAGE DIVISION

OUTGOING CLEAR MESSAGE

AFCGRF 1 43352 4 (20 June 50) Page 3

18 months after activation
or organization 5% sk

2 years after activation o

organization 4 708

b g in tho forgo shall be interpreted So limis
desnisationi) sxpanelin of it N o i strength
at a faster rate thnn the minirmm required rate.

Proo
. a %Ei oocnnndn vill ab the oampletion of each phased
period apoulfied paragraph 3a sbove, make a determination of the

relation batween actual ass strengths and the mimwmm
strengths of units under the i sdiotion, Ifltn'ﬂ'
the gnzeur period following act ion or :r nisation of Inn unis,
the t 1a below the minimmum pha strength the following
action will be Lnitiabodwta the major comnand ooncerneds

(1) s will placed on probation and the
Comanding Cfficer will de 0 advlldo

(2) 7The major command will render all possidle luut-
anoce to overscoms the personnel difiscienclese

(3) At the completion of the next phased period of &
unit that has beesn placed on probation, its ul as

:tu nln %3 degﬂn!.n 'Lth Bht to iss ” W
modifieation,

iate recormends » for the
ocsation or innotivation
De Final nlnttim as to action %0 be taken will be
mnudqu:nu-a F, due oconsideration being given to the re-
aticns of the -Jw cmnd concerned., Headquarters USAF will
I.:'nlu ::ooaury orders partaining to modification, relocation ar ine
a vatione
0s AfSer the initial ear period activation
or organization, major cormands w‘.ul malke a .gu. determination .
of the mhuc: bctxzo&nm-.l assl urn!m and the minmmm re=
quired strongt
be more than 104 defioient in :ﬂ'{e
below the required minimm strength, sction will int
some manmer as oublined pmnn 1) -na (s m Y
nonths after the date om its
soctual assigned strength will again be m
still exists the major coumand will make appropriate m
2 g;dq';:ir:cr- USAF, for the modification relocation o m-umm
@

m »
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SEPVE CFFICER %HO IS FULLY QUALIFIE'
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1 Pers-D 210,1

Raea intment of Officers in

Rasarve

NDirector of Military Fersonnel,
Washinzton 25, D. C.

1

t is astimated by this headgquarters that approximately

.
thousand (50,000) postwar USA appointments will terminate

the first six months of Fiscal Year 1951.
2 In this connsctior i rmal information has bes saived
in this headquarters that e nroblem of reancoi
mnder study at your headquarters for some time, with view to-
ward announcinz orocedures which will govern the re ointment
issionad officers in the Uni tes
further understood that oo
ich will allow automatic extensions
for a specified period of time.
3 In order that a tremendous admini=trative
not be nlaced on the numbered air forces of thi

followinz recommendations are submitted:

a, That all current USAFR
snded for a period of five ye

issuance of a Department of the Air Force General Order
sach USAFR officer could be is of this extension; or

be Provided the above recommendation is not approved,
that this headquarters be granted authority to immediately place

reappointment orocedures into effect in accordance with the at-
tached draft of USAFR Administration Instructions,

4, Tt is urgently requested that ome of the above recommenda-
tions be aprroved at an early date, Provided the recommendation
sontained in parazraph 3b is an-roved, a waiver of the require-

nts of paragraph 6b, AF Rezulation 45-47, pertaining to the
suance of new USAFR identification cards unon resppointment
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4 February 1950

. JOYE/pam=7117
31 Jan 50

il Pers-D 210,1 . h $op T iF.
sanpointment of O0fficers in the United States Air Force
Resarve (Cont)

hi % 11 21imi - 1 ol
is requested. Approval of this waiver will eliminate a ;qr A
o 1 : { } ha TISAFR 13 wii i ion
administrative work load connected with the A identification
card Drozram.

,-’r/ NZAL J. OYBRIEN

Chlonel, USAF
21y Adjutant TJeneral
. J
1 Incl
Draft of »roposed
Reapnointment Pro-

cedures (\i'r Instrs

Iafo oy to
0G, First AF

26, Fourth AF

G, Ninth AF

03, Tenth AF

3, Twelfth AF

CGy Fourtesnth AF
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Force Reserve

Commanding General
Continental Air Command

Base

l. The problem
been under study
at a solu

f affect

clear and objecti

States r Force Raserve.

It would be most desirable to make the necessery reap-

1ts only in those numbers and categories which would re-
accurate -icture when adjudged in the light of require-

. twithstanding the importance

me

of this consideration,
other factors have virtually dictated the answer to this oroblem,

Section 304 of Public Law 310 required that certain stand-
qualifications for retention be established and that
anpronriate nrocedures by which the meetinz of these standards
and quelifications could be determined be prescribeds FPursuar
to ‘T‘:"s‘- srovisions Air Force Regulation 45 set forth the

sary policles procedures., Pertinent among these were:

a. Trovisions wherel
and professionally qualified
Volunteer Air Reserve.

be Provisions whereby the individuel must maintain a
rtain proficiency durinz any consecutive thres year period in
er to qualify for retention in the "rganizm and/or Voluntary

. Provision whereby the individual, upon failure to
meet chysical, professional and/or proficiency gualifications,
may be transferred to the Inactive Air Reserve,

de Provision whereby there are no minimum requirements
for retention in the Inactive Reserve,
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4

i,

Reserve were not

they were administrativsly
rovisions had

that such

Raserv

moleti

nature

ava

nsequent re ) g nent repula
necessary t : and qualj
more olearl nd ot cti ) However,

essential i I he prese

6e From the above factors, it appears that Air
has no alternative other than to tender rear-cintment in the

r Force Reserve to all officers whose original appointments

in the imnediate fut Further appears that all

»
ation and administrati rezulations and directives which

clear and objective administrati

the Air Force Reserve should be reviewed with a view
on 'ni

- 1

roe Haserve,

shed for your informati
e Letter to be issued he

1 allow sufficient time to allo
n necessary for implementation.
program prior to its inaugurati

AR P
COMMAND

J jeneral,
Acting Assistant Deputy Chief of
Personnel
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Tashington,

ron /o

CG/CG ConAC and

Section one of two
9153 pending republicati
organizaticn, compostien, and

dated

I, delete par 9.

renumber paragraphs
In the index to Sec II, the title of par 17 (new par 16)
to read, "Age-in-grade requirements for the organized air reserve,
mobilization designees and enrolled m g f volunteer air reserve
training units.”
the title of par 19 (Neu par 18)

of reserve officers serving on exteaded

"pPersonnel of the organized air
reserve may earn points for promotion, and may be promoted when eligible
and en appropriate position vacancy exists in the next hizher grade,

F. Amend par 2 B to read as follows: "The volunteer air reserve

consists of personnel of the air force reserve who fill mobilization

positions as mobilization designees or who meet mobilization requirements

as enrolled members of a volunteer air reserve training unit, and those
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the vartu

in the organiz

: Sauis "
ion designee.

commi s

he honoreary

of air
age for retirement,

who have, |
20 years of stisfactory federal service on active and/or inactive
or who

omponents of the armed services, o©

status in any component or
the minimun statutory age for retirement, or officers

transfer thereto.”
D (2) to read: "Officers o

Je Amend par

reserve are subject to reacll to active duty in event

emergencys”

Ko Delete

\
)
)

Para 2 E,
to read: "Be physically qualified for active

L. Amend par 5 A (i
duty with waiver."

duty or active
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as & 1

reserve

Amend par 7
to the volunteer air reserve

individuals whose

Delete par 9 in its entirety, and re-nu
through 25 accordinglye
Qe Amend par 10
"rersonnel authorizatio
in the second line,
(Hew par

y military promotion is to vest an indivi

objective of an
grade carrying a degree of authority cormensurate with his responsibilities,

ng

The degree of these responsibilities is determined oy the individual's

assignrent, Promotion, therefore, must be base upon the cepability

for increased responsibilities and assignment to duties involving

increased responsibility. The further rromotion of an officer
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to the limit of his current capebilities will be
subsequent increesed proficiemcy resulting from additional
training and experience
grade in an assigx
contrary to sound principle to authorize
basis of tenure of offic : Prom o icers in the reserve

the

same factors as apply to

o

1g un
(New per 10
izetions within the reserve forces are

as ennounced from time to ti

™

grade structure of the ANG, the A the

corollary unit program of the USAFR

/D

T, s and Pat's.

basis of such mobilization requirements. Promotions of reserve
orces officers will be made only to £ill aveilable position vacancies
within the respective grade structure,

Us. Amend par 12 A (New Par 11 A) to read as follows: "Promotion

of AFR officers not on extended active duty will be by direction of the
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president and will be announced in the neme of the chief of staff,

USAF, by the commanding General of the appropriate numbered air
FPar 11 B to 11 C) and
pp

f AFR o

ty will

ntments in the

ced by the chief

will be amended to read: "Determination
of position vacancies with he various units and for that group of
active air reserve officers not assigned to units is the responsibility
of major air commands as appropriate for units and personnel for which
they are responsible, No officer assigned to the active air reserve
will be recommended for promotion unless a position wvacancy exists within
the command to which the individuel is assigned,"

Amend par 15 (New Par 14) %o read:

officers, promotions will be accomplished by selective procedures to

assure the selection of fully qualified individuals from among those

officers available to fill these vacancies. These procadures will be

as follows:",

AA, Amend par 15 B (New par 14 B) to read as follows:
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be compo
three, i to the individuals to be considered for
Officers component on extended active duty and
duty are eligible
ember will be a reserve
reserve officers,
one officer will be rated when the boerd

for promotion. or boards consideri chapleins, medical

or judge advocates general, at leat one member of the board

will be a chaplain, Medical officer or Judge Advocet Genersl, as the

Reserve officers will not be dered toac

the major air command concerned, Major air
- commands will refer all such recommendations to their air force reserve
selection boards, These boards will consider officers in order of seniority

nd will take into full consideration the general and professic

concerned in

for their availability for serving in their proper capaczity.

The tile of par 17 (New par 16) is amended to read: "Age-ingrade

requirements for the organized air reserve, mobilization designees and

enrolled members of volunteer air reserve training units,"
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174 (Yew par 16 A) is amended tc i: "The maximum age-
in-grade for offic of the organized air reserve, mobilization

are enrolled members of a volunteer air

reserve trai z U is as follows:".

Amend per 17 B (New par 16B) to read: "There are no age=-in-

>

grede requirements for persomnel of the wolunteer air reserve who are

neither mobilization d 1ees nor enrclled members of a volunteer air

(1)
volunteer Air Reserve who are enrolled members
volunteer air reserve training unit who have reached
H par 19 (New par 18) in its entirety
following: "A officers of theair force reserve
duty in the air force are eligible for temporary promo
1e united states in the same manner as are officers

regular air force. Such temporary promotions in the

of the united states are governed by the provisions of appropriate

current air force regulations. "B, When an officer of the air force
reserve on emtended duty receives a temporary promotion will be deemed
to qualify him for permanent promotion in the U.S. Air Force reserve

to the same grade as temporerily promoted in the Air Force of the
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etion of orders accomplishing temporary

r Force of the United States, Headquarters, U

icer to the same

~sonnel,

complete dental examinations

pinimm of twelve (12) authorized i

ANGUS personnel,”
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Reappointment of Officers
Resorve

18 ¢

Commending

General,
Base,

Virginia
(Identical Letters to

ls A ttached hersto D) A~ H quarters
subject as above, 27 April 1850 (I ire #1), an ; pre=o
tion copy of an Air For I . < : 18d in the near future
(Inelosure #2), verning re i

erve officers. Thi

» -
h 1

i

gO Force
) Air
er on raappoir 1 1 i be used for rlanning
However, the ir n contained therein sh

ient time for pricr admini ive action necessary
the :

e ni AP B
» when of

raference to
iled structic
qualified

Reference is made to para;

ithdrawing a tendered reapnointment
return receipt requested, will be
iim (her) that
res u for withdrawal
termir 1 of

forwarded
fallure to renly ¢

intment
-~ ! 0 ranly to corres
nce wi a © ‘. )

receipt has besn

interest as to cause autor
ointment (reference parag

ence paragraph 5S¢, Inclosure ;Z2, authofity

the comman generals of each of the numbered
tinental C

O N

ommand A

r Forces to reappoint qualified Air Foroe
Reserve officers within their ares of Jurisdiction.

