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,\s noted in the volume on operations and training in the 1949 

Hist.ory or Co t inenta.l ,.ir C lIlWl I there are as lIIallY type. of 

training pro rams "ithin tM c,-xmani as there are individual speci.1.l-

tiss and unit siuic..n as igpmeats. ,\Del it is C08 of ttl" major tasks 

or Con in~r.t!ll Air COIllr.'.and to plan and scoitor as marI,f training pro­

grams as 15 necessary to pennit a.ll units and individual.s assignoo 

to ae lire combat proficiency in their duties. In official prose, 
..1J 

t.his respor...sibillt.r is s tollows: 

Organise, administer, eluip, train and prepare tar combat 
in accordance with directives, policies and schedule a 
i s e1 by Headquarters, United stat .. Ur Force auch unite 
and coobat crewa ot the Air Force as -s be designated, 
assigned, or attached to the Continental Air COIIIII8lld. 

o r!:lcord all the action t:;ont1nental Air COIlIII8nd has taken dur-

in a-,v specific period to .et tn1 responaibl11t1 "ould be a pro­

ieitiv. am presUJllp ious undertaking for the historian. COllBeq ently, 

.. Ji Tbis account of operaticos and training "ill be "keyed" to the 
19'.9 volume OQ the same subject as cl.oeel,r as poeaible. COD­
!lequeotl,y, the Proepectua am Introductioo to the accou.nt ot 
operaticos and training in the 1949 Ri-.o1'1 a as auch a part 
of thia V01UM as it waa ot the last. Rather thaD reiterate 
backgrOWld data on tlw nncus topica whicb an diacused. 
herein, cross-reterence will be II&CM to the previoua YOl .. 
and tile casual ~r ana the researcher can pick up a topic 

read where he drOpped it at the end of December 1949 am 
resUlle his read.i.ng through June ot 1950 • 

..1J AF Reg 23-1, 11 January 1949 

1 
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be is !orc.-d to llait hla "search aDd presentatiCll to tho.. sub­

jects whieb u. IIOst d1I'8ctl,J coocemed with the c"atioo or combat 

'read,r ground and tl,ying units. lfb1le such subjects as training or 

a::Imin1strative and "house-keeping" parsomel aDd organisatioDS are 

vitall.1 iaportant to the uooth tUDCtioning ot the co.and, an 

account ot such matters, except in broad 18lWral1t1es, is beyond 

the abilities or the hi.torian in Yin or the tiIIB allotted him. to 

record the activities or his organisation. Air Force and continental 

Air COIIIIIaM di"ctiv8S prescribe the trainillg and runctiOlUl ot these 

persona a.M units, am t.,e reader aust taka it tor granted that Coo­

tinantal Air Canmand has done all within its "sources to abet train-' 

ing in these essential but routine employments. 

II 

Revision and aon1toring ot Continental Air CCIIIIIIU¥i tra1n1ng 

d1recU.,.. continll*1 during the period. Subjects cont&1.ned in cer­

tain prnious17 publl.abed dC>C:w.nts or this natU1'8 had beca.e obaa-

lete because or the time-lag between their ... rgence troa the "draw-
.:J/ 

ing board" and their publication. ileo, printing errors in so_ 

directives had serioualJ' ha.mpered the ab1l1ty ot the units to inter­

pret and ialpleMnt thell. Fi.n&l.l,y. changes in pollCT, equipment, am 

.:J/ S .. Vol Ill, ~tcry or COOle, 1 n.c8llber 1948-30 n.c..tMr 1949, 
page 9 tor re&SCIIl8 tor thi. del.a,y in publlcatioo. 
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reference Jl&terial necesaitated re.iJling other directi" •• 

.... trainiDg directi .... _re also publisbed or _re in the 

fi.D&l .tage. or preparation wben the period ended. 'lbe delineation 

of detailed traiJd,ng requir .... nt. far Regular all __ atbar and inter­

Cdpt.Or-!1ghter units, for ~e, c(JIIIISnceci during thi. period. 

Tba training directive tor the intereepter-tiStter. 11&8 c~!,leted 
in Ma1 and the aU __ ather fiFhter dlrect,ive 11&8 CClIIlPleted the follow-

ing lIIonth . ';ihen the period ended, th •• e do~nt. were in the process 

o! being ~ittM1 to inCorporate constructive cQIIIII8Dt. recei.ed from 

the se ... ral Hea4-parter ., continental Air cOllllWlli staff agencies dur-

.Jl 
i.''1& tlleir coordination. 

lJIlproving reporting procedures and developing O8W ooes were 

alao matters at continUOUS researeh for ('perations ao1 Tra1niJIg per­

sonnel in the Headquarters, Continental Air eommand· Wben, ear13 

in the year, it be~ apparent that certain seuntieal difficulties 

were pro
nn

t1Dg un1toJS interpretation of reporti", reqv.1reae~., a 

stud,r w .. lII8I1e to define such abstract terJM .. "cOilbat-rud.1 Cl'ft." 

am nCal1bat-rea~ aircraft." A new continert.al Air CmBBDd letter 

.....J/ For ex&IIPa , the fl.Jing training directi.e tar Reserft &-26 
units was I'ftritten to el.iJa1n&te Sbonn arG AP~13 bc.bing; 
aerial gun a.era 8i .. 1~ aDd grouDd strat1n& a18a1co. were 
inSerted. Sboran b<Dbin& aad APQ-13 balbirIC bad to be dia­
eontin- in the.e ae_rYe Uldt. bc~ there .. DO equip­
.. nt an1lable to tbaa tor tbe conduct of aucb tn1D1Dl· 
'ftle &round tra1n1nl proen- fer penoo .... ipc to the 
Operation. sect1-. of COIIbat _t .... al80 rnritten. 'Ibis 
un progna ... al.o to appl.J to tba trainiDl of tba CoroUar1 

unit •• 
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~ 
was Fublishec. in April claritring these eubJeets. 'Mlen the Tacti-

J/ 
cal Air Operatior. "&t&nl4lr" ... cOGipleted, each nwr.be.·ed air toree 

was directed to eubait a report to the PU"Clt headquarters cover1r.g 

the tlring houre upended during each pba.e or the operation. 1'b1a 

report, it wae planned, would be u8ed tor panning purpoMa and tor 

Juatifring a petition tor additi n&l tl.11ng boun tor ccmbat aneu-

~ 
vera. It wu 1nt~nded that such reporting procedures would be 

included as a requjIWlent ill all future raaneuver directives published 
.:if 

by t!eadqt;&rters, continental Ur CoIIIaarYj. 

em that all-iJtportar.t eubject ot COII'bat readiness, L.tt.~rs lIere 

rrepared and ser.t 0 each of the numbereo air torce cOlllllaDdera in 

t he earl,y part ot the year in 1IIh1ch grave CCZlcern 111&5 expressed over 
M!/ 

U.e slow pro~ess of the tactical units ta.ard this goal. review 

ot operational statl.8 reports submitted by the tactical units iD 

J1me revealed that the !1~ter-iDterceptor and tighter-Pi: ber units 

had progressed to the point ot bet_en sevent,y-eix to ei§ltr-!1ve 
W 

per cent read,y tar combat . The 78th Fighter CroUp had a 101181' cOllbe.t 

~ Historical Report, Programs and Training Ana.l,ysis Branch, Dir ora, 
January-Febru&l7 1950, See COIlAC Ltr 15-19, 19 AJrll 1950 

.:JJ A detailed account of operaticn SIIarmr is included in Chapter 
Four, Operations and Training tor Tactical Air SUWOrt. 

~ See ~ter Two, Factors Affecting Tra1nJ'l6 Pot.u.r.r-"..l, tor detailed 
inConnatlon on allocation or tl.1in& hOllrs. 

,.jJ SEClUn' Historical Bllport, Tactical Air Bruch, D1I' 014', prll 1950 

JBI S!CRET Historical Report, Procr- 8Ild ADal,yaia Braneb, Dir au, 
Janua!'1-Pebruar7 1950 

W Combat Readiness Report tor Coat1Deotal Air Co.und, 10 Julr 1950, 
published br Ollice ot Stati.8tical Service., Rq CCDAC and aubaitted 
manthlr to the Directorate ot Hiatorical 58"10" with the Hutorl­
cal Report. 
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readineu index because or the tact that it. bad onl,y approldJllatel,y 

lIe"otT-tive per cent or ita Table ot Orpnizat1on and Equlpll8llt 
W 

autborizationa. lbe t1'lO f'ightel'1ll .... ath.r voupe were el1ghtl,r 

bel"" thill level ot ccabat readiDeu, wo, tor l&ck ot replacement 

parte tor t.to t,ype aircratt assigned them. i'lhc the all-weather 

tight-r unit.s were converted to F-94 t¥pe aircraft, it was .xpected, 
W 

their cOlllbat readiness IItatue wou1l1 increase. The 2601et Assault 

Squadron made i e initial COIIIbat readiness report in !!a,y and revealed 

'" cocbat read.)' index ot .li!Pt. lbe m&jor def1ciencl in this cue 
W 

as a lack ot D&vigators r 

A new q\1&I'terl,r report, the Combat Readiness Forecast, was sub-

adtted bl the units for the first time in Ka.1. "nUs report, required 

of all _jor lIubordinate commands, .... a forecast ot the approx1JD.ate 

degree of combat readiness the tactical units wwld attain at the end 

ot the future six IIOnth period. 'l'b8 purpose ot tbe report w .. to pr~ 

vide Headquarters, United statea Air Force advanced into~t1an OIl 

the ditt1culti.s the uni's expected to encounter in their .ttorts to 

attain combat readiness 110 that earl,y correctiT. &etlan could, it 
W 

possible, be taken. If thi action as of blllterical 1IIportance, 

121 SbCBET Historical Report, Progr81118 and Training A.nal,yais &'8DC h, 
Dir O&T, April 1950 

~~ 

W Ibid. Ilq 1950 

W Air Force Ltr 5~, SUbs COIIbat Bladiness For-cut, 13 APrll 
1950. SM also I CoP1 at the Cc.b&t Readiness Por-cut, SICBBT, 
as at 10 April 1950. 
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it was becaWle it llluatl,&ted the inCX'eMt·d eqlb&sb that 11'" placed 

on bringing fl11Dg units up to tull eaab&t rea41n .. •• 

In order to re8(.lw the problea of tra.i.n1n8 peraopnel in .peciAl-

tie. which were sbcrt in the co-..nd and to el..1a1nate owrages, an 

inten.ified on-the-job train1n& prosr- .... iD1tiated during tne IICDth 

JY of Januar1. Errors in pe"~l aanaguent ~ on-the-job training 

were bl"Ouab
t 

to the attentioo or all nUilbered air force cQllllllallders b1 

!11 oeneral Whitehead. Lists of specialties critica.ll.1 abort. or criti-

cali1 over .ithin the COlllllan;\. were drawm up and specitiC directiana 

concerning correcting these discrepancies .e" issued to the subord-

inate COUIaDis. Procedures and responsibilities tor the 1apleater.tation 
W 

or oo-the-job tra.in1ng were also establi.ehed at thia tiJDe. AS part. 

of the supel"Yision or individual training and ut.ilization policies, 

Personnel ccounting Ch&rt.s ot the major subordinate units were 

closel1 anal,ped b1 Headquart.en, continental Air casand <»arations 

am Training personnel. Tbe finding •• ere forwarded to each n\llbered 

air force and que.tionable and c()lDendabh on-the-job training tae-

t i es ,..re pointed out. SilIIihr a.etion lias taken periodi
c&ll1 to insure 

t t continental ir Coamand policies designed to raduce critical 

W For a eoaaplete aCCoWlt ot thi.e program see Chapt.er FOur, VolUIM 

IV, personnel. 

!1/ Ur, aeneral1h1tehead to eG's ConlC /J's, SUbI UtilintiOD and 
Training of ur-m, 11 Janua1'7 1950, (Sse SUp. Doe. /i95, Vol IV, 

persODDlll) 

W CoaAC Ltr, 50-1, gubz ()l-the-.Job Tra1n1ng, 13 Jan\l&l'1 1950 
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surplus and ahort spec1alt.1 .... re being aggresaive],y 1IIpl.emented in 

W 
the 10tNr echelons. &r pril, cm-the-Job training programs had been 

coord1Jated with and based OIl tM on-the-job deeeriptiona contained 

in the 35-400 series ot Air Force letters rathlr than OIl the obsolete 

Air Forc. Manual 35-1. Also, deta1la concsm1.ni Air Tra1n1ng Ca.ard 

an-tbe-job traJ..n.1ni prosrua had bee d1sNa1nated to tt. tidd. The 

nUlibered air torees or the Cont1neDt.al Air Ccau.nd were directed to 

torward tbeil' init1.&l Nql»sts tor Air Training Coaaand ao-tbe-job 

training specialists no later than 26 w." 1950. In addition, a copT 

or the propaeed Hr '!'raining CCIII88Dd training outline tor oa-tba-job 

training adnsora was obtained tor use ~ Headquarters, ContirwDtal 
?!}/ 

Ail' COBIIand. ar Jwte, Headquvtera, Continental Air COl8llld Opera-

tions and Training and Personnel ofticers telt that within the CGa­

.am on-the-Job training had progr .... d satiatactoril,y since the 

inceptiOl! or the accel.rated and cloael,y IIOIIitored program eDUMrated 

W 
aboYe. 

In 
Fl,ying tl"l'ini1".g probleas continued to cem.er about the Jet aU­

craft, operating techniques and capP.billtie. or thia t,ype aircraft 

!:J/ Historical Report, r.cbD1cal 'rr&1n1q Brancb, April 1950, (3M 
Ltrs, Hq Coa.LC 1.0 ca'. CoaA.C Al's. SUbs Progre .. toward Utect1 .. 
Tr'a1n1.n& aDd Ut.1llsat,lon, 28 AprU1950 1Dchldec1 as SlIp. Doc. 1l24(2), 
Vol IV. Pers0llD81) 

lBI Historical Baport, r.cbD1cal 'tI'a1n1Dc Bnncb, Dlr 014', Apr11 1950 

W Ibid. JaDe 1950 
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being still a nell science. However, this was to oe expected. 'l'1e 

hir Force, in the ru.sb toward preparedness, one .. ir Force General 

pointed out, oftent:1JDes overlooked the tact that "every man had to 

BI 
grort t.t-trough boyhood". In other words, the jet force had not as 

,yet matured; there still remained much to learn about this type aJr-

crart.. 

'!he problem o~ disposition of pilots ne dol graduated !rOlR t13-

ing school caused Headquarters, United states Air Force to query the 

Clajor air caJlMOds as- to the nu:Dber ot theae pilots they could absorb 

.2:21 
year13. A study of this III<£tter within Head uarters, Continental "ir 

Cocrna.nd indic~ted th:!.t 289 of these pilot.s could be taken yearly into 

the COlllll&n1's ccmb&t \Ulits. However, \Ultrained pUots could nat be 

taken into the all __ eather or bOlllbardmsnt Wlits because ot he pre-

requisites pilots in these categories had to possess. 'l1lis rate ot 

absorption would result in a seTenty-thirt1 ratio of combat trained 

to untrained pilots in the !i§tter uruts and it was detel"lllined that 

this was the limiting ratio required to maintain a mim- acceptable 
~ 

state ot combat readiness. To adjuat the nulber ot inexperienced 

pilots (n81l13 graduated pilots with one year or less pUot experience) 

W SFA:IU."'T Ltr, liBneral streett to OSnnal Whitehead, 19 APril 1950 

W SECRET Ur, Hq USAF to CG CenAC, Sub: Tactical TraiDing tor Pilot 
Graduates, 28 Dec_ber 1949, (S .. Sup. Doc. 114, CUpter III, 
Vol III, Histor1 or CODAC, 1 Dec_ber 1948-30 Decuber 1949) 

~ S~ Hiat.oric&1 R.part., Tra1n1.ng BraDCb, D1J' OlE!, J8DUAJ7-
"brur7 1950 

• 
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111 tba .. 81peCl p1l#t. etreactb of tbe n&bMr taite, ei·xt.7 jet pilote 

_re reueiFecl, e&l'17 111 the periocl, to equall_ ... 1pcl etren~b 

and. t. Pl'OportiOD of uper1eacecl .ad ... l,r pwt_ted pUat.e. ft8 

tollow1q crit.er1a .. toUoncl1l1 ettect1Dl the "".~I (1) 

Pilote .. lectecl t. reuei .... t. bMi to ban .... tUn e1cbtMD _the 

(2) '!he operiencecl pilot. had to ban at leut ei&bt-- _the at. 

their preeent. stat.ion} () Pilot.e 1Ibo .ere liable tor eep.ratiOD un4.r 

the proYie1one ot Air rorce Lnt.er )~ were not. .elected tor t.rans­

tel'; aDIl (4) 10 p1l#t.e _re t.ranetenoed 1Iho bMi J. •• thlll eipteeD or 
W 

a .. Ford&D Samoa CI'ed1te. 

Irregarda •• of the ult.1at.e a1uiOD of tbe jet. pilote - 'lis., 

air dIIteoa. (tiFt.er-iDtercept.Gr) or tactical air 81Ipport (t1&bt.er­

~I') _ th87 had t.o beCOM proficient. first ot all 10 the buic 

.ule reqldred t.o baDd.18 sucb t.~ aircraft.. On tbi. .core, ODe 

open pilot., ColoDe1 CbarJ.. L1ndberlJl, had c~ntecl tbat. p1lot. 

protic1-C7 10 t.be 1JD1t.ed statu A.ir Force .. not. what. it. could 

3!/ be. Qtteat.", He~, CODt.1Dctal Air eca-aa4'. Dep&7 

tor Ope1'at.iou et.atecl, it. .. not. apropos to edJ1III&e t.ocia,y'. 7CJIIID& 

pUot.e b7 t.hI 1&l'clatlck of aD "oldtaer'." profic181lC7 p1Jled throuab 

3JI R1stCll"ical aeport, ott1cer. A.8ai~t Secticm, DePUV ta' cpra­
t1oDa, JUJUar7 1950 

'JeI s:DT Lt.r, oe-ral .... nber' to a..ra1. ait.ebe"', 21 sept­
__ I' 1949, (See sap. Doc. #15, Cbqt.er U! Vol m, RUt.or7 
ot CoaAC, 1 Dec .... r 1948-30""""1' 1'4') 
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years of experience . However, General Tuat.C:l.,r went on to state, 

there were a f_ matters training otticers cwld clamp down OIl to 

insure greater proficianc,r in Continental Air CCUllaDd's pllot.: 

The.e were: (1) inaiatence OIl rWlll8¥ caotrol tor fighters; (2) 

leader control on all landings, take-ofts, ascends and descends; 

(:3) a tinner stand on Flying Evaluation Boards when technique was 

involved; (4) standard operating procedures for all fighter units 

with ident ical equipme nt; (5 J star¥iard procedures for asc",nd thrO.lgh 

overcast; (6) ground achools in basic use ot instrwuants; (7) radio 

.211 
discipline; (8) gr~~d discipline . 

Perhaps the most crucial problems coneeming tighter aircraft 

training occurred in the all_eather tighter squadrons. There has 

been for SOllIe tiJDB a rwcessi t,r to increase the training and the 

training facilities for all_eather fl.y1Dg units. Wh1.l.e hooded 

instru.nt fi,Y1.ng has been a valuabla subeti":.llte far s\.l:h train1J.g, 

it was felt tbat contir.ued effarts had to be made t.o procure all-

we;,.lr.er fl,ying areas to be used b,r Continental Air Coa:and fighter 

unit.s - areas where realistic all-weather fi,ring trainine coole'. be 
;y 

cor.ducled. The problem was studied ani as a result a llit ot all-

.ea her f'l,ying areas, recoma.ended by the n ered air forces, was 

W CWFltENTIAL IRS, DO to 0&!1', Sub: Perl!lOw Letter to ()tneral 
Whitehead tro& General Vandenberg dated 21 Sept_ber 1949, 
23 September 1949 

W 1. Ltr, Hq ConAC to CG 12th I.F, Sub: m __ ather rl,ring Areas 
for Figb tar Aircraft, 5 August 1949 

2 . Ltr, Hq COIlAC to CG 4th AF, Sub: All~ather Fl,ring Areas, 
3 Ila,y 1949 
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~ 
draa up to be UMd b7 Ccmtinental Air eo-and tighter torcea. A 

NqUe8t tor the u. ot the. aNa. ... t~ tor ~al b,r 

Cinl AeI'CID&ut.ic Ada1D18tratian authoritu.. UpaD receipt of 

approftJ. b.r this orpDisatiCD, the plul, 1t. .. iIlt.eDdecl, wcW.4 10 

iDto .nect aad it w .. 8I1tie1p&ted that the pl"OficieDC7 of the fipter 

all-.atber UDita ClDC8 the;r =--need to .e the. are .. , woul.d be 

~ 
greatl,y el'lbanced. In hbnw7, the co.umdilr of till Poart.b Air Foree 

notified Qeneral 1Ih1teheecl that in8t~ tl,yiDc areas had bHD e.t-

abUshed .. tar actual 1Dat.r-nt practice- tor .,8t t~ter 1ID1te or 
that ec.l&lld. I.leo, thi. e~eI' etateci, aD all ..... atber tl,yiD, area 

had been e.tabllabed tar the 325th Fipter 1Iin& at I&racm Air Force 

JlI 
Base, 1fasbiDgtCID. 

In the all-.ather tiFter units an a4ditiooal cl1tticult 7 1rU 

encOUll~red. Tbat was the critical .hortac. of ndU" obeel"ftr ofti-

cera. '1'b1. probl., it 11&1 torecasted, would ~ critical tor 

8M7 .. th. to ca.. In aD eftort to a.Uarat.e th1e probJ., Bead­

quarters, CClDtinental Air ec-Dd 1Ditiated, CID aD upen.-tal 

buis, a traiJdng pI'Ogruallbereb,r potentiall,y qualltDd ainIeD eOQ],d 

~ SICDT lUatar1cal Repcrt, Fl,ying 'fn1n1n1 Branch, Dir CH, 
J~bnW7 1950, SM. Statue ~ .... t of all __ atber 
tl.r1D& are.. ill CCDAC 

CCIIP'lDDrIAL ltr, a.a-nl gp.t.CD, CG 4th AP to (JeDaral 
alt. ... , 4 re--.r7 1950 

2. s.. &leo. lk', 14Ua 13 t.o CO CaIaAC, SUI All~U.1' n,,­
iDI AI'M for ~ Aft, 22 .--beI' 1949 .d .. ~ 
~ta. left ~ W.t.rat.e4 ta. etes- iDftl .... 1a .t.\1. 
up .. all-.ather tl.JDI area. 
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W 
be utilised in these poeitiona. As a part. of the progralll, the 52nd 

Fi~ter All-C .. ther Wing conducted. • prograII of ao-th_job tra1n1.ng 
W 

tor cerbin .. lected. a1nIen in the ndar ob .. ner YaCanci... 'lbe 

C~din& (JllnerU ot the R!nth Air Farce .. requested to turnish 

tift ail'IHIl with the Radar Obeel'Yer, Sea Search specialtr (868) tor 

'J!J/ this purpoe.. A a1Jdlar progr'u ... coaIIIIlced .1tbin tie 325th 
~ 

Fl~ter All-we.ther Wing. Atter this prosr_ got f1rml,y ur.der w83, 

periodic progress report I would be required from the lDlits working 
J!Jj 

with this experlaent. 

On the ..... ubject, it 11&1 urged by Headquarters, Western Air 

Defen .. Force th.t H.adquarterl, Continellt.al Air Coaaand take actian 

to prOYide all ... eather tra1.nmg tor pilots of air detense IUlits 10 

that etlectin emplo,.ent of progr.-eci all"'atber tifJ1t8r aircraft 

would be poasible cen new. uipDInt ... dellnred. Ultleatel.3, t.bI 

plan ••• to equip!!! n§1ter units ot the .ir defense torces .ith 

.u ..... th.r interceptor .ircraft. It .. 0IIl.T proper, theretore, that 

W 1. SBCIIKT ltr, Hq CoaAC to Dir of TD&, Bq USAF, Sabs _ 0520 
a.quiJWl.nt. tor Caot1nellt.al A1r ec-ud, 21 Ap'U 1950 aDd 
SICU'I' bt IDd., Bq CGDlC to Dir of 'DIe, Iq USAF' 

2. ....0 tor Col. IIl111bles... fl'Cla U Col. )IorpD, Cb1et, TD& Diy, 
Sub: Prograa lor JI.Idar ObMner Tra1a1D&, 4 APril 1950 

3. Ur, Hq COIIAC to Dir of TD&, Bq USlF, Sub: 'ft'a1D1Dg or AilWn 
Radar Oba.nera in All~tber F1&bter Unita, 13 .JuDe 1950 

~ Ur, Hq CODAC to co 15t 13, Saba UtUisaUoo of .ur.a BIdar 
~nen in All-&ather F1&bter 1ID1t., 22 _ 1950 

'JJI Ur, Hq CoalC to CO 9tb 13, lib. ftll1aat.1_ til A1nIu IIadaz' 
ObHnera 1D A.U~ther ~ter UD1t.a, 29 _ 1950 

»I Lt.r, Bq CoalC to CO 4th Al, Sab. Ut1l1saU_ of ~ .. IIdar 
Obaenera in Ul-c.ather Fipter Unita, 26 JQDIt 1950 
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a progna tor all __ atber tichter pilot. tra1D1D& be pbued to ccr­

Nepood with COI1ftN1011 to aU-watber t1.tera. AIId 8iDce thi. 

tn1D1Dc 001lld ~ be acOClllpl1aba4 1D tactloal 1a1te .1th_t COD-

aiderabl. aacri.t1oe of OOIIbat .ttect1~., it ... ,..~cIecl 
XJI 

that aD all .... tber ~ter acbool. be ~ecl. !G thu pro-

poeal, &eaclqaartera, COnUMJlt.al llr C-.M ... ,...pt1ft, NplT­

iDe that th. probla _ritecl aucb attent1011 aDd that c0I181d.rat1oo 

tor tba .at.ab~ ot aucb a .choo1 ... eYe t.beD UDder com1cl-
'J!/ 

erat1011. 

A t1Dal _tter pert1Deat to th. prot1c1eDC,J tra1.D1Dc of the 

all-wather 1a1ta ... th. rec~t1011 b7 th. )l?tb riJbter SquaIi-

rca, All-weather, that ... th.r .'n'_. ed greeD CU'd ~Dt. 

tor all..wathar tighter pilot. be •• pealed. ~ B.adquarteN, 

Coat1DeDtal Air C-.alci agrMci that the .. pilot. o~t to be pel'llitted 

acre heed. 011 .\IOb _ttera, th. request to lower II'MIl ~JIt. 

carel ataDlard8 couJ.c1 not be IJ'IDtecl. RaMftr, 1t. .. acr-ci tbat. eacb 

all-watber t1ghter aqudroD ca.aader aboW.cl be P"aDtec1 p.nd. .. 1011 to 

.Yal.aat.e b1a ..n am .atabli.tl ... thar ·'D'_' buecl 011 NOb pUot.'. 

prnr'c1eoo7. IaOb pilot woulcl the haft t. ..... 'n' .... printed 011 

the r .... rae ot b1a Fora 8 (1IbUe) inatr\aeat card. 111. lDClb1daal 

weather .'n' .... woW.cl cml.7 be "falid, th.n, 1Iben the •• pilots tlew 

XlI Ltr, Rq 1QDr to CG CoalC, SUb, All-w.ather righter fJ'a1D1n" 
6 rebl"Ual7 1950 

'J!}/ .DU&, let. 1Jd., IIq CODAC to CG 1IADP, 'rI "brau7 1950 
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all ... ather craft. '1'hU propoaal .. "bw:Dd up" to the Director 

ot Plau &DIl OperatloM in higher headquarters. It aranteci, tide 

pol1c7 aboulJi I'MUlt in greater tJey1td l1 t7 of operatiOD tor the 

all-weatber pllota. '!bU, in tara, abOllld sreatl.r 1Dcreue tbe 

operatIonal ettecti ftD8a. ot the lID1t.. to .hieb the pilots are 

XJI 
... 1gned. 

11. 

III the proce.. ot developing career areas tor pilots &ad in 

deterll1.niDg tt. p-oper utilisatIon J.DC1 FOpoesslOD for pilots t.bro\llb­

OIlt tt. Uniteci St.ate. 11" Force, it becaM Mceaaar7 tor Headquarters, 

United St.at .. Air Force to anal,yse all pilot apeoialtl... III APril, 

t.heretore, b1&ber bNdquarters requestecl ODe ot Coat1ne~al Ur C __ 

sant:' a troop carrier UDit. to torward a de~d accO'lDt ot the step-

b7-etep procedure followed 111 tr&1DiIl& nnl7 q_Ut~d pilots aDd 

experienced pilot. in the tactic. and techn1ques required in tbe train-
Il!}/ 

1nt; of c-41, C-82 an4 C-1l9 pilots. III reapoMe, pqbllshed t.rain1n& 

ataD4&rda md at&Ddard operat1na procedure. _lab the CODt1nental Air 

C~ had. .ed &Di t01lDl1 rel1&bl.e ... re tarwarciecl to tbe D1reotor of 
W 

1'r&.1n1nc at HNdquart.ers, UDited State. Air Forcs. 

IV 

1iJ Historical bpart., l'l.11nc 1ft1D1.D& Jll"lDob, D11" 014', .JaM 1950. 
Sees Ur, '11th rtr Sq A,U...w.atber to cis USAP (tIll"l "'!lMb) 
SlAbs SUI*lalae of "at.her Mini _ are. ('.aN Bequ1NMDta 
tor &ll ...... tb.r Flabtel' PUGt.a, 19 ., 1950 w1Ul tfNr 1DdD~ta. 

!JBI Ltr, IIq tar to CO 314tb troop Carrier tiDa, sab. Deftl...-t of 
the CClllbat aDIl Operat1oa8 C&I'MJ' Ana, 5 April 19S0 

!J}/ ~ l.t lad., Bq 314tb 'l'roop Carrier Win&. 20 Aprll1950 
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read1l,r an1lable boIIb1D& and cro1Di &WID8J7 ran •• which would .. to 

the atev requi~. for t.ra1n1D1 with Jet. tne aircraft. 1arl,J 

in the ,.ar. the mabel' ot range. wltb1Ja t.bI c~ _re llat.ec1 and. 

it ... • .. that tbb DUllber ... j n"'.cpat. to eD&ble t.be .. ".1'&1 
I!;/ 

unit. to obt.aiA .ufficient t.ra1n1q. III tba reala ~ aerial IUD-

De!7. lack or .l&itabl.e te. taraet. oont.inMCi to HriOU.l,J bmdicap 

traininl. In September ot 1949, Cont.1neotal Ail' C~ W .. 1ntozwed 

b1 1i1' llat.erlel COIBaOd and Air Tra1.ning eo-md that .u!ticient t.CM 

tarpta (trPe 1-68) would be anilabla b1 October and. loftlllber 191.9 

t.o hlt1ll ContiMntal llr cac.uad l • urial pnne!'1 t.ra1n1ng Deed8. 

However. Air Tra1.n1n& CCI:IIIaD1 actriMd ili Materiel C~d to cease 

procurinc thie t..rpe target. in Oetober ot that rear beca~e it was 

unaatiatactol'7. In December, Air Training eo-and allott.ed Air Kat­

eriel Coaaand 380,000 tor purcbuing 10,000 1-61 lIOdel t.CM tarpt. •• 

'lbe firet 1.500 ot th. _re t.o be lIhipped t.o the gunD8!7 nop unit 

at Lu VegU. 8.,.....1' ... ot the tir.t of 1950. the .. targets hall 

not been purchued. l'b1a .. bllt _o\l»r 1n8taDce, CCIIltinmtal llr 

ec.aand .tated, in th. erratic nppl,y actiClll and. UDaatiatllCtar1l,J 

de.ipd target situat.1C11l which bad .. teriall.T bindered .tticient 

urial gIlI1De!7 training within the CCIIltinent&l Ail' eo-ancl since its 

~ 
acU YatiClll. 

I!;/ sa:BI'I' R1at.orica1 a.port.. P'l.r1nI Tra1n1n1 BraDah. DlI' 0Itf, Jup 

1W7 ..... b1'\W7 1950 

~ Ltr. Qmaral1ll1tebnd to L1.euteaaDt an.r&l I. B. Wolle. DC/s 
Ilater1el, Rq USAF. :3 J-1IAI7 1950 

• 
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A .tud,J of aor1&l c .. ra &QIUI817 b7 Be~ra, Uldt.c1 State. 

Air 101"00 _peat or pol'8ODMl d1ecJ.o.ecl ~I'OU ~ONJJUIO •• 18 

tra1D1Dc pro ..... of tbia _tun. '!he f.1loIr1q pruUc •• bad to 

be eornctecl, tb ... otn.ora atatocla (1) tIM Martb of aa.ra SUD-

-17 abeln 20,000 fNt.; (2) tho lMk of .. porn-loa at ~ &JIl 

crouP awl; (3) t.be t&1lure to tako .1&ht1ac bunU prior to c __ 

_ nco.mt ot aia.1cm.; (4) 11a1t.ed or 1naOCM'ate u ... a1Dc proood­

un.; (5) 1DacWcpate reccrd1nc ot UM..-rt. ".ulta; (6) inCOllplote 

t1la tlt.l1Dc; &DIi (7) taU,," t.o .w.1t. _atutacto17 l'Oporb oa 

oqui.-t fa1l.aN. ,... CCIM"OOt.iCID at tb ... cIotlc1eacio., it .. 

pointod oat, wa. p~ alii bad to be do_ betoro tiptor pUot.. 
W 

could be conti_to that Ut07 cOIl14 du't1'OJ' iny..siAS ou..r aircraft. 

'ftIO sro .. r ut.iUaat.loa of .... ra pIJIMl7 t.ra1nlns attcrcU aorial 

cc:abat N&llaa b7 pl'OYld1Qc a plct.crial pre .. rt.at.ioa whlcb cablo • 

• upord.cr. t.o _UUl"O aad lIlal.Jso tbo mooting ab111t.7 of t.heir 

pllote. ADd aDO ot tho -.101' clofocto of Uto prosr .. tb .. far accord-

1ac to Air 1'01"00 inapoctor., wu tbat orpll1aUoaa _re apend1ac 

oonalc1orable 8IIDWlta or lila but. wre ta1l1q t.o anal1H pI'OpOrl,r 

&D1 t.o record tho reaulta. ,... ues"1Ac of aorial tila cabled 

pilot. to cIotenaiM Ol'J'Ora 1D 1'IIl.. -110 ott, alii al1.-m t.. A 

rocoN of each c .. ra a1aUCID in tho tom ot _ U ..... m. report, 

W flG Brlot, Yal II, 10. 18 

W flQ Briot, Yol II, 10. It 
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the lack ot .. ues.ina .quip-.nt clet1nitel,y h1DcUcapped th ... b1llt,J 

ot c.rtain units to tull,J derin the ut.cet traiD1n1 troa their 
!JV 

c ....... ..,.17 prop'.... ror 1natance, OIl Oper .. UCID "Ih1petock" 

tbe 8J..t FIFter-Int.rcept.or Group UIIed caura fila all darin, 

the __ unr -blat h.s no;Uui~nt tor ...... a1Dg the t~ to det­

end.n8 pilot.' •• iat ••• 

In Uarab, Qeneral1ll1hhe.s wIshed RCce •• to all CClDt1nental 

Air Coaund pUot. •• etUng oat to participat. in the &mlu&l tighter 

gWlDltI',J caapetIt1CID at Lu V.ga. He h.s, be .tated, great oon­

tlcMace that thia ... t would exceed all others in c~tit1Y. eftort 

and hi.&ll .coring. HOIIeY.I', be caut1oned, b. did not wlab eDT ot tbe 

p1l.ot.s to wax .0 enthUllwtic cr .0 sealeu in theil' ettcrt. to 8]lbi-
!d/ 

bit their gunnel',J proweas that the,J woulcl endanger theaMlns. 

It ... pointed out b,J Headquarter., Fourth Ail' Farce dur ins 

this period that there as a diacrep.nc,J bet __ CClDt1nental Air 

Co.I&DIl and Air Force gunDll'¥ train1ng directins' tOI' t1gbter­

int.rcept IID1te. CClDt1.oeSal Air Cmaand. directift •• pecified .. 

re~t tor proticienC,J 1n .. rial glUUWr:r tar th ... IID1ta but. 

cUd not require protieianc,J or t..u.iarisaUCID tor p1lot. in .. ir-

~ ror a clet.a1hd account ot thia tra1n1Dc uarc1H ... Chapter 
three, Operatioaa ucl Tra1n1nc tor Air Del .... 

W SEII'l' 1Iistor:r, 8J..t F1&bt.er-lnteroeptor~, IIQperat.1aD 1Il1p­
atoak", p. 21. !b1a at .. Sa OIl tUe 10 the RUt. .. 1oallrCbiw., 
ReadquarteN, CClDt1nental Air eo.an4 direot.or .. te of Rbtc:r1eal 
s.nioe •• 

!dI ftX 1376, Rq Coale to 00 tu v .... Air roroe .... , 23 Ifarcb 1"0 
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Manual 35-1 apec1tied that an all-watber tighter pilot. had to be 

able to -eDcute all ottensi .. and delenlliYe tactica againat hoatile 

air &lid surtace tercea". 'DIe great ditticult1 the .. conflicting 

replations wrou&bt was that all-weather tighter pilots (1058) ani 

jet fiFter pilote (1059) had to be proficient at air-to-p'OllDd gun­

nel'7 betore tbl,y eould be awarded their jet pilot spee1alt1 nwaber. 

ADd troll a practical Yiewpoint, it w .. exceed1.ngl.J ditficult tCTr them 

to aeo.uire th18 training with III,f degree ot c.rtaint,y. 'DIe shortage 

ot t11ing t _, the lack ot near-by gunner1 rangea and the lack ot 

.... reatillt,y in soma ot the n_er t,ype &1rcr&tt eOllb1ned to uke it 

&bloat iIIpoasible tor all tighter pilot. ~alit1 in the regula­

tions as set torth in the Air Foree lfaDual. In Yin ot tha, the 

Fourth Air Foree Head. uart.ra recoaaended that pilots aaeipd to 

tactieal units •• t onl,y the Cont.inent&! Air COIIIIIaIld training regu-

lations to earn their spee1alt1 nUlliber. It Qlceasa17, a auftix 

could be placed betoK thll nUilber deailll&ting the t,ype ot aiadOD 

a pilot was qu&l.itied to pertona. AlAo, it nacesear1, pilote could 

be g'.ftn crose-training in oth.r apecialtiea. Finall.T, all pilote 

could be given a t81111Uarization cour .. in all accepted pbaaes or 

gunnery, roeketr1 ani baDbing at th. lIdyanced tl11ng school, 18Ied-
~ 

iately betore or atter graduation. 

Headquarters, Continental Air CCIDIaDd torwarcled the .. recca-

!IiJ Ur, Hq 4th A.F to CG CClIIlC, Sub. Requirtaenta tor IIOSa lO58 UIIl 
1059, 3 April 1* 

~~ 
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mendat.oos to higher headquarters, re-.rking that trere _ .. "can-
W 

81derable merit" in IMD3 of the obse"ationa. However, HeadqU&!'-

ters, tJDited States Air Farce did not consider the identUicatioo 

bl 8Utfu of aspecUic qualifications compatible with the functional 

proyisioNi being dneloped in the Officer Career Program. Aleo, 

bigher headquarters felt tt-.at Job descripUoos tor the .. pilote' 

BI 
specialtas did not impose requirements .hich coul.d not be met 

by individual tactical organiZations. For example, tI-.e require-

a:er:ta for attau-nt of the specialty nU&ber 1059 .ere 11a1ted to: 

(1) 'proficiency in the perfcrmar.ce ot maneuvers and procedures 

peculiar to jet fighter aircraft" and (2) capability in utilizing 

aircraft arlll81unt equipnent such as gu.ns, roci:ets, and bombs in a 

manner which .ill pemit successful accomplishment of the mission 

W' 
assipd. 

Tweltth Air Force, also, had ita probl.u with the awarding 

of the jet pilot specialt) to certain of its pilots. In thb ins­

tance, some pilots of the 2602nd Tow Target Squadroo had tlClllll 

lIlore than 100 hours in the jet F-80 type aircraft. Yet, these .en 

did not quality for the 1059 specialty number for the reason that 

the primary .!saion of that organization and the allocation of air­

craft hours did not permit them to meet the bombing and gunnery 

~ lbJd., ut Ind., Hq ConAC t.o Dil' Mil. Perl, Hq USAF, 28 April 1950 

W As ~i.ed in An. 35-701.\ and 35-7018. 

W 2nd Ind., Hq USAF t.o CG CoaA.C, 11 ...., 1950 to Ltr, Hq 4th U to 
CG CODlC, S\Ib; Recpire~t8 for MOSs 1058 &Cd 1059, 3 April 1950 
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iW 
pbue or the requirements far that specialt)'. 

In the abOft 1Mtances, 1Ibere Jet pilote were unable to acquire 

~ the eklll..a outlined in "ir Force directives tor att.&1mlent or 

the jet pilot apec1alt)' DQlber but were actuall¥ perrcraing the 

aiasicm aasi£'lll8nta accorded their individual units, it.a eYidem. 

that 1I0re specitic breakdoWla .ould haft to be made in ctficer 

eareer F1elda. Perhaps with the rinal firming up or the otficer 

Career Progru: these ditriculties lIill be overcome. 

v 

'ftle Canm.vxling General, Tactical Air COlIIIWld, is the Air Force 

representatift with whom the COIIIIIIalIders in Chier or the AtLntic 

and Pacific Fleeh mar cor.ter in determ1.ning the schedules am other 
W 

joint aspects ot amphibious training. He is authorized direct 

communication with Naval authorities tor the acheduling or such 

training and operations. In NOTember or 1949, the COGtl£e,.tal Air 

Ca.and waa intOl'll8d that there were ei§lt AYlatiall !DgiDeer Bat-

talicma in the Zoae or the Interior aDd, with the excepticm or but 

one or them, DCiIle had elI1!J'ged in aIIphibioua training since the ter­

mination or World War II. The errectiftnea. or the engLD.er units 

in constructing Theater or Operations air basea to penrlt combat 

deplo~t at aircraft , it ... pointed out, m1§lt depend ooe dq 

2:J Ltr, Hq 12th A.P to CG CODAC, SUb: Jet Pilot a, S1D&le-lD&1De, 
16 P'ebru&J7 1950 

W Ltr, Rq CQDAC to CG 14th A1, SUbs ~biou. '1'ra.1niDc of A1r 
Force Unite, 2111arch l.949 
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UpoIl the etticient .oTUBnt ot coutructiGll equ.i,-nt and persem­

Del ot the .. anit.. CCIIlSeqwmtl,)', theT had to be traiDed in the 
~ 

tecJmique. of their trade. 

Headquarters, thiited States llr Force as at the opiniGll that 

all mgiDMr unit. should e~ in aapbibiCllls traiDiDI GIl a sched.­

uled Cl'cle bads at the Departaent ot the HaV's two Allpbibioaa 

Training Centers at Little CrMk, Virginia, &lid Coroaado, California. 

eonaequentlT, hiePer headquarters propoeed that a Ja1n1aua ot one com­

I*IJ' tro. each ot two ZOII8 ot the Interiar Air Force Ihglneer Bat­

tallaa. he achedul.ed to partic1pah in this traiDing GIl a rotatiClll 

i1/ 
buis . 

Headquartera, Continental Air COIa&Dd agreed with the dedI­

abilltl' ot amphibious training tor these units &lid requested the 

Headquarters, Fourth Ur Force, to exaaiDe the te .. ibilltl' ot read­

Justing existing traiD1D& and .ork sched.ul.8a of the 8O)rd ATiatiGll 

lhgiDeer Battalion and to take adYantap of th1a t.raiJWtc opportun-
5!J 

itT at the IaYal iDatallaticm.. '!he Fourt.b Air Force ... directed 

to coordinate the utter .ith Ian1 autharit1 .. at Carcudo uxl to 
2JI 

eatiaat. the upenee ot 1apl_mting SIlcb a tra1DiDc srogr_. To 

this request, Headquarters, Fourth Ur Fo~ replied that the Min 

deterrent to trainiDg th1a \mit was its lack ot equ1s-mt • It. had 

:ill Ltr, Bq mAP to CG CCIIllC, SUbI ~loua fraiDiD& tar AT1&tlG1l 
lD&iMer tID1.t., 25 .o .... bel' 1949 

W~ 
5!J ~ let lad., Rq CCIIllC to CG 4th AF, :3 Decellbel' 1949 

2jj Ibid. 
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DO .pecial parpo ... ehic1 .. UId bad be_ ... JeIled ft1'7 tew pD8hl 
~ 

purpo .. fthica.. S1Dce _pb1b1ou tra1.D1q .. of llttle Yalue, 

ill Be8lllquarl~"', CaatiMDtal Air ec-&Dd'. op1ll1OD, lIDle •• tba 01'1-

anisatiOD'" ~ eqa1ppecl, it ... reco.leDded at tb1e U­

to Jl1&b8r beaIlquart.era that .ftr:t et1'crt. be -.eM to p •• the 8O.3rd 

the equ1~t it Deeded. 

III April, Headquarter., UD1ted state. Air Force notified the 

Cont.1DeDtall.1r Ca.&IIIl that the 1aY7 ... preparod to coDduct 1nd1-

Yidual and UDit tra1n1D& lor c~ .iMed UDit. at the laTa1 ~­

bioua '1'ra1n1ng Ceat.er at Coroaado, CalltCll'D1a. It... n •• ted 

that a ~ ot a ca.paD,J' .isedaDU ot the 803rd lDgiDeer Ana­

tion BattallOD be scheduled tor this traiD1J11 duriq .JulIa thrCllp 
W 

October 1950. 'IhU int01'll&tiCil Reedquart..n, Cont1Mntal All' eo.-
.aDd J:aaaed CIl to the FCIIIJ'th Air Force &lid .ncouraaed that orpDisa-

fY 
tiCil to tUe adTallt.ap of tbia otter. HOWSYv, betore the traiD1J1g 

cCNld De c~ncecl, HeadquarterlS, fiUted State. Air Force caacelled 
tJI 

the project. 

1Il1le Utt.l8 succe •• us bad with cOMuctiq aaphibioua training 

tor t he ArlatiCil lDsiDeer Uldta, tbia did. DOt PNftGt plana troa 

~ l!!!2.:., 7th lad., 8q CoalC to CG 4th U, 3 Dec __ r 1949 

W Ur, Bq USAF to CG CoIaAC, SUba ~b1C1l. TJ'a1n.q of AY1atlcm 
In&1.Deer Urd ta, 6 ApI'1l 1950 

j3/ ItWl .. 1A Ind., Bq CoaAC t.o CO 4Ul '" 19 ApI'1l 1950 

~ 1. ~ 2DIi IDIl., Bq 4th AI t.o CO CaIalC, 1 .., 1950 
2. Sii"il.80, CGaAC II, »-10, SUb. !n'n'. ,,, .. 1' A'l'SaUcD 

Batt.al1., 3 l ow"'r 1949 aDd CaMe .. , »-U, Adftaoed 
Tn1Il1IlI tor "'II ..... lY1aU_ Bat.t.al1., 1 IIGnIIber 19~ 
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being made for trainin6 of otber Continental Air Caaand units 

'llfhicb, ill tilDa o! elll8rgenel', will participate in uphiblous opera-

tions. In April, the CaDlDander ot the NaYal A.IIphibious Forces, 

Atlantic Fleet, held a conference aboard the USS Taconic at Nor­

folk, Virginia tor the pUJ1)ose of arranging uphibious traL-ung 

for elements ot the 502nd Tac:tJ.cal. Control Group an the 934th 

Si~al 3attalion. It W3.15 r~so1Yad that this training would coin-

cide witb training or the Naval and Uarine Reserve units during 

JulJ' and uguat 1950 at the Uttla Creek Naval Station. TO 

inaUN that the program received emphasis equal to the annual 

"Camid" operation, the CCXIII&Tder or the Atlantic Fleet .\JIIphibious 

Forces expressed his desiN to :lS8 actual a.mphibious landings or 

the Air Force units, including landing or an Air Forea Tactlt'..a1 

Control Direction Center (TADe) and a Tactical Air Control Partr 

(TACP) and execute the paasage of air control &ahore. Air Force 

tighter-homber units, it was 3.Ilticlpated, would provide close sup-
g; 

port missions for the exercise. 

The major portion of this training, so tar as ir lorce units 

were concerned, was sclledul.ea to take place during the period 22 

JulJ' t Lrough ugust 950. This nining would include waterproot-

ing of vehicles and equipment, dry and .. t net training, and neces-
§)} 

sarl indiv:dual training. In addition, selected personnel or the 

W Ltr, Hq TAe to CG ConAC, Sub: AIIphibious Training ot USAF ~ts, 
FY 1950, 28 April 1950 

W Historical. Report, ~c:hnical and GrOund Training Bnncb, Dir 0ItT, 
Ka.r 1950 
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502nd Tactical Control Group and Air Force pilots would participate 

in a training protT- with the Air S1IppClI't. School an ' tba GUll Fire 

Support School at the NaTal .\JIphibi.JUS au-. Trainine; ot the Air 

Force units in cmJunctian with DaTal gun tire and art.1Uer,r was 

cansidered br Continental Air COIIIIIIand Headquarters' Training otti­

cers to be an espec1all.t Mritorioua feature of the exercise. Eight 

F-84 tighter-boatbers operating trom angl8y Air Force Base were 

scheduled to participate in a tire power demonstratioo at Bloodsworth 

Island on 1 Auguat 1950, prOViding cl.oee tactical air support during 

the aaphlbious operatioo extending t~ 2 throuF 5 4uguat. In addi­

tion to these aircraft, three 8-45s, also operating tro. angler, 
':!:J 

?ere to partiCipate in a "tlJ'-by" during the amphibious operation. 

VI 

Special leapo/us train' ng consisting ot chemical and radiologi­

cal defense training and plans, was to eDccapus biological detense 

training aa SOOD as the c 13asification ot training material could be 

W 
downgraded tor troop training. While chea1cal wartare 18 an old sub-

ject, tba ~ning two trp8s ot potential weapons, microbes and radio-

logical atter-attects 01' an atomic nplosion, were mattera 1IIbich ool,r 

t e mod"m soldier has had to cOl18id"r in his ettart to train hiuelt 

tor combat . 

Publicatioo ot Continental Air Cocmand lAtter 52-1, 10 March 1950 
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ca.plet~ a study directed toward the establa~t of a radiologi-
.J!!}j 

cal defense training progr_. This prograll was iIIIplement.ed en an 

inter a basis onl"y, pending the publication of detaiad tra1n1ng 

policies am directives bl higher headquarters. Continental Air Coc­

und Manual 52-1 bee ... e the basic instruction guide for conducting 

the training ~rogram outlined in the n_ directive. 'nle directive 

required that all personnel assigned to the Continental ir COOlIIWld 

receiw six hours of irdoctrination in radiological defense proced­

ures per ,.ar. The six hours coald be credited toward the overall 
.JtJj 

special weapons requi~8!lt of twelve hours per :tear. 

'lbe directive regulating the Special Weapons Training in the 
JS2/ 

~on inental .. ir Coe1Wld was somewhat revised during this period. 

These revisions were: (1) conversion of Chemical Officers (7J~+) 

to :.nwnent Speciu Wunitions Officer (4591); (2) the reduction ot 

the unit gas personnel training course frolll seventT-three hours to 

fort,r-eight ho"':"s; and (J) the additloa of & radiological detenH 

trainiDg report to the lIIontnl,y report fl"Oll the units 011 the Pl'Ottrell 

at their Special apons Training. In cenJunct1en with the publica-

tion of the above rev1sioo, the course outUne tor the qualifications 

§§j Historical Report, Technical and ~ound Training Branch, Dir OIeT, 
)lareh 1950. TbiI letter suppl.e_nt.ed the prOV'isiona of ConAC 
Reg 52-1, Sub, Special Weapons Training, 22 .June 1949. 

W~, 'lbe title ot thb Manual is: Radiological Defense Course 
"""""fiirSurTel and Kanitor Penoanel. 

W ConAC Reg 52-U, Sub: Special weapoaa Tra1niDg, 16 March 1950 
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... ]];) 
of c . ss::'oned and non-catcissioned unit gas personnel was ",vised . 

':bis wa" to be used a.s . guide in conducting a m.in.iJnum course of 

forty~igtlt hours . The outline was designed to c over all the 8Sser.-

ti&l phases of training necessary to qualify ur~t gas officer s and 

non-coa::issicned officers in chemical warfare and lias lIpecifically 

prepared t.o reduce the tr:lining curden at Wing level to an ab80lute 

mini:num in this fi" ld . All evaluat.!.on of special we&.pons training 

requ irecner.ts h&.<! revealed tl!8. t the tilr.e required in qualifying per-

sonnel to perfor.1l the various phases ot this training needed to be 

redistributed in order tl.6.t all phases could be eCDpleted ". thout 

ir:ter feril lg any more tt EJl n cessary itn the primary : asion of t he 

W 
'.Wi- Case • 

Cor •• iT" al ir C CC'~:..nd. J.\anw 5'::- 1 received c fl. idera.ble fav-

orable publici ty_ "t the tiJne of publication, there wa.a aVd.ilable 

no ot t er ir Force pu lication primnril1 desjgned to ualify selected 

personnel in the duties and responsibilities of uni radiologist:! • 

. e uest for copies of this puhlication were received from such diver-

gent organizations as: the "ffiee of !be CCllll".41lder, an ~iego Group, 
11/ 

Pacific Rellerve Fleet; the "rmed Forces Special weapons Project; 

the Unit d States Atomic Boer Coor.iss':'on; and tl,e ~edico..l 

Course Outline for tte lificatioo ot Ca.miesloned and Non-
COIDIdssioned Unit G&s Personnel, included with docu.ents 
rece:'ved from Historical Report , Technical and Ground Trainll.e 
Branch, Karch 1950 

:&~ 
.:J1/ Historical Report, Technical 1'ra!.ning 3ranch, pril 1950 
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Squadron at lbrook Air Force Ban in the Canal-Zone. As Er13 

copies as requested lie rot forwarded these agencies &loog with copies 

W of errata sheets . Typ!.:al reaction to the lI&Dual was that it lias 

well-tllritt8ll aB1 accurate and that it 11&5 preferred by both instruc-
'DI 

tors and stud8llts onr other manuals theretofore _ployed. 

In Ua,y, Headluartera, United State. Air Force was queried in 

regard to the status of biological wartare training. At this time, 

Continental Air COlll!l&l\d Headquart.ers requested that it be relieved 

of its responsibilities for training in biological warfare , or be 

permitted to present subject material 011 a Restricted classification 

1!d basis. 'ftle result ot this N-iuest was that the ontinent&l Air Coa-

man1 was relined ot responsibility tar training in biological war-

111 tare. 'Ibis intorlIl&tion was Plssed on to all Continental Air COIXlani 

W 
units in June. 

VII 

Following the publication or Air Foree Letter 50-64, 27 prU 

1950, which discontinued the req.lirement for completion of record 

courses in aarkmanahip by Air Force personnel, the continental Air 

COJDlllalld lias left without authority to continue training for qualifying 

1!J/ Ibid., June 1950 

W Ibid. 

1!d Ltr, Hq COMC to Hq USAF, SUb: Biological ,lufan Training, 
24 ~ 1950 

IJ/ Ibid.. 1st Ind., Hq USAF to CG CCmAC, 1 J.8 1950 

J§/ Ltr, Rq CoalC to CG's CaaAC AF'a, Sub: DeleUOO ot Biological 
wartare Tra1n1.Dg, 12 Juoa 1950 
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W 
its pers0l1D4l1 in their p8rs0DA1 arlllS . Ccmsequentl,y, Headqcarters, 

Cont.iJlental iUr Coeaar.d resolnd to take a tira st.and in opposition 

to hit1ler headquarters' poliCI 011 t.his subject bI po~ting out the 

necessit, tor requiriLg the tirir~ or record courses in marksmanship 

tor all personnel in order to insure their oontir.ued proticiencI in 

the use ot t1 eir .. apons. Accordingl,y, a 1e ter "as torwarded to 
~ 

the Direc:O!' or Training ir. hieher headquarters on the matter. 

SiIIlultaneousl,y, an interiD trair.ir.g proeram tor qualification in 

arms was established at all Continental Air CQIIP8.OO units and acti-

vit~es pending a final decipicn on thP subject tI Head1Uarters, 

W 
United sta~es Air Foree. 

Higher headquarters' re l.Y to the n;att .. r lias that ir Farce 

peacet':lI'e rreparations for jts lIarl ~Jre mission required that the 

majority of officers :md airmen be trllined priJllariJ,y as a team ot 

pile 5, techniciar~ , and administrative specialists, rather than as 

toot sold i e:-s prepared tor hand-to-h~ combat. The only essent 1&1 

J:i/ Hist rical Report, Technical and GroUl1d Training Branch, Dir OIa, 
b.,y 1950. This Air Force Regul.&t1on reaIOYed a to.,.r requireent 
for the tiring bI Air Foree perstml81 ot annual record III&l'kuIan­
ship courses with weapOlls with which the, wre anaed or in which 
they were to becane qualilied as expert. 1Ibile call1l8J'lderw were 
still permitted to prat'ide sufticient training t.o enable prrisOllS 
to throw up adequate air installations detense, it ... no longer 
neces8&l"1 to qualitr all persons as expert in specific weapclls. 
ConAC'3 &.ttitude 011 the matter M.-ci t.o) be that it the training 
was not required, it woW.d be pe1"ll1tted to .soape thereby result­
ing in Air Force unfamiliarity with w.apons the "light OIle dq 
have t.o use. 

§9/ Ur, Hq COIlAC t.o Dir ot ti"a.1n.1ng, Hq USAF, Sub: ~icat.iCll in 
.\JW, 26 Wa" 1950 

W Ur, Hq CCIlAC to CG's ajor subordillate ca.l&Dds, Sub: Interill 
Training Program tor Qualltication in il'M, 26 ..., 1950 
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trair.!r.g with firearms that was necessary, therefore , was suffi-

e1ent familiarization of each individual with the care and opera-
gI 

tion of his basic arm. However, that headquarters stated it "ould 

we1caoe f rther C03:lect on the subJeet by Headquarters, Continer.tal 

Air CQISW1d . 

Spurred on by the belief that "falrlliarizatian" firing aleme 

1f()uld not suffice to insure proCie1enc,v of an individual in the 

usage or tr.e carbine or the .45 calibre pistol, Headq arteN j Con­

tin~nt£l ,dr COILIl:arxi prePlred a staff study on the subject. 

27 June, th ec..mpleted study was sent to the Headquarters, oot n-
W 

or.tal .:'ir Coc:.ar.d s t&ff for cccu::er:t, recoar.e atiens and concurrEsl'lce. 

VIlr 

Und.e::- the provi i ens of ir Force Regula tiOJI 50-27, an l titude 

Low P ess r o Chamber as activated in Januarl t Uitchel ~lr Force 
~I 

Base to cen c ph,ysic.logical trainin8 program. The plan was to 

indoctrir.ate all pilots of units uair.g jet aircratt , includir.g the 

Air Natio.tal Guard, in the fundamentals of the affects of jet aircraft 

operation on the huma.n bod,y. Included in t e coer:!'e was a lecture 

progr8111 coveriz g pb,yslolo cal effects of alti ude frostbite, "C" 

W 1st IrA., Hq USAF to CG COnAe, 14 June 1950 to Ltr, Hq CocAC to 
R'i USAF, Sub: , lifieation in Arms, 26 JIa,J 1950 

~I statf stucl,y, .. oual!1'ication in Ama, 27 June 1950, attached u 
S'..lpportlng docUlll!r:t to the Histcr1cal Repcrt of the Techn.ic:al 
and Ground Training Branch, Dir 0&1', for June 1950. 

§!J/ Hiatoric:>l Report, Air Surgeon's Office, Janual7 1950 
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forces, nle.~t vision and the proper use of pressure breathing oxy-

W 
g ... n equipment . 

F~rteen pilots froc the District of Columbia :.ir lla tionaJ Gua::-

were the first trainees to be processed tt-.ro gil the Chamber . '!he 

reaction of tr,ese "weekend warriors" to the raining they received 
§Y 

lias "over-.• clJ:rl.ngly favorable . " :1:eir plaudits - e~ offi cially con-

CUM d in by the .'ati .;;11 Guard Headquarters u, on the publication 

of' ir 3ulletin 50-4 lI',aJdng this trainir.g 1t!1r.da ory for all • ..ir 

'ati". 1 GIl _ pilc s engaged in cr:eckine out in jet aircraft. . Sin:e 

th~ Mitc'ol Field Ch ~ber was t~e only on~ f its kind East of tne 

'bsissi. p': Ri er (lIit./. the exception of he Ch rs t 'ridlt- Fat-

e son ~iel, sed rn s~· for cXFerimental pur~oses .h Head U~w6r , 

:::0 ,tit; er. tal as de .;ge with ph lett .. r from 

the !.r.: ti .s! }uar- units in thi, area fo'" this :fP'3 of training . 

trainlng sched ues for the Chan:ber "ere 

filled through the 1$ of dpril 1950. ..t the .aa:e t1.l:e , a sc.'".edule 

was es+ablis d for tr 'nin£ of Co:JI.iner.tal , .. ir COO.l"..and's Regular jet 

W 
p cts . 

~ illg. obr ,t number of personnel tr ired in the "lll ude 

.hazlber cr red s' .~ - tree r c r.t over tne previous month . "'he 

33rd?:' t r .~ sent .fifteen !ten for the refresher course and the 

W~ 

~~ 

W lli!h 
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A jet pile attelLpting to fini h 
'he "peg test" at 25, 000 feet. , 

Ith0\4t oxygen, in the Alt':'lude 
Chsn:be:- at Ililchel .. ir force Sase 

31 
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1:ichigan, Delaware, Ilusachus8tta, and Nn JerseT Air Rational 

Guard units sent sUtI-five aeo to be trained prior to their check­

ing out in F-84s. During)(arch, 128 aen went through the Chamber. 

again an increase over the previous sooths' train1ng. Air Rational 

Guar.u.n, pilOts or ContinCltal ir CCIIIIII8I1d's 4th Fighter 1'f1ng am 

pilots tJ'Olll Headquarters Coornand at Bolling Field, l'i&shingtOll, D. C., 
!V 

cCDposed this increment. 

In . pril, theN were tewer trainees processed throutJ! the Cham-

ber tor the reason that 4th Fighter ";ing jet pilots scheduled to 

~ 
take the training were engaged in Exercise Swarmer. For the same 

reason, participation was less in Ka¥. In June, however, training 

reached a peak reco!d of tifteen "runs" and 201 pilots went through 

the Chamber. Had not weather ditticulties interfered, the nlDber 

ot runs would have been even greater, attesting to the increased 

demand tor this type ot training. In addition to having a banner 

month so tar as ChalRber tl1!!1lts were concerned, personnel in charge 

ot this type training weleoaaed ~ viaitors !rom local civ1l1an 

groups to inspeet the equiJD8nt. School ch1.ldren, BoT Scouts, and 

parents were all interested in the I18Chanical processes involved in 

operating the Chamber and also in learning what the Air Foree was 

doing to sateguard its pilots' satetT and health through adequate 

'fd/ 
trainillg _&Sures. 

!fI l2!!!.:., lfarch 1950 

!1/ ~, APril 1950. See Chapter Four, Operaticma aIIIl Training tor 
Tactrcal llr SUpport, tor additional iDtomatl00 OIl lbarc1ae 

Swanaer. 
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Coaml)ncing with the first groups going throu. the phys101o-

gical training program, there were various ph,rsical reactions on 

he part of certain traiDles . For the aost part, th .. e were tea-

pora1"7 react.ions broue1lt OIl by lack of oxygen. A8 a result, how-

ever, uter trainees lIere caretully screened to prevent as IIIan.Y 

disturbances as possibls . Of course, it a pilot were ~sically 

U01U&litled to operate Jet aircraft, chances W8re that his weak­

nesses would oe detected d.uring his Chamber training. Case!! of 

bends , gas pains , barotalgia and baro-.sinusi tis were _ong the 

most COllmon c:)ll!plaint.s . In the case ot the h.tter , they occurred 
W 

ostl,y in men with colds lIho attemp~ed to take the Chamber "flight" . 

'nld:"e 1I9re. on occasions, however, cases discovered which would tend 

to lower th oil!ty of a jet. pilot . Such an instance was tlut of 

one ilot who, when he w s disconnected from the oXJ'gen suppl,y at 

35,000 f'!et in the Chamber was apprehe~in and rJlrvoua ani ho 

re1ueste.:i to be con."tected in about half the tlJDe that is required 

foT' a IIaD to lose consciousness at that altitude. 'ftlU SU\ adIIIit-

ted aft.erwards to having definite attacks ot clauatrophobia on 

pr"vious occasions. He related to ~ers of the Chaber s:JUati 

that he was afraid ! being zipped in his sleeping bag while sta­

tlODld in "lasica and that he had the same fear upon being locked in 

2Y 
the Chamber. 

w ~, .JalW&l7~UDII 1950 

S f Ibid.,.JQD8 1950 
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The 1IIportance or such training in the relativel.1 new science 

o! jet aviation cannot be overatre.eed. In addition to Icna.ing the 

cc.r-bll1t1a: ct :::crtd., t~!! "f jet. lIircratt to withatard various 

atre .... alii straw, the pilots or sucb plane • .uat know the llai­

tatiODa or their om bodies prior to .tepping into the cockpit. In 

the Altitude CMmber thel can diacovwr aarel.1 what will happen it 

their oXTgen suppl.1 is suddenl..r cut short, and what action they must 

meds take in order to preserve their llve. and perhaps thoae in 

their squadrcm or those en the groulJ1 who might be struck da.n bl 

their plUllllleting aircraft. Also, in the Cbaalber it ill possible to 

experiment with new devices designed to increase the ability o! 

pilots to with.tand the tremendous strain. imposed upon them by 

high altitude flijjlt operations. 
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CHAPTER TWO 

FACTORS Al'FEC'l'll!G m'!!IIfG ~NTIAL 

I 

As during 19L9, llm.itationll on tl.1ing hours , conversion to 

new models ot aircratt, time spent enga~d in maneuvers am _r­

gerr.r reliet activities , lack ot repair materials , shortages ot 

tecbnical personr.el , and aircraft accidents combined to reduce 

the training potential ot the Continental Air Car.cand during the 
W 

tirst six months ot 1950. qy this is meant, had these tactors 

not existed, the Cont,inental .i.ir COIm!lalld would have been able to 

realize even more profit trom unit and individual protici&nc¥ 

training as establillhed in training standards and directives . 

During periods or maneuvers and 8Drcises, the several tac-

ticu units within the cOllllll&lld, while gaining invaluable train-

ing in combat tactics, ottentUes teU bebind in their nonaal, 

da,y-t.o-da,y proticienc¥ training. ,\s we shall Me in the chapter 

W 
CD tactical ai.,. aviation, the eOlllll1t.a.nt ot the Troop Carrier 

units to maneuvers and training exercises becllllle so gnat during 

211 See Chapter Four, V01~ IV, Hist<.a,J ut ConAC, 1 Dec_ber 1948-
30 December 1949, pp. 47-51. 

2!J/ See Chapter Four, Operati0D8 and Training tor Tact.ical. .ur 
Support . 
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thia period that it 8ndaneered their abilities to keep current. in 

he _aunt of proficiency training reqldred of them by Continental 

ir Co.w'Id and United states ,\ir Porce . L1ke tired boxers, these 

units were spending too much tiJDe in the ring and not enoueP t_ 

on their road-work and rope-skipping. If they "ere ever to get 

into shape for a champiooship bout, they had to be permitted more 

time for proficiency training. 

Lack of replacement parts and scarcities or technical person-

nel both ot which mtters have been discWlsed elsntlere in the 

W 
Hiatol'1, continued t.o exact their "pounds of nesh" trom the train-

ing program'!. For t.he most part, these utters were beyond the 

capabilities of Continental ;"ir COJIIIIWld Headquarters to correct • 

. . lie the coamand was 3vl>! to ameliorate thelr affects on occasions, 

it -.s never able to solve the ~ c pletel,y . 

In th~ foliol1ing account, the reader will observe that one ot 

the activities . ich 10 ered the training potential of the Contin-

ental .. ir CO!llllalld during 1949 - exc85s':ve participation of th tac-

tiw units in "aerial shows" - is .mi331ng from the list ot such 

tactors tor the tirst six months or 1950. As a result ot a change 

L'l ... ir Force policy. Continent'1l. ... ir COJIIIlarn was permitted to tum 

down III8.ll,1 su::h requests during thia period, thus enabUng its units 

to concentrate more on preparation tor thsir ccabat uslgnments . 

geginning in Januar,y, only those asri&l performances considered to 

W See VolUIIB IV, Personnel, and Vol,.. V, Kater181, HUtor7 or 
COMe, 1 January-30JUDII 1950. 

• 
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~ 
be in Os best interests o~ the Departaent ot Detense were pertonMd. 

nib .15 in contr3st ttl th.. rnt"l"nu1"8 folllMed dur'.nll: 191.9 when air 
jJj 

shows were directed for "praeticall1 ev.rr conceivable reason." The 

l~ 9 polic1 had caused serious disruption or prot~cienc1 training 

schedules 1.."1 the tactical units and the reducticn in aerial perform-
~ 

&r.ees Calle abO'lt troc sheer necessity . 

II 

Limi~tior:s on thl! mabel' ot hours each unit COIJl.d spend in 

the :lir cOX! inued to restl'i t individual pilot and unit training • 

. he pr~ ry reason for the initiation of this res ~iction on tly-

jng ho rs was th., lack of :1eq t.., funds for the operation of' he 

" r For" • "s nota in the previO'ls ·/.:>lum'l of the History, Head-

'iuart~ States "ir torce commenced in Octobdr 19 9 i S 

f)2' 
progr restricting fl ir,g hO'.l-s. ,\t t..'lat tiJne, hd portion of 

the "ir FO.'8 total flying hour} to be flown by each type ot ir-

~raft a.ssigned th~ ontinent.al lI.ir COdI/lIalId was listed. Instruc-

t.iona wO)N that if ar.;J part of this allocation wer" in excess to 

uireme ts or capabilities to arr out 

t., 11 ~ 0 Te ~- .-< .~ higlv-r h ad j,' rt'3r. 1 0, arlY request 

on Canbat Operat' ona Branch, Januar1-February 1950 

'i.§/ lIellO tor the Secretarr ot the Air Force aD1 Secretarr or t.hI 
Nav,y tro:n the Secretary tor Derense 

'ijj Ltr, Hq USAF to CG CaaAC , Sub: Allocation ot P'l,ying Rcu:os, 
21. October 1950 
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tor additional tl.,ying hours W&8 to be accollipanied bl tull justiti-

cation. If' granted, this 1ncreue would neces.aril,y be at the 

-expense of saae other activit.". ot t.he lir Farce. In closirll, Head-

1uarter., United sta.tes Alr Force had empba.sised that this alloca­

tion of llTing hours w .. to be adhered to both as a perfomance goal 
W 

and as a llaitaUon on total tlTing. 

A studt bl the Continental Air Commao1 on tbe subject earl.,y in 

JanuarJ' 1950 revealed that tbe command 1IOIll.d tall short of a neces-

sarI required m.iniDnll1 of performance it it adherdd to this alloca-
!Q1I 

tion o! fl.Yll"-8 hours by tv?! training. Altllough the original 

allocation o! 419,276 tl}'ing hours accorded Continental Air Command 

had been raised to 450,263 hours, this amount, Head:tUarters, Contin-

ental .,ir Cor.ma.nd informed higher heali:{Uarters, woald not peradt it. 

to meet its minimUIII training standards, espec1allJ' in the combat Wlits. 

Also, this aIIIOWlt would not. be .utricient for the Continental Air Caa-

mand to perfor. the supervisor". IUd adlliniatratiYe flight OperatiCilI 

M!Y or the comand. It was pointed out at tllia tt. b.r H_quarters, 

Cont.1nental ir Cat:tar.d that the allocatiCll of nJ'ing hours to the 

taetic~ units on an aircratt basi. had not praYed sathtsctorJ' 

because ot the overage of pilots in the COllIIII.1l"1d as compared to the 

number of planes assigned. In vie. or this, it was requested that 

W Ibid. 

MlJI Ltr, Hq CaDlC to Assft tor Progr..ur't, Hq USAF, Sub: AllocatiClll 
or Pl¥ing Hour., 14 JanU&17 1950 

lBY Ibid. 
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49,059 addition&l hours be allocated Continental Air CaaIDaD:i to 

pendt it to maintain an acceptable standard of operat.1.ooa.l ettie­

iencT in ita tactical units and to C&1T1 out its adllisdst.rat.lv 

chores. It was wo requested that addlt1C1lal hours be pel"llitted 
W' 

the conmr.nd for au.clm\llll Imividw Training (UlT) aircraft. and 

pel"llission be granted to traTlsfer UllUSed hours in hi categar,)' 

vver to the tacticll.l units to permi Burplll! pilots U".ere to obta1r. 
1&::;' 

a sutficient tr irJIg . 

Convereion ot flying hours fran one tlye aircraft to anott>er 

was necessary under the origil.al aliocaticn ot tl.1ing tilte due to 

tbe fact that scme types of aircraft received, in the opilion or 

or.tiner;W ir COIILUIld, JIIOre tiD than the, actuall.1 neec!ed. 

'Ibis conver~icn was approved b Hei'dquarters, Unite~ States Air 

Force and recained in effect until 1 Januarl 1950. As a result 

of restricted operations wi hin Continental Air CCCI!nalId, it 

~came r:ecess&T, to request an increase ot fl,ying hours tor air-

craft that .ere substituted for maneurerB troD the total hours 

assigned the planes originallJ" scheduled to tl,y the .. aiasions. 

'ftlis was approved b,y Headquarters, United States Air Force on 

2!1 arch. At this time, Continental "ir CCIIIIml:.nd set out to obtain 

W' KIT aircraft are aircraft prc:wided tor the purpoee at &CCOII­
pUshing Jll!.nau. indiYidl.l&1 tl.,y1Dc tra1n1n& .. r~ b1 
AF Reg 60-2, tor those pilot. who ta .. 1bl,y cannot obtain 
such training on other assigned aircraft. QU.toriA:&l aapart, 
Urcraft Allocations Brech, Dfr 014', IIq 1950) 

1E&/ Ltr, Hq COZllC to &aa't. tor Prog~, 8q USAF, SUb: Ul.oca­
t!.cn of Fl.11ng Hours, 14 Janu&17 1950, (See Sup. Doc. 1101) 
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carte blancoo authcrizaticn to CQ1vert fl,yir.g hours from en Reserve 

t.,rpe aircr&f't to the other to rull,y utilize i s tl.,ying hour uthor­

izaticr. !llrl bes apply hours to ti!e workload . It seen:ed at this 

mld- a,r mark in the p'riod t.hat b,f proper l,y scheduling an:! pl3nnir.g 

their tl,ying hour aliocatiol the units of ConLil1e •• a,l •• ir COlllll3lld 
1Q2,t' 

could "get. by . r H0II6Vtlr, i~ 'lias felt that the tae alloc~t d did 

tall far 5 ort of the t~ necessary tully ~rrcr th~ desired 

~ 
oper-... t ions ar.d fl.;ing tra,ining. 

The origiJ a1 allocations of nj'i1lg hoyr t r Cor"tinertt~ Air 

COIIJ:lW;d "ere r vised in ar h iI. i_ of the ob ec ion tt.at com-
191J' 

~ h4d interposed. The rev"s allocation of 215 , 1 0 f'l,ying 

o rs by odel aircraft, by t e of fl,fing, CX\veNd ~ ~r1oc Jar,-

'.!d.!}" h .lgh Jun 195C. he ~rlCrease caupc.red r-vor:l :.J" tc t.!'e cor.-

verted:UJ ::.t" n lIhleh had been re D ed with trn .xc ption ttu.t 

dQ2/' Ltr, Hq COllAe to Hq USAF, SUb : Alioea on ot Fl,fing Hours for 
~ir orce Reserv~ rrainin~ :epters, 3 Febr~rl 1950 

Wi H tcrical. Report , .. ircratt .\llocations Br8llCh, Dir CH, &arch 
950. "stud,y ma '" in earlJ' Uarcb anal7sed the prograllllll8d 

versus th rema.1n1ne hours per IDOnth per aircraft f igures allo­
cated for ::O~C . 'lbe t guru were calculated tra. t l11n& hours 
allocated for the period ecember 1949 t.hrou61 30 June 1950 
ver3UZ tte actual flJ'ing accOClpllshed during the first two 

nths of this period on authorjzeci aircra!'t . 'ftlese figure 
indicated a lair utlliu ion of allocated t'l,ying hours . '!\lis, 
ho ever, resdted trOll bad weather during U,ia period and the 
tendency of the ir Force, to hoard their tJ.e . 'lbe nUllbe ... d 
air forces IIere reminded again, at this t~, t hat t he hours 
allocated !'lad to be adhered to botb ... a l1IIit&ticm and a 
perfonDallC8 goal . (See Ltr, Hq Caa&C to CO' , CclOAC A7' s , Sub s 
Utilisation ot Fl1iDc Kova, 9 Karch 1950 ) 

WI Ur, Hq USAF to CG COIlAC, Sub s ReVised llocaticn of' Fl1iD& 
Hour s , 22 ~ch 1950 
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"IT hours werP. increasec1 aI¥1 unit tra1nine nour! were slightly 

decreased. '!'his wu c1ue to the revised ayai!.ab ~ty of aircraft. 

and revisions in utilization rates blued on uperience. 

At this timl, a.pproval was ginn to mab conver_ions or fly­

ing hours between models of aircra.tt within assi~nt categories 

when it was necessary as a r.s~t of delar in the scheduled 1'8-

equipping ot unit.s with new models ot aircraft. All other con-

vtlTsions betweel! modea hOllever, still had to receive prior appro-

val froe Unit.ed states ~ir Force Heanquarters. An additional alle-

cation of hours wa.s recai ved at tr.ie t.iJne in the form of cotnmarld 

support. hours. '!'hese hour_ wtlre provided to cover hours flown in 

aircraft not in the active operatinG inventory at the time the 

hours were Clown - that is to say, ho rs f n in nieht hecking 

aircraft Wldergo!ng repairs an' hours flO1llr. )rojElC and terry 

M!Y 
aircraft.. 

nus revised allocation ot tlying hours wu broken down and 

aub-e.llocated to eacb Continer:tal .. ir COIIIIIaI'Id Air Force. sep-

uate allocation wu made to the .ur Forces utilizing special 

l!!i/ 
mission aircraft. The tactical allocation JaOde at this tu. 

was based OD t.he original allocation in the revised allocat.ion 

list mi.nua the tillll fi01ll1 in JaJlU&r)', Februal')" and !larch 1950. 

The hours remaining were t.hen divided among the numbered air torcea 

}£§/ Ibid. 

l!!i/ Ur, Rq COIlle.C to C ! C C Al'I, Subs R..,ieed Allocati<m ot 
Fl,yiDg Hours, 31 Karch 1950 
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Headquarters, continental Air Coama.nd and predicated on past ut.ili-

Y2I 
zatiOll. 

In April, higher headquarters sta.ted that according to their 

re,=ords, c\&Ulatin UDit training hours nom by Continental Air 

Caaaand in the tirst eight IIOnt.hs or tiscal yaar 1950 had met the 

!l,ring hour allocation lIlttin 662 ho\U"s. .\t this tilDe, Headquat-

t.ers, United States ;.ir Force requested that Head.quarters, Coo-

tinenW ir CCllllll:>nd study its fl,r~ schedule for the oncoming 

period and estimate the extent ot its ability to upend protitahly 

all unit trairrlng hours allocated tor Fiscal Year 1950 and to tl.y 

UDit training hours on presentl,r assigr~d aircraft - whether it 
Y:V 

would tall short or exceed its allocation tor thia period. 'ftlis 

stuc\J', Continental ;.ir COIIIIIi&nd initiated immediatel,r and tre. it, 

calc1uded that past utilisation did not provide a tira. basis to 

reflect requir.ents tar the last four IIOOths ot Fiacal Year 1950 

due to the follow1llg reasons: (1) transition trca OIle t",. aircratt 

to another with a resultant lowering or utilization during these 

till1eSj (2) grOUIding ot Cont.inental Air CC8land aircraft tor various 

reasonsj and (3) heay;y workload on those unit!! participating in 

Y.Y' 
aneltVerll. 

Y2/ Ltr, Hq ConAC to CG's COIllC AFt., S\l.b: J.l,loeatiOil of Tactical 
Fl,ying Hours, 13 APril 1950 

Y!I TWX 54860, Rq USAF to CG COIlAC, 6 April 1950 

YY' TU 8534, Hq COIlAC to A •• 't tor Pro~g, Rq USAF, 6 APril 
1950 
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A:! a part. ot the above atud,r, He&d~uarte" , Continental Air 

CCIIIIalld listed aD eaU.-tion ot ita capabilities with respect to 

certain t",.a of airerar~ which were deemed WlSa."istactory as 

listed in the latest allocation ot f'l.ying hoora . Conseq,uentl,r, 

a IIIW liat ot requil"8lllents , based upoo the bours necessarT to 

establish a IIiniJauIl accept.able canbat readiness status tor all 

tactical units of continental Air Command including hoors necea-

sarT to pertom the NlUining lIal)euvers tor Fiscal Year 1950, 
ill! 

was torwarded to higter t.ead'luartera . In repls to this request, 

Headql!artars, United states Air Force increased all tM unsatis-

tactCll"y specific type hour allocations requested. AA amended allo-

cation tor t.he last halt ot the Fi3cal Year 1950 was included ;It 

this tis!!e in which was incorporat all changes made up through 

~ 
April . 

Thus, up to ani including pril 1950, all tl,ying hour allo­

cations were bued on &1rcratt model and t7P8 ot utiluaticm - admin-

1strative, tactical, am IllT . Continental ir COIIIWld Headquarters 

was not entirely in agreement. wH.h t.his manner ot handling the pro-

grail. Rather, it prete1"Ted progrBllU1ling tactical tlying hours on the 

basis ot the mission assignment ot each indiYidu.al unit . For example, 

a tigh~er-interceptor ~ing, according to Conti~8ntal Air Command'. 

plan, would have sutt1~ient tiftlter hours to enable each pilot to l118.t 

W Ltr, Hq Cca&C to Hq Us.u' , Sub l lloca.tian of Fl.Yin& BOIlJ'II, 
19 April 1950 

ld:!M' TWX 55044, Rq USAF to CG Caa&C, 12 pril 1950 

• 
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minimIu training staniards . In addition , hours would be provided 

to carl')' out air defense training maneuvers, air demonstrations aDd 

fl.1ing to and fro.u gunnerr areas. The same principal ould be sp lied 

also to the allOC& ioo of tacti::al air support and cXninist.rative 

hours. !acb wing wcul be allotted sufficient hours for T-JJ, C-47 

and T-6 aircraft based on a training requil"8Glent for each pilot and 

for diract S'lpport miSsiOllS. To illustrate its point, Continental 

"ir Coanand provid"d a breakdown or tha fl,ying hours it needed for 
l!2I 

tactical a.nt' support, IllT and supervisor,t fl1ing. In the opinion 

ot F.ead'-luarters, Contin"ntal ir COGIll:I.Ild, adoption of such:.. progr8lll 

b,r higher headquart$rs "oulA proviti", a fairer and more equitable dis -
lli/ 

tribut io o! hours to units UDier the Con~inental ir Cocrnand. 

In i\pril, high'!!'" headquarte~ made \mown ii,.s intentions 0 

decrease still farther the ass· cuu nt of IiIT aircraft to II major 

cazmands . 't.ilizatioo rates of IT air.::r&tt during Fiscal Year 1950, 

Headcparter:5, Cnited Stat.es Air Force pointed out , had been c~ns1st-

entl1l.o1r in most coamands as result of an excess of KIT aircraft 

in he active ir.ve:l:.or,y . This excess had developed because reriuctiOll 

of L!I air:ratt assigned he units had not ke t ce lfith tha (1) red-

ill! 1. Historical Report, Aircraf't Allocations Branch, Dir O&T, 
pri 1950 

2 . Ltr, Hq ConaC to Hq USAF, Sub; Fl11ng Hour Poe ~ents for 
FY 1951, 28 &1 1950 

1!21 Ltr, Hq USAF to CG COIlAC, Sub: Ot.UUat100 Rat .. tor Ill! A,ir .. ra!t, 
24 APril 1950. The Repart at PUots, aut:a1tt.ecl 111 accordance 
with iF Letter )6-5, 22 Decalber 191.9, .&8 to" uaed to dete~ 
lIline he nUllbar ot KIT aircratt to rM&1n aaaiFeci to each coaaand. 
(Historical Report, Aircraft ~lloc&tions Branch, Dir 0IcT, Ila.T 1950) 
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uction in ),II. flying ho~rs from 100 to eight1 first pilot hours per 

yll"t y.;l" ;,-ou :inC (2) r~<\lI.'!t1 on ~n tM nUilber ot pilots "itnin the 

Air Porce . In yin of this, Headquarters , Continent'll ir Coanand 

was requested to revln its utilization ratea of lL.'7 aircraft and 

subllit its recOI!IDecdations to higher headquarters conceming the 
illI 

numbers of these aircraft it would need in he fut~re. 

continental . r Co!llCl3lXl Headquarter.; replied th:>t it could not 

1!Y 
3.Iford to ose an,y elI a.i=cratt . It pointed ou that basing tuture 

T!, alloca.tio.s on Fisca.1 Ye r 1950 utilizatial of a!.rcraft "as not 

a "ise policy because the imposed limitation ot !lying ho~rs and not 

low u"ilization h3d governed the' ou..,t o! flying accomplished in 

this ca.tegory during this per' lso, d~e to the high aumand level 

of Continental .. ir ::omma.'\d a."\d th.~ need for adequate supervision of a 

!~flung co~d area, it w s r;ecessarl that the majority of YIr air-

craft in th" collllllaDd be retained to erfo!1l1 supervisory missions in 

all echelons. h reduction of aircraft to actual lOT pilot load would 

not leave sufficient aircraft for cOllln&nd functions . Another reason 

for he iUtUioD that there was an overage ot V.IT aircraft in the com-

maoo was t hat !lIT C-47s, C-45s and 1-6 aircratt had been utilized dur­

ing Fiscal Year 1950 to_augment tactical -.mit s lppart aircraft. It 

.as pointed O'.lt that this proced' e had been necess&1'1 in order to 

ill! Historical Report, Aircraft Allocations Branch, Dir 0&1', Uq 1950 

gy lat Inci, Hq CCIlAC to Hq USAF, 5 IIa3 1950 to Ltr, Hq USAF to CG 
COQ4C , Sub: Ut1l.1satl00 Rates tor KIT 1rcratt, 24 Aprll1950, 
(See Sup. Doc . 1l16) 
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support. wing personnel, corollary Wlits, and new pilot.s who re'luired 

fl,ying training in l!lT aircratt until such a time as they bec8llle cap-

able ot tJ.ying tactical aircraft . Since tne Gont.immt.cU ,U C~d 

had reduced its IlI! aircraft stren&th by more than thirty per cent in 

the period July 191.9 through L!a,y 1950, it felt that further reductions 
W 

would have to be extremeJ.y limited in number. 

Higher head1.uarters' repl,y to this was that Continental Air Com-

mand was to revise its utilization rates of MIT aircraft on the basis 

ot ei My tirst pilot hours per pilot per year instead of the previous 

basis of 100 first pilot hours per· ,year. Proeram:ning of lITl' flying 

hours, it was pointed out., had to be based on an average rate ot eiClty 

first pilot h~lrs per year on IlIT pilot load alone. Consequently, 

pilot "strength" had to be determined by eUm1na.ting fran the total 

pilot. strength all pilots who could feasibly accomplish required minl-

DI\III proficiency training as a bl product of tl,yiDg hours allocated 

tor other purposes - adainiatrative, special training ard W11t train­

in~. The m.,er ot ),lIT aircratt authorized then han to be deteJ"lllined 

by applying expected aircraft rates to this nUllber of flying h~ 

r.nd adc.ir~trativ and supervisor,y alrcra!t. ir.ventory r.ad to be held 

to reasonable totaLs wi.· ch could be jus tifled and defemed betCll". tte 

secretary ot efense and the Sureau of tr.t< Budget.. Total requirements 

of l!lT and at!m.iJ istr&tive categories had t.o be reduced as tar as pos-

:;lb!e by III&XimI:I use of authorized IlIT aircraft aIId hours for the "by 
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product P ~ccocpljshment or admir.istrative and supervisory funct:cns 

and wa.xi:I\lI!'. us of uthorized admir.istrat!ve aircraft and hwrs for 
B9/ 

he "by product" accompl..islDent ot )lIT. 

In aaditi to opposil.g IU\Y reductioos ir. its Ill! aircraft all/)-

caticns, H~ad u.a.rt.ers , Continental Air coca:;:.r.d felt. that i needed ~ 

a':'rcraft. in the admir':_ trative cateeOr"/ . ~C se"u..~ntl,), it lias ~ -t sted 

t! at he assi .. t of two-engir.ed aircratt be ir.creased froo t",o pf'r 

grolAP 0 five per wir.g in the fighteMxoeoor, fighter-penetraticn ar.d 

intercepto. and fi er all..."eat er units; ~nd frOl:l two per gro I' to 

one Fer squadro in the _id'lt boebardlr. nt. am ·1.e tactical reconais-

::ar. e Uc. s. Tt.is _f.::r ase in a<i1lir.istrative pe aircraf W&5 fe 

to be needed bad' c .. '.:se of 1.e re uiI'€'~ert fer trar.spor ation of 

per GI"J e ... and e.u;. ent for SUPl'ort ot I'Iar.e' ver c . t II1II lit s. t !;ring 

th':'s per' cd, C-,,7 , for the JIlOst part., har' ed h se assie;runents .in 

tte figh er ~its but tley would soar. be repl~ce~ by C-82s. This 

auld pr vide ~ . c er and easier loadiI.g at per. em.el and equipDent 

for uppo ~f lI'aneuvers . Frevlousl.1, trao" cw-rier effort had been 

CJ "erted 0 suppor ovecer.t of tiftlter irouP persoDIle1 and SUPPUf1!S 

to ms uver s:oe"s. .his ircrease in the nUll'.ber ot cargo type aircraft 

in the riehter ur.i 5 ou::'d give the troo~ carrier groups II4Cr ti.M to 
W 

car.duct joint trainine with t-te nr:ll¥. 

l2:£I ~ 2r.d !nd., Hq USAF to CG ConAC I 11 lla,y 1950 

.W' 1. Ur, Hq USAF to CG COQAC, Sub, ircratt Require_nts , 8 IIa3 
1950 

2 . Ur, Hq ConAC to Hq USAF I SUbl Revisions to 1r Force Letter 
:~C-lO , 26 &lq 1950 

• 
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Durine a:j, ::tuite a few adjllStlll8rlts in fl,ying tillle were made. 

nu, was ac ording to pattern as units could mON accuratelJ Joo..:e 

their capabilities during the closing aonths of Fiscal Year 1950. 

At this tillie, reque:s~ 5ub:nitt~d to Head;u3l'hrs, n ""0 .~ates "ir 

Force fot' add tionsl hours were, when ccompanied by full ju..,tUi-

W 
cation , approv~d. 

" pNl.iJn1nary examina.tion of the perfo!1l13T1ce of the Air For:;e 

under its Fiscal Year 1950 flying hoo.!r program conducted b:r Head-

quarters, Uni~~d States Kir For:8, indicated that the n~er of 

Histori.:a.l Report , Aircr&f't .;llocation Branch, Dir O&T, 
'h3 1950. ()le example of the types of adjustments aade 
W 5 as follows: Tonth Air Force requested 150 additional 
T-6 hours for the remainder of Fiscal Year 1950. 'lbese 
hours were needed to conduct IlH fl¥ing of attached pilot, 
at Seltridge APE. 9,y the use of utilization figures ich 
were prepared each mooth and by comparison of past utiliza­
tio~, it was determined that First ~ir Force could be reduced 
1; T..o hO'..Irs t.o meet this re::tuest. III another ease, Four­
t98nth Air Force requested additional Rll'-80 hours tor the 
loOth Tact~c&l Reconnaissance Squadron . Additional hours 
were needed due to extend.e utilization ot RF-80 aircraft 
in KDrcise Sw&MIer. Onl,y 519 holll'8 were available tor I.Ia.T 
and ,Tune or an average ot 14 hours per month per assi€1led 
aircr&f't . Consequentlr, a request was submitted to HI{ U3AF 
for 550 ho·.u-a . This .. as approved and r-ealloeated to the 
~th ~. (588 a 56565, Hq USAF to Hq ConAC) 

2. . check ot utillzat:on f'igu:-es as of 30 "prU revealed an 
une;u~l utilization of allocated 0-47 hours by the numbered 
~ir ! re8S lIithin onAC. III order to correct this and to 
pravi1e an overall equal allocation or 70 hours per aonth 
per a.ssiened C-47, he following changes were 1Iad_ in C~7 
ho'.1rs : ConAC Hq was decreased 139 hClW"8 ; 1st " decreaMd 
1218 hours ; 4th A.F increased 882 hours; 9th lP increased 
640 hours; 10th AE increased 4)5 hours ; 12th AE increa.sed 
L.37 hours; and :u.th A7 decreased 10)7 hours . (Historical 
Report , ircratt. Allocatiaa Branch, Ila,J 1950) 
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ho'-lrs flown fell well below the progra/lll!l'3d figure, not Il!1l,y in total 

but also ir. practically all utilization categories. That he&d~uar-

ters stated that mile some of the causes for this !aUura were not 

the fault oC the units concerned, co tinued failure to meet prog~ 

objectiyes in the area or !lying hours would result in the arbitrary 

iJIIpositlon of Cl,ying hours Cor future years no higher tt.·;1} tl.ose hich 

the ir Force actually fl ~r.e ten.el.e1 on thf! pcirt of tLose .. gen-

c:'es entre-JUng th funcb, tile!" headql<arter'" ... am d, wa. to hole 

that the .. ir Force ,0 d fly no ~or in 8.fl3 Fiscal Year t,an it dd n 

.~9 pr"v':' k year. . his ypt of i;ni.nkir.g could be rull'.ous to the 

prcgreS$ 3re de', IOj.1llerlt of the Air Force and COI.1:c. b combat d onl,y 
~ 

:t f 11 3.C c plls tc r,· of t..e F is 1 Year _. 51 fls i.r e hour progrillD. 

ing ho rs for 'i3c~ e~- ~951 • r tois 

onseq.ler.tl,y, .• igher I ad 1.la1'~er ad! kr.OllO ttl<:! fact that it was 

~uthorizir:.: or. er.cour&6in€ aen unit to xceed he a.llcc ted nUl:! 

ber of ur.lt trcr..:.r.g hours up to the l.iJll.1t c! tra!.nir standard 

req-... iremer.ts estal:lished b fly!r.g hour factors . This author .:.t¥ Wall 

gi en to provi e each ccn"tOIld f 11 oPl-'Ortv.nity to take iJmedi~te 

advantage oC ar.y c pability to fly ~t ra.te h~vher ~han th e pro-

d. t was !elt at over-!l,yine iri S models resultir.g troll 

th 5 a.ct! would be bala.ncec. do::l&r-w se, by under-Cl,ying in other 

~ Ltr, Hq USAF to CG C~C, Subs USAF F13ir1g Hcu r Progaa, Fiscal 
Year 1950, II JulJ' 1950 (0bt.a1ned frail supporting doc~ta to 
Hirtorical Report, on-<:ombat Operations, Dir 0&1', Jult 1950 
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models where capabilities proTed to be less than anticipated and 

~ 
progr.-ad. 

In revining the manner in which it _t its coBllitl:llmts to 

the n,ying hQ1r program, the Continer,tal ~ir COIBIiD1 detendned 

that ita Regular units utilized 9504 per cent ot their allocated 

!W 
fl.1ing hours . 'lbe total number of hours !lawn b,y Regular air-

J2!d 
craft during the entire Fiscal Year 1950 came to 421,626. The 

total number ot hours allocated for this pUl'poae we", 1.,1.2 ,156, 

atter completilXl of all authorized conversions and the addition 

50 

lEI 
of all extra hours had been figured up . It was determined that 

matters which had to be ntched closel.1 during the forthcoming 

period were re1'lests tor additiccal hours without canp1ete knowledge. 

)J;b/ Ibid., Also reiterated in Hi3tor!.cal Report, Non-Canbat ~ra­
tiona Branch, Dir O&T, Jul,y 1950 

1?:2/ 1 . Fl.,yillg Hour Stud,y, prepared b,y Hq CanAC covering period ot 
Fbe&l tear 1950 

2 . See Chart 11, Consolidated Fl.Jing ru. - ~ 'l';rpe Aircraft, 
Regular Air Foree, JanU&rr~UDt 1950, p . 51. 

J2!d Rid .. (Sup. Doc . N125(1» , Chart of the total nUlllber ot hours 
01Im during the Fiaea! Year 1950 in CoaAC broken down br quarter 

lEI Ibid., Breakdown or tl.Jing hours by aircraft t.rpe showing whieb 
trpes were able to WlI the hours allo::.ted. Also included in 
this docl.W8nt is a t1n&l COilpilatilXl of COIlAC tl,yir.g statistiCS, 
b,y quarter, shc:.ing the hour per month per aircratt figure t1a. 
during e&eb quarter and the aYerage 18ar~ aircraft per hour 
per IIOnth figure. It was c:ontellplated that thia chart 1IOQld be 
of great nl\a in est1matine expected utilisation figur .. in 
the tutun . 
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Chart 11 

COIlt1l1ental Air ec-.nd. 

COll8011dated Pl.11DI T!.- - ar 'I)pe Aircraft 
(Be&Ulu' Ur Force) 

T,rpe Jan 'e6 
Fti!!!A 'riae 

liar Apr ...., June 
Aircraf't 

B-25 854 774 1259 1439 1564 2033 

3-26 648 818 1373 1061 1027 1479 

C-45 1454 1647 2376 1792 2094 2209 

C-47 5071 5576 6769 7285 7259 7390 

C-82 1507 2293 2176 l.688 1072 721 

F-51 324 553 766 503 406 543 

F-80 944 1217 2695 2849 1738 1249 

F-82 769 1179 1452 1383 l.24l l424 

-84 5118 5914 5865 7092 4508 4'105 

F-86 2122 2801 4954 4506 4418 7760 

T-6 2468 2662 3199 JOO6 Jill 41tB9 

T-7 37 

T-ll 45 

!!isc. 3376 3475 5619 5407 7234 8526 

Total 24655 28954 38540 38)11 35672 42528 

~AND TOTAL (208,361) 

Source: ottice ot Stat.istical Sen-ie .. ' publlcatiau - CODAC llrcratt 
and P'13in& TiM aeport.. (aCS-FS-A.9) JeDIW'7--'- 1950 

• 
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that tM hours O\l],j b utilize . ':uch requests had resulted in 

Continental. !.ir COIIIiLalld 1St. 0 largest owrages dln-ing the Fiscal 

~ 
Year 1950. lso, the recoomeDeiation was made that the alloca-

tim be flown as near as possible on a sooth tor month basb as 

't was believed that veri little stock pilillg ot ho..lrs .ould be 
~ 

required or the c cnpl lion 0" aI\Y regul.:u-l,y assigned missio s . 

Thus , the end of une 195 , it appeared hat the ~olicy 

of r J.,fing hour allocati . ~as not fully developed to he poi t 

wn'3re !l cur te r6~ui.re.nc.,ts co~d b est:1blishad . '.bXl;/ facto:" , 

s ch as tM ssiDll!lent of elf type aircraft n:i {Xlrlici~tion in 

training maneuve 5, r.lade it extremely difricul. for he C ti.'len-

tnl , ir ::00::, :1 to asses the number o! f'l,ying hours it rOlq , ed 

No: , r' ode . t ... s be iev by .. 1 ners, 

nti~errt 1 ~iT _ nd 0 fic r I:l • t.ing Ule pro-

gr :n t.hat th institut':' .. of s ~h control of f 'ling ha1 pro-"ided. 

:: t:nent 'n' rae or or t.ool 
1iQ/ 

good p 

hic!1 mo. C_T lul ~g':'st'cs oul b d.veloped . 

I~ ... 

rans'tio ang fro;r. st mard, i t.on~ in d type ai raft to 

at ircr.:lf _ 3. th m' or co . rs' or. act vi. within the fighter 

~ ~, .;jOt.h h 513 overages were in Reserve Flyin hours . 

gU~ 

m' Foist 1.:al Report. , Airc raft Allocation Branch , Dir O&T, June 1950 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS URCLASSlrlED 

THIS PAGE 15 UNCLASSIFIED 

~CR~T 
53 

units during 1949. )los of this action had been completed by the 

end of tt.at year . Rowever , this 1'Iall but he first step in prepar-

ing these ur.its for modem aerial warfare. Dur'.-r.g the tirllt six 

!:Ionths or 1950 tte fijjlter pilots continued their search tor the 

plane best suited to tt-.eir Ul1>1l66S - ccnvertil'l; fr one t,H18 jet 

to &nottier . ;'s l.!IlpTOve je aircraft C81118 off the assel!'.bl,y lines -

aircraft bett.er suited to the iIlCu"idua. missions of the ti hter 

.~ s - jet pilots had to take time.off frOffi prcfici€LCY training 

to earn tht' o~rating irltricacies 0 the new planes . In the ott.er 

major t· pe tactic!!.l writs it_ the cOlllhlUld, the TrOOP Carrar s uad-

ron~ cor.version activity c tinued to center about e change-over 

to arger, more modern odels of troo_ ana e _ui .t conve~ ing air-

craft. 

re'"liew of ~e l~ 3ctivi ty aircraft st t: tics shows H~ 

W' 
trene of conversion dur- ng ti:i:. period . JiS was true of all cate-

gories of aircraft, witt t!:e exceptiCll of fiGiters, Uere was a 

reductior. in the number or cargo type aircraft assigned tl.e coanand. 

TIIenty-r.ine t::-45s. thirty C-I..78 an thirty-two C~ .. re lost while 

C-ll<is increased by fUtY-I'.ine. The inevitable conclusion to be 

drawn trOlL this ·8 t .. at the !'roo Carr::'er units were being equipped 

wi h better design.. plaJ es - aircrart more capable ot carrying 

ground troops am equipa!8ot to the battle areas. In the fighter 

class. the total number cf r.:.t;hters assicned the coaaand 

W' See Chart 1/2 , Total Regular ctivity Aircraft in COQAC (&1 ~orlth) 
Januar¥~une 1950 
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did not vart great13 . However, there 18S a continued reduction in 

the nWllber or F- 51, F~O, F-82 and the 1-84 lIOdela assigned ao:I a 

decided increase in F-86 type tighteM . A nn type tighter, the 

FJJ4, put in an appearance in w..v and there were three ot theae in 

the cOllllllalld at the end. ot June . Ult1.m.tel.1 , the plan is , as has 

been menticned previousl.1 , to equip all tighter-interceptor squad-

rons with all_a her planes . The FJJI. appeared to be the logical 

pl.3.ne tor this purpose and indications were that as soon as possible, 

all units -.>ulli be e quipped with this model plane ar its prototype . 

Flnall,y , in the bomber class, 3-458 continued to gain strength 1Ihile 
lJY 

B-26s were all but el,iminated from t he cOllllland. 

'l'be 33rd Fighter ~:ing received new F-86 .. t¥p8 aircraft during 

this period ani relinquisbed their F-84Cs to the :..ir National Qlard. 

it. dela,y was occasioned in this cQwersicn action Ylhen a scarcity ot 

'1'-33 aircraft preqnted ttB Reserre Corollarl ~ing at Otis Air Force 

Base from being checked out in the F-868 . Consequent13, conversion 

ot the 33rd Fighter Wing was dela,yed and the schedule t or transt er 

ot the F-84s tram that base pushed back. 'ftUs enabled those Reserve 

pilots not checked out in F-A6A aircraft to remain current in jet 

aircraft until their IIU1111l8r period ot active duty . 'l'ranstus or F-84s 

1E/ Ust ot COQA.C tactical units acCOlllW.led by t,n» aircraft 
a .. isJled each unit as ot u...r 1950, obtainad troa Ltr, Hq AlLC 
to CG ConAC, Sub: SAC am COIlA.C Units Authorbed ANCR SUppl.T 
Priarity, lO JIa,1 1950 
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o the ;!.ir G' rd were om-anced durin", the middle of "p::-U, fi:l3lly, 

fter the majc:-!.ty of the orollir,y unit pj: .. ~ts h d bee:1 checked out 

W 
1:1 e F-N>s . 

'l'; e nt,-six F-9 • ai l"'raft were scheduled for assignmen to the 

5 .d F.:.gt.':.er ,.U..I:1eather ;ing in ugust . 'l1lis meant a tran3ition for 

pilots of tha unit from F-82 to t . s new ~et model airo::ra!t. ':'h':'s 

was to prov!.de a11~ t'er c~pabilities for t nor ~eas ea of he 

!2!J 
'nited _ta.tes . the o'hoar shore of t.'1e r: tion, the J25t Figilter 

.... 11 ather ';ir-g, it was IIta e in :lni!, CII ld re'!eive only OM 5 d-

~n's worth ot F-9 ...r.it'~y. '""ever, once runway constru-:tion 

sOJ t Tacomc., Washington, addi-

tional F- 91.,s would be allocated to the 325th until it had a full com-

m! 
plement of a1reraft. 

'l1le 314th Troop Carrier ing at Sel'lart ",ir Foree Base converted 

to C-ll9s during thi~ ::'0 •• \.8 Lo ... signment of" the ~,:" type CU' 0 

}.l:.ar.es to ... t iJase iorior to trdJ'lsfer out of th"l C-82s , a criticcU. 

s . tua t.:.. n e l" loped as f r , parlrir.g and 

• _r.ty-e!.gl,t of the eT. ess :-8..... ere 

Lr L;;~:i r;; ir '!'r:.r.spcrt Service . Th1 ro~ect fell through due 

t. pr 01' ne d f the se aircraft durir.g Exur~'~ ~ armer ~ pcrtrex. 

II. ·tted a plan fer 

~ Hi t rical ?eport, Aircraft hliocaticr.!1r ch, Dir Cl&T, April 
1950 

~ Ibid .. Aj)r!.l. 1950 

1J2/ I lei .. JUD8 1950 
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t.l'ansfer of thirty-three of ti'.e eXl:e5~ C-82s to the Air 'ational 

JJY 
'JUard . 

Delivery of C-l21. type aircraft t o the 62nd Troop Carrier Group 
W 

waa scheduled to COl!llIlenC8 in No_her. 'lbe 60th Troop Carrier 
mt 

Group lias to convert also , in the near future , fram C-a2a to C- 1l9a . 

Cb:e theae moves have been campl.eted , the Continer.tal t.ir COI!lIIIanQ 

Troop Carrier units will be equipped with C-1l9s am C- 124s , bott. 

poet_ ar type cargo plan!!!! ,«!"iich ha"l! a demonstrated su eriority 

onr the old. C-47a and C-82s for troop a.nci. equipment aerial ferr/ing • 

.Ul Obstacle lias encollntere.i in the delivery ot Recor.Juissance 

type aircraft RB- 5Gs to the lb2nd Tactical Reconnaissance Squadrona. 

Tne ~trate ic ir COCIill8l1 received dl!llvery on the first of such model 

plsnes to eeerge from the f ctor~es thus causing their delivery to 

:ontinental. ... ir ':OIlIIlan to be dela,yo!d until Octo r 1950. 'lh. s nee ~3-

3it!ited ccntinued utilization of the o1:1er and out.~oded RB-::!6C until 
lliI 

delivery of the RB-/,'l:: coul:1 be accamplished . 

Coce a io, .hil~ ccnversiol action continued. to detract from 

.18 a::lO'mt ot tlJD.e pilots and cre"s could devote to praficienc,r train-

1.:115' oer.atits accruing from OItn'3l'ship of the nell type aircraft should 

more than cVlupensate for tte 'qsseoing of such trainin:;. ;'5 the perio:i 

ended, th;'l c an 111:15 still searching for adequate all_eather type 

}1§,-i ~, L1a3 1950 

ill! Ibid .. April 1950. See 'I'IYX 7262. , Sq COMC to CGa COnAe JDajor 
subordinate cOl!rll&nds , 22 lLarch l~50 

~ Historical F.eport , Progra.ms am Tr&ining Anal,yais Branch, Dir 
O&T, June 1~50 . 

W Historical .aport , Aircraft llocation araa::h , Dir O&T, jirU 1950 
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f:.,eh er plane .. , car 0 type 5, a.od better ed 

r connaissance t~·ile lls:: s . 

ide~·cs , ard -cade c G trc h 5 su • as fire~ end e)~lo~ or oft 

sly en an' r 

t 

h persom 1, ..... rcroI 3I".d e .. rcerrt. at 

Ir. '\!r , tr "e ev : ts aI c· th ccnh' t 

.its cor:cer 1 , e:'Uer d.:r c 1 

trc :,r ic t.':cn of the un:!.t in rell ~ 

c r.t ex:.; j:le of Co .. t':-~_ t. .. l ,,~:-

ch 1m -:ergency ~ OilCr at· en H ..... ·r e J 

b the .~r t • e ~d A d~-inC 

, of rur 

bpco. '$ tr .. in·I g 

... ere _:'C 

of 

Ja:o:est.~n , 

bc~t to inc:ud t.1: I:l. 

eri too r!l!nll1~ pot.e .. tul 0 t, 

01 ts betllf.'eD the tor ell 

In .1..... • J ... hea.vl snO"llfall in tt: 

a."ld EureY.a, Jo th ~Cikut .. region lIevertl11 

restricted coa::;c iI'", i-in ~hos st~tes . " do.::test!c emergenc was 

l:M:/ "ole His :i of CenAe, ;01 lII , Ope rations ~ TraiI' .&, PI' · 29- 32 . 
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ted 

H~ _~ ar er , Telth ~ir oree 5 

of A fnr ie ° r .':'or 

e J~ !:it ed in 

r.d t ....c in tJ.e 

,ine ':.0 u:-ni h 

isp_t • d to olir.e, I 

the to SO~::.sr o. "'ot.al!.ir 

bat. ... er-.. ti !""anch, Dir Ot , Janu-
t is eDgag<!lM!ct subaitted in Feb-

~ ~iC.., ).!arch 1950, (sec Ltr, Hq 1: 1 
o. stic Emer cnc;, 22 I ~h 1950) 

to CG ODAC, SUb: Report 
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Force partici~tion in the e_rpncT ... lUdted to crew. aDd aircraft 
!W 

trom the 314th Troop Carrier iDI. 

'ftlua it ... that Continental. Air COIIIII&DI1'. participation in dOll-

estic .... rpncie. W&8 l.1adted to three tli&ht. 1nt.o the Dakota region 

dur1ng the .ix IIOIlth period ot this H18to17. In contrast to the 

"battle" with Dature experienced during the predous year, these 

sortie. were relativel,y inlligniticant. In each 1nItance, ha..ver, 

the Air Force perrol'llJ8d a aission or _rcT, a.sisting the Anl¥ to 

open up roadwa"ys leading into cOlllllUl1ities cut ott from the rest or 
~ 

the nation bl impassable barriers or snow. 

v 

It is the policy of the United states Air Force to "reduce the 

incidence or aircraft accidents to the m.in1JmD consistent with t.he 
IDI 

maintenance ot peak operational ettectivene ••• " Since its inception, 

the Air Force has h.a a pr_ interest in the s&letT ot air crewa and 

aircratt, net aal.1 from the hWlaDitarian point or Ti_ but alao tor 

tbe ""1' practical reason that deatro,yed airp~ and dead crews can 

never carr1' the battle to the enaIV. 

1:iIJ/ Ibid •• April 1950 

J:JI!J/ Bach Air Force unit, irreapecUft or the II&jor ~d to which 
it 18 us!Fed, participatea in the plaDn1Dg tor and CODduct or 

e.rgenc1' and disa.ater relief operatiODa, at the requ .. t ot a 
COQlC air torce co-.ader. (See paracrapb 3. U Rei 23-1, Orl­
anisaticn ot COQlC) 

JllJ/ Aircraft Acc1«*1t lDftatipton R"""""', AN ~, ....,. 1950, 
p. In. 
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.:.n t.h~ :cntin ill Air canand, t.h grr.atest single probl 

cv::!'rcr.t!r:g flying 3<.!Ct.l P'Jrsonr.el contir:ued to be t.t.e high accl-

dent. rate in the ~e fibhter units. A final review of the fl,ying 
WV 

accident statistics for the period of U,i8 H1stor,) revealed tha 

:brin
u 
t~e first tI re en hs of 1950 Cor.t:..nental Air Cc:mnand's 

accic~nt rat.e wa'3 cocsistent'- higher th.an those ot the !nite St. ... tes 
!JILl 

Ai:- Fo!'<:e as "hole . The rare exception of no~ oc curred in 

February d ~in which month therE' were no fa't.J. accidents . The 

prir cipw. rease:. why :vnt~ r.t~ .. ir :;c:c-..sr.d' s .. ir 1 aft ccider. 

lcss~= were hijher thdn hose af i s sIs er ~jor c~~~ 'lias 

craft in he .,iT Force. pe of aircr..tt, exre:-ience st.c ed 

h~ b~en irvolv~d in O~ ~cc'd nts than any other type . Its short 

durati 1. of fHght expos~s It to lar.d.!.ng &.cciden~ c..n it "as pre-

cisel,)' in this ph se of f' ig'.t operations that most of ~ootiller.t:J.l 
gy 

"ir CQlOlll4l.r.C':; ',n. acciden I! oc_urr~d during this period . '!bus, 

it ou1d appear or.ly logical U.::..t Cootmental Air Co Idwo d 

re t ore ace'd nts per assigned aircraft. r flyiI g hour than 

~ :: .: ...... ~:TLi.L Hi3tcrical Report , Directora.te ot Fl,Yillg S&f'et,y, 
"pril-J'tme 1950, in which are Dsted II sta.tistlcs relevant 
~o ir raft. a::cident5 :.lr~ng this period ot the HistorT 

lh1J 1. 

2. 
) . 

Lt:-, 'a.Jor Gemr&l Victor =: . Bertrar.d1as, CG Directora.te 
of Flight WetT P.esearch , 3 1la.1 1950 
Ltr , )!>neral WhUehead to GenenJ. Bert.randias, 14 June 1950 
lIS, Fl.Ting Salet)' to 0&1', DO " ca, SUb : 4ircratt ccidents 
in C C, April 1950 

!JJlI CCliFIDOO:aL Historical Report , DirtJcta-ate or Fl,ring Sa!et)<, 
"pril .... Tune 1950 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS UMCLASSIFlED 

THIS PAGE IS UNCLASSIFIED 

SECRET 
bl 

any 0 er U1a er c 

and a.11 ot the f!.ta..:. m:shap~ durir ~ the last three months ot the 

t: eriod 0 curred in je a:rcra.rt . ;b!.le sever 1 of these accidents 

took place durin articlpa tier. of the jet units in E:xe:-cise 'Swanr:er", 

it ws;' ossible O:l sert t.h t t! ey occurred because of special 

de:::ar.ds ceed on the fight.ers durir,g the mar.euverj in fact, exam-

t.ien r.d an1:..lysis of the _ cidents in icc.. e tha they could not 

t .. r:eu"'lcr. uir cnts. ,,9 is r s 'It. of .... at l. 

F-g cciden+ in, ril, a 0 .!'erence W~:? called ty the irectcr of 

Flyu.g ate i Research in asHngtoo, D.C. en the same sub;ect , 
lli/ 

also, a suey 11 Calm need i . Head art e r s, Conti r..., r. al ,>iT C ClIIIlland • 

PerhaI~ from these investi tions aAditional fact con"erring the 

"Wf13 "0 ti . igh ccider. rat.e in the ~et fighter \ll'lits will emerge. 

JOn eSt c'all,r large increase in the nUlliber ot accidente in 

March lias traced to one category of pilots operating sing1e-engined 

jet aircraft . Rated persor.nel of the 500-1000 t1.11ng hour clue 

"ere involv d in eleven aircraft ccider,ts during that month. In 

U,e pre ecUng elgh lIor. hs , ti-.is same class was involved in an aver-

age of onl,y 3 . 2 accidents per IIIDnth. Pilot error accidents tor Utie 

cl s averaged onl.1 1.25 per month during that period, hereall in 

Ilarch lIeven of the eleven accidente were caused bl pilot error. 

Investigation ot thill matter '11&11 initiated in Readquutera, Contlneo­

tal Air CCIaIIIIBlId in all attempt to detenldne it anr one c~ cause 
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tactor tor the llarch accidents could be boated. 

AdditiOD&l ettorts to reduce tbe m.ber of accidents 1D the 

Jet nFter 1ID1t. aidwa,J 1D the period .. res (1) DO graduates of 

fl71Dg school were .. sipel to Jet t1cb"r 1IIlits; (2) tbe liIdta­

tiOD. ot Jet aircraft _til operating near or at peak pertomaace 

at "fU'ious altitudes were pubUciHdj and (3) emphasis was placed 

OlD greater use ot Mobile Rumra,r Cootrol UD1ts to .ooitor land1l1g 

patteraa and approaches. Alao, a t),J1I1g .aret7 otticer requested 

peraiaaiCll to be placed 011 sbort perioda ot tapol'al7 dut7 with 

UDit. tl.J1Dg ,-80., 1-84s, ,-86s aIId &-45. tor the purpose at ob­

ta1n1ng tirst baIId lntOS.tiCll CIl thl particular probl._ ot tbe.e 
!.W 

hiIP speed tighters and bombers. F1nall.,y, to enable 70UDg pilots 

to obtain dhersified tl,ring experience, eacb pilot. was required 

to ccaplete ain1a\1118 ot at least two bOlU"s ot iDat~nt ti_, either 

_atber or booded, ooe Dilbt night, &lid ooe bOllr ot s,Jllthetic trainer 

WI 
tiM each .ootb. 

Another tl,r1ng aatet7 proble. was b~ to reduce tbI aa.ber of 

accident. CODDected with t~ target operatiooa. '1'hirteen accicleat. 

occurred during 1949 .. a re.ult ot ti&bters colllciiD& witb talr 

targets. F-so. had bee iDYo1nd 1D six ot these accidents, F-64a 

!aI~ 
!.W 1. ~ IIarcb 1950 

2. ~GeDerallhitebiad to Gezwral Cb1dlaw, CG.IIIC, 3 APril 
1950 

!81 Ltr, General lbitebead to QeDeral Bertraa11as, 14 JaDe 19SO, 
(see Sup. Doc. 1146(2» 
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in two, ar.d F-5ls in one. To Nduce these aerial gunner;y Il1.shaps, 

Heaaquarters, COLt:nental Air Command recommended that a priority 

De es'taolish'3d t.o sosl.:i!re liore suitable, higb~pe~ aerial gunMl"1 

targets. In add':''tion, pre~ration of Staa:lard Operating Procedu"s 

was cQlllllen~e tor aerial gunner¥ in 1Ihich ainiJa. distances, angles 
mI 

ani t.ypes ot approacnes iO.!ld breakawa.y were stressed. 

lla erieL failures were the principal cawse for the accidents 

in :.w~5 type aircraft. . About, al.l Headquarters , Continental Air Com­

/!la.'ld cou :i do in this CASe was racOlllllend to Air Mat.eriel COIIIIla1ld 
l&" 

that this sit.uat.ion be cloeel,y watched. 

Organi tion of the Directorate ot Flight satetr Research, 

eshbllshed at an Bernadino, California, resulted in increased 

preuure on th flying satety front. One s gnlficant developnent 

resulting from this move was th .. preparation of Air Fcrce Regulation 

62-12, 1 l!ar::n 1150. This directive outlined new procedures to be 

followed in the invest.igating, reporting and processing of aircraft 

accident r-.ports. Creation or this central agener to explore the 

reasons tor and preventative action against aerial accidents attested 

the r Force I s d termlm'tion to redu::e the number of accidents which 
ill! 

were endct..'lgering personnel and interfering with training programs. 

'l'h~ difficult of le.uning about the problems encountered in n_ 

model tacti al c reratt hlld not been satlsfactoril,r solved bl the 

~ Historical R8port, Directorate or Fl1iD1 Sat.V, llarch 1950 

~ llib. 
1aI Ibid., SU;RET Historical Report, June 1950 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

S~CR~T 

c;.ere submissi of Unsatisfactory Reports and 41rcraft Accident 

Reports. Since t.he 8IIIbition or !lying satet,y perecrmel ha.s been not 

just he concent.ration or their energies on mere ana.ly~i~ ot accidents 

but rat-rler ~ r~e.,enting at accid~n s, a naw procedure was established 

t.o t~l(e a1vanta~e of the Flight ~arety :!eseareh resources. Continental 

.. ir C ~d ,ead :.l.lrt~rs re::r18sted t e ta~t' A 1 groups to prepare a 

revl~ of their week' activities and end tlem ro~.ard. Head rters 1 

Contine. al hir ~oanan:1 would hen send a copy of these reports to 

th Flight -aiet Research irectora·e. These reports, was , oped, 

wo d !l.ftoro an excellent mean" at br'nging !l.c~ld nt po~entia. .. out 

in· e _' ght of da,y by perm ':g one unit to benefit fran the 
ll§/ 

eXi"'r'ences ct similar units. 

Thus, the two in C3.uses at Con+.' n ~al . ir Co n1 IS "ircrai' 

:lce':' ems were: at er.-or ard '8r:e1 f ilur . Thes two causes 

;sp,_",r doe nich; n'J er, i ",d to be r e bared 

that Cor.tin nta _.ir ~ llCa.'lO had o ellll.'uer.ts to deal with which n ,;1 

to ne 

uates, 

c ndh 

ill/ 1. 
2 . 

• ese lIere (lJ re:::ent tl,ying school erad-

of e ... irment. lr. tl e fo~ r ~ tlllce, the 

o prov d_ l"oficiel.c t"aining or t.e ocUlg pilots 

t th e t' instil:. in e the hieh reg':1I"l1 tor 

f oun nlll Y13 in eri .ced p~lots . !n the cases of 

Ltr, Uenera.l Bertrandias to General Whitehead, 5 1la,r 1950 
Ur, General 'l1-.atcher to eG's Co C AF's, SUbs eakly ir­
craft c tivlty :eport , 19 ., lQ50 
Lt.r, GeeeraJ. That.cher 0 Qen ral Bertral dias, 19 1950 
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as thej were inc ver d . Ho'­

p ble 
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CHAP'lD 'l'HJlD 

CPlRATIC8S AID TRADiIKG Fal AIR DIFBIISK 

I 

Air defense plans and tra1ni.nC dur1n& the rear and one-balt 

of Continent.al Air COIIIIWld I S existence haYe been p-e4l1cated on the 

concept that anr attack against the United states will be launched 

without warning. COILMquent.l.1, it t.he United states is to be pre-

pared, it __ st. have in a continuous state of readinass an _quate 

ground detection and control srste. aDd tighter capabilities sut-

ticient to contact and destror an at.tacking ene", foree. 'l.'he 

various degreee of alert are not so important., paraphrasing Gelr­

CJra! Whitehead, as long as the alert slstem actual.ly in exist.ence 
ill! 

w111 be able to cope with such an attack. 

To trw tor the e"fentuallt.,7 or such an eaerpncl. tigllt.r 

units assigned to air derense had to learD how to take to the air 

(scramble) within a matter or secooda and grou.Dd controller per­

lSOIlIlel had to learn haw to vector friemU,r aircraft "on tarpt­

quickl,r and aceuratel,r. Clearl,r, autual confidence in ODe another 

had to be engemered in ground and air peraOl1llel 11' an air defense 

.,.tea 11&8 ewr to be nolved. ACcorc11n&17. tra1D1D& Pl'OlrMa 

designed to cable tiglltel" pilots to becOM con .... raant witb the 

capabll1Uu aDd probl .. of the p-awMl caat1"01 aaita wre Nt apt 

W SlCRKT Ltl', Geaara!1Ib1tehea4 to QeDeral Hale, CG 9th IJ, 
6 June 1950 

66 
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and Yice "rA. Thia type of tra1niDg, as contrasted to ooru.l or 

proticiellC7 train1Dg, cae to be Jma.l .. -s1St_s- traiD1D& and ... 

placed UDder the operaUooal control of tbe Ur Detenae rwees. 

In the pnyloue yolUIM or the Hi8tor1, the nolutlO1l or the air 
W 

detense s,.atea UDder Continental Air C~ ... traced. '!'be trane-

terence of air detense nspOll81billti .. t1'Ol& till nUlibered air torce. 
1:211 

to tne Air Defen.e C~d; the .. tabll.bMDt of two llaiscm groups, 
!!Sf 

one on the eut coast and OM co the .. st; and, f1nall7, the cree-

tico ot two agencies, the Kastem and Westem Air Defense Force. 

whose areas ot n.pOIl81b1lltr for air def.ua. "re diyided b,. the 

ill! 
10)rd meridian - these lIere the major arganizaticnal stages in the 

illJ 
creation of an air defense syst_ "iD-being-. 

COIlcurrent17 with these d .. elopaenta ~ changes in the ai .. iClll 

assigmaenta ot t.be tighter resources of the Continental Air Cc.uDd. 

Orlg1nal.lr, a1aa1C11l directives delegated Pri11ar7 and secOllda!7 llisdona 

to the tighter aquadrcma, the reuCD1.nc bebiDd this being that in the 

enot of an .. rgencr, tighter squaciroua coW.d be upl07ed for either 

!.2V Vol ... In, Operations and Training, Chapter V, Historr or COIlAC, 
1 December 1948 - 30 December 1949 

lliI .ill!h, p . 58 

~ ~, p. 59 

~ Ibid., p. 59 

~ See YoluM nI, Cbapter IV, Biato1'7 or CGIl1C, 1 JanU&17 - 30 
JUM 1950, De.el~t ot an Air Defeue7 SJ.t.ea DMlain,. 
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lRJ/ 
air deleDee (interception) or tor tactical air O!l4tratiollll. BYent-

uall.T, bowenr, this concept .aa ah.nctoned, aeeoadar7 a1 .. icma tor 

the aajoritl of the t1&bter unita .ere dropped and tighter squadroDa 

~ 
were aasiFed npUeit and .ingle ai .. ione. ~ tar the prepcoder-

ance ot tighter resource. were aaaigoed to air det_e and a1rcratt 

capable ot interception operation were provided tb .. e un1t8. Du.rir:g 

this period, the F~ "Saber" was the pr1Dcipal t,)'pa a1reratt. in use 

in tbtse equadrCln8; U 8000 as tbel beCo. ayailable, howYer, all-
lli/ 

weather a1rcratt _re to supplant the F-86a. t>eplopl8nt. of these 

\Dl.it. to locations where they could best det8lld the ration in the 
Mid 

event of emergency bec81118 a t.opic of trequent discu.sicm. 

B.1 the end ot 1949, .hile there remained mucl1 yet to be done 

before there .as an adequate air delense syatelll 1n-being in the United 

states, the pre1iadnaries had been settled and the lI&in "bout", i.e., 

the actual construeticm ot nn air raid warning and air control sites, 

alteraticm ol air fields to accc.modate the jet alrcratt, aIlI1 the fira-

ing up of air defense training procedures, .... undenr.,-. 

lliI VolU18 III, Chapter V, History ot CODAC, 1 Dec_ber 1948 - 31 Dec­
ember 1949, (See Sup. Doc. 11) 

~ COIlAC Reg 24-1, Sub: Miaaion ~ SpacU'iC ~ita, J Jw" 1950. ot 
the two liFter .ings usigned the priaaJ'1 aiallion of tactical air 
support (fighte~r), ODe retai_d tbe aeoClDliar1 ai .. lon of 
long r&Qge interceptor and the other ..... siFed the aecoaclaJ7 
masion of intereeption. 

l!!J/ see abow, Chapter Two, p. 12 

Y!!1I1. V01UM W, Chapters :n and IV, JU.ator7 ot CaIlAC, 1 JUl1IU7-
JO JUDI 1950. 1'be plan tor separate cS.p1o"..nt of 1Dtercept.or 
tighter tarcea 11&8 aubaitted to hiFer headquarters 1D ...,.. 
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At tirst, .s,yst .. • tra1D1D, ... "er7 l1a1ted. Lack or equip­

_nt aDd peraaanel in the &ramd cCiltrol 1ID1ts restricted. their par-
W 

tic1pation in extenahe tra1.D1n& prop'-. Gr.duan" hOMYer, 

.. these UDits becUMI stroJl8lr and .. persoane1 ua1gDed bee .. .ore 

prof1cient in the blndl1nl ot radar equ1pMnt., coord.1Dated tra1.D1Da 

M!!/ 
.u speeded up. Late 10 1949, beabers ot the strat.gic Air Caa-

IIIIUId bee .. a tbird part7 in the "qat ... " training prosr., provid-
!f!jj 

iII8 strik.s aga1aat the air d8t.ns. Datwork 1iI.ne .... r possible. III 

the begiJm1Dg, the Air De!Cl" Forc.s .rel,r ..utored "s7Steu" 

training between gl'OUDd aDd air IUdts. '!.'h. nubered air forces scbed-

n?I 
ul.ed the tra1D1nl. SUb.equent.l.1, this cuaberacae procedure was 

elUdrated b7 assigDing pe1'll&llent operat1cmal control ov.r the tiahter 

resources of the Contin.ntal Air COIIIII&M to the Ajr Det.n.. Forces end 

mI 
the Tactical Air COIBaDd. ADd t1n&ll,r, certa1D spec1!1c tighter 

resource. "re .. signed to one or the other or the ~ Defense Forces 

Top Secret clue1!icatiCil ot tbia :letter preftllted. ita 
1DcluaiCil in t.be H1atOl7. (SBCIlft B1stcrical bport, Plan. 
D1viaion, Dir Plana " Requ1nMm.s, l1li' 1950) 

2. SICBBT let lJId., Rq CaaAC to Dir of IIaq)OWr and OrgaDisa­
tiCil J Hq USAF, 1.6 March 1950 to SICBIT Ltr, Hq USAI' to CG 
CoDlC, SUb: Pl.aDDed Organ1sation at tb. 93rd f'1gbter-D1te~ 
c.ptor Squadron. 1 March 1950 

W V01UM W, Chapter V, Hiator7 ot CCIlAC, 1 Dec_bel' 1948 - 31 
Dee""r 1949, p. 65 

Ml§/ ~ p. 68 

Y!J/ See belG11, p. 71 

n?I V01UM W, Cbapter V, R1atol7 ot CoaiC, 1 Decuber 1948 - 31 
Dee""r 1949, p. 66 

mI~ p. 59 
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for peDl&D8I& operatioaal juriad1ctloe, tile .tipalatiClll beiDe at 

tbU tt. tbat .. .0CIIl as tba Air DeI.oae Force ..... prepared to 

~t .ore flPter re.arcea to ccmtiDDOU operatloDal. tra1DiDe 

tlle7 .. re to 1JItora IINdqaartere, CcIItJDetal AJr C-..l aDd COD-

mI 
81deratlC11l .oal.cl be &1'1'. to .ftectiDe tbu ... 1 .... 

III .." 1950, Readquart.ra, CCIIltSMDt.al AJr Ca.aDIl reqauted 

the A1J'Detlu. Forces to reYi_ tbair capab1l1t1 .. with rupect to 

the 81 .. of the figbter force tbe7 cClllld .ffectiwl,y a.pl07 iD "S78-

t.eu" traiD.1D& 8IId .. a a1m- ~ercept.or force for -1' ... 7 air 

mI .t __ • -..terD Air Del .... rarce repl1M tbat ite records, ~ 

ta1MCl OWl' the period '.bru&r7~ 1950 rnealecl that durin, tair 

weath.r aD ."rage of six sorti .. per c1eT per f1ghter groap had been 

fiCMD in interc.pt train1D&, 1Dclud1l!g the 1ntercept.iClll of Strategic 

Air Cc.und 8-29-. Q1 the _urface, tb1.s sMMd to 1Ddicate that it 

... .uffici.nt to allot tar .. to tow aircraft daUJ per £Z'OIIP for 

q~ tra1D1De_ 81t tb1a t1gure .. ldaleadiq iD that it ... 110 

allowaace tor periods __ .ora int.eaai w operat1C11la wre reqa1recl. 

It .. f.1t, tberetore, that the .on aatuf.ctor7 solutiClll ... to 

MIte oae-third of tile fipt.r group strength iD lutem'. area aY.U­

.ba to Air Di...u1C11l (Def __ > Oo.&Dlera, ad gi.,.. tbea tile pl'VOP­

tin of iDcreuin, or dscreui. the sise ot thb torce accoN1D& to 

!131 ~ p. 60 

mI SICIft LU, Bq CcalC to COl. IADf - WADr, _. ea.AC P1&bter 
For •• c-1ttM to I&DF tor --..,7 Operat.1 ... , 19 _ 19S0 
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Headquarters, Kaatel'l1 Air Dereaae ro~ further .tatN that it 

w .. reluct.ant to 1II&1at.&in a large nuUer or a1rcratt in a h1cb atate 

or preparedness at. the ellPenee or routiM training. To pertor. its 

"eaergenc.J air detense • operations, thl rcutine interceptico ot 

unknOllll &l.l\':ratt penetrating Butem's air dIIfense per1.uter, that 

headquarters telt that it oeeded no increase in tighter allocation 

so long as tUt.r per cent. ot the designated da.1 tigtlt.er-int8rceptar 

squad~ were kept. combat. ope rat. ·onal. Ul¥ier conditions or eJll8~ 

gencr, however, the Coenand1ng General of the Eastern Air Detanee 

Force or tbe Air Division (Detense ) cClQllUllders ahould be giYen 

authorit,. to increase the size ot this torce without reterence to 

an:r higher authorit.r. In other words, Headquarters, Eastern Air 

Defense Force subscribed to the view t.hat a a1~ ot available 

ti~ter forces be tied dOllD to active operations, thus releasing a 

/IIIIXiJIIUa nuaber far routine or protieiencr training. It planned to 

retain that view until it beCaJ118 neeessarr, upco the inaisteDCe ot 

a higtler headquarters, that a /lOre actiYe aB1 prep&re<i air detenee 
W 

in-being be placed into ettect.. 

The Western Air Detense Force's repl.1 co tb1a .tter ... that 

its requireaeat.s tor coptinuous "syat-.a" training would .ouot to 

the total availabUU,. of one-third the asaiped combat strength ot 

!1J/ Ibid., SlCRST 1st Ind., Bq &ADr to CG CCOAC, S JuDe 1950 

'W Ibic:l. 
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tlta four tighter wings located West ot the lO)rd _ricl1aD to! tbe 

period 10 June - 31 August 1950. HaMyer , III add1tiooal require_nt. 

would exist duriDg the periods 18 J~ - 24 June and 22 Aupat - 28 
!J!?j 

AUCUS t at which tiM training exarci .. s would be held in that area. 

'ftlWl the aaatter ot continuous nsrste ... " training pertol'll8ci under 

the aegis ot the Air De!'"nse Forces stood at the c10 .. ot the period. 

Headquarters, Continental .. ir CClllllDand's point of view toward systems 

training was that "the importance of haYing the allocated units co~ 

tinuous~ ayailable to the Defense Forces could not be over-empha-

oia9d" and t.hAt notlUng shOllld be pennitted to take priority over 

ll!./ 
this type ot training. 

III 

Late in 1949 plans "ere made between Continental Air Ccmu.nd 

azxi strategic Air Canmand for lIlut.ual tr&ining. 1.'bI air defense II1s-

sion of Continental Air Coamand imposed the req~ent that the 

tighter-interceptor units become proficient in the t actics whicb 

would prevent an attacking foree of enell,1 beebera troll reaching their 

targets. It aLso decreed that aircraft control and warning units 

acquire througtl continuous pract.ice the ability to detect allen 

pla.'lU and direct their interception. On the otber hand, strategic 

ir C00IIWJi1s banber crews needed practice in attacking "eDelV" 

!121 Ibid.. SlX:BBT tat 1m. , Hq WAD' to CG ConlC. 14 .rune 1950 

mJ ~ Ltr, Hq CaaAC to cat. CoaAC Alt. , SUb, C~t.Mnt ot 
Fighter-Interceptor Forces to WAD', 2 IIa,y 1950 
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targets and in avoiding interceptico through nasion and radar COUll­

te~asures. Logicall,y, both call1&Dd. could benefit fl'Oll a lIlutua.l 

training prog .. lIberein Cont1nenta.l Air COIIIIWld righters, alerted 

and guided to their targets could intercept "imading" strategic Air 

~ 
Command bombers. 

To effect this training, a combined strategic Air Command-Con­

tinental Air CCIIIIIIalld !igbte~ber camera gunnery trair.ing progr8111 
Wi 

was initiated late in December 1949. The objective of strategic 

Air Comman:\ banber units participating in this tl"...in1ng progra.m was 

to give camera gunne17 training to their crews. The objecUve tor 

continental .. ir Golllll&I¥i ti.:.rrhter and aircraft control ana warning 

Wlits "as to trai.-: tighter units in interception in righter versus 

bomber tactics am in calDera gunner1 and to train aircraft control 

and waming persconel in tracking and identifying attacking aircraft. 

Grrund controilers, also, were to receive training in plotting hostile 

aircraft and in controlling t'riendl,y interceptors. '!be prograa, as 

originall.T planned, was to be 1IIpl_ented in two pbases: (1) "concen-
!!9.1 

tnted" training and (2) "continuous" training. 

In the "concentrated" training phase, Continental Air Ca.aalli 

units were "wedded" to strategic Air Coanaa1 unit.. In other worda. 

!7Y Vol ... W. Chapter V, History ot CoQAC, 1 Dec_ber 1948 - 31 DeC­
ember 1949, p. 71 

!1i/ 8q CcoAC Ltr, Ofc! 353, Sub: SOP tor Cc:abiDad SlC-ccoAC n&bter 
BoIIber lDtercdpUco Trd.D1D&, 19 Dec.aber 1949 
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tra1D1n& .... elearlT outl.1Md bet ... specUic UDits of the two COlI-

llaDde. '!be 4th filbter Group, not. -..c1di1ci- at tb1e tw., .... to 

enpp in coocentrateci, higb altitude c.era plIIMl7 t.raiD1.DI with 

St.rate&1c Air Ca.and &-36 1IDit.s at a later elat.e. Alao, the 52Dd 

and. 33rd righter (]roups we,.. to be ca.m.tted to thle t.raiDiDg when 

the 20th ar¥l 3l8t ri,pter Groupe were unable, becauH of tactical 

air support caaitMDts, to .chedule such traiDiDg. Under the pr~ 

visions ot thia progr •• strategic Air COIDaDd bOlllbardMnt units 

and Continental Air C~ tighter unit. were to 1Ilg&g8 in two paz-

iods of concentrated gull caera iDterceptioo traiDiDg aanuall.J. 

~n dq. ot tighter bellber interception training was to be accOllllp­

llsbed during each period. Control of the concentrated training 

period, l.rlSotar a. de.ignation ot units to participate, was to be 

the reeponsibillt,r of Headquarters, strategic Air COIDIIl&l'¥1 and Head­

quarters, Contir.e tal Air Ca.aand. 'ftle actua.l operation of the 

training progna, bowner, was to be the responsibility at the unite 

1!!!/ 
coneemad. 

Onder the provisions ot the "collt.inuows" t.r&1n1ng progr .. , be.-

bel' and tighter units located in the salDe general area we,.. to endea-

yor to conduct routine d., to da,y ca:D8ra gunnery lntercept1C1l aiasiOO8. 

Joint critiqu .. and t1.l.cl as ..... nt we,.. to be held whenever possible. 

strategic Air Ca.aand baDbers 00 lone-range train1llg rliFts UId, wba 

possible, 00 1Iia.1oDe to and rroa toreip etat.100a, we,.. to be I'CMted 

tbraap all' dereme areu. '!be ~r co.andere were t.o llot.it7 tile 

Co-endi"g (]eaaral8 or the Baatem UId ,..stem AJr Det_e rarce. of 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE I S UNCLASSIFIED 

S~CRET 
75 

the proposed r.Ussions t'lpntr-four hours in advance through the m s: 

expeditious s stem of cOfll!lunications . Eastem ani (estern nir Def-

en~A Force, a c appropriate , ~o Id t en be responsible for alertin 
!W 

the aircraft control and wi:toming s. stem. 

From the date ot the publicatioo of the Standard Operating "ro-

cedure govemin3 this training throu~ Feoru:.ry 1150, training betwee 

the wo cOOl.~.ar.ds 'lias continuous. ,,5 of 28 February J ninety-eight 

!lUssio!".s ware condxte and 151 interceptions atte )~ed . or this 

W 
latter figure, 146 'IIere s cctl3stul . In 'ct.rcb , the use ot elactror~c 

lli' 
COWlte asures (:;c') was de an a ditional part or thtl program. 

Tr~in.ing of this nat- tl '\lould e of inestimable value and 1I'I')I.ld no:., 
~ 

it was figure:!., ca se appreCiable adiitiona.l tr ining costs. 

In a!Jlllysis of its rtiei. ti It in these j:Jint trairtiJ g 

exerc ises, H dq . t l'S, Eastern :..ir gefe::se Fore'!! J in February, 

point.3d out so e or the problems it. .ad experienced in atteO"pting to 

corry out joint trai."ling l'Ilth .::tr"tegic ... ir Ccm-nand units . "pforoxi-

Matel,y eight of the last ten Strategic ~ir C~d boClOer flights 

sc ed~ ed through the northeast defended area as of t I&t date, Head-

l.:.J.rters, ~stern ir Der nse Force averre~, h d taken place ait.her 

lliI 1:?L:. 
W S::':CfC.'1' "istorical Repor.., Flyi.'lg Training Bran:h , Dir O&T, Jan­

uar,(-Fabrllary 1950 

M!!tI Ibid., See Ur, Hq ConAC to CG IADF J SUb : Ccubir.ed SAC-Con .. C 
F!.~ter Boober In-.arcClption Trc.'lin J 14 iIopril 1950 

llV Ibid •• Sae belO\"l, p . 76. 
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during hours or darkness or em Sat~ or Sunda,y . Also, advanced 

notice Mssages ca'ltained no intormatiem relative to planned routes, 

sltitudes ani destination. and ortert.~s tha .asages were not 

recei ftd until after the aircra!t had beCQIIII airborne for as web 

as an hour or two. Cemsequsrt.l,J, Eastem Air Defense Headcparters 

requested tbat strategic Air COIIIIIWld reme cerbin pcrtions of the 

operating procedures included in that command's directi .. pertinent 

~ 
to this training. Also, it was requested that. Strategic Air CCIII-

!IWld bomber units adhere .ore cloael.1 to the rema1Dder or the proced-

ures laid dOllll in their regulatiem so that ma.xi.Jm.D use of e '1u1saert. 

&n:i ecCllom.r of effcrt Calla be accomplished by ti!'Jlter-interceptor, 
illJ 

boc:b~r and ground control units. 

strategic Air Ccar.an:1 units had cO few criticislIIII of their own 

to ::lake concerning the participation of COLtir.ental Air Cc:mIl&Dd units 

11'. this type of tra.irdllg. Which _s most. important, the bomber units 

asked, fi!'Jlter tactical training or bomber gunnel'7 training? Fight.er 

attacks trom Up-!'UD and from blind angles , DO matter hClr tactica.lJ..¥ 

sound the lIere, did not yield hi!'Jl percentages or use.sable c.-rio 

gunne l'7 fila. Such attacks had certain value, true, in that the passes 

wer~ realistic and gunners were kept on the a.lert; hClrever, it lias felt 

1§!:/ Ur, Hq EADF to CG COOAC, Sub: SAc-<:oQAC Fi!'Jlter-BcIlber lJrt,ercep­
tiCll Prograll, 2.4 Februu7 195() 

WI S .. SAC REG 50-6, Sub, SAC-<:onAC Fi§iter-BClllber Intercept.1011 
Prograa, :3 J&nUar7 1950 

• 
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by the bomber units that tighter attacka out ot the 8Wl bad to be 

held to a Il1.n1aa 80 that strategic Air CclaIand gunners could acquire 
}S/ 

auch needed training. In cClllpl.1ance witb tbb request., Headquar-

tera, Coat,inental Air CotIIIDaM directed its tigbter unite to .eek to 

.urpri .. the baDen OIl the 1nit1al attack but thereafter to attack 
l!!iI 

trca dOWll-1lun and practice co .e.~ out blind angle. or tire. 

B.J the end ot June 1950, _t or the disputed points in this 

coordinated training progr .. bet_en the Strategic Air CClIIE8lId and 

the Cootinental Air Ca.aand had been~hed out. 'Ibis experience 

resulted 1D ch&n~s appearing in a n .. continental Air Caa.&IId staDd-
}fW 

ard Operating Procedure co the subject .. icb appeared on 1 Jul,y 1950. 

'lbe principal new reatures included in the revised edition ot the 

standard operating procedure were: (1) broader objectives tar both 

c~ds; (2) 1101'8 detailed saletr procedures; (3) more ettective 

alert.ing am identiticatico procedures; and (4) a better SiSt - or 

exchanging guo CUlera tila and evaluations bet.een the units ot the 

ill! 
two coaaanls. 

AS outlined in the new directive, procedures tor comined stra-

~ Ltr, Hq SAC to CG COIlAC, Sub: ~C-<:CIllC f1D1ter Progr .. , 7 AprU 
1950 

}!!J/ Ibid., 1st Ind., 8q CCIlAC to CG lAD', 13 AFU 1950 

}!}2/ 1. CeIlAC s-, 50..1), Sub. SCI' tor ~C IDtercepkr ec-ber 
Training, 1 Jul,J 1950 

2. C(IIFmlJlTIAL Lt.r, JIq 8t.b AP to -.1or II1lboN1Date alta, sab. 
SAc-coa&.C Intercept.or Tra1n1n& Progla, 28 Jane 1950 

!2lI SBCBIT HiatOl'7 or lIAW, 1 JaDDaI'J' - 30 ".. 1950. DiU Hiatarr 
cCDta1M an ucellent COftra. at t .. ec.b1ned ~C Tra1D-
1ng Prograa 
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\eg1c Air cc-ao:t and Coot~h1 Air Ca.and \ra1n1n& in tbe But­

em Air Deten .. Porce area 11 ..... toll ... : (1) S\rateg1c Air ca.­

aDd 1m1t. _re to enect a concentrated ettort; each acatb tbrcllp 

tbia area. (2) Bet __ till fir.t and t.ba tittMllth of eacb IIIDl1tb, 

tba 2nd Air Porce 1IU to prod.c» a mm- ot ten penetraUoo .ortie. 

and dur1nc the reM1_r of the aonth tba 8th Air rorce 11" to proride 

anotbar teD. ttl ... penet.rationa lIere to be accaapllabad dur1D& the 

hour_ ot c:la.1l1gb\, Iloodq tbroulJl hid-". () S\rateg1c Air CCDiand 

tx.ben _re to .u.at.a1n a ~ altitude of 15,000 tM\ 1It.l 

tl7inC the .. ai_alODl. III tba westem Air Detense rorce area, each 

S\ra\eg1c Air C~ \act.1calll1D& and Continental Air ec-.nd 

Air D1Y1doa (Detenae) located in the •• _ .neral area _re to 
!W 

atte~t. to conduct. rouUne c:la.1-t.o-da,J gunDe!7 interceptiClll aiaaiona. 

Moat. ~or\ant ot the broadened obJect1.e. ot the pro .... pe~ 

bap., lias the addition at lUect.roa1ca Counte~"Ul"e Training. A.a 

earls .. Februa!7 1950. rep'eseDtaUwa of HeadqJartera, strat.epc 

Air C...ad uxl Beadcpartera, Coot.1.ntDtal Air C __ d bad cl1acua_ 

the 11M of !CII J..mC in the t1pte~r intercep\1oa \ra1n1DC 

WI progr_. b decision 1IU -.de at that tw. that. BCIl J.-1D& 11&8 

desirable to proTide aore realistic t.ra1n1ng ter aircraft coatrol and 

1fBI CODlC Reg 50-13, SUb: Sa» tor SAC-CODAC Interceptor Baaber '!'raiD­
ing, 1 Jul.7 1950, (See Sup. Doc. 1190(1» 

WI aI', Hq CODAC to CG DDF, Sab: U .. or JCI[ JaaiDg ia SA.C~ODAC 
F1&bh~Baaber Iat.eroepU.ClIl 'fra1DiDC, 21 rebl'UU'l' 1950 
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tor a gradual building up of the prograa fra. tbe utllisaUon or 

79 

ana J--r, "L" or "S" banci per t1igbt, to an all-out ettort uaing 
'}fJJj/ 

all tn-s of JUIIIinI. Howner, tor lack ot equipM~ aDd trained 

personnel llttle actual t.raining 1I&S acCOlRplUhed in !eM during 
}Ji2/ 

this period. Perhaps DOW that the requirsent. tor it had been 

t1ral,y established, it would be possible to place IIOre _pbuis on 
!'i!V 

trlLining in !ell duling subsequent periods. 

IV 

'!here was onl,y OIle air detenee training lIBDeU'Nr conducted dur-

ing this period at the Hiatol'1 anci that was "ithipetock", or Contin­

ental Air COIIIIIIaDCl Operation l.O-50, as it C8IDfI subsequem.l.1 to be 

J!i.1/ 
called. As public relations otticers _re careful to point out, 

!JY 
this was Primar1l.T an air detense training eDrcue. It was held 

in the Northeast area of the United states during tbe period 18-24 

June and its _jar objecti.es were: (1) to train tighter aDd aircraft 

!21tI. Ibid. 

}Ji2/ Ibid.. 200 Ind., Hq CoolC to CG 1IlD1", 26 April 1950 

lfJ!d See A.rmex I, SUb: 81Stricted Electronic Procedure., to CGaA.C 
ieg 50-13, 1 Jul..T 1950, (Sap. Doc . 1190(1» 

1!i1I 'fbJ'OU&bOu.t the Biato1'7, this UIIZ'C1.. wm be retelftCl to 1»7 
it. orig1nal. title ot ~tock·. (S,le til, 15990, IIq CaaAC 
to CG'. aJor lIIlbordi_te I neI., L~ 1950 

!2!V !WI, CG 1QDP to CG CGaA.C, D~ 1950 
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control am warning units 111 air detense operati0D8; (2) to test e-d 

evaluate the overall ettectiYeD"- at tn. Horthwest Air Detease S7ft­

tea _ organiUot1on and procedures; (3) to evaluate the ettecUveneea 

or t.he identification sTste.; (4) to evaluate tighter deploy.-rt. aDl 

pertonD&IK:e; (5) to evaluate radar dlplo,)'lMot. and pertonaance and t.be 

COlllllunicat.iona network; (6) to evalll&te the ettect ot eact.ron1c 

counter-eeasures on the operations ot the air detenae sYltem; am. 
(7) to train units of the 60th lng, A.ir National Qlard, in air det-

W 
enae operations. 

'the eDlreise was cond\ICted UDder t.he surveillance ot the • est.ern 

Air Detl!lllse Force, cOflllllallded b7 Brigadier General Hugo P. Rush. 

Headquarte:-s, Continental Air Coaund, ot course, was responsible 

~ 
tor overall planning . Aggressor toreea 1!'!re COlllposed ot aircraft. 

aM crews of both ir Force ani 1 aval units. Air Force aircraft 

W 1. Hq 25th Air Division (Detense) SECBIT ~part OIl IDrcise 
Whipstock. Thil docuent 11 made up of tour 1DI:lividual 
reports: (1) Division c~ers s.-r7i (2) Unit criti­
cis_ - ADDeX I; (3) Personnel &lid AdIIiai_tratlon - AJUlex 
U; ~rationa - AaneX lUi (4) llateriel - ADDex IV. 
(This ~port lias contaiMd in tbe 25th Air Division (0.1'­
ense) Hister7, 1 April - 30 June 1950, a COP7 ot whieb il 
in the archlv .. , Directorate ot Historical s.rvice., Hq CoaAC) 

2 . Hq . ADF, SlCRET, Opera ti 0rl8 Ord. r 14-50, 1'Ih1pstock, 15 
June 1950 

3£9/ Hq COMC·. role in air "'erenee trainin& MDltuftr. i_t (1) to 
collate, coordinate am publisb Operatio .. Plate aDd Operation 
Orders; (2) COlIIIIit units to the .. operat.1ona and. aoo1tor 
activiti .. conducted. (S!CRIT Histerical RePort., Air DeteDBe 
Operations Brancb, Dir OI&T, JUlU&!7 - hbruar7 1950) 

• 
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part.Icipat~ as lIeOUV'" tarees were _eli. ami beaY7 ba.bel'll tr .. 

strat.gic Ur Ca.aad ami liFt boiIbel'll troa Air Bileen. and Air 

IatioD&l GIard UDits. 'l'he aggressor torce. pelletrated the detenled 

Seattle~ord area during both ~li&bt aDd darleness aDd und.r all 

weather conlltlaaa and the .unIon ot the deteocUnc torces was to 
WI 

detect, track and Ildestl"07" the.e 1m_r •• 

IIdpstock W&8 the .. cond air d.renae .. rebe conducted in tbe 

lorth .. t area, tollOldng ClIl the beels ot the Nov8llber 1949 e.reis., 
!!B/ 

"D~boT'. In Ita genlral teature., BlIIIIrc1a. 1Il1pst.ock ... 

patt.rDeCl IIUCb the ... as D~rb07. bowe"r. th.re were H"ral 

aallent ditter.ac •• bet ... n the two •• rci.... In *ipetock, the 

Wl1ta or the 60tb W~, Air Rational ()Iarc:l were able to take an 

acti" part, .inc. the eDreise occurred cluring their annual .~r 

ellCallpMDt. period. During Whipstock, alao, .trike. were pronded 

in add1tICl1l to tbose turnished b7 strategic Air eo-and boabera. 

'l'be" adcl1t1oDal .t.r1ke-41adona .. re uinl,r l.a. &JIll .-eli_ altitude 

att.ack. wbieb, in ConjunctiClll witb stratepc Air eo-and "attacks" 

proncied a realistic eYaluation ot the air d.t.DB. a7atea aga1n8t 

attack. at all altitudes. AD additional ditt.rellC .... t.hat a 

3!}J/ See Ur, Rq CoalC to CG SAC, Sub: Air Detense IDreiM "Ibip­
stock", 28 Febru&r7 1950 and repl,r dated 18 April 1950 

2!El1. SICRIt OperatiCIIIII AD&l,Jaia ~ a.pc:rt. GIl "D~rtIo7", 
14 Karcb 1950 

2. SICIIt 25th .ur DIY1aiall (Det_.) ~ bport aubllitted. 
1&pOIl the ccaclu1G1l of III)rt bqrll 

3. sa&! Ltr, lea WAD' to CG~, SUba 25th Air DIY1 .. iaIl 
"part. GIl blrc1.aa ~, 7 DeoeIIber 1949 

4. SM also data OD t.b1a nbJect. oollkiDed 1a 'olaM m of 
HiatOll7 ot CoalC, 1 Dec"'r 1948 - 31 DeoeIber 1949. 
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picket waael, tumished b,T tbe Coast Guard, participated in the 

aaneUyer. Final.l..T, dLlring IDrciee i1Ih1petock ideDt.11'lcat1oD was 

pertonlltd 1D the GI'OWId CODtrol Intercept stations theaaelvea, arx1 
~ 

not 1D a h1gbar echelao, as 1D EDrcae D~rbo,T. 

Fer ground operatiollB, it was not uecesaar,T to aport additlonal 

peraoanel floca other units to aupple.,ut. the ·crews· ot the ground 

coDt.ra1 atatlons as had bMD necess&r,T during D~rbo,T. HOIIeyer, 

persaonel or the l60th Aircraft Cout.rol aDd Warning Group, Air 

lIatlaoal Guard, were emplo,Ted at two 0; the Ground Control Inter­

cept statiODII, at the llr o.reDlle CoDt.rol CeDt.er arx1 at CIle earl,T 

warning site. 'ftle8e iDdiylduals assisted materiall.r in C&rr,Ti.qJ 
?:S!!t/ 

out the workload at those statiollB. 

Within the area to be derended were the strategic "targets" or 

Vaucouwr, British Columbia; Seattl_3r'eIIlertoDj Hanford F)lgineering 

WOrks; Graud Coulee Dam; Spokane; arx1 spokaDe, Larsao aDd KcCllord. 

Ail' Force Sa .... 'ftle 0Dl,T intonaatioo giveD to the deteDllQg torcea 

as to 1iber8 tbe,T would be "hit" was that the,T co uld eJlP8ct atrikes 

around th. clock, t!'Oll 8llT direction, and at aD¥ &ltituc» up to 40,000 

t.et. From the point ot view ot grown detection unita, tbU _aut. 

that all unidentified tracks had to be iDtereepted. ~e aggressor 

aircraft were intercepted and positivelT identified as ".n~", 

WI Hq 25th Ail' Dlnsion (De1'8D .. ) SICIIT Repcrt on Karel .. Whip­
stock, Dlrteion C~ra ~, (See Sup. Doc. 1198(1» 
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tighter pusa were made to attord traildng in g1U1D111'7 tor bomber 
?!W 

gun crew •• 

Units participating in the traiDing eDreise were (1) Headquar­

ters, ;festern Air Defense Foree, (2) the 25tb Air Division (Detense), 

(3) the 8lat Fighter Wing and the 325tb r1§1ter All-«eather Wing, 

(4) the 60th Fighter Wing, Air National ()aard, alii (5) Str~ Air 

Ccau.1Ii tx.ber units aJ¥i NaTal alii Am¥ UIlita as allocated. Units 

ot the 1iD1al Canadian Air Foree were orlgiDa.ll,y scheduled to parti­

cipate on the wekends but, as it turned out, anl.1 one Vampire was 

caaitted to the eDreise. A project ot titting long-range tanks 

on the "Vamps" was in progress at the t1ae aJ¥i this prevented their 

participation. Air National Guard F-5la ot the 142nd Group were 

deplo18d dail,y to Portland, Oregoo and ){cChord Field trom their sta­

tion at Walla. alla., Washington, the site ot their sl1lDtr enc8lllpment. 

Tbese aircraft c ... in vert handJ' tor Wle against low and mediwa 
~ 

altitude .trikes. 

As in Kxerein nru-rbo1, bad weather plaped. the llaDeuver alii 

after the seccod da.T of operations the r-82s had to c&rT7 the intercept 

Yt2/ Ibid .. see map of eDreise area, p. 84. This dOC1lMnt w .. sub­
m:l.tted b1 the Historian at the Slat l1gbter-Interceptar Group 
in the History ot t hat unit's part.icipation in SXercue Whip­
stock. A cOPT ot thia Ristor1 U3 be tound in the ardti ... , 
Oirectorate ot Historical Services, Rq CoaAC. 

!S!!d Hq 25th Air Division (Detense), SBCBET, OperatioDil ()roar 1-50, 
8 JUDe 1950 

W Rq 25th Air DiYision (Detenae), SICRft &aport OIl Bareise Wbip­
stock, Division Coamanders Su.&I7, (see Sup. Doe. #198(1» 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

SECRET 

rea map or Exarciae "WtUpatock" 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSIPIED 

THIS PAGE IS UNCLASSI FIED 

RESTRICTED 

-------. 
BOEING PLANT @ .wHIOBEY ISLAND ® ::r--, 

BREMERTON NML YARD @,J---~"'" SEATTLE GRAN;) COULEE DAM - --. 
DRY DOCKS 5 .,.C:CHORO AFB ® • 

WHITE FORCE AIR ORDER OF BATTLE 
FOR N.W. AIR DEFENSE AREA 

PAINE FIELD B F-86 

MOSES LAKE 16 F-81, . 1()-...(-82 

WALLA WALLA !2 F-51 

Me: CHORD 10 F- 82 

PORTLAND B F-51 

, . 
SPOKANE AFB' ®1 I 

MOSES LAKE AFB' ® • / 

\ ' , / 

'--v--_~.<D I ( / 
~ , . / .. ~. / t 

t .--/' ;' _ r ---- / {4 
< , 

---- --- ---

'-LEGEND-' ! < .-.. ,_ ~__ l '-"""\ 
.=~ ___ .'_f=;g;=_ji.rry_PRIORITY==_Qf=TARG_=ET_S=_=:!J '\.--..., ' ------- .. I I 

fIRaJABL£ PRIORITY OF TARGETS ~ ~I ' 
APPENDIX 2 .. -......... I '.........-. 

RESTRICTED - ............. -.....J 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS CLASSI"11D 

THIS PAGE IS UNCLASSIFIED 

SECR~T 
85 

load .. st ot the CUcade KOWlta1n ftan&'e. Quoting the ca.aander ot 

the 25th Air Division, (Delena.), ColaDd Clinton D. Vincent, ·too 

8,,:b [CC'N.lJJ. n~ be saiel about the pertomance of both planee &Dr:l 
!2Y 

erne ot th. 325th riFter Group." All p8rsCllmel 1n tbe •• reiae 

pert~ aD .outstanding" job, blat the Cl'fts or the 325th F1&bter 

Qroup ... re c~d CIIl, and produced, tar aore than would c:rcl.1n&ril.7 

be expected ot th_. The Jl9th squadron ot tbla unit bad received 

three P-94a jut prior to the eXllrc1e. aDd b7 the time ot tbt exer­

ci_ thaI' had tudl.1ari&ed thellllehes sutticientlT with the aircraft 

to c~t the. to the eareise. P.rhaps it w .. their outstanding 
W 

pertoraance that Pl'Ollpted Colonel ViDeeot, to stat., 

It is considered t.bat DruIIIaIerbol and 1Ih1pstock ha" proved 
tair11 cClllclue1"l1 that tighters eaplo,-d tor detenee ot 
thie area IIWIt be all-weather ti&hters - and I persaaal17 
think that all our USli' tighters IDlIIt be all-weather. 

'nae P-86 again proved its superioritl over other IlCI1 all_eather 

Jet aircn1't. tor 1nterc.ptiClll purposes. The 8let FiFter-IIt.erceptor 

GroUP a&1ntaiDed & 'Yer'1 ccal8ndable ilPeOlllliae1on rate and th. 0Dl.J 

cc:apl.a1nts voiced bl this unit during the earelae 11&8 that tb.7 were 
!J:9/ 

not .. signed as II1&II3 mi8810ns as thel were prepared t.o t11. '!b. 

F-86s, or necees1tl, bad to be ueed trequ.at.lT agajnet _di1lll &lt1-

t\l1e strikBs . Without tip tanks, the e.od.uranc. ot this type aircn1't 

at _diua altitudes w .. ver1 short. EYe1'7 .ttort, it W&8 stated, had 

!2Y Ibid. 

?!!JI Ibid. 

1!91 SM Pina1 Report OIl Wbl.-toc:k b7 the 25th Air DivlaiCID (Det .... ), 
AQ.-X I, Tab n, (Sup. Doc. Il98{l» 
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to be e.rted to aaiDtain 120 gallCID tip tanks tor tbe r-86s in the 

Slat Groap. With thea, the r~ woal.d proYe a ft-q .. eraatUe aiz-

mI 
craft. 

~e Air .tional Gllard, accorci1llg to all reports, cUd a tiDe 

Job. Howftr, the .. UDits lulem.ed that the" did nat "log" eDOUgh 

t],rag tbe during the eDrcise. righter unit ccamanders at the 

Air .tional ()J&rd did DOt tuU1 real.1ae, in the op1n1C11l ot tbe 25th 

Air D1Yision (Detense) Ca.wxier, that air detenae operations con­

sist pr1aar1l7 of "sitting and wait1ng". 10 air dete.e ~r, 

Colaael Vincent pointed out, could altON to dissipate his tull 

strength CID one raid when tne pouibillt" ot turther strikes existed. 

In regard to tuture utilisation ot Air National ()I&rd units in air 

detense acti .. ities, it was suggested that a Ground control Intercept 

station be erected at Walla Walla to tacilitate air detense training 

operations tor the Air Nat:1Dnal ()lard tighters. SUch a statiCID could. 

be mamed b,y perscmnel of the 160th Aircraft CootJ"Ol aDd wamlng CrOUP 
!:W 

ot the Air Natianal Guard. 

'!hrougbout tbe lII&DIln'er, sixt" strllcas were aade b" strategic 

Air Cc.D&Dd baabers . ~t1-1gbt at the striDs c..., troe direc-

tiona which a "real" enem,y wCNl.d be llkel,y to .. lect. All the 

strike. were aiMd at either ot two tarpt areaa - seattle-sr-rtCID 

and Hantord. or the strik .. agaiJWt tbB Seattle area, all. blat OIW 

'!!}/ ~ DiYie10n Ca.an1ere ~ 

3W~ 
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were detected b t.he r dar screen; however, or.l,y half of e strikes 

aeaiMt the Hanford area were detected. Interception rates were 

about eCllal for the two areas. Severt.7-three per cent of the raids 
lliI 

on Seattle were intercepted and seventy-two of those against Hanford. 

Upon completion of the exercise, participating units examined 

their a.ctivities through:ut the period of the aneuver and listed 
~ 

their observa ions anu rec endationa. Conclusions reached bl 

the 25t ir i vision (lief nse) l!ere: (1 The exercise _a'3 very 

valuable trOlll the point of view of training an:! for testing the 

"orth e t ir Def nse ~.Istem; (2) The F 6 is an excellem. ir.ter-

c ptor but sorel.J needs exter.sion f its endurance; (3) ill in er-

ce~tor 3.:':craft eIr.ployed in the .!orthwest a.rea, e t of the :asca.de 

'ountains, auld be e ipped for all .... ather fi .t.e -jnterceptor 

lliI 
opera ions. 

In ger.eral, tr,e ccnclusi 5 and recoanendatior.s at tt.e Opera-

tior.s Analysis starf in . e_d'l.uarters, Conti:tental Air "OIIIIWld sup-

ported tt se of the 25tt Air ~ivlsion (Defense). The overall out-

come of the eTereise, according to t.~e findir,gs of this office, showed 

t.a thirty-three per cent. of the Strategic Air COClQaro strikes were 

ntercepted before t.hey ad dropped their bombs on their targets. 

~ Outcome of 'orthwest .ir Def.IUII Exercise, SECRET, prepared by 
Hq Co C Oper tiol'l8 Analysis Unit 

?dJ/ Ibid., Annex I 

'lli/ SECRET Report on lIh1patock, Hq 25th Air DiYiaion (Defense), 
i v sion omu:anders SwIIIlary I (Sup. Doc. 98(1» 
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It the reader so desires, he can compare these results with t.he 

eighteen per cent ratio for intereeptiems accompUshed during the 

D~rbo7 exerei .... As pointed out b7 the operations ~sts, 

the choice ot t.argets and the direction of strike rout.es .ere not. 

all realistic in the sense or represenUng what the enelllY mieltt. 

choose. Ho_nr, the one-t.hird interceptions made betore bOlllb 

release 11ne did, in their opinion, indicate a general 1mprov.-e1lt 
3J:!d 

in the air defense o~ this sector or the United States. 

The failure of fort.7-six per cent or the ti3hter sorties (263 

out ot 576) to make aII3 interception on attacking aircraft stemmed 

troc Taricus canbinations or the follo :dng factors: (1) short 

grou.-n radar detection range; (2) ~ading of bogie on the ground 

radar scopes; (3) lack of height intor'.J&tion on bogies through lac' 

of he i£1lt finders; (4) slO11 identification; (5) inaccurate or ] A 

overlap telling between radars, and complete breakdom in ov :lap 

telling; (6) slaw scrambling or fighters; (7) lack of tast reliable 

all_')ather fighters; (8) fading of fighter aircratt em grcund radar 

scopes because ot lack ot transponder beaccma in f 19hters aDd inter­

rogators on the groundj (9) failure ot airborne identification roldar 

in the F-82s; (1.0) poor ground co ntrol i :-.tercept control through lack 

of expe rimce on the part or th., controllers, eSp8ciall,r in the Air 

National Guard; alii (11) ran<1ca. rlying bl the Air National Guard to 

~ Operations Ana1.Ysls Report, (Sup. Doc. 1213) 
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'lli/ 
log tlying time under the guise of combat air patrol ~sians. 

Of tighte!" tactics .-ployed during tbe exerci_, bOlllber crews 

reported tbem as being "unaggressive" thereb.r I18klng it relatinl,y 

eas.r tor bomber gunners to track the interceptors down with their 

guns. Reason tor this lack ot realistic interception might be 

attribut.e to restrictions bposed on fi!'Pter pilots conceroing 

the distance they have had to mintain between themselV'8s ani the 

bcmbers. In the opinian ot operations analysis personnel, "can­

parativel,y little 500.l§ be gaimd in training in fif§lter tactics 

until the_ restrictions Seri' lifted." '!his, of course, wOllld 

increase the risk o! accidental ramcdng of ti'J! bor.!bers b¥ the attack-

lli/ 
ing interceptors. 

In the 5UJIIDing up, perhap!3 the run .. Tk.s cootained in t i'J! tinaJ. 

report of tile 25th ,;.r Divi.sion (Dlitense) woold most appropri&tel,y 
IDJ 

depict the re3Ults of the 'Nhlpstock training exercise z 

••• the exereise was highly valuabl.8 to tt. air d8Cens8 torees 
in the Nortm.est. It ••• pOintea out sa.e weakne •••• 1Ihicb can 
be corrected locail.¥. This is especiall,y true in tt. tield or 
training controllers and pilots .0 that each UD!ler.tan1 the 
capabilities and limitations ot the other. A need tor stud3 and 
plana tor utilization and logistic support or otblr tighter 
base. in this area is indicated. we are confident that the 
r.ext axare se will show continued iIlprovement in the air det­
ense capabilities in the . orthwest area. 

~ Ibid. 

m.I~ 
'illJ Hq 25th Air Division (DefeDlle), SBCRET Report on Kurei .. Whip­

.tock, Annex III. Section Ill, (Sup. Doc. #198(1» 
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v 

At the close of the period, plans were being made br the Head­

quarters, continental ir Coamand and the Air Ctefense Forces for two 

air defense maneuvers to be held during tbe sWIIIlI8r of' 1950. '!'be first 

of' these was to be conducted b,y the Eastern ir Def'ense Force in Ju1.T 

in the Northeast portion or the United States. 'l1le seccni was to be 

'laId in Augus in th~ Los angeles, San ~ancisco, and Albuouerque 

area, un;;l.er the operaticna.l supervision of th~ 'estern Ai" Defense 

~ 
Force. At a later date, the plan ! or tJle :;astern "ir Tlefense Force 

m&neJver was altered. dividing the originally sch~duled exercise into 

t.wo phases. Phase one was to be held in u.~,:,-~ !'1;10 to test e air 

defense system from !lorfolk, Virgini3. to Bangor, a.ine. 'l1le secend 

phase was to be conducted along the ULited States-canadian boundary 
~ 

in the Spring o~ 1951. For Ground Ob:lerver Corps training in t.he 

Eastern sector o~ tb~ United states, separate and independent six-

teen hour exercises were to be held during each ~uarter of Fiscal 

?:W 
Year 1951. 

!:2d 1. 

2. 

SECRET Historical F.eport, Air Detense Operations Branch, 
ir O&T, January-Februarr 1950 

Ltr, Hq ConAC to CG S C, SUb: SAC Participation in Air 
Defense llaneuwr "Lidless", 22-28 August 1950, [junil 
1950, and repl,y dated 15 June 1950 

W' Ibid.. pril 1950 

~ 1. Ibid., Ua,y 1950 
2. Ltr, Hq cOllAe to CG XADF, Sub: Eastern Air Del ... )laneu.,.r 

tor F! 1951, :22 Karch 1950 and repl.1 dated 29 March. Alao 
DIS, CAD to PO&R, S811111 subject, :3 APril 1950 
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C!W'1ZR FOUR 

Cl'IR.&,TIOIS AJI) mAIIIIIG Fat TACTICAL AD StJPPalT 

I 

General II&1'k C.lark, Chiet or the Artq neld rcrcea, at.ted, 

dIIr1ng thia period, th.t be telt Air Support or the Alf&7 ... UDNtia­

tactorT_ SiDee tbe pl'Ovid1Dg or t hia support. .as a -.1or COntinen­

tal Ur COIIIII&Ild responaibllitT, the Headquarters ot that ca.aad was 

much intere.ted in General Clark's ccaMnt. Fre. wbat General Robert. 

II. ae, Ca.andar or the Tactical. Air Ca.und, COIlt1neotal Air Cea-

_nd'a &gCq tor the conduct ot tactical air aupport. operationa, 

cov.l.d l.eam, General Clark baliaYed: (1) that the n..tMr ot aircraft 

(!igbte~boaIbers) .Yailable tor training .itb AlfA7 unita ... inade­

quate; (2) that the value ot the t.rpe ot aircraft emploTed in ground 

IIlPPOrt. operatione ... queat100able; and en that the "unitT ot CGa­

aand" batwaD the Air rcrc.e aDd AlfA7 UDita part.1c1pat1Ds jca1nt.l.7 OIl 

tactical operatiOlla .. Dot .. coheai .... it aigbt be - .. it m&bt 

be it Air Force UDita, dllriac perioda ot joint tra1n1Dg, 118ft placed 
W 

under Alf&7 Cc.I&IId. 

In order to preset General Clark .ith • tactual picture or its 

?2:J/ IRS, DO to Old' ud POa, Saba PNparat101l ot lfater1al tor CG 
N General Clal'k'a Via1t, 3 Ap'U, sw.1tted witb aupport.1Dc 
d~nt.a to SICII'l' lUJrt,arical aeport ot the Tactical Air 
OperatiaDa Brancb, Qi'U 1950 

91 
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aperieace 'IIi th tactical .upport aYiatloll, Headquartera, CClIltineotal 

Air Ccaaand prepared t1l0 atudie. sboriq preciaelT _at uaistance 

it • .uta bad gl.eD the A'lII¥ during neea1 Year 1950 anei lIlal,ping 

the probl .. ot tile c~ in camaect.iaa lIitb f\aoDiIhi.ng tbia a~ 

port. 

The tirat ot tbe .. atudiea reftaled that all attice, Cbiet ot 

AIWJ' Field Force.' request. tor tigb~r support ot routine 
'BJM' 

tra1D1Dg bad been prodded. during Fiscal Year 1950. Dl a tew 

1Datancu, it bad. bee _ce.5&17 to request. t_ ~ to adjut t._ 
datu ot certa1D sc~ joiDt tra1D1Dg prosrau so that tbe, woW.d 

Dot. intertere with air ca.bat. traiD1Qg e.rei.e.; bOlfeftr, the record 

.bowed that the Continetal Air Ca.aDIi bad _t all AIWJ' Helel Fore .. ' 

re~eat.. tor I'OIltine aerial support inaotar u provjding t_ 
l'8QUI8.tect nu.ber ot aircratt lias caacemecl. As lIU pointed out, ...t­

iDe the.. request. lIU Dot al-.,. aD e&&7 task tor a lare porUClD ot 

'factical Air C...ad's tipter-beaber l"NOUl'Ce. bad be_ cleftt.ed to 

Detenae DepartMnt _ AIW,J lar. acale air COJIbat ..... ft" dviD. 

BJI 
F1aca1 Year 1950. 

So great 11&8 the deuDd tor tile partic1patiaa ot the npter­

boIIber Wlit. iD air support actiYitiea that iDdiyiduala .. s1gDed tile" 

units were Dot paftlitted suttideat. UDiDteZ'nlpted tiM at their ba. 

~ st1lliT: Tactical Air SQpport tor AIIIII UDita, at.1ttect with sup­
portiJl& docImmt.s to SICIIT Historical a.port, tactical Air 
Operaticma BraDcb, Dir OH, AprU1950 
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hues to ~t&1n the 1eYel ot operatioual etfectiYeD88s eet.abllahed 

bl C~iMDtal. Air C~ and UD1ted state. Air Force Belldquarters. 

OM rea80n tor this, in Headquarters, CaDt1nmtal Air C~ 'a 

opiD1ClD, lias that the INIIber ot aircraft requested bl thB .., tor 

peacetiae support acthities lias tar in e%Cess ot _t could nomall.7 

be upected in tiae of liar ter tbe .ise ot the ground taree being 

supported. A. a general rule, the Arrq Field Force. had requested 

supporting a!reran. in proporUClD to ground orpnization as tollows: 

~eDt.1 planes per division; sixteeo per regaent; and teo per bat-
?J!l/ 

talica. Becau .. ot reductions in the nUilber ot tiFter-bcGlbers in 

the CootiDantal Air COIIIIIIIIId, brought about bl rotation and re-equip­

ping ot these unita, the requir_ents ot tbe AraT tor tactical air 

support had to be geared to Tactical Air COIIII&rx1'a ability to turn1ah 

tb1a .upport lIithout endanger1q tbB proticiel¥ll training progr8118 ot 
m/ 

tbB tiFter unite. Accordin&l.J, the nUllber of t1Fte~rs cm.-

llitted to routine tield traini.D& with tbB Anr ter P1acal Year 1951, 

as cCllpll'ed to Fiscal Year 1950, lIU pared da.n IPProxiat.el,r tittl 

per cent. Also, the sise ot the tighter terce .. signed ground units 

lias reduced to e1gbt per diviaioo, six per reg1aent, and tour per 

~ 
bat taliCII. 

'B!d 1. Rid. 
2. r, HQ 20th righter W1q to CG 14th Al, Sub. Bzt,8Dlliw 

Gwme17 and OrganizatiClDal Training Progr_, 9 Ka-r 1950 
with t1l0 iDIlor • ...nte 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

S~CR~T 
94 

All requuts tor troop carrier support b,y the AmT Field Forces 

were cet during the first halt or Fiscal. Year 1950. l'his, alBo, had 

not ahra,ys been a siJlple achieye_nt. During the first three months 

ot 1950 for example, difficulties ...ere encountered in furnishing sup­

port due to the participation ot troop carrier units in air combat 

W 
lIIB.lI8uyers. The number or aircraft assigned to the Portrex air lift, 

tor instance, intertered w.:th and caused to be postponed preYiousl,y 

scheduled routir.e Al"II¥-Air Force training. All in all, participation 

in joint trainiJ.g eJtBrcises with the Anq and routine and special air 

support cOllllllitments , plus maJ".,y un!oreseen contineencies, reduced to 

an "alarming" extl1nt the time available to Troop Carrier units to con-
mt 

duct unit training and pilot proficieDC,y training. 

As had been necessarl in the case of the !i31ter units , steps 

were taken to relieve the workload on the troop carrier units and afford 

them. in the tuture euoll6h free time to carr.r out required praficlS1c,y 

training. Beginning 1 Jul,y 1950, the Continental Ur Cca:aan1 planned 

to lilIlit troop carrier resources assigned to support or the Arrq to 

n1c.e C-62s or C-1l9s per da,y. It was realized at the tUte these plans 

were made tha occasional requirec.enta for lIIore than nine aircraft 

ould exist, but the intention was to so plan these requi1'el!lents that 

tbey would tall bet"Ween the dates or air cOlllbat lII&1'leuyers arx:I. "ould 

allow sutticient tiJIII between other collllLitaent. to prevent excea.iye 

!1fi/ See below tor an account ot Tactical Air SUpport ~ratiODll. 

!:i2/ study: Tactical Air Support tor Anq Unite (SUp. Doc. /1224) 
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m' 
strain an the troop carrier units. 

In a third t'P'l unit assigleci to tactical air support operations, 

tOIl target squadrons, problelll8 were WO encountered during this per­

iod. ihe original tm. tfol"get re;uireaaent tor t.he &rm3 was tor an aver­

age or Ibn hours per JIIonth. This w. later reduced to an average ot 

1022 hours per JIIonth. Based OIl a fi ft d.,- won: week, the 2602nd Tc. 

Target Squadron was able to perfon: onl,y 416 "on course" hours monthly, 

approximately rorty-one per cent ot the ~ Fie1C Force's require-

ments. Based even on a seven da,y work week, and won:ing overtime, only 

715 "on course" hours JIIor.thly could be perl'O:1l:.ed, or seveIt.y per ced 

ot t.he AI'IDJ' requirements. Clearly, something had to be done fer this 

unit, either to lessen its workload or aUB'Rent its resources. SUb-

~e uently, a new table or dis ributiOll, calling for fift,y-ei/tlt otIi­

cers and 302 airaen was approved for the 2602nd Tow Target Squadron. 

The assiglllent ot additicnal aircraft to this unit was also approved. 

If personnel and ai l"Cratt were assigned to till this new table d dis-

tribution, it was estlaated that a total or 8,000 ~on course" hours 

W 
could be tlOtfn yearly. 

Thus, the major problelt8 connected with the turnishing ot tacti­

cal air support during the period Jul,y 1949 thrQl~ )&arch 1950 us to 

satisfy the requirements of the iirrA1 FielD Forces tor aerial support 

?:EI 1. Ibid. 
2. ~Rq CoQlC to DiI' or Plans It Operations, IIrI USAr, SUb. 

Tolling capabill ties ot the 26aaId Tow Taraet Sqqdrca, 
Calendar Year 1950, 6 Uarcb 1950 

3. lst Ind, Hq COQlC to DC/S, Operations, Rq USAF, 27 OCtober 
1949 to: Ltr, Sub: Personnel &rid Aircraft ~quiNMnt.S of 
ti,. 2602l¥i Tow Target Squadron, 22 October 1949 
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whUe maintaining, at the same tu., a desired state of ccabat readi­

ness in the !lring units aasiSled the.e .1uiem.. 'lhe proble. ot the 

tigbter-bolllber and troop C&lTler unit.s w .. s1ail&r in that requirement. 

tor support of routine A.rtA1 unit tra1niDg andilajor air ca.bat uneUTers 

did not afford ccamandera of the.e units .uUicient uninterrupted tiM 

at their hcae bases to conduct proficiency training programs. Coo-

l!!8quentl1, difficulties in the units conceming administratiw, train-

ing and ll&intenance ma.tters had, .nen existeot, a serious aftect on 

the state ot readiness of the unit concerned. '!'be problem in TOIl 

Target QIlits was much the S8IIte; prodding sufticient. "em course" tow-

ing services for Arrq unit training was 1c:possiblJl in view ot the 
mJ 

liJDited resources of these unite. 

II 

In lIaS, the Headquarters, Contin8lltal Air Coamand canplJlted an 

additional .tud,r pertaining to the capabilities of the tactical units 
~ 

to furnish tactical support to the Arrq. l\'hUe not owrl1 detailed, 

?1)/ stud,y: Tactical A.ir Probl_ BnCOUll.tered in Fiscal Year 1950. 
subadtted .. a supporting docu.ent to the SBCBET Historical 
Repart, Tactical Air Operatlona Brancb, Dir 0&1', A.pril 1950. 
Charts appended to this doc .. nt and contained em the pages 
u.ediatel1 following 1..ll.uatrate grapbicall3 the iapact ot 
field eurei ... and ADI,1 routine support on tactical air sup­
port units during Fiscal Year 1950. 

W Sm:RIT B1ator:lcal Report, Tactical Air ~ratlol18 Branch, Dir 
otT, _ 1950. 'ftWI atud,r .. __ to support CCIlAC' a po1Dta 
at a cc:mteNDce em Tactical Air Support anat.1emJ the coaterenee w.. held 1D Wasbin&tOD and was att.el¥led bJ' GIIleral Cal.l.1M, C/s 
U.s. 1lW,J; Genaral VandeDberl, C/s USAI; Genlral Clark, Cbiet, 
~ Field Forces; (]ell8ral1lbitebead; and ot.her hicb 1WlIdn, 
~ aDd Air Poree officera. 
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this etud,r ga"'-=, a good pic\ ure at the utilisatioD ot Continental Air 

C~ unite in tactical a1r .upport. u.iJDMnte. t the __ ti., 

a chart ... prepared eha.1n& CODt1neDtal Air C....m'. abUit7 to .up­

port I.MT nghte~ber ... qui ..... nt. during F1acal I.aI' 1951 with 

onl.7 ane tight.r-bcaber grOIIp. This... delIS in the .~ tt. 318t 
~ 

Pigbt .. -aa.ber Group was tl'&ll8tel'Nd to strategic Air Cc.uJld. 

Also during 1Ia.7, a new POlleT wu initiated cancern1ng DOtiti­

cation at other than tactical air .upport units ot .cheduled ~-

Air Foree actint1e.. In the pa.t, int'ol'll&tian coDcemiDg fIltur • 

..,.u .... rs was forwarded col.r to those DUllbered air toree. and unit 

headquarter. haYing a priaar1 int .... t in incl1'1'idual •• rel.... At 

this tu., ha.e .... r, a II&p was prepared shOlling the location (&ho 

the 1l8ID8, dat •• and identltT at unit, participating) of all air can­

bat aaneu .... rs scheduled tor Fi.cal Year 1951 and was fontarded to 

~ Coct.inental Air COl8aJlli air torees, Tactical Air CCIIIIUIi and 

Ea.tern and ... tern Air Detens. Force. Headquarters witb a short. 

description ot eacb MDIIUV8r attached. '1'h1a ga .... the _jor .ub­

ordinate co .... nd. .amething to use u a planning .uure tor their 

Doral operation. and ga .... tha an overall picture at tt. aD8UWl'a 

• 

in which tt. continental Air CC8I8Ild would part.1cipate. C~nt.s 

receiYed cODCe1'Ding this procedure were 1nd1cat1w that it .. well 

~ SEBft Stud,rs Tactical Air SlIppart OIl Depart.-at of AZ87, .ab­
etted with eupporUng dDc .. nte OIl SICDt H1Rorical JIeIMlrt., 
!act1cal Air Operat1o .. Branch, Dir 014', ..,. 1950 
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3J!V 
receiftd and that it Ibould be continued in the future. 

When the period ended, there -.111 NIII&1ned -.!II p-ob~ to 

be solved in connection with joint Air Force-A1W,1 traiJUng. 'ftle 

AIW,1 trecpentl.1 changed the nUliber ot aircraft it required tor 

support. ot future tra1n1D& e.rci.,.. am Cootinental Air C~ 

Belldquartera tried to k .. p pace with theee alterationa. In Ka,y, 

projected AI'IV requ1raent. totaled 1l,080 &1rcratt d..,.s ot tightel'­

bcaber support, 12,531 da,ys or troop carrier support, aD:1 7,351 

cla,rII ot "OIl courae" target tOllin£ support. Using jut. the tacti-

cal resource. at its disposal, the COIlt1nental Air Coamand would 

not haft been able to .et these requ .. ts eYell it no proticiency 

training at all were attcrded the tactical I.IDits. 'l'be Arm3 Field 

Forees lIere advised that their requirements tar exceeded ttle capa-

billties or the COIlt1nental Air COIIIIlarld and a conterence between 

Contir~mtal Air Coanand and the Al'IIII' Field Forces lias held at Fort 

Monroe late in the period at which the total require.nts were 
mJ 

reduced considerabl.f. 

Although tightet-bomber requirements were reduced at thill meet-

ing to the "bare miniIrnIIII" necessary tor training ot Al'IDJ' field units, 

1:J!!/ 1. Ibid •• Ilap (dated 1 w.,,) alii brier descriptiCll8 or 1951 
scheduled tactical air support .aneuvera aN enclosed. 

2. See .u.o: docu.nt titled: USAF ~ Ca.bat IWleuftrs, 
Project 488, subllitted by tbe 100.o<'olIIIbat Air OperatioDII 
Bl"anch, Dir 0&1', in the Karch H1IItcrical Report ot that 
Orlice. 

Wi SBX:RET tliatorical aepert, Tactical Air Operationa Bnnch, D1r 
0IcT, Jur.e 1950 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UIICLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

S~CR~T 
101 

ther still exceeded the capabilities ot the !1ghter-oomber resources 
~ 

assigned CQIltinental Air COIIIIIaDd. To allniate this situation, 

a proposal was clraJm up tor u1ng the 27th aD1 31st l'1gbter-l"...aeort 

Groups or the strategic ~ir Ccaaarvi, which had secoadal'7 aisdQlls 

ot tactical air support, in thia tra1n1ng. A r.present.ti .... tl"Oll 

Strategic Air Ccanarvi was scheduled to visit the H.adquarters, Con­

tinental Air Caumand during Jul,y to discuss the utill~.tion o! these 

units in their secondarr missiQll. No ditt1cultr was foreseen in 
m' 

lIIIIeting the .\l'D,T's troop carrier re.:{Uirell8llts during Fiscal Year 1951. 

TACTICAL Am crtW.Tl<llS 

Tactical Air COCIIlIal\d participated in three major air combat 

lII8Jleuvers during this period ot the History. These were Exercises 

Portrex and SWeet briar • Defense Department cQlleei ve 'i ani planned 

tar train1r.g and testir>t; ot equ1JX1l8nt, and ~rclse SWarmer, the 

major joint Arm,y""ir Force combat maneuver OIl the Tactical 4ir COllI-

awx!'s agenda tor Fiscal Year 1950. In additioo, there was • SIIal-

ler eDrcue titled Spring .. oabine, which was a d_QIlstration per-

tonaed priJllaril,y for the benefit ot young atilltary stl.lieat.s to 

See Chart: utiliu.tiQll o! Fighter-Bamber Aircraft, Fiscal 
lear 1951, submitted with supporting docu.nts to Ua,y His­
torical Report, T.ctical Ur Operation. Branch. 

2. Charts contained CD the pages iJDIdiatel1 fer-llalling .ere 
obtaiDlld trota SERB! Historical R.port, Tactical Air Opera­
tions Branch, Dir O&T, prU 1950 (See Sup. Doc. 1l33) 

W 1. Ibid. 
2. 2nd Ind, Hq ConA.C to Dir ot Operatiaaa aDd TNinins. Bq USAF, 

15 JUDe 1950 to Ur, <X:AFF, SUb. Artq Field FOIl'Ce. ~ 
R.quinlleot. for Tactical Air Supporl. Aircraft duriag ~cal 
Year 1951, 27 April 1950. s .. also 3J'd IDd, Hq USAF to 
CG CaoA.C, 29 June 1950 to this l.tt.r. 
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utilisation ot t1&bter-lKaber aircraft, 
as scbeduled, OIl t1eld •• reieea and Anq 
routu. support aissiooa durq Fiscal 
Tear 1951. Participatiaa in tield .. ~ 
cisea, it .ill be not.ed, ... reduced and 
lION tiae alla.ed tor tre.1niD&. Also 
ird1cat.d 00 tb1a cbart is th. roktion 
ot OM gI'OIlp to !Deland and the ~CJdP­
p~ag ot the otHr P"OIIP with •• tne 
aircraft. Both or thea. actiY1t1.a, it 
.a t1pn4, .CMld NCluce tbe tat.al m.­
bar ot aircraft aY&ilabl. tor utUisation. 
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utilization of ayailable troop carrier 
unita, u schedulad, dur1n& Fuca! Year 
1951. CCIIIIJIIU"ison of thu chart with the 
chart depictil'll troop carrier actinti •• 
during FUca! Year 1950 (.,.. 97) illua­
trate. the redu.cUaa in rOllt1ne support 
that 1IU .ffected in an eltort to pel'llit 
the troop carr~r 1IDit • .ore tiM to 
deyote to prat1c1encl t.raining. 
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acquaint th_ w1tb the tea p8l'toDlaDCe c&pab1lltie. ot 1l'000d and 
?:lt9I 

air e-.at.. P'rCIII in!Orll&ticm gdaad tbrOll&b thlee e.naive 

but •••• ntial "war ~ •• , participating units .0uFt DOt 0Dl,r to 

acquaint tbeuel .... witb the tunctioning of their ai.ter .. !'ric .. 

but also to evaluate the .tatu. ot their own trainin, a. _11. 
lihUe tra1niDg reuiDed the ~ cona1deraticm throll&bOllt each 

II&De\Iftr, ca.b&t 1ellSCIW learned WOIlld proYe inYaluabl. it or when 

a general alara was .ounded at lame future date. 

1Ihi.le 'l'actical Air Co.and II&D&pci to ... t all Its caa1taents 

OIl the .. air cClibat lI&llI!IuYel'll, .-rticiJatiOll in th_ did 110M to 

llait the resource. wbich could be allotted to routine training with 
a£I 

AraT Field Porcell. Also, alllligDllent to thelle -.neuverll ot units 

engaged in air detenae training reduced the air detense capabilities 
~ 

ot the Air Detenlle Farces. 

~ 

First operation OIl the agenda tor Tactical Air Cc.manl during 

th1e period .. Operation Port rex wbich c~nced 1 Jlarcb 1950, atter 
?diJI 

aontha ot planning. All noted in the IllaDllU.ver directive publillbed 

l:!J9/ S .. Chart titled: HCIIr the Air Ca.bat KaDeuftr PImd. _l'II obli­
gated - prepared bT the attica or the Director ot thlt Budget, 
Hq CaaAC. 

~ St.u_, '1'acticalAir Support ot AraT, (Sup. Doc. 1235 

~ SICBI! Historical Repo~, Air Deten. OperatioDa D1v1eI01l, March 
1950 

?diJI Pl.aDDin& tor tbia earci .. dated back to earl,r 1949 &II i. 
evidenced in W, Qlmeral Devera, Chiet AW, to General strate­
-Ter, 18 J&DJ&l'T 1949 
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bl the Joint Chiefs of stan, portrex was an Al"IIJ'~aVl-.lir Force 

maneuver held in the Puerto Rican area with Vieques Island as the 
~ 

focus or the objecU.e area . Purpose or the maneuver was : 

training forces ot t hit iltl,Y, NaY)' , and Air Force in joint 
airbome-uph1bious opn-ationa to include loading, embark­
ation, debarkation, assault , logistical sup;>ort and cOlDUli­
cations ; and of testing current teclmique am procedures 
for joint overseas operations . 

'lbe lliasion of ths lllaD8uver was to establish a force to seize, 

secure and defend the island of Vieques (s~ulated to be a peninsula 

off the Eurasian lam lllass) for the purpose ot establishing a base 

for the conduct ot II strategic ... ir campaign . 'ftle overall forces 

available for the accOIIIpl.i.stuaent or this mission were an infantry 

division, reinforced lIit.h the necessary cocbat and service elements, 

naval torces sufficient for t.he transportation, protection and sup-

port ot such ~ farce, and a tactical air foree with two tighteI'-

bomber groups, one troop ca.rrier grw.p and necesSAry supporting 

units . Additional orders stipulated that each ot thlt thr .. milltarl 

departments would desiFate Ii Component Commander o! the Joint Task 

Force tor their respective participating forces and that the Depart-
~ 

ment o! the A~ would designate the Comaander ot the Operation . 

3lJb/ 1. !.IelllO for cis USAF and U. '3 . AItI,Y, Chief ot Naval Operations 
and ComnandeI'-In-Chiet Caribbean CQB/lDIl, Sub: JCS Directive 
for Joint Puerto Rican EDrcise, FI 1950 

2. NX, Hq USAf' to CO's major continental ccaaands, 23 Dee_ber 
1949 

~ 1 . Final Rllparl at the Invasion eoaaancier, ~ a ~ of 
which is oa tile in the Historical Archive. , Hq CCIQlC 

2 . Names am photos at ofticers appointed to lI&D8uver upire 
and invasion ccx.aDd at Operat.1on portrex are cootainec1 in 
Department. at Dehnee Booklet , P<liTREl - Ob.ervers Handbook. 
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He-d uarters, 'ni~e~ states Air Force d~l~g te to Continental 

ir :omoand full responsibility tor implementing the rtir Force po~ 

tion o! Operation Fortrex. Accordingl,y, l:ajor General lAte, Coamand-

L"lg ".eneral or the Tactical Air :0IIIII&.Dd, was appointed to the staff 

of the l!&ne ver :;ormuuvier to represent the Air Force in the exercise 

and 'ajor General st.ear1ey, Coomanding General o!' the Fo~teenth ,;.lr 

:'orce, W.:19 de Co noo"r of ... ir Force units act ly participating 

in the exerc:se . Heaj~~arters , Fourte~nth ir Force was 4ade the 

agency res;o,-siole for ir Force administrative and lOoist'cal mat-

ters :n-ir.o the exercis an 'Lactical Air Force (Pro'li3ional) was 

place'i at Geae"al Stearlel's disposal to on uct he operations o! 

W 
parti~ipating air units . 

Continen al u COt nd ac ical units assi.;red to er .. tion 

Portrex were: (1) ~Oth an 31st Fi ~ter Gro~ps; (2, 314th Troop 

Carri3r ~oup (a nted as required); (3) 16l.st and 162nd '!'acti-

cal ~eeonn.:1issar.ce squadrons; ( .. ) 502nd Tactical control GrQ.lPi 

(5) 934th Signal Battalia1j (6) cne Liaison Squadron (Provisional); 
WJ 

a.nd one c.npa.ll.Y of the 80lst H.viation Engineer Battalion (tentative). 

reakdown of assign nts within the continental ir COClCaM for 

conduct':ng air partici:;atio:l durin Operation Portrex as as tollows: 

~ Ur, Hq con.:.c to Maneuver COlllll1a11der, Joint Puerto Rican ~r­
cise, Fisc~ Year 1950, Sub: Sxercise Port rex, 3 ovember 1949 

?di!J 1. 
2. 

Ibid. 
iiq""'C'On.\C Publication, ;.Iirectiv'}s tor Iap1ementation or Joint 
Puerto Rican Exe~cise FY 1950, "Port~xn, 26 October 19 9 
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Headquarters, Continental Air Command was =ade rasponsible for aug-

Mnting air forces assigned to the maneuver; tor monitoring opera-

tiona and providing necessary assistance within the scope ot funds 

available; tor processing tuel and ordnance re uisitiona; and tor 

training, equipping and coordinating movement or elements ot the 

BOlst EllgiJl8er . viation Battalion to and tran th_ ~euver a rea.. 

The Tactical ~ir Command was assigned the mission ot monitoring 

ir Force activities as to doctrine and procedures am assil!Ping 

Tactical ... ir Force (Prcvisiooal) to the operatiooal control ot the 

.. ir Force COIIIponem. Coamander. inth Air Force was c~,arged with 

providing elemen~s of the l62nd Tactical Reconnaissance Squadron 

am training and equipping them for the exercise. And the Fourteenth 

... ir Force was given the responsibility tor handling logistics tor 

."\ir activities during the maneuver and tor training and equipping 
~ 

those units uOOer its jurisdiction assigned to the maneuver. 

n the employment ot air power during the Exercise, the prin-

ciple ot mass was adhered t.o. However, tor the purpose of detailed 

opera ions o~ fighter units in cor.junction with lower. l1Il3 units, 

it was imperative that the power of decision as to emplo,YlDllnt ot 

part!'cular s1.uadrons or flight. against targets be decentralized to 

the head uarters of the uni being supported. 'Ibis was especial.ly 

applicable hen aircro.tt were on air alert In support or specific 

?:6!Y Final Report of th Invasion Caamarder, Operatioo Portrex, 
(SUp. Doc. #245(1» 
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ground unit5 . 'l'bis _s not intended to, nor did it , depriw the Air 

Force ot its prerogatiye of ccmtrol oWlr all aircratt. under its cam-

sand tor , actual.l.1 , control was ma1nt.a.ined at all tiJi:.es through the 

medium ot the Tactical Air Control Center . In essence, wbat was 

done was to parti.al..lT decentralize operational authority below the 

AIS,J- Tactical Air Force level . '1bia decentralization was necessary 

to penait the lower unit coananders , (division and sOCl8tiJDBa regi­

mental ani battalion) assisted by their om statt advisors and rep-

resentatives of the Tactical Air Force , to I118.ke immediate decisions 

as to the most ettective eoployment ot the aircratt. nailable to them 
3lti/ 

without recourse to a high level statf for approval. 

&rl3 ot the minor deficiencies at individual and unit trainine, 

in the opinion ot the Chief Umpire of the Exercise, were ue t.o the 

"gI"eermessn ot III8.n.Y of t.he troops . Short-term enlistments and rapid 

personnel turn-over were two of the factors precluding a protessional 

pertonnance trom being turned in by certain ot the participating units . 

Uajor training deticiencies noted by t.he Uapire Group were : (1) air 

ir,telligence, both Navy and ir Force was poor ; (2) air defense was 

unsatistactor,y with the exception of operations ot fi~ter units; 

and (3) c~unieations trair.ing in joir.t procedures was unsatisfactory_ 

~owever, this Group t~l that the ov~rall purpose of Operati n Portrex, 

?:!fiJ 1. Ibid. 
2 . NaiTative Report - Operation Port rex. Air IJ.aiaCil otticer, 

Arm3 COaIpOflent CCII:IIIIUlder, portrex. Suta1tt.,d &8 inclosure 
to Historical Report , Fl,rillg Trani.€ Branch, Dir 0IrT, 
April 1950 
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to provide trail'..ing .. or personnel am unit.s or he t.hree services 

in the planning and execut100 of joint operaticns ana to provide 

training r ... r the delt:r.se forces of the Car':l ~a" C ,:.and were excel-

W" 
lentl,7 fulfilled. 

Upon the temination of Operation Portrtlx Oil 11 Warch, it was 

cor-ceded by ill ob arvers that tl'e aw:euver c. provided invoJ cable 

train inC to ir.:i':'v'duals aoo Ullit~ who had participated in it. In 

the opiI.' en of th Inv",sicrl COlllDaIlder, a sizr"':'lar three-service eye -

c':se sho'.1:d be h",ld each' ear. lJUrir g tt. course of the exercise, 

certair. tacti al les~on~ stood out. rirst, the Atacic 30mb, while 

.ot used, as plan! d for and lIoula obvicusl,y have a vital &.fleet 

on an orerat.:. n of t. t n~ture, orrpnsively as lIell as defensi\.-eJ.,y. 

Just ve w' s still a conjectura.l mat-

ter. The ear_. ev uatim. of this unknown fa.ctor, Lieutenant ~~n-

er~! odce stated, s ::"d be a prilnary goal of fut re operations 

of t ~s r tur. Seccrxil,/, a satisfactory answer to tl.e suanarine 

menace ~as n t found. 7he losses suffered from this weapon to tte 

Inv .. ~ion F:cet, 1Ih11e cor,s':' ere<!. within reasoo, were still suffic-

i ~t Y ~rg to lI~rrant c ntir 'ng strenuous effort to ~erfect anti-

subcarine defe~es . 'rd. , ~he po_r of r.aval gun! re, when properly 

employed , lias stili not tull appreciated by all serv:ees. ,,00 lest, 

th coore.inated eJr. 10 ment of air, both Air Force ar¥i :aval, was of 
ill! 

first cansideratiOll to any co a.:,der, and 1I'as, in many cases, decisive. 

~ Final Report of U,e Chief Um ire, 1 1950, a copy ot bleh 18 
on file in the Hq CocJ,C I istor1cal ArehiTe8 

~ Final Rapor of the Invasion CClII¥ll<!.llder, Operat~on Portrex, (SUp. 
:;00 . /1245(1.) 
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:"ir Forc J.rt.icipation was reatly rt'duced by tbe grour.ding 

o~ all F-8l.E .. irc. aft or. C-Da,y mil us eleven. lthou(h fifty ?-84Es 

were in place at Raree~ "ir Force Base, they could not participate. 

This cut !"or.tir.er.ta.:. ir vonnanl. ' s f':'gh ar parti .i.laticn in half . 

The rat~rn airlift of ~its and e uipme fro~ he Caribbean area 

posed anot.her pri'l lee S'llce Cor.tirenta1 .. ir Ccs::.and' s available 

troop carri r u .its \:!re ill olved in i..ru:.:t Field Forces support 00 

o er C£lmitlllents. ;.~, as in thf! airlift down, as _star.ct! " S 

ob ained freo t p "ir Trans ort Serv':'ce ... allowe t. 

§Y 
me ir e of 0~1 er troo carri r c tin r.ts . 

?we<:!tbri:lr 

ne ,,18. an ir co~ ... t ,.-uver Sweetbr' , planr ed and con-

uct d under the • egis of t e COlli! endine i}mer , :nitec. states F' ftlt 

"rrr.y, tr.! r. ed on the hj tt r.t of Pebruar 1950. The general 

objectives of t s exp.r lee , as enunciated by the Araij', were to 

develop procedures, octrine and tecr.ni'1.ue fer the employment of 

c til ed nit~d. ~tate~ . C' :adian "nnies anl Air Forces in the 

ill! 
"ret_c. Cor ioo tal "ir Co:- rxi troop ca ri'!r units coo:mittcd 

s~c, T H':'storical P.eport, ~actical Air Oper~tions Eranch, 
" .!arch 1950 

ir 

3211 1 . .lq C ~.C 1:.0 vG's :'i!.C, 4th nd 14th IS, Sub: .ur Plan for 
~ercise Sweetbriar, 29 SepteLber 1949, a copy or which is 
in the Historical ~rchive8. Hq Con C. 

2 . e original ll8II1e or this exereise lias ·Croes Ia:iex" and 
lias cht.need to "Swaetbriar" on 15 September 1949. (see 
Tn., CG 4th AF t.o CG jJiC, 23 September 1949) 

3. ToiX, DALe, Whitehorl!~, Canaaa. to ,,10. Hq ConAC . 1.6 Feb­
l"\1:iry 1950 
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to the exercise concentrated OD developin~ techniques for the airlift 

of infantry tree s to an ;'r tic a.re ... for Ule air ~upply thereof . 

The dev~lopment of tactics for fighter and tact"cal reconnaissance 
~ 

operations in the ;.rct.:.c were also major goals of the comnand . 

'!'be basic coocept. of the '!Y-ercise envisaged an invasion of 

"laska by the tamiliar post-war foe "Aggres~cr", who had deprived 

the Allied Forces of the use of strategic bases in that territory 

ar¥i paved the way to tte territori .. 1 conquest of Car.ada and the 

United States. Secause of ... g5l"'essor ' s prob:ems of buildup and 

s 'ppll. speedy counter-r.ction was to be the ke,vncte of ccess in 

dislodging him from the areas he occupied . Ifhen tl'.e maneuver s arted, 

Aggressor WIlS movi!\9" down the ... Wkan High"ay to secure :lir ba.ses to 

protect his main lodP}ller,t in he Fairbank .. area, and Car,adian Arm,y 

uni s had establi!hed a strcne point with one infantry battalion 
.ill! 

covering the Alaskan High,,:l.Y west of &trwash landing. 

Continer:tal "ir Coar..31ld' 3 major contribution to the maneuver 

was to turr.ish airlift for th~ trar.spcrtation to and the return of 

perso!!Jlel and various equips;ent from the maneu .. "er area . Originall,y. 

this involved he airlift of a RegiJlldnt.al Combat M from the Fifth 

T'm3. rro~ Peterson Air Force Base, Colorado, to '~itehorse, CaT'oda . 

However. Peterscc Air Force Base wa~ not under "iT' Force control during 

~ Ibid .. Air Plan for Exercise Sweetbriar 

'illJ Ibid .. See alsos Initial Dr&f't ot Sxerci .. SlMetbr1&r Hi8toJ7, 
attached as inclosure to Ltr, Hq 5th }Jfq to cIs USAF, 15 )larch 
1950, a COP1 or which is in the Historical Archi ... , Hq CalAC . 
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the time of the scheduled airlift. and Lowr,y Air Force Base "as ~ed 

~ 
instead as ",t eing area . Respoosibillt,y tor administrative am 

lQ..,istical support. o~ the Air Force units stationed in tile Zone 0: 
Wi 

the Interior and assieJ1ed to this lI\all8uvtlr was the Fourth "ir Force . 

Ground Force units , both Canadian and United States Army, were 

placed under the cCllllllaDd of a United states Fifth rrtJ3 co..""1II&nder 

durir.g tile exercise . United states ... ir Forc., and Royal Canadian Air 

Fore" uni.! ~"'" ~n ded by a Carmdian otticer. For United tatee 

ir Force units in the pre-eXBrcise period, ~ootinenta.l t,ir CCIIDI:'o4.lId 

was t.he major coordinating ageney . Tact: al ;.~ .. COIlIII<U1d monitored 

all operational raining. Fourth tl.ir Force , !.n addition to handling 

the administrat i ve ani logistical problems of the Air Force, pro-lided 

h troop carrier Qircraft for mov ~_ to from the e.xerc· ee aNa 

and a e t ctica.!. r~coll!l4issance flight • on~ tactical control party . 

Alaska:; "ir C =0 ::-ovided one F-'30 fighter .'3quadron for frieoo.l,y 
~ 

forces and all of the aggressor air power . 

- e missiC'D of the 161.st ':'actical Reconn~issar.ce Flight was to 

provide recessar'J reconnaissance as re-suired by air a.nd ground 

~ 1. 

2 . 

ill.! 1. 
2. 

tr, Hq Gon; C to CG , .. ir Training COIlIIland , Subz staging of 
C-54 aircraft and Crews through to.r,r Air Force Base , 
Colorado, ~ercise "Sweet briar" , 1 December 191.9 
md Ind, Hq Con.\.C to CG !S, 1 October 1949 to Ur, Hq 

TS t.o G Con.\C, SUb: Exereise "Rort.hstar", 17 August 1949 

Ltr, GenerallC,yers to General Rueh, CG 14th AI, 28 Jul,y 1949 
Ltr, Hq 4th AF to CG Con.\C , SUb: Class IlIA Requi ..... nts -
::Xereba Sweetbriar, 26 Sept.ber 1949 

'ill! Air Plan tor EDreise Sweetbriar, 29 Septelllber 1949, (See SUp. 
Doc . #253(1» 
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COlilRl&Tl 'ers no':. to excee four sorties ot two hcalrs duratioo .. ch 

from D-Da.7 minus three to -Day minus ten. Personnel and e ui ent 

of the Tac ical Reconnaissance Group for processing adlial fhoto-

graphs "ere established at \1hitehorse • . 'ajor proOl.elllS eneountered 

by this unit in fulfilling its -usion were training and e~i ping 

h fliE!tll for Arctic !'p8ra ions, pl s transporting the per or~"lel 

and qui. pnt tnd ferr.iin~ th'3 aircraft over 3,COO miles to the 

n ~umruarizing in its History its partieip tic ir. 

Exercise sweetbriar, the l6lst Reconnaissance 3~uadron (Photo Jet) 

lliI 
stat~d: 

'lbe mission was bOth a s ccess and a failure . It failed in 
pro:iucing the desired overall aIIount of photoQaphy. It 
succeeded : (1) in pr~ucing adequate photography far the 
missio s flown; (2) in developing some of the techniques 
nec8uary for cold weat.her operation; (3) in training air­
me .. aM officers in these tecbni .. uesj (4) in checking air­
craft and ot.her e..;.uii=4Mnt for operation ability; (5) in 
answering the quest.ion t. t operations can be carried on 
under cold weather onditions. 

cmterence on sweet.briar, held 23-25 ILa.Y at Hamilton Air Force 

3ase, was tt.r.ded by the Royal Canadian tir Force, Air lLateriel COOl-

c:ar.d and Fourth. ir Force represent.atives. At this meeting, recOIn-

m,ndation.s ",ere de which, if found acceptable, would be Wled as 

"building blocks" upon which future plans tor siailar joint exercises 

could be laid. At the conference, also, logistical lessons learned 

from Exercise sweet briar were recorded and would perhaps be use 

?:2iI History, l.6lst Tactical Recoanaiaaance Squadron, Photo Jet., 
far Exercise SWeetbri&.r, a copt of which is on file in the 
Historical I\rchives, Hq ConAC 
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t~ lish guiding prir.cjples for the provision o! logistical sup-

r;or 0: ut~ o~ ratier s ir vol :ir~ the Canadian ard 'nited states 

3!:Y 
"i Forctts . 

!;X8rc!se SlIeet ria.r ended 23 February 1950 . AS one part':"ci art 

sta. ed: /e ate our fj rst good 41 td at. ollr first good ni€1l ts 

?fili' 
rest in ten v ning." 

§prj r." Combine 

euver Spring Cocb·l.e , £:ven for too .. nned 

Fo es ~t If C II e, was he_d in the ope "ir Force Base, .:crU 

cor :'1r. Fort :gennir.g, cnorg:. ... ar" .. bet ~ n 18 and 22 ... ril 

!iY 
li5 • .ne P !"pOf313 of Spring CCll:b~ as 0 preser.t a ser' s of 

d mor.str t_or designed indoc r·r. e arFro~ate1y 175 st d rots 

and r cu_t of h s Staff Cell ge in th cont.rel and 

r i1 joint oper t.!. D" ?lid. ground f rccs 
W 

;oym nt of h ·.far;try-~rtillerY-Tank Te~ . 

?:!:2/ 1. SECRET H~stor' cal Report , Tactical Air C'per ... tloos Branch, 
June 950 

2 . Re ort # R "F-USliF Confe rce - Exercise "sweetbriar", 

~' 1 . 

2 . 

23-25 Uay 950 

report of Opera'io Swee rior, 606th :'C&: Sql.!adron, Ii 
copy at lIhich is in the Historical rt'hives, Hq Con;.C 
Itr , C:~r.ercl yers to C~I!! th ar.d llth AFs, 7 .. pril 
1950, passing on cocmendations rece:ved from Defense 
Sec tar:" at United stat and Canada tor USAF parti­
ei ti n ~ ercise Sweetbr~ . 

3rd I , P.q ConAe to Dir Flans at Requir~ments, Hq USAF, 
31 Januar 1950 to ar, Hq USAF, SUb: ACal Progr ,PrOj 
488, FY 1950, 20 December lS49 
Ltr, H~ TAC to CG Con;;.:, Suo: Sprlr.g Coabine, 29 . ovember 
19 9 , "i b two iuiorsements 

?:!:11 H~ rAC, _ub: Out . e Flan of Sprine Co ine 
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It consisted of a. series of air, ground, and jo!.r.t demonstraticns . 

Tactical Air Forct' (Provisional) assumed operational cor.trol of "ir 

F~ce units participating in this mar.euver . Planning waa done on 

a joir.t b.sis . Air FU1'ce wuts particl~ating were OCt' figh er a-lIao­

ral; one reduced troep c1rrier aquadror. (mediW:;) with eight aircr;:.tt -

one glider tow C-I.7 eqli ped for glider pick-up and five G-15A 

gliders (one of which was used for static displa¥ at Pope ~ir For e 

Base Ii one C-82 with track gear for static di!;play; and one F-8J., 

one C-U9 w.d one C-1~j\ for static display. El~r.ts of the 5020d 
~ 

jact~cal Control Group a~o participated • 

• he d~onstraticn was completed or. 2~ ~pril 1750. Presicent 

Truman and oti er hiftl government officials were among tne obseJ'-

'ers of this ma~euver and many favorable c~en s were made by 

these persCl'ls. 11 ind!c tions were that this particular demon-
~ 

strat~cn had surpassed similar such presen~ations ot previous yeare. 

Exe j Be Swarmer, jointly conceived and planned by the AJ'III,f 

Field orces and the :or:.tinenta "ir C tand, wa::; tile "big" t.&cti-

cal air GO::lba maneuver for Contil.ental Air COIIIIUl.nl Imits for the 

year 1950. It was held during April and ~ at Fort Bragg, Nort I 

~ 1. Ibid. 
'. Ur, Ii COnAC to Cu's TAC, 14th AF and TA.F, Sub: Directive 

for U.s Lcplelr.entaticn of Spring Combine, 14 Februarr 1950 

3:!aJ SECRET Historical Report, Tactical Ai:' Operations Br&llCh, Dir 
O&:T, "pril 1950 
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~ 
Caro_1.r;J. . Init.:.&l.ly, Cor:tiI er. tal nir Corn.ar d "as scl':ed led to 

cCD:lit t/" •. fcllow':'ng element to the maneuver : (1) three s uadr 

of th 20th F':'ghteI'-Ba:iber 'ling; (2) five squadrorJ5 of thl) th 

F' ('. ter-1n:er , 'r g, three of which were fi;;h ter and t\l\'O 

li ,t bomber; (:3) six squadrcns of the )lJ,th Troop Cllrri r .Iing; 

(4) one ... uwiron each trCl!l the 6200 Troof Carrier ;iing :I.d the 

162rd ard 16ls 7actical Reconr~l~sance S~~drol 5; (5) t~ detach-

en s of the 5C2nc Tactical Cor.tra1 oup; (6 one detachmen of 

t.he 9J4th Signal t: ttallon; (7) or.e det o;hlOOr.t of Shorc.r. BeaccD ; 
WI 

and (8 0 flight of the th Liaison Fl:ght . 

" study ccr; 1etec! ey Head;uarter , Continental "ir COl:'J:lB.r in 

February shOl'led tr.at thC!re were not sufficient flying horlrs remain-

.il to t.e ac ie 1 units and r.ot. eno It;. aircraft withlr. the tacti-
~ 

cal un't too supf:<lrt Exerci e Sw reer a" originalJ.,y planned . '!his 

evall.lat!on" s fo~arded to Hesd uarters, Un':'ted State lI.ir Force 
WI 

an:! action "as &ken 0 correct tt.(':le mo.tt.ers . In March, an am 00-

:ii:; ~RET Historical Report, T ctic 1 , .. ir Operatiorul Branch, 
ir 0&1' , Jd.!l\Oary 1950 

.:: . ""\ I H "SAF t C majcr comrrilUlds, 7 .. pril 1950 

WJl. 

2. 

3i:!Y 1. 

2. 

H Co 'C pu lie t.ion 0 ~G6 major subordir.at.e ccmnanas, 
u ... : Dir~ctive for the I;nplementation ot Jolr.t-I\ir Force 

Exercise, Fiscal Year 1950, "$1Iamer" , a. copy of which is 
n H.e in Ute H 3torical "rcr.iv s , H. ConAC 

Ltr I Hq Con.:.C to CG :JI.C , Sub: aeneral Plan tor Supporting 
Exercise S'II&. er, 10 Warch 1950 

Ltr, Hq CenAC to !>1r of Plans and C¥lrations, Hq USAF, Sub, 
Joint arm,y-air Force EJcercise "Sliarmer", 17 February 1950 
Ur, Hq 4th M to CG ConAC , Sub: Utilization or C-54 Fl.1-
!r.g Hours , 30 Janual")' 1950 

YtiJ 1st Ind, Hq USAF to CG COIlAC, 13 W'arch 1950 to Lt.r, Hq ConAC t.o 
ir of Flans and Operatiorul , HqCBAF, Sub : Joint ArDlJ'- .. ir Force 

!::J(ercit-e "3Warmer" , 17 February 1950 
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ment to t~ original A~~ Force aaneuver directive was received 

.. hieh re uired the coamit.llent to Exercise Sw&J'lll8r of an addit.ional 

tighter group plus OI'le lighter squadron t ram the COlltil'ientu Air Can-

mand. "nle 31st FiE)lter Group and one squadron or the 33rd Fighter 
3121 

Group were the units chosen in cOIIplia.nce with this directive . 

HeMever , when this was done , the First "ir Force objected to the 

~OIl'mi tmfl!'lt of the squadron ot the 33rd since they were undergoing 

transition training in a new .odel aircra!t . It waf; pointed out 

that onls tJlelve F-84s would be left in tile group at the time Swanner 

wa~ sch-?duled to be held . . 'ho2Jl this intorma.tion lias received , it 

was decided to substitute one squadron, reduced , or the 78th Fighter 

Group for the group trom tre 33rd Fighter-Interceptor Squadron. 

Tbis ~ed t te first time the 78th r~d participated in a joint 

?:1J:/ 
mar.euver of this type. 

Tne original Qirective for Swarmer authorized the utilization 

of :.eserve units in the exercise . Canse uentls, the /II&ll8uver Com-

eamer, Lieutenant General ontad, sUbmitted a request to Headqual'-

ters, Contir.ental .ur :::o.umand for thirt.y-six Reserve t.roop carrier 

aircraft ana crews t.o be ut.ilized an an active duty status ter the 

ll9I DepartJIll!!nt of the : rtll3 Publication, All8o:ia,ent. to Directive tor 
• oint Army-iir Force Exercise "Sw&1'l"ltr " , 14 March 1950 

3J]j Hq Conj.C to all major subordinate cOlllll8lld.s , Subs AIIlendMnt to 
Directiye for the ImplementatiOl'l or Joint ArIt¥- lI.ir Force !ber­
cise , Fiscal Year 1950 - "SWan:ler" - 1.4 April 1950 
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fo r day • '3r':'od, 29 t-r.:.l.-2!1.ay. This posed prc.blem since es rve 

fune.s lIIere no avo '11 le to support this ddl.tiGnal active duty 

J:eriod an: Iln!t.ed States .. ir For e Head .ua.r ers frotmed upon short 

toor!! of ac i va aut] over ar.d above the nor:;al fift.tlen day peri od 

for ReserYists. fter weeks of negotiat.iQ",s with hiVler headquar-

ters on the. tter, rmissior. " s grar. ed t.o utilize the .. eserves 

on ac ive dut rrl fuuds were ma e avail.ioLbl to cover the cost. 

linth and T _nth ,ir Foree H adquarters were directs to screen 

per;;oMel and aircraft of certain of t e':'r Reserve un.:.ts to see it 

volunteer~ could be obtainee to fill the request for thirty-six 

ere' s. Tnis 113 ... ~o.S Iilld HlIadquarters, or t~er.tal .. ir Cocrr.arxi 

was notified tr. .. t lUalified porscr.nel were available a.ca. that air-
llY 

craf were e ippe tc perfo t emission. 
mJ 

Swarner ante d ts operational pha~e o. 28 "pril. Prier 

to "D-tay" , Con . ental .. ir COIIJIlalXi wa~ gain calli upon to caamit 

add!tional un':' I.e 0 the lB3llBUver. Headquarters, Uu!.t.ed States Air 

Force directed that one all_eather ti~ter s uadrcn and two addl-

tional liaison fll!:hts be furnished and thb support was furnished 

by the First ir rOTee' s 52nd Fi~ter .. 11-= .sattler ~,':'ng e~'\lipped with 

?:Ell. 
2 . 

s;:;cp.Er Historical Report, Tact.ical .. ir Operations Branch, 
Dir Q&l', lLareh 1950 
Ltr, Hq COMe to Special Ass t t tor Reaerve rare .. , Hq USAF, 
Sub: Reserve Participation in ~reue "Swarmer", 27 June1950 
m5, OM' to DO~ Sub: Reserve ParticipatilXl 111 EDre1 •• 
Sltarmer, /J1ll!/ 1950 

W Sl!X:RET Historical Repo~, Tactical Air OperationAl Branch, Dir 
O&.T, .. pril 1950 
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F-e2s . The e la.: 5 If'3N! u.'Sed far nidlt 0pdrations . The two 1" iso 

r:'it;.lts p!")Jid I\~r •• escue !acilit.9.s for the maneuver area "d 
W 

!"he "rt.illery F':'rss for the Umpir~ Group . 

e Fi:~ Report 0 Exercise SWa r had not been receiv d as 

of e end or h's eried . .owever, t cr'ti ue at ended y b 

of h~ Iltluver Q other hig; raJ in; officer 0 5 .~ , 

c rtai observ tiOlS were ;re leh be of L~terest to t 

reade:-. t this conference , tb'3 COt! . ding ielieral of each force 

rtic'.' e ... in :;xerc' e Swar r sp ,:e , pres nt" ns " t 

the 1 .... 1 point~ of th'3 

o 

?J.W 1. 
2 . 

?:lJJ Criti1ue , Exer 

n!d loi •• pp . )-10 

o • 

e ex else , 
~' 

hat : 

e:- , 5 

ver . t thl t 

ver of this t 

_ r ~ ner Ge rJ.ld 
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er .. l ar r. ,,:!or Tas}: For e 

f 1 tl at th h:gh poil t of !.he ere:'. e wa tne i .tegr ti~r o~ 

Tr .sfcr Force . I ::r cr:strat d h ' 5 Cot ' t So.tisf.:l.cticli th"t 

Troop "arrier and of S' CO: fla!U 

d t at 1y plc ed. 10';'-

et:- y '.d sueces ! D-y c this t.1F of 

!. 

ur. i I'es 

S thfJ f'rst t' e 

a air s"FPO 

t re-

I tered in operations, d 

to in 11 t.'Ws 

de rev:iwsl,y 

.... 21-.25 
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W 
in the year, *h'lt UJ03 "'aclical ... ir ,"orce M prepared to ha. .. L logis-

t:cal and a~-inis rative matters a~ well as operatio. al dutie~ in 

t~ .. eV"!!'it it is called I!pon for actual cor-..bat . IIIf the m.;{ orear.i:e 

a tactic 1 corps, n General ;:orslad co .cluded, "i :ohould be balance 

by a t3ct.ical ir oree or ization ••• " . Tn'!) recon:mendatlcn General 

:lor3tad intenddQ to p.:..a::'." on thp. desk o~ the eni t o~ Storr 0!" .. 1i ir 
~ 

-oree u on his re • no' shington. 

W See VolU!lo3 I , 
19(6L . 

ganiz tion and _5sion o~ the C nd , (Sup. ~oc . 

W' See : Excerpts trom Draft ot Final Repcrt ot EDrcise SWeetbriar , 
5Utmit ted with supporting docUlllent.s ot the SECRET Historical 
Report of the Tactical ",ir Operat ions Branch tor JW1e 1950 
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~~it.3 , 

~i~::: t:'o .... o~ \ir ­
~i;:ter ~~i s . 22 

Lt:-. ! -5 CO!lA - to ':: !)t: .U', s ;, I (3 

: y l~-

:""r, .... 
,..., .. !...,,~~ , 

38 ~. bt lili . a- "o~,..r;'" C ~ - ? 27 Fe~1"Ulry 1950 

39 ~';.r . 317th Fgtr Sq to Cj5 _ . sub . ';uspensio!l of eat: er 
"i."lir.'.r's ~d Gr een C?\rd "'.e:l fo r ;, 11- " :o3.th~r • ' ,. ter 
"'Hots . 19 : ••• 1950 

C; 14th Te--: . sub: 
~_r~ti !lS Career \re~ . 5 

Dove1opmnt of thl) 
?!'1.l 1.5 
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V01\l111e VI , Cpe tiol:!l!E2. ':'nining 

Doc. ~o. -- -
41 ~., 1st Ind , 314th Tc- to Hqa {E ~, 20 . pril 1950 

43 Ltr, General °"!lite!1e9.d to ~ener:l1 ':o lt'e, 3 Ja!luary 

1950 

48 ...-x, Eq~ Con.\.: to CO Las Ve~s A.P3, 23 :arch 1950 

49 Ltr , Hqs 4th M to CG (:onAC, SU'H 'tequ1re!:lents fOr 
:'tl) ls 1058 and 1059, :3 April 1950 

54 Ltr, H,s 12th AF to C'I ConAG, sub I Jet Pilot :'tl) , Sin(;le 
~gine, 15 ?ebrtnry 1950 

61 Ltr, Hqs m. to CG .oD\C , subl \!:1phibious ':'n; of Avn 
::np;inoer ':1nits, 6 .-\.pril 19s) 

64 tr, :l oS T \c to C:; con-I.e , '3u'l : .I1.I::phibiou::l 1n:; of t£;.; 
"nits , Fisc3.1 Year 13::;1, 28 ;'pril 1950 

80 Ltr , iIqs ConA~ to ir of TnG, !iqs 
c3.tion in Ar~, 26 ~y 1950 

~'t:", Sll - oo111'i-

81 Ltr, E~s Con\~ to C$ 1st .\P , sub: In+.cri::l Tn; Pro;r:m 
for mlifica tion in ;'rna , 2,;; !oily 1950 

82 1st Ind, Rqs :t3\F to CJ CODA':, 14 JI1.le 1950 to Ltr, Hqs 
C:>n.\(: to Hqs tS ';:' , Jub: ~ ualifica.tions in Al'!:Is, 26 :l!Ly 
1950 

83 St!J.ff 1tudYI "ualification in Ams, 27 June 1950 

98 ~orandUr.l for ths SecretG.rya of the :2 ani Navy. sub. 

99 

Participation of Aircraft in Celebrations, Deronstrations 
and Public :::wnts 

Ltr, H~s U3. ~ to ; Con.\~. su~: 
!!ours , 24 October 1049 

11ocation of F1yins 

101 Ltr, Hqs Con.\.::·to !.aslt for Prot;r&::lminu, Hqs US\F, sub. 
A.llocation o~ Fl:r1n(; Hours, 14 JaDlary 1950 

105 Ltr, Hqs Con.\C to Hqs USAF, sub I A,llocation ot Flying 
!!ours tor Air Foroe Reserw Trainin& Centers, 3 l"tbr.ary 
1950 

106 Ltr, Hqs ConAe to Cl}a CaaAC 12s, sub. Utili_tion ot 
Flying :!o'.lrs, 9 14rch 1950 

10'7 Ltr, Hqs tEW to CIJ Come, sub. Revised llocation of 
Flying Hour., 22 ::arch 1950 
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'a:-c1:. 19~0 

of 'A "eria! or CG ro­
.?ri 1:'50 

r.;tr. ".- ~ t F"-r -i::l:; iJ: CU 14th AF . su;,: ::xtecsive Gun­
ner:.' lUlo. Or-al.iz ~iOMl '::rai."li!l; rc"ra.."1. 9 "ay 950 

2 Z s:: -'~T St· .... "2 ':'n.c tic 3.1 .l.r ~~obl s Zr co:.4"lt'lred in Fiscal 
": ar 1950 • 
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2nd I d . ::qs conA.c to Dir 
'_::: '.:-. 15 June 1950 to Ltr 
.,,~ Fl~ d ?orces S::i.~' 
• ir :::UF:,ort Urcra~ d 
1950 

of Pla:'lS n C-per!!:';:ions . !lqs 
cC.m' to) Hqs CO!l', • su':l: 
"'0 aU'~ents for ':.'actical 

ear 1951, 27 ~r:l 

126 

24'~1 ::0, 0 fro~ Jo _ -';; C~iers of Starf for / s ... \rI:ly md 
T '2, C;-'ief of ;:1'T.11 Cpo:-::.-'-ions !:d CC:-:-Bnder- :::-C .. ief 
C ritbes.n COt:l3.:ld , o;U:'H J~::' irl)oth"o for ':-oint PU!lrto 
Ri'an :xercise , ~y 19ro 

246 +r, -~s Con .. ::: to ·:.meu·.rer C::> __ ander . Joi!lt Puerto '·io8.."1 
"7or~i:;e. IT 1,,50. SU>: :'xorcise? :!~?'::'-:, 3 '"ove:-!;or 19,~9 

::arnt.h"S 
ficer . .~~ _ . ./ 

"".-- '.~ , 

Liaison cr-

\? to 0::-; ~ r:: , ?3 30. tc:±er 1%9 

2572 Ltr,!!qs 4th \.F to ~~ 80n S , su' : :lD.s~ IIL\' .n~uire:ccr:t:; -
:::-er .... l 0 ')- .... :7-:': ~ , ~G :;e'Pte~er l~~ 

2612 Ltr . ::~s Con.C tc ::::}~ CO!l'_~ . ~s, su;,: ux rcise S--=:'':'~P.I.it 

7 cpril 1950 

3d I:::d, _" or~,C to Dir :'la;::; :me Operatic.:::s , ::qs i.EA:~, 
31 Ja::1.ar:,' 1950 to Ltr . :.()S ill _~ tr. CG '::on;.C , su' : .'.c:' 
ro-~ , ?To' 383, F7 so, ZQ :ecc=ber 1949 

:.tr. :: ... ~ ~:r; to ~ .. ""0::;' • !:\.i.·O: S-r':""''"1t; Cor:olno, 29 ·:ovo::it.er 
1949 

2642 :.tr, ::~s Con ~ to C}:; ':.';.c, 14t:-. : ..... :0 a!ld T ... ";' , sub: ;)irective 
~or H.e I 1e. nt ti r. 0:' ':prin;: Cc~ ine , 14 7ebru'U"J." 1:)50 

2662 ~ (~--:tI":\ct CC:1Y), l:ls .... IF to CJ~ Zone or the Interior 
C<-~..u:ds an C':J t3 .... ..-.:: IUld .• laskan Air COl"1nl.r.d. 7 .\..pril 1950 

2672 Ltr , 'lets Con.C to CJ XI: . s 'b: G~era1 Plan for Supporting 
3xercise S ,'\o~ ~_ , 10 'arch 1950 

:.tr . a,s Cor.·C ";0 Dir of Puns !I.lld Operations , Hql 'IF 
s b: Joint.'. ·- .' .. ir ~oree ~xercise S'-'EER, 17 February 
1950 
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2sa2 tr. Ros 4th F to c~ :o~.:, su~ : :tiliza ion of 
C- S4 -:'lyi!l{; -.ours . So'" J'lIltal"'" 1950 

269 1st :n=. . 3:,:s - .:..f to C:; Con.\C . 13 l'.areh 1~5 to Ltr. 
Eq ConAe ';;0 Hos T:::i._-, z 'b : Joint ~-\.ir <'orca 
:,;:ercise "-i.::~-:' , 17 Februs.ry 1950 

2722 :.tr . :rqs Cor.:,~ to Speci:ll : .. ss't for .a:; rve :'or ce!l, 
Rq!l .- .... su: :'.es"x-;-c :'D.rtici~tio:1 in ::Xercise 

. ""-'" 27 J\Ule 10r.O 

2723 I:.2 . Cl:T to DC, :;ub : ?e~ .. n"5 P:I.l-tieipation in ::xer­

cise ~ 

2-42 C ::-"m:::7I. L " ~ort. ~:;'"ory of ::::'6c·a1 :-xercise 
s ~:-c:s:' . 2d io'i:hter ·',.11 -eather S~UIldron . 52c. Fi:;hter 
.n::. ,.o'l.ti-.cr 'Jroup . D :'::l.'J 1::'::0 
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H~ADOUARTERS 

CONTINENTAL t..IR COMMAND 
MITCHEL " If! r=ORCE BASE, NEW YORK 

Re ir . rtw ·0:- ,;" 

c·C'r of' 7rdr. : . .13'" .:a.L'\,er" 
hit :' on 2 . J . -. t. ... r "e 

;;0 a. 

~'&te I' :01'" e . 

er :-..or.' h 
l.~e~ o. 

re iues4eJ 
ho are c~r!"~rt"':1 

r.s 7hich will 
"~.e Of2C v"c­

only r,t i 1 S Li.:I. 
C'F20s . 

ir ~rilnir 
TE.'quir r-er;t~ 

the currie It. 
:his should e 

r 3:; i t e co. Ld does ~ 
cc::.r::pl:si. t. e Fli;:;ht rlL!ning 
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}:q ConAC , O'·T :: O. Cl 
Sub 'e ()t I S3~, 0,,20 Rer.u!re:-.ents "or COllAC 

'l'O : Dir e ctor 0" ":' r ,,1:L .:: , i:e lld J.a r~er3 "",,:; , ';Ilshlr-: 0 25 , D. ~ . 

1 . Refe renc o pa r a : rll.h 0 , 1st I!1d;)r:l~r.-.e::t , a r,l i- Ilr li i r li.:'l. !; 

51.. ' s req;lE:s+~:l + , Ii.'; roco:lsideri.J, i~l. be iV6li +0 tr-_e Il ssi.:;nment 0 

l r odulltod pilots , wi hOllt Ilcticil l ox:: or:o::co , ~o • :.0 Of20 Il.i.t:lir 
OLzerv-ers Courae . h7:-!: . 

2 . A1 tho~Gh a ssi-r,odnt of o7.~or:apce~ "ilots is de si r-lillo , u'iliz li. ­
t~on of I:f1'If::' rll 'uate ,"ilot&.:.s Cee~.o:l recess" !":' in vi_ Qf +;he ":r~"ti:lG 
1= exrer io .ce .eve l ~.thin ~oru.C ri . tor U:1it8 . 

3 . I r.,u to ho -20 Courso will ro ,uire cne l~O) 
i 10t.s .. e r l ell r . ;;or.c\.:rrer ce y this co!!'.r.a nd wi h Il S51 01-

it:.: ::ewl~' Grlldullted i1:>t8 to :"i;hter units !,or 0 e I, ear Fr ior 0 
o t r ance 0 H.e C520 CJ:.lrse v/o uld iL. ...0 a serious d rlain on • he s;.:n ied 
[i l ot. leve l w:tr~n he ~o~tincrt. l 1r ~o .. ~~ . 

~ . :It is cons ' e red U.li.t to co:nply , ... -'~ th t he po l :c;{ s e t fo r t b;r 
-:e lldq'. llrte rs ;,,3;0.? :ou l J eriou .. 'l irrpl.':r t.r.e ~r o"ron~o cP. llbi l i t ies or 
"'his cO \"TIII ;-d . 

/d 1 :nc l 
Cy :- l iln cr 
;n,: Rad 0 
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COP Y 
- 353- £Ai) U A RTE'lS 

CONTr;nlTAL AI~ C "lAND 
'IT tEL" IR : a:E ~ YORK 

P~-K 35~ 13 Jun 1~5) 

SUBJEC Training of Airman ':aiar Cbservflrs in 1t1l-"':'ent'ler 
F1~ter Units 

'1':) Jirector of Tr in1n-, e quarters ~ AF , .. e.shin:;ton, 
25, D.~. 

1. AS!l re"ult of recent CX)rrcs~ondence with your he dquar­
ters wherein the ?resent cl"itio~l &~'rtabe of Radar Obs6rvers, All-
eather ?ighter, ~SJ 0520. was forecast to remain critical inde!,inite­

ly, this h~a:iquarter8 has taken action to initiate, on an e~eri­
mental basis , a rainln; proCram desi~~ed to relieT8 this shortage. 
-hA r:reli:ninou-y steps in the ilIIplemen~tion of this oro;:;r!l.'!l are 
outlined in he inclosed letters forwardod to the C~e.n1inT Jen­
erals , First and Ninth Air tO rcA 3. Refero.ce i5 ~e.de to ~~e pro­
Tisiona of pars;r!loh 2d(6 , AF3 30-29, 11 July 1945. 

2. Upon conclusion o!' the eJrnerimental phase of this ro­
';/"9..:n your hel\1q'larters will be furnl shed wi th a cor: leta re rt 
of tM reS'.11t3 of' the training , inc1uH .• our 0 ::lents an1 r 000::=­

endations as to the feasibility of the exte. ive ti1izstion of en­
listed raiar observers in AII- ed.hpl" ~'i:::. er units. 

3 . Yo 1r fa 
i 5 re·:l'lested. 

1 co~clU"ren e i ~~~ ~ro ram !iscussed above 

/t/ 'I . ~. KGRffiY 

2 Incle 
1. Cy ltr fr : ~ c to 

~~ th A~, s b~ Utili~&tlon of 
A.'llIl Rad ... r Cbsr in. -dtd 29:~ay50 

2 . Cy ltr fr ~G 'o~~C ·0 

C.1 1st A~, su j Utiliz:ation of 
AllIn Radar bsr in .&./i.- td 22~&y50 

Lt . 01. , Y'-:.t\F 
Slit ~.ir A j J~nl 

Pfl.1-K Lt • Parl!IT8cohia/71t6/111Z 
7Jun50 

• 
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H?:A!)~UARTERS 

CCN'l'IE'NTAL AIR C ~ND 
'ITCH!:L AIR :-'ORC::' BA.:. W-' . ORK' 

22 May 50 

Utill,ation of Airman Radar Observers in All-~eather 
Fighter Units 

Commanding General. First Air Force. ~itchel Air Foree 
Base, • Y. 

1. he exhting shortage of officers J.:o 0520, Radar Ob-
Berver. '\11- e80ther Figh~er. whieh baa been acute in this cO!lt'1ll.1ld 
for some ~iJae past. and is foreoast to remain aoute inderinitely. 
has caused this head~ua.rtera to eons~der a ph.n whereby potentially 
qualified airmen may be ut lized in these positions . 

2. As a part of the proposed plan, it _111 be neoessary that 
the 52nd Fighter (AW) . 1.ng conduot. Oll an ell;.< er imenta 1 bash. a 
program of on-the-job trainin~ for oertain .elected airmen in the 
exi.ting radar observer vacancies. Acoordingly. the Commanding 
Jeneral. Ninth Air Foroe , has been requested to furnish five (5) 
&ironen, KOS 86o, Radar Observer, Sea Searoh, for this purpose. A 
oopy of the letter forwarded to Commandins ;eneral , Ninth Air Foroe 
ia inclose,1 f"r your information. 

3. It is antioipated that this headquarters.H, upon 
initiation of the trainin6 discussed above, require periodie re­
ports on the pro;ress of the pro;rrL'II. Further instruotion. re­
gardin('; the implementation of thia pro,~ra:lI and t he reports "hioh 
will be required will be forwarded your headluarters unon receipt 
of reply to our letter to the Commandi - Jeneral, Ninth Ai r Foroe . 

BY CC'!.:.:A. J o. l.!AJOR 1::11~ L IL~L::': 

Inc 1 
y Itr fr C} , ConAC 

to C1' 9th ;'F , aubj 
and !'ile as above 

Isltl FRA'jK ":ILL~ 
Capt, USAF 
Asst . Air dj. Gen. 
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HEi-.!)~UARTERS 
C IT! Ii: ITAL AIR CO~ D 

·I~ ... lL AI.: teE BASS, Y. 

dtd 29 fl.y 1950 

SUBJEC7: tilization of ir.nan RAjar Cbsprvers in All - ' Rt.er 
Figh er nitos 

o Com:nan:i: • General , l'inth -.ir ror e, Ln.n::;ley Air Force 
~ Soli, Vir iniA. 

1. Reforence is ~1e to copy of inclosod let~ r fo~rded this 
date to the Co Un- Jener'l1 , First Air Force. 

2 . After review of latest erson::lel rsports reveals tJl.e eX­
ia~once within your comrnan1 of eleven (11) air.38n, primary S3N 866. 
aedent correspondence trOI!! your headJUuters relati.ve to the util­

ieatioD of these ainnen in their primary 1oI0S indicate, that the re­
quir.nent for this typ<!' specialls'; does not exist at the prosen ... 
ti::le :iu"! to the 1 ck of neoessary equip!<lent. It is therefore Te­

queste that this h£~~lu~rter9 be notified as soon as practicable 
r the availabili y of these ainnen for ransfer to tne 52n1 Fighter 

{A:I") in;:; . It 18 antioillate:l th'lt not more than fiVl't (5) of the 
elevr.n (11) ainnen in quest.ion will be t;rn!l3ferred to the 52nd 
Fi hte:- (A) in~. It is dllair",d that the one airman. "SN 865, 
assign~d ~~ the 2240th A~TC. Cleveland 'unicipal Airport , Ohio , be 
given top ri~rity consideration for transfer. The one airman, 
S3!: 86'. ~ resently ass ign<}d to tile 43th C '·W 11~ r n. ndian-
to-m "hlp . '"'e=sylvl\llla, will b" -ivan lo __ st f- ri:>rity conai:l.er-

a!;icn. 

3. Re uast the Cor ~:l.iru; ~!neral . First Air Force be ur­
. !lish.. a co"":/ o~ Oll!" re~ly 0 th:s corre onience . 

Incl 
Cy 1 ~r f'r C Con.~C 
to C Is I; ..... -:, s bj 
and file as ove 

-_qAL: 

Is/t.1 FR _. LLER 
Cllpt USAF 
Asst Ai r f.· j Jen 
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C C P Y 
- '!53 - ~.D<UA1TEa3 '~ST~ AIR ~EFENS: FO~~E 

H.-'>l!Tl'C I r.l ?ORCE eASE. 
HAMILTC'.! , C'LIF. 

6 Feb 1950 

IADt' 353 

~UBJ~CT : All ~eather Fishter Training 

TO Commandin~ General 
Continental Air Commani 
Yitchel Air Force Base , New York 

1. It is urge1 that action be initiated to rrovide all 
weat~er training for pilots of air de~ense units so thst effective 
employ.ent ot pro;rlJJlllll8d all weatt.er fighter aircraft will be 
possiLe 'When the eq ipcent is delivered. 

2 . In antioipation of the prolo-ram to equi all f1 ;hter 
un it s of.. the air defense forces with all weather interceptor air­
craft , it is ap?arent that a progrlUll for all weather fighter pilot 
tra:ninf, must be phased to oorres"on i rl '.:h the coc version schedule. 
This trainin cannot be accomnlished In tactical units without con­
siderable s~crifice of combat' erfeotlv- ness . 

3. The forms+ion of an all weather rither school is there­
fore hl[hly desirable . "endin ~ its es ablishn"D , pilots required 
for units scheduled for oonver.l~n 8houl~ be trained in adequate 
!IW!l'ers in the existln·- USAF Inst.rument school . In this regard, 
it is pointed out tha in order 0 permit the attendanoe ot fighter 
Hots with considerably less exporience , a revision must be ef­

fected of the DT8sent requirEElents for atten ance in the above in­
st~ent school of three (3) years' ilot ratin~ and l , GOO hours . 

~:ILL:rA" M. 'CRGAn 
Bri~adier :eneral. USA? 
Vice COI!lll\8.l1der 

RES T RIC T ~ D 
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Subject: All -e her Fl-hter rr.i~·n-

lT 35~ (to Fp :; 1st Ind 

c o 

Lt 01 JO!:; s er/r.>.lw/6136 

27 Feb 50 

H" C !:TI"E1ITI L "IR C ,~, " , ~'itc~e1 ir Force !'~se , 'ew York 

TO: Comr~dinb ~eneral , -estern ~ir ~~fense r ree , ,ami] on tir 
Fo r ce ase , a'nil~on , Cal:lor~~~ 

1 . 'l'he prob18l11 hS prasen e1 in bP..sie !:leTi ts much .. enticn 
and its i",oac in future effectiveness of all wentr."" nits is 
realized in ~is he~dluarters . At the reser tiru~ a pro,osa1 to 
ostablish an 11 ~e~her !'i h·,er Be.O 1 is under consider tion. 

2. ,his head~u!\rters will take necessar y action .e ucst 
adU<:icnn lU +65 to '.he .. fl.? ins n" sch 01 I'lni recommend '" 
re.~ ion of the re1uirerr~n"s for 

3 . "ot; i 1 "in or ej t) all 
thi nro ·re: . 

L • - :1: 

:. U'"t' 
. sst Air dj 'en 
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... .1 ct: SI":1s':'on of e ... 'ler .... ~n:J.]u . .s • d '-ree" .... ~rd .• eq'':'re e:rt.s 
::¥ r' .ll "c-,ther . .:.~ ter • i:ots, 1~ .. ay 1.50 

.. ee .. ired ->.~ '"rience in ·~si ~ .ed 
~<ict:c 1 -.i.rcraft 

rot U · .... ·-Irs . ilot 
.I.."!le 

'!'ot",1 ·.o~rs ··cod 
. lur .. e t er 

4U 3.! ··uars 
- ilot 'be in 
I>ssioned .,/v 

-at .. l . curs 
ood -lus 

.• u=.ber of 
• eather 

.. er"ther in 
ss': :led .. I'; 

..... C.'\.. J..OW 
H" roac!1es 
in .~si .. ned 
ji; 

1) 2000 

':!J 1500 

\JJ lOOO 

4J 750 

l5 J 5UOJ 

., 
,~, 

150 

100 

75 

50 

50 

50 

50 

75 

lUO 

150 

10 

15 

35 

50 

,0 e':.er :ine t.r.t! •. in· ex:-erience ree; . red for a ntmly 
:lssi[ne' filet, .. Sf:: t. i:18 v.!"ic'. _ives .1 100;er!"i:.zre 
t ~ his ex, erience in .:.t.er tot~l ;ilot time or total 

4 

e 

12 

12 

12 

.ours ~.ood plus .eat!ier ti e. '-or exan-,;:le, a newly assigned 
;:il et y 'th 1.2~ o...rs fl;r.in .. time 3nd a tot3.l of 65 hours 
of hood < lus weather would re' . .lire 1 ,oelrs ' n +.; e tacH cal 

i rer- ft 0: .hic:. 35 :-:u ;rs ere hoo) or e"t .• t:r, nd 12 
e"ther ~c .• ~ n. rrc:.c ,es . Line 4) 

L. it:e:!. Vo: 3C ion ':'s believed to be essenti:!.1 . f r.e "ir coree is 
ever to .. ,ve 30:1 11 .. e:l.ther unit l·i enter, .I.ose rilots • ve the abil·ty, 
confidence, nj exrerience necess3ry to candact o?erations in the face of 
extrerJ.ely low ceilinc,s 3.!l:l visi!:lilit':'es. nder t.he .. rvv~sions of ex':'sting 
re lat ions it is :1ot • s sible to tr-' n .• 11 eather ric Iter • ':'lots 0 :uake 
a r~~e let- own, a vG~ ~w .~rro ch, or a t ~e-ofr under extre~ weatner 
conditions. -n t.e event t at s' ch }rocedures.beco~e necess~' due to 
oferational re-.uire'"!ents or d.le t .. e:r.ert,eocy conditions, it is obvious 
t.tat t. e .. ir rorce \\ill E;;J,ffer ~ extre.nely ni£.h percentat:e of loss in 
r ilots and aircr:J't and tklt tne defense of the country 1.1:1.' be seriously 
endan,,"ered • 

2 
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-ub~ ect.; ~ ~. <!!':sion 0:' .e at er -in' m.s an"l ... reen ~ ar': 
for .il e tner .. icl!ter • Hot s , 11 . .ay 1950 

ire,.ents 

..... :; t. Ie Fre~ent o1-i:1io:1 of fil:)ts of tne .. l .. e ' t.,er '"'nits th;;.t 
t.ne ter.a 1.,11 . e .. t her" i5 ;...nJ t ,"i t tnt::;,' are restricted from 
~. ~{e-orfs an l andinb:l of ,-re ~rfcc~' ca"able . ·t . .:IS 

::een said kat ninet; r- c:ll"cent of t It! c:.:.;~lties du.e to ~.e!1t;.er 1'l;'iol: 
are d Je 0 t .• t! i ,-.pact of extrEll.e ~. eat .er condit.ions on . ilots "ho rnve 
not becu~e f:..aili:.r \.::'0 S :.Ie. :ri"'ti:Jn . TO l_h exp,~r:ene-:! rrl tr:l!ninc: • 
•.. .".. e tne r Ci c .. er • ilots 'lave not h,,1 t. r aininv ~ lan:H.'l",s :,.od 
ta :e-offs in t::xt.re:.e .. e at. er eond:'tions :"'l~ t'lere.!'ore ~.':'l be s b.'eeted 
.if! t~ !.:lr or t- t. e sar.,a ! sJe~01oLle:11 inpaet s t.~e late 
,,':' r .oree t-ilots ninet.y pt::reent of 0 r e t~ er e :.1S J'llt':'es . 

J )00 lst _nd 

e .. j. U'lT e:o , ~25t.. 

-s .• ootoo 
ler vt"':lUf , 1 

Co "'l,,"'ld i."1~ ..;cno::rdl , 3-5t.r. 
,-oree oJ se , "'lshin"t.on 

r 

/s/ 

Lt "ol,;~~.Y 
'-0: . iJ.n:liClb 

., .. t cr , c ..... vr:! ~:r oree "-1.se, 
20 -3.' 1;150 

e .tl.er, --c~ ~.ord .ir 

- co .. r . .:.'....1 t.t! C l-r..;es :1 .. r<:co. e!1d~tiun cont"ined in basic 
l~tter, ~xeei"'t ,ar~r",rh le . -I. i believed t !ilt. tne -'roU.f vvl.J":;a.njer 
ar.d t. e · ·iJ .~ \.o""!"..a-:der l;t • .)U.~' b~ t, c c..>.'lifyln.... ",r.d an rovin au ';)r :'ty. 

~olonel, v..)"F 
vO .::and iClb 
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c cr y 
- '!5'! - D:::PARTr.~IT OF ~~ !.I R FO:tC'"' 

HEAy'{UARTERS tmTFD ST T-:~ ~_·R FOR:::E 
A "i }T N 25, D. c. 

A~C- l 5 April 1950 

S BJ?,T I Development of t~e Combat and Operations Carepr Area 

TO Co~anding Officer 
3ltth Troop Car rier in 
Smyrna Air Foree Base 
Smyrna. Tennessee 

1. In the rocess of deveiopinc t crated carear area , and 
in determining the pro . er utilization end proeression for pilots 
throu~hout the Air ~orce . i has becooe necessary to analyze all 
~ilot specialties . A point for ra~or consideration is the class­
ifi~tion structure: i . e •• the n~bpr of speoialties required . 
For a ~ro-pr eval~a~ion. trai~in~ re1uirements. tr ining standards. 
~s ~ll as sryccific job data. must b~ utilizel to gain an ac­
curate insi ht in~ pilots ' jo.s . 

2. For 
tJ-.at the folIo 

he p~~pose of ~rtherir~ this stuly. it is desire 
n" data be suprlied by your station: 

a. Tr~in'nL proceduree used in checkinb out and 1Ualif]­
yin~ a pilot in +ne tactics and tec~ni ues peouliar to he C-47 . 
-e2 and C-119 tJPe aircraft . The inror~~tion sunplied should be 

ooo?rehensive anJ should indic~te , in detail . the step- by- step pro­
cedure follo\~d in r8ining n~ly ~ualified pilots and. 8lso, ex­
perienced pilots . Total fl~~CE tirr.e in any 0 r all type aircraft 
il! onl~' incidental to the portre.ytl.l of these trAining requirements . 
The major ooncern is the actual type and amount or ~ransition and 
t_ctico.l trRinin~ considered necessary for full qualification for 
which the aircraft is designed: i . e •• loading of oar 0 or troops . 
dro~p1ng of airborne troo.s . droppin~ of SUI lies, bo~h free and by 
par&.chute . ,,;lider t(nl'in" , -lider L::k- up. e to. 

3. The importance of de"'elo!,1n& a sound pilot clasai!'ication 
str 'cturc requires that a survey of as many stations as may prove 
feasitle be accomplished. It ia request~d that your station part­
ioipate by sul:lni'"tine; recoil ,endat ions as to lIbat you consi !:!e r the 
10 ical grouping of pilot specialties . keening in mind the functional 
ralationshiF of skills. ~s utilize~ in the Officer C~reer Program 
discussed below: 

a . A basic concept of the fficer Career Frogram is that 
speOialist Ilrt!RS s~uld be formed on the basis ot .\mction!!.l relation.­
shi!, of jobs . Jobs are formed b" the coatination of :bties ad t asta 
that arf" hOl:logeneous on the basis of skill requirements . Sld.ll. are 
determined by educational. tre.in1nc . ad experirnC8 qualifications 
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that are prerequisi te to progreslion within a functional area. 
}n area of homogeneous jobs established on this basis must pro­
vide a broad avenue of advancement. 

b. In the applioation of the functional concept to pilot 
jobs the problem is one of grouping jobl in broad olassifications. 
In the past , generally, the bro9d claslifications were bcmber pilots, 
fighter pilots, and transport pilots . Thele classifications, how­
ever, were made without an analysis or the relationship of skills 
involved. The objective is to determine by analysis the classifi­
cation required for all pilots . The pilot olassifioation struoture 
must be sufficlen~ly flexible to provide a broad identification in 
tiMe of' caace!Ul to insure prop'r cross-trAining, ooncrurrentl:r 
s rvinr as a nucleu~ ~or more s~eoirio identific tion of "shred-
out" or speoialization in the event of' rnohili%6.tion. -i t.h these 
fnctors in mind , training, classification, and aS3i~nment of ~r­
sor_~el should be broad and eneralized in order tact we will have 
the moLi1ization potential, as wpl~ 95 requirinu little, if aqy 
chgnGes. to meet the needs of Chnn:in~ re1uire~ents of the Ai r 
Poree . 

4. The presen' denand for subject data is 3ufficien~ly press­
in; to warrant est~bl~s.~~ent of suspar.se d"~e . It is desired that 
the info~a~ion requested be forwgrced to ~~e Cr.ief of Sta:r , united 
States Air "'orce, . ashin(;ton 25 . . C. (Atten+ion: . F 'TC) ty not 
later than 21 April 1950. 

Is/t/ JI~ ~ • BRITT 
Lt Colonel. USAF 
~xecutiTe, Career Development 

and Classifi OI!.~ ion D1 viatal 
Directcra e of' TraininG, DCS/P 

2 
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Bq USAF, Subj ~De .. ~lopr:".en+: o~ the Co!!'. 'at and GFer Gnreer .. rea", 5 Apr 50 

J:JG 353 1st Ind. 20 Apr 50 

Headquarters, S14th Troo Carrier ·ing (U) , Stewart AFB, Smyrna, Tenn . 

1. The information requested in basic letter conoerning the ~~eck­
out procedures ani 'lua1ificationa ot Di10ts in the tactios and techniques 
eculj~r to C- 47, C- 82 and C- 1l9 aircraft is transmit.ted herewity. Incl . 

'1 is a breakdown of an aoce1erated progran for rotential tr OF carrier 
pilots . This is considered a bare minimum for . ilots /lrd vine at ..... ing 
trom training school , however when pilots are aSl!i~ed from ~ther co=and 
who have 1000 or cor e flyic& hours to their credit , with varied exper­
i~oe , the re:luirem~t is reduced to that sufficient to qU£.1ify the indi­
vidual . Each pilot in this category must ~ollow the trl ining hase. 
outlined, however , if a ilot has sev'.!ral hundred hours of day and ni!iht 
forma ion time in hea~7 multi- e ine aircraft , he will need only FerhApa 
five to ten hours fo~tion traini~b in G- 82 ' s or C-119 ' s . This tran­
sition time is 1e erative because troop carrie r tO~Ation~ are much dif­
ferant trom any other tactical formation . T e hibh detiree or ?rni'icieDcy 
N'1uired during l'onr.atioD drops when the aircraft is slowert fran cruisin 
s~ed to 120 ~ ~ith r apid chan es in ~, l~its res~lti~: from roops anel 
or equitJJ:Ient beill5 dron aj fro t.~e air r tt n cessitates this ajdi~ione.l 
trc.inin • 

2. The - 47 is l.i.sed only for bli~er 1ck- u. work7,i+lIin troop carrier 
Ii t; the present tiu.e . Incl . 2 i ves a detai led breakd wn of t he C-47 
-lijAr ~ick-u_ pilot trainin~. 70 date we navp. not h~d re1l.i.irecents for 
tacticel use of tho C- 47 t~~ aircraft; as a result we do not have a troop 
cRrrior transition prograr.: for thl aircraft . RO''lever . sh.ould the s1 tu­
ation "rise which woul:i re:uire tr~.i:li;:u of Hots in troop ...arrier tac­
tics in the C-47 , tho C- 82 or :;- 119 rogrem ul:ibe used t'or this pru;ose . 

3 . Incl . is a copy 01' <.he tram:i t:on training pr ogr am for C- 82 
pilots . This is also bein~ used for C- 119 ~iror~ft due to the similarity 
or the t;...., aircraft . Te have ade the transition t'ror.l C- S2 airorat't -w C- 1l9 
aircra rt in one ant ire troop oarrier I;t"0UF ED loyini.) t.~i s tr ns i tion 
trainin:; pro ra::: and no chilD -es hrc: been fo\Ul:! necessary. 

4 . Ino . i4 is a ropoaed tr inin& stan !ire to r troop c!.'.rri er units 
(C - 82 or C- 119) . This traini~ standard was develo ed by a boar:! ot' of­
fioers and a irmen a ssigned to the 3l6th Treop Carrier Group . It not only 
~clude~ pilot reluirecents but the entire trainin requirements ot the 
troop carrier units . 

5 . Incl . Iff> is the SOP tor t r oot) oarrier - airborne oDerations . The 
fully qualified troop carr ier. ilot ~st be thoroughl y famiiiar with nery 
phase of this SOP . 

LOYT L. fR mOLE 
Colonel , us,u' 
COlICandin~ 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

Dear K. B., 

43 

lIZ D~ ARTER,) 
CC LiENrAL AIR CO~A.N"J 

MITC:rEL AIR FO!lCE BASE , E~ Y"'!ll 

:5 Jan 1950 

I am desirous of g~tting my combat units up to date on 
their required aerial gunnery training. but from what my 
boys tell me it appears that the gunnery program is bei~g 
seriously handicapped due to lack of suitable tow tarb~ts. 

The following 1s a res~e of the ~ener31 pic~~re on 
this subject to date: 

This headquarters was informed by t~e Tr~inin6 Command 
a~d Air ~ateriel Command in September 19~9 that sufficient 
A-5B ty?e tow tar~ets would be made a~ilable in Oatober and 

ovember 1949 to fulfill Lmreediate requir~en~s, also that 
procurement of A-55 t .)W targets would be amole to meet our 
oontinual requiremen 5 . In ctober 1949. ~ir !raining Co~and 
ajrtsed Air Materiel CO'll!!!and to discontinue the "rocurement of 
A-5~ tow ar;ets 1111 they were c on3idere:i unaa isfactorv. 

On 2 December 1949. Air ~raining Co~~and released e3S0. 000 
to , ir 'eteriel Co~~nd for the purchase of 10.000 A-SA Banner. 
Llarqutsette . white . tar::ets frol:1 the :iavy. The first 1.500 

targets procured are to be shipped to Las Vegas. As of this 
date . Air 'ateriel CO.lII&nd has not released contraats to the 
:favy for these targets, a lthoulh it w .. indicated that this 
action would be completed by the end of this year. Air 
Tr~ining Command advised this head1uarters 23 November 1949 
that an effort would be made to fUrnish Continental Air Command 
ins .. ..allations wi t.~ sufficient -5.\ tow targets for Dractice 
firing prior to the Air Force aunnery '~eet, scheduled for 
March 1950. It is doubtful if targets will be available in 
time for training prior to the :eet. as the Navy must purchase 
the A-SA targets from a co~tr~ctor. and time will not allow 
sufficient pro ure ent meet ~,e requirements of ConAC. 

Since the ac+;i ... ion or this cOllllland,U1e problElJr of 
oontinual tow target shcrtages. erratic sup~ly action and 
unsatisfactory d.signed tow targets have been confronted and 
has materially hindered efficient aerial gunnery training. 

As you can see. action JllUst be taken in the t-ediate 
future or the aerial gunnery pro~ will be retarded and 
will deteriorate to a point where it will arfect the oombat 
poten ial of all Co~.C fighter organization,. 
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Any halp or ide s ha you mAy CS Able ~o ~i ve us in 
th 3 atter w::ul':l be ~rel'.tly "F r eci"-

Sinc rf'tly . 

!.:'L,!" 

Lieut.en9.n~ ~ 

Li~utenant ~enornl K. ~ . ~olf 
~e~u y Chief of St fr . Materiel 
--r' ·e~ Sta<:es . ir Force 
··as ir. -ton :6 , ; . .. . 

• 
2 

StAt .. S Air orce 
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iii C01ltiD.tal UrCosaad. IIi tahel AirForoe Base. I. I. 

'los Co~di!1g Otfio.r. La. Vegal Air Force Base. I.v. 

UlCIASSIFIED 

ROUTllfE 

CG 7376. Pleale paiS thil "Isage to the •• nior CoaAC ottioer 

b the tighter gunn.r ... tiDg. Peraonal trom 17h1tehead. I wish 

all Col1l\C units IUcce .. in the torthooming tighter gunner com-

petition. and have gr.at colltidence that thil •• et will exo .. d 

all oth.r. in oompetitiYe .ttort and hlgh .coring. Iou are rep-

r.senting not only your unit. but wl11 also p.rr.ot the air de-

tense methods and technique. which -'1' b. ua.d in the der ••• or 

ollr country. I should 1 ik. to urge each ot )'Ou. however. not to 

b. carri.d a_y too complet.1y bv )'OlD" .nthuai&l1ll and I .. loun •••• 

..., a point wh.reby your good judgae!lt and t'ly1Dg .xperience 11 0""'-
Ihadow.d. High. oore. COI:1. frca '11001&11 rly1DgJ th.retore. while 

I w1lh you all the utmost .uoce ... at the .... time enjoiD YQU to 

let cautlon and good judpent outwlgh ezq teodenoy towarda 

oar.l ••• n •••• 

Signed: Lt. G .. ral 1DDi. C. 1Ib1-t.bead. CG. ConAC 

Brig GIG B B Tbatoher/DO/.jIf 23 liar 50 
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~.O •• RTERS FO "RTIl: AIR ac~ 

RJ,.!.\ILl N .• IR:' ORC~ BASE 
H..!. L1 11, CHIP. NIA 

OT. 353 Gen 

SfT c~, R~irell1ent5 for f, S'. 1058 and 1059 

T Commanding General 
Continental AirCom=ftnd 

itOhel Air Force ~ase 
New York 

3 ft. r 1950 

1. The reoeipt of Cont.C Re_ 24-1. dated 17 Fe ruar,}' 1950. has 
brought to the at ~ntion of this a.~dJu~rters certain inconsistencies 
cetween the specifie mis iO.5 of Fo~th Air Force Fighter units and 
the relu:re~en s for "S's 105~ an 1059 as -rescrioe J \F ~an~al 
35-1. 

2. Con~C Tr ining StanJards 10-2. dated 7 July 1949 and 10-9 
date! 29 . aI/ember 1949 , which are a~tlic!lble to thfl 81&!; Fighter­
Intero~otor in~ &n1 the 32~th Fighter- All ~e~ther .ing. ,pecifiya 
stsn:iard of proficiency for . erial gunnery but "lo not specify a re-
-i tire:r.ent of -rcf'iciency or rllmilil'ri:z;a~ion for i10~ in air to 
-r:>l.UlA f,lmn€lry. r0cketry or dive bonoinr. These Traini g Standards are 
used by this "'eRdquarters as a a8i5 i'er CO!:lDOSing b anced unit Tr in­
in& ~irectives, des"gned 0 rinb air cre~ nerobers to the level 0 

proficie~cy s t f. rth 10 the S andarde.s . 

3. ~ir Force f nual 35-1 apecivies tha~ an nIl ea~~er Fighter 
pilot. 2 engine . (1058) must be aole to~execu e all offensive and de ­
fen8iv~ t&ctics agRinst hostile air and surface forces" . and rurther 
specifies that a Jet Fighter pilot (1009) "flies jet-powered ~ighter 
aircraft on ~r~ining, a broun1 sU-Tort, interce~t . escort ( enetration) 
an~ con reI mi8sions . " hese reouirements necessitate extensi~e tr in­
ing in air to ground nmnery, ro~ketry and dive "(JoHn, in ad1ition 
tc air ~~ air gunnery, prior to ~~F at ai~-en of '0; ' , 1058 and 1059. 
ilhile i is agreed that. Hots who are assi ned to units that have 
the mission of "fi hter bOOlwer" re~uire t is tr ning . it is not be-
l' eved the. t Interce ... t an1 All "eather ilots need extensive air to 
grouni work to obtain ~. e desired level of proficiency in their assig­
ned mission. The 8hortage of flyinG tiroe, lack of near-bl gunnery 
re. es An':! tho laok of' 7ersatll ity in some 0 f our newer ai roraft, 00aI­

_ine ~~ m~ke it L~nractica 1 for all -ighter pilo s· qualify in all 
~ ASOS of' fighter ooebat . 

4. It is reo"=endnd that the ollowing trocedure be utilized 
o clarify t~e ilot qualifioations for '0", 1058 and 1059. 

a . Filots assiened ~ tactival fi~ ter units will 
ualify in pcccriance wi~ t. ConAC:'r ini ~ Stan ar:l a pl1cable to 

t e unit ssigned . 
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54 
.!10. 

d .. ~j ;;&~7;:~P~ ':L:.l.i .~!. .. ? ];.: 
or ?s Air ~~r~e J~se , Tex~8 

-:-;.;;_ 2 10.01 15 ,sbr'~'l.rJ !:i5J 

!' : :: lIrIIAndlng Gen~r1l1 
Continen al Air ::0 .... And 
:i t~hel Air Force Bass, ;;e;y York 

1. ':"-e job :iS3 ~ription for '" S 1 )59 as set forth in AF 
' anual 35-1 rel ires a jet fi;htsr -i1ot to be profi lent in all 
:-'1aS'33 of rlyin::; for ~ic~ t!1e jet fi;;htsr _. de7e1oped . A. sit­
ua~ion ~as deve1ope4 .tt~in this ~o~and Khich h~s ~rs~lud'3d a~ri­
in~ the S~ · 1059 ~~ 'ertain 1st - ilo~s . 

2. • 'l.,ts ?f the 2 02d r ., 'l'ar"et 3q l"dron in ":lIlT! in many 
instanc3s hav3 flo~ more t n 10) hours in F - 90 t'~e aircraft 
~'e~ ;!:> n')t qt.aUf'-J for the .,3.1 1059 in that the -.rimar] :::issbn 
)f' t·,e "rgqnizati~n !!.nd the ?reS3n~ aI' o::ati on f aircrsft hours 
oes 10t nr~vide for a;;"M lis~~nt of the b~obin; q~:i ~nnsrl 

~ha e .,f req;i rements. 

3. ~ r ·rs~h ')l.ll, ," :s!\llal 35-1 -:rovi:l"s that '!rhea 
s'n-ls-3 '1:;tne oilots ahve cTllp1e':e1 tr~:l3'tion trsi"l i n; b ' t; have 
. ot; :o~pl'3t;9d tac iC'l.l trainln::; or tr~i'1'n; i"l th3 ~~c':ic'l.l e -
ploy:r.ent :>f the 'sin;h-en;ine) airJra~ If. i~h ';h~;,' ar'3 ;:palified 
to fly, they viII b classi ied aporoprl~t91y as r ~ lot, si~~le­
en;ine ( 1:)51, . -:-:lis J.i.l is '!.::,=r ,. rie.';;e to c::>'lV!l!'lt~o!l31 !lircr .. rt. 

~ . i th ';he e:np1oj'll18nt of ,jet !lirc:oe.ft; 1:1 non-t .. cti ~a1 
pr::> . r'l::l8 (such as the :-:issi:>:l of the 2502d 7o~v rar ,;et Squadron) 
pilots of jet aircraft ~o~e ·uti9S are not t~~tical. ~jer pres­
ent c:ircunsta'l~es, ~""1not be lI._rded a jet ;")-> . The de.elo~t 
of' new ill reo::> ~'l oj.,:! . 

5 . In ac;:,)Mance with n .. r<t -;raoh 505.2, A.F 'an'Jal 35-1, 
t~e f o llo7fi:'l > is 3'lbr::i ttej to de7elop the re~0m:nand9d .>. 

a . Ii tIe. 

(1) Jet ~i1ot, sin;le-en-ioe 

b. Illble of Distribution. 
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PPUl. 
:ubj~ct: J.,:; Pibt v, '>in.:le-.;:1~in9 

(1) T~ble of li L :v t:o .• ~~~-:j 7~CT 7ar-et .;qu drc:l, 
3i.:3 ~;r ~orce 3a39. 7exas. ~ated 6 ct~Jer 
19B. ,~p r .. '1~i by ~on:,=. 

(" In bri f. tr ::Ii55ion of tne :. ":>21 -0'1f r"r-at 
.), dron is: 

(a) T) ~intain q'r-r.ft "nd pers~~el ~ abl~ 
of orovidin y tON t~r~at ~isslons in co­
op3r"ti~n with anti-< " rcraf~ rtillery 

01 sri'.!.l '"'.lnner/ trainin; t ·, in::l",de: 
:illY t"',..in;: .lay '\nJ nlYlt trac·.dn~; ani 
r31io c ntrolle t~rget mi.sions. 

(b' int'lin airoraft and personnel cap-
able nf recoverin; rockets and ~~li d 

iSSll s ~t t.~ iiraction of t~e ~o~nd­
in '"i3,~r .. l, \b1t~ .::>axis Fro'rln~ '"irou,,-!s. 

(0 To erfor, anJ ot~er -'ss1 n ir~::t~i 
by ~h!" ;·,=a:ldin- ..eneral. T eU" ir 
Forc~. 

c. 1" nf sup!lrvis10n -ove r:ling 

:i. ~~?ervisory r33?O:lsi' i ities of s e::ialty. 

(1) Supervises ta~~'t'3l inspections cf jet air­
craft a~i !ui~~ent p rformei by cra~ chief. 

~b !lalysi! (description) of 3. 

(1, Filots sin31e-en~ine F-SO jet-powered ai~oraft. 
Frio r to t,,<e-of~, plans ~light in accordanoe 
~th bri~ting in3truotlons and •• ath.r ror~­
c~st; c,e~~s _ondition ot persoDfll flyin& 
eq'li?lIu,nt a!1i ot the airoraft; fUe. ft.rlou. 
formations with other jet airorattJ use. radio 
and Dflvigational aid. on nigbt and day oper­
atlo~ ani under various weather oouditions. 

(2) Perforllll ailll..llated .trattillS: and d1v.-b~i1lg 
~!ns o~ Aray tr~op. in tactioal .x.rol •••• 
File. F-8J b~in~ trac~ed by ~rou~ radar unit. 
in traini~. 

(3) Y"rks rl tl'. Ar :: FieH Forces in ooordination, 

2 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

T.dS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCl.ASSIFlEn 

:;py 
210.01 

S'BJ~cr: Je~ Pilot 

'1'": 

by 
19t '3r i 

2-, 
'!:+-e t 

'"r odin 

tor r~search and develo?ment ot new hi h speed 
a~ti-sircrart radsr .p-aTa~~s. F1ie. pr~.orlbed 
p.tt~rna at veTI law altitude. and .t altitude. 
above 3J.OO~ te.t. 

(4) 1St b~ able to withstand physical strains re'ult­
in f'rOlll rap14 a:'eleratiol1 and tD6n~"'''T9rs requl"d 
in "erfor.nA:lcf) ot ml. •• ions. 

(5) 'ust be a rated pilot an "rust r .. } .; -.;> otto.! 
t_s rescrio'Jd course::lf r ,>uitLn ao'o-t"'l 
~o the : 'l-J\n:li'l~ ,,) "l"!\l, ,'ow 1fth Air Force. 
·"t h'.l'1 "l :'1inl.::r= f)f 5 'I urs in ~. t iT. r~. 

F b 0) 

L: 

st Ind 

.orce a •• , 'e. Y rk 

n I 'larte~s 'A.F , "-3hinrl; ~ ..; - . D. C. 

• : r.L: 

f \F!.! 35-1 ..... 3 o.,.,n T9S i :led 
situa~ion ~03~Tib d in basic 

.,,;) • re ':lm:-:en:il!t:\ 1'1 a:si c 
tr.t 1"5": IItl,,-:u,\"e 

po • 

t/ '. ~ 
Lt. '01., AF 

.! +-. r 
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=encc - de (,.jI~ et er , tr.is he d uart.ers , ds.+ ,! 
49, ~ub'ect 85 abo·e . 

of 'avy hos 
r ~ re"1uire!Tle!.~ 

co: ·.S. wI A:-.phibicus 
~n Cen~er , Ceron 0 

en if. 

OOlllr =y size unit 
uled for ~ubje ~ 

nval 
im.lelllenting 
Re s:. t.'lt 

f'uture 
rod a T rt 
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'r F-:: 'lt5 
::~h.l!.ou, .n o. A,i tion ;-n-in er "ni's 

~.~ 35~ (6 A'r 50 15· rnd 1~ A. r 195 

c ~~ , '!. '- c~e l . lr Ferce .. ee, .:ew Yc:-k 

'.ir ~o rc , H :nilton 11' Force 

Tn inin; 

1950 will be 
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. . . 
1 ir = T' n1, !..~"1; ... ~ .:.lr ~ rc~ ~ se, .,'" 

2 ~ri 1 195c) 
~ rh bi')' ':'r 1'1' • ~f 'i.F o·ni. ';5 , Fiscal .: aT 13;:)1 

b. ~o ,! .. ( 
'l.'Ii \1"011- r,;- UG 

_~~~: ~ .. _~ .. fi ·4ter-oo ...... ' .. r o.':r:r ft 
durin;?; arl" ::J.J 11-· ~l.r:h h 5 ;J 0 s: 

~~r 'i~~~l c=~tr~l. ~r ? r .. ici~~t~ 
is ~ :u:nanl I" rLr t? ~i" lllt~lj 

tr9.' :lin.:; • rogrtia. 

.) 'l:r::. :t be 
~"'l:t:Jr .... e 

r rca b3 r: tift' !;o "A ar bu 1-
phibi," ~rai a J • 

Or ~ j . ~'l. 
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~tIA.RDlB 
COR'fIREll'rAL Alll COIC.:A.<D 

)(1 tollel Air Foro. Ba.e. ... York 

Capt I. L. S1moD/l2'9/bjlll 
26 lIa,. 1950 

0&1 200 

SUBJ5CT: (lI.litication in Area 

TO: Direotor ot Training, Headql&rters United States Air 
~orce, '7alhington 25. D.C. 

1. Rer.renoe is 1I&de to AF Let1Br 50-64. 27 April 1950. 
BU' jeot as abo~. 

2. It is the beliet ot this beadq\&rters tta t there 1s 
a definite need for the _1DteD&llce or pro1'1cieno," in anna through­
out the Continental Air ~d. Ilnd it is felt that the d.sired 
profioienoy in anns cannot be ma1ntained through hmll1&riu tion 
flriD& alone. Consequently, it is belie~ De08ssary that the 
requirement tor q \a I1f'ica tion in anas, as set forth in Ai 775-10. 
17 September 1941, as amended , be oontinued ill etfeot. 

3. In the e'nllt ot an emergenoy, Continental Air eo..nd 
installations ""ould be rea uired to provide airdl"Olll8 de1'enle. 
IaallOh as air polioe persoDDftl are too 1'_ 1Jl n\lllber to proTide 
the required protection, it i. bel18T8d to be absolute1,. neoel8&1'7 
for all personnel to _iDtain their profioienc,. in anal. 

,. It is req, __ ted. therefore. that ..\."' Letter SO-M be 
rescinded, or that the proTis1ons of paragl'll.ph 2&, AF Letter 50-&1 
be cade non-appl1cable to the Continental Air Col!lCl&nd, 1.04 that 
t"lis conmao4 be penaitted to continue its present polio," ot re­
quiring the ql&l1f'lcation ot all personnel in their lIuio weapon. 

FOR THE COf.DlAIIDIBG G::NERAL I 

It I BRUCE R. GB~BL 
CaP'&in, aup 
Alllt. AlJ' Adj. Gen. 
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BE.w::'U.urrElIS 
COBTlNEJn'AL AIR COl'l.~ 

1l1tchel Air Foree 8!t.se, Hew Ycrk 

Capt I. L. Simon/1249/bjlll 
26 Ilay 1950 

UBJ3CT: Interim Tra1n~ Program for UlLl1fication in Arms 

'f()1 CO!!II!l&%1ding General. First Air Force. itchel Air Force 
8!t.se . New York: 

1. Reference is made to .\F Letter 50-64-. 27 April 1950, 
ConAe Regulation 50-3, 5 "3.y 1949 . and CoDAC Regulation 50-3.\., 
27 Jlme 1949. 

2. This headquarters b!ls requested Headnuarters m.\F to 
exempt Ccntinental .\ir Comnand from the previsions of paragraph 
2a. \F Letter 50-64-. Pending the receipt of a decision from 
He&dquarters mAP on this subject. the provisions of ConAC Reg­
ulations 50-3 and 5C-3A will remain in effect. 

3. The conduct of familiarization firing and reoord courses 
in marksnans:lip for all personnel in their ~.ic wearon will con­
tinue to be conducted during this period throughout &11 ConAC 
installations. Stocks of amal1 ann &lDlr-UIlition now on band will 
continue to be utilized for this l'ur~'Ose Imtil exhausted. 

B':" ~O' 'um OF , • .lOR ODERAL HALE: 

It/ BRUCE H. oJE: .!EL 
Captain. mAP 
Mst. Air Adj . Gen. 

IDE ITIClL LTRS TO "'01 \C .\F' s. - \.,)F. ill? T.\C 
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S/L from Hq. Continental Air COJ:lllllUld, . .'itchel Ai r oree Bale, 
New Yorle, Subj: .Ullifieation I.n .\nnl 

lit 1Dd 14 J\Dle 1950 

Department or the ,Ur Force, Hadq\Brters USAF, .'; shington 25. D.C. 

TO: CommaDdiDC Genersl, Continental .Ur CO!III"And, ritchel Air 
Foree Base, N ... York 

1. A Colllllittee appointed in COllI . Hance "lith Uemorani1.J11 
from the Vice Chier of' Staff. subject: "COIII!"I&lld and Economy of 
Op~ntioDS." concluded in part that: 

&.. Air ;;'oree peuetime preparations for its wartime 
eilSion require that the ajority of officers ani aimen be trlined 
pri.m!Lrily al a team of pilot. , technicians and administrative 
specialists, rather than as root soldiers prepared for band.-to­
band combat . 

b. That Air Foroe troops should receive anns trsin-
illg sufficient to t'amil1ari-e "!loh i:!I.dividual -"ith the care and 
ope ration of hi8 basic am. 

2. AFL 50-54, 27 Aur i' 1950, places the arore~entioned 
conclusions in effect; removes this headquarters direotive re;uir­
ing the firing of annual record marksmanship courses with _ponl 
with .".hich an individual is armed or lenes UIltil qual1fied as 
expert; and delegates to major air oollllll&ndere the preroptift 
of prescribing the necessary basic arm f'al!liliarization tra1:A1ng. 
The basic ann of the .Ur Force enlisted man in the carbiDe. 
The basic a of officers of field grade and enlisted men on flying 
status is the istol , caliber .45. This heeodqI&rters bal no ob­
jection to major !l.ir cor.manders presoribing lufficient f'amiliar­
iZ!l t ion tnining to ,;\&lify indiT1 •• ls to the degrea neoess'lry 
to ~rnvide adeouate air installations defense, howeftr, it i. 
not oonsidered eso;ential that they qualify as expert •• 

3. For the urpoS) of balie arm familiarisation of all 
person.,el of the Air Foree (other than medio.l. dental, ohapl9.1n 
and , .. \? personnel), it il 'lropoled to authorise the expenditure 
of the following training IlI:IIIIUIlit1oill under the previsions of 
paragraph 15, A.R 775-10, 17 Sept_b) r 1947. Your oOJ:DDentl or 
recOllllllendations are re~uestedl 
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a. For individuals nor.nally 
ar.:-,ed with a pistol: 

Cartridge, ball. 
.45 oaliber 

50 rounds. 

rtr J.dl;B. ball 
carbine, • 30 o~. 

b. For individuals nor:nally 
anned with a carbine: 

.11' .38 oaliber revolvers are issued. 
caliber amnunition is authorized. 

100 rounds 
'ubstitution of .38 

BY 00 m '0 OF "'HE I::F Ot STAFFa 

Louis E. Coira 
lDUIS E. C"IRd 
Colonel, \.. .. 
~.ru:ty , IndividUll r9.ining Div . 
Direct~rate of Tn ning 
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2. Although rara~raph 2b. AF Lettpr 50- e4. ~ermits ~ajor 
air c~Bnd'rs to pst~hlilh their own ~olciy towards familiarizing all 
person~el with the car e and opeation or their hasio arm. this is not 
coneidered to bp sur icient trAining to insur" an individual's proficienoy 
in 8m!l.ll arms . 

3. The psyoholobic~l factor involvpd in requiri~ the oom~leticn cf 
record courses in ~ark~anshir shculd not be minim~%ed . inascuoh as the 
spirit of oompetiticn is vith~ut :l.ou~t . a oompellinG factor in stirnuh-t­
lng the learning prooesses of an individual . 

4. Economy may be one of thP rUnp f actors involved in curtll.i1inr; 
the samll arms training program. Rowevpr . in a B~se this may nOlsibly 
be "false econo~ since furthpr~ce o~ the Air For e mission and the 
prevention of unnecessary lOIS of life ar~ factors diffioult to be 
measured in :iollars and cents . I\t any rtl';e . the amount of ar-..mu.nition 
Hea1iuarters USAF tentAtively plans to auth0rize for familiarization 
firing is surfioient for 1ualifioetion firing pro 7 i1A d that no ap~rAciatle 
amount of practicp f'ring is accomplisted (See raragra~h 3a and 3b . 1st 
Indoresement. ea quarters USAF. 14 June 1~50. Tab "F") . 

5. Headquarters USAF has !"ail",d to ta'-e into onsi:i"rati n the 
o~ecial problem of 1ualifyin& the air policeman. Inasmuch AS our air 
olioe .. ill un10uttedly be "he mucleous around which ~ny bas defense would 

ne essarily be formed . additi na amounts of am unit ion should be authorized 
for the lualif'ication firing of these individuals ;-:ith all weapons which 
they will be required to employ. 

TV. Conolusion8 . 

1. A definite requirement exists for Illl I..ir !-orce personnel to be 

nrofieient in their basic weapon. 

2. Familiarization ririnb alone is insur~iei~nt to insure proficienoy 
in the car~. operation , and maintenance of an individual's besie weapon. 

3. :'he firing of record courses in :wrkSr."Bnship. under he super­
vision of competent comrnissined and non- cor.rnis~ioncd pprsonnel . is essential 
to ins~re the proficiency of all individuals in their basic arm. 

v. Recommendations . 

1. ~is headquarters initiate a letter to EeaJquarters USAF reiterat­
ing the vins of his cCllll".and (as eX!'r~lIsed in the Tab -B") and oOlllllent'nl!: 
on the 1st Indorelsnent from -:130. quarter I USAF (as sh wn in Tab "F") . (See 
Tab "G") . This letter would r~commend that: 

a . AF Letter 50-64 h resoinded. 

b. The provisionl ot paragraph 6. 7 and 10. AR 775- 10. 
17 September 1947. be inoorporatec :nto an Air Force regulation on ~. 
subjeot. 

2 
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c. ~u:'!'':'ci nt !II':! un 
r r courses as cu+li~e n 
56" ion I , h • r 2, R 77v- l 

d. U' I ler::~n';;al mou."lts or Ill .. un" tion be auth~r 1. j ~':lr 
qualific -::i n !'i:-"oG of' Rir T lice:: n 1ft~"\ a 1 well ons I'f:.ich ":hey may 
be rCiui:-ed 0 employ in ulfil1:n& beir is~icn. 

In +h~ event that the above line of act.ion is 
this h" 11uo.rtor:: in ';;iat a lut~ r to 
rabr e.ph ::a , an'i 3b, 1st InJo r "sBIIl&nt . "16 .11uar ers 
:h6se comments will incluje rp; ~" puln in: for an 

e..!" i. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

Resu .~. ' 
98 

m:~'CF:.u!DU:: FCR TEE SECFt::'lRY CF THE lIF FaCE 
:HE SECYZ':.:.!'l " T:!E ::;".'1 

S"J?;~G,!: P"'r ic1p9t! n of ;,:rcrflf+ t!1 :ele r~ti')!":~, J~-o.: !' ...... ~ ns 
~nr. purl:c £vents 

1 . In order 0 s'J~t!lir: br0~': ')ul::~:c .mr'"r~t?r.din;- of ' -" 
':liz:;i'ln ~nc oj:'prr~:'o!":s::f h Jep~rt .. ent of :lefense, it is de iI'- c: 

r.-;1: t.r.'" ~ul::lic bl'! rer-::i tee to Vie1" the ec!,~:'n"t n a!'Jd "t~te of 
... in:n" Jf i - evia bn forces ithir. "ecL'!it:- Ant' ho .-1fet9r:t 

1i,t ~+i)ns. T lJ~er to es ablish ~ c?m~on basls f~r ~1rtici­
pot on of Bircr~ft in "1uhli events, the o')licie:; es ~nn"un ~d 
r<;reir: ;,ill be co:::olied "itl . Suer :- .. r~i irll :0!'J e: i!' a",'p:-o'/cd 
~:tr.in th ~l::litati.cns of t:::.s r:irective is roer-eb" "eel!'!'e,; t,., 
be in thEo l:<?"t irt~re. ts 0f '"\": :lenqrt-e-:t "f uefer:se. .Ill !,O[u­

l~+" ~ns ~r:d ciirec'iv":; in o!:"l"ct itr. !;e-e policip " -:1 
p-"'r"';f:>": "'("1 confor-:: o 1':15 ~,:l' be effec!ive 1 .~':tr'l!:r"r 1950. 

2 . ~efini ior: "f F- ~:ci-a :~n : F~r·iciof io~ 0: "rc~~f 
in "'e-on!:tr::ti'1r:!: , c O leb!8 ion:; s;n~ pt.4b!ic t:-v~nts i3 cc!'''.1ed "='5 

-=:n:; f :.[~~ or r!i~?l"':1 e ~ s;:ecl ic Flr;ce ('I'r i:-:-.€" ~Jn:-. " ........ ul:"!. ie 
f~tl-~rir.f:_ , ~~"~!"'.:itr t:"'lns, C'e'r€:::o ies s:.r.,.1 ::-i":'lil"1'" p·:~nt ... ~i"'n-
!: I!'ec ty ~ :c~i.c of'~·:ie .?', nO!'l- :.rt')f·~ civ:li.an ef(·r.-"oieC'!) orrr:r:i-
7.-.. i.~r.L r~::::rF~entin[ +!1e ·t1bli~ :.,- c:~ he ~e:""lr ~en+ ::,-f Dn,~:~fC . 

J . Due ~r i~.pr upti~~s ~~ ~rainicf, ~o~r6 i~~~l -t~~~vers 
0-:',4 .~~ ;"'i.:-'- cost i!",,"'urre: ty tr.~4 Go·~'err.;"On , !l v:'-' i~fi (~~:1""n3t re ­

ns ";, i: 1 ~~ !V~!"·· c it ~t.ec ~ n ~~!.:; .... n coref:..;l":: 3 P lectt3c': DCC' .3ions . 

4 . T::' s ~f >1' :'cit',· i:)"'1 

&. ::.~~ I -- :~: Fl" "~.r : Th~ :lr re~t ~pcr~~ q ~'l i·~r7 
t~ri, .... !'"I,...t:c~r .. te e::- . r ... ~~ ti :;b:e, ... ~r' :OF u·r t .... b"'se ~ l -\..'" t l2nr.in~ . 

-"1..8C':-"' -1 - - • .a~ :. ':".I')":.S: .ii,.. ... r~fT ... ·c:"!"I-:t r"'''i'_ 3tO ion 
5 ~~.:€s:!.-r. to ~r:ivA -ri')r t", {:' •. ' •• , --~r ic:.ty' ~. 02 .... ra ..... ce~:e, 

r ~,~ nt:{"fosr<:rj" ar.': nr~' C&~t...4.e ~ sta:i ')!': o't:-t:!' .r..~r: l>-.,:,"~ zta-
:"n ~'cr h .. ") ~~r[.t :'cn of' 't!1e e ·:~nt . 
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-: . Class 111 -- :"\:;en hO'];:€: : .• :'rcrp.ft en ·',o:::>r<r';lt.d 
AS :-rec"icpbl£ ~or 01 tli-: &·jr1i.nce c 'n !l G:>v··rn~Er . ...,. nec' or 
lee7ec i:'lst.!lllati~'l . ~e::'lOr..;+r<lti - COi'"pos€r.,f l'ircnf t -;-", r 
th'J cO:1r.1~d :!'lC jurisc'ic ion of he h€'!.dq'lB~t_rs -p, 70 "r •• i'", 
""per. ho :;e . 

5. brit:: : 

::la;;s 1 I'r.d II -- ''.£:1 ce -'P?r<'lV',"l l:y !:. 
"to ~ .. ,=!,ct6!",:;.,f cf'"nse onl J " . 

r . ~lss;, ::1 -- Ddec .. ec t u th CU· f !' .3tt,ff, ':- ;.teo 
3 &t~s •• :..!' r')rCf; -:r.j~f 'Jf :'£lv~l ");>t""c.tions ~n< tllt: Co",,:,:!"n~"nt of 
tl:~ •. a1 in":.. :;:>r .... :o- enr -.ay l:x; ce:€f # t~d by t':· -: tf) !;r.:. ~"..ibor": ':'r".(o""€­

It!'!.l ct .... ~.ir r·.:crl;·i~n for c;v~n s ~s outli:lc· i'1 --:--"l'<""t'?r' ;:;' 'c 

t" 10'.' . 

(1, J:vic £ .or.:or ,1 1 ~cr:l Ct. 1 .. ~r"'''.i''' ~ :) '" r. .. ·i r!nl 
r.lir'5y~ , :?clf:c~l ... , .... r~~_~ r. ............. C":" , 
. ~l ~ ~ c J:!::, ·£r.;o~ is !)P,:', r:-. :.!'~ F':!.: 
D-.y . 

'2 J '~~cri'!::' rvi.c s f0r d f',," -::-\ r r.::: .... i:)!'1,l:!..: 
r£.c .... Eniz-o :r,':'lit.or:" ~r GC"'t..rnt: n fi. .. UT'L 3 . 

lJ) C. 1· br't ions or 1 '-C~f.' t iO:I:' for .-.ro-::in,.f'.t r', ?r02 -

$'.n ~ti'l('s 0" for.'[r. gov.rnr.:ents . 

(4; ~ .8 ti " nsl c~nvl.ntion~ of ~cn~ .. ~:'''; • .,; ~.if)r Vl rnn: 
..... rr .. ni7.~ :nn3. 

(1 ':'ec'.:; ions hie!" ar" p:-i-r-ril" "csipn,j 0 cnro:.l:'­
--fr'" th~ c v!lnc,,~rr.t of "/i'i~ion nn" ~!' ... ""i' ~·.t i .nnl 
i''''1rt'!ncto: • 

c. :1635 III. 

(1. :,:eh i!:le~ or o-::cesir.ns ~ .... hi" f ')f 3+-f", l:ri t:d 
3tAtes ~ir Fore~, ~~d ~hiff of ~evnl )pcr<t~~n3 
or t~,! r pror;('rly c'(.l-.![nt~d ,ur~rd ir.-', com':lnnders 
c· ,,0 to b<. in to( inhn.:t of th<. J\;Drrt::l~nt of' 
Deft;ns" . 

- 2-
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T. .. !' r ~~. "'i ~t i .. ' 

J • .. 1 : 

(" 'C("-.;n 
_ .. 

1 

ri ncI $ , r.;tli~ 

:'e:"" n::-<: r lor'" . r 

i,,: rc: ~,.ttc .. \.xct,;.;~+ 

... , .. r.Io ...... -0'::"' .... 
. ....... ....... .... ~ 
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Restricte<.. 

Cl .:: :- : 

(2 . l' #~ ::; c~ .. , ir"';' ft ... :1E 

_ lr~rl !lyiLf -r.~:~: 
!'"r~'" t. i ~ h r:.;.. t ... s~- ~ • 

(J :0 '. :-0'"- ics Ll l:u ~lo .• r •• 

0. 

i; !'t,,....; ... r' , n r .,.~;: .":-'::,-
tr. r" _r or. ~''"r c':'.:" 

·~l .... t ~ :: .i .... t_( ., c:..sion : ... r .... 1 
efinee b Qn!"'t"r,nh 6b -b-v • 

(;. !" ~""_I""r-in~ ~ r.or!\\...l .. i.ll-:" 

• 

:1.' ~:- 1 • r:~ :'i: ";£ .... / .. J C ...... · 

r ir"'! ,. ....... 

rr:;:>rt.; r':<:L ivc~ "pp- :,\r. c1 ·.h··,ret a , trrolluc cr."nn.18 
o !: .. Of!"ic(" of rublie I:-.fo:-"lott'!l, :'fficl of t.t-.e 

~crl:!t'lr:r of r"I,"fLnst. , ·;-.shin.; ')n 25 , D. C. 
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estricted 

e . ;)u;'':li~~i '' n : ':u(j.e b)"c 'r : n S'J1-'1C :1;-; ~lr-
~.i~t ... d t" ~~:'e(. of :' blie !nfJrr:- in, :'ffic" 0" :-~::- t-r:' o'~ 
D"r nst., '.,sr,~ngton 25 , D • .:: ., no 1-· ",1" 1.:.-n 10 -::- ,- "'i, to 
th, bi?gi'1ni~r ·)f H:_ ("':, -,ons r~ti"n . 

10 . In Ilnl:::u-1 eircums "nees, 8XC ;-ti-,ns t') r'lle!' f c-r'ic-
i?~ >:>r, m-y -or' b;: '16 ::'H"rt'ry of D(.~' ns 

-7-

::TEI-HE; ' E.~"L·: 

,.e:. in;: :,.c1" t· r'T 
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1'r" fl)llo·. :inC inf"r-:t~tion if rl'qui r eo !". [~r ~ l' .. - of tho t.: ...... - 0:­
dC1'ons r·tion ~e3ir·c . 

1. Th· __________ ~~~--~~--~~------------------ ~ill t~k 
(+it10 of cve:nt,l 

p1-:c.~ in _____ ~~------~_~~-----------
ct." or dty) on ------~~_r--------(c~·(;) 

-t ________________ . ____ __ 

________________ ;/I-.i i is :' civi orC:1 iz-tion ~r. ': £j- f '. l~"s} 

v- tc cr:t, )'prise. . 

"'nt'· - nt s for 

-------------

- i::;, or [c--Is·' =~'. 1 ... in 

., h·, nODul-t l on 

~f +h' r.),' n from :7h ich this " t .!;PI. !! r:C€ ';Iill be or"! ';/O is ________ &.'&' 
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Restri ted 

;. l.'- . ho. i 

... ..) f"'_f:"t 

. ,.,. , • r;' -

:. !". 

Ii· ::. - ~. ~~ 'O, 
• J 

-. c 
" _ 

i -

.. t r. • ~ -h : 2, 0·... ... ') ,.. '(, rr"" 1 i -.1' ., -.), ... - r.-' 

r .... l""~ ~ ~:('1' ... . ''t • 

..1 --\ '-4t:r." 

.-r.t - ir • + r. sa- l n rs -

." 'Ie T-

v: .... ~:-,... ... f+ --.k- .' it u !' 

·h r - ~rl~y . 

Ir ·~e l \'~. t ,,- rf,q 1 f r !"I ...... ' , . i "" ... ion cy 1 'J! "'t.r..!"~ r r* is 
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The cOvcrFEe provided by tI':iz oolic:, :5 exLcr:';, . ~.) 
cov r ~cc:0"rts c"usen by. )T ::-"':'11 t :nf" fro~ he ":(.ir. ­
t"n:.nc~ or u"" 0: 3ircr,,~t of '!ou:p":.nt 07 r. c cy tl:J 
Uni.'tt:c '':,...,t<?s 30v-=rn:r.t.n , :ts ,ffict;~r3 or ":~~l("lyt;;~::; 
ac'.~:1E '.iti:ir: th", scope of U' i T :>ffic'! or .. cu~· m< !'II . • 

1Z Jr-tl",r:;t,oQ" 9!'1~ 'l[ ::-e"c tr.(! t·" CQV, n't (;r'l. <;0 
r~r<un"'''r cr,r.ll no !l,:,p1:r. itt: r f ~::>cnt ~c b n Hy 
~n:fn,./, <;JcriC'~nts (!:'r dt ~ t~ rr:-sul~ ~r . .: .... ::-T' .. !·r0~ 0 
0:':"' :c~_.! s c.r . r:; ... l~y\.. ~'3 :J~ ttt.. "Jr.i t :.:o .:it ott"_ ~~ rn 1/"'r 
O"';I"'.~f~ t) "'! es r~C i0n of ~ir:·tt:;d .3 p ":' ~""\v··!'n~, n 

'. irc::-nft oJr eq'li -::It'nt . 

7~E FLYOrr (T'!PE :"lIE) 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

Restricted 
.,. "CT !C:.L DE:~(':~STf ;.~ Ii:' (TYn r:c i 

In ~dc11tlon t'J h .. rcqulr .ffi nts listd under G8ner~1 Reqll:'r ·_I:l"n ~, 

the follo- ing qu stions rr~ to ~. ~n~er_d if y'Jur sho .. is 0 t~ a Cless II 

Tcctlc~l Dcmonstr"tion l 

1 . The l.ngth f the runr:cys .. t the field is ___ _ The :;ur!"'1cing 

is ______________ _ 

(40,0(0, (70,JOO) (100,00 1 (~ore) pounds. 

2 . Is hE.r~ ~ control ter.ler at thE. fieldl ___ • n~s i h~'IE r~clio 

f~c:li ies~ ___ • .:n >:hat frequencies cOoos it opE:r:t",'i _ ____ _ 

3. Gunrd S '1\ust b.. provided for he • ircr"ft for ht entir .. d'lr::! il"l:1 of 

thdr st~:,·. -all this reouir ;:o:\·;nt be ~U _____ _ 

provi-'u! cl &. rvice pErsonnel c(lnnectcc ~7i tlj tht sho;. Li. t n'!:: 5 

5 . Duri::s; ht. ~v·.n ~r.r' "or not !:".or,- th-n t·, 0 d~ys 'Cr ior to ~ nr1 t:.o 

c'rys -"t .. r , - 11 s .. rvic ,- ~rson'J' 1 -.. ill bl; provlc'ec' 'lth -;ccqu't r.-oe"ls 

-t th,- x~t.nse (If he sponsor, or in lieu hereof, p~id ~6 . ao - d"y . 

:.il1 t~is rCQuir£mcnt be ~~ti' _____ _ 

c. .;d •. qu < t c tr rnsDort'.ti on is r· .. quired for personn" 1 b"t',:een he 

-irfi~lds -nr. he ho cIs i nclucing continu us tr"n~~ort-tion nv~il~hlo 

>- pro'tided'; 

', . Puhlic infcrr.l r on s !O ff l',-q irl..:'lLnts . 

a . '7ill hotel cccommoa!ltia.:-,t he o;;xpt:nse of the sponsor be 

provided the public infor~A ion offic",r, ~nd his nSEist~nts for 6 

period of not more then seven d~ys before, dur1nf pnd on~ day of ur 

.;n", sh~1 ______ _ 

-4-
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, ill lon~ distr,nc' tdt.pl:on n" c1 gr-;phic f~ciliU£ 

ir..f the r ir shcr,. b(. provid Ld 1 ____ _ (!his ?ri Vil(.Cf. ',ill bt: 

c!]r",fully l:usrc""c !'nd only th<- ~or(; n"C-.:S5?r;: c-11s ',~i 1,1 h. "1'd., • • 

e. .'rc y:>u p1enning to invite high r~nkinr ~ilit:;ry ol;Tc:mnc17 

I c.:::rtify the the for£:coing infor~,tion is cor.:::l1"t,· '·ne 
::orr ... ct 0 h· .. b.;st of :'ly knOl', lec'o:;? :;nc bsliGf. 

(3ign turci 
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.. ir shn.s in ;:I:' ch s ... rvlc ··ircr~ft p~r icip~t :'. _1 i:.+') 
' .. ') c..,t'-forh;5 . In ,,' ch type th ' r..:quir_l!l(.n·~ Bnd r ",3;:;:m5ibi-

1itit..s of }; sponsor IHfft:r so:nc~lh~t . In the fir s Crt, g'J:-;;, 
t!h_ SD"ln5')r h .. s no f~n'lr.ci"l otlig"t11n sinc<- t'~rticip:-tio!: is 
cor."I!::"+ed i.n conjunction \;i.i': r"gulrrly sd,,,c.ll..:d flyint: 0 ")­
~i('ic!lc:' or +r'ininr nl.ihts . f'rtici ~tiJn ','hich frll::; ir. t":c 
SCCO:1c' crt· cory ClU1)t, be f!.n"nccd by h, -p nE'or :r. ::-.Iuch ,~ :..:: 
s •• r-::cts rt.ceivc no ~!)orJpri·tiJM! for such cvs nts . 

T1E T:1,) 'l'YFE3 T SHGl'IS 

1 . THE FLY;jm - ~rvi:-t: -.ircrpft ti"p~rt -. .. ~li+~"J t>.r.~ 
.or th .. cV·.n , ?rrti"io~t, "5 O!""C ic-bl., rnc' n. urn ";,, b" e 
. 1 hvut r c fuc linr or l-'n~ing . 

2. T .• CTIC.u" DE~_ ..... ·~3T:_1TIC1~ - Service '"ircr ... rt r,:-'p"'~+ hl"\r.iC 

strticn 's nLc~35cry to -rrivc rt tht.. · vt. t in tim.., f"lr r-'rtici­
orticn, n~rticiprtt; -.e pr,:ctic-.blc , r e fu - l "5 n ... CC5s·,ry ~nr' ~r<­

b"s .. d --t <: st· ir>n 0 h r h,.n ho:nu 5 -t10n "or b ~ur' + i n f 
+!-.£ • roy . 