Inclosure #2, AFM
(Beport of Medical Histor

¥ )s will not
with Report of Wedical =3

Reference paragrach 7o (1) Stande
be required

mination, providing there
s been no change in anpointee's medical history since the last

Form 3% was completed. A statement to this effect will be
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of 0fficers in

Remarks section

of Medical Zxami

intee,

rarasra
guarters has rec 1 informal
cal examination will not be req

who are serving as airmen

ther information pertainine to

soon as verifica

ointed

t will be
F Regulation

those Reserve officers

ilized in

criteria establishe heri s cause for terminating
in the i .

Verification beyond a reasonable doubt that
States 4 orce Reserve offi
tained orior to offering him (her) a reappointment in th
States Air Force Reserve.

cer is not deceased, should

he Reaprpointments will be tendered effective the date
succe@ding the expiration date of current acpointment. The date
of execution of Cath of 0f7ice should, whenever nossible, corres-
he offective date of appointment specified

if the Oath of O0ffice
e reappointment must be assumed to

ffective date of the rearrointment letter and the
| year appointment period commences on that date. 0Oath
of 0ffice will not be executed rrior to the effective date of
reappointment, Reappointments will be withdreawn in the case of
appointees who do not return a properly executed Oath of Office

within a reasonable time.

i. ME Forms 1AF (Formal Commissions) will be furnished
qualified candidates for reappointment who have returned a pro-
perly executed oath of office. ithenever available a WD AGD Form
603, Change of Address, card sh be furnished the Reservist
with his commission.

Jj» Reserve office who are permanently physically dis-
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7 April 1950
3ub ject: Rearmt of Officers in the USAFR (Cont'd)

qualified for rearrointment in the United Siates Air Force Reserve
will not be reaprointed and will be advised that they

sayv annls
'“‘ qA "7
>

r transfer to the Honorary Air Force Retired List, Reservists
mporary physical disqualifications may be reappointed in
the United States Air Force Reserve; however, concurrent witl
reappointment they will be transferred to the
Authority

with

Inactive Air Reserve
o zrant waivers of physical defects is delegated %o
af

Continental Air Command Air Forces.
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\F Washington D.C.

JEGC/CG All

I

volunteer reserve

individual troop

renaining

o=

inac

Reserve - Reserve officers within one

following categories whose servicd has been hono

have applied for and received transfer to the honorary reserve:

cers who have, prior to reaching the minimum statutory age for

retirement, completed 20 years of federal service on active and/or
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Brigadier General,
sontinuuoue reenin

I in v an® ~ €
qualification inventory

tary rosition

duty status who volunteers for and is assigne
Such individuals are members of the organized air reserve and will
inactive duty training pay ar
bilization designee, and !
volunteers
uals are members
légible for inactive duty training p
De Training attachment, The attachment,
of an air force reserve officer having a mobilization essignment

an appropriate unit or activity of the regular air force; the organized

air reserve; or the air national guard (Subject to the approval of the

state concerned) other than the unit or activity in which mobilizatiom
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assiznment is he
3¢ General, T

force reserve oflicers will be establish

jor command based on mobilization requirem

4

each ma

ot

reservists,

the availability

-3

inactlive

rve who

duty status and who volunteer and are assinged
to mobiligation positions in which it is
event of

must siznify, in writing, thei i gne > accept and assizmment

the organized air reser requirements now

as a member of

organized air reserve,

o Ineligibility for mobilization assigmment., A mobilization

assignuent will not be given to an individual who, in e civilian capecity,

occupies a position which would be occupied by him in the event of

mobilizatioms In these cases, the individual may be given & mobilization
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desiznation,.
force Reserve Officers ordered to extended

such

Reserve
ilization positions

Mobilization desisnations

Air Force Reserve > are in i tive y status
volunteer and a - 2d by competent authority
will serve if called to active

mobilization. mobilization desi
given when & qual

lization assigmment in the organized air reserve,

vacancy exists as an assignee., These officers must

retention of status as a member of the volunteer air reserve,

Promotion and retention of status, Individusls with

mobilization designations may accrue points for promotion and retention
=) 5 r

of status in the manner prescribed in AFR 45-5 and, except as provided
below, Must meet the requirements for retention of status in tre
volunteer air reserve as specified in AFR 45-5,

Ce Waiver of minimum requirements for retention of status.
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The minimym
reserve may i ! 1 yvisi of AFR or indivi
with mobilization ig ivi 1f ons are so

the indivi

Responsibility.
generals of major air com
ization assignees are made when di nce or other
s participetion in training at the place of mobilization
assiznment. Direct communication betwwen major air
authorized for this purpose.

Be Restrictidnse A training attachment will not be

to a mobilization assignee to any unit or activity not capable

providing the individual concerned with adequate and effective training
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capacity. n ti vent the individual
in training at the

assiznment

each individual's

of air force reserve officers, not on extended active duty, who are
assigned to their commands from the Continental Air Command to £ill
ns by assignment ¢ ssignation. Administration
ntenance
Field 201 files,

Varrant officers' and flight

(Pilot) "

al histroy” (WD AGO form 64).
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Records of points earned

insure eff

serieal number

Lo

rnment,

or mobiliz

air command will be responsible

Requistioning air force rese
erve personn

el, required to fill mobilization positions

are available below), will be requisi®
or air commeands upon Continental Command o
Command will determine the availability of individuals
and will furnish the major air comrand concerned with
career briefs on the individuals, lMajor Air Command, based on these
career briefs will select the desired officers and request the numbered
air force having jurisdiction over the selected individual

s to issue
appropriete assignment orders

to the major air command concerned,

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED

THIS PAGE 1S UNCLASSIFIED

In the event & mejor air commend determines Lhat en individusl is not
quelified, his cereer brief plus e remark to that effect, will be
forwarded to Continentel Air Commend. Continental Air Command will
notify these individusls of thefr no selection. Msjor Air Comrands may
request known quelified individuals by neme from Continental Air
Command for specific positions, In these csses Contirentel Air Commard
will determine the availeblity of nemed officers and issus orders essigning
the individuels to the msjor eir command concerned. In the event an
individual requested by neme is not availeble, continental eir commend
will notify the mejor Air Com-ard concerned of his nonaveilebility.

(C) Kequesting specific assignment of designetion. An individuel
reservist desiring & mobilizetion assignment or desigration mey request
the assignmert or designetion b militery letter to the headguerters of
the major =ir command concerned. Lerrers of epplicants not selected,

together with their career briefs, will be returned to the sppropriste

numbered eir force. Xumbered Air Forces will notify these irdividuals

of their non selection.

(D) Requesting unspecified sssignment or designetion. An
individuel who desires to meke spplication for & mobilizetion assigmment
or mocilizetion designetion, without specifying the major eir command
of assignment, mey sutmit his epplicstes to the numbered air force
having responsibility for mainteining his mester personnel records,
These application will e used by the numbtered air forces in filling

the requistions referred to in B above,
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E. Issuing orders. Mejor eir commerds will iesue aporopriate orders
essigning motilizetion essignees or designees to the specific place of
sssigmmert or designation withir that cemmend,

Fe Limitirg reguests. Individuel requests for mo:ilizetion
8ssignments or desigrnetions will not te sumitted to more than one
cormand at & time.

Ge Forwerding records: (1) Upon issuance of asigrmert orders,
the Cotinentel air commsnd will forward the following records of the
individual to the major eir commesnd *o which assignment or designation
is made.

Field 201 riles.
WD AGO Forms

AF Forms 5 or 8A (For reted personnel who will meintein

flight treining with same unit as assigned for mobilizetion duty).

(D) standard forms 88 and 89 (WD ACO forms 63 and 64).
(B) Record of points esrned (See APRS 45-5 and 45-7),
(2) Records of individusls given mobilization essigmment or
designetion to hesdqusrters USAF will be forwardded to headquarters
Command USAF, Polling Air Force Fase, Washington 20, D. C.
(H) Admiistrative jurisdiction. Mobilize‘ion desirnees will,
for administrative control and record-keeping purposes, be handled bty
major eir commards concerned in the seme manner as en individusl with
8 mobilizetion essignment. Mohilizetion Designees, so long as they
contirue to be so designated, will be under the administrative Jurisdiction

of the mejor air commend in which designation is made.
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(1) Relief from assigrment or designation, the major eir
commend concerned, other than Continentel Air Commend, will issue eppropriate
orders relievirng the individuel from his modilizetion essignment or

.

designation end from assignment ot the commend and reessign him for
edministretive control to the sppropriste numbered eir force hsving
jurisdiction over the eres from which he received his assicnment
or designstion. The records listed in G ebove, will be returned to the
appropriete numbered air force upor issuence of such orders. In addition,

& statement ~iving the reasons why an individuel hes been relieved

will furnished the aprroprate number,

9. Training:

A+ Inactive duty traini: ith sc y in iech assignment is
held, Whenever practicable, officers having mobilizetion mssigmnments or
desiznetions will sccomplish insctive duty treining with the unit or
sctivity in which such mobilizetion assigmment or designetion is held
and in accordence with the provisions of AFRS 45-5 and 45-10,

Be Insctive duty training with other activities, Ofricers having
mobilization assignments to units of activities with which it is not
practicable fo: them to perticipate in inective duty training may be
attached, for treining, to other activities end units in accordsrce with
the provisions of paregraph 6,

C. Active duty training with activity in which assigmmert
is helds Active duty treining of officers having mobilization assignments

normélly will be eccomplished with unit or activity in which such assignment

or designation is held.
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De BExtent of inasctive duly trelning for mobilizetion assignees,

Individuels with & mobilizetion essignment will be required to perticipate

in & minimum of time treining periods per querter. Mobilizetion essignees

who feil to meet the minimym number of training periods per querter

will be relieved of their essiznment, exceptionsl cases only, and
upon written request of the individuel concerned, mejor commands may
weive this requirement ¢ 1 any fiscsl

E. Responsi ity traini

ividuel for prof

ignation
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Air Force Base
New York

oneral, C

1, Continental

York

e A survey his

32 3 s Py 3 +4ans= = " - ned
icated that, ion: een returned

sormar
within the period T Ja,uary 1550, The re-
quisitions contained a total o items of which 255 were coded
"IND material not available in OR lable first 3 prior=-
ities only," an average of annroximately 807 which could not be
supplied. (se> inclosed lists)

4, As a result of this pnractice, normal stock levels will
sanvear, AOCP rates will increase. The ORC units are axistine

on a day by day basis for their spare parts.

A unit

30~ of the requir spare narts being supplied
Three “riority" basi AOCP rates will continue at a high per=-
centaze and the entire Reserve Frogram will suffer if assistance
not furnished in procurement of adequate stock levels for ORC
unitse
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apnly Situation in OR

6s It is regquested that action be ken by your headquarters
to assist the Air Force Reserve Training Centers in obtaining
adequate operatins stocks and insuring

of supply be made avajilable to maintain sucl

MR TH MNMVWMARDTNG GENEFRAT. .

3 Incls:

- List

S (20 Feb 50) ns Maj JH
CONTINENTAT ATR COMMAWD, Mitchel Air Forse Rase,

ommanding General, First Air Force, Mitchel Air Foroce Base,
New York

le Attached for your information is a covy of letter, Heada
querters, Air Materiel Command, MCMS, 6 February 1950, Sub ject:
"Processing Air Reserve Forces and Air ROTC Requisitions."

2. PFaragrach 5 of attached letter outlines the action to
be taken by Air Materiel Areas, zomal or master depots when pro-
cessing requisitions submitted by Air Force Reserve and Air Force
ROTC activities. Such action should assist in alleviating the
unsatisfactory supnly condition renorted in basic letter.
Cy of incls not included; not .
egsential for record nurnoses,
,@/ John H, Jenmette
/t/ ¥aj J H Jennette
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Situation in

+

Your headguarters will present
an jenerals, Middletown Air Materiel
Materiel Area, for the purrose of insuring that all
on has been taken by t
ns contained in attached letter, which was
equate supply support for affected Air Force
Centerse.

3
3

4, T correspondence will be returnsd to this headquarters
for further action if the course of action directed in preced

paracranh does not hel y alleviate you roblem Your reply

will indicate the axtant » ..1‘;, surnort 3 5 e axpanted

from the sunply acencies concerned,
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ation of ‘om

T-11 Aircnft

hen weather t
estimated time of

f1izhts

lack of any

reraft is seriously hamperin: the Reserve trea

a ated
requested,
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174
DEPARTMENT OF THE ATR FORCE
OFFICE OF THE VICE CHIEF OF STAFF
UNITED STATES AIR FORCE
WASHINGTON, D. C.
11 april 1950

Lt Genersl Ennis C. Whitehead
Commanding General
Continental Air Command
Mitchel Air Force Base
Hempstead, New York

Dear General Whitehead:

Determination of stabilized Air Force ROTC instructor require-
ments necessary to provide adequate support to units of the program
under your jurisdication has been the subject of considersble study
by the Air Staff during the past nine months.

After careful examination of the problem, the Staff has con-
cluded that all units of this program for which you are responsible
cannot be maintazined and operated in the most acceptable manner
under your current ROTC personnel authorization of 553 officers and
553 airmen,

Although some relief could be afforded by elimination of certain
uneconomical units, such action cannot properly be taken at this time
in the absence of appropriate warming to the institutional authorities
concerned, and consequently must be postponed until next year, to
become effective with commencement of the 1951-52 school term.

It appears that the Air Force ROTC units under your control should
be reinforced to the mxtent of 45 officers and L5 airmen before the
beginning of the 1950-51 academic year, increasing your total personnel
support of this program to 598 officers and 598 airmen. Unfortunately,
current world-wide Air Force personnel shortages are such that your
over-all muning authorization for FY 1951 cannot be augmented to pro-
vide these additional officers and airmen; therefore, it will be
necessary for you to absorb any increases in personnel support you
may require for this purpose during FY 1951 within your presently
authorized troop ceiling,

In accordance with our conversation on April 10th, would you let
us know from what source and when you can provide the additional
spaces in order that our program can be adjusted accordingly.

Y our cooperative attitude in assisting us to solve this problem
is much apprecisted.

Sincerely,
s/t/ WILLIAM F. McKEE

Major General, U.S. Air Force
Asst Vice Chief of Staff
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CHAPTZR ONE

The Imediate Backgrowd

The Tnited States ha ossessed air defense capabilities
in the post war era. Dyrin= the Yorld"ar II and in the post war
years there existed fighter ai ti-aireraft artillery and to
a cortain extent radar equipment

ufficisnt to provide the invulnerability
hostile air attack, but to a great the resources awvailable in

>se which existed in 1950, Im

of the military establishment,
was deemed to T : ir def in being. What then, was the
difference betwsen 1946 and 1950, in this respect?

The period 1946 through 1950 is significant because of the fact
that it witnessed a revolutionary change in emphasis in the concept
of air defense; saw significant developments in the field of inter-
national relations which stimulated new viewpoints in thinki
this subject, and finally witnessed the application of this
tomards the creation of an air defense system in deing, which if it
employed little mor» than the resourcss available in 1946, mde great
strides by organizing these resources in a wholly novel fashion.

To appraciate these developmemnts it would be advantageous to

delve briefly in the immediate backgrownd of air defense doctrine

SECRET
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and planniné{

Air Force thinking on the subject of air defemnse in the im-
mediate post war era was as unorystallized as it was on the entire
nature of air power in the atomio future. Basic concepts of air
defense organization, set forth in the existing military literature,
appeared to be completely dated by the tremendous impact of strate-
gic attack developed by the air arm during the war, together with
the appearance of atomio weaponi. Public expression of the vital
role of attack aviation in air national security by air force leaders,
seemed to point to a future air defense pattern of air power that
was dynamic rather than static, offensive rather than purely defen-
sive, placing & premium on the ability of the United States siriking
power to carry the attack to the enemy, despite initial hostile on-
slaughts against American territory. So long as the American monopoly
of atomic bombs obtained, the ultimate reliance on strategic aviation
as the most effective defensive tactic sesmed well-founded. The
place of an air defense organization in such war plans was olearly

that of a system which could "offer some kind of resistance." The

first line of defense was to be the ability of United States stratégic
3‘

air power "to hit back and hit back hard,"™ Such AAF principles, ap=-

_]/ For an extemsive treatment of dewelopments in the theory and
practioce of air defense in the period 1946«1947 see History of
the Air Defense Command, Volume I, Chapter I, pp. 1-39. =

y WD FM 1-25, “Air Defense" and 7D FM 100-20, "Command and Employment
of Air Power", 15 Jun 1943 and 21 Jul 1943 respectively, embodying
basie principles of air defense.

See quotations cited in the presentation of Col. Martin before the

Air Board 4=3 Jun 1948, contained in "Extract, Second Interim Re=
port of Air Board" 305-306.
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parently well established, or at least given definite wvocal ex-
pression, could hardly have fai.lod to beset those responsible for
air defense with profound doubts of the logic of shaping an air
defense, under its aegis, along organizational lines adapted from
experience with the conventional modes of warfare in World Viar II,
yet intended for application to hostilities that would be governed
by new strategio concepts and new atomic weapons in the future. The
early planning for air defense, had, perforce, to be performed under
the impact of existing primsiples of air defense, whioh an everchang-
ing world of scientific development might soon remder wholly obsolete.
In theory, the creation of the Air Defense Command of the Army
Air Foreces in March 1948, constituted the application to the peace-
time struoture of the Army Air Forces within the United States of a
principle of air organization tested by wartime experience and observed
in the organization of the British and German air defense systems and
formally inoorporated in War Department doctrinal literatwe. In
faoct, however, the addition of broad training responsibilities involv-
ing the entire Air Reserve and Air National Guard immediately affixed
%o the Air Defense Command an administrative, non-tactical aspect un-
precedented in the combat mission to which the command owed its doc-
trimal origin. The duality of initial missions, civilian training

and air defense, marked the new Air Defemse Cormand from the outset as

_4_,/ WD FM 100-20, 21 Jul 1943, established the principle of organization
of the theatre air force, composed of four major elements; a strategic
air force, a tactical air foroce, an air defense command, and an air
service command.
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more than s8imply the heir of wartime experience.

From the outset, it appeared olear that the execution of the
air defense mission of the Air Defense Command was to be complicated
by the intention of Headquarters, Aymy Air Force to limit the air
defense capabilities of the command, and, at the same time, to ex~
tend its fumotions in a different direction -= that of training the
Army Air Force's reserve components,

The limitation on Air Defense Command's role in active air de-
fense arose from the early assignment of the bulk of existing forces
to the Strategic and Tactical Air Cormands, in the allocation of
available Regular Army air units in the United States. Thus, if Air
Defense Command were to execute the air defense mission it publiely
announced, it would have to be by means other than the regular umits
assigned to it. A natural inference was the view that the Air Defense
Command's tactical strength would flow from the Air National Guard and
Air Reserve units, for which training responsibility had been vested
in that commande This assumption develcped from the coupling of
tactiocal defense and reserve training in the mission assigned by Army
Air Force to the Air Defense Command, It appeared patent that the
command had received a tactical mission == air defense == without the
"wherewithal" with whish to accomplish it.

Aooor(}ingly. the air defense task actwally undertaken by the Air
Defense Command became essentially a plamning one -- the preparation of
air defense plans contemplating the reception and utilization by the

cormand of foroces of other Army Air Force commands, in an emsrgency, for
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air defense opsrations. Long range planning, then, of necessity,
had to go beyond the confines of existing Army Air Force organiza-
tion in establishing the overall requirements of the air defense
systom of the United States in the future,.

The tactical mission of the Air Defense Command became further
circumseribed as active measures were undertaken to prepare plans
for the air defense of the United States. From the outset, Air De-
fense Cormand planning was restricted by the vexing problem of limit-
ed authority and control over the forces, persomel, and weapons it
considered vital to include under the aegis of a single, integrated
air defense system. Further, Air Defense Command planning was bound,
initially, by an organizational structure of six "air defemse areas"
imposed by TWar Department direction, whichdid not correspona exactly
to the requirements of the most effective air defense system.

The concept of air defense developed by General Stratemeyer soon
after his assumption of command of the Air Defense Command presaged

the difficulties to be encoumtered in the preparation of defense plans.

dis con_c;ot of the command's air defense mission was broadly expres-
5

sed thus:

"The Air Defense Command, with its subordimate Air Forces,
will have primary interest in the repelling of an air ate
tack, and we should therefore have at our command an all
air, gromd, and sea force which may be necessary to re-
pel such an attack,"

5/ Lt Gen Stratemeyer to CG's ADC AF's, 26 Apr 1946
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In spite of the apparent truism of this statement, no official
Air Force approval of the supposition on which it was based was
forthooming during the period of Air Defense Cormand's existencs.
Manifestly, Air Dez‘enu Command had recsived responsibility, without
authority or tools to accomplish its task of air defense.

The situation was not at all unlmown to Army Air Force, which
apparently was reconciled to a limited regular air defense establishe
ment, in peacetime, with considerable dependence for practically all
its air defense tasks in an emergency placed upon the civilian Air
Force components. Air Defense Command planning, however, was based
on less sanguine expectations of the reserve components. In recog-
nition of the inadequacy of awvailable air units within the United

States, Air Defense Command's short range plans contemplated the ao-

tive defense of but ons of the fiwe priority areas selected to be
5

defended fron air atiack.

The potentialities of the command with respect to the operation
of an adequate Control and Warming System were no better than its
tactical effectiveness, with no aircraft control and warning units
having been assigned to the command, the few in operation having been

given to Tactical Air Command with air defense as the latter's second-

_6/ In March 1947, T/0 tactical units actually assigned to ADC were
limited to the 14th Ftr Gp at Dow Field, Me., and the 425th Night
Ftr Sq at MoChord Field, Wash. The assigned strength of the l4th
was about 507 authorized; that of the 425th less than 10%. The
operational effectiveness of the units was estimated at 20-29%
and 0-19% respectively, "Air Defense Command Strength” and ®Monthly
Unit Operational Effectiveness Report" as of 31 March 1947.
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ary mission.

It was within the limitations imposed by such broad assump=-
tions, and the restrictions arising from failure to delineate tac-
tieal responsibilities amomg the services, that the Air Defense
Command wndertook the preparation of plans for the air defense of
the United States. Three such plans were prepared, the first, as-
sentially a capability study embodying the decision of the commnd
as to its action in case of hostile air attack in the immediate
futurej the other two, in the mature of requirement studies, pro-
Jecting, and recommending to Army Air Force, forces, resources,

of the United
in the future,

The long range plans contemplated an air defense scheme 4o be
imugurated in the future when the basic premise of unified resources

7

under a single commander could be optimistically envisageds Obvious=
ly forces and weapons in suchk a plan could allow for developments
only barely started in 1947, and lad to consider the mation's own
and potential enemy capabilities in the light of political and in-
dustzial developments far in the future. This did not, however, deter
the planners from laying down the broad outlines of the futurs air de=
fense system of the United States, with the materiel and techniques
it would require.