£:,-,for" th, Sl ~,~c'. ~ c "> n 'ct unon ... r LOu",' f')r ~,rrt ie' ip· tion 
ir. ~n -ir rt.r.lOn3tr~ti)n, ',Jt. must h:Vl c",rt;lr. r. •. rtin,nt infm:n", ­
t1on . In 0 ,' .. r 0 f cili":."tL y"lur sEnr'inr th t rt.ql~ircc 0' . , 
the follo'::in[ qu.~ ionn r 1. is orovi~~d . :;0:" htir;r rnc' :-.turn­
ir," t.h .. follO'. in! P~((,s h~ch rn' ~p')lic,.rl", t") 'i 0ur tv. of s~:m 
,1()L: n') n . cl.5s"rilv C":l'r~ntce p-rticir-t.ion . r· t ',:ill i!'lsur"i 
·o~"J!.c t. ennj?!,:tcr,.,t1')n °Jf y",ur t1..9U€~t ~nc t!i c f.,s ,~t T,-- ply 
?C'sdbl • • 
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E. . ~r: r: ~ '~ '1 'i':'1111 '"ro.ioin--: "17 ':1;; ( .. :-: fl;;ini;) ~ns ' er. 
~el'li:. .. d as ~ :t~"t :'l/i!!- ~~rfor.!:.e~ , I"n flirc!"'!:'o..-'t s;,,~cif.lcp ":~ nl oCRte! 
~or "';:..a~ ""'ur-o:!e , ".;y 4.hose "'i o~s 7f'".~c c"'n. _ot r~ftsonn,,;)ly ~e e~e"'-';.e~ "0 

obtain "he ~i:lin';n :ly'n;; l"p~ ·,lil"C'!:er.'".:'" ir :-crc r 1e.:;ul'l"ir n r - 2 in 
aircraft assign""-! :-or o-t" pr :"urpr:ses . t:rn 't:"r ";~il ": l(>ri'!£~ ion t e :"":t"\yi,­
r.:t:r.: !'ossiole uti1i::~"i"n of re1.I:re.i 'lirr.inis"r""iv~ :-11 ·'.ts s',culj 1 e 
~"'de in orj~r"c rl r o~~i e ni!lir:~ f'lyi G r~ ~ulr"'.~e~.f.:s of ··our :0 ... ctn 4 

. or ":"\CoS~ ... ·ilots 71'-. .r'SP !'"l~'i!"':; ...,us~ . or necr-ssi t.::.' . :''11 in ·hf? :'I'~ en e­
: ry, " verJ close' MPasurc 01" :!cnJ.rol -hc 1" he oTnrc"Sf!j in .... rcer to 
ins\J.l'e "':·· .. r c osest n 1f1 re.nC6 0 • ..... e ~O !':. rs-f: "'ilot h~"rt: • ~r j"'Oar ~ u1-
.;e".el !'':'r L'1.ii\i]uals in !-his ~r ut- _ ';00 :nui.n~ su-~rvisi:l!l in "-:'.e .::-: 
a.:- .... n is :,,:os-l; i or" r.t si!1ce i't i~ 1 er~ ~h!\t ar..:,r furt~f\r re-stric+i r:!1s 
en fl~'i!'!g I!.c":'·.i~ie~ of the ,·i:- :" ,reo ~i11 l'irst oe i::;·csed. 

It ::r.ust ~ e e p.:.e s:: _ i..;J1~ s in~e ~,.he necassity for strir.;eBt 
eCC':lor.-.ies in the c.'e r°+-i :-. of the .' ir 'ere/? has re~ ired '.;hc :i:::position 

:: cnnt" ~ls 0'· r 81~ ':.:,"PC! o~ ... l: .. i .... _. ":'1#< rr::ultp:n"'; n. 0: ~:cn of 
r!.y~ ~ _ O"l:-S =.a"'&'· 'l 4. r8 ' '- in ,10'" .... :~ ~\: '\5 1\ 9'"cr:' 1.:" ...... b: .:""a! 

A..:l'1 u!" '" ., .lr.i ''' 'It.i.c~ ""In ':.o~.,,1 ~- -:',::. 

_ ~!' .. c_ 
1 _4 1;) : .. l'oc.n' " n 
0:' ,1:':-,0:; rou t's 

, 
. , v • 

.. ,. . - ':' :-n r .. l , Tj::;;'F 

• s-is~ J'jo4; ~-:r .:-r "r~"in~ . 

• 
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s .;- "! : 1evisei J~Lo-.:'\" on ot' ~1;,'i.:; Hours 

JO:"l: ,a:11 n: ,",~ 'ral 
;on~i~~~~ 1 Air o~~~1 
!-l-4-c. 01 Air !'or.::c B sa , -e- ~or~: 

1 . Atto,c: 0_ .ereto is YOl r revisei. aEoca<;bn of r ' ':'!1C hours by 
::0.:e1 8 irc!"'8.!""': . "roy ~Y'Pe or :"l:tin~ , ~'cr t.c,c t)"'io.. J 4.nualj" \,' .rouG' 30 
';une D~O. -Li~ r"visei IIl'o:~tio:1. tot" 'in ... ~1:: . 14n hc~rs . ~ <.ther 
-:ith I;~e hours ~c"unl ;; 'lo~ :"'y "our '0-: .anl l"(;r' . .; • n eriol ';llly 
thr:m:;h .,..,' r 1::J..~:> . cO::lprises "our r ,'viso:!. !\ lo~!l.tion for :'isc"l 
'fear' 195::>. 

2. 'four ,-I.'in,: he lr 9.1 oC'l"ion for I-.,e 19.s~ h.'11!' 0:: ,iSOI\ loar 
~~O totB.ls 15 . 140 :-.::ur;; . it:l r"~- ct ·0 L .i;; '111ocl\· n ':.~a f'ol -
lo~'~b ar~ no~ej : 

a . ;lyi; hours ,. Lhis Ill.oo' Li n a', bas" on :ror!\ft 
s: o-;m in tile "AI ocq.+i >l of' " . • 'ir oroe !.ircrn:t . -or1~- i.ie" 
(s'-r - I) , ht 1 3C n;t·- r l:;t J , ox,: .... for: I: ho ,s ·.7h'c: are 
'l3eJ "n H,a 31 ,e:e-:::er l.;1;? !:'::- " - I'l . n,t ;;et pUbU 3: e • 

b. G ilisnticn r u La 5 use! were 1evel ~ej on ::~ bnsis o!' 
exuerie>lce :1 t!ln :'irs'; ',!lU ~i: "hi:; "is~ .. l 'jaa.r '.'it1-. i e cansiier tion 
f"r t.,,! ' '![''e ':;S ('f' iet"r-'i~ l~ lir:itin.; :O°ctor:; . 

c. 7: e rpc""::mcn.l",+:inns in 'r~ur lat~er . !:ubject: ".' .• 'ocq4.l.~n 
o~ "'l:'in,,: Hours" , ·i'l ~e:l 12 .J n'1UFl,y 12,0, ..... -",e i"ol1owc 1 to th", e:or';ent 
possib e. ":his !l.11o~'ltlon ~llra11cls i::; gen ral ":,e .. ("r.-: :-te1 a11o::!1.­
+-1:ln S!lol'ln :n :ncloS'Jr'f' 1 ~o '1\.-.:. :·,,:·eren~oi 16':;"er CTi"h ~.l() e'{c~ptial 

':;''1'' "'IT !"lours h"tve b",en 'n~r !l.~ej ., ur'J AVr been 
s i.:""tlu 

: rcr!l.'t IIn!lor r 
Q'" ile.':Jillty or 

r a+-es b'lsei en ee'{: ·ri"n;::e . 

3. ',!though flyi!lC ha.. ra 1Il10cntei:Oor • IT an:! '.<i.'Ilinh;';rativ(' 
r p ses , to';I"':',6r wi tl associate i ai. ror' ft , h"v~ been :J~ .le' B.rl\tcly . 

"h"se :,:lurs M!l'j b" l'lowr. in L · rc':II.r.&CI\ 1y 1'Ii+hout referra l ':;0 tilis .:e'lj-
qUllrters . .' ny 'i6~ired c~nv", rsi.C1n ~etwe'!n I:lodels ~ . .13':; _ re1'er .. 01 to 
this ;leo. l1uartfCri ::or' ro"l . 
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Frolll Headquarters . USAF. ~uhington. DC 6 Apr 50 

To COlllllllU1ding General Continental Air Co:!IIIII.nd. Mitchel APB. N.Y. 

AF GRlI'C 

jR EST RIC T ~ Dj From AFOBA 54860. 

Based on revised allocation of flying hours isoatched to you on 
22 arch 1950. our r eco r ds L~O. that cumulative unit trainln5 hours 
flown by your commanj in first eight months of this fisoal year 
m~et the allocation within 662 hours . This requir e information as 
rollo.s: 

A. Your estimate o~ yo~ ability to e~end nrofitably all 
unit training hours allocated for this fiscal year. 

s. Your estimate of the extent, if at all . by which your 
canability to fly unit trainin~ hour s on flresently assigned air­
craft exceeds or falls short of your allocation for this fiscal 
year. 

Your reply to A anj B above must be in t!1is head:J.uarters by the 
ooening of business ~onday, 10 April . Detailed baok- up as re­
quir ed may follow. 

C~I: AFOM 54860 22 1950 6!)2 IO 

06/l700Z 
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112 
Apr 6 12:06 • '50 

R1 C • LIElf~AL AIR C ~.!A.!1D !..'17:::lIEL 1.FB • Y. P~lO?I'!'Y 

Aisistant for rro~r~~in Headqua~ter3. ~. ~shin ~n 25. ~ 

AronA 54800 

CIA' 8534 . He Y1JlJ.r messar;~ A~ !)Z 54860. Fast u iliz ':;ion d,,,s n')"; 

provide a firm bllsis for reflect requireme:l-s or the las':; four 

months of FI 1950 due to several factors. 

A. Transition from one ~e to another , s m. Ie: F-84 to F-3S. C-62 
to C- 54. utilization will be low dur_n~ periods of aircraft 
transfers . 

B. Grounding of Con.\C aircraft for var.tin~ reasons, eg. C- 82, C- S4, 
C- 113. P- 84E , B-45 , F-86 . all tyPos are now ~1yable . 

c. Heavy coc:n:itments ::Iurin- maneuvers fo:- last four :IIOnths, sample; 
Portrer. Swanner, '. ios ·()c~. S r in' C,,:::blne , AI9:DO, ilonrost 
Exercise. 

Reference .~ratiraoh b of ci':;ed messa~e this oonmRnd can expend all 

unit trllining hours allocated for ~I 1950 except B-29 hours . In 

co~lssion Ita+~s of - 29 aircraft has ~recluded desired utilization. 

~efer :lce paragra-h b . the C nAC capabilities with reference to 

sptocfific ty;les that this Sq de_3 unsatisfaotory in the latest al-

10cBtion. 8-29 over 2233 hours . B-45 short 1576 hours , RB-26 short 

1360 hours. F-51 short 3271 hours, C- 54 short 2096 hours. T- 33 short 

647 hours . L-13 snort 77 hours, ~-5 short 100 hours , F- 86 short 11248. 

The foregoing is ~ es imate only. Detailed requirements will be 

forwar ded. 

C~ CoDAC 
ELLIS V. WIDr.:Y 
Captain USAF 
Alit Air Aclj GeD 
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11 .ju y b50 

r : GO::-J'lAn in::; "ienera.l 
·ontinontal Air COtrfL"1i 
it~hel .ir ~rce as· , ·w lork 

1. f... preli:"'i' nr' 
For e un. ita Fisc,l 

yr' :. 'ct .:ts biti 1 0.1 ocatirm 
1951 . I~ t e 'nit 7r ini b c~te-nry, 

:r~ra.l,:t rep:- s!tn"ts u.r b st 63ti!tA e 
c~~~~'s cR"abi1i~y to fly that ~od~l . In 

0.:, ir: .. ibltions w'lich -.fly f r om t~ 
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5ubj: U3AF Fl~nb ~our ?robr~~, Fiscnl Year 1950 

3. For Fiscal Year 1951 , the ~ont:nue1 ~ wtn and ~ture 
e~fectiveness of he Air ?orce fer.and that the flying hour 
probram be met . ~is 1et+Ar is an ur~ent req est to all eo~ders 
that each eive his ~ersona1 at entlon to the achieve~ent of this 
objec~ive . It is desired ~hat ~ is letter not be reproduced in 
its entirety but t. at t. e contents of :-p.ra.-r!ll h 2 abovp. be 
iissem1n~~ei to n: tactical c~~,and~rs ~ incluiing e~ch 
"ll'inb cO:-:1".oJer. 

4 . As 
:nlln'!(' of C:lC 

cx~ct ~at ~his 

co.;; and in Ii 

collection of eetai1e inro~!ltion on th~ ~crfor­
~O~ ,.~ is co~r1cted, JOu nay 

h~ur ~rf~rcAnce . 

i:1 r iuest ... e Ilssistc,r.oe of yo..:. r 
r our :iso -':ear 1,,50 fly'I:!; 

;;' : 

1 1.0 • /~/t/:. ". :;).7ARJ:, 
A ~ce copy of Lieutenllut ;ener 1 , U.vo Air ?orce 
para. 1, t.n 150-)0 .!.ctirg c:,uty h' f or :t,. rr, perations 
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.~ 1:>5:) 

I . ~. 

To presen~ a clear and conciae picturo of the :ontinen~al 
Air Co~an1 flyin~ hour ~ro'ram 'oth ~ebular and aeaerve . 

II . :liscussion. 

This nroblern will be disCU3 ei in two par~s; first , the 
.1.ours flown ' y ~on"inen':;al Air :onnan:l Re.;u ar units and 
secendly the hO',rs eJq:'enlej in t!1e Air Force ~e5'Jrve 7rain­
ing Senter ?r obram. 

cart I - ReiUlnr ?lyine 

':'ab A is a cllar of th' total nunber or hours flown 
bro'.:en bwn b: luartor. The over all Con"'.;inental Air 
Co~and totnl cornea to 421 . 52 hours . ~his is 95 . 4~ 
or the Continen':;fl.l nil' :<r. anj allocation w!-'.i h to~led 
442,156 h~~rs after co=pletion of al au"!1orlzqd con­
versions and t.e adlition of all ex~r!\ hours authorizej . 

Tab B is br eakdown ;" aircraft 1;<.)'79 5 owing which 
types were ~lle ~o usc th'J hours allo+'·~i an1 in the 
case of t..~ose aircra.:'t t:roes w .• ich were unabl n to use 
the allott~d ~(urs t:'6 nunber of hours not flown. 

Tao S is a brel1k own b;,' 1uart"r showing the hour per 
nonth ~~r airera:t f1bure flown dur ;ng that quarter 
a.'1d the avera~e yearly aircraft ne r hour per month 
fi~re . It is contenplated that ~,is chart will be of 
great value in estimatinb ex~ected utilization fi;ures 
in t..'le future . 

?art I I - ::es .. rve Flying 

~ab :l is a chart showing the Air Force ~eserve Training 
:enter Flying h~ur allocation for the last 1uarter. 
T~is allocat~on ~a a reiistri u~ion of all unexpended 
i'lyin!; hourI in an atteMPt to oorr~late the flying houri 
w'th the ~ilot and mission load. Attention il directed 
to the Fourteenth Air Foroe figures whloh are not 
realistio insofar as all flying hours flown at s~~r 
enoar.ments in "'l ~ Fo.trteenth Air Forc.. . Tn reality 
this t'17ing 111118 aooOl!lpUehed by units ot t e Fourteenth. 
Twelfth and Tenth Air Forces. It was imPossible for 
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his offie .. to lr"a'( out ~ .. 1'1re1f~, ani en~n' ir ::'orce 
portions o~ this flyin- -".;i~ froe +n p ll~ re~ort3 . 

!'ab ~ is a c~e.rt sXlwin: .. } o.e r a l _ • i r :"r ce Reserve 
";'rai!ling Cen er flying hour picture , bro' en .iD':'rn to re-
1'_ect hour s no';; f10"lfO b:' t".fPe ai r era"t . In the Air 
Force Reser,e Tr aining' n';;e r flyinG hour pro;r~ ea' 
of thP total hour s allocated were flown . :~wever , .om­
plete :i -uros are II: t ~r"sen'ced as ti.is : '0\ ua-··. rs was 
not relui~ed ~o nonitor ~ c eser.e .ro~r·m until Dece. ­
ber 1:1'1'1 . 

:'at a _e".;+er b<;! iis"at::!lei to all Air 
o}~tin- out ~e error in last ye~rs 

. ~sr-e 'ally cauti:ming a~l\in;;t r e-
lues';;s f?r aJ:l.:.t'on 1 h'-'urs wit. ut c .plote ':now l e ;:;e -that 
~'1C :'ourG wi.1 b -".;ai~ _. .>uch requests r esul te.} in on­
~i~.~tal i r ~o~Rnds two larbest ov ra~cs ~~ely Reser~e 
- ?S :lOurS an • At;ulnr C- .. 7 hours . .'ur';;ter reO:'>IIr.enl :'1O\t 

- .• 0 al ocation b'9 f lown s near as -088i':-le on a month ror 
1l:1~1. basis as it is be ieved ",1at ..,.", y little stock "ilin 

o hours wi-I De r "'luir 1 for tl.e eon lotion 01' "ll1Y r .;u~'lrly 
assi'n~d missions . ~o clari:y th'~ noint to al~ suborjinate 
un:"S it is f\:. .... ~ .. er r go,!o!::-:enjc ~ha~ t.."-1e ~ro71sions of letter . 
:l u~jec':; : "USAF Fl··in.; Hour -ro·r nn, ri s c .. l Y ar 195G", 11 
'uly lJ-O be disse:::inFl-".; '1 1\-".; th· s .. ir-.'l S 4hll a 1 u:li"s nay 
ke-ep a"··ree.st or 0.1 .,.. ,j. ... _ rin~ h~ur 8. locati n 4'or :isc 1 ,lea.r 
1·51. 

1 Incl 
Let-".;o !"s as 
~eCJ ondo 

F. A. LEE 
1:; ~ :"t., 1,' A. 
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Chart #2 

TOTAL REGJIJ.R ACTIVITY AlRCRA.t!' 
IN CONTD.ENTAL AIR Ca.:awm 

(~ Uonth 

Jan Feb liar ~pr June 

B 
0 
U 3-26 16 7 2 1 1 1 
B B-29 8 7 8 7 6 8 
E 8-45 33 31 36 39 37 37 
R 
:) 

-ot:&! 57 45 47 44 46 

~5 9 2 2 1 1 
C C~6 1 
A C-L.5 80 67 51 42 42 ~1 

R C-47 11.0 11.7 144 131 127 110 
G C-51. 37 39 39 39 37 38 
0 C-82 88 90 7 64 62 56 

C-119 22 28 45 61 70 81 

Total ;68 379 355 339 )39 337 

F 
T F-51 23 17 1~ 16 16 11. ... 
G F-AO 96 93 (,8 b8 45 33 
H F-82 61 61 .)1 01 60 58 
T F-84 21.0 252 220 209 189 191 
E F-8b 160 184 225 250 266 277 
a F'~4 1 3 
S 

Total 580 6 7 b17 664 577 576 

L 
I 1..-4 2 1 1 
A I,-S 2 :3 2 2 :2 1 
I L-13 20 17 18 18 15 15 
s H-S :2 :2 2 2 :2 2 
0 

Tot&! 26 23 23 22 19 18 
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Jan Feb Apr Jw:e 

R 
E RB-26 7 17 15 16 16 16 
c P.F-OO 9 20 16 17 18 19 
0 
N 

Tot&! 26 37 31 33 34 35 

T T-6 122 lOS 1C5 1C5 03 104 
R T- 7 I.. 1 1 1 
A T- ll 1 3 1 
I T- 33 2l 20 19 24 31 32 
N TB-17 1 1 1 1 1 1 
E Ts-.25 50 30 40 42 44 43 
R T5-26 26 21 18 16 15 15 
s TF- 51 12 13 13 13 13 13 

TC-46 1 2 2 1 1 

Total 237 198 200 2a. 2M 209 

ZT-7 2 
VC-47 13 13 13 14 14 15 
VB-25 I.. 3 3 3 3 3 

1 V 5-26 5 2 1 1 
s ... 15 49 5 44 44 44 38 
C ~14 10 10 8 8 3 1 
E DC-45 3 2 2 2 2 2 

L PT- 13 1 1 
L YO-IS 2 2 2 2 2 2 

A YH-5 4 4 4 4 4 4 
N ZL-4 1 2 1 
E ET5-25 1 1 1 1 1 
0 VB-17 1 1 1 1 1 1 
U SA- I0 1 
5 EF-80 1 1 

5&-17 1 

Tot&! 94 88 80 81 75 68 

GRAND TOTAL 1, 388 1,377 1,352 1, 330 1,296 1, 289 
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Hq , A"C l~r td 10 "ay 1950 to C3, on.'C 
Su ject : "SAC an:! e".1: C Units .utho1"ized. 'CR Su ply Prio1"it,n 

"nit 
~ th ~t1"- Intc. -g 
2 . 331" Ft1"-IntcP-b 
3 . 56th Ftr- Intcp -
4. 7~' ·r-'nbc~ 
5. els~ P·;-!ntcp ~~ 
6. 52n.! ?t1"- 1,k: "1<; 
7 • 3~5th ~tr- · j\- 7:rr 

• 20th Ftr-B~: -
~ . 31st Ftr- 3mr -g 

10. r.z~ :r~ Carr ~~ 
11. Z~~th 7rn C8r~ 
12. :16th Trp ~arr 
13. 2cOlst Ass'lult 51 
14. 81th BO::lb S·:} (I.) 
15 . Sob ~q (L) 
16. 1 
17. 

3 . 

13 . 5 h ad'lr CA.1 ':nit 
20. 7th Radar Cal vnit 
21 . 11th qa1ar ,a1 ~nit 
Z2 . 12th Qa1A.r Cal Unit 

:h se 
reporti 

191e :.irc1"aft 
?- 6A 
F- 94C , 2- 3 ". 
:'- s,n, , ... - SeA. 
F- 84!) 
~-86/, 

" - 82F 
F- 32F • • F- 94A 
F- 'l4D 
F- 4-
C- 54D 
,:; - a~' , " - 119 , -'-lC . YI}-13,,' 
~-S~ , : -1 9 
r;-~~ 

~ - ~f;A 

.", - 45C 
.47.1. , 1B- 20", • • "r' , 

~'ts :nlicatel u1"lng the 
e L·50 . 

lisws will b<' "u1"nis:lp 1 "0,"1" :'pot. V". 1uarter. he 
roJ" th ric' at rt·~; 1 '?ril )-0 . 

'L : 

• FI:: 
olonel , USAF 

Chief , Aircraft 5ecticn 
Supply i vis ion 
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n::F;":!.'!'!!?':' i' !'" AIR .. or"" 
::oaiq'lartera Unite states Air torce 

"7as'linb"';on 

Lt General Fnnis C. ~itehe~d 
Comman1' ng General 
Continental Air COl:1.-:and 
~itc11el ~.ir Foro~ Base , . • Y. 

!)ear ~is : 

Tle Inspe ~or Gpner~l USAF 
Dir of Fli'ht Safet] ~esearcn 
Jort n Air :'orc~ ~ase 
San Eernardi~o , Cali~ornia 

:5 ...... 1950 

reir.~ well aware ~r your keen in~erest in the safe can1uet o~ Air 
Force pe!"a!;i~ns . 1 thou,h you woull .. ('leol!le th .. ree i-t 01' current 
c~ident b.i'omation eonearnini; ~hp Con':;in ::l~nl hir ~o==i. ::on.'.r, ' s 

I\cel ant history for April 1950, I I\l:I :;ur'" "J'J1l ill fLoroe , is not too 
I'ncour5 -L"l: . 

?relbinary airers.!t aC'i ,,~t r . or~!I r"':eiv in J\?ril s~ow"::i 
that 33 ~aj~r ~cel ~n~ oc=~rpl:n t. e Continent ... l ~ir Co~~an::i . 

:'hese 9.ccid nts represer.tpi a pro;w;L~atell 31 ~ereent o~ the .. ir 
.oree tot'!.l . In Ild!ition, tne Air " ... t:\.onal ~uard had 14 "lajor a:ei ­
aon+'s . ~<>n ~hcse are Ild1ed to Con.~~ ' s 3~ , the rercent~~e of Air :orce 
!!.cci:ient~ clitlbs to llore t:.!1Il 42 . 

7.~e follo~in is Il brcakdo~ o~ Con.\:; and In major ac~:dents qy 
clas3i ica ion : 

Yajor Fatal .. recl:ed 

Accld nts ,;0::i10nl; Fa.talities Alrc .... 'l."t 

Con; C 39 5 6 15 

A 'G 14 0 0 5 

Totals 53 5 6 20 

CO':lplete analysis of CenAe an1 .. .13 acci:ien<;s cannot be aoconplished 
until the reports o~ th~ acc ' 1ent inv s~igations (Forms 14) are r eceiTed. 
~wev~r . we were certain that you ~ould desire to have t is preliminary 
inrormat:~n in your hands as soon aa possible so that ap roprlate preven­
tive 8ction could be initia ed. I SUll est that all phas~a of your op~ra.­
tions be ~xaci~ed cl osely in an atto~t to uncover r eaaona for ~~ia un­
~~rtunate rush of accidents . This D1rectora+.~ will Corwar d such informa­
tion believ d to be of value nAn the Fo~s 14 aro received or 1etail~d 
analy!]i • • 
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In order that an ~proved accident prevention proGram for the Air 
Foroe _y be developed. this Directorate is attempting to devise means 
particularly pointed at materiel ~ailure and the standardization of 
oertain elements ot equipment . These means are being :ieYelop·~d from 
unsatis!aotory reports and known deficiencies by a new divisi. n of 
~nginnering which I have esta>lished in this :>irectorate. ~en this 
division is fully cOlllplemented with pe:oson::.el it is hoped ~at an effeo­
tive program to aS3ist commands in operations may be estaolishcd. Fur­
ther. FliCht Safety Research is enjeavoring to develop a cost figure for 
air~raft accidents . This cost inforn!l.ticn will not disseminatod on a 
wide scale e.nd will only e me. " availabl e to th" CO=!U1jin~ ::ieneral of 
the 'Jarious Air Force con-nnds . 

3in~or9ly Jours . 

s/t./ 7IC~OR =-. :::=-:r:'1A.iDLA.3 
~jor ~en~r!l.l . U AF 
,)ir~ctor 
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A """'reil e;;r 1101 
24 JUDe 50 

Reference is made to :;our letter of 3 !.!ay 1950 concerning the 
accident hi.to~ of Continental Air C~~d for the month of April 
1950. loIy reply bas been delayed due to the fact that a study of 
Contlnp ntal Air COIImI&Jld aocidents for t he period 1 July 1949 through 
30 April 1950 was being conducted and the April fic;ures oould be ob­
tained easily after the completion of the study. 

I am not in ae;re lIIent ..... ith ye>ur statement that tho Continental Air 
Co~and accident figures for April are not too encourabing. It is true 
t~at I am not completely sa~is1'ip.d with our accident rate , however, ror 
the 39 accidents Continental Air COJll!land ac umula ted a total of 71, 013 
hours for a rate per 100, 000 hours of 35 . This compares favorably with 
our history since January 1950. In adjition, while suffering 14 acci­
dent. , the Air National Guar:! flew 28 , 912 hour! for a rate of 48 . A. 
far as the Air National Guard id concerned this rate is almost outstand­
ing as they Ilave only matched thiB figure three times in ':.'le previoUi 
15 months of operation. 

As you ''DOW this com. .an·1 . articipate:i to a gr'Jat extent in Fxorcise 
"Swarmer" during April 1950. This operation required extensive bround 
support type cis3icns and th .. use of advanced bases with a resultant 
hi~her accident potentinl . The number or ratal accidents during this 
month which equaled our January throu-h March tot~l attests to the cal­
awaIted risk involved in these maneuvers. h lowering of th .. accident 
rate durIng ~~~s period!! encouraginG. 

A. a matter of interest, Continental Air ~om~and for Yay 1950 flew 
73. 787 hours with 28 major accidents recor1ed in this healquarters . Thi. 
gives a rate of 38 which is <7.'1rendai:le ror Cotbentlil Air Com:nand con.­
siderln5 the type aircraft from which we acc~ulate most of our flyi~g 
time. 

I agree whole- hearedly on placing empha.is on materiel failure 
accidents . ~ithin this c~~i in jet airoraft alone iuring the period 
1 July 1949 throUbh 30 April 1950. 36 . 4~ of the accident. were attribut­
a~lA to materiel failure • 

• 
I feel that accident. are definite~ related to the flying exper-

ience of the pilot. involved. To insure that pilot. of this oommand 
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AEiiell ebr 1101 
24 June 50 

obtain diversiried flying exrerienee we are relulrlng eaeh pilot to 
e~mpl.+e minimums in he aircraft of at least two hours of Instt~ent 
tiT.e (weR .er of hoodel). one ni~ht ~libh~ . and one hour of synthetic 
tr~ine~ tiop ea h m~nth. 

I is' ~lieved tha~ the a o'c action will do nuch to ro~ent 
ae~ident3 pa,ticuhrly those which occur at ni;ht or:urin; in tru­
mont ~onjit ons. 

'ine~rely, 

""-:a:: • • :1I'!'EREAJ 
Lie tp~ant General , U. 3 . 'ir ~oree 

::olll:.IlnUn:; 

~ajor neral ietor F. -ertrnn:'\ias 
Jir : or of Flight S~ety ?~search , SA2 

lorton Air Force Ease . Snn ernar~ino 
California 
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1. ;, tt'le e is" ~o:n; ended r enly ';0 ener a l e rt r anoU a s . 

4 . 
A r! 1 a ~e 

e~';r~n"as' 1 ~t r in.ien es n~~p.r w ich 
rue ic~ure ot cur and th i r ,;e.tiOD!l.l Gu'!.rd 

:T.1 ries of h co i "IeI' s b, oc~ur r.,-.! 

v 'la ' in yin - "afet;'. 

-'''"I~ 

, jOl" U AF 
Dir yin.: Sa~'et • 
1101 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

TH I S PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

2 
151 

3 Apr 1950 

I am ~onc med acout th~ laok of firm operating instructionl 
for our jet fi hters . particularly the F- 84 , F- 86 and F- 94. Palt 
history indicates that in~vitably ~p wait for in- flight failurel 
be"ore lacing oper ating instructi on. :town to the units ':.0 insure 
s~fe operating pr ocodures . I r alize this is a prQ lem of e u­
cation of the cr ew. in techiaups in rcmajnino ~thin t: e design 
limits of ~~P aircraft . • 

l.ik_ise. I belie.,.." in ';he past toc little otlphasis has 
beec placed on operations at lower altitudes and hi~her densi ies • 
• ecently. a. a r esult at F- 94D acoidents caused b,. i n-flight 
failurt>s , r estrictions 11mitinr; the orerat 0 QU of the aircraft 
~erp imposed by your Technic~l vrd~r Ol-6~J-40 , dated 6 Fe~ruarJ. 
The flig.~t operating charts referr' 1 ~o in rara;;raph A- 9, Arpen­
dix 1 to ~ecbnical Order 01- 65 C- l , have ~ot y t been received. 

It is not my desi r e to su Goat that ~e c~n build an airplane 
which cannot be ov~rstressn1. I do ~lieve that insuff:cient 
en~ineering studies avp been made o~ the stresses imposed an 
aircraft ~~en a eratin~ near or at. the ~ch fo ., when operating 
at altitudes of higher den ity. In part , it is ,plieved that 
the pilo s apprehen ion of ft " f rune- out" is cau3in~ him 0 oper­
ate the a i rcraft at spe~ds ~ich are conducive to overstressin~; 
and that tn~ lack of knowled;e of to true str S5 ractors and 
t he operat D~ ceuses therpof , have acc~~ulated to ngbra78te 
his an:i!.tion. 

I re~ommend that exh~ stive cn;ineer i C stu1ies an1 tests 
be ccn1ucte1, anJ that str ict and positive o.erating li~itation' 
be nposed, particular ly at, lo~ altitudes unde~ varying con­
ditiont ~f air O8ed, density, anj loads (with anJ ~thout tip 
tanks , banbs , r e ckets an:i annunitiiin) . I further r ecoru::end that 
th~s information be made availatle to opera in~ personnel in tho 
form of a readable graph concurrently ith release of the air­
craft to the tactical unit . 

Sincerely, 

E.mIS C. 0 EITEHEA , 
Lieutenant rener al , United State . Air force 

C o~:and Ong 

Lieutenant Gener al 5. W. Chidlaw 
COIII1'land on.:; ~E'neral 
Air ~ateriel command 

"7ri ht-Fatterson AFB 
Daytonk Ohio 
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DEPT OF TIl" AF H~S USAF 'iASHI GTO!l 

461 . 

Lt Gen Blmia C. '."!hitehead 
C OIIIIIIIlDd . ng General. 
CoDlC 
Mitchel AFB. 11 Y 

Dear General r.hiteheadl 

5 May 1950 

!he First Fighter Group at Karch AF~ has voluntarily included the 
Directorate of Flight Safety Research in its dis ribution of a conf1:iential. 
report . "weekly F- 86 Activities" . The report inoludes such things as a 
s~ary of operational actiYities during the period. accidents . interesting 
events. and maintenance problems and solutions. 

The report is highly .. lued as it affords the ~ir~ctorate an opportunity 
to learn about the probl9ms of a new .odel or a taotical aircraft before URs 
and aocident reports are receiv ... d. The value to us ot such reports lies 
principally in the discovery of trends or faults and weaknesses whioh are 
potential accident causes . Such trends are used as a basis fcr initiation 
and coordination or correotive aotion. 

The Directorate's present objective is to develop every means possible 
to prevent aocidents before they oc ,ur . rather than revipwing themarter they 
happen. Such reports can greatly aid ~~e ~irectorate in its work. I do not 
wish to place an additional paper burden on your Co~~and. but if you could 
ask your Units to include the Directorate in similar reports . particularly 
in regard to new aircnu't such as ~he B-~5 . 1- 60. F- 84. and F- 85. I believe 
we can expedite our w~rk if' we take advanta;e of e'Tery means pos3i ble in an 
effort to preV3Dt loss or life . and airor~t . 

Such reports would. of course. OS consoliiated with any others submitted 
by usi~g agencies Dutsile of Con+.inental ~ir C~d. 

Sincnrol:r. 

s/&/t 
VICTOR F B~~.ND:AS 
!.!ajor General. USAF 
Di rectlor 

• 
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1..:71'e1· e r 1101 
13 'ay 50 

Com ll.D!Ln ::em·~al . :"irst ';'ir For::e . 'itenel .~ir ~o :e .a3e. 
'ie'01 York 

1. The difficulty of learn!n;; abou;; ., proultllIls t:ll<:)Iillt."I'od in 
nAw Mvdel tactical air~ra:t is not satisf~c~orily solved by ~~~ sub­
".is3' cn of' Unsatis!'atol""J <£':,ort· and ,~lrer~"t f.ccl jP::lt Reports . -very 
r:lC'l::lS possible to prevent accid<>nts b,,!'orc they occur. ra ther t"t'l.n re­
viewinG t.eQ after they harycen. must be ieveloped . 

2. ('ne Figher Gr:J'.lp preparcs coni'i. lent:al r" ort enti led 
"ifeekl;r Activities" . !ho report incluios en tnin"'s IlS a = arJ of 
operational activities jur'oJ thA ~erio • 'lccidents . interc3tin~ events . 
BnU m'l.intenanco and operational pro lA~s en_~lmtcrei and t.eir solutions . 
:. e r epor t is hi~hly vnluAj as it ormits iisCJv'ry of tren:is of fnults 
an 1 wCIl':nesges which are 1)otontial o.ocid. nt C'l. '196S . ::;uch tronds are 
used as a basis for initi~t i nand coorii,ation of ~orrective action 
in an ef ort to rr vent _oss of life ni air::r~'t. 

3. :'ccordin-ly it is re1uesteJ that tactical grou?s o. your com­
m~nd ?cridicnlly nre are A sL~llBr sue arJ of activities wit~ln the 
gr u and ~~at a cooy b~ forwar1ei to this ~aaiiuRrters. It is furthAr 
r"qu~s ad that toe Direc~or of Fli -h':; Sa:'t""Y 2esaar:::t . GSl.: be ror.r~r ad 
a cop:{ 0:' ~~esa repor';s 4~r$::t :'ro!';l t!le c;roup heR' :uarters. 

;·T?BT?.':' B. T""'LA ':CIiER 
Bri~. Jenwral. USAF 
Act'n; Vice Comman1er 
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AE?reil egr 1101 
19 !.lay 50 

Uajor General Victor : . Pertrandias 
Di~ctor of Flight Safety ~~search . USAF 

Horton Air Force Base. San Bernal' ino . California 

Dear General 3ertrnn1ias: 

Due to ~he te~?orarf absence of General 7hitehead from this head­
quarters . I am answering your letter of 5 May 1950 concerning Reports 
of Aircrol't ,\ct! 7i ties . 

Groups ot this cGmr.nn1 hav~ been r~luPs~A1 ~n ro~rd iirect to 
your headluarters a copy of all su~h reports prepared. In this con­
nection. oul,i you send De a copy of a lo'irst righter Group. ctinty 
1eport so that a com~arison may e m~j~ hero of thA cont~~ts with 
those submitted by our units . 

These reports hould offer an excellent neans of discovering 
ac~ident potentials and shou11 ;reatly aid the : lyinb Safety pro;r~ 
as ~ey will p~rrnit onp. unit to enefit from thp experiencea or the 
other similar units. 

Sincp.rel/. 

~--~T B. TBATC~3 
Fr i3 . r.eneral . USAF 

tcti:lg 'lice Coc:-:ander 
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."'''DQUAI/TIlIlS 
CON I E TAL t.1R COMMA 0 

"I lTCkEL A I~ ~o~cr BASE, NEW YORK 

1 
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HEA.D i UA!~TERS 
CONTINEII1'AL . n c_ ~L\ n 

ID·~LMRro~:M~.~'ro~ 

14 A r11 1950 
O&T 353 O&T/Major Kac~eil1/ 6&16/m1* 

s m.rc:;.': Combined Strategic Air COOII!lII.nd - Continental Air CO:Jl."1IIl1d 
Figh~er Bomber Interoe_ tion Tr~ining 

'1'0 Com.'T'.Andin; General. 7;estern }dr Der~nse Force . !l1l:nilton 
. ir Force 3ase, :;alifornia 

1. In repl;, to comean':s oontained in the attach.ed memol"9.!ldUJI 
(Incl -1) from Lt Colonel "':arey to General :.torgan of your head­
quarters , the followin; information is rurnished: 

a. Referenoe parabt"aph lao Air Division. were excluded 
from the ConA:)-SAC SOP, as coor;iillfttb., agSlcies. in that SAC fliohts 
will generally penetrate bro (2) or 1II0re air di vision areas. Under 

IUe.'1 conditions the AirJ!!!'onse Headquarters .IOul:! be the desirable 
coordinatirlb an::l disseninating agenoy. "aragraoh 5d, SO. for S~::­
ConAC Interoeption Tr ining (Incl ~) nquires the air divisions be 
leept i!:lforned 01' all arranj!;8':lents made. 

b . Reference parai;raoh lb. YO'11" attention is again in­
vi;od to paragra~h 5d, SOP !'or SAC-ConiC I~terception Trllining 
(Incl ,:2) . It is believed that the fie;hter ;rO'J? oommander and 
the boob zroup <Y.Illlllla~der would be best abl!! to establish periods 
tor the conoentrated trllinin1;. in that thye have full kno~le~e ot 
unit capabilities and all cau1ittments allocated to their organ­
ization. The aotual oon1uct and implementation ot appropriate 
training is the responsibility o!' these group commander •• 

o. Reference paraera?h Ie. The exaoution of t'1is train­
ing wall ves"ed in the Air Defense Foroe uni-;s. See paragra hs 2. 
4a. and 5, letter this headquarters , subjeot: "Standard Operating 
Procedure for Cc~bined SAC-CollAe Fi~hter Bomber Interoe tion Train­
ing, 19 Jeoember 1949. Attention is also invited to paragraph Ib 
(2) , Ib(a). 5d and 6a(4). 30P for CollAC Interception Training, (Inol. 
~) which indicated types of unit traininG to be aocomplished and 
which aakBa specifio reference t ~ the .estern Air D~tenae Foroe. 
The tr ooedure of SAC tIoJIIbers calling 1n oftr the 1"1 F1IIr station. 
reque.ting interception. is DDt in aocordAnce with SAC Regulation 
50-6. 3 J'l.l1uary 1950 (1:101 #4). 

d. Reter_oe paragraph ld. fbi. tr0ponl is a poiDt 
_11 tann, ho_Ter. such a reduotion in work load .,uld I'ftoot 

like a balance in that the deorease ot an admin1stratiTe effort by 
Head'luarterl ,estern Air Detense .,uld place lID increa.ed work load 
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Ltr to CG DF. subj: Combinej Stra e~ie AC - Con!,C -9 Interc. Trn~. 

on the SAC bomb units 1'0 notify two (2) or more Air Divisio11B 0 

their fli~t plana. The lesser or two (2) evila was relt to be 
as outlined in the SOP tor S C-CoDAC Intercep~ion Training. in 
that your headquarters baa or will haV'3 in the future direct CI)III­

!!1Wlioations with eaoh AirDivisloll. 

e. Rererence paragraoh 2. The j8lllllin operations will 
bl'gin with a very li~ht ertort which will increase only upon con­
currence of your units. Ii' the light j9.J:i."11inb effort (Phase 1) 18 
beyond the capability of the "round . eraonnel, a system of oode 
hrases alrendy established oan be used b·{ such personnel to request 

the "j~ing aircraft" to shut orr the j~~ers . The light jamoing 
effort should be gooi introduotion for 5r'ound radar ?E'raonnel of 
;:..\DF to :::C . Additional ttl'fort' arot beini; made to enedite dehverf. 

of an ~~ e1ui?ped R_25 aircraft for the 7estern AirDefenae Force. 

f. Reference paragraph 3. Basis of oontention as pre­
sented is inoorreot. Reoo~ondation8 that effect both Air Forces 
ar'3 coordinated with your headquarters and P.eadluOll'ters Ea:ltern Air 
Defense Force tor co~~n~s ~~d final decisions oertaining thereto 
a:'e _de by this Headq'Jarters. • tters resented in the attached 
memorand\UII are opcu1iar to tho l'izW? and will be considered as such. 

2 . During a joint conference with S. C personnel, 30 March 50, 
it was tentatively aureed that prior to 1 June 1950 (preferably the 
last week of ilay) a oonference should be held at your headquarters 
to evaluate and make necel8ary changes in the present pro;;ram. Rep.­
resencatives from Head~uarters SAC, (to include Seoond, Eighth and 
F !'teenth Air Foroes) Head:taarters ConAC and Eashrn end "estern 
Air Deten.e Air Foroes .i11 attend. It is recomoended prior to this 
date that your headquarters prepare in detail the .Dct IIUlDner in 
wh.ich oollllllWlications channels and SOp t s between the SAC bomber uni ta 
and l'lP.!)F Air Divisions have been accomplished, together with COlDS! ts 
Ilnd recOIII:'Iendations for improvl:1i; such coordination. Theae oolZIlents 
and recolIL."'1endlttions will b" included in the a~enda. It is !'urther 
reques ed that your heltdquarters be pre~ared to ~resent a s~ 
mation ot the effect and acc~arlls~ent of this Interception Training 
ProgrBIll in the DF area f'rom 1 January 1950 to 1 Yay 1950. 

3. Request your concurrence in the roposed ooni'erence and 
ap'Jrov!ll of the tentative conference date during the 1ut .e. of 
l!ay 1350. 

BY CCK.:A!<lD OF LI~E!fA!1T 1m ERAL • IT!l{SAD: 

4 Inola: 
1 - ort emo . 29 ar 50 
Z - ConAC SOP on Ftr ~r Intop Tug 
3 - Ltr. Hq CollAC , 19 Bec 49 
4 - SACR 50-6 ./ChaDge 1. 

It/ C'"dARLES T. MYERS 
Kajor General US Air Force 

Vice C~der 

(copy ot inclosures DOt esaential for Az filea) 
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BEAO~UARfiRS 
EA3TER.'1 AIR D"YElISE ~~E 

Mitchel Air Foree Base, Bew York 

(24 Feb 50) 

SAC - ConAC ?ighter- Boaber Interception Program 

Co...andiDg General, Continental Air COIIIIIIand, 
Mitchel Air Force Base , W .. York 

1. An analysis of SAC operations during the past two 
rIOnths reveals that: 

a . Approximately eight of the last ten SAC bomber 
flights scheduled throUGh the northeast defended area have taken 
plaoe ei tiler durin!:: ~ur3 of darkness or on -aturJay or Sun.J&y. 

b. Time of take-o~ messages transmit~d throu~h mil­
itary Fli&ht Servioe are being reoeibed by this headquarters as 
lIIUch &8 one hour and f!Jrty-tive minutes atter airoratt have be­
come airborne . 

c. Advanced notice messaoes contain no in!ormation re­
lative to pla~,ed route, altituie and destination. 

d. On 1IO:!Ie oocassions SAC aircraft have DOt complied ­
witt. the regulation Itating that they will tran8lllit a position 
report throu'h Military Flizht Service when aoprox1mately 100 
miles fr!J~ th~ outer peri~eter of the defended area . 

e . In many instances the SAC bombers ha .... e1 ther DOt 
used the correct IFF code or have not utilized their IFF .. pre­
Icribed by SAC Re-ulation 50-6 . 

f . Only Iporadic radio conta;:tl have been oade be­
tween the SAC bombers and theJCI stations. It is not yet fully 
determined if this 11 due to technioal difficulties or an error 
of omission by per30~,el ooncerned. 

2. A ltudy of SAC Regulation 50-6, 3 Jan 50. subject: "SAC­
ConAC Fi!Ohter Bomber Interception Pro&ru" . hal revealed that: 

a . 10 provision 11 _de in the _min; order ot the 
propoled million to include planned route and altitude (.e. SAC 
Red; 50-6. ~ra?Taph 3a (4» . 

b . Ther. 11 no aentioD ot the perioc!8 dw'ing which 
Icheduled aha10na should be conducted. The CollAC SOP e Upulate. 
daylight houri - )Ionda7 through Friday. (Se. SAC Reg 60-6 , para­
graph 3a (3» . 
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.ubj; SAC - Con.\C Fcghter-Bomber Interoeption Program - oont. 

o. Wo DIction il _de ot maintaining a m1nimua altitude 
ot 15.000 teet when flyin g 1hrouth the defended area. Thil head.­
quarterl would prefer SAC fli;hts to be above l5.~ teet whenever 
possible. 

3. It 11 re:}uested that SAC be alked to revise their exist­
in re-ulation to inolude the above mentioned omissions. and ~ r+Jnor 
to request their units to adhere lMre closely to til'!! procedurel 
laid down in 1he regulation so that maximum utilization of equip­
ment An~ en~nnmy o~ ertort ~n be accomplished by all partiel 

concerned. 

4 . Further.nore t is reque3ted that 'ilitary Flitiht Service 
be ini'ot""".Ad of the ur ent r8:].'..Iire ent for 7ans:nittin" "Bi :'hoto" 
ess~:es as ~e1itioaslf as olsible to this headluarters. 

/s/ T. 'illsley 
!'ljor. US\F 
ir Adj J~n. 
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HEAD2UAR1'ERS STRATEGIC AIR"COl.!L1AtD 
OFFUTT AIR ?ORCE BASE, 

0:.:.\11.\ . NEB!L\SKA 

SAC 353 (7 Apr 50) 

SUBJECT I SAC-Con!.C Fighter Pro ram 

T~ Commanding General 
Continental Air Command 
Mitohel Air Foroe Bale 
W.. York 

7 April 1950 

DOTFL 

1. The following sug ution frOlll a subordinate unit of this 
command is forwarded for any action that you may deem appropriate: 

WIt is believed that a higher peroentage of aSlessable 
gun camera rilm foota~e s~ould be realized from joint inter­
ception missions. At present. a proximately 50% allellable 
filo results trom sorties receiving interce~tlon , In this 
connection. the question ot which is more important. tighter 
tactics . or gunnery trainin~ should be relolved. Fighter 
attacks from up-sun and ~r~~ blind ~les. while tactically 
sound. do not yeald high percentages of aSleslable fi~. 
Such attacks do have training value for gunners in that tne 
passes are reali8tic and gunners are kept on ~~e alert . but 
this Headquarters believes that Up-1I\Ul attacks should be held 
to a minimum so that IIILlcil needed trainin,; in basic gunnery 
can be carried out and fully a8sessed. " 

2. This head~rters reali%el that fighter interceptions per­
formed in conj unction with SAC- ConAC Fighter Bomber progru IlUlt 
be practiced in accordsaoe with current tactical doctrine . HO'llllver, 
if it is possible for Con.a.C fighter aircr&.ft to conduct interception. 
with consideration to the above su6bestion. the training value of 
this program will be increaled for articipatin Strate~ic Air Com­
'!land units. 

FOR T;.:r::: 01il:'\mJI.·.1 '}::. j RAL: 

lsi James c. Se18er, Jr,. Col., USAF 
for It/ J . E. HONTGOMERY 

Brigadier General, USAF 
Director of Operations 
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3ubject: S.\C-Ccn: C Fighter Bomb r r -ra.':I 

1st Iod 13 ~r 50 

l.!i ~chel Air Forc.. ase , : ~ Y~rk 

To: Comnandin~ ~eneral , ~ stern. ir efense Forc~. ~:tc~e1 Air Force 
as .·e ark 

1. In order to establish joint intercepti n mission cri+eri 
that will permit the em.lo~en of r~alistic in~erce tor ctic. 

an i roduce a • i;;h ~rcent.'\~e .,f assessable gun camera fi 1m, he 
fo1lo in- .,r:>cs:iureo will ~ oillere! "0: 

inter"' o 

a 'nst 

n cal en will be t a 'en by 
ris 0 •• ~e in! ~ial attack 

b . ';ubs quent att;acks on t .. bo ber force will be 
initia:tdd .ro~ o~-sun. ai~ed at bo~h t~e e!'re~ iva n1 blinJ 
lIIl-les of fire. 

3Y • 

Info Cy to .,A 
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T 354 . 2 ::8 e 19 

hlpatock" 

1. Inclosed is 
is exc .. csise 

11' 5 ar" 
" naB ays; 

r t gic ir Co 

e or 
se 

1n he Lcd An eles, 

o. to ~ve a 
rf'300:"l is oCfic>'r 
woul i \ ic ir 

t. 

The n~ber oC mt sions is nut t ~en per day. It is ho ed 
tha~ Strategic ir C mnan c~n put mor thAn this ovor th~ area either 
y nrc ~ission3 or by al10w1 • ~~asions to p netrnte he area more 
t~~ -n~ • • ese sorties ontinental Air C mmsnd WDuld like at 
Ie t 2 • to be at ni "ht . IC nOlsible, eilsions s.~uld Tary in n er 
r ai craft h at least one ani referahly more to oonsist of DreB 

e . 
'!' 18i n 

net:-

11y speakin~. he r strikes t.a~ Jtrate io Air 
n 4n ~ore value will be ine~ from the exeroise. 

t a date nearer the exercise it is reco~ended that dis­
be hel~ co oerni. r t s C"r strikA and distances of 

ion in ortier tha .. the air det'ens" e1stc C9.!l be tes ted DlCS 
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thor u~hly. 

3. In order tha4; the o1<;.n '\Il , out to h .. ad'lue.rtera and uni4;s 
concerned. as soon IlS possible . re1ue:;t con:urrenoe an:l/cr C':lmlnent& :r 
=e~s ~e on or Detore R U~rc' 1950. to e Rtt!lO~ej Opora~ions l~n. 
If a conference is deemed advis able. recommend convenin~ at .. ~ 1luarter 
C ntinent~l Air CO~ n1 at earliest rractic~ble ate . 

F rt 

lsi 
/ t/ 

Inc1 : ·s Air A_' e 
2 cys t> '1S 1 n. 
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B ~ 1~ Contin~n·~l Air ~ 
. ste k" 

~~ 35 (8 Feb 50) 

H""' [) A!n'E 3 
;Abraska 

d 28 Feb 50. 8 "j: Air Defen1e Exercise 

CT 

ffutt Air Porce Pase. Oms.h 
13 A r 1950 

T: 0 !:)8.ndin;; 'sneral. C~n' in" .... 1 .. ir =0= 
• ,'8 a3o , 'ew Yo-k 

i tchel .i 

1. Tiris cor.rnan1 has the ;'ol1o"i' _ ent:; to sul:>. it re!'-renoe 
ir Do 'a"lse Exercise" ipll tock" 1U11 further ai:-:l e eOlle ex"rcis"s 

oro ::-" • e 1 for 1 ::0. 

a. 

(1) 

(2 

rrive:1 upon ·th :-e'lreser. !\tives 
con7ened atthis head­

ac;ions will be taken by t.'-lis 

e it own plAn. ani "oul1 like 
aar. for "he Strate'ic Ai r ~ • !In:!. as it 

rs in Ooerlltion l~n ":-:hipstock" • 
• hA l!l.n"l:o' of :dssions . e.g. r' :+e. 
should b" eft to this o~ And. 

for t e DUL"lS ver 
b<> rl.ppointej b 

ndllei oO"e: (3 ,issino!! • n bel" 10 pr da' 'n !'li~hts 
lot su "icient f'or 
effort C I· n expen -
In-) 

0" fro 1·0 3 I\ir'ro~.. he 10 missions mav be flo~n 
by sam" ai ~!'a!'-;; '"' kin' t7.o or mol"" 1'1 ights t h l'Ou-h '; he 
ar 11. 

(4) "'his ex .. r cise beio' ass' ned to the FHteenth ir 
Ferce 'or olancin 9u1 ace nlis:-r.en+ . Direct c:J=un'­

ion is authorize w th Fifteent Air Force . Re1uest 
infor ~ion co~i s o~ 11 corres ond .. nce be ro~r1ed 
to .is head1 rters. 

(5 information annex be included. 
tha releases to newll meiia 

.. Maize f n • i stock" i8 to exereis e 
~on,e • :-ees of ni~el Stat~e ani is not a 

c n+est be':!ie'!n S:r te,,:c ',lr Co_nd units end Con­
tinental Air ~~ni units. 

b . .ith referenc ";;0 further ir defense ~x reises pro-
r - e1 !'or 19 • ~is COIIr snd wii1 p rtici te in the 22-25 Au st 
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354 . 2 

D()CT 
Subj: ir e~ense xerclse "~ipstock" 

1950 exercise in the Los An,;eles . S!ln rrancisco . an 'lbu1uerque 
lU"eas . ra rce ':.0 00 util ize-: '::lv this cO=!lnd will be jeterlllir.e upon 
rec_i~t of ';on"tinen':;a.l l\'ir Jo:r=~'Illd operation plan for th.:.s ex rcise . 

c . In6Sl1iucll s the 10-25 July exercise, as te"n pos 00 e • 
t .is c ar;8.'ld wi 11 r "serve r r';;ic1' ation 8:;r"0,," n" ntil t.e ~t'3S 
of ~e exercise are est!l.b1is~"i • 

1 ncl 
wid 

. . L: 

I'll J~.tI:.!)S • SeIser, .; r ., Col . : F 
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220 

"" ~I!'" .;TAL !...I~ .,- .... \ ~~ 
·;i~c:1.!::l ,\ir ?-rce 'l.SS , "e'~ Y~rk 

::;"3J:j-:: ~_'I.:;. !\r:ici .... ~ .. ion i 1 'J.:' r :>c r~-:se e.n"U"19r "r i 1 s .• ". 

22-23 . U :;'lSt 1 50 

• ' ~o7..-!\!'din~ ie:ler al , ,; tr"l~e,1o :,:r ';0;::"" "'11, r:uc<; 'd,r 

.' orce 2"'5 3. ·~bras""a 

1. ..,,»:e'-once 1.) - 1'3 t c"'~~ -'3~CI) '~t31 
bet.f'3en e at' ana ?er:l~~ ,'31 -"'Id t. -: 1. ~. 
fl:ul 7rain.:n ., til'l'3n-4;').l :J.: r '; - -..:l •. ~ on ~O 

,,",; .. , r h~-;...i; r. r';"rs 
..; . ]ri'l~:)~"lJ :sTA.:io:ls 
').rc'·, U50. 

2. -:-r-o-=>sed ~"'!l.: •• : :\';r )~!".t.!!lR9 A.!l3uvers tVOr8 'isolJssei 
7it~'1 e 6~lA.3is :)"1 :;tr"ltt3 .:~ ',ir ~ 3.1l3'." .. r~ici:,o.t· 1 ~:: ':,'039 

.!l:1 ·ers . ;~ ':1!l.S a.;re'31 t ' ,st ,:"O:.>osad : !l',': "?erationa ,-lIm8 
r~r a;.r o.e!'~:-.we -.!l!lC~'7e·3 be !'.,:, r:ar':'ec.. ';~ .JtrlJ.~'3~ic -"ir" .Jl."l 
f'Jr rJ-."ltY'T '1. ~ .. j ... ~ ,,:'ir::l9"ti.,n ..... : ~e.rt: :i:",a.~it:;n b~" :;~rat.g:i.;. ·\i r 

:t:: r..3.D.d ..... rior to !'ir'i~ ~ 19.!1~ in~ . 

3 . !.,~1'ls~1 !lre t'3n (lJ) c..,..,ies n i' ">1'1., ~ era '::i O"1S ~1 ... '1 

"L'nes:;", a.n p.ir dei'.":s,) -n':t>ne r t~ b, ' .. :311 in 1;16 'lbuquer-:~e­
Lo~ .. .,,»::les - ':'1.n :--r'l.""!sisc'J qr'j'l, 22-:"" ._ ~..;,"U3t 19:-J. ·10 .... 36 '.o';e 
t.e inch.·~'ln r. '!. squalron .... f '13 27t'. :'i::;',<;er ,'"'I': te"1t'l.tively 
assi.:;ne:i t", t'.a ~Muve!' t? o?erate f'rc-: 2-5781. This i3 a. lina 
-:Tit'. -3~e'"9.1 e !ii'S "x"'r"~~'31 d.,s; r'3 t ... train th'3 27t'1 -;iIlG 
~~ inte~c~-t~r o?ern·io~s. ~~ -ore tian one s1u~dr~"1 is avai1-
nbl 'J , t"'e:; C!l.!l e!l.s q:, be 1.,,,l'.d.-,:1 in t'le .,lan. 

'i . ,'1e ~:Jb1i,:: ini'or'\!l.t :~n ( fn ~e ''1."1ex "~" h!l.s been' n­
c1u:ie' f'r oontr ~ l of n,,".7S r"l'~'13es an:i 860ur:tj' 1'Jnitlri'l;. 
Yo..r • "t ents !I.:l:i/or cr,n<::' r~"nce : .... ';'i3 ~la.n "-r AbIlc i:1-

;a';: is r6 ,ues'::el . 

-~ r r~'ler re 1 l')s~ed t'1at this n1~~' re i~ed 
!\~-1 " t:-r~':i n : ~+ r'\tl-ic ·l.ir -:_ ='"!'l·l's :,'\rti:~:,~~i"n or 
C.-.... 3:.'o3 ba !''' .... mr ~d this : ~o. i:'l!l.rters I1S 8<)0"1 as possible in 
~r er b c!l.rr:,' ::t. .. t !'ir 1 .... 1 ... -: ~ i.n, ror ':::.i3 :r.1\!l .lV6r . If the ?lan 
is ~c '9:' ta',l" , rf': 19S':: :·u infor,'. ':; i .ead~Uo.rter8 of' tho ~:llIl-
":ld .... si..,18.~e-! a3 ";\-.13 c rr.Jl.~tve '\s'( !":;a;llt~tio'!"'l (n":;trl~e" 

::'-r ~a, ~:l1 '11.1 ~'Jod~a ~i' n ,:.;r e.:1t.,d i'or di re:t c:>-.-unio~tlo:1 
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1'1-

.. Tn 1 :le 1 -, .. -
: It.t ... lr r::'" 

'1t :'l'lnt 1 r :In-l, i L ,.. 1 ,- r 

1. 

f .S 

by 

-, ver 

:"l 

v. 

etc". 

from cutsi 'e 
oS3es3ed 

nc", ar<\""ra";:h 2 b, • ··r 8~cr ' r~e, it is req·~.,sted 
ara'r~~h 09 -e .1e1 to re'\1 a follaws: "~'11 attempt 

i~llate b~mbin~ of t~r'e;s ~it~ t~e e3t~bll.hed 
all e~ns of ~s~e-tion '\nd evasion 
rovi .6JJ for st,realistio trainin~ 

4. ,eferen'!e - r 'ra'h 5. b~sic letter . this headquarters 
ffensive • s r,ani,ation. Subjeot 
co~ni~!ltion with ~hl~ he~d~uarters 
~i r _ere~e F~re. is Roce table. 

,-ri 11 ot in c!t.oa ity of 
to ~our R?proval, direct 
and ~a1~uurter8 , stern 

• '"'.::l,J L: 

Incla wid /t/ J w ". oJ:W::: 
Coleael. 'AF 

e uty Director of C~ratioa. 

3 

1~)rRt ;T.D 
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'o.a.unr !', I' :: 13Sf ~r :3ter:1 :.i r 
~'l-:Bi (2'- ist 1n(£---- 2" 'ar;'1 lS;:;O 

:'J ·"".::rz] ":'.31\::-'''1' .. ''''1 
.;'3.'1 ".""'T\:: . 

-: :le!'~l, :~"1~!. _ .t'll ;'il' '::1.-.'1.:11 , i,:,'161 Ur 
:e,T { rk 

1. :f -'~e -:-:l. osed <til' 16fe:use ~.a:1euver is c:lrried out 
i'1i'catsi in ~ r . f' ~:,() li'lsi letter, it. is rec:>-.Clen:\':d. 

';;':.9. it":Je ''31:1 1ur~'1' :'1'~ p riod 2 rc:.,'er 13:-') ~'.r ..;11 17 
c';~b<J!, 135). 1'he r6'1S<1n for "1'..) :>3:n t 1i3 c:lan'e is -re­

iic1:el ~ th, : ct ~~a 

::: . .\l"h~'..I;h~:l inf:lr:nati,):l 'llla 'Jea:l 
"'1.'1'; f!J!"1~3ho.l ' n th3 '1r'!'3 i'1': -!1ra.;ra~~. 
'l!'0 f''3re '. f':lr y:>11r conaidernti :1: 

."t'": loc!ll 
!'I.cti. tbn. 

s'.3d for, other t!'l9,n 
th·) f-lbl'f"i'1'; cOllL."'.e'tcl 

This offica dc>.s'1()';; a:;rd' .h'l ~ a'V JI')rthNhile 
~llr-OSA :vi 11 be serve! ': :<1n lJot !' a:l '\ir defe:la6 ""l'\'1')1l'/er or 
t' q .r:l~orti n3 inlica';;e. ~r~- the stnni,oint of tr'lini'l; ~'1d 
'-.-1'')';:'1; the .oper'ltion'll '1f['::::i""101 of' "1,0 3ntire s:rsteC":!, !l 

.:;reat '30.1 Clore oan e :lbt"lined at this -'!. rticuI:l,r t'-.S b~' '101j­
in: -ar ' I)!Lc s-::a11er loale eX?Tci!BS . .\ -'1n3' vel' of' tha scale 

iC"l.tod ~"i 1 clJrt!li'11y ~ive t! e air jef'e!lstJs of the "lortheo.st 
fI.:l 9:l0zo:,:OUS llJIl-ont nf "ub!i ; ity. 7here CIl.'l 'Je !l') 31)'.ml r'~3.n 
for se3'r'n.; ~,"'>licit:r ,., air 1er()~s .. , ::i!lce there is littl) 
It· '9 i:.o; ~:.3.t t',e r~~c-';i :1 of t\~ -re33 or t\ I! ""abli" ..... )l11 
''3 :. ,/,, ;",\ \)_9 . 

b . 7!:' :"101']3ion f 'l 1.1'':;9 n l.:u'J':Ir c~ :;!ltil)~l Guard 
llit3 i.~. t.e -an'3U'le r -rll mul';ipl:,' pub ';'c rela'.;i ,ns diffi::ultio:l 

J:;" r..a'..-i:l - :n8.!ll s u rcea r ~::f r:nn.ti n C\'"r-il'l.:Jle t'-.at "'re !l?t ~.:l :e:­
~ , t r o1 . ::lEl '1.L'.',)er f : ':100.'1 :· .. lJ.r! Fi:;ht:er ":;;ua.tir')ns i"1 Iu 'ed 
s» I .1 n '; Jxce,j "ixte !1 in 80'1; ev~nt. ~i"J,')e th's rei'resents 

*lX L~ :lll1&Oer o~ '1"l:~~ t' fl."": c~n 03 -.:Jlo:re:3 ri'ac:'i·I"~J 
bJ ~re8.,nt '1 S+:flt' "'r.s :lased ';;'."ir ':~""':;e ')?era~ional statu," 

c. :'; is .1:>,'; !),lieve:i th!lt "I:vt in.; is t:l be )I.inad 
',)J '_ri:1_io .. ~he ~ro.m )bserver :;orps into !I. l 'lr!;8- lIcale ,..nl3Uver. 
5,ec1o\1 low flJin..; attack 'lIilSiona ·.Yill ha7e to be flown in any 
eV8~t , to ?ro7ide satisfactorf tralnin.:; for his ;orps. Jurin~ 
?e~ticn _Ol)'out , it,.s fo.mi to ~'3 verJ i ~ortant to ~ka 

7isi:ati:::!'l!l to the mri., l S :bs rva';;i ~ll .arps o~ivitlel. There 

2 
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I . Fighter- omtc!" uprort fo r ;' t"1!1y Un:' ts 

1_ . ~e'luirements a r eq e s ,;; ... 1 b Cf'!'iee, ':hi f, Army Field ?orees 
~or routl~e f'iL~ter-bornber sup ort of fi rcy unit traioi~g nas been 
pr~vided iuri!lg r ise'll Y~ar 1350 1\5 r "'luested. prior '0 '~arch 1~5() . 
In a f'ew ins~anees . it ~~s ne~escary ~o r8iuest OChfF to aijust dates 
so as not to in';prfere wi se e u1el ai r cCr.lOnt r.taneuvprs . "(I~e·/'!T. 
eo~itme"lts~ere !'ulf1l1ei in a'corin'1~e witn ';;:1f! ,ies .rns of' ,':;AF:' 
insofar IlS nur.:b· rs or A.irer'l:'t pr~ ccnc":-n j . :te~erenc" Is .. 1l1e to 
Tnb ;. ~hi::h ~ives 'l broA.'·dc;u\ "f reutine fiC tor- 'Jor:l:;cr su. rt 
f r Army un:t trai~'~; -r~'ilej -0 jn~e ani se, 01u19i for rem~i~~ r 

0: Fiseml Year 1~5 • 

2 . A lar&e . rti ~n "r thp ave. ~ 1e'... eff'or t of' 1-1 -h .... er- oombp~ 
S .11'- ort 'Ir'i no:; ?ise'll -: ar Br." :1as be·n J"vo"o i l;c 5" i:lt .1.. r::JY-
Ai r .. ' rce fiel i cxerei seS e 7h"se e:w.:c rcis'Js nr o ~-i ie th" ~s ~ :-:u ns 
"-lIlilA. le fr:r 'rninir: - ;.ir :-or -(' nnd ., roy units in eoo!,er!ltion cetween 
air n:-.J ~r"'unj in fur~hnrq. Cf.l 0:' " =o::-.:-on objecti·.r~ . ....;4t! roi cr.rlr:.g 

is !\ ree!!.:- (F:f 50, o~ ,\ir :ol"ce ~'i' ';;er- l.'C:::b~!" un:1;s cor:1'ttel to 
j 'nt exer~ises ~.·eh r.ny units ware sup ~l"t~ 

~xcr'; s') lie..-'- 5 ~Io 9.ci'-: c'l-r1i tte 1 

C8.:~id 8-22 u~ ~9 F~r- ~.r -~ ( 2 A ~) 
1 

A:_ II ti 3e t - 2 e t it:1 itr-llnr ,,")8 (150 A/C) 

:-or~rex 15 _ 0' _15 .9. r 50 4- Ft r-3or S1 s (100 A/C) 

l' ';h 1 IlC~ cO!T.it~ei , 

50 f r r- 31s~ :ip "fere &rounJe 
a:1": li:1 t :-q,~ti,;ir te in ex r-
cis s . 

S prb ; 'oc:cine 18- 2 l~-:r 50 1 :+;r- i.':nr "1 ?5 ;... Ie) 

3. e.r.:lcr 15 Apr-ll ay 50 7 :tr- I'mr Sqs (17J AI ) 

c. ~al"ly in 1 5J it bnc ft~ R r~ nt ~hat 1'1 - tar- boo ar units 
of ~his cO~!lni ~ere not being ~llow~d su'ficien';; uninterr pted ti~e 

t i,Q-.a bases +..0 !l.cc"J:'lnlish injivi:1uA.l ni10t anJ un it trninin5 W 
maintain thc l eve of opprnt i !l9.1 ef'c"tivenass requir~d by this 
hes.' lI'1rt"rs . j rev' c'' 0' fir;n"';Qr- bomber su-::-rort was ~Ilde of 
l" '.1ti:\e SlJ":)port fo r Arcy units '!Jld pr o;;;rar.r-.e:i. rield exe'lroilles for 
?i cal Ypar 1951. It was found that routine SUD~Ort bei~g reque ste1 
by CAFF ~as far in excess of ~tat could nOrmA.l l y be expected in 
t ' ~~ or ~ar for s1%e of force to be sU~Forte1 . Det'lil f'igures are 
not availa le at "res ent , . u'; 'IS a be'1e ra1 rule OCA?:' has in th p past 
ra~ups';e surrortin; aircraft as follows: 
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of -U ... · nrtin: '.cft 

"0 

_i: "or.:e 

:Jivi"ion 
e..;· -en"'; 
'l.t+nlion 

S Sf3=l en to 1 :.larch );;0 . this O!"l'ice . with a- ",nvr.l of·h J . 
MS ~::l!'"'li~ted :--i~:.t r-~" \oAr a.l r:rni"t u~ T"j. t .:'ol.n in.c:; s..;q,le 
as a ~enera l rulo : 

B 
6 
4 

Adl!ti~nftl empha~is 
:"0:- ~i:;J. t:-:::-r- bonbe:- ~i"8 cr .~isc 
r'3iucti:m in nUl:lber r Ri rer,,"t 1\ 

rp-equi ,in& or c"rtain un:~3. 
utiliz~: r 'l'7 il~ Ip. .: .. \-.•. "I"'_:>om 

~- op ""r"i r .... ·.lr rt f' r .• nr.y Cni"'s 

c ses 
P. ro.. ej 

by :"ota"'!on 
:/ t...e -rop se! 
iLal Year .3 

u~ or~ , ~:sc~l :e~~ IJ50 

1. 1 r ~1ues·s for ~r~ p ~'l.r~ie~ sur'ort y thn ~ 
I:ere r:e-t durin ~ the !"~r$~ ... 1:'" of Fi cr:.l Year IP51. 

,C' :: ,uar:;'~rs nes _0 recori,,!" o~i:il",fl.l r"lUes';.> ":,\1,, by :'ipl1 
n·reer~p.vs rea=nej b~tween n F ani 70.;"'1co.1 
n~ er o!" a1r"~I:~ . e,1 un'ts ·0 he sur ort~ •• 

~o~itments were ~e~ . 

2. orne dif'icul';y in :::IJet'nG ,ieli rorces re:Juir ments 
were e, ~oun~or :n!l" thi~. u rtar o. risc(ll Year 1350 :i:le to 
io~~ct of ~7erciso ~ortr~x . The Portrpx airlift ~~s '0 be ,er~ormed 
bl ~ roop Carrier Il."lits of th(' 14th' ir :or~e. I\n1 num~er of' 8ircr!l~t 
re~uire ~nd ates or flO on li3,ce~t in·~rrered "tth ,o~.Bl ~ield 
• rct's ro,uir r::ents . hese ifi'erences 'l/ere a1justed ."h"n I).i1 
wo, re oho3. fro'- 1:',TS n ?ortr x Lift ani aijustn n';;s oo,rdi Il.'::e 
!th nits involved as to 1B· s I\nd ~ini~ n~ber of aircraft 

::r·olv"d. 

3 . Participation in Joint ~zercises with Arcy units. 
routir-e A~ co~itment3. s?ociBl A~ comr.dtments . plus unforese n 
cont<~6encies r~d ced the time avai19ble ~~r ~roop ;arri"r units 
to condue';; un:t troinin: 9nd ilot ~ rorici cy traini b to an 
alqr:n' ~ b e'1;~en"; . 
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1. 
"r op ~:r.-:i.er 4U 

Air :o~ 
(t ,.) 

Air:::n c~rirl 

.:-;; II 

... c,...L r x 

11£ . ow ~t\.-- '; 

"'se" 
1622 .. n 

1. 

a . se:: on !l f'i v !8." 
~8r:e- 1U!l ~on uld rforn 41~ ft o~ 
Ol Ar ~ .ield to:-ce r Yir~~~nts . 

ca:-:-i r 

Y r 1,,50) 

or~ we k . th 2 2nd 7o~ 
O.l!'"s" ho ~s r.l " o ... y 0'1" 0 . 7. 
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lreAD ... UARTERS 20Tli FIGHTER 1fIlfG 
Shaw Air Foro. Baa. 

South Carolina 

003~ D~l 
9 vay 1950 

3UBJBCT : Extenal.,.. Gunnery !!ond rr;;e,"litational Tr!linin& ProbTam 

ro: C,_ndint; :;eneral 
F:lurteenth Air Force 
Robina Air Foroe Base 
Jeor;ia 

1. ~eForts on tactical air aup , ort dernonstrationa partioi­
pated in by ~n1ta of this command r~.,.. indicated that the in41Tidual 
?roflcienc7 ot the pilots or ~es~ ~nits leaves muoh to be deaired. 
!be mediocre results of the demonstr.~ioDB are conorete evidenoe 
that indivUue.l ?ilot tre.in1n&. particularly in the &Unnery phP.sea, 
18 bein; ~e~lected . To oorrect this deficiency, an extensive 
'~"lerJ ~r~ininb program will be conducted at this station ~ediately. 
It is anticipated that this pro~an will be ~o~l tel 'rior to 
30 June 1~50. 

2 . An analysis of the deficiencies enticned in paragTaoh 
I, above, · rev~ala that '1I!n lve:-s nnJ other ~perlltional cC!lf'litn:enta 
have been so numerous as to in~erfere Nith our ~ic individual 
trainin;. !lurin:; the past 12-r.IOnth period, the 20th Ftr Bmr 

"Kine; ha. been cO:ll1itte~ t, and hIlS ac 'omplillhed 34 operational 
co~i~ents (S3e Inclo!ure 1). whioh have r~quired participation 
of rrc~ ~ir~raft to naximum effort. The aV8r&~e en-hand ~ir­
craft lurin:; this period waa 72.5 F- 34 's. -f t~JS!) ~:rcrnrt , 

the average in-oOllllliasioD rete _s 50 . ~ percent. er an ave", 
3'lllilable of 4Z '3 aircraft per da/ . (3eo h<'l"'~ r:> 2.) 

"sin;; a 5- Jay week faotor, .nth th~ th~" re,s1"v'3d 
fer ;r und training, there wo ld be 11,253 ~ir r rt iaJ8 avail­
a Ie d,"rin~ ~~e ;:allt lear . or he~o da' " ",7 <) 4 ,vera expended 
on the ~bove-T.enti~nAd o~era 1 n~l con it~ent3. 7his means that 
59.2 "'er:::ent f the flirc~rt ~·\VS :tV!l'l'l.ble, this or;&~iza'lon. 
h'lve b:>en use:! i:1 thi3 :r~!'l"ler, 'hile -the remaini.nG 3':>.3 percent 
of -:;:le lr::raft :1"'.."'s fer. ">"'l.ilable fr:r or;'l'1i!a i n 1 t.rainin:;. 
It is felt tl'.at tn9se fi :urea '\r t of rr "rtion And that 
the 0 era';ional load for the 20t' ~i . 'e1' '3 /!Iuer "in., is '3X~es­

sive . 

• 
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J'I'Y 
353 

l.! ;;53 
JU~j3Ct: :~3~sive ~unr.ery 

9 "1\:' 1"50 
U r "l.~~!l";'c·9.1 :rql:t'n;; .rO·T8l:I 

a. This or ~!llzlltion be roUe· .. e.! cf all ~pe,a';iona1 
0:::. itments prior to 30 JU"1.8 1950 in order Lat ':' .. l'"l':,,~~i e 
lnner~' t.rainin~ :'ro .:rs:n DIA7 be co::! leted. 

b . ::nntin'lin.; 'le:il'n be ta<en to r~juce o':'er tiO:1 1 
, ents to such an e,.tent t at .or" thr.3 W'~11 be avail&ble 
ani~ationql trai:tiDG' 

':Ie!'lts, - r 
:r ,:-- year . 

::: ::t~'-'3 !"'1S 

1. ~era~io~~l;o nit~e~ts . 
1 ':ti.y 19 ... ., 1 
~.\ rt +-i liza~·")"1. ~ rt 

z 

\ll:l e 'fort er';!. ';io-.a 1 
tlllell,S , be 6.- i 

: l':'!lol. ,9.3A.­
• - -Bondi n& 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

-
THIS PAGE IS UNCLASSIFIED 

0,.. 

THIS PAGE IS UNCLASSIFI ED 

l.,t I ;l. 
.::xt1. s; °e iU:mer 1\:1 

2<:l !l.1 050 

r ~~jzational rr~i~i:1· r-~ 

r~~ nt~ ir for c" . nobin!l ... ·r F- r : 

~"m:: r.:!in..; 
F r.:a '1.5 , 

cIs 
'e 

~., eral , ~ :lti e .tal .. r ... - "\1 , 

aw '[en; 

iter.al °i r 

Ie t r , ~ce 

t I 

1 1, 
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(:;) ' nart 1 shows im~Il.C ~r fi· 1:1 ) crc: ;;c ,,:-, l.r.~ 

rou~be sur rt cn !'i 'hter ur..i +cs em"':o~''' ' in 
tactic'!. 1 sU-l'ort "0 r k dur '!' F'Y 50. this C:1!tr 
saows ( le !'t s~de) aircraft avail~~le an! bo+ctor.) 
cia es cor.ri t~{'!i . At any oran;e ', r r ed ;>ar t can 
be d8t~rmincd ~he nucber 0 f ei rc r~l~ co~itte 
co::;;>are to aircrt.:t o.'llliln"l" on !\!lj' :!t.~e . S ue 
injica~~' time p~ilat P for inaividull.1 r unit 
tra:'r..i::~ . 

3) ';\"rt 2 shaws .i.r::~rtc" of fi, L. ex rcis e- ~cd Army 
r out'r.e sup ort juring ?' 51 . It cnn be noted 
tto.t -~rtici~ll.ticn i n ~ipl1 "x~rc;s"s ho.s been 
r r uc~d an~ r.orc ' r.e Al lowed f~r trair.i-~ . '10 

in lic ':e~ on t'::'5 c' Il.rt i~ ':h,;, rot'lT;icn !' one 
Gr cu:, to ~ nr:;18n:i 8.!l ... "'?l.~ rc-e'iul-p:~~ ~ the o",;ller 
~rcu,; i~'1 :1(". ~:70 n.~rcr8.rt . -o":h o~ ~ p r:. ~i11 
r ~-d\l e ~l.e "o':al nu.,,:b'r or '1ircrllft avail!lble fa­
u!;i _i zat;ir.n . 

(4) 2,::·.r';s : 

(nl ..:. ~or -!if':- icultic3 :.av' al r "'a ly becn stat" 
tcC' ffi·.lch :u"'-ort • .n i ',00 many ~~.nOU7ers 1\5 

~o~ nr~' ~c rn·n ir.; __ n: s. 

(~I ':'hiB ce=u::an::: s ins"i~ ';~1 a ;'loliel '"ro·t a 
~ ro . "' r';ion~l:"e s:,n:-( of avail bl" !\. r cra:t a .. ,.d 
cr~ws wi ll be left o.t hone ste.ti ~n for train­
ing pur-oses at any Dna t~r.e. "nits will Le 
rotated i n ord".r 0 !tllaw e~ch one to r ecei";e 
an equa anount o~ e~erience in Bny phase 
(~up~ort , manruvcr , uni t r aining,. 

(c) _t can be ex~ected t~at A?F re~u~re~cnts will 
r :se -!ur'n.; any f'utu!'"p -eried. liowever, in 
o r 1er +0 avai" encroac~ent on plo.n Given in 
b '!. 7". , A?? nas be n requested to submit 
their r e1.uirements one year in advance so that 
"u~=ort , r.nneuvcr , and trainini; re1ui :"crnents 
r<J.! De ~ha:;e1 in or ai"ustel to e._law r.lBximum 
benefit to units . 

314th ':'roop Carri ' r '}r- (:~) 
~l"'t:h Troop Carri e r ~p (!:. 
C?n· 7roop '';arrier (t{) 
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7able o~ Ji~tricuti~n wns jrG~ u~ . Qent to 
an 8S be~ ~c-rc~~d, w:ich c lIs :or 58 
rs 8~~ 3 " air.:eD ~o~ ~he SlU~~ n . ~se~ on 

11 ilizatio. r 11 - 2'-' S , 4 9- :::9'9 , 7 " _4;:' , 
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OCAFF. A!':11G-25 360 
Subjectl A~ Field Forces ~inimum Requirements for Tac ical Air :upport 

. iroraf't during Fisc'll Year 1951 

O&T 373 . 21 (27 April 1950) 2nd Ind 15 J un 1!.='50 

H" O:;':'T::r.r:'AL AIR C:l: A:;D . l:itchel AFE , New York 

TOI Director of' Plnns and Operations , Head~uarters United Sates Air 
Ferce , -ashington 25, D. ~ . 

1. The reluire~entG , as s sted in the asic COIT unication. have 
been studiei in -:letail by "!eadluarte~s . Tactical Air Co~.and. and Head­
quarters , Continental Air Command. ani have resulted in netailed confer­
enoe with Headquar~ers , 'rmy Field forces , in an attempt to rovi e an 
edequa e solution to ",;he pro'lem. ·.s a result of the ::onference , the 
r~1uirecents of' Ar~ Field Farces have be n reduced f'rom those submitted 
by aoproxi:::a"':ely 2~, and there ill an in'iic"l.ticn that Army Fi.,ld Forces 
can furthur re uce their rf'quir"mpnt aft·>r =onference with their .rrr.y 
CoJtt:snders . 

z. Srecific.lly, t: .. requir~ents for Troop Carri er aircraft re­
sulted in the e1ui valent of two (2) adli t' onnl troop Carrier :Jroups over 
!lnd above the cana ility of Continent'll A:r ';ol!Unan.:i. Thi:! Comr.aud Crln 
furnisr. not +0 ex eed 5 ,77~ aIrcraft lays . It is requested ~~at t e ~e­
!,8rtment of Army 1e ad7ised of the neces:::ity ~or re1uoin the requlrpment 
for Troop Carrier su?:'Ort for F'isc~,l Y"'ar 1951 to that figure. It is fur­
~her requested hat D"Fartm~nt or Amy be so aC';iscd iml:ledlately 'n or-ler 
that joint traininti ~rogr~'s can p ~~rA ized ~rior to the Fiscal Year 
1951 . 

3. The reluiremen~s ror Fighter- Bomber Support in tactioal air oper­
~tions pxceed the capabilities of ~onticcnt~l ;ir Co~ anj by the equivalent 
of one Fi&htpr- Bomt-"r Group. It is r ecolDr.l ,nded that thirl deficiency be 
overcome by the utilization of the 31st md 27th Fighter Long Range Escort 
Groups of' S rateglc Air COmM&nd in their secondary mission of Fl;hter­
'ombpr , and, further that operational control of' these units be given to 
Continental Air Command during specifie~ periods for this purpose. In ad­
dition to training in tactical air sup ort type missions with ~epertment 
of Army units , air defense training missions under Gel control can also be 
conducted. It is believed that Continental Air Command, in conjunotion 
·ith StrateGic Air Co .and, can integrate the respective training sched-

ules so as to ced the Fi hter-liomber requirements esL .• bUshed by Headquar­
ters , Army Field Forees . It is r~questp.d that this headluarters aDd 
Strateuic Air Command be advised o~ your decision at the earliest poss-
ble date in (. rd"r that firm plnns :or 7iscal Yea.r 1951 can be caapleted. 
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OCAFF. ATTNG- 25 360 
Subject I Armw Field F rces MinUr.um ~equ;re~ents for Tactical Air Support 

Air craft during F1soal Year 1951 

O&T 313 . 21 (27 April 1950) 2nd Ind (Con1ld) 

4. As rpgards Tow Target support , Heaiquarters , Continental Air 
Command, oan lIIeet the requir ements as stated in basio COIlr.unication 
provided the Air National Guard Units continue the "on- sit;ht" towing 
in which they are prpsently eD£aged. However , non- availabi lity ot a 
suitable high- speed tow target will result in a deficiency for towing 
of this particular type . This Command has the capability ot .eeting 
this requirement whpn sui table high- spee targets are available. It is 
recomr.ended that ~~e De artment of t~e Ar~ b~ advised of this deficiency 
pending ti.e production and a~ilabl1ity of an available target. 

Foa '!.'HE C(1.~~ !DING ~;IERAL: 

3 Incls: 
n/c 

Info cory tOI 
cr., TAC 

CHA~LE!:) T. .'YDS 
Major General , USAF 

Vice Com:-ander 
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Ltr CCAFF, Ft onrop , 27 A~r 50, Subj : Army Field Forces ~t.imum 
Requi r ements tor Tactical Air Sup,ort Aireraft jurin; FY 1951 

AFOOP- C 373 . 21 3rd Ind 29 June 1950 

Department of the Air Force , a q USAF, lashington 25, D. C. 

10: Commanding General , vontinen~al Air C~and, Mitchel AFB, N. Y. 

1. In view of the limited capability of your Command to provide 
troop carrier aircl'aft support for Army ?'leld Forces , the Jepartment 
of the Army has been advised of the necessity for reducing their re:juire­
ments for this type of suprort in Fiscal Year 1951. 

2. Utilizati~ of the 31st and 27th Fighter Escort Groups ot 
Strat. gic Air COIIrland in their ,eoond .. ry mission of groUl1d support 
was authorized by Uessage AFOOP-C 56759, 23 Kay 1950. Direct communi­
cation on .his utter is authorized betwwen your COllll:land and COIIlIIIandinp: 
General , Strategic Air Com:-.and. 

3. Action is being taken by ~his Headquarte rs to have the Air 
Iatienal Guard accomplish towing requirements for antiaircraft units , 
firing at sites other than the Fort Bliss area , on a yearly basis. 
Results of ~~~s action will be forwarde whtn received by this Head-
quarters . 

3 Incls 
n/c 

F Tn: GRIFF OF STAFF : 

71. F. "'cDO~ALD 
Colonf-'l , USAF 
Assistant Chief , Operations Division 
Director ate , Plans and Operations 

• 
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21 Dec 49 

I 'U" 

o e:u-l: r-: 

;'1 0 ;;"' , cl 5,- lr- SII .10r. o:-c:"ati.ons nd 

.i. slam.for p'L'\I\t\:'n pu:".oses , 

UI' !:cad l1a:,te:-s 

a a In' ar 3.~c • 

• 
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2 

• T CT : 9 8rrat ive e:" r _ C.er!'iti ns 2TRt'"X 
Air Li~is n Offi cer, Army CornDon~nt Co~ander , prRTR~ 

T uirce~or of fcrat'o> ~ and Tra'nin~ 

1. s. er p'lr!l--;r!'l.~. 3 , ':~eial r er 2IJ , 
u~~"r iVled r "pcrted to t~e C -:-~n ing 
? rt Eenrl~~, ~e r in, "or v.ara tions 

'j -e'" r 1343 , th .. 
3rd Infantry _ivisicn, 

Pla'!;.ners 
:ra1" :. 

lnas~ CDe consist 
~ourSA, can ucte~ by tnP 
un.it . 

Ph'lsP w con'! ~~d 
i!lfttlC~ or ... 11 
Artillery "D 1 

.. is h·~e . 

:he . hiblcu~ stafr 
'::crps .echni!:nl 

ha:: r or 

_tn the nc ual Puerto Rioan .r~ise 
, 1 ., reh 1950 , at walch tillle the Task 

e..'1;:~ r at 'orfolk, "lir.;inia!lllrl roceeled to 'lie u s , Puerto 
mane ver. .ne uni~r~i ~ej ofrie~r !letei in he capaoity ot 

: 1r A4Vis r t:.,· FSrC , afloat. during -the ir orne and Amphi ious landin s, 
D- 'y, 8 " reh 1950, an:! -oin- nshnrp on t.hf' b .. aeh-h fld the afternoon at 

-DRy in ord~r tc ai1 in th p estatlishRmpnt of th~ FSCC ashore. The FSCC. 
ashor , WIlS established and assumed control and coordination from the afloa 
FSCC the morning or z. This assumption of cOmF!\lld took place prior to ~he 
assu~ inn of Air Control, ashor~, by thp Join ~pera i n nter (J C) on 
th se..~r ~y. an uv~r ende • O~OO D lu 3. 11 ~rch 1?60. 
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co '1) 

• as rive eonsis~o1 
~he wr i tin or the 

e . 
ooni'fOr"l"::"s an 

2. ~h ~011awinE were no ed a~ ou at~n~in ~iscre·ftnc:e~ !'rin~ 

~11 ?~~ses o~ v~TaEJ. . 

a . (1) ~. 1u~tion. 

~\e Air Liaison .f~io"r fnr th \~y Co~ on n· Co,~~ er 
s furnist d by He~d1u8r er~ Coni. • 

:'l at in ~:;'l future 
furr.i s!- e:! y 
:o~ p..nip.r n or 
th" A'r nod 

"X roises . ~ir Liaison rrioers be 
"ilu~rter o~ t~ Air Com onent 
to ~st~ ish olos r ~ iso!-. retween 
. on nts . 

ee ioal ir ontrol Farties (TA F) assigned to the 
A .y Compon"nt were not trainined by Tac~io!\1 , ir Force , 
nor were hey furnished 'n suffici~nt 1 e to the ArQY 
CO:;Il:onent Comme.::.l(>:" to tr'lin " i.~. h -ound U:1.1t5 with 
.... hie. t' e. were"o - :"'1te . 
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!JE.SSAG? 13 Fpbrua:-y 1250 

froe: Dc t-; :'aneuver ~o=a.ndf'r • .. itehorso , Gc=s.n:ler 

To: PIO, Readluarters ~cntinenta.1 Air C =and 

F r imr.c ii ';;e rl.:'le85e: xercis· ~"'ept riar i! reldy to move . 
Th combin:i nn joint Arotic J:lIllleuver , in ::rep!lration sino early 
fall , will be t.".tC!D)S exten:;:ve co',pern.l.;ive C!' ort in the bl";inb 
cole f t.~p l r tio o~ tho two gr~qt n~ ion~ , long not~1 for ideal 
1nt~rnaticn81 reI tions . Can~dian &n1 Anerican ground and eir offi­
oers , after ns.~' months of plannin~ at their helD'> station3 , .lave 
been in plaoe at. IDF R::.~F sta tion :tere at -hitr:horse for the last 
month. ContiLent~ Air Co~n~~d, with aDai.uart~rs at ~itchel AF' , 

1acej in overall cOClIII9.nd of '" 5.1""icipation, hac sent sooe of 
its most skilled arsonn 1 to .. nil" the :::.an;,'trick~t prob ~ms in­
volv·.! in eilit9.ry op;;r t1 ns in "'1'" extrcre tel:'r' r ';ure::; found in 
thi!!' "ioe ox of th ooo':in nt" . The Ro~] .all/l.:!'an .. ir ~ rce, in 
s i~::.t1y lnr:;er s';rr.nt'"':;h , h~.:: -;out se"7Cl:" 1 of"i ors in 
c ::m n:i 0: t..l,.-:-ir cra"'k Wli -4.~ . 

':'his W pken. , ell i!" uni' '\-:IlV 1'''n cn"s !ln~- Y' "or::l in-
an nee. ~eir firn+ s"'J· ikes ~ h",;i!l ~h"n ~l-t ""hi n sur .. ~i-ht of the 

",t ncrt rr. !l.r.n ~olor8 tht'l roriz.n . '-;·tn 1\ ~ rani se of flyllhle 
Toe '-. r , F- !lO ..,hootiIl>J ... .. !lrs ft .. US' '" ano! trim lit.-I;le Vo.mpires 
or t~e RCA? will 1e driftin~ o~f tne w~i e runways like br~7 bhosts , 
soekin- out r~~~ioal enemy ~:rcr!l.~t ~f the "Ag"ressor~ . Alas~ 
"ir "O='lni F- 8e Jo,ll-':eath~ r fif;hters , the - .ito Star of th' USAF 
blotted oM ani th~ breen trilUl,;le of "A~ressor" pai nted in, will 
tak~ t~e part o~ ~he "ene~y ~ir ~orce" . In : rdrr to provide the 
,Axi~ in re~lism, none of th 71ens or the "A~hressor" are known 
to ~'le C!lnao!ian !\Ill:' er:can A'r of"icors in com:!le.n:i of <-he r·lliAd 
,!ir ':::rce; p.n 'very t'fort is ollie to prevent ~ "n-::r.::r ~i"s" fran 
. inin.; access to " Sweet riar" de~ ns" lan . ~peci",l ident~ication 

ol;lr's :8",'(,' b en issue and sev . ,I "spies" h ve bA en "ca:,ture:l." . 

T.~is 11 northern ireie1e , used much Jurin~ ~he war years , 
has bained m ch of its onner aotivitJ. In fact . there are more 
airoraft p~rked on its dispersal areas new than there were during 
the war y~ars . ~C~F Lanca~tDrs , hu~e t'our engine bombers of war­
time fame , L1ustangs of the 417th Fighter SquaJron, smal l but power­
ful Vampi re::; . ~CAF Kitchell . Dakotas , and light reconnai.sance planes 
complete the Canadian cOlll.>onent of tho Allied Air Ai:r oe . F- 80s of 
the ' Alaskan Air Co-.mand' s" 66th Fight r Squajron, big C- 54s of Con­
tinentn1 Air Comnnnd' s 8th Troop Carrier S~uadrun, RF- BOs of CODAC ' . 
lS19t Tactical q~connniSSADoe Squadron nnd light Army . lanes cONpoae 
the US e1amp nts . 

Sweetbriar airora:t and ~ersvrJcl , far fr being inyo1Y8d in 
.ur~ly ~en-UVflr ~ractice , have taken a sizabl~ share or the load in 
't:,e searoh for +h" lost USA? C- 54. IIlisling s :nce J ~ 26 'l'wo 
C- 47s h'lve crash- landed in 90111n of the IIOSt ru~ged lana in .he sub­
Arctic; luokily with cnly minor injuries . 
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.:; ~i1: J ;i.l',tL .::\ • \::J 
::i tc~el Ai r Force 39. 'l , ::3"T -':or '< 

T"': :;~ ... ,andin; ~~eral , Fourth ;.ir Fo r ce, ;Jalilton "ir Force 
Sase, ~a~ilton, C9.1ifor~9. 
{Ide~tical 1 tr se.,t to JJ, 14th;..F, Robins ,\ -B , :ieor ..;ia) 

1. ~oples of a lII'3:nor!l~dum tr om the :!:In''rable Lo:.lis Johnson, 
3'3cr'3t9.ry of Jetemae of the ~nit~~ 3tates , a~d 9. letter from the 
'!:>no r able 3roo"e ;hxton, inister of ::ational ~tense ot ::anada. 
re ;1rdin~ the partlcip~ti~n of units in Jxercise "3weot =riar" 
are rornrde:l bere -:i tho 

2. The spirit of co~?lete coo-eration and tea~~ork which 
'ms e~onstrated b;r rers on:1e1 ,..f units ot you r cO!!'"-:l8.lld contributed 
i=eas"Jr~b1:r to the S'Jc-::"ssfu1 ac~onpl1sh."'l!9nt nf !;ho su:,ject 
exercise . ,al concerned !IT'3 tc ::,e hi..;hly 'o,,",c:11ed foT' their 
fin" ?~r CTTAnce. 

3 . It is re ;uested th!l!; 9.11 ~er~onnel "Tithin 'our c~~!ln1 
;mo Fartic1?~tod : n ~Jl:ercise "';7te"'t Oriar" be Intormed of the 
~ ~!l~e~ts of' t"-.is ':orrespo!'lde"'lce. 

2 Ineb: 
1. '3:::10 t r o:n 3ec'y of 

Jef nae , subj: :'pr 
"3weot 3riar", 10 
':ar 50. 

2. Ltr tr-f!I "inlster of 
.;at 'l Jer at ";ana:la, 
27 Feb 50 • 

_ajar :lenars1 , 1:" . :: • . Ur ?oree 
'lice :;orr::::ander 
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HllD~UARTERS 

CON'l'IlIENTAL A IR Com.:AHD 
J.lITCm:L AB ro~E w..SE. NET. ?,II; 

OM 354.2 14 Feb 1950 

SUBJECT: Directive for the Implemeatation of "SprinG COlllbine" , 
18 April - 21 April 1950 

TO Commanding General. Tactioal Air Command. Langley Air 
Foroe Base. Virginia 
Identical letters also sent CG . Fourteenth AF and CG TAF(Prov. ) 

1. It 18 directed that liD exercise. coMpo. ed of Air Force 
units aa listed in Paragraph IV, b, of a~tached outline DIan, be oon­
Juoted in Fort Bragg, North Carolina, and r'ort Bell!linG, 'Jeergia area 
duing the period 18 - 21 A - rll 19~ . 

2. The purpose of this exercise ahall be to: 

a . Preaent a aeries of derooostrationa desi!;ned to indoo­
trinate students and faculty of the Al"IIII!Id Forces Stafr College in the 
control and employment of tactioal air ower in joint operations . 

b . l rovide traininG for narticpatin Air Force and A~ 
units. 

3. The "eneral concept of the exorcise shall be as listed in the 
attached plan. 

4 . Task Organi&8~ion. 

a . Tactical Air Command 

b. Tactical Air Force (Frcvisional) 

c. Fourteenth Air Foroe 

d . 20th Fighter .ing (1 F- 84) 

e . 31st Fighter ~in (1 Squadron) 

f . 314th Troop Carrier Wing (1 Squadron, reduced) 

g. 502n:l Tactical Control Group (nee.ssary .l_enta) 

5. TllslaI and r .sponal bilities in additon to those pre.cribed 
in outline plliD will be: 
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~ ... ..,t J:lhn F 'ash , .Jr/fe - 51~ 
10 Ilrc~ 135') 

1 . an :: r - T:JV' Ii!'l:; 1" is iC9.1 ~ - ort for 
:011"1 

n. \~r ~ rc~ ~~~.~~ ;11r:s 
~. ~ir,nti~~ i~ ~xer~isa :~r~er is r~3~ nzi~l s-

'::'11 S'.l?port for ";h'3 unit ),.t~ 1 
~.: l:",O:1 r ';ut'"!'l :'0 .. J 

, 
oJ . 

1lle ;ir ---:'!"'Zry !:l. ,. JS':! 'l~ea t'18 r:'ic.llar -..anQU r 
';;ad , i:; re5?:'!'ls i'.:1 :or ~!,o lo:istic'l.' slp-')r. :::: 

fr,)::l t' .59 "::laS)3 • Jr' • '1.~u·/er . 

:".0 :.tni. ';; lis~e:l. 

" r '3T ,rith tn3 ;nane'rn r 
s in ic~t'3i: 

"nit 

314th (6 s~» 
~-~d d; (1 51) 
Z)t"h F";r ';j~ 

31st -"'r ,i., 
;t ~f;r-:~ 
v4th "'!'ld a " Il . Sq 
It5:!:li ... c . v "' .11 
1 -1st Tao ~ec~n ~~ 

~:"1 • ill.i3)!l Flt 
-02~i ~a~ ~ at j~ 
~~lth ~1 Bn(5e?)( TA~) 
Shoran Beacon "oit 

lAlrinb.lr .;-Vaxton 
Shaw 
Shaw 
lAn~19y 
La rlnb\lr~-' non 

:;lal 
La.n~le:r 
Sha:'II' 
fo e 

~')""'e 

~a~1ta l1 
C~n~ro.# "" . ". 

') 

,cl?~o rt "ir 

14th Ai' 
14 th .'l,.-

14th AI' 
9th AF 
14th AP' 
.}th ~ 
9th AI" 
14th AF 
Hth AF 
14th AF 
14th AF 
14';h AF 
14th AF 
14~h A::' 

:-'or .!e 
0:: air-

:xe:-cis .... 
~crce 

Parent 

14th 

U' 

F 
4th A .... 
14th 
14th A.:.":;' 
9th AF 
9th ,\F 
9th AF 
14th A~ 
14th AF 
14th AF 
14th AF 
9th AF 
14th AF 
°AT3 
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qq Co~ ~ at~ 354.2 
3ubj ct: n~ral Plan 1"or ';upportin,,: ~er~iS8 Swar.:'ler (Con~d) 

3 . 1:1 r a·ards to y::J1l r measa e IICIISID42-2-601M. 28 February 1950: 

a. All ~its of this com~Dd ~~rtl01pa'iDg in Ex-
ercise ~~rmer hav~ been ~dvi.ed to clearly iDjio~te ~n all 
r!l . sitions ~.l!lt :rISterial i1l re~1lired tor Exercise SwanMr and 
su-pl' ?rlority S- 2 is autl,orhed in ~ocordllnoe with F.~ad~ullrter. 
A'r" eriel C '!nand eUIl'e ' ~·3"".D4l-2-493-E. 

b . ~n" s uu"1ortin; Air Forces in:iicated in pllra raph : ab;)V"iI . 
have n t been Iluth-:l ri,ed direct conts t 'f·th 'c'lr nea 1.11lrtl r1l • 
. \ny lo:;iltioal ;>roble:us that C!ln..,ot be solv~j thr o:.l;h n:>n:lal 1Itd'f 
,,~ti.,n b' th~ Air. orce .1.1- b ,., .~ented to thlJ h~adqu~rt.,rs 
r r tlssist:1"l 

o . "'ilis h'J!dq:.arters hilS designste:l the ;inth an.i ourt 0·' 
'ir ~~r~s as th 10'i8tio&1 su ~ort i.r 701"C63 ~in~e th~ un ~S 
!\rticio"tin in ::!xercise ;:; .. r.ner .Ii 1 cperat9 ro:r. .'l..."lAUV~r bases 

'IT thi!l th S'! !;'Iro ( ) ,,' r Force are!!.s • 

. !lDI; I', ~1 : 

2 
IE.r: Ivr 

• 
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HFJJ)QUARTERS 
CCJr! :AL AIR 

'I 'H"'l. J.IR . CRCE BJ.SE. NE •. 

1 
2G8 

17 Feb 195 

S'~CT : Join Army- Air ?~rce Exercise "Swanner" 

TO Director ot' !'lans and Cp~a ions , Headquarters Unit-ad 
Ste:;;es ,\ir .'orce • . o.s~.ing on 25 . I) . C. 

1. Reference is made to ::leprrtment of Army and Derartm .. nt 
of Air Force ~Jireotife for Joint Army- Air Force) Ex~rclse . Fiscal 
Yoar 1950 . 10 December 1949 ; and to naadqu~rter s . Continental Air 
COllJ'lllnc "Directive for the In:.l'lemer.te.ticr: of Joint Ar~- ir force 
Ex rcilst: , Fisohl Y~!l1' 1950 - "SW!lrlCer" , ~el:-ruary 195) , which' s 
f{\l"'Ifsrded y011r \alld'UI'lrtcrs on 13 Februar,V 1950. 

2 . Prel~ne.ry discuseions and p1ann'n~ conferences oonduoted 
y the ~neu.er Sta~f of :x~rci5e ~warmer , particirated in ~ 

re resentatives of Headquarters . 'ontin~tal Air C mmen1 . has in­
dicated that 'he size anj scope 0 t' this maneuver is beir.r au stan­
tially increased ovor th t outlined in the ori&inal directi~e . 

3. In vie-:. 0' this infor.'1 iO:1 i is desire:! to poir..t out the 
1'011 wln.::; : 

a . This ~eadquarters was all o~ted 132, 049. 00 for the oon­
dnct of this maneuver and any incre6se in ra r ticinatin,; units and 
score will re1uire adH icnal i'urds I'ro!': ··el;l.j~\..f\rter8 , Uni ud State. 
_~ ~r :-'orce . 

b . 'l'roo~ Ca r r ier e.nl Fighter 'Jni ts 0 t t hi; OOl1J:land ha.'e 
b€en co!'1r.ltted to SUllt'ort De art:!:pnt of Army units during the 'Der iod 
April - ~"Y 1950 be.sed on the "ri.;inal planned sco~e o!' Exerc1!e 
Tarheel II . ;n increase in -ar ici attn!; units and maneu"~r rer iod 
will inevitably result in an e.i"erse ei'!'ec" cn he -port cr DerBrt­
~en+' of Arm: un' ~s s reflected in a -reo e:l OOl!l::l cents . See Inclos­
ure "'I. 

o . Dependent upon .e utilit~tion of -articiFatin~ aircraft , 
e.n addi ional allocation of flyinu h{\urs will te required tor thi. 
conrnand . See Inclcsurp ~~ . 

4 . Any ehan~e in the (J" iginlll conoept; will requir e a:l1itiona1 
funds . ad itional f l ying hours . assistance r r oo ilitary Ai r Trans­
po r t Ser~ice . and cancellation of rirm conmitments to rmy Field 
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1. The l'ollowin is a re"iew of 0 rr .. nt troup carrier oper­
Rtions c the Continental Air Cocr~nd and a foreoast of the re1ation­
s~ip e~W8en oomci~ments and oapaoi . ties of Continental Air Cc~and 
roop Carrier ucits for th remainder of FY 1950. It is ointed out 

that thiB does not oontain 'Illy oonr.ti ttum"s 0 her hl!.D AF- and man-
euvers . 11 misoellaneou!' l'rt re-uirezrents and t raining have been 

or.:i .. ted. 

2. A .. tac~ed ast Tab A i a gra ic~l presentation of lift 
c"Lfl.bilities plotted a !'lins cc=itmenl;s fer troop lift in th" form 
o ~' s-ions s~ e uled in su port of Depertrnent of the nrnw t roo 
tra.inin.:; , n:!" neu .era of '1 or :'or 1 ns.+Jr , wit, t.le exce 
ti n of eXeroise "S_rroer". There "ollows tl r·c it 1Hti n 0_ the 
:;:or" sal:en'; fe ures of • is .:;r -1 •• 

fl. . Li.'t re"tllrcm.-r.ts 

(1) jppartlr.fJnt of the Army requirelllen s ar tIlr"ie­
ularly he!\,,}' uriD{; the months of April and ':'''y, r~quirin" mlUUnUIII 
effort 01' t rtlop oarrier units . Tho av~i lol.bUity 0 trco, oarrier 
e ~rorl indioate 1 between 2€ A' ril an 11 H • has been r es('r~e:! to :ton­
dIe the oorr.:it er.t peta lishe in' till' ori,'nal c nce t of exercise 

"Srar er" . 

(2) ~Dlreise"Por-trex" - re,!uire':lBnts aided t..o those of 
the . r~', su:; - t' re. ra h (1) abo.e, far exceed the c~rabilitles of 
troop carrier units d h'l.7e necessita e !.n R real ':.0 c:: for help 
in ~E' I\irl~~·" . 

b . Lift C~FabilitiaB 

(1) '!'he 314 h 1'0 i' Carrie r ,fin: has 74: c-ez type 
airerllft 6lld 24 C-1l9 tYFe airer!L!'t assirned. The daily pereen a~e 
is enuunillsion a erage3 e. proxil!:ately 7~:. ('- s~ i.;ne figures include 
airersf of 316 .roop Carrier }rou? and 260lst Asssul Sq.(L).) 

(2) he 62d Troop Carrier Group has 36 C-54 tyfe air. 
eraft and Aintajns an in-oornission rate 0 ~ a ~l"Ox1mately 65~. An 
o. erlay for the ehart ( ab I,) in"icatel the i..pact which results f"r 
adjin~ C -5~s to the pioture. It should be noted that C-54 type air­
craft are not suita Ie for j~in& trcops or trrnsnorting Org~io 
,rmy :ield Fo rces equi ent. 

3. It il desirej to point out that a second groundin of C-119 
airorart, if .od ,men it should ooeur, would lower t.lte capabilities 
of the colll'land below those Mcelllery to support currently soheduled 
mnneU'lers, exo1usi"'" o' "Swarmer". ee ab C to Incl. 1. 
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19 •• pd1 1930 thrOUGh 3 !s.y 1950 was one- l->',mdred ­
twelve h urs and fifty five mit;:utes (112155) . The 
coomittments of the detachloont were such that the 
work load was easily accom lilhed . Sufficient time 
v.as made &vailable for t:aintenance &nd re~entative 
maintenance measures taken . It wal noted t~t the 
relative humicity of the air 'ad a de~ided ef ect 
cn the 0 eration of tt,e ~.PC -28 . With the tem;er-
8~ure dew point spread at I&tur&tion (65-65) t rretl 
air anc ground "lrere attained at reduc!ld 1'''',l'el 
(7~0j ,wI) ith &n incre&se in teMrerature, dil ­
eernable targets air &nd rround were tracked tit 
rar-t:es up to 17000 yds . 1 rior to 11.11 missicr.s the 
Dunbar of in CO~i56ion radar ~ets W"S 100;. O. J . T. 
Train!n of ~lect , onies ; .. :-sonnel was continued 
throu hout this leuver . 

(v) ';'rainic€; : 1"0 s -ecial tI'l>inin~ wac re !uired or conducted 
!1 prerara· i o for !:::lcerc se tI _. . The 0 18.1 t'Iicsion 

(6 ) 

of the or~nization ade,u tel re ares it for this type 
operation. 

enefit ~o :-t:c ipatin Cnitll 

(a) ~ or enefit as reeeived~y tl is orraniz5.tion 
.r.rc 'hout sev&ral ph_ses o~ the exercise. aluable 
1nfo~Atioc was rained in the selection of nucters 
and type of r e r son:'lel. supplies and 6iuip::ent needed 
. or tr~6 ace other types o! 0 rat ion . ~he prin­
ei~le of dividinh of detach~ent into two flirhts ror 
Cloth o.er tlocal IlDd U~llntenar.ce control W8./I found to 
be soune . The movement proced~re includin, loedin~ , 
e~ta.blishin anci dis antlin£" of the oceratiocal area 

rov1ded valu&ble experience on ,hieh'to ~ase plann­
in anci require ents . 

(b) lnallmuch s " 8 ILL .. :!" &nd "KrITZER". the local 
Control Center and Direction Center res[ectively, 
rAe no i- revioul eX Ferience with 1 weatr.er or 
ni~ht fi~hter . t~ey und ou~tedly rained waluable 
xrerience a~ ~ell . 

(7) Coordination and Co- oper .. ~ion between Farticipat nt 
rnitsl !lchour.h some delays were experienced due to 
t",e lack of a. d'rect line or acramble circuit between 
the Gel 5tatlona and detachment operations ever effort 
VII,S _de by all uci tl with which thil detachlnllnt came in 
contact to eo- o er~te to the fullest extent . The finest 

• 
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nd "ith ~10 10 lc on nit . 
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or exercises 0 -:hh ·'pc . 

4) ef. r. ~ <1 4 , that 'F cOOeS be c u ed e>a riod cally 
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• 

(16) Ref. par . 2 d (16) , that all Gel unit. lhould be re­
quired to train with the varioul types of flying units 
thaI rounding out traininr, and increasing efficienoy 
for any ?ossib1e combat situation. 

(17) Ref par 2 d (17) , No com: ent . 

u '/ 1((/«, 
c ... r:ROLL C. S PIT!! 
!ajor , USl.F 
Con~nding 
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MS'lORY 

of the 

CORrI NrAL AIR C01lllA1Il 

tor 

1 January - 30 June 1960 

VOLULIE S.e;v!JJ: :.!ISC:;LIAJr.))US AS"ECTS OF CO'.l:!AND OPERATIOllTS 

roTE I Seotion Oue. "Pl.oal Alpeet. ot Oc~ 
III&Dd OperatioDl" _ WIll prepared b7 
Mr. Denyl VolanJ Sectien 'l'wo_ "In­
teUipnee and Into~tiona Internal 
and Extemal"._. prepared by Dr. 
Franoia H. stuena, Section l'hree_ 
"Acb1nlltrat1Te Aapeet. ot CO!IIIII8.:I4 
Operation." __ • prapared 'by Yr. J. J. 
Liebllan. 

Direotorate ot lIhtD rical &erne •• 
Ottiee ot the Air Adjutant OeJllral 

ContiDeDtal Air Co--' 
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fABI.! OF C .iTn'"TS 

SECTF'N OBEI FISCAL ASPECTS OF CallAND OPERATIONS 

I Probl ... of Fisoal Year 1950 

II Kaohinery of Fi.cal Control 

Coaptroller persoDael 
Gain. in experienoe 
Bud~et ottice reorganisation 
In.pection vi.its planned 
FYaluation of funds 
Removal ot object ola.s lu-itations 

III Comptroller ActIvitIes 

Travel fund shortages 
PCS fund control 
Combat ms.neuver funds 
DecentralIzing fiscal funotions 
Budget estimating 

IV Non-ApproprIated Funds 

Personnel shortage. 
Survey begun 
Survey re.ult. 
Auditor-General assumes control of auditing 

V Financial Operation. 

Shortages of finance ainaen 
ANG and A1"R complaints over payment delay 

VI Program. and Co.t. 

Funotions 
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§J 
quarter billion doll~rs a~on& the e helo~s of' the oo~and requirea 

pe:-sonnel of no~ than verage calibre with ~n;":ensu=te e:o::perience 

in fiscal work. "'"his the co::nand did not have in sui't'icient mnbers . 

!rot only ':!ere sufficient co::-.pete~t personnel an experienoe la=i:bg. 

but the vc y fll:1ction 0:' t .• o CO! p";rOl:er's orbani: t:on"lrlLil a re1atire-

ly new one to t21a Air for;;e a:ld al:'lost e!ltire1y uni'x iliar m ::'~::-s nnel 

'b .,"" t;}:., e')"'!"~n 1 e ;!! This unf~ iluri 1;:,- :"lith the work o!' those 

entl"'.J.3ted ith 1::10 suporvisiC'n o!' t::e b'l:;et 'rentel an additional 

barri r to e!'Cecti ... ", op'3l"!1.tion of the fisc~l . !'061"!1..:II . To co:!Ibat 

t~ls, it wa3 obvious t~t a vori~~ e r~ ~e of i~:o. tion and 

ind')ctrbntion 110 i !l!I.ve to be bune 1 d t~H' , ;;.'lotrl: the in~rsti::os 

of ~ 0 hUbe Son': s:,::-a'" i.& ~o~ . ror +hl.S objo'':.i '7e i t soon 

10 Ii 1 to dis .. ,,1 ... "'16 !'o~ , a d '''nt only tir.e , 

iz rs an ti1!!ir colle'l~ues 

!..I 
in t.' _ leld would do tho tric:': . 

7:.e ;roblens ro un':.e above were t u' lesooe enouc.~ in them-

se_'Te3 , ";Jut t "7 "en soon joined y a:lot~.,r i.e the form o!' air 

::::S:-iU::::D Co.""?trolLr Chart 5 , "Continental Air '::OIIIII&lld 
Jeneral Functions , Organi:ations a d Data . " prepared by 
t.'le Directorate f' Progra."'1S and Cost , !Iq. ConAe, :51 December 1949 . 

Co":ptrollor organbat':'ons lTer'9 f'int established at th8 .ing. 
rl.se a:ld Air ?oree Resarve ':'raining Cen';er l!!val in October, 19411 . 

"a.;o S:=:~P3'l' "History of the t:ontinantal Air Coar.and , 1 Dececber 
1948 to :51 Dececber 1949 , " II , 9. 

~ Rq. t:onAC , DiNctol"!l.te or uiig t , !!istoricnl Report for YAIhlh 1950. 
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cf th'3 co. = , t··.· 0::1:' or ..,a.n':'::!l.tion r.it. in Co_ti.::ental Air Co::t:l!l:ld 

bnvinii any f!1riliarity with !'".a.ne~r bue:;etin:; , the Tactics. Air 

Cor;;:and , had been rele;;atcd to II. plan:dni; 8..'1 o:pe.·!Ltional rex.cuon , 

and liaS not 11 a ::-ositbr. t.c ;;iv3 Gontin~n-t...j. Air Go=_ t..'10 :oull 

J:2J 
Lenefit o. i-:s n ... rience bere ,yo '::.e::l I "st total Il:1!'lWi.1i!l.rityor 

ti:e JOntir.ont:ll . 'r COI:llla.n staff wi";h this 1:-JP of -:0:";: res' ted 

in :;0--:0 iniUs.::' ~onr sic·n . :5 0:::0 co~~ ·:oa. ated, the c:;ti:::Ates 

of ope"!l ;ioI'! Inuoctrina.tion Course II ran;;ed fro:"' ':: , 0..."0 , 000 do,,::n 
11/ 

".0 ~::oo .oo'?TT 

iss<;e 0:' the ~.!'\nl 'xi;:;"t !!'u"~h i;:!l. ~:J::l!" ::or L· .~ :,'o:lr >l"'re nl t 

r~c i-o': ~~' r.ti::er.t1l.1 .ir :;0:-. n.ni ur,til 27 Deco::loor 194W As 

o' s r-.'e r 

ne 

Ono c ''':lA -erits or a. ~o. &r.d 1e is':'cn whoso mot.:. :l.tions are 

E./szc-z: " -lstory "f t~ Continryrtal : .. ir:: _ end , 1 ;;ece:::.1;er 1948 
to 1 ;;ec~. "er J,,!j ," '.'1 , pp . lQ-15. 

}2/~. p . 

Ei~· 
E:I~. - ~2 

EI~· 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS tJIIfCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

- !Icr .. " 0 .... r 1" r .. ct·· i .. , 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

-
THI S PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

~ - 'T' •• 
;::...; . . 

:.:.' ~. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

-
THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFI ED 

c e ""0 

rt:; r r Jan' 

.::J - • Co ,. Jir ~ :0:- -r t . :-1.s1.or • .:: 1 ~6. t r r reI •• 19~ • 

2" :- id . 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS TCl SSl 1r..I 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

-
THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIEn 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

-
THIS PACE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIE 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

-
THIS PACE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

-
THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

fo 

::Y :r 1 ~ . 1;; 

:!Y -q . ~nAC . - ~tI:! .. epa:- r o. 

!4l .. 
1 - ?;1.:\.: • irnc . of '~o!" .~ . 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

-
THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

~:l.r icir!l.::"OIl ex ":1 s o~ "ir .orca per:;cmle_ .. lId a be=-::. 

~~e S? n30r:; • a1:e :,t ~!la. t 4-hose , ons_mti'n "."Ihien aid h l.or 

";0 i;:nito.rie- 0: ~!l.t;i"n.!l_ 'J!" in' cl'"!::J.ticnal ro::lir.enc • and : -so 

:,ri::.n.ri!:r 4td r~:' :-nitar:- re!l.~o_ •• cul 00 s..;pport f. 1:: •• ir 

• rc _'" 1:; . . .. u!'::~r.:.~~"ti:.~.I..o 3.tre!l rz.e ti.." .... s 0_ s"!:A_ .. t!.!'ic .::d 

~". .... ~_ 1 .! 

~ l'"'C' pro en re f1~~cd i :l. re~uo~ .. :':~ fa ::-e90"'~ ~~ 
.;;.J 

.... :.-!'l .. r ..... · "~"l!:G6 f' st:l,t.:,...:: ~ot"e-e'!":'.~ . -his re rt if:'!.:; ~c"'!).s·""ncd 

!'l;.r.':- "'/ wA.r to ,;' a m r c.an 

e:':)'1:&e 0" l> tion ""o-;~e,.:; re.io"..lS:' ~.ra ::a.n:LeJ ' 11 r.:ea.».s ot open 

7l'it!: it 

o-e, .pr. fl C _ ar. indi i . 

1')' ralati-;e ~t.o to t' e c. a::d to ir . .:::.-re agair.st e:o:co"'din& t: e 

~'1 intitia1 

::.:?J '!t-z.... ..._:,. _ :onAC . ,ire~- r ot :;lhl at 5:.: torio 1 Report for ·'4r~h . 1950. 

:JSJ "'1 · 
~ onAC. :.iirc tor o! 3ud:e"; -.is tor cal -a;...rt fo:" :"e 1950. r;.arJ 

:::!.I -:q . ~oru'~ . ~ir! tor of ~ud; .. t . I:istorical port for a .. eh 1350 
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eecri cd a5 sta-~c:"j:.c ani t.'3 til:1~ :!.i::it .rc:4ibitive..w.:' 

":ha job oeco."se t:10 revelation of i'.:s intricate cor.plC1':it·,. 

could r.':J be 

19:;"; . '.;0 the required date of fL'1!ll :afU!:.!.ssi:>. '7.> !:eal-:'.l8.rterc • 

.. . ~ 5 .... .:1, .... !.~:)C , i.r.. 25 copi~:; . or in t~.e relati. ly 'S:~ orio' 

.. ., ":: 0 IO'Clest :'... 

~ .. ac! itior. to aIr llt (:0-.le'6 reoc: u:, tiJ~ ":'tth th!.3 t:J.s/.: to 

~ :it> for t>.e eI: ti ar '...od of 35 c.~-:; , it 

, ---...!.~ / ~ a . .;;;t :I. 'I)ve ? 7 . 

~-::: . ::on.; C. )lre t r of udbet . :11:: rical Rerort for :':oril­
":J.y _~:.o • 
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:e 9:~e of 

:Jir ctOT:l 

1e e<>nst/lnt ell. 13 0::; t.~o ::orr an1 to 

newly 

O~-

ie~ 

tho J""l .. ~:-~:.r.~"':.C 
-f}!j 

r:';.ati_ ns. 

urL .~ 

,it .:.r. ea ine:; to ons::.re !":l.:,i 

ro' t:. ~e ove:- t:l :-a'7er,t of cOI:1r..eT'ill youcr.e.-s w _ere 

"'ont:. e~ta.l "ir :o""'!:.a.::.:l c,~ ra.~tln; :-'" ic rs :1A .ie o::r itm('nts 

.~::./ ,. 'd :.:.::I - ~ - • 

::SJI :0. ~CI:...:·.C . Jir~c+ r ~o6 L r.cc , ··.:(!'tc~_~:l.l ... ).ort fur ","m:.e 
1~5 • 

n:.C , )':'rec~or o~ :'inancc , :listcric 1 -.f' rt for Febr Ary 

!:!}/ --q. ConJ.C . : ':'ree to r 'Jf :':banee . -.:.:;toricll,l ~c ~rt for urah 
'J""" . 
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:':./ . ;. . "OIlJ". ~r ctor c: :,u:!l.ncc . ::istor':'c -.0 .-t for '. rile 

"::. '::on:,:; . ~ ire,.tor ProGrll s and ~o:.te; , taff :;t'.lC.:r. ".Ur 
:-",rce ':c~; all.!" 's I ~e3r.o~< i i' :t:" .0:- the ':ost .\eCOur.tinb 
5:rstc:". an for t>e :'re:;er.{atio:l of :'.eal Estate ac!.1!.ties ," 
2f .~-ri ~:" . 

_. " •• • COlUC . "'!.-. Fro~r.c~ an Ccst3 . '".e'a1 Study , "Ana._~·sis 
;:",!ec';.e ".cth-ities of' t:,c _.edical !'un tioD 

~ . ase ::oS':).:. ... 13 ." 28 t .. ?ri1 1950. 
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Not to be outdone by tb8 Directorate ot Prograaa aDd COltl. its 

oolleague. the Directorate of' the Budr;et, produoed a yaluable collection 

of Ohartl and r;rapha enti tled "Where the IIoney Went During Fhea1 Year 

~ 1950". ~thou~ the lntrinalc yalu. of thil study'" elS.ntial1y 

historical rather than direoted to planning purpose., benefit _s expeoted 

to be d.rl_d ror ruture _~ge_Jlt purpos.. throu.?;h it. renew of the 

previous years' !'iscal operationa. 

inclusion Itt 8 nUillOer of "pay off projeots" to shaw how .. nagement 

aotlon had resulted in the aohievement of' eo~namy throur;h increased 

.friciency in the operation ot' yarlou. fUnctions. bong these "pay o!'t 

projects" .. re those desoribing aubstantial .av1~. ju the operation of' 

~ 
.alea coami.,arie. in the Fourth &ir FOro., motor pool operation in 

'!11 
the i nth #.ir FOr e. aDd general Continental #.ir COlIU:II1nd saving. in 

T2I 
the oo.ta o~ contraotual oommunicationl. 

~ Eq Co~. Ofr Budget. ·Rhere the Woney Went DurIng Fiaoa1 y.ar 1950"' 

J.2/ Hq ConiC Oir Prog and Costs. "JIana~nt ua1:rsil Revi'" Jan 1960, p.30 

'!Jl Hq ConiC Dir Prog and Coata. "Management Ala1yl1. R.vi .... Feb 1950, p.22 

~ Hq ConAC, Dir prog and COlts, anagemeet A.nalya1. Review" !!a:r 1950, p.36 
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SECR~T 

UI 01 sifi d _ wor 

r ~ t e ·or.7.le.nl r r his 

ef of tar:, . ., . ArIlrJ 0 t!.o Secretary 

4. Air P avast &rs. 1 1, OnAC , 
r- I:t:or. tio:l , 1 Aug 1 4 , p . 1 . Con-

w' ';. .!is+- rical 'lcport 0 Air Provos arshal 
~J 
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SECR~T 

91/ 
"ort sry ~ssion o~ service to s countrYW; (7he word " iB" must 

now be underB ~. u ~enn "his or her") . The Public In~o~tion 

trice operates for ~~ naintenance of good relations with ~~e 

outside cOllnunit-J_ The in!'orr.;ation it i.suns is c.osen to rurt.l.,r 

t, 15 objec i .. 'e . ',11 t'our of t' ese a~cn-ies ieal only with true 

ra~ 5 , avoiding all propnoanda as s ~ . • 

tenet of AmericR.n u· lie licy. 

The ssion or he Continontal ir .~~ nd r01u'r~j its Public 

rnro~.~tion a~ nci s to disseminate fac*G ~h~t would elp citizens 

pprceis.te the op..,~rtu."li tiC3 ~r t .. 6 "ir • or.::a ?eserves and ot. er 

Air Force civilian componen 5 f~ 5 rvi a in e~ense of thA United 

~tates . -nese facts ~ere sown in ~ne fAJ"+ile's il of the ~eneral 

Geod wIll hat t .. '!' C'J'!:c :'e1' :or e Air .. ·or .::~ since its achiove-

nent, in +11", wirL"lin;:; of -orl:! --ar II . To help oronate people's 

interest , the ?u~lic Infor-~tion . fri~e ~g a le , in ~o of the six 

_ant., in ",:;his ~eriod , to ta'-a advll..''lh . ..:" of o~!'Iortunities orfereJ 

by the ~roduction 0: bib coer-ereial r:1 s jepicti ~ the activities 
. ~ 

or the Air 7orce . 

fj]f Armed rorces Talk 230 , Office of tho Secretary of Deten.e , p. 1. 

~ 1. Ltr, ::q USAF to !Iq ConAe , (ATT.II Publio Information Ofticer) , 
Sub : 20th ~entury Fox Picture, "Twelve C' Cloek Rig.- , 29 Oeo 
1949, ::ontained a. inelo.ure to 'Ustorical 1eport Public 
Intcrmation Office for Dec 1949 
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cO=Erci 1 :::0 i n :licture:: ""lorii'yin~" the ir }'I)r::o "ere r::atc •• e 

only ty ..r.c inp~ct of t.~e rirst unl';ed ,. n:le Forces!)~,; (O!' ';he 'ir 

~ 
Force , Arm,v, e.."11 'aV'.{) , in '~"y. for ';his ala pu 1ic occasion, 

-: r:: , ~1 IT". c' to ;:; 'onhC , (c . 5 Jc.n 19::;0) , ':: 00 aine.l as 
inc1Jsur" ~o .;ia";orio'l ;'c?ort Pu, lie Infonr.,.!;ion f!'ice 
fJr JIUl 190': 

77.. , '1) t;SA: to'; ';OIlt,C , (c . 4,,?r 19 Q) , :ontaine'! as 
inc10su'c ';0 'l:;torical .~:-~ r+. "'1.\' lic Infor.':ll'tion Ofl'ico 

for r,.-:or 13150 
"' . -: A , .-'1 US ... ';c ! ::00.;'" , 5 '"Or 1350 , vontai::lc. 

in~losur~ to .is';~rica1 .eocrt . ~lic Infor nt'on 
't:'ice for .. r 1950 . 
Ltr , .1 USA: to JG ~olJ..'c::' , ( •• :T:o: l'c r~oma~ion 

::-icer) , Sub: :'wen';iet.' ;cntury- . o;{ . iC';"..Ire , ":he 
i..; :"il't" , 14 .• p r 1')50 , .o!ltaine~ as inclosure to 

.;i:.~o ric'l.l ,., or"t. lie ::-.i'orn1'ltion '::.~ice for .,:,r 1950 
c . :: ~.~ , ::q U3A.' to t,,, -:cn; C, 14 ',pr 13"0, ::on tI bed as 

lnc10.H4TA to dis~orie 1 • crt :"J'..11c Inl'or::.c!':O:l frice 

e . 

" -. 

for .' ~r U50 
L-tr , .o.1q tiS;'. ~o ~I1 :o._.;~ . ~ut-: Twe!1tia~. Contury- Fox: 

icturo , "The ,i, Lil't" , 24 '.1 r 1~fO , :antained as 
i cIa:; ,'~ ';0 ·;is'tori~!l.l :e1)ur~ u ,1 io I '_ I"_"tiiJU tfice 
for .. Fr 1250 -
:'t~ , ".r • .; . "! . Iucc~, .. oc !.,OCtl\ 002 , A&.socl~~ej usicj."l!!s 
0: ,r"a+;rr .I~'.V lorl- "to ;a?t . J . 'arr:,n , 250(),;.'l .... ."..i 
,~ . '.or 13"') , ;":1t~ .ei as inc105-.u-~ to {i.itorio!\1 
.• op'rl; ,u_lic :,.:o-,~a··i;;n .. 'ico ~or l "r 1350 
L.r , r . • ;'a1-on, dva1i Theatre , ,ffG "':;0 .,ajor ;., . 
orr"'""lp"'on ?u:: ... i~ In! r.lrtion rCicer , ~on,~ ..... . 1 ~~ .. 1 ... 50. 

i'!~lO:lUr'_ ·0 tis,;,dco. 1 ~e ort lubli:: 
frice for ~, 1 fO 

1 . • .. , . ." S:,1 -to CJ Con;'C , 13 J8.!l 19[,0 , vCn';'li,19-i as Inclosurs 
\;J .• istJrie:;.l .e:,ort u' 1:0 lnf.,.~.a"!.on ffice for Jan 131;0 
n . jenera ?lao :01' .. ~ .• or~es Jny ?O ~y 1~50, ~ept . of 

efenso , J:~i D o~ . '.. lic Inl>,~';icn, 25 J~n 1)50, 
::ontained as incl03ut'. to ' is~orica1 R port ?ub1ic 
1. or .. :at:on Oft'ice for J'lIl 1350 . 

b . Ltr , .. ~ 4th .f' :"c..: r u . _~ . Jc .nston .ublic In;fomat ion 
- :ficer to .. Ajor . • . !I: ?ton ?u~' 10 In;fcroa"ion d'ficcr 
":,3'3 25 • r,r LJFJ , ';o,1';o.inel I1S inclosure to .d~t orical 
1 .• r rl; u: lic lni'c. _" ':;ie[. or ice :or --ar 1350 
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Contir.en al Command furni6hed big air demonstra i~ns which r~quired 

months of planning and tne ach1~vement of co~?lex coor~ination by 

~ c. 

d. 

e . 

f . 

i: . 

h. 

Ltr , Col . J . R. ~unn. Jr., to Coordinator Armed Forces 
Oftice ot Public Intorr.Ation, Sub: Reque.t for Di~ 
Bombing team, 6 Apr 1950, Contained as inclosure to 
Historical Report Public Info~ation Orrice tor Apr 1950 
Tr.X, Hq USAF to CG ConAC . 10 Apr 1950. Contained as 
inclosure to Jistorical ~eport Fubll c Infon.ation Office 
for Apr 1950 
TWX. ~q ~onAC to all ConAC AF's , 10 Apr 1050, Contained 
as Inclosure to Historical Report Public Information 
orrieo for Apr 1950 
Ltr , ~ajor Hanpton Public Info~tion Officer ~onA~ to 
Col •• ~ . Eisenhart, Directorate of Public • elation., 
11 Apr 1950, Contained as Inolosure to liistorical Report 
Public Info~ation Office for Apr lS50 
Ltr , .~ . A. C. Sullivan, ~hairman -oston Armed Forces 
Day Civilian Ccx:mdttee to llq 1st Army, 14 Apr 1950, 
onta~ed as Inclosure to i i.torical Report Public 

Information Ct~ice for Apr 1950 
Ltr, Col . J. ~ • . urns , ArnFd Forces Day Comnittee 
to CG 1st AF , Sub: Re uest for Air Force Ji~p1ay 
"atedal, 19 Apr 1950, Contained as inclosure to 
Historical Report Fublic Inforoation effioe for Apr 
1950 

i . Ltr , Hq USAF to CG loth AF , Sub: Al'D8d Forces Day 
Channels , 20 Apr 1950, Contair.ed as inclosure to 
Historical Report Public Information Orfice ror Apr 
1950 

j . Ltr, Rq USAF to l'ajor I.: . :ianpton, Pu lic Information 
Otficer to Hq ConAC 21 Apr 1950. Contained as inclosure 
to ;:istorical rteport Public Information Office for 
Apr 1950 

k. Ltr . 1st Ind , Rq 10th AF to Hq ConAC . Subl Armed Force. 
Day Channels , 26 Apr 1950, ~ontained as inclosure to 
Historical Report Public Inforreation ortice tor Apr 1950 

1. rx, Hq USAF to all ConAC AF's , 26 Apr 1950. Contained 
a. inclos\~ to Historical Jeport Public Information 
frice for Apr 1950 

m. Ltr , Sq USAF to CG 1st, 9th. & loth AF's . Subl Armed 
Forces Day, 27 Apr 1950, Coatained a. inclo.ure to 
Hi.tor ical Report Public Information Office tor Apr 
1950 

n. TI'lX. Hq CoaAC to all ConAC AF' &, 28 Apr 1960. Contained 
aa inclosure to Hi.torical aeport Public Infonaation 
Otrice ror Apr 1950 
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b;, per~ n:;el 0 •• 6" ry COIr.r.RnJ. IE" el , in c al"y Air cr.:e aren of 

~ 
the Jontinentr.l ~r.i+e 3ta es . 

Tn the wor'- a:: t c Contir.entnl ir Ca=!l.nd ?ublic Inl' ="ltion 

ffice , these widely discussed p bUc cele rr.tlons re rese::. ed mer 1:--

o. :.tr , !- q 4th l .. - to ' n 'or .. . . em:) tel'. , ::q ;ort.~C , • olic 
_tll~ r.:;ation Officer , 3 ;ay 1950, '::ontaine as inclosure 
+ is" rical :{eport. lic lnfon-.a ion Of.::'ice i'er 
".y 1 50 

p . Ltr , Hq ~ rtF Infa R ion fficer , q :o~~C , 
,>,,:..: :-eryort of :;tai' -:isit , 5 .. a:; 1950 , t;an ined!ls 
L~c10cu_~ to ' istoric&l Report bIle Inforr~tion 

f'.!'ice ::or ':'ay 195 
L"r , 2nd In' , !q vonA~ te :J lCt~ ~F, Sub: Arffiod Forces 
"'a: . ennels , 9 e...., 1950, Contfl.ined as inclosure to 
.i. orieal. eport :-ublie Ini'or:uflt:en Office for ray L~ 

u . T'":: , .. q Co~.C to all COIl< C Ar' s ::4 't\y 1950, vontained 
as L~closure to .is erical Repor ~u lie InfcnL tion 
Cf~'L fer '!" 1950 

L r. :witi, 10 lode , q 84th .• ir· Cr.1e "ivisian to Cffice , 
Chi h, . my Field 'orccs , Sub: :-'arti.::i~ tion of Air orne 
Tr e.! in Local ~efence h- " , .~ A r 1~50 , vontained as 
inc los ro·o isterica1 ~eport .u· lic InfoTQation Office 
for .. pr 1950 
a . Ltr , with 3 Inds , .. q 56"!;h r'i"hter- Inter cep"!;or -.in& 

to cis "SA? , ~ub : ?ourth Intern~tional ~odel Airp l ane 
":ee , 25 Lay 1950, :::ontained as inclosure to .i!atorical 
Report Fublio I~ ~ation ltfice for Uay 1950 

b . Ltr , with 1 Ind, -1 ~hC to CG ConA0 , Sub : Request 
.or . crob6tic :eam. ~xereise :hSIC , 31 ~ay 1950 . 
'on~ai~ed as inclosure 0 ~i8toric&1 ~eport Public 
Inro~ntion :t1'10e for 'al 1950 

c . :tr , 1st Inl , :q ~onA- to Commander ~ilitary Air 
:rar.sport vcrvlce , 'ub : ReqtAest for I~ormation of 
Forces anj 'quipmen val for Search and Rescue , 
13 June 1950, ontained as inclosur e to .istories1 
:eport Public Inforn!l.tion Otfl ce fo r June 1950 

d . Ltr, 1st lnd , ~~ 1st A to CG ConAC . Sub: Statl0 
:>i:;~l!I.y at ... uonset Pgint .laval Air Station, 14 June 
195~ , ontainea as lnc l osure to aistor ioal Report 
?ublic rnfor.Lation Office tor June 1950 

e . Ltr , 2d Inti , !_q onAC to C':; 14th AF (c . June 1950) , 
Containe1 as inclosura to is~orical ~eport ~ublic 
Ini'ormA.tion Office for June 1950 
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~e1ations . ~asin' its work :11yon ~le ircctio~ 01 its 

~ 
corr:!I."de~ . <;he ontinental ,;i~ Corr.: n 1 i va use 0:.. .... pvery 

ne os of i8::;e ,i~e.ti 

f . Ltr. Hq ConAe to :;::; 9t 0' Sut: ., "tic Jisp1ay at 
• uonset ,oint .:aw.1 A i~ ~tation. IS June LI O. ~cn­
tain'!lt! as bclo::-ur to istoric" 1 '{e ort ~ublie 
In~~rzation Of ' ice for J~~e 19S0 

~ . ~tr . q Co C to C::; Str8te~ic Air Co , ffutt 
AFB , .... ubl Static Display at .uonsct Point :a"",l ir 
Station, IS June 1350 , vontai~e' as incl03u~e 0 
. iator! a1 o.e ort rub ic InfOn:letlon O!'riee for June 
1950 

h. ~, :'1 ::onAC to C::; 10th AF . 19 June , 1950. ¥ontained 
'l~ !nc10I!ur .. to :li atorica1 Report. ub1ic t:'lfor:::ation 
O:Tice fer June l;?SO 

i . r-x, q ~acAC to:G ewfouniland ~a e :o~~d Pepper­
re11 AFB , 19 June 1950. ont'lin d as inc10sur .. to 
:stcri a1 1eport ' bIle Inform~tion ffico for June 

1':'50 
j . 7~, 1q on'C to Eq lOt' A? , Sub : Aerial emonstration, 

19 :~~e 13EO, _ont'lined as inclosure to 0 istorica1 
~ervrt Fub1ic Information Offic e fo ~ June 19S0 

k. ro, 'ewfound1az:d ~ase CO!lr.land to cis USAF , 19 June 
1950, Contained aa i~closurc to ~ijtorlca1 Report 
. ublic Infor-...et'on Cffice for June 1950 

1 . 'ITiX, ::, eonA¥ to ~ 0 ewfound1and ~ase Ccm::an _ Pepper­
rell ;'S , 20 June 1950 , '; ontained as inclosure to 
.istorical Report Fublic Information Office for June 1950 

1:1. TII'X. !q USAF to le .. found1and "aile Co:::r.s.nd . 20 June 1950. 
Contni e1 all inclosure to ~l storica1 1eport Pub1io 
Tnro~ation Offioe for June 1950 

n . TTIX . E1 USA.~ to :ewfoundland Bane Comnand, 20 June 19S0, 
Contained as inclollure to !:istorica1 He-port 1 u' lic 
Inf"~ation Of rice for June 1950 

o . TTJ:: , CG lOth. F to C,} ConAC , 21 June 1950. Con+ained 
as ino10sure to Histori 81 Report Pu lie Info~ation 
-ffioe for June 19S0 

p. ~, CC ~6th FTR INTCP -inL to CJ ConAe , 22 June 1950. 
::ontained as inc1oaur'!' to '!istor ioa l Report Public 
!n:'orution Of!'io e fo r June 1950 

q . 'r'X, 'q ConAC to CG 10th AF' , 2~ June 1350 , :::ontained 
as inclosur .. to :.iatorlcal 1f!1port :-'ub1ie Inforl".s.tion 
trice for June 1950 
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~ 
"'yo C otm:ende r s , spe"cr.es to c1 vic brouDs b'" ccrrr::ano.ers , entertainment 

!!f 
of' inrluential visitors , maintecance of oocasional open house for 

84/ 

2 . 

u . 

r. 

s. 

t . 

v . 

w. 

T'IiX, nq COD.~C to Hq 10th AF' , Sub : Aerial Demonstration 
28 June 1950, ~ontained as inclosure to Sistorical 
Report Public Inro~ation Orfioe for June 1950 
!""X, 5q ConAC to C} 4th A: , 29 June 1950 , contained 
as inclosur~ to ~istorical Report Publio Informetion 
GUice for June 1950 
Ltr , uq ConAe to ~G 4th A:: , Sub: Aerial Demonstration 
3 July 1950, Contai~ed as inclosure to Jistorical 
Report .ublic in.formati n Ottice for July 1950 
Ltr , Stl \ Ind , .11 JonAC to :>ire ctor of Installations , 
!!q US.t..F , ';ub: 4t:-. Internlltie>IUl1 !.:odel r.lrplane .:eet, 
10 July 1950, ~ontsined a.s inclosure to Historical 
Report Publio Inro~tion Offioe tor July 1950 
Ltr , 7th Ind, Uq SAl" to CJ ConAe , Sub : 4th Inter­
national .\!odel Airplane :.:eet, Selfridge Air Force 
Base , 24 July 1950, Contained as inolosure to Eistorical 
Report ~ublic In.tormation Oftioe tor July 1350 
L 1" , 8th Ind , f~ ConA: to C~ 10th AF , Sub: ?ourth 
Ir.ternational -odel Airplan .. !:!:t(," , 26 J'~ly 1 50, 
Jontainei IlS inclosure to 'listorio" 1 1"port I uolic 
Inr"rm!ltion "erice for July B50 

"n.peratio~al fitneu is th~ -ri~y objective of tais cOlll:lllUld . 
1a~oniou5 Comounity relations is an ~portant lecondarJ boa1 ." 
Ltr , }enenl _ :yers to C3 ' s all ConAC AF'. 7 Feo 1950 
See a1so 1 . blio Information Otfioe, ConA~ , Community 
Reilltions Study, 7 Feb 1350, Contabed as inclosure to 
'fistorioal Report .ublio Information ~ffice for Feb 1950 

Speech by 3eneru ._yera to :.:.oWlt Clemens 30ard o! COIIIIII8ree , 
'.!ount CleCl8aa, :':ichl;an. "Professional 1equlrements or tile 
.!.ir ?orce effie'lr Today," 20 i.?r 1:350, ;ont~ined as iaolosure 
to nistorical Report ~uolic Intormation ffice for Apr 1~50 

!!.I 1. L r. ~q Co~C to ~rec~or of Intelli~enoe , ~q US;3 , Sub: 
'/hit, lorei,;n .:ationals , 26 :.pr 1950 , Contained as inclosure 
';0 :istorica.l Report Public Inform!lticn Oftioe tor Acr 1950 
11. . Ltr. Jq 2473d AFir~C to cd CenAe , :>ub: Travel or 

'TV ' a in ~SAr Aircraft, 1 June 1950, Contained a. 
inclosure to iiistorioal ~eport ?ublic Information 
Office tor June 1950 

b. Ltr, 1st Ind, ;iq CollAC to rG 10th AF, 6 Jua.e 1:150, 
Contai.'le:i a. inolosure to :_htoried Report ?ublic 
Infor:nation effioe for June 1950 
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6S, rcS3 r :~~ s 

e::lons+r ':;io::ls 

o-i 1 . a:' . 

J ~r i . .f; to he ooint of acni vi - it:; izsion was h~ :iiS5~. i ~f\"!;io 

o~ d~rpct i or" ':;'on ':;0 inuivi~u Is 7isi oj c-ular .ir rorce 

'1 ....... 
WVj PI eit "r 

t~e ir 'r~e Re~orve r ~i,il ir e~e.5e . 

II 

... ~ais B.sic e.ctivity of t'"9crlitinc . as ryes, t .. \e ... o~ ..... 9.n ..:.\')unJ 

ui-ct s. rta-es. h':; the ~eeds of 1 c<l 

~or "liter" ure" on th~ ~ir orce 

i n j ealq.l.8.d;crs . 

n ~o:l. .. tat'3s "ir cr <;l . ietJ.:iquar'; rs. ni':;e to.tes . ir ?or=e, 

rep 'e1 t. a.t ";,.ere ere no funis a .r:Jpri!ltei for ti is purpose i.r. 

~O:'.l"';;' e:1tal 

;; "'ir C 1 •• 

"e;ul,,:- r 

c. 

r..! ·~P11!l3':':!,C to i':;3 c .. "" 1S =1 its t: nt 

re ou--e :n us:ng !;.~ 
, cili :!..es or 10 1 I.il' :"o~ce 

ruit' o"!i :0 hy 'lG c1 se a!ld frj nny 

!. ... r. :st Int , "=1 CoIlA': , S; lOth. :0. 7 June 1 50 
on,a~ne. 8 v L'lc10s'rp to nistori~a 1 Renert ub1io 
nro. t'en f"ic~ for J~;ne 1350 . 

L';r. q Coni.': to Ofrico YC/S tJ~AF 13 Juno 1350. Sub: 
Heport 01' • cnrei-bursable Air 7ra"1e1 3y High GO"1ern­
Gn~ o!rici~ls, 'ontai~cJ a3 in losare to istorica1 

Re ort Public Inror~Bti~n . frice tor June 1350 
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~ 
relations with t. uir ersn~~~l . 

Asi1e from th ~ork of ~~ 1~r ositiv -aL~s in good will . 

there were occ~3ionftl tasks of counte~c~ino adverse publicity. 

An acute loc'l.l :>roolOOI or (·ubl ic re 18.":;' , ns was prooi 01 ta ted by the 

crash in the streets of Lon5 'en h. California . or a ~ -45 aircrart 

01' the local (234n:l) Air :'orce 1eserve '!'raini3b Center . in which 

its cilo-ts ",ere v..111e,j . :'oc· ... l ne",s;:)!!. ers thereJt'on ·ie:nan:le:l that 

the traini 'l~ cen~er be move i from th .. ~ong each ::unicipal .I..irport 

to the L03 Alamito3 .:aval ;.ir :"a';10n. six .riles a"'Tf:'. In orJer to 

opinion. tne ::ont:'nental .Ur '::0''='8''13 raques ';eJ t~e '-ourth : ir .'orce 

~ 1. AFR . o . 3 .. -35 . Sub: ~ivili'l.n ~'_:"l?o:len':;s ;'ssistl\nce to 
~ecr..tit: ;; :·robr":-.9 . 9 7e;, U;:;O. Containo:i as incl03ure 
to .istorical "'0 ort ublic htor:ll!ltion Ji':" ice for Feb 1950 
a . Ltr • . -iq 442d :ro··p Carrier . ing (~) to) Hq lOt:l Ai r 

torce . 13 .:arc·l 1350 . ';ontained all inclosar., to 
;i3toric~1 :erort ~ublic Inror:nation Otfice for 

.:a rch 1350 
::. . Ltr . :.It'} 'GSA;;' to :::"} Coni-.~ , :;ub : Reserve ::: nlistaent 

?ublicity. 30 arch 1350. ::ontai~e1 a3 inclosur~ to 
:istorical .eport Fublic Info~~ion Orrice for 

:.:.arch 1950 
c . ~tr . ls~ Ind . dq Co~~~ to _pecial Assist~nt for 

}eserve Fnrces . Jq USAF . Sub : Reserve Enlistcent 
~ublicltJ' G April 1350. ~ontai~ed as inclosur to 
Historical 1eoort .ub1ic Information t~ice for 
A?ril 1350 

:1 . Ltr. 2nd In'i. . .. q t;SAF to !::G ConA~ . Sub : Roserve 
-:::111s=ent >ublicit:r. 14 !,ril 1950. Con":;ained as 
i'1closure to 'ii8t~rioal 1eport Publio Inf'or.u.tion 
~rfice for koril 1950 

e . r.sti:nate for FY 1951 de 1:152 . rublic Intorllation "tfioe 
to Jir . ~udget. ConAe . Seotion: 0ttic\al Entertainment 
20 : pril 1950. Contained u inclosure to Hiltorloal 
Report blic Inf)rmation Ott ice for April 1950 
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to .repere a stu1y or tho b ner 1 feeling of local oople to~ard 
8'.)/ 

the Air Force ~eserveS:-

The e~an~ion or the tc1~vision audience presentei a new and 

ex~reoely ef~e tivQ medium or ~b icit7' Cpportunitie3 for its 

use diff~red wi:i'!ly in ::onti:lent~l Air ~ol'lr.land areas . In 'jew York, 

t~e efforvs r se-en ::~l\tiOr.3 +0 oro&dca;;t for en.)u ~h nnllrs to ret<\in 

t!:e area 01' tJ'le • elt'ti1 i.ir -;'or: , no •• ir 'orce ... levision troa.!-

'$ c<\sti:1.'; was ace ;anlisned a:d none lanne_ . ·.ost fre1 en"!:;ly the 

Ltr , :1~ "3 IF to CI} ::o~:; . Sub: ~ontr07ersies Concerning 
vivilian Components , 25 JL~uary 1950, Con~ainej as inolo­
sur to Ristoric~l e~ort ou~lic Inforwation Office for 
J 9.n:lD.r:' IJ50 
11 . Ltr . 0 uolic infor .. oation ffice • • lq USAF to ~bl1c 

~nfortlation Cfficer ii.=! ~onAC . Sub: Report of S tllfr 
Visit . (c . January 1950) , Contained as inclosure 
to :Us~orical .tsport :ul>lic Iru'or::lll tion or "ice t'or 
JII.!luary 1950 

~ . Ltr , Hq CoDAe to ::} 1st AF, Subt Controversies Con­
cerninG in Han COqlonenta . 8 Feb 1950. Contained 
as inclosur" to •• istoric:!.l qeport ?U, lic In!or.--..ation 
~frice for Feoruarf 1350 

c . Ltr , qq ~oDA~ to ~} 4th AF , Sub: Status of Public 
Cpinicn at Long efteh, ~alifornia . B :arch 1950. 
Con~ain d as inclosure ~o listorical Report Public 
In!'oroation Crfice for 8:"C' 1350 

Ltr , :1q An:lo-i ?o rces In!o r: Iltion 3choo 1 to CG ht AF. 
Sub : le~uest for Information. 26 Januar/ 1960. Cantainei 
as inolosure to Uis~orionl Report blic Information 
Oft'ioe tor January 1950 
11. . Ltr • . 0 1 12th AF to 1;1} CODAC , Subl Use ot Television 

in 'ubl1c Inro~.ation Jtfloe Frograc. 20 Feb 1950, 
:Olltained .1 inclosure to ,ilstorical ~eport Public 
Information Ct"ice to r P"b 1950 

b. ~. ca 9th A~ to CG onAC . (c. Feb 1950) . Contained 
as inclosure to °ilstorioal ~eport Publio Information 
frice for Feb 1950 
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v 0 .. an"s 16\"18 i n ;)00- pr sed 1 o.:.c-ent::" r: 1: s ?!: :.ir ~cr -
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';:U!ll.ntc.l at OC' ~u cooper te 

':veIl ev-n Vi t;!l. c; l."'!e: arr .; l'\ r.ts ned :;0 'J ~de at .1·~ 5?d~d . 

~ort nt news rnleases . erv:ces by ~.le 

~ lie atte.ti n in 

in new:: s~ r:e:: bllUv t:1:nrr,(l. ~ t s v 'ibht. e..d vi its y very 

Ir. all +',e a' o,e 

'ricers hai +0 as 

out 4he "" !"'iod. 

to essi-n ~te aic-

ir For~e ~n:o ~ ~t: nand 

Ltr. with 2 _nels . .. q :];,:,: to vJ ConAC . S ...... b : Report of Confer­
ence .011 21-22 ~e.:~h 1950 on Fub11c ~e1ationa rogram to 
Lssist State vivi1 Jei'ense Agencies in Or~anization of the 
-roun '::ser'/e r :::orps . 23 .'aroh 1:350. Contained as inc10sUltt 
"";0 lis~oric 1 ~"port U 1ic I n:'., r:7.a ' . on O;'!'ice or !arc~ 1 50 

94/ See : Foo no .... o ~ . 
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?ublio Infor_ ..... ivu ~_'fiee for e~e~nAl int'o~:i!!.tion fr ~rQ!;.s . nnd 

r"r '":ni te'l!l.:1or. 0:' r nlnticn'3hips o~ t!1e co. 1 .".ith th~ -oublie . 

t I!"~ n .. ~ iQn A.r~.:! !"'I~!·..lC'''' :on c.nl~ss loc'll cor:.:llt.ions ..... ada suc~ a 

C .S"l·e :-ea IiI:.' feasible: . it olncei s~e:-~ision or s 11 

~ 
n ; luea" ion. 

:1.0 r.dual rp.l tot 'ro.!! this res'1vn"i ility Cor isse'llir.e.tin.; 

i!:ternal i::. 'or:: tien :r: ~. sl i T"l-tly 'l.llevi "e t:.e vb lie Infor' ~b 

O:':'ioo -::ers~n."lel soorta.;e or -;'-lich :e'l.i:tuarters , Con';ine!'1tal :.i l' 

0 .... !l.."li' sneed ror . ~'li:: :n='o:-na'.;ion \o rficers . l.parl; r or.. o"1'ices 

1. .. i ... ::i co. (,!:1!s 

L-':l' . .. Dp!l.rt~ nt of . il' 'orce . ... i 'ectornte o!: ?ubUo Rela';ions . 
to JO .• :.nnjers and :-ublio Ini'ol'ult· on ffioers . 23 June 1350 . 
:;00to.::101 as inclos'E c to .is ·oric'.l '1e:,or ?u lic :r': r::!!ltion 
01';:'10e fer ,,,11:0 1950 

1 . ~-tr • . ssistant ~ublio Ia..'or a.ion Jrrioer to iublio I~ormation 
Oi'rioer. :4 ':;00'\:; . $ubl -{o:,ort of Starf 'lhit, 25 January 
1350, ContaL"led as L"lolosu"e to .iistorioal Report tlie 
In!'omation Office for'; e.nUllry 1:)50 
Ltr , ?ublic I~onnation 'frice!" ';on,'.C ~o :S.; , ~ub : Unc1aaa­
ifi d . ub1ic Inf~rmatioo ~ 'fice .craonnel, 27 April 1350. 
Contained as inclosure ~o J istorionl ~ ort ?ub1ic 
I ~"r: !:.';ion Office for :.pril 195 
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sUbjec+,s trea~e in ~heir in~or.'ati~n h0urS and ~he peroenta~e 

or ~heir personnel in atten1~nce . 

II 

The r.ajor p!"oolc::ls of he In~0!" .. 8':;i n !" 3r9..'"l roere ~he 

obtainin; o~ ablo ins"';ructors and the ""}roper scheduHn", of the 

~eekly information bcur. ~hle . interes ej i~5tructors are hard 

to obtnin in any cane; a~d eno~;h b!"oup- leadnrs to conduct small 

discussion e;roup. wi"'::~in lar!;e bodies of personne l are still nore 

difficult to prooure . ~en to 5~heJule t~e h~ur is a ccntinlinb 

problem; the tL'"I9 01" i+. has to te al"ran.;ei to s it "'"he dsh of 

he c=nniE'r -- ?Tno wan s ~he hour in off- duty tL'lle p:'li to 

avoid r eluctance on th .. Fart of .... e Air.nen to att end it tien • 

. -ie'J.dquartcrs . Continent'l l .:. ir ;crnr..an;! Hsel' e!":nloyeJ a :!\turday 

':\ornin ~ hoar . -.+.ten ~he staff workoi a 1'ive- d",:,' welOr. . an.! 5:30 P..' 

:uesday. wilen it wor:.ted a six- :!'l.y wec': . ·.'uious bases met ':he 

I" oler::. in iii'i'ere!lt .... ays . ",i';h !:luS':; oi' "'-he::: f vorin; ~ e early 

ove;,.in.; . j'-lst ~~~o!"e or just aft r su .or. ')one bases ':;enied 

to "norten +he in!'On:lation perio:i . n or lor' to .. ollify res~ i veness 

of "l.r ollen who were wit,lout :.uch approoiatio!l i'or .. e '.I!lluea of 

~ 
the ~ro~am. 

rnf'Jnnation conveye::! orally by .. r . ~ . :; . !!cCeney. Dir~ctor!\te 
of ? ersonnel ~ervices . October 1~50. with !''3.cts cneclced with 
manuscript mat rials in his or~ice . 
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_ .s :r. P$ 0'" ":. o:;~,,_ ~ nIl inst'l.l ~i""~s .. here 

lear 1950. p. n-.c."I:ler f ;;'I3!)S hnd to s\.lo3cribe fIJr t'.em either out 

of' c o ntra1 pos'; or u.'1it .'unis. 

:nfor:r.ation centerG "".'Ie.·o - ·nt!l: .• ej e.':; all '!onti'lent"l .. ir 

't1o. .:: n~e were is"'r1 '.lto i J;'lro .... ::>ut '"" iP ins ~5.1 ~:on) . :' e 
103/ 

use or th.., ::cnters was r' ort!d to \:e "solr· risi~ ;l~' ~oo1":' 

III 

re weekly briefir.b or is::;1Si:ion- ut'ou? instru.::tors 

occurred. it :ii:'fere ;reatly!lot V!!rioas :.se3 in both entnu:;iasm 

.:l e~r c~iveness . 

i:-.5"':;0':.'::O , were conlucted 

Jroup . at . itc el Air orce _as . 17ho briefa I 20-22 i'lstructors . 

~ueh of the caterial of ~~i6 section ot the history was 
furnis .• e :Jrally b~·~. c:;o:1ey. Ci vilinn ::U'orme. ';ion !Ul 

. iuce.ti·:m r.ieer. of'~" ontinentlll :.ir C=.IInJ. 

23 
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each week. ':'hey conducted di:.cussion brcu~s on .... 0 evenin,:s a'llee<-, 

with a different :18.1f of the unit :-artlci:-'a in,; in each of the two 

per iods . ~~is procelur e resulted in scall~. bTOUPS ~~an n single 

evenin; would hav~ onde ~ossible . In sorr~ instances in ~~e JAF 

conponent at .!itcnel Field Ai r Force Base , discussion GT'Ol.i.pS were 

ccr-posed o!' the rour or i'i va "Ain::en" of a r:AE' orderly T<l om. ther 

d'scussion ~oups ran~ed u ~o 100 or 150. The "ideal nu~bpr" 

w~ich In!'orc ation &r.d ~iucation leaiers would prafer in a !iscussion 

grOU? rhn; ed . at:--een mo md three "!ozen. 'nU!uber "liithin "'hat 

ra"l{;e , t.'1oy hel.i. pro lIce i e.c'Ju;h lirforence of o~inion for a 

rToi'it'l.1..le 1iscu si:m, 71i thout 1nvo1-.-1:1;:; too ::lIlny ~rs ns !'or 

or~erly excnens e of tho~:ht. 

IV 

Tha A~ed lorces Info~ation School ror instruc ors , at 

Carlisle -arracks , rae was mcre successful in having cOllr'lA.nders 

assi.:;n Ail"1:len to it ';han Of'!'icers . ':'his dif'erence =3 due to 

the varietion in t: a len.:;th o~ the courses . . bereas the l.ircen ' 5 

course at Carlisle : arracks was six weeks lon~, that for Crficers 

lasted fourteen weeks . nare w<s no disposition to shorten the 

~f~icers' course , as ~~e frice of u.e Secretnr~y of Detense main­

tain~d that it would like to see the course still longer. As a 

result of this , connanders . who wished to use the s~rvices ot 

their ettioers at their "hcne~ bases , 88v~rely restricted the 

n~ber of Officor. who receiyed t r aining as InfoT7Ation instructors. 
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v 

Inforr.p+.ion ~ni juc~t'~u 1~ty w~s in fact most fre~uently 

c!lrrie:i 8.S an !llli~ion"l :i:l~' by nn O:!.'i cer whose other work was 

hi s ~ri n in 1 fun "ion. :'i va ':o!ltine":'..t!\l : ir ::ODr"'and t!lSC S each 

.lad n ful1-ti~e Inror::l8.ti~n and ~d~cati"n fficer ; at the other 

t irty- "i -ht o!' its !'orly- three installations , it had only part-
}22/ 

t~o Inf~rne.+ir.n and du aticn Cr~tcers. 

':'he Co=and is er;raor iinlu'': in . oth ~ nl..ll";;ber 'Uld _riety 

f i"';s insts l1!ltiODS, w~-.1ch a~llte two and half ';irnes as many 
110 

&8 "to! ose o!" any other il.ir Coon e.~d. J.. corollary of his fa twas 

.fficers . !owever, althou.;h +ne ':;ont 'na!lt'll c.ir ~o::r and .111' 43 

(lfCic~rs !l8signed ':;:;, Inforn.etiJn anJ Education _uty on 30 J;me 

l~jO . 38 of them were :a.t- ti~e. 7o~e~~er ';~e 43 thu~ acc?~pli3he 

:ml;r ';hco ~'I111 tbe =rl~ 0:: 24 ,fficers, even if the :;enp.rous and 

:'"ae tul: - -::"i.e In!~rr..a..I;inn ~ • due ~ion ~r-!'i "~a are sA;!l.ti::>ne.j 
with the bnse ..,r ups at t! 0 !1itc' el f LB.n.:;ley , :tis, i'ia:nil"'.;o:1, 
an..i Larson .~ ir ~'orce rases 

Strate;ic :,ir ~OIIIIr.and-17; Air :'r'llnln" COIItC nd-17; :~ilitll::-y 
Ai r 7rans.ort 3ervice-l ~ ; lir ~atcriel Com:n~1-15 . 7hese 
n~bers 'lIlJ others in these oa.;es have been ta.ken from the 
Infor-Jlt'on and ~iuca~ion Consolida.ti:n ~aport , Jead1uarter~ 
l:nited Sta"'.;es ';'ir "orce for ",-?ril-J uno 1950 

• 
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COUITER-INTELLIGERCE 

CoUDter-IDtel1i~oe aotiT1ti .. iD the Continental Air C~ 

were the priaary OODO.ai or the Seourit;y niT1don or the Air Pro-.ost 

ilareha1' s Otfice. In ,mera1. thq dealt with the follow1D«l 

(1) .ecurity ot 1Detallations. 
(2) loyalty and character ot pereCl1D81. 
(15) speoial _asures for the security or atoalo 

eug iDfonutionJ 
(4) the aatepardiDg or ailit&ry iDtonution. ~ 

'fo a greater extent than in the dI.lt1es ot saa other dinaiona 

ot the C08IIIAnd. the Security Dindon's major probl.s coinoided 

with it. regular routine duties , because thq were oontinuOWl 

by nature-b;y ~ nature. No matter how 1118D;Y individuale .. ere 

laboriously "oleared". there ... re always acre to olear. and the 

eduoatioaa1 OUIpaip at the Security DiT1sion had to be a. unoeaaiD« 

a. hwaan tallibility and rorr;ettulDess. (Violations ot the sate-

guardiDr; or II1litary iDtorwation reported at the n iDstallatioD8 

or the Cont1DeDtal Air Ca.r.and during the period .uregatedl 

Jaau&r,J •••••••••••• 16 
'ebruar,r ••••••••••• 47 
llarch •••••••••••••• 63 
April •••••••••••••• to 
.. y •••••••••••••••• 27 
J~ ••••••••••••••• 28 !!!I 

ill! Coat1DeDtal Air Cc.I&Ild RegulatioD 21-1. 1S WO? 1949 ••• 
~e4. par. &-C • 

28 
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Since tho operati on",l r~adi.nesa tests conducted during the 

tield training period 1 June-30 Sept_ber 1949 by the Air la1oioaal 

Guard discloaed that many lational Guard peraaanel participating 

in the tield training were not cleared fer accea. to clallitied 

intormation. the Continental Air C~and requeated Headquartera . 

29 

United States Air Force to tormulate a policy regarding inTesti­

cation ot Air lational Guard personnel . The setting up ot a _thod 

ot clearance required tour month. ot Tigoroua work. a. the original 

require.ent directed clearance through the Air Force Commander . 

who--haTing no jurisdiction over National Guard unit.- could only 

rec~nd clearance or it. denial . '!'be CoJl'tiDeDtal Air C~d 

was theretore not in a position to ~Headquarter •• United 

State. Air Force of complete compliance with the proTidens ot 

t he latter'. instructiona. 

The problem waa cleared up atte r a canterenoe ot Senior 

latioaal Guard In.tructor., repreaentative. ot the Security 

DiTiaion ot Headquarter • • United State. Air Forae, the Air Pro..".t 

Marahal. Continental Air Force, and _.bers of the lational Guard 

Bureau. The aolution directed waa the granting to the lational 

Guard Coauander ot the pcIIIrer to gin temporary clearance •• UIlder 

a liberal interpretation ot the paragraph of the regulation on 

peraollllel .. curity inTe.tigatioll8. bado throughout the period. 

which read. 

Whether TiolatiOD. actually increued in the late winter 
and early Spring ot 1960 or whether .ecurity spo1l-abeoa 
inoreuecl at that tt.e. doea Dot appear in the report •• 
See. Infonu.tiOll Bulletin Air Prow.t Marshal. 21 Augun 
1950. p. 8 
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"bbtinc ol-.rUloel _y be oontinued iD erteot 
pronded the,. Met the iDveltiptin nqw.~nte 
ot thll aeCUlation. In the eTeDt they do not .. t 
the inTeltigatiT. req~nt •• the olearUloel -,. 
be oontiDued in etreot peDdinc reaulte ot npro­
oelliag. In the eTeDt there i. no encSeaoe ot a 
preTloUi iIlT .. tiptioa. per.ouel _,. be oontiDued in 
their ul1C--t peadiDg _plnion ot the required 
iDveltiption-.l!!l 

A lurvey 1IIU begun, both at Beadquartera aDd throughout the 

Air Foroel ot the Continental Air C~d. ot the recordl ot 200 

so 

R.lerve Otficerl throughout the Ca.aand whOle loyalty Wli in queltion. 

to deteraine whioh or thea lbould be cleared ot IUIpioion aDd whioh 

abould be ~Ted fl'Ola the service. '!'he C~d partioipated iD a 

coatereoe at Headquarterl, United Stat.1 Air Force to OOlllider 

reaoval procedure. againlt leventeen Relerve Orfioer., whOle oale. 

_n tbe tir.t in the Air Foroe. At thll t1ae, the United state. 

Air Forc. direoted that prior to recall of a Rel.rve Otficer to 

aotiTe dut,. tor any purpo.e, or to hi. promotion, or to nnewal ot 

Ul Ottioer'l OO..tllion, the rilel ot the Intelligence Dinlion 

Biltorical Report. Air Pro~.t Mar.bal, tor April 1960, p. 4 
a. Ltr. Headquarterl. Contin.ntal Air C~d to Co-.ad1Dc 

Generala, Continental Air C~d Air Foroel. API( 333.6. 
Sub. Air lational Guard Clearuce InT.ltlgatiolli. 14 Jlarch 
1960. Inololed with Air Pro~lt Marlhal, BiitoriGa1 aeport 
tor Marab 1960 

b. Ltr. Beadquarter •• ContiDMltal Air eo-d _ C~d1q 
Cleaerala, CCIIlt1D_tal Air Co __ Air 'OrMl. API( aa.IS, 
Sulu Air .ational Guard Clearanoe IllTeltiptiolll, (0. April 
19&0) • Inololed w1 th A ir Pr~lt ilarlhal Blatori_l Report 
tor April 19&0 

o. Air Perce aeplation 206-8. 18 "7 19d, pU' 44 
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Depart.ent of the Air Forc~s should be conault~ 

1 long- tenn worry which was laoed dlD"ing this period _s the 

reported luaoeptibi1it7 ot oertain Air Por oe Relerve Otti06rl' 

Training Corps student. to COIIIIIIUnist propaganda. The 1aportanoe or 

this -.tter lay in the taot that the R.I.n. Offioerl' TrainiD« 

31 

Oorpl . in recent yearl, produoed about one halt of all n_ly reoruited 

RelP;Ular Air Force Ofticers and about niue tenths of all new Reserve 

!E/ attioera . If COIIIIIlunist propaganda were to vitiate the thinking ot 

these young men, it would debase a considerable supply ot Air Foroe 

Oftioer material at its source. As a Continental Air Command lecturer 

who reported on an oblervation of his at _ York Unlversity summarized 

the situationl wThe reliability (in case ot war emergency) ot same 

ot the APROTC Itudent. who may beoome Reserve Offioers, may be 
11a1 

prob1ematioart. "DroppingW institutions for the purpose ot elimin-

atin~ a pOlsible Coamunist elaaent in the Air Foroe R.serve Officerl' 

Training Corps program did not appear to the Ccmtinental 'ir C~and 

to furnish a soluticm to the probl_. The Co_and therefore reoo. 

=ended to the Second Distriot Otfice ot Special Investigationl , 

that an inveltigation be initiated to determ1De the extent ot 

infiltration ot COIIIIIUI1i_ within the advanoed Air Foroe Reserve Officers' 

~ Under.lFll S6-f12 , Subl Dis10J&1 or Subversh'e Ililitary PerlCllllel . 
2 lIay. 1949. S.el Hiltorical Report . Air Pro-.ost Karlhal, for 
June 1950, p . 10 

!E/ Prell Rel.le, Plablio Intonaation Office, Ceatinental Air C~d 
Sub. United Statel Air Foroe Offioer Careers Ope to Al'BOt'C Grau , 
26 April 1950. p. a 

~ Lt. Coleae1 D. I . C_eron. See I Footnote 118 
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Training COrpl program, "the purpose t·e ing to determine whether or 

not infiltration within such groups ot advanced Air rorce Reserve 

Officera' Trainin~ Corps studenta il more or lell than what it ia 
119/ 

known to be in other agenciel of the GOTeruae~ 

Atter an extenlive inspeotion trip of the Air PrOTost Marlhal 

throuch the Air Forces alligned to the Continental Air Coc::and 

revealed that eTery commander and air provost marshal of every bale 

visited considered it insecure abainst labotage "from with1n and 

without", and tbA the Nans to defend it 1n au ewer euoy were not 

available. the aaoandin~ General requested that all bases and all 

vital inatallati"U8. including Aircraft Control and ""aming unitl 

and all installations where fi~ter and troop carrier units were 

stationed , should be surveyed. with the assistance of the Office of 

Special lnves igations, to lessen vulnerability to sabotage. Head-

quarters . United States Air Force reinforced this request with a 

&rant of authority through Headquarters. Continental Air Com::and to 

all the Conmandinll; Genera16 of its Air Forces to oloee or to 

restrict to the ~ublic any bases and other installations under heir 

eomnand. and to institute any necessary security measures against 

32 

See: CORFlDENTIAL-Ltr. Eeadquarters. Continental Air C~end to 
Diatrict Ca.mander, Second Distriot orfioe of Special luTeatig­
etiona, Inspector General, United statea Air Force, 67 Broad 
Street, Hew York 40. I. T., Sub, Reaotion of Certain AFRO'!'C Studentl 
to Psychological wartare Lecture on 240 Uaroh 1950. Inololed 
with Historical Report Air Provolt Karshal for April 1950 
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sabotage . P.eadquarters. Uniteoi States Air Foroe indiCllted at the 

lame time . that it had no evidence ot any large- lleale or organized 

S' 
eftorts to sabotage military installationl. 

IRS. Inspector General to Vice Conmander. Continental Air CGIIIIIland 
6 June 1950. Inolosure to Historieal Report for June 1950 
a . Ltr. COJ:Danding General Continental Air C~nd to C~d1ng 

Generals Continental Air COlIIII&D.d Air Forcel . 6 June 1950. 
Inolelure with Historieal Report ter Juu. 1960 

b . CONFID~iTIAL-TI1X. Uead1uartera . CGIltinental Air Cc.an1 to 
Cot1lllllnding Generals All Continental Air Forc ... transmitting 
.essa~e ot Headquarterl United Stat.1 Air Foroe. 28 June 
1950. Incloled with Historical Report . Air ?rovolt Marshal 
for June 1950 
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I:IT:LLIJE :CE 

During the period Imder consideration in this study the 

Directorate of Intelligence undertook to heighten th app~ciation 

of personnel for the nature and significance of intelli;ence functions. 

by means of an educational rrogr~ that ramatisp.d its information. 

~gainst the backgroULd of th- simulated intnrior of an Intellib·nce 

orfice, it de=onstrated its functions in a carefully staged eXfla-

nation of its activiti.s and their util ty to tne understan~ing of 

both Airmen and Officers for th purposes of the Air Force in the 

light of the "oapacity and in entious of all nations that may arfect 

the peac. ... A point most strongly elllphasized in this project W8a 

that intelligence was not confined to "hibhly clas&ifled facts for 

the use of +..he Comc:andin General and his stafr only," but included 

all Infonr.ation that could _lee both Airmen and Offioe:-s "vividly 

aware of •• international developlt nta which threaten the American way 

W of life. An exposition cf the problems in olved in the selection 

of mat rials for dissemination in the intelligence organ of the 

Con inental Air Cournand, the Air rntell igenee Review, had the purpose 

o ringing the contents of this fortnightly magazine to the attention 

ot the personnel of' the Command in order to rurnisb a stimulus for 

Historical Report. Direotor of Intelligenoe. for Feb. 1960. 
pp. 1-2 

33 
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for the s~ujy or its nat9ri 1. The irec orat~ also eS'abli8,~d a 

!EI 
wl\r roan. 

Intolligence co~pletp. studies of strategic and critioal 

~ 
Materials. and of the Eal~ countries , maintained an order ot 

~tt1e of the nation's al1ie8 a~1 oteotial enemies , and a contin-

uoua e"tir.late of t!le enemy' 8 :,rodu~ticr.. spe:ial weapons, ani 

:,egan an exha sUva study of the vuln"rabili ty of metropolitan and 
~ 

induat~ial en4 ers an ey installations f t~e United State •• 

A deoision was made to 00 is ion an interrogati n team of linguists 

with facil'ty in Sla7ic and satellite la~JUag s. who were to be 
125/ 

attached to the ContInental jI, ir Comnanti for tr!lini* 

of r Bring n ~eoretical ot~~k on the US~~. seleotio arl': ts 

alj routes, es·i tin~ ~er30~~el and 10;i8 : ~l requirec nts, and 

~ 
stud:n.n teo, niqu'?s of "SO ·e an:!. ~sion. Ccrte.in aelect 

mob~lization assi nees of ~,e 0 ~1 were callel 0 qeadquar~~s, 

nitei tl\tes Air Force to a conference w ich ~ as its purpose 

~18torlc 1 Repor~. Dir ':or 0: lot llige.ce. for April 
1950, p. 1 

Historical Report. Dir ctor of Int 1 
pp. 3-4 

g n ' or Feb 1950. 

ay 

Hi.torica1 Repor~, Dirac~r of Intelligence, for April k 'a 
1950. p. 1 

~. p . 2 

Historioa1 Report, ~ireotor of Inta11ibence. _or 
o . ;5 

eb 1950, 
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the ClIlintcn8:lce of interest in Air Force Intelligence work of key 

.eser Intelllbenee Officers who had gained experiene in active 

!E.I 
service wit various ee~elon8 durin~ orld ar II . 

Historical Report , Director o~ Intellibenee, for April & 
1950, p . 1 

ay 

35 
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SECTICN THREEt AlJIDIISTRATIVE ASPECTS OF COUIIA!ID OPERATIONS 

Preoccupied almost exclusively with their endeavors to present 

an aocurate and comprehensive portrayal of operational activitie • • 

rdlitary historian£ have. like other memberll of the military craft . 

tended to slight the important role played by good administration 

in facilitating the effeotive oonduct of operational programs and 

activitie. . In this chapter a partial attempt will be made to 

recedy that oversight; our sole concern herein will be with some 

of the administrative aspects ot Continental Air COIIIIIand operations 

during the first six months ot 1950. with special emphasis being 

laid upon the soone and variety of the Co~d's adminilltrative 

aotivities. the administrativ~ problems encountered, and the 

admin1atrati ve proce1u",. employed. 

In Headquarters, Continental Air Co~d, as in the bend. 

quarters of its major subordin~te comcands. "Administration" 

enjoyed an eminent polition from an organizational standpoint, 

being OIl a dir.otorate 1.Tll under the Air Adjutant General. 'fhUl, 

organizationally. "Adminiltration" was on a par with Operationa 

and Training. Jtilitary PerlODll.l . and otlwr stan &genoi" ot 

prblary iaportanoe. In H.adquart.r • • Continetal Air C~d. 

the Direotorate ot Acainiatration .-ployed 80M .... nt1' per.ona 

in the varioUl adaini.tratlve activitie. oonducted under it. 

1 
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EY jurisdiction. or this nUlllber a not incon.iderable maber wa. 

ecployed in the proC8ning of incoming 'and outgoing oorrespondenoe 

which in the IIOnth of March alone totalled .. pproxilllate17. 36. 000 
1291 

piece. ot corre.pondence (uncl .. ssified and ol .... ifie1f; 

In .. headquarter. of the size of the continental Air Collllll&DCi 

and in a headquarters in which -- like any military organi&ation --

there was .. con.tant turnover of .killed administr .. tive personnel. 

the proper prepar .. tion of oorrespondenoe could. and did. pose 

problems of no little difficulty. The problem was " .. ttaoked" from 

sewral different "angles" i .. 11 outgoin,; correspondenoe w .. s "reTiewed" 

in the Corr8lpondence Division by .. staff of reviewers. schooled in 

the intricacies of military correspondence. and returned to the 

originating staff agency for corre t i on in the event that it was 

improperly preparedi (2) lectures were given by personnel ot the 

Air Adjutant Gener .. lls Section on the proper prepar .. tion ot ailitary 

oorre.pondence. and .. ttendanoe thereat was prescribed tor clerioal 
1 SO/ 

and .. dllliniatr .. tive personneTj' (3) month ly confer ences of admini.trative 

Hi.toric .. l Report. of th~ ~irectorate of Administration tor 
January-June 1950. inclusive 

Hi.torical Report of the Director ate ot Admini.tration 
tor Karch 1960 
The .cInth of llarch repre.ented a "peak" lo .. d tor oorre.­
pondence in Headquarter •• ContinE'ntal Air Co..-nd. III 
Juzw 1950. the vol_e ot inoom~ DC and out&Oin& ~o­
ationa bad "dropped" to 21. 9Oe pieoe. ot corr •• pondence 
(unol .... ifi.d and cl .... ifi.d) . III addition. approxtmate17 
nine thousand televaphic •• sag •• wre proc ..... in that 
IIOnth. 8 .. Historical Report ot the Directorate of A~ 
iatratioD'Yor June 1950. 

~ Memorand_ to All Deputies. Hq CODAC. 19 Janu&r7 1960 
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ot'tioera were instituted, and (4) a oareful tabulation --~ 

taiDed ot the nuaber ot inoorrectly prepared ocanUDicatiena, b7 
!E/ 

originating Section, with reaultant repreaentationl beine .. de to 

the indiTidual Deputiea to reduoe the number ot aub-atandard o~-

icationa originating in their reapeotiye Seotiona. By April 1960, 

only 1.2 per oent ot the entire oorreapondence prepared in Headquartera , 

Continental Air c~,. tell into the category or "iJaproperly pre-

~ 
pared" oorreapondence, IUl eloquent tribute to the etteotiYeulI ot 

the correoti ve _aaurea inati tuted to r eduoe the IaOUDt or 1JIIproperly 

prepared oorreapondenoe. 

Delay and/or proorastination in taking "action· upon correapon-

donoe received by all echelona throu~out the CO~lUld were diatinctly 

not sanctioned, rather, there were .tringent requirement a impo.ed 

tor a .. urine expeditioUi "treatment" ot all otricial correspondence. 

SUp8nae dates tor repUe. to OOllllNDi~ationa aent to lClilrer eobelena 

lliI 
were tOJ"lllllliaed in a Cosand Lettir. For oertain type. or ooanmi-

cationl -- tho.e receiTed trom Re.erYist or those containing inquirie. 

trca Conpoea_en -- repUe. _re directed to be _de within torty 

eight hours. lD. Beadq~ter., Continental Air C~, a headqu&rttlra 

Table, "Recapitulation ot Inoorrectly Prepared Ca.naicationl", 
prepared by the Direotorate ot Adainistration, Bq CODlC tor the 
period 19 Oct ts to 31 May 60 

!EI ~. 
~ COIIlC t.tWr 1()"l, 1ft March 1960 

~ 1. COIIlC Reg Sa-ft, 20 Februar7 1960 
2. Late in April I1IIpeue date. on COIIII1ID1aationa perta1n1nc 

to the 1JS.U' ae.rTe .. re relaad to pel'll1t rapUe. to be 
_de within tift da;ya tollowinC reoeipt ot 1he oorre.pondmoe. 
llee CaalC Le~ l()"l, 28 April 1960 
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i which fifteen to twenty thousr-nd pieces or incominp corres ndenoe 

were processed each month, atrict con"ro1s over each piece of 

correspondence were assured through the use of a mail control coupon 

syst~ , in+roducl'd into the COCOlUld by Colonel Neal J . '" .rien. 
135/ 

Air Adjutnnt ener~ 

In ~ot~er sphere of "paper wor~ , the Directorate of Pub1icati DB 

was responsible. amon!; other thin!;8 , for th printing. reproduction. 

and diasemination of the ext en ivp n~~ber of ~e&Ulations , Letter-, 

Mulletins. 'moranja . etc •• reiuired to enable vc~and opera~~~ 
~ 

a encies and activities to l~cticn ~th maximum effectiveneaa. 

To ive +.he reader a notion of the con riLuticns ~ade by thia parti-

au ~ s afr agency to Co~d opera ions. i m~l be more than rev &1-

inc to note th~t in·h initial three ~onths of 1950 alone. the 

Directorate of Publications was re~onsible for ~he preparation of 

four and one bah' million tmprl'ssionl (ofrset and memeograph) . (aa 

cor..trastcd with sli!;htly over three million im!,reaaions during the 
137/ 

correapondin;: f}uarter in 1J4"5j7 ~e m&!:1litude of t..'rls effort may 

For a description of the workin~s of the fanfold system. see 
the follow g: 

a. ConAC Statf Memorandum 10-1. 5 cto er 1949 
b. His orioal iterort 0' the irl'ctorate of Administration 

for 'arch 1950 

Historical Repor of the Direc~orate of Publioationa tor 
J anuary- Kar ch 1950 

2 . 

See "Printing Production ::harta" , oontained as inoloaure 
to Hla orioal Report ot the Dir&ctorate ot AcIa1n1atration 
tor January- llarch 1950. 
See alao RerroductioD Reporta of the Jirector ot Publio­
ationa for January- lliarch 1950 incluaive 
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all the more be appreoiated when one takes into oonsideration the 
~ 

defective equipment on hand in the printing "shop" at that time. 

Reoeipt of new printing and reproduction equipmpnt in the spring 

of 1960 augured well tor the future ot printint; and reproduction 

aotivities in the COIIII:I8l1d. 

"Converaion" ot!DC direotives and publioations whioh were 

still on the "books" of the C~d into appropriate Continental 

Air COIII!IIand direotives and publioations _II oompleted during the 

5 

period under oonsid",ration in thia history. The processea ot "oon­

verllion" entailed th~ rewr"ting and/or relloiaaion ot 220 Air nefen.e 
!!2.1 

Command Lettera and approximately 150 Regulationl. 

The adminiltration ot the Air Foroe Reserve oontinued during 

this period. all during 1949. to be aooorded prime emphasil through-

out the CoJllllADd. Speoial administrative inlltruotions were iaaued 

to sovern the discharge of oommis3ioned personnel from the United 

~ 
Statea Air Foroe Reaerve, the tender ot appointmellh to Air ROTC 

!!!I graduatel , and the establiahment and/or perfection of United Statel 

IRS, Pub to R1st , 16 February 1950 
IRS. Pub to lI1lt. 17 aroh 1950 
Historical Report ot the Directorate of Publioationa for 
J anu&rT-llaroh 1960 

~ Hiatorical aeport of the Jirectorate ot Publications tor 
J amaary-llaroh 1950 

~ Ltr. Hq CoalC to CGa, CoalC Air Forcel. Sub. USAFR Ada1n1st­
ration Instructionl o. 15 (Diacharge ot Ca.miaaioaed Peraounel 
from USAFR). 9 January 1950 

tEl Ltr, llq ConAC to CGa. CoalC Air Poroea, Sub. USA.FR Ada1n1at­
ration Instruotions No . 17 (Appointaent in the TJSAFR trc. 
Senior DiTilion, AFROTC) , 18 April 1950 
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}E/ 
Air Force Reser 0 and airmen's maatp.r and field 201 - files. 

In an effort to facilitate bood aiministration in the heed-

quarter s of qeserve ~ngs ._ tactioal ~roup. , and tactioal Squadrons 

lccated at Air Force leserve Training Centers. and to pr ovije. at 

the S~9 t1r.e , a nuole~us of tr~inel administrative personnel . the 

Continent!ll .\ir 00 nd sou!;ht -- omj o':ltai!lod er:aission to 

oriAr adoini~~r~ti7A assistants to 3hort tours or Bettv lu~y as 

~ 
in- iC!l+;»j belo-.: 

1 Offioer . 1 "ast~r ero;eant T/(\~_ inge 
:81!i;ic!tl "TOUpS 
.a~tical Sluairoos 

1 Officer, 1 'aster Serge~nt 
1 ~ster Sergean+. 

:.ctivi ty in ~is pro;;ram "ailed to ::Ip.asure uo to expectations . In 

Febr ary only four re~uest3 for uty as a~~ni9trn~ivc aS9is~ants 

wero re::eive J . In art , is could DO' attrib te to the fact tnat 

,e3crvist:: ~-:ere unable to loave their 131 ilian ;Josi tio:ls • or sh-)rt 

6 

tours of !tl!tive iuty. In gre~ter measure -t cculd Froba 1] be attri-

outed to the fact that sene of ~~e Re3erve Co~~~deTs displayed 

~ 1. Ltr. q ConAC to CGs , Co~~: Air ioro~s , Sub: USAF Reserve 
Adni~stratton Instructions 10. 18, 9 'ay 1350 
Ltr, Hq ConAC to C~s , ConAC Air Foroes. Sub, USAF ReSerT8 
Arbinistration Inst.ruc~icn3 .113 . 19 ('aln "nance of USAF 
Reser7~ irmen's lecords) . 12 June 1950 
Ltr , aq Co~.C to CGs . :onAC Air For ces , Subs USAF ReS8rT8 
!dministrat·on Instructions lio . 18, 15 July 1950 

~ Histor ioal Reports of the Active Duty- Reser Ye Jection. 
!>irectorato ot !ilitary Personnel !'or Janu~, Febr uary !I.Ild 
April 1950 

.. 
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~ 
sc=t e!ltmsias ~or ~ne project. One ie:- ;ho had t!lken the 

~ 
trou 1e to as~ 'rt:lin the vi<>ws of . is sta.f'f on the I1I&tttlr wrote thlJl: 

"Our r~l\.Son for this Jl)essWati27' cone1uaion is 
tnat it would be impr~ctic~1e to expect ~at Reservists 
r the type requirei to provide competent as:;istnnce are 

available for ninety day assignments . f they -;Jere, -
w ~1;l. still think that tho !roque~t replaceoents would 
j~~uct rather t~an incr~ase e!ficiency." 

• t h rB1uest of' tile Vice Chief of .,ta.f't, vnitod states Air 

Fcr~o, the Continent~l Air C~~d reviewod all existing USAF nnd 

Contins!ltal Air Co:r.and directives with a view tO'/I'ards r .. ci:ldin~ 

W t se w,i~h were cons 0 ered 0 be "unduly re3trictive or uneoono~c81 • 

In all, ~he ContOneutal Air Co~and reported total of -- ~F 

dir C~iV03 as bei & potential "caniidates" for re~~ission, aivison-

nt ~\e same tine that tnir~y of its own Continental ~ir C~~d 

directives he been selected for review u~d rescis3ion. It was the 

recom:nen ati n of t;eneral ihitehelld that 0 nrsctico of revia ing 

!E.I 
exOst~nb iirA ti as be nd~ a seoi-~,ual re~uirement. 

L r, - Twelfth AF to eG , ,o~'C , S bl Administrative Assistants 
tor eserve -ing Unita , 24 J nuary 1950, with two inclosures 
t reto, cont!l.ined as inolosures ".;0 ~Iistorio 1 ~eport ot the 
Aotiv Duty-rtos~rve Section, ~ireotorate of ~litary Personnel , 

or February 1950 

Ltr, General Smith, USAFR to "aneral Crawford, 17 January 1950 
contal:led as inclosure to His~orical Jeport of the Active Dut;y­
Reserve 580".;ion, Jirec~orate ot ilitary PersODnel for February 
1950 

~ Ltr, General iihitehead to General ]lcXee Emute§ contained aa 
inclosure to the Iliatorieal Report ot the Air Iupector' a 
Ottioe or ~arch 1350 

!:!.I Ibid. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

-
THIS PAGE IS UNClASSIFIED 

THIS PAGE IS UNCLASSIFIED 

S~CR~T 
B 

In line with a desire to r~1uce the administrative curden 

resti.ng upon 101'l8r echalons in the COJllllllll1d was the "move" emlf.Z1ating 

from the Department of Defense to reduoe the number of recurring 
~ 

reporta r&1u1red by hi~er headquarters. The Continental Air 

Co~~and reported. that during the aurv~7 period it had ~liminated 

fifty reports. and institut~d thirty ne reports. resulting in a 

net e~rease or twenty r=ports. Ten reports were reduced in content 

~ 
and untrequenoy. 

An amnistM-tive innovation in t.~is oeriod was the establiah-
- 150/ 

::lent of a USAF ~ Strength Report in Yarch 19-9o:" Prior to 25 

~arch 1950, no official strength aocounting document (such as the 

'orning aeport or the Regular "esta lishment") existed for the 

United Stat9S Air Force Reserve . Stren~th records were rnnintnined 

by the un t of c· saignment for alSigned :1eservists . and by the 

Continental Air Command Air Foroes for unassigned Reservistl . 

Gainl and 101les to Reserve strength were recorded through the 

C::I!!l ined use of Clasaifioation and Audit Hltl and the Letter Orden 

published 0" the Cintinental Air Comm'lIld • ir Forcelle !fa uniform. 

Ltr. ~q CoDAC to CG, Fir3t AF et al. Sub: Effecting Eoonomics 
in Reporting. 11 !.pril 1350 - -

Ltr. Hq CoDAC to Dir of Stat Senicel. H~USAF. hbt ?ttecting 
EoonCD1e1 in 'teporting. RCS DD-SD-23( OT) IJDateg. oontained 
as inclosure to Historioal ~eport o~ tho irectorate of 
Statlatical Senioes for June 1950 

!22/ Hiltorical Report of the I>1rectorate of Statiltical Servioea 
tor Yaroh 1950 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNClASSIFIED 

S~CR~T 
9 

posOtive syste of controls waa possible und,r these circumst&nc~s . 

ith the institution of the Reserve Strengt" Report and the trans-

ference of the 1sta ontained thereon to a card system maintained 

boi the Diroctorate of Statistical 5E'rvices , Continento.l Air COl!llUlld, 
151/ 

a positive control do~ to ~10 lowest echelons was made pos'ib~ 

During the period under consideration, emnhasis oonti~uel to 

hE' plac8d llpon reducing the num er or late reports r ec .. iv .. d from 

the field . Graphically the decrease far ~~o ~ir5t quarter af 1350 

fEI 
could .e ~resentej thus: 

January 
February 
'arch 

26 
16 

6 

155 
36 
1 

In ~arch 1Q50, and also in June 1950, co~-~~ications were sent 

to 311 maoor subordioate co=m~ds invi ing the attontion ot all Air 

Force co~nders to the necessity for mo r e careful work on the part 

of oards o~ o~fic~rs esta lis led throughout the Co < d ~o serve in 
]E/ 

ari us e inistro.tive e.n1 ad7isory capacities . Full use of suCh 

boards y commanders was enjoined. At th- same ime 4he need for 

speedy an:i el'~ectiva cti n on t! e part of boards on matters under 

t eir ~on5i rration was undersoored . 

~ 1. 
2. 

Ibid. 
Paper, ·Functions ot the Direotorate of Statistical Services-, 
oontained as inclosure to the Ristorioa1 Report of the 
Direotorate of Statistical Services for June 1950 

ResUIH of Reporting Delinquencies ror J &nWlrY-iUroh 1961. 
conto.ined as inclo.ur~ to Historical Report of Dir~otorate ot 
Statistioal Servioe. tor January- 'arch 1350 

Ltr , Rq onAC to CGa , ConAC Air Forces, Sub& Boards of Offi08ra. 
13 June 1950. contained as ino10sure to Historical Report ot the 
ir Judge Advocate for June 1950 
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~Co~+roller tivity" prprd by 
oroe" of Co=:ptroller. Hq Conl.C 8 ~- 50 

::0= Ch:l.rt 1. " ;:ta';us of on..C . 
.1::lrropr1D.te1" J" .?/Y t:0." ~5 of 
3i Jan 50. prprd by Dir of Budb 13 ?eo 50 

Cocp Charl 1, "Sta'tus "'f C";r\ ... . 
A .propr~~';ed . on's , ",/y 50. o.s of 
:!8 Feb 50. ?rprd b:' Jir of Judg 10 lar 50 

3 ::hllrt Co::;;: Ch.art I, "S uatus o!' Can. C • 
. ?~ro rb ted ° .ri:; ." /y 50 , ::LS o!' 
::;: lhr 50. prprd by ~ir of ~; 13 pr 50 

344 Clnrt Co= C:"Ilrt I, ";;':dt~ of Co:::...;,'. 
'. l-prlated :unds. 'Fly SO." 'l.S of 
50 _ r 50. prprd bj' Dir of Budb 15 :- y 50 

345 rt Co:::p Ch9.rt 1. "Status of Can!.::. 
ropriate:! :'lmds. ?/y SO." as of 

:11: 50 . prprd lJoJ Dir or ~Wb 13 Jim 50 

SuI C .ptroller nro ul. 170-5 51 :B.y 50 

:luI Comptroller I~~o Pul. 170 30 ;Tun 50 

581 Chart CCl:'ptroller Chart 1 • "3 atus of 
COn.!" FU!ldint:, Prog FlY 50," 9.5 of 
31 JaIl 50, prprd 0:,- Dir of BOOb 10 eb 50 

582 ellart Co=trol er Chart lA, "Status of 
Con.:: :'~,ding Prog FlY 50." as ot 
31 !.Ar 50. prprd by Dir of Dudg 11 Apr 50 

585 Cmrt Ccrptroller Chart lAo "Status of 
:on; C Fur.d1. ~ Prog F/,: zo," 11.8 of 
30 • pr 50. ~rprd by Dir of Budg 22 ~y 50 

584 Chart Cotlptroller Chart U. "Status ot 
COlli C wrliIlt; PrOt; FlY 50." as Of 
31 i.4:r 50. prprd lrJ Dir ot Budg 12 Jun 50 

C1:1:)::1-
fic:l.ti::m 
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Costs ... ;'pr 50 , " prprd ':rJ Dir ot' Prog a: 
Costs . Eq Co:U.: 7 JUil 50 

Comptr oller C!.-rt 6 . - "uc::nry or Oprt.., 
Costs- ::.hy 50. ?rprd by Dir or Prog 3: 
Costs , Eq ConA:; 7 Jul 50 

Lud~ t Dlroc':;orato , "71"ner3 tb lkmey 
ent o.Jr 1lb . 'f1 50. " 
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lhe material containc..! nerein is presented 

in accord~nce with rl reJ ir~~ent cont'rined in letter 

lr :!l Eeau~ artel" USAF. sub,j!;cL : J res"'ntat. ... on .m 

C"):T.r:.n CO~Etr"ller lict':'\'ith,s t,} t ~ I\.sist:.lfjl 

',tel d ",y 1'15 • 
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1 . The Comptroller staff is established and operated in 
Co.ltinental A~' C.:xn.J8llQ under provj sions of USAF directives . 
case of COlllnand headquarter.:; , f,F Hegulation 2C-14 governs ani 
mainder of t.he units , AF rtegulation 170- 10 governs . 

units of 
In the 
in t.he re-

2 . F,Jrty-ei ,~ht ur.its have a complete ... r partial Compt.roller staff. 
Tnis activity is a~, si<fled 226 ollicers, 1 , 01t, air1Ilen, 51'1 civilians an" 
costs approxil':l&tely . 408, 000 eaen ;!lonth . Considerinp.; the tottll \..ontin­
ental hir COIlInand strengtn and pa;;roll cost , the abvve f~gures represent 
2.4% of assi5fled personnel and 2. 5% of the cost. . 

1. Th8 parhcipahon of the Comptroller on an;{ staif ill allY organiza­
tion of Continental air COalman1 1S primarily influenced by three 
con itions: 

a . lne accept-nct: of lone Cvr;tpt.nller fU!lction bJ t.he Commanding 

Officer and staff . 

b . The per30n'l1.ity, initiative, in "nui ty, an d ability of th~ 
Comptroller . 

c . Tne abiritJ and nu:r.oor ot' tin;. staff which .. ori< t or the 

Comptroller . 

2 . ~ith reference to Item t, tle 1unctions ?f budgeting, reyorting , 
finance and auditing art: univ,;rsally acceptcd by practically ev",ryone 
as appropriat e responsioiliti<:s ,Jf tn", Compt.roller . Tho ot.nl3r tunctions 
however do not enjoy such a univ"rsal acceptance . One can easilj 
visualize the handicap of tn" Comptrollt..r i1 t hE: Q~r is lockc:d on that 
scor" . The problem is not insurmountable lo.¥cv ... r, and progr.:ss is b"ing 
made . 

3. It.:..":1 2 i s st:lf-explanal.orJ . Generally speaking, the personnel 
as a .nolu who OCCUpj' th . Coq t roller t Jp positions do not moJasure up 
to th", avcrag .. of t.he r~st .>1' the staff in r egard to maturit.;, ran i<. , 
staff t:xperience and lormal c ucation . Ther .. has b~en some L~pr:>vdCent 
Jri tnis scort: during tne last lear . 

4. fiS for Item 3, thil sa..n", comment about. mat.urit,i, ram., staff 
experiUlct) and i;,rmal education applies . In addition, w" are buset. with 
the problem of non- stability. Juring 1'147 , Wt: l.:>8t 15 ollic"rs lIno W~N 
Co.llptrollar s(:;lool graduates . This iigurtl ropr .. sants 341> or our 
gr aduates . TII3 infl;)' froCl out.siae sourCt:S as rep.laCdl:l..:nts III&S nagligible. 
In all activities of the C;)mptroller e lost 140 ofliears . Our normal 
co,uple.1lent was appruxLnatel,f 2)0. 

1 
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5. ;1ith due regard to thdstl handicaps however, C.:xnptrollers have 
aceomplisned So.:!t; ta:u.s in lin ... nith t.rut assigned functions. The fol­
lowing exampltls 01 wod. ptlriorued at Headquarters Continental Ail CO:lII:wld 
is considered appropriate lor this discussion l 

a . In an analysis of tne opcratitlb CJsts of the Jverseas Re­
plactlment oJepots in F"bi'uary 194'i, it ",as determint.d th[.t the atD at Can;p 
Leroy Johnson, Louisiana. ~as costing 112.00 per person processed as 
co.npared to $14. 00 an:! $28.00 for Camp lG..locr, N",,., Jors~y and Hamilton .ur 
Force Base. California. rcsp~ctively . It was costin3 ~O,OOO cacn .lJnth 
to operate:: and maintain Camp L",rvy Johnson . B:lscci on ,..lis analysis it lias 
rt!commcnded ~n 13 April 1949 tnat this ORO be closed. 

b . An analysis entitled "Utilization of C:>nAC iUr:nen bJ WS and 
F_ul,y Group" was complett.;d on 2<; July 1)49. This analysis dir~ct ... -d 
cO!llJland and staff att{;ntion to t.h ... fact that: 

(1) A relatively high n~~bcr of ai~n~n we~ training in 
Sst.s which ,I,_r~ "ither not critic::U. or alr~ad.Y OV0r 
strength . 

(2) A rdativc. l y high nwnbt.: r 01 air:n"n ndr" training 
out of SS:Js '".Jich \".:rc. ,- it.he r critical or ur;d ... r 
strtngtn . 

(3) I!. .~orv t:fl"ctivo on-t.h-:-job tr:!ining control was 
nclc"ssary. 

This analysis r ... ceivod commanj u tt."ntion by 
P~rson!lel to suooraimt" co..~.an :; . 

lotL"r lrom thl.. Dc uty ior 

c . At O'h""r0 Int.,rn·itiolla1 Airport. Ct.ic:'.'o, the uirlll(.n of tne 
2471st AFr:rc ''''';1' ... rt.c ... ivirlt; c': . .J:h.t.:.t~OI 101' rati.>n !It an averat\0 co::;t 
of $17.843 a C'.oJntn . L, JuntA'r:.- 1<147. dJ1 an·~l.t· -is ,~'lS made of this 
situation considering t .ld possibl.lity of op..;nin a govtlrnm"nt m ... ss . In 
this analysis it W:lS cstLii<>t<.d that till.. USAF ;'iould sav(; OV<lr ~lOO,CX::;O 
during th ... first 12 mod.a" 11 :l .::",s., ·, • .:r" opert.d. including tbv establish­
m€.nt and waintur.a.nC(; 01 to.: m,,;;..:ing f 'icilities . J.. .;),,;;S ~.:lS op"ntXi in 
April 1949, an,:! bas",d on <;.ctu:u. in~t lalion and op<.rilt.ir.g cost:; our 
original all<llJsis h'lS f.-aid oll t o th<. oxL"nt v1 tr." initi'll ... .;t.iJllat" . 

d . In Decembcr 1'148 'lf1 <>n3.lysis :>1' tll" S' v(.r.g'" activitieS ~i8.s 
made to show th~ base:s in th<l co:trUnd ./h'~r" th ... c.)sts of tI\", salvage 
activity far exc,;",dtld t.h'J incomoJ ~rolU sales. Th(;; i<.1"a being to make; 
the act.ivity pay its ,oay if posdb1e . It <tid n:>t s .. ea. reasomblc , for 
eX<irlpll.. , to incur a payroll cost. of ~. SOC> for a four IiIOllth purlod at a 
basu.h"rc the incoll1\.: from sales :tiS only J84 .00 . This analJsis "as 
dirvct<l<i to tht: Dcr-ut,l for Maturicl . 'fhl.! Dep.1t,y for liaterl.el .. ast<l<i no 

• 
2 
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t~c in g~tting his ~cono~ program started on this lunction in 
January 1949. His action consistod ~f r educing personnel ~d con­
solidJting til~ salvage activity with an~th~r b~se whcrev~r p~ssiblc . 
Thtl D" ut.:! for I.Oat . .;ricl f s :lct ion was ap ... r:'uscd aft tlr the first six 
months his program h"d bc.;n in t!ffact and favor abl e results .Icr~ 
found . Ina !let Gain from Salvage Aetiviti<ls during the first half of 
Fiscal Year 4~ , tho pe ri~d bcfor~ th~ D~ruty for "-~~ricl'G a ction, 
\'las ~.2Cj ,ilCj. the! h:;t Go.in 1.or th.:: last h:llf of th,.t. Fi<;cal 'i.;ar ,\.s 
:76,23B. OO or :ul incruast! in !ldt Gain of il47, r:xXJ . 

c . In Augus t lCj49 the COmRanding ~n~ral b~c~~ intur _st~d 
in t n" C:lsts of th .:) supply function at th" bases , pal'ticularl;{ in p.:lJ­
r oll cos ts. T ~ foll~"ing is quoted from his personal l~tter to <l~ch 
Air F.)rc .. Co .. Ian:.er on this subj~ct on 25 August: 

UDuring th'" .lonlh )f lla,r 1~4c;" almo:>s t 65~ of 
tn~ t otal costs of Conn.C was p:ljroll .:>f olficurs , 
air-won and ci .. ili:1OS . Since this item i s alI10s t 
two-tnirds 01 our oper -ting costs , no c ;ipital 
c.)sts ar_ uf co:> r 30 incluied, it io11':'\l3 tnen 
t !1::.t th t; utilL:'~Lion .:>f th" pt. rsonn-;;l <:ho arc 
almost t •• o- thirds Ji' O'lr c,:.s t s ar" so".c t lli 19 
'1ihich j .)u , yo r com:naIl c:'s -.od sE:[tior st. ... !!' 
01'1 ic .. rs ;:1ust OU all ... .., t v cn .. ch cas1ly . In 
1nformal ch"cl.s, ,mich I h,:.v" p..;rson:tli,:{ ma () , 
I :;,v'" fOWld t!l~ c')st. 01 b"ls" supply funct.ions 
in t ht; 5ix bas ,.:; :u:.alyz"..1 v~.rit.d from .:.175, 000 
a y ,,:,.r for a p::./roll , t o 3l:~oS t ibvO, OCiO a ye'JI' 
lor d pa;yroll. bn,,:>1 tn"s" b=-St;S na ll.-or" 
ti1::.n on~ coml:nt. ,.ing . It is tru.; tnat some 
bas"s analyzed supportcd more t un ant units tnnn 
oth..:rs . 1'h~ di1f(.r, .. nc ..! , hovh.v.:r, \'I;"S nJt 
great . *'0<""*1 hno;; tl.at th" Unit~d Stat"s Air 
Foree cannot , for in3ta'lC..l , affor a base 
conmln~cr if it costs him :1 coupl e of hundr~~ 
thous:md do l:..rs '1 y·~:lr or mor .. to run a b~se 
supplJ than it cost.J som~ othur bJst! co~~ndcr 
>lho is runnin :; ' . comp:1rabl~ installa tion." 

On t.h(.; b:~sis of t his l ", tt.ur n,nd i nform::.l m"m:->cS iro,;) ton .. Coa.1aIlding 
G..n.aral, the staff 'Ncot. t o work. Per30nn(;1 ·,ut.noriz .. uons 1II",r~ 
analyzed on th_ b~sis of tn~ n~b~r of active an~ inactiv~ items 
handled and a ainst total sup~ly lloor spac.. . M1Ilual cost per item 
nanjled at vlch b::se .93S ..:x:unined. AV.3ragt: pap.:>l1 C.)5t pt:r individual 
was consideru . ·rllis was h"ndl"d as an inmediate <.ction project all 
th.;; way to bas .. Lv_I . By 7 Sept",mbur .:vt:r.10ne '-:lS "'.)rk~ to I;l'ff..;ct 
mort: e cono:lIJ' in th .. suppl;{ lunction. Thtl r t;sults of tnis program ere 
wtamin .. d in th~ Fourteenth Air ,tlorc~ since it had the largest number of 
bases. For the p..;riod 1 ~ to )0 S\.:ptembt:r 1«149, thu supply function 

J 
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a t the Fourt~enth Air Force b~s~s avoraged 1,292 persons ~r ~onth , 
with an average ~onthly cost for th~ function of $222,702. In 
vctob",r this had b_l:r. r ,.;:1uc,,:i to 1, 184 peoplE: and a cost of ::-,21),142 . 
An estu~ted annu~~ s~vings to th~ United 5t~t~s Air Force ~f 
!'10, OOO. -

f . SLuil ar a ction t OOK pl~cc in tne Commissary Sales 
function. The COllUD!>I1dins G ... n_ral cor.:par",-d tn(. coats of t his function 
bct v.e"n b:l.ses and could not undt>r:;tand "AllY t ho;; costs va ried so dUCh . 

The approach in this pr;)gr_m \las to r l<duce p:JYl'oU cos t s by r ed.l:!ing 
th ... number of personnel in function. .uso at some bas ... ;; .onich ru.d l Oll 

sales volwnc and higl1 operating costs th", Air Forc,," ',;:;'5 direct .. d t ;; 
consider closing the co;;:miss:lry entirely . In g€l1cr:il for all 
c~ss" ries it was desired that a ainimwn of ~,OOO sal es per 
employee be acquired and maintained . Staff lmd co:nm:;.nd a ction on this 
progr~~ t ook pl~ce in Octob"r nd lovanber 1949 . Th€ r~sults of this 
a ction was t est ed at tnr.:lC b',ses in the Fourth ;'ir F .;rc(. . During til a 
four months , July throu6h Octotdr 1949, these three b:l.SCS h;d a total 
sales of ;75,587, pa"rroll C;:Ut :5 01 ~ ,134 'md sales fer lLFloyac of 
$1 ,400 . Durinp t h" thr"e :nv!:ths f ->ll):lin; th ... rorrcctive :..ction, 

.)vemb",r through J:l!lU ~.'f 1~'5"~ , t l>·.!se S'!l:ll< b~s,_s j,t;c o:".plish - a tot:ll 
sales of t8-. , 188, .iroll c,;;ts .-; r l: ... 5, ~,O and s:.l. .... s p_r ",mploye", was 
incrt; s"d to ;2,756 . It is ,,;t..L:.t,,d tb.t tnis l r )~ram:l.t these tnr",e 
baSeS nsult .::d in -:n dfici ... ncj' s.vin ~s of : 13, 7'JO, and pl'~yr01l 
S:lvings of ;) 8,58Q f~r a t.h .. 1vt. (12) mOI.til ~riod , or ~ csti.':I<'l t cd 
ann al savings th", Ur.it .:d St'Lt"s :.ir r orc" of oVt.r ~50 , OOO . 

g . ~~th~r ex~p1~ uf th~ C~m~tro11cr's activity in this fi~d 
is in conn",ct::'on ;lith tn., cOllLnand.l fue l cans erva tion program our log tha 
past winter. T.-o1. s progr'l.:l ;. 5 initi'lt "d in H~adqu'U'tt;rs USAF and 
directed by lette r Dc/s ~at"rie1, Hucd1u~rtcrs USHF, 20 S~ptcmb~r 1949, 
subj~ct, Fuel Cons t. rva tion. ~ost a ccounts of th~ ~e'iL Ast~tc 
Facilities Cost hccounting S/st en wer", in const'Ult us e by til~ I>eput.:r 
for Ii.:lt .. ri.;1 in c;)ntrolling nd r I pr ::.is ir. tnis pr ogr'll:l. I n view of 
the emph3sis plf.ced on thi:; r ngr:m., Ha'.dqu;lrturs ConAe audi tors for 
tnis cost :lcc->unting syst,,;;:t ; "ru diroctt.C1 to giv~ particular a ttention 
to th" account.s l or h":itinG C.lstS. 

6. Th" funct:;.ons ')f budg"ting, finance, Nporting alXi aud iting 
nre carried out in a s~tisf'.ctor:i tn:mlH,r. Th,_ aU<lit function hlS not 
bt>en giv-n as much ~ttention ~3 is dbSir:l.ble bt.;c:us~ of a lack of 
qualified p..rsonn"l to pt>rfor.a t his function. 

III. i.CrIOilS D:Uli\TED TO DEl'EfiMn;E IF CO":"':'! D I': C~YING OUT ITS 

~ 

1 . Progrt:ss in tllis field has bct;;O aff"ct\ld by t ID difficulties. 
Firs t, tht: usu-l personnel probl~, the scluctian and training of 
personn~l in the fund~nt:l.ls involvud. S~cond, the determination of 

4 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS 

--
CLASSIFIED 

( 

THIS PAGE IS UNCLASSIFIED 

trial and ,n'ror of the b .. st m.:.thods to be us"d i n pr "s(;fiting th .. 
r "sults of thl;lse appraisals of th;. progr am. ht..sc "trial and .. rror " 
:nethods hav ..: gon", through thc. following scqucnC\ls . I n ).!ay 1'1413, th ... 

onthly J.!ission Pro:Nss ~t tc.::lant ).,3 initiatt:d. Tni!> :.s a 
compi1~tion of facts and fi£Ul'cs indi cating th" progr t:ss b~ing mad~ 
toward prede ercinad obj ~ctiv~s far ov~r thirty missions assign.:;d 
Coru.C at that time . lncra 1'1(;r" no gr pi ic pres .... ntations us .. , lrLr....ly 
a brief s t at ement of the monthly activity in t.h a particular r.li.ssion 
and tha progressive trend . Tnis metho of prascnting mission pro r ;.ss 
was replaced by a ~ission Frogr ... ss Book in February 1'149. · Thu fro gr<;s s 
Book W3S sir.li.lar in format to th.;; USrtF' COl:lnlfld C :){~ trol Book . Th~ 
L!ission Progr ess Book W3:.i discontinu ... d in ov..mb_r 1949 . N\.ith ·_r of 
th~se presantations generated ~nough interest to justify tha '~rk in­
volved in their preparation . dt present , major .. ffort is dira ctcd 
toward tho:: establisru:amt and J:lClint(;n:lflcU of a Control hOOr:l for th e 
Co.:r..anding General ::.nd the icu Collll'lalld.:;r . 

2. This Control noom is 1oc:.ted elos.:; to th e C~~~ndi~ ~cI'31's 
office . Progr', Jnd Progr ... ss Analysis on th~ foll~w ' ~ subj .... cts ~~ 
pro..scnt.:;d : 

a . Co!!',bat !t,,:.din ... s.:l .:>f Con"C C,,:"':b,.t Gr.::-urs :.n:l Sq:.:lratu 
Squ"!drons (By Ul. it, niI'erl1.1t ','d er",ws, 6 ITlvn tns t.I'Wlds ) 

c . Rcs_I'v" flyil r. Hour rru,;rar-. (tragI"·., vs Act (1) 

d . lilT ana "cL.ri.nis tr'ltiv .. Fl,ring Hour Prugr:.m 
( ro~I'a~ v~ hCt· ~) 

IJ . iliI'cI':ut M:lint",nancl. St. tUti by yfX.. nircr'll t ~ProgI'3D 
vs ~ctu~l) 

f . 5t_ t.us v1' C:mstruct.i on niI'cI'aft C I tNl and \'i:.rning 
Sit .. s (ProgI'3.r.. V.3 ,,;:t '11) 

g . Pe r s:mn.:l PrJ r:.:::s (FI'o-:I' .~. vs hCtU 1.l) 

(1) !t_.~ 1 ~ U.) . .F bl f nctLn'u I'-ro pihg, L .. . , 
COllI.':' nj unit , o(.:,-r·~tiJn \411its,' n strvict! 
units . 

(2) R~:J~rv~ by typ .. progr~ , i . ~ . , hF~rC, Corollary, 
Mobilization ASsign .. e ~d Dcsign~ .. . 

() idr N:.ti onal w:.rd, 01fiCl.lr ~nd ..irm.-n, "utnorh"d 
vs ~ssigned. 
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(I.) Status 01 Air FJrcc r(uTC, ;UI' :atioml Gu:<rd 'U'lri 
ir Forc·, n~s",rv ... sum!ll()r ca':l~ pro.;ra.:I:- . 

) . a . Ont; 0 1 t (.; 0')5(, i:.rort:lnt '!c :>::If 1isnn"nts in C>l'"C I ri.t 
tt-,,, past year has buen th" ini ti:ltion '!Ild rl<> '1"l"pI:l"nt of th" COl tl. ... 1 -

t 'l i>ir CoI:ll!".:lIt::i Ilanagc:m"nt "nal,ysis lLvil..N . A CO" .! 01 n" }lu-cn iSJu" 
01' tnis public', ion is r t:lch c ("'.b I) . fh' 5 copy C)!, ins curr~nt 
"x' . ples 01' th" proi?rcss 'II.! ~ .. :U~"",""l\;l t ',nuy.;:':; 'cti vi t i",s of tl.\; 
can. "00. . tt"ntim. is invit ~ th ... ~I..COll:.l -.l.~ thiru 1" 
tn<: I!"'.trO<iuction on P'l';" ) : 

"It is int"nJ.. that t,tis r" .... i"I, f,r s",nt f _cts 
in SUCI a ;nnn"r th:.t c,J.l'.J'.nd"rs and t t." i r 
st::l11' Chll e'l,:.lU:..t" th", consistt;ncJ oi t.f)"ir 
or;tr:lting :lctions, th" d iic.l..nt 'J.!".d ,-c.:>n-
o. 'c:.1 'Se; of rl..sourc·~:; ·.lItO th " j:<r) -rt;;:;s 01 

tr._ir v'!ri JUS activit.i.,,, to;,.::.r 'uth:>rizt.;!1 
ocj",cl~'1"s . L.t. cor.L_nt' of t,..i- 1',, ';i0 j ;ill 
-;-rJ 1.',J.:' ::l::lnt .. to .. :>:lLt: . r .llo3 .. i. F_l:nit 
f'r,,':t.r co '"r . -. 1 co-:: .;,j cl';' 'Jiti •. s . 
c-,.·c"r.tr'lt-ior: .. :. curr"nt itJ:ls :>1 c"::''':~lI.d 
L.t_l'v.;t . I 

o . E....,c Fro,,;;s..;nt,· ... t..:.v{! vI t. 1..> it..;\·":'t,... J !/1S .!~"'':..._ '~nt.ir:.:.l p:.rts . 
Th" gr'lphic pr,_:,_a~' tien of t.... j ct C,Jv .. r_d 's on th ... ri':.lt pug", 
:l ,t'1.i1ed C!.Ji.f.,j.J.l1'.tion 01 t •• I;. COllt nt.; 01 :'.1'.. cr .)--hic rr~s ..... t",.t.ion is 
. t th.:; top :>1' tnt.; lelt Fq- l' .c· ;, t:.\. p· ... "vnt:.tion .. nd ~t th" bottom 
of tnis p~;;(,; is -:. bri"f co ... "':It :m til, :;uoj\.ct. r .i:; Hsvi" , cit.rveS 
two important luncti-m& , it i3 :l 'h;ll--c.:>r.t~n,.j "ir.fJn:-.:ltion 'lOd 
"dl.:c.;;tion',l" rr ogra::l. It rr..lvidcs con n:krs·.lIt ::;t:i1.fs v;i th 
SI..1"ct.: infon~'1tion cu, tsd c'ltion- r.J·,diwn 1'or cost 
'fi31ysts in th ... fi_ld . 
01 t.;-.i.j type 'lIe .. r...: nut on1 .. '.01" .:> . !', .. ct tn ... ::.tt"ntior. 01 th" 
Of,er'.t.ing st-..1fs t o :t ,~stiok.bL .. ,r.;:13 ir. H~:Idq -..rtcrs C·)r ... C out w ... 
<!..,t tr . ...: ·.t t cntior. of;; ~.'ln·l .. r·:mi st ilfs .t '.11 t.;C ."lons, right 
do;.:: to Lh -.ct:.: .. hvc.... ... qu, .. ti -rnblc condition t.;xi..,~s . 
,r.. p bl':'c .t.i01. '" .ortn.,hil..: . 

c . 0: . P' -.~ 1.7 01 ..... t ... vi~v; io3 . r. LX'~-::F1" of prol'ram !DC1LSure­
/:l"nt . This PI' s"r,i.-.li JO :;I1v .• s the st.:::n.1i.ng 01' , .ch COnnC nir tore" in 
r ... , t;'OI. to th'~ t '.1 1'1;ir. no"r r r:>:r •. 1 vI' tl', ...Lr }-'0rc ... til..s\..rvl.. . 
Th .. co:;]; ._nt 01. P-:. '" .,6 1". -t.;::It-, '.siz ... s t.n. 1 'lb iLl tn, f-ro~r;lO :md high­
l~ghts til e! CLiuicult.f ... 'ch c_. b" ~xp ... ct"d iI. the .!lost critic< l..1r 
Forc .... ro"~r.r. . In \.v_lopiu· tl" "Fr.:.>,:;rcm" 1')1' IlJirlb hours lull us ... 
·~s crl' ~ of tn ..... u .tc..:r f .ctor f unlish ... J in ..F ~tt\.r .l.5v-1O. It can 

b(. s".;;n th',t tn·_ pro;r....-n 1:1' is ov ~r )e , CO hOES , and tint the Tooth 
Air rurcl.. iDs tr ..... ;r ,at(;st hi;. h\.. co:::.:.cnt point.s o. t th ... dili"iculty 
thu T,~nth Air ru& c, c'U". o.;xp<.ct ilO :\cco::.plisniI'.g tl ",ir p gr· ... ll t! i3 
r'i.jcll Y,.~1r . This i;; :..lao " :J:..mt:l" .:>1' th", tj P'" of pl\,;s"nt.atiolls waich 
'il'e =int'~in"d L. tll-.- CJw.l¥Hning (km.:r~l ' ;$ Cor.trol .-(.)OU. 

6 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS 

-
CLASSIFIED 

THIS PAGE IS Cl..ASSIFlE 

IV . 

1 . The major "ction in this fi~ld has b~cn accomplished bJ th~ 
M:mLl.gemcnt lUnl,)"sis Review :lnd the Co ... =din ;ener:.ll:; Control ibor.:. 
S~cond<.1I",)" action h:1s bc.:.n to "n ... cdl,," th" staff on m.:ltters b.i u. 
s"ries of questions . If th" .. tt.r 't.:'S import:mt 'lOd th" anS'I'",r '11::'5 

nvt availabl", . proc;:; urcs 'Ii ... rE; pl:.cd, into eff<;ct to g.t tn·.; infor:1U­
tion . Tn .. follo· .. iOb :;.r..: so:r_ of thr..: qu",stions ,,;hich -.. ",rl.. :lSK ... d 'IDC 
wnicn ultimat,.lJ resu.l.tr..:d i:". rUforts b.i:p requested by tho st',Uf 
agvncj conc~rn(.;d . 

~ . This qu ... sticn :~~.S ,1i r ..:c t. to t(, .. J.i.r",cLor of .u.r 
Installations . 'ITh" nu.-:1h ... r :>f Oft- Bas ... FacilitLs (hir f'orcl. fks ... rv,,) 
'\cquir ... J ~,1ld in th~ proc",ss of ·lc~uisition . ':5 of F".br ary 1'1403 .

11 

b . It is qUl.."tion.i'.s dir;)ctc.d to the Dcfuty lor OFcr tior ­
in rt!g'ir1 to tt\l.. domestic t.r.lcrg",nc;,· r"sponsibilit;r for .lOich no 
cl".:lrl,y dcfint,-d r"'fort ,,"}s in xU; t~ nc", . "Ji-1 I.h" c }t:- :md FCrticip·:tc 
L'l MY o:tk::.tic ~ ... r5 .. r.ci",s d to :;t.'l.t txt .. nt UuriBg thL flist month?" 

c . i,. qUery'll:':; dir ... cted t o th" Dir' ckr of ~;'1Lricl on th. 
st tus of 'Ill rc:cd "stCit'. 1 ... :;"s of th" C::"T:-: nd . rt is information 
'II s not 'v i b ...... if 1'14" but it is nOli . 'pon th" r .. u"st f 
\';ontinuntal hir Co!". aoo, H .•• ' ::}u-.rt"rs unit,,:! St.t.s hir F rc rcc ... nt.ly 
ap!=rov"d ~ account C0d" ir. tn ... c,.;t c:')ntrc sj'st ... m to COVer t,h.:; r.­
porting of th" costs .)1' l,,:.:;.,d f ' c1._iti,,:; . Thi" ",n:lrl " illustrates . 
1'n~ D1.5trict En5in",,,r~ :11. Ch'~t.t 'n,>og:... , T ... nn"ss ... e . obt<llm:. sp:::cv thcr" 
in 1'1[.8 lor !i Cl~ss "~" .1.<o.S ... rv" Unit . ,;,.icr. ',t t ti."1t: -.-; S '1 law 
priuritj' unit '~d WoOs t,) bt.. fill(;d by 134 :)1 fic"rs . I'his unit 'as 
r 0t pr05r'.u-:r.;",d for ,-,xfJansior. to ::. larg ... r unit . J"t it was costing 
'5 , 7>JJ a ye-"r to r"nt ' "clu~" rOOlli. Til ... sit ',tivn r.c·. iv..;d staff 
'lttdtion :.1. Fr,,~.nt th.!' ... is.; Yolunt<'l;r R,-:;~rv,,-, Ur,it 'lt 
Cn'lttanooga. .ich is - tr.oriz"l to tr ,in .1:.,-!1) :":vr" ? .. rsonn.l than 
\.t,,, ori.~in!ll 134 of:iccr et..i in~, :In:! tht. 1 ... '15"': cost h:.s b" ... n rt:­
:l Cud to '2,OJO :.. :j~' r . 

2 . ";.rl, ir. h4~ tr ... ..,ir ctor f Fr;)p,;r"'::s 1nd Costs .x:l.!:U.n_d 
t.nl.. ink b.t ....... .:f. th..; nir rt_.C, tho nir Forc .. rl"s .. rv .... (lO rir "' .... tional 
Ciu.'\rd proll ,me. l'h" obj,-,ctiv" bd.!15 to a"t .. r -ir..., if tn",ro: ~t:re 
'iCtU' Ij' " .y contre :. oV'.r S·.c.)ntl Li"ut ... n ,nts. CO:~T.J.ssion.-d upon 
~r'ldu 'ltior., th;, t '1\0 1 gui' tt,,,,w into O!!L; irl'.ctiv" uty tr"lining 
pro r' .. ~ . In bri;..f . it ";/ S ... iscovt..r",d th ro .h,r. n..) controls . .nd no 
rl;port .wnich ,,"ould sho, tr.. ~x"ct nu.":!b"r 01 nir .{C·Te gr :>dU'lt.:s .,hien 
had ,-cc_pt" ..ir rorc. :1_S ... rv .. c Jr:nl.:;sivns . This .v:'s bro~!?tIt to th" 
!lt t"ntion of the st~11 and :...ction W"lS t:..k<.n not only to get complct ... 
r"port of th" radu'ltt:s but to giVI; 'ltt",ntion to the. probl .... ::-.s of 
guiding th<. I1b',. 3",cond ll ... ut"n-.nts into th" ... ir It servl. and .U,r 

!.,!tional Gu"rd prJp,r:..os . 
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y~:"'l' . .::l .... CI.; 

istrib·tion ~~ 'tt~nti~n .cc>r 

1.0 ~x:-.~p (,,5 .;)1 ~ro~r\"S;:l r· ... .t-'~ rr..i.:.;" .nj &~ ~~lj.,,}is r_ i~lC.L -4.;(1 

.... tr.t. ~ ..... !i ~ .. ""' .... c.:.t. .n. •• :l.l.i~ij .... 1._"'.; ._.'_ 

r .'~ 15 . 

O . _'_' __ _ 

..: ,C": ~ro;·.ct, i . .. . , .cL p'Oj.ct 
L .ivt.:. ,n '.lj.ct.iv. r'.tin, of 
O!l.>." ",on L, •• r .l'!ti);l r. I Cl 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIE 

tn~ th'.:n ",xist.in& pr0i: r :..... to b<l .CCO::llish"d ,;.:.tn tn ... un 1::; ',V .il , ,1", . 
Tn_s ... ~ j_ctiv,-, c:.t ... gorJ r ",t.ing5 ill'c. r",<.,v:lL.I, t _d ;.~·.J'I Cl " Il ~'-'; '.u'_ 
::["de in lioc .tions or Frogr1.T.s by H~'. quart.:rs U::;,,f . Tn ... yt iff is 
t h",r by quici<lJ ~d .,:.sily k"'ft -:dvised of t:: ·.r,,' . .; ;.h r .... xp'.I1si.)[l 
is possio1" or ~;h ... r,- r~trer.c=c.nt i,:; .. c,=,sS',l.ri . In ". dltioll t.J t.lis 
::loans tn" st-~~f is l,i.pt L iorr_~::l. on '\ .. or~ ct·LiL..:. oosis bJ

T 

.:k: .1 S 

of :. 1u')!"t ... r1" funds cV'.lu:ltiol • 

VI . ..CTI(.. S rv 
F htvGRr.:: 

ST',l'CrJHE 

2. It b 
,It .• 5..1 ..... t.t.ct. .. h t 

V _ b",-o p'o '../.1. '.t"d 
n ... ~r ... s ... nt US.,io C:>st 

, ,:: n ". st b.l.L,1 "d .:n j 
01 Ol .. j~~t .stL '.t.~s . ftl ... 
. r .... :lOt, .LI, 'i.!'1J \4:..1:" '1 

• ...1 Ul.l r tn ,~ Fr",st.n t 

:t~ j. ~r ti Os Sys t.... . \. 
r ucer ,1, 0 s ~ot s_ ist i~ 
cos t S:/5t· .. _ I' _Fort", co., t" :Jf 
plrt. 01 t.~ ~ 1 ~u t ... ., tL~.t ~a 
bu ,,,t s st~l~ . r.1i ... n ~l. t.,:)~", C0St.; tn'..\. C'~ 
to~r_ i :: "ucn " .id·. int -r;:_ l ';1' ... lU:>"" or 

b c.):.si:.l_r~d ';.l. •. i ',r, 
.:osti b t .•. t it is 
tJud ·"t fl'ur • ifficu. t tu 

VII . "err .. 3 

., .... 1' ... ~;.['.1 .~"' .. '.;.., 

.3t'l!l. vl ... its 

::i . St,.1'1 StulL.'> 

c . F' .... ~ ic .tiOft5 

r op(;r ti.)ns i" C .(.t' n"nt:ll 
fO.il J .. l.~ ~ •. ~"" th ] 15: 
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i . Fid I"sts 

," Tr:uning 

2. StCJ.J.i Vi.5its :;.r~ '1.cc:J,plisn.d tJ tt.", .. xL~nt tn t tr:!:d 11.:..11.5 

r"r .. iit . Snort visits of or .• :h;,' dur·Ltior •• 1'" ·.nc"ur· b"d b,i :111 
ptir ,mr •.• l. Fi.,l udits ~.nA <lX' .in',ti:Jns r-,~uirt.d by t;SnF r;:;gul:,tivos 
c .n., . e ')n ___ n~ll th, r:;.v"l ,or ',Y ·.uth"riz.d tt '-' CY.:lpt.r::>il·.r. F1r 
jr ~u:.rt"I' I'Y 5u tn ... l-O'_l ~ .::01...<.1' .,.f. :.~tl •. _riL·, 4,000 101' tr .v-::l .r d 
01' tni~ :::..ount ... 2,Ji'1.; W:;'$ US",Q to ::cc.:;;:,,,li::ib li",l' u,ut" ,11 <OJW, • ..i. ... -
tion:; . J" to th" cowpl"xit..i ':>1 th" c::>st 1'<.. ort.in ',nu co.;t. ".ccountir . ., 
s,Yst"...s, t.O<l l.:,Ch of tr-:in·~d fJ<..rsor.n\!l i:: th<. l'ic.l· '.00 th" diliic" t~· 
of fit.ti ttk. proc"d r"s to .. v-:ri<.:ty 01 or~·.4 iz:.ti ·ns, it is 
~s",.flt::.l in C.:>ntin",n~,l ..ir Co;:!: <.rid th:.t. th. lLld proc,.aur .. tJ[. 0 

.. x.!.~' :1t' Jf. ,,;::.""int o.i.n·.. ~.r,d tnu p 1'::>,:01' '.J.!:. 1>, 'lcti.v.,. "t ,st "1' " 
pr",par" or:~, or th. ,u'itor.5 -nd ~X'1::;in.rs is ;,.,,,1· •• ·,,', lU it is 
'.of":' t 1 t t i.; 1'01'-.(/ ... 11 r ..... C<.. so:!!.. 01 tb", L .. ;), no r qt:ir ... 1 lor lr, ... 
l.i..,;ld ex_"":".in.:!tion of tn~ c st 'f.:.:?ol't.i: .. :; f.r')c-..1ur .... 3 0., t_~ .. ; .. ::.r ht 

.. .L:-.I -

st ll"itions . It is 0 11 .• v._ th:,t. C'J.lt.iner.t Hi! o.·.n .... pion_i.:r·..;d 
to", hcld :>1 co ... t r _ ortin' 1'i_11 I r.:Jc, 1'11' ~ t;;~" .in· .ti J:1S . It ,.:l::. ~ill 
"ss",nti '.1 (. .... ;r.t it. Jur c· .:t cor,t1':J ;'J' t:. .I.l v.r : ro,r'U:. 11_3 
initi.t .. d "ft,r C.l1 Lh.r·.~~_ ~ll. Jrt D. Ct,,_ in-

r 1._1 in t. '" or .It; .. r~ 11.. ,1 J 
01 tn~ pr.:>c~1ur ... s in 

. ::; 0 ttl' 1:. ",tri'O t' on of 
j ct . 

\ . (\I!' COru61' nc"s n"'cOlu' rt 1'3 C :1tir. !l':. d. nil' ~or.:r.:,n:J h:.v" 
b~en 'It'u t t. J -, J _Ir . r·.~ nil' 1- 'l'C CO!"., tr"ll r.: 'l:.d on_ or thO of 
tnc'r 'ir~ctors .t.t~nj . 

4. 

f Lctions .01' th. 
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5. n...' .. 01 pub~' c u:.on ... i:. t..: _ c.)st e x":' ,)siv - '.CLl.v!. 01 t " 
CO::lf,troil"r in Llpr')vc...lwnt )f ;), i t. r o11_r 0Fd' l,iOil:H Elch ;;u'_ctur 
loS r_sponsib1", lor tn .. ' it':"1t~on ::ro publlshint; 01 dir"ctiv,.;s p"r-

t ,.i~lin; t) ni.:. 1 net':'ons . Tr,_ CO,7,r.tl')~",r pi q,~.rt:s I>,ch ",_nt, '10 

"Inlor:-.::.tio l:Su l .. t.in" ,\hich i s dist.ribut(.;d t:.l'ough.> t. tl, .. c.)~ .ni 
(U1d cont..ills it .... :lS oi int.r_.;;t t.) fi 11 (,o:-ptr l ... r lctiviti ... s & rros 
b",l.etir, is nor.-dir_ctiv ... :ir. :' tun. ,n .. is ..;0 ,,-, •• n',lt s ~.il:!r to me 
"C~ ,p 1'01 _r ,,_.>:,' r~blish-.1 bJ US"r . 

6 . Fl"ld t .::s ts 'jr" s:.l t. d .. v l~p flroc.dw' 5 '~ rtic 1 .. 11' 'J .. , 
t. -:i conc"rn th_ co ,t r(;portil.& .v'st ... ":! . "t rr" .. nt ') th H 'lQqu.:lrt r ... 
r;l.l.th ,cir F urc. nd H"ad~' '.rt ... rs F'J .... rth nir I, e re '1re f il t",;;tin,' 
t.. P',)POS ls 10." t!~a us" 0) I . B. l.: . ... -quip::: .... nt. ill pr"p'.riol' th" C:Jst 
C;)!'trol It-- rt-t:rr ,11 . It is hop",j th~t ';)'._ ~roc.:dur 01 mis 
t yp:: c:u b.: :1_ v <.lop.;:.i :hid. ;,ill , 1 0· ... cos t. .. n', ysts in th " fh.ld to 
sptn l-or t.i -.... on ·U'lalrs'.;s . "t pr ... svnt , ~I ::nj ">1'i t, )1 t ._lr t i J! 

is spent .• nu ,1 'J CJI:',putin€ t", 1'i -ur .. ;:; Ie I' tn S)s t. " ,.tr 1 I''''j ort-
.i roil • ~h sults ~ l tr, s~ t .. s c,~~ b ... .,ti~.t ... d ·.t t is ti.;.,.J . 

7 , 

1'1' .. 
in t, ~ .' ~tJd.J flI n.1;1 

b . j-'.J ci'li i.JJ r .r. 
USaf i!.,xt.nsioll Cours_ 
tr .=.:ini: 5 s~r ':'t>s in -,i1' I Jrc 
is ~ r. outst~~!:liI ~, 'h.~·,..i<..r ..!ss 
, .. ::-.plo·{ . d ir. ' ,cc 'J1t'. " 

_I' t:;p.: I" r_ .J!_._ 
lU t 5 1 ) 1 t , {.; C p. 

! vI' tr -i. an' . 
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ConAC BUUETn: 
17 ~-S 

eoru.co .17 -5 
H.:W)~UARTERS Cot:TINElT:.L "Ih C\.Jl.io!zu~;) 

CFFICE JF THE C I~T LL&R 
~ tch,-l Au Force B:.<se, I • Y., 31 ii;.J.y 1<150 

CClolPTROUER n:F0HlAi<Tlot: BULU:TI:. 

CCNTErrS 

P~rt I - General 

1. Comptroller Training Courses 
2 . Progr~~ Analysis Officers' Cours4b 

P~rt If - Sui ct 

1 . S~cond D0stin,tion Transpor ~tion ~ r Items Rvturnod to air J~rots 
for i.q)_,ir ~d/or E.xC:1:'.!lg<: 

P'_rt III - nudts 

1 . Tennin'il xudit R.;..orts 
2 . l[m:. em<..nt of 0ffic"rs' ::nd Uon-C;)::E!i3si :med O!'ficPI's t Mess 
3. h~dit 01 Funds 01 hir F~r~~ nia ~c~~_tJ 
4. Rcl~tion.,ni. o",t .• ,,-'.;I" CJ=·.n ... r3 '~..l _L_;:r.;s~nt ,tiV<.. 3 01 r:"l(; 

Com .. trolLr ~n_rt:.l 
5. R~si(.lu,l ""s~ ts of Di;;solv"d iio:1'r.rorri1.t d Funds 
o . .;ros s Incom ... of G1~ic"r,,' ·' n1 .. ~ :,,,S5 F<lf.:!s 

P~rt IV - Pro5r~JS ~nd ~03tS 

1 . ~ve.lopmt.nt of St:l.'ld.::.rds :u;d F ,ct. ' r5 
2 . Tho Us" of h&U Unit Cost F_ctors 
3 . COOde l,;-.r.'l?emelat k..'l:lly si5 itc'!i.,-; - l.. '_ rcr. 1~5 
4. Anaijsis 01 Yvt;r V ... nicle nctiviti_s 
5. ~10rk P ... rlorm'lllce PrJgr:.m 
6. St;;rvic,_ s to ::.n·~,-e:nt;;r.t :~t Base Lcv_l 
7. Jistribution of ~:l1 ~3t:lt~ F.cil_ti,-s Co~ t5 
8 . :';Jrk Dct'..i.ls 
'1 . R .... co.1lllt;:n1..1tions for Ci -..n~_s in :Jo .. 'en,·!l 17'.;-5 

Part V - FinanCe 

1 . Outlind of R05 nsibilitios, ' Dir~ct rs ~f F~nce 
2 . Indvo~ndunc,- Bonj ;)rivu 
3. C :: rt;:~r Fields - "CIJ~ill1i5tr-! tive Fir.'Jlc- h.r.::>nr.·.;l 
4. H~cnli5tmunt r~nus 

Part VI - St~tistic 1 S~rvices 

1 . St~tistic.l Services Rcp:>rts 
2 . R~p - rts Gor.trol 
3 . ill )nt .• ly frinin;- lwp'lrt of U:;1lf' R<.scrvc p. r..;or.nol , ReS tlF-S~P163B 
4 . i.F FJr::! ll,.; r~..;FJrting 
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C~nAC Pulletin lo. 170- 5 
31 ay 1';50 

PAnT I - ~neral 

1 . CO~Dtr~ller TrainL~b Courses 

The followi g iteo \"las preser.ted in ci.3AF' Co~p r oller tie ,5 , 1 1:ay 1';50 . 
Since tnere is a shJrta~e of qualified CO~Ftr_l1er ~ers~nnel , iL is iJ­
rer:.t.ive tL ' t all school quotas be ~r:)rerl'{ utilized. 

I?re;uent inquiries are received by tnis he3.dquarters as t.;> 
tLe statu;; of varivus Comrtroller course:> . Prese:1ted .el:>·~ 
is the stat .. s of ePic;" Com.,trvllt:r type c.Jur:>e "s .)1 ,u ... a:/ .L)50: 

C~\UH3E ~ LOCnTI ·J1l I "{:C'f3 

Officer Cour;;es : 

ComFtroller 6)C5 CraiG iUB, Alnba:1~ 12 

Pro~rar.. ~al:sls 6320 Crai il.r'B, Alab.:l.:.i(l 1... 
L:acr.ine itecorus 24.;.1. Lo,:ry ,';'E, CnOl" u) 14 

Budget and Fiscal 6)02 ~o~.l".,· .rt1' c, C)ior:...~o 11. (PrescnLlj 
StamibJ ' 

~tatus) 

Shtis ical Services c:'02 Lo.lrj· nfrJ, CJlorad; 13 

hudiLing 61K Ar.;! ir.er.ce Ceder 
St. <-Q:li.S, • i;;so.ll'i 21 

Finance, I.d:n 6200 Arf\l Fir.:.nce Ce .Ler 
St . LocUs, sso .ri 39 

Finance, Disbursing 620 ...r.":!J Hnance Cen',er 
st . 10 s, ii.;so.u-i 21 

Air:nen Courses : 

Statistical Clerk 212 Lowr' AFS, C:>lorr. 0 14 

Budl?et Fisc"tl Clerk 26· LO.lr,;r " FB, Col.or'.d 11. (St n 'b;.' 
.Jt ". ".J:3) 

Finance Tecnnical Clerr. 622 Lo'ry 14 ::, C')J..or:J.io 16 

Tab i.:ach ~Fr 400 L01\r.f ,J" 3, Color', :> 12 
'Iech COJ.o:-r.-:o 14 

:)0 

Cost 'Ul ~alysis S268 L:l,.r/ .t\. ~ , 

Key Funcn .,'.ch vfr 272 lB:.. r,~rp ., ;)enver 2 (Stanaby Statu.:;) 

Finance T:rrist Clerk 623 tl.r.:.y r iI.f.t!lce L:en',e r 
St. Lo~s , .'i,;sol..lri 12 

Adv03.'1ce rinance Cl .. rk 622 ;..rm:/ Fir,a;1ce ":entE:r 
:.t . L0uis, ;.;i.'s0cri 16 

Tab Mach He pai r.nan 425 Erdi c .'" tt ~)rp . 

Eruicott, !~ • Y. 14 (Standby 
St·~us) 

2 
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ConAC dull~tir. .~ • 17':- 5 
jl ii.:!y 1<150 

• 'JTE: -u.':Iber of classes per year f)r technical courses 
tluctu~te , eyendlng u~on a~~ual tr~ining rCluire~nts . 
A~ditior.ll infor.fiation 00 C)mptrolle r cow-ses is c",o­
taincd 1.0 the Trrining rros •. ectus l.:>r USs.F Fersol~lel 
wnich should be aV4ilable ~t all AF installations . 

In oreer t~ receive the qre~tcst b~ncfit fro~ toese courses and 
t.) obtCiln an adequate supply of trEtioed Co.,.ptr.:>ller personr.el , 
C )mptro.i.lers should urge their corn.:lGrl.:lers t) utilize tnese 
c.)urses to the maxLnum extent fracticable . Cl.)se liai :on 
Silouid be :l),'lintained \;iUl 1')c11 p.;;rs')flm.l oHlcers in scrt:ening 
can~i~ates for the courses , and eVery elfort be made to select 
the most qu:;.lHied and pro:ni.sin indiviau:lls . Assignments of 
graduates .)1' Comptroller c ) urse s .. .:>uld ',lso be cl03el.;( 
monitored to assure the utiliz~ti~n of t ese r du~tcs ir. 
po.>i tions for ,'lnich tlie.f wtlrc tr:Lined in accordance ~i th 
provisions of hf Letter 35- 710 . " 

2 . Progr:l.4 Analysis Oificc.rs I Courses 

1uot,:.s for Pr).; rJJll t.ncl.Jsis vl lic",rs' C" .rrsc;, i.hicn C.:l::l1llences on 
31 July 1<;50 have be",n :lll:>c~t.ed to co.c.. .n-'" 0:;'';1;1 ... on :L ,~ • .,ui tt: nt:eds . Tae 
course is to be presented at the USrtF .jpcci;.l .:)t:'l1' :'c: 001 , Cr:.i ltJ.r i'orce 
Base, Selma, ltl:.baDa p 

The objecti ve ot this course is to ?r'v~~e tr~ini~ lor s~lccted 
offi cers in the responsibil~ti .. s 01' .. ·r.>::;rJ,:J : • .nrd.ysis . r adu"t.,s will be 
initial.l.y assigned as an3.lysts in CoJof.-tNll"r activitie:l to accomplish t.le 
functions. olltlined in parugr::..p 4b , "Ht 170-1;.; , 12 Jul.f 1949 • . 

Eligibility requir~nts for attendance ~f fiel trade officer s are : 

a . Lust h;) d CO~f.troller type ;\£ 0r be hignly qualified in t.he· 
fields of plunning, pro:r<ula-:Un , logic tics ~ rr.,l:.ted st:lif activit-ies, ~ 

b. ust haV", t .• ;) or mor-3 years 01 colleE"e training ";itn 
specializ~tion in b sin~ss or pub ic Q,uni-tration and/or busin~ss manage­
r.:ent 2!: its e~uivalent, viz., h~vc t •• o ./e:J.rs civill.· n or :nilit"-l'y exf-erience 
cOllllIlt:OSUr"td to COJllftroller tJ·pe autit:s . 

c . hdvisable to have successfull./ comp~cted a basic course for 
any Comptroller sp~ci~lt.i' . 

CompanY gr"de specialtJ officers in or;~r to be selected ~: 

a . aave to1O or more years ')f colle e training '~ith sp.:::ciillzation' 
in business or f-ub!.ic ad;ninistration and/or business m!lnagement ;)r its . 
equivalent , V~Z., haVd t"o years civilian or it r,y' exfdri~c~-C~nsur~te 
to ComftTo11er type duti s, ~ . 

J . ~SlO 
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b . Have successfully complet~d a b asic Cour3C for 3nY Comptrol_er 
spt:cialty, ~ 

c. He.vt: l.w ... lve (12) ;nontns tlxr<!ri encu in Co.:lf trollcr ty pe duti"s . 

Civilians ~ho hold t~~ r3de f ~S-9, or higher, in orQ~r to be 
selected, ~ 

a . Have two or more ye3rs of colle~ .. training \lith spcci liz't.ion 
in business or puolic :1aminbtr:.tion "n% r busir.css m:.J1'lt!\;::\ ... nt £!: its 
equivalent, viz . , h:ive t"o ye rs ci vili:ln or milit'lr,)' experit:nCe cor::..'~ftsu r:... t t:: 
t o Co~ptroller type duties, and 

b . Have tWEllvE: (12) montns expurience ~:I curr~tly serving in an.;, 
Comptroller Staff 3ect~on a t ~ luvcl of co~~d. 

1. Second 
lor Re 

?nRT II - auucet 

rt~t1on for It~ms Rwturned to ~ir Jeoots 

Hu'..dqu'irters U'::;J.F \1:1S qUeried rd-.ti·/(. to cl '1 rific.tion of r tlspons ibi.dty 
for p"-'yl1lcnt or s",conc. destil.:.tion tr'.n':;j _:-t ,tion c.nr g\.s .t'-,r thus,:: it."r;tS 
rcturn",d to ...ir:'e ts for r~ p::.ir andj..r r"'r "xch:niTc . n:L,S head:tu;:. rt",rs 
was '"dvised th::.t the polic" ruques t ... d .Iill b, inc~r:'J"" '.:.,d in a tr'llisport:lt ion 
directiv<- now in the pr ::> c<.'ss of preV rl'..tior.. p ... r.'li:': ~h" i S3uanc.; of such a 
directive :111 second destin:.ttion tr::.ns ocrt :!tbn ch·.rge.> for items r et.uned to 
Air Depots for r~puir and/or eAc~n~~ Will he b~rne by the soiF. r . 

hit! III - ;,U i ts 

In m:lll.Y cas",s onl; one cOF.I of terr.li .. ·.l 'u1it r cpvrts 01" non~t'rrorri::t ... '<1 
funds arrive t t his ht:;'.dluart",rs subn;;.tt~ .nd"r t."" pr wi3ions 01 par;l¥~ph 
lOb(l)«',) ..Fit 176-2, 3(; U~U'Ct1 17,+~ . :::':' .. r.:_ it i.:; n ... CL.>S...r r .::o r this '1v'_d­
qU:lrters t o tr:.ns;:1i t on€; COl-.1 of 5 ch ili::lit r (.r::>rts t o tnt! Jl.u;Jitor Gcnllr:ll 
pursuant t ,,) the provisions of. par:l6r:. .. h " ii, :..rR 7';)--2", i5 J .. c..,.,bcr 194ct, 
tHO copi~s of all tllrminal udit r"pvrt~ .re r "i ' ir"d ..,./ ttlis h_J1-lu'lrters . 

2 . UDnagell£nt of Officers I :.md N~n-C:mmi.sai.med .Qf1:~r~ 

T ••. ~re has be",n a dem-md for a Illf!nu·.l \'; ~ich ;dll a.:sict the s ecret:.r.:r 
in t~~ ~rformcnce of the d~ti~s prescrlbed in P'-T~~~~ 15, AR 210-60 . 
AFr 17~-5 , Uniform dccounting SjStum for Club and U~ss Activitills, ~c .. ~r 
19£.9, h:is pc.rtially S'ltislied tnis dem.'!lld, i . e. , from c.n. ;:.ccounting view­
point onl.,y . There is still a neold for a mwlu:ll "hich de:tis prL-n:.ril,y with 
mess Jr.:-.n<.g<::nUlt . In t!ti.s r~spE;ct v;uu:!bk ini'orm'ltli-on is cor. t awed in USJl 
F.1uc.:t.ion ";:;>(lual El.! '1'15, Est:.:bllslling an1 Operating a Restaur:mt, .tlich may 
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be adaptable to or appiied·in connection ",d th the oper:ltion of OHic"rs' and 
I'oncoamissioned. Officers' Kesselii it) the Contint:ntal Air Co.noand. 

3 . Audit of Funds of Air Force ;lid SocitJty 

Audit personnel of the co.:lfJand art. re.:linded that the ne~ se.'ni-lllnua1 
audit period 01 funds of ~r Force hi SJciety ~i11 expir~ 30 June 1750 . 
Audit of these funds must be scnedul~ for pt-rfon)l"Wcc and subnission of 
eudit re;orts during tne month of Ju~ 1950 in com~liance ith tne provi~ions 
of paragr~ph 15, Section IV, hF~ 16b-5, October 1749. In this conn~ ction , 
.'ludit pursonnd stlould be ful~ cognizn.nt 01 instruction pertaining to t'1e 
prep~ration of AF~S Form S containe~ in ~ppendix I, ~ 166-5, October lS49. 

4 . Reiationship between Commanders and rleEr~sent~tives of The Co'ptro11er 

~ 
The attent~on of au:iit person: c1 of tne Contimmtul hir Com.rand is in­

vited to tn., provinol1s of MR 173-3.2, 21 ... rril 1)49, Relationsn~p b .. twcen 
Com.nanders and Ro=presant1.tivl:ls 01 £1 tJ ~)'.f-t!'-.lller Gener:ll, "hicn sets lorth 
Department of tne ~r Force policy ill rag-ll".J to re1ationst.ip of com=illlders 
with dulu authorized; rLpt"eJ;elltlt.1ves; .)1' Tn., ~v'~F-'r4UeJl 3t:onau:.l .. I I 

5. Residual ~sst:ts of Dissolvel Nonaprrvpri~tvd Fund~ 

R3sidual assets of nor.apIJrvpriz:.ted fund s 01 the. Con:'inent ,,-l rlir Co..mand, 
by type of fund, w.,iOO were transferred to suc::ess.)r ll!.:l , '.i:.s .. ingtvn, D. C. , 
bec3.usa of dissolution of funds dU3 to in<..ct.1.vation 01 y.ses or units, are 
as follows : 

..mount - 17~0 
Cum · ative Successor 

T,a~ of Fund April to lJ A[;ril Fund 

Post trust funds • 0 .00 • 708 . 82 AAF Cen :l.f Fd 
1.tili t'lry Ilelf funds 1,267.96 10, l49 . u2 " 
Special·,elf 1 unds 4,500 . 00 17,757 . 31 " 
Civilhn . ;e.l! funds 0 . 00 13.2,00 t\AF Civ Wlf id 
Officers ' mess funds 0 . 00 31,668.18 ...F Clb & ;"ess Fd 
FCO mess lunds 100 . 00 2),380.87 n 't, " 
Squ!<-lrvn mes_s funds, 6 . 12 591 . 30 " 

II' 

hos it~l lunds 0 . 00 l,405 . 6Cj C .. n r.osp Fund 
HF m-tion Ficture f~ds 0 . ·.,0 71..5 . 2 AAF ).;ot Pic Fd 
kF hid Soci~ty Funds ~27 . 59 327 ' 22 r;m .. C, J.F,.s 

Tvtu $ 6,2(1. 67 $ 6f , 816. 60 

6 . Gross Income of Offic,;£s rand .:00 ; :.::ss Funds 

Tne following" ~s n tabul~ti::)[i of tnt: coc;oil tld groSs inc.:m.; of o!fic ",rs' 
::md noncoi'..."li.3sionoo officers' messes, .Iitnin aach Cvntint..ntll ..ir "om..and 
n].r Force l or the IlX>J.sn .of W~~f:h 1~5y ~j cwr.ul~~~n for.c;1endur y."QI' l't50 
t v j1 ioOarch 1<;5q. This t~ bul:l.tion in~cutes that ap~ximately d4~ 01 the 
grvss income is derived from three sour~s, i . e . ; (1) bat op6r~tions,· 
(2) mess operations and (3) amusement ltI!lchi.nes. 
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F".( IV - Prorr ~'llS c:nd COEtS 

1. Dev()loF=.nent 01 Swnd rds and F~ctJrs 

T •• e prcsdlt tion of co:nf)'lr<.: tive d3t.a for Progress :-.nd J.!-4la~e., cnt ..n:H;rsis 
as contlin(";d in the ConnC !..3n3gt.: .. ent ..n!!.l.1sis rlLVio..<I \viU b", c..,ntinu -,d LnrO;J';,1 
June 1';50. fl.is 'nil mak~ sUll'ici ... nt <lutawailable for tho.; aevelop,~·_nt of 
st3.l1dards of ~rfonaancc and CJst for sp"cifiC activi tio;s . These st:lIIQ31'ctS 
m y be oppli(";d as P.l.!l!1r.ing factors by units 'it all levds of cOIlU'lOd in t.h~ 
d velop.:l(.nt of progr·.Jlls lnd the ev",lu:ltion 01 opt.r'.tions . samp.lin~ of d·~ t'i 
for tho devclop;:1<:nt of such st:lndards should be c<..refull.:r on .. hnl r~co nized 
st'lt.istiC'll m.,tnons should be foll:)~ed . TiL use 01 3n ad"qu:!.tu nu.,bar 01 
c:;.ses is import.l!lt . Tcnt:.tivIJ standards, .. lich should be t .. sted lull;; bdOrtl 
acceptance, are subject. to revision as chan es )ccur in tne nor,.ml situ'.tion . 

2 . Tn() Usc of ~~U Unit Cost Factors 

Gn th b::.sis of the ne;.l ~st"!t .. F; cilities J..onthly Cost ~. orts, 
,.y FOr;;ls 329 :-.nd 330, "Ill.cll ',1'" r"c E-iv_d '"t .I. 'ill i1rt"rs C:m .. ,C, unit cost 
f:;.ctors 3r" d" velop_d for .ncn -LCCOunt . C.L s f:..ct ors ->}'"" b' scd ul~on tn" 
reports of US .. F and l!S .. fR inst'111-,tio:1S •• h:ch ~ r ·viae t:h,ir o • .n a".\; s .. rviccs. 
Cost factors arc us.;; as 10 .. l ::II,s : 

a. ris gui::lc by Inst~ll'.tion nccounting ;.u;ii tors to . dt ... rlu.ne 
whether r\i;pJrt"d co"ts ar c 'lbn"rr.l"l ~nj .,h .. t .. _r costs '.1ld ~ork Wll.t qUUltitics 
report.:.::! by t'ld b:.Sl; 'lr" corr(;ct . 

b . By engin()drS!lll tccMici'!fls ,tt:'c:1cd to t.ne Jirectorcte of 
Installations 1.11 ascertaining \\hcth .. r :1&U tc"iviti..;s 'r;;; bcing eil'icientll 

performed at the baSil . 

c . nS a guide by Budget Fersonn",l in the revie •. , prepar:::.ti?n and 

defense of budg~t estiactcs . 

Unit cost f::.ct:>rs c~ C() d • .!vclop<.:d 'It C.Jn...C ",1.1' force ""cdquartcrs on 
the b S1.S of the r~~orts obt~in~d fro~ .dtnin tt~ir Co~ds ana uti.l-z ed:::.s 

out .. indd abov" . 

i.t b'l3u .level, unit cost f actors =J b.:. C:l cul' tl. .:!rid cO.':1~·lrcd to 
st:-.nc.ards d .. c.lop",j by hignor he!dqu . rt .. r3 . To,,' co~;:t th ... n b" u;;.:.d lor tile 
sa:r..:. I UrtN3,,':; as at HC:Laqu:..rtl::rs CXlne :lIlQ C.:.n .. C ;.1r 1 ~rce H.:.~dqu' rt"rs. 

Tne C:>n .. C t£;orn ement ..nalysis Rovie ,oj l'or i(:;.rch 1950 is in th~ prvc~ss 
ot distribution . ..u it of t:' ... COIlr.larl .. r ~.nd Std'f r'w.ctlon (Group 5) and t :1e 
Supply runctl.on (Group 7) , subs~ql1ent to pub:"ication, hros r"ve:i1ed the f"l­
lowing it~~ hict requiru corr .. ction. 

7 50-510 
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Pag .. 23 

(a) 25!34th ..,1;'n.rc , '(;'':Ipnis Ylinicipal nirp.Jrt, rating shown as s<i 
snould read 82 and Cost Poll' Person She.1n as &29 .13 shou d re"ld ~31. 70, -
Payroll cost-Uscd in error instc~d of tot31 cost . 

(b) 2347th AFRTC, Long Bo'lch llunicipal .urrort, Rating.sho •. n as 59 
s~0~1d read 21 and Cost P~r Person sh~ n "lS ~5 .JO should reJd ~6.11; 
P~roll cost used in error inste~d of tot:l cost. 

(c) 
re'l.d J!1. 

Page 25 

nth Ftr-Intcp ,'!ing, Ha.r.u.lton AFi3 . 
Error in pointing off decimal. 

fLting S.1own as 3a) sl10uld 

4400th ..ir Base Group, St..;wart /\FB. ikting shown as 113 should 
re"d 102 and Cost p .. r P.:;rson shown~s '13.28 should r e!ld .14.72; Payroll 
cost iiS:'d in arror instc·.d of tot'll cost . ---

Fnge 27 

(a) Chang..:s in -, .)rk P r10rr:l.1.nC~ n:n.in;:s for Group 5, 78th Ftr­
Intcp \'ing, H;"'lllton ..ir Forc,:; 3~s", lro:t. 3<::3 to ~. 

23!.7th kF.i C, Lon Bc'\c :!unicip-,l "irport from 5'1 to 57 . 

2534th ,J':tiC, !.!c:nphis i.;unicip.:U .. irpJrt iron 89 to 52 . 

(b) (Group 7) 41.00tn kir .r!lS'; Group, t c-..'lrt nF3 l'ro:n 113 to 102. 

4. i.:ulysis cof :.ot.:)r V.:n':'clc "cti vities 

Suppl..mWltll Instruct.ion 1:.) . 4 for tl • .:! p'b ... par:..tion 01 ':ork P.!r10m nc ~ 
Report, ... 1; F':>rnl #323, pro\i:lc:; for a n ... ii ~.ork w-J.t (":;al 0 .:l of F ,,111) for 
Group 9, l.iotor Pool, :tlla 3I"0'}: 10, ?.:air.te.1'l.'lco - Auto .. o iv~ . This is '" 
attE:lllpt tow:lrd t.le aev"lol..::."mt of -, ..-.or" -,;.ccur _t, n"01suring stick t.iur. d;}11:.r 
cost of fu .. l s ~>I'ld lub".; , to d"t ... r.-.i.n.; tn .. 04tp~t :nd c.c.Jno.;v ,)1 ::I.-,tor po'll 
and m:lintcn~nc~ activitius . 

J.t H .. ad.:{uarters Con;,C, stu:lies usin,: the .,jr~· units, "Vcnicl", :..1.1",:; 

O~r~t.:;d" n~:3.n~g,cmcnt J .... ,ly3is RLVL.iIS, J-nu'r:, !-\J:r "\r;," 'lnd l,-.rcn 1 50) 
have been rnad~ . Tnis ~j()rl.lo'1d flct;:>r ic pr "s .. ! l.i,)~ :..iflt .. ::! fror.l "U5.oF Ground 
Accident EApcriencb SUI:rnarl . nd ..n:.113is;" Jr·'r.l 122", ReS: nF-"P- U3. 

Since tnese w~rk units ar~ utilized r.~t on J in the d _ t~~jm:.tion Jf 
unit costs for comp'1r~tiv~ ~3lJs~s of b"lSes, but alsJ in the lormulation of 
tent'ltlve COIlllC st:uldtlrds, it is qf utmost ir.Iport::.nc,- trr:t .1r.·!l.,y3tS ~k.; 
cert'lin th'l.t milt.agt. figures art. accuratull tn!"lint3in"d ~1 !l\.1.;{ b.; ruconcil.:d 
~'ith ~'\llons of g::ls::Jlin.: used, [.s rer;ortbd in nF form #323. 

8 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSIFIED 

THIS PACE IS UNCLASSIFIED 

5 . ,iorl. Pc.rfor.l".:nc-. Progr~~~ 

Coru.C Bulldin I,,,. 17'r5 
31 :k1.y 1<;50 

C.:> ,.Dents fro.:: the tield indicat" that '(jork Perfonaar\ce' R'ltings for the 
Squadron ",drninistntive overnaad fu.uction pr"soot [j. different, em in rr.my 
C:'S0S, a mor-" I!l.vor:..ble picture when Tenant and Special l.:ission B org-.niz'l­
tions ar ... excluded fro.a the consolid'lted d t..l sh:nn for thtl ·s .. rvic:Ln5 base 
and rated indcp9ndently . This situ~tion has been c~lled to th" 'ltt~ntion of 
Hq USnF. Rf.p.J.,y rcc",iv(;d directed that no d",viatior. Irom existill6 3u;..pl'"-'llIintal 
instructions is authorized but if tht:: reporting unit so dcsirwS, ',jditi:m'll 
inlOT.:lati::> ~ bb sno-.'In :>n the reverse of nF F..Jr.n 323 or 011 a s(.;par.:.t,3 
:.tt'lCi1::l;.nt tl._r"to, wnich ",il.l. explain abnor::JD.l ;iorh Perlor~ncc a:.tia~s based 
on t~ c situ~tion explained above . This situation is not con1i!1~d (.;xclu~ively 
to Squ:.dron "ds:'.i:listrati-ve oVerhead. For so::'.e arc;,s of 'lCti Vl.t:;, the use 01 

d'"t~ lor T..n'lnts or speci~ .nission B org~iz'ltion3 mal n.:>t result in a r~ting 
indic:!tiva of overall efficiuncj . In SUC! C~St;S, the efiici~ncy ::>r work 
p::rl.Jr'l'ltlca oI a particular activity of the org'.r.iz·,tion w:l,Y .. .or_ pro;",rlj be 
indicat~'<i Ilhen r::.ted iaciepllndently. The submission of' inde~ndent r·~ti.ngs as · 
described tove DAY be acc~llshed a.t. the discretion of the an:,.l ..... ;;t . 

Incre'lsed eI:l~n:!sis is being placed on the ":ork Perfon::.:;nce Proi!:rx:l by 
Hq UShf . S~ccess of the pro r:ll:l depends on thd 1"o.lll p3rticipc tion vi per,;0nnel 
at lower echelons. It is :lgain urg .. d th~t analysts submit to this I'le·.:iqu:!rters 
any studies wnict. n-:.vo bean developed r rd (I ,len h~~v(. resulted in th..: est blish­
ffitnt of tent~tiv" st~nd·!"rts wnj.::h ~r.,} b(;li(;J j'w be -Hlic:.blc to sini1ar 
type b se3 . EY-piLn~tioLs)f ne~hod3 U3cld :4.d ju-ti1ic· tion f or thes~ 
st:lOd::..rds should acco:'i!~~.:ly tht: stud5.es sub:ai.:.t", . A i:lit<:.tion wnich is i:n­
posed howev~r, is · th~t "ork units us~d in standards set by 10 or echelons ill 
bb the same as those established by Hq US.~, or by this h~adquarters . 

6 . Services to :4:ln:lgement at Base Level 

Th~ p'.II'pose of the lfanagecent ..n!llysis RevieW is significant too 
Corr.ptrollersilip 'lIld is exp~;dn<.;d .)n P",5C: 3 of e<1ch edition . Co;,lf-trollers 
and 'ciClageltent ;m-.lysts arc hey pc.rsonnel \';ho c ... , contribut..: gr<..3tly in 
attaining th ... obj.;;ctivd of the most efliciwt '\C •• econv.aiC31 us\:! of r.:::sources 
by dis cussiriJ \:ith c.J.:-=d,"rs concerned, ronm tions 1.J1:ding to ;:.bnJr 1:ll 
p'')sitio!:s, brought out in tole monthly L:un::.gt:.=-..nt hl · 'sis R..;vit. ... 

Pertinent data sh :>uld b~ asse;nbl~ priJr to these discU3sions. Standards 
of pbrfor.r."'.Ilcc applicable to the unit :mould bo .2d.::: "vill3ble . rn.nds 'llxi 
further Mal.fses of conditions r .. ported unr:!v.)r~bl:r s.ould 0'- prt.:p:..red so that 
th~ co~~der is ~ovid(;d with a sour~ basis for .~1.n~g~~nt act~on. 

Th3se sGrvices should be ~Ade avail!lble to all units sGrvcd by the 
analyst . Cmr'i>troil(.;rship is ~ service and must ,,'- kept servi~ to justify 

its existence. 

'7 . Distribution of Ra31 Estate Facilities Costs 

Letter, Prog 121.6, Hq conJ.e, 25 April 1950, "Fiscal Y;Jar Report, Real 
Estate. F -cc~litieso' directed th t the year end distribution of tn .. cost of 

9 "'5~510 
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special projects, paragraph 8i, page 35, and undistributed costs, paragraph 
8j , pa~e 86, ~ Il:::pual 170-5, WIOuld not be accomplished for Fiscal Year 1'150 . 
This letter alSJ directed thaL the i'iscal Year deport, paragraph 5, page ill, 
A.F !IWluai 1'70-5, would not be prepared fJr l"iscal Year 1'150. 

8. ~ork Details 

In vie •. of Ule air;nen's Career Program, reference AF Letter 35-360, and 
the "Functiona Ulut" basis of costing in the USi<F Cost Control S.fste:n, tne 
reporting of costs in Account Code 02132 (Wor~. uetails) loS no 1 nger 
autnorized 101' c ost r(:portill6 units of thl.'s command. rersonnel peri.)rming 
d ties tonderly classified as ''W.orl( details" wilJ. btl c:.>sted t o t.he lunction 
in whicn UlC.i are perlormi:lg this duty; for exa.uple, it' fiv(: airi":en (not 
regularly af>signed to S~pf.ly 'narehouses) are given t.he duty .)1 relocation of 
stock in the Supp.i.y "arehouses f .or over 50 percent of the month, tn",y fdll be 
c)sted t o tHat function. Account Code 0:'404 (Supply warehouses) . 

9. Reco:m:en<1ations for Changes in AF Il&nual 170-5 

R~co~u~nd~tiJns for ch~ges in ~ ~a:.ual 170-5 to include justifications 
the refor, "U"e enr:our-ged and .:l8.J be sub:nitted in lfIriting to tnis he~dquarters 
tt.rough cnar.ne s 'it any tiCle. It h"os b',,,n found that ~os t CJnlr.Jl pilrsonnel 
arb .,ithnoldirlj:' in'iv"dual f>robldllls in Cost GJntro heporting u..til such time 
as Co~C Field Examiners visit the inst~ll~tion . ~1 some cases·tnese ~roBl~ms 
may be bCll, due to tlIe flexibility of USAF or3anizations . ~'1en it is felt 
th,.t ~e pr.:>blem is USAF- wide, Cvst Control ptlrsonnel should'initiate det::.ilt:d 
r~c~endations whicn stotb clearly the protlem cncountere<1, toe references, 
and the recolll::lended changes c.fld/or clarif" cation needed. Persoru:el preparing 
Cost Control RerA>rts are closer t o the problems than pers<lnnel perl-or::ling 
c~~~d supervision 3nd only through written co~t can ~'1ese problems be 
properly brou$~ to the attention of hi~h"r headquarters . 

PArt! \' - Fin'U".ce 

1. Outline.Jf ResF0nsibiliti~s, ~ircct0rD of Finance 

ConJ.C He ul~tion ,,21-1, paragraph 5g( 5), outlines ir. bro-U terms the 
duties of D~r~ctors of Finance t;1rou~nout Contin€nL~l Air CO~lnd . 

lq vid~ of the vari~nce of interpretation placed upon tnis o~tline 3nd 
to insure complete coverage of ttl{: finance function tnrougnout t'.e CJW.:'!alld, 
toe tollowing suggested minimum responsibilities ere delinbated uS a guide 
and check llBt: 

a . Advise the COIIIlIanding Jen'1r::1l am. s t a1t on matters pert'lining 
to tht; receipt Uld disbursecent of iunds aa:1 thO accoW"lting incid~ot. thereto. 

b. :S:Xercise the technical supervision 3nd administration of the 
disburse.lunt, coll .. ction and accounting for ~ appropriated f wndB . 

10 
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c . Advise subor dinate field finance activities relatiYe to 
technical quest.ions they r.:i~ht pres..nt , 1vr'liarding thOStl not solu'lble ~t 
Air Fvrca lavel to higher authority, addinb the~to the opin'ons of tne ConAC 
Air torce Director of Finance . 

d . Constrllctively anal,/ze subordinate field finance activities, 
tnrougn pro ~~ej staff visits and monu.ly reports of operation, witn ~ 
vi"", to detdr;nini. g "ffucti veness of ec::r • .)!II.Y of ope:-ation an i-1<>lltify1ri6 
opportunities for io~rovenent. 

e . Reviaw reports of survey, r~ports oJf audit and rep~rts of 
bo'lrds of officers in connection Idth propert¥ or disbursin matters 
Jrigin~ting within toe comoand, making reco~,d~tior~ as apr~opriate to the 
sc.)pe of conunand :..ut .. ority, Assure com l~tt..ness of 1ort;! 'Jl1d of adilinistr:..tive 
d.t!lils of Re,.arts :)f S- rvay and Boards, privr to;, forwarding t o ni lO.,r 
a thor! ty . 

f . Disse;nimte to the ~'lterhl and Supply staff infonr.ation in . 
coJl'.nectl.on dth d\..lic:ll.lncius and laxiti<!s in SUPl-ly diSCipline :urrJred by 
tne reports of survey an~ reports of au~it . 

Ju'l'.lyz':' repJrts of survey to detbr::Jinc oAtent t.:> .< icr. tnul' 
a r t:: exc..:ssivt; CO::l:.i.n1-wis..; and a t pU'tic~lr.r ins tal ations. SUL.<:!'it C j(l ­

str:.lc ive cOi. .. ::fnts r ... l9.tive t) reports ...tIl boo rds to tle (,,,JI. ...... in.; G·~r . .;;r:;l 
and staff . 

h. neviC".~ for su1ficiency ttle corructivv action t:lJ..", bi 101,,,r 
echelons on d",licl.encies shown on r ..... orts of 'udit. Init ... at ... l<lrtnl;r 
cJrr~ctivc action nhere neCEssary . 

:l . RovibW Reports of Bocr:la of OfUcers and make r ecommend:ltbns in 
cor.nection ~ith r<.q<lests fur waiv()r of r;)p~rty !lccount"bility. 

j. Assurt; suli'ici<;ncy of c;)nv:.!li"nt d .. positarj' or baruing 
f'lcilities lor e"lch subordinatE: fin'll1c .. 'lcti vity. 

k. I\ss\.r 3 tn", SUl fl.cit..ncy of f In!UlC6 service to a 'mi ts Uid 
inzt;::.ll:;.ti ons hitnin t!'le com.:IWld a'ld IlLl d r",CO.lII.1€Il .. t.iJIlS l:>r t .. ~ cst:.c.lish­
ment of adlitioncl. fin:mce f[>cl..l.ities ,j\.~r.:. necessary . 

1 . In c.)ordin::.tion ~Iitn OF, assure tht; suIiicicmcJ of qU:llificd 
finance f'"rsonn 1 at su ore.inata fi.::ld finance' ctivitit:s , inc ... u'4ing on-t"e­
j ob tr3.ining pr)~r:.:as, adequ3.cy of linancu school quot[os and tile pr.')per 
utilization of ptJrsonncl having finance duty lOS nu;;!bers . a"C). ~·,.md 'd­
just~nts here nec ... ssary. 

m. Assure the proapt processing and pa.Y::lent of all M.r ReSl 
Forces and Air liational Ju?rd inactive duty pay voach"rs wi thin tlle comannd. 

II 5~510 
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n. Assure maximum utilization of pay plan mech<ulicnl equip1leflt 
within the commend ~d recQnnend to higher auth~rity ad~tio05 , withdra~als , 
or transfers where r equired. 

o. Review and make recommend_tions to higher authority on all 
co.1lI!l!Lnd ciisbur:>ing olfic'}rs applications for assign.:nent of sl.nbul numbers, 
appoint:nent of deputies and cashiers, o.nct '.11 requests f:Jr Oflic~:J.l suret, 
b:Jnds. 

p. ~s~ist the Comptroller in tne preparat~on of and partici,~tion 
in training prv~ra:-..s tor Reserve personnel assigned to the Director' te for 
start f,erbds ·)f active duty, 0r as :.iobilizatlon hssignees. 

q. P~rfor::l such additional duties an render such adiiti )r.al 
service as may be conslstent witn tht! mission of the llirect...)r ate , .:.nj tnat 
of the C;)Optroller . 

2. Indep~ndenc~ Bond Drive 

Tne attention of all ~-ilitary persor~~l is invite to tne Inde~endence 
Bond Drive \1hich ~1!1S aunc!1ed on 15 >A:lJ :,au l'.i11 run tnr:>ugh 4 Jt' .i 1'150. 
"S:.ve lor JJur Injt:p~ndl:mce" is the slogan of the drive . 7)lerjor.e c:m save 
the p:1inles" W'ly - t: rough the j.l-'.lyrvll s:.wil1bs plan f~,r U.S. Savi:.· Bvnds ­
Eonds that giv,;; you "g1:.>ri)t:s fourth" dolhI' f,)r every ') . 00 you invest! 

3 . C:lreer Fields - Administrative Fin.'U1ce Pers')nnel 

Inasmuch as AF Letter )5-481, 9 Dec€O~ber 1<;49, subject "Air:nan Bu:i~etary, 
Accounting, an'J Disburs~ C<ireer Field, It lists no new ..ir Force Sp"cialtJ 
Code nu.'lIber for pt:rsor.nel ~ ssi~ed t :J t :1e 0!fice of the ilirectcr oi' Finance, 
this headquartlolrs queried t~ Direct.,r of Fin<mce, Headquartlolrs USAF :lS to 
t ne possibility 01 est~bl13:1in5 :l career field for such ainncn arl~ provide 
an appr::>pri te lir J:o :>rcol Sp .. cir,lty Code . "s G result, Head~u:u·t,-r3 US"f l.d­
vised t hat rtf ~tter 35-481 is in process of ~vision and consi ~r.tion is 
being given to the above situ tiJn. . 

4. rteenlistment ~nus 

~uestion ~~s raiSed ana su~nitted t? ~o~ptrol or Gcner:ll rel~tive to 
pa"ll.ent of ret!n.listm;;nt ulowance ana/or r eenlistment bonus tJ thos" . .i.rmen 
Whv reenlisted rrolor to 1 vctober 1'149 for an indefinitti r-erioo .md ,.,tire 
authoriztld to be p3.id 150. 00:lt tiAe of rtienlistmcnt :lOd ~50.~O·~:lch year 
t nereafter UPOI completion of ea~, year of service. In decision ~-93500, 
23 ~ch 1950, the Co~troller General held that under the C<ireer Compensa­
tion Act of 1<;4<;, odtich providt!S for papent ')f reenlistment bonus, :lirDan 
has no rights undar this Act since reenlistment occurred prior to) 1 Octo~r 
1947, the effective date of the Act . Also, no rights accrued under the Pay 
Readjustment Act of lS42, which provided f lJr reenllstmentallowanee because 
\his hct W:lS repealed effective 1 Octobur 1949 bJ th~ Car'}er Compensation 
~ct of 1950. 

12 
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Infor::l<!tl on from lkidquirters USJ indic-:.tes th~t 'l.ction is b'.in~ 
t s .E:n to amend t~ c~re-1" _COlllpalsatio(l A~t 0 1' 1~49 to provi'e sp--ci1ic 
legislation to mnke p:lYJlcnts to airlll<ln in this c , tll 50ry. 

PART VI - S~atistical S~rviccs 

1. St::tisticll S"rvices Report-s 

In vi ~:'1 of t :1e excellent on-t1.ni:. submission r"cord of St '.tisticll 
Sc rvic ... s P'",p~rt~ f-r j,;'.rch iS5G , th", r ",cod f or rlf-ril 1,}5D is (:,'!rticul::..rl.l 
dis:.pp:inting. 

2. Rerorts Co~trol 

1'he b11o'ldn'" is an:m :Isis of Con..C rtir r' rc--, r eprts r.:lc..:ivt.;d in this 
h~~dqu~rt"r5 during A[ril 1~50. 

C3te5ory I 10!-orts - R"p0l'ts rrocess "d at C.m"C ilir forc ... kv"l , suo­
mitled t ) Ht:.:..:l1t. ~:·ters Con.~C for lurth _r proc,-,ssJ.I1': :!111 disptcn .• d t:) H ... '1J­
qu'_ rt . rs USnF r :i.:..JJuart;;rs hl:C. 

C:lLFory II a" PJrt~ _ kt<" i':)rts ;:roc_ss,- t C:mrlC hir rore... " v ... l 'ill sub­
Jtitt,,;l ~ vr 1 in ... : ,ct~ OI to htn:iqu:.rt .:'3 COOnC . 

C:..b orj' III MEorts - R0prts subnitt('d direct fro:n ur.its :1f :. C::>oJ\C 
Air F:)rc<.. t ;} h"adqu:.l'tl.rs Con"in<.l-;t::..l Air C:.. i.-":..nd l or furt.k: r pr.)c \.;ssir.g 'l!1d 
di:,;p;"t.Ch:-.d t.o H ... a .• I.4:..rtl;rs us .. F or H .-c. iU'lrtcrs I':':; . 

Brcklonr. 01 Su.~ries (Only DeljnJ ... ent Rcr.orts Liste:!) 

2AF-SC-P5 
3kF-SC-P2 
4JU'-SC-?2 
5l1F-SC-P2 
6hF-5C-F2 
2AF-SC-P164 
3AF-SC-Pl(4 
4AF-3C-P164 
5Af-SC-P~4 
6AF-SC-P"64 
AF-5C-r~ 
I.F-SC-Cl 

1 

1 

C-.t 1 n"'t~or 5 - · ... crka::ys Lat'" 

1 

~ 
1 
3 
5 
6 
5 
5 
1 

~ 

13 

2 

4 
3 

.3 
4 

16 

2 
1 
1 

1 

5 
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!!£§ ~ 

CUC-AP-P16 

Total 

i<F-Fo-F.22 C:>st 
AF-Fo-F22 P..iy 
J.F -lID-FJ3 7 
AF-l.:D-I-'JjA.'i 
\'m:Gll 
J.F-SC-FJ,4 P3.rt 1 
AF-sc-E64 

Parts .2,3,4 5 
Q'C-RF-ll 
hF-ID-H3 
AF-SC-H3 
AF-~Ell4 C* 

Tot:.! 12 

4th AF 9th AF ~ ~ 
C;;t II fie~rts - "orkd"ls L3tc 

1 

1 

Cat III ~e;)rts - ~ Ioriaia:ls lAte 

3 1 
7 2 
3 6 7 
2 5 2 

4 1 
4 

B* 7 7 5 
4 3 
5 1 7 
5 1 7 
D* li:* F -:~ 

33 29 32 5 

Re~rting S~~ries f~r ~pril 1950 

Tutu ~Iorhd;ys k"lte 

ill!:!...& 

1 

7 
2 

A* 

A .,. 

1 

G * 
11 

Air Forc,; 

First Air Force 
FourUh Air Force 
Ninth Air Forco 
Tenth Air. Force 
TWelfth Air Force 
Fourteenth Air FQrce 

~ 
1 

2fJ 
o 

16 
o 
5 

~ 
o 
~ 

1.2 
1 
o 
o 
o 
o 

Rceorts Still Delinguent .,s Jf 5 ;;tv 1S50 

rt - t,{)5tn Tr C'irr Sq 
B - University :>f Ut'lh !Uld University of tiashington 

'-C - Of 31 U:iits, 3 n::>t r",p'lrt.;d 
*D - Of 24 Units, 7 not report~d 
*E - 01 2J Units, 6 not reported 
*F - 01 45 Units, 7 nvt rt.;p<>rted 
*G - Of 28 Unit.s, 2 not rupol'ted 

* All &\G :md M'OOrC Units 

3J 
29 
32 

5 
11 

Tna following bar chart indiC!ltes percentage of Category I reports sub­
mittEd late in months of F&bru ~y, lj,3.rch and ,.pril by eacn CoruoC Air P:>rc<.;. 
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3. ¥onthly TrainL~g Report of USAF Reserve P~rsonnel. rtCS hF-SC-Pl~3B 

Reserve training reports received 1: this headquart ers in t.le past 
have indicated th~t rej::orts are not. being audite in accordance ;~ith ConAC 
Regulation 45-14. During a r~cent visit to Head1uo.rters UShF, personnel of 
this h;;adquarters ','ere impressed ,ath toe degr;:;c of i::If.ort9l1ce placd on tne 
Pl63B by He-wquarters U5AF. J.,;.:)re emphasis .uust be ~laccd on tile accuracy of 

the report. 

In ... very Co.l ... on error is found in Table I, lines 201 thr:lugh 2lS. 
Personnel ;.ho roce;ive tr~ining f or pd.; and also f:lr non-pa..! durin:' th .. 
t'eriod ru'<l b~in5 included in both "for paJ'I and "for non-f·.a,:,r'I sections of 
table I, 3lth~ugh paragr ph 5 and 5b(1) of COnrtC rteguln~on 45-14 speci4ic~llY 
states tllel i, ' 11 not be reported in lines 2;;;1 through 2lS por non-p:>.f) if 
tt.e; 'lre included in lines lJl through 119 (lor pay) . The ' r ;nan-tr'lihing 
p~riods, ~O~3ver, will be re~orted in both secti:llls, as ay;l~c'lble. 
ElinirJ:ltion of tllis C:l~:lon error will great~· ro;duce thl:: nu;;:ber of mess:lg~s 
this ncad~uarte. s ::lust send out f.lOnthl,y r cquE;sting corrections on tht; P.i.bJ.J. 

S'3veral improved I!ltlthods for reporting fuel consll:llption, G,Jiog ti.:e 
and assig!l:n(.;nt co os s r .. rorted on AF j·onn 1101, n '~Vtl been im:t:.lled by 
Head~u~rt"rs US"" . T.1C ch:c.nttes hav,- b .. "n i ss ..... :in::.t"d to tn e r .. ,:.ortLU! 
units for incorp ' r:.t.ion in tn .. M!lJ reports and ·o r .. as follo','s, 

a . Fuel cOf~~~rtion. Column ~J ~ F~~ 110A. Avi&ti)n fuel 
consu.nption ·.:ill be r;'ported by tyf.c, model, s"ri 'os UlCl aircraft 'a5si ~nm ... nt 
code as th~ tot~l US gallons serviced into tte ~ircraft and us ,' f Jr all 
orar tions incidental to inst'lled ~~rcra!t ~nbin~s, i.e., for d~ily run-ups, 
m:lintcn nce run-ups, slo"" and fast ti.:lc on ne I en~incs, pr .. -fli?,hts , t::.<iin" . 
etc. , during the reporting period. 11 aircraft ~r" d"fu'Jle.l i'or '~v ~ur~05'::: , 
tbat :l.'lI0W1t of fu.,l I/ill b., 5ubtr'l.ct.;d fro::l the t ,tal r.u..b ~r 01 _., Ions 
s .. rvic:'ld into th~ :lircralt durin~ th" NForting period. 

b. Flyin~ ti~0 . Hc'l quart .. rs USAF 'nd this h(.:llqu:.rtcrs n ) lon' .. r 
requir"s infonn'lti0n r , port"d on .of Form 110;' p-.rt_inir.:; t!) 'I '" ,nth ,r I 'in..: 
"hood" l1ying tLn... Futuro: reports ill rell"ct 'II/ ... atl: ",r " 3r.::l "n00 11 tU3.; 
as ordin'i r;y flying time. ~' ilht w"',th,,r I pr..;viouslj r t;port"d as 'I ...... :.h"r" 
tim..: will be inC.lud"d in th" coluJM alloc:lted 1' :)r r eporting "ni.,nt t~. ·' 

c. Assign.ncllt and st '.tu·s codes. In or "r to di"tinl7uish th_ a ir­
era.! t assign..:d t.o :l tactic~l un~t lor sUPt-0rt <.Ill ' tl1os.:J :Urcr:.it as:;i '"fI.;d 3B 

pr~ry t'lctical unit aircr~ft, H"aQ1uarters U~hF has in:lugur~t~d tissi~n.~nt 
and status codu CPo Godd CP \till become d1f ... ctivu on tnd Af' t'or:n lOr·, . 

ports s of 31 Jlr.y 1550. ..-f"J -:: f, . I:"'" . I.J' r " ,'J 

;
' e .. t i"~ Ff r-
(-). R. c. CllNJEE .. 
~igudier General , USAF 

DI~rrtlEUrIvNI Camptroll~r 
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ConACB 170-6 
HEiU>~UJ.RTERS CO lTlNENTiU. AIR COI&AND 

OFFICE CF mE C0itP'l'ROUER 
Mitchel Air Force Base, N.Y., 30 June 1~50 

COIIPTIDLLER DOFQIUIATION IlJWTD1 

COOTnfTS 

Part I - General 
i. Program Analysis Officers' Course 
2. Comptroller PersOMol 

Part II - Budget 
1. Cross-Servicing PoliCy 
2. payment of Medical Examination~ of USAFR Officers f~r Pilot 

Training in Commissioned Officers Grade P~rformed by Contractual 
physicians 

3. TDY Ferrying Funds FY 1951 
4. Meal Tickets Issued to Airmen During FY 1950 on pennanent Change 

of Station Travel 

Part III - Audits 
1. SeU-Sufficiency of Officers' and NCO ),less Funds 
2. Re~idual ~ssGts of Dissolved N~n~ppropriated Funds 
3. Gross Revenue of Officors' and NCO Kess Funds 
4. ;~onapprJpriated Fund publications 
5. Analysis of Operations of Offi:;;rs' and NCO Mess Funds 

Part IV - Programs and Costs 
1. speciii Studies 
2. Digit-Suffix Account Code Entries 
3. Field Examination of Cost Control Procedures 
4. Cost Control Conference 
5. .ar Force Uanual 170-5A 
6. Change in Routing of c"st Control Rep;>rts to this Headquarters 
7. Opening Fiscal Yenr 1~51 Re~l Est~te Facilities Cost ~c~rds 
8. Us~ of Issue Slips, Real Estate Filcillties Cost ;.ccounting 
9. Changes in Re-u Estate Facilities Cost accounting System, 

Elfective 1 July 1950 
10. Contributed Labor 
11. P~-o1f Projects 
12. Transmittal of M' ForlllB )2) 's 
13. COMC Wanagement Anllysis ~eview 
14. COllAC loIanagement AAalysis fi lV j .~ , April 1'150 
15. Suggestions and Collllleots 

Part V - Finance 
1. Pa~t of Per Diem lihUe Participating in Air Combat Yanellvers 

Part VI - Statistical Services 
i. ~ports Control . 
2. Ililltary Porsonnel Reporting 
3. Reprt of Reserve Personnel n.!.ns and lJlsses, RCS AF-SC-P171 
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PART I - General 

1. Program Analysis Off'icers' Course 

As mentioned in paragraph 2, ConAC Comptroller Bulletin No . 170-5, 
31 Ilay lC;50, quotas for Pr ... .,r..;. Mla.lJSis 01ficers' Course were allotted 
t.:> comcar.d$ during Nay 1<;50. the eligibility requirenents were stated 
in full; however, some com.llBnds rec~Tended individuals who did nJt meet 
these requirements. 

It is L~oerative that careful ~~nsideration be given to the qualifica­
tions of ir.~1.'J_'jl~ls eligible fJr att..ndance at C':>r.lytroller courses. 
RecolZendi'j': .r, L 1::1 !:n d\!.al \\0'10 does not me ... t tile lllinlmUr.l qualifications is 
not L1 the ~~;~ ~~tar~st Jf the Air Force. 

Tl.e Cv~V:'-Uar, IIq C")nAC, thr ,ugh the usc of certain statistical 
reports, a~. .~ts to keep abr,;ast of the p4:;rsonocl situation of the 
command. ?_:' ,~: :l.fh ::., Part I, C.:>n"C Co;uptroll.;r Bulletin No. 170-2, 
28 FebruarJ l'7;,J, brougnt this subj"ct to the att .... ltion of all Comptrollers. 

The Clas.:;Uica.r.ion and Audit lists continue to sho .... errone:>us sections 
of assign;ue~t fo:, Co~~tro11er personnvl . C':>nAC Letter 36-2, 7 APril 1950 
as am£ndcd by CJ.":· ,: 1t.;.t.er 36-2A, 23 k"\Y 1950 , prescribes the nwu\lrical 
dE'.signations ~o t-~ ..I:>d, for s ... ctions of assign; ent . It is requested that 
necessary ac.t · v!' .E' ~.~n by Co:nptrol1",rs to insure that sections of 
assignment l.:>r C~~pt.rollcr personnel arc corructly ~hown . 

PART II - Budget 

1. Cross-Servi.c~ng Policy 

Further chnficdion of riP policy relatin~ to crJss-fWlding b£been 
department .:; of tl'Ji. .htional ...i.litarl Est.ablistl.n .. nt has been rectlived froo 
Hq US,.F . r~e ... ~jor yro'/ision i:; t.o t.he eff~ct that all agrcc.ment.s 
prbs.::ntl;,r in fvrc~ "hie;: aN not in ' ,:r· "oent. wit h paragraIb 3b af ..F 
RegulatiJn '17~ .~, 1 "' .... . t;st 174-', .ill be canc~lled ao:l re-negotinted in 
accordar.c ~ .. t L ··':Jed'; r"Lr(. .. r.cd • a ragraph arrl thl: fol lowing intt:rpretation 
of tile ~"lna ... :: :'J C ")I"n~t t,,<, i)f the. _ 'f' r~::l...nt. of Defense which ha.s inter­
pr.,ted to!.;,. ~_~.t .1.:e, 1I:i~ .. re!:ic:1t.atives to the ;)e!vicing Dcplrtlilents wilo 
are auth"ri:.. -:. to ma"e cross-s"rvicing agrec:nents arc also authorized to 
waive t.h .. c.:."r-;ing for incidental s arvicing 'Abere they determine that onJ...y 
inSjgnifj,Clllt a;:'''IWlts arc involved,·· to mean that as applicatue onl¥ to 
maL~ ~'::'l:!J:" l ·,.:' ril. performed on :: single vehicle in an em~rg\j(lc'y or in 
:LSo~l.~ ~ -: :"''l~ t 1"C' ,3 .m( '1 t.he a::Jount oj' :: . t:l involvad, as det~mined bl the 
Serv.i.ci.~; "'-~ I.;;,·..:r.t, i3 insignitie.JQt. 

2 
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2. P8,l!!lent. ,,! Medical Exa:n1,n.Jtions :Jt USJR Officers for Pilot. Training 
in Commissioned Offic~rs Grade Perfo~ed by Cont.ract.ual Phtsicians 

This he4!1quart.ers submit.t.ed a query t.o Hq US..r as t.o ltlether funds 
under appr"priat.ion ~, P4S6 oay be used r"r ~ent. or medical exam­
inat.ions, by cont.ract.uJl ~hYs~C1ans, "f Ros~rve Officers applying for 
extended act.ive dut.y an pilot training in co.rmssioned officers grade. 

Reply received from Hq USAF is quot.ed below for your infonnation 

and guidancea 

nl. Th~ cost of medical examinations by contract.ual 
physicians of Reserve Officers applying for extend~d active dut.y 
and pilot training in cOOQissi"ned oflicer grade is not a proper 
charge to K.:linten:mce and Operations Project 496. 

2. Your attootion is invited t" JoFL 51-~ , paragraphs 58 
and 5b. n" 

3. TOY Ferrying Funds FY 1<;51 

: This hcadqu~rters nas bo~n info~ed by Hq UShF th~t c~sts of TOY 
incurred in ferr;ring aircraft during FY 1951 ',Iill be charged to Project 
41.2 only and is applicable to .. egulsr, Res€.rvi; end hir tht.ional Gu:1rd, 
within resp~ctivo ap~ropri~tions . 

4. ),leu Tickets Is'sued to Airr.len Ilu'ing FY 1<;50 on Pcrmnent Change 
of Station Travel 

In accordance with ::1essage .. FJ.BF-7B 4016S, froo Hq USJ.F, all meal 
tickets issued to airccn during FY 19';0, in connection ;d.th PCS travel, 
will cita the restricted o~n al:otment s erial n~nbcr 5704500 060-121 
P536-07 S~9-999. In tho event that this cit~tion has nvt bean made on 
meal tickets, no corractive action n~ed be t~kcn by disbursing officers 
since Hq US • .F vlill make adjustr.Jents to r efl....ct ob1ig:..tions under Pr;)ject 

536 . 

(Ref: Nag, Hq Conne, Bud 1436S, 6 Juno 1950) 

P"iIT III - hudits 

1. Self-Sufficiency ot Officers' and NCO Kt:ss Funds 

hIS indic3.ted in the tabulat.ions contained herein 'lpprvxir.lately 
3~ of the gross revenu" or Officers' and Noncoir..:J.ssioned Otficers' 
Kess Funds in the Continental. ..ir eo.oaand is derived frca. t,h<l operation 

3 II - 50-579 
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of amusement machines. This percentage is higher for some individual 
funds. This· i~·1ncticative that r:nrv mess funds arc.: r cl,ying too strongly 
on the proceeds froJl tht. Qpt>ration of a::Iusem-:nt mchin~s to defray 
oper:l-tional and entertainmont eJCpeusds of the mess fund. C~rt~in legis­
lation has been placed before Congress which ~ d~prive Dess funds from 
the oper~tion of amusement machin~s and thereby result in considerable 
decline in the amount of revenue being received. Audit personnel may , 
during the course ;)f an audit be of :.ssist:mce to man:ig..mcnt of the mess 
fund by pointing out whether or not the fund would be self-sustaining 
without the revenues recvived from the operation of amusement machines . 

2. Residual Assets of Dissolved Nonappropriated Funds 

Residucl assets of dissolved nonappropri~ted funds of the Continantal 
Air Co,mrand, by type of fund, which wera transferred to SUCCl.Ssor funds, 
: .. shington, D.C. and to the Dcpart:nent of the i\n:J3 bE.cause of dissolution 
of funds due to inactivation 01 bases or units and transf~r of ~ base to 
the D<.partmcnt of the .u"II\Y dI":l 1?:3 f oL.ows: 

Type of Fund 

Post Trust funds 
),iilitary ·(je11' funds 
S,;ecial ".lOll funds 
Civilian geli funds 
Officers' mess funds 
Officers' mess funds 
NCO mess funds 
tlCO mass flUIds 
Squadron mess funds 
Religious funds 
Hospital funds 
kF ~tion P cture funds 
iIF hid Society funds 

~ 

hr..vW.i. - 1950 
CU..ulCi tive 

~ t o 31 Kay 

$ O.Oa 
486.05 

),)43.'19 
0.00 

6) .64 
17,945.02 
14,768.58 

50.00 
)0.00 
61.05 

0 .00 
0 .00 

25.00 

$)6,773 .33 

$ 208.82 
10,535. 7 
21,101.30 

182.00 
31,7)1.82 
17,ci45.02 
14,768.58 
2),4)0.87 

621.)0 
61 .05 

1,405.69 
745.82 
352.59 

$12) , 589.93 

3. Gross Revenue of Officers' and t·,CO )less Funds 

Successor 
Fund 

A&AF Cen "'elf Fd 
" II " " 

" It " 
JtJu.F Ci v . elf Fd 
AF Clb & )less Fd 
Dept of the ~ 

" n ., It 

Ai Clb & Mess Fd 
" ;1 It " 

AbF Crop. Fd 
CIn Hosp Fd 
..&.F kot Pic Fd 
COMC Unit AFnS 

The following is a tabulation of tn~ co~incd gr oss revenue of 
officers' end ooncOlllllissioned officers' mess funds within each Continental 
Air Com:lland air !;>rce for the /IIOnth of Ap-il lCj50 and cumulative for the 
calend!lr year 1950 to )0 ;'pril 1950. 'lhls tabulation ir.dicatlOs tint 
approximately 84% of the gross NV~U ... is derived from thNe "ctivities, 
i.e. (l) bar, (2) mess and (J) a ~semant machines. 
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2. pl\t!!lent of Kedical Examin:· t.ic.,; ~ U" .. FR Officers for Pilot. Training 
in Commissioned Offic~rs Gr-de Perlo~ed by Cont.ractual Phlsicians 

Ttlis headqUarters submitted a query t. Hq US'" as to 1tiether funds 
under appr.:>priation 1&&0, P4«;6 may ba used for p8.YI:1ent of medical exam­
inations, by contractual phySl.Cl.ans, of Rcs.:rve Officers applying for 
extended act.ive duty and pilot trnning in co;missioned officers grade. 

Reply received from Hq USJ is quoted below for your intonnation 

and guidancea 

nl. Th~ cost of medical exaainations by contractual 
PhYsicians of Reserve Officers applying for extended active duty 
and pilot training in c~ssioned oflicer grade is not. a proper 
charge t.o KCiinten~ce and Operations Project 496. 

2. Your at.tantion is invited to AFL 51-6, paragraphs 5a 
and 5b." 

3. TOY Ferrying Funds FY 1951 

This hcadqu~rters nas be~. 1nfo~ed by Hq USAF th~t. cost.s of TOY 
incurred in ferrying aircrnft durtrw: FY 1951 will be charged to Proj.::ct. 
442 only and is applicable to Regul!1r, Reserv£;: and l>ir Nc3t.ioml Glnrd, 
within resp~ctive appropri~tions. 

4. Yeal Tickets Issued to ~ir~cn ~ing FY 1«;50 on Pe~ent. Change 
of Station Travel 

In accordance with message .• t'lII~·-7B 4016«; , iroo Hq lf3kF, all meal 
tickets issued to airgcn during FY 1950, in connection with PCS travel, 
will cite th", restricted open allo~ent serial nu.nbcr 5704500 060-121 
P536-07 S~9-999. In th~ event th3t this ci~tion has nvt. bean cade on 
meal tickets, no correct.ive action need be t.~ken by disbursing officers 
since Hq US..F 1.ill make adjusto.;;nts to reflect )blig<ltions under Project 

536. 

(Ref: Ysg, Hq ConnC, Bud 1436S, 6 June 1~50) 

PnrtT III - i.udits 

1. Self-Sufficiency of Officers' and NCO Kess Funds 

loB indic:1ted in the tabulations contained herein 'lPPNxir.lately 
J<>:C of t.he gr::lss reveou\S of Oific",rs' and Nonco.7&wiss1oncd Officers' 
Kess Funds in the ContinentoJ. .J.r Coaaaand is dilrived from the oporat.ion 

II - 50-579 
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of amusement machines. This percentage is higher for some individual 
funds. This is indicative t.hat ~ mess funds are rel.1ing too st.rongly 
on the proceeds frolll tht; G)perat.ion of amusem.Jnt machines to defra¥ 
oper~t.ional and ent<lrtain:Dont expensds or t.he mess fund. CtIl"tain legis­
lation has been placed before Congress Itlich mIJ3 d.,prive mess funds from 
the operation of amuaement machin.:.s and thereby result in considcrablu 
decline in the amount of revenue being received. Jludit personnel m;>.y , 
during the course of an audit be of assist.ance t.o ma.n.:>g.:mcnt of the mess 
fund by pointing out whether or not tho fund would be selt-sustaining 
without t.he revenues rec~ived from the operation of amus~ent machines. 

2. Residual Assets of Dissolved Nonappropriated Funds 

Residual assets of dissolved 1I0nappropri~ted funds of t.he Cont.inoot.al 
i1.ir Co,mrand, by type of fund, which were t.ro:.nsfcrred t.:> successor funds, 
~ ... shington, D.C. and to the Department of the Arcly b(;:causu of dissolution 
of funds due to inactivation 01' bases or units and transf .. r of .. base to 
the Department. of the AI'IIIY aro as f Haws: 

Type of Fund 

Post Trust. funds 
Jiilitary ",'ielt funds 
S,.ecial ~ielt funds 
Civilian "leU funds 
Officers' mess funda 
Officers' mess funds 
NCO mess funds 
lOCO mtilss funds 
Squadron mess funds 
Religious funds 
Hospit<u funds 
hF ~tion P~cture funds 
AF lld Societ.y funds 

~ 

J.mount - 1950 
Cil .ul:ltive 

!!EX. to 31 ~l 

$ 0.00 
486.05 

),343.'19 
0.00 

63.64 
17,945.02 
14,768.58 

50.00 
30.00 
61.05 
0.00 
0.00 

25.00 

$36,773.33 

$ 208.82 
10,535.07 
21,101.30 

182.00 
31,731.82 
17,945.02 
14,768.58 
2),4)0.87 

621.30 
61 .05 

1,405.69 
745.82 
352.59 

$123,589.93 

3. Gross Revenue of Officers' and ~,CO Mess Funds 

Successor 
Fund 

A&AF Cen Welf Fd 
" t' II 

" " " ., 
~ Civ ~elt Fd 
AF Clb & Mess Fd 
Dept of the JlmY 

n " .. tI 

AF Clb & Muss Fd 

" '." " 
AIutF Crop. Fd 
C..n Hosp Fd 
i.&.1F kot Pic Fd 
ConAC Unit. J riS 

The following is a tabulat.io~ 01 t.nd co.nbined gross revenue of 
officers' and noncoamissioned off .cers' mess funds vdthin each Continental 
Air Coo;nand air force for the month or ilsril 1<j50 'Illd cUlllllative for the 
calE1ldar year 1950 to 30 "pril 1950. his tabulation indicattls that 
approximately 84~ of the gross revenue is derived from t.hree activities, 
i.e. (1) bar, (2) mess and (3) aJII1s .. m~t. machines. 

4 
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4. l~onappropriated Fund Publications 

the following list of publicatir~s '~ich supplements the list furnished 
in ConAC Bulletin 170-2, 28 FobruarJ 1950, purtains to nonap~opriated 
funds, in whole or in part, and is of interest to nudi t personnel of the 

coJllll8nd t 

No. ~ 
J.FR 34-28 7 :'pr 50" 

AFR 91-5A 121la"y50 
AFR 160-14 2 118.1 50 
AFR 147-3 18 Jan 50 

AFR147-7 12_ "50 
AlR 147-8 12)1ay 50 
~R 147-9 12 Kay 50 
itFR 176-18 9 liay 50 
i>FR 176-28 16 May 50 

AFR 176-10 12J1ay·50 

J.FL 176-) 30 Jan 50 

ConAC Ltr 176-1 17 apr 50 

Circulv E Effective 
1 Jan 50 

NGR 80 ) 
i.NGR 176-1) 27-Uar' 50 
NGB hir )200-2 10 ka.r 50 
l:emorandum} 
,.Flo! 176-5 Dec 49 

Sublect 

. Charges for Services in·Bachelor and 
Visiting Officers' Quarters 

Utility Services " 
Hospital Fund Limitations 
Exchange and Ilotion Picture Service Support 

_ i.nnual Training Periods for ilr 
National ~d, Reserve and IiOTC Units 

Exchange Service - General policies 
Exchange Service Wmest1c Exchanges 
Exch3nge Service - Overseas Ex~ges 

onappropriatcd Funds 
Nonappropriat£d Funds - Administrative 

and Operatior~l Procedures 
Sal~s of State"Tax-Frae &8er,. tobatto 

Products, and S.:>rt Drinks bl Non­
appropri&ted Fund hctivities 

WD hGO Form 10-4 (l'o4C Fom 15) 
(Council Book, DD Form 251) 

Financial Statement-Officers' and Non­
comcissionedO{fi~CTS' Messes and 
Similar Associations 

IWrlover's Tax Handbook - Iasued by the 
~u of Intem-u. &;venue, U. S. 
Treasury Depart$ant 

Records and Reports, Nomppropriated FuMS 
_ Council Book (OD FQI'lIl 251) 

Non:lpp'.opr1ated Funds - hd.'llinis trative 
and Operational Procedures 

Unifor.n ACCOunting System for Club and 
Lells nctivities 

5. /.nallsis of operation~ of Officers' and NCO Yess Funds 

The foll~ing tabulation is an analysis of oper~tions or Officers' 
and Noncommissiooed Officers' lIess FWlds within each Continental J.ir COlIIIIMd 
J.ir Force tor the month of april 1950. This i.n1'omatiOP may be invaluable 
on the part of management as. "well as audit personnel ot the conaand. For 
example, it can be very readily dp.tt:r'ined from 5<3ction c or tile tabulation 
th",t the mesS activity in three COOAC air Force areas has operated at a loss 
for the month ot J.pri.l 1950. It /JIIJ¥ be desirable to anal,yae the operations 
of the ~ss activities 1Ihieh have operated :It a loss to determine the 
cause or the 10s8es. . ' 

6 
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ActlTity I AmCu.,t ~ 

Bar ~ 198,602 36 
·Atnusemen~ t:achil188 174~ f-31 

b'SS -94,604- 11 
ues 4r,T9C ~-S~ 13,m-

""1ffii(O '""24;161 4 

""1f. -:le r 9,Z.4£ _2_ 
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A'lALYSIS OF GROSS 'C'!F. "JE 
dfFl'jt ., Sf .. : :C) i .. S., tit jjS 

APi:IL 1950 -----
FI~ST mt{';).~ "I''TH 

AIR roQCE AID ~t)",Cr.: ".10 :;n"Cf. 

J.5 14 _9 
AIncunt ~ AInOuri~ - -L Ar.cunt ';' 

$ 36,8:50 34 ti 47,497 36 ?4,516 36 
37,5C7 :55 ~6,16~ ~~ __ ~.4,638 36 
n,-ge'T [3 30,rs~~_ ~?-;6-n 1_~ 

9,'90 8. 8 ,63:5 7 4~-ec:r f--7 
2,552 2 L.,:5,663 :5 5_e~ 0 

4, 73~_ -0 t!'~M -r [2;'161: 4 

__ 2,6'ry_ ~ 619 \) f-_~59 1: 
~- ,- ----

--
TENTH '!'I'~Ll''l'~ rollR!·E::rH 

A"':R F'"'RCE I\.I~ F:'· ... ~Cl\ Am F)ltCE 

-,-r - ~. zo 
Al"l'<lnt--?('-~lf - ~.- Amount ~ 

t26 ,266 34 ~J;6:322 32 - 47,171 
~ 26 , 3G9 34 J16, 9051 33 3J ,749 

~f2-;34e 16 11b-.-4S~9~ ~2.! -y, , !,fl4 14'-
5,535 7 ", , 234 4 1l0 ,tl3.1 9 

2,~* + 311S -~ 3.916 3 
4,( ~2 

~. 
6 _ ,391 

1122 1 .- ., 42 4 ,, ;sn 3 -

Trtal "$5!,-;5'5e jir'll -o-ror,3"5'3p.(Xi];l".n-,1.b'1Irol.- ~r-p2 TOO :;--n ,~r-rm ~;6'!' 100 ~, 119,5'""121:00-
__ .:.: _____ ====_'-==::=-t: ==== _.:..~c:==- ===L_ - --

cm U TE"!;! TO 30 AF 11 L 1Cl50 - CALr"I':DJ.R YF.A.tt 1950 
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4w l;onappropr1ated Fund publications 

lbe following list ot publicatjr~S '~ich supplements the list furnished 
in ConAC Bulletin 170-2, 28 Fobru3.l'J 1950, p.!rtains to nonapproprlated 
funds, in whole or in part, and is of interest to audit persoMel of the 

eonmand I 

No. ~ 
IJR 34-28 7J.pr5O' 

AFR 9l-5A 12 Ka.Y 50 
AFR 160-14 2 May 50 
APR 147-3 18 Jan 50 

IJR 147-7 12_ '50 
AFR 147-8 12 Kay 50 
J.FR 147-9 12 Kay 50 
AFR 176-1B 9 May 50 
AFR 176-28 16 May 50 

AFR 176-10 12 .MaY·5O 

AFt. 176-3 30 Jan 50 

Coru.C Ltr 176-1 17 apr 50 

Circular E 

NGR 80 ) 

Effective 
1 Jan 50 

..NGR 176-1) 27 · ~ar - 50 
t:GB hir )200-2 10 Lia.Y 50 
Memorandum) 
.n 176-5 Dec 49 

Sublect 

. Charges for Services in' Bachelor and 
Visiting Officers' Quarters 

Utility Services 
Hospital Fund Limitations 
Exchange and ~tion Picture Service Support 

_ hnnual Training PeriodS for ...ir 
National ~d, Reserve and Rm'C Units 

Exchange Service - Gener:ll. policies 
Exchange Service wmestic Exchanges 
ExM3.'1.ge Service - Overseas Exet\3nges 
Nonappropriatcd Funds 
Nonappropria~d Funds - ~dministrative 

and Oper~tional Procedures 
Sa:~s , f State 'Tax-Frd6 &eer~_ T~batto 

Products, and S.:>ft Drinks by Non­
approprinted Fund ~ctivities 

WD ~OO F;:>1"m 10-4 ( C Fom 15) 
(Council Book, DD Form 251) 

Financial Statement-Ofl'icers' and Non­
commiSSioned, O{fiJ:cJ's' Messes and 
Similar ~ssoeintions 

Emplover's Tax Handbook - Issued by the 
Bureau of Intern'll Revenue, U. S. 
Treasury Depart4ant 

Records and Reports, Non'lppropriated Funds 
_ Council Sook (DD FQJ'III 251) 

NonJ.ppropriated Funds - .1d:niniBtrative 
~d Operational Procedures 

Unifor.n ACCOunting S;rstcm for Club and 
1.:.,:; 5 ncti vi ties 

5. J,nalysis of operation~ of Officers' and NCO Yess Funds 

The following t abulation is an analysis of oper~tions or Officers' 
and Nonca.isaioned OfUcers' Kess Fwlds within each Continental J.ir COlIIIIIMd 
J.ir Force tor the month of ~prU 1950. This in!omatiOD may be invaluable 
on the part. of managmont as.-well as audit personnel of the eoamand. For 
example, it can be verT readily dewl""'ined from Sdction c of thto tabulation 
that the mesS activity in three Coru.C ~r Forcp. areas has operated at a loss 
for the month of I.priJ. 1950. It lIIIJ¥ be daairable , to analyse the operations 
of the IIIt:lSS !1ctivities e1ch bave operatad at a loss to detel'llline the 
cause of the loases. _. 
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PART 1'1 - Programs and Costs 

1. Special Studies 

A special study -Officer Turnover Rate By Reason" has recently been 
completed by this Directorate upon the request of the Director of Military 
Personnel, this headquarters. C.JrJies.,f this stud,y were transmitted to 
all ConAC .. UClbend Air Forces on 19 June 1950. Aside (rom ~ts value as 
an aid in management control, this study ser;ves as an example of the type 
of management analysis which Comptrollers at all levels can canpile as a 
service to other stai'! agencies. 

2. Digit-Sutfix Account Code Entries 

, In recent lIlont.lls , units preparing Cost Control Reports have been 
making digit-suffix account code entries ~n the Remarks Pages due to lack 
of line space. This procedure is impractical for machino processing 
purposes in this headquarters. ,,1Ie"1 space does not permit. the ent.ry of 
costs due to lack of space, an a,' l1tional page (plain white paper cut to 
size) may be used. 'l'he costs repOrted in disit-suffix account codes 
are machine tabulat-ed in this headqUArt.ers and routed t o tile applicable 
responsible staff office for evaluation. If the digit-suffix account 
code costs are rl:lported in Remarks Pago'lS , they are overlooked when IBM 
cards are ma(h~. 

3. Field Examination of Cos to Control Pl'",cedurcs 

The ConAC AF Field Examination Reports should gi. ve cova-age of Cost 
Reporting J.ctivities for units of other major air coamand (tenants) 
located at Continental Air Comaand installations. Separate Field Examina­
tion Reports for tenant units are not required. The examination of the 
cost reports of tenant units wUl be made an integral part. of the main 
field examination report. 

4. Cost Control COnference 

The Fourte~nth Air Force held a cost conference recently am submitted 
a resume of quest.ions covering individual and general problems encountered 
in the operat.ion of the USIoF Cost. C.ontrol Systam in the field. Yan.y of the 
questions ~ill be submit~ea to H~adquarters USAF, ~questing additional 
account codes and/or clarifications. Conf'ertlnces of t.his type are en­
couraged since they lead to cOlll>tructive recommendat.ions for ~finement 
of the WAF Cost Control SystElll. 

5. JJ.r Force Manual l7D-SJo. 

Advance copies of AF Manual 17....-51. have beE:n distributed to Continental 
Air Comaand Air Force Headquart .. .l's 10 "sufficient nunilers for all cost 

8 
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reporting units t.o receive at least one copy. It is believed that 
sufficient time is available for all cost control personnel to 
familiarize the~elves with t.ne changes in ;)rder that a comprehensive 
Cost Control Rep;->rt - Payr.:>ll aJa¥ be prepared for Jul,y 1950. AF Foms 
320, 32OA, 321, and 321A will, 0: n!!cessitj, have to be locally 
modified to take care of all the changes . Printed copies of tne AFll 
170-5A are scheduled to be distributed through n:>rmal supply channels 
on or aoout 20 June 1<,50 . 

6. Change in Rout.ing of Cost (.JI\tro1 RepJrts to this Headquarters 

Effective with Cost Control R~pC)rts - P .... roll for July lS50, AF 
Forms 320, 32OA, 321, 32lA, 322, 122A (RCS AF-FO-F22D), and AF Forms 
323 (RCS AF-FD-FJO) will b~ mailed: Attention: Director of Statistical 
Services, this headquarters, inst .. ad of Director ;)/ Programs and C;)sts. 

1. Opening Fiscal Year 1951 Real Estate Facilities Cost rlccords 

To open the Real Estate: Fac.;.lities C_st Records for Fiscal Year 
1951 in accnrdance with Paragrafil 12, Pag.a 108, AF ;;;anual 170-5, as of 
1 July 1950, the first. two steps are: 

accounts: 

a. Establish a le:iger sheet for each of the following control 

20104 
20105 
20107 
21101 
21115 
21116 

llonexpendable Propert y 
.)bile EqUl.pc.lent-.t3spoOSl.bility Invent-pry 

UnoXfendud AlIJtm~nts 
Clearing Acc~unt 
Reserve for AAllual Leave-Reserves 
De9reciation Reserve--~eserves 

b. Record in the 1<;51 cost records the 1'750 fiscal year end 
balances of contNl accoWlts 20101., 20105, 2 lfJ7, 21115, and 21116. 
Enter ofJ.'-setting entries for these balances in the 1951 fiscal year 
control account 21101. The ledg.;;r should then b~ in balance and tbe 
C;)st r~cords have b~en ?pen~~. 

The next step is to est~ .ish a ledger sheet for the remainder of 
the control accoWlts and for ~ .ch operat.in5 accouut expcct~d tG be used. 
The ledger is then r~ad.1 for us.; . . 

After the cost records for Fiscal Year 1951 havo been opened, no 
entri3s will be made in the Fiscal Year 950 c,st r~cords. 

Eacil operating and total account reported on AF Form 329 !.>r the 
period ending 31 July 1950 will :-~ :":!.:nt.ical a::lOWlts on the "konth

ll 
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line and t.he "Year" line in Columns "(C)" through "(G) . " There should be 
no credit (minus) amoupts report.ed on the AF Form 329 for Jul.,y . 

8 . Use of Issue Slips . Real Estate Facilities Cost Acc::lW'lting 

Letter Prog 121. 6, Hq C~C, 2 June 1950, "Real Estate Facilities CJst 
ACCOWlt.ing," repeated a letter from USM' in cOMect.ion wit.h the fOI"l\'arding 
and use of cost capias of issue slips for mat.erials and supplies issued 
for an Air Ins~~~~~ 1W'lction or activity. 

9. Changes in Real Estate F~cili·.iea Cost hccoWlt.ing S,,-stem. Effactive 
1 JulY 1m. 

Changes to AF K8nual 170-5, effective 1 Jul.,y 1950, provide two changes 
in the Real Estat.. Facilities C.:)st ilccoWlting S,ystan. Thoy are: 

a . ·"ccount. 10106, liobile EquipllUlt, has been rescindtld.and re­
placed with Acc;)unt 08406, obilo ~uipraU1t. Tn.; Nquircm~ts for the 
new account are different from the r~sc~ ·d_d account. 

b . Tha cost of Fuals and Lubricant.s used for all general and 
special purpos> vehicles and powered groWld cquipaent ssignl.-<i to or used 
by the Air Installation Officer will not. be entered in the Rc;al Estat.: 
F~cilit.ios Cost Records. 

10. Contributed Labor 

A statem~nt of policy is being prcparod for dissem.1.nation in connection 
with the inclusion or the cost of contributed labor in the Rcal Estate 
Facilities Cos t IWcords . Contri buted labor is generall,y d<.fioo d as the 
cost ;)f all work done in the accomplishment of an iUr Installation function 
or activity by personnel not. under tna direct liQrk supervision of the Air 
-Installation Officer. Examples of contriblt.ed labor are : prison labor 
used for Nfuse collection, grass cutting, and the like; individuals per­
forming maintenance jobs or cutting gr~ds adjacent to quarters; and 
organizations or units performing work on improv"d grounds, building 
mainten:mce, and similar or like activities . 

11. PSV-off Projects 

Increased interest in the "p~-orr" Jlhasc 01' the l(anagem(>Qt Analysis 
Program is evidenced by tne numbdr of anal,ys\ls of this type 1Itlich h ve 
recently been received by t.his Dlre,.torate from tbo field . Tht; Fourteenth 
Jdr Forco in particular, has submit.tt:d projects from man,y or its instal­
lat.ions which indicatv that tho program has generated .:.nthllsiaam and a 

10 
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g~nuine desire to explore all avenues which may offer possibilities for 
effecting economies . Iction h:ls been t.akE:n in scveral ins tances ...a. th a 
resultant dollar saving to the US..r . Projects have also been receivvd 
frOID units 01 the Fourth, Tent; 'ncl TwcUth ...ir Forct;s, vtiicn indicate 
t.hat discontinuance of an activity, reduction in opt.rating costs or 
personnel , or more effective utilization of personnel, resulting in 
greater efficiency, have effected savings . Later issues of the Co~C 
~agec~t Analysis Review will cont~in a numb~r :>! these ,'p~-off" 
presentations . 

12. Transmit hl of nF ForlDS 323' s 

Paragraph 4 of Supplemental Instruction #5, Recurring, Uay lS50 for 
th~ Preparation of Work P~rfJrmance Reports on hF ForlD 323 re1uirt;s that 
Work PerforID3Ilce Reports shall be submitted and routed in accordance 
-,lith instructions contained in ~ ::mud 170-5 and will be transmitted 
by the last day' of the m:>nth plus 18 work d3,Ys . Since this instruction 
conflicts with the provisions outlined in Faragraphs Sa and 9a, Part 1, 
Section C, Chapter 1 of ~ Manual 170- 5 and Paragraph 6(e) of ConnC 
Letter 170- 3, clarification was requested of Headquarters US~ by this 
headquarters . ~oted below is 17~ reply rec~ived : 

"Paragraph 4 of SUpr1CII\P"t,,1 Instruction 110. 5 for 
Preparation .')f ~iork P\)rfonn:mcc Report (ReS: kf'-Fo-FJO) 
applies to ~ ',.ark Perform;ltlc~ ft<!ports. Data ,requirud 
by Supplc~tal Instructions 3, 4, and 5 should be 
transmitted tog"ther b.., the last day of the lDonth p:J.us 
18 work da,ys . " 

Pending revision of Co~C Lett~r 170-3 and HF Regulation 170- 9 the 
following will govern the submission of [oY Forms 323 . ..Iork Performance 
Reports iii 11 b ... transmitted b,f thu reporting bas,", in suHieit=nt t.imt= to 
reo ch this headquart~rs no lntcr than the last dal of the month plus 
16 work days. Routing w~ll b~ in~ord~nce wit.h that prescrib~ for 
nF Form 32J in Paragraph 9a, Part 1, 6ection C, Chapter 1 of joY kanual 

170-5. 

13. ConnC lhn:lge;nent i.nalfSis Rcvbw 

Some idea of the incre:l.sing L'7Ipo:-t.P.nce attached to the Con..C 
l.:anagemer,t AnalysiS Rt!view bl COlt! ,~cr::i ani Staff in the field can be seen 
fr~ queries received by this hu~dquarters askL~ if the Review cannot be 
published to rbaeh them earlier, in order that the infor~ tion contained 
tneNin will bb current and any comi tions shown to bo; abnormal be 
"nipped in the bud." 'n commitment c'on be I18de on 3dv:lncing the 
publication date of the Revid . Kan.l' a11ficulties inhertlllt in compiling 
data and printing or material of tnis nature are encountdrt!d. Among 
these difficulties are: 

~ . the necessity for defer~ing the gathering rf data until 
all source rc~rts are received. 

11 )I - 50 - 579 
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b . preparation of charts and :>ther presentations 

c. editing, proofreading, audit :md ~al..Ysis of data 

t:ach issue is the result of t .. o wer:ks int.ensiv~ effort spent in 
finalizing any prel~Jnar,y material prepared, or developin~ dnd completing 
individual pr:>jects for presentat.ion in the ReVit:101. It. can be seen that 
this publicat.ion represents the combined efforts of all personnel in this 
Directorate directed toward the f1nalization each month of infonnation 
1Iihich is deemed worthy of inclusion an:i wI'lich may serve as an incentive 
to Con~C analysis personnel . It is the responsibility of management 
anal¥sts at Coru"C bases and ..ir Force Headquarters to keep current.ly in­
formed, on all operat.ions and activities, whether included in tne rteview 
or not . 'lhese are services lIhich should n:>nuaUy be included with any 
other services provided the COIIIIIIUXier and St.aff . One phase of t.hese is 
represented by the IIIOnthly narrot.ive analysis which points ollt cost 
vari.ations or aIx1ormal1ties and the reasons therr:for . SinCE: 'bus data is 
compiled at the base _11 in advance f the date similar L'lformation is 
available at CoMC Headquarters, it can be seen that. the anal,rst is in 
the bE:st position fer detEocting abnormal cost t~nds and dE:viations from 
programs in advance of the date on which tney ma,y be pointed out. in the 
Review. IJormally, the Review is publ' shed for distrilll tion to Idr Forces 
on or about the lOth of th<l seCOI. i IIIOnth follmdng the month for Imich 
data is compiled, although data for some presenw.tions may cover prior 
periods . 

14. ConAC ManagEment AAal,ysis Review. epril 1750 

Cont.C lanagement .u18l.1sis Review, .... )ril 1950, contains the following 
error on Page Z1 : Left side of Graphic Presentation Descript.ion C.lSt P~r 
Person (lrJ.lital')' Personnel) should r _::r: t;;)st Pr:r Person (Install~tion 
Fersonnel) . 

15. Suggestions and Co~nts 

Repeated requests that co::unents and suggestions for improve:n<lnt of 
the C;)flAC Management hnalysis Rcvi<lw and Comptroller Chart 66; be trans­
mitted to the Dir~ctor of ProgrJJllS and Costs, CXlpt.roller, this head­
quarters, haV(; resulted in the rec.;)ipt of a numb~ of suggestl.vr-.5 and 
coaments pertaining to the I-res<lntations. Since these suggestions may 
coincide with the th1n1dng of anllyst.s at other b3ses it is desiraole to 
list them, including appropriatt: COD:lUlts p....rtaining'thereto. In short. 
this dll constitute a question and answer d<lpartment on problems per­
taining to analysis. 

hn insufficient number of copies are rdceived by the bases 
particularly at Wing bases. It is suggested that enough 
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copies be provided for further distributl.on ~~_~~oups 
or lower staff levels . 

~: 

Distribution has purposely been restricted in nQ~er in 
order that the presentations included tuerein are bro~t 
to the attention of responsible Co~ding Officer or 
Staff who initiate action lor eitective control. It is 
felt that a proDiscuous distribution to lower levels of 
responsibility may result in the attitude that this is 
"just another routine publication" to be hastily reviewed 
and discarded. The question of econolllY in reproduction 
is also of considerable importance . 

j,lJWiY: 

-_'ihat is the basis used by Headquarters USJ.F for determining 
~ork Perfo~ce Stcn ards, particularly as they relate to 
personnel costs and ~rsonnel serr.iced? If rersonnel in 
the function are in a ;reement witn the autn:ll"izations and 
unit costs vary, what is the reason for this variation? 

!§ru: 
Ordinarily Headquarters UShF determines the standard to be 
an average 01 reports fro.n bases of all cocmands less 
extreme costs . 

This latter question practically answers itself . There 
can be only tJlO reasons . Either rlo l s are not follo"ed 
by grades, i . e . , higher grade personnel are utilized 
than autnorized by T/Os thereby creating high costs, or 
the workload is not sufficient for the staffing, i.e . , 
compatible ·"ith the T/Os as originally determined. How­
ever, a little different situation evolves Where an AFRTC 
maintains and ad!!linis ters reserve records. Here more 
personnel ;nay be need.,::! an1 since the additional workload 
is not included in the .~orkload factor 01' militar;r 
personnel in accordance '.dth existing directives, it m:J.Y 
distort the cost per person and indicate an overage of 
personnel in ei ther or both the AG and DP func tions • 

Compt.roller Chart fI6 must be cross referenced to ot.he r 
reports or data ir. some instances in order to get a 
complete picture . 

II - 50 - 579 
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~: 

True . Logicall.Y no one ~port may c.)ntain all the ans-ilers. 
However, the Cost Control iicport, Chart 116, and the Manage­
ment Analysis Revie ' combined present a fairly comprehensive 
review 01 current costs and trend tor the base , comparat.ive 
data of like activitiea tar all similar bases, and the 
specialized presentatiu •• ~ the Review) hignligllts man.Y of the 
functional or individual cost variations . 

4UEltY: 

The analyst at this base would like Chart #6 explnded to 
include more account codes t.han now shown. 

~I 

jlE! would like to do this but if we expanded on the numb~ 
of account codes shown it ould eventually lead to a 
reproduction ot the Cost. Re~ort for all bases of ConAC, 
The information is avlilabla at each Air Force headquarters 
tnrough distribution by this headquarters of the 
Statistical Services extracts from the Cost Control re­
ports. The base should look to the Air Force Headquarters 
for addi tional data regarding account codes not snown in 
Chart 116 • 

. ~: 
7iould like to get an idea of the assigned strength at bases. 

l!!!1!: 
This information is shown each CIOnth in Comptroller Chart H6 
( ... ine 6,. 

~: 

This AFftTC base r t. com:;p...nds revl.slllg the workload factor oJf 
militar,v personnel to include nwnbar of reservists for 
whom records are maint~n~<l since it is part ot the .workload. 

~: 

This situation is recognized at this headquarters- and inquiries 
were made to Headquartf .• 05 ...... At· as to the possibilit,v of re­
vision ot the 'ilork Per10rllllUlce workload for those account codes 
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copies be provided for furtner distribut~on to groups 
or lower staif levels . 

~: 

Distribution has purposely been restricted in nu~er in 
order that the presentations included therein are brougnt 
to the attention of responsible Co~ding Officer or 
Staff ~ho initiate action for effective control. It is 
felt that a pror.tiscuous distribution to lower levels of 
responsibility ma.Y result in the attitude that this is 
"just another routine publication" to be hastily reviewed 
and discarded . The question of economy in reproduction 
is &rso 01 considerable importance . 

;lUwtY : 

:~t is the basis used by Headquarters U3~F for determining 
Work Perfo~ce st; ndards, particularly as they relate to 
personnel costs and personnel serviced? If personnel in 
the function are in a greement witn the authorizations and 
unit costs vary, what is the reason f or this vari,tion? 

~: 

Ordinarily Headquarters USAF determines the standard to be 
an average 01 reports fro,n bases of 1111 commands less 
extreme costs . 

This latter question practically answers itself . There 
can be only t.'IO reasons . Either r/o's are not follo~ed 
by grades, i . e . , higher grade personnel are u.tiliZed 
than autnorized by T/Os thereby creating higP costs, or 
the workload is not sufficient f~r the staffing, i .e., 
compatible flith the T/Os as originally determined. How­
ever, a little different situation evolves where an AFRTC 
maintains and ad:ninis tars reserve records. Here more 
personnel :nay btl netlded and since the additional workload 
is not included in the lorkload f actor 01 military 
personnel in accordance "it.l existing directives, it INlY 
distort the cost per person and indicate an overage of 
personnel in ei ther or both the AG and DP func tions • 

'1,lRRY : 

Co:nptroller Chart (16 must be cross referenced to other 
reports or data in some . ns tances in order to get a 
complete picture . 
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True. Logicall,y no one report may C;)lltain all the ans .. ers. 
However, the Cost Con:.rol Report, Chart #6, and the Yanage­
ment Analysis Review combined present a fairly comprehensive 
review at current costs and trend for the base, comparative 
data of like activities for all similar bases, and the 
specialized presentation (the Review) highligtlts /IIat1,)' of the 
functional or 1ndividua.. cost variations. 

The analyst at this base would ake Chart #6 expulded to 
include mo~e account codes than ' now shown. 

lie lIIOuld like to do this but if lie expanded on the number 
of account codes shown it.;ould eventually lead to a 
reproduction of the Cost Report for all bases of CoOAC. 
The information is av .Jilab~e at each J.ir Force h(:adquarters 
tnrough distribution by this headquarters of the 
Statistical Services extracts from the Cost Control re­
ports. The base should look to the Air Force Headquarters 
for addi tiona! data regarding account codes not SI1OWO in 
Chart 116. 

Would like to get an idea of the assigned strength at bases. 

Tl1i.s infonnation is S.10wn each month in Comptroller Chart 116 
(.Line 6). 

This I\FftTC base r "col1llllC:!lds reVl.SUlg the worklcad factor ,)f 
IIIilltary persOlUli;:l to include number of reservists for 
wnom records are malnt:.l.l'ince it is part of the "Ork1oad. 

~z 

This situation is recognized at this headquarterE and inquiries 
were lII&de to Hfoadquarters mAY as tD the possibility of re­
vision of the ~lork Performance workload for those accx.unt codes 
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affected. lieply from Headquarters USAF indicated that 
in the interests of uniformity of appll.cau;;ln to all 
ZI wtallat.ions, it is not feasible to establish 
separate workloada for JRre t s but suggested Co~C 
standards m&I be devel;;lped. It is suggested t.herefore, 
that the rating and revised workload including reserve 
r e corda be shown on the revel'We of AF Form 323. 

Would like to see work perfonn3nce st.andards and presenta­
tions in the Review conform to t.he type of report rendered 
by the base, i.e., 320, .loll, and 322. The analyst. con­
tenlis t.hat. the wing joes not have responsibility for 
operational control af 7 special mission and 2 t enants 
serviced. As a rtlsult ;;lnly 50% of t.he tot.Gil. costs are 
controllable, although the C;;lStS and workload of ~hese 
Wlits are included for r t'!,orting work perform~ce da~ . 

This would be diHicult Sl.llce the exact extent of all 
stlrvices provided ttll.. se units an:) the cost. t!).)refor, 
would have to ~ dete~~ed and segregated froQ those 
ot the servicing organization running the base. Re­
porting on M' r'orm 323 for the Work Perlorl:l&llCe Program 
as set ~orth in ftf R~gulation 170-9, Conht Lett.er 
170-3 and ~pple~~tal instructions relating thereto, 
est.ablishes the responsibilit,y ",i th th9se b<.ses re­
porting on AF Fonn 320. Since costs of services provided 

, special mission GrOup B, and Tenant units are included 
with those provided tor the parent or rdport.ing base. 
these cannot be separated.tor purposes of reporting on 
Ai Form 323. In addition, services :n.ay somcti.lws be 
provided for a headquarters (including Hq Special )l1ssions) 
when a head~uarters is located on t.he base. 

P~rtT V - Finance 

1. Payment of Per Diem ",111116 Participat.ing in Air C.;.mbat Maneuvers 

In the year 1949 the Cor.t ~nental Air C.Jmrrnnd 1'onn",d the GroWld 
Obstlrv"r Corps - Alrcraft ioarl.W Service, to conduct . various maneuvers 
by the operation of Ai filter ct;nters and observation posts tnrol1ghout 
the U.S. A tilter centor is an instaUaUon locat.ed in a tom or city 
that provides a suitable t elephone toll system for the zone or area 
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for which the filter center is responsible. In lII08t cases such locations 
are remote from military installations or from f'i~ld units that mi~t 
provide shelter and subsistence a ccOJllDOdations' for l.roopa. Th~ military 
p&rsonnel required to man a filter centtir consist' of an officar and two 
airmen who are augmented by a considerable number of civilians who r eceive 
indoctrination and training tta an essential part of the air defanse 
a,ystem. This indoctrination and training is provided not only by the 
military personnel of 'the center, but by officer observers, advisors and 
technicians proceeding from place to place throu~out t.he period of 
exercises. The civilians who participate do so volunUril.,y and, for t.he 
most part, live and subsist in their homes in the vicinity of the filter 
center or observation post. 'nle military personnel, on the other hand, 
IIILlSt obtain shelter and food at their own expense, in hotels or 
restaurants or similar non-military accommodations. The C~uptroller 
General has held that officers are o::l,t~t~ed to per diem in lieu of expenses 
incurred while traveling between their regulaT stations and a manENv~r 
area, but not while performing duty within that area. \Ihen this decision 
was made, enlisted men and officer~ wwr~ sheltered and subsist.ed as the 
circumstances of the LlUleuver permitted; the officers generall,y taking 
"pot luck" and sharing privations with their CJ:In, tnereby being put to 
no unusual or extraordinary expenses for lodging and meals . 

Such is not the case in maneuvers perfonned under th~ Ground 
Observer Curps _ ~rcraft .'iarning SJ1'v.l.C.:. The personnel involved in 
these missions &l;e necbsllcU"il,y required to obtain quarters and meals at 
their own expense and in the same manner as of ficers per r onning any other 
type of duty aW!13 from their per.1l!!.nent station. 

Therefore, in SepteDber 1<,49 this headquarters initiated corres­
pondence to the Director or Finance, Hq USAF, reeoumending the 
authorization of per diem to officers ... hile participating in maneuvers 
of the type referred to herein when Govarnment quarters and messing 
facilities are not available. In t'ov~er lCj49 this headquarters again 
brought up this question of per diem 'Ihile participating in their combat 
maneuvers and r ecommending consideration with a view towards authorizing 
payment . This question was pres~nted to the Comptroller General for 
further consideration, in view of th" changing conditl.ons existing in air 
combat maneuv~rs . 

'nle Comptroller General of the U.S. reviewed this question and 
- . ruled favorably in Decision 5-94104, April 2:1" .~~, ~$ .followst 

"ICY dear ),;r. SecretarYI 

Reference is I!I&Ql. to lOur letter of March lS, 1950, 
relative to joint peacetime field exercises or maneuvers held 
by the armed forces wheruin lOU requdt decision OD certain 
questions involving the pa,;rment of travel expenses , including 
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a per diem allowance in lieu of subsistence, to certain 
personnel on temporary duty in connection with such ex­
ercises or maneuvers wno are not on dut,y with troops and 
who are not subsisted or quartered but arc requir ed ~ ex­
pend tt.:ir personal funds for food and lodging . 

You state that the person~l in question fall into 
two classes as follows: 

(a) Individuals ordered from the~~ permanent duty 
~tations for temporary duty at one or 11lOre of the headquarters 
of the maneuver operations, as distinguished from duty with 
participating troops in said maneuv~rs, where th~ir duties in­
volve advance staff planning and instructipns in maneuver 
techniques, winding up, and evaluating the maneuver. 

(b) Individuals who, 7lhen on temporary duty at such 
headquarters, are ordered away from tht;ir posts of duty to 
travel to and between the variOUS command headquarters or 
places wi thin or without the maneUVclr area for temporary duty 
connected wi. th the maneuvers . 

You request decision, first, as to whether tne 
personnel described in (a.) above •. ay, in view of ' para.graph 
2d(2)(d), Ar~ rtegulations 35-4820, b~ reimbursed for travel~ng 
expenses, including a per diem allowance in lieu of subsistence 
lIhen properly prescribed, ani, if not, whether such personnel 
!DB¥ be reimbursed those expenses, including the per diem 
allowance, otherwise properly paY3ble, when the.f are engaged 
on temporary duty as described in 'b) above • 

. '!be last plragraph of section 12 of the Pay Read­
justoent Act of lS42, 56 Stat . 366, curr~tly in effect 
pending the issuance of travel regulations und"r the career 
Compensation Act of 194~ -- see decision of December 23, 1~49, 
' 8-91297, answer to the second question -- provides that the 
head of the depr.rt:aent conc"rn~d may det~nnine what snall 
constitute a travel statu:> and travel without troops Ifithin 
the meaning of the laws governing. the payment of mileage or 
other travel expenses. Pursuant to such authori ty the 
Secretary of the Army has d.·fin0t1 thtl tem "travel status" 
as including, inter alia (paragraph 2d(2)(d), Aruq Regulations 

35-4820, supra) --

"Necessary temporary duty away from permanent station 
without regard to whether trav '- ' is within duty district as dis­
tinguished from official post of dut8, or lItlether some duty en 
route my be involved, such as reconnaissance, militaJ)' survey, 

17 
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convoy, or dutl jrtaining to aerial or other maneuvers . " (Under­
scoring supplied. 
• ° 

In dec~sion of June 6, l~44, B-J9S00, to the S~cretary 
of the Navy, it was pointed out th~t tne establisned rule had 
been that officers engaged in maneuvers ~ere not to be r~garded 
as in a travel status or °lS continuing in a travel st.atus ."hUe 
so engaged, even though only temporarily a~ay from their 
designated posts of duty under travel orders . Haw&v&r, it was 
there recognized that the Secretar,y of the NevJ could, under 
the autl'l:>rity grant ... d him b:i section 12 of the pa,y Readjustment 
Act of 1942, supra, dofine travel status to include of1icers 
~hile on temporllll' duty in connection with maneuvers and thus 
make it possible to authorize the payment to them of a per 
diem allowance in lieu of subsistence as for officers travel-
ing awa,y from their designated posts of duty provided, of 
course, that they were not tr~veling with troops within the 
meaning of that term as defined b] him. SlS an example of a 
definition of the t.;rm "trw..! status" .... hich did accompliS! 
that purpose the attention of ~he Secretary of the Navy was 
invited to the definition of that term as contained in paragraph 
3 of Art!I,Y Regul3tions 35-4820, dated Septt:mber 1<7, 1742. T .• e 
Secret:lry of the Navy subsequ.:;ntly defined the tem "travel 
status" so as to include p.:rsonn..:l engaged in maneuvers (s<::e 
par3graph 3050-2-6, of th~ curr&nt Navy f r avel Instructions) and, 
insofar as here pertinent, the Secretary of the Army h~s not 
materially cnangEd his definition of such tem. Accordingly, 
your question with respect to the p"rsonnd described in d o ss 
(a) above is answer..:d in the affirm~tive, provi ed, of course, 
they are not in a travcl with troops status . Such conclus~on 
leaves an answer to the re~der of that question unnec ... ssary. 

Your second question is whether under the prov~sions of 
section 303 of the Career Comr ..:nsation Act of 1749, Public Law 
351, approved Octob~r 12, 1~49, the joint r~gulations issued 
pursuant thereto ,rrv authorize the pay:ntlnt of travel and trans­
portation expens~s, incluain a per diem allowance in lieu of 
subsistence, undbr circumst-nces sirnibr to thos€o discussed 
above. 

The said sccti:m 303 of the. Career Compmsation ~ct 
of 1949, whic.'l provides gt.nerally for the pa.)"ment of travel 
and transportation ullowances , including a per diem allo8ance 
in lieu of subsistence, re~js, in pcrtin~ni part, as follows r 

"(a) * * * The respective Secretaries concerned m6¥ 
prescribe (1) the conditions under -.nich travel and transportation 
allowances shall be authorized * * *. 

18 
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* - * 
n(gl 1be SecretariE:s concerned shall determine what 

shall constitute a travel status." 

The authority thus granted by the said Career 
COmp€nsation Act of 1949 is at least as broad as that previ:>usl,y 
granted by the Pa¥ Readjustment I\ct of l<il.2 , supra, and, 
3ccordingl,y , your second questi:>n also is answered in the affirma-
tive." 

PART VI - Statistical Services 

1. Reports Control 
Tne folloWing is an analysis 01 Con,.C Air Force reports received 

in this headquarters during Mu,y 1950. 
Catego;r I Reports - Reports processud at COnAC Air Force level, 

submitted to Headquarters ConAC for furthor proc~sstQg and dispatcned 
to Headquarters UShF or Headquarters AkC. 

category II Reports _ Reports processed ~t COnAC l\ir Force level 
and submitted for final actiJn to H~adquarterB Cofil\C. 

C9.tego;r III Reports - ROpOl (.5 suo,nitt(;d direct from units of a 
ConAe J.ir Force to Headquart(Jrs Continental nir COIn-aand lor further 
processing and dispatched to Headquarters U~ or Hcadquart~rs AWe . 

Breakdown 01 SUffimaries ~Onll Dclin9u~nt R~~~rts Listed) 

~ ~ 4th AF 9t~ AF ~ ~ 14th AF 

C::t I Reports -- Viorkd~s Late 

JAF-SC-P4 1 4 

JAF-SC-P2 1 
4AF-SC-P2 2 
AF-X-E63 4 J 
5AF-SC-P2 1 
AF-SC-EJA 3 1 2 J 

AF-SC-Pl60 1 
6J.F-SC-P2 1 1 

2AF-SC-P5 1 2 1 

4AF-SC-P164 2 J 

8JiF-SC-P2 1 

AF-SC-P171 1 1 

2AF-SC-P6 eNC 
1 

JAF-SC-P5 IDLi 1 

10;.F-SC-P2 
1 

l2AF-SC-P2 1 

AF-X-SPJ94 2 1 

Tot"l 17 2 14 5 9 

19 ~. -50 - 5'19 
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!!£2 !!t£ 4th AF 9th AF ~ ~ 14th AF 

Cat II Re22£ts - ;.orkd!ls Late 

QIC-AP-P24 Enl 
Table I 1 ll* 1 3 

~C-AP-P24 ofr 
Table II " III :2 1 

Ci1C-AP-P24 01t 
Table I 

1 

CNC-SC-P14 1 
Q1C-AP-P16 6 

Total 7 3 11 2 

cat III Ree2rts - Work!!&s Late 

AF-SC-AlANG 4 4 1 

M'-Fo-Fl2 Cost 12 3 2 

AIlC-SD-AEZI 7 1 
AF-~F33 Active 1 8 3 8 3 10 

AF4ID-F33 Inact.i.ve 1 1 8 

AF-SC-A3 ANG 
1 

AF-SC-T47 6 

AF-se-B64 Table I 4 
AF-MD-F33AR 

, 6 1 1 . 
CNC-RF-Al 23rd 1 1 

AF-FD-F22 Pay 2 1 1 

CNC-RF-Al 30th 1 -~~ - 1 

Total 3 38 18 28 5 13 

* Submitted, to be resubmitted, not in as ot 5 Jun 50 - 1 Unit still delinquent as ot 5 J .... 50 

Ree:!rt~ SWJIII[..:ies for M& 1~~0 
Total YiorkdaYs Late 

Air Force ~ £!LY ~ 
First Air Force 0 0 3 

Fourth Air Force 17 7 J8 
Ninth Air Force 2 3 18 

Tenth Air Fwrce 14 II 28 

Twelfth Air Force 5 :2 5 
Fourteenth Air Force 9 4 13 

The tollowing bar chart indicates percentage or Category I reports 
submitted late in months or March, April and IIa¥ by each CoMC Air Force. 

20 
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2 . Military PersOMel Repor Ung 

The necessity tor timely and accurate rerorting has -been a challenge 
to the Statistical Services System since the beginning of statis1.ical re­
porting in the USAF. Witnin this co.n.:tatld the subject of timely Md 
accurate r eporting must r eceive continued attention by all activities 

c.:>ncerned. 

The utilization ot IBII card fi 1e; for :naintairang current data from 
which certain personnel reports are prepared nas been a great aid in the 
accomplishment of ti.lllely and accurate reporting . TOle use of card files 
has made it possible to eliminate at ur.it level the necessity of preparing 
certain intricate and detailed reports on which many man hours w~re 
previousl,)' expended . -

The personnel reports ;Ihich providc the Depart.::ent a f the Air Force 
witn the majorit,f of paramount and currant persannel inforro 1.ion are: 

a . Report af USAF JUlitary P.::rsannel, ReS M'-SC-P2 

b . Report of USAF ~:ili.tary Personnel .i.ctivities, RCS AF-SC-P5 

c. Hq USAF Officers Classilication Index Card F .... e. ReS AF-sc-p6 

d . Officers Classi1'ication and kud -t Ll.st, RCS iU'-SC-P14 7 

The above reports are preprC:l ::.,,;.. action card files (C.L.ssification 
Index Card Files . Farms ,,00 and . Jl) maintaine - at the Statistical 
Services "gencies f ConAC Ju.r Fo:ces and fOI"\1ard"d to this headquarters 
for consolidation and submission to r.eadquarters USM' . 

The job of assuring tnat the abave reports contain accur~te data is 
not solely that of the Statistical S~rvices Avcncy itself, but r3ther a 
job shared by many act~ vi ties at all Lv .. ls dthin t lus co. r.and. 

To focus attention on th e Lnpc!·tu.. ... r vle " ch activit.:! p.Lays in 
accomplishing tlC reports list&d i n paragraph 3, there is listed below a 
summaticn of the functions .It-.ich lIiust be done bi e:.cn activity. 

a . Agencies responsible for m:lintaining basic records . 

(1) Iolarning Report entries and personnel dJ.ta in 
special orders arc d,-rived from cbta ~ntain~d 
in basic records . ~e current upkeep of basic 
reports , therel .::l re, is of major importance to 
assure the accuracy .::It information reported on 
officers and enlisted personnel. 

22 
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(l.) Orders eftectin~ changes in status of individuals 
provide the majority ot data entered in lLorning 
Reports. Speci '\1 orders issuing agencies aids 
the reporting system by ascertaining that special 
orders are torwarded in sufficient time to assure 
receipt by units prior to the date e1£ecting the 
change at status of individuals concerned. 

c. Squadron Co~ers. 

(1) The Yoming Report is the principal source for 
furnishing the Statistical Services Ottice 
personnel data t.:l be transcribed into Classifica­
tion Index Card Files. the need tor verification 
ot remarks and strength tigures in the Korning 
Report eaM.:lt be over emphasized. A responsibilitg 
of Unit Commanders in respect to personnel account­
ing is to assure the accuracy ot strength data and 
the completeness ot ranarks in the kOming Report 
prior to its submission to higher headquarters. 
Unit Co,ncan:iers are also required to correct and 
authenticate the Classification and Audit List 
provided each month .;!1ich serveS to veri1'y the 
information in the card files of the servicing 
Statistical Services Office. 

~. Statistical Services Offices. 

(1) It is the res~onsibility of the Statistical Services 
Office at eacnur force to continuously keep all 
units informed ot tnt: current directives eftecting 
the pr~paration an:! submission ot A.!oming Reports 
and Classification and ~udit Lists. Expedious 
dissenination of instructions must be exercised. 
Within the StatlstiC3l Services Office there must 
be a rigid contr~l ~ n continued supervision ot 
the coding, vt:.·itication, key punching and other 
processing o~rations required b~ published 
directives for the transition ot )loming Report 
entries to the card files. 

the responsibilities ot activities mentioned above readily indicate 
the close continuous cooperation necessary to meet the personnel 
statistical requiremanta or the Department or the Air Force. 

23 
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3 . Report of Reserve Personnel Gains and Losses. RCS ~-SC-P171 

The major discrepancies noted by this headquarters in auditing the 
Reserve Gain am Loss report for the period ending 25 ~pril 1950 were: 

(a) Inconsistent coding, i . e . , certain accessions to the en­
listed Reserve were ShOWWl as Code it-l ( CO'lIClissioned from Civil Life) whereas 
the proper code would be A-6 (!2l~~ trom Civil Life) and: 

(b) FaUure of the coam;.nd consoli 'ation to balance, which was 
probabl,y caused to a great extent b,v d~blS in mailing orders and improper 
computation of EDCSA's . 

It is believed that concentration of effort with respect to in­
doctrination of personnel responsible for coding, and frequent checks to 
insure that EDCSA I S are not , being as :'i :~ ·d on til e last thr"e days of tile 
reporting period will result in greatJ...v iJIIprovcd future reports . 

DISTRIBll TIOH : 

SPECIAL 
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InT. 
1. To eoD81dlll" the pract.1cab1l1q-, l'euibW't7, aDd desirab1l1V 

ot deleptiJIg the reeponaiblliq- tar the -teclm1oal supervision 01' cost 
aocount.iJIg procedures and renew or lI8lI&g_ent 1'UDat.iona ap~licable to 
Real Estate Facillt1ea aotidUeaw to the CoP·nd4ng GenareJ. or _ch 
IUDbend £1r Foroe. 

2. To oonaider Ule actionB necessary to delegate the aboYe re-
1IpOD81bUity. 

1. AF i:aDal 170-5, t5AF Ioianua! or Cost I.eportill£, as .. aDded 'b1 
Sar1ee A, B, and C changes. 

2. D Regulation 20-34. 

J. CoDle Regulation 21 ... 1. 

4. Letter frog 121.6, Hq ConAC, 4 :ovewber 1949, WTransfer of lir 
Installation Cost Accounting Functior.s, f.esponsibUities, and Personnel,· 
addressed to each CoolC Air Force. 

5. Letter Frog 121.£, Hq ConiC, 28 February 1950, "Transfer of Air 
Installs tion Coat Accounting FunctioD:l, I.esponsibUl tioa, and Personnel,· 
addressed to each ConiC Air Force. 

1. There w1ll be no I18jor change in the requirelnente tor a c~t 
ACCOUbting Syate similar to that set forth h1 IF Llamal. 1"10-5, Part II, 
as ~ to date. 

2. '!'bere will be no major change in the organization 01' CQIl&C, 
the assigned installationB of each ConAC Ur Force or the active status 
or ~ installation now assigned to ConlC. 

3. The reaponsibUi ties of the Coq>troller as set forth in AI' 
Fegul.aUon 2().)4, which reads, "Develop, maintain, and S\lp8l"'l1N the 
operation 01' the coat system within the 0QIIIDaJId,- w1ll continue in force. 

IV FACTS RILl. 'l'p THE nmtpt 
1. ConlC Regulation 21-1 descrlb~ the .tart organiaUon or Hq 

CcmIC and each lir Force Headquarters directs that the doctrinu and prin­
ciplee expre8&'Jed therein will be contomed to b7 Air Farce ~ers. 
Paragraph S«(1) (b) of th1a regulation outJ.inea the f'uDctiona or the 

1 
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Ccaptroller in tultilliDg hi8 rcspoDrtbility for tbo Coat I.ccountiDc 
Systac tor tho 1IIOD8g0000ent nnd prosorvntion ot Real &state hcilitlos. 

Sec TAB 11. 
2. Letter rrog 121.6, Hq Con.'.C, 28 FcbruarJ 1950, "Trr.miter or Air 

Instc.l1ntion Cost :'ccountiDg Function, RoaponsibUltios, n!Id PorJOIIDD1,· 
TlaB 12, prOV'idcs that the Comptroller Ilt eacb t.ir Farce HcaclqUIar'tor8 will 
not hovo responsibility tor technical superviSion of the Cost I.ccountiDg 
Systom tor tho mane.gomont and presc.:rvntion of Ronl !state Fncilities 
within their Air Farce orca. 

3. ..S indico.ted iD TAlI 12, tho Director of Progroms nnd Costs, Hq 
Cont.C, bros complete COIDIIand responsibility tor the Ronl Estate Fncilities 
Cost !.ccounting Systom described in :.E IilcDunl l7()..5, Part Il, IlS CJIIondcd. 
Tho functions nll1ed to the nccomplism.ent of these rosponsibilities set 
forth in Cont.C Rcgul.o.tion 21-1, pm-cgrnpb 51(1) (b), TAB Ill. 

V DISCl¥IOHs 

1. a. The USl.F Cost Control Systom as set forth iD Pert I, AF 
!.!anue.l 170-5, m..F Mnnual of Cost neport1ng, is presently being super­
vised by tho C()IIIIIIIl!¥ii.'lg General, .::sch Lir Force. ~ltl~ough the decontral­
ization b,y the delegction of the tccP~ccl sup~rvisior of tho Cost Con­
trol Systolt to ccch Air Force cOIILt'.ndcl' is not dofinitcls a requirement 
of AF Hnnual 170-5, tho desirability of this procedure is implied in the 
following quotes trom !.F ::c.nud 170-5: 

(1) WIt is recommended that considarntion be givon to tho 
ostabllsbr;lont of a Cost Control Section to all cae­
mand lovels.- Reforonce For<mord to U :llmunll7Q-5, 
1 July 1948. 

(2) -It "ill be the priJao responsibility of tbe Cost 
Control Section ct cajor end intormedinto commnnd 
lovels to rcvieu nnd ovclunte nll reports uithin their 
C(IIIIIIC.nd arecs in order to indicoto to their respective 
commandors tho cest impl1Cl'.tiollll of or.ch month's 
operation." F.e~crenco pnrcgrapb 2c, paso 1, t.F l;nnunl 
170-5. 

b. Tho Lilljor differences b:ltueen tbe Cost Control System nnd 
tho Goat J.ccounting Systom tor Red .Estate Facilitics aro: 

(1) Tho Cost Control Systom includcs total cOllts ot tho 
00110 or nctivity conc:ornod. Tho Cost :'ccounting S18-
taL. tor RC<.".l Qtnto Fncllitiell is rcstrictod to tho 
dotailed costs npplicc.blo to thO air insta1l.c.tion 
function. 

2 
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(2) Tecl-.nical aspects of the Cost Report.ing and the Cost 
Accounting S~"teIt. Tbe installation system contains 
more accounting requirec:ents than toc Cost Control 
Syster. and there foro requires lLore effort. 

0) The rerorts for the Cost Control Systcr are rrer-arc..c 
for organizational units. Tte reports for the Cost 
Accountir.g Syster;. are prepared for eact. inst.r.ll.ation 
at install.ation level only . 

c. Even _ith the ~ajor differences above, ~.e close relation­
ship of tho two ~stCl!:S is SUPlortec by U.o follo_ing facts. 

(l) ThE: Cost :.ccou:tirof Syster.. for L€.al .:..state Facilities 
provides S=.ar,i cos i t OJloS for the Cost Control Re­
ports. 

(2) The responsitility for bott. systeu.s is assigned to 
one director in Hq U)AF and Hq ConAC. 

d . The at-ove f'>cte s'.:fre:;t that thy - roce<:ures of technic::.l 
supervision and control of one s;,'stc:-- car. r '3:isonably be c:q:ected to ap­
ply to thE: otht;r systor. . !t.e ~ele~ation of tl.e r es; onsibilities of 
technical su.pervision of tbo Cost Control SystelU provides a sound and 
effective defTee of reaoofooer.t of the s:;stElit. '!'herefore, it is }Jrac­
ticab1e to corsider that t his would be a :oasible procedure for the Cost 
Accounting System for the l'ana~eu:ent and preservntior of lieal Estate 
Facilities. 

e . Previous to 1 September 1949, cart II, A'! l..anual 170-5, 
speci1'ied, RTechnical st;pervision of cost accocnting . rocedures and re­
view of tl&nageu:ent 1'unctions applical-Ie to f.eal Bstato Facilities ac­
tivities are r0sponsibilities of ~jor Air Force co~s !D9 ~~ n2! 
del~ l2 ~ ect-elons.- The uneerlined portion of tt.iB statecent 
ns rescinded by Serics B cr.ang~s to the ~.anual, 1 S~ptet:.ber 1949. 
~~8 amcm~ent suP. arts the disc~sion in paragraph d above, und indi­
cates the possibility that Hq USAF considers the delegation of ~ore 
responsibilities for the Cost Accounting Systesr. to intermediate Air 
Force car.manders as (. desirable feature. It is elso bdicrtivc that the 
delegation of specific functions for the Cost Accounting S~5tem for Real 
Estate Facilities is a prerogative of the Commanding Ge~cral of each 
major command. 

2. The present responsibilities of the CQlU..sndlng General eacr. 
ConiC Air Forco for tho Cost Accounting S7stem tor the I!!8nagement and 
preservation of neal i!:state Facilities are set forth in letter Prog 
121.(:, Hq CollAC, 4 'ovember 1949, "Transfer of Air Inst&lll1tion Cost Ac­
counting Functions, f.esronsibillties , and fersonnel," TAB flJ, and are as 
follcnra. 

J 
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8. A cC<lC!pli st. srocific arix::inistra live i'unctio! IS re1atl.-O to 
the Cost i.ccounting Sy~bt'. or U e [',anaCel:ent and preser-fit! n cf hc',l 
~5tate Facilities. 

b. rrocessinc corr srorder.ce ~et .. een tt.is headqt.arters and 
relortir.r units. 

). The delegatior. of .. I:;, ': ::i.nir.al SU] crvisio,. fo::- dlG Cos' ;.c­
countil'lf' Syste:: for the J:.aUlfClJent an" rr sCMrtior. of r ... orl &state r!i_ 
cil i..tip.s '.'K>\-.ld result in the assigncent to each Air l"orce El.adc:uarters 
I):' ~!:,t:; specific functions sho-:m in T:.B #4. The 8ssi~.E.mt of th.r( 
"unc" io. r -';Ol~c' not r esu} t in 81'\Y r-.aj or ct.<-rl[ t- to ConAe F" .. pUa tion 21-l. 
rh.: d·.an os cf mrortance to tr.\3 operation of the Cost Accountinr S~·s"':.(.:t. 
~;culr' ti.lY.c p:;'"ce in tt.c follo·. iru' ar",r.s: 

a. The field audit r esponsibility , now bbinr acc~'Flisr.ed ir. 
hq ConAe. ·;;et:.lc. be II. function of the ir:dividua1 Air Forces . TI:is func­
tion is an essential .:;1~':mt in tt.(.: cf~·'.cth·c sill or'lis10r. of tr.t; Cost 
/;ccounting Syste;.. :ris it: ~ffect 7}0t!ld n.'f!uce th,-, req"irer.:.cn"t.s in nq 
ConAe by three (J) GS-9 rositior~. 

b. .1.0 ad i -ior 0 :'::i::tr: j'" ,, :,~ tdci.l1:-:· 1" .r';i!'vr;: 
';orK load in tit~ I..,' ,qUiJ.rt0r~ o! 6:'ci: ';ir l-orcc . 

c . .1""hu n!Atu":,,," 0: l·~ ,,(;!CLriit: 1 :~..lr·~r··.L!."i:,)r: '"' , \J[C hir :·orcc 
.~oul. plece !Lore eu.pt.asis or. r.t u.J.ys:;'" 01' :.r.: !; ';- fi' u:;, .. of th", inforr.:l. 
tien 1-3: ort0r. b:; COSo lccot:nt.:.r. Syst.:;::. lor tJ.c r.'3.I.r.rcu. ... nt and preser • 
• ation of R..;al Astoa 0 ~: cili ~ic.s. 

J.. TAE tit li:lts the relJortinr installations d ' i ~r. ::u .it reports 
of the cost of r.aMf,or:.cnt and l'Tcscr,,:-tioll of Rel.l :'st .. te Fa ~:ili tics . 
The work load involve<! in the tcct.r.iCf~l sup' nTi:.ior. (f t ... iB S:·Stt.1C. b:' 
,;,aci. .lir l"orco'J hc:>.dquartere is rel:. 1-Iely "!:,~ll wh.:;r. cct.par"d '0 tt. .. 
nu:;.cer of activities rel,ortinE .in t.t: C('Ist Control Sys:'t:c. Tabl .. I 
shows t :.is cor.pc.rati'l(. ·,.'Ort.: load. 

• 

ur.~ 

Q..O§I. i-.9@Jlll'r.Q_bl~. g9ST f:9.!:}'1,:.>L :uJ Q!tTlili :·.'"ITll1"i 
l!J,pMI. pL :.929.1'):.~a·~~b- . .I.QM 

1st 
J.th 
9th 

10th 
Vi;J::, 
14t.'l 
T07:'L 

C9;:):.. i~_CS:PJ1p~iM g.Q.;;J.Sor.t:.~ 
9 29 
f 37 
(: 2.3 

11 24 
2 16 

_~ _______ -li. 
46 164 

4 
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b. 'It. ... TID of ... -1". :.ir Fo) Ceo E.-cl \.!~.rL~'s ~re':idG ttc f ol:!.o\"­

ir.r rosi ior s: 

:.IT. 
.OR.CE 

4th 

9th 

lcth 

12th 

lLth 

c . 
sut_n11o c·~i: 

f'3ITIC: 

Ir,,.,tc,_l"". ... ion Co::" 
lr.zt- _1- ·iel. vO:': :. 

I .. s·-lhtion Co-", 

I :;t:'".ll"~:on Co!::" 
! .zt.::2.1L.,:~io Co::"': 

!.:-o-~ .. .: :"io! . Cor .... 

lye'&' 11= Lon (;OS1. 

Ir .. , c-l1::!~ior Co ...... 

TC7:.L 

l.C;:Ol.nt~.nt 

:. t- it~r 

... ccountr.nt 

·. c ':' '.t-;.t 
:. i-t.or 

:'c ·0 ~t~r''':. 

:.CCO\ ~-: .... Lt 

.. _tor 

t!~~z:. r ~:. or: :;ibil:i:' ... it...: ~ 
1x. -r:':l .. b".j 1: .-"r ... j";: lorcc I ' •. ,:rt~r-

Cl.:_Z !1J J::J OT:'L 

CZ-9 1 1 

C3-9 1 
C.J-? 1 2 

'.~ - '-) 1 1 

rS_9 1 
(,5- 7 1 2 

S-s 1 1 

C.:5 - 9 1 
( .... - 7 1 2 

9 

,. 't~ t,,; 'c .i.e:. 
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ilC c:"t, " :: 21-1 
~ 

:- r ~ .: , T" '7 ~ '';C"- i ::r:" L .\ 
• i"!.~:'F. } i.r . o!"c€ Sa e, . • ::., l ' 

:_~ __ L"""!lEr ( 0'. !" J 

.~ 
, 1_ 

(- .2.:£...21:..._-_'_-~~_- ~:'JL (_:r .r -) 

ll' !~V:S(-..; ~~e s··~tCjl of c')~ f) lL~ in~· ·'or 
·-!=lr -cy'"' r.t '.-oc r~I_E=~r-v' tior. !"'I:' 1e~i l Est.:lt_ i3.ci -
~~ie. "it:1in t'le COi'1:~nd . :5' O...I!~S: .t'lS -roct:""'Tes , 
r' th<X::j ~. ~r+r:lls l":" :,..,~ •• ,- ! ~ r 'i T'f"'e 'J!"' li~ !1!' 

t!':e 
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JaJQHRTntS 
COtn'lt~al.l.AL AIR caUll> 

L:l'ro:;::r. AIR FCltCE us:.... lal YVPY. 

~ro~ ]21.£. 4 NO.., lCjI.~ 

JIilJECf: -:;: r~.,..fC!" of .~ir !ns~nll:-.tio:l Co.-;t :'ccolnti.r.c? Fu"lct10ns, 
r . .3pvU~ ':'bilit.!.c·." t'.:~d i'cr:;(>n.'1~l 

'l°0 Co 0" :l!'l1irr; G.m<..r-.2.s. Iir"'o~, :.0'0 :rt:,} 'lL:th, .'cr.th, !r:c .. !·t:l: 
..l~~ ro'r--;"\"'(;a ~i ;'iJ ?Ol"C\.,.S 

1. I:. r~ l;.-c-:s::):..Jidcs 101 -';;h). S~·2°'C., cf c.o·t ' . .:!ol"n~ing f?:" 

r.'" .. ..,,,,..a!:..unene:. ;:.l1d rrCS-_:-l - io~_ of __ ,.c..l. .-1st,:. I FD.cilit.i-,s :.:n"e3\...ribc r! i:l 
~art II, AF l.~:;u.:::. :7C." ~,!'lC1 r.' n.n ~s th..:r· 0 v:~ll be '0 15' .'. ;-:::d i'7''::.0. 
tU"J Air !!lSTt..il .... l,.:(..!'". Offici:11 i,(J t'l ~""':.: tl'"1...l:'cr ... t :"';...c .. L.Eu'. Co- :iCJr. of 
:ro"'rr" cCft"lt".Qn:! r . ...>t :.~ :- t! ~ 1 2~ : ~-v.. ::._ .. 1::'- -=1. J.-.:1~ C:l .. ,u",,, clts L":"or. 
th(; .. ~" CI=-.'.:'Di.dt· · ~)i.cc .d 01: t;~_ "(' :-.L!·cl:~: in prrn.f~':.'!1 J .. ~.;,) of!F 
lJ::::!fll~.tion .e.G .3i. _.:.~ ,-I-. r :..cco. -1 ~ <; r'c:i '11.:": p' PCJ 1.1 C ... :;';;~.L al?c~,~y 
-.jJ f\l,;.~cti:Jns of ... ! .... C'::T'~ nc(o\:!~-:ir~ ~;)C cO:Jt rcpcrti!"'" .::~ ·st .... :;.:; • 

..:.. ~t~\..~ti. ."':1~: ';~'"li ·~,,-.r2 to t,1 __ :'ollo,. t.ng !)ubj.~ .. 
rr°.l.;' ~:l. tv L,' .... t mc· .. .:.o·..3 ~n' / . pro~-"oo.!:",- -; ~l':vlvc.d : 

n. . ~c_ ... t I'::~ .'\F ~."'.n.l<. 1 J.';\ ··5, ' ne S:;rics .~ 
ch"'°Jf·cs t:- r to . 

\,.. - .. c(,·~ .. "" ''- - L~,:-'3 101 .L.!...', 

r~ L..;\.-t.T'" .. .1! ..... ,.J 1-! .... C:qL ... "t ... S V ... P , ~;::..t[ 

Tl .. ~5fcr or : .... E).)C''l~i··':' i. v" : -"":.' )..,'Jr_ Ii: . 

r. J,'-l·~("l_· lr.;.Ll .12' .• (. , . ;<c;u..".rt;::"o; Co-:o:( 
:, ,bj _c'<: Sc. -;~;: B C 1::~':; ~ .... 0 I __ ·t Cl , •• 1' .... I"Ui..l :;. 7~ 

':"0 0:3 r'ri:' ":'.IoJ 

tr"'.'1_fcr: 
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?rv 1.:1 . ~ - _ r.ll'. ';;:'~ r of " ir I x tall;~ tion Co;;t "'ceo un tif1€, /'.l:1C tior.:- J 

~L:_ .:l <. :>~:"i~~'.!lcG"...l.r~o~.1!::1..:;''''c 1=-____ _ 

i. L t.t ~r 11 tl l2l..j, :1-.:1 :par t..!rs ~o~,C , 23 Se, t-? -:' -:,!' 1.49 
(to Co:_~.ta~i~i.l; G-2!,!Jr\"o'l~ Fourtr., ~:i1tlJ , :i"~!1t.h :1." i·Oi,lr !,-,;.~t:J i1.1.~ (Orc_D) , 
;;:G'; 1'14 (te COr..-..... l :''1' 'J .• l", '"_ls ::,_,,:;t :l.~.l .l;' h ,..L· fore ::;;: 
J"" t. ~CC)t:.nt.. Jl.., ! or.. .... JI..Ost~t r~c':"liti"s , 

"40' . :. ~ :~ £-~.\.;- 1:1 .6, !1 _ . ..,w.~~t r 13 eto~ r 1,..,'1 , 
.1,:.1 PI' ,J.) rt.' St.j ... ct : .. 1_:1: -.J~t.;.tt;; r""ell':' 'J.i ~ .. -' Co 

.t C:l:.:::.. ".at J_l~C':lV": IL t_J .. l3,t __ ons . 

Co .. 

_., ..... 
!'_-r ... 0 . 
: ...... ~ r ..;.n:~ions :"r 

h·-r"t::lfof' ,; ~t."n r .... >o::slble 
eo~t - coo~ . ~I .... _v 

11 ... sr,.::,ta f~cil:' i ~..; ... ''',,1til. 
, it:5 ... _': • ..:<.: L .• '-o.t _.c~ .~~ 

"'oC''':...lU:-_S of t Ie S:-st_l .. ~(;:! ·l r. 
t.. ..... uct:.on3 :-' ......... inlr. th .. r t. .... , 

:., ffi ,~~s 

r t~ 1 :"::re: . 

• L..! ,,:~f1~r_l ct:.v-'. ­
.l.:.tion Lv. 'ill 

t.!-;~ ... .:.. tr:'butio-: 
• :.1tc. .. ""C<. 0: co • 

.. 2.9 '- iQ J3J . 1' ... 
t i!l3 t_ L ti n 
_nd in th1 nn ' 
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?Rl,VZL COST 
IrSTl.LL'.TION :.tlDIT FtJ1l:TION 

l8.'JlQu:.nTJ:I'.b CCl~IIG~:.L :.m CO::r.u.lll 
Dctails arc far 6 ronths 

1.m ' 
f.mcE 

IiST;.UJ.TICU 

-;LL'D rff_~~ F ~ R - - [i 1 E-:.i - - I-TR:j'S:--'TOT:~ 
\: ,O~! ; __ p:. y S ___ COST:'T _fORT:_TIOllITf,:.v-..:oL , 

__ ~D:,YS : :'LDTi'St 7R.:-'.J~_:- J\n:.Li : ... C;.~{j_,_ COO'!' _! _COS!: ' 
--~---- .- - --.--
1St Dow :,F tr.:1e (at Otill :.F Ease) 

I Floyd Ecnr.ett i ',S 
: Grenier :.F Base (at otis :.:F Lase) 
I Hnnsem 1.irport 

4th 

, l_cGdxe i.F Ease 
; Ititohe1 :.:F Base 
Otis :.F Basc 

! 5100\111 !J' F~sc (at !dtche1 LF Base) 
I Stewart l.F Lase 

I , 
I Hru:lil ton I.F B ... sc 
I Long [each. unicipal :.ir:.ort 
I :~ cChord :.F Base 
I 1 :oses Lal:e ':'1' !:c.sc 
I Portl:mci •. unicir-nl iiirr'ort 
, Victorville :.r Ease 

1 1 
3 3 
II i 
5 5 

10 10 
12 0 

:3 3 
1 0 0 

10 10 
46 33 I 2 

I 
I 
I 
I 

35 ~(;"3i5- -:~ 
I 

-h ---­
oJ 361 

I 
12 12 I 

5 5 I 
10 10 

1 12 , 12 : : 
5 5 I 1 

L!<LL!.o_l_--+- ~-. -- - - - ~-. - -

19th 
I 

, 54 . 54

1 

I 15 I C:$ ~... <:21 ::. 4f-4 1::"1105 

I
, Dever l.F Easo (at LCrlb1cy :.F Base) 1 

Godoan I.i' Base J .3 ' 
I Gr~t...;r Ht~sburgh :.ir"flort 5 5 I ; 

Langley J.'i' &ase 12 I 12 I ! I 
i Lockbourne i.F Base (at Lengle,. :.FEasc)l 1, I 1 • 

! RC!lc'ing I tUllcipd :'irrort 1 __ 5_ ~- .-2+ __ -+-- --.;'-:,--~---:_:.:-~- _-__ ',;-_._ -41_.3--.:, 
____ 27 . _ 2..7-'-- __ U ~! '~2J9 __ J... ~ __ t .. 

I 
~' 

£i;1 

~ ; 

Page 1 of :3 
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~; -,---'-- n:Sl'l.LL!.TlOi! 
FGI'.CE i .--+-I - .---- - .-- ----.- -- -

--- j':UDrn - - - f ' L if ' -ij i - Z- j; ,. i 'lRJ.tJ.:>_ : TuT!.L I 
> . .1 .. :: r - - rf::'Y-S- .- ' rccsT7.fli,ar.TLTIONl 'i'RLVEL : 

; lOt}: , L t '.:.Lr hpry i.F Base 

IBaer field (at £ttcrbury :S E~se) 
Bcnj arlin n!L'"I"iSOll .~F Base 

I Fcirf= Field 

r;':" i-~~~}T.L'~f'°tl 
I, 1 I 1 ! I 

J I J. I 
r I '5 ! 

i12th 

, I ,!lrst~ll :.1 Base 
! O' Eere In:'cr~:ltioncl l.irport 
I O::-co~:-. :.F Lase 
,Selfriclge l.r Bnse 
t SrcI'FlCn :.r Ba.se 
I S'i;out Fi ... ld 
1· .. ol(l-Cl'~r" bC'rlr. i!'l 1 i cl d 

Brooks !.F Be·.se 
Hcnslc:;, Field 

j ; I 
5 5 
77 1 

1/ 12 I I 

3 3 ! 
I l ' 1 . ' 'I : 
I 5 5 I ' ' I 

,SO,-5O' , --9-- 59 f~ ~)1-~ ':::3:J+'" 874 -; 
I . ' I ' , 
: 10 . 10 'I I 

5 I 5 I! I I 
1~ f - 15- - - ,. - - - 19 -,I ,~ 1~'1 r-:: 153 . w. I 

I I 
14th ' Eirmin[h= . uni cip::.l :'irport , 5 5 I I I ' 

'Greenville :.r Po.~ e (ct Sh,\w' Basc~ I) 1) I I I 
: L[:'~50n L"i ' L[' GO I 

I Dobbins 1.1' Ba~ e I)) 
• i;c.rnptis : .unici 1 :.il'pert I 5 5 
, .Lmi In'~"rn~.'~iol".nl :.irport 5 5 
I I.oody • .1' ::~.sc (ct Turner 'jo' n .... se) I 1 l ' I 
I Orlc.ndo :.F ...Jallo (c. t ~\ , rn~r • .F , ase) I 1 1 I 
I Pope :.F Enze ) ) I 

I t' sr.all .'1' rL'c::e I 10 I 10 I 
~ So=rt:.F ~sc 110 ; 10 ; . I 

'l'urncr :.F Bnse 10 10 I I I . 
~ I 57 '. -'.57 -r-. 12-_--~-+-· 621+-';- - '7-- " " .-, .. , 

'__ __ _. _ _ _ . __ . _ _ , ___ ' :L . l ,'L_:34 _ ~ 96a 
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REG:.1- 1l'l.'L.'.": lei: 
'if ·.VEL CCST 

EE.:.Dt.U: .. '1'::'3r..5 C' !,l'nr.::m:.L Lnl COL:J:::'!: 
(, I!c~.t • .; .. 'ld 1 Yc~ 

{l} ·lr::vcl d~.ys C1C b::'S,-,i or. r .. ultiI=ll.. .;;t:!.tion visits . 

{2} Coots ... rc b-::;ca or. r t:lti:'L st:-.t i or. vi::;its :.nd froc. co::;t 
dnt::>. furnished by :.r,n:,;poltat':'OIJ officer, • itcl.cl LF Base. 
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TRAVEL COST 
TI{)TALLATIOII AliD!? Fm:CTION 
An~ FORC:ZS HI::J)(UAR'.F.1lS 

Details are for 6 ~onths 
~----

, , ; AuDIT' 

!~El n-STAUATION _~~~ 
l' E R D ~ E)!. • TIi.IlS- TO'1':.L 

DAY S - COST AT-'PORTJ.TIOtl TRAVEL' 

r 1st t- D~-.\F B;S~ (~t-otis AF -Ba~~) -- - 1 

!ID~.ZU.~ !O'!~L _ C9 .00 COST com' 
1 -; 

4th 

- Floyd Eennett HAS :3 
I Grenier f~ Base (at otis I:F Ease) 1 
, Hanscom Airport 5 

!-ldJuire AF Base 10 
;i tche1 J.F Base 12 

, Otis ~ Base _ 3 
Sloc\.l:! AF Base (at l:itche1 f.F Base) I 1 I 
Stel"art M' Base . )-9 __ 't 

46 

Hnr.ilton ~F Base 
Loll{, Beach I_Wlicipal :.irport 
!.e£hord t.F Base 

121 

5 I 
10 , 
12 

5 
10 

J 
1 
5 

10 
o 
J 
o 

W_ 
JJ 

o 
5 

10 
12 

5 
10 ' 

1 ;oses Lclte I.F Base 
Portland I:unicipal birr-Ort 
Victorville ~ Base 

-54 - - -. ..... -
42 

9th Dover l.F Base (at Langley ;'F Base) 
Godman :.F Base 

10 ' 
J 3 

Greater Pittsburgh ~irport 
Lt.llblcy I.F Base 
Lockbourne (at Langley l.F Base) 
Rcad~ l_Wlici:>&l J.irport 

5 5 
, 12 0 

1--~- ~--~--L 
_I~_~- • 

2 
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, .:.m 
FORCE , 

L ·:ST:'!l.:.'i'ICP 

--;;'LDTI -- - T flt - IT TElr- -'-~'.rS- 1'O'f.".f.­
', ;OOY. _ .P f: L~ _ CoST ;.T'tCf.T:.TIGN'TR:.vEL I 

.D:'~S_::' l.'D rrS 7It',VZL.TCT~L 1.,9.00 COST CC-S~ , 
loth :.tterbury LF Ba~e 5 5 

Baer Field (at :.tterbury I.F Base) 1 1 
Banjamin 1-:arrisor. ;..F Base 3 3 
Fairfax Field 5 5 

, .:arsha11 :..F ?ase 3 3 
; 0 'Hare Ir.tcrr.:;.tiona1 :.irport 5 5 
• Oscoda :.F Lese 7 7 

Selfridg-e :.F Base 
I 12 0 

t 3Lc.~n :,1 Ea.:;c :3 
., 
./ 

::>tout Field ~at :.tterbury ;..F Base) 1 1 
',:olcl -Ct.ar:berlain Field 5 5_ 

50 3,- 7 
I 

Brooks I.F' Base 10 0 . 12th 
He>r.sley :,F "ase -~--- -~-- -----

15 

14th Eir,i.nr;ham 1 :unicipn1 Lirport 5 
Greenville :;; Bese (at S'{law lJ' Base) 1 
Lawson LF Base I 3 
Dobbins AF fasc I 3 
l:CIi1pitis :.\l:'.i.t.i ... ...: :.irport 5 

• i ~ i.ar.i Internn~iona1 j~irport 5 
• Loody :.F Base (at 'r~ner LF Ba::e) . 1 
: Orlando :.7 Lase (at Turner :..F Base) I 1 
I Pope :.F Ease ! 3 

Shaw :.F Ilase 10 
SC',.nrt L}' Baso 10 
Turner ':'F Bnsc 10 ,- 57 

5 

5 
1 
3 
3 
5 
5 
1 
1 
3 

10 
10 

2 

10 
57- -' -- 7 

45 , 405 

7 
10;- 63 C 19 

02- , 
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RECf.frJ.'UU1'IOll 
Tf'::r.::r. COST 

:. IR fORC::.s l~.L .. r ·J'.TmS 
6 . :onths rnd 1 lenr 

• 

, - .; i:;-C~lTI-~'~~-; E .ll. --.i-I :-:~iI ---- r-~_-'TCT:'i.-· 
I ORCE1'::JRJ' . 11:.1' ::; ~(;5T :.T 1rGLT:.TlO1:

l
mi.VEL . 

t 
_. fE:-Y'5 ::'tE.~~~vzql)i TO'i"1~ ~ 9 .~O l.~~~~~LI . C~! 

l:>t I 4(. 33 2 i 35 \. 315 I.:.. 46 .:' ~l ! 

I 
4tr! 51.. 42 8 I 5C I 450 23(" 6~0 
9th '27 13 l'l 153! 85 232 

lOth ',50 38 7 45 i 405 257 (~ I 
12tr 15 I 5 2 7 · 63 19 <l2 

! 14'"h 57 ,. S,} ' _7 , I . ~Il )76 I ~6~ -1 _._738- ~ 
~'C:s I~~ r ,lnn -1 . ~ __ L 218 ! .: ~<;t~-.J_~!Y!. lS·27~1 1 
; 1 -':'r lq~ I 376 I 60 436 .:·3924 ! :.1598 1:·55:>2! 
r- - '- - -" . . . - '1 i : t 
t!ro.v.:..l by hq. conr.e .~_ . 70 _ ~ __ 7!J l _6~ _~ _ ~~~_ ~ 121~_ 1 
TCT:.L :- ,Yr ... _,_ . __ ~_, • . :O~ .~4~~ _L ~21~3 ! 'o.67~.1 

(1) ?r:, v<-l d:-ys nrc b:-.~"d on L.ultiple :;t~tion visits . 

(2) Co:;tp y:'; ;;it.d dOl: I:.ultiplc s·(:'.tion visits on 
c:-tirt'. ~(.~~ L.ile::- [ e rt 4i¢ per mile. 

Pobe J of 3 
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A!iliUAL COST 

- -- - -
A I f. FORC.:...S E E A D \1 ' AF,TERS , 

Pl!f',ScJl:iU, 
- - - -- -- - r-----

j:Ilt.i:S-
AIR I eM FER l' Cl,U _j TOTAL 

F(I\CE -:0 . ' (1) ".m:\ T"T eesT . - r -- -
1st .1 I t.4E:OO ~ 6)( ~ 92 $5322 : 

4th 2 C425 900 ' 4(0 9735 I 
9th 1 I 4f:OO 306 · 170 5076 

10th 2 8425 810 i 514\ 9749 I 
12th 1 4600 126, 38 4764 I 
14th 2 

, 
8425 1152 ' J2l.! S'9~l 

, ]JusJ2) 0 62~ o 0 ' E 25 
TOTAL- r -9 CJ9700 ~j924r?.Ii59G I 045:22 

------ - - - -
: ~:~C -- 9 S3S0~- -- C5706~--Z-3599 T $47))5 At p"ti;~~l;:~~r added , 

t Less - . - 3 11.1.25 507f·.3014 -r 22515 ThroU{:h transfer to -!Fs' 

I _~~ c~~r 6 . _/~235?5_ '~ ,_ ~~ 6)0 ~_ r,. ~:;-5; &24790-After irar:;f~ to Ars -

(1) GS- 9 ct .... 4200 
GS_7 Ilt ~J825 

(2) Dil1\::rer.c l'oct~:ccn current selc.rivs of three (3) Installation Cost 
Luditors (T.:.B #5) :mel GS-9 r::'ctc of (.4600 p.o.. Ilt opening step. 

'fIB 18 
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i.IP. 
Fur.C:S 

15:' 
4tt. 
Sth 

10t~. 

12t; 
l.1.th 

"'u7!.L 
- -

Con.'.C 

(1) 

. 

THIS PAGE IS UNCLASSIFIED 

4£:. 2 
,)1 t: 

27 
5C 7 

15 2 

57 7 

249 3( 

. 

24'- 1.. (; 

" ''D IT 'lt0i j: 10:.1 
(; ..\O!. h F ~riod 

10: . .1 

2C 6. 
25 7 

15 1. 

30 
en 
..>1 

Ie 27 

3C S~ 

1:>C 41.:.9 

- -
1)(. 425 

0.1.:' . .: .• : 
( 1) 

liO 
110 
HO 
llu 
H e 
110 

. 

lie 
. ----- ---

::J:.ll.:.IG . or.: ::15 __ 0:3 ~~" .. : (Civili!lr) 

C.ro~s ·hor'· ~"':r5 in Y3ar ( ~x52) 
Less: L" ~I Eolidays 8 

.. n ::al Leave 2c 
5ick Lecvc c 

:.vai1a 1e -.. ork DD!'S in YC:lr 

Lvaila Ie · .. ork D,,··s - d. 6, nths 

- . - - -
r .. .L.I J:,.~..L!~3 

.c 
.8 
.4 
.3 
.2 
.9 

3.,,(:-3 
.-

TfJ 
Si!tCr.; 

1 
1 

0 

0 
I 

1.. 

2(0 

4C 
220 
lie 
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1. j-.E;&clqua:: t~rs , Cor: ~L',cnta1 .. ir Corr.anc' 

a . Cr.Lnn; 7/D of ~il"ctor o. I r on-ar:: a:d Co.:;ts , tq COl"'~·.C , to '"lete 
t Lr cc 0) civilian osit io IS tit:..~ In:tallr..io:l Co::t :.·J'~.itor, J"- , . 

b . l. rr~n[c for r. r l::f _ u r;' 'fi 1 i . ~ 1 sO.r. ::. fro~ hq Co:'l.'.C to 
~clcc"!.cc. !.ir or co L"",eG. car tcrr . 

.. IF. 
FOLC3 

1st 

4tl. 

9t 

lGtr. 

12tr 

lOSL IO: 

1 . S ::l:lo.tion Cost :. cc \,·nul.lt 

I:-.st l.lation Cost ..C o ~.t(l:1t 
1.,5 =11<;. tio:! CO~'l : . .... - ~tvr 

L.stalla.io:1 Cos :.c':: \'r~t.,..::t 

In.;t~.lla ion Co:-t .. CCOL ·e<.. .. t 
Insta lat':on Cost :. ·di tor 

Inst l1atiol1 Cos" :.c'::o ntant 

Ir.s'"all a ior. Cost :.c 0 ·r.,;~nt 
Ir.s:~ llEi~ion Cost .. t::litor 

CT., E .' .p.:::R 7OT:'L 

(.:.- 9 

(3- 9 
G3- 7 

GS-9 

G[;) - CJ 
"5- 7 

1 

1 

1 
1 

1 

1 
1 

1 

2 

1 

2 

2 

9 

b . ~!:tal;1ish civil~·._ 0 .:t~c!"' for tic.. d-ili-l'lositions' 100 to 
tJ-; ... 7jD . 

1:- t.(; r riori t·- list" . -'010' • !'ill th ~ ~ed ebUi . J . t'o:-i ions : 

(1) :.rr~ll[c for t:. r ;->.r,Lr o' ;u....1i. i cd civ ili r.!l f r O! hG Cor':.C 

3) tcertit ci~iliar.s 

TAB I/JJJ 
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1..::r.1; I..Ei :EmS 
HJoP:.c. ·~A. 890 

~ m.l..-t ]821 -
l8.. QULfiTm • 

P"rsonnel (; 9,500 I ~ 0 
Travel I 0, 2,022 

~~.&4th QUl.R~ ! 
1- ",rsonnel I 17,682 'I ~o 
Tr~vcl O. 21 
TOT~ "'27 182 (. 3 2Y7 ________ "'_.~_.'!!J- .' 

ttE..sU~ :.ill DISTgJBl1rION 
~~~ ~ :~~ ___ R 1~_~..1'. !J.,l..1YJ\llS 

f---·-·- -

f ! I I f· 1st Ft>jT~tli I JDtnl-~ [W.h - , "Tatar=: 
I 
! 

J.!lj; Q~ 
Personnel 
Travel 

2d. 3d. & 4th ~TmS 
Pcrsollm! 

Distributod 
Undistributed 
TOTAL 

,.. ,.. . ,.. ,.. 0 0,.. 1-
'J 0 V 0 I :.. 0 ... , 0 ~ .... I'J 0, v 0 , 
I 0 0 , 0 01 0 0 O. 

" ! I , 
, I I • 

, I I 0 I r ,')C 780 
, 3,450 I 6,320: 3,450 'I· 6,320 i 3,450 : 6 ,320 ~'r~O'11 
1 ! I 0 V-07, 

Trc.vol Distributed ! .. . .2f..2 I 1,020 I 357: 99J i 123 1,106 4,141_ 
Distributed Totcl ,\.,3,9921C·7,la> , ('3,007 ' C7,.313 t.3 ,57.3 .... ,7,426 :;.3.3,451 
Undistributed Totnl IlL' I . . 470 i 
GRl.1Il TOTJ.L J---.-.-.~- -+ --t .. ~ ~: .. .3ll.~21 ·1 

DISTRIBUrICN I i I I I ; : 0 

Rcquired, PAC! 1.1r Forces ;. ! . . ; ! 
Distributed ::~J,992 I C7,~ I 0.3,U07: ~,7 ,.31.31 ~; .3,5?3 : ·~.7 ,426 ; ~ . .3.3,451 
tmdistributod ; I I I: 470 
TOTJ.L "I! I I I I ~.3),921 

TrnD&tcrroo trom Hq Cont.C I 1,380 .3,4521 1, 'l9O J,4JJJ 1,680 3,429 . 15,671 
Provid~ br_ Hq :.~c:o~,l12.L!'8C3 ~2.oii1~!.~:,&13 I 3lm: 18,250 

of 
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ANALYSIS Oll' 18K OOST OF SnBCTBD 

ACTIVITIES OF THK MEDICAL r~ICTIO ! 

CO . AC WING BASE IIlSPlTAI3 

1 July to 30 September 1949 
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Chart 1 - t~dical ~inistration 

Chart 2 - Dental Services 

Chart 3 - ~~dical , Sur3ical a d other Services 

Chart 4 - laboratory Services 

Chart 5 - Dietetic Service 
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1. _'D __ ~ 

3. 

a . e ~ns,rate a 

b . 

C . 

cien,,; of 
o ration of sp!~e~e' Be l¥i 
edieel f'un,tion at "in' oose 

::-i on . 

is 

S ur es 0' the 
let"'od 10;.1 s e-

Sand C. 

.... 8;;>1' TI ~~ S 

:;..-. 

1 

in 
ov 

ana s . 
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In c-valui.:tin· th a alysis , it i n~cess!!~. to consl er 
cE1rtain lir.l1tin· or qu:ll fin' actors. ~ic. ~i' t ef­
fect t' e do· a, such 8 e follonin. : 

a . rro~s or isint m:-eta t . ons b. 
the cos d'l 'I . 

b . ::;rrors on th~ part 0" ~ .r> '3Mlyst i.n in err-et tion 
an e ion 0 dat, . 

c . 

ps' • • 

d . :"lec inn 
-::ri1:es 
0;; ~ 

f . 

st s-
ace - lsred 

r e'erlice" rov i '1}' cepen en s 

" tion . ~t' 

5. :SC·'S .... :1 
s. (_) orerations source eta 

:1140' r of be s 
ni.~_tion, 3nd ~uip-

~nt , and Tabl€~ of tioD, .U ~nta ion, 
s.c.in erso ~pl autl Drized , rroved of li.ttle 
value in t 3 e7alU3ti~n o~ the relative economy 
of operat~ n 0 he ed~cal ctivities . For 
.lis reason a unit easure of workload was 

e ~c ed for ~r.oses of inter-station co pari­
son , ";f,:,\ich , in he analyst ' s opin'on, oe~t 
Qoscribed toe nature of each activity . 

2 
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(2) The uni.s of worklo~d sele ~ed werA as follo~s : 

Medical Ad~inistr t en - l~~b'r 0 Patients Treated 

:...ental Services _ .!umber 01 Fa tient Si'tt in"s 

'~dical , 5ur,ical and 
ot:ler ·~rvi es - lun1..er of ~atients ~ee.ted 

laborato y er"ice _ ::Umeer of laboratory ':'ests 

[1 tetic ~ rvi e _ !umber of ration& .}erved 

These '~orklosd units are be:!.ieved to be ost 
nescr:ct.j ve 0 th_ pro uction cccmplished by 
the pers'mne in t'le selected 8cti ... i.ties in­
cluded in this =tud . • 

(;) i.uthorized bed C8n8cities, personnel in the 
~ed ical fQ~ction, ~ables of _r~~nization and 
~uio~nt for t,p eleven win3- bcse hospitals 
inc:!.uded in ~.' s analysis are 5:10 n fol101lin ... : 

, o. Tlo & E 

~ 9",C;=: CFF- A!':-'1'CIl'AI-

150 .:itchel 14 - 67- ~l 237 

125 Ha 'lton 14 - 07- 1 lql 

75 I.an~leY' 14 -67- 31 160 

50 'OSf'S ia'~e l1. - 67- "1 97 
50 Otis 14 - 67- 81 2 

25 Turner 14 - 67- 81 63 

50 S~1f 11 - 67- '1 0 

50 Sel ricl"e 11. - 67- "', 95 

75 Greenville 2:l - 77- l7 "I 

?5 S :vma 14 - '7- ~l If() 

5D .:cC: ord 14 - 67- ',1 114 

b . (1) hile the nu!nber of .Jeds authorized (SO) is 
tile sa":\e at otis , 3haw, 3elf'ridge and !~oses 
Lake , the oosts ~r unit of wor load at these 
baE'es vary CQnsiderably for the selected 
Bctivities analyzed. (See 7ables 1 through 5, 

• 

J 
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Apnendix D) . The r3n~e of co:ts per "orldoad 
unit and the aver&~e cost for eac~ sel cted 
acti vi t. follOTls : 

Table 1 (r.:Odical r.o 

COOl P ~{ ,;;IiI IT.lIT 

.2 . 54 High ';'16. 94 
Avera~e * i/5 . 3'1 

Per Patient Treated 
Admw;.::tration) 

Table 2 (Dental 
Services) 

Low Jl. l) High v 5. 60 
Average it- $2. 25 

Per Patient Sitting 

Table 3 (Lledical, Sur- lDw -;2 . 76 rligh .$1>< . 51 
~ical , and other Average * 35. 75 
Services) Per Patient Treated 

Table 4 (laboratory low "~ .O54 Bien $ . 49 
Service) .!.verage it- " . 302 

Per laboratory Tast 

Table 5 (Dietetic lDw ~1 .O9 :iigb 2. 22 
':er-.rice) .>.veraee * ]1 . 66 

P r ilation Served 

* ~xtremes excluded in co~rutin~ average . 

(2) cOmParison of ti,e relative standin~ of each 
base on a cost per wor kload uni basis 
follows . It I!'.8' be noted that Selfridge bas 
the hi best cost in two of the activities and 
ranks second inamther. This is also the 
case at : "itchel. ~oses lake is hiGh for one 
activity and second and third hi~heBt for two 
other activit' es . ')t is h3S tLe 10 est or 
next to lO.jest cost for all activities and 
Hamilton for t.lree activities . 

4 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

etic 

~., 

1 6 1 2 5 
2 1 3 4 

3 7 3 7 

4 7 '} 

4 2 1 1 

(' 6 c; 6 2 

7 4 11 6 

H 
6 4 

C 11 0 10 1 

il 

n Be co t (1. to . .,t 

(3 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

( 

THIS PAGE IS UNCLASSIFIED 

r 

G ."CITY . s'" .10 • .)' C 
.,. Pc.n 

-=---1 _ ·_21_ ----- k!.~~ I~ 

50 P.ed Sha,' 11b . 10 6 2 1 
5' d .is 111S . 137 1 153 

C oJ"': !rtT~ ~ CDb~ ~ 

k.-,TI..1 _ _ ~ L.=2L 

50 3ed 
50 Bcd 

' cC~o!' 

.'" ~e~ IA""e 
.l46 
. 1]6 

12 311 
459 

It;nay _ ·pon fr m the a elI' or c'.)st 
per . or'< un. t at Sna1J !lnd not due to 
a s~aller ~or~lna~ bu~ t~ th~ ~.p nw bers of 
PCI' on:"!!"l 1"1 t he function 8~ c.) t') Ot~ an 
"0<:05 In'<t! , des pite t e f~ct th:;.~ cost. r 
prrson in Sh:n anl c ,~o:-d is considP!'ably los!: 
.&. n:.!", ~ t Ot. i~ an '0 e~ I21~e . 

(5) On tl ot[ r :wnd , hi'. un.~t 
differences in ver~Re costs 
funct Lon, 11ilE.' nu bars oj. 
load g~e similar. 

_ due to 
b tOle 

Jr:<-

~:l Ie !ro::t :'ablp. TI, Inboroto,./ ..,ervice s 

.0 OF 

lL':~ 

GOST F -:.~~; ..... 1. 

__ ""?2-L~-
tl-.t.-ut.LJ~ ~v~T 
~ 1 _";Jrl 

50 
50 

Sp.1f j'e 
Cho.d 

1)17 
127 

3 
3 

L"'l ~hi- c~ e tho -reater cos per or~load unit 
(: Sel frio ~e is csu-ed b" i' ,,- e sonnel 
conts . 

(6) It is .0';.'3d i:1 so instances , that a llUlllber of 
bases wit i': 51111 ler bed Cllnac iti.es and consider­
ably smilpr or':lop. ~s h'lv'" .'reat er nU::l:Jer s of 
person.'1p.l in certain hospital act ivit ies t han 
;)8ses witl, l arger bed capac i ties and. "reater 
i9or~:l.o8ds . Thi s is ?8rticularly true of' Smyrna, 
'i':;che1, "oses rakA , S~ lfrH,!e and. Turner. 

6 

202 
129 
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L L 

-- Un l' I'! s . 'nits Fp.r!' 1 

[ r 25 SID - 22 - 23 503 - r:. "'84 51 - 23 - 22 1, 71 - 9 - LU 

"1' !.l .''> 627 - ... 1 +15 'P;: 627 - 27 ::3 1 , 0 7 - 3 ""339 ? , 233 - 13 - "172 

0 rake 5 - 7 - 1 1; - 3<! 4 5 - 20 - 16 7 2 -10 2,695 - B - 337 

io 1,4 - 3~ 72- J - ;2 4 '..,47 - 26 57 1 , 116 - 1 ,116 5,OJ2 - p - 387 

.-haw 5 37 - 20 7 2q - 5 - 1 
, 

737 - } - 2/. 1, 115 - 2 57' 72 - ] J - "144 0 , 

... elf'rL 'e 5 31 - 2 11: 41. - 1 :; 31 - 31 *1') 1 , 317 - 3 - 43'1 1 , 6~4 - - 2\'4 

c"'h")r 5- q]7 - 45 .1 1, 112 - 12 2 q37 - Z~ 39 1, 279 - 3 - 42' 2, 563 - 12 - 213 

T ~. 'Ie: 75 2, 3 6 - 53 4 1 , 11 6 - 11 
, 

3 2 .,~ - ;2 b 2, 696 - 4 - 674 5, 413 - 27 - ZJ , ... 

"5 T' - : .. 25 5S - 6 - 2 ~ - .,7 - 22 55 - 2 - 1.27 2, 37 - 13 - *147 

ft 'I" 125 J , 4 - 5" - W. 2, € 1 - 24 U ' , '74 - 'i1 - 73 , 54 - 3 - 3' , 273 - J - 242 

;>'i 1 . -/. - 2'1 - - "16 4.2'26 -11 - */,12 

1 1~":' - '06 - l' . :1~ - 121- _17 f:1 -~~ 

- 10:1 32 527 210 

• es is c:>nsi erably celo e avera '0 in iC!lttn- '3 ces3ive nQ~t~r~ 0 rsonnel in he 

t er OOS€S 
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i., i 
vir' 

6. 5 

a . T ,e I,;.D'. 0" or 05-3 ,el"c f'. f)r e E'v91unt' on 
of ~ ical activjt~es r 'nter-~t~t'on co ar'son 
are ~""'~ .. ::eltat vn o~ t ·,(> d'tlo>s or rOQu-:tion 
accomplished in '!sC" 3ct'vit , snd t:.fdr ~e~db~li"'j­
in he c:>urse of ~:.r ai,Al:' :is '11:.= ;)<1",. f'sta)l ished . 
The are a f l1CVi'~ : 

:lP. ical il- :"n':'~ '.!'!l tion 
e:1-';a 1 .l0rv L=es 
"'iic3 , ):Jr~icll' ~ hpr 
Sel~/ices 

Laho~9.t"r~· Sf'rvice 
~'etqtic ~erv~~e 

(U 
cos:..; i., 
follo.12 : 

;u'!}nt'r or 
, n"~r of 

llnoor )1' 
u!I!oor or 
:J"1uC 0 

:atipn' . ~re!.lt~d 
?atie1t S'"tin's 

.st'rm s ':'1" 'ited 
Labat'Sf. ~. 1e~ ... s 
,c!1ti lns ~erll"d 

~re is li~tle relation~li betneon tie torr.­
oad of eac activit n~ tl~ nu ber of beds 
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or'::load units !L.O cc:t da ::l. used i.:1 "".is 
re obta:""led fro~ tr.e 11 ow in' sources : 

1. Cost :jta : Cos C,ntr 1 e orts • ~orr.s 320 , 
.321 , and 322 (\CS A!o'-?().. .. 2~C) for July, ,'1 u t, 
l~J :erte ter 194 ~e ~rD inc: I eo fr~m 
the ~ollo\lin ~ .,ee .... nts : 

'I . 
_ •• CCO'.l . .'l':. Code O.3n 2 

b . ;)en ~1 ~e!"" ice - .ccount t.:ode >102 

c . 

e. :;ieteti.c ::.e!"V~ces - ACCOU'l> C je ')3116 . 

b . 

c . 

d. 

e . 

o 

,~ 0 t ') ~em.a 1 "er .... ice, 
23) it in 'iven. 

wboratorY S.rvice - ontll1v ;tero:-t of 
}-o!''''f~ioml .• ctiv ties (labo' tor:. ~ection , 
.,';.S I . C'_F.:>_ 3.3:) , -Ie'diea1 

ta'{en !'ro 
Form 3-211 

3. '::3b1es of O!" a'liz tion and :.suiplll8nt; 

s . Con.: C ?crsonne1 3trengt b 3.eport, :'lCS • S PI?, 
30 SeFte~~r 1949 

12 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

-
THIS PAGE IS UNClASSIFIED 

THIS PAGE IS UNCLASSIFIED 

1 . :or"load ;;'act!)~5 : 

a . 

b. 

c . 

d. 

e . 

"NU'lIOer of Patients 
nu~ber o~ pati~nts ad-
t'l'.l3 t'" I"U'11b-' of peti":1~5 
Cl wic . 

::>ents cer/ices : ,iu.~ber of ,3 ient 
tr.e Sental~tc . 

itt i.'5 in 

lu'loor 0 
s • dical .. :, ... j"~'.·~';.~!:Ition, 

of La1:n!'!1t')r: l'ef'ts 

n IuJlOer of I'.stioos oJ rv d" . 
erved is t e sa~e a q Urat:o~a 

e 0 it'1_ run" "tate~pnt , . .;,.,,0 

2 . ct Lvi ie : 

a . _edic~ !"' i'1~ t i~!Li:.1.1r.ct b.!ll Inc 1 es co t:: 
of ?ost SUl"~eon , ssist3n~ p)~t ~ur,eon, ~djut3nt , 
fteJistr~r, ,dmittln and D'Sfosit~')n Secti n, snd 
t~eir L~'ediate o~ ice s s~rs . ndmln ~"r~tlve 
p"''''sonnel with prbar;t duty assi 'runent in the 
"erlic",l ..:etach:uent an, he Det:lchnent of Patien';s 

are in ludell . - rsonnal on ~:er1 in medica 5u,ply 
are also L'1.clu e in this a count . 

b . D~nt'l.l seryi:e ?~~ction : CO~t3 of the .rofessional 
dentsl st:! ", t.y-leni:ts , tec:" :c;a!1~ , a d otl.er 

"rson .a1 l!;h "r'':IBr:' dut. ss:;!.:u'Ilent in f\l!\-:tions 
pcrta' .in~ to dental JUl"'ery , oral sur;e~; , oral 
h";ipne a'ld ro~th"tic!' . ~"(Tlo'n·h;"le medical 
SU~ lios inclu~L'l- :?11 an a~~lgam, false teeth , 
dentsl X- Ray fil~s , '1:1d o-her dent31 materi31 . 

c . ~lc31, JU -leal . and " er ,ervices : Inclu 'es 
C)st o~ thE ~~ore~siona~ ~edic31 and su "ical 
starr; nurses; operatin~ roo~ , ward , anrl c~intc 
~t+.endant9; and ccupcti)3al therapy aides . ix­
pendable rn~dical su~lips issued ~o ~dical wards 

nd clinics , and neuropsychiatric wards and clinice 
'Ire also included . 

15 
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0o~utation o~ Costs P I' ~nl~~ of . orklo1d 

1. 7he fv_lo·.1in :ote s ere to en ~n co. lltin ~:le 
average co::t per UI1':'t f r-'load : 

3 . 

b . 0entsl ;;ervice : .... vc.' • t 
::;i-tL'1' \SS c.) : .':.ed b' c"'idin~ t. e .pr 'e 

ont 11:-- C.)· t .) f ')'3.1tal _rvice b thp ,\ver"",e 
: "lber :'If i'etie:1t Sittin?s per JllO:1t." . 

c. 

J . 

e . :' 1etetic ';crv:'ce : ':'!~e .'I'."8,e C()::t r r ?.at· 'n 
Sprved '",as co', I u' e:i b d 1v i . j:;' the .:'verD.~e 
, ont: '!.:; CO.3t of ... ~ .,let·~tic ..,erv ce b: the 
v !'a~e .:t:..; bel' c!: . -n:: .. ervad I' ont . • 

18 
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S·j, ",,\ .. ~.r · .. A-.. ... J 
3- ont!:'.:! . .v ... ·n~e - Zul' , U;Ll::;t , Sep+' ~ber 1949 

ve-a ' e ave:~&.~e "ve age 
4'1.V"lor·1 .' oor cf C st :er .• vera 7 e Cost 

l ing- Base onthl~ !'a:.iE'l.ts Fatient .:0 . Per 

osnital Co~t 'i' re:;.ted ':'r.'lted I'rs~!1n~l !'l"rson 

5ctn :r , Selfrid;e ;, 5, 250 310 '*$16. 04 2~ .... ·161 

325th : .. , , l oses 1e::e .~B 5, 05 4:;5 .... l:.! . J ~ 47 1~6 

314th Te,; , SJl1JT08 4..7 3 5, 311 62? 9. 27 41 142 

6201 Te;, , ~~cChorJ ..::J 6 , 516 937 '6 .95 45 145 

52nd ~" .lltche1 ~3 9,745 1,497 6. 51 53 163 

316th ':C", Greenville "':3 5, 103 '7'?<3 6 . !.,0 32 160 

31st ? . , Turner ~B 3,084 51C 6.05 22 140 

20th ~ , Shalf .c" 2,\)43 737 3. R6 20 11.2 

I.th . , Lan~le:" ~3 ':l , 71J. 2 ,~S6 3. 6 53 165 

33rl ";' otis ;.. B 4 , <;75 1,47? 3.11 :3 153 
. , 

7':lth r , namilton . 3 10,301 3,749 2. 75 59 175 

.ver3 ,e Cos~ Fer or "1o:;.d Unit (*extrenes exc1u~ed) 5. 3Q ( ;cd 12.n ib . OS) 

20 
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~ ! "' r 

to r 

~n '- e 

1 :5 <; . , 1 ~ 

, 5 '; 3 . '14 6 2'; 

7 , - 2,6'"! 16 

. 7 

~ IN :" ,7 1,1" • J 11 5:!. 

5 '; :' 2, . 35 9 247 

2 , 561. ,112 : __ 1 14 

N)5 3- . : 5 ".7 

1 ,1 5 . 17 6 1:}9 

92 : . -7 J 

. 1 3 29 

d 2. 25 ( d1 n 2. 33) 
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:rEu 

T .BI2 III 

'11. r::lL , SU~G r:.u.. ,_ ~-fr.::t Sr.~VICE.S 
3- onths :.nra ~e - July, U,;Il!'t , sertenber 1049 

~vp ~~e vera3e 
'o!'ltilly c"st ;'umber Aver .0oet 

ledlcal , Patients Fer Fati n 

in~-D~ne 
no nit'l l 

Suq & )tiler ihder Jnder .40 . 
___ ~5e.;e)''''ic~ __ 't~. t!"ent :'r~_t.:h.n_L F"'~=-:>::.!n~....!.~=~_ 

316th ':'C, Gr"enville .c. B 

62111 Te.. ·,cChord .• ~o 

7~ h ~. HaMilton ~~B 

5,737 

0 ,1'56 

5, 25 ' 

5, 622 

3, 71') 

' , ':95 

~ , 571 

1- , 2 I. 

310 

5 a 

737 

70 

6'>.7 

Q37 

2, 3 6 

1 

° . 21 

23 

7 . L. 

7. 5 37 

5 . 9.3 27 

24 

j? 

26 

2. 74 51 

've'" -e C')~t Ypr r !nit (*., t:-·> s excluded) 5. 75 (~di!l!'l 5. 93) 

211 

13.3 

175 

152 

133 

171 

176 

202 
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IF' 

'"'-.!3L Tl 

.,ITer ~e 

.v r:. e .u_be of 
L'\bor'l~o . 

.IT":-_ 'p vera,e 
..: t or 

-2n ;;- . itch 1 .. 2,223 4, 536 . 1. 2 2 

56th r • Se:'f 'i'i- ,,- 005 , ~ ? -, . 45 3 20G 

'll!.t ~c. Smyrna , B 34-1 1 :7 ~ , 

:; 114 

325th • o~es L:!'.:~ ".;l 23"j 7 ' . 30' 2 110 

2r. C ':CCilo:-d .. '" 3 1, -~ . 3 3 1 129 

4th ~ ::m ley 3 'j :-: , 4 :!. . 2 

316+..'11 :'C ~",ee!lvil e 
., 1 5-

7 F ·!a!:'.i1t:> •. , B or :> , 654 

2 to 

3 ~lE • 'J. 

.., .. 1-1 S 11 i',~_ 2' i , 15 2 1:'9 .106 

,,'< ~ ti3 B 1-3 . , , , l IS3 . 1"7 

1 t - ~ 
'ne~ .4 .2 1 (Incomn ete atll ) • 5 

..... , e ~ st ,~ or 10 Un"t ( ",'~('::1'3 exe u e 
(.:edian . 3 1) 
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ALL OTMEII ElI"NS'S 

P441-91 .AM""" til 
1.,TALLATIO.S 
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OPERATION OF 
INSTALLATIO" S 

MY OF OIVILIANS 

• OPI_ATIa. 0' 
I.STALLATIOIIS 

PAY 0' OIVILIAN' 

OPERATION OF 

I NSTALLATlO .. ' 
TOY - TIIAVEL 

AS OF 31 JANUARY 1950 

5704400 MAINTENANCE AND OF-t:RATlON 

OPERATION OF 
INSTALLATIO"S 

. ALL OTHER U"NSlS 

LEASED REAL 
PROHIITY IIENTALS 

5704910 AIR FORCE RESERVE 

P442 -II 
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COMMAND FUNDING PROGRAM FISCAL YEAR 1950 

AS OF 31 JANUARY 1950 

5704400 MAINTENANCE AND Ofot:QAT ION 

OPERATION OF 
IIIISTALLATIOM S 

• ALL O'HER EXPENSES 

LEASED REAL 
PROPER''''' "ENTALS 

5704910 AIR FORCE RESERVE 

P442 -99 
o PIItATIOII 0' 
"'STALkATIOII' • 

ALL OTMI" IIPI'" 

LIAIIO liE AL 

'110"11" IIINTALI 

AIR FORCE CO .. 'L 
TRAIISPOln'ATIOIII 

"I'HlIII Z.I . 

AFIt COMIIERCIAL 
TRAIIISPOR'ATlOIII 

"ITHlln .1. 

FIELD PRIIIITIIIIG 

PLANT 

PAY 0' A'R Oil 
ACTIVE DUTY '01 

TIIAININ. 'UII'OSl' 

CON AC c;otII~ROI.L£R CHART I A 
PREP"" ED .., : 

IUOGlT DIRECTORATE 
OFFICE OF CO .. PTROLLER 
HO . CONTINENTAL AIR CO .... ANO 
10 FEBRUARY 1950 

AIR COll8AT 
IItAlilEUVERS - TOY 

TltAVEL • OTHER &IlPEllSE$ 

PAY 0' A'II 011 
INACTIVI DUTY 

r------- 100"'" 

AVIATla- GAOET 
RECRUlT .... T -TDY 

11IAV&L 

- - - - 3I.1AN. 

~ 

0% 

~-----------IOO"," 

f------- 75% 

_ _ _ - - - - 31 .IAN, 
______ 50'1. 

1-----25' 

TRAVIL OF A.1t 
PI "'OIINIL 
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'112-02 
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AOTMTIII 

.,.I.nullO! OF 
InTAu.A TIO"' 

ALL OTMIII IX"'.'" 

ALL OTH'" IX PE.,IS 

OPI..,.TIO. OF 
INSTALL.ATIO" S 

MY 0 .. OlVILIAN. 

P442 -01 
OPI.ATIOII 0' 
I"'TALLATIONS 

PAY 0' OIVILIA.' 

OPIIiATlON OF 
1""ALLATlON' 

TOY - TItAVEL 

OPIUTION OF 
IN,TALLATIO "I 

TDY · T.AVIL 

5704940 AIR RESERVE OFFIGERS TRAINING CORPS 

, '447-02 
OP...,.IIII aNN.' 

AT MOfO .. ,TlTUTION, 
. . TUViL 

... ,: 

'447-" 
OPIIIATIH DPUSI. 

AT MOTO IJlST\TUTION' 
OTID 1 ..... ' 

'441-01 
OPE ..... fYfA"OTO 

..-IIOAII" 
MY 0' OIV1U.N. 

_MWAL nDI&T AUT... .. ALLOOATlOIII 

OPlItAT\01I OF 
INSTALLATIO •• 

. ALL OT",1t ""'NU' 
LU'~D It£AL 

PItOPIIt," "'"TAL' 

!5704910 AIR FORCE RESERVE 

P442 -99 
o PIIlATION 0' 
IN'TAL~ATlOII' • 

ALL OTHIII I.PEII.' 

LIAIED IIlAL 
PIlOPlll'. IIl.TALI 

PI.~IL SllMOD 
MY OF GMLIAJI. 

Alit FOIl" COM'L 
TItANSPOItTATION 

WITHIN Z.I. 

AFIt OOliIlEIlOIAL 
TItANSPOIITATIO. 

WITHIN 1.1. 

TUIPOIWtY DUTY 
'.AVIL 

:.:.:.N:.: OILIUTIOII. ,,.1U1 U SMOWtI Alii PEIIOIIITAli. OF THE AIlINAL 
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"IItIOlMlIL SlIMOII 
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TIIAVEL 

~ ____________ IOO~. 
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A..uAL .,.,.,. AUTMQIt'ZATION 
_ ALLOCATIOIII 

08L1UTION' 
.01-" fW CIVILIANS 
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~ •• - ALL OTHEII IU~EIIHS 

STATUS OF CONTI~NTAL AIR COMMAN FUNDING PROGRAM FISCAL 

AS OF 31 AARCH 1950 

------------------- - ------- -
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COST OJ' 1'»lIOJidt DJft DAUL _ § CalA.C jJ)) BQ, JOXHDI) .ull J'QICIS 

'l'h. COlts 1DdlC11t ed 011 th1. chart a r. the Iloraal .Z'pID4Uur •• for '1'~ora17 DIlV '!'ray.1 _d 

includ. Per Di_. Bail TrueportaUOD. M.al 'f1ck.t. IIIld otb.r .zplllld1tur .. for elY1U_ or .111ta17 

pe raonn.l tray.Ung on t_P0r&r1 dllQ' 1D CODDecUOil wUb .... off1cial 'IN.lD.... ru. ehart 11 p10Ue4 

vl th reep.et tn t he lalt I1z .ODtb pertod for _1eb data 11 aft11abl. 8Il4 d..onltrate. tb. tra4 of 

eOlt. for CCIIDAC ad the .eparat. headquarter. which are Ihow. If a .ore prec1e .... 1IIaUOD 1. 

d.l1red for ~ on. headquart.n. data c:&D be .elected fr08 tb. tabalar •• eUOD _4 CG8p&re4 OIl All 

lndiy1dual ba.i •• 

COMMENT 

1'1' IS .APPAilft ft!CII !BIS PDUnA'fICli 'f1A'f 'fD VII 01' 'fIIr 
JOJ(DS 18 IOf BILADD '1'0 'I'D G~CAL Sla 01l '!D ~ 
lID 01' SlPABAft AC!1 n!1J:S IRD'DnUD lit 'fD An JOICD. 
CCIIP'fBtlLLD CIWI! f5. IInuo )1 UCD.11119~9. GIns A 
Q8IDAL JIlC'l'Ull 01' 'fD CCllPAidlU suranacar taIIoQAD 
OJ' ioaCB J1IiHIiID .ull JOIIC&. 
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~1011 OJ' OIW'HlC PBJm1'A!lcm 011 

Ul.&!lQ WOBI pillJ'CliIIda O~ A-1 .&lID 8-1 JUJlC'flCP 

'!'be co.t. lnc1u4e the co.b1nea co.te of all the .... 1 ad 8-1 .tafr. 
of the orpu.iuUon. which operated th. baa.. (C WinS-Ba •• lnetall~ 
tion •• the Y1Dc .... 1. M.r Baae Group .... 1. Coallat Qro1Ip 8-1. ad t: " 8 
Group 8-1 are all 1nclwled. loftl&l1l'. on a bu. which 18 O'p.rated 
by lID M.r Bu. Group. or a £.1r ~ ... Sll. on17 em. 8-1 will be 1n­
c1wled. Th. WOft p.rfOftllUlc. 18 4.t .... 1n84 _ d1Y1d1J1C the total 
co., of all ·lIa ...... 1 a4 8-1 taIlett.e. (except int.necl1a'. a4 
c--.a4 bedqaarten) _ tbe 'otal aJ,utlU'7 p.raOlUl.1 of the ba .. 
( ncep' in terae41a ,. a4 co.MD4 hee4qaarter.) and &JIPl.7iJIC 'he 
re.ul te in tho follov1nc fol'lnllaa 

UD~t84 8tat.. £.1r PDrc. StaDdar4 Coat _______________ X 100 = Wod[ PerfomAllce !atine. 

!h. COUC £,"race Coat for tbe period _ 1949 throuch JauaJ7 1950 1. ~.51. 
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The COlte lnclude the corab1ned COlte or (a) the Hq 
&: Hq Squadrcm A4IIlllhtratl"e OYerhead at Wll1C-lIaee, 
(b) AcbllDhtraUYe OYerhead or Ail' Bale Squadrolll, 
(c) AdIIlDhtl'8tlYe OYerhead of the MalDteD&Dce Sq, 
aDd the Supp17 SquadrOD of the Ma1nteace aDd ~P17 
Group, aDd SquadrOD AdalD1ItratlYe OYemead or" the 
Coabat Group. The wom "erfoJ'II8Ace 11 detel'lllned __ 
dlvldll1C the total COlte of the aboYe aentloned actl,,­
ltlel lIT the total alUtel'7 peraODllel of all orpniz_ 
tionl on the bale (ucept 11lteraedlate aDd coamad 
headquarterl), BDd app17lng the relUltl 11l the fo~a 
below: 

United Statel Ail' Poree Standard Cod 
________________ X 100 = Wom Perfol'llolDce IatlD« 

.actual COBt ot Bale Actlnt7 

'l'he CoDAC Anrage COlt tor the penod ~ 1949 thro. J-TJAr7 1950 11 .~. 
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RELATIVE WORK PERFORMANCE OF 
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COST PER PERSON 
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UPLUATImi or GlW'HIC PBlSD'l!A'fl(lf (If 

m.ATl n ltOIll PDJOJlWiCS or PDSODKL SDnCD 

The coata lnclude the e7.'!lenae of the Speclal Sell­
yice. Officer, Informatlon ADd lAacatlon Officer. 
'o.t ~cbange Officer. fheater Officer, Billetiac 
Officer. Off-Baae HOIlaiac Officer. ADd .tatt.; 
Adalnlatl'8ti" peraonnel of Central. Poat 1\m4; 
peraonnel IlAd esp •• ea of Ba.e n8W1lpllper. 11 bl'8ZJ' • 
gae.t boQae. .erYtce Clube an4 recreation CeDtere 
(vbeD palcl trca appropriated t'IIDda). '!he work 
pertol'lUUlce h deteralDe4 _ 41rtdlDc tbe total 
co.t of the Peraonnel Sen1ce. t'lmct1on _ the 
total nUlllber of .111tal7 pereonnel ataUOIled OIl 
the baae ADd appl71nc the rem h lD the tomal. 
belOWt 

United Statea .1r )brce St&D4ard eo.t 
________________ X 100 = Work Pertora&Dce latiac 

~tuJ. eoat ot Bue "tlrttiT 

the c..C .nrap h deri yed fro. uta reported dur1.DC the period _ 1949 

tbroach JAD-17 1950 • 

16 
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IULAlAflOJI o~ GlW'BlC PBISII!AflCll ClI 

BD.&TI U WOBit PlllrollC.UCm O~ stJPlILT ACfl n ft 

The coate '1nclu4e the co-bined coate of all ....,.,l7 
acUvlUe. 8\lc)l a. (.) SupPl7 Control, (b) Sappl7 
Varehouee., (c) Sub.i.tence Baa41iac, (4) Ca.-le­
e&r7 Sale., (e) Purcha.111f and COiltrectlac, (f) Sal­
Y8«e • SurplU Proper V , (C) Lau.n417 • Dr7 C1N1llq. 
'!'he ~ork Perforaance h detemilled tv 4t.Y14lq tbe 
total co.te of the bue R})lI17 actlntT tv the total 
Ilu.ber of lIereonnel, both c1Y1l1en _d .111_17 of 
the ba.e. In a4ditlCID, if a -.1or or iIlteme41ate 
co.aand headquartere 1e located OIl the beee, pereOD­
nel of thoee cOllll8lld. are a4ded. !he reevJ. te of the 
abo.e calculAUon will be applied to the fol'll1ll. 
below: 

United State. A1r loree Standard Co.t 
________________ X 100 : Work Perforaance IatlDC 

Actual Coat of Act1nt7 

The ConAC AYerage h dertYe4 trOll data reoorted dur1ac the !)er104 M~ 1949 

18 
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UPl..t.IaTIOU OJ' GlW'HIC PDSJl'!AfIOll 01 

CClr.PABAUVi: COST or KO'l'OJl POOL Ac'l'IYI'f'f 

The I:otor Pool Account 1ncluc!e. the tollow1ng ce.t. ot operation: Co.t ot Koter Pool Ottlcer, 
Refueling Officer, dlepatchen. cleric., dri.,.er., .ernc. penollllel and co.t ot tIlel. and lubriCIIII.te 
uaed. 'l'lle .COlt per yehlcl. alle ooernted l 11 d.tem1Ded __ dlndlng the COlt ot the abo.,.e acti.,.-
1 tiel by t oe number of IIlle. opere ted .1 reported on AF Ibm 122 A. 

The average COlt per mlle for each group type va. dlte1'lD1ned b7 dlYldlng the tetel. ot • .,.erage 
COltl by the total of ayeT8«e 1I11el operated for each perlod. 

COMMENT 
or Tiii 1'HIi.'f'f-TBUI C~ BASIS ~t IIEPOB'llJlG MO'l'Oll POOL COSTS, 0liLY POUR 
SHOW .. REOOCTIOIi OJ' COSt PD MILK OPU.DD ur JAIUABI 1950 AS CQU'AllID !O TIll 
PiIOll SIX MWi'l'BS AOIIAGI. 

t~ liAS1S SHO,aj~ DIP1UlnJ) OP!L.TlOiiS AU: 
25ooT=i Ab laP _ ~U'CHJ:L ArB 
~D Fl'R IIlTCP W _ I'.CGUIU ArB 

4406'fH J.B S" _ ".AP.SIIALL AD 
2585,"11 AMe - MUMI Ift'L 1ft 

IbCllASiS III cost I'D MILE OPEMTED RAVIAL A HIGB or 21.71 PD WILl ALOJIG VI'fB 
UiCIU.aS;.S AT ~ 0'l'BD BASES OJ' OVD 1~ 01' TO SIX MON'l'H AVDAGI COS'l' PII 
»-lU. 'DiESE S'rAfICIOS ARE: 
~ 6 MOlol'l'iiS AVG. 

aI Bl"AX J'1 IItD 
SHAW AJI 
)lCCBOlUl AJI 
~1i#.PBlS "WI. APr. 
~'AaAl Il'l'!'. Aft. 

$.123 
.156 
.151 
.156 
.2)2 

~ 

$.305 
.329 
.326 
.)1" 
.1&49 

$.182 
.113 
.169 
.158 
.211 

IIj.S.~ 
llO.~ 
l01.~ 
101.3~ 
93 • ..-

Iio'IESTI(i,ATICAf,I ~ JIUA'l'HD. AAALYSIS IS Jlll.j.U1UD At c.ltifIJf~ LOCATltI;S !O DIDL 
~IU .. -iAhJ1 CUST I ' ~ HAn AllIS~ AlIID II' THESI IHCUARS Al\l: JiJS'rIJlB. 
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COMPARATIVE COST OF MOTOR POOL ACTIVITY 

MONTHLY AVERAGE OF I JULY TO 31 DEC 49 COMPARED WITH JANUARY 1950 
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'n.h ct.rt .tow. t t . co., cf ""UC nUOIle at all Co.n_.sal At ... C~ "' ''Jo. ba, •• rft:oJ'UDC Peed .. nice. "'''l,tec. quOS .. aDd. h~ 
IhUl!.ce Co.u. Cod. or the hod. . :pernlor •• , COUC u4 .. ..cb _berft &11' ~I'ce are DO' tDcl"" Ilac. 'bHI . na.e\tO.1 •• n1CI all 
ULlh of the nappcth'. c~. &.Del do Dot .. '.11.1111 .rleet the fWlcUoa 4'~r1.'" 1. 'Me pree_kUOD. 

The rc,d, Se"lee ICCClUDt locl ... ,be 00" O'f \hI .... JIbod lllperrteor aDd p."e.cel laKe."'" to direct .. 4 aplra'. 41lllac halla ror 
alnaen. the orfielrl •••• &ad. other canal 1004 acUriU •• eacft ... lIIU:er1... fbe lubltlteacl 8aD4ltac aceo,., tachad ... tbl COIU tDe1II"T" 
1c ... t.~ neelp", htu.. and ~lI'rlba.t1oa 01 WH1.,.ce. thl Su,MiSltecl accoaat l,elud,. tb. co.t at lh. nUOIII; lhtl 001' - DOt " ...... 
I c:coa\. to tM coa' or .. mac 'hi .. ttc. but •• ...c .. ~la1ae1l M10.. IIlMiIUDce COlte 01 hl" .. r'."a, ~, ...... ectal .talt_ 
01'".:;.1 .. '1.1 •• el •• crt"" la A'. 17<>-5 are ,..,.n" ..... r ,~. OI' ... laaUca pron41ac tbe •• me_, nel\ •• th. Wlaca. air .... Oroapa or 
Squ4..r'OGa or .mc l •• 

'be .... ~. of ... n .............. 0"a1ud IF_ &IM --17 Operau.c __ & (1111 _ ..... 1~1J3) ro. -_. - ... -.un .. 0111 • 
• w ..... &. _Fe ...... 414 80& n.llln _1M _1'.17 apera" ... "'_'. &1M __ .f ran ....... _,", '" diYiAl .. ,It. ,.,.1 -, of 
."bel.tace. _ toM raU", _Iv. It u.. ne).. ,.U. wal __ .are act ..aUalilt •• \~. ,am .. nU_ 'Al,.e •• u". 

n.. coat ot •• "'DC tbe raU .... ..,., .. _ 41Y141ac tM \OW eo.' 0' 'II. r.oU-. (Jbod Sen1ce e .. '. pl. 1Il1Nl1.,.c • ..u.1 .. 
co.t.) b7 tbe a_Iter ot .. Uo. ••• n... !be .a' 0' ,be rats_ rafts ....... DO' 1ael .... III ec>.t. of t.h@ t .. eU .. 'Pre .. "" ben .... , -
",a" to 4.'e.,.1D. t..M o,l&8bar ot ,..\10_ "rT" .. upl ...... a'-e. 

A.araf; •• for the ata ac.:;.t.b perlod &ad. tor .1 __ 1'7 191)0 were cc.pe'" and' .llai1 .. " ... the ••• ,~ .en.UOIl8 rra. .9'..,.... •••• lrull· 
cat"' QD t.M chart. 

COMMENT 

111& C(.Sf or _rUG !D .. flc. lIe .... SID III ,,_ oYa ?U runOOI 
511 lI .. ft &Ql.t.G& .. , ALL ...- UCVf _ ua!C". JLOfD 1IIiDft, 
k1JoIl1 oUoD 111_ • 

.. __ or ....... 1ICMU11 11 _JilL JIIIl_ CCIU'UID 
111ft fII& sa _ .. --.. ua 111 __ I.! JICGUlU .aD .1_ 
... UIIoKt tu -..t11lII or _ JIIIICt'lc. ..,.,.. ftAaSID oa &c:­
nfdlc. • 
...,.. or ftI lIIGUAIlD n:r __ ~ _lI.!1c. /1111. If II 
__ to IIISCt 111m 1IC11A11 11 ~ gqa !!!:: su -- .. ,-a.-. _. till -.JI1Gr .... ,. ___ ~-.r I~. III-a.JldJc. IS ~ I.! ____ !II uca... IS I. 

_lor 1,.. 
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COST OF SERVING THE RATION 
MONTHLY AVERAGE OF 1 ,jULY TO 31 DEC 1949 COMPARED WITH JAMJARY eeo 
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1Ift.AIIJ.t1 ~ or 11 .... 111 C l'iliiii" ~ 
CUlT or SDtC'IIIUL na PIOftIC1Jc. 

-:be' aGDthl7 COl' of S\n.c:\1U'al "n ,?'Oucl1oa. indUe. tbe cost of requirf'd _II reC'llar17 ... tea" p.r .... 1 _4 &11 .,eRU" ... 
'rab.lac 'W'Pll ••• , .. 411UACQilibed tr __ lat.-c. • .,911 •• ) nee"_..,. la. t~~ .ec~lh __ ' of tlM .\racClU'al tire proMeU •• U,IOll. 

Allo ladu, •• r~ the co." of nr. prokctlaa qat... !hi, ln901 ... III lAter1o]" aa~ 12'erlor ea.poa_t. of ."rl*1lr .,It •• , 
l\lt .. UC ~ u.z:.Ul tr,:.e fire alan .,.n.., car __ 410a14. q1:, .... f08Jl'l IY •• ' t ,\aIl4,1," ..... 4 daUar fired tirPe 1171"-' .d 4eYS.He 
prO't'14e4 apeclttcall.7 tor nr. pro'ecU08 parpo •••• 

""'thlr tDc1u4e4 an co ... lAICQ.J'H4 1.0 Cb. lqu.t~ .. , acCO\IDt R .. c:1t'l~l1l' for .tructu.!W.l fire proucUoe. ~t. IDClll4 •• an nre 
•• hlel .. , e.U .. pleben, tlOl' ..,pltaa •• , l1li4 :ieY1c" .:r:c~t n~.f!-t)1J. Nr. --PJ'otICUOO qat •• AA4 dfw-IC •• , ... lea" ... ,..etalt.r to'" 
u.e' .,eeln_U." tor .eea.plla .... ' ot the .tru:w,.l flre proue tOG ahd.. !U proporUOD U" lD CoeDUUac th.~,. COlt. i s the -­
•• tM ,npctJ'U. of .'nactwal nH •• Meh. 11 of th~ toul Df ItnlCtural _4 cra.~ ... ,Mele. ,ep",,-" tD tht. acCRA'. 

fbe Coc..AC ••• race ced p.r 1 .000 . , n ... 4~\e"Uce4 bz .. '.'UW the total of the f' ... e"C' aOll'hlI cod of an lIM" ... 'h. t.o\a1 
ou'''' of ,,-H f •• ' of noor c..r_ (or all ba.... !h, ••• ,.,. COlt pi!' 1,~OO •• f1. c.f floor .r .. for ..... ttl ... a.tenla" b7 din'­
lAC \h. total COl' (or •••• th bJ' u.. ..... 1 __ Hr of Iq n c.f noe, arei'. 

Al"hcQCb cat. of .'",ctu'al ft ... ,"t.eU. ar. 'DI' .... ," 011 t~U chart l.D NlaUoe to .... f. , .. t of "oel' ...... tMH an oUlar 
4.,.na1a1a& facton la_l'" 1. tll, !l1ch or 1 .. OM' of .. ~ pftttoeUWI. Aaoac tb ••• tacto" arp tbe , t .... 4 " , teal ~t ot tit .... , 
the _'bel'." 41,'rllla"_ .f .ff-poet facllttl .. , t!lll \TP' of occapAIlq ... d t!ot. ,.neta _4 ell_tic c_dtttoa. pr",UlA« ., th ...... . 

'lIoo .. n _it _"V report .. l. tho ... 114l11« .. cc .... t .. .., PIo,. }l'j ror Jalrru "014 (13.000 .. n) 10 __ • 'lIoo rip" 
UK la c,,-Ua& \he ......... --UllJ eee" p.r 1,000 '4 It ot nocr ar.. I ba .... a work ul\. ._tlU,. l"I'port.a 1D til. lat.rtor .'11' 
'Dt.tn_U_ .,. ........ , U2I .• ooo .. tt) of \h. co.t report. 2,(;13,000.,,, 0' tN1141ace 1a lob •• o41ncaU_ .. . ... b17 ...... are 
Dot lcelult" til Ute woftl0a4 bleau •• of \IDC.r"lll~ •• to .trueR,.l ftre pro&eeUoe r • .,..d'btUqr. 
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COST OF STRUCTURAL FIRE PROTECTION 
SELECTED INSTALLATIONS 
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RESTRICTED 

~'1C11 a GIAPlUC ftIIlftAnlll III 

Alae_ ca.sB USC~ ClPllAnOlI 

':he ct .. lp.tiOD •• ,rc:rer\ C,. •• h i •• cue ep .... Ucn.· include. che o.:Gat of tH proporUcute required _4 r.~.r17 ••• 111:1'.4 pt!rfloacel &ad 
aU operllUac &lid trtllalac luypl!ea. It a dl,\lDCUhh1t4 fTC. _latnauce tuU~ll ••• Drt •• r1l7 D.K .... ry lt1 the l).rfo~ce of the 41re,,,.!t crem 

r •• cue al.,l'"-Il.. 

ftI.. COltt iaclude the c:c.,U reopened 10 tbe Alrcr. n Craah It • • C'.lf'l u;..'" ltG. &ceo_" anI! • :H·Ol'~ rt101l8·(t oArt c.f th .. ~qulnc.nt account. 
!hf> ce.te 1n tb. laUe,. accou.ct .. re .u,tnt..lte4 to Struct\l.lW;l Fire ProueUCD OperaUcMI aad to AlrcJ1lln en h !h-,eue <m-raUone 1n 1)ropor­
tlc.a to the a_be,. of 'uhlc]" 1D .. ch acU.' t7 .. rf1)crt.ed lD the EQui .... t .ecoct. 

_lU:.c.ucb co .... (or thi' &CU'I'I\1 art' relate.! to the u.""-r ot lu41ac- u4 takMf!', 111. thh en-rt, 1t I, .. 11 to b. cO&Dls&ll\- of 7arto" 
ot her fae ter. thAt lnnUf'GCe MJU:.1AC. eqDlpplDC ad ccah or cra.b reacue ac\h'Ul... MOIOC ,h.e •• tactora "I' •• t-e aDe! cb7eleat la7cu

t. or ''''It 
a1rt'leld ••• el~.c! .1.,Ue of ,b.. bra ••. tn- of aircraft. •• alp~. and. \.eJTal0 _4 cllaaUc. cOIl<!IUoo. or ,~" .trrt.14~ 

The ••• ,.,. co" prr laGd1ac ar.\1 t.eltectr ... d.t. ... 1Aecl __ dl.idlac: lbe 'oU1 CGa" tor aU ba.e. rnorUac 1_418«1 ~d Uk_off •• .., 
'"'Ie ~\al or t.h. nUlt"r of laDd~. aa.1 \MM.!r.. .. ••• repcrt1aC laa41aca ... 4 \M .. r,. ar. tM cer. with CCD\rcl towen ~ad. __ AACS per­
a.a.el ...... Act nporUac are C.era!.1.7 ., 1nI:I;1c1pal alrpor' ...... 'ower. are o,_,.t.4 _4 ----- bJ CIA pef'lMZnal. 

CO .... ENT 

11m ~ ~~~ =-~:.~ ~~~s~ m.; PWWI .... 1 J1II.t !Q }l - 19119 (16.625)· 

,...JAaII6D aYDAli& COS! PIa _" AIIlIIoAGDi ~1'I0WlI 

:'UIl~c.:.ItI ~1~)~~~a=:.: 1,.., (:'i,~ 
,.. ,..unCI! 11 1'111 __ UCla. or 'lUSa no -­
UJLKti r~. __ II .mnft a. -- !Q ... 
0'" AID loAIIIIUGS DIS to __ USC,.. 
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COST OF AIRCRAFT CRASH RESCUE OPERATIONS 
SELECTED INSTALLATIONS 

JANUARY '110 
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UPLA!IA'l'10li 01 GlW'HlC PUSiU'U'1'lOI CJI 

COST or MAU"'l'IIWICI: or lMPllOUD cmcmms 

Th. d.llgnatlon 'l~roYed Ground.' 1nclud •• ground. AdJac.nt to bu11dinga. oth.r structuree • 

• treet. roadl. welke. pazlnlltiY. and simllar tacil1 tiu within the deYeloped areae ot the 1n.talla­

t1CID on wh1ch int_alye groacl 8&intenance 1. pertonled. 

apec1t1cal17 1nclu4ed are lawe. lnstallation c.et.rte •• parade ground •• 1)&rkw7e. athleUc 

fleld., golf cour •••• ritle range., gra •• ed. cultiYate4 or .iIIiler flre break., beache. and the 

operaUon ot p'eeDhouae. ODd plant nuneriee. 

All baae. were dlY1ded 1nto three groups depending upon t.he length of tht' p'owlng e.eon, or 

the fro.t-tree U.e during whlch plante grow. An ayerege we. co.puted for eAch «rOUP and for ell 

ConAC bae .. under conalderatlon. 

&IIong the tactore whlch 8It,7 1JltlUlllC. cOet 111 a4dltlOll to acreage and legth ot «rowing e •• on 

are tile quali'" of _1Jlt.ace. and the topo~ of the crou.nd under CIIltlY&tlon. 

28 
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COST OF MAINTENANCE OF IMPROVED GROUNDS 
SELECTED INSTALLATIONS 

JULY".' -.lA1I ..so 

GOlf to'AL 

.. , ... .,. 
'".IC' ........... O.,. 
.... -n..., .... .... 

COST PEII ACII£ 
.1. .- .- TOTAL OOIT - ._0 --.... .A. :: ~:I= 

110 '0 
JUl" .... 

1 2000 40 )0 20 '0 ~"'III l.so - 1000 .- ,- -I 
___ OIl-11_ 

1M_ I I I I 
;,... ' .. I - I 

IW. SS 
... III 

I ~- I .... ~ 
• n I 10 •• to • 

I __ -1.0-
tlO U .. 

I 

_ :4C "'4 I . . I ~..u. ~, . ... ~ 
, .j I ',,. I _~. _ ... 

.~ 
I I .- u "'- ~ 

;t'D'-.... , f-
""' .. "h 

- - .. .... ,. . ~ ..... c. .. 
",'JJI 

f.-.--....>----' 

I 
-_ ... - I . , 

on ... '4.11'" 

'" .. -.. ~-
~ 

~+ ..Ad - ..l ~ ~ _ .. 
f---a-t r<'" ",. ., .... 

_n.oo •• I •• .." ~ I 

I 
._OW_ SlJlaoII- OV&_ '10 Da.,s 

I - ~ ~~ I - .. _-,.... ... --- -- -t -..r.o_ ..... , ... 
I - ~~rtU 

~ , .... 
I ~ 

_. 
~. , 

"""'" ~ 
. m ~ 

.~ I _._ 
~ of· . 1 

.'J'I 
~~ .. i _ .. 

~ .~ 

...... .. . .... k ~ .. 
1 ..... I ' .. " ... 

I . ",N - ,. ._GOO. I . '10'. - ,,. . 
.ou.. .. ... '1''''. 'MH.I'.' -'ML." GMT ....... 

Ar -,_ '" _-= .. , -_., .... 
••• • 'fI.&II", .". _..,. ........ LTVIII 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS UNCLASSIFIED 

THIS PAGE I S UNCLASSIFIED 

RESTRICTED 
UPLAliATlOll OF 'UBOLAi. PUSD'l'AfIUI Oli 

PAt on pBOJEC'l' 

~ST~MATlJ) A~iilo1JAL SIoVIlooas R!SULTlIIG mat ABALtSIS 

OlUGlllAHD BY 18 raJJl'rB Alll JOllCK 

'!be dIlt.a .!low herein weI cOlllpUed by Headquarte" Fourth Air !'ore. to Ihow how management action 
hal resulted in the ach1~veaent of econogy through lncrealed efficiency in the operation of .. lei 

coaaiaaariel. 

COl ted to Commielary Salee (Accc~t 054(8) are on17 thOle perlonl -engaged full time- in commie­
.ary operationl. In ligbt of t.hip, lt 1. not onl1 poI.lble but entlrel1 probable that a portlon of t.he 
penonnel cOlted to Sublhten~ Handlint; (AccoWlt 05406) Ihould proper17 be COlted to COIIIDia.ar.r Salee. 
Since thele tvo accoWltl ~ re clole17 related end oyerlapplng, the latter account 11 al.o pre.ented ln 

thl1 IUIAl,ylia. 

Data "ere .. lected froe a period of leyen (1) monthl beg1nnlnt; witt. Jul.7 1949 and ending wi th, 
and lncludlut>, JllDU&ry 1950. The tirlt four (4) 1D0ntha (JUlY, A\lgUl:t, Septeeber and October) vere anr­
aged to obtain ltat.ue prior to anal.7lil. ~e lalt three 0) month. of tile period (Io •• ber. Decellber 
and JanUAry) were a.ereged to lDeaaure reeulte after correct lYe action val taken. '!be difference between 
t hele t.vo (2) 1I0nthlY ayerage. were then projected to eetimete an annual eaYingl. 

Sal ee figurel were obtained from f·!onth17 CCIBI1i18ary Operatint; Statement. (llOS: ~G-l) and con £.ll' 
of Line 12 minue Line 5. Source. of PlITroll figurel vere ACCOWltl 05406 (Subl1atence Handling) and 
05408 (Commll .. ry Sale.) of Konthly COlt Control Reporte (RCS: .a.J'-PO-!22C). 

!'IITroll _ Sal e. Ra tio wae obtalned by dlylding Commilaary Salel p&.1roll by ealel. 

Salel per emplQJ'ee 11 the reeul t of d1 Yidinc CQlCli .. ary Salee by the naber of emplQJ'eee vorkln« 

full tlme ln the Caamleaary. 

The per c_t of l&l •• incree.e _. arrlved at by diYid1nt; the dlfference bet __ the .. leI a •• r­
A«" of the two perioele (Jul7 - October and lov_ber - J&AUA1'7) b7 the Jul7 - October a.'r&«" 

Only p8Troll co.te were conlldered in thI •• tu~. To coepenl&'e for the IIllitar,r ~ ralle .bleb 
beca=e effectl.e in October and to achleve a ba.11 for 110" accurate ca.parieon. p&JTOll. for the aontha 
of JUlY. Aqu.t and September were arbUrari17 adJu sted upvarda b7 a cDIl88naU.e t_ per CeA' {l~). 
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PAY-OFF PROJECT 
ESTIMATED ANNUAL SAVINGS RESUL liNG FROM ANALYSIS 

OF FOURTH AIR FORCE COMMISSARY SALES 
NOV 49 - JAN 50 COMPARED WITH JULY -OCT 49 

H"II'LTON "FB IICCHORO AF. IIOKS LAICE A,. 
------ 'I ir~ 12 to Fro- L to Pr~ 
l" _0 iI J ~ ~ ',"IIi 1..f., of l t ;"y. "! 1.:0 ;. ... g ,!tetion or 4 Ito A". J 1.0 ,.w. Jec\.ien or 
: __ ~- .. :t r.",'J-".:'1 ~I~1'~:, ,'u':"- _'t:l !.crv-..:'MIl :>ltr-renee Jul:()e\ ~ay.J!f plcr.,..nce 

...... "IIEO ev: ::'!:::c PIIOIIWII • COIlS 

,diu"",. ,.10 

TOTAL .'" 12'.:0 Pro-
4 "0 ,,"1 3 Lo A_, ject.lon of 
Jul-oel tlw-Jan Dirterenee 

~ '1,lll ; 5,023 : 38,5)2 
" • .1rc.U 5lo08 ( ... ac.is!.ary .... ::.If'.!) . -, 9'i . .. ,Ml !t,I.·' . 2,""'?C l.~.t. S,5Q4: i 2,265 • 1,)08 - U,""" 
...... .at 1..\.:,?oJ. .. :.,qr 1 •• IL· l ~3, >7 :7,7 ( 15.5~' l W , 770 l), .. qe ( 43 .90; ) 75,5<17 88,188 

(:.n-::-\!A.U) (!ncr ue) (lnCNItM) 

r.J) ~ ... -....:..s nat.lc.- JI.. -'" 1 . , 5 • U.l 7.1 21.0 ~.4 U.I .7 

oJ ~a.! I r ~1.o1 t,;- .... ~ 1,= 4.-.~ l, .. qo 2 , 770 7 .~ 2,2lh 1,4JO 2,751 

£'stllBtt:d ... ltic1er,cy ~ .. 1t.,!$ 
(Per ee;l .... .lors lr.:Nue .. t~'l'..,n) 

2'/1l ).':L') JOt. J , 'c.P 57 .. 1',rrQl 1,H.B l~.m 

; :.1,"0:;':' ; 12,2l..0 ;. l.e,J7S ; 52,)11 
1~;' ...... ~! ..... _"ll' ....... 'iIJ.'J... 

• &,)"!'O::'1-,-,S4u6 t ... ubs~ut.'nc~ Has JlII1&1 ! "Lo 1 .... It "~ (~ -"'~J 1 1"4 I .7D '4 1I"p I 1 m m 12 lU, 47r'l £'PSL 11 j2i 

t • .:.:' ..J ... J"!d.I~ :_l &-.:. I:, " 7,"Q'" .; J'L ,~1'1 

or AN ESTIMATED ANNUAL SAVING TO THE USAF OF • 50,619 . 
1. AcH(.a t...,..o 'J'J :.te CJ ... t..c _1r ),rep to 1~r(..e t." •• ~r!ld.t.':-i' cf $."1«,. 

ec.a'I5.&Q" ':Jt'Tt tu:::u wes: eepb.oJa'leG . ft~r r~pi"': c.f HtU·T. ~c :cnAC, 
'I:I'e •• i •• CO&..l.Slaf7 t .... nu.~ Ct.lI:'-, ! "cYt't.c.1' L: .. " v" .• Tel11 " t.lri1"'. 
.\&:1e.rd. cf :.:: .0(.(. lc ... 1 per .. plCQ' ep .... ,,,lIeUtK. 

2. It ca.n Mat-led t"at S'Ilba1ttnC'l' IaDcUl~ ce.t. f't bel!!. KM.ltc.a. 'n~ 
•. cC:;'c.r4 Ant'a ell 11..cr ...... ~.wbia'. bQt t~ .. t t_cr.se. lc Cc.-hs_". 
Saha Usl. "'1" ;o:(.re t.hac dw~. \lo_ .,at c.t la.a .... 1r. SIl~.htf'hce 
!iall.dlh~ . Mo ... t.e.« ... fa le41atl. •• wb.l-.r.Ual o/l .. cn .... 10 bolh .cc,~, •. 

). E.Uaa\K, if! tct_CI .)4IY1.O#- ... CGr "tid. ... _a1 r. .. ::1111l6 lob.. anl'af"a 
.. ""'1.hl.I' '--1 • • '7 S4h_ pt ... ~l'oll CO.'I 'Cor t.h. p .. rlCo~ 'O.Mb.r .. ~.,.,.,., 
.., ioU per c_' .. ~ •• teer....... 1'ds "'a1lltM 111. • au,thlT .fnclftl.CJ ... -
1.11«'1 _leh aal U1)Ue4 • 1':: pre u.nt • 1"1'13 Upr •• 

b. Ir!1clttQ aflYtnn 'fer u .. 7-1' " .. n fO.tt ... · p-' to • ~\' 719. ~h 
ractcr 1. 1nd .... ~ .. d 'dcC'e "cr" sAl ........ " "III'''" . .. it'" \ ••• ')aTroll . 
:!!,preD,J' r.TPCllltlc, .. ddUocpl "'71'011 COlt. t'l"" .. oullS hAY ' tHC 
..PC"'''", to "ADdl. t ... lccr" ••• In 901ww or .. 1 .... 

~ . Amlul "red .. 91ap U t" Ca.la.17 "1 •• ACC'ou\ (~I) a1._ 
.,.. •• ll ted to k .~ fef' t)o:. ,~ 'rwrt-' Alr ~:,ce c_la-

."He 
be rc.tal, •• , _"I¥' of ,:;0 6J2 "n.tet~ of "nn, . ...... ~, of e~ 

a .... ..., "1" -rroll nhcUQ • ..., ... &0 .. .-taft n-. Sacr ..... 
_tnct_cq. tc _I\lcb ~ .. re c.4.dtod. or .. bt..-, ... ,~., "'b.ut .. ~ ----
11 .. .,.,.ro11 cl.crMe" or h.cnoa •••• 
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Ul'Lt.UTlo. or ~IAPII1C ....-no. 0. 

..uTIf); CO~ or UI!CiAII MU'!'IIAIC3 _mill ('ATIII.L) I'D u.J' or II.TlIG ACC<IU'I.ISIIIII 

!'be .llrc ... n Ilatat.aACe Workl ... rac&OH .... baud. .. ,he _'er 0' 'flad _'hon .. U_ la aa1.a"-,c:. S"'. (.odt" .. tor .me), ta 
ret.Uco to t!li. lluMr 0' n.,-lac hOU"ll upee'''' peJ' alrcraR, _ 'J"PI, .1 ....,ettl ... 1. Air IltrCI L tt.r 150-10. 1 ••• tD, t~ ... facton, the 
.. .,.,U .. 1e __ tbat tnl ,/01.& lu1.borl .. " • • renee' thl apprortaa,. req1l1r ... '. aee.,1IU7 to _lDlat. the "rioue tJ"PH of _ireran. 

!'h ... factor. are ..... OD u •• roll..,lac n ........ 4 ... 1~ l:tT Director. llal.'.DUCA', SraD'Pl,. ud :Hnlc •• , Re&dqwu·'.rl, CollUantal Air 
C_: 

11.6 .... ! ...... of l1&1li'_00· 1 t-6 nnac .... 
15 .... a-n of 1Ial._00 · 1 ~7 Plrt .. II ..... 
17.6 II .. Bo .... of l1&1li, __ • 1 ~5. Y-7. ' - 11 ~'" -
16 _ B",," of IIald_c:e = 1 ~ ~1 .. _ 
Z2 11M ROIiUI at tlaiatcaaC!e' 1 J-Z6 1'l71 .. Roar 

fbi 8-26 requir •• th, _0" _ hour. 0' _l.' .. el to Icec.pUlh aa.. hour 0' n71nc_ !'hlnterl, tor eoo •• lenee of c-sna.\.a\1oc. IU 
f.c'OTI .. r. e~r ... e4 .... perc_tacl. with tne s.26 f1«u.n .. I, or l~. rlnl. Unc Sa tbe '011"1&& ftaal Workload Jlltc\.Or.: 

.-Z{, :1 
C _ 46 : . 12 

C - ~5. , - 1. , - u ; .10 
C - 47 : .68 
, - b : .5' 

·;81\. 0' ftl1¥ ."_11_.· ar. 1h_ c..,'I&' • •• loll ... : 

lIorltl_ JKtor (Ill' ~ ..,n) X Act_ !"" .. ft_ (., 'ne -en) : '0"'1 u..". of ~'" Ace_U .. 

~. C - 1 - lla7 bra z .68· '}9.96 
, - 1 - 1')6 ..... .. 10 = 151'.10 

,IIW. ums or iIi;' "'C~~~ ·5' ~ ~:tJ 

.r-.&Dt j.JII!C" e re the •• .bleb. .n located. 011 racular .A.1r Ibrcco or .. ...,. IIl.taU e.UCiIle . ....e SPM""tcP •• or a prupcrUooau 

part. of ..... Se"len are proY14.o b7 t.h. ulti ..... \lac \" 1a..t.allattOD. 

COMMENT 

!III IICI.LU f"'ua II 0111) II !illS PUSDUn(jl AS .. 011' 1 """,uu. ,1m IilLATlB ImCIDCI "' IACil 
..ate fUUl CIIIor ILlGaU _ C&l.CIlI.AUD 0. A ·1111' or Pt.llIG ACQIIPI.1DJ;I;.a,DSilI ~IWID l' 
__ 10..· Ull .. !lilS _00. ftll&dlB SUlllIUIoll _~ _1ft • flaa .0_ 108ft ...... 

.on 

REITRIGTED 
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RELATIVE COST OF AIRCRAFT MAINTENANCE FUNCTION (PAYROLL) 

PER UNIT OF FLYING ACCOMPLISHED 

..... _0 COl' O. aOF' 

1150 ttl 

DOLL"'S 'LOYD .' .... I,T1 
'00 

a". ~,. or 'L'~ ~COtIP\.-.o 'lit 
_ • .,. .. COST ,.. ,,,, , .. , •• 

awe _0"'"'-' "OUll8 '",0 •• ------

J ••• ,It 
SCOTT 

TENANT AFRTC's 

7 MO_ AVERAGES 

I JULY 49 - 31 JAllUARY ~ 

ISH" I I". ,. 
~$L~ "AM'LT. 

OltlEC10111 • NOeIIA_ • COSTS 
...0, COf'IAC 
f"fllltU •• ., fMC) 

.,.0'" 
".I.VEL.IID OOLL."S 

.00 

sou.ell .. ,.14M .. CO" COSt cO""" ."'. IIGS .' · '0 -"ie 
• utl.T. Of ..... 'fl .. ACGOMP1.II"ID •• ( , .. t ''0 0" ... , 'LO ••••• 1Y" 

• _0_L060 pac'" "0 ........ n .... WI 'LY'" .... . 
Ot'i ........ GOftAC J -.ow .. 

C MOUIII 'LO" U ~ 'loa . lite. II. ·Ie .. A' 
33 

-IIlITRIGTD-

aCfT .UL"'\.IIO .. ,tC .~. aTI • •• 1J.TI"~ wOlla&..CNIO FaG"OII" 
CIU OHO .. rr .... 1 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

-
THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

RESTRICTED 

EIPLAliATICII 07 'fAJULA!1C.S OJ' CQlPAlIA'1'lft Dl'U. 

J'OJl PBOGBISS ~J) MAIAG~ 4&l.TSll, 

~'f GllOUI'S, SSPoUAD 8'f&II!OIS AIID 

AlB J'OBC~ AESDft TlWiUG caHIll 

Tbe purpose of the tablllaUon. pr •• ented on the f.ollov1Jl« three page. i. to pronde. to c __ 

mander. and management analy.t., at unit le.el •• elected performance data. The.e tabulation. pro­

Tide a ba.i. for local progre •• IIDd .lIDag_ent analy.i •• 

'fhe data conta1ned in the.e tabulations do .. not replace. but rather nppl_entl OClllptro11er 

Chart tEl and the presentation. in thh Renew. Additional data w111 be included in f\1ture i.ne. 

of thl' Renew upon reque.t. lAfol'1ll8tion cla •• lfied aboYe RIS'l'JllC1'D will not be includet'.. 

bample. of analY.e. po •• ible frOll data .hoVD here are, 

a. Cost of Organizational Maint8D&Dce per P17tD« Hour (ConAC Co.t ADaly.i. Renew. ~t). 

b. Co.t of 1I1ell IIDd Lube. per l17inc Hour (Page 16. OODAC co.t ADalyd' Renew. Jul,.). 

c. Utilization of in-COBDi •• ion rate •• 

d. ADalysh of JIlel Con.-ption per hour. 

e. BaUo of weather ~OIln to totel houn n01lll (Col • .1.1,. 

f. Co.t of ore-i_tiODal aaintlDllllce lIer 1II1it of n,.ing. AftI'fC (hge 11. CcmAC Oo.t 

Anely.i. ReY1ev. Ioy_ber). 

,. Hours novn per penon .. alp. t.o orpni_UODAl .. int._ce tanctiCill. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

Sf ftd '''iIII 16/ .... __ ~4-=--...l. 

SIS'" FT. A, ..... • 

to 1ft 'fI' .... II' 

) II "" ._ ill' 

'14.11 , .. fAM "CM) 

, ... ,. CA ... IN' 

•• ,. - ..... 1 

•• III •• 10 ILl 

-R[5TIIICT[Ir-

COMPARATIVE DATA FOR 

PROGRESS AND MANAGEMENT ANALYSIS 
COMBAT GROUPS AND SEPARATE SQUADRONS 

CONTINENTAL. AIR COMMA NO 

JANUARY 19!1O 
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COMPARATIVE DATA FOR 

PROGRESS AND MANAGEMENT ANALYSIS 
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COMPARATIVE DATA FOR 
PROGRESS AND MANAGEMENT ANALY~S 

NON-TENANT AIR FORCE RESERVE TRAINI ... CENTERS 
CONTINENTAL AIR COMMAIID 
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~on. tacU_ ~r_ 
.~n ....... Air hI ... .. .... 
.... ...,... ••• W •• '", .&.lr ht ... .. .... 
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........ , ••• 7wlnb A.lr torce, &n .. uCID: ea.ptrou.r 
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I.IIODUCIIO. 

9 ptJJIIIC6E OF _ OOtUC)WW]iI£1IT AIW.lSIS IEVlEW lS '!O PBOVIm COMWAMDPS AJII) 

_II STAFFS EACH IDN'DI WItH AH4USES AID SEIEC'mD DATA IBICH, IiIEN PlIJfEBLY DCtEBPRZ'lSD, 
WIIL DlDICATE AQll&VJiWIft' WITHIH SPECIFIC PUIICT1atS or TlBII ACTIVIft. 

It IS DI'JDIBD THAI '1IllS EVID lUSU'1' rACTS III SOOB A IWIIU 'DIAl CCIIWIIEBS AID 
aD STAllS c-H EVALUAtE !HE CClBIS'IUCf or _II CRRATlIG ACtIOIIS. TIE IPPlCIBIt AID 
EOOIIOIIlCAL USE OF BESaJlDS .um 'DII HlOGIIiSS CI 1BWl VABlOIB ACTlYItlES 10tUD 
AIJ'JIlOBIZiD 0BJECtlV6S. 

H C(II'ftJ\tS OF 'DDS BlVlEli WIlL VaKI FJDl IIII1H 10 M<II.. .. WIJL PSJIIIl'f a.A'JD 
CCJVElWJI Of CCIaIAIID iICl'lVI'lDS AID COIl:lDl'1'BATlOIi 01 CUJIIDT I'1BE OF CCMWID D'lBaST. 

'lHi PBSSiQII(1; CI El1REJ£ CDJIDItIOIB ABE 1IIW)IIl AfPAHiIIT '!O OJII"'DIRS WIEII PJl)fEIU' 
SIKMI DC GlW'HlC PIliSDITATlCIIS. IWIf or H EXTiiDB (X)IDItIOIIS DlDICAmD HBIEI1I IfAI II: 
JUS'lUlED 8[ LOCAL S1TUATUIIS AI!ID '!Hi IIlTtBE CI ASSlDIED MISSICIB. 1'IBS& MAU.SES. IIJII­
EVER. SEaVE itS A GUIlE '1'0 ABDS AIIP ACTlVI1'Ifi:) i1IHERI FURHil DlVlStIGATlOIIS AID 
COJIB6CTIVE ACTlOHS Kat BiSUL'1' DI iBT'IEI ~T. 

TIB AIIALlSiS CQlTAIJIiD KBBIWI HAVE BUN IBRI'&D PBal DWOlIlATlOII AS IiIQIlSD 10 
'1IllS !8·D~"B1IIIS. 
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!O!Al. COSTS OF C~'1'lll.i:ll'1'Jt.L ..Ill CClil~1) BY IU)jcn~ aRWPlla _ MOII'ftILT PDCElinca DIS'l'IlBlJ'fic. 

!he follovtnc act1v1t1 •• are 1ncluded 1n the funct10nal crouplnce ... hOVD on the chart, 

IIq • IIq Iq CoDUDental Alr c:c..a4 
IIq • Ilq Iq Air Def •• e C~4 
IIq. Bq S, !acUoal Air ea..a4 
IIq • Bq let Air DefeD.e Jbl'Oe. 
Bq • Ilq Iq ~ _bared Air Porce. 
Bq • IIq let Air Din.lea. (Air Defen .. IaDd 'l'acUcal) 
222O\h bteel_ Irou.p (Le •• Ist •• lon Cou.ne ACUntT) 
IIq • Bq 8q CCDAC CoaIba\ '11nce 

OPDAT1~S GlWUP 

Coabat - 'fotel. Operatille Co.t. of Plpter GrOllp., 
'!'roap Carrier Groupe, 'l'acUcal beClll Group, 
Boall SquaclrCD. (L), Aeeaul. t Squa4ron. 

C_1I&t Support - !otel. OperaUnc Co.te of Liai.on 
IUChte, Aircraft CoDtrol • Vamille Group., 
'l'acUcal CoDtrol Group., ShoraD Beacon Unit. 

SDYl (3 allOOP 

!otel. operatlag co.t. of ConAC organl~atloll. le.. tho •• 
iIlclwlecl ill ec.mu4. Operauon. ADd oth.r Hi.doll Group •• 

OTKII KlSSlOI GIOUP 

Air !'oree Ie.ene (AJB!CI. 0Ill7) 
Air .aUCDal. QQar4 (In.tnctor 'enOllllel olll,) 
Atr RO'rC (lIl.tnctor l'eHOlUlel 01117) 
Htltta" Lla1.on per.annal with A~, laY,F and other 
Alencl .. 
Air !'oree Oven ... atlplac __ t D~ote 
Ext_.1OD Cour •• Actln~ of 2220th Ext •• lon Group 
All other (_illor actlnUe.) 

Co.t of .xce •• -aer.OIlIlel &Il4 recnite a.itlll« .h1~t, 
APOlID Cae1aal •• DetacbMnt of PaUet., Lup S_ ""_ente, 
r.enllata_t boAll .... 1Il1Ual lane of clothlq, PCI, 
IlIppU" • lernee. tvIllahe4 othara, parte to ealvace. 
&Il4 utraorilAal7 ..... In. 
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EXPWATllr !l !lW'!!IC P!§IEI'TATI!I! ell 

!Ilia Ch"rt deplets the 1''''0_1 coeU only. or the c.rrlce or the CoIoptroU.r runcllon 1nc1'- 1ft the p .. __ U_ em ... 5 (co..to 

b¥ runct ional Gr_inC)· 
Coet. or the ro11""il1& "othitia. are inc1_ in the ctrlce or the CoDpC.roU.r, Hq con:.c ani Hq _red Air For ... : 

DIl!h'TQI or oiTATISTICJ.1. :mIn:p 

P.roomlll Coat. or the l rrlee or the CCJIIIItrol1er, 
AMi.tal'll. ani orri .. atart. 

r.r_1 Cooh or U. Director." or Stat1etl<:&l 
Stor·i .... 

DIlI!£]I ~ Btp%T 

..... _1 Coat. ot the Director .... or -tel· 
pm...'"'Nl or AWrrs 

COIIIIENT 

TOrAL CCS1S " COll'ftoua acTlYlTI D ccm.-rAL AD CX)IUIII IIIIJIEASIII I m !If 
PEIIlUAIIJ l~ ()f!a TIE runCIII an. AlllLDJS at TIE CCIIT II1IALS JJ£IIA8I JI 
ALL DII!CfOL\ts:i fZ TIE H~ 1IIITB la fOIC1 JI II .,.. " I .. TIE -.a I'Ca­
TlCII .1IIl I 1Wl fOI TIE DIIIIICTCIIAft " STlTJSTIClL SIImCII .. 11IIl III TIE 
DlR!CNU1I C'¥ IIWZT. IIQ FIlIIlTH lIIl Dca lUO UB&U DICIIASIS III lU. D~ 
C8lftS, EICIPT 1'ta TIE DIJIECtt'Il1l at llllDS, ,. to!II. IEIID I UIIIl· All JIDIA3I 
" I _ JS RIPCIl1!D II TIE DII!CUl1l fZ STATJSTEAt smcss • 

• 
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wult"IOI or DBOLU P"§P"*'fIOi 

AIIALYSIS or BJW?Q.1WlTBRS COS'lS - Hg, CODC AID Bg, lIUIIBBRBD AlB fQlEBS 

'fh1s presentation utiUus data reported bJ' tbe Yarioua he&clquarters 1D aocol"claDoe 
with CoDlC Letter 179-7, 25 JanUArJ 1950; iteIU 2 throu&b 10 &I"e "ported as de.cribed 1D 
pare&l"&ph ~, and ite. 11 i. reported as set torth 1D p&1"&8Hph t. Headquarter. co.t. pel" 
person as.igned were c~tecl uti 11 sing total. of the COD&C .er.anael Report tor units 
comparable to tbe Beadquartere tor whea costs are mo_. ConAC 00.' per person asslgned 
wa. co.puted utl1ising oTerall Ca..aDd strength which include. Headquarters CODAC a. 
well as each Ail" Pol'O.. BeaT)' tigure. lndicat. tbe statt •• otlon haTina tbe higbe.t 
co., pel" unit at workload .. l .. 'ed tor this .tudJ. Undlnrlbuted Headquarter. co.t. 
1Dclud. oo.ta appllcable to the Beaclqu&rter •• uob as 00.'. ot Hq Sq. Ada. OHm.ad, Hq 
Plipt Sectlon, Iotor Pool, .ersonnel Wlthout DQ1;J A •• l_nt, Pr181,.aere, R.ntal 
Allowance. paid, Laundl"J' ed DI"J Cleeing, Hq •• a1D& Paollitie., Separa'. Ration. paid 
allW1m, Replaoe.ent i.sue. ot clothing, Janl'or and orrioe Suppu.., C.-m1catloos, 
TDY oo.t., OV.rtt.e, Rental tor l .... d taol1ltie •• 

CO .... ENT 

'fIIBRB IS COUlDBRABLB YAIlU'fIcm AJlQIO AlB POll:. 
BBADClJAB'l'IBS, II 'l'BB ftl3P COS't PER .BR8OIi ASSIOIBD. 'to 
ftBLP'lIl AlB FORCE D&DQUARDBS COISlSftI'lLY SBc.a 'tD 
HIOIIBS'l COS'fS, WHICH CAlI GBDRU TY D AftJlII!DRD 'to 0YBIl­
srl3PDG D IOIIBBB OR GJW)BS OF PBRSODBL Wl'lB BBSPIC't 'to 
O'lBIR AlB PORCD POR 'lB. IUIIBD OF IIILlTAHY P8IISOJDI. 
ASSIOIBD. 

10 
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UlUliAflOl ~ OIW'HlC J'USIft~'fI<m QII 

BlUTIQ VUBI pDJ'OJiIIdQ OJ' A-1 AiD Ll mC'flCBS 

The COIU include the cOIIblned COlt. ot all the ~l and 5-1 Itattl 
of the orpnizatiOll1 which operat.ed the ba.e. On '1illfl'"lIa.e 1nltall ... 
tionl, the Vinc ~1, Air Baee Group Ao-l, Co.bat Group 5-1, and ); • I 
Group 5-1 are all lncluded. 1I0raal17, 011 a ba.e wh1ch 18 operated 
by an A1r Ba.e Group, or an Air Ba.e Sq, only OIle 5-1 will be In­
clu4.d. The work: perf'oJ'llNlce 1~ detera1ned by dlY1d1nc the to\aJ. 
coat ot allbs.e 1-1 and 5-1 tuDCUOD., (exCRt lnteraed1at. ad 
co.e&D4 headquarter.) by the total .11itar.r per.onne1 ot the ba •• 
(except 1I1teraediate and CCImI&IId h.-4quarter.) and app171nc the 
re.1ll t. 111 t~o tollov1nc fonnala: 

UUlted Itate. A1r POre. Standard COlt 
________________ X 100 = "on: Perforaance Iat1nc. 

~ctual Copt of Ba.e ACUyl\7 

fil. CcmAC A .. Usee COlt tor the per10d MIlT 1949 throuch Janual7 1950 18 S!.:.2 • 

• 
12 
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UPL&JIA1'lc:. OJ' GI.U'BlC PIlSlftA.!1c:. 01 

BLATl" IIOJK PUJOlW,IICK OJ' ALL IS!IIAJB! AIlUllS'1'b'1'ln: OYIIIDAD 

!he coate laeluele tbe ecablaecl coate of (a) the .. 
" a, lquaclrca AcJalllhtl'llti Ye OTerh.u at V1ac-..... 
( b) Adalahtl'llti Te O .... rhea4 of Atr Bue Squadl'Olla. 
(e) Adalahtratln OYerhea4 of the Ma1Dt ... ce a,. 
a4 tbe hpp17 Iqaa4I'ca of the Maillt_ce .. 4 Iiapp17 
Group. aIl4 lqu41'01l Ada1ll1atl'lltlYe OYftbeacl of tbe 
C.bat Ck'wp. !he work .,erfonMce h 4etenlaecl • 
4lYl4lJ1c tbe total coate of the aboYe MDUClDecl acUy­
I Ue. lI:r the total -'UUal'7 penClDlle1 of all orpal __ 
UC1D8 CID the bue (uc.pt latene41ate .. el ~ 
hea4qurten). aDel appl.7lDc the reaul te la the foa.al.a 
below, 

UDl tecl Stat .. Atl' Ibrce St8Il4al'4 Coat _______________ X 100 = Work Perfon8llce laUDe 

Actual Coat of Ba .. ActlYlt7 

'!'be CoUC Ay-race Coat for the JIft'l04 *'" 1~9 t~ Jeau.q 1950 h • .!:l!. 

RESTRICTED 
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UPUIIA'rl(IJ OJ' aaAfBIC pDSQ'V.'lla. QI 

liEU!ln tiOBl PEBl'OlllAlCJ: OJ' PDSC50L sana. 

'lb. co.t. lDc11l4. the ~en •• of the Speclal Ser­
Ylc •• Offlc.r, Infor.atlOD and Ilacatlon Offlcer. 
Poet ~chaDCe Offic.r. '!'heater Offlc.r, Bl11eUIll 
Officer. Off-.... HOI1a111C Officer, and .\aft.; 
Ma1D1.tr&ti" p.r.OIU1el of Central Po.t 1'IuI4; 
p.r.am.l and esp •• e. of .... newap&per. I1braq. 
cae.t hoQae, .erYice c1u'ba and r.creation center. 
(vb_ pald fro. appropriated twut.). 'lbe work 
perfolW8Ace 1e deteralDe4 'b7 41Yl~ \he tote1 
co.t of the PereOlUlel S_"lce. flmcUon .. the 
to\al n_ber of alU\ar7 pereonnel atationed on 
the 'ba.e and appl7inc the renl. ta lD the formala 
'below: 

thal ted 8\&t .. ~r Ibrce Standard Co.t _______________ X 100 = Von: P.rfOnaDc. Jlatlnc 

.ActuJ. eoet of Bu • .AcUYl\7 

tb. CoDAC Ayerace 1e d.r1yed !rca data r.portecl dur1Jl& ,be p.r104 - 1949 
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Dl'LAlAUOI OJ' GBAPBlC PDSII!A!1C11 CII 

JllL,f.!'IU WOJIl paJOBldCa OJ' SUPJlLT AC!1n'fl' 

'!'h. co.ta bel v.4. the cOIIblne4 co8\. of all 1UJlP17 
acUnU •• .uc:)l a. (a) SupP17 Coatrol. (b) 9a:pp17 
¥arehoa. ••• (c) Sub.i.teac. Baa411DC. (a). Ca.al __ 
..". Sale •• (.) Purcb&.1DC &Dd. CcatracUac. (f) Sal­
ftC. II Surplu Proper", <C) Lma417 Ie Dr7 Cl_1q. 
'the ilom P.rfOl'll&llc. h 4etel'lllDecl _ 41rl41DC \be 
total coeta of th. bu. _pp17 acUn" _ the toW 
n_ber of J)ereCllU1el. both c1Y1li __ 4 .11Ual7 of 
the ba.e. In a4d1Uca, it a ...,or or lDt.meUat. 
c~d hea4quart.n h located ca the, ba .. , penoD_ 
nel of t ho.e c..u4e are a44ed. !h. reealh of the 
abOY. cal.CI1laUon will be 1Ipp11ecl to tbe tonnala 
b.low: 

Uni t.4 S\at •• Air lore. St&D4ar4 Co.t ____ , ___________ X 100 : YOft PertoNDce "t\Dc 

Actual Coat of AcUrl'7 

'the CODAC A"l'&£e h doer1yed trOll 4a\a r~necl 41Ir1llC th. period _ 1949 

tbroach Jaul7 1950 
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RELATIVE WORK PERFORMANCE OF 
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BltPLANATIOB OP TAIIJIoAR PRESBHTATION OR 
woRk pEllFoliWlcs RAUiGS 

fr.s.nted on th. raclng page is • tabulation bJ Alr Fore. and organizatlon 
or Work Pertormance ratings .xtraet.d tram AF Form 323 atter audit at Head­
quarters ConlC. This is designed to permit .pprai.al ot unit ettieieneJ relative 
to the USAF desired pertormanc. of 100. It mould be kept in mnd th.t the 
av.rage ConAC pertormanc. standard is not 100 in all c •••• but do.s deviate 
therefraa in ... uob .s ConAC units .re not r.presentative ot the "Average" USAF 
unit due to varl.tions in alssion respon.ibilitie.. When ConAC standard., now 
in tbe process ot dev.los-ent, are establi.hed, the standard rating will be ex­
pre .. ed tor both USAF and ConAC .0 that ConAC units .aJ IIIOre properlJ control 
their pertoraance in keeping with the ConAC .tandard. 

COMMENT 

BXPLAHATIORS HAVE Bar BBBN RECEIVED 
FOR ALL ABRORJaL RATIBGS, THIS IS BOT D 
COMPLIANCB WITH ConAC IJrR 170-3. mOSB 
FIGURES 1IIIIC8 LOCAL ANALYSTS PIRCBI\'B 'f0 
BB DIWBRElIT FROII ACTUAL REPORTS HAVE 
GENERALLY BBEN ADJUSTED DURDG AUDIT AT 
HQ COXAC POR OMISSI OR OP spscw, IIISSIOJI 
OR TElWIT OBIT DATA OR THE BRR~OUS EX­
'fRACTIOB OP cosrs. 

20 
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WORK PERFORMANCE RATINGS ** 
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BACltOROUID OP PAy(II'P PBOJBCT 

ESTlIlATED AJII1tJ4L SlVIIGS RBSULTIIG PROII ABALl'Sl8 

ORIGDil'lBD BI HQ NIJI'fH AIR PORCB 

In various cost analyses of Motor Pool operation issued by Headquarters Continental 
All' COJlllUand and Headquarter& USAF', ua1n~ different work load measur •• enta, the 2236th 
APRTC, Godman Air Force Ba~e, reflecte~ high operating coats. These variOUS analyaes in­
cluded meas rement factors, cost of fuel consumed, miles operated and vehicle credit unita. 
In all caS6S and in independent analyses by Headquarters Ninth Air Force. this AFRTC 
maintained a cODsiatently high relative coat of operation of motor pool. Thia consistenoy 
t"nded to confirm the validity of each separate approach. A cOlllplete surveyor thia 
aotivity at Godman Air Porce Base waa undertaken by the Ninth Air Foroe to erreot econ~ 
of operation •• 

ThrOugh uaing the dollar coat as a cOIIlparison, attention. waa focused on an area ttat 
required and reoeiyed further review and inveatigation. This in turn, reaulted 1n not 
only more erfective 'lUlization or personnel, but alao an eatimated dollar .avinga. 

It was determ1ned that the pr~mary cause of d1sproportionate costa of .otor pool opera­
tion at this installation waa the continued utilization of civilian drivers. With th1a in 
mind, investigation was made as to wbether conditions warranted their cont1Du8d eaplo,went. 
It was determined that this fUnction oould be adequately stafred with available .t11tary 
personnel and steps were taken to terainate the civilian positions. 

posaib11 ot eyen greater importance than an1 dollar aavinga erreoted througb thi. 
aotion waa the better utilizat10n ot peraonnel that resulted. Tbe utilisat10n ot 
01.11ian per8cmnel in funotions 1fbere tbere are not adequate qualified 1I111t&rJ' peracnnel 
aya1lable, rattun' tban oont1nued elllP10Jli8nt ot ciyil1ana 1n t\1I1otlona tor whiob tlwre are 
ayailable adequate 1I111t&r1 pe1'80DDe1, i8 sound .-0"-_. 

18 
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PAYOFF PROJECT 

ANALYSIS OF SAVINGS IN OPZRATION OF 

MOTOR POOL AT 2236th AFRTC. GODMAH AFB 

JtJL - DEC .9 COMPARED WITH JAIl - lo'EB 50 

Average .ontblJ total oost ot personnel engaged 
in Motor Pool Aotivity, 6 month perlod - JulJ 
through Deoember 1949 •• 

Average total cost ot personnel engaged in Motor 
Pool AotivltJ flr.t two aonths 1950 (JanuarJ, 
$5,049 - FebruarJ $4,276) 

Average MontblJ Savlng. 

ESTIMATED ANNUAL SAVINes TO THE USAF OF 

(Projeoted montblJ average savlngs) 

$ 0,101.00 

•• ,662.00 

• 1,.~i.OO 

PREPARED IY: 
DIR. PROGRAMS8GOSTS 
HQ,OOnAC 
MARCH le50 

• 17,268.00 

* Costa for JulJ, August and September adjusted to compensate for payroll increaaes e ffeoted 
as the res '.llt of enactmant ot Career Compensatlon Act of 19.9 and the Classification Act of 
1949. Payroll costs reported were adjusted upward tor these months at the rate ot 03.25% 
for c1vl11an and 20% for milltary. 

The average total paJroll costa of motor pool operation at this lnstallation for the 
six month period July through December 1949 ls listed, together with the a verage cost for 
JanuarJ and February 1950. The savlnga alreadJ indlcated approximate over ~l,.oo per month, 
an1 aa the reductions and rea •• ignaenta planned were not fullJ refleoted untl1 FebruArJ, it 
ia considered feaslble that eati .. ted .aving •• 111 closelJ approxlaate Commander'. a.tlmate 
of ~,OOO per month. The average .aving. already errected, When projected, lndicate a 
~avin ~a of $17,268 per Jear to the USAF. 

This payotf project is pre.ented a. reported to Bq ConAC bJ the CG, Blnth Alr Force. 
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apT or '_lUlU PIlE PIOlIctlC* 

1IIa -tIllT coot ot St ... etOlNl l"1re I'I'otoeUoft 1Jw::lud .. "'. ODeL ot "'I.w.d and .. plarl¥ ... lcnocl per ....... l and all """""iIII and 
tra1A1,. ._:u.., (a. daUnpl_ t ... _lat.e_ ... pp:u..) "-0a&7 1a L .. ac~_ ot u.. o~ lire protoeLJaa .. 01 .... 

&1.00 1acl.ecI ... LIw coat. ot n. .. prot.ocUoft .,..t.o. thb ilwol_ all lat.er1or ..... atAri. e_ ... t. 01 .prlnlWor OJOL-, 
•• _u. cd _1101 Lype IJr. ~ .,.._, _bon dJDxid •• ~, ,.. OJOto_, .tandpipu, &lid .auar t1xed "pa .,.- ..... dOYle •• 
....,.-1docI lpac1t1call;r lor tire ... otecU ... pa_. 

hrUIor 1acllllled a .. e .. t. 1ac ..... d 14 LIw .... 11-"" ... _ .pac1l1call, I .. • t ... et .... &1 t1re l'I"oLeeU-. ru. 1acl_. all tiro 
... blcl .. , eatlapalwr., _. awUuc •• , .nd d..tc ••• ""opt tu.60t,nJe n. .. .,..otect1aQ .,.t.o ADd dna-., ... \&_d ..... peculiar Lo &lid 
__ ~t1call¥ tor ac~L ot L" .""""t_l It.. protecUOG _1.... 1IIa proparUOII __ 1a e_"t1q " .... e .. to a Lbe .-
•• L .. proport.Jaa 01 .t ..... L_1 t1N .-klo. b of LIw Lot&! ot at.NcL0INl aad crull .... icl .... ported 14 LIII.8 .-. 

1IIa ........ e.-t par __ -" _ ot floor area •• _t.od by dlYid1a& u.. tot.l eo.t 01 .""""t.aftl tire protecUOQ 
( •• load1ac • __ .) _ 11M Lot&! ....... 01 oq ..... toot 01 noor area 01 ba_. e __ d. 

Data roport.od _ h1rra& n.ld .. _tt.od tIa •• U ........ _"_ it e_bt.od ot .n ac_~ adJ_,,-t. lIw -l¥ eo.t 
lor ralrfaa Paid ... ___ ... credlt 01124,)5). Ito __ 1Ild "",aU, d1ot.ort u.. ... - •• tbr LIw --. 

&UIaOOIII> _to of StIW\OINl Pt.. I'I'oLeeU ...... __ ntecl CD tb10 ch&r\ in .. lation to .q ..... ,." ot floor _, "beN ... o\lwr 
.t.~ fac ...... 1.al ..... 1a LIw Id&b ... 1_ coot 01 .. eh l'I"oLeetlon. """" tbo. ~eLon ..... u.. 01 .. and ph,-ical l_t ot VI ...... . 
t .. ..- aad datrlloaUon of oft_L ~eUH1n, Lbe ,,"pa ot ooCllpOQ<1, and tbe t.orra1n ..... cUaatlc e_Uona p.....u1a& .t u.. ba .. . 

COMMENT 

24 
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COST OF STRUCTURAL FIRE PROTECTION 

SELECTED INSTALLATIONS 
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!be desis,n--tion ." .. rc!"'a!t. Cra.:th Sese!'}"'! ... .ope:- ti :1.~" ~1·.d"3 • ... e co~t. ot t.t.e fropor·I.Q teo ",;.J!rwd ,J N w. ... r......, ~5~ E..J ;.~r~M •• and 
all operat1n& a.nd tnint ~"r}l:~', J5 di~lin.l?"lllst',e:J!"r. _ine.e.. :: s~r;,l!.e5, rr· rJ..ly !1eCB:35<s!"1 in ::.he pe:"ror;a."'\c~ c.f the ... ircrart. crash 

rescue aisslon. 

'!be eost.~ include ;.he cost.s !1!po;-~e':: in the ,,!.rcr"'.ot. Cr.l ~ .'\CSCI.e C r ... t.io~ aecoant. &.'1.:1 ~ ;Toportl.O ttl;:~ of t!1f" e.1u1;-::e:nt ... CCOiJn~. 
1'ha C03t.S in t.he u aT .;...:e .£:.~. W'!re dInr .... t.":. j to ... t.r.JC.t..tZ ... l F~· Pr_leet.io .. :pera.tio:"1s 2.:")J to ;'ircr~t. Crash ~"C!ll! :perst!xs .in propor­
t.1on t.o t .. "u.ber or vehIcles i~ Ft;.'1:h a-t.iv:t...1 as rcpvrt.ed in tof.d ;:.qu ... p:.:n":. account.. 

''It.h~ casts for ~th .1:t.!.., ... !.)" la.re rel.J.t.@'d t.o tot .• nur:Der ot la. .. \1i~5 anj l~laIorrs in t.h~ chart., it is "ell to be e"'L'l.:.1.!i~t or Vl.rio:JS 
otbtr ract.ora thJ.t !..nnoe.nca m"":in3J, equlppinb anj eost, oC c:-a.st:. r~,c!Je .J.ctlYit.l~s. ';""nDn.6 l.h!!~ tact.or •• re sh .• and phy3~cl l l10'..J.t or the 
airfield, us!crwd ciS'!lC,:,,\ or ' .. he b~, lYle or airc-'l!' a~31gnllld, '1d ~~rrllin and clL ... tic conditions ot the airfield. 

'!be anrAg1! co. t 1B~ detemined b1 dividing t.hi! tot.al 003t bl U-.e nux.ber or bases 1nvolwd. 

n. aftra,. cost.. J.er llOd~ -.ad "'*-ott •• 5 dett"rained by di.yiding the tot.aJ. costs tor all bues nporting lanllings and t,at(eorr., b7 
U. totAl or tot. nlab .. or lardin60S and takeorr.. BaN5 Nportint ~n'!..";:s 4nd lueorrs are t.he 00.85 tdth control ta.r~ .anrwd bJ UCS pe ..... 
sOMel. Ba.ee. not report-ing are g~NllJ at. .u.'1.!.cipai alrport.s .here LOJler, &N operated _cd _Mild b¥ c... p8rao:mel. 

n. hleb coot. roportAd ~ ra1rt&a ,Wd, .J~08, 10 "'.II Lo an A<coanLin& adJusL .. nL ade q, cred1LUw t./Ie ,ire PI'Dt.ecUoo _anL .111 
1nc..-.slnc tilt ~ra.h 4cUy1t.t.es account... u a T~.sult., t.he c oss. tor Purrax 18 so lar&'8 th"t It. would undu.11 .rrect. the •• dTA&. fbr all baM', 
11 1L ... _. XL has thereror b_n a.1"'ec1 1n tIIo cOOl;ut.atlon DC u.. IIIOnthl1 _ .... 

CO .... ENT 

RESTRlcrED 
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COST OF AIRCRAFT CRASH RESCUE OPERATIONS 

SELECTED INSTALLATlqNS 
fOllUAIIY I.eo 
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EXPLANATIOB OF GRAPHIC PRESENTATION ON 

COST OF MUHTERAHCE OF IJIPROVED GROUNDS 

The de.ign.tion "Improyed Grounds" includes grounds .dj.cent to buildings, other 
structures, street, roads, w.lks, parkways and similar facilities within the developed 
are.s of the inst.llation on which intensive ground maintenanoe 1s perforaed. 

SpecificallJ inoluded are lawn., installation cemeteries, parade ground., park­
ways, .thletic fields, golf cour.es, rifle range., grassed, oultiv.ted or similar fire 
break., be.ches and the oper.tion of greenhouses and plant nurserie •• 

All b.se. were divided lnto three group. depencJl ng upon the length of the growing 
aeason, or the rroat-tree t1.JDe during which plants grow. An averase _. computed for 
e.ch group and tar all CcnAC b.... under conaideration • 

.. one the taotora which -1 influence coat in .ddition to acreage and length of 
growing .... on .re the qualitJ of maintenance, end the topographJ of the ground under 
cultiy.tion. 

COMMENT 

'l'IIE conc AVERAGE COST - 181.:5 - FOR THE MOITH OF 
PBBRUARY IS S6 LOWER TBJJr"lIIrE COBAC A VERAGB 
MONTHLY COST, 416, FOR JULy 1848 THROUGH JABOARY 
19&0. 'fBIS IS DUE TO SEASONAL COS'fS. 
WOB IlEASURmlERT UJlITS REPORTED BY SHAW APB (8,0'11 
ACRES), dO 'l'BB COST PER ACRE Jl126.40) EOD FOR 
LOE BBACB IItJJIICIPAL APr ARE mE lIro WARIWI'l 
IIIJIEDlATE UVESTJGATION DlTO 'l'BE RBPORTIHG OF COSIS 
AND w(JUt UlIITS BI TBBSE 'l'1I0 BASBS. 
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COST OF MAINTENANCE OF IMPROVED GROUNDS 

SELECTED INSTALLATIONS 

COST PI[R ACIIIE: -fl:l 1lIII0 
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mLAllATI or ~APIIIC HI£>!I:UTIO (II 

~(J.]'AlUTIV:: UTRou. Clb"T CF ~(!fal Pl'Cl. ACTIVITY 

The Motor Pool AcC(M;l1l includes l,,'" follo_ irot: costs or or-e"oli"r.: ~:;t ot ~Lcr Pool ortieer , -:tetuel1ng Cf!'1c:er. ispalcr.ers J cler ••• dl"inr •• 
.. rrice pera~lJ ...nd test. 0 (llt !' aM l.u.tric .. r.1s UbeQ. The ",_)Tell :IJs\. ~ltr Vehicle a.:il. Op~r&ledll 1, deter·iM.d b.~ tivi..::l!-, t.'1t.: P~'rvll Cost 
ot the abo.e actirili •• b,j tt. n~r ot - •• o.er.ttd as repor1..ed or. .If TerL lZ;A. . 

The p&yJ'Oll celt.S of ':.r.e [, tor Pool ct:.:rlt,) jo r.(.;l l·,elu1e ar.y of' trtr piL.y-rcll coat.. &rpllc .. ble t.o the .!!!!!! ~lr.tc"'....r:.:~ :- A ... tcmoti" and. 

ground poooered e<;ul_nt. 

The ayera£"!: pajT.:>ll erst per "hie. =lle o~:'3ted for eaet. o!'-~lut1or.al l)'~~ .as jeler:nned "y diyldlng !..he lotal cf 4"1'8,," costs by the 

total ot a .... rage: mlies operctted ror .act: period .. 

The faclcr "F.".oll:CO "rather than 'total Cost., .as ct.~sen tor a.r.al;,·~ls, slnl:e ~rsQnnel diserepa.nc1a1 reve.,led ea.n treTf: re3:U1r be "eon­
treUed. tor the purpose of aecOr.lp!1ahing a eoat rc:t~etlon of value to USA.F. 

COMMENT 

KTAt PA!!ICU. co:>-r CF 1 C'I'(JI "Cel. lCTlnTY p~ 7112: TIII.'ITI-Fa;a lIAS!.S U J1']I ;I~/I!':I .c:0IM TO sm.m F;!! 'l'H£ 
ILII'ftI II F:lIltJAiT 1950, at A PIlOJ!:CTED AlI:UA1. KTAt or ,~. 

alLi 'CllII !IlS!!S SIICl A REDOCTIOlf Of rA'DCl.L CCST r1'll ::xu: crtllT!ll D'J!Il/.G FEllI,!..,! 1950 A.> "~;..'IE:) Tt; 'l'H£ 
Fill;!! ~o. :Ct:THS AnRAGE . 

THE sr.;.&s .>IIC:.iDll n.:BOYEIl CI'ER~TW:S I.!IE: 

1. I£OIJIIE AlB - 35.OS 
2. 1ll001S AlB - 19. ~ 

J . =1:lII ArB - 1.8.0& 
4. C1R PI':'TSBlItG ",T - 2.0' 

SIX !IlS!!S II!!\! II!!!!ATI!(C DlIlUr. THZ :: l:ra r f'.IIIU:"U AT A LO','!!\ PA~CU. OO:iT PEII J:iu THAll TIlE I.VDUIZ 

P':JI T/I6JR C!':t.'FS. 

1JCES;;1V! IJCIIElSIS or PI.IROll. ~C5T r~ alI:U: I:IU> CF1']IAa, IN RElJITI(I;SHIJ' TO PIllat I'ElIPt1I!!AI'CE, AilE 

SHO':1I BY ~ FCLW:IIIG: 

~ 
7 IL> 1.110 ~ IN~:.A.;S PI! Cg:r 

SI\A;~ ArB '.143 $.)45 '.202 141.3' 

ATT5II8lIl! AlB .100 .2)6 .1)6 1)6.0-' 

TIlIID ArB .120 .245 .125 1'lIo.~ 

II:cHat:I ArB .125 . £~l .096 76.SS 
SIIIIIIIAII AlB .108 .188 .080 74.lS 

rAnFil rmw .110 .1t"1 .079 n.81 
PLOrD ~IAS .150 .243 .093 6Z.0& 

L'CDT cr 'nil EC§31ft 1II!liAS&S, SH(l'1II A9On, IJI! OlE nl~~lLT TC A :IICF r:: Tm: :t.e!Bi1I or V"::lIlCLE ~:1l.ES 
or~ DIIlml PIIIIUlIT. WIS I!A! HAVE B:P ~AI»t!) '" SSIoS<EAL YIJlIATIW. 

THE PCl.LOIlIIG ~, 1tItIJIT.1& D;:RSJ..>CS IJI PATR<'u. ~T;; IW l!::I:~T!::l, ::.!·CCW !E r:ro:.STIG~T'"..J F\ImIDl 
TO llr.1'lIU1Z ll' ":'II! IJCtiA.>&S AilS JU.;"!l1C1 fJ'l All l:;:::u:~:;a :(I(U.GlJ : 

1. S'T&iA&t ArB 19.~1 (f 1J29) 
2. :.TT~1lIJ /JB 5?~' (S ) 
) . ':'..R:I!II t.1II 54.~1 (. 1,/021) 
4. ~;;:;1oIIT ~rB 53./1.' (. ¥61) 

5. ~H.I.:: ~P3 47.~ (I fq75) 
6. FU?FU n:U) 4~ ." ~ (; '10'7) 
7. en .. lFil ~).8' \1 J,.1:)4) 
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COMPARATIVE PAYROLL COST OF MOTOR POOL ACTIVITY 
OI~&C1'Oll. "Mlla_ • OOCTS 
MO, GORAG 
... ~ • .eo 

MONTHLY AVERAGE OF I JULY 49 TO 31 JAN 50 COMPARED WITH FEBRUARY 1950 
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H ptJBII(BI 01 _ CXIUC IWIl'EMM' ANALISIS IBVID lS '!O B>VlIB OOMWAHDEBS AID 
'l'IBl1 StAFfS UCH O'DI WlIH AHAUSES AHD SELECtED DATA WHICH, iilEH PJI)PIBLY Df'mRPlE'lZD, 
WlU. DDICAti AalmvmmtIT IItHII SPECIFIC lUNCTUICS or tiBIR ACTlVlft'. 

It IS DlmNIBD 'DiU 'DIlS BEVID PBlSEHt rACTS Dr S1X:H A UA.u 'DIAT CCJlWlIEBS AID 
'l'IIi1l STAFfS Cal E'lALDA1'B _ Cc.IS'lBJICr or 'lHIli CRBATlJD ACTlOIfS, TIE IPFlCmrT AID 
iOOIIOIIlCAL tBK or ESQUiDS MID 'lHI HIOGIiSS fR BlI VAlllOlB ActIVlTlES 101IlID 
A1J1H()BTZID CIIJEC'flVlS. 

'DIS C(II1'lIlI'l'S or 2IIlS .VIEW WIU. VAllI FIlII IIlI1II 10 I(CII'DI. 'DIlS UtL PUIllt ~'lU 
COVElLiGI r6 caawm AC'l'lVl'lDS AID COIalll'l'BATlOI (II CUJIIIUl' ImIII OF CCIIWAND Df'lZlEST. 

'DIS FlSSillCi f6 EX1IEI& OlIfl)I!lCIB AIlE BEADIU UPAHilT '!O OlW'MDP$ WIBIi PJl)fIW% 
sao. IX GlUPHlC PIIISBI'lA!lQlS. IWII or 'DII El.'liBIB OOIDI!lOlS DlDICA~ HBIIIlIC IIlI IE 
JUSTlFlED II[ lDCAL SlTUAtICIIS AID 'DIi _nIlE ~ jSSlDIEJ) KrSSDJIS. '1'IBSE ANAaSES, 1m­
AVD, SDVE lIS A GUIlE 10 AIDS AID ActIVIt'S i1IHElII FUR'D£R DlVEStlGATIOIiS AID 
COBRiCTIVE ACtlOllS KAt BiSULT III IBttiI IlAMACiW"t. 

_ AHALlSiS CCMtAlJliD HIIIiDI HAW BUN IERI1ED FBCIl DIPOJllATIOH AS BEPOIl'lZP '!O 
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BlPLANATp! or TABUW D!fm'T1(11 

ANALYSIS OF H&\P<lJAlmRS COSTS - HQ (;(lAC 4IiJ) H9 CDiAC All PQlCIS 

1hb preaeotation utili ... data reported b7 the wariOWl headquarter. 1D accOl'dance .ith 
ConAC Letter 170-7. 25 JanU&l'7195O; it .. '2 through lD are reponed a. deacribed in parasraph 3. 
and it. 11 is r.ported •• aet. forth in paragraph 4. 'lbe Cost of the Headquarter. Group. inel ..... 
a1.litarJ and civUian pa7 of the _Jor staff sroup 1Dd1cated. lleedquarter. coet. per per8Cln • .­
s igned .ere CClllputed Iltllizin& a1lital'1 total. ot the CanAC Peraaanel Report for UDlt. c..,arabl. 
to the H .. dquartere tor .hoa coat •• re ahawD. ConAC coat per adlitarJ peraoa ... iped •• ca.puted 
Iltll1s1ng onrall c~ atreacth .hich iDclude. Headquartere CCIDAC ••• ell a. eaob &1r Foroe. 
R .. v, fieure. indic.te the atatt section baYing the b1cheat coat per unit of worklolld selected for 
thb stud7. Undiatribllted Headqllarter. oMt. include coat •• ppl'ceWe to t.be &.adq .. rt.er. sucb •• 
co.ta of Hq Sq. Ada. OYerhead. Hq Fl1&ht s.ct.ion. 1Iot.Gr Pool. Per ... l \'fitboat 0ut7 A.~. 
Prisoner •• Rent.l Allowance. paid. lAUDdrJ and Dr7 Cleaain&. Hq "iDe Faciliti ••• Separat-e Bation. 
paid airMn, Re.u.ac-nt b.lle. of clotllinl. "anit-or .ws Office ~ •• C .... ·'c.Uon •• 'lOY coet.e, 
OTertae, Rental tor leased facUitie •• 

COMMENT 

HQ 'l'IIEII'1H AIR FORCE CXIITDtU6S r""'PALLt TO SII1I Till IWBISl' 
stAFF COS!' PER PiK:D! ASSICJiS). !illS CAli • AT'!'IllIIJTID 10 
SfAFFDIG III NUMB:Z MID GRADES or PIIlStIIII&L WHICH mllDs 'lllAT 
OF ct1'8IiB Am KlRCES ... THb UIIID or IIlLlTAIlY PIID'II ~ 
SIGNID. HIADQUARTalS tiIITH Am NICS SlMIURn ~S !III 
HIGHEst stAFF cost PKll PiRSII lSSDJD TO 'ftIJ DIPUTf ftIl M­
TKIlDL M:'l'lV1'l'I. 

ALL HlADCJJAR'l'aRS IlIPOIlT.m AI DClUlSI '!IllS IIII'!II ova 
FBBWARY, II lIO)ISm1BU'ft2) CHARGiS, JWliDiG ntoIl JLg66 At IIQ 
'lWiU"III Am rCBCE 'lU .Jll.W. At IIQ COUC. DlCBIASI A'tB1JIJ­
TiD TO 'lDY. IU!ll'tAL ~ PAlD. II:uK:SU MjaIllS SJIIPLDS. 
Fa)I) SIIlYlCB D :lJBSISrdla AID pascua wmuJ't DUrt • 
SIGIIJt;§It. PIIDISI illDIOUr DUrt ASSlCIIIiiII't lIQR'" .Il....6Q6 (FRQIlm Di FiBlUARY TO JfWS) At ... FClIl'Dl AD ~ 
AIo'D I'ICII .Il.la Di nBWAIlI TO t6.:zl6} At IIQ ma-
taN !\jRCK. 
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IlPWiATlOJi OF GRAPHIC PUSJIITATIOH ~ 

COST OF CCIi'DUCTUll CO.IlICATDS - HQ aJlAC AND HQ CClUC AlJl P<IlCES 

The cost ot Ccot.rectlJAl c~cat1ons reflect. all .. ,.ant. to c~rc1al organisation. tor 
"rTices and includes charge. tor long di.taDce telephone call., trunk aerYice, telegraph and cable 
service, t elet7P8 .. rvice, charges tor rental ot c~rc1al telephone ""ice, central ottice eqldp­
ment, and the cost ot inatallation ot coaunlcaUons eqld,..at .. reqll1.red. 

Where c~rc1al .. rTice tor a headquarters is paid tor b1 the ba .. on which located, the h .. d­
quarters proportionate share ot contractual costs is posted to this account (20527). 

The chart reflects the coat variation to date tor Contractual Ca.awnicaUons since the beginning 
of Fiscal T .. r 1950. 

CO .... ENT 

BllPflASIS WAS FLACID OM THE RiOOCTmi OF COSTS OF C<IIIUIICA­
TIOM SiiRVICES n. SIll TIA1BiR 1949. '!HIS PRESDlTATICN .A~lRiS 
THE urlCT OF '!HIS Blli'HASIS DI HQ ~AC AND EACH RQ COiAC 
UR FORCE. THBRE HAS om A IaQ! RlDUCTICII DI COSTS Fal AU. 
HEADQUART!RS DUllDIG THE NlIE IDTHS PIIlIOO, JW:GDlG FlIOII JQ! 
AT HQ IID;!H AIR POBCE TO 1! AT HQ POUIlTIIIITH AD POlICE; Jl(Jf­
EVER, CNSTS AT HQ POUllTlID'!H AIil FOICE, PRDWlILI TfI)S& ()P 
TRUNI AND TBLEI'IDB SlaVICE HAVE DlCRiAsm SDlC& aiOVMIIBD. 
COST:> AT HQ CCIIAC, I'IWWlILY THOSI OF UIIG-DISrAIICI TILIPIIlII& 
CAIJ.S. DiCREASID ~ 1I FEBIWAJlt AIID 'l'ME COST OF T&L8'ID& 
AND BCUIPIIDT SERVICE ~CREASm AItl 1M MARCH. 
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COST OF CONTRACTUAL COMMUNICATIONS 
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. This chart indicates the trend or Temporary Duty trawl costs tor H; ConAC Citld Hq COMC kir 
Forc<! s . ~XjJenditures shown inclooe thoce Croo both specific and open .. llotments and include the 
cost oC Per .Jiem. Rail Transportation oC fersons and things, meal tickets and minor expenditures 
(liquid coffee money. taxi Cares and porterls tips), tor ciYillan and military perso~l travel­
i/lti on official business (':"CCOWlt Code 20529). Spec11'ic allotments provide tor trawl in con;" 
jWlction with tt.o followine: Ferrying or nir Force, ",ir Foree Rosene and Air National Guard 
c.ircr:..Ct, Operation ot installations, area cadet recruitment, air combat aan .. yers. IndiYidual or 
CrouF IIX>Vemdn ts tor attendance at schools, travel in COnjWlCtion with the Air Force ROTC instruc­
tion program at civilian institutions, and su::mer encampc:ents ot Air Force BOTe &ad Air llational 
GU<.rd . Q.,JE!n allotments normall,y cover costs incident to tranl and per d1ea ot ciyili.an witnesses 
in CORrection with courts-martial. tranl ot .dical attendants and escort of lIilitary dMd to the 
plaCd of burial. Although cost figures include adjust.tnts oyer obl1&ationa. it is beliend that 
totals Cor a three month period are comparable. 

COMMENT 

SINe::; T& "CCO&o!PLI.3fOO;NT OF T!JY' 'l'RAV.:J. 13 CCBn:r~tmsLI tH>ER THE IliFLUENCE 
OF FUND LIYrrATION3, THE INCREASE IR rOY 'l'RAVEL C031'5 FOR THE PUllOD 1 JAIl­
twiY ro 31 )WiCH (JiU) ",UARTER n 50) COMPAaED IIlTH Ttr6 PRIal TIUE ~OHm;. 
~Fucr.;) T& INCftEASED J\VAIlABILITr CI FUNDS AF'mR TH6 REM<7iAL OF LIKITA­
TION.:i 00 EXf'~~Irl,fu;.;) iJURING T~ 2ND QUAdMl. INCREASE IN TOTAL EXPElllDI­
Tl&S JAS 122.000. AN IHcaEASt: OI'~. IlAJCll IIICR&SES III CC8T DlIUIIl TIlE 
3RD .. tWiTER AS COJ.:l'ARED TO TH:; 2ND ",uaTER OCCURED IN .... OOIAC (1l2a2QQ -
U51), HQ FOURTH Am r~E (m'~ -~. ~ RIIITH AIll PCllCI {I!L2QQ-
~) AND fQ POml'm!!l1H Am ca ~ - ~). lUiS THIS PKRlOO. 
OPtllI.TIOI PalmI WAS IN EFFECT. 
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COST OF TEMPORARY DUTY TRAVEL 
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ElPLAIIATION <F ClW'HIC PRBSDITATimi oti 

RELATIVE WORK P!RF(JUWICE OF cosr OF ADIIDIISl'RATION 

'!be costs or Ada1n1stration include the cOllb1ned coat 
ot tt.e A-l. 5-1. and Adjutant tunctions. Squadron Admn­
iatratiY. OTerhead and l&11ita1"7 Personnel. '!be work 
pertormance ia detel'lllined b7 dividing the total cost ot 
the above three groups ot actiTitie., b7 the total ~i­
ta1"7 persoMel ot the be_. (lIXcept _Jor or intel'll8d1Ate 
c~d headquarters) and app171ng the results in the 
tollowing tol'llula. 

United stat.s Air Force Standard Co8t. 
. X 100 = Work P.rto~ce Rating 

Actual Cost or Activit7 

CO .... ENT 

AT BIRKDIGI'..Ul. GODIWI, II8IPHIS. AID UWD. wn PiIlFCrBK­
ANeE RATDiGS ARE CAUSBD BY A ULATIViLt HI<JI IUIdSm or 
pgSlKS Di THE FUNC'l'ICII ftlR THS IllsrDiT WCRlWW). (II A 
COMPARATIVE BASIS. wawDADS, ~ 1'0 JQQ! GIlIATBIl !IWi 
'11IESE BASES, ARE AIIlDiISTiBID at THi SUB CIl .. Ill PIR­
DIIEL AT FAIRFAX, 1JOlI).CH ,..,1 'D. AID nom BBIIIIft1'. 
'11IIS IS A PIlRDIIAL ASSlOIIID! PBOBl.II AID WAIIUII'fS III­
VSS'l'IGATD. 
'lHE F ICt 'lHAT TIll KAJORm or BASIS Pal tti POPULATICII 
GROUP .sgQ AID ovm Slur 1fUll PllftlUlAllCB IA!DIGS aD 
ARE B~ THOSE OF STAIIWIDS SIT Bt ... USAF IS AI lIDI­
CATICM '!HAT '111& :JSAF srAliDARD MAt JK)'I' • APPLlCABL& to 
C<.tiAC UliITS BaX:AU:iI$ or D~ III1ISSl111 USfCiISD~ 
ITIES AID/aa (IlGAJUZATDAL smucmtB. 
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IlPWiATUli OF GRAPHIC PRJ7TtTIqI (II 

RELATIVB ~RI P&aUWlCI OF CW"IP'PP AID S'fAfP 

The costs include t¥ ca.b1ned cost. or t.he Ccwe .. Uq Otficer, bie 
TJeput7 and ExecutiYe, the A-1, A-2, '-3, A-4, Ca.ptroller, In.pect.or 
General, Air Inspector, AdJlltant, Public lnto .... tiaD Ottlcel', Hq " 
Hq Sq o-rhe.d, and Expendable SIlppliea llt.lllsed in the. act.1Y1t.1e. 
(AccoWlt Code 01051). The work pertommce 18 det.endDed b7 dlrld-
1ng the t.otal Ba •• cost. ot the abon MDt.1ODeC1 actblt.1e. b7 the 
t.otal Jdllt.8r7 per8CllUlel ot all orpnhat.1aoa OD t.he bue (acept. 
_jor or inter.ed1ate ccwencl h.-dqaarter.), and appqiDc t.be nault.. 
in the tonula bel.: 

United State. Air Force st.andard Cost 
______________ I l.OO • Work Pertomaoce Bat1q 

Actual Cost of 8&. Actbit.7 

CO .... ENT 

AT LA1fDl A L<II PmFClUiAIiCi IlATlIG or a IS IUl.AD4ID BI DIE 
COYPARATIVILY HIGH IIUIIIIIl or PaDS DI 1113 MCTIaI rca till 
WOlWDAD. (II A COIIPARATIYI BASIS " .. nolD or AIIfIQUIIl!BLI 
'!WICK THAT AT LMlU IS AIIIlIIISfiIID If smsra;TDW TIm 
SAME IIUIIIIIl (It .... PIRSIIJIIL D 10 l'WICTIm AT WOJJ)--CII .... 
BBIlUD, ATTmlIURI, rAlRl'AI, _JAIIlI IUIR~. IlADDG All) 

POftTUIID. '!HIS IS " PIIlS.UIL AS.sBJ"'M PJI)'" MID UIUIITS 
lNYISTIGAtD. 
THE FACT '!HAT mK llAJalM or BA8BS rca 'l'III POfULAfD (8)UP 
SQQ AID OVE SIDf \UtI PllPalllAlCI IAmos lIIIlCR AU BlWII 
Til)'ss SIT al HQ USAF IS All DlDlCATD tHAT 'IRI IIQ our .AIIDIID 
IlAI iIOT as AfPLlCABl£ TO CQlM: .. ITS BMJSI or DDI'DIIICIS D 
CIlGAilIZATIDNAL ALlCIIM,D;T Jo'OR '!HI ACTIVlft. 
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EJPWiATION OF GRAPHIC PRiSENTA~ION ON 

lWAnYi WOBl( PEBlOlIMlHCE OP SUPPU 

'nle coat.. include t.M cOlllbinld co.t.. of all .upp17 act.biUe. such as (il) Suppl7 Control. (b) 
S~l,r 'llarehooJS8S, (c) Subaist.ence Hanclllng, (d) eo-u.-&17 Sale., (e) Purchuirw and Cont.racting, 
(f) Salvage and Surplue Property. 1£un11'7 and Dr7 Cleaning (Account Code (5450). '1'be work perfor­
mance 18 determined bT dirlding the total coste ot the bue suppl,y acUrltoT by the total number of 
persaaoel, both cirll1an and m1lit.&1'7 of t.he base. In addition, it a -.10l" or int. ... dat.e cOlllllllllld 
headquarter. is located on t.he bue, personnel of those co-.nde are added. 'Dle result.. of t.he 
aboYe calculation w111 be applied t.o the fOl'8lla bete.: 

Unit.ed States Air larce St.andard Coat. 
Actual Ccet. of Act.bitT X 100 • Work PerfOl-.rlC8 laU. 

Tot.al inetallat.ion pereonnel reported include all cirlllans u .. 11 as a1litarT persoMel sened 
by t.he eupPl7 act.irlt.T. lor purpose. of COIIp&l'isClD with onrall lBAF pert~nce, t.he ConAC Ayerage, 
derind froa data repcrted d ... ~ t.he period lIlT 1949 thrOU&b J&nIB1'7 1950 18 p"eMnted hereco. 

COMMENT 

III ~ iifiEBi itOU PmrauwiCE RATIIGS AIID THE RATIO (6 ,UPPU PER­
SONNEL TO TarAL BASE PERS<WNEL AlE BOTH LOW. AS AT YlRSiW.L, HARSC<Il, READIlG, 
BIJUlIfGiWl. lWYD ~T1', POIl1'LAIID AND 0'1Wl6. TIU urlCIiIICI r. 'l1lb SUPPLY 
ACTlVITl SII>ULD BI C(JISIIEJED. 

HIGH P6BPauu.IC& BATD1G3 AT POPE. SOART AIID JB)()IS. DO lOT IlECKSSAllILI 
IHDXUlZ &rrICIilT OPillATIOli. IF IIIVESTlGlTlOli SIDiS THAT IImH PiUOlDWICE 
IATOOS AB& IlUA TO lIIPBOOD llc.""!II)aJ (B ~"!S'l'IIIS JlATH&IJl THAll lllOOHRECT OR II­
AIBQUA'lK JliPO&TDD fltOClDlUS. tHlS IBlD.lUARDIS SHOULD BI III'OII&D. THI!38 
DIPIOVEJ) II&1IIODS (B s!s1BI&S tW.L TEll Bi AYAllABlB P(Jl lIIPLiDIIT&T1CJI 
tIIlomaollr 'ftIi CCIIWID. 

(III rMD iIII1CII lilY KAYA All lIIPLIBIICIID EFFECT (II TBi SlFPU RATI1IG IS 
THE II1IItU (6 CIYlWIIS DlCLIIliD D T8I BASI S!llKlGTH: tBIESS ElCiPTlorw. 
CIaC~TAllCIS EXIST. 01lLI A SMALL POIlTlOl or 1HI: TOTAL SUPPU ".CTlON COST 
IS lJICUASiD D SiIlVICDD CIY1LW PE8S<.8EL. 
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IIPLAIA!ICII or TlBOLAIl PllSIITATIOli (II 

JalI P!IlPCJUWICIllTlIGS 

.... MDted CD the tac1a& pap u a tabalatloa b7 Air raroe aad 0 .... 1_t.1an ot Work Pertar.nce rat.iDp .. 
\nc\ed hca" ,....)23. TbU u d .. 1pecl \0 per.u. appra1Nl ot wdt. ett1c1.eac7 relatl" \0 t.I!Ie asu pel'-
t..- ot 100. ,.sm.a a ___ ot CCII'NOtl_, .. 1Dd1cated b7 DOte_, baft .,...... .,.. \0 t._ l11dt.at.lau, 
cml,J a 'npiIiii aadlt. OM be pertar .... priGI' t.o pIblloat.1oD. Wlt.b NteNDce t.o the proper proeM'" tor tbe aao~ 
alat.1CID ot coet.. tor ~ 3, at.t.eat.lco u lndtM to it.. 20 ot Att.ac __ t. 1 to CaaAC Letter 1~1B. 

COMMENT 

9 JU'?LlCATION (6 THS tsAl STAH1loUtD ro COIIAC tlllTS BI STAFF ACTmTlES SHOtJU) 
TAKE INTO OO!bllER;;.TION IlISSICli RESPONSIBlLITWi AND CBGANIZAfiONAL DlFFIRIIICiS 
/\HICH AFFECT THE COST OF THE FUlCfiON IN OORAC (lilTS HEOO UAllIII£D. COIAC 
STAHIM.lWS, ilS 1'&Y ARE Di'lJrulPED, WILL BE PRESENTED. 'lHIS ISSUE IIIDlCA'lIS CCIIAC 
STANiWWS FOR SQUAIB(JI AIIlIlIS'lRATIVE C71411EAD. iIIEU TI£f AD 'YAmag, IT IS llau: 
FITTIIIG TO CONSIIER OOIAC aA~ 'lHAII USAF S'WtDAlUB AS THE IIIIL\SURIIIl SfiCl-. 

NCRIW.LY TiE CAUSiS (6 DEVlAfialS IIICLUDB THE POLlDWOO: 
J... HIGH Tlad STAFP'DIG STANDaRDS FOR FlR:fi<JrS AT BASBS IHIRI 'SIWL WOBllOlD 

(PEBSCIINIL, IIIW, LINK ITi1IS) EXIST. TIllS USULTS IN HIGH COST PIll 1IflT 
OF iDRKI.OlD MIlICH CANNOT 8E READILY C(JI11I)LIED BY TIE REPOJmIG unr. 

B. THE NECESSITt FOIl SERVICOO tIIITS RHICH ABE .aD6LY DISPERSED SUCH AS MAY 
E.lIST FOR THl!: Ftt«:TIONS C6 SUPPLY, OR III71'CIl POOL, ABHCRLLU DCHEASiS THE 
OPERATING COST, ~L'niOOOH TH~ t.O~D Jl;lY B6 COKPAiWU.E TO BASiS W8lIE TIE 
GillGRAPHIC FACTCIl IS NOT A PROBIEU. 

C. FLUCTUATIONS IN 'l1iE liORKLOAD FACTOR, SlX:H lIS A DECREASE, IiHERE PmsoDiL 
..aE ON TOY, OR AN INCREAS:;, .HERE THE MORlUlolD I.:i ItICRE.lSED Sf REAS(JI or 
SE.RVIC::S PBOVID~ PERSONKEL T:awoRAllILY ATTAC~ FOR TRAIIfIlfG, IWlUEVERS 
r;'l'C., <iND THE IlI4CTIOO NOT AtnIIENTED CIt BEOOCAD 'lO CQiFOBli TO THISK CiWIG!lS 
IN \I(JU( l.OAD. 

D. SERVICES PROV IDED l'ERSatIEL OF NCIi-AIR FORCE AGSNCIES NOT CONSIDERED D TJIK 
NORIL\L PKIDAD CIt HOT REPalTiD itS PART OF THE WOBKUl.\D <Xi THI WalK PERP'CIl­
..... Ci RiPCftT. 

E. 'lEMPQWiI tIiDElIIIIANNIm OR OVl!RlWlRIlC OF 'DB rllCTIOH. 
INV:;5TIG .. TIOE CaNNOT 8E CCJfWCTiD AT -DISK" ll.VEL BUT )U.6T TAlE PLAC~ III THE FIElD 

itlmRt. ~CTmTW ' r.HICH G~TE CQ.:iT IIMD ~TlIIG FACl'(BS ..a:; Cd1UED <II. 
TH6 52ND fiGH'l'EIl-ALL ~i:ATHER imc, UCGUIRE AFB, I.:i THE OILY BASE REPoaTING il"OlUt 

r.:.aFCfiLNCE !L\TINGS (SHQ;li IN HEl\VY PRINT) iiHICH ARE Bi:l.O\Y STAHIlARD '(Ii ALL ACTIVITIiS 
INCLtrlJED IN THIS SllJ,iI,{ARY. 
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'Ib1a ebart. ...,.. t.h .. coat. or .~rrll1i t.he ration at. Cont.wntal ;..ir C~d 8u~s r"j.'Or1.lng Food Service, ..ilbsls nee li...ndling .'Itld 
S'-'.1at..ce Coat... ea.t.s 01 "he rood .;)~"lsor, K..i Con.,: .rod III .ach nWZeNo .\ir Force .uoe not. include.J: sir¥.. these fW'l:'Lions ~3r­
.. le. all IUdt. of t.he respect.1 ... co.a .. "', il.nJ do not. at.erklly llrr~C" the (osts or t..h! (unction Qltscribed in t.hh F·s~nl.:lUon. 

!be '.JOd le"u. account. incluc!e. the C3'St of the. Base P'~ .:iUfervuor 3~ , .. rsomel nec::esaary t.o tJ1.zoeot.t. and cp:=r .. te !'h.n!n, bo.l1.3 
tor alrwD, t._ otrlcer'a: ..-.5 and otJk.~ cant. ... l rood .ct; '.-:l:. t • !.,~ .. I' t .. t:erie.. Thu ';;<JP~ ,t,cnce IWmlinc .ccoUl& includes the 
cost.. 1ncurred in. t.he receipt., usue 3tlJ diat.rlbution or su.bsist.,me.. ltN .,iub,J:"et.eoce ac(o'n 1ncludel t.he cost. or tte ... Oon; t.hia 
cost. I net .r.,;UeJ • a c:at., t.o toM cost ot ser'l'in6 t.hd r .... ti~ but. •• 5 \1Se-<1 as e",' lalned b~lOll. ;i~s1!11t.ence coat. of heiadlUilnera, 
t.enAnt. .am :s~c.1al .1 .. ion orlMi_tiona •• d.t,criblfd !l\ .-.1' ~~l 17J-5 .re N.Ort. • ..:1 under t.h ... or~iz.tion prcw1.C.1,. the service-s, 
.s..ct. •• the nine •• -ir Sal. ~roUva or ~\ladrOU, or JIll'C's. 

TbI rw;Ki.r of r&lions _rwo:i •• oJbtAinecf froa t.h~ Cau.iMoa'7 C~rati"'ij; 3t.a:. ... nt. (.J) Aoo Form 10-1))) for those NH, sub­
ait.t.inI; tbia sw,t.lI'!eftt. ..bare bu.!! did not aub:lll t. t.t.~ Cau.ia sa" OpIriiUn, ,jt&t_ent., u.. rue .. or ratlcm. wa. cCillp\Aed 1:0" 
4hlaiQ& t.b. t?t.&l co,t. or subsistence br t.h.:! rll.t.ion r.1... U u.. neld raUoa value ... nat aY&11abl-., "M ,am.,n Nt-1on wallae 

•• taeli. 

lbe cat or .. 1'Yi~ th. ration .... c_u""d "7 diwl.nrw tho totd cost or tlw ("""tieD (F""" Se"i'" Cost. r1 .. SUbsist..,ce 
..... lllnc COOU) b1 the IWIt>or or r .. ti_ .... v.d. n.. coat "r tJw ration I\r.u.bed 18 _ inclull_ 111 c08l.. or tho tllactlon p ..... 
.. nwd baN, but. 05 uaed to det.traine tta m~er or r .... t.l;Jcs ..".d at .~la1Md Aboft. 

CO .... ENT 

IF':: ~~ co.r .. , ~'I= TIL :l..rI(J; '&c~D ~'Il:iW.U 111 n:B.iU.aY 
~v~ .:~;u..-..l! y:.a .• 1!C.:I, ALi s,..i2, .iilOU13 ,.JD 3",~ 1Iti. iilDJJUU TO CQJ.. 
;;CUW;;" f..:.:lUCfMG Ili i';A,01III.J. III TIl:. F.:nQl. .uc.:Jon(JI~ ';IL.T ~T arI3 
.i~ ~;;:; III i'.i!>O L.:ID ClJIU .cCOllll' Fa. HCIUI cc.r il:.R lATIGl 
._lr:.:l, ..r;;, .. T ~Irclft.l. ,.J;l) KUn...r.. .1f:;iiS TlIi ~ IS c.otBi;.J Sf • SUB­
~r~~rL.L r<....uCTlQl IS TIl:. IItA:IIr.II " BAfIQl3 SiIrf"";). 

MIL Jil1'C'j S ...... ~ 1 nE COlr ~ SiIIYUG !IE BAllQl. 111-
CAoooS ... 111 ;~ "":, CCoTj III rHo. FIIC Ileil, .'11K r::a lIArI .. '; SiJIYiII, 
.....c; :'II.:. ?4nOoaY i'~;lQi., ;lJIlrIliIiCrDI:l II; nilS lIICiIr-ii. 
~ ~..., III TIl:. cc..r oJi' ~V1liW rHo ... 11 .... I~ , ... ~ OVUl 

';.Il;;,.;u """' R.JL ~T ~Illn..~ IIlTCIfW. (2t) a-DlJI.. ~) rum. JIi]Ao;rr 
(Wj ::" ..:~~~ ~):"'r.. auo:=-;;;"3 m=~~ ':-~'l1r:r:A n.. Pil(J1 smII 

I ~tII.i ,:;aI"", 1'0 IJo.r.aH1IIi. fir. WlC a...s.JI I'Oa 111:. CUI6l.>r..mI Hmil cosr l'IOII 
"'fI.JI ~T TIll.> a...... nu.; .... l.IS15 lIIWlCatID m. r rHo; I..aGi ._ ~ ~ 11 
T-i .. ,u:o.;:!al ..... Til.. !,!;;.;Ai..lDC c..USE. l1li. CCIII'AlIaTlvt s...>>>, 1lioii:. ., .. ..a.; 1'0 .. 

I ~ .;lI>r>iI .... r .... pt,j TIi:. oM'l.ORoMI' ~ <IS !WI! as ill hJLDlS II l'IIi' FllCUQI .... 
!II.:. "~l~, ~ IIoofIoJII.> .>.:AWU., 1.> QlIIP.a;) .J11I ~ .T OMa Aft1'C'S lIIIICII 
~L:IT 1 or l 1[::.1 ?.~~:. .JID x.;m. FIQII e TO Io!I!l!1. IQIi. I.rICJI~ PrJI *B'I!I. IllS 
... ~ jo.A>.llCC.i..Ii;; ..s..1='lIT 1'RCliIloM ~'" ...aKdlS 1iii£1I.1t; mc;srm..uQI. 

~loIlr ... ~,;~~; ~.ti:-T 1IADUC'I1C11 ,.. JAllu..1I! or m ~..asoas ..IlL 
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COST OF SERVING THE RATION 
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UPWlATI<It or GRAPHIC PRlSENTATI<It <It 

ca> T ot IlAINTEMAHCE or DIPIlO!EJ) GBOUIIIB 

'lbe designation -lmprcwed Grounds- includes grounds adjacent. t.o buUdizws. ot.ber ,struct.ures. at.reet. roads. _lks. fBrkways and siJldlar tacilities wit.hin t.he de .... lo .. d areu ot the installaUoa on wh1cb iDteASift ,round 
lIIILint.enance is perto~d. 

Specifically included are lawns. installation ~t..riea, parade ,rounda. ~s. athletic tields, golt 
courses. rifle ranges. grassed. cultiT&t.ed or sWlar tire breaks. b_ches and the operation ot ,reeobouMa and 
plant nurseries. 

~ll bases were divided into t.hree croups d.pendiag upon the length ot the lrorin& aeaaoa, or the treet­
free time during which plants grow. An a....nge waa ca.pu.ted tor each ,roup and tor all ConAC baa .. WIller 
consideration. • 

Among the tactors which 111&7 intluence cost in additioa to ac ...... and length or ,rowing aeason are t. 
quallt7 ot IlllLintenance. Vld the topograMT or the ,round under culti ... atioa. 

COMMENT 

WITH 'l'H£ AD'r~T (6 il~ Tt1lPERA~, IT IS ANTICIPdiD THAT '!Hi CQlT 
OF MIlINT~ANCE ot IMPROVJW GBOtIIIB rau. JIalIIA.LLJ DCRlUSI. IDIEVIR, TIE COIlC 
J.VZRaGE COST PER ACII Fat MARCH (~) C<*PAlIIS FAvalABLI Yat'II !116 AViIWZ 
MafTHLI COST PEil ACR& ~~) JIQl fBi PERIOD .... JULY 1949 !IflI)lDI JAIIIWlI 1950. 

MIAMI, UIfG ~CH, t..lIlLU AID HEIISLiI ~ COSts IQIi DIAl DOJBI& 'lIB 
GIlOOP .ViI.\CE .oa ttm rtIIcnar. 

II TJa SECam GIlOUP (160-210 GR04!C DAlS) '1'HI IWICII AUIAOi lS t2J.5.. ~ 
CLlI)EI) lH THIS rmlili ABE ~T'lEBBlIl! .D II»UIltl WHICH. PIlCIl DAB AyAIJlilj"'"D ~ 
C~c,APfEAJl '10 BlIlifCIl'lDC IIICQIRICT ACR6AGZ: _ DIlDItlOI 01 III'IORD 
GROUNlS AS SIT PCB1'H II toM 4b, AIR 90-1, 2) WE!B2 19,.., SJI)UU) • CDlDULBD. 
'ITH THE DEtE!ICII or Af'IKB8UBf AID KCXJUIIUs: rll)ll fIB CALCULA'1'1C11 or TIE &URAaS, 

'ftflI; AWW1ED AViIUGE BIICQ&S J.1ali, A nGtIlE i\'HlCB IICU ACCtIIABLlIIPLIitts -
UNIT COST 1(Il Tili GII>UP. 

C<I8WIm;as SHOULD T4U ST~ 1'0 ASSlili THIIIS&LYas THAT S'fA'I)UIUS ~ QUlLIft 
OF IU\INTENllHCI:: ;6S SET F<RTH IN AFR 90-1, AS h1\LL AS BASOIIA8U£ cons, All BIIJIG 
MAINTAINED. 
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COST OF MAINTENANCE OF IMPROVED GROUNDS 

SELECTED INSTALLATIONS 
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WWleTlCl Of QlWlKIC PItS§IIIATIQI (II 

aT Sf REll5i COUECIIGII 

lbe function or -RerUM Collec.Uon'" 1nt \lSe' t.he colact.ion or Nt&.t .. , l&l'AC ... bt. ICrap and waste atarial and the washing .,( sarbage containers 

and anI. 

(1' t.41.nc trae de'ia_ted pick-up poln.u the s:artJace. lratlh, sal. yap&ble Icrap, and waste MtAria U: inLO luitAble .. h.1c: lea. deUYwlns and 

unloo<l1nc at point. or ~ispooal . 

(2) .jaoll~ and repacilll! &arbap eans. 

() a.tu.. collecUon 1.nd, dilpollal accolIPlbt'led under cont.rut ~t. a cost to t.he goHrnMnt. Credits co ecud UBilllr such a~nt.s are not. 

"port.e~ in t.he R.ru~ Collocti on account.. 

~ bU.s WN dl .. ided int.? I.LiJ &..",d u.;,,,Fa troup.. ~1s diYi3ion 1I&S _de bec~ut. o r tt",t! S1.retgUl dirt.rene .. in t.h~ nlUlb .. or ~rao~l at. 

tSJ and t,5-Ja ba.MS. 

iHUt.&17 ~bor ...... 1m Uk..!' :.Ip about. 70/' or t.he t.ot.&.l cost. or R.-rUile Collection Cor tGJ bas" , Gt1d about. 2~S tor lLJR bu •• ~ 1nchde .~ 
prison labor. In Utes. 1n1Uance •• he ... al1ita!T prbmen &Coollpl.1sh reCuse collect. on, t.he coat }t .ucn labor Ihould be included in the c~st re­
port. u ttd, i • ." Ale re!fonsib1 1it,. Howe .. r, there b no •• 7 or dirtBrentia.t1tf: bet._n prIsm l.bor and oth.r mlltarJ' labor on U'le MonUtl.t 

Coot a.port. loT ro .. )2';. 111 labor u coo ... d at chll1.ta !A7 rate •• 

!he a .. ra.t. aont.hl, cost .nd 011 a .. rase II)nt.h.l, nWlber or cI.ID1c JIIlrda eol1ected 5Mwn. on t.his chart are 0,. .ant.h a •• rac •• or t.he cwaulat,l" 
",,:&.1. report.ecl In th. "'1'_ CoUectioo aecount (08)0) • ., '0 .... 32'/ . 

lIIe .. _ or po....,.,...l. non Lhu :!I&rl 10 t.&dn r.o:a Lbo _k unit qu.ntlt,r Cl>lu,", rar u. ~ .. and IUellen ~u1~nL accOlGl (02loa). 
,., 10,. )29. ~u r1clr. lnc:lu .... tile n_ of .Ui!.&". and eiYi:tan per..,.-l qOa!'tered OIl \ba 110. pln 1/2 loM 81liLu7 aad driU ..... 
qUUUred !!LL tlla _. ~ q_liL, 10 a _LIl1, nor,,!' or u.. I'erlod frca Ju17 1?49 to !!&reb 1950. 

14 &<!diUon LO U •• c...,u&aUOft or aft ....... Co ... ;: .t.. ...... d. ror lno co.t per cubie 7&rd eol~ct.ecI ... 41_1_41 bJ de~L~ IJI. lIP .... &<141 ~r 
'.I:t.~. or .. dt croup and c~u" ••• r ..... ~ an the re_ln~ co.tos. 

!be laewLaLlOftS l.ncl.uoed in tbh .nalJsh aN thMe wt.ich sutait. • det. .. ilad ... , Yo,.. )2f:f . lnsc.aU"Uana 1Ibleh .. taU. ~ or laYJ' t.)'pe repOrt. 
&lid t.ho .. .t\lch .w>lUt • sr.'Jrt. r.,r r.fJort on .• F Fo ... J?9 .-re OCDit.t.ed. 9irml,.;hM: .. weipal airport •• excluded beeau; I no costa or work unit.. 
_re "portACl in t.ne :)aru" :Ollact,lon accoWlt.. 

CO .... ENT 

.... V.a,.L g~ ,"- ~U.I K:::. i cu;]l, ~ dI CIJBIC Y..aW (,# iU.FIJSt; COLU:C1I:.D. ,r .. -ar,.fil 
.lnt. C!.6r ur LQL ,.W., rr..lJI " In! • ::v..T _F iJ.n 011[1 bAl>lIr.: ... ..J'T •• 1111 • cmT f6 
.Il.l.I. ...... rliao uIGIfCu.r a..> ... c..&;i..lO.:l1"_ 'JL .T..:;......w 0' ~ JIQII llioUl IIAo>W .IID ~ M 
ilSJI a...s..,;. 

iliA PEA C""Ir. COST r;JI _til B~I3 •• r~ •. clr .78 ,11O'oiS IQIE 1'10.' mC11lll A''''''' fOIl 1* 
IIio\P GiIIU' f6 a..M.i. THl.i 11011 COST.T ~I:..;;.aT 1; D:n-. 1:1 rAitT. T ... I..\liC6 tlL'l~ rMW..w.;D 
!It ~::t. I-1Cr.-1I' t!IlICU IIoIlW:1I -.s. TIt'. 8;';. "~11 r& INClJI:.."l..lIJII. Ftltlllroll ntr~ rC.Tl<XI 
ZIIOIJIj BIl .... 1lI1tI CU1il!i ..:c. .401& tltlT .\WIn Tl"" i\I SU IF lI\c.'Y ARE CIJlII!SCf .,\111 l' IIlPllOlE­
lDl5 11 rHo. :;PM r:# IIUIIS6 COLUCnOl Cal a;; .:..11:;. 
~ l'ItICWS .. " .... 1IIiIlS or 1l41II& CCLucno AT .;r~r. r4llF"" ... u r" .. OIlll: SHOU1J; iii 

.LIAIIl*lI III .I ~nIIiIY r ... atlln lillY C"';T. IAJIt. 11 LDJt; .lTlt fit. COIIAC ~. 
1IIi ... \lilT .lIAIInn ~all III THi IWIlLlIII CI.GT Rt.i'Ulf. (714 CU.tlli.). 13 !KIT 11 
~ .nll TH .. rJGlllallUOlI1ID lJ nr. r...ILY LOG f6 __ AIIII ;i..LV.:lI; CIlUACnllll. 111) AOO 
lUll! S-1.l6. 'J7.)61 CU.tW.) ra.. lAn:u .. !MITln IS IIJD 111 4~IIT;;m TIt.: COST. dD 01..5 
111&11 II TIllS .. ALY.>U. 

,. .. UOIITln Cw.l:TI.D PIla II:m;S u.u: .n IIooS '(If _ ilM'UIt&a :.IIIC<. SEl-NIIIrJI 1'Jo9 alii 
1* rlGIaA lbUI IUU l:. .I wTIllaU lIlSoD II'IlII m. UtIT WST (II TH.:. SErlU:B,il1949 1ItJ'OII1". 

V4&lATIOe 111 1lASi. POPUu.nIM .... a..r~f'o..D 1 fit. LV.....t _l'HLI =T .oR C .. Ir. AT !GA' 
.... :IlIa - lall ClIQIIIIaI) '10 L.ii • Y 1£..rJI IIWIIoS. 
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1I£ITIIICTt:D 

AVERAGE MONTHLY COST OF REFUSE COLLECTION 
SELECTED INSTALLATIONS 
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cqwwng rqpqy. COST " !IlIW POOL Hjmtft 

The IID~OT l'Ool 4eC?tu>t 1ncllll .. the tollowinl ... U or operaUO.U Caet ot ~ ... Pool otn ...... "!\leU ... orn ...... d1.epaUher ••• 1 .. 0. drl".ro • 
...... 1 .. porooM01. and .oot ot ruo1o and l'*>rl00nto _d. Tbo 'P..,..,l1 Caet per V.lW:l. 1111. OperetM" 111 _-...u.od 1>7 dlYidl.ac the PopoU Caet 
ot .no .b""" •• tid.!.. b)' the ....... ot .11 .. operated ..s ro_ted on AI '0 .. 122&. 

The pa7"oll cost. ot the IIotor Pool a.Uvit1 do not h:lude _ or the p&7"Oll .ost. oppUcable to the ~ oa1J& ...... ot Au_LY. and 

ground F ... ~ .. d equi",""nt. . 

Tbo .verage pa)'lOU _ par v.bicle .n. opera-.d for ... 11 organ1a.U_l tn- .. deteroolnecl b1 !I1vldl.ac the total ot ............. b1 u. 
total ot .verap ail •• _r.ted tor ...,11 poriod. 

Tbo t •• tor "'7"011 Coat" rat .. r t_ tut.&l Caet ........ D tor ~lo. a1ac. peraoDIWl d1llcre ..... 1o ....... led ........ _11 be "­
trolled" tor the _poe. ot •• _11ob1n& •• oot r_Uoa or wal .. to USAP. 

CO .... ENT 

lIIIU A SLICHr UDIJCfII* D eCliT I'D 'fIIIIC1£ IID& CI'IiII.lSD DIIID:I II.lIICII l~ lS lOS rca AU. 
__ CIDII'II .. Cl*PAIIiD to TIIi IItWDI (;I rUIIIAU l~. TIB A1IIACI COST rca ZACII 2aJI' lS S'rIll. 
U IIIIZIIS (;I til> S&'fII 111m! AtIIMli AS S~ D _ ... ~ oIII.lL1SlS mlA. PURIIlIf 1950. 

torA1. PAIIDU. C05T 1:1 TIB IIIl'D fOCIL Acrtflft. a.m. lS API'IIOIlIIiSLY - SMI& AS S .... 
D 'II8WUlI. 

SlGIIIFlColllT JIIIlUCTl~ U C05T Pia IIIl& '01 IaICII .l5 CXIIPAIID to naRlWI1' All IOI'ID POll 'l1li 
rou.oc;IJQ IISIB I 

~AII 
I'alruIIl UT 
IOU) OIw-puD 
1II1CJm. All 

(II TJa cma IloilO S18wrruL DCIWSIIS ORB nM1UY COII1II ~ IfII81' FCII TIB POw.mII 
(,JDIIIiII U ' .... tIII5lS ~ DCII&5IlI era 1'HI SYIII _TIl AfIIAIlI)a 
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CXlPAlATI!I PaIWlll SCSI (I' lUI" 17' - AUTt¥llI!I 6IIR gppm egg.? LllIfIIIT 

4ut.oe<>U .. and GI'OIInd P_recI !q1ll.~ 1I&1nt. ..... ce C-u 1acl1lll •• o.t ot poo",,_l and oappUe. "tU1secI In the accnooplla_t 01 tleld _1nt._..... '1M "p&7rOll co.t poor .... l.le aU. opoo .. _" 18 dI~d b)' dlrldtac tile P'l'1'011 coet ot tb •• bo ..... UrlU .. by the 11_ 01 

.u •• opoo .. tod ..... ported OIl " ,..,. l22A. 
tho p&7rOll .on. 01 the lI&1$e ........ tlrl~ do _ 11101 __ .oR •• ppllcable to the llat.or Pool. h ........ pIlroll coot poor ell. 

tor each ,I'OUP _. det._ .. d bJ d1Yld1 .. the total ot .... _ pQrOll __ b)' the total ot.~ e1le • ..,. .. ted tor eacb pooriod. 

CO .... ENT 
TOTAL r4nou. easT r:I It.UlITIIWICI POI DIQI 1*, POI tIlE !IIlIIT'f fOUa IIoISKS I1CU1O&D 111 TI5 

ioIW.1SlS, _r.; TO ~ ClJlPABII 111111 ~ II PIaUUJ. 

SlGlllFICAIIT I&CIIAIIIII II COST fS& IIWI (l'llAfiI) AD 5lI0<II. BT. 

4 SLlGIIT Do.CIIIIoSa II ta.. "YUiOQi PUIIDlJ. casT r:I IIAlImIUIICI PIlI! IIIUI lHIIAmD 1'01 IlAlCH IS 
SIIOIII f(8 4lJ. 1IIIIU GIIOIlPS. 1OIJm;II, IT IS STilL IIlGIIiiII TIWI till SIYII .-!II A'fIIIACIS rat E4CR 
CIIllUP os SIfJoII II lIIi> r&alWlJ UYl!>'. TIIO:S& rlGlBS All AS 1'OU.Olo3. 

;JI1Ci 
.. lB ss.s& caae .uro S, U&IlIILIIS 
..rarc's 

!IIOCItS AF8 
B.:JlJ .. III 1Willl3C11 iJ1! 
h.';;'; I.>T Pl>.W 
~,,"r.; II1II •• PT 

Y!I 
;.050 

.168 

.5)) 

.092 

::1I1<.& POtt THE 4BC1B was IZCII&4SiD caB lIIDAIIU, IHlCII U PIDIIoIlLf 1* IIIWoSCII FQl 1'11£ u.. 
ClLoo3~ I' PAlllOU. CQ) r Pm lila <lI'II:LmD. rs IJI:IilSSM I1C1EAS1 II casT ana TIl'. SI1U I11I1II 
.. Vc.IW: ... ..JIaWIT:; DlV"lioSTlG.nCII PiIIlnCUlJolU AT ..xlIS AFII MID _ur rlKUl IIIIlCII IIII'IBT mAL 
...r!l1::.Sn1lC:. r .YlI0u. C~1S 1'OI1WICII1IIIlC8 All RAm II UCISS or '* SO .. _TH A'lIlIIAG& AS 
FOUD06: 

IICISEJ UlI> AFB 
1ElIS1£! rIi>1D 
.. Tr:.iIIIURT AlB 
IIIlJ(JI., .ra 

I (! T!ItP U "II 0. "PI g 
457S 
450S 
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C,,'9 SAVIJIJS D carr (I 

C5II!Mt£T1Wc !XW1IIIt£lfIC!S 

The Pa70ff Project 18 pr .. ent.ed to nal_e the effectlftD8 .. of podUw ~t act1AlD 
as d8lllDD8trated b) letter, Co. 676.1, Bq CoaAC, 1 Septellber 191t9, "llecbact1.oD of !eleca.anicatiala 
Expenditure •• " 

The data pre.ented ... obtained ha. Co.t Control Bepon. aa " ror_ )20, )21 UId)22. llajor 
and Intel"Md1ate eo.and Headquarters t1pHa ren.at aft .... .oatbl7 totals coat.a1Ded 1D Ca.un1ca­
tions _ Caatractual, Account Code 20527, wbile total coAS of all otber CoaJ.C anits are coata1Mcl 10 
C .. un1cat1oaa - Caatractual, Account. Code QUlO. 

COMMENT 

TIll BSrWDD AIIUJ.L SAnD to our or ~ 652 .,. to !II OIIIAI.L 
BEDtmICli or carr ral 'ftII.3 rtllCTICII, ssc:m.D 1M • .urtWii1W to DDICAft 
mAt J.IJ. tII1'l'S ABE CtIIIIftL! CfIIW'IID At A SAtIID AS CC:WAIID 11ft !II III 
Il(Jft'8 PEaleD PRICll TO 1 $1P1IIIlD 191.9. tIllS I8 !II or zrncr or !IB II­
DtmICli ACHlI9ID. A !lST~ (l1IA.Jal AID m...mIm Cc.AID DtDQIM 
fIBS CCB'l'S DDlCAftS THAT TIE l'CI.LCIUIO All CJIBI&!IIG At AI D"'.PD Ami­
ACE carr Pill IIIft'HI 

BQ 4TH '" IWIIUCII APB 
IIQ lOrH ", SIUIlIDGI APB 
IIQ 14'ft1 '" ICIIDS APB 

TOUL AVIIlJ.GI IIIft'HLI LCIJS 

ID'l'BLt Am.AGI ..nu.t AUld JIIIrIIU AtaaaI 
IWl - Aoo 49 .. 49 - na 50 T!!!!I'P ccm 
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PAYOFF PROJET 

ANALYSIS OF COlIC SlYDIGS D COST or 
C<II'ftlAC'IVAL CCMIIIICATICIfS 

IUR-AOO 1.9 COI:PARED WITH SIP lt9-FEB 50 

A .. rap .anthl7 total eOA of Coatractual 
Ca.un!eatioDa, (t.elepboM, t.elep-apb ud 
'lWX ..mo.) 6 .anth period - IIarcb 
throuP Augut. 19f.9 

AYerage .oath17 total coat of Cont.ract.ual 
Ca..m!eationa, 6 .antb period - Sept __ 
ber 1949 thrOlllh February 1950 

KAJClR AM) 

DTERMIDlATE 
copHm f!S 

15,865 

• 612 

ALL cmtm 
CONAC 
UNITS 

134,613 

• 4,109 

ESTIMATED ANNUAL SAVINGS TO THE USAF 

SoIlJ'C': CoaAC Conso11datioa Coat. CclDt.rol Rapcrt., ReS: 'Wl 

tI.O,478 

856,652 
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ElPLANATIOM OF TABULAtpS OF CC.WPARATIVi DATA 

FOR PROGRESS AID IIAIIAr-pl!J!t AliAL!SIS 

COMBAT Gl!QUPS. SKPWTI MewtiS AIID 

AIIl FOliC! 855pg 'lllADDIG CptBllS 

'n!e purpose or the tabulations presented on the rollowing three pages is to provid", to cc­

manders and management analysts, at' unit level, eelected pertol'llUlce data. these tabulations pro-

vide a basis tor local progress and management analJsis. 

The data contained in these tabulations does not. replace, blat. rat.her aupple.mt.s Co.ptroller 

Chart 16 and the presentations in this Revi... Additional data .lll be inclllded iD tu.t.ure i_s 

or this Review upon request. In!or_tion classified above R&S'DlICt£D .lll not be included. ' 

~ples or ana17ees possible trOll data shown here are: 

a. Cost or Organizational Maintenance per F17in8 Hour (ConiC Coat Anal1sis Ren-, Aupat) 0 

bo Cost or Fuels and Lubes per Flying Hour (Page 16, ConiC Cost Analyaia Revia-, JIAl7). 

c. Utilization or in-co.-1ssion rates. 

d. Analysis or Fuel Con8UlllPtion per hour. 

eo Ratio or weather hours to total hours tlown (Col. 111. 

r. Cost or organizational _intenance per unit ot t17in8, AFll'l'C (Pap 11, ConAC Coat 

Analysis Review, November) •. 

g. Hours flown per person assif7'led to organizational _inten&;nce tunction. 

40 
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COMPARATIVE DATA FOR 
PROGRESS AND MANAGEMENT ANALYS~ 
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COMPARA TIVE OAT A FOR 

PROGRESS AM> MANAGEMENT ANALYSIS 
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EIPl.i.NA Tloo OF GRAPHIC PRESENTATION ON 

ANALYSIS OF HIGHT. ~'nIER. &I HOOD HOOKS FLO\'M 

11le data reflect.ed in the accomp&f\Ying chart represents the per cent. or the t.ot.al !lyi~ hours 
accomplished over the 3-lIIOIlt.h period, January - ilarch 1950, at night, in weather, or during 
simulated instrlllll8nt conditions (hood). 

n. t.abular data retlects the nuaber of: r17~ hours accolliplished in each of: the above 
cate,ories reported by wdts on AF Form 110A. 

COMMENT 

OF TIE 'ftIIll1EEll GROUPS PORTRAYED, 'DIE FOUR'DI FIG1fl'E1l 
GROOP HAS FLOMf 110 WEATHER T1I£ AND 110 HOOD TIME 
ntaOllIHOUT T~ THBEE-IIa.TH PWCI) AIID THE 56'ft1 FIGH1m 
GROOP HAS FLOVaI ~ HIGHT, 1'IEATHr;R., AND HOOD me; THAJ( 

ANY 0TIIUl GROUP, EXCEPT THE 4T!l FIGtrl'BR GROUP. 

THErfItEE-lICfi'ftl I\VFJI.,\GES F<E THE COISAT GROUPS ARE lIS 
FOUO-.s: 

Total 
11cht 
Ilieather 
Hood 

FIGHtER Q!!QUPS 'lIOOP CARlUEIl GROUPS 

AT, Hra 
-l!2!!L 

3,751 
206 
l.O4 
253 

'or .... , AT, Hra 
iIra flown nOla 

4.314 
5.5' 565 
2.8% 6)) 
6.7f, 197 

44 
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BVLAIlATlOH OF 1'ABUJ"ATlOH O!! 

'II%3IQ1 " amen FLYDIG II?UIS (C1J!I1J1+TIYI) VS ACTUAL IlESmVE HOOBS rw. 

C(llAC All rCllCliS 

1 Jill - 30 J_ 1959 

'ft1e purpoee of thia p"e.entaUon is t.,fold: 

a. To indicate the ~r ... being Mde b7 each Co~ Air rorce in ach1evi~ the Resene 
Fl71nI Hour Program, b7 t:rpa aircraft. 

b. To indicate a fara tbat -7 ba used in pr~reaa anal,yai •• 

'lbe data cor&&1ned in this preaed.atian, Dn used in conjuncUon with the tabulations on data 
for progre.a am _~t an.qaia, in thLa Reri. .. , ~ indicate mether lack of p"agreas is due 
to in-co.maa1ao _e. or to lack of utlliat1an of 1n-co_iaaiao rates. 

CO .... ENT 

AU. Am FauD ARE BEHIJlD fBOOIWI DI AU. 'l'!PES OF A~ 
CJWPT WI'ftI TIE EICZPT1CJ1 OF C-47'S DI THE rIRST Am FORCE. 
AIL OF THE DATA COIlTADl&D lIIIBIl TIE OOLtIIIS "PROOIWI" HAS BiEI 
.IGII'mD ral 'DB i£A'IIBR FAC1'OIl DI ACCXJlIWI(Z itl'ftl AFL 15~10. 
'DIE PIIlGIWl THEIl, IF IT IS to BE AtrADED BY tIIl'lS WIll ARE IIOT 
fERFQUIIIIJ SA'l'lSPACDILY AT IUSDlT, MUST BE BBOIDIT ABOUT 
'ftBaDI IID"SID urILIZATl(ll or UICIA". 'rIB lAG D PIICDWI 
D 0-4615 IWIliS ':ail, D TIE lOUI'III AD PaD to ::lll DI -
1U'DI AD lQICI. rca '1'IB !III'ftI AD IOICK to AmII 'ftlE 
PaaJIAII I( 30 J ... 1~, l' 1IU.L. IBCZSSAIY to PLY All AY11W8 
or .a lIDS .. AIICIAPT .. Ia'ftl, IIASID 01 All AYiBAaI or • 
ADCIAPT (AU. 'fffIS) (II IUD DllUIG IIAICII 1950. 

46 
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IN TH~ l:.'V:!l.T ~y lNFORMATlOt. COliTAIN:il> HU'.ElI. IS 
r:lTRACTID OR TH~ r-UBLICATlUl IS REPRCDUCED IN ~y I .. Y 

THE SCURCE OF TH!: lltFORMATI(jl} SHOULD BE SH(;\-:ti. 

PREPAllm BY: 

DIRrI'OR, PRO<JWLS AND ccsrs - OFFICE OF 'nIE CClWT!lOum 
HEADQUARTERS, IX.JNAC 

KITCHEL ArB 
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Cost ot latue CoUect.iaa 
OftrMad ot Air Iut&ll.at101l8 ActiY1t.,. 
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:3l.8t P'"'..r BIIr W. 
eo.p&ratl" Data tor Prop'e •• md IIoID&pMDt ADal.7ala, ec.b&t Opa, ancl Separate 
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IITIODUCTIOII 

'ft£ pUJIP(SE OF 'DB OOlUC MAIIAGEJ&JIT ANALlSIS 1EVIE'1III IS 1'0 PlIOVIIE (lOMWAHDEBS AIm 
SII STAFFS i4CH II)H'DI WI'ftl ANAIlSES AND SEUCT.ED ~TA WHlai, iil£H P1I)PEBLY IHlEJU'HE'JED, 
WlU. DlDICA-IE A-ailE'lli1'ilft iUTHlH SPECIFIC PUIICTlCIIS or TlBIR ACTlVIft. 

IT IS DI'mRJED THI\ T 'DIlS 1EVID' PBlSUT r4CTS III SOOH A- lWIIEB 5! CClaWfIEBS AID 
511 STAl'IS CAll EVALIJAD TIE CClBISTUCr or '1HEIR CRBATDG ACTIONS, TIE BrFlCIiIIT AID 
EO:liOIIlCAL USE or BKSOUlDS JIll) 'DIE HlOGBiSS a 111111 VARlom ACTlYlTlES '1OlIUD 
AlJ'IJIOBlZ6ll OBJEC'rlViS. 

'DIE CQimn'S or '!IllS BYlEW tim VAllI FD 1Df'DI '10 KCII'Dl. tHlS i'iIIl. PSJUa! GJEA'lU 
COVEIWZ OF CCIIIWID ACTIVITIES AID CODNTlATION 011 CURREN'l' 1'Di1l5 or CCIIWID Dl'llEST. 

'DIE ~CE OF EX'l'IEI& CDNDI'll0J6 ABE BEADIIZ ~AiVliT '1'0 CX'*'1IDI8S WIEN P1I)fEIU% 
SHO.1I Dl GRAPHIC PIlESEHTA'l'ICIIS. &WII or 'DIE ErriEI& OOlmnolS DlDICA'ISD HEiIIUN MAl' IE 
JUSTIFIED Bf UlCAL SlTUATlOI6 AIID 'DIE NUtBE a ilSSmHEJ) MISSlCIB. 'DESE ANAUSES, iIJI'l­
EVER, SIWlV£ AS A GUIlE to A,BgS AMD AC'l'IVITIiS iGIERE FUR'DIER DlVESTIGI\TIOHS AID 
COBRACTlVZ ACTIONS IU\I &SUL! III lETS ~T. 

'l'lB AHALISES CafrAlJliD HIBElN HAVE SiN IERllED rBCII. DIFOIllATION 1,£ 8i:fOR'JED ro 

) 
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!:XPu)"~1 Of ~l: rusfllTATICJ! (II 

':'t'rAL ;~T CF ::a:Tts~:":,41. AIR :(D~ ;)Y Fl :T:£!;c..L quxr1!G - DTHU DIS!llIBU'tlo; 

'fbi rol1~1nE a : thlt.1e, are Ulcladed in the Cun.et. lor-Al lJ'o"Pinga .5 sh~r-. on t.be chart: 

Hq, • "'l Sl. ':Clftt.incnt.al Air ec.-nd 
Hq .. Hq SG., ra!t.I..c.al A! r :c.r.c.&nd 
Hq • Hq 3,. &.ir O.ren" Porc •• *' • Hq Jq. ':onA: lir For ce. 
R" • M.l Sq, l1r ah1alanl (OrIC_nae) 
22XJt. neld Pr! r.t l nE Plant (1Ia.\' Uz."", _r lq~l 
22AAt. £.xL .... loc ~ro., lA:.~ &st~r .. lan :.oune Act!ylt7 
(J ... .....-, lh .... "", Afrll :0501 
Hq , He; S~, ~.t.t W1nl,. 

C_" _ Total ~r"1n& Coou of Flfhter G...,...... T~ 
:'rS." ~ro"t'. TaoaUeal a.eon ~oup, .,., 
.>qllAdr .... (~l. uaa..!t ~...cr .... 

':a.b&\ S'4;'l6rt - Total Oper&.\ ~r: :o,t.$ or Uahan Stl.'.:iron. 
and nltJl\.5. 6ir eratt. ;OI\tr01 an1 ;.arr..1nt 
lJD1ta, helle.l :ontn.l Cr01Jl:" Sbonn 
_~1t. 

CO .... ENT 

SS'lvtC§ 2Cl"P 

To'!..l orent. in ... c:o"t, or COI'\A: orpnbaUona l •• s tr.ote 
included in :C-'iItAl.J, CpPrat.ioD6 aM ot.t.er Whchn :;rcU"t's. 

Air 'orce It.! rYe ~.\m.;.'. cnl1) 
.lit lal ... a"..al: ~d (iDl"!l .... lMtnelor ,.,.onr .. l) 
'lr !lOt; (lAc.~uG •• lnstruetor PeTC~N,el) 
Air !ll;'lor .. Lido«> 
Air 'OI'CIe C'ftneu R~la~WI" Group_ 
All ott-er (~wr a:U .. lt1ea tnel..:!1r.l a:Ult . r l LW.cr. 
,.. ... '!',.-.l _.ott, AD1, Ib,vy an1 on~r 6;l;~nC'ies) 
E.xt.e.r.$lan Courae Ac:t.hit1 or 22,;. loth r:xt«u.1on ';rcl.lp 
f JU'lu.t. ty It".1'1)ur,h- , prj 1 19$1.,1, 

;o.:;t of' ex t"e ,~ perac.rr~l at' Tt"'r·J. t~ & - 1t.. n~ Sf ~~t. 
:.rair: ;&s·J.&l', neb . .:! ~t or f"~ .~r.':Io. :.. r j..l. Pol: c..rll! . 
r ffnli"tau.t h r'K', 1r.Stl.: ~l( r -;! ~ •• r ••• r:s . 
S:.a.ppl1e!o at .i.r'·l~~~ t.arn:. "'~"! .~ r~. '~"'~:l ~ " .• 'Ya&e. 
extraor :hr •. r.1 r . pairs .,..j :<:,..{,-.:.-! JJ1'1t1.:.t r J • 

4 
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TOTAL COST OF CONTINENTAL AIR COMMAND 

BY FUNCTIONAL GROUPING 
ItONTHLY DISTRIBUTION 
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the COIII'OMaL CO,,-- .... GO Ul~ than .... dIIrl ... d fro: C:OIU rtpO~ .. d ':IT ul ... 1" ... 1 1.1 tAO in .. h ..... plan.aLlOn ot the · roc...a~ I".<;) , t of 

CORLiMnt.al "ir ~d ., hnct,lo»,l Croupl,.", loll (0110.: 

IlWWJ f.J 

WU.U1 pAl lac 1\., .. I.hI ,., or all .uJ.ta,.,. p.rlomel, ottic",r 
or &1,..0, lad .. 1" ~ reatal aU .... c. t or ott leerl, aDd 1"Wl­

L&l all.olrcc. Md •• p .... c.e raUOftI .. ".1. e.o Ur'8ft. 

qnLW".I 

CiYU1&n ~ h colIPt&ecI tar Uw report period baNd on ,roN 
..... 1 r .. : •• MIt •• nac. 1Ml .... onrc.t.. 

....oG'-,.ct,ul .,"ice. lac1 •• aU ciarpi lor .. "1e" re ..... d 
,..C .... ~le .. 01 .,..t,ber or DOt ,.1.d troa rw.J. a ... llAble at baM 
1 ... 1, ... ct' . .. aut of .~t. or , ........ JrOPII't.I', eon­
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IlPLAFATIDN OF TABULAR ~T;'TIOIii 

Al'ALYSIS CF H3.\DiUAllTImS CUSTS - HQ C~AC AIJ) HQ CU;AC AIR FORCES 

'!his preaentation utilises data reported b;y the various headquarters in .ccordance with 
ConAC tetter 170-7, 25 JanuaJ'7 1950; it ... 2 through 10 are reForted .s described i."I par.graFh 3, 
and item U is reported .. .-to torth in paragraph 4. '!he Cost oC the Headquarters Groups includes 
l111ital'7 and chUiaD p&7 of the _jor start group indicated. Headquarters cost.s per person as­
signed were c~ed utilising a1lita1'7 totals of the CooAC PerSOMel Report tor units cOGlparable 
to the Headquarters tor .boa coats .... shown. CooAC cost per Jrllitlll')' Fuson assigned was coaFuted 
utU1a1ng onrall c~ atrength .hich includ •• Headquarters Con.\C as .eU as each Air Force. 
HeaY)' tlcures 1nd1c.te the staff eection having the hl£heat co at per unit oC workload selected Cor 
th1a stud),_ Undiatrlbuted Headquarters co.ts include coats applicable to the Headquarters slllCh as 
coat. of Hq Sq. Ada. OVerheed, Hq Fl1&ht SeCtion, Uotor Pool, Personnel ":ithout Puty Aasigncent, 
Prisoners, Rent.al AUOII&DC8. paid, Launclr7 and Dr7 Cleaning, Hq ..... 1ng F.cilities, Separate Rations 
paid UI'Mn, R~t i .... of cloUting, Janitor and vfUce Supplies, COIIIIIWlication., TOY coats, 
OYert., a_tal for 1 ..... facUitie •• 
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KltPIN::'TIGI-i OF GlW'HC PR~:l. TAT ION ~ 

COST OF C(. TRACTUll CO~.I.IaC,.TI(.l.S - HQ CI..I;;.c M.D HQ CW.\C AIR FORCES 

The cost of Contractu! COG'nIllications reelect a all payment a to c~rc1al organization. tor 
services and includes chargea for long distance telephor.e calla. trunk service, telegraph and cable 
service, teletype service, charges tor rental of commercial telephone service, central oftice equip­
!f.ent., and t.r.e cost of installation 01' cOC".lIW1icat.ions equipment aa required. 

~1here co~rcial service tor a headquarters is paid fer by the base on which located, the head­
quarters Frcportiotlate share of contractual costs is fosted to this accoWlt (20527). 

T~!e cr.art retlects the cost variatior. to date for Contractu! COIIIIIIIll".ications since tile beginning 
of Fiscal Year 19SV. 

COMMENT 

EllPHASIS ns PLACED ell Ttl! uou:rI3I II CCBT3 or CCJmlACTUAL 
CCJIII1JII:ATIClI"SlRVICBS IN SEPTi1miR 1949. THIS PIBSEIft'~TI(II 
DEPICTS carrs IICIBRBD Fal Ttl! FIIlST TIll IKII'l'IIS or rlSCAL lEAR 
1950. THE :HART INDI:A'l'ES A:IS (131m OVIIWJ. DICREASE D Cell­
Il1IJICATIt*S carrs Pat lPKIL O'II!K TiiEAY!iWZ ~) PCB THE 
PREVIOUS 1!IlN! ~ClI'l'HS. H!ADQtwlTBllS, CQfAC ~A.l (F.> DlCllEASE AND HQ raBftIIITH AIR ratCl IBPCIl'I'S A 2 
( DCUA.X:, Fal APIlIL, CI'lER TIl! AVIIWZ POl TIll OUIJ 
• IfCM'ftlS. OfHIiK CCJIAC AIR PCIlCB HB&DQUAIlftRS DDICA'IE CC»-
L .. lCATIaIS CCBT REDOOTICIIS JIIl(I! AVIRAQIS 'lO DATI UIIOIIIO .. CII 
~ AT H~ RlITH AD FOICB 'lO • <.JYV AT In nEInH AlR 
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:":~:'3 Cr.:.:--, :. ... ::r;.t·:::: .r"! , ',!"~1Q ') f r'?!',":H"ir:r Du y ~,ravel costs Cor H::; Con.:'C :"'1d H~ Con .. C nir 
•••• _ .. ':',(t'e:'tl':'~..:rd ~ shown include t';~? f- I .,~~. ": ~cific and open .. llotments :;'00 include the 
_~ __ • • " ,.:;!" ..J':'~.-, .~Q,il 7r.:..::s; ?!"'t<.ti,):l of :,,~., r.· :.:d '-"ings , meal tickets and minor eXl-~OOitures 
. __ : __ _ c~~~~" rr,o"~:r, t"xi !'3.~s a~1 ?ort~r'!: ·.i~:J, for civilian and military per:;onrel t!"aval-
:.; . .: :':. :!":',:::":..l. ::l:l_i~ss (ACCO:l."l~ Code :;' 529 J . S;.ccific allotments provide Cor travel in con-
~ . _.~ '.: _ :: ':;:',~ '...!." follc;':ine: Ferr;;i:l~ of ... ir F':}~~ , nil' Force Roserve And Air National Guard 
_::-~:-_:-::., ~f£!""'!.':'':}:''' oC ir.3v..l.l:.~~On.5, ",rea CGt:let rdcr.l :tnent, 9.ir colllbat oanuevers, individual or 
.:~)~:. ::._ I;;:r,~:l:S for attendance at sch'jQls, tr:..vc!l i'1 conjunction with the Air Force ROTC instruc­
.,';'::>r. i r ':},: !"c.r~ .:.t c i':lli6tl instit·i!.:ons, :.nd S:..I.::: Jr ·~r. c,," .. pr::':!nts oC I,ir Fol"ce riOTC and Air National 
:::._:-:; . :'-.r-;, ~u.(J!.:r.;;n!.s "Jr::J:J..:;J cover costs :",,:cide:\t to travel and per diem oC civililill r.itnesses 
.:.:\ CQ:':. :',~')r: ':lith court3-::k.rt':':.l, travel of :: . ..::!ic, ..... ·, tt~ndant.s and escort of military dp.:.d ·,0 th~ 
;;hc.:; cf t:Jrial. I\lthoueh co~t r:-;Jr"':; :ncl '~·J~ :.1Jus t!1'8nts over obligations, it b b~lieved that 
~o!.",ls fo r a t!1rd~ month f:'-!r~od "re co:r.fh r;.c':'e . 

COMMENT 

TOY COOTS REPaltED BY HQ CCliA:: IN:;LUUE 'lHOSE INCtRRm SY arHER MAD Cc:uwms 
lltIWiG UIIllCJ.;j£ .SWAJUIi1\·. INDIVIDUAL CCliAC AlR rCJlCB HEADQUAll'fBUS RIPCJl1' 
TlmD CMN TDY CCBb. . INCREASES R,u.:GE FRCJI m AT IIQ POIIl'l'H AD raICI 'to lOIS 
AT IIQ CClIAC OVIR THE AY'i'..aA~E F~ THE PIIYlo1li1llJE IICII'THS. .DICR&AS D TlIit 
EXPIIIDl'tlBE .ASnIa~ AN Ir~EA3E or ~ OVER THE AVIlUGI or ilL2!!! rat 
TIlE PIlEYIOOS B • . 
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Air _ :.r_o (Sopo .. <O), o~ 1IiO'II:01 Sci_ano (AeOOllRt :01100201..); II01nt..,.,.,. 31 ... 1<,... or !:AS Gr_. or -!:It Or_lntl"". and 
tho .. \nt_oo oet Iyit too or _ Sqaodrana or Ur _ 'r"",'. (3 ...... L.). (lccollRl Code u50U); 3111'1'1y Sqllldr,... or IS,; Oro"". ,r "inc 
:;)'canhatlonl and t.he alllPPl1 act1Yltl •• or aD Sqlllldrone of' Alr !laM ';rO<lp3 (Serar,\l.), (Ac:O'JIll ':o1e 0s014); &:1.IS1.01ll tl11t" - :o:abtt jqua4-
r<Jl1l. Oper-.t1ona Sqa1r .)f\l or Airc"a!t ':cmt.!'"l MIt "arntne ~~Ui'. (Spec1..l1 ~hs1on ~rv~ 3); Cper,.l.1ne ~anl •• ot Eng!.n.,ro Ad.a.t.~ 
.. 'ull .... (S,,"cl&ll!lulan Group I) and OperaL1I\& Sq ... 1r"". or Air 3&00 uroupo (~rAr to), (.,"""'" =- O'1OU). 

". ~ic: ,-rtorMAC. l.a det.era1ns4 bJ cllw141a& "be t.ot.al c:o.els or the abo .. Mnt\OI\lId aellylt\. •• to" "be total alUt.ar1 personnel or 
thI .. orpnhat.1oM (.~ aJor 01' l,aterM41at.. cG1a3ft4 he.'luaJ'tAn), an.1 ~plli.n« t.hI r • ..utl 1n tbe t~La bela.: 

&al1tA4 ...... &11' 'ore_ .iUndar1 :oet _____________ 1 liJO. _ork PerC.,......" _In, 
lcl .. l Coot ot _ lclly117 

tile .:onJw: 3l~ Cool Co< lMM r-U .... to ... ~ tor _. hoy~'1C 0 a1l1torr .t...,.u> Oftr 500 -~ "'.~ tor "" .... Ith 0 popo14U ... _r 500. 
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Elf LANATICIi OP GRAPHIC PlIBSDiTATICIi CIi 

RELATIVE wcm PEIlFCIUWIg OP ADIWIlS'DlATICli 

The ooet. ot AdII1nlatration include the ccabined cost 
ot the 1-1, 5-1, and Adjutant tunctiona, SquadrCID Ada1nia­
tratin Owerhead and 1I1l1tar1 Perlcmnel. The work per­
torJDallC8 is deteJW1ned b7 diriding the total COlt ot the 
ahoye three groups ot act1Yit1ea, b1 the total IIll1tar1 
persannal ot the base, (except major or 1nt.eraediate coa­
IUIld hudquartera) and applyiDg the results in the tollow-
1ng torllula. 

United State. Air Force Standard Coat ______________ X 100 = Work PertOl'MIlce Rating 

Actual Coet ot Act1Ylt7 

COMMENT 

AT BIBIIDlCHAIl, GaIWI, IlEUPHlS, AlII) LAWSCli, UJr PERFCIUWICE IATDIGS ABE AGAD 
CAU:iED BY A REUTl\'ELY HICH ItEER or pmsacs III THE FUKCTIOI PCB Till EllSTDG 
WCfiILOAD. (II A CCMPAllATIVE BASIS,AT FAIRFAX, WOUH:HAVNRJ.AD AID IIIIISIn,.<BI­
LOlDS Of' APPROlDlAm.I THE SAllE SIZE AS AT 'ftIZ ABOVE BASIS AilE .DIG AlllDfJSftRID 
BY PEllER PERS(JItEL. lKPR09DIEIIT IS NorED AT MEMPHIS 1IHBRE A IIEDtX:'l'ICli 111 PIILSCJI­
lEI. or ABOur lS.l HAS EEEII EmCTED. 

THE FACTTiiAT THE 1Il.uuTY OF BASES FCfi THE IQULATICIi GROlP jgQ AID 0lIl 
SHCII WalK Pl:iU'ClUWlCE RATINGS WHICH AIlE J!EL(Jf !HI STAIIDARDS SET BtIlQ USAF, IS &I 
INDICA!ICIi THAT TIll UUF :n'AIIDAllD rat BASES 11 !IllS IQULATICli CBOOPS IIA! Id • 
APPLICASLE TO ALL CCliAC lIIlTS BECAUSE at lJIFPIRIIICI II IIlS:iUli ilISPCIISIBILlTJIS 
~D/at alGAlWTIatAL .S'l"!lUCNlZ. IT IS TIEIlIFCBE IIOST DlSDU&! D TIIISE CASES 
'mAT INDIVIDUAL STdDARDS • IIITIRIIIIIIED BI BASI &lALISTS r<Il APPLIC1TlCII TO till 
LOCAL SlTUlTICIIS II ACCClltLlSllDm casT camot. IQ celiA: IS S'NffJIIJ ft· .... 
WHICH lilY • DE APPLl:&BLI TO THISI PCJtULAUCli aaogtS. 
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EXPWATI~ OF GRAPHIC PB.!SENTATION ON 

RELlTIVE WalK PERFau.L\NCB OF GCMMANDER AND STAFF 

The coats include the cambined costs or the COIIlIIWlding Officer, his 
I)ePut1 and Execut.he, the A-l, A-2, .1-3, A-4, CCliptroller, Inapector 
General, Air Inspector, Adjutant , Public Information Ofti::er, Hq &I 
Hq Sq ()yerhead, and Expendable supplies utilized in these actiT1ties 
(Account Code 01051). The work perro~ce is deter.!ned by diyid­
ing the total Base costs of the above Itentioned actiYit18a b7 the 
total military peraonnel or all organizations on the base (except 
III&jor or tnt.erwediAte cQCllllar1d headquarters), and appl1ing the re.ult. 
in the roraul.& below: 

United Stat.a Air Force Standard Coat ______________ I 100 = Work PerfoJ'MRC8 Rat,1n& 

Actual Cost. ot Sue Activlt7 
COMMENT 

THE 1KIlK PERFaUlANCE RATING AT BIIWINGiWI DRCl'PED PROK m REP<R1'ED IK 1lA.1ICII '1'0 lO2. 
DIE '1'0 All DalIASK DI Pms<J(IIIL D 'fIB FUN;."Tiat. WITH NO APl'REClABL! DlCREASE III wCJlIUW). 
AT MDlPHIS, DiPROV!IIEII'l' IS JarED II THE WalK PERPCJUWiC! RATING PRCII A PUVIOlBLI lIB­
patftD 82 D IWlCH TO «& D APRIL. THE lNCR!ASED PmlFCRMAIiCE IS I)(E TO THE IlIDtl:Tl(II rI 
EIGHT (I) PKCI'LE II TtiErIllCTI<JI. 

SUIJlft' DPROVDtDIT IS MOTEJ> AT LAWsat WHl':RE THE 'IIatl PlRPQUWlCE IATlIG DDlASID 
PRCII ~ TO ~ nTH A BEDU:TION OF 1 P!RS(II III THE FUNCTI<JI. II CCllPAIISCII Ul'II oraa BASIS • 
• <JIV ()AJ)S .so. TO 'lSj CJtEfta 'l'tWf TiiAT or LlWS(JI ABE AIIIIIIIS'I'EBID BI SUBSTAlTUW !III S. 
at rDI!R PIIs<JIdL II THE FtliCTI<JI. 'ftllS IWSES tIlE ~(JI rl1IHB'!IIII rr IS .. ilia '1'0 
ACCCllPLI.5H 'ftIE l'tIICTICII rI CCJIWID AID STAFF AT I.AJlSCIIIlTli PIID~' l! D PClSSDII 
THAT 1Ilmt(J)S DP&JVBIIDIT lilY PIlonDE A SWIl'l(II. 

THE FAct THAT 'III! IIl.JCJtITI rI BASIS POl !III PCJ»Ul.ATl(II ca(UI .. AlII ORa .. 1ICIII 
PIIlFaUWICI IATI1D5 WHI~H ABE BELCIr THE STAJIDIRDS Sf BY IA IBAP t ...... _lCAftCII to! -
USAF STAJlDARD rat BASES III THESE PCJ»ULATICII aaCUtS lilt .~ • APIUCAII& to AU. cauc .m 
BECAa or DlFPIUIICS II MlSSIaI RlSPCllSIBILl'l'IIS AlDtal. CJIQAIIZA!lCIIAL mu:r-. l'r D 
THEBEFa Mast DESIRABLE IR THESE CASES THAT lIDIfIDUAL srAII)AIDS •• 1 liD. If l1li 
ANALYSTS ftft APPLICATIaI TO THE LO:AL SITUATlCIIS D ~ cast' ~ IA cauc 
IS STUDIING STANDARDS WHI:ti alAY BE au: APPLlCABut 1'0 TIISSI PCJ»aATlCII caows. 
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ExpW ... Tl:>l. OF GRAPHIC PRESENTATION 01. 

REIA'l'I7.i: .. 0iU{ Pr.RFOm:..NCE OF ;)U?PLY 

Tole costs include t.be combined costs oC all supply activities such as (a) Supply Control, (b) 
Supply ';areh{'l'.lses, (c) Subsistence Handling, (d) ColllllisslU7 Sales, (e) l-urchasing and Contracting, 
(f) Salvage and :)Fplus Property, L.W1iry and Dry Cleaning (Account Code (5450). The work perCor­
nance is determired by dividing the tot.al costs of the base supply activity b7 the total number oC 
personnel, both civilian and military of tha base. In addition, it a major or interllBdate cOllllllBlld 
hndquarters is l::.cated on the base, personnel of those colIIII&nds are added. 'lbe results oC t.he 
abova calcul tion will be applied t.o the formula belOlr: 

United Stat.es Air Force Standard Cost 
.l.ctual Cost oC Activity X 100 • Work PerCormance Batirw 

Tot.al inst.allation pereonnel reported include all civilians as we1-1 as .Uitar1 per80Mel served 
by t.he supply activ1ty. For purposes of comparison with overall USAF porC~nce, the CoMC Average, 
derived Crom dE.t.a reported duril\J the period 11&, 1949 through Janual'1 1950 is p-esented hereon. 

COMMENT 
LOIf WCJlI plDCJUWICE RA OP AT II 

HmB IlIIBIIl CI PERSCIDIEL DI THE NlCTI POl THE 1IOBILOAD. All EVlLUAtlCII Sf 
TII& CCIIWI)IR IS DCESSAIlt TO IEl'II8IIDIB IF THIS IS .ntrrIPDD. 

AT SIIIIIlAI A WCIlILOlD APPaaDlIAftLI THE SIZI rJI !BAT AT KABSHAU. IS 
AJIIDISTIBID II lIQS IIIIIIl PIBSCIIIIL. SHIRIWI BlPCB!S AI DlPRonD wall PIil­
rauIAICI IlA'rIJG {JiiCll 11 D IlAlCB '1'0 !I D APIlD.) DUE '1'0 8IDOOfialS D 'l'BI 
COft f1I rascmm. D '1'111 ~ •• 

AftllDt BIPCB!S A IlIDlI:'l'IOI D wau; plllFCBlWlCl JlAfDDi 1IC11 86 D 
IUICII fO .61. D AftIL. tHIS IS DUE fO A M)S DCUASI D IIPCIl!ID torl[ CCBTS 
01 canlACtIw. SIIlYlClS rca UtJllllt AID iii! el&.lID. .... fBJS ]I­
CUASS D fC2&L CCBf JS DIE fO fD rACt fIIlf !III COS! .&11'1' ..-wv'P I 
DCUID !II (10) IICIftIS CIWIGIS KIR LAUDt D casts POI 'l1li MOIN CI Aftl1l.. 
BAD All .... ...au.t rIGlU .. OSlO D fill C(M'urAf., • DI .. raul­
AICI IAfDQ rI Il WOIJU) Uti 118UU •• 

PCatullD's""IcU JDPCIIIAICI IAfIIG IBCI'PID 11(11 66 D IWlCH to JL D 
AItIL. fIllS WAS lUI ftDIAIl1l.t fO AI JIGUASI DI p~ D TO r~-dCli 
Wl'lll APPICKDlAflLt TIl! SAle WCIlIWAD. 

t. 
RESTRICTED 
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GQI! Sf RWuq • MUS! 

n.u cbart ___ or .rrlq _ r.tl.oa d C_S-tal AlP ~ _. NpOPtlAa rood Ser91 ... S •• 1aUDCo -u.c - -.u_ Coet •• Coa\.a or U. hod 5' ..... <1_. JIq c:c..IO: _ IIq CGaAC AlP Par ... are ___ .lace _ .. _leU aonl .. all wa1\o 0' 
\1Ia ~l .. ___ .. __ l.tIll6 at ___ to ., _ ro-u ........ rl ..... 1ft \bU ""._\I.oa. 

TIle rood Sonico _ lad_. \1M _ ., tbo _ rood ~ .4 ,..._1 -ONOJ t • .ur~ .4 _- 1Ua1ll, Mlh 'or 
.u-. tbo orn_'. __ ~ .-.al tMd _1911.1 •• .- .. ...-u.. TIle s •• Utec. _dllAa .. - lIIal_. tbo _. --4 
1ft tbe roeolpt. bola ond 4U\rlbOlt1oD 0' oubo1a_... TIle _ut .... __ lAel_. tbo c_ of tbo raUOIII thu .oot .. - ...- .. 
• _. to tbe eo.t 0' oo"lIIc tbo roU ... bo& ........ _1.0_ bel ... SoboUtO .... _. or boodq..nor •• _t - _1&1_ 
orpal .. tloDa ....... rlbo4 10 1I _ual l~S .. nportod _or tt_ orpllUotlClll proo141nc tbo .. ni ........ b .. tbo -lAa •• Air - ~ 
or S .... 1'Oft •• _ AJI:TC·I. 

n.. ._ ., raU ___ .. obtaI.oa4 "... tbe c-...., .... U .. __ (1II.1CO Po,. 1001))) tal' tbooO -. _tU .. tIllo 
__ • _" _ • .u.t _ a __ c-lONOJ ~rd1D& __ • _ D_r of roU ....... ___ .. ~ 41ol4iaa tha total - ., 
__ co ~ _ roUOII 001 ... UUIo nold nU ... Yal .... _ ... U_la. tho auru .... roUOII 001. --. 

ilia c_ ot -niIII _ roU ..... ___ ~ cI1.W1a& tto total coot ., tlla , .... tlClll ('ood Sonico eooto pl ... S_~ ~lIW 
eooto) ~ tbo ._ ot _lCIIIo 00PY04. TIle eo. 0' ""a rdl.oa fIoral,o .... 111 _ lacludo4 1ft _a .t - r-tlCIII 1'1'"-- 1Ia ... - .. 
_ to dote .... \be ._ ., roU_ 00PY04 .. _1.0_ -. 

TIle :OIIAC Standard _ .. _ oMI't la .'" ... rdl_ 8IIP1lcabl. to all _. "..,.10 .. or t"e. TIle _ulClll to - • aill&le 
_ appl1DObla to all _a .. _ at\ew _laUcal teata ladJea\04 t.ba\ _ra 10 no t ...... Wl .. -- tlla atao 0' - wftlaM 
(._r 0' _10lI0 00PY04) .... _ c_ por .. It. 'tell _ 1 ... c_ por _It .t oorlcloo4 ter both larp .d -U _kt.u .. ..w-od 
tor all ""ro. t". •• r _.. An __ t _ _ r __ be porlod 1 .-... 1949 - 211 ,_ .. .,. 1950. ~r .u.s-U ... ot -- ....... 
tl.oaa .... _1111..... TIle __ u ___ toll tbo - .. \be .oa. 
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DJ"UJIAT:C Cf ::;uprir~ 1'!RP:~.TIg. CIo 

;iC6! OF UPII5E :C!'!!cTI 

Tbe ttDCL iOil or ... rue :;oU.ctl~. lr.:!~. tr.tI ::o.!.lct.tl~ or ret"..., &&.lng •• bh Icrap and -..ste s.terill uII1 the -uh1D& or p~ 
COllt.&1aerl U1d e.an.. 

(1) i.Md1r4 (raa .'l.pat.ad p1c;k-up po1Jlt1 tbe ar~t u.-sr., .. np.tle Icr-r. and _t.e .. tAri_ia 1M.o .cUble ".hiel •• , deUftr1n& 

and W\lo.dir .. at po1llt.. or 41aPOlal. 

(2) ... hlll£ aDd ,..~1.oclllC ............ 

()) a.r\.M eon-ct.l_ IIftd diapoeal &CCCr«F lbf",ad ~:je1' c:orItrao:t at • colt. to the p"err-.at. =redlt. colleded \aDder luch au.-etlt..l an 

not "ported 11'1 the a.t ... CoUect. ian ."C')otont. 

The baM •• ra 4blded lI2.t.o USAr ar.d U5J.f'R cro'J;!. Tnh 4.hh!cn ••• _t:t. He.UN ct \.t.e Irtrer-cth dUe_renee in tt.t~ n...oar of peumrw:l 

at. 1.bAF and us.&II k .... 

MU1t.." labar, _sa. ..... up abcM& '70& or u._ tetel .:0:51. at R.rl..~ ':" ... la:tlon tc;, i.:;JF base_ and abo4 ~51 rer UU1't but'l -T lncludll 
a.a. pr1l0ll labor. 1A "hose i.Mt.lDce, 1IIhe ... aUl"." prl$.onlr. a::ccapl1.al Ntuae collection , tne :Olt or S\l..th labor ahocalct b4 1nelucte4 ill the 
CGlt raport .. t.hia la an lIe. reapaa.a1b111t7. a .. e ... r t there h ftC. •• , or dllCerer.t.1ati"C be1. .. e. ... prison labor aa4 ott-.. r aUtt.U7 labor an 
Uae lIoGt.hl, Coet Report, 41 Pora)29. AU labor h co.t.eci at. cbU1.an p67 ral ••• 

rM Ml\l.hly coat aM u •• Met.bl,p a .... r or '!\&lc yares c.oU.cled ahOlift an tt-.h chart are rer-ort.4 in U.e a.tuM CoUect.lon acco.at 

(01)1))). AI 'or~ )29. 

fbi .-er or pe' .... l ~ ., c.b1l ehut. .... t.uen Cr. the rlr \81" '1"m1.1ty col~ tor tt':. las Ed I1tchen !q~ acc4M1t (02lC;2)" 
AI r •• )29. !hI. 1'1£'W. ,,,01_. til. _, or 11111'&.,. ... ~ <"l1len porl ...... 1 ,\ ... rt ... ~ $ U .. - pi .. 1/2 ... a1ll .... 1 - eI.UIuIa 

qar\e- !U .... -. 
fbi lM\allallau 1acl.s.4 lit. &.hie AtoAl,IU a,. \toea which .ubalt. a ~ .. ta11ed ~, '0. )~. Inst.allattcel wfl1ch .uta1t. ~ or ft_.". ttpe 

repcrt.. ADd. thoM lch'~ _ ar.ort tar. "fOrl on AI 'or.)zt; re (Wlllted. 3.1.rc1f1pt:_ ~\iI'Ilelpal Ul'port .... u.c:Llfied beca1M. $lC. coat. ,. 

_111: _lta wn "ported 1D the I.e .... COU. :t.l0r0 accot.D\. 

I:OIIIIIIIIENT 
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ElPLAMATICli OF GRAPHIC PRESENTATICII 

OmulEAD f6 AIR DlSTALUTICIIS ACTlVm 

"OYerbead" peraonnel are tho .. reported in the AdIa1n1atrative and Engin .. ring Account (10103). 
It includea aiUt&17 and chruan adla1n1atration IIld clerical peraonnel, peraonDel engaged in po­
eral enaiDMring tunctions auch aa the preparation at project eatiatea, lI&inteoance ot real proper­
t1 carda and upa ot 1natallatiooa, preparat10D ot eD81neer1q reporta, etc., and paaral auper­
intendenta uai&ned to the air installation acthit7· 

"Total InatallaUon hraeolld" and "AdII1n1atratiYe and lnIiDeering 'eraQDDIIl" rep,.act aver .. 
monthly streqth, orer a 10llOath pericd, (Jul.J 191.9 - April 1950), ot the parsClDMl reported in tM 
personnal data seCtiOD ot the report, (Account Codea )0001 IIld 30(99). IxcepU,ooa to this exiat at 
McGuire, tor which a 7 .oath average is used and PortlaDll, tor which a 6 .oatb average is uaed. 

The average aalar1 per ciY11ian .plo,ed, other than Ada1n1atrat1oD md ibgiDeering PeraCDnal, 
was ccaputeci b7 usin& the total cbillaa labor coata in the Grand Total accOUDt (19999) la .. Accr_d 
Annual Leave account (10101), and Sick md Hollday Leave Tuen account, (10102), md dhiding the 
r.ault by the t~al nu.ber ot installationa peramnal, lea. tbe ada1n1atration aDd IIlgiDHrin& per­
soonel. 

TM aver&&8 aalary per cbillan 1r: the adIIIin1etraUon and IIlgiDeering acUY1t7 ... detera1ned 
b7 dlTiding tbe total chiliaD lahor coats in the AM account b7 the total nWlbel' ot ME peraQDDIIl 
reported in account code 30001. 

The aver.. aalari.a abOlln are baaed upon ten amtha coata md peramnal tieu,.a tJooa Jul7 
1949 to April 1950. All aftrage aalariea exclude costa tor accrued annual laue and aick and holl­
dq leave. Th1e procedure doea not restrict the comparabll1t1 ot the TUU ... t..n. 

The installations lncluded in this study are theee which aabadt a detailed AF Fora 329 UId 
330. Inatallatims auba1tt 11'.g Arm7 or lavy type cost report a or ahort tor. reporta on 1.1 Far. 329 
"1'. n~ included. 

COMMENT 

SUFFlIG r:I ~IS'ftlATlVE AID ?XGlrm:aIHG PlRSeJlNIL RANI2S IRCII :za TO.us (6 totAL 
DlSTALL\TlCItl PIlUCIIII!L f'(Jl IBAr BASES: OF TIl! THlIftD 1BI.1 BASES IESIl COIISmIBAtICII, 
SIX ~. THE HICH PQHTIOII r:I CB:CJ)A OY BE IIPWIED BY TIl! FACT mAT !lilt HAil ~ 
ME P , A KlIUBR WHICH APPIARS TO BE A IlDDl1Il reB 26 lISTALLATD paseJPB' 

ftIl IISIIlU BASES 'IU IWIGi IS fRCII '.IS Val IIII:PIIJS TOl6I n:a 1IlAIIl. (6 fill fIIlI!III 
BASIS CCJlSJDIBED, SIX RlPCIl'l' U - tlc AS 1IB1i PERC_AGB FiCfca. 01'IIIIII11II PDCIIIl'AaI 
8A3BS AlB L<JfG IBACH - US, All) 10 IWIBIllLlDI - l.I.l. 

8A.SBS 'DIAT SHOf TIl!§! HIGH PlRCIHf FACTORS SHciJm DYlSTIGlft 'l1li ACfDIft to SIll­
KIN! THAT 1111 FIJII..."TI<Jf IS MOl' OVilS'fUrm, AID THE cosr BlPCRTJIG TO .. s. BAT 10 lIDS 
OF CCBTDIG AIlS BEDIG IIADE. ' 
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OVERHEAD OF AIR INSTALLATIONS ACTIVITY 
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SCItf!IIAIm f.qp.L CCbI cr II?TCI! PmL efnnD 

~ .:ot.or r <01 ACt: "\t. j~t"_ud •• the rol~ eoeU of operat.ion : CoIL at Motor Pool ornc.r, let'uel1n.& utticer, (1b~td'J"n, cl.-kl t drb.n , 
seMl'lt:e penon,. J ar:d cast. of (1.1.11 and labr lcsnt ..... d. The MPaYlQll :oat. per '.hiele . Ue OperatAcl- u det.e,.u.e1 by nhidi'l1 t.he ~ll COlt 
or t.,., .. DOW .octinlia$ b1 t,. n\lMlier or !!ll •• operated .... ,.ported on ..., 'CO~ 122A. 

rt.e par."}ll C02t.: 01 t~. Lot.er Pool activiL7 do not "lude ant or t.bt ~roll cost.. applicable t.o the ~ ~rc.I!!\.iI\ce or Aut.o:aot.be and 
&rowu:! r .,red 81oupm.!nt. 

ltIe ..... r • ..:_ ;:oyro1 cost. per •• hicle all. opeHtAd t or .ach ol'lAntzat.1onal ton- ., det..,..1ned bl d1rid1nf t.he total ot • .,.Nt;' costa by the 
lot.a lor ilftrage .1:'~S oper.1AQ tor each pt r !od. 

'nle r.ct.or "?a,.ro 1 ::e.st.- Nt."r tobin ta\.al Cae t., .. c .... n tor ana17ab , ,11K:_ penon,.l diac ft .GDC 18" r .. .,.ea .. ed eM .ore reacU.17 be "'con­
lr:Jllea" eX' t~ p\ll"paae or aeCOlllF lah1ftc • coat. reducUon or walua t.o US"". 

nbL PADCIU. cas!",. _ PCIOLIC1'l1lTT ...... 15 n.m ...... ,.. "1IICI1"". TIll 
__ II rsJIIAIJl,I .. 10 ,. _ltD" cans &f'1IlIIDL &r""JJljft _ .-zrtDG " - )aD. aUIft -.u. __ cans __ If &JI lAS ...... AIIIrC'I 1mI& ...... ,.. A PAJa(IL 

IJCUAIiI " ._ (161) ... 8U:I& IID& ..a&tID AI CIIftIID 10 IIICII • ... Cl'llATDII cans __ fill ,. rcu.cmID IUU. 

0 ' __ '" JaIl ~ ... 
PCI'S API _ - ... 
PAIIPA.I P!IID m IIImLIIII ... stDAIf API as __ API 

...us .. '" as IGIImK ... 

III T1IK CIrID _ IICIIIM __ cxaT ... IIIU _TID IS ~ Pta ,. PIlUAIIDIIk 

Mm II1II 
n.a API ,.2106 ,.120 
.-AU ... .166 .ot1 
os PJnS_ II'f .J45 . ., 
_API M6 om 

1IU = _"WrDID 
~ ... 
~ ... 

l.JI!aa au. 
~ ~ ... ,.296 .. wcu='_, •• .m .. I'IoGID ~ IAI ,a,5 .,. 

" ... '2.m 
15,095 U.-
u.m U •• 

,1.051 ,.­
a.on 

IIII!SI 

'.193 
.191 .11' 

,. ,.. 
111 

I...II!.!!!!a 
ns 

"" ,. 

.... m.rDTlIII",. anm..., _ .. II ....... IF -=-zwa--. ~ 
~ U15!. -.S ACt1CII aDIIa .!AIII TO IIDIICI ftUftIIO. AI.u. AI .-xu! ... til A PCIIIIr CIllo 
SUmIT 1I1TIl .aD.OIID. 
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CO .... ENT 

.• ~n ~v r~'~ j. .-:"ol! C;)5t. ;'~r' =-1~ 

1:".,5 1~_ r'"t~o !'o:- e~.c" t"f'r'!.,.t. 

Taru P4'fk0u' COST or III.IJIrIII&IC& PIa APRIL 1950, PIlI TIlE 35 IWIU _ unD, ..,..,., '10 

~.,.u!C~ ~~:' c:.u.~ Of !illS - canas 1D JIIIIU IEfm!ll 

,. ,OIJDIDG Io\SE:i ;jII(II JIIIIIQIiR. CftLTIloG ~CGr:. OVEII 1.\;;T 1iQI1h, 

m 
111 
15' 

ALL THaD; :;acll'~ Of ~ ~ OVEIIAU :caT PEl YI!/II= 1111.& Cftk.~n AS :a.'4RO 
lIft! -.:h. TIlE JaCIIEASII) COlT PIa TIE l~ WAS 1" AII!l ftlAT or ~ aPIITC'S WAS hIS. 

iI~ln~p&Bw. ca.T PUlII1IE tnILlnD b E'flJDT AT TIE PCUD'1IIG!ASlS: 

j£y lHB!iI! l...I!5!YI !mll !!!!3! , lIiCi!f;.I.SE 

_HIl> Mill an • .229 ' 0092 14" G1Ii , ITTSUIlII ." , .))9 , .110 .. 
lQaII! IJIf '" .118 .01.9 141S .r:"1IT4n .174 .115 51' 
IIM.>1I41L t.III .01'1 .0)9 128£ T_&III .nq .1~ SOIl 

,..t.lI~LS 18D1CA!15 ftlt.T ". ~ • ... em II1W (I'fJUT!!)· DIIII!SlIElI aT UCH or 1111: BASE:.. 
II t.DDltJlll, 1IIIo.I1Tt.MT PADIou. COlT -..sa .. _TID mt 1IIl'PI!Il> _ 1IlAIll, AS rou.cr.s, 
('~LICI:. III '_1.0 __ cr _ 2M IIa."TI ) 

AI!II. Hi!! ~ m!!!!i! 
• ),015 (15) 

),m (19) 
• 1,361> U) • 1,64~ 

1,92~ (9) 2,0)0 
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COMPARATIVE PAYROLL COST OF MAINTENANCE­
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WIN,.! raj W PU-(JPF PRO.JWr 

CQtWi MYr;"jS :y gem SF lllbr,s NiP WIQ 

M(lfCll pooL 

The r .:»ur\eeDth Air Force baa instituted a v16oroua progralll .eek\JIg coat reductloD8 in all actbit1e. wMre .u~ 
DO~ work pertOrMDOe ratlDg. or lnordlnate17 b1gb eoet. bltn lDdlcated tM Deed tor .... ge_nt action. 

Thie Pq-ott Project Uluatratea the ettect ot aueb anal .. nt action and the .... 1IIg. aaoruiDl w the usar a. a 
reault ot tM reduction in operatlDg eoe\a 111 10be Motor Pool, at 10be )lat Fighter-BoIIbu' .iDa at TuftIer Alr Force .... 

Jm'1DI Ifonaber 1949, 10be uu.ber or general purpo .. vehicl .. autbor1aed tor UH b: the 3lat P1&bter-Baber W1Dl 
wa •• harp17 cunaUed b.r cllrectlon ot Headquarters, USAF and ConAC (letter Hq ConAC, MatS 451, daW 26 s.p\ 1949, 
aubject IIJWdw:UoD 111 Ut1l1aUOIl of Vehicl .. -). 

A c.UiDI ot 131 poeral pII'PO" vehiclea, a. authorised br 'fA 1-75, was approwd ~ a taaa fl'oII 1IMcIquarMra, 
FOUl"taanth Air Force dur1Dg tbe tirat part ot Deceaber 19~9. BeallaillC that thla ceUiJII did ~ repn--' * 
..n.ua poaa1bla radIlctioD 111 the D8e ot vehicle. the Co-.nd1ng ortloer ot the 31et .. Group ~ m­
.tituWd • prolZ'll- aallinC tor r18id cCllltrol over the dall7 dispatob ot .. hiclaa rro_ the IIotor Pool, w1tb pal"" 
Uaular .... la be1nl plaoed OIl the oonaolidation ot all trip. aDd 10be rutrict.lon ot ott-bua~. A.,.,.... 
aonthl1 POL (patrolewa, oU aDd lu.bricants) coat. tor to .. tllree month par10cl 1aMcl1atal7 preoed1Dc the NlbstloD 1a 
autborlMcl vehlel .. have baen COIIpared with December 1949 POL OO8t8 to detem1Da the .... iDI. reaultilll fl'oII the 
reducUoD in author1aatlon ot 'Yehlele.. The .. ving • . reaultiDa troa the IllS group proaru be .. ~ bHa detend.Ded 
b7 IlUbtracttDg the aoathl7 uerap POL ooats for Janu&r7, 1'ebraar7 aDd IIarch 1950 tra. the Deoeabar OOIIt or fUl 
and lubee. 

Th1a Pq-ott Projeot. 18 an .. ..,le ot tbe .. ~ ot .. ~18 wh1cb GaD be UMd to 1Dd1oate .. .me- w tbe 1BIP 
resultilll troa aanaae-t aotion 1D regard to a IllJeCUlo aoUnv or twlct1on. fa7-ott hoJeota abauld iDcl1lde 
ooat data ccmtr1.DI 10be period betore aad after 1IIp~t1Dl aot1cn baa been takea, aDd a Nt_ w ~ .. or 
PJ'OIN- 1D1tlatilll auoh aotioD, abInr1DI tbe data 1Datl_~ud the aDt.borlt;r tor t.ba procru or aoUoD. Coat .... 
workload data ahaald be aoounta aDd .aurae. Nterred to ot dOh a Datun tbat read7 Nt ...... ., .. -- w npon. 
trca wb1ch tbe data •• 0ba1Dad. It 18 ot pr1ar7 iIIportaDae 111 tbe rapor\1III of "&l-otf PnJ"- *' the 
dtuatiOil be one 111 _lob oon rNlO,iDM baft reaultacl SD DO lou in opantilll attlolaDQ" or .s..s- pertonuoe. 
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3lS1' PIGHrEll-J(IIIDl .DIG 

1 JA'u - 31 LIAR 1950 CatPARBD 11m 1 m - ]0 NOV 1942 

Tbree ..,ntbs .. erage cost ot fuels and lubea betore redl1ct1<m in muaber 
ot vehicles and institut i on ot J1n ~:&S Group progr&ll (Sep - Hoy 1949) 

Cost ot fuels and lubes, December 1949. alter reductioD in leDanl pur­
pose veQ1cles authorized ~ TA 1-75 aDd approved br Hq 14th jp 

Reduction in ..,1lthl7 coat ot tuela aDd lubu attributable to reduot.1OD 
in IlWlber ot veh1cle. 

Tbrae ..,nt!la .. erage coat ot tuels and lubes (Jan - Mar 1950) clv1n1 
institution ot 1/&8 Qrau.p prosraa 

Additional reduction in _Dtbl,7 oo.t ot tuela aDd lubu attrlbu'W 
to !.IE prograa (Jan - Mar 1950 ooapared with Dec 1949) 

Total avera~e IICHltbly Mv1D8a in cost ot MI. aDd lube. aocoi!pUabad lV 
reduction in vehicl .. aDd .untenance ot MIS poup prosraa. or aD 

• 2.?08 

$ 353 

'n5 = 

ESTIMATED ANNUAL SAVINGS TO THE USAF OF • 9,300 

SOUBCI. ADal1'a1a - 3lat P1gbtel'-Boaber W1nl. IIarob 1950 

!h18 Pq-Olt Pro~eo\ 18 prueD\ed troa data reported to Hq 00alC _ ~ eo-nd1ng GeDeral, 
r~\b Air PorM .' RESTRICTED 
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EIPWATlQi OF TABIJIATICNS OF CCllPARATIVE DATA 

F(R PRCOlESS AltD IWiAGEIIrJ.'T AltALYSIS 

CCJlBAT (JUXI'S. SRWTE ;;qml!afS A1!J) 

AIR rate! RESERVE TlUDUJiG CIITEIS 

The purpose ot t.he tabulations presented on the tollOlling thrH paces is to pl'Oride, to c~ 

JII&lldera and lIAIl&ge_nt. analysts, at. unit le .... l, selected pertormance data. t'bese tabulation. pr~ 

vide a basis tor local progress and I1811&p_nt ana~is. 

The dat.a cont.ained in these tabulations does not replace, but. rather .upp~t. ec.pt.roUer 

Chart. 16 and. t.he presentations in t.his ReYi... Additional data .W be included 1D Mare 1as •• 

ot this Revie. upon request. Intor_tim clua1t1ed abon RES'l'RICl'ED .Ul Dot. be 1Dcluded. 

Ezamples ot analyses possible from data shown here are: 

a. Coat. or Organizational Maintenance per JPl71ng HolD' (ConAC Cost Anal,y.1a aerl .. , Aaaut-). 

b. Cost. or Fuels and Lubes per Flying Hour (Pap 16, CCIIlAC C08t ADaqais anin, Jal7). 

c. l1t.Uization or in-cOIDisaion rate •• 

d. Analy.is ot Fuel ConaUiIlPUon per hoID'. 

e. Coat. ot organizational ll&i.ntenance per unit or t17iD&, AlBIC (Pap 11, CoDAC co.t 

Analysis Revie., Nov.-ber). 

t. HolII's tlOlJD per peraoo us1&nad to OI'IaoizatiaDal .uat..aooe l_cU.a. 
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Tne "Average Mwlber of Pel'llODM1 1D :.Ia1JReaanoe l'UDct1oD" •• d.teral.ned fro. aCCOWlt oode. 
07110 OlaintenanC8 Perfoneod _ the Coat Group) aDd 05102 ('14I1el LlalDteaanoe of the Predoa1Dant 
Type llrcratt 1D the Coabat GroIlp). 

"HolU". of Fly1Dg Per Penon 1D Plmct1oD" 18 the 1I .. io unit of _.IU". obarted 1D thu pre­
sentation. '!'h18 f~ 1JI obt.a1Ded _ d1v1d1Dg .Average Hours of ~1.ng per Montn bJ Average 
Nuaber of PerBonnel 1D Maintenance l\mction. 

COMMENT 

ra ~ THE 'l'IBLVI C(l;BlT (JlmPS CHARrED (201'B, 4TH, )l.4rH, 8lS1') SHar 
A SUBS'l'AJIl'llL lHCUASE III IDJRS ~ PLYDIG PI:R PEHSCII IN THE IIlIHfEN&NCB 
l'1JRCTICII, JHIIB THRIB (_H, 78'rH, .1JI) 32~lI) saar A SUBST.1NTllL DICRBASI. 
THE _8 GP _1'1'B .AN OOREISE lH .1Vl&<Z IWBBR at IIlINfDlAHCE PlRSCIINKL 
~ TO m), SHarS PRlC'rIC.\U.I HO naBaSB IN IN-C~ISSION R&D .1HD CON­
SEQUEttrLY A SIZElBU 11\(1)> IN BarRS rtarll PER PDIS(J; Dl 'fBI 1U.lN'l'~1 
PUllC'l'I<II. Till 32~H GP, 1IHIIJ; DlCRUSDIG PROII AN .1VER.1CZ rI m TO m 
II.1INrEIWlCB PIRS<IIIIIL, SH(JlS A DECREASE IW IH-C\IIiIlSSlOO R.1TJIS (pJOI1Jj TO 
1.1i) AND A DEREASE IN HCIJRS rI rLIL~G PER PERSCII IN ~trBN.1lICE rmcrI~. 
ALTHClJ(J{ TBI DI-C~ISSI(Jf HATE DIU INCREASE SLIGIlfLY, THE 78tH GP FOLLCJIlS 
TBI SA;& P.1TTIllN. 

'rill .1V11W11 II H&THEI D1DKI (AP'L 150-10) FOR 1 SEPt - 31 JIiC 49 lUS m AND roa 1 JAN - 30 .1PIl SO, 91%. Qi THE .1VER.lG1, 6~ rI AliI DiICRUSI DI 
PLlDG ~ Till HCIIIIlL PIlOIJWI 1Il<llr BB DPLllHED • wurwm. tHB.1BO'IB 
JIERUSIS. AM CCllSNanNY UOB THAN ~, (JWfGIlfG FROO aJ.l AT 'rHB 78tH TO 
lIS 1ft tBl _8 GRCIJP) AID ttiERBl'08i IIJST BE .rrTRIBU'fBD t o llBLl'rIVKLI L&RGI 
DI:R"UCl II PKBSOIIiIL. 
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W~I1,* or 

n. p~. ot thili p-resenLat. iDlll 1.8 t. toU: 

a. ra lm1e-te Ui ...... .L.t.1DD o~_.n -:'e't4ct ... ir r",rce _ .. rn l'rel.1ni.Dc Ceaurs tor the nuaber' or tll'1n, lIAiu proc:u.cea in reutktn to n ..... 

or ptrt;nnt aalipd 14 1." ... 1nt.en..nce '~cti!jr. 

b. to C~6I'W the t.re.nQl or ;~rtcra.."lt. _1. " .. cr, ....f:t!1: Cor U. plrieda 1 J~ .. 31 iAc.em.r 949 and 1 J&A~ - )0 ... ;.rU lC;~J. 

"k.ollot..n&nce i\&nctlon" Cil.t.A 11 obt..a.l.Mc, rroa ;'~(ou.:l1. Code 0711..J Uf&lIltaMnot pertor=-d bT the orpoisat'ion). 

lMlit..s of i'-7lA1 &.re _ic.ht.ec r.:.;,lll.&! l1Cllrs. ibe .. ignts Il:Md ~Aircra!t ~t.enwlC. Mork:load Fact.ore) are baHd on :.n. nWlltler or T/ i.6i. 
aYUlcr a.o.t.1.ons 1n ain.wnance ,,),:,)1ls {eodUlea tor Ai .• IC's) in r1::.a .lOR t.O ttle numbw of fi.J1n& hc:a.aTS ..... cUd per alrer.tt, by 17p1, .. 
IFecU1ed 1.11 .c .... 1»-10. The (act.on ~re .. (01.:.0., 

11-26 • 1 
c-4b • .82 
C-5. r ... 7. T-ll • .80 

c-I.7 .oa 
T-6 •• H 

-tIn1\. or 'l.1.iJ:1c AcCcapllabed" .... \beG c~t.ed .1 follow: -.onl_ci F&Ct.or a, t.T~ acttl I ACwal IkNr8 P 

or '11~ .... _lUt.4 

..-1&1 Co47 - 147 brl & .68· 99.91> 
T-7 - 196 brI & .80 • 1SO.1IO 
T-6 - 239 brl & .S)· a& 

l'OTAL 111m t::I n.tlIG ACtIIIPLlSIU • )8J.4) 

till 22)OU1 .... l'C .~ rlo7cl _u ILI.:I &lid u.o 2S96U .I.PII1'C .... _lor Fiola, .... "'r ..... illclllllod lIi~b Te_U, t.. ... b .. n nclllllod "",,1 "'., 

part .... tb. oajor ~1" of _ 3&"~ -llr .. ~d br tllo1r •• Uy1t,r. 

C:OMMENT 

III .n:.. ';""l:P, ToI&..rare aT crn."lT ...w.. l....ov,w UI "llAllIll>lI4ilCi m-..:;nvolllSS° onil M; i'.1I0I 

~~'(::lO"'k~~ =r~~ ~= ==:::':'~ =~~~ 
~~ IUtlG, ~ .. IIlCIIT CQlCURa; lIIAT nur; III~ III r_ AT IIAIIlUQI U nto. II_;Y 
eaa.. t::I ~ &UlltallolllQl iPft;CTITWISS. 

_ 221001II .,1l'C .cnr..lLt IW) <II 1.: ........ III ruI.'IG, r"T nto. _ IS IIA~ i'I.~L 
~~~ 1IIlS IIITLIUCoi AID ~ • SUIIIoT<IIn.u. ~ III ~ 
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tbe purpc:.. or tb1a pre.ent.atlon h c.o.to14: 

&. To 1A4J..c,u.. 1._ nr1&Uo"l be"'" lon-l'enAnt -.1.r rOTC. M3erve :ril1n1n& Wnt.c's tor t.t. Duaber ot tq1ltc unn. J:l"ad\lCed 1A H1&tl00 t.o nu.ber or per­

.~ l ••• J.cM4 14 the .aintoe18t1:. l4.~t.iOQ. 

b. to, ca.p~ t.he U"~ or plitr'!orance at .~cil .... , .. 'ft fer tnt. parioda 1 Jul, - 31 ~c""r 1949 .nd 1 JMu&J'7 - ~ "Fril 195O. 