Organizatiomally, the air defense structure envisaged comprised

four air defense air forces, covering respectively, the Northeast and

7/ SECRET "Air Defense Plan, Long Term" 4 Apr 1947
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industrial Mid<Fest; the South and Gulf Coast area; the ‘est Coast;

and the North Centrnl Plains area; all under an overall headquarters,
not necessarily the existing Air Defense Cormand, located preferably
in the Mid<7est., Foroces allocated for air defense would be further
organized under subordimate divisions and wings. lacking the forces
to effectively perform its defense mission independently, it was in-
evitable that these planners should indulge in the very broad assump=
tion that units of other services, and of the additional Army Air Force
tactical commands, should be made awailable for air defense operations.
In its long range plarming Air Defense Command felt free to emgage in
these assumptions, optimistiocally looking forward to the possibility
that the existing snarled wp jurisdiotions between the mjor Army Air
Foroe Commands and between the Army, Navy, and the Air Force would be
resolved.

The hopes contained in such future plans were in stark contrast
with the sober picture existing, of an Army Air Force, impotent, with-
out direct allied support from ground and mawal ams, to effectively
provide the air defense required.

Although the specific plans developed by the old Air Defense Com-
mand never reached realization, the residue of so much mental effort
inevitably provided a solid core of digestsd information and lmow=-
ledge upon vhioh to build a future air defense system. In the whole
process of intellectual trial and error, the one common denomimator ap-
peared to be the inescapable truth that the air defense of the future

would have to be considered as a perfectly synchronized and harmonious
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whole, functioning with lightning L In this requirement it
became guite evident that the factor of humn error would have to
be redused to the absolute minimum and absolute reliance placed
upon the ability of a wvast electronics system to respond almost auto-
mtically to the dictates of the air defense commanders. The heart
of such a system would inevitably have to be a network of ground
search radars and ground control intercepts joined together by a
vast comunications and information system through a series of air
defense control centers and commanded by a number of area defense con=-
mandse Such an wndertaking would take many years of concsrted effort,
and wntil such a system was provided all other measures for the air
defense of the United could be no more than futile.
Consequently it was in the direction of building an aircraft
control and warning network that the first tangible steps were taken
in the realization of an air dsfense in being. The accelerated temp
of intermational erisis and the dire threat of the loss of monopoly of
the atomic bomb contributed to positive action di ed to putting
these basic elements of an air defense into being in 1947. The first
tangible move in this respect was ths approval of the Chief of Staff,
United States Air Force in November 1947 of a five-year program, ine
volving the expenditure of $388,000,000 for the establishment of an
adequate aireraft control and warning system for the Continental

8
United States and Alas'ss/

8/ See below pp. 17
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10

From the foregoing brief swmary of the status of air defense
doctrine, planning and capabilities it will appear evident, that
Contivental Air Cormand, upon its activation in December 1948, inherited
from the old Air Defense Cormand much more than the tangible possese
sions of its prodooellog/. The legacy of Comtinental Air Cormand in-
oluded a bequest of very hard thirking and painstaking planning about
the whole mature of an air defense.

In a sense, the birth of Continental Air Command did not mark as
sharp a break ix; the narrative of air defense as it might appear. For
one thing, the personnel who made up the new command were for the most
part identical with the old Air Defense Cormand personnel and the tra-
dition of continuity in thought-activity remained relatively umbroken.
Within the new Continental Air Command a new Air Defense Cormand was
established shorn of administrative and logistic ccntrol and concemed
primarily with plaming activities and command of the nascent aireraft
control and warning system. Ihe significant factor in the introduction
of the Continsntal Air Cormand wpon the scene was the fact that its
coming mrked a more positive attitude towards the problem of air de-
fense. The interim between the initial plarming for air defense and
the activation of the Continental Air Command was a oritical one for
the mation as a whole from the inmtermational point of view and stimu-

lated public and military opinion in the direction of air defemse. To

9/ For a detailed treaiment of the organization and mission of the Con-
tinental Air Cormand see the History of the Continental Air Command
1 Decerber 1948 to 31 Décember 1915, Vol I, “Organization an ssion."
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+he end that more rositive measures were decided wpon, the unifi-
cation of the armed forces and the attendant creation of an inde=
pendant Air Force provided a more encouraging vessel upon which to
smbark in the journey upon uncharted seas. The coming of Continen=
tal Air Command reflected the official Air Force recognition of the
much reiterated thesis that a pooling of available fighter and other
defense capabilities under a single commnder was an indispensable
: 1o/
prelude to effective accomplishment of the mission of air defense.
So far as the Air Forcs itself ws concerned the stage wus set for
the gigantic venture of providing an air defense in beinge The rest

depended upon the ability of

ilitary Establishment and
the Joint Chiefs of Staff to supplement the air force defense capabil=
ities with those in the possession of the irmy and the Navy, and to
stimulate the Mational legislaturs into appropriating the necessary
funds.

Regardless of the course of future plaming the critical factor
in the immediate future was the the indispensable ai
control and warning network foundation for the eventual air defemse
superstructure. It is with the development of this radar ;:ontrol and
warning network then that we must brinz our narrative of the accomplish-
ment of an air defense in being, and having described the development

of the aircraft control and warning system, go on to reveal the effarts

10/ Speech by Lt Col E.F.Carey, Hq ADC, given at Air Command and
Staff School, Maxwell AFB, 25 Mar 1949, p. 3.

For a detailed treatment of air defense organizational plans see
Chapter III below.
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mde %o harmonize our fizhter resources with it, and finally %o
desoribe the evolution of organization and combat doctrine as they

developed from the mating of ground radar and fighter airoraft.
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CHAPTER II

The Aircraft Control and W

Responsibilities and Planning:

Before considering the accomplishments of Continental Air Com=-
mand in implementing the aircraft control and warning system, it
would be well to restate its responsibilities in that regard. These
responsibilities were so broad, so novel, so waique in the military
history of the Uhited States, that a desoription of them at this
point would serve well as an introduction to the peculiar concerns
of Continental Air Command in the period we are considering.

Briefly stated, the aircraft control and warning system was cone-
ceived as a basic component of the air defense system, of equal impore
tance with the fighter-interceptor system, and its existence essential
to the accomplishment of most air defenss functions. Its purpose was
to discover, locate, and track ememy airoraft and, when technically pos-
sible, missiles, In addition it had to locate and track friendly air-
craft. The information gathered by the airoraft warning system was to
rermit the efficient employment of fighters to intercept enemy aircraft;
to permit the alerting of other defense forces; to provide information

for tho issuance of air raid warnings; and to allow for the execution

11/
of other defense measures oriented on the enemy attack.

11/ Hq TSAF, Office of DC/S Operations, "Unitad States Air Force Policy
on Doctrine and Procedures for the Air Defense of the United States"
10 Jun 1949, p. 8.
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The air defense mission entrusted to Continemtal Air Command
d1d not exclude certain responsibilities to the sameand entrusted
to the Navy and to the Anﬁ. Continental Air Cormand's responsib-
11ities were substantially those entrusted to the United States Air
Foros and delegated in turn to the command. These specific respon-
sibilities conscerning the aircraft ocontrol and warning system were
generally as folloi;::

(1) To pre %lg for the establishment of the air-

oraft control and warning system for the United States,
as an integrated entitye

(2) To establish, mintain and rate the airoraft
control and warning system Tor Tt ted States.

(5) To provide, man and rate radar equipment and
statTons, OLher than SHA -'8551'!15, Tequired for the air-
cralt warning system for the United States.

(4) To establish, in coordimation with civil agencies,

a ground observer system where and when required as

an egral part of airoraft control and warning
systom for the United States, utilizing civilian person-
nel on a part=time basis to the minimum extent practicable
To met military requirement,

(5) To establish, maIntain and operate a system of
air Jefense conrol oenters as fooal points in the
airoraft control and umﬁg system, geographically
80 located as to serve areas the total of which would
embrace the entire continental United States.

(6) To provide 08, terminal landeline commmiocations
facilities, and all awailable intellizence of enemy air
movements within or toward the area, IE each air defense
cantrol center, for the use by a liaisan representative
Pach from the Army, Navy, Air Force, Civil Aeromautics
Administration, Federal Communications Commissioh, and
civil defense agenciese.

12/ For discussion of inter-service responsibilities, see below,
C}nptor vo

13/ Ivid. pp. 43-45
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(7) To establish staniard operatin procedures for
L a oon%er apr lmtho

each alr JoTense contro
_o_g_ all agsnciza at that a alense oon=

rations
g.x'o!: entere

(8) To provide a system of T2 onal air defense Opera®
1 commands, jneluding the provisfon of an area
efense sommander for each active air defense econtrol
center.

maintain and O rate a system of

inE-t0 wmomo B oontro Senters)
%;51!1 each 0O rol center To higher air 4 efense head-
quarters; gontrol center to each major
air defense® operat installation or mit in its
area, inoluding each dar station, each loocal
air defenso, and each operat 14 at which
an available fighter unit is based.

(9) To astablish,
o

(10) To coordinate the deploynent and operations of

the alroralt oontrol and warning system of the United
States with tat of adjacent countries in order %o
integrate the Tystems % The maximam extent practicables

(11) To establish the geogmphio de@loyment require~
ms"ror“ﬁ"_, Toquest the U.5.Navy to provide, radar
picknt-ships To serve as of f-shore

radar stations in the aireraft contro

5% for the umited States; to provide the communications
facilities and porsonnol therefore at the control center
end of the 1link, tandard operating pro=
cedures for the reporting of information by the picket
ship and the jgsuance of jnstructions by the control
center.

(12) To establish, maintain and operate a systen of air-
L o

commcafions Tor the con of a
geneﬁ!on oporﬁ{ono.

(13) To make available to each 1osal anti-airoraft artil-

lery defense T informetion galned by The alroralt oon-

trol and warning ayﬂgm useful to the readiness or
operation of the gnti-aimuﬂ artillerye.

These extensive rasponlibilltiu may be conveniently restated

as follows in terms of the component parts of the aireraft eontrol

: ,_
HIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

<

THIS PAGE IS UNCLASSIFIED

THIS PAGE 1S UNCLASSIFIED

SECRET

14
and warning function:

(1) To provide, man and operate the Radar Net, con-
sisting of:

a) A system of basic long range radar stations

" cagblo of comtinuwous survelllance, deployed
in geographic relation to the areas to be de-
fended, the probable avenuss of enemy ap=
proach, and the bases used by the fighter de=
fense foroces.

Early warning radar stations capable of con-
Finuous surveillanse, aeployed where the range

of basic radar stations is inadequate to meet
the local early warning requirementse.

Short 8 Ez-t‘ill and stand-by equip-
ment (radar) capable os Survelllance for

TInlted periods, to fill gaps in the cover=-
age provided by the longer range radar equip-
ment, and to stand-by in the event the long
range equipment is inoperative.

(2) To establish the Ground Observer Corps, consisting
of:

(a) A system of observer posts so deployed so
as to produce a soreen of surveillance in
the area covered.

(b) A system of filter centers to receive in-
formation from gm\xﬁ observer posts and
retransmit that information to a predesig-
nated element of the aircraft control and
waming system operated by the Continental
Air Command.

To provide, man and operate a system of Control
Centers, to which information from radar stations
and ground observers is transmitted; whers infor-
mation of friendly air movements is awvailable;
where information of eremy movements obtained from
external sources is available; and where all awail-
able informtion is collated, evalwmted, and dis-
played as a basis for appropriate action.

To make provicions for the wartime control of non-
combatant oivil and military air treffic, in and ap-
proachirg the United States in order %o render the

process of aircreft identification effective.

14/ Ibid. ppe 8-8

SECRET

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

-

THIS PAGE IS UNCLASSIFIED

THIS PAGE IS UNCLASSIFIED

ET
!

SECE

To utilize through orgarization, direction and
supervision military and oivil services capable
of mnitorin% cormunications channels used by

enemy aireraft.
To organize and supervise the Civil Air Raid

Wu.mi_xg SEtom.