"w1tttAn&oce 1".£OeUon- cat.. i. atlt.ainaa fro. Acewnt Code 0711,;) (L!.aintAln&nCe pertor.d b7 U. ol"!wation) 

l.h1u cr Fl1iAg an _1.clJ"ect tl¥1ni boura. ':'r ••• i&f\t.s UN,J (A.ircrart laint.etali.nce .. oridacd Fact-ore) are Mud OQ tbI nWlber or r/OIIE au1.nor1aU0n8 1A 
_.1n.teIliiQCI ;;irSli1 • .odlt1ed tor .rR1'C f s) in relA\.ion .. o the nUllbw or t~.1Ag I'twrs upectAJ pc-r aU-craft, b7 t7'P' ••• 8pac1f1ed 1A U'L lSo-lO. tt. tacton..,.. 
u toUo .. : 

~20 : 1 C-.7 • .68 
:-.. b • .12 T-6 • .5) 
C-05, f-7, T-ll : .80 

"Un1". 0: ,'¥"'C A<:_l1abo~" ..... U>on c_ .. d .. loll_. -ori<looid F_ (117 t1JlO .cr.) I A<:tG&l IIoVI no- (117 cna .ott) .. ~ 1.b1". 01 

'1311>& oc_Uat.d 

alAllPl&. C-07 - 147.... .68· 99.96 
T-7 - 190..... .80 · 150.10 
T-6 - 2)9.... " . 5) - Ja*& 

"-AI. Ulll~ 01 'LI 1tIl ACCOIIPI.lSIIE!l • )8J.lJ 

Tbo 22jOth .1IIl'l: .t rloJd 80 ...... II4S ..... _ 2590LII .,m at lIoaaloy F1aW, lIo-.toro 1nocl1IOOd riUl _to, aN I.Dclu.d .Sa .. tbo, ,,",1_ - -Jar 
port.ion of aaM •• rric •• QDrMl.lJ" reqlo&1,.4 b7 t.be1r act.lriV· 

COMM£NT 

~ Tdii. 5Un.a1I .,a1l:'5 III nus :;awr, VIlLI T;;C (22JJTII;' 2237111) SIlO. 4 5U11StAIITlAL DlCI&AS& III IIIlts or rum:; 
PtJI i'..a.<li III rlloCYlCM FIJIi Tdo fo.iUCIl 1 JAIl - )0 &fa 0'511 nr;; PlI&YIo:A.ti ~U fill. TIiO rauDIIlIIi 4ft1'C'S ,.. • S. 

S!"'U"L~: 

22)OTII ;;ClIWI.,8 
<:2)j,TII I<..IO>CQI aFS 
24 72Ii ,aIDA./. PlLW 

2S8~TII IIlIoIIl III~lllllL WI'OIT 
247J.:iT 0'_ I115aUIIlllL WI'OIf 
24b5T11 ..oW-CII/oIIIIi&lADI, InD 

2IJ,6T11 AT!IIaJn.va 
2l47T11 ... C&$TI& C<Ju.Tl ~T 
2~96T11 _i&T rmul 

111> U&/IIoGo. ~l .a:.ul .. a lJIIlii,l (MI. 150-10) pea 1 J:Jl. _ )l ~ .;as ~ oUID POll 1 .u.II -)0 41'&, 91$. c. fill AYDd, -­
PIIA, lU ~ 4IIT DIIlI' 111 'LIm:; CiXllJ) s:: ":.J'L.a.J If ~ TB5i IIIC_ .. a. CQlSII)iiAIU .. 1IIUI US, __ JIll ... • 
Ui _ 4l iWISG.a: 11) '" ~ ~ .t.T u.:; 1IaIoCII. Ti& _ III UFlCl.r.IICI AT Lim .",;a - DIE 10 JOrII '" lAD III-

i::"III.,:!~~~~ .:~~ ~ ::nca:.~~~~,: rur~ lOllS, _PI1I: '" IJICII&o65& or PCllCEIIT III ~lCII. -

1T 1;, IIIToIIIiI>nx; Iklr& lIIar Tn;; UIl1't'S ~1IlCII oiU. lila rca TI& 1 JIlL - )11llC 49 fiIlIIl .t.U. -.aiD, <IIID TIIII& IoaICII 
.at. w. IIQo n.r ,JID"U) DlCDoISIS. 
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IRtlOPUCTIOR 

THE PUBPCSE OF nt: OON.\C AWUGWENT ANiU.lSIS BEVIE',., IS 1'0 P~V1IE OOu:u.HDEBS AND 
n£lR STiIFFS EACH WN'lH 'll'Im ANAUSES AND SELZCTED DATA WHIat, iilEN PH:>PEBLI IN'l'ERPRE'lED, 
hILL DDICI\TE AQ{~T ~TKIH SPECIFIC FUNCTIOO OF TiEIR ACTlVIft. 

IT IS L .. D:.NDED 1'& T 'lHIS REVIE'ti IRESENT F4CTS IN SUCH iI. tWfiER 'DIAT CCIOiANIERS AM) 

TIrt;lii STM'FS C..r. EVALUATE THE Ctl6lS'lENct OF 'lHEIR ~TIIG 4CTIOICS, TIE EFFICIENt i.ND 
EOONO!.IICIU. l5E OF BESOUiiCES AIIID '!HE ffi()G&;SS CR RIR VAlUOIll ACTIVITIES '1OWllW 
AlJ'lHORIlAD OBJECTIVZS. 

niE cu.T'ili'l'S or nus REVIEw "ILL V..RI in **1H '10 l.lCW'DI. '1HlS WIlL PKJUUT GREATER 
COVER..r.E OF CCJ.ll.WID ~CTIVIm.s AND OONCENTa..TION ON CURRENT I'lEI&S OF ccuwm IN'lDEST. 

~ l'rt:..':)t.NCC; OF E.<TBE!.£ (X)NDItIOt-S .:.BE READIIl aPPARENT TO (x)WWIDERS '.iliEN PH:>PERU 
SHOiM IN Ga.\PHIC PR.ESE.~TATIOOS. lWlI OF mE Exr~ CONDI'IlONS INDICA1ED HEilEIN YAI 1£ 
JUSTIFIED m LOCAL SITtmTIOits .u"ID ~ Nl\TlRE CR ;'sSL:i~ IlLSSION.i. nESE A.~...usES, W\\,­
~;V-:.R, SEiiVi "s J\ GUIlE 'lO AREAS AND "CTIVITUS il'HE.'iE FUR'DIER LNEStIGllTlONS AND 
COii.Ucrm il.CtIONS 1.iI.I ~ULT IN lETTi.R ~~T. 

M ,uvALYSES CWT4IHED HEBiUN HAVE BUN IERlVED FlO: DIFOlIiATION AS BZfQR'JED TO 
m~ ~a'l'EBS . 
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IlPWATIOIi OF GRAPHIC PIijiSSiTATlOfi Q! 

COST OF CQi'I'RACTUAL CO .... ICATDS - HQ COMA(; AHD H9, C(J!A(; AIR F<JICES 

The cost. or Cont.ractual C~C&t.ions retlecta all pa~nt.. to cw.erc1al organizations tor 
eerYlce. and 1nclude. char ... tor long distance telepboDe call.. t.runk "rYice. telegraph and cable 
serYke. t.elet.1P8 _rYlce. charges tor rent.al or c_reial telephone .. "ice. cent.ral ottice eqllip­
lII8I'It, and the coat. ot installation ot c_nicationa eqll1paent aa reqll1red. 

Where c_rc1al _"ice tor a headquartere is paid tor bl the ba .. on which located, the head­
quartere proportionate share ot contractual costa ia poated to thia accoWlt (20527). 

The chart reflect.s the coat. variation t.o date tor Contractual COIIIIIIInications since the beginning 
ot Fiscal Tear 1950. 

CO .... ENT 

DIIUIC SIPrDIB!R. 1949.DlPllASIS WAS PlACID ~ TIl! REDOOl'IlJI 0' 
cans or CCMRACl'UAL CcatJllICATlCE. !HIS I'BISIIItiTlON PCJrl'IAlS COSTS 
DCtJUBI) THaaJGHOOl' BLEYPJI ItaI'l'HS or FISCAL YEAIl 1~0. THIS CHART 
DmICA1'BS A ~ (~UL IIICUASE III Call11Jl.JCATlCJIS CmTS POl 
IIAI 0RIl TIlE 1mAG1 POl _ PlEVIOIB ftlllICII'I'Ia. 

IA C<II1C BPlErS 1 (1946) lICRIASI AlII) IIQ rollln AIR JIalC! 
All) IA rotkl"lIIfH 1m sa1rA S6S ~ AJID W <JY!) IIR2WSE. 
II&VECTIVILY, 0Y!Il THE A VIllAGE FCJl fiii JiiiIaJS T8 IICIII'IB. 0l'IIIR 
C(JIAC AlB rcaClIlUDQUlIlTIIIIS REP'l&C'I' CCIIOII1CATlOlS CCB'I' UDOOTIlJIS 
fIlCII AYIIUGBS TO DlD B.1DIIG "(11 1'-' (~ AT IIQ mIft'II Ala fmC! TO M ~ti) At IIQ IlI'III 1. reReI. fIIDiiII· IIVOlCIS 1II1II lor B-

t TJIII 8111Q rmsr AD ,eReI to HI DCCBPCJl1TID D '!HI IlIPCIltJ 
!lIE IStDI1TID PDDlK wm • ADoItBTID ... ACtUlL cams AU IICSIYID. 
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EXPLANATION OF GRAPHIC PRESENTATION (J( 

COOT OF Ta-PORMY 0011' tRAVEL - H,j COHAC AMD K", CONAC "L'l FCftC:;S 

This chart indicates the trend ot Tanporarr OI1tJ" trawl costs tor HG CoMC and IIq Con. .. C .. ir 
Forces. 6xpenditures shown include thoee troC! both specUic and open allotments and include the 
cost ot Per Diem. Rail Transportation of persons and things. meal tickets and minor expenditures 
(liquid coffee money. taxi tares and parter's tips). for civilian and military personnel t!"aval­
ing on otticial businesll (Account Code 20529). SpecUic allotments provide for trawl in con­
Junction with the followin8: Ferrying of dr Force, Ilir Force Rosene &nd Air National Guard 
aircrlltt, Operation ot installations. area cadet recruitDent, air combat aanuners, iDiividual or 
croup movements tor atteDiance at schools. travel in conjunction with the Air Force ROTC instruc­
tion prcgram at civilian institutions, and SIllIllliU" en_pants or Air Foree ROTC and Air National 
Guard. Open allotments noraa1~ cOYer costs incident to tranl and per die. ot civilian witnesses 
in connection with eourta-llliU"tial, traYel ot _dical attendants and escort ot lllilitary dead to the 
place ot burial. Although cost figures include adjust.ntll over obligationa, it ill believed that 
totals tor a three JIIOntb period are cOllpllrable. 

COMMENT 

TOrAL TOY lIPDlDlTlII! Pal COIUC ICEI'OII!'ID rat IlAY 'lAS 11511+9 RlPIECl'ING AI( 

m:BIASE OF m (163,883) OVER 'nil AOIUGI OF ~ rat THE PRlYICIJS T!II 
1l<M'HS. DlCREASES UlOID n<ll m (11,903) AT IQ fOURrtI AD FalCl 'l'O~6 

• 

AT IIQ POlB'fIBII'fH AD ratCl OVER Till DI IIIftIIS AYBl1G1S or 111) 
, IB5PIC'l'IYBLY. IQ IDmI 110 TIII1'H AD POtCBS RIPOl'l' A »! (. , All) 

) IIDIASI ana mE Till IlOIft'II AQUaIS. 
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mJM1TJ(! C!' GMlC PRP§El!TATJ(I! CII 

RlJATlVI !<III PIRNl!\1!CI or ADIIDJST1tATICII 

'!'be con. ot Ad.l~tlOIl 11101,... the c_11184 coR 
ot the A-I, 5-1, alii! 14,JuUDt tuIIOtl.,.., IqUllClrCID 14alala­
trtltlft OnrbMd alii! all\1tr7 .... _1. 'rile wort per-
ta ...... e. 18 cleteral- ~ 41Y14111 \be to\lll con ot the 
abon tbrM II'aapIi of aotlYltlM, ~ \be t*l a111t.arJ' 
1181'80 ... 1 of the be .. , ( • .,." .j ...... laMl'a8Clt.te co.­
.Id he!Jdquartera) aid applJ1.111 the !'enn. ill t.be tone.-
1111 t~. 

UIllte4 5\"te. 111' Porce S\Illlllard CoR _____________ :l 100 ..... t rvr ......... \1111 

ActUltl COIIt ot ActlYlV 

COMMENT 

TIE UJIft:S'f !CIlI ~ RATIIIGS I!POlIft!D Pal '!'III IIII'l'II ~ laY alE H STf:'II1Jft' 
(10) AlID DClmDS (68). THIR.' BI ATTllBUl'ID to 'I'D PACT 'fRA'r tlERl .-S AI DlCBE~ 
III 'l'RB 1IlJIItE1l at PBBSCIM!L 11 TIE PUlICTICli Pal lPPROImlfttZ 'fIB S-_ .(lII[L(MJ) CIl (II!; 
s.un THAll THAT REPORl'ED 111 lPllIL. TH13 IIlI'I'R A tnJIlIft C11 BASIS Rlft !!!!!II 1Btr. TO 
lPPROAr.H THE STARDARDS SE'l' Sf JQ mAP Fat 'IRE PmlCTICII, 11 TIll ICIlILOAD GamPS -500 AJID 
OtERI- BASES 1JI TIl! 3000 - 7199 GllaJP, ROB'fEIl, CCIft'III1E TO SROf .ITIJI]S CCJlSIIlDABIZ 
BELCII 'l'8I STAlDMlD. 111 TIIB IAT1ER camP, All DI'BDfPDl' lS IOI"ID FOR 9E!ftlDGS. 

IRII BASES BAVE D&'l'!R1IDID DDIVlDUAt ,-rlJ1)ARDS, IlIPRESDI ~T1'fI C11 Ul:AI. CCII-
DtrIClG, TR13 ~UAlIl'!RS .lY cc.:LtJSlftU WftlUIIB 1IEl''' T8 srAJlDAllDS -
PROnlJ!!) !lIE DAPP1.ICABm J!lBCAtI!E at DJl'n:HERCES D omAJfl"..1tICIIII. sraiCfo_, dSICII 
laPCllSlBn.rrms, (It UX:AL C<llD1fICIIS BIt<IID THE CRRlTIClU·, CCIIftOL C11 '!'HI us 
Cc.aIDIIl. 
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'JPWlATl(JI OF GRAPHIC PRf.SENTATIDN (If 

'KumA'OaK PEm'O ... e& OF SUPPLY 

'1be coat. 1nc:luc1. the cClllbinld costs ot all .upp17 activities such as (a) Supply Control. (b) 
SII{lP17 war.bou .... (c) Sw,sistence HancU1n&. (d) eo.n-&r7 Sales. (e) Purchasing and Contracting. 
(t) Sal .. ge and SlU'plua Property. IAwdl7 and Drr Cleaning (Account. Code 05450). l'be work pertor­
-.nce is det.eralnld bl' dlrlding the t.otal costs ot the base suppl,y actirit.,y by the total number ot 
persormel. both cirll1an and a1l.it.al'7 ot the t..se. In addition. it a ..,or or int ... diate cOlIIIIBnd 
hll&clquarters is located on the bue. per.,nnel ot those co-.nds are added. 'lhe re.ults ot t.he 
aboYe calculaUon .ill be applisd to t.he tonula be_: 

1lD1t!CI State. Air Porce Standard Coat 
Act.U&i eo.~ of Acti't'it.1' X 100 • Wortt "rt~ce Bat1rw 

'fot.al i .. ta1.l&Uon pereoanal reported include all clri.l.1an. as well as a1llt.&1'7 pe£S)nnel .enecI 
bT t.he 8IIppl,J actiYit.I" Por purpose. or co.parisan .ith oftl'&ll USAF pert~nce, the CoMC iye"", 
derind rro. data r~t.ed dlrirw the period ~ 1949 through Janual7 1950 is p'esented hereon. 

CO .... ENT 

D THE GRCXI' ...... .m I'IISc:.BI.. UIf 1fCBI PIIl1QIWIClIlA1'DIGS ARE U­
PCJft'ID rat SIBlIIWI AID nom IIIIIIJB!'T. AS CCllPAUD wrrH OSCCDA ABD LAWSar IT 
APPEARS THAT THBIlI AU APPIUKDlATPLI DOUBI& 'IRE IIIJIIBm or PmsCIIRL D TIE 
PtIICTICII Pal ABOOl' 1111 SAllE SIZE WautLOlD IHICH AOCO..rS POl THE LCII RATINGS. 
D mE GROUP .~m PlRSCIIIIIL·, IWISCCJI, ATTEB.BUIlI. AlII) PORTUII) UPCJlTEJ) 
UJf Wall PEJUlaUWl:3 IW'INCB. AllALISIS IIEV3ALS !HAT '!H! UJf wall: PERJPORI(ANC! 
IS DlE TO TIll Elczssm ItIaBIl or PlBSCIOIIL IN 1'111 FtIIC1'ICJI, rat THE WORKLOAD, 
1II1II CCllPam TO 0lIIEIl BASIS WI'ftI COIIPAIlABU W<BlLOADS. THIS IS A PBRSClQIEL 
IWIAGDIIIT PRO" AID 1WUtAITS DYIIflGATICII. 
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WUIIlTICII W UP"" !I!ISI!ITATICII (II 

.. PPrq!IIIIg NT"!' 

Presented OIl t.be facias pace 18 a t.abulaUOQ • Air rorce &lid arpaisaUOQ of bit Pwfor. 
&DC. rat.~. ext.rac:ted rrc. u ron. 323. 1b1a 18 .aiped t.o pel'll1t. appra1Al. of wdt. eftic1 __ 
C7 relat.b. t.o t.be 1B&r perfonuce of l:!2Q. A ~ IUIbeI' of ClGl'NCUaaa J as 1a41cated lIT 
note., haft been.... DIIe t.o u.s UII1.t.aUOGB, oaq a ....,lins a1ld1t. CAD be pertoJ.-I prior to 
publication. With reference t.o t.he proper procedure for t.be accu.alaUan of cost.a far Qroup 3, 
at.tention 18 inTited t.o it.ea 20 of Att.act.ot 1 to CoaAC Ytt.er 1~1B. 

cas~. 
'IIIIBI IS 10 DCXB'I' '!Ill! YALID IUSC&' UIS! rat IIAIf 

IlIf(JdS c:I JDIr BATIJIJS, .-na, LlftI& CASK HAS BIll ... Pal 
_ 111115 1If(B!DG lID, IIl1H _ acIPt'lCII c:I III) CDIU-
__ ""lSI SUMlHiID ar rllSf AID fOIB!IIII1B AD fCIKa 

"'DQDA'''. A fiiifi-'U'D •• lID:I IS ....... tR! 1'0 aua _ DDICT1CII EICII ~ 101.,... to 'IIIlS m_ 
IIAY 1111. _ ~ IIAIIlftYI AllALDJ8 IS (III .-mil rat 
_ 1ItIISII1!f&L • sa.. 57TM'UIB,AIID IIDIYIDU&L --­rc:aaua, AIO'IID. AIWD. AB __ 1'0 ... ~ ..... 
A DnIR • accIID AID Sial! .. III> men_ rca DI­
JIIlOVa.I! 1Il!II IDS! JIUCftCAII& Jm.At. 
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rat " .. FtIlFTICI 

TIle teetl ... 0' .. ".. Cou.c\ta· 1Ml_. UIe ..u_ta 0' .. c-. Ml-'>l. _ .. - - .ur1e1 - "'" .aIIII 0' ....... 
cClDtalDNa .ad eaaa. 

(1) I.Md1Joc tHa .~ ,1aIt-"" poia. U. ........ \ ....... Ml~ _. - - .1e.1ele iIILo .ulMU -"lM •• U __ 
_ ~ at poia. 0' ~. 

(2) -lac _ ..,laclllc ....... -. 
(]) .. 1_ ooU.c:Uoo _ 41apoaal ~~ _. c:-'_ at a coa\ \0 UIe .... _. Cradlh .0U •• Ud _ ....... ..,-. -

00\ .. port.d III tIM .. ,... Collect ..... -. 

TIle _ .... . 11rlded 111\0 lIIar _ III .......... T .... 41 ........ ___ 01 \1M .uencu> diU ....... III UIe._ or,.-l 
•• lI'lar _ IIIAft _ •• 

II1UtorJ ~. ___ .. "" _ 1111 0' UIe -.1 00.\ or .. "... Co1lM\I. r. III&r _. _ - nI for _ - _ ta1 _ _ ,.Io.~. Ja \_ .... ___ alll& .. , ,..10_. ~1aII .. "... collocU_. UIe _ 0' _. 1»- -- 1M - Ia ~ 
.cot npor\ .... 10 10 _ oUl) .. _1 .. 11&,. _. _ 18 .. _ or dU_\1a&lIIc -- ,..lacB labor - -. aU1\aI7 ~ -
UIe ~ CoR ~. ar "')29. All 1»- 18 __ 0\ clrUta ,., ..... 

.. -11 _t _ "'" ~ ._ 0' •• 1.,...... ~ __ ~ .. w\ _ npar\D- 1D UIe .. ,.. o.u-u- -
(01)0). ar ,.. )29. 

TIle _ or ,.._1 __ .. 10 ....... ~. ,.... __ k alt .-1&, _ for ~ _ - w_ ~ - (-I, 
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....,w ... JIJ. ~ - • 
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WLWT;CI or fPJPIIlc rgpWlc! 

!!'PWR or AD I!!STJl,lATI!II &..'"!Pl!I 

._ .... w. __ 1 are _ ... _ lit tile _lat,.UN _ ...-,1", __ (WID). It ,""c1_. 11111&..,. .. 4 c19lliaD 
.-.u.\r.Uoa _ .u.lca1 ... _1 .... _1 .~ lit _,&I. ___ lac _loaa ........ \bo pro_aLl ... or proJ_ •• tlaal. ... _11&_ 01 ,0&1 pr-'1 _. oM _. or lao\&l.1&l_; ... -",1 ... or ... _,lft, _to. - .• - .-oral ..... ,lat_ • 
... 1pH t o t .. &1,. IMt.ellAtlaa actld" • 

.,.&1. .... toUatlao __ 1' ... '_loUa\19. _ ...-,1", .... -x. rop._t _Q n..,.us ro ... 1950. or tIM ,.._1-' . cU .. ot \1M , •• rt. ( __ ~ )0001_ )0099). 

_ .ft,_ oalar1 per c1.Ulao -,.4. _. u... a.1n1ot_l ... _ l1li1-111& '.n_l .•• ~04 ., ... 111& - \0\&1. 
c19>11011 10_ c .... lit __ T_l _.at (19999) __ ... 04 _aI. &.aft Acc'- (lOID1) . Sle1l ODd Hol~ &.aft r_. (lOW) 
.... tile c101liaD 10 .... .aU 111 _lo\rl&lao -' ... _,111,. _ 410141111 til ... ...a 10, t h. to\&I. ft_ or cl0111011 1ao\&llaI.1II. 
,. .... 1 1 ... "be cl.1Uaa ... loJMe ... AM, _ Ule..,. ,...r\. 

Tile ... ~ .010., ,or doUlao 111 __ 1o\rO\l ....... a.t-'la& acUolt1 ... atua1_ '" 41014111& th. to\al clolU ... labor 
c ..... 111 tile _ ac_ ... t_ u,.1 ._, ot _ c1011lao ,._1 ,.....w4 111 ac_ coda )0001. on \lie .... p«\ . 

AU ._ ... oalorllo. _1_ ._. t. acorad ~ 100 .. oM .1e11 oM ..ua.r loa... Th10 p,oc..-. 4_ D'" ... \rlet til. 
c_oblU17 ot _ oalooo _. 

_ ~1AlaM 1IIC1_ lit \lila .t0ll7'" _ *1 .... _ • _011011 AP rw.)29"" ))0. c\ll tbo ....."c.lofto ot tile .,1\ .t 
'1ct ... lUa _ .. u. ._ la .u ___ at -"7 lalr10c 4oarIa& u. 1a1\1&1. _b .... til. _ 1& Pa1rt •• *1cb •• t,_ 

torr04 \0 Olathe lIAS -1oc --. 
lllAaUI&1IIoo ._U", '- or IIa"7 \Jpo _ ,....u __ rt .... ropor\o - AP .... )29 Oft - lItcl_ lit tbla P"".I&I&1a. 
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EIPW!.\TI'li c:. PAY-OFF PRo..t!:CT 

AIIAllSIS IN C\:. 6(" 5:\'T~S II CO ISS'RT S~u:s Atm STTPSJ').~g :lAT!D:'ING roNr.Tlm:S 

2'591p ! UR PI.S~ roam. BROOKS 4tR F(J\rE BASE. '!'l':XAS 

Th1s IIlIIllyal •• '1, d .. .,eloped to r"flflC't tbp. pstl_ted lIIoDAt"ry s'!vl~s to the ~.1r Force result·'1lt 
fro. dl8coatll'11"nce of t~ COIIIIIll.s .. ry &lIE'S Sto", am Subtli.tf'nce H'ul'H!ng functtollS at !l'!'ook. Alr Forc .. 
B~.e. The S"les store was closed aD 7 A[lt'll 1950 11M the Subalstenee H8OOl1~ function aD 19 April 1950. 
Arr"nge1Jl8nts w.re m" " for t..d::l .. OO All' Force BAse. SlID Aatonio. 1e7:'l1l. to 18llue f1e1d 1'Ilttons "00 Prooks 
~1r Force Base personr ... l .. ere putbor17pd the use of thp lJIC'kl"nd COOllm1ss"ry subseCuent to the c10s1ng of 

these ruretlons. 

The c10a1~ of these 'Ictlvitips ivJd been uDder considerAtion by the Sllse C~""ooer for ,flM!' t1~ &11 

1t ~8S felt thllt the a~ount of ret.il ,~le9 did not just'fy the oper.tlng c~ts. ~ck1-00 ~ir Force S .. se 
ASS'.ll'I"'i thh IIddlt!.OMl responsibility without .. ~ lnera".e in personnel. 10m it 1s belinfld th .. t Any p!'r-
110_1 inco_Dlene!', CAused by thE' c.C'sil'¥! of th" COIIII1s.Ary "1"'1 11'01''' than cOlllpena .. t'!d for by th!! 9~ ':I~1I 
effected. • 

Supp~ ceets incl~ offic'!. janitor! .. l ,,00 .1scell .. II9OU11 .upplie. II. reported on COlit control re­
ports during the Jl"!lIt yellr. The cost or .. lectrtcity ... a ca.puted bJ .ultip1ying the IIIlJ11ber of id101t"tt 
hours used b,. the "ver .. ge cost per kll.,..tt hOUl'. COIIt of , •• UM<l .... CnlllPuted bJ IIIlltiplyl~ the nuo:lbE'r 
of .qUllre teet or floor lire" occupi!'d by the C.-la."TJ by the ,"et"""e g". coot !l"r sqUllre foot or floo ... 
are" for the b'lae. COIIt or •• ter coneurd ••• negligible "00 1. not included. 

The trllMfer or the 'iubslat .. nce 11"0011111: tunctioM .nd C_111.IIt')' Sales to IaCUllnd Air Foree SlIM 
will require two (2) .Utt .. ry Jl"!r.onnel at Bl'ooka 111' Foree Billie .twore thirteen .1l1t.ry "M c1vllt .. n P"'r­
.0Dlllll .ere tOl'Ml'l,. e.plO1ed. OM driver operllte. " truck bfot_n ~rook •• 00 ~ckl",d ·M 1 ""'88 Super­
vlaor inepect., receiv'!s. '1M .CCl)Unt. for .uh.l8tence. Ceet or oper .. ting .. truck bet_n l!roolta .tri 
lAckl .. a4 la bl'aed tiD ColIAC avel"!Re c~t of Motor Pool lind Mdntell"nce ( ... reh "M April 1950) of $.152 per 

.U .. oper .. ted .. tollon. 25 .11e. (22t trlps) = 555 x t .152 : tB4. 
In .i\cUtlon to the doll .. r ."vl~s iY~lc"ted .. hove, tbs use of ... nhl'ura previ0U8~ .pent bJ rbcel, 

FlDl'lIlC4l, Purch .. d~ .. nd Coat.1'''ctillg .. lid Ba .. $upp1,. activities in proce.d. locd purcllll88 ite .. tor to. Ca.d_II1"J l8 na. no 10llR"1' required. 
Alt.hough the 12t.h Air 'ore. is 1.n sa-ocea8 of belrw ll11ctlY .. tfld, the IIction t-lt .. n II. outl1l18d In 

thi. flI'II_DttIt10D .... initiated prior t.o II." notltlc"UoD of lin orpnh"tloJVIIl cbo. in ConAC. It re­
present. c_rd .. ble in't l"Uve b,. the 2595th Air Btl .. Group in the nellt or coat reduction, and "JVllP-
_nt coatrol thrOURh cost c?ntrol. 
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PU-tPF PROJ9"T 

PREPARED BY: 
DIRECTOR. PROGRAMS a COSTS 
HQ. CONAC 
JUNE 19~ 

AN~.LJSIS OF C(JiAC SIVDI!S 11 Ca.;ssAIlI SAtlS AND SUPSIS1';XE HANDLIl!G FmX:TI(JiS 

229m 1lB B!s~ GB!J!P pmp UI 'CIQ liSE. ftlAS 

Ca.t or Co.1auq Saas "lid Sube1steace R"lIdl1ae,tUlletl0. (~l8coatllUl4 
dud .. 1pr11 1~) 

a. 1""'18 1IDat~ PaJl'Oll Coat of r.1'8oanel EIII"pd in these tUlletiO. 

1 orticer, 4 Chi.1t.1M, 8 Unan 

b. IDIIUalI' , ...... CoR of OperJllt.1Ic Supplies 

o. ~ lft1'llP Coat. of Eactrlc1t7 (lIPeed OD n houra UHd) 

4. "'Ii~ , ........ C.t of Pure""'" Gu (bttNd OD ........ OoR pel' ~ 
toot. fill al'M ...... , 

"lag Ca.t or 9Pr\iOM Prier to Dl!coDUI!!UID! 

2. cpt "'W _10D .... t,,1ten 
s. .,.~ cOBt of P"!'Io .... l requ1r~ t.o trll"port .. ad bltllda sub­

S1ttfollCll (2 per.OM) 

b. Coat of OJIIl'fltiOD fill tl'UDlt to t.cJrllllld (,,"rII~ rouad trip 25 .la.) 

Tot.al ...... at _"t.W Cod .t Eftltlted IIDaUll7 Sad .. c:r "D 

• 2,655 

40 

16) 

~ 
• 2,8"10 

343 

ESTIMATED ANNUAL SAVINGS TO THE USAF OF 

sma. PrtJ-ort laIllpl! 
259St.h 111' .... Group, Brooks Ail' Force Base 

T1tla f1Al-f1t project 1a poe!8ated f'1ooa elIOt. nportecl to lID ConIC b7 tblt COIB .. nlll11 Gener-1, 
tweltt.b 111' Force. 31 
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UPW!A!I(JJ cr PAX:SFP PRO.1ICT 

eClAt S"DIiS D 1JAmiRS IW!lm PAm lIJlW 

25m lme - 1!1RIIII§R.' "'lilPAL IIJIP(J!t 

Th1.a AFRl'C bIIs eprbd oa aa lllte_l ... J.l'ogI"". deslcfted to ett..et ecoDOa!". la "rled 1ICt1dtles. 
Sever!'l PeJ-«t t.JP8 alll'q.". haft beea reoebed 1D thlal helldquartera whieb _"l11li"8 the resalt. ~ 
thb prqn".... PreaeDted here"lth le OM ot theae J.l'oject.. 

The t"c1l1t1es tar houalqr lit the 25t17th AfIl'C, 1111 .. beea 111dted, 8CC~lItlJll 0tal7 1!6 atnlDe 
The Ill' I_te11J1tlo_ orticer world. with the 1,,"1111' 1hd.t lit B1I'II1"'a IImI1clpe11lrpor\ hee c ... 
plated erI'IIrwe_ate tar the reat..1 or trOf)p hCNlllqr to ecca.odltte •• edclttlo .. 1 80 Itu.a, .. re­
celd. quariere .1lCIWIIllCes. III elllCbfllICI, orr. epHI .. belqr reated, w11l be ,..1l"1l1ebecl. ~ 
.... m DDt be Hl'10U8~ attected bJ the l.an or thlal otttee s,eee - to. reeeat. oClll8011oJlltloa ~ 
attioes 1. the ,,",Hat. ba1l.clllW. 

Tblal e441tlo .. 1 houel. rill be obt-i_ at aD acl4ttlcn1 aoat.h17 expelllltt ... t§1ali 8'boN the 
reat.a1 J,l'WdCNll17 pelel tar ~ttce s)IIICI. ne !'Iat..1 or lIcIditl.,.1 epace i..,1 .. tile cod ~ a\illt1ee 
nch liS belltllll. lIoat.h17 q,1"tere .11oPlICes PIlei to 80 Itlr8lD 1billl ott bit .. rill be c!ieoOlllU-.d, 
ertectilll It ooaelclerllbla ~d... ,... IIlr8Ia 81'1 th .. rithaat. clepelllleat.s tIho ..... 117 .oa1d be 
requlrecl to OCC1lP1 qQtt1"tel'8 OD tbe ba .. , bat. who teapol'!'J'i17, ,.t, thie lOOlltloD, _1'1 DDt tarDlehecl 
q .. 1"tel'8 but J'ICIift4 .Ua.IlD01S ia Ue'! therftat. 
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P!l-<FF PR91'$t 

C<IIAC SAVIl!jS II (l2Y'lRS lUD!'~ PAID AI!UI! 

25R71'H AFRI'C - 1!I1l!11!?IfAM IIIOIIltJPH. URPqq 

Cost PrlOJ' to Ch .. nge In 8011111. trr"'nge.nt. 

a,atb17 l.eatlll f4 ortlce Space bcbl~e4 

IIoath17 QWlJ'tera .U .... nc. po14 80 alr.n at 145 

COPt Arter lit ...... '" !cUop 

IIoatbq l.eatlll f4 Roull1 .. Space 

total Ioatbl! Sold. or .D 

PREPARED IY: 
DIRECTOR. PROGRAMS .. COSTS 
HQ. CONAC 
JUNE 19DO 

• 117.14 
3.600.00 

• 3,717.14 

• 182.1.
6 

• 3.5]1,.68 

ESTIMATED ANNUAL SAVINGS TO THE USAF OF 142,416 

tb18 PwIT-~t Project. Sa ~ .. nte4 tra. clJota reparted to ~ ColIAC bJ the C_n41ac 
Ge .... tIl, roarteeatb Air rorce. . 
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IIPLAlATI(JI or TABUUTIOIS (:I C(J!ABATIYI DATA 

Pal PIlOJIISS dO IWIAGI!IIII'I' AllLYSIS 

R!I"T raspS ...... U !¥'PAP MJ) 

The purpoee ot t.M t.abulaUou PNMlrtAel OIl till tol..lcllll1n& thrM papa is to proride, t.o ca. 

.and.era eel ....-t. aaal7ata, at. \Irllt leftl, .lect.eel pertorMilce clata. !be .. tabulat1DDa pr~ 

dele a buis tor local procre •• anel ...... Dt aoalpl •• 

Tbe uta coata1Deel 10 tM" tabulat10aa doe. DOt. replace, but rather .UIlP~ta Calptroller 

Cbart '6 ud t.M praaeat.at.1ou 10 this Inin. Adcl1tlaaal clata .W be 10eladeel 10 Mar_ is ... 

ot t.bis a...uw IIpOIl Nq_at. !ntorMt1oa clu.1t1ecl aboft UStRlcrED .W lICIt. be 1Dcladecl. 

Exuplea ot analJ'M. poulble tl'~ uta 8howD bere arel 

a. Coat ot OrpDi .. t1ODalll&1Dt.enaDCe per ~ Hour (CoalC Coat ADaqais aeYin, Avcut ). 

b. Coat ot r.la aDd !.abe ... r Pl71DI Bour (rq. 16, CoalC Coat Allaqaia ans-, ~). 

c. OtUl .. tion ot 1D-c~loa rat ... 

el. AIIal7.is ot hal C~loa per boar. 

e. Coat of orpnlsatlClDal -.1Dt...nce per UD1t of tl.T1Dc, DI'IC (Pqe U, Coa&C Coat 

AIIal.7ais a.n-, IIoftIIber). 

f. Bo .... nc.a per penoa ... Janael to orpDisat,laaal MiIIt ...... tuact.s-. 
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WLlIATICI cr GRAnIC pmmAUCJI 

AVERAGE lI-CMJSSICJI RAm. PBIIMBf AI!!iRAPT 

If cqeq 0IUIlP 

The crapble preMnt"UoD reflects .. erege la-c_us1OD rllte. tar 
cOlllbltt aiJ'el'lItt b7 UDlt tor the pDrlO1!s conaldered. c~t tJpa atr­
crdt alo .. were t.lll1ied lD thle stud7, '-JJ, ,-6 sm 1'-51 tJpas were 
emlmed tor the tighter units, ,"d oD17 the tIIcUcal tJpe CIll'go .. tr­
Cl'8tt, 1.e., C-82, C-54, .. ad C-119, .. re lacluted tor the troop cllrrl .. r 
groupe. ,he parceatllp tigures _re de .. lopad trOll the hOID'S OD h .. Dd 
aad boura la-cMa1eaioa .s extracted t~ the .onth~ colltolld"ted AI' 
'or. llOl. ID l-.t"aces .heD UDlts .. re lD t~naltloD trOll 0DIt t7JIII 
tltC'ticd 1t1rc~tt to ItDGther the dltt" ter both t,pae were cOllblD114. 
Baele d"tll trOll "hich thu preMntltUOD ""s dewlopad 1e reflected OD 
'epJ§. 

COMMENT 

aI T1IF. COWIAT GROOI'S REPru--.stHTEn I1f 'm'r. C"ART (lfTl' THREE GRarPS, 20m, 4TH, "lID 62JID, 
EXCE~ 1'IIE CCIIAC S"'AJ(])ARD D-Ca.J5SICIf RATE FOR lAt. ALL aI 1m tnm'S ncE'PT '"'0, 
3lST AID 316'n1, R!J'U:CTID A SUPST4!I'l'IALLY HIDHE1l m-CONllISSIQ; RATE FOR U.U THAll FOR TIB 
PftIVlOOS 11 IDft'R AVEVr.E. 

'I'll! 4TH GRIlJP, CCIIV!R'1'Dli FRc. ,-SO'S TO '-~'S liAS SHOW A STEAI)ILY IJII':REASm 
D-Ca.ISSICJI RATE u.; 00 FRc. .,. D <r.rcm:R TO flOC D .t. 

40 
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ElPIAIlATIClI C! GRAPHIC JIR!ljS!1!TATIai (II 

IX An r21g RESEI'lI IllADnr; CEHtp 

The grapb1c preaeDtlltloD Ntl.eta nel"lge ID-C_laaloD rllllte8 tor Reael'Vft 
Tlletit'd t7pe .lrcJ'll1't lIT lJ'Rl'C tar the perloda COD8ldered. or-eUelll t7pe IIlr­
erllllft alo .... re Inc11111a4 III tbla atudJ. !D-Ca.laaloD d .. te tor re.~"e tr",ll'll'r 
type alrcrlltt la Incla!ecJ ill the pre .. Dt"UOIl Oil ,.. 4~. The percentllllgtl t1g1J1'fJ. 
weN deftloped trOll the boura OD bllIId .. ad hour. lo-e_laslon as extr .. eted trOll 
the COD8ol1dllllted Report or Alrcntt St",tua ",lid OpantloD8 lID lJ' Pora 110l. The 
ColIAC StllDdard .bOlrIl •• ntl'tllCted trOll emU .. Coale IIlIlatftD-nce dlreeU'ft •• 
Be.lc dltta rro. which tbla pre .. atottloD .... dneloped la '!'etltllCted Oil r,.." )9. 

COMMENT 

'ME PRESIIITATI~ IIE'1EALS THAT At:I'H<mR ClIO' pm (~) c. TIE lFR'I'C '5 .,UAtTED (Jl ~­
r.!:ED£D THE CCIfIC STAIDARD PCIt TIB U ..rR PnlOO, .J1lIII 1949 - lPan 1950, E~RT!BII (19) 
CE 1'RE 1JIlTS &iCUDBD 'mE S'!'AMDARD D .Y. SIlTF.W (16) C. THE U1R'1'EEN \18) tJIl'!'S D­
CRElSEl) TIE AVERAGE RotTRS PLCMI PER A lRCRArr ClI RAID II TIB P":RIOO. (JUZ THR!E (J) c. 
THE om REP'UCTED DEClEASDIl IR~~SI~ RATES Pat YAY O'n:R TIll U lIIIlITR AVEIl~E. 

42 
RESTRiCTED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNctASSIFIEn 

RUTRICTEO 

AVERAGE IN COMMISSION RATES. RESERVE TACTICAL AIRCRAFT 
IY AIR FORGf' RESERVE TRAINING CENTER 

~u ••• - APR '" VS .AY 110 

,,,['."[0 IT 
O"I(C1"OIi. 9ItOUA_S • COSTS 
110. COfIIAC 
JUNE. ,"0 

,~~.~--------------------------------------------------------------------------------~~~~~~ 

a 
Ave .. '" ca. 
..... .. - .. PlIO 

Avl A/(. 0- .... liIO .lUll· •• 11 

1& ., " .. " 11 

OJ " 
.. .,. u 

.ve,. •• ,I".OWtt' .. 'con ........... 1t D ... t1 • 10 21. 

.. ve .... HOd I A/(; 0/" .... -.0. '" " .II.) )I, " )l ~ 
,,," Ale G-.41 0-4" kT .... .. ... ... :::&:,I; 

acNlIGI. Gal' CD.'.OL atPOtl1'I •• , ,oa. JlO., .... ICI .' + '0-'11(' • 
II "GIlT Of' .IUClID AI ..... 'T 6110 ITA'" CWI •• 'tOIlI 
II '0 • • 110 •• .:. ,.. - a. 

... " u 

.. n .. .. " .... 

H 
S ,. i ~.;; 

h ~3 s... ~i 

~i ~~ ~~ lI ~ .. .. .. .. 
OJ ... 
" .. " n U 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

TH I S PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

RESTRICTED 

EXPIAt:lTICIf CF GRAPHIC Pito;s;::;rA7I1lI em 

lnw D~O!!1SSI(J! RATES. RESER!E IRAn TYPE AIliR-a 

II 1 IR rO!l!' R§SmE IV IR IIi CE!!'1'I' 

!be pre .. IIt.JIUOD reflect. ne!'flge 1D-ca.le81I)D r .. te. tar a.-Mn. Trdmr 
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Tot&l P~o11 • 

OPERATING COSTS 

fEBRUARY IHO 

IIWIQU&IlTBIIS .DIGS 
( B ) { C \ 

2,)0) ),170 

5,0)5 21,1045 

1,096 2,9)0 

8,434 27,545 

1,)82,21!8 • 1,611,)91 • 
975,49) ),)65,980 

299,7104 772,9)2 

2,657,525 • 5,750,)0) • 

AU. t'lIIlI 
1PII1'C'S (JIGAN;Z: ~Clill 

( D I 

757 2,582 

9,2)7 2),640 
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12,l42 27,913 

410,6)0 I 1,265,)1.4 

1,7104,685 ),100,741 

588,089 457,401 

2,743,401. , 4,823.486 
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• 
.~r_lCoe1.. • 522,l26 • ),4)8,710 • 1,51)6,152 • 1,754,290 • 

!OW. CS!!D • 3,179,651 ~ 9,209,083 • 4,249,556 ~ 6,577,7'/6 ~ 

saacz. C"- eo&ro1 Report. - U r_ 321, )21&, ~, )2QA, )22 • )22A. 
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RECAPITULATION OF CONTINENTAL AIR COMMANLl 

COST OF MANAGEMENT AND PRESERVATION OF 

REAL ESTATE FACILITIES 

fE •• UAA'f 1"0 

usu 4Pll JlUtALLlTlOlS 
DBTALLlT:u.3 IIBT IllUTIOIS 1'IlC'r.D!!D 5lllVICS 

I'ID PBOrIDIm I'IlO7ID1JC BY antIII TIWI 

~(s:rClS alii ~'F faAC 
( 1 ) D ) 

12. 0' b ... CllllW1 leegrted 

otts.-. 62 16 12 

Ur_ 1.91,1) 4)/0 281 

C1Y111ue 1.(,08 m 95 

mrAL ~ ).610 827 ,. 

I'IIn 011 eo.. 
ottiGer. • 26.190 • 6,556 • 5,196 

Ur.- 22l,)29 ",020 )/0,687 

C1Y1l1ue 422,119 100."' 25.662 

Total. ra,ro11 • 6'10.,]1 • 159.911 • 6'.545 

. ...... ..-lCoet. • 485,0)2 • ",9)2 • 911,02) 

'JDftL CIIftS • 1,155,550 • as,., • 16,,_ 

Sa.c&: ~ C_rolllepcrt. - " r_ ):lO. )201, )22 • )221. 

* Daee DOt 1IIclade !Met1 .. IaAallaU_. 
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2.080 

4.825 
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CONTINENTAL AIR COMMAND 

SUMMARY OF OPERATING COSTS 

(BY ORGANIZATION) 

JANUARY 1950 

COMPTROLLER CHART e 
PREPARED IY: 

DIRECTOR, PRoeRAIIS • COSTS 
HO, GonAC 
3 .ARGH .850 

PART I OPERATING COSTS, SELECTED FUNCTIONS. 

PART II COST OF MANAGEMENT a PRESERVATION OF REAL ESTATE FACILITIES. 

IN THE EVENT ANY INFORMATION CONTAINED HEREIN IS 

EXTRACTED OR THE PUBLICATION IS REPRODUCED IN ANY WAY 
THE SOURCE OF THE INFORMATION SHOULD BE SHOWN. 
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OPERATING COSTS 

( .. ' 
!.o . of Fe~s('Hr:!""~ (r t 1 

effie!!!"!; 

""i.T::£'n 

':'~v ..... iCin s 

':' l.l f..syro11 

HS..:>,t.::..."t~ 

( C 

2,276 

;. . 162 

.... , ~." 

" .L70 

'lC: - .. .... .... , . 

JANUARY .eee 

"j'1n:~ 

( : 1 

3, 479 

22,231 

2.771. 

, LR4 

; 1 .722.i:M· 

; 5.8(.2 ,678 

AU.~ 

Al'?1'(;'S ,~IZAncNS 

( 'I , ( .. \ 

798 2,571 

9,18) 2),558 

2,12.4 1,802 

12 , 1(. 5 27.931 

3,072,060 

581.,'195 1,r.2,597 

S 4,008,500 

PART 1 
COIIIPTROLL£R CHART • 
PR£PAREO IY : 

OIRECTOR, PROGRAM a COSTS 
HO, conAC 
3 MARCH •• 50 

~TE 

( .. 

9,124 

60,134 

7.732 

76,990 

; 1,,762,501 

9,157,835 

2,1(;1,2)8 

f16 ,021. 574 

~ :.vll-tHScnr.e;' _u3' S ',;·'l.5(J. ~ ~,513,7<''' 1.1,655,2)4 ; 1.911',023 I ~ 7, 74/·,560 ______ ~-------+--------4---------~-------+--------~ 

1 ____ --.----------------+----------r--------~----------+----------r--------~ 
17 ~ 9,376,477 oJ 4,370,29(J • ",726,523 123,768,1)4 
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RECAPITULATION OF CONTINENTAL AIR COMMAND 

COST OIF MANAGEMENT AND PRESERVATION OF 

REAL ESTATE FACILIT IES 

oIANUARY leaD 

USAI' J.la nISTAlJATICR> 
nIS'UWTICIIS lNSTAU..lTIDIS PRCVID!D :>ERVICES 

OESeR IPTIClI PRO'IlDDlG FRomm Bl' O'IHI!R 'ftWI 
(JII SI!R VICES a;N SERVICES ColIAC 

( A ) ( B ) ( C ) o ) 
110. or Peraonnel Ret<! 

otficera 53 17 11 -
llr.n 1,614 ~ 298 

C1YlllMa 1,471 J48 96 

'fO'I'AL PERSCJ:t£L 3, 138 789 405 

P-.noll Coats 

otricera • 22,845 • 7,274 • 5,000 

Au-.. 183,601 50,236 37.62h 

CiYilians 397.540 95.787 22.092 

Tot.al. Pqroll • 603.986 • 153,297 i 64.718 

& Hon-Peroomel Cesta • 453,982 • 93,902 ~ 98,)49 

TOT!! CCSTS • 1,057.968 It 247,199 ~ 16),067 

It 

• 
• 

"'RT 11 
GO.PT ROLLEIt OHART e 
PRE PARED 8Y: 

DIRECTOR . PRoeRAM' • COSTS 
HQ. GOfIAO 
I MAROH 1150 

Acnu;::;ATE • 

( E ) 

81 

2,)36 

1,915 

4,)32 

35.119 

271.463 

515.419 

822,001 

646,23) 

. 1,468,2)4 

& Hon-Fer..,...,.l Cost.. - Includes "lsceUaneoU8 Coats, Contract.1al Sen1c .. and SuppUu. 

SOIRC::: Coat. Control Reports - AF For.u 320 , J2QA. )22 " 322.\. 

• :loes not :nelude Inaethe Installations . 
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CONTINENTAL AIR COMMAND 

'WHERE THE MONEY WENT' 

DURING FISCAL YEAR 195()' 

.. 
\ 

BUDGET AUTHORIZATION - S 68,016,076 . PNparecl b1l 
Budget Directorate 
Office ot C~trou..r 
Bq CoDtlDaItal Air eo.. 
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IIm!ODJltTI(JJ 

1. All too otteD iD s1Dd1es of t.b1s ~1P8. -the·~!w.sis ~ placeo1 on':'lbere the "'7 WIlt, witbout 8D7 OOD­

OeptiOD of what w ... obta1Decl iD retum. b complex ::1ss1on of the ContiDeDte1 Air ec-ad cIDr1Dc l'1eoal Yur 
1950 18 sbmm 1D retzooepect thI'oagb tba med1um of tb...-ee IDOntage3 mili:h toll.ow tbeae 1Dtro4aGtcnT~. A 
curs017 glance at the pictorial presentation of ConAC'~ !!!:don ~;:l !n~ tOCUll, ooaczete ericlence of wbIIt -
got tor our 1IDDe7. 

2. 1.'h1s stud7 ooneerae itself en~ with the .:se of IIout o! the pocketw expenditmu in the ..aunt of 
163,847,334 which represent approx:1J:late17-a tourth of the total coat of maintaining and operatiDs the ...., aotivi­
ties of the CCIIII8IId. '1be t64,OOO,OOO program oonsti Ultes the financial rescurces over which th1a ~ GIll"­

oiaed llaDageriel aDd adIIin1atrative control during the tiscal year just elided. Tbe ruainiDs tbreeootaurth8 of 
the total coat do not require direct apenUU1re ot fluids cade anUable to th1s o~ tbroqh fiscal obaDDela. 
The7 COftr eaoh itale ... P87 aJId allowances of miUtal7 perscmnel, sube18teoe, pelW8l18Dt ohaDp of .tat1c:G Van1 
not directed b7 CoDM:, aDd centra1l7 procured suppUes aDd equ1pMDt. '!be 164,000,000 obl1pted .. _of 30 JuDe 
1950 prorlcled tar the .... of oiv1liaD gployees, local purchas .. aDd contraotual serri.c .. , actift ud iDactift 
dut7 traiD1l1c p87 tor the Air Force llesene, air combat !llaD8U'Te.-a, school aDd adIdJd,.tratift trlmtl, p87 .. ..uc,... 
lIDO .. of .uK7l'C Students, operatioD of .ABO'1'C and Air Force Reserre su=er eDC8IIIJMDts, leased p1'Ol)8l't7 rentals, eto. 

3. Tbe total taD4s ~ na1lable to the cc.aaad duriDg the fiscal J8U' was 166,512,598. or this entiJ"8 
aGWlt, oal7 4 per oeat has beta . reported .. unobligated. or the 4 per oct, 801'8 tbaD hall aool'Ull in tbs 
fisoal projecta which sapportC the reeene prognL nua ia d1rectl:7 .ttriblltable to the Pl"OlftHift clenlap­
..at of the Air Foroe Rasence prograa during rr 1950. It was not detenWled wrt1l ~I' 1949 ..... all of the 
Air Foro. Beeene Tra1DiDB Centers 1IOI1ld be located. Several Ail' Foro. Beaence TI'a1D1III Centere wre ducti .... ted 
01' reloc.ted late in PI 1949 ani tift 01188 did not becc.e tul.l7 operational until tbe aiddle of PI 1950. on.. 
result was a lower obUgatioD rate than was apected tar the Beeene ~ It ... reoogn''''' .. the 7h1' 
progressed that the tunds for training pa7 aDd allowaDoea of Beeerrists were iD ...,..s of~. 1IownI', 
siDe. tbeae tuDI8 apparentl7 c~ not be utiUsed tor other purposes, Beadquarien UD1ted State8 Air Porce oboe. 
to lean the 1JJdget authorisation aad tuDds .t CcaJC. 

4e In the graphs 1ItU.oh follow, areas of general interest him baeD selected tor pl"888lltatieD. a.ch of tbs 
data ahowD will not assist ill plaDDiJlg ar torecut1Dc tIlture taDda ut1l1 .. t1OD - to the 1Dtern.l NOzpDiu­
tieD at the oo.DSDd aDd the s1E1taDeoue l"8Y1aieD at the t1acal code far PI 195L Altbougb the iDt.r1Ddo ftlDe 
at the stud)" then becmuNI h1atorio.1, OCII81d.rable benefit oen be derived tar tIlture tuDd8 .aapnat trca a 
Nri .. of PI 1950 operatiou. 
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AIR DEFENSE 
OF U.S. AIR PATROL 

PLANNING 

Ale a w 

PNpared b71 
Blldpt D1NCtonte 
otf1c. of ec.ptrollel' 
Hq. CoaUDntal A1I' ea-ud ... , 
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GLIDER SNATCH 
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ADDITIONAL CON~.C MISSIONS a TASKS 

AIR SCOUTS 
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Office of eo.ptroller 
Hq_. eoou.a.nt.&l Air C~ .... ., 
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!hi. ob8rt pNMIlta tile ba810 I~. of tile ec.UIInW A1r c-.l -..l PaId1Iw ~ 

for PI 1950. 

toW· ..... ' AutborluUaa abGIra .. lOOJ .. 168,016,076. toW AllooaU. of .......... lftII 

rr- our abaa .. _ of tile JadiR atborlsaUoa .. 166,5'72,'" 
total 0bl1pt1.aD8 iDGal'I'ecJ .. of 30 Ju. 1950 ...... '" fIl .. ..apt IIIatbozobaUoe, .. 

163,847,334-

1IorMllT, at u. lad of tile fJMu ,.ar, total ~t aatllDrluUaa aid toW faIIIJa nollft1l 

would be idlnt1oal. Tba ~ cl18paI'1tJ' ahon OIl W. u.n Sa .. ..-1\ of 111&1' ~ it a .... r,-

to dUldnlr Budp' atboriuUOIlIIID ... to CoUC ~" ill tbNe of tile A1r ~ ...... ho3 ... • 
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IIA-B-CII OF CONAC 

UTILIZATION OF FlY 1950 FUNDS 
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For the purpoa •• ot thi. presentation, the eubal.locatiC1118 hen beeD .sta~ .. 100 pero_t. 

Thus, the p8l"C8Dt obl1caW or UDObllpW ill relaW to l!IIIIanUable ratber tba Budpt jutborl-

This obert ~.nta the total faD4a euballMaW to ... _jor 8Ubord1Date ~ .-1 ..... 

quart.en CcaAC aad the total obllcatioaa reportecl b7.... III 8114iticm, the ~'C--' ... a nlat~ 

.hip ot oblJcatiC1118 to .fIIIJI anilable 18 .hoIm at the bottc. of the obert. 
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UTILIZATION OF ALLOCATED FUNDS 

FISCAL YEAR 1950 

sue-
ALL.OCAT1ON8 

• 1,'»6,719 

1.1.,289,054 1),148,182 

l2,067,HS 11 ,6)6,)57 

9,097,297 

~''' -r 
12,8" ,422 12,522,973 ))),449 I • 
4,127,4)7 )'7'18,017 

ll,7H,J& ll.J7~.~71 
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'l'hroucb the MClt. of tbe "-sIllt dollar,' tid. snJIb ao. ... tile _:r ... t b:r....,~ 

tiOD. In 1w'D, the projecta WIler each .ppropriat1oD an ....,. b:r bar ppb8 wb1ch 1IIIlloete 1a peI"O-­

tage relatioub1p tbe obUpUODII 1a euob project. 

It 18 1Dt.rMt.laI to IIOte tbd S4# fJ!l NOh clo11er ... t tor MdDteuDDe - OpG'8\1oD of 

Bepla' Air "oroe Be ... _ nbordlute ~ beedqaertenJ tbet cml:r 2# of MOh doller WIlt tor 

OperetioD of ~ CcIIltiDlDtd Air c:c:-.lJ ad t:t.t »II of WfII7 dollar ... t tor .apport of 

tbe Air "oro8 a..8rn rrocr-. 
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STATUS or CONN; ruNDING PROOIWI 
PI 1950 JS ~ )0 J1JD 1950 

Tbia bar graph shOWll the statu. of NCh proj ect at t1soal Jeer d. For NCh project 1D which 

the l:udget autbor1sat1oD _ fImd a1looeticu are identical, both are s~ b7 a checkered bar .. 

100 pe~ with obl1pUcu ahowD b7 obj_t ol.8u 1D a percentage 1"8laUcubip. In tbe thne Air 

Forc. RueI'ft Proj_ta, PS22, PS2), .. ~ ..... lDJ&et _tbor1ut.lGae .. faD4 allocaU0D8 are at 

YariaDOe, INIparata 1NIN haft bean 1I8ed, ob1ipt1C1D11 lIN .me- ill a ,.....tiqe reAt1aD8b1p to ttie 

buI!pt _tbor1 .. UOIl (laO pero.t.) 

'Dds chart 18 actual.q a deta1W ~t1aD of the ac cb.rt, 'C. 9 .. cIep1cta the specific 

tum areas of onr-ob11cat1caa aDd UIIObl1caW ~ • 
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PEHFORIJAl CE BY AIR POB::E n~ 'l'\1O liAJOR PmmING 
AREAS OF THE RlliULAR Am FO~E aTABLISIImtT 

Since 54 centa at flYer, dollar went tor mntenance aDd operation of the Regular Air Force Istab­

llament and aince en percent of thia _aunt was obligated in the Projects llaintetWlCe of Installationa 

and Operaticm of Installations, this graph waa developed to abow performance b7 ConAC Air Force in 

thea. two fI1nd1Dg are ... 

This grapb show the ..aunt of f'wIda lDlobl1caW or over-obligated. The GOAL b 100 percent. 

Th. percentagea shown are abort or beyoDl the GOAL. 

The total UDObllgated balance in th ••• two fImd1Dg are •• , wbiob represent 50 percent of the 

entire ConAC tundiDg progr .. , ia onl,. 1/5 at OIl. perc.nt of the aggregate tCJl11' percent UDObligated 

balance tor the cClaland. 
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PERFORMANCE BY AIR FORCE IN TWO MAJOR FUNDING AREAS 
OF THE REGULAR AI R FORCE ESTABLISHMENT 
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HOW THE AIR COMBAT MANEUVER FUNDS WERE 
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S1Doe _ aot.tw S-tellat1e -= "1 _ a pa .. m1 ...... of me alii ~., t.IIe pac ", • 
... n_ tor lIIIIftIIIe4,... 1 1D wriGU IIDC I Mo

" .... - a cU.nn baazbJ - '-ia ...... 
umual _l.ariaa. !be Idcb ...... alar.r 1'IIt. la .. Paart.Il Air p..,. -- .. 110 dtr11IaW to tile 
,..~ b1P laftl III ..... la 1M S. PnaaUoo .. s.a~ ..... 

Tbi. chart .. ~W ca t.bI bu1c aalar7 ntu nther u.. t.IIe onnll --- of tile l.up 
reductiCD-iD-tone 1ibat. ooaun4 ill PS.8oal Year 1950. U GnI'II11 ..,.,. 1'11- MIl ....... tor 0CIIIIpU'l­
COD, the .-aunt. waal4 .... 1Iaa P'Mt,q di.tortecl b7 the a~ t.endDal 1aaft ,.,.-ate la 0CIIIIIMt.tan 
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tile cwerall ftV8C8 0IIIIIl0l aala7. 
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CONTINENTAL AIR COMMAND 

COMPARATIVE ANALYSIS OF· BASIC AVERAGE AtNJAL SALARES FOR PERSONAL SERVICES 

FOR FISCAL YEAR 1850 
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OBLIGA.TION TRENDS VS FUNDS AVAILABLE 
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lSO 

iiS.\D"UdRTERS 
CO''-PE:n'''L .lm CO.·::lA.m 

:.tl.tchel Air Force Base, ::e\' "fork 

~ll Deputies, his heaciquarters 

19 JllnUGry 1950 

1. The air Adjutant Gener~ l has been cirected to prepare and 
present a one hour tal} on the proper pr~paration of ~ilitury 
co~~unications. Th's is pr~marily for the benefit of the in~ivicuals 
, ho ~ctually prepare the co~~unications origin3tin€ in this headquarters, 
and seconcarily for revie.ing personnel. 

2~ Tallrs -;-111 be presented at 'Theatre ;. 1, 0'1 24 Jan'Jary 1950, at 
0830 hours, and on 26 January, at the same bour ana place ~l chief 
clerks and their assistants aa4 all stenographers, typists and clerks 
(both ~ilitary and civilian) 'ill attend one of the two meetings. 
Deputies ~ill furnish a list of their pers~nnel Tho d) not a tend one 
of the ~eetings and reasons fnr absence . Other personnel, as selected 
by deputies. may atten4. 

3. Request you issue necessary instructions to offices ~Ider 
your contr,l to assure attendance as required, 

BY C<Y.£'.l.i.'ID OF LEUTE'i..;lT GE~IERAL • HITEHEAD, 

f~~1)1aV~((I-. "~ 
V" E. Im:..pl ':'; 
L Col, USdF 
dsst lir Adj Gen 
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133 "CenACL 10-1 I» 
1-3 

Con/,C lETTER 
10 - 1 

HEADQUARTERS CONTINENTAL AIR COMMAND 
Mitchel A1r Force Base, N.Y. , 14 March 1950 

CORRESPONDENCE 

Suspense on Correspendence 

Purpose • • •• • • • •• •• 
Cen~C Correspcndence • • • • 
USAF Reserve Correspondence . 

paragraph 
1 
2 
3 

1 . purccse. The purpose of this Letter is to prescribe procedures 
tc exredi~har.dl1ng of official correspendence between Headquarters 
Centirer.tal A: r Command and majer subordinate un1ts, and t~ insure ex­
peditious acticn en correspondence received from members of the USAF 
Reserve. 

2 . 
expected 
f i ed. 

Replies to correspondence will be 
in cases where due dates are speci -

First; Air Force 
?ourth Air Perce 
Nln th Air Ferce 
Ten th Air Ferce 
T~elfth Air Ferce 
Fourteenth Air Force 
Tactical Air Corr-mand 
Eastern Air Defense Force 
\!estern Air Defense Force 

20 days 
30 days 
20 days 
20 days 
30 days 
20 days 
20 days 
20 days 
30 days 

b . The abeve shall not be construed to mean that correspcndence 
may be retained fer the periods indicated, but to establish the time at 
which tracers wi ll be inst1tuted by this headquarters in cases of non ­
receip. Replies shall be made as eypeditiously as practicable. 

c. When it is determined by the cemmander of a major subord inate 
unit that reply to correspendence cannet be made within the period speci­
fled in paragraph 28, this headquarters shall be notified and furnished 
the date when a reply ~ay be expected. 

3. USAF Reserve Correspondence . Prompt reply to correspendence from 
members cf the USAF Reserve 1s a matter of primary concern to this head­
quarters . Each commander will adopt such procedures as will insure that 
correspondence received from members of the USAF Reserve is answered w1thin 
two duty days after receipt . If the informat10n des1red is not read1ly 

IlThis Letter supersedes ConAC Letter 10- 1, 26 ,'3nuary 1950 . 
L- 50- 251 
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available or if the corl'espcndence received must be transmitted to another 
headquarters for reply. an in eri~ reply will be furnished advising ot the 
action taken and Indlcat~ng when a complete reply may be expected. 
(UG) 

BY CON1·lAND OF LIEUTEl'ANT 3ENERAL :!HITEHEJ.D: 

OFF ICIAL: , 
\...- ( ~."? 

,' • . f (/l j . /~'L!_/"'''_/ 

'iEAL J. "I BRIEN 
Celenel, ~SAF 
Air Adju~ant General 

ISTRIBUTIO 
C 

2 

CHARLES T . MYERS 
I~a jor General, USAF 
Vice Commander 
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ConACR 39-4 
1-3 

ConAC REGULATION) HEADQUARTERS CONTINENTAL AIR COMMAND 
Mitchel Air Force 8aae, J'f. Y., lO February 1950 39-4 ) 

ENLISTED PERSONNEL 

Congreaaional Inquiries 

Purpoae ..................... . 
Policy ••••• - ................. . 
Procedure ..•.................. 
Reporta Control Procedure •........ 

Paragraph 
I 
l 
3 
4 

I. Purpose: The purpose of this Regulahon is to establiah a stan<\ard procedure for 
rendering reports in compliance with congressional inquiries concerning reassignment of air-
men. 

l. tOliCI . Congressional inquines will be processed and reply made thereto within 
twenty-four ours of time of receipt. 

3. Procedure. 

a. Upon receipt of a congressional inquiry relating to the reassignment of an air­
man, this headquarters wiU transmit a Priority message directly to the organization to which 
the airman is aasigned, making reference to th.s Regulation. Information copies w; \ be mailed 

to: 

(1) Director of Military Ferson .. el, Headquarters USAF. 

(l) Director of Leaislation and Liaison, Headquarters USAF. 

(3) Cornmancilng general of the appropriate Continental Air Command air 
force. 

b. The commandina officer of the unit to which the airman ia asa'gned w.ll for­
ward the information required below, by priority mea"ae. directly to the Director of Military 
Personnel, Headquarters USAF, Washinaton, D. C., within twenty-four hours of receipt of the 
mes"ae mentioned in pAragraph 3a, above, and mail information copies of the messale to 
the collUD&JlliiDl leneral of the air force concerned and to this headquarters, Attention: Di­
rector of Military Personnel. If an intermediate command bas any information relallnl to the 
reassignment request of the airman, auch information will be sent directly to the Director of 
Military Personnel, Headquarters USAF, with information copies mailed to all hilhrr echelons 
of command. The messale will live the followinl information, if applicable: 

(I) AFPMP-lC-(Headquartera USAF messale number). 

(l) Airman's present assilnment and duty atatus. 

(3) Airman's SSN. 

(4) Whether airman bas initiated a formal reassianment request. 

(5) If answer to 3b(4) is in the affirmative, the basis for request and date of 
submiasion. 

(6) Whether application was approved or disapproved 

(7) If diaapproved, reason for decision. 

(8) If request bas not been submitted, a statement that the airman bas been 
required to either submit or decline to submit a request under the provi­
sions of All 615-l00, as amended. 

1.-50-1U 
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(9) If para'lraph 3b(8) applies, include a statement o( airman'S action and 
admin.strative action taken thereon regarding approval or disapproval. 
If disapproved, include explanatory statement. 

4. Reports Control Procedure. This report is exempt (rom requirements o( reports 
control procedures in accordance with paragraph 9b(3) AFR 174-1. 
(AAG) 

BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 

OFFICIAL: 

l Attachments: 
1. Sample Message, Hq C onAC 
l. Sample Message (rom Unit 

DISTRIBUTION: 
C, plus 
Dir o( Mil Pen, Hq USAF 

.J 

Dir o( Legislation" Lia.son, Hq USAF 

• 

z 

CHARLES T. MYERS 
Major General, USAF 
Vice Commander 
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J "M- <~ •• -,-, 
L-I _JO_INT_M_ES_S_AG_EF_OR_M ---JI C(~" J "C4'IO"'CE,T[,,,,, 

srAC« AaOV« 'OR COMMUNICATIONS C~NT~R ONLY ~~~~~----~~""!"""!"~"!""~--~ 
D.-l£TlME GROVP ISECI.oRITY CLASSIFICATlOf'II 

UlCLASSIPIID 
HQ CONTIIINTAL AIR COMMAID ~ITCHBL AlB NEW YORI PREC£CEHCE I ACTIO'll I PtfORM.nlOf1 

TO 
CO 2585TH APR'l'C IlIAJlI U'I'IRNATIOIAL 
AIRPORT IIUJlI PLA 

fOR PRIORITY MAIL 

[J """" MESSAG[ __ 1_ 0 ""'GO ..... "[SSAGE 

CJtYl'tOfi'f'EOtITlON o MU\.TtPU AODltESS 0 '"" 0 "" 
REFERS TO MESSAGE 

INfO: DIR OP IIIL PIRS IIQ USAP WASHINGTON DC 
APPIU'-2-C-XXXX I 

CI.ASSIf1CA TIOOO 

UlCLASSIPIED 

DIR OP UlGISLlTION I: tIllSON IIQ US" VASBIIGTOI DC 
CO POUR'I'ID'l'H U ROBIIS AlB GA 

JU1Pers-P-H..-. ___ • Congreaaiona1 inquiry, APPMP-2C-XXXX, re transter 

Pvt John C Jon.a, U 19491949. Jour hq. Comply v/ConACR 39-4. 

CG COnAC 

OPl'ICUL BUSDISS 

1-1 .. 1 ,AG.,. 

Lt Col John C Jonea/XXX 

I "iTfl" 
DPFIClAl.1'I'IU 

XXI 

t .AY.. 'AN •• WMICM .ay. I,,[S(J) NME - 17~ IlDUCUWO ..... ""' .. 11-' ... _ •• -
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.ConACSM 10-1 
1-3 

STAPF MEMORARDUM 
10-1 

HEADQUARTERS CONTINENTAL AIR COMMAND 
MItchel Air 'orce Base, H.Y., 5 Octooor 19lf9 

CORRESPOKlEILCE 

Process1ng ot Correspondence and tlectrlcal Messages 

1. Pucoje. The purpose ot this Memorandu. Is to outl1ne the pro-
cedures to ollowed 1n the receipt, processing. coordination. suspense, 
and dispatch ot correspondence and electrical messages :,:th1n this head­
quarters. 

2. Rece! t ot Incom1n Corres ondellce and IUectrtcal Messa s. All 
1ncom1ng mal ana e ec r ca messages are e Ivere to t Mai an Records 
Branch. Adm1nlstratlve Division, Adjutant General's Ottlce. Unclassitied 
correspondence and electrical messages are processed by the Mall and 
keoorda Branch and all classitled correspondence and electrical messages 
are processed by the Class1tted Rec'ords Branch. Any otficial ca.unica­
~Ion received In an ott Ice at this headquarters without hav1ng been proc­
essed by the Adjutant General will be hand-carrIed to the proper branch 
ot the Adjutant General's ott lee tor process1ng. 'The MatI and Records 
.Branch and Classlt1ed Recorda Branch are respons1ble tor the ass1gnment 
ot tlle nuabers to correspondence and electrical messages l:'ece1ved and 
the rout1ng thereot to the proper act1vlty by use ~t the taniold. 

3. Use ot the Fantold. 

a. ~. 

(1) The tantold 1s a,tor. developed tor the purpose ot 
tnltlat1ng and ma1nta1n1ng a chrOnological record 
ot communications trom time of receipt in tn~s head­
quarters to consumatlon af Q~~~Qn. 

(2) The tantold ~d cons1st~ ~t five bound sheets. tour 
sheets pr1nted 1n blact, and one pr1nted 1n red, all 
be1ng essential t. the process1ng ot correspondence. 
Staft. actlvlt!es w~ll not unnecessarIly mark or detace 
a fantrld attached ~oa communication, or detach more 
than one copy thereot fer recording purposes. 

(3) Copies ot tantolds will not be detached and tiled belOW 
directorate level. 

(If) Clas.ifled correspondence, e~~~trlcal .es.ages. Inter­
ott1ce Rout1ng Slips. en1 o~·p.t~al outgoing com.unlca­
tiona •• y be registered ':'r. a.l( "'J~ ct each activity on 
ConAC ,or. AQ-ll. 

IIThl. Me.orandUlD supersedes Statt MeIIorandum .. II- 7 .. ~ ",;: en 1~lf9. a. 
amended. . 

M-if9-ll38 
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(5) At the cl1scretlcn ot the recelving actlvlty, a copy ot 
the tantold _, be wlthdrawn and rj~"d in l1eu or a 
Jeurnal. 

b. PrllparaUon ot 'antold. 

• 

(1) Correspondence or electrlcal .. ssages recelved in thls 
headquarters wlll be nuabered seriall, b, the Adjutant 
General. A tantold ls then prepared, indlcating: 

(a) control nUllber. 

(b) Source ot c~rrespondence cr electrlcal message . 

( c ) Da te orlgina ted. 

(d) Date rec,hed in thls headquarters. 

(e) Subject. 

(t) Declmal tlle number. 

(g) Swspense date. 

(h) Actlon otflce. 

(2) Atter the tantold has been completed, the flrst s~et 
wll1 be w1thdrawn and placed in a suspense tlle in the 
Adjutant Oeneralls Ottlce. The tantold Is then attached 
to the co~espondence or electrlcal .. ssage and dellvered 
to the actlon ott lee. 

(}) In case the Adjutant Genera: hP.s mlsdirected any c~r­
respondenr.e or ('l'!ct=- _;_C:~I 'l ·-;:! '1'lge , the recelv~,,-g act1vlty 
,.111 1aIed1<1tel, tele oj,;'le ;he Adjutant Genera::' Man and 
Reoords Branch, exten&lcn 7~~6 fo~ correspnndence and 
extension 52}9 for electrical messages, and request d1s­
posltlon 1nstructl~ns. 

C. Actlon by Responslble Staff .\ctl".!.!:l . 

(1) The act1vlt, tc whlch correspondence or eleotrlcal .. s­
sages are assigned tor action ls responslble tor COll­

pleting all acti~n 1a sufficient tl.. for cOllplete co­
ordination and dispatch rrlnr to the explration ot the 
suspense perlod. 

2 
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(2) Upon receipt ot correapandence or electrical .easage. 
the oblet clerk ot the action activitJ will elther 
reoerd ...... 1ft thll ' lIUMUn& JeurnU or, withdraw and 
tU'-'a COW ot thi tant~ld Which witl cOIIprlse the 
inca.1Dg .Journa1. 

(}) When action haa been cCIIJ:'Ileted. including groper routing 
in the next rout1rus h!I)~ K on tha [1<I)1'old. the corHlpond­
enca 01"" electrical tli.!O!r.ar,'! .:::.11 b~ ~tuD".ed ,to the cblet 
clerk ot the actl'ln sd l"i:'J. '~ho 11111 l!Ielee approprlate 
entriea. 1nd~ cat ~,l ;: i; : !~ c' [ t~ r action taken. and di.po.i­
tion ot the corro :~:-c.nGl;n~c or electrlcal .... age. in the 
Journal. ' Thi' tame pro~eQ~re will be tollowed when no 
actian 1. requlred except that an ent1'J wlll be _de in 
pencil in tbe lower lett .. rgin ot the original cOllllunlca­
tion "!ndlcctlnl "'0 fUl'ther action required - tlle. " to1-
lowed bJ . the ' at .. t ... , ot the otUcer .. king .uch entl'J. 

(4) In in.tancea ·wbere 'it ' n 'necesslll')' to pa.a the tantolded 
, correapondence or electrical .easage trom ~e actlvltJ 
to another within tbl. headquarter. tor coordinat1on. 
intormatian. , suggeatIons. etc •• two courses ot actlOn 
are avallable: ' 

(a) Pass the ca.unlcatl on through the· AdJutant Qeneral l
• 

Distrlbutlon center bJ placing lt in tbe out-ba.ket, 
tor piCking up by the .. ssenger. , In thls ca.e the 
tantold will be .. rked in the next blank routing 
space to indicate the .tatt ottlce to which addre •• ed 
and dated. using pencil to lnsure. an aprea.lon on 
each cOPJ. Should an Interottloe Routing SUp be 
used to tran .. lt tantolded corre.pondence or elec­
trlcal .. ssagea, the tantold vlll be placed on top 
and addres.ed bJ each otUce through wblch the IRS 
paaaea. 

(b) Hand-pasa tr .. on~ ott1ce to another, therebJ bJ­
pa.sing the AdJ"tant General I • . Dl.trlbution Ce.nter. 
This 1. pel'll1as1ble ... tille-saving .. thOd. eapec1allJ 
it the &tUem ii tc;be etpedlted. Prlor to the 
del1ve1'J ot corre.pondence or electrlcal ..... ge. to 
another ottlce, the pa.a1n8 ottlce vlll cOllplete the 

. next .bl'" routing' apaoeon tIII ' tantold, indlcate the 
next l'ece1Y1q ofUce-~ date, I'eJIOve the top COW ot 
the tantold, '·. pIaof the ca.tm1cat1on in thl out 
ba.ket tor de11ve1'J to the AdJutant General. ru. 
per.lt. tha AdJutant "General to adJU.t h1. recorda 

11-49-11}8 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THI S PAGE IS UNCLASSIFIED 

CcmI(:fIoI 10-1 
3-6 

THI S PAGE I S UNCLASSIFIED 

'to 1Dd1c&ta the D8V locat1cm cr the cvrreepcolence 
at" electr1aal _eeage. l% a tacfold 18 red'lCed to 
the reel oOJ#, an eUA.1tlooal tanfold mu8t be pre­
pared 1n arder to pXI8 the c~oaticm to another 

attice • 

. d. J'111l!§ at the JllDfold. A!-:.;,r ttC ti.~ ba6 '!:IHn completed. on 
cOl1wpcmd.eDCe at" an e18Oti'1C&i _&8't£.~, (11' 1t ~ 'Of"e u rot"Jr!leQ. to the 
Ad,,1utant CeDlral tat" t1le, the ,AdJuv.tn',; r;"uu-,~ . •. i ll t:''Je the red fanfold 
to clec' the IIJ auapen88 tile I!Di ~'1~ ~".:'.:.ltEr.l;t ;;. i'1::'e crf fenfol1.a which 
y1ll 1Ddloata the hl8t0r7 at th ' r . :) :'.':"~ f''P' 'L~,<> ,}" Sl,' elbctr~.cal mee8888 wile 

at thl8 headquartere. 

~. CoordtDat1cm. &. Coord1nat1cm at caneepcmdeDCe YiU be effected 
in ecoordDCe ViG the proY1II1Qa8 at statt Memol'8DlUlll 10-2. 

b. '1!le pr1mBr7 1ntent at aU electrical -l1li868. 18 to secure 
ISp1d del1ver;y to th.e addre..... EYe1'7 poeelble 1118UUX'8 Yill be empl07ed 
to speed the completed outso1l!§ -uase t.brOUSb neceBeal7 coord1nation, 
_utbentlcaticm, aDd dellT8l'7 to the traDBmitttas 8#!,8DC'1. (Procedures 
govern1ng .taft coordtDatlcm are OIltl1ned 1n stett JofBl:lOrUldUlll 10-2. ) 
SpeCial me ... naer. Yill be used when pract1oable. 

, •. lUectr1aal :as. a. ETe17 effort YiU be umde to el!m1nata 
the eccuaiiiii1cm Cit me8llll6" 1n 1lIIY att1ce until the close at 
of'tSoe houre aDd relea8tas them at tbat tt.. Such pract1ce servee anl'1 
to 4e~ receipt at the mee.aase bl the addre88ee (9) am to dl.tort the 
.1gnStlC8D08 at preoedeDCe clU81floatlon. A lIIbL ..eee cannot be t:re.nsm1tted 
a. expedltlO\l8l3' .. Ita precedence 1Ia'3 varrtSDt if 1t 18 rece1ved tor trene-

. m1U1cm durtas a wpeale load. " r:t 0. lII8,~ ci.,:,e 'l: not require 1:1III8dlata haD­
d11Dg. Ita oontents geraeral.l.7 can 'lte dispatched bl air ma11 or ard~ mail. 

b. Prlor1ty cvnr meet, ConAC J'orm mc-IIJ 10 (red bordered farm) 
ylll be attached to aDd COIIIPleted b'1 each pereon baIldl1n8 me.ease. Yith a 
propoeed precedeDCO at PRIClIU'fY or h 18ber • 

6.~ on JDcoadn§ c~ence aDd Electrical Me~ •• a. 
All inc ~ti'1C&1 meaeaseiCorreiPODdence yin be eu.S"peid b'1 
the .Ad,1utant (JeDItral as toUOWII: 

(1) Electrical meeeesee 1Dd1cattas CCC1gE'e •• lanal inquirle. 
Yill be auwred bl electrical .UI"se Yith1n twenty­
four hoar., wludtas hour at receipt. 

(2) Electr1c6l ...... tl'CIIl h1aber bMdquart.ere - 2 duV 
dBp. 

(3) SuapeDN •• ease. - eutt1c1ent tt. to meet .uepeD88 at 
headquarter. ~ at"ig1n. 
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(4) All other electr1cal messages - 3 duty days. 

(5) Correspondence ind1cating CongJ'esslo: ?,' 1nterest will 
be answered not later than the tifth bu~lness day, in­
clud1ng date ot receip~. 

(6) I_ediate act10n letters trOll higher headquarters w1ll 
be answered w1thin two business ~ays. 

(7) Suspense letters - su.ticlent time to m~et suspense ot 
headquarters ot origin. 

(8) Rout1ne clrrespondence - 7 duty days. 

(9) Correspondence pertaining to the following subjects w1ll 
be suspended as indicated: . 

(a) Board actions - 15 duty days. 

(b) 'Constructi~ pro:ects - 15 duty days. 

(c) Discharges - 15 duty days. 

(d) Awards, decorations, and suggestions - 15 duty days. 

(e) Llne of Duty Invest1gat1ons - 10 duty days. 

(t) Reports of Survey - 10 duty days. 

(g) Operational Readiness '~sts - 3 duty days . 

(h) Annual General Insp~ctlons - 10 duty ':"'j':, 

(1) Case Rero?ts • "0 ~' t ~ '~ys . 

(J) Air hat10nal Gu rc ~nspectl~n Reports - 10 duty days. 

(k) Invest1gat1ons - 5 duty days. 

b. It necessary action cannot be completed within the suspense 
period aftixed to electrical .. ssages, the d~puty or director will acquaint 
the Co.aoolng General or Vice Co.-ander with the circullStances which pre­
clude cOllpletlon ot action within the SUspf'tlse period and will request 
extenSion ot suspense date. Extension ot SUSJl8nse date may be gJ'anted by 
the COIIIIIanding General or Vice Co..ander only. When extension ot suspense 
Gate 11 granted, the deputy or director COIl. ~med will not tty the Adjutant 
General. 

M-49-lU8 
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c. U necessary actIon cannot be cOlipleted on correspondence wlthw 
the suspense pertod, deput1es and/or dIrectors l18y req,·p"t an extena10n 
trOll the Adjutant General. Requests wlll be .. de in ~'r ~: 'ng on ConAC Form 
AG 20, and must be _de prior to e,plratlon ot orlg1n& ~~spense date and 
tully Justlfled. Only one extenslon ot suspense may be concurred in by the 
Adjutant General. Purthel' extenslon must be approved by the COIIIIII&lIding 
General or Vlce Commander. 

d. U reply cannot be made within the first sm'pense perlod, 
telegraphIc acknowledgJlent wlll be prepared and dlspatc.t;:: ' l. ~'loI' to explra­
tlon or suspense, advlslng when reply may be expected. I. " :h cases a 
suspense w1ll be maintained by the actlon. activlty to in"a(; ~~3nsmlss1on 
ot reply when necessary intoraatlon becomes avallable. 

e. The .. intenance ot a suspense system by the Adjutant General 
does not aftect the pollcy that all correspondence and electrIcal messages 
must be handled as expedltlously as posslb1e. It delay in replying Is tore­
seen, the orlglnating headQ~'rters wlll be advlsed as to when repl, may be 
expected. 

7. DIspatch or OutgOlng correspondence . 

a. Pre~arat1on. The statt ottice ct.arget1 wlth act_l1'!l ::,.., ~orresponc 
ence Is responsl ie tor preparatlon, coordinpt1.of" .an! cle,·',:,,(: .;: p;,.'lor to 
dellvery to the Adjutant General tor adm1nhtrlti It r ev lew n(/')' . !lgnature . 
When outgoing unclassitled correspondence has been p,~pareu 4n tlnal torm 
and.necessaI'J coordinatlon has been obtalned, It will be plared In the out­
ba8ket, where It w1ll be collected perlodlcally by messengers 11'0lIl the 
Adjutant leneral's Ottlce. C18s81fled correspondence will bc ~ellvered by 
the orlginatlng ott lee to the Cla8sif1ed Records Branch. 

(l) File Number. . 

Cal Corre::r, ;.,J"nc~.:(' "- . adng In this headq'Jll:,ters 
wIll ue"r a fHe :. :.. .:.ler affixed by the office 
in 1 t1s ting the cOl're!'pondence . 

(b) In preparing lndorsements, the tIle number on the 
tanfold wll1 be used. 

(2) Date. The date wll1 not te typed on correspondence by 
tJieR1ginating ottlce, bl..~ will be entered by the 
Adjutant General. 

b. F 11e Cople8. 

(1) The AdJI.tant Generalis Of1'l :" -: ';; 1~ · :)tt1ce or recor.d 
fer th18 headqu'r~~rs. 

6 
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It is the responsibility of each deruty to insure that 
the Adjutant General is furnished a complete fIle of all 
·outgoing correspondence, to include copy of bas1c com­
munication, indors.ents, and incloSl'res. In the ennt 
deput1es or directors do not conside~ the inclosures 
essent1al for record purposes, a signed statement to 
that effect will be made on the AdJlltant General's 
central fIle copy, Con'C Porm Hq-AG 5, and a copy of 
the inclosures will not be tumished for record purposes. 

In order that th~ files may be complete and maIntained in 
accordance with cur~nt dlrectives on records admin1stra­
tion, it Is essential that each !ncomlng letter or elec­
trical message receive a recommended evaluation as to 
record value by the activity concerned pr!or to return 
to the Adjutant General tor file. 

Unless otherwise prescribed, the orIginal copy ot cor­
respondence or electrical messages upon which no further 
action is required will be returned to the Adjutant 
General tor tile with a notation to the effect that no 
turther action is necessary, followed bj the Signature 
ot the officer making the entry. 

c. Evaluation of Correspondence. 

(1) The AdJutr.~t General is responsible for final determina­
tion ot' rcc~rd value ot all records. Hcwever, to assist 
in the screeni.lg and evaluation "f records of this head­
quarters prior to forwarding ~) record depOSitories for 
permanent flle, all correspom' "!Oc~ or electrical messages 
forwarded to the Adjutant Genc·t'31 for dispatch or tile will 
bear a notation as to the recomcended period of retention. 
The following methods will be used in evaluating cor­
respondence: 

(a) Nonrecord Material . Correspondence or electrical 
messages such as routine requests for information 
and publications, tracer let.ers, letters of trans­
mIttal or any commun cation that can be discarded 
lmmed!ately as being without record yalue anJ not 
needed tor the cmlduct ot future ooerations will 
be evaluated as nonrecord (Xl. Such correspondence 
or electrical .. ssages will be destroyed by the 
Adjutant General atter being processed. 

7 
M-49-1138 
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(e) 

. --
Tranli to!:l Jiitirt'aI ~ ' . COM'espondence or electr1cal 
....... 1 n'io£ffig ·ihl c'Ol'rection ot records and 
reporta, Hqqetta !or ' WOl'Mtion or any correspond­
ende o!' e1ectrical ... sage that can be cltlcarded 
ettar a bri.t ,u.~n.e periOd w11l be evaluated al 
tranllitor,y .. terlfi~ "('r-ulItll (Date I I. Such 
ca..unlcatlon! w!!! Qe ~lled L~ the AC tl1es untl1 
the explrati, n or the chte 1nd~.cated. 

Pel"ll8nent "..!tt'···~ .. l , (.n], a strr.ll proportion ot the 
records 1;-;;':;f~.e ."'Jt' , lclent value to Justity 
their p:!rmar.~1; 1't! ':;'.! 'Hlo:1,' It 1s imperative, how­
ever, that t:is n'JcleulI ot records of enduring value 
be identitled and preserved, Correspondence or 
electrlcal .. lIl1ages retlectlnf the organizatIon and 
a~1nilltrative hlstor,y ot an asency, the policies 
1t tollows, tta working _thoda, trausactions that 
estab11sh a legal st.tu. ot any klnd, 0 any com­
mun1cation that will be ot value tor an extended 
period, will be evaluated all permanent material (f). 

(2) To tecUitate the evaluation ot correspondence and 
electrical messages originating at this headquarters, a 
space hall been provided on the coord!natlon sheet (COMC 
Form Hq-AG 5) ~here the originator will indicate his 
evaluation and lnltial lame. On incoming correspondence 
or electrlcal .elliages requlr'r~ no acti~n, the evalua­
tion will be entered on theor~ ~!nal copy at t~ time the 
correlp~dence 11 aarked tor · ~!le . 

BY COMMAKD OF MAJOR GENERAL WEBSTER: 

DIS'l'R IBU'l'I 01 : 
, Statt 

Into cy ea AF 
CO. Mitchel ArB 

8 

LJL.U~'~-~ 
NEAL J .UIBRIEN 
Colonel, USAF 
AdJ1.J tant General 
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STAFF MEMORANDUM 
10-11 

ConACSM lO-lA 

HEADOUAR'lSRS CONTINENTAL AIR COMIWID 
MItchel Air Force Base, N.Y., 27 October 1949 

CORRESPONDENCE 

Process1ng ot Correspondence and Electrical Messages 

(Thls Memorandum amends ConAC Staff Memorandum 10-1, 5 October 1949.) 

• • * • 
6. suspense on Incomlng.'£~;:~~f_o.!!.9!..r.:~e and Electrical !·lessages. a. 

All incoming electr1cal Dles::og~s anti correspomlence will be suspended by 
the Adjutant General as follOWS: 

• * * * 
(9) Correspondence pertaining to the follow1ng subjects 

w1ll be suspended as indicated: 

• * • 
(d) Awarr " decorations, and sugcestions - JO duty days. 

* * • 
(g) Op~ .~ :lonal Readiness Tests - 5 duty days. 

* 
... • 

(k) Investigat10ns - 15 dllt;T tiays. 

(1) Reserve retirements - 15 duty days • 

• • * • 
(AG }12) 

BY COMMAND OF LIEUTE.lANT GENERAL WHITEHEAD: 

DlSTftIBtn'IOH: 
Stat! 
Into cy ea " 
CO, Mitchel .lPB 

"1L~;J~~ 
I • 

IlEAL • O'BRIEN 
Colon 1, USAF 
Adjutant General 
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ConACSM 10-lB 

HBADQUAR'l'BRS COItTDlDTAL AIR C<IIWID 
MitChel Alr Porce Base, H.Y., 23 Hov .. ber 19~9 

CORRISPOIIDBIICB 

Process1og ot Correspondence and Blectrlcal Messages 

(This MellOrand~ ... nds Statt lIeIIIorandUII 10-1, 5 October 1949, 
as amended.) 

• • • • 
6. Suspense on l!!C0II1.n§ Correspondence and Electrlcal Messages. 

• • • • 
c. U necessal'J acUon cannot be cOlipleted on correspondence 

wlthin the suspenae perlod, deputles and/ar directors .. y request an ex­
tenslon trOll the Alr jdJutant General. Requests w1ll be .. de in wrlting 
on ConiC Pol'll AG 20, and wl11 be _de prlor to explration ot orlg1oal 
suspense date and tu1ly JustUled. Only one extenslon ot suspense, not 
to exceed th1rty days, _y be concurred 10 by the Alr AdJuUnt General. 
Requests tor turther extenslon will be su~ltted on ConAC POl'll AG 20 to 
the Comuandlng General or Vlce Ca.mander by the deputy concerned, or, In 
hls absence, by the ottlcer acting tor him. 

• • • • 
(UG 312) 

BY C<IIWfD OF LIIU'1'BIWIT GBIIIRAL VHITBHlAD r 

IIS'l'RIBUTIOH 
Statt 
Into cy ea U 
CO, Mltchel APB 

~~'" 
I 

IlEAL I O'BRIEN 
Col I, USAP 
Air AdJutant General 
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JlEADQtJAIfl'EIS catll1ll!&'tAt AIR CCMtAID 
M1tcl1el A1r Force Ba ..... 1' •• 3 IUNa17 1950 

Proeese1D8 of Correepcll4ence aDd Electrical lIBeeesea 

('!!lis MemreDdum ..me CoaAC stan MamoraDdum 10.1, , October :J.~9.) 

* * * • 
6. sup;ree em IDcCl!1n§ Corzoeepcadence aDd Electrical MltsESe • •• 

All 1Dc0ll!D8 eectHcat _seesee and correepciidenca Viii ba euaPe ad b1 the 
ab' AdJutant Qeneral ae tollove: 

• • * * 
(9) Cornteponllence pert.e1n1D8 to the tollovlnS INbJects 

will be euepeDdecl as 1Dd1catecl: 

.. * * * 
(d) Award., decoretloba, aDd sueseet1cms • 30 duty 

day8. 

• • • • 
(8) Operetlcaa1 Reed1De .. Teste - Rasular unit. - 5 

dut7 day8; Am unite - 7 dut7 daye. 

• • • * 
(It) rm.stigatlODll • 15 dut7 da.re. 

(1) Beeerve ret1relllBDte - 15 dut7 daye. 

* • • • 
(AIIG 312) 

BY CCIIWC) CI' LUtr1'DAIr1' CZRIBAL WB1'l'JDAD: ~ ...... • I 
'1lUiJ..(!7~ 

DJBnIlBVl'ICII : 
Stett 
Wo 07 .. ItF 
CO, MItchel .. 

I IIIAL J O'BRID . 
Co1cme • tEAr 
A1r Jd,1uteDt GeDeral 

4I'fbU 1IiItmI'aDl_ llUp8Z'll84ee 8tett .......... 10-1£, 27 October 1~9 . 

...,0·3 
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JI'ECr R "F PIJ9LI~A1T'1l3 

?Rrrn:!G 

::onA:: ~"gulationa 
'::0:\.\'; lAtters 
::i..r:::ular Letters 
Forms 
::i soe 11a!leDus 

lletina & ~eports 
'}eneral Orders 

Total 

:r.SJ 'JR \?lU !), 

·taft' ·~,,~"~1\r.1s 
':nru-.bered "emoran ~lll11S 
Jeo1r&1 lAtters 
Jiary 
;;.,e01a1 ')rders 
;;'orms 
~111etlns & n.eports 
:'isce11IlMoa.8 
'l'ralnin~ 3tandll.r1s 

:0 ';a1 

Jobs 

12 
21 

1 
17 
43 

7 
6 
~ 

15 
3 

50 
15 
20 
51 
11 

112 
1 
~ 

1950 

::0 of "}}pies 

34. 325 
59. 740 

45 
111.700 
16.3. 455 

11. 1370 
5. 670 

385. 805 

3.305 
600 

12, 493 
1, 800 

14, 703 
45. 260 
10, 426 
4S, :;03 
10. 005 

m;m-

Impress ions 

97. 445 
24-8. 425 

100 
94. 645 

275, 315 
68, 1325 

5, 775 
790, 530 

9, 030 
750 

61, 334 
9, 120 

25, S50 
57, 210 
96, 782 

H2 , SSO 
11) , G75 
4~ 
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!"'I ::'1 ;; 

Jobs 

~onA~ ~e~~1atio~s 20 
:o~~~ Letters 27 
~orms 39 
~i rcular Letters 4 
~'isce 11aneous 17 
3u11etins ~ Reports 7 
Genenl Orders 5 

fotal m 

:'1" f' ""U"":n'!. 

; tatt ':emorand L"IIS 13 
Umuaber ed J~9morll"l1'..\:'!lS 6 
O.oi:'1l\l Letters 59 
Jiary 19 
>?9ci'll " rjers 19 
Forma 5 
Bulleti ns ~ RepOrts 15 
"i~cel1Iln30us 110 

rotal -m 

,,­
• .:> 

r.:::9~AR1 1950 

50. 150 
75,978 

253. 20;0 
2. 145 

126. '330 
15 . 141 

4 . 725 
538, 129 

3, 005 
780 

U . 378 
2. 280 
1~. 6S4 

1. 5::0 
12. 444 

166. 251 
2ii. 35z 

Il!l.,r~ssio'1S 

• 

152. 710 
303. 15:" 
l74. 1GO 

2. 775 
139. 950 

62 . 095 
5. ?50 

85Z. 645 

12. 640 
1. 490 

53. 076 
11. 040 
18. '367 
2. 050 

17~. 042 

.E.9. ;~: 548 • 
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DTIlBCTOR or PUBLICATIONS 

R~PRODUCTI~I Rm'>RT FOR 1()1TB OF JlAR:H 1950 

PRImw:; 

J"b, Ho ot CoE1es 

~nJ..C Regu1at1oD8 20 59. 331 
CoDAC Letters 33 92, 408 
Fonu 40 154. 310 
Cir'N1e.r Letters 
'1see11a~eou. 38 228. 896 
Bul1etiD8 , Reports 7 13, 650 
':ieneral Orders 7 6. 15 

Total m 555 . 210 

).J]IOO IJRA PHI NG 

3tatt Memorandums 16 3, 960 
UtlDUJlbered MelllOranrrums 8 1. 628 
neoillllli Letters 78 16. 226 
Diary 22 2. 760 
:ipecit.l 0 rden 23 17, 190 
FOTlllll 13- 6, 915 
Bulletins & Reportl 19 10. 217 
nsceUsneous 118 49, 415 

Tott.l ~ ttr.m' 

IS!re .. inna 

138, 064 
356. 759 
131. 472 

224. 665 
79, ~20 

6. 770 
937. 650 

8.790 
3. 087 

76. 734 
12. 240 
29. 905 
8, 335 

134, 424 
254£(;75 
5S6,126 
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RBPROOlJCTION R;::ro~T ?OR ". ~:TH ~F AP,IL 1950 

nrrrl::G 
~ ~~ Imereaaiona 

VonAC Pe5 .... 1ati"na 22 66, 135 185, 220 
JOn:\.:: Lett8rs 22 97, 455 271,170 
:;"onna 26 13·1, 270 149,420 
Jiroular L8tters 3 62 , 650 57,500 
Ui s oe 11a 'l~"..IS 42 317, 200 315, 040 
3ul1etins and ~~~rt8 2 3,110 9, 430 
~Mral " rders 7 5, 61!; 6, ~55 

Tatal 124 688,115 993, 515 

~~ .. ,..:;) jl\r· ,IlI;1} 

3taff .'e:nnrll'ldums 9 2,600 2<; , 790 
T'nn=bered M:3:J1..')ra:ldur.l8 :5 370 (;60 
Jeol._l Lett"rs 77 130, 448 933, 007 
Jiary 19 2, 230 11,7 0 
:;-eoial raer! 20 18,935 36, 205 
.or.!lll 10 S,385 7, Q95 
3u11etins ~ ~eports 7 4, ~';8 9·1, 412 
:~iso~ 111ln'.JO ~ 10.; 65 , '3ll 328, 730 

rotal 248 23 1,437 1, 42'3 , 499 

( 
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?RI I"~ . -Z 

Jobs Jo ot t;o~ies Impre~ 

CoMe Re&ulations 23 70,110 161,395 
C.,n.\C Letters 17 46,822 97, ':25 

Fon!1S 42 235 , 580 232,410 
Circular Letters 2 25,040 lO,780 
. ~isoellaneous 35 337, 515 505,700 
Bulletin and P.eports 16 33,500 172,730 
~~ral Orders 7 5,622 6,755 

!otal 142 755,189 1, 137, 395 

''1 ' <J) 1'tAPHIN~ 

Start "elllOrandums 6 1,520 2, 420 
DnWllbered fieJll)rand1MU1 6 2,405 8,730 
:>eci'll&l Letters 85 17,';16 245,422 
Diary 15 1,680 7,800 
Special Orders 20 16,912 38,020 
Forma 5 11,800 16,800 

Bu11etiua & Reportl 7 5,516 75,575 
Miloe11aneous 118 51,811 1352995 

Total 262 114,959 530,762 
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, . HEADQUARTERS . . . • 
CONTlREHTAL AIR COMMAND 1 . • 

MItchel AIr Porce Base, New York 

AAG . }OO 9 May 1950 

SUBJECT: USAF Reserve AdmInIstration InstrUctions No. 18 

TO CommendIng Generals, ContInental A!r Command AIr Porces 

,. LI 

1. The follow1ng In!tructions are publIshed to govern the establIsh­
ment of and/or perfectIon of United States Air Porce Reserve officers' 
tield 201 tiles. 

2. A Reserve otticer's tield 201 tile will consist ot three 
sections, enclosed in a manila tolder, size 9 1/2 inches by 11 }~ ~nches , 
labeled with name. and service number. The field 201 fIle w:ll include 
but is not contined to orIgInal, duplicate copy. true copy or photostat 
of the tollowing documents, as applicable. 

a. Section I - Reserve status. 

(1) Personnel orders (for rated personnel). 

(2) Separation orders. 

(}) Copy ot Certitlcate of ServIce. WD AGO Porm 5}-98. 

(4) Report ot PhysIcal~a.lnatlon, Standard Porm 88. WD 
AGO Porm 64, WD AGO Porm 6}, MedIcal Certiticates and 
I~uni~tion Register, WD AGO Form 8-117. 

(5) Report of MedIcal History, Standard Porm 89. 

(6) Current Letter ot Reserve Appointment with notatIon 
of acceptance entered thereon or current letter ot 
promotIon and prevIous lett~rs ot appoIntment when 
obtainable. 

(7) Eftectiveness reports. 

(S) OffIcer's ~ualitlcation Record, WD AGO Form 66 or WD 
AGO Fora 66-2 (orllnizat1~n copy). 

(9) Cover sheet (including of tIcer's name, and servIce 
numbe.r) • 

The above records wIll be placed In tIle In the order indIcated, so that 
Item 8, ~ualltlcatlon Record, Is on top, ImmedIately under the cover sheet • 

• 
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AAG 300 SubJ: USAF Reserve Adm1nistratlon Instructions No. 18. 

b. Section II - Correspondence. 

(1) All correspondence ot peraanent record value. 

(2) Active Duty Reports (NNE POrD 220). 

(3) Report ot Beliet trom A~t1ve Duty (par l3a, APR 
45-48). 

(4) Record of Emergency Data, NNE Porm 93. 

(5) Copy ~t cert1tlcate ot. COilpletlon of extens10n courses. 

c. Section III 

(1) Air Porce Reserve Orders (ass1gnment, transfer, active 
duty, etc.). 

S~ctlons II and III are co~ta1ned In one manlla tolder; the name and 
service number wlll be Indicated on the outslde of the folder. 

d. Miscellaneous . 

(1) The followlng records -are malnta1ned separately from 
the t1eld 201 flle, but will be placed inside the fIle 
fclder vhen it is forwarded trom one organization to 
another: 

(a) NOS card •• 

(b) USAFR Personnel Tralnlng Data Card, ADCSC Porm 4. 

(e) Expiratlon Term ot Service Card. 

(d) !ndivldual Fllght Records. 

d. , Indivldual PlIght Record, AP Form 5 or 5A. 

!. Copy of each personnel order. 

1. Copie • . of certlt1cate. showing completIon of 
trans1t1on, Instrullent or other tra1ning 
rel.ted to flying. 

!. Copies ot certltlcates showing completlon of 
courses at Air Poree flylng tra1ning schools. 

2 
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AlG '00 SubJ: USA' ~eserve Adm ' n~strat10n Instruct10ns No. 18. 

2' COP1 ot certltlcates concerning combat tly1ng 
time, it avaUable. ' . 

Indlvldual tllSht records for Reserve officers 
asslgned to all regular un1ts as .~bllLzation 
asslgnees or designees, corollary units, AFRTC 
program and VART un1t~ ot the Cont1nental Air 
Coamand will be malnta1ned In the f11ght sectIon 
of the base to wh1ch the 1nd1vldual 1s ass1gned 
or attached tor tly1ng. Records tor Reserve 
ottlcers ~ther thin those ass1gned to organlzed 
or VART un1ts w111 be matnta1ned 1n sect10n I 
0: the tleld 201 tlle at headquarters ot the 
approprIate alr torce. 

(e) Fl!Sht Surgeon's Records. 

!. St,,:1dard PorllS 88, 89 and WD AGO ForllS 64. 

l. Copy of each personnef order. 

1. A copy of each order ot suspens10n trom 
tlying status and order removing, revok1ng 
or rea c:ndlng such su~penslon!, it any. 

~. Cop1 r s cf Jny 1ata concernlng an Ind1v1dual's 
IIIt!d1.:al QuaUficat10n tor fly1ng duty. 

The flIght surgeon's reccrds for rated Reserve 
oftlcers ass~J"ed t o all regular units as 
mobf l1zat'on ass ignees or des1gnees, corollary 
un1ts, AFaTe program and VART unIts ot the 
Contlnental A1r Co~mand will be maintalned in 
the Oftlce ot the Fllght Surgeon of the base 
to whlch the l ndividual 1s asslgned or attached 
for tlylng. Records for Reserve oftlcers other 
than those ass1ened to organ1zed or VART un1ts 
wll1 be .. ! ntd' ~~d 1n sect10n I of the tltld 201 
tUe at t :,'! headquarters of the approprlate a1r 
force. 

,. Project f er establlshment ot and/or perfectlon of Reserve oft1cers' 
tleld 201 fll •• wll1 be establlshed not later than 1 June 1950. Th1s 
project wUl be dlvlded i rlto two phases: 

a. ~. Perfect,' on ot Reserve otficers' 201 fUes tor 
Reserve ottlcers assigrlcd to all Regular units as mob1l1zat1on ass1gnees 
or deslgnees, corollary Ul,1ts, .URTC progralll and VART unlts. This phase 
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will Include pertectlon or ~~~r~~ pttlhers" 201 tIles tor mobIlIzatIon 
assignees and ottlcer~ assIgned to' c~'01lary and T/O&E unIts ot other 
IIIIIJor co_nds. .Jt not, pev10usly. a.ccaq>l1shed, a field 201 tile vUl 
l?e established. .-:' , ... l • - ,~ , .' : , 

, b •. ptWse' 2 •. rr.~te·ctlon Q! ' p.~serv~ otticers 1 201 tiles tor all 
Reserve ottice~sIgne'd,. t'o ',clude ' the Inactlve Reserve, but ex­
cluding the HOnor&r.y Reserye. 4t not pr~ylously accomplIshed, a tleld 
201 tIle vlll be eatabl: shed. fIp.ld 201 'tIles tor Reserve ottlcers other 
than those assigned to orL?nlzed or VART unIts vlll be tIled at head­
qU8~ters , ot the appro~r1a ~e ContInental AIr Coaaend atr force eIther In 
the jacket vltb the mEste.· 201. tUe or elsewhere In the headquarters as 
I18J be directed by the cOI!IiJllndlng general thereot. 

4. The pertect ~on ot Reserv~ o~!lc~rs/. 201 tIles vlll be accom­
plished at the headqt.a rter6 ot eac:, C .Itlnimtal Air Co ... oo air torce, 
utll1-z1ng personneJ, .. t.· .. lne4 1n Reserve Records Pertection Program tor 
pertection ot the lIIIIs > r ' 201 fUes. Schedules vl11 be establ1shed for 
the perfection ot th-: ' fIeld 201 tIles to i nsure that such t11es wIll 
be removed from cont:'ol ot the cust.od ~an thereof for the absolute minimum 
at t~e, to include ,\.ranspol'ta.tlon troll, and to the organization concerned. 
D1re~t corresp~en~e ~tveen the cO\llllllndlng general ot each Continental 
Air 90 ... nd all' torce ind, the ca.andlng generals ot USAF lIIIIJor cOllllll8nds 
In connection Vitti this progra'm Is authorized. There are no specIal 
.. terials needed tor t~ll proJ~ct. Necessary .supplies will be requI­
sItioned tbrouSh norma? :~nels .. 

5. Monthly repo~s, as o! the lEEt day ot each IIOnth, wIll be 
submItted to this headquarters, ihH catlng the number ot field 201 tUes 
pertected 'urln'g the morith and the numiJer ot personnel engaged in thIs 
vor~~ Tbe In1t~.l report, to be submItted as ot }O June 1950, wIll 
Include the total neMber. ot tleld 201 tIles to be pprtected In each phase 
and the total nU\lbe~ , perfp.cted 'S ot ,0 June . l950. Reports Control Symbol 
CHC-Aa-Ul Is aS81~d t o. ~h's repo~. , whlch vill be .. lIed so as to reach 
this headquarters hOt la ter than the lOth calendar day ot each month, 
"l'ked AttentIon: ~lr AdJ.,.tant ~oeral. 

6. Any 1nat~ucii~ns , prevI0usly 1ssued in contllct herew1th are 
rescinded. 

t· " . , .. 
)~":"~.~~ 
, '~'IIOrBRIEH 

Colon.el, tJ:JAlP 
Air AdJutant ' General 
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Konthl7 Start Hi.torical Reports 
De!-"lty tbr Personnel 
Aotive Out)- - Re.er ... e Section 
JIUlUV7 1950 
EXTRACT COP!' 

• • • • • 

8. Authorisation was reoeived trOll Headquarters . USAF. tor this 
headquart.rs to order to .bort tour ot aothe duty adlll1Di.trati.,. 
a •• iatants tbr the Ottice ot the ~ing. Taotical Grcup and Tactical 
Squadrona COIIIIII&Dder. ot the Re.erve • ingslocat.d at the Air Ferc. 
R.s.rve Tra1D1Dg Ceter • • as indioated hereinl 

Wing CoIaander. - 1 OUicu. 1 hater S.rgeant 
Tactical Group Co ... nd.rs - 1 Ottic.r and 1 Ka.t.r S.rgeant 
Tactical Squadron COBDaDd.rs - 1 Ka.t.r S.rgeant 

Th. tours ot tcpor1U7 duty tor these oftic.rs and ainac are not to 
.xceed DiD.V (90) days tor 1117 one indiTidual . there is no grad. 
r e.triction t.pos.d on th. ottic.r ••• l.ct.d for this duty. Bo ...... r . 
onl7 DOn- rated officer. and ainaen can be utilized for thi. purpo .. . 
Th. obj.ctive of thls personnel authorization is to proTide intcd.,. 
tra1D1Dg in organisational administration tor the •• indi ... idual • • 
A t\md lillitatio~ was i mpcsed b:r Headquarters, USAF. in which not lIore 
than 1300, 000 will be utiliz.d in the impl • .,ntation ot thia progr&ll. 
Th. abo .... iDtormation was Dass.d on to the air toro.s und.r Continetal 
Air COllll&Jld on 12 JaDLl&r7 i950, and as of :n Jauu&r7 1950, on17 on. suoh 
r.ll.st for a tour 'ot active dut7 under this progr_ •• r.o.ived and 
that was trOll Headquart.r s . First Air Foro. . It ia b.U ..... d, bowe.,.r. 
that aotivit7 UDd.r this progr&lll will piok up with the coming ot spring 
and ~.r ftcation .,ntha. 

G. VOl 1A!llEL 
lat Lt , USAF 
Ext. 3206 

• 

• 
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Ilonthly Statf Hiltorioa1 Reportl 
Deputy tor Perlcane1 
Aoti?8 Duty - Relerve ~ection 
Febru&r7 1950 
EXTRACT COPT 

• • • • • • 

9. The adminiltratiTe aSliltant pro~ram, let up to giTe United 
States Air Force reseMilts up to ninety (90) days intensiTe acUft ckaty 
training in achin1ltrative work, with the ftrioua reaerve wings . haa been 
progressing at a auch dower pace than .a originally expected. Only tour 
(4) requests were recei ftd trOll the air torcel , three (3) ninety day tours 
and one (1) thirty day t.our . All requeatl were apprOTed. Th1l slack in 
the program ia due pti1urllT to the tact that reaeMista who are deaired tor 
thia lZ"0gr- are UD&b1e to r;et haTe trca their ohilian jobs . Another 
reason 18 that so_ MnC ec-Dderado not consider this a satis~ctory pro­
graa and therefore are !lot pushing it. 

• • • • • • 
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iIonthly Staff Historical Report. 
Deputy tor PerlODllel 
Aotiye Duty - Reser?8 Section 
April 191) 
EXTRACT COP! 

• • • • • 

11. The AdmiDi.trati ye Aaaistantl for Re.er" Wing Units Program 
that were authorized by Headquarters USAF in January (referenoe History 
tor January) had a olaWle in it that DOn- rated offioer. and ai.rllen would 
be utilized. This oftice received nuaerous requests troa the Air Force 
requestin~ permission tor rated ofticers and ainaen to wai"r rights to 
tlying pay in order to partioipate in that prograa. This oftice re­
que.ted same frOID Headquarter. USAF which disapproved the request • 

• • • • • 

• 

• 
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AS P!lITAIli S ':0 48 JaOUP AIOD 51 GROUP P1AII 

1 ~Jaroh 1948 
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l.~· 
To J~t~r:ci~e bau ~<;llh ... to" ..nt! eo,.~:,.1t10" of unite with the pr1&ary 

ad .. !:>" 0 ta~ 10al op~r .. t ons to ef:eot!vely d100harF:8 the r •• ;>0011bll1ty 

0:0 air--ro..nd rain1"t; 1n ooajlJl1<t10a with ~~ .. surfo.,e foro ••• 

n. .. for alr-r;round train1ng ie 000 unot100 

_it _ ..... ,r'". r"ro ••• ie ,utl1:lt·d I.n Air oroe II :;.1at1oo 110 2:1-1. dated 

11 Ja: 'lar' 1 4., 010 rov!.~' at he CO':::l&IIJla& Gen.ral. Taotioal J\1r 

o &Ild. 1<111. 

1. C'JO"1n."o flan L"'t'! 0 p .. ttpar t:lr "'r.. oooduat of tactioal a1r 

~r8 .... 1: c .. ..nC .... 0:1. lth f!el1 !"orces of' :.h .. e :.part,-:.ent or tn. Ar'6ll 

in 'oint a 

~ral. 

r t ~ ro.r .. 'the .vy 1n the der"" •• or the 

,I. '.1.., 11.100' wit'1 • e 4I ?I.&ld. oroea la order 0 d.te .... la. 

t rec:>:;z da!.looa to the Con-;.L"l31.ng 

&.lloe .... ! ':l ~~ the e 8sear:,' r ra •• 

c.,-::.ar.t!1!- - 'a- .ral, ;;ontinental llr C:.r-""d. the 

~~;.;...::= of .. 11 a7~ila 1e foroe. 1.., the Fr"paraUon for ':he 

erat.! "ro 10:::- • t."' lmd Itld./or L-:t~hlblO'.J. 

a:. a y."rvlst!, anj cor.d·c t.c·\ ..... l e.!r orer .'L1ons he 

... ted .8".,15 .loth t fII: .... es.:-a. cifle"!ll~ .. loc&te-1 Y "he C 

o t!.r~ent.l Air Cor-&'-':- d. 

C<m in". -.1 A.ir C _ and 0.."la·10n"0? - 1 . de 81 31 J .. .,uary 1949, 
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.. at'*- ,bat 10 n_ .... .-.«b7 or .arplu •• t.tu •• 

r. ,.. replal' Alr ForM t..,ti .. it. alloo.te4 to Continental Air 

C~ ill tbe 48 IID4 tho lIT 01'0", 11'-' wIl10b are orE...uaaticma11y o.p­

.11~ or f'Ialt1111DE tho ro.pcmdbl1UlJ' for jo1Dt tr.1Il1DE. are 1I.Ited in 

~. 

O. 'fila Zone or tbe Int ... lor "p107"""'t or .l1r \IIl1te noo.Slary to 

dl.oharp edequ.to1y the ro.p..nb1l1ty of .l.J'-Eround tumm end o-;-e ..... nt 

ot .,.,. ... 1t •• 1D tho .~ eI ., ..... r-~noy. Ihould be go .... r" .. d I;y tho 

r01100rmE r..,to .... 

1. .."taft' OCIDO.pt. of empl.",..,nt ot air poonr. 

Z. Loo.U_ ot .t.r.:T or lI.vy unite requiring .ir .upport. 

3. Air ortO" roq .. ir.d to .upport jolDt 0I"'rot1""1. 

40. Str.tegio dep10 ... nt eoo •• ary to "'OV~ Jicltly (,or in d ... 1 .·ed 

UfD.y un1t. in tho o ....... t o~ an e ... or[o:1°Y ' 

5. • ... 11.b111ty or ... it.!>lo .ir<1r~l!1II'· 

t! . Type ot A.ir '.Zl it. c?ncerned, 1 .. e ... troop car rier, f1gh er .. e e a 

H. The OOftoopt or the ContlDent.l lir Co_and plan or r~.n1&.tlan 11 

th.t all rlg~r wins. allooatod to that 00::man4 will be tralDed 1n tao·1".1 

operatl.,.,a .. 410\11 be ... der th. ope,..U_Il oontrol o!' ,,1>0 -r l otic&l ~1- C -

... d .t auoh tl •• a. tlla C«.:rar.dlr.l c;e"oral. Cont1o tIl Ur Co .I"d. direot •• 
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'rt. fo11""in,. 1... ,,'dled diac 0&100 of the probl ••• 

A. • Zan" ~ t"- lo+.r10r daplo' nt of Cootin811tel Air Co an<l ~r 

!to ~O"~" &r. t- ful ill the Air For~. rOlp«libllity fo r :o1:lt tra1:ll.nr; 

h in! 1 J" ced y be !'oll_in!; lac ora. 

1 . Conceph and Pr1nclpleo "" t ... BIoplo;--t of Air Pawn. 

I. 

A. pertal,.. to ,..1t loc.~1aD. the •• OOlloept ...... 

a. The tl1thta IIld _'lo.drool or III "1r .... 1t .111 Dot lie 10 

,",0tl'aohl.ally di.p ...... d that tlle,. _t lie o.-1ttacl pt _ 

_ AI. lIMa ''iuadron. aad f'Uchto of' a croup ....... ,.,..... 

1II11t tra1n1.Dr; lieD ..... cUrti""lt . it Dot s.po.albla. 'llu ,be 

aporat1cma1 .rr.ou .... "II of' tIw 1ID1' 1. NCl_d. 

b. COIiIplate o""tro1 of' Air ctte o~ttad to jotat operUl.' 

... t ~ with the I.lr Foroo. PU10 .ltJIVSeo. hal proncJ 

tbat t1. 10oatiOOl or croup' 011 ~. ~latal7 .. "...., 

to I.nIT u.tallat1 .... hal ........ Ur 'oro. oOlltrol ot u... 

_Ita. 

o. !II ordilr to aoht_ tM -S-.~tl_ .. h'Ga ail' ...... 

air , ... tical lIIl1h _t be ooatl'OlW II)' - ... ,. ~ 

~. I.1r _1' •• o..11ote4 to 3ota' ...... 1 ••• "' ....... -

dilp10J0cl • ., lie ..... 1. '" hlftll tMtr .teet •• ..u... fit ...... 

~ ~a"!:S' 

"lr .mtte o .... lU • .r to jotDt opoN1ot.. 

.... lor ortlon of 'bOtr .ttart wlll.ot be 41ldpated 011 ........ nlcllU. 
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... -ftN ...... ill -'dB 0 ..... pu'Ucnal&r17 -- etat1o ... elede-

I'II1tU1ed .,. Mdt_ troop oarri.r &l1li .... ult 
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........ till ......... 1.1* 

__ w ............ ,;~ .... 

. -... ~.­
et. .. reqll1re. ~ 

wtDc· 
I. Ail'tnMp "''!II 

are d .. ired tor air tr •• pon1a& of .., _" ... ~e1 ........ "-

Jrq ... 1 toe nqulrlAI air tr_epor1Idl ........... ~ at wl6e1J' ........ 
poine thr~ t_ ..... ot tile Ja ....... ( ____ .). n. r.... .... tret 

to porrors thl. tralAlA, 1. D-U,. _11. __ ~ aft - t .... nlcll' of 

airoraft at a tl •• but iD aD •• rpllOJ' _14 haw _ alIIo_ 1Dl1lo1tod u:penolm. 

3, Air orr"".1- &IOUGIl UId .ur-V~ ottmdft AOUGIlI 

~"1a ... ~ulr .... t 18 t..lt'1l1ad _,. tlpter. rooonnob .. noo. UId U,;ht 

bOlllbo.rd:l8n t m1t.. S'Joh train1Dt; 1. '''''Jelly ooe ... l1ahed duriDt; ............ r •• 

...... reh.l. L.,d demon.troti"".. Ther- 18 • nq~t ror (r ,.t.r ...... b em 

joiD t •• ~..,d dew10 Dt ,,1' eql.lill"""t _4 t ... t10 ... Do! teohnique. perta1a1nt; 

to thlo "YF" or """rot ton.. ~h. doc dn. ot air ... pport of p-oomd foroo. iD 

at'.;le, ... i~h ..... d ..... lop"d in the 1 ... • ......... wlnd iD~<> thr •• phaoO. ot tac~lcel 

8. Th~ -01 1::t; of air IU rlor1t,.. the laolat1 .... or lDterd1.tloc. or 

.• a' I" r .. , .... d b" t struotio:> a! ""0"" roro .. .. lthiD tho ba1.t}'. ar.... It 

he -1'0 and t ... . olp-:wnt nqul,..,d 10 the .. ph .... of taetlcal 

..te ... 1.lc.le .? t.ha' he Ur Force cay be prepared .t .. ll 1 •• 

(",f ill.d lo,. nOODll.1 .. _. _it.. In. IM17 

titrJ • A. Y r ~u lr o.t 1a .. U .. Wtill.ry S~hool, Fort sui. C·".l, 

e r 

Ily 

of - r, 0"" .. 1o .. no .. effort 1.., joint tra1oiD, oool18t. ~r re .t 

1:1 ex r 1808 . :. ..... it.I.,. tw refJoo:: al.smoe \,El1te &re C !ltin:.l-

r tn mi 11001 for the Air ' or .. .,d .h .. r encl.l . 
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.......... 1- S. ---so to tNt __ ,...... ..... ... 

....... ., .... 1M1 .sa- • ...u .. "'til _ ............ .. 
~ ._"-'~ ,-,t.. ... .......... n. Air ..... 

.....u law _ ftcIl'er _t. equiJ.JIM wi. droraft (1-.,,) 

*1M law JNft4 1:IIetz ~U.,. .. ,.rt_ ._ •• tlaU a1r­

............... !tala _t. _It al .. JI'OftIe a ... au of 

~le'" '-'lo~ ,. ... _1 Sa ,_ 0WIIt of...,14 .... ja. 

t ...... ..,. of tile "., propellM a1nraft for _-.4 .el thlr4 

...... '~laa1 operaU •• Ilu ._ 1Ioc dowra1aH. tllorohro. 

_t .. oqa1~ wi'll all 'nO. of jn ftcJl'or alnraft u..w 
be .... pa11ab~ .... 1041 .. 11,. .. ,_ tMUoal I.1r c-MI f_ 

f'IanIIer ... .,. .el o .. luaUaa. CaatSa.cl osporl_ wI~ jet; 

p ..... ll .. a1rer.tt 1e al.o nqulroel .. f .. llitate the do.,.lap-

_at of ,-"tio ... 41 t.ohDiq .... peoaUaI' to thh tJ'PO .qui .... t. 

b. The 61 ':roup f'r0U_ " rOT1.d .. for two tit:htor w1a&" emo looat.d 

in Ohio .. 01 tlte other 1n South CuoHoa, with the prbary .u-

tile .... ih adequat.lT oroyido tor jobt trabine in tile .oath 

.a4 IOJRMuWro ...... of tile tl>ited atate.. Il1 order to tul-

w\ h . - 4" &\rI'":Tart. . 
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M flISfCMICAL PROOIWI III TlB AD 
(Ae/AS mrr..tlGIID) 

The rollowl. paoer .. Jlft8nted lIT JellS, 1Dte1U,eDCe, at Felrua7 
19U. CoDf'eruee or General Otticers, lawll Fie14. 

There has DenII' been written _ adequate bi8tol7 ~t &.rica 
11111.,. arlation ita Wor14 ,.. I. '!'here .. HftI' co.p11ee1 a 80lid 
~ord ot eJq:Ie!'ieDCell lIT retereDCe to which _ ai~t line 'CI'ot1tec! 
in ~inc tar operatias in tilt. war. The l-.oM lMl'lWCl In the 
selection, .. slcr-nt, train1., and d~itiOD of 'MI'80JlDel were 

. lost because there .. no adequate .,.t.a estabUshed in tiM to 
build a sclentit1c record. there was never 1Il"1tten a .. 111. cllron-

. iele ot uterte-l dnel~, ar all' serrice (I' IlD7 ot the field 
services. '1'bere was nnw written U\ tllleq\Jate bistol7 ot air ooera­
tio1W in Warld-w.r I. !bere'" tIJ'Ilctieal17 ftOtbiIW &'ne on tllUIs 
ar on adaiDistration. !be ll1OO!'taDce or air ~ .. nefti' tull,. 
realized outside ot those tew whose aemcries' ana extI8rience8 am 
intiMte knowledge were barn ot tint-band obeenatiOD. 

It should be or .ore tJlaD naainc intereSt that one ot the tlYe 
dh1sio1W ot the aer.an General. Stan tar decac1 .. lIUt, and likewise 
110!'8 recentl,. ot the wttwatte, 1. the Blstar1ca1 Di'Yi8ioa. r.,e bi.­
toI7 ot the RAF ie belnc __ taken at the ., nistr7 lenl. It hili 
lonc been real bed abroad that tIOlltical17 an! ec1entincal17, eoUd, 
aJIfll,.t.ica1 ,histories mat be nlarmed andarecuted al..,. with U\ 818 
to the future. 

I .. glad to state that t"is time the ArI\r Ail" Parces has UDler 
.,. ~ historical 01"0p'D which not onl,. will result 1ft the tJ!'Oduction 
ot a solid record ot 0IIl' eneriellC88 in this WU' 'but which is designed 
to d1s8ell1nate iD;fOrlllltion _etul in -tho present WID' effort. 

"' ... has beeneetabU.beel in ~ an JI1storica1 Di'Y­
i.ioas there h.. 'baeD e stabli.bed 1ft "f!IrT Ail" Parce and &.esti 0 
ec-DII U\ Rietar1ca1 Section. Part-tiM mstorical om cere are 
bei. appointed in etatt otne .. and iB lower ' echelon orpniaat101W. 
lDst1'uctioll8 have been iuued, _tenal. are lleinc ptheret ar eXUI­
ined 1ft t11es, aDd PfOductioa is unllei'.,.. I t"ink I CaD m'OIIIise 
JOU a real record otemeneDC" ot the AlP witMB two ,.881'8 after 
the .81".- a record tairl,. and sc1entineal17 balUlCed - a rec~ ot 
ditticulties encountued aDd O'YeJ'C08e - a record ot 1OUI' aCCOIIDlisb­
'lI8nta. hideS the oublished 'Yol18e8 there will be a shelt ot sO'YCral 
hjndred monographic studies beinc currently t!l'OC!uecd tar stan use 
and collections ot data to whicb neclal researchers ~ reter .,en 
needs ot the tuture ariee. 

It has perhane bee!! woDdere4 lIT sa.e ot JO'I .." coa\lnental 
orpniaatioM are beiJlc call" UDOD' to get t be bi.tories ot their 
dOMStio outfits written ""en mat ot tlIe bistor;r i. bel ..... OYOI"­
See8. Here it ~ be . obaene4. thd llatt ot the hi8tol7 fe DOt necee­
sar117 bel. -.de, 0YeJ'IIed .;. tlte tinal OIMJI'aticmal aoco.Dll.b8enta - , 
,.. - the cawpailN and ai •• las which grab the ..... .t dllJ "-&dUne. -
7f!8 - but the sacat .am toil an! hoedaohos to Mke DOII81ble theM cmJJ'­
sea acti'YiUcs .t0l'll a .jar,lIQ"t In the woll-bel.aBced ~storica1 

.{ pel .pwtiYe. ' ' 
, " 

What 1. this AAf't Concress aqthorhe4 the .,.,. to __ It 
poaible and then othol' authorisati_ follow - loci.1sti., aecna-
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tiw orders, War Dealrtment directiTes. Tl'!en one clay there are 
fighter actions am bombiDl raids. But in between those extremes -
authorization am operations - are t~e vitals of the thing: 

Commands am domestic Air Fa' ccs are set Uti. They and 
Readquarters are administrative agencies. T'-ey in turn tIl'OCUl'e and 
assign personnel, establish training schools, bund bases and ~ e1)Ots, 
produce or authorize the production of materiel, establish servicing 
and transportation and maintenance a~encj e8. And evcntualll' there 
emerges a fighting machine. All that ~nt into that process is a 
great 1I.n6 cOlllOl1cated s tOIT and not fulll' understood by a!\V one or 
the two am a half million men who are the ~r Corea. 

When the Air Starf, after inmortant conferences, orrlered this 
historical project to be undertaken "while it ~8 hot" to usc the 1IO!"ds 
of tho dirEctive, there were lmoortant thoughts behim that action. 
It l"8S not the brain child of one or two persons. It was t"'e Air Staff 
which ordered this job to be done. Not onll' did it realize t"'at it 
oould ono d81' be called uoon for an accounting for the IDODC)' st>Cnt am 
must be in poSition to truent an accurate account of \"Ihy it snent that 
monC)', but it also '«!lS tt-inldDl of t"e fact that in 'larch 19,42 it had 
gained a new pOSition in American mil1tnrJ ),istor)'. It must now record 
tor whatever usc might be lMoe in the future .,ust how it used that 
position. It did not fear making !l record, Sure, mistakes 1I'OUld be 
made but the Armv Air Forces ''"!is big enough to let those errors be 
recorded too. It wanted to know those things too end nrofit by that 
knowledge. The em result ,",ould be 1ustification enough. It was n 
unique rotc in military history ~en that (HrC'ctive stated: "This 
i8 a cle~ historiarls job without axo to ,rind or defense to nreonre." 
The Air Staff r.nnts that history to be conrolcte and accurate and ?'ell 
written. It ia not intended that all of it will bo nubl1shcd. 

Tho Historical Officer has a ra.ther tough Job. He must haTe 
assistance, he needs some equipmEnt, h~ wust have a.ccess to classi­
fied information, ho must be givcn the ounortunitl' to intc!rview buq 
personnel. 

In accorchmcc o:rith AR 3L5-l05 un't .1ournals or histories a.rc 
being p1'Cpared and 17:1th supnorting documentsf'ttached Ilre being for­
wnrded monthly throU(rh channels to Rcadouarters. SOl!le clarification 
of what is CXDccted of lover ~chelon Histor1cal Officers is in order. 
A fuller expl l.lnntion 1!Ia7 bc found in the Historicnl Of"ficers' Cir­
culars which have becn issued to c'lch domestic Air Force I!nd Command. 

(1) ~c unit histor~cs roth t!'lcir sunnorting documents 
nrc among the: basic Y)rillll'ry so"rccs for t~o Command 
or Air Farce histories. 

n. Thc.r should be monthly chronicles of acco~l~sh­
mcnt, changes, I!nd rcnsons for changC's. 

b. 1'hq should be brief resumes of M .lar activi tics 
carried on j.n fulfn] IICnt of the unit's c"'101' mssion. 

c. 1ftlilc infOl"llOtion concerning t"c life of the 1lersonncl, 
including all k1~s of huIII8n interest materials 1s 
mntcd, it should not be thought of as a nublic relntions 
job. It s"ould be ~ittcn 1n 1I. clear conc~sc style devoid 
of fiowing language. 
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d. :Ti1MrlIy it should seck to l"1'esent the 

1 . d; ftf cuI ti os cl'Icountr-red 
2. new techniques evolved 
3. lessons learned ff>ich should be 

nassed on to others . 

o. FinalJy those lo-er echelon unit h~stor;es should 
contain, ~cre nvniIprJe, t~e vicus Pond ~ccis~ons 
of the Co1ll1la~ing Officer And "i.s st,.tt. In one 
case I knon An ~ssistant Chief of Stpft A- 2 ~o 
reads regul~rly the l1Dit h~storics not only to get 
a resume of cllat's going on :In the lo~ echelons 
but to find out rh~t the ~s d~ ~lon are thi~k­
ing and nceding. ~cre is a voluabJe source ot in­
formation Which ot~cr stnff officers should tap. 

(2) As to ~"t St,pnorting documents nre mtnted, it must be 
rccogni zed tl,p t no un:! form m-occdure 18 in ~er. One 
v~.ry good rule to foD 0'17 Is that tlo!c qj storic!il Offi ccr 
should ~pocnd t"osc documents or coo' s t~cre~f ~ich 
substantipte key statcments in his history . It he CnD­
not obtain a couy of t"e needed document then he should 
~t leost i~entifY it . 

n. Morning reeorts ere not -nntcd. An over"ll monthly 
or uerh~os Quarterly resume of strength is suffieient. 

Q. Copies of ~ener~l end socci,.l orrers ~c not ~Anted 
unless such omcrs nroduced a radical obRnge in st"tus 
or ... rocedure . 

c . Fhotogra,,"s , maos, chE1rts, ond tnbulntions nre desired 
but only those ef significance should be selected . 

(3) Higher cch~Jon histor~cs "re of course much more imnortnnt 
~nd should ~e u~ert~ken ~th nIl feos1bJe suoPOrt of key 
nersonnel. They sh~uld tell n t~-fold story I first, the 
nrocesses -hereby tMe Command or t'r Force ~~ssjon is being 
... crfe~ed; ~nd second, the ndroinistr~tive uroced'~es ncces­
s~ry to s r.t in motion tMOSC ~roccsscs or to rectify con­
d~tions dem~nding charpe, er to meet and overcome obstacles. 
In he end it ~ll be one n~rr~tive stn~ ~ovcn together 
either c"ronological1y cr topically as you and your ~ist­
oric~ Section sec fit. 

~i'c tMis HcadquartCTs in Ristcr:lcal Officers' C~,.eu1ar o. 4 laid 
out a surgested outline form to be follo'"'Cd It is i ntcnncd thl1t the 
breadest bti tuc1e should be lett to the respective Air Force nr Command . 
As a lII2ttcr of f:'ct this Office l,,,d an hmortant h,--d in the selection 
and nss!gnmcnt of tull- time Ristor crl Officers t'nd l,as the strongest 
confidence in nellr ly every one of them. Tl,cy need little technical guid­
ance from this Re~daunrte!'8 . 01 ven he f\Jll sUP"Ort of their ConnancH ng 
Gcner:lls 1'00 their staffs they rill l"1'oduce a record ot C"t"OCT'icnccs, ot 
lessons learned, of uniQUe services , of accomolisbmcnt, n ~istor.r ot 
t1hich your Air Force or Col!!lllllnd !!lily in tilllC be iustly Pl'OUd, nnd one 1"1"011 
uhich the Army ~r Forccs m~ ~crive the grcotcst ~ossib]e benefit noli ­
tical 1y and scientifically now and in tho future . 
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u. ,bJecUen t- publ1e:;.t!.'~ 
Durepu of Public Relatl ~~Q 

liar :lepartment, Washiogt c: r. 
(il11 tialed) VIII 

.AllKY AlB FORCES HISTORICAL PltOGlWl 

The !lve d1v1aions of the Gerlll8ll General Staff in war or peace 

are: Operations, Intelligence, Training, Organi.ation, and Hi.tori-

eel, In the Luft~n:f~ the same gene tal nat tern obtains, The chi.f 

of the His orical "Division of the Luftwaffe is a Y~cr General. In 

the Royal Air rorce "the His~orical Prfgram is also placed on the high-

est echelon of command, In1eed it is undertaken within the Dritish 

Air Ministry. Its chief 1s a civilian of pprmanent civil service 

status. 

There was n, ,fficial history cf American ~11itary aviation " 

undertaken during '.forld ifar 1. 'ihat qualifieatie might be neces­

sary to that itatement would be t~: S~ddenly at the la8t moment 

all squadr~wpre ordered to a~oint Bome cfficer to compile :!! 
hi.tory. This order was varyingly obeyad with results which ~ 

hardly fall wi thin the def1ni Hen of the wl'lrd r:H1atory," The les-

Ion. of World War I militery aviation were in part 108t fer lack of 

a sc~entifically cnmpiled record, A simple scientifically based 

prognostication of what would have como had the war lasted a few 

months l'nger wes buried beneath the residue o~ ruin, reaction, 

and general retrenc~~nt, 

After the March 1942 reorganization of the United Statel Ar~ 

ty which the Ar~ Air Forces achicvei a status equBl to that of the 

Ar~ Growwl loreee and the Servie .. of Su'Oply, tw(' forcel came to 

bear to the end that there il goiag to be complied tht. ti.e a 

record d experiences of A!lerican mill tllry aviation ill' World ·War II. 

AD-2455 
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Th~se two forceB were: 

First: On 4 1arch 194~, the Fr~ sldent In a letter to the 

Director of the Eureau of the Budget wrote as f~11oW8: 

I am very much lnter<'.ted ln the stE!"p8 
that flu have been taking to keep a current 
record of war adcini8tratlon, I 8uggest that 
you carry thi s prograo furth ·- r by covering the 
field E re lntensively, drawing on what~ver 
scholarly talent cay be neccssary ". 

The pres~nt program strengthened ln thiB 
~er might be helpful to the work of the 
Bureau of the Budge t in planning current 
improvements in addition to its r.ain cbjective 
of preB'rving for these who ccme after UB a~ 
accurp.te and objcctive account of our pr.:'scnt 
experience, I hope that officials in war 
agcncies w!ll bear in mind the icportance of 
systematic r ecords ' " 

Second: lihe s .>cond force was thiB.:] On 23 June 1942, ::ajor 

." 

General Millard F, Harmon, then Chief of Air Staff, wrote to Celonel 

(later General) Edgar F, Scrcns ~ n, then Assistant Chi ef of Air Staff, 

A-2 (that is Intellige nce) as follows: 

Some days ago in G~neral Arnoldls office 
we discussed th< advisability of keeping a 
running account of Ar~ Air Forces participa­
ti on in all military actiens in all theat 2rs, 
As I r eco lect, this resnonsibility was as­
signed to th.:' A-~ Division, If not, then it 
is now her eby s o sp<' cifically assigned, 

Action in detail should be rrade 0: r ec ord 
as to Air Forc~ s participation in all pctions 

I have '" suggested lthat there be ~dc_/ 
available, either on commi~sioned or civil 
service statu8, a compe t ent historian from one 
of our leading universiti ... to k;:-.-p a running 
record of all the details of all these events, 
In other words, l et him write the history as 
it il made, 

N~edl~8s to state that was to be a healt~y undertaking for one 

man, Eut the nolnt is that the generals wantad the j~b dene by c o"--

]let ent hi st~r18l18, 

( 

- 2 - .. :'- :'·!5 ,-
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There then werc the two originaticg forccs - one tr.e Presi-

dent's do.ire to sec an a~n1stratiTe history written by pro-

fessional historians, the other the r ecognition by American military 

l .'adcrs of the importance of a scier-tif1e record of mili tar;' opera-

tionB. 

Th0n ca~c tho aetuPl estebl:snment of the machinery for dOing 

the job. On 15 July 1942, thJ S ~er ~ tary of War authorized the 

establishoent of th~ tr~c 0 r~st1rical sections to "record the 

administrative activities of their rcluective headquarters during 

~he current war." One of tr.eso was for the Ground ~ rees, one f~r 

the Services of SUT.)'Oly, Rnd th::- third for the Army Air ferces. 

Concurren wit!'_ thr> rrC''Cl'rRtior. of t!-.at 11l:'lit :> d directive the 

Army Air Forces GenerElls wer~ atill 'Clanning fer an opr rational 

i:1story. On 19 Jul;' 1942, :Er!.gac.i .-r J"r.'ral Lawrence S. ruter, then 

DepUty Chi ·' f of Air St~ff, rcco~niziru; tr.at suc!':. would be far core 

than 8 one man j:>b , iuued th·- following directive to the AAF Direc-

tor of Organizational Planning -

li It is directed t~at action be initiated 
imr.rdiElt ' l;' to cHablisr. within the Air 
Staff an 1:i sterical ae,etion ea"Oacle of 
writing an aceurEltc :nUttar;' hlstory of 
the Arm;: Air Fore 's . 

§./ It is 1:olpcrtant that our dator;.' be 1:£­
cordild ~ it II !:.2.l and that person­
nal br> selected and an agency set up for 
8 lear !':.istor!an's job without axe to 
grind or defense to prepare. 

Tr.is directive was forwarded tc Colonel Sorensen, the Chief of 

Air Intell genc~, wto ~rcpBrcd 8 study on the whole subj ~ et, in 

paragraph 14, of which it was etptedl 

- 3 -
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It "ill be quit e i::':"':'sf'i b1 e t c ~,. -,.. 
ward in.: a: .sat.!t3t'ac~~r:· rr; ':n"'r n t:c":."i- ..... t ,,!6.- . ~~ .. , ;,I . ~ 
char~ctpr IUd. c:-.~(r.; :.I!' ... ~' .. t: .. - G..'~ •• : ... , L.:.!o.~!uh 
of.s unit.: .cf · ILl ct .-J. i.l&t· 6!:.C"' . .. . 1 .1 s : ~{~ .",,!l­
thnt ~tQ ac~ual .. :-,,:~::' _!,-:i'" r I'1.nc :;.: , :-.,; ,,~. 'jf ;.:"!c 

· ur.it.!on j.)f'cl'.cr=;t::33 tt.:l.: ·:'·'h ~L.:,u·l;l b", c' ('1'.1.vp­
C' d. frF.d.Utolly an~ unCi;)!' t: c i='·:I.1"te .urt)ct~on 
of t!let; " c:-1N,trd. to ,,(' rfor:- t ".e I/crk . , " 

.. ! _ H(' t.han :prot:.~", r d tl.r c:e ru!"'<. r e.3 iriivl:luals consJd\'J'ed to be 

q\l1ll1iiPd to bead ti:iG )I.,rk. 'r'!C' of h.rn "C'N in time, pr:;ct;I"ed. one 

.... as.co!:Ulda-s'1 n~i- . fT.ctl elv'l 2.if • the ptl: r •. p; ch:1HMl. h1e.tcrian 

DPJ::C of en cffir.:l'r ·,,1:00 :1f" J..' l" ' rt .:-d t o t:r~ t f' .a P ::>T1 ;:Cl":-j n; st ~r.Y . 
'. , 

On <'& Sp'Ctetl'IH?r:, Cult nc'l S',1' r.r::: a; '1 c'... d: t.r.~ C' F tf''t;1.i.rbxnt 

.' ':.' present five> D1vislcnB of 1.1:- I~.tdl. ~~ •. c.: •.. ,. 'X~"ole .r-r Orgnn<. Z2.t1on 

. This O!!·l~~ ~r: !·c:-('mc'r·/l':d. !:( L,~,~ r i.:{c. "'!" !; B"r.t to the 

Udt.:-d Kingdcc tc st'..l:. t.':- ~- ,ill ."Ir j:'::.'ce tl ·t et'1c.A.1 progrem. tc 

lCl'lrn w!".P. r .co.-:tI; .... r r , 'to,, ! D{" '_, Ft, c:r th,' : Elt;!:t!'. Ai.r ?orce . tc etud;y 

the problccs 1n: thoJ fi (" ld ",r.c. t]. f.:-. t~ r"'(;c~·.m~ d 0 ~}pdq\lArtcrs. 

?egulAtion 345-1v5 ci:.nui:bc I!!:!l- r.d~d to .roq.arc ,,11 4f~ Air forces 

units t o k~~p 8 ~t jo~~~l n~ t~ !l~:~lt ocnttly ,. copy of entries 

- 4 - •. i' - 2455 
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into that Jour~ pluB originals or cories of icportant documents ~ 

Buppr rting evidence of the ~rrativc account entrred in the unit 

Journal, Seccnd. 'that therE' bc 8Tlprt"v('d by the ArIl\Y Air ForccB and 

the' ar Do>.pprtl!K'nt General Stllff, vA~ncics with renk at leaBt of 

field grade for full time Historical Officers for all Air forcci and 

CO~Andl thereof in theaters of opcrptions, TheBe Historical Offi­

cers v re to be selected by the Historical Divi8ion from among pro­

fessional hi8torian8 nev in uniform, brought into headquartcrs for 

indoctrination, And di8patched oversca8 vhere they should be 

"utilized in the in8truction of per8o~.el in All echelons and in 

the neoe81Ary Itaff inep~ctlon8 to !\Ssure rcpcr cocpllance with 

;.R 345-105, n It 1II8S further rece=ended thAt tb~ CCl!lCIaIlding Giln­

~rpl, nrmw Air Forces (that is the F~6teric~1 Divi8ion) should be 

authorized to - "Preppre and ~orvard direct t('chni~l instructions 

and circulars appropripte to the prilpprAti en o~ crganizp.t1on.e.l 

hiltoricl • • • " 

The 8tory of h~v these reccomcndations wore dealt with i8 a 

long and tediou. history in itself. Using it PI th~ fraa8work one 

~ight e"llly build all the Argunpnts pro end con on the W~B Rnd 

vh-reforeB of bureaucrpqr, or tho8e dc,,~ing vith the 8rgucents for 

And Rgelnst separpti n of the .\rmy Air Forces from the War Depart­

ment, or the confudone surrounding the censtAnt turnover of per­

sonnel, or the proble~1 of ~power in w"shington during World War 

II, or the ilcpl07ment of psychology And sal lmanahlp in attecptlag 

to do what one hal been directed to do . After one daTIs I\ctivit7 

this officpr, then Executive of the Hi8torical Division, lODged for 

the time to sit down And Write . He ~s not sure vhether his aubject 

- 6 - AD-2455 
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.. 
~ght better have been a cocbat narrative or a dillertation entitled 

"Concerning the Desirability of uling R Bicyclo in Pent~n" or 

perhapi "The Employment of the techniqucs of Dele Carnegie in DeRling 

with thole Officers who greet you with 'Who in Hell "IIAntl to Write 

History ~~n there's a Wp~ Going On?'" 

The Arr:ry Air Forces quickly ftpproved the idea of e.cending the 

.ld (1929) Army RegulRtion which had to do with ~litftry records, but 

it was 9 MArct 1943 before the delircd a~en~ent WAS issued by the 

War DeJlArtm~nt, pnd then it WAS not what was originally requcsted • 

. The Ar~ Air Forc ~s quickly Anprovpd th~ idee that th~re should 

be profes sionally tr~ined Historic?l Cfficprs for ovorS~A S units. 

Cn 15 Uover.:b~r 1943, the "IIftr DepRrtrent inued M Adjutpnt Gen<'rAl's 

otter establishing vacancies for 26 historians in certRin Air forces 

overseas. 

Alr1'Ady, though, t h('rc was . under way and pretty well establish­

ed HistoriCAl Secti~ns in Air !orc ~s And Comr~da under General 

Arn,ld, thAt is, in the continent~ United States . 

MeAntice too, there WRS being built the BeRdqURrt~rl Hist~rical 

Divilion. At first there ¥PI an approvr~ of A sub.tanti ... l Table of 

Organization. Then c~c the March 1943 freeze ROd the nanpowr.r cut 

and the Division ~I reduced in authorized strength by two-thirds. 

Evr.ntually, after disculsien Rnd perSUAsion, the problec WRS carried 

all the WRy un to Generpl Arneld himself who anproved an increase in 

Itrength And directed the Chief of Air StRff to implement the pro­

gr~ of thr. Hilt rical Division At the earliest prl.ible coment. 

ThPt program not only calls f,r the prepAration of several hundred 

- 6 -
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!tonographl but allO for IC:::e 54 vclW::cs to be cO::I)Jl·~ted. after the 

wer . The Division il new 8t f~l strensth exoept for a few ciY111ftD 

vacancies. costly typists whe AppArently dcn ' t exi s t in V88r~Dgton 

et13 !:lI re . 

On 19 Jul1 1!43, th~ objectiv~B cf tr.~ Historical Divili ~ n, 

Assistpnt Chief of Air Stpff, Ir.t pllibe4c ~ , were set forth in ~ 

. RcgulRtion' 20-8, ·vhicr. s~t ~orth tl:.e fo11eving provisiens: 

1 . Ob.l cctiv~s: . Th;:> Histc;ri~l Dl·:il!1on. Auistp.nt Chi" f "Jf Air 

Staff • . lntelli~nce wi 1: 

a. Fr~,.re an Ihi::lir.istrl'tive histc.ry of ttl"' Ar~ Air Furcel 
in c !::plip-nce \lith ~ 'rtl.nc .. t ;.GO :lir. ctt ves. 

b. CcIIcct. a8si:1l1"tE', or&pnh;e, dccu:::l· r.t. and. interpret 
c ent "::lpcrf.' r:1 pnd ilis tcric"l lIO!or::l8ti on c cncer:-.ing the 
grcwth. tce Rd~jnictrrti cr. , the ~ut8tpr.dine p:rstnne1, 
find the Cl'.'rRtit..ns of thil Army Air Ferccs. 

c . Makil pveiIpl:le f 'Jr Btpff . pnd. oppr l'. tLnRl us c 8 ccerdinsted 
r ecord 0: ex;;cricnces c:f tl'!l il.rrIlY Air Ferce s in tta pre­
sent wnri Rnd prepl'ro for ,i·c.;,:' eeheluns cf CC::l..."l£Ind the 
t:I nCbr~~.llI. }:ru:l}::".1 cts. cr p ... pert; ,..r.i~h they r eQ.uest or 
vtdc:h "i:JE'y ctc",rwiee. bc' CdlJliderci desirt\blo . 

d. Prepare I\n Elcial en;! puthe!IVcated hht ' ry of tho.' 
Jl.rr:.y ';'11' Forcos pond cf ..:p c:". ",~pf: .cf:·ic~. Cl. ::t":land. and 
aIr force thcr~tf . 

2. Orput1zeti cn cf F.1rt,r~c" 1 S,a\.1c:ls: • 

ft . EA.ch t !'fice cf H~Ad-".l!\rti'r:: ••• r:;:; Atr Fe rces w111 delignate 
p:: cffi c!!r c.r effic·'rs ,,'- 0(' Anown as liistf' :, i cc..l Cf~iccrs. 
Dc;.t1 ;)s of !iishricf': Cf-ic"rs w1 1 be 1:- n<luit!l. r. t(. the1r 
rc~ulRr d~tic3 8nd .il1 nct eutholizc ~:l ! ncrcl'sc 1n Bead­
qU2rt.'r8 ElU'c~ !:anr.i!".g Tl!.ol t s T'1 ... ir du~~ s • ~. ;; to 
serve in IlPiscn d t~. tl-.~ ~B~ cr~cal Dn'!31en. Ae! AS. 
Intcllif"t' :lc ' ; tc :;: r <'}'Rr c s : .. :~""rl~8 t.f .."liHc.ri~l· datai 
A.nd tCi p85i=., lilt.' IIn.i tj fc.rwprdsup-o-uoi dt."ur.Jots a8 
B t :trth 'ion ",'l. 34fi··1C5 . In H::.!:tcricpl ~fficera Circularl 
i8BU('d by the Ih.stl.t'::.cal :>i.viSlon, ..... C/;.S . !nt(;lligencc, 
find in cth ' r ~ ·'rtln;> r.t dlr'"ctivea. 

b . EAch CC!T..en und.' r th!' cO"_"1fInd of the CCr.n\nd1ng 
G nc t'p l cf tr.~ ¥t.I'=.y Ai!' Forces will cNate a H!. atorlca1 
S ~ct1c& w1th " Histcrlcal ~fic'r or o!f1cc~s appointed 

-., 
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for th,' c";:"~·.(' r.d. P rsennel ~lot~cnt '::"ble :0. 1-238, 
pnprcvcd 6 Jtuy 1943, prevldes fer Historicol Cfflcera 
cf he cc::".:"1pnd 1"v~1 in n.e gra.de of MaJer. Their 
duties will be tc prepare "Ce::-.:~nd Histories" and to 
ascic11ete on1 t fcrwpr~ nU~it H1Et ries" prepared 1n 
lewer ~chelons 8 d sup~crtlOG dccuo~nts ps set fcrth 
1n J\.~ ;;4:;"105 El8 ar.:e .ded 9 IIl'rch 1943 end 1n Histerical 
Officers Circull'rs. • 

c. Zpc~ pir forc~ und~r thv ce~~nd of the Cc~,pnd1ng General, 
.. r::-;; ~lr Forces will creat :: a Hiatorical S.' ction, with 
Hiatorical ffic ~rs apFcicted at each level: air ferce, 
eC :~"-.Elnd,wir-&, grcup, !'cd sQ.uadron. P~rB"n:lel ..J.l"tr.:~nt 
TAble .:0. 1-238 pr-.vldcs n full-tt::lc historical officer 
in grade of Licuter~nt Celenel Ft t~ air fcrce level, 
pr.d C"l in the gr.,de of \-IPjor pt r.e ce=.and le'Tcl for 
cach Fighter, Bc!:".b r, Air Surpcrt, pnd _.ir Service CC::".":'.Bnd. 
Wir~, (reup , end squadrvll historical cfficers will aSBU~e 
histcricpl duti ~ s in pdditicn t c regulRI duti es. ~r 
forae histcricRl officerc will perfern their d tics in 
acccrdancc wit~ ~rcvisiens of ~ 345-1 5 PS a~er.ded 
9 l~rch 1943 e .. d E1stcricl'::' Offic,' rs Circull'.rs. 

3. Cccn~rpt1cn. All A.S pct1viti<~ v11l assist in furni.hing 
th~ hlstcricel cfficers w:th nl: dF I' of t1stcricpl i~crtance, wh~­
ther or net curr0nt. Ce~;:"p.nij ~~ ef fic ~rs will prcvide uerscnncl Rnd 
fpcllit1rs nec.::'stRI;J C ecc::~pli:;~ cb: cctiv. s ccr.tpined herein end 
1n subsequent decisicns RIrivd. I't 1:. cccrdinpticn with the Histori­
cl'l Divisicn, AC/AS, ntelli£~ncc . 

The HistcricRl Divisier. !.s dh'ided inte fiv E' entiti .'s, the 

effice cf the Cr.lei I'nd the Executive Rnd f our Erp.r.ches. ~he Chi.::'f 

pllms end directs th·:: wcrk c:· the m··isi . :. f'S wf'l : liS the work in the 

fl <! ld, cor:tincn al p.nd ov(.rs, ~ r. Ee selects Jp rsc!l!'.el, I'rre.Ilges for 

their rca6sie~~cnt, FrepArc~ :u~tructicns end circtUsrs, and acts as 

liaison between fi eld Activiti .::'s end t~~ r~ st cf tte Air Stf'ff. He 

i8 assisted by tt~ Exec' tive end the four iranch Chiefs. 

~e first ~renct tc r pc~ full stride wes the ~d~inistrative 

History Brpnch wUc:: is cCI::pcs~d :.lcs~ly cf civil11'n h1stcrillns and 

their assistants . He d ~y tte 19 ~"~berB cf this French, including 

cl"!rical, there arc 46 ur.iv ra1 t;r dec rees. Other pcreel'.nel hold 

- 8 -
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speci~l technicAl qualifications. Ll~tcnact Harold J. ~lnghao, one 

of the two orlgln111' !'Ieobon of the DhhLon, 1a t~e l!~ftnch Chief. . . 

Thia Adc1nlltratlve B1.tory BraDch.~a o~leted leveral lcportnnt 

Itdf J:lonogrftpha MI1 nov'· haa ·· tn prel, or preparl\tlo~ ~8 othera. 

Theae inClude atttdiea on legislRtlonr ; QrgM1J8tlo~ changea, peraon­

nel aelection pnd "slignment, mP,t~riol devclopJ:le~t, and vario~s fleld 

sorvices. Iti hiaioriftDS 8180 ~cn1to~ ~t hiatQrlcs froo the Trnin­

ing Co~ndB,'beth technicnl amd flying. froo the Troop Carrier'Co~ 

=and, the Air Tr~n8~ert CenrAnd, ~teriel Co~~~d, Air Service CO~-

:::and, P:-cNing GroWld Corr.and, the old Ant'.-· 1l1::!A.!"ine Co:r.And, A<.F 

~ectical CoxAnd, tlle firBt four _A'-r Ferces ar.d thoir CO::u:JandB, al 

well PS auch other unitl ftB the Off~cc of Flight Control, the Re­

di atribution Centers, BJ:l! cial scheols such as thAt of Air Intelli-

gence at ~rriBburg, Pennsylve~iR, ~d of auch st"ff officeB as that 

of the Air Surgeon, EvEry office Qf an ..... 1atrnt CHef of Air Stdf 

And ev~ry DiviBlon thereof hRa a !1atorlcal Officer, T~ac oen in 

Rca~quartera aerve p~rt ti~. They not cnly ~r~are the weekly pro-

gross re~erts, one ccny' of which comes ~o the Ad=dn1stratlve Blator,r 

l!rRnch, but -crovlde thc neceua!'7 ontr_~ for the ~e~ber8 of the Divl-

Bien for special research or interviewa with personnel ttreughout 

hendquartera~ Severp~ 8ecticn . ch~e!s cf this BrAnch are regularly 

lnvited to attend certnin steff meetinga. 

The l!icgrephical Praneh, wh08e chief ie Lt. Celenel Fark Rer~l, 

hes Be fnr prepared bicgrephicrl data p~d citation recordB en over 

6),000 Air CO%')':s l:Ien~ Th1a :Branch 11 daily called upen to Bupp17 

various War DepRrtment 8f;encies and others with &ata ccncerning 

fersoncel and their activities. 

,. 9 - -, - _ . AL~Z455 
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The Operational Hietory Brp~ch,whoee Chief ie Major ~eeley 

J'rlUlk Cravel), 11 COl!Ipoeed. ooetly of officer. ~ of whose name. 

would flptlejllr fllClil181' to you Ihould tioe allGW & reading of the 

roster here. Most of its current work il of a highly sccret nature. 

It il prepflring i~crtflnt stetf Itudies, coobat narr~tiv~s, and pol­

icy bockl, flll of which in time will be revised end fitted into a 

l81'ger serias of works, sorne ~ublished - SODe not published. It is 

elso responeible for monitoring the unit histories coming from over­

leal organi zationl, 

The Sourcel and Ed~torip l Branch, wtosc Chi cf i, Captain Bayrd 

Still is divided into tr~oe Sections. The Chronology end Reference 

Section ~intains a card chronology of cverything of i~crtp~ce to 

the Ar'O)' Air Forces to w,.ich all Division reseerchers contribute 

regulprly. It ~lSt renders ~ny special services to the Air Staff 

end other flgencies. Those special services provide a great ti~­

laving element in the whole Air Stpff. The Art and Production 

, 1\ 

Section not only scrvices the whole organisation but also is currently 

engAged in the production of a ~ictorial History of Ametican Mili­

tary Aviation." The third Section bidl fare to be the longest-lived 

unit of the whole hiltoricfll progra~. It il the Archives, whose 

chief i, Dr. Fulmer 1400d. The Archives Section is the recipient, 

tempor~ry custodian, and servicing agency of all Arr:IT Air Forces 

historical detfl except such as go to other established agencies. 

The voluee of its work 1s growing and MS prospects of becoming 

qui te heavy indeed. 

Rere by way of conclusion it ~y be stntedthnt p1ter the l&lt 

war, when cen were in a rush to return to their home., V&lt ~uan-

10 - A~-2455 
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tltlel of ~lllt~r1 ~aperl vere btxod cr oFled 1n the ~cst hapha~F~d 

~nncr i~1nRole. Th~y vere nevpr p~l nSI~mbled. Th~re Binply vas 

no 8Y8tem of M:;tcricgrapily. Tn .. CCDi1;.8icn .. h.'ndPnt thereto Va.8 10 

greRt . the lAck tf r.pprec1et1cn BO vide. tt.e inability to understand 

the bptic problt':11 (.f t!:e histtrift..s BO ";"I'st, t1-.At the Bi:::ple truth 

is thflt' there _s no 'lc!. 3iltificl" .ly <':0:"-01 ci record of experiences 

upon which th- ~r~ Air ~~rces ~j[ . cuild for ~crld Wflr II. One or 

tvo ~ood ~cno&rRphs r~d teen a(r.e - c~~ by ~olonel E. S. Gorrell; 

Rnother by .::ljcr G ·n€.' rpl CIA." cn :3i~-:: 11 , '01::0 is new the il.C/ .... S. 

Intelligence find thus :v Cc::-.an'ii.· OLio;:, r. but for the nost pert 

the .. ir Corps w!: n it :-.l'd to fpcE' ~f.i s ctr~(;le md to depend UJlcn 

the ce::ior1es of ;:,r .... ::0 ::ad ser ei ';r.e SibflP l Corps 25 yCR~S before . 

Ttoee nen, of cc~rs · . went 0 l ., rnin ~ "-cre pnd ~ore ebcut aviatico 

10 the "/t'pre wh~c ;-: follcw .:! d bu.t th3)! cc:-:prisc but A. s~ll frectioo 

of the ~r:8ent 2.380,000 "-on vto ~re plp~lnu Rnd Making pnd t eet­

ing pnd instructing pod rcpa.ir1~· Rod 8u . pl"/i~, who are driving 

their hundreds of thcUlI'nds of c~chinaB runnir~ Rt top speed froo 

thcUllflnds of fi elds a.nd -crov14- ,·rcunda fIl.d runW/lYB pnd on thOU8and8 

of reccnr.pi ss"ncc fl1 <1;!: 8 ar.i i :-.tc tt.o~sallds cf etrpf1l1&, " nd bonb 

rune ir. ::IP~r diff r :-.t C li.~CIl p.r.d · .... nc.'r 'l'sl l' d:ffcr ~ ;g cirour.:-

stl'llecs. 

Alc~ vith th" s ~ r r::-.;.· F,'ip:ora t':::; tic:', 11: :v0r;: w:it of 

icportpocc thcr~ 18 p ~Jst~r~c"l c:flcr r . eithor nrcfecsionAlly 

trained cr vith ~cod 1nstructicnc 1 .. ~~n1. All exce~t A few ~f 

thee a.re dc1nc ctnE'r jobs. b'.lt cPc;-. ie c :mscicu8 JUllt the sane of 

the fpct tbElt h~ 18 his \ll.1t If ;11 stor!cp~ officer . He is keeping 

-11-
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Rlong witi:. supportine: docu-'"lentB . SOI:: t! ~, s he ;::et& 1 t op.ck with 

Itrl8e crlticls=. His werk is cftc~ te~~t P4i turdensooe. but he 

1& 1'1 good soldier nnd dclr~ I'n ir..pc rtl'nt work ti.c1.l6h &e::letine. he 

wonders P.tout thPt. I:. :-; .. st CI>: .. 'S , l.(~r., he recognizcs thi' sie;nl-

ficl'.ncc cf his uor.: 1~ t!li" future of A.":C)ricl'.n I'irpewer . .hnd ee he 

1s ~runlnP. the dccurcnts ~ni s~l cti~' cnly t~e l~ortr nt ones and 

forwardl~ the::" tr..Tn:.,·;: 0:2:".:.0'16 n:'c,rM wit:: hi6 unit history wtcre 

1 tsel!. 

Tr.e President 1:1\1.1. i~(' .... I'::.t.:-i PO I"d:::in1Btr,~tiv, ~.iBtcr:' written: 

th, Di!puty Chi.:!f of Air Stl'fi' (eni in ti:,f' wi tL (h!nerl'l Ar:icld's and. 

scor-.al be sel.:lcted end p.r. Pe·.:nc;: G.:lt u..- fc!' r clepr hietor:'pn' s j~o 

withcut I'XC to f~rl !.d cr c.cfcns;} tc llr.:lJ:"ri! ." 

Bott. these c.ircctiVf'il pro [o'i:-•• ' ~l:.:l:ci . 

The above ppper WI'S r lid pt I' 

!::cctlng of tL., ,.~cricc:~ ~:iEtC'ri­
cal ABlocll'ticn, ~cw York. c~ 
30 Dece=ber 1943, by Lt. Col(oO'l 
Clar.ton W. ".111111\:::£1, ACti • Cnie! 
Historicl\l Division, AC/AS. 
:ntcll1.'.mce. 

- 12 -
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'_nin" \c ... ~ rl:s; t t l:h_ outset of' my " ·.rt in this 
robr.n. I an~ to tX r~ss ~¥ person 1 ole~sure in the 

O:1n~rtuni t,- . ·tD.cl1 I no'" h... ve to :r.ect Lc.ch <.-nn every on 
of you . One o. n: regrets in times p' st ~s b_en t~,t 
the m'ess o .. 'or~: in this ::e.. u:..rters. ~n~ he aenr' -

. ions of 31' ig;:dier Gener.l I)U c .nole, ~ nu Cnn~c.ny, 
'1 ~ made i t i~""ossitle for 0'" to eorl(~ ;-r0un <,n see more 
~""'n very f, ... ·· 0:' :nu . Th1 l{istoric··l C'ection in this 
~e: :-u~.rtcrs h s ',0 functions, both 01' ~'hich :nighl: . ,..:.11 

T1cri t ful: - ti::Je con.::e ~tration: (1) 0 rE;nL.re tnt) hi_­
~on' of he entire econ pi~ ~orce , from tle Eeac-
"'U' rters n nt of vi~ ... ! . C·, ':'0 ~ ni tor bn tr, nsmi 

he hist ri'.s 0: econ~ t.ir T'orcc units to .. c ;u··rtE.r'i , 
IiI' I-orcps , '/ihere -en: usc ;/hich . e sn<-11 outline 

to "e mde cf the.. In the iseh' rge of thi~ 
la -: r func~ion. it is my .100 D8rs !1 11;{ to reae. every 
orj th't v u gentleman ''':ri te, anrt to etcr; .. ine ~'heth, r 

t' c con-:r j+-ions wt'.iC!l 'ou h~ v~ ~<..de meet tl-:le ro u re­
''1.'''nts '''hie:: h' HC> been ~ rl"1 ,se(~ u"'on us b" '1I}ad u. rters 

rIC ir Forces . It is fr m 1""- observ ion~ in re; ,-,ing­
t~{; histories of seventy cad ,econ ir TO'()r~e units 
tt.at I "1ronose to ~t?rt 'h: t I h: ve to se.y to Y"U in 
this Conf'erene€ . 

1nc: ilistories -,'.-hien h v(; bAen ~.ublli tted by f ucon l .. ir 
~ orce Wli t5 h ve not, ::'n gener ... .:... bee_ u..'1_c.. ti. ~·~ c t0ry . 
.JO e 0 .. th(; ",,,-rl:' ones .,ere ... litt1", e~,k. 11 ;:ob 0.:: 
'ri tin u..'1i~ nistorics as thro~ ~u,uenly out ~ong ·ou. 

Ln :r ou diu not knen, ;'lru,t c S exneetoa of you, .. no. '~e 
aia not . care '1roU\ .. 01' th_ f ... et ,", t no "ccon, . ir 
Force histor.r h~s ever bsen rc turnu for revision by 
Ee[a~u<rters, ,rny .ir ?orces . riti)ues on hiwtories 
ubrnitteo h, ve, hO',;ever, been r(;turned, . nO. they h~ve 

indic' t(;i 'l;hc,t , of eour:,e, ',"as [nnarent to us here, 
n'1eIy, thLt there .. s emnle roon for im~rove~ent in 
some of them . ?h tenor of the criti ues has been such, 
to), as to indi ~te clcLrlv th: t ~tL..nrl;.rds in '.:. shiobton 
; re rising . It behooves us, t.herefore, to talte stock 
('If viha t "'e ~ re doing, to exanine ane\,;" E!lY ':e a r e c.oing it, 
~.':1.d to eond,.t'r to~pther !i.!!.Y~ of doin~ it better . 
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REAU~ ~~~~.~ vJ:D AIR r'rtCE 
Color~do Sprin s , :o!or<do 

1: i'orca ien concer-nin; tho;, ::>econd Ai r For ce iliatorlcal 
froG,reJr. for re~eI."atioL to ..:.te.tior. ",o-:_:ar,der~ . 

1 I.its, fix j 

1/ 
[' • rees is re .uired by .\n, Regulations; -

t.e end of .e ~ has Po. e no dil. re ~1re i'es 

ar+ r • ~_~ond II' F rce, 

to . le:nen~ this historic 1 Fr ogra:n continue in full effect . 

2. Army rtebUla~ions also state that "the history Nill be pre -

pnr~d ur.der the ire~ ion of the co~n lin f£'i r." ~ .ar r . • 0.1 

it e:- .... rO'r~ is esse.t'o.1 ~o i s 

free ive prose tion . The "Titin of t"e ste. ion hi::tor y shoul d no be 

dele'a ed, as an unweleo:ne detail , to the r:e.'.es second ieutenaIit or 

to .. e;; nd r 

rce rte ",alt! 5 rw~i e t at the ~t tl n cc ander ,ill a"point !\ll 

s od 11.1 Officer . This officer shodd be (a) perlll8!lent -- a man 

who has een 10'b enough with the st_ lon to be thorot. hly familiar itl. 

in!1 ri. .'y w ich rings him into touch with 

her per. orm!llce of he statior. ' s mission -- if at all p08sible he should 

be a member of the statlon cOmKander' 8 staff , but if not a member of 

1. Chenges ,0 . 4 , ) August I 4, Ai 34 - 105 , 18 ove:nber 1929 
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of th staff, b:,· all ~e r.s should bo invito to attend staff :r.eetings 

~henever t.e] are ~eld ; (0/ able to dxpress hirrself in writing -- in 

thi~ cOI .. ectio!"., ho..-e er, it is ~re in' r I>.~t t.1 t a ~. te a c~~to. 

o -r ~ tir.~ ~ in b coherent fas} ion anj to ra_lng conclusions 

frorr t.e~ tnan that he _e a profe5sio~al writer. background in research 

c~~round in .i in-; I ~lic .ela i ~~ ~fr cera , 

• :)~, e f ,\.oen y de istorlc. ff! ave s a -e eral 

t..li'll; 0+ ee .o+ably satisfactory. becaute they are trained tc ~ 

the s· . OlLt. f tr acce S -0 i~!'orr: i •. the taff ,='J~ at 

~~~.·i ence ~f icer wo~ld be II. sood cr-oice for Station Historical Officer. 

;). n e e , the .>t + on 'i8tcri.:: l',. cer m st rece i \'e 

~' sUf cr~ 01 • is co~ding officer if he is to func io~ 

effec-ively. To II. l~ge extent, he ill be deyendent upon ~, 

subm::'ttoJ b: Li son f:icers fro the )rera i b 3eotions . There is 

not~in~ ~ can UO to enforce the sub~ittal of ~ood re,orts; any zteet 

... • c,", t- innce wi tl. 

ers er t 

Only .e co~ndinb Officer is in a p05ition to insist that rer or 8 be 

comrlete /lIld analytical so as tc s r e . e 0 jectives af tne Army ir 

• rces' l-: s cd.~ ,1 ?ro ,rl1_ . ..es ~o it that the Sta ion :istorical Officer 

has access to all doc mer. ary sources of historical information, and that 

he makes f 11 use o!' ne- (they are er.u::rera ted in Far t I I . Secor:d Air 

ce a. _ 1. J Fe r~ary 1945) . At some time during each month . 

let him h~ve a few minutes of the station commander" own time. for 

... 
4 . 
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roses of rieo iot! in .is r.lS.terial . Th tnt:on co~~ander is 

the only mao who oan bring data derive~ from scattered and independent 

sources into proper relatiooahip with each other. 

4 . 70e Ar-J ir orces' historica l :-1'0"1' m lias thre rri .ci~al 

a . To preserve in one place, readily accessible, all he 

pertinent!' ct III ir.formati ., co:-.cer!'lin~ th \.iriit . ~ • .; ., da es of 

ver - (ass • tiC-I: of co _ -.1, ll:Jsibnr.er.t or relief fro::1 

as igmr.ent to . ing or hibher ~ee.dq\.06rters, !!.:-r ivaI or delB rture of 

tac ical ur.i 9), n~ b I' of orOK' traioed ~erce te-e vf ireraf 

ma!n air~r. in co~ission , etc . In brief , ,t hap-ened, ~ waa dor-e. 

b. To preserve a record which will be useful ·or future 

plan ers of h~ tl inbs re done -- w~at s ec:al problems re eo-

co rtere~, a' ex p~1e ts ~~re ad ~ted to overco~ ~he , what factors, 

favorable or ur.favor!Oble, existed to further or to impede the aacom-

p 11 s h:ner. t of the uni 's :n0 ssior . • :n this co:-:nectior, i is importar-

tha' he io ory b fl re.k . fer haps difficuI+ies e;y be, or maya-pear 

to be of he crea ion of . ibher headquarters. Do not nesitate to 

elaborate upon ,em. • oit~.e.' this nor hibher he d ar"ers will quarrel 

.nth JOU if :;0= estir::;a. e of t.e situation does not ap ear to it to be 

valid. ::is ories are like intelligence reports. Firat of all, the 

bro'ldcst ?ossibl ;;o'\"er!lee is d :;ired. :;val:..a lor. is atte::lpte only 

after ~ possible i for .ation has been assemoled, and there will be no 

recriminations agai~.t those whose obaervati na may, upon closer exami­

!'lation, appelU' to be fa 1 ty . 

c. To rescue fro::! t.he " i poSitior. of ecords u people, and to 

3 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THI S PAGE IS UNClASSIFIED 

preser ve in one read ly ncces ible 1 ~atior. i. the fore or ws~;~ortir.G 

a~er s .\"!. icn are ! !"tllr:t to . ur d nota .c!ir..; of 

the ~~it.s ,is ory . for example , include copies of activation or deacti -

vatioD or ler 

de in the narrative history (e . g ., Tables of Organitll-

tion!U1 :;qulp'llent ich are presori~ed, Fri)rities , etc.) . Include 

Copi8& or 1m ertan irec~i \'es recosi ··e. f:- hi'hor he d;~ rtars . ~_co.d 'r 

e t. :-ates tLI3 '0 ~~ n t; es _ s docUoll. ~~. 

",,1'; i"i" 1.!1"f' d ,... :ner.'ts in e~ c te or] no , • d e i 

... .~_ rtery ;;:\01\11 o .i pro .. tIl , Tne 

:>e~ond • ir !' rce has adopted a very liberal "3c~eiuIB far sl.bmitt'l .. ;" 

each 1.<roi t.3t. v.Ti e !l. history once a Donth -- t!.at i3 Ar!'1lJ ~ebula ions 

:l!ld we av'.l given nem e. full '!lonth t') -e it in ;) u::;. ;e must i sist, 

nr or ~ 1 tor h 

terlal :s lost ~o:-c·er ;:srson.nol chan:;e , records 

ressio!!S fade . Durin~ th< • o~t period f ollowinG 

"7-J Jay~ so:ne units dB .a11 behind . Ire unde:'"st;)od their pro':>l"'L, 

D.!.j were o1erant • ~ 0 co i.m ~t5 0 , 'her loje • arters erm. ed 

S 0 e. u· t.ho 1 ss was ren from no~ on we are boinb ~o a!here 

stri;:t y 0 our s.:hedl.:le . !H ~ :-ies are definitely ~ on the last dll¥ 

or ne ~ollowing men • jlost. as any other type of repor t _y be ~, an:1 

ext~ns1on5 of time ~ill ~ normally be granted • 

. J :t F. ALLt;1!3 
Captain , Air Corps 
Chief , :~istor1.cal Section 
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UF RBGUIATIOB ) 
WAR DEPARTtlENl' 

HEADQUARTERS ARMY Am FCIlCES 
WASHINGTON, 19 JULY 1943 1«). 2~ ) 

IBWIlZlTIOll 

AJF Hinorical Dirl8ion 

In accordance with a directbe ho. the Adjutant GeDera.l 
(AQ 210.31) 15 ~ 1942, and to acco~1sh further objectifta 
determ.Ded b7 tbe Co_m'DI GeDeral, ArJq Air Forcea, a Historical 
D1T1sioD 18 establ1sbed UDder the auperrlsion and control ot the 
Aas18taDt Chiet ot Air Statt, Intelligence. 

1. ~iT8ll: The Historical Division, Aas1at.aDt Chiet ot Air 
Start, Inte nce W1ll: 

!.. Prepare an admD18trat.ift histDr7 ot the Arrq Air Forces 
in cOlipliaDce with pert1DeDt. AGO directives. 

~. Collect, a8aiJlUate, organize, docu.ut, and 1Dterpret 
conte1lpOl"lU7 aDd historical intonation cODCerniDg the 
growth, tbe a.dJI1.D1JItration, the outstaDdiDg personnel, 
and the operations ot the Arlv Air Forces. 

~. Hake available tor statt and operational use a coordinated 
record ot experi8DCea at the Arrq Air Forcea in the preseut az', and prepare tor those echelons at co-m the moo­
grapbB, pupbl.ets, or papers which tbe7 request ar which 
.,. othendae be CCla81dered deairable. 

!!. Prepare an attic1al and authenticated histo17 at the ArJq 
Air Forces and at each statt ottice, co-m, and air force 
thereot. 

2. Organization ot WJrt.ol"1cal. SeCticmsl 

!.. Bach otfice at Beadquarters, Arrq Air Forces will designate 
an otticer or ofticars to be mown as IU.ator1cal Officers. 
Dllt1es of Biator1cal ott1cera will be 10 addition to tbeir 
replar duties and will DOt autbarbs an 1Dcrease 10 
Headquarters IDct 1tum1Dc 'fables. Tbeir duties will. be 
to aene in l1a1acm with tha B1ator1cal DiT1s1on, AC/J3, 
IDtell1pDceJ to JII"8P&N ...nes at hiator1cal data, and 
to .. s1Jdlate .." to tCll'WU'd npportbw ~ .. set 
torth in All 345-lO5, ill JI1ator1oal ott1aen Circal&ra 
1na8d b.r till II18t.or1a1 Din.1mI. AC/J3, IDtell1pDce, 
.." ill ot.ber pertt.Dt d1ftctlwa. 
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!!.. Each co-m UDier the co..m ~ the C~"". 
CleD81'&l ot the ArrII Air Forces will create a B1stor1ca1 
Section with a B1atorical att1cer or ~ticera appoiDted 
tor tile c~. Pers0DD81 Al.l.ot..sat Table Ro. 1-2)8. 
apprcm!d 6 Jul7 1943. prorldes for Bi8torical atf1cen 
~ tha co.-ad leftl int;ha sru. of llajor. Thair 
duties will be to prepare "C~ Bi8toz1as" &Ill to 
assimlate aDd to tCJl'll'l&Z'd "Unit Bi8toz1as" prepared in 
101'181" ecllelO11S &lid supportiD& docatats u set forth 
in AR 345-105 as ueDdad 9 Harch 1943 aDd in Bi8torica1 
Officers Circul.arII. 

2,. Each air force lUIder tha co-m of t._ Co-end1 • ae .... l, 
ArIv Air Forces will create a Bi8torical SectioD, with 
Historical Officers appoiDted at. each leftla air torce, 
~. w1JIc, sroap. aDd IIq1Jadrcm. PersODDel Allot..at 
Table Ro. 1-2)8 prorldes a tull-t.a. historical ~t1cer 
in tile crade ot L18ute1llUlt Col.omll at tile air force lnel, 
aDd ODe in tbe poade ~ llajor at. tbe co..m l..8Yel tar 
each F1chter, BcDIIer. Air Support, aDd Air Serrl.ce Ca.BDd. 
WiDI, group, &lid aqudron historical officers will assual 
historical duties in addition to replar duties. Air 
farce historical officers will pertora their duties in 
accordaDce with p-oYU1ons ~ JR J4S-105 as ..-Ddecl 
9 Harch 1943 aDd Historical att1cers Circul.arII. 

3. ~t1on. J.ll1.J.F &ctiYities will usist in hrIIiIIh1lII 
t_ h1st ~cera with all data ~ histar1cal bportaDce. wbet!Ier 
or DOt. c:urrat.. eo--"'''na att1aers will prorlde pn_l &Ill facilities 
---8U7 to acc~h objectifts oaataiDecl _rein aDd 1n ~ 
decis10u arriftd at in coard1Dation with tile B1atorical Dbis1oD, AC/AS, 
IDtelllgeDce • 

CPFICIALa 

IBID C. an.:a 
Co~l,j(I) 
l1r .IdJataat Onaral. 

DlB'l'IlDIft'Icma 
"A" 

GE<EGE E. S'l'JlUIlBlER 
llajor CIe_raJ.. United States ~ 
Chief ot Air Start 

• 
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oaG, .. !IlZ.;nml 

A,F Historical Jivision 

20-8 
2 Par:.;s 
Pa~e 1 

'IA.Q DEP,;. n: '.IT 
HEAD~UARTERS,RJ!y .',!!l FCR 
WASHINGlON, 19 July 1943 

::n ccord~nce; ith Po J';'rective fr:J."1 t';e djutnr:~ ;ener'll 
( :; .dO . 31) 15 July 19 2, -nj to '.cco~,'lish furt"'er ot::ectives 
dct.er~ined b!' the Gor.:. nriin' .sener~l, r=t,·, .ir 7orces , " '-:istoric-.l 
ivision i3 est~. li.::;. ed unr;er : .e s:;pervi3ior. nd control of tr.e 
vsisr. n:' C:Qef of ir ~tlff, Intel:i-ence . 

1 . vb iectives : :he ;'i3toric:ll Jivi.::;ion, ,ssist ,rot. v:~ef ofir 
t ....... ~, :ntel~.:-ence li:!. l: 

;re lrC"ill d-u.nisr.r- ive :iztor:' c~ .he .r:-;,' .il' .orces 
in c . -lic.r.ce.riV: el'tinent ,'X) 'irectivc.::; . 

s. Collect., ",,,t', ':~te , or"'ni:-e, d ClL-.ent , na in':.e:- ret 
C"l t~,. or 17 and :-.istoric:ll infor :ltlon cu cernin:; .. :.e 

r,:,."t. , :.. e _dr.in';'.:; .. 1' •• :.ion, t..l'd o~t3t' nd':'., ,er~01"~"1.e1 , 
:nd tte orer;.t· ons of t:.e r:ny ,.ir t'orces . 

~. 

,~~e av~l~cle ~or st_ff nnd o~er~ticn~l use ' coorjin~ted 
record 0 e"~ er':er.::es of t.; e ~r.y .ir "'orces in t' e res c:!t 
'.nr; :md :;rc?:;.re for t~ose echelons of ccrr;<al t:-c ono­
grai)hs , ~' r>hlets , or 'l.~ ers ...mich t!:e:' rcuest or .ic! 
r~a;! atller'ise be considered desir'll: 12 • 

iTepare ;.n offici:.l and Clut.:.entic::ttec :-.istor'f of tl.e rmy 
,ir Forces -,"d of each st3ff office, co: -r ... 'lnci , '1nd 'l lr force 
thereof . 

2. Or~anization of ::istoric'>l ;:,actions: 

2.. ..ach office of !-lead' u)rter~, ,rmy ,ir ~'oree::; 'Iill dcsi -n:·te 

:m officer or officerc ~') .. e kna'llll :;'5 ':ist rical r~cer-. 
~ .ties of ;:istorical Sfficer:: ~;ill be in "dc'tion to their 
re~ar duties 3nd will not 3:;th')rize ~n increase in 
Head--:u:Jrters :.<act tanning 'at-les . .!1eir duties will be 
to serve in liaison witL t!.e r:istorical Jivision, ~e/JS , 
Intelli:;enceJ to !)repare m;nnaries of historical ,.I;Jt3 ; '00 
to assir.d.late !Illd to forward supportin:; docur.tents '18 set 
forth in .:Jl 345- 1 ·5 , i!'l :!istorical Ufficers Circu1ars 
issued by the Eistorical. !)ivision, ,lei:,:" Intelligence, 
and in :)ther perttent directives . 
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...ach cO:-J:nnd under t .• t.l cO'T.laTld of tt.e Corr-and:'n!:; 
';er:eral of tte .,r~1 lir Forces will create:::. I:istoric:u 
~ection .Iith ~ l.i storical Oi'ficer or officers '.ppointed 
for t .. c co-.rend. • ersonnel I1llot.ment. r"ll:le '0. 1-.~38 , 

p roved 6 Jul:-- 191,.3. rrovides for ~:i5t.oric;}1 jU:c"lrs 
of t. _ cO~:land le\el ':'n t L "raJe o!" ,:ajor . r:leir 
d ':.:'e5 'rill l:e to rep3.re '8o-.md l!istories" -md to 

ssi::rl.l::;te nJ t.o fo!"".nrc ' nit ::istories' prur:'~red in 
looo:er ec':~lons " .. '1 j ::'lpportin- cocu.':'ents '015 set forth 
in ~ 31.5-105 "s • -enced q • rcl-. -943 "nd in 'i3toric .. 1 

f .ic ' =-_ ';':'rcalar;:; . 

':'r force un p.~ t e co~ ':)1' t. e ).), ..:.r.d':'r.- -:ener'J.. , 
,ist ic"l lcc':.io .• ·~ith 

.c'. level : . , r force . 
er50r~el ,llot~cnt 

e 'Llt.:>ric"l o!ficer 

in ."" r.ee o. :..t t e ni r fo:'Ce :!.evel, 
.nd one in t: e "or :it t e c o-:::ar.d .~vel for 
e-:ch F1 -:.t..:r , ; , bert ,:'r ... :-p ~.)r~. '. :l •. ~r Jer~ce '::o'Tilr.d . 
d.n- , 'ro .P . :.~ ~ ,u.dr'Jr. st')=- ... c~ ol i'::..ccr:; ,:.:.ll ssu:!'.e 

I Ltoric'"l :utit~ in .:'r 
force .:i LoriC'} or:-icer:; will 'el'!orrJ t.hclr ..iut.ics in 
accord~c 'nth ?rovisions of ,:t 345-l05~.3 _,ended 
9 . "rch 1913 and ;'istori c 1 fficers ';irculars. 

J . :;00 per:.. t.i. on. .1l.,.F' activities ','fill a~3ist ':'n f rnisrin: 
'st.orical officers '.Iit:. _:1 dat:. of . swric.u. L"l,ortance , ,vhether 

, not rurrent . CO~!lding Officcrs ·.ill ,rovide :>er onnel and fac:.liti.es 
nccess~J ~o ~ccor.plist c=~ec~ive cJnt~:ne r.erein nd in 3~b~e uent 
decisions arrived in c ordimtion 'vith the ::ist(l%"ic-:.l ':'vision. Ae/'.;, . 
Intelli~ence . '.1 6 J ," "" ;. C'~ .I A;:::~ ., W I 

OP?ICl ,L: 

....J C • • ILlW\ 
~olonel . ..t}D 
nir djutant ~-ener:ll 

' : 

?,j' coX'.and of ~neral ... : OLD : 

;.,O}';.:, 1:. . .1'.b L J·r.m 
J.:a~or General . Lnited ... t. "tea rmy 
Chief of ,ir start 
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• • • • 
j. TAb 18 a r..,.UUQIl of _ 1GoO,J.-:\ rrw1oaal.J , 1It/. \I.J' 

er.. x. QOW \0 faacUQA _, OQ~. 1W'1JIc ~ ~ \Qen ... 
e JIl& • <ler .. I.e AM 'or cIe\<llled. cU.recUYGIi 1A order \~ .\aIadar-lbe 

Lo Le • .rq1IJC' ~r:>4aced. 1 ••• 'h~~ c.1aDl.\ crew.. :i1aCe \Ae war. 
tr. .~. ~ecl aIlI1 we abo;!.I. &8t. ~ to ... '-t.ua of ~'1IIc 110 

our cllrecU.... lAat.ncUcaa or po-'.lcl" 0D1,r \be .a4 or ,be .,u.rpoee 
118.' r~ or \be c- pollOI \0 ... toU0we4 _ l.eaft \be det.oUa Q.l 

"n...- • t.J \Qe .~t.a ecQelGD vn1cn 1. AGIIWal aU.l\U7 proceGlIH. 
~"c~ Uoa _lao vlUi d.1ncU. oelllC ,..1 ... _, p ..... ,. t.U 1ci_ 
at..J14u be £ep\ ill a1a4 t we M6 Ga •• iIl\erIIecl1de 00=*"'" \A..\ wlu 
....... !IlU ~ aut.borl~. nere jlrllCUcaole, iDat.ncUQDa. ~\-
1~, e\C. oel.llc 1a.uecl ~4 De .0 worclecl 10 U t.o wont"" UCA 

a .. tlltJ. 

• • • 
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~ 1M .tert. '" all ...... Mdt Ian .. te &"-1 .wr ...u.p 

...... wr ~ .... "'W. (.) .1. te ........ ..... U Sa -1\lac - Sa 

till • ..unl .. u.n.. l' 1. __ ... , & _ ,.. ......... 

.. ....... !!!- Sa & ..... , tuM ... to ..... s., .. .-1_ 

tr. tMa tta.. ~, ... lie a ... otMalaa1wr1W. Me .... Sa ......... 

1 .... u,-'-' tua Me .... Sa wrl'iIIe. ,..11. ,,1&,,_ ottlMr •• 

1IIao Mft rr.q..'q __ ... ".Mrl.al ott! ...... baft u a .....,a1 

tlab& an Mea _'-b17 aatlatutW7 ..... .u .. tIw7 ... tralaM to !!!!t. 
... &1_ !.!.!!!1 to tae. ratMr tba to ,.. ... , ~ .~J.nlftq. Jr. 

~ .~ ot tralala& ........ to tat .... tl. tile &t.tt 0 ... ' 

latelltc-. om ...... w ... a , ....... 1 .. tor Statla n. ... lea1 ottlMr. 

I. 0... a"oSated. tM 8taU. "."'Ioal Ottloer _, ..... lft 

tM otroac •• "..t ot !til .-.alae ott! .... it ... 10 to tuut!ca 

.tt .. tlftly'. to a 1111',. atnt. b. rill M ....... , .... r • .,. • 

..... tW '" Llala. ottl ..... tr_ tile O,..atlac a .. 'I... !lien I. • 

. aftJaJac ~ - de to atoro. tile aUtdt1lal ot ,004 1' .... _ • ..,. aIIN\ 

~ ...... itla _i\lac _ it .Ul • .atl __ let ... ..,11 __ .1i1a 

.., ",1&'1_ t .ltbel' tlala Mad .......... or the .tatl_ IIII¥ pd _'-

Oaq .......... bIc ett1 .... la Sa a ,..lt1a .. _la, that r.porta ,.. 

... ~ .. ."",teal .... '- oerw the _Jeetlft. et tIae ",., Air 

r .... • Id .... l.al ........ u It t tIae _taU_ .1 .... 1ea1 ott1 .... 

Iau ....... all *-7 ....... ., wn-s.al 1at __ 'I..... , 
be .... ,.11 et tMa ( .... .... la IVt II. .. AIr 

10-11. 10 ...... ., 1111). At 

Jet Iala _ & tw ....... ~ ...... ---.. -
• 
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,..p .. ., .n __ ~l_ III 111 ... '-Ial. !M ._"_ • .. .. 11 

tM !!k .. *0 .. -lac ta .. _1ft4 fIo_ leattIInd ......... -, 

aour ... lAto pro,.. relatl .. bI, w1~ eMIl eUIIr. 

,. !hi .... 111" , ..... - bta.l.al Jll'ocr- baa thr .. Jll'lMl,al 

o j.cth.a: 

a. to ,.. .. erft 1_ ODe ,la ... " ... 117 ...... lbt.. all .... 

pwtlMAt ~ lat' .... tl_ o-oorabIc tho ualt. I. , ••• ate • ., 

laporta' ..ate ( .. ..-p\laa ot .-u. "'l&ua~ .. ".llot fIo_ 

.. a1ca-a' to Will, .. bI,ber bead ......... U'l'lftl ............. et 

'-\leal ual1:l). __ bor ot ...... traiaed. ,....-t.ce ot alreraft 

1I&la\a1aecl la .~.I1_ .. to. Ia _lit. ~ h ........ ~ ....... 

b. to ,........ a rei ... wId.h will be 1II.h1 t.. tnure 

pluMrl ot !!!!. thiDp ....... - nat .,..lal prolt1_ ..... --

oouaterM. what .,..11.1:1 ....... opted to onr._ ~ nat t .. tor •• 

tp' .. abt. .. -.t&TCll"ul •• enated te f'urtbI" .. te 1apeH \he ... .. 

p111~zrt ot ~ alt" Ideol-. Ia tid ...... U __ it I. I ...... , 

that 1M hlltGrJ be ~ JIWIa&fI Uftla1alUM ar be ... -r ..... 
to be ot till I" .. tl_ .t hlp.!' h ... qurter •• De an 1aM1 __ -

.lab .. a_ u,....... "1~r tbll ... bt 1lea4 ........... Ul .....,..1 

with 70U it 'TOIJr .aU-_ of \M a1"~1_ .... an ....... te It to M 

ftll.. l1.toriM .... 1U. la_lll&OMe re,..te. 'Srlt Of all. 

_ ..... t .... nt. ....... 11 ... 1I'et. -l¥ 

afWo !!!. ,..IItJe 1at __ ~1_ .... __ .. Jt Ae .. trill M .. 

I'MI'laIIaatUu ~ ........ rati_ ar ...... s... .... -
.aU __ ..... _beta1 • 

•• Ie ....... "... -.s. .. 1~1_ eI .... JMfle."-

• 
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:~AJt..;ft~;~;3 :; '~:.' h T:< ::- .l ~ 

:f~:co !'!f "r.~ ::r.:r.tii:: -' -:~!1~ra.! 
Col:"'1rudc 3prlr.;"s , C:" .... rad'l 

_ !"e;:a!"atiC'r: ~f 

----
t"~fos 

~-~ ;(' 1 

D) 

(l;~i~ 1 ·~r;-: r9.'::d :;~ ·::;·JP""rs~ie::- l~c~d""'Ja .... te!"'s ~ec'"'r.d Ai'" ~,. rc~: 
:':~:::c ra!1'I~ 1',5 - : J ":a :l . :~f"\ve:r.hf.:r l.:;Z . ) 
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th~ i.!""{;t,'1r,"i:> 0 d...,c.,.-:. r.~c! ! .... rr,.,:.~·: . .j . T:'\. :l re , !'" fK , me s ri 1 ~.:...Jr.-
ber 0: tr..~ 1 ,.:':'c\..::~ S") .: i~n' '" d ~:'ill :-< r i r.,)r~t.;d tn .. ~":'G ....... "l_rt. rs J 

;.ttc~-...i"'n : Ei::·" .:.c": _""'icrr . 

t. 
"it 

::it.::+ i"""n 0: o. [·.r:.iz'lJ.- ior.e rc.!' i!'rr! ~ 0 st.:;~~ n 
~.p~ ~::.t..cr::l '"'1 Pi" Lu • .'ir; 1 .! .... ':::'10 G::"'ic( r , ... -: 1 so 
10:- L'1l. W".i '.:. t'.i:;;:.cric'll Of-

~,.tivj.tiLS w;l..) cti r .. 
·~c~. ri..;tor:: C"ll L: ~i~r:l Cfj~iccr ··!il' t .. ., 

t.:lilc\.. ~Ul"!t:11·' r\.. )Crt. , ...; .Vl.:~ir ~ ~ro: t,~~:, S,-~!..i ;1 .. ~... JC"": t: r·· .. 0:'" i::­
forr!'~tion 'l!'i::n ·is S~, ::':".i·e in p" 'r't::1 , "~r-"".: .. . 

c . H:"'s:.cric~l ()f"'i~ 1"z "i::':"~ :::v n f'ull '=:';Y . tLnity to :n ",r­
v i 'I I~~:r pl.:r-~ r c: ~!Id .. ill ," ~J'~ ~n.:." s~ri~ LU nc'" :;:: ~"" 1-1 rj ..Ie' ': I, ~ts or 
o her 5"'1ur:t.s of::"~ r:;· ... i r , ~ C\";-S:l::-·' :'0 in-
s'lre tr. c· mpil·:;i !1 ,.'i:', 1'(;1- r_J . PLJ"i-
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5. Forn. His:.o~i,-s ;';i11 be ;r"F~r~d i:1 n~rr~ti\" - f::r::" .• Th<!y rn~:; con­
t'\in .. s c:-;':::-cl":'rt Lr s ',!:i r._ '.;ni t !':i:;t.()ri-.n c (.::;" ·P"!",pri· tl , -nd th ... se 
cr .... tern r..:;j' \::e; --r-n~C'd 3n c,ny 'Jrc"r ';. ich he ttlic.v, 5 ':ill SU'VE \::C'st 
to C0:.'1 !' t,~(.; css .. nti"'l irt or::-- .... tion . ;::.3 )"i:; ·'ill" ho~-·~ .. .tt..r, cont 'ii n , ~s 
:: ~ini~'..L'!l .. tt ..... f'Jl 1 o·,-:"r.~ c::-: ... t:rs . "\hc- Olr'issi or. of :~.:/ Qf thc~c ~r!'"I~tcr5 
'iL:' r '1uir (. posit~v", .1:.::; i,::"c:.ti n , ··:i':.h ~X!ll".n:lt.ion of "'h~' ;:I:!teripl on 
tho S\l\:;~c:.ct is not :-v:,H·,t1c. , or ',,".: ':.h< ti -.le \5 in".?propr~~: ':.') th<.; 
rcportir.g unit. during t!1c ?€rioc u:1:lcr di.scuss:'oh ; 

(1) 1"::'5 C:." .'-;:'c r "'iE include infor::l'::.tion concerning the 
a.d::,'.i.ni~;",r'ti" •. L. ':r:l1!lcw'""r'( of t,r.+.! r (;:"ortin; ur~it , with 
PJr~i: ... l"l '" ('1 !-:!'lz':'s or. .. ~:"!:; -:dr:"in.-!st.r t.)v .. diffi:ultics 
~ . .'JL:~. it .. ::-'..Z!. ' ._!".:' il 0:" P culi~~ a~;uni.s :r~ti~~·t.; t(.;ch­
r..i .':.' " ·ll::cl-. it. r. .: i ,,,,,In . • ' C:J~ies of ~Lr.ct.i-:m11 
cr~rt.!: "Jil! t: ... in,:l ':'~(" '.S !3'lP.'0!'" one: d':.'cu:c",~. s ''f:lcn­

\,;V r t'1\-j" !"IrtJ ~v.il"'l;..l • C"lr,"";~ul n~.:: · s:'5 Jill t· ... 
;.' dL' 0: t.l":.u r\...!.,,":i.)~s.t~~ L~G2:i:i~ t-j ~ '\';"n .=)-ctions of 
tt~ r .... :Jorvin:; un::' :. , :_!1'~, .:!: h C:h n ,-5 - r(; r.1"'~CCJ t!l 5\... 

ch:.n~\"'s ·..,:'~l . _ c~..:c r::",,\,; ... i in ": to-.il . It. is sU~;5 st~d 
7...,'!:' th\,; int· ... r~~ts Jf c:'...:.rii.:' ri.:'1 " ,j~ G{ Y-',,'o if t~.'pi­
c- 1 it ... r.s of tus':';;.~.:; ' r , t,r,,::,d t,'.!'::";", th e'" r:Lls 
in ,::! icf: I." ... nO!"::-_"l'!.ly /lPV" '.1': of concrete ill s-

Lr'\tion. 

(2) In.h <v .. nt of c'::-:r.g,s in tril ".dminintr- iv ... fr';nc"!'lrk. 
th_ fo110" 'ing info rr.;ltion will teo i!'lc1uc d : 

(3 , 1'1'.1.:" ion .. ·iJ 1 l:t. :iv"n of tho \'~lu!'1c C'f "lrlr.ri.nis r~tive 
~,~t: ~l i:.·· , "':J ··:LI~ 113 ... r ':"t,s c: :!r"' '''' ,_ r . 

(4) The foll"-':irF' ir.f01'f,'.di·:m 'vill nlsc!: inell.;·;( d !1 ttis 
e.: ,to r , ~'. h,r: v .. r it i:; T ·.lic:1\::l. : 

(::1) Cl"."!'lf,LS ir. r.is!Oi'J!'. of Lh~ "nit, C. Il ., n ..... ' dlltics 
-n~ fun:ti~n: ,s i[n~d , ~!'ld c:d ~~ti,s ,nc functions 
,-lir:ti:~:lt .d . 

C 73~2 3/11 
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(c) /.c':.i'l-:tion or ir.-:ct,iv::.t.ion I)f units I)r ~ct"!chmc.nts . 

(l.) III .. , sur-:>rjinot . u~lits "C .:Air,.j , ~ithcr b:' ::. ct.i v,tion 
or ':. r:!r.sf·r . 

(1) Thi.5 c·'::.pt"r "ill i! .c"!.ur." .. i'C~. :rn:'.f: thu folbuinp: t::\:.­
ul'or inforn:~ticn: 

(::.) Str<.r.'~i,!. r-. }-rt..3, n.S Jf th. l:..g1 r.r.in:; ~ n,; enr. of thy 
!:".r:~t:., in th" f(, :",owi-:g cctc[.or' <.S: 

1. Offic rs 

!:.. Cj "ilL::ns 

.' ct.uc1 !:tr(.n,;:-t" ir: :\ch c· :".~I)l':' 1i 11 ce c :"::-"red 
,ti:'h aut:.orizvj :;:.rcngt:, ".nd '':'stir.~ ion 'i 11 t-e; 
f!'.<i •. , rl!: .... ·nr !lpj:>lic' '::;1 , ,,_ t .. rn fixc.d p rS""P.r.~1 
•. !:J r-inls . 

(i:;) .• ;:"st.\.r of l:;!~' Pcrcvnr .• l , to i.!eluj(; the COmr:l-:nding 
Oi'!"~(;r "inC: ~ is Ex .. cJ'.iv,., -:r,d ... !,!" h,,-'d3 of -:11 s~ ... ff 
s. :i,)!1.;i, cc~.pilv': ,5 of tr,i.. l"st .. .. f t!lc ::Ionth. 
71.i;;5 ,"Io:Jst-r ~':il: tl. ft.rro"sh_o ~'i" ,""!Cf. :.ist.or:'c~l 
:.rt3· ... : .... 2.J1 ... :: .. :, ":: .... t!"!,.,.r ~!:-'r.~ ::i i!"1 kl.!~· 1)( r!";.Jr.~:_l h~vc 
Qcci..: rr\,.. ' It~r::--."Y t ... ~,- :r.:nt~."'r n, ' :;~,-r: 3. nl_:'I!Tn 
... ::;:;u.-.... s"'t k~:· !"'~~:tior., LiG' c':'r t:.nd · .c :-.rLvi.Jus 
'ssi ,_-.• r.:'s ';!11 \:" .:i·:.~ ri t.l.; ir. th_ r"rr",tiv" . 

(2) Er..ph-sis ~'ill tc : 1 Cl,:t in ~ .. is ;.l-;p r on PCl"'sor.!1cl 
pro': :"~ ~ c ... :i t~ ". :!!I_ .-nit., ',o;:'t:-: t.r.c ?rO,~;1.3S .... 'ldc 
t~)':rrd :: ir sclti~.ic. . T;. 5 "'li:'l :'r.c:ud" sh..:;r~:H':"'s "'nd 
.,;7i...!'" -; ... 5 in : ::-::,or ,"'I:l. r: t 'o ri,-C' of p rsr)! .... L!l. , qit!. thl! 

r .·, -~!1S l.r t'c·i!' ,:(~.;t,n:l. ~,nr' ::.J.~ ',':1 ct ('f I- ir c.X­

i.3t .. ncc on tro. n !-~~r::: I~C. of t::" unit 1s rUssion, he 
- ' f '1'l:r.:: or in' j" :.·.C] of tr-:ini!'[' ('If ?l.rscnncl in ir.l­
.ort·nt i :05 n'.w;c<..l"!:, th,) "x "r. <' f i:::prop' r c-:' ~~sific~­
ti'Jn '.r:rl rl"sult.i.,' r -cl'.ssific :.ior. , ::.c . 

(3) In t.r.is ch;.ptc· r ',Iill crdin'.r.:.l:' t includl.d .... disc wdon 
I)r :'l::>r"h ~nd 5".ci·} s c. rvic (;s 'l,:!:.l'/j~it:s . 
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(1) 

(.,) J",: nr:'pn:;' s:1!'r .... ~ .. :. .... .... , ~r.·l 

i:1 ttior. ~ 

~ 
~ 1 ?" "\,.:5 

?, ~ 5 

(I;) ~.,. ~·)"U, feT :.r.~l 'l.'e1, il.s-:J;· - ''; 
.- t: ; r~·lN-"'t,l"".,.: ~.i~ . 

,~ , .1'.' 

(c) .. r:ec ... s J: u'~cr~:'l..;('n "!", ~i.-J L:r .. \:.i"':.:::n :.:. ~ ... :., 

t T~. I S :-i~s· .. : . 

(e) ~ ... .,. .... ..:.!"' .3 .,?JA,.j' :"'r "''' 
-t 1 e:,'. A. ~. __ , • 

c. ) " 
(c) -

(d) . ~. -i -.:..:. n 

- .' ... . 

( . ) -"'1:'-00 .... :.Ol~ "0r .. i:~' .... '. 'J , 

0.' ... ~.- -:' #! ':'LI" ti.·""', .. 

(\' ) '> r':'!"i~ ," ~ .. t '/ " I' ) J 
'I' !";s r 1- i,' ~ 

, 
'v_ .1 . 

(c) r ; - __ u :1-.: ';u r ..... c '·'l r r 5 "" 
"hl j:- -4CC _.3:" ~ 

( ) Ct;t ::t- " 
I~ r,: r. .':":;t ! '" '<, ...... !:" 

r .~' 

v' 

~,..) 

c'~ ", .... r, J in 
':r- i::'~rr.'.-

'''Icc • 

.... - .... I ... C o~ · 

.:.e .. r.. "~\'i l'l -

.l.-l Lr: r.: ":rc 

:..:..:. r! . • 

C 7 f2 '-/1::' 
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(2) Sp~,;if::'e :'1.f'Jrn:~tbn liE t~ pro':::':cd C:Jnc.:.rrin "!.C 
l ...... i .. tti:,"ne,c ,j..~c c r aj :!d, :nr (!.'V. ,.£,1 , tLc ~ \.. - ('("1;'" ~'- t) 

~r·o.}l ~ncs j n C')m;is,io; ~r.d rut of co;-r~ ~:::i:;n 'Jr. 2.'.­
hc".l~ :;"'sis . (7hi..5 it.for·~~:'it)l, c .... n ::;c ~rt i .... 0 ... ~! )u·-h 
:;t"'."is~ic"'l Olf4..ccl"'s I"roll I. ',r For"!'0.3 112-rl . ) 

__ _ -:'r-.i!1';'r ~ . 3inec Lre. rrlr-:::r m:i 56icn of I h J. CO'1G Air rr!'" 
is tr~inin; i:. i~ t;~T1l.:",\.j th~t t:.r~ ch~l--'ter c!""! :t~r·~ri:tt.." "i_l '.~ .~(; . 
:r.ozt ;~jr\r",,·nt. c,,:-"t.-L r in .. .t.\! hic:l..c ..... i .. ·) c l" tr')st uC'"!vr::l Air F "~t,,; :.1:;'~·:3 . 
Tr .... inin~ pr .~r"~s ~'li",,-l .... 1.; ,:,.is~us':;·"t~ in dC~'ti:, nO:: ~r. "'r.:...l~~:,j ',il 1~,. 
I:l 'dc of Lr. r' ir "ff<Jet';',· ,I,(;<;S in tn" rc,,,!'t':"rr: t!".·· . ,-:t.o"s ".! i::h ""'v" 
~:dt.J ::>r hinc .... red t.· .l~co~~pli sh,., .... n Of :''''':.inin; 00 :: iv,-s -: 11 lo-.L in-
die"'.Lcd - nd (, ,,-- lu- .:;" . Ti:i 5 cr.":,t ... :, .1:11 cr:. ... oc~, c' ;j: i'1:'-:';-,- ti:n 

cf}r.cLr:1ir:~: 

(1) Tr"ir"i:-::; -cCOr?li3:1 ~, ~~ c:)r~~:,' ··~i·~ 'r ... ·:"'i.!j~ ~ ~ ..... c­
, 1,-,", . 

( 2 ~ rr:1. re O, z f L r1.':'r -! •• , ou' .?-~':" t ...... j" , '7 ... n] ,:u' '\' ~ t.:_ · ... c' ... , 
c.i ...... r.; ~ ~:t..! ~,rioc~ cc '.'cr.: 1. 

t!.~ ~r i~r~, r '_ f' . .j s 

Sll"'1 'J . 

(t) £::to· t.. of J ("~i!.': 

(-) If", -t, )f in'd .u-ci-s '"In : c '_CC"r.P:;':'5,"-,n+ of trc :.:nit's 

r:i.;ci r. . 

(I.) t."," f ci::.it.:.. 5 pr::·,;i:lt:c . 

6. It, i:3 r.')1- xr,etcc ;:'.- :U hi~t"ric~l (:-t~ f:' cn;-7 S ... co:1d Air 
Force ·..nit e.n b(, Lcl'(, Ii ,;';t.:- i :. +,1.1.. silt C' p~,,-r5 (:1~'_l'~tlc:' ir J).-r-'rr:lrh 

5, -!-':l"/' . Fo:' "y ~:-,l., ':(, ·u.S-,I"':" 5 of St.' .• i:1, 3-::_~ "IiI cC'"t.rc ","cut 
t.l:,ir pr:J':l..r-:'l"~ ~~_:i'c:. i ,$ , '''':'ch ~r . .J'llj f Jr'!l - S( r."'.!".::, e··~. p- , " in tr.r 

C 7~~2 ",;'.1 
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of the ;~dic~l Section ~d the 3t~tion Hospit'l. 
give heLd to a~t~ri~l of the following sorts: 

Unit Hi!:tori"!ns should 

~, . Speci"l PrOjects 

(1) pur~'0se 

(2) i.:<lt:ods of Proc('dare 

() Difficu_tics ~ncountcrLd 

(4) SisnifiC"l."1t ',,~co;nplis!" .. rll\mts . 

b . Insp<-cli:ms , -md visits \)y distinG'.Iish(;d p;!rs '~s , t'lget.her 

with the pur!'ose of tr,eir visits . 

c . itel:lti::ms :~itb other orc:miz~tions, r:d liL:>r;,' . o· V'll , t· ad 

civ!'lan. 

d. HIlr.'':.n interest rmteri'11 concarrUr.,3 Vie unit . 

e. 51o.n hi..:s . Bio;;r~phic-l mtcri ,1 , -·~comp·.nied b" pictures , 
sl~ould b", includcri for '\1_ key p.;rsonnul md pers?nn.,l who r.".v" r.-.ade out- ' 
":.~r.ding contributions to the \/Ork of the u."1i t . 

' . 3t' ::'C::10nts of f"'ct cont"'inod ir. the n'1rr~tiv(ll \1i11 be sub­
st.~r.ti t"d, ',o"never p ssibl , b'l sup-orting docw ·.,nts . E:ither ! e d"cu­
ment itself, or '\ ccrtlfic-:; true co v thereof , ":111 be forw.'l.rd!ld "d th 
theo !1.3 stor;, lIDless it 1''11:).5 ··itUn on'~ of ! l, following thrl.e c:-ttgorics: 

(I) .,,,ner'!l 1.!1d 5:,ec1'11 Orders 'r;sucd by: 

(c) HL-:.d,:u'rtcrs , Jecond Air Fvrcc 

(2) Circt:brs , !h:gul::.tior,s , r.od "cnor'\nd~ issued by : 

( :1 ) The './"r Dcp.'l:"tot.nt. 

(b) H~'dqua rt~rs, Army Air Forces . 
0) Lt:t.t"rs of g"n,"r"ll dist-rit tion . i. c ., letters .d_ 

dr ... sscd 0 ':li org:~ . .'1iz!lti(ms of ~ (ksign~tcd t::p.:l or to 
sever'11 diff~ront types of org~nization, ~m-n"ltin Crom: 
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(c) H ... -dr:u~.rt .. rs , .;my Air Forces 

b . St·· t ... hl<:'rl.8 in th" n~rr~tiv" for w:ich sucst-nnti:'!ticn is of­
f c r<Jd "li11 to.; nw~b_r"G con.::;\..cutivLl" , b:' !'lk." nS of -: n'.ll'"~r"·l, r-iscd -
r. If 3),-CL 'lb::Jv_ tl." line . The S'Jurc' of th~ st.~Lr:1cnt "'ill th,r. be 
clc~rly idLntifi"d ~t tj:" '';l)tt0r:t of th.) -:..: l:y r:. -n::; of - fO"t- r;o c, 
dcsi "Tl-t ... d 1::' t ht. s~::;c nUJ!!'_r-l. Fo t-notc r e f .: r ~ .s "ill b(.. numc_r"d 
cons~cu iv"ly thr::Ju~h :>ut an inst'!ll:-1cnt , not se;'l" r"ltcl" l:y p:pt: c-r ch:>p­
t"r . I d. ntif; in;; f ot- :V)t ... s . ill 1:, '.lsl.d in 11 C'l3 ... S , ,!hether " co. y 
::If the d0cw-.·_nt. is fo: .... !-rC;Ld ~yi h t.!':\.. n:-rr-tivc or not . 

c . The nunh r 0f h" idcntify':'ng f::Jot-not .. ";ill be -s5im-h,d tel 
the sup;lorting <')cum.::n , and ",ill be i::scril::\!d conspic I]~ sly 'it the t . P 
of thl: first p't,;c th.,rl;of . EcCluse of tr..o r(lct t. i', .. t dOCl.:."l,-nts belonging 
in one. of ti'h. thr(;" C-.tv~0r; 0::; .. m'.l.T.~ !' :..t cd in -. , 'C- '/o.. , n ... cd n~t c\.. f or ­
'.~1rd\,;d , t.h..! n~~ .. rift· .Jf! th ... d CU;:1~nt.s tClCM3L;.lv,-s ~-.y r.ot C\,.. consc...cctivc. 
For ,-x:"'lIph , if foot-notLs i/12 ::nd ,.a3 ·.1';'!"\. to cit ... :~.r J"7'. rtr.l.:nt or-
d .... rs, th ... dOCUl': ... nt :A- rin~ tho numL'.r "14" , .. uld 'h 110;: d irLC 1;1 unon t he 
docum~nt l'\.-.ring th ... r.UmCL'C "11 " . In c.h_ <-v_r.t ,.t t. tho.. s".r!lt. docu":(;nt is 
used try subst--:nti ... ·tc s "'l. tl;.~t,.;nts :i'l"'( .. \.. i n -j i.!'f ..... r Ln c"'r s of C.fl\... n~rr:'.tiv(!, 
full id\.nt.ific- tion vf ~h co cu."l~nt ~':ill 'c .... tr.d.. ~ ,d. 11-:cL cy ::t. 'ns 
of "_ f oot - not ... . The ':;OCU!:'.d:t , ;.O'./\.vo..:- , , .. lill CL'1r the nt:.r:'.:: ... r of h" first 
f oot- not" by r:l:ich r f-r~n.:: .... is ;:>"0 to it, -nd r ')ss-rwf \. r: . nc .... , ~ill C'­

rr.-d", in 1- t ... r f oot- :-:otc s tl) th"lt. nurr:bo.. r . 

d . The- CX-.Mon T,ril.ti o..s o f Sl )?Or in::; d::cutr.·n . r ~ th" f ')l; O':Jin~ : 

(2) no.. 'l-.tir·ns, Cir::ul- r s , -nd f:....:::or-:nd- . 

(3) L ... "urs . 

(L) Elect :-ic-llj' r' ns!:\ii;.t,-d cor:v::unic-tior. • 

(5) [r"r.scrir, d ~lc?honc ccnvo..rs-ti~ns . 

(6) Sif,n..:d Int..:rvi ... :.s Oct~ino..d 'yith K .. y P- rs:mn<.l . 

(7) S ~tistic - l a~;Jorts ~nQ Ch-·rts . 

(B) .:lnut ... s . r 3t"lff Conf ... r n 1,;5 - nd Et- "lrd : !Cl tings . 

(9) J)i - ri ... s . 

(lO) IntLr-officu C·oll'r.unic-t.ions . 

C 75~2 Gill 
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L: . Onl v tl~OSt d(""cun\w.nt.s ~'':L'~ :-. inclurh:. ... ! · .. :::.:.c!~ "'!'!"o r d s;:,'cific 
sup,,or t to s t ... t.~!:' ... rlts ::!- ~l' in th\. l- r r--;.iv..: . If it is d':'ir.t: +'0 in­
clud(; , "".s HistJric::l D~t'" d()c~:!". :Its t? "l-":'c:. !;:,,-cilic rl..f,r, !:CI.. is n " t 
l:!!dc in :hc. ~.:- ;T 'l:iv...: , r.:.J will CI.. "<'5(;1.-.1:1 d s,,:.· r,t .• l" , 1i-'.:.c.d , ~nd 
fOI"'-,rd d -5 :m u;' :::.-,r~x" '.0 the l.istor y _ Th_ ::;ut::1i.ssio:1 C~' such dc-Cll­
:- ... ntTo i.s net , :10\··,_v,-r , r.rc r."'.r.l1.y t~ !~'-' ·,-sir(!~ . 

(3) ':'ir-:r-ft 3t-:-u!' ~c~or';.s , frof!'. -11 ur.it.s tG "'':ich -ir­
"'!" ft: .... TC ~:.:}:-:"! ... c: . 

(4) j"·:oto ~r "".r:h.:; (in l~u;:-:ic'tc) 0: S(;cond Air , Force Flying 
7r-i. i·.g :;'vr~ A-)Cll o. j,- 331 , " :;':'ch ".'!" :ry tc -!'l,,)l.i-
~ r'le , f r :>f.t !~fJ"··· :1\: ;r..r:,o ~~I.,;.-'.':' Bc±'"'rdr: ... nt ';roup3 , "': t 
tte C"". ~nl_t,isr: )1 :.J\ .. ir t~ .. i:::!~ : j :.1",; r- inir.r:) ... 0 !,) S 

':cd C(),;;~·_r. e r " ':'I'()ir:~,,:>: ',:;-':;i:m5 ' ill i.-:clu<.:c ph'>t.o­
-r"!l::s (in ci-~!"li c -t,!) ~f -:i' 5'- :'~'""-9 "t. tl~c. c"'::;~l,- Lm 
01 tl_ tr*·l.nin ',f ........ C~·l J!~0 '~:' 0:'" c: '"3;':; . 

(5) Ph~",,}.I' ''r.>hs (ir. d :,l,~·t) f J(;cond ili r Fe-rc,- Grol.:.d 
fr'.iri::'" Forn H- -:'l~ cr ;\-111, ""3 3)O~ S \..i~\..:· ~r ., il-
.'tl~ , f!' ::1 thL S ' ::l ~ :!. i ... s ~ H! U:U.H..:r t !"!,- s~~(' cir(""~ 
s·-r.C-,3 ':; FO'!"::lS 11- :.' ... 1 n~ 1.- 331 . 

r . Supp~!"tinr: rlIC'.:.J .. !.ts :r·' ... i .. l-:l,;r 't ~5~ .... f.'I: 1,.:G ~t :..h.. r.d of 
c .... ch nont.l ' s i!1st lL-,\..!"".t , r'r.d ; .. O~,ll.':': ··.i~:: th .... !"i' 'I n c,j~" O~· :.L .... n ... .. r ... ivc , 
or, i" t!:",:, ' ~l'- su£,fi-::i_l. 1:- \f,_·l·r.:.i.ra .... 'J~., t} .. r . .:- \:\.. :"''''' rool 'sLp"'r'" .... 1.:, .• 
ThLJ' ',"ill no t ir.t-!'s, . r .:; ;d ',it: r, r,-,r"':th' . 

&ltfis~irr . .... £ I· .... ::.t Hi:;: "' r':' 

On\,; cor " of .t. r: .... !'"!'",. ·i;: ... i .. 
fil~ S J "nd 0n~ c'Jp·t .:. 1 : _ :.11" vi . ,1 .......... :~ 

~nd inclu:,in:; 0_ "tjq'.!'" rt ... 1"'3, kr:"",;,: .-:;i!"' F, .... ~ -- . 

,.: in t..:-.Ci uni t 5 c·,.n 
... c ~~rt~~3 J up ~o 

r . On .. C':;In.l4t :- __ :. 0" s'tr:--JI":':otir .. ? OCU.- !"'.ts ·rill b ... r "'inl~d i n 
th" '.l.-:it ' s c'.r; 1'i1 P, ~:1~! :1. ::-~t ... '- r. !"c.r-"!'rrk': l"r H -.-l"!.:.;' rl rs , ;, r "!f(l 
Air Forc. ::; . ;. ~ ':. ... : ::'J;'''0r~i:-.::: ," ")C 'J!"1 ::ts n <;.0 ::ot r..; r-r.vid, C f'·r -nv 
i nt.I... ri.. rii',tc h ~d"".l..,·,..tc.r!:~. . . .. 

c . Co;-i..s ..,r t'1\. :17r~ t:\"',-, (i'1cluciin;: th. I'il-ton c,>!'y ) r r high­
er h,, ' dtu~rt"rs . -nd CT.- :;)(.t of s";-''"l0r-,ing d·:>c~n r. s , '"'ill 1-.~ f r-·~ :·.r cd 
by th~ 'mit , ll."" ... 1.". T " ~inI:l~ .. c·)vI.-r, tc t!1\,,; nt.xt h:!.gh .... r ~,"dot:- rt ... rs . 
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tr.,y p'SS , -:nd , if t}o,," ~r(. CE;,"~' s ·tisf~c nr:' , en" c".rron cory of he 
n'rr".tiv ... "ill b .. ~rithdr'wn . A 1 0 11· .. :- co~i s , tJ~_t.r(;r 'Ii r. the su "'')rt­
ing docw:h..nts , '.lil1 l:;c; fOl"il"rd .. d , und(.r si gl" cov .. r , to t,!';, tl.xt r.igh"r 
'he".dqu"rt rs . 

tionthly rc.stori..s ~rill be: pr(.p~r",d 0 r c".c:: tl'lis '.(;"dl1u".rt"rs 
no 1- t .. r th"n th" tH<.nty- fifth d~.' of the mnth fo:':'O\.in,:,; th( -::n_ ~'·1:C. 
th~~1 coy r . 

c. Histcri_s which 'rll n:)\'/ ir. ~ rrc-rs "rill c.; complL .... d ~nd for­
\'f".reed to re-.ch t:.is h ...... dflu~rtt:rs roo 1 ~tcr t!":1 15 ,Jovc::u:;cr 1944. 

10. Additio~-l Ins~:-ucti'ns : 

3ccti:m ]c ?)~·ts s\.~rci. ':.tcd cy 2-iS t,.ric-l Li - ic')r. orri .Cl"': ·'ill 
not orc'in~r'l;1 \:;.. i .. ··t:d~d:..n ·,ht:. u!'1it ".is"-:-" , "1+, "'ill _c c')r.solil-t"t,; 
c;-, he :.init Hist.Jric-:' O~ficcr b"o .;l"'~Jtcrs , -s incic"tcc in : "r-<'r.".ph 
5, .. "r.o:JVL . The'" c:.i vi t.i .... . :'t of indi ~Ct., l ~t. ti '""'!'".5 Hi 1.;.. r \.. tr~"'tcd only "Jhen 
.h ... h-v,-, ". rr:mou . .''lccd "f .... ct on 'I • .:! "cco~':'ishr. .. nt Q n ... '..I:1i 's nissi:m . 

t.n ":XCI.,.. t.:on is th C"'30 of l:ccic'" ~~ctic:-:~ -r.d .3t--1 i.Jn :!nsp:' -ls, he 
~cc')'~nt of ':.11... c ivith.s of ' hid: ·.i~'.. forr.: ~ SCI" r' t ch-!lhr in tht. 
unit hi tor:', 's inC:ic-';,cc ir. Fr-,,"rh 6, ~t.O'i .. . 

(1) J,. it.l~:,·~~ , 

(-) 1':~, ~f fid '1 c .. si ':-- ti "n of :. ht. r<.. ,'or-tin;; unit . 

(c) lh~ o~fici'l d .. sicn-tion c,f .. ' cL hiph0r .:chLl"n '''ith-

(c) 

(d) 

i!'1 h_ c:."in _~-" e _~ .. "'r.d , \. . [ ., ;r 'ur', ·:ir.~, ['-ni: ... r 
Co:-:, ~ r,d, .I'.i r F'Jr;;: '- • 

TI~... 0" t.icn .\.; 't,. "rtir.c 

~~~L inst-l !S1,_:-.t . 

(2) ;.. T-blc 0: C ~nt\.. .. ts, 'Ii h r s" r~ f,- r~!1c :; t ".1 ch~:>t rs 
-nd !:1.jor su:;-di vi. i ons '/i tLin L"pt ... rs . · 

c . Th .... mir.i:r..l!:1 cl-s=':fic'~ ion ':>f unit ,.istod"f, "ill!:, rer: S.r .. D. 
Hi:,h\..r cl-ssific~tion "'ill ...... :1s ... ·· ',i, n .v':'r \'I'rr·l~t .. (' , ir. -cc')I"i-nc· ''!ith 
tht. provisions ',f hR 330-5 , 15 ~:"rc 19L1.. . 

(1) ACro f".st ... r.0rs -n::. 5i::-' l'r d .. vic"s (!o n:lt form ;J(; rl:'-n\..nt 
bindb:>:, ",itilin th.. m,'!Ili;1>; of :,~r-;:r' ph 23 '1 (1) , \l{ 
:;80-5. Th .... cov~r, ~itlt. :rg , r~bL of CO!1t ... nts, -.nd -.11 
P-.;-:s "f thl; !1"rr"::.iv .. '·ill, h~r~f' r , tc conspiOJous«r 

c nf;Z 10; 1 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCl.ASSIFIED 

~ 
11 ?~.;~s 
p., ", 11 

rn-rkt.d ~':ith the ~pl')ro!,ri-t.; el~ssifie'ltion, :t both top 
'nd l:;o ttorn. 

(2) Sup .. ortin~ d::>eUDer. s, :,h .. t. h,. r beu:-.:.! rlitt.in t.h~ S~l"\C cov­
"r ~.s U: ~ !':-:lrr"l.:.i v,- or to=; S(;:>-.!"· tel~' 1 ~ !.b:i!: 
~ cl':-sific~~i.:m . Ii" tr.·.:· -:l r c c"'.md S,-p"l.:",t,ly, t!1t. 
c~v.:r ('I :he vc:u."" ':lill 1:; ... st::r.p0d "Ii t!l h. r: • 5::;ifio"1-
tion ::>f t:·!t. ::lost hi.1b1y c1 '25ific.d :!ccum"r;t co n - !r.d 
tL-:..rcin . 

d. Hi!"tori. s "ill CO'1(:" ~ c-l" =~r~, ~nd :1:1':. , fo r ex-nplc , 
the ;X riod fr:O!!l 15 Oc oo" r t::- 15 ~·jO·I"'~!;vr . 

" P.istori.::; '!ill 1: ... l:-o:mc in - !:'.::ni1a folc'rr , o r oth(.M~ise 
"qu-:ll;,r stoutl:' 0 T!lc offici-l :1. ::im tion (J~' th·, r·.~'rtin unit -nc the 
,,,riod of tir." co':, r ... d!:y ~,- '.ist.,r:' . ill "'" I:-:r:', c! on t!':l. cov.r . 

f . P!1oto;-r -')h!", "'b.n sl.:'cr..i. tt J , '1i 11 C<. r.:our.· " c cr 5 t- :-,lcd :m 
sheets of t;iP.;"ri~. r ""Ft:r of . rdi:;- ry !:iz, 0 :::'c:'1 rict'..:.r.:. '·;il1. ;.. ... cle"r-
1y idt. :-:tifit-o ""IS t~ ;J~ c,,- , tj"t , cVt:.nl , nc! ir.di'tid·:·~_!j ::;\..~"':1 . 

LS:'iM F 0 r.':GillEZilGE:l, 
Brib,dit.r G~nLr-1 , r.~nl.r 1 5t i"[ Corps , 

Chi"f of 3t'"ff . 

C 7352 ll/ll 
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C:Jlor acb Jp:'ir::;:., C;)10 r~do (CL-~) 

2)-9 
1 .\U~st 1:45 

O;!G.:':J:Z:. flO, 

(1":1.S .. e"t;I'ltion s perse,'es 3econ~ •• ir :'orci' 
.. q'll:lt.ion 20-9 , 15 . -:r: 1945) 

1. In:; !'\lct':' .. n: Ci:·."· :11'1' ·-ir. fc:r acco:-:J11is:"inF: the hi torica1 
prof-ram of the SecC'. d .. ir l-,r.:o arc s • l;:::.,,,ntar~ to those e:±o~ied in 
th fc110winr di r ectives: 

a . ...F \(. _'11ation 1-8, 19 JcJ.l;; 1"4). 

c. .,!""'r ' "ir Ff)rccs ' }dstoric~l Officers' Circular s 

(1) ,'uf.'ll:er 2, 20 .... q ~, 1943. 

(?, I;U:'1Cer 3, 29 Ju:;' 1943. 

(3) l.u."1bcr Ii . , 1· ... ..: :ust 1143. 

2 . C'm ent uf ilis:'-:-.ri'.'s : :as eril's ~l'.~ " i:.ten .... rir-3rily for the 
!'Ur;-csc of ree r) dir.!7 valua.::le <'!':!, r::.;r :: . "'. inca b~l the unit . To this 
<;nd , thc" ..,ill <l"t.nil in s~cifi<: r'llS tl:c fvllocinv : 

a . Th<; rissio~ of the unit . 

'c . The ~lljor -:eti"i~ics of t.!-.c un': in f'lfi.1lJ'le!"t )f its 

<!ssj 'n d r-ission . 

e . .!.:r;cirt'rJ(;nts , 'lith the fulfi ll'"lent of '1;1i-::. ttl! u.r.i t . "l5 

char ,eel Gurln~ tr', :x riod coverud c' t::,· hi3tor;:, ;,:; -pared ": th 'l.C ua1 

accoc:. lis!-.I!lcnts . 

d . Thl factors . 'hich he v" ~ssi ~tcd or ir..p .. dei' ·th.! 'mi t in nc·_ t­
inr; th"s(. r._-:~irLrr,~nt3J :m,i the Cx,3ct r.l::nn r ar.d extent of t' cir opcr3.-

tion . 

" . The tce!miq"'"S' ":hich have b<-en ovo1v ... d to surnount (liffi­
cu.i.ti~3 ·l~.ich •. 'lVC 'c,-tm "ncount.r,·d . 

f . Cl:a.nf', s in organization, adll'.inistrntiv(' 
duns, to: ' .• r 1'Ii th 

iici"s, or pro~c-



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

• 

THIS PAGE IS UNCLASSIFIED 

2')-9 
~ge9 
P-lg<. ,: 

• 

(~~ ;.Lbo:-:t.ic-Il.,f U:·:: vi'.:"":s ::':"Q ~ iscu!:,31c!ls or t.he C(''"l­
!:'t:',di:~ Cf~ic-er and :1is s~"il'r ·:;.:ict i r ecd. ,-: t.:1en. 

(1) R;;:lUlts,f foh.: crongcn . 

3. !!!!!!:.!!. Pr(":jClri:1~ .!i:<:')1'':-. .. : :iLt("j-i·.~ will hI,; orcrarcd by all 
unit:.;, fixc~ or :'1:~t,~ cal, :.bsi -.r...,.~ to t.le 5 ... c.m-l Air Fore,-, '-ith t!h 

follcwinr, cxc,,:·tien:; : 

a . 5cr"{! ... ~tl. hi~tori ... s n\' .~t...~ r4ct b ~ _~ r\"'~ r"· j~r.}-I'rd.,.,.!lt or 
Firhtcr 3q;!i.lc;·cn;:; f)T by Photl" l:lbcr~tori.;::, jf :! l;~O Clrt: J~r- .i!1" '!it" 
t~lE' \.~rour :'0 . ';ucl'l t!1tJY arc n. .... Si~'Th;d; ir, tl!is C'1!:l.' , ~ ~ir "lcLi v': ti .... s 
~·Iill to.! d, serF.:; !:> tne .}:-O\!:'l ristor;:· . 

1:: . illc :;c"ivitir,,3 of Air E~qi~._!'':''!1~ 3ql1ariron~ ~nd "ir :'.:l~-
r-1'l ,J 'T l"1 dr' '':'~ .' ." ~o\·'"'r ... -~ j;: t'·~ ~3.1"L;)rl.· ....... t/.l' . .lr ~cr\'~~"'~ f-;M'.l~ 
.0 \1~"dc!1 th." ':~l·...: ~ 'l :;u, -.! , if t, .. ,:-" ~i·\. ")~,. ~ ~·..,:in·~ \.,itl1 th_ r."1r ·,;'l:' . 

c . v~.?;l~:-~-.· !'-.i!.1t'")ri.;s (": :i~:"",,--~,js.r,, .. r.:l~-:"- ·I· . p.J.its ~t.. CIJ~l--,t Crt:;'\If 
'l'r1.inin~ St:·ticns ~.~. r· ....... r- ..... "1i::'''' :;, ...... ':.iJ~s " ..... ::o~ rt'!qcir~d , cut pl,.r-
tir~en. il!f':11-'7~\Jin!~ f': _.nc ... r-ri.=-.t th_i . ;·:.:..r:ctirn':':1;~ ~rj 1J 1 .... ~ nel th.:d in ~ ..... 
Station :J.:3\'~r·' . 

S ":u .. ·t,\.. !ti:-;t)!"'i,-,~ ',';ill c.\.,. . "·r~~ ,··= ~ \.- ... :.r~" :.ir :;Orr::, =':"1nls . T1~U.3" His­
tori· 3 s ..... t:,\!:.cj " ~v~·,··.7-::; l->". suc.; ..... .:!.tt. J ··-lit.h t ... :li":::""ri ~ .. f) ~~h.- :;' ~ tiOt: t.. 
, . .,hie]" th .. h ,d .-1:.; 3.)~ ~ :.-" .. ~ . 

4 . ",5'":.''' ::;ii .-~:,~:: f or i..'rJr. :'is"'')r'(.3 . -"1 . 'i'!"" ... :'r"'r..an:i:'!" ffic _r 
of t"lch!ln:rr-r- ~·~:.:.,ir~-t ) :;..!r~!" ~-.j::;:'Jr .. r '.~i!..l_ 1- s';. ~::. .. ; ":r :J. 5.t.(jric~1 
Offie r, "-:;1:"8_ 'r.:l't"" .•• i ~!~ 1" r . ~0 ""r, ;-n1"'; iU"i~ . ist ::rr:,t . !:,v:U!3tcri-
c"ll ,,-, ffic,-~r :;' l~,l( :-- .. a ~. r:~:'~l .. ,;t ""I...:r:}- r "'l.J ' t:. l .. ~Itt :'l.:1 fi", \11;t:! !r ('~I-
l .... d s ~ .. n~ . .!::~ .. !'~5 ._.~.l:.nr (~ ' t~ ... "'i~.:;:i():~ a"'.u :,!c·.j 'tl .:.:\..~ :...f 1.r~ ':'-':. , rond 
p.,.. ... f !'nhl" ··;it' :'!" ril'!.ct.. in t!~: p: .... !"·.r·lt~r;· : ... ~ r; .... :- t ,,~d . '_r:'!tl"'t.::: . 
r~\..; l~~.r , r:~ ': , x1d r !,,::'~'l ",,',:1"- : ... c" t::,: C'i ... ,:; ,,=,-r so (: 11- t I ~:ll tc 
r .... rr.rr .. ! t) t:~s !.\.'"! r:.· .. ;. !·t i":; , ... ~ ... _ .... '}\,,-: : ::l~t"ri ·"':!l ('~"'rj= ;.~; '~"r! ~r.~' 
C:i'>np,,,S in H .. "Iit :i)s\'~ri<:::\l C:'fi:: r ~ill ~~:::; ::,,, ::-0 r· ,x:rt .fl . 

c. 1:-: ~""'C:i i"·:..J(\r St.;·~ticn of t:..r,..-ni-:' t.inn:; r· '":l'ir l s"J:--t.ir .. 
:!int""r:' t~..,;r .. ~.111 t ; nr,"Xli!".t...:d ;,n Iiis::'''ric''!' I..i ~l!i"'r. ; rri C}' ~f! .V .. iL 't;t-· 
it. will _ 1.0 sd;:~.it , f~r th~ att":1tj'Jr. of t:,ol '.,...: ~ V~l"t, ri::'l-: -:-"icrr, 
po..;riuoi''! '!f~~ .1.~'1 r","~rts c;:;nc .... rn·l: -:-: til..! ,ct~V".!t.j .: .... ,..·f ~:.: ,.J Ct~.0tJ . 7L· .... 
r-in . .i' !J(' ~ :-;~","·:":~ut.L::: cf 1C;-: Hist. ·_t ri c·~l Li ··i3 _,n C~f).. - z' . .:ul:i : \,: r, d -
t~,il...:r; -.~r:t.~::~. ro,,;:"lOrt, '"--'.I:"dYJin,.. froI .. h~s !;-..;ctil n tt- .:;r~il. t:l:-' .......... ! i!,fnr­
r.:ltior. ':f)·J.c~. Is r r~':!r\J.r. ,.! t:1C 'u,it h:l' iY· r~r:r!!!,J. 2, ~ . 1\'\.' . !! pr>r t.s '.":l ~ 
: '!r th'. s i:'P'l 'r c" t·· .. · orric. - ~r. r·.ri!1r' -:'''l ":1:' t 'L' '...1 0

, cri f uf t.h. 
3, cti~!l , 'o:'1r:~ .·· · 11 rt rl·'r .... · sii"l-... f')r t: · c~ ... " ~. t..r. 3.3 "'t:-l~l ·'CC' 1ri.C'-: 0f" ti1P 
inf'M"'F1:.iC!1 ~~;.\:'mitt\ ,~ . ;.C!c' nt .. ':! 11 t-.; ~:~l{{;~. ~; ill. Un! t. 'lC i\ritl· .. s ;r. 
l~:!· !lOr:. rc-,(,r~'" s~~·. oj t~~ -! tv tl •• '!r,j.t ·:;st..t'r: ::,"1 "):-.1"'iCI r • 

5- 2ZC3 2/13 
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c. ili3t"'r.ic:u' Clficpr:: will ~e "i ve:, r,.11 o"lrortllnitv to inter­
vicw ke; pers')!".:.el "\1"1 rill h..'lVe w'lrestrict-':l':' ~:<!:lS t~ a1!. JCCl!'"'..-nts or 
other sources ')r .i!".f~r'!V!.ti::n ~ ,.h,,".her cl'l::lJif:i'.!c !:!' u:;cl"l5si~'1~~ ~ the 
study of which my ce !'It-cells',r:-;- ',0 ::'!'SU"" ',~." c.)j:pilati"'l of co~r1'!te and 
accurate listorieal re"lorts. Pertille!l~ ::J.'1tllrial will :wt be oI'd. t tPJ !rol'\ 
unit histories cec:r.lse" or a hi~1 cl.'lssific::.tlc,!l -hich j_t ~!lY b'l!lr. 

d. ..t':.a~tion is :: r.Y:! ted to p"'rag."h 3~'u',F _.e:~!.llation 20-"~ 
19 J 1:' 1943. 

5. f£!:!:!. :ustoriell lIill be !'l"'!!p.!re. ~:: !':1l'T:lt.iv'l £:>1"1'.. The:, r.l.'l~ 
cor.t:!in ns 1:1a. .. ~y ::t.'l;Jters '!s the IIr.it l.istori ,,:; '!cen:; '\rr.ropr:'~ t·~, :md 
the:;e chapt ers :-.'.~' t·p :'J"1":\. ... led in ::my .::rr\er '1' id-. r •• ; hcJ.ie'r(',3 ··ill srMe 
i'est. to convc:1 t;.e easenti~l in!C'r.::~ti')n . :!istorif",' of ~li .mits 1fill~ 
hC"?lever, cor.bi'1, ~s a r.:irJ:-.\L"'\, the rc::'lo..,ir .. ~ c: 'l'i.l.!.ers: 

(1) T.Js c· .... ~t •. _ "1i1' ;. ~1·.1 .1., .:nfor::!"!t.i-m ccnc€.r:linb the 
'ld-l.nhrtM!t.iv(! fr:,""'c:-~ ,,!: tl." reportjrl!, ur.:it, ~'dt~ 
:x-rtlc1l1::r ~k'Gi5 en "n.': ~dci!1j 3t!""t:'\'.~ dif :i=1I1ties 
·,:-ic:-, it ~'ly e::t:u.l or pec·.c1~r :l~I!;j:~-tr'ltive te ch­
r5 .. qu'ls whic:1 it !!f',~, involve. ('r ":"!"~~-,Li !'J:!1 cl}-.rts 
'::':"11 bo " reJI'\rc~ for incl'.l::2 "n a:: :;ur-·.)rtinro uC"c .lIlIents 
"!5 efte:.' "!8 nece.sfl· r;" to !:t>ei' tl-'l r.;~ord u)"' - t(. d~.te . 
C· refcl. w('.l:,~d s ":i1" b,. :-~Jo: cf t::c rcl.'t~onsj!.-;_ !lS ex­
i!ltin:: : r,:'h ~.~t· .. t'rn 5actin:.~ of t,~~'': ~c ,x..rtin~ o..:it. ~nu 
~'=" t~-:ct.:n t.~-:e u!'t.:t .--Ild u~J~er )r.:;"'''rtz~t· (,,!"'IS . 

(2) J:1 t.le "Ver.t "r c:l":1'"es i:l •. he "~!"!~:1ist:":1t:i"e ·'r-.o:Ie"!ork, 
ti'e fol:,,:-,,':"n::; .i.rl·orr." !rior. ~!i]J_ t_~ i~clu":('''! : 

(J) I',~icnt.i :1 nil::' 'c 'iven ;)., t;,; '/' 1u:;(' :f ·r:r.istT'!­
"i-;e ~ct:'·.ritJ, ~.; 1':0'.1 :'5 (·f its c:I"!''lcLer. 

(4) 'r.~ foll.wj!,.r ir.for-::tion "'lE ,:1so tA inchdcd in this 
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13 P~;!es 
P:lgt; 4 

(::.) Ch.ft..nj~e~ ~n -dssion of tr.t; ;mit , e . '~., nc" <'uties 
:mu functj (ins :If:sif\lu." , "n:l cld dutIo~ -.r.d func­
tion:l eli~.:bj"'!te(' . 

(c) ,\cti v , tion :>r in~ct.i v:,tIon of units 0r c l. t::c~.!'""'nts . 

(d) ~ccit.sibI'l:tiun of units or d...,t~ chncnts . 

(e) t!ew subordin ·te units -cc:uIrcd, P.ith·.r ::., -.cti·~­
tion or tr:nsfer. 

(r) N{.~/ r,,1::tionshlrs est-rlis!wd '''ith hiehl.r echelon:; . 

(1) ::.::.:; -::. d., ":il~_ ;:r't·. i.e follo":inr t"bul-" infor­
:"-tion: 

(2) 

( " ) 3tre!'1r:t!, r (; .'I()rts J ; 5 #"'of" \.-;.... C..:. .~inr. . nr '1~'i r:1d ":Jf 
e,ftch .,,,ntl- , i~ t!-,-, fc:ll o-:in[: cote ·cri,.s : 

1. 0ffict;rs . 

~. '.:::rr-::,nt c rfic"rs • 

. ;ctu,: st!". ,t:, i:- VCI; c-te . .,;,) r y '!il1 to C(l~.?-r"d 
~itll :ut: ~.!Zt,;.:' 3<.rt·I:-':.'1, . r,c! distinction "'ill l:r 
r.:. ... '.l~ , ··r~ .... r(..v ... r .:~"' -lic"cl\.,; , :".- t' 1 , <...n fi~<..·.~ n. :".5~r'"",,,\"1 
-n<' trft i."1c"s . 

(i::) :, !loster of K .. j- p, rso:,' ,1, t,- jncl'ld, thl. CC'nl"'"~nci­
in:; Officer :mJ I::is .x- c'lti" , .::1d t. l. n .. ~js nf ~ll 
s",ff section'l , c.J/Til.d ·s o~ t::c l-st ,"" vf .. -cil 
mcnt!'> . I'h~s .:t<)st~rs ,:i 1 :'U i·::rr.i:;!1 v!" ',' ch 
1r.':.nt:1, h(. t· ,~r ch~~n,g ..... s in :: :- ..,.. rsor~Ll :.'"vt,,; t .. !(~r~ 
pl~c\:Ol or not . -~,\..n "\ n' "4~ · ' ~3u.;:twS :'.. kL'" ?Usitio! 
his o"lckr;r"I.!;ld 'On" pr -.,i010 's:d-:r. nts ~';lll::t; de­
SCI' h.d in t:l .. n-rr~ti 'I ... . 

r::;"l::,si~ , ql t~ ol:c,'''' in this ch'O"t ._r c·n n..rs-::nnt;l 
!",r~ . .'ll!~-i ~_"'~ ':'irr' t ':t:-"" t·:.i~ J ~~;i ~!)li ci s \...v~lv~~d t~ 
;'lIJ'. t th'-~I. This Tllil .;r.t· i1 -: ciiscl:ssion of s!1ort 'lI':"s 
. nd ov ... r-;,:(.s in i!:,p0rt,'.llt c t,cL0ri·.s of per 3(, n"l , with 
t,',,, r .. :~ons fo r th(.ir cxi::;t .. :-.c ... "no til' , frct of tb.jr 
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~"' ~V3 
F:·r·~ ) 

. ezistc:1CU :>:1 the t'Urforrnc ·. of t':e ur.it l s I!'ission, 
~: ~d<.o '1 1-"':C~ 0'· i'l"'..d\. o-:u".c"· v:' ........ !~~.I''7 ,,: :' ... r ;)~r.el 
1-. 1r.:>or+.II'~t :os ':l' .. J':'"" r~ , ~~tJ ,:~\;.':~ of i"' 7'rop.~ r 
cl's::'ric.t,~ ( ' -I-~ :'.~; ::::'~ . ~ !'\._ ;:l ·:;!;ific,...tion, dc . 

()} 1-: U'is C~l!1;:tcr ~r.L~. ('Irdi~"ril:' . e i."1Cl:1U i ~ r:i'lcu::;i. :)r. 
~: ::lOr"le :me! Ilt~c: ~l Gcrviecs "_cti~ti..:s . 

(' t) Im~rt·\r.t .jhcrt~:~ 0 , ."l r..C! pre l :r'~~s t<'n"'l"~S t!'l-:i:­
.Jl.i.rr.i.!·~t.i.on . 

(r) : . ".lvn:; fer ::J iwr!·:!· ·. 5, t.~ " l~ ,.' A':..:)I': t,;~~t t!1c:, 
,. r .; ~l):~!"..;nt t ~ t:,. r.;--c rtl··.~ ;.Jrit • 

... ) !~ f!" c· ...... c-f _" ... ,," _s ,.:. tl-c :-cc~~'p'i~:!':. '. o r 
l:r:i t' s rd.:;si tr. . 

. (.,) 

~!'1.];."'.:-~~,.s .of d . l"vc .... iv .... ~..r .. , lc"'lt·~t , · .. ··1 t!.t. cn!'~ (:­
:~Uf.!l~C _:l ~::1i c:~ t,\J:" \..or; .. !"~'': 1" 

C;~I"'~: l: .c-s ir. SL~rl~' prt'c\.'du~., . n.4 ! ll. r\.::,~1;1 t!l o f 

t"tu r ,\; ch-·r ~(..s . 

(r) Jr&Z ... -:-.~~c;,; cf ::"'L.t ~"'t ... J"":!;.T.!i ::i "'\ ~,- ... ~ ·tr·~ f· ,,~fi~:i ~C~· If! 
';cl·.~ 't· !lI:.: b 1 ...:-=_; 0 ! ':Uj"r;·· :!1''': t... ,:: .:.~-"\\ ~t . 

( 2}. I!'!:":)~tt." ~:. ")n er~~ c: J~~ -":'!'i .-' ::~,·~rt .. : :~·_ ~ ,;,:~';~'·l·i 1t !l11 C"'l~.33 
t'- ~~c(. ::; ~ 'ei r::. ", "':...-"l J !'it ~':. .. _~! -l"~c l-:~·~t : 

( " ) .f'l \,: 8~"\C~ ! '':: tl cr- ~r .~ ':~ "'::'c~~ 1. ~~(;r r:'l:'"'l:. ~ ·.nrl 
aCr."..;nc! "tl !., of t~ .. it .. -5 "I.r,C':':!'l • 

( ~I C'r ~~,"i~~·.t;' vn fc'!'" ~ ''lr1t; !l ...... . cc, ':10 t !1l . f iccti vo­
P.i. :'!1 "r t~·.i.s ::. r"'~rrl.~~t.i ~"" . 

( ~ .. ) 3j"t,.;..:it~c ', ' ":' ; :~.('!i"'r.c, "Ir:-bl·: ~.i ~ c --t"ntor. c1 "~l-d 
prc- .:r,:33 t(~. r.l ~h,",:!.r s(,lutior •• 
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13 :>:r,cs 
PaE(.. I:> 

(c) reo" l!k.int.Jnancc ~roCtlcurcs ~rlo!"'t ... d , I!Ild the mea­
sure of tl~cir succ .. ss . 

Outst::-nr:ling raaintullanco jobs '\cCOnpliS:1". , or 
cons~icu us f~ilurcs of mair.t~nancc . 

(2) 3pecific inf~~~tion d11 be ~vidcd conccrping thu 
;;:!int\!n.~nc .. l'.cord , ::3 , for c::':'lm?lc , ttl. :~rc'-nt· Sc 
of 1ir?lnncs in commission on~ out of co~ssio~ on , 
24- hour b.~s1s . (nds infOrrT..,tion can be obt:!in~d 
through St~ti8tie-,1 Officers fro!'! :~.F For!l'.5 110-:,) . 

c . i'r.:-.inin.. . Since the ,rimr:' nissior. 0: thl: Second . .ir Forcl.. 
is tr'inin::; , it is cx:>--ctcd th~t th .. ch:;pt.:r on "Trdning" !till b ... the 
most ii1;JOrt~nt onu in the J'listories of most Secone .~r Force units . 
1'r~ir.ing pro3l""t1llS lti1l b~ discusst.d 1.'1 d .. td1, ;-r.c ~n .:;n~lysis will be 
~1::.clc of their effectiveness in thu :'oporting unit . F'lctors ',hich h'lv,­
:!id~d or h:md.:r .. 0 the 'lceor~plis:"L-:l<.nt of trci.rins objectiv,-s will be, 
c:!r ... full~' on::l:;ze~ . This c· 'l-,tcr \nl1 embodY s:x;cific infor ... :'.tion con-
cerning : 

(1) 'i'r'linin~ .'.ccomplishLd , os co!!:?~r~d with tr~ir:inb 
sct:"dul ... d . 

(2) Proo:rcs::; of tr:J.inin!; , qu:mtit3tivel" 'lnd qu~lit.~tiv ... l}' 
dU"in:::, tho ;'Criod covered . 

(J) ~.L c~v lo-,ing proficionc~ of those ~ho 'Ire undLrgoing 
the tr -:ning, r.nd tho.. rt.-::;ans !'or it~ r1.piuity or 
sloTfnt..ss. . 

?oint~ to be cov.rt.d xncl lo, : 

(2) :'.ffo..ct of in:><iL1u::.cLs on t:,C :!cco.oo;:olizh:-h. nt of the 
ur·i t ' 5 .lission. 
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6. :.dditi '1;:1 In"tI"'lcticns f':lI' Co"!.,ili ,,,, -_:".i~ Hl,tories . - '1 . 

Hist~ri"s cf :j ~:h r cCl1d :,ns , s-.. c~z i cmt '.rd·,entC::u·-t:i 'jr.,"ll I':-"'ining 
"lings , \1i11 d..::;crih; !'i l' " 0nl:' th ... ad.i.'litie,3 )f tl c ho': d(r~'rter,' 'It ?hich 
th~j. ':!rc writ tc!' t:;~ "Ils~ '"; 0 .. C(,~.G: .nd funet~ ~ns t~ _rc~f . /,CCl)u!t.t wilJ.. 
be taken of 'lll ::'£t~\"r;' -!- ' _(;', ('1r . ','" - t r.'1ticn ",f the ',;ing CO:r::>":I: Itr 

-me: ~.is st ":ff • 

b . ..) 1 ~t· ti.)n : is'.;')r ics ";.rill ir.c'.u<!" r- ci::'!,.. or ~r. tf:c ~c':,:i "i- ' 
ti"s of th" j:~dic<:l :kc:,i"n "!",d ':.h .. 3t,-:tlon Hc.s"Jit-:1 . In::sr.ruc~, hcv:'.y, r, 
-::; the .• ir '::;'..:rrl'vr. is prej\-r~nc= his C'.:r. :j.stor:' () f :l?i:tjon ~iidr:(' in 
re1:lt':'')I ' t~ '::-1'11 ':nr 1:::, r:.n:·.a!l':'s "i.11 be ol-:cc"';, ir. the .:>_:lti"n l~i3tCr:,' , 
u.,on t~1 ,"t!.:.t.r""lo.cti'..rit j ..;s . r t~:d i:~s ~·it~l r~ "".f:~ :1.1 ..... ir:j·~t.r t · ~.t3 -.df'Ur-:n 

of its \'Iorl: r·.·_~ I' )".lll: U'lon it:; M'of":Jsioll'll ~ r.ricp.:- , 

c . ·!i5~,""ric:;.l Offi~ ers ir~ .... r.. ccl· .. lvl:~ ~·':"ll , .... 1··, ... rll'\..ri '.') ! tl(~ 

f:J11 rwi.!lr' : 

(1) ..; d'.l Pro,',·ds . 

(c) :'.:\... t' .C(I~ of .. ~t")c- lure . 

(2) I~"1~t'~c'":i.( as ;.r.-! 'Jisi ~S ::~,. di::;~jr. "~iisr .. .!,-~ ~ .. r.3 )113 , t"'-
.. ~l.. t:~~ r -';~ t,; .... t~ .. ~.~.:-~f):;(~ C! +.!- .... :ir ·1~;,5t,s "1n(l r..rc..ir fin~­
i~: f.3, i! r ... ~r .. r I" r: . 

U) :>." '.':~: '"!' it~ 
~!'.~ civ'lj .. ~ . 

~51 :.;r."":-"~ -~"C d.c:)!' .. ·· i,,)fl'; C':':-.~' :-_~.4 :-.'- 4!., '.;n.lt ! ........ . ,"~ , 
l~.: ~ j' - .; , 2.2 S..;~) 191 .. :;) . 

"" . :..l('''Tr .. ,·~l'il.'3 , CCt"~p"'.rd.t-'ri C - :,1 c: c.t'!.'~ _ ~,~ , ... ,~ ~ 1 -" i!'"' ..... lttd\..~d 

for "l~ ::~:. r rS0L! 11 , .... , ._r~o~~- l .... 'l·.c .. L "b ~ ' " ~·t~J.",,:j ,j; - ~1"9""trj: '1-

t!"c 
1oC~C:1.ts . ::5 t ::Lr 
'.lilL b..! 1'01"'1 ~. i ... : 

o.!".!-'C",r.:'3 . ~ . .:;t ~"1...:nt5 cf f .... t:.t. c ...... :t,·.il: ... 'i i. 
··-,...~\.,·!ti1.'" d , ··l..l!n\,; ~" .. r :-,~s~~i: .. } ' J ~ •. :;l.p-<..r';.jr~f'J' 

.. ' ..... ,~::' ., ·, .... r " cl.,.~Lt.~·i\.:·1 tru C~''''';' }!trf·o! . 
!li.~:"'Ir:· , ':'11 ,.S~ it f-- J ~ .. j citLlr. ..;In!. f)f t!iU 

.::c 1J ("'Iwi_'1.~ ~~Iol .... ·" Co' ~'. c.-j .... s : 
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( ::.) i ssu- 't 1.-, • 
' .. 

(,) L. tt,.!"S of gen' r~l Jistri::t·.tim., i . L. , 1 Lt r:; r!d­
'1:'. ';51 '"' +.0 "11 Clr--.!1:'z".tio:~s ()f - d· si ; .... t..:' t~;c er 
t<.' 3 ..... ··; : .... J.. cr .. :" r nt t,,·::us of <.;T · ~l:-~ .. z~~io:! , . -n:t':"ns 
':1'(:"1 : 

(1.. ) 

(c) 

~ i f ~ ., .. '.' , .. :.ir For.::. s . 

t . ~tr·~c"'Y ::t!1 it: t:l~ :~·r· ..... t,':'vf': fer ',":ic:: 1":" i ... :::. .... ti-t:icn is c:f­
f ... rl'c ~r!.ll h~ r'.'...:.-~b\. ~ ... : '-:~lS ... ~ :ut':;r!,:~·:;' "~":i.!': of ~ : .... :!r._!·~l , r r'i!;l 1 ~ 
!~~lr s., ... .:.cc '1r(. '.~~ '""\, lie' . 1'\;1.; s"',urc\.- of ~:: :::t~:,,::, ,·~t "':'11 i..::~r. cr, 
clt,; .... rl:' iri,n~:"~it;c ~t t.h rcttor:..:.f t i:l :-rl';t.: 1:.·' :-".L"'r.S o!' ..... !"oc/:notL , 
~cs::"gr!''1 "'~ t::- ~: .. _ 3~::~ r:u-J..r"'l . Foctr..t... I rt f~ r .... nc· s :':'1::' t. !'".~.rC. ~cd 
consl.ci.lti'-,~l:,. ~>r!)u"l Ylt ~1~ ;::c~.~ll:7k...· .... t , n<.i .. r;~~," r·'t ;J.-· l..' ....... \.. or cr .... n­
tl'r . lri .. mtif:ri:'.-:- l'C'c.t;-:ot •. :.; "ill c us d in '11 c".~; ~, "Ih~t;, r . C:)j'l:' cf 
th, coctJ.":1\ nt iz fon ·· r ·lt.d ;"ith :11~ n° rr .. :..~; to r :: )t . 

c. ~;. r .. t·.r '"If t.1.-. i,:,·.t·f;·:ir.f l'o~r.ct< ;'1:'11. h :'s:;il7-"."d to 
the; 5Up~'" ,tin·~ jacm .-:1t , ':r.' ':;:'-11 ". ':',,::;~rL' - i c'lnspieu n .Is].' :; tl:. fir:.;t, 
~g\,; th r ·.,;of . : __ c·~'\~·_ ~r. ..:-c".. : r: . . !":t.!.. !.:,",lor!~ip· j., {"\"'I(, .. of tl'W" 

thr~(. c"';"I':>ri"s ~l.:·"'~r -.c,. I in p r'.(r ',' '1~. , -::'ov-" !'\, ".j J:ot to.: r,~r"' r.:"c' , 
the nw~...;rin~ O~ thl ll"\c\.L":'" ... n~s t':l .... .:;'-1":(:: m",:l !:ct b~ c ..:J:':S ... C1ltiv\.,; . FC'r 
(,Y"lIIpl,:, if ~O)t!.o ,,5 ;,1::> ~n~l YLJ ·~ ... !'L t .;, ci~" ''1:!r D,"!,"ll't;:,~:·t orh rs, tl1(; 

dOCll!!l<lr:t c-" . .-:in:"; tl:<. ,.u;-;c r "lJ." YI·)ul~ fol1c·.v 'ir, etl;' ::!,'o?l: th(· :"C~.M.:1t 
t~,rinb tLl. ~!IL"'!1~,-r "11" . L1 tile ~VL!1t ~h·.t tl; s .... -.(. doeu:-,-/.t· is ·us .: to 
sub:;t::u;ti·.t<.! :;t·!tL,} "l'"S :rd, in iff"r ... :,t l)-rtg ".)~ t!:<.. n~rr"lti'h', r~lll 

5- :::::'C) 8/13 
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::"dcntific~ti "n (! th!' d 1c-;:.:...nt ':,Ul 
'1 footnote _ 1. ( . ('C,'';'. I,t. , 
r')ot'1ot:' 1::- \7'1ich r~":, r !"(' 

l'!' je, in l:.t ... r footr )"':.,~ t ) 

::r·,·\. v .... r, 
"::1 :",.",,,,;( 

1'\ !" }.... ':'r: ...... C~l 'f':!.: c'- ~ .... . r;.. ... nz of 
'I .• li~:.. .... !~ "'.~~ ... ~l.. ~ .. n~ .\. r ('If ~.!"' ~':i r~t 
::.c it, '":!r c:'O.~s-~\.:\r'..;:-c "!} 1 1 ~. 

inc: 

l . :)1~1:' "- hn:: ...,"'.~ .... ~:; will '~l".: i .~ lur!, J ~ .'1~::' cr, ~!'ford sr\?cific 
surr.ort to s ... t('7 r.T~: i7~:": :r .}1' 1""',,:'·r"'~':"It..! . Ji" it. 1s .~ ;:ir·-,~ ':.t'J irl.:iu:'(-..:: ~ 
~s }ii:Jtoric~l :>- t., ... ) 1:2'" ~ .... .: .;; np\..ci ric r :, 'rl : .r:-'- i3 :-.... ~ ... ~"r1..:.. in 
th ... r;"·.rr.t.;"h .. , t! .'(' .. r- ......... l._} .. " lj:~ ..... "l J :".:.,: : .. r·"r'k ... 
e.s ""_n ";'l ,;,.~u"~:: ·1 ( L, ~. t-·j . .:;~~cn of Siler. < ... :-..i~.~r.1...; ~'3 
no!., i:C!f v r, .:~. I ,4" 1'51 .. cir' i . 

(1) 1~c.;t ... rb Q!' o!'fic rs C'..IfT./j1ci .:![' ~;' f}. • ..l .. tl.. rt.,~~.r\l::t 
tc: th, t !'r.ir-l d'tA. "f t~:\ :.i r: _ r~" _ 

(:~~ rj(J"tc:::~"'.phs""r !)uc J ;,i!· ;'rc-(. l'_,,·; :""::-e;-r s" r:!:1.?-~~ , 
:'1. ..... :n- ~·r-::!. ~!1 t,., For":;J :.-1'~1 , :,- 3:-'1, cr .. -~~·)i, l:l:j ('··l­

I.. ~'~r -. .... : Lt.- ." r:)ll c·.i 1. .... . 

(- ~ :-rc.,'; r. HI ~.vJ ~ crtt::~rd:l\"'!"~ r~r '~.7'f."' , -.. t tho cc~ 
tlon of t\';· j r t,r-. ·L1j nt- . 
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(t) Fr'~M. OTU Tr-dnin~ 3t~tions - r.d Cc.n.t:ot ere .. Tr'lin­
il".g St~ticns , !t t he ('en: 1e ion o!' t"" · tr,"\inini: 
"f ~-ch ;;reup '31" c1 ":ss. 

(3) i"1cto~-:ph:l of 5eccm: :.11" For e C!"·::-.~ Pro~r,'ss ~~~ rt '3 , 
T<2cre-Jc:l1 l'r .... i.ninf, Fer "lS .. - 31(' or .. - 3il, frcr t~!ll 
s:~ t:rrits -r.J und.:Y' :;':I! S':J:,1. circ':rut" !,Cc ,~ '.,- Fcr::\S 
;,- 30i , .- -"1 , . - I :.- 331. -,"'ove . 

(4) t'~oto:-,,-.. phs of ':;ccon1 .':r force 7i -·, t l' r ?ro ,7"cs~ Ch- rt.l':, 
F1:'int- 1'l".' '1in'' U .,r:l 350 ) ~ nd L<2 C~:1ic"l TY''' j,n 'n' ' (?crr 
EC-3) . fro!" Co:'\c:.t (;rc"l Tr·.::'r •. i>1. 3 .tio!;:; ' ? i ·:". i," r) • 

. g . 3u:> ' crtin~ doCu.~r.t3 :'r." flither bll sst-r·th'" -.1:, tL ",!~ri of 
c"cll inst- 1L'1Cnt , -nl1 hcund · Iith·the richon co;' Dr V'.ll n·!·r·.T,i ve . .... r , i 1' 
t "c:/ • r c suffici .' rltly vo1'.l.'Jino s . t::ey ,'''-:" tc boun'~ SC ~)" r - t el: . T':C::- ·.~i 11 
not 1:; " int .;rs:'Cr:l,,,d :,it h the' n- rr"~::':'::· . 

8. Surr.itt".l of Ur.i:; Hi s tJrios . - Histories ":i11 t .:! ~ni:ri t',c 
tr.rou~h Ch .... '11 ds . int~ollo·(I:.n~ o:;.r.n" r : 

:>. . lu s t or;.(;s of vt .,ti ~:1 " ~ T:.Cle cf li rG:,n:.z.,tj on ·,;-.i ts . ~,,,d 
s pc. ci-1 :lctivit::. S ~i' V (; .A C'::-,G .• _ r 1" :1'-:" c _ndllct ... C !\\. U:ll !Y.'rs cn!~cl of 

s ';P'!l' - t c. :.:.1" 3-:;c \.':11 ts : 

(1 ) Cnll co !",? of t:lu ;)"l'r-tiv" ",':'11 Ct. r <.. t"!:tn..,d in t 1, C ._,it ' <· 
O':r.~ f :'l . :1 . - .n (' n< c·)!~~' w:!.11 h; ;,rC'J'i<1c d f or r. " c h hii."'1-
or hu - o'lu- r t t!r.; in t :1<.. Cll-.I.' ~f co~"~1 (" ;in 7, . i.ir Force 
;.r ,,': .. ir For c" .:!) , lXCCPt :!oJ,,(]qu:.rtc rs . Co:· ... r.incr:ta1 ;.ir 

For ces . 

(;-0 ) Onc c'T.;n1c t c Sl·t of :;u; ".)rt · !lr:·oOC'.L':1.-: :1t", ::: 'vll l h . r t:­
t"inc I ir. t '1~ ar.i ':. ' ::; I"II'm ii1.·s , :'l11'! '.;ne :lCt ' ?~ 11 r - :--r.­
vi~c:d f .)1' il'; o!'dqu- :·t l) -::; . :,r" :,i r Ferc( s . ,. SL t of 
suprorti:1C JC'c:lrl'-Il:;::; n· ",ct not cc ?rovid,' j I cY' ::n:' inte r, 
i. ~ "i -- t ,- he' ("!f!1:' !'"t~ s . 

( 3) .• 11 c.:.ius ')f 'J'" ;) .rr"tiv', (bcl mlinc ':h<! riHon copy) 
f or h! ~b.:r n ... ·.' 't:" l't · r5 . ~ n,'~ .... n( :, -t of :- "rortinr Jocu­
rnt.lts; l1i11 h r'or,rr<; .. d t ., t :-.L UEi.t . ~ll<.!~ r :1 ~in".l" 
cov,.r . to th" ", xt. '.ir:hlJ r 'll.: " d'!I: rt , rs i1. t h" ch"l n of 
cor'1r. ~n • 

(4 ) .. t ":'.ch h ... · dq\l-:1'turs . "n ... C0:-Y of i, l .. fl' :rr" tjV\,: "1111 1' 0 

",ithdr "'.1m, "nd :111 oth--r C O{JiC.M (':'nc' lldin~ ~ \j: rir c on 
co,y) . to~cthcr wi t h th<J suprortil.r: de' 14~' Ls . wi]l t.o 
fOn7"rd(;d , und"r sini.d~ cov' r , tc th,. r , ,ct. r.id" r hc "!.d-

'lU ' r t " rs . 
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2''-9 
1j pO' -,15 

1'-' -c II 

t . !!i~t.,,~·i\1:; "*"i Bvr.t~rdj',:lt (~!"\ .. ?-~ti,;~".: ":-r-i ". ~l ·l · ·':jr-.; r r:i 
tl'>c 72nd Fi;:::-.t r :ir:.~ nill h 3:li:!.,itt.;d in :'1" s' r, "- 11.', r, ·.:-cc, ·)t t!-.'1.t 

(:) On\; C'P" ('\1 the.: r~~·tj·: ·.~~~l ~ r·,:' l :"! ~\ .. ~:·i:" . 
.-: .... /n til'-!s, c,!-d .,"" -:',.'1"':.' ·.~!..l-" t ...... ~·lr "':" rl ,':: il~1 __ 

\-r !'t'~c'1'·F' ,..t .. r~ 1.!1 th-.; c: .... j:1 ')f c .. ·~t~d, .i"'.CJ~~":"'I': 
J: ... "'dr~'J"~rt . '!"S, C:~!t::"l~:....! _t"'l .• ir Frrc ... ~ . 

(2) -:--.i." C ". ;::. ... L~ s""t j f sur' rt:1.::'''' d c' ...... !.t.~ ':1: J 1 • \ :-~-
.. , ... .:..:-' ... :1 :'.! tl~·. ~~'Dt t G c"":r. f:1. S .• . '1: ~ :!,· .... ·: ... l ..; t!.; 

jf .:·l~ '.-:.,:," Cil"\!~":3 "ill.~ . -:. t f r"'''rc, tH f'Jr 
l.h'':·~C:'l~''.rt,~rn, .. r:'"1·' .ir F.lr: .... s, "!i':' """,-' !"cr~ ... Jrr ~rt .. 1"5, 

~"t.i.·:· 1.:. ... 1 .. ir F:.rc-.s . 

? Sc:'u ... ~· .l\. ££!: S:.:t:-i ,,:t'_l ~ ~~::.; '. ' r~\..s . ~!i~"" ~ ~'i\.,!; r";> 

!,t;c:~b"'"" dr:knt 0-) .. :1' .. -:.~ ):1"" 1 ::"'r irunG . :ir. ':5 !id t -"j. 7-:» C t':""} .'tr r ~:; 1 ~ "'ill LC' 
pr"r~r"d ~,..,:: :.1:', >:) rl.!o:ch thit' h-."·dr.t::rt<-r:;::~ :!.:,t·:- ':,11:!:~ t".l- fift ... l.cth 
d".:.~"r h'_ s.~"):-_d ;:-~_'.~t : l ~oll,"1'H5:irT th ... t":.C :':d~ !: ~.~L ' C)V' r . f ~- 'x-:'-!ll(~ , 
]~st "'rl.".s i~~ i: ... r r. 11 "r ~~l,.' \"1111 1:\. u" Co:: '~ r r-" f~)r 1, .:)"",pt.. r I r . 

t . rE..-t\ ... ·j ..... :3 · .. f ',!l ~I-:. ... _II.:. 1f {l r~· :'" .. i..2',r. .. ;"):'_ ·_:~ts \'''ill r. 't")!"c-

P"'.l".rl r)rtL:~', :0'. ~ ,cL .. ~:.: ~ ~1 -\1:JU rt.rs ·. l·:-.·r 'r) 4' ..... l~s ,i~'·· 
th,. ,.0nt!1 r'.1..1 -,··L.' :,1: :. " ll :l1.CI1 t '1..:' CGV r . r')' ,':. 1-_, 'd st ' rllS 
f~r tht... r1Ont,': f.>" .... :~"!. l~ .:'l, ("1. 'r t. .... !'C-.· 31 " ... :;r . 

c . '.i.tto:-~. !': ~;' S··_t:"·\~; . ~1:.." ,;, C : "1 sir F r~' '''ct:viti,_c COf.-

d ctGd cy thc"l, .. r:.;o:r·:.~l .. .(" CI...P l' ~,~ :.,~: E'!i· :':,i:,!,) '.'~""..'!.: ~ ·",rl. 7)' ~\.d ":i~"r­
hrly, for t.ho p'"ri c.-,;s J"r'u~r:' t>r ugh' o:rcil , .. ,·r· ;' .1.";' '-I. ,;', ':., .J 11::-
t!:rou~h St!-t, .,t.~,r , ro,nd Jet. !:-""}" ti·~r·>t!~!l D\,;c\..:~t .... r . :r.s:.":-l· ... 1 f" ( r lor: .... !. 
qU' ~rt .... r will ~~ ... due or r ~", r-:'r,- t>,- l".~t ~ .... ,,); .. t' ... 1'" ~:,;1:. r ~:.t.~ i!'" t~' I~ 
f;.)llawin#?, q,:..",: .. t'-.:r . :='r-r ~x"!1~lc, 1::l..JL':'Til:3 f·.r >.t. '''. rj r..d J'..!l~' t- ;.rr . .:.~l 
S~rt ~:-i:;_ r "j II :: ,! ,1l!. ::;" ' r 'c(:for' 31 ect 'c.· r . 

d . If! tb_ ,- V\,;l:t of ti't. . jn.~ct··v~tl:~. 'j ri:'q'c':'".d-: •. t. f ".n 
Jr~"!niz-tintl, its r.lr-.r 51'.. r to th.., jl!ritidicti;J:: f' . ... ,t.. r c '~~ oo-:.r •. • o r 
;_ fU!1d::'''''\..nt'11 C·~·l!1. · .... i :1 ::'t~ ::-.iss.Lo~! , l.!1 ;,j !:':" )r~' ':d J -I '·.'r':'~t u~~ '1:- ') 

th(; tir.'!. of ~L:.I,. ch" .-l, r r~!"dl 3~ of thw :,'r..)\-isif.t'!.. f ... -r.-:.:·r ...... l}, Je, 
,"tcov\.. . 

lC, . ::i.!J~t.ll.:!r",~' ;'· 5 :n::;lr'..i.ct.i :'r.:: . - '-' . !.;\..C ion r~l"<l" ':S !;'.It.;'!i.t ,cd 
"r.:' Hizt~'ric"l Li"is?l, Offic·.rs \~:Ji nt ordi~·' r:l·. )-" i',C1'ld ... d '!.n +;1< 

unit history, tut will }-:oJ c~'r.s')licl~tL'~ r.:: t:1' i d~ :'i.··.Jd.c"' Gffic r 
int" ch~pt\r:'l, -:8 i..d5.c ... t .. d ~r. ,"'ro::r-.r.h 5, ... ton . Ti1. "ct.l·lit:':l of 
indi vidu-.1 ~,ctioT:a 1'!ill r" .. tr'"" n ..,:-~ .. ~'."n t: , y l.-- ... : pr-.:m·:''':1c, C 
,;rfcct c t \\..~ce~:,:~~.'jsr.""'t;r:t of lllt.: un:! t '5 r.-j .. :Hr:o!"~ . 'i:~ 1;X.C'.p~:!."_ ;"S tl'~c 
c:s~ of 'cdic:~ :>,-,,:,,:,~ .. :; '1.r.-: '::t~~io:1 ,:,,:::,lt~ls ,. ~':~ ~C?-:~r.t.'"lf t::o ~c­
t~Vl.ti.;~ 0" ,·'.DC! 'I 11 fcrt,-. :l~V-r tL ch--rt .. r ... n .,·":"c~ hIS :)'"1.,S , .~S 
indic ... · ,:0 in !1 .. ..r.., 4r"';j!"; ':c, :"Co\rc.; . 
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b . It\..,!,,,Jt''ts rr:'l~ !j.::.is')!1 Off!c r~ ~":l~ \'l.. !."t. itt( 1 ::0 1~~_~" 
fruqul..r.tl:: th·.! ~·");.t:l·' , ~, :-l'd1·~3S eo! t'·,. !:".:'".l'l.l· "-r ,:;',:':-.it:·~, of 

th! \tr1i t hi::; tor:.' • 

c . :~ ... : ""r:~l s ~ri:l .~_ ct)~~:.·j i,. ~ ~"~r.:"l:: fo} j. ~"' J ~!'" )t, ;r··:. .. ·~ 
fir:;lj 6~c· ... r\:d . ':':-' o.r~ic~~ 1 ·, ..... i -tY·.t~_O:l of :: r, :,,')~ .... i!1.'6 'l;~t n" I.~ 
t!:\... 'll.ri-:>d "r · .. il·~, I:: ","- •. :" .. { • :::: ~r" "hill !,- "" -.'lrk,#d Or'. t,;.,~ CIJ-·" r . 

(',), :'i.c o"fid 1 dv::i;~r:'_t':'o· , Ji' '... .'- '.("rt::-:t; 
t:.!"dt . 

(r,') ·:h.: ,,~!'icJ".l d .. :si,'1.:,~ ·_,: .... f "!~ !'i '~~r "!" - ' 

]C~ tit~.il1 ~h\.. cJ:'i!! tj~ C1i!i:-:::! , <.: . r ., '~r'\:p , 
"'in!';, ,.!~ fore . 

(:~) :;<.1," Clf ec!:·.~.:ts , ·-jr.;-, :-' :.; r, ,.( r , r:,,') tJ ':ll 
C ';':' 15 nd'" .~c.r :;:1l;...cj·r13i~n:.; ·~:'+~.!r. c~.' ~t#r~ . 

t: . Tr.~ clro . .;.:1 .... ~i~·_ti4~!1 #~ \:..'1i~ ~c.st:r"!.~5 :' "]l ...... [:0 " -~~\;;j 
c~, tj,.· "'lr:lvi'3i '~:C of ,'jl 33'')..5 , I'> ::'!l"cil ;"9L4. 

(1) ;,:r.o. f - ::'tcr:,r3'-,~ !'li!::i.l"!' c vi:. =- de :' t for;. o~,r­
=-_-!1c:-.~ l:~.l:d~.ns: , '.~i..t~rl t~ '1) _:!1. ·In.i~( r:., .. ~·~r~r:r·. ~;, ~; 
~, (1), .' .. "'.. ~'O-5 . ~ (! cov; '!" , t.it:!.1c :'~'; , '.;~tl( of 
CC .. t"lt:;, "'.!lri :.~l ~ . . to' of t.!1, r,'r!"'~U'.' ~,il:' , tht.rc.-
1'GT" t.; e·:),.3:,>'e'lou.;1;' I.'~rk('d rliU: tr.; 'p:n'cp:--~:l:<: 
c"-~:-i .. "'~c"+:''''''':, .... td:':'. to') ~-"ld r.~tto~ .• 

(;) !:;uT'pcrtinr rl,"~a .. ~,- ts , ~!'J': ~ t r ~~""I'l!'"l:j ::it!ti .. -the.: ~.,,-,,!,I 
c')'\f\ .. r ~ 5 to. ~ !1"'rr t.j Vl! or ~ i\l:!ll ~ !,,,,,~r-_t\.. :'.~· , ~ 
t~"ir :)\'m cl s:;i1'ie ·' l;,r. . If t' .... · . !'" [-:-lund R ... p·:­
~: ;'t\c ccv",r 'If t! _ ·",lw.. -.1i11 t..; c,t .. - )r:n 

with the d ... ::sific'~,io. r.f t !.c. ~L':' t 1.1 r,:'1;; cJ' .:;~::i­
f1, d ·:!'"'C-':'- ,~::",: .... ·.t':.ir."'d ~.,j' r-', :=: . 

5- 22('9 12/13 
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on sh",,, ts o~ t:" ".;".:r:itc t" . '\p..;r of or:!h:-r.· ::;!z... . r,-c:~ ->ictl:t"c t.ill ~(: 
clcl'.r1y idl'r.ti!'il'l ::::; tu :·1-.c .. , d-t~ , ,v~nt , "nd :nch-tcu-ls :>h7 ..• 

DISTiUBJi'IO:: : 

SY O:)': .. ?'D OF : •. JOR ('U~;-.. ,L :n.Ll .. S : 

:Jill D 

c. . . • l)~;: 'Cl'~: . 
l:oloncl, nil" Corps 
Cbi f of 3t ... ;'!' 

• ::;- 2209 13/1S 
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121-47 

~ 
Page 1 

~ru..~TERS SECOt:D AI!t FO;tCE 
Office of the Cor.man1in; Gene r al (GL.DG) 

Color ado Spri~r,s , Co10rajo 

21.: Ltr 121-47 9 Dece~ber 1944 

SUB~CT s Special Instructions for Air Inspectors - Preparation of 
;jnit His ories . 

~o: See Distribution. 

1. Attentio!'l is directed to Second ;\ir Force Regulation 20- 9 , 
18 3e ,_ er.;be r 1:."44, and 3econd .:..1r Force :.anual 20- 11, 4 0 to~r 
B44 . 

2 . Cor..nan~inl; Generals and CO.::::a.l':in Cfficers, all ec:'.e10n5, 
'Hill require their Air Inspectors i!1 t':e o:.trse of rO'Jtine ins, ec ­
tions to report on the stat s of tne ?reparation ajd ~ainte~~ce 
of • iS1:ories of 'Jni ts inspected . I,'spect;>rs \"Iil! particularly 11:; ­

en rtai n ~-rh~tn~· r or !'lot r 

a . T: ero is a fl(7.'/ of inf':>I"'.1ation to t:;'J .. istorical of ­
fic(!r fro"". ever:' activity on ti103 bas" . 

b . F411 use is being ~ade of docun~n ary SQUrC3S of 
~istoric 1 lnformation , both c 1a:;51;'io' rmc unclassified . 

c . The base ~!istorical Offic.., r attends !J!)e ings of h 
Comr.andin Officer ' s Staff. 

3 . This will be considered a Second Air Force Spoci~ Suo­
idct l';>r Air Inspectors until 1 .arc!', 1945 wj-,C' i .• :i11 be remo\'ed 
fro::! tho fi los . 

5y cOr.l::tan:i of Major GoJnvr~l .iI~LI~'S 1 r· 
.).~ 

_ J{OFFlClr':~ 
~ oJ,~. 

'~;/\, COpy 

DI31':iIBUTION: C-2, 3 . 4,5 . '3 ,7 
(5 copio:: each) 

AL3ERT F. HEGEI13:RGER , 
'ri. 'ldicr Gene r al , Uni t,~d States Army, 

Chief of Staff. 

C ClE6 
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..,.. .t b1 ner1 .. 1 ~l"". - ~ 41....,.. __ wbo~ truth &bod 
&Il7 _ ;;'-;;-b1'i.rtail.ad S;;; ali wi ...... AIq lat ... U. 

rllal upoD tbe -,1 • ...,. oouUen"- 1. bh.n 1 ..-1 ...... 0nIl-
"J"U~. bU.n .. 1 _ rla18 .... wrl~ _.. t. 819 .... ,be .. ton 
aDd ... rnn ot ,.., ..-au .......... ,..... tile..... lid tbe bl.-
t. ot reoen\... • bf .... 1\&1 • 1 ........ au ..... r4 IUOh 
Y&luab~ ora11at.na'l .blob oun-rlq U'" ..-1*4 " 
wrl"- !'Men. n..n prbllopd II1norl_ 18 ..... partio1pate_ 11l 
, .... , ... u.n.. ,be anon ...... ",,1 .. ,...u.ry _torialo. 

•• Prl-a ......... ::1'lB _torlale. - A .... , .lI1oh 1. OCID-
l'V7-wl. u ..... T'"1. __ ... 1 .. ,.. prlarr wi ...... ~ • 

• \IOh .n ......... , OOatalD tbe dl .... t •• ___ ot U ....... 1" ot aD 

noll\. lor .-.p1o. a panlolpan'· .... pol"\ .t a •• tt --'111& u pn.,,-
_terlal. Soo0Dd&r7 _Wiall ooatala .n ..... _hieh GaM rr. 01"1,1_1 
_ 1"1all but 11 lacll .... " th.t 11. i:.he7 ... not ooda1D ttl. unalteJ"04 .tat.-

t. of eywwt tn..... ot ... ata. 

I. C01.1oot~ h1l1lori 1 m ...... - III t~ oolloot.1111l of _14eftoo 
U. .\orl.1 3 Gel' .Iii \1M 6dJi tii1t1.tl" aDd .-u ..... 0 
_terlal 1fhiGh .... Uk.l1 110 baT. hl.\oI1.oal. .lp1t10aM0 _11l be oan 
•• 14 •• but "rloUo.l ..... 1'7 eliotat .. the wedin, ot '1'01 ftCNol roIl"_ 

t !lor • 

•• • 'n1uatloD ot _lc1oDoo. - ~ \hi. Oou •• t1QD pro .... ot ° -
t&lnin •• ll perilnct1llto..-iioll t~ Bh .... 1od Ottl ..... -.at _al~_ 
the _ldeM.. lua'lQD iJlM1". Wo jor .-iJl' "1l~t1oat1..1l ot 
.n4oDoo. lad __ l'II1sUcm ot 1t. wor\la. 

a. AlRhaUoatlCID. - I. 1Ibe hlnorloal ~ b CllIHtlOD 
wba\ 1 t oTal_ \0 biT fa it an orlpsl ~'. a ..., ot aD or! luI. 
or a HCODcSary aooCNlU wrote 11:. 01' ... \ apaer ...,11 •• 1" wa. It wr1t .. ? It 11 on. MOOIMr7 • mow proo1.. ....~­
__ writUD, 1t thero 11 DO __ OD tho 400 ..... 1 ... 11. \he norloal 
om"1" wUl lOOk to do_rsi_ tl MrU.d.ct la .. ' ,...lll 1Ie. tor 
it. ocr.tpotitioll and write 111 w1t I bla lDltla1a a~. 

(a) ..... ., 
11 baD •• t ad ,.\1_i. _ - •• 

DI0'7 pe,..pUoaa .... h ... I1,M .. Marl 

- a -
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.re .... t .. r_l17 oapab~ ob .. ~ .... 1M wltlaM.'. ~ .... or o"-.rYatlon 
-n • te.ted b)' OOIqI&rlc; hh aooOUllR wl'h , ot ou. ... . 

(I) De'-ra1D1&, ~ .,\1 .... ~ .lRboI'. - sjtMl.117 
.hcN14 the letoria iMitlii"\it" ... :-.m.~ .uthor of Ii 400u-

11\. crt. 01117 .... ~_" poOl' ............. re .... abo con-
nl tal llar.. ta.Ma .. n".h \ru1Ib .,r08Oll~ ooe-alded 

pio.u • _bell ilbe7 ...... ,..llllq .... ~ or laollne to • ptU'~loul.ar 
poi"~ or .1... Bhtortoal otn .. l" _Ul obe* .u ..,l!loDoe • ain.' 
t.t ot ottwr l.",.~ .1\_ ..... ErldMlo. wldoh 0 ..... ' oonn~d 
tree other .ow-... .beul. .. p1'8H1l II w111h proper ..... ".1I10ft0. 

6. .. ot hi.tori_l ..,lden ... - In ew 111C lIP t "'l~OIl ftnd de-
li .. r1 5 lioleioll U iO .Iid aDd hO't IUOh 1t lnASioatN. tho 11ttorieal 
"Ulcer .ho' 14 reta1. tho orit1od .~ It\ac1e Moel .. r:! far ..,al'.~i?n ot 
•• tdenoe. 

a. ... .. 1.,. tor Ob j eotl.1R. - Jbj •• U.lt;y ::IMDII 00 pwto 
boa •• ty....... d 1" what hil GW1I'" ne. on oonalD :atte... y be. t 
ho .t hhtorll1ft _111 .orap to ... oon I tho taotl deaIona rate that 
~tw7 ere uat_de4. 

• C1ta'loa - o..-l1y • • 0 retul re .. arob ctud,J lhoul be 
a'*luate i7 IIJPPOi't1e3 b:Y roobote. and bibl1o~raphi_l oU.'ioal. OQtM~. 
IMul lhow 'ho 10\11''' ot q\lOtat1o~ aDd ot all .taw-at. of taot ~ot 
r;- \17 CIIIfIl. All quo~'iClDO .hould be .. re1'l&117 prootroe.a • a1D.~ 
.. 1r lour tor A04N1"a07. ,. b1bllo,..ph)- or 11.' or torlall I.d in 

tho ltudy bould be api*lde4 to 11:. 

00" 

N 4.1 .. prpparaUon ot ~ tal, hb 0't7 hal 10 tar been n .... -
1M 1U.ltorlool "ttl .... • 111 t..tiate17 WlderUtO itl oa.pUaUon. 
!bat. hll n.m larce __ , MI ..ooDCl 1. w •• , 'ba' -OrIt up 0 "a • 

2 . Panel" 11 or All Ml-101 lqa dGq .. .. :0"'- to be tollOHd ln 
preparat1 or 1ID1' JI1I~. s_ or iihe ,...orlbed to~. &Uoh • 
.. ... .", canncrt "- tollGlMcI 117 Air f'01'OO 8111:ar1_1 otn .. ra. and other 
... 111001 M1 be 1aappUaall~ 1D,. ~ or 1a pw-\. 

I. i"ar&&rapb 1.1 _Ul be ....... te _."""'1" praoUoal. C.~"17 
all .ppropria. lar.-_l_ ttwreln ,...u1re4 __. 18 tho \IIl11: hia-
~0J'7 aDd .boIalt,. ~, 1a 11 or1p_l ...... 1 1aa. w, ..... " 
.bere apprepr1 ••• ,-.. '- ..... _ ... pea"'. no .utMri1l7 tor 
Mob .ta t .Ul ot.... " ...... re 01lMrnUou or lDwrpre-

\10IIII M\ ...... 1a 11 ... thon. ter w111 01 1r 
-7 .ra ... .,.. ....,. wi • reM!' - 01 u.. re. 

tbe aut.bor' a ......as wlU _ .... .. ,.-.-1 ft... "._l.a, 
•• h re.rkl .... ...q 1. or4er .... ~ dea1 ..... 1e. 

- I -
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40. Ta. UDlt hl .toI7 w111 atteJlllt to auwer thue Q\lll.t100.' 
a. II wu the \IDlt aoUft .... 0~1~~ 
~. he,.. • 111 tlrd •• -.ltllahet! 
e. ,;bat WII8 !.ta d .. f !. 1'bo we,.. It. n, pe .. on-.U .. "heDGe 414 1t. perlo.'UII81 

o , 
•• 'lrlQ'.' 1t orpDlM4. waeJer w~t eu1lbori\7'. _ wbat ".r~ 10:. 

tuneUor .. 
" !\air dU 1t pertOl'll 1.t. Mi •• 1.n 1t. early _y.1 

a.oOllpU.t; 
t 41el 1t 

t: : ohlDpa.... de" D..,f 
T. ~ ... aoo~ll.M4 under tba .. ohaace. t 

re wilt .130 .ppearl l. Copl •• or tablel of or 1,.tlan. ~~ tabl.... ~1. •• 
tioal ""portl. aDd all .t¢ loant ti_~J"&p~d terial •• b .. id .. OO.,1e1 
ot • pportlD/: cIow.Dt •• 

k. o..oriptlioaa of perl .11ti ••• <;he .ta.1_. with aooO'l\p&ny-
1. phcn - rapna . 

1. Dilou .. lor .. ot :1101"& n~ of all other per!;inent 1 I\, blel. 
with a coiipany1~ data of m.a.za Inte,..lt .,.lue. 

• At a,.,ropr1&t. Ip&08' there w111 .ppear aua .. ry into,..tl_ 
w1th Iftte~tl0D8. 

• P'18\orioal otn .. " w1\la or- laaUo. lUll wide to _ 
__ \1 __ tal UJdt.4 8 .......... ,..I1~le prbariq _ A6I1a1Iva'"ft 
81ft., ...... of t~ 1IL....-1 .. 1 Din.i •• IIlner1eal ott1_" fit the 

...... r. &J'WP8 .... oIIaI'p4 wi b p ... ,....Ua .t -- Wq tluT. 
The fol_iDe p .......... le ,....s.nt. 

!.. !ba JIUI"IIMe .t 
(1) .. 

'-Mia_ c.. .... 1lIII 
1~' cIM1a1o_. 

tiar7 11' 

-6- ...... 7t.U 
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(2 to ~ro.ide tlw 1I0a ... ary lOIlroo tor tbl baUcI1q ot 
a .01 aUth rooord of t a lciatrat ft praot1", aDd tlaotlODI or 
.aoh hladq_rtlr. \I.lt. 

~. OD al 0" la the diary .Muld be all 1 ortut lD!'cl"MtiOll 
portal ala, 0 thl or&ul .. t1011. plnl. a operation of tbI ArIIIIr Air '0..... adel_n.ra aDd of all cr1Iher h Qoartorl 1ID1t.. ,.tho re-
port. oro dlIOOurat'''. 

•• Tho tollowillll louroo. _111 '00 ut111 .. d 1u tbl rlpsraUOIl 
or thl .1.rl. II .orandu. llttlrl. routia& aut oord abeot.. dlNO-
tty ••• t.1 hone. tlll,ra h. 004 a 1. co ualaatton., otrl~ ... att ot­
h" •• ;JaneINoCle •• 1ntlnt ." c08I1 too ot1", •• vlrba1 d1ro.th " 
ud nycrt. tr nold • 01 •• 

d. .hI .. tlrial • 
w111 bt ~.,eotld io t toll 

I ~ ntain.d 1n the di.r1 •• 

(1) d1roothol or requ •• t. r.,. d, 
( I d.e1.1oa. ronderod, dlr. tlyo. 1 •• ",e4, 
(3) pr03oot . 1e UIl, 

(.) rojoot. 0 1 t.d~ raoult. aoeo~11.h44. 
() ;lout.rna ••• lnt nl ..... or 0 1tt.. ..tiD" 

) al.coll&DI~W" 

D o.ch .turday'. r port 11 includod a.~ ry ot 
t 0.. • pro~eet. ~lD propsr d 1n thl .tart ottlce • • peolol .tatt 
ofrlco, or 00 nd. If r rdl of any ro let De liD durl t rooldi~ 

ok • e dl 0"0110 1 too lot tor iDe rporatloa 10 tbe proper plaol. 
oorroot notation th rIot wll1 be • do and 100c OTattoc .ill • year 10 
tho IUlo •• dl _ .k'. ontry. 

t. (opll' oj tha .t 1 portaat dlreotlYI" llttor •• routtae 
UIIII rooorii' .hlot.. IIOraDClu ••• ro.ord. of 00 hNUO ••• aDd report. of 
.. ..-1" .... UDl' aad or vlrt.l OOfy,roatlDll. _H1 atta boll to be 
IIl.ri .. . 

ctber t 

• • ~ A4.tal etratho 
all a1rnltlcant torl.l. boerlac UpoD 
adwdal.t ratly acd fl11d .. rYl .... 

.. !h1e uaIa 11 al .. lat1no.t •• ln .lIattl .... t ... lau 
tDi up. be t.U..uc utl •• ~. tIte)' relate '- ... ~ All' r ...... 

1.,1alaUOD • .-1a1etN be ....... re •• par 1. tralallil. rlal, 
n.l ... nl •••• • tatt CIItl ........ -Al a\att otflo... • ... 
'" r.ro •• wi bl. ooatliln W he. 
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~. y 1'0 i •• 1'0 •• o.t. ~Qt ot oral oo..unloot1oc .0~aD10 
tor h •• torl .1 purpo ... IIblch .";')\114 1M Jar.rully tran. 1'1 d .he .... er 
po.dulo. laolllded la thl. _,.,01'7 aro _. atoriale a. oral 41,..0-
tlw.J te1ophaDo ooner_UoH, ratllo o~D1oatlooc.J ataN'. o..-itt_. 
aDd .oat. no. U .. ud la'.nl.... 'Ibo); ok ot oil oral .ou,... 

t.rlal ett .. loy •• , aplac hole. 1. b .torloal .tudl... peo101~ 
wbe. ao C'r"7 10 0 .111tal")' ~" ... lty. tho ROot ll1portoat oo_unloo loa. a... ,tt.. oral. 

tI. C retu1 pl.nUIIl to rooord l~ort .. t .0000d-ot-.outh ."Uoa 
h 1 ptlra1"1 .. to .0 ur 1 o!"tanto .0\&1'00 .terlala tor • o_preblll.l.,. 
b1.tor, ot tb~ Ar~ All' . oro',. in .10. o! thl. toct. .torloal Itl .. r. 
tr_ tb. to tl_ 11\11 be und to l otard .. 1ndiT1dloal. qu.llflad \0 
i l • o .1tol Inrol'B&tlon. t .torlo01 tfloor. abouLA aot he.itat. to 0"-
duot iater-dewo oa toMlr OIID lnlt ~.t1 .... lD ordo r to "O\Ire blotorloa1 
lotorw.tlon . lat o"l •• o ahould ~. ' aratull ploanod In odYaDOO. 10 that 
U.oy .111 ~ to tiM polnt aDd 1Iill ceno;".' or oont 1111 lIO"e t haa rando. 
l" .. olloet1on.. ( Iat.n1 .... bo101J.) 

a. li.t. n",t 01l- 1D 1uo1..... All 
t I'"t01l7 of .h.to. r n&t-,J"'. . r. t l: .. V'5 1. porhn boal'"il1( upon thl .,!-

-'.letrat1 •• hi.tory of tho ~ ~ir ;01'01, Iho ld ~r~ rod ocd tran.-
alt d to tho l~eln~.tratlYO ".t or1 r n~h . 

!. 11 t r\ 1. colla~tod and for .. r~d by 
Jallt Of aoref,"11: autr .. nt1.:a od. ..1 ganoral I' 1 • r, 
0y14a~oa aT t~~. o~· 1104. 

I.' ttor., tela ra:: 0, 0 ra'da, 
raa&, aDd yoal tioCl or t! ... I Delar a:lel of t 
Thoy '.t ~Irtitl d t r co 1 •• 

to., ahou14 !~ be 0 .... 

erl' to hoa cl1ro.:tod. 

b. tr t bor dato 1 
o •• l, .. d b7 the .torloo1 
be In .. rt d 1n ~raccet •• 

not rolO.t oa tbe 4~_Dt O<Jt .OD be 
fticer ;)0 ODel re.lollllwh douot, 1t abouW 

1. tn ~ pod oopl • or oral d1reatl ... . t w bOM aUllftr_Uoaa. 
eta., tho-fto •• rank. 0812 o1t~oll of tr. lnl1ivldUal, oOlloonaad .hO\lUS 

1 •• 0, .lth thl .1.~t dat lD.nl h tho 0 nloat1on took pl .... 

J. All doo~at, forwardod to tnt Ad lnl.tratl.1 Ri.tory aaob 
Ibou1 1 hate thI 1 .. 181 a&atior1ty. aa . lor uaqlo. tho ';0_od1111 
laero1. 1, tb FY101 Co DI. 

k. It or1 lu1 dOOllMat, .re ,Ull ia .. rrellt u .. or .... ear-
rkd tor ~n01 .. ~r 0 A--., All' For I Ill. orioal rIIlYloS._. 

or it t . ro.:- ao oarboD oopla, o •• llal»l •• a.<lt tr .... 1p. aIIou14 ... 
u. aDd d10p0altloa .... ~ ,_ or 1_11 au14 be ladl_ta •• 

All trall.n1 ..,10. 11 be Garetu1~ proeu·,.. ... 

I. It tM Blet 1 1 tn .. r 1. 1 .... M .. to t _'orW, .... 
alpin ... t tor r,.... ot alal.tn'S"" ofT .... n1 .... thI Ci .. 
tloa" torlal aDd lot tho fAdalnrotln atOl'7 "01" a. to 

n. lI .. "'.". -. - ..... ". 
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t. at rieal •. ic.r. will xpec t oa11 •• oa by the ator1 .. 1 
Diyi.i D tor euppla:.ntary .. ~.r al. wbeD tbe t.rlal. t1owle, IDto d-
quartera , ,.ar Inadequa~e or w D a De.d .rt ••• w loh 1. no now ooa-
t plated. 

1. 566-101. 1eh 11 partlINlar1r OOftoe",.' wltb u operation. 
htnol'7. dea rlb .. ".uP oOrUIIl 'OO_Il~· •• lDalu'l 

.... 1ar1 ••• opentloc. r.port. w1th or1t1D11 Dote. upon hle 
the1 .. r. ba .... ..-,ri •• ot 1.t.lll' ..... t1.1el.. •• alll1 
r. ord. thereot. p •• ope Uc:a. o .... r. aDd oranela. the 
t rh. 0 ulll. eo.pU.d bJ er. b •• , aad all ot;"r do 
of let nod lat.,...t. apt 1a tbe ,. he Y lr oroe. 
th~~ 111 oat ad lal.tratlye II nat .r •• " 

Air rald r.port.. o· da. a ....... lIt •• tar,.t old.r ••• 1t atioa 
"pI • .o1.1e., aptur.d docu ... tl. t.oner or war .t.t at •• IDt .arl.1 
pboto,r.pb •••• aont ther .~.1t1o auF?"rti .. nta • 

• artoon. ar. a 
latt.r .ho ld 

s. n e utl4ctloo 14 tb .uah photo.. , 
tratiol" (.oth ort'lold aDd .rloal). tl:w 
... ~r tbat hil"l' ay • P\lOJU.had. all! a MD' tbe .onanlea ot ook .tr .. tu.... hot 

.t DOt U h cl by tlt •• or rI1 •• erlpt 
b .ned rlat n pI' ectad by o.r.Dl),rcl. ataUun. of tbllr plaoe.a\ 

y De ... with n U.e oody t4 t Ii. ript. hi •• torl.o,1 ttl0.r 
wl11 •• n al0 0 r l11u-'r.t10Dl aDd obert. 1 .ar DOt part.ia to 
bll ....,. rlpt but whleh a1 De uee4 III ooapU.tlOll. ather than hle 
A. 111 aU 1\1 portlac eloouseDt •• care .. 11 De take t ,p~1ICS to ~ llll'­
tra loa. .11 e.pl. ,torr 1nfor .. tloa Dolud1Dl the ••• ct Qa '0 100at1oo, 
.ad • pr~ ri.~ c:.pt1on. 

t. thil1 thl oODtl"'ll~a1 Q11t.d f'tate •• ~ r,a.alaat1oa • • re al­
ready olBt out at e.l.taDO •• tbllr hi.toria. 1.t ua.rlt e.. It or 110 

..... t'lat u •• to •• u 41.141 0l'laDlI.Uoo. thelr doolllleDt. aboul. De 
r_eI "lU.t 10.1 t." aDd • Dt to the o-ul ie_ral. ArwtII.1r oro ••• 

1. 
lIOn 11 

ea ••• r 
dlDoe of 

• wr1UD • 

A .~ a.aunt ot.au,... tarlal 1. thl. 1. arel. 
1 4ooe .... r ewpboM I '1 or ....... 1 oraU,. 