To establish, maintain and operate the Military
Air Raid Varning System.

To coordinate oivil and military electronic emis-
sions and electronic jarming in order To hinder
the enemy in his air operations.

To coordimate civil and military electronic de=-
_—
ception and visual deception operaticns.

With the object of providing an adequate airoraft warning and
contrcl system for the United States and Alaska, the Chief of
Staff, United States Air Force, ir November 1947, apjroved a five-
year program, involving the expenditure of $388,000,000 for the es-
tablishment of an adequate aireraft warning and comtrol system for
the Continental United States and Alaska, This plan was given
the code name Plan "Supremacy” and the Air Staff was directed to
take the necessary implementing aotigxsl.

In Decerber 1947 this plan was presented tc, and discussed in=-
formally with, the Bureau of the Budget to determine the procedure
promising the most expeditious action. It was decided that the

Bureau of the Budget would not consider the construction funds in-

_1_5[ SECRET, Presentation by Major Gemeral Gordon P. Saville, to
Secretary of Defense, subt "Interim Program for Airoraft Con-
trol and Warning Systems in the Continental United States and
Alaska"™ 9 Sep 1948, Most of the material for this section on
the planning of AC&W Systems was provided for by the above
mentioned document,
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volved until after enabling legislation had been enacted by the
Congress. Accordingly, appropriate legislation was prepared in
Janwmry of 1948, and early in February drafts were sent formally
to the Army and the Navy for concurrence. Prompt concurrence was
received from the Department of the Army, but Navy consurrence was
not received until the end of April. The eventual changes in the
proposed legislation were of minor naturs, and did not alter the
purpose or soope of the original econtext.

On 30 April 1948 draft legislation was sutmitted to the Bureau
of the Budget. On 27 May the emabling legislation was introduced
in Congress, However, before hearings could be arranged, the 80th
Congress adjowned, and the legislation was killed.

In the meantime, United States Air Force had reviewed the
position with respect to air defense. This review led to the con-
clusion that Plan "Supremacy" would have to be replaced and re-
budgeted in the 1light of the delays encountered, in the 1light
of limited Fiscal Year 1949 funds, and in the light of Fiscal Year
1950 budgetary limitations. Pending final approval of an overall
air defense program it was deocided that position action was required
at once to establish a limited air defense control and warning net-
work in being.

Based on these conclusions, the Air Force prepared an Interim
Program designed to constitute the initial phase of Project “Supre=-
mcy" or any other over-all defense plan which might be approved in
the future. The Interim Program was to be initiated at omce. The

Air Force was careful to limit the scope of its Interim Program to
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19
the installation, deployment, and interconnection of those basio
redar equipmente then at hand or under cwrent procurement from
funds already appropriated. This was done to aveid any possible
objection 4o the Interim Program on the grounds of magnitude, cost,
or possible interference with important developments and research
to produce better equipment.

Plan "Supremacy” called for the eventual employment of 223
basic radar stations and 14 control cemters in the United Stetii.
This would provide adequate coverage from available bases, provid=-
ing the radar equipment itself were wp to operational standards.
In September 1948 the country possessed only six basic radars de-
ployed in permanent sites, five Air Force and one Naval =- and all
obsol 1:. In addition the country possessed two control centers,
and 19 obsolescent but operational radars in sborag{

In September 1948 there were under current procurement 12 AN/
CPS=6B radars and 25 AN/FPS-8 radars. Added to the radars in opera-
tion and in storage these additional radars when procured would
total 61 in all. The Interim Plan envisaged the increase in the

19
ocontrcl centers to .

Chart, "Possible Future Deployment"

For contemplated deployment of radars on hand 1 Nov 1949 see
Chart, "Deployment of Radars on Hand."

18/
17/ Chart, "Present Deployment: Position Prior to 31 Oct 1949"
18/
19/

Chart, “/Proposed/ Completed Interim Program after 30 Sep 1950"
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Using the equipmenmt on hand and under ¢ wrrent procurement as
a basis for the Imterim Program, the Air Force prepared a schedule
for the deployment of these equipments. Based on the best current
estimtes of delivery schedfles, and a schedule of time-phasing,
it was anticipated that the total 61 radar stations and 10 control
centers would be complete in 26 months from September 1948, or in
November 1950, if immediate action were taken.

The radar deployment considered, however, was to be high alti-
tude cover in order to assure maximum economy. It was contemp lated
that a system of ground observers would be used as loeal adjwets
Yo each mdar to provide a measure of low cover. It was also thought
that the National Guard program would be of service by manning gape
filling and air transportable radars, and to augment the regular Air
Force complement. The financial requirements for the entire Interim
Program were estimated in September 1948 to total $70,900,000 for
construction.

The completed Imterim radar system was not considered to pro-
vide irreducible minimum coverage or operational efficiency. The
vital Northwest area would not have adequate coverage. Cities like
Salt lake and Denver would not have effective air defense. Many of
the radars would not be capable of finding the height of aireraft
because of acute height-finder shortages. In order to correct these
deficliencies it was proposed to ask for funds in the Air Foree Fiscal
Year 1950 estimates for additional radar equipment, i,e., 15 basic

radars of the CFS-6C type and a number of height-finders. In ad-
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dition, funds for additional construotion necessary for these basie
radars were called for. This program, to begin in 1950, was called
the "First Augmentation," and was to consist of T4 basic md;ro
stations and 12 control cemters including the "Interim Syutem_.‘{
This additional program was to include only those types of radar which
were susceptible of immediste procurement. Funds additionally re-
quired for the "First Augmentation” totalled $15,900,000, making a
grand total for the two programs of $86,200,000 for all construction
costs. It was emphasized, however, that the program was not a tem=
porary one, but the initial step in establishwent of a permanent
system, since all radar equipment to be purchased would be used as
parts of a permanent system throughout the useful life of that equip=-
ment.

The request for immediate implementation of the Interim and
"First Augmentation™ programs was presented to the Secretary of De-
fense, lMr, James V. Forrestal, on S September 1948 by Major General
Gordon P, Saville, at that time Special Projects Officer for the Air
Defense Command, and shortly thereafter Cormanding Gemeral of the
Air Defense Command, as reorganized under Continental Air Command.

In October, Gemeral Saville presented the program to the Joint Chiefs
of Staff, and with significantly quick aotion, the program was authorized,
On 20 October 1948, Headquarters, United States Air Foree, author-

ized the Commanding General of the Air Defense Command, to initiate the

20/ (J:.?szr&. "Deployment after First Augmentation; Position by 30 June
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.Zry
Interim Program immediately. It was assumed that site surveys
could be conducted by personnel of the Air Defense Command at
the rate of one site survey a week by each site survey tean,
with two site survey teams working simultaneously and starting
work irmediately.

Responsibilities for the implementation of the Interim Plan
wore as follows: responsibility for the site surveys was given to
the Air Defense Command; basic engineering was the responsibility
of the Corps of Engineers of the Department of the Army. 4s a
result of more specific determimation of responsibilities late in
1949, the following was decided upon: The Air lMateriel Cormand
would be responsible for the installation engineering and instal-
lation of the radar and adjunct communication and eleotromic facil-
ities., Alghough funds were made available for the Corps of En-
gineers for provision of the administrative telephone hookup, Air
Vateriel Cammand was to accomplish the engineering and installation
with all costs to be borne from Corps of E;ngimers funds; the Corps
of Engineers was to accomplish the site comstrustion ineluding pro-
vision for both commercial and standby powers In addition they were
to erect the radar towers and antenna superstructure under the dir-
ection of the Air Materiel Command. Continental Air Command was to
perform the siting and selection, and overall coordinmation of the

installation program. In addition Comtinental Air Command would be

Zy SECEET lir, Hq WBAF to CG, ADC, sub: “"Interim Program for Em=
rloyment of Aireraft Comtrol and Warning Radar" 20 Oct 1948
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responsible for the operation of the system and for its planning
requiramanzj.

Due +o the econonic and other considerations, it was decidad
by Headquarters, United States Air Force, in peacetime, to organize
and operate the radar stations and air control cemters provided by
the Interim Program on a redwed strength basis, sufflicient %o
operate the three priority areas of the llortheast, Northwest and
New Mexico, sontinuously, and the remainder on a part-time basis,

On l=day, or in time of emergenoy, all installations wers to be
operated continuously wmtil reinforced by Air Hational Gward troops,
ostimted to be awailable in Federal Service within three days.

The Air Defense Command was directed to begin immediate work
in submitting detailed statements of requirements for plans for
typical installations in the Interim Progran, to permit the Corps
of EIngineers to prepare the nscessary construction plans, and to
prepare projects covering emsrgemoy coastruction regquired on exist=-
ing government-owned sites to permit immediate deployment of wumits
and ejuipment,

On 26 October 1948 the Air Defense Command submitted its recom-
mendations for the final deployment of radars for the Interim Plan
and for the "First Augmentation." Essentially this deployment, with

the exception of some minor changes, was identiocal with the deploy-

22/ Progress Report Permanent ACZW Installation Program, inclosure
to SECRET Ltr, 1t Gen Chidlaw, AMC to Lt Gen Whitehead, 5 Apr
1950
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23/
A /
mant oontemplated in the plans mentioned above.

On 22 November 1948, Headquarters, United States Air Force
notified the Air Defense Command that the Interim Program had
been approved by the Joint Chiefs of Staff, and was awaiting the
approwl of the Secretary of Defense and the Congress. The ap-
proval granted a budget of $115,200,000 for the program, of which
£86,200,000 was for construction and real estate, and the balance
for procurement of radio and radar requirements. It was emphasized
by Headquarters, Uhited States Air Force, that now that the Air
Defense Command was virtually assured of the means to begin con-
struction of the Interim Airoraft Control and Warning System, it
should not be oomplacent, but should imugurate a series of opera-
tional programs as soon as units of the system became operative in
order to provide data as to the usefulness of the system so that
additional funds oould be justified for the more permanent system
oonterplat%./

As soon as the go-ehead signal was given to Air Defense Com=
mand, reconstituted as the Continental Air Command on 1 December
1948, work was begun to get along with the indispensable site survey

for the proposed installations, Two site survey parties wers organ=-

23/ SECRET Ltr, Hq ADC 4o Hq UBAF, sub: “Recommended Final Dep loy=-
ment of Radars for the Imterim Plan Plus First Augmentation"
26 Oct 1948; including location and types of radar deployment.

24/ SECRET Ltr, Hq USAF to Hq ADC, sub: "Interim Program for Air-
ocraft Control and Early Warning Systems™ 22 Nov 1948
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jzed == one for the eastern part of the United States and oxue for
the Testern. Colonel J. R. MoNitt, Cormanding Officer of the 506th
Tactisal Control Growp was selected as team captain of the western

28
team and lieutenant Colomsl A. A, lathan was selocted %o head the

eastern t::. Each team consisted of approximately fifteen men, and
was to be logistically supported by the numbered air forces in whose
areas the teams were operating.

The work of the siting teams was complemented by great activity
at Headquarters, Continental Air Command, in drswing wp detailed ocon-
struction standards and requirements for facilities at the aircraft
control and warning sitos. The stations to be construoted were ar-
ranged in priority of com‘zmctig-r,‘.

In the meanshile, the extrems vulnerability of certain portions
of the Tnited States prompted the Air Force to pool its efforis for
the creation of a minimum defense to operate in the vital north-
eastern part of the United States. To that end, a very high priority
was given to those sites located therein, and a deadline of 15 larch

1943 was set for the completion of the emergency aireraft and wam-

25/ SECRET Ltr, Hq ComAC to CG 4AF, sub: "Radar Siting Teams" 3 Deo
1948

26/ SECRET Ltr, Hq ConiC to CG 94AF, sub: "Radar Siting Teams" 8 Dec
1948

_Zy SECRET ltr, Hq USAF to Hq ConAC, sub: "Detailed Cost Data on
Programmed Aireraft Control and Warning Systems in Continental
Thited States and Alaska™ 23 Dec 1943. Tab E lists the instal-
lations in order of priority.
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28/
ing system for that area.

Whereas much progreas had been made in the planning of the
Interim Program by the Air Force and all was ready for a concerted
drive to realize these plans, a bombshell was thrown into this set-
ing by the 8lst Congress, whish although authorizing some $86,500,000
for the Interim Program for both the Continental United States and
Alaska, failed to appropriate any funds whatsoever for this program
before addom-ni.:-:z{

With the concurrence of the Joint Chiefs of Staff and the
Bureau of the Budget, the Chisf of Staff of the United States Air
Foroe reprogrammed 350,000,000 from airoraft procurement fumds to
the comstruotion of the proposed aireraft control and warning facil-
ities. Hovever, approximtely $31,200,000 of this amount was al-
located to the Alasim program, leaving about $18,800,000 to be spent
in the Zone of the Interior.

A oonference in Headquarters, United States Air Force on 7 Oo-
Ltober 1949 between representatives of that Headquarters, the Office
of Chief of Engineers and Continemtal Air Command pointed out that
the Interim Program was beginning to lag badly, due to the lack of
funds. Since no funds were fortheoming immediately after this con-
ference, General Whitehead wrote to the Chief of Staff, United States

Air Force on 2 November 1949 emphasizing the bottleneck the lack of

28/ SECRET Ltr, Hq USAF to Hq ConAC, sub: "Implementation of Emer-
genoy Alromft Control and “arming System in the Northeastern
UsS." 30 Dec 1948

29/ SECRET Yemo, Hq ComAC, Dir of Inst. sub: "Brief Fiscal History
of the AC&W Facilities Comstructicn Program" 26 Jun 1950
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funds presant-:g{ Of the 335,500,000 necessary to supplement the
$50,000,000 already reprogrammsd frou aireraft proourement,
$4,000,000 was turned over to the Air Force from the Department
of the Army previously destined for family housing, leaving about
331,500,000 wnaccounted fore The balance was callad for in the
Fiscal Year 1951 Budget.

The original optimism of the Air Force was not justified in
the light of these developments in the fiscal history of the Aire
oraft Controsl and Warning Program. “hereas, in November 1949,
886,600,000 had been approved for construction by the Joint Chiefs
of Staff, Continental Air Command was forced to meet its responsib-
jlities with the sum of $54,000,000. The result was considerable
delay and frustration and necessary reshuf'fling of time schedules
and priorities to meet thess conditions.

The Interim Program as envisaged in the early plaming, con=
sisted of two phases, i.,e., the deployment of radars in storage and
under procurement, in conjumction with those already operational,
into and operational radar network to serve until the more perman-
ent system be put into operation; and the preparations of sites and
plans, and the institution of construotion for the permanent Air-
ocraft Control and Waming programe. In order to implement the tem-
porary system, a series of projects lmown as Lashup I, II and III

were instituted, each having a target date for completion. .It was

30/ SECRET Ltr Gen "hitehead to Gen Vandenberg, sub: ‘Mdditional
Funds Required for Engineering Construction to Complete the
Permenent Air Defense Plan" 2 Nov 1949
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estimted that on completion of the lashup III program 41 radar
stations and seven control centers would be in operation in the
temporary system, utilizing five Aircraft Control and Warning
Groups and ten Aireraft Control and "aming Squadrons controlled
through five Air Divisioz:.

The primary purpose of the *"lashup Program” or temporary pro-
gram was the immediate establishmemt of an air defense in being.
The system was designed to provide the best possible defense for
the least possible cost and was expected to last until the per-
manent system got under way., Salient features of the lashup system
were: only existing government-owned installations were to be
utilized for the establishment of radar sites and control c enters;
radar sites were to be chosen on the basis of desirabls tactical
location except as governed by the awailability of government-owned
propertye. Other purposes the lashup system was expected to achieve
were; to provide a proving groumd for systems development, whereby
lessons could be learmed as to what was required in the development
of aireraft, comunisations, control, and other means and equipment
which make up an air defense system. It was also to provide a system
for the ewaluation of air defense doctrine, procedurss, tactics

and techniques and to emable the development of these matters to

32(
keep in step with the directly related progress of technical equipment,

31/ 1. Hq ConAC, Directorate of Communications and Electronies,
Historical Report for March 1950

2, "list of Radar Stations, Continental U,3,"

32/ SECRET Ltr, Gen Saville to C/S, USAF, sub: "Request for Certi-
ficate of Necessity to Establish a Radar Site at Comellsville
Mamicipal Airport, Commellsvills, Pa,"
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As initial siti and planning progressed, those responsible
for determining the sites of the radar and control center locations
were guided by principles laid dowm by Continental Air Commend,
Headquarters itself, The Western Siting Team, for example, was in-
structed to site radar and control center stations in the best pos-
sible locations within a 25 to 30 mile radius of geographical points
already selscted by the Air Defense Command (ConiC)s Supperting
eriteria for the selection of high sties for radar stations were
established as follows:

Selected sites should be capable of maximum low
zh angle

s assumed to be suc-

= teams

s in madar pointing to improved "free
o" bean performance negated +the nced for a
i reflecting surface.

Since the trend toward more power was apparent, ine
creasing the line of sight range of radar, high
siting was preferreds For example, & radar on a
flat site at sea level would "see® an aircraft at
400 miles away only if the aircraft was above 100,000
feet. A 2,000 foot site, however, would see an aire
craft at 55,000 fecet, 400 miles away. The high
power vision of the AN/FPS-3 was reported to have a
mxinun range capability of upwards of 400 miles
tracking B«29 type of aircraft, and was instrumental
in corroborating the need for high siting.

As siting continued, however, numerous discussions arose relative
to the walue of high sites. This discussion was based on the wvalue of
the Moving Target Indicator and the nsed for a reflecting surface.
Should Moving Target Indicators prove wmacceptable, then high sites in

certain areas might not be advisable because the area of coverage would
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be blanketed with permenent echos. Costs of installation were also
a factor of great importance in the selection of sites for the per-
manert radar stations, Many possible locations were disregarded be-
sause of excessive estimated access road and building comstruction
costs.

The availability of communications was a factor of foremost
importance in the selection of control center sites. By contrast,
however, because so much of the Western area in particular was sparse=
1y populated and oities far apart, existing commumications awilable
to most radar sites were smll indsed.

Living accormodations in nearby settlements were not considered
in the selection of radar sites, nor were family gquarters planned at
any of the radar installations, All control cemters, however, were
recorrended to be located on permanent military installations where
no great variance with selected locations oocurrzs.

Ensuing discussion relative to eriteria for selection of sites
for both radars and comtrol centers was narrowed down by Continental
Air Command Headquarters within the premise of efficiency of operation
solely.

"No compromise in the efficiency of the system (permenent)

or decrease in performance should be accepted in order to

effect even the smallest economy ees. High in consideration

for selection of permanent sites should be the considera=-
tions of future developrents and application of the system.

33/ Seec the excellent discussion of siting criteria in SECRET Lir
Hq ConAC to CG 4AF sub: "Radar and Control Center Sites™
20 Oct 1949 with indorsements
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A short-sighted and short-range solution is not

acceptable and will most certainly prove to be
the most expensive course’® the country." 34/

Althoygh the completion of the lashup II target date in March
1949 gave a modicum of reality to the air defense of the United
States, it fell pitifully short of effectiveness. The problem of
obtaining sufficient height finders to supplement the existing
search radars in the system plagued Continental Air Command no end.
Not only were thers not enough height finders to accompany research
radars even on a one for one basis, but also most of the height
finders on hand were imadequate. The AN/CPS=4 "S" Band equipment
was considered to be reasonably satisfactory, but the AN/TPS=10A
"X" Band equipment was virtually useless due to raintenance dif=

s
ficulties, inadequate range and inadequate rad i;. Since it was
understood that a small number of height finders reposed at warious
Air Materiel Command depcts in the process of rehabilitation,
Continental Air Command put pressure to obtain them on a high priority
basis. The importance of this deficiency was emphasi,ed in the
following language to the Air Materiel Command:

"The present lack of height finders causes a very serious

gap in the Continental Airoraft Control and Warning RNet,
which jeopardizes the success of the entire program and

delays seriously the readiness date of a reasonable air
defense capability for the Continental United States." 36/

34/ Ibid.
35/ See below
36/ CONFIDENTIAL Ltr Hq ConAC to DC/S, USAF, sub: "Height Finders

for the Continental Aircraft Control and Warning System" 24
My 1949

SECRET

THIS PAGE IS DECLASSIFIED IAW EO 13526



‘THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED

THIS PAGE IS UNCLASSIFIED

SECRET

32

Throughout 1949 and 1950 the problem of radar equipment con-
tinued to be critio:7. Procurement programs for radar height finde
ers AN/TPS-10B and AN/FPS-6 lagged far behind the scheduled com=
pletion of construction and installation of search equipment at the
first 26 permanent radar sites in lMay 1950. In that month the total
number of height finders available for the air defense system
nunbered 15 AN/CPS-4's and 11 AN/TFS-10's, and the latter type were
considered umsuitable for operation due to limited range, lack of
spare parts and test squipment, and poor state of repair. A re-
quest was submitted for procurement of 26 AN/MPS=4 height finders for
use with search radars umtil the newer height finders were prodused,
at whioch times the temporary sets would be turned over to Tactical Air
Command (TAC) and Air National Guard (ANG). Continental Air Cormand's
acute concern over this problem led it to insist that the Navy's full

production quota of AN/}PS=-4's should be to the defense network wmtil

3/
at least 26 of these units were operable.

Continental Air Yommand continued to moniter the engineering and
39
development of new radar sets throughout 1950. The eagerly anti-
cipated AN/TFS=10B was to be the first new type of height finder to

be developed since the last ware In March, the procurement program

called for the delivery of the first of these sets by 1 Janwmary 1952

37/ Ibid

38/ SECRET Ltr, Gen Chidlaw, AMC to Lt Gen "hitehead, 4 Apr 1950 and
reports inclosed

39/ SECRET Ltr, Hq ComAC to Hq (EAF, sub: "Procurement of AN/MPS~4
Height Finders for Air Defense of the United States" 25 lay 1950
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and then twelve sets per month umtil 49 sets had been delivered
5%/
to the cormande

In July 1950 the oritical status of height finder equipment
prompted Headquarters, United States Air Force to obtain author-
ization to permit the contractors for this equipment to add over-
time to their schedules in order to accelerate production, and in
many other ways pressure was applied to the same e%.i{

On 29 June 1550 an extensive air defense test in the area of
the Eastern Air Defense Force pointed out the necessity for better
radar vision. YNot only was better equipment revealed as a nsces-
sity, but also better location for this equipmente As a result of
this test and previous local tests, new sites were being surveyed

at the end of the period umder consideration in this history, and

2/
some worthwhile progress was made to this end.