,..PD1 •• tAl Rlatorial Oft1_r wtU. ... .,.,1I11a1'7 "1-
th • IIOrlr. ~ ... ,.... 17 a .... 1 .tOl"7 lIIto 
thu. t ·.Il,rora1 .. lt l.t .......... . 

- f -
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.rlah tor an a beoUe h1etory o( the Any 
rtioer .hOllW arra". lo~."l .. with all 
~ l.d. &ad ._perl.D abo~ld proYide 1.-

3. or. Fraet able, ~ lat.rYl ... r wl11 be a. paaled by a 
properl, a barl .... tooO[r.pber, .'onotypl.t, or reoordl-c abiDe 
operator. E. oratae ~ hia. ar9 u.~ .lly a.allebl. or y be requl .l-
tloned. 

data. 

~ ola •• lfl d Q. .1th r 
pro~eClure • 

• -0 aia.tio., .111 aot be routed 
'nt.r.lt In tbe tter a whie 1. 
ireet 0 alea loa 1.. au~ e4 

dure wl11 r • .ult la .apeditl 

a. l~ori 1 noer wlll, of _ree, It .. 11 ...-
or e.r •• to bh wllb .. lD \be IF ot ehuMllalllC 1U .... 1ea1 

2. oopy or .11 data wlll re lD 1. \be tll1. at \be orill 
or Dl.aatioD until 1 1. Dot l-cer of nr"n II .. t., t .... hati ... 

- 8 - '71, 
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I1torlor 

D4 are rdlDarUy .. at 
1. u... TheJ at' h.n 4.poaltetl 

lYallaolo to too p.r,QllCol 

r. 
t 
D. 

"'"'1 
1.,1e1 011 • 

• tlne 
11-

. ,ttlr\ a1 - l v ttlOll, lim th, arobi", ot tho 
porary d.po.l tory ror • pe .... n.at r. r. 
11 r oord •• ~. ua11y ara la •• d 1a tbo 

b. aboYa preee .. r. a1.0 ,11 •• 
r la ha 'fo .-0.la1 bowl. • of .. po.1tori •• 

10 r h\.1 cSa or .aa ..... 11ll r , ,.. 
or tbe Ar., oUr 0,... •• -. - ".AI 
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Tbo 1 ocll. 
o t h: orcanil tio • 
tor t. • 10d prior 

4. . .... 
.. "aoer 1, 

ttl toro hi a h.ayY ~ob to d til the 
• wl1l probaD11 d to .ak 1, auper1~ra for 

to-:> of to -fa ollt t wort. :be .. probb 
1nd1714·.Ial aDd 11 ocaaDdlac o(fl .. r. 

do .. 11 I:e wrlt.GI of ·he .. rly Metory 
rOI th, n d DO rltt D 11l r •• t dotail 

o January 1. l~ai. 

Dece r 7, 1 41 to 

rl04 Jan arr 1. 19~1 to 
.T.lla~10 uatl1 th 1rat 
d .ired that re-

.1 0 •• 1 1 • I? 
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~ 'A US.wrT "Ill l'OiCli 
••• -'alit clll.r .t All' natt. Iahlli._. 

1l11t0l'1.,1 IX .,h1oa 

Cl UI.U o. 4 

u. r r tM Prop.rat 00 or (;_aI aile! 11' oro. 
Ht.ton •• 

Aa a tlIller npllllttoll or ll111t"" ti:> .. ia Ai 345-105 alld 
lItor\o 1 otfi •• r. C\roular 0 2. , ....... ,p.tl 01\0 IU'O .vt.ltt • 

tdaDOI r htorloal Of' loer. . he d' .... tlOIi. "Il t t • 
• \11 app17 prl ar\17 0 Utator\oal otrtura or C 1141 
3Pl1'. Cirolllar o. 5 do,l. wtth ona. of' U t Hi.torle, 

h lower .. bo10n.. ro apee ,1 ull'te ••• t Dot under tho 
r l. e<l1 \ ~n of' , C o.Iu4 01' IS 1 I' Foro 1 • alit 1'".,1 orr 0 re o!' 
~ h.ad rter. alMb unt, 11 b, .ed '1 Clreular o. 5· 

rnal,l o~uniaatloD' or the 
1~ ,DOO, hi! r 11owl" h a 

Tll t. :>ry o~ aU diet III .tra I" 
all .omnands a~d ir. 1'0 • u d I' 

nell nc: -:'lIIra1 • ..,..y Air roe I 

field .ornoe 
ph , r 

""'\0'" The roe .... , ~ r ~rt' .... tlll tb. ,ut :)Mu. 
or •• poela11y ••• ltOld \ •• to •• Indtoat.d tn A 7 •• ,ut""", 4t .... H .... w. (l •••• tbe .. u t \Y1U., 

_ra1l7 ror.rnd to .. oper.tioD. of'tho 11\\:.) 

2. Ba.!a c .... :l!8. 'or thl .,.l •• at::t' ooo"'"natod p. a 
T ••• oar ltn r; 1It.1' a .h:n.14 b. ulldlretoot b, IU,ton.al 

ra ami .on.'_rod • 1\. \. t pl"lparatt or t~.Ir htato:-t ... 

!: 
11 ... ,.,.1111 Ita Mltol7' TM 

... Mr , ..... 111 rON an 
.... lIttal pan or t ateveto... 1"1 ,.,. a •• wat 
or thl .. uY\u •• or .11 e::wpo_at. r tho U'. 
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!. • ..."DlI"'U" pr ..... w ...... tv \M ,...,... et 
,laoiac 1 • ..-1_ ... aatiIerl" pu.. 1IbMll. .. It\Id1 .. 
11'1 dria11 te ........ _I' .... • tr.nl~'1 ot t_ 
•• 0uU_ ot the a1~ 1Il •• loa. 

!. ,_ 'ra1al nc. pe" ... l ..... ri.l .... A.l ...... lee 
aft1rl~ .. • t ,_ ......... tl_ .-.w .. __ aM 1110 ... 1aU_ 
.. n\boriaaUcna 'na ...... the "'D1I,"~" preoe"""" 
.~. 

o. r_ ........ t ...... ,. .n •• tteetl ...... ot ... pro~rau 
or \be C..-M ... Air ,.... ~ .. aaa1J'a04 tJl 
to .... • t tM Mt11~tI ot tbo alal1ol11 t.., ..... ua1ped 
to porton. ArI:t a ..... _ bln.r,.. ,1_. --, 00-.1110 all 
po"'lMa' lDt ..... U. no ... 1arJ' to uawr ,be <I •• tt." 
-Are the obj .. ~" ... 01£11" to tho CC1111aD4 or Air fcmso 
belne .. bi .... '· 

!. Tho Air '01'00 and C ...... hilteri .. -111 Nftal Tl~d 
10 ...... hioh _,. be appUoabl. tor ..... otteot1 .... plan­
at", IIIld oporatlOll ot \he o!'Sul .. t101U. 

a. 4 or All' Fo .... Blltorlol' 1ba hiltory will be 
,"10ft," t. rraU .. t..... & ,...,..id MIlUne bo1o-- tn41 __ 1 tho 
1111101_ .t "j .. M to be o.oidond. They .hould be prO.OIlt04 111 IUClh 
orclrr aDd __ " _hioh t Rid.rioal Omoor bol.lnwl will ¥Ito 
tor the ben ...... taDtiDl. ~D" ot ohapten _,. be 01 ther 
\op1oal or ohroDOlocloal. ror tho ,...,... ot p"par1a& _hat ~ be 
0 .. 1401''' -tin' lIII'I'tl1lbol. - \be _40r.00rill&. IIIIIIborinc. aad lottor­
lne .t .u-tophl 11 "'..... 'ootao. oU.UOd .111 ."..1' .1t r 
at tIae ~ ot t pap or lot .pan "r a ... 1. iatoq anor 
re,. ........... 1'. mol' ,raoUoaba .... 01_U ... will 0.11\&111 
rete ...... to tM np;>on1llc 4..-t appoarllll lD' .ppnd1a. P'!loto-
1ftPhe. PO. OMn., '."loa, .to • .., appoar wl'hiD thl .zt bat OAn 
... 14 Uk_ ,_, ~ aN no' _U1.'-4 or orra .. d. borenr 
,...."0 1 11t.7 .boU4 lie .. plel Il&bjoot to ... procluoU_. 

!. Au1lbor1 .. U. 

(1) 
(I) 
(I) 

(&) 
(I) 
(.) 

C ... 11l1oDl warraa'iD autbori',. 
Pl ... _d .lII&MtIlOlll OD .u1Ibori .. 1_ lfrl'''' 41 .... U ... (1 •••• Arq platl.I, A.A.r 
~1o_. All ~. ClroulaJ'., D~ •• 1;0./ 

ID_I'JII"O_Uoa et ___ r1 .. U. 
Chap8 • ...net .... in authorl. .. U .. 
__ 1 .... rna .. hlrrillC t .... or adbori. '7' 

~. UIIlalnra~" ............ 

(1) 

<I> 
(.) 

la f loa ot 
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(b) lI.la-:;\'onl wlt!l othAtr Co al r r orO.1 
(0) R.lationl with or&&ntc t1 na of htbbir an~ lower 

eo ... lonl 
(4) R.lati;):\a lth non 1110&1"1 organi.a 1.,l:1li 

(4) Adadr.1ltratiT. oootrola 
(a) ,al oontrola 
(b StaUlt10al OOIl'rola 
(0) Filoal and bu ·.tary oontroll 

(6) 100la ot ad:ll1niatratiCJl!l 
(a) dmiftiltrat1v. l~.t~ ~tlo:\a 
(t) dmlniltr he lu.neyl 
(0) Statt etingl an~ conterenc'l 

o. Y.rlonnel o·lTitt~1 (01vi1Ian _n~ li.ary) 

(1) S tua ot ~"o ~d 
(2) enor. .c:l 0 jeotive. 
(~) ?rocure~. ~ of perlonnal 
(~) Cl'l.lfic.~l on o. rlo~~' 
(5) Ani ~nt or - no: roe 
(e) dci latra·to~ or ~r.o~ol 
(7) uxillery a onct.1 

d. Trainln ao~lvl-:;i I 

( 1) 
(2) 
(!) r" ~o • 

'4 
( £I} 
( ) 
(7) 6t.r.or.. 

B) .ettlnh 
'9} .• Iul·. 

e. ter nctivltl •• (1 .6 ., t 

atrect t • :'un:ltl. r.ir o •••.. 

( 1) 
(,,' wi 
(3) 
( i) 
( l» 
( ) 

B~ t.rt 1 ftro 1, ... lion 
r a:'li~ t on~ 

1.14 .errio. actiTltle' I.e •• In.tI11&tto '. tranaportatlOD. 
maint.nano ••• up !Y ••• pec"ion. and tll. ~ control} 

(1) UlI.ion d objeo 1 ••• 
(2) .lu1re ntl 
(a) tnatal l.t1.Or.1 ~ t ol11tl •• 
tt) OrgaDl •• tlon n~ admdnlltratlon ot •• rrlo •• 
(5) OperatlO11 of ... "1 ... 

- s -
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--..--.... ___ .-0 

• I , ....... c. 

HEADQUARTERS. ARMY AIR FORCBS 
WASHINGTON 

AP'DiI 

llajor Bem'7 C. KenOl 
Historical otficer 
First Air Force 
II1tchel Field, lew York 

Dear Major Henog I 

EDclosecl pI .... t1Dcl corncted ainutes or talks and dis­
cussions gIven b)" Colonel Lace,., Colonel Willia1llS and Captain 
81ngbaa. 

Judging troa these lIIinutes I am certain t.h:lt the confer­
e~ces were most helptul. 

1 IDeI 
.1nute~ 

Sineerely, 

~--~~,~, 
STACY II . REm 
llajor, Air Corps 
Executive, H1stori~al DIvision 
Assistant Chier or Air start, 

Intell1pence 
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ART I 

t::'tapter .. - Concept 

pr"sent war it ;:. ~ aid II. 

'lfhf'reby 
Clte~i .. l , ,.orld c.r 

i 'l.:"':'~ ~:"(!""~!l~.:! 

r.i'-A tor f t~e 

in this :nsnner 
f tl,c Bud 'et 

tne 
~ ________ recorda. ,./r 

ontha later, on 15 J •• 1y 19·P. .e Secre"arJ ' of 
t .. e ... ab!i J:;-ent of an .:ist-erical Section in 

a' or :i1 vi ai ns of tne _M;oy al 1 t. 

It is .. recte:! 
ly to establi8~ 
Sec ion cll?e.ble 
ist ry of the 

he Ar"!!IY 
"to record 

r"lp~c 've he.d-

in 8.06.Oe 
On 19 july 

ftt action be initiated i~dlate­
wi t 1n t • Air Staff an • atorielll 
of writin_ an accurate 1I!1l1tary 
r.:tI.,.V Air Foroea. 

2) It il 1 or &tit that O~ hi.tor¥ be recorded while 
it ia hot aa hat peraonnel be .electea and aa 
a:-.. ncyHt up tor a clear hiator"an" job. without 
ax to r~ or de!en.e to prepar .... 
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1. :'I..r-.n .e fa 
.... ~ t,J!" is:.s 

ir- _t~f, rntelli ence , c~e i~to bein- . 
Sectlou8 were 8st .. ol1shed :n t .• " .b 

.er-a:+-er. 
ir Fo!"'~es 3 . .h~ 

r-ia e i' stn,: -

?!"es~nt strll:­
b:livl:!e'! in';., 

ase bl~ 0 bi~~ 

c: bat ~r&tLv8s , 

dc.~ for otion 

y 1344 ;onference of ;ene~al O~_~cer~ held at 
r.s t.ed~· ,8 !..sa1st"n ;, ler ot 1r 
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"Ther~ t.as ~e fOr beo"", written an adequate ilia tory of A:aeriollll 
1litAry avia io i orlj ar I . ~here waa never com?iled a aol1~ 

record ot experiences ~, referenoe to which _ might he.: e 'prof! tee! 
in pr,paring for operatio~a ·1n thia war . The leaaon. learned in the 
ssl~c :on. aaa1~ncent. trainin&. and disposition of perao~el wer e 
lost beee' ae ~here was no adeq~ate sy. em ea abli.bed in ti~ 0 

build a a ientific recor~ . !h~ re was "ever writte& a ~saole c~r~n­
iol- o~ materie l develop~ent . or air service or any of ~~e fiel 
~"~ices . • here was cever writteG an ~dA.uate history of air apers­
tL:m, in 7'orl r.'!l.r: . J. .ere waa practically nothing one on pler.s 
or on aa.~inistrl\tio. . The i'llportance of' air gower was n ver f l1y 
.. alized utsic! or t!".ose f'ew wnose me,."rie po, experienceos !Ii,d 

~~timate Kr.owl~nbe were oarn of first hand ouaeorvation . 

"r s. o~l.! b" :; Ilnre t .• ~ passino inter est .at one o!' t .. '" "iveo 
ivisions of the ~er~ Jeneral St~!' "or decade~ p~st . • is 

t e .Ii torical Jivisio . The hhtorl of t.le "'J.F is beh, 
• :;he inistry :!.~ve . ..f; l':8JI Ion been rellliz:ed I\::roa (I • iClllly 

cientiflzal y . ~olid , anal ~=e: histo .. i~~ ~~~ be pla~,ed ~d 
exec~~ej Hlwa 8 wit. an ey~ to tne f~twre . 

": !L1: 'la~ t~ state t'1 t this tiOLe the \r • 
Y tl.!l '1: "orical ?rogram which not only 1'1'~' r-sul 

of a sull~ r ~ord ot our e~£riences in tnis war 
i'lr inate i"lfO".;lII!.ion 'I~erul in t .. n o.esent ,.,a,' effo!"t . 

"~h~ ~ a b"r. estatolished in r.ea.lquartgrs an .. !sterical ivision l 
tn re ha~ eeon established in everj Air force and :~d an Hist rica! 
:)9Ct.:'O'" Part ti-::e .!istiJr!.::el Of icer s are oping ap?oint&d in • aff 
,tfices an'i in l""er echelon organiu.tions . n8 r",c tio"'s havt! b",~ is­
s ... ea . "II. er'a S 'l.re being gathered or exar.U'l":! in filea , J?r ... ctian 
is ;m'ier waJ . I tl:.i'l:~ r -:an pro'll!se you a relll recor d ot eX?E.r!.enc~1I 
of t .. e A.t.F lfi tilt!! two years lLft"r the War - a r "c"rc! rll1 r l;r and 8cien-
iric~lly hal~cec - II. recor d of diffic~lties encou~tP. rcd and overcoae -

~ ,.p::,r3 of y~ur a~co~? is.~~Pnta . 3e5i AS t e published vol~es t.er& 
wi 11 ~e a 5 elf or se"leral il'mdrp~ .,.."no.:;rephic at.;d i~s ein - current1!' 
produ e1 for st!L!'f 3e aad c011&c 10 .. 8 of' data w' c. ::;? ~ .. al research-
9!'S:n.. refer., .en neAds ° the fut-..lrt' arise . 

":t nas perha,B bee wO!'lde,. .. • by so e of you why c~~tinental or an­
izatior:s nre ei ~ .::e.ll d u?"r tc. ~et t:le histories of t:lei r domesti: 
outfi tl' wr tten when lIWst of t " hl:Jt r is be~n marie overse .. . 
3er~ it must ~ ob5erved t~at mo.t of the hi.tory i . not necessarily 
bein ~ade verse~ - ~~e final operatlon~l accomplishments - yea 
th- c~pai;ns ~~d !Il'sslor.~ whi h ~rab the p!'~sent day headlines -

• 
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,.. _ ... \be ... t. uad ton uad ... daolle. to ... poe8ibl.e tboH 
0ftI' •••• aot.1dUH tON a _301' part. Sa the nll-b.h •• d 1dat.Gri­
O&l. ...... I.aU.,.. 

.. 18 tb1iI AUf CcIap'eIIii 1IIt.borlM. Ut. ~ to ... it. 
po..n.ll aacl t.MD otMr &GbarJsat.iGa t~ - 1.e&1a1&Uoa, UHa-
ti.,. OI'deI'iI, war Depart to diNot.1Wi1. 'IMD .. _ u. ..... 
~r aet.t.iI ADd .... lDI N1d8. Bat. 1a biIt.wMD UIoiIe at~. -
aut.horlsat.1OD uad ollerat.1ou - U'I tbiI rlt.a1s of the t.b1Ds1 

.0 rd. and ~.t.1o All' Fol'Oilil ... lilt. ape !It.,. uad 
8M4qu.1't.i1,.. ... adId.D1.iIt.nt.1ft q.ac1eii. ..,. Sa t.UI'Il JII'OOViI ancl 
&II.1p 1Ie"'.-.1 ... t..bU.b \N1Id.JIc .oboGb, baUcl bull. ad depot.a, 
~ ... &1lt.boriM t.M prodaot.1oD of _t.erUl.. liit.abl1ah .. rdc!D& 
and t.l"IDiIJIOl"t.t.1OD aacl _1d_DCI...,ac1iIiI. Mel.....t.ull,'r tbiI .. 
--.e. a ft&bt1Dc aoId.aw. All tb&t. wilt. 1ato Ulat. JII"OCiIiIiI 111 a 
I"&t. ad OOIIp11cat.ed iItol7 ad ... hl17 ~ b7 ut:/ 0DiI ot 
the t.wo aDd a b&lt .uuoa ... _0 &1'1 the All' CorpII • 

...... the Air statt, &t'tiI1' illp)rt.aDt. oonrerenc .. , ordered Ul1I 
bbtor1c&l JII'OJect. t.o be 1IDdIiIJ'to&bD "wb1.le 1t 111 bot.· to WIll t.ne 1IOI'ciiI 
ot tbiI d1Joectin, thIN .ere bport&at. tbou&ht.il beb1nd that. act.1aa. 
It wu DOt the brain cb1ld ot CIIlIt 01' two llel'.... It.&II t.he All' Statt 
wldeb ordeNcl Ul1iI Job to be cloM. lot. oalT elld it reaU .. that 1t 
would 0DiI dq be o&l.l8CI apoa tor Ul aooOUllt.1Dc tor tbiI ..., .peat. aud 
.... be Sa poe1t.1aa to pre.-t aD uovate uOCNll\ ot wIlT it .peat. that 
---7, tNt. it &1.110 .. tIlillldJlc of till tut tbat. ill IIarob 1942 1t. bad 
piMd a ... poii1t.1aa ill -.r1oaD 1IU1t&l7 b1iItoI7. It...n ... reGGII'd 
tor lIbatenl' .. Jd&bt. be __ Sa t.be MaN ~ II.- it. uecl tb&t. 
poe1Uaa. It. cIld DOt flU' ___ a ~ a.... II1.iiteIDN ...w be 
__ tNt \be Arrq Air FOI'OiIiI .. bS. ...... to 1'" t.bNiI iII'IWiI be 
NOOI'dM too. It. ..... t.o ... t.boM tIdap too aDd JII'Otit. b7 tb&t. 
aa..l.edp. !be .. ..-t. would be ,1ut.1tio&t.1aD....... It. .. a 
aalqae DOte Sa 1IU1t.&17 bidol7 ..... t.b&t. .u.ot.i.,. iIt.&t.iIcll II!b1iI 
i . a el ... biAcIr1aDe Job ~ lID t.o II'1DIl or clot ... to .... ,.... •• 
!be All' St.&tt ..... tba\ b1iItol7 to be OOIIPlete aud &OOQI'&te aDd wU 
writtea. It. 111 DOt 1DteDded tbat. aU ot it. .m be pllltl1ilMd. 

"!be Biator1O&l. ~t1oer .. a ratllel' t.oap job. lie ..... ba.,. 
&N1at.&DCe ... ueda ... I~, 1M .... haft &00IIII. to ol&ni-
t1ecl iDt .... t.1aa. 1M .... be g1WD t.M oJlPOl'-'t.7 to ~...,. 
...... D .... 1. 
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~. '!beT IIboalcl be ...tbl,r .-..101n of aoo ... ".t.­
_at, abaa&e., aDd N&8OII8 tor abut&e •• 

~. '!beT 8boal4 be brief ....... of -.101' ac\iri.\le. 
c:aniecl OIl in tul.~ ot \be .. 1\1. ob1ef 
.a.lOIl. 

!. 1IbUe intozwatiOll CClDCeI'D1as t.be lite of t.be per-
8OIID8l, laclud1as allldDcle of aa-a iDt,eNat 
_\er1ale 1a waD\eci, it ehould not be tboucbt. of 
... a pubUc Nlat.1oDa job. It aboald be 1IJ'itten 
in • clear CODCis. .tTl. dnoid of nt.las l.aac-
uce· 

!!. I'riaar1l7 it ebould ... It to pre .. at the 

1. difficult.le. eDCOUIltANd 
2. ..... \e~ nolftd 
3. l.e.80Da l.evaecl whlob aboalci be 

puaed OD to otben. 

!. 1'1Dall7 the .. loiter e"~ UDlt. biat.or1e. aboUcl 
oOlltala, .... N ua1labl.e, tIM n.. ADd deot·' ... • 
of \be C ""'. Ott1oer u4 lit. et.at!. ~ 
.... I Iaww au .. .... 811i¥f of acatf • a ... I"!:.d. ...1 rJ,o .... _" b:t8tGn.a wt; cwd;r to 
...... ., _., •• &utac - Ill .... --
...... '= ... M It_ at .et \It. Wl8 =6 bdGIr 
&I"!:- U1 H C ..... "I- Be .. i.e • 'MM."" 
... " el 1at._"ioa wb1C ..... .taft ott1aen 
.... taW tap. 

(2) Aa to lIbat nppoI"t1Dc dooI_rat.. &l"8 ... t.e4, it. .at. be 
NCop1Hcl tllat. so ua1.t0l'll pr .. n ... 1a 1a 0I"dIeP. eM 
"17 ,004 rule to tol.lGlr 1a tJlat. \be II1at.or1oal Ottioer 
eboalcl aPJ*Id t.boee do.. to or oopUe tbe....r 1Ib1oIl 
nbataat.iat.e _ .. ....u in !WI ta1atoI7. U .. .... 
DOt obta1a • CIOp7 ot the DMdecl cia t ...... .a..J.4 
at lout. 1daat117 it. 

"T~" .,,~.....;~.,~ ~ 

~. 1IDrIWII...,..-t. &l"8 JWt .... 4. f. TO 11 'b' • .. ,...b f q_kl17 Ie .1 ... ,..ua .. pm 
~ ~ ........ -~ ._,-:...., ....... _, ........... ... 

~. Cop1ea of psaral ADd .pedal ordel"!: ..... DOt ___ 
1IDl.e •• each ...... pra Boecl • nd1o&l ...... 1a 
.tata of praceclul"!:. 
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e . Photo~rpphs . map" charts , and tabulatlyr.s ere 
desir ed bu.t only thoae of signifioance should 
be aelecteli . 

(3) Higher echelon IUstories &1"e or couree much :!lore i:n­
portant ~d should be undertaken with all reasible 
, .. pport ':Jf key personnel . They IIhould tell a two­
fol~ story: fir!!t . the pr oceases wber.b~· tl.e COIII:lIIInd 
or Air Force miaaion ia b~in6 perro~~d; and ee~ond, 
the administrative rrocedur~s neee,sary to act in 
motio~ thoa~ pro~essea or to recti~/ conditiens de­
m~din& et~'5e , or to ~eet and o.ercome obstaeles • 
.... tJ.~ end it will be or.e r.arrati,:,~ sto : woven to­
bether either chronolo;,:ica11y or t':Joieall~' all you 
'1.":.11 YO'lr aistoric&! 3eetion see fit . 

- .. hi_e thl~ li.,ad11.oartt-ra in Historical Officers ' Circular "':J . 4 
laid out a .Ub~e'ted outli~e form to e ~ollowed it i, intend~d tr~t 
-he broade8t latitu.1~ should be left t the ~~,?ee ive Air Fo~ce or 
:;o:n.1lIr.nj . All a 'IlS'.;ter 0' rsct this Office had 3li i:upo ta.'lt hand in t:-e 
selectior, anel u .. i gnment of full ti:o.e His +;ori ~t.l OfricAn IVld haa the 
strv'l "ellt t"on1'i<ience in 'l .. t.rl;,' every ODe of the:':) . 7hey no~d 1 i ttle 
teer.uical 0,,1da.;,ce fr.:J'lI this ::eadquart~rs . Jiven tl.e f .. 11 lI"'poort of 
the,r Commanding ~enerala and their atllffs they will produne 8. record 

: l.'X1;>erient"ea, "f lellsons 16arne-t, of unique services , 01 aceonpll,,,­
~pnt , e history of Which y~u.r Air Foree or Co~nd maj in time be 
justly proud , B.l~ one from which the Army Air :'orces may derive the 
~reetest pOlIsi~le ben~fit politically and 8oientif: cally now and in 
the future . -

6 
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1 . Th~ over~11 final o~jeetiTes of the ~~ hi8torieal pr~&r .. 
11'1" be s~rize1 ILl! followe"a,1 While per80nnel are active . whUe 
files are intact or bein& accumulated, an1 while re.earch talent 
is ava' able in '-1-"11fol"lll for lntel""iewing, for 1i.criminate seleetiol. 
'Jt thp. :IIor& i4'ortant cf the !'lillion. of doc'.ll!'e'lts being prlpared. 
I'nd for t:.e prese.ltt.tion of scientific . on-~he- llpot eo:-aIuations by 
act al part:~ipants--to accomol1sh the 3sse~bly of fact~al an1 interpre­
ti ve ia a or all phases of .\1,.': acti vi ty--thia is ti.e "'Iajor im:nei!iat~ 
objective . A pro5rL4 has been established whereb'l 

a . t~ere :nay be disseminated no ... S:.lch Ullt,. 3:: D.y hl1-.6 an i::1-
u.s·:Ha t~ eftrec t J 

there:'lB. be ias ed ir> t!le period 8.10rtly after tn. ceSl­
a io"l of h08tllities ~,atever t~e or t.~"s of o~pilation 

'1:;' then be tieemed a;>propriate . whether a two or tr..:-el! 
voll.:llle pop'ollar hi stor:' ot tne .'.r.rry Air :'oro'!.'5, a de :1.i led 
series of tift,{ or ':l'Jre 'I. 1>.:::les, 0" an A.'I1""rioan Milit'Uj 
,villt~o~ ~c:c10?edin; 

c. there 50' !.Ie :!~rtaken 8[.l ecial reae8.TCh on !in:" aviatior. 
tJ~ic: !e :11'11l tion a.'1' IWtnor~%. +1 on; o .. g~l ~at' o~ I'n1 
a~inistrativ" ?rc A~~re,; ?sr~Jn~el. orOColre ent, ~!ass­
iflcatior., RS3ignmen~, and redistrib tion; training, rlyin~ 
anj echnical; mater:el deve1ooment, pro 4Te~ent, mainten~ce, 
find s ? ly; air tran8oo~t!l~ion; weatherl cl)r.l'lnicat~ons; 
flyin~ safety; aviat~o~ -edicine; etc . 

t is contemplated mat the ·!1storical Jivisio!l w:ll h'lve a88e:nbled 
i"roT:WltioD concen.:nb all :; . S. Air o?eratjcCi~ i'1 all theatres; c::moer..,­
in.; OVArsea.; a:imini8tr~tior. !lni lo"htics . There will be s "ht~r;,' of 
.... :.:' Hea_:;..;.ar Ars . '!'h"re will be A;;)ilro~tel:r tw,J hw;~red ase histories 
n eacn o.~ tile most i.IIportant Urpl ... Es and oieees of equipment. 7her" 

will be assAmble1 detailed i"lPor~atio on each bas~ a d operational ~it. 
on the lessons learLed an~ new te~h'll~~es evol~ed in the perro~ano. of 
t!l .. i~ missione . '!'here will be historiea of troop carrier orga.:liza. ions, 
of antisubmarin o ac+ivity, of ~~AC, t~e AAF c08rn , the ?rovin .rounc 
':::JlICIand , and all other d"lIIes';io CO'lll'l!llIJlI , of ,11 ir :'orees do'!lt's !c &:11 
oversea~ a.l of all higher a.i~ h~ad~uarte .. s . There will be a.aemble 
facta bearin~ U?'Jl: Oi.IT relationl with plents , ~0'"Por ... tio:'lp. tht' ,'avy , 
ot.er ';ar ::'ep~::-t>n.nt agencies , OUT All1e~ -.nd "1..:r en" iRa • 

• he ;listor' c"': Divisio!l will be p~ep"r"3d in tile :-ostwar oer:cd to prodl.oce 
anal.~i a1 ~or.o:raphll to ompil .. d"t~ for textbooks and lee urea for 
t'lt:IT" trlli tee Il:ld staff orf~cert'l or for ase in I"nioe school~; ~ issl.l. • 

• 
7 
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Qaoa ne artt~les . r~dl0 talks , or int~roretive datp fOT a!e on lu~­
ture platforms or in the el~~lro~: or to lend ractual IUppOrt to 
the ?olsible necestity ro~ s~licltinb na io~.l luoport ror ~~ con-
tinued a;v~ce o! ~ititarl aviation in a pro.pectiv~ period or retrAnehment. 

At the ~r.d of 1944 thi~ hi,torieal pro~raM W1P in rapid proees~ ~f ful ­
~i::~~~t . 

8 
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'::i1Aptsr 4 The :ll~tor/ ~: tae Secvnd Air Fo~~e 
and its co~pone~t ~arts 

1. "'j,., Secon' .\lr iorctl h a training org&nizatio:! Illld its 
h~stor:.' , therefore , in large part cor.atitutes a scientific and­
y!i! of trei~~nb . As s~~n it will beco~e one of th., ~c~t i~ort~+' 
~f fiel! co~trib~tions . 

2 . This his+.JrJ will be bac.,d "oIpon 'lat.a .;atnered fr !!l two 
1 .. :- ') o~~;: .. : .;"'lt~uart.,r~!\..ld the operati"lg a~encies . 

3 . Lower cch~lvn histories ar~ not prepared for t1e sole pur­
oose ~: prc~~iin~ t~e Air F~rca nistorl~ with his ~8senti~: 1~ta . 
hula a "C~~· :! :-etaineJ a:.. A.ir iorae lie .. : :;~~rters t e o:-iginal ,orj t:1 
itq su!>portin ~ • .)~ er.t'l are almost 1- .. liatal!' forwarded to ?[e.shin:;­
.. ,,~, ';Ohere he:,' are .::arrcr ... llly t';.riiel r .. +:le :)~.?06" cf blet' in 
i ~ _ ~r 'ati ;) .. "ee;ic;i in exe.:: tion ,,!' the objec i.~e ';!;' forth in .:; :a.;>ter 
3 b~-.r!:' . "fe. ~ i!'\~ bel.!..~ ~=.:c:,t:~d !)v tl,e Con"Andin~ ..ier.,eral, r.r:.ny Air "C'r~pe ~ 
t .. e,) l:Jeco~D ~e €r.;;al'len" ~e;:" .. jl' :>f their "est'ec .i .... c ::-r!;.g.:.!.z1ticu~ . 
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espo!lsibil!. y of' tl.~ :1!. tori!Ul e.nd hil Col't"'!lI!dinb Orficer 

h"'stori~ is not just & ~il:er ; Ite is ?rL'Iaril!' a 8cientist -
.,a';.lerl"c; '.:11" factt , _i :;hi,,; t:l~ evi 1E' .. 1J~ . ?"ese:lting; c':lje::tively 
the tru.e , co ?lete picture . In;nany reS?ect8 he re.e~les a ph:rsi­
=ist or rlte~st or engi~eer . In a,dit!.on, thou?,h, he mU8~ present 
:l1& &.:18):'3i5 as an at.'ra.ctlvel:r WTitte!l and illastr ated story . He 
!'! .. st al":'lays re::lemh"r that if hill history i8 to be wid~l!' read it 
Cll".lst ~e rea<lable , but if !le violate! t"e spirit of' trutl. in any 
se~::'J , "i ther t:H'ou!;h LlIproper e.nphas· s or throut;h omission or dis ­
tortion, he has fallaj . :t 13 ~lte rE'-?onsibility of +.lte Co~di!lg 
;fficer in wnose r.~e the historian acts to see t~ it that he does 
!!ot fail (.u... .... e u ' 20- 3 . Fc . 2 a'1r1 3 , !'u::i 'i ~toricla.l Officerf' 
~:rc~lRrs i5s~ej by Co n~.,d of }~.er 1 Arr.olj) . 
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)0 April 1950 

Major Ril.., ~. Yhittinrton, Commendi~ 
Captain William r. Boinr Jr, Suu~ly Officer 
CaptAin Albert O. Craft, AdjutEnt 
let Lt Herbert S. Sekerewitz, Personnel Officer 
CAptain Zaccheue RichP rdeon, Operations Officer 
.~ Donald ~. SteTene, MAintenance Officer 
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:31 Ma7 1950 

Major Riley N. nittinrton , Co~n~in~ 
CaptAin Williac F. Eoinr Jr, Suuply Offi~er 
CP~taiD Albert O. CrBit, Adjutant 
1st Lt Herbert S. Sekerewitz, Personnel Officer 
VO DODPld ! . Stevens, IwiDter~nce Officer 
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CO',Tli.E TAL ,\IR CO ·",'''.D 
: -ua AI" FG"::r SA E. t" CI;: 

30 June 19.50 

!~~!!g ~l !~I ~lrl£~Ri 

Major Rile~ W. Vhittin~ton, COmmE~din~ 
CautBin William F. Poi~ Jr, Supply Officer 
CSc tain Albert O. Craft, Adjutant 
l~t Lt Herbert S. Sekerewitz, Personnel Officer 
WO DonFlr F. Stevens, M8intenrnce Officer 
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Ht;AD"UART(RS ;.. D Ht;ADQl ARTf S SQ 'A RC • 

CO TI ENTAL AIR COM.· 10 
MITCHR All< FORCt; EAS~, NE'~ YORK 

Co_nding General 
'ice Co~der 
MaDpover be lue tion Boerd 
Col!IIIt'nd Board of A"::peala 
Aray and Xa9Y L1abon 
Air Adjutant General 
Air Surj!:eon 
Inanector General 

Air Inapector 
Dir of ~iDt; Sa.fet7 
Ail" FroTost Manhal 

Public Inforwatlon Office 
Air J'uege AdTocate 
Comptroller 

Dir of Pro,-reJDtl aDel Costa 
Dir of Stetiaticel Services 
Dir of lIudget 
Dir of Audit. 
Dir of J'1DL>~ce 

IleT'Ut7 for Penonnel 
Air Chaplain 
WAl' Staff r'ir 
!'1r of Fen Plan & _t 
Dir of Mil Penonnel 
Dir of Pen Kobillzatlon Control 
Dir of Pen Sel"Tice. 
Di 1" of Ai r t:.D'1'C a. Ai 1" Scon t. 
Ground Safet7 

De~t7 for Oneration. 
Dir of Onerationl &: 'l'relninr 
Dir of ProrreaiDt; & Or,anlzation 
Dir of Flen. &- uirell6Dta 
Dir of COJlllllW1ica ion. &, nectronic. 
Dir of C1Tll Air Defen •• 

Ilepv. t7 for Materiel 
Dir of Materiel PlanDlD« 
Dir of Sup~.l7 
Dir of MainteMIICe 
Dir of S.1'Tice. 
Di 1" of 'l'ran."OOrtll tin 
Dir of Air lutalleUolll 
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JIE}.~tIlRTDS 
COBTUf.:.!iTAL AIR CCIOtAND 

Mitchel Air lrorce lIBae, New Torle 

GDlRAL ORIlBRS 

99 21 SepteJ!1ber 1949 

ESTABLIS~~ or AI~ DEFiXSi roRC~ ••••••••••.•••••••..••••••• S~CTIOI I 
Al.~N1J(£~ OF GElc.-AL OP.ni:i<..s ................. ~ ••••••••••.•••••• iEClIOI II 

SECTION I 

1. Effectivt 1 Septe~ber 1949, the followinP activities are e.tabliar.d 
enn assipued to Continental Air Conmnnd, with head~uartera et 1ocetions in­
dicated: 

Ea l'blhhment 

LP,tern Air Defense Force 
Western Air Defenre ~orce 

Location of F.eadsuarter, 

!'1tcl'.el .LVB. Jew Tor~ 
Eam:lt?n ~~, ~mi1ton, ~lif. 

2. Obli,"" e 0 the extent neceF.ser.' th.. /!p~ropriete plloteeats in pc­
cordence wi th U .!E<nWll l72-1. June 1949. 

J. Authorit,r: Letter, Heed~uprters USAl (.LVO~R 327f) , aubJect: 
nE, tAbl1sh:nent of the U.s ten pn ' 'fes tern .Ur _efense Fo!'ces , n ':' September 
1949. 

SlCTIJN II 

Parap'r?-ph J. ContinllntAl Ai ,. COIll!l-n" f)eneral Orders ~:u~ber 94 , 31 
A~st 1949. is releted en ' the followi~ substItuted therefor: 

-}. 8. Eq & Hq SqWldron, ~stern Air I.~en,e Force i, ettached 
to Rq & Hq SqWldron. ontinllnUr.l Air ~omr~nd fG!' administration pnn loris­
ticel support. 

b. H~ & Hq SqWldron, Wes tern Air Iefense Force ia pttached 
to Eq & liq SqWl .ron, ~ourth Air Yorce for administration and logistical 
sUlJ'Cort.-

lIT CO~JIA1'1) OJ' MAJOR G~.AL WlJlS'!'ER: 

on'I !AL: 

IS/A/t/HEAL J. OIBFlii 
Colonel. USAF 
Adjutant ('eneral 

I .TRUUTIOU: 
A 

CF.ARL1S If. Jr.!DS 
Kajor Gensral, USA)' 

Vice Co_nder 

A '!'RUE COPT: 
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~UlR'l'DS 
CONTlJlDl'l'AL AlP COtOO.ND 

Kitchel Air Jbrce EP.e, ~ev York 

ATTJ..CR)4.FJ''1' 01' 42D COMJ.:tJNlCA'flOllS S~.UAIRO , COMJ.lA r:J'> 

Effective 1 A~ril 1950, the 424 Co~iC8tion6 SquedroD, Commend, 
ia relieved from attachment to I1ret Air Force Fno is attached to 
Hea<'"uerters F·nr H(ad~uarterl\ S<tuadroD, ContiD8nul Air COlllU"nc. , for 
eCllinis tre \ion. 

OFFIC'IAL: 

/s/&/t/KEAL J. QllRIEN 
olonel, USA! 

"lSTFIllU'l'ICl1: 
.1 

Air Adjuunt General 

EJ . .FlJ:.S T. )jl'EPJ) 

Vajor,General, U~~F 
Vice Cocr..rndcr 

A ~ OPY: 
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H£AD~ AflTERS AND H£ADQ 'A1<-ERS S A R , 

CO TINE I AL AIR CO I, ·.D 
:"I TCHEL AIR i'ORCE EA::E, NU YORK 
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re.~r tr.i 

:;ection : 

127 .t. I"t 

F r mel.. C''1 in "h.l"" C,ir en) 

om;nl:' O.erse " rc ni. \t. crt. 'til"' n_ .. , ..,;~'" 

lV(r::;c::..s , 
.t~ c. 

itc cl '. 

pc.rt c: .ui: r.. cl ·nteer i!"'· fo:"' erso !: 

rt 

~n,[lintld '1: D, 1;.: ~cc'ti:1: 

...... rx.:l'! ~.':':-"'·.::las,;:;: 

! , Or'"". . • his be 
u ir . 
• ru:r.i. 

il :'in- ~n ..h ir 
't'.&" - Job ... r ':'nir: - . 

; . ....h .rin a.irn~n &.3 ... i -::e 

a~~: .00 b: ..,;~ .. t 
ft..s sho..s a:r ,cr. 
sec ;)::r: ~;). 

.1: thi!1 Bead luflr"Ccr- ... 0 U\: . 
c.0.·1. oJur t"1'J.- H 

;i ~r..in eocr. "",,-1 •• 

off, c "in~ cha -ad in ,);)!; 
an ma:l1t!linin,: ~l o.ir=n ' s 
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File " <.:ct;ion 

is s ection: as 1 Ilir:nen . Ee is r espons i b le fcr " ro er mai ntenance , 
ostin- ano re ~uis i ti <.:nin~ of al l Air :or ce and a~?lic~ble Arny c iree ives , 

Ccn;,.C directlv~s , base and isoellanecus r:ir ectives . 

,equisi'ticns ll!1d di:;trib'-ltes 01'1 ice sup,lie:> nee~od by <.he nit 
erso~el Section. 

'ainta.ina c crro 3 cnce 'co f 

"~ .. :,,tes iClCOr-:-o. J~ l:c.cr.ino . 

Act::; as e s on er !'Lr the sec I;ion .,hen nec"s, , :' . 

1 . il0 ~tlction 

... his socticn is .::lllLed .;;:: ." air~n • 

..., ec~ion :"'cces~ ~ }26 Cl..t.w c~r..:· 
diviol41l1 's .::.er.ice "ee d , .. repnrin 
... ervico iloct:'O , ;: repw- in ~ot or -' 

nd e.ilin all, accr e" .. :C. allied 

air~ln . Inclu co .... i~, (.r::; in-> .Jo.ch i:1-
co; ",rrur e cort ' i iC4 ',0 , o:xtr:.'.c"C cf 

trc. I"..>r:i t;.al u! r c r (1" l bl i!: • 

~hee"s --crr.i:l :l< ?crt aail: 
"ervico • ~ccrd s ch as lel' .e, 

.r,t-o s . 

1:0 det; r::li r.e 0:, tl i _.. t 
L. c n£i . ... -~~'C . 

.xl .a e in 

:reparoe allot:!lont ler::-.... to stop r start; e. r,,::drat<.:ly u lot -
',en;; . ;:;:;'c', al l ot-:ent c n. 0 noces it;ated a ... .:' vice ·'e;: ... rc e-:tr. and 
a letter '. trh.,S, ittt.l .cr toe alle.nc. t 1 <.1""l . 

ade e riccical c:-,oc1: (,1' 1::1.: nizaticn ',eo as to De-ce: ,inti i .-.un za'tion 
neede' by :.tir1'len . . l'e~are r .,to:" of n::':1es . :'th sr t;S due ana sut:::itte to 
i:c>pital . 

;-re f:red R ! rt il'lH-c~o. 7:) .. ar l' ,ts att 
in -r:;do., E-4 "tl~cu-h ~-7 . .1 is nOCO:3 it:lte' 
.)ervice ccoecr:ls -co cet;er,u lC 

01 uerra"!t_, C:ltr: ~ .ns c!.n 
cate the certific e 'S is ued . 'lhi:: S!l. e lr 
ti:::e !l - r sde c 8--:-e c.ceur:; in nil'''len of t ra •e ., 

ivin.· the 
oach 

... eil:; rcu"tine Icrl: Cl tho sect;ion inol <:led pre r ien o. _ Fcr :n 
93 (:tec I'd I .:;or en :' Llntn) , rr.n;':in ~"r .ice cccrd en1;I' io ert ininr 

3 
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t sep ate ra~':'vn., . -!uar1:.e ... "" tu% :'te:"1::,;i .~ , socur· I,;j claar!L_c6.] , r~:1e 
a": birth cata cr. n~es , screeni!1 _" J:ili. _ll-;.orio.l:"n air::1en ~iuld 

01 Files , a visin e. 'r.un C1 o.ccrued leu"o , re: ~i O,1;ntC't; c ... i 0-
s~ecie.l ordcr to enabl e air~~n to o~t, in trQLSplr~ 1;:"CO of opcnu OvS 

aod : OU3!J,.c1a 0'.5 . 

ade "l r: in sp roxir- ",1y:J service ree rc.s . '.> ... Ar~iele., "f 
.ar ~lere :'0 d 15 .ecru!1!"Y 1 '0 . i,L ·.:i11 havo ,,0 _€I a l~ s in n 15 
Jul- 10']0 . 

A. .. L. 

<'l'c"ar;~ \., ~lIri.- :urtia l char"O sheo-;;s )-.on nece:;sl\r' • 

. r ' ores Li -t of A JS ltoes .ont 

~ t6.rt 
tt::-r o~ 

I ... 

b;' • _ . "r .y IIhen !.lir-on nre 

-11ied • po:-s 
!-Z • 

~ ~ e .. ir.nr:c e • 
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he ku "n" t!" 

l'l:' eclle~ 

tl.:'r:.19.11 . etc. 

cr 

(;!l7.1 ' 1:lun r. 
C~'c.r:-::3 E\ (: 

,,-E. ' 

-~ is so .... .:.cn i~ . !1!.O t:l ..... air e:l . 

oster ao . 
,_ t a=-;· -cn. 

.:: a l­
_ ~:. 0 

• ~':'~mn ' :i 

L ihilit: 

r -:".is 
averabe 

~c~,:'n r _rt~ 

10 • __ us il~r . 
r cr_ 

;" ., 7" tift C , • .1.,':'1,_, s:"zt'3:t!l :"5 rJ:i:lt~~ut" 
C ~~(.. f'tr . C:l i:1c':'~.ric; ,v.I . ..:r;1 t~ ~ e c 

,..'c.l r ~r r..ld !lily 
-., ,. i:; t:..i..ou t 
_"",iv r~ ... char.-es in 

s:r. 'p ~ r \,; ... r .:. r i ,..cnfinc onto 

... Liv i:; '.c ;.ficia l ai l "t.3""tr 
f tIL _r 'ani.: ... :c:' ':: ami is 1:.:i:3d 

! l r f'(;CS . r:-ha r e!.' 
c cr :i!! - aCC1..!ru ".6 .';' ~ .. ! fer tris re 

r ... u. 

ut..t.::'C i.l r (l....!"''C 
!.~ .'er I Il."1i an re. r \;in' 
~sed in ct ainin re-

::c· or ... !-:'~ re r't , rolla,. 'n' 
.ere 

100 of ic .r_ 
137 officen 
,70;, (l irr.e!l 
.,2 ir en 

·~i.:: :J cticn 5' b!1i1:3 a 
rou . :1 a call. r' t:.cn r 

ro. ' ... to u,e uti ir _ ',so 
c .COG ~e~vic ~u~orvi~cr. 
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Th. 1aportant shortages in th1e H .. dquarters are a. tollowa, 

3500-19)000 Chair .. tal side ar.l.sa t7P8 '-2 

3500-194000 Chair .. tal s.hel 8l'II aDC. t1P8 011.,. green 
adj. seat aDd back, health posture 

3500-194400 Chair .. tal aw1.,.l t1P8 B-1 

3500-19/,800 Chair .. tal typ1at s.h.1 81'11less adJ back 

3500-280800 Deak flat-top single steel 45- long x 34-
wid. x ~ high 011.,. creeD tin1ah 

3500-281200 De.k nat-top .ingle ste.1 60- long x 34-
wide x 3Oi- high 

3500-281430 Desk nat-top singl. steel 66- long x 36-

wide x ~ high double pedestal 

3500-284200 Deak T/I ateel 45- long x 34- ride x JOi" 

high bod at lett aide 011.,. creen 

3500-284600 Desk 't/l atoel 60- 10lIl x 34- ride ~ ~ 
higb c.., in l.tt pecJosta1 

3500-28/,800 Desk 't/l steel 60- long x 34- ride x ~ 
higb cc.p in right pedeatal 

3500-713000 SecUcm bookca .. steel 33xlJxl6-3!4· 
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1 nBRUARY 1950 - 31 lAY 12" 

The sup ly Section, '.ndquarter. 
Cont1~ent Air COmMAnd is corpOle of thr foIl 

entaa 

Mon-F.7~endAbl Su'ply S'ct10n 
Expendftble S pply Section 
Property Book r.d Inventory Sp.ct1on 
Loc 1 PurchAse S etton 
Typewr1t r RepAir 
in1t Suu·ly S~ct1on 

This sect10n 
driver. 

Supply Seet'on 

by 4 ~lr ~n, ncludinr, the truck 

Dur1nr- tt.e period 1 FebrUAry 1950 • r~ 31 • 1950, 
ttl .ectio receiv~1 420 requ~8ts for IU pl ies rro. the 
31 s ~t1 ns or ~e d~Uftrtrrl Cont nent81 ir Co .pnd. ~ e 
requr t. were con.n11dated lth nt1c1,ated requ1r~ ~tl 
1 to 310 11sue .11p which were prosesled thro h Ie Sup­
ply th41 B se e Property received on thea. il.ue lp 
p eked up and distributed or 31 .ect1on. or 1. H. d­
quarter.. Dur1n" the s me p r ad th41 lection proce~ ed 
151 turn-1n 'or oro ~rty that W I eit er worn out or not 
ne dad. The.. turn-1n were prnces.ed throu«h Base Suppl~ 
Rnd the prop rty turned ln to rece1v1nr. laction tt.ere. 
T .il section also proce •• ed 120 typewriterl to be turned ln 
to Base epalr Shop. ~he.e tJPeWr1t r were picked up t 
tce v r1 c I .eet ftI And returned to the proper lee ton t­
ter be1~ re~ired. 

- 1 
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hMo_hI •• uppl! hetiop 

This section!1 an 

Durin the prr10d 

~ ropp.rty Ecok ~n. Jnyen\Orl Section 

hy 2 iii r en. 

LQS,l Putqn ••• Srst1pn 

h • section is noed b,. 1 .ir 

Dur t}t period 1 FfObrual'1 1950 

-2-

n 31 'I 1950, 
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37 1 sue slips throUlh 
0'-1 ~onetar •• lue ot su 

ough OC 1 urct~s durin, thl. p~r1od 
tre.~ 137 Is.ue 8lip 30 •• r h~n~ Cft~~ied 

lck ~ up by this •• c 10ft. OrdinariI t~ 
for loe~l urcha. re ue t il ~ dRY. 

c r~yln« the re ue.t it can process ~ n 1 s~ 
• uri.,,,. hi II O'lt' o.,t p~"1 0 the oc,.l 
A~~ rin p 11~ted, 

1 trip 
6 trlp!l 
8 r1ns 
1 trip 
1 trip 
=' tr 4 0s 
3 tr1ps 
2 tr~ os 
4 tr1of! 
.. , "O!lt ri AH. 

'flair 

n "'., 'Ire. 

'ld., 1 tr elr 

-3-
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nA.,.AJ!5RS 
COJl'1'IJD'l'J.L AIR cClOw;n 

Mitchel Air FOrce Base. Bev York 

10 Na7 1950 

SlJEJ!,C'l': Co~enda t1 on 

ro Co_ndiJlf!: Officer. Headquarters snd Eeadquartertl Squadron, 
Continen~l Air Comtan~, Mitchel Air ?brce Base, Bew York 

1. It is desired to express our a06t sincere appreciation for 
the very Taluable aS5istance thie office receiTec in movinr our e~ui~~ent 
and facilities from Buildine T-147 to he bRsement of Buildinr. 104 on 
10 Na7 1950. 

2. The work t)8rtormed b7 the deteil of aimen under the direction 
of Cantein P~nd n. Wilson, of TOur offiee, ai~ec materiallT in effect­
lDl: the "'Lulr .. d .ove 8llc 1 t eD&bled this office to become estcblhl1ed 
in our new locr.tion with the absolute mini~ lOSE of tise. 

3. The ai~n comprisinr this atfil, as well as Ceptein Vilson, 
are to be COJ:ll!lended for the perforu;nce of duty in this instance. 

A TRUl: COPY: 

~:M Cst! . , • USAF '(! 
Adj n t - Hq '" H\- Sq ConAC 

Is/ l!ul'Fess Gredvell 
I tl :BURGESS GRALViLL 

Najor, m.Al 
Director of Perllonnel Services 
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AIRCRAFT MAINTENANCE 
HQ a HQ. SQON., ConAC 

COMMANDING OFFICER 

AIC MAINT. OFF. 
-I 

J 

LINE CHIEF 

, 
COMM. INSP. 

SECTION SECTION 

liI" 

1 
HANGAR 
MAl NT. 

, 
-0-

FLIGHT FLIGHT FLIGHT 
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REFER TO · 
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H~ADOUART~RS 

CONTINENTAL AIR COMMAND 
MITCHEL AIR FORCE BAS~ NEW YORK 

1r. n1al ir 
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ConL FL ~: T S~~~·lC.T_ 

TYPE .:lV 3RD 4Tr. 
ALC "JLC QTR. ~TE TCTA& 

JI. 

C -4~ 195 288 2 C 771 
C-47 65° 1)87 9c.7 2633 
B- 25 ~28 492 492 1312 
T- 6 84 84 

T~TAL 'l2bb 1767 1'767 ~ 

A"J:: Bill' ~ h 

B-17 56 12c 130 ~46 

C-47 :c n 7<;0 ':'50 2cro 
B- 2<; 214 ?O j?O ~ 

T l/,L -roo I2'CC IToO 320" 

G. .::;) T r;: A ... ;:'>066 2Q76 2976 5000 

" 
n .... 
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-;:' I\R DEPP.RT.!:NT 
ncr Il-?pc.rtmcnt SPfebl Staff 

Offiee or the Chief of thp tlatioIL'!1 Gu::rd Htlrf ' :lU 

~6sh1agton 25, D. c. 

9 Ff' bl"Ullr,y 1946 

SUBJEC'l': Organlsat1otr of Ur Nationr,l Qur:rd Units 

TOz The AdJllt~. Ge1Ief&! t4 aU Stlltlle, H..,.al1, 
Paem lJ.lOoJ :~ the Dhtrict ot Colu::blo • 

. . 1. In order to TtcCClllplish tho:- mission (>f t.he .ar N~thll51 r.w.rd 
Ilnd fdr prellm1n!l ry pknning purposes, tho ruidiD(!' prindplvs to b~ followed 
~n tb.l org'\fl1z'l.tion of th .. t.ir :"rm at the Nhtion!.:l Ou :.. r,! ' l"\.. s"'t forth herein. 

2. The N-;.tiom.l Gu"rd is chErg<:ld witb tilL foll(J,~1nr, postw<lr :.11' 
mif'sions: 

!!. To provide. thl; ;'rm7 :"11' Forces with II flrEt lim 1" ' s.'rve 
eoJllt'Onent for tb<' post.'~r mll1tr.ry " st,_U : s~ '": nt cnP'"·ble 
ot r ~pid ·"xpansion to Wil T strength and :lbl·· to furnish 
nil' uu1ts l'1t fo,. il!l/l16dbtr. e.,rv1Cf; f. lIy .,r.">r·. in the. ,",or1J. 

L. To provide :<Ilfficieont orgo-.uizntions in ',uch [!t ntu 1'0 
tl'< 1.wd ',00 equipl"O.l ',e to enable- th..,DI to funct.10n ')f!'1-
cl.e rtly 1n ~ooP_· 1':.:t1011 wIth the ground fore"::: ill t hQ 
protl,etlon of Ufe , property, nnd tb.:: pr,·St.rv·\tion of 
per:c,- , ord('r, nn.j pub}:le snfety uM0r COlllpct . nt ordrrs 
01' tlil: stntc:) roil ttt.I"J nutbor!t1o s. 

J. Tho, I1rg-.n1zutions 6nd unite orft.r,' d t.o tbt; s--v.-t'·.l st',t.hS . ill 
bu tho~'" " Mc h <ira required togethr.r with l"?Uhr Ul' FOt' .. :. , to- provide 
tl n !:-De.y Ur Foree c'!.pnble or the Rceompl1chmt;ntr of t~ .·ir oission. Thl. 
:'1r U::. tion'~l Gu:irU ;till consist oo!'; 

B. Flght" r aqundrons, "iith '. uUUry rlirbt 'i.t. '.Ir:h,,!I . 

b. Ught bOl:loordl!\l;:nt squr.dronc r;lth " uilHty 1'1l ~·ht 'l thched. 

e. i.1rcrr.rt wnrnllll! r.n<i ('ontrol b..:' .,iq'lUrt" MI. 

d. Fighter group bestlqunrters 

e. Light bombnrdmt!nt group he!\dquartcu. 

r. \'ling be"dquorWra. 

g. Squ'ldron sub-depot detllc~ntl'l. (att',ch.·,l t.o e~r:h bombP.r 
and firM " . aqundnm) 

(Tablee or OrganiZ4t1on t.nII Equipaent for c! h of th .. obove 
unite with excoption of equipaeDt t'lbles for UtiUt, Flight 
and Sub-Depot Dr,tcebmenta are attached.) 

u 
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Orgf' niz: tion or Ur Nation'l l Guard Units (Cont Irj ~ 

Orgr..nhc.tion of .lir N:..tion· 1 Gu.rd uni f: • r; .HI \ l\f~ fir3t priority 
liet liE SLt forth in Section III POr 311 (1) • . h r l,,~r~~(.nt Policies rebtlng 
to Postwar N::..tion~l Guard and the org1mizp.tion :,1r urits I/ill b3 nccompli~J)C , 
as expeditiously as pol'1 sibl.: . 

4. Too nllocntiou of wlitE 'lI:'~ bp.Svd on tho:. r-,tio of m[.l.~s , M" 18 to 35, 
residing in tb: ~tnte to tht. tot· 1 popul.f..tion 01' tho; country in t h·t 'I'D 
brnc!ttlt. Som., fl.;xibillt,y in intc:rpret'ltion 01: this pnncip1 .:i11 t ·.l1owfld 
so th!J t who,n a I"hte ir. uQ:lblL to I'.bsorb its allot1!l()nt , the <; )(\!del! m-;T he tak{;n 
by another . a tentntiv<l s t t.tion list or the N!!tional C'l· .rd :.ir UI1j t 5 is 'It-
t Rcbed. ( ~ pprndlx I) 

5. It il" to 00 noted thd thu g,. o(!r~.phicr.l lOC:ltiono :>~t J'erth in the ht· 
t 'l.ch",d list lol l'", only suggested loct:tion :o },'~f,..cl on tho: ov· r '.l l de,f r.'1( pllln and 
the w [.ilr.h1l1ty of flyiDf e nd aw.int€'n:.:.ncc IX ",oru, 1. Fin:.l ~(· ll1ctions of 
unit sit!;,s f/ill be =de on rO('O!'Ir.-~nd-.t. ion of t~. !It-,t.::: "uthor; ties rubJect to 
~pprovt:l or the ~~cr~tLry of ~:r . 

6. Squadrons 71111 be wholly within 0']( Ft. t·. 7:i. :r' f roupc. ar mngs, of 
necessity , tire ~lloc' ttt:l d to t uo or r ,ar' . t. · t _' , u, . ,] ~l,t:> ·.~ill be !:llo· 
cl,ted so as to furnish ri bhli:nC\.:d l'1or;'·,Ll·. t " ( ', ., :i""t.r sq1i!<drons find 
a ircraft w",rlling bnd \!ont rol unitf) t o '. '.d. ~ • t·. 1':~ Lc"lquo_rt;·rs of ruch 
groups or r, ings muy be 1" o:ll(lc' t;:'d within th :·t:.(:: upon reco:"!'.r.·nd'. tion of 
th~ rove mors concc' mr,d '11'\ . Pl'rov d b;r t.i:· • 'cr I.- ·:t of , r , 

7. !-cTsonncl prorurotlvnt '!nol roinimur.! p..l'::,o .1l1 1 '!.\;. liric' t ions :-:111 be 

govE;rnod by ~onJit.ion" ",.\. l'orth h "pJX;n(Jj l( E . 

8. r.~inimum nil' fie ld requil'l'1D..·nts 8il',l1 ::e·;t th, . t'·"Xi:.rd s prescribed in 
Apppndix III . 

9, Thr puirling prin\!iplr- s of th~ org::niz'ltion Ilf tn·· ;,i r :htioru.l Gu<:rd 
us sc·t forth !.obov :r'" HI' ('· l t ent 1.lt ivr:; in n: tur", but i:' \,xptct £:u th-,t these 
principles ;;ill ru r,!!Dor nlly tipprovrd ',00 '.r.:? suffici,nt for pI'fJ li!'1in·~r.i 
pl'_nni~ . 

10. In vic,," of tIll ',bovo'; , yOIl -,r" reqw- .cted to efr,_ct. pl" li~Ji:l' r:,' pl-ns 
as to thb org'1nit'~ti on ~!1thln your :t·,t.c. of the hir thtio <;..1 ,:'l,.,d . .!:) to su~ 
mit th(;.'e pl·.lns for r , vll1. lind coordin-lion to thi s hl'lldqu'rt t' E d the carli· 
e!t pr'lctiC!>ble d:. t-: , but not It...t .. r thrm 20 :~[lrch 1946. This ~l_[dqu-:.. rters wll: 
et -, ll time. !' wclcol!ll.o' tiny rc,quest for assict 'Ulce in p.rf .. ~tinf' '·00 "itlinp: in th 
orgnnizf.t1on ot' tbo>. " ir thtloo-,l Guard . If necessc.ry , '. r . prr;f" nt r.t1ve of tho 
Bure .. u .. ill b<> r.!':. de; ll.V"Jilab1l< to confer wi t.h t.nt ;djut!..ut G",ns N.l of the str. te 
concer nPd to rorvey facilities a nd n-,ke Ncotll!'end-tiotlf' ':oDCLrnilll" orF6niz!l­
tion-,l pl:.ns. ,.. 

f'./t / ?t IE ") ~ , ·' I :.J'mmE°r,!i:R 
· · · . ~or G !,'rJ. 
C~ie! , • '~. t io" ... · l Gur.rd Bllreau 
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Or!:!]!!i l !! tiC" of Air 1'.l tiC'''!'!l Gu':" ; I'ni ts . 

0325 (9Feb16) 1st Ind 

TO : COl!1!'untiinG Gn . rol.s , First, ~.cc.,d , F urt'1, :: "'~'1 . ~ l 'v_-:t~ \'1<1 
Fourt'· nth ,'ir Forc~s . 

1. For Infcr'!'lt ' 0, • 

2 . T'lblcos "f OrG'llli:'ltirn ~nd Equi r>:nt:nt for ."t:: li :o '{.l i.n 'r'! r ph 
3 , b'!sic 1. +-t,r , ' r " 'le t ·,\''.l{l:lbl, . 
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BOllor.bIe Jo.eph C. O'lIIlhoDe1 

Ullited Stet .. Sente 

lIT deer Seo~or O'liahoDeY' 

Col s..et.er/b./TZS91 
(.to 5 Apr 46) 

8 April 1!l46 

Refereoce i. made to your r.qu •• t for iofornation cooceroiac tb. 
A~ Air Force. plao for the Air .etioaal Guard. 

Baeed on the pra.umptioD that Air Foroe.' reeponsibiliti •• ror tbl 
.nsuiac year. are p;lobel . and witb OOllliriereble part of the Regular .lnv 
Air Foree. esbblish_nt to be loo.t.d outlide of the UnJ ted State •• tb. 
ai .. loa of Air Wationl .ecurity for the oOlltiaental UDited State. b •• 
beaa ... ipd in a ler,e ... sure to the Air Wationl Guard. 

Both Gelleral rno!d and I re.~llded to the 1&r Department ~t. 
ba.ed on the mi •• ion. diaper •• l of ai~)r .. population density. and pre-
.,.. .... upport frca the states and territories. that 72 fighter .qladrOlU. 
12 li,ht boaberdmeot squadroD •• 21 croup headquarters •• Dd 12 Air "ti ... l 
Gu.rd wiac hea1quarters be allocated to the .tates. In additiOD. it ... 
reoo_aded that each ot' the 12 wiac' be supported by the required .erTiae.; 
.... ly. air serYtce groups . airoratt oontrol. and waraiac groups. &ad air 
engineer •• 

lihUe thh propoaal chang.d tat. eDttn prewar lir WaUoDeI CJaarj 
ooaoapt (in order to _t ourr.at _d prea~d future require.atlta). ~. 
War Depa!'tleDt apprO't'ed the Air Foroea propoaal aDd warniac ord.ra _re 
d_!!Patoh.d to the .tatel 00 g F.brual7 1846. I a. iacloliac • oopl .t 
the •• raiDg order •• hicb contaill. the breakdown of \IIlit. by atatea &ad 
territoria •• 

By r.aaOD of the prelNMd iacreadae iaportaac. of Air ohilia. 
ac.poaenta. i •••• Air .tio .. l <laard and Air Rea.rY •• it waa neoe ... q 
to a!lign the apecifio ai.aioa aad r •• ponaibility to one oo ... Dd.r. 
Uaiac l ... on. leer .. d in thh _r. I baT. appoiDtad Lt. a. .. ral ftrat..epr 
a. Air Def.n •• C_Ddar and h ... a .. i, .. d hta the oftr.ll · ai.dOD •• 
nt forth in rq l.ttar dated 12 .reh 1846. a oopl of whioh i. iIlO1 .... 
for lour iDfoT'aatioo. 
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Perhap. yau aignt; aleo be iIltere.ted in just what progre .. 11 1Iel111 
_de in actu!ll !lotivation of the Air .UoDilI Guard . liajor :leneral 
Kiltonberger . the Chief of the latlonel Guard Bureau . WDSS , hal In~er8e' 
.. thllt 20 etate. nave ind i cated Inltlal acoeptance and the routl .. atep. 
aeoel.ary for activation of the unit. ill tneae Itate. have alread7 begua. 
A. 7°U elready know, the inteN,t l a all .tatell in Air civilian O.-pOMat. 
(Air '"tioDBl Guard . Air Re.en e , and Air ROTC) 11 tremendous aDC! I a.tl ­
oipete nearly all the 48 .tate. aad territories will acoept at l ... t a 
portion of their propoled unit • • 

Taur int;erelt in thil m§tter 1. partioularly appreoi§ted . You.t 
oourle un1erltand that civilian oa.poDllnts playa tremendoul p~rt 1a ay 
plan for international !lnd natlonal Air lecurity. Row th t the activ~ti.n 
of the Air W~tioD8l Guard il progre •• ing .atisfllctorily, I am §~al. pro­
pOling to the War nepllrt~nt that the ~ir Reserve port ion of our plan, 
n~mely, the training of 22,500 Ro •• rve pilotl annually plus the lupportlag 
perlon~e ' and 8~rvice!, be eetivated and implemented commencin~ next ~ 
AUe~lt. A~ain, in the interest ot .ecurity and econo~y, I have as.ig8ed ~_ -
tIJts miuion to General Strate_;pr .0 th ~t all of the civiJa:l ocapo ... t.' .., . 
• triking effort and training will be In the~nd. of one cOmrnAn1er. After 
this lecond phase has been aoooapH.hed , the re_inin~ civil i an cOIIpenentl' 
stlP il ~ir ROTC, in order th!lt I may fill the pipeline with suitable 
ool lege ~ra1uqte Air Civilian oompoaent office~8 tn the grade or I.oond 
1 ieutenant. 

Kay I a ain tha:l: you ror your int~rd8t and cootioue1 I ' pport of 
Air Forcee regular Bnd civilian ooapoaentl pro;r~. 

Z IlICburel 
1 - Org of Air IG Unite, 

9 Feb 46 
2 - In eria Killion, 

12 liar 46 

AFORli 

• 

Sincerely your., 

CUL !='PAA"'Z 
GeDllral, U.S.~rmy 
C~~nding ~llDer.l, A~ Air 'or ••• 
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WlIl D., lIlT .... T MEMORANDUM 
No. 130-5-<-2 WaahiDf~oD 26, D. C., BD JulT 10.e 

RBIMBURSBHBNT roR SUPPLY TO NATIONAL GUARD UNITS 

1. luuea ot all t.n-a at euppl1 .. ~o ~he .. tiOll&1 Guar4 wUl lie accOlipliahe4 

wit.hiD t.he tolloviDf .. pproftCl pollCT: 
The eo-z,4iDf a.-ral, u~ Air Pore .. , &lid ~ chieta at edIIiD1avati .. 

aDd uchDical .. "icea will 1eaue, wi~hou~ rebll~ tr_ NatiODal 0uar4 
tundll, aU requ1re.aD~a at t.he NatiOll&1 Guar4 wi~iD authori_ aU __ , 

both initial aDd replaceMDt., ~o t.he est.eDt. &Uch auppliea &lid equi~ are 
_ .. Hable &lid required wit.hin apprmed War Depart_t. prioriti... Wbere pro­
cureMnt. 1e Mce .. arT t.o Met. Nat.ioraa1 Guard requireMD~a, ecet.a will be berM 

by Nat.100al Guard tUDda. 

2. Policy .et. tort.h in paratraph 1 abcwe .. a4opt.ed vheD i~ bee.- apparent. 
t.hat .. COlllPlet.e iDitial 1eaue at auppu.. aD4 equl~Dt. t.o ~ N .. ti_1 ~, 
without railot,ur ... nt., would Dace .. itate 4ravillf DID .toe_ MedM tor the acti .. 
UII,Y and tlwa re.ult. in prOCureMDt at rapbe_Dt ite_ wi~h War llepartMat. tUD4a. 

(AG 46l (15 May 461l 

BY ORDIR OP THB SICRITARY or WAR: 

OPPICIlL: 
IDWARD P. WITSBLL 
Major Gelleral 
The A4ju~ant GeDeral 

DISTRIBUTION: 

DWIGHT D. IISINHOWSR 
Chbt ot Statt 

war Depart_llt Gelllll'al aD4 Special Statt Dhis10na 

Corr.&DdillfGeDerala : 
iray l1r Porce. 
up(! GrouDd Porc .. 
ill &rai .. , lU 
Military Di.trict. ot WaahiDft.CID 

Chiet. ot adJdJli.t.rath .. aDd t.echllical .e~ce. 

copte. ot th1e Mrora!ldUJI are turni.he4 DIlly t.o .,ellCie. liate4 abOft. 

See paratraph IS, lR 3~1iD. 

"prod.c. bJ 'DC • h,_, Itt' 
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General Carl S~a8tl , U. S. 'rmy 
CO_IIr!ill~ 'Jelleral, -\r:ny Air F,roea 
~aahillgton 25 , ~ . C . 

Dellr Toohey: 

GES -A- 29 

25 September IS46 

rurin~ the 7in~s Club lunoheoll in New York on 11 September, 
My Symin ton inquired of me about the National ~uard program and 
as~ed for my co~ents . I em therefore furnishin~ them herewith, but 
bearin~ in mind your desire to avoid any aotion or word a whioh might 
illdicate a disunited front in .'iar :)ep"rtment metters , inoludillr; tho •• 
of the ~r~yAir ?orc~s, I am writin~ direct to you . If th~re is any­
thing I have said that runs oounter to your policy, please return thi. 
paper with your cOllllDllnt and I shall nave it rewritten. If you conour . 
'rAy I ask you to I-:an he"o llowin~ informs i on to "r. Symington? 

rhe inclosures, particularly Inclosure ~l (~tep8 in the rea ­
tioll of an Air ~ tional '}u~rc Unit), ere furnished to clarify the fol­
lowill~ stetements: 

a . All Stetes have aooepted their Air .lItional Guard allot ­
lIleat. (Step 2) 

b. Of the 494 units of the Air N~tional Guard thus far 
allotted (Step ~) , 178 lire in proce •• of organilation (Step 4) . 111-
olosure ~2 .ho .. a breakdown ot allot.ellt by state. ; allo, tho.e ullitl 
th~t hllve been illlpeote~ and thOle ~ederally re~~~lIiled. 

c. A oonliderable nuaber ot States have not requester! ill ­
Ireotion ror ~eAer51 reoo~nltlon (Step 5) wit~in the sixty day period . 
Inclolure ~3 indicatel the ill~ivliual S ete. that are delinquent and 
the number of un!t. involved. I know of 110 polIcy or intelltion by the 
War ~par "lit to hold the States to this sixty day period . 

d. Thul far, Air 'latiollal G'lard unitl that have beell Federally 
reoo~niled (Step 8) are shown in Column 5 , Inolosure ,2. 

It would seem thRt the Air Rational Guard pro~ram il progre"iag 
rather Ilowly. Certaillly the Air Natioaal Guard ~oea lIot cOII,titute at 
pre.ent a rea~y foroe to back up the Re~lar A·.F in .. rr;enoy. either at 
home or abroad. For thlt matter, the Re~lar Any it,elf i, ill • _alt 
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~n . Spaatl, 25 ~e pt 4€, pA~e two 

position in ttis respect . The explanation for the slo~e6s of the 
Air Nation81 1uard program is found in many factors: 

a . Fir;t , there iE a d ivided auttority in our present political 
or!aniz~ ion . The nat ~ onal rle~ense is a Ferleral responsibil i ty. The 
.ational GUI!lrd is '!l .tate ao:ency !lntil cllile into Federal ser'Yice . Until 
the atioosl sU!l.rd is called into Fe~eral serYice, ita a dministr8ti'Ye . or ­
~a nizational sn~ trainiD~ acti'Yitie. are not subj ect to the usual 1ireo­
tives of the ~ar 'lep'lrt'llent or Army Air "orces , but these later r.JUst be 
transp08e~ into Netional ~ard re~ulation! . Thi. not only take. time. 
but in ~ny vital cases the control which the Army ~ir Forces has set up 
for the econo~ic8l, efficient and safe con~uct of air trainin~ operationl 
are not acceptable to the National ~U'lrd . This factor, however , while 
important, is not a ~jor ~eterrent to prompt a=co~lishment o~ he ir 
Nationql Juard pro~r'lm . 

b. Perhaps the :;reatest f!l.ctor i n delaying the creat;.on of aD 

effective ir N tional ~u'lrd is the dif~inulty in 0 tainin~ air fieldS . 
hlln~ars , and other facilities for Air National ~uard units . ~urin the war 
suoh facilities as were o1l"Ded by the Stetes and use" by the National GU!>rd 
unit. were turned over to the Fe~eral 10vernmect. T~ere'lrter uncis were 
spent by both the ~ar apartment ano municipal and privete interests in im­
previn,; ':~'1se "acilities an1 increasin.; the v'llue of' the land or ItrLctures 
that belon!'e~ pre\"iously to the States. The edjudicEion or dil'ferences 
amon~ conflictin~ interests takes a lo~ time. The ~rmy ~ir Forces, and 
p~rticulBrly the ;ir DefeDse ~ommand, i a makin~ every effort to remain aloof 
fro~ controversial ~atter8 of t hi s kind, even at the cost of delay in pro­
vidin~ nationa air defense, whioh is pred i CAted on a reAdy ~ir National 
Guard . 

c . A Ihorta~e of qualified personnel , both with ~eneral o~bat 
an-:l specialist experienoe TO}.ic}. the : rDlY "a '!l ""ole is ree1in~ !IS a result 
of the abrupt jemobilizrotion ( "disinte~TlJtion" , 'JeD<'!ral "'<rlhan oa118 e' it) 
ie felt in the cre'ltion of . ir ~'ition __ l lJu'lrd units anj the ass i stance 
,. ich the Hr refanse ol'l'!l'ind can "ive in this connection . 

i eHeve the . rlr.Y Ur ~ orces is rloin~ its best in applyi~ it. 
very limited per~o~el to its varioul mission!. ~nether or not it i. 
tryin$ to do too much with its present resources is not for me to say. 
r think the States are unjustifiably slow in acquirin, facilitie. for Air 
ational ~u!ITd unitl ant! or~lInizillg the latter . I velie'Ye that it a 

State does not Ask for Fe~er!l.l ~eco~nition of allotted unit. within the 
sixty ~ays provided after the authori&ation (Step 4). the ar Department 
should "ith~raw the 8uthoriz'ltion and alloca.te the unit. to 10 .. other 
State . It is my under.tanrin& that saDIe State. ha'Ye requelted mor. air 
units than were allocated . 

Our pre.ent national security. and particularly Jur .ecuri~ 

-2-
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len . Spaatz. 25 Sert 46. ca"e three 

flYe to ten years hence. depends t.o a h rge extent on states aocept-
lIlg the responsibility ~or creatiag ~ir Na ional ~u8rd units which can 
be i~edi8tely c~lled into ~e~era l service ~or ef~ective use on the 
outb reak or threa of hoati lities . If. as !-appens 0 be the clue at 
present . hey 'ire no disposed to !lccep this re8pons ibi 11 ty I be lieve 
the aT ~'p!lrt:nent shoul' r"cotr!!len-l 'lno h r sys ell fer providin~ national 
efense in the !lir . 

~t . 

:;; Inc s . 

-3 -

ir.c re l~·. 

3. Arrry . ir ·orce 
.. nclin, 
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A ten ative alloc~tion 0: Air 'stional Juard Unit is ten<ere~ by 
the National ~uArd 3ureau to the St~te Adju .nt 'ene ral . 

ef -. The ... tate A.·u at the a loc'ited 
tioD!1 Guard units ~n~ ~eturns the carr 3.cr.danca 

QureAu . 

61' 3 . Cpon acce. tanee o!' the !llloc .. ttld ir N'\tlooal -u'lrd t; i 3 by the 
3tate .... jutant ::ient-rb.l , Il formal allotment is :lIfde by t.e !;a ional 
':;U5.rC 3 :"eau . il-.a let":~H' uf allot at ccnt~ins '." thoriz.'1tioo 

rOlU the l~tion"l GUllr;! :l'r~a\J t:l cr''luize or ctiv'H.e th'.! -:or s 
ace pte1 by the _t'lte d U Ant Jene;al-.---

5 9? •• • ,'om the . tion'll ::;u'r-l Bur 9.U 

fer thei- s6l~c 10a an~ 

... tep 5 . 

"'t' 5. 

Step 7 . 

njz!I ion of 

'I rO'):"iat.· ir ir 
inspecti n . 

of the . ir efens9 Co '\0 .. n''''~ te au .oriti"'8 
or the \nl~ in8cP~~i~ns '1n~ the inspections 

are = .. 
t~r u·h 3e~·~uarte:"s , 

ir ePense Co~, nd , ~he'e c rscr] 
:'hey are tha~ indorse-l to !!e!ld-;u rt'3rs , 

.orces -..-here ex."nsive scr~enin' O~· the :"or:nJI is cond\l~ted . 
h!iSiilOrs 1 • e -oa-ers , reJ re for .:lrd", to r 
re 8 fin~l perua .. l is m 4 e • 

rmy 
ftar 
tional 

~+e;>: . If re'u:r en s a:"e roe':; , National "u"rd Bu:-eau extend. 1-'e:\",ral 1).800a: ­
nitton to ~ha inspec·e1 units !IS Jf the "ate 0" the inspection . Notice 
.1 ~ecja~:tion is sent by n!l ional u!lrd oureau to the Stllte on ~ 
4-:':" 

teD 1 . ~eq'Jisitions or ?ederal E:;uipment f r om the States will be forthoo1U.n 
when the ~t'-'tes h ve been notlfiel that their uni s .. re bein~ in8pecte1 
for rejp~al qeco.nition. ~pon "'xt~nsion of eieral ?e~ognition to and 

In~lo are 

reo ipt of reAer!ll Eq· 'pmen':; \:y 'd r 'lation 1 'uard Unita , actulll tr!lill ing­
b -ins . 
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o/a 1 October 1946 

1M fel~ ... ,.det .... ~ - et ....... .-I ..... ftI:_ 
tMiII& .. Ail' ..... .,. • ........... fer ....... \1 -

1Ir.~ 

1. I_u" '.I~ ............ ettlla_'1 11-
.......... la ... ~ ... ~ .......... ttlla M ....... 
....,.. .. till .... l_S. fill MI1lU. fer ur __ a fII 

1M ..."..,..M .. ,.... _ tIala ---. la .. war ., -
.......... ..v... _ ..... _ • JUlllUN. INIIf we .... .... .....,al-...-. 

.. .....,.....-t'r fer ..... ..,. .,.-t ...... 

b. bUlU. _ ....... aln1a& ...... \1 ___ rial •• 

a. ." I', i..t9H .. ....s. .. ,.. ... J ............. 
....... 1IIId. 9b1IId1, all .... t.laU .. -- ,.. , . , ... 

.un-1"" ... ,.. .... la ... ___ ,... ..... Sa 
........ _.. .... ...... fII a"-l .... wU1 

ud'.'..... wIll ........ i_....u.., i_ --' .... tunlIa ... .still fIlM la .... "-l ....... 
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I. IMItUUr ........ 8Idftt. _tlrtw. Aa -.le ~ • 
bUW_ ~ .u ............ ~ .tlrtale ,. 11M pN91d. 
et IMlUV. .. ,. air .. til fill 11M au..l ~ Ie ,...... ~ 1M 
...... ..., fill .. .".tv._ ,.. <-M .... a). ,.. .ta "" .. • 11M 
0-..... ---.1. IftItI Air ,........ 1IIiIIerela I. Ie ,.utet ....... 
........ .. ill ale ..... _____ ... ~ tar MS..-l ...... 
....... ... fill .... ...... __ ...u.-.t .... ...-. 
1IufUe kd ... al ..... ~ .. ~" •• tIII1 ....... erlclal~ 
"'dJ-~" PI' .. tw Air .... ,..,.. .......... ~ ...... ffIr 

at, .. ' .... P ....... 

6. P .. III a1........ u. as. ..... I • ........tl7 __ 1illlt& 
wiill ....... et ._. J7 s.nl .... pewe1e ., .-1eal .... -
..... ___ 18 ...... ~ ........ aft I ....... ill 11M lMta11a~ 

S.b ...... v.al _. 'I.,' .......... IMN ..... -~. tile 
..,. Air ............... et •• '. CAal~ ., JIIPuMn. war ..... 
AcIIId.d"'U-. y ........ ~ ..... ~ hltU .. -...ta& Authori". 
11M ... 1M ,..u. -.alta ...-.t ... ill - .... . 

•• _. ~ 11M tadUUM ~ ..... "1 ......... tve17 b7 
J:nrt Air ........ 1M war ........ ~ wltllMd prier 0 •• 1 ...... 
tot.. of Jlnl.-1 .... ~ ... ..,. ..... -- noa11 .. fI'a 
.-,1 .. - ____ 1,. lun1ftt .. 10.,. ........ _I .... • .... .. 
Jid'" lid _ as.,*- t • ... fill .t.r at. of ill ... tical ....... lao 
_ ~ tIU. par. DUo al .. lta1Ha b uat ........ aU ts.M wi • 
... wri ...... 1 .. iaftl .... t.a iIli ............. pn&cl ........ ., 
..... -'t all -&ftlaUa J"OtIdn. b WqSac .-,..-17 11M ••• .." ... 
... fill __ .. roal\ - 11M ytdelV._ et .ir ....... 

It. _.t 11M ti ... ............... Sa iIM U9IldUa of .. 
lueWl.U. Ie 11M .....uc ., • -...1 ....... rna .. ~. GoMftl 
~ •• na. 1urel..... !Ida Ie "~t.ftl7 ..., ............ Utde ..... 
.... • pot.a. -.... ~. tIIU ...... •• w •• .-1",ueltr 
., I" .... n1 Wep _ta."'" ""'-&1. I. tten.".... 

.. 'I'M tell..ta& la 11M .-.....1 1 .... toll_ ---17. elIIfl7 
.. 1ft • r .. _ tatf .• t .... •• ',&", ... AIIIIJ Ail' r..... .. • 11M 
.... ~ .t .. IIf.r fUIlStr ......... .-1 ....... . 

~ tw IUlUtr ..... M ~ ., Anr Ail' ..... 

M/ .......... l •• M/ ....... 

M/M-6 ..... r'... Air"'_~·""-
S .... ov.a __ ..... Ill. t • ......... 

Air ..,... a-t la' ... iIala ......... till n .... 
AU .... Sa ..... ., .. Ill .. 

• 7.~Air .............. t·I.'''-'''''' 
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...... All' r .......... ...,.n • All' ..,... a .. 

Air .... ue 0-.. ,....,... • ~/u .. AIWF Air r.-. 

flail l..twd ,... ....... la ~ the ft~ • ., ta .. ,....... .r ~ 
..... r fUllU ... 

.. Ill' 111 t .... 1wr IIJ/ ...... ,.... tile nilalMq ~ fill -.,..'d- --. _, .. lMUlir ........ _. Mtl_ ....... wi .... ' 
,.... ,.,... ... _ Ie ---. ........ U ... lis--' - .. '-
.---... Ie 1M ... fill _ ta.WlaUa ,...1_ !Ia. " ..... - , ... 
tIM p .... 4a" le U1all, .. ,.u... 

10/"''' 1.., Ur ..... ,.....,... ...... t • DirMWr .... 
1IIar~. 

aaa. ,......,.. • atft .. OIdet.t..., lin. _til "'!IIeI" 
fer wS,u.: ,,.... _rplu ad ,.r.tt - .. . 

orn. .. Old.t ot a.ct-en hrwra '" ~. 1 ... 1 Dt.tda 
1Dcl ........... nsa, ,.,. 1001 tor ..,1 .. ,...,.rtr a.,.a1. 
Did.1_ JIaclMer ,...... to local Dinrio' lact ...... 

Dlnftn -.s-I' ~"Id. ","MDtaU ... - _Ii • • .-.a" ta. h .. ,.. 1001 

DlIWlot 1IIacl-- ..... -.: .... 1001 ,.... "S .. ,.. .... 

Dinrln atcbMr .......... r ... 1001 .. Dlftd_ hI' II 

DlYld_ ..,s.. ... ,.,.,... • ottI. .. Chs.f' fill bel--­

otn .. 01l1et et JrncIHen MIIrn ... re .. n. ,. ....... 
1001 ........ AIeet. ~."id. ... 
.... ..... A6dIdatI'atl_ .......... .,....a1 et Iwtl .. 
AI,.,... Di ... .a e_I .... ~ ....... '-' - afto: III .......... 
.... &...-~tIa Uti ... Al.t fill -.sF If 1 fill 
tawnll1e .... d_ IlIA -"ft .. .r wi .... -.a •. 
Gtft .. IkIet fIIl"If ......... ""de -_. ,....,. .. . ~- ..... 
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P Sa _ M ..... tIaa,,,,1& ~ ,t.a - ~Sa pII.I .... ---
....... ~~ ___ ... '" .... 1 .... 1Me ...... . 

•• Ia.,.tala..... UoOd ~-,- 11M ....... -
.ad" La ........ f .. tMUl ... ~ tw a-..1 a.N ",II"e 
d ___ ....,..s"- __ .. __ t ' ........... - ..... W ••••• 1 • 
., pIr1Il_ .. all ., .. • ...., ......... ..& on. la • 
wU<4lP IIIIIpel .-d." dIdlar 01'-"_.... it.., ....... --
-... tail. to ...... wl\k ed&bal ........ f. tMUl" •• 

f. ID .. felt ..... ....... ..,., J.Ir ..... - tIM.,. DlfU'tllaii 
.un I"8iIala ..w.1 at .. iMWla,'-. eU7 ..,lUUl. ~ et ... 
JI'O ........ feU .... 

I . III ianIa... .. &1r ..,. '- et .a •• "011&1 G-...l .,.. "'pM 
..... la _ "plal' Air 7woo wldeI1a" •• "a. _ .1'1.- ...,. tIa .. NeD 
..,...s. ..... 

... .".... M .. Mea ... to tII7 .. __ 6 ........... _ dill ~'ri., • 
....... ra 1 .... ,., =, ~ fill ~. 01' ..,. IIInlac .... C I ... --
..out. __ ..... ..rtld .. ottleo ..& ...-.IF ..... ----r __ .. otft... ... ~ .rpala&cl ........ 'aI. thO ...... ft be _ 
__ -.. b _ few 18 ............ ur .. s_ .. 10 fV ,... 1MIefa0t0r7 • 
... " .......... ' ...,. fit ~ _ ..- ..... t.a. ~ pend\. 

1. ftno lawl", ,..... ... &1 --.cl--- .... tile old., ~ ...... 
_ ... _oqut.t.t l_ of .. ~ .... ...-ldU- 1 •• 1& wra. - til ... 
__ ...... '- fUt.ac w • ...- _, title ........ *lob Sa lDiolF 1:10 ..... ...-

,.- de1q t.a 1M .. th.,"-'" ..... "- .r all' al~. 

n DucaI_ 

1. I'''' an NlIeWt ~ till ..... ta, .. lanlw4 PIE It .... 1tId* 
edn fW ..... lae iIIIlo", ........ til u. ..... .. ..-, .f .., 

1M .... n&n .. ~ ...... ,.n .f ....... In •• IE ... - opU.-
_ ........ tl_lo ....... ' .. 1 • ....., ..... _U._·t=~ ..... t-
Mtddtbn fill fUUt •• fW 1dl.a1 ..... to .bIplF -, t .... ... 
e1..,. hG I' ... .-It1. _ ~ 1 f _ tit ..... ., ~to ., .ale 
___ • ad fill *- Ms-i ............. 

I. 1Jal ............ I • _ .. dIIplltl ......... n--t. .. "" Sa 
.... __ air .... " ., ... ,,--.1 ~ 1IlU"..-Ie - WI r'. 
.. r.Jon1 ......... wUlIla .... IF'].,.,.... 1ItII. a 'eel 
........ ft7lal .............. Sa as..Jr ......... la..." .. • ,-.. ". __ 1,. ..,. of ... 1: ... _ 1uIllu.. ,...n.uI:r ......... 
..... tr ... ~.,.. ..t-.. ...... Mllrlo t. ... 

..... 111-.... ~pL?'_ la, 
m ___ u. 

1. na_ ...... M 
tII._~ ........ tMIll 
........ _ s'&_tI'a 
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... are ........ r _vel eI v ileparlIIIn .. lid .. .., 41...uw '- c: It .. 

Qnen1. AmI¥ Air .... _. ad CId.r .t ~ n. 

I. fta_~ ........ "hlQ .. .s.. .,. ...... MIl' ift ..... ..,..t.~ 
ill air fUlU.,. .elMU-. ....... , N1 eI .. lupee\l_ fd .. 
__ .... Air .............. 1\8 _ u.,-"" q. tln.Uwe 
'- C ..., .. a.enl. ,.., Ail' ... ~. l1li' 

•• that.~.""'" __ ~ri'" __ ~ tinnll' 111 ~ __ .,..,. Sa 
.. atnl eI ail' tullltlM. lM-.. et teU ___ el. cn&UlUA Sa • .-.:r • 
.. '- Mal dLrM .... l' wi tho Dl91de bIl-- 111'Nl ... ~ d1..nt ... '­
c:~ o....u. Dlneter Iwri ... hppll' aDd Pr......-t. Alet ., tnct ..... 
....--nC .. n\ "Uh War ...... A .... ·,·\nU .. 

I. !la, __ Chief' fd I1ICI n M ....... ann ..... fd tid ....... 
la all ~ ... toe • __ n MDMrII~ air tulUt.1 .. ter taa. u. ca.N. 

6. f_to Ute C....sin, ~al. Anq Air r .... .,. 41,... - ...... 
1eea1 npalr. ut.ll1tw ....... as--- tluMti_ .la1lar • 10M.. pert .... 
~ .... Air 1118_11&\1 ... Oftl ..... . 

bah. 
1. Ltr tr ua n rr ., euuv cw • _ .. 
I. Lv tr C1a WID ... 
rr ., oauv tW 
11 ~ .ti _/ CalIl fl aM la.l 
I. D& tr 0Ql ~ AAF 

Ct.d 1: Sell' .8 

/./ ft ....... lHJBlHlo. 
Colo_I. IQI 
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HEADQUARTERS FOURTH Alit ..oRCa 
O ..... CIl 01' THII COIIIMANDI... • ... DAL 

WAIII L TON trla LD. C ALI'OItNIA 

.0. c 

1. Ia 00 11.... .l1th 
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:,uS'EUE 
.0 
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••• •• 1' • ••• a t ••• ell • • ,rr ....... . . , • • t • •••• ' eta . I • • •• ,.tr •••• • , ••• " _H' • • Sa 
"O.-TO eol..... It • ••• e" •• '1" la, l_a , ......... , • • , e •••• r. Dr •• a It • • • • 1' • •• t". , ••••••• 1' •• elll . . .. ,. ,. . 0 • • ,.11 .I4 &1l . t , ••• t a r 1 ••••• t r . o • • 

In a dileuslion with ~. S~~ton . Asst . Secretary of ~r for 
Air . yelterday. he made inquiry .1 to how we were ~ettin~ along 
~nd I told him that insofar as the Air P.eserve Program .. I oon­
ceroed the bud was be_inning to bloom. but that the ~ir N~tional 
::;wlrd Pr~rall was not progre .. ing latisfeotorily. I pointed 
out that thi, was political and that I wqa not surprised . I 
further stated that I _. contident that 10,. of the zovernors 
eventually would not or~anize the Air H~tional Guard unit, 
which they had aeeepte~ for their States . I pointed out that 
s~ ~ov~rnors ha1 •• ke~ for adJ itional un~t. and that I felt 
that an investt~ation should be ~ie n~ to determine those 
st'ltes th~t do not inteDd to or anize Air ~ ational G'.lard units 
an~ that those units be offere1 to the States who have requ~ 'ted 
a dd itional units . 

Pleaee have t~i5 proble~ investi a~ed by the ~tarf and a letter 
prepared for my s i~nature to ~r . Symi~~ton. with eopy or ~eneral 
Spa~tz . 78kin~ Borne definite reeo~en~ation re this mtter . 

\ 

• 

/ s/ :T . p . S. 
1. E. S. 
Lt . 1en. tTSi\A t:' 
Clllc!~ . 
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loDe LErTER 20-4 B 

HEAJXlUARTERS 
:.m DE."ElISE roi.tlJ.~lD 

!.!itchel Fie ld, Ne'·! '{or.: 

10 DeceMber 1946 

SUBJSC'l', Air detionnl Guard, OrgnniZQtion a~ l'rooedures 

'!O COl!llllnding Generola, Firlt .. Second, Pourth, Tenth, Ele'nnth 
and Fourteenth Air Forcel. 
eOl!llllnding Officer, Uitehel Field, New York, 

1. The proTia1onll of parClg.~ .a and llh, ·Functions 01' tho "ir 
Defense Colllll!lnd and its NlDbered ",1r Forcel! with respect to !air fompeDentll 
of the Nntionnl Guard 01' the United Statel,- forwarded al Inclolluro t~ 
• .DC Letter 20-4, 1 i.ugust 1946, !Ire rescinded and the rollowinr; aubatituted 
therefor. 

B. Drgonizntlon ond Channels of Cor.r.unicotion I 

a . OrGDnizotlon. 

(1) The orgcn1&ation of the 1.ir llctionol GUIlrd 
within D atate is 0 function of the stnte 
nutborltiea in conjunction with the Nationnl 
Gunrd Bureou. Normally, intro-stntc organizn. 
tioa is 1:.11 shown on the ottaohed chart. 

(2) J.1r . ii .:- tionl:.l GUtlrd units at' one stnte whieh 
ere Dasigned to a larger Imi t with I:. hend­
qUtll'ters in n dUfer"nt utntf) are \mder the 
control of thr.t lorger \mit only. 

·(a) /.s agreed beheen tho statcSl 

{b) I.hen in active militery serTice or the 
thited stDteh 

(3) The orgenizotion or Regular J.rrv instruotorll 
on duty with the J.ir Nnticnnl GUtlrd within one 
state will p~rallel the orGDnilnticn or the 

. l.ir Nc.tioDO 1 Gwrd within that state. J. 
typical organization is shown on the ottooblJ d 
chert. 

'(4) In (;f,oh r.tate the highest ronl:ing i.J.F instruotor 
within the state will be designnt<-d, in &d'lition 
to his other duties, QS the Senior loir Instruc­
tOl'. ..II such, he oontrols tm nctivities ot, 
end oxercises oOMmand over, all Regulllr ;.rmy J.1r 
Instruotors on duty wi thin the .tnte. 
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'ir c.bional Guard, ~nnization and Procedure (Cont'd) 

• 

b. Channels of ColS4unioction. 

(1) l1ithln the Itato, the channels of cOBlWlioc.tion 
for the National Guard organization are thole 
prescribed by the state ~litarJ authoritiel . 
Nons:lly, they tollow the comand ahmmela of 
the Hational GlEJ'd 01 organ1ze~ in toot sto.te. 

(2) Channela ot comw1cation within the Re~u:Wr J.rq 
~1r Inltructor group within the stQ~C will be 
the nOl'l:lfll cOJ:lllf.lnd ohmncla of tho Regulcr J.rra¥ 
;.1r Instruotor group C.I orgr.nized in th:lt state. 
Normt.lly, thole will be trotl squcdron or detach­
ment inltruator to group instructor to wing 
instructor to state Senior J.1r Instructor, to 
;.1r Foroe &cdq1¥1rtcr.. ExcoptioDi to tholO 
ohc.nnela are I 

(0) ·;Jhcrc the ili~ headq~llrters 18 i1' a 
dif'torent Rate 1'I'Oti that ot the r,ro1tp , 
Iquadron or detochncnt , OOtltlunioc.tionl 
will be forwarded by the group instructor 
through the state lenior air instruotor 
to the ~ir Foroe hcndquc.rterl , cnd an ir.­
tormction copy only will be sent t o the 
wing inltruotor. 

(b) ,mre the group c.nd wing b:odqUQrters oro 
in different Itates trom thc.t ot too squcdron 
or detcchmcnt, collltlwicct1.onl will bo 
forwarded by the squadron or detao~nt 
instructor through the sto.te sonior air 
instruator to the i.ir Foroe hcnuquo.rterl 
e.nd in1'or.:ntion oopies lent to the group 
ond wing instructors. 

(c) .ihc r c ther t; arc two wing hcocquartera in 
the SIU:IC stcte, cO~:;::U:liortions will be 
torwarded throu~h the wing instructor to 
the Stoto scnior cir instructor t o the ~ir 
Poroo headq\¥lrte rl. 

(3) Otfioilll occrunicationl origiurting t.t ~.1r Force 
.hcadq uc.rtcr I wi 11 to l10w the Ir.nC o!lc.::me ls &1 

specified in lub-pc.rograph (2) cbovc , .lith the 
exceptionl noted in lub-prrcgropha (n), (b), nnd 
(c) thereot, in whicn instnnces oppliccb1c pro­
ceduro. 01 outlined will be followed • 

~-
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Poge 3 

(4) Between':'ir Defense CoMl:ltlnd .i.ir Force Cornnnders 
and StQte nuthoriticsi 

(a) Cor.lJlumionting with state .... djutanta Gonerol. 
The kir Force Conrnnnder is authorizod to 
cOJll;lunicnte directly with any state ,j.djutant 
GcnerQl included within his ~ir Forco area 
on IIIf\ttors rclativ'~ to the Nntlo!lUl G\K'rd cn 
Whiob' bo is c.uthorlzed by law. npprcved Unr 
Department pelicv.cs (lOci, rCt;ulntloZls -to nct 
or tILlla: rcCaTlon<!atlons. 

(b) The '.1r Force COl!V1andor will be in.luded in 
the chnnnc Is of corrcs:",ondonoq botweon th:: 
Vic.r Dcpll.rtmcnt nnd tho .~1l1tnrJ c.uthorlti(:8 
of a stnte tiS follo\Ysl 

~. 

: .. 

Co:1l:lunicc.tions wl.1ch involve srecifioolly 
prescribed functions of r.n 4.ir Force 
Cotmnnder in connecti n with the Nntional 
Guard When not in tho Federel service. 

Corrllmicc ticns c onta :"nin~ subje ct r.utt · r 
of which t ho l.ir lo'orce COr"oonder should 
h&ve orfloiel knowledge ns desi~nted by 
the Col!u'.mnd ing Gone ra I, :.rr:ry .l.ir Forc( :l . 

(5) state Ldjutlalts Gonerel . 

(c.) 

(b) 

(c) 

':'11 corrlunlcntions fron the '.ilIr Dcpartt:ICnt or 
nn .:.ir Force COIll'lnnder intended for the Ilntionol 
Guerd of the Stnto: wil l be nddro!lS l d to the State 
.l.djutQnt Gc~ercl except such cO~I:1unicctions os 
the state ':'djutant General cspccinlly rcqu0sts 
to b~ otherwise addr ssed . (Sec pc.rogrnph 55 , 
NGR #1). 

All ooncunicntiona originctinG with the NatiOnAl 
Guc.rd of the Stctc which require consideration 
by the nnr Dcpnrtllent or ~ th:: 1.1r Foroe Cw.rnndcr 
wl11 be fcr ';nrded to the states :.djutnnt Goneml , 
exoept r.s provided in pcmgreph 55 , NGR #1 . 

COl%lunict'tiona relnting to rotten OVl'r which J.jr 
Forco Cocnnndcrs are not Quthorized to exercise 
control will pnGB directly fr O! , stnte authorities 
to the N~,tiollQl Gw:.rd Buret:.u 01' vice versa. For 

-3-
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Page 4 

(0) Cont td 

.11 other colIIDla'1ioations, the chonnelot 
oOllllllunicotions will be throU(;h thB J.1r Foroe 
COlIJIIBndor, the L.1r Defenso ColllDllnci and lliad­
q\arters, :.zwy i.1r Porces to the Chic f of 
the Hctional Gunrd Bureau or vice vor30. 

11. Regu1nr ~ir Porte Fersonnel an Dutr with the Noticnal Gw.rd • 

• • • • • • • • 
h. Efficiency report' of instructol'8 . 

(1) Ett'loiency reports on Senior 1.1r Instructors will be 
prepared by the Cocmonding Genere! of the ;'ir Force to 
which olliguc d. • ... 

(2) Efficiency reports of L.1r Instructr)r8 on duty in the 
SOIlkl state will pnss through the nomnl chain of oolllllKUld, 
i.e. - \7ing Instructors will prcpc.rc reports on Group 
Instructors J Group Instructors will prepnrc reports on 

. squadron and detoohment instructors. ...11 reports wil 
paaa through the Sonior .. 1r Instructor who Ylill fCl'Wal 
them to the I.ir i'orce COllllUUldor. 

(3) S&nior':1r Instructors will prepare reports on any air 
instructors ot :Jepcrate units that do not hrve a higher 
hcadqunM;era in the state • 

. (4) In the preparation and l'orwnrding ot l.tfioicnay I'Oports, 
ccre will be exerciSed by nll ooncern to insure that 
justioe 1& . done to both the officer and to tl¥ s errioe. 

BY C01.lLl:.ND 0;' LIEUTENi.Nr. GENElW. STR..TEIlEYER' 

ClUlLES B. STOllE III 
Jiljor General, tru., 
Chiet ot stntf. 

OFPICll.L. (I 
x:Qi:~ 
y.~. UNDOH 

Colonol, 1.GD 
l.djutat Genert.! 

DISTRIBl7rIOJl, 
lip" 

1 Incl: 
Chart 
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1I0IMU 118 OKAIIIZATlOII WITHI. A STATE 
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.a) ~1 r:w t.r~:,,;Ir.· ~. ,,:.Ihor '.t.r ..... ' r. .n 'I"( "';.a;.tli.'C:lo. • 
t') . a-el '01' ,""1 ... 1""-~"'~ IUAl .k .• " ",UeT"'!' "let a"'!2! ,. .... n.cUaa. 

ca • MIlu..l _'" 0 f'MAla( A&f lutnKlor ",uta u. StalA. 

(III) a- ...... ,.laUMI In eft,., ..... 
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<:- :-;-':: •. : 'is';::''';:'' :~' rF 
r-8.niLeti~r; 'l.n: . rnir:ln- :i": :c,n 

20 .eoer..1:er 1.41: 

3""\:"=':1: ~l&:U'i:'i ion cf !1r .. ep!lrtr.ent Co ioies Fer a:nin' to the 
~.~tior.s.l :; ~r:3 '\Il. the \..~b'H~i:!e,l h~Ser\'e :or s 

7~.e in=lose': :ll~Tifyi::.; . ol':'cy ·9.t...:'T.e~~s V:-'re .. r~ved ~y the 
Je:: retc.:rr 0 ~ .·qr c.n 13 :.ece:nte~ 1 46 «t~ !l sUPFle:re!l~ to " p r oyec '·,..r 
ner'1.r~=en :'0';C'·'5 Rsh in:-; to ros '.n' :'l':ion'l :iu'lrc and CT~a.nized 
:-es'!'rve Corps" , iq ed 1:5 Co " cber 1 4~ , qs re7!sec . 

2. er t: .. r.,. ent !;;prcva ~ of ·r.e~e policy 5 a+-emen s, or impler.lent -
ir.:; p noses , is s •. bject to ~e "v<!qlili y of !' nds , f oi1iti~ll , !Jlflteriel 
Bnd ~r80n'1el. 

3 . ;ttention is specifi al,] ~irncte' to p~ra-r_ph 5. 

Inc 1 
Policy 
Ste tere:' 8 

lsi C. P. Ha ll 
c. p. rrlL 
LieuteM nt 3eneral , ~SC 
Di~rctor ot rg~Diz~tion aoo 

Trl'lining 
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:'1, D e!1lent tc ;~T"O e" ~a!" ~e. 'l.r'-en !'oli~ e a 
~fIl't~ i:J; to fos~7.'"!:lr .. ;r.tionJll J1 ... ~r~ ~nd \.r""e.n:1e:· E:3E:r e :O!'" .. C 

~9~e· 3 C~to~er 1 45, QS ~e7i $~d 
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CLARIFICATIOI OF WAR DIPAR'l\IE1T POLIC!!S 
PERTAIlIIm TO tHE IATiOiAL GUA~ un TB! oaGuliED R!SERVJ: COPPS 

1. a. Th. pr •• eDt ~blll&atioD pl.D of the War Depart.e.t d.pead. 
upon fa~orabl. l.~ i .latl .. aotion in the .. tt.r of Unlv.r.al Military 
Trainln~. 

b. Th. II-oay For •• 11 d.fined as the total .treacth la unih aad 
in indhidual. required b,. the War l'epart_nt and anilable alld oapable 
oon.tently of f.rfora1as th.ir wsrtime mi •• ion. proaptly. 

o. Until aobililation plan. are Dlc ••• arily reTi •• d b,. requir.­
aBnt. of the int.rnational .ituetion or by .ci.ntific, l'cal. or filcal 
oon.ideration, the lI~al Foro. will be oOllpo •• d of the bplar Army, the 
Jatioual Guard, and .uoh Organil.d a ••• rY. Corp. unit ... d iadlTidual. aa 
are nec •• lary to provld. aD .ff.cti~. foro. with •••• ntl.l .aabat .nd 
•• nic. ,upJ:ort. 

d. The _jor .ffort of the W.r D'partaent in utter. pertatnias 
to the r.l.rv. compon.nt. will fir.t be dir.cted toward. the organizing, 
equipping. and training of an effective II-Day Foroe. 

•• Th. Organil.d Be.erY. Corp. will .upply witbia ta. II-Day Force 
only tho.e unit. (A unit.) whioh tho R.gular A~ and tbl 'atl.Dal Guard 
oannot orpnhe, equip. traia, Ind .. lntain. If .xperl ... iadloate. the 
r.quired diTillon. O&lUlot be proTid.d by tho R.gu 1a r AnIT aM .tloaal 
Guard, th.y ay th.n be laolud.d .. ithin the Organil.d 1ie •• rv.ODrp •• 

f. It i. not oontemplated organillng in an -A- .tata. any R ••• rv. 
diTi.ionl ual ••• It i. ol.arly de~a.treted that requir ... llt. oannot be 
aBt b,. the Illtional Guard. 

2. a. All !i-Day unit •• both oombet and .erYic. type., fill be rully 
aDD.d and equipp.d aad will r.c.iv. aueh indi~idual and .. It training a. 
to i n.ure th.t they are o'pabl. ot r.rtoraing their wartt.. al •• iona proaptly. 

b. CIa .. B, Orgulled a.a.rve Corpa unit., botb ..... t aDd IOrYic. 
typ", will reo.h. l1Iob lDdiTldual aad unit trainias .. t. tuure that they 
will b. capable of expan.ioll, after mobilila~icn, to tully ..... d and .quipped 
unit., oapabl. of pertoralac th.ir warti .. ~ •• ioa. with1. th. period II plu. 
90 to JI plu. 180 da,... 

o. CIa .. C. Organi.ed a. •• rve Corp. \lIli t., botb • __ t aDd .erTloe 
type" will reoeiTe .uoh lDdIT1dual .ad unit trelllias a. te tan" that tbly 
will be olpeble ot ,xpaDlioa. atter IIObll1l.tion, to tlaU,. _-.d aDd equipped 
unit., olp.bl. of perforalac their .. rti~ ai •• lon. wlthlll tbl period )I pia. 
180 t~ II plu. seo d.,... 

d. la.of.r a. pre.tloabl., Cia •• B .nd C Organi.ed .... rT. Corp. 
unit. will be I •• coiated with unit. in tbl .-Day For .. te ta.111tate th.ir 
trsinias· 
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e. Failure to ooapl.t ••• ti.t.ctorily' pre.oribed training progr •• 
will b. coalld.red •• C!'oulld. tor withdr.wal ot Fad.ral reoopltioD t'r0lll 
JetiODal Guard unit. or aotiTatloD authority from Or,IDisod a.oorYe Corp. 
unit •• uDd.r re-r;uhtioa. pre.orlb.d by the Secretary ot War. 

s. a. Priority In taollitl ••• tund. aDd .qulp .. nt will .. ,i •• a the 
1I-Oay Foro •• 

b. 1I-Day Foroe unit. will be .qulpped oa a tablo ot Or,ani •• tion 
aad Equlpaent b •• i •• 

c. CIa •• B. Or,.ai •• d Re •• rY. Corp. units. both .oabat .ad •• rYio. 
typo •• will be .quipped with the •••• ati.l ia:Ji.i:Ju.1 and tra1ain& .quipment 
DOc •••• ry to .upport th.lr trainl~ obj.cti.... In ,.n.ral. thi •• quip .. nt 
will be ot the typo required tor ole •• rooa .Dd th.oretic.l t..truotlon •. 
Wh.re pr.ctlc.bl ••• r .. aIld equipment DBc •••• ry to .. lat.i. ladi.ldu.l pro­
tioienay ia ... poa •• aDd their care aad maintenana •• w111 be prOTid.d OD • 
pool b.lil. Full adTlDta-r;o will b. t.~.n ot teciliti.1 a.d equipm.nt ••• 11-
able to ~lt. ot the )(-oay 'oroe. 

d. Cl ••• C. Or~.ai.ed R.serv. Corps unit., both • .-bE .ad .ervice 
type" will be equipped within th.ir need. on • b.li. comp.rable to CI .. s B 
unitl. 

•• Supply p1lnn1n& Ihoul:! pro.id •• utficieat eq.t,..at ia 
~blliE.tioD--'lerv. to tully .quip Cl ••• B .nd C Org.ai.ed ie.erTe Corpl 
u~it. on • T.bl. ot O~.ai •• tiOD .nd Equipment b •• il aooordiac to planDed 
loh.dul ... 

4. Subj.ct to the enaotment ot 'ppropri.t. l.,i.lati .... d ••• ilable 
tuadll 

a. Perlonnel ... lp.d to Orpahed a.lerY. Corp. 1III1t. will rec.iTO 
inaoti.e duty (ArlllOry Dr1l1) .py oo.parabl. to the •• tional Gaud oa the 
balil ot .qual pay tor .qui •• l.nt lervico. 

b. All porlODD.I ot tho )(-D.y Foroe will b. authorised the .... 
iMothe duty (Ara. Drill) pay and .dalnlltr.tiTO pay. 

o. PenollDei ... i~ to CIa .. B .ad C Orpallod Ro .. rT. Corp. 
uaitl will be .uthori.ed Araory Drill pay. not to .xceed 50 pore eat ot the 
total annual pay luthori.ed tor porlonn.l 1.lignod to 11a11.r po.itioa. in 
the 1I-Day Foroe. 

d. Wh.a tio .. l .oaoi~.r.tiOD' lapo •• re.trioti ... 1a p.y. priority 
will be glTOa to per ... e l ... i!;DOd to 1I-OIY Poroe. B .l1li C Ore.abed Re •• rve 
Corp. unit. ia th.t order. 

5. Aotion w111 lie talcea i_diet.Iy to a!llODd all Wlr o.partaaat pllu 
-ad polloi •• ia 800ord .... with tho toregoin, • 
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APPR(VZD WAR D!PAl1VDIT Pa.ICIES 

RELATDG TO TIll raiL nntlR tilDb Db lkbDizlDl RlSDVE ccRPS 

Ufi<JIALGllARD 

I. BASIC ASSU1fPl'HliS 

1. 'lbe pcetwar aU i tary .. tabl1.~eDt will cOI18ht d the Rer;ular 
~ray, tM 'aticmal G"ard et the United Stat .. , mld the (.rplli.ed Relene 

Corrao 

2. Unher.al II1Utal'7 Training ct eme year ter all able-bodied 

_erio ••• 

s. Uter c<apletlDl tU preecrlbed year ot traiDinC, each anr 
trainee ..,111 bec<ae a ... ber d the (rr;mlls" Beeene Corpa re.a1DlDI 111 
thl1 It.tu. tor. perlt4 ct ye.r •• ~r thelr prelcrlbed tr.1I1in, ~ 
will Dot be eubJeot te c.ll tor lenice er turther traiDlDI except duriq 
a lIat1011al e.rr;encJ expre .. 17 declared bJ Ccmr;re ... In Ueu ot the 
preecribed period of ye.re 111 • re .. ne ltatul, • traiDee ..,. .. olunteer 
tor lenioe 111 10M Bapl.r Anq, Ifa"f)' c.r CUlt Guard, in the ,.tlcma1 
Guard, a unlt d tbe crr;mll.ed B .. ene CCIr'p8, or tM c.rr;anlled ' .... 1 or 

Marine Corp a..ene. 

4. The Oftr-all balanced terce ter the poatwar lI111tary eltabUlbaent 
will be fO\lr mld cne-balt 81111cm (4,500,000) .. II. 

s. In geDera1, DO unit Ihou1d be all etted te the iar;u1.r ~ .. y, other 
thall required ter ltl pe.cetiM ai.liez, prmd1Dc it Cml be equlp~d, 
trained, and _de ready tor it. aobUinticm 81 .. 1011 ill tiJle ct peace, at 
1 ... eXpellle mld aore .d..antapoua1y, 111 the Jaticn.1 Guard er the (.I'gan-

i,ed Ba •• ne Cerpl. 

6. !be aft117 organis.tion ..,111 ccmtinue to be predlc.ted cm the three 
Major Fercel, ~ly the AfW/¥ Air Ferce., ArrIti GralDd Perc.l, ucl ArrIti 
S.nlce Porce •• 

7. TM target elt.bU.hed b,y the Oftr-all troop buil ter the A"G' 
or the ~ited Stat .. autallatically detera1nll th. perlCllllle1 Itrenr;th or 
the Acthe R ... ne u th.t ba1mlce re .. a1l11nr; atter deduoticm of the cc:a-
biDed Itrellgth ot the Rer;ular AntI aIId the 'aticm.l ~.rd. 

8. !he War DepartaeDt troop balil ..,ill ntabUIb the nUliber aIId typel 
of Orr;aIIlI.ticml mld unitl required tor ml ~r-.ll baleDced teroe. The 
typ" aIId DUllberl ot organll.ticme and \IIIlte ot tU Aathe lielene ..,111 be 
dete~d bJ lubtrectlDl tbe nuaber et luch err;mlisaticml and unitl .1ot­
ted tc. the Replar AJW¥ and tM ,.tion.l Guard trae the War tlepartaeDt 

trcop b.dl. 
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SF.CTIUI I. 

IEF1NITIOlI 

1 • . 1 at.ion:!! ward. The ffat.iou .. .!. 'ju:lru 01' 'l.h~ tniLed ..;t::t,~ s 
.-ill be an int.tl j r..l !, ;rt. :m::i .. iirst lir.e reserve Ca..lpou<!nt ;'1 
t.he post.war milit.i..ry est"b,ii.:h.:ndnt.. 'fhe l:at.icnal 'Juard of thij 
states an':' Tdl"rit.ol'ics ·;;ll..i.. cor.tirlue tv exi:it. in t.he po~t.w:,!· 
:ail.itary elltobli.;h. • .el&t. All t'edera~ l"ecosnized units ar.j eLern'3nts 
of the Kati<lnaJ, Guara c.r the savero.!. ;it.at.es, Ten-itcries ar.d t ,le 
District of Colwnbia together .;ill. ccnst.itu'l.e '1.11" l.ational tJu:u-d 
of the United ~tates. 

2. a. The uae of the term ''Nat.ional Guard" t.hrour;heut this 
paper will be understoOQ t.o include both the ". at.ional Guard of t.ne 
United States" and the "NatiOnal Guard.". 

b. Hereiou'tar, _here th" ter.n .. ~tate" is used, it Yd.l.l be 
understood tO~Cl.ude the several. ~crritories, the District of 
Columbia and Puerto Rico. 

c. iillere necesaar,; t.o aU'ferentiate, the distinctive termllo 
rei'erred to in YIU". 2. a. ana 2. b. above \fUJ. be used. 

1. l.'.ission of the National. tluard of the United ;,tates. 

To provide a reserve cO!!lpOnent or the Ar:Jt1 of tae Uuited 
States, capable of 1JImed1ate expansion to war st.rength, at ... e to 
furnish units fit 1'or service &nT.mere in the l'IOrld, trai."'l~d ana 
equipped: 

a. To defend critical areas of the United .;t.ates a~ir.st 
.land, aeabome, or airbome invasion, 

b. To assist in co.,er!ne the mobil.izatior. and concentra­
tion or the remainder of the reberve torces, 

c. 1'0 r-articircate b~' lUli ts iII all types 0':: ope ratiN' ':I , in­
.:luair, ~ the ollensive, ~it.hcr in toe United St.ates or ,;Nerseas. 

2 . l£is:lio(l Or tne [at; i(.nll1 ,)t:ara of the several ~t"t.es. 

1'0 !'rovide S:4fficiel.t or.;anizatiol1s in each 31..1te 30 tr~ir.3d 
::~.d equipp:lt; as '1.0 enable ::.hem to function efficiently at existin.:; 
str<J. J~h in t.he protection of li!e ahQ prurertl i'.r.oJ the ?reservation 
uf ::.,,<lC3, crear £.r,d public safet;r, under cu:tr-oteut. C'rcf'rs :. ~. t >e 
~t j t,~ a~·4'~ori~.ios . 

- 1 -
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&X:TIC!. Ill. 

:)1'&·.}Th. ~0:.l-'CSI" 1(1{, litGANlZATION A:J> DIS'l'RIBl!TIW 

l. S t.re:~jjth 

~ne s t.ren.s'.f. vf t.he r;ational. Guard will be the r:I&XimwD 
which tile States can recruit and maintain at :1 satisfactory 
standard. tne ini':.ial. p:'ccurement. object.ive -",ill be not less 
~nan 425,uuv enli5L~d, this objective to be subsequently increased 
as cir<:~lIs~:.r.ces .r.lr:'a.'1t. 

2. Co:.loosil.iol1 

a. The <>r;l'lni~ations ana units allotted to the several. 
Stat,,:;.lill be t!lvS~ l/!licn are required tor the accomplishm«lt of 
the ~.Ji.ssicn ()i tlle .' "tiona.L 3uard and .. hen taken together wit.h 
t.he UUl.ts C.1 tne nelu':'3.l' drrq and the Crganized Reserve Corps 
wi.L. ins\.,re an ever-all balanced terce within the ~ ot the 
United states. 

b. ·.iithin be total allotJDant, organizations of the proper 
type will be allott.ed I.e each State to enable it to accomplish the 
State mission. 

c. l:ounted or horsedram units 1Iill not be maintained. 
The hiring of oounts in limi~~d numbers, for use in small elements 
of reconnaissa!':ce Wlits .:iurills field training will not be prohibited. 

3. Organization 

a. In Wle reoreanization of the Postwar i:at.ional. Guard 
t~ pride and traditions of old organizations will be utilised as 
far as practicable. Tne following prinCiples OIil.L govern the type 
of lJdts to be organized: 

(1) First priority will be given to divisions and 
air units of an appropriate type. The maxilIIwn number of divisions 
which t.he states can ;;liiintain will be organized. The init.ial objec-
tive for diviaions will be not. less than 18. 

(2) Second priority will be given to infantry regiaental 

combat teams. 

(3) Third. priority w1l.l be given to antiaircraft 
artillery and s~~ aircraft warning units with the objective or 
providin~ the greatest practicable amount or antiaircraft protection 
to key industrial centers. 

. (4) Fourth priority will be given to non-divisional 
combat units of the type used generally to reinforce divisions. 

(5) Units or other ty-pes needed to facilitate training 
or provide a better balance to the National Guard as a whole may be 

organized. 

b. SXCept for purposes or combined training, organizations 
larger thaD a division will not be organized wholly within the 

reM"e compoDeota. 

-2-
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c. 1IIeDITer t.o or ........ rate bat.t.al.1aoa ar .s..uar 
wdta an alJ.gt.t.e4 to a .!Dele 8t.&te, aD appropri.&te c ..... aDd 
b8."qu.rten w1ll be S.IClnde4. 

cl. anita 1I1l1 be orpDiH4 UDdu' ....,ucable Ilepl.ar ~ 
'fabl.. of (lrgaD1sat.1C11l; pZ'GW'1d8cl t.hat. uceP'o1Clll. ~ be ad8 1I1\b 
t.he app'OYal 01 the SecNt.&17 01 are 

•• 'fb8 lP&Ct.ift l at.1anal ~, ott1cer. cd eal18ted 
8811, will be el..1II1Dat.e4. 

I) t . Unita up to aDd !Jlclud1Dc regiMIlt.. 1dll be 1Ib0].4 
wit.biD a IIl.Dcle State. ..,.. brigades or dirle1C11lS of Dec.sa1t.,. 
are allocated to t.1IO or .... et.at.e., bIipda ar diri.a1OD&l el.-nta 
w1ll be &Uocat.e4 so .. to fum1eb a baleDced c __ t. te .. (or t.eue) 
to euIlS",te. 'fb8 bMdqU.I't.eJ'. 01 Reb bziCede. 01' diri.e1C11l. ~ 
be witbdra1D cd reallocated 111 t.biD the at.ate. conc.med b7 t.he 
SecNt.&17 01 .... 

,. ODita 01 t.b8 .at.1OD&l QII&rd w1ll be .a1Dt.dDed at. 
.ultic1_t. ~ to eaabU t.bea to C&J"l'1 oat. t.be ' a1aa1C11l a.e1&D8d. 
For p' .. n1ng purpoee., t.b1a et.reaeUa w1ll be CCllPlt.e4 at. 80J ~ -­
~t.e4 st.reqt.b __ d tull ~ iD otticer. aDd ~t. oftlc.n, 
baeed OIl approprlat.e t.ables of orpn1sat.1C11l. ID1t.1&l st.rer.ctb N­
quired tor Fed.ral recopit1C11l w1ll be .. pNecr1bed bJ' the SeCNt.&r7 
of IIU'. 

4. D1et.r1bl&t.ioD 

a. The et.reaBt.b of \b •• at.1oaal caaard 1I1t.biD t.be iDd1'1'~ 
ual. States will be baNd OIl t.be rat.1o 01 -.le., .. 18 to 3S, 
Nnding 111 toM State, to t.be tot.al. popul&t.1CIIl 01 t.be cout17 iD 
t.b&t. ... bracket.. ao- nex1b1l1t..7 ill iDt.erpNtat.1CIIl of W. 
pr1Dc1ple 1I1l1 be alloWlCl 80 t.bat. _. a at.ate u QIIAble to absorb 
1t.. allot.Dt. t.b8 exc ••• ~ be t.aDD b7 &DOt.ber'. 

b. QrpaisatioD. Nqu1r!De tecbDical.l.T t.rdDed peraoDDel. 
w11l be allocated to Stat.e •• b8re eucb tecbD1call7 traiDed perllCldM1 

1. &'I'&1lable. 

'F"'IP' D. 

-TF 

A. "tic!!,. 

1. aen.ral 
a. QuaU.t1cat1C11l recp1.reMDta tor otticers of all re .. ne 

compo08nte w11l be et.and&l"d1Hc:l 111 order t.bat. oft1c.n thereof ..,. 
be Nac:l1l1' 1I1t.erchaDp&ble. . 

b. ai .... n tar p~e1c&l detect.. w11l be autbor1Mc:l 0Dl1 
t.o t.bI extent. pNecr1bec:l tor tM ..,w.ar u.. 

c. rrote •• 1caal &lid .cluCat.1oa&l ~ tor tb8 .... 
t.1oaal (JUaN 11111 be .. preacl"1be4 b7 t.be 8eCNt.&r7 of are 
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d. AlL boU"d.a of ottiee,.. appolot.ed t.o exu1M appJ.1-
ClanU for appolot.ot., pn.oUoo, or t.o det.e1'll1ne t.be errleieac1' 
OJ" oU ieers wUJ. be eoupoHCl or an equal naber of Recular AntI 
and reaerYe oUieer. appolot.ed as pl'eacribed b7 t.he Secret.&r7 of 
'ar. 

2. rrocure.nt. 

Qt'tic.ra and warrant. 011'1eers or t.h. Organised a. .. rYe 
Corps as~ t.o t.be JlaUonaL Guard wUJ. be •• et&ned 10 t.be -
grade. 

a. Init.iaL Proc~t. 

(l) In init.ial reorcan1sat.1aIl, 101t.1&1 appolot..lt.. 
1dJJ. be J.1ait.ed t.o t.hoee WU"t._ orticen who 
haft elear.L1' dulClDatrat.ed t.bIlr quaUtlcat.1aIla bJ' 
actuU perf CN&DCe 010 t.he. crad8 or pod t.1on eon­
tAllpJ.&t.ed, or who, t.hrouIb t.be .aUatactol7 die­
ebarp or cluUe. or corre.pcnd1DC and equl 
"apoa.1biJ.1t.T, haft quaUrDd toor aucb appo1Dt­
ment.; PrcrY1cW, t.bat. MCOIld J.1eutenaDt.e ..,. be 
procured Irca ..... recent. cracluat.es of the . !le_". atticen' 'h'a1n1Dg Corps or atticer . 
Candidate s.:booU.* 

(2) arrant. orneers and .u.1ated _0 of t.. tint. 
t.hree Il'adas, wiUl war .. rri.ce, who ..,. be 
na.1nat.ed for appo1DtMAt. as aecOlld J.1eut.eMDW 
~ be uupted trca at.t.endaDCe at. an atticer 
Candidate SehooJ. bJ' nee1 n'. boarda wheD t.heir 
WU"t.1aa experience eJ.earlT aaUat1e. t.be re- " 
qu1red at.ancIard.. • 

b. COIlt1Du1¥ Pl'oC!I!"!!!nt 

(l) • Attar 101t.1aJ. reorpniHUan, ec.a!s.1aned r6-
ticers wi.U be obt.a1necl trca t.he ~01l0ld.n« .ources: 

(a) lDdlY1cluals with honorable and cred1t.able 
' se~ce as co.1aa1aned attioen in ,U1 
or t.he &NId .~e .. or t.he ~ted St.at.e •• 

(b) OI'Mut.e. of accredited ...uor a.-rYe at­
ticer Tl'a1niIW Corp. _t. •• 

(c) OI'adII&t.ea of atticer CaDdidat.e SobDala &Del 
lI'acluat.e aYiat.1Oll cedat.e. 

(d) F1J.cbt. attieen who hUe .. I'ftd hanorab.L1' 
and creclit.ablT in t.iM at war. 

(e) Special1at.., aucb a. 1I1A1at.er. or the 1Oapel., 
doot.ora, and au:b t.ec1lll1ca.L expert-. a. ., 
be e ... t.1aJ., aDd as prescribed b7 t.he 
Seoret.&r7 of WU', recarcue.. at pft'I1oua 
.u1t.&r7 t.I'a1n1.IIc. 

~ t.bI reorprdaat.1on at toM lat.laaal 0UaI'd, Federal. reccp1t.101l 
Mel ca.1 •• 1aIl. ill t. ... at.1aaa.1 Qaard of t.ba 1JD1ted State. eon t.he 
,.... at aecODd l1eut.euot. 1IU1 be liIIlted to t.hoae oU1cen 1Ibo .... 
abeequnt. to " DaceIIber 1941 .. ned ~ in acU.,. t.s.r&1 
aerwice in t.bI ar.cl toroe. tor a period at at. le_ a1x .ntH. 
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(f) QCticers ot the Organised a._"e Corps. 

{2> ilarr .. i"t ofticers will be obtained from the follow-
1n& 8OIlrCes, 

(a> IndividuaJ.s with honorable and creditable 
se"ice as otticere or WUTent ofticere in 
the armed se"ices of the United States. 

(b~ Qualified nonc~ari.oned of tic ere with 
appropriat.e length of _"ice. 

(c) Graduate aviation cadets. 

a. A andato17 ege in grade provis1oo as prescribed b7 
the ar Depa.ru.nt rill be adopted 1naurin' appropriate ... f~ 
the actual .. a1pment of e""17 offic ... 

b. AD anDuU pb,yaical eDlll1nation will be given all of­
ficer., b7 a .dieal board compoaed of equal DUllbera of Regular 
Arra7 ancl re_ne officere, as prescribed b7 t.he Secretal7 of are 
The pt\Ysic&l standarda rill be the ... as prescribed for oftieer. 
ot t.be Regular AnIT. No wai.",ra for pt\Ysical detects wi.ll be autho­
rised except to the extent prescribed tor otficers of the Regular 

Arrq. 

c. «ficers of t.he National Guard will be afforded the 
IIIAXiJIum opportWlit7 for extending their profeasional education and 

experience b7t 

(1) Acceptance of tempor&17 actiTe dut.,. in a position 
vacanc7 witb the oyer ... s or ~ forces. 

(2) Attendance at .. rvice achoola or local branches 
thereof, and at such other scbools as .-::l be ~ 
ava1l&ble to service personael. 

(3) Attendance of senior officers at scbools up to 
and inoludiDg the higbeat le.",l. 

d. Succeaatul cc.pl.etion of an appropriate cour .. at the 
COlIIIII&Dd and (]eoeral. statf School, or a local brancb thereof, will 
be a prerequisite to detail in the General statf Corps, except. 
for officers wbo b7 .. "ice end experience in tt. of -.r are 
qualitied for sucb cUt)". 

e. succeaatul completion of an aclYanced cour.. of t.he 
appropriate _rvice scbool, or a lOCal tracb t.hereof, wi.ll be a 
prerequisite to a .. ~nt. to a position vac&DC7 in field gract. in 
a combatant ana; except tor otf'icers wbo b7 .. nice end experience 
in tiM of wal" are qualified tor sucb .. ~Dt. 

t. Full opportUDit7 rill be gina coapet.eDt. officera 
to acquire practical experienCe througb t.e.pora17 active .. "ice 
.. d to riM b7 aueGeadTe step. t.o ~ 11'-- tor wb1.cb the7 can 

quallt7. 

g. Btt1ciaDc7 reperta will be rendered on eacb officer. 
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.. rr-t1 • 

(1) LIIIIt.b ot .. nice ill ... -. 

(2) Sft1cl"T. 

() ~raUcl ~ fill' .wt ab1l1t.T .t. t.be 
q s • • ... J.rroN. 

be !be f·"eat .. ~ aiUt.al7 edaoat.~ ~ ... , 
o\bII' t.bua ... atacc10n OGIII'M, 1Illl be ~1t.. for ~., 
aoept. ......... ett10er bu, ill u.. of ur, perto ... at.1af~ 
1a • _ or b1PU' ..... , or bu olau'q ~t.ed b1e cpal1t1-
oat.1oM bT _tiDal pert_ of tbe Ma. tor"''' Id.Pr poeM. 

(1) ~ .... al off1oer - • eacouefal oClllPbt.1on 
of ... appropriate> 0 ..... ot to .. c-Dd aad 
a--al Stoatt Sabool, or • looal braaob "banot. 

(2) ~ ooloMl of • 0CIIIbat.aat. &I'll - tbe .uooe .. !Ul 
.-plet.1_ of ... appropriate ooarH of tbe Cca­
aDd aad Oeaaral St.att 8ohool, or • local braach 
t.benot. 

o. All. ott1o.n ..-1Dat.ecl for praIOt.1OD 1Illl be n ........ 
bT • bou'd of oft1cen OCIIIIJOeM ot ... equal .... r of IleplaI' AJwtr 
MIl ........ ott1cen, ...... eorlbecl bT tbe a.oNt.al7 of War. 

d. rr-ou- of ..rrant oft1oen 1Illl be baaed OD ett1clucT 
MIl appropl'lat.e l-sth of .. nice ill pwle. 

s. S!pU'!t.1oD 

.. ",1pat.1one ~ be accept.ed tor reuoaable 0.1&8 •• 

b. _ oft1ov of th. lat10ael Guard 1Ibo baa •• ned. t.1M 
ill poeM MIl tor 1Ibaa t.beN 18 DO traCaDDT ill t.be lat10ael Guard 11111, 
1IpCIIl b1e requet. be t.l'llUltVNCl to t.be Orpn1sed .... J'W Corpe, .. 
it qul1f1ecl, 1Illl be ...-ot.ed to tile nat. b1PU' ..... u..ra1A. 

.. "" ort1e .. 1IbD taUe to ..t.Dt.a1a tbe nqa1ncl et.udu'd 
of .,~ or ..... pert_ of dIlt.T 18 .... t.W .. toI7 1Illl be 
.)tet ...... u JII'GriMclllr1 •• 

• 

.. _ otftHI' IIbo 18 t....s pIvalcalq d1ecp.l1 t1ed beoauH 
or ~ clateot.e 1d.ll b. ell.GIIecl • ..xS.a ot OM ,.er ill 1Ib1ob 
\e oarraot..... Clltt1oera .... dlequ,11 fJlDI defect. ere DDt. oar­
recUbl.e MIl t.boee oft1oen 1Ibo teU to obt.e1D corraat.l- ot corNot.1b1e 
defeot.e 111t.b1D OM JMI' 11111 b. ..parat.e&i tl'Oa t.ha JatJ.oael QQerd u 
pl'Gddlldb,la .. 

•• AD otf1cer 1Iboe. c1dl.1eD prot .. d_ 18 th. .- u tbe 
bNDoIa 1a wIa10b .-I.ee1aMd _ 1Ibo bu -- du1ed, tor 0 ..... , bT 
a r Ihat pJ'Of ... ~ or lep1 _t.borit., tbe riP' to pJUt.loe b1e 
pI'ofualaD u • c1d.l1aD ebal1 be d1ecbupd trca b1e 00-' ,,1_ 
.......... t.ecl trca t.ba eerw1oe. 
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B. ...,,-..,ct MID 

1. GeDeral 

a. Ph7.ical and ectucatiCll\&l .tandards tor enU.t.nt in 
tbe Natiooa.l Guard w:U.l. be tho.e preacr1bect tor the Regular Anq. 

b. 1I41ver. or ph7.ical d8tect. or inabilit,. to _t edalca­
tional requ1l'eJlllmt. will be authorised onl1 to the extent prescribed 
tor the Begular ~. 

c. Greater incentin thin heretolore will be prOY1cleel tor 
MIl to enl1at arid .ene 10 the NaUooa.l GIlard. 

d. The enliatm.nt period 1Iill be two year. tor tboae who 
haTe .. neel at least ODe ,.ear 10 tw at war or who ha .... coarpletect 
the required. period or uniyeraal. JliUt.&r7 tra1nillg; tor all otber. 
the enll.t.nt period will .. tbree ,.ear •• 

e. ~.t.Dt. period. will be tor ou or three ,.ear. 
at t.M option or the applicant. 

a. Enlisted men for the po.twar National Guard 1I1ll be 
procured through TOluntal'7 enJ..1atment. 

b. AUena who ha .... not declared their intention ot be­
caaiDg citizen. will not be eligible for enlistment in the National 
Quarct. 

c. Age cpaUt1eation. tor enlistment and re-enJ..1atment in 
the National Guard will be the .... .., pre.cribed tor the Regular 

ArIlfT· 

3. Maintenance ot Etficiencl 

a. Selected enlisted men or the National Guard wUl be 
at1'orded the maximwD opportunit,. far extencting their protes.ional 
education and experience bTl 

(1) Attendance at aerTice schools. 

(2) Detail to t.empor&r7 cluty with the tra1niJIg 
torce •• 

b. Selectact enlisted men will be detallect to otficer 
candidate school. and beCOlll8 eligible~ on satisfactory cOlllpl",tion, 
tor appointment in the lowest cOllllll1 •• 1Dned grade. 

4. Promotion 

a. The grades and ratinB. lor enListed man w111 be 
ictentlcal with those prescr1bect tar the Regular Arrq. 

b. RepJ.at.1on. coyering prc.ot1OD and recluction ot DOn­
coali881oned ott1oer. and pr1yate. first ca •• will ~l. t.be 
nplat.lona preecrtbecl tor t.he Regular Anr· 

-7-
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s. Separation 

a. Prod.ion should be _de tor the d18cbarp, prior to 
COIIpletion of enl1ataaent, ot enlisted men tor traudulent cllst.nt, 
undeairable habits or t.rait. or character, inaptne.s, lack or re­
quired degree ot adaptabUit1' or enure.is. 

b. Discharge tor reasons other than indicated aboye wil.l 
be authorised tar c~ ot residence. convenience or the G09'e~nt, 
hardabip c .... , incompat1ble occupations, or to enlist in the ~, 
NaV7. 1I&r1ne Corp. or Coast ()1ard. 

sp;mII-v. 

1!'!l!!!G 

1. Objectiv.s 

a. Individuals 

(1) To develop and quaill1' personnel in all grades to 
perlOI'll all duties which reasonab17 IflAY be as.igned 
to thelll both in peace and tor JIIObiliZation. 

(2) To develop personnel who can be utUized as in­
.tructor •• 

(3) To develop personnel capable of apP17in&' the most 
up-to-date technique in the use or equipment as-
signed. 

(4) To maintain such standard. of ment.al and Ph7·ical 
fitness as are nece •• ary for active tield serriee. 

b. Unit.: 

(1) To ensure that all unit. will be capable of ~ 
mediate mobilization and field serrice. 

(2) In additioc to it. employment as a .eparate wdt, 
to be capable of integration into VJ7 comand 10 
which units of that type rea.onab17 can be expected 
to be eapl01'ed. 

c. Additional Objectives for orficers. In addition to the 
abave, special objective. for National Guard officers wil.l be: 

(l) To prepare, by progressi- .election and training. 
officers to assume cOllllllllJld and staff responaibili­
ties of all echelons up to end including the 
highe.t level •• 

(2) To prepare those individuals who possea. special 
aptitude tor special or technical &SsiJnalilnta in 
National Guard units and to make available the 
n.ceasar1' facilities for the development of such 
individual.' m11i tar,y skUls and knollledge. 

- 8 -
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~. )Jethods o! AccO!l1J)lishment.. 

a. The t.raining o! t.ne Nat.ional Cluard will be cooducted 
by the National GuArd organizat.ions ot t.he respectin States WlCier 
the sl.lperviaion of the COIIIIII&Ildi.ng Generals o! the appropriat.e Major 
Forces (Arm1 Ail- Forces, Araq Ground Forces, or Artq Service Forces), 
in accordance with policies prescribed by t.he ar Department.. Such 
8I.lpel"YiaiOll will be exercised b)'2 

(l) Preparat.~on of t.raining direct.ives, 

(2) Su.pe~siOIl of Regular ~ instruct.ors, 

(3) Authority to cOIlduct inspect.1ooa, 

(4) Conduct ot tellt.S, 

(5) Furnishing the liar Department. nt.h appropriat.e 
reports on state of training and recollllllBncia­
tiona tor necessU7 remedial. action. 

b. Training will conform t.o war Department doct.rines as 
prescrib::d tor the Regular J.rr41. 

c. Training time devoted to each armory drill will be 
increased to a minimwD o! t.wo hours. Additional drills which would 
permit field exercises in the vicinit.y of a unit's statiOll will be 
authorised. 

d. Whenever practicable, field training o! units of the 
various components of the ArIII¥ of the United states will be combined. 

SlCTICIi VI. 

1. Under policies o! the i'Jar Department, the control and 
supervision or all instructors ot the National Guard will be vested 
in the Comraanding Generals o! the !:ajor Forces (ArIV Air Forces, 
ArIV Ground Forces, Arm:1 Service Forces) concerned. The Conrnanding 
Generals o! the appropriate lfAjor Forces, nth the concurrence o! 
the state, will. select colllllissioned and enlisted in.tructors from 
quall!iad Regu1ar Arm7 officers and enlisted I118n within tbeir co.amands. 

2. l\ormall.1, officers assigned to duty as instructors will 
remain on this duty for three years. They will not be eligible tor 
an extension of this period ot duty nor tor re-detail to duty as 
inst.ructor with any civilian component until three years shall have 
elapsed atter termination or such detail. This limitation will not 
apply to a warrant officer or enlisted instructor. 

3. The number ot instructors on duty nth the National Guard 
~-1l be sutficient. to efficiently instruct in the latest approved 
t.ecbDiCal and tact.ical doctrines and correct adadnistrative procedure. 
Znlillted instructors (Statf Sergeants or above) will be allsigned in 
8Utf1cient numbers so that one or /DOre will be available to each 
officer where an o!ticer instructor is provided. 

- 9 -
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4. The primar7 duty of instructors will be to advise and assist 
responsible caamanders in the atta.1nment and maintenance of the state 
or .fficiency prescribed by the liar Department. 

5. The activities or instructors will be inspected periodic al.l.1 
as directed by the Commanding General or the Yajor Force concerned. 

b. Instructors of the National Guard will not be detailed as 
federal inspectors of any unit or organization of the National Guard. 

7. In their role as instNctors for the National Guard, Regular 
officers so acs1&ned will have no command status with National (Juard 
troops or units, nor will they be subject to orders of the State 
military authorities. 

SCTI~ VII. 

1. The 'National Guard Bureau will be charged with: 

a. Administration of approved ~'iar Department policies, 
other than those relative to training, for the National Guard not 
in the service of the United States. 

b. The promlgation of dar Department directives and 
regulations applicable to the lJational Guard, includ1n~ those rela-
ting to tra.i.ning. -

c. The general adm1nistrat~ve control of all -.tar Depart.­
ment activities incident to the relations .stablished by law and 
regulation between the Federal Government and the National GUard, 
including all remedial action directed by the -.tar Depart:Jl8nt, except 
when the Secretary of war definitely assigns such activities else­
where. The J.!ajor Forces will be authorized to co:Dll1Wlicate directly 
with the state authorities in connection with routine matters in-
volving training. 

d. The keeping of War Department records pertaining to 
the ~ational Guard except for current records in time of war or 
national emergency. 

2. The National Guard Bureau will be headed by. the Chief of 
the National Guard Bureau as provided in Sec. 81, National Defense 
Act. He will be charged with: 

a. Close cooperation nth other "Jar Depart!llent agencies 
to the end that the National Guard will be maintained at that state 
of efficiency required for the accomplishment of its assigned mission. 

b. The proper organisatiOO or the National Guard sureau 
and the efficient administration of its duties. 

c. The initiation of such proposal. tor changes ±n ex­
isting policies, regulations, or law. a. appear desirable to him, 
and with makin8 NcotlDendatians on all such proposal. initiated else-

where. 

- 10 -
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d. The raaintenance of mutual Wlderstandi.ne tet.;ofec:,. he 
ar Department and the National. Guard. 

e. Serving aa an ac1Tisor to the Chief' or stat! and ot.ner 
war Department Agencies on matters pertaining to the National Guard. 

3. a. All policies afi'ecting the National Guard will be pre­
pared by the General Staff Committee on National. Guard Policy for 
action by the Secretary of -.var Wlder normal iYar Department proce f

, 

b. Regul.ations to implement :such policies 'W'ill be revi" 
by the General Starf COIIIII1ittee on National Guard Policy. 

c. The General Starf COIIIIIIittee on National Cl!l&rd Policy 
will be composed or a mininlum or ten members appointed by the 
Secretar;y or War for individual ter:us of not to exceed three years. 
No atIIber, 10 appointed, rill be eligible for re-appoint.ment Wltil 
a period or tu. equal to the time he has served has elapsed. ()le 
halr of the members will be from the Regular Army and one hal! from 
the Rational Guard. The Regular iorItl3 medlers and one Hational Guard 
member will be selecte~ from officers on duty in the War De~tment 
General start. The remaining meai>ers will be selected from a list 
or officers whose names have been submitted by the Governors ot the 
.. Tara! states, Territories, and, for the District of Columbia, 
b7 the Commanding General of the District of Colucbia National Guard. 
They will be ordered on temporary active duty for the purpose of 
attendance at the meetings of' the Committee and while so serving, 
these o!!icers will be additional members ~f the ;far Department 
Gencal Starf. 

d. The llational ().lard lI8elber on full t.i;ne act.ive duty in 
the 18r Depart:nent Generil St.atf will be responsible for keeping t.he 
recorda or the Committee and will keep such meai>ers as are not on 
full time active duty informed on all pertinent ~tters. 

e. The Committee will meet semi-annually and at such other 
times as may become necesSary. ' 

4. There will be not less than five officers of the "ational 
Guard on duty in the .r Department General Starf exclusive of those 
members of the General starf Comcittee on II at iona 1 Guard Policy. 
These officers ~ be placed on active duty and ·assigned in the 
various divisions of the iTar Department General Starf where, in addi­
tico to their other duties, they will serve as advisors to the Assistant 
Ch1e!s of :itarf co matters pertaining to the National Guard. orficers 
assigned to this duty will serve tor a period or not more than three 
;years. 

SECTIOO VnI. 

STATE AND PKD3lW. RESP(l~SIBILITY 

1. General 

a. The l;ationaJ. Guard .. ill be considered an lIltegral part 
or the Arrrq or the United States. Its success will depend upon the 
development or IIIltual confidence between the Federal Government and 
the States and TerritorieS. Such confidence can only be inspired by 

-ll-
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the wholehearted efforts of bot h partners to l:laintain an e!fective 
National <mird. 

b. The following general principles tor the division of 
responsibility will be rec~nded b,J' the war Depart_nt: 

(1) The states will furnish the personnel, adequate 
armories, and stor.,. fac1l1~1e •• 

(2) The F.deral Govenvaent will supeni .. the in­
struction and will turnish the outdoor train1n& 
facilities, the pII¥, and all unif'onu, equipment 
and &IIIIIW1i.tion. 

(3) ilhen the requirements for a balanced rorce in 
the Araq of the United States necessitate the 
all.ocation to a State of troops or equipment, 
the housing or storap of which woW.d iIIpo_ an 
ine~itable burden upon the State or !errito17 
such allocation w1ll be _de witb the UDder­
standing that tbe Federal Govern.nt will con­
tribute ita equitable share or the expense or 
constructing and maintaining the required 
facilities. 

2. Armories 

a. gxcept as noted in Par. 1. b. (3) above, the states 
will provide and maintain armories and storage facilities adequate 
for the hOUSing of personnel and the storage of equip:nent. Such 
adequaey will be determined b,J' Federal inspection and approval. The 
itU' Department will be responsibl.e for tt.l1 inspections to insure 
subsequent satisfactory maintenance. 

3. P8rsonnel 

a. Recruiting of personnel. will remai.n a responsibility of 
the States. 

b. iJithin the limitations of current tables of organization, 
the war Department will grant awointments and commissions in the 
Arrq of the United itates to those officers of the National Guard of 
the states who shall .. t the pb,ysical, mental and professional standards 
estabUsbed by the war Department tar reMne officers. 

c. ...nner there is no l(Ul.ifiec1 •• tion~ Guard officer 
available to till a pOSition vaeaN:Y .. colllllllLDder of a rel:iment or 
larger organisation, or as a statf officer of a brigade or higher 
organisation, the Governor of the State concerned /IlIq request the war 
Department for autborit7 to otter a National Guard appointment to a 
Regular ~ officer in the same grade which that officer holds in 
the Regular~. It approval is granted, the officer lDay accept and 
hold sucb appoint.ent onJ.7 until a qualified National Guard officer 
becomes available. 

-12-
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4. Units and Organisations 

a. 1JD1ta and orgm1sations 01 tha National. Guard will be 
all.ocated to the States b7 tha ar Dep~t. 

b. HOllIe stations of units so allocated 1d.ll be ~eJ'a1ne<l 
bl' t~ ,tates. 

c. Except as prodded in Par. ). t .• ot Section III hereof, 
tor headquarters ot bri8ad .. and divisions, unita allocated to ~ 
State will not be withdrawn or changed in t)1le without consent of the 
GoTeroor of such State. H~ver, no statement herein contained shall 
be construed as a llaitatJ.on upon the War De~nt of its f'1ght to 
wi~cifaw [~cltral recognit.1OD .ot an;r mit or ind1Tidual in the went 
of tallure to aaintain required liar J)epartment standards of training 
or efficiency. 

d. T~ ar DepLrta.lt will Fescribe the m1niauII strength 
and training standards required to be maintained in order to retain 
Federal reco£D1tion. 

5. Pyand~es 

bre uawaptions- are necessary tor planning, computations 
will be baaed upon present Federal law regarding pay and allowances. 

6. Training 

a. The ar Department will prescribe the standards and de­
termine the etUciency of the units and personnel by inspections as 
provided in Sec. V "training-, hereot. 

b. Periods or field training, attendance or personnel at 
echools, tours of duty with the Regular Arrq or inst.allations or 
units of the J.nq of the United States will be conducted in the re­
serve status or the National. ward 01 the United States. Ar,.;,ry 
drill training will be conducted in the status ot the National Guard 
ot the States and Territories. 

7. SUpplies 

It will be the responsibility of the war Department, within 
the liaits of appropriations, to clothe, equip and arm the .ational. 
Guard in the same lSMer as the IWgular Iorfll¥. 

8. State Headquarters and Headquarters Detachlaent 

"lithin each State, there shall be an administrative starr 
to be desi&nated -State Headquarters and Headquarters J)etacbDent" 
and which will be organized and tederall,y recognized as a unit of 
the National Uuard. The n\ld)ers and grades or officers, warrant 
ofticers, and enllated _n within the State Headquarters and Head­
quarters DetachlEnt will be baaed upon the allotment of National . 
~d units to the state and in addition will provide .. suitable 
DUllber of officers and enlisted MD tor duties in connection with 
"leOt.i" Service and Internal Securit.7. 

-1)-
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2 )2 
3 In the !!:!It.!!!!!!.. January 11, 1947, Major General. 

Butler B. MUtoDberpr, Chiet, .ationa! Guard Bureau, telling 

ot the obetacle. in the path ot the Rational Guard prograa, 

asserted: 

Whatever restrktlons have been ilrpoaed .-..x .t. traa 
the appr.oved policies relating to the postwar Rational Guard 
dated Oct. 13, 1945. 'lbat doCUMnt. .... drawn up bl a co.­
lIlt.tee headed b,F Gen. Milton A. Reckord ot Maryland and Gen. 
Ralph x.-ll of Wisconsin, both distinguished GuardaIIeD ot 
long .tanding and both .ctiw o .... as in this war in poe-
1t.iona ot great reaponaibilit,. 

When the Secretary ~ war appl"cmId the policies, the 
paper, practicall7 speaking, bec.,. a cont.ract. or agre_nt 
between the War Department. and the Ratianal Guard, bet. ... n 
the tederal goyemment and the state ailitary authoriUes • 

• 
• 
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BY .... J . ~E'1 . 5UTLc-R 3 . 

Cu ~f ~e in ; : tiz .. Hl£ ~ ' 11116 c - t. cf 

-~" r ~p ~e "i . .. ~ !I g ..... ve ... n.-or .. s r t.e s· t u creA e the ua.i. s r tt'8 

'0 io ,,1 .JUq"l" . :'r.e E' loco units are r n:z.a~ en a ,,&ttel1l f' i utI! tc 

e~'t fe l e "'8 l re 

se~ -borne . or airborne tnv~sion . 

b. To 'iEsist in OO'Ip.:"in.; he !I'. 0 :lit'l io!) &n~ c neen·!"e io:'l or ~e 

c . To partioipate by units io all t"~es of operations , incLadin~ 

the ~!'f6nsive , either in the Uoi>ei St Q t6e or overscs • • 

i.!en cO:t1"1illSionsd or en1i8te~ in thil force tl!l1.-e an oath io "hie"! they 

p~o~ise ? ~!Irva oth io he .~tion'il Ju~rd 0 t~eir state. an j in the ~~tione 

,''I!"d of ':~ Unite ::;tatea . :'hJS t~ .. :y Or'll 1\ :as rye c'",*,Olll!ot of the 

feler~l ~ilit'iry el ablieh~n·. 

~ s ie 'ot. howev r, & fe1"!"al r rc . -t i. in a reisral status on y 

h .. o "CI!! '1'3~ " or "orjared" 0 8.::t1..,e fe"'eral :' ty under vory Fre~lse ?ro­

V~g' ns of .he _on.tit~tioo I\n~ t~e r le;ls1ation • 

• 5 ar ory rill is in s q~e serv'ce . So i. its .u.mer tlel~ tr"ini~. 

Even when indivi1ual offioera ~o off to .ttend te eral aerYi •• schools, they 

s~e in s 4te a9rvio~ . The fact thqt their o.y ec ually O~I fro, federal 
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poltoie •• "to prarido .utficient organization. in eaob .tate .0 trained and 

equipped a. to eDable the. to funotion effioiently at ex1.t1ac .trength in 

tbe protection of lito aDd property aad the pre.erYetiOD at peaoe. order. 

and publio .afety. UDder coapetent ordera of the .tate a~thorltie •• " 

The.e ba.io coaoeption. have tar-reachin ettect ... tho oontrol and 

training ot the latioaal Guard. Apportioned out among tho .tate. to be 

rai.ed and ruled by the~, aad hou.ed in armorie. by tho., are all of the.a 

.eparate ho.etowa ~lt., which will re~oh an eventual total ot about 6000. 

with a .trength ot about 680.000. 

The lational Detoa .. Aot pIa oed oertain admini.tratl.o aad .upply 

controls over this foroo 1a the War Depar~ent and partioularly in the 

'etional Guard Bureau. Field lupervilion of their tra1Dia& 11 plaoed by 

re~ulation in the hand. of the vari oua numbered Army aad A1r Force oommandera. 

but it mUlt be exeroi.od with reatraiat. The.e Vational Guard unit ... y 

be within their area. b~t they are not under their o ..... d. 

The Conatitution it.elt reaerve. to the .tatea the autbority of training 

this force. even t~ough the training be "aooording to the di.oipliae pre­

.crlbed by Con~re.I." !be arai~. and the air foroel are .peo)ally chargod 

to "make certain that in the lupervi.ion of training propor ooordiDation 

with the .tate ailitBry authoritiel i. ~de." 

The Jetional Guard DOW in proce •• of organization will oomprlle air 

foroea to a total Itrengtb ~t 58.S77. including 12 li~t b.-bard~nt 

Iquadronl. 72 fi~hter Iquadronl, appropriate hi~her hoadqaartorl. and varioul 

luoportin~ unit.. !bl1 will be a firhtin~ force with·h1g~ .. peod plane., 

ready for instant aotloD, and a far cry fros the Ilow-."" oboervatioD 

Iquadronl of prewar da7l. 

iroUDd troopi of tho letional a'lard wi11 coapr1 .. 814,'21, iDolud1ng 2& 

-2-
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in~~ntry ~iv sionl, two &rmore~ divislo~s. 21 sepqrate regl .. Dtal combat 

te~ma, an'! a ler~e nua r of • pportin~ t:-oops of the 18'ld artillery. 

~nti~ircrart ~rtille:-y, tanks, orcn~n~e, me~ical de~~rt2en I, en~:neer An: 

:-~nspor q ion orp3 , an~ o·he~s w~ich co~p:-ise 274,239 or about 45 per 

c nt of th~ whole. 

These ~re i~pres.lve totals. rh~y mount ~o ne~rly three !Il'tl the 

s trenl!;t."a 0 he .'~tional 'Iu'lrc in 940 . rh~y in:!ic'lte how much ore" 11. 

the ~!!~" ... d ~ ern: en. "epen·~ n? 'IFon 8t~te coo;,er!lt!.oD than it ever :i" 

r. he r,.s • 

riols efrort is ~lso beon:; c!'t" t:> ~reate '1 N'ltional G r::l ~ve!l ett"r 

~h n th t ich ea tnt:> fa er 1 service in 10 40. 

Firs and fore~08t it is ~-c~ice~ hat this "arc °11 be officered by 

a~ vete:-ft~·. - sit:onl wil ~e "1'1e ~y Ie ~e~. hJ hel~ he same ~Tade 

"nJ ?on :on 1-1 "lJe """r 1'l\l8 A~:;. :+ is :-e.:lo~nit~ .. th I; a force "fi for 

~e:-vice" tns"'lntly .. ~in8t inv sion .us be a ~e': er toroe .hyslcally. So 

• ... e xim':n :I~e for orl·lnal en is': rt r'l! b.,en ~l"O??ed from 45 to 35 years • 

• !so ~ ri~:d ~xl um R e-in-~ra e pvlicy ha3 been adopted f~r o~flcers 

o insure ·0 t youth in oo~~nj w~io A 0.6 cqn B and the Itrains o~ modern 

~. 

The basic ifferenoe bet't'een he .:ll"ion,l GJard .all:i the Re;rul,r "TInY 

.es bet-ae ~ e r~ll-time oharacter of the R!!;ular Army aa the pqrt- i~ 

chAra-ter of the :;'J"rd . It is a~I!S8":-Y to in:1' de in any T1. of the Mntional 

J'J rd the ro 1 b .. in~ rna or factor!!: 

s. Appoint_t an-:! reoo~nition in the llatioMl Guard depend. upon 

po~i ion vacancies in combat or ani~q ionl . 

b. !~e8e po.i ion vsoancies "re h ~hly localis.d . and ~st be filled 

by ~ s1 ent8 o~ s eclflo c~ J~i lea who are surfioiently tree to R8sume these 

~-
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r •• pon.ibilitie •• 

c. AD offioer forced out a po.ition ~c.ncy in the lational 

Guard could not UDder .xi.ti~ l.w be "carri.d uDB •• igaed" or alligaed to 

nonc~bat dutle ••• Res.rYe or Regular offioer ... y be. 

A Regular can be transf.rred hither and yon OD orders from the War 

Dep"rt~nt. The Guard.un au.t •• rn in the UDit in the toa where h. Ii., ... 

You cannot ha.,e over~ll recruiting and shift, of p.~loanel. Thi. 100al i led 

character il one of the great .trengthl o~ the I"tional Guard. but it al.o 

make. difficult - and .o .. ti~. e.,en i.po •• lble - the applioation of' certain 

oyer-.ll rule. that ~y .ali1y be applied to the profe •• ional '.rTio •• 

For inltanoe. all gra~ •• in the Jatlon"l Guard are ba.ed OD pOlitioo 

vaoaooie. in a lpaoifio unit. hen a man 11 of' an age that _ns h1!A no 

lon~.r fit for full .er.,ic. in a oombat unit of the ~ard . he il l ost to 

the lerTic. alto~ether. He il oot retain.~ until he re~ch., the age of 60 

as in the Regular Army. 

Rulel re~r1iDg lerYioe and promotionl th"t oan b. applied to the 

Regular Ar.y oannot be a ~p1ied to the Regular A~ oannot be a. Itrlctly 

app1i.d to the ~uard. They ~It be reinterpreted and adjusted in the light 

ot the re.1 oharacter of the IAtioDB1 Guard. It i. within the li.ltl ia-

pOled by theae oondit i on. that the new re.trietion. have beeD drawn up. 

It i l true that theae re.trict i on • .ake it .o_what harder to organi ze 

the u~it.. But th.t i. a difficulty whioh i. aoo.pted. !h.y will .ak. the 

UDit. better tor all purpo ••••• tate a ... 11 a. t.deral. 

Yet ... Ult be oar.ful how many ob.teole. we plaoe in the way of orgaailing. 

We h ..... to r .. mller that. bY' aDd larg .... are a.kiac the .tate. to rai •• 

troop. tor u. and .. eannot handioap th •• too .uoh. 

Wh.t ..... r reitrietioo. ha.,. be.a i~o •• d .te. frOD t~e apprOTed polloi •• 

• 
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rehtiDC to tile po.twar laUo .. 1 Guard d.ted Oct. n. 1!?t5. Tbat doc_Dt 

... draWll up bJ • oo.mttee be.ded b, QeD. tiltOD A. leekord or lIarylaDd 

aDd Gea. R.lph L.a.ll or Wi.COD.ID. both di.tiacui.hed Guard ... D ot lOD& 

.t.DdiDC .Dd both .oti •• OY.r •••• iD thi. war iD pOlitiODl ot gre.t 

r"poDl1bilit,. 

1IMD the Seor.tary ot "ar .ppro.,.d the polioi", the paper. pr.ottall, 

.peaJciDC. b.oa .. a ooDtreot or ar:;r .... Dt betwe.D tile liar Depart_Dt aDd the 

latioaal Guard, betwe.a the t.d.r.l goy.rDMnt aDd the .tate aUitary author-

itt ••• 

Lawyer. woul~ •• , that both parti •• to • oODtraot auat .bid. bJ it. 

terae. that what 11 iaclud.d aust be dODl. that what i. Ilot iacluded it .x­

olud.d. OrdiDary oiti •• 1lI do not g.t .0 t.chnioal. but they know that &ood 

faith i. th ••••• DO. ot all coop.rati ••• ftort. Th. oreatioll ot the D .. 

latio .. l Guard re.t. upoa oooperetioD. Th. states turnilh the troop. aDd the 

araori'lI the t.d.ral gOT.rDlllllnt furnish •• tIlnd •• UDitOru. anu. aDd .quip­

_at. Th. two tit to&lth r to aate a proper ti&htiag toroe wh.a teohnic.l 

_ r.quire_nta ha •• b .. 1l .. t allc! • unit it "reoogDlIed." 

The ,.at" hieb h .. pa ... d liDO' tbe .pproyal or the "polio i •• " ill 

Ootob.r ot 1945 hal b .. D a bu.), year. It _. neoe .. ary to •• tebli.h aew 

proo.dure., to d.tendae precil.ly what troop •• hould be rai .. d. aad hOlr 

.qui~llt aDd ,upplt.. ror th.m .hould be !urai.hed. 

Th. latioaal Guard was In t.d.ral .erYio •• Dd it. uait ... re beiag iD­

aotinted. IDdiTiduale war. beia~ di.oharg.d "paratel,. the uDita did Dot 

00.1 beot to the .tate •• aoept ia ... 

But .iDO. UDd.r the 1 •• tbeJ did re •• rt to t_ .tate ..... D tbou&b 

ia Da_ oal,. it ... Dlo ••• ar, to &It the oODl.at ot .. ob ot t_ ,000rDOr. 

to a De. troop allot.eDt. 

-1-
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:his process .~. in many instances vio l ently dl.ru~t lT. of lo~el 

t~~itions . For ex~mpIe , ~~ s~~·e of's Jersey ro~ e~ly .!~ oa~~lry 

'1n infan ry 8n1 DO" .... 8 an R~-ore:l ..:!ivlsiO:1. fhe sta~e ot \- in~ fDrnerl­

haj 8 part ~r t~e 43rd Divisic an· n,,. '.~s !l ~e·i!llen· 1 oomb!lt te'1·- and 

~n ~:l l -~ircr~r , roup . 

:ent~~ky DO lO:lzer has ~ts anti-~ircraft, ~"t h~. n~arly +hree i~s 

h~ ~"o.~ a~t~ll~ry it he: berc~e, and 8 r:;hter pl~ne sqJadron whA~e it 

p~e~io sly ... ~~ no air units at !l1 • 

h.re ". ~a O:l:le before . 

1n:e1 oat t e ge:leral rlee"s 

of ~ 1a:1081 r~roe an1 cert~in re t ~e~enr s in : tribution 0 ins re Ji~k 

efa'ls "'ain ~ t -:k I} t k f ; ,8 IItate. coopera e~ end a;;-e " 

to th ..... c~9n es. 

!~ -e'lera'. ho __ v~r , +he ne ; tlC~!l! Jl18d ':las b ••• built :lD the olll , 

9C~ for ~oo~ re'1s~ns . Co~unity s~pport ~:lj co~~i y traditions Bro ossen "A I 

· 0 its. c.ess. :::> U!l"t:es . 'e r..lc to er';'!in"y.s r units nj tl-:p.ir 

r"sid.. : ...... ve '1 'Jac"-rouo':l re~ tin? "0 H6se t~tes . Th_ir tr .it:o:1!1: 5.:i116 

st.e - p1 : e--' so r r as POE:;!. leo 

.he!l ,0 :'"8 dot of Col..\:&!e b.d"l its otj. sr'llOry. it. ell" 1 I1re!l ''"'is 

8rran~ed so '15 to e 8uit!l Ie for 8:1t~!I"rc~ :t tr'li!l::1-; tnere!'ore, the 

u .. s tric of Col,n.bis s a llotte a~ !inti iroroft .;ro.lp in the new diltribatioD • 

Ihe en f :;e.,. exioo "lre ve'"y prol.ld ::!' t.he r~cord of it. lI) Oth M1ti -

Pllrc!"'!.f· unit . hlch m'l:3e rea his ory 0:1 !latallo, !Iud th.t unit -- redlotted 

0 ew 'f!xlco . If .t.te previously h • ., (t 155l1."II. gIln re -1Mnt, that would 
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Thu. _ find lortll Carol1D1 lII1it. of that type on ootll the old aad 

the new di.peD'~t1on'J .ad .i.il~rly C,liforD1 •• Colorade. l18Ge,ote. 

li •• our1. Kentucky. Ohio, Geor~le. Virgin! ••• ad "w York ral.lag new taak 

bettaliODI on the fOUBd.tiona of the old. It ha, not beeD po.aibl. to 

.. ke en exaot rit ia .11 0 ••••• but wherewer it ... po •• i~lo - UDder the 

aew de.nd. - it ... doae. 'llben it couB not be done , ~ .tate. loyally 

eooepte~ the .ituatlon. 

You oannot .i.,11 '.7 "do tbi." end "do that" to tbo .. tlonal Guard, 

ror it 11 atter .n •• tato torce .nd hal it •• tate reCllllre_.t •• nd .t.to 

oondlt10Dl. But WMn you .0:. tbe Iituat10n plaIn, the •• "1 .... 1 Guard 

cooperate. a. tar •• It o.a. Atter .11, 1t. perlonnel .olaat;eer to •• r •• 

In the Guard and ... t to lene and •• nt to do the right thlq. 
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1.00 IETTLR 20-:'C 

!!ELDQUIJ T ~.:RS 

:.Il: D::F:";'!:E cc..::lJ.:m 
l!itoml Field, N ~'! York 

20-4C 1 Pap' 

Pn,;c 1 

2~ Jc.mu:ry 19U 

SUB,cCT I ';'ir r!::ti"nn 1 GmX'd, ()r~[U.br.ticll n:1d l'rooci, ros 

TO CO::Jlllndine; Gcueralll, First, Seoond. F.}'Tt' • TC!1th. Elcve!lth 
and lo'OurtCCI,th llir Foro :; . 

CC'!n!Ylld1nt'" Ofr io. r , t:itohe l lo'iclc!, II ', ' Yor~. 

"Fullotions of the ; .ir ncfC'nsc Cotrr.nd nni! its ::w.')c r o,l 1.ir Foroos 
it!l :{c,s reot to ;.ir Conpont l1ts of the l!r.ti o::lL,l Gu:: d 'f t nt ln it · d 
Sb~ s". ( t h i .lolosur(' to i.nc !.<..-tt(.r ~o-;., 1 J.~uct 1(),: 3 ), is r :-x.mlcd 
:..s folla.'sl 

• • • • 
"10. o . D.~lctc and 8\'bstitt.1;e thr tollcr.'linf: 

':: ,e nir foroe oo~('.r~er ill r~'G P:'!lsi!J1(' f e r ·';:10 OOC1lroc:.r n~le "­
:-cc::.tions Il i ;;!": toh of l c ocr .il' 01' board I"rco \,;, tli:l (;S c.!1d al_i~t1 "'o ~t rs" • 

• • • • 
"10. o. (:.:), Dis.ositiC'll of t~.' r. ' O"rel of Prooel'din-s . - Tho 

orie i'lEll lI.nd dnplicct., 01' the r . corf. of bor.ru ~roc cedin-s' tOI"-tt .. r \':ith 
t h . opprupriot, r.u..,b, r c f oO:'U:c of oll (llkd- ro,_ra \;111 be for- 'orJed 
lI irc ot b'J the Prc lILlc: t ', :: t!.c Denr :' to ':;t>c str.t·; Ld;Juta."!t (".cuer~l. ~'IJj~ 
st~,te •• djutw~t (rt.~I(' rcl It' on e ,'JT)Lt .h ,' t i.L Q pr<:rtriot<: L'1dors crcnt c-n tho 
F ,Jr~ . 62 \'lill fw. ard U ... ' 00:1"1. t . .1 fik cf t.t;" :·oc. rl ' Ircccc':i:l~ S nnd all 
r.11ir:' d !,opc rs t o t:.c Chi" f , ::r, ;;io; 1'.1 GUt rtl ~urv u. '!'i~ •. DC nir !'oroc 
cC"T1c.n~crs \';iP : '.l<U tnj;l n l", eord 0 1' tl u' :r ': For.:l :: 02 0:,.: :...11iel1 pc.pcrB 
rct ,d uron b~' b ' f,n is n:'l oil:t<. d IJ~: ·'.cw. 'til i.. r cOI·!-.. ill cle~rl:' in­
die~te t!'h' :1Cn ,,1 otl :r i lcnti!';:;::; Gc,tn ·.·' c eit r_'.:o, r ,, :Cd inod, tro 
(:c.tr; 0 : ' ;"\ e:-' , ,! ~ i ill . r:: ! t: ~ .lat e t'le !Ie: Fcr~ ;;: nd [i lliLd paper:: 
'.'<c r , r tUl":'H.<l t r, ". 1 stat.: .. d,utont G·,'1l.· rr.l 1>~ ' th Cor.rd. l)ut , ;111 ~ot 
hlelll"c copi s t'l i' the For'lS 02 Dnd [lli... rl r::,r,,'l 'O . 1;.e ',l s " .,:-0(; Letter 
~O-4D". • , 

• • 

Ot-- ::-CI':.LI (': 
\ ' ( " .f 11'(,.--. 

C. 1! . 4JIIJ)~i I 

COIOllOl, :.® 
i.dJutr.:lt G.morhl 

JjTS:1tlBtl'fIOlh 
.~.I . 

.. • 

C':.,r:LZ~ :' . ';;"'j ~:; III 
::c.jor ';\,;nor'1, US •. 
Chief cf 8t;al'f 
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-,·tAR D~PART..:E:IT 

The ~djutant ue~e ral 's Office 
;;ashington 25, D. C. 

AGhK-PM 353 (24 Mar 47) 
31 Jarch 1947 

SUBJECT. Training Responsibility of Civilian Components. 

TO Commanding Generals. 
Arm::! .. ir Forces 
i.rml' Ground Forces 
i.ll ,.rmie&. ZI 

Chiefs of ;.dministr9.tive lind Technical Services 
Cl)=,nd~r-in-Chief , Far E!;.st COIllCl!l.nd 
C~~nding Generalsl 

.-.lask!ln Department 
•• ntilles Dept.rtr.lent 
.-.rmy Gro1rnd Forces, Pucific 
Caribbean Defense Co~nd 
Seventh i.ir Force 

1. Reference is made to :-ro letter ( .• 3 .~.-PL: 353 (Is Oct 46) .. ..,-;01) ::9 

October 1946, subject as above. 

2. Reference l ettl:'r cha rges the COI"I"\.Jlding Gen':rt.ls , .• r ':ly 'jround Forces, 
and ,.rm::! .. ir Forc" s, respcct;ivuly, Nith the activo tion, orgr_ niz·.tion, l\nd 
training of a ll units of the OrgWlized R(; s fl rves -..nd ROTC wi thin the continent­
al limits of tho Unitttd St'.ltcs. Currbnt bu'";.~tc.r:r linitations 'o r e such tha.t 
the closest sUpE:-rvision of tr'lining 'lctivitit-s l\'1d administration Pl'rt-.ining 
thereto nre n6ct:ssury to maint!l.in u well -ro:,_~ltd Org'-llIiztJd R:Js t rv. Cnrps 
program. This cannot b~ accomplished if a. number of agencies shur e tho re­
sponsibility for the progr~. Pl.r, .. gru.ph3 1:.. an" 2 of' r"f .. rcnclJ l"tter :.. r c , 
th"ref.,re, rescinded nnd the following pur'iGr aFhs substitut.d th<' r ufor l 

la (1) Thu Com.'Il.'\lIding, Gener r,l, i.rmy Ground Forces, u.fter consult .... tion 
and in ooordin .. tion with th{' chitJ fs of administr-.tivo '.lnd 
techl'lic'\l services to dctt.rmin" chI: ir r " specti v ~ policiL s, 
is r ,sponsiblo for th, tr'linin- ",no r,dministr',tion incidtmt 

Inclosure 2 

to trnining of ~.ll individu'.ls snl the '\ctiv -::. tio!l, org'\llization, 
and trnining of nll units of the Org~ized Rcs ~rvc s '\nd ROTC 
withi."l the contin nt!).l limits of thJ United Str-,t '" s lXC .. pt 
those individuuls and units '\ssignvd or nttachcd ~ the Com­
manding Gcner~l, ~rmy Air Forces. 

(2) The Commnnding Goncro.l, ~.rm::! •• ir Foro.::s, afte r oons '.1lt''l.tion r.nd 
in coordination with the chiefs of udministr 'ltive and teohnioal 
services to detcrm.in~ their r espective polioies, is r esponsiblo 
for the c.dministration :,nd tr· ... ining of all indivldUllls for tho 
&dministr-tion nnd org~lzntion, r nd tr~ining of all six units 
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of th& Org~nizvd R _s rv~~ 'nj ROTC und such other units of 
tho Org!l.nized R ... 5 . rv{;~ . ~ m'.y b •. ~.ssign· d or tt· ch d to 
the I.rmy .. ir Forc ~ s . 

(3) Re sponsibiliti .. s for ext(; nsion courses will b ' . S d· s ign~t·_ d 
in hR 350- 3000 , '~ Xll ·~ pt with r~ spvet to ;.rmy •• ir Forc,-s, r us­
ponsibilitios f o r I.. xt( nsion courso s in t hu i.my j.ir Forc<: s 
'::ill be :\s dir ..: ctod by tho COnJn!lllding Gon.: r al, i rmy .. ir Forc,- s. 

2&. Thu Chie fs of administrativ._ and t<;chnical s <. r v icus , ap;. r OF!"iato 
,-i'r D," pt.rtJr .. n t St afr Divi s ions , and oth(; r .-iar Deo partment agencis 'J s ",i 1 r e tain 
the ir pre • •. nt N;;ponsibility for tho de vdopment of doctrint; f or typo lL"1its 
n o t nOrl'lhlly assigned t o a fhld army or cd r fore d , will r e co m'lf; nd t v co,'lI1mnd­
inp'; gbn. r a ls , :.rr:ty ,dr Force s , 'ind formy Ground Force s , tra ininG pol i c i e s nnd 
b&sic tr!J.ininG pl .UlS f o r the tra ining of ind ividU!lls IUld units of t h uir r o­
spuc iv" s rvicc s o r ag"ncie z ; =d will provid" ne c c ssnry a s c isto.nc" 'm:! 
av,~i1abl c f nciliths f o r tho i mplemt:nt'ltion of th" s o plo.ns . 

b . In c.ddition, t h" d e: t 'l. il of instruotors for such u."lit ; • nd indh i.11 ... 1:: 
',rill bv c C'o r :! inu.t"d .li t h ': h p·_ rtin,-,nt h &ds of -.I t.r Dtl F'\rt::l'cn t s t •. ff h-i c i ons 

und f.g" nci s . 

c . H"aas of .-;ar DeI,nrtmcnt s taff divis ions ·:.no e.g·ncif. s r f rr. J. to 
'tbov" ·:.-ill continu_ t o b·. r spon sio l o for th", (;x t.: r c i s.) of t .chni ·.1 st:\"f 
s upe rvi s i on on ' i-,r Dc p'1.rtm. nt 1 v 1 of :..11 civ ilian compo . n :; lL"li tz nnd 

personnel. 

3 . The l a st s cn t .:mcl' ("1' Fa r _ f r ·.ph lc o f r d ' r nc .. L ttc r is :1/ll' nd d t o 
r L'l d a s f o llO.IS I 

Th" CommnndL'lg G·_ nur ",ls , ;.r-my .. ir Forr ·.s , ~nd .. rlllY Ground ForcLs , \;ill 
furnish the Comm&nd1ng Gun~ !" r.ls , .• 1 ·~sk·\n ilL!; rtr:t· nt ; Cnribb_'10 D"funse COlm:w.nd; 
i.rmy Greund Forcc. s , P'J,cific; 5vv~nth :.ir Forc ~ ; a nd 1.nt111" s D. r'lrbn~nt ':nth 
copi . s o f ~, ll .. rIllY ;.ir Force s and :.rmy Grcund Forc o s instr'.lcti ons , r _3r ctiv(;l ' 
aff( cting the civilic.n componc; n~s. 

BY CRDER OF THE S EC~-:T.RY OF ~;:.R I 

s/tl E" I .. a D i' . :-IITSELL 
! • j o r G~nu r!\ l 

Th . .. djut=t G, nu ral 

COtivS furn ishe d : 
D r octers , .il..r D~ p'-l rtn" nt G" l"or!l.l St!lff Di·;isions 
Chil. fs , ,-ja r D(J p'~rt!1lJnt 5p,-, c1 ' 1 Stuff Divisions 
CollllD!Ulding Ge n urul, i .ir Tr~nsport Comm'lnd. 

- 2 
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193b 
.iJ:;.J-"U.,,-~T~~, l"l.Y 

",...:>hn;':;TtJ:i 
FJ:tC':::'" 

j~l:-' J .. !i r:-_l , ~r D· f'l . .1 Sf! ,.,~..: ~ , :. ' ~t:n 1. ?i ,ld, 
_ '1"ll., l.;~ °J td , ~' _.'J York 

1 .. ·.~ l-;, ... p.d .ll'~rt· rs 1.5 !J1 l' ~ c .... ir.t;, of a o::~, .)f ;t di ~ ~tiv, ... f:"C:;l 

._:~\.~,.. .... ~ " r v!"": ... o't ... ation ~,~ .j f 1°:liri1n<, ",:'r : .. ·p'J't.,. .... nt ~ r1''''''''.l St.·:'f 
.1' uf t~& ;~·~Ij~n~~. '.i"..131'.) 2ur-' i, ~.r. ~ ~!- ... ·~t,'!.~11 ... t ... i tr t. : \,.11 ' r· l · f 

~ .. " ~~ 0/: I -r)\· 'J~·r..,;,r ;r_:"l ~ _-,' .. t.if':1 of t.r ~i,· .. a t.ioJ,:)l G:..1:"'1"3 t.tu:"in," th· : "1.1-
UI''- _, ;'-2 l' 'lr 11! i .!".,j :JUl':,- ri,s"~J Y ... " .9L:3 . Thi::; di ,.("th' 
st.;.. r~~ •. d_:: :..: I'J C~ ... r:..! ... "s ., _!.t::~,-~ ~L·.bl!!:hc jr th C ... :-:: • .u.:: .. t ior. f';-'i t:l 
I):~' ::c.)£' ,1' Qt''::;'..!,;:'''!.' ,~\ ' .n<l 1 "dn~n.:, '~Jr D i-( rt, ;;.r,t :; ~, : !'"- 3t.'l'r th tt, t 
2i1: .. ;'" jf !.o!i::':; t.:'o:1el .. lU~..J Huro,.;~u, s h,.i 'C:' : H:':')~1c~ ~ fv ... ~~ti·r.~i~)r of 
,,1" ".f-i.e'I'll ~u;',rd tJr.:r.;, ," d"Ld 2S :';'arch 1'11.7 . r.11·('I..I', r.h, ~,l'Ovi:Jhn:; 
"f .A.. ... t_!', 0'..lbj,;c\..: ·'Ir~t, . r> ' ~ ilir.g :: ~i .r : r r .. t.it:·.:~:-...!. ~.", :,, !,j vr~~:!.z .. ~~jon , ·' 
t.Ll.~ h_ r:l'i'"!rt,_r~! J:.t -d l~k~~r l~h';" "lr~ I' lOsc i nJ ... ci ~~I th· ....... u~'v rr ... r t.. 'J,n \".d 

'·;.r L. ,.'t',,;: .J.t (j1 r· ' L1'; 

:~ ~ti ' "'~l ~ U ... l·,j 

'j .. -:- .1. 'f( .. ' : 

Ju. '" . ·~U :--

"';.~ , ",d " 

1 'L"l::. th ·'; .1.r ~ ...... ~t !· .r.t rr n . .! .. ... ~~ St.ar! ..... ' ,!l: 
3LI,..S t!1 r. '.~. f )ll0::: n ' r·)tic':'..;s ... l~ 1 l 1FP]--­
fu: . .jt: . ':.J \".i!l t · ... .' 1'"r'1 \· r ·:11:.:.:t~ .. "'n of tt ... : ... ·1 .. 

u~"..: \.;(. ~ l' r~::~ ... ~.j { '. j,. i. ., .• 7 'n~ durir~" ris~"'l 

(I. . .1:.:' ... -:· .. i~l ~( .. 0 in:l~L.Lv .. ti::1"" 'Jf .P'tit:: F4· :.:. ..... "" ··.11y ~ ::.!j';-

dj.., ,j '.s )i tr l~'''; l4,L1 , xe '?1.. i'}" f' ~l~'" ~{' I..u~(~:l ~~:1:"::,t.t:i I"l q"t::-'l !'.L.j 

l':,~' -Lr.l l :;' :' n(~, (1 ~\ .. .l' 1'" 'cvl:').:'tlon u! .. ":>t ioint zg=-~--,::_nt, 1 ,ttw ~r. to..: 
'':;,..:;\,.,,:"1.(")- ,#~ t,;h_ 3 t ~ .. +-.......... 0:1(', rrl .d .... nri tn. ~': .. r J .. , rt. n~(1L . 

.... . L, J' '~ ' X ~~ ~ r-:.ctj..: " tl , w.L:"lj~: ·1 fw\~~ ~ .. 'r:\!.l·: 1_ cmc 'I,,-~th:,n 
h 3,.\." 1 • .1 ~C' r-.~l.ic:,J 5q'!:;:d :- .'! .s PIa;., ;;, ,,,:1 :-:,1 r ,';Jtlitio'1 \1;11 t :r':l.t-
d '_f '.tl' fO:J~_c'·J.! r.:; "l'lo!""~ yo : 

c,) Jnit;; Fd,.r-ll-- im:p .. cLd , ;)ut. nor. r )co;}1iz d ( c.'e ll-t 
~ -:in,; H'~ ., ~ Group Hq., 'Ul 1 111 Alrcr~.l·r. ('on~ r. )} &: 

·'·':ll,:-';.ur Group) . 

~~j U:-ti,r.:J t.h-.t n~.·I'_ rctiu ~!:t"d F , d r~ in..;p cliOJ •• 

(3) ImUs th~.i.. h,,\(. r~quc:; t ~d 'luthority to org-r.u . Ollt 
h:.v .- not ... qUl :.:t(..j Fd' 1"11 WO ;: t.i.:ln . 
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tt: _ at" ~ .... ; _ ~ r ...... ' ~~'!.l:r j.!lf'" 1t.n !.I d "'; .. -

~::'~;.~~I "_::d,- ".::1. '1 , tt-..r •• ir t,· tlior. ·~ G:.!'il~ ;c·, :.'. 
,It ':'n "J' t.i" t \ ?!"0:: s: ..... rl!: t ... ,:. ,,-

!'" ".'li. -' .. r"" I~~::' • rz f' : .. '1l1 " t" i ......... :. : r. \'1 '; .• ~.j", 

... t:. •• ~.~ 4. _ i .. ··tiJt· .... {I "'r' tl!",:' .'~r. 1, i t~ 
~" .. ,i • t _ r v 1 "/0,' '_t . rr~r t -:.:. ~ r j 

I.)E~i :; - I l' 
.; L~ .n~'" ~ ~ t..o ~. ~ 

-!.1. y ....... ~3' it, !I n':':r:' t:' n .. d \..:11''"1.,'01 • r~I'~'''',,: 

fiLl tl ~. ',\1 ... t' ~ ~ ........ r\:.~t,..~. J t. ...:::' 'lr:..nc p~i:, t ~ 
;-=l'l. : t ·.t i. ... P t:." . ..1' __ : •. !.oj ;11 tr~ _1'\:4 rU.~ .:.tJ . 

.. (', J' "-' r";... -:. .. ! - ! ·~F.~ -. 
r 1 •• ~Jt. 

. t.t.::i tl:~ ,) . -
l~i r~ f r ~ :a!a'lin;- ur 

1.. l:lcl : 
1 - l.bt. - JJ!t: \.h.it" 

~ ... :It ;~i! r! 
t... :..!:. '.~ : t is ~~r! ~::. -.. d 

TH·~ ,..i S. to :~, 

Flri::::~1d".., r IJ_I. r::.l, 1I3.~ 
1; ·lUt.., .~~':: t . Chi: f ::Jf 

... il' St~if-J 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

-. r ... ~ . ': .- " rn.i.~ ~ 0: - ':'c: ~" t: :r I ~ 
, 

-I, 1 ~ I.. ~_ T" 

_ -L •• t . 

" >. F: 1 r: ;". y 1 !~( 4 une 1947 . , 
,',; ,_ .t.. i • -, " ~I J 

_ oJ:" ~~) 

1'2 : _. r .. ' -::..r. .. !. r "3 , F: .3~1 ' ~ C.1ClU , F ) .. i.r .. h , T~nt,h, E' ~.J :i , .!~j :vur-
.O'! • • 1 .. ' i=' !"t; ;) 

I . 

". J~.. "',J . 

... .... \,. .... . 
.. /7, 

:: r r ; '''8.; r :;-!1 ;J 

oj:; .. .. ~ !'"!;"" 1" t'] 3..:~h 

_~ I 

... : ... 
" 

r 
.~ "'it io..J J'1. .... .3·d t " ~t.-t . 

ct1(~ 
r "Ln('l , ;,GJ 
"djut;.nt Goner!:.1 

~ .. :' i _" t, d 
1. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

r,.TIv:,':' GU . .;m .In if:1:;:r.3 '.,HI::;, ;-1, :. :3:r':l r:!:;:-:CF~D ,~'J R.:::C:_.lGlED 
FeR rJ;E:-~.L ;~:;.:crliTII1: 

il ~jq -,rt. rs lJ, t'.c!'\;.:. nt, 2~'/t~ .. ir Ss..- G;: (Ftr) 
IP,5th F.:. ... 11t.:::r 5 .. (SE) 
Utility Fli::;ht, 1':5th Fi.:;ht I' s ,. (SE) 
o t-:.eruJ nL C, 237tfl "ir .5 rv Gr:' (Ft.I') 
I 5t!. ·;_=t.I::r :;,t' ti~n CTy:,., H) 
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22 ~ovembor 1948 

CC S5S 

Sm!J'EC? Supervision of '!'ra i _l ng of t)li ts of t.lJe Air ='ational ,,\Il rd 

':'0 Co~nding :Jenera!, First ;.ir ?orce, l"ort <;lOCWll, .:13'" York 

(Identioal let te r so~t tn all numbered 
Air Forc~s) 

1. CDe ot the ilIIport',nt missions of the United <;tatea Air pooree 
is to d e !'end the continental Unite:! Sta t es agt.inst air attaok. The 
responsibility for ao~omplish~~ this mission has be~ delei&ted to 
the ir ':)efenae CO'l1Jlllnd. Zach Air :>etenae CO:nmllnd ir Foroe is oharged 
wit.lJ this specifio responsibility within a defined area. The _jority 
of the units Which wi ll be provided to accomplish this mission will 
oo:::e fro!!! the "ir Natior.a l G\Ilrd. In view of this fact, it is imperative 
ths.t all uni . s of the '.ir :ational Guard be -ready to operate effectively 
on very s!-1ort notice. ':'0 effectively operate, a unit JIlWit be ell 
organited, p roperly t~ined and alequate1y equippe4. 

2. In broad ter:;:s, ~ationa1 :;uard Bureau reguhtions require that 
t he _.ir Force furnish unit instr ctors to assist and advise unit oOJllllll.Dders, 
inspeot \&%lits and individ\llis for Federal recopit1on, and, ccmduct annual 
(armory) and fiel d inspeotions. ':'his is Lot enough. Air Force l?gulation 
20-13. 19 Deoeaber 1941, as aMended by Air Force Regulatioc ZO-l~ 
3 ?ebnary 1948, oharges the Commanding General. Air !:Iel'anse Com~n, l. and 
the COrlll8.nd1.ng Generals of each of its s'.lbordinate A.ir Foroes, with tb8 
f~llowin.; specific task • 

• SuperTlse the tra :ning. nd be prepo.red to direct operationally. 
ItS part of a defense fo!"Oe i! being, the Air ~atioual GlIlrd ot the United 
<;tates ••••••• 

It is essential that __ be guidad by the spirit and intent of this specifio 
taak and adopt .. more positive and progressive .. ttitud. in ourde .. lillgs 
~t!-1 inUvidu Is It.nd units in conr.~cticm with the Air IIlationa1 :6\1l.rcl program. 

o thi3 end , it is desired that you ta~e more aoti .. and helpful .. otion 
"Ifith reg'J.rd to t~ orpniution , l;raining and supply problea. or \IIllta of 
the • ir -ati0llll1 Guard, by lIJ!!ans or the follOWing. 

... ,\, miniaUIII ot two (2) start 'I1ait. by representatlve. of yo~ 
Air 'oree ttee.dquartera eaoh ,.,ar per UIllt, p01ul" ot &m1ual and field 
tr-ining i~ap8ctlon •• 
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SUp'nilion of Training of UDih of the :.1r National GUird (Cont'd) 

b. The oompletion or specifio and conorete aotion on reporta 
or requests from the Air Instruotors aDll/or YilLtional G\JI.rd personnel. 

o. Periodio oonterenen ot Air Instruotors and ':"ir llational G\JI.rd 
Co_nd~r. at your Headqlarters or at so:ne field installation. 

d. Amplifioation of existing training direotives lIhere I'loScessity 
or desire ~iotates. 

e. d.cceptano~ of respons ibility to clarify the questions ot 
National Guard Bureau and t"llited Stat~s Air Force policy. 

f. The OO!lduot of COlllDllnd Post Sltercises. 

g. E;)oourage and aseist rational Guard CorIJ'"ADders to plan and 
conduot group an.! wing miuionsJ where possible. joint wing operations on an 
air force Tide balil should be initiated. 

h. An earnest and energetic effort in the proour_nt of bombing 
~nd gunnery facilities. 

i. The inclusion of Air Instru::toTs and :.ir "ational G\JI.rd personnel 
in any s~cial oourS.,s or training programs which your air foroe misht set 
up, e.g., Air tefen.e procejures , etc. 

j. To assist in the technical field lIhenever neoessary (partioularly 
in the ~leotronics Field). 

k. !)emonstration of a helpful and pod tift attitude toward the 
solution of logistioal problems. 

1. Replaoement of unqualifbd and non-produotiw Air Instructors. 

S. This headqlartera stands rea1y to help you in &JIy way posaible by 
exerting influence to eliminate obstaoles which cannot be overcome by means 
at yo~r disposal . Such requ~sts for assistanoe must be &4curate and timely. 

'/tl lBOR~ B. SfRA TEL'EnR 
L1euteDant General, u. S. Air lorce 

Co1IaIanding 

• 
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1 

1 'n':e ,hticr.al Guard owes its public favor to tar 

deeper reasons than mere propinquity. During the Pro-

tectorate in England, the protessional soldiers ot 

rOll:llell made thelll5elves so unpopular that English-

:;peaking nations have never since that tir e looked with 

favor upon the idea ~r '1 large !'<t3l1:iir.;; 'lrro.Y. Sub-

sequent events in other lar¥ls served onl.Y to intensify 

the teeling, as ~hen ne~s of the defection of manl units 

of the Regulars uriIlg the French Re volt:.tion (&lld later 

uring tbe Russian Revolution) added fear to repugnance. 

Secret.ary at :Iar Robert Patterson reflected this attitude 

when he s~ in 1946 that t:he Naticnal Guard wae" one 

solution at :l. problem that faces every democracy, l'8mel,y, 

how to create an AnJ\Y strong enough to defend the country, 

while at the sanlt tiae making it the k1nj ot an &r!II3 that 

fitted properly into the institutions or democracy." (aAlr 

.'ation:ll Guard," .!k~, XXIX (June 1946), p. 34.) 
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2 

2 ~ Report of ~ £h!!!, National Guard~, 

Fiscal. Year Ending .June 1948. p. 23. Not everyone know. 

that the National ()lard was so ~d all a courtelll to the 

Marquis de 1& F..,.ette. who was cCllllll8l1dant of the Garde 

Nationale of Paris. For 1!l&1\T lears tour cOIIIpanies of the 

original 7th r-.egiment of Nell York (formed in 1806) claimed 

the name "National GulU"d" &II their exclusive designation. 

In 1862 the state adopted the na.me for its entire uniformed 

In.llitia. ani subsequently it became the designation of the 

lIhole organized militia of the United Statea. (Will. P. 

Kenr.ecI.Y. "Capital Sidelights," The ashir~on~. 29 "p-

tember 1946.) 
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£rm\C'l' con 
11& 

I Y 190&8 

.. JeCTI PropoMd blli&&tio~ Prooeduree fOr Units or t!Je"ir tlor. 
O\ard aD! R.JaW Blgulatlo~ aDd ta:.s 

• CO;TJlndinr; 0eDe 1'&1 . T'1 ret All' FOI'M. Fort 100 Ir'. Uew Y 
( IcWat leal 1et.ter to an Con'.C -ir oro .. ) 

1. Thi. COl!III1nd 1.8 re8pona1ble fOr aotiDg I the tiald .,..._yor 
the ~ ~roe tor the ;-»bUiaation. pnparat10n tor mw:ant. aDd dis­
position or 11 WIlts or t.lw u.r t1:al Gar4 (Ur Faroe Jleculatlon 
21-1. 11 1&I"Y 19~). to be.f .... t;he mbUiatlon ot units or 
the 1r atl ra Chard aua' be p and effiot..1t. Curnnt ::oblU-
_tion p uns oo:atalned 1.n ~r;ulatlon 180-10. 7 '~bJ'laJ'1 19". 

iT: MD"J in.'1taDoes too 1mIrleUy and tim OO~ to aooo .. n! l.h this 
bjoott."". It i ..... ntial that 1IIOb ll_tlon pJ"OOed1ll'81 be s1:tll1t1ed 

'!Il1De4 to the & .... to.t po .. lble exteat. ~ t aeslt;Ded JaDpOWIII' 
be of'He1CJ tly utUleM iD insure pro:-J!!1: .,blli&&tlon. nd tnAt plana 
am!,.. "~tlona be ltten to aSlut in the at1a~nt o~ thw 
obj.c1ii .... 

t . Condd a ble study at this boa..".rtIera I 1Ddloated Ul\t • 
l1Ria a pnaoh _ thll pI'"lbJ.. ul4 be 1Ibe ,,,.,....t1oD ot All Wa1 

un1t blllatiOD p wbi.h. with nir .... 1ID4if'tatloDl t tit .. 10eal 
oon41tlODI of '\t. IeWftl Air Jatioll&l I'll 8dtll • .,ul4 be utllt.4 
as & ~ to 'Y &11 1r tiot:a1 I'll 1IDits. \"be attached .....,. 
of' • PIW~ae4 ... 1 tm1t lIDbU· _'ion 2.....- ... bMD pnpancl in th1e 
headc!iiiPiii .... 'i""l&" 'liiK».T .1;;p ill 'fita p jon. ,ben this JII)~l baa 
been 0 loted by iDoorpoatin« the .... o1ll!llm!.ttm. sd:IJdtted by lcMer 
eohel.oM. 1t will be -" .. 'the '-lill tor ... oa.ndatlonl tor an iI' 
F01'O. gulatlon ooTell'in 1IDl-1l1at1c, p ........ tor ani e 0" tho 

tlol1l1 tlard. or tor UIIIId~ .plation uo-JD .... 1'Il1nP,.. 
Pm_llIIt: _ I1IOh Ul cU.ren1-. & .,.1 wdt _bl.llatlon p-

rod tor • 1!Ifo ticm ud ~ of .11 wdt. fJIl tile 
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r UlLtt. tor he ~ llatio .. 1 DtaI"d 

laUOIl JaY ...,....-t 
an err ctiw wor'.:able _I_em to t ~. tic 1 a.r4 lIDblllatUD 
pro loa. it i!l 1"0 Ue8t.d t! .t ",ur bMdq .... " tako tho tullowint; aeti.D:1I 

a. tJoaudt ~ a'ttuhecl propo'" --.1 bU1atlon plan to 
at 1 ... t 0_ A1r • tlonal rd 1n \;» ud S ..uon Madq. 

ithin your ana _ 1IIat the 1II11t OO~ aDd riarr& ud the aoe1~ 
• r 1'!\S7uD an _y 1& w an op rt1II11 ty to --.m1Do thI 1an &ad reoo.-.d 

UI;/ addition • • de1etior.a or aiollll t:1&t o:qI8rieDoo at t.heir 1ew18 JIlL 
dlotate. It i reoo ~ .';hat t 4.r _1110 1 OwLrd C1r lationa 
GIl"' ' ly _leo1;ed 1'or till 111'0,..1: in 0 tiMt tho ilraIt.dolt ooftra~. 
or 0 ndlt10ns and 1h1nk1ng •. be oxw .li1"1ed • 

• • • • • 
•• • ubmi t ti na p rt:a:lnillG to &flY R if'-

able o!Jlnpo in guJatlOD JO or tten t" be OOWNe! 1 tbe' 1r 
aroe w 1., of wh" ",r:ulatl"". 

• • 
C I~ 

1 :~l 

• 

Btl J.. ' : 1'T 
1st r.t •• ' .. .F 
usat .dj len 
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Speeoh by jor Geo .... 1 leMth , . C ..... r. 'lGB. Chief' •. ,ti 1 Guard luI" U 

.t All' '10IIII1 a.rd llDlt eo-nd .... Iadootrlaatlon Sol:ool. Broot. Air Foree 

..... " 0 Aatoaio. T •• I. 25 - IT l'eb1'larv 1911. 

The len .1' lII'Owd "'"': air pow .. r beln«1 tbe "our~ or waf' ha. to 
ewrv olty •• wrv O~'y. own ylller:o .ad .. lot in the world. Thore •• 
no lDOh of' .,n 1D 1111'0,.. I.D Borth Ah'I_. 1 Ch1na Ind tho ottio tbat •• 
not ho.ta-. to d.ltruotlon h'o- tho Iky. 

Tho clowlo,-nt of air ponl" •• YeIl ,tna. tba and of' the r. hal IbIliInl 
that DO rt nf' 1tIi' broad land of' oun ou b. r. t'I""'It tho b of' an 
ioftdln~ .ir foroo. It _I' Ihould o~ .pln to thll oountl'·,. It will 0 

tbrou,;h the air _ it 11'\11 Itri_ I di t.ly .t our tlotorl., ,114 ha.l. tho 

h_" ot our natloa. 

That tl wby tho Atr It.tlonal GUlrd i' • now oeno.'" of' O'Jr ~llltarv 
nl.rmi nc. ,..,.llllt the threat ot ima.ion b·' air. we he-n • ,.1t-IJltalnlnr; 
sir f'npoo. nnecl bv ott1l0a loldi.r,. t ... tned .... d eq IIp.-.ed to be oa b 0 of 
In,tantllllOoul o,.,.tloOl .~1 nIt .n Inftd.l". 

'fh ". ~~ tho DOW8lt .nd ~,t den,t.tint: .1. ent nt_I" -"'1' tn the 
,11" __ foll"" 0'.11" ~I"loln tl"ld\ tl O!l o~ 1l.-e"'Idl ·)' .... n. tl"l1.ned ':'I ~ dert 
body or oitta.na for 011" l",_dtato dof'on ... 

In the t1rat World 'If.r th_ m"iniol)al l",i'.)n of Il"Ol"Irt w. reoomall­
,.noo .nd ob _mUon. O'/lh 10 It. oloalnr d I dtd t .... taotiOll and 
,tl"ltop;40 rotenttaHtlel 0 dl"ol"aft ber;in tn be dowlo",. 

Tn the re-Ol"~nl •• t1on of' the . tlcnal Chaard tn t ZO'I. tho obNrntJl)Il 
tunotloa of' .lr01"lrt .1 OI!"rI.d on. III the yean betw.en the _1'1. the 
"'lonal GIard or~!li'" .nd t1"lt,.,d • aT obNmtlon I qUldron.. 'Ibe1l the 
GIard .1 .. nod Into Pede,.l S.rd .. in 1940 .nd 1911. tho •• Guard .q,.~ 
_re .. UGINd up in the eXlIUIdinc Air lI'oPOO. ~,unit •• they nIWI' "artioi-

W. n OOIIbat. In tho ty.,. of opo,.tiorl tor whioh thrt _re t ... l ..... 

Tho .. oond World ar prowd the Yillon of' 0'.11' Air 'oroo planerl in 
cIowlop1a« 1tIe _oti_l .nd n ... toCio .trtkint; ~r or IlI"01"Ift. At tbe 
.. ti_. lt pro_ thn .ir .re ... 11 l..,.1"Ittft in .adern ... rr.ro. _roa .. 
~ ,be all' ,.thor tban .fon ••• pinn tbe air. 

Tho air \IIlltl of tbe..... \lonal Chard -" or ta .. t",. tIIa, ~ 
to rd _tioa. inlt ... ttaok by air •• t ttl. _" t u at.oll: 1. 
8OUaW. !he t ... l,t cnal 111__ ot the GIard _at be ,lJN ..... ot .. 
Alr \10 1 Cha'" in a wry real IOUO. 
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!he aladon of tho At.. t10_1 a..rd. In the .ftIl1: of _ ... ~ov. la 
.,..1 n.. I ",ote I 

.... tlcmal 0. .. 41 Atr :mlte will pl'O'f'lde a ..... noe ooap n_t of tho Alr 
Paroo capabl. of npld.z neion to _I' .~. abl. to t\a"atoh all' _t1~. 
t1t tor l ... toto MrTloo aaywhor. tn the werld. whloh. to~ther "'t" the 
a.cul.r AII' Pone. w111 l'I"oride aa 11- ., All' rcr .. 00 bl. eI t1lo pro,... 
oon6laot of .11' dota •• , all' oftoaH. IUId joi. aotloa w"" .... ta .. ,.... •• 

• a. "0 det.nd onUoa1 arf'O. or the !.Inited Stet... \n.t \all •• 

.. bol'1lO, 0 .. al .. borne lnft.loll. 

"b. 1'0 a •• let in oon .. ln.: th. wobllllation IIDd oaaoentntlOD of 
th " ind ... of the ..... noe toro ... 

·0. "0 partiolpate by uatt. In all ty;)el of ope ... tt :,"I, Inaludlnc 
t~. orr.n.lft •• 1\be .. 1.a the '1nl1»4 8te1». 0 .. 0 ......... • 

AD All' ti 1 CGard or 1514 _It ••• cl.tor-lnocl to be n .... nry 
tho a ce.,.,ll.hHnt of thl •• to.lon. 'fb1l fol"oo •• ba •• d on ft flr;bt ... 
• ~ d .. "1I. and 12 11'''t boIIbor .,uadrOft.. 'f!1o •• a,.. 01" nla" In1lo 14 "pMI' 
~""P. IUId ! llr;bt boabor ~0UlI0 which ar •• :"1 tl61l, 01" Di." into 12 wtace· 
laoh.q drcm he. It. c.u al .. lO .. ylo. r;roup detaoh nt. _.t_ .. natioa..t 
nt! Htv Me ~~t. laoh wtlll t.. a .00000·Mu,lo.ttona equaclJ'oD, aa al .. oratt oeatrol 
.~ dJoon, '; ., ail"Onrt ooat .. o1 .n4 _min« .... drono. a .lr;aal liP' 
oon.t"'1C1:1 ,., o~, .ad aa O1If:ln .... ariatlon 0 ay. 

'fbI. • 0 a •• 1t-ooatolne4 air torce, capabl. ot 1 :.Odllt .. opontloll. It 
bao ttl CRr"I dl"o ... tt .oatrol __ 1'II1ne net whloh blollbt. tM oouat...,. It 

0, wlt't\n It .It, tba ..... 1 ......... ry tOl" Inte .... ad oupply, fer 
.... t ... .Jot1on &ad o ... \loa.. It. key pa".onDIl .tl1 .11 be tNl,.. In thelr 
joM a nd In t_ t -.un whl." _n. thel .. job. pull tocother. It. \Illite 
oon be ".llo1r1y .xpaa" to tull _" .troacth without lol1nc .ftlos-y. 

fWD ooa.l.cIentlon. -... _tunl1., up r"''' ~ . n our .1 ad. , .... oft ..... 
tho uD1t11 ot tM All' U.,.l Ouord to tbe Stat... ~ •• tbe locaUn of 
tho IDdaltrbl ooat.l". ot 0lIl' _tloa, tho tlar,;eto at wblob eD IDftdel' ",. alr 
will atnn dlatol,. la tho .rton to !'VIlJM our produotlOD. no ...... t_".. te.t pr?tootloD, tho _ ... ·1 •• t ooDOODtntton or der ... I_ ~r. 

!be .......... l ..... U08 •• ct..lty I)f populatloa, whloh 1. al.olt a 
001'0110..., to 1n trial ooaMDtfttloD. Are II of ... ,.,..1ItlO8 w111 .10-
unlly __ .,,-e qgalltlacl ... aftllabl. tor tbe .. !laical opontlon. of alr 

\IIllt •• 

!be ftat •• 111"" .1r,1d _ .. n cl In''-vlal ....... ot -- 1;04 
Stato. - t t 10, t_ .... tr_ lDDHo., I.,.. ... VilllNl'l .. n .... 
fr_ ~1ry ad ftrctllta .... h - .... o,r.recl aDd aooo,... ..... , D It 

I 
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ot tho \III1t. ot tt. Air tional Guard. Of the " .quadronll .110tted to 
tho .. a_te •• 33 haft beea .1 .... .,. ........ 11,. ".:11111.... ot tM II 
... dr in ta. lD40r rtt 10 he OCNDtr,.. sa _ .1 .... .,. bo ........ ls ... 
Our two ow ...... ~DI. 10 .. 19lth ptll;bter at s.a oJ .... Pllerto 11_. 
and the Il1th ~"lthter at Roaolulu. are toclo ... ,lY reooplaod - 1D tralailll· 

?h". r.a0l'd ot ol?8nUatioa. 61 ot tbe allotted -.uadroaa orpnt .. 
• nd t.cIonllv l'Moph04 'n a period ot I". 10 D II lIIOnttle •• t.c.e that tho 
State, ha_ .01w4 tho tir.t jor wab1 or the Air ttoaal Guar4. tho 
urobl ot or nl •• tioa. Of tlll rea intlllt 11. drcm8. S .ro oxpootod to 
be tcC.Nlly reoo~l •• d bot"r. the ond ot t ' l. 1'11_1 year OD :so Ju_. 

I cann"t 1 .. _ thll po1.~t without pi I'''IV' to a.y tribute to tlll Stat •• 
tor ttli. b1pro.,l_ 01"01:"11 or or,..n1.latlcm. Con.l4erl~« tllt "ot that .ir 
unit. "'f tht •• lso and ota ... oter _re toretCD to the .,..._r OIard. oODl1d.rt,.; 
the taot that ta. "non •• ot intalnin, the •• air _tta 1. ~r beyond tM 
.xpertenoe ot tho p ...... r (hard. I 1IIllak that their a.l... 10 i. aothine 
,hort ot... I'Db10. It .haIr". ,bow all. thlil thO'( ",ll .. the i~rt",.,. ot 
tho air UDlti ia tM _t .... nf' the nation .DIl .,r their CIInl peopl... I 
o tulate t 

'ht •• pee'" .olution or the nrobl. or or ni •• tion ot ,lr unit. by thl 
Stato. al.o !)Oint. to the "010 th t tho States wi 11 ooDtinue to d- to tlw •• 
ualt. that .taadard of •• ntot ... tton .nioh ; 8 IWOOIII"'"V tor tho .r!'eottw 
operation or a .odora .Uitarv foroe. !he ... pHoo," proa ••••• or 
.cllliDhterlnp: tho pe" __ 1 •• t ... nt •• u~pH •• 04 raol111ot., or 1Jt>-to-date 
unit •• " be1Jv:" n In .tride by -oat ot tho State •• 

Aaoth.r .\toR to thi. taot is the plo,..at ot ,I r UDl:.. ot t _ 0.'" 
ror rpnov r.U.t work in ell ... ter.. 'ho lZ2Dll loab Squadroo at Orl_. 
n_ aaol'l ...... up,ll •• to , ••• Clty clurlD11t. ell_nr HPlod.'" 
fiN aDd la_r .,.ntod 1n tbe .... .., within It. 0Inl ..... fter tI. hurri __ 
ot 1 •• t tall. 'bi. type ot .,.ntioa hoe bee repeated in S __ .fter hate. 

Tho ... aM jar 1II'Ob .. ot tbe Ur tio 1 o.r4 le t_t ot t .. bll11· 
, .. tNlnlnr: le 10M ".,anllbl1itv ot tbe ....... 1 State •• but tbe supernlloa 
ot that tnlntac t. ta.. root>ODllblllty or tho lfuIIberod Air Poroo.. o.r 
.nerteneo in tbe n II _dII. baa .~ tbat tM oOOllOntloa be-..oa the 
two has bMIl ... l1ODt. tor tho ..at IIIrt. !'hi lD.tI"Jotor .... 1, ... te 
a\loral o.r4 .ir ullit. hlw tar the t IIIrt beea ot bleb .. ll_r - ooret\al 

an4 OOII1)IJtont ortl ..... who til_ pri4. iD thelr _rk with tbetr .at •• 

,. .... JlIlt\ on ot "011\ tl ••• IUS the .utJt)lv or .... 1 nt •• Ilea. 101• 
alol11: .t • nte _lob will IrHp IlJl wi ... tniDi.... ,.. .lllef 11 .. 1\1111 til .... 
In thi. 1. la.k ot ,. ba.. '" o"",",ted la n 1 
IMI to "'Ilp t""" ttpMr. 4 with jete. ,. to a.-
.~tate4 in .. oeMllII ,.r. H ... eur dro tillac 111. 
1.teR .... t t. Id. N r.l ... ot tllla. ..talae will -" 

• 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

,be till... jol' ,1'0'-1 or the 111' 'lonal 0.1'4 1 ..... tlona. 11l"-
._, ot u • ....,. .t, .. k. ,be U_l 0.1'4 will un 110 the .lI' .. .. 
lnte ...... pan or ,he All' " ........ 1' tbe ..... rol .t \lie All' Det ... 0-... 
...... 11,., tD ...... 110 ru.U01l ...nhl,. •• li-ii07 •• tp "al_ 01' the 0. ... 

• 10 • .,. ,,.tnlnc aDd ,...otl .. In'' h ~W ..... '10 • 0Ia1' .... laa'loa 
h .. Pl'0«f'0I1IOd to thl JlGt!lt whlre thl. 111 ...... tniDlnc _a be a.~ 4 
tn Ut. not _0 dt..d f'.1tuN. a. 1 .... It •• , lie. 

In ........ 10'-•• ttree ,..attl •• - oJ"pftlaattoa ..... 1Di '"tloD, 
tralnln" .nd operat1or .• - .re the .,." •• 1. ot .. lip .tlo.l 0.1'4 • 
... ponllbll i t,. tOI' the fil'.t t •• 0lelY tllet or the .."....1 a_t... ",.,.a.lb11i", 
tOI' the othll' .., i. dlYl4" be ..... ,he 111' ,., .... aad tho eew ... l Ste ••• 
01'1nBr: top:ethel'. the M?enl 81Iaa. .nd the All' "orOi will prohoe .. AlP 

.. tlonal I'd tn whloh the tton OIn _1Ie both J!l'ldll .Dd a t .. 11\'111: or ,,,'IPli;y. 

It 111M to b •• In eta,.. 10111 cone lrf. 10 t ,be tadlYl4.1 •• the _10 
laJIOI'tut ,.o1Ior lD _ N. But Ita. the ... t i portaa' r .. tor ll" work. 
~he t_ ..ol''c ot lDdlYlcluall. ot IUll'-. ot e.rn .. e. , ___ rIr .U1 _1.,. 
Ut. ,...1.- . "oi", tho Alr tt 1 G_rd ~. 

I a. partt o :l.rly .:lad ,het .. ha.,. thl ..... 11_10 I'Opn-a\atton .t OUI' 

OOnr.NDOI thl .... ,.. I lrD .. 10.' Ga.,.1 S •• 1 • ...",.. .. atdi.,. •• .,. 1.tt 
lNly .elr to bo with III. 0.. ... 1 Strl'-Yel' .Dd btl .tart will I'i.,. " • 
... 1_bl •••• l •• 1IM .... CUi"no. tn tbe ..-If .11 oh U ....... 4. the 14jatant. 
GeM,. or the •• .,.,.1 Stete •• Dd thlll' ro,ro .. ntati.,.. Iw" .haIr their lnteroot 
111 tho • .,.lof"lODt or tbe 11 I' tt _1 o.rd. 

Tbat. ntl 

!1.-t ,. 'hi •• 1 t.arcl _I.h _ .uat oo.tII.Uy weft. no nl .... of 
.... Alp "tlo 1 ou ...... t be rMdy .. tIIn ..... t I' ., tbe inn.t thet the 
u.r_t of ....,. .r;~ •• 10ll ... ,..n til the .~ abow 0111" fined 1Ierl. • It 
l. 0111" jolt, ~1 __ • heN in till. oon"'"noo aDd .t our -- natioDO, to 
won ou, ~ ....... "'"by tbey .Ul _kIe 'ho all' In tMt I .... '. to r4 
0111' 'iOll. -
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DUU:TH AIr. NATIONAL GrAHn mnTS 

16-31 JULy 1949 

A. FORr..\RD 

The 170th Fighter Squadron, 1?9th l';eather Station, Utility night, l?o/.J: 
Figl.L:o:- Squadron, l!Ild Detachment IICII, 233rd l..1r Service Group, were forr.aily 
acU v"ted 0:1 thE. 17th of September 1948. The first aircraft were receh-ed in 
I.:a!'eh of ]()~9. ;.t t~e beginning of the period for this rerort these Unit3 h~ 
5(i~ 0: !out.h'):"'i ~ed ',.'OjE equipnent on hand and 60:' of authorized personnol strength. 
},!any :.ir.ilt·n h3.J nv p:-evious mill tary experience While pilots W03ra for the J:\Ost 
part Ie. to fight03r- t;pe aircraft tactics 3lld teChniQ1HS. DlL>'ing the period 
of Plald Tr~ling ~~e Units were to achieve the foll~1ng object1vas, 

B. 

1 . Individual. 
(a) To develope and qualify personnel of all grades to ptlrforn all 

duties which reasonably l!dght be assign'3d to them during Unit 
operations. 

(b) To develope a thorough knowledge of up-to~ata tochniquos in tllll 
use of equipnent assigned. 

( c) Further, in the case of pilots , to acquire 11 thorough familiarity 
1'1. th the F- 51 and ot:lor assi.gn.:ld aircraft, and to develope profici­
oncy in all phases of thoir operation. 

2. Unit. 
(a) To integrate individuals both rated and non-rated into :m admini­

strative and tactical Unit capable of accomplishing assign"d mssions. 
(b) To propl.l1'9 the Unit by tr31n1ng for iliture operations nth other 

uni ts :-.nd commands. 

r'::S?ECT:ONS : m VISITS. 

C. 1':.BLE OF CON'fT':.NTS. 

I. General Ini'ormlltion. 

n. Plaming. 

III. Doscription of F~eLliti~s. 
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IV. On-tho-job-training. 

a. iodmlnistration 
b. )lachine Shop 
c. Engineorinl 
d. Co-ucations 
o. Ib:l1cal Section 
t. Operations Secticm 
g. Photographic Section 
h. SuPP17 
i. ~anaportation 
j. Radar 
k. Information Canter Operators (Plottors) 
1. ~ss 

m. :lOrial Photogra]ily 
n. Parachutes 
o. Tieather 
p. Link Trainor 
q. ..\nIaJIoDt 

V. Vol\D'ltnry Training. 

VI. Evaluation of Training. 

VII. COIIIIBnts and Rocommondations . 

VIII. Append! cos. 

a. .\cti va Duty Ordors 
b. Exhibits • 

. " 
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In~ection aD4 Visits 

~. VISl'!Oll 

20 Jul 49 Col ... BtlrC 

20 Jul 49 Lt. Col. J. L. LaQCbl.ln 

21 Jul 49 Col. .. B. DeJ'Qrd 

21 Jul If9 Lt. Col. J . 11. Morehee4 

21 Jul 49 Lt. Col. J . ll. ])olq 

29 ,jul 119 ling. Gen. J. .. Bolson 

29 Jul 49 Col. li. A. BosborC 

( 

COIIDIU14er Kinnol8ota ANeF Informal Inspection of acUviU .. 

Headquarters lOA!' InfoJ'll&l Inapoctlon of activities 

Headquarters lOA1' Informal In~ection of activities 

Senior Air Instructor Minnesota Informal Inapectlon of act1Tlt1oe 

C.O. 133r4 :rightor Group ~rmal InapocUon aD4 liov16W of 
'rroops 

AGls Office State of Mt nno8ota Informal Inspection of actlyltloa 

U~O Stn~c of Mlnn~sota Pa,ymont of Troops 
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I. General. Information. 

loS previously stated in the Forward of thi3 :-oport, tho Units h3d been f o!'llUlll7 
3ctivated on tho l?th ot SoptO!!lbor, 1948. Eowr-vor, only dlD'ing the four mont hs 
)un prior to tho period of this report had tho bulk ot equipment on h:md at timo 
ot Field Encampment boen reco1wd. Conditions ltt the Homo Stntion were such th"-tt 
the Units hnd inadequate admin1stretive, supply, and mintonance fac1l1t1::ls, \m1ch 
groat17 comp11catod the problom ot prior trnining of inc'ividunls or of tho U:rl.ts 
as a Whole. Tomporary' adIII1n1stratiw offices nre in the National. Gucrd .nory 
in Duluth. Supply Offioo and supply racords wero also in the J.rroory, but supplias 
wore warehoused in tho :.rT:JCrY Gar:\gO, the S~to-ownod wnrahouse on iannosota Point, 
and :l.t tho lirport proper. Ka1nt.mance WlIS I"J1'fOJ'l!l3d 1I1thout beDefit of hmlgJrs 
or othor buildings, one of the tmwa.ys somng ~ an aircraft prxld.nc raq». 
Co~iJlII1mc ... tims, ::rna.':I.3nt, 3nd Trll'lSportation Soct.ion jointly occupied 11 soall 
wooden s hack at tho .'>irport llkor.180 under very unsatlstectorr conditions. Opera­
tions !'lld Encineering Offices _re &180 housed in crcYlded, temporary '!Wooden shacks 
at the Airport. The persoanel situation was web better. or the non-rated 
personnel. apprax1JI3te17 two-thirds could be classified lIS skilled or sem1-6ld.lled 
in job 8Hi~ or classification. Ot the rated personael, tiw wul.d be cun­
sidered as qualified in type aircre.ft. 

Orpm.sat.1CD CClIIIII3nder, Major Ralph M. Jel'OlII8, .1oinad the Unit 13 ltprll, 1949. 

The t1rst assigned aircraft arrived I1t IlIiLuth in Ynrch and others arriWd 
~bseqU8Dtq UDtll at the bag1Dn1ng of the EnCmlplOnt poriod. 19 F-Sls, 2 ~., 
• C-47, and 2 T-6a 1I8J'G nssigned to tho Organisations at lIuluth. 

II. PlazIniDI. 

, • Preparatioas tor the EhCUlllll8Dt were waU oJ'laniza4. co-ord1nated nnd planned. 
Unit Train1.n& Aa88lllbl1es tor JlIne IIDd July were utWsed to a great axtont tc allow 
Section. to plu and prepare thei!' progrnms fbI' the Field 'l'r".ininc krc1se. 
Section Head.. and Start I118t wi til the Coaaand1JlC Ott1cer at otber times to t:Ol'k out 
details. 

( 

~or preparations for the Field Tr31n1na Ilciarc1se included I 
(1) AasigDalnt ot all unskilled persmnel to potent.1al. M1l1tar,r Occupational 

Spec1alties, and detail to a apec1t1c Section prior to CaqI. 
(2) CCIIplet.1cn of iallamisat.1au on all Otticers ad .\iraan. 
(3) lDapect10D ot clothiDC and equ1pap tor oc.pleteDaae and su1t3bWt,.. 
(4) Bedllct1CD ot ~ dur1.aC Jaq to 'fest and neC8SS!U7 .t.dIdnietraU. 

tl.1Cbt. 1D order t.hat aircraft, lDepeot101l8 and III81ntenaDoe 1fCIl"k-load 
1Iould be recluCec:l to 8" e3t'teDt cIurlrc tt. J'1ald 'l'rein1Dc 1IaJoc1ae. 

(5) Sc:reeIIina of aU penaDDll to detend.De ftI1d1t.)- of 8XC1Jn8 for DOt 
atteDd1DI s-r Ince S to PDd Maur1III alltar;' Leaw hta ~ 
in .... lDetanca •• 

(6) Diapatcb of an adT&II08 det.a1l. to Cap W1ll1_ to Nt lIP .... , ... " 
in the preparat1CD ot the Cap ~ _ ... &l'l"8III .... au wit.h • 
USPIrDO ot \he State at 1I1accmain tor draII1Dc rat.1one, ~, IDd otbIIr 
equls-nt.. 
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An Intonaation Guide on tho Field TrllIlln6 uerciso "as distributed to all 
personnel (Exhibit 1). :.dditicn:U:'y ~ [reidn:; S::hl3dula \~o.s proparod (Ex.lU.b ... t 2). 

_1. Description of Facili tles. 

Facili ties for the Field Training Exercise at Camp Uilllams greatly eXC'eoJced 
those at the Home Station of the Units. Cup r.uliams is located at C~ DoULlas, 
l"isconsin, which is 85 Dd.les Horthweat of lladison en US H1ghw~ 12 and 16. 

Airmen were quartered in pyramidal tents, Officers in t1lO man wall tents. There 
we"'e T O fl' '".r.es , but the tents had concrete foundations and elactrical outlets. Each 
alT' ; .1.1 stone-structure latrines with cOlllPlete plUlllbing and shO\:er facilities. 

The Air:Den's Mess Hall was likewise a p8l'1:131lant stom-etructure TIi th coal 
rang\ls, ice boxes, concrete noors, and bench tablas. The Officers Mess was in 
the sam type of buUding which was used jointly toy the 176th Fighter Squndrcn 
and the 179th Fighter Squadron Officers. 

An administration building located adj'lC8nt to the Officers' and Ainaen's 
tent area was utilized as Squadron HoJadquartars llld Orderly Room. Another wooden 
building also adjacent to the tent area was used as an Operations Office and Erief­
°ng Room. The ~gineering Office :lS well as Tr3D8portation Dispatch and lbintcnance 
:ere located in the Fire and Crash-fira Station imadiately adjacent to the c1r­
craf't p."U'ld.ng area. Three large wooden buildings liOroJ available for COIIIII1m1cations, 
Supply, and P,,:!,nchute affording ample space. 

A Post Exchange operated by a c1 vilian concessionairo was located on the 
Station with a branch of this Exchange adjAcent to the Camp area. 

Dispensary faCilities, an Officer's Club, to) Club, and 1111 outdoor Theator 
wore ~~o l~atcd on the Station 

,\mple parking space for the ::drerart was avail!lblo on the concrete apron, 
while three asph.ut runw~ and tP.Xiw~ gave I3xcellent nying condi tims. Tho 
one lares parmanont type hanger on the Field nlso housed ~ Bnse Operations Of ric 0 
and To?;'or 1t1t.h a direct line to Patterson Flight Service Center. The l!iSCOIl3:.r.. 
AU'l1 Units oreratod and 1U:lnta:1.n.d tbMe facUities • 

• \ Crash Crew :!Zld oquipmant 11:18 furnished and lIIIlIlnod jointly by the 1?6th and 
179th Fightor Squru:!rOll8, consisting of a Cra.sh Truck, typo 125, and nil Aobulance. 

Two small ams firing ranges wero available for use. The a:ir-~ fir­
ng range tihich was not utilised is located 35 Dd.les Wast ot the Pleld at Camp 
ocCoy. Air-to-air gunnory rsnge is located over Laka Ilich1glm, 120 miles to the 

EASt. 
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4. Administ~'ation> 

(1) 

(2) 

(3) 

The i.d::d.nietr~tion Section functioned oftic1unt1y throll3hout the 
period of ~CaJ:Ipr.!Gllt. Tho objecti vo of tho paraohno1 of this Loctian 
in odciitioft to recoiving tr.rlnine by lctu~~ll' wor~ing on tho jrb ToaD 
to IIII!IMC8 I'OUtino detllils about CaMp, to Jr.'oJ'.:Jl'ly tcint.:1in ~corr.le, 
subait reports, and handlo corrospondcnco. 

Beto", departuro tor the 'ield Training, it WI18 docided to com1Jine 
the f.dDin1str.:lti'$ SoctJ.ona of Dotadbmt "0·, 233rd Ail' Sanicc 
Group ."J\d tho 179t!: Fi.ghter Squ!dMn. This gcmornl pl"!l1 1I:.w ovol vod 
for tho sBa of convenience, in a.'J Jr." .oh ruJ tOO O~gol"izntJ 'JrI1J Tro!",1 

new and it 1fl1S felt that battor auporvivi.on of thtl S., ei.~C'nn! :\0·:..1v1-
t1e. would be aChievod. Four.\1rlnen Adminls+.rnt. ... w Spocit'.llnt s 
(_ ,02), eld.11ed, :1nd throe Clark Typists (5r.N 1.05), two of wr..OI:l 

..... consldarod sldllod and tho othor os pntonti:U. woro ava1bblll. 
'1M .. A1Jomcn woro aupomsed b1 the 179tJl Filhter Squadl'Oll IIdjutaftt. 

Separate laming Reporte "'1'8 IUbId. tted fOJ' each ot t.hu tov OrCmsa­
tiClftS at C:JIOp. Dut1 !foeters, Sick Book, and SquMrcn Ordors ON 
III1ntainK by tho personnol ot tho 1"..1Spoctiw Ubita. Thi:'! Will aJ.8O 
the t1rst t.lJDe t hat art.1 ot the porsonrtol or t..'1o Soction hod Ift~O a 
ftold Training Pfl7 R"U. AlssOlllbling tho noo.llJc3!7 dnta and Wlidug-
up the Prl1 RPll roquired a grentor sh,~ro ot the ftrat 1IOek. ':his 11::18 
in addition to tho III8I\Y routino dutios ot GIl AdIII:l.nistl'4tivo Section. 
The Jfomilli Report, ",cords, and rllos 1181"0 M1nta1nod in aoccrdaoco 
with portiMllt directi.vos. m ot tbe men ot tho Adm1D1.vaUye 
Section recolvod good, sound, practical training. 

(4) /3GpI!rnte I.dI:dII1ltJ'lItlw leatlons trr tbe ftgbtor Squadrm end Detach­
cxmt tiC" would be dea1reable tor tuture Fillld Tra1n1nc per1oda. 

b. Hnc.'1ino Shop. 

The n1 ts posse seed a Portable IfI!cb1Do Shop equipped with II grinder, drlll­
pross, 3cotylone-we1.d1nc md. t, etc., howeYU" there 18 4t p!'Osent no &Bs1cned 
!bchinlst or Operator. ~DI the penod ot Incallpllont this shop WItS oxtonelwly 
uaod h1 certain ozperl8ftced II&1ntenanee pe",amel, tNt not to the oxtant ot 
roquiring a tull-thle operator. 

(lJ The objecti. W ot t.ht Bac1Mer1nl Section 1188 the mainteaallce and 
repair ot aircraft and &Bsoc1ated aq1l1JII8Dt, in addl tiCID to CID-the­
job tra1D1ng ot personnel. 

(2) All aircraft IIIII1nteftlnce pereaanel ot De~ lICIt, uu.Ut.1 rupt, 
and the Fichter Squadron were ton.d 1Dto a conaol1dated 1IIdIlta.Dce 
section tor the ea.p peri.od. FOIr f1pter-a1rcratt tllghta and • 
utility rucht 'IIIIIft set up. Crew-ch1eta 8111 88sutaDt cr.. b1eftl 

-6-
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were 3:"si;-:ned to all aircraft. Specid.ir.;ts were assigt1"c to their 
indj v .... -' u..J. c.:.-pes of work by the Line Chi~f. while certain of tha 
inexpe:.-ie coo pn.rsonnol werJ detailed to work along with thc:ll. 
No mall,tona~~e control suction was established, since the Engin~ering 
Offic.lr ".1ld the Line Chio!' assi~d work priorit::.os and p.J!'sonnel. 
A tot..:.._ .)1' !'u':.y :dnoon and two Officers .ero In the IlaintCI13nCe 
Se di or • !'orty' :.irmon considered ski11n.d in their spe cilltL:w. 

Prc-caql pMpantions inclulied th.J climillation of :lll flying oxcept 
naco:;~'.r:r ;.ci:r.inistr,UV'J and Tl.!st fiieh"';.:; :13 of th" Fifth of ,july 
in ordGr Un" tho rr.aximtDn offort could be dcveUld to pulll.r.g inspec­
ticns :-nl D_· JP:'.~il1( oc:uipmJnt t.o be transport\ld to Cnnp . ~lli.:uns . 

18 1'-51s, ;:. T-6.'l, 1 ~-'26, ~"'d 1 C-47, wora ~ " 'con to Ccur:p. 'rno F-51s 
,r~ro assign.ad and rccci-: ..:o (.m '.!"~ t h ' F. " 100 of ~c:U:lP,~::-!lt. \""liil0 one 
E-26 and one F-51 rC'm.:li""l..:d :.r:;? :'.i; D".'J.'.l t:l fcr t!: :J Lt.',l I)C: ::'OG. 
:.nothor T-6 was r(;coi-,,·).i C", '_" P" ... :-;, l o-;! " t -, I ,") 'rr 'ih r _I{lt er 
Squ:-.dron for tho l~st ~,od. I)f ';,'1C F Ie' _ '1 .'1 • . 

Prior to thi::: Fiuld Tr:ll.nin[; :&~:J r,:.s_ , . .),h - '\1.1 ,,: f on .,"- C~_·.3S 
instruction for the incxpor';'onnod ,. ~,~'" _~ , 'l. ,iv :: 'i,'1j;' '. '1:,3 boon 
planned. HO'I":evor, Ilfter thJ s ... cond u '·' l ~ C:OI.;". l'1 ~:. -room l'lctur.Js 
wore abandoned in favor of sl1pJrvlsJd or-"h·_ - if b ..... r ":nll' t' -

(J) The fo110':ing roork W:1S :1ccol'lplisr.ed dur' ng the Fi.t:ll,j Truning Exercise: 

(a) 
(b) 
(c) 

(d) 

(e) 

(f) 

16 periodic inspections (U~jor ~d ninor inspections) 
J acceptance checks 
73 misce11lllleouD repair operati(lns (Technicnl order compli3Jlceo , 
other ~pairs, and repllir of associated oquipDent.) 
Training ot new J:IeI1, o.nd those T.i. th previous experience was 
highly succasstul. 27 ldrmen were gi wn thorough training in 
pre-night and daily inspectiClls with 22 idrmen checked-out on 
run-up of nircrnrt.. 
The Form 110-.\ Rdport disclosed 87 porcent of F-5l aircr~rt. "in 
cocoission" st~tus during the t.Lft.Jen d~ poriod~ Tho utility 
aircraft porcontage in cot!l:lisslon was 65 percent, 
i. total of 738: 50 hours were fiavm during the Camp poried. 

(4) No recocmendations at this -time. In viall' ot the ne1llless of tha Units. 
the organization and techniques of this Section w<lI'a in a fluid at , I.e: 
rnd tho signit1cant tncts are that the Section accomplishJd its 
objocthe in a colllllOlldable fashion. Discrepancios of a cinor natura 
were noted but tho Unit is rapidly roducing these. 

~. CCIIIIII1Inications. 

(1) 'nle obj.lctiva of tho Coanunicat1oll8 Sect10a was the Eintonanca and 
repair ot radio equip!l8llt of the alreratt.. 1nstallatiOll. operation, 
and maiDtenlll1co ot CBIIIP COII:IUIl1cat1ons, ad oporat.1011 of an !IF Not 
with Group Headquarters and the Util1t7 FllIbt aircraft. Tha Seot1~ 
had seven 1100 skilled in 1Iilitar7 Oecapatianal. Specialties, Md cia_ 
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Cla.'l \:.,~J..:.n.l(1. :.not her objecti va was t. f. ':" o those men 0""1 " h)· Job 
traJ.n.iI"{; :md in 4"0!'tl8l in:Jtruct1on in order to qu!1ilfY tncm in all 
comcunications duties. 

(2~ Tho Cor.am1cations Sectian set-v.p the toUow1Dc tacUities I 

<a> 
(b> 

(c) 

(d) 

Radio test bench and IJ'OUDd cbHk tac1l1t1ea. 
In conjunction Witb Uw l'16tb l1lhter Squadron (lIadiaan) aDd 
utllbiDl the BaM SIr1tcldloaJ'd, 1Ih1ch ... at cau1derable dia-
tance fl'oIII the C ... ana, " tolephane .,.tea 1IU eet up. IIaa ot 
this Soct1an ware detailed ea Baee 8ri.tabboard Operaton 1D. 
return tor the use ot the a1x drcIpe 1Ib1ob th8 Squadrons reoela. 
A Public Jddro .. 8Tatea (AJ/TIQ-3) ... 1Dnal.1ed throlJ&bout tho 
area at aix points. 
/. BJ"OUDd Radio Statlan (SCR-188) _u 1Datal1ed and oporotod on 
an assi8llod frequan~ at schedulod tilllas. 

(:3) Telophone sorvice was adeqUl1~. This Sectian porfo:rmed doJ.17 and 
periodic inspection ot airCl'!ltt rl'.dloa, nnd f'!ll'Ilisb'ld a ~i:> Opera­
tor IIochan1.c for 1'.:'.1 .t:l.ight~ of tbe C-47. ':'nJ I'lwlj.e !,,'11"CIl3 2ystc 
assisted grqntly in the £lllootlt and et'fi=te!lt, opun~.i.?ll of the O;-~enba­
ticns. TJe1!'lt tid~ a~·,.....tU8, lt was poer.1Olc to ~aico anJ'!.(\\JnCor:D:lta , 
locato 1001. ·ridulU-;, :mtl "s.:mIljW calls so SCI tn rOf.eil £oJ.:!. !1n,. ... ,101l:: ot 
tbe Uniw. j1'J[CCD":' wh~n p.dv:-rso atz:o~~h.)rl. '~ cOllditions int.1rf..:rrud with 
receptioa. tb gro'.'nIl BaCio St".t1nr, "po"at.t)() :.'.t ;;choc\:.'.oG tl::Ios with 
Group HoaC':lU2r!"..crs and 11: 11. ty H <.r.h:: .. ~rcr,~ ~c.. 

(4) This soct1on c?Qr'lt..:!':i no(" :~~y ~:1U o.L·fic::'Jn',lv. l'onnidori."Ig tho t.1na 
and offo.-t ope.'lt .:.n in&i:.:-Li.n6 an:! o;x.rr:(.i"ll tJ:e ~rnl:nc Radio Statim, 
1t 1s conrLicr:lc i.rn .. H. r..l 1 :l':)t ·'.tl:'.iz-d "',0 i.ha foc'-.enl:. th.'lt cade its 
instalhti:>n ::)lX' ! :U,.:.'>J:'J. 

e. Medical • 

The F11W-.t · Su.·coon a'1l llil""" n or thi.s &ctic!l diti !lot neeOlr.9~ tho Unit 
to CIlI!IP. Hore~r :-3.1:1 caJ. S'.:}::>':la:: a:l(] ':.110 am~ul~lC jS Y1,J!,, '1 '·.t~l: ,od ~, ~ho 
pCl't'onnel of tn<. 176tL t.':.cn'. Jr 5q'...1r.l'On j.n (\pvr ~t;io!l of tho B'1b3 r!l1'4.~-:ry and 
-:. t. trio 7.1.1ght T'::'m. ~u.!'::.n3 ClI.:p, C'n.:l Ail'!ll.lll \*05 hC1J':'it.-.1i!<.:a tot C't> ~;C~y, 
'j.i Jconsi:l dolt! ~o <!I'. ir.~ill·,l.' recu:'-.n.'C'· d\:.rir.g E:uP<-rvisoc. J'Ccr!"J at. ~ c .. -' ·.c .. ·. ·1.~. 
'lh ..Jro 1I'Ba no Dent iI. ::l !..'l;.c tw:ulahlo . J.Lr.nn.i~ .. ti('n3 In:'e oo~~llot~:l .1T; l' U 
Cf1'1cars lL'ld Ai!'lllJl' pri.)!" t,o J,"pa..-tu:-e .!or C3T.lp. Thor') 1I'():"O r.e 1;-) .• rt. ~c c ,~sos 
ot Venoreal Disease • 

. . 
t. Operations. 

(1) At the b.lgi.nn1ne ot the period ot this report. the Unit bad tlo~n"i;c311 
p110ts chtJckod-out 10 F-sla, 26 checkod-out in T., 5 in tho C-47, 
and 3 in tho s-:z6. Thero wore Cbl7 5 pUot.e with Yal1d 1nat.r'l&l8nt 
ratiDClI. IiorecmJl', tbe ma.1or1tl' ot the r-5l pUot.e _re 1ncJxpgr1llncecl 
1D. tighter Aircraft, thore beiDC oaq tift 1IIlo bad ~ prior axton-
81 .... exporiance. '!be ot.ben bb1Ds '}iDda1'lceG v.alt1an 1D tha F-sl 
in the pl'Oceed1nc throe tlGDtba 1D. ftrJ'1DI CIIIGIImta I'ImIiDI b'oa toll to 
thinl' hours n,.1ng t.1me. '!bere b~ beGIl pract.1~ DO operftt1ana u 
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a \D"!i ·~ .. ·~ 1 . .J r:· ~_~ ,.. tl"~ "'f ~: \r·. ~ l C:: :.a\.. ~ \"'·:, )J.i ;~:-.o ' "(") r~1:'. S po~t be;n~ 
indi,,:.."' l.;.!.., t' ;)Ii!'.f, . I'll " j ' l.. t ', ,'C , 1,.1<..!, cf ;;his :~CCC.iO;l 1J l~ t c. 
accolI:p:i.s:. t~e ":.ra.-:3i::'10:. 0':: ~ .J; t~e "'ig"itJ::' S,l:3dron p:Li'lt.s in 
the r-~l. to cnutopG th,~ir pr.).'1~~ .9:> "Y :.n .,li ph'lS3s cf individual. 
nying, :md to ';;.rain thOD in basic 10nla~ion nights, tactics ~oculiar 
to fig;1tvr operAtions, and to faa:l.li3!'izQ them wi III the ~rcra1 t 
eqaipr.ont. :n tbJ case of the Utill~y pilot!' th'l objcctivll 1fab mch 
similar in that pilots had to undor~o tr:ms!.t':on into thou ros!JOctive 
aircrnit nnrl becomo familiarized with its opa~~tion. 

This Field Exercise W8S also oxpectod to g1 va valuablo training to 
tho Operntions personnol tholllllolves in tho scheduling, brio fine, 
dispatching, and post-tl1gbt intorrocation ot crows, as wall ~s 
pr:\cticoll. oxporionce in na1ntenance ot i'lying recur{]s. 

(2) Tho Opernt10ns Sections tor tho Utillty nicht !lOC tho Fichtor Squ.:lc!ron 
lIQre consoUdatod into one Section to accomplish thfl obje~ivu8 citod 
aboft. IIax1IIlum emphasis 'WU placed on utiliz.."\tion of the T-6s for 
tr8Daitim into the F-5l. Under close supervision and with nll ~w 
cona1deration tor safety tactors, nine pilots were checkad-out. 
'!'be Ut1l1ty n.1ght ued scheduled admln1stratl'98 nights to check-
out an additional. two pilot. in the C-I.?, while trlll18itim into tho 
T-61m8 giwn to the pilots. 

Clasa lectures had bacm scheduled prior to Camp tor tho pilots (seo 
Bm1b1t 2) but this pl.SD _s droppod when it was tOWld thnt to fllJ.l!" 
utilizo aircraft fiy1ng time nearl;, all pilots would have to bv 
schenuec for flying at ono tiJ:Ie. ' 

Fcrt:'.:lt,~, ('ns r-t two and tour t1ghter aircraft extensively prll.cticod basic 
form~~i"ns. tnctics and maROU9Ors. Only a tew ot tho pilots ~ the 
tim t'Jld experionce in fighter aircraft to atteqJt a1r-to-crour.d or 
air-to-air cunnery Jtiasions, and thoir timB bad to be epant auponis­
ing loss experienced pilot's train!.ne. BOIre'98r to tamiliarize tho 
pilots with smme17 preble ... , t11'teoIl ftred on t8Jld.l1arisatiOD 
missions oftr thQ a1r-to-o1r £UDll817 l"8Dp. 

No altitude Jld.ss1ons lIQre acc.:.pU.abed tor ltlck ot oxnan and OJIRal 
oquiJXil8Dt. 

No camara gumol7 lllissions lIOre attellptod ~ue to comploto l.:1ck ot 
tacilitios and equipment. 

Nieht fi1ine was not coaductec! although fiood ~ boundary liEhts 
wera available the Wl 1m ~ ot the C..., perice!. It was telt that 
too prot1c1oncy at the Squadron u a tJn1 t would be iIIIprowd b7 con­
contrat1nf; 'on tho tJPO ot fi7lnI: 1Ih.1ch coul.c! not be dono 80 oasilT 
at tho Home Station. 

Very little instr.ent practico was loaed due to the necosa1ty ot 
utilising tho T-6s tor transition purposes. 

Dispctch1ng at pilots and !1ircratt nearly al qs proceeded slowly and 
It'boriously arx' with considerablo contusion. In goneral pUots pre;.. 
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rL..,?l~: t·'-.... i .. '-:.:O:-:~ w;~e pr:>tr:tl.:t,cd "ffail"s nr...h ~t, .. J3 ·~21.1'~ {:~Cll-

pli c;;:)\I, 'llle o"ly adequ;:rte briefi.ng or post-flig;lt cli i:.l.OI.(,;g ,'.,' j'vcd 
were> L'lOSC by the Unit COIIIIIWlder. P3rlly to bl.a!oo were the !'li,:-H 
COllllT1anCers who failed to asSUIIIO r asponsibllity for their flirh1,s, b t 
the major portion of the blame could be attributed to the failllr':l of 
the Operations Section to plan or follow a definite program for 
individual and unit accomplishmant. 

The location of tho Oper~tions Section made it difficult to keep the 
OperAtions Dispatch Board accurately. In viow of tho instanc.::s 1Ihoro 
pilots ware dispatched to airc:rntt "out-of-<:ommssion" thero Ilwoerod 
to be a bre3kdor.n in coordination both nth Dlcinoerin~ Section :.:nd 
Bp.se Operations. As a result an aceuraw chack of aircraft And pilots 
flying roused the loss of SOllIe nying time 3lld considorablo confusion. 

(3) In addition to the choek-outs listed !tbove tho Units accompli3hed a 
total of 867'50 pilot loggod nyinc hourI;' A bre~~own of tho 
principlo utilizations of this timo for tho Fighter Squadron shows: 

(a) Transition 
(b) Formntion 
(c) .\erobntics 
(d) Navigatioo 
(e) Gunnery Familiarizatien 
(f) Intorception 

169:55 
264:35 
26:00 
23:00 
45:05 
16:30 

The utility Flight flow 149:30 hours en Administrativo end Training 
Flights . 

(4) In genoral Operations· proceedures and practices renected the DownoSS 
of tho Org3lliZlltions. Much was lOarned d1P"1ng the period of En~ 
mcnt nnd it. csn be expected that the numer ous discrepancios in pro­
cedure will be corrected as rapidl7 as possible. The excellent 
har.dling of chodc-outa , tho emphasis on nyins Sntot1, and the amunt 
of work accomplishod were outstanding. 

It is recCllllllllndod that the Squadron Oporatioos Otficer, OperatiODs 
Clerks, night COIIIII&Dders, ODd Flight Leaders be more thoroughly 
indoctrin3tcd in their duties and responsibilitios. Tho Organiz3-
tions should h~VQ a detinite closely sup~rvisod training progr3m for 
all pilots and should adhere closely to it for all scheduling. 
Standardiz'3d procodures should bo initillted for briofing and post­
flight critiques. 

g. Photogr~ph1c. 

Tuo id!"lOO:l, SSN 941, riaitber sld.lled, wero assigned to this Soetion. No 
uc:uipmart -'IS nv::lil'lbb other than n personal C'lDOra. Som phot.o~·:lpl!S of 
C~·mp llctiv,;.ties wore t'lkon but to dllt,o haw not bo'ln printod OOCt!1130 01' l .. 'l.c:k 
of supplle3 :md f!~cilities~ 

• 
-10-
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n. Supply. 

(1) 

(2) 

The I,.V," ~"iI/1 1'" t.:~ ... ':;l.!p~:'1' '' S~(: i"u$ .·· ... ·1 t:> .... -:.i. t"".... , ;,.-.... C ; CUl"'C0 

o f ro~c':P 1..1 fl·] ' \I i·;..: L'ld .ti:- FOJlc P ..l!,:-:;.,,:; l','r l-,J"' -t.s.t;,,! r..l :-:,p;"t r+ .. r 
ell :; ..... ~ ~~ """I\.': 3~cT'.Lcns ~:, C ... .rp., :-~l; " C(l~c:" ~ "':t...~ .... ~L· l .. .J.' 'Cl.:'.""n i~3d 
two ~ . i , ':"r. -.'1(' 'n .. ) :.irl~illi. 3::"-': of t in ,_ ,', .. ~ ;-.'!,) s.'illJd 'll1d 
three nc.~i)Li:.la.l ' .:ule or.a Of.ic<-r '~:,s cl".~.J~.l'ica ".!.: :; ... -.l-sl>:>,llcd in 
this ::-po.::<, :a~y. [.ncther objective, than, was t o tr".L'1 thcsc personnel 
in supply proceJures in ~ t~ctici1 situ'ltion, 3nd to tr3in the 
Inexp.''"l ~'1c'3d :dI'l:Kln to perform the dutlos of this Section. 

Prior to co~ng to Camp, this Soction had built mobile type bins 
fo.' ..,~,~ .mall itoms of Air F'orco Supplies. Those bins "ora stockod 
"'J1d sp.::c' ~l camp locator clU'ds wart! mado up for all items brought 
uong. This Section sct-up in a large wooden building having llmple 
Sp.:lCO nth the ToclmictU Sorvice property in one cnd , :md IllI /dr 
Force prcperty in the othor ond. The building was cenvenillTltly 
locat.]d, both to tho living quarters llIld the llnintenanco Sections. 

Excellent cooperation betweon the l76th 3nd l?9th Fighter Squ3dron 
Supply Sections Dade possible the exchange of severn! items of air­
craft p~ts required to keep pIanos in commission. 

The USP&DO of Wisconsin at Camp Williams furnished tontage, 1\1els, 
and motor lubricants, kerosene 1\1el, i~rsion-type water beaters, 
and other minor paraphernalia. 

(3) The movement of supplies both to and from Camp was accOlllplisbed 
expedi tiously. All activities wers supplied With such equipatnt and 
parts as were available or on hand. Adequate stocks of QM items weru 
maintained, and aUhough it was necessaI7 to make several nights to 
the Duluth Airport for aircraft part:), the Organization did not depeDd 
on the accessibility of their supplies there. ' 

(I.) !hi s Section is to be cOllllllended for its excellent re-camp prop"...ratlons 
and the expodi tious handling of such s tocks as were available,. 

1. Transportation. 

(1) Tho objectiv~ of this Section was to satiSfy tho trm"lsportation 
needs of the Units at CaIIIp, 2J'1d to lIodditionally train the .lirmon of 
this Section in first and second echolon m.Unten!lllco of motor vom cJes. 

(2) This Section had mobile-loaded onQ of the 21 ton 6x6 trucks with such 
items as acetylone welding equipmont, air comprossor, socond ccholon 
work benchos and tools, and was prepared to handle any situation or 
contingency th'lt might COlllO up en or off the Base. ~ Dispatch Offico 
and Maintenance Shop wero set-up in the Crash-tiro building on the 
flight lino. 

Trip tickets and records wore kept on all vo~iclas. 

-11-
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Dri" ' l- "l.ni..wh .::' ; bJ' the> J"I"tor )or;':' ,', or,.,; t'~" l: ,b l~" '. ur;' :' 
dt:r'l ' , I '-c' . ~y l,C'Q's, 

In 1.no:.ti.Jn ,,0 tho ~bove , this Se~':',i o~ (:;'":" ,"'-' or ~Ch3"':ul"d 1r.f'trllc­
tiOlld re~ ods. The twolva ,\i1"tlC::n and O.1U :h'1'ic(.r of th:I,s Section 
illclv.ded nine Airmen skilled in th.Jir Military OCcttP:lticnal Specialties 
8Dd three Ail'llDn with no previous oocperionca. Lectures cowrod Shcp 
Satet7, Shop Procedure, Prowntatiw ~tenmce, Care of Tools, 
Records, and Oporatim and Maintenance ot Vehicl •• 

(:3) Vehicles maintained and dispatched b7 this Section tor the Units uso 
included: 

8 1/4 ton I;U. trucks 
2 ambulances 
8 2 1/2 ton 6&6 trucks 
1 oll sel'V'1cin" t7P8 L2 6x6 truck 
1 4 tm wrocker, 6x6 
2 4 ten truck tractors, 4X4 
1 12 g:lS semc1ng trailer 

This Section pertormed all schodulGd IDOtor whicle iDspoctions, 
cbGckod and perfol"Md prevantatiw ADd socond ecbo1m m..'I1ntenanco 
1ItIore neoded. 

Total ot mileace driwn on 1111 whicles waa 20,000 miles. Total 
tuGl conswaption was 1, m gal1ms ot , .. oline 8Dd 30 gallons ot oil. 

TlDre Were no wh1cullU" accidents. 

(4) The1'O was a sutt1c181lt -"UIlt ot tranaportatim. 

Vehicles lIQre obeenad to be proper17 controllod in most inatmcos. 
llaintenance was adequate as evid8lleed by tho tact thAt there were no 
lII'!jor fthicl.e breakdowns. 

j. Radar. 

Not. applicable. 

k. Intol'lllGtim Center Operators (plotters). 

lot applicable. 

1. lie ... 

(1) The objoctiw ot thl.s SectiOll w .. to propare Imd sorve all cor.1s 
tor tho .\11'11101l ot tho tOUl' Units 1Ih11e c1n.uc OIl-tile-job traini~ 
tor the inexperienced J1rmon cooka. 
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(2) The Mess for Det;o.chrlunt "C", 233rd :.so aml the Fighter Squadron was 
consolidated into 000 Section, 'lJld ccnsis~ed cf three experienced 
cooks and three inexperienced "~un. They worked under the suVOrvi-
sion of a Yeas Officer. Koala wero prepared tor an averago of 125 
Idmeu each mal. There 1I8re no Shifts, the experienced cooks close17 
supervising tho inexporienced. Ratims wore dralm from tlle U&r&:DO 
of Wisconsin at Camp W1ll181118. 

The Otficers t I18ss operated in cmj1mct1c.o with the Orficers t lless 
of the 17Mb Fighter Squadrm (lildison). Ch1lian cooks and waitresses 
were hired b7 ttw Officer.. Rations were drawn from the USP&:DO of 
Wiscmsin and paid for tr,y the Officers. This I18ss 1I'~ run under the 
s\.'pervisim of an Officer fl'Cllll the Wisconsin Unit. 

(:3) The me31.s in the Airmen's lless ware well-proparod, of oxcellent 
qlUli ty, 3lId substantial portions 1I'oro served. Tho Officors' Mess 
was likew.ise excellent. 

(4) No rocOIIIIIIendations. 

me Aerial Photography. 

Not applic:lbl"!. 

n. Parachut·Js. 

Th<.lre "'01'0 tT:O i:JC!Xlrioncod liimen (SSN 620) assignod to this Section. 
During thl3 C"JfP [criod thC'y fitted chutes to all fiying porsonnol, pullod 
lO-day ins}::c::tiC'O"" a."ld r op'\ckutl 16 parachutes . F.<!cilitios for this v;ork at 
C3Illp, y,}d 1<.1 ::u(, h:):.J.y entisfactory, greatly Jxc3\JdQd those at tho Hom Station, 
::U_O I!!Uch t ..... ·r\l .v-:cilo ' -'Jrk 'md pr 'ctice was 2cc(.mplishod. 

0" ~vathtJ:.r. 

Tho Weather Sectinn was operated in conjW'1ction r.ith tho 1?6th Fightor 
~oUJ.dron (Ua1ison). Tho two qualifiod ifc"thor ObsoJrvcrs of th:l 179";1 ;".:.athor 
Soction work._d undor ~ho ~upcrvision of the hU1.thor Forocc.stor i=lin. ;-.i:J J 7;'l't;h 
\:oathor Sccticn, doing plotting, m.:udng synoptic (I.lld 'linds :uoft :":J.~,J. 
hourly obscrvatiuns, plotting adiabatic :md const..·l ..... t prossure r.h:l1':'3, ll' ~.;-Jdr.g 
hourly 'Wo"!thar obs..:Jrvations. This Station was located adjacont to B"'.~) C -t'..,!­

tions, ~d lI!'1dc local :J.roa forocasts ~ well as supplyinr. a1l. tl'aJlsiant. '~L:­
cr:lrt with onrouta wo"!thor inform:J.tion :llld turnishing hourly ob:;'lrmt.~~n'1 .;.( 
Plltt"rson Flieht S,)rvico Conter . 

p. Link Trainer. 

No Link fac~lities available at Camp Yill1ams or at Home Station. 

-13-
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ArIIIaIIIant. 

(1) The triMr7 objective ot the A.nIuent Section Cor this I!hcampaont lias 
to train their pe1'S0M81 as a unit to inspect, maintain, and repair 
all ~t on aadped aircraft. Add1tl~ they were to super­
riae all ..u-azw qualification tor the Units. It ~ training 
prop'uaed nttic1ent17 they were to be prepared tor a l.1II1.ted DWIIber 
ot IUftDGJ7 IIlsdons. 

(2) Pre-cup pnparations included perlodic lDspect10n and Ilaintenl!llCO ot 
aU aircnft U'DIMnt s .. ot the airoratt ....-.nt h&'dDc bea1 
re eel_ 1D ., 1D~lete or deteriorated nate. 
Dur1.DI th. 11l'11t two dQII ot Caap th18 Section OQD08Ilt.rated on clus 
instnct10a ot their personnel. DI1r1nI the ..-a1Dd8r ot the period 
aupan1Hd ClD-tbe-job tra1ni.nc, 1nspoctlon, and II&1JatenaDoe ot e1r­
cratt __ , s.m.-lOll ot ..uooa. tlriDC 1'''', aDd the 1190 
I'Dl8I7 t..u1ar1u.t.1on ... lC11l8 oooap1ed the U. ot till. 8eet.1on. 

() Dar!JtI tile .0 ........ period U? Almoll t1red c:utdM. Wltb 101 
s.GIIr1aI • qaalitJial cl.au1t1cat.1on. 42 Ot11 oen qual.1.t1ec1 OIl the 
Cal .4S Pistol. Add1t.1ana1.l7 28 Ott1cera tJ.rod t..u1ar1 .. t.1cn OD 
the Cal .4S 1lacb1ne 0., wh1le 6 A1nIan ftred the tud.l1ar1sat.101l 
00\II'110 on tho Cal .45 Putol. Total amall-azu 8IIINl1ticn upendedr 
10, Soo rounds ot .;0 Cal., and 3,700 rounds ot .45 Cal.,. 

There were 4,700 rounds ot • 50 Cal. oxpanded with four cun sto~lOs 
on the aerial. gunnery familiarization missiona. 

Tbore were S3V011 .'\1roen .VId one Otticer in this Section. Four ot 
those Airman had had no previous armt'JllBnt experience. "nle Fiold 
Training Exerciso provided excollent treining tor the ontire Sa ction. 

(4) i.J.thouih thero was no bombing, roclcet-t1ring, taw1nc ot targets, etc., 
to OCCllp7 the t:lD3 ot this Section, tho tivu guDIlory tamiliari .. -
tion missions gavo some indication ot the problellllS that this Section 
will tace and the prooeduros that thoy WlU haft to be propnroo to 
Wle. It should bo noted that it took approx1aato17 two hours t or 
this Section to prepare the tirst miaaion tor read1nesa to tu'o, whilo 
tor the firth Disaion, this Section had 1q»roftd procedures t o the 
extent that tho aircraft lIOre readied in a vory abort t1ce. In' i aw 
ot the aissiona CODt~atod tor tbo Daxt. IDcampIIIOnt., it would .,., 
well to augment this Section sOM'llbat Dearer to Tlo strength, and 
spend IIOre ettort tamil1ar1s1D& pel'llOlUlel With proCOCluroa iDvolvod 
in the fir1D1 ot aircraft 1I8apClIla. 

Tho lIIOI'ale aDd splrit ot the Orpn1ut.1C11l8 ... *7 blp ~ u.. _"" 
Cup period. JfuIIIBrou 1natancea ot .\1rmen worklDg 1D their SeotlCll}8 9Ol_~ 
dur1n& ott -dut)- houre _re •. obeornd. 
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The Field Traininz Exercise provided the ndCJ';c ::. ~ .'efresher training for the 
experienced personnol, and gaw tho mon wi t.lt no prior experience or service an 
insight into the t'unctioning of a tactical orcanization in the F'1eld. The &lcamp­
ment gaw much needed cohesion to the Sections and Units, anc: gave many individuals 
their f'irst opportunity to use the instructions r eceiwd at thoir Unit Training 
Assemblies • 

In view of th!3 newness ot this Organization and the ditficulties and conditions 
experienced at their Home Station it is believed that the Units did remarkably 

woll. 

m . ;';ol.WlfJnts and Recotllllendations . 

No Il13jor violation or disregard ot AF Regulations and Directiw8 was noted . 
Inexperience ot personnel in some procedures appeared to bo t~o major int'.doquaCYJ 
and in view ot the conc3rted action being exorted by' ne3l"ly all members of tho 
Uni ts it is certain to bo corrected in short order. 

In general, tho Operc.tiC'ns Section of the Fighter Squadron aPPo:lrs particu­
larly weak by' compar1::::x1 Ti:r.h tho oth')!' Soctions of the Units. Although this 
condition was initi.".l.ly b~yond coptrol of the Unit , it is beliovoJd thet if the 
rocommeruhtions \'-11~kr ':'n.:1t. Scct!.on (-paragraph IV,f,(4» :lTO f'ollovrod the situation 
can be 03'llly r JCJd:' 0.1. 

VTH , AppJnc.i.'(, 

'>. Er.hi bUr, 

(:) Info!".:). ,ion Guide 

(2) T "1.L1i.nC acheduh 
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STATE O:t' :·;nrJ~SO''(A 
DEPARTI·ll:JT OF :ULITA3Y JJlD UALU. &.;""F...I.RS 

ADJUrJJn' GEto'"];R.i1L IS OFnCi: 
s:.UiT r iJJL 1 

SPllCIAL ORDERS 
IllMBlll 134 12 July 1949 

6. UDder the proyla1ons of Training Authority 21- l....ur-50. Of:'lce 0.:' 

the Chief, !rational Guard Bureau, d£.ted 29 June 1949, and GGnerfl Orders 
lio. 4. AGO, Minnesota, dated 29 January 1949. as u:lended b;;- Gencral Orderil 
No. 1~ , AGO. IUnn",sota , d.~ted 1 Mq 1949, "fficers r:nd enl1st.::d ::lim of the 
following units and orgrnizatlo~s ure ~reby dlr~cted to p~ceed on lC J.uy 
1949 to CDIIIp Willi8Ds , W1sconsin. for Annual J'iold Trt'.1nir:g 16 to 30 Ju17 
1949 inclusi1lO. MtlVcment of troops .wll1 be I:Iad·) in accordance with lettt:r , 
Subject. Movcmomt to Field Tra1nlnc 16 July 1949, AGO . iUnnc6otll, dated 
1 July 19491 

179th F1ghter Squadron 
Uti11ty :t'11ght , 179th Fighter Squn~Ion 
179th We~tCer St,t1on 
Det. C. 233rd Air Service Gro~ 

DY DLllECTIOY OF THE GO'lERL'OR: 

OFFICIAL: 

lsI Frank J . Kohout 
It I Fll1JlK J . KOECUT 

1st Lt., A.G. D. 
AdJut,.~t 

DIS TRGUTIOIi: 
Sr. Instr. 
C. O. Cncp Wil11nas 
USP&DO 
Units 

. / TRUE COPh 
/ 

Eo i •• "[ALSH 
The ~lJut~~t GenerAl 

., .. j' • • 

;1/. ,: ... . t·~ _, <e/.~.d.-.I~ . 

HAROLD L. L..RSON 
C~pt. ~. J.ilnn. 1'1} 
AdJutant 
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11 July J949 

WEUORAlIW..I TO: All Air ::atlcnal Guard P']rsonnel. Duluth, .finnesota. 

FIELD C,'\lt.1' OF I rSTRUCTION 1949 

In ac-cordance 'fI'i th GO :J8 .\r,o 'inn date~ 18 Fobrl\ilr~r 194<) as 3r.lcnO'lt' 
per GO #12 .\GO ~nn dated 1 J.:ay 19'.9 all unit:; of the Duluth .'.ir Natlc :U 
Guard Trill unr':~rgo annual field trainjng at Car:p ~:illialr.s, ~ isconsL., irom 
16 ,'ul~' 1049 throueh 30 Jul7f 1949. The follo~'L"!:; instruc:t~m:; and informa­
ticn wtll gO\'ern the5,,) units .... hile at Cnmp ·"illi:un:: . 

1. GElTr'1l:.r.: 

(a) The 51=er training CaJllP period is anno"J.!lc')d .'is .:"rorn 
16 July to 30 Jl'ly 1949, inc1usiv'e, 'It Ca...., 1 il1:tarrs, Carrp rou:1Clr; , "isc. 

(b) CIlI-:P ··11Uru.:5 is loc::It.ed on US HiShw~ys 12 ann 16 app­
roximately m1d17ay between Ner. Lisbcn l'nd 'I'Ol:'ah, l:iscons:'n. 

(c) :.11 persor.n~l v.i.E OCI:U!':,' p;il'3Llidnl tents ".110 m~::;:; in 
pernanent type CESS halls, 10ccted at jaccnt to the tent orec. 

(d) No priV!lt"l'l':torobiles, cotorcyclcs or scooters will be 
permitted in Camp " illiams, C:'.TIP DcU[las , \,:,15 . 

(fl) i.l1 officer::; :lIll! ~irmen ::Ir'3 Qxpcctr.>d t.o nttend . Those 
unable to do so will contact t!1eir ur.it COt1!f,ffilcier imn.}jittely :-nrl requost 
necessary 1e~ve, written, giving gooe: and s'lffici':'nt r~~on th~rQfor. 

(r) Rotreat will " ccnduct<:!c d~lil';. :all lIun un(!;r::oing 
basic instruction 1"111 be raqutroo tc attend 31.0 all othor "i1' !l'L.;n in 
camp area will conduc:' tham::;<:lv~s accordingly durin;; th.a C'll'3lJOny. 

( ;; ) Tho camp f"lcHities l!ill 00 sh".rad b;' tho 1';6+.1. :l£ilt~r 
Squncron , the 179th Fir;'1ter Squ~('rcn, uulutl1, i.:inn>3sota ~n.! e::;si,~.lJt:' ullits, 
also tile He:.dqu"U"tcrs Staff, :,d:ut.·nt Gcnar::.l '::; O"'ficl), l'iscon::;jn . 

('1) I"Uh th'.'l exception of a small 
C01JVOY t:le corrplctu IOOV~ 1Ii.ll bo n~.d.} by 
r 3tur:ling from 'HlIIIIIlcr C:ll':.p. This ml'.i·l unit 1'1.11 

'lt 16 July 1949. 

.... i:- ec':::lf'n ."fle F.,otor 
both going to 2nd 

o'Jpm frolf. 

('» Tho motor convoy 1:1 divided i:lto tv.-o sections. 

I. :.dV3JlC'"3 Party - will le"vo th ..J Ihluth :.rmory nt 
0300, 12 Jul;r 1949. 

II . !.Iotor Convoy - till 1unve thJ ruluth :.,rr..or./ at 
0300, 16 Jul; ' 1949. 

(c) The air echo1en ;ri.~ 1. form at f'11liamson-.1 ohnson .\1r­
port at 08J0 16 July 1949. 

(c) Box lunches "'i.ll b, provid3d for all parsons (UXCdpt 
aircre,..) "hUe .;nrouta. 
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.). BILLETING: 

. } 
(a) All personnel 'l"'ill b<l quartered in tents, with the 

assignments to be made upon arrival at Camp F.11l1au, Camp Douglas, \,.i::; . 

(b) The enlisted area will be located directl;r west of 
buildings 404 and 406. 

(c) The officer area will be located east ot buildi.ngs 
404 and 406. 

(cl) All personnel will be responsible for a neat appear­
ance of the interior as well as tho immediate area around their tJnts at 
all tiliL's . D.:rl.ly inspuctions will take pIece any time oo~ecn th!3 hours 
of 0800 and 1700. 

(e) Only cots, mattressos, mattr~ss covers, and blank~ts 
rill be furnished . (PilloT:s, pillOT. :Jlips, and sh3ets will not b<! 
furnishoo. ) 

4 . Nt:SSING: 

(a) All mits will moss in building 404. 

,//' (b) lUl nen ,..1.11 be r'3sponsibl'J for th'.l care and clonnlin:lss 
/ of their muss trays 'Hill cut,ler,r. :. pdriodic in";pI3ction of the cl·}anlinJss 

of this equipment rill ba cond lcted by tho fliGht 5ur;;eon. 

( 

(c) Officors ,.,'ill sh'!re a conoolid~t}d mass v.'ith tho officers 
of the 176th Fighter Sq., l4:ldL-;on , \,ii3., in building 115. 

(d) Snbsi::<tance will be furnished I!.S provided for in NGB 
Cir 10, dnted 19 ~~rch 191.8. 

(0) I daily 1nsp)ction of the moss hnlls ~ill ba conduetdd 
by the niCht Sureeon. 

5. :.u.:n ISTR.'.TION: 

(3) :.dministration for 311 units ti.11 be conductJd in build-
int: 501. 

(b) Tho ~rrivnl ruport will ba tr'lllsdttcd to the office of 
th~ . .djutant Gcn,lr ... l by 1900 Lours on the day of arri vnl . 

(c) :~omi.ng repurts, sick book, duty roster, ate., will bo 
m.~ntaindd dally. 

(d) :.11 reports will be ~e according to orders issued by 
tho ~djutant GenJr~l ls Office. 

6. lEDIC.:.L: 

(a) The &'\So Hospit1l1 will be locatad in building 500 and 
will b J shared with the modic'\l se ction the 176th Fighter Sq., Uadison, 
\'.'isconsin. 

(b) Sick call ... 1.11 00 conducted daily nt 0800. Persons 
going on sick call will roport to Section loadors first . 

(c) Hospitaliz:-.tion and emergency cases rill be handled 
in accordance with 1nstructinns from the l.djutant General '8 Office. 

(d) Immunizati~n will be completed on all men before depar­
ture for c3lllp. 

? OPER.'.TIONS lJID TR,UNIN'i : 

(a) flying and all other training will be conducted during 
the hours of 0600 to 1700 drily unless otherwise ordered. 

(b) loll officors ant! urman rill be required to qualify in 
arms . Officers will tire .1.5 cal., and airmen . )0 Cal. carbine. 
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(d) Cl.!S3rOOI:l sp"c·) .ill be locI'tod 1n b,.Uc1ngs '.06 nnd 
M17 :md in section "'ork s'1ors • 

(0) Buildings are e.5siF;Iled to I\ctivitles indicatr3d :\S 

folloys: 

Bldg. No. 3f.-Post ExchlIDge Bldg. Nu. 35-.'J..rm.lns Club 

" r o. 36-C:o.mp ThJatr;r " No. 414-E.:1. L".trjno 
II 10 . 115-~"f:'cvrs :lnsc " 10. '.l5··~ " . L~tT'ino 

" No . ll3"'()ff ... col's L.,trind " No. 517-!r~s?vrt~ticn 

" :0. 401.(lfflc3rs L~trine " N<' . 50E' -.. c rt ·~·:int. 

11 r:o. lOO-offLcd~s Club " No. 507-Su,>ply 

" No . 506-·..l'!L"JI~nt (::o~h Half) " No. 5) 2-P'l!':,ch'lt\JS 

" No . 506-Co~~unicaticns(SouthHilf) .. o. 4C4-:':Jsr H~ll 

" No. 502-<lpol'p.tions " No . 501-:.dministr(..tion 

(a) :. mustl1r v:ill bu conducted nt 0945 hours on 29 J uly. 

(b) Evvry effort r.ill ba undo for p~ym.:lnt befoN r :lturn 
to hOlM station. 

9. UNIFOm! : 

(2) Fa.tig \e clot~nb t:ill be .,lOrn during the norm.:u ,.ork 
nay period . 

(b) Class " .\" lIr.ifonn will be ,"om at an times after re­
treat exc13!lt roer. p1rformin sectinnal dutio)s . 'lies \''ill bl worn v:h9n­
ever personnel ~ off tho limits of the reser·;ation • 

(c) Fatiruc clothing rill be utilized for nthletic Rcti­
vitles if at:1l ctic clothing is net availabl e . 

(d) SSRVICE OR F.\TIGUE : Kh3ki shirt, trou:;ers and enp 
or f~tib~e clothjng, G. I . shoes . 

(e) CL.'.SS .\ : Khaki shirt, trouser's ':'nd cap with brown 
polished shoa:; . Necktio option.'ll. on post bu'" m.:md"l"'ory off post . In­
signia :md rank TdlJ b1 worn at all times .,i.th class ,,: .... uniform. 

10. PEP.sON.'.L EC!'JIPt-4CNT : 

(a) All personnel rill provide thomsolws nth h:md­
kerchiefs , changes of socks and underwear, ample supply of sonp, towels 
nnd oth'lr necessary toilet articles. Nona of these it':lms ldll l)e avail­
able except that it may be possible to purchase them ct the Post Exch~e. 

11. ATHLF.TICS : 

(a) :,11 men of all 2ssigned units will be required to par­
ticipate in regularly schedulod athletic proGrams. 

(b) P"rsClIUI81 necessary tor the operation of normal camp 
facilities will be excused. 

12. CCTAfUNIC:.TIONS : 

(:\) :. base telephone netr.ork wUl be operatod in COOror:l.­
with tho Comrnun1cetions section of th.J 176th Fightor Sq., ~ison, T ioc. 

-3-
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13. SECURITY, 

(.) One provost J:'-'U"shall IC3rsh'\ll r.ill be ruspon3ib1'~ for 
the security of all 'U"(; "\S "lIlO '!J.1 equipl'X)nt 3ssiened to all ·.ir .;~t':'('n-1 
Gu:u'd units jnc:iudj.nG thu 179th Fighter Sq (SS) nnd tho 176th 1'i 'ht"r 3q 
(Sl:) loc.'ltad at C:u;.p \ illi:1l1ls, C3I:P I:OU;;l'l3, . 'is. 

(b) Thtl l'/6th "lnd 179th ~':!lter 5q ::ldron:; ,;'.11 oc.ch con­
tri,bute .:'ll oqu-u shJ.,'e of 13 m neC,,3sa:rJ t c conct 'lct .... prcp.::l' :U'U"L of 
.'lssicne<i :l!"vM ".n.J eq'li ".r.t . 

(c) The 176t1, ..... rd 179th fiGht'J!, Squ .... drc:~5 ,till o"\ch "PP­
oint -on Officer of th..J DJ.Y l'.h'l ,71.11 (lc", "5 1 :'isoll with t.h3 B'tSd Pro"ost 
Mvsh "'.l1 in addition to rebul .... r Oil duties s·.·t up \:y indi vil u .... l CC:l'J : .Jld­
ing Officer. 

(d) .\ Ch:lrge of Qu:lrtor s rostar will be posted by tho 
Squ~ron :.djut<'nt by 1900 hours 16 July 1949. 

14. P:.ssES : 

(1'1) Policy to bo drpand'mt t , pon p'Jrsrnnd w .... ilability, to 
be announcJ d nt c:m:p. Th3r.:l Trill be no P:lSS 'JS 16 July 1949. 

15. POST EXCH:lmS : 

( .... ) To be conduct.::d by civili:m c("Incoss l.on"'ir:'l . I ours 
are to be "lnnounced at cr~p. 

(a) To btl oper:>ted outdoors . ~IO dofinit'J acimis3 i ,on ch'lrg'l 
but don:1tions to be IVldtj to pay cost of rvr-t.'1l. 

17. TR.· SPORT \TIOh : 

(3) V. hic133 ~~ll b.:: assignad to sections . 

(b ) It will be t,e responsibility of section chi0fs to 
SJJ that thesa vvhic1c3 nre returned to motor pool ~~ily for svrvicinG' 

(c) No vr;hiclos wi.ll be permitt ud off t he baso mthout 
proper authority gr:lr.t1d by eith..Jr Bas) Comr.cnding OfficJ r or Deputy C. O. 

(d ) It is "lnticip~t~d th~t schcdul3d runs r.il1 b1 m~d3 to 
nuarby tarns during ho~s of pnssus . 

18. OFHCSR ASSIG _n::NTS . ID . IJTIES : 

Il3.jor R.\LPH :: • .ERO:.!E, C:wp COJDro<mdor. 

Captain JOHII R. feD, ;.ircr3ft EnginevriJ>g Officor, will super ­
visa ~ ~irrr"lft naintJncnce and '-ill aid in flyin~ train­
ing. hs::;istant Camp CClIIC!Indor. 

Captain JL'J«)LD R. L.1RSON, Lt r:zNDELL Co L:UlSON, Squndron & 
Detachment .idjutcnt, Inv3stig:lti."lg Of.ziccr l 79th Fighter 
Sq. 1:."1d asslr,n3d units , rill l!l&ko · QJ.l duty 3Ssi~nts 
for ground activities. 

:::.;:!.3.!r. --::!.:.~~ G. ~-:.LL.=.""R, :eputy C:mp COI!d!l"lndor, will supvr­
';i:;:; ~::~:'rn':.io:l of C3l:P dctnls. .".ssist~.nt .drcr~'t 
~:'~-~r'':.i C~~:c~r, supvrvis~ :1ll gr ound t r aininr. 

-4-
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LLmt"n~ '\s P. "C .11.'.DE, :.thletic Offic'Jr fer :l:a 
wil s hedub and supJrvisc all physiccl tr".in;.r. 
athlotic activities. 

Capt!!in CH.UiLES V. BOO'ET, C'UIlp Supply Officer, will conduct 
activities of tho Toch. :.ir Corp, nnd . :;. suppli-"s 

Lieutanallt l.IATT H. C:CBI::RJ, l~otor V3hiclo U2int~nanco Of'fic~r, 
~ll cond~ct th~ activities ~f th3 ~tor \~hic~ n~L't~n~cc 
stlction. 'ill sup;;rvlsJ disI;:ltching md daily I:;aint,r':.!1cJ 
nnd op.r,tion of vehiclos . 

Captain JOPjj C. COSGROVE, COl!ICunications Officer, ,.:ill ccnduct 
proper super .... ision of base tol~Fhon3 Sj·SW.1, si~:u oquip­
ment and of :nrcraft radio f.t'cllitics . 

l!cjor JOHN D. 3:JrCER, Fli£ht Surgoon, su~ni.Ro ho~pit:u, sick 
call, inspdct UOss. 

Lieutenant l".'ILLI-U H. JL\tL=:Y, Unit Supply Officer, .~sistant 
Carq> Supply Officer, Officers ebb and PX Officer , will 
supervis 1 club funds and procedures . 

Liout3n'1nt V:'Ri!rN F. TIfi~'SON , :.rm!lr. mt Officer, 'lll units , till 
sup,]rvise issue of arr~ , all sl.lall erms firing , .:me air­
craft nmmnant. 

Licutcnmt Cr.i. ENC'E :.1 . V·\N .7.Tr.:R, :.sRist·r_'1t Squ'lcron Q1')3r".tions 
Ofi'i':tlr, nll s"pOJ,\'lsc 1'.ll fl:rinr- o!Xl r -:tions :1.nj rroc)duY'')s 
tithin th~ nyi.ng C'pel'-:t-:'ons s .:~ticn. . ill aosi.;n G3.ily 
:.lrC:rot'.J Of1'ic31', ccol'diI!?tJ flyinr ,1til Bcs3 (,)Jr'!tioul' . 

Li.:lut.m::mt -:tJO:,IE J. BJJLD, Sql!!drc, r.: 3 SS O!Tiear, till su: .)rnso 
pY'~r-ui!l t: 0:: ill I. vllE , ,·ill dr~r. rations :"cr cl.l units, 
.. \>sis·~:'..!lt Rmgu Of:ic'1r . 

Captain I{~Tr '" CILl, naRc Provost ~hrsh'1l.1, v.i.ll su:;nrvis<l 
'11' .:.I:t .1r ':'or -::lu ~)~ ~rior .;u -;:-<.1 'jut:..~s, .'ill pI" u: 
r0tl~ t :orl ~tion3 for ~ll b~ic cirmen. 

Li(.;utt:lnmt JC''-UJ C. Bn C""'Y, Pilot Ground Tn.'.ning Officer, ,,:ill 
sup~l'vis~ ::.11 eround training for pi1ot~. 

Cn.pt-:in ~h-, ~LrCiC .~. JG::P ..'t •• 1I'ill sc!1ad~;') -I'd :;uporvis.; all 
gr(un,~ ,\110 :"lying tr::.inwg for t.:1C • ti:l.ty Fll.c,.'1t. 

Lieutenm h . ;c. :rrLL=-~, PuJ:!'ic i!cl:J.tiof\s C'lffi.ee:-, keep h::.story 
c: c"U'Tlp ~C't· vi t~3s, ~ ~SU\1 ,'!\.,W0 ! .;131.:)c5 to pr~ss ~nJ r"..Gi o . 

Lie u'"an' t - :.':'1: !:')~::., Fl: :.n::- S:::.fety Ot''''i.('er, ;"11' ~3;:ribc directions 
(!S n·.c's~ '::- I"c r :--. .L :'_~~ O'J1! nVillt: l\.:,:;':'\1.tics . Inv1sti-
£ .... Q (.;":1:' .. tl.cns or "):'cc;ju:r~s not eonsic.~rcd to he s- f a. 

Licuten".Ut ~'..:.... ELL c. L.'J'..'...m:, Ground S:lf3ty Officer , prescribe 
d':'r:>ct~on:; "S ncee",,"1';,' :0" tho safo procedurlJ 01' "11l 
ground :::p;n·;·~i(\:-..J Cc.lltl'cL all :'\ctivitles as n.)ccss:::.ry 
for s~~ p~C3~~3f. 

19. .'\dditional orders mlO dirJchons Till be m.~de durin£: tho c:unp pclriod 
aD r 0quirad. 

20. ,UJ. pe rson;> ~lll r..J rv.,po.'1f'i.Ll.J for nO'~ic~s pcstJd on thJ b'..1llJtin 
bojp'ds in Oll!' :"-'.".)', 

iULY'H ::, Jl:ar1:,z 
;';njcr 'L~'I lalm tJl 
C~lJil'.g 
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- 18JO ..:ass 

- 2JOO 

rateo 

Li !ts 0 t 

T':'P5 

" 
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Sundc:r 11 JL:"'y 

0700 

0715 

0730 - 0830 

0900 - 1200 

1200 - 1300 

1315 

1330 

1345 - 1430 

1430 - 1500 

1430 - 1500 

1500 - 1700 

1710 

1715 

1730 - 1830 

2200 

2230 

2300 

First Cill 

Reville 

)less 

Church Parade 

ill 

All 

111 

Moss All 

Assembly ~1 

Mass Indoctrination by CO All 

Section Indoctrin3tion by ~ 
Unit & Section Leeders 

Briefing A-B-C-D Flights - Pilots 

Prenight lo.cft A-D Groups - ~ten~nce 

F1.yi-Ilg Training d-B-C-D Flights - Pilots 

First Call 

Retrent Basics - M.P. Det 

lAess All 

Tp.too 

Lights Out 

Taps 
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0540 

0550 

0600 

0610 - 0625 

0630 - 0715 

0730 - 0800 

071.5 - 08JO 

OSOO 

0800 - 1130 

eoo - 1130 

ce30 - 1130 

1200 - 1300 

1300 - l3:~0 

1315 - 1330 

1330 - 1700 

1330 - 1700 

11.00 - 1700 

1710 

1715 

1730 - 1830 

1900 

noo 
2230 

23')() 

First C:lll 

Reville 

:.sscltbly 

Physic~l TraininB 

::ess 

Prefli.;ht :.cft 

Eriefin 

Sic\( CuI 

~l:"ng 7r"ining 

Gro1Uld Tr~,ir:ing 

Gro md Tn':'ning 

Fr~fli,:l:t .'.cft 

!'riJfing 

flying Tr1.jn~g 

(lr Ol.u:d Tr~ining 

(.round l'r~.i.ning 

First Cill 

R.JtrcJ!lt 

.!uss 

Sports - 'ovies 

T:.too 

Lights Out 

'f~ps 

..... 11 

;.11 

t~l 

:.11 

ill 

:.-B Gronps - :.:·~inten:!nce 

,.- 11 Flibhts - Pilot 

.• - Fli;;:ht:: - Pilots 

G-r Fli 'ht::; - Pil'lts 

" Group - :'tin cn:mce 

:.n 

.\- " G:ooups - :.!'linton:mc3 

C-D Flights - PUots 

C-D Fli~hts - Pilots 

~-B Flights - Pilots 

R Group - ;~:>.inten:.nce 

B:l::;ic::; !lP Dot 

ill 
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Tuesd~ 19 July 

0540 

0550 

0600 

0610 - 0625 

0630 - 0715 

0'7)0 

0745 - 0800 

0800 

0800 - 1130 

0800 - 1130 

08)0 - 1130 

1200 - 1300 

1300 - 1330 

1315 - 1330 

1330 ,- 1700 

1330 - 1700 

1400 - 1700 

1710 

1715 

1730 - 1830 

1900 

2200 

2230 

2300 

First Gn11 

Reville 

:\fJsem!:>ly 

Physic~l Training 

i.:ess 

Prenieht ;.cft 

Briefing 

Sick G:lll 

Flying Tr~ning 

Ground Tr~ning 

Ground Tr~ning 

ress 

Preflicht :tcf't 

BriefinG 

Fl::'l.ng Tr:lining 

Cround Tr-uning 

Ground Tr'lining 

First Call 

Retreat 

Mess 

Sports - Urnes 

'i:ltoo 

Lights Out 

hps 

UI 

.U1 

All 

,o.ll 

1.11 

1.-3 Groups - ::-.inten:mcc 

C-D Flights - Pilots 

c-r i 1ij1ts - fi10ts 

:.-B Fli;:hts - Pilots 

B Group - ~nton:mce 

1.11 

~-3 Groups - ~~ntdnance 

:.-3 Flig.'1ts - Pilots 

.'..- 0 fli.:;hts - ?ilots 

C-D Fli~,ts - ?i1ots 

1\ Group - .:'lint.m:mce 

Bnsics up !let 

All 
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V:ednesday 20 July 

0540 First Call .Ul 

0550 Reville .\11 

0600 Assembly ;.11 

0610 - 0625 Physical Training lUI 

0630 - 0715 ~ss ,'.11 

0730 Pre-flight ;Jc : -B Group - Maintenance 

0745 - 0800 Briefing ~-B Flights - Pilots 

0800 Sick Call 

0800 - 1130 Flying Traininc d.- B Flights - Pilots 

0800 - 1130 Ground Trninjng C-D Flif,hts - Pilots 

O€JO - 1130 Ground Traininc [. Group - L:'1intunanco 

1200 - 1300 Moss .ill 

1300 - 1330 Preflight 4c A-B Groups - M~intun:mc.;: 

1315 - 13J) Briefing C- D Flighto - Pilots 

1330 - 1700 Flying Training C- D Flights - Pilots 

1330 - 1700 Ground TraininB A-B Flights - Pilots 

1400 - 1700 Ground Training B Group - ~aintenance 

1710 First Call 

1715 Retr~3t Dasic3 MP DJt 

1730 - 1830 Mess 

1900 - 2000 Drill ;.11 

2200 Tatoo 

2230 Lights Out 

2300 Tap3 
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Thursd~y 21 July 

0540 First C:!ll •• 11 

0550 Revill.) ';]'1 

0600 ~lSs.:lrrbly .~11 

0610 - 0625 Physic~ Training i.ll 

0630 - 0715 l!es:; l.ll 

0730 Pr'~llight ;Jc :.-B Groups - l1'lint:Jn:mco 

0745 - oaoo Bripfin.e C-D FliL~ts - Filots 

0800 Sicl: Cill 

oeoo - 1130 Flyin~ Tr:lining C-D Fli hts - Pilots 

0800 - 1130 Ground Tr'1ining :.-13 Fll£hts - Pilots 

0830 - 1130 Cround Tr~ininf: B Group - .J:lintdnc\nce 

1200 - 1300 !.!ess fJ.1 

1300 - 1330 Prullight t';c • _~1 Groups - :.:.:untan'lllco 

1315 - 1330 Briefing :~-;3 Fli-,hts - Pi lots 

13.30 - 1700 Fl~rin: Tr.,inin,;: :._n Fliehts - PUnts 

1330 - 1700 Ground Training C-I Flie:1ts - Pilots 

1330 - 1700 Ground Train~r.g .\ Group - M~intvnnneQ 

1710 First Call 

1715 RJtNgt Basics MI' IAlt 

1730 - 1830 l&3ss 

1900 - 2000 Drill A:Ll 

2200 T~too 

2230 Lichts OUt 

2300 Tapa 
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Frid'l.y 22 July 

0540 First C:lll 

0550 Rr3ViUe 

0600 ;.ssenbly 

0610 - 0625 Physie:ll Tnining 

(6)0 - 0'"/15 :.tuSS 

0730 Pnflight :./e 

0745 - 0800 BrL~1'ing 

0800 Sick C:1l1 

0800 - 1130 Flying Traininr 

0800 - 1130 Ground 'I'raininG 

0830 - 1130 Ground Training 

1200 - 1300 lless 

1300 - 1330 Pre night 'Jc 

1315 - 1330 Briofing 

1330 - 1700 Hj"inc Tr:li.ning 

1330 - 1700 Ground Tr'tining 

1400 - 1700 Ground Training 

1710 First C:lll 

1715 R'ltr:,),t 

1730 - 18)0 ;;:Uss 

1900 - 2000 Drill 

2200 T'ttoo 

2230 Lif:hts Out 

2300 Taps 

All 

.U1 

,ill 

:.11 

All 

.\-B r·roups- :':rrl.nt~n~nc.J 

~-B FliLhts - Pilots 

,.-B Fli:;hts - po lots 

C-D Flilhts - Pilot.:; 

Group - joint.m:mce 

~.ll 

:.-13 Group!'! - ° nint'!iltmCe 

C-D Flirhts - Pilots 

C-D Flichts - Fi1ot:; 

,,-8 Fl i, !'Its - Pilots 

B Group - :!n1ntnn".Ilco 

5asics ;;p Dot 

.U1 

All 
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Saturda;o.' 23 July 8TH D.'.Y 

0540 First Gall All 

05 50 R:3Ville .111 

0600 assembly ,Ul 

0610 - 0625 Ph:'sica1 Tr"'.ining ;.11 

0630 - 0715 ";CSS ill. 

0800 - 0900 police ,\ro~ ;,11 
For Insp::lction 

0900 - 1000 :.r,,3 Illspaction C. O. & Sta.ff 

1000 - 1130 Par::.do & Inspection :Ill 

1200 - 1300 ~,.ass :.11 

1300 - 1700 Recreation 

1710 Fir~t Call 

1715 RutrJ'lt E'lsics 

1730 - 1830 :.less .~l 

1900 - 2000 [;rUl ;.11 

noo T~too 

2230 Lit:hts Out 

2300 Taps 
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Sundlly 24 July ~ 

0700 First C311 :.11 

0715 R:?vi11e .ill 

0730 !,sso.nb1y ill 

(1/45 - 0845 i.I.:!ss rl11 

01)00 Church P'lI'ade 

1200 - 1300 ~..)SS iol1 

1300 RJcr.:!ation 

1400 Softball toumammt l:ith 
176th Ftr Sqd from :Jadiscn. 
(C.O. of losin!," t eaJ:l bu~rs 
rafrJshlIlcnts for beth t3runs) 

1710 First Call 

1715 RJtroat 

1730 - 1830 Uoss 

2200 T!ltoo 

2230 Lir hts Out 

2300 T~ps 

( 
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: :ond "l'J 25 July 10TH D:.Y 

0540 

0 550 

0600 

0610 - 0625 

6;0 - 0715 

0730 

0745 - 0800 

0800 

0800 - 1130 

0800 - 1130 

0830 - 1130 

1200 - 1300 

1300 - 1330 

1315 - 1330 

1330 - 1700 

1330 - 1700 

1400 - 1700 

1710 

1715 

1730 - 1830 

1900 

2200 

2230 

2JOO 

First C·ll1 

R~vi11e 

:..sscmb1y 

P~ysic~l Tr"lining 

:':':'ss 

Profllp'ht -Vc 

Briofing 

Sick C"lll 

H:"ln[ Trllinins 

Gro'md Trninjng 

Ground Tr:lininr, 

:~ss 

PNllight ;Jc 

Briefing 

Flying Trainin~ 

Ground Tr:'.ining 

Ground Tr~ininr, 

First C1l11 

R3troat 

.'.th1\Jtics - Hovies 

T!ltoo 

Lights Out 

Tape 

ill. 

'J.1 

i.ll 

:011 

C-D rli~hts - Pi l ot s 

G-D F1i:hts - Pil ots 

.• - Fli£h.ts - Pilots 

B Group - ::aint ;m"lllco 

:.11 

A-B Groups - ::"intan"lI1co 

I.- !3 Flishts - Pilots 

:.-9 Fli" I\ts - Pilots 

C- Flights - Pilots 

Group - ::u.ntan::nco 
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Tuesday 26 July 11TH D,\Y 

0540 First Call All 

0550 Reville All 

0600 Assombly lll. 

0610 - 0625 Physical Tr1ining .Ul 

0630 - 0715 !Ie sa ;,],1 

fY730 Prolllght Ale 1.-D Groups - ~.'\int.on'lJlCO 

0745 - 0800 Briefing ;.- 8 Flights - Pilots 

0800 Sick Call 

0800 - 1130 Flyine Tr~ine 1-D Flights - Pilots 

0800 - 1130 Ground TraininG C-D Fliehts - Pilots 

08)0 - 1130 Ground Trnining I. Group - ~aintonanca 

1200 - 1300 idess All 

1300 - 1330 Pronight Mc ~-B Groups - Uaintunanco 

". 
1315 - 1330 Brioting C-D Flights -Pilots 

. 1330 - 1'700 Flying Training C-D Flights - Pilots 

1330 - 1700 Ground Tr.uning d-B Flights - Pilots 

1.400 - 1700 Ground Tr'linlng B Group - 'i~tonnnca 

1710 First Call 

1715 Retreat Basics lIP Dot 

1730 - 1830 :Jess 

1900 !.thlet1ca - IIonas 

2200 Tatoo 

2230 Lights out 

2300 Tapa • 
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Wednosday 27 July 12TH D:.Y 

0540 

0550 

0600 

0610 - 0625 

0630 - 0'/15 

0730 

0745- 0800 

0800 

0800 - 1130 

0800 - 1130 

0830 - 1130 

1200 - 1300 

1300 - 1330 

1315 - 1330 

1330 - 1700 

1330 - 1700 

1400 - 1700 

1710 

1715 

1730 - 1830 

1900 

2200 

2230 

2300 

First Cill 

R'Jvi11e 

hsscmbly 

Physic31 Training 

U,3SS 

Proflight :.Ie 

Briefing 

Sick C:l11 

Flyine Trainin~ 

Ground Tral.ning 

Ground Trtinine 

IlflfJS 

Pranit'ht ; .. /c 

Briefing 

Flying Trainine 

Ground Tnining 

Ground Trnininc 

First Call 

R3trJat 

lLJss 

Athletics - Uovies 

TIltoo 

L4;hts Out 

Taps 

;.ll 

,' .. 11 

;.11 

I.ll 

:UJ. 

.. - 0 Groups - :~~.intenance 

C-D FliGhts - Pilots 

C-D Fli::-hts - Pilots 

: .. - D Fli"hts - PUClts 

B Group - l~a1nt"n:mce 

IJ.l 

A-B Groups - ~~tcn~co 

'\-8 Fliehts - Pilots 

I.-B Fl1.,,:hts - Hots 

C-D Fli~hts - Pilots 

i.. Group - 1l:~int.':n'Tlce 

Basics LIP Dot 
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Thursday 28 July 13TH D\Y 

0540 First Call f.11 

0550 Roville ;.ll 

0600 .\sS0mbly i.11 

0610 - 0625 Physical Training ;.11 

0630 - 0715 i!ess III 

1fl3O Pre!11Eht :../C :.-B Groups- :u..Unt3n~.nco 

0745 - 0800 Brie ring ;.-8 Fl1:hts - Pilots 

0800 Sick Cill 

0800 - 1130 Flying Tr~ining ;.-B Flights - Pilots 

0800 - 1130 Ground Tr'\in1ng C-D Fliehts - Pilots 

0830 - 1130 Ground Trnining '- Group - ~rinten~co 

1200 - 1300 Uess ;.11 

• 1300 - 1330 PN flleht Ale t..-B Groups - lla1nt,manco 

1315 - 13JO Brl"fing ~-B Fl1&hts - Pilots . 
1330 - 1700 Flying Training l.-B Flights - Pilots 

1330 - 1700 Ground Training C-D Flirhts - Pilots 

1400 - 1700 Ground Training B Group - ~aint3JlGncQ 

1710 First Call 

1715 Retraat Basics MP Det 

1730 - 1830 i.!ass 

1900 thlctics -Uovies 

2200 Tatoo 

( 
2230 Lights Out 

2300 Taps 
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-< 

Friday 29 July li'@j).,;x 

0540 First Call All 

0550 Roville All 

0600 t.ssembly All 

0610 - 0625 Physical Training All 

06)0 - 0715 Mass All 

07)0 - 0900 Polic') .\rea iUl. 

(9)0 Assembly - Roll Call All 

0945 Pay Call dl.l. 

1200 - 1300 :lass ,Ul 

" 1300 - 1'100 Break C:DIlP till. 

1715 :.ssamhly - Roll Call All 

1730 - 18)0 !.:ess All 

18)0 - 2:?OO Break Camp All 

C' 
2200 - 2300 Load Baggage All 

23)0 Roll Call All 
f 

Saturday )0 July l~TH DAY 

0001 Depart Camp r:illiams 
Unn Body - Via Train 

0300 Depart Camp IlilllpnlS 
Motor Convoy 

0800 Depart Camp ".'illiams 
t.ir Echolan 

0800 Main Body tllTive Duluth 

08)0 Roll Call - Dismlssal - Kain Bod,. 
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Am NATlotAL GUA RD SrnJATION 

SECTION Io 0 0 0 • • • • • • • • • • • • • • • •• GElERA.L 
Page 

Chart - Adm1nistra tiCll - Air National Quard 1 
Chart _ Funds Requested (. Available in Support or ANG 2 
Chart - Ut:UizatiCll of Air Naticma1 GuaM Dollar 3 
Chart - I~G Progl1lm, Units llersc:mlel, Eqptl. Actt 4 
Chart - ANO Program, Sq, Instructors, Air Tech, Pilota S 

SECTION II. 0 0 • 0 0 0 0 0 0 • • 0 0 • • • 0 • .Am IHSTAIU TICIIS 
Page 

Presentation - Air Naticma1 Guard Installations 6 - 11 
llap - - - - - LocatiCll & ownership of ANG Tactical FacU-

itie. 12 

SECTION III. 0 • 0 •• 0 0 0 0 0 0 0 0 0 • ORGANIZATI<Jf & TBA~ 

PrOSOl'ltation - Or'pniation & Tl"ain1ng 
Chart - - - - Training Respcoaib1l1V or AHG Uoita 
Clart - - - - Federal Recoptian or AlIl Uoita 
Chart - - - - ANG lhit Growth 
J.Ilp - - - - - Combat Wings, Groupe Squadrms, ANG 
lilp - - - - - Bombing and Ounner:r Rangea 
Chart - - - - ANG Field T!eining - FI 1948 
Clart - - - - ANO Field Training - rr 1949 
Chart - - - - AHG lhits & Pers b7 N_ered I.F, W1np & 

Chart - - -
Clart - --
Chart - -­
Chart - - -

Separa te . OVerseaa Areu 
- ANO Units & PeraOllD81, L Bclmb & Ftr Ope 
- !NO Uoita & Personnel, Fighter Sq1Bdrona 
- Am Uoita & persc:mlel, L Bollb Squadrons 
- Am Acrt OIl Band b7 Ifmth, by r,pe 

JIap 
13-26 

2'1 
28 
29 
30 
31 
32 
33 

34 
3S 
36 
37 
38 

SEC'lI()!J IV. • • • • • • • • • • • • • • • • • • • • • • • PERSO lEL 

PresentatiCll - Persc:mle1 
Chart - - - - Federal Recognitiall or A1I1 Officers 
Chart - - - - jJI) Persanne1 Growth 
Clart - - - - Am Persc:mle1Qro1rth 
Clart - - - - Am Perac:ml81 ProcureIB1t b7 Ol'ade 

Page 
39- SS 

56 
~ 
,a 
S9 

Clart - - - -!NO thite & Perac:mlel by Stat_, 'ferr1to17, 
60 
61. 
62 
63 
64 
6S 

Chart - --
Chart - -­
Clart - --
CJ:art - - -
Cbart - --

am District or Co1.td& 
- A1I1 Uoita & Pe1'llaone1 by TJpe Orpadsat.1cm 
- AlIl ot!1cer ~t PI 1948 
- AlJJ ott1cer PrOCUl....t PI 1949 
- ANa ott1cer Procurement FI 1949 
- Air Teobn1c:1aDa, FI 1949 

SECTION V •• 0 ••• 0 ••••• . . . . . . . . . . 
Preaentat1cD - Air SurgecD 
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SECTION VI. • • • • • • • • ....... . . . . ... .LOOlSTICS 
Page 

Preaentatiao - Air Logistics 
Clart - - - - Sup~ Procedure 11 
Cbart - - - - Supp~ Procedure 12 
Cbl~ - - - - Supp~ Procedure 1'3 
Chart - - - - ABO Fe1'C«1tages or EquiJIII8Dt 

69-~ 
9'3 
94 
95 
96 

SEc:TI(Jl VIL • • • • • • • • • • • • • • • • • • • .CQIDUNICA TIONS 
Page 

Pr.entatiao - Air COJIIIIIQDicatiCll8 
}lap _ _ - - - ANG Ail'C1'8tt Control &: 1Iaming th1 ts 
Chart _ - - - AnG Urd ts &: Pers Actt Caot &: Warning 

en - lJJ"J 
104 
105 

SECTION VIII. • • • • • • • • • • • • • • • • • • • .FIl1Jn SAFEr! 
Page 

Presentatiao - ~g Sat8t7 
Cblrt - - - - All} ~g Bra &: Acrt Accidents 
C1art __ - - ANG !.crt Acc1C.P:lt Ra tea 
Cbart _ - - - Accident Rates - ANG by' r,pe or Plane 
Cba~ - - - - ANG Aett Accidents FY 1948, B7 lblth 
Clart _ - - - U'G ~g Bra &: Actt Accidents B7 Sta"tell 

For FY 1948 
Chart _ - - - AIll ~ Br8 &: Acrt Accidents B7 IIcDtba 

For FI 1949 
Chart _ - - - ANG F~ Hrs &: Acrt Accidents B7 Statell 

For FY 1949 
Chart _ - - - ANG ~ HrII &: Actt Accidents B7 Stat. 

For FI 1949 
!lap _ - - - - Accidents in Each State, Re-<ap by' AF 

106-112 
113 
114 
115 
116 

117 

US 

119 

120 
121 

SECTI(!( II ••••••••••••••••••••••• STATISTIa:I 
Page 

Table - AlIl Ol'ganisatiao, Wing., 0gerB •• Areas 
Table - ANG l'er800ne1 Progress 
Table _ thit. &: Fera by' Type Or~, Pers by' <made 
Table - 1h1ts &: Para by' AF, Wing, OYersea. Area. 
Table _ t/Dits &: Fera by'State, Territory &: D C 
Table _ thits &: PC's by' State, Terr1to1"1' &: D C 
Table - thits &: Pers by' Gp &: L BOIIIb Sq 
Table - tbits &: Fera by' Fighter Squadrana 
Table - Feraaone1 by' r,pe OrafLniatiao 
Table _ TelephOlle DireCtory, Unit caa.nders &: Air 

lnStructol'8, Air lfatiOll&l Qaard 
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122 
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124 
125 
126 
127 
128 
129 

130 -139 

l40 - 170 
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ADMINISTRATION-AIR NATIONAL GUARD 

AIt 1TAFf' 
GOIIIIIITTII 0lIl 

All IlATIOIIIAL IUAIID 
POLICY 

US,. DO 

IECIIIITAItY 
0' 

IlAT10UL OIIPDIII 

IlATIOIIAL 
IUMD 

IURDU 

• • • • .--" • I • • 

J:.IH!IL __ .L.OW1O __ _ .. -
••• _ 'L.OW 10 _. 

_TlDPOII~ 
"TTIM-'Y 
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FUNDS REQUESTED AND AVAILABLE IN SUPPORT OF 
AIR NATIONAL GUARD PROGRAM LEGEND 

REQUESTED 

FY 1M? FY" ... FY 194. FY lHO 

UIIIT lIIT1e11ATK* STOI'f'£D. 1UN000TlI'IIOCURllltJIT IIIAHQUATE 'IIOGUM...., ? FIELD TIll IUliINATED. AlII) 1lUlT11IAIICE . CDIISTMlCTK* CURTAILED. 

ICIIOOL I'IIOeIIAIl AlII) 
LIMITID FLD. TRAIIII ... MAIIITIIIAIICI OJ' 1011"-

CAMTAICIII~ 'p~ MilS FLYIII. TIIiI PIli MINT IIIAHQUATE. 
CURTAILED. ILDT PIli YEAII . SCMOCIL I'IIOeIIAIl DllAST-

I'IIDOUIIIMIMT OJ' AIII-
ICALLY RIDUCID. 

~.rt.:~.AIID EQUIP- UIIIITID FLo. TIIAIIIIII • . 
110 MIlS. FLYI'" TIllE PIlI • PLOT PIli YUII 
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COBSTRre!'IOlf FeR ~BB AD NJ1'IOrw. GUARD 

~. tho ?U'1oa. &Othiti ... f4 the A1l" m.t&llatl0D8 Branoh 
of 10111 aueau, that ot ooD8'truotlon 18 perhaps the aa.t intere.tiDt; 
and acti" at tho pr ... Dt t1ll8, .0 tbl tu. today will be devoted 
to tell1DS )'OQ .~thiDt; about 110. 

Althqh oautructlca t~ tbl ReCUlar Serrioe. bu been 
oon81clerabl;y ourtailed in reoent J8an, tho Cougre •• baa reoClgDiaecl 
tM .od tor ." or replaoemeat etruoture. by tho A1l" Kat! cual Cbu'd 
lUll baa approprlated tuDde tor oonatruDtlca ot tacillti •• WIder the 
authorit;y oaata1Ded in the lIatlaaal Dlte .. J&Jt. 

M a re.dt, ,.. ha .... reool,..,d f'Im48 *ioh haft pera1tte4 u. to 
.DC.,;e in .ore than ,17,000,000 ot .. 'llUl'k. through FillOal Year 1949. 
Alter that, hGwTer, tblre will rem&1D more thaD $62,000,000 ot work 
,at to be do., Dot ooneidering tbl exteDaiTe requirement. ot jet­
propelled aiJ':oratt, in ~cler to reaoh the JIIiDhIDa ot •••• ntW 
facllltle. tor all pre .. Dt unit •• 

DEVEL<I'IDl' rR S'UID.tRD BUILUUiGS 

In earl,. 1M? __ it beG-.- apparent tlat .. would be able 
to .. oare tuD4. t~ ocmatructi-. it .... re&liud that a .. 10 f4 
etaDd&rd Air Ratlonal Guard buildiDC. 1IIDUl4 be required, buecl on the 
.ode f4 pre.ent-day Air Rational Guard UDit., the pr.-ar .truoture. 
ot 10M Ratlonal OUaN haYiCC Umcaatrate4 thllr luadequaoy tor post.­
war purpose.. ~ that t1ll8 struotural steal ........ 17 ap8nel .... and 
hard to g.t, bIIt __ re tortunate eDOUgh to looat., 1D the j\III»o;tarda 
ot tM Regular Serrioo., the _tenal. t.. .CIIIII ezpaDdabl., l1pt­
wisht hl.Dcar• whlch had beeD derigned tor u.. iD tbl South Beu. 

So, w acquired ...... ral traiD-loade ot ... orted haDpr part., 
took thla out to lI&tlcual auar4 dllpot. eloh _re geD8rou.l;y ~ 
aftilabl. by." f4 tM state., Nt uide the pca-tlone which had 
deteriorated 'bo1oDd UN or aalnge, and toaDd that _ had the bub 
fttr oonetructiDt; HTeral prett;y respeotable ~ar., without coat 
to u. aDd. a .... iapartaDt, without the dola;ya illOident to aoqu'lriDg 
atruotaral at .. l iD tho ourreDt tight aarket. 

~CIIlI>h the Corps of BDgineers, aDd with tbl oOMOnt ot the 
Saoret&J7 ot War, .. tMD retaiued a fir. ot arohitoot. to d.rip a 
atan4u'cl bu1C&r arouDd our _terial., ruted to the u .. s of our 
po.~ unit •• 

Batore puttiut; pellOll to paper, the architect. nrited aD7 or 
oar unit., to watch them operate aDd to d.1I8I'IIIi_ their requ1ro~ •• 
'!'be _10 "Alt .... a haDpr ".ip that baa boOD .Dthu8iutloall,. 
OIIdor .. d ~ Jir Ratiaaal Ikard ~or. throaghGllt the 00_1:17. 
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There are three alternatee, with oue-etory l~toe vOUDd thr_ 
lidee or the building. two-etory lean-toa. or nOlW at all. the ohoice 
to be gcmtnJ8d by looal cCll1Cli tiODl end r.quire_uta. and the aDImt 
ot tuDda aft1lab~. 

J. atully ot th.ee de.igna indioated t_t. where tuDd8 end 
euttioi.nt apac. are aft1labl •• the hangar with one-eto". lNll-toa 
ahould be bullt. with adm1D1atratift apac. beiac prcm.ded in a 
.. para'be buildiDg. Such a buildillC 11&8 tlwn delipd. there DR bel. a ataDdard US £1r FGI"o. building 1Ihloh 1II)uld •• t the requi ..... 
lIIIDt withollt e%tenelft modit1oatiCll1lhioh wClllld apprOllOh tbI 008t ot 
a DeW dealen. Sl.ilarly. a w.rebou .. 11&8 deaipd. Finoipally be­
oauae ot the requu-nt of III.tloaal C)ard UDita tfll" eegregated 
atora&. tfll" .Mb subordinate UDit at euh 1DItallatlon. lD additlC1l 
to the normal requiremeuta ot baae atorag •• 

There haviDg been DO JlI'ft'1011a etUdard de81gn tor Airoratt 
Cantrol end Waruing UDita. lt W&8 u.o.aeary to piou.er 801» atruo­
turea 1il1oh •• m.pt tfll" minor modificatlons. haft • .m.d the ~ 
of the Air Foro. appron.l tfll" tactloal .a _11 u tra1D111C UN. 

CONSTRUCTION BY US ENGI:DRS 

Pr1Dolpa1ly beaau_ ot the hleh1y teohnioal nature ot .uz 
llational (lard bui1dinga. their 81M end apan. aud the lack ot quali­
tied teohnical pera0DD81 In the A1r lIatioaal (lard Gl"caD1satlan, lt 
..... deoided that tlw majcr portiClll of tht. oCllLl'truotion 1IW14 be 
pertorJ»d, tor the preeent at leaet. UDder the euperriaion ot the 
Carp. ot Engiu.era. J. turt!er ooulderatiClll1l&8 the tact t_t .oat 
USP&DOe already are working at ol08e to the l1:m1te ot their oapaclty 
and _r. DOt lD a poait1on to add th1e auperriaory tuk to tbeir 
heaoyy burden. 

Tbe tirat etep In oarryiDg aut the ooutructlon procr- by tbe 
EDgin •• re la to make a lite plan. to cleterla1D8 the oorreot locatlC1l 
ct atructurea to be built. with relation to .%iniac atruoturea u4 
t8011it1 ••• a. to tho •• which may be required 1D tbe futur. to pro'ride 
a oompl.te Air Hati onal Ouvd installation. 'lht. becClll8. 0I1r "Kaster 
Plan" tor the orderly.developcent of the tacility, and lII1.t bear the 
approval or the airport ~.r.lllut, whether it be ciTil1an or military, 
the Adjutant General or the state oOIlO .... d. aOlD8tullu the R.giona1 
Ci'ril Aeranautio. Adz;U.nistrator. and, of course. the Chi.t of tbe 
Bur.au. While thie is going on. the atandard planll tor the atruoture. 
are adapted to local olimatio and .011 ooad.1tlanll. buildiDg ood.a. 
UId other requir .. ntll. bidding documents are prepared. and ooat 
.lItl_tea are eubaitted to the a.areau ... re control over ezpenditure 
at f'uDd. 1. exerol •• d. Funds being avai1ab1., the EDg1u.ere get the 
green light ud the job ~. ah.ad. It _ are short of tuDd8. the 
b1ddillC dooumenta are held, in the attice at the appropriat. Di.tr1Gt 
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En~eer, so that in the eTent _ get a 1I1nd-tall ot tlmds trca Sc:.8 
unexpeoted sauroe, rapid action CC1 be taken to r;et the oblip.ted IUI4 
plt them to wcrk. 

TYPES CF SURVEYS 

In the CQU"IMI ot our plaDning _ haTe drawn fred,. upClll t~ ser­
Tioes or the Corps at Engia.er., and scae States haft beeD coDtll •• 
by tile 1uteut ot SC1118 ot the .une711 wbiob haft taken plac.. Iza 
t;eueral, there are five type. or 8Il1"ft7ll, for the tollCllling purpo .... 

a. J. ph)'8ical imentary, .1ob .. ber;aD last JMI'. to t1D4 
out just what ... have aDd what oODdlticm lt is in. Wh.n ... acquired 
property £'rca the War J.8 .. t. Jdm1D1stration. or by lioeue trca the 
Regular Sernoel .... asked no questiCllll but took it. AI a rerut. 
there are lII&Ily building. slob ... IaI.cIw only a. l'fIaber So-and-So. 
lise umpt1"'"'lJlLP square teet, but ... haft to knQlt' _at oCDditiOD it i. 
in it _ are t;o1ng to plm any lort at rati~l ~tenanae or r .. 
pl&OelDlnt prOV'" The pbyl10al sune,. i. the only -y to tiJlli out. 

b. Sum,.. or entire airpcrt., prier to acqu1l1t1em action. 
to determiD8 the best area. tor UI to U .. , 10 that .. oan aU: ter the 
leasing or lio.nsing ot a speclfio plat ot real-eatate or oert&1n 
designated bulld1n&s to meet our a1nbua .pac. oriterb. 

o. ADtual oonstruotiem surftys, Wliob haft beeD prenou.ly 
I118ntloDlld, leading to a alte plan or the facility, and actual modifi­
cation. or buildin,; plans to meet local oemditicn •• 

d. Surft,.. to determine the ooat and teasibility or exteJlli­
ing tM ~ .yataa to meet the requir_nt. or j.t airoratt. Thi. 
il really lcmr;-rang. pl.aDJl1Dg. 

•• otber 1UI"ft,.. whicb are required and inatit;ated by till 
USAF, upCIl whiob to base their apprOftl or an airport ter the ue III 
J1r lIId;iozal 0aar4 uD1t •• 

In all 0 ..... the EDg1neers are uked to ooordinate th.ir 
actiT1ties 1I1th the Adjutant a..ral, IUI4 to iD81ude &ZI1' c~t. he 
desire. to -.kII a. lID appendix to their r.port.. B\1t t'requCltlJ' 
there has been .cme caa.f'll.lcm a. to th. crnrall purpo. at th •• ur­
veys, and JI1.wderatand1n&. batt arieen wbMl people haft tried t. 
"read into" the. actiTit1 •• biclde pqrpoee. _iob did not .xi.... It 
there ls &ZI1' questicm .. to __ t 11 t;01. em. write a letter to th. 
Bureau cd ... '11 be gled to tell you all &bout it. 

T IE JET PROBLEJI 
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done in regard to the advent of jet-propelled airoratt. Al,thauch a 
f .. unit., which were fortunate enough to be located em adequate 
airdrclIIB8, have been equipped with jets, it 11 t:01ng to tab quite 
a wb11e to II&ke the complete o~e-0V8r throughcut the entire A1I" 
lIatiOJal Guard. One of the principal bottle-neok. 11 gola,; to be 
laok of tao111 tie.. UId o onlessi on of that rir;ht now will a'YOid 
haTing to do it later aD. 

The pre.ent ~y requirement tor jet airoratt 11 1000 feet of 
panment, with 1000-foot graded O'98r-nm at eaoh 8IDd - 9000 teet 1Jl 
all. 0Dl.;r 17 of our 18 installations eTen 00_ 01018 to thi. tipN& 
Leaing out the 1 plao •• where _ haft liSbt-bombardIIInt &1ronft 
onl;r. there reua1n 54 1tlere ~ will m .... to be 1.ngthened. it 
jet require~nt. renain a. they are now. 

In order to .0lTe this problem. thrGe thing. are Deeded' A 
priority .ohedule ot inatallatiODS, the money to do the work. aDd 
the time required tar conatruotlaD. The sobadu1. IIlUst 00118 tl'ca 
the USAF. the maney i"rCIII COngl"us aDd - tl'CIIl what I ha:n been abl8 
to find out about these two - the time l!I1lst caae by turaLng baok 
the hands of the olock aDd tilhing SCJ118 of the leave. of the oalendar 
out ot lA.t-;v-ar' ..... teballut' 

One inesoapabl. taot i. thi.. The runways IIIWIt be reacly when 
the tirlt jet airplane 18 assigned to a unit - the atbBr twnt,..tour 
do nc;ro-CIIOern u.. Start i'l'CIII that date. 'Itlatenr 1t i •• UId work 
baokward. to see that _ race a senoue proble. 

Let us s,,¥ 'that the 999th Fighter Squadron 11 to begin oomrertiJ.: 
to j.t. in JIaroh of 195:5. That l18ane there l!IIurt be a 100D-foot nm­
~ ocapl.ted in the Fall ot 1952. before the grouad tre..... TM 
paftmeat tor this zoun-.y should be laid on a r;ra4e 1Ih1oh .. --­
p1.ted in the Fall of 1951. and allowed to .. ttle during the 1f1Dter 
ad Spr1Dc ot 1951-52. !he work on th1l grading mould haw been 
It&rted in the .ar17 SpriDC or Ib:Imer of 1961. wbiah .eaM that the 
ocmtrut mould be 1.t with tuD4. aft1lable in Filoal Y.ar 1951. The 
bIldcet •• tl ........ to Fond. tImd. tar thll oODRruotion, JIIIlR be 
p"epared tbi. 0 CB1a,; Jw. 01' Jul;r - j..t three mort lIOutlui heDoei 
XOIr. wlat about ruuayI tar tba IquadrClll 1hat; are to be oonnrte4 
betore the Fall of 1962' It's hard to &D8Wr that aD.' 

But even before _ taokl. the tu. .aheciule, _ hav. to .- 1:be 
authority to do this kind ot wark. Em.pI: in War JNl' •• till JIlll\u7 
B.tabl1lhment is not in the bIll1ness of e%tendiDg J"IUIIIIqII at oin1 
airport. - the Cl nl Aerouautio. Administration wa. ..t up ~ 
Coagrell to handle that job. Beton the Bureau oan prO'rld. f'IuIIU fOl' 
ex'temiDg nm~ at the.. places, CODgr ••• will haft to authori. 
it to do 10 - their attitude on th1l queltlaD 11 UIlknoIm. ... tr1ecl 
to set .CJIIII token _ount., tar thll purpose. to .. m &II a "trial 
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balloon". into the 1950 budget estimates. but they got ... hed 0Ilt 
betare tbey got to the Cangreaa; 10 the 1951 budget estimat,s w11l 
prcm.de the first opportunity to tim out bow th11 thiDg 111 1;0iDf: to 
work out. 

Yeambile. the oanTentiona1~ype ot tighters are wear1Df: 0Ilt. 
aDd the d ..... l1De wheD we sst P"cm.de tor jet •• 1I1ll,..,mll;r. 18 
rapidly approachiDg. We taoe some ftry real am P"ueiDf: problema 
whioh .st be .olftd it we are to aToid the crClUl41Dt; or airoraft 
tor the lack or tacilltie.. But _ belle ... a -.y will be tOUJld to 
get Oftr thb hurdle, just &II JIaJ17 Gtbe r. haft been Cotwn Oftr siDee 
1946 when the job or proTidiDg inatallationa tOl' the Air lIational 
Ouard 1IIILII tirst beguo. 

JOlIl1' UTILIZATION BY RESERVE FateBS 

At the begimins ot thil talk it ..... ltated that it would be 
P"inoipally about oanstruotion, but there i. ODe other phue ot in­
stallationa that ahould be touohed upon brieny. Sinoe the recent 
disoUieiClll8 or the lo-oalled "Jrm0r7 CClIl8truotic Bill" beCan. aDd 
e.peoially sinoe enaotment ot the law .iob provided tor the UD1fi­
oation or the lIaticmal. lI111tary Eatabl1l1ment, there hal been 000-

.iderable iDtere.t d ..... loped in the poa.ib11itiel tor joiDt uti 11 I .. 
tic or tacilitie. by all oampanentl or the Armed Servioes. 

ExtenliTe ltadie. ot joint utililation are beiDf: ade UDder the 
lponaorsh1p ot the 1Iun1tions Board, working through its IUbardiaate 
CCllllllittM on Facilitie. and SerTices. This Caam1ttee ha •• in turn, 
set up six Area Sub-oCllllllittees, to t'uDotian in Tariou. parts ot the 
Contiaental United states. in studying the po.libilitie. ot joint 
utiUlation or all types ot taoillties by all oClllpOaents. These lUbe­
ocm:dttees DOW are tunoticming, and some haft dce exa .. :l1qgly 
etteoti ... -.mrke 

In arder to go a step turther, in ccmaidering the joint utilil" 
tic or taciUties ot the DeserTe Campcnents, there haft been 
establlshed, in each state. National. Defense Reaen. Facilities Boards. 
ocmpoaed ot representati'nts or each or the Servioes aDd represeu+atiTes 
or the Stato ocmoorned. whQll the Goftmors haft boon aaDd to appoint. 

WbIn the prosraa or ano or more at the ROaerTO CcapOllltnt S or 
the three depa.l't.nt. ot the National II1litary EstabU .... at require 
IIOtiT1te. &Dd taG111t1e. in a r;i'Nll area. joint utllizatic ot tacili­
tiu will be -.de the IIlbject ot a auJ"'n7 by the_ Boards ... the 
do~nta requiriq the taoility. Such IIU1"ftI11I tha will be UH4 
&II a bad. t .. requa..t. to tu ooatl'OlUqg IMp~. or States OaD­

oerued tor the joiJlt or .eparate utUilatic or taoilit1e •• 

In aI"nlICiDc tor the ue ~ IIIA7 tao1lit;r. it i. OGlt_plate4 
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tbat the tenllH ~ th8 a .. ern Ccapcmeat 1Ib1ah Wlll u .. 1t will be 
properly e&tIparded b7 OOftriac their r1tPt. to u .. aD4 oooupulOJ' 
b7 wi table tonaal ~a.t. betweD the apDGi •• or stat •• ooao.me4. 
uaiDC pn.-at ataDlard tCII'IU ~ le ..... , 11oeaa •• or .th.r -cr .... t • 
1IIbe" applioable. 

It 1. bel.Hw4 tbat 1:h1. p"ocrm aa4 prooedure will Nault bl a 
aubnat1a1 IUhwltap to tb. ut1" Bct10Dal .0Cll1ClQ'. AdftJl'tllc •• 
alrell4,. haw UONe4 to oerta1D Ail' lit.t1cmal Guard unit., - ooat1,­
DeW ooDoa'til'1lDt1CID baa been aTcd.dIt4. Ql the other ball, .... " Bat10Dal 
(Juri t..,111t1 •• are bl aoe •• ~ ~Dt., aDd wile" state. are 
will1llc to penalt jotS u1;111&&101. to a:II¥ ezteDt. the .hu1.Dc ~ 
operatic _ ablteDUM ooata 11111 r.ault m .aT1Dp to tb. 0uar4. 

You ar. ursecl, not GIll,. ... a -.ber ot the lit.t1oaal 1Il11tU'7 
Batabl1abMDt. but ... a ~r, to om .. 1OUI' stat. to leD! JIIAZ1mum 
000perat1OD to the looal Ba101c:aal DllteDM Re .. m Fao111t1 .. Baarcl" 
ill a procna 1Ib1ah ake ... D .. au;y ~ you look at 1t, and pgt. aar • 
• tretoh ill the cl.ten .. dollar. 
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OROA51ZATIOlf 

The pre.ent Air l1ation&l Guard program for 61. \IIlit. 11 Dearing 
oOiapletion. AI of 15 March 19.9, there were .89 air \111110. federally 
recognised, with definite a .. uranO' that the remaining 26 would be 
f.derally reoogni&ed prior to 30 June 19.9. or the 26 remaining \111110 •• 
1. are in the proce .. of being fed.rally reoopised. Federal recoc-
ni tion hal been grant.d to all 12 fine Headquarter., 3 Light BoIlbu'd­
UDt Group., 12 Light Bombardmct Squadron. and allied \111110. and 12 
c~oatione Squadrone. Federal reoognit ion baa been granted to the 
follow typ. air \11111011 23 of 2. Fighter Group H .. dquarter •• 23 of 
2. Air Service Group Headquart.r. (Fight.r), 11 of 12 Airoratt Control 
and 1farn1ng Group H .. dquarter., 3 of • Eacineer .A:~iatiOll Battalion •• 
11 of 12 Engineer Aviation Campanie •• 11 of 12 Signal Light Conetruo­
tion COIIpanie.. 11 of 12 Radar Cali bration l)etaohilent. and 11 of 12 
USAF Bcd.. or tb. 72 allotted Fighter Squadron., 68 haT. been eJt­

teod.d Federal recognition, and of the • r .... ining, 2 are in the pro-
oe •• of beine federally recognized. Th. air \111110. ot •• state., awaii. 
Pu.rto Rioo and tb. Di.triot of Columbia all haTe been fed.rally re­
oognised. The air \III1t. of 8 of the 12 Winc ar.a. han attained 100% 
Federal Reoopl tlon. 

Authori ty hal been receind from Headquarter.. USAF, +'0 ptOTid. 
for a ~ inorea •• in oombat or_ per.oDllel in Fighter (T/O a: E 1-27R) 
and Light Bombardment (T/O a: E 1-137R) Squadron.. Eaob Fight.r Squad­
ron may recruit 12 additional fighter pilot. in grad. ot Li.ut.nant. 
A total of three oftio.r., eith.r trra the pr •• ently autborhed ooab&t 
or_ pilot. an~or the authoris.d officer inorea •• may be apPOinted 
or praoted in the Fighter Squadron a. onrag.. in grad. of Captain, 
it qualified. Eaoh Light Bombardment Squadron aq reoruit .ight addi­
tional OOllbat or_ offio.r. in the grad. of Li.ut.nant. A total of 
two oftioerl, .ither trca the pre •• ntly authorised oombat or ... an~ 
or the authorh.d offio.r inorea .. -.y be appoint.d or prcaot.d in 
the Light Bombardm.nt Squadron al onrag •• in grad. ot Captain, It 
qualified. AlIO, each Ught BCElbardlllent Squadron may recruit 16 addi­
tional enli.ted men as crew memberl. liJational Guard Bureau letter 
dat.d 11 Karch 19t9. il authority tor the aboT' incr.a •••• 

~.ntation. total 960 offic.rl and 192 enlllt.d men for an 
aggr.gate ot 1162 additional persoun.l. This changea the ult1-.t. 
Air Rational Guard troop .tr.nr;tb trom 68,138 to 69,290 per.onnel. 

OPEllUIOliAL BFFICIDICY REPORTS 

Operational .tticiency reportl ar. now req\l1red for Air llational 
Guard taotiO&l \1111101. lational Guard Bur.au letter dated 20 October 
19d, IIIbjectl ·Op.rational Ettioicoy Report. for Air I&tional Guard 
Unit •• , 8lq)laina how aIld when operational etfioicoy report •• hould be 
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.utaltteel. <me oopy .aoh 11 to be furni.hed to. .aticmal Guarel 
Bure.u. Stat. ~utaDt Gen.ral. Wing Heaelquart.r •• Group B.adquarten. 
oono.J'DIcl ",bereel Air Foro. lIIaciquart.r.. aDd CoDtiJUnltal ~r Coa­
-.lid BMclqlarter.. iut .. cl of ~r Deten.. Coa.uld u cl1rectecl ill 
ret.renoe letter. fa. oopT torwardeel to Continental ~r ec-nd 
.hould be •• 10 by ~r 11&11. oourier. or otber rapid _an •• 0 a. to 
reaob 1011&10 BMclq\arter. not lat.r than the .iptb daT ot th. aODth 
tollcnr1nc the -•• ot- date. CoDtiD8Dtal ~r C~d w111 ocapUe in 
booklet tom all report. rec.h.d anel w11l uk. dbtri bution d-
.... to .geoi •• ooncerned. 

fila purpo.. ot tb ... r.port. 11 to .how th. up-to-the mnute 
abilii;T of the unit or organiz.tion to aoca.pll.h it •••• iened m •• lon. 
They .r. d •• igned to .how ourrent .tticiency ot th. indiTidual unit • 
•• well .. the Air I.tional Guard •• a wbole. When prepared accurat.ly 
aDd oonlOientioully. tt. •• r.port. r.tlect an up-to.clate pictur. ot 
the operational efnoie_T and the _jor t.otor. l1a1ting th1l .tti­
OieDOY. Operational Blnoi.DOT R.port. help to provide • ba.iI tor 
proper plaDDinc and .upenilion of the ~r lational Guard unit •• 

Copi •• ot Operational Blnoi.ncT Report. turni.bed the ~r Force 
Divilion ot the lat1caal (Nard Blu'eau are utUized 1D pr.par1nc ohart. 
ot oc.pari.oo ot unit .gain.t unit end Wing agaiut WiDe. the •• Opera­
tional Etticiency Report. are compUed into en oTerall aTorag. tor 
the Air lIational Guard unit •• 

Fir.t oOllpU.tion ot th ••• report. _ ••• d. tor tbe month ot 
XOT.-bor. Tila oon.olidat.d report. prep.r.d tor .ub.equent aontbl. 
inoluding the aonth ot llaroh. haT. definitely indioated t.prOT_ent 
ot tt. unit. in .11 pha ••• shown on th. report. 

BoweT.r. 1D o.rtain 0 ••••• r.quirement •• xi.ted tor additional 
equipunt. an incr .... in the reoruitaent ot per.ODD.l •• ohaDg. in 
.tatus ot organintional training •• tc. In the ••• pecitic ca •••• 
tbe latiOD&l Guard ~e.u will oheck the p.rticular .ubj.ot to erri ... 
• t th •• ouro. ot low .tticiOllOY rating. end it any ... i.tanc. can be 
prortded tro. .i tber the X.tional Guard Bure.u or otber concerned 
agOllOi •••• ction wUl be taken to alleviate the .ituation. 

In report. rec.iTed to dat ••• ome minor di.crepanoi •• not.d are 
•• tollow •• 

1. In •• Ter.l instanc ••• no rep ort. haTe be.n reo.iT.d by 
the .. tion.l Guard Bure.u. 

2. Some report. are receiT.d .t too l.te • d.te. anel thus 
oannot be utUiz.d in pr.paring the _thly .tatu. chart. 

$. In i.olat.d c ..... r.port. tor Squadrou and .upporting 
unit. h.Te been couolid.ted into on. report. thi. 11 contrary to 
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lnatructlon. and accurate operatlonal etfl01enoy ratlng oaanot be 
obta1Ded tor the ooncerned unita. 

At th1l oonterenoe. a _et111& w11l be conduct.d with COIIm&IId IIIld 
per.onnel oODO.med with the.e report. to detenll1l18 lt lilly o~. 
In the tona now In u ••• lntoJ"ll&tion turu1.hed. cl1l1trlbutlon •• to •• 
will be required. The lIational Guard Bureau will _end the r.t.reno. 
l.tt.r to looorporate any ohang •• recoalllende4 at thlll -.tine· 

AlR FORCE AID ARIIY SERVICE SCHOOLS 

The T&!u. ot lIohool training. 1. senera111 reoosn1&.d y.t pro-­
bab17 110 on. woule oont.nd that tull aeiTantase 1. be1DC taken ot 
th1. opportUDity ot lnoreallins .tt101en07 of the orsani&&tion. The 
rapld lDOreall • . 1n the n\lllber ot appl1oatlona tor th1. typ. ot tra1D­
lns 1ncl1oat •• the srowth ot lntereat. Por the past t .. _the the 
loor ••• in the number of penon. authorized to attend hall been 500 
to 600 peroet oftr that ot a year aso, Gratlty1DC a. th1. 11&1 be. 
our purpo •• today 111 not to elwell on the p .. t but rather to e%plon 
po .. lbU1t1 •• of maldns better us. ot .ohool tac111tl .. 1n the tuture. 

To b.sln with. th. lational Guard Bureau 111 detenainK to .aD 
eYerJ po •• lbl. ettort to bandle proc ••• ing of applicatlon. and 1 •• -
\l&D08 of authori tJ iD a MDDer that will be of greater lIerrio. to 
the tield. During thill conterence. we hope to obtain con.tructl_ 
.ugs.ation. tor .eetlns th.1. objeotlTe. On the other hand. perhaps 
.e can au .. on .0lIl8 procedure. by .hich you can contrlbute to the 
impronlllent ot th.1. proU". 

x.t u. examine the procedure. lnvohed In obtalning quota. 
and authorldns .chool attcdano.. QUota. tor oertaiD .chooh .uoh 
a. Air Tactloal School. Air C~d and statt Sohool at the Air 
tln1Ter.1ty and EooDOmic Mobilization Cour •• are p-anted 1D achaDce 
and the Bureau trie. to till th_. or tdling to do .0, mu.t ootlf7 
the Cblet of Statt. USAF at le .. t ao da7. In adftDOe ot the .tart1DC 
date of the o1allll. Jt our origlDal .stimate 111 materia1l7 h1p, 
our tace 1. red lt there i. a 10lt' total enrollm.nt iD the oour ••• 
ID the 0 ... of Air Trainins CcIIDand oour •••• which oonstltut. lIO.t 
ot the cour ••• aTailable to u •• aeiTance quota. ar. not now 1IIld8 
aTailable. CCIl.equent ly. quotas lIIII.t b. reque .t.d 0110. .aoh IIOnth 
to OOT.r the applioation. reoelTed durlng the preo.cl1nc acm.th. U 
th. oour .. 1. a popular one. lt ~ be tUled 60 to 90 dq. iD ad­
TaIloe and th. quota reo.l_d will be tor ola ..... t&rt1ns after tat 
time. The rapid iDcr .... In the number ot appl1oat1ona durlnc the 
past par h .. made lt lnoreal1ng17 cl1tf1oult to obtain quota. tor 
ola.... .tartlng .oon atter quota. are reque.ted. U the oour •• 
ill DOt popular. a quota 11 otten aTailabl. tor a 01... .tart1nc 
with1n ao to 60 4&7' atter quota 1. requ •• t.d. Bepnninc with the 
nat tleeal par. lt 1. planed to arrange tor adTmo. quota. tor 
all Air TraiDlng co-ancl cour.e. to which _ .eDeS a oonalderable 
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Duaber ot ItudeDt.. It 18 hopeel that tbll tt.e lac ot • 01' 6 _tba 
DOW entalleel oan be reeluoeel _terlaU,.. Obdouel,.. tbl. ar~_D1; 
11 DOt te .. lble tor oour.e. to .bloh. _ .eDcl oDl,. a t_ .. D. Quota. 
tor ~ oour.e. are obtaiDeel tor eaoh ~plloatlOD a. applloatl0m8 
are reoelnel. Prooed.ure. tor obt&1Jl1l1C quotaa tor .peoial oour ••• 
ftJ')' troa ODe oow-.e to anotber. 

tJpOD reoe1pt ot lID appl1oatlGD. 110 .... 10 be oheated to detend_ 
that aU prer.qullite qual1tloatl0Da are .et, that .uoh traiD111C 11 
D .. eleel, that a job tor whioh traiD111C 1. requ •• ted 1. a_ilabl. b 
the UD1t, lDel that .uttlolent t1ae 1. anUable to S.t a quota aDd 
authorial attad&oe. it a el.ftDS.te date 1. required b7 applioaDt. 
ID the put •• hortae. ot perlOlID.l baa rad.reel 110 tapo •• lbl. to 
aokDowleq. reo.lpt ot eaoh lDcllTidual applioaUaa prlor to tbl 1 •• u­
aDOe ot a lotter ot authorlt,.. AIlclltloDAl per.oael IlOW 1. belDC 
.eoured 11l orelor to proTido tbl. le"10'. 

Quota. are tUl.el tor .oat oour ••• OD tbll bali. ot the elat. 
Oil wllioh tbll applioatlaa .a. reooly.el. JIQIIeY.r. lD iIl.tao •• b 
whioh ODe atate baa a larso proportloD ot tbll applioant., .c.e ot 
ttw. -7 be pYeD a later ola .. lD order to proTido a _11 quota 
tor other .tato. eYe tliloush tbll appl1oatlaa. _re DOt reoel ... ed 11l 
that oreler. jppl1oaUaa. tor a 'peoltl0 ola .. tor wbioh the quota 
hal b .. D tilled are uauaU7 bIIld \lDtU .ar the .tartll1C elato ot the 
ola .. 10 that the appllolDt -7 be ottereel &D,T nOID07 oreat.d b7 
a oano.llatiOD. 

ID many IDltanoo., oanoollatloD. are not reoel ... eel lD t1ae to 
l .. ue autborlt,. and lend another appllcaDt. Tbl. 1. not al-7' a ... old­
able. De ... erthele •• 110 oreat .. ID UDtortUDate .1tuatlOD. It DOt 01117 
prey_t. uotbllr appllolDt troa atteDcllllC tbe cl .... but al.o .ak •• 
110 tapo.libl. tor the IatloDa.1 GIard Buroau to proTide the lohool 
with the required. IO-dq DOtlO1 ot uq quot .. wbioh will DOt be UK. 

0Ile ourreDt probl. ot the .ohool prop''' 11 the Deed tor be't\er 
.eleotloD lDel .oreoD1l1C. Tbllre 11 abuDd&Dt lDdloatioa. thet -r UD1 t. 
anel .tate, are doll1C an exoolleDt job alollC tbl. liDO. Tblly are acl-
... ertllillC cour.e. whioh .111 Met a elotlllite .eel lD the UDit anel 
reo~DcllIIC oDl7 appllclDt •• ho are tu1l7 qualltled. oapable &Del 
lDdaatrlou •• lDel who •• alll~Dt upon ooapletlOD ot tbll oour •• will 
be .uoh that tbe7 .111 put IDto praotloo tbe traiDllIC reo.l ... od. 
jpplloatlaa. r.ool ... ed froa .uob UDit. &Del Itate. are u.ua~l7 .. 11 
cllatrlbut.el MIOIIC TarioUI oour.o. &Del bliioate oareful pl&llD1l1C. 
tJDtol'tUDately •• oao UD1t. aDd lome It&te. apparet17 are Dot ezeroia­
ll1C tbl .... oaatrol. ID .oae lDltaDoe. lasth ot cour •• or looatlOD 
ot .ohool. rather thlD Deed. ot the UDit or qlalltloatloD' ot appli­
oant •• appear to eletendDo the dOCllU1cl tor tra1DlIIC. ru •• l t1l&tlOD 
11 lDclloated DOt oDl7 b7 the UDre .. oDablo larso nlaber ot applloatlC1D8 
tor partloular oour.o. but alao b7 th. DmWer ot appl1oatloDa traa 
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.prot ••• ional .chool att.nder.n who are .till atteDding a oour •• or 
haYe reoently completed one. 

the prooe •• ing or applicationl il expedited wheD oa.plete iator­
.. tion il inoluded with application to show olearly that applioant 
11 tul17 qualitied tor oourle requelted. that training will benefit 
10M unit. and when applioant will be anilable. .. are trequently 
_ble to aterllin. troa an applioatioo whether appliout oan att8l14 
01117 the ola .. startiDl on a partioular elate or wbtther that i • 
.. rely a pret.reDo.. It a lpeolal req~1t il _de. luoh a ... tor 
a waiftr. an .arl7 01 ... or a oourH not ordiD&J'11y need.d by the 
partioular type ot unit. olear jutitioation lboulel be inoludeel. 

111 MDY il1ltlll1o.,. it .. y be pOllible to bay. alternatel reaq 
tor attendaDoe at a oour •• it the priority applicant Ganoell. 

110110 .tate. are quite rea.onable 111 allowllll ti_ tor neoe.1&I'7 
aotion on applicatiol1l but .OIM are not. It 1. not UI10~011 tor 
oertaiD .tate. to torward applioatiol1l tor I.1r traiDlIlI C~ oour.e. 
after the aonthly quota. requelt hal been .utaitteel. then tollGif with 
a wir. a t .. day. later inqulr11l1 ... 10 action hal b.eD taken. 111 
tact the tollow-up wire oooa.lonally arrift' before the applioation. 

In order to obtain applioation. troa tho.e wbo •• traiDlIlI woll1el 
benefit 10M UIlit ao.t. it 11 neoellary to Iteep per.olll181 iDloraed 
ot oour ••• anliable and the orit.ria tor .election ot candidate •• 
leY.rth.l •••• iDloraation alOlle i. not .ntir.ly luttioient ••• p.oi­
ally in the o .. e ot eDli.ted .en. Pereonal guidanoe and ·UUe•tiOl1l 
are needed to arou.e the aotiye inte,.e.t or tho •• who will protit 
.olt trca the traiDlIlI aYailable. and who will .alte the croatelt 
oontribution to the uDlt. 

u outlined ill the begiDDlng. 10M Bureau il eacer to illprOTe 
the 10Il001 tralDlIlI progna and 11 deterained to lIIprOTe the •• nlo. 
reD6ereel to the ti.lel ill enry _y pollible. .. han had our prob-
1 .. a. 70U haft bael yourl. but lIOrk11l1 togeth.r ... can .01T. ~ 
ot th.. .. are al~. open to helphl 'UU.ltiol1l ud Ilacl to let 
10 bill. there are o.rtain qU •• tiOllI to whioh w. .bould • .,001a117 
appreoiate JOur reaotion. One ot thea pertalD. to the oour ••• n •• clad. 

a. What additional or .peoial oour.e. are neeeleel by the 
Air I.tional Guard. 

1. tralDlDl DOed.d 

<a> IIobU. trall11Dg 0111101 

(b> taotioal UDlt tralD1D1 

2. lot nGif anUabl. at .ohooll 
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3. Could not be proTided b7 UD1t 

b. wn-t lIlodification. ot pre.ent oour.e. are .eded to la­
pro," their ftlue to the Air Bati oaal Guard 

1. Speoit1o oour.e. nee41ag lIlod1tioatiaa 

2. ..tun ot IIOdlfioation DMud 

mBIl.! !'BADIDG UlIITS 

Air latiOD&l GIard UDlt traiD1D& will ,It a Il8W -11ft- duriq 
the torthoomag IIOntba with the utilisation ot it. two Mobile Train­
iag 1JD1t •• 

Tb .. e B-26 and F-51D 1JD1 t. -- _de aftilable to the Air I.tioaal 
Guard b7 the Air Trainiug CQ8IIIWld -- "Ul be circul.ted to all UD1t. 
equipped with IUDh airoraft. 

Two .dditional lin. will be .ftilable in • tew IIOnthi. AD F-90C 
uni t will be .ftU.ble in July ad an F-41 IDlit in Au"ut. 

Air Guard \mitl need not requelt 1.1 .. ot the II'rUI •• the Bat10aal 
Guard Bureau will arrance lohedule. tor aationwide utili.ation. 

Attention 11 innted to Paragraph 3, Air Foroe Regul.tion 50-9, 
dated 13 APril 1948, which outliul 1D detail the tralDiDC need. 
and requir.entl ot the IITU while .t a n.tlon. Tbll includel luoh 
t.otor. al ol ••• rooa8, tork lift ••• 1rcraft tor malnteDADOe ot t17-
lag protlcienoy ot the ottioer-in-ohar,e, tr"'portatlon, bl11etlq 
on or otf the ba.e, eto. 

Airlift tor 10M dellTer:y ot the 1I'1'IJ. to tbe initial appearanoe 
at an Air I.tional Guard unit ,,111 be proTided b:y the Air Trainiq 
CoaIIlDd. Further tran.port.t1on ot an II1'U will be proTided b7 the 
Air I.tional Guard, and the la.t UDlt on the .ohedule will retlU'D 
the partioul.r IIfU UDlt to it. baae ba.e .t Chanute Field. 

Four C-41 type .ircraft are requir.d to airlitt the B-26 and 
two C-47. to .irlift the F-51 MTU. In IIlO.t in.tance. it will be 
neo •••• r:y to utili ze C-47 aircraft ... lgn.d other UDl t. in the .... 
St.t.. It tbls will not proTide .ufticient airoraft tor the airlift, 
it i. sugge.ted that the Adjutant Gener.l ot the State that baa tbll 
next wrlt Icheduled to rece1Te the I4TU be contaoted and requen mau 
that the l.tter pronde the required aircraft. It tbl. doe. not pm­
Tid •• uttioilDt airoraft •• uighboriag State .hould be a.ted to 
a •• lat. In the eTem .rraag ... nt. tor proper airlift O&DDot be It­
teoted, the lational Guard Bure.u ebould be notitied two week. betore 
the II'rU i. to depart the .tatlC11 in order that arrang ..... t. oan be 
IlAcW tor required airoraft to the Dext point. 
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Upon completion ot the »rU traiDiDg with a wdt. the Rational 
G~rel Bureau .houlel be furniaheel a narrati~e-type report. iDCluclilil 
a maater ,cheelule, e.ti:aateel ~a1t1e ot thil type traiDiIil to the 
wdt &Del tor the inelirielual anel reoo_udation. a. to future u.e ot 
thi. type ot trainiDg tor Air )lational Guarel perlODDel &Del wdt •• 

ORGAJIIWIOI JlSIGIIA 

~ an aiel to ielentitioation &Del unit IIiOrale, Air .&tional Guard 
uni t. are authorheel to aelopt cl1.tlnetin luipia tor paintl111 ou 
airplane •• ubjeot to approTal ot the latioaal Guarel Bureau. n..1p1a 
alread7 approyeel aDd regi.tereel tor unit. or their predeoel.or unit. 
will not be ohaDCeel exoept tor rea.onable aocl1t1oation b)' the aclcli tion 
or lub.titution ot n_ ayaboU .. to brillC tbeir _I' .emoe anel hi.­
torie. up to elate. 

For example, the ba.ic ele.ign ot one organizational in'igDia 1. 
tly1111 bolt with two lightning flalhe. repre'eDtilil tbe '-41 -TbuDder­
bolt- type aircraft aaliped to the .quadrou at tile t1lle the iulp1a 
_ •• ulllitted. Thi. iuigDia aay be .od1tiecl when DInf tJl)e a1rorafi 
are reoeiTed but the balio idea ot the iulgDia 811.10 ~ln UDobaDgect. 
lIheD .ul:ai ttilll a repr .. en1oati ~e organisational luign1a, .eleoted 
delipa Ihoulcl be aelaptable to tuture ohange.. Del1gna mould not; 
be ba.ed on tile type of aircraft tlo.:1, .ince equipment ohange. tr_ 
year to year. Furtller, de.ign 11a1tatian. on iulgnia, al let torth 
in )lational Guard Bureau Air lIe111oranel1.llll 65-2, .houlel be Itrio1017 ad­
hered to prior to .ul:aitt1ng organizational iulgu1a tor approTal. 

It il de.ireel that all Air )lational Guard taotioal organization. 
adopt an organizational in.ign1a. At pre.ent, 61 All' )lational Guard 
taotioal unitl have approTed and regi.tered organizational iuipia 
ou reoord with tbe lational Guard Bureau. Propo.eel elel1pa tor Stat. 
Seal IDaipia lhould be ba.ed on the Stat. CAn and lul:ai tted ill 
aooorclaDOe with the prorilionl ot 1GB Air »-oranclla 66-2, wbioh out-
11.1 panding l1a1tatiou &Del A.triotiou. 

Plaelap .. rkingl will ooullt ot the -State abbreriatiou-
and the letter. -IG- plaoed tore ed aft ot the latioll&l Star In.lgn1a 
OD .aoh 11"- ot tile tu.elage. lJl keeping with tile polio7 ot the 
IatioDal II1litary e.tablilbIMnt ou aircraft _rking., all aircraft 
ot the Air latioaal Guard will be unitonal7 .arkeel. Tbe I.Uonal 
Star inl1pia -7 be ~ecl to the rear (or torward) ot the lI1el-polnt 
to a~oid turret I or otller pla.tio _terial. The IDlign1a 'M:T uteDcl 
over doorl and .ergene), enltl, but .ball not eztend ewer wiDdowa 
or opening. that would chaDge the inlipia patteI'D. JlarkiDgl ou 
propeller .pi.er, wing tipi or tall a ••• bl)', otller than a •• et 
torth in l ational Guard Bureau Air Meaor&Delua 65-2 and 1'/0 01-1, 
will DOt be authorhed. 
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sp.uu TROPHY 

,,'loDd Gu .. el BUreau C1roular. 10. 10. dateel 8 o.o __ er liM. 
proTiele. tor the •• tablia~' ot ,he Bpaa'k !rop~. 1IIb1oll w111 .. 
awarcleel to ODe IqlaclroD tra .aoll ot tbe 11 1J1DC Are". !be troplllr 
w111 be awarclecl to tbe Air llatioaal Charcl taotioal aDit 011 tile ba.ta 
of ~loua tv.DotioDli. perto~o ••• r.oorcl •• .to •• pertaiD1Dc to 
tbe onrall operatioaal ettloieD07 of .ubjeot aDi t a. o~el to 
tbe r.a1D1q UDit. 1I1thiD the re.peotlft wiDe area. For JudPDC 
purpo •••• the taotioD'. perto~ ••• to •• ot Ut1l1\7 rUch"" 
Weath.r ltatioD' &Del Letter.el Air Sarrio. Group o.tao"Dt. attaobeel 
to a tighter .quaclrOD w111 be iDolu4eel with the oftrall operatio_l 
.tt101eD07 ot the reapeotlft P1pt.r SquaclrODll. o.t.ra1aatlOD of 
tile w1DD1q 1ID1t .111 be ba •• el 011 U. _ual operatloD. aDd DOt 
.olel,. on tl.1d tra1D1ag pertoraDo •• aDd will lDolu4. woll ltea. 
a. tl71ag latet,.. tl71ag protioleao,.. proour ... Dt of p.roo •• l. 
aa1DteD&DOO ot equlpaeat. a1roratt lD OO.-1.alOD. IIOral •• .to. 
Tbe tlrlt trop~ 11111 be awarclecl tor ~ aotlyltl •• of the oODo.rDecl 
UDi 101 tor Oalllldar ,.ear 19'9. eael will be preleateel to tbe 1I1DDinC 
UDit eluriq tile field tralD1ag perioel ot n.oal Year 1961. A Boarel 
to el.t.nI1ae tbe wiDD1ag UDit will 001181.10 of liecular Air For" lD­
.truetorl withiD the partloular .lag area. Subjeot trop~ _111 be 
&D aDD_l awarel. 

lUPLB IUfCBI8 jlfD TROPBIIS 

A .atlonal Guarel R.gulatloD 18 beiac prepar.d whioh will •• tab-
111h authorlt7 tor Jatlonal Guarel UDit. &Dd p.rlann.l (Air &ed ~) 
to partlo1pate In aDDU&! outdoor aDd lDdoor ritl. _toile.. Tber. 
will be oo.e alx or I.YeD 10_ &Dd iDCl1Ticlual trophl •• ott.r.el tor 
wiIID1Dc 10 .... aDd lDCl1Tidlah. Tber. will ~ a I.tio_l Trop~ 
whioh will be pre.eateel to tbe w1DD1ag UDit lD eaoh Itat •• a ... 11 
a. a tropllJ to tbe beat UDit 1D t~ -.altered Air Poro. or u.r Area. 
Tbe •• two trophi.' will be ba.eel 011 uDit 10 .... oore. 1Ib11. tlriDC 
a .10 oallber authoriaecl oour... _ acldltlO11&l troph7 will be otter­
N to the wiDDiag 10_ ID ea olltctoor rifle tOUI"D&MDt tlriac tbe 
.22 oall ber rifle. Thia will b. a Batt 011&1 Trop~ &Del awarcleel to 
tbe belt t .... oore ot all Air aDd Ara,. UDitl. Tbe latioaal Glarel 
Bureau will proTide 3 clitter.Dt trophle. aDd additional lDdlTielual 
.. dall tor .22 oallb.r lDdoor tlrlac to a w1DD1Dg aDit. l\lOb a. a 
.quaclrOD or IlDit ot dll11ar 11 ••• to a wlDDlac unit .uoh a. a Group 
or IlDlt ot .1JD11ar Ih. &Dd &D 11ldlTielual .ark_nlhlp awarel withlD 
the IIltlr •• at1onal Guard. 

1.IRClW'l' 

For d180llllloD prupo ••• it ..... cle.1rabl. that thil pba .. of tbe 
Air 1&t10_1 Guard progr_ be lub-cliTid.d into the tollowiac toplo •• 
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a. Ta ble or eq ulp_nt (AP Plan tor t he AlIG) 

2. Fighter Squadron. 

3. Boabardlllent Squadronl (L) 

•• Radar Calibration Detaohment. 

b. Airoraft on band 

o. Proour ... nt 

d. Diltribution 

e. ~porting (AP Forllll 1l0B. 1l0C) 

The Air Foroe Plan for the Air lIat10ual Guard. al amended. 11 
the ba.io plaDD1ng faotor tor Air Jatioual Guard airoraft alligament 
and proour_nt. Ba.ed on thil plan. Air latioual Guard unit. will 
be autbor1&ed the following tJpel ot aircraft. W1Dj;1 will reoei_ 
C-t7 airoratt. c-t7 aircraft alao will be a.l1ped to State. &I 

IIOblle lpare.. Fighter Squadron. will reoeiTe tighter airoratt. 
Pighter Squadron Utility Flightl will utllbe the 8-26. the T-6 and. 
C-.7 airoraft. Bombardment Squadron. will be equipped with 8-26 
airoratt. Bombardment Utility Flight. will reoeive the B-26. the 
T-ll. the T-6 and the C-t7 airoraft. Radar Calibration Detaot.8D11. 
will be equipped with c-t7 type aircraft. 

~er 2.100 airoratt are now a.a1ped unit. ot the Air Jatioaal 
Guard. at a prog,... total ot 8. Squadron •• 1Dolueling three ,.et 
to be tederally rlOognilld. tweDt;y-ti_ are equipped with F-'7 air­
oraft. tarv-two with F-6l airoraft. ti_ with P-SO airoratt and. 
twelTe wi tb 8-26 type airoraft. 

Sbort4&e. e%1lt in all t;ypel a'liped ezoept in T-6 airoratt. 
T-6 airoraft on band will be alligaed OTer and abaTe the table ot 
equipaent until noh twe a. a IlTeling ott 11 etteoted b;y attrit1on. 

The proou..-nt ot Air latio.l Guard airoraft 11 part ot a 
USAF tiv ... ,ear pl&ml1ng .ohedule baled on ourrent oontraotl and 
Ff li60 budget prcgraa. It 11 lubjeot to oontinual ... ndment. al 
required ~,. operational plaDDing and airoraft production aT&ilabllitie •• 
UDd.er 1;_ ourrent tiTe-year plan. adeli tional Squadronl are to be equip­
ped with Jet type aircraft. 

The .ellOtion anel priori t1 g1 TID unit. .obeeluled tor Jet tne 
airoratt il part ot an overall deten.e pla a. cleteraiud b;y CoDMr 
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azul of oouru aubject to ohange. In addition to the defenae pro­
gr_. the operational readiDe .. and length ot rUDWII.)'a are alao 
taotora in aeleoting unita. 

The oon ... eraion and equipping progr_. relati ... e to the twel .... 
BoabarclMDt Squadrona (L). ia now ourrentl, UDder atud),. 

A 1. t ot 011 requirementa • baled on on. airoraft p.r Squadron. 
hal bee lubm tted to USAF and i..ec1iate d.UTel7 il .xpected to 
all unita .quipped with oon ... entiOD&l tighter airoraft. Additional 
aircraft will be d.li wred aa the)' are _d. a ... ailable by USAF: To 
aatiltaotoril), determine the 011 airoraft on band at eaoh unit. it 
11 illp4ll'lltiTe they be reported on Fonal lOOB and llOC. 

Of particular interest il the distribution ot a .. igned aircraft. 
A look at prelet a .. igned aircraft among Squadronl. ret leoti in 
IUD)' iDatancea unequitable diltrilNtiClll. Thia bal beeD brought about 
by a nuaber ot taotorl. The pro,relliTe FWderal recognition ot new 
unitl without anUable aircraft tor equippiac th_. hal DeO ... itatec1 
a oozrtlnual tranlter ot aircraft troa unitl alread)' recognlled and 
equipped. Thil. ooupled with an irregular tlow ot aircraft UDder 
All' JatioD&l Guard proou..-aet projeota. haa otten diarupted prior 
planzriDg and preTented a l .... eliac ott or ltabililiac period. 

1I1th the reoogDition ot the rela1Diug thr .. Squadronl of the 
8f-Squadron progr_. exp.oted at an earll date. the organizational 
phale al etteotl airoraft diltribution is all but completed. Pre. 
the total nlaber ot airoraft on baDd. by type. rediatribution 11 
now being _de. Thia 11 evidenoed by the reoent tranafer ot &-26 
typ. airoraft. Plana are now being efteoted tor the rediatributioD 
ot all other airoraft by type and ai.Uarl)' iD an equitable JUDD.r. 

Total ,-61 aircraft on hand wheD rediatributec1. will allow 
a .. lp.-Dt of approxiMtel,. DiDeteen per SquadroD. Tbe rediltribu­
tion ,'-'7 airoraft will alao permit diatribution of nineteen 
per Squadron. The reoet tranater ot &-26 aircraft haa brought 
all BoIIIbardllleot Squadrou to atreDCth. exc.pting two Bombardment 
Squadrona reoentl), reoogDll.d and not yet rea~ tor tull Itr.ngth. 
A ahortage of C-'7 airoraft ia OTident, howeTer. a project now under 
oontraot proTide I tor the deliTel')' of thirty-aix additional C-'7 
airoraft. Theae aircraft haTe beeD allooated tor deliTel')' to uni ta 
whioh baT. shown the aoat pertiDent need. 

Dual controlled 8-26 aircraft are at a pr~ua. with a total 
of thirty-two throughout the eDtire All' .atiOD&l Guard. In order 
to proTide utUization by all unita. a .. ignaent ia being _de .. 
tollowa. one e.,h to the b.lTe BoIIIbardllent SquadroDa. Tbe r..aiD­
iUC ~ty baTe to b. diltributed UIClIlg the SiUCa on the balil ot 
OM tor neJ'1 three Fighter Squadronal It will be the prerogatlT. 
ot the W1DC ec-nder to effect autual tranat.r aaGUC Fighter Squad­
rCllla 1D order that the dual ahlp IUJ be lIOat .tteotiT81, utllhed. 
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A Bureau letter 11 forthcoming on this subj ect. 

TM Operations Branch of the lational Guard Bureau aa1Iltaiu 
a oard iJldex on all airoraft a .. igned respectiTe unit.. Thi. index 
18 .untuned and kept ourrent throUCh an airoraJ't 1mentory balanoe 
.abeet. prepared by Statlatioal Section. Air llateriel COIIID&zui. and 
derind trOll the Air Foroe Fora. 110B and llOC subll1t-ted by 10M unit •• 
TM 110B .ulaltted to the Bureau la aho ueed to keep our oard index 
ourrent and a. a oro .. -oheck .pin.t the Air Ifaterie1 ec-and report. 
All trauter. are ettected as the re.u1t ot the imentory ba1anoe. 
mainta1Ded by this Bureau. Ae a reeult •• triot oompliance with All 
Regulation 15-110. dated 11 September 1941. and .. t1ona1 Guard Bureau 
Air ~rand\B 15-3, 1 October 1941 and all _endlllent. thereto. 18 
deaired. 

SOlIe reoent disorepanoies noted 1n reporting. are u tollows. 

a. SolIe unit. are not reporting Oll airoralt. 

b. Desoription and ut111,at10n oode. are not properly 
reported. lfaDy UII1 t. ba .... oarried airoraft TF and TB atter Tech 
Orders baTe been oomplied wtlth. oorreoting the. to tbe F or B 
dedpation. 

o. Airoraft are being tran.terred within 10M State on a 
taporary loan bad •• and reported by both the loaning and p1ning unit. 

d. Airoratt within oerta1D State. haTe been traneterred 
perunently by unit' without authority trOll the lat10DAl Guard Bur--.u. 
Con,iderable contUlion re.ulted betore the,e airoraft were ordered 
returned to the proper unit,. 

The crCanil&t1ona1 period that ba. aooompanied 10M crowtb of 
the 8f-Sql&dron procnm. 1. nearing coap1et10n. At the caplet10n 
ot pre • .ot plan. tor equitable di.tribution ot airoraft on band. 
traneter ot airoraft UIOIlC unit, will be at a 1IiDl8a. The outlook 
tor proour __ t and ooaplete T/I .tr.octh 18 .0810 taTorable. umt. 
reoe1T1ac Jet type airoraft will 10 .. their comentioDA1 airoraft to 
other unit. and. in thi' _yo aid in bringiac all unit, to required 
nrencth • 

BOJIBIJIG AID OUDERY lWIGE PROCEDURES 

The prooedure tor obtaining bOIIbiac and C-ery raace , reaalDa 
a. del1pateel in the lin ot -Boelbiac and Gwmery BaDee. tor Air JIa-
101011&1 Gl&rel UDlt.-. 1n 1GB letter elated 19 Augun 19f8. 

The Adjutant GeDera1 w111 be re.pone1ble tor oontaot1ac 10M eoa­
aandiac General ot the appropriate l\abereel Air Foroe to .ecure UN 
of the ur-toair and/or air-to-crolUUl raace a.eipecl tor eaoh UDit 
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by the 11GB publication -BoilbiDg and Ciunnel7 RaDen for Air latloa&l 
Guard UDit.-. D1.-tribution baa been IllAde to all AdjutaDt. Gelleral. 
TM Adjutant General •• um requeetiJlf; u.e of a tir1nt; ran,;e, .hould 
.Pecit7 tiae and date dedred. If po .. l bl.. a .ohedule tor UH td 
ran,;e uould be .ubUtted tor a peri04 ot .ix (8) 8OntU. fa.. ... red 
Air Foroe will oontaot tbe eo-aDd (AnI7. Ia-.y 'or Air Foroe) whiob 
_inta1u tile ran,;. faollit7 dedred, ill order to .u. all the DeOe.­
.&17 arran,;_nt. tor .oheduliJl& and u... the iletbod of obtaiD1Jtc 
traiDiJlf; .... uD1tion aDd .xploan.e tor lational Guard Air UDit. 18 
out'l1n.d in Section V or 111) Ciroular 17'. dated 8 Jull lM1. 

CROll COUl'fRT FLIGID'I 

the Bureau Ie condderiDl a pollC7 wh.reby W1nt; eo.a&Ddor • ..,. 
authorhe cro .. -country Dangational traiDint; tlight. to anl point 
in oxoo .. of one thou. and (1000) mle ... ithin the contin.ntal I1mt. 
ot tile UDited States. for unit. within their Wing. 

Furth.r oro .. -countl7 Dangational traiD1Dg flight. ot Ie .. 
tbaD 1000 aile. would b. authorised by Group ec-ander •• and cro .. -
oountl7 DaTigatioD&l tra1D111g tlight. ot Ie .. thaD 500 ule. would 
be authorized by Squadren eo-nder •• 

Cro .. -oountry DaTigat10D&1 traiDing tllght. ot thi. nature woulcl 
oon.lat ot a .ection at 2 or IDOre aircraft aDd would DOt require prior 
authori ty trOll either the State Adjutant General or the Chief, IatlD nal 
Guard Bureau. 

the authority granted .int;. Group and Squadron c.-nd.r. UDCler 
thi. new policy would appll onll to the u.e or 'ational Guard Airoraft 
and not per.ounel to be flown. 

Squadron C:nCC'"d.ra 1IOuld be held re.pona1ble tor ... urint; that 
Air TraiD1Dg reqainaent. tor each incl1Tidual are procn"1D& .at18-
tactor1l7 (in aocordanoe with exi.ting traiDing direoti,". tor .. uonal 
Guard Air uD1t.) betore approring oro .. -oountry tlight •• 

the polioy tor approring oro •• -oountry Dangational tra~ 
tlight. in eltOo •• ot .1000 mle. tor iDd1Tiduala utllhint; ODe (1) air­
oraft will be tM ._ •• that i. it IIlUlt be approTed bl ta.. Chiet, ... -
tional Guard Bureau. 

the po1101 for appraring flight. in exoe .. ot 1000 ule. tor US.Ar 
in.truotor. remaiu tbe .... a. outlined in .GB Air JIInIo 160-2. A 
US.Ar regulation DOW in proc •••• will appll to uDit. ot the Air lat1oa&l 
Guard tor naTigaticmal traiDing tli£ht. to tho CU'ibbe&D ana. All 
flight. outside the oontinental liut. ot the US .. 111 oontinue to be 
.ubj.ot to tile approw.l or the Ch1~, .at ioaal Guard Bureau. 

The attention ot all iDdinduala oOlWeJ'Jled .bould be 11lT1ted to 
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the fact, that when requelting authorilat10n tor oroll-oountry fliChtl 
in exo •• 1 or 1000 .tlel, oorrelpondeno. mUlt be at the Bur.au or the 
Wiac, wbich ... r il applicabl. at lealt 10 dayl prior to date of 
departur •• 

ClWIJIELS FOR OOll'1'ROL OF OPERATIONS 

In January 1949, all AdJutantl Gen.ral arriy.d at a formal a&re.­
... nt on the pro po led polioy pr.par.d by 1Ieadq...art.r., USAF on the 
cbaDDela for oontrol of operationl for the lupern..ion or trainiac 
or Air latiol'l&l Giard ziti. At that ti_, the Jlatiol'l&l Guard aa_u 
adYiled &'adquarterl, USAF that all Stat •• had aoo.pt.d the policy a. 
propoled and that the t.plementation of I .. e would be aooa.p11lbed 
tbroUCh the Chief of Statf, USAF and d •• ignat.d Air Poro. OOllll&Jldl. 
To I .. ure ooord11'1&tion on the lpeciflo detaill of traln1GS directi" 
programl and loh.dul .. , it .. I further lugg.sted to Headquart.r., 
U8Al' that the polioi.' in thil directlYe be lapl .. nted throU&h 
oent.reDO.. between the Adjutant. General and the coaundiac Gen.ral. 
of the appropriate nllabered Air Porce.. In , •• ra1, the polioy as 
ar;r .. d, atat,1 and prondel for the followinr;l 

1. Chief of starf, USAF, tbroucb hil deaipated o~.r., 
~ ex.roil. tra1niDg luperYilion, as 41atiGSw..hed frca oc.muul juri.­
diotion, o"r Air II&t101'l&1 Guard unitl by _ana or normal .Uitary 
obaDn.ll. 

2. CClIIIIIAJld.rl of Air lational Guard WiGSI, Group. and Squad­
rons 11&7 peroil. tra1niac luperrilion oyer lubor41l'1&ti UDitl and p.r-
101111.1 within their relpectiTe Wing, Group, and Squadron in all II&tterl 
pertaln1GS to training for their Fed.ral llillion, r.gardl.11 of Stat. 
boUDdari... fr&in1Dg pertain1Dg to their F.deral llillion inyoh •• 
Air baa. tra1n1I11, joint train1111 a.roil •• , fhld traln1Dg, lIIUl8\lY8r., 
etc. It i. to be ...,ba.ised that traln1GS superT1a1on by thel. unit 
o~der. under thi. polioy 11 applioable at all ti_. aoept 1Ihen 
unit actiY1tiel are directed toward the aooOllpli.bment of the Stat. 
1Il.lion. 

3. All laportant faotor of thi. agr._nt proYidel for train­
iDg tbroUCb the utilication of normal taotical channell of oommunication 
and operations. In the •• Ipecifio instanO.I, it i. to be noted that 
all oorr •• pondenoe orig1l'1&tiDg at Squadron or lo_r 1.Tel attectiac 
train1D&, op.rations and organisation a. applied to their '.d.ral 1111-
.ion w111 be prepared witb oopi •• for all higher h_dquart.ra within 
the ohain of ~d. up to and Inolu41GS lIlDg Headquarterl. The •• 
oopi.. aoo~ balio oorr •• pond.no. throllCh noraal taotioal ch&aDel. 
of o~oatloD. Corr •• pondeDOe of the .... nature origl1'1&t1Dg at 
aD Air Jat101l&1 Guard WiDg, Group or hiCher USAF 1 ... 1 will be fo ..... rd­
ed tbrouch aoraal 1Il11tary tactioal ohanDela to each lUOO .. 41111 IUb­
ordiaate Air JatiClD&l Guard unit. (Q1IaI'7 ha. bea II&cle as to the 
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cl1tt.reDGe bei;wm the t.l'IUI -DOrwal taotio&l oh&llDeh ot o~o.­
tica-. -Chain ot C~d-. aDd -DOl'II&l ai11 t&1'7 tactioal ohaDD.h-. 
r.terred to in tbe .ubjeot poli07. BHdquarter •• U8AJI' baa det.N1Decl 
tbat tor praotioal purpo •••• tbe ditt.r.DO. ~ the t.l'IUI 1 •• 0 
aiDOr a. to be .c11cibl •• aDd tbat the tel'lUl M.J be uHcl lat.r­
obaDCeab17 when applied to tb. poli07 ret.rred to herein.) 

6. Iupeotiou b7 UD1t C~d.r. ot .ubordlDate Gte 
ooDd1aoted UDd.r thi. trAlDlq acre_at w11l be _u r.prdl ••• or 
State be_darie.. JD tbe •• inapeotlOD'. the Adj1lt&Dt Gelleral ot U. 
Stat. oono.l'D8d will be notlt1ed \)7 the £ir ~1011&1 Ouard o~r 
re8pOnalble tor oondllOtlq tbe tactical lnapeotlOD. 

IDtoration oopl •• or all O~O&t1OD" lnatruotlona. orUr. 
or cl1r.otin. aDd oople. ot report. h.ued pur.u&nt to W. poli07 
are to b. tl'Ul8ll1tted tbroup DOnal acIa1Dl.tratln ohaDDela to the 
Adjutant. General ot all State. iDYOlTed aDd to the Cb1.t ot the 
IatioD&! Guard Bureau. 10 oopl •• ot r.port. r.latiT. to thi. poli07 
han beeD reo.iT.d to date tro-. -7 ot th. State. b7 th. IatlOD&l 
Quarli Bureau. 

the latioD&! Guard Bureau h int.reat.1i in tbe .1»08 •• IID4 pro­
V'" ot th1. poli07. aDd i. d.alrou. ot heiq intolWlld OD ~ .. tt.r. 
that -7 require apeoltio aotion. Rob a. proT1cl1q aDd authoriai. 
tb. upeDcl1tur. ot tUDd. tor oertain tra1Diq ueroh ••• eto •• 1IIUMI' 
aD7 pha •• ot tb1. acr .... t. 01117 iD ca ••• wbere the IatlOD&l Guard 
Bureau i. aware ot aD7 dittioult7 eDcoUDter.d UDder the operation ot 
thi. plan. wbeD .panoe r.que.t h _u frca the Bureau, or wbeD the 
Burellll i. adT1 .. d or notltied iD adYaDoe ot aotion ooat.plated b7 
~ ot tbe UDlt., OaD Deo.llar,. appro .. 1 or aotion be cinn thereto. 
Tb1. teature appli •• to ... tlq., oontereDo." eto., that are held 
at "bered .Air Poro. or £ir latioD&! Guard -1111 1eft1, at wh10b plao., 
_tter. ot conoern to the Jational Guard Bureau "7 be preaented iD­
.otar a. authori", i. requir.d tor partioipation b7 the UDit •• 

lDt~tiOD ha. beeD reoeiyed that the prooedure. ot thl. polioy 
han not been uplalDed or brought to t he attmtiOD ot .ome ot the 
Alr latioaal Guard UDlt. OD a SquadroD leyel. In order to iD.ure a 
ocaplete UDder.t&Dcl1q bJ all ooncerned, It i. ureed that all unit. 
wltbiD the Air I1ational Guard prograa be adT1 .. d b7 tbeir re'peothe 
£djutaDt Geural ot t he nature ot the polioy, inaotar a. it arteot. 
the UDlt. _41 pe raonnel withiD t he State. 
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As of 28 February 1949, the Air Natiooal Guard attained an actual 
strength of 5637 officers, 61 warrant ofncers and 32,969 enlisted 181. 
On that date the phase strength requir.enta were 587.3 ofncers, 80 
warrant officers and 32,315 enlisted.an. For the entire Air National 
Guard Program, this represented a shortage in plase strength of 236 
officers and 19 warrant ofncers, and a lIurplus ot 654 enlillted _n. 

The nUJDber of officers above phase IItrength requ1r~ts in the 
Air ilational Guard has bem declining steadily since the au..r of 
1947. Q1 30 June 1947, 118 had a lIurplus of 1001 officers oyer pbUe 
strength. By 31 )(arch 1948, thill surplus had been reduced to 359. 
The first shortage of officers since the beginning of the poet __ r 
reor6Bn~tion showed up on 30 September 1948, with a shortage of 
231 which increased to a f\1rther shortage of 281 on 31 Dec8lllber 1948. 

According to latellt reports the aggrel8te officer and enlisted 
strength in Air National Guard units is 66.~ of the authorised total. 
Broken dawn by types ot organisation, the aggregate perllonnel IItrengtha 
of Fighter and Light BQd) Squadrons are around ~ of authorised st~ 
engtha. Fighter Group and Bodl Group aggreptes are appraxlately 
8]% and 6~ respectiTely. Air Service Group Detachments, both Fighter 
and Lieht Bomb, haft llhalln fairly good increases in enlisted percent­
ages within recent months. 

It ill in the l:.ng1neer Aviation, Signal, and Aircraft Control 
and Wa rning units that personnel shortages are the IIOIIt critical. 
Engineer Aviation Battalions haft only 26% of Authorised Strengths, 
Engineer Aviation Caapan1.es 32%, Signal Light ConlltruCtion CCJq)8D1es 
4?1., while Aircraft Control and Warning Squadroll8 in the aare.te 
are belOli 4CJ' of Authorized Strength. It is obTioua that in these 
types of unita, special attention will lave to be giTen to the pro­
curement of officers and racruit1ng of enlisted aen. All a.1laba 
.. ns of publicity and recruiting efforts IIIUSt be directed to the 
procurement of personnel tor such units so that they will reach and 
118intain their required stage strengths. 

REPaiTIOO 

In connection with personnel repol'tll on Air National Guard units, 
the C.ntinental Air COIIIIIIInd in 1947. established a requirement for 
submlssion of Air Force rona 127 by all redera~ Recognised Air lmits. 
This is the quarterly report ot Air National Guard un1 t personnel. 
In the first National Guard Bureau Air "oranell. 15-4, lIetting torth 
the requirel!llmts tor this report, Tlbles 1 and 2 were to be prepared 

19 
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by Air thits, Table :3 by Gontinental Air Comand. Tables 2 and :3 
baTe aince been el.1a1nated and Table 1 is the on~ table tbat is naIF 

required. 

Table 1, which is the inventory ot persClUl81 by' )1(8, is used 
to indentit7 separate~ the individuala assigned to a unit as to 
departD8ntal status. The Continental Air C~nd recent~ advised 
that. a large nlDlber of units had not subldtted the report tor 31 
Decnber 1948, so as t(\ indicate the proper departl8ntal status of 
uni"t personnel. Tb1.s II8aJ\8 tbat units having personnel assigned as 
Department ot Arrq personnel should repart such personnel UDder Col­
lSI i ot Table 1 b7 pri1ar7 lIB. In genaral, all unite except __ 
ineer Aviation unite and Signal Light Conatnlctiao unite should report 
their personnel as Air Force personnel with the exceptiao of Medical 
Corps, Chaplain Corps, and a tn individuala in 'ling Headquarters, 
cOII:niasianed as Field Artill8J'7, Coast ArtilleI'7, Chell1cal Corps, or 
Ordnance, All otficers in Engineer Aviation Battalions and Ca.pan1_, 
and in Signal Light Conatnlction COIIIlIlnies, are c~siaoed in the 
Corps ot Bnglneers or Signal Corps, and have DepartllSnt or Arrq status. 
It toll0W8 that otficers and enllated ur. in such unite should be re­
ported as liepartlll8Dt or Anq personnel on AF Fora 127. latest irdor­
astian <XI preparation add submssion of the AF Fon. 127 is contaiDec:' 
in Air !.IelllOrandwa 15~ dated 26 Nowllber 1948. Incidental~ these 
f01"llll should be routed to caac instead ot ADC. 

AUG:E:il 1 TAT IONS 

Requests have been received for augmentation ot Authorized Str­
engths "r enlisted men as prescribed in Tables of Reduction tor Air 
lational Guard unite. Several states have indicated that certain units 

had attained their IIIIlxilll.Ull enlisted strengths under Tables ot Reduction, 
applicants were applying tor tnlistment in those units, and it .s not 
practical to enlist these I118n in other units which were under strength, 
because ot distances between drill locations and residencM of the 
applicants. 

In this connection, it is pertinent to re-state that stege str­
engths as establlahed in NOB Circul!r No. 13, 24 !larch 1948, are in 
effect. Stage strengths ~re teaporarily suspended in June 1948, 
coincident with the passage ot Selective Service Act, in order to 
e_luate the eftects of that Act upon Air National Guard recruiting 
and budgetary needs resulting therefrCIII. Stage strength requirements 
were re-establishad on 26 J~ 1948, and will remain in effect. In 
other words, stage strength is the minimum and authorized strength is 
the lIBXiDllll and of course, I8XiIInmI strength is the goal. 
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In orde r to determine t lle advisabili t y of a1w,Jll8Oting enlisted 
strengths above the Authorized Strengtha in Tables of Reductian, cel'­
tain fac t ors Jlust be considered. It 18 believed that blAnket autho~ 
ization for augmentatian should not be illlplel8lted without re",rd to 
local ccm(\i tions in indiYidual un! ta. Budgeta1'7 allot~ts IN8t a1.8o 
be taken i..-\to consideration, as it would be dift1cult to budget for 
overages wi thou t knawledge at the types and nUlllbera at uni til that 
would utilize any augmentatian that .tent be authorized. Further, 
any au.;mentatian at enlisted strengths .tlould also canalder ..tat pa~ 
ticular enlisted SSNs should be increased. '1be opiniOIlll ot personnel 
at this conference will be wluable in assessing the necessity tor 
augmentation of Authorized Enlisted Strengths and the scope ot such 
augmentatian. 

Authorization has recent13 been granted to augment the combat 
crews in Fi.!hter and Light Bomb Squadrans. In Tlo it E 1-.27R Fighter 
Squadran, Column 20 for combat crew bas been increased to 12 otficers. 
"nIree of thes8- officer positlans lillY be filled by Captains, elther 
frolll new appol:1taents or trOll prOllOtlana of First Lieutenants qual­
ified for promotian. In Tlo it E l-37R Li3ht Bomb Squadran, ColUBl 
20 for combat crew bas been increased to elght otflcers, and enlisted 
man increased to 16. Two of these ortlcer pOll 1 tions lilly be t1lled 
by Captains. The extra enlisted combat crew persannel are in addi­
t i on to the 16 aerial engineer Tech Sergeants replaced in the Tlo 
~ E in J ulY 1948. 

The increase of combat crew persannel for the Fighter and Bomb 
Squadrons was authorized by National Guard Bureau Letter dated 11 
Jlarch 1949. It will authorize 864 acre officers for the l"1ghter Squad­
rans, and 96 more officers and 192 enUsted II8rI for the Ba.ab Squadrana. 
The total troop basis for the Air Natlonal Guard will thereby be in­
creased to 59,290. 

APPOIN'l'i.§\" All> fRCIIQI'ION W QFUCEJ§ 

Air Force Regulatian 45~ an Appointment and ProlllOtian at Offlcers 
in the Air Force Reserve and Air National Guard was p!bUshed an 6 
Ju13 1948. There .. s canalderab1.8 misunderstanding regarding the ap­
plicabllity of this Regulatlan to the Air !8tlonal Guard. Jleantu., 
experience indicated the des of amand.-nts and clAri-
flcatians, and also the cantrolling the Air Force Regula-
tlan would ha .... to be used in c National Guard Regula-
tiana. The revised Air Porce Regulatian has now bem published 
and should soan be in the hands at all canc.med. 

'* 
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The new Air Force Regulation 45-5 includes the saJD8 schedule 
tor .-ximwa age-iD-gftde as provided in Change 4, MGR 20, 10 l"ebNllr;y 
1949. Also, an officer who bas reached tJw .n.. age-iD-srade tor 
tactical ~g units _y have this requ1r~t aiftd tor one 78&J', 
provided he is qualified tor pra.otion but haa not been conaidered 
because ot lack ot poeition ftcanci .. , or requir" less than oaa 7Mr 
in grade to COlllPlete the II1ni.ua serrtce-d.n-grade proTisiana . The 
1Ii.ni_ periods or sernce in grade are the __ as in NOR 20. 

Promotians of Air National Guard office" under the n .. regula­
tion will be based on a schedule ot points _med by the indiri.dual 
which are credited in accordance with certain specified duties pel"­
tormed; 9.3. ane point tor attendance at an authorised drill aae8llbl.T, 
one point tor each three hours ot extension courses, etc. 1ba sched­
ule or pOints, on a t1llle baSiS, approxiJl8tes the present m.niIImI period 
ot service-in-grade tor each otficer grade. Under the n .. regulation, 
an otficer lISy not be promoted by virtue ot having served tor one y_r 
in lieu ot a higher grade . 

A revised la:;R 20 is now in process ot publicatian which will 
incorporate pertinent provisicns ot revised Air Force Regulation 45-5 
applicable to the Air National Guard. 

NOB FeEl: 3b 

It is proposed to discontinue the issuance ot NGB Form 3b on 
reassignml?nts ot officers wi thin the same unit, not involTing changes 
in grade or pay status. The cOllD!lents of personnel at this canterence 
will help to determine the advisability of this change. 

Forms 3b will continue to be issued in all cases where an officer 
is transterred to another unit, or appointed as COIIII8nding ofticer or 
a unit, or transferred from the positian of CoIIIIIIanding ofticer. These 
c1rcumstar.ces would involve changes in basic payor Ad.inistrative 
Function ~y. The discontinuance ot Forms 3b in other cases would not 
affect the issuance of Special Ord«ra b.1 State Adjutants General. 

~.RGE OF ,,§PiE COMPgmNI OFFICe 

The Joint AntSY, Air Force, and Navy Personnel Board has issued 
a rulin hat individuals who are lIIBmbers of Arar:I Reserve Conpanenta 
(ORC, ERG , A:D :IGUS) Navy, :iarine Corps, or Coast Guard Reserves who 
are applyin~ tor appointment in the Air National Guard, IIIlSt submit 
with their applications, a certificate signed by an official of the 
appro;:riate service authorized to accept resignations or approve dis­
charges. This certificate 18 to the effect that the indiri.dual will 
be separated h'0Il his current status if tendered an appointment in 
the Air l:aticnal Guard. The Air Force has requested that this pro­
cooure be ettected prior to Fed«ral Recognition. 
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Experience of the Ai r Personnel Group in pr ocessbg appl i cations 
tor Federal Recognition indicates t ha t a more thorough check should 
be mad~ by the State. to verity the correctness ot entries on Forms 
62 and allied papers. The effective date or assignment of the officer, 
as shawn on Fora 62, mst agree with that shawn on Special Orders ot 
the State, and .. t not. be prior to t.he date at the Board Proceedings, 
Ph11Iical Exaaination Reports, or oath at Office. 

nIItfQ STATUS W OUICEB§ AND E!!LISW lEN 

With respect to f:qing status at olficers Federa lly recognized 
as rated orticers in t he Air National Guard, the provisions or the 
existing Executive Order 9195 perlllit olficers occupying T/O Be E pos­
itions requiring rated otncers, to be on flying status without orders, 
provided, ot course, that they IIlve currently eltecthe aeronautical 
ratings. Rated otficers who do not occllp,. T/O Be E rated positions 
_,. fly, but in order to do so mst be placed on flying ststus by 
written orders or the SeUor Air National Guard COIIIIIIIlnder. 

At the Brooks Field con terence last ,.ear, it was mtmUoned that 
a revision to Executive Order 9195 was being considered to clarifY the 
provisions pertaining to t~g status ot otficers and enlisted men ot' 
the Air National Guard. This revision is now being monitored by the 
Air Force, in coordination with the Arrq, Na'lY', Varine COlps and Coast 
Guard, in an etlort to secure unitormit,. ot t~g status regulations 
tor personnel ol all Reserve co~onents. It is expected that, under 
the provisions ot the revised Executive Order, llying status can be 
extended to enlisted men 'llho are required to pertol'll regular and tre­
Quant aerial tlights and who are nOlI' prevented trom being placed on 
tqing status b,. the provisions ot the existing Executive order. 

'l'bare has been an increasing nUlliber ot deaands tor tligbt status 
tor Enlisted 111m not carried as air crew lIlelli>er or 'llho occup7 other 
T/O " B poeitions authorised £lying status. The Air Force 1I1ll not. 
authorise flying statUI' tor individuals whoee pri-J7 duties are 
pertorJled on the groWld or who are engaged in intreQuent aerial tlights. 

There are, howeTar, exceptional cases where an enlisted an -,. 
be engaged in sOllIe special capacity and participating in regular .nd 
freQuent tligbts. Requests tor placing s uch indiv1duala on tlying 
status IIBY be _de under the provisions ot paragraph 3c, t«lB Air lleao 
35-1 •• In order to attord a basis tor consideration by the Air Force, 
it is necessal7 to IIlve certain detailed intonation, such as the 
1IB at the individual, his dutyassignll8Dt on tllghte, est1sted n __ 
ber or tli~hts and tlying tiM each .anth, teasibilit7 ot .ssign1nc 
the particular enlisted _n to an air crew poei tion or one tor which 
t'111Dc status is authorised, and what disadftntag811 would be suttered 
by the unit u the particular enlisted IIIEI1 had not pertor.ed the 
fii&hts. 
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W~tb reterence to Utilit7 Flights, there are still so.a IIlstmdlll"­
standings canceming the nu.ber of enlisted .c wIlo can be placed an 
t~g statUS. In a t1P8 A Util1.t7 rught with a Fighter Squadran, 
70U bin 19 enlisted aeo, out ot a total ot 29 (authorised ...t.r.Dctb) 
who can be placed an tl1'ing status. Tm ot thoae an in tbe ti.r er.. 
Sectian, ane aerial enciDeer, tbe ath ... radio operat0r8 aad two 
target reel opemtol'8.. Fro. tbe Maintenance A1.rcratt Sect1an, eicht 
Airplane and EnciDe llec!an1ce lIB 747 carried in the Baarb Col~ 
of tohe T/O «& It a. Act1Dg Crilli' Cb1elll, -7 be placed an f'l1'1nI atatu. 
In a Type B utilit7 Flight operating with a Licht BOIIb Squadroo, 
there are 19 enUated 8m who can be placed an tlTing statu. All. 
coammicationa requeat.ing tl71ng atatu tor mliated 1181\ lmder pro­
ns1ans of Par 3c, NGB Air .... 0 35-1, are being retumed tor additional 
intoraltion pre-doua~ outlined. 

It 1a interesting to note that wh1le .ul7 Wli ta are bivlng dit­
ficult7 in the IlUIIber ot crew chiets on tlyiDg atatu available dur­
ing the week da1B, othera apparent~ are ha-dng no ditticulti .. at 
all. Pilats in light bOIIb aquadrons during the week tind tbe7 are 
otten without their regular~ assigned crew chiet and tbit an Air Tech­
nician who 1s not on ~g status 18 obliged to accollpllllY the pilot 
ot a B-.26 as a IIin1.JIua crilli' requirement where on~ one pilot 1s at 
the controls. Such situatiana lead to requeats to place a certain 
number of these Air Technicians on t~ status. 

Sane squadron cOlllllllllnders have revealed that wbile the;r too bin 
experienced this handicap, i t was circUlllVented by assigning a portion 
of t he Air Technicians to crew pod tions as aerial engineere, IIC6 2750, 
t hereby DSldng thea readi~ available for weekda7 ~ing. Thia thm 
_1' well be an answer to the probl_ cantronting other Wlit c~ndera. 
Availabillt7 to ~, it aee_, should be atresaed ver:T atrongl7 in 
_king crew asaignments. While a pilot 1IIil7 meet night pa7 requ1reMnta 
by gettin~ his ti_ in with one ot these Air Tecm1ciana be 1a not 
acco.pliahing &IV' crew tmining. 

Occaaiana lly request is _de to place the T/Sgt Flight Chiet 
on fl1'ing status. In this connection it should be stated that ll1'1ng 
ata tus is not a reard for loyal and faithful sernce nor a. a IIOl'8le 
device. It is cOlllpenaation tor duties involving regular and frequent 
aerial tll ~hta. It the Flight Chiet is to be used for checking out 
new~ assi~ed acting crew chiera, and no one else is deemed capable, 
then request tor flight status tor a 111111. ted period -7 be submitted, 
but supporting details JIIlSt be tull1' outlined aa heretotore aentioned. 
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A crew chief is not a minimum air crn requirement for a C-47 
type aircraft as is often believed. ':'his is clearly sta ted in AF 
Regu].;tion 55-5 dated 24 January 1947. It is understandable, haw­
ever, that one nay be needed to supervise servicing on cross<ountIT 
trips. Is it possible then to set up cross<ountIT nights in advance 
so as to obtain the services of a crew chief already on flying status? 
If this can not be arranged, then a request to place the crn chief 
on fiy1n(! status should be substantiated with evidence already dis­
cussed . 

lie are anxious to obtain flying status for all personnel of the 
Air Nationol Guard whose duties involve regular and frequent aerial 
flights . We have set up a section in the Air Personnel Group in the 
Bureau, which fs solely concerned with the problem of flying sta tus 
and 1Ib1ch deals directly with the Flying Sta tus section of the Air 
Force on each individual case that comes to the Air Force Division. 

It IIIWIt be remembered that the basic justification for flying 
status is regular and frequent aerial flight, not an occasional night . 
Eltecutive Order 9195, which is the basic law on flying status, nakes 
continuous reference to I!&!!J!.!: and frequent aerial nights . 

It will faCilitate matters greatly if you will insure that a 
complete and detailed account accompany each request. Copies of • 
fona to be used in initiating a request for flying status under pro­
visions of paragraph 3c, NGB Air ;Jemorandum 35-1, are available aa a 
gllide for such correspondence. 

EjNLISTE[) PFJISOltlEJ, 

The National Guard Bureau recently decided, in the best inte~ 
ests of efficiency and control, to decentralize certain functions of 
personnel record keeping. Accordingly the State Adjutant General 
_s given the authority to grant _ivers on all questionable cases 
of eli~billty for enlist.-nt with the exception of those instances 
where the physical condit1C1l of the applicant made him ineligible . 

It is felt that this move _s a loeical one in vin of the veIT 
definite personnel responsibilities that recent legislation has placed 
CIl the branch of the llli.litary establishment charged with record keep­
ing, nalllBly the State Adjutants General . 

For the sake of carit,. pend.t _ to IBka a brief recapitulAtion 
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or the responsibilities just mentioned. We know that the Stat. Adj-
1!t~nt General has al.1la11l been charged with DIlintaining records on 
the persmnel in the. National Ouard of his state. The accuracy ot 
Ulese recorda has never been of the paramount iJaportance that thq 
now assume in the light or the Pay Readjustment Act of 1942 and the 
more recent Retira.nt Act. 

The Adjutant General IlU8t provide the machinery for this very 
vi tal persoonel procedure. 

The qusstion coul.d be asked lfI/lby can't the Bureau perform these 
chores tor all the Adjutants General1- In asking this W8 would con­
tess igllOl\lllC8 ot the priBBry function of an Adjutant General. The 
Adjutant General, aa waa aaid betore, is the record keeper. The 
National Guard Bureau, on the other hand, is the liaison aga'lt betwaen 
the strategic planning body or the regular component and the National 
Guard tactical unj ts of the reserve cOqlonent of the Ar.d Forcea. 

Wi th these thoughts in 111m, it is not the logical IIOV8 to in­
vest the state ofticiala with the responsihility of selecting sui table 
persomel, but alao to give them the authority to cOllipletely control 
and carry out this responsibility. 

REJECTlrn5 

Due to the need or organizing the Air National Guard trom practi­
cal17 nothing and knowing that in their eagerness to fill up an air 
unit the ~cruiting personnel m1~t make many poor selections, the 
National Guard Sureau reserved the right to screen out undesirable 
or unti t personnel. In DIlny cases it was necessary to reject I18n7 
ot the early selectIons. However, as units filled, the percentage 
ot rejections dropped rapidly and now we feel that the time bas came 
when recruiting officers, under the uuidance of the Adjutant General's 
personnel proglUl, can Eke the best of all possible selections in 
their choice of Air National Guard enlisted men. 

filGHI' SURGEm§ RFSPO~IBILI'l'I 

With reference to the determination of physical eligibilit7 
the Chief or the National Guard Bureau continues to delegate respOll­
sibilit,y for proper selection of physically qualified personnel to 
the local flight surgeon or medical ofticer. However, in the interest 
of preventir.g a repeti tion of the serious depletion of the ranlal due 
to failure to quali1'y p~ical17 that plagued the National Guard at 
the onset of World war n, he has charged the Bureau leTel a.d1cal 
statt with the task of insuring a high degree of physical fitnesa 
on the part of the enlisted personnel. In order to l181ntain suffic­
ient control OV'er this pmse of persomel selection the Bureau baa 
reserved the authorit7 for granting or _iTers on physical el1gibil1V. 
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UNIT Cm,w.!\DEllS PREPm @jog 

Another phase of this decentralization of responsibility tor 
maintenance of adequate records is the very definite reaponsibility 
tha t devolves on the un1 t co .. nder for the proper preparation ot 
the records 1n1t1allJr. 

To begin with, the un1 t cOllll8nder should be obliged to know tt. 
very brief but pertinent facts in his NGR 25. He should mow 1Ibat 
constitutes eligibility for enlistment; he should know the tactol'll 
that can render a nan ineligible for enlist.ant; and, IIOIIt ~ortant, 
his actiCl1s regarding selection of personnel should be governed b7 
what he Ialows. The acceptance tor enlistment ot an applicant who 
is defi.'1itely ineligible under OOR 25 should renect directly on the 
officer consu ..... ting the enlistlD8llt. The unit cOllllllllnder has the re­
sponsibili ty ot building an outri t that is well integ19 ted and capable 
of producine a military etfort, and should only enlist or accept in~ 
di viduals who are mentally, lD019lly, phy'llically or otherwise fit. 

Secondly, the unit COlllllllnder has access to the individual con­
cerned and therefore has available the priaary source of infol"l5tion 
that ~t be included on the Enlistment Record and on the Service and 
Qualification Record. A tew lII1.nutes spent in renewing these records, 
forearmed with knowledge ot NGR 25, can save countless hours spent in 
composinG correspondence relative to unanll1l8red questions, as wen as 
much official embarrassment in years to COIII8 when the priDBry source 
of infoI"lllltion is gone and some questions still IlUSt be ans1l8red, such 
as, 

1. What enlisted personnel records should the State Adjutant 
General keep'i 

2. What might the unit cc:.ander need to know at a later 
date? 

:3. What is the answer to .ttlng the un1 t co .... nder to reali .. 
his responsibility on first, enlisting the right people, and second, 
keeping the right kind of records on thaD? 

AIR TF.C P.NICIAt§ 

In view of budget liadtations imposed by the Bureau of the Budget 
on funds for the Air Technicians' PrOg19M for the Fiscal Year 1950, 
it will be impossible to authorize any additional increase to the 
authorization that is in etrect for the Fiscal Year 1949. 
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It il the op1niao or the Bureau tJult it thl presen~ authoriutiao 
ot Air Tecmicianl are utilized etficientl:r u.t. the essential requ1.re­
IIIII'1ts ot the Air tklitl can be..t. It il desired to ellipbalise that 
the Air Tecbnician Detact.ent .. I not intended to COliplete~ relie .... 
th. Air Hat1aoal Guard Unit ec-nder and other pereClDDll ot thelr 
adll1n1straUft dutiel that should be pertOl'Md during the regular drin 
perioda ot th. Air National Guard thits. 

PRINlT1(J§ 

It .. I recently brought to t.he attention ot the Bureau that 
DIlny ot the Air and Bal. Tecmical Detaclmmte are not being operated 
in a JIIlnner that tollon th. policiel and procedurel as set forth 
in 1nItructiona. For the in1'Orlllltion ot all concemed the toll.olr1ng 
terminologies pertaining to the utilization of authorized Air Tecb­
nical Dotachllente are explained. 

a. Base Technical Detachment. This terminology refers to 
the Technical Detacm.nt authorized tor a ~ghter Squadron or Ught 
Bombardment Squadron. 

b. Air Techn1cal P,tachMlt. This terminology reten to 
the Technical Detact.8nt authorized the _rioUl Air National Guard 
uni ts excluding the Bale T.cbn1cal Detacbmante. 

c. Base Detachment CT'!!miera Thill individual is authol'­
ized in the Bale Tecmical Detachment to supervise the over-«ll 
operation of thil Detachment and the various sections of the other 
Technical Detacbllents in accordance With the Air National Guard Air 
Technical Chart dated 1 July 1948. 

ADm ISTBAT 10lf 

Bach Air HatiODAl Guard tJa1f. located on an Air Base and authOl'­
ized an Air Technical D.tact.mt will be operated by the authorized 
Technician" aa an operating- orBllnization. However, sections of the 
Air Technical DetaCmtS1t so indicated on the Air Tectnical Chart 
dated 1 July 1948, wili b. integrated with the like section ot the 
Base Technical Detacbaent or retained as an integnal section of the 
Base Tecmical Detacm.nt it no like section exists and will be under 
the direct supervision ot the Base Detachlllent Caaander. The other 
sections ot the varioUl Air Technical Detacblllents not so indicated 
will not be integrated into a Base Tecmical Detachment and Will tunc­
tion independently under the jurisdiction of the administrative assist­
ant or the Sea10r Air Technic1an. For adll1n1strative purposes on~, 
all Air Technicians located at the same installation will be under the 
jurisdiction of the Bas. Detachment Commander. 
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Air Technicians will have a pri_ry dutY' in tbe job specific&­
tiona tar which they are employed. However, if the work lead warrants, 
Air TechniciAnS .Y' be trained and utilized for additional duties 
within the Air Technical Detachment. As an example, the pn..ry du1'7 
of the Supp~ Technician NOC-5 authorized tbe Detaclmaent Air Serrice 
Group and other Air National Guard Units is to receive, issue and 
record equipment authorized issued to that Detachment or Air Unit. 
However, these technicians -Y', if tt. arrants, be utilized all add­
itional 8Upp~ clerka within the supp~ SectiCll1 of the Base Tecmica1 
J)etachJent and it is believed that II08t ot thelle Supp~ TecJm1c1&1II' 
should be a_ilable to the Base Tecmical DetachllEllt as additional 
.upp~ clerks a _jor portion of their ti_ since the .. intednc. 
of the supp~ reccrdll of their individual Air Unit. should not require 
their full ti_ on this dut7. 

During the noral work week ot emplO1Jll8Dt tor Air TectniciAn8 
tbe Bas. DetacllDlmt Coaander will be in charge or if a Base Detach -
ment COIIIBnder is not authorised at the installation wbere the Air 
Unit is located, the adJllnilltratiTe assistant or the Senior Air Tecb­
nician will asawae this responsibili 1'7. 

Salary of , GC-5 Air Technicians is of great iqlortance at this 
time and it is not anticipated that anY' of th_ will be reduced in 
salary. This is applicable to salaries being paid as ot 1 Febnlllry 
1949. The present plan is to stablize the salaries a t the present 
a moun ts on this basis I 

Employed less than 12 mcnths 

Employed more than 12 mcnths but less 
than 24 JII,,)fltbs 

Employed more than 24 months but less 
than 36 months 

Employed more than 36 mcnths but less 
than 43 :nonths 

!3100.20 

$3351.00 

Employed more than 48 months will be published at a later 
date 

Air Technicians being paid a salary in excess of the above table 
will not be considered eligible for any wi thin-grade increase until 
they have s~rved the minimum time required for that step and then the 
time may be calculated from the date of being hired or promoted to the 
NGC-5 grade .. 
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'¥ARRAnT OFFIC;;ns 

InfoIT.latiCll indicates that 1n some instances Warrant Officers 
are hein,! employed as Administrative Specialists, lICS 502, which 1s 
an enlisted positiCll in the Air Technical Detachment. This is con­
trar.r to ?olicy and correction should be nade immediate~. A War%'­
ant Officer is considered in the same ca tegory as a colllllisaioned 
officer by ruling of the JAG. Colllllisaiooed officers lillY be employed 
only in those positions indicated in the Air Technical Detachment. 

Air ~echniciana should be utilized where and as necessary, 
keepins in mind that the Air Technician waa hired for a specific 
duty. This is best applicable in the case of the tactical units. 
For example, some units nay not be ful~ using the Sheet J.letal 
Worker Aircraft , IJOO 555, in his particular specialty. In this case, 
he could be used in additional duty of Welder, Aircraft , )((E 57). 
This is only an example, and the individual cases shoold be handled 
by the Pase Commander as he deems necessary to accomplish the job at 
hand. The problem is one that can be handled at Squadron or Group 
level by the Base COlllllBnder. Technical qualifications must he scre­
ened r.e:: the applicant is being considered for employment. 

Sometillllts an Air Technician is employed as being fully qualified 
for a pOSition, and then a request is submitted to send him to a 
school that will qualify him to hold that :n; in which he is employed. 
It is a responsibility of the State Adjutant General or the employing 
official to review the positions and the applicant's qualificatioos, 
to prevent an occurrence of this nature. Discretion in employment 
and job placement is to be exercised by the State Adjutant General 
in accordance with NGR 75-16 and instructioos issued by the Chief, 
National Guard Bureau. 

MlXDlUM U'IRANCE SAIARIIS 

A _xiIIum altrance salary has been established for each of the 
NGC and tlGII Grades. The salary at which an Air Technician oay be 
~loyed below this IIIlximum entrance salary is a matter between the 
employing official and the person being hired. 

Hirin~ helaw the I18ximum entrance salary is desirable from sev­
eral standpoints. Firat, it will give the Base Commander an oppor­
tunity to raiae the technician's salary whal he has proved his worth. 
Second, it will be an incentive to better production if a raise can 
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be expect.:,) for good results. Third, the employin~ officer can use 
the i.'1.crease in pay as a re1&rd for those who produce the best quaU ty 
of work. !lere again the Adjutant 'Oeneral DIlSt use discretion in det­
ermination oC the entrance salary. .'lages in the locality where the 
Air ':'echnician is employed must be taken into consideration. 

Requests for quarte r ly funds are not being prepared in accordance 
with !1GB letter dated 30 Noved>er 1948, subject, "Civilian Personnel­
lID OOB Form 103 and 42." Copies ot payrolls (U'28 A) , with slllllll/lries , 
should be subllli. tted within ten working days atter completion or the 
payroll p~iod. !.(any states have not submitted payroll with summary 
sheets for January 1949, and, in two instances , December 1948 payrolls 
have not been s'J~mitted . 

Some states have requested additional personnel over and above 
the authorized DBximum. A Tmt from the Bureau 1.3 July 194'3, red'.lced 
the total number shCllm in letter dated 1 July 1948. F.rrors aleo 
have been noted in showing the grade, salary and MOO . For nample, 
one state showed a ':'ccLl'lical Supply Officer, Grade :!X-9, with an 
1&00 826. ""his is an enUsted SSN and , if the Air Technician were 
properly Usted, should have been Tecmical Supply Officer, Grade 
NGB-9, ~~ 4902 or Supp:Qr TechniCian, Grade NGC-5, UOO 826. 

You should review your requests caref'Ul:Qr and stay in line with 
current salaries. The need for particular review by the USP & DO is 
very noticoable when an error is noted showing a DBn employed at 
1270. 40 per mmth and the need for that quarter is estimated at ~1l.20. 
It my be a typographical error or just an added figure . Requests 
that are not clMr, that do not set torth the required information, 
are being returned for review and re-eubmission. It is recOllllllllnded 
tha t these requests and supporting f~ be reviewed very caref'Ulq 
tor correctness and coapleteness . 

The payrolls and the acc~g sw.ary sheets are to be 
prepared separately aa cancams AnfI or Air ~its . Prepared sepal'-
3tely, they will be easier to audit and to handle all the _y through. 

()Yerall, the Air Technician prog1"llll is being adllinistered adlllll'­
ab:Qr in the various states. An7 questians you have that cannot be 
handleCS wi thi" the state my be fonarded throlgh channels to the 
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Bureau, but should be clearly and c oocisely stated to brine out the 
particular problem. It is important that these be held to a II1niIn.a 
and include only those that cannot be answered by reterence to current 
regula tims and pertinent directi vea. 

P1IQCUR§j!tNT CF OFFICEJIS 

There is an urgent need tor additional sources ot procurement 
of officer pereonnel in Air National Guard units. Recent reports 
of officer personnel strength indicate the a~gregate actual strength 
of officers has tailed to keep pace with phase strength l'8Cluiremmta. 
Tb1s ie in contrest to the progress ot recruiting ot enl.1llted MIlt 
which has shawn a considereble increase aver the 10lf _rk in Septellber 
1948. 

On 30 June 1947, there was a surplus of 1001 otticers over phase 
strength requirements. By 31 llarch 1948, this surplus bad been re­
duced to ~59. The consolidated reports or 31 Dec_er 1948t indicated 
a shortage or 2fJ1 of tic ere belCllf phase strength requirellent. and the 
shortage ot 262 as ot 31 January 1949, showed only very slight l~roft­
mente 

A study of the a~gregate strength of Federelly Recognised non­
rated officers as ot 31 December 1948 indicated 274 Second Lieutenants 
as agai."lst authorized strength requirements of 691, and 4g"/ First 
Lieutenants as against Authorized strength requirements of 1642. 
Types of units most seriously affected are Air Service Groups and 
Aircraft Control and ~arnin3 units whose T/O & Ea require non-rated 
officers elltirely. A plan to provide pilot training for Air National 
Guard personnel in order to fill vacancies and anticipate future 
shorta~es ot rated personnel in grade of Second Lieutenants is pres­
ently beine worked on by the ~ Group in the Air Force Division. 

FOJOO:R AV,[AIlON CAIliTS IDH OVER SIX MONTHS SERVICE 

We have authorized in Change 4, NGR 20, 10 February 1949, the 
appointment to Second Lieutenants of tormer Aviation Cadet. wi th 
Six or II\Ore months of honorable service and provided that the;r -y 
be exempted frOID attendance at an Officer Candidate School by exam­
ining boards when they meet the qualifications prescribed for the 
grade of Second Lieutenant. In September 1945, there were about 
10,000 Aviation Cadets discharged by reason of the end or tbe war 
and Who throu~h no fault of their own tailed to be commissioned. 
:tiny of these had only one or two week to go before obtaining a 
colll:ldssion. Since their average a~e at that tim was 2A:, IDOst ot 
them are still in an a'~e to be eligible tor appointment as Second 
Lieutenant. We do not know how DBnY of these are interested in 

• 
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joi.rlirl€ the Air lOational Guard. However, they do provide a possible 
source of procurement for Second Lieutenants, and we urge that every 
effort be rade +"0 att11lct candidates from this source. 

APPQThT.Ei7S 00..& B='L<M FIRST THREE GRADES 

Presently, there is authorization for Anq Guard units to appoint 
Second Lieutenants from enlisted men not less than 21 Dor more than 
32 yeers of a~e, who completed a minimum of 1 :year service with the 
Armed Jo'arces or National Guard or a combination of both, prior to 
the date of apPointment, and who successfully completed such sub­
cO'.1I'Ses as are contained in the 10 Series of the Anq Extension Course 
and have baen recommended by an Examining Board for appoint_nt or 
colllllission ld th siver and are otherwise qualified. Efforts are being 
ade to obtain this same authorization for the Air National Guard in 
order that we might extend eligibility for appointment to qualified 
enlisted men below the first three gnldes . We believe that appoint­
ment of Second Ueutenants from qllllified enlisted men not now eligible 
will help to solve officer procurement problems. 

MmICAL. D~TAL. JAG OFFICERS' CF.AfLAIr6 

Higher _x:lBDa ages-in-grade were recently announced for medical 
officers, including fllzht surgeons and dentists, and also for chapleins 
and officers of the Judge Advocate General Corps. The raising or 1IIlX­
imum ages for these types of professional men Wi.ll not only prevent 
the loss of valuable and needed officers but also will qualify others 
who 1Iere previously too old to serve with the National Guard. For 
these professional grades the new age limits are 43 for Ueutenants, 
46 for Captains, 41 for llajors, 55 f or Lt. Colonels, and 60 for Colonels. 

SINGLE AGE ! TIm FOR LIEm~A~TS 

It is of particular i:nterest that the separate age catego!'7 tor 
Second Ueutenants has been abolished and coailined under a single age 
l.1.mlt for all Ueutenants. The maxiJmD age for rated Second Lieuten­
ants in Tactical Flying IL"lits of the Air National Guard _s raised 
frOlll :31 to 36, the same as for First Lieutenants. Other IIBXi.mum age 
liDdts for nlted officers in tactical flying units are 41 for Captains, 
44 tor liljorll , 47 for Lt. Colonels , and 49 for Colonels. These are 
the same as in the present NOR.. 20. 

The 1IBxi.mum age liDd ts for non-rated officers in Air units have 
been c~nged to 36 for Lieutenants, and 48, 55, and 60 for Majors, 
Lt. Colonels, and Colonels respectively. The last 3 grade-aax1111lJ11S 
were previO'.1sly 47, 52, and 55. 
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The changes jUllt lII8ntioned were publlabed in ClBnge 4, to IfGR 20 
dated 10 February 1949. As of 15 FebNlll'1' 1949, the Air Naticnal G1ard 
lBd a strength of 5606 officers and vacancies for approx:Wltel.T 2200 
officers. The readjUlltment of ~ agee in grade sbOllld help _~ 
ia1l1' to secure and retain o1'tic .. perIIClDD8l tar the Air lat1aaal Claud. 

It !AI desired to point out tba t pod Uem _canoies in current 
and future Tables of Organizaticn calling spec1t1ca~ for F1nt or 
Second Lieutenants -7 be OCdllpiacl by L1.euteDaDt8 01' 81th .. gad •• 
Thill doe not cCllStitute authorit7 for prcaot1em 01' Secd Lieuten­
ants to First LieateDants or cbange criteria tor appomt.ct 01' 
First L1eutmants. Several recent 1nqu1rieII :lDdioate that not aU 
units are 18t ..-.re ot this author1zatim although it .s first ~ 
llabed on 20 April 1948, by HGB Letter. III this comecUem the teD­
pora1"Y' authori t:y for the filling of Second LieutEDllDt Vacanciee b7 
First Lieutmants 1Ulder special canditions &II set forth in !-DB Cir­
cular flo. 22, 1946, .s rendered unneceesal")" and that circular !AI no 
loIIger applicable. 

AIR TI5TRUCTOR$ 

The iational Defense Act specifies that .otficers 01' the Regular 
Anrry be assi:;1led for dut:y in the instruction of the National GlBrd. 
This proY-isim was extended to app~ to Regular Air Force officers 
for the instruction of the Air National Guard. 

Approx1Date~ three months prior to their arriwl in the tbltecl 
Stat.s, rosters of overseas returnees are screened and qualifiacl otf­
icers are selected for Air Instructor duties. The overs .. s c~ 
re1eaamg the officer is not1t1ed and, if the officer ill acceptable, 
orders are issued assignme the o1'fic.. to the nUlllbered Air Force 
Headquarters. Orders actuall1" designa ting the offiCIII' as Air IMtnD­
tor for the unit are iasued b:y Headquarters, TlSAF, at the time be 
reports tor dut7 with the unit. 

Durinz the three rlonths interim, concurrence or the Cootinental 
Air COIr.Snd and the J,djutant Get:era1 of the state concerned will be 
obtained tiU'olrj1 the Chief of the r;ational Guard Pureau. In this 
cormection yaur attention is in'Titcd to the clklnnels 9f cor.u:runication 
as set forth in Par 3 L !;}:i 40, relatin0 to the relief and a:;:;i 7l :~,mt 
of Air Instructors . -:'y f&ilin ~ to follow these char.' els the rapid 
r cplace'l. ':t of instructors is jeopardized. 

The normal tour of duty for Air Instructors is three yoors unless 
earlier relief is in the interest of the n11itary service. :lotlltion 
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of currently assi~ed instructors is \U'ldertaken on the basis of one 
third of the total assi:;ncd beine rotated the first quarter of each 
calendar year, beginning with 1949. It is designed to prevent a t urn­
over during the month preparation for training and actual trainin:; 
is \U'lder my. It must be \U'lderstood that \U'lder this plan SOlIe inotruc­
tors rlll serve less than their full three years of duty, others TI'ill 
serve loneer. ()lce the initial changes are made, it is expected that 
no reliefs will be effected outside the normal tour ~ duq ellX:ept 
when the needs of the r.dlitary so dictate. 

DlDOCTRII;tSIOII 

The proposed r e.lJ.ef of an Air Instroctor brings up the question 
of 1'Ihether his replacement can be properly indoctrinated and suppartad 
and handle the training progmIL This must be given serious consider­
atiCll since three years is the nOI'lllll maximum that the Air Instructor 
can serve as a tour of duty with the Air Uatiooal Guard. The assign­
ment of a replacement so he r.1Ily report prior to the departure of the 
Instructor being relieved has been somewhat difr1cul.t. In the uajor­
i ty of cases it is hoped this p1m1 can operate to permit the replac .. 
ment to r erort several weeks before , for briefing and indoctr1natiCll. 
We believe this arnmGe:::ent will alleviate Booe of the problems that 
a1y confront the nell' instructor \U'ltil he becOlllBs acquainted with the 
unit, and tJ:e persor:ncl ~hom he is to instruct and advise, through 
ene already facilhr with their problecs. 

To accoq:>11sh the cissien of the Air l:atiooal Guard in being 
prepared and in readiness in the event of national erl8rgency, 198 are 
endeavorinG to secure sufficient qualified Air Instroctors for duq 
with each of the Air National Guard \U'lits that are authorized instructors. 
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AIR NATIONAL GUARD PERSONNEL 
PROCUREMENT BY GRADE 

'''ADE 
PERCENT 

10 zo JC .. $I Ij 10 

.. DEft 
IENERAL 

COLONEL 

LIEUTENANT 
COLONEL 

IIA.IOIt 

CAPTAIN 

LIEUTENANTS 

TOTAL OFFICERS 

IIASTER 
SERIEANT 

FIRST IERlEMT 

TECHNICAL 
SERIEANT 

STUFIEMEANT 

SERIEANT 
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PRIVATE 
FIRST CLASS 

PRIVATE 
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ec • ICIC 
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11 
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AIR NATIONAL GUARD UNITS and PERSONNEL 
STATES, TERRITORIES and D.C. 

r--&SOf MAII-21· •• ....--__________ -::-::,-,----0-_ _ _ ___ &1 Of fEl-H· •• 
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AIR NATIONAL GUARD UNITS and PERSONNEL 
BY TYPE ORGANIZATION 
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AIR NATIONAL GUARD 
OFFICER PROCUREMENT FY-1948 

APRIL MAY 

STATE 
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AIR NATIONAL GUARD 
OFFICER PROCUREMENT FY-1949 

STATE 

ALABAMA 
f AIIIZONA 
, ARKANSAS 

CALIFOIINIA 
fCOLOIIAOO 
~ CONNECTICUT 

DELAWAIIE 
' DIST OF COLUII8IA 
[FLOIIIOA 
l 6EOIIGIA 

IIAWAII 
;,DAHO 
~LLlNO 'S 
f~NDIANA 
,DWA I KANSAS 

~~"'" MICHIGAN 
MINNESOTA 
MISSISSIPPI 
IIISSOUIII 
IIDIITANA 
NEBIIASKA 
NEVADA 
NEW HAliPSHtllE 
NEW JEIISET 
NEW IIEXICO 
NEW YOIIK 
NOIITH CAIIOLINA 
NOIITH DAKOTA 
0IIt0 
OKLAHOMA 
OIIE_ 
P[I!.NSYLVANIA 

. PUEIITO IIICO 
IlHODE ISLAND 
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SOUTH DAKOTA 
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WASHIII8TD11 
WmV.M.N.A 
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W'IOII.N. 
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£ ~ ~ £ ~ i 0- £ J _ i t --=~::...-~~-...-' _c_._~ ..... 
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11 6 9], 209 93 '27 .. 220. 11 6 100 .. 2 16 II~ 9' 2 1]. 1t9 106~ 225 1- 11 9 109 221 

4, 30 12 4 2 ] 0 12 4 2 t 2 9 . 13 42 3 7 ].7 

35... ,,_ 4 0.... ,4 ~ 31 ~ 33 ]. 36 32 1 ]5 ]2 4 

92 82 74 9 2 84 176 10 1 90 1' 1, H 91 195 lOS 106 2 11~ I tO " .~ 229 

6 8 5 4 IU. 71 45 It ' n 46 II ' I ' 4"-1 2.t '0- 47 0- 12 " ...... 10~ 5S IS] 

6'4 19 102 '4 4 14 105 6. 39 10S-, 64 , 49 .. 3 62 49 I II 6 !- 41 

3' 15 4" :U 14 47 :31 '" .3 4'~ 33 I" 4" 32 15 47 3 1 15 

41 29 "' . 41 2. Tl' ;- 40 ' 19 '19 t 51 21 79 \ 46 " ..... , " II 

16 25 41 16 24 40 ... 16 24 40 1 16 2 4 4 0 21 25 22 , "" 2. 
39 8-0 40 4.() 10 sa 40 .,1 ' '9" 46 41 41 .1 41 104 

"I 10" 

80 

33 ,4 42 ! 33 , - 42 ' ,( 'I , 4 zt " ~ 10 4' '4 10 '4_ 10 44 " $0 

107 " 4 22 1, 109 11 5 2.24 109 11 2 22 11 101 107 2 15 108 10' 10. 12. 2'" "Z'4 

18 6 4 ' 4 2 85 5 3 I'. 17 .a6 '3' '4 ... 142 96 " '4 I" 91 ZSI 

5 3 3' 92 5 1 3' 90 59 4' 102 '0" 41 101 57 '.~_='~2___.:'~2:t' ~7~.~'.~Z .. 
27 12 3' 27 II .,. ... 2' - 10 3. 5S 12- 4, 32 " , 12_ 4.:..;....-'-n'-l--_.~'. 
8' 77 16' ,., 15 ' IZ 91 9"3 114 90 ,,, 117 99 92 ' .1 105 201 10 214 

51 ., 
25 " , ' 29 " : 29 '5 2. 6 3' ,4,f 3i:.. . sa 
2' 'I t- 24 ' 2 ]. 24- 12 5. 24"'- 11- " 24 10 · , ~ II 42 " 4' 

" I 47 3. 4., : .,1., 45 ,. ,- 3' 39 I : ,.,.. " 50 

19 5 Z4 22 Z8 20 • . 28 n . • Z, 24. za 8 52 55 10 

~o 30 80 48 ]Q 78 . 50.... " .. II 50.. 32 82 52 ,.i ., 52 " ., '4 154 

3 ' '. t 3 1 'I 3Z- 1 40 2. "S7 2.- ;r S7 3S 42 II • 
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27 
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AIR NATIONAL GUARD 
OFFICER PROCUREMENT FY-1949 
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AIR TECHNICIANS 
EMPLOYED IN AIR NATIONAL GUARD UNITS 

ARIZOfIA 
ARKANSAS 

i
CALIFORNIA 
COLORADO 
CONNECTICUT 
DELAWARE 
DIST OF COLUM8IA 
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~GEORGIA 

~~~~i~,s INDIANA 
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IIICHlGoUI 
III .... ESOTA 
IIISSISSIPPI 
IIISSOURI 
IIONTANA 
NEBRASKA 
NEVADA 
NEW HAIIPSHIRE 
NEW JERSEY 
NEW IIEXICO 
NEW YORK 
NORTH CAROLINA 
~TH DAKOTA 
OHIO 
OKLAHOIIA 
OREGON 
PENNSYLVAN IA 
PUERTO RICO 
RHODE ISLAND 
SOUTH CAROLINA 
SOUTH DAKOTA 
TENNESSEE 
TEXAS 
UTAH 
VERIIONT 
VIRGINIA 
WASHIN8TON 
WEST VIIt8INIA 
WISCONSIN 
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44 .. 
45 60 
III 255 
75 102 
57 77 
44 51 
69 69 
44 151 

144 187 
44 59 
45 60 

128 129 
89 91 
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49 151 
47 48 
44 51 
45 55 

107 140 
133 150 
49 51 
45 58 

104 134 
45 54 
44 60 
35 3e 
39 40 
47 50 
44 58 

115 238 
40 51 

44 51 
159 208 
'4 122 
57 75 
53 60 
40 44 

3 10 
45 SO 
42 44 
93 121 

130 182 
45 eo 
45 59 
45 50 
57 77 
44 53 
43 47 
45 51 
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10 
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105 
79 
54 
84 
eo 
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59 
eo 
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17 
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85 
58 
515 
55 
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59 
59 
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55 
150 
415 
44 
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51 
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124 
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53 
46 

127 
119 
60 ' 

80 
56 
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10 
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105 
78 
55 
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59 
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59 

157 
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46 
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52 
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115 
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56 
91 
61 
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60 
60 
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III 
130 
59 
70 
51 
6. 
62 

166 
195 
75 
150 

160 
61 
60 
54 
48 
6. 
60 

305 
61 
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76 
52 
31 
56 
51 

128 
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61 
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59 
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TOTALI 34S6 4 227 4 4 87 4708 4952 5121 11281 
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IlAY JUN AUTH. 
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387 
125 
13 
60 
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12 

163 
60 
10 

305 
139 
145 
60 
8. 
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III 
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141 
60 

171 
10 
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60 

131 
60 

457 
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80 

305 
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84 
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80 
70 
80 
60 

128 
_ 228 

80 
82 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS 'ACIE II URCLASllnlD 

THIS PAGE IS UNCLASSIFIED 

.( 

( 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSI FI ED 

'fbie d18o" .. loa oonoel'll. It.elt witb two _jor ."bject. ot 
lllport;anoe to the d"elo~ent ot the All' I&ticmal CJuard. 

Firat, the ."bject of aeroDAutloal ratlq •• 

M atatecl In a reoent letter to all A.cljutant. Oeenl, tM mailer 
ot oople. ot aupportlq paper. required tor tM rnalidatioa of ua 
a.ronautloal ratlnc ot a latioral Guard ottloer baa been reduo.d tr. 
three to cm.. In tbe tuture the tollowlq paper. are required In a 
.1II,le oOPT oal1'l 

a. Per.onn.l Ordera grantiq the Inti ndual an aerorautloa! 

b. Per.oDD.l Order. plaolq the Indhldual cm tl1'iDe .tatu •• 

o. c.rtUloate that the lnd1nd_l _. 08 tlpq .tatu. at 
the tel'll1natloa ot M. Federal .erYloe. 

It 18 to be .tr •••• d. bDwTer. tbat all tbr.. ot 10M.. papera 
_at uOO8lp&lQ' the appl1catloa tor .. d.ral reoopltlon or &DJ' otoMr 
.eparate req •• t tor t_ rnal1c1atlOD of an aeronautical ratlq. '1'_ 
Chief of tM nJ'lq Statu. 8eotloa. Bt&4q-ner •• UDlted atate. All' 
1orce. bu adri.ed the I&tlonal Ouard Bar.au that DO rnali4atlCIIU 
ot uronautloal ratlnc. wUl be grant.d In 10M future UDl ... all 
three ot the abcmt li.ted ."pportlDg pap.r. are ."blllitted. 

1\ will be neoe •• &rJ' to raturD to tbe State &DJ' application tor 
re-ratlDg wMob doe. DOt inolud. a oOPT ot eaob of the ••• upportlDC 
paper.. '1'b. r.port ot a ourrent p~loal euaiD&tloa tor tl11q lIIIat. 
ot oour ••• al.o be lnclud.d. In triplicate. a. _retotore_ 

A .iql. ooPJ' ot a P1J'lq Ratlq Board Proo .. 41D,. will be 
.uttlolent In ca.e. where a latloaal 0uar4.a de.lre. a obaDp of 
aeronautloal ratiq_ 

IlEDlCiL IlATTDI 

Seocmd, in regard. to _dioal utter., there are oertain lte.a 
whiob require oonalderatlac at tM. tt.. 

It baa been notloeeble that .ore and IIIOre ot the'll) 1GB Po~ 
sa, Report ot P~aioal BuaiD&tlon, ar. belq ."laitted in trlplioat. 
wi til appl1cationa tor Federal recoplt1cm. 'fM. praot1oe IDToh •• UD­

uoe.a&rJ 1IOI'k ainc. onl1' ou 00P7 18 .... decl. tbe reat beiDe ella­
oarded. 'II) AGO Po,.. M. P~lcal Iua1D&tion tor "118&. are .till 
required 1D trlplicat. wbeIl autaltted tor ~ purpo... Oooulona111'. 
appl1oationa. "a.111' tr. l1a1aon pUot. Ol'"""tM AIwT I&tlonal GQard 
UD1 10.. arrhe at tM ~reau with onlJ' OM 00PJ' ot 10_ M p~a1oal 
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examination report. Thi. neces.itate. the preparation ot additional 
oopie. or returning the reoord to the State for the other copie •• 

To date, the National Guard Bureau I.s not authori&ed use of 
the new Standard Form 88. Report of Phy.ioal EXamination, but it 
does not objeot to the use ot thi. Fona. The delay in approriDg the 
use of the new fona i. to allow the States to use up the .upply of 
old tonal now on band. It i. expeoted that tormal adoption ot the 
Standard Fora 88 tor reoording all phy.ioal examinations on oltio.rs. 
tlying and non-tlying. will oocur about the last ot June ot this year. 

JlEDICAL AID RELATED BILLS 

It should be remembered that the Bureau require. a copy of WD 
NGB Form 60, Report ot Investigation in the Case ot Injury or Siok-
n •••• with or prior to receipt of dootors bill., hospital bills. 
undertakers bills, eto. No mon.y will be allocated until after the 
line of duty statu. of the injury or .ioknes. hal been determined 
and approved by the Bureau. In thi. connection, attention i. in­
vited to HGR 62, Change 2. dated 8 November 1948. as a result ot whioh 
the line ot duty .tatu. ot an injury or .ickne •• will be determined 
by a aingle investigating otficer, rather than a board of oftioer •• 
with attached o.rtificates being requir.d a. substantiating evid.no •• 

Funeral and burial expense voucbers mu.t be completely itemi&eG 
in order that a fair decision may be reached in determining the amount 
to be allotted from Federal funds. EYen though the Federal govern­
ment pays only a part of most such vouchers submitted, a generous atti­
tude is taken by the National Guard Bureau in approvin& tbe vouohers, 
sinoe no contracts are in force by which reduc.d rates may be obtain.d. 
Many requests for funds for funeral and burial expenses have to be 
returned by the Hational Guard Bureau for further itemization. This 
oause. additional delay. Attention 1s again called to the fact that 
vouohers tor payment of medical oare of air teohnicians, injured while 
perro~ in their cirilian oapacity, do not come to the lIational 
Guard Bureau. They go to the Bureau of Dlployee.' Compen.ation in 
Hew York. 

~Ic.u. AND DEH'l'AL OFFICERS AND CHAPLAINS PP.OtlOTIONS 

Recently it has been noted that some unit commander. do not 
know that medical and dental officers and chaplains may be promoted 
to one grade above that called for 1n the T/O & E provided they held 
that higher grade while in Federal .ervice during the war per paragraph 
19.1f. NGB Circular 17, 15 July 1948. Efforts now are being made to 
allow all of this class of professional officers to be promoted one 
grade above T/O & E after .eTYing the required years in the grade from 
which promoted, whether or not they attained the higher grade in 
pri or servi oe • 
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SOME PHYSICAL EXAMINATIONS ~VED IN 1949 

In passing, the letter publi'hed ~ the National Guard Bureau, 
dated 30 Dec_ber 1948, which authorized the oaiuion of the annual 
physical examinationl tor 1949, should be aentioned. The only otti­
oers required to take an annual phyaical examination this year are 
pilots who have passed their 40th birthday, but their physical 
examinations aust include a chest x-ray and an eleotrooardiogram. 
Other rated ofticers over 40 years of age do not have to take the 
phyaioal examination this year. The National Guard Bureau, however, 
will prace .. any annual physical examinatioo reports which unitl 
desire to subadt. 

SCHOOL OF AVIATION LlEDIClXE COURSES 

The tinal subject is that of schools for aedical personnel. 
A request for a correspondence course to train aTlation medical 
exaainerl was turned down by Headquarters, USAF. However, there are 
considerable opportunltiel for sohooling open tor medical personnel, 
and it il imperative that _ take advantage ot th_. 

Headquarters, USAF, has authorized a special course ot 6 weeks' 
duration, beginning 18 APril 1949, and ending 27 !lay 1949, at the 
School-ot ATlstion Medicine, Randolph Air Force Base, Texas, tor 
enlisted flight surgeons' assistants. Ten Itudents were required by 
Headquarters, USAF, in order that the course be given at all. By 
the first of March just ten applications had been received at the 
National Guard Bureau. It is hoped that aore will arrive betore the 
lohool oommenoel al the capaoity tor the class is auch larger. 

AD ll-_ek aviation medical examiner's course for medical ofti­
oers now is in progress at the School or Aviation ~edioiD8, a-Ddolph 
Air Foro. Bale, Texal. There are three llational Guard aedical otfi­
oerl attending thil olass, which is the best attendanoe the lIational 
Guard hal had at any olaes ot this oourle. It il expeote4 that an­
other will be given in the fall with a possibility that a llational 
Guard offioer _y be able to take the course in divided partl' how­
ever, thil has not been approved as yet. 

It il necenary that the Air National Guard aotively support 
thil lobool progr .. and lII&ke every effort to till the quot's .. sipled 
by the USAF. To tail to take advantage of thil opportunity 11 to 
fail to oonstruot the well-balanoed medical sWf eo vital to the 
proper development and Itructure of a well-balanced Air Rational Guard. 
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STOCK CONTROL LEVELS 

The general situation on Air Logi stics is or pri!llary interest 
to the Air National Guard. 

lational Guard actiTities are authorized to establish a .5-day 
leTel ot supplies plus the quantity required to COTer normal ordering­
shippill6 ti_ J tor example. a base haTing a IS-day ordering-shipping 
ttme would establish a 6O-day stock oontrol leTel. A zero level will 
be established on regulated items. The abili~ ot USAF depots to 
supply quantities sufficient to maintain the aboTe leTels i. dependent 
upon two tactors, 

a. AFailability of uno~ligated quantities in eXoes. ot pro­
jected USAF requir~ents. 

b. Availability of fund. from the National Guard Aooount 
with which to effect procurement of quantities required to maintain 
authorized stook leTels. Generally speaking. all equipment on USAF 
accountable records is required to meet projected USAF commitments. 
Accordingly, stock levels authorized lational Guard organizations 
normally _ill be supplied only trom quen~ities procured with National 
Guard tundl. 

SITUATIO!I LIKELY TO EASE 

It is realized that, due to the critical shortages of USAF suppliel 
and Ipare parts, it hal been impollible to eltablish .tock leTel on 
many iteml. Thil sit~tion has been brought about by the rapid depletion 
of USAF stocks to meet higher priority projects. maki~ it impolsible to 
establish a cOEplete range of items in the National Guard Account at 
the Area Depots and Specialized Depot. and also because of the lack or 
sufficient National Guard funds in praTious Fiscal Years to initiate 
procurement. As a result, a large number ot ite .. ot supply only oan 
be obtained on Priority 3 and AOCP requisitions. It is anticipated 
that within the next two to three month. this situation will be eased 
somewhat, aince Headquarters, Air llateriel C~d. has plaoed on pro­
curement from available Fiscal Year 1949 National Guard fund. a con­
siderable~umber of items which will provide a stock leTel suffioient 
to per~t the Air National Guard sases to establish the present author­
ized stock levell of 45 days plus the requisition time leTel. In taot. 
within the last month the Air Foroe Division ot the National Guard 
Bureau received from Headquarters. Air llateriel cocmand. copies of con­
tracts and purchase orders in e1cess ot 300. which indicate that some 
relief is in sight. particularly on ite .. which have been oritioal dur­
ing the past year. 

It i. allumed that all of you are t_iliar wi th the National Guard 
Burea~ letter ot 17 JanlBry. which outlined the status ot the procure­
ment ot Tlo &: E and T/A ite .. ot equipMnt. Headquarters. Air )fateriel 
COIIIIII&Ild. now is in the procell ot ettecting distribution ot it ... of 
equipmen~ procured with Fiscal Year 19.8 National Guard Bureau tund. 
and action also is being taken to initiate procurement with the 
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available Fiscal Year 1949 r!ational Guard Bureau funds. Due to the 
lack of sufficient funds to procure complete shortages based upon 
the inventories made by the Air units this past year, it was necessary 
that the 2\1reau screen the shortage lists and eliminate from procure­
ment items of equipment not considered essential for the daily operation 
and trainine of the Air National Quard units. It is believed that the 
items of equipment being procured, with some minor exceptions, will 
meet the minintllll essential requirements when procurement and deliver,r 
has been completed . Again it should be stressed that letters to this 
Bureau or to HeadqUArters, Air UBteriel COIIIBnd, 8S to the status of 
particular items of T/O & E or T/A equipment should not be submitted 
as - they onl:r bog dawn the small operating staff in the Air Losistics 
Group and add to the burden of the Headquarters, Air J.(ateriel COIIIIIiInd. 
As fast as the equipment can be procured and deliver,r _de by contractor, 
the equip:nent shown as short by the inventory reports, will be distri­
buted to the Air units . 

National Guard activities will requisition T/A and T/O & E replace­
ment requirements onlY for authorised items which are beyond economical 
repair. Replacement requirements of authorized T/A and T/O & E equi~ 
!Dent will be shipped from the National Guard account of the AlA if a 
quantitative balance exists. If the National Guard Account ref'lects 
a zero bala:lce the item will be extracted by the AlIA to the appropriate 
specialized depot which will effect direct shipment to the requisition­
ing activity. If a zero balance exists in the National Guard Account 
at the specialized activity and no quantities are due on National Guard 
procurement the specialized activity will extract the it. to Head­
quarters, Air Wateriel COIIIIIBnd for neceasar,r action. 

Stock replenishment requisitions for supplies and spare parts for 
classes 04-8, 04~, 04-1>, 06-8, 00, 0EhA., OS-B, l~, 11-A, 11-8, 11-1>, 
ll-E, 12, t6-B , l~, l6-F, 20, 21, 22, 23-A, 23-8, 24, 25-8, 28-1>, 
23-E, 29 and 30 will be processed by the AlIA for shipment from the Na­
tional Guard accoont. If the National Guard balance is zero shipment 
will be IISde froa the t5AF account on a reimbursable basiS. If the 
item is not available in the tlSAF account the item will be back ordered 
by the A:fA and requisitioned from the specialized activity on the next 
regular L5AF requisitionbg cycle. The A~fA i~ authorized to requisitioo 
sufficient quantities to l18intain the stock levels authorized !!ational 
Guard activities . Items extracted to the speCialized depots will be 
supplied from the tlational Guard Account or if zero balance is shown, 
from the ~AF accomt on a reimbursable basiS, unless the item is in 
short sup==,ly. Items in short supplY will be coded "Cancelled" and 
future izsues IIBde to National Guard requests within the first three 
supp~ prioritiea on~. 

Requisitiooll tor supplies and s~re parts for classes other than 
those em.:mera ted in the preceding paragraph will be processed for ship­
ment frau the National Guard account of the AlIA at' back ordered and 
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requisitioned traa the Natimal Ouard Acco\Dlt of the specialized 
activity if a zero balance exists. The specialized activit1'.will 
process these requisi tiQDS fraa ~e balance of the National Guard 
account. It a zero balance i.e sholm the it_ will be cancelled. 
Requests within the tirst three supp~ priorities on~ will be honored 
it the ita. is not. available in the National Guard account. The 
first three priori t)r requests include AOCP requests and supplies re­
quired tor immediate consUlllption in order to pendt the activit1' to 
accClllplish its assilJled mission and to _ke aircJaft, equipJalt or 
vebicles operational. All such shipJlents will be _riaId ·reillburse­
aent required·. 

The AlIAs will be responsible tor .. 1nta1ning stock status 
infol"llSticn of the National Guard account on the iF Fol"ll 105,-6 card 
which will be the source of inforllBtion for reporting National Guard 
balances... Reports will be submitted in the same manner as prescribed 
in paragraph 172, Section XVIII, Part I, AF Itlnual 67-1 except that 
no area report will be compiled. Intonation to be inclw:!ed in the 
report is as follon I 

a. Class and serial number . 

b. Location code. 

c. Unit of issue. 

d. Issues (Column 5) 

e. Serviceable balance (ColUllll 6) 

f. Reparable (Column 7) 

g. On work order (Colwm 8) 

The follaring changes will be _de to pages 483, Section 25, part I, 
iF Itlnual 67-1 

a. thder "Explanation of coluals on the abOYe illustrated 
card". 

(1) Column 4, change to read as follows, -Inter the 
quantity shipped to other National Guard accounts at AP distribution 
depots and AF specialized storage depots. Quantities issued on repair 
work orders will also be entered in this colwm-. 

(2) Column 5, change to read as follon. "Enter the 
quantity shipped to a National Guard unit with accountabilit)r trans­
terred to a t5P & DO. The quantities cond8lSled while on National Guard 
work orders will also be entered in this collDD·. 
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b. Page 482, Figure 25-125, Line 6, change to show quantity 
in Coluan 5 rather than column 4. 

Thil report will be utilized to-determine National Guard replaoement 
requi~nta and to inolude the .ational Guard reparable I ~ the repair 
lohedule. e.tablilhed by the Maintenance Division. 

SURVEYS UP 01 IIISSIJIG PROPERTY 

It hal been noted during the pa.t f_ months that the number ot 
survey. for property that hal been lost, stolen or milplaoed hal in­
oreased materially and it would appear that there leema to be a oon­
liderable lack of supervision b,y ~he relponlible otficer.. Praoti­
cally allot the reportl of lurvey have been reterred to the Chief ot 
Finance approYing ~he recommendation. ot the Surveyin6 Offioer and 
the reYiewing authority which hal been the nuabered armies, which 
hold. the State concerned pecuniarily liable. It is recommended that 
everyone concerned trOll the Adjutant General down and including eYery 
indiYidual who is responsible for proper.ty realize that when Federal 
property is involved that they have a definite responsibility to lee 
that this property il properly protected and cared for at all time. 
and if it turns up missiD6 ~ithout a oomplete justification to s~ 
the Relponsible Officer .aG not at fault, the Surveying Officer and 
the reviewing authorities, ~hich includes the Bureau, can only hold 
the State concerned pecuniarily liable for the loss of property. 
Effective the first of February of this year, the channel for all sur­
veys for Air National 9uard units was changed from the numbered Army 
channels to the numbered Air Force channels. Headquarters, USAF. 
and the Adjutant General, Department of the Army, issued appropriate 
instructions -to the Air Force and Air Field commands regarding thil 
change in forwardillb surveys for Air National Guard units. This 
change also is covered by "Change 5" to Technical ~ual 38-275 and 
National Guard Bureau letter, dated 23 February 1949. 

SKEi.'T '-liD .22 FIRING NOT NOW REQUIRED 

Attention is invited to the letter from the Bureau, dated 1 
February 1949, regarding the deletion of the requirements for shotgun 
shells and .22 caliber ammunition. Requirement for skeet tiring b,y 
rated personnel ot the Air National Guard and target ti ring by Air 
National Guard personnel of .22 rifles has been deleted as a training 
requirement. The Bureau, therefore, cannot budget for the procur~ent 
ot shotgun shells or .22 caliber ammunition. Air Units haYing OD hand 
the required shot&uns and skeet traps, may, it they desire, retain 
th_. The ammunition required, however, will have to be obtained by 
the Air units or the State from non-appropriated funds. Likewise. 
perlonnel who desire to partiCipate in .22 caliber rifle practioe will 
have to obtain the weapons from other lourcel sinoe they were not turDish­
ed to the Air National Guard units and my lIIIIIuni tion will have to be 
obtained fram non-appropriated funds. 
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AOCP 

It has been no~ed from reports being recei~ed from the Air Materiel 
~eas that many of the )iational Guard Air Bases have plaoed aircraft on 
AOCP when in fact they were not properly AOCP. It is the responsibility 
of each aircraft maintenanoe offioer and the lational Guard Base Supply 
Officer at eaoh National Guard Air Base to plaoe aircraft on this status 
only when they are really out of oo~ssion due to the laok of a part. 
ETeryone's assistanoe is requested to keep the AOCP peroentage of the 
HaUanal Guard to a minillUll. 

SPECIAL TOOLS 

During the past several months the Bureau has been reoeiving 
numerous requests for equipment and speoial tools over and above the 
Tlo & E or TIA authorization. In praotically every case when these 
requests have been reviewed it has been determined that the equipment 
or the special tools are required only in Depot maintenanoe. Sinoe 
the Air National Guard is restrioted to field naintenanoe and then 
only within the oapability of the personnel and equipment authorized, 
with the limited n\8llber of tull time Air Technicians, the Bureau oan­
not entertain requests for equipment that are required for depot main­
tenance functions. Therefore, the Air National Guard Base Supply Offi­
oer should definitely determine the eohelon of maintenanoe before sub­
mitting a requisition and the SeDior Air Instructor of the State should 
not plaoe his approval on any special request unless it oan definitely 
determined that the equipment being requested is ell8ential and is re­
tarding the training or daily operations of the Air Nat ional Guard unit. 

It is also noted that requests for additional equipment are made 
in letter form. This is not in aocord with Air Foroe ~nual 67-1. Any 
justifiable request for equipment showld be submitted on AF Form 104 
tog4lther with a letter of justification and the recoamendatione of 
the Senior Air Instruotor. 

SUPPLY PROCEDURE OUTLDlED 

It i. desired to emphasi.e the proper prooedure for an Air National 
Guard sass Supply Offioer in operating the supply funotions at a Rational 
Guard Air Base. These prooedures were outlined in letter frca this Bureau 
dated 13 ray 1948, subjeot. -Supply and "intenance, !lational Guard Air 
Foree M&S directive 65-25-, dated 6 February 1948, and further outlined 
in para 28lK of AF Manual 67-1. Tbi I prooedure requires that all supply 
action of the USP&DO for any Air unit at a lational Guard Air sase or 
within a radius of 20 miles w111 be handled with the Air llitional Guard 
Base Supply Offioer. who will establish a record on the Air Foree Series 
84 FOl"llls and who 1n turn w111 iaaue all Tlo & E or TIA property to tbe 
appropriate respcmaible offioer of the Air unit on an internal ~randum 
reoeipt. It is realized that this prooedure in some oases is not possi­
ble at the present time due to the laok of available segregated storage 
faoilities for eaoh of the individual Air Units. However, as faat all 
funds will permit, steps will be taken to previde eaoh Air UIlit with 
segregated storage faoilities for their authorized Tlo & E~roperty. 
Where segregated storage facilities for their authori.ed TIO & E 
property are not available at the present tiae, the Air lational 
Guard Bale Supply Officer will have to maintain in hil warehouse 
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the rIo a: E property for each .lir unit, but a list of this property 
should be furD1shed to the responsible offioer of eaoh Air latio~ 
Guard UIl1t so that the unit oasaander _y haYe a reoord at all t1lMs 
ot his organhatioD&l equi.-nt that is beiDg held in the Air 1&­
tlOD&l Guard Base Supply warehouse and just as soon as tbe Air UIl1t 
oan be prorl'-d with segregated .torace the Air UDlt w11l as"" ud 
take OTer aDd store in this .ecrepted storace all organlzatioaal 
rio a: E property. This prooedure should aleo inolucle the TeohDloal 
Semoe property and it any Air latiOD&l Guard Base Supply Ofticer 
ha. not estabUshed the TechDloal Sernoe property on the Air Foroe 
Series 1M Forms. aotion should be taken to plaoe .. e into effect. 
U additional Kardex oabinets and stands are required. s_e should 
be requested on an Air Foroe Form 104 direct to the Bureau. Ba .. d 
upon pre.eDt experienoe four oabinets and two stands probably will 
.. et this addit1oD&l requirement. 

Recently it was brought to the attention ot the Bureau tbat 
seae Air IlDi t CQIDIU1ders who baft ad~quate aDd .at1efaotory ware-
bou.e storage faoilities tor their unit property ha .... refused to 
acoept this property frc. the Air Ba.e SuPp17 Offioer and ha .... 
expected the Base Supply Offioer to retain this property in the Air 
Base warehouse. Array Regulation 35-6520 is Tery specifio in detail­
ing the responsibility ot the ca.pany or Detacn.ent CQmmaDder tor 
publio property pertaiD1~ to his c~d. In euenoe this repla­
tion requires the UDlt oommander to haYe in hi. possession and under 
his oontrol all UDl t property that is authorized by rio a: B. or 
requisition to the appropriate supply sernoe. Where suitable and 
adequate storage faoilities are aTailable for the indiYidual air 
unit and the IlDit Commander has not aooepted hi. responsibility tor 
his unit property. i_diate action should be taken to iuue to the 
Unit Ca..ander all property in the Base Supply warehouse on an internal 
IIeIIorandla Receipt as set forth 1n parap-aph 2811 ot Air Foroe Manual 
67-1. 

S_eral times reoently, Headquarters. Air Materiel eo-nd ha. 
brought to the attention ot this Bureau that scae Air units are not 
oompl)'iDg with paragraph 267 ot Air Poroe llaDual 67-1 011- the sulai.­
sion of reoeiYing reports on fuels and lubrioants. Each Air .. tional 
Guard Base SUpply Offioer .hould take wbateYer oorreotiTe action is 
neoessary to see that the .. reoelYing reports are submitted in 
aooordance with the provision in the reterenoe paragraph sinoe non­
rlloeipt of the se recei Ting reports at Beadquarters, .lir Yateriel 
ec-.ncl is quite aabarra .. ing to the Ik.\reau and further delays pay­
ment to the .... ndor for the fuels and lubrioants being furnished to 
the Air lationa! Guard. 

Paragraph 230D (Air Foroe Manual 67-1) required tbat an indiTidual 
issue slip. AGO Fora 446, be prepared for all fuel l .. ued by a fuel 
.emoing unit to eaoh and _ery plane at the ti_ of i .. ue. It i .. 
noted tbat in the reohDioal Inepection Reports of the A1~ Yateriel 
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Areas that DBnY Air National Guard Bases are not complying with this 
provisioo. The Bureau cannot authorize any exceptioo to this pro­
cedure since to proper~ account tor the fuel a signature III1lIt be 
obtained at the time of issue for every gallon of fuel delivered in­
to an individual airplane by a fuel servicing unit. Therefore, 
every Air ~ational Guard Base Supp~ OfIicer is requested to see 
that this procedure is followed to the letter. 

A quest100 has also been raised as to ~ local purchase of 
gasoline cannot be _de so that the coat of the landing tie3d use can 
be absorbed in the cost ot gasoline. This procedure cannot be author­
ized. The cost of the use of any landing field should be covered in 
the agreement that the State is reimbursed by the Service Cootract that 
the lBP'&Os are authorized to ent.er into with the SUi te which provides 
for the reimbursement of 7'J1, troll Federal funds and the Sta te is re­
quired to provide the relll8ining 2'J1, which is in accordance with War 
Department :lemorandum 13M-l, dated 12 July 1946. 

Your attention is invited to paragraph 239 of Air Force Manual 
67-1 which prescribes the procedure tor handling of Class 17-D Kits. 
It will be noted that complete Kits are not authorized for supp~ 
from Air Force depots but that the individual component itelllll will 
be supplied or requisitioned. However, after receipt by the Air Na­
tional Quard Base Supply Officer of the individual items, it does 
provide 1:.hat lcits 11181 then be assembled and issued, to the individual 
mechanit:: as a complete kit. However, the component items are still 
to be carried as individual items on the Air National Guard Base 
Supply Records. 

At the present time the inventory adjus~ent report, Air Force 
Form 85, is not authorized tor use by the Air National Guard Base 
Supply Officer. The Oftice, Chief of Finance, would not approve the 
use of this form for the Air National Guard. However, a further 
study is being _de and it is hoped that in a proposed revisioo of 
Air Force Wanual 67-1 approval can be obtained to authorize the use 
of the inventory adjustment reports. At the present tiIB if property 
is over, it _y be picked up OIl AGO YOI'II 447. 

The Air Force does not have a list of minor expendable it .. that 
IIIBY be dropped on the quat'ter~ report as provided for Technical Ser­
vice Property in Tecmical llanual 38-.275. 

A project has been initiated to prepare a T/A for Air National 
Guard bases to replace the present list of authorized items trca T/A 
20-1. The project officer has, OIl the preparation of the new T/A 
for national Quard Air Bases, visited several typical Air National 
Guard bases to study the needs for equiPllBlt over the authorized T/O 
& E equipment and based upon this survey, is now preparing a T/A tor 
Air National Quard base equip.at. It is hoped to have this TIl. ap­
proved and published wi thln the next 60 days. 
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It i. noted that the quarterly .tatu. repo~t. being .Ubm1tted 
in accordance with lIational Guard Bureau Air JIeaaoranciua 65-5 are 
being iaproperl7 prepared b7 .OIH fel{ Air lational Guard Ba.e., b7 
not ahowiDg the p.rcentq. of the Air Forc. and each of ttle 'I'ech­
nioal Se"io. Bqui~nt that baT. b .. n reo.iT.d, and 111. .~ ca ... 
liatilll eYer,. it_ or the 'f/O & B that baa not been rec.ind. 'I'tIe 
r.port requir •• that only the •••• ntial II&jor i t-. that are retard­
illl training or operation be included ill tbi. report. Thi. report 
i. u •• d b7 the Bureau to ke.p bigher Headquarter. add •• d a. to ttle 
Itatu. of '1'/0 & B .qui~.nt that haa been receind and alao to attempt 
to obtain e •• _tial it ... that are retarding the training and op.r­
ation of the Air unit. For tbi. report to be of any valu., it aut 
be .u1ll1tted a. required by the Air 11.0. 

THE REPAlWILE FROGlWI 

Due to the critical supply atatu. ot parts, equipment and ac­
ce •• orie., we au.t recognize the importano. ot our reparable prograa 
whioh oalls tor all property in reparable oondition to be returned 
to the Area Depots without delay and not bit accUlllulated at Air 
National Guard Base •• 

At the end at the war, Headquarters Air Materiel C(JIIIIII&Jld was 
contronted with the taot that no po.t war program tor the Air Force. 
or the Civilian Components had been established. The Air Force was 
faced with the problem ot disposing ot tremendous stocks ot exce •• 
property. since. to parAphrase an old adage. Wto the Tictor belongs 
the surplusesw• 

As a result ot pressure and oircUIIIstanoes. wheela were placed 
into motion to dispose at these exoesses betore a peacetime program 
tor either the Air Foroe or the Civilian Component. had be_ estab­
lished. It i. doubtful it anyone knew just how much property oould 
be dispo •• d ot without jeopardizing our peaoetime program. it and 
when it would be deoided upon by the military Itrategi.t. and Congress. 

As the disposal program gained more and more __ ntUll. more 
and more p.eople became wdi.posal minded-. Reports frail ifashington 
showed more and more ot our plane. as wobsolete". The Ar-6 and the 
C-46. tor example. disappeared almost oompletely from these report. 
at the height of this disposal mindednen. At Headquarters Air Materiel 
command, the Supply and Procurement Divisions. basing their disposal 
programs on these reportl. disposed at aircraft. their spares. their 
special tools. and in many casea their produotion tooling as well. 

About the time the di.posal program got into tull awing. reporta 
trom wasbington began to indioate the approxi_te .ize at the 
peacetime Air Porce. and the Civilian Caapon.nt. From one report 
to another tor example the projected use of AT-6 airoraft jUllped 
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trca 200 to 1100 aircraft. IlIIIIediate action wa. taken to reOOTer 
.uffioient .pare ••• peoial tool. and production tooliDb. where po •• -
ible. to .upport the inor.as.d nUlllber ot airoraft. In.any inataDo •• 
it wa. tound that th. produotion tooling had b.en de.troyed, .pare. 
bad been rendered unHrric.able and di.po •• d ot as scrap and .pecial 
tooh. many ot which were ot ciTil1an applicAtion. wer. bey0D4 recall . 

AttaDpts to buy .p.cial tooh and additional .par •• wer • • in 
most ca •••• tutil., oontractor. w.re busy with the ciTilian mark.t. 
The t.w bid. r.o.ived quoted pric •• tar in .xc •• s ot tbo.e paid duriUC 
the war. Itor.over. long d.livery date. were •• t by the oCllltraotor in 
ord.r not to int.rtere with civilian produotion. fbi. high coat ot 
replaoement item. meant that Air lIateri.l C(llllll&Dd could buy t ... r 
aasembU •• with the flmd. available. Th. long d.livery time llleant 
that the Air Force. had to get along with what wa. on band and what 
th.y w.r. able to recover trom War A ... t. AcIm1n1stration. Tbi. turther 
meant that the Air Force was forced to work with a 1 1111i ted stook on 
many items. thus r.quiring a quick turnov.r trolll reparable to .err».­
able .tatus. 

Sinc. the war the requirement frolll repair to llleet our issu. re­
quirements bas grown steadily. In tact it has gotten to the poiDt 
wh.re ~intenan~. Divi.ion. H.adquarter. Air It&teri.l Command has 
had to l.t service contract. to get SOIll. ot the work aooolllpli.bed 
and thus release maintenance faoiliti •• for other work. At pr ... nt 
this contracting of repair work is oonfined to complete airoraft. 

So lIIuoh for the background of this discu.sion. As you all know 
there is reparable property of various types. There 1s reparable 
property which only require organi&ational facilities to place it 
in .ervic.able condition; there 1s r.parabl. property n.ediD6 only 
bas. facilities to place it in servio.able condition and there i. 
reparable property which req~~ depot facilitie. to plac. it in 
.erriceabJ.e oondi tion. A survey of the reparable .tooks in the Air 
IlAt.riel Area. indioates the d.pot r.pair program is being hindered 
by the following factor. which oan be controlled by the Air Rational 
Guard unit .. 

1. Many items are obTiously damaged beyond economical r.pair 
and should have been condemn.d at ba.e level. 

2. Many itelll. not in need ot r.pair are being turned in; 
indicating a laok of proper inspeotion. 

~. Uany improperly identified itellls are being received. 
(Thi. matter will be di.cu •• ed lat.r). 

t. Reparable item. are being received that were further 
damaged in .hipment due to t.proper paaking. 

5. ltany r.parabl. it.DB are b.iUC reo.hed that oould 
ea.ily have been repaired at ba .. 1.".1 • 
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Itema I, 2, 4 and 5 aoove represent a waste in transportation 
funds and in some instanoes considerable waste of time and effort 
on the part ot Headquarters, Air Kateriel coaand and the Air Kater­
iel Areas in reporting, scheduling and overhaul which could be a­
voided. These are all problema which should reoeive everyone's 
oonstant attention. 

KASTER SCHERULE FOR REPAIRS 

The soheduling ot reparables with Air Uateriel COIIIIIIIUld is ac­
oaapUshed by means ot a Master Repair Schedule. These Kaster Repair 
Schedules are prepared by each property cIa .. in Headquarters Air 
Uateriel CODDand Mving property requiring repair and reflect the 
Supply Division's requirements from repair for the next 12 months. 
Each schedule is then revised at the end of six months. It is not 
necessary to go into detail regarding the oalculation exoept to say 
that it is based on the Air Foroe requirements program for the next 
year, tempered by the reparables available in the Air ~ateriel Area 
as reported to Headquarters Air Kateriel Command each 90 days. This 
Kaster Repair Schedule then goes to Uaintenance Division who deter­
mines the Air Materiel Area to do the work -- again based on the re­
parables available at the Air Kateriel Area. Next, the u.ster Repair 
Schedule is torwarded to the Statistioal Division who prepares the re­
produotion oopy, has the sohedule reproduced in 86 oopies and makes 
distribution to all Air Uuteriel Area-s and Speoialized Depots and 
olasses. 

At the Air ~ateriel Area the Maintenance Di vi sion makes a parts 
projeotion of the bits and pieoes required to repair the end items 
listed in the Master Repair Sohedule and f )rwards this to the Air 
Materiel Area Supply who takes action to get ~nose bits and pieoes 
they do not already have. 

At the same ti_ the Supply Division is oheoking their stook 
ot reparables to determine that there are enough assemblies available 
to .set the requir_nts stated in the )laster Repair Schedule. Here 
the SUpply Division sometimes run into trouble, for this reason. 
Juaerous items are received in the Air Uateriel Area incorrectly identi­
tied. It has been tound in lIISII'ly instanoes that this has not been dis­
oovered prior to reporting the reparable assemblies to Headquarters 
Air Kateriel COlIIII&Dd under the incorrect stock number. At OIle Air Mater­
iel Area the Air Inspector found that three out of nine reparable items 
ohecked was reoeived incorreotly identified and was later dropped trom 
the inoorreot number and picked up under tne oorrect number by an in­
ventory and adjustment report after the item reported to Headquarters 
Air Materi.el CCIIIIIIUld. Then when the Uaster Repair Schedule arrived, 
tlw Air Materiel Area advised Headquarters, -we oan't repair this item 
becau.e we don't have any". Thi s _ant that the i t8111 Ullder its oorrect 
identity oould not be scheduled for repair until it was reported on a 
.ub.equent report 90 days later. 

Screening lines for oheoking reparable property when it co_s 
into the Air Materiel Area have been established. These soreening 
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11ne. are c.tching nlD8rous error. that have been made in identify­
ing repar.ble. but all .re not detected. 

If' ... rycme would exeroiae .11 possi ble care in determining the 
oorrect identity of repar.ble. prior to returning th_ to the Area 
Depot., it is bellend that .oreening 11ne. will o.toh the few that 
you will be unable to cDrreotly identity trom the information .vail­
.ble to you at the time ot tagging. 

AF 'l(anual 67-1 oont.in. the nec .... ry information to guide you 
in the handling of reparable property .t the Air National Guard 
.ctivitie.. Tlo 00-25-11 is your p1de in .hipping tho •• it_a 
that .re .peoiaH&ed for overhaul. TIMI ,...ining it_a .re to be 
returned to the Air Yateriel Are. under who.e juri.diotiOD you 
operate. 

A repar.ble item doe. you no good lying in the oorner ot your 
.hop or- your .upply warehouse. It oannot be .treaaed to .trODgl;y 
the importanoe of prompt return ot repar.ble items •• rapidly aa 
they are generated. 

The repar.ble property situation is hot. The topside .tatt .t 
S..dquarter. Air Materiel COIID&I1d from OeDeral JIoNarney on down is 
putting the pre.aure on to get repar.ble property into the Air Mater­
iel Areaa and to get it repaired after it get. there .0 that relle!' 
trom thi. never ending .tream of priority reque.t. Be~quarter. Air 
Materi.l Command haa for parta grounding airoraft will a •• i.t everyooe. 

Headqu.rter. Air Kateriel cc.aand has reoently II&de oertaiD 
dbaDgea in their Master Repair Schedule prooedure whioh are de.igned 
to maD it more eftioient and in turn to enable IIalntenano. to aoooa­
pliah .ore produotion again.t it with the .... ltait.d nuaber ot 
p.racan.l and limited tund. they now have avail.bl •• 

Headquarters Air Materiel CoIIIIIland tee~ confident that they oan 
liok the problem of rep.r.ble property and now h.v. the maohin.ry 
in tore. to do it provided everyone get. the oaro ••• e. into the Air 
Materi.l Area in aooordanoe with existing in.tructionll. 

The following will include. g.neral di.cu.llion ot the follow1n& 
.ubject. or partll thereotl 
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1. Air Force expendable supplies furnished to the Air Ra­
tional Gua rd. 

11. Air National Guard Unit Property Records. 

III. Prooessing channels for Air lational Guard Reports ot 
SUMey. 

IV. TK 38-285, Supply and Accounting Prooedure 

V. Ai 130-10, National Guard Induction 

VI. Air Force URnual 674 1 (USAF Supply Kenual) 

VII. Proposed Air National Guard equipment inventory procedure. 

For the purpose of brevity, the term "Base Supply Officer" is 
used when referring to the Air Uational Guard Base Supply Ofticer. 

I. AIR FeRCE EXPENDABLE SUPPLIES 

Advance copies of Change 5 to m 3'8-275 have been furnished to 
all USP&DOs. Added par.&raph 47.2 ot this chanbe prescribed policy 
and prooedures for requisitioning, accounting for, and processing 
related property documents pertainia& to certain categories of Air 
Force Expendable Supplies furnished to Air National Guard activities. 
This change i~ procedure for handling Air Force expendable supplies 
is considered to be very important because of the reduoed paper work 
and consequent reduction of the USP&DOs adminiltrative workload. 

The major portions of paragraph 47.2 for the benefit of thol~ 
who may not have had an opportunity to study thi s ohange are herewith 
cited, 

"Air Force Expendable Supplies 1n the following Categoriel 
will not be ahar~ on memorandlm reoeipt by the USP&DO to the Air 
Iiationa! Guard ~se Supply Offioer: 

"(I) Expendable non-recoverable items, i.e., those 
items 'hich are coded "NR" in Air Force stock catalogs. 

"(2) Expendable exchangeable iteos, i.e., those items 
which are coded "AC" in Air Force stock catalogs. 

"(3) Those expendable recoverable items, i.e., those 
items coded in Air Force Stock catalogs as "R", which are not authoriEed 
by Tlo & E, TIA or 00-30 Tech orders kits and setl. 

"Separate requis itions will be required for Air Foroe expendable 
supplies not charged on memorandum reoeipt in order to avoid the un­
desirable situation of having both memorandum receipt and non-memorandum 
receiFt items on tne lame shippin& documentl . 
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"Reter_oea are .ade in Paragraph '1.2 to ~ioua parauapb.8 
01' Air Foroe Manual 61-1 tor defiDi tiona and looal baae oontrol pro­
oedurea to be to 11 owed by the bue aupply ottioera in their baDclliac 
ot theae bpeDdable Air }o'oroe auppliea. 

"ReooTerable and XC it ... will be iaaued on band receipt b7 
the baae aupply ottioer to uainc indiT1duala or aotiT1tiea oonoerned. 

"Shippiac doo~ta oOTeriac Air Foroe expendable auppliea whiob 
do not baTe to be oarried on .. orandua reoeipt w111 be aooClDpliabed 
aa toll0W8l 

"(l) The tollowiac oertiticate will be aocolipliahM bJ the 
baae .upply ofticer on a oopy 01' the pertinent ahippinc doou.enta 
whiob will be torwarded to the USPa:DOI "I oertit,. that the it ... 
liated hereon haft been poated to the Air Foroe Fol'II IK-B propertr 
reoord and that auch a reoord will be .unta1ned until theae auppli .. 
are i .. ued tor illllllldiate OOD8W1ption, inatallation, or are otherwi .. 
diapoaed ot in aooordance witb proper authority." "The U8P6DO will 
aooaapliab the tollowiDc oertitioate on the oopy ot the abippiac 
doowacta _rtitied bJ the Ba .. Supplr attioerl "I oertif7 that the 
auppliea liated hereon are olaaallied bJ the Departalent ot the Ail' 
Foroe aa expendable, that auob auppliea haTe been poated to the Ail' 
Foroe Fol'II 84-B property reoord ot the Baa. Supply attioer oonoerned, 
and will not be picked up on rq atook reoord acoount~1 

"(2) The U8P&DO will aaalp a Touober I1UIlber to the oertified 
abippiac docuaenta whicb will be tiled in the atock reoord aooount 
Touoher tlle and not poated to atook record oarda. Copiea ot auch 
ahippinc doo\aenta will DOt be tUed in the UIP&DO' a _lIOraDcba receipt 
aooount. 

"The Baa. Supply attioer will aainta1n a record on the All' Foro. 
ronu 8'-B ot all auppliea reoeiTed or on blDd until auob it.a are 
iaaued tor ~diate oonau.ption, inatallation, or otherwiae diapoaecl 
ot in acoordance witb proper authorit,.. ~propriate oredit and debit 
doo_nta will be poated br the BaH Supply Otfioer to the Ail' Force 
rol'll 84-8 property record and an appropriate tU. ot sucb doou.enta 
will be _lnta1ned tor reterenoe uae bJ' autborhed inapection 
authorltie •• 

"Air Foroe expendable auppliea whiob are no lODCer required to 
be carried on mellOrandua receipt and whioh are DOW obarpd on -.,ran­
d\& reoeipt by the USPclDO to the Base Supplr attioer will be liated 
on an Isaue Slip prepared in triplioate. The oripnal and oopy .0.2 
will be potted to and tUed in the USP&DO'a atook record ad --­
redia receipt acoounta and copy 10.3 will be turDiabed to the Ba.e 
Supply o1'ticer aa a oredit -.orad_ receipt. It is belieTed tbat 
it would be .ore teaalble tor tbe Baae Supplr attioer to prepare a.b 
iaaue alipa, howeTer, thia ia a aatter to be detel'll1ned br the UIPIDO. 
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"OYeragel of Air Force expandable luppliel which are discloled 
on inventory will be listed on an inventory.,djultment voucher. Air 
Foroe Form 85. prepare in duplicate. both copies of which will be 
oertitied by the Base Supply Ofticer al "Found on bale". The original 
copy will be used as a debit document to the Air Force Form 84-B 
property record and the duplicate will be forwarded to the USP&DO. 

"A report of surYey will be prooesaed in accordanoe with exist­
ing inltructionl to ooyer shortagea ot Air Foroe expendable lupplies 
whioh are lOlt. damaged. or deatroyed through tault or negleot on the 
part of anyone oonoerned. Pending revisions of Air Foroe )lanual 61-1. 
it ia not neoealary tor shipping documentl covering the turn-in of 
reparable Air Force expendable luppliel not charged on Y/R to be 
turnilhed to or vouohered by the USP&DO. Copies of issue and turn-in 
Ilipa prepared by the base lupply officer ooyering local issues of 
Air Foroe expendable luppli81 not oharged on I:/R will not be furnished 
to the. USP&DO. Reporta of Survey and National Guard BUreau Forma 18 
oovering Air Foroe expendable luppliel will continue to be proceased 
through the USP&DO aa prelcribed. however. when such document I cOYer 
itema not oharged on memorandum reoeipt. no pOlting ia required by 
the USP&DO." 

You will note that paragraph 41.2 providel for eltablishclent or 
a "reference jaoket tile" by the USP&DO and for shipping documents to 
be aeparately oertitied by the USP&DO and the Baae Supply Officer with 
one (1) copy to be filed in the stook record account and one (1) oopy 
to be tiled in the lo-oalled "reterence jaoket tile". It is too late 
to ohange the proviliona ot paragraph 41.2 oontained in Chan,e 5 to 
oonform entirely with the preceding part of my preaentation. theretor •• 
th. procedure given you will goy.rn pending r.o.ipt or tormal .. end­
ment to paragraph 41.2. 

C(Jf'l'ROL BOT IBSSElIED 

It il ~halhed that thia ohang. in method ot aooounting for Air 
Foro. exp.ndable luppli.s do.a not leaaen the d.gree of oare. oontrol. 
and uae to be made ther.ot. Authoriled inapeotion authoriti.1 will 
ch.ok pertiuent reoordl to inaure that proper proc.dures and ad.quat. 
supply diloipliue are being cc.pUed with. 

Seotion 21 of USAF Supply manual 61-1 which pertaina to supply 
ot the Bational Guard will be ..ended in aooordanoe with the pro­
visions of paragraph 41.2. 'I'M 38-215. and the for.going pertinent 
oOlllllctl. 

It il beli ..... d that the proT1l1oDl ot paragraph 41.2. as _end.d. 
adequately oo .... r the proc.dur. to be followed in tranlt.rring the Air 
Foro •• xpendabl. it ... now b.i", oarried on meaorandlD receipt and 
tor prooesling lubsequent requisitions and shipping doou.ents for luch 
luppli.l. 
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II. AIR lIATI(l'IAL GUARD UNIT PRDfMTY RECORDS. 

thit property records will J'e lIIIlintained for each Air National 
Giard unit as prescribed in Paragmph 55, T)I 3f3...275, except that pend­
ing revision or TY 3f3...275 and amendment of Sectioo 27, AF Jlanual 67-1, 
a Consolidated )lelllOrandum Receipt, IIIIlrked "Internal '1se" , will be used 
for the Unit Property Book. The Regular Air Force has devised a "Uni~ 
Property Record and Equipment List, AF Fom 115", titled "UPREL". This 
is a pre-prlnted carboo-interleaved form used for lIIIlintaining a record 
of T/O & E property in possessl00 of Regular Air Force organizatiooll. 
Essential~, it is a combination or the OEL fona which was used extan­
si ve~ during World War II and the old Air Force Squadron property 
book Form ~o. 115. The follOlling inforwatlcm 115 printed on the UPREL 
form by electric accounting IIIIlchines. Property class code stock 
nUJDber, item descriptlO1l, unit of issue, and quantlty requisitiooed, 
quantit~ due in, tum in slip number, quantlty turn in, new total on 
hand, and location data . The latter In!oraatiOll ls similar tq that 
contained on AGO Form 14-110. 

Regular Air Force procedures regarding use of the "UPREL" will 
be inclllded in Part III to be added to AF Manual 67-1. 

It 1s anticipated that all Air Force T/o " E units will be 
furnished with current UPREIS within the present calendar year. 

Regardless of whether the Air National Guard units a::oe organized 
as Wing Base Units, it is cootemplated that the UPREL will be adopted 
for the Air National Guard . It this is done, the Consolidated )(emoran­
dum Receipt would be abolished. 

Air Natiooal Guard unit property records are essential for record­
ing a unit's authorised T/O" E equipaent, particular~ so in the event 
or induction into the service or the United States. During peacetll11!1, 
such records should be used to record the status of authorised T/O " E 
equipment, regardless ar who has local base custody of th., eqtipJII8Dt; 
likewise this record can be used it and when the un! t is a_y from 
its home base OIl field training. 

Applicability of Air Force J&anual No. 67-1 is cited in the CSNGB 
Letter dated 6 October 1948, signed by the Deputy Chief and Executive 
Officer, Air Force Division, National Guard BurtBu. It reaeinded, as 
tar as the Air National Guard is coocerned, the provisions of TY 3~ 
410 dated January 1946, AF )&S Directive No. 65-.25 dated 6 February 
1948 and AF )65 Directive No. 65-25A dated 5 April 1945, and sub­
stituted. t~ereror Air Force lIanual No. 67-1, with the exceptiOll of 
the Sections listed in Paragraph 28Cb (4) (a) thru (e) inclusive, as 
being applicable to Acting I5P " DOe and National Guard Base Supp~ 
Of'ticers. 
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The adoption of AF Forlllll !'los . 84B Stock Tall,y Card, 84C 
Property Order Cards, 84D Property Recap Card, 8tiE Property Insert 
Card, and 84F Property Back Order Card tor utilisation by the Air 
National Guard Bue SupP17 Otficers _s detinite17 a step in the 
right direction and, it proper17 utilized, enablee a close e.beck to 
be maintained on CODSUlliption or property and of Propert7 on band or 
on ElllorandUlll receipt, etc. However, although the IIgo ahead" signal 
18S given tor the utilisation or this s,..t_ ot accounting in 1ia7 ot 
19/.8,' IIIIll1' National Guard thits still bave Dot tull7 installed these 
stock record oarde and SOM umts are utilisiDe CIll7 a portiao thereot. 
This 878t8111 or account1Dc WILt and IIUST work, at J..ast until a better 
878tam is t~. To nap the tull ben.tit trOll th ... records, the 
.,tire series .. t be utilised as each ane 18 dependent upon another. 
ot necessity, a balance JIIIl8t be attained between the account or the 
USP & DO, the account ot the Air National Guard Base Suppl,T Officer 
and the physical property in the _rehouse and/or on MlIIOrandUIII receipt. 
In connection with the attaining of this stock balance, the use ot 
Inventol"J Adjustment Vouchers is not applicable to the Air llational 
Guard to adjust shortages. Shortages, if a~, will be adjusted by 
means of Report of Survey. 

II the technical s~rvice property at the Air National Guard Bases 
has not been set up on the B4 Series Stock Record Cards, action 
should be taken to establish these records as rapidly as possible. 
The JoL'1t t..rmy-Air Force agreement, whereby the Air Force will at some 
tim in the near future assume the supply responsibilities for all 
technical service property for the Air Force, will include the civilian 
componentlJ. When this becomes a reality the requisitioning and obtain­
i~ of Technical Service items will be through the same channels nOW 
employed for requisitioning Air Force property. Requisitions for the 
cabinets and stands t.hould be submitted to the National Guard Bureau 
far supply action as follows: 

8600-155000 Cabinet, visible file, steel, gray, for card 
size 8" wide x 5" high, 16 slides, Kardex lIodel 

Class 25-A C-8516. S153.75 

8600-NL Stand, visible file, steel, gray, for two 8" wide 
visible cabinets, complete with shelf and caster 

Class 25-A base, Kardex 1Iodel 92127-.~. S55.75 

The postings to be rrade to these stock record cards are many and 
varied. "'bese cards should also be considered in the same light as 
the lO5F Series Stock Racord Cards utilized by the USP & DO. Under no 
circumsta!',ces will erasures, alterations, or changes of any kind be 
IISde in posting for the purpose of correcting an error or making 
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an adju8tment. A very bood system for oorrecting error8 is clearly 
defined in raragraph 45K, Section 1, Air Force Uanual No. 67-1 and 
these mU8t be adhered to. Thi8 system has been taken much too lightly 
by some Supply Officers and posting personnel. 

From a procedural standpoint, some of the difficulties being 
enoountered by Air )iatioll&l Guard Base Supply Officers can be attri­
buted to the laok of delineation of responsibility a8 applicable to 
Supply and r.laintenanoe in the preparation and flow of paperwork. Wi th­
out attempting to appear facetiou8, the Air NatiOll&l Guard would seem 
to fly on paperwork. Consequently, certain flow line8 must be adhered 
to. For example, Air Force ~ual Ho. 67-1 clearly states that the 
requesting organization will prepare the request for the supplies and/ 
or parts needed. Therefore, before the Base Supply Officer can take 
the initial step to either supply or order the requested material, a 
Form 446, Issue Slip, properly prepared and properly si~ed, mU8t 
be presented thereto. From that time on it is the re8ponsibility of 
the Base Supply Officer either to furnish the desired property from 
stook if it i8 available or requisition it from the source presoribed 
in Air Force loIanual No. 67-1. The determination of the degree of 
priority to be assigned to any requisition i8 the responsibility of 
the Base Supply Officer based on information that he has available 
and a180 based on information supplied by Engineering or ~intenance. 

In the preoedinb paragraph the statement was made that Form 446, 
Issue Slip, must be properly prepared and properly sibned. This is 
repeated for emphasis because frequently Issue Slips are improperly 
prepared and a high percentage are either not signed or the sigDatures 
are not authenticated as required in SPction VI, Air lorce ~ual No. 
67-1. This applies equally to Form 447, Turn-In Slip. Too many times 
luls the statement been made that "these are not accountable records 
80 why should we insist that they be handled al such'" It is indeed 
true that these records are not accountable. HowSTer, lince the account 
of the USPinO il largely predicated upon the accuraoy of the responsible 
officer'S records and the authentioity of all documentl instigated 
thereby, it i. only good bUlinel1 and good oommon lense to consider 
the responlible reoords of the Air N~tional Guard Bale Supply Officer 
in the lame oategory al the aocountable reoords of the USP&DO. 

Adequate internal oontrol 11 lacking in lome inltancel. ~ te 
frequently it is impraotioable to eftect a limultaneous exchange ot 
other than non-recoverable property exolulive of items ooded XC in 
the Supply oatalog, i.e., have the reparable part to turn in at the 
time ot drawiug the replacement part. ilhen this occur., it 11 the 
re8ponsibility of the Base Supply Ofticer or his representative, to 
secure a temporary hand receipt from the authorized representative 
of "he organization pending the turn-in of silll11ar i tem8 except under 
the few conditions set forth in Para£rapb 5Zb, Seotion VI, Air Foroe 
Uanual Jlo. 67-1. The Ba.e Supply Officer aust then institute a IYst. 
of follow-up to inlure the ~ turn-in of the I1ke unlerrloeable 
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ite~ within a time li~t consistent with good accounting and with the 
maintainin~ of an accurate, up-to-date record. Except in ~regely 
rare instances, all property on hand receipts under the circ~stance. 
referr;d to herein shoulj be submitted within a maximum of five work­
i~ days, a~d within three workin& days if at all possible. Air Foroe 
~ual No . 67-1 does not provide for a speoific time It.1t and the 
vSP~~O in coni unction with the Base Supply Officer and the Uaintenanoe 
Officer may deom it necessary to allow additional time. Howenr, in 
as much as reparable items are, through neoessity. a major souroe ot 
supply, it behooves all concerned to insure the prompt turn-in ot item. 
in this catebory and effect shipnent thereof as rapidly a. po •• ible. 
In addition to the hand receipts, Issue Slips covering replaoement 
issues as defined herein will be plainly marked to indioate the aooeptanoe 
of temporary receipts and will be filed in the control tile. Temporary 
reoeipt. will be held in a suspense file and wi 11 be cancelled when a 
like reparable or condemned item is turned in. The Turn-in Slip on 
which the unservioeable item is submitted will be appropriately oross­
referenced to the _Issue Slip oovering the issue of a like servicable 
item to oomplete the voucher. 

Follow-up procedure on requisitions is not, in many instanoes, 
being utilized to tt8 fullest extent. Again, there are oertain atipula­
tions and governing rules. For routine, non-priority reqUisitions, 
follow-up aotion will not -be made routinely. It will be initiated 
only in case of emergency or when supply information has not been re­
coived in a normal time limit taking into consideration in transit 
t~e of the paperwork and processing time at the reoeiving aotivity. 
For priority requisitions, the Base Supply Offioer will follow-up on 
the appropriate Air Materiel Area on expiration of the fifth workiDg 
day after the requisition .as submitted, unless notioe of extraction 
of supply action has been received. If notice of extraction has been 
received. subsequent tollow-up will be directed to the activity to 
which the requisition had been extraoted. Follow-up on specialized 
depots or Headquarters, Air Materiel Conmand, will be initiated on 
expiration of the sixth working day atter extraction _s made by the 
Air Uateriel Area unlesv notification of supply or extraotion has been 
reoeived. Again the internal or5anization of the Air National Guard 
preoludes exaot compliance with the time limits established. It is 
impossible to set an extract time limit sinoe follow-ups initiated by 
the Ba.e Supply Officer are routed through the Offioe of the USP&DO 
prior to submi ssi on to the aoti vi ty ooncerned. Therefore. to the 
basic ti~e disoussed herein, add the intransit time to and through 
the Office of the USP&DO and a fairly acourate estimate oan be reached. 
Remember this point: Follow-ups are legal and should be made whenever 
required. 

The control register and control numbers are to the Base Supply 
Officer as the voucher re&ister and vouoher numbers are to the USP&DO 
and should be IICcounted for in the same mann"r. The control register 
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was devised to provide a basic documentary record of all transactions 
affectin~ the prop~rty records maintained by the Hase Supply Officer . 
From this re~ister control numbers will be assigned to each and every 
document of whatever type utilized. 2mphasis is being placed on the 
control register inasmuch as there has been some misunderstanding as 
to what documents should be registered therein. Also, each number in 
the fisoal ye~r series must be accounted for by a document in the 
control file. If a control number is cancelled it should not be re­
assigned. Car.celled vouchers should bear a certification as to the 
cause of cancellation and should be si~ned by the Base Supply Officer 
or his designated representative prior to boiDb plaoed in the control 
file. Lost or milliQb vouoners are handled somewhat differently. 
When a thorough searoh has determined that a vouoher is lost or missing, 
a certificate will be prepared on a blank sheet of paper in lieu of 
the lost or missiQJ vouoher and appropriate identifioation entered in 
the control register opposite the assigned control number. This certi­
ficate should include the oriGinal control number, the name of the con­
signee or of the consignor, if known, a description of the first item, 
the date on wnich the control number was assigned and any other avail­
able identitic~tion or information. This certificate will be signed 
by t~ Base Supply Officer and should be forwarded to the USf&DO for 
appropriate rer.~rks and approval. After approval has been granted, 
the document will then be filed in the control file . 

It is hoped that you will not assume from these remarks that the 
records of tne Base Supply Officers are completely inadequate because 
that is n ~t the case. However, much improvement can and must be nade . 
It ia realized that nearly all Air National Guard personnel have 
multiple assibnments and that sometimes the job assigned is dull and 
tedious. evertheless, eTen a dull and tedious job is important and 
the very nature of the taak itself should tend to induoe the individual 
concerned to do the job ri~ht the firat time. 

III. PROCESSIN:J CHANNELS FOR AIR NATIONAL GUARD REI-ORTS OF SURVEY 

Aa of 1 February 1949, the Department of the Air Force assumed 
those functions and responsibilities incident to processiUb Air Na­
tional Guard reports of survey which were formerly performed by the 
Department of the Army. This c~e is indicated in added paragraph 
55e of Change 5 to TM 36-275. This change will have no effect on the 
present method of preparing and processiDb Air hational Gu~d reports 
of survey up through the Adjutant General concerned. The basic chill ge 
is that the Adjutant General will tr~smit the Air Bational Guard re­
port to the appropriate Air Force Com:a nd instead of to the appropriate 
Army command. Letters of advice and instructions on this change have 
been disseminated to all concerned pendi~ pUDlication or revision of 
pertinent directives. An AF Regulation il being prepared which will 
prescribe current processinb channels. TM 14-904 entitled -Accounting 
for Lost, DamaGed , and Destroyed PropertyM, ia in the procell or re­
vision as a Joint Lepartment of the ~-Department of the Air Foroe 
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directive and it is tentatively planned that procedures for preparation 
of Air National Guard reports of I~ey will be inoluded therein. Pend­
ing revision of T~ 14-904, the applioable provilionl of Chapter t, 
TM 38-276 al &mended by Change 5, will be followed in the preparation 
of Air Hational Guard reportl of lurvey. 

IV. TlI 38-275. SUPPLY AND ACCO~ T ING PROCEDURE 

It is understood that TM 38-275 will be reviled in the near future 
and that such a revilion will include a separate section pertaining 
to the USP4:DO and one pertaining to the Army National Guard. Rather 
thaD include a leparate seotion tor Air National Guard Supply procedure 
in TM 38-275, it il oontemplated that suoh lupply procedure I will be 
inoluded in Seotion 27 of AF Uanual 67-1. It is also understood that 
the Army Audit Agenoy will oontinue to audit the USf4:DO t s stook reoord 
aooounts. Informal information has been received that one Regional 
Army Audit Office requires that the USP~DO maintain a property audit 
file al referred to in Paragraph 3a of V.D Ciroular 135, dated 29 Llay 
1947. This procedure is not intended by the Army Audit Agenoy and 
Faraeraph 8a contained in Change 2 to !K 38-275 will govern distribution 
of copies 07 Shipping Doouments to appropriate Army Regional Audit 
Offices. It il suggested that if any Regional Army Audit officel are 
requiriDg the USP&DO to maintain a property audit file of lhipping 
documents, that the Chief, National Guard Bureau be advised and the 
Bureau will indioate whioh procedure will be followed. 

V. AR 130-10 entitled "National uuard Induction Into The Service Of The 
United statel" 

This regulation is in the process of revision. It is contemplated 
that thil revision will be published as a Joint Army-Air Force Regula­
tion. Several changes recommended by Headquarters, USAF, insofar as 
supply and related accounting matters for inducted Air Force units 
are beiD6 included in the revision. 

VI. AF ;,[AhlJAL 67-1 (USAF MANUAL) 

Insofar as the National Guard is concerned, this AF Supply J.:anual 
includes or .,.ill be amended to inolude, all pertinent policy and 
procedures ~hich were, or are incl~ded in TU 38-~lO, ~~ 65-30, and 
~S Directives 65-25 and 65-25A. One of the propoled chanGes pertains 
to Gistribution of Shippi~ Documents from Air Force depots. It is 
planned that when a Shippine; IJocument is prepared to have the depot 
forward one (1) advance information copy of the Shipping DocUDent to 
the USP&DO and one (1) copy to the Base Supply Officer. Three (3) 
copiel of the Shipping 1)ocUIIIfJnt ~ill accOC1pany the shipment. Atter 
cheokin:; in the shipment, the Base Supply Officer will lipn the Shippin:; 
Document as a ~F. or accomplish the expendable certificate on three (3) 
copiel of the Shipping DocUC18Ilt and forward them tc the USP&DO. The 
USP4:DO will voucher the three (3) oopies of tr.e Shippint; Document. In 
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the case of ~emorandum Receipt items the USP&DO will post and file 
such documents in his Stock Record and ~morandum Receipt Accounta 
and return one (1) copy to the Base Supply Officer . In t~e case of 
non-l!elllOrandum Receipt Shipping Documenta , the USP&DO 1I.i.11 tile one 
(1) copy in the Stock Reoord Acoount, return one (1) copy tor voucher 
number information to the laae Supply Officer, and will retain the re­
maining oopy for reference use in inspeotin6 the Base Supply Otficer's 
Property Reoor ds . 

VII . PROPOSED Am NATIONAL GUAIi:D E~UlfL!EI,T Ih'VWrOIlY PF.OCEDURE . 

The Department of the Air Foroe il responsible for computing 
quantitative and fund requirements for all Air Force- procured and 
Army- procured materiel authorized the Air lational Guard. In order 
to aoourately and effectively oarry out related functiona and respon­
sibilities, it is essential that an inventory report covering all 
T/O a: E and T/A equipment on hand or beiIlb helci for Air ational 
Guard units or activities be made available to the ~oamanding General, 
Air Ioiateriel Coanand. 

AlthOUj;h prEsent plans conterr'F late that if and when the Air National 
Guard is ore;anized aa "illt; Base Units, t~e lWRLL will be utilized by 
the Air National Guard, it is neoessary in the interim to obtain an 
equipment inventory report of Air National Guard T/O & E and T/A 
supplies anc eq ipnent as soon as practicable. Additional information 
and instructions will be disseminated as soon as possible. Ueadquarters, 
Air Yateriel ~omr.And, wil l be requested to use a pre-printed inventory 
form for obtaining this inventory re port. If a pre-printed form oannot 
be made available , it will be necessarl for a manual or typewritten 
report to be submitted . In case of TIA 21-1, clothing will be reported 
by total quantities of line items as listed in the T/A and not by 
size . Items being held in State ,'iarehouses or State Uotor Foola for 
Air National Guard units will also be reported in order to have oom­
plete infonaation. 

It is contemplated that the initial report will be obtained on 
or about 1 Yay 1949 and that semi- annual reports will be obtained 
thereatter until the UPREL torm is adopted. 

VIII. LOCAL PURCHASE PROCEDURE 

FUnds are made available to the varioul Itates by the Air Force 
Division under Project 434, for supplies and eqUipment, and froject 542 
for the emergency local proourement of aviation gasoline and lubricants. 

Funds are made available under Project 434 on a quarterly basis 
not to exoeed 500 . 00 per state , unless completely justified. Although 
the sum of ,500. 00 has beeo established as an authorized oeiling per 
quarter , the actual amount requested should be based on past experienoe 
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an4 projeoted requiremllll.ts. These funds are IllAde available tor the 
local proourement ot supplies and materiel not available through 
established supply channels or supplies and materiel that come under 
the provisions or YlS Directive 70-9. Procurement ot suoh supplies 
an4 materiel may be etteoted locally when a requisition is returned 
indioating that local procurement tor required item ir neceaaary. 
However. due to the complexi ties ari IiDb. when local procure:nent 1a 
neceaaary. the USP&DO must use his own judgment. If an item ot supply 
is required immediately for an extreme emergency, local procurement 
would be authorized. If such procurement exceeds the .. ount _de 
available to the USP&DO under Project 434, a supplemental Form 41 
should be subadtted to the !lational Guard Bureau outlining action 
taken and required additional funds. For turther explanation I It 
a requilition is returned from the lupplying depot ooded indefinite 
or that luch item will not be available tor at lealt 60 days, local 
procurement is authorized not tQ exceed $100.00. Local procurement 
exceedint; the lum of -100 .00 will have to be authorized by this 
Bureau. For examplel supply bins are not available through established 
supply channell and funds required for construction of such bins ex­
ceed 100.00. Upon request. varying sums of money will be made avail­
able tor the local procurement of required lumber for thele bins. The 
Air Technician Detachment will be used for the actual construction. 

~hen requesting funds for local proc recent of supplies and 
equipment , particular attention must be taken of the type of equipment 
that i. to be repaired 80 that the proper Project Number will be used 
on the Form 41. Local procurement of supplies for equipment peculiar 
to the Air Force, whether assigned to Air Units or Ju.Jly Units, is 
properly chargeable to ¥roject 434. Local procurement of supplies 
for Army equipment, ~hether assi~ned to Air Units or Army Units is 
properly charbeable to Yroject 433. For example: lonal procurement 
of supplies for a sedan assi&ned to the Air National Guard should 
be charged to rro~ect 433. 

It has been reported that al thoubh local purchase has been auther i z­
ed, in many instances the USP&DO could not locate the required item to 
effeot prccure~ent. To alleviate this situation, it has been recom­
mended to Heaoquarters, USAF, that when suitable sources are not avail­
able or are unknown for local procurement, the USP&DO be authorized 
to request the purchasing department of the appropriate Air Uateriel 
Area to effect such local procure:nent. The USF&DO wi 11 ci te the pro­
curement authority for obligation on the purchase order. Atter the 
urchasin~ depart~ent of the Air Jateriel Area has completed the 

local purchase, all papers will be forwarded to the USP&DO who will 
complete action when the procured property is reoeived by the Air 
Uni t concerned. 

Funds are also available under Project 542 for the emergency local 
procurement of aviation gasoliDe and lubricants. However , to control 

90 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

nns PACE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

such expe:"uitures and to prevent large sums of money, under this Pro­
ject, being ~obligated and held by the vario~s states at the end of 
the Fiscal Year, funds are only IIilde available after procuretlent has 
been effected and cOlq)letely just1fi~. All fli~hts should be planned 
so that landing will be effected at either lational Guard Air Bases, 
USAF Bases, US lavy Air Bases, ar Fields where government C'ontracts 
for fuel and lubricants are in effect. ill pilots should be infonaed 
that this rrogram is bein~ strictly adhered to. ~ndings at other 
than these Air Bases, to secure aviation gasoline and lubricants c~ 
mercially, is not authorized unless for emergency reasons, such aSI 
Inclement \leather, maintenance failure of the aircraft, etc. Local 
procurement of av1.:ltion gasoline and lubricants no in accordance 
with the foregoing is not authorized and money involved in such pro­
curement will have to be furnished by personnel i!wolved in the flight. 

Local procurement of aviation gasoline and lubricants for aircraft 
of the A~ National Guard will be in accordance with current instructions 
published 1::y the Army Logistics Group of the National Guard Bureau. 

:OR 75-14 BETIlO :g.VISUl 

National Guard Regulation 75-14 which eswblishes maintenance 
proceeure is nOlI' in the process of revision and will eliminate the 
complicated procedure as set forth in the present regulation. The re­
vised r=ational Guard Regulation 75-14 will be crief and will follOll' 
the proced'.ire as set forth in Air Force Regulation 65-30 dated 26 
Aug;I5t 1047, for maintenance and repair of J.ir Force property and 
Circular 220 dated 15 Au';Ust 1947, for naintenance and repair of Teohni­
cal Service Property. 'Therefore , the present !tational Guard Regulation 
75-14 s~c!Jld be disregarded since funds are made available to the Air 
Farces and the Technical Services in bulk for the maintenance and re­
pair o! (?quipment of the Air ational Guard without any specific amount 
bEline de~iGll8ted to any individual State or Air Unit. 

PRQPJo.:R LL'5':'RIE11l'ION OF ARMY PROCURED EQUIPt!?trr TO AIR UNIIS 

Reports to thela tional Guard Bureau , confinned by its persomel 
after visits to units, show some Sta tes are not takin~ action to make 
an equitable distribution of certain 7echnical Service Property. 

Primarily, the property involved is that delivered to the USP~O 
adminis tra ti vel,}' tor issue to Army and Air units upon thei}' Federel 
recognition. l't especially involves sedans and other general pur-
pose vehicles. 

All Adjutants General have received a letter dated U. November 
1947, subject. 1 "Distribution ot Authorized Technical Service Tlo && E 
E.quipment and Supplies to Federelly Recognized Air Uni ta". Adjutants 
General also have received a Bureau letter, dated 15 November 1948, 
subject: "Vehicles Authorized Air National Guard Units". 

The second letter covered in detail the question ot vehicles 
still h'!i!'!~ i:eld in State vehicle pools for repairs and earmarked tor 
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partioular air units. It sai d t he unit oOlllllander should be advised 
of the vehioles he had on hand or soheduled to be reoeived OD com­
pletioD ot repair •• 

~hen Technioal Servioe property, partloulerly vehicle. and .edana, 
has not been equitably distributed on a rio & E bula. oorreotive aotion 
should be undertaken by the Adjutant General through the USP4:DO. b­
dlatributlon. through this aotioD, will provide air units with their 
fair share of this property • 
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AIR NATIONAL GUARD SUPPLY PROCEDURE 
AUTOMATIC ISSUE AF MANUAL 67-1 

UNIT 

UNIT RECEIVES FEO- I ........... ~! 
ERAL RECOGNIT ION. II --.-

-H AMA 

AP_IATE AlIA PRE­
""RES SUPPLY DIRECTIVE 
BY CLASS OF PfIOPERTY 
IIIIlJ RELEASES TO SUPPLY 
AGENCY FOIl SUPPLY 
ACTION OIIIECT TO AIR 

UNIT. APPIIOPRIATE -
FOIIWARDS INfORIIAT ION 
fX1II"t TO 11GB. 2 COPIES 
TO USPeDO AND 5 OOPES 
TO DESIGlCATEO UNIT 

I T S DEPOT I 
INITIATES SUPPLY ACTOI 
OIRECT TO AIR UNIT. 

LE«MD - .." ... _ _ ,_Twa ... ... -.. -

NGB 

SHIPPING INSTRUCTIONS ARE 
fORWARDED TO AllIe ANO 

CHIEfS Of THE TECHNICAL 

SERVICES 

USP&OO 
RECEIVES 5 COI'IES 
Of THE SUPPLY 
OIRECTIVE . 

93 

AMC 

AllIe NOTIFIES APPROPRI­
ATE AlIA THAT DESIGlCATtD 
AIR UNIT IS FIR AND ~ 
ORIZES SHIPMENT Of 
EQUIPIIIIENT IIIIlJ stI'PLlES. 

CHIEfS Of THE T[I;tfttCoIL 
SERVIDES f'CINIMI) SHIP­
PING ORDERS TO THE 
APPtIOPRIA TE TECHNICAL 
SERVICE DEPOT ANOIOR 
ARIIY AREA OEPOT. A 
COPY Of THE SHIPPING 
ORDER IS FORWARDEO TO 
THE uspaDO AND TO THE 
UNIT CONCERNED. -• 
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AIR NATIONAL GUARD SUPPLY PROCEDURE 

REQUISITIONING REPLACEMENT REQUIREMENTS OF AIR FORCE AND 
ARMY PROCURED -AIR FORCE STORED SUPPLIES AND EQUIPMENT 

FOR ALL AIR NATIONAL GUARD UNITS 

UNIT 

PREPARES R£OUISIT ION. 

LeGeND 

---.. --
94 

uspaoo 
ASSIGNS II£QUISITION IIUMI£R. 
AC:COIIPl.ISHES SKlNATUR£ AlII) 
fORW&lIOS TO TtC APPIIOI'RI­
AT£ O£POT 

AMA 

o\PPIIOPRIAT£ O£POT, EITH€R 
AlII POlICE 011 T£ett IIIIY«, 
FILLS TtC REOUIIITION AlII) 

SHII'IIEJIT .. IUDE DtIICT TO 
TIC UItiT TWO COPIES 01 
TIC SHIPI'I'" ~IIT AIlE 
FOIIWAIIO£D TO TIC UlPaDO 
AND TWO GOI'IES ACCOIIPAIIY 
THE SHIPIIIEIlT 

TS DEPOT 
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AIR NATIONAL GUARD SUPPLY PROCEDURE 
REQUISITIONING OF EQUIPMENT OVER AND ABOVE THAT 

AUTHORIZED BY APPROPRIATE T/O a E'I AND T/A' I 

LEGEND 

'\ -__ 5M~CJIIIDP 

UNIT 
""E""RES REQUI5I TlON 1-" ALONG WI TH COMPLETE 
JUSTIFICATION. 

~ , 

~ ~ 

r 

SENIOR AIR I" "-uspa DO NGB 
INSTRUClOR SGIIEENS REQUISITION IF ITEM REQUISITIONED 

SENIOR AIR INSTRUCTtIR 

~ 
FOR NEl%SSITY AND 

~ 
IS DEEMED NECESSARY, 

ATTACHES PERTINENT THOROUGHNESS AND, nE NG8 WILL REQUEST 

RECOIIIIE NDATIONS. IF CORRB:T, ASSIGNS HQ, AIIIIC OR APPROPRIATE 
REQUISITION _IER, CHIEFS OF TECHNICAL 
ACCOMPUSHD SI&NA- SERVICES TO EFFB:T 

~ i 
TURE AND FORWARDS SUPPLY ACTION. 

I TO NGB. 

i "' ""-

t ~ 
'\ • I Alii A I I Allie I • APPROPRIATE ...,. PRE_S AIIIIC OR CHIEF OF TECHNICAL 

SlJPII\.Y DlRECTlvt BY CloUS • SERVICE NOTIFIES APPRO-
OF PIIOPEUY AND IlELEASES PAlATE DEPOT TO EFFECT 

TO IUPt'LY ME!ICY FDR • SHI_T. COPIES OF TIlE 
!lUPt'\.Y ACTION DIllECT TO SHIPPING DOCUMENT WILL 

III AIR UNI T. API'IIOI'RIA TE 

I I~ - .J ACCOMPANY SHIPMENT. IN-

AlIA FORWMOI INFDRtIATlDN FORMATION COPIES WILL BE 

COPY TO NGII, 2 COPIES TO FORWARDED TO TIE USP. 
USPS DO AND 5 COPIES TO DO. 
DESI_TED UNIT 

I T5 I I I T5 DEPOT 

INITIATES !lUPt'\.Y ACT10III 
DIRECT 10 AIR UNIT. "\: 

'-
~ ~ 

9 5 

" 
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AIR NATIONAL GUARD 
PERCENTAGES OF EQUIPMENT 

FISCAL YEAR 1949 

I STATE I JUN 1 SEP DEC 11M JUII liP DEC 11M 

AF 1'5 AVO, A' TS III. A' TS AVO AF TS ~VO AF I TS ,IIIG AF I TS 'IIIG A' TS AVO I A' ' TS IIIG 

FY 48 I FISCAL YEAR 1950 

I 
1----

I .-

~-, ALA.A .. A 55 11 II I 55 11 til 10 14 12 I- __ ' 
ARIZONA __ 15 TO .. : 15 : 70 61 15 12 14 ~ ~_.1.. ~-i--+~_--,---+---'----- ._ 

ARKANSAS -j 1O 10 , 10 . 10 , 10_ 10 15_1~1S ---+---+-+ r--- -. -
Co\LIFORIfIA 4' . 4l . 4~~L 4L 44 41 46 41 - I i ---
COLORADO J 41 n 1141 1l .. II 1511 
~NECTICUT-----r 14 ' Il ' II ~ M IS - . 14 Il II I 

DELA.ARE ' 10 10 , 10 tlO ~ 10 - 10 ~ --:-I( III ,_ _ _ 1'-..J-4 ---J11--.J-4-i--1--4-----II 
DIST 0' C~IA 70 70 TO I 70 TO TO 11 TS 11 

I I --
T ,- --r:=-

i F1..0RIDA 10 - 11- 11 110 11 11 IS TS .. 
fGEORGIA 15 "TiffT' 15" .,l~TS~;15;...:1I~--'I2~--+-+-.:..-+-+-f-+-+-~...:...-+-r 
- HA.AII 14 15 15 14 15 • 14 11 II 
IDAHO ' 14 11 11 14 .,1 .,. II TS I. 
iLLiNOIs 41 44 4., 41 44 4., 41 44 4" 
INDIANA 15 IS IS • • III 15 15 IS 

TOTALI .... leT .. M I " I. 11 ' 11 I I i 

L[.IID ", - "'~ 'OIIC:[ TS- TlCH HRY'C[S "".-"'[11". 
Of t IN F(O£II'iALl.Y R[COGNIZED utt," OM...Y 
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THE AlR DEFOiS! PLAI 

The plan for oTerall air defense or the United $tates, set up 
bJ the Air Derense CoaIIIand, USAF, oalls tor Airoraft COIltrol and 
Warning Units of the Air lationa! Guard to bear a heaT)' share of 
reapODaibility. Sinoe the sace plan oalls tor reorganllation of Air 
.. tional Guard Airoraft Control and warning UDits, their part in an 
II-Day a .. igument is outlined herewith. 

The United States Air Foroe. aware ot ita responsibility to 
proTide an adequlte air defenae aystem tor the United States, plana 
to use the Air »ational Giard Airoraft control and Warning Units. 
begiDl11ng on Jl-Day. to aoti nly defend the United Statea againat air 
attaok. Sixty percent of the total number ot Airorart Control and 
warning troops will be Air lIat1 onal Guard. For the purpoae of air 
detense the tJDited States will be divided into tweDt;y air detenae 
areas of responsibility. Normally. one Airoraft Control and warning 
Group will operate the Aircraft control and Warning installationa in 
eaoh ot these areas. The air defense Control Center will be operated 
by the Airoraft Control Squadron. together with the Gel and early 
warning radar stations with aaaooiated cODIIlUDicationa equipment. Thi. 
asaociated equipment will come from two to tive Airoraft control and 
Warning SquadrOlla. all a part of the Airoraft Control and warning Group. 

On U-Day the. Air .ational Guard will be ordered into Federal 
Servioe and giTen the responsibility for the aotiTe air defense ot 
twelTe of the twenty Air Defense Areas of Reaponsibility. During 
peaoe time eaoh lIational Guard area with ita assooiated air unita 
will be the responaibility of the Fighter Wing. 

Sinoe the Air lIationa! Guard cannot aot! .ely engage in the air 
detenae of the Continental United States prior to Jl-Day. the Air 
Foroe will provide all air defense installationa. with the exoeption 
ot ten Air Defense Control Centers, and maintain th_ OIl an operatioD&l 
buh. Some of these will be operated ooatinuously and othera inter­
II1ttently on sohedule. The 40% Air Force Airoraft control and warning 
troopa required will be deployed to .aintain the entire air detenae 
syates in peacetime. In order to acoomplish thiS. the eight Air 
Foroe Air Detense Control Centera willaasume oontrol OTer one or acre 
Air lational Guard Air Control Are". Guard areas will remain on m 
inaotiTe atatus until Y-Day. 

TRAINIIG 

It is expected that all of the twehe Air lIational Guard Air 
Detense Control Center installations. except Bismarck. lIorth Dakota 
and Los AlUlOs, lIew lIex100 will be oonatructed and organiled by 
the Jlational Guard Bureau on an inaotlTe atatus and utlliaed for 
training aa required. 
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In peaoet1me it is delired that neoenary arrang_nt. be 
_de to orgaDhe each Area Air Coaa:u.nd .0 that the Air Defen.e 
Control eeoter can efteotively ooordiDate the activiti.s of all 
ulitary and oinlian agenoies ill the area whioh perto .... an air 
defen.e tunotion. Some or the.e organhations are u.:r and la'97 
poat., GUlp., and atation., Cinl Air Patrol, looal and atate polioe, 
and oiTll defense erganilations. Arrang __ ts tor DO..uDilsatiDC 
with these UIlit. will be oompl.ted prior to II-Day in order that DO 

ti.e delay will re.ult. 

In addition to the requirement for operation or the penaanct 
inatallations, the Air 'oroe plan requires the organization ot twelTe 
additiClDal .quadrODl tor the Air lIational Guard Airoraft Control and 
WarnIng Uni t Troop Prosraa. The.e twelTe units wi 11 be in addition 
to tbe forty-eIght Air lIational Guard Airoraft Control and W&rniDC 
Unit. pre.eDtly .stabli.hed. a.adquarter., USAF, will pronde 20 
AN/TPS-IB radar .et. in addition to the 6 .et. whioh ha.e alrea~ 
been IIUlde a.ailable to the Air National Guard to .upport the n_ .quad-

• rOJ18 requiring thil type ot equipment. The •• new .quadron., together 
wi th the exi ating Aircraft Control and Warn\ng Squadron., will be 
rapidly deployed aft.r U-Day, aocording to a plan to be d.t.rain.d 
by Headquarter., Air Dete •• COI:IIII&Dd. Th. DeW light _ight radar 
.quadrClD' will be operated as gap fill.r atations between .arly Jarn­
radar .tatiolll to inorea •• the oOT.rage OIl low flying airoraft. 

All other Air Rational Guard Airoratt Control and Warning Squad­
ron. will b. gi •• n an Y-Day a •• ignm.nt to operate one or more of the 
penunent USAF Radar Station.. In oiroua.tanoe. where Air lational 
G1.&rd Airoratt Control and WarniUC Squadron. are looated to haTe ao-
041.' to a penunent USAF radar .tation, the •• faoilitie. will be aade 
available for operational training. utilization ot mobile type equip­
ment rill no loucer be required linoe the Air Foroe fixed atation. 
haY1DC aodern typ. radar equipm.nt .11 b. avaUabl. to the Air lIational 
Guard Airoraft Control and Warning Squadroll8 tor op.ration duriUC the 
field training p.riod, and for regular Araory drill periods. 

All Airoraft Control and Warning Squadroll8 operatiD& heavy 
Radar .quipment will be furn1abed a unlaw. quantity of the beat 
type radar equipm.nt a.ailable to th. Air Fero. for thi. purpo ... 
It i. not planned to procure additional type radar equipment .uoh 
a. the AII/CPS-l, AN/CPS-5, AII/CPS-6 () or AJi/FPS-3 for Air .. tional 
Guard tratn1uc ill8ta1latioll8. Radar .quip~t .uoh a. the SCR-210DA 
and SCR-521A, (the latter will be modifi.d to op.rat. on a nOD­
int.rfereoe fr.quenoy), and Ravy type Radar SP-1M, i. oon.idered .uit­
able tor training purpo.... Headquarter., USAF abo will allooate 
suftioient quantity to the Air Jlational Guard of AN/n'Q-l Op4IratiODl 
Center equipment whioh will b. proY1d.d eaoil Airoraft Control Squadron 
oOly. It will not be pOlllbl. to turni.h the Air .. tional Guard Air­
oraft Control and Warning Squadron with the .em. type Radar Equipment 
being Uled by the USAF due to tbe exoe .. i ... e oost of thi. equipa_t. 
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Each ot the newer type uta being procured by the oUr Force ooat. 
trom three-quarter. ot a million to a million and a quarte~ dollar •• 

SuperTi.iOll ot training of the Air Bational Guard oUrcratt 
COIltrol &Del W&rD1ng Units 18 the responsibility ot the USAF anel will 
be conduotecl to conform to this plan. j,. soon as aTailable tor 
operation, the USAF Raclar Stations and oUr Defense Control center 
inatallationl will be auigned to oUr Bationa1 Guard Airoratt Control 
&Del warDing troops tor operation beginning on II-Day. Prior to thi. 
ti.e annual field training exercises will be conducted at these in­
Itallationl and all training during regular dri1l1 will be direoted 
towarel their efficient operation. 

RADAR AND lIANNlNG R~UlREMEHTS 

The propol.d operational requirementa for the basic oUrcralt 
control' and Warning Syatea of the Air National Guard in the USAF 
interia oUr Defense Plan for the continental United States are aa 
tollowl' 

a. R&ciar Stations; Bumber and type required. 

6 eaoh AIi/CPS-6B (Large GCl Station) 

3 eaoh AN/FPS-3 With Height Finder Radar (GCl Station) 

26 each AN/CPS-6C (Gel Station) 

18 each AN/ CPS-5 (Search-Early ~rning) 

48 each AI/TPS-IB (Light Weight Search - Early warDing) 

b. rwelTe oUroraft Control and Warning Group. tor Continental 
UDiteel Stat •• to be operated entirely ~ oUr National Guard. 

c. twelTe oUroratt Cont;rol Center. to be .aDDed bJ oUr Hational 

d. Thirty-e1x Aircratt Control and lIarniDg Squadron. to be 
manned by the Air latio_l Guarel. 

The propoleel equiplMnt li.ted in paragraph a, aboTe, will be 
mannecl 100% ot T/O 0\ E strength during peace tiae by Air latio_1 
Guard peraoJlllel trOll Aircraft Control and .amiD(; Unit.. Allot the 
ator ... ntioneel perloaoel w111 baTeIlObililation al.i~nt. to operate 
USAF -.clar set. beglnDiug on K-Day. It i. e.U_ted that bJ -III 30" 
the oUr lational Guard Airoraft Control and WarDing peraonnel will be 
operaUng the radar equ1~nt in tlntlTe or the twenty Air Deten.e Are... The USU plan. to rele •• e control of the Radar StaUOIl .... ipeel 
to the Air National Guard .e .oon .. poed ble atter -II-Day·. 
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Based on the equipment l isted in paragraph a, aboTe, t he Air 
.. tional Guard manning table .as determined traa USAF T/O l E 
1-600 tor Air lational Guard Aircraft Control and Warning Qnit. 
as to 110.. • All Air lationa! Guard Airoraft Control and WarDing 
tili t •• ill be statted 100% tor their part in the USAF iDteri. Air 
Det.n •• Plan ot t~. United stat ••• 

12 
12 
12 
24 

5 
3 

2S 
18 

T/O&! Str. 

AClW Group Sqs. S2 
Aircratt Control Squadron. 256 
AlI/TPS-lS sqdnl (Including Sq Hq) 211 
AC&W Sqdn Hq (Te_ ADtAC) 55 
AN/CPS-SB T._s 287 

• AN/FPS-3 T..... 107 
AN/CPS-SC T.ams 109 
AN/CPS-5 Team. 5f; 

Total Aggregate 

REOR:;ANlZATIOILL IS RE~UlRED 

Alv·gat• 

744 
3072 
25J2 
1320 
1435 
.J21 
2834 

990 

13248 

The orbani cation ot the Airoraft Control and Warning Units ot 
the Air National Guard, bas.d upon the operation and manning r.quire­
ments preTiously outlined, i. a. folIo ••• 

lo.ot Typ. Unit Agg . 
Unit. Unit D.signat ion T!.O!r1!. Str. Str. 

12 Gp Hq AC&W Gp Hq 62 744 

12 A Ae C Sq 256 3072 
12 F AClW Sq (AN/TPS-IB) 211 25J2 
5 B AC&W Sq (.u/CPS-6U) 342 1710 

13 C AC&W Sq (D/CPS-SC) 273 3549 
3 D AC&W Sq (AN/FPS-3 ) 272 816 
3 E AC&W Sq (AN/CPS-5 ) 275 825 

Total Aggr.gat. 13248 

Pre •• ut Authori l.d troop .tr.ngth for Air lational Guard 
Aircratt Control & warning Unit. und.r -514 Unit Plan- 13404 

Proposed Troop Streu&th und.r new plan 13248 
Deor .... in Troop Str.ngth with n •• plan 156 

Allocation ot Air National Guard Aircratt Control and .mine 
Unit. b7 Fighter Wing Areas und.r propos.d Reorganilation PlaDa 

The n_rioal d.a1gnatioDl of the Air "'Uonal Guard Aircratt 
Control and WarDing ODits authoriled and aco.pt.d b7 the leY.ral 
Stat •• and the Diltrlct of Colwabia al outlined by the -Aray Air 
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Poroes Plan tor the Air Hational Guard-. dated January 1947. re­
-.in unohanged under the propo.ed USAF Plan tor the Air Hational 
Guard Aircratt Control and arn1ng Un1ta reorgaDisaticm. Do_T8r. 
their funotions baYe ohaDged a. indioated in the list below. In 
addition the additional twelTe .quadrons allotted to the Air )1&­

tiona! Guard will or neoessity reoeiye new unit numerical de.igna­
tion.. These. together with the prcpo.ed looations and tunctions 
by twe tor ttl .. e new Squadrons under their assigned Aircraft COJltrol 
and anUng Groups. are sbmm belClilr. The groUping ot ti» presently 
authorised squadron. under their respeotiTe Aircraft Control and 
'laming Groups are alao ahcnm below with the new type squadrons in 
order to &1ye a oa.plete oyeral~ picture ot the propo.ed reorganisation • 

• ew UJLit. are indioated by an asteriok (.) preoeding the ani t 
designation. Rede.ignated units are indioated by two asterioks (._) 
preoeding the unit. 

ORGANIUT 101 HCDIE ST ArION TYPB mtlT 

67th Fighter 'ling Areal 
l5lat AC&W Gp Boston. Ds. lAB 
10lat A.C e Sq Boston. »a.s A 
l02nd AC&W Sq Proridenoe. R.I. e 
103rd AC&W Sq Ikrttord. e~ , 

.104th A.C&W Sq Portland. )laine e 

52nd Fighter Wing Areal 
l52nd AC&W Gp White Plains. H.Y. lAB 
l06th A.C e Sq White Plains. N.Y. A 

-106th AC&W Sq ))ewark. )T.J. P 
107th J.C&W Sq White Plains. H.Y. B 
lOath A.C&W Sq Syracuse. H.Y. B 

53re. Pignter Wing Areal 
l53rd A.C&W Gp D. e. lAJ 

__ 113th A.C e Sq D. C. A 
-109th JrAJi Sq Riohmond. Va. F 
lllth A.C&W Sq State College. Pl.. C 
112th AC&W Sq P1ttsburgh. Pa C 

54th Fighter ~ing Areal 
l54th A.C&W Gp Atlanta, Ga. lAB 
116th Ae e Sq At lanta, Ga. A 

-l1Oth AC&W Sq Columbia, S.C. F 
.114th AC&W Sq Jacksonville . Fla. P 
-115th J.C&W Sq Binn1notwn, Ala. P 
117th J.C&W Sq SaT&nll&h, Ga. e 
11ath ACR Sq Charlotte. H.C. e 

101 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

55th Fighter Wing Area. 
155th Jl!&. Gp 
12ht A.C C Sq 

.1l9th .u:a:. Sq 
lZ2114 A.ca:. Sq 
lZ3rd A.ca:W 8q 

66th Fighter ling Areal 
156th AC&W Gp 
lZ6th AC C 8q 

dZOtb AC&. Sq 
lZ7tb A.C&. Sq 
128th AC&W Sq 

71lt Fighter Wing £.rea. 
157th AC&W Gp 
1311t AC C Sq 

• 125th AC&W Sq 
132nd AC&W 8q 
133rcl ACP 8q 

63rd Fighter Wing Areal 
158th A.C&W Gp 
134th AC . C Sq 

.124th Aca:W Sq 
135th A.CAW Sq 
136th ACckW Sq 

86th Fighter Wing Area. 
If,9th A.CckW Gp 
137th A.C C Sq 
138th A.CAW Sq 
139tb AC&W Sq 

60th Fighter Wing Area. 
160th AC!:W Gp 
1611t AC C Sq 
142nd AC&W 8q 
143rd AC&Ji Sq 

61lt Fighter Wing Area, 
16lat AC&W Gp 

.13Oth AC C Sq 
.. 144th AC&W Sq 

145th AC&W Sq 
146th AC&W Sq 

62nd Fighter fling Areal 
162nd AC&W Gp 

eolUllbul, Ohio 
Lockbourne A.FB, Ohio 
KnOXTille, r.nn 
Indianapolil, Ind. 
Cincizmatl, Ohio 

Park Ridge, Ill. 
Park Ridge, Ill. 
Green Bay, W11. 
Detroit, Klch. 
II1lwaukee. 'Ill. 

St. Louil, )to. 
St. Louil. 110. 
Kmsas City, 110 • 
II1meapolil, J,liDll. 
Ft. Dodge, Iowa 

Bouston, TeDI 
Bouston, TeDI 
)Jonaan, Okla. 
)Jew Orleanl, ~. 
Dallal, TeDI 

Denver, Colo. 
DenTer, Colo 
Denver, Colo 
Boulder, Colo. 

10Z 

Spokane, Wash. 
Spokane, walb. 
Portland, Ore. 
Seattle, Walh. 

A.!ameda, Cali f. 
Salt Lake City, utah 
Alameda, callf • 
San Francllco, calif. 
Sacracento, Calif. 

Burbank, Calif. 

lAB 
A. 
F 
e 
C 

lAB 
A. 
F 
B 
e 

lAB 
A 
F 
E 
e 

lAB 
A. 
F 
C 
e 

lAB 
A. 
B 
E 

lAB 
A 
D 
B 

lAB 
A 
F 
B 
D 

lAB 
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H1th AC C Sq 
.129th AC&W Sq 
l48th AC&W Sq 
l49th AC&W Sq 

THIS PAGE IS UNCLASSIFIED 

8Ul'bank. Calit. 
Phoenix. AJ'h 

-Compton. calit. 
Ontario, CaUf. 

A 
F 
C 
D 

BOTE. For information purpo •••• the type ot .aoh unit 
which wa. previou.ly .xplain.d i. a. follo ... 

TYPE UJlI'f 

AB 
A 
B-

C 

D 

E 

F 

GDTERAL PtlRPOSB 

Group Headquart.r. 
control squadron 
AR/CPS-6B squadron 

AR/CPS-6C Squadron 

AN/FPS-3 Squadron 

AR/CPS-5 Squadron 

AN/TPS-1B Squadron 

103 

FUliCTION 

Admini.trativ. 
Operation ot control Center. 
Op.rat.. on. Larg. GCI 
Station OIl AN/CPS-6B type 
Operat •• two Gel Station. 
ot AN/CPS-tiC or AN/FPS-3 
type with H.ight Find.r. 

Opvrate. on. Gel Station 
ot AN/FPS-3 or AJ/CPS-6C 
type with Height Find.r 
plus two Early waJ1liD£ 
Station. of the AJ/CPS-5 
typ •• 
Operate. foUl' Early 
Warning Station. ot AN/ 
CPS-5 type. 
Opera tea foUl' Ught 
Weight Early warni~ 
Stations ot th. AN/TP&-IB 
typ •• 
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AIR NATIONAL GUARD UNITS and PERSONNEL 
AIRCRAFT CONTROL and WARNING 
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rLTDO 800118 
DIIrll1C _lndar ,.&1' 1168. th. Ail' ktioaal o.. .. rd tl_ 118.881 

bOW' ••• 1xt7-tln pel'Oeat ot _lob t~ ... ooapil.d In taotio&1. 
tlr.U1M o-. .. t ail'Oratt. 111. o"rall total ~ tlPIIC boan "pr.­
•• na .. II~ p1D OftI' th. p"noa. ,...1' ••• 11 •• A.lr htl_&1 
Guard tl_ 121.000 boar •• 

D.Jc. .AID II!WOR A.CClmftS 
!h. A.1r htional Glaard autt."d 211 _jor .. nd .tnor &oo1dut. 

clar1lll th. p ... t ,.&1' .... oc.pa"d to 118 ill 1161. lIhU. tlyinC ta­
iDo ...... ed II~. ~ nuaber ot .. iroratt &Oold.nta mor .... ed oal,. 1"'. 
!hie "p .... nt ... t .. nrabla trnel iD th. reduo1:1011 ot ail'Oratt aool­
el.at •• 

111. oClllblud .ajor &Del .tnor .. ooU.nt r .. te tor oalndar ,...,. 
1861 ... I. per 100.000 tly1Dc boar •• .1D ocaparl.oa to .. rate ~ 111 
m let7. !hie ... p .... nt ... d.or ..... ot 19 .. ooldnt. tor ITeI'7 
100.000 hour. tlonl. 

Ot th. total .. oold.nt. lD 1868. 118 "1" ot .. _jor natu" ot 
1Ihlob 70 "nltad In o4apl.te all'Or .. tt wreop. r.pre •• nt1lll .. total 
10 .. to the A.1r .tlonal OIa .. rd procraa. .,., bmadred ad .. ~t7 
two .. lroratt "1'" lDTOlnd iD th. III &Ool4nt.. 17 ot 1Ibloll .... 
.ulti-alror .. tt &OoldeDt •• 

Port,.-tl" t .. taUti ... M aiDOI' .. Dd 12 _jor iDjarl •• "".lted 
tro. A.lr .ti 011 .. l au .. rd .. iroraft .. ooid.nt •• 

• 1Mten ... 101011&1 Oaard ... n .ad •• uoo ... hl p .. raohute •• o .. pe •• 
two ot th •••• hGIN"r. drOWD.d attar lad111C iD ... tar. beo ..... th.,. 
.. " not .quipped wlth Ute ".t.. 11'01110 .. 11,.. ute ".t ........ ftil-
.. bl. tor w.ar &Dd. ill both 0...... ".OU ..... 0111,. m .. to ...... ,.. 

'l'Iro pilot. "1'. ki11.d in .. 8-18 .. ooid.nt. wllea • .,. .truok th. 
dia .. bled a1roraft in 3ImP1III. probabl,. ..... r ... lt of th ... ll'Oratt 
not b.1D&. alond nttloieatl,. tor .at. jullp1lll. 

Pilot 4rror o .. u •• d 166 &Ool:1ont., . dDt.nmo ... Dd _ .. 111 
t .. ilur. oau •• d 18, ad oth.r t .. otor •• rl.llC1q tro. 0011111011 wi1:il 
bird. to ooatr01 tGINr &Dd oth.r nperri.or,. operational d.tioinoi ••• 
0 .. 11.04 16 .. oold.nt.. 111. ro_ln1q tift .. oo14onta w." 0 ...... 41 b,. 
1IIIkDown hotor.. 8uV-tin pel'O.nt ot •• total nab.r of aooi4onto 
..... clu. to pilot .rror, I"" to _1nteDaDO ... nd _ter1.1 t .. UU"'. 
1ftOlud1Dc a011ooap11uo •• with teohn10a1 ord.r •• 8% to nperri.or7 
.rror. 0011111011 with bird. ad oth.r .i.o.11aaeoa. taotor., &Dd th. 
r_1n111C d .. re 0 ...... 41 b7 1IDkD0WD tao tor.. A. naabor ot aool_t. 
r •• ulted traa .mlti-on •• t .. otor •• 
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ACCtD .. t 1UJID DarB 

the All' Jatioaal Guard 1.001d.nt r.te ah0W8 • d.finlte oyer.ll 
dowmrard trend •• lndlc.ted In the rate d.rop per 100,000 tlyinc 
hour. fraa 111 iD 1947 to 92 durlnc 1948. 'lbie.l b •• ttrlbuted 
to iaprOY.d _iDtenuoe, lnore ••• In the DUIIb.r ot air technlolan., 
1Dore •• 1D, .xperlenoe or per.onne1, e1balnatlon ot pl10t. toand Dot 
prot ... lonall1 qualUled, and iapro"d oper.tion. ad cl.arano. pro­
oedur.. (1no 1udlnc 1110 ...... d dll trlbutlon .ad u.. ot .. p., bandboou 
ad t1yinc .. t.ty literature). 

PBVDfIOIJ 

'lb ... In t.otor oODtributlnc to the r.dllotlO11 In the DUIIb.r ot 
airoratt Hold.nta 11 the r.qulr.ent •• outlined 1D 1GB 111' 11_0-
J"IUldua eo-9, ot • mln1aum ot 100 hour. per y.ar t1yinc tbae tor •• oh 
pilot. Pilot protlollDoy 11 the .o.t .tteoti .... acold.nt ,.. ..... nti". 

Certaln O.UI. t.otor. ot .ooident. h.,.. bOOO!110 .00t .pparent. 
During the .u.aer n.1d traininc month., the nuab.r ot .ncine t.il­
ure., In tlir;ht, 111O ...... d out ot proportion to the lncre ••• iD 
hour. t1CIIID. ']hl. _ •• ttributed .0.t11 to • g.n.ra1 d.terloration 
ot part. on airoraf't whioh had been t1CIIID TOry li ttl. durlne the year. 
'lbe •• airorart _r. brOllr;ht lnto .zten.11'. UII without a thorOllp In­
'peOtiOIl ot all ezterna1 oOllponent part •• 

'!be tact that only 2% ot .l1r .ationa1 Guard aooident. ha .... reou1ted 
trOll. uDlmCIIID oau ...... pha.h •• the .... 11dlty or the pbra •• , -ATiation 1. 
not un •• t., but 11ke th •• ea, lt 1. terribly uDtorgl,.lng ot al oare1e •• -
De .. or negloot-. Slzty-one peroeat ot All' lational Guard aooldent. 
ooourred dllrlnc tl_1 approaoh, ladlng and tadlnc. th ••• 1.001dent. 
_1' •• OIt1, the r •• u1t ot 0.re1 ••• ne .. and negl.ot. A _11 per-
oentage oan b. attrlbuted to poor teohnlque. 'lhlrty-•• "n Hold_t. 
o_r. the 1"01II1t ot grouad loop. ad 19 ot .trlklng .tatlonary objecta 
while tazllnc. '!'wentra.TeD,..ra the reault ot no •• -up. while t.d-
lng ad 1adlng. 'lb ••• as aoold.nt. repre.ent roap1y one thlrd or 
the Air •• tlonal Guard tot.l. 

It 1 •• "i~ent that pilot. tazl .t ezoe •• l" .pe.d., .nd .1'. not 
ob •• rvant ot .urrouadlng objeote. Pe.t .xperleno. on oh.oklnc out 
Alr Jatlonal Gu.rd pilot., In both t-6 and '-51 .iroratt, h •• ~CIIID 
• deold.d n •• d tar inar •••• d .pha.i. on ground-loop ad hir;h lad­
ing .tall proo.dur •• ad teohniqu., by all Air I.tional Gu.rd pilot •• 
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AD n nolAL OUARD - AIRCIlAP! ACCIDD1'8 
Ca1ndar'lKa 

!OT.U. 
ADCUP'! IIlolCll IIDKIl 1IIICD 'A!J.LI!IIB 

1)eoe.ber 20 US • ., I 

SOYnber !1 11 & I t 

OotoMr 12 t a 0 0 

aep""'r !1 1'1 • t 1 

Ioupet at aa 1 16 ., 
.Ju17 1t 1a 8 I 0 

.JaDe U 20 11 1 8 

lla7 II 18 ., a 8 

April 20 11 • 2 a 

llaJ'Oh 11 It I 8 1 

'ebl'llU')' 1'1 10 1 a 2 

.JUU&r7 16 11 • 6 a 

!ODL 2&& 1" It '10 U 
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UALTSIS OF .uRCRAn Ii.A.IftEIWICE. UTILIUTIOIJ AJiD nnHG SAFETY FOR 
CItElffiD fi1R 1§48 

All Air latioaal Guard orgaDhationl reportill& l1p1tioant aircraft 
aotiT1ti .. during the oalendar year 1948 han been included in tbe tollow­
ing tablel. The relatin 1t&Ddi1l& ot eaoh organization il itl pol1tion 
in relation to tbe total ot 88 OI'pDhatioDi inoluded in the pr .. eDtation. 
In _Idng ocapa.ri.on with the relathe It&Dding tor 1947. it ahould be 
noted that the 1947 ataDd.1ng _I baaed on 76 organicationa reporting onr 
a a1x-.onth period. 

Tbe relative ltanding ot Air Bational Guard organizationl with re­
garda to .aintenanoe and utililation taotorl conaiderl (1) the average 
peroent ot airoraft iD o~hllon and (2) the average houri tlown per 
airoraft on baDd. beoaUie it 11 pOllible to calculate thi. data on a 
o~arable balil. The aTe rage number ot aircr&tt on hand _I not oonaider­
ed al illportant aa the extent that aircraft on hand _re being maintaiDed 
aDd utililed. "intenanoe and utilization _a computed on the tlying 
active aircraft on hand and doea not iDclude aircr&tt in Itorage. traDlient. 
eto. 

Or~ilatioDa were arrayed tro. loweat to higheat tor each ot the 
two taotorl oholen. The arita-tic _an •• taDdard deviation. aDd ooetti­
cient ot relatin variation _re then cOIBputed. It _a found that the 
Tariatiem trca the _an average in the Wanrage houra tlown per aircraft 
on hand" waa twice that tor the Win oommialion" tactor. weighting tactor. 
ot two (2) and one (11reapeotiTe. were aaligned to "average houra flown" 
and Win oaa.ilaionw taotora. The higheat organization in eaoh array _ • 
.. tabUlhed aa the 100% tor the individual taotor. Eaoh organization _a 
given aD index number baaed on ita relation to the bigh organization ill 
eaoh array. The reapeotive _ighta then were applied to the index mabera 
aDd the two product I _re added to aeoure the Dumber ot pointl to be ore­
dited to the orgal.hation. The organization with the highelt nlaber ot 
pointl waa raDked tir.t. the next higbe.t .eoond. etc. 

~e tollowing table include. taotor. utilized. 

lleaD 
Standard deviation 
Coettioient ot relative variation 
Weight 
Figure tor bigh orpDization 

Avg " of A.ctt 
In ComIIi IIi on 

58.5 
14.5 
24.8 
1.0 

92.1 

Avg hra tl~ per 
Aott OD Band 

14.0 
7.1 

50.7 
2.0 

66.1 

The relatin atanding ot each organization baled OIl Flying Satetr 
wal deterained by the aooident rate per 1.000 tlying houra. Where DO 
aooidentl had been reported and. oODIequentlr. no rate euated. a. wal 
the cue in acae 20 org&D1lationa. the Itanding _I baled on the total 
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hoVI tlO1lll priD& pretereDoe to the UD1t1 with the po .. te,. UlQUIlt ot 
aco1deJlt ~ tlying. 

lJl ccap\lt1D& the re!at1 Te ltanding tor both MiDtellAlloe a1Id 
\ltllhat10Jl IJld FlyiD& S.tet7. endi t oould ODly be ,iTa tar 4ata 
which bad beeJl reported. 
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.. Nt..LYSIS OF AmCRhFI' L1A:r:BTI:llAIICE, UTILIZATION A:iD FLYINJ SAFETY 

FOR c"U.::!li.R YEAR 1948 
Reports Control Symbol SC-SS-3379 

o 4 0 g ~ 

!12 ~§§ I!; e~n!! bl t5 ! ... 
~ t~ 

~!I~ ~ Q In ... 
~i: ~:;; Iy ." 

~ (/) S §~ "'" I~~ Ii .. 3 ... ~a §m ~ fot ... ~8 a it rm ~ ~ 
0 ~ ~ ... rea ~ 1947 1948 a E 1947 1948 

~.., 

WIlIlS 
53 626 5 80 10.4 11 25 1 0 25 79 36,100 
54 499 1 01 41.6 3 2 0 0 28 6 44,799 
61 760 5 72 25.4 * 3 2 0 * 87 31,017 
62 ~,01O 4 68 23.0 30 5 0 0 24 5 80,356 
66 258 1 29 21.5 4 47 0 0 27 12 24,266 
67 206 1 31 17.2 2 68 0 0 ~~ ~ 22,136 
71 12'1 1 L.3 ?7_ , 1n n n ?O'kn 

lWJJ,.R cnLI3!!h TI :: .. 
104 641 2 48 26.5 1 7 0 0 22 8 57,941 
1(17 6:10 1 ~ ~~:~ 2 1 ~ g 26 7 ~~~~ 112 '38 1 * 1. * 17 

LIGffi' 30-e,\Im:.L>rl' SQ'JAtROllS 
102 - 2,523 19 59 11.1 40 57 3 1 59 78 268,719 
106 3,996 22 60 15.1 16 32 1 0 41 22 486,;59 
107 ~,351 23 50 15.8 28 45 2 2 42 53 446,252 
108 3~439 18 46 15.9 55 51 ° 2 57 34 293,585 
112 3,181 22 49 12.0 53 63 1 1 66 38 371,573 
114 2,653 18 47 .12.3 21 66 1 1 18 42 289,368 
ll5 ,472 23 54 16.2 7 40 0 0 1 1 574,319 
122 ,911 20 56 12.1 8 55 1 0 14 25 273,2~ 
168 ~,2~~ ~~ t~ ~:2 ~ l~ } I~ ~~ ~ ;;~,~ 
1M :l82 
FIGlm. S';'-'ADRCllS 
101 3,800 25 45 12.7 58 69 3 3 58 77 359,886 
104 4,493 35 70 10.7 35 41 3 1 67 50 360,868 
105 6,330 36 71 14.7 27 20 7 0 2 63 554,017 
109 4,961 32 58 12.9 36 46 2 2 54 45 338,026 
110 5,966 31 55 16.0 34 37 2 1 40 30 439,711 
III p,7J;;. ').7 62 11.5 64 48 1 0 16 23 278,010 
113 5,107 26 71 16.4 22 15 2 0 43 26 376,633 
116 3,731 29 72 10.7 59 38 4 1 45 70 218,2;36 
118 4,094 28 79 13.3 23 17 4 0 6 55 468,761 
119 14~331 36 46 10.0 73 80 3 2 62 64 419,251 
120 5,215 33 62 13.2 74 43 7 1 73 74 412,448 
121 5,838 41 45 11.9 70 72 2 1 8 31 454,447 
123 2~508 30 48 7.6 54 83 1 0 55 29 159,447 
124 3~992 30 46 11.1 63 76 :3 0 10 43 259.044 
125 4,517 28 65 13.4 37 33 4 3 :3 75 331,163 
126 3~498 26 48 12.2 72 64 3 0 6S 48 232,520 
127 3~q65 31 74 10.7 52 35 0 0 7 2 286,435 
128 6,848 39 42 14.6 20 62 7 0 39 60 491,071 
131 3~265 29 52 9.4 75 77 4 0 72 66 305,740 
132 2~914 22 47 11.0 46 73 4 1 9 82 275,901 
133 t:84~ 16 56 9.6 32 67 1 0 

~~ 
33 154,848 

N* ,?4s 3i ~ 11.8 5~ ~~ 4 ~ ~~ 421'i~ 5.0 0 
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1.46 
1.48 
1.49 
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153 
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155 
156 
157 
158 
159 
160 
162 
16:3 
164 
165 
166 
167 
169 
170 
171 
172 
173 
174 
175 
176 
178 
181 
182 
185 
186 
187 
188 
190 
191 
192 
195 

l~ 
t~ 

1,21.) 
1,108 

26 
4,055 

127 
4,038 
4,~ 

51 
3,626 
4,932 
5,067 
2,555 
4,643 
5,152 
6,056 
3,129 
3,356 
2,356 

356 
5,751 
5,604 
3,395 
2,665 

15 
1,579 
2,240 
3,918 
2,894 
4,718 

90 
3,832 
4,9'75 
3,064 
4,915 
2,855 
3,173 
3,777 
4,468 
3,802 

310 
5,908 
3,421 
4,445 

5~t.~ 

16 
23 
3 

27 
1 

34 
29 
2 

30 
28 
27 
21 
27 
J7 
32 
18 
19 
18 
3 

26 
27 
22 
19 

4 
1:3 
20 
:34 
~1 
31 
3 

35 
20 
20 
27 
22 
31 
25 
26 
32 
1.4 
23 

~1 
18 
26 

* Not repcrted in 1947 
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50 
69 
67 
87 
52 
69 
39 
72 
64 
67 
65 
78 
60 
62 
72 
69 
54 
66 
76 
56 
72 
50 
9 

67 
48 
54 
49 
81 
:;4 
66 
62 
69 
59 
60 
42 
73 
62 
66 
19 
64 

~ 
~~ 

12.6 
4.0 
4.3 

15.0 
10.6 
9.9 

11.6 
12.8 
10.1 
14.7 
15.6 
12.2 
15.6 
11.6 
15.8 
1.4.5 
14.7 
10.9 
19.8 
18.4 
17.3 
12.9 
11.7 
3.8 

20.2 
9.3 
9.6 
7.8 

12.7 
15.0 
9.1 

20.7 
12.8 
1.4.9 
10.8 

8.5 
12.6 
14.3 
9.9 
3.2 

21.4 
12.4 
11.9 

J:~ 

1.4 
33 

* 61 
51 
67 
76 

* 42 
60 
50 

* 31 
42 
29 

* 19 

* 
* 38 

57 
71 
47 
17 

* 26 
68 
69 
25 

* 44 
l3 
49 
62 
41 
66 
10 
45 
18 

* 15 

~2 
* 1Q 

112 

60 1 0 
85 1 0 
74 0 0 
23 2 2 
18 0 0 
71 1 0 
39 6 0 
78 0 0 
44 5 1 
29 3 6 
21 2 0 
42 V 1 
13 3 1 
50 6 0 
27 2 3 
19 3 ° 
22 2 0 
61 2 1 
11 0 0 
631 

28 3 0 
24 0 2 
65 5 0 
q8 0 0 
910 

81 4 1 
70 4 1 
82 3 1 
16 3 0 
75 0 0 
52 3 1 
12 2 1 
14 3 0 
36 7 1 
56 2 2 
84 7 0 
26 3 0 
34 4 3 
49 0 0 
87 0 0 

8 5 1 
31 0 0 
30 1 6 
~ 11 10 

34 
38 

* 21 
37 
53 
23 

* 51 
1:3 
5 

* 44 
68 
56 

* 33 
* 
* 48 

64 
74 
69 
32 

* 76 
68 
60 
75 

* 63 
52 
36 
15 
49 
12 
17 
71 
70 

* 61 
11 
4 
* 2n 

46 
52 
18 
56 
14 
21 
73 
16 
80 
8'J 
27 
28 
49 
65 
47 
54 
36 
69 
9 

41 
32 
35 
84 
19 
40 
86 
67 
71 
39 
15 
61 
37 
57 
81 
72 
85 
44 
76 
3 

11 
5R 
4 

M 

103,439 
76,531 

9U 
323,465 

6,S6S 
405,033 
395,098 

1,293 
335,011 
367,366 
3:;1,282 
209,809 
314,258 
592,026 
445,025 
216,827 
209,260 
140,395 

9,305 
382,407 
319,210 
177,298 
162,012 

66e 
93,739 

1:36,005 
390,880 
149,475 
244,836 

2,439 
251,424 
298,600 
248,021 
337,999 
206,159 
208,105 
284,551 
316,890 
285,356 
3:3,201 

412,443 
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STATUS OF UNITS AND PERSONNEL BY STATE, TERRITORY, INJ D.C. 
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CCJ.!IJANDlI!! QFFICEHS 

Lt Col L H Bier l~ Ftr Sq PboeIrlx Coolidge 
301 67 

Capt B U Goldwater 1~ U Flt • 5-0314 4-11.61 
2d Lt T A Pamell l~ Well Sta n s-.u62 2-.2322 
lIaj K ':T Slater Det C 246 ASOp • 4-8131 4-O2l5 

Am ;IllSTRUCTQIii 

Lt Col G H Vandeusen l~ Ftr Sq phoenjx 5-8257 

14.0 
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NA;.E 

Capt i A Bailer 
capt J C Hagan 
Lt Col T A Shea 
J:lj iT P liilscn 

tlaj H H KirbT 

CALI1CBH IA 

Brig Gen L C Amea 

tfaj R D DlythB 

Capt C E Booth 
1st Lt II C Caroan 
1st Lt ;; J Carroll 

Lt Col J l'f Dieterich 

capt L 14 Edtarda 

Lt Col R E h'vana 

lilt Lt T E F1.owere 

IJaj R iT Fay 

Jlaj D B Beal'llt 

capt R l'1 Kcne 

lilt Lt F B Krans 

lilt Lt J S Lcmc Jr 
IIIj R Tl Lang 

mm: 

Cq:W!DDP QFlICERS 

154 U Flt 
154 Wea Sta 
154 Ftr Sq 
Det B 237 ASap 

AIR OOTI!lJCTQR 

154 Ftr Sq 

~lJm OFFICEffi 

61 ':ling 

144 Alc C Sq 

cm 

Little Rock 
.. .. .. .. .. .. 

Little Rock 5~Cf7 

Alameda 

.. 

oakland 
GleDccnmt Douglas 

Wl31 2-2260 
San Leandro Lakehurst 

W 8-U62 3-7478 
oakland- IakBhurst 

1ll Radar Cal Det .. Kellob3 2-S500 3-7722 
196 ilea St& San Be:mard1no 
195 Wea Sta Van NU',18 Pasadena State 

Sycamore 5-8181 

161 A/c c/W Qp Alameda 
9-6'3'15 

Concord Iakelmrat 
walnut Creek 3-7478 

3536 
195 U nt Van N1J1'8 N8III!81'k State 

1-4878 5-8lS1 
Pasadena Hq Det 246 ASap Van Nu;ys 

lSll E Am Co 

195 Ftr Sq Van N1J1'8 

1454/c c/IOp San Franci8co 

194 Wea Sta Alameda 

S:ycaDllll"8 Trinity-
4-9Sl5 0811 

San Francisco 
Sutter 
').-7700 

oakland LaIabI.rd 
ov~9000 

oakland San Fl'anci8co 
D 3-73~9 Sutter 
~ 

115 Wea Sta BurbuIa Santa Lfm1ca Santa Ibdca 
S327S 

Pa.-
42503 

Riverside 
196 u m San Bermardino 1356.1 
146 Ale e/W Sq SacIualto 2-064S 

161 

l? 
2-4711 
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PHONE 

t~~ tIH1'1' Sim RrI.5: In.§n~ 

CAW'R(IUA 
SiSillAlmmi ~1CKRS 

CUcamcaga Qltario 

1I9.j J 5 IIcHrmry Det B 246 ASOp San Bernard1n0312735 612151 
0r1nda 0l'1nda 

Lt Col R B Uoare Bq net 244 ASOp .llameda 2150 2]50 
Vallejo llare I8land 

capt R L O'Br7&D ll1 Cc:al Sq Alameda 2-.2994 Vallejo 
3-o45U 

toe Angel. toe Ange~ 
IIIj A S Orr 115 Bomb Sq BlJrbank Webster Tucker 

33839 7201 
AltacHna 

*j D A Parker Det A 246 ASGp Van Nlq8 Syc&J11Dr8 

4--2203 
c.kland 

capt R A Ran.cm1 194 u nt Jl&1II8da mr 1-8158 
JIIjJRRee.d1nc 1905 E Am BD ~ castro Va1le7 c.kland 

I.U~7m'l'~ 
capt. Tl Rei th8Z'II8D 115 U nt Burbank CR ~1905 S1'7-12Bl 

State 
capt. J P Riclardscn 1]2 COWIl Sq Van Nu;r8 s-,230l 

0klaJId Berkele7 
WOJO J D Sc1ary 561 Band AlAmeda Glencourl 7-92r17 

2-4785 
Beverll' ~ CUlver CitT 

Col C A Shoop 1.46 Ftr Op Van NIQII Crestview Tuaa 
s-0408 0-;3361 

U1llbrae San P'rancuco 
Lt Col L C Smlth 144 Ftr Gp AlA-sa 8254 Doaglu 

~711 
San Flsnc:1.eco 

llaj R J StockIBD Det A 244 ASap Almeda Em ~400 
R1.,...1de 81.,...1&1. 

l.tIj T A Suiter 196 Ftr Sq San Bel'Dal'dino 14S4R 1454 R 
toe Angeles toe AngelM 

capt R B Tho._, Jr Det D 211 ASap Bal'tI8Dk HI 7765 HE 7765 
San lIarlno San llar1no 

Brig Den L E Tbamu 62 Wing BlJrbank Atlantic Atlant1c 
15986 15_ 

cn.ncsal. toe AnplM 

1Ia;1" J Tr1g 1]2 Radar cal D.t Van IfIQII Citzou. BOlW.Dd7 
34N1 ],-ll91 

Iakelmr8t Oakland 
capt R E Zeu 611 Sig Co A.lbada 2-3616 Blghp.te 

40001.338 

lt2 
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PHONES 
NAll! miD: cm BQ'-2i BUSTI:ESS 

CALIFORNIA 
Am ;tmTRtJCTOllS 

Lt Col \'1 ECole 196 Ftr Sq San Bernardin052l5 57139 
State State 

UIlj A A Cuml:dngs ll2 CCIIIIIl Sq Van l~ 7625 5~301 
Van !luyIs 

Lt Col S " Fi tzgerald,Jr 115 Bomb Sq Burbank S:tate Sunset 
5-0909 2-2160 

Ho~ 
Lt Col R g IACT 195 Ftr Sq Van Nuy's Hol13"ood State 

1491 ~Ol. 
oakland 

Col B J Peaslee 61 Wing Alameda Tellplebar lakehurst 
3-3697 2-7722 

Lt Col E F Quinn 144 Ftr Gp Alameda IA 3-7977 
Pasadena 
Syeal:lOr8 State 

Col H A Scllllld 62 Wing Van Nuys 2-7530 5-2)01 
SherI:an oaks 

Col J B 'Jells l46 Ftr Qp Van NIq8 State 'State 
J,-5S72 5-2301 

COWRAPO 
CClll.IA mllm 0EEl;CEmi 

Lt Col R B Baird 120 Ftr Sq Denver FR 74;:,) EA 2028 
l:e~"'5tone ::eystone 

Capt lot A Day 137 A/C C Sq Denver 37':r7 6221 
Grond '::esmood 

lfO.JG R L Dunn 532 Band Denver 5098 69 
Gra~ :'laine 

Lt Col II !l E~ 139 A/O cta Sq Boulder 4531 2264 
Englewood Pearl 

1l\ j P U HarrlB 138 A/C c/W Sq Denver 1701;1 3711 
lakewood Gl",(ldale 

Capt li F Killan l809 E Avn Co • 364!l 3601 
Grand Keystone 

Capt G A !J1ller 1.09 COIIIIII Sq " 8193 6775 
i'/'estwood iIestwood 

Col J C !.toftitt S6 Wing • 519'.1 519U 
Pearl 

Col J L Uontagae 159 Ajc c/6 Qp • W629 3711 
Englewood Tabor 

l8t Lt J 0 Parr:lne, Jr 609 Sig Co • 1706R 4171 
. Dexter Keystone 

Capt A E Peters_ Det A 240 ASGp • 2423 6316 
EMr'sm EIlersc:n 

Capt C S Sack, Jr. 120 U nt • 5323 5323 
Spruce East 

1st Lt A J Scbd4t 1.09 18dar Cal Det • 6389 7156 

loU 
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COLORIDO 

Col U K ShipJllln 

1st Lt C L Sterrett 

Col J R Dyerly 

Col A J Heintz 

Lt Col F J Nelander 

J.bj R R ~1igg1ns 

CPNNECTICUA 

Lt Col T L Carroll 

J.&j T J Cicalone 

Capt J L Hoar 

uaj L C Horvath 

capt R D Uorse 

Col H J Re18 Elbaze 

Col G R Stanley 

Lt Col B Y Szan1a1l8ld. 

n::LA',T14!E 

lJaj P S Share 
capt R C Spencer 

Capt J G Jarrell 

Lt Col oJ I Ste .... 

cm 

~ING OFfICE!§ 

]40 Ftr Gp Denver 

120 Wea Sta Denver 

Am neTP.mll 

S6 Wing Denver 

140 Ftr Qp Denver 

120 Ftr Sq Denver 

109 COIIIII1 Sq Denver 

cCUlWIDrm m'ICEBS 

PHONES 
Hg..!E BUS INESS 

Golden 
662-u 
Golden 
576 

lakewood East 
542-R 2028 
East East 
1763 2028 

East 
2028 

Dexter East 
4365 2028 

Rlrtford 
1lS Ftr Sq Windsor Locks 32-5233 

IIlrtJ.'ord Hartford 
Pet C 203 ASOp • • s-.2Q46 2-5151 

Putman Putl!lln 
118 U Flt " " 1Sl 189 

Naw Haven New Haven 
103 A/c c/il Sq Rlrtford 2-1644 6-9221 

ltlrttorci HartJ.'ord 
l.lS \Tea S ta Winc1aor Locks 32~1S 2~151 

New IIlvan New Haven 
Bq net 203ASQp Hartford ~3343 6-9221 

lO3 Ftr Qp Harttord 32-4729 

~ Windsor Hartford 
103 Ftr Gp lJartford 3341 2-9496 

Cgp.w!DING QFFlPEHS 

l.42 Ftr Sq lrillllngtan 5~301 1..-5121. 
l.42 Ftr Sq • S-.rtbmore Chester 

0333 4191 
Det C 208 ASQp • 2-?960 7l2l. 

Neark 
l.42 'lea Sta • 511 

Am ~TRtKn01l 
New castla 

l.42 ftr Sq • 553 

1" 
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IINlE 

D]STRICT OF COLUHBIA 

Iotljor " " 111 "Uan 

Col II C Clagett 

1st Lt L N FairbaDlal 

Lt Col J F Gl'8haa 

Lt Col G E Duncan 

Lt Col B D Bav.l.lanci 

Capt F C Huckaby 

lBt Lt J R Kahcl1ey' 

Capt J U Taylor 

Lt Col YI 0 JaCksOll 

lBt Lt J A Breshek 

ltlj E C Brusmmod 

Kaj K L ClODt. 

JJaj H B Ford 

Col J e Grizzard 

1st Lt G J lb-gb 

Jlaj W H Kelley 

capt J A Klaunan 

PHrnES 
UNU' cm HCJ.£ BUSINESS 

C'I'JAlIDOO QFFI(IRS 

121 Ftr Sq 

Iil Pet 213 ASap 

121 U Flt 

Iil Pet 213 ASOp 

Am INSTIm<i1'QBS 

113 Ftr Op 

• 
• 
• 

1Il-3335 NA-15Ol 

FA-7OS3 G~l2OO 

Hillside Hillside 
WaSbingtOll DC 3341 3100 

EIr:t. 6.2lJ 

CO'JW.NPDlG OFFICERS 
St. Augustine 

Jackaonv.l.lle 199 VI 3-1671 159 Ftr Sq 

Pet C 217 ASGp 

159 Wea Sta 

159 U Flt 

Am OOTmJCTOJ§ 

159 Ftr Sq 

• 
• 
• 

~873 ~1 

5~9 5~15 

').,.g'!70 5~853 

JaCkaOllv.l.ll.e 4-5541 

cgjljANIlL'fi OWCEllS 
Atlanta 

IS-- 6331 604 5ig Co uar:Letta 

158 Ftr Sq Savannah 36m8 204064 
&.at Pa1D\ Atlanta 

116 Ale C Sq Marietta CA6587 CI5026 
Decatur Atlanta 

104 Radar cal Pet· cR6860 ct2861 
Atlanta Atlanta 

154 A/c c/ff Op • VE~ WAlch17 
Springf'ield Atlanta 

128 U Flt • 11) 9l.83J1 1IE9174 

Pet C 216 ASap 

Pet A 216 ASap 

Ita 

6856 
Atlanta 
AT4tf14 

23525 
Atlanta 
HE 1443 

• 
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PHO:CS 

l~ m~ cm ~:;r.; BUSIliESS 

~ 
QCJ.I!!Am;!W QlI;I;CLm 

Atlanta Atlanta 

ColO H lane Iq Det 216 ASGp Ulrietta Cherokoe CY 6011 
9210 }~-.44S 

Atlanta Atlanta 

Capt C B LeC1"Il1I' 1804 E Am Co • HC4257 WA096l 

1st Lt H L Partridge 158 ilea Sta Savannah 30894 ?lCfl 

1st Lt U L Peek 158 U nt Savannah 226S7 39634 
Hapeville Atlanta 

Capt 'if P Sanchez 128 Viea Sta J.il.rietta CA1159 CA6646 

Norcross Atlanta 

IJaj 0 0 SiDpSOD 128 Ftr Sq Uarietta 1275 IAl521 
Atlanta 

Capt F =: Smi. th 104 C ODIII Sq lm'ietta \7A7922 
Atlanta 

~O -,"iF 7ialker, Jr. 530 Band IA 0004 

Am mSTRUCTOW 
Atlanta 1900 

Col. D 11 Alliscn 54 fling IJarietta 2475 x-436 
Doraville 

Lt Col J E Carcsck 116 Ftr Gp lJarietta Chad>l.ee CY6011 
4596 x-634 

Capt J H Clare 104 Camm Sq Uarietta 1900 
X-I;J7 

Port Wentrrorth 
Lt Col. H U Calt 158 Ftr Sq Savannah 29554 2-04S4 

Lt Co1 l! P Crabtree 54 \"ling J.Iu'1etta 177CU . 1900 
X-.4.36 

Atlanta Atlanta 
Capt J E :Jaloney lB04 E Am Co Uarietta EX 2105 cy 6011 

X 437 
Col W 11 Reid 54 \'ling lilrietta 1522.Y 1900 

X 454 

!.Iaj II C Royer 154 Alc c/W Gp Harietta l246M l.900 
1436 

BAm.U QQJI16I2Dm QIflCERS 

capt D E Guy l.99 u nt HcI10lulu 78156 56743 
lailua 

Lt Col. Y1 F "olan 1.99 Ftr Sq • :n62 66845 

Its 
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PHO.:::5 
r .A!$ tnllI em Hcr.~ ;§Y§TI!ESS 

1IA!!YI 
eO':!A,ID:!:iIG ottle~ 

Capt v .; SiefertBnn Det C 199 ASGp Honolulu 12204 

Capt e r. Stidd 199 ',rea Sta Hooolulu 9S538 90931 

AIR r::S'IRUCT01§ 

Col H Rau 199 Ftr Sq F.cmo1ulu 16232 

.mYlQ 
CQir;UIDIUG onlCEBS 

lat Lt C J Agenbrood 190 U Flt Boise Nampa Nallll& 
2m J-1 230 J-1 

Lt Col T Q Iamph1er 190 Ftr Sq • 5352J 6000 

?faj J G Pickard Det C 242 ASGp • 211 6000 

capt B H'Ja1ter 190 Wea Sta n 6168J 7220 

A~ ;UISTR~Qm 

Lt Col U L UCDowe11 190 Ftr Sq Baise 73S3R 

TTl,WOW 

C~nkYm1J~ OD:1CERS 

Br18 Gen F Allen 66 '.'l:1ng Park Ridge Drexel PortalllOUth 
3-4443 7-3300 

capt li W Beuscber 169 .fea Sta PeoMa '.1allhingtan, m. 
4042 4-4161 

13t Lt K F Bierach 106 Come Sq Park Ridge Bensenville 
327":-1 Avenue 

3-2000 

Capt L J Brita1D Det B 226 /.5Op Park Ridge Vloodda18, Illinois 
Despla:1nes 
3045''': Avenue 

3200 

lt7 
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PH(l;ES 

;Af.I milt cm Ha£ BUS~rms 

UIWOIS 

Cg"'AlmOO OFF ICfllS 

capt R L canabae Det A 226 ASOp Chicago lJarhoae, IDinois 
Harvey Portsmouth 
32l8L1: 7-9262 

2nd Lt D 11 Carq 17011ea Sta Springfield 3-1124 2-7777 

1st Lt H J Conll Det B 231 ASOp Peoria 5-3068 7022 

Lt Col R Ii Daniela 126 Bach Gp Park Ridge OakPark 
Euclid Avenue 
9138 3-2000 

Col L Deli3hter Fil Det 226 ASGp Park Ridge Chicago, III 
Austin Avenue 
7-2r07 3-2000 

Ulj J P Thmna 126 Alc C ScI Park Ridge Cbicago, ro 
Capitol PortSl:1outh 
7-2098 ~OO 

capt R ::.ads 170 Ftr Sq Springfield 6651 6651 
X-8269 X-8269 

WOJG U D Gea17 566 Band Chicago Blue Island 
35(17 5173 

1st Lt H E Baskett 169 u nt Peoria Tremont, III 
2311 ~3311 

Capt E L HOl"D.ing Det C 231 ASGp Springfield 3-8976 6651 - %-8269 

lBt Lt G R Kell.ey 170 U Flt Springfield 1l0l'llll1, D.llnoia 
9005-3 9005-3 

2nd Lt L Kre!'t; 606 Sig Co Park Ridge Palatine, Illinois 
28 VI 1 

lt8 
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UBIT 

ILLDOIS 
COMMANDING OFFICERS 

lit Lt C R !ribel 

Kaj F J Lather 

Lt Col W B Moulton 

capt J )I 1f)'aD 

Lt Col Vi A Searl 

.... j D L Smith 

cap D. J. SaI1 th 

Capt L W Snellman 

llaj A F Szold 

Capt W L Welt 

Lt Col D B Hahn 

Lt Col A F Jeffrey 

Col F 1. !reba 

.... j C P Sulli.an 

Lt Col D W Allerdloe 

Jlaj C Bl_ 

Col • G C&rpftter 

Maj G 1 Guthrie 

168 Wea Sta 

168 Bomb Sq 

1903 ~r; Avn Bn 

108 U FIt 

156 ;.Ic CjY. Gp 

106 Rad Cal Det 

108 B Sq 

108 IV .. Sta 

169 Ftr Sq 

168 U FIt 

AIR D1S'l'RUCTORS 

169 Ftr Sq 

66 Wine 

66 Win& 

113 rtr Sq 

Det A 222 A8Gp 

Bq Det 122 ASQp 

122 £/C e/l 8q 

PHONES 
CITY HOKE BL'SIHESS 

Park Rid68 Chicago 

• 

Chicago 

Liaooln Calument 
9-2916 5-2121 

River Grcre Chioago 
G~e Wichigan 

3-7889 2-3162 
Weltm S~ Chioago 

9885 Fortlmouth 

Saoramento 
2-0790 

7-3300 

Park Ridge C h loa g 0 

Chicago 

" 

Peoria 

Kenwd Sacramento 
26b9 6-2000 

LbrtYTille Financial 
Ill. 837 6-2000 

Portsmouth 
7-9262 

)(1dway Wabalh 
3-8641 2-1346 

3-3121 4-8027 

Park Ridge Chi 0 a go 
Amb 2-1557 Viotry 2-5764 

Chioago 1111. Wilo. PortUlOuth 
Illbourne 7-9262 

6745-1 
Peoria 4003003 6-4901 

Park Ridte Arl. Btl. AT.nue 
3-2000 

ATenue 
3-2000 

• 
7040 oJ 

Ro&Dlte 
93 Yi 

Ind1aaapolil Bumbolt lIar~t 

• 
• 
• 

1184 9311 
wabalh BlllaoIlt 

sns 3600 
capitol Be~at 

3989 3408 
WA.-9815 11-7622 

• 
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capt G B KutCM 

Lt Col A Uaxwe11 

1st Lt K E Nevendrop 

capt B P Poer 

Maj ~ R Sefton 

Capt R E Spencer 

Capt '/\ L Uebe1iloar 

Col E ~ Uaschmeyer 

Lt Col J E Nitsche 

Lt Cc1 J n Pease 

IOWA 

Col E E Eno 

Lt Col W J Feiler 

capt R \'i Gil bert 

Capt J A Orr 

Capt C L Peek 

UNIT 

CC~IN(} OfFICERS 

113 U FIt 

122 Ftr Gp 

163 Nea Sta 

113 Wea Sta 

163 Ftr Sq 

Det D 222 

163 U FIt 

AIR I.STRIJr.TORS 

122 ~r Gp 

16~ Ftr Sq 

113 Ftr Sq 

COl4lANDING OFFI~ERS 

132 Ftr Gp 

124 ?tr Sq 

Det A 232 ASGp 

174 ~'tr Sq 

Oat B 232 ASGp 

150 

PHONES 
CITY HOUE BUSI~ESS 

Indianapolis l:lumbo1t Market 
1184 9311 

• Cherry llarket 
48H- :4 4123 

Fort v,ayne H-64236 H-3173 

Indi~napolis 

Fort :Vayne 

Fort ','ayne 

" 

Indianapoli 6 

Fort ','ayne 

Indianapoli s 

Des ~ines 

" 

Sergeant 
Bluff 

• 

Ca;>tI Uarket 
1703 1561 

A-78342 H-B880 

H-S1363 H- BSSO 

A- 57614 A-9411 

Bel:nont 1110 

H-37549 H-8BBO 

Belmont Belmont 
4169-1 1770 

For t Dod b e 
Ro1nd 1796 Walnut 1701 
1- 2405 2-0473 

S lou xCi t y 
8-6698 5-7669 

Sioux Cit) 
6-5798 5-8044 
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PHONES 

IIAME UNIT CITY HOWE BUSINESS 

~ 
AIR INSTRUCTORS 

Col F C Gray 132 Ftr Gp Del 1.I01nel 5-2749 2-0473 
Lt ~ol B E ~cKenzie 174 Ftr Sq Sert;eant S 1 0 U xCi t Y 

Blutt 65310 81481 

KANSAS 

cO".!.:AlmING OFFI:;ERS 

Capt L J Allilon 127 Hea Sta Wichita 65796 64611 

capt S H Eowbert 127 U Flt 620505 42355 

Kaj a R KUlh Det c.240 ASGp 50159 66611 

Lt Col R B Ludecan 127 Ftr Sq :SSSSl 64667 

AIR INSTRUCTOR 

Ilaj K S Hodges 127 Ftr Sq 620566 68994 

KENTUCKY 

COlD.1ANDUIG OF:'I CERS 

Capt L J Merkel 165 Ftr Sq LoullVille "!poll a Clay 
7054 3143 

Col R P A,rdery 123 ?tr GP " F ran k tor t 
1278 387 

Capt L G Calhoun Det A 223 ASGp " Magnolia Franklin 
6239W 7437 

lIt Lt F H Deland 165 ;Vea Sta " Franklin 
2917 

Lt ::01 W D Ott Hq Det 223 ASGp " Taylor &lagnolia 
1690 4572 

lit Lt R 1 Tyler 166 U F1t II Highland Franklin 
6838& 7437 

AIR 1. STRUCTORS 

Col H ABott 123 Ftr Gp " llapolia FrankliD 
~JI 7437 

llaj J L Doyle 165 Ftr Sq II PraDklin Atwood 
7346 2336 

161 
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PIon 
lIAlIB UlII! CI'l"! BOrB BUS I DSS 

LOU ISIAIA 
COIIIIUDIIG OFP'ICIBS 

Jlaj • 0 Barth Det C 211 ASGp ... Orl ••• PJ'&Ilkl1n Audubon 
7262 5612 

Capt D B Butler 122 Utll PIt lew Orlean. Allhurlt Audubon 
2648 5672 

Capt C oJ Gal110t 122 Wea Ste I .. Orlean. Audubon Bywater 
8096 ~O 

"j 0 W Stephenlon 1155 AC/« Sq I .. Orleill' Ga 6969 Un 1680 
1-1566 

Lt Col B P V1Doent 122 11 Sq ... Or1e.1II Upton Audubon 
4681 5672 

AIR UIS'IlUCTCIlS 

"j •• baD. 122 B Sq )few Orleans Bywater Bywater 
155915 1781 

!!!!! 
COI!UAIDIIG OFFICERS 

1st Lt C E Ce.siboom 1152 W.a Ste Bangor 8602 

Capt V R DeCourey 1152 Utll FIt Bllllr;or 8064 

J:aj D 1 lMIbardi Bq Det 201 ASGp Bangor 2-1055 7099 

Maj L P Lawreno. IS2 rtr Sq Banr;cr Orono 
8082 

Col P B Tultey 101 Ptr Sq Banr;or So.Portland 
15-6864 1200 X-76 

"j I C WlIld Det A 201 !SGp Banr;or Old Town 
80SS 1120 

A11I IIS'nlUCTCIIS 

"j W B oJayner 132 Ftr Sq Banr;cr Brewer 
64154 1120 

Lt Col R R Tbylnr; 101 rtr Gp Aur;u.te 1115S!( 15126 

IWlTLAJiD 
CCIIIlBDIJO OFFICDS 

Lt Col R L Gould 104 Ftr Sq & Ba1tiaore 'l'mtedo Ln1Dr;tOll 

104 W. Bte taOO 1066 

l.t Lt ! • Leoaard 104 01:11 PIt Balt1aare BopldDa Broadway 
SlM 6100 X-&l 

Maj A C Clark Det B 213 ASGp Baltiaore llou1eft.rd Dundalk 
Sl2J 1502 

ADl ID ftlJC'lOII8 

Jlaj • A 1)'1 .. 104 Ptr sea Ba1tiaon • ... a ... Dulldalk 
201211 2614 
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PHONES 

IWE UJlIT CITY ROUE BUSINESS 

IIASSlCBUSETTS 
COIKLIDING OFFICERS 

Capt A .1 Bolel 101 RadCalDet BOlton S.U!;\JI Uberty 
1161-.1 2-6600 

B/O L • Boutwell 67.iDe Hq BOlton llalden Cambridge 
6-6064 TRO 7-7670 

.0.1G t C BreDDaD 667 Bud BOlton Arlington Liberty 
6-707811 5600 

Lt ColO" Brawa Hq Det 202 .lSGp Boetea Allston Kenmere 
6-4971 038~ 

llaj P A C.ultield 101 Ftr Sq BOlton Woburn Ba.t 
1572-.1 5085 

C.pt P II '.p. 101 Util 'lt Bo.ton Kenmore 
6-8810 

llaj a .1 Geebaa Det A 202 ASGp Bo.tea Ila1den Bedford 
6-4146.1 Lexington 

9-le40 
Col L I Bal.teed 102 'tr Gp Bo.tOll "ltchberr; Fttchberg 

6646 628~ 

2nd Lt L H Laurin 1~1 We. Ste. ••• tt1e1d 'al",1 .. Chicopee 
Holyoke ~8 

2-2297 
C.pt R D llarti n 101 Wea Sta BOIl ton Woll .. ton Dorchelter 

Gr 2-8888 Bl 8-8800 
lIt Lt R .1 Ilc .... r. 1801 I A Co BOltea F1tchburg 'itchburg 

304~ 3043W 
C.pt .1 , llurphy 101 C_ Sq BOlton Watert~ C.pltol 

4-8283 4600 X-6T4 

Col • L IIDBrid. 161 .lIC W Gp BOltoll 'itchburg Fitchburg 
104 9919 

C.pt J I lolu 101 .l,/c Sq BOlton Fall RIYer Fall River 
3-0812 3-1~21 

Capt A R aobertloll Det B 202 ASGp Welttield 2884 2864 

llaj J .1 Stetuik 131 Ftr Sq W .. Vield Chlcopee 
2-38511 !al 4422 

Capt J , 8nIl 601 SlC I.e Co Worch .. ter 2-2492 5-9960 

Capt C , Ward 131 Utll 'It W .. ttleld Sprinctleld Indlu Orob 
2-4841 Sprlllctield 

8371 X-266 
AD DB muC1'OI8 

Lt Col A A Crooatt 101 rtr Sq Bo.ton Coha ... tt ... t 
02K-1l 6086 

Lt Col r P lDo11 161 .l/C • 811 BOltoa Beedhaa ~tadiua 

U21a 2-1926 
Col l' W Stud 81 .illC Bea BOltoll Stadlua 

2-2660 

Lt Col l' B .attt. 131 rtr Sq .e.Vie1d Sprl1lct1 • d 2864 
• 4-0813 

153 
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NA1IE UNIT CITY 

IrICHIGAJI COI •• UIDIIG OFFICUS 

let Lt I W Cawlee Det B 227 ASGp Battle Cr.k 

Capt I L Lelaaar 1'12 UtU FIt Battle Cr .. k 

Capt A H Maetere Det C 226 ASGp Romulue 

Capt R M lorwood 172 Ftr Sq Battle Cr .. k 

let Lt I P Payea 107 UtU FIt ROIDUlul 

Lt Col S W Plant Bq Det 227 ASGp Rc.ulue 

1st Lt B L Trae~er 107 Wea St& ROIWlue 

AIR IISTRUCTCltS 

Lt Col D C McCredie 127 Ftr Gp Ro.ulue 

llaj L F IIoGuire 101 B Sq Romulue 

Lt Col J M KeIcher 127 Ftr Gp ROIIIIlus 

I:IIHESOTA COUKANDIBG OFFICERS 

Capt T E Anderlon lOS Util Fit St Paul 

llaj J E Andrewl 132 Alc W Sq lIinnnpclh 

Col! R Ber~ Hq De~ 233 ASGp St Paul 

Lt Col J R Dolny 109 Ftr Sq St Paul 

Capt J S Halder 109 Wea St& St !'tul 

2nd Lt A F Hotetad 119 Wea St& Duluttl 

Capt E W Johnson 1'/ 9 Ftr Sq Duluty 

Capt F A lemp Jr 179 Utll FIt Duluth 

Lt ColO H Petereon 133 Ftr Gp St Paul 

llaj A J Petter Det A 233 ASGp St Paul 

lit Lt W G Waller Det C 233 ASGp Duluth 

AIR I1STBUC TO. 

llaj T ! Marth .. 109 Ftr Sq St Paal 

Lt Col J B Morehead 133 Ftr Gp St Paal 

164 

PBOR! 
Hu~ BUSIliESS 

7420 3-(540 

lal .. ,oo 3-4640 
4-6173 
Wayne,Mlch Logan 
2870J3 1-(680 

3-(E40 

Dearborn Dearbom 
1523 lb23 
Detrc1t Detroit 
Un 2-5210 Cherry 9900 
YpsUanti 
Tex .. 1-5194 

Wyandot t e LO~1lD 
5765~ 1-(620 

Minnelcta At 3401 
Wh 0068 
Bqlkins lIizmeapoUe 
Ho 7694 IIa 7161 
MinneapoUe 
Locuet Cedar 
6lS8 8597 
lIiIImIapoU I 
Locult Cedar 
8262 8744 
!16859 Ga4612 1257 

Cal~et Melrole 
3699 4105 
Mil 7476 

B.alook Melro .. 
8271 8271 
MiIUleapoUe 
Loo 9010 Cedar 5794 
GIl 2969 Ce 8697 

B.-' 7487 Radll' 1661 

TOINr 8198 Cedar 6768 

VlklnS 20M Cedar 6768 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

-
THIS PACE IS UNCLASSIFIED 

THI S PAGE I S UNCLASSIFIEn 

PHaffiS 

l;&i UNIT cm ~ ml§Jl~ 

:!ISS ~~I?PI 
ccu.wrn;C& m'I~ 

JIljJSiJreJer net A 217 ASGp IlaridiaD 5708 4472 

lst Lt if L Fount&1D 153 u IJ.t, JIer1diaD 819R 682 

1st Lt P L Greek 153 w. Sta JIer1d1an 44cn- 1562 

Jlaj t Vwcm 153 rtr Sq lIerid1aD 3131 1176 

Am m~Im!g;[!Bi 

Lt Col H"iT Lcmg1no 153 Ftr Sq IJeridian 1713J 4472 

llISSQURI 
~ru.w.'ll;gi" OFP'Ia 

SterlingPlA tea.u 

capt R L Bobbett 110 Ftr Sq St Louis 7954 4820 
Webs tar ,LICD8Ulto, 
Groveallonl1ncns 

capt J H Bottea lJ!UI E A~ Co • Tiebster East 
56951l 3205 

Ter1'1h111 

capt vr A Bras11l net A 231 ASGp • \'/A495SJ.t 5-5234 
Ib!aco 

Capt E U Earle lI17 COIIIII Sq • I.2It2 CH9800 
Colfax Chestnut 

capt D F Cook 6r!1 S1g Co • 4166 9800 

Capt ]I ]I Qa1n 180 w. Sta St Joeeph 
De~ Jain 4000 

capt D L Hd ... cm JJ:fl Radar cal Det St LouiII 5333 13416 
A!taa:!o East 

2d Lt E C K1Ddle 110 w. Sta St Lou1a Sll2230 6404 
Terr:Yh11l 

Brie (]en II T 1ft ts 7l W1ng St Lou1a 4-2951 5-3130 
Forest Robertecm 110. 

Col B V Licht,." 157 A/c c/W Gp St Louie ans TE 5-5300 

Lt Col J B Logan lS) BOlli> Sq St Joeeph 2-3633 4-0981 
Plateau Plateau 

capt B i Lang 131.A/C C Sq !t Loaia 

capt J C lIadget lS)O U nt St Joeepb 2.-2344 
HortblandPlA teau 

Lt Col W l.JcFeriD 131 F ~ St Loaia l.O'rn.-1 4820 

Maj FA llmdEl' 110 rtr Sq St Loui8 

.~ H G SchId.dt 571 Bud St Lau.ia F04249 

111 
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PHO.~ 

N.~ mITT cm mn; mm:nn::ss 

mssoum: 
CQ;;MA!l!J'J1! QlFlQf.m 

Lt Col J L StltWlS lJq. Det 231 ASGp St Louis CA2596 GAl250 

Capt C F Wurtzler Det D 226 ASGp St Joseph 4-8491 4-1617 

~ Locbart p]a teau 
Col J C Cochran 71 Wing St Louis 0577 4820 

1'!abuh Terryh:1l.l. 
lIaj G A Doe1'8ch 110 Ftr Sq St Louis 216l!1 55234 

Y.irkrlood p]a tau 

rapt E 0 IJurt lI17 C 0IIDIl Sq St Louis 3779U 4820 
Flanders Terrybill 

Col C A ~!1.ll.er 131 ~'tr Gp St Lou1s 5365 ';-3596 

Lt Col F D Sharp 180 Bod> Sq St Joseph 1...0964 . 4o-098l 

J.l)N'l'ANA 
CO· - :illlD DiG OFFlCEll! 

lIaj L B Dorich Det C 227 ASGp Great Falls 2-.4208 2~4S 

capt n L Elser 186 iiea Sta • " 4728 3057 

Lt Col F R Robbersor. 196 Ftr Sq • • ~4S 

capt R D Rodger 186 u nt " • 5lI17 47n 

Am Ir~7nuc70R 

UAJ HE Fisk 186 Ftr Sq Grea t Faw 2-1689 

llEBRASKA 
gQ;,lllAlm;gUi OF F 1C&;~ 

lst Lt J C Angle 173 i1ea Sta Lincoln 3-1101 2-7608 

lIaj T: E A:rrss Det C 222 ASOp " 5-4351 

capt R Ii: Batten Jr 173 u nt • 3-8226 2..Qn6 

Lt Col J II C&qlbell 173 Ft.r Sq • 3-04172 2-6701 

Am D.§mzQIQB 

JIlj D iT 1fa.xII811 173 Ft.r Sq Lincoln 5-9650 

1&6 
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• 

llA~E 

Capt J A UCQwre 

lllj T ~'; Reynolds 

Capt ','! J Schapper 

Lt Col I ' F ';'[intermute 

Lt Col C G Y r:onand 

2nd Lt R ~ Fortier 

!aj S A Dr:inlma ter 

Capt R T Sl'aw , 

Lt Col P Seith 

NE\'1 JLl§EY 

Capt R S PeteraOll 

Col C A Charl .. 

mm CITY 

CQ'.';a.rnnn OFFICERS 

192 ~1ea Sta Reno 

192 Ftr Sq n 

192 U Flt II 

Am DlSTRU~sm 

192 Ftr Sq Reno 

C91ruA~;pnp OFfICERS 

13) Ftr Sq J.il.nehester 

133 ','iea Sta • 
Det B 201 ASOp II 

133 Ftr Sq " 
W 1liSIRUCTQJ 

133 Ftr Sq !.lanchester 

Co;PNPlliG omcEIJS 
119 Ftr Sq Neark 

108 Ftr Op 

lIT 

2-5767 3126 
Sparks, flew.da 
~51 2-1521 

2~367 5731 

2-z7rf7 

SOllOJK 152 
Nallhua Durlam 
300lR 30 

1.294RK 7467 
Uashua 
456aJ 

9462R 

t.!antelair JIlrkat 
2-1155.1 2-6000 

'X~orn 

Seagirt Trenton 
Springlakll 58561 

3-3441 
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PHONES 
lWIE UNIT CITY HOWE BUSIN""~S 

lEW JERSEY 

COJIW.'DnIG OFFICERS 

1st Lt D R Krauch 119 we. Sta Hewark Montclair , 
11 J 3-0500 

Capt B W Turner III 119 U Flt " Princeton H Y C, NY 
2415 Bowling Green 

9-1000 
Lt Col R S zachary Hq Det 208 ASGp " Linden Rahway 

2-4469J 7-1200 
Capt J D ZiDk Oat B 206 ASGp " Belleville 

2-3434 

AIR INSTRUCTORS 

Lt Col A J Ball, Jr 106 Ftr Gp Newark Sea Grit, N J 
Spring Lake 
2-7286 

lEW ~I::O 

C~~DING OFFICERS 

Capt R F Arnold Jr 166 Wea Sta Albuquerque 

Lt Col F A Cronican 166 Ftr Sq 3-2673 3-2325 

Uaj C B Hogrefe Oat C 226 ASGp 7831 

Capt A II Riddle 166 U Flt " 2-9397 6761 

AIR INSTRUCTORS 

llaj J G lIilne 188 Ftr Sq 3-2706 

NEW YORK 

COUYABDING OFFICERS 

Col R W Batchelder Bq Oat 206 ASGp Brooklyn )(U 9-1974 MU 6-6952 

Lt Col J A Briggs 114 Bomb Sq • Floral Pllurry Hill 
Park 4-5906R 4-4707 

Lt Col F 0 Brown 1901 EDg Am al " Bronxville Courtland 
2-o773J 7-7800 

1.t Lt A W SU ••• 138 ... SU Ipraou •• 3-0200 

Maj D S carpenter Oat C 202 ASGp Soheneotday Cho •• ,lIY 4-6626 
626-11 

158 
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PHONE 

NAlIE UNIT CITY So;.::; BUSDiESS 

NEW YOR){ 

CO:.I:.llNDUIG OFFIC&RS 

Capt T D Propper 114 oiea Sta Brooklyn Valley Lynbrook 
Stream 9-10366 
5-179Z\\ 

Capt R TReed Det A Z07 ASGp IUa&ara Ebenezer Gons Buffalo 
Fall I 449J Taylr 7700 

eapt E L Reid 114 U FIt Brooklyn Balden Lackawanna 
3-3HIJ 4-6000 

WOJG R L Remy 55Z Band "'hi te Hains Dobbl 9-7557 
Ferry 

3-ZZZ3N 
Capt J H Robilchen Det C Zi7 ASGp Syracule 6-Z037 Z-Z8OO 

lit Lt P D Schipper 137 Wea Sta 1Ih1te 6-0900 
Plainl 

Col H C Stelling 106 Bo:ab Gp i3 rooklyn FluahiI16 Newton 
3-5355 9-8200 

lit Lt J C Stevenl 137 U FIt White Beverly 9-3700 
Plains 7-598~ 

llaj E A StllTe Det A ZOO ASGp Brooklyn Gibralter Navarre 
7-7356 8-Z64Z 

llaj E H Swanlon Det B Z07 ASGp White Virginia Gedney 
Plaina 3-2178 9-6700 

Col E. R Ttlomal 15Z J./e elf! Gp White Englewood W 3-4050 
Plainl 4-0642 

Capt C W Thollpion 106 Ale C Sq " Flulh1Dg Gedney 
8~233 96700 

AIR INSTRUCTORS 

llaj G ~ Crill, Jr 114 Bomb Sq Brooklyn Laurelton Navarre 
8-484Z 8-2643 

Lt Col i'j C Freudenthal 138 Ftr Sq Syracule Ea.1 two od 22171 
2-7803 

UajGMManning 10Z Bomb Sq Brooklyn Amityville Navarre 
~4l5-R 8-2643 

Uaj S Kitche.l.l 10Z Comm Sq White Ealtport 9-0980 
Pl.ina 146 

Col E S lichola 5Z Wing " Uurray Hill " 
6-7188 

Col C S Reuter 106 Bomb Gp Brooklyn 9-4696R Navarre 
8-2642 

Col L B Storm 62 'lfing iftUte Scarldale 90980 
PlaiDI 3~875" 

II&j It C NUde 107 Ale C/o'i Sq " ElDltord 
6-1846 

169 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

-
THIS PAGE IS UNCLASSIFIED 

THI S PAGE IS UNCLASSIFIED 

capt V J Chriltopher 

Lt Col J A Clark, Jr 

capt E l' DaDahy 

llaj L J Dillett. 

capt J F DonoftD 

capt W G Dusbail 

Maj W J Flann 

Capt H Vi Forbel 

capt W Goft 

Col M L BymaD 

Lt Col R J Kirloh 

lit Lt K C Kramer 

lit Lt R E Lenl 

Lt Col M C Waione 

llaj P C Martin 

Capt S A Mauriello 

Capt W Ii IIoEweD 

Col C H Mitchell 

Lt Col H U Morton 

llaj B R Oldfield 

Uaj ~ L Palloural 

UNIT 

139 Wea Sta 

PROBE 
CITY R~ BUSINESS 

Sc~enecta 1y 3603 Amlterdam, BY 
2500 

137 Ftr Sq V,hi t e Ph.illl Welt- Brooklyn, BY 
bury Gedn.y 9-6700 

7-2148 
136 U FIt Niabara Falll Buffalo Buffalo 

GA 17~ 114 3762 
136 Ftr Sq Buffalo 

PA 7340 VI 2121 
60~ Sig Co Brooklyn Brooklyn 

BU 7-8727 Ingersoll 
Official 84 

102 B~b Sq Floyd Bennett KinG I -
bridge 
6-1194 

139 Ftr Sq Schenectady Troy 4-6526 
8132-i'i 

102 Camm Sq ~te Plains Main Al~onquin 
5-0484 5-4800 

102 R&d Cal Det • Pleaaant- 6-7200 
Tille 

2064 
Hq Det 207 ASGp Niagara Falls Buftal0 

Summer 2199 Wadison 3035 
107 Ftr Gp • Grand 3-6894 

Island 
209-F-21 

138 U FIt S,raoul. Cioero 
2485 

liagara Falll Butfalo 
UN 3751 Del .zOO 

138 Ftr Sq $yraous. 4-4414 4-9743 

107 Ale C/W Sq r&dte Plains 9-5154 

139 U FIt Scheneotady 4-7223 

1802 Eng ATn Co Brooklyn Dogan Hills Murray Hill 
4065-W 3-7000 

52 Wing White Plains Grdn Spencer 
City 7-~0 
7428 

102 Samb Sq Brooklyn HuntnGtn Banmeyer 
2308-11 6-500 

108 Alc c/W Sq Syracus. Fayettn11e 6-4411 
568Rl 

Det B 206 ASap Brooklyn Dewey 
2-3116 

lavarre 
8-2643 

160 
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rHONE 

HAllE IJHIT CITY HOME BUSnr.::SS 

NORTH CAROLIIU 

CO~DING OFFICERS 

Capt T W crutcher, Jr 156 U ~'lt Charlotte 5-4182 4-5386 

Maj R H Flow Det C 218 • 3-92a7 4-53dl 

1st Lt S T Henderson 156 "ea~Sta • 3-6831 2-.l141 

Uaj N C .cCorkle 118 Alc C/t! Sq • 2-3694 9093 

Lt Col ~ J Payne 156 Ftr Sq 4-8673 8483 

AI AlP. n :STT,U CTOR 

llaj J A I,bell 156 Ftr Sq 2-4340 2-2555 

NORTH DAKar A 

GOi.:L:ANDI G OFFICER 5: 
AI~ %r!nth;if(5~ 

Lt Col R D Neece 178 Ftr Sq FarGo 2-0379 2-4287 

OHIO 

CO~.1ANDING OFFICERS 

capt W 0 Alh 164 Ftr Sq Mansfield 3068-1 4207-6 
capt R L Alhenfelter 162 U FIt Vandalia KI-2402 AD 6161 

Capt E C Berg Det A 211 ASGp " KO 44935 1110 44661 

capt R A Botlller 116 U FIt Columbus Ingnd )(ain 
3039 4241 

Lt Col A R Boren 121 Ftr Gp Vandalia 11.\ 86'202 iU. 8772 

capt H B Dulin 121 A/tC C Sq COIUJllbul JE 7300 AD 9921 
1st Lt L T Englehart 105 COIIIII Sq zane .... i11e 6267-J 300 
capt D G Fordham 162 Wea Sta Vandalia Troy,Ohio UO 44629 

9354 
~j L II Griffin 112 Bomb Sq Cleveland WashnbtD Cherry 

1189 8360 
WOJG L E Iaoheameilter 666 Band Toleda AD 6631 AD 5176 
Lt Col R A Kelley Hq Det 221 ASGp Cleveland Clearwater 

6179 9920 

)(aj J E Kldd 165 Ftr Sq colUlllbul Lancaster 
4076-R AD 1241 

Capt G S ~l1Icet& 112 U Flt Cleveland 
Capt S J Obloy 112 i; .. Sta Cleveland Prospeot !.Ielrose 

6701 8600 
Capt G C Pinyerd 164 U Flt Mansfield Creatl1ne 

3464 
Capt W Sanderl 123 .t,/C C/W Sq ClncillD&ti East 3090 
Capt L A.Soudiere Det D 206 ASGp Cleveland Berea 6264 

161 
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fHOlffi 

NAllE UNIT ClTY HOl:E BUSniESS 

Capt C R Stahl 605 SiL Co SpriDt;fielc 2-Z022 Dayton 
Adaaa 9921 

1st Lt R L Starbuck 1805 r.ng Avn Co Cincirmatl flata "00480 
8929 

Col R Strasburger 15h A./c C/." Gp ColU111bus Kngswd Dumbar 
3627 5~30 

l.!aj H T sturtennt 162 F'tr Sq Vandalia 1.:0 ~5266 LtO 44621 

1st Lt G. D Thomas 195 Fad Cal Det Columbus FR 22466 sa. 6363 

Capt i.: A i'ales Det B 221 ASGp Mansfield 4729-7 42076 

Capt F P unger Det C 221 !SGp Columbus Jefferson }.:ain 
8280 4567 

Capt D w Wolt 164 Yiee Sta UansfielQ 5014-1 4131-6 

2nd Lt ~ A Yardley 166 Y,ea Sta Columbus Jeffer&on University 
1906 75711 

Bri~ Gen E H Zistel 55 f.lng Columbus Westlake Ilain 
829\', 7400 

AIR l.1STI\Ut;TORS 

Lt Col R E Critchfield 162 Ftr Sq Vandalia ICE 2864 MO 44621 

Maj D C lIcGee 164 Ftr Sq l.!ansfield 3066-1 42020 

lJaj A 'II Roby 160 Ftr Sq Co l\;l!lbus FR 46573 1m 75711 

Col L Saxton 55 Wing Colwat,u8 DO 7533 FR 75711 

Lt Col H J ... atkins 112 ~OIl,b Sq Cleveland AcndeClY Clearwa.ter 
2008 9920 

OKLAH(1'..\ 

COlS.!A.'W n;G Or'FI CLRS 

Lt Col P U Brewer 137 Ft.r Gp Norman Oklahoma City 
25383 25383 

lst Lt R D Denney 185 \'oea Sta 547-R 900 

Capt 1'0 0 Garrison 125 V;ea Sta Tulia 6-2761 93433 

Yaj II A Hanson Det A 237 ASGp " 9-41~1 3-6174 

Lt Col J E Hill 185 Ftr Sq Nonum 549-J 1216 

Capt, L Kelley 125 U FIt Tulsa 54-8681 6-6927 
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I-HOlI1 

NAl:r~ U~:IT CITY aOllE ,~t; SI f.SS 

01. U .. -:O:.:A 

COU!A:J)n:~ OfFICERS 

Ca!lt J \'j ;,utty 185 U FIt Nonr.an 9756,.3 Okla :ity 
3-7;513 

capt L DRoller Det : 237 ASGp " 312" 3724 

Lt Col R L SulH van Hq Det 237 ASGp " Oklahoma Cit)' 
584324 25277 

Lt Col J 'f. Turner 125 Ftr Sq Tulsa 9-~723 3-7121 

Alit nST?UCTCRS 

J.:aj 'Ii B Col i;an 125 F'tr Sq Tulsa 9-5103 

!.laj R C l'JIIbrey 185 Ftr Sq NOn;l&Jl 3670-!! 3792 

Col J S Jenkins 137 Ftr Gp 9705- \',-1 2660 

CF.EGON 

COW'.A..tiD mG OFFI CERS 

Col G R Dodlion 142 Ftr Gp Portland Sunset East 
7565 1183 

Lt Col H A Dutton 123 Ftr Sq " Oll1l'8go Lan 8423 
3242 

capt L P Fields 123 U Flt • Be 0098 EA. 0181 

Jlaj C G Farrow, Jr 142 A/c C/i> Sq BE 3242 o.llal, Ore 
2301 

1st Lt J " Grant 123 ";;ea Sta • GA 2737 GA 0005 

Maj E Io! JannleD De,; A 242 ASGp " BeavertoD BE 7056 
2378 

capt J G Tice 1810 Eng AVD Co VE 3093 SU 3609 

Ilaj C Vreeland Hq Det 242 ASGp • Tigard EA 1183 
3897 

AIR INSTRUCTORS 

Col R L Delashaw 142 F'tr Gp Portland TUX 1926 T1II 2775 

Waj o C Yiarwiclt 123 Ftr Sq • Web 0016 Ttl). 2776 

163 
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PHONE 
NA:.:E. UXIT CI'l'Y HONE BUSUiESS 

Pfl41lSYLVnNIA 

CO;.ll:JJ.1>IHG OFFICERS 

Capt E A Elbert Jr 148 U Flt Reading 4-3511 7211 

1st Lt B R Irvin 103 CO/llDl Sq New Cumber- 6-1705 Harabrg 
land 2-4101 

Col W S Johnston 53 Viing " 
Jlaj E F Kochenour Det C 212 A3Gp ReadinG Lai.ncalter 

26~59 23215 
1 at Lt R S Newhard 148 i\ea Sta " 
Kaj R B POley H8 Ftr Sq " 29272 42226 

AlF. I~STP'UCTORS 

Col J H Bundy 53 ,iing N_ Cumiler- LebanOIl 4600 
land X-S3 X-18 

~j M F Gleslner. Jr 148 Ftr Sq Reading 5-0233 4-5859 

capt R U Oeder 103 CO/IUD Sq H_ Cumber- 4-7137 
land 

Col H A Sebastian 53 \\ine; Annvi lle. RD'r2 4610 X-17 

PUERTO RICO 

COl4WlDING OFFICER 

capt F D Bro-c 198 I\ea Sta San JUIUl 2~520 

capt }.( E Chanoe 198 U FIt " Fajardo 80 

capt AA :l1do 198 itr Sq " 2-9503 2-3281 

J.laj C K Tranum Det C 198 " 2-4913 

AlP. INSTRUCTORS 

lfaj T 101 Hergert 198 Ftr S. San Juan 5173 Ja-ry 276 

SOUTH CAROLINA 

COMMANDING OFFICERS 

Lt col B B UcEntire 167 Ftr Sq Ea.toTer Col •• se 
29246 

capt U S Bille. 157 U FIt • Florelloe. se 
188 

Jlaj R B Morrell Det B. 216 • 
1st 
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PROlE 

JW(E UNIT CITY HOllE BUSDIESS 

SOutR C.\ROLDJA 

C~IRG OFFICERS 

Lt Col B B JoIoEatire 161 wea Sta Eastonr Col.,SC 
29U6 

AIR DlSTRUCTOR 

Lt Col S E Lawrence 157 Ftr Sq EastoTer eol •• se 
'-69t! 

SOurR IalOrA 

COMMANDING OFFICERS 

capt F • Bresee 175 U Flt Sioux Falls 685'-W 500 

Lt Col J J FOil 175 Ftr Sq • ~88-J 10:11 

capt E F Lauo"s 115 We .. Sta • 7088 271 

Llaj I 0 Tutty Dot C 232 ASGp • Parker. SO 
81 81 

J.IR INSTRUCTOR 

llaj WE BrpD 115 Ftr Sq Sioux Falll 33" 3196 

'1'DJlESSBI 

eQWMANDING OFFICERS 

capt D W FeltUI 155 U Flt Jlecphil '8-M96 5-582~ 

Lt Col W J Johnlon 155 Ftr Sq • ~-6855 34-2'~ 

Lt col 0 D leheley Rq Dot 218 ASGp lalhYille ~-'919 5-5106 

col C R liunard 118 Ftr Gp • Frkln, Tenn 55106 
1014 

capt I W JIOCraoka 155"a Sta JI_phil 35-3245 9-4813 

llaj V '1' Pett,. Dot A 218 ASap lalhYille 88581 69911 

Capt C G Shaub 105 Wea at .. • 8-7912 5-1601 

I.t Col I B StepbelUlOll 106 J'tr Sq • 5-8926 5-6106 

Capt G R '1'riabaob »-t 218 ASQp *-phi. ~9516 34-2446 

111 
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PEOD 

JWIE UlIT CITY HOME BUSIHESS 

IEDBSSBB 

COIIUJIDIIG OFFICERS 

Capt C • wallaoe 105 U Flt IallhTille 7-6043J 9-5651 

AIR INSTRtmORS 

Lt Col R I O&ll&&her 118 Ftr Gp lallhTille 81985 55706 

Lt Col F G Hook 155 Ptr Sq --.phi II 48-8079 3 ... 2446 

!!!!! 
CCIOWIDIBG OWlCERS 

Lt Col I I Bl.ok 158 I/e c/W Op Houllton Viotor So Houaton 
... 1856 7391 

Capt T L Bradler Det B 236 A80p • Wentwrth 1Iydown 
30553 94800 

Capt W A. Bradley 111 Wea Sta • Lehigh Capitol 
9706 0346 

lfaj R B Cheney 181 Ftr Sq Dallas JUlltin Winfield 
83121 6268 

Brig Gen H Crutoher.Jr 63 Wing Boullton Dallall, Tex 
JUltin Central 

8-9317 4304 

Capt J C Daniela 108 C~ Sq • 1r,yd0llD Wentworth 
9-6895 3-7661 

capt J J Ba~1I 181 Wea Sta Dallal P2-2954 Bi~erald. 
9221 

Lt Col W I Henaler 182 Ftr Sq San .btonio 8-41133 G-4944 

Lt Col V B Bobart Bq Det 236 A.8Gp Dallaa 0.-0407 R-toS5 

capt C A. Holadar 182 U Flt SaD .btonio 1-7530 F-~101 

Jlaj L I IIoBurnett 136 I/c c/W Sq lederland U04 

capt B S MoCrabb 182 Wea 8t& San .btoDio I-lOll 

Lt Col J D IottlllgMa 111 FU 8q BoUlton Wentwrth Fairfax 
3$789 un 

• 111 .1'1t • • • 

Lt Col A. C rrendergan 116 I'tr Op Dallaa o.-8a8a Central 
6848 
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PRotiE 

NAJa: UBIT CITY HOII! BUSIRESS 

TEXis 
~ D Rainbolt 608 Sl, LC Co Hou.ton Keystone Waydde 

3-9559 un 
llaj D W Roberti 108 RadCalDet Hou.ton Ju.tin 

8-15136 C-48813 
Capt _ Z tl,-n 181 Util F1 t Dalla. Wl5-4466 Wl5-4466 

Capt G W Soott 134 Alc Sq La Porte Chanta Pre.ton 
4-1242 1341 

llaj I J 'ftlorntoa Det A 236 AtGp n.11a. Wintteld 
6268 

llaj D If Webb Det C 236 ASGp San Antonl0 P-23140 1-2141 X240 

AlIt IHSTllJCTCRS 

Lt Col I A And ... on 182 P'tr Sq San Antonio Lambert lemrood 
2-51t3 1241 X-241 

l.t Lt L J Aaborott 108 COIIID Sq Howton Pa.adena WydCllm 
2610 94969 

bt Lt C W Byar. 158 Alc W Sq HOUlton 

Lt Col R B Caulne •• 136 Ftr Gp Dalla. Yukon Grnd Prarie 
8-211& 1349 

llaj J II Bal J.ark 111 P'tr Sq Hou.ton WydOWD WydOWD 
92506 94800 

IIII j J C Bay,oocl 181 Ftr Sq ~U .. W-6268 

Col I • JIollroy 63 Wln, Bq Boa. ton Wydown WydOllD 
9-1'119 9-5600 

Col W B Soh.arts 83 Wlne Bq Bouitoa 

!!!! COIlMlIDIHG OFFICERS 

lat Lt V D Allred 191 Wea Sta Salt Lake City 4-4438 9-1011 

Capt L'If Fry Det C 244 ASGp Salt Lake Clty 9-3'195 

Capt Jl Peter.OIl 191 Utll 'It Sal t Lab City 9-1011 

Lt Col A G Wlnn 191 P'tr Sq Sal t Lake City 4-4058 9-1011 

AlR IJlSmJC'l'ORS 

Lt Col I A 'l'yl .. 191 Ftr Sq Sal t Lake Ci ty Ft. Dou,la. 
5-6611 9-1011 

VERJK)IT 
CClMAlfDIIG OW lC!2S 

Lt Col R B Spear 134 ,tr Sq Fort Ethan Allen Burlta,ton BurllD~an 
6126 5363 

161 
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VE1IIIOIIt (con) 

Capt G C Jar Ie 

'faj R F Bvd 

Capt t W Prior 11 

Lt Col A II Cate 

VlIIGUllA 

lit Lt J t Bruoe 

Capt R B Boward 

llaj L B Wa tar • 

Lt Col C A Appel 

WASB1IGtOI 

llaj R R baoio 

Lt Col F W PTo.t 

Capt II G Lloyd 

PHOII. 

Ul1T CITY BOlE BUS1IESS 

COJllAlI)IWG omCERS 

134 Uti1 Fit Fart BthaD Allen Rutland RutlaDd 
335311 335311 

Det C 201 ASGp 

134 ... Sta 

Fart ItbaD Allen P1aintl'd Montpelier 
77 1500 

Fart Etban Allen 

AIR IISTlUCTOBS 

134 Ftr S. Fort BthaD Allen Burlington Burlington 

C<JDIdD1JIG CFF1CDtS 

149 Wea Sta Sand. ton 

Det C 213 ASGp Sand. ton 

149 UtU Fit Sand.ton 

149 Ftr Sq Sand. ton 

AIR IE TRUCTCIlS 

149 Ftr Sq Sand. ton 

Cc.MAJIDIIG OFF1CUS 

Det B 242 ASGp 

116 Ftr Sq 

116 .ea Sta 

Parkwater 

Parkwater 

Parkwater 

2853 5499 

Riohmond Riohmond 
5-0565 82-3461 
Fairfield Fairaeld 
2501 2315 
Riohmond Richmond 
5-7166 7-3081 
RichllOnd Fairfield 
6-5364 4791 

Riohmond Fairfield 
6-0153 2315 

Spokane SpokaDe 
Br l00sw RI 1129 
Opportunity Opportun'ty 
.a 3490 La 7852 
Spokane SpokaDe 
Br 597lJ G1 1686 

l.t Lt L II UoDonald 116 Util Fit Parkwatar 

AIK lIS 'lRJ CTCIlS 

Col B R Baxtar 60 Wing Bq Ft t.w1. taoCllll& 
Lak •• ood Lakewood 
3702 9260 

"'j J W Little lie Ftr Sq Parnater Spokane Laked_ 
RinnUe 7551 
1870 

Col II F 8laupt eo W1JIc Bq Ft Lewi. ~oocJ 
8250 

• 

168 
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PHOD 

IWfB UlfIT CITY HOME BUS lIE SS 

1IESTVDGIliIA 
CCIOIAIIDDIG OFFICBIS 

Capt B P ADd .. eon Det B 223 ASGp Charle.tOll 54-359 65-252 

Capt P A Baley 167 UtU Plt Charb.tOIl 22-831 LouiniUe. 
Iy-Sha_ .. 
0055 

Lt Col J I( IIcLaupl1n 167 Ftr Sq Charb.tOIl 66-544 65-252 

Capt W J 1Ia"" 167 "ea 8~ Ch.rle.toa 25-319 I .. t Buk 
2311 

AIR IE TRUCf(JlS 

llaj E L Beller 167 Ftr Sq Char1e.toD Capital 
54-611 66-421 

WlSCOISII 

CCEWlDDG OFFIClllS 

Capt P B ADd ... on Det B 228 ASGp IIUwaukee Woodruf'f' 
2-3370 

Capt G BlandIno 176 "ea St. IladllOll GIt't'ord 
856 

Lt Col II F BIID.ki Bq Det 228 ASGp IIUwaukee EnClewood llarquette 
2-6337 8-3616 

lat Lt R I Chalker 126 Wea St. MIlwaukee Sprinc Sheridall 
4-ST34 4-8000 

Lt Col C B Ferri. 128 Ftr Gp lIilwaukee "auke.1la "aukelba 
2-1310 2-1310 

llaj P Fojtlk 176 P'tr Sq Ifadi.OD BU1Ibo14t lIadC" 
3-0166 4OS2 

Capt I C Gutkn .. ht 126 UtU P'1 t IIUwaun. Glind .. De17 
3-473a 8-4280 

Capt T R Bardemaa 126 Ptr Sq IIUwauN Woodrutr DhilloD 
4-7615 2-1000 

Capt J P Lory 128 A/c W Sq IIUaukee lIitohel1 .e.t 
5-7069 3-6970 

Capt R G Skuldt 176 Uti1 Flt lfaditon Gittoi'd 181 

Capt A C SaUl Det A 228 ASGp IfadltOll SUD Prairie lIadcer 
an .as2 

AIR lIS !lDCTCJIS 

Lt Col B A Bene 128 Ftr Gp 11111l1li !tee BIm1bo14t Jl\lllbo14t 
a-lI7& a-ta11 

1.t Lt • B •• terl 128 Aft • 8q 1I11waube Jlmlboldt aa.bolclt 
a-1588 1-5611 

169 
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PBCIIB 

lUll nIt CI!'l Ba. B1JSIDSS 

~ OOOIUDIIKJ OFrIClRS 

Capt W J Dema~ 181W .. Sta Cb.,..- 2-1111 

lit Lt V B Ora~ 181 Utll r1t Ch.,.... .. ~l 

Capt • L 87frecl 181 rtr 8q Cb.,... 18840 

llaj • r Woodruff Det B 2 .. 0 ASGp Ch.,..DM 4oM8 

.lIt I.'!BJCDS 

Lt Col •• llaupla 187 rtr 8q Ch.,. •• 2-SSZ9 

!ntormation 11 not available on .11r Unit. other than tho.e li.ted 
above. 

110 

66&1 

8982 

1616 

8931 

8708 
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TELEPHONE DIRECTORY 
ot 

AlIG DlSTALLATIOJlS 

STATE CITY PHONE 

ALABAMA 81rm1Dghaa 9-4324 

~ Phoenix 3-1176 

ARKANSAS Little Rook 5-2448 

CALIFORNIA Al_eda Lakehurlt 3-7722 
Burbank Sunset 2-2160 
Saoramento 9-9581 
San. Bernardino 5-7139 
San Francisco Lo.bard 4-2400 
Van !luys State 5-6181 

COLORADO Boulder 1408 J 
DenTer East 2028 

COllNECT I '~UT Hartford 2-9495 
Windsor Looks 1284 - 1220 

DElA'AARE ijUming1;on N_ castle 2004 

DIST OF COLtr..lBIA Washiactan Hillside 3100 
(Andrews UB) 

FLCRIDA Jacksonn 11e 5-6711 

~ Marietta 1900 
Savannan 2-0484 

HAWAII Honolulu 122Of. 

~ Boise 6462 

iLLINOIS Chica;:;o Portsmouth 7-9262 
Park Ridge Avenue 3-2000 
Peoria 7022 
Springfield 2-5579 

~ Indianapoli s Be l.Jnout 3408 
Ft WI.Jne 8-8880 

l!!! Des Koine. 2-0473 
Sergeant B1uft 8-1(.81 
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CITY CITY PHONE 

~ Wiohita 6-4.657 

IElITUCIY Louisville Franklin 7~7 

LOUISIANA B- Orleu. Bywater 1781 

~ BaD60r 7120 

MARYlAND Baltimore Dundalk 1502 

JlASSACHUSETTS Bo.ton StacSi \1m 2-2650 
Ea.t Boston 7-5085 
Westfield 2864 
Worohester 6-6196 

J.:I CHI GA)J Battle Creek 3-4540 
RCIII1ulul Logu 1-4680 

!JU'lIESOTA Duluth Hemlock 4561 
Uinneapol1a AT - 2649 
at Paul Cedar 8597 

lUSSISSIPPI Meridian 4472 

-AISSOURI St Joseph 4-0961 
st Louis Plateau 4820 -

Terryhill 5-5234 

MON'l'~A Great Falls 2-4345 

JEBIWIU Uncoln 2- 1554 

NEVADA Reno 2- 1521 

m; JW.:PSHlRE Jlanohester 7467 

NEYI JEPSEY lI_rk )(1t ohe 11 2-7216 

NEJI J.!EX I CO Albuquerque 7831 

NEtt YORK Brooklyn Navarre 8-2643 
Niagara 3-6894 
Scheneotady 4-6526 
Syracuse 2-2171 
Whi te Plains 9-8770 

NOkTE CAROLINA Charlotte 5-5621 

NORTH DAKOTA Far!;o 2-4287 

• 
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STATE CITY PROlE 

OBlO CinclD11& tl Trim ty 1276 
Ch .... land Clearwater 9920 
Col_bu. Fruklln 1-5111 
IluIt1eld 4201-6 
Sptlnctl.ld 2-6919 
Toleda Maln f69~ 
Vandalia 110 t4621 
Zan ..... lll. 52"-J 

OKLABOUA 10na&D 1526 
Tulaa 9-U68 

~ Portland Trlnity 2313 
rux 2715 

PEDSnVAliU I.. Cullber land t-1131 
Readlnr; t-5859 

PUERTO RICO San Juan laY7 216 

RHODE ISLAM> 8111·Uo ..... 

SCurH CAROLIIA Ea.to ... er Congaree 

SC 1JT H IWtO'U. SloW[ Fall. ~796 

TENWESSEE )4emphi. 34-2446 
Ha.hYille 5-5106 

TEXAS Dalla. Winfl.ld 6268 
Bou.ton Wyd01ll 9~969 

San Antonio 1-l2t.l 

~ 1!-1 t lAk. Cit,. 9-1011 

VERMOlft Fort Ethan Allen 5499 

VIRGUfU Sand.tOD Falrfield 4191 

JWIlINGTOI Parkwater ~ 7551 

WEST VIRGIlIA Charla. ton 65-252 

WI SCOII S III Mati.OIl Badcar 4032 
W,1_ukee IMlboldt 3-5511 

WYmtDlG Chey4IDIW 8106 
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m: . .D .u nT£RS !ftR D3FE, SE CO~. '.~\'D 
UNCt· ' I; ,ED 

Iit.Fr OF ST.lF STUDy 

1 . ST .. TEMEiNT OF THE PROBLE';. To pr~viclc f l>r thd suporvish' n ,·f 
dOClvnts of th\l .. ir Ihtion'll Gu!:'xd b~' Hu".clqu·.rtvrs • .DC . 

2 . ,SSyr'I'TI0NS . ~ . Tlr'.t tho C,m!l!llldinG Gon ... r·.l~ • .DC , ~,ill b.;; given 
th.:! missi. n of su,JUrvising tlw L.ir N .. tiou ·,l Gw::rd f nr tr'linin,~ '!nd cL:!,l,)y-
cent . ' 

b . Th ·~ t t.hy continont".l Unit ... d St .t ... s ~i11 tx; clividau into six 
(6) 3ir f orce ~rc'\s . 

c . Th'lt cOllll'lndine g ... ncrc' ls of .. my :1r",.s will h:lvu thv S',co 
fwlcti , ns ',dtl\· r~sp ... ct t o th •• ground and sorvic(l ol,,(;l ... nts of tb~ '1 • .'::t- w!r 
N".ti"n-ll Gu'lrd ".s did C,.rps .r,,".:; (Scrvic~ CtJCll.l~ nds) prillr t Il '. j"rlcl .. ·. r II . 

d. Th'lt Hc,,:d,~u'1 rt(Jr .: :.ir Dofellse C01lll' nd ·'.nd subnrdin' tv ir 
f ,)rcus ,:ill 00 nrgmizvd ".1 'JIlL: c·,nv~ntibn".l f( ... n ,r ~ l r.nu sp..:ci · l st .ff lines 
with :!n ~-5 (Pl".ns) 'md .n :..-6 (Co:"I.l11!licnticns r:nd Ele ctronics) l,rg':nizod 
~t gcnur 1 st~ff lovl.ll ~d , initb11y ".t 1e·,-;t , N-:tion:ll ~'lrd Mf-,irs -:ncl 
R"scrvu Corps f1.ff.irs africus ~t :::PQci 1 st"ff lcvd . 

3 . DISCUSSION. '1 . Tb.... t/-ctil U':1 Gu .r !.! Bllr J'lU is cnrt f' f th .. Rorul ".r 

• .roy (s"ati"n 2 IlD.j.) . Th!; Ohief of th ... l{ti n' 1 Gu·cr.l Buru'.u , nd f nnr (4) 
officer '1ssist ' nts r .:J r"quir ... J t o 1N :1 ,ti n!!l Gu·.r I , fl'ic.;,rs; f) thur ~ssist­
~nts '\r(; !ll"; vic1od fr r.f1 Rugular :..rny pcr:;''I1Icul (suet i n 81 , NDA) . 

b . Thu N~ti.- n"l Gu~rd Buro".u is r osp .. n3j 1;] v f or th<. :lur.tiuistr~­
ti"n of ' :~r Do ~)::.rtoont (Jallcios fer th..; N-ti, n'~l Gu·,r ·l n .t in F ... '<lor"! l 
survico . (Out1inu r)f or g ,niz".tion ~·.nc1 lk.t· il ... d functi '-ns ·,r..: sot f rth in 
.. ms Circul'lr 5-14, d'1t"d 5 J .n 1Q46) . 

c . CQrps:.r~ 5 (nf)\7 Service C( i ( nus) h V 0 cx .... rcis .::d iL!port-:nt 
fwlcti . ns concerning ::11 N'1t i n::1 Gu:xd d"l::c<nts i n th..: ir C.r,)'; . Tb s ... 
fwlcti , ns includod pors'llnul , tr=-.ininr , su,1ply, fisc -I, pl. .lUlin , ~nu ',dcin­
iBtr~tiv.:J o'1ttvrs , '1S ";1(;11 ~: cattCJrs n.:.rtaining t til ... N· ti r,~,l GU'lr -
officer ~nu unlist·~u instruct.,rs ' ( utiLS :,ncl ':551£:1 Ll"nts (P':r'( 28, lIGR 1) . ' 
In goner-:l , C· r ps ..r . c rOfl".nolcrs h.~v,; been in th .... ch'mn" l cf c. Dllunic' .ti '.n 
bo. t"\.lOn the N .ti; n'\l GU3rd Bure '.U "!.nd St t ... .. l jut .nts Gun.;;r ,1 (S ... c IX, NGR 1) • 
• .ruy cooo::.nder s n..'1vu hurc.t.·,f orc cx"rcineQ littl ... Dr n', supurvisj n ·v ... r 
N .ti"nnl OUard activitios tJXcopt in 1 cr Go ~c~l ... fLld tr3ining (JXcrcrsus 
which includ.:Jd el ... oonts J f th", Ro~hr :.r;:y . C'Jurnnu of th ... N"ltl ·.n'11 Gu.:!rd 
is v<lstcd in tho gr'v<lrnors of Rktus ('Par:\ ~9, NGR 1) . Tho n· rti~ l ch:lnnuls 
r. t cnl:1f1W11c .. t .,·n h.'lVO boon £ron ',-:~:r DuWlrtcOllt til Nnti. nal Gu:lrd BurC,.1U , to IJ 
C,' r[,s Aru'lS , t ·. St"!t... jut'1llts GOll<Jr'.l , tlJ N'!t' l n'11 Gu-:rd .. lcnont:l c , ncornod • 

<!. ' R'lti ' n'll Gu':rd cOcrl~t1orJ ,·f units st'lti "n"d in [,,·ro then r nu 
st'1tu c~nn')t oxor cillO culll.lf'.nd over I-.ti, n~l Gu'lrd. units cf St'!t ... s ,)t~r 
tb..'ln tbuir own oxccpt uhon assolJblot1 for training by fud ... r 1 'luth'>rity 
(P'1r'l 30, NGB 1) . 

. 
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, ,'1 J c: ;' 
o. :lb'.:n tho si.'C (6) .ur f'cre'JS snbo:-'in"1.te t· .J)C !ll'C 

org'niaod ':n':' .;pur tiv.:., it ':Pth.:'.r, l a.,ie:.l th-:t th ... y shnull 00 givvn runc­
ti.'ns 71ith ro&poct to thu ~ir H'lti. n:l.l ~~,1 sir.:il!lr tr those portorcad 
provi.,usly by Corps ~a!lS (P'lr1.gr-"h 28, MGR 1) . To tho ond th:lt activitios 
or th.:. six (6) 'lir t"rcos be prn:x:rly su",arvisud :m.d coord1Det..ld, JLmdqu".r­
tors .JJC"O\1pt oo_inclytlod in thu ch.."JlIlo1s of' COli1CUlliC:lti' n bQtlJOQll St.:l.to 
:.:.uth,:riti.::s -m4 ttK: Vuo Dvp'lrtoont. i.ny -101:lf ont:d1uu ;: .ul-! bv justU'lod. 
by tha rosults to bv l.ttninod. Furthor dul-:,y by sonliing c~rrospondoQca 
through Ho!lc\qu--rtars :2 C:'.l1 be ~v ... i(1od if' . th" C( oroncl.1ug ~n.;l'<!l, ;.;.F, 
I1Ul ·.luth. )riz..J :.DC t n tunetl , n un~or :. bra:::! pelley oissi n '~nj parnlt 
1iroct cotmunic~thn botWOOD ~ ''Jlll ·tho 'N~. 

f . It thiJ j.ir Forcos bccun..: fully :.:.uton"ncus, it ! "pc'lrl? to , 
be lusirab10 t e· sOtl'lr:ltc. th .... i.vic.tic:1 Br:mch !'r.~[1 tho Nati· n'\1 GU'lrd Bur\l~u 
,n! p1'lce th'lt activity in Ho~jqu:r c~rs AAF or prcvije thut tho funoti ns 
of th~t ~ctivlty bo ~rrorc~J.b'y Hc:.:.Jqur.rturs ~, pr..Jfcr:b1y tholetter. 
In oithur avent , un'lb1inr 1egisl:ltLn '.:ould be roquirol . 

g. Prior to th .. '. rg .niZlltivn cf til" six (6) :.dr i "roos suboruin.;t~ 
t " ,JlC , pro p'lr"!tirn r.ust be D.'ldo fer coor::r ·t:'..~n nnl c.·odln-:t5 .• '!'l I)n .:.lr 
N:lti , n~l GU:lrd ~tt,Jl'''' ·.11th the St::.t~ nuthrrities . The :.g ... ncios i=odbto1y 
:lv-Unb1o for tJv.:.t purp,-,so ":Till , iri -~G 'it:. n tc HO'lJqu-:rtilrs .:.DC, be hO'ld-
quartors ,'f th~ First and Ff'urth ,~ F· ro,,:; . . 

. h. If th.;; olntinunt'\1 Unit,;d st ~" ... s r;iJr..: .livl;ed int( E-:st ~nd 
;7",st fo\r .. flS by tho ':''lst .. rn OCIUy.hrios Lf 1:j.n:lesrt~ , Ir)W:I. , Idlsspuri , Ark:mslls , 
an1 L .ulsbn-: , th..: o-:lst..:rn of.rti u . nul ~ in01'1.10 0leounts nf thv 51st 
thrr.u~h 56th .:1ogs (11'" units) , (lll ~ th.:l woet_rn p.rti· n, th", 57th thrl"ugh 
62d ~:ings (88 un1t:s) . ·,lU1.; tho -:bovo woull.~ prevUe '1 n~tur,,:1 ".nJ o-cslly 
r~c.'gnia:;,b1 ... bt.un(!:-.rl 'lnl D\lt 'In -:,J:,:.:':>xirot ... l:: (jqu~,1 1":-.1 1 n (..~ch 'llr forc") , 
it "'fOull 3:>llt ',DO JrJY '\r~'_ , ".Ihich is und.c3.i.r-:blu . Pr )vi, uJ thu 122J Air­
or rt Contr1.1 '\fl,l :,~rning Squ·.l ~rl}l: , :;-hich h.::b boon 'jrf<..r.:.J tho:: St'lto or 
Inubnll, is t.r .nstorr",d t o:, Ohi , ii,.:lIltuc.ky, l'r ,:cst Virginb, nnJ th.l 122d 
Fight"r Gruup (Indi".n!) is t r ',nstorrod !'reD the 55th ~ing (Co1uobus , ObiI') 
t o thu 56th ':in~: (Chic~g'j , 111in.:1s) , thv n:lt\u- :-1 ArI'.3 boJUllU'lrius C:Ul bo 
pr\ls:u-v .. d' by usiOf. 'IS '\ llorth llD.l SQuth divi'ing line f or ';f,,:;t bcund'lries 
. t Ohio, Kvntucky, T"nnussuo , flJ\1 Mississi ·ni . This .!ivifli· n •.. ·u1d ros~t 
in thrl.llJ (:4) ..roy or ... :.:> baing !lJclnlst~rot! by ,,:loh • f thu t .;, (2) air 
f orcos inlti"lly 'lv'ihb1c to ~ - tho 51st through 55th :ii.rll-'S (93- units) to 
tho "'lstern 'liT fore ... , ~n 1 thv 56th thr 'ugh 621lJ ',:ines (112 units) to tho 
":1()stern 'lir f.~roo . Tho: rurJ",n on th~ tlcstvrn ~lr fnrco ';lr·ulJ b.. inor()!!sud by 
til.:: largo arcn t be covc;rtld . ';Ws inoqunlit,7 coul' btl 'lcjustvd by th" 
u::r1y org"niZllti , n .. It 'I third air fl'ree '.lith juris ieti .. n oVur thu oar 
Nr.ti"D.'ll Ciu:l.rd ol ... cc.nts SI'\1th or th," 11!:lnn- Dixon lin" ~.n' "'1st t l' thy \7 ... st 
bL.11n ~y of Mml ' xlco (t';70 ~ny ar\.J~,s to 0" oh of thu thrao '~ir f(.rcos) ~ 

1. In suourvis~ tho c.rg·nia:::.ti n, tl"Ji.i1in.~, ~n 8u!)p1y of tho 
:.ir N'ltl, n:l1 OU!lr 1, tho ~I'lttors "lith '.:hieh He:.:.Jou,trt..:rs ~ rm l/or its sut;.. 
.r.!in-:.tc. 'llr f orces C1USt b.J c(,n~')rl1c.11 o ."ll bo s\lp~~r'lt:l into trr.) (2) ph.'\s.Js , 

(1) First. Initi~1 cr ~z~tirn Ph~s", . 

h} This ',1111 incl.ul:!a l 
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~. Ex:::nino.ti ,m -.n : Fodcr?l r ·. c , gniti m ( f in livi -lu 1s . 

~ . Sup"ly ';f pro p.;rty -.n.~ c uiPl!IOnt . 

(2) Second. or TraininC' &.,SO. 
(n) This uill be contlnuing pbo~c which, wh1lo inclul­

ing sooe: of thu no.tturs roforre 1 t il in t h" first 
ph:::so, \7ill str,-ss th", tr1'.inin ! ~ cf in·!ivilu:::ls , 

-tOaDS, o.nu org~zo.tions so ~s to provi lc an ef­
fectivo forc.,nblo tu ' rnpi,111y c.xp.'llIl t o "if'r 
:3tronrrth :In 1 cllpo.blc of porforuinf; offensi vu ane! 
lefonsbu nissions nnl'.7h<..ro in thu .., rrH: 

.. t Hu~dqllo.rt..lrs l.DC on' th~ hcaJqllal'turs of subordinntc air. f erces, J>- l, 
1.-4, Of ricer ' s Ex.:::uinin,' 'Sl"ir 1,·F \ci'liti<..s InsPocti 'lii Ti;'ltiS; .~".1' tCo.os :to 
inspcct Jl',-mizf!tions t or fcc!c.J'Ill ~l!3 Jlit1:.nl n4l,re-ll tis ~th5 'k 'lticn:1l 0u:l1"1 
~fI'f\irs or, ico, will be particulflr1:r busy ,lurl.n[, tho first ph'JDu '\IlU 
those ngonci~s cay roqu1r~ "lugoont~tion to porforo their rospoctitc 
clssi )ns. It apporu's perticul~ly I"slrable 1.u1'ine th" first pn"lso thnt 
Hondqu-.rters ;.00 '\!l! tho h"8 _~qU'1rtors of 81lba:r<!innte nir forc(':3 be 
authorized dlroct cont'lct ".'lith St!1to ~uthoritics '\Od bv includud in the 
ch'1nn",l of cool.lunic"ltion bet"von tho Stctvs -m": th" N'lti onnl Guard 
Bureau I'n '111 !l/lttors pertaining to tho.:.1r lationnl Guar·l . turing tho 
socon.1 phase., it cr-.n bo ..xpocte 1 tn'\t trainin : obj octi vos an 1 stnnd'\r Is 
\7ill be publish~d by HcaJqu:.rturs :.00 in nccorunnco with such directivcs 
'\s ony bo pruscribod by the ',lnr Dcp'lrtnont cr Hca1qunrt.;rs i.l.F. Further, 
th-:t ehannels nf c ooounic'ltion \lith respect t o trainin,' 17111 flow thr0ul'h 
tactic'll co::;nnnls to include thu ';lin' , ~oup, nnJ squnlron. Cupios ef 
trnininr public'ltions of Bcn'lqu'\rters .:.no un·l its subor lin'lte air forcos 
shf)ull ~ furnishorl Stntu !1'ljut:mts ,::onoral 'Ul·1 instructors as well " s 
.ir N"tio~'ll Guard orr.anizatiens concern(;~. It will also bu noccs~'\l'y 
urine the; socond ph:lse t o sec th:::t porsonnc.l is nV'libblc t o c"oduct 

the; inspuctir'ns roquirod .urinl' tho ;.roy drill '!lld fie.l.l trn1nin!!' puriods 
by MGR Nu . 48 as ';lull 'lS such t,Jchnic -l ~nl I'th",r sp,-,cbl inspucti ns 3S 

U'lY b... n(;CeS83r1. Routinc' oaturs ccn .'urnin,' [lorsonncl, ' supply, utc . , 
will , of cfJUrso, c l'ntinuc tic fl , w b_tl/o _n St.",to f,uthoritios an.l ,U)C .luring 
the suconJ ph'lSC, but in rc·lucu 1 v "lunc. ' 

4. CONCLUSIONS .. n . Since thu Ndiund Ou.".l' l~ is cocposed of in­
dividual ' St'lte forcus cucc'1ll1o·1 by tb~ guvernors Dt' thv r",spcctivc States 
thrOUf.h thuir n'ljutunts GenoMl, aad ormniz(lU, tr-; inod, -m mlcinisterud 
under thu tllr '~ctiL-n l'f (,fricol's -;·PPOi 'lt.: by-' tho Gov')rnor, it is ossenti'll 
to the flcc . oplishm .. n-t of th" FeuvI'"'.l mission of th ... air olog .. nts of tho ' 
'~r Nationnl Gu:::r1 th'lt . 

(1) Hoadquarters L]C nnl its suborJ~te nir' forcl,; headquarters 
bo" authurizoJ to · ~u'll liroctly with Stato nuthorities in . 
EIIltter s pertaining tu .i.lr B~tion(l]. Gu::tr-l 'bvadquarturs, units 
and p.Jrsonnol. 

(2) .\11 DIltturs pertaining tu tho ar National Q1flrd, whether 
(.rit(instcd by tho"\;ar Dopo.rto"tlt, :.:3, Nationnl Gu:lrd 
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luronu, or stnto .fluthor1t108, ~ routed througb or roferred 
to HUfluqu'1l'turs lJ)C fo1' inforD..".ti rJo, '\etion, e tiuruinc.tian J 

or NCl101lon'tntiun. 

b. Th'lt routille reNtina attars tHrcn:&gh Iocdqw.»tcrsJ.l.J' to ~·Ict1on 
c.l'0\ic.~ iur<..cu would be rn 1UII'lpc'"SS(,ry ,.nd umcsu< bIc admini5tr:': tivo baden 
00 lien, qU/ll"tors !JAr which v' ultl rosult in 1ol:;yuu c.ctiun. 

e. That tho UDact~t of Iopislation 1s uos~b16 trnnsforrin~ 
!UDct1ons frr .c thu Jlntinn..'ll (hartl I3urcnu with rosp'~ct t , 'dr",l.~t:1onts ot th& 
N"1tivllul Gu.:u:d tn aD AAF ncUvit..7, proforably.4.IlCi • 

• ,1. Th'lt tho ·supcw1a.S.ta .. of .:.1z Hnt.ion:ll. Quurj unit.s woulrl .lxio 
f"1cil1tatcd by the i1mellito orC'1nizatlon of a th1rJ ".ir r nrc .• ":Tith hOr\d­
qU'll"ters locntc;d in thu Imlbs [.roy Aro'! ,\1ith jurisJiction oVur .. ir Ihtinnnl 
Iu~rd ·nod Roserve uluounts in that nrc". and in the :.t1antn :.roy • .rt-a. 

5. Rl;l;O!.!MEHp;;'TIOHS. :I . That tho Coomn11n" Gonar-: 1, l..'.F1 

(1) Dc1ecate Iluthnrity to the 8oo;;andinr Gunural , ~, t o !lct 
on n11 routino D.".ttors portnininl; t o the .ir N'ltional aunr 
nOll Orcunizod Rosorvo~ 

(2) l.uthf'rize direct eoo::llni.r:ation un .u.r Nntir n.'11 Guard 
tL".ttursl 

.' 

(b) B.;t"riouo Hu:.dqu...rturs ~ ·.n-V-r its :mbr.rdi o·!tu 'lir 
f . reus 'nj St".t_ ruth· r i ie3 . 

(e) :.ith n:lj')r .•. J" Co ... ,-=-". n,l- . ' .n 1 ':ct.iviti..:s . 

b. Tha t tho Chi.!f , Nati.m -:l Gu':r,: Buru.'ul 

(1) ~nf(>rtl St'lt., '11jut ~ts G.:llll..r~l th".t 'Ill t1!ltt,ors p<:rt~!in­
int~ t l .:.1r Nattrnnl !il:ll'.t uill bv rout.::u thruu~ !'.O 1 !lS 
proscribod by Ho~14U~rt0rs, ~. 

(2) Route or r"f" r !}11 cor.lI:rtlni (~~tiLns rvc<..iv .. ~ froo tho ' .'11" 
DCp:trtoont, HO'lJ4uqrtcrs tJJ, Stute '\uthor1~ios , nd oth<J r 
nt'cnctes concorninC i.1r Nntloncl OU:u-d raattl..rs to Hl;nd .. 
qU~(;r8 L.IlC f or lu1'ort)::tlan, coardlnntion, r,"coco .. n ~ti ( 0, 

:lction, etc. 

c. Thr\t initbl Jlt~(lS be taken by th,1:l Boadquartors tbru ~ t.o. 
secure tho ennctix;nt' l' f lo~sl!1tian which 0;;111 ro~t in the tr'lllsfor at 
nll fUnctiollS po.lrt1\1n~ fIoo tho .u,r .~l.~~ 4L.'\I'd !'rom tho Nati. nn1 Gul\rd 
BurI;lQU to the COJ:lD3n.l~f> Gunor!!l, r.oo. 

d. That 11 third air force subordin:lto to Hodqu.nrtors, ;.00 bII 
oreanbod dthout <taInt, , . . 

e. Th.'lt I.1r Intion51 QJard wdts be supervised by IJlC 1nit14l.l..1 
through tho nodin ot throe nir foreus ::-.S tollovsl .... .. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

-
THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

(1) ~ air forcG locatcd in tho Hew York or Bnltiooro ~ 
Urons ~ith supervision over ~ H~tionnl Guard olocunts 
qithin Stnto8 in thOGC tu~ ~ arc~s . 

(2) ~ air forc", loc'lw, in tho S-m Frr.neiseo .Xoy I.rea 
eh-uyod uith 5upurvid.n~ ~ Hut ion'll ()!'lrd cbncnts in 
th-_t nr01\ ".n" in th ... ChiCUi;O :,roy i.rea. 

(3) Tho nOtT air forco to b~ located in th ... D~ll'ls ~oy , 01\ 

ch"rrd ~ith thIJ super vision ' f ~ Ihti.n1.l Gu-:r-l ol",clJnts 
~t Dal1ns ~J .. t1~nt~\ I.roy .doV:S. 

f . Th t first priortty bu G~von to the org~zatioc r.n1 or.nn1n~ uf. 

(1) The officl.3 of ;'- 1, .0...4, MU lintionnl Gu' _rd '.ff'lirs of 
HU'l lqu,U'turs ;.00 :In - i t s subordin:lto air f or c"Se 

(2) Thu 'pp; into.,n,t of Of"icIJrs t EA'.DininC BonrJs. 

(3) Thu ur -:lIli:.:ntiGn ::ll~ orient~tion (·f tC"lns 'l"lp,b1o of 
in 3)",ctin ' an! t. ppro-vin : st-:tions 'm l f dlities f ur i.ir 
I ~ti mul Gu'lrd uni'.:.s , inc1uJin :::ir ;-r;rnin : units .. 

(4) The; or -'lnia:ltion '.n _ Ll'i .:.nt"lti rn of te'llls to inspoct the 
v,ri"us bir N-.ti' n="l GuM,'x-l u1l;t.e;nts f or tho purnos(; {f 
,(. t Jrcinin ' tLvir uti ibil1t~· t· l' F'd'.Jr3l ruco ;ni tion. 

• Th".t utfic(;r.ntl s<.:r::ro'lllt instructor pors(JlUl·_1 00 iDoodintcly 
assi,:;n(;d hoadqu:::rtc.rs Illll units 17h"n 'lnr} '1S Forlor~ roc r. ;nition is oxtunled. 

h. Th~t 1.-4's of th .... dr fore,",:; subordinnto tv .l.IlC be proparod to 
subc1t roquisitions f or initial oquipu,",nt f or ~ N'lti on'll Gua~l units 1.8 
thuy "1.rU uxton<icd FuJeral rocc:::nitioo ~'l in ,'lC ord.'lnoo :lith r uch pl:lllS end 
prioritivs '15 Dny bclct orr:tincd by thu CL.nr.;"Ul1in,~ General, ;.00. 

i . Th:lt ;'-3, i~, bt: prop ... rc.; to publlsh tr'1inin - ' ir"cti'l~ s n.nl 
st:UlJ.1.rd~ ,'lO<1 , if noccsscry, initiil t r'1inill. ' s h·Aul.s f l r .ar U~ti'n1.1 
Gu ... rd units . 

j. Th ... t p1 ... ns bl. prop~rQJ for n~c~s~~y t echnical inspection of 
cquipoont iSSU0d to hir Njti onn1 Guard units. 

DISTRIBtrrION. 

5 Cop1~s to ~-1 , A~2, A-3, ~, A- 5, ~ 
11 C pLs t o First i.ir Forco 
10 C. ·pLs t o Fourth J.ir Forco 

-,.. 
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~ .. i:Aa1'ES 
In reply 

. reter to: 
a ~52 

AIR :::l!>U. SE CO!l'..A. Cl 
Uitchel F1e:c . r.ew York • 

5 Apri 1 1941.5 . 

S~3JECTI Revised '~reement 6e~ween Chief ot I~tion~l ~u~rd Bareaa 
aD~ Co~~ndin; Gensra1 . Air Jerense Command. 

Since coordi nation il p.bsolute1J essen 1'1. between the Air 
:.erenle CO'!l'r.end <tnd 1 .. ~ion81 (;'.1 rd oureau. the er.cl:>sed agree'll8nt is 
concurred in as a criteria of rel<itio!lship . It is re::'.Iested thqt 
periodic re~ision of this I!g;ree:uent be considerej !IS ch'l!lges in the 
or,~nit~tion of the Air ~ere~se Cc~ ~nd occur. 

1 Incl: 
neviled A~reement bet Chief 
';';6 '" C .. . ADC . 

:: STroIEUT IO~I: 
"~" (Less 3q s!'s) 

.££!l 

/s 'C!Ui-.L.::' C. S'l'O~. III 
It/ C~\R~S d. :!C~, III 

'ajor GeneT'll, U. : . A •• 
Jep'.Ity Coaru" n~e r. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

-
THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

1 •.• 1: CG l~~ ... tion~ -el" ir:; ~o o.i_:.!" c.r 
tr:}i~:nb O!.~ ·he Il:r N tio:l'il ; ... a.r~ !"'i;ir.f.t~·~ Jr ruc9i~;_j y t ..... t :~.:.~!' . 
~ L ~c.c ju~ rd .3).~ u " .... 1.11 e c' :l ... 1 cl" ~~.rou~h or refer red t~ t~~e 
Co ~ll"'!':in~ :;ener~l . :\ir ref~'1s~ ..... o:nm~ ... . !'"or :tL;:", ltiu~ .... o .... !'~i:-... 1.:>_ 

n rec"T, en ''ltio:l. ether c~-')"l' :.:~t':"cns r,f ';i~ect Inte:-eEt ';0 the ... .:.r 
~ere:1!11f! COIil.1l8:od ce "er~""''''e ~., \.. .. ~ J' .i g ;"- ie!" . !J~tiO"':(l'!. j .... qr-3 
j~r ~ , ~O~ in~~r~~t i o~ ~~ cocr··n~t:on . 

:'. n:e t<·te" jU~'lnl-s ~ner!!l l'ri 1 be ~ut,":Jr'_e 0 co!'resp",nd 
':rectlY"i he : ir ~e"f'.,sa :;';'-.. ~nd'_r ::)0 .. 11 "','l~t"l'a 

t~~iC·!'l:;.of ... ~~e '11r~NJ.!; o~Ql :;.,~ • . v~l--e:'" 
o t!:e A:r ~ere':'".se "O""l"lCl!'icer \\1_1 • .. ·~n so the C:li~!' ;).!" '-·3 

.. " tiv"1"'l :L.t.8rd 5· ... re"1', l r.,.. or! ," L' · ..; ... ·r. t..~ ,.,0. ~ ... r"; .j':!r.erC11 . ... ·r 

... e_~~se Cc~ .... ~. 

..., - .. -en: , t.:= IJ.tJPoin"t. b~~ r~ s £ 
: r ~e~ rr rec~~~::ioo as v~riC3r- _ 

.... ', •• C -~c..l·:~e!ldl ~l.;)ns f the 

,. 
...... rc· ...;, 

i1 fu~nis~ r~~ on~e: ~o insfec 
oo,;::.+i,' . ~ei>ort 01' 'nspecti :15, 

the C":c!' of the' ticna JU'ld S.ri;l'\,i . 

:::0- -n.J 

h~o\,ig). :-3 r.'ltion!l1 
-' r 

Fe r 
_l~S will ~o s3nt to 

7. N ~es of rospective offioer end 3nl~8tej instructor perso~el 
for ~ e=.~ s of the Air N9 ' ?n~l }~3r~ AilI be s~b~tted by Head-
:;;,; :-tel's, Ail' ::efensf' ':: o,~l>lnd, :)1" its 3uborrlinate AIr Forces to the Chier, 

~~r:"l OUr3JU !',r i. ft pr'v'll . If acc~ t'l~le , the C~ief, 
.;!l'" i0:'1'11 G~ .. r o<.lre"u , 8ub1li t t".ese n~:les to st'!. te "uthoritie. for 
... ir 'lFtrovl'l l. ,. ;''';. r rf ',,'/0 • J t a state! , the U ion .. l :;uel'd lluN u 
nd Bp~c~l·rte:,,! , Air :efense CO~Bnd , the l'lt o~l Gu rd 3ure"u ill 

re; .. e t ::"Ie ·.~jJblQ .. ~r_l'''l t ;o:u", .or.!'s !si,;n'ng thoa tficel's 
·0 " ,eil' res ective 3t'ltions . 
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H[A _U." " 
AIR DEFEr:-[ Cr.f',-·.' .M .. 

I< rC4EL rOil 

~ 'or General Butler B. ~ilton er~er 

~hief, '. ionb. l ,uard Bure!lu 
ashin .. ton, D. C: . 

ear Jeneral • iltoobe r~er: 

15 ~pril 1546 

1. The approved '. ar 'Ceo'lrtment poli y re la iD4!: to t ... 
rU ssion of he Nf'tion!ll 'Ju'urt or" the -::1i ed Sates is: 

!o orovide a reserve comconent of the ~rmy of the United 
States , cap.bIe of immediate expansien to ~r s ren~th, able to fur ni sh 
units fit for se rv ice anywhere in the world , traine~ snd equipped: 

a . To defend critical are~s of he Un: ted Ste es a~aiDst 
l~ nd, seaborne, or a irborne invasien . 

b. To 8ssist io coverin~ the mobili~atioD and ooncen­
tr~ ion of the remainder of the reserve forces. 

o. To oarticioate by units in all tYT-~B of operations, 
iDeluf.iD~ tre o~fensive. either i n the tDited ~tates or overseas. 

? The A.ir Pefense CO'Ml&nd has been ~iven the f'ollo"iD~ 
8sion by tt.e Commandin~ General, Army Air ~orces: 

3. Baled on the prelu.ption that the Air Forces' relpoDlibiliti.1 
fo r the enluing yearl are glebal, and with a considerable part of the 
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General ~iltonberger - 2. 16 Apr 46 

Re~ular i. rlllY Air Forces to be leoated outside of the United .:;tates. 
it follOlrs: 

That the sission of air national security for the contiDentel 
United Stetes. the respoDsibility for which I have been charged by the 
Commandin~ General. Army Air ~oroeB. haB been assi~ned in a large meaBure 
to the ir National Gu8r~. 

4. The organization of the Air National Guard into wings. 
~roup •• and squadrons. equipped with modern type combat equipment. is 
air-power in ita broadest sense. It is entirely different from the 
pre -war concept of Air National Guard observption squadrons working 
directly wit~ ~nd under ground coamander •• 

6. By reason of the importent roles .ssi~ed the oivilian air 
componentl. in plans for national defense. the ~lr ~efense Co.mand wae 
ori~inated. to place under one oomaander primary responsibility for t~e 
efficiency and effectiveness of the Air National 3uard. This re6~on8i­
bility muet be aocompanied by ~reater authority in dealing with Air 
Netional Guard matter.. In general . I feel I muet be responsible for 
organizing and adminilterin~ the Air National Guard in it. federally 
reoognized status. In short. the functions of your Aviation Drench 
Ihould be aSlumed by the Air erense Command. 

6. I feel sure thet we are now creating for ourselvel problem. 
and delays which may seriously interfere with the orderly oompletion cf 
the National Guard pro~r .. by reason of violating ba.ic proven principle. 
of functional responsibility. fte have . in fact. divided responlibility 
for v~rious pheses of elsentially the same probl,m. ~e are in dan~er of 
duplic8tin~ effort. I fully realize tr.At under exiltin~ directives there 
cannot be a lin~le cbennel of oommunication in dealing with the Air National 
~ard prc ra. at thil time. But I '0 feel we can better clarify responsi­
bility ~or action between the N~tional Guard hureau and tr.e Air Defenle 
Co_nd . 

7. I therefore propoBe that the lir Defen.e Co_nd al8\&e 
complete responsibility for: 

a. Determining the suitability of eite' and faoilities 
selected by state. for use by eleaents of the Ai r lational Guard and for 
alliBtin~ state authoritiel to obtain tho.e .. etin~ .iniaua requirements. 

b. Aotiv.tin~ rii r lational Guard elements aocepted br and 
allotted to .tates by the 'Itional Guard Bureau. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

General "11 tonber."r - :3, 15 Apr 46 

o. Conducting inspections to dete~ine whether or not 
Air :"tion"l GUl\rd elements alJ.all be granted Federal reoognition. 

d. ~etermi~ins th~t oandidates for appointment and 
pronotion as offioers q'~a1ify for Fe~eral reco~nition in ~c.:::or:!anoe with 
the provisions of Sections 74 and 75, National _e;'ense ':'ct. Noti!'ioation 
of Federal reco~nition to be aooomplished by the Chief, National 3uard 
Bureau , on the request of the Co~ndin G~n~ral, Air gefenle Command . 

e. ':>upDlyinl!: and e'luippin'" ir "tional Guard uni ta. 

f. ~e lectin~, trainin~, and a8.i ning offioer aDd enlisted 
~ir National ~uard instruotors . 

g . The trainio; and the federal employment of the dir 
National Guard. 

h. Inspecting Air Na~ionsl Guard elements incl~'in~ the 
inspection required by Bection 93, N&ti ~ nal Defense Act . 

8. Axiomati::ally, the .Ur ;)efense COlII!II&nd must have autnority 
for direct dealin~ with appropriate State officiall to aocompliBh the 
tasks enumerated above. FUrther, I oonsider it eBsential that propos~d 
policies , regulations, directives, and chan~s in existing publioations 
affectin>: the Air N'ltional '}\J'1.rd, be submitted to 5eadquarters Air Defense 
om~n~ ~or coordination orior to ap?roval, publication and distribution . 

9 . Included with this letter is aD organization dla;ram por­
trayin~ what I consider t~e orocer c:ai ot responlibility for acoomplish ­
ine the Air N~ti onal 1U8~d progrL~. 

10. Will you please ~ive me your 00~Dent8 in the matt~rl .et 
forth in this letter, realizing that it is my intention, and I know it 
to be your. , to create as soon as ~raotio.ble ao effective Air National 
'}uard conpon"nt of' the "ir ?orces. 

1 Incl. 
Dia ram 

G'!:ORGI!! E. STRAT8'.!EER 
Lt . Jeneral, U. S. Arra'1 

Coananding 
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st: J cr. -robl.. fttratiillll"u Lee.11M c.;~cl w " l~ 1\b 
1 riHar. t1 r CWo): r. t.a • 

1. .... &yaU.bl. W t.iloe 
r I('t 1-r1 ntlJlr. the Id.. a ct 
~ r4 and Air _HI'W prorran. tr. 
11 tak1r.~ all ~_Ilble .ct1 '~ ~ .~ped!te. 

tiel' U 

I: U •• 

I. ot • 
• dca&1 .... r.ar ....... 
•• 1' .. 111"_ __ .. Gr . III Il~r 
tor Il1r .r,. -t1,,·\1.. .lton .. ,. 

Lol fw U. i'UI'­
the J.r at1c:.l 

1.ea4ql.ilU't8ra 

cr.a "" f 0111-
uw1 

w; .c. i.:' 1 •• r*<;.\i11'Gd 
I'W: • 

C]\;"Wd t t -17 "'1' tuw .. by • _rlC1.1.8 
&l Ouard pI'GI~. 
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b. I AI. II ,....-\11 lar1B& ..... to \he .. u 
A 'n\lr:a all hell1U8a elM u1 .... "' ...... rta .... po..... ter ..... Air ...... _tid,S... !Ida.... n la 
1Zab~ \0 n1IIl ~"l et tor alr-
dr_ ... heUttl .... ,... \0 • AU .Ul U. .... w.ri0lUl 

tatla. ,....ueat _ 1M tlea be ... at _natII alrdnM ... tMSl1U .. 
tor _ '" U. A1r aUoul~. !D 1IIlU • .." t'MSU\S..1IIt.1all 
tIlla ~,. t .. b .111 be ra«i .tH tCl DlO IB AU U..al 

rd pr at .... lawr tate .... lIe1a& lod u., c !hie to 
lDablUtr ea tM pert of lAY U ,.'-1D \lINe t_1Utlo •• l-1d11c •• ea-
orow recpl...-t tor • Ie r WUJI. tb1a C-' la plMet IB 
tU ,"SUce of. JIO\bc iihrou tM ar I .... U AtIdalavaUca 1dtlt. 
.hUla ac-e1 .. tor ,..tun u .. d a.1rdI". t_1Udee atob 
.,. .... Ual ~ tbI at.a1ua at thi. C~ - tal air owl. c.t tho 
. lilted tatea. 

o. !!IiI u.F .... rM ~_aDo'" a pcUq to G-4 c.t ,.. t.pan-
, 1Ihtcb udiN lUI"'''' '1IIc tIaa\ t upeue ... 1&tl ... \0 .alD-

ten ... ot Air Uczal W&.rd In.tal1&t1(DI wUl be hol"U TIl< '" ral 
t\ul4. _ 2~ bJ stau tw4a. rul!Ate. tica 11 P"'~~ .... ltJ 
~o SMto I"DOrl 0 are 1aIiulriDI .. tCo lISle .Ul bau' upon.. ot 
til. MlDtOllUOO .- r c.t .. iDltallaU... SIB .. \h07 .,. recelY-ill, DC IUlIW1' rolati ... to tbla ,ueatSea. IIAIV' rI \boa AN nIB, t.aaa\ 
tbI AU ' atlcaal .... ualt.e lie pl .... CID B 1ar Air ClNe la_ria 
ataUcu. "". ... '1.7 \brJ .... of s.pn •• l tJaat ..... thla taIDIl 
plaoo ro wUl lie DC prcpc.rUaa&to oharp k" atato tor ,.pair 
~ \I\1UU.1 Q~. M. ,...ul,t «6 no. ltato_ .... ",10011' 
to"lId NIt_au t \helr _Ita .. pl ..... til lIUItall.U r tbaD 
th ... of the ,1ar AnIIr.Air ne. aproU1oall1 _1_ pc.1a\ ,. 
_ ..... 1 ... b)' the tcU-sq. The AdJu t I"a1 of Jo,.., .taW 
all 11 April 1"' In tn .. ~ tbr at.! Ulat CGnftl~ 
1~"17 I1rcaa Gt CII'pIllaSac __ L1r a lcaal ..,.. Sa bt. I w. 

... • .~ rob , \0 .-it .. w \0 ., FOP" \lea *101a 
lP' illY ... apncUtwe fit a l1 .. el. or '- ~_ t. 
alB .... up..., of .... tulUU .. ~,,' .... 'b,r 11M' 'I air 

al • 

-1-
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l~ la... ..., 

a. If a,prnal 18 ... ,.., ~ Wp~~ the Air ,.,.. 
pI'CIIJ"8a a "pl.-.l" la. the 1uta11aticae u I'M del t_ 

rw adlYlu.. ,.. _a AA' M ......... with proYUo ~ 
...... M MltborbN all __ ....., edJ U. "til 111 

Nt. .. a1rperta ... t_111\u. ...... to ua N U-t tile Air 
laUceal ~ ...... 1 .. ",0,-1' poelU_ 111 prhrlv UGw .Air .... rN 

.. UnU ... 

b . tM\ ti .... .-1eaUca -...... a,-w. aM • 
ADC be ..... \bQrt.H4I wi\k nr.,..... .. ", u to'l' 111.,..t1 of 
tac1UUH .... taa, ... attar IaapHUcae •• "'U)r 

• AAr. tJU11aaU_ Mel , .h. ct .,..la1 .... u1re-
u tor ... . aU .. pn.,... 

tel_ lie ........ u,edltl 7 .. P .1U •• 
all ............ to ... 1ttUtu. to '-

r.. ...... , .... tile 'f'U'lc\:. nate ...... 1'I11ac 0 til 
of laaU11aU *lob wUl M uUl .. " 

CIDaN. 

-1-
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R":A: Af,7-"T'o . AIF. DEP. !: Ce:··~ .. 
Mite::el Fl ele!. 

Ne' lork 

18 Apr 1 1"4'" 

st: J~C-:-: St,~~" 0'" " r ,.s:.ior.lll ' uI'rd flr1d Air F.('~en-t' P., .. ·id 10n 
1~ Po~tw~r A~J Air ~cree~ Ob ectives 

1. TR~ PRO'BL~ 

-0 det~~lnp nd F.kt' rpeo~Ar.d~t ion~ :or the mo~~ wor~~b:e 
.... oco for "i r ce'''n!\t' of I-e n! I'd S~Il'''n r" !lr opt'rl,r i r.';.t'~rr.tinp, t' e 

"ir "Po 10M <1ur:rd nn Air Or ""'n i ::ed Pesprvp Cor" 1::"0 he poet .. r b'll-
"r.epd Air or to • 

.;~ r ve . 'l'r r..,.. rtmen policl!' and dlrt'cti .. ,,~ c!II'r~e 
:, e 'L..: '; I' n~r 1, :,mol' },ir For e!', with re!IJon ~'bilPy for i r 

e "rit". a . te ~nited StF:<-S. _II"" or. t 'le reSUlllt)tion h3t the 
Air orce r .. "ponrit:'1Pip~ for th" pnl!uln~ ye-r!l flrt' ,.lobal ~nd ~1th n 
CO" !"""nl'lt' unr ' o f ttl! R"-ular IU":'J Air 'Forces tc p loco. ed ou side of 
t ,e '.'1'~"d ~+, ... ~, i :'0110" ':l'l '''1' mis~ion of Air a'lone l s"clrP,r for 
h- continental UQited Stn:l's t:!Uqt be a i ,n ea. in f ll'.r p p[""lTf' 0 tM 

Ai r 'a" ionnl A.u!lrd 8<: II "ire llne rc""rve eo::tpene~.t, ?r.e to "he Air 
Eer~rvp ~o ~F."k ~p r.p iT Natlonal Uhr ~rc Fc~l'r All" !orCe. 

t . It i~ v1 nll" ell entif.l th- t 'he Air !l"st""e I'l:d Air National 
.'c', "I: 0,"1":'::" he clo~ .. lJ cor!""l ed 1n oro fOr not to "e in cOlll1let i tion. 

Tr. r p mu't be cor.~pn Tf~ion of effort ana centr.Rlizatlon of eoamand 
of iy ~ni'R ~o r~p!iz e '''eir mDximum po pn~i 1. It 1, ~nf~tor~ that 
tn:p~ ' pF.r"i"ip't l on in :~e ~ir defense o~ tr.e Un1t"d StateR be ~rudentlJ 

c or lnntl'd. . .f -O! son o· :i: e 1mportflnt role a8d~ed U: .. civillan flir 
conponen+s ln p ll'n for;8 ionel dt'fan~e. the ~ y Air For e havp erented 
"e ,i r .e·· .. n .. e COl!£"na 1n or:'.!'r '0 plAce =,:er on .. eoo..mI; ,prll1:8r". re~:;>on-
81~111 01' : - r.e fricienc~ find .. ~fectlven"118 of the Air Nat10nPl GuArd 

+he Ai r '7ne Com:ancln ~e prel , Air :pf"nse COlll!!lanc hl\" "een 
, .ier , 1\1ll0", • her, ",1+!"l or ·a," i:d.1l,I: and adm1nls" .. rln.o: th" In-

iT Of' ena .. ~J-tem of ne con+lnental United S:8+"1I ~nd mainth1nin" 
'.ln' R of • ,.,~ r Ne iomu. "N,P. d and Air Ell' erve In a h 11".hlJ trf'lned and 
ope:- tion 1 con:!! 'ion of re~a.ine8s. 

~ . ~e ArJri1 'ir orr- e8 are clearl" respondole for the 8dJ:sin-
:~ 'r~ tlon en .. ~fectl~ ••• of the Alr E,.~erve pro n , bu unfortun~t.l", 
t iA 111 not so for the A1r National ~~rd. lor the AIr p.tIo~l ?mardi the 
;,~.1 Air Forces have reI! onsibl l1 t1 for 9Upe"11i0il of tra1nln,; onl". ,ar 

8 prteent 7er.~ ,,' St ff Clrcular Bo . 5-14, dAted 3 Januar" loub l place. 
ln tt .. ~tlonfl ~u .. rd Bur~aQ responll~ll1 " for all ~ctlonll pert.inln" to 
~e Alr ~'lonnl ~'re o~h~r than sup rvielon of tr lnlng. The present 

','1810n of r"s ona 1 111·" betw-en be National ~r~ BtarMil and Alr De 'en • • 
Conr. n resul'z in dapl1cptlon o f effort, divided reaponel~illt" tor Yarlom. 
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phl'lsea ot eSSf'n 1611, to .. slime ;>rol-le, "nd prev~ a ~hf' Ipt-er :ro. eggre~dvel., 
carr.,inl out his ,prlCRr3 mlss10n of contlnent .. l de'en.e of the Unit.~ St~tes . 

3. ACTIO P.EC(F-·~!:!:D 

A . Tr"nr.fer all fUnctions. fUnds , lind recorda which can be t",t~aferred ",itt.out 
violattn~ :e4eral StB~utes, pertl'linin~ to Air elPment@ of the National ~~rd 
from he Nl'l'ionAl 1u~rd ~ureau t~ the Arml Alr For~es 8~ soon Sp practical . 

Il . IJCJ:Ied.l11tely revise 't.ar Depl'rtment }ene;al Steff Clrrular No . 5- 41 , 
datf'd ~ J(":'luary 104b. deletin.' t'-."r .. O~I ':"~lon!\l 1uard :Suro;).u r"sponslbl11ties 
per ~i~ln? +0 he forwul~tion ~e ;).~tnl~ r~ 10n of plan!! and poltcies con­
cer,in t~i! or-nn17"tion , eq 10ment , tral!lln,~, assi-'lJIIent of In "rue ors, and 
~ '?pl",. 'J: ,,' r lle.tional Juflrd nnd. ",1 ';h the pr!'parqtion of an."!' 01 "05 etltlnat es 
for t~" pOlip:nent anci Scl'pl",. of such u."!i~s p.:'ld pr,'i;;n t!"!eae re!'r.lo'l-lbll1tiel' t? 
t::e Cc=qr. • '1' ~"!leral, Arcl Air force, 'ith Pllt'lori"', for direct def'l1na: ",it~ 
}o-"rror~, !'::d S ;>-8'" J.d.jl·"'nt }"n r 1 to Ilceo 1 qh tte;.e ~flS:>{8. 

1)."":"'I?1~ '. S-F_ .... ~~ln 
Lieut"'!lu. t '} 'Ceral, • C;. "ro:.l Alr F::rces 

C!)!!I:lt' ,1 'ing 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

--
THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

Eri,adier General hebert C. <.liver, USA, 
ce~ding General, Eleventh Air Ferce 
Ream 4E152, Pentagon Building 
nashingtcn, D. C. 

near Air Feree Ce~ander (all AFs ADC) 

26 April 1946 

In crder te ieeep yeu abreast (,f important events in connectien 
with the (,r~anizaticr. and grewth cf the air Defense Ca.aand, I intend 
t(, write y~u from time te time a letter pcrtraying pertinent details. 

As you realize, ane cf the bi~gest prcblems is to organize Head­
~uarters Air Defense C~d and indcctrinate our staff personnel with 
their new dutips s~ that the Air Forces of the Air Defense Command can 
be put to wcrie and carry the load al sctn as possible. 

Last weeie, General Spaatz held a meeting in hi' office, at which 
General Eaker, General Chauncey, General AndersoD , General Stane, General 
~iltonberger, Chief of the atienal Guard Bureau , and myself were present. 
,·,ays and means cf better defining division of duties ccncernint: the Air 
!:aticnal Guard between t.he Bureau and the ... ir Defense Ccm:1and were dis­
cussed. General ~iltonberrer stated categorically that he was most 
desiroul to assist the Air Ferces in aSluming as much responlibility al 
possible for adD:inilteriz:g the Air tiaticnal Guard without delatint 
Federal statutes. He Is, of course, also desirous of locieing ahead on 
the assUEpticn that the Air 'orces will be a .eparate branch and anti­
cipate le~i.lation which mglt be changed to persit c~plete Air Forces 
n:ar:agement of Air aticnal Guard affairs. A jc1nt Natienal Guard - Anrt:f 
Air Force. Beard is new Deting in wa.hington attempting to spell out 
duties which we can assume new and conlider th~.e functicns which enabling 
legislation only w111 penni t UI to take over in the tuture. 

I IIDBt 'caution yeu that cur growth in dealing with the Air lIatienal 
Guard will be dow and nct clean cut. we have to _ice every effort to 
rat along with the unpalatable divilien of duties bet .. en our.elve. and 
the Hatienal Guard Bureau for the time being. It i. 1aIpcrtant to ...... ber 
that the 'aticnal Guard ot the United State. 11 .~Ct1CD8d b,y Paderal Ita­
tute and there exilt. therefor a belie for .ecuring fundi fer liational 
~uard training which we .u.t nct contu.e, al the latienal Guard il all ia­
portent to Natienal Defenle. 
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General (liTer - 2 , 26 Apr 46 

Air Force c~dere must constantly bear in mind in their plan­
nine and thinking that after the organizaticoal peried ef the Hatienal 
Guard, the .ain tuncti(n (f the Air Defenee Command ie adviser.Y, euper­
vieien ef training, and the pertecti en ef plans fer Air National Guard 
unit employment in the event of natienal emergency. The Guard is and 
will be mana(ed and camnended by the Ste~s themeel vee. tie have been 
advleed by the Watienal Guard Bureau that twenty-five (25) State. have 
been fermally allocated unit •• They are: Arizena, Arkansas, Celcrado, 
[ e la_re, istrict ef Cel=bia, ;eerria, Idahc, Ir:diana, Iewa, Kentucky, 
Leuisiar.a, lIaine, "assachusetts, ~ ichifan, Ilias curi , !:mtar.a, r. erth 
Corel ina J ,il8CCOS in, 1t.yaning , ' e1J :':exicc, Chic, (klahcma , Peru::syl vania, 
Tennessee, and Texas. The fellowing eight (8) st8tes have fe~ally ac­
cepted their allotments, Ar~ansas, Cclerado , District cf Celum~ia , 
Geergia, Indiana, (Klah~a , ~assaeh~setts, ~cming. The task If ebtain­
in( airdrome training facilities fcr the Guard is still complicated, but 
i8 gradually beine sel ved by the jcint effcrt. ef thi. headquarters, the 
,'atienal Glard Pureau, and F.eadquarters Army Air Fe reea. 

~e were advised today that the green light fer starting Reserve 
training at fc~' (40) bases co a piecemeal basis will be cfficially 
(iven the Air Defense C~rd the ~irst ef the week . Ne will £et cut 
instructi(n8 to the First and Fourth Air Ferces se that these twc ageneie8 
can c(romence (peratiUD with this pre£ram in the near future. 

u : the 3rd and 4th cf Ma;, t~. re is tc be a meeting in i.ashingtcn (f 
the states' Adjutants Gene ral. I have been asked to address these centle ­
.en cencemine; the Air 'aticoal Guard and the Air Reserve. J will outline 
the missien cf the Air Cefense COMmanc, ita organizatitn, and disc~ss plans 
to the exte~t pessible at tr.is time. I will furnish yeu ccpies cf oy talk 
s( that ycu ~~ be kept infcrmed cf just hcw far we can go at this time in 
discussinr the civilian c~pcnent ~tters with state effieials. 

Ge~eral naltcn and Turner cf the rcurteenth and Tenth Air terces 
respectively, are dealin~ with t he Air facilltie8 Sectien cf }~ ~ in an at­
te~pt e locate definitely their Headq~arters sites. Their efterts have 
nct j et resulted in securing definite facilitiea. 

PERS(1;NEL 

lne ct tt:e iJr:portant prcblema in cC&llectic.n with personnel ia the 
equitable distributicn tf eur key officera fer ataffing the aix .ubcrdinate 
Air terces. Aa we aee the picture, the tuture erganizatien et Air Defenee 
Caamkr.d Air Fcrcea will appreximate in aize about 200 efficer., 200 .nliat­
ed and 100 civilians. It is dc~btful, hewever, that this number of persannel 
will be required urtil acme time in the future. It is ab.clutely iaperative 
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Ger.eral (liver - 3. 26 ~rr 46 

that the Se c<.t:d . Tf'r:th. Eleventh and 'c"rteel:th "ir Fc.rces have a 
r.ucle us ~f experienced persc~el c~~r.surate with the stren(th c.f the 
Firat and fc.l-rth Ai r Fuees . I r.ave decided to IIImiter the crip;inal 
staffing cf the Lew Air Fc rees Peac! \..9 rters in c roer to n:ai<e as ! air 
as rc.ssible a distrHlI.ticn cf available ice;.- rerscr.oel. 

It is ar:ticipot d tr.at ir. the very near future it will be r:e ces:sary 
tc assi~ ir:structcrs fc.r sl..pervisic.r: (f 'at ,oal Gu&.rd crgar.i%.a hr. and 
traini!"'... . fie realize tr.at it is hirhly desirable tr ha're a list If the 
required OUll:cer cf irstr\..cters fc.r the er.tire 'btienal Guard acd ~eGerve 
prc.gram . Heweve r. beth c.f tnese prcvrar.s will start en a fiececeal basis 
and we ~ust tr,erefcre assign instructcrs cn t.ris s~,e b&sis, pLrticularly 
a~ we cannct r.lw, c.r ir. the near future, cr- ain all Fe ular ",r.:-:: ir.s,rue­
ter6 ... 1.1cl-. we will require fc.r the ccmrlete -i i1 ian ec.r pc.r.for.t r rq;rwn • 
• he pnced\ re _ are atterrptin~ c. s . \..p is tc (btair. as It!rge a list cf 
ir.stn;ctcrs as _ can at this tilT_e. 'ecesb&'T'j data as ':e t;,eir ~eneral 
ef.lcierc~' w11: l:e determined witt. t:.eir desire!> as tc statHr. fassit;f'_'T!en • 
'!'. esp .ists .,.ill be f\ rnished the i'.ir :crce elll:a:-:cers ... ith Tl!1lcsts fer 
cmr.:ents as 0 :.hdr acce;:tatil ity . CI"arar.ce with tl.e state authcrities 
:s ro ar.d at (r~' !'e r the assi(;nrrer t tf if 5 nctcrs. and we (.Ire btt .. rr.J: tir: te.­
e.:'&. lish new Tli h the l,atic::al r,,,ard PtreUu t:.e rreceder.t trot hir ~trce 
Ccr:-1'" rc!ers 'K:ll arn.rlr:e fer nstruet(r ac~ept.c.I.ce b~ tl.c :,tc·es direct . 

r er ,,('ceFt'P.ce by tte States, t.his heaeq art.ers will arran£:," the IJeces -
5 ry cr' "rs assi niD£ irs1.ruc~cr rerslr.:el t, r.ir hrces with a speeilic 

.ltJ assi:r..::-e.t 11: h a :·a:'.<n::ll }l. .. :·ti c.rfa~.iz tlo: at !l.r. Il~Frcved lee tic.r. • 

. Gjl tb .ts GeL~r",1 r,ave a) ready teen infcnneu by ';.]-.e ! ntiu:al 
l.Tfal.l cetl!iJ 5 tf Tit cr- niatitn. It has been decided tn&t lying 

.1:11 be at (~. tf T/ s rer.t;tb, aircr£ut cu.':!"c.l ar_o w'minS Ir.its 
t ~ ~" ftrer. tt., far c! ... i -r.al C<.lr.!,an~ : i(:ht ccr str eti tn at £. ,~ strer gU, • 

• :-e n - l :'6ctitr, (:1 tl.is t.e&.d'i~arters is in t .. e luddle 6tn~es (1' cu,-pleting 
&. r reccll~re fer Cl ductir:g exerir:atiens c.f :.atlCnal Guard cc.rcid tes fer 
~ederal rececr..iti n. Hnal I<~ rc.ved ptHscr.r:el criteda will be l1'1.ailatle 
;c tr: t.e~dq~brt rs sO!'.e tir.:e neAt weeic. whicr. will rrevide t} .. I ecessar;') 
acc·-:.iulf.l irflr:rat.i{r. t ccmplete ':.his study wtich ...-i11 te 1 rr~shed to 
the Air ~c.rces to be utilized as ~ ~ide . 

n H:' II':E: CE 

- 2 cf tr.ll> headquarters is wericir>g ur ncw a plan tc ebtain the necea­
&&ry ir.telli~ere ~ whic~ will affect the e.er- all air ~efer.se cer.sideraticns 
~f the ccrtinental rr.ited states. This iDfc~&ticr. will be dissemi~bted tc 
the ir Fcrces fer tr.eir ir.fll"l!a en ar.c plannin(' acU en . 
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In general, tte assigrurent c.f fir;hter aircraft fer traininE to 
the civil ian air cmpener.ts wil J include P-5l types in the western 
half tf the "nited states and P-47 types in the eastern half . !r.e 
arrreved all ccatien ef staff airplanes te· each Air l'erce is as f<.l-
1 C1f8 I 

5 
5 

C-47's 
C-45' s 

:3 E- 25's 
2 A- t:6's 
2 P-51's 

2 
2 

P-47's 
AT-6' s 

J.. req\Jisi tieL has been subllii tted ask:ille; ftr at, aprropriate nwnber c·f 
these airplanes new and that the remai~der be allocated fcr a8si~ent 
te ~his comv.ar.d later. All available AT-6's have been all(ca~ed ftr 
Air f.eserve ar:d ';atitnal Guard trainiof:. Sm.e AT-11 's will !>lse be 
available fer Air F.elerve training. 

~8 nearly as Fessible, A;.F Training Stardards and Directives n~ 
in yse fer ~egular Army units will be our e;uide in promulgating train­
ir'~ studarels flr the I'.ir !latilna! Guard and Air f.eserve. Trainio!: 
directives apprcprlate fer issue fre~ t~is heaaqu~rters are seventy­
five percent cemplete and will be ready for disseninaticn tc the ~ir 
~erees in tl.e near future. 

A prcce clure is beine; drawn up in the A-3 Secticn .t.ich can be utilIz­
ed aa a guide fer Air Ferce! te ccnduct inspect ienl cf atitnal Guard 
organizaticns Il5 s\:ch fa Federal re ccgniticn . This Sectiu: hal also 
reached the final stages in the preparatitn of a pamphlet which ~ay be 
\..'sed by the Air Ftrcea as a [uide for briefiq: ~aticr.al ';uard inatructcrl 
ar:d a reference by the latter :'er study. 

;o;e have receMTlended to the ArrLy J.ir Fe-rces and the Katicnal Guard 
Eureau ':.hat bl;dceting fer r:aticnal GUford fl~' inc traininc be ",ade on he 
basis (f pe~tting a minimum of fifteen (10) hCUT8 per mLnth per rated 
pilet . ;";e cave been unofficially advised that the buclr;et fer lS47 will 
perr.it at l ees thia amLur.t cf flying. 

l'lt.INTF.!\ANCE & SlTPrLY 

~a1ntenar,ce centrel i. being Itudied al it appliel to Air 'ational 
GUard and Air ReserYe unitl. A-4 ef thia headquarterl has compiled a 
list cf equirment over and abeTa Tic and TIE alltwancel fer both Air 
IlItic.nal Guard and Air Reserve ur.lts. This liat hal been fcrwarded tar 
apfreval and actien by the Air Uateriel CaDDand. In addItlcD, a prlcrlty 
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list ef equipment for issue tc Air Naticnal Guard squadr~s has been 
carpiled and also ferwarded to the air ~teriel Command. 

There are a number of prcblems ~nticipated in connecticn with 
suprly, which we are atteopting te analyte and selve, but it undoubtedly 
will require the auressive ccntiLu(uS acthn and help of the ,.ir Fcrces 
cr.ce large scale training ef the civilian air components CanMencea. - e 
Lew have in the Air Facilities secticn, peadq\.arters Army Air terces. 
a creup of (fficers fran thia headq~arters att~pting tc ~ail dewn deserve 
and Natienal Guard training facilities fer (ffer tc the states. The 
Nar Assets pecple are leath tc hold facilities which may be demanded by 
civilian agencies. and the states apparently are nct expediting their 
req~esta, with the result th~t we uay be lesint facilities which we sheuld 
have. 

PL.UiS 

The Plana Secticn (A-5) ef this headquarters is ~aKing a study 
to c~pile the grcund rules fLr the air defense e1 the United states. 
There are sa.e ~atters which ~UBt be werked L~t on the hi~r.est level 
befere all the grtund rules can be carpletely spelled cut. At the last 
~eetin[ cf th~ Air Eeard. I presented a paper requestint frem A~ Air 
Fcrces a statement of pelicy OIl COllllle.!: C. reBponsibili ty of all available 
air defense reseureel5 in the l'nited States in the event cf an air attack 
ur. cur ccuntry. The Air Lefense C~and, with its subcrdlcate Air Fcrces. 
will have primary interest in the repel1 ing of an air attack, an:! we shculd 
therefcre have at cur co~and all air. grounc. and sea ferces which may be 
necessary to repell such an attack. 

The 1.-5 Sectiln of this .,eadquarters has furdshed I!eadq"arters 
Army Air Forees with bulk persamel requirf'lDents fer the Air tefense Can­
mand . broken dcwn into fcrecast requireJrents for 30 April. 31 )lay . 30 
June. and 30 September 1946. (fficial autheritaticn fcr Air Defense Ccm­
.and as cf 30 April 1946 has been allceated by Headquarte rs Army Air Force. 
a. fellows I 

llq. Air Defense Carr.and 1324 Pine Laice 3000 
First Air Perce 693 C c1 \IIIIb i a 77 

Fcurth Air Fcrce 8S3 Haywec<\ 77 

l/~ Cadre . Tenth "-ir Fcrce 307 Salinas 77 

Ea.e lii tche 1 2700 Chico 77 
E_il ton Fleld 3900 Pertland 77 

Preject beoe. coverint details of eperaticn. in this headquarters 
and the Naticmal Guard Bureau hay. been ccmpl.ted and haye been distributed 
to the Air Fore •• fer their r;uidance. Pt.rtnightly reYisiell' will be fur­
ni.hed addre.see cf the.e beck •• 
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CClMJ}; ICAT! CNS 

As a result of cLnference cf A-6 t s ef Tactical Air C~and, 
strategic hir Cccmand. ~d Air Defense c~and, and representatives cf 
Headquarters A~y Air Fcrces. it was decided that the Tactical Air Ccm­
nand and the Air nefense CClllllland weuld coneuct trainine; of aircraft 
warning units by establishing their own unit training sch~els. A 
meeting has been scheduled ef the appropriate perser~el at pi&e Lake, 
calif~rnia, about the ~lddle ef ~ay to determine the redistributiLn of 
equipment and per80101lel between the Air Defense CaJ:I!ar.d and Tactical 
Air CCIIII'_ar..d. The Fcurth Air Force will n:ake previsiLn f~r thil school 
at one ~f its bases. 

CIVIL Alf( PATFlL 

The Civil Air Patr~l which pla)ed such an impcrtant rele dur­
ing the war will centinue indefinitely as an auxiliary te the ArTIlY Air 
F,rcea. and particularly to the Air Defense Ccmmand. The natienal 
charter which will institute the CAP as a civilian spensered educatienal 
and nm-profit organizaticn, is bein!:'; prepared by the athnal ueadquar­
ters of the CAP and will be presented to the Ctn~ress (f the United states 
fer apprcva1. I cannot praise this trgani~atitn toe much fer their 
sp1erdid vllunteer war rec~rd. They are two-fisted reb1 ;~ericans and 
hsve efreree treir services to tt,e Air Defense Cenr.ar:d to asaist us in 
our n:issior.. I therefere ur~e that yeu and your entire Air Ferce stafr 
Eet behind the CAP in wt:at they are tryine to de and assist thee: in tl,eir 
job. The:' . in turn, will assist y(U in ,'cur misaicn 100''';. They are 
fer us and war..t to help us in any wa,Y that they can. The r.embers of 
the CAP are big peeple in their communities. They can assist us and 
they waJlt to do just that. )leet the!!, knew them, help ther.: and big 
dividends will be ours. 

I have not attempted to CCTer all of the prcjects beiL~ wcrked 
en in this headqcarters, but have tried only to give ytU s~e ef the 
tighlights. One additional peint, hewever, I wculd like to stress, and 
that is AAF Aec~itine;. .~ are making a atudy cCDcerning this activity 
a&d I de feel that we can ~aterially assist with Regular A~y AAF Re­
cruiting through the mediUlt of our Reserve and "atitLal Guard centacts. 
Yeu must reali~e that we have a trerendcus number of grOULd rules te 
selve and pelicies to make beflre the Air Defense C~ar.d can be exrected 
te operate in a lIJIIecth and efficient lII&nI:er. It is unfertur.ate that at 
this time we cannot decer.trali~e mere cf these prcble~s. Decisions, 
hcwever, in se ~y basic clncepta still muat be made at a high level in 
Waahington. I am atte~pting to put pressure and let these deciaiuns 
which will help us all tc start aggressive actien on our new miasien. 

Sincerely, 

GECRGE E. STRATEnYER 
Lt. General, n. S. A~ Air F,rces 

CClllllanding 
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Sq. Air Deten.e C~. llitchel ne1d. 11. T. 

Te.. CG.UF •• a.b. D.C •• Per.CDal Attn. GeD.Spaatl or OeD. Baker 

AFADCDA 781. Addce trC1l CG 4th U cCDcenlDc 6th ~ .. etin, with 8 htiCll&l 
Guard C~dere ot 8 _.terD .tate. iDtroduce. 2 laportaDt preble. which 
IIr. SyJdD,tOD w111 be taced wi th at the GonrDClr. oeDteNiloe .t (khhcaa C 1 V· 

1. State. Repre .. ntatin. ocapl.1D that eq\l~t I"ppll ...... t.oillt1 .. 
which .... required tor the .tatu AlrGuard .... be1D& dhpc.ed ct and will Dot 
be ••• n.ble. '!be)' lDteDd te d..ud theee neU. which .... de.l ... d ter •• tieD.l 
Guard be truen in.ot.r •• t.cUlt1e. and equiy-, .. 4t .... oeDoerDed. '!bi. he.d­
q".rten ",c8Dtly caapleted •• tuq CD air tield. reoa.eDded tor the •• tieD.I 
Guard and Re.ene whlch 1. now ID the band. ot the Re.er" and •• tleDal Guard 
Di.l.1CD (~tice AC/AS-3 with • reca..8Dd.tlCD that .11 et tbe.e .irdr~. 1Ib1cb 
.... required and ••• 11.ble ter •• tiCll&l Guard with all equl~t and tacilitie. 
be trelell unle ..... le •• ed in e.ch In.tanee bJ thll BeacSqa.rten. . 

2. The e _.ten atate ..... hadn& dittioulV iD obta1D1D& airdr~. tor 
their •• tlCDal Guard .. the), .re 1D ccapetieD with nteran .... oci.tieD'. 
c~re1al and IIUDlclpal iDw .... t •• '!be GCTerDOr. the), Iq .... lDere.'iD,l), 
... luetant to ,0 to bat tor •• t1C11&l Guard Unite .. the7 t .. l the)' will beo~ 
In di.t •• er with the ."t1D, public. '!be •• t1eDal Guard ca.ander. ot the 8 
_.tem .t.te •• trCDlly urse tb.t the War Deparwent publ1cile the Tal~ ot the 
Air •• tiCll&l Gu.rd to R.UeD.l Deten .. 1D order to b.ck up the .tate ctticl.lI 
iD their tl[bt ter trainiDI t.ciliti •• tor their unit •• 

STRATlllEYER .&DC 
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33 
WAft DBP w:':"n 

V:JJ( D1!PhRT!U!M SFECllL STi..FF 
Oltice .. r t.he Chiet ot the N6t1ona1 Guard Bureau 

r:aab1ngt.on 25, D. C. 

, 
Fl!D!!:IW. RECOGlIITIon OF STATE ADJt1I'AIft'S GE:mRAL 

a K.v' 194' 

1 . The appoint.men1> .r a person to the nftice or Adjutant. General ot a 
statu and hie t ..,nura or otrice are governed b,y thtl law8 or the statd. The re­
quiranents and 'lunlificationa tor Federal NCOgnit.iOD ot state iulJutad8 
Gt:J'1(!ral , incluriinr tho cont.inuing of recognition or Adjutants General wb. are 
now f3dc.:rall,y Ncognized, arc pl"ascribdci in paragraph 2 of this Circular. 

2. a . it Stnte .:.djutant Goneral may b'~ appointed and s",nc in that ca­
pacity without Ff.dural r,~cA¢tion. 

b . If:1 ~t,.t .. l.djutant Gonr.. ral desires recognit.il'm he must lD>.;et 
the r equir.zl(l/lt.c for initia l procurc. .. a.;nt or offic ·)r:; ot the National GuArd . 
Rcquircmt,nt.1l for iniLi"l. procurt:m.mt provide that appointments 'Ibove the grnde 
of 2nd Lic.:ut ullhnt will. b" limited to thoso offic ,Jrs who s~rv~ honorably in 
a ct-ive F',cicrnl ~" l-vic,; in the. ,.rm~d Forc",::; for a puriod ot at It:ast 6 months 
sinc t,) 7 IkC';LD .. r 1)1.1, r.nd 'lIho, ~uring th' .. t p'Jriod, clv'!rly demonstreted th.~ir 
qualifiC "l1.iun.i by ' ct'l',l :;.' rvic ,! in l.h!' ".~de and position cont.:.mpla t.ud or by 
p.:rfornmnc u of lilt i ·.; :' cf c:.rr:.soondiJ'lg or Jqw!l r c.:spon::.ibility . 

c. i. St :..t.::. "d.lut' j'L ~nur.l ;tho applit.e for F,,>dt:ral rocognitiM ilia,)' 
1u.3lity in ;.:.ny :.n::: Qr :; ... rvic", . Ir ,"Ilrl::Jdy tcdt.:ral.ly recognized, be /IIl\Y retain 
that rccogniz"d st'tu.; . It h·, i:; :. c~date for rocognition in the gr~u ot 
Generl1l Offic",., b ... v.u~,t l U:..lif:,' under tha same r",quir<..lIOOnt::; at; prescribed for 
General Uffic.)r!J of l.is Cr :.dc. ill tt,e fohtion".l Guard. • 

d . ,. st t. t,) .Ajut;Jllt Gener'·l who <:.ppli~s for Federal r ... cognition 
:nw:t. mt.:t.:t ui',;-in-er::diJ r '~ui r~udnt s established for Il National Gutu'd vffic '. r 
of his /trado HSwignl.ld t o t.h", St,t.) H'3adquart.urs. No office r will ba ",x.:uninM 
tor r bcognition who i s 1.55 th:m 21 or more than 62, or unluss his :!gu ... 3 :,uch 
th[.l t. hv C'ln ::;v rv .~ a t lv:!st onu ye-ar b.;; tor ... r E:cogn1t10n 15 t ermiDbto. under 
ng&-in-grado l.imitc:tions . For f' Gener~l Offie<.r, th" m'..ximum '1g-r-in-grade tor 
initi:J.1 recognition is 62 1 "':u'S. I.n otficur of the stl.tt; He:!dqu:.rtors bolow 
tht; grrdo of Gl;I. ~:ll Officer will b.J consiricr..d OV 3r th>~ m:.ximum :.gu tor his 
gr~ dv upon r .,',ching tbl. birthday of thv y,,:.:r pr,.scrilYJd b.1Awl 

~ 1st Lt . £i:!Il1. r4:'.jor Lt. . Col. 

~ ~ 4b 51 55 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

--
THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

Circular 110. 5 (Cont 14) 

---
'J . h state Adjutant General who is a candidate for r ecognition 

in thu gra.de of (}.;neral. Officer will be ordered before an exami.n1.ng board 
constitutud to examine General Officers of the National Guard. Such a boaJ 
will be llppoint"d by the SeCretary of War and will consist of three Genoral 
Officers from thu Rogular ~ or the Na.tional Guard of the United Stat~B, or 
botb, provided th 'lt at l. 'est one lIIell\bar shall btl from the Regular Arrq and at 
lc<lst one membvr frOm the National. Guard of the United States. 'lbe board will 
convene (It a tiJoo and p1ac~ designated by the SecretarY Of War. 

(tris 210.3 (PtlP) Gen-78 (1 b 46) 

BY OHDm OF TI!;t; SECRET:m OF WiJiI 

Ci' FI em s 

lsi DIlL.lJt s . ~r:RS 
DIIJ.ER ~. un.lIS 
Colon(J1, reB 
Chi",!, i.dminiutr ll tive Division 

Reproduced I.DC 8 July 1946 

DISTRIBUTIOn: 

I ea Staff 0ction 
7 ",a Air Fore" 

-~ 

• 

BUl'IER B. ilILTONBERGER 
!Jljor General 
Chief, Nati-:>m.l Guard BUrGau 
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~~r"'R'l'E:RS 
AIIc DEFEPSF. COl-WiRD 

Mitohc 1 F ic1d, New york 

ottioe of the Statt Judge ~dvocate 

22 t!ay 1946 

AIJ ' IlflSTlV.TIVE AHD DIZCIPLIRARY f.erIOH IN CONllEC'l'IOH 1'il'l'B 

!.IR ".TTON,iL GUARD AN D A IR RESERVE P6RSONNEL 

1 . lID' I : ISTRi>TIVE 

a . StfltutOry Authority and pol1oy. Seotion 6 ot ta: 5ltiona1 
ncf,rlse hot provlde s Cer thl! preparation or [ olicles and r~ gu1e tions oonoerning 
oiv.tiolY' l Goo rd and Resr rve , and further providcs th!i t the Chief of Staft sball 
<:7.. reisc the II81II' supervision .00 oontrol over the Reserve oaaponents ot the 
nnrry of the Unitpd 5totes (is 11 docs over the Rfgulnr ;'rmy . Seotion IV, p!ra­
graph 1 d, appr oved We r De'f5rtJt· n t polioies re latint; to post wa r ?l8tiona1 Guard. 
ond Organi~d R<.:s rv' CorplI, dot",d 13 Octob<!r 1946, r e t :!rs to boards oomposed 
ot on equa l mlnb, r <. 1' Hrgumr :rmy Officers nnd ,ftice rs of the Reserve OOlllpon"r: 
to detc.rmillt: the effioienoy of ", ithtr Hntiom 1 Gwrd or Res('~ oftioers . Para­
graph 50 ~f t hn Bam~ Snotion r~ f(' rs to the' e jimination of N£itioQl1 GUard otfic er 
'lnd the /lcpa r',tl, n I;y r E: ol"/lsifio'ltion pr ~oe(. dings of Reserve Offioe rll. 

b . 11'ltionc l G~rd . S'Jotic:n 76 of th:! Notiona l nef( nac ;,Ot providell 
f or the IOOkinp: c.f rgulLb_onll t o investignte th.: (:ffioi,!noy of Uutionnl G\IIrd 
offioe rl' and i". r ... it~drbV<!l ~ of F'. dcr !! 1 r e c ognition f or inl"ffiohnoy or un­
a uthori&cd nbscno<.: . 

o. Reserve . Seotion 37, Nationa 1 De f ense Aot, provides f lJ r discharge 
of m -dlers cf ~icC"rll Res'~rve Ce rps Cot any time in the dilloretion of the 
Prc ddt'nt. Plragropha 49 und 14 (na nmended by C1. 16 Deoember 1942), r e ff'r 
t~ t hr r lit' f fran ussigllllk. nt '- nd disohllrgc frcm the lIe rvioe f or mis-oe nduot, 

in' frioi enoy cr other unfitnesa . 

2 . DISCIPLINE 

fl . }l1tiom l Gunrd 

(1) .embers of the iktiooo l Guard &ro;: not 8ubj<.ot t o militcry 
law under th0 2nd l\rticle cf'is r nor may trey be tried by OOurtll­
llI1 rtiol nppoiltted by Regul.&r i..rrrw nuthe-rities exo~pt when order ed, 
co lkd or ~ r" !ted into the F~dert, l s t' rvice under [Iuthori ty of 
1>rtio1t" 1 , Seotion 8 . :.rticle 2 , Seothn 2 of the Ccnstitution ot 
the United St£it~s cr Seotions 101 end ill cf the ~aticna1 Defense 
n ot (Sec SeO . II, AR 130-5. 3 Nov 1~2J Seo. 35U (4), (6), Digest 
of OpiniC'nll of th,~ JudF.:c Advooote General 1912-1~0). 
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2. DISClPUBE (Cont 'd) 

(2) The system of oourts_rtiol for the "tiorA1 G1Ilrd 
is established in SeotioDS 102 to 108, IatioDll1 Defeaae Aot. 
The Federal 06tb taken by IIntiom1 GUard offioers obUses tbeII 
to obey the orden of the President of thE! United States aDd 
upon the failure of aJV' ot'floer to obey suoh order, he _y be 
tr1cd by senet81 ~ourt __ rt~o 1 oODYened as prcloribcd -UDder 
Seotion 10.'5 Ur.t1oIlll1 Detense Act (See 220.8, April 1, 1918. 
Seotion 1274, Di~. Op~. JAG 1912-1MO). 

b. Offioerl RClerve Corpi 

(1) Rf'Sl' rvc offioprl not on aotive duty arc not subjeot 
to Il'illtur; :bw UDder the provillons of .\rtio1e of lIQr 2 even 
though thr',. art' in trailling v.1.th GOVcrlDent prope~, if on an 
inaotive status. (260.419, F,'bru:u-y 9, 1921, Seotion 369 (6), 
Dig. ('ps . Jr, G 1912-194('). The 1nat I l: ntcnoe ot S,-,otion 31, 
~tionn1 Jef -nsp ',010, providel that Ren' rve offioerl while Dot 
on native duty st.'. 11 Got be Je()lll",d to be officers or emp10~el 
of the :Jit.'d Stc.tes. -

(2) E,~s€ rve offio'rs on cotive duty ti)' proper order UDder 
a uthority 0t' Seotion 31 or 37n, hatioDll1 Defense Aot, ere subjeot 
t o dlib ry 19 .. !lnd to c.11 r t'gu1 'ticns ot the Regular AntS)' (250.43 
:.prll 8,,1924, sp.otion 361 (2), Dig . Oph JAG 1912-1940,400.321, 
J c.nU1ry 28, 1922, Scotion 359 (6), Ditr. CpI, Jl,G 1912-1940). 

3. PO':!;RS OF RF'J1:L'-.R ~.RJa COl.:;:A:mERS 

c. . Regulations oonc<. rning members of tbp Rese rve oomponents mkinr; 
r ,quir "l!ents prior tc oftr ring servioe s ot the Regular Arrq , to the members of 
such o('mponcnts, arc prOpt:-r and le:g', l aDd, it not oomplied with, the benefits 
of suoh II"'rviocs aly be denied t(' suoh oomponents (Seotion 1328, Dig. Ope' • .JAG 
1912-1340). It would appoo.r thllt meJDb~rs c:4 the Rcae rYe oo_ponents, whUe on 
t(Il in!" otn-·· stutUG <;00 not subje oio to military law, aooeptl~ t!w.' t'lloilltlea 
cff- r e d by the Regular ;,rmy, Ilrc subject to 011 rcr;ulationl oonoerning the oon­
tr.11 qld !I1anngcment of such faoiliti es, IUId upon failure ito oomply with suoh 
r · ~i,tions. mny be jeprl~ed of suoh prlv1le~s. 

11. "Regular Army CoIm&Dders mlly exeroise all Iluthorit~ tCJllfarda peraOD~ 
net Bubjrot to rnilitr,ry law (p!lr'Dgrspha Sa (1) aM 3b (1) a bovl'} sa is provided 
by psrngroph 4, .... R 300-365, 17 July 1942 oud i.R 490-6, 6 July 1942 • 

...1!-
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J.02 
IIU! 0' OIt(WflZ.A!'lCIIS AIm UlIlTS OFJERED TO STATES BY !ATI(!IAL GUARD BURriu 

Mobile 

Little look 

CALDORlfU 

SaD Freoino 

Qak1ed 

Loa AIlp1e. 

BY STAns 

(.la, Bri,. Gea. Glore' L. Cleere) 

ll1th richter Gp •• Sq • 
• lO6th Lipt B.-rdMDt Sq.(AaP 106 B., Gp) 

l)et. C •• IDIth Xir S~ lip (Lt B.,) 
lOath eat_r SUtl-. (.". A) 
11 7th Aircraft Cat! " 1IfD, Sq (IIDI) 

211tb Air S~ Gp. (fi,hter) Hq. D.t. 
l60tb ftp'er Sq •• SB 
Det. B •• 2l1th A1r Ser. Gp (richter) 
l60th Weat_r Stati-. (f1pe A) 

(AGt IIlj. 0.. A. M. Tuthill) 

19'1tb ftpter Sq •• 81 
Det. C •• 241tb Air SerT Gp. (Fichter) 
19'1tb Weat_r s tatioa (~ype A) 

(AG, Brir;. Gen. Heber L. MoA.llater) 

Uttb Fichter Sq •• 8E 
Det. B. ·. 2S7tb Air SerT Gp (F1 pter) 
l&ttb w_t_r Station (l'ype A) 

(.la, Iri,. Gen. Curtla D. 0'8,,111 .. n) 

Slat WiD, Sq 
6lat Wba, BaII4 
161at Aircraft catl .. WIl, Gp. Sq. 

144tb Aircraft Coat1 Sq. 
141tb Aircraft "oatl " tlnr; Sq. 
llltb u., c~cat1a Sq. 
llltb Baclar CalibratiaD n.t. 
111tb ~ip1. Lt. CaDet Co. 

16lat Eng Aft an Sq. Bq " ~ Co. 
1f6tb Aircraft CODtl .. WIl, Sq. (1IfJ'I) 

l"th I'1pter Gp •• Sq. 
194th ftpter Sq •• 8E 
Det. A •• Z"tb Air Sen Gp. (Fichter) 
194tb ""_r Stat10a (type A) 

dq. Dat. - 1M'" Air Se" Gp ('ichter) 
111th A'fII EBg Co • 

• 2nd .laC Hq 
6W -lac Bea4 
161114 ASreraft C-.tl .. wa, Gp. Hq. 

1.,'h Atreraft C-.tl Sq. 
l48tb Aircraft CODt 1 .. WIl' Sq ( .. ) 
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LIST OF ORQl.JfUAT lOIS AND 1J1fITS OFY::BED TO STATES BY lIATIOIAL GUARD BUBLAU 

CALIFORIIA (COftnro:.D) 

Lo. Aaple. 

COLOIiADO 

CORECTICtrr 

llarttcrcl 

BY 8'l'ATES 

llZth AAF Ccanmication Sq. 
UZtb lladar l..aUbration Det. 
llZtb 8i~1, Lt. \..oaat Co. 

146th Plpter Op., Sq. 
195tb ~pter Sq., 81 

• ll6th Lipt B.tIardMDt Sq. ( .... p 111 Bcab Gp) 
246th Air Sery Gp. (''1pter) Hq. Dat. 

Dat. D., 211th Air Sen Op (Lt BCIaIb) 
Dat. A., 246th Air Sen Gp ("ighter) 
llZtb tnP' AYIl Co. 
ll6th IlfeatMr Station (Type A) 
196tb ifeather Static (Tne A) 
It9tb Airoratt Contl 6: WDg Sq. 
196tb 1'1pter Sq., 81 
Dat. B.. H6th Air Sen Gp (Fipter) 
196th Neat her Station (TJPe A) 

(AG. Brig. GeD. fracer Arnold) 

69th Wm.: Hq. 
69th iDe Baud 
169tb tircraft contl 6: wng lip. 1Iq. 

UTth Airoratt CoatI Sq. 
lAth Airarat't Coati II YlD, Sq. (1IEIr) 
lS9th Aircrat't Coati 6: lID, Sq. 
lO~ UP C~oat1cD Sq. 
109th Radar calibratioD Dat. 
l09th S1caal. Lt. Coaat Co. 

140th Fighter Gp •• Hq. 
l20th 'tpter Sq., BE 

240th .... ir Sen Gp. (JPipter ) 1Jq. Dat. 
Det. A., MOth Air Sen Gp (Fighter) 
UDth N_ther Station (~JPe A) 
lO9th Fall' AYIl Co. 

(AG. Bri,. OeD. iecu.ld B. Del.aoour) 

lO3rcl JPipter Gp., Sq. 
lObcl Airozoaft Conti Ie WIlg Sq. 

. ll8tb Fipter SCi.. 8E 
2D3rc1 Air Sen Gp (Pipter) Sq. Dat. 

(X-as Me) 
Dat. A •• zoard Air Sen Op ( Fipter) 
118th W_tber Stat1_ (fwe A) 
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• LIST OF OROlNIlATI 8 ~ UW1TS OFft;RED TO STATKS BY HATICIIAL GUARD BUREAU 

BY STATES 

(AGI Bri,. Oen. paul Jl. Jl1Dar4) 

l4Zad ilct¢er Sq. •• SI 
Det. c •• 208th Air SerT Gp (·ipter) 
14Zad _tt.r Station ('fwe A) 

DIS'l'RICT OF COLlJ)IBB (1.01 Colonel Ctaa. A. Drayo) 

JacuonT1l1e 

SanDDah 

11lth 1'1.ter Gp. Bq. 
l2lat npt;er Sq •• SI 

2l3th Air Ser"T Gp (P1pter) Bq Det. 
Det. A •• 2llth Air SerT Gp (I'i5hter ) 
12lat ifeat_r station ('fne A) 
113th Airoratt Contl I: iYD, Sq. 

(AGI 8ri,. OeD. TiTian B. ColliDe) 

159th iipiter Sq •• SE 
Dat. C •• 21'1tb Air Sen Gp (Pipiter) 
159th .... 1:-1' Station (Tne A) 

(Brl~. Gen. ~.l M. Gritt1D) 

64th WiD, Sq. 
54tb .iDg Band 

lO4tb AAP. C~_t1 .. Sq. 
. l04tb ilD&l. Lt. Conet Co. 

lf14tb AirOl'&ft Contl I: Wn, Gp •• Hq. 
lUitb Airoratt Contl Sq. 
lOtth _dar cal1bra.tion Dat. 

116tb 'i~er. Gp •• Bq. 
l28th npter Sq •• S8 
lOtth Bag ATD Co. 

2l6th Air Se" Gp (Fipter) Sq. Det. 
Dat. A •• 216tb Air SerT Gp. (Fipter) 
l28th :fe.ther Station 'I'1P8 A) 
l5Sth ~i.t.r Sq •• SE 
Det. C •• 216th Air aen Gp (·ipter) 
l68tb . eat_r station ('I'1JI8 A) 

(£.al Bri,. Qen. W. B. AbeDllroth) 

leotb P1&b_r Sq •• II 
Det. C •• HZIld Air SerT Gp. (n_er) 
l~ .... tMr ltatica ('f7pe A) 
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LIST OF ORGARIZATIOIS AID vn'l'S OFr:2ED TIl S'l'ATES BY lU1'IOB&.L GUARD BUREAU 

BY STATES 

ILLIWOIS 

Peorla 

SprlDgfie1cS 

lIDIAM 
~napol1. 

Pt. ·,.yne 

ICfIU 
-,sea lIolM. 

Sloux Clty 
De. 1IOID .. 

• Attaobacl 1JDlt. 

{&.at *j. (JeD. Leo II. Boyle) 

filth lag 1Iq. 
Nth .lag BaDd 
INth A1rcraft Coatl .. 11'11& Op. &q. 

l_th A1rcraft Contl Sq. 
lOith UP CGaIIIWli_tlou Sq. 
lOith IIadar cal1bratiOD Det. 
lOitb Slsmal, Lt. CODat Co. 

1218th Llcht Bcd>ardMDt Gp •• Hq. 
l08th Ught B-..r~llt Sq. 
l68th Llght Ba.bara..Dt Sq. 

2218th Alr Sen' Up. (Lt Bcab) Hq. Det. 
Dot. A.. 226th A1r SerY Gp (Lt Boaab) 
Det. B •• 22Sth A1r Se~ Gp (Lt Ba.b) 

l66th Iar;r A'Y1l BD. Sq •• Bq &: SerY Co. 
lOSth Weather Station (Type A) 
l68th ,leather station (t,pe A) 

• l69th ¥ir.bter Sq •• SB{Aagel 121th Ptr ap) 
Det. B •• 231.t Air Ser'Y ap (Fighter) 
169th Ileather Station (Type A) 

• 110th Fighter Sq •• SE (Aagel 128th Ptr ap) 
Det. C •• 231at A1r Se". Gp (P'lsht;er) 
11cth W .. ther StatiOD (lype A) 

(AG. Dri,. Qell. Ben R. ,'1att) 
122ad n.pter Op &q. 

llltb P1pter 8q •• SZ 
l221l4 Aircraft Cont1 &: 111& Sq (llEIf) 

222114 Air SerY Op (hghter) 1i4. Det. 
Det. A. 222Dd A1r Se" Gp (¥Ighter) 
llSth ... tber Station (Type A) 
163r4 Fichter Sq •• SE 
Det. B •• 222114 Air Se~ ap (Fighter) 
1631'4 _ .. tiler Station (Type I.) 

(AG. BrIJ. Qell. Charle. H. Grahl) 
lUnd Ighter Op •• sq. 

133rd A1rcraft '-oatl " 1'fD& Sq. 
124th ~lpter Sq •• SI . 
124tla eather Station (!1J)8 A) 

232Dcl I.1r 8e~ Op (P'lghter) &q Det. 
Det. A •• 232114 All' 8e". Gp (Fighter) 
114th ftpter 8q •• n 
114th iTeather StatiOD 
Det. B •• U2Dd A1r Se~ Op (Fighter) 
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LIST o,oluanuTIOIS A1I1) UlfITS OFP'§.ED TO suns BY KlTIOWAL GIWU) ~uua.U 

~ 
1I10l11ta 

LO\llnlUe 

LOUISIAHl 

... Orlean. 

!!!.!.!! 
SaD tON 

Balt1aore 

lIASSAC HUSETTS 

Bolt Oil 

• Attaobed Ualt. 

BY STAft8 

(AGa Bri,. Oell. II1ltoa R. MoLe&ll) 

121th 'lpter Sq •• 8& 
Dat. C •• MOth Air Se" Op. (Pipter) 
l21tb 1fe&tJwr Station (Type A) 

(ABI Brl,. Gen. I6uata~. B. -7) 

123rd Pichter Op., Sq. 
lC1f1th '"ipter S, •• SE 

2Z3N Air Se" Op. {Pichter) Sq. Det. 
Det. A •• 223rcl Air Se" Gp ("l,bter) 
l66th vreatber Station (Tne A) 

(AGI Bri,. (Jen. ")'110M B. Fl._ills) 

U~th .\1rOl"&tt Coatl .. 1ID, Sq. (MDr) 
• l22Dd B'-' Sq. (uP. 111 Bc.b Op) 

Det. C •• 211th Air Se" Gp (·lpter) 
1221ld Weather Station (Type A) 

(AGe Brl,. Gen. Geo. II . carter) 

101at Pi&btu Op •• Sq. 
132ad Plpter Sq., Sl! 

20lat Air 8erT Op. (llpter) Hq. Det. 
J)et. A •• 201110 Air SerT Gp (·lpter) 
lUIllll weather Station (~ype A) 

(ADI _j. (Jen. lIUteD A. aeokorcl) 

l04th ~'i,"er Sq •• SB 
o.t. B., 2llth Air Se" Gp. (~l~ter) 
lO.th leather Statlon (Tne A) 

(AGa Brl,. Gen . .. H. Hlrrlaon, Jr. 

fl1&t W1Il& Bq. 
lOlat A.A., C~_tio_ Sq. 
101It S1pal. Lt. Cout Co. 

lfllat 4ircntt Coatl .. W'Il& Gp •• Sq. 
lOlat Aircraft Contl Sq •. 

61110 W1Il& BaDd 
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LIST OF oORGlNIIlTIOHS A!fD IT!fr'S OPftBD TO STATES BY KATIOllAL GUARD BURF.AU 

BY suns 

IIlSSACilUSKTTS (COHTDfUED) 

Boat on 

Sprln,neld 

IIICHIGAlI 

Detroit 

~and Rapids 

St. P&ul 

Dulutb 

MISSISSIPPI 

Meridi&D 

• Attaohed Unlts 

lOlat Radar ca.1ibration Det. 
102Dd Fipter Gp., Bq. 

lOlat Fipter Sq., SE 
a>2Dd Air Se" Gp., (i'i@:hter) Sq. Det. 

Det. A., a>2Dd Air Se" Gp ('i,hter) 
lOlat _eather Station (Type A) 
lOl&t ED&r !'In Co. 
131at Fighter Sq., SE 
Det. B., a>2Dd Air Se" Gp (Fighter) 
l.iht .leather station (Type A) 

(AGI BriC. (Jen. I.e R07 Pearaon) 

12'Tth Airoraft C0Dt1 ... ,'Ing Sq (1P'\f) 
12'Tth PiChter Gp., Bq. 

l71at Fichter Sq., SE 
• 101th Light B_ardment Sq. (Aagd 126 Bomb Gp) 

221th Air Sen' Gp ("ghter) Hq. net. 
Det. C., 226th Air Sen Gp (Lt B_) 
Det. A., 22'Tth .1r Se" Gp (l'lghter) 
lOOth !Dgr A'm Co. 
l01th ,leather station (.lype A) 
11lat ~"(eather Station (Tne A) 
172nd Fighter Sq., SE 
net. B., 221th Air Se" Gp p 'igbter) 
112Dd ;leather Station (Type A) 

(AGI Maj. Gen. 111&rd A. walsh) 

132nd Airorat't Contl ... ,lng Sq (R1) 
133rd Fipter Op. Rq . 

lO~h 1'1pt_ Sq., So, 
2".,rd Air : l'rv <4 ~l' igtltl'r) l:q. J)(>t. 

Jet. A., 233rd Air Se" Gp (Fight"r) 
lO~h ~·l.ather station (Type A) 
11Wth Fichter Sq., SE 
Dat. C., 233rd Air SerT Qp ('ighter) 
119th ;Tftther station (Type A) 

(AOI ~rl,. Qen. Balph Hays) 

l llSrd Fighter ~q., BE 
net. A., 211th I.lr Se".Jp C"lpter) 
15Srd 'eatbtr Station (!ne .a.) 
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~T OF ORal!IUTIOIS A!JD U1f1T3 \)FP'KRED TO STAT~ BY rlATluliAI. GUARD BDP..~.AU 

BY STATES 

MISSOURI 

St. Louis 

st. Joaepb 
St. Loull 
St. Joe.ph 
St. Joeepb 
St. Louis 

Butte 

Lincoln 

Reno 

mr iWlPSHIRE 

KlUlcheeter 

• Attaobltll OUt. 

(AG. Bri,. Gen. John A. Harrie) 

67th lfinc Sq. 
61tb 1ac Band 
167th A1J"craft Contl I: ifng Gp, Sq. 

13lat Aircraft Cont1 Sq 
l07th ".F COIIIIIWl1oaticma ~. 
107th Radar calibration Det. 
107th Slsna1, Lt. CODIt Co. 

131st F1.:hter. Gp., :iq • 
• l80th Lipt !JCBbe.rdMnt Sq. (Allp 126th 30mb Gp) 

23lst Air Sen \Jp. (JO:.ishter) Hq. Det. 
net. D., 226th Air Se" Gp (Lt Bomb) 
180th ':fee.ther Station (Type A) 
l07th £DCr AYD Co. 
llOth lo'ighter !;)q., SE 
Dat. A., Z;Slat Air Se" Gp. (Fichter) 
llOth ~e&tbttr Station (Type A) 

(AGI Brig. Gen. Spencer iI. Mitchell) 

186tb hgbter Sq., SE 
Det. C., 227tb Ail' Se" !lp (F1ghter) 
18Gth .feather l:;tation ('!ypo A) 

(AG. Bri,. Gen. Guy N. Henninger) 

1731'4 P1ghter Sq., s! 
Det. C., 222n4 Air Se" \Jp ("'ipter) 
113rcl -.. eat her Station (Type A) 

192ncl Fipter Sq •• SE 
Det. B.. 244th Air Sen Gp (righter) 
192114 R .. th~r Station (Type A) 

(;.G. Bri,. Gen. "_rlea F. Bowen) 

1331'4 Fighter Sq., SI 
Det. B., ;Diet 1.ir SerT tip. (l'1ghter) 
1331'4 Weather Station (Type A) 
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LIST JF :JRGl'IIZATIONS A.'ID INIrS OFF'-~D TO ';UTES BT HATIO!IAL GUARD BUREAU 

El JEiSET 

Trenton 

Nt.1 MEXICO 

Al~querqlle 

If_ Tork City 

Rocheater 

BT STATES 

lO8th Fichter Gp., Bq. 
119th 'ighter Sq •• SE 

lDSth Air Se" Gp •• (lighter) Bq. Dat. 
Det. A •• 208th Air Se" Gp. (Fighter) 
119th 'lfeather Station ('!' ype A) 
141.t Pighter Sq., SB 
Det. B •• 008th Air Se" Gp ('ighter) 
141.t ~ .. ther Station (Type A) 

(AG. Bri,. (Jen. Charl.. G. Sap) 

188th P1&bhr Sq., SE 
Det. C., 288th Air Sen. Gp. (fighter) 
188th ifeathdr ::itation ("JP8 A) 

(AG. Brig. Oen. Ames T. Brown) 

62nd .ang Hq. 
52nd Wlng Baud 
l06th Lipt Bc.b&rdllen"; Gp •• r.q. 

lOW 119lt Ba.b&rdlMnt Sq. 
114th Light Ba.bardaeut Sq. 

152DCl A1roraft Coatl a: Wag Gp. Sq. 
lO6th Airoratt Contl Sq. 
l08th Aircratt Contl a: Wog Sq. 
l02ud UF COI'IIIUniaatioDS Sq. 
l02Dd Radar CAllbration D.t. 
l02ud SigDal Lt. CODIt Co. 

206th Air Se" Gp (llpt Bce) Hq. Det. 
~t. A •• 206th Air Se" Gp (Lt Bomb) 
!)It. B •• 206th Ur Se...,_Op (Lt 30mb) 
l 02nd aeather Station (Type A) 
114th Weath~r ~tation ('ype A) 

15W iller loYD Bn Qq. Ii Hq Sen Co. 
lO?th 'ipter Gp Bq 

1.tIl l's.pter Sq., SE 
lO?tb Airoratt contl &. Wag Sq (1lRK) 

2O?th Air Se" Gp (fichter) Bq. Dat. 
Dat. A., I!I)Tth Air S.n Gp (P1gbter) 
l.th !feather Station (type A) 
lO2D4 Eqr loYD Co 
l!Tth "l£hter Sq., n 
Det . B •• 2O?th All' Se" IJp (Jichter) 
lS1tb Weather Station (;ype A) 
lSSth Flchter Sq., 51 
Det. C.. 2O?th Air S_ Gp (J1pter) 
lSSth iieatJ.r .. tatiOD (type J:) 
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LISt OF .EGAlIIlATIJRS AND UlfITS OFFZRED TO suns BT hTIll1AL GUARD ~UR::AU 

BT STATES 

II!I'f' TOU (COftI1lO'9D) 

A11)&111 139th Jlip1:er Sq •• S~ 
Dltt. C •• :I02D4 i1r SerT Gp (t'ipter) 
119th ".ther Statio. (Type A) 

WJRTH CAROLltiA 

Charlotte 

Cob.bu. 

Toledo 

C1 .. e1&Dd 

• A\taebe4 U.lt. 

(AG, Brig. Oen. J. Van B. Mett.) 

156th Flghter Sq •• SE 
Ott. C.. 218th Air Se" Gp (Plpter) 
156th w_ther station (Type A) 
118th A1Nsr&tt Conti a: -JiG Sq 

(AGI Brlg. Gen. Beber L. Bdnrd.) 

178th nlPter Sq •• S3 
Det. B •• 23Srcl 'Air ';;e" Gp (I'lgbter) 
178th iTeather Station (type A) 

(AO, Brlg. Gen. Donald p. pancoa.t) 

56th WiDe IIq 
55th Wa, ilalllll 
l5Sth Airoratt II Wag Gp. Bq. 

1218t Airoratt contl Sq. 
l05th AAF CC8IWl1oe.tiona Sq. 
lOSth ~ callbratlon Det. 
105th SlJD&l. Lt CODit Co 

12bt P'1chter Op.. Bq. 
lUd Fighter Sq •• SE 

221.t J.i1' S .... l .. Op (Fipter ) 1Iq. Det. 
Det. A •• 221ft Air Se" Gp ("lghter) 
162Dd "eather station ('type A) 
lOfith ~ ATD Co 
16'th Flpt:er Sq •• S~ 
net. B_. 22i.t Air Sen Gp ('lghter) 
lUth eather station (fype A) 
16eth 'lpter Sq •• SI 
Det. C •• Illat Air Sery Gp (fighter) 
16~1a traatber StatlOD ('type A) 
lzar. Airoraft Caatl". Wng Sq • 

• llftb Lipt B -.....r .. nt Sq. (u,d 106 BQab Gp) 
Det. D •• a06th Air Se" Gp (Lt Bcab) 
UZtA ifeather 8tatlOil (Aype A) 
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OnABOlll 

Tull& 

(1[1&"- Cit, 

!ani.burg 

Pbllade1pb1& 

Pitt.blll'p 

R ... dlDg 

• Attao~ Uait. 

!lY STATES 

(AG. BrIg. (JeD. Georp A. Dan.) 

131th 'iphr Gp •• Hq 
l~th Plghter Sq.. SE 

231th Air Semoe Op ()'ichter) Bq. Det. 
Det. A.. 231th Air S~ CJp (ftpter) 
1~tb ,,_tiler Statioa (Tn- A) 

. 185tb Plghter Sq •• SE 
Det. C •• 231th Air Se" Gp (Fipter) 
185tb Weather Station (Type A) 

(AGt Brig. Gen. IaJlloDd P. Ollon. (Aotg» 

1tbd Airoratt coat1 at Wag Sq (u.) 
1Uad 1ighter Gp •• Sq. 

lUrd Plpter Sq •• sa 
2t2nd Air Se" Op ('i pter) Hq. Det. 

Det. A •• ZtW Air Sen Gp ('ighter) 
123rd ,,_ther Station . (T7J'4!' A) 
Hoth Engr Anl Co. 

(AG. Brig. Gen. R. M. Vail) 

6Srcl lIing Sq 
63rd .. iag Band 
lOSrd AAr ~D1oat10D8 S~ 

15Srd Airoratt Coatl & liar; Gp Bq 
111th Airoratt Coatl Sq 
112tb AirCJ'&tt Coat1 AI ilnc Sq (MEW) 
103rd Ba4&r calibration Det 
lOW Sipl. Lt. ~ODIIt Co. 

l11th Licht Bc.b&rdMat Gp •• Hq. 
lO3rd Light BOIIbarct.eat Sq. 
llTth Light Baebardaeat Sq. 

JUtb Air Se" CJp (Lt Ba.b) Sq. Det. 
Det. A •• 2Uth Air Se" Gp (Lt 8oab ) 
Det. B., 211th Air Se" Gp (Lt Bomb) 
103rd W_ther Station (t,pe A) 
11Tth __ tbllr Statioa (tne A) 

153rd bcr Anl 'Ja Sq. AI Hq Se" ·Co. 
112tb 'ipter Gp •• Hq 

146th Plpter S, •• SE 
21lth Ur aen CJp (l1chter) dq Det 

net. A •• 21lth Air Se" Gp (Fichter) 
146th _tiler Statioa (Tn- A) 
lO3rd Ba~ AYD Co 
14Tth 'ipter Sq •• S~ 
Dat. 8 •• 2~ Air Sen Gp (ftpter) 
1tTth \fe&tbllr Station (In- A) 
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UST OF ORG&HlZUIOWS AlID unTS OF~D TO STATES BY 1fATIOIIAL GUAllD BUllElU 

BY STATES 

PElOOtLVAl'lU (COJrfDUBD) 

SoraDton lteth Picbter Sq., SE 
Det. C., 212 Air Sen Gp ('ighter) 
148th weathoer Station (Type A) 

JUlJt& ISLA'ID (AGs Brig. Gen. J..,. A. Ilurpby (Act g) 

ProYiclenoe 152nd Fichter Sq., SE 
n.t. B .• , ;!(>3rd Air Sen Gp (I'ighter) 
lti2nd Weat .... Station ("1ne A) 
10Srd Airorart Coatl I: WDC 8q (1IBII) 

SOO'1'II CAR.:JLIa (AG, Brig. <Jell. ""'s C. Dosier) 

Colu.bia lSTth I'i~er Sq., SI 
Det. B., 216th Air Se" Gp (I'ighter) 
16Tth weather Station (Tne A) 

SOUTH DU:OTJ. (AaS Colonel Edward A. Becbrith) 

Sioux pall. lT5th Fighter Sq., SE 
Det. C., 232Dd Air SerY Gp ('ighter) 
lTflth i1_tber Station (Tne A) 

TBRlIESSII (AG, vaj. Gen. Ge0. H. Butler (Actg» 

HashYille 118th Fighter Gp., Hq. 
100th F1r,bter ~., S~ 

218th Air Sel"! Gp ( ighter) Hq Det 
Det. A., 218th Air SerY Gp (Fi~hter) 
106tb .feather Station (Type A) 

Ileaphil 156th F1r,bter Sq., SE 
Det. B., 218th ~erY Gp "isnter ) 
165tb ~ .. ther Station (Type A) 

!.::!!! (Aas Brig. (Jen. Art!lur B. lDiokerbooker) 

Da lb. &ltb WiJa& lila 

• Attaolwll hit. 

IISth *iD& Bull 
168tb Air_art Coati I: 1bC Op Bq 

lMtb A1rar&rt Contl Sq 
lOBth u.r C~O&tion Sq. 
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LIST OF ORGUIZAT lOIS A.'ID UIf1TS Ot'PERED TO STATES BY IIATIOIAL GUARD BURFAIJ ' 

BY SUTES 

T~ (CO:rrI~D) 

Dallal lOBth Radar Calibration Det 
lOBth Sipl Lt Cout Co 

136th Plpter Gp •• Bq 
lSlet Flpter Sq •• SS 

236th Air Se" Gp (Plpter) Bq Dat 
Dat. A.. 2S6th Air Se" Gp (tipter) 
l8llt eather Station (f7Pe A) 
lOBth Ans BDsr Co 

IIoulton 136th Airoraft Conti <11 nr; Sq 
lllth ¥ipter Squadron 
Det. B •• 236tb Air Se" Gp (Lt Bcab) 
lllth Weather Station (1')'1)1' A) 

San Antonio l82Dd Plr;hter Sq •• SE 
Dat. C •• 236th Air Se" Gp (tipter) 
l82D1i ,leather Station (l')'pI A) 

~ (AU, Brir;. Gen. 1'1111 .. G. ilill1aaa) 

Salt Lake Cit,. 1911t Fir;bter Sq •• SE 
Dat. C •• 244th Air SerT Gp (¥ighter) 
19bt .Ieather Station (Type A) 

V-~OHr (AG. Drir;. Gen. Murdock A. Caapbell) 

BW'liDcton lS4th 1'lpter Sq •• SF 
Det. C •• 201n Air Se" Op (hr;bter) 
lS4tb Weather Station (~7PI J.) 

VIRGIWIA (AGI Brig. Gin. Saauel G. waner) 

Rio_olld lt9th Pir;hter Sq •• SE 
Dat. C •• 2lSth Air Se" Op ('ilhter) 
l49tb Weather Station (~)'I)I' J.) 

';TASKI (},!, 'JI (AG. llaj. Gen. Yaurioe Thcapson (Aotg» 

Seattle 60tb Winr; Bq 

• AttaobrJcl UDi ~I 

6Mh "iIlr; Band 
l68th Airoraft Contl .II 1fD~ Gp Bq 

lUn Airoratt Contl Sq 
143rd Airoratt Contl" n:; Sq 
llOth .up Ca.nmloatioDi Sq 
llOth Radar cal1brat1cm Dft 
llOth Slgsl. "'t CODIt Co 
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LIST OF ORGt.'IUTIOIS MID Utll'l'S Oll'JilRED TO STATES rY W.\TIVlIAL GUARD BUR AU . 
BY STATES 

iUSanfG'lOO (CJRT nmED) 

Spokane 116th lipter Sq •• SB 
Det. B.. Z42Dd .ur Se" Gp (Fighter) 
116th .,.ther station ('I'1pe A) 

,{I';ST VIRGIIfIA 

Cblrle.ton 

"ISC0~SI~ 

Madison 

Ptrt:R'!' 0 RICO 

(AGI Brig. Gen. Carleton C. pierce (Actg) 

lS'1th 'ighter Sq •• SE 
Uet. B.. ZZ3rd Air Sen Gp (Fighter) 
l6'1th Weather Station (T)'p8 A) 

(AG. Bri,.. Gen. A.A. Kueche_lIter (Act,.) 

l28th Aircratt CoatI & Wnr; Sq 
lZ8tb tighter Gp Bq 

l2115th ~ighter Sq •• S-; 
2Z8th Air Sen Op (Fi,.bter) Hq Det 

Det. A.. Z28th Air Se" Gp ('l~hter) 
12btb ~eather Station (i7pe A) 
l16th lighter Sq •• SR 
Det. B •• ZZ8th Air Se" Gp (Flghter) 
1'16th d.ther Station (Type A) 

(AGI Colooel Rhodolpb L. r ... y) 

lS'1th Fighter Sq •• S~ 
Det. B.. Z-tOth Air Se" Gp (Fighter) 
lS1tb W.ther Station (Type A) 

{AG. Col. RUlon G. Cintron. (Act,.) 

l~th Fichter Sq •• SE 
Det. C •• 19Sth Air Sen Gp (Fighter) 
l~th \i.tber Station (Type A) 

T~ll1TORY 0'" HA.ifA11 (AG, Colo ... l ~err7 M. s-oot) 

Honolulu 199th Plght.,. Sq •• SI 
Det. C •• 199th Air Se_ Gp (lighter) 
199th ' ather StatlOll (Type A) 

Source. J}.F Phn tor the .ur .tio .. l Ouard •• econd rn'1I101l. 1 .... 7 1946. 
Appendu V • •• oorreot4tcl D .. JoJ;/S~. Bq ADC •. 10 ".. 1948. 

• Attaobed Unit. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSI FIED 

ADDRESS BY 

LT. GENERAL GEORGE E. STRATEMEYER ~ 

TO 

STATES ADJUTANTS GENERAL 

OCCASION 

NATIONAL GUARD ASSOCIATION MEETI NG 

HOTEL STATLER, WASHINGTON, D. C. 

MAY 2 - 3 - ~ - 19~6 

10:00 A.M. - ~ MAY 
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ANERICAN AIR SUPREMACY in this age of air 

power and atomic force is the greatest guarantee 

)f permanent peace and security for our country. 

Air supremacy is America's heritage of World War 

II. This heritage must be maintained until the 

United Nations can guarantee our international 

secu ri ty. As Gen eral Ei sell hOloJer so ap tly said, 

"Our secu ri ty must be the concern of every 

..:i tizen and not merely the vocation of a small 

professional group." 

The AntlY Air Forces, instrument of American 

air power, was developed to a destructive force 

unparalled in history. This was accon~lished 

by the hundred fold expansion and development of 

3. second rate air power in the coreparatively 

brief space of four year~. But never again 
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hill the United States be grante~ four year~ 

or four months to develop its ail· machine in 

another war. ~e will stand or fall with the 

ail' power available at the cruciel moment. 

FOl r costly years of hasty ex~ansion 

under the stimulus of self preservation 

trought hundreds of aviation centers to the 

4~ states. Army Air Force units were hatched 

and f10w11 frorr countrysides wherE- an airplane 

~a . hitherto as alien as a submarine. A~erica 

becan:e air minded and air wealthy in terms of 

flying fields, plallE's , air crewS and matedal 

stretch:ng from co~st to coast. Air wealth 

S le lled air power and air p(l~er brought air 

su Irem8CY turning the ticte of victory. Wi th 

the victory, the Army Air Forces has been 
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r8~ic1y reduced (by demobilization) to a 

peactirne fraction of its combat state. 

The Army Air Forces peacetime structure 

will be that of a mobile organization 

consisting of three major operational 

commands - the Strategic Ai r COIT1IlJand, Tac t­

ica lAir COlllflland, the Air Defpnse Con;mand, 

and five su pportin g corr.mands: 1(1 terj e 1, 

Training, Transport, Proving Ground and Air 

Pniversi ty. 

The Strategic Air Command, led by 

General George C. Kenney, will be a long 

range striking force. This comrland at 

ptesent includes only the 15th Air Force. 

Others will be activated or transferred to 

supplement this organization. 
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The Tactical Air Command, commanded by 

Major General Elwood R~ Quesada, will be 

responsible for cooperative missions with the 

gruund forces. The 3rd and 9th Ai r Forces 

h~ve been assigned to the Tactical Air Commbfu 

to date, wi th others to follm(. 

The Air Materiel Command will fOrIli normal 

maintenance and supply functions as well as 

research developmen t. 

The Training Command will provide all 

phases of individual training excer t the 

higher education carried on in the Air 

Unive rsi ty and the uni t training conc1ucted in 

the three combat commands. 

The Air Transport Command will provide a 

-~-
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global system incJudi g miJit~ry air 

transport, air signal communications flight 

service, weather, rescue, flying safety, and 

aFfon3 utical chart service. 

The Air University and the Air Force 

proving Grouno Conm,and will crystalize and 

disser.tin;:,te the latest Air Force doctrine 

through training programs and through 

tactical experimentation. 

I should now like to discu~s wIth you in 

detail the Air Defense Command. In a 

directive from General Spaa tz, I was given 

the following mission which I will quote: 

"The Ail' Defense Command will organize 

and arlmini~. ter tl:e integrated air defense 

-5-
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system of the Continental United States; will 

exercise direct contra] of all active measures 

and coordinate all passive means of air 

pnse; 'vi 11 be prepa red to opera te ei the 

. ndepeIi(}I=>D tly or in coopera tion wi th Nava 1 

orc~ aga ns hostile surface and und 

Sl1 f<lce v s~els and in the protect i01 f 

c Cl S t 'i p shipping; tc t r<l i I unit; ann 

r c nnel In the opera tion of tLe mOs t 

advanced methods ancl, eans desioned to 

host ile a rl(l wapons· - naintair 

uni s of the A'r a ior-' Guard an t p Ai r 

In a highl trained and n eration81 

concition of rearHlless; to train unit and 

p ~o ne f r the rna iT tf"n2.Dce of 1(' a r 

-6-
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defense mi~sion in any part of the world; to 

perfom such special missions as the 

Con~anding General, Army Air Forces may 

~i rect." 

rt few years ago the fulfillment of thi~ 

~is si n would have been relatively si~ple but 

torJay with tbe airplane "here to stay" it 

becon:es a problefll of vi tal importance. Apart 

from the important consideration of national 

security, air power within each state has 

been e a matter of strengthenin g local self 

rlefen~e against possible trans-polar air 

attacl~ which renders every state in the Union 

vulnerable to sudden surprise air thrusts 

from the far corners of tt.e glove. The air 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

--
THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

age ha 0 changed the concept of orld di ~ tances 

from a flat map measurement to a new pol~r 

computation. In traveling from continent to 

c ntiner.t her~tofore man has always follow~rl 

pa r2' lJ e ll~ 0 f la t i tude. When he \\Ten t froP] 

the Unitec States to Asia, from North America 

to Europe or South America to Africa, he 

followed the traditional trade routes. But 

ai r po-(er does not. 

The polear proj ection map illustr~, tes ~ 

the shortened routes open to air po~er and 

airborne annies. Locate the tt.irtieth nortt 

parallel of latitude and note what lies north 

of it. It passes across NortherL Mexico anc 

crosses tte Rio Gr?nde iuto southwest Texas. 

-8-
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It passes just north of Houston, across New 

Orleans and just south of Jacksonville, 

Florida. Across the Atlantic it crosses 

North Africa far south of Gibraltar and 

extends through Cairo, south Jerusalem, 

across Arabia and Iran, across northern India, 

across southern China, south of all the home 

islands of Japan and on across the Pacific 

north of Hawaii. 

North of this thirtieth north parallel 

of latitude lies almost every nation or 

combination of na tion's whose population and 

industrial potential enables it or them to 

wage modern warfare. 

Trace now, the sixty-fifth north 
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parallel of latitu~p. It passes just nor h 

of ·ol!)e and Fai rbanlcs, Alaska and crosses tbe 

great expanse of northern Canada. It c ass 

southern tip of Greenland, tile center 

I eland , the reiddle of Norway, Sweden and 

D-n ark and extends across the vast r 

of northern Russ ia. This sixty-fif th nor 

parallel 1 "tude has a peculiar significan c 

for every community in each of tt.e 48 state:. 

PRESE~T DAY OPERATIONAL AIRCRAFT CA ; 

TA T\ RO 1 ANY POINT 0 THE IX1 -- t I 

ORTH PARALLEL A D FLY NON-STOP TO ANY THER 

POINT IN THE WORLD NORTH OF THE THIRTIETH 

PARALLEL. 

Future routes for air attacl"s betwp. 
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America and Europe or Asia will lie ove r tte 

north polar regions. Electronic navi ~atioD 

instruments a~d techniques, present da anti-

'i '1 her controls and the present high e rp
] 

,f flying ski]1 guarantee the success of ~-C 

~]ights . 

Berlin is nO\~ 500 miles nearer Chi c~ 0 

by way of polar regions than it is by W8J o~ 

New York. Tokyo is about twO thousand seren 

hundred miles nearer Chicago vla the pole 

than it is by regularly traveled rou es. 

Any future enemy of peace will launch an 

~ll-out surfrise aerial attac ' as the fi st 

phase of his assault. The attack wil l be 

launched over the pole and will be aime at 
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every strategically important city and town 

in America. 

Ancient frontiers of defense no longer 

exis . Each state is vulnerable and each 

~ta te must become aware of its responsibi "' i 

in the mainte ance of alr power for defe .::e. 

In order to carry out this mission, the 

entire Air T~tional Guard and Air ReseIve 

have been placed at the disposal of this 

cO!11ITland, together wi t1l various uni ts of the 

egular Army. First let us consider the Air 

ational Guard. The proposed plan for the 

postwar Air ational Guard bears little 

resemblance to the prewar Air National Guard 

organization which consisted basically of 20 
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Observation squacrons which were an in '-' '\ 

art of the National Guard divisions. The 

.'ew Ai r Na tional Guard will consist of 12 

. ings, 24 fighter groups, 3 li5~t bombardme t 

o !Ups, 72 fighter squadrons, 12 light 

b ['bar ment squadrons and numerous su 

auxiliar units. It is propo~erl h~ T 

Goard 'vi]1 be c':luipped with approxina p 

,66 ~irplanes , of which 1800 will b 

fighters of the North American P-S1 lu~1-~n . 

r Repu I) 1 i C F- 4 7 Tt undf-rbo 1 t t, 1 • lJ-

-
~qlJ~rlr(lns v,ri 11 be locaterl if. trp e2~terJl 

o 11 n of the United t't s 'hile tIle P- 1 

g-rOll,'S ill be west of the ,·j-s1.-sip~i. T -
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to be equipped with Douglas A-26 Invaders of 

the latest type. In addition there will be 

_'orth American AT'6, Douglas C-47 and Stinson 

-, light planes for auxiliary work. A typ ic~] 

f" gh ter squadron under the proposed table ' f 

f--:>qui LP-nt wou d have 25 P-47'S or 51' S. 

2h'S -for tow-target purposes, 2 AT6's for 

instrum nt checks, 1 C-47 fnr tran lort 

furposes ~nd 2 L-5'S. 

Ali g h t bOOibo rdmen t squad ron wi 11 have 

20 ~-26's, 2 AT6's 1 C-47 anrl 2 Le's . 

Tn ~ m ch gr ater ext~nt than in th~ past 

the Air ationa1 Guard of he U. S. will b an 

important part of the first line res rye 

cnmponen t of the mi] ita rr establi~hment. Tn 
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this capacity, National security is dependent 

to a large extent upon the successful 

establishment and maintenance of the Air 

National Guard of the U. S. Since the Air 

Na tiona] Guarrl of the U. S. is composed of 

the Air National Guard of the several states 

and territories and the District of Columbia, 

which have been federally recognized, it 

follows that the success of this project will 

depend upon the success with which the states 

and territories organize and maintain Air 

National Guard units within their boundaries. 

The immediate problem is, of course, 

organization and activation of Air National 

Guard units. The states and territories have 
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recently been furni~hed wit~ their proposed 

a]locntion~ of Air National Guard units, 

... aserl on the ratio of state popl1lation to 

al national population of male citiz~ns 

ee n t 11 e ~g e s 0 f 1 8 and 35 . I tis 

1'('l tive that act i on to accert thE's 

a loca tions be '~p ited in order t113 fOrt 

~ lo_ments may b issued by the War 

Dpp~rtment, preJim ifi ary to organization, 

o i ation and f (jpral recognition. Therp 

h v been some Cl(ln l1 e S in the authoriz' tio 

of 1 i. r National GIR d units which weI' 

o'iginally aJ10cat d to the vari.ous states 

because subsequent to initial a110catiou~ it 

<1 ... r1 termined that a mOrf: efficient 
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maintenance organization was requi red, and 

that certain other units were needed to 

assure a well balanced force. The principal 

?nges involved inclusion of Air Service 

rnup Detachments in place of the MObile dP rt • 

I etacbMents and the addi tion of Engineer anet 

leather units. Revised allocations will be 

submitted to the states in the letter further 

covering these changes. 

The first step in organization should be 

e selection of competent, fully qualified 

officers for the key positions in the Air 

ational Guards units. It is felt that these 

officers should be selected with a view to 

their duties and experiences during the past 
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war. It is only reasonable to assume that a 

senior with past experience in fith~er 

aviation will make a better fighter group 

commander than an officer lacking such 

experience. Further considera.tion should be 

given to the ability of those selected to 

retain the physical and mental vigor 

necessary to performance of duties of the 

grades for which they are selected. In this 

connection, min imum and maximum age in grade' 

qualification-s, as well as maximum service 

in grade qualifications have been established. 

These qualifications were established to 

place emphasis on what amounts to a planned 

career for Air National Guard Officers, 

-18-
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culminating in the higher grades at an age 

wher~ the training received will be of 

greatest value to a war effort. 

The location of Air National Guard units 

is also of high importance. At the present 

time, there exists a large supply of 

pc tential Ai r National Guard office~ wi th 

World War II experience. Even small 

communities should, at the present time, be 

able to man Air National Guard units uncer 

existing tables of organization. However, it 

should be borne in mind that attrition, due 

to advancement in age, less of interest, 

physical disability' and change of domicile, 

will eventually deplete this large reserve of 

• 
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qna ified f'r~onne and ma ke i t ext repe y 

difficult for sma ller camrunit ies to su~tain a 

unit. It should be established as ? gen' al 

ha t Air ational Guar In 1 \ 1 

teo the larger centers of po' 'q. 

h"n 1 e c; '-f'ral , tes. This no nl 

l1 res n cont rlllln sou ref' of pe 'so:n 
, t , 

] 

IT rovem I t in P 3 1 i be r 0 f P e 1's on n eli r a 11 

fl! res. 

ce . iJ 1 ~o . ad 

2ila f" ,in a ers to as i t the 

tat s anI erri cries in h for a io of 

he irA i r !a i Ii r Gu a I'd 1 s. T e s Ivices 

f tis ersonnel shou d be util · ze o I,he 

- 0-
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fu l l est extent in order to expedite the 

proj ec t • The \;ar Departn,en t, th rough the 

National Guard Bureau, and the Army Air 

Q0rces, through this Command, stand ready to 

assis any of the states in any way possit~_E 

withi n the provisions established by law. 

As to the Air Reserve, it is currently 

planned t o conduct proficiency training of 

Air Reserve personnel on inactive duty sta t us 

at 1 3 0 bases throughout the United States. 

Reservp base locations will be selected in 

accordance with the population dens ity of 

Reserve personnel and Air Reserve bases wi l l 

be located in each of the ~8 states. Each 

Air Reserve base will have one or more 
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organized combat units made up entirely of 

Air Reserve personnel located in the community 

served by the base. For economy of facilities, 

permanent or interim Air Force installations 

will be used wherever possible, but to reach 

many of the centers of population at points 

where Regular AAF facilities cannot be 

maintained, it will be necessary to establish 

Air Reserve bases at municipal airports. The , 

establishment and maintenance of such facilities 

will require the complete cooperation of the 

municipalities concerned and you can greatly 

assist the Reserve program by encouraging 

your municipalities to extent this cooperation. 

I urge you to do this. 
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Most important in the buil.ding of an 

effective Air Reserve is personnel. In time 

of peace, Reserve service has been entirely 

voluntary. The Reservist makes a considerablE 

sacrifice in giving a large part of his sp~ r0 

t ime to the maintenance and improvement of 

his military proficiency and in reporting 

tnroughout the year at his own expense to 

military stations for his training. Under 

existing law, the Reservist is paid for his 

time a~d reimbursed for his travel only durj ng 

an annual period of two weeks active duty. 

During the balance of the year he contributes 

his time, travel and personal expenses. To 

build and maintain an effective Reserve, 

• 
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service in the Reserve should be made 

attractive to the individual citizen and not 

a mat ter of person a1 bu rden. 

The Air Reserve will supply the units 

and augmen tation personnel necessary, in aJl 

emergency, to supplement the Regular 

estab lishment in providing an over-all 

balanced Air Force. Of the approximately 

187 ,000 pilots who were trained in World War 

II, it is planned to maintain flying 

profic iency during Fiscal Year 1947 for only 

22,500 Reserve pilots on inactive duty status, 

along with 27,500 other aircrew and non rated 

officers, and 120,000 enlisted Reserves . For 

conomica1 operation it is planned to use for 
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this training 3,000 advanced trainer type and 

fighter aircraft from surplus wartime stocks. 

The ability of the Air Forces to conduct this 

comparatively modest program is entirely 

dependent upon enabling legislation and 

appropriations, for which full national 

support is required. 

In addition, to the above mentioned 

bodies, we have a third military-civilian 

agency whose record in the past war speaks for 

itself. It is manned by personnel who receive 

no compensation, and yet who have given 

unstintingly of their time and effort. They 

have done more with less praise perhaps than 

any other civilian agency connected witb the 

-25-
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Air Force. Tha~organization is the Civil 

Air Patrol. They have furnished us a valuable 

source of trained personnel to carry out the 

highly technical functions that are peculiar 

to the Air Force alone. There is a place for 

them if. my organization. At the present time, 

there is being prepared by the National 

Headquarters of the Civil Air Patrol, a 

national chartPr which will institute the 

Civil ~ir Patrol as a civilian sponsored, 

Qducational and non-profit organization. They 

have done a fine job in the past, and I have 

reason to believe that they can perform a 

still greater service in the future. The 

Civil Air Patrol must be encouraged to grow 

-26-
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as a strong corollary to the Anry Air Forces, 

and it can ex~ect my complete cooperatlon and 

support in all its undertakings. The 

elements foc the immediate development and 

expansion of civil aviation within eVecy 

state are at hand. Fut~re ~erican Air 

su~rE'macy may depend upon whether they are 

DEglected or Encouraged. 

Before leaving you, I should like to 

stress that in ordEr to carry out this vita] 

Drograrn of Air Defense with maximum 

~ fO • h h e. lC:EDCY, we mus: ave t e utmost 

coordination between the War Department, the 

ArtJ1Y Air Forces, and the N.? ~ional Guard 

Bureau. Only the closest tea~work will 
• 
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resul t in an eff] cien t ai r. defense organization 

on which the Air National Guard will be 

capable of instantaneous mobilization for th 

protection of the continental area In the 

event of an emergency. 

In conclusion gentlemen, there are sonl~ 

questions which I have in mind, and which I 

ould like to pass on to you. 

WILL AMERICAN AIR POWER DECREASE 

PROOORTIONATELY WITH THE REDUCTION OF THE AAf 

IN SIZE AND STRUCTURE? 

WILL AIR INSTALLATIONS SURPLUS TO THE 

WAR DEPARTNENT BE PEID-lITTED TO GATHER WEEDS 

ITH DISUSE? 

\~ILL THE AVIATION Et\THUSIASN AND I 'TEKE~T 
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OF DISCHARGED AAF PERSONNEL BE PERMITTED TO 

WANE THROUGH LACK OF AVAILABLE AVIATION 

FACILITIES? 

WILL THE ROOTS OF AVIATION DEVELOPMENT 

FIRMLY PLANTED IN EACH STATE BE PERMITTED TO 

WITHER AND DIE? 

FINALLY, WILL NATIONAL AIR POWER BE 

REDUCED TO THE PERSONNEL AND MATERIEL LIMITS 

OF THE ARMY AIR FORCES? 

These questions gentlemen, must ne 

answered individually in each of the ~8 

states without delay. 
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.i;l ~ :J:.! . . ri'1 '::' .. n' 
t:nr cF'.rt1!:c-nt Speci"l :;';;nff 

ulI'ice cf the Chid of the 1;r.ticru:.1 ~rd Bur,~r.u 
WnllhinGtcn 25 , D. C. 

23 :ily 1946 

S\itlJECT I P_~ :;o:1nc1 "'1.I:l11ticntiuns f(;r WQ!l~lin!; H:.tioru:.l Guo.rd ':'1r 
lln1'::.s . 

TO Tk J.djut:mtc Yen~rQl ot ' 11 st.,h.s , :i:.~'ro.1i , l'l¥:rto Rico, 
nnd the. Jistriot ot Col\£bic . 

1. Th.J l Lt" h_d "ltli!',c .' , y, 1"in [: 0''-':~f 11 :'c reon:! 1 rC1uirur., nte 
-··l-t i!lo nt to .h:th i:liticl'['ud C,'L: 1m::!': :.t::mLlc ,,1' lI::tionnl ,~\I:,l"d :.ir 
l.I:1H:; it: :a:i7_ittod !'nl" t::~ infC'r.::: ti.:>:' c.~:c. '1,;';','~:lCC of state- :c i lit C'ry 
Oi..-'",!:0ri+.i .. s .• 

2 . . Tl-.':;(' ro1i-oi -=- . scm,' ('r \v.le': ':.::'''- becn pr'''I.'':'ll:::; ly pub isiKd . 
cr,~ :;U!T.' ri::~'d i!'l :-:: rf,'rt to rIne,- . t :{,,'.Jr <!is~'o::: 1 .:i' s:,-n-:.lenls of 
o· rsc:lr!," d!r cti"T'. ;) ~;i1ich \'Iil :' ~.;:-:i",t :'l'U i:::11. r: 'd ·,f initinl 
~cti": tion:; . 
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J;t' r r.gl,ph 

Ir. i tio 1 :"!,,,("I~ urc!Jlcnt ....................................... 1 

Cont1:1ubg, ;'l· "cur~ncnt ••••••••••••••••••••••••••••••••••• 2 

Physic:..l fitnc.;3 ••••• ' ••••••.••••••••••••••••••••••••••••• ~ 3 

~bC in ~rndc ••••••••••••••••••••••••••••••••••••••• ••••••• 4 
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"-
1 . ~':itic.l pr Ct':-'::::' r.t . r, . " '- ::': :- .1 )'~c.li:' ie:rt: 10::3 . l!', ~he. i:',iti.c.l 

pr=,ot:!"-.. r.:c::t 4';' r r:. ~ r\10r ;c.!.izc~l~!l cf th~ .':. t!'."'~ t1Q, i \,ru:.rJ. !·'cdcr .. . l rcoo~1-
tl"'l ! . nllli t'!":"('\i::t!'1c..nt i-:. t\ ... · ::~ . tic.,::::" 1 j \y'.!";:: :.;..' ti'\' ·.~ i-:~d ~!"t,-:.1 !"".bOl""~ th 
-r ,de , r :; '~ oc .. J lLutt'llr:n: , ',:ilJ. ~f! :',i:';1t , II t;- ':'1';),,;:: ' r1'bcr!" \';;,;: h:.vc 
::,: rv ... d !:c: lIJr::bly in :-,et.:x~ F~d,,:,r::l : ,n-!.c c ::l~:i'- J.rTll~ :"·(\ro,· ;,; ot t~.: t::1Hc d 
;;td:cl' fC'r :: p0r:'cJ ot r:t L'':ot,:;iT. (05) l;.: ~tb: J:'nec' 7 ;:)(.;(Kt":'l;:- r 19s1 :J.~d \':1:0 , 
::uri!l: th"t :,"r iC'd, clcClrl\' ~~"l"!ls"'r :,t ~d t!~:i.r ~'I'lif1c -.'cus '-y . etucl O'er­
v1e~ i: \.:_ ~'r ::~\' ::,~.:i rOI: ~'\,i'::l oon't(t1r'll:~ (~ 'r ~~" "' . r l\' r:, c.:,CI) of' dut i ' :3 of 
corr:,,;~po:.l:i::-,: cr '-\lu:::.l r or~I:01blll~rJ !=r(lvi 'cd ;;i. t ~\" CC~1~ 11, triA :;, ... ::t-- :x.:; 
be. ::r:-ot'r "d 1'r: r: r.: (=1(; :- QI.:lt ,SI'o:-,!-x.t"Ol !'r~::! tr~ i::' . r'l."e. O .. :h' •. r;: ' 7r ~~in-
i:l Ccrr:::r ,' S ,I;:> Odl 8t.r: , 1'1" t' I'C':;'':: :rrd,:t;'::" s " r :"'f'1'1c : r Cnl..! iJ.'1tc 50h <.'1:- . 

:'u~-:: 4 - I" f .~d. r _ "~~.~:! .. 1" ti:! - . ~ :~~l~t , en1er 
pil('v ,r. ,)C'~ ;, ; ~!:J "i:'. ,:, ' :-: : b~ 'Ie -;; :~;,;~ :ii-:. :',, ~. 
:..::th-. i'lri;l_: ,t, ~n,- t a~ 1 '~:" ,':;, c:;.;,-.-'!; t: ~, 1, 

-, . ~. i-; '.:o r ~~ -: Ir ~. r i \.':"::1 -. {:(... e:\: (~ -;t ~~ ~)0 : ' -·s r.~:" t:' 

:iVC!! i~: c .-l,;, , '1 ';;,' ..... ('r .... r~· rli ~r ; .. ::-otly: 
f Ij- i:-.. G .-. 'i,. ~ \.:or; • 

: :u.::t '-, !..' I!' t 7.'_', -'..:; -I ~~ ~ ~~.":;i.; 

: ::' ::1 .... ~ .... r Lo l ' ; .~ 1, __ \ - ,:';-11·) i. ", .,.. ", - ",- .... , 
Cy'.:::c!J: .Ll: • ..I.: t....:~ fl..!i· ' r~: "I~ oj. :' r.:'" y :) -r: -'v~ 1 1"".:'}' 
,.... . :-! ~:, !.-:-'t t~ ~ '-:::-:, . . ~ ~"'i) :. ~j :i:. \.." ~."'!-: ::' t: ... l.pO ­

rt:'ry <1i.1",i i!i:':" r.5t.::ti::' :.:: :;C; . ""Or : l'":' r .·l i'~l 
~' : . . otj .. ·C ):l:'i:, ' ''': t,:" . 

(e) . '.J:;t :: ,,. .... !'r .. d :.ll:1( ·:t _"'_'i • i "::: cv . t i:: = I)':' 
cx ... ~: "i.1c·!.t t~· ,'\ rc.~ 1 r _ 

~ unt hcY":- ! r ., i .: \~r. 1:' .lC 1.c! 
:':. ' :·,)5 :'"'... i J'C: 

.1.- C.·: ..... : .''': l.; C !", ':' , • .. t.i~ :::' li :.:- i .. . ": .. r~ :": (: 
v;l r:. -:: i ,_:::;, 

or 

... . i~ "\'"t h.." l~l ... : "'1:::1ti(:~ n ~" Chi. J.' .. ' ! u '«. ... 'l:rr.l 
(;.ir) :,+ !'; .;r oti '1 :, n .. ,.:.r' ~,r: ..... ' r ,-!l:li-
It..tiu!l :.-: .. :i ~, r tL ... · 'i!l " "r, .... rt.:.::: ... ' .. : p- r:.:tl ... Hr. . 

, (c ) ::ust b"':- r <;:-"r,u·h \ " ;" Ld::~ 'f' , ! " ,,, ..:x-
F' r~ ~ n::\·:~ h, t!"l: 'l; , ,~ ',.:.r r:..N; (1 . " . ficr.t 'r 
C"'lr "b (·!.1t~rdt. "· r.t) . t1nit ' '1 11 .:>crc",.:" . 

(1"') :u-~ :.~ "'l"rt , :;r . ~r\.. " si\ ." : J ::f..~ ... r ;,,·. lly l~.r,,: ... vJ 
-; .:. 00 . ~'1c: ~: ! ": .jt~ rf · ... 1 rk . 
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STATE OF ARIZONA 
MILl TAllY DCPARTM&NT 

OFFICE OF THE ADJUTANT GENERAL 

PHOIENIX. AR'ZONA 

14. .fuM lN6 

Lieutenant o.neral ~org. I. Straw-yer 
CCIIII:1anding H •• dq~ra Air Det.I1M Caaun4 
Mltohel Field .... Yorle 

Dear General Strate. yerl 

".. 

Pleu. aooept ny tl:.an~ for th~" Oi ~hv. ... 
"Mil1u n fill tha Air". 1"1. I1lmber' . ontio ~u 
been reoelwd. and I will try to dl but. .. where 
thoy will probably do the :noat ,004 . 

A:If lobo 

In the l.lt para:raph oS-~l.tt.r I ~od 28 Kay 19&6, 
"0'.1 ltate. "It 1 oan be of • ~~o. "ou at any t1!:le, 
pleUI do not heeltate to, ~ii upon • I • t. retor, 
inololleg .opy ~ OCICIIIWl\'O~t1011l .. 1nt: the aothatlon ot 
the Fighter Squadron .l~ _ ha ... b alloo .. ted. You will 
notio. thieyare da1Iocl 18 rU 19U _re 11ed on that 
.sq. to date _ 11 ..... re ~d DO 1 alit you. it 
poldbl., to otlOft 

lnoll Cornl.tlle 

8100 .... 1y 

1. II. fdhUl 
K.jor Goneral. 1 •• 1.0. 

fho Ujutant General 
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dll- . 1st 1m . :Jv,/cbc 

L'l~ r.i"~) 

TO: ""1e "t)':l!T1an"l 1.n;.: ~.pn"l"al , A - Air D!>fenae Co\llt8-:'l, 'litche11 Fit"lrl , ~ .. '" VerY, 
1[' April 1·:)h6. 'l'"-ffi": '!'he ~om:sndi1g GPflPral , 4th Air ;;'orce , San 
F1"~reisco, ~ali.fo::-:~ "\ 
:-,{)'.': :0 one1 P. • Srr..-:!.d , 0-204cl. 

1 . r., comp1:1anc~ ..r. "l i. ... s+.rJction3 re ,~",:"., _" .A? AfV' r adio X!" 115 X 
da -d 3 ~pril, thp appli::a ion or :-ar hI ,,~p ~f 11'{" "i .. M fac:li~i·~? ­
here.r... th fanrard .. d. 

2 . e tilOTO'.!-7 -;"~"'Y rtf .y~st.;"r ".'ilit.ies ~., Arizo"',a ·0 ~,:cor-~rjate 
he 1/7th 1"1 tA~ - Sq 1'l~"C"1 re~~&l t'1.?t 1Ikp ::."ld is tnr 3.'ld alrnl e ost 

ora t"~"\l !I"-:at i n ~or t'1iS 'lnit ~!'l bo h 'in operatic-nal a" well as I'?pr!
e r'l 

and 5t'l e firanctal standpoi~. .• -

}. T.llke riP1, "!E''"t .. 'ill of the -:-j'1i""'l'"' !"pr.}r,"l1"nts set fnrth, px~ .. p+ 
as 'lC.~' '., b;:ic;-c 'O'l':"'-l~;C3t:"n. ~h'!1Psi' ~-'" 0.T. '· . st,'ld .. nts ar" evppriPnci"';: 
no difficulty in o!'t"rati~ fro1!l +,hE' p;o:;ist.i'1C 4c;oo ft . rum'RY~ , and I'l\(" "'ield 
has an -26 w'cich i.:; onera':.ill;. Slthi"ac o rily !'ron this t-~'!. . Sin"" <l'jp y~ 
of fly;"'" a.'ld air,:raf "?,r~"'" a lnke Fi"'l:J are ~:~'b!" hat <"f "e 
B7th 1"~?htp!, Sa '?<ir(,!1, 8.nd ~ -;;" thE' -sjot' rC'"t~ n of Cllr flvj",. "HI ce 
acro:::rr.or1at .. -j ('v"r t,hp "ppy-pnd ... ·' .. n ''nnal -,dnl-.- ,,"~i - +-, at T'JIryo "i,,~rj 
is at a low ebb, the;sp wn Air Force U ~ts cl"uld op..r«t" \'a~d in ;:-1 VI". 

4. It:s re':o':1t!l~t;d .. d M eV~1 "ffor t bE' ~}ld .. t(' 'tourO'fe the Ar~zona 
r"q'lt"st a'1d ('s~blish 8 l,)7th Fighter Squad TO I' at u1<e :-':-'ld . 

cc · ~ 1 PinkS1gn~ CO 
LukE' "'°1,; 
Ph_";J(, Ariz 

15/ 
It! 

fl . Schmid 
H. IA . ::ich":d 
1""01 ., A. I" . 
Arlv"sC'r 62:\ ili!15 :~ . ": . 

I 
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STATE OF ARIZONA 
MtLITA II"" DEPARTMENT 

OFFICE OF THE ADJUTANT GENERAL 

PHOIENIX . AIlIZONA 

1\-;"'\ l':c" "ol ... PI ,,'" DO + 0("1:1 ('tro "V~ !,~ol ~ 

"0 a~~ l"'!_ ~-e h 1:l7t," t" ...... ","'" .."qU::l.1ro'!'1 

~Qo""'03r~l, 
~~~. .. r':" 