Dyring 1949 and continuing through the first half of 1950,
work on the permanent aireraft contrel and warning network contine
ued without interruption. This chore contained many tasks normally

outside the province of an operatiomal command, but Continental

4_0/ 1, SECEETLtr Hq ConAC to 'BAF with 2nd Ind, sub: "Requirement
of Simultaneous GCI with M'I and long Range SW using AN/CPS=
B and AN/FFS-3 Radars"
2, CONFIDENTIAL Itr, CG ConAC to CG EADF, sub: “Operatioml
Evaluation of Goodyear Projection Board" 10 Apr 1950
3. Ltr CG ComAC to CG 1AF, sub: "Air Defense Systems Evalua=-
tion Committee Radar Maintenmance Program®™ 15 Jun 1950

_4_y SECRET Hq ConmAC, Directorate of Commuriecations and Eleotronics
Historical Repart, March 1550

SECRET Ltr, Hq BAF to Hg ComAC, sub: "Radar Equipment for
Air Defense" 20 Jul 1950

g 1. Hq ComiC, Directorate of Air Defense Operations Division,
Historical Heport, Jume 1950
2. ConAC Reg 88«2 "New Construction: Preliminary Site Plans for
New Construction” 28 Apr 1950
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Air Command was presentsd with an unprecedented missiomn in con-
structing a radar fence around the cowntry. During this period

43
siting emtinu?zf requests for real estate, were initlated,
rigits of entry wore obtained, leases were secured, site _:nl'lns wers
drewn up and approved, sonstruction dirsctives and advertisements
for bids werse issuede. XNo actml construction work was done on the
perransnt network during 1949; the first such steps being taken in
Yarch 1950. The status of work on this program by the end of June
was as follows: bids had been advertised on the first 24 priority

stetions and 15 contracts had actually been awarded, with construc-

44/
tion commenced on most of those a-mrm. Priorities had hesn re=
45/
vized to keep nace with new circumstances. Pressure by Headquarters,

Continental Air “ormand continued to be unrelenting on all partiss
- 4
concernsd in the construction program.

So far as ConAC was concarned, its relations wi

Enginsers in the joint venture of the planning a

43/ 1. ECRET Ltr, Hq ConiC to USAF, Chisf of Engineers, sub: "Author-
ZI Adreraft Control & fiaming Systom=No, ZI=-116-51"

For excellent insight into many problems involved see Hg Conic

Directorate of Installations Report of Staff Visit, 2 Jum 1950

ConAC IRS, Instl to DM, sub: ™Status of Site Selsction and
Approval” 9 Jun 1950

SECRET , Hq ConAC, Directorate of Installations, Historical
Report for June 1950

Construction Progress Charts

For discussion of remaining problems in the construction pro=
gram see, Hq ConAC, Directorate of Installations Rerort of
Staff Visit, 2 Jun 1950

EET Ltr, Hg ConAC to USAF, sub: "Initial Priority for En-
ineering Construction, Permanent Air Defense Plan"™ 2 Nov 1949

RESTRICTED TWX, CG, ConAC to CG's all AF's, 5 Jul 1950
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the Interim Airoraft and "aming Control System was not entirely
happy. Although the site selections were responsibilities of
ConAC, the Corps of Engineers had the key function of engineering
study and plamning on the sites, and advertising and receiving of
bids and the awarding of comstruction eontracts Funds for the
basic engineering work were supplied by ConAC, but one of the chroni
complaints by the latter was that there
alloting funds to the appropriate District Enginesrs

of Zngineers, so that 1ing and site studies lagged.

complained of that there was delay in the issuing of prompt construce

tiorn directives to

he heart of the Aireraft Control and Warning System was ocon=-

ceived as a net work of oontrol centers to which information from
-

radar stations and ground observer filter
nitted and made available for use by the area defense comanders.,

It was originally planned in November 1347 that there would be
14 control centers in the Permanent Sysbem, but as the Aireraft Con-
trol and "arning system developed in planning and construction, the
number flwtuateds The Interim Program called for ten such centers,
but because of the shortage of funds, econstruetion priorities were

denied these centers in favor of the indispensable radars. By the

47£ 1, SECRET Ltr, ¥aj Gen JeE.Upston to It Gen E.C."hitehead, 7
Apr 1950

2, ™Report on Status of Deliveries" inclosure to SECRET Ltr
Lt Gen Chidlaw, ANC to Lt Gen "hitehead, 4 Apr 1950
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end of June 1950 there were five control centers in operation. The

slamins situation, however, in 1950 envisaged the establishment
© » -

: 43/

of nine control centers to be located Tt

Roslyn, New York

Hancock Airport, Syracuse, New York
Selfridge Air Force Base, Michigan
Fort Snelling, !innesota

Oklahoma City, Oklahoma

MeChord Air Force Base, Vashington
Hamilton Air Force Base, Califoraia
Los Angles, California

Great Falls, Montana

Two additiom1 control centers were contemplated for Albuguerqus,
Few llexico and Atlanta, Georgia if sufficient funds for their con=-
struction were forthcoming.

Bach control center wis originally planned to corrsspond in lo=-
cation to the headquarters of an air division charged with the de-

49/
fenss of a sector in the air defense organizatiomal system. Conse-

48/ SZCRET Ltr Hq ConAC to EADF, sub: "Air Defense Control Cen%er
Arsas of Responsibility™ 7 Jul 1950

49/ For planning of the air control centers seo the following docu-

ments included in the Appendix to this Volume:

1. SECRET lir, Hq ConiAC to CG 14AF, sub: "Air Defense Organiza=
tion in Continental UeS.", 17 Jun 1949

2, SECRET ltr, Hq WSAF to Chief of Eng, subs “Authorization-ZI,
Adrcraft Control and "aming System Mo, ZI=-le=350" 25 Apr 1950

3e 25 ADIV Reg 55-1 "Operations: Alternate Control Center™
27 Apr 1950

4, SECRET Ltr, Hq ComAC to Dir Plans and Opertns, Hq USAF, sub:
"Air Defense Control Center Areas of Responsibility"/Thy71950

S5 SECRET Ltr Hq ConiC to CG EADF, sub: ™Air Defsnse Con:rol
Centor Areas of Responsibility™ 10 May 1950, with lst Ind.

6« SECRET ltr, Hq ConiC to CG EADF, subs "Air Defonse Control
Center Areas of Responsibility"™ 7 Jul 1950
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sion areas of

As early as the initial planning for the air defense system,
it was generally agreed that the formation of the Growmd Observer
Corpselirers arning vice 114 be necessary as a means of

proposed radar surveillance system in
ground o

"Lookout" in the lat+er half of

53

United States Air F in October 1945,

52/
b ~.'~;5, and were later outlined in a memorandum

50/ See Chapter IV below see
discussion of Aircre ontrol and Tarning Systenm
History of the
to 31 December 1940,
For a similar discussion for the period
nary-June 1950, see Volume VI of this History.

SECRET H

SECRET History of the Continenmtal Air Command, 1 Decerber 1948
to 31 Uscember 1043, Volume 111, 77=02.

1, SECRET Memo, Hq ComAC to Hg USAF, sub: "Special Survey of
Air Defense of Continental United States™ 28 Oct 1949

2, SECRET Ltr, Hq ConAC to Hq USAF, sub: "Status of Air De-
fonse" 28 Oct 1949
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Air Force to issue the necessary directives to form the Ground Obe-

server Corps, to initiate necessary action to enact Federal legis=-

lation tc give the Crowund Observer Corps an official status as an

auxiliary of the United States Air Force, and to furnish fumds in

5/

the amownt of $746,000 to implement the progrem. In the opinion

of Continental Air Command it was believed that the Ground Ob-

server Corps could be completely organized, installed and tested

withir five months from the date of the receipt of the fumnds and
55

directives asked for.

On Febrwary 3rd, 1950, the necessary directives were forthcoming

from Viashington, authorizing ConiC to provide the facilities and super-
56
vision necessary. The Ground Observer Corps was to be "composed of

civilians who volunteer their services,"

Recruiting was to be on

a mutual cooperation basis between proper civil authorities of each
State concerned and the Continental Air Comn ‘he Ground Ob-
server Corps was to be operated on a permanent basis as an adjunct
to the Aireraft Varning Service for the Air Defense of the United
States. Its purpose was to be to report, plot and furnish tracks of

low=flying aircraft,

54/ SECRET ILtr Hq ConAC to Hq USAF, sub: "Implementation of Ground
Observer Corps=iircraft Warning Service" 15 Dec 1949. Detailed
plans for the contemplated organization were already underway
in ComiC as indicated in the following:

1. Ltr CG EADF to CG ConAC, sub: "Ground Observer Corps Plan" 23
Dec 1949 with indorsement and chart

2. Itr cG WADF to CG, ConAC, sub: "Ground Observer Corps Plan"
25 Hov 1949 and charts attached.

55/ Tbid.

56/ SECRET LEr and lst Ind, Hq ConAC to Hq ISAF, subi " Implementa«
tion of Ground Observer Corps=iireraft Tarning Service" 15 Dec

1949
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Continental Air
plen necessary for the
ility for successful
- b -
Cround Observer Corps essentially as developed
posed of civilians who volunteered their services on a
report on the movewent of alrcraft. It consis-
o were to rerort by ¢ filter
vlot and evaluate this informmt 1d telephone
to selected conirol agencies of the air

authorities were mde reponsible for manning the

ground observer 1

re to be spaced
those areas in which the Gro Cbserver Corps wae

observation post was to be near an established

telephone whose subscriber would volunteer its

use for the renost
of aireraft movement, the use of each telephone was

voluntesred, all calls rade by ground observers

57/ SECEET Ltr and 2nd Ind, Ltr Hq ConiC to Hgq USAF, sub:

mentation of Ground Obserwr Corps-lireraft ‘grming Service
27 Feb 1950

For the description of the Ground Observer Corps in this section,

the writer is indebted tc the Historical Report of the Directorate
of Civil Air Defense, Hg ConAC, for Jnnmr"-laj 1950
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aireraft were to be at government expense,

All observation posts whose telephones were ccnnected to a
common telephone toll center were to be connected to the same
£i1ter center. These centers are located in cities with the best
locations for receiving telephone calls from the observation posts
with the minimum delay, and were to be menned by civilian volwnteers
and supervised by Reserve Officers from Temporary Duty Reserve Un

ith the exception of the Albuguerque areas, where existing
televhone facilities were few and inhabitants scarce, the Ground
Cbserver Corps was to be orsanized initially in the areas %o be
ded within the zones of responsibility of the Eastern
60/
Def'ense l-‘orc?:.
estimated there
would be approximately 6,250 Ground Observer and 19 Filter
Center Areas, 2,200 Ground Observer Posts and seven Filter center
Areas were planned in the Vestern Air T

The Ground Observer Posts throughout these areas were to be
geographically located within the boundaries of civi
villages, with the exception of 2 few Coast Guard stations, and

were to be spaced approximately eight miles apart.

a/ o 2 L2 .
55/ See Propcsed Reserve Organization, chart

E)/ The U.S. Forest Service installations provided a windfall for the
ground Observer System by placing at the systems'’ disposal some 400
fire lookout towers, and ranger stations in sparsely populated
areas of California, Washington, Cregon and Idaho as Chservation
Posts,

Ltr Hy ConAC to Dir P&O, Hg USAF, sub: "Utilization of U.S.Forest
Service Installations in Air Defense"” 6 Apr 1950
Itr CG ConAC to CGs, BADF, WADFA, sub: "Utilization of U.S.Forest
Service Installations in Air Defenmse" 31 Jul 1950
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was selected as a result of tesis a yeriments in World Var II

which indicated thet four miles w 1@ limit at which an ordinary

person could see and identify an airor: i i Eash obserwa-

tion post was to be commanded by a Supervisor, responsitle for the
sical lceation of the st and the recruitment of person=-

nel. A standard was created whereby each p

seconds walking

The selection of

1%5

in citi
systems so that
cruiteds Of considerable
of probability that the cities s
priority targets for enemy air
As regards the a

of Civil Defense was to be the key

p with the
quarters, Continental

Air Command. EHowever, in the initial planning stages of the Ground
Observer System no elaborate chain of administrative comtrol was ate

tempted pending its orzanization and training.