l~ rr )' , 

'" '1 :~1 
:hCO. ranjP'i 

10";"0 
fie 

or 
0., :"'u 

1.,.... ~,... ,-
l~ -1. -"'.)T'''' J 

"ork, ".<I'n·l 

a. 'i,·,·V~ '5 - T. ~ F ... ]j h~5 ~ !1PtlllOrl< or !,- f) ~t . POT 1:ln ',,-.0 .... , 
:YIn'ret ... r.::r.ySj ~sj) r ..... 101'1' " .. t. '!lto 3 o.~-' ',-n·. N. ""':hIl.1t -i., ~~~ . 
To .. · .~ P, :- ~ +hE' :""11~'1e lXe;i "n t,."., of r." t''!'"''';W~ 0 'lporodr-s+.o':r tS,OO) 
ft • .,OW 2" ·l"bl .. . P.pn.:.r:o' 1pn6'h 0" the T'l"....,·' 3t Lilli'" <,;,,1'1 ,,,1""'1'i , 
,J9' \ ft" '5 '5 , 25' f'. ~'lj5 '1&3"5 h'!t 3t T'!I.; nt tl.(' -I. .. ::::" ":-,, 75, !'! . 

short:. "r roTl~et!P~t =pt. ior""r)j h('9~!tv~r, ir-"t? ~ 'VtQ '1S "VP P- 51 lti.-... t Q- "-T"l ~')n.: 
ts" -"i:-", !;-:i"~ntc~~·"·,!9s ·.IXl"'1t:!a ! .... " 'tf>I'~, j' is hopE''; ''.:t· :; 
re»triction vr.~ ' .. ~:'!' . "or J Our 'ational u:1I'" '-0 'S as _11. 

-1-
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:;~,(\~ p sta. 
!fOr" 

.-. . -, 
Ilre :!'" :\hl" r(' 1fi :l~t"'1j 1.. ,' Ij' i n1 
• 1 :in or T , I) 1 Ib~. 

iii' - t ,"na1"\C'" 
- ., . ~o 10 

::a ... .l~ · :,li c!)t._ "h': s 
$\... ("10 " ~r'\~cc:r. . ~ 

f1c~P 0 
,fJ . f.4.. r "--"':j.""""", 
0·... ~ ... .i " ':1. ~ ~n:j, .tt"'r" r 

T!.l"e i"l ~01'''I'!''O, 

o_C)' a:r' ~.-' 

1 ) 
T-602 ) 
T-~3 ) 
T-8)9 
1'-1)11 
'T'_~ t! 