61/ Hq ConAC, Dir CAD, "List of Filter Centers"
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For purposes of rifying the reporting procedures, the Con=

Air Command produwed a publication for wide distribution
< . vl
entitled "Instructions to the Groumd Observer Corpse”

stimated total costs for the Ground Observer System for the

/
63/

FIZ, of which sum the cost of communica=

50 were $667,
tion facilities accounted for the greatest »

It was planned %o st the Ground Cbserver Corps each quarter
yeare Each test wmas to operation,
and wherever possible the tests were to cakcide with ezer/:incs
scheduled for other components of

The greatest obstacle in the path of B ganization of the
cround Observer Corps since the autl ation in February 1950 was
the lack of detailed directives from Headqg United States Air
orce delineating responsibilities with reference to the civil de-
fense program. Correlative with this problem was the lack of pube
lished directives.from ConiC to the Air Defense Forces and to the
nunbered air forces outlining their respective responsibilities in
civil defense. In addition lack of approval for personnel manning
of filter centers by a military cadre sericusly hindered the instal-

lation and the issue of normal operating equipment. lLack of any

authority for assignment of full time military personnel prevented

82/ Hq ConAC 1950 "Instructions to the Ground Observer Corps"

63/ Hq ConAC, Directorate Civil Defense, Historical Report for
Jamary-May 1950

_5_4_/ l. IRS, Hq ConAC, CAD to PO&R, 3 Apr 1950
2, IRS, Hq ConAC, POLR to 0&T, 4 Apr 1950
3. IRS, Hq ConAC, O&T to DO, 12 Apr 1950
4. IRS, Hg ConiC, DO to O&T, 21 Apr 1950
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ble of allowances.

Observation post supervisors
authorities by 1 Muy. As of that date, approximate
ppointeds Alsc considere ] y was encountered

of reserve umits, who

vation

these by ConAC more than four months after

the original request
The greatest single boon to ths firming of policy and the es-
tablishment of command procedure

command on

mission of air

65/ Ltr Hg ComAC to WADF, sub: "Increased Emphasis, Or
Ground Observer Corps™ 19 Auyg 1950

6/ SECRET Hx ConAC, Directorates of Civil Air Defense,
port, June=July 1950
67/ SECRET Hq ConAC, Directorate of Civil Air Defense, Historical

S i
port, January-iay 1950 and June-duly 1950
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verbatim form a m jority of

staff relative to the

decision was
Defense was given th T ibility for the Ai

a prototype Civil Ai
B
Civil Air Raid Warning System; and a 4 Air Raid Waming Systom.

A more specific delegation of responsibility was accomplished

by directive of ConAC on 21 July 1950, whereby the respomsibilities
70,

0f the Eastern and Western Air Defense Forces wers outlined in deta

88/ sub: "Responsibility for Planning and
in the Department of Defense™ 1 Jun 1950
Memorandum, Secrotary of Defense, sub: "Responsibility for Plan-
ning and Preparation of Certain Civil Defense and Allisd Pro~
grams Tithin the Department of State™ 24 spr 1950

3o Ltr Maj Gen Myers to CGs, EADF and WADF, subs "Civil Air Defense
Responsibilities and Organization™ 14 Jul 1950

69/ By ComiC, IRS, P&R to DO, 3 Jul 1950 -

0/ Lir Hq ConiAC to CGS EADF and WADF, sub: "Organization and Operation
of the Ground Observer Corps" 21 Jul 1950
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In July the long amaited approval o
States Air Force was obtained for the astiwation
rollary units as gromd observer squadrons for the manning of
£1lter canters with reserve officer personnel and the establish-

71/
ment of a liaison at a headqmrters of the air divisions, Further,

approval was granted by the Deputy of Operations, Continental A

Command, for the assignment of one full time officer and
= ”o 7
72/

time airmen for each of the filter centerse

Since the filter centers were the key points from whish infore
mtion obtained by the Ground Observer Corps was fed to the radar
etwork, considerable pressure was exerted from ComAC to the
nunbered Air Farces to expedite complation
suance of equipment for thess centars. As of the end of July 1950,

e filter conters were completed with filter map tables,

ani tellar stands and telephone communications were being instal-
leds The exceptions were those centers which needed alteration
to the leased property and which were delayed in aecquisition, whether
for lack of suitabls facilities or lack of awailability of selected
properties, suited to the length of time required by Headquarters,
United States Air Force to process such acquisition requests. 2
method of short cutting the channels for acquisition of real estate

was developed by the Real Bstate Division of the Directorate of Ine

ConAC Training Standard 1015 (Tentative) sub: “Grownd Obsarver
Squadron® 26 iug 1950

Hq ConAC, Directorate of Civil Air Defense, Historical Report,
June=Jul 1950
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73/
stallations.

Reports from the Air Defense Forces receivsd at the end of
August, 1950, generally indicated that the organization of the
3round Observer Corps obserwation posts was progressing much too

74/
slowly, For this the civil apathy was largely responsible, in

w5 /
75
in the progrmyle

The problem of Cqnadian participation in the overall pattern
of the Ground Observer system aross very early. In June 1949 a
representative of the Royal Canadian Air Force (RCAF) Air Defense
Group visited Air Defense Command Headquarters and participated

in dicussions of the general system, Arrangsmenis wers mde to

Hq ConAC, Directorate of Civil Air Defense, Historical

3 » »

Report, Juna=July 1950

Hq ConAC, Directorate of Installations, Historical Report,

July 1950

sumaries of achigvement of ConAC re GOC in 1950 see:

Itr Hq ConAC to CGs all Air Forces, sub: “Increased Emphasis
Organization of Ground Obssrver Corps™ 21 Jul 1950

Ltr Maj Gen Myers to C/S 'BEAF, sub: "Stimulation of Interest
in the Ground Observer Corps™ 10 Jul 1850

Ltr C: ConAC to DO, UBAF, sub: "Status of Ground Observer
Corps" 22 Aug 1950

For ComiC's publis information policy and efforts in this re-

gpect see:

1. Ltr Hq ConiC to_CG 1AF, sub: "Public Information Poliey for
Air Defense Program"™ 17 Feb 1950

2¢ Ltr Hq ConAC to CG 1AF, sub: "Publicity Program to Assist
State Civil Defense Agencles in the Organization of the
Ground Observer Corps®™ 10 Apr 1950
Ltr ¥aj Gen Myees to C/5 USAF, sub: "Public Relations Aspects
of the Ground Observer Program" 17 Apr 1950
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nave responsible officials
visit the Air Defense Command
forming a Ground Cbserver | eptember 1949, three offi-
of that Company visited thi ountry and were fully instruct=-
the Ground Observer System plans, civil air raid warning syse
tem and construction and operation of air defense control senters
During Operation "Lookout", another

juarters, Eastern Air

1949 to ask for more positi ssing n of the two defense systems,

For example, complete low altitude coverage by the radar systems re=
mple, F g Y

quired that the Ground Observer System should bs augmented by cover-

age in Canada north of lake Ontario, lake Erie and lake Huwron by thi

Canadian Ground Observer Systems Without such coverage there could

be no protection for low altitude bombing of such cities as Detroit,
77

oledo, Cleveland, Erie, Buffalo and Rochester.

The t nse Force in January also complained that
vulnerability « ¥ !l to ern portion of the United States,

pvarticalarly in the Puget Sound area, required augmentation of the

American Ground Observer System by the Canadian because the high ter=

2_/ SEC.}?T Ltr Gen lMyers to C/S U8'F, sub: "Coordination with Canada
on Ground Observer System" 15 Dec 1949

77/ Ibid,.
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with respect

to impending air attacks to Civil Defense Agencies is a responsie-
bility of the United States Air

80/
tinsntal Air Commnd. Iik: the

Hetwork, it was

ConAC, sub: "Canadian Participation in
30 Jan 1950

SECRET Ltr b: "Coordim+tion with Canada

and Ground
SECRET 1 Thitehead to C/5 TSAF, sub: "Implementation of
System" 15 Dec 1949 and 1lst Ind, C/5,

Feb 195C
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notwork inebsi

Hq ConiC, Directorate of Civil Aj Historical Rerort
for August 1960

/ & ley-point air raid warni ot t which air
raid information is recei by vilisns from Air Lefense
Control Center and from v h this informtion dissemimated
to civilian comnunities.
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b oy

s
0

. o
FEE

Red alert: Attack imminemt - Ti warning
given as a result of an Air Division Commander
identifying hostile aircraft within his area
responsibility. This is the final warning re-
ceived at the key-pci air raid warning center
prior to actual attack, be transmitted to

1 Y3 n
the public,

"hite alert: ! r = This notification to be

83/ For this account of the air raid warning systems, the writer is
indebted to the Historical Reports of the Directorate of Civil
Defense for January to August 1950::EADF, SOP 102-1, sub: "Come
mmications Systems: Civil Air Raid Warning™ 1 Jun 1950

84/ Hq ConAC, Directorate of Civil Air Defense, Historical Report,
January-}ay 1950

R

85/ Ltr Gen Thatcher to F USAF, subt "Implermentation of Civil
Air Raid ‘arning n" 8 A
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representati
within their area of

thone or more key-poin

taken as a result

ontinental Air

warning areas ard their asso

of Civil Defense Liaison in the Office of the Secretary of

arranged for the e P al location of the telephcnes

o a

where the telephone would be monitored twenty=four hours a

Cormand made

the end of My 1950 the necessary equipment to dissemimate

air raid warning informtion had been installed in all six air de=-
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a
~f

fense contrecl centerse The g st single problem

ing the marning system was the slow receipt of installati

or the key-point air raid waming telephones

ectors of Civil Defense. Further complications were produced by

revisions of key-point installations submitted by the s

Pernsylvania and Massachusetis

seven key=-points
A general testing procedure had
tinental Air Headgqwarters by July 1850, altho
Air Defense Force test the s en in their three
“he general result o
Command, Although satisf n was expressed with
the operation of the 1trol center operations, monitors of the key
point air raid warnir I S v not yet following prescribed

answering procedures i sericus manner.

in the transmission of air raid warning

19
. if.
% Ft McArthur, Calir.

SECRET Hq ComAC, Directorate C&E, Historical

Hqg ConAC, Directorate of Civil Air o listo Report for
Jume-Jduly 1950

Ltr CG ConAC to DO, Hq USAF, sub: "Status of Civil Air Baid Tame
ing Systen" 16 Ay 1950

~ o™

G EADF to CG ComAC, subz "Report on Civil Air Raid Warning Tests
Results" 20 Feb 1950
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isations:

The establishment ¥ Control and Werning System
Grownd Observer Corps, and ! id ’ ing S m necessitated

a gigantic project to link these syst

together and tie them to
the pertinent divisional headquarters of ConAC and to all opera=-

installations of the armed

phrased as follows by the o

States Air Force statement of policy pertaining to air defense:

To establish, maintain and operate a system of pointe
to-point communications between control centers; from
each Control Center and from
each Control Center
tional installatiom
basic radar station,
operationsl airfield a
is based.

o establish maintain and operate a system

»
communication th

the contro f aireraft
tion operatio

The Air Raid Yarning m was to 1 intricate tele=
phone network linking keyepcint areas and state capitols with Con-
to this a complex system of radio hookups, tele-

apparatus an

er of the enormous tech-

a1
Ji
S

Add further the necessity of

90/ Hq TBAF, "ISAF Policy on Doctrine and Procedures for the Air De-
fense of the Ue3." 10 Jun 1949

91/ 1. An excellent perspective of the entire communications problem

i my be obtained from the monthly historical reports of the
Diréctorate of Communications and Electronies, Hq ConAC, Januarye
June 1950, The multitude of activities of this directorate are
susceptible only of the broadest general treatment in this his=
tory. For an accurate treatment of these indispensable functions
the Historical Reports mentioned above should be consulted.
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operations and
m approaches
reveals an imp
ctive commumications network.

network had to

realized that

paralle control and warn=

ielivery
support in

building, land, p Y D etec. has not been pro-
grammed for: cons i ementation camot be ace

complisheds R ir installations sup-
port of commu I cts must be imposed at the
requirements are imposed,

s are interdependent on each
implementation of a requirement."

unications network was replete

obstacles were

2, ConAC Reg 100-4 "Communications: Joint Use of Communicat
Facilities"™ 30 lar 1950

3¢ Ltr CG Con<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>