",-, , j 

T-Un 
"'-l Il 

.. ·s 

~~~~~~'1 ~1~ u e . 
T' C !=i QI 

! + .as a~r~"~ 'hat such ta~ilit i es as 11nk-trai~r room, choto labore'ary, 
and :':f' ';c~ l sp-t.ion ~ no bo dup fell 4t" "t LukP F1pld and wruld t­
:lv,,!l'lbl- foJ' ~atio~nl "'I\ r lS~. 
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r,.t.D ;;~ 

1. PARKI'If1 APRO . ~Pf.C3 - Adequa e. AIft?leo oarkine !'pA"" is 
ava11Bble ~or thE' 'lationai Car~ " ... the "Out.raeast anchora l e ext"'n!!jo" ('!\arkpd 
1r. r- o~ It ~a hed pla t C''' !:.'''' ... .;el:i) . -

j. "O"'Oi? POOL -- A "")'l~t" !'ro~" 'll'ld f :L1 iHes e~~st, It the 
motor rool to 3")COIIl,'l(xhE .. fir':.;." ,:,~~·~cles [!'firl(ed n r lat ). 

t T-3U) 
capa"i y 

1. roPE EDT - No a"'l.i.1able huildm.r nOlf exist.s at 
1\ J-p Fi;>ld for thJ.s purpose, howev,"r, tile S at .. will construct such a IItruc·u", 
ani plaC'!" it as i!1dic'lt~ti on he P1at providE'd t.h'5 is I1Pc"ssary. 

m. !'i.IET S-t, ".'}Z - AdeqllB.t .. f'lcilit,y no. exist to accOIIlIIIOdal-.@ "11 
'1i"':~'lft h3 on .... L'l\(" Field ~ lels the 'ationa.l 'iuar·~ ··::...:"t~ .. Squadron. 

n. 

o. 
pIlls 1'-1,11. 

p. 
~"(Wid .. d such 

IlP'iCf' is a · ... libb1e 

o. : s ~ot 1Ont .. mp1at .. o ha Rny ~ ~r \~'ts ~~C~ 3S r.r,up or 
Wi:1g r: .. adquartprs ... ill r .. bolsed at Lllh! ~lel!~. 

L. Tt UJ ",0'18S .-d ·.~a ~ fa < 1 't, 16" 1 illh :\ < Nlra ~:>h 3 of · ,'1.18 
lP.t ",r bP 'Md" 'l.V"IHable for USE' C'f .. 197th Arizona Natinnal rl]Rr-l FiPhter 
Squad n. P3 el'!. :'e 'lc ... ..; s .. 1!l dE' 'til as to ".e nt!;P!!"l3T7 stpps w" !Olav t.Ak .. +0 
e/,:medit- ·,his r." tter. 

t. '. '!'Jthill 
""or ' '' rp r;>l, ~z.~.r.. 

The ~,rl111t'lnt r",rpral 

C WI) S~ 'ill ti nal IIlr'" "urt!:tu 
ashi~eton 25, D. c. 
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(2) c:r ::. JU'.tt's . r ::. .}cr~ .l:!.t~d RC:H.rv.:: . r ninill!r Ccr1 S Units . 

(::;) Or ~uctu . f "l'fiecr Cr.ndldc.t.:- schaalll n:1d grt.duat..:: 
. : \·it.ti':'!l 'C.-, ~· tc . 

(i) ni~ht'~fficy;r; ' '';:l~ r.!! .... \! s <:·rv:\! r.;:n rcb1 : ond orcdit­

c.b~c . i~ tir:'~ _f "i"1t;'r . 

(5) Spc.;cicl1st;:: , cuc-r. !.II . iniG~':. rs ~ 1' th.:- Gcspc1 , <!cct..,r3 , 
o:1il s'd. tochnlc: 1 cx~rts ::s l:".!ly ~ .• : s3l::r\,1:'.1 . c.n .: :: 3 

pr , :;orib~t b~ tb, Scorc';nry cf .. ,· r , r~o;;Dr:l1'::33 vi: pr.::­
... i ou9 ~' illt('.ry -trnir.illG • 

(1) 

(? ) 

.. 'ir.j C('.~ '- ::,n.~crs . Hc:-c o_I-=:~,: .. :!e.! :m ~ir ;:::':'L;:~ l:;\Z..r ' 
- r ii, ;~i::;r . . .11' : " :00-' .:: - oti: .:.1 Vr>,U}J . r ;. i Ghs i..;.: ;:.:-:­
bet cr :~.l~i:ct i -;\ Y it: .. 1=., !', ~.Jl·i .... J :' t"": ,_ ~ .: ~.1 ~r.~!lor n 
?r~('c~~:-~~ " .... t t". , : .. r.:'r1.-' :':it= . .:'l;'t ~ ~ . ' ·il~ :· ~::..! - :- . 

Grl.. ... .lp c., .~ .. ~. :..}C'!,,~ : l!r.x,," ~\..t..r.:: ~l !C.1 un •• :'r :.!: ti 'l:Ql Gunr·~ 
()r !,,'<~_l r ~ lor ' ... r~0 :r-cticr l 3q\:.~ ~l ! ..... "\r.. 1· ~i -h·' r .'_.F 
o~b('t P:"t:: nizc.";; i e· ... i -!;::il. '. ~ ~:. . .: 1' '.r.r _,· (,, ) 
y' (,r J l- r ~c..:..!i:!..; '~ ,.f-L f c.-,~ .\ i: .. r'J .,~ :~t .... ~ ~r \)\;.r c\:,~::1··~"' . 

Slu:l.!r', :; ,,: r:~.~.lcrs . !:i::::.! ~(:r.',--: .. ~ .. ~ffio'r' i " .: . ..c 

.I I r .. <.~ 1,· :.:;.1 .... ut'r ,~ . r t~ .. ~ :1. . "' t:. r . . ir ~"(..rc~s ?!:.ctic~.l 
~q~ ' .r(L c r l..i_::!.-· r . ... · . .t'.F e _!:~~" t" rb:\! l i:'Qti ~ :1 \~ lt~ i:'1 Co 

r ... ri .1 <.'1 -t>: ... t (:;) -Y ,. rrF ~!", •• c,-·einr: L.pr .. >i:ltt .. 'nt ~n 
squo .. :r ~r:. o .. ·. ~ . ~!:\-~ ~:· . 

:5 . fl:yd.1} D.1 fit:!.:·!; :; . .:m ('1·_.;:u· :' ph;:s 1:1:. 1 CA~. il.·.ti'~:'1 .... 11 '. ;),' ..:i-,-,'n 
:-. 11 vr: .. t~'\.'r3 . Ff' r i'1~i!1: .~ric rc. , ("xrLi!l:.ti-!"':.!.: .:~"I". " '. ~ _· . .... \:o.:"'t· "l by .~o - ul!.r 
~_ y rli~ht 3\lrc~ .. IlS , t r b:' t!-'.:r :--c~i..:. ,! ... !"':.-:~. r :-: , .. :u·_.li!~l .. : 1.10. r'('ie- ... 1r 
F.r C' cX" .::-. 1:l'ti~!",.G :::. 8 :,r~3cri ~ .1 '.J~' t;"!c ::::t::.' ~~ ' .. lu r,rJ ~ '.lr\. r·',,: . 'l'h-: r}-~·-.;l~Gl 
stc.c'!crJs \7i11 t." t ', c~;. ''; I r ' :: ;:ric r.' r , r ,:' : i:: -~ . f tJ,{ :.1"1:' ",ir j,'crc'.:; . 
r-:.:.i-.... crs !:C"r ~hysi\o·~.l :lei .. ~t ·~ "'~ll l- c ,.;tl~cri:c\! .. !:.l:,.- -::,. ·c ;:.... · ~t ..... ,t ::-r,. GcriucJ 
f<.r 'i' fic(;r:; of t: . .:' :.rr:y :.i: ! ~c ':; . 

. . 

4 . ~ :c i~ (· rr-le . n . N,-' ~. :_ , ~iJc"""(~ r~ r r.ri .-i:-.... , ] C '-, i.13sj,c.~! ",:.i .-::: ! 
L1c\..~ . !'lent 8'-::.11 l"C' ~ ,ur · ttr.r: 27, [ 8 l a.l; L1(' \~ ···r\.::t· ~l"~ 1..:'!:.!: Z£ , ~ s ~r.7"t :..i!l 
• erc ti.:::1 37, ':3 ::n jcr ".' l", ti:!:Il -'O J , .S Lid~;; .. :~ .:-. 1. , 1l':J;..:1 :.{'r . t11~' ~l -~;' J c:; 

Cc l~'!l('l !':{' r c t:.·':: t1.5 . 

b . For c-. rot inu:-:l reo.; tjI'.lt !.O:1.--:j.c !" ..> 11,:·:: i::.,; t.:,:;i::!un [ :" - i ' l- ,,-:,dc 
11:-_ 1t~t !. :"us- o'r ,,'\ \·:o;tr.hitehLj l' :'l r ,, ::.:.'!.~ ... r::i _, ~ t ~c .-.ir ~ :~ .... i t. .. !l~ 1 Ju:' r .. ' . A:l l\i'fi\:..; r 
r.ill '.K ~ : ~G1icr(;,J ~-:~r ti' ; !:cxir.:u-: :. ~c _': r h i!' :;rr.~c \:r-: :: r, ' .:h1::.::; th · birth-

Jc.y (,1' '.J;.c ye~r prc:;o:-i:-Ocd. 

;.1r l~it lll 
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SECTI ;{ II 

EriLISTED Pr.rll(;l'llph 

~l~r:ll "un 111'icotio:ls... ••••••••••• •••••••••••••••••••••••• 5 

Fr c urcl..!cnt .. • ••• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 6 

5 . Gener,. 1 qt:c.l:lfiec.tiono . c . ~8ic(.1 ~:.1 cdued.i0n~1 st~ld:::r.!3 
f er cnlist' cr: t ~"t:h<.: N~ t1 .·nnl Gu';'r:! .Ur J1:1its \":ill '.;) thI!5'~ !'r(' :ler·i. cd 
f,r o .. listo·~ pcr .·::rJ:lel ', f tho i.l"l~· •. ir F rO.,:l . 

b . ;'i:::i .... ·. rs ;::: !"'l~·slod dcf·~ets cr ir.,.: ilit.- 1;;. r.:cet .:Jue: ti nCoI 
r (lquircr~cnto \":111 ~c ~ut~~ri:cu " T1l"J t~ tl.~ l;xt ''It : r. scrib('ll ~ ·:.r the .l.r!:~i· 
.. ir i-'orc(:s . 

d . Recnlist::cnt ,.:ri c.J. · . .-ill :'L l'Lr , ]:c (1) <.' r '. ;v <.·,' (3) :- ern 
~t cpt i l1- of the QFplicrnt . 

6 . Fr:::urc: .:nt . ::: . In ';i;:\' ,i' t.':- ·li.;hly t '~lic".l s~~eLli1' i 's 
\';hich c ... t .. pr1.5C ;J.r. .... l~::i o~ r~~nizn'ic::. f r :.ir ~~!"\i' .. ", i1 i~ Gtr v!~ "1y re ­
C~'J;C:l!CC. t:. '; lC.,li::;tcc r~rs nne1 .·!~O h" _ h~l·: t :! r, 'l\\ ir.::': o::: ' s in 
r ctiv<.: sc·rvic ·. ':\Ol"i~l; ' I"l'! .(r II, b. (;(,l<.'o"t,·.: f ,'r ,pr,'pri::.t' v,.c::lI:ci. ' s , 
in .:-r :cr tc ~bvio.t .. ~ t!lC "": \.. O( ssity :' r ~xt('n5iv~ iLiti!:. l trc:i~lnr. . 

b •• ·lk •• s \;r .. ) h: -.: :.c.1: .. ccl.:".r\..: -.;:,,·ir i::t'l ti"n "f ;-cc·::inr: 
itiz.:!!ls v:ill "Cut. to .e li ; io1·~ 1':lr c!l. i.'t· ~ l.t . 

c . :.:r.xir.ur: r· i;e .1:;.r: i r lc ~t:"cl"~ l· r" ~!~:i·.:.t...· 1:i.: ... !1 r .. c!!li~tr::_-!lt "/ill 
be tl su;x: ~ 3 t!:,,~~\; !'lr\ ... ;:t:':ri~L ~ f ( r -':..1. ...r __ . ~ .. . ir i\:~r..:: ... ::; . 

be. 1" R :C' . :.lI.!.;" ···-::rzTI 
. ,.' r .",.errl 

02F'IC!.:.1 : ~. i _'r , ;.r-~ i ~·'1.:. 1 Gtl~ rl..! Pur":..!\1 

lsi ':lLL"l .:; • . :.:~.v 
/t/ ;)Ii~:: oJ . : ... 1-•.. • 

(;,,10:1c1 , tiZ: 
Chi.,f , _·.C:-.. i:listrflth-" J l·ir.iC'!l 
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HEADQUARTERS, l~ ~IR FORCES 

Vi :..sRI OOTO ,I 

21 June 1946 

:.t :l conf'Jrenctl bd:Wvlln r,en"rI.lJ, 'i 1 tonbergor and Colonel Robertson, 
r &t>rusontin..: tho lluti ouul JU'.ll" 3Url;I.;'; , !l.l.d myself and Genoral Stono, 
ropr.;scntinr Hu .• dq..!!l.rt· .'5, "rillY bir q,t''' .... :; and th(. :. ir DofonB0 COlll!1and, 
thu f(.;ll"":'r ~ pc.1iciJ'; '.: rv !tl;r oed upe. to govt.rn tho joint 'lctivitios 
of thtl tvH. i:<;:.d<1' .. l'1rtc..rs 71ith rc..sp.:.ct to ::!l.tiollal GU:l.rJ Air UI,its '4I1d 
th-~ prov) si )1 , r j' ost,nbllslu::E':nts ~d fuc ili tics fr;;r such Uui ts I 

1. h is U"'r,rs',,ul that the ch,nnvl for st"to uuthcritilJs with 
ttlu 'i',r Lon~,r;;u,,"t c, • .ir llntional Gu!.lrd Iil!lttors will bo b"t'Nuon such 
sttlt~ e:.uth~ritl(;:; . nu tho National GU!l.rd BUNr..U f tho ' .. a r Dvp!:rtocnt, 
thuncu th" lh.t:. . .,nnl GU:l.r tluro(.u with He j iu'U'tors, ..;.F, thoccv this 
Ho:lnd'iu:l.rtors 'C, J~hc.. l.ir Dcfunsc.. Co:n::wnd. ft.lJ ChLf, 1l'.tiunul Gu •• rJ 
Buru.\u iIIill i'orw;.lrJ tC' tho •• ir Stufe ull such rvquusts L-ud thCl Air Staff 
will usc thv "ir Dof .. r::l .... C~,I:l!"'.:., nd LoS thu 0t:lJncy fer dctortlining the suit­
ability cf !..irJr c.:Ls . If SUIlIl r oquustu<.l irfiulds W'o I.bF pr "porty, the 
A.\Fwill un ortc.ku tl' ::nke tillJ prvpClrty hv.ilL-ble (.r inforc the Chiof, 
Nuti _=l Gup.rJ BurC,lU "'hy it CWlUot bo <.lon" . Th(.i'_ti"n9.1 Guud BuroClu 
is thl.o CI",(;n~y in tba hd(;r'\l GLv"r~nt for :loblir.b "ith tho i..djut!l.ut 
Gt-nor ll ls !lnJ GC'vcrnc,'s l' tht; Stut,,3 on rlL. tionol Gur..rd o.f1'uirs . 

2. lJ:ncdie:.toly c.1'to r uuy fucility or u.ir:lrv::lo is dutClr:ainu to be 
l!XC0SS te tho nou is of tho r-::culcr ;':.F, tho • ::.ti orm l Gu:tr,l Buro" u 'Hill bo 

skeJ whothor thvy hn.v ,~ nny r ,;~uir"mont fur this f:l.cility befero it is 
roportod :.8 surplus to tho ~nr •• ss<.ts ClJrpcr:ltion. It is unrlorst"od 
th~t G-4 is tho or Dop~rtnoot a~oncy for JctcrminiUb whether ny othor 
departmont cf thCl Fodor:..l Lcvvrn:.xmt ha.s any r oquiroll)Jnt for ;...F surplus 
r ual ost!lt.:. be1'oro it is .~<scl!.lrCld surplus to tho, nr Assot!: Corporation. 
This pr,)()e\!uru will lJv ccntinue,J , but th.:: ~r 3tcff r.cc.:pts the 
t'<.sponsibillty of ins1U'il'll: thlJ aticnnl GlUrd h.l.:l hac n Lrp.:.rtunity 
to deturllin<- 'oIIhuthor thura is any roquir",nont for this f cility by tho 
.l.ir Nnticnal GIl:ll' . b"f ru it i5 Jec!aro,l surplus. 

~. The >hF cc.nnot "gr t:v to j'int I ccupuncy of regul.lr :",.F st'.ttions 
by lla.ti .)rml GuU'J Units us a !;EJnorul pructicc. II • .r.vvJr, thore =y be 
S vDe ror;ulur ;;.roy St'ltiUIS 'lJhich will bt; hold fcr units UOlr in tho 
Lccuputirnnl l' rcos, which can be, t<.:c.pcrarily Iccupit;j by thu iit.ti"nbl 
GuarJ until :-thor fuciliti<:.s cun be D'~.!o uvaill'~bl<- tc thom, fmd durill{; 
the time tho rugulll r .... i.F unit n<..Irkc.1 1', r that st ... tin is in u "ce upati ·- na1 
.,ir Ferce. Detcrmiru.ticn!ls t illhothor !\Dy individual i;nti 'nal Guoru Unit 
C!ln ttlr.lpc..rarily ccupy such 0. rVt~ul!U' A..F station will bf:l made by oun­
furance with tho latiun: ·1 Guar.! Bur\Juu in Cll.lch cn&o. '"holluve;r ugrucllIunt 
Ollllll ot be. r C:lohec! in :;uch cl>nforoDC(J, the mnttt r will bo r of&rreu t", tho 
;{ur Dupnrtr:x;nt f er 100isiou. 
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4. Thero shcul~ b~ n~ pr~blvc ~f pri~ritics b~twoon Roservo end 
lIf.ti- lUll Gu"r ~ . Resorve (!n:! flati 11&.1 Gu~r'l (19 vlcnonts cf tho nllti 'l r.nl 
dorons .. :lrO clourly dofilli' ill tho r:o.t1oual Dcfon:Jo •• ct , !:nd tho dofini ­
tiun ::Ilst be umbrstoVll 'lnd r c spootod by bc.th the Nnt1.nal Guard anJ tho 
:.ir Staff .. :md '111 subcr!!ln'. tc. agencios in IlIl¥ noglJtintiLDS on th(. sub ­
jo~t. , .~Jrr· - r thuro is .. ..n F'Pl1r .. nt c tr'lict !lG t o whothor Rosorve or 
l~ tl.l \ ... 1 ..... :lir porGLnnol 1 r units ar r• t bo ~iH.:1. any fucility t v tho 
c.xc) "C:, :: .- ~ i' .1) tber , tho r r ',lom will bo ros .. lv') ·' ".y c cnfor r) nc~ between 
th(J • ~ ~ 3'. ,! nti tho IIllti -1'_: ~uard Bur .. :.Iu . 

/s/ L,U.1 . 
lJ:~: 

• J:i.~ 

.It. nborgoJ 
, TOIIBEr.GEl 

., _. u. S . ,.r ',' 
r,, ~~ .l...Ji ; t t 1~ r..o.l GUf!'. L '.r(;(;.u 

EJpr UC'3C J.ir liofunso C r.lr~.nd, 
:.titchel Fidd, n. Y. , 1 July 1946. 

/s/ !r .. C • .:. .kcr 
If.'·L C. Y .. ...:.:~1 
Li ltlJ.. 1 "1'.; ....... r .)J' ! ~ 
DO;Jut'J C :'.' .'.'r,r, .~'rny ..... r Forces 

-2-



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

- -' . 
, 

THIS PAGE IS UNCLASSIFIED 

BAI/iS 

". ...... :aNt _ tile 

• 

Ia 

......... ! 
WAC IT"" • 

TO" 1 -_. 
1"·0. .. 0. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

,,... 
lAC 1T1f' til. 

TUF ... 
ImJoi COIT'l 

'lcatnl" , ... 
,..,IC In. 
PI., l1li 

PElS SlI' 

PEl. If' 
HO 
H.' II1II,., 
J& 

'II 

IU"lnl 
1C1181 

fCIII' 
I' , , 
AlTI-Al.caIfT 

"I , •• 

ADJ.I 

U' TecII SIll 

&C/I-&-I 

&C/I-&-I 

&CT"''' 
AC/s-a.1 

r.m+z'-
AC/s-a., 

lIEC " CII 

.. e/' 
[UK Ill' ~. 

c/' 
•• e.-
CI 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

-
THIS PAGE IS UNCLASSIFIED 

THI S PAGE I S UNCLASSIFIED 

HEADQUAR'l'ERS 
AIR DKFEHS! COMJ(.A.'ID 

Mitch~l Fi,l~, .• w Yark 

120-2 2 Papns 
Pap 1 

ADC IEmR 120-2 10 July 1946 

SUBJECTs Inspection-Air COlllpOft"nts of flatlond Guard for Federal 
Recorni tion. 

TO s COIIIID&nd1ng GeneraI., First, Second, Fourth, Tenth, EleYf'nth 
and Fourteenth Air Forces, Air.Def'ense Co_nd . 

1 . GElERAL. Air cOlllpon~ntl of tb'!! National Cu"lJ'd rill be insppcted 
for Federal recogn'tiop all set fortb bP1"'!!in pending the . receipt of r evised 
National Guard R~gulations pertB~ning tberet •• 

2. APPLICATIOIS . Applicatione for lnRppctlon far federal ret ognition 
.hould be cuba! ttec1 by State autbori ties to the Cbief , Rational Guard Bur~au 
who w11l transmit the requellt throuch tb£ Ct)lIIIIIIU¥llng GeMral , ArwIy Air 
Forces to this headquarters . The Commanding General , A1r Def(!n38" ommand 
will direct the appr/)priate air force to conduct tbP inspe. tinn. 

3. ACTION BY AIR FC@CE CO :HlJIlERS. Air force ~0:lllll8nd~"8 dll 0." 
plete arrangelEnts with StatE' autboritl .. s concernjng tho3 rlatR, tilDe and 
place tor t~ inspection and will caus€ thr: inspection to be made . 

4. REQUIIlEMENTS FOR FEDERAL RECOGNITION. Tbol followinr ar'" thf' r e-
quirements for Federal Recognitions 

, . That tbe unit hall the initiel str~ngtb prescribed by 
National Guard Bur~'8U Ciroular 11, 16 twch 1946. 

£. Tbat the unit confor. to thE> r.pproprhtG Jar Depart-
lEnt Tlo .\ E as 8111Pnded by "Tables of ,\utboriZ"d Strength 
for Federall,- Rocoll(nhr.ld Air Unlte of the Nat.i.lfl8l Guard-· 
May 1946, except that all non-commissio~d off~cers ~nd 
privates first clalls authorized ~r.d not bP ap~ointed. 

£. Th&t the ~fflcprs asoign€d to th~ unit are qualified 
(See National Guard Rcgulut i on 20;) includ ing e OD­
formance to the ap.e-in-grade policY' publ1shod i n 
National Guard Bu!-eau Clreubr 12, 23 jlpril 1946. 

~. That all enlisted lien of th.; unit l1r '3 qunUfip.d . (See 
Rutlonal Guard R£'(~ulatlofts 25 and Par1l 14 , Nntioonl 
Gu~rd Regulation 115. ) 

£. That all ealistaent papers including rpcords at ph7.ic~l 
qualifications are available and eo~lete . 
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120-2 2 Pages 
Pace 2 

Inspection- lir Components or Netioaal Guard far Federd Recognition (Cont'd' 

t . That !I sui t3ble lll'IIIo17 has been prov~ded by the St!lte 
and contains adequate 1rl1l facilities for the organ i -
z~tions using it. 

I . That satiJf!lcto17 storog6 facilities have been provided 
,by the State in 'leeoreanea with Par!1 2, Rational G:lllrd 
Regulation 75-). 

h. That th~ cOl!llllUDity wh::lre the unit is to be located ·favors 
i t' s arg!l~tation and maintenance . 

~
• IttSPECTI N REPCfiTS. Ir&.' etlon Rep~tiO~'l oard BurE'au 

Fon ) rill be co leted in aco ance with i ructio printed thereon 
and f ed thro channels, i ludilll the c mUng rals of the air 
fore .. Ur Defenss c'o1mEm! 'lad Air Foro.. t 0 the tional Gu!lJ'd Bureau . 

/ . 
BY COMMt.lIl O~ LIBmlWfl GED.U. STRAm_DRa 

I "- - 1-,J ) '2 'l. .L... C <, t./ I) 

OFFICllLa 

QFb'~ c. R~. I~ON 
.Colonel, !GD 
Adjutant GE'ner~l 

CH.;RIZS S. STO~ III 
Major Cit'ocr,.l, USA 
Chief of Stoff ' 

• 
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r..J.W.l::..R:ER~ 
!ljR J'·r~,~.I:-" X~':J'. T!t 

;·l'.o' lcl jo':."lc' , :'-:;'/ "( rk 

12C-21. 2 Pn.jes 
h. .:c 1 

22 July 1316 

.j' ::J', c-:': l!.sl'c ot :cn-,,\ir ,CJl!1')CD"r.tSl o~' ~,~: i(\:J,' '1u-~rd ,'or :"c,lerl~ l 
.:r. Jognit ic~, . 

Gcrr'l!luint; Gcne~'1 Is , Fir~t. , ;)eof';'.:l , Fourth , 7c'lth, Clcv"nth r-:'lIl 
:'curt"cr:t :: ,",ir :'{,ro,..:; , .. ,~r JC'fc:-~ ~ Comcn!!d. 

1. ?- ~t...~rnrh 5, ,:.t.~J L.:tter 1~{J-2, uD.~cot: Tnsn(.;ctio:l-!,u- ~~:r .. po~ ~ntG 
r;~' l/t,ti J!"" ... l 'J ill ("(0 fe l" ?C'dcr~ l Ikc ,:;!~lt~,. r. , 10. July 19': G, is Gl:!'.mdcd ', S f o lIo'.\";; 

5 . !'! ... E"~:J>' lU':.~,;:·'r.: . :-ne~"ot:i-- ILportc (r:,tional 
G=rc. hur ::;.U l'.:.r'_ ll:Sa) .. iJ·, h: COJ;,pLtc .. t.r1, i'or '"r- r ,lc c!. in 
r occr d::!..· ·,·r:..t .·~ ~n~tr lt::tivn:; r rir"'"cd t! ~r \" l!l ,d,'~t t &c 

fr 110'.;in- (:XC(;!"~ i"'!,, : 

c.. jl1:!.~' (, at HI' ~ ul, !'- ... r j-.:" (\!,:'l~("'r is rC~:,i.i:~ed 
t r c':'TI~uot ~h:: ix 3f~ c~:!"':' . ;;p: ':.:~~ ('.! +nc ~·f"rm rc r 
::':"::1~tt.\.~r· cf : ... d<iiti'--'-l ..... ~ ~~i·. !, ll ~\~- , .: •• - ~:1(1 fl.i;o:;"'; 
~"j. :",!l .. ii 1. L:;r ": ::a(,d 2.:- (';11',' <.'l.~ i'1diVl~ULll 
or" 'Jnctc; t1 i,_:::.!.=" ~t: "J . 

b . ')1'i:-i;".l r,;,' ,~'_ •• , C : ;" ;::<' i II r<.pO~·t '.:1.1 
CC f : J"';;~ r ).:-c1 ; r. ;,,,11 ' l, S: 

(;) L;f ' ',:: i-,sr., ot ' r to ·,r.o C ', '!J!:~.n1cr 
- f: t~ c·'" r' r~e ... L· · .. · .. r i!;- th .. i.J!,Lcti 'n . 

(i;:l !: .. t~c c'-:- ~T.!.jcr · ,,!- .It:;!:r.: " :'r i ·i. roC' 
'l t::e :,' .r :-!uj ':C C"~crc J. , : ,UC, b', It-tt.:r 
.J ... "t~l" r, ::-r,i ... '-:: 1 , :i~J.ic : -:in~ C\J~c\~-rc:".~: .~ r 
'" .... !: -ci.:nc~rrl.:::..c .. ~t,l.l"::, ,".h· rC Cc!"n :::!~ati":-. c:" 
the ' (·,rd . 

~.;.) I!; ' 4 b, 
t. '- C "'t-;lr.r. :; 

;': '.:..r.di--: ", ',' r::;l , :.[·C, t;: 
r·cr 1 , .:_. ( . .1 tC.jti..L n uCS 

rl.}r,>.:c~,:'; t- l"ttcr ,r :rr. _'~7) , ' . .. 
tr-:",s-:i,.f ' __ · 001 tC 

c: . T'· ... l ·.)ur .::~.:. oinp" 
b, ... ' .. t:·lbl..L. J :..;; .:. •• j <)'" ,i 

.::tJU-

c~~i_= :' tho r ~Fort will 
n ~;j) .; ,:. l;'. rr. llSo. 
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ll:O- 2A 2 ~~.:;; 
- /iiOge:' 

In:;. "cti, r: - .i.lr C Llponcnts r '.;c.+.:'. n..~l ~\u-.J · d i\ r Fl .. h r . 1 Jlr. cc -;nition (Cc..nt ' d) 

d. Reports :';:\.11 b r Fr·.cl'tl~· ("~ Cl)-;t li;;h.-J. , rovi~wed 
r.ml r,rwnrdod . Eypcd·ti,us po o{:l:·L.'· :.'1·11 ::~~.::iel o{'n­

cI'rncd i:c eS:lc:rl:inl . 

-:-;;FJC}:.L: 
(. 

~ 
.. " ..... (: .:--

, h~.,it, 

c. ,t . i .. !:r":. 'j 

C· 1.J~·c 1 , :.'iD 
i dj llu:r;t ':;";llern 1 

~~:.iJ(!. .) 5 • . ;"~".L III 
.. ,.~"r ·.l:rICr~, 1, IT:': 
G: it ::!f .H.t ,, ~, 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

-
THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

!~~D~\. .. ~-:3RS 
.. !~ :.,;.:.r::r5~ :P: ~ _· .. ~m 

:. i'..0:1o- 1 -' i el l , : ,,"': York 

;)5-10 4 FnGc s 
'£t~ 1 

Sli!JJr.CT: ;:t . .L: ,; ~!", l ,;W'l'<! Ori'ic(' rll- t;:;:n;-J.:ll .tir :l 'I. e ,~I)hr;:: in,: ,:\::lliticntions 
~'M" Fr <l ,'~=-.l R,: o"Guiti .. ·n. 

TO Ccr :1!,;U; in,. (kn~rQls, Fir:;" , S. Ot'T •• ! , Puurti., Cl ~ nth , " h·vcnth and 
F"t.::'t ".,!!th ';'ir Furces. 

1 . ~ul'tf-oSl~ . 'l'c pr~seri J..·c . ?cnd inr. +:i.~f~'. r .. -:l.Sl.O~ of l;a:: ~ O . rroo~dnrc 
.:'c r -:r.:\".::. oi!1~ r-:r:;$. r .... p('rts, f lhl ..:~ : ~ l.:r r _ql :i.r : j :'1 ··.~z.r ~ :"t:rtr~ iai'!l~ ~~ C' the 
c-:;;:," i:'".~: i ,'~ ~ l' of!'i~ , r Cf !l.~ ic:.t~s i'~' r ~ ri~lnr.l apP0in";:;!cnt an.! ::r ' r.ot i cn 
'tC' :. :A:-'i.:!: ".:.'-:"ii' quol i::icnt iOllr f':-r I-'('dI)1'c1 Rec~',:;~it i :lu . fl.rn-,r (',phs ·1 to 
G, : (,,', .. 1 :,2 t , I ::' , 011 :":lolusivc , c1' t?> i :; L 'ct,. r ;,:;rtoi:" tc cct ~·_:: by 
; _ ':=i . ,; "d: ~ .. "'~('r the j \1r ill.l.~otir'n -:J' t!o.i.' :'cnc'::t:.::rt \..rv o:n ,::r ):ublichcd 

f .. ~ . . 1~ ("r-.::· "t i:"!: (,P~~" . 

:t -:,'::-' ':~l!- .. ~ . n. :~i.V "S c; :_'ar\c~ t.' 1 J:::'~lu.:.r:.~" 1~ .. !5 , :;~ .ti( ns 7·'! ".!ld 
75. 

:1 . ,. ;}; ~-:D !!!i'.-r : .. '" ::. ':1 'nIl tj :-: ;;' . 10, -' ct~.:l I, l '!: ragJ'nph 
:: , :j l.- t::.:~ 3 9--;C . 

~ ".J:;'}J l';i:"o~lt:.r i:c . :5 , 2G " r r il 19, ,:- ~ p :-t i!1..~ t c c:~~.r.i.:lc.i: ivn 
l\' r 0;::" ; .~!.- .. 1 l..·i' ~-ic(: r s ~·~rly. 

3 . I "T ~ :\.. ..... ,.\ : I~ . ( . ~·~?: .. d:. ·l~tc .: :,~~ r ri~'i:'lCl ,q'pC'L'l~l~nt ' c-r 
p:- ":'::_"'; i ." l~ v.- : - 1 .. ··:*'" :" i !: _ j b ........ 1:. ..::...:: : 'C i: .in ~; ~"\)!lr.i cpr ' i!1t ~ U!l:i t"' r t~\... pr ovi5 i~!l: 
of S ... ~ti \",_ 75, .~'.1 .. , '.l:'P .~:l. .: ·:J· ·'llJir:· ,.; .. : 1 r Ll OJ'' :--.n 4,i r l:_fc: ~c Cc:-r.ond ni r 
~~rcC' ~J:ti:1.- _ .... :- .... : ~ or .. +0.:;'- " t";!:r. 

"0 . " . I;',=,! -i!: ir. , bcc.r .1 ':11 l -::' t s i .. t ,:.' t.:'.r(.(; ( :-) .' ricers cf the 
:!:"Gu l "' r •• r:-.::- .:o r ~: __ '~a~'~.":~~l }u~.r ,l l :'"' +h:T,.; ··::~t~! 5t"t $ , -:-r b ... ,-t:.. . In th\.' 
:;~L ctic:'. ::.- nbcrc ::to .~ til.; .l ::1 i. '~ ""'~. r:l.. th : .<1 :ui;=-.r.tt> '",I)r.l!":'.l ,f the 
int .~ r ... ~tv~ st · ·-tt~ s \"i 1 t't; cr;!"":1111~ .... .1 . 

c . If' r r:.ctic - 1:: , c ('x~::::.: ~. _~ l' ·' :::-~ Bh~·.:l:i: 

(1) C0:lsist cf ~r.b. rs ;;;::lior t ( t!'l... c ::~t!i<lct, to c 
, ::t!l~ ~1t'd . 

::'l:c l1¥! :o tx:" (~) ';.;!:i:crs 
L ~ t . ~t for \",' ich ';h: 

c:' ";h ~c'::'c o:."'"tl ' r sc rvie,) 
t..' ~_L!:r'''.; is t r l,~ cx "';-' l!!\""~ . 
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(1) 

..,(i - 1C .: I r.;;.)3 
Plicc 2 

Jet, rt'inc un U.l'icutions for 

::, r Cll.r_~!i'!O· i cn ,"th.r tr.::!: ;', r j'": .i1cy,l !::"[ ~1'ts 1 ,.,t , th~ 
r.c'licr _ rri(,d' :Iot r.. ::.::<!ict\' ~:i'lod' \,.U 1 ,,,"' llf'41stdc$ , 
t'h~ t:·.' ju:,l : r c fri~';l' ,,,t 0. r. dice! n'fie P \"111 J C 

r,~ cC'ril .... r . 

(~~ .'·vr ."ie. l)c?:-.rti.c-:t, ";1 ... c':i.r ~·~:.'le er \.lll he 
:'r .; ilu:!t C~;<! '.:.<. jUlllvl' .,:'1'i;.1' ,':11' :"0 1" ·o<. l'dcl' • 

. ~ . ~:t '. ill ::.:;:,: . ~:. ,~·:rU.l~rt" ' •. ::'11 1 0. . Pr,'!"'l' 1J~G!'~ i'OJ'T:. ~lo . 
02 , •. ,,·li;:,tiu. l' ,,:-1'.1 L,:c,·~1iti\.:; n::-,l! .l"r"iut~.,.:nt jn f".r. linti'tu1 

Gu:.rc. ~f tl" ... · "... nit.I.. ··~ ".'-'-...... ' . 

b . 
rre.;l:l.c·.lt 

i: r.: rt f r \ :_~ .. l. 
:: .:;:~ c:'.:,,:, ini .. ; ,...- ~ ....... . ~ . ':> ... I.' , ~ •. \'1._ ::.rc etcd b;f t 

:- .. 'e :;b , ~'"'::~ 7n. ) 

c . ?,x", cnt'" .:V!:::i!1 =" .. 'lr" . • \\t, . Ot i \., • .-f ,·!.~i"!l.. , lJ f_r~" tL(· ttr ~\p_ r 
r!"l'i r ~G :ir \·t,-' :)Y ':ltL S1....t ..... ~-'.:u:': .. J.t lJ .. ~l r .l . (u ,-' '('.rc a •• ) 

'b . Lr.:-:.!'·' r~ r l-l-t. r & ·l·~~J ... " I ::J L l\,"sio~ 1 t &~ ... ~: :i.";o i· :'1 ! '.~ i\'r.: 
. ~!{. . .. , :- r r .-t ' ~"'.r.~ 1 LP~ a. .. ~ }' rn i-h . • 63 f r :It'n-r~/' _'d l' rnt"i~~f.'l . 

C . :. ;:c;-;nl:'sl. r!'fici n~' l' ,('rt , .J)".:" l'r: . ::,' . '7 , tL' ,,:1 ndi !'.tc 
_j', ~.'.'''''''.l.t-· i~ : r ' r.~~· all c: 11.it'J :""!' '~!"" 1.:' l~t "'r:.! ~ r \;~-. nt ... ~1 J!Jl~P j.~"m 
!.1 • . ~ t, ~:!.p .;t::-: .•. ~·u~'. ~t ~~4cr 1 t hru .. t~tc .: .• r.:·.n~18 . 

~ :.. . t ,-\ _.l~ .:i n I 

c . ~,, !"'it~· ~':tri , .. ; '::1' P~"1:3 1,t r..: . • , ' . ;)~ , :1 • u7 , :l'1d T_!'"lrt • r 
~~l'r~if" ! . x': .! .... \ :!.. ' .• , .' , ~1~t ;.·-,1::(; t\, ~ J~:~ ~ .. !1 ' iJc \:\.. ~ too thL. 1" ... ulrc-
~ .... ;: .... 1'.r :.: t ' .;. -r('~ur\' ,'!1t c-f j"r '. '1,1 :l!f.rJ ~l'1.:,r.; . 

'v . :':'rl.·ct t::.. ~:. ~ij'ltc to c .' d.r' 'J " ;) r " "lIp ,l)r r l"):'iLtr- .,xfioinln::; 
b~~r .. ~~..: i .. "\~cr s\.! D!:::3 !" .. 'r.. I., • 02 "itt :.1] ').·rtiTl .... "' :tt :',"1 'r' ~ t~· ~r . . ! , t ') 

th' :,.,.. .. ~:~_~_:.ol,;. ' •• tll',t c:r.J .:·L i~1.r l-·'.G.!"l· . 

I. . ;il','ot 
for l'X[.r :i::l.: .• i J.: . 

, La ij 1..<, t· :~ ! ': " . • ' . I 

-c; -

• J' elfi,' tJ:.· n:1\1 plncc 
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c. ~!1:!or..)o\:m;GE ?C'rtI"~ 62 , l""itii ::lU,d I ' rers , inol~i:l;" ;Di~GB 
Fo", i!o!' ~{) , t t,t' vtrtc :.,ijutc . ~"-r.,,rnl, 

.U'ter r r ocipt 
".! '1 ~ 

t popeI'I 

... . 1".!b1 ils'-. erlk!'£ !l. ~r)i'.~ti:v; tl. Cl I , •• ,:: ;"t_' ', !' " 1'<: '1<: ['!,1 in 
'c! 'I' ~_ ,; mct;' f . r "::,io:: h . ' iu!.'.lii'l " r ' ' ',::::1-: 11;: Inn:' ,,;:ticer to on 

!';~r "l'i~t : ~o1t . 

cr:'1~ • 

,! . F~:, '!'r..:· ::n;;R ?;;:l"I~ •. : . t:~ " it1- 1111 t. _ l1~ · cl r.., 1':- ::. ol\l.!11~"; tl.c 
't ...... , : of~ l :: -,:~ i.~~'~1"r.,-n .r.'t t, t~ -:-ir :\: ro:' .! 1 -:r1nL!cr , 

r. . '\::'1 !,L l~~;l !'.~!,: t' f,p~r :l to i..... :' .. it', (; ' " 1 "b:' c, .1 ' , -1ot~, i 1 ::;;1' 
a ::i.1- 1c"t .. : l"::;s t.:: ' ~-:t" ,1!"::cr , r-::~ b, ~ -=(',r~ .i ·~ , "1' I\tt~: ! tl " '1 t :r:l.l.~,(' PI rr , lro , 54 , 

b . __ r "'cl'~' ~ t~ :\,. ':" .. ,'..; i:!t:,l!:.';~ cf 'iJ~:;:' j ·n.u, ::''' . lj2 r.~_.J 1 ;DJ~C',() FoltS 
!lCl . S3 r ••. ·! -.1, ~~(;: .. : .; ';'.rc. \1";1. toois ~M;[!'-~UI,l" .':; ,,','1:1': '.':111 ~: ('h'tic ~rtcc l,r 
(}x:lt.i'u i ~:. :.; . ;1'i_ . ..!:.! :s , "t. l ... d j.:hc :" ..: ccr: ..:r .. c.t1, .. no \ f tl'¥" a.ir f , ro ccrL ... ("1·8 

11. ~~ : :-...oti tr. r " ~:t~. ' 

c- . ,:r::; ' .·C'r ' : .~ . a2 , ~:itl· ... 11 ~lli:' l" l'_ru t, be :!~2u~' . d t(. ' h 
~O:1 .~n in£; ,'_:,,, 1' :.. . .11" .J 'f-::,3e en-: :,l.d ; fl ': i3' ~i·.- Lis r.;;prl"·::.l c~ {l:: ,~I\ I ,nrovc.l 
of t '_' !. r oz .. ,. ·_i'l-·:' ~ .... ~ J~_ .... t... ... . \"xCln1:.:1:l~ t. o:~ :·_1~~ ~ •. ~ )' ~ e . J.~r, .. ior.:: .(\';.1. ' r 9ins 
tk c.:' . i,:'"":" ' '; ':;-.l i~ : .... f~r ':"t~' l' ! ;' c. -:.iti..,·. · • r.noi:-:t!:,·~ i:. -::1: :: 
~~ .. t1cn" 1 .iu .. ~ .. - :'.c,.. : .. ,n~t \ ! . b't~t ... . 

10. kc:r -:, ',; c: .;.. ' •. :r~:':: JE'1"1" I « 

.. 11- ~r~~t & . ..;..1 _ • ..l • • 1' .. ~ .. · I 

b . J.;.... :-: 'r ;' t~· b" !_r.:c l'l. til. .1lj F"rl:s '1,: , 01 Dud 63 .~ppt-CT1Dg or 
':il::.r~'roy~ tild !'J..:dl:.... ..l co .. ' t', ".-'wl.:;; 81r"'CU~ • 

. ,-
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l:rt i'~'.~.l -'UCr:i Orricers-;.xat:in~tl(,!1 '~C .ct rrlinc '1uc11:1c~ "; i :,ns for 
~i ,~ooGn£t~oo 

_'. . o . Ent!:c fil s rr_rt::ini:'\;-; ';;0 cnn(~ i"'::t~3 ';" OC forvrt:rdc:l by 
L ':;"'.. . ;, 0 ' t r :.:'\..>..itta1 to t h. ~c;."l.~.r:l iUl; IJ,. ;'<' r r 1. my "iT Fat-o,:" . ~ttn& 
ik:;d""'c :.'>.: ·'::.-:;i(,:1: lJuorc .iivision . !! '." l ett ' r (· f t.rt.ns· ittt: l ':'Iil:!. i n-
~.h' t .~'u.' C,,"nr.m. in,~ ': .. ncl"' 1 . .. 11" Dd'"nz~ Cor.;-::.n". ' s aprrov'll c:" c! ico.r,rO":nl 
or ti:. It.rli!.i.:·tl n:. f" r .r::":~rr. l l' ' oo(;'l1tion ('~ c.11 ":h" .,:: 1i'\"11\:':.·1:: "'~OSI.l 
!Y- p.~ rs rr i~cloc .:r.! . 

11. INITL',I ':'C'l'Ir,~ • .'1' 
rro · irt ('''; 

Ii:: r, .. :q~:-hl·3~ .;.. .• I 

:--.;lic.ti C' :l:::: ·rtc ,·': .in~~ .: l"l~l.h". :"", r scln .. ·l" .. i:'-l :)(' r :.· ut; - <1 
tC' th, : u· Sur ~~;':1 T:i:C .. d 1 j .' ';t.:-::' r::'1 c '::> 1.. ·:: o~' .~,r.c l·\:.~ ·. ::c . ':.; . m ,! ic( t in.; 
tino l q: pr ·n. l ~r .i~ C.~:- l· ,··,·:l of' ';j •••. . ,L' .. ~~ , .; :';.~·:;i~!'.l qur.li~·i .' .:;; i~~18 . 
O~C' ccr~· 0::' T'-.X' i'C !"L ~i~, . _ \:~.:~ -. r .';"':::·l{',l c:- t: .... •. l~ ..iurg; :\.l {. !:l~~ r :n:...i~dcr 
of ti· ... fil~ ~.:i]i "'c: r C' \rtc <.\ .t..:~ :. ~/,\:;- ;. • 

... . 'ltlO:.C/:.. - l.,oil, -: i:t'i! ~ • 3t :··~ n::t t · "i!r: 7cr-. ' 0 ;' 'i2 . b .:io:..­
t:':1- --·~_··t·t. r 0:· :1. '!; t:.~·T"I ro""ri · 7.~ :.It:-r s~ .~o :!. "'!"'~~'r. · ~.i "'l :~ i.~:n& .. : cr

*-.'" :.:,'1:: ::...~ 
~cr c::~l"1;iot.:: re.ti g , ii' ~ .• ~ '-····cr: t1\", Y~ti('::~~" .tllll::-: -~ur~r": ,-' ::-'..:",,~~~ ~·e':crc..l rc-
ct"~nit ion .1.:(' .t: •.• .L~ ~". 'i~::'\t t., . 

~ , :.!tl. r the ~ 1.J\.''"l_ acti ... ·:l i "" C'(7 .1 ... 1_ t ' 0!1 '!,,'1 (.r { - .. r";:;.i!'lin: t - r. 
( ric~ 'rn "n.: in r !l ...: th;.: r ::.3lS , u:.~ li .::. ,.til"l:; {!I.: ;· · .. 1 ~ ... rt ..... :"':: I~~_rs '\:1 :1 ..... ~ ... 
tf) ~hc t:J.l .:' . " rt1(!l(l1 l4ucr:! : u:-onu . 

12 . J\CTI\.·::' 13· Rul1 ... :;;.~ c1T:.r~!) :: 1'~:.;t; . Cl11 .... , .', ~ ic n~l ":ucr ': ~ !!-,-,:J U 'r.ill 
tr.k{' f ; r.~l :. ot1.o c:, ('.ll :.; phcr , 'tZi1s : ::::: IT!.1l , ... u ..... l'c:lcr~. l r_o·,,:~ ·t'.i -1 . ".; ~ t>c 
c::t cu;i.,.j i :. ".Frrc.ri'tc ;: ,. S(; S, 8cn':in.; :l -,tu' iC'1' 1 't t'~ :r ," ; ttl . .: J J!.i.!'::lcl in,; 
v, '~_ r !l l t ..r...:' •• ::'r l'\: rc~ G I C,~: ~ oC.::C ill.: ucncr c l . .. ir ~i', .• t;. C,,:. tt.~i c.; .. 1 3t~tu 
:-;ut:,~ riti . :; . . 

1;:; . S ·i!S· ... l:'~ Lf:n.C;: EY Lrt::'l :.11' jo °'n~:i . : ~:. 
tl . t ;:. :cr !' 1 r~~c· _ . _t 'c;. .! . ... 11..:. t lJ ('it... :- ,...~~ 
~~l -i. ' A; '10CC" 3 3lt;' ? ... rii .:"nn,~· l ". r'~c r:; -t('! ':l(; i3S~ d . 

~,:'rY ,·r '\<.. t:.£· C'ction 
. 'ic r •.. C/;.S-. ";'Ii 11 

1.. . .:) ::~54.4·r:~l;T •. ~J :-! rv ~=-.. ,1Y: .' ~'it . ., .) ....... '.'~-J . U:~O:l 
r :' c ... i :t r ~~. ~~'1C; ... ':O'!\ -~\J:" -l-· -::..!~l'~·o~ • • !'", ':;'l~· -. C";""-;."'!;":."--."'-~--"';-~;';"'';'''''-'':''~·- c.:. ;':'1." r, 
.~n." C.:::· f'._ •• i .. · k::crnl ... -~r "cf 'n: c C .. ;-:-;:!='.: .... l·".ilj, t":' u:: .. ~·h ....... Cl.::.net.i.· · ':t..:!l...r:\l 

,)f tho ~.;!,r l:ric. 0; t ir l" .' !'OC ~ C l! tu'L:(· . 

15. :.~~~i~'~' . It i~ :~. !,+,':.~~ 
;. ohcl--'ns. !.:1,,!U.: t !h .... ::c: .. i:::..~ .~ t~Ul'~~; 
l't'dltil.'ll1l;,· . 

C", l.:t' l , .. GD 
", .. !~utr.r.t 3ancrc.l --

!>:{ !lll 
1 !.. : u.-"; r.- lx. l-'w· l . . ~ 1 _·' ("x-

,Jil:J;I 'f; : • ..;-".:. III 
~~ ... r ~c nc..ra.l, TTF,,j., 
'::111< r ,·f :;t:-. ,·r 
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64 
BEi.j)QUi.RTERS 

TEliTH Am FORCE TlIA5A 
5t:OOKS FI;::! LD. SJ.~l Mr)'c 10, TEXl.S 

IN REPLY REFER TO , 
lOAF- 337 5 l.ugust 1946 

3UEJD;T , Report of Conf erenco of GrOlmd Force and Air Force National 
Guard Activities . 

TO Cor.mand:\ng <ianeral , Air Defense OollmlJ'!d, Ui tchol Field, l.ew York . 

1 . On 26 Jul y 1946 , a conference was held t'_ t Fourth Jzmy Head­
quarters, :an Antonio , Tax&s, concerning National Guard Activities . This 
conference was attended by following reprJsantatives of this headquarters , 

Erif: . Gen3ral Harry A. Johnson 
Col . liarrison R . T"nyng 
Lt . Col . RaIl T. Smi'uh 

A. C. 
oiL . C. 
A..C . 

Deputy C. O. 
Seotion A- 5 
Seotion ;.-3 

2 . The &!re t inr; was opl:llled hy lIaj . Gen . Butler B. Ifiltonb9rger, Chiof 
01' the National (bard Buroau . ilis ruDlricl' Rere of a ~n"ral naturo oat­
linint the organiza.tion and sut-up of the Bureau and command o.nd ' tbinis ­
trutiv<3 channels of thE' :o.tional GU:.l.rd. Ho r eelilJilas izedr 

n . 
an n !v"'.:.."'··~] 
in!; of :r 
.Air Fc.. .. ,r-c, 

Th t ArIllY 5ut=ervis;)rs and ins"ructors 1.1,"1"0 to ~" t in 
r'l.';lty on1~' in 0.11 III:lttors p"r taining to th·,] Guard . Tr !\in­
•• :-arJ .its would b.:: coordin' tJd thr(ll.1gh tho nunil _r od 

b . Ut1n.lst coo peration Illlst 'bu uxorted by all Army pe::;onncl 
to make th" 11 tional Gl.mr i rni ts r. succe ss as !Ul )I Day force capable 
or- ~dia.tcly goin~ into notion . 

o . Th:1t 1'1111 stren,:th of Tables of O"[;8Dilation W.uI desirod 
but oighty percont of lu lfill~nt in two ~ars ~ould meot present 
roquireronts . 

d . Tha' .. t ),c ,juostion "f oiCht(;on year old onlisteos was 
under discussion a t thu Buroou und '\ firm d.1cis ion Qould be uxpocted 
shortly. 

a . Insp,-ctor Gmwro.l will h,wa to be v ry ~ctivo inasmoh 
as tho l!r. tional (bard is to b<l an U Ony torco . 

f . strossed th'1.t thoro are no poor org:ulilu.tiona but that 
thore woro poor orb~i&atian cOmro&Dd~rs . 

g. At pr\..<.ort onu rlrl11 ~riod par -.cvk woos proscribed but 
they woro Yio:-Jdn[. ;"'.r" funds tor two par wook tor SqUll.dron Officers IU1d 
first thra,l e:nd('s. 
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TliA5A 

Subj : hoport of COJ.fur "ncU of ,1roULd ;.'orolJ : od Air F l'Cv :;ational '1l:1.rd 
Aotivitius (Coot ' d) 

h . Rocog.nition ins~,.:;ctiO:l will tn'w phce of armor y (annu:l.l) 
inspection for 1:'47 . 

3 . G",n . Ultonberg;}r then introduced ~}DiJQrs of his starf who 
in turn discussvd problems of th~ ir dopar~nt . 

n . Col . P:uJl E. Fr'Ulch sroka of tho Organization and T·raining. 

h . Lt . Col . Gn~~ H. Spics sVO~ of LOGistics and Supply. 

c . 1.D.j . ~ysle :i: . .... bbott of l-'.rGonn"l . 

4 . ~.t thJ closo of tit .. 1nJ·;ting, thu r '!'lr .. sontativcs of this 
llc:l.dquJ.rt·.r:; il!lll)Jdi ::.t uly conrect0d Col . T.i11 ifUJ ; ... R. Robertson, tho 
sbff 1!J.;: • .bor concornod .. :ith c.vi'~tion . Col . Robertson gll'c us r.:uch 
purtin .r.t i.nfor.:ntion un,\ t1.il1"d in solvill.' problems . 

n . It "Uc.:; defioitl.Jl~' d"tormiL~d thut thn Svninr :.ir i'crco 
Instructor in oach;(in~, rroup, or st"tv Ru~,dquartcr:; VIliS not subj()ct 
to cO!ltro1 0; tiu .; :lior ::tatc !:c.tion ,1 CU:J.rd Instruct~: who :ni gilt be 
possi;,ly u CrouTLt fo r"J oi'ficJr . Til t·wo '\\"'_ to .(ork in h rmony 'md 
oOlllPl"tc c(,f·ncr'..t· <ll, bu t ono h~s no cot::mmd jurisdiotion 01' thu oth,.r 
bco(l.usv J~ 

still 
oJ . 

:.. r c i :l 
'.. .. :' ,.ir If£.tioD:l.l Gu:.ird h~ culutions ?'~rtllil!inG to flyine; 
1 :OvC)JS of r evision . 

o . Thut t;,\J ::.ppr.wcd train1n;; diructiv~ is DOW being publishl.d 
and will bu r cqui:;itionJd through .dr Dcf()~sc COr.E1tlIld . 

d . "nlat ". dofir.itJ Policy of S"Ll'tion of PorsoDllol has not 
• bl){)n ustublishud but "xcvpt for '\6'" qua.liri~:ltio!1s thu uJt..rmDation 

of orGonnol ','fill b:l 1vft up to :;t t us oO:lc..:rnod . 

·3 . N. tional Gu~,rd Instructors I:B~' :!ot r C \IS d on 1ils""otioD 
of P"rsonn.;l TJruns . 

f . .m .. lr Forou Pli··j,t Surg\Jon' s c~rt1fiv!l.t" of ph:,-sioa.l 
i sp.,otion will only ~.J a.cc,Jpt~d for qualii'b::.tion . 

g . mstru'}tors · ... ~s iglJd to Stat·)s '.:111 prooure of ric..: oqui?­
mc.,t , s':ppliCB tru·Ollgi;. st,.tr; :.djut-mta General t :: tato Exp-JnsJ . 

[j . Col. T ')"c,,",<.m ~ ::;rJ..:d to s"nd this hv' dqunrturs copius of 

• 
-2-
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lOAF-337 

Subj s F"port of Conf:.r .noo ot Ground Foreo and I.ir Foro") lntlonlll 
Guc\rd •• ot!vitLs ('::or.t ' d) 

0.11 ::o.tloN~l Gunrd Circulc.rs . hegulatlons . c.pprovud policios . It 
','').S '.lso "r~ ld th',t n r'.;pr.,sGnta.tl"1o of his hbndquo.rtJrs would visit 
th.) T "tC ••• jr ~'oroc huo.dquo.rtura in tho no,;lU" futuro to o.ij in nny W!l.y 
:.ulC to -':': us rrtlnvnt infor Dntlol! th:...t .vould cnnblo this hvo.dquo.rtcrs 
to ;,. U! 1.c. ~"to on c.11 IIIltters PCrt!l.1ninl~ to tho 1.1r N!'.tlond Guard . 

FO!'! TJE CCJMLiA!mDTG GEIlERJu.s 

ReprC'duocd ]i! ;~p~ 2,' : u:: 16 

/. ' : / 
STJ".FF nIS':nIlIlJrIC>,: 

- 3-

hIGHt.P.D G. UoKITTRICK 
RICH;.RD G. IlcKIl"ffiICK 
capt . 1.ir Corps 
:.sst . i.dj . Gon~ro.1 
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.,,;. uEPn:.:: • 'r 
\i~j' J~:-":l'~ ,,,,~t. S ",,-c.i.: ~ St.-sf' 

Office of tI" C l~" ci tn" :'ut.i~n~ ~,~ro J.reat.: 
,'.I. " " to n L.~" ;:" Co 

'.DS~:} .. Ool(?:. ( .. Lr):::en- li 

SlI J_ST : S I.I, •. lal'J' ('1 A', CI,Q' 'cs tc :.", t o.!. ... "",.(: in C, .U,' :L':":I. ,~t., 
Frocbssi.n,' uf .'.!rx,' .. 1. ~ •.• Lt r. ':"'i..:::..ti.r •• r,' r'd" " .l 
hec.)!]l':'ti,,'n i1: U, .. lr r ~t :: ',1 t.! .•.. li ... • ~'Jr<! o 

Tht,; ..,J jutant ~~hc .. :.l vI ,,11 5 t;.t.~;. , .:1:y:::ii , . \;,l't :-.... Cl , 
~In<. t:" !J':'~r,"';: • l C0L ... b· u. 

1 . Nt!!l1.cr u in.f ~rie~· ";lt~CJ. ,,13V;:, of. .. ~ t;C-i\ f ...... i;, tht.: I at-leI ~ 1 
Guard I:ur, au i :.v .. .! l.H' i~.'l·1·~"..r.; ~u t.r,.'·mL ht..P'l ...... .3 c'" .:::::$0 " t..i..lne 0 1 

r l:;3fX~I-·irl~iti~~:.. nllpl':'~~\:l' t ... 3"'-_ ~i..": ' ~.:.:;.~ '" ....... !·tl·~d .~~~ F\.;d, r'11 
l " t!C) .. ~!t.iLicn of Jn~ividll.;l:"j ~r:.. ... :':l't::: (! t ue - 'j t i ;.'.L.i. ~.t., r' l ".it' •. } .... r .... • 

C 'r.. _lar..Cto V"~tll . ,I": .\ ..... ~ ... :f! .. c;'j.~.:_·\L~ ).~. LI • . tl~ r ,_..: ­

":jl" i .It .'-....:!.4:~1. G: 1!'J i iv\.!s ·.~l '": .... A,i'-'ri· .. ll.~ JY... \... ~ l~. ".; c : ·· ~ -:~ j~l' 
r:, t-,1 l..J :na~ i', # tit') ;.,,;;;("Ih!;~!· L;r.,~> ... s wi~jcr, ~l.:l.· !·· ht 
if. ~L,~ { T\..ICI:;s:;:r • 0-,- 1'" i(;.'. r CC" :~~':Lt';'l n C~,:· ~ . 

·tt··.· ,:",:,' \.x~r·i"Il~ i~ 

1. l~.,;l : 

r a:.;:r<.."(h:cL~ ,!., r.,.iv , 

,_.~t .. ·r 2.. i' 1., :~l ., Cet ~.J . 

tUIJU4~/J;-
I R. S • . :J..tU,;':,D 

Caj!tain, ,,::;[) 
" sst Ad j ~;en 

DIStRlBUTIO,{: 
Staft and 15 oop1c::; cn 1.DC AF 

, " 
. ~- .. 

"'1.,, r ... 
:: 1.:. ... f , 

.IL: :: ....: .. ~_ 
r,~ __ , t s~~ 
Jl t.'.:l ..it~a.r;i ~l ri!:'U 
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CO::FIL ... 11 r Cf .. .1.15.:_.: J·'::':.uTI.":':: .. :!..L,rrl; 7.. C"J '~=.s I. _:'C_. J 1'C 
F :':"'£lcn!... ."ECl. ,~IT=C.· F :.; ~~ i -._ .-- ..., l ! .... : ~ r.. ....1.u ... 

ro,...1- r ... \0. .J.1. ..... 

1 . -FF·lC...:t :'"_· .•. h ... ....... -- ... . Cjf.i.:.dut.· .. pr.;ll:lr·-· .D. id hrn u, ·,rl·j l!' 
'~:il'"ir,_d c;,· dcsi; .•. :t..a .... die"l ('iLi.e:r IVII' (;.X,-Cl.1"...;5 "lj :.J. l"l,r:l \,)) (I;,;-:-
flyln. f.t;l'S0I.l".d) N .. C ,:;C Fn· ... u!, (Fl.yin~ f!..rc'rUlul) . 

b . ,,,:r .. s t for a· ,lCiLt:.IA,t of • '::rrl to :. ··~...i.IIC e ''l:U iC: .••• '"f: ':'5 
iul~lardL.li-I'J. t .. ~ I . ~t:t·.:.:' .Jef. r:..l 01 t~.l: '-'tot.", t.c ~ .. .t l· ... rl... .. l I.i .. ~ ! '( ~C . Tr~ 
beard .1 .. l;';" .. a.:n":'uc all "'f:'ic,.r ... ' .. ':'1..0 t.il _~ .. ct..q;t::'u!, uf . . 1r..r"i.L t °t'lc .rO:: , \Ii..a..l 
consi~ of 3 :r.l..i..un",J 1U::rO or :, .. \.,.[;u..! C .~: ..... ' oi'Iic, ... ~ .. . S ;}I_'.· "h • .w:,.:,··nt 
J....niJrq,_ 01.;51 .... ,; c . ..:!-t. :.:l~ ,;'-:,;1..,4 ~.r!Oiv·ouJ.l~ t!.. COlt!) '~ . ..: t!l _ .... ~l~ 1, .... t..C.it!" ~I...-­
nl-ltlntlJft r..:l.1 to(.; fc. .:~a.-~r· ~(1 ':;:t:. t..i:t;. r£.;·'jL.~!... L fo!" It' .. ';"ilt..l lot \ t.' t: .o'lrd . 

c . !~uni>_r,-d ,J.i· f",';':; icSl",',_ C":-;!':' ·.l~'·-·ir.Un: 'I'. In' .'''j or 
:::~~r .iJlVr..:.>- aIle net :1':-::3 t. __ St,· a~j ut· tll u.n .. 1'''':.' ... b .... :1. , ... \,....,~,~ ... !~~ t.h. 
t'ar,didatl<~; t.o ',l.'·""'r' 3 t W'- \,.' _ "/j : .... .;.j d.):;i!:nat lCi ! \' t.. :·1' ;;:d ... :. of 

t.!, :-.:nrd . 

d • .n ~ .. !\':'I"lt,..; C c'£'yl .... 1 ~"rl)(!"",;(,il(~ '_v: ~ F'!·. -7) ':.; . "'u,-" 

out for ., .... eh C1.r~didc3t! "'.:1rl I J .... t c.~· .. _l.'"jta( 1. '! ·lCt."i !. t: Lt· ~'. '~rd t..u .. 

r ... curd oi Irce .. ",din ·5 \ ':'i.:. :;.D • U~.1 r,:~ .. r.; l .. _ 1" .. · :'U rl t..) ti., ... t'.(.<1 

,.d jlJt:~TLt _r _r:ll h\. l"t;y-i ... s t..r;i} f~ ... ":in-::. rrv 1·.;";~ . .... Ul·jt .. ( h.; ~.; tl,,-- _Co::.ra . 
"POI CCI.Cl.rl' nC' .... lr. t.h l' e~, ':iJ ;.: t. _ SVl o, •. ·i,;nt. fit 10.,1 •. ,1".1 rcr's~J'lI:; L; 

r).:lr:\~r:; U.!"OI N, .3.. IT "rl"'t, ._ ~ ".i .' ,C:'C· ct.' I n· .. i.. (~'1 •. :. )' ! .. .: ~ -;, ...... c ... . , i· 
(,'."rt .... rs , .. ':'1' :"cf _ll~, -:;~ ~,'- • ...; r;,-j '!. l.!.l-r ,I", .. :':0,) .. "i.r io ... l'e ~;) t, tl1! 

CJ.ici , ::.-... t.:h. f.J.J. ~~-4'.l\'" .... - :~:' . 

(1) · .. Li;~· Fer· .~(j (?r0? ,,·.1 ';.'5 C i ·.z> .:.~. ; .~,j_'1' v:l ) . --

__ --~~ ....... ,;( ~ .. : ~.Ir • ... t._ .l 'It .. ct! '. !·...,:l,l . 

(2) ';Ii',' F01".-, t.: ( .. "" ic li' , j ('}r F' j<r.2. :Ll' ', ·ll...I, :I! ]3 

a p.. i'-'j L:l ~l. --:.:"ll C i. i; u~ l!U for .~! ~ ':'Lt.· .... !". t L. t~l~ 
::t::_;lLl..l 'J:"'''l!-d .. J. L . S . ) . --:·c·-· ... · !'"th .• Q ~. i l .. 3.i·.i.:~ ... t.v; 
.;i! .. .J _ c.- !~./ lor ti,,- ".'! 1 (;. ... ~rc: -'l rc'jLl t: . - -:; f

/
r1' 

1 . O l~j .• ' 0I tl ...... i.,t.·1 t. j." r·:l of t; .. rl.·' , 

(3) ;0 "~ F r.~, l2 l FII :..ie:..l _'.:~ It-.t':'. f · l' l,,·n-r., ~ .,-
..... rJ'lu~,.!. .- -S 'r"-·l- C.'·~J tc 0" t'"t.:J.i ... c.. 'lll : ·.t. ';', :.,- ;' ·, r..! 

(4) r.;.;i.;:.l ·c .. ~i.n·,t.: 11 1't,,!' . '.1"11' "~r~ n-
r~~ t.,r.4.!J .... ic::.t,.c : 1...1. .. e(;LS" •· ..... r E(:Jd(~.::rt, rs , 
::F, ...;;It' i .. r L:.lt':' !.c-- }L',rd ~l.r ~ Z:J.!C ~r.i~ln·.Jl, ~h..-w-
if ~ 3ct.';'"n tcl;,n. l' .tlU"Zh.U !,. t. .it fcr ." of tl:. F .':',j.t 

Sur--:dJn . 

I'~tin 's .-C- i ... ~ 
.1 ordo;' r~ .,;r'..!.t ~tl'" 
(i.::r r~t.... p..: 'tLI -
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C~jt., fer (c) d..£:-J:....£ __ .:..l_li,; . 
; -. ~ L. j' =-,1.. '(~ 'l • • 

C .!tU hi: "_ : ... ,1" .' 1. 

'1';: :t i rrt) . - -S·t,,~ .. 
T : .. ;.l() ro t..· .... n 

t .. ~:l f rl 'cr iliz lj . 
r] cI.l.J if 

l <l) C"P.'! 0; (1-001':; ..•.• ll,t.' ., ' ~,r ·, r d . 
( b ) CnJ.J- oj' orchr~ d ~t' \.,;ctlfl· (> • .1 i~"" L .. tv ' • ',1' • t;ft.rt .. 

():_ rO . 
(c) GcP/ c" :~; . '., ·t\ .. ct';'li~·" . pr:.l ~l1tr.j-.• J. : . ":..:. ... L::!l. 

,1u:! 'u 
(tl) :Liv .. rf. , ; r 

.;.it:ch LiJ!~ 3~ r U'_ ' ,,.1 !" •• =v 7'!iL~\"1. . .. ;J"1..I, , ... d I"" (.:."; :"'1·\ ·. r'.~ .'1 dd t.ri 
+.i' J •• ..:d t -lfic r c",'.c !·s"il.U , ~ ~. t, .... .. .J.~' !.. 11 'r.l.J.~: . .1.. , .;.~, • ••• : .. L r.t ..r ,f!\.,;!'''j...l 

:uxi t l." j.--1,,,r· 1 . ,CG,~·.'d,.in • Offlc:~ . H! ,. !,:<.l' t .1';" .u.( , :U .'1 t i; c, 1 til.! 
I.l:>J._ctor :;"n ... .c .. 'J. ,j i. .!. '., f4 t L.i'.: , tlf r c. ,t r '.: iI",. : -:J JI..".rd 
'ur \,;'-41 " . p. rsn rut~l cnu ... !l' r :r-:r.t· :.(.' .... !:·r,;:;~,t..:..c:~ . , II, t.ll J 1.' ("I I\; i.U-

1:.;1',,<.1 ry H· .. l,j u r t "r .. , .~ .r , il. ;..".' J.r;;, , ,;',' 

I. . ~t .. LlST.c:J t:'.S,;~; -L . --':'. !JL..h!!.. fO ~~' , -;-.,-";~.;'*. tr:' -':'r:::.t! . 
0r L.;ll.!l1 i .. r\..t.~':" . t i) Ui ~ .. nn ". fI [10 t 1 .:' t...L. I • :._ Ut_~ .'1:" t , .... J. t "1-
<)1'111/ l··.C(J_'I,:'~~d Vi<.'; i ._: ""'"" ;:'1·:"I.';"L~l t. 1 I, . t w I, t •• !J:lit.-;nt " .••. .. -

;-;' '. will f r':::;rd 0:._ C~','.Y 1;0.. 1.11'- ',' t i r;'.1 JIJ:'l'~ I r '·Il . 

L . ,~L .. 1.... F: r 1 ,J:', . --F "I,j'1!' t! ~ni l ... .,:.t 1~1 .J '.~ .~! rt:' l' .e l 
]"(' 

'dl~t ccu.i1f::u l l: r • 

.) . ": l'f :t ::CC{;~,;lTIl T .-- '! . : .. ,'It .. 1 ....... ;-;,.' J ;1''' r .,,;r} 'l,:.t: I .! .:lrt nir 
t'1I.it. -' ~ it i t :-.t. v.i r i \.". i!. -r C, ... n!" .:. t ..; t. t. ..... ' ... t ,.j, .~.I,- '''.1. hr. in 
t l.!'n f OI"l'l,"r d:; t ,.·. 1' , ll...~t. ,i.' ~\. t., J I.' Li. ,1 !~ '1:,. L l' :'U . 

I ~ r: l'c.c,i • 
!Jcti H2l -: j 'J.rd· 1 1 r, ... ~tJ 1" ",t 

':'r''-Jh'C '(,f! lur FdJ"I'J.- ":;: 

1 :·~41t..' . .'~l , 
I .............. 

:' ' .&. ~ l. n . 

c . I
r

: " Il i.1 ~CD.t :. 1'1' .... ,. 
,.. r.t.: :t~ l l. 5\.· i~ .:1"" t:.llt , 

/" 

fr ,I ~L' ... x.. . :1" 
"l!· t. J\; , ,." .. . r , . 

I :l.'u·\' .. w, h.J , 
':~T' !I : r.'. L . ~ "'" 

!"..... t ... ·· L!J· ... f , 
:~Ji. ":,. t. :: "rjl. ~ 
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71AR lEPlfttMEHT 
War Department Special Stalf 

Orfice of tbe Chief of the National Guard Bureau 
nsshington 25 , D. C. 

AUTHORIZED STRENGrHS OF IJATIONi\L GUl.RD mlITS 

1 . Circubr No . 1 , NatioD.'ll GUIlrd Bureau, 16 March 1946 is h~reby 
reacinied and the following 1s substituted tbt)r~for. 

2. National Guard units will be org3n1zed in aocordanoe with appropriate 
" :lr Dcpartcent Tables of Org'mization and Equipoent ',lith strongths reduc8d as 
::hOl7n in curr~nt tables of Autborized Reductions for National Guard Units (for, 
?l'ound units) , or in Tables of ,"uthor1zed Strengths for Fed(lrlllly Recognized 
•• Jr Unjtl:: of tho thtinm1 GU'lrd . The strt-ngths thuG c~t3b1i::;l'od UTe Morrn 'lS 
":.uthorj.zud Ihtion'll GU'll'd Strungths" !lnd consist of 1'Xl% of the officers !lnd 
'oI '\rrnnt officorf1 (except for cUTt'lin Air Force u'utG) t:.nd !1pproximnto1y 80% 
of the unlisted CIOn of Or ",Stlllt \1ar DE.p!lrtoont T'lb1,"c of Orl~"\niZ3tion and 
Equipnont. 

3. Only such troops Il:'lY be org' nized in the ?btion'll Gu.'lrd tlS h!1ve been 
forC1tllly allottud to n p'lrticuJ.nr Stato b:l tho Chief, !htioll.".l GI~rd Burof1.u p.nd 

ll <!ccpt.::d by that St'lto . The form'll allotment h'lvinrc bc~n ['.a,l..: lind 'lccoptud, 
t.ho ,"djut'lnt r. ",~' ;r'll of tiM Sbtp O'1y thc;n request 3p;, clfic authority, ",ff"ct­

'ru 'lS of a specific d .t ·') , to org'lnbo any and ·; '1.ch t :,oop unit (cocpllny, 
.tt-:ry, troop, '.it' E"'f'ldron or d_t:Ichr:.l.lnt) includ"~i in such 'lll ott:ICnt . Tho 

~dief, Nntion-:- 1 r.U·lTi ~ur ·" '1.u , !).cting und· .r authority of the .3ccrot:iry of 'i;ar 
uill gr:-;nt such '1u ' Jority for ",-:ch such uni'w, sci-tin ,; nn oZ,'" CtiV0 d'lt.;l . Tho 
wl1t , ust. k PN:"",.ltcd for F"d,r'll rucol'nition i'::I~" hil1 f:IJ d~':'~ of tl'lid .... f'fcctive 
d'ltn or th·; '1.uthur.ity ";ill lapso. 

4. po~i.tinH v' ,c'lrtcios for noncoClfl1ss1on,1d ol'r::'cor::l , tochnici'\fis, 'lnd 
priv-:tc ~ f::r ';.- 1'15:; ·,r .; thoso <> st':blishod for v"!:h IUlit by tho ":nr D..:P'\rt­
L1cnt T'! bl;~ ,r vl' jT., n:l 7," +.1 '_n 'lnd Equipocnt 'ltl redHcad by th,. T:!blus of .luthor­
iz"d :'cdu.:'. l ' _;3 f or N'ltioMl GU'lrd Units (for Ground unlto) or Tables of 
t.ut hc,riz"d f:a r"n!!ths for Fc':h.r:llly R"cofTnizod :'ir units of tho N',tion:!l GU!1rd, 
c.nu 17i11 in no c'. s e) ~ ",xco"dod. 

5. ca . Tho t'\bb IN 1 01'1 outline s the cininum !"troneti1 roquiruoonts 
3ccopt'lbl" to tho I~r D" partr-ont 'It tho kginnin? of ~d ~~ the v'lrious 
prcficribcd ~t'lges of org~niz t10n for 'lll typoG of ~~it (hcndqu'lrt~rs and 
othQrs)s 

OF7ICms .. .Nt) ENLISTED 
ST"GES 'iiiJmIi!IT OFFICEP.s ; iEN 

I 25% 11% 
II 30 20 

III 40 30 
IV 50 40 
V 60 50 

VI 7"1 60 
VII 80 65 

VIII 9t'I 70 
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.100'E 1. Tho dght st~g()S cover ~ mllXitlUo ' ptlriod of 3 ::onths each, 
a total of two ye~rs . St~~o I CODnonccs for cnch unit on 
d~to of Fuder'll rQcornttion. , 

NOO'E 2 . No provision of this t',blu ~1i1J pruVCI:'i; .. f'6st0r r~to of 
Ftrongth build- up. 

NOO'E 3 . Strl;ngtbr. 'lro expNsscd ~s po rc,.mt~gos of' '.1".r Dcp~rtneDt 
T"bl<13 of Org'"miz'ltion :lnd f;quilloont strengths . 

N'JTE 4. If thv unit fails to noot ODd o'lint~in strengths ~s indic".tcd 
in "loov.; bbll; , Fodor'll recognition ooy be "lithdrmm. 

!!.a :'.t the end of St1g0 VIII . the unit 'Jill be rcquirc,d to hllvc its conplotc 
.: ltilorizcd str~ngth, i . o . 100% Offlc ... rs and r."lrr:mt Officllrs cud 80% Enllst\ld 
~eD. .~ unit h~ving cooplc~e S~go VIII will j uopc.rdizc ito right to 
h'd~r:ll recognition , if during thruu consocutivv wnths . 

OFFICL~L: 

(1) (Grolmd Units) its ".P,P.r..J ,~ strl;ngth '(Officers , :' rr".nt Officurs 
'lnd Enlistod :on) is l'-so than 70;' of 'l'::ble.' of Org'_niz:ltion 'lnd 
E;quipcunt. 

(2) (..ir Units) the str"ngth nf Offie 'rR ~'1r1 <:~,rr"nt Officero iD- loss 
th:ln 50~ , 'm th,:, stronrrt,h of Enlistvd :"'!l is 1,,3s thnn 70% of 
T~ble s of Org~niz!\tion . nd Equipnu·lt. 

(':DSNG 325.44 G"n .-78) 

BY 'ORDJ<'!l " I "1::' SECRE'1',.RY OF ':,;Jh 

BUTLBR J . -~LTOjiBU:,Grn 

:~.:Ij or Gcn~r'!!l , liS':' 
Chid', lhtinDlll Gu' rd Bureau 

In,' , . 4_ • '". rs 
It! fi'l '_ "- S . !LT<S 

CIon ... l, HC!; 
C.1l<.,f, ,.dnjnlstr'.tive Group 

L\vprcducod by Hq . Air D"f, nsv COI1r.·,nd , 
:3 S nt,_ ",b ' r 1946 

506/4h - 2 -
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VAll DSPAHrKDr 
Public RelAtions Division 

PRESS SEOl'IOB, AU 
Tel. - lIB 6700 

Ext. 74450 <'!ld ?4454 

tmlEBU SPMTZ URGES STB:>:rr. 
AIR HATIO·j,u. GlWID At']) AIR F3:.iEllVE 

Septe~bcr 20, 1946 

RELEASE 

A stro~ Air N~tionftl Guprd And ~ strong Air Reserve pre essentip1 t o sup­
pleoent the re&~pr !rey Air Forces in ti~ of nptional dPn~r, Genernl C~r1 
Sppptz, Connandinb Generpl of the Amy Air Forces, told the Gener~l Cor.ference of 
the Iptio~ GuR~d Assocl~t1on 1n Buffnlo, lev York, tr~s Afternoon. 

Gcnerl-.l Spnrtz, spe"king ~t the St"tler l:i.Jt.cl ir. Buffpl.), told the :l,..tiO:1P~ 
GuArd ne~b£rs tr.~t present plnns cAlled for 27 Air BAt10nnl Guprd &roups, a4 of 
",ticl: would be richter pnd three l1bht bonbp.rdtlent. Tr.e;,·, in turn, wouE 'be di vid­
ed into 72 fl,;hter squAdrons A.!ld 12 lit;ht bonblU"dDent sq'.lPdrons vith supportin::; 
un1 t s, he s:dd. 

"It 1s true thAt we hp.ve 1\ stronG, wcll-trpined, experienced Amy in the 
cpkin€. It is true thpt public p.r.d Conv-essionftl support for thAt ;.roy is strone;cl 
tbpn ever before. But the chAnbe in our strAtegicpl situption thPt bps co~c nbout 
I\S the result of World Wpr II And the recent treaandous pdvancea in pv1~tion and 
l\eronAutic~l science, hAve demanded sveepi~ revisions in plAns for nptior.rl de­
fense," the CoJ:lCp.nding Generpl told the neetinb • 

"Air Power nov hps been developed to such p stl'lge thPt devpstptin~ ptt~cks 
lpunched in one hemisphere A&Alnst the other hemisphere Are A certl\inty i~ ,.~ 
future VIU". 

"Every t,TeFt industripl country of t 'r. world, pod every ore of our possible 
enemies, is ~ithin repcr. of our strl\tc&ic ?ir pover pcross the Arctic nor~h. ~ 
conversely, we ere in eASY reAch of tl:e pir power of our possible cn~ics." 

Gilner,.l SPP..I'Itz told the conference of three ct'jor fpct'lrs cl\u!Sine: unp.void ... blc 
dclA:r in coop1etinr;; the Air IRtionAl. GUl\Td proe,TPC AS quickly "s hAd been b>ped. 
One of those problems, he said, VAS in obtpln1~_ I\dequAte Airfield tp.cilities. In 
the c"sc ot surplus ~ airfields, the delay is due to nece88Pry nCboti~tior.s 
with the Wp~ As8ets Jdmlnl8tr"tlon plus the tl\Ct t~t AHG units CU8t hRve fields 
neAr lp~bC centers of populptlon, thereby Cl\using the ftddltionft! problec ot wci&h­
ing the needs of All' ."tiona! 0uAJ'd unit. ~pjnat the requiracenh ot tr.e =1c1-
pell ties And cOClJerciA.l /lvil'tt1on tor the s:\CIe fielda. 

Another dlfflcult7 1s the deliver7 ot 3,000 a1rcrp~t promised the Stntu units 
by the Aroy Air lorcea. 'ecesspry reduction of c1 vi 11M personnel 1nvolved 1n pre­
ppring those pl"oes Rt the depoh is slOwing the1r del1Tery. GenerAl SpN'ltz pointed 
out. 
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A further problc= in t~e i~pleoent~tion of thc pro€TP::l h~s bec~ t ~ s~ rtn£e 
of personnel t o serve liS cor.u::i !;sioned instructors in training Air Npti " ::~l G·.:. ~ rd 
Units. 

The text of t~~ speech rollo~s: 

It is ~ways p pleps~re to be with o~~bcrs of th~ N~tionRl Guard of t~c 
United Stl'.tcs . Fron the title of our A:::eric;>n Revolution, r.:ilitiR or N"ti ('a:;-J. 
Guprd uni ts ;·."vc cooposed I'n i::1port"ot p~rt of our !Jili t"ry forces in ti :..c of wnr. 
Sor:e of our '-lost brillipnt Md cost successful !:lilit"ry lepders hpve bt;c~ ~lC:: w!:.o 
belonbed t c the ci~~lil'n oilltpr,y estAbll~~cnt. rpther t~~n to the reLUl~r ~~~' 
st~blish,ent . Acid the Ol'ny re~ponBibllities of civill~n 11fe , the ::lcn of t~~sc 

units Md their lel'.ciers hl've tr"bed tl:et:sclves Md hRve held thE:::se lvcs r C' ~~' to 
serve t~clr countr,y upon cpll . Th"t is t~e re~l "nd prpcticpl p"triotisc 'f t ~~ 
5ptionpl GUf'rd . 

Todny the need of P sh one; rp.tion~.l Gu., .. rd is 'Ill ,:;rcpt I'll ever. We !".o',·' !-~'Wc 
th pdditi ~np~ need, however, for ~ stronc Air NRtionAl Guprd . It is tr~c t'"~t we 
hpve p. strons , well-trplned, experiEnced ,.rr:.y in the ~Ndnc. It is tr~c t:-."t p'..1t:­
lic pod Congrcssionpl support for t~~t p~~ is stron5er thpn ever bcfore , ~~t t!­
crJln(;e in our s rl'teb1c~~ sl tu"ti ) n tb,t hI'S co:::e pbout as t he result of i':orlc Wpr 
II pod the recent trenendous RdvPllces in pvi p.ti or. pnd peron"utiep.l scicr.cc. :~~.ve 
dec .. .nded sweepi nG revi Binns in pl .. ns for npti onlll defense. 

Air powe r !-.ps now been developed to suc~ ~ stn,e tt.". dcv .. st:-tin. ;>.t '>.ck.; 
ll'unched in one r.a.:ispl.ere 1'-i;I".inst t!:e 0 . c r he;:lisp~.erc "re ,. cert"inty I:: ".ny 
future Wl'.r . 

Eve~' Q7Cl"t !ndustrip~ coun ry of t~e world, nnd everyone of our possible 
ener.lies, Is . 'itt.in re"cl. of our stratecic pir power "cross the Arctic norti: . Put 
conversely we PIe in e~sy re~ch of the I"ir pow£r of our possible enccies . 

The I"ir frontier of thic /lir ~e i ·s in tt.e Fpr I1orth, pnd en t: . .,t fro .. tier we 
RrC wide open . On tq.t frontier ,.n A;;:cricp witi: .'.l t dccisivt) Air power I!; V'.;,l::er­
Able. 

We :::: cp.!:. to b pr;Ultee he security of .'ii:".oric .. by ::''''int:'dninc re .. di:wss f ur ('ir 
offense. ·0 bel ieve tbt U·.At is our surest dcfer:s , pnd our surest n e?!".s of c!.i s­
cour"~:1C; :i"/;rcssion. For our offensl ve re~dir.ess vc h!'ve plpnned P. pel'.c f,; ~1. :o 
re~l .. r Air Forc In Eeinb to consist of 70 L7~UpS. We h~ve "lre"dy sct up trIce 
=pjor cor~?.n~s I'nd five sup~ortin~ cO~l'llds. 

The three oRjor COOCl'nds PIe thc Strl'te&ic Air Co~"nd. U:e ~Ilcticl'~ .c.:- Coc­
:-... nd . IUld the ..tir Defense Co="nd. 

The Strl'.ter:'ic Air CO::Il:lAAd is c Cl::pl') sed of co;;;b"t (;Toups of lont:;- rl'll..·e strlkinE; 
force. 

The Tl'ctiepl Air Co~~p.nd is eh"r~ed vith cooper"tive ois.ions with t~e surfAce 
forces . 

- 2-



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

-
THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

The Air Defense Co=o~nd is responsible for t~e ftir defense of the Continer.tA1 
United Stptes. It is I'lao ehlll"ged with the responsibility f or trpininr; tv Ai..­
Reserve .,nd f or supervising the trl'ir.inb of the Air N~tionlll Guprd • 

.do stron,s Air Beserve I".nd a strollb Air Nl"tionl"~ Gul"rd are easentil"~ to supple­
Dent the re&ulps Arcy Air Forces in tice of nptionpl dpnGer. Present p1~s c~ll 
for 27 Air ~/ttionl"l Gul'rd bl'oups. 

Of these &Toups 34 will be fighter I'nd 3 will be li&i:t b:>:::b .. rdl::ent. T::e;) 
~ill in turn be divided into 72 fibhter s~dror.s pnd 12 liGht bO::lbpr~~ent s~~pA­
rons with supportin€ units. 

lighter f'.ircrl'It pre in preponderl'nce becAuse their use provides Po n ... :ionwide 
?ir intercept defense orgMizA.tior, in being pnd becl"use t!leir versl"tility p~so 

, Affords t:-.e [lost useful oeMS of groam support. 

Table of OrgAnizAtion require~ents for tt~s f orce pre 3,000 pilots, 3,800 
non-rpted officers, end 40,000 enlisted DeD in the 84 squAdrons. DeCPouse ttc ~r 
Nl"tioUAl GuPrd ~~st be rel"dy for i~edil'te conbPot , p. r~&h rptio of .. ircr.,It t o 
pil:>ts sl:.ould be i:ll'.intl'in!'d as well I"S I' U ,·t. stl'te of c')::;bl"t rel"diness. 

Rcplncenent pilots for fi~~ter I'nd bonbAr~er.t squAdr~ns will be obtpl~cd 
fro!:! recent t-Tr>dup.tes of the A:r2y Ai r Forces Flyin~ trl'ining schools f'.!ld fr . re­
serve officers returr.i~~ fro::! extended Poctive duty t ours. Thus, the tnc ic~ ~r 
units will e constituted PS yo:me;, p".ycicp1ly pnd Dentally p.lert orLP.;:iz"~io.: s 
cpp"ble of ia.: .. di:>te functionir.,; in the field under CO::lb:>t C neli t 10ns. 

Tl:.e st~.tes ~r.d territories !:"ve been f'.lrnisl:.ed with their proposed rl1ot',cnt 
of these units, cl'.sed on the r".tio of st,..· ~ popull'Uon to n"tion,,~ pop'll"ti o;l f 
I:?le citizens between the ~es of 18 pnd ;:5. I r.pve been inforoed by t!:e C:~ief of 
tte Iptionp~ G~"Id !urepu thPt AS of Septenber 18, 1946, all st~te6, thc District 
of Cvlu;1bip, Puerto Ri co a.nd &.wl\.11 hl've p-cceptea- pn -ur uni ts 1Il10tted to the!::. 

So f:>r ei[T.teen stptes, th~ District of Co1ucbil" , pnd ~w~ii t,..ve beer. puthor­
iz~d to f'ctlvl\.te I'll of their A1l?tted units, rnd nine other states hl\.ve b,en 
ro.:. horized to pctivate A portbr. of their p.llotted units. J'ifteer. of t:.csc st".tcs 
".PVC bul. 211 or sooe of their units inspected. Fi vc stl\tes hAve b.d so.-:c of t!:eir 
un1 ts Federally reco;nized. Tr.ree states L/tve hPod 1"11 of their' uni ts lederdl;r 
recognized. These st"tes pre llebrpsk", V.:n:~nt, I'nd Wyor:inGo 

--I A n"jor proble.::l CAusill€ unAvoidable dell'~' is faced in I)btpinill6 p.dequr.te pj r­
fi£ld f:>cil1 ics. In the C/O.se of surplus A.rcy Air Forces fields, the delf';r is due 
to the necessl'Iy neGoti,.ti"ns with the War Assets J.dl::inistnti<n which under 1f'.w 
oust h?.ndle dispoaal of all w",rti::le surpluses. Koreover, Air B"tionAl Gu . .,.rd units, 
wt.ich will be in tr,.inlni; throU6hout the year , ;:;ust hl've fields 10cI'ted neflr lr>rl.·c 
centers of popul,.tion. Consequently, the needs of Air NationAl Ou,.rd units =ust 
,.lso be weighed I'~jnst the reauirecents of the =uniciDI'litles And coccerci~ avlp-
ti(>r. for H.e S1lr.e fields . . . 

Another problcc hAS been the Bhort~~ of persnnnel to serve AS cocciasioned i~ 
structors i::. trl"lning Air ",U nIIl Gu,.rd units. !he 1"", requires th,.t these in­
structors be officers of the l!egull'll" Amy. The A.r~ Air J'orces MS let their qui'll. 
fic,.Uons on p.n extre::!ely hli;h level. More ... bout this l~t.,.. 

- 3 - IIlIl 
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A further probleD in the iopleDentetion of the progrl'J:l is one th"t j-.M mse:. 
only Iptely. It is concerned with the delivery of the 3,OOO-odd pircr~ft ~! vpri­
ous types pronised to the stl'.tes bl' the AJ3, for tr.unlnt: purooses. ~ese :-:"C to 
be given to the Air llatio:v.l Gu .. rd by the Azc7 Air rorces .. nd it WJI\S plp::!"_ed that 
the,y would be Given pt no expense to thc states . Most of these pl"nes p~e in 
storl'bc . The recent cut in civili~n personnel which will .. tfect our depot cpp~ci~ 
will delpy delivery of these plpnes. 

The prospects f or the estl\bli sheeot of e str(lr.€ Air Jl",tionRl Guprd .,.re not so 
discourf\gin~ ftS oy review of the obstacles would suegeat. 

In the first plAce, the stptes p~e showing f\ lively interest in the .. ctivn­
tion of p.1lotted units, ft."ld it is only a Illttter of ti!:]e until ".11 Rllotted units 
will be nct~vntcd Rnd inspected for reder .. l recoenition. 

To oect tt£ proble!:] of the procureoent of fpcilities for tr"ln1nb o! the 
units, tte Amy Air Fcrces is doint: every: in€ possible. It cl'nnot expeditc the 
di fflcul t work: of other goverllDent abencic J, but it Cl'll coopcrltte by pcrf-:>rr"in~ 
its st~re of the work AS quickly Plld I\S expcditiously as possible. Also. t~e 
Ar~y Air Forces in sooe Ceses tI'.s offered tte use of AVAilAble trpininG f~cilities 
at Arcy .llr Forces instRllptions, until the Air N"ti'JrlPl Gu~d u:U to pnC"~r;: t:-.ci r 
own pcrn:-""lcnt bp.ses. Further::lore, I hltve directed th".t officers of tly staff, ac­
conpPllied by the Chief of the Aviation llr"nch of the NaU o!'.ru Guprd :&lre,,'~, ~o t o 
the St~tes "nd ~eet with the Stptc Adjutants General to discuss their probl~~s. 
~ Depos of such visits we h"ve been able to plpce fAcilities of cert~in Ar.~ Air 
Forces field~ pt the disp~sAl of so~e units f~r their interi~ usc. 

Thc problco of the shortftCc of i~structor8 1s be1nb ~et by the te~por' ry ~s­
si~ent of outstpndin~ officers hJldinb cOi~iss i ~ns in the A.U.S. in additi )~ to 
Rvpilpble rei :lp.r Ar.qy officers. These ~.U.S, officers Are ".11 oen with co' b~t 
experience pM it is fortunftte th"t ve CRn tJoke advPlltp6e of their presence in t!.e 
Arr:.y Air Forces on extended ,.ctive duty to oNte their services ay"il~ble to the 
stptes. As soon PB possible , they will be replAced by RcbUl~r ArcJ "ir f~rce 
personnel. 

The delpy in the delivery of ?i rcrpft is one Rspect of P probleo of i~edipte 
concern to the Ar.r~ Air Forces. As I' result of a Wpr Dep?rtoent directive issued 
AllE,\lst 22, 1946, the ci vil1M personnel of the Aroy Air Forces oust 'be reduced by 
20 per c ent before Jpnupry I, 1947. Since the Rir depJts which "re respor.sible 
for prcpp.rp.tion of ,.i rcr"ft f or the NationPl Gu/oord are lJPll1led by c1 vil1nn person­
nel, the effect 1n this cut is "pppront. Plpns .. re now under consi der~tir~ wr~ch 
OIly AlleviP.te this problet1. 

In eOT!clusion, W oust ecph"dze the incrcllsint; need for the PlctivP.tlon ,...nd 
the trl\inlnG of Air Bation,.l Gu~rd units to fII160ent the regll!flr I.rD¥ Air J'orccs 
n order to oAint~in the security of the United States. Our plans c".11 for the 

support ~"ld the cooper"tlon of Air lation..l GuArd units in All the states ~nd 1n 
severAl territories. 

I believe tht>t p.1rpower 11 the strongest insurlUlce I16l'tinst recurrence of VP~. 
I believe t~~t ~eriCAD .. irpower provides the surest oeAnS t~ preservc the sceprl~ 
of the Unit~d States end t o Rsslst in preserYing world peace RS directed by the 
United lfp_t ions. _ " _ IIQil 
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_ The Air tp.ti?:lp~ GU!'\l'd is p,n intec;rpl p .. rt of the [;1"ept Air Force ",i:ich we 
nust c .. lntpin f f' r t h is hi €h purpose . It is pprt of the cifht of Arle rlcp:. "!~)owcr , 
which ~ust be kept str?r.~, regpzdleBs of ~ll set-bpcks. p~l trpnsi ent protlc~ 3 , 
pll u.nfortunpte deleys. _ It is our duty to keep Aoericp strong in the pir. f f r 
~ Power is Pet\co Power. 

END 

- 5 -

DISTRIBUTION: A.. ... A:f. :S. DA. . Dd, Dr , D:::. :So EA. n, Speeches . 
5:00 P.M. 
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'~,~/' •• .. FTEF~, A?"Y ., 
"'1<~lI.'~TO 

;;-CFC;:S 

11 October 194F 

S 'E.'EC'!': Channels o. ':O~'I1unioBtioD Concf>rnin~ .~ ,';B 'orms 113e 
'lnr! 62 

r-: CO!l\!ll'lDdin~ '}enere1. \ir !)efeose CO-'IIGn-l, 'Utchel Field. 
'. T •• ~* Yory 

Furthe~ to telephone cOnYer.at OD between Colonel haw at 
your Heed~uarters And Colonel .... cCloske ' , this He8tlCU'lrters, on 
9 OctoJ8r 194."' , 'lOri to .,., '''SR~~76 dated 10 O-,tober 1941), the 
att8c~e d c orrespon~ence is ~~ni.hed for y~ur inror~~tio~. 

Incl: 
!at Iod to ChiF-f, 
1IlI'}S, slIbi ss abv. 
fr Hq.\.;'F 

lsi Morro '.:acC'oskey 
"C'P< -, }sc LOS"E! 
~olocel , Air Cor~s 
~hief. ~eserve &' N!tional 3uard 
':l vision 
Assistaot Ch ief of ni r Sta'f-3 
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let Ind . 

AFC:-:/ Col schott/p:n 41;;0 
( .. rtr. 10 Cot 46) 

l!ee<lquerterE, "rillY Air Forces , 'RBshiD'!:tOD 25, "l . C., 14 Cctoher 1946 
# 

Te: Office of the Chief of the NatIonal Guard Bureau, . 55, t,shin~ton 
25, • C • 

1. This ~e!loic'lerters is '\111y co~haDt of the feet tm t "~Nr;B 
FOr'" 11311 '!ltl 1':2 11 ~ve been de lIye.J in trllD'lIiss Ion "rom the numbered 
Air Force tle"1q""rters t o the ':'ltional '1uard Bur~!lu . r:ontinued e"forts 
lire belD ~~e t eMoedlte hon11in~ of these forms in all ~e,dqul!lrterl CODeerned. 

2 . The ~roceBsin~ 'ln~ tr~nsmi.sion of "orma ~ert!linin~ to tederal 
recognition of ~l r ior-sl"'lard units IIn~ i n1iviiu"la will, even when han:led 
with ~aximu~ efficiency, require II ~inimu~ of 8pproxi~'lte·y 10 1eys to 2 .ee~1 
1e c endlng on distllnce of ori,!:iD!ltine; 1eadg artars from '.lIshin.Tton. In thil 
c >nneotion ito shoul<l be noted th"t tao ':lays are 'lost- wt-,enever week-eDdl ere 
i!lvO 1'Yed 1 ~ the pro ess in:r. ";"lrther , the oerlonre 1 'lccomp Ii shin .. thi.s prooellinl!; 
ere De to such ~uties 'n~ daleys 1urine; the i"itial s ,<es of rqini~ are 
inevitable. Tn some c"ses, it ~ " S been nece.s"ry to re urn the forms beoeu.e 
of d;loreFllnci'ls or o~issions. In IIDy eveDt. con!i~ersb1y less ti~e in traD. ­
million may >,e expecte c ... : t ' incr · se of famili rity ... i th he J utie~ involved . 

3 . This he~~1u~r ers ~ oe s nut conour in the reco~~enj~ ion thqt Forml 
113 .. be tr'!lns'lIitt.,d in s 'lch , "18nner a8 to by-pISS the heed:;uarters of the 
numbered lir ' orce concerned ~nd the Air refense Com~~n~, These ~e'!ldqu'!lrterl 

hllve bet:D delege e<! cer!;"in resFonsibilitiel of the ':om'11I1n.,in" 'Jeneral. ArllY 
'.ir :orcel! "ith respect '.;0 \ir ~tional .. uard IIrfll : rs. Tt is i~rer9 ive th-t 
tr,ey be inc lu~e" ' n "he clo .. nne 1 of cODl.'r.unica ti on in '11 1 rnA tters pe rta inlo~ to 
the ir N" tior'l ,uud In or;er t'l t they may properly exec'lte trese respoDsitilit ies • 

•• ".i h respect 0 the ~'orns 52 . conlider"ble ielay h!ls occurred due to 
the Decelsity for cheoldn~ the \',er ~e':''lrtment r"oords of !Ill personnel oJel1rlog 
'leroneuticel "8tin~. , !)ue t an error in the _ri;insl instrJc ions no lnfor.lIa ioo 
w'th respeot to 'leronuutio .. l rl~in's W'lS included with the 'n;iv'iuel r3que.tl 
1'01' :;'e'\er~l reco~nitioD. T' e ~ifn()'Jlties ino i ~ent!ll to cheokiD; the file of 
e'lch 'ipplicnn'; pl"ce'i 'In '.lnhe bur'len on the oers onn"l conce!"md • . o\otion ha. 
nOli been tlll·!!n t'l overco:'!e t!l i s i iscrep'locy. 

5 . 0\ 1 A.rmy '· ir : o1'Oe q~enci.,s cOD~ernetl htl 'e been ajvised of the 
neoeasity .'01' orooess i m; ",tional :iuqrd :hlr",au Fe"eral rec ,pnition !'or'lls in thAt 
~Olt expeditious mIInner ?ossible. 

(I~j) 
g . E. FO\~T'lIT'I:iE 

jor 'Jene .. ,l, "SA 
A'liatant ~h'ef of Air Staff-3 
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18 Oc tober 1 :.6 . 

G~n~r~l f rl SDP~t%, U. S. Army 
COm.".-r.cin 1P!,!Pl"'l, Anr<3 },tr Forces, 
'.:, ~"in"'ton - , D. C. 

Dear Toohe 

en " Oc:ob-r, w~ile m~ Ct lef of Sta~f, Major tenersl 
Charlel' "1> . St ~E', III, ~I:'S in ',: ~~ ington , he m"'t Mr. Syminl"ton in 
on. of th~ cotridore . Mr. S~icg on queriet tim regcrdin~ the Air 
F,Pl'prvp p..nd Air l:c tional 'up-rd Progrp..!:8 , and hI'! replied that the 
Ret " rve ProgTl'.!ll i s reall" gettin.~ und.er wa,y. Mr. S,ymiru::ton then 
,'p"'ci!i::a '" ino'~1red as to the Air :' HOMl Guard Pron'f' - , and 
~"nE'rAl S ODe replied thpt it wr e la~~ng behind the Air Reserve 
pro£r.. ant. tr.~t he wer- un!'"le to ~n wer specific question. posed 
1:" Y.r. S"minrton of!-hand, es Air ~e!en.e COllClllllll rptrpon8i "1l1t,y 
cor,c('r~in .. t~e Nation" .. ~u~ rd wP~ limitee. to edT180r" 8uperTi ion 
':)4" un! t t,r"ininF' tlnrl the conduc~ of field inlrnectione to detprmine 
lIutt!lbllit" of nPT!'onnel nnd uni !\ for Feder,,'l recoM11tion onl".. 

A ~lrthpr disCl!\~ion e~sued, ~n~ ~p~"rRl S one remarked th~t at 
(\np .i~p. .", .. A~" Air fOorce hi" mp r e R concertec.. effort to 
obt~1n mor~ con~rr. of the N3tior~1 ~uprd ~ro=r~~ in the houe of ex-
0'" i in/! it.s or~ni:zetion. !~r. SY'!I!ng on then ,,!'ked thAt ~~!lpral 
Stone ,.rite him 1\ neTf'on"l let . r, ..,itl: cop" ., "ou, brien" O<lt­
l1nin~ tr.e~e attempts, in oreer to furnish him inform~tion 1f it 
beceme necessar" to defend Air Por~e action and re800nsibilitl re­
e;l!. rcinz t.h __ Air NetionAl 1uRrd proe:raDl. InROOT.IUch as I f('el that 
cirec!ivps o~ this nature s~ould co"e ttTO~~h you, I Am forwA~ding 
.... "rUner. C.Atl' t o .10U, w'"icb . if IOU see fit, "ou mil" pae!> on to :I.r. 
~,,!!d pton. 

I nc:!.dentl111", I " rote .1OU a lettpr on 2'1 Seotl'm~er enls.rg-
in~ on potn II in connection with the Air NAtionsl .unrd, R"Out wr ich 
lr . S. mi t ~ton spoke to Dlf" at a ~!inre Club lunc1:eon in New lork on 
11 Septe~ber. Attsched ie cDp,y of a Staff Stu~ which yep prepared 
on 18 April 10 6, which BUmS up Rn attempt to ~in greater Air Force 
aut-orit" with r.~ect to thp lational auard. !hi. St ff Stud" va. 
DreDP red for "our s1gnatur~ and was intended for the Chief of Staff, 
but was never forva rded for the prilllllr" rea80n hat,you did not wIsh 
to "e t into a pO!l~ible altercation ",itb a ~'(tr Department _enc,,~ '!'hie 
de l'rPination "'~s aade after conference8 with th~ NAtional 8aard 
Puree.u indicated that an.r attempt OD our pert to obtain grePter r ... 
sponsl ilit" for the organiz~tlon and adatni.tra.tioD of the Air lational 
(}W'rd wa!1 IIubJect to conside", le opposition. IOU no doubt recall that 
an" su· e!'tion for chF ng f!8 in the lIdmlnlRtration of the Air :e tione.l 
Gu' rd "'-s strongl" o!l:,os@d 'b" GpneTflh Walsh ftncl Reckord of the BaUolllll 
~.rd Ar~oc lation ene, to a les8er degree, boY ~ener8l MiltODberger. 
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G~n~ rf.l C~r1 S~ptz, 18 Oc~ u6 - 2 

"Technique in h .. accomplishment of "our misdor: v111 allov for 
~r" !' ent oreani:rstion rond le~l nroviQionc a.~fect1n,. the ','Por Department 
r. r:d &1 o~ it!' brlUlc"es , pfi l · t1cul!'rl~ inc1uiin~ the !'I ional 1uprc..-

I hl'''p c"r~full.r lived up to t"ls cllrective. '!'he pro'"%'8ID b slow, but 
i8 making progress anc h Ft I fepl is Rp. tis!Ac· o r J int ~rim osl until 
major ch Fngee in l!'l~ls1p. ~io~ Bre p.c ~ ompllshpd. 

I n~l. 
CJ S r f f 5' ue~ v/l In - . 

3! nc " r-ely, 

G-C:.l!: I. 5':'1'- TE!~EIER 

Lt. G !I t'r,,l, • 5 • . :"nr . .., Air ':'orce 
Cocm"r. cinoo: 

• 
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COP 1 

ror: A rovr.l 

To: Chipf of Staff. 

SubjecU ~ir Ftlon~l auard and Alr R~.erve Par icipation 
1n po.t~r Am" Air Forcell Objecttves. 

1. The a~comp11~hmeDt of plane for he ai r National securlt~ is 
deu.--ndent in r :"r-e mp S'J.re or. thp "fficlenc" and effectlvene"s of the 
Air ~a ionrl ~up.rd as a fir~t lin~ reserve component of the Pegular 
Ar~ Alr Yor es. Current policies and procadures and those 1n effect 
prior to \;orl~ . -nr II w111 not produce the depired result s . The 
or--anj 7' tiOD of ·1.. e Air l;atiolll'l 'uard into wins, groups , and lIouad­
rone , e uippec ·i h coderr. t"pe of combpt eoui~ent ill airpower 1n 
itl! broedeat aense. It i" '!!ltirel" differaat froll the prewar concept of 
Air lia ional 'j\1Brd o~serv' tion sou.adro~!I --orkinI': directl with ~nd under 
1round co~~nders. 

2 . Und~r ~re~pnt polici~~ ~nd d1re~tlve!l, onl" -he t~inin~ of Air 
:;<~ionf •• ~u .. rd unit 18 to be supprvlsed l>.~ ~he CO="n~-in;; j.p!,:prnl , 
Ar-." Air For~es. St"tes' Ac.j :~pnts I}er."r"l will meet in WI'!lhine-ton 
Y.1l.)' 3rd and 4th flnc the Arloi' Air lorces reurl'sentRtive , the Cor.cnllndinf: 
~enprpl, Air :e~en~e :O~Fnd, h~s rePD p.~ked to announce hip plans 
for -he Air !In:;!ol'J'l 'ju.a d. J..'i' no" ,rovided , he rt.f'" 8S.1: 

"All Air Netionel tuaTd ~tters excent sunervigion of treir.i~ 
are rpspo:-.si ,,111 ti es of the Par Depprtment Nationsl Guard Bureau." 

S h a ~itu~tion prevents centrPllzatlon of re8pon'l'ilit~ in dep.linr. 
"'i"h an ieoorVnt component of the air arm Me. i. untenl'~le. 

The attached stud.)' , ·ith which I concur, wes prepared with a view 
to recomC":ll"!:diI1.!': reced reI action. I ~ ro~,;l.1 ur4!;e e ,proVRl b" the 
:~l~f of S~af~ of the recom=en Aptlons cont ine herl"in. 

I cl 
Ltr, H ADC, dtd 18 Apr b, 

subj Oil ebv 

Incl 1 

COP 1 FOR BES:::FVE " HA ':'IOBAL GUA;:.D ::IVISIOX 
AC/AS-3 (Att-ntlonl Col Bl'8dahaw) 
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i· DEP ~T"~NT 
~.~p. ~:;-F 1T .;.:r SPEG T~: sn q;' 

312 . 3 ';en . - 43 .; Cetober 19413 

S"9,JECTI Ch .. nnels of .::ortl .... mic"tlon Conoerniag 'R7'.',g "orms 113 • 'lnd 62 . 

T~: Co. 'ln~in~ 1ener'l1, r~ Air Force • • 
"Ilshin~ton 2f., "'.:. 
AfrF'!7TO: l" IA. '-3. ~es rye and !l'l ion'll ,up.rd !:ivislon 

1 . rteferenee is m 4 e to inolosed 33 "orn 1138 Ilnd ':h!lrt of Federal 
Reoo~nition rnsp~cti~n. P~r h~r referenoe is ~a1e to ~',9 'orm 2. 

2 . The in~lose~ ohsrt. sh0 in" date ot insp~cti~n for -edere1 ReeO~Dition 
es oo~p'lred wi h the date o~ inspection report, reac~in~ the qtionel 3uard 
Bureau. reveals oon3i~erable ti~ is lost in pro~essin~ these reports througb 
ore.ent channe 8. In some osses, ti~ in exee.s ?f one moo h ~as e1!lp.ed between 
dllte of inspt!ction enrl receipt of report by the "ltioQl'll Ju"rd 9u-eau . The ti_ 
1,,_ i. re"'nr~e" IlS excessive and serio)ul1y h!l!llp"rs rZ'lniz'l ion pro"'''.l1Is . ~ther. 
the obtaininlP o~ equipm~n'; '10; l!'J?pU"'1I for t ir uni 5 is prejurlicorl by thil eley 
qS re~uelt for ~he3e 'ire pr"-li~!).1;e-l on ""e-:lera1 Recoi!;:11 .ion 0~ WIlts . 

3 . <·I-th"r hfor"TIation is ~llr'lishe:3 ret'erenc03 reco:pt of -orm 52's b7 the 
" .. tional 'l'l~r~ 3'-1re'! '. To ~.,te. forty - seven (4':') units h .. ve bean ?e'!er'!lly 
~e:o:ODite", "u only 'l mini'll!)'" n'l'lloer 0" rona GZ's h"ve been reoeived by the 
qnreau . The e!'~ec ive ~'i e of re1e!"'!1 Reoo:oniti:>n for some ~~ the ner80nnel 
of the.e un! t8 oates bac:' to 30 J'jne 1945. . tloaout the rece i pt of the Form 62 . 
the Bureau is 'ln~ble to !!;ran the offi:er personnel offici .. 1 :ederlll "'eco ... it1on. 
'fntil .uo~ time "8 Fe1era1 ?e:o'nition is "rante':!, the of~icer il preoluded t r c. 
p<>rt'or'llin<,; any f'.lO.tions 'ind -l'lties !IS an 'tctive '1IB'T.ber of ~Iation'il ';uard Unit • • 

4 . r~ the b~sis o~ the Gbova ~entionej sta e~ots, the fo~lowin~ reoo.meDoa ­
'::lonl are 'I18~e: 

a. Th'i tha moat expeditioul rO'jUnr; of Fe'!eral Reco~nition For .. 113a 
"or the ,tir units be 'l~Op e1, .. n1 hqt unit reoo:onition forms be elCoetiited throup;h 
the ch!lnnels oHtli",,~ in p"r8~l"'1ph 4. I;'or .. 113a, "Instructioos to 90'1rd" . This 
pr.,oe~'.Jre wi 11 prec 1 u;e the pr sent prooe .. in~ of Form 113'. by rray A ir Force . 
8n-l the .umbere; Air I;'oroe . Bo .. ever, the inlp·,otion tea!ll will, in .. 11 Cll ... . be 
Ilctiag tor the Co ~"nr.in~ Jeneral of the respective NU!llbered Air Foroe . 

b . Thllt all individual Federal Reoognition Form'62's be expe:3ited 
t~rough their res?ective ohannell (froa the unit to the A1jutent ~eneral. to the 
1f11!ll~ered Air !"?r'ce , to the Air Defeose Coaaand, to the Arllly Air Force . . .. d ti_lly 
to the Chief, "lattoMl 'lu .. ~ Bu-eIlU) in order to in~ure prQllpt receipt bJ tbe 
=Ureau. 
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5. The offices within the Buresu hs~. been Ilerted to .proce •• th ••• 
for .. with the minim'L' amount of delsy. To t hi . e~tent it is requested 
that the Army Ai- Forces tJ)Ye necesnry aotion to info:"M their subordinate 
I;;enoie. to di :-ect In1 ro·" the indivi1ual ond unit rec O'oi tion "or'lls . in 
t~e mOlt ex~e~itioul manner 98 recommended above . 

2 !Dell 
1 - Chart, InsD and 

R.co~ d"tes 
? - Pept of :n5c for 

Fed ~eco!!; 

-2 -

1.1 'l'Jtler e. ','il tonber~er 
B~~L~~ 9. ILTONB~~r~~ 

!la.i or ,ene ral, 'SA 
Chief, SA iOOll G~~rd 3ureau 
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g2a 

:;: :STRt: ... TORS <i!-1'!iO. ::::c.;) l\..:;j) AS~IGNL!) 

................. r, - J 

As of ee october 1946 

CFFIC=.RS 
,,'Jl'H ;,GD 

12 ~inb r.ead~uarters 24 18 24 

12 .W' ~o=ications S:}'.l'ld.rons 12 24 

12 Si;;n'1.l Li[ht ~ons~r.lction Cor.panies 24 

12 Airc!'"a.~~ Control an::' • arniI:b ~roup Hea~~uar~9r8 12 12 

12 ... ircraft CU:1tro1 ,31UB.Jrocs 24 

24 "ircraft :;on~rol 1\L:l :'iarni.I:: ;"uadro;ls 24 1 48 

12 ..... aJar ., 1;'bratbn !>ete.~, :tants 12 

24 2i;;i.ter ~r.).lp :'e'l.j,!uarters 24 -:'9 43 --:::t 

72 :'ii:hter 3q:;.·.urons n 41 144 --
3 Lig;ht SomJ:,ar:.eent Jro:.:p Headquarters 3 ~ 6 2 

12 Li -ht RO::lbard.':lent 3q..ladrons 12 10 24 13 

-1 Ent;ineer ~viatl.:)!l .::attalion Hea..lquarters 4 8 

12 a.Gineer ... "viatio!'l ~oZ?anies 12 24 ------ ------
l' _ .... LS 13" '1a 422 tsl 

~7 

... ,YiR~~ O~ ... Tl. __ ~:;: .. !:.:) : :loference Data. Air '::o::lponents of t atior.al 3uard. dated 
16 weptember 1946. 

:;O·,'lCc. :IF AS IG lED I 511 i;;n:.I9:lt orders froe ashineton • 
• 
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122 
AIR 10 .. IOIAL GUARD AS OF & IOV.1946 

wtnIBER OF lJ'fIl'S AlLOTTBD TO STANS, AUTHORIZ!t' TO ACTIVATE A'lD FEDERALLY RlCOGlIIZID 

1IUIIBBR OF U1fITS. 
ALLOTTED Atmi TO ACTIVATE FBDERALLY RECOG IZED 

.LABAMA 9 

A,{IZOtIA S 

AR"QlISAS S 3 a 

CALI"'ORNlA 37 IS 2 

COLORAl'O 16 6 6 

CON"ECT ICU! 6 6 
, 

EUlrARE S S a 

T".C. 6 6 
, 

FLORI:'A S 

G~ORGIA 16 15 a 

'JABO 3 3 

ILLIWOIS 22 1, 

IlMun 9 

ICIIQ 9 9 
, 

!{AISAS 3 S a 

XEJlTUCJ:T 5 5 

LOUISIAIA 4 4 

'.'AIm: 5 

·!ARYL.~tm 3 S 1 

'lAS SAC HUSETTS 16 7 a 

'IICBIGII 13 IS , 
nO~SOTA 9 s Z 

llliSSISSIPPI S S 

~ISSOURI 16 13 

Jl)ft&1l S 

a a I 
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A tR ~TIOliH ~t:ARD AS OF 6 IOV .1948 

tro'iB!R OF {NITS ALLOTTED TO :'TATES, AUTHOR·J,Z!D TO ACTIVATE no FEDERALLY RECOOlVlZED 
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lmf HAIIPSH IR E S S 

1m' .JERSEY 8 

~ ~IICO 3 

~ tOR! 33 

~ORTH CAROLIN.~ 4 

NORTH MJ;OTA 3 

OHIO 23 

OKlAHOMA 8 

OR~GOI 7 7 

PSRNSYI»A"HA 29 9 

PV6RTO PICO 3 

R.'lODE IS LAlr.) 4 

SOUTH CAROLIMA 3 3 

SOU'l'B ' ,UOTA 3 3 

n:lfIISS!! 8 5 

r!RRITORt OF HA"A II 3 S 

T"'...v.S 20 

UTAH S S 

V!RJIOlIT 3 3 

VIRGI IA 3 

'iASHIw.JTOI 11 
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1':'1'0 111; S 
'!'OTAL mr nr-
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~. of 11 OT. 1~48 

JPfICIRS &lILIS'1'8D 
~L"'tB ilGD ~:..iD DOD 

12 ':nAt; Ileadql&rtler. U 18 24 as 

12 ur' Co':llDW1ioa1;lon. Squadronl 12 1 24 a 

12 Sl~D&l Ll~1; Conl1;ruction Co~i •• 2. 

12 ~lroratt ~olluol and arni~ Group H.adquar~rl 12 12 

12 Alrorat1; Control Squadron. 24 2 

24 Airorat t ';onlirol and arn~ Sql&dronl 2. 1 48 2 ~ 

12 Radar Calibration DetachMent. 12 

24 lit;hwr Gro~p a.adq~rter. 2. 20 . 8 4 

12 F1.;hter Sq :.lac!ronl 12 485~ 1« qS 

a Ll,h1; Bo.Dard~nt ~roup Headquar1;.rl a 6 2 

12 Lit;h1i .Bo.mar~1; Sq".drolll 12 10 24 16 1' 

• lD~iA .. r ATia1ilon 8&1;1;al10n Headquarter • " 8 

12 ~ia..r AT1atlon Co~n1 •• .2L ~ 

T;]1'ALS 199 " IO! 422 2M -

SOURCK OF ~. "'IORIUDI bt.TenGe Data. ~lr Co..,oaentl ot la1i1oaal Guard. daweS 
1S s.p~ er 1948. 
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Aa IIATIO!W. GUMU> 
DlSTRUCTOIlS AU'rHOlUZJID AID ASSIGJEI) 
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AI of 2 :ec. lAc 

12 ~in~ Jead~uarters 

12 AAF '::o=unicati::.r.s ~q air:Jr.s 

12 Signal w..:}-.t ~cn:;tr otio::. Co=:_ n,.ws 

Ot FICi::RS 
Auth As;;d 

24 18 

12 1 

I:JTLI S 'I1J) ..EN 
A.:th .... s::;;I 

24 36 

24 3 

24 

12 "ircra.!'t ';ontr·:>l a::::' .ara. " ::;roup ':eo.;!q r .. erb 12 12 

12 .. ircraft ::ontro. ':>"iUlldr;;ns 
24 2 

1 43 
24 "ircra:t Cor.trol 

2 

12 Radar ::0. iuration De" .. c _'TlfInts 12 

24 Fighter ~roup Readquart&rs 20 46 48 

72 :'ighter Squadrons 72 52 144 95 

3 Light Boni>ard!~nt Group ':eadquar~r8 3 6 2 

12 Ligh,. Bo:nbardment S~ua.drons 12 10 24 21 

4 :.ngineer nation atta1ion ,:ead;'Jarter s 4 8 

12 En!;ineer Aviation "Ol:Jt)lI.!l ie s 
_1_2_ __ .2L __ _ 

199 102 422 209 

~~ '!i.e:;; ). a;' i:O:: :~.1) : Reference De.ta . Air ComFonents of l:ation&l. :..uard. dated 
16 Septeiber 1P4G • 

.. S81!;nr~ t ~rders fro :.sshington . 
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"1 tc::hol :10 In, :;e ,,, y,-,rk 

t:o n'rt'ln niTl( "" "" r 'j ls, f1rl!t, C' ocnd, rOur h , T rt '- , l.; v .nth 
~" ~ourtr~nth .1r Forc~s . 

1 . 'Ih ; delay 1n r roc osstn r IrB Forns 62 "I n " 113 . ~"l C ' :n: 

:T' or<- 31 nl-lv ~0rious . 

2 . .~ " r · ~ult of this c ·'r.dlt1on, th ; F!"t ~ _ ~s·Tl:::· f ~'orrl 62 wUl 
t tl discont ;nu-;o . H0r ,nft .r , this f'orr ' w111 b:) f .:':, r ; :r . t t ; tho' 
Clf'ftce , Chie f of t'1:: : . . tt0n ·: 1 Gu:! rrl B'Jr fo, u , ~ ' Ilshin, t .. ": , :' . v . , y th .. 
: . 1' ') ct1"n t Jr. . r >o,-.r , Lut not c opt .- !!, of '. 11 . r 'l :'o r.~ s 62 .n" '\111 .. d 

rs ~r. I"';{'t r::l ' 1 t t'1 " : ' ': 8 \'y th insp ct10n t .. 'm "1:11 L " int'. in.A' y 
t '" . i :- !' orc..: Cv1""·"lnd..;r. ':'~ ; B r .. cor ~ will "l ~l rly in': 1c .) t',. i~.- i ~ " ,1'1 

r -] i:l] ,1?, rS f 'r ·r.r~ ,rj . 
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~QUi..RTERS 
"IR DE~jSE CO:'1!nll) 

!.:1tchel Field , .:ew York 

SUii.TECT: Processing of nGB Forr::s E2 and 113A . 

24 Janusry lSl7 

TO COlTllnding Gen'~ra1 s . First , SCcond , Fourt,.. Tenth , Eleventh and 
Fotrteenth :.ir Forcee 

Pnr~~r~ph 2 , letter t~s headqusrters , abave subject and file 
nunbur , 17 Janu!lry 1947 , is rescmead !lr.d the followinS substi tuted there ­
for : 

"To allaviato his condition. t.~ .. presunt procossing; of NGB 
For:':!s 62 and ~ lli..x3 papers is discc!'ltinuo-:i . Effective !It once , state 
Adjutants Gen erfJl will for=ri these forr-.s o!ld allie~ pepers direct. 
to th.; Ch; of , .I!ltion!!l GU!lrd BUI"<l'lu , '.":as:ll!'lgtC!1 25, D. C., i!'lstood of 
r o urning the"! thrcug!l th·:: 'lir forob o!r.T' . .lI'lders . The ADC ':lir f)rcr; 
cXlrBnders will rmint!lin !l r e cord of tho !~G9 F0r:ns 62 and alliedPlP.,rs 
acted upor. by beards qppointed by th~m . Th:s r0cor d will clearly ineioate 
the ns~e end ()t.h ;:r id"ntif ";.ng dot!l 'J ~ -;o ch orricer examined , the d!l te 
of the exorr.inatl.on , one. til:; c"te the .1GB Forr.s 62 'I na allied papers were 
returned to tll", Stnte Adjut!lnt Genur :;! b:{ thr~ b~rd, but \7111 not inolude 
copies of t~ Fonns 62 ~r:d rlli,=,rl pflp.;;rs . P1rogr'_ph 10e(2) , cf t~ in ­
closure to ..DC L"ttsr 20 - 4, is bein.; Ilmcnd,,1 !loccrdingly. " 
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:-::'JI ... _"'~1 . ~~ .7~fi.S 
Z,:l-~~: .I; r;·" 'j.jID 

:.;ito:" 1 PicL, iic .: "i'rk 
20.4:D 4 J'nlj_ S 

l'nGc 1 

DC lliTTt:R 20-4D 2'/ JEJ. uery 154 'I 

SlJj;Ji;CT, PrOCC& s1rl:! ot r:n::GB Fol'l» 62. ttAppl1eatlon for FI..dern1 
Reoo~lt1on a. c Ur.ticl11'l '1\11lrd 011'1ecr er.d for J.p;'o intl!'.t:'ut 
in the Natlc:101 aWlr'! ,.r thC! Unitr.:d Stf.tes". 

TO C,oLUlud,1nS Gcner!ll., Firat, S('ooud, 'ourtl., 7ent~I, Eleventh 
and Fourt"c::ltl. 1.11' lo'orone . 

(k,JTlllnnding orfioer, !' ito r.ol Fie lr, !:<. .... , Yon: . 

The tol1m·r1ll;; .!1r ~ .ti-.-' i'rC'!:l F::c.dqu:u-tc r fl , j.rr.r;; .111' Foro-:; , 21 
Jw:.unry 104'1, .'.IbjLot [I I c:'OV'c, ill 'l\.c.tcd for the id'o1'l!ltlt1"n (Illd 
gnldul,CC or 0.11 OCI'c : rn.;-d I 

.1. Effeoti'7e i-.l.·--dil.t ... ly. the follc17ir-r; ~roc<.d'.lrcs and 
cl:o.:ll'u'!ls v:' e - ' ·rtt11ct,·d.on ;';111 be d'l'c ot d in the tr~=,s!!lis:llon 
of \'1)1!:rB For:na 62 I 

c. TT Porllls <;2 will ~c iI.l tic ted b~- Cc.r.l!Jl(':lder 
of tb: ~; l. ·.;L n:..1 C;~l"l wi·; to \"/:11ch i!l(;:'vLuc.1 ia c.s3i ;;Il _-e. 

h . ;:-n~.icttior. &1.<! c1l1'"u p~p' .. ra will 1.. fon·.-ar· ,]d 
1'r:Jm or1'·:bt. ~~-;:r: '.alii; ti (:' zl11tu.o h , - 0" ae .ua.tll '08 
tt. Cem , . ! ( 7 · f 1alt .... 'n· i c "i jeb cplthwt.1Ut Wl. it 11 
ulj !J'1 4. ~'"t. ~ tl-t.L.A ~ ~ ~c.A... a-- ... ,,' .... ' , 
~ .... R.--~. 

I ~G c. ::iI.r; Oct r.:n,;cr ',1L i'crr.ro.rci to .~ :~,! ;'djutnnt 
~ ,:S"r..~ r:.l cf tl:- st: t c i.'l w~:1c , _ or!.o::i:lati:;; ur.it is l"oatc::1. 

1 . i.d.1utant G(;~. ~ r('l v:lll tr~!2Ilit te; the Pr"sl-\cnt 
of t: ,:: apprc pri~'~ r.: ZXnmir:i:1C: iJot. r1 of tr.c r.1:r.:b-:-r ·_d :.11' 
Porce M"li:lg juricdict;.cll'\ cv r ' thr rre& in " L~c •• origll 0-

t:'-r.o; 0 :' ~l.n l:(lt1r.:l 1& l oco.+. d . (.lot-'l In lr.o;.; t c(.s .! s 
appl1cctio:. an:: a:Ut.d ropers \':ill _let (.ctuCJlly be tro.na­
mitt'.' d te. FT _31cc:.t ,~!.' ::7.[;.rninin(:; Foord by 1-0.11 but will 
be .r,do r '. ~ l ilr.bl ·. to ,.10 <,1. pIcOt: om! ti.!'c of eXt.mine. ien.) 

c . lJpon or'cp1et i('n of cxar.L'1~ -:~ ion, the P:-cs ider.t of 
tue ~m!l'l1r.r; fc.ard 'ril:!. tr:msLit j,'pU.,otion rnd c..1l1ed 
papers direct to -the i_djut:.nt Gcr.crc.l of the state in 'I7hioh 
orlb1nat1n:; lmit is loQ(lt?<~ . J.ppl1c!'ticn '1111 bn i'orr.ardcd 
110 lc~r thr.r. tr. ~ t:~1rj ',~"rk111~ day c!'tp.r oomrletion ot 
c::aminr..t1or. . Ir. p.v-~::t th1a is 1::Ir-c6&1blo , the COl!l:laXlding 
Gerorr.l or t:.c nUllibcrcd Air ForO<' cor.oern·: · will submit 
tl.rour;~ r.orr·cl wiUtI'ry ohr.r.n<. lG t. oot1~lcte .,:q:l.cn:.t1on 
of rC~I()r.G : cr th<: <lc~ . It ls ent1o!pc.ted ttu:.t detdlcd 
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1.DC 1..i1";:::;[, 20-'l:,) (C, :,t ' '1 
20-'-1) 4 pr.r~ s 

r'c';v 2 

sorccn in{; (.f the :. ...... :!.10·t:.:-l{ . . (: a::'li.,:' p3.~r~ clltl 
dC'i'il.itc det. r .. Ll~t::'cn . :l to t.h..- .; '~ :i :·i~.f;i'!s rf: the 
::'::livi~tl:.l oe:lo'rr:':.c t:ill Lt· r.:>'"'.C' :,:, Vc ?;x:.··,i:·.il:~ ::c,.rd 
t.~ .. th. t~:-I(~ cf <.:xo -i! c ',I,:. . C ~:--:. ... { J,~c::..I~l~ .. , f'J!"t·t·.:r ccrCC!1-
i::.; wlt!-.b 10": ::u:nb·;r .• : lair l"~ro. jLod.,·~:·t(:rs (·r •. ir 
~ f...:l".GC C !!!~".'.~ . :':l ":r~"'; .. lcc;lCc·n·cf....;.;c r'j . :"':('-.1<Jv .r . t l::.:a 

rr?c.'! 'lr' :~ ~.; s ;~~.:l!:::.t:.Z7 ~;r_: Pl'~(;'·'·~c t f t- q'nlii'i0d 
Fll. ·ht ~i.1r ·L~·!. CH th~ .. ~:-'.&J .' 1 .. : J.!lS .I(!..r· • • 

f . The J.-:ju'i;a:-t ,,;O'!r' 1 vlHl f"f'. :.rJ o!·p_!.cs-'ci :: fU.l 

nlli : C10p_ l"G ire·at t, ~ha G . .'fix l r ",>t;) ChLf" of "':.;c 
};t. "i['::~.: (;U~ r: Bur': '.l, at·~(,,_tie:.: l\·r::lI:.,c 1 r~'" .c;\ , :.v:" "-i ,. 

;r ~.:ul) . 

~: . ~~ : .. ... ~r . :;': ..... t:. ""t.,: ·.··"j::.CLv:., ::,.; i~."/clvi~~.- pe r -
c .!·I.!\I~l r . r:·.c;G~';:'l:; Of .'L"'_! t1"';:;'001 l"l. -...i .. f' ~ ':':".! i' l~r':'ll~ c-cutl'- ~ .' ~ 
::~ti .r'.!: 1 IS .r:r-l ::ur" ~'1 .... i~_., ::',"'rWc.rc. l'.~p!iCC' ... i H~ c::·! t.!.li ... (~ 
~ ("'r rs .. f' iC',J :'l(U·.!· r- t • .r~;y· .i.jr fore/..;$ .,l·.r f··.~l d:.:tlr"i.:.i:.~­
t:.(%: ... f T:):n~5.c;,.l r:.'·· 1:'. 'icr~ il!!'" :~(r fl:.·~· ~ t.L· .. 1:!c. l:.ticr.. -
t:. ::5 ~C'~' iC~l:' ' .. c.r·~" t.';ic' 1 !"oti:.--:; . .!.T. r,11 ot!. r 
~!:.::('.~ 1'i'.:::..l ~cr ~t .. i: . \'~ill r~ l c.: ;·.pli::~ ,.~ b:r th(; G:'1'ic lof 
t.::: ~:_i""::' r~' L. ;:"~':'~:· .... l .'i-u,:,.r.! ·ur.:: :'·:l·.· .. ~ :'.::"11 1:j.CL i~, .... '( 

I, . .,~t!:.~· ·: .. r :-.... r \. t.! "1 (.~c . : .. ':·'GB FnT~ C:! i::; :-~7. !vC'd :l.r .. 
-,r!.un .ltt'l, l c'. ~.'_:.' 1· ,'t. !" :' t r U!s:,!.ttnl \/i::'l l er -
Iilcy',:'~ i:l ~J.~~.J;'~' t t'l'::::"": " :.~-: .• 1t '!l{';: rl"'l . 

~ . ·I;': .... !.r i r ::"scr: ~·:~t .... s c.r ~ f.f \1 C':l elic~tirn r..nu 
~l:!.ifJ! r"~ -r~ ,'ill r . ~lr:. ~1.·: 'J .~.r;';~. ·.·f.· r~ i;;crc.T".:.!"' c:· 
(ccur, . . ~ " !r~ l·!"" ... ~~ ~ i(':' ..... :: _ !: "~' ::1 l-<:tt.'rc ~r 
tr[::":; .. ii";;1;:11 \ .... ·::t :" r :":- rrr.: :-c.~ ... _ !:(.r c-rr·cti;. '''~ li::; -

er ·r~.cic;· 

j . ~·tr::l( 1 ':':.!'" r t:ct: ~G :"::" 

\'.1)!:'!!3 1-' r t r.2 ~'. l :', ';'5 ," 

~. -".( 

(1) P:-::--c 1 r .. ;·.~ .. ;:Y:'·B Fcrt! 62 .;.11 .(; 
ace" r l::' :i ('. in ~.ec r ::-.,.::e " :: .. t- -t!.(' C7. ­

i ... tinC ':n~.I.r.4cti ra . 

(2) ::;nr.,!" " r c-.. "':"_cc f r i'- ;':.r::;1.,:~ 5~.':·"rc:, -
t !Its ... !". l)~. ,·c :; .... 1' ~~~!;J:'~ Fr:· 62 ,-:ill :.>C 

(f) ;.lti:'~.· z,," , . : C r"'l"15.r " :.~ fC'r-,:ar~i;-,_ 
::":'1'110',+;;:': :-.:; !:r ... ~ ::.~ :l~~ ti!~~ rc:c.. ::';;c" .:. !1 

. tv t. ':..;t: C_=:,n·:~r , (i·. t: . r r r.;-, 5l\:1.~r .1 
t. ,'r t!;; : .. :~·;:.rt .-11 ~: ~ £'rol.' z r r.t1p hn . .! ­
:',r1'"\; r.; t, \~i:·-G~. ('.:T~rt.r5) . 

- 2 -
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J.DC L::;TTER 20-4D (Cent 1d) 

20-4D 4 Pa(;ell 
Poge 3 

(3) The t hird spocc f er indIJrscment en pcge 
. f' ~-:D1:GB F"m 62 will be utilized by 

Or; _. ~: COnll!!!lder in t r ansmitting 
.I' a<, .. ~1cQti( n to the ;.djut::.nt General (,f the 

5tcte in which or iginotmg unit is loooted . 

(~ ) 

(5) 

(6) 

( 7) 

(8) 

The feurth apace pro".rided for indorsement 
en pa[.e 3 of :-;nNGB Fort:l 62 will bo utilized 
in tro."ls::1ittin[. appl1cntion frOM the :.djutnnt 
Genert'.l of the State c['m:erned to the Fres­
ident of the approprinte E7.nnining Boord of 
the numbcreu 1.1r Fe-ree hc.vin~ jurisdiction 
o'/er thr, cr~e il: which the L'litic.tin€; or!;8ni­
zc.ticn is located. 

The firth space prc-.ridcd for indorsement on 
pt.ge 3 of \Im;(;g Fom 62 will be utilized by 
thc PresHont uf tho Exor.. ining Boord in 
trnr.snitting the nrpl1coticn t o the,J.djutant 
G.;.nerc.l of th" State Ul ,,:hich th"l ~it1ating 
crGanization is I~C8tcd. 

ThE: tirf;t spoce pr _ 'idee fer indC'rf;emcnt on 
pnr:;c 4 , YID!!GB Fom 62 will be utilized by 
the !.':jutant Jcr_er--l (.f the str.te concerned 
in trnr.sni:;:;in ,)f tho n;::pl1cnticn direct 
to the Offiel! (.1' -:;:,e ~icf "f the llntienol 
Gunrd Bureau. Tht:; phrase "throU(;h the CollDlnd­
inc Gcnernl ••••••• (I.J.F)" will be 
orossed Ol..-t . 

Th.o ::;eoon<! and third SpOOLS pre"liled for 
indors",:-ent on page 4 . :DN ,B FoX'tI 62 will 
nut be utilizec! e=-:ccpt where return of 
c.pi'licati'_l tr \ rit;inoting; unit is neccssi­
tat.:.d by (.lisore ,~ney cr f( r "thor causes . 

1.11ieo pcp·:'rs \";i11 incllX!el 

(c.) ~,1I:GB Forti 89 . "Prcoecdincs of an 
£X:mini:1g Boord" . 

(b) -iD~IGB Ferm 3:57. "Oath of Office" . 

(c) "."D.'.OO Forn 63 or 6~ , "Report ot 
P1'\Yaior.l Exm::in~tien" . 

\ 
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20-1:> 4 ~e8 

-- h.:;a 4. ._ 

(d) C<my , t r.lOst recent Personnol :Order plluda(; 
bU:!.':ic..ltIl on i.'lyh,; status . (Flying per­
s~n!-.ol ,~l:l) . 

(e) Copy ~t l:cst r ., Cf!ht Personnel Order oeverint,; 
issunr.oc of aercnautioa 1 rotinG to individual. 
(R'ltod p!.: rGeu~l ('nly ). 

(!') Certir1cnte t-:> tl-e eUect tjlct individunl WIle 
en aotiv0 fly1nS 3t~tus as cf l~st day of 
active t:!.Jt;y • . (F~irb pcrllcnnel only ). 

(~) :io cl1(:1;e in.the I:w~(;r of c epies of w:lilGB For:; 62 or 
~llic~ p~perG 18 invul7ed. 

I. ;.e of tl.e l !'st cay "t eoch week -00 Orrioc 01' the Chief or the 
N~.ti'. n'll .; nr 1 ilureou Toill s'Jlll:lit tt' ooadquo.rterll, Arr:t:l Air }o'orces nnd 
th~ CC' !-':lW1!1inc; GE:I" rr.l, .;iT Dt" !'CI1::C COC'1D:1.:l c ° ms"li-!at .~d l1::;t cf all 

. ~ :':..ti(·no.1 (;ur.rd perf':l~ 1 t, \. ',:;r. c(r.;::'!'icnt,.!) " f Fod\)ral r :!oognit1on 
· .. ;ere i&:I.1:« durinf; thr:.t ~:('ci:. :;"0'1 )j. +:; wi1_ ir.clwo nane, rc.llk, serial 
nu:1l'~r, cr,;nnizn<;;i ~, ',:,·1 :!It .. ~! ;::::')'._,-'0 c" F'.bral recognition, tosothcr 
,,;.itl. notation sPCC::'i'j:Ul ': ';~c.;" il.,': I. t. ,'/h(.:;} Clero~aut1oc.l rotings 
:;(;r',' crM~;od by the C :Tr.;ldi::~ Jf'J, r'. :.,l'T".I J.ir i-'rroes .-
(210.1) 

OFFICIJ.L: 

. ~(!{1'Y~ 
~. ," . r;,;;ooN 
c· 1 ::01 • .isr;D 
.i.ujutant '.i0nornl . 

~:mmIB1.f.;IOlj : 

-'" 

-4 

CH:.RlES 3 . ~"{)NE III 
kj.:r Gellert,l, 1.& 
Cr.icf (:t Stc.ti' 

• 
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REST Ie 
lnaTS OF THh FROfOSED 272 URI1 ED CED 
.,IR Nh'!'IO,ML Gl'Aiitl F!lCGR.~:.l THhT 7,~RE 
FED::.r;..LLY !t::omaz:.D, 12 ':..' R:ii 1 : '7, 

cc:r:~:ITS 

;;ing H,- ~ dqu'l rte rs !\nd H.:.:.Idqu!l r t,;;rs S'tU9dr on 
Bo~b Gr oup H!.~d~u~ rtcrs 
Fit:ht, r Group H',adiu'l r t Lr s • 
hircr:- ft Contr ol 'md .• '; rning :irou.p 5~8d-iu'lrtar8 
;,11' S .. rvice Group H_':ldquqrt E:rs D"t>lchr.l~ nt (Li::-ht Bomb) 
~ir' 'Scrviou Group [,;; " dqu~rter .. I);.. t'lchm ... nt (}' ir;htvr) 
Ed.nb'lr~~~nt S~u'jron ~Li~ht) 
fight : r Squadron;~S1.gl6 ~ng in€. 
!t . • ... ircr:lf't control SqU!1dron 
b . r.ircre ft Cor.trol fl"ld ,,'l n111 g Sq'~:..d ron (L'lrgc; Scale) 
o . ,drct"'lrt Control .1 n: n'lrnine; ;;<;u'ldron (F'orv: l rd) 
r.ir ·S ... rvic ~ Gro~p tL1L~lt B~."1b) h ." d"unrt ... rs D ,t ch::l·nt 
' .• ir S"r"lic .; Gro'. p (Fl,-~lt"r ) D",wcl'<_"ll<.lnt 
R:;.d~. r C<! 15 b.:.. t : on D" t ''IT.:,,nt 
,,,,F Co::-.-ur,ic· tlun ~-iu'.dron 
",,',th,.r ::.t .... ion , Typ ... A (""auo .d ) 
E:nc.in ... cr .. dation CO:1p::.ny (Si:.p) 
;'i6n '11 k fh t Construction Co , ~llnJ 
:,it £. i:!'lnds 
.Ltilit~ r·li,.::t. t 

1 . ,mn!,; ::qs &: Hqs Sq 
Fi;:hLr tip Hql! 

~ ... 

. :lmIb",r Lace ti on 

54 :':'Jri .ott!l , G<: . 
62 Los •• nb~L: 5 , Cr 11 r. 
cr Chic8£C , Ill , 
£7 casto;. , ~~'l:;: . 
71 st . Loui 3 , ;~o . 
bi: )"ny,=r , colo . 

. ':'. 

;;u;::'.:> ... r Loo'. tion 

102 
103 
113 
11e 
117 
12'2 
131 

. 132 
140 
142 
146 

Eos:'c.n, I.~~ss . 
.;_";~rk , 1 •• J . 

, ;~ shlngton, D. C. 
:':!lrl_tt" , G"l . 
Blnnit;;l.9~ • .. h . 
In i'la~polis, Ind . 
St . Louis , ::0 • 
D,.5. -c 1'1~::; . IO~'!l 

;Lnvcr , C010 . 
Portb~.d . Or .. . 
Los "nb_l , s , ':;'llif • 
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RESTRICTE 
U!'IT5 OF TE", fa F~r:D 272 \c:IT SEDC%D AI R ],,71 ,{.:,.L Gu;.rd) F"OGIl..'.' T:t • ./. '."E"\E 
FE;D::Ii.-.LLY a:..COG:IIZi::ii, 12 'd~GH lSool1 (c :iT'D) 

Locs tion 

151 B.s~o~ , ~sa . 
154 ...:lri ... ttr. , G" . 
159 :LnT r,Col0 . 

5. Air Sv Gp 11qs D,-,t ~Li €,ht comb) 

'umOt;r 

Non", 

GO~ 

2.13 
216 
231 
240 
2 .. 2 
G46 

106 
11l'T 
106 
112 
115 
122 
180 

N\II1bcr 

101 
104 
109 
110 
118 

I.OC'l tion 

Bos'.;or. , ~~5S . 

:,··u;hin,-t~!1. D. C. 
ri , tt':l, G • 

St. Louis, :'.0. 
D"nv~r, Colo. 
Portbnd, Or • 
Los .on.;_!"" ,C'li:'. 

l.IIc~tion 

Birminbn"lll'" ,,1" . 
Dt. troit , Micf •• 
Chic'l~o, Ill . 
Ch'l·,l '.c , Ohio 
I.os ,,,ng"1.. s , '>,11 f . 
l~ ... w Orleans, L'l . 
St. . JOL' f: , •. 0 . 

l.oc tion 

Bost,,", .~'l5S . 

5,1 t1Jr.or <: , :.:d . 
~t . 1'<;.u1, :Jinn. 
St . Louis, :.la . 
i.i. dsor Lecks , Conn . 

a. Ftr Sq . Singl", Engin~ (Co:.t ' d) 

9 . 

2 

120 
1d 
123 
124 
121 
123 
132 

. U4 , 
142 
153 
154 
155 
V,7 
La 
159 
173 
174 
175 
178 
157 
190 
181 
1&5 
1~6 

1 e-7 
199 

Loc:.tion 

D,mver , Colo . 
'lshingto'l , D. C. 

Portland , Or~[on 

D",s j,\oi'l '~ r 10 ... :n 
Mohi t!l , Kans'ls 
~~ rl"ttq, <ki . 
B'Jngor, CZiOl; 
Burlington , vt • 
~:lllll1nbton , D ... l . 
l.:rJridi·m, '!4is a . 
Litt1, Rook , Ark . 
:.10. phis, T~nn . 
Columbi'" ;, . C. 
S'lv'!.,.,. h~ Ga . 
J'lcksonv11lc, r l~ . 
L1.,0010 , N~br . 

5i ux City , IO',"a 
Sioulc F'.l·lls, S. D. 
F"l't:;o , tI . D. 
C~ Y ;nne, ':.yo. 
E01s ' , I (''1ho 
5 1t Lak, City , tt~h 

Los ~~g~l_s, C~l ir. 
~,~ 3,r~~rdi~0 , C ~ lif. 

fho"nix, "rl, . 
Honolulu , T. H. 

u - .. c l't Contl Sq 
b - "crt. COlt! _ :.rng Sq (LlS) 
o - ... oft Cont1 « ;;rn.; 51 (Fvl!) 

a 101 
c 113 
!l 116 
'1 131 

Location 

Boston , M!.ss . 
',',J('hinttoo, D. C. 
":~rbtt'l, 00 . 
st . Louis , ~L . 

Air 5v Or (LB) Oct 

Loc"Uon 

C-zoo 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

TH I S PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

c 
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FEDE.kALLY R!:.C0G.' l ZW AS OF 12 MARC,H 1 41 ( CC:rr ' D) 

10. Alr Sv Gp (La). Det 12 . Roder Calibration Det 

D- 206 
, C- 211 
'D-2:tl 
A- 226 ' 
C-226 
D· 226 

Location 

Clevt' la ld . 'h io 
New Orleans . La . 
Lo. Angele~ . Cal . 
Chica; o . l11inoi. 
De troit . ~l chilan 
i.t Louis . !lo. 

13. 

. Number 

104 lola i'1e ttn , Ge . 
107 St. Loui • • ~o . 

Ai..F Cdmmunio!l t i oDa Sq 

Looa t i on ----
11 . Air Sv Gp ( Ftr) Det 104 

107 
M!i rie tta , Ga . 
St . LouiS . Mo. 

Number 

C-l~9 
.. - :,01 
C- :::Ol 

'A- <: 02 
'A- 2OO ' 
c- .. oa 
,, - 213 ' 
B- 213 

, 1\- :. 1 6 
i' - .;16 
C .. 216 

, ,,--217 
C- 217 
B- 218 
C- 222 
A-231 
;,-232 
B- 2;'2 

, C-2~2 
,,-233 
5- 2.33 
E- 237 
1.- 240 
1:- 240 
C-Z"O 
.. - 242 
C- 2.;.2 
C -2tt~ 

.... - 24€ 
B- 246 
C- 246 

Looa tion 

H'lwa ii ( Ho'1 01 u1u) 
Ba ngor. :..aine 
,ot..rli :1gton. Vt . 
Bo8 ~on , t~~~ . 

• i ndsor Le e , s . Conn . 
,<lImington . Del . 
:,awhington , D. C. 
B:l l timore , •. d. 
l:::r 1.. t t!l , Ga . 
Colut:lbi u , u . C. 
5avanna h , Ga . 
:.!eridian , }i ss . 
J a cksonville . Fla , 
"'"mphi8 , T"nn . 
Lincoln. iiebr . 
St. Leuia , !lo. 
D<;;~ lo.O i nts , Iowa 
Si oux City , Io,~9 

~ioux F~ lls . u. D. 
St. ?oul • .. inn . 
Fa r go, ~ . D. 
Li t th 'Roc,; . .. rk . 
D"nv"r. Colo. 
Ch"y" nne . ';,/0. 
i:ichi t a . il.o;. ns!l s 
ortl ~nd . Or,' ,;on 

Bois.; , I ~ .... ho 
S~ lt Lak" City . Ut !lh 
Los .,ngeLs . C~lir • 
San &~rn d ino. C::. lif. 
fho~ ni1' , ,. r it . 

14. i',as St!l Type ,,( Reduced) 

101 
10 .. 
110 
11>: 
1;::0 
1:;1 
123 
12~ 
1~7 
128 
1.)2 
134 
142 
153 
154 
165 
157 
166 
1 59 
17;) 
174 
17 ::3 
'1 .;7 
191 
'19~ 
'1::6 

l&T 

Loca tion 

E08t on . Uo"s . 
Ihl t l :r.ore , :.::i . 
St Lou1B . 'old . 
';ii:ld~ or Lo "k5 , Co~~ . 

iknv"r . Colo . 
W s .: n~to, . D. c. 
Por tland , (jr -:! . 
D, 5 !,joines . Iovo-, 

WIchita . Ka ns:! . 
.I.l!: ritJ tt!l . Ga . 
Ij') nt:: or . : •. !l i ne 
Burlington . V't . 
,'. ! l!lllngcon , 0,,1 . 
.Lri<i i'ln . :':l s6 . 
Llttlt: :took, •. r :t . 
",r.;phis. T;;nn. 
Columbl·~ . S. C. 
S,- vann'lh. G'l . 
J~ck~ onvillc . Flo . 
Lincoln, N ... br. 
SIoux City . Iowa 
F\rgo. N. D. 
':!h,"y n'1. . iYyo . 
S:.1t La ke City, Ut'l h 
Los .. ng~ les , Calif. 
San B~ rn" rdlno. C- 1i!'. 
Pho_nix •• ~rlz . 

TRI ClED 
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l-i . .. ::.. . St~ ., T!'P" ;. (h..:duc cd) (Ccnt' d) 18. Utility Flight (Cont' d) 

NUI'lb.:: r !!.~ 

bJ l:io!'lolul': , T. H. 
106 Birminfh=, "la . 
107 D~troit , . i eh 

1('8 Chic :lgo , Ill. 
112 Clc 'f '_bnd , Ohio 
115 Los ",nt:~lc;s, C'; lif. 
1::2 'Ii Orl;;l1ns , la. 

15 . Encr "Tn Co (SC:P) 

llUll'b .. r Loc'1tion 

• lSOol ;':~rl' tt'l , G· • 

• IS10 Por tl'1 r. " .... r~_ • 

16 . Sic n:11 

,;Uf"b~r Loc'.ticn 

• 604 :brl t t , , G"l . 

· 607 St. Lou is , ~o . 

17 . ; ...... ,F (bnds 

• urnb.:. r Loc'ltion 

· 530 t.b r i .. tt '" G', . 

• 5~'2 Los .,ng<. l .~ , • .>- li r. 

IS . ~tility ~light 

Number 

101 
l(h 
lCi9 
110 
11 8 
120 
121 
1::3 
124 

Locati on 

bos"to!'1 , . ...;.S~ . 

B'1ltir'or , :'d. 
St . ~ul , :.:in!'! . 
~t . Louis , :.!o . 

ind-or Lcck~ , COOl' . 
D" nv" r , Colo . 
~Q~hington , D. C. 
Fortl ',nd , Ore . 
D._t :.: .. in 5 , low!) 

.umber 

127 
128 
132 
134 
142 
153 
154 
155 
157 
158 
159 
173 
174 
175 
17 :: 
1 67 
I fJ O 
191 
H5 
19( 
I G7 
199 
106 
107 
108 
112 
11 ~ 

122 
I tO 

4 . 
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:i1c hlt'l , K'lns . 
t!:l rL tt'l , G!I . 
Bangor , ~inu 
Burl1ncton., vt . 
.,i lmi n.::ton , D ~ l . 
!"ridian, . 'iss. 
Littl~ rtoek, Ark . 
r.:_~rh18 , :' o:. nn . 
Colurnbi "" S . C. 
Sq v'HM~ h , G~ . 
J~cksonvi11 '. , :;'1". . 
Lincoln , :L br . 
Sioux City , lo~ 
~ioux F!llls , S . D. 
?!.1 r : o , .. ! . D. 
Gil, Y< !l.l·" ',:yo . 
Boi s" Id~ho 
S'llt L'\L City , t'tnl. 
Lo~ ' .""~ ,-:: , C~lir. 
S'Jn 3_"lnTCl ino , C,;} 

m o n1:-, ,.riz . 
l.:o'lvlulu , T. H. 
Blrnin~~'l~ , Al~ . 
D t roit , ~:icr •• 
Chic!l£(' , Ill . 
,:l~v .1' n::l , Ohi o 
Los nn£: ;1-5 , C!:lif'. 

-4 w Orl ~'1!4s , L~ . 
S1;. Jos'p h, ~o . 
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REST 
UNITS OF THE FROPOOED 272 UNIT Rt.DUCt:D 

:.IR .:AT!C::AL GU;.fID Pl\CGP'.U TO BE F:;D~Ri-.~LY 
. ..::.c C:.1 ___ ", r. CnD~ ;, 3.,:".::';:": ~ ~-

CO.iTE.:4S 

Wi ng He'ldqU!.rt_rs and H"adquerters Squ:ldron 
Bomb G~up il~3dqua rtdr. ' 
Fi(htt'r Group H",aJquarters 
':drcr"ft Control and "aming Group F.<;;8d~u'lrt",r. 
.~i r Se rvice Group 5d!ldqu:lrt~rs D;:;tacr.m;nt (Lii;ht BO~lb) 
M.r S-~rvice Group He'ldq'.l!lrtllra D'}t!1chm ~Dt (Fightbr) 
Bo:ub'lrrlm ... nt S'1usdron (Licht) 

, Pie;ht.; r S'~\l&droQ, Sbr:l.) WlrtH'- . 
a. ..ircre ft Control Squadron 
b. r.ircrs:'t control cDd .\srnin[ ~qu:.dron (lJl rge Sc':lo:) 
o. "iror'lrt Ct)!ltrol find i\'1rning ~qu,.1ron (F'orwnrd) 
.ar ~crvlc" Group (Light Bomb) H ·.dqU9rt0rs D_tnch."II~Dt 

. ki,' Ser viCe Group (Firh!.e-r) D~tach.-.;nt 
~dRr C'llibrat~on De'tnc;~ent 
~.F Com~unic~tion Squrdron 
i'i,.!lt;.er Sbt:ion . T;,'pe 11. (n<:duo cd) 
ElI(L ""r :'V!:! ti eD Conp:;ny (S",P) 
Sign!::l LiGht '::onsttuot.ion SO::lp~ny 
':,ing B'lncs 
Utility Fli~t 

1. ·ii~ . Sq. 01: Hqs Ss 4 . Acft CO:ltl &: .ornE: G. ti ls 

!iumb"r Loc'lti on :'u:\,!>~r Loe .tion -----
ent. 156 ~!.ic -:'i: 0' Ill. 

157 ~:... Louis. ~o . 

2 . Bomb Gr ctqs 162 Los ';'n.;eLs. C'll1f. 

~ Loc!tt: on 5. J\ir .,v lir Hqs Det \Li ,-ht Bor:b) 

100 :: .. w York. " . Y. ~ LO~!ltion 

126 Chic.::gc , Ill. 
20£ N ,v York , .. Y. 

6 . FiEU'.=- Gp P.1a 22,6 C!-.ic~&o . Ill . 

umbo r Loc!ltion C. .,ir :,v G~ . ::'1 a D'..;t (rtr) 

136 i:ouator. . 7ex'· 5 Nu:nb·~r Loc'l ti on 

2~9' 'i;\'!' r.k, . '. J • 
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13 . Air Sv Gp ::qs O<.t (Ftr) (Cont ' d) 

a. 

oj . 

Numb. r 

217 

lU,-

Bi ,.mi ndl'lm , ;,11 . 
InJi ~~~poli ~ , Ind. 
D.s ~oi~·C , Io~ 

Loc'ltion 

~! 1\ Yo:-k , ; . '1 . 

~r Sq, Sb~L ~'1e; 1 !'h. 

~;umo~ r 

III 
llZ. 
120 
L8 
16, 
1 (;;:-
11-

'1 - nC ~ 

b -"crt 
c - .. crt 

('u.'nb·. r 

c 10;;;' 
:; lOd 
b 117 
c 123 
!l. 12~ 

'c 127 
b 1':2 
c l ~j 

b 13:> 
:l 137 
c l~S 

b H2 
a H7 
C U9 

Loc'1ti on 

Eo .... sto'1 , T .... A~ S 

IndLn' l'olis , I'1d . 
'7u.ls :. , O;~1 ~ . 

n.:"1ci'1f." , r . 
C ol u!!l:lu~ , ,,:1i o 
Lo itvi 11, , (y . 
nt::.!"'}rk , N. J . 

ContI S4 
Contl & :lrn[ :l: tL,:S) 
CuI:t l -~ .':rn.- ... -~ (f\o;,.l ) 

LOC'1"1.ic'l 

iJ" rt rcr~ , Co ~·1 . 

::~'.'; Yo d, , " 
cirni~:J Ir.. , ~.l·i . 

~l: \. l'.!".C: , "hio 
Cllic·.go , ~ll . 

:'01 t , .. :icn . 
~ • P"-,u l , ~.in~1 . 

.... S " oin "5 , 10;\" 

;;,-,'; rl .·.'l! , L'l . 
Dcnv_r , Colo . 
jj·_nv"r , Colo . 

. Flirt1·, .u , Vr • • 
Lo~ "'1,;· 1 . , C'.lif. 
.. an B"rn·., l:'Jo , C"lif. 

10. .. ir ;,V Gp (LS) Dt.t 

n . 

1 2. 

1·, • 

2 

:iumbc.r 

.r..i r &v 

,~wnbt:r 

,, - 2lie 
. C- Z12 
., - .!21 
'.- 2<:.2 
;,- 223 
B- G,jo 
..- 2j7 

K·.c··;· 

101 
I V 
l OS 
ll: 

101 
L. 
10.,. 
11:" 

Loc~ I.i o~ 

N"w lor.: , ;'.' 'f . 

Op ( r tr) LJ t 

Loc.tio!l --- -
E"' ...... r k , ... .oJ • 

:-; . ·.:l inc: , p~ .• 
Columb\ 5 , Ohi o 
1-: 'i'A'l',rolis , Ind . 
LO Jisvll l.:. , i'.y . 
Houston , T"X'1f> 

Tule ', , Ck l · .. 

C:.. li br'l tion D.J t 

Fos on , .~.., 

t;hic"'-:o , U1 . 
D ~ nvl..: r , ,: ·10 . 
Lo!: •. !I,.' L:: , C·.li!'~ 

Loc tio;~ 

''')$ -cv: , .: ....... . 
"';l~ic · :'::0 , ~ 11 . 
ii' nv r , ':; 
L02 .. n 1 

•• :.o. ! ",t· . , ljO' .~, C· due d) 

Loc,ticn 

10" St . r. ul , .~in~ • 
III Housto~ , Ix s 
11;" I ndif"l!..Poli ::; , Ind . 
12J :uls~ , C: h . 
1<17 It":'ldi n:~ , F' . • 
1<'" ~cll.,,~bu' , Ch i o 
11 ~ u . 'I~ rk , :: . J • 
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1i . -: . • "t"., Typ", ;,. . C· duccd) 

k . 

l ~'" • 

.'U-1L ... r Loc' :10:1 

165 Loui..; v ill ... , J ./ . 

75 s: ~ .... F:ll1s , ~ . 

1.;0 oi.:,~ , 1 .ho 
lu_ , '~ lLr>, , . ,. Y. 
160 s-: . J .... , Jt'~ ' : o . 

r.r.c;r .. vr. c~ U . .:.p) 

::um r Lo .... stivrI 

.. 15ul Bo~ to.~ , :..: I ~ ... . 

· l 'j u 1) troit , .... ic:~ . 

· l c07 St . Lo >. is , o . 

• 180:; D nv.r, Cc lo . 

5L n1 1 Li ~f1 COrls' 'lAc- ior; 

• 'Ctl 
• t:l.I

f
": 

• 6 .... ~ 
• E15 

oc tiC'1 

t' c..~ ~ ""r'. , .. 
:;;:ic'1-o , I ll . 
IJ.:1\'~r , ::~lo . 
Lo ~ . ... .f,. l ~ , C 

17 • •••. :- E n::!s 

tJ6 
<Jt 7 

• ;j71 

L~c"t;on 

Dr ...... \ r , ..... !_ . 
Ci:':c~o , • 1 . 
B .... s 1 , ·s • 
~t . L,- uis , 

D. 

Co 

1 : .' - . 

1 9. Veili ty ? li:ht 

t.o sto:. , 'i ~~!: -

1'1,: .,' ):'ol i:: , In • • 
r·l ls ~ . vnl l • 

: . ~ ' inc . F· .. . 
Co \..,bl..s , Chi 0 

LO'JL"l~ll , Ly. 
: .. '" ~ 0 r ~ I .~ . Y • . 
,- -. 
• t • t :". , ., . 
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Iiq & Hq 5-1 53rd ',ling , Harrisburg , ~ . 

101zt Fi?ht..:r G Iiqs , ;\u~US t'\ , . ,~ i~lc . 
lO~rj. Figh-':d' Gp :Iql:, !::lr~fo!"d , Co' ,": . 

127t Figi:tcr G;J H'i s , ~troit, ~icr, . 

:i·iS D,_t 2015 t nir .,v G; (l'td, B< .. ll"r, _",ioe 

':qs D"t ~0~rd Air 5;' OF (Fir) , "indlor Locks, Con'1 . 

103rd :.I<F Co,"~,t;~ ic <:i o.: ~.,. r.9.rris'our.; , ; " . 
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EE~D~ ~R~PS . ARMY AIR FORCES 
~SBmTOI 

28 February 1941 

SUBJECT: Addresl by Colonel Williaa A. R. Robertson. Chiet. 
Avi~tion Division. latioaal Guard Bureau. 

TO COIIIII'"rling Gene:-sl . Air Detense Co_nd. Kitchel 
Field. L ••• Jlew York. 

1. Submitted herewith tor information end plannin~ 
purposes only is II copy (in duplicate) of the text of the re­
marks mllde by the Chiet of the AvhtioD Branch. letion'll Gu!t"d 
Bureau. to the Adjutant Generall AllooiAtion. 

Upon reoeipt of official intorm~tion o~ the reduo­
tion in this prcgr~m. you ~lll be promptly edvised. 

BY COI&\ 'ID OF :iEDE?A L SP.U TZ I 

Inol 
Rpt. IIbv aubj 
fin dup) 

Is/ io:onro 1."'0(;1081-6 :" 
It/leO/mo ),;ace LeSlEY 

:hieC. Relerve l letional Guard Division 
Aisiitant Chief ot Air St.tt-S 
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Tex t of Remar k. 
by 

Colooel ~lllia~ A. R. Robertsoo , Chie f 4~iation Division, National Guard Bureau 
To the Annual Meeting 

of the 
AdJ.lt.,nts ~ell8ra l Auooiation 
Hot~l St~tle r. 7ashin;ton. D.C . 

27 February 1347 

To report briefly 00 the aocosplishment. of the air program, io thl pa.t 
year there have been or!;!loized !lDd Fe:3erall;; reoo;ni~ed 7 "log he3d~u'rtera 
Bad headqunrters sQ~droos , 13 ri~hter ~roup he~rl~u!lrters , he~dqu!lrter. 
loua rons , :!O righter Iqus"rons , 7 1h;ht bomb squ'l~roDs , :57 utility fligbts , 
~:5 w9~the~ stations , :57 .,ir Servioe ~roup 1etachments , 7 .,ir service &roup 
headquarters det8ch~ents, 2 rad~r oalibr tiOD det!lch~nts . ~ comounioationa 
sq'..ladrons , 2 sigoal lil1;ht construction oo~anies . :5 'Ii !"Craft .,~ wl)roini 
~roup • • 1 aircr~ft control and w~ rnlng .qu~dron, :5 aircreft control Iqu!ldro08 , 
2 en~ineer aad aviation co~p'ln18s , and 2 wing bands , whioh ~ivel us ~ ~aad 
total of 199 air unite. This is no~ 'In unb~l'lnced ~orce ~ue to the ~ifferent 
stages of or~~niz~tion of each o~ the sever a l Stetes . 

~e preli'!!in',ry sts!!;e of or~an'z·tioo ino1uded the 81 otment of air 
un:ts to t~e v.rious states and territor'es . In '1llottin· qlr units , due 
consi'er~tion was !iven to the ~roximity to centers of popul~tion from whioh 
S'l port co' ld be deriverl I)n1 he i:r.port-<ace of ao '!!"Cil 1'ro:n e. stre.tel;ic 
and iefensive viewpoint . As of' this d~te we h'lve approxim~tely 1,746 of~ic3ra 
and 3 , 56 enlisted men in the ~ir units . Personnel whose activities ar~ al ­
lied to f}yin~ will receive traioing in their fields of speci~lization to 
meet Freso:-ibed stl)nd rds of profioieocy . ,~8 of this 1e.te, N~tiooal G;J'l.rd 
Air offioers are presently enrolled aad attending the COlIWllad and General 
3ta~r Colleze Ilt Fort r.e'lvenl'l'orth , Kansu8 . In the past week :52 v 'J caociel 
haTe been fo~rde~ to some 20 states directiD~ he various ~djutent Jeneral. 
t~ issue orders on Jesi~n~te:3 of~icer8 to atten~ t~e ~ssoci9te courses of 
the ~oll1."aad 9.ad :::taff School of the .'.ir ColversitY!lt 'lx.ell Field , Alsh._ . 
:ohedules 1'or ap?roxim~tely ~OO o1'ficer& and eoliste1 nen have been approve1 
~or fl~tend9.nce at A,\F i'lotical Sc!1oole .ad Air 'rr'lining Cot:vn"od Schools . 
Th. official notifioation of t~, is q'.lota .i 11 re',oh t-e Eu ee.u from ,,-,F Althio 
.. week . 

In view o~ the fllct that to date the Nqtion'll GU'lrd B'.Irel)u h~a been fill ­
io quotas at these schoob pre~lously '!I8Si~oed to Pe~ular Ar ly I'P.rsonoel 
but who .. ere un-:ble to attend these ohsses , the notice t"iven the State. a. 
somewhat limited . ;nth the est-lblishment of quot.,. the National :; '~ard Bureau 
wil' be able to ;:rovlde sufficient !I:!vanoe ootice to enable the selected 
personnel to pbn sufficieotly in '1d~anoe e.n" to uke suitable arran;elll8nts 
1'or 'lttendio~ these sc~ools . T!1e ,ar Dep'lrt~ent Gen~ral St'lff now h8s • 
pllpsr ."io~ ... ill permit on - the - job trllining of c'lretaver perl'')n, .. ,e} io I) 
civi1i'n c'lpa~ity . ~E soon as he plans 'Ire fir~ on extens'on ~ourseB t~.y 
""i 1 be an"1ounced to he states . The lIatioD!l l Gu'rd air pro:;ram depen1. 
upon the 'Ic::uisition o!' ~ui I!lble 'lir inltalhtions . This ~s. been rec -
o~oized in the Pormul~tion of 3u~5au polloies w~ich provirles th~t ~jeral 
reoo?;oitioo of ai r ur:i."s C'1:lDot be ;r"nte~ unti 1 i t ~.'lO heen determined thilt 
!I.~e~ ete "".c'l' t:es "o~ t~,eir opel"'ltioQ re pvaihb1e . 0'll6 of these 
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ina';alllt10lls r e secured by !ll8sns of liCElllie froID. the :.ar '.::epartment . 
Ot"ers IllUlt be withdrllwn from s,.rpluB !l.nj "bced un~e r tne jU!'"isJi ction 
ot the 'har Depart!ll8nt . So~.,.i 1 be leued by the Fe1era "overnment and 
8ssibned to the atatel . Thile ot"~rl will be acq~ired bJ looal le~se . In 
evsry oase . we r~ oe he solution of l~al a~ r~al ~state pro~leus qn~ loog 
diffioult t!l!e-consu-uin:!; acquhi';;ion proce::urel . In tht! CO-:lection. it 11 
i:lter •• tin; to note h~ a ~ -ent annoUDce.ant by h~ ar Assets A1~ni-
5tr~tion in~ic~te~ that out of more than 450 airports Which ha~ been je -
c ar'Jd surplus t~y h ve succeeded in returning oDly 2~ to their ownerl . 
sli~htly more than 2l%. It is allo Itated that it takes an avera&e of oae 
year for such roce-lure b be consu:ll/!1'lted . UesF'i te tl-e ' ..... ny ror:nj dable 
oblt\lcles th'lt 1-,' v~ had 0 be owrco:ne 0 do the job .,.0 have zucceeded in 
ubbinin,; "e"!l~ o · ' r; !'"i;".ts of en ry ~c a ll or () portion of' 44 air in-
st'll '1tions ... itt !:an~rr ~. ci i'.;icJ v il· . 1e ror ~u !lIore iDst"lbtio!u . 
Thele tel:lforary rig,htc <.f ) ltry .. re purel y e xtr a leJ!;al autllTiz'ltionl which 
have been ;r'lnte1 0:1 the :;orl' ,1" :!.~::H~·i"3 pen in<; the cO'llpletion of legal 
technicalities . H'ld he Bureau not made t~il arrsae~ent it would be I 

~tter of monthl bef~re the ~ir uni • could enter aad coamence operstions . 
~e ac~uisitio:l Jf air faci.·~ie& in the pOltw'lr period brings mPny pro-
ble::1S r.hich "i., not exist prior t the ""'1r . ".e h!lve ::lore airplanes . 'nley s,," 
nr..ach f~8ter . 'leI require mo~ern type airdromee . It costs 'IIo~e to operste 
an; m~int!!. in !iir uni~s . ~ere is ~ore co~~eti tion rro'll other seronautical 
'in ertlsts for our "9 i1i~:e!1. I'I ,Bition to cqrrJinc on the acquisition 
f:1nction . "II .. "lust !llso reco !1ize the aeed for ne'" poliCies or i'llprovements 
t, the old ancl rormul~ e these ch~n es ~s we ;0 a_on: . In s~ort ~e !ire 
pionserin~. ';'IIong the pre ... "r l-~lc~ices !in:! Fr ocedures .. hich !:lUst be over­
h'lulecl 'lre those prov:cing ['o!" ref'9.ir !1m! l.otility functions Jt 'iir instFll ­
l~tio!ll . ~~ny of ~he ~re~!!. r !e!lses ill hsve to be rev' sec and rene;otisted 
to iDolude sd~itional structures a ~d mo r e sq~f!i~torJ means of meeting the 
COILS ot airdrome operations aDd meinten!nce . In sJme clIses. it will be 
nec3sl!lry for the sstes c &0 into the airport ~usiness in order to provide 
facilities ror he !!.ir u!1its . mere il sti 1 ~ "ost of problems ~cin, us . 
eyen thO' gh :II!lny of our U!1its 'lrt> alregdy in ope~tion an" ""!! using the 
f!!.oilities . !here il Tuch pio~erin, to be 1one . not only in the actual 
'l04uisitlon of r'1~ilities . but in tha f'eld of po ioy ~~kin6 and in our 
tl-:n' in.~ it~ respect t) the 'Ii!" pro~r ." of the Ihtion!!.l Gu~r • For t.hase . 
!I"ld othr re'!.soos, it is becomin~ obvioul thqt the ,;:eration 'lnd !:lIliD -

enaoce of our ir f!Jcili ies will req1J~re t'le serv:cc:: u!: "l;hly s ~ led 
~echnbian8 ,nd engi!leers if r.st "!lOdeI'D ir r'lft "l!'"C ~o "e ~peru ·e:! s fely 

"3 sj~is!, ... ~t !"i1." . T'1e c:ervices :)f !":!:Jc~. l--ersoras qre "l")t .,:. ... ·n :-~iJ 
, 'lv~ l~~ Ie :> t.'l~ ~ Aj'.lt9.nt ]e'l8r'll of VIe stcC!!S "n~ t e ~)(;:ense vf r.~rine; 

, .r~.Jse ·,."'lJ:l 'J, hilJi'ive . It ": s. tl-ere!',,~e, "t:. e'reJ 
t,.. . .:~ =:t.tr .. nu to rr C&8 '''or 6-' e --:.ech. ·c !9.1 serv~c· s of t~.e ir 

inst< tions :> r ::;<).,;,;:, tion o f tl-, '._; to 'lssist the lh';;ionql ]llrd io t~e 
conduct or ""lr.~en nee 'l.'1ci cpe~9.tiO!l J f utility 'IC ivities ~ it' 9.ir 
'!lst!Jl ' ,tions . ~e 'A~ has concurred . !JDd rr9.~ements 9.!'"e now unde r W'1Y 
t:> i~ lament the ~~reement • 

•• 9 nor. visuBll e • • thoro i1_ be no o!-.an6e in present rcspons i1 ilitiel 
or ;;' ief • .':i8 . The "'ju ~n :ienerals . or the U. S . -roce.-ty "n~ tis!Jursio> 
vr~icers . runes r.i ' ~~., i~.le to ~e ":'!.nj ed in he s~~e way they have ~ 
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been preYioUily nllotte1 . ~.ere ~ill be injected into the rolationahip , 
ha.eYer, the tech~ical ins~ection8 ~nd ·ssistance of .. hat is pr~bftbll the 
~ott .kille~ org~niz~tion in the orid in the field of operatIon and main­
tenanoe of military ~iT facilitie. . In othe r words . the ·AF In.tallation 
ScAiaear will Berve "s c~nsultic~ en·~ineers to the \ej·.J'.:.lInts 'Amr",l and 
~~eir USPt~C's in QI r.Gtters con~erning the ~9intensnce lind operlltion ot 
h~ir air facilities . Thu! . the W·tional Qu~rd ~ill insure its fa:ilitie. 

beiD& lIIIIintained to the proper s'.:.llndH"s 'fo'r t~e oper"tion of its ai r craft . 
Requirements of the Jational QuarJ in baDgers . administrative. operational , 
shop aDd 'lll"ohouse buiBings have been pre.ented to the \"'!lr Dep'lrtmnt 
:leneral Stllff wn!lre t.'1ey are now und'ir!oiD~ .tu.ly lind ill be coordinated 
-,; i th the re.ul r ~nts of other se"",,ioes . The h. test :nfor'lli"tion is that a 
limited Du~er of axpe!it'o~q~ t /?8 hangar. !ln~ mA eri Is for port",ble 
s:rur.ll buil-'in;s are 'lv'lil'!ole. :'.'It'1 f&lI' exceptions \ ;'F org9~iz " tional 
equ 'p:nent is beio,; '\l:, ni ~he ' .. eceral reoo~ oi&ee "i r U'litc .. i th in a reason"ble 
ti:ne al'ter :e1ero l reo c~:li'.; ion of units . " fe., ~j"r it01:S . re movin~ 

,,,,I, 1 e 'm in:' ~o inte!'l'l!'loe r~-i..lir". en t. s prior to de ivery . ?01lO'R up 
. ct~(ln is '-'ling ;-~~'e'l in nl: :;u::r, c seS e .;, iFP ing : r.5tI" U::tiJn.~ ~·.1r : ri;ani ­
z,tion11 'I nc ? OS cn!1lp 'i n:! ~,:: .. tio!l e~·..li;.!JlIj nt Cor '111 Fe-!enlly reco;:;t:l zed 
un:'s 'ere ic~ue' 'is i'l£pectio!'ls .,.g1"8 co:n etei ,n· 1)'8 B'.lre'iu informed ot 
the result !: vf inzpect:on. ':0 Fre'\,cnt 1.!".!'..e~ ,;S-l"J j!l1!lJ3 , ~':; is very 111-
port ~!lt that the 3ureau be pro':'lptly notifie1 ·r.~en units ~'lve re-:che-:l the 
next st!l;e o f or~a~'z'tion ~nd qre ready to receive a1litional issues ~ 
equiplll8nt •• . th re',Jeot to the metter of eXFe::itin,; the Fecersl Reco~nition 
of officers in ~ir~orps units q letter ~ a no~ being prepare~ ~I the ~r.au 
informing all State A~jutant Jenera1s th'lt 1Cter "o ro 62 !lnd allied paper. 
h'lYe been returne ·1 by the :3.'l'1linin~ BO"lrd he A jlJ':'lnt Ge!lerAI 7:ill r or' ''Td 
~hem to the =ur0'iU di-ect, .rter -hio~ trey ~ ill be carried to AAF for 
neooslary action Bnd then returne1 to the =ureau for processing of Form 3A . 
:-;e conti :ently expeot thi a ' .. 1 I result in breljtly eXlle~i in:; th~ }"e1eral 
reoognition or offioers . ,4,J..'~ a41' k .... ,... ~~ d'",,_ • 

OIl 29 liove'llber 194", 1"e :-equellted th'.!t all st~4e ~joJt'l"lt General. 
-"urnlsh lIe'!li - monthl;{ pe rsonne 1 .tren~th reports on offic"~ s an~ en listed 
~en by srade . unit 'In:! 'ieronauti ~~ l r!lting in units that t~ve r~ceived 
Fe3eral reoo~nition. These reports in ~eneral h!lve been received on time , 
,OW6ver , in ~ few C"'&II some s etes h~ve mi.s.~ t~o or three reporting 
periods . filJ re .. Uze it my be quite 8 burd~n c tabulqte an1 submit t'li. 
inform~tion twice a month. but I can 88.ure you t~ese reports do provide 
ver;! eBsenti'll infor~tio 'l for b1.l;~etary, ~er8onnel, !lnd other ph.oning 
purpo. e. an~ the subminion or these reports is the :t...chst way for the 
Bure!lu to ;et t"e required inrorm~tion. 

Gentlemen. 1t'lt I have spolren .. -,out so far .. re o',1r rroble':ls from !1D 

or~aDi!.tionql Anc ,~er~ tion~ l point of view . In the e'lrly p9rt of ~y 
CilCUssio!1, 1 : poJ.-e to :I'" or '1 ~ hocec "orce. I did so in vic'll of the 
f'iot that in "n;r ru~ro ... ., r the :. ir Foroe 'R111 be t~e "irst of H:e Armed 
Forc~s t~ re'lch "ny possible eQo~l . ~n~"ubtecl:r the first to engage the 
ene~ ftnC if successful may remove any extended conr'iet fro~ t:e scene. 
It i. therefore r nec.u~ity th!lt the ir •• tio~l Guard be 8 ~el1 
balanoed force ready to ~.ke its pllOe in the fir.t line of ofrense and 

-~ -
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de!'ense . In the or:;!Inilltion of the air unite cG r"3f\.l consi"er'ltioD ha. 
been !iven to the ty~e and number ot in~ividual. re~uired in '"y ~ne p~rti­
cuhr unit and in ad1ition 'l :Hreful analysis h'ls been mAde ot the relatioll­
ship existin~ between one orea to ~nother 0 determine t~sir ability to 
support a b'll~nce~ fJrce . 

This rehO;:o!lship or b lnnce ~etween !lir units i8 a ':I'ljo~ item for 000-
~" er9tion due to t"to mohilit;,' , f'lexibi~ity.nd dependence of one unit UpOIl 
th. orgallization and support of another. In the organiution of tJ. Air 
Foroe, activiti.1 rel~tinc to mainten~noe, supply, co.munic!ltions, COIl­
structiOll, oontrol, oper!ltio!ls, perlon!!el , and simil'lr aotiviti.1 are all 
foous.d upon the mein objeotive whioh 11 to k .. p the aSli~ed airoraft iD 
the air and c!lpable of' performin~ the a.li~ned mission. Suoh a b'll,"ced 
force ~n tha Nlltion<ll Guard will providu 

1. A foroe ~hic~ ~'1n be speedily mobilize1 an~ intergr'lted as a 
oomponent ot the Re~ular Army. 

2 . A force oap bIe or rD!IximWD. erreetheoeBS '1n~ operational proficiency 
when mobi1i zed. 

s. Opention9.1 rehtionships a:llOn~ all units ch~ r"oterized by fle:d ­
bility, mobility , !Ind the proper a plic'ltion of 3ir power to 
insure the aoco,plish:nent of t~e oonnon mission . 

!he st!ltes h'lve been !I1lottei a total of 514 units or 84 tectical 
s~u~ j ronl ~hioh oonstituted such a b lanoed foroe, our eftimates show tb~t 
it ill cost approximately o~e million dollars to operate 'I~d nsintain • 
tao\ioa1 sq"'ldron and itl IISsocbtec! units . This inclu~el! ."illl!; an'! !';roup 
organizations . OL- b~set allocation for Air Units for the ~lscal ye!lr 

~ cf 1948 il 33 million dollars . ~i. means that '18 of t01ay all a1~rtional 
yo / ?ederal reoo~nition. of various unP'1 lIust cease. In other 'IIords the air 

{)f~ prograa caneot proceed Bny "urther and remain ·thin the bu1get'lry limita­
tionl. Obviously, t~en we can operste and lup~ort only S~ tactioal squajroDa 
"ln~ tr.eir '1"filitsted units which Inolu1e " wing anc 12 !'ig;htrA .; :- >ups . 
However, by reC!Ucing tIle t :''':II"r~ .. .c ":Jy;'Irinc SOlll8 operaUog expenditures, 
we OIlD IUPPOrt the 37 tactica 1 units, 12 ,roups and 6 wi~. DOIr orrnipd• 
Howver, this foro. must be a behnoed foro. . Obviously, it II ppears th..:l.t it 
will be neoessllry to curt.il or~Bniz'ltioDl of future u~its immediately aIld 
cOlltillue the Air Rational 3uard on a greatly reduced aumber of units whioh 
will _u th~t cert!1ln unit. IllUst b. inaotivated and other units aotivated. 
Theretor., this balanced ~oroe must be built aro~~d thOle u~ts now 
Federally reco,ni&ed and operating. How.ver , litter further sc~~ ot the 
budg.t, it .. y be possible to eupport ~ aJ~ltlooal squadrons with .tti­
liated units. 

In order to illustrate the errect ot thl. ourtail_nt , I have on display 
v~riOll. _ps: 

lwaber I, shows the locatioD of the lnitlally inau,urated plan 
of 514 Air Uni s and its relative benefit to the ·Jefense or the oatiea. 

-4-
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. umber Z, shows the erfect of r'!liucin; the 514 -Unit ?ro~~!llll to 
that of !l 232 -Unit progrAm, co~pri.ing l~ equipment 8~ porsonnel 
on !l full time bAstl And 

ulllbel" 3 , IIhowlI the !>relentl y r.co·ohec units with 'l1" ition!1l 
imp1<>ment .. tion !!lnd 11 t~'!I propose!! pIon ~o" the Air 'l"t tonal 1uard 
tor 1948 . Ot'ter units .ill be aJ!!ed as fun~s beco"le '1']!lih~'1e '1n'J 
10 reco~nize~ as to retain q ; .. l once be ween operatin~ n~ s PFort ­
ing; unite . 

In IIny caf" , ev~ry a te"l\t:'t .... ill be :ns e on the DArt of the Burellu to preserye 
.. ~,, 1!lnce1 rorce -,l- i ch if; 11 be '!.!l e" ~io'e !'1t qnc'"ell tra i ne'" air !lnII '!lp'l~le 
of cco 'plishin t'tei,. ~ifeio~. 

"hcl-ed r tl:e ::tiT."op;r"Fhed copies of t"is :;.J1).- ; ~ a list or the 
unite to b~ ~e"!l: ne ~ , "ctiv-tec oj deQct'vA~eJ t o cco~p.ish the r~su~ts 
desire: ""s o ..lt_inc.4 ~OV'1 . r~fjnv YO'J . 

• 
-5 -
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15 tie·1qu'!rters q:lc! :l.e">:;'~f!rter. S::ullrlron 'Ftr) ',<.i n"';11 
e He .. ~q~'lrters A:!"Cr'lrt ';ontrol !lnd -"1rning Group' 
!:' He!l" j"l~rters !'·i!;~ter Jrou. 
2 ':e'l ~c 'J'lrters U,;ht cOT.oqr1ment "roups 

~O ri~hter :qu!llrons 
7 Li~~t Bo~bqr'T.~nt Squ'l~roa. 
1 He8c!~U"lrters 'lnc! heqc!1"lirt~rs [etflchrnenl ;1r ~rvice }roups 

37 .Hr S~rvi::e Group Detllchments 
~7 ~e'lt~er S Gtions (rype A) 
~7 Vtility FJi;hts 

S Aircrqft on~rol !lnd -arcing Sgu<:rons . L r~e Sc~le) 
6 .Urcr .. rt Con ~ol '!od -"mine; S:;u ": rons Uor·.'lrd} 
e RB~'r Cal'br"tion :etAc~ents 
5 CO':...T.'..1~lcot~OQ:;.q:J.'!~ro!ls 
tI Si:;n3.1 :"ig",t C:>ost:-uction .0 p nies 
~ :n;ioeer hvl~~:on ~o" . nie~ 

~ ;ircrn !· Control ~qu~ rons 
6 .:io~ 9ron~s 

• 
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FILE: 

I 
SUS'EISE 

110 

SUsrflDU-'O 

UTEIIOED 'to 

IIUISTEM 
110 ] 

.... Eel: Ltr . Hq . ~F, ~8 Feb . "A~dreSl b7 Colone l William A. 
R . Rob~rtson . C~ier. Avi!ltion Division , H~tional ~uard 
B'.J~e.u. ,. 

I I 
CLA .. I [IL 1 .. lIe T OF' 

I I 
' UB sc~ 

DATE FIDM 

3 ~ r DC/S 

• ••• r all' •• te •• ah .au', • • 111 •• ';'0 .r . .... t cta . • .... at.rt dHla ••• or .rr ••• ,. 
'.O.-TO e.l..... a ••••• c ••• tr,. ' •••• 1, - •••• eel •• 1 ....... . 1' .. .. all •• oer ••• 
till. ,ac ......... ell .at.,. V •• ,.11 0, .. ,111 .r •••• , ... I ••••• tr •••• 

1. Ple~.e note att~ched letter rro~ Hq ~\f. inclosing re~r~. 
~y Colonel lobertson to Adjut~~t ~eap.rals ~ssooiatioo on 27 rebru~ry . 
rr.e l:st att~che1 to th~ letter sho s the A'~ units that had been 
;'er.e rAlly rec()~nhed up to 27 rebr'Jqry. r is un:erstood that no 
?e ~er .. l reco:;n l tiona 1:1 11 be -r;a ie 0',' e r '.;'nn t~.os .. ';\.v a on !;' e : ist . 
T~ts i~~or~fttion is not yet ofrici~l , but we ~~V8 been told 
informA ly ~hat it is authe~'.;ic . 

2 . ;..81uest th!it you study the l'st and dr~ft '" St.'lff ..:eu:orllnd~m 
!'or circ' !lt~O!l in t".·S !-eld'lu~1'"ter9 5~0 .. 'n~ the c'..lrt.ilment Qf tre 
.~ > pro?;r,,'" 'IS indic'Ite1 b:r the list .. cd by Colonel !':obe rtson's 
re'll~rV~, 'n ord~r th~t 811 s+"f!' -iivi"ions '!lily 'llter t 'leir phns 

Qcccdi~:;ly. 

This s~ou l · be c~or'in"te· i-~e'iq~e y 
'llo~if;,r:in~ the .,,:X; B,.,-l:: :-1"n:'!in<; Iss' ,;:- i')n5 
\5 if neoe:s!lr;r. 

cy: ,:'5 

t: loAj . Cr p'!l'ln) 

lsi ;"n1eo 
It! r..,; . C ,::.ZZ 

Col., 33: 
:C Sl 

~th .,5 . ,ith a ,,'0 .. 

.. cell"ly Fub is~erl 

. - '!.!:;; trIG 
hr . 14(10 
~~te . ~r ; . 

,. - 5 l~ ...ar Rec 'el Uh 

/s/ .ostb~oo~ , Lt . Jo • 
S . :, .~ ~B~Jv'\ 

Lt . Cv 1 . ~ 
;:'xecCitive 

;;;'-lg -e' t 1:. e eDt i "e speec\ <!'if! i no:: 10s'J r~s be ree!,,:J: :.:ce·' ne! 
5!'l 0 o~r Air. rc's 'hol.,· c<;l,,:,' . BJ' :,;n~lo; oo'y €xtr c 5 SOUIB 

of the :-,e'!ning i. p6 rvsr ed . 

~o n:Jt proposo to qrr.eno ~he A~: D8sic Pl~nDiD6 assumptions 
on the basi' of thil bll1c only . since the extent of the ph,nne4 
,~ progrll'll is not cleH (::~O . 2~2 or 2"~ udts ,> 

1. -'ile . 

~;o action 'leoeSS'lr '1S letter from , 8ubjeot. 
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"Interim C~i1ing on &-tion~l JU'lrc Cr~"nil .. tio·," . 14 ''1roh 47. 
superse:!es "tt'lched 'lddress . Letter clssemin'l ed to '311 _ ir 
Forces "lind Shff Divisions . 

/s/ ii. 3 . Clqri! 
- . :- . C:" rr 
C"IIptain. A. C. 
A. st . Exeotive 

25 __ r . 1-47 
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14 J'aroh 1 47 

SUBJECT: Interim Ceiling on 'ational Guard Organization 

70 Cor.r.:a'1ding General , Air De~ens" CO!n.'n!>nd , Mitchel Fhld , L,.,nr; Is ~Jr,d , 
i'ew York 

1 . This headquarters is in r l; ceipt of a ccn:~unio!ltion frOl'l th ':'~lr r ­
partm~nt Genera l Staff li!l'iting authority for t..otivation end ::'"du ra _ · r c:co:; ­
nition .. f Na ional Guard s ir u'1its in ac.;ord!locc wjth th", following p r ovisi ons : 

:t . hir National G~:I r:i UTii"s v'ill bt; li'1l~ "'i 1;1) th" ( r "duo _d) pro­
gram inforn? lly agr~,_d to bJ r _r r _s_ntativ.;;s "r the 'htiono l Guard Bur .)!l u 
and tht. CO"';'r.sndine; (}_n",r,.l , .... rn:' .~j r !C'rc'.~ ,.,n 25 F~bru·,ry 1847. Sinc e ,Ji r 
units ar_ not dcp._nrl_n-:. on 1,-_''; +:0 obbin (;nlist<;c P,"I'301~(;1 t 'lcs_ units 
will pr?c,_.d to full str",ngtl~ i n occon',nc - ;',j -h " ,,';? Plon fo r t'l_ .Ur 

!lationl:.l Gua rd" , da t"d 23 .:"Ubust 1946 . 

b . Ground N..ltional Gu<,rd units will b., li "lit =d to th 3 , 000 ce:n ":,:j 

si&" units a t 40% str~ngth. 

2 . ·:h_rc. is !Itt eh.; h_r·. a eo list of tho!;': unit~ of th" "ir ~j •• tion 1 
eU:l ·c ..... : icll - r < incl1dl.d in 1.h_ r_duc. d t- r('~ra;n m~nticn~d in p'1r·'d·',nl. h., 
."bove . ",lso nttn.:h"d i s a crlc.rt s;,owin t,L o r g'.lr. iz'liion of th(; Jli r .;,,+io"1.1 

GU:lrd und_r the r ~duc~d pr~~r~m . 

3 . P.-nd i og furth.:. r instructiO,s no furth ·_ r ,:) c tivi ty will b ... una r t >lI,"1 
by ,:"rmy hir Forc"s in conn .. cLion with t h", org!lnit~ ic.n or ~qu i p! i nt; of pro­
pos .. d "ir .I'1tiom:l GU~I'd units not includ..,d in th,- Nd~o .d !lr t;r',r.I . 

4 . This h J',dquo rt(;rs l .... s t .k,"n th~ n~c..,s~o ry stvps tC stop L:5u~ nc ... 
of supp1i"s 'In 1 cqu ipm_ll t to units not clu :.~d i"'l th" r ... duc" d pro{r m '.I nri 

to r (~d jus 'l. 'l ircrft flO~i sc:,edule . 

5 . Th .. qu.;stion of dis, csition of . ir i:-:struc ur personn_l xC·.!'S t . 
the rGqllir",m~nts f th .. r "ducc;d Fr .gr~n is c<.rrantly undt:r dis·uss'cn i n 
thi s h_ndquo rter s . nd;rill b" m",d·. tho sutj_ct f '. s,_p'lr'1 t co'r,-nuni o<,tion . 

2 Incls, 
1 - List , , ,,jG units i ncllJ.c .. d 

111 r "duc" d [,I' rr'l!ll 
2 - eh'1 rt , Org of ... G und·_ r 

r educ - 1 progr'lr.t 

• 

/s/ Cecil J . Look.: , J r . 
C:..G~I. c' . LC~ FB 
Lt Colo!'!·. l , nir Corps 
Sx,-cutiv.~ 
.. ss i s ···.nt Chi f of i.ir st-, u,- ::: 

RESTR ICTED 
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REST I CT £ 
1nteri~ C'111n~ on National GU9rd Or(~nlzation. 

E325 (14 !Jar 47) lst Illd. 
f!~ .:.1:\ DE.F"r.Ni:E ca~ W, Mitchel Field, N!'w York 19 ltIrch 1947 

TO: CO~9nding Gene~als, Firs t , 6econd , Fourth , Tenth, :levellth and 
Fc.urteen h Air Forces 

1 . Tra"'ls:!litted he r ' ::ith L tte r educed interim N!ltio"lal Guard or- . 
g'lni'8"'.:i~· • 

2 . The bssic cO:!l!!lunicutior. ex.lain:- "the n;juction and t'~c b.!l:incad 
Or~ll!li.ati ot1 r ;';'41ti!l ~ . };o 5dc'itional ur.i:e .,;;11 he i"1-!)(.,..t~: fo r :"oc:r'l l 
recoGnit ion unless oru (;red bj t :.i s heucqt:srters . 

2 L'1.cls 
n/c 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

-
THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

18 

18 'lbe Incl1aDapoU ..... , 25 MII'cb 1947. For the 

hODor ot t.he Guard, it .hould be Ncol'dlld that. t.t. Chic .. 

~ ... at. t.he ... t.iM dec1ar1Dc t.hat. -the orpDised 

reM"e corpe .hould be absorbed int.o the national pard 

where it. beleap." (-Federal n. state M111tia,· !he 

Chicqo~, 29 March 1947.) 
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HLAW'J.?3TEFS, ~~ .UR FCI-.C'ES 
WASRUr:;:-c:r 

?r-lq 
5 Fa',ec 
Fa.-· 

AAF IEl'TER 2 - 19 

SUEJ ECT : Relat.ionship f AAF omI:lIIDde::-s ~o • n !. ~s 8.!".d Ie:·sonr.el of the; f,." 
Uat:!.onal ·:;'.lard 

1.. P1 IT -.ee, 7he p;;!"posO' of ~:lis Le<:'~c1' is to la::-if:r he policieo of 
.h~ s Iiea:l.q ':llters in re91rd t-:> the !'':'-;("-;':'O!:E (Ii i.J.:F ~o::r'::"""'1ders :!.=: • h(:i::- ::'01 a' 
r • Jr.s'1ipe v it:l fltr ITaL,onal ':;'I:l~'d :.l-:1:.te a :-:d I<e:-ex:!".'3.: ~:-;e:-.-,o:· , T::~~, - ·tr>1' i~ 
T.)t ~o be c..,nsf I-led 3.~ dC~_:1 ... "'!..~c : ... a".!.. f·.l:,,~""\.:or~~, :.',;.~ ~~ a s:,e.t.~::.€'nT, O~ ... 
[enc!ul p" ~c:', which ... ':':'1 be :.mp',e:::en:.od by a d':':'c-:::,:, ';,;, 0:' -ehe rr.av(lr ail' G'"J::'­

=nds t, t:lair e'ltor~,im::.;e C 1)=. do 1'6 , 

2 . S"'opc. \::-':h l"<:s;e:t, ... t. .e:'r !'"'e,..,t:o~s: ~:~ 1.00 ~.c A r IJe.t.lone.l. '}~~rd, 
AAF base ar:d depot -0=/:cr3 !"e.l1 ':'::'0 :: _"'(; (3) ,ene:"Ol cat(;f.or~ee : 

e. . ;.;.F ==.ar.<!crs of raI":)n: tases or de, ots <:'0 ',r:lich Alr Nat i one 1 
.:;uard 'mits he:;e reer. oatc_li-;'t'd, ~:1 a;.;:o "dane 'with AAF R,,'ulc.­
t~on 65-3~. :3 CCcober :9~ , ";.M rolic:; on Iq,lcncntati n 0: Air 
Xa tl,'nal :;"..t:!rd S lI-P ~~. Prof:raJr., .. 03 :u;:.;;n:!ed , 

;OM COnT.llf.c..el's 0:' b2..SC:9 ,:o:r..t -:l occ..:..;icd 'by !"C '.lIar Pv"',.F and r. i1' 
Pat lonal G'l!lrd lr.!.:'6 , 

c , ethel' f. .. ::i base co=dc~'s , 

3 , ~neml. C'l r I'en" "0', !)e'p,rt=nt and .>\AF fO!.: j' pY0' .des t}-.o , wh",-\) 0r 
poesible,~.e courtee ':' cs ;; i_1 be ... x ,enicd t o :;:e_·s)r.::'3. _ of -,he ,..ir :11l:r.i 'n3._ 
;:;uard ae are no :v.ally extended t;Q ,J;J' ,e:-sor.:-.o'.. II": ',' .. rr., ~r.d in .... he abzer.c" 
o f AAF d irectives t~ \.he on-;.rar;,- , Air He"'.;lor~~ J:,'c.'d. Ie:':;";";!:-=:'. wI.' '; c. AAF 
I; at l or.s r f ly1nf in tho ('or,tro:' ar.::a -:::cr())f '.-:1:' . c ::..: ~o'.~t to ::acr. t\,\F 

d..::-ect t ~es as are considered ap; _:'cabl'J: i . c::.. ... h0se : LU_~ t.io~~ £overning 
fl1dlt cl.eartnf e'l,hol'_t;·, b::.se ,.-eatLc . !!li!:i.=.~c , fli"-::,~ l.oam .• ~e ( ..;.:: For::. -3 ) 
~ocal t!"af:' c , €-~C. In ti':ose :::'r.!~S, '.;n_:"'e servi~eG re!'J~~~~' 

rersonnel are :;!;orcecl 
frcm rat1one.l r'...l.ard B"treu'J. b'ld£€: T~.e 8~rl'it;e= ,..0 wh Ct. z.11' !';a- io~ ~l 
}:.tard pe_s,-:>r.r:e_ aloe r.o-"'.>::.:':'J en·,t_ed e<:. Ai.:F baze3 ir.·':ld3 -;;he :ollm,in : 

a. F';,c: D..!""1d ~ l~r:'C"D~ts !'"Jr ~1'Cr.-:'t:;!"." n.. r iretto:-.c.:!. C.·~.:J. ... d ai:'-'-:!"'..lf wi_ 1 

~e _r.:·'')d 'lP n ret;·.lc:J o~ Ib:'ed o:-:'.!. "'t,..! ' !: 0:" Fed .... l"a:.~; rr,t\';O:"','!'1izel 
;.l!~ I:a~lOnc._ G~..!c.rd lUj!.~C t r::~~d [u:':it.;.-:lcd to the Q:f·..;c 0:'" 

;:~e C::iaf 0:'" :he I:n~!one: ':;''.l::''1'a :ur(':":"l . ~d ;,.':J....L ... ed !)ffl~Crs 0f t!:e 
.~ccl"t!r AJ.:F or Air ~e.::e~:v, ~" . on ~-J-nf? ::ut:'ont...:" ~lJ.erd l:~."craf in 
t...:~.,rdgn:') w~tL oCI __ e t::l" c't- .:'l!~':" ~;;. F:c:r:t::, !·cc.a~.cn :' p:~nj:ed ' re .c 
,,"t'l::ed ~n;";~ R""e.."!~lc.:'~cn ~~-3~ 1 C8. :r..: C 0n ud 'by IV:F .~ erie: 
ar.j S(?~·l':;f ... s ~~!'(;C .. ·V·2 6~ " 25J . F 1::-,m~," ~9~· · 
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b . AGSistonC6 will b e r0ndcr~d to p~lots ~ ~~ch:~~cs vf tr~i~nt 
Air N~tionel Guard ~lrcr~t in che ~cca_plleh=tnt of nec~ss~Il 
fuel serv~clng, d:l11y and pr<--fl1,3ht in;;p,_ ct.ion, :md c.cer,,,c!lcy 
:::ainten:mce . M:lint£.n:mce services will bEl perfol'"w<.d en c. rei:!­
burs!ible b:lSis . 

c~ \oIe:lthl.Jr!Uld flight cleerCDcc servic{'s will b e r.:.nd"rc.d to 
tr-msient Air ,c.tlon:ll Gu::.rd flighc CrE:.WB in th", S:!::t. =nn"r ilL: 

AAF t~~ient flight crews . 

d . C=iclltions f~cil1 th,s (Pl:ln 62) will b (; ::l-;.d ... ::w~ll'lbllJ to 
tr-msl.:.nt AJr N~tlon=l Gu~ fli3ht cr_WB in Le ~~ l~~r ~o t~ 
trnnsicnt AAF flight cr<vz , E:.xcopt th~t long-dist~0 to10phoD_ 
cello or t .:: l " grc:..o involving t;:)ll ch'::r ';<:.6 "Jill b i> U!de on ~ CJllvct 
b:lsiS or .... 111 b " p'lid f er by th" ;.ir !lc.t~o:l'll GU'lrd pE:.rs unn.:.. l c en ­
c e rn d. When collect C'llls art.: ~0 !it AAF expc.Dsu, th~y .... ill be. 
on e rei~ursnble besis . 

e . Wh(;n req irt.d fer continu~t~en 
plc.ce~nt p~t6 .... ill bu issued 
L(;::::bers frCT..l ~ b ase stocko , 
11n~d in &\F Resul'ltl on 65-30 . 

of flighc, nr-d if 'lval1'lb10, r L­
to hi1' .i:..t: cnc.l Gu<:.rd fli:5ht crvol 
Rc.i~'~SL~tnt procedures ~ ou~-

f . Whtm r equired f or cCJ:lt:n1.<:.:ticn cr' fliGht., ::nd if r,v:,:1~b1(; , :::.c. r i-1 
~ps end ch'lrts .... i11 b t i~SUbd to tr-~l~nt Alr ~ :ltion~l Guard 
flight cr~ws on ~ nonrel~urs~blE:. ~ :ls~s . 

g . Bllletill6 nnd Lessing f 'lcili tic.s "Jill be ;::;_dc '1-;ctl:.ble t.o tr' .nsic.:lt 
Air Nctioncl. GU'lrd flight cre WS -:nd p:.:;s (. ng~ :'E: in the O':="e. n~.nn(.r 
8.13 for other tr=ien~ niH t!!X"y pc.rs '~nn"- l. Such f~c~li ti"s will 130 
furn1Bh~d on n rc.i~ur6:.blo bc.sls . 

h. In cv .. nt tr'Cllsicnt Air ~:.t~(,n'll GU'.!l"d ::.~rcr·:J.ft. rE:.quiro,; :. pc...riodlc 
inspection whil" 'It. GO Af$ b~& or d0pCt , tho AAF bcs~ --nd/or dE:.p c...~ 
ccr.r..nnd'Jr will 'luthorlze. b 'l:~ r,_:n ,-,=c _ p0r:;urm.:. l 'Lo o-lot Air 
N~ ionnl GU'lrd ~'lin~c.n::.ncy p~rconr_~l :n the c.cc~pl~sre;~nt of ouch 
iIllJp"c tl on, ~rovldL a. t '!c such 'lcs.i.B_~ nc" c:J..~ bL n,r.dL:,,,d without 
~v(>rGo t. fr _c upon nor..:.cl ~ir O:!3 ... func<;.ior.s . Such ' ctlvlty vill 
b e :. rei ::-.burs"l:l·' b :...;':'s . 

1 . In Event hird- er f ourth-<c he l on r ... palrs or =!nt<nancc. ex- rb­
qllired by a t!"an3~en Air r:f~t!.cmal Jt;,ard ll.lrcraf~ wta", at an AAF 
base or d6pOt, th" AAF b~3_ cr d~ pet c~~er w!ll detLrm1~e 
whether or not such .... cr~: can b e. li~ C ~I!plj ch£(! by peo€, pt rscr..~E:.l .... i th­
out J<cpardizine the e ff:c':'Lncy of ncr~l ulr ba s e cr d,po~ calntc­
nance ~~ r~palr funct~ cr~ . If l~ 's possibl~ ~o acccr.~llsh the 
~aintL~~ce In q 'csticn, ~~ .:11 so edv~3(' thu s enlar Air ~atlanal 
Guard flisht crew Lc~L~r a~a v:ll cbtain vrltt~n authority to pro­
co.,d w1 <;.h the worl! . h(.!.r.burs~ ::, .... n·. f or J:arts ar..d. l!1l. or will be 
obtained 1n accordar.c,," 'oI1 .... h t iC pro7is!ol;6 of ;,~ Rl...;ulat ... cn 65-30 • 
If It Is detL rr.!.nud ha-: thh ::'.Eiir.t_nancE t c be ~ccCL:plish.::d is 
beyond t.h~ capabili ,,1£s of buse lW.lnhnMCe f ·,c::ll~!<S, the A.4F 

7-7266,AF 
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bas~ c~er vill adv's~ th~ Sur. or Air aticnal Gu~rd flibh~ 
crew memb"r vho vill con~act his own ercan!za~ien fer furthdr 
ina~ruc~iona • 

j . Items of personal eqlJ.1pl!;t>nt vill not be issued by AAF base c=­
canders to transient Air Nat!onal Guard crcws, CXC(pt in an 
em"rgency and then only on a loan basis. If Cir.6rgcncy issuvs arc 
made, appropriate provisiens of paragraph 7, AAF RChulati~ 65-2}, 
29 August 1945, will sov.:.rn . · 

k. Invf.stigat10n of accidents involv!n,; Air !Jat-lon:ll Guard aircraft 
eccurrlr~ cn or ncar an AAF station, will be ~he respcnsibili ty of 
the e~er of the base ccnc~rned and .~ll be acc~pliBhed as 
outlined in P3rt 7~o, scctien 1, par&gr~ph 24, AAF Rcsulatio~ 
62-14 , 20 Oatober 19 4. 

1. he use, by Air :IEot!onal Guurd persenr.,. l 'Jf ALF J;rrr.y exchange storeo 
and finance sf::rvic"s will te l~w..:. t<.d to theB" Alr rlational Guard 
persoI:nei who hay, bb,n crdcrcd t.o actl Vf Ftdere..l d\1ty by cct:.p"tent 
author1 ty . ,uart~r~batcr se..l~s steres, c~~s~ies, and othCir 
Quar tn::;astcr 30r~lcc8 F:IIi ;rivll"cC: s 'Will be, pro-;idl.d =d~r th" 
provisions of hE 30-2:90. 

m. P rs nne l of tl:· i..!r r:=,ticnal Gu::u-d who suff .. r persen injury rr 
conr ct dist;.lse in li::u of duty ,.-h~lc [n rOll (; 0 cr freo or 
d'.lrir.g ~hcir a t.:ndar.cu at cnc!!!:.p!!. r.-:s, f:'t.ld • re1nine, =~uvcr3 
or at st:rvict: schools .d p<:rscrLIKl cf th~ Air U,-tiocal Guru-d liho 
suffE:r personal inJury (p.s d!.at':'nc,'UiGh .. d fret. d':'sc ',sd in line of 
duty when participa iOG in air buso (C:.rI:lorJ') tr2.inin.:; (includir.a 
trainif'.e flights ord .. r .. d bJ' ccr:p .. t"n" ~ut' c.x.:.ty, 'U'l. L:lt.i.tlE;d , .3.1:. 
Goverr~nt (XPLnse" to such hcsp:t~l.i.z tior£ , r~hoep1talizatlono, 
and medical and surZlc~l carJ in ~or,plt~ls n=~ in t~J!r hv~ s ac 
is necossary for the, c.pprcpr1e.t" tr"atoE;nc; cf such injury or dis ­
ease , until the: disabIlity rt';aultino tl:erefrom, cunno .. b(; oc.turielly 
impr .:lvud by furtht:r hcsp!. ·'l1Z(i ion O! r':' ."l:t!:l<?nt . 

4 . CCl!:l:.!lIlders cf Par·.nt B:!sCG: 

a . "'hCon an Air ~.lt':':::n!ll G'~~~-d w.!t rFC Iv"s F •. d\..rD.l·r<.c osn!ti~n, ::'3 
Hv;.dqUal"t,.::rs .... ill ;;.d·,lst. tt .. cc.c=r.d. c no rn"d. Tlw.t c=:,.-:.d .... ill, 
in turn, edv'se th" 0 r. -:~::1.:.:; .!'ficcr ~.f th .. p:..r€n baGt. spcclflE;d 
in AAF R(.;uh .lcn 65-30. 

b. In additicn t: th::s,' f~'1cti-ns .::tl::lLd in p::raJl"aph 3, thE; cum­
T1Ar.n(TS • f p'x. n ;,;.;:r b~t:.3 <ore r,_sp0n:l! :lc fur supply and I!;aintl:l­
nnncc tv u!r U!ll e f tl:6 :'at': : :1~.l G:lard £.s fell a: 

(i) As in<!.~c·.!.~~d in Ai$ R_ u ..... l:.<t1:-n 65 -~O, s~ch hird cchdon r:: 
no' ~ntcn"nc.., as "lr N'. !. -n-:.l Golcrd unl tc <..rc. unable to pt-l-f" 'nil 

vili b .. '.l.ccx.p11sn.d .'\t tl d(,s~ •. ;::l:.tPd MIi!' bf'.se "r dLPO~ :.Il 

Ilppr'ipr! a 
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(2) Fourth- " ch~lun s~pply and ~air-~~ncnc( ~:ll b, ~cc~plish:d t 
d~s~gn~t~d AAF depots . 

(3) Supply:md :r.alntenancc perfo1'r:ed in r.c n:anncr s ~ cd ~b '/"" 
by AJ.F be-scs or depots , will be en a rt..i.:.burs£!blc b"sis f1''::_ 
funds appropriated fer the l OGistical supper. of ~h~ Air 
National Guard. 

5 . Ccmnander s of ~ St:.ticns Jointly Occupied :I Rc,;::ular ~ end Air 
N~ticn£!l Gu~ Units ; 

a . In addition to th03e functions :ndicat~d in pcr&~aph " the func ­
tions of AAF base coo:cand"rti wi :.lL.n this C:..tcdury ar", tht; S=" --s 
thoso nor.cslly perfo~d by rc~ulLr hAF ca c cc~dtrs , to incl~d~: 
centrol ~d cpcrat10n cf the flylr.;:; f:"ld propt.r, i.o ., loc~l fl:,'11\..( 
area , flight p.l t<.rn , flyir.o s··~cty r",,-,ul?ti il, lc-cal restrict.cd 
ar"as, gvncral 5 ati= " .. c:.:rit;r (with LJtc~pt.iu:l "f A;'r N!:!.tlrn::.l 
Guard :J.r(.a) , fire fi;:,htir.g -- crt:sh protectirn, c:rs:-ri,f..ncy rt.scu< , 
snow rCl:!evo.l of th.:. entir", !..lr~=" (",h(.r& '_ppl.i.cd:lL), field l.:.t;;ht­
iOb, tower cp"r~t~:.n , end s~it~t:cn . 

b. The m!:!.lnte:l:mc~ ef ell fac:l~ ::es n:Jt ... xelusl vt.ly uti 1":' Zed by the. 
Air Nation~l G :::.r~ will r...; .!.n l::.cecrd~ ce wi ',h pr~vi3':'ons of t.he, 
instn;.m.cnt by \i!""J.lch ut..!ll.z .... tlcr. ~f l:!-..... inst~ll:...ticn ':lJ ~ :ntc,d t 

th(; Air ,Lt.i .. m::ll G ... .r' . 

c. Funds will b .. I-rc'/id,d 1'1'= Stet,- ~!1d U:..:ion-:li Gucrd Burc'l.u '- pr -
priati ons , :n he. propcrt.ior:s c.sr~Ld upon, to d(ofr:!j" t:l" :.xp~n~h_:J 
of th0 Alr National Gu~d 'l.S rcspect~ u~i~tiLa ~d fer t~c upkv< 
of all fecili ties F_Uri struCtur~s .... xcl .. :>:v..;l:r ... rtil.i.zvd ':: t.he is!" 
National Gu!:!.rd. ' 

d. In those casea ..-hd·C a join 1;,. occupl d l.....F b:.;;(; .L3 fur"..hur d, i3-
nc.t"d :::s the parcn b~sl. of "he. I.1r :''"t:'::l:!1. Gtie.rd W1l ts loc~t.:. 
th,:T00n, U:c cor=r.d .. r ~ sue!:: ar"nt b~s(. • ... ill 1( furlht.r ..;uldcd 
by the proviolcns of pcr~~ph 4. 

6 . Conclusion . It is i::.pcsaibl~ for a publ1c'lti(m c!' thfa nntur< to e '/'-1' 

all possible sit. .:.. !oor.a =0. £xi;:;"!1e~<.a . Al-.F ccx.r.ndcl'a -.,;:'1 un~" 1:. .. dIy, f1' r. 
til!:" to iIr.", be 1'cqu.:.sLi by :.1r _ :.t':'~r:::l Gu~rd. un:' ts ~r.d pLrscr.n:.l "r_nc..~r 
<:.:;sis uneo along 11m;s 'oIhie!. are not cO'"rLd in t.h_ fcrq:;c:'n·'" pu-u,:,I"::phs . In 
dOL!.ling with such si~u:!tiorA thl .V~ cc~d<rs will b~ ~ld ... d. by r.~ prir.ciplL 
of rendering eve ry reasoo<:.blc 'lssis,,:.r.ce tv thL ;.ir X'_t.icr.r:l Gu..z1 . 'n,· A":'1' 
]'l.tlcnal Guard is un int.{;.;rc.l '-Ild ir.pc1' .;nt. c<.r:.p_r." .t of ::Ul' .:..ir s"'1'_ngtr. III 

be1ng and its Efficiency is ci' ut.r:: st. .!::.pe.rt'.r.cl tc;"~ . \"hl n .:.Ai' cc::r.c.ndera 
arc unable , for any rc::sc. J :'0 ccr;ply lo.-ith ;Jr r; ,t.!.~n·~l G- :zd r_~ .-sta for 
servIces or It!.lterlcl , th ... y 'o/ill ~ct-\" ... ly ::osis~ rit!thn.,l ~u'_rd p,rGoIUKl con­
curned to fulfill h(;~r r_~uir(!:.Lnts frct:: cth .... r SO';.J:-C 3. In.·~ c _s~ will th .... 
intoroot of th~ IJ.:F C=:~nd,'r c f..<:.sc untoll he. h_s hu.n cr;Gur .... ci "':L.'!t. r.c h·1.s 
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~ 
P:>.e 

.::xplcrcd. ,,-verj' r,,-sC'Il:!bl(; ::."ur.s cf ":.3s!.n lc.nC_. 'rh·- p!"--=_(,t~ n U'.d cint ... n::r.
r 

of :J.Il'.iccbl(. r,,1:J:t.1OOsh':'i'S . L ,:w,;,,:1 thl AM' ~nd tr." J...ir .~::.t:on:;.l G1.'::.rd ....-ill l 
~o a cattcr of utr.OBt c LncOrn tu ::.11 ArlF pcr30r~cl . 

BY ccMMf,ND OF GEI;ERAL SPAA:Z: 

OFFIClj-L : 

R . G . CL1..'IfN 
Cchnel, hir 
Air Adj:lt'lIlt 

IRA C . LClG" 
Li"uun:;.nt G<-n r"_l, -0n!. t··· St::tt s J.r-..:.:,{ 
DLputy Ccr.::;.::.r.c.cr, f.rr~ Air F:::.rctG 

~ _ -:((-.,.4F 
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BB~Ai!DI 
_ .• --Pl.'-~ r ',~IJ) 

.ll~=· ... .,l '\!1' F::"j! ~O! ... , • _11' TJ1'k 

1521 

Uajo1' GeneT"l 
-', . ..!'Ll)- -' 

': ... h.1.n 1,."n 

~tu.r Pete 

r''-- .. 

! • 

-:i'~':'~,' ·1 .... L :;~.c .,. :: ... 1:~,1 Qt;. r:! . ';Ci:l:!:;"nt .: th 
.!"'i....... . '!..:-~ .. (' r" ~ ... PC ., I ~SlC .,. a:..":")]'\··l j,,·rd 

': :. ,,-1.,;- r: !I"tC'!l')4· . .l5 •. :- :';"C'- , :- ~., ... :8 :.laC· \,.:;~ • t'l" U. S. At r 
Fc.-c r in :Le r~r.~ li":c. ;)" ""rflQSe ",f (.~r c'':ion it: the a :;,,1c '1ge. 
Fil.t :--io~' t',/ ~ ~ .. ] ;17:. tb , 55 1)1' -, Z' Pr:;J .--. ,J :': :" .. "':-otl'!:~' • 

~(! ~ ..1:' I' .J1,,' Q~~ :1::;-7(: c· r~::r' !j-:':. R: ,~v~:-. L""'1~3 -:-3 b.1:--g 
.. 'i e: I: , ...... :: ..... . rt. : :-t':1!n \.i:" r."':t~on 1 . .;ar:! ~ e,;~!.o[11 u:litl tJ jot 

< r~Telb:! &l1'craf, m.r 4l& t':e ::doodl1' j'ea!' 19t8 and furthor. thiB ;:0_ 
vlT'~(ln ".11 oJ::' ":U·- .< ~.~ n '1·1:1:.~ '1:':; .r· "Un ... 'J:l~ th.l $:-'1"-

~tl i ,. -:;c .. 

~ . Aot1va cl'~ ,. " d1t:J~~1 ~3~~S ~n t.3 1:" !atlo311 Guard. 
I., • i~;r..· 1:14 .1 ~ ,_',;1'., 6r t' .' ~:r lif-.~b~.i iL.i'd w., a '.>o:.lanaecl 

r':J~c. ('~ :1_ 1It! .. .; ~A t 'ct l - .l A:t2 tli-,~u\t"ll 5'('vortatl ':y. ",10e. en­
,;lneer "n J .;:n·lo1oation W1itB. Bud .tary 11111 tat lou toro.d a nduot!oll 
10 tlt., ,..,p .n pro,r and !;hla re~\IOtloa. d1otat.d b)' oertalD t.ato .... 
..... llt.d 1!2 the preUQt un "h'loed to!'O 01' 108 ualtl. Plltur. aotlYatl •• 
01' watt. wtt.ln tb~ \11' I_tional ~u.r1 mu.t b. tho •• ualt. "lOb. tore\"r 
wi th p!' ••• 1lt11 orE.Dla" hothd typt 'mth. wl.ll oonlt1tute I !'I.lan_ 
rO!'OI. lc1ecrnte1y e1ulpped. =oa.cleatlou.11 tnhl.d "rrl relld7 ~P IIOtl-. 
U jlqnBloft me! lIobUl .. tloa .... .,. 
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z. ! na1D'. '!" ~"e .. n:'~··".:· ~~r ':- i~·:'; ot the l1r latlcaal 
Gu .... "Ii. WiG tbe "rwrr Ur 'or: ~& I.f. " thh tra1Jl1Dc "'lpondb1l1t1 1• 
belDC carried out by the Ai r n.r.rlI. eo.aIllU'_ 1t. aaMJ"fIcS ei r fc,. •• _CS 

_ :'Jl!!1r ir ro. !ll.truotor •• Dd .110.... IquipMIlt. p "30~' ,1. tra1D­
; !: cUr,'ot!".. ud Deo •••• ry PUb110lltioD' are aTdlol-to. JIowoT .. r. it 11 
ol~.r -:, UP t}.~t "'~r ~ ,::t"'·.!l.:lO;! :"1 o+.; 11: I l dll ~"il 10 t~. lr r.,~oD­
t~tt.l 1 •• l~~. 1r r.5~'ocAl '~ar l~ 7Q ~o Drt caretully Indootr \Dato 
l.~t . tit L r -, r'~(,r!d-I l . ,~ t- :rol.r 'r'~'I c'\ 1 "lipon,HUit.t •• t or 

. ~'('u ,. '.:' r I.rr· ":.1: " r' g:rr:;: ,:,~:b ere so fi~O U'.ry t~r ar. adeqalte 
• t :l~ : c ' • "11 '" " -.1' j\l~t r'('ce!'tly c- ~.()l,'~f'o{l . o\' r ell' unit. 
t ! -;-!'C' 1 .. r 0. 11 .. Ln : ~t: ~ ... ( It 0:· (It'.el~nt eq i. .-t. IU-

,1I!, IO:- la,,>n!: • • nd. 1- o:'':;~!l~ . :,ec- ~I .. -!'Ie ..ID~t.1 9~d or;1'" 118" 

i -b'·a': ,~u • (;' I it r r .' 1 ~ iElt.~r311 D"t br.. This _OIte ccterm1:1at10D 
:.IE t !! i !' ~: tL b - c~ OJ H r _: l~' t:·· i c !';! I4U ::nd un!' 0:1" •• 11:1,-

1' .. 1 1 : :-':f 1 ~:: • 

•• ~r.l T· 

pc sa . Ii ... ·• 
c ~~. - , ly 
~"r -;.' ~ 

Ir:;':,r:~:r.1 ~:>:: ::/ r 
t:=-.; .. : ..,( "):.- tot" (. .. !'Lc .. n· ...... ~ "" ~ 

• 

r~~~ Ii' , ~ l~ . I ~~. l~ ~p­

rer J : .. t • 

r 'lv- E. :-:TR.~m:~ 
•• \' ~ '" n • [l.,. 1. t . r. :,nrt¥ 

:;(. "". c r11 1l& 
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Janual"1 )0, 1948 

:..t. Gan.,ral ~ge b • . ,tratemay"r, 
CamMnoinl' General Air I,ar.n,,8 COIIIII!Ind, 
~itchell Field. Now YorK. 

~ear Ganeral .>t.rateJT ey- r: 

Thi. ~sonal let.t. ~r is t~inP. sdor~.s.d t.o you .ith t.h. 
concurrence oC Governor Hunt. The Gov.rnor has r equested I!\t> t.o aeain 

u pre.s t.o you our .inc .... appreciation for your earlier assist.ance in 
the a.sigDllent oC Lt.. ColClllel .. Cobert • vaupin a8 .... ~r ..>tinior Air lnst.rudor. 
Thi. otric ... hu nat. oaly d.-onst.rat.ed t.o th. State otticials t.hat a Fight.er 
S.,UAQ. OIl can be organized and operat.d lIucce .. Cul, h. ha. _t..ria1ly 
p~t.ed the public intareat. and confidence in t.he impOrtanca oC air po~ar. 
His peraonsl conduct. And perf01'lll&llca of duty has been excplary of the 
tinaat. t.radition. of our ...uital'1 lIervice. 

Bacause I Cil'lll1 balittve you are sanu.intll7 int.er .t.ed in 
the dev.l~jlllent. oC units uC t.h .. Air latiooal GIaaI'd I .. re.pact.tull7 
.011c1t.in& yuur at.t.ention t.o the at.t.ached Annual ArDol"1 lDapact10n aaport. 

oC our air unit. •• 

Let .. a .. ure you that. OoYernOl' IIwlt. and I have, anu wUl 
cont.1.DUa t.~ bet.,. the keenaat. 1nt. ... ~at. in the A1r 'aUonal Guard progI'U, 
as .ell a8 the pI'O£I'M ot tbtl United st.ate. Ail' 'oro... It 18 therefore 
d .. ply regretted that. an 1napttCtioe or t.hi. t7Pe, by penoDDel. repre.enting 
the Air 'orc •• , 8hCM&ld have been conduct.ed. At be-' it. oollld only .... ult. 
in UIIIlec ...... l"1 at.n1Oed rel.atiooa, and a lowerins ot t.ha :IIOrale ot tho .. 
who have sincerely ud e0lUlC!1anUoual7 at.teapt.ed t.o provida our "aUCIIl 
.ith nMCIad air cOlibat. unite. '!'bat. th1a h .. bean doe. by aD Ail' lore. 
unit. whoae •• a1RJled 1I1.81C11l 18 to coaatJ'\lcUvel.7 aid ano ... ilt t.' .. e 
liatioaal Guard all' unita, 18 not. •• ret.andable. 

In rl_ ot t.he ucept.icna that. I teal III&8t. be taken t.o 
t.hia t.ype or 1napect.1on, it 18 requeated t."at. • ra1napeot.1on of t.he l.87th 
F1&ht. ... :;quadron be acca.p1.1ahed by aD 1napaCt.1C11l t.e. other t.han t.h t. or 
Second Air Forc •• 
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I plan to be in Washington D. C. attending the Adjutants 
GenIU"Al conterenee bet.een 31 January and 4 Fe~ ruary, 'aynower Hotel. 
I would be pl8&~ed to diSCU8S this matter with a rdpresentative of yours . 
it eonvenilOt, any t1.lle during It3 stay in uhin"ton. 

4 Incla. Inspection .eport8 
lSith ."ytr ,:c; • 
•• ~ather St.a 
Ut1l1t.y fllght 
vet. B,24l,t.h Air ':vc Gp 

~~8peetrully yvurs, 

.. . L . ..3.r.ay , 
";olonel . ;aval r;: 
" .... ~t.!.t:int i..a·~tf!"a: . 
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peech by Captain Jamea 0 lit,. ,B , ABabt.ant Chi.C, Co: 
d i.adar cUm, .v!.ation Group, tlational ard' ureau at r 

• t,lonal .iUard Unit. ca /IIalldera Indoctrination ::;chool, 
tonio, eX8S, 25 - 27 f6bruary 194 • 

's Y of you '.:mtler.:en y l'8II:er..ber, at the 

Ulizing the octrilles 0 tUned in. 31-35, in co.:bi 
'I.ir orce Plan for !.he ir 'ational uardn

, ted Jar. 
r or th at':'onal ar !rcr ft Control and amin nits in the 
efunae of the t:nlted states envillioned PI. Radar ~tat1o II 1'0. ing a 

ar screen Cor 36 of the princIpal cities of the 'nUed . a. in­
fo ation obt.ained by these r dar :t,t.t.iolla 11" t.o be ohanneled into 24 
'I' ctloal All' Direct.ion Centera which in t.um ,.,uld pa .. on t II lAtoraa­
tion in a conllOlidated or flltered fona too 12 Tactia&l. .u.r Control Cen-
t 8 . Since t.heM actleal Control Cmt8rs a1'iI he nerTeS or t rol 

nt8l"a tor the syst III, .ach on. baa to be located At a ,1\ anal luard 
n llead uarters in order to provide tilrl8ly IIld up-to-date air w-
nt.a and cont.rol informat.ion to tn. ing Co del' . To a c sh this 
salon .. Aircraft. Control d v.amiDg GrollP cane1.Ung ot roup 

quartere oJetao'-nt , one Airoratt. Control Scudroa, an wo Uraratt. 
t.rol and .amlns llIIdrone .... signed to each Air lIat,lonlll Guard 

!lie tor the pIlI'POM or elect.ron1oaUJ controlling the air spaoe abo ... 
h lng'e area ot reapana1b1l1tJo 

In acoordanoe wit.h th. or1g1nal. ar DepU't.-lt. 8DIl 1.11' 01'08 t.hought, 
the first publlahed aisa10n ot t .... Natlonal QuaI'd Aireratt. c.t.rol. aad 
aming {)lit.e _ .. to ~ 80 tra1Aed _ eolliPl*l that. t oaald pI'O-

Tide t..d1a~, att.er .... 11* et ott1cS.al .-din ,.... 1eIIII'al ", St ... 
~thor1 ti •• , an AiI'Ol"att. c.t.1'Ol. 111'" oap.ble ot _t.l'DllJnc air .,..a-
Ions again ....... ail' .fforte 1Ib1oh ..., be ..... a1Mt. ~et.1a1 t.arpt 

areu of t.he thlt.ecl Stat .. ar owr ... b.at...... ... ........ nU8ftt. to 
he origlnal hlp]. .t1CX1 ot the Airoratt. CGotl'Ol _ pl'O 
Y the fiat1anal uard !.I.l"e&U, t.his Oftl'all plot.ure ch .. pcl t ell. 

to ~ to l.lDwing reaaoae I 
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P1J'st, bqet. UJdt.at.1oa. in t.bI la8t. f18Cal "ear .. r1oulll7 GIll'­

tailed tbe aot1 ftt,lan ot 1UI1t.a, nd nan cmriq t.hU n..oal ,.ar, -­
tbe "&I'"n Ugbt.1I ... giwn for full ...:Le unit. aatbat,ian, thi. prop'. 
1s just now beg1nniDa to pin -.t.taa. 

Seoondl." t.be original Ail' Force plan 1s be1..,g odlt1ed 
+ ~ pll't t.bat. th •. e t.lonal ~ IolJ'Craft. Control and ~ am .' 
... lay in the :.1r :.ter.ee pl:Jl' or the Lnit.ed stat.... t thi· 
Bure&Il dot:. not. haw ~ infol'lM ion J"It~ar·lln.~ the 3Ct\18l de 
but., lIhen it. 18 iliad. aYBilaJ'!le to u., this into cl: lor i ll 
t to the J4.t.1onal Guard . 

In m7 ewat, the e t. .tat.148 of jrcratt. Control T! 

l)nits and looat.ions .a. not etwv.ed. The pres",nt fW\etian 0 
craft. Cont.rol and : arnln 'nits naB been int.erpreted b7 t.bP I'" '': to 
be that. of t.ra1ning, while the PrU1ar7 mission or theM units is to 
!irmde a Nat.lonal Guard air cCIIIIpCIlent tor the United states c , able or 
• "mediate e7pana1an to war ~hJ and to be 8d . ... uately tJ" '''tI'1 and 
o" uipped to enable participation bl groupe or unite in tactie3..' I' 
o~r.tian. tor the &1r Jeten!18 of t.he United ')tates . It 18, t h:! re fore, 
still the t'ira policy or the Flureau to organise the g Co . .,( :ltlona 
sr uam-on, Aircrcl't. Cor.trol and amlng Grol4p t:'adnual"tCI'., .1 the Air-
craft. Cont.rol Srluadron at the ... t.r~ sita aa the .in ad ]\1&1"-

tars. ':'ilis pollCI 18 very d.sirabl., bot.h ~II" he dewpol r. ot co­
ordinat.ed unit. triUnlr.. and ~. l.-:l8ntat.1QO ot air det.n .. t ctice. 

Ot.iwIr inb unite, S'.loh .. t.he /J.rcraft. Control.nd ·amw ~ s.!uadran, 
oen be looat.ed at BZl7 other c1es1.rabl.e training alte looat.1on. In general, 
the raQar .t. ... tion. f1'Olll each ~ in & state abould b P oyed (01' 
loeateel) approx!J:latoly 50 .ue. !rQlll .ach ot.her and troa t.he - ct,loal 
J1reot.lou CeDt.eI"a. In eo_ caMS, 8W'pl.us :JS P radar sitae ta been 01' 
"ill b. IIIrod.e available to the ~tate. tor WI. or atlonal. au . 4.rcratt 
Control. and luning Unita. f'l'oIIII th. Nat.ional "'""ard Bureau's 'lit'Wpoint, 

is higtu.:, .sir· 18 thllt anT St.ate de:!1ring such Gites initiat,. 
rer: to t.ho I &t1onal ;q1U'd;w.au to r.: e &JTange.-n cl"lU1re 

t.h aubj8Ot. .1t.e ••• soon .. possible, sinoe !Uch aoqlllelt.1on ill pro-
Tid. uoel.l.ent "t:LilOl' made" iii te. at ver.! little up r. sc to e Stat. or 
~.ral Gow~t.. 

,... orig1nal. plan 1mpl-=ent.. t.he I;ational Guard ~ are . nth • 
...... 1pp1ac c1 oonstruot.1on ot radar ¥nd air ,Unot.ion center ..... to haw 
mbile or air tl"mapart.abl. e~t i.lied to all National. aJ"d /.11"­
craft cant.rol. aad una, ~t.a. Tb1a poliq aro. fro. t.he 1apl.-nt ... 
t.1an ot "be .. i&1nal A1Iw"aft, caat.rol 8I1d l'U'II1DI .hel. as explained 

~ou.el.7 ........ r, ..... ..u. of t.be PrUuT .s. .. 1. now bet", that 
of proridlDl Gte ~r tile a1P ___ of t.be _t.iDlaW Un! ad st.atee, 
the rigid pa1j.q ot mobWslns, er pnddla& tetr aabU1llatton, of all 
t radar .... air dlNcrU ........ GaP be nl ...... Coue u.nt~, ndar 
8fIt, .... oan be ~alled • ...-_ bdld1Dp ... w-ra. - GJ" JOUP 
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1DANaUOD, t,1eal (laud Ail" MIMr ...... 65-8, eat.1Ued, 
"CJ'OUDd ~ ... E..a1.-t", ... 18 being prep.- to 00 .... " t.he _bjeot. 
of iDahl.l1q and opeNtJq Ground Radar ~t. ... it t . GpMt.ed 
t.hat. t.IWI ....... will be pabllahecl 1ft the ...... tataN. In 0 -
to maka to ... "ad ...... al" cSSnot.ion ... t.r 1nftelhtt .,e t 

d too ~_ in tile of teIIpONI7 ODIlAI\IOt.1e bail"!" 
lcm,l*'iod of t_, .... pel'lllDent to",. buUdlnp an bein 

aIId aiat.1ll8 baUd1D«e are beins taun t1YW and od1tled roJ" 
radar and direction aenter "Ili~nt. 
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~ CIeIIenlloila •• laG".", 181f, OIdef, .. U.-1 a.ut ........... 
l19lel., Dlnotente tII!nialJtI-~~ . ,laS. ,6-'7 
ltatee llr r... ~ ~ u c.,.... .~ Jl4.(1 ~ 
1a. . ." . I I 

I ~ IMeftl .... u . -saw .. NlaU_ widell ....... ...u 
lie ~ lie'- .. I1r r ....... tile I1r .. U.-1 ..... .. ...... .. 
• NMII\ _\1.-1 -'lie til tile M.j1dM\e a-.l UMdaU. Sa .. ..,n-r 
IIMelSa ~,D.C." taW Sa u.t ........ tile prl8elplM-" 
__ til wIalela .. WleM \lie I1r r ...... '\be Ail' "'1.-1 .......... 
.. U.-1 Char4 ...... MIl t. Adjutaate GeMnl til tile .. ftI'IIl '-- ... 
'enl~, ... \lie 0 .""1.....,. til \lie Dl.vl.e\ til 001 ...... .u 
jolaU7 IIH\ t ..... _n '\be l1r U.-1 ChaI"4,......... 1I..u, ... 1 OM 
oalT I'f'n.eot .lIat be _id 18 erq o~ wld.ob I upt _ke, u.,. 

rlnt, l' .. b1e 1D\eIIt.1M to _ tile .. tl-.1 ChaI"4 ...... to .. 
hll.ut. ,...1bl. at.eat. t .. tM pQI'peM of 41eobarliBl t. tuDoU •• t .. 1IId.eIl 
it 18 N8pCIM1~ ill aooorda •• wi'" tbe t.ene or tM laUGMl. let ..... a.t. ot 
19210 ... laU..t Seoarit1 let of 1927 • 

..... , 1\ •• bl. iDt.eaUM \0 .... Uc.al 0UaI"4 &1r 1JII1t.., 
tlrat. tar tbe W ... of tile 1Ja1W nate. ap1ut eMII\J ail' .t\Uk ... *t 
be pI'OpOH4 t.0 pI'8JI&N ,be l1r taUoaa1 Gaud far \be pert ....... t .. .. It • 
lIla.l. UIIIIer ita pl'8MJlt OI'pDlI.t1OMl &lid o~ .t.raot. ... . 

tb1Jo4. ill OI'd.I' to iDsure that the t.ra1D1D& of tbe 111' 1&1.1.-1 
Gaud •• 0 ____ 1.II'&t.e witb tbe nqulz-...Dt. tpr it. 111N1., • ____ -' lie 
cleY1ae4 wbaNb7 .,.raU.-1 ooa\Nl tflll' t. ,..,... ot t.niJa1III t • .....,anUM 
of 111' "'1M&l haI"4 1IP1ta tar \IaelJ' re4era1l11.el_ ... p ... \0 tIae Olllet ot 
Itatt ~ tile 1Ja1W State. All'r .... aad be .at. lie ~I' .utlalri" \o-u. 
Wa • ..vol tor tlas.. ...... tbroalh tile t..otloal. .. ."... t.e .. ~­
Uft eIaa1a of .-.I. 

a..ral .... ,. ataW ,bat. it. .11 !sis hope _ wouJA ... t~ witb -
neb HlaU_ ••• rawt of thl. oMf..... I ..... _ w1ll aM I ........ 
tllet _ '" tept.ber ...... _ aOI't. ot • ,...... .. wbl.b ...u .. _tl .. 
t .. t..., to all ..... necI a8Il .blob I ..,. tU. _k witll _ .... I Nt ... to 
llI' r ........ auten. 
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Cb:r.NI_, 
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t 333.1 

Inap of 187t.b F'tr , Cbe)'enne, ,yo. 

1 29Yar AInsp cis Bl11eve tJw 'l1 mer desire:! to sien tho attaehed 
letter to C- , .3ecom A1', re nspecti n of tho 17th t.r 
Sq, .heTenne, yomin . 

JO"; • KE'.n:IDY 
Colonel , \:;iAF 
'l'he ',ir In~pect.Ol' 
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27 AUG \948 

strB.JEC!. Ita. tor 18oua.loa - . UOD&l 
G.aa and. i;.MI"W liC'.1 C_lttee 

TO I C~nd~ General 
A1r Defenae c-.mt 

tohel n. . T. 

In OOIIpUall .. with lutl'\l.tiou 0 0l\t&1* in TWX. Al'ADCOC 1659. 
th.re h 11 __ 'belOlJ a ma'ber of lta. 'be11e'ftd to be appropriate 
tor d1eou .. ioa at the tor\h~ .. tlAg of the tiOD&I OIard aJId 
R • ...,.. Polic)" ea.l~. I~ 18 :lOt iDt.Dd.od that ttw .. ita. 000 •• -
ar ly .rpre •• t.he opuloa or de.lre. ot thh 0 DIll. 

1. ()umwry prob1_ - aoquh1tlon of ran« ••• ato. 

2. Adjun-nt of tan1_1 aircraft dlatrlbutlon t.o &'YOld 
obarpa ' of dlllGl"wlD&t.ion. 

,. H_ to tralA .... ra ot the Ci'rilian Coaponent.. lA .par .. l,. 
populated area. 01' wta.re fao1l1tl •• are not .... llahl • • 

Ia tho pre ... &U .. \l_ ot replar pel we par_lID.l 
tor II .... ~. la f/06 tJnlt_ 8Iltt101-'' 

5. D1 81ea or ac.poel'. trJlU.. 2Ulr __ , B_ IbGUM 
the)- .paftta' ... ld ~q Ilia .......... t.tiMd .......... 1 .... 
tfth1ac prop-.' 

6. IhouW _jor ______ .r thaD ttl. Air Deteuo C-Dill 

..... _re or tbe tftlaint; 1 tor Air .... nlat.' 

7. ~ aBd __ to nbulato lIOn _11-.4 R ... no later.at. 

8. ,._lh11I\)o or bUIf'a'_ t/au Cellilat lJalta wi'" leni .. 
..". al: ., 11M __ 1 u •• 
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is 
~ ~ ~ ~ ~ = s I r. T •• •• it 

~ i 11 !l!~ ;n;r il~ !f4lias air ~ 
.. I - "'1' ... 4 .. ~ .... f.r .~1 :l !:J" I 

~ E l~f i .~ 1! i Iii. ~!! ~i;t1i' i!i 
·Ieli til il =i( I ~ l!~i ~~~I if~~ i. :il!"f ~ri ~ I 11- if' i lj~ ~'=. :!l f~i fti ~5 ~ ~' ~ 11~!lllf II ~1.~ i f i~!l hi I Iii III dh IIC'S ! 

• & 'I II. ~ ~ I ~ i ; • f :: ~ f ~ ~.-: alli t f i I 
· 51 I fll 15 Iii t ! il[! I&i~ III ~~51:i~ ~! I 

!!f Ilf l :ll ( t ' ~ lir! -It; ~ :~l[ 11 -

= = r , r £1- ~ i j. n: !!r: ~l! ist'li if I 
-I lSi a • I ~ '! r f'ft~ ~~~, ~ .. i ~~i~~1 If ~ 
r 'i r ill I q i " l,~ ai l =. 1 ! 

'l. i!f ! !Ji ~ 'J'18~ itl iii ~lltt!i it if 
'I tfi r 1(# ! ~r i !ir !fr ! ~Ii i! . 
c : &t ~ J L S. ~ ~f (~~if 1 . 

. 

;! ... 
en 

i ... 
en 

i 

~ 
en ... .. ... 
~ 

>-i 
X ... 
en 
'"tI ' 
> 
C') 
til 

.... 
en 

'~ 

e 
en 
en .... ..., .... 

. ~ 
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AFlODO 008 
It ... tor Dl.cu •• loD - '1 I Qaard .nd Ro.o~ Poll.., Ca.altt ... 

(It b MUoftll t U8lft alu .111 .. 14_ 
aNt thi. roquir.-zat •• tiM &lid .,...1 .... 
ha~. IhGlfn. Dear ooa",loto lact or nah 
interetrt nlncecl by onlin.d reMn1.t.). 

17. ti8O'.1 •• t., or the prO'f'I.1on. ot ... ir Poroe bpla1:1oa 45-5 -
~. and na of iJapl..,...tatlOJlo 

18. onion of tlTiD& pay tor ottioer •• ho baTe beoa. proper~ 
Nted and placed 0:1 t1yll\f; .tatuo b7 lloU' •• • ttonal Ii\ard 
_ber. who oocupy nOD-t~ T/an positicma. 

1. AdTi bUtt;; f penalttinG u- aml, lI.rlr.o and Coas1: Oaari 
01'11 eers. who OILn Fount 0 potent ordera that t!ur.r ho14 the 
rat~ o~ ... 1 AT1ator, be gift11 t..'lo aa. adw.ntasea •• Olt­

Air Re •• "O officors upon ~ldDQ .ppl101LUon for Pedo ... l 
eeO'111tioD in t anal rd unit,. 

20. Fonllib1!ity of &0 \.llrir:~ ~bi1e train ng unit. on ht.oot typo 
ot oncinH, oquipl8zR, aDd airoraJ't. to bo .al1gD1B1l tho ADC 
Air Forco' for lIoe in t ... 1nin~ le"e tYIlo unit. rep;ardl ... 
of thoir looatlon. 

21. ht 11 oxpeatod to bo 1:ho oTOtl'tual BOUTOO or aupply tor 
tillers 111 the Chilian Cocponent progu' "ith .. lar 
replar Air hr ... "bl1.t.nt. It. .ppear. tlat mob of the 
pot_ttal.111 be uaed up in roplaotnt; Iltnltlon nth. 
re lar Air , ..... 

•• !Iw probl. or eoour1ll& hi",l,. apeciaU.aed per~l nah •• 
tho •• "'!uirod tor Radar anll OOOllpattcma ditficult to t_ 
an-tho-job 1n the viet drill periodo. 

P'OIl C \10110 ODIRAL. 

J 

I . 11. t. ! n.oa 
Col_1, IU 
AASjQ'taat OeuNl 
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2341> 
aOPY 

.'DQUUftII 
.. POiit"..,.fDfi .... - .. AD ftaCI. ADa 

arJu40. n-u. 

OC 1If/ill 
11JB.mG!. l'" to be 01 ... _ b7 .ur .1d. ... 1 

............... eo-t~at 
.b1Dpaa, D. C •• ,-10 ....... 1' lMe 

TO • eo-aDcI1A, '-I'd 
Ur Deta.. Couaa4 
.ltebel lr roro ..... 
... Yort 

1. III .......... with &PADOOC 1_. " A\IIu8\ lMa. tt. 
tollWla, 1 ... "nabla, to .... , ir l"GrO' .... 1'- Pnpaa ..... -
al~4 tor 4lH.'~. 

• • Q.UtWd 18.tl'uDton _~. ,., tor lJIpl ..... tlcm ot 
v.1Jl1Jl, for iDalt1..,. 4u1:)- ,..7 purpo.... hll 4l .. u.llcm .bould taol" 
tbI poellbUl'Y ot ........ 1.'1_ ot ttw 11" •• 10 A1r ....... ~ rr­
tt. .t&84J!Ola" of .-0'. wi •• ...s.w t;Jat it Wlit tralDi:A& 1. 110 be ...... 
p11ebM ... ther "- the ..... tl.f7iBc ot ~ ""'~- tor ..,. 
,.,... •• tbI ... _, ". a at.-.tt.. ....... w. • *' .uUJl& _til A.ir 
.1:1_1 o.r4 -s. tI ............. __ n.l ...... 1' paraoan.1 .... 
~Ul'1" .... a_l1a1al •• Dn ..... 1,. a......u.4. 

b. DlH.Il_ •• _ ,..l1b111111 •• ot 41HoDid.a1llllaC ,_ priDllpl. 
ot -"oU1U .. ,., 1II1II .Air .... nw .t DO ... t _ ,_ Gew..-at.-

e. lJabl11tr of' tua4. to '"nt •• _ tON ot u.eUw 4"" 
,a,. tor .. h ,ar.cm lD 11M .... rw, .iIIUar _ that; IlII"I'IDt.1,. lD to ... 
f'or tba Alr "\1oaa1 0. .... 

4. n. .... lbU1V It the Sal~~ fit .. Air .... rw -.n.t .. 
o ... U .... all 18.tnltt. ........ pIa,s... ,. ... 18111& • tt. AU' .... rw 
••• pdlt.a"'_ ..... UIl • .., ...... 1lIIIH 18. n I .. ..n ....... -
1II&..-l. taftNl1d.c.a ... W 1M1 ....... ..uN • ...-..,an et 
111 all'nJal' 1M. lIM. ,.u.,. ... a61.latraUw lU .... U .. tor.... t-
111& 1111' 1.U_ D-'r tralalD& ..... 11 .. U_ ... Il.,UtlaaUca .t ........ . 
a ..nia .. .w _ u.e"'w ,n,. 'f&" -, .... 1'111."'_ of ........ , 
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1'-1 '- __ DU •• _ "" AlIt ...... ,... 0-1 __ ., 0-' ' • 

.. laiaI ..... iu -"-'", "p1au_~ •• oont._ - _,aat_U-
u4 acbdal ... U_.f •• pod • .tt., • --.10 • .., or .11 to .... &Il~-
... tw 11r •• ,...... ........ ___ ill .. - n.llSa& .e4J,e&1. 
",lala ..... W~r ___ 1.0. Sa t/CIII _u. ill .bon. • OOIIPllaU-
.f tile ~ aM .... iM .. pill .. __ a. _ftr, ill .....,. 110 ,..111\ •• 
.. ,w &JIll a1IUIl&1"4 .... 1I ... f .. ll ........ ___ no 

•• ,. ••• l.U....a or .. lItIaer1V &JIll 1WII.o fttr publ_tt. or 
.... l.tO; .. bT ir n.tww. C~1d DWIbond Air pON.'. ~ parpo .. be1DC 
to in p1eto and aDUOm 41.. l. .. tlce of .. tIIWb11. 1Jlto.-1d._ to 
Air .m.~.. !hl. _cU._ .,1114 pro~do till. aile! h~»r btadquarter. 
wi1lll .... ttl ... 11001 tor .UIIh ••• An .1 ..... to p~ _1.1 be aD AlI' 
D.~ene. ~4 ,...lo11tor, p'Sn1lild in quautlV.D4 • .a IIODthly to .11 
AD'!'C". !8r &44n •• _ aid _lliDc. SUDh a ... 10 001114 t.1Nre .. 1d.aae 
w1~ '"r ",,"'r. .. Co~d n..,.red Air poN." oCllltribut1on •••• well ... 
un ot pao .. 1 Sa_"n. 

2. 1'he t'OllOldn& 1t •• are .uWl1tted tor d1 .. uu1on a. per1a1niDg 
• "M AU- J(st1ona1 Guard Procz-a. 

a. Poel1b111t1' or •• 1abliahlng a seoondal'f 'flO of ~ person­
nel or.ly to .... uperiJlpo0e4 OIl 4IIlOh fir Ucm&I 3\ard Fichter or Ught 
Bo~' 8q...... 'th1 ........... 111 t17 -- 10M ilaoUoal air-.,.t\." un MiDI ueo4 __ regular aodpa1 n~ per.ormel. 

b. h po .. b111V 1:II&t t'ut1are nelc1 , .. Snag period. of the 
AlI' ".tt?lll.1 Guard. b of throe (8) or tour (') wob cluraUon. 

o. ,.,..1biUtr 1:II&t tho Air laUcmal Ouard _1 t. be r;iftD all 
ot tll u- '10M .. 111 ....... ,..1&117 N.s14 _ill ..... oqul,..nt. 

~ ..... lldl1V fII __ .nia& _1\ , .. 1aiDI 4111'iD& .-r ot 
IMt ., W1a& 18 ... 1 u.Uacl ot ,"\II' &JIll ...... 10 ... 1 • • oun.t pI'OCJ'UI 
10 .,. C • 

•• ...... 10 _ -111& AiN,.t\ 1IUlIl1ll& aal COD .... 1 ua1t .... 1II1n&. 

t. 1)100 01_ of SU ...... _rd. ... Air .a1d.oaa1 Gual'll ,Uno 
..... w an ..... '11 .... * ............. u. .t AP "plaU_ 10-6. 
wi • dow fI _idll& .. h ~ .. Air .U._l o.rd. .11 ... 
... lanIIIIlMw-t.'" _ aU fI r prerld_. or thl. "P­
iaU_ wi ...... U_ to ... ttoo' ..,. an .n 1UM. Ia 1Ol. 

,. ....DWtr fI .".s. a' ot .. ~lr VUUO ill .. Il ... 
n ~1r .... ~ ... .u... • JlMdMll"., .. ,,_ .... , _~, ., ..... I'MS.o otd ..... wi 

aM .. 111 .... '-
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1. SMrap. or 1aIv." ,. ... _1 iD uO_~'M-.~l ...... 
0100 aat 0110. 

j. l,."q of ~l .... p iIIIUII ffW 

k. II-. ... bl1e .... ~ or .... il' 1_1 CIIaI'4 .. tal. _ uar, 
..-saiDi aU var tlNfti ........ U-le. r.~ . Ur .iIl..1 Q .. 
1Il\li .~ 1 !!!!~ polM». aDIl r~' •. 

I. tb11ow1Dc l11ea1. tor 1 •• uadCID .. nai.G1Itc to bo1Ul 1Ibo Ail' 
"~~l "'1a1"4 and. USAF b .. r,. ,",raaa. 

I.. PMa1blllt)t aoU .... \1A, .\ltt1o~d m8Der ot HrT10e rro. 
to rift ul'POl"t to .1010&1 arllDua1olon.l 1A ••• of -"lluauOll. 

b. Priar1tjy ot ouppl~. aat ... 1.-n' tbr le ...... ,.h a. 
Thok. ". .......... ta, tor pIIlUltc ... ,..1 _lu, Tnaot. tae1lOr • .-s tan. 
.... \a p-.II'PO'. (Cla •• 18) 1ooola. 

o. Ur .U_l 0. ... noaa a' Air atonal u.u. ....U'U1~ 
.t reqa1e1t1C1ll .utaittecl b,. Air .tS,cmal G\&rd \DiU boili, baek ord ... 4 
tn. ~ o~ aanoollod • 

• PMa1b1l1t7 ot rel.a1Jlc to All" "lemal Gard alll USA" 
_lto .".. '11' Foroo oquiS-Il1o tor 1Ift1n1n,. em 1 .... 1. trca Air 
r .. 1JI1D C~d. ot _riou. v.1IllDi; a • whloh -7 be .. ,. .. rU~ 
.... 1111 In 1r 'l"ra1n1D, Coa.nd. Loan troa All' _.riol 0--' ot 
1 ., """7 .t;ook .... 1"1 •• ok OIl !lUll .......... 1tW lowl 
( ..... " ."'jHt to t.a4Sato rooall b~ AMC). D1w"'~. Air 
.td.GDI. 1"4 aat us,n. _tend 111 Alr .~.l ANa. _lob an .. blo 

. tor _iD--.m. tra1l1!DI. but Dot .aUotaotol'7 ~r o,. .. iIl ... 1 .... 

o. Proo .... D1o fII air to ,"ad a_ 1.1 r to air 1'&11&" tor WI 

b7 lir -"i:tonal hard _1\ •• aDd USAP .... rw \ala. 

o/V WIJ'IL 111 ...... 
~ Col UMr 
A_~ De..v fW 0,.,.," •• 
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47 
Dapartnent of tho Air Force 

,UBJ3CT : ~'""'''leL for Centrol cf Operati.ons fer Traini:1p: Air H:lticc!1:l1 
}uard l;~.i-s in Fr"h,arutlo:1 for peadinar.s for Thei!' r9derr.l 

:0 : 

: i r"'i 0:1 

~or"':lndi.':l~ j.-""~ral 
Air J3 ~·~"H~ ·J '''cr:'''and 
I itehal ~ir cr~9 r"~J 
'.3:-'. ::.tef...; , ~'!J·I.· ~~('Jr1r 

1 . A cf t111.S ~r~-:"' , .~ ~ l~:,r~~' 0:' t~ $+,-,""':': , ... :1d i-3rr:'+- rO.ds 
.,r;.ve :-n.i!'i .: .... U"C!h . Sdd. n'~ r !~F) tir-' ·d , "("". u:l:~3 1 :~ 4'..,r ('c~trcl 0:' 

:>erv.t;c"!' ",r Ir~i~5:" ."\~r · .... :0; 1 llH,rd ... i"s i:1 Fr~rar u~:c;1 for . ~~l.~~ ­
~s:; fer .he' r Fed~'''-,l '; si -,:,11 , 'N ie' ".:"- "err·,ll.< ;d ~t tn.; Air .r,tiC:'l~.1 

J'Jard CC: f' 'r ':,C,' i" ~5:-: ,-."lto:'!io 0.8 27 , 2' , :lnd 27 F'Jbru.J.ry 1
0 1;3 . 0-0 +~G 

r4:Ji ~ ",f J..;r .... :;:> :).J,.L:" ~ r JP 1 ~ -; 5 J th3 Chi..2: r J '''a j o~: ... l :uIJ..rd G'j: r nt..u ha.~ '-" r:-:t:.!'"o "d 
. " .)o.Cd r .. {1.;·~ !It - J>J .... ';rt.l . 1"'-: +~r (::"'C' 1 ~£..) i!"'~ ic~ i!1l' hut loot.: d:'recti -:'J , 

cc~c rr din cy r.is st"'l.tz~, i,r b 'in~ r:~d(3 '.in cffici 1 pellc-v d ir·~c-ti "-1 L...~ ... 

: f'lrt":"r irr.l ::-(.~t:J.ti.on "i' +11" polie:1 ;'oul;.l. tJ cee :-,ILl'>.d 0" t:,· .Hr 

.... .a.·ca. 

in s ;r·r~nt feT!" : 

,;'rizo!19. 
.u-k· !'lS~f' 
Color!ldc 
Co:m:cticu 
D31r.-:.ar; 
·lorid!l 
':i30r~i:. 

'L .. tit..i i 
Idt:.hc 

IlUncis 
I:.di",:1!.. 
IOI'l!l. 

I.' .,sns 
K};} 'lcky 
• '.1.:1J: 

t t.!'" S .ich u ... ~t t- s 
! ichiv· ... n 
i:-~i~si;:,i 

:·i;~oc!"i 

~:ont. nf~ 

_'3b r~~kt1 

'l )vnd" 
!' ..;".V i!t..tr.p~hir . 

• ~.Il '!C"rk 
:ortn Dr.kot~, 
0~lio 

O'.l~"cc. 

PJ_r (' !'ico 
Ph edt; I" l~:".d 
Seu-:!: C:l!'cli::" 
South D.,k.-' 
r~~:lI3~S3a 

T.3X:if 

i.J+!..n 
V.rr:-C:1t 
Vir-;':,i-
-ti"'CfY c:i:-

b . Tho~t.; ~t' .. t_G -.:l1i,C~ ("v:1~1lTr ... a 1:1. t~~ rt'"llic) ~';i+h r;:-:t;r',,!.. ­
tic::!>:..r ::.t fcr+h .. l~ . C.:.~ i.;:; 01' ~h,~ C~· ::-.':.5 GUu"i. • d by th.,)~:: st~t:c 
:l r :.. s:-.tt'J.ch)o 'l:':" inC'lcz·~!'" ... '-0 . ~ . 

iror"li' 
_~striet c f rolucti~ 
N .1'.'1 J3rr')y 

.. ccshi nrtC:l 
I. st Vi r£:bi!A 

" ;W L'vx~e(' 

"orth C ... ~oHna 
Or'g-o~ 
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c . ,,1 abe.r.!;. , 1:'or-;:1,," (1--;c1. ~) , r. ary 1 a.nd !l.:ld . in~'l:) zc~a :-:cn­
C~!l~'1!"r ,1 1": 1,,,, po1ic:r4 h1~hou:"h t~.i~ headquartars has had no occ~!"~0.1 
to criticiz3 th~ rola iO!l~ l!ai:1tai'lld ';'ith t'1.' otatJ5 by tl-. .J :-:ur:?:::'T:1d Air 
Fcrr'c C :-:-.r-_'1d.}rs , i-r i" th~ a !o:1'tl :;uard " urlIl.U'S bJli"l}' th ... t • .as,", !','UT 
ztll.t,~ did:1c C:,:",r"..l1" i" th·, o.o.icv ';:)'cr,'153 of cortai:1 i:-:cid'}:lt::: that h(1v';) 
!U"ir 'Jn [;37."/J):1 :h·~ Ccr.crs:'I::)b". GJ:'IIJ'r'11s of the res poctive nur.-.b:l !" Jd Air ror"'Js 
!.t.. ... d/or I'"Jrb.:!"s of th.ir da.ff u. ... d th stc.) 5. horHios . 

d . At ~ucl-. tir.J r..s Loui :;io.."1(1 and F·.;n:1sy1vEonia ~ubr.:jt th ir 
r . pli." ,. th' ':ati c:'l!ll ~u!lrd ?ur ·Jll.u , yt"U' Cor-J:lu!1d 7;i ll OJ i:lfor:r 'd of th:lir 
l'or.r l:1tZ c_"Id/cr cc Cllrr J"IC- . 

3. It is r·;qu~rt}d th;.t ... i.r :-.1' ' ... 5..) Cor:r.~nd . thr~u~h its !ll.ll':barod 
Air Forc ):; , irp1 ~l"·l,.. t +hil' ~olic.· to tho~. :;tt1t 5 list Jd i:1 p!lru,~ru?h 2 a . 
~COV~ . Ftrrt~ r. it is d~~lr)d ~b!lt all St(j.t,~ , T~rritorios and the District 
of Colurbi:.. O'l invit:Jd to p!;.rti.cip~t) and J:1r!l~) in this progr~.Jl} . I:1 th ) 
.)v:::t r,n,' cf h:.'lzo st· r, .... 'lich h r.'''J indict..'tJd tn;)ir nc:! or parti .... l c o .. "ur-
ronco i n th_ ,r~-r= , p'.ro;. ,·r~-;hr, 2b :.md c ~. C"v_. !:.LTJ i:'lcli:1~d to r,-~ rs) 
th:ir orit'iO:lS juri:-:.; ,: i, ussi~s '-'ith h, nurr.!:l. r'Jd Air rorc.) s , it il' r :)qulst ..ld 
th't thir h-todqw,rt:;rs t)~) i:1"'n:'.d 1:1. erdo!" thnt ~uch infon:1!l. ion r.l'ly b" 
c O:l~id.r:ld duri':" ruturJ l~,-::;i--:- for tr·.i';n!§ , or;o:.n~z'ltion , 'Jqui:J!"inC ,nd 
coovrr:i z~t"lo:t c f tl-t ..... ::.ir :- .... i{.. ~l :;'U!;.TC . 

U. It i:'< ~ue::":lf't.~d th'lt - he polici ,r cm"rJd i:1. t,l-jis ir ctjVJ 
be il:' o rr.,r..t.d throu<"h cO"'f Jr'1ncos b~t-· )):l th3 •• d t, a. .. ts Gf1Jr,.1 _"Id CC--[>'''Id­
in~ ·,'l .• r tl .. ,-f th" ~;)l r o:,ri~.to nur.:b..lr.Jd ,.ir F , rc'..lS to s C'....I") C'oerdi..:'.tio:1 
onth s "dfic d.Jt-ils of tr_i"in~ dir:cti·'-~~. Frc-:- .!"'s ::-nd :::(·hoduL~ . ,,11 
.\.djut ,.~.t:: Gj:: '~ r .1 should :;;: i!lcludvd i.. ~, i'·.··it·,'.:io:s to ~ll p' Jli- ~:-::.ry 
di~C'U8::i.0':'1S 0"1 ~i"l , tr_.i _i'~~ i ~ rd)r tl. ~ t th 1J+-r " rt cooF)r!"_'tiQ~ r.-~: ' 
'Jff .ct;d tar .rd c·f"ici ':'It --;1;;: [' __ '1' ~rs . 

4 bcls 
1 Instrur n:t of : 011 cy 
2 --}q 1 tr to Sb.t-s 
3 ::~ o~ T1Fly (ast<,tv ~ ) 
4 " "fr:- .-'1" :. --;yo 

/5/ L'" lri - :.C'rct.d 

I...tT IS f'liS::.D 
Li. utJ:lr.!1t J ·' nJr'.l, :JS • .F 

,ruty ChLf of S't~ff , Or·r,ticns 
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SU?J3CT I C'h!:.!1:1 ~ ls for ('entrol of On .. r'1.tions for Tr ·.i"li"ll" Air c;,t:ion .l 'Ju::.rd 
:'nits i n Pr ~f' r .,tio:"! fo r Ii ;;..jin .55 for Th'Jir FJdor:.I ,i5::ion 

1 . C~~~d i~ ,x' r cisJd by virtue of offic3 ~:1d th o 5po~i!.1 '1.s~i~~nt of 
offie Jrs hold.i.nr- reili t·.ry r ~.:1k ;':ho 'r~ ~ li , i bia by 111.\'1 to ex rc \ s. conr.'.I.nd . ·.·,hen 
0P " '.ti').!" un-:l.r St·,-:- ~rd_l's , tho rifht of COT .. C',nd ',i thi:'! th ' "ir " tivn'J. :Zu(',rd 
if: -,x~r{"is ,d throu-h t" .. ::!jut"J."lt 'Ln3r,.1 ~nrt i'1di"id\t'. .. l~ ccnrissi C>"1 .. d i;, thJ 
·irtio::.1 JlI'rd of:;. s~Jci fi{" stu':·] . J"fic,rs of t:lb "'.ir ·, iO:1·1 :Ju~rd of <J:'l1 

Str,t, !:' uy ::0t ,x ,rciG~ CO!' r..L:1:! ~',JI'i.sdictio1' QV'r .:"ir "!1tio:1"l :Zuurd p ,rsonn-:: l 
of a!1ot.~",r ~t t. ","C.ll:t with th; cO!:{"urrJTIc . f th .. 3t·t rrilitr.ry -,uthoriti:>s 

c O:1cJr"1,c . 

2 . 3fficL"!t ':1<1 of:~)c"i',-'. tl"~i~in; o~ t"o .• ir : tio:1:.1 '1u'crd r ~qui l" ,s 
thJ h :-~c~t j ",r J_ 0:' ('~o~ r','" 0": ',-." C ':lCI' . !:;.ti 0:1 C ~,:0.:: ",11 ')("h.; l o::c of 
c~r_r.:-.. d. , r .. e-_rlll'1cC- !' l~~·.tio-;. or rt .. ~,~ ~s~ir"1 .... !" .t~ . S'J(,'! coer ,..·.~iO.l !1d 
cocrAi:: "1.0"": c~ \..") cb.o :.- .4 :.~ly Tl:rct'-:--. cl ·· . .J·l~· j,..)f: ..... ~d ("h.\.~~·' !'("I"'. ""'o.1+rol 
of o,_r ~ \.::'1S fc.:- tr i,l'-._' ?·.lI'~0~~ o . ;, d::~ :ld ',r~llcr. i'1l~ i olicL< :.r; 
prClr.'ul-." :: ·,:,t'1~" C -C'..ll'l"._ c, of t~ -i1it~17 ~'lthoriti~s cf t~J r r·;\cl 
str·t.s , t rritrl"i:Js . .nd tho J is'triet of C:llod;i • 

3. ~ ~ll r.-' t rs 1_0rt::i:1i:-!; tr C .":trnl of cp,l"Jti.':ln~ for tr,.:::L-.g 
Il"?ol; j!' i-. t'1 :,r ' r .tiO"l of . .ir . .,.tic'1·.J. ::;'''.rd U'·it~ fcr th J i~ch,.r;::J of 
<:.i.r :ld'Jrul ,i:;sio;; , tho Chi'Jf c~ St'f" , US . .:;' , tllrc'l.'h it< do:,,' ':1~-:,d cO!"'':-.~''ldors 

I, .... y :)x.;rC'is) t~c"ic .. l E diff - r 'ntirt.·ct fror:. . :lri:l ' ,.t l'" ti', COTr.l""ld :;'lrir:!icti o:1 
ov~r . .il" .: "i. o:1~l ·lil'rd u:li. 5 by r. ',:15 cf :lcrT',:l roili '.r" t·.cti.{".l {"cr.Jr.l::d ch&::m,lf' 

Go-:J; ~i:1d3 rS of .• i r .:,tic-.e<l Gu,,"rd ';1. -:;f' , 1r o\lp~ . ,,-.d Sq u~.dro:1s \'.ho 
by vil"tuu of '5sirn:r~ t ·-6 r '.nk r.r3 Jli·'l:ol1 t c cw:-!..:"l , r..:.y <:'xl r{"is' c=i~d 
jurisdict.i o:1 ov,;,' ~ubcr JL '.t 1Llit~ :1d P r ~o •. 1 v:ithi"1 +h i r r"s~ ,cti-- ',i"lgs , 
Grou~s , ::'1d ~q'.l';:.dro:1~ i1' !..ll ..... t' r r. ".l"t i-:i- - tc cC'ltrel ,.., f op_r:.tic:"c for 
trc.i::·::;. i .. th il" ?)d_r'l ri-ri=, oJ'.;' rdl'Js~ cf 'lh,)t~ ,r ~r '1t:'t r"· cr.!j-.::t. t':1its 
!i...'1d oJl"~c:l':;l!.or !:.sr-i":1od to:. h !'~.r. rt t · io: whi{"h d:J cocr ::"'1c!.:r i~ {"cr~icsio:wd , 

c . Air.:.ti on .... l ~'l'.r i:--,' , "rou '.::tl Sq '·.c.jr on Coc- ',-.:1 r, r_y _x ,rciso 
+t.cti{"".l cure,'''':! juris'ictio:1 "-.-ar ::;u~')rdi:1 C!> l..rsi.~:1d ':d/" tt c· -i. ;"li ts 
'r.d !,. r~ ':1~,el : .. ithi:1 oth" r :;t· "-,~ ','1'1:.1 .1.tr , r up , or oth::!r jvir~ tr:.i::'=-g 
)Y:rC'"is r 0r rr . .,:.tlV ;:"~ !:_T ., i::: ,..1 ..... d . 

<:! • . ,-:J. .. !1 •• ir .C i0-:_1 J\··~r':: ill itF _¥'OJ'' :-"Jr~o "'Jl .;:1- ~ L 3""1 .... tr:~i"1i:"'!g 
'J:~ ... rcis ... f" or ;;-:-!'"' u .... r= i:l C'~.~ 'll:1Ctic~ ~ith u :t~:-. f." r~ r1n l -rr .... h t::li ... :J 
Stfl.t ... ~ .• i.!" tere .... ~llcr ·· .. li t. ~ S .. !...t f ..:. i'· Fore .. :-- e~ .TV h .\.ir i "".! ~'l_r. 
U-,:t.S ",-' ;' rs~:,."l i l"clv:l. ill'. :1"1""r the ("OIP"_!'·' ,"uris.!icticc. C:· t}:) :',''''it)d 

...... Jt • ..i .... i'eTc), .~ir t".;'l Jl"r"' , r ,~; .... . r! b~" .... r ~\ ... rC' .) -'e::; ... r~.; crri ..;rs 
.C;.~ ul",: ..... ( ... rr_ll:r Jx .. rc:~ .. c;r- .... ~ tv 'ir+-· .... c['" c!'·'i ...... , ...... !.-: .. "1': ':.-:l:' .. :-~ -.. fith -

1:-' "_ tn'::'i J =,.il1.t'J."'.~ rt'~;J 'Z· .. i~~ . 

• 
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03 . 'I.1tio'1al ~uurd corru:1d~rs c f othor ~ r ~ b.",:d "3r"!ic~s .':il1 (lx(l rcis ') 
cor.r.'l."d ~uri<dicti ., (','or Air :':ltiO"'l'.1 r;ut.rd u1it!l :l:1d D''lI's cl'''1~ 1 within h·!.r 
ON":'. st • t.~,lj' 11 . - '''It cf jClint tr _1"li': r.~.::cU'\"':-r ',nd' ex,' rcis.Js tt'l Jr circur..­
tt,~'1 C s -''''.',"' +-,~., '.'Icu1d . Ir'.(br ,.ctu:..l ccrr. -.,t CC'.l: tiC:'1S, ~x~rc1so rir'l_r ccm­
-::(l:1C juri~';i.cti. "1 ov~~ ir tt'li t:: . ~:u i (':: .1 Gu~ rd cc:-r:o.n':hr5 cf c h'~r r.rrs 
~"l:J !lor-i('.<' r-Y' )X1r<"if"' c':!".r f~:ld juri:dictic,", '::V' l" ,.ir :I.tiC:l'~l ,u('l"d ~ito, :..nd 
p.)rs0n:,~1 cf st':,,-,s ot'l'r th',:: tvt 1:1 whic~ th J" hdd co:"rir-s iO!'ls only i"! 
~~cc crd ~'-"": "" G ,-.i t'": ,,:,"h- rc r "fci"'":~ ~!.d '-i th h1 c"'''''C:lr~3''Cr, or t}.- Ad~1 t::':·.·j ts ""r.Jr)r~l 
of t'p "t,l-jr !' ' t'< (' .. lc c' r- ~~ . 

4. 1"1 c n'1 f ( r~ity:1t:l tIl ,) F0liev :1U'1ci·.t:d i :'l t'J ~ ,nioi~,- "l:.r .. ' r' ,p'Js !...."ld 
i:1 or d? r t'J' 1:1 " , :;r()Ur , Sq Ll~-:! r ~. , ,.;:,1 cth .1r'" 4 q '..l'-.rt3rs cr.:':1iz:;.tiC'·lG c..",:c', 

p rs r_- 1 cf hJ .. ir .:. :o i o-Ll ~u~r; r·." r c l i.,-·) tr '. i ,i-.: in utiEzc:r:itn rf 
norr'.1 t'.c"::ic.1 C:-,'.,'1· ·) ls JC c('-u-:ic' 'tiC"1 "!d r -:t r ~l of 0" r ',~i c,,& , :.r'': i:: crdor 
th , t thJy r'y P) co~·:"iz ... t ~C tho st·t o:: f or"-:h',~i(':: '.-:J tr i71i::' of ;rHr '/lhich 
O'iouk b~ s'lf"r "i'.t. t o::' t.l-j .. r i"! :1 )r~.1 sr i c , '7:- 'thou:-; colch IL"'1:tr ~,." OJ'/<T.'ld 
th~ co-.finJc ~f ti-,') st~.:. itl".i :- tv !c~ s\,;ch ;,.·d'lu:rt , r~ is Lc'.l.':}( , !"J:' 11 -:, -
1~' ~r ~c oj "r . ill ff'ct~_1 

.. 11 ccrr ":!:t:'c-.";:!'<' 
h'l trr ~ .., 1: ~ . t:'~ r .-: i. c~: ~ I ... 

:13:-5 for '; ir ~ .<.l'3 r 1 ;:-Fi~ 

~ ri 'h ti- ·.t qu·,' r :-,. or 1c:;3r L..-.1 'S!';cti'i'; 
' r"~-·z,~ti" '~:- '",~li d c;:r r_:-·.tic! ;"or r ' .cH ­

':, il1 C), ,r , .. _" ., ith .c..itic:: 1 CO?:".s ~0r '. 11 
!lirh",. h "q·!'..Tt-rs ithi:1 :", .• c';'.i- 0!' ("rr::1d 1t~ t~ :.::.~ i"l('hdi"1 ',i::[ ':-:..c;uc.rt:.r! 
":;uch cori ... s, ..... 1 ~i~l:' r ,r~ i f~r :"F~r(';:ri ~t . :->,;....l.u, rt rs, :o:ill ::.cc t: .t~·:; 1:".~ic corrss 
;)?nd."1c:- .r "'u-h ~.c !": ... l t ,('"'".:~ 1 C'~ :-_.,:]r cf c~r -:"'iC' ~i"'" tr t~_ .d..!!" ~:r;J . ':hut 
"fr ic" , ,ft'r r1_d- -r"r-: .'~ in :lr~- t tL.r.c"l, ~;i.l f')r:':~l·.i ' ,." ('c;:.i)' thr::u 
:1or:"'" ~l r. ·lit· ... ry "";'"'.C'ti C'~.l cr. lr f c("~ru.."'iC'·.ti.c~, i. .... , i.:!) (~ t)u-::;~"::.~· ~t·.:: .... , 

o "PFrOtr'~t' hi'he'r h .dqv.r ~ rs . 

h . C ( rrJ ~?e, ::!J::C-i r . 1'.ti.v t- tr·.' '11 ,', ';1:' r ' tic:-~ , ::lj -r:'~.i :(..ticn 
r..r f'fPli~-l t f' t:r p~r'ltiC"'1 f er r)'.ci:1 .. ~ f ~r th.ir F.d"r'.l ri-s i :;" Gri 'ir.:.ti:: c: 
!i., Ai r .. ·.ticon ,I Gu~rd , ',.i :. , Group 'Jr hi,:l-tur L~L.F b .... 31 , :111 Co. f,: T\·: '.rd',d thr ~ ui;t-. 
"lorn>',1 r.-i1it'ir;f t , ctic.l cl"' ,:1~'-, 1: t o ;'. ch succ~' i:1'- r1..lbc rdi,~"t, ,:"ir :;-.tiC"1'.1 :;u~rd 

"'''lit . 

c . l"lf'rr"tio:" ccpi .. r of :.11 CCl':'J:'1J:"lic:..ti?:'s , i'1str' Jc'ti O:1~ , r : ,rs cr 
diracti7-,f iss';'J~ purr·,<-t t , ,', ~c1i('~'''i 1 C:' tr -.s:-it .)~ tl:\ro'J-:!1 :".~_l 
,,-J.r.i ir.tr<,· 'y; cn' -"1 1 ~ t .... 11 .. 1~u":1 1~·'·:B 1" .. 1~ of '.1 1 !<t.t ,r i:-,-_l'7 rl ,~,~ to 
th. Chi If C' f th -'~t i o;.'.l :::u_ri ur'" u . 

5. ,~ll C :--'.'1 L rs i"l t~; t',cti,"'.l ch'i. -1' ,c:;l"'- ~:1:! '''ill CC:-,J'lct -uch i;:rp,~ct­
i<:'ns of s"t-)rlin.i., 1J:"litr :.f _r' "llC"ss'ry t o i.)tJITi'l if th']ir ("l-l.' " . r .... -
fio i :'C,' is u: t~ ~> ,.t· ,:" r 1 r quir,4 "cr h' r r .j; '1 ,~r ": r F-;~.Jr .1 -i.s::io:"s 
r 'b'.r ~l'"'' cf 'vl-, t~.'r or ,l,t ~ :ch slIj:. r ":i-'t' tt'lits r 1 0c·.... i:1 a. ~ t ,te r 
st'.te:: oth'r th-, .~ t h:.t i: 'h:ch th~ officlr r.,r;:c· fHI Cor t!"' .• • ,,('ti.c 1 i·;E,.ctio, 
h'lds hi:- cor.-rissiC':1 . hrr,r r rr'_l i!1,p~cti}:'!' of th i.s, tt;J"_ ~ t 1:'J c.nduct-
ed th'J .c j . ~ ,"I . -r h- rt.t ~r st'.t ,. c :"cJr:l"d ':,"i ll i:1 ..... '.r; " . .lJly l-~ n tif:' d by 
the ccrr1" '_"'ll~ r r .'? "1s1'I, f r C';C'lCt'" H~' t.ctic'l i"l:.:-.('ti~~ 1:;ri-; r t- th., tirr.3 
... f t':c. i. sr~ctto' . • 1;" ('r tf" 'f t·.ctic.l i "'>:: ,:ct;':,,~;: il1 l' tr: !'",:tt-: ,.~ !l': r ,i:1-
h-}for' ;:;r !'t"r,h'Jl ~cr vth'J r (' rr .!~:('·':l"r.c) of' t~is !,:', ',r') . 
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C'5:~~3/2l Cl 
'·aj Lai tos/htg 

ChL~~a ls for Control of ~rations for Trainin~ Air :'ation&l r,uard 
Thli t!' in Pr eparation for Readi!'less for their Federal Lissi on . 

10 The Adjutant ~~eral 
State of '.'iri"inia 
room l()Q , St~td Offica Eld!': . 
Fichrr.c!'ld 19 , Yirt:i:1ia 

1 . Pef ar,',e-3 is trade to :'ational Guard 3ure .. 1I letter Oil. dd 10 : arch 1948 , 
5ub:dct l "('oordi:::atior 01' Fropo:>ed Dir ective on Cha .• al:;; for Centrol of Sp<3r ­
atio:::s fer Tr :.i"1:-:- A:r <:-. iC~!ll '}u!.rd 'J:1i ~ in Fr.JFaratio:': fer :t::'!1di :1.;ss for 
thair ?3dJral , !ss io,," Ld "c'or f,.vcr:.~la i::dcrs~rr:J:"it t~Jr)to . 

2 . As cf 12 .!1' 1 il.~ , t .... ~ rr:.,:lc"it:· of t~J 3tat_s , TJrritor' JS of ':!;,":aii 
a::d fua rt o -:i('o '-J:-1 t~ .) "":i"tri ct of Colt i£l. , 1-jli.V) r 3plied te th0 ~lJova r.3ntiO':'od 
lctt,)r , wh r.;in t.h",:'r ".c:",ct1r:'J~CJ f.nd/cr cc-,_::-ts r Jlc.tir.'" to t:~.J ado;:tiro of 
the Frollcs.;d ciir;Jc":,J vnr _ i:1dic~tjj . i ri ' ci ~lly , ~l r _- li;f: • .. .:icc.':;_d con­
curr2:"C0 S i'"1 4.t-."" ~l~!" ~!" pr0 ·J~,jd . 

) . :..("cord'.rc dth rr 3 cf 1 . ... ~ r f_ rrA 0 i:- F'r 1 _C.OV) , '..:, pollcy 
' ~ct,;" =_- .'J.:: ~~ES"'ld fer :'cur St·t ' :.t". is i"clos.d . Thl Chi 0 St!l.!'f , 

:-it_d ~ ~ .. - S A': :' ~ r~ , ~!).s :"; :- i:for= dr· ... ~ ~: ...... c O!'}" ... C0 it:" d'!"JC i~'J 
:::.no hc.d ._ .... :" ruqu~~- -; -\) .... I~·;J ~;~r~pri~:- :.-ctio-. ---:.r ':.-', hie suhcrji:!l"'"t cc.r.: -
ma:1dJrs t..:; c'.rr" ..:.~ ~l-, o t... pl'C'f"'l~ prc~1i~io::s If' th ir ... c ..... iv1 . 

4 . I:1:..Bltuch '.5 th.: d ptio:'; of tl'.i:< ?ol;(' :; ;s ... j'1iti~l rr.::..;'or s -p to 
provid3 :l ;. or,; CCTr.'91 ·.)tJ • .. • ·.c. "t~o!'"ou-h -:T!..in';:1~ rro:"r:..r fer th air" o.~i 0;;[..1 JULId 
u."lits , full cocp.;r tio:' a.r.c s eict .'-0', rr.u~t ·t.) r )'11iz d fro"" .J ::'.·0 ci ,s of the 
Air :orc':; <.5 '''~11 '.S thcs.3 'Xl(br yOl1r COlr'"~':1d . It is , tl: . r .fol"3 , rJqu,c't;_d th:..t 
,-vcr~' .ffort t-- l'"~dJ o· h. rt 01' ~ 1 oc-(" r-"d to i~s:rJ th- c:mpL t "llCCJ SS 
of this ~ r e~ r'r throu~~ ,~: ~_1iur. of . ff~ct'v · ~d Jffici -:t cooPJr_ti'J ~ction . 

1'1c1 . 
DirJc i\"J 

~: ~1I'" "~7: F . CR~_ ~ 

, jor G .n3r:;..1 
Chi)" , L iO!l"l /}U!..rd ?urJ!.u 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

1st Ind . 

Otfics of the Adjutant General, State of W. Va . Charleston, 23 ~arch 1948 

TO: Chief , National Guard Bureau, Washington 25. D. C. 

1. This office approves publication of subject policy directive . 
It is requested that a note of caution be issued ~o Tactical Commanders 
of Wings and Gro~~s that the intent of this directive is to rslieve 
Squadron C~and€rs of administrative respoDEibilities rather than in­
creasing sama. Specifically this office will not approve higher head­
quarters requiring additional reports since ad~inistr~tive burden is 
excessive now. 

1 Incl . wid 

CEA?L3~ R. FOX 
Brig . ~n . 

The Adjutant General 
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1st Ind . 

Str..t3 of [.:.sh . : il1tr:.ry D3pt . 4CzO. Cp 'urr o.y, Ft . L'lwi s , 'hehin&tc:l . 211 l.:o.r L8 

1 . Th ~ "djut'.nt (h::nrr.1 , St:;.t) of ':hshington, concurs in th3 proposod 
dir 'J ctiv~ subj'lct to th9 rirht to r3vok.3 s!-.id con urrO:lC'I "t u:!Y tiMJ such 
(.cticn "-pr .:~,r,d a.d>:is"b1 ' but rc,c~"':'1ds CJrt'.in ch!l.:w;)s !lE i!"!dic !l .;c. i:1 

roll a,~i:" " rn. ; r ', ?h . 

2 . ~C). tion is true.!"! to tloJ-- r;r:""'lti-::- of t,ctic&l ccrrn::;':1d to 
Chief of S "rf , 'jS.-1F. ::!'ld cCI!1:!':.nd to :fi "1g E>.nd Group COlr.T.'~ndors . Th J f oll 00-

b£: rodific',tio:: iF SUI:I!')st,dl 

Subs itut9 "t',ctic.l sU;:'0rvisio:1" for "t:;.cticw." i"1 4th li ~lJ 
paragr!-.ph 3' .• 

b . S:lbsti tutu "tr· ,inb~" fer "cO!lll!" _"1d" in 3rd li:13 , ?!.rr. . 3b . 

c . Sub:-titut-; "sup,rvisio:1" fcr "cc-:tr ol" in Lt!-l lic) , ?~,r '_ . 3' • 

3. It i" not cort'.i:-l th:;.t th') ... d.iutt:lt GmJr'.,J. (""1 hg::ll;- CO.1C'lT i:1 
-,l:;.ciof tr'i !< of !-lis St_1:e forc S ll:Jd.;r c:l"'ltrol of off' CJr~ of !.:101;~l r 

V_to:: or" " q;-ul~.r S.)ryic) 71~Jn not en !-.cti,; \.-t:' 'nd }-):rJtofcr3 -hi::­
n:;.s b·JJ:1 EucclJ['sfullv ·,ccorr.,lishlJe b:' !;,CquilFC)'CC r !ur -chao ::"'1y'::rit ):1 

!:.gr'J(lr.!:;nt . 

L. It is noLd th-.t thJ Frop05 d coordi., '_tic. ::ill irr.posJ !-.:J r.<iditio:J::1 
cxpunsa on tha st:...t :; s for st::.ti<r::Jry :.ond ,?ost · ' . It :vill ~, lso rasult in 
an i"lcr J!:.s;;d t.dmi:'1istruti '\" 3 work 10!l.d on H"lg :':':1c. 3rou? :ie:..., qu::.rt3rs '_~d, 
if th'3 pl~.n is to -.ark SUCCJ sfully , ~'il1 r ,~qui rJ !:. full iO,3 (.dmi~:iz;trc.th·(l 

offi cc r . 

5. 'Yith r Jsp'lct to i~sp'Jctio:l by t~ctic'_l cor~!l:ldJrs , it is !.ss\.I:"" d 
th:;.t FojJr~l ruod~ will ~3 ~'\"~il ~"lj for e~pe:lses or i:lep~ctors as all st~tes 
are uodouhtedlv havi:J~ difficulty i~ d~rrayi~g cost of such inspections ~ithin 
their 0\\-:1 St!lt~b . ~ , 

3. "' . Ll~·;liLY:~ 
8- IG. G~:BR.:i.L --; " G 
HE ADJL'T..w i ~~I 3!UL 
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ht Inn . 

A. G. O. ' . C. Raleigh , : . C., 10 Apr il 1948. To Chief , ~ationa1 ~uard Suraau 
The P,mta on , -'jashi:lgton 25 , D. C. 

1 . Refe r ence basic communi~atiOD' and the prcposed directiva , Subj~ct 
"!hannah for CAntrol of ~rations for Tr &ining Air .:ational Guard units in 
:aparati-:m f"r R~",di:les8 for th<lir Feder!!.l Hasion" th;, follcwbg: r eF1y i. s 

mad') 1 

0. . Raf-ar-Jnc) P'J-rarraph 3a , b . c . o..~d d . of th() propos3d dinctivol -it is 
r3cogniz~d th~t c~ordi~ation or all Jlar.ents of tho ~ir S~rviCd in tr~ini~g 
for tho:.ir Fp.dorul lriEl!ion is of tluch valu·JJ hOl'l-:Jvar , GXC'Jpt nOTr.!211y wh:m 
tho Air Sarvic·) is in traini!"!,; , fluch as surnlr."'Ir cWt:!?S , in accOrd6...~C3 with 
law and unde r th3 diractiv ) 8 of th'3 Sacr?tary "r th-'l • .ir Forc; , it is not 
f)lt th!i.t the St'lt'J should r Jlinquish authorit~T to others such !is the .-.ir Force 
and ;fin~ Comrranderfl , to order the S+f te .... ir Forc:}s for joint trui~ing , 
exerciEss , ra~dUV-'lrS ~d operations axcil?t wit~ the c~curranca of the 
J.djutnnt G3~ar"..l of tha St!.:.te r,'pres)ntin~ tho] r;OV'3rnor . This str.ta has in 
the pnlt y-:JUJ"s had selra difficulty in split org '.;.nil:::ltions of th~ ";ro1.md 
Forcos in .... -hich c~sas t~'3 carl'\o.ndi~g officar w"s fr'T.' anoth3r stLta . 

b . R-3f3r3!lc') P::.r!.gT !lph ;? J this ?&rl:grr.?h authoriZ3s "Uc.tionul GU<;l.l'd 
Cc:mntmd.'lrs of oth ~ r ~.rms o::.nd survicil" te 6xercisa conr'-,nd .iurisdictiO!J ov;)r 
.'..ir ,etional Gu:..rd un i ts and porsonn,, 1 with th3ir ao'rn Stf.td "!'lly" , (ltc . 
Thill ?r evi~ion is s:.tisrr,cto~' &5 fnr _8 it g~_sJ h\J':."'v~r , it prohi it!! :.. 
rutio"',1 Gu~d Cor.r.~''"lder from o:r3rcisb: cOl:'l":..rd jur1.l'<:!ictio~ of ,-..ir =i t 

I o.ny s.::ri ous St:..t" "m.l rg ... ~cy, in !,hic~ c r s, !<uch c C'r'\" nd 11" y b~ d '5 ir'~c I e • 
• t il1 dufbi tl1y f 1 t thut th" St~t 3 "d • 'to;'! sh oul i b) p'lrr i tt-,d to dinct 
such cO::-II:1".,d US :.) 8.).;5 fit e S-': 3ci,:,.11y in ~.ny St_t- 'rr.: r~·ncy in 'i,hich 
Ground 'l!'ld .. ir F.r~'38 !l.r() d Jer.ud :1ec.ss',ry . 

c . ltoferanc9 :'~r!l . 4!l. , h . ... nd CI it is '7')11 th _t .·"i r COC"Jr,~.nd''lrs 
know !!nd l'~ t r:.i·ud i"l , .\Od h:;.ve knC','/lodr,) of c'-1' -':1 ,~ ls of C'o::-runico.tiC:1S. 
'The Stet) .-.dj . G;)1'l !Ohould hi' includ.3d i!1 th(" sJ c:l~,n~;l- of c=_u:1ic:ltio:l~ 
i:1 p<l~,C3 tirnp '-'-"ld EliCh cmmunic!!tiO!1E ',S 1t):1tio:l_ri ~hould r r v;'..lrl:,- CO!:'".1 
hrou:h ~is rffic'). ~'h'1 c\d<>d r J[crtr '_"ld C!'.F",r " .. or·- '_ r i: ~ f' Jrth'cr t-Z'dJ::, 

partie 'l rl~' to Sql!ldrO"'l COI'T.'ndJl's <.t t}-,i:- t'l") r.n~ -'::10."!3 ::.pst r Jc0b-iz'J !U"a 
called UpO:1 to rake their li't"i:1~ in dT'ili<w. life !l"ld 'd'o ha,.r, possi~l~' i"lad­
equate ste.frs or clerks B...'ld staff officers \· .. h" h' "iI ha~ littl", or n" 9.:!ministra­
tive experis"lce . 

d . R'3fare:1c9 Par . 5a; ins~ctlO"'\ r~de by hi~h)r CCL~a...~dars frolt ot~ar states 
me~ts with our aF?r~&l under cort&in conditio::s ; tho h}adquo.rtlrs tv rrak) such 
i:'1sp3ctions should not onl,' notif: th'. ~dj . G<3n . prior to thn tLw') of inspoction 
but f.thould hfJ.Y" hi!' ccncurr-:-'Cfl . Th') S,tat .;.d'; . G3"l . is i n b~tt~r p()Siti~ to 
ascertain from, s:J.:r his Squ...dron COIIT'!md"rs , ','m\)thar or not is practicablu for 
.... il:1 t tlsSJr:!bl., to.is comr.(..~d for such in~~J ction !-nd should c .. rtain1y contact him 

:l ascertai~ thas) f~'cts blforc, SL.y, th·' -" ing COM!:!i.nd:lr or others ~hould 
compl't. his pl!ll'ls fC'r such inspJction. I~ th('s~ i~itifJ.1 Et!!.;:"S of or1;lUlizo.tion 
Air offic')rs , lI'r~ , ly "gr': 3"l" in th) ",dminhtr:..tiOll of ::ationI&1 '.iuard ~ff'~irs 
hav:? 6. I!r,1utor burden thun thL.t which would pr;)",o.i1 in h,t~r yc (;J'! , !I.."1d it 
would 8'lem adv-isnbh th!lt My insp'3ctions c.osir&d b , ' tho hi~or corr .... nd·Jrs 
should bl tradil on Il nOrlr ... l d!lY of t!ll ~~)3k1y trainin .. period, if pr9.ctico.l-,b . 
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2. The l56th Fighter Squadron and auxiliary l.I:lits have only recently 
bee~ Feder&.l1y R"l c0tmized and has not received its norlf.al equipment. It is 
not yet op3rating 11.1' a fightlr squadron and ma."lY probbms which will 
inevitably arise aTJ unforeseen at prasent . 

3. It is a desire of the J.1j. Gen. North Carolina, to coop;::rate to the 
fullest in th~se matt3rs but he is not s&tisfiGd to relinquish control 
of the Stat3 Air Forces comp~t3ly that it may be controll3d by, in this 
instance, Group 3aacqur.rt·3rs, TennGssoa, and the ;'ling f:ladquartars of 
Georgi .. , including hl lLth Air "Forch Th3se comm'lnts aT -) r.ado large ly in 
the thought that th3r ) can bo 50 m&.ny phases of control to a ris3 by 
commanders outside of the stata, that theE) matters should first be coordin­
ated with th3 Adjutant G:m-;rd of the StILt) beror3 9:'Cocution of such orders. 

J VAJ. . B. : -::'1':'5 
The Adjutant 3:J;)r:.J. 
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let Ind . 

AGO, Oregon . Saletr.. Oregon 26 liard! 1948 

TO . Chief , t!ational Guard 3uroau, 1'1e Pentagon, tlashington 25 , D. c. 

Th3 Stat) of Oregon concurs in tho propos~d directive as indicated 
in Subjact letter with the exception of Par&gruph No. 5, theroof . It is 
bolieT~d that all fo~al insper.tions of this natura should be conductJd 
by the Commander of the indicat3d Air Forc~ having jurisdiction over tho 
particular statj or stat~s involvJd . By this it is moant that lithor th? 
C~~dor of such force or a m~~bor or his staff should conduct any 
formal inspJction . 

THOI:AS E. RIL:;A 
kajor G;)D(;ral 
Tho Adjutf-nt G'Jnorc..l 
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1st Ind. 

ottic') ot tha Adj. Gen . ot N. l'o)x , Santa F'e , N. l'ax . 14 Apr 1948 

TOI ChiJf, ;;ational Guard Buroau, 'ilashinstOll , D. C. 

1. Thorough study of th3 proposed diroctiva does not olir.linllto tho 
foat th~t torms us~d may bo interpro)t~d in such a way as to p~rmit 
dirlct cOCUlland control of National Gu&rd Air units by Uni~3d StatJS Air 
Forcos. To the contrary, th~ basic principLs vnumJr&t,)d havo bO,j::l in 
us .) for mllny Y3ars with Arrrw (GroU::ld) uni ts, &no with gmc; rlll slltisf:.ction. 

2 . l'ha \l"'ldorsignolf COllC'Jl'S ill th3 intent of th3 dir3ctiv.;" l'rith 11 

sugg3stion th~t th: ~ording be clarifiod so that futur ; ~jsund~rstnndings 
will b~ u~dJ i~?cs sit17 ' P~ragr~Fh 3a. for ryxurplc . placJs ' ation~l 
Guard Air units undJr dir::ct COlllr.QI\O of tt., tSAr, if "~ctical cOI!1I!lWld" 
is prop:: rly into)rpr .;t Jd. A thorough undJrstt.ndi:lg of tho) m:luning of terms 
usod should bo incorporat Jd into thJ diroctivo . 

CHAFUS G. s;.m: 
Brigadi J r G3n3r~1 
TIl) Adjutant Gene ral 
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lat Ind . 

Depo.rtment of Defense , A. G. 0., n. J . Trenton , 29 Apr il 1948 

TO. Chief , "ational Guard Bureau, Room 4B748, The Pentagon , Washington 25 , D. C. 

1. The State of M_ Jersey believes that in any Na .... ional ~ergency 
the appropriate Army and Air Force Comv.anders , acting under orders of the 
President, or when justified b~' conditions, on their 0Ir.l pro~r authority , 
should be empo.vered to assume cCIlIlple te com;r.r...nd a..'"ld direction of all ilational 
Guard Forces . 

2 . "nth rasrect to tru:'\ing, tha position of the State is that training 
should b3 condUCUld by tbJ lIation:;.l Guard Air units under the supervision 
of thl appropriate ~urnb~red tir ForC3 H~adquartars as presently oper ated , 
except that th~ provtsiO:'ls of pararr~ph 3 of ~h~ propos~d diroctive ba 1imiUld 
to apply to paried!" of fi"ld trai ninl1:, i . e . , fiald training as r.3ferred to in 
Section III, NOR 45 . 

3. The provisions of paragraphs 4 and 5 of th3 proposed directive would 
elir.dn~t~ the Adjut~nts General of all States fr~ the correspondence channel 
in matt~rs ~ff3cting th) training, operations, and organization as applied to 
praparaticn for readiness of Air Hc.tionlll Guard ur.its for th:lir F"deral mission; 
also r:;ports of tactical inspection. S"Ach provisions ara contrary to tha laws 
of ;low Jersey insofar as those laws Jr.(..k: the Chi:)f of Staff , Depurtmant ~ 
Def~ns6, diroctly responsible to the Govornor of F~w Jarsay, for tha organi&a­
ticn , training and efficiency of the Air Nation,,-1 Guard un;ts of the Stat3 aa 
well as the Army 'Iational 'Zuard unit.s. 

FOR TH~ CHH;F 0F STnFF. 

1 I;)c1. wid 

D. W. ~cOO\·AN 
BRIGAD:3R G~::::RAL , !1.nIG 
Daputy Chief of &t~f 
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lst.~nd. 

Hq. D.C. Nutional Guard. 2001 ~&t Capitol St •• -iashington . D.C. 24 L-'o.r 4B 

TOI Chief. :~ational Guard Burac.u. Dept of thtl Army. P.lntagon. ",ashington 25. D.r 

• 
The proposed dir3ctiv3 is concurred in by tho Commanding G3ncr~l, DCNG. 

provided Instructors and S~rgo~nt Instructors D.r3 made availublo as mumbers ot 
staffs of "'ppropriat::! "ational Guard Camnendors. so that their sarvic;es may 
bo usod U!ldor his ordor , nd that n ~ cassary funds :md autQority to obligate 
S8m 3 for p~y , ~llow~co& . trav.ll and other ~xpens3s &r3 mado Qvail~bla to 
r;ation~l Guurd COIIlTlc.nd 3rs, to corry out the policy. 

1 Incl . wid 
cy of ,ropo~3d directivQ 

P&YTON '1 . r3VITT 
COL AGD 

Adjutant Goners1 
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1st Ind. 

Office at the Adjutant General, 1215 16th Street, Sacramento, California 

2 Ap:-il 1946 

TOI Chief, .ational Guard Bureau, ~ashington, D.C. 

1. It ie believ"Jd that we ca:l concur in a directive of the kind outlines 
providing it is so worded as to recognize the principle that the Adjut.L~ts 
General have sole c~And jurisdiction over Air units loc~ 3d in their respec­
tive states "Nhen the~e 'J:'1its are not in Federal semce and the Adjutants Ganeral 
are included in the chain of cOJ:IIr.and for all c=unicati ons directdd to ,iir 
uni s within their resDGctive states whether thJse communications originate 
in USAF R3adquartars o~ Haadquarters of a higher !ational Guard echCllon of 
command locat ~d in ~~other Stut3. 

2. Inclusion of the Adjutt..nt wneral in tha chain of cornrnand might 
introduce a sUght aeministrativ9 dela:,.- but it is caliev'Jd that this would 
not seriously aff~c~ th~ training o~ the units concerned and in the event of 
mobilization, or r. r.:..jor 3margency, all Air units -::cu1d pass iJllllediatr;:ly to the 

control of lSAF. 

}. Thd objectives of the proFos~d dirJctive ap?oar to be highly desirabl~ 
but they can only b·) attained by an ae:reorr.ent 'beb .. "on th,) Adjutants ~::n')reJ. 
of the statJS providing th.;ir cooperation and eX['6oiting cO=1.I:licutions 
conc'Jrning tactical or tr!<ining op,)rf-tio~s. 

L. At the prlsent tim.) it wouti not only set a dangorous prJcadent but 
would probably bd not legd for the Adjutant G-Jner",l todl1og&to evon a portion 
of his camm&nd responsibi1itids to a R~gular nir Force c~ander or to an 
J.djutWlt G<meTul loc&.tad in another Ituta. 

5. 1'.1 long as the ::Ilti onal Guard of :.L Etat'l is not in Fodera1 sorvico 
it is the urrned foreo of the st~ta und the Govarnor of tho stato, ~s Commander 
in Chief, is r,Jsponsibb. Th-: Fedoral GO'l-Jr=3:lt !!lay cC'ltrol tl'aining 
indirectly by e8t~blishing stand&.rds to b1 att load ~~d . ithholding support 
if the stlltJ fails to moat ~uLh st~ndllrds. 

C. D. O' SULLH.':'! 
L ajor GoJnJral 
Tho Adjut:.Lnt Genoral 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

.-

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

1st Ind. 

Office of tho Adj. Gon. of J.labllJllt., loIontgClllory, Ala. 

TO, Chief, National Guard Bureau, ~ashingtOD 25, D.C. 

19 April 1948 

1. After thorough consideration of all aspects of the basic questiOft 
inTolved in the propollal as submitted, it hall been cODclucbd that it would be 
unsound to dhorce the responsibility for training frClll the administrative 
control of the units. 

2. A unit cClllllander cannot 'te e;cpected to serve two superior cOllllll&.ncierll, 
to one of whom he is indeb ... d for the pOSition he occupies in the T/OU and 
to the other of whom he is responsible for ths manner of perf'omance of hiB 
duties in that pOllition. By the same tolc'tn, the °:'ling Commander "If oul:1 not 
profit by having the:respansibility placed an him for the proper training ot 
UDitll over which hs ~oes not have administrativo, control through which to 
remedy deficiencias, even to the extent of replacing perllonnel if nocellllary. 

3. The state of Alablllta ."ill not agroJ3 to partit.l control of itll Air 
National Guard unjts, which were acoept3d, activatsd, manned, F~derally recog­
niled and trainad thus far, on the b~lisf and assurance that the respUDllibility 
for thase functions 1\as placod OL t.'1is IltatO. 

4. The undersigned hall a well defined rssponsibility to the people of the 
State of Ala. for the proper and adequate training and effici~ncy of ull tha 
units of tho Ala. National Guard during pellc') tima to the! end that t.'1ose units, 
and i r.dividuals of thoso unit::, C!l%l fulfill their ~ssi"noJd dutios in tha safo­
guarding of livos !Illd property ill the dsfons .:l o!' th3 St::.te of Ala.. &ond of the 
Glit )d Stat)s. The tbdersigned ca."U1ctd eIege. a t~is r~sponsibility l a terally 
to p~rsonn~ l of ~r.y othor st~tc. 

5. If it h~d blen kncwn originally th~t r~sponsi bility ~s to be divid9d 
this StLt3 would hav3 insisted on a ri!;ht to r "pretl ·Jntation during t~(J s31sJction 
of the ~ing Commander and his 8t~ff, and ~~y 6Jlection would h~vc boen by 
mutu::.l ugr :lem3nt bctwo )n the st'.lt )5 concarn ~d, "II h~.s beoI: dono3 for y~o.r8 with 
th ~ Ground No.tiono.l O~rd. 

6. Ie 1946, tho. AF, in cooporation with the Avintion Group, NOB, decided 
thllt th!lr :J would be no div1d(Jd staffs in tho Air Hlltiona.l Guard Burellu, Thill 
wns b ~liev?d und~si~able, but pra.ctic~l, ainco th l principle of stcte sovereign~ 
would b : follcw<J d £.t c.ll timza during in::.ctiv;:; dt:ty tlnd the Wing Hqs wouli 
eX'3rcise no jurisdiction over th? units of thil wing which wera locc.tlcl in liIlother 
at~te . 

7. Tho) St~t" of Ala. is desirou8 of po3rt .. ctlng th;) status of training at 
itll nir N .. tionul I}u~rd lZlita, b'.lt it is ineanceivfl.bh thllt the tra.ining ot 
AlabWO!l Air N!l.tionl'ol GULlrd UDits will be advance by r:;mOVint; rosponll1bllity 
tor tho.t training trom Quti:ori tics of this Stat). 

8. It is boliovod that cCIIlpot)nt porsonnol CJ"J on hWld in th~ St!oto 
ot AlcbOlllo., which is 110 obviously National Guard mlndud, to o.d3qu::.t~ly and 
torc3tully 1mp13mant and follow Q stundardilo.d, wlll -rolZlded training 
directive promulgat3d fr~ the Air Forc!) H3!1.dquQrtarll. Thi s lltate has alw~8 
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endeavored to do what would be for the best oyerall good in the detense at 
the C~untry , and it is believed that the proposed delegation of responsibility 
for training to personnel of another state would not be beneficial to the 
o OIIIIlon good . 

9 . On th'l other hand, the disast r OWl results are obvious if administta 
control and traini~g responsibility wer9 not divorced, but were both r~~aved 
fran this stat!! to another stat!! . 

5Y DIRSCTION OF TH3 GO-~CRI 

JM.:!:S S. SALI3A 
5f:I GAI>UR G3'- ~R.\L 
1'HZ ADJUTANT G:1~ 
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15 April 1948 

St:~.EC., Coordination of Prcposed Directive on Cha"l..,els for Control of 
Op~ra i~ for Traini~g .~r National Guard units i~ Preparation 
for R.Jadbess for their Feder')'l ":is5io:1 - Soa CS.:GB letter 
10 hr 1948 a...,d rnx CSNGB :jCL /.;5444 14 April 1948 

TO Chief. National Guard Bureau. ROOllJ 4C-726. Thu P , ntagon 
uashington 25 . D. C. 

1 . Sa~or~l ~.,succossrul attempts have beeu made to oompose a suitabl e 
r~~ly to th~ surj , ct l~tte~ . Ordi~arily it would be my de~ir3 to concur in 
the "Ni !l:l';S f the Chief. :'::.ti OIlal Guart! P1J!"')au o:"! this type of program . 
He-.... av·,'r . in view of our p::.st unsatisfac~ory r ' lationships with the responsible 
cor.rr::.nd :...n1 tr,.i."h!!; 1 Jvcls to which this propos,-,l ·.7ould giv) a.lmost cOl:'plete 
trl<i:1in~ Ilnd c(':!sjdsro.blc adlttnistr!ltive con-';rol of OUI' dlr ;'ationul ,U8rd. 
i';yorr.ing . for th i'r~llent rcqU!:lst i'cr!nission to N.;.thhold writt:.>n coneurr'~:lce . 

'2 . The l:.dj·..I+!.I.."1.t Ja: ~rc.l of '·'::ctr.ing is in ccord '!(i t'1 he irnport~nce 
ana many of th" d.,drllbl,-, sp·jcts of t.'1is proFo~~l . Thor·) is no l!lcY ")r 
r;Hd!z",tion of hJ axtr"-r.J irnport&nc., of sllch cO:-ltrol d'~ring ti~" 01' ~re .. t 
'lrror;;ency. suc" J.S thi; very proscnt rr.cm'mt . 

3. Full ::;'~r:lQr:ent mcists in 'iyO!::ing ,':ith th-:l ~'.L"'j3Ct r.>utter " xpress;;d 
in ~-.r 2. of tl.·3 i'ropos.:lQ dir,ctiva . ~ow:l 'c r. COO? r",t.ion is n o (l O:lv--;I,¥ 
tlffecti v-., op" r ~ ion'.<1 procedure . The full purpos" of "hi !: propos~1 dir~cti 'Ie 
could b:J acc'-mi li!:r.3d b~, cooper'3.tion, by p. ff~cti--a .7)'7i;l)::ce "nd ap?liCL.tion 
of i:-lt;)rest "nO (ood will VI ithout th: -~xiste:le~ of ·:trit-r ~;, ;:rJ ~~):1ts . ;ith 
a ra/ol.s01 :,blc d;m~str&.t:on by th'3 a"Froprh.t) cor.~ 't:la _~d i::.::tr:..ctionul l:;v.:: ls 
conc'Jrn~d. thr.f such coopcrt..tion. i:-:t('~ilst a:1d 'ood will i, in f~ct til'J 

policy of &.11 eoncorm:-d . :.t..'1d not ,iust .~ cOl':Y.::niJ:1t ~\1p-'rriciulity. t~, Chi~f. 
Ih.tion!:-.l Guo.r1 Bur.'!l.u m:...y b.: !.:;sur3d of ;7YCl!::i:lg" full ::""ld :::-f'IJcti-c coop.-:rll­
tion in ,-,11 ac,i"itbs '>_lic .. "'d d-:sir .. t>l; to :'n~rc~:-; t:~c :) ffic: ':ley ,,:,d 
rcadir.-;ss of o'r nil" 'Ju'trd ::nits to II'.JJt 0.:.1' r.:.dJr:..1 mis~ic:1 . 

j,: . L . ~S:J.,Y 

COLO~. :::L. CA:,·J.:,y 
it.Dl tn n"·r 'j~ l~f~ 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

DaUftIII' ot .. AD ~OI 
8ADQIJdftll lIIIBD ftUEI AD ... 

1ralh\n~tIaD 

208., " 

C~ .. ~( 
.... cr •• eport of the 11' Statt"on 'ir t10nal G I'd Pol1OJ 

to • Colonel aeuben ~le. Jr.. 1r ner.n.ee Consn • JI1tohel Air 
"oree "Ie. "'pltoad .... Tork 

!'here 11 .\taGhed ~nnr1th t. oOi'1ea ot tho _oJ'llJld\l:l whloh 
It 11 propolod to lula1t to tlw Ch1ftf or ~t1'. us ~. with respect to 
the reo elationl roraulated by t 0 10tH at ita no_t .. tlAc· 
1Jl .. preparat1C1l of thi. report • ... ry .rtort hal e~n de to oan-
MUtate and oondel .. the .torial without aclwr .. ly otro.t11l tM Sa­
toDt. l't 10 pol lib 18 that .n 10 .icing 10l!le taotorl haw boen 01ll1ttecl. 

It ia reqUIIllt.,1 tlIlt you CIlrofullr revi4- thil propo.. report 
with .. Ti_ w a.uuriDt that tho lontent. thO"Or ",... •• nt a .oa -,1e. and oanouO ltat..ent of the.n I or the oor.mdttoe. .~ 
oomotion. or rOOOalllldaUOIlI h1ch YOI1 .y d 11" to - ., be 
... .,l1.hed 'oJ .rk1.llc ano or the attaohe elra tl or by noting thea 
1A a .. pante lottieI'. 

y 00 .t and 1'000 lIIla tiona or t • oo-lld t'tee wlth rolpeet 
to the ilra:- Boar:!. Report are not oonuiDltd lu tbil report. They 
111.11. hOllOlwr. be 1D011I4ed in thonpor of tho "ooretary or the 111' 
l'W'Oo to the lJeo"'auy or !)e,'onl. whlot- will bo IU ittod non JIIOIlth. 

It is doail'ed tbl t thil report III i tted to tiW Chior of ,.tr ., 1:'Ie al'll .. t poelUtle 4& It il tblretoN ... queltod tbat 
<.- or thl ttao~ ~ne M .i~od M ... tul"D8d to thil iliad ten. 
top the I" with • IW oor .... t1GD. or 11l1onl. 1r any, DO 1allll' 
\hIua SO Septe bol'. To1D' 11pt\lJ'e will not be atil1sod • an in:Uca­
"_ of apprnal .r tM .... '1; 11111011 ,0\1 1l1dl0.to tbat no oorrelUanl 
01' additionl.... doll,"" or \lDtU luoh OOI""otionl or a:1ditlon& I 
J01I .Y lloIlIIIit h& e tDoorporatod ill t~ ... pon • 

1 IlIa1 (ft,) 
D..no ., .plrt .t 
A Polt., 

• N 
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COpy 

!If!!" or 11M Air ltatt OIl Air ... uaaal. I'd ,,-11., 
ze s.p II 

GG 1M (IO.p U) 
JIll AD D C 

lat 1M 
W. IHtohel ir Foroe Bale. lew Ibrt 

'rOt ~i.t ot statr, 1all\ed stat .. Air Faroe, .'hlD«ton 2&, D.C. 
A'l'fth Chilian C JIOIl-ta GroUP 

It 11 NOo.-nd.e4 tba_ \be roll_~ 1'OO0_ndlltlona be rewritten to 
read • bstanttally al roll awl. 

a. 10. 1'. ot'fioe" of the BaculAI' Air ?oro. or ArUS loa i to 
411ty a. u tore or advilors wit the ir tio:l&1:; rl .hould net 
aooopt oom::i .. lonl !.n the All' tl nd t}lard &.d should no 1~111 positionl 
_oanoies in the All' atl~nal G r~ units or tat6 sta r.. '1':.'108. atf1oel'lI 
Coipr 1lep1ar or res) now ho1:111. Air Hationa} iJlard oO[:!:lissi"n. or 
f1111» ltion -woa oie in ,11' t ond 'J \.IL unit! or o~ 3tate starr. 
.houle! ___ tho •• pcMi tiClilI on or ~rore 1 ,Janll&!T 1949. 

JfO!'B. At; the rooe Ddation now r!08.ds, it ')DIy .r·-eots future 
Air tional ~rd In. ructorl, lea -illa: hos, 1I'1t. "ir'" lon_l Giard 
oo.d. .. ionl a tho present time in a polition t·) rete.1n those no::oillionl , 
UDtl1 reli.VId fro. t t aS81~nt. 

b . 11 . 140 • • \ hi bel' priority e glven t> t • a ., 
'uf iolen~qua1i led Regula r 11' Foro or e :.en ed aot1 ve duty 
for duty a s lnltru tors or advisor. With the. ir 'tio al 'liard. 

o. SIotton If - leoo 

.t or 
pttreOllDil 

JIll' 10. That a Board o!' 10 rB be appointed by t • See".,., 
ot De" l.~te lne ttw t'easlbll ty 0 looatiJlg and acthw.ting in &Dy 
emo plaoo aJlY ol_nt of' the Chi 11a C ponent. ( 1IJ. Aft, _1 Tiatleo. -'''rw:r I rve or ._1 a..er.... At the prel.nt t1_ t.re 1.1 &D la-
o .... nt a znt of uz:.neoeliS r.l peT~ont 1 roou.re nt oOlllpet1tlon -~, tlw 
_rioa. ::.erl"1ael . 

I/t/ KlV!BW IIL , Jr. 
0010_1, USAF 

Direotor, ChlU.an COJIparwa1Ie. 
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,/ ao ..... 1' 1* 
IIDlIiCftI ..,.1'\ of .... All' Patt .,...,w. 0. All' ."0_1 ........ 11. 

II) I a-..41 ..... 1'81. AlI'D.t..- ao-M •• , .. 1 All' ......... . 
... ton 

1. 1M '»1' Patt o-t"" .. All' .Uoaal ....... It.'' .. 11 n. 
fir. ' •• U .. la W. ~" ....s.. u.. .. 11.04 7 \0 10 I' 
loel-.l"- !Ial. --'" ..... '0 ..... Sa .......... nll \M ,...set .. of 
"o,t .. , et u. .Uoaal ,.t ... MI' .t 1116. tOl' tM ....,. .. 01 ~ 
All' I\atf .. 1101 .. pnoSa1 .. '0 .. »r .. Unal...... ... Ie ., ...... 
...... 0 ••• of tM _~ willa n Ie ..... _ to ..-I' .. U. CIalet 
of naft. our. witll ............. I'll F .. ·u ... tond.'" \7 , .. ... ,.... -

2. It Ie pl..- to .... , __ report of UIe ..-1"" .. UIe CIalot 
of "aft witll ..... 11. .. 1.'WI' .,,'s. , ... ft ... of laWre.'" All' "'Ne 
.. ad .... UIe 1'.01 .'dto .. ot ,be ..-I, .... ftII o_te ....... 
....... Uo .. of 7ftI' _--' .... ,.nlnl&l'17 .. 01.... U Ie tUnto ... 
... q •• to4 , .. , , .... ,taaM4 ~)Ie'" .... ,. lie o .... hl17 1'OYt ..... .at \11&, 
701U' ..... , ....... _ .. Uoa. witll " ... n' to • cdl of ,be ..-, ..... 
" .. ...-dAUo •• lie RlIId'to4 .. l1.att. ta ,be t.ll..uc fonl 

•. "~4 UIe "oo .. "dtoa of , ... 10-'. ,to. lie .lIP .......... 

It. It , ........ 1' to • • lto91 Ie 180' • .-.14 .. I'll. &laUoa 
of UIe 10.' ......... 0 .... la • ..un .. 0 .. 1'OYt .... to ...... It ... .... , 
aoUnodto ... 1' nftol ... eIIInll ....... , 

o. It .......... to ... Ul • .at 1t .ltoft .... 1801 • na' ........ 
" ..... tor 80 ... ..,..... ... ' 

4. _ .. nt_, ... ..-_Uo .... to.\IIo4 01' , .. ot S. 
pl ••• , . Uo. ot , ... ..-' ... ·."11 ..... lo .. 

a. 0010 .. 1 ...... 111 •• Jr •• ..,... ...... J"I' -....aUI'Wn .. ,Id • ... , .... 
4. U 11 ......... ,., ,.... _d ....... 11 '·U ... 1to t ........ , . .... CIal.'. Olftll- 0",.& ....... 101/0 .................... ,....1' 

\0 1 oe ....... 1 .... 

..... 01 .... 01 ... 

1 lad. ,-., ""0 of -.,on .t ... It. 
_ ...: ) 
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REAIl<IlI~ Icon .. 
.r 

FILE: AIR D£fflISE COIIII.UD =r, f " 1, 
I !l'nJlCW'FICE ROt"" NG SLI P 

rtn",-f'(" ' C 
SUBJECT: Gray Board I I I I 

1 24:.;ep AG eiv 

LAC'"" I I:" I VIC; T ~I r I , .. 

'rie follolllirg are :-.y c()!:'J"er ts on t.he reco-r.endllt ions of he 
Gray Soard work which are yet 0 be a'~ourced: 

1. Jesirable bl no esse~ ial. I think he basic G'·es ion 
here is r.ot so ffiuch the needs of the states for forces ~qder their 
control versus the need for dire,·t federal cortrol. as it is how 
to orlar:ize t'".o entire ~ilitary '!stablisnrert for i ,-ealate Dobillza­
tion ard !1deq',ate control in ~il::e of ;'ar ;'Iith!n t:-.e i'rl.lT."e1JorJr :;,f t},e 
"ni+ed :tates Const itutioo 'lIhich ore<;cribes the rdat!:mshirs between 
the states a ·d t~e federal government . It see"~ to ~e tat'e o~ld 
accor.: .lish ur'" 'rl)oses ;,9re .: ]1;t. as 'e.:.1 W:th:lllt so llch :ri,~tion 
if 7e quietly ar.d systeoatically revised t e tynes of air 'xits in 
the "ir "ationa1 Guard so as to leave in tte GJard only those :.:r.its 
s " ch &.5 trooo carrier rescue. '1 the like, which the states car. 
rajr .crd se . It Is ~\;.ite trl,e ca.o.. ilas been poir ted ou by a 

r.urter of the sta'es that he pr:- -lem of con rol of lml s which over­
lal) state bounrlaries has "eer ··.Uh \ S a long tirr:e and ;':')rkable 
Dol\tion~ ~ave ~een a~rived at ir a .umher of i's ancas . 

2. Corclr, b t feel that th.~ d isc' ssio ir the Board re:lort 
is i l - taken . -: do n;)t belie'le tr.at IIDY ;)rO"osa for 1::' rove. el t 
of ;-,egdar - :teserve rala t ionshi ' s ,ill ?;ork if it is based upon 
the assucmt.ion ·'lat he regular esta lish'.ent has been a r.t..rr;)'I! • 
igrorar.t. bigoted group. blot that ye DO:" see the light '.:.r.Q are 
going to change all nast ,lI'ocedures. I tl.ink. like-,;ise. tr.e st.ate­
::'ent which anpears in t.he third rarac;l'8ph on rage 19 that t-:e ! avy 
has red~ced its difficulties in ttia reapec is nnt tr.e . If it 
is true. then what is the poi~t to the Roper Board's rec~endations 
I,nder ;0 . s1 30 lor.g as ,.e STain air a milit.ary establishr".ent in 
which t.he Regular componert is roapor.sible to the -residert and 
through him 0 he coun ry f')r preparing war ',lans. for develoning 
in i e of eace the ~ilitary orgar,ization ~ith which we in end 
to fiont ')ur ars, a~d for Ol'b8- :zing and trai~ing ~t or~aniza­
i:.ion. it is de.!idedly out of ')rder to preach to the country that 
the Re~lars have 0 ~o to the Reserve to fi~d Out ho~ to uo it . 

3. ~oncur. 

6. Concur. 

7. I do not canCllr in the disestablishing of the AUS and 
t'.e AF!1S . I believe hat. the 1I'.a tenlillce of the y or the 

6.7,/ 
Do no, detee' f""" CIIrr,i~~5 

nh HI 'I r~rl y to 

c.orr.sJI()ldeICfI b~.rl.g 
I ~.,tsl~r "' ____ _ 

whid, •••• ap •• dfOd 
to Idate. _____ _ 
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SUBJECT: 
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1 22':e 
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IIEADIJlARn:RS 

AIR DEn:~SE COIIIIUD 

I~TUI(fl"ICE ROnl~G SLIP 

"iray b03.l"d Can C, "::> ge 2 

FiiOM TO 

AU Civ 

".t.b~1' ."~ Ihl •• • ~h en''', "tIC • • d .,. o f dls"el"h. Sbo a .,.,r d'_'aloll 01' o rr .... "'I 
Fllp. T'l 1'01"."$ S_C" .... h "'"'''' .1.lbl, .ho. aC't,ul ...... r . Dr •• a Ilfte .rr4l~ • 
."~ p ••• under .. . ... t' .'''1'1. t .... fll1 a ld ... o r p aC" tor 10". ~"'r' •. 

ite1 ~tates. consisting of he ,egvlar_~eserve~ utional G~~rd­
ar.d e"'ergency con 'onents. is be er tI an the eyer/ash ty e '.)f 
5' bter fl'&e :>ronosed in nis rp. ·OI,t'1endation. A rose by any ot'ler 
name . • • ?urtl".er, toe "&.ctive par icioation" II the :<ec:md 

araJI'aph on 0 ge 24 1Iill need very caref1.:1 9 -dy a avoid .rol'ling 
awa;, ~ 'breat nerni:,e r 0: ably trained eO?kt:: s i.Ir;"lly 'cecat se we uave 
no .. , , vacancy far :le':l . ...es"'i e the c' ~ar to the ontrary. we 
need at: enormous m.:rber a: -artiall:r- trained eonle i !,ediately 
<1 - ;lay t..., huild u be a.kir istrati'/e or.;nr:izatio which will 

'!!'_. t a'~r ore red . 'J . st.r lctl.re 0 be c!l.kled to ac ve d--ty . 
~or.lebociy ~,as ,,':a- dle t e "" ... le 
in t:,e .... .ri l'o ~hat 

Conc ... r . 

.l. . This ties • 1. 

er Cu;'1 OS" 

e . I don'· t'li:J.: t ,i3 

.0, Corcur. 

~ 
j', -)~'. 
31;6 

• 1 'tr 1 . ':>. 1 ~ s 

I 
its 
e.rd 

nh 1S " r fll' to 
c:orr f"St'lU IPlc" b •• ral, 

Ii: "$'tr n ____ _ 

W le' •• " •• s".dttd 
'0 Idut!>. _____ _ 
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SUBJECT: Grq Board 
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1 

~ FROM TO 

AD(' rol. 1ft'"' " 1 (a.9' ••• ) 
I .. " •••• It. 
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2 
1IE~~1I8 

A fR DEftlISE COMMAIID 

I !l'l'EllCft'ICE ROUT I G SU P 

~ 

(-
. c 

c; ~r~ " f f) Tl 

r XTr - CH> TO 

I I I I 
lAS~T AD" I " I« I "151-1 <r"~ 

IIh •• be .. a lld: 41 a' " •• ~ .. 0.'1" - . 1iI • • 'e.e 0 ' ••• ,.ceill. • .. . • ,.1' ., •••••• • r 0".1" ••• 
'ami - TO ~ol • • ".. S 'I •• • ,. ..... tr, .'1.'" . ..... a"I •• ' ........ Dr ••• II •• • ,. .... . 
lb. , ac ••• d .... a C'1I .,u .. ,. 1' • • r .. &1 o •• tll .r , ... '. 1' , ...... , .. , •• . 

Tbe toll.wing aN co .... nt. on the roco_endaUone opecifi.d 
in parap-aph 4 of th. 8oadquart..ro USAF l.tt.r dated 12 Sop 191.8, 
SUBJECTs Report to t.h. Secretary ot Dot.no. by th. c~tt ... on 
Civilian CoIIponento - -b .. ne Fore •• tor National Secunt.7-. 

Paragraph 2 - (a) I.a 

(b) !hi. NCo_Ddation .hould be iapleMlltocl 
to the fulast extmt poa.iblo and at the .arUut tt. po •• ible. 

(c) !bo Board b .. roc-.odod the onl7 lo&1eal, 
practical _ane by wbich tho CiriliaD C-..n_to M:I bee .. a 
part ,in fact .. well .. principl. , of the u-.ct Fore .. ~f tb. 
United Stat... It 18 felt that if the Board'.,.I'irat ~o_ndation 
i. not adopted, the iapl_entation ot thia noOlllllendat.1on will be 
Haitod. However, it 10 believed t.hat with th. definite M.d tor 
adequate rue". tOl"Ce. (Civilian Campononta) .. much ot thlo 
reco_ndat.ion .. poaa1ba must. be adopted. 

Paragraph J - (a) Ie. 

(b) !hie rec~ation .bould be adopt.d .. soon .. 
authorisation can be obtained cd at.aCt. trained to thi. additional. 
dut1. 

(c) Until very recent~ a aituatiCN1 .xiated in the 
Air DeCena. C.-nd md U¥ .till exi.t. in e.rtain of it. Air Foreo., 
wb1.cb .... a .1n&lo off1.c ..... ponoiblo tor the conduct of tM 
auperriaiOl1 of trainiDC, .. a1atlDee tor .uplll7, lIODit.oring peraollll.l 
atl'ODltha and eocur1n& .. aig~t ot inatructor peroonnel. !b1a 
.ituation 10 at beat ludicrous. Ooe lUll or ono oU1.c. cannot adequat.o­
l,r .et t.be.. ....ponaib1llti •• ; it 10 JUDdatorT that tho v.1oua 
.taft divieioD. of t.bo Hoadquartoro .ccopt it.. rupoDdbill~ aDd ita 
part or t.be ma.1oD witb .... pect to t.ho Air II atioaal Guard. ". the 
Grq Board ... port., the adoption ot thlo l'OCo-.dat1on will load 
to tho .... c...,~t. into&ration or the Cirillan c...,..eau witb 
th. reJUlar tore.. !b1a 10 ClIll,r lac1c&! .1ac. .. .... people -­
....... f tbe preana, ito 1Jrport ... ead r.-1t1.cat.1aDe, tMJ' will t. •• 
a Mrs IICtift part in it. !be pr1IIra'1 wUl, .. a ... ault, protit IDd 
&0 torward mrs rap1dl7. 

nia l' t. reo,l, to 

co~ road •• c. bear1' 
"'; ~.,'.'.r ..,' , ___ _ 
wlilell w. ..sp •• d.d. 
t o Id ul ____ _ 
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IlEADWAJI'I'ERS 
A IR DE»: SE COIIJWID 

11In:R!WICE ROITI G SLIP 

..-. SH" 
.~ 

< ~r''''frt h. 

fHr __ rc' T 
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ParagJ'~b 6 - (a) Yes 

(b) This is a personnel _tter IIld shollld reed ... 
early att.ention. However. it. is considered t.hat. mattera primarily 
concerned with operat.ions ahould have t.he priorit.y. 

(c) There can be no arswaent. with the ree ... ndat.ion 
et t.he Board .. t.o t.he advisability ot adopt.inS t.his reco_ndatien. 
~ t.he Board point.. out.. t.he iRlple_nt.ation ot this rec_ndat.ion 
will be conducive to the abol1ataant. ot t.he teel1ns ot discrimination. 

Paragrapb 12 -(a) Thia reco_dat.ion .hou.ld be adopted .. those 
ei.ants ot it. are proYeD timely. 

(b) The iJlpleDlInt.at.ion of this reeolllllendat.ion should 
be made .ewer a long period ot t.ime s~e it entails the build-up 
ot additional toree •• a survey ot exist.inS contemplated needs. and. 
ot course, the c;)nst.lt.ution ot an ent.irely new toree. 

(c) The Air Nat.ional Guard as nOlI consUtuted and 
equipped cannot tWIC t.ion etticient.17 as an Int.emal Securit.y toree. 
The torees needed in t.his miasioo are ot t.he Mil Uar;y Pellee and 
Damage Cont.rol t.1P8 . Hence. unit., suit.ed tor t.he intemal security 
mission ahol&l.d ~ organized, trained and equipped . This part1cu.larl,r 
it t.he Nati~nal Guard Unit., are to be ralOYed tram the cont.rol of 
State GoYerllllllllt.. 'lb. quest.iona gt Federal p" and equipIHDt. tor t.heae 
lntemal securit.y unit.s .. t. be cona1clered since the Nat.ional Guard 
.. it. now exiat., receiYes t.hi. support; it. i. 0017 tair t.o t.he St.ates 
t.het with t.he relllOyal ot the National Guard and t.he caa.aiderat.10n ot 
.ddit.ional unit.., the Federal Got'e~nt ".IIIIIIIS its ,hare in t.he 
.upport.. 

Par-crapb 13 -(a) This recoaaendat.ion is tied in Yery cloHl,r with 
t.be reea..Ddat.iOOll et Paragraph 12 and i t.a adopt.ion .hould be pared 
t.heret.e. 

(b) Tbi' rec~at1oQ i. ,ouod conaid.rins t.be Oftl'&ll 

un paw.r Ualt.at1ona iapeHd b7 the lar,e t.roop buis t.bat. will be 
supported. 

I nt, 1 ... rerJ, to 

cO)rr~ J't'l11f'ac .. b •• r,a 

A .pe lat~r ... 

wb1 c •• " s.sr •• d.d 
to Idatpt _____ _ 
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Paragraph 29 -( a) Yes 

(b ) AS soon as possible 

(c ) Civil Air Pat.rol can, as t.he Board indicate., 
accOlllpliah to a larp ext.ent. t.he air aupoort. adaalons required 
by ,Civil Agency. 'tb .... J!~111 Air Patrol trequent.l.1 part.icipat.ee 
in air search and ·M'IIII!I mia81ollS, tira aurnillance, and _rpncy 
evacuat.ions and 8QPplJ aisdOM . 1'be toregoing lliadona are 
alreed,y being acccapl1abed by a hi percent.age at t.he Clril 
Air Patrol Unit.. . It. is considered only proper that. all Civil 
Air Pat.rol UnitA part,icipate on an equ1t.able baal. in the.e iii sa ions ; 
eo .. ManS ot rinancial support. tor t.!l.e"'-tr.Yian Air Pat.rol 1IIII!It. 
be devised it t.hey lore t.o be d1rect.~"'inneR'l1s.iona. n. 
accomplishment. or t.his reeomnandat.ion will to a cert.ain ext.ent. 
meet. t.he ";t.ate~ requirement.. tor it.. Air Nat.ional Guard UnitA. 
However, t.here would raaain a need tor some sort. o~a ut.i it. light. 
equipped wit.h ~diUlll or neavy clorgo aircraft.. 

- -,:; 
G. S. WEJ.RT H. B. - • • 
Capt.ain, USAF Lt. Col (USAF) 
ANG Div Chief AJIIG Div 
EXt. 2201 EXt. 6136 

----------------------------------
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Comment.. on l'aragraph 5, Depart..nt. ot t.he Air Forc. Lt.r, 3ubj 
.Rlport. t.o t.be Secret.arT ot Deterul. by the Col2l1t.t.ee on CiYilian 
CCllllponent.. - 'a._rY. Force. tiJr Nat.ional Securit.1'." 

I. "1. National Securit.1 Requires That. All Senice. Each HaYe 
One Federal R •• ene Force." 

a. The principle ot t.hia recOlllllendation .hould be accepted 
and UipleMnt.ed b1 t.he Depart.llBnt ot t.he "ir Force inaotar 
.. it ia t ... ible without. Phyeie&ll1 dislocating t.he 
.ntire progr ... . 

b. " c. The COIIIIdt.t.ee obdoual,y mp a thorough and complete 
st.\Jd7 ot t.his subject.. It.s recoJllllendat.ion is sound in 
eve1'1 respect. with t.he possible sole except.ion ot t.he 
polit.ical repe rcussions. .It. t.he present. t.i..- it. ia 
plamed t.hat. the ANG will furnish on "U" DI7 24 F1&ht.er 
Groups IIld 3 Light. Bomb Groups wit.h t.he1r 1aaediat.e 
supporting unit.s t.o t.he Air Deterule ot the United St.at. ••• 
The tunds nece •• arr tor thi. torce will be pctliticall7 
assured in each Congre ... ince t.he .. tunds are t.urned 
oftr t.o the St.at. .. tor obligat.loo. It. is bell.yad t.bU 
it t.ne ANG were Federal.i.Hd, t.he oYerall Ciyilhll C-.ponenta 
Prog ... would recein a proportionat.e reduct.ion in tunds 
per JIISft. On the other hand the IJroposal wauld lUke 
possible joint. ut.ilisat.ion ot all I\ir Civilian Component. 
tacilit.iea and equlp1M1lt., would result. in a bet.t.er dollar 
ret.um to the pubiic, and would enable the UUF t.o 
proper17 t.rain the pres.nt. ANG. COrulidering t.he above 
st.at.ementa, it. i. bel ieyad t.hat. this rec~at.ion .hould 
be impl_ent.ed in incr_tIlts so th~.~' .. J?~th ...,. be 
pol1t.1call1 .mothed through each slll ... I7ii1 operat.ion, 
all ai_d at. event.uall, lmplsent.ing t.h. whole ot this 
recCllllllD8ndat.ion. 

II. ·7. 'nl. St.ruct.ure at th. RINne Porcn Sboulcl .. S1IIpl11'ied 
and lEade COIIII)n to the Three !erne ... • 

a. It. i. belieftd that. t.bia r~aUOll at t.. eo.d.t.t.ee 
can be "17 t.pGrt._t. tra a !"Or •• t.edpoiDt. to t.be 
yar10u .en1c... It. should -.'''01''117 be edDpted it 

ftt. II h .. , 1, t o 

co ..... poade.c. , •• ri • • 

AG Iot i.tn ~ 
. U d ... . . __ 
t o . 40 •• 1 _____ _ 
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conttd 

4. and.ben the wbole of BecoJl'lMlndatloo No. 1 ia accompliahed. 

b. The accOIIpllahlllant of thia recoJlllllendatian .hould be 
. geand to the acco~liahlDent of RecCllllll8lldation No. 1 with, 
ho.Yer, a lo.r priorit.,y on completion. 

c. Tbia rec~ndat.ion is .;)UDd frOll the ideal point of rie •• 
The Ke.ene Force a should de!1n1t.el,r have the .... organ 
bation in each .ervice. Generall,y epeaking, the ... 
criteria for prollOtiona, etc. ahould exist. The further 
propoaal to abolish t.be AFUS should be the aw,ject of 
IIOre detailed .tud,y to insure that it and when it is 
adopted, t.be PersoMel people will haYe a procedure ..-keel 
out to accOlipliah the proper ident.i!1cat.1on of eacb 
individual 8Ild .ill have the admini.trative procedures eo 
eatabllahed to continue the proper adldniatrat.ion .ithout 
a llajor .low-dCJIID. Confusion from a Personnel viewpoint ia 
worse on IIOrale than the present diYereined aYlltea. 

II. "89. Preaent Suppl,y Procedurell, Reaponaibility aDd Control in the 
AZ'fII/f and Air Force :)bould Be Adjueted to ProYide the nexibJ1t.y 
leceu&17 To Pendt Joint or Co..:H\ U.e of lqui~t 11tbin 
E.eb Senice and To Beduce the Onrall Require_nts for Such 
EquiJD8l1t. " 

a. That. portion of tbe recOllMlldation which baa to do with 
8IlPPl,r procedures, etc. should be --Sopted by the Departaent 
of the Air Force .. aoon as it can be coap1eted without 
dialocaUna the exiatin& suppl,y flow. The second 
recOiaeodat.ion that joint or Ca.aOD use of .qui~t be 
instituted should rece1n IIOre extenaiftl and detailed 
con.leivration • 

b. U indicated abon, that portion or the recClllllaldation b&Y-
10& to do with auppl,y procedures ahould r.ceiftl earl,y 
1apleMntat.ion. However, joint and/or c~o uaaae or 
equi.-mt Jlipt _11 Ncei" further .tudl. 

2 

TU. Ie Ie .. pl, to 

correapoad • • ce b •• ri a, 
lG ..... t •• "'!IO ____ _ 

,,"d "u ... ,...4.4 
to 14.t. ' _____ _ 
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Cont.ld. 

c. 'ftle exiat.ing channela tor supply !low and t.he adIIl1niat.rat.1 .. 
procedures est..bl1shed t.o accQlllplilb t.his tlOll are. tor t.he 
ANG at. least.. inetticient.. the auperillposing ot an 
addit.ional otfice wit.hin each Stoat.e, t.he ottice ot t.he 
USf8d)(), _rely adds too t.be all'lad.J' ewer-lang supply channel. 
Tha, t.he eliJlinat.ion ot t.be weak links in t.he supply chain 
should tor t.he good ot Rational Detense be eliminated. 
The desirabillt.1 ot joint. or coamon ue ot equiJa8nt. 
wit.hin each senice is uriqUllat.ionable. However, t.be 
lI1 .. ion or each unit. aust. be considered. i.e. l! t.be 
*G is too han an "M" Da"y lIi .. ion requiring CQlllbat. readin .. s, 
t.hey IlU8t be CQlllbat. equipped. Joint. or cOlblon usage ot 
equipaent., particularly t.actical aircratt., canaot. be 
considered unl .. s t.here is a detinite re-equip.ant. progrllll 
inst.it.uted. The toregoing st.at._nt. is emphasised too PI"e­
vent. the deterioration or cor.lbat. equi~t. tor "Un Da,y unU •• 
It. Fi&hter "'quadran CIilOOt. be flU" Oa,y ettect.i .. it it.s air­
cratt. all require NDepot. Overhauls". 

a/J- ~ G. S. ?iEART 
Capt.ain. USAF 
ANG Div 
Ext. ~l 

Lt. Col, USAF 
Chiet Al'G Diy 
An 6l.J6 

-- -- ------- ---------------------------

lK POQ ..... I 'a •• a. •• ' . ... , ....... .. De .. , "'en 'rw .rr ......... 

nla b to "ph to 

correapoact •• c.. Ibe.ri • • 
&Ii ..... t.r "'110 ____ _ 

nld ..... ,.. ... 
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t is ~e lev..c the 'Jyster:1 etoob li shed for redu:1 r-r to a l~inbu..ll 
the tilI.e l .. s between th" (indine. and. ro'!lpt effe: :"/~ ~~rre~' i.on 0" 
irre~u'_ritips anj 1"f1:i ncie8. ~s inc!.~ated. i. d~pT09rl~t~; how"ver. 
the r-eferencp to t' !:e Iae o f sixtj' to ninety cays in cO'lnection with 
...l; .. procea r-s j not 0 e 'I:" w.,o liS excessive . 

2. Tr.e n.:;:; riS-:;:~:sll;· is . ' r -t~e in nfttt.re, rAnd ~t.s cO:'""'"A&nc ~"'nnels 
so."ewh~t. r!'.O~ complic t-.d thM. those 0;" the ~eLUlar "ir :'or::~. L., view 
of tne atov" ana al~o that the lI.a~ority of he off:c~r~ of thp ~.: 
are dv~il.b~e C t once eaen wee~. it i~ no~ desirablp ~0 soPPd U? 
,J:G det :on over th .. t no?: est-abl ished as '1~nr. .. l tine Ii ni tat.io!1s, 
ten (lJ) ~al~nrlar d~= in edeh office. 

3. It is rec~ended th~t the ;G, Fnurth ~ir F~rc~ le infJrTed ~v 
cOlJltAnd letLl!r that J.<'t· on 71ill not oe unc<:lrtJ.r:en c1 tb is h"ad,!ulirt~rs 
to re~.Jire ess than tt.n ( ' 0) tlays for action ty .. :r: orfi.ce~. 

!.:a~or, tL;.~f 
nir Insrezt:.nr 
t.x ,135 

~or signature and dispatcn . 

J://. 
ULPH 1. J0H13TOh 
.aj ,r, U;);'P' 
.. lr Inspector 
r.xt 4135 

SfJ..ZE!'. 
';::>!.0" ~!, U3t.:' 
The nir n39"ctor 

:.G~) 
TRA1l3 
.:: rt 3136 

.,v~ 
J :OIV1 US F 

The cn~~~~C~.~ ... 
Ar. IteC1Slttr 

If 'C~ va .... p .. dees 
to 14 ••• 1 _____ _ 
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HON VAL PETERSON 
""~"'l~"''J . 

B~lG GEN GUY N HEN 'INGER 
T"'E A:l.,JU"'AHT GI["'t: ~H"" 

GIB:l,-J 
'Z1 lul:r 1948 

Lt. Gen. George E. Stratemeyer, U. S. A. 7. 
Co..aoding General 
Alr Defen.e Co..and 
Kltche1 Alr !'orce ~aee, Bew Tork 

Dear General StratemeJer: 

fbi. will acknowledge receipt of TOur letter of 22 JulT 
1948 1n which 70U co_ent on ]iebra!!ka" concurrence wlth the proposal. 
for control of operation for traiDing of the JJebraeka Air Bational 
Guard. !h1e proposal 11 concurred in b7 thla headquarter. wlthout re­
le"&tion. 

JJebraska 1. Ter,y happy to .ubBcrlbe to thl. proposal wlth the 
thought In alnd that eTE'r,ythlng III1st be done to deTelop the efflcienc7 
of tralnlnc of the 173rd 71shter Squadron. It 18 our deelre and hop. 
to haTe one of the flDeet Alr Watlonal Qaard S~OD' fro. the .tand­
pOint of qaal1f1ed per.oDDe1, satlef&ctor,r e~lp .. nt and etat. of aainte­
Jl&ILC. and proficienq ln trainl nc. 

!he a.eociationl of !he AdJutant General and of the Webra.ka 
Air 1taUonal (JQard with the !lea4~terl of the !enth Air !'orce han 
b.en ftcellent. MaJor General Paul L. '11111 •• , the Co.aaDd1ng General, 
11 a nr,r pereonabl:r 1ndiT1dDal, Uep1qlng ~eat intere.t in the Air 
.at'onal Qaard and we appreciate hie courte.ie. and cooperntion. JUrther­
IIOre, hh staff h a group ot outstanding offlcere and genUelllen, who 
at all t1aee h~ left DO .tone unturned to aeel.t and beneflt the Air 
.aUonal ()Qard of Webraam. 

'l'he Qoyernor and ,he AdJutant General of Webrasl!:a are 100killC 
forward to the U.e that we ehal1 haTe an out.tanding air unit. 

81ncerel:r ;rour., 

;S , 
GUt W • ..nwcaa 

Jrica4i.r Oenera1 
!M AdJutant Oeneral 
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~'~1 ( 

STATE OF IOWA ~ c? jt l' 
ADJUTANT GENERAL'S D EPA R1MEr-.T /1-

DIES MOINIS '%t 'l ( 

J ll~ ' ~~/.1·' '( 
.t ,.I '} / ~ ___ t·(;r·· '( 

26 July 1948 r..v'J li, ' / •. 

I t< .. ~\" ( 

Lt. Gen. Gao. E. Stratemeyer, U.S.A.F. 
Headquarters Air De!ense Comnand 
Mitchel Air lorce Base, Bew York 

Dear General Strateceyer: 

7~'" I \ 

This will ac~ovledse receipt of your letter 
of 22 July 1948, relative to the pro,osal for control 
of operations for train: ng Air National ~uard units. 

I can assure you the State of Iova is very glad 
to concur in this program as I feel it i~ necessary end 
essential to ezpedite the traininc of air units of the 
lTational Guard. 

I appreci ~ te your instructions to Major General 
Paul L. Willi&!ll8. ComrAnding Generu o! the 'tenth Air Force 
in whose area the State of Iowa iB located. I can !Usure 
you that General WilHams and the members of hiB staff have 
al~s cooperated to the fullest extent with thia head­
quarters and the air units of the Iowa National Guard. We 
are just as anxious to cooperate with him. 

It was very considerate of you to write me and 
I auoreciate, cost sincerely. the information contained in 
your letter and your assurance of utmost cooperation of 
the Air Defense ComnRnd with the air units of the National 
Guard. 

Sincerely, 

~..(~ 
Brig. Gen. AGJ) low. liG., 
The Adjutant General. 
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III lateIIIr& .. ... ~. tat ....... UN ..... ~. .t'--' ....at 
~ 1M *' .. -' ...... am __ til t. • 
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I ... t ..... ., 
............... .rt 
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1IMU'I"l .. "'~ _Heft. JIr.,.. .. " ,JIll ht • Ai" ..... h 
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.... I -' .. """ ... 'eA IU .... ... .. -- .... , 
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IUII ... me Blltal7.,..... 
a.apolU 

!eIIr let .... " of 2: ' 1v li41 ~ledged. I wish !'.3" to kilo" theot 
I ... ev~' uUe to cooperate tully ri. th yoe. I nalJ. .. tM .DO ..... 
tuk em e nt~t.a ~:tu. Slld ~ wish ... be ~lpful • 

........ . .. ~!" 1. doDI wlth !'eapeot to the UP ot t,,.,. Air 'at1ceal 
81to ~ be .... lepl.ly. I _ aure :JOe Nal1 .. tht.a &8 .ach .a 

I do, beoauee rro. 7011!' 1G1l- a~t;lyc :xpror!eDC9 " '11 •• ~ , ell .... <.re c! tJle 
hot. that cal} legal orden aDd 4S.net1'n1a Cl'rr:' "r. . wellht. 'fhe CGIlct.l-
t1IUaa v6 tmo thUt.ed 8tate .... t'MOnl P.Dd .tate l&n baNd .• tile 
c.nt1llU. clearly _rsae &he "'I'OI1lU.,.a ad re.poulblUt1e. v6 the 
8tate .. d1fterOJDt1a+~ frtm "l- ".d .. ral r~''''l':'l.::ert. 

I _". ~tu.ed, '::h r('rON', t", c,aeUl' 1n t."le :-,l"opC'lllcd d1rect1Vtt r. lICna..la 
tor c.trol or Opentlona tor tl'd.D.1Jlg or Air latical G1I&I'd In1ta,· 
beoede in a .-be" ot instellOe" it do1.tea the .~-etLt.ed rl'ir.c1pUlI • 
.... noelpt. of \lie pI'OpoIed dlracU.. r.. file Chiet, l.t.1oul GIIar4 a..-, I aaretally ata ,, __ e.acl, t1JId.lag certain rtl>· t. to be 
1Iafta1~ t.aoerNot.. I N-ftOt.e • propoeed d1rectl.,.. att..-pt.lq to keep 
it _wa lepl bGa4e ~ perIll tiD,; ycr.a to do 1IY"'~"'.iJ!g Rept aunt .. 
an.1 0"" \lie lSI" Inloaal Guard ill ti_ of peeoe. fbia pI'O-
,..a1 .. ,...,ue<l aDd aeat \0 '!'he GIllet, laU ~nal OQard BarNa. I attach 
a.". .... to. wrlt~ III .. pante oolaa eo that ~:-acr8fba be 
~~. To ute, I haft lIaard IIOtll :n~ f'1"OII ~ C'1t-r, 'Et1 a1 
0.-... ....... acept. a ""bal ..... t ot the reco1pt ot _ ad 
.. ria tbat. it .. be turt.beIr •• dIed. 

1.epl1:r, * replaI' All" Force CCIIIDt the Ur 1.t1~",,1 GUM 1~ 
"- fill ,..., bat .. AN dll1Itc to CO u tv as poadble ill tbftt di­
nett-. dl1 ....... t.e d~ • to the 1'IIll, t, ••• tr.t; , ,lo"e, 
lt. lie _ a ltpl bula. I d8b 1011 ....u .... YOU' hn~ to 
.... o....u. tor 0 at.rol ...alod 50 tbkt it d!l ~. ro~ _* J... 
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lD ~bI __ u., .. are Id.1l1IIi to wore with yoa aa -1 real •• b'· bUb, 
.. it la M1s..M OU' pro,... ~ tor ocaVOl dU perat. .. to .. 

• J.eta1lJ'. 
IIllPt. u.. ..... r-r atteaUaD to the tu~ \bat., .. tu .. 1- ..... , *" 11M ... _ a S to _ t.ba tedeN1 t. br wbUh \he AU .. ~ 
Qu.rd coald. be ~ ca11ecl law ac1.lft 8Uftoe it t.he UoD ..... 
a~""'. !be pn-' ~ nqdna • Wi_. all n_ 111111 in .. tor 
tbe ~ et ettUe" ad. tallaW _ lato act&ft r..IeNl Ieftl-. 
tbla _t. .... t. haft ha4 ... at.t.at.l- by bScber atMdt.7, bet at t.he 

t *" 18 _ 1epl wa7 by lIbloh you aa.l4 order the AU •• t.toul 
QuII4 Sa_ \be all' pNIIptl7 la - .....-07. 

I IIIall be pad to Mar f'8rtU1' troa l oa witla ".,.at to t.hla _tter 
after ~ haft had the op?Q"tuai :,' to ItIId:: the attached paper. 

1.1 ELM A. BllCmID 
lajor G ... ral, 
!be Ad,I_teat. G .. ral. 
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~JlLl 

...,.. ~. tv o.Vol of o,.n~ 
... tJdaiIIc of All' lat.loaal. GaI'd 
lid. Ia PrepuaU_ tor 1Nd1M •• 
ter \Mil' hderal UPl-

1. c...- 1a ... rd8ed b' Y1rw. of ot-

~2l1 

'II)PO 

UUICTI ca.-h tor Ccau.l of 0,. .. \1 
to. balatac ot All' ,.t.l ...,.. 
'aUa 1a PrepuaU_ tor R,..un ••• 
t", __ lr 1....-.1 .. doll 

1. C-u b .. rd.M4 by Y1I'We of 

ft.- .. tIIe.,.dal I~t ot ottAoera oftlce aacl the EMOlal .. ~t ot ottl-

hol.dSIIc dl1 t.u'7 J'Rak 0 are .u,lble by 1.. cer. boidbll alU tbl'y raak wh ~ .. re aUc1b1e 

to ~ 0C*Ildd. lheD operaUq U1lder 

.tate ....... the debt of c~d dt.h1D 

by 1 •• to eurol .. aah ~d. ID U of 

pea_. tha right ot oc.Iaod d thiD tile llr 

the Air •• t1aDal hard 1. naro1aed tbroagh the 'aU~lI&l Guard relta in tM OOWlIlor ot --

MJauat CIeMral .. Ii iDd1Y1d1aala c~ntllled .. tate and 1£ nrrci.ed ~Qr.h the l.dJ~t 

1& the I.U..>aal Guard of apecit1c State. (;eonerai end !lldlY1dual oftlcen .ppolllted ad 
co adolled 1n th II.Umal Guard ot the 

ottlcen of tM Air R.tJ.o~ Guara ot OM .tate State coocened. Except -ha ordered to 
- actin fadenl lIudca tl COIIpeteDt authority 

• 'ot PUCl .. c...ad Jarlad1ctloa ~U' AU the Air lat1oDe~ Gurd 18 not lepJ.~ 1IDIler 
the co.HDd Jurll":flcUOIl or ottree .. ot the 

I._.-allaard pu' ..... 1 ~t aot.ber ItLte !I1tceptO. ~. Air lorClI1 lle1tber 11 tAa Air 18U~ 
Guel'd of • It&ta l~ I1Ibjact to orMr. 

w1~ the ~ of t.t. Strata alUtLry troll .... All' aU 11&1 Gaud o!t1car ot _O\}Wr 

et the AU 1.\loJalIlaard rerillir .. tM ~balt a!fecUw training of tM All' hUoaal a.ud 

of cooperat.l_ U4 ooordJ.aat.laa beta. abila uadar It&ta OlDtrol raqal ... tba bleb­

all a~ of c--.DIl. ncucnau ot 10cat.1011 ut degna ot cooperaUoo eDd coord1Mu.. 

te. coopant.l.oc l1li4 

elaufJ ~ -..el of ocavel ot open­

t fer ~ pU1IOIIde t. w. ... toM 
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wual 8.tea. t.rrlton.., -*' the 

.. ..aUt. of ~la. 

I. a. 0. all. _ t ten pertaln to 

_ .. 1 of operat.lou tor tra.1DiIIg par.'O". 

ill the pNpar&U:a ot Air l.tl':>D&l Guarci. 

.ata to~ t.bo dl.obarbe ot their Yoderal 

...... the Cblot or Staft, OS". t.broach 

bi. .sauted COI_IMI .... r .... y .:xerc1.ea 

obtalMd cal7 t.hMqb • cl.eu'17 det1Md 
a....l tor coavol to~ t.nSaiIII pIII'?OH •• 
To thl._ ... the foU l-.g t.nla1ac poUc1e • 
.... ~e.ted nth the c~ ot 
th. IIUltarJ .... tborit1e. or the 'ennl 
Stat .. , t.rrltori •• , and tM ObVlct. of 
Colabla. 

3. a. On &11 _ttera portaln DI to 

preparaU;;>n ot All' lIaU nal a.u-J ott.. 

fo!' the J1.ebarga of tho! :'ed.r.1.. ai .. l ':G, 

:.he Chief of Staff, 1J"'U, t..'1: 11gb bie de.-

o.ard .alta b7.a. of Ilol'!l&l IIUltar;; tactical. b~ :DeU! of r.ora.l ail1tary channob. 

Ad abe.e'. 

b. CD ... ·n fill A.1r 1at.10D&l Gu.rd 

1flIII8, fInIIpe, aM ...... who by Tirtue of 

~ -' ruk an eligible to ~, 

___ ....... jubdlcttcm oyer 8IIb-

b. Co!lSl!Ildera o! Air "Uona! 

tNlalac Ja \bell' 'odenlllUd , ... ,ardl... .U uttt:"8 ;out =1D. t~ tl'~l%liJlc tor 

or .....,. • _t ..oor41aa- talt.e ... porlGllDelthetr t.~ ... l 111 .. 108, r.lud1 ... ot .bltMr 

, or DOt. .. bord1Da_ alt • .ad .,.,.....1 .... 

• NScM4 to t.be .... te 1.D wblch U. 
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e. As. latlcaal Gu.rcl .1q, 

~ ..-ad j.ridRloa onr ab­

Ate ... ~ DIl/or .t~cbed W11t.8 

.-d ""1,,,'1 dtb1a other St60t .. _hell 

.... , ...... ,. 0,. oUler Jo1Dt train!..a.g u-

... }1U8OIlIWl eqaga in "at tratn:JIg 

~I or~.lJ?9r. ,n cooJUDction dth 

alta ... penaanel or t.l:.e ODited Shte!l 

.u.. ,..... aDAJ/or Unit.ad St60tea i.1r lorca 

RaMl"ft, the 111' Jolt! D&l. (Aaa:"ci m', t e Md 

, 1Del 1Jm)lnu wUl be unc!"r t.~.8 C:>l'I-

Garcl, or Ual t.ecl 

aa1t1ecl all1t.uy 0 ani .. tiOil. 

e. Air 1.\1--.1, 

~oftr~otn~~t.a 

•• ~ ad/or attAched 11111. to. ADd peraoaul 

w1tb1a ltat •• ot.ber thcl t.b1r on ..... 

.b,. Or'lap. or oth.r Jo1Dt tra1r.1Dg esar-

else. or ~.~YC'" are InyolYed. 

d • _ Air IatioDal Uaard unlt.8 

'.turd .... or ........ 1'. in CcmjllDCti.Jll 

aSth .IAlt. • ..n:1 pel'£00ln. ! or the OD1ted 

St60ta& -.. ir 10rc8 &D..i/or UDi ted Stat .. UI' 

~nd po)r.onnel ir-Y'OlYed _Ul be WIder the 

Air lorca, Air Natl'lll&l Gaud, or Uaited 

~tota. Air Forca &aMrn of1'1cerll aho 1IOGld 

Il_·r~;r ",U1';:1"" c~.nQ 1Iy .,lrtua of 
of rice. ran;: and a &~t dthin • IlIl1tI.H 
&1.11 t.u'Y or,_iIIaUon. 

I.' . I.U ~l C .. rd c--S.ra ot •• laU. I1lil Caar<i C08ll1lQ zoe of 

.'\be,. ....... ....na •• dl.l. uarcbe COla- ou.-r u.a uJ. rarric: •• "7 eurcbe tra1a-

IIad JvI.8d1oU.!a 0ftI' Air .aUoaal Qaard 1Dg au rdalol:l Ofti' &11' I. U ' aal. Ii .. rd \lid. t.a 
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AIr .te. 1a\1e.u Gard 01: _1aI ........ of 

...... .....s..._.Y .. Nl .. ~ 

... ~ ..... All' laU.laal Qurd 

.. too ... ,......1 of State. oUlar t.ha 

u.a\ Sa h1ch tMy bold ~ •• s-. aal1 

.. OClUarrwa. ot tho Adj.t.uta ca_ral 

.f o.r Skwa eaMOlMd. 

4. Ia oatorll1t1 nth tbI .-oUe1 

-aatecl ill U. toregoiDe; ...,raphe ad 

1D order tbat. n .. , GI'OIlP, Iqudroa ad 

r 

~ of tM All' latJ.oaal Guard -l re-

Id" \n.SaIII& ill t.U111&\l ot' JI,O~ 

tMUeal .......... ' •• ~ ~ca\1oD .. 

_v.l of opuet.l ., IIa4 1n oreler' t.bat 

tIIeJ M7 be oopl_t. of toe .tatoo of -­

,alMta. u4 tnia1aI ot _ t.a wIIlell 

.... be ~te to u... in ,.ral 

.......... t.bdP -= .. U. are be,aM 

\be .:an.a of t.M State wl~ which 

._ 18 loeat.04, ae t.ll...s .. 

p. wU1 be ett .. t.edI 

ta. laU aa.l G1I&I'd 0011, _"'lmrP'll. Qt otMr 

ad poroomel ot state. otlutr thaD t.bd 

in which they bold ~.lau _ :. 1n 

aocordaDao with the ror p1ag aDd wi th tale 

c ~_rraoo o f the AdjQt.uata G_ral ot 

OIIUIlclated in ths f orep1Dg aragrapba IDd 

in o rder tho t 11Dg, Crou p, Eqaadron, -

ot.her hoa.jquarter. or,an1zat.ioll nd per-

IIODMl 0: the A.ir NaU nal Qaard .. , re­

ed .. t.raill!q in QtUl~~~ !t~~ 

tactical "Del. ot ClQ _.altu •• Uoa ... ------
nperdalaa of . ra1D' ." in order tbat ---t.My -1 be copl .. t of tile .ktoo -. f 01'-

, __ \l.oa aDd _ ot a1too lIbleil 
1rOIIld be aborcl1.aatoo to thea ill t~ 
"",co, ..,. t.baIIIb too are ~ 
tbe 00DftM. ot tbe • *1eIl 
.. ........ 18 ~w, tlle tou.-
1111 d1l be eft ...... 
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.\iIII ., ~ or loftI' l.eYel. arrec\IDI at. 8claadroD or 10 I' leY.l .rr •• t.lJII the 

t.r&1JI1aI, 0,." 
\bI trdIdaI, ... Uo., dill oqua1saU 

"u.4 to ........ u.aa tor .... cU.Da .. 

tw t.beU .....-1 ..... 1 e wUl be prepare4 

dotal ..scIl~ oepl.e. tor all bJ.IMr 

.......... nt.b1a the cbI1n of --' 

... ___ ., p1.dDl7 ..,.u4 tor AP; l'Opn-

a~~' II1ll accoapaD Daale: 

nat. orn.oe, att.er plac:1Dg app1"O!lI'iat.e 

1 ~t •• NOD, .ill forward t. • 

.. pI.aa thnqb DOnal aUlt,b.1'} Ulct.1cal 

eh ,. of ~ .. Uoa, uaiJa or o31l~ 

........... 
~. o.ne.. • ••• r.laUye ~ 

a l
1
pUed to ",..,..,.U for rea41DaH tor 

their red,eral did.,. d.U 1'. P"''''''' d ttl 

e4dl\laDAl cop1 •• tor allld.cMr ~ 
dtbia the cM1Il of ~d ap to aDCl la-
cl1ldial hi Ii~"· Sach eep1e., 
pb.JalJ' ..,ad tor approprlat.o ~, 
w1ll ac~ bUlo 001'''''' Ie • ~ 
~ _tical abaDM18 of a '.et.t.aa 
toe tbe a~"". !ba\ offi8e, an­
plaOUl appropriat.o iDdorHMDt. tlae .... , 
dll !"or.ud the coplei throa,h DO.-l 
aU1tarj t.aoUcal cbaDD811 of ~l .. U 
1M1- or CIIIt.alcie tbe State, tn the .ppWO­
ilr1aW MiMI' ~re. 

VdaiIII, ..... U .. , aM OI'Iaa1IIau.. .. 

..,u.e4 to preJlU'&U- tor ,....u. .. tor 

.s.r ....,u. id.adaa, orI&1»t.1D& at. AU 

..... ' .. 
-'-
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e. Jar __ " oops-. ot all 

__ IrI'Lt •• 'tIaM, luvuu.c.a, ...... er 

anftlne Ia-' ,.rauat. t.e til poUq 

v.u.1t. tAIl t.bnacb ural ..... -

,""tift .> ...... ' ... t.e t.a.. Ad,Ia te GeMNl 

et au .tatea J.amft4 ... \0 t.be CAlet of 

tile I&~ a.rd lUNa. 

6. All ~a __ 11a'" SA t.be t.act1oal 

\0 ....... 11 tbI1r t.nIIl1ac protldaq c~ -1 c 'Ddac~ iD.c\lDu ot ... 
or41aate lIdt.a .. are ..... .,.,. \0 det..n1M 

18 ap \0 u.. na.Iu'd ..... :llNd tor their 1t their tnlDlIIC prot1deM7 1. u? to the 
.taIIdard .... u1.r.d f or tbelr reUiD .. t: tar 

~ •• tor Iederal ai.a81", recardl... tedeN! ai.a.l1Ia, r.pl'dl.e •• ot whether or 

.... 10eaW 1a a Stat.. or St.t.e. otMr t.ha a .t.&te or ..... ot.ber thu that 1Jl . 1 ell 

the ott1ov .... pGU1ble t,,!, tbe tacUoal 

6. Iatoawat1l1l oopl •• o! all --

10. ., laatI'Uct1 _, orden or dir.ott. ... 

&lid GO • ot nj.1Ol"t.a 1 ..... pQl'auat to 

9Uldl7 be DOt.UW bJ u.. hp re- th1a poUcr dl;l be tnnnd.tt.ed thrc1lCh 

II .at..,. t", ........-uac t.ae\tPl Sa- DO..-l. acIa1a1at.n.tlY. cbeuel. to tile 

.,.nlca prlow \0 tile u.. fill the lMfM'"' jd,J.t.eato 1...-.1 of all .u .... laftl.,. .. 

,. of taou..1 lM,..t.loM d1l _ .... tile Gdet of the • 

..... , U ~,......a.M r. 

e ....... 'me et UIlI -
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s'!' n rI lIA1I'fLdD 
lita" Della , ,....,.11. 

jor 0.. ... 1 !. J. nl.." Jr •• Co'llCl~ •• 
Ilowuth Air 'oroe, 
1811 S. C rOD Street , 

niobur l:, 

10-"1' H, IMT 

In order thot tbore _y ba no lliawade ... taDdinr; with ,..,eot to the 
taot that I _d,. you to how .. .,let. oentrol oYer tho t,.iDille 
ot tho All' .. tio 1 I'd la rylan41. I bow writtoa a lotter to 
ColOllOI Gould. 0 diD« our or~iutloa. oopy ot whloh la a ttaohod. 

It u our ded,. Ie ryland tbot onr unit be apt a t tho hl~o.t 
po.dble .tandllrd aDd .... cty tor any duty it y ba oaU_ u on W 
portor:: . I r_lile t'1 '. t. qulto a ro.poDIIlb111tv In tiM ot' peao •• 

Ronwr, I do aot wuh you to ba nandioap .... d ln a D7 nr.er bv State 
11 •• and State re.poadbllity In tho t ... laln It ot our orraatutiOD. 

"" IIY 01IIl 01qlerlonoo a. D1T1eloa C .. of' the Itth D1TlolOli 
,..tar to "orld hI' rt, I lalGw tMt tbo t,.inl1U' of" tienal Guard 
_ita OOD be .arriod out In tbo DO 1 111 of' o~ Withoa\ ,..t-
orenee to ato Hno. ,,,. 014 DtT1etoa OOIIIprt .. d waite tn. fonuyl -
....ta, "r,;lata, Dt.trtot 0' Col"".a, a. FYI .. d. vine .... re4 

te •• o trOlll tho. t •• aad the DI. triot ot Colullblo to . 'Ipom .. 
aad diPMt tho tralaln«, .. ,..,.. abl0 to do .0 la a "1'7 ot"oto"l\ 
_naor, aad t balio" wi 'h r.d .uooo ... 

I _at,.. to ... ,. .... with YO'I tully In t work and r •• J)Onliblltty 
Wi th 1IIItoh you a,. o"r~. 

Staoorely yo.re, 
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49 It _A baYe been cl1ttlcult. t.o dlltend.Jle Jut. ....... 

General Reckard at.ooel on t.h. _t.ter of CCllt.ral.. OIl 24 1000000r 

1947 he hacl Dpreeaed hJaelt t.o ~or a..-ral T. J. B.u.eI, Jr., 

C .. nr"''"s Ge.-ral, Il.ey_th Air lorce, 1D t..nu whiob coulll 

oert.aiDl.1 be conat.rued .. willlnpe.. t.o cooper.t.e wholehltart.edlJ 

In ordllr that t.ller. ...,. be lID 11i111IDel.I'8t.aad1D, with ... apoct. te 
t.he tact. th.t I dIIalre JO'1 to bay. c_pJ.t.. ccatrGl. ewer the traialq 
ot the Air •• t1C1lal Guarcl 1Ja .... ,lanl, I baYe writ.t •• letter to 
Colo.-l Sould, c_anc41nS ow orsaDhatiCll, COPI of wbUb Ja 
.ttacbed. 

It 18 our el.a1n 1D 1lal7l.aD4 that OIlr unit be kept .t. tile hlPat. 
poaa1blo at.andarcl &Del .... ci1 tor U7 datI it. ., be called upoo t.o 
perlom. I realise t.h18 10 quite • re8poulbll1t., 1D t_ f4 
pa~. 

B .. nwr, I elo DOt 1d.ah 1Ml to be baDd1cappocl 1D 8111 ..,...r bl 
state u. .. &lid st.te ~poulb1llt.1 1D t be t.n1.D1Ds of oar or­
patsat.I011 •••• 

I eloa1ro to GHporate wIth J'Ou tallJ 1D t.he _rk .... rupoaa1bU1\7 
with _1Gb lOll are cbarpci. 
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By 

LI3'L-r~".,:,~ G::-~-:;:J ~~ G::O::G3 ~ . ST!\ .... ~·~7ER 
.c·r: -:pn A l:l." G·'nerl!l, ur :lPfcnse Co-:unpnc! 

~t t :-.e 
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Genersl "'I'lsh.phd l(e!:!lJora of the :atlonbL ~"'~no'l"'t1oni f l'lII'F,oQd '-And 

fie.ttered t(' r."ve bec:: r.j:p" t' be vlt.:l ;or '~ l'[P.in at your ennu."'l oeetlnl; . I 

enJC'lyed thrt prl v11ef~ h'('I (ud P ~I\lf ;-,-~re PfO when I pel.drcBsed your f'1rst 

Bt-~r t-I't~,erbl!, f't the E('tel Svtl,'r in ~I'Bl~llletC'n C'n 4 • ";,r 1946. At tn,.t 

Uae I hr.c:1. just I'S0U!JI' c! Ct'=-:-."n~ C'f the newly crpntpd Alr refense, C!'::mpn(1 vi tt thE> 

r1B!llron tr rr",.nl,.(' t::e> !'efe~"'c rf t; e ernttnontpl "n1t e c' St"teB pp.lnst plr 

pttl'e'~. Ll'~p", np",ly p!'I!'li-Tl<'t" CI'''c! . r f .. f ,. "tb"ll tl'p~. I ~"'8 flve;} thE' squl'c:1. 

the> pou1Tr.'pnt. t!-;e> l"~1.!1.i f1<'1~ "'n" p :::istl". I ·.,,.s tt~pn relvpn P Rl,,'!' O:1'! t!1<' 

b .. ek, h"n"p", t::" bpll . an" tC'l' t r ~('t e:r1n '. ~ :.pi! .. !oI('pl th of ::.pt('rlpl In :"'::;' 

sqlll'c:1. s;>"~"nfc' vrtrr"ns wC'- l('Pl'!lcc' th(' r"~p tt .. ' hnr~ ..... y r>nc:1 c('Iulc' ~l' y 1 t ~ll . 

Sc-:lC C'f t::e ('a.u1.~l'nt ~!l ~ ... ll v("rn but "CCt' t"ble pn" I hI'," thp !'r(';.;l"e rof nCWf'r 

p~~ bptter oquiprent pS it bpcr: <' pv~11"bl~ . Ttc ~r~ctlCE' flFl! WPS plsr 07 ~nc' 

we were rep·:' tl' stort. 

But befr'rE' st .. rti:w. t c :'.tll" l': . • '..he re 'tr'!l P::l't~ r c( ·r.f1~pr~t1 rn - I'!l(' "ne c-f 

ca"lee1!1l l;::, rrtpI.ce t eo :'1 u . '1" e~::-r, t:.e p;1.,lr-!-y furtl:er. yru :::l( t-.t 8"Y thrt s even 

(\f the eleven :::en cf -:1;' flrct 8 ri :-.( t,'P ... ..,re yr;.;r Dr-ye • .Jinec tWf'-t~.1rc's rf the 

Alr ' :>efcn&e llorc(>s I"U h "rill be ~v~lll'blr tC' r:<e rn !:r~ll1Z{'t1rn-!r'y Yi11 be the 

Pir un1 ts r f t:.e :-"'ti r nel Gu:-r r . 

It-.C:l I ~s ( Ivc t~e .l"t r'. t:-<: bpc?: Pelc' ;1l'ncc(' t!".e bpll f'n" t~ wUstlc. I 

..,..S p~SI' t 1 ven F 8, t r~ rul .- !' "'.1 cl. ·.cre s ,,· ,('\.,!:pt rbsl 1 < to rnc' ll.'lccrtpir.. It la 

(\bv1f\U8 th~t t:he -c" bers r f "r~' t. ' p", ~:lst .. 11 I-:n",.. PIl t: rbSI.' rV£' the e":-e s.' t r f 

rw('s. If tl:r;' 'C' n"t, te_,,;· .. re nr Ifr,. f'r P tl'''-. ':'hC'" prE' oerely l!l"lv1c'upla 

atu::-bl1.:l>- .. lr:!!· YltLrut -'.ll''lnS, rr p.r.7 sP:"lol"ncl' "f cr-""'c'inpt('~ f'ffC'lrt. Cl'ntinuirlt· 

'., th18 vel~. ! .. ., t he :::Dn";f'r ,..f t~is te~ ~ P.',' Rtrlv1n, t" bull". 1!!v.'n if I 

re n" lOr- vttpll;' eC'n~'rnp·. hr •. • ... v' r. I P:' cl'rt"l'l it "",uP be p ... ,... .. rpr.t tl' .,e 

tb .. t. 1n ~"n;' C"SPl', '-'t' Arp nc-t I'll ulli "" t~, 3~r- rul,' R. It ls I'!S thf"u.h sn:1e 

r-f I'ur 4g et .. tns hpvp " fpncp -b('ut l.~~ir b('u.Tl".rll'l ••• , ••• Smptl~·"~8 "1 I fiT 
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fiver t 'lO>S(> tTni t,·~ Stptt's 1 t art':]'" I",:.! t:J..' I'll:.." Ft c c" 1..! t eo ace t hnae fE"ncl' a , 

IppE"l butt"D t" ~'el'r ,.-!t!". ("ur ci v1l1pn cl C't .. ca t r furtb r i ~cr.tif~' us pa ;E-,!>"'ra 

("f the ap- e tcP;; . I:lcl ~,.:tl'~l:. ::lo: f'rt ,.:r.t flf t~e Air Fe- rce L( tt('r 3"-18. I'utli~ea 

t~ir fir, ~nizptir~s r ' celve t :js If' 1.'1 u~tt(n pn~ wcpr it with rri~c 1'8 

ev1.fencc flf tl.e fret t::'rot ti:lt'.· rre p full : I t", 1.'. : e::.b<?!" ('f the Air :Fe-rco> Air 

~ Li !ht BI'~bprf~rnt Grt ' a, 72 ~i ~t 'r Qn~ l2 Ll.ht BI'~bpr~-pnt Squp'rflna ~tr. 

their ~11p~ Sprvi cc ~nlts, 12 r~rerpjt C('ntr~l An~ WPrnlnr Grru B, 24 Aircrl'ft 

Thcrt' IU"C &"." Ic·'er:-.l17 r ,' cr .::lzec'l 12 n~tttJr ~n~ IiIls., 22 !fl, htpr GrN1T' Hqa., 

2 Ll f ".t ;1noil LrflU '':q., 62 Fl,l'.t,r SClIll"'rr'na, Ie' Ll,:"t -(''1b SqUII,' rrnB, 11 Aircraft 

2 
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cent1y oul:mlttec: t , t:.c r: 'vcrp~ BtptCI f r r t b 1r <;"ncurr<:nc£' c'r c('\:u'!ents 1;"8 

be en fevnrp,b1y r c celvM,o 

Only tl:rce stptel! c'lsP') r f'vf't' the -" lic: ".(.11 .. ab 8tpt~ 8 Cl'!lcurrE'c' wit!". 
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atp.nc11:'l! t;.e . ..1r :;'rrcc tn'· r e>l"tlr::ar.i - . lC'r t:;e e-k.' r-f t: e nr.tl"n I s 1"1.r . 
<'cfenae we c"ru:rt C<":'ls1~,r f'\,r.rsI'lv.'a a(' "r ,. t c s ,'rvlccs . Secc'n·ly , I llIovc ahc'vn 

1+ 
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yl'u the 8"t18f"ctl'r:' ~r( -r c e." t""t \'If' !. '" .' ~" ' .. t r- C't t f'r sr- fpr . ..~ hpvp t'l'np p 

F r r-il .;I'~ _ but nrt ~~. I -.ust 1 0,.,.C' l B· ;""u thf' rpct th"t "'uc". ::1"r" is 

tr be ~"n(' . • •.•• Our CI', -nn ; 1'''1 I'f cpti r !: .. l FPcurity ~e~"ni's c('ntinup~ 

:nr r.' rpU""I "nr h"rcC'r.in.l8 r pl'ltil'!:3 ir: "rr' pr t::ot ",p ,.1.11 t<' l (; J~ r-", ,'r,.t1"!l"ll~ 

pffocti \""(' 1f thp ~,, ;' c""' '' s - ",'-,pn ~ "rp 1'.-·1'1n c"llpn tC' pr-s. 

'!'te ·ir.ute ;'pn "ro " -prt (If "ur l:lst(lry. ':'hC' st r>r;' nf t 'r 8<' ::H:! n h.-s cr::c 

<' I'Wtl tl' U8 .. s t ::e <'''it' :';! (f c'ur" c , " .. (l.lt ri tDJ}('i:\t {1:--n::-:<~e "f inst ~nt 

nrer"rec' ncss . ..C' r.l~(':' t c.rt :;1"_.> G i!"it I'f -re 'prC'i'n C' ss tl'''.I';' . U •. f r rtu."lptely 

!:uskots pre nC' I f 1: -.: r ",,, " r !lS . ':':.·~ rC' --ill 00 nn II, hts in t :.C' c!--.·rrc:' et , F IE' ('r 

:::e8ec!l£- ers ('n ;.rrsl;o, c~. C'J.!' !" ', r t: l!s :_q ; ~epn s n C:.oCCl ti r n ... l t r . ..,t. 1n cr-' "ris"r:, 

H.e I:ir.utc l:en Sd':.l "_ t r ~.r·lC f e.,J.; :.t .. 1 (.'1 sur ly , ~ ntl ..:::_":'l1: brttlC' •• 

Shcul :' t 1'.erC' be p rJ' ~.- r "',-r, r: < : , rl', t • .P t t n. re will ::(\ t ;ll' ('r.C' , t J.er l' "'ill be 

tI.pt I.-Dpy P .. " !>-:."': ,,-i.ll bC' , ::0 < . ~ t .. C' rr't' ir_ t ill ..".;; C' f I'ir ~( ,·""r . I : .ust be 

oble t r c r "C' r piM,lp!.,'!l i!: t r t~" I'ir '::' ,. : .. ~,'''l : I " r.' t : c <, . ~l~y ;-'P;' v C' r:t .. -ell 

;:<.:'~;l (' efE'flt . U!:tU !'uc' ti - .' <,,,,. trf'i:. p .i .. " r~ "'i t ~_ t L" t e l'''l 1n ~1!l ·· ,,0(' ,.rC' 
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DlPAJmt t OP III AI aa 

c_eedt IIC "'r.l. CoDt;l~l Air C 
B ....... York 

8.., ....... 114. 

• III \ella 1 Ail' r.Ne 

1. AttOD\t.oa 11 laritod to tJw prntal .. ~ ft-.,.rocraph Z ~. 
DeportaODt ot tho ... Air pOr .. lepl.'iaa 11 110-1 .... An 45-1. 
d.ted 11 '01'11 IN8. .,. .. ~ \0 10M oroYtaloa of .t.tu_1'J 1_ .. 
l!ipl_entocl b1 til aboft roteronood recul.ti_. DO Depar .. at fII tho Air 
Jror" re~latioll8 are 'ott.ot! ... wiWD tho All' •• tl _1 Qu.reI 1IIlt.il pro­
_l&.ted by tM latio .. l Gtard avo... III thll OODMoU It .bDuld lie 
aot04 t t .-l\Mr Air pOroo roC'.J1.tloaa DOl' Coatiunul All' c-d ro!: __ 
l&tillll8 er. 01 nd ' ,upon ir •• 101 :l_1 auarel UD1 t. or 1 ati:rielu.h .ao tiD« 
in tho .. 0 •••• where tho la10108.l CIa.reI Bun_ baa DotU'led tho ""'1'.1 
it.t ... ~ltor1 ...... 10M Dl.Viot ot Col.ula that &\lob repl.tlou 
ar. ott.oU_ a. po~i_.t to the All' "~0 .. 1 eJuarel. 

2. the 'ati:>ul CIIaarcI Bun.u.h .. r.~17 oalled \0 tlw .tt.Btloa 
ot tlth head luarton ..... ra1 i ... 1Unu wIt.r.iD Jour headquart.r. ... 
he"quartan ot tho m.berocl All' 1'01'00 ha ... dir.o" Air ,'-10ul Ouant 
lB1 to to 00 017 111 th the prnldo .. ot Collt1aeDt.l Air C &lid and _­
bored Air foroo r.,ulat1 01l. . PUr.ua.at to tho toregoing •• uch procedure 
.111 be dl.loatlDgod l..-diatoly. 

I. !h.ro 18 DO olJ.1.otlaa to 11l01ucl1~ .i Wa tJw Contl .. at.1 Air 
o-aIIIl .... tt. _be~ Air 1'01' •• ropl.tl II . poUd ...... prooodure. 
portatala& tI ~. Air "'1OU} hanl. Saeh .. 10108 1. boll ..... to 
•• natl.1 Ia ..... 1' Via' .. borcl1ate .o_lou .., _ r-U7 lilt .... . 
....... 1' .... ,.11.1 •• ad prooocluro •• nCNld ao' _ pa1Jll ..... 1.0oatl .. atal 
Ail' CcIIIiUi or vrt,," Air rone . ,....1.\1 ~ uatU tM latlnal ...... 

u haa ~lpt tMa to tile ..... ral st.... -.rri tnri.. &lid ,he 
Dl.Vin .t CDl...... lid. 11111 .nI. tM po.a1blllt)' ot oa.pU .... * .. nlol111 .111 ......... tudJap 18 the th1d • . 

4. I. enat 1'Mr ........,..1'. or tile _ ....... Air .......... p ... 
11 .. ropl.tt... ,...lI1r1ac .ott.... ..,. ..... 117 til. Ail' tat 1 oaal (Juri. 
or I ..... 1\ 18 •• 1 ..... pUll. auell I'0I'l1.\1 ... Ia r. .... tU7 
... U _ t ......... to 1Id ............ n tor rn1nr. U 'H. .....ra 
........ tattoaal .. ~ ....... 111 _ ell ...... to p~. , 
ropl.tt_ .. u.. ...,."1 Ita ••• ~tor1 ...... M .tri.' at Colu.b1 •• 

POI! CHI ,. IT,". 

la/v C. W. ICBOft 
oe~. 
De~ ..... &an .... .... rw 
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AID •• '-lid llr ,.... ........ York 

!OI C arlcl1., 00_ra1. "rat Air 'oroe. 1rtMh.l Air Foro ...... 
... York (to all air toro •• ) 

1. .or tat at101l utcJ r;\lldan ... 

2 . The polio) ot thi. headquartera II that nv dlra:ltl .... 1IIUe. 
y t 1. ad "artera or b Continental Air C nd air toro •• 11111 '-

•• d. aD 110 ble to the Air rational Guard . 

3. Any dlr J\ive wtioh ntl ntal 'lr Co~ air tOrool b.ll ... 
Ihou1d • co DUed with by the Ai r 'at' oael lJuard • l1 be tarwvdod to 
tIli. h_llquarWr. tor rovi_. If apprond It W111 tha be torwariod to 
H tlftl ted State. Ai r foro. wi th h. re01l •• t that 1 t '- pQ1tllaMcl .. a 

, oall Guard dlrooti ..... 

TB. 
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2() 
HEAD~ 

COll'lIlJDUL AIR CCIt:.A:'D 
Mitchel Air rorce Baae. New York 

SUBJJ:CT: Status of Impl.entaUnn of Recommendations of the ,Ur )'''rce 
Statf Committee on AHG PollcT 

TO CC'lIIIIUUlding Generals. o:;,.ntlnental Air CO:-lmand Air Forces 

Copies of !o!emorc.ndwn, Eeadq:JRrters United States .il.ir F"rce, 
Washington. 10 l'eb,"1.IIU7 i.~ ';9 , r.~';atus't !llIp.!.eIlent .. ~, ion of Eec.)mmendatil"na 
of The COlIIDitt ee (Second :.dpl"rt;" are incl )' .. ed for your 1r.formatict:. 

,#e:J?Z;'l /,:., 
V. !; , iUP.F!iY ( : t-'" 
Lt Cn1, t:SJ J 
.... sst ';'dJ Gen 
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DEPARTST OF THE UR FORCE 
HEADQUARTERS UN ItED STATES UR FORCE 

, wAStln:GTt»f 
10 February 1949 

!.EIDRANDUtI FOR: .embers, Department of the Air Force Staff Committee 
on Air National Guard Polioy. 

SUBJECT: Status of Implementati!ln of Reeoai!llendaUol\!I of The 
Committee (Second :Uport) 

Following is a report on t~e act~cn taken and present status of 
policies adopted by the Air Foree Staf~ C~mittee on Air National Guard 
Policy during their deliberations at Washington, 7 - 10 Septemher 194P. 
The policies are numbered herein aceordiOF to their numbers in Section 
IU o~ the COIIIIlittee's report, dated 13 October 1948, copy of which has 
been. previously uiled to all tDembers of' the COIIUIIittee: 

1. AGREEMENT BY STATES FOR CONTROL OF TRAINING OF AIR NATIONAL 
GUARD UNITS BY CHIEF OF STAFF, U. S. AIR FORCE. 

All states, the Distriot of Columbia and the TerrJtories of 
Hawaii and Puerto ~ico have concurred in the policy avreement ~overning 
control of the Air' Naticnal Guard while traini~ in prepara~ion of its 
Federal mission. ' 

'2. lEGISLATIVE ACTION AD~ TO'filRD EXPEDITING THE INDUCTIJN INTO 
THE FBDERoU. SERVICE OF THE AIR ' ATION.a. GUdRD. 

It haa not been eonaideret1 expedient to recoaunend such legisla­
tion at this time. 

3. STAJlDA.lU>IZATION OF FORr!S AMD PROCEDURES BY THE AIR NATIONJ.L 
GUARD 'l'O CONF0JU1 TO THOSE O~ THE REGUJ.AR AIR FORCE. 

The Air Force Division, lIational G'lBrd Bureau, is n,", putti~ 
this recommendation into effect. 

4. REORG~IZATION OF AIR Nt-TIDNiL GUARD '::Ot.:BAT UNITS UNDER A 
r.llDIFIED BASE WING' ORG:J'!IZ4TION PLAN. 

Organization Division, D/T&R, is c'lrrently preparing modified 
tables adopting the Saae 1!ing Pla~ to the Ur ifational Guare! program. 

5. ESTABLISH!.i:NT OF IN~TIVE AIR NATIONi.L G~A.lU>. 

This reeOlll!leDliatiOll was not approved by the Chief of Sta'f~, USAF. 
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6. UR IUTIONAL GlJAlID oFFICERS C.u.LED- '1'0 U'l'ENDED ACTIVE DUTY TO 
BE RETUNED ;.s OVERAGES "II SIR NATIONAL GUARD ORG.oNlZATION. 

The National Guard Bureau hal ilsued a regulation putting this 
policy into ef£ect. 

7. ESTABLISHl'DT OF AN AIR STAFF IN S OFFICE OF -EACH STGTE 
:u>JtJTAHT GENERAL. 

The Air Staff T/O, prepared by th~ N~tional Guard Bureau,- has 
been approved by this headquarters and returned to the National Guard 
Bureau. It is aurrently bein@ published for distributioo.-

8. AOO~:EHTATION OF USP~ IN E;.CH STATE "'I'l1i EXPERIENCED AIR FOatE 
LOG ISTICAL PERSOlUIEL. 

One alsistant hal now been authorized by the National Guard 
Bureau. ~urther study il beir.g _de regarding additional eugmen~tion~ 

9. INCREASE IN AIR HATI~AL GUARD Bt.SE DRILL TRAINIHG PERIO,DS. 

An informal decision has be~n ~de by the Comptroller General 
to the effect that legal authority exists for the holding of t~o unit 
training assemb!ies in one -calendar d~y for pay purposes. -A directive. 
has gone to the Natiorl3l Gu~rd Bureau re'luestinf: tb_m to encourare in _ 
the Air National Guard the scheduling of unit trainint assemblies so as 
to conduct two four-bour assemblies on a week-end d~y or, preferably, 
four tour-hour al.embliel on two consecutive .e~k-end ~ays. 

10. UMlFORMlTY DI Durt.\TION JF '\IR B,',SE TRAINING PERIODS FO" ALL 
ClVILllM COMPONENTS. -

Inveltigation has revealed that the hourly duration of drill 
periods for pay purpoles ia the same for civilian components of ~ll the 
three lervices, therefore, no further scti on is required. 

11. INCREASE IN AIR BASE TRAmING PERIODS '1'0 SIXTY PER YEAR PLUS 
SIITE!N EXTRA PERIODS feR AIR CRE'fS. 

The National Guard -Bures,:! hss been req\l8sted to lnclUC\e eati­
IIIl1tes for 60 regular drills snd 16 extra drills in rY 1951 budget. The 
limiting tigure pleced Oft the FY 1950 budtet_Precludel luch IIJn increRse 
neXt year. A review of the Pay Readjuatment Act r eveall that no n~ 
legialatioo "ill be required to implement this recommendation. 

12. QUOTA FOR AIR RATIONAL GUARD AT Am FORCE FLYIliG SCII>pLS 

A quota of 60 officerl hal been 8uth~ized-per ye~r tor Air 
Rational Guard officer. to attend the air Force tlyill@ Ichool lr.-"'~'Jd3 

2 
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not abO'ie 2nd LinteMat. This quota ill to be divided "into tour ~OUIlS 
so as to permit approx1Jlately· 15 of'icerll to enroll in each ot fout 
clsuell during the year beginning with the July clells. These. officers 
will be required to sen. but one year with the Regl11ar hir Force after 
compl.etion of their oM' y.ar or tU,ht :SChool "training.. 1fbe,. .will be 
reqllired to lIign an agreement to ret-a-n to the Air Mational Guard- upon 
completion ot ttieir aclhe duty period ri' :aerY_ -tMrain 'at illast-two 
ye'll's. 

13. PROl{mITIOlf OF REGULAR 1m FORtE OFFICERS IrlILIING.uR . 
NATIONAL GUIilID C01l.!ISSIO S lPTER 1 JOOARY 1949 • • 

All regular Air Force officers have now resigned their Air 
Notional Guard commissions end h~ve been relieved of c~aDd of all 
units. 

14. and 15. HIGIER PRIORITY TO BE GIVEN TO IOSSIGN1.:ENT OF QUaLIfIED 
INSTRtR::'1'ORS AND FO~ Am NATION .. L CUARD UNITS, AND NON nEGULAR Am 
FORCEOFFICE.'U) t.SSIGNED AS INSTRtR::'1'ORS FOR URC~\..FT CONTROL AND 
"1ARNING UNITS. 

DCs/p h8s been requested to implement these policies. 

16. RELEASE OF INSTRUC'1'ORS nOM AIR NATIONAL GU..RD UNITS. 

Continental Air Command h~s been requested to investigate 
r equests for relief of air instructors 7hon such releaseS are requested 
by State authorities for cause or lack of qualificoti~ns. 

17. PREPARATION or TRAINING DIRECTIVES FO:i mE AlR NATIJNAL GUARD 

The Coptinental Air Comll'and h!lS been directed to prepare 
detailed training directives tor e~ch tzpe of Air N~tional Gusrd unit. 
nte ,\ir Force Did!ion. National Cl1ard Bureau has · also requested each 
Wing COI:IIIIt.Inder t:o have prepered a treininr schedule tor each type ot . 
unit. These IIchtdulell will be tar ned aver to the Continental 1ir Coe:­
mend tor incorporation in their directives insofar as prsctic~l. 

18. MORE ASSISTANCE FR01f THE t-JmmERED Am FORCES IN THE CONDUC:r 
. .. o.r TRAINOO PRCXiRAM. OF THE IoIR IllTIONAL GUARD. 

1he . Continantal· dir Command has issued very specific instructions 
to thelr Numbered Air Forces to ccnfarm with the intent ot this policy. 

19. RIGHER PRIORITY FOR THE UlGISTICr.L SUPPORT OF THE AIR NATIONAL 
GUARD. 

'ftle DeS/II haa been asked to plBoe Air Na"tiond Guord units on 
a priority abO'l8 all non I-doy organizationll. Certain concesllions h~ve 
already been aSllured and action is anticipated lIoon on other prioriti~ s. 

3 
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20. Ia.DIATE STEPS SHOUID BE TiLKEN TO lGKE ,WftIL,:JH..E I.N :.DEQU;'TE 
NUT.IBER OF BOMBING" kND GUNNERY lWfGES FOft THE Am Nt.TIONAL 
GUARD. 

The iLir Foree Division, National Guard Bureau, hss, as 8 result 
of an inquiry to the states !II to the status· or the acquisition or bor:b­
ill@' and gunnery raDres, intormed this Headquarters that nineteen states 
have been unable to consummate arr!lrl¥ements for ranges. The COl'I'I\8ndil"-& 
Generel, Continental Air Command has been directad to notify the 
Numbered Air Foree. in whose areas these ststes are located to exped~te 
arrsngements for the use of suitable ranges. In the 'lvent necesnry 
arrangements cannot possibly be ~ade, this Headqu~rt~rs will either 
attempt to secure rar~es or investig~te the feasibility of an increased 
aerial c,mera training progra~. 

21. PRIORITY FOh THE CONVERSIO~ OF AL1 NATIONdL GU~ UNITS TO JET 
TYPE AIRCRAFT. 

;. conference ~9S held on 17 Nove~ber on this subject. Finel 
decision on priority hAs beer. established end ~ list of airfields rro~ 
Continental Air COIIII".'!ru! Ilccordi!"~ to current ~1r defe!".!e plans !'las been 
received in this Beadqu~rters and f~rded to the Naticnal G~rd Bure3u. 

22. ASSISTANCE TO UNIT cor.w..umEP.5 IN "SELLING" EMPLOW.5 OF ;.m 
NATION"L GUAliD PEKSONNEL THE £l\ITS OF PER'UTTING THE~1i TO 
ATTEND C:.l.':PS AND SE?VICE SC!l:-10LS 

National Gu~rd Bureau hilS been reo1lested to conform !lM ere 
doing so in form of newspaper 9nd ~Bga zine ;dvertisements and ne~s 
releases. . 

2~.. INCRE:.sE OF AIR NATIONAL GUlJU) . PEnSONNEr. TO 'f!:.R STrENGTH. 

Org:lI1ization Division, D/T&R, .. haa been request~d to include the . 
requirements for organization.of the Air .National Gu~rd at full ~~r 
strength in their plans for converting the oUr N'ltioool GU!lrd to the 
Base Wing Plan. 

24. INCREASE OF FLYING TnolE TO 180 iKlURS PEt. YEAR 

The hir National Gu~rd audvet estirnatas, n~ before Congress for 
FY 1950, are based on 125 hours per pilot per year. The liniting figure 
imposed on the budget precl~es the i~creQse to l QO hours flying ti~e. 
No further action required at this time. 

25. CUItlS FOil DA~:~E TO PRHATE PROPERTY C,;lJSSD BY Am NATIOX;.,L 
GUARD . EQUIP' miT. 

4 
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A draft of a Bill to provide that damage done to priv~te prop­
erty by Air N~tional Guard personnel or equipment, while in training 
tor their Federal mission, shull be a claim against the Feder~l Govern­
ment W08 prep'lred and submitted to the National Cuard Bureau for cOIIIlI!ent . 
That Bureau returned the proposed bill with the st~tement that let'lsb­
tion now pendiD@' which would provide !J COIIIItOD Faderal statull .. ould 
provide a means of reimbursement for demace done to priv'lte property by 
Air Nationel Guardsmen while trainiD@' for their Federal Mission. This 
cOIIIment hall ooen referred to the Air Judge Advocate ter an opinion 8S to 
.. hether or not the legislation pending would cover these instances. 

26. SATELLITIlfG OF AN AIJ RESERVE UNIT otl ;U~ ,:.n~ N:'TIOKAL GUARD 
UNIT m EACH AIR FCliCE ~A. 

No action relative to setelliting US~R units on ~ir N,tion!Jl 
Guard units hl!s been taken pending ep"rov:Jl or disapproval of the Grey 
i!03rd Report . 

Reproduced by Headquarters 
Continental Air Commend, 
1 llareh 1949 

5 

Is/t! FLOYD E. EV:.NS 
Colonel, USdF 
Chief, Nation:Jl Guard Division 
Office of S.,ec13l Assist'lnt fo! 

Reserve Forces 
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7 oatobar 1949 

StrnJECTI tiUza ion of ~ G l'n~t ~n J.1r t.e 

TARt! 

TO , AdJ\ tant eIler.:il, t 

COMpr l-mfdvt" et·dy or ill cf" t e 

0' a olltil surprise attac;. C 

1Ihieh aJ'e bassO in 

o 

Air Foree, loa:. .ur For e al!e, 

C'l'ce, 1 de a 

eanf1 a a11 bl in th "eDt 

1 .,.~ .. 0 , 1rt-n 0 the Air 

ter .ql.ladrona 

ent w~l) 1 erease 

the OOIIbat ert.et1YSleeS of our 1r dete e torce in eill; . 

~ . I.ould ap rec1ate the ssistance a.'ld coopera iCD of ,'Our eadquaJ"ter 

in "ark~ out the detaU '" of h 

the.ur atimal Guard 80 let t 

o e the oolllbat etteet1YSleSII of 

ed.tel avail.ble for the d .. 

fen.e of our ('.4lllJrlt17 in the event ot eTla,y. 

3. I wUl be pleued to eend qllarteh 

-.t of • ..,.-i.8 bD.t11 e a1r 
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4. It 111 -r sincere desjr th.t noth in tbie lett or as • 

eoruteaueee of tbis lettc be conl'trued II ~ nf'loi "8!'IeIlt CII1 the 

'ada-al and/or ~tate ~Ol'lIttitut'an8.l. or t},e ootmIUl prcroe tin. 

ot Air t!anal Quare:! CoI%U!l1dlE."!'S 
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~ 2.!:::' 

lajcr a...J. en .. o. Bar.,... 
Co '""'W a...I., Firn AU ,.... S1o.- AU F __ .... 

.. Boebe1l., .. Yon: 

n..r Gl .. 1 

Tb.-. 18 DO doubt n rq IIdnd t at )'Ql are Ml;, aware of the De .tv 
to Htabl1eh 1 

In order to aCGHplleh thi8, we GIIri U8UIM the task or welding tog.th .. 

the e.ttered al~ta POS8es8ing an air defeNe potential . 

I GOD8ider the AU latioftal Guard ooe of the .,.t UiportaDt al-.ntll 

co iB J:I€ our air detense t t 1a1 and feel that it shoold be tied into 

our air der.nee at iJ:Ded1atel: so ttat it cay b oare realiaUcall:J 

trained new to etrective}' part ci te in air defense D-Da:: operat1CD8 . 

All 1:'e both leno ,denlfng th the atlooal Guard on .. tter. that oould 

lnf'l"qe 0 their rlate8' sO"JIII"ej,pt;, or OOIIIIIaDd .. e ' authcrlt;y 1a d.u.te 

at eat . HOWfter, in 8pit~ r thi , there are t1IO r actor8 upon wldall IIII'ee-

-.,t !IIWrt. be ~ fro. the State authorities . '1'he7 are l 

a . Operat1ODal control aver main (, fighter rquadrolul. 

b . Deftnlte oo.1beDta of a lmeclf'1ed n 'llber or aircraft to • __ 

nallahl. OIl a OGDtmu1ng bul8 aecor to e ch ot th unit ' s cape Uit;,. 

Th. incl.OII let.t. addJoeeHd to the 'f!Iff Iork tate Adj\:t.ant ~ 

t.hrc)\Wh 3'W 18 IIY t1nt attempt to reali. the object! 811 neW &bon. 

tlpcm acOClllpllab1J1s u... obj8ctlY8I! with the State of .. York , I lntend 
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7 Ol'tobc' 1949 

nat I ComrM,. a..ral, I'1rIrt Air Faroe, SlOCQ1 A1r Farce .. e, 
ft BocIbelle, lIew lark 

ro I Adjutet Gea .. al. t3te of jew lark 

1. M a result of a eotud'" of t.he air defenae probl- 1JI the 

r..tern United States, 1 find that I cannot effecti?el . discharge 

~ re&pOl181bU1t1e t~o Co::nanding Gerural of the Aa.tem Air 

Deterus. F co 1rlthout incarporatmg into the eJtist1ng air de ann 

em aD eleuntf' not hfoT£' 1; cludcc1 , which h8'Ye a I'Otf'!tt.1al air 

daten •• OIpability. 

near1. tbre fourth of the natior: I total!'! Mer ~ 1l~ ~. Th 1'8 

tigbter ca bUit! e bear little r('s lance ( 0 rf'lAtiOl"J!H ) to air 

det'eneoe ~pabn1t1e \:nJ.C' s the !'1 Mer unj \:ndft'f!() -:xmtimJous realistic 

ra1r.1ng rlti1in the sir deter.s syt!t8lll. oradoxicallv , 1 notice that 

ANG Uft1ts are •• s1ped ~day ~sll1onp in pJ"P.Eer.t Wi'll" If\1'lf' rltho\1t r6IY 

in peaceU • 

3. In arder, th ... tare far th ;0 units 0 ber.olle ca IIhIe of 

ef!lc1I1lt.1. dil 1Dr their. "era} ro 1'OIll'ib:iHties upon outbreak 

of~, 1 

•. n.sc-te o.-tain .. Tark 
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with eel. G. c. 1. atationa . 

}- . lnetall the necueary OOIIdIIli .. UC1D8 to effect a. aboy. -

at U . ... . . I . F. _perla. 
c . Place tl .. e A: G unite WIde!' the operaUor:al control of 

t . A. D. :' . '!'h1~ control ill not 1:&.rp the Al G OOtllll&lld8U' 00 nil 

prerCJgat1'" nor V"...olat._ . !:Cor - &! lor -tat eonat.:.wt:l.onal right. • 

It i. 1r.tcnded lolel:- to . cr.tl!t t"aooth tranaltior. trOll peacet1118 all' 

defense tra1r.i~ nt-tiL an ldr defena lIj~ten to actual fIIIIIlo)' nt againri 

at a ;ae .... t'E' notic . (bvie '-ly it the ager.cy tar air dellm .. 

did not r CC~ tt ebovE, . ,it:: another ..ul 'arbor 

of tar GT at:r Ct;:1~cq.;(!"iCC 

11 Of: ;rcv1!'10 c:'~ed nu::J::.er of a1reran to beOOlle 

S j.ll relat.1 I to '1I ' -11cur . By 

air d fans cap. lli t;y at Jef1Dj t.e 

1 bave receive<: DO eyiow: .arn1~ of 

~OIIWe i .. tant':'o 

I. . i' li e to arr~e fer a 

qt:arte:"1l 1."1 orler to ork k1. U de Us a to 00. i.lt:aent.e, etc.-

t!.e!!e cc:r.:nit t· and detail , of cour ,being InO 

a roYal . 

11ft' II . it 
IIajor a.n..l , U. S. AS!' Far 

me 
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USI or THE 8G IS Cl AJB ...,81 JltRCI 

Pr...u~ tb.-. ... ...,.,t? (-,0) ~ tichter .--. lD \be 

C!ClDtlDent.l 1JD1ted Stda. or w. 1Il1!Ibe', tl~ (57) an 

looaW .. et f4 1030 .en lCiNttwJe or rith1n t.be .... tar wIliah 

H~, leet ... £1r DId_ "oroe bu I' 8pDDIIlbU t)' tor ail' 

de1'lllH . Within Ws ..., arM, there 18 • total or 0121.' 8eYa'lteeD 

(17) regular air foroe t1ghter equadI'on8. The prepond .. an08 of 

retlCUl"oee ~.blf' for ~enc:r ail' deftlUle operaticm. 11M, there-

~et w!til the G. JIarly of ee 1G aquactronc C8Il be .t!'eotiYel.7 

uployw lD air defenre trca he r coeat station" al'd it I: rea cmabl. 

to at:.,.. that 110M port,on of thl fighter foroe eboul b rqdy to 

ac pro..,tl in a. er. air de .ee .,III!!"I"II'!!'(!V 

The planned OOU1"se of aet'on of stem Ajr DerC1se 'orce, it 

sucoe •• tul, rill lneorporllte certain 0'" theoe ·.dftmE whi('h 

are loollted tJdn the northeast def'8l1ded area lD • -reMy" fDl'C8 

for --.ree7 ail' de eIIe ~t1OM. Tb18 coane 0 actIon 111 

~ broken doIm IBto thr .. 41et111et .. fDllona 

• • S • .,... operational control of that portion or the 

aquadrou aIlo_ted fbi' enq ail' defeae. 

b . 0Ma1n. d.nmte alloeatl_ o~ t1cht.erG troll .. oh 

~. 

o. Ifti 
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The tint of ~e thr .. ~ rill be ao.-pl.iebed b7 1.tt.. to 

the stmnl State .~~ 0.-.1 to ob\a1D troll U. Go ....... of the 

Stetee, fand aut.bar1t,. r. \be ro. ..... to ....s .. ..,...tiamal tIOIl\rGl 

oYW' ncb f1cbt. aiJ'ant\ of the JIG .. -,. be allooat.! r. dr ~. 

There .... ~tb1"ee (23) ANG npter .quadnDe SD th. aart.beut 

detended area .ufticiently near GCI .taUon to be ertectlftly eIIPlo~ 

in the air detenae e'"t;t • In obta1n.ine lID allOcaUOIl of tight.. trooa 

.e aquadrOne, we al8t f'1rat e a 8tud1 of the equ.dNne to cJet...s.e 
the~r capabUlty to saruble a give n of tighter. wi t.hbl a p ... 

perIod of time subEeq ant to an alert, and to deterll1ne the feaelbUity 

o oondueUng a1r detene opC'aticm& troa their rreeent atat.101l witb 

ret:ard to cirll tratf1c and other air field conaitions. A field ~ r4 

.elected squ!ldrone w1ll be .. de in ordW' that a etandard tor allooaUCID 

of dreran. aDd aren tor • reaa toree can be arrived at. Next a .tud 

rill be de to detenaine the t84UlibUit:' of eatabliahUlg co~eatlCIU 

bet1reen AH<i equadI'cIbB and GCl atatiOIM . e will t.beD select, flooa then 

tw...,..thr .. (23) equadl'ona located 1I1t1Wl the datended arM, \be aquac1rou 

wbi cb we d .. 1re to incorporate in the air detlll88 s)'5 tea a8 a rea~ fm"oe 

at the p-e8811t tbe. !he Adjutants G..-al ot tJ:ie States OOIlaemed, 

rill the be requ_ted to allocate jJtG ncht.e tor a r88ll7 taroe in 

acoordaoe witll \be OCIIlalu1clDll crlftd at. br Wa beadqul'tc'1!. 

!be ftDal • .u_ 1dll ~ the pra.l«aUCID of _ -scq dr WCH 

llled __ tile Ail' NatiCIDU Quanl. 

2 

12.11. 
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tr 21- 1 . IIq C. tlUb l 
&D4 .lI:8 • tr 1 1950 

AIR IOIA.L CJlWID 

to.u... r ,within 11M COIIU.nta1 lJa1ted 
sta1on, \III tt.e14 .... 'c .. dblllt!e. ot the 
Cb1et 01 statt, lid •• State. A1I' lIbrH, 
1d.\b ",]!Nt 110 AU Poroe Res. Pore .. 
(Ur tlcnal ) . 

'fab 6 

B. Rete •• APR 1. 1a&t1on, melona aDd re.pcmal-
bllitlea of' tM Coat;1mnt&l .ur C D4 

C. aponllibill t1ea. !he Co n4D6 0..1"&1, CcII1t1.Dlatal A.ir Co~, 
18 cHreot re9pom1ble to tM Chut of' statf, 
UDited state. A.U Foro • • tor the toll fUl:a -
tioDi' 

tian o. 2. ""t all a 1»14 ag.nDY ot the ar iWO.-,O;-th. :>b111.ation. preparatio . tor 
.,..emat, nd Uapoeltion of' all wdt. of iha 
Air tioal Ow.rd 1n ,.111 Fed.l"&l .VT1o. 1D 

c oe wit dlreots. ... • • po1Sa1.u aDd plaDa 
1I9uod by BN.dquarter. UDited ftate. Air Poro • • 

.... pap 4 , Tab 6. 

r..tt. Jlo. S. ,"pare tor ........ 1lIOY..n: 
.. Ii 2,.. Of t lou tio.l eJuuocl in the 
r.del"&l .. n1o. al '1 d1reoted • 

• 0 pap 6 . fa 

1 
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c. Ref.rem,,1 

Ihl~rdse tra1n~ UIIl alia ftCldre4 w,..t1oDa 
II all aDita et Air .tiODl,I o.r4. 

fo •• n1a. aD4 a .. 1n in the ~ of the 
Air .tioal 0'IJU'd to pnpan 1t to iab 1t. 
plu. _ "Jt' Day in tIw ai .. "1'en.e ot b th1tecl 
State • • 

1. U'Il 21-1. 0J'G&Dt..tlon • .udon aDd .. spoul-
gnu;; or the C~ Air C nd. 

IS . API " .... as...a.4. s.w. br1etq the 
.. - .Of _ Xii' 10ft. Re ...... aDA 
the Abo .Uo:al G1&rd. aD4 outu... 1;he 
poUas. • • studaI'd8 aDd pl'OOo4 ... tw tb8 
_~. ot pJ'etlobDoy aD4 h ~ 
t4 atnaer the .. in bel. the gft._ of bl'lp.d.i8r 
~ra1. 

4 . Aft • Jationahip fit A.lr FON. C_n .. rs 
;R\i - UJ' .tional GlaJ'd . 

5 . t:!?l' ,!!. .!!! JZ I . !!. ~. "'bl1a~ 
pM em ,..~'DiMt1 • 

6. Aft 111-1. .... .... U,.. ain1mutl 1upeot1_ .... 
~_ tor the Air "'tional haI'd. 

T. Aft • t.peatl_ ott ~t.d State. ho 
....--..t"l>s.lnIJ'alng orao ... 
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9. 

10. 

11. 

12. CcmA.CL • (Ill p ..... fII ... -d.d.) De-
~.i n'-tlCll. of 41r ''tiDD&1 G &Dd 
Ccat1Dal;&1 Ur eoa..JI4 rela1;1ouJd,p tblnto. 

13. ConlCR 21-1 tUo 6. OI'pD1atlon. lIudG!1 
~ ~ .- or 1;1» COD1:iDIllk1 A.1r 
Co~ air tore ••• 

I 
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tab e 

ratl_ 
... I . 

c. Ret.rw»'" 

• 

A.n a. a tleU til 1ihe AU rwu ' ~- the 
.bUlaU,OIl. ,......i4on tw _._ato .... tla-,..1"_ of all \1Dlila Ott 1Ihe Air .tlozal G\1u4 
in .. IWenl aentu iD uoardaM. w1ioh are.­
tine, pelMl .. ad plau 18a.4 by "'4~ 
tidt .4 state. Air ,... . 

,...,...tlcm ot nl1ab1e IIObllSaatlcm aDd WI. ,t 
plaDa ~r wait. of 1;ba Air .Ucmal Gulrd. 

1. .an u-l. 1;1on. .18uon all ... pea.'\!" ms.w.. of tlll CozrtiDe1M1 01. 

s. CCIIltu.atal Air C~ BTl' W9, 22 ~ !!!.. (eOOnrlkU) ----
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. "_'I_ • • a. 

B. Objeotiw. 

......... t .. ...... iiOt t UDite of 
1011. Ur .tlom,l Guard in the Pede l..-n.. 
&S _ be direoted. 

'fo II:ICpet1. te ~nt or unite to . orU or 
btion by UI11toa .r.bod.a, 

2. APR 12 • PWeoribol the nspcmiblUtlol 
ia piQi.duz:ea tor ~ • 

• 
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c. spOIWlbl1itilla. 

GIl, .. lea 

'1'0 diM'" • wlilh1n tIbe OoIalDBtal 'IlI1ted s._. \III tU14 ....... D1llt.s.. of iohe 
ChW flt iIatt. lII1't1tcl Siia ..ur IWM. 
wltll ....pen • AIr ,....,. Reeerw 
(Air .,,_1 ). 

, 6 

lation. r.d. .. lona aDd n.p«l8i-
attbeC~ ~ 

'1'1Ia ~ 1"&1, CClllt1mutal 11' CoaaDd, 
11 direotq relJpcdibla to the Ch»t at Siatt. 
~ted '"tatel Ul" ,..... tor t.'w f'ollGld ~­
tiOaIr 

aD4 
of thI 1J' 

~. 

.. 6. 

1 
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Platt_ 
e I, 

lR 14fI auA.RD 

s. lIra~ UI4 '*" s.~ 
fII &11 UDl1la fII AU .1Iioa&1 

rna. auUt in the tn1D1JIs fII 1;b.e 
\lOlal Guard to ,..,.... 1t iIo tab 1t. 

plu. _ Day in iibe &1r ~ of Udtecl -- . 

b1ube8 
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10. 

11. 

12. CoMeL' • (121 p ... '" tIL "..s.d. .. ) De-
MiI'lii-~t1C111 or Air ~nal O\lU'd 
O~ 11' "latS.cmab1p tbeJ'VtO. 

OrpnUation. lC11l 
the Coatu.=al Air 
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c. 

~ 
• I, 

A II IOJW. CJta1II) 

as a 1'1e14 til .. ter iI1Ie 
Uta~ PI"iIJIU'&~e fer . ... a.-

t*lill or aU ualW Oil 1M :tloaal 
in ... ~ ....-. t.D MD. ' iDe wlth 4Sne­
tlw.. Uolee a4 plaDa S. •• cl by 1iIIL4q~"'" 
~ e4 tate 1r 

Jftp&At1OD ot nl1abl.. mobl U .. tlaa &D4 Wi .., 
plau ror 1m1_ or the ~ 01ar'd. 

1. 
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JIIwJaft tar ........... ,... .. 
tIM All' .Uo 1 0'\IU'd 1 
as • be cl1reot.d. 

te t at 1.U11ts to crt. or 
i;1on by w1.tom ~. 

1. 2s-l. Or,;anha1i101lj, m1ulan and reap0lll81 .. 
~ 'i' at the Ct1I&1MIltal C • 

• oribe. t. .. re C2D11bll1t1os 
tor - lmpeotlo • 
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PI 314.7 
Subject: Historical. \eport (cont.) 

requasted that all organizatims \Pier jurisdiction ot First AF contact certain 
civUians in caapllance with the abOVe IIIBntiooed letter (Incl 1110). CG First iIF 
further outlined the procedure that press representatives would have to observe 
as f ar as radar sites were concerned. .A letterU fl'Clll the co of)2lld Air Dl:fisioo 
further diasem1.nated this pollcy to its' detachlllBnts b.r requesting a report on 
their COIIIpllance . lThat this request was comp11ed with ~ the 655th ACId ~auadron 
is shown in a wire 2 and indor".nts from the AcUutant13 of the 655th AWl 
Squadron_p t1'Olll DetactlEnt 2'4 and Detam-nt 3~5 On 17 February, Con'C sent 
a letterlb to the CGI S of all ConAC /JI S, &ADF, WJDF and TAC, advising them of 
the establishment in the Department of Defense of the Office of Civil Defense 
Liaison. This letter also outlined the ~rimarY function of the newl,y set up 
office . ~t became the basis for a replT"7 to the VC of \·.I\I)F who had requested 
a pollc:;;r- on 30 January on the public information responsibilities of his 
headquarters in respect to the organization of the Ground Q)server - CiYi1 Air 
Raid .• aming ~stem in the ... stern United states. riLs.l'1 from PIO ConAC to the 
Vice CalDander advised him of the fact that our policy letter of 6 Februar;r 
(Incl #10) was not. 1Ihat us;.r wanted. It was suggested that a background brief 
00 the matter would be submitted. 

The '::astern Air Defense Force called a conference of all public rela­
tions representatives in the 1st AF, 9th 13, 10th rtF and 14th ....F in order to: 
a . thoroughly brief t hem on current plans for the organization of the Ground 
Observer ~OrpSI b. obtain advice and assistance from state representatives as 
to hOti the ;.r could assist the state agencies, c. provide an opportunity for 
the PIO of the named .~s to become better aC iuainted vdth the make-up of the 
state agencies with wban they were to cooperate, and d. stimulate interest in 
the state representatives. .• rtlPorta> of this conference l'd.th a conference pro­
gram21 and a list of confereesZZ 11&8 Slbmitted to Cont-C by General .. ebater. 

On 1 l.:arch the PIC of the 52M Fighter ,i1ng of the I • Y. dir National 
Guard requested informatioo~fl'Clll the 1st :$ that could be released to the public 
for publicity purposes in view at an article and pictures that had appeared in 
UF3. '1'bis request was sent to CClQi.G by 1st bdorselllBnt~ CClntt-CIS 2nd Ind25 
advised that the policy instituted on 6 February (Incl tflO) and that the provisions 
of nFl 205-4, 5 . .pril 1949 would appl,y and that no deviation wou.1C. be allOlll8d 
unless approved by Coni-C. It was the fact t.'1at LD'Z W3.S 1-'cr.ui. :.t. ~ \ t o I!Iake ohoto­
lP'aphs of rad3.r sites that led to an l}(S216 fran CQDo;'C PIO t.o DG~ an 28 FebrUary. 
AS to what policy would be adhered to it was fina.ll.7 concluded that irdividual 
clearanfe would haw to be obtained. 

1 . Cy of Itr tr CO 32M attached as Incl ru 
2. Cy of wire attached as Incl ~2 
3. Cy of 1st lad fr Adjutant attached as Incl #13 
4. Cy ot 2nd Ind fr Dat ii2 attached aa Incl Ih4 
5. Oy ot 2nd IDd fr Det 113 attached as Incl t/15 
6 . Cy of polley attached as Incl. IJj, 

~ 11li§~-r§iiIij!:if.:f m' 111 

~.:. gi ~t~ ~t~:lt:ttaf:d ~In~tf22 
of st 1ncl aftached as ~~124 

.y ot 2M Im attached as 1Ml 2S 
lb. Cy of IllS attached as Incl 1J2J, 

-3-
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DE JEG_F 125 

P 2g183SZ 

n1 CG TEflTIt AF SELFRIDGE AFB I"ICH 

TO CG CQi;AC I~ITCHEL AF _ rICH 

AF GR~C 

• 
/R EST RIC T E DI 
AUI 129(, . I N ACCORDANCE 111-1 CCI:AC LTR l S0-1, 20 APRIL 1950 , 

FOtLO~ It;G 'ECS ARTICLE 8:!(;ADCAST OVER WJR , DETROIT , MID PUBLISHED 

I J 28 JUrE IS~lE DETP-CIT TI!~S IS QUOTED I wSELFRIDGt MOVE 

TER ED ROUTINE -- O:'E SQUADROf OF FIGHTER PLA :rs tJAS TRA lSFERRED 

FRO!' SELFRItCE At: TO A f!ATIO!lflL CUARD BASE t-!EAR CHICAGC SUUDAY, 

UII1ED IATEL Y AFTER THE RED AttACK KOREA , SELFR I DCE AFB 

OFFICI,LS DISCLOSED TODAY. 

n !o OTHER SQUADROflS RE~lAIN AT THE FIELD WITH Oln: BEl 'C 

cm'TH.UALLY 0 J wALERTw A SPOY.ES!'".At SAID. 

liE EXPLAI lED THE wALERTw twAS A NORt1AL PRoCtDURE THAT 

REQUIRES PERSONNEL OF A PART SQUADnotl TC EE 0 ~ A STANDBY BASIS 

ron I :m:DIATE DUTY WITHIN A SPECIFIED TIME . 

- --cru AFXI 1290 190-1 20 lS50 23 
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PAGE Tue J~GLF 125 1 RES T RIC T E DI 

THE - ALERT- IS ROTATED Ar:Or~G TIlE SQUADRCNS, HE SAID . 

r:OVEt~rr:T OF THE SQUADROrJ TO CHICAGO 'AS DONE ON ORDERS 

FRot! WASHI :GTCtJ . NO OTItER EI1ERGE lCY STEPS HAVE BEE : TAKE~. AT 

11:[ ..... f.SE TIlE SPOY.ES!lA I SAID.-

DESPITE mPLICATIONS F JEWS ARTICLE, HlVESTIGATIOrJ FAILS 

TO P.EVEAL LOCAL souncr OF THIS I ~FORt~TION. OFFICIALS AT ~JR 

DETROIT REVEALED WFORr~TIOrl RECEIVED FROM DETROIT OFfiCE 

HIrER JATIOflAL iEtJS SERVICE. INTER IATIONAL m:l.iS SERVICE OFFICIALS HERE 

REVEALED WrOR!~TICN RECEIVED FROM DETROIT TIMES NEWS 

STORY ORIGI. :ATED BY ~ASHrr:GTCtJ EUREAU . nlD 

23/134~Z 
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Hisi;orloal &.port 15 
July 110 16 I~ 

!tiat • • 
2. Status of G Unital T~18 r.eadqu rtera a no 

u~lor\tJ ~ requ at ro'orta trDn A r Na~i nal Ouar unita , 
'ortaln mont'11y n i uarter ly reporta are rcceiT'Ji but t eM 
d('l n')t oontain auf'ioient dotaiIei data to bo o~ value in 
natoriel plan~tng . In ~ur lanning tor utilisation of t~ 

G, 1 4,;~ .. ev nt it is ncoes. ry ... need ourr ... nt in.t"o1'llll~lon 
aa i~dioat d in Inol 1 • 

.. e are oUl'!""ntly !"l kin:.; atud' ea n :J unt";a w 
antloi~ 0 will bo mobIlia i ~lrat. 11 th v nt !. ~ comos 
noo.asari . Tho .. &tu1Iea ovor ~ e ad it\onal faoilities .nd 
o at 0 rehab1 L tation. dJi ti til 1 q'lipt::Pn require I to III&ke 
th- units oc:ba r~dy ~d ooat o~ sar.n. a~d the adiitlonal 
''''era-1n.-; coat t'l Co C "m 1 • 

a/t/ J F. ~A q • • Jr 
Ca!J tain 1JSJ1" 
i:Jt1a 51U 

a/t/ Z ~S Y. HI , U. 
:.tajor ". P 
Aotb Dir ... otor of 

~lat\T!ing 

• 

erie 
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FILE: stat-l 319.1 ~mus 
.&lECT: Hiltoriod R. port 

OOIiTDlllmL AIl <XIIIAltD 
III1IImPIClIOJTIlIG SLIP 

F. 
1 110et50 Stat-l Hi.t a.f.reno. lot. 1, Item 4, IRS Stat-l 519.1, 10 Oct 50, 

~ubj I Hhtroieal R.port, the followinS analysil of reportin,; = f( for the period 1 July 1950 throu,;h 30 S.ptember li50 11 

~ Code 10M 1-1 
.. "rll I'" 

/ P .ubmitt.dl 

a. Th. period cov.red by thil malyaie 11 DOt eonlidered 
to be representative of the ceneral reporting .ituation over 
an extended period of time but i. an analyail of the report­
inr: aituation duri~ a period of _jor chanps in reportinl 
he~dquarterl brousbt about by the reorgani&ltion of Continent.l 
Air COllllland _jor lubordilll.t. e~d.. In the period 
oovered, reporti~ respoDlibility cha~ frCII lil' (6) 
IlUllbered air forcel to tour (4) mabered air force. and three 
(3) tactic.l cOlllllr..ndl relultin,; in broad chanps in persomael 
and unit. tor which .aoh major .ubordinate command ... 
respoosibl •• 

b. The Ii tuatioo was aggravated alao by the increase 
in the nUBber of report. required beeaule of the Korean 

I aituation. The nwaber of recurring report. auba1tted to 
3tatiltioal Servicel, thil headquarterl, incre .... d troa 85. 
in July, to 121 tor Septe.ber. There ... a oorre.poadinl in­
cre ... e in reportl aubaitted to other Itaft lectioDl in this 
headqu.rtera • 

c. AI a relult ot the oonditionl indioated aboTe. it w ... 
anticip.ted that the nUBber ot delinquent reports .ubaltted 
to thil headquarter. would _t.rially inere ... e. OIl the OOD­
trary, however. it .... gratityin, to DOte that there ... • 
llight decre ... e in the maber at delinquent reportl md 
nwaber of delinquent reporting dayl tor Sept_ber in 
Cate,oriel I and II. Ko particular trend can be detenalued 
trom thil data but the better than antioip.ted .howing il 
.ttributed to the cooperative effort ot the St~tiltical Ser­
vicel Directoratel .t the •• jor lubordinate commandl. 

d. It will be noted that deUnqueno1e. in C.ter;ory III 
reportl ..... ined about even and that the .verap lMIber of 
daY" l.te .... ained Msb. '!hi. 11 due p.rt1al17 tra. till tact 
that leae ot the.. reporta are lubal tted b7 AIG 0Al t. over 
wldoh the air torcea haft DO direot oontrol. Further, olole 
lupervlllon oannot be aalDta1Ded by the .. Jor aubordlDate 
oc.auda on reportl .u_1tted direct to thla he&clquartere 
tra. the aubord1nate wait.. Jo appreohble lapr~at 1. 
expeGtect in thla catar;ory at the pre.ent tiM. 

... , ...... f ...... r ........ . 
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FILE: 

SUI.IECT: 

.TE 

1 170c 
50 

stat-l 31!i.l 

Historioal Report 

1'HRr l 

':amFr 

t. .c ro .. IQ-'. t 
10 D.c. •••• r I." 

IIJWICJIAMDI 
COI'nn!ll'UL Ant a..&IID 
I'ITIIIOP1l'ICE IIOmI" SLIP 

REGISTER 110 

SUSI'[ DED TO 

EXTE OED TO 

CLASS I AIlI' I lOse I MIST I 'US 

•••• r ••• dU ••• e~ •• t .. , - ...... & •• r .t.,....... • ..... ,.,r 'ly'e'o. e. oNt •• 
la noW.1'O e.t..... I' •••• ell. •• , .. )' 1 •• Ul1,. •• 11 •• act .. 1 .,...... • .. a. a 'I •• &­

e. 
qUllrte rs 

_ 0 Rapts 
Affe~ted 

17 

22 

14 

4 

4 

0 

4 

4 

..... r •• clt .... P,. • •• t.l1 a'."" 0' .... t.r 10 •• trl ••. 

The 
f:>r 

numter of reForts de lin-luent to t!'is head-
July thrJu~h Septem~er wer~ as foll::l~: 

:atevor:t I ~cports 

0 Lllte Av N:> ~ork-Day8 

e!,crts l,F.ce Sa Ref-t 

2!! 2 

29 1.9 

l.e 

Catel';or{ II 'leoorts 

6 1.6 

5 1.8 

4 

CateF:o!}: III Reports 

27 3.5 

11 6.1 

13 4.1 

Grefitest 1,0 Work-
Dals L~te. A:ny Rerort 

6 

6 

5 

2 

3 

4 

14 

15 

12 

Till. ie i • ...,11 to 

eorrespo ••• ee , .. rl., 

JUL 

Am 

SEf 

JUL 

AUG 

S&! 

JUL 

AOO 

SEP 

'G lIR,hter 0 •• _____ _ 

•• Ie .......... .. 
to 14.' .... ' ______ _ 
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COY -w-

14 A~U 1950 

or nt Sites 

8 . It 1a a t that the tr.ad is t equip all ~na 
tyr> airoraft. 01"0 ocldent. in tb8 put at;V1lNtabI. 

rt rumrayw indio I tbe .rtene1on or ~,. .t all 1Itw .. 
neoeleary to _1ntaill • hip degI'M or.t.v. TM~,.. 
III _d 0.004& 11" rae .... b. ,..4111_ J 'Til 

aoo date.n ~ or Jet a1rora 11 DOW •• 1gned to All" at1aa&l 
IClWl nl. 

6. A. an a111e1"Da\1 tol" • tla .. a\ 0-, OI'aTUac. 
thil _dqua ...... rID Od. 1Ihat \ ... iI' tt.l ., 1.,.-. 1Il,IblLp .. 
be 0- tdered. !hie air tl.ld .. ball _ war lor" W 
tatel iI" roNa. 'l'be A •• __ • A 11lbtra1lS. ... ~ 
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• Subil Dnelorect or Air ational a..rd \8D8r F.Doal:I 5110 .. 
to CG. C C 14 Apr 60 

ju~t.diO+..101l or thla air neld o<t:er \0 Al Coun1I.T. oMpn. 
n1'o I lDtlulry .. Uh the olvil author1U •• or A1~ CoWaV iDdi __ 

that th1l alr fleld oan be adquired ror Au •• tl011&1 ~ aatl~ 
1tie . me ~ at 1j)8D& arc 5.000. 15.050. and 5,010 .... 10 
l.onb. can r.dlly bo xten to date "'18 Jet 1y 1r-
oratt ow b 1. used b r st dr M. 

5. faoilities 

L. L. U1111!11a 
jor General U 

Co ndint; 
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Am "'A '" C I TTEE 
JIG ., -;; I'O LICT 

30 r'overr:be r 1950 

2 Cl: 
C .~ c:1· 
C 
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HE:AOOUAIHERS 

CO TlNENTAL AIR COMMAND 
MlTo.lEl 11.111 !'OI1CE: BASE NEW VORK 

20 Sep+ember 1950 
MU .... 0 III 

SUN T, Dheharp fill 1JId.. .... Air Por.. • .. n. ottio ... wbe 
I.0"pt C-.l .. to .. In ill. 1 uar. of 1 •• S •• 
(Dop.r at tho ~) 

TO. C.1I1 Cft.r.l, nr.t Ai!' .,. .. , Xi .hel r or.. • ••• 
T_II: 

~ par r '. letUr, U _.~ .. rter •• 
r~ 1.10. t. C ealll It ... al. 

r , ......... I~J Alr oro. ... TtrpDia. 10 .. 1 •••• 1l4 he r.t., .!he ott.oth. ut. ot 4luellar • will b. 
or ... pt .... • 

AL • IT D, 

Cap+ ., l.~' 
~jR+ kir Aaj Gen 
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Q OOIIUI tAL AU IXIID. MUCHiL Arb , liT 

CG. rIRst AP, Kuma. AFB. BY (COtRI ) 
CG. 'OORm AP, HMILtai AI'Il. B_1L2'01 , CAL 
co, , •• U, SILFUDGK AFB; KlCEICWi 
eG. rouatBlB1H AP, JK)EIIS APB . GA. 

DIRECTOR OF ILITARY PEBSO!f.f~, H~S U AF, 
AS! • Gro5 25, D. c . 

UlICLASSlrI1!D 
PBIORIff 

xx 

llC 

1111 Per.- 2-D 36526 • rer. 1'lho are III ber. of the 

Dept of the AnDy Re • • nll~ Re. or 'atl Gd , in an ol.'f or 

eol statUI .. 111 not be pendtted to apply tor apmt ill the 

USA}o'R without pre'lDtinc rodlDoe that they will b. relld 

trca ther IIl1l statu. ill the .vct they ar. t8Ddered an 

.(At ill the USAFi. 

aro PT •• mal ell 
.n P ..... a-o 

d -i 

28 S., 10 
1111 

OFPICIAL BUSm .. 

UK CLASSlrI ID 
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- 30 ::;ep 1950 66 

,. 

d- n:-<-er:; _:ins' tho Con.,C Ilnjor 
~~ ~r:" f'" ~ ~ .... 1~ or ordors he _d :r .~:G or ~.:: A.:-:' .. of-

:s-i ' •. s 0 :: i!.uous 1:· ... tr.e'lr: 1 J".lly 19·~8 'In:l t .. 'l 
thtl) o:!' r"o!l.ll 0" ~ . .:- , 'lr '1 '"lid . C-; , ~on.~ '1nd C:J's , r .. :s.l i:Jt: o<:>rr3.DC. 
in Con.~': , n.re !l.u".hori:e. -';0 reo 'I. ihte 'It ti~. of' re'!I. 1 , oro. r .. 0: 01' ­
"icer::: ':'700 r"cei -:-0' -~ -"roe C'·. ·issic::ls Einoe;)O June 1')·': , u:'C!l the pre.cn­
t.l.t: :: of r" ... in;; orc."rr in er~'ect 3" Ju.--e .918 an a st ""r'C:lt 0::' ~h:;sio'l 
-u:l i··ie -ic::. • •• 0 tl-te :"'3e:..11 of' - i.. :'1:'1..- -t.tu::: 0::' fome r f'li··· t 

-s .!n.:l rl~'~:1; :;t1.~;':'3 or':or· cl"'t!:tin C:l.L. 

.li'ien.ti n- , ::t-:- ") il C:~. _ 1:'s:.e1 . n1:' ';~e roll~r..:; 
oi.:. ... !..::f' r ... :!or r\t:~?l.oriz': ren ~,~·~.ti"'.~ ~ ~or .L:te :-r~7i"'i!)""'S ot't t: :3 !:'e"i,:rqjC 
C-'''i.:ers r"!c'l 1 -'I f'-r or!T1' ~o:::itions , tr~i :. .. , or o""!.cr ~r:'ro.ri . rl"l:J;; 

~it' ~ ric'l rot~::tJ.-: 1 ~o:, i"lj"i!l: . "'uc c fi "'e:-s .... rill 
'11: c.' . r:!.cke' . 

,. ,. 
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I JOINT MESSAGEFORM I '''~ 

I ______ SPACE ABOVE FOR CO . .., . ..,UNICATIO.VS CENTER ONLY ~---------.,.----------I 
M: (O,i"n.tol') OAT[·TI\tE GROUP SECURITY Q.ASSlFlCATION 

TO : 

INfO; 

.; ,-

I .... "'" 
00,= .. 173 JtOI'I..AC'ESWDAGOfIiIOtt.,t·'.15 

t ...... NlCMMAV.U'5l0 

'.> I ' --

PRECEDENCE I ACTION 11ftfO"""""'" 
FOI{: 

o ,. :t.TIPU ACORI:SS 

R[FLPS 10 "='GE 

lI>l"'IFICATIO'< 1 Q.ASSlflCAnoN 

j.- <II, _ 
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- JI'-"RI::AL) A­
F r Sept 

Tork 

1S ':: OWMr 1.10 

IDtIoduotiODe •. e I2)bU1&a~lon or the 1.r "".1 ~rct ullite Wh1:::h 
re b~lAg oal1ed :p tor rJJer&l!~atlon bav8 roqulrod a ~r8&t deal 

-:>t a.otl'Yl1:7 be tne Alr -Iurpon and hh .tatt'. It 111 the 1'01101' ot 
!1eadquart.N. "I:: that 0. c110d 3e"108 - r.oIl!W1 woulel not be 
lawoluat&rl17 r ooa1 1ed. tnls a~~11el to the Alr tloaal Vuard al 

11 ... ';0 ~O'."A. !n.cae 1natano ••. t 00 __ 1111 orno.rs 0' 
ullit8 loreerwd 'ocUoal ;;0"108 pe",,_l &lid tilou who 11.d not yolun1;e"r 
tor .oU_ .errlo. _re reTerteci to h.otlve or "--lao d b'l tho •• 1Ibo 
would yolullt.e.,!'. ::0<110&: l tatt1ne and I " 1;("1' ire-:lOnte ot ..-17-
/loti_ted o-t' ree.~~lvat"d baaoa _n uder", I. 

• i y 
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HEADQUARTERS 

CONTINE TAL AIR COMMA 0 
MITCHEL AIR FORCE BASE, E'''' YORK 
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COP Y 

CII!c.a 1110 

n 0I2%01Z 

"' ~ US • 'HDC 

TO C/J:CJi !CTI • FD NY 

.7 GIDIC 

ha -1.-0 :'218'1. awrllli lIU Pera- l-D 36756. dtd :iO Sep 50. 

1. lot Ml1~ you i1l! DMd til to pl aJfi/ AU IG on. GIl 

~ ::t::.u.a 0:1 reoall. 

2. lbi. bq !.. in oceI.. of 1 .. ~ ordera wbloh ..t1nl VO 01' 1 

.p .IV . pl.~ OIl .• 1.1' .tatua all lr il rated ott. c;i 1'110 ~urP. 

wbD were OIl 1'11' It tua ill 1r .(0 OIl 1 .. ep • 'l4laaon tor s..v.iIt& 

merll 11 th&.t uw :.;u 10l . om iiaUN IMentbo • • wh10b took 

en 1 Sq. require. tbat G ott • .aU order" w be CD tq .tal.la. 

Ordera 'bolDc la.Wld 

Ciuar<1 

ooftsoo~ 
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6610 
SlST0RICAL R~PCRT 

tor the 

I'ISTRUCTCR ASSIGWE~S S~TIOI 

aDd 

S?3CIAL RE~UIREME1fTS SECTION 

Period oonvened 1-31 October 1950 

• • • 
2. Air /llatioDal Guard ID8tructor Perlonnel. 

a. The or~sational cODYerlion ot the Air Rational 
Guard to oonform with the Air Force ';ombat iVi ng struoture .... in­
itiated by the National Guard Bureau in September 1950. Attaohed 
for historical record purposes is letter trom the National Guard 
Bureau, CSliGB-AFOTB, 29 September 1950 to the Adjutants General 
ot all 3tates, Territoriel of Hawaii and Puerto Rioo and the District 
ot ColUJllbia, "AsaigDlllent ot A~G Units, Within the Combat Wing 
Structure", establishing thil oonv,rlion etfective 1 NoYemher 1950. 
See Inclosure ,-14. 

b. Att aohed also tor his torical reoord is a copy ot a 
report to this headqua rters, throu~h the Chiet at Statt, USAF , out­
lining the action take n by the National Guard Bureau to a ple_nt 
the con"enion of ANG Uni ts to the Combat Wing structure. See In­
closure t 15 _ NGB tet :er, NG-AFOTH, 13 Ootober 1950, "SWIIIlBry ot 
Action Taken Relative to the Impl ... ntation ot the Caabat Wing 
Structure wi thin the Air Katio_l Guard". 

o. To emphasise instruotioDl oontained in let :er, thil 
headquarters, PPM-R 210.220, 6 October 1950, "ANG r erlonnel Ordered 
to Active Federal Service", our _Isa~e MilPer.-l-E 37952, 12 October 
1950, wal dispatohed to ConAC nwabered air torce. adviling that 
Air ID8tructors se "Ting a. iDltruotorl tor more than one (1) ANG 
unit at the ._ location 1II)uld re .. in on duty with the lIIdt DOt 
called to active t ederal servioe. (See Inclosure #18). To turther 
aupnlement instruotioDl oontained in thil letter, additio_l informa­
tion rsgarding the di.position ot Air Instruotor. a.signed to mobilised 
U G Units •• turni .hed the air torcel ,. 'pi' i in our 
let ter, 19 October 1950. (S&I Inolo.ure / 17). A. a gPide in 
per.onnel planning the air fQrce. nre advi.ed that all Air Instruotors 
with eighteen (18) months or aore r_ining to ooaplete the nonal 
three (3) year tour, pre.ently on t'DT ltatu. at trtt.iniac lite. with 
lIIdt. ordered to act!_ .ervioe 1fOIIld be aftilable tor r .... a1paent 
to aDOther ANG unit, UpOD oc.pletion ot TOT dIlty. Tho .. Air lnItruotor. 
r_ining on AIG dIlty 1II)uld be giTen a 01» (1) year exteDlioD ottM 
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Hi.torioal Report tor the Inatructor A .. i ~Dt Sectin &lid Special 
Require_nta Section. period oonve!led 1-31 Ootober 1960 .. 

DD~l tour. J. t .... de.ired that preterence be ginn to .aDDing 
Cc.bat Group. aDd i.olated a.ligned .quadrona fir.t. A Group In­
structor could .... ,.. .upeM'lIion ot a.a1gned .quadron or .quadrona 
at the .ace location wi th the parent Grou;>. Air Inatruotor. that 
could DDt be utilised on thb duty withiD the illdiT1dual air torce. 
would be made a~ilable to thi. headquarter. tor rea.signment to 
till A •. G inatructor ~cancie. oon:maDdwi.e. It -. reque.ted that 
proposed reaasipaent inatructioM ot Air Inatruotors be turnished 
this headquarters at the earliest possible date in order to etfect 
all reassignment. throu~ Headquarters USAF ~rior t~ the CGaoletion 
ot TOY duty. This Drocedure in the reassignaent ot Air Instructors 
_s estabUshed a. a result ot a reoent DOrsonnel conterence held 
at Headquarters USAF. . 

• 
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8m C'1'1 

1. !n..s._ or 1M ~nd~ liiiOIDUd_1olon of. C_\C. I eo.w.r 
t 18 a propel' t_ 110 ~ ,. .. ~iDD eerta1D ~ 
_tte .... ~ 11M x..... ~.. t - 1IaJdJIc tide aet4aa .0 ilat ttw 1"MUlt. of .., ~ ...... pan ~ ~ 
..s.u be .. 0 .... ~ ... '*-fit ilia A1I' S1att .. .,.... 
aI 1Dg a....:l. Oo~l A1I' ~. 

I . ".,.. fII ~lat. ~ 1. - 1&,. .... - PI'bUT prob_ uwu." SGIIII or _ Jaw bMD pJOn1au~ ____ • 8 
are tM D . .. • 1.u-1T ni.IIIati . otau1V pkmdJll:. or taU,.. 

baH the J'I'OP'Il em ~.. ot!Jtrl an fdlUre. on t ... paI't 
at • 1'a ~ ...... &11 uu. t'Ur1Iber at1llatlon aa4 eo .. UW't1 
I 40 DOt p~ _ u... •• reaa11 pNSJUl a1I ur in this 
~. All tann1p~ or 11:.11 pJeIIUI (See b~ ) u -
in tlsq;re .. -' ___ win 1:1)'" Prapel'~ ... nltI after tJw s..nt.p'tlall 
la_ l-.n e leW. 
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(1) a. tsrn anion __ be to ~ 0 .. ~ .. .... . 
(I> o.-..t u1;1on em oD!,. be ~ a C 7 tt.n ~ OW' 

.ttl by the r.ctua1ia&'tt.n of AS ..tW .... 
b...u of mAP Rae ..... aal1I. u Nq:da.., 

(I) IaWr . .. thla __ pftIIab~ - be,.... ..,.. 
_ will bedD'" oa.,s"n t4 U41tS=a1"S ,-~ 
~ OW' 1IIIIecJ'al ... 110". aca=aW by _J.W 
1IIItlft41al tt.l1e1'11 reoalW ,_ mAP ....... 
..... ... 1011£ .. tlat ......... la ..... 

b. t ~ taots .aD tlo ~ ..... 
be UN~ aDd Uno1I~ ata1le4, 

(1) , • ....., Jut lIIlit -aMI 01' la1llrr 1Dtlua.d in t! 
'!NOp • .. II. ",. p'&dII aII4 S • 
..t be .nabl1a1acl. EwI7 llepJu' uat.1I -' all 
the dlth~ bnReD its ~ UI4 .... ata:a::::&'h 
with mblll&atlon .... igJIMs. botIh ottloera UI4 
~ -

(2) 0.. UI4 mAl' n. ....... 1m1t prosr-- mwtI 00 
1;hoa. UDlt ... M1.tS.0lI&1 1D tho •• exlstlat: ~ 

(a) 

wdta qu1Joe4 'be1We ..,.. Ow UI4 mA7 
....... UDlt. -' lm1u4e .. ll ot hlr pNHl'lbH 

orpD1aat1oD&1 .~ • • &DI in l*lll .. .,. 
-' be p • ...-l .. t~ at 1I!Ielr .... 
• taesc*-

Vd ~ the tBAP ...... .-t bee pi ... .., ......... 
.. pool ot ......... nw 'IIbD ...... qalJoad ,..... • 
'n-.r abould IDt 1D .... 1lJ" be ... w..4 tor 11M priar 
_ .,~. Ih1a tSa1!lc ot 11' *liaUoD IUI1I 
___ 't.bIlr .. ~ .. u4 tra1JWIc. 1u.-n' -
... ~~ tUI_ - ~. pI"lar -ta,. _1Il4 be ... 0" GIlD P.u. uIIl 
__ .. 118\1 ... aerYt. .... 110 .... 
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aaocrilJl£l¥ to do Ita job. 
be UDCIIIPuu.4 • tou.... 

a . ',. a ould ora_ dlatrlota u bM4q ...... ~-
to 1Ihe tr a. In'-', Sah Jaw beell .,~ _N lD II' 
~ WI Jaw _ 1D 1M 00.1 OIl *11 .., ....... 
DUbl'- .uK be W. .. lIIIIa1le4 Oil the lDol0M4 .. h .. 
Bnrt. ... a.uK u __ N..,-1'b1.U. 110 M Air a '"'"' 
ror all ..... ~1'&1Ilon 1Ida the pDgl pM-' UJdtdtou 
ot t." dlnl1.o-. nptr'dd- ot \P'JlOrC utl't11d.e • • nperd ~ 
~ ' . , supenldOD ot all V. -.1ta aa4 all 14_' __ • 

b. flw .. He.row POIae. Dle1:11.01l ~. ~ll¥ 
oo1Do1. wi1lh 11'- ..... of ~l'Itn ."bU.bK tor euh or till 
014 0iI'wI8. (ftne ..... ot 1lltleJ'eet: aN ~117 puoabJ. 
to t_ Gp.n.d ~0Jl as a I'Itmil of 1M ooaow 1_ to * 
._ Ba .. ~t4_1 plan. ) be .. bo~ 1IIU'8 80 enabli.eblcl 

with tbe p1&D UId .. 1JUIt~"1" 4 booo 1It. n..r... 
..... DUtria1l .. &D1 "IIOU 14 aat &8 -.r1JIc ~ ... 1Io1" aa aD 

addJ,1d.t:all cIuQ". I pnpo •• \hla IUI1d.oa ., pw tbe n........ ,.... 
DistrlGt ~el" a ~ ooDlllM't:1D ..nth the 1m, to ..... 1&_ 
1:DI"e oloeely tM .ark of all tlw el.nBDt. or the sene Po~. 
am to cot :DN tor oW" J!l)DeY e .. 1JWtl"llO'tors -.bo Jaw the 
t1m and the gI'&_ iIo ao thla jO • 

o. anor tile. or all I'rlIta would in at the 
roe ~ bat t1eld tlJ.. fbI" all peI"8OJ3Ml. ],all. 

ot _jar 00 __ ~ ... ~, would 'be .1Dt&lDac1 at tho 4la1Irlot 
'-ad ..... ra. I .. a1IUtlo411bat ... win mt Jaw lID etfWftlw 
.,n. or ...... ac11D18Va1lioll wl~ erow ts..14 ts.le. dlatrl'batled 
amolll 11 ot 1Ibe jar oo..m.. ~ aN mil "18U7' tor opt 10 
within joI" Dil. m. ~1"W POI'GO 4l1t1"iot oo~ 
would. ot OOUI"H, Nq\lSft a II1:att. 

d. l'zII~.1 a 'fir toi' o. of dla1Irio1Ia in 11M P'1ra1I 
..... 'rbi. i.e aD , .... ple ot .'.t 1Ihe apead. tol" ¥\i. f'IIatt1o 

I bels.... we .. :w ~ OODIY .... b~ &DI WI taD alH, 
..s.r tbla pu, ..... 11'- .. ~ the tour - .... All" ,... 
'-ad~. A11IIID,.p thla pl..'ll 11 _n1,., t _.w. 1Ihla oost 
ju\US.e4 ad Nqdr04 it _ .... ~ ...... with 1bI propel" 

-cree of .ettW1Il ........ 

I • 
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...... F_ 

Ja. Ow prepul ~ ~ that with1D ... h wlJIc 
ODly 0_ iqpe alIwaft .U be.... 0al7 bJ _h MtioD eu .. 
URN ,..,.r .. iIWtr. PNcra- aD! _ et ert 

1. OV·" ....... ~ or .. llinion alii ,...u. .. nata 
of' t~ !\l'O _11 'be N'fbe4. aun taoe tae't8 &at ulczwlrledp 1Iha1I 
lw I.' prea"at 11 IDt an ~ ,..... .. 1ID1I .. -.n --

lt .0 U WF1 4..vul ua alai. He1lb£ on -:I &eI"ft \II11te prior 
'to . a.p 18 4ar;U'D,.. da18 ,.,...,cat. 1Ibe at ~ 
t~ am! woW4 be appl»abJ. oDl,. after uo~w - __ P"1£1'I1Il 
Ia. 'beo!n ill opea1ll- fbI''' oons54enb1e period ~ ts... 

j. \mitl an expel"1onoing d1N'iou11l;y in iIlw pI'08 nt 
or rated penomwl 110 1'1U • t orew jo I . A.a the pftrt'e' of our 
.01'14 n Va1Da4 penomwl cleel'8&IOS tba d,_1I1e will be 
...... o..t drdae II. CUUJ or prorld1Dg tr&1lwd p .. 80mal 110 ~p 
tbB,.. units otf'eo1;1w • 

., • ,. 'IIUI' I'W. 1:11 1Ibe \SAP i1It. I'W ,.. ba... thJ"ough IS oU-
~ o~1Ddered tlw p J"Gpe1' d .... lap 11 ~ 1IhU 
oOtt'camt. '0 law mt .-1Ied at 0 uation aDd a llYn. -aq .. -
to the task. If' ... aN to .,. ol"f1l1aD oocpo_lSt. ot ~ .1_ 
t 11' :tnt __ • will tab~ be ooet~. ba • ..w'81 .. 
Haec re ire aDd begin to ror;ulat OlD" td:d.l1azl OGI ~ta ... 
caD adj,.,t; h OOIIt 0, a 8 ls bad.. ntll tb& t ~. ..t 

a.y tor ""-.11 we !a w tbout UJY ~ tla1l ... ::ItMJ' 1 •• U 
apcIt. In a 1n1a1In'iltg lIlw ~!'W, IIU8t oonal4tn' b to\~. 

I.. UUP ReearwI.dI::d:d.st tioD il • ao.i4 rab~ 
pI'Op'O •• !a. bcMIa Iw.l1ae4. In peaont. iN ...... Fane. aN 
•• en r,. adJIln1a1lftt1w IIrable , 0_ aclldn1straUon lac 1ID1I 
been J'I'OCNsaiw 01' IUfta4 110 t pJ.d.tla. ot .. d,1IudioD. 

law m.t ~.cl u4l10111ftl11ecl 0'" .-- to tlw --- --• ..,. 
to .. wlth t.~ pl'Dbla ~ iDMr-' pecnaUarltla=. ooDll ..... ~ 
.. ~t'II4e .a Ja1l!ma1 I~. 

b. 0111' MI' Forae ~I'I!It b. NOObr:daecl &DIll 
o .. bl ~.s 1MOI'd. a.poeltol1.ea or ooDl1derable _. JaI 
be aDd .. lWecl .. ar41~. PNOOd ... _uK 'be .... blt. .. 
tw ~ ........ ...-u. T)d. .a1aal1lOul4 ..... ubnaDt4a1 
aTilil 1D ........ tt.. 
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C liS. 

1IUliu7 .tatua. ........,. ..... ... ~ .. aD taI1'1U1al I"f1ft 
., .... tD ~ 'tIblJ. _ Saftlw .... ill ... 11_ IIl11tu7 
tpMialV. o.lC 18 ... ~ a r.. w1dIh will lie 'upi r I Ill ... 
w1dIh __ w ~ to. nablillh a. _ .-.1 ~ ..-:I1'dI~-
r .. ~~ b;r aU .JOW pen_I. thi. P"~ abolaW 'be 
ron..4 ~. 

4. R be oloeeJ" N tioMhip .... n aamc :o.DIl 1Ihe 
otw jar • • ill ....,.ot 1» SzItat.aI.!IS NOCII'U ad e1atU1d.oa1 
_ .. GIl h. JIeMnU1Ia'" are ,..~ 110 11_ Gthw.&3" 0 a. 
n. \!Jo PoI'oe quiN. 0_ 0IIdI 1 repOId.tory ~ 1DtoJ'atioD on t 
Re COD! .. t tIt1t1U ""11 t".llllltion. • law not &n. eo 
.~"'17 todat;e beo& •• ~ ~ __ I'8OCII'd8 and ~rr-cmal 
.t1'0I't:l to _ke !dDD., 2)c!1tl_t1oDB in mAr S",rstems hioh are JDOO~B z-.. 
1~ DOt _UA t_ 11M .. ., CINeS. 

•• '1'Ia1l upeot or our ne Program lrloh requ1rH 
~1I1an 1¥ all ajar 1111' ~ in ..... ~ 111 'laa1e&11T .0aD4. ~tlon or 1Ib1a hw.r ~ h 110 be ~elrM. 
n. ... JaB :»t ~ 1'1 cr.e1"&l.1 oon1;rol UId ~laD las not 'baa 
aaq,a1le. _ law t»t a ... d OO!DOD jeoid.w. aDd 00tZIUI4 OOnQoJ8 
ud Iynes. law mt been ID1tltutled. \'be. vainiJIC et1"GI'ta. ad .. 
adJl1n1st 11.1110:1 tJ.t !lUst CO wit: t. • _t ~ olC1H~ OOOI'dJ.atecl. 

t. eo ... llary ~ units law not ~ '\be .!"tart a4 
the eon. '.rh1a laB been 41.,.5 in Bepa",_ OCII'N~ w111h 
yo'ID" hed"l1JU'tlerl. • .}auK 00"'" 0111' 0010 lu7 lIEd" .,. •• '110 
JllDbil1&atl.on ... s', t; apue 0.. ,.,. Jaw UOOIIPu..u.4 ilbla. -
are a 1011£ Y 11 ~ 10M .ttea1d.w .,.n. or _U1a1I:lan 
all~ S outoUJa4 in ph' abOn. !M tou.s..c .... ta 

11 'be I' llae4 .-h antaa. 

(1) A.IIIIv 1Iwlwdia17 11 PI"O • II dl~ 
rr- a _bUbatio':'!. 0IUl be _ply .01* 
~ NOall ot .. !'Ob1U .. 1d.on aaipNa. pel'110 1 
.... ~ 'Ii .... or *11' a~\ natu.1UI1I 'be 
• lfte~ ., htr ......n.o.. 

(2) . • will 4ft 'tJ'Ilu.4 peno=-l. If' a ... ....... ... -.t bo is trIWWIc h1I _ ft.l1en 
... ~ tor 11M 1D h18 lilli' 1D ,,_ ..-at 
01 'IIU" ar • 1Ib. a"-*loll " 
.,.. 1JII1~ la Will 'be tu dl~ 

a ,. Win glw _ 1 111 
tIII4 wi Vl lJl in ktsMt M:bdJ • 

• 
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eel' 116, 

(I) 'rbi8 win pal _...rwtn 
".... "- ..... ",. fit b J:DbUla~ a ... ·ddll_ 
VdxWII .. be ... e1uUe .. illat tw ,.. ..... 1 
..., a .. traS.D1lllil: .. JU' or a ct. ,.......-.... 1bro,. tI'IWdIIs • - . &ft a ~ 4 UIII ~ _____ 01" our Va1JWIg ettoft .. 

'r_ poedblUtiH of thla ~ .,. ~ b ___ ail ,~110 tba 
Air ,. .... UIII to tl-. ile .. ne FGrMe u4 ehou14 be 1Ibaro ~ .-p1ol1le4. 

C. on.. All' JIbRe • DDt proftte4 eu11ab1e tul1111M. tor itt 
. .. ne 10 .... I"O~. "lJsie i.e pU'tlSnlu'~ ap;as_ -- N11l1dea 
pl"ftlde4 by t Jw .V aN ~ with iIhHe ___ u...a lilT * A.lr 
"--. tIII_ tIIe1~ aN Jooa1Ie4 a~ _ 0_ ........ -a 
£001 ...,.,le i. o1t~ PS.J4. - the JII'-"P fII~" .a. ,..... aan ntter. ore -' ....,t .... hot ht 1Ih1e wUl be ~ 
w .... All" FOI'M. aDd it i.e .... -.rr 1I1at - ...,... the fWIIIa ftqaSre4 
aD! pI"O'flclo ntlsable odab~ fttr 1Ih18 pwpo-. 

he ,.. n.MrJe P __ • ~ &I aD 0J'PIl ~ prlJ::It.ry 1JItero:rl; 
to neMrw p8nounel .houlel be pmUat.cl ........ nqperwldc ot !ia ec.AC. 
'1h1I pub11oct1on oa bo qulte ehl. but; 110 J% .. t ~ oloMr to h crIIY 
with pl'lary eo_ern tor the Re ...... P'I"Op'a. The Relent PoNe. nrdew 
NquiIoH ..... lD ocUtl_tiQDS and obac- in apPftUb aDIl t!»_ oan'be 
'best U'I'IUIge4 by aJIIl at OID\C. 

1. • _10 .... ap.1B penalt cn .. dln" _ be pJMe4 111 the 
poe1tlClll ~ ~...sal _ ... ~lou 110 Reeerw pe1'lOlllll1. 'r_ atlre "e ...... pr'OID14o. .,.n- aan .. , ch17 0'fWIa1lJH. 
It ~ _.5, .. ,,1e n.I;r. aD4 ... -' be a pNp.r .,... 
..... a reJaill.o1Dld.p ~ .. JI'OCD1d.cnl ot....- pal d 1 ad 
....... _1 cna.... 0 , lII01I1_ 4,.. UIII the mAP' lIIMrW • .-
cna.? " -'1 ... 4'*7. 'l'b1a appu... .... ~ to bOth o!'t'l.oen _4 
.. ~ p .... PI'O£I"IIII le ~tl.~. It 1. buSal~ 
wwoataolle4 aD! Ja_ tireo1Il-. 
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em...... u; ....... 

t_ eo 7 ". -" ~ 1Jl 111.- eftM .r -'&1latSn - CIIT 
1IM1,.... ....n pI'OS ... ,...... .. nsoa 

lM9l1a~ -' as 1D "-~ ~ ... s-.!IdI nlaa 
_ " • _ 01 oDly'!am ,.. u4 • as cU. ___ 
a~ •. ,_ till P~. I oouai4llr it tadb~ • .nul. b 
wta .... r tI'&lIdIIiI II: 1IbII8 ~ tor the •• of _ted p..-o_1 
ot the Vo~ Air B...... Do.,. ed* .., pI'O'fi4SJIc 
--1I1'a1D1II£ -rt thrOu&b iaIl~ 1'. t'lJ'ft -, Itt .~. 

IE. !J- ~-&017 "'Ff' ..... by JlltMl"'rl .. with .. 
...a in tbe 'l/fJlfS JIlt..... 1Dg •• oo_=:.t; ... ~- 1Jl 11M 

C bu _t been .. .-.... 1D , PI" ~ i.e the nnlt ~ 
acllllDlatr.tlw .-.or 1Ihiah _ .. 'bout ~ or luk ot apJII'OOta' 
01' prob u4 proper toll. 1111 by CClllLC. he 4.;h &GOd~-
t1Dn. t"U p ". nl11 JDi; 4NII1. .!111tar:r p~l Unl4 .. 
~ 1JlIetlai-~ tR ........ ......s.o. 'illilaPy ,...,-.1 
.1101114 .t po&IIMcl t am.te to ua-l1Dl_ -... .. , ..., - t.a 
'1'be t. _4 pl"l~1ep. or un11"cII'm O&D be pudII4 cml7 -- all 
o1tllpilloa aN .~ elaJ'W4. ~ i. DD ~ bat ., .. P''''IIlWI* 
twoe ot ..... w11Ir; ~ la reqq1recl. S"~ eon or na1tlllty ..a. 
be~. In...s..w or th ... tan. .... b:»u1cl .. land. the 0.._ 
I'rcll':l'l.m &lid iDIti __ in 1. plaoe .. propm or oi'flliAD ..,loJIte. alo 
tbe 1w. or t~ ~ DOW in use bt tbe • 'rh1a type propam wl11 
-.t './ u1r...at or he ~ d.1aation aDd 4 ... mt perpet1a-
tbe UZIIIed"b1e teatwoe. Itt the a..-py tilt' ~IC:"'" 
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In n our.. OI'OeS units - both 
S J"'f'8 aD! A! - tlat the t jol'lty or ~s ue wte .... 

or the 1u1; .... 'lb. .. men law a taIl_,. to perpet\a- t~lvo:J 
IT.f 1'111 w.oaD01ea ith oI:bDr~. '1'h18 18 & _twoal ~ 
but 0_ loh ..... t be diaClOUJ'aCEfd. n. ldIlUI&t1on of'... ?RO'l'C 

bte. _t 'be ~ u4 R1 ted. • la taken u1;1on 0 do 
this within the put • Xbi:! pror;ra lIII8t iJe 0 t1.Dwd am 

bu1Md.. -. lnd.14 for It lire , aDd we 0IUl do 10 only by 
~OIJl'&~nc in ever: y po .1.Ula the ct!. o1p&t1on in tbI 
:e "" ~ or C datos. 

a. lr:xIOIf our 
lOJl&-t ... ~. &III! .. ..-t .... bl h & tI'IdD:u.: 

Nqu I . I ... w.r 1Ihla ~ 
110 .. ,..... _ I 60 DDt bel,...,. 
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sor 01"00 

ao pro ~ oan be .u taDt1al 
~ I .Jill peftOmlly law 

~ to tlw 1Jj sone Forw • ~ p 
~ ' ... requirell ,.. to Fro 

tlut eWJr.! • a i. 
lutio 
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lIRa • 
Ail' 

HEADQUARTERS FOURTH AIR FORCE 
HA"llTOM AIR FORCE BASE 

HAHILTON. CAlifORNIA 

All' WI' 1"- CID A 

1. t'e1'9lloe •••• your . q~r •. D se~lr.. tetl 1 CIt &C. 
1 .I'd tlw •• 1;\ of' tlw 1r tid tlw rolltl'rinr point. bfo e 

Itt.. 01 11' .tlan&l r ir •• I've ro11o~ . 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCl.ASSIFIED 

'Y the ir ta. t C.-ltt. _ AJIO Air 

(a) At the ~ ~t.. * 11 pur 
uhi.,;tlon A (i, 1 I' neld. ,,~, _hl • 

11M po..... r-a4C a1raraft fbI' approxs-te17 ala 
.acthe u4 bN DDt bIND 1ppe4 wi~h U. ,...... 
Placta req ired \0 nart 10M .. a1.raraft. J t .. 
tJpa 1 Power l_ta w blNn obtaiDe' on a loan 
bub r,.. pokaDe P9. 

d. A UILl u .holild be authorl_ ~~~tlo l~ l ....... 
1:1 raU" nlUia tor tlwtr • I' .DO_~. A.1l \ID1u are re1 ___ ' 
~ ...... t the ~ 1aereaee toro 0 at. ,..~lar ratton 1. 
innttioi_ 1Jl that 1\ doea DOt 0 1Il _~ food to .. ,ufJ ~ 
blmpl" of t.bo yo G per.ODMl dllriD t.bo two ... b 0 ~. 

\ions aro lmarlah1;,' in abort. .up .. l • reo'ltln in lown-l or IIOra1e 

and .fridoDO}'. 

a. hoW' rUl period. abo ll"! be aut orb~ with '17 and 
r.tiona to ro"l14. :In:'JOry t:r:.o ~~... lItaD~ r. .Ifj' Nr\T. •• tor A"f!l 

f1 ,ur .fI\*1roaa. 
t. bolll' 111"111 .-rlo4a aMlIld be out orhed for ".~ It 

UILl U ln 0"'1" that t.M; _Y 111 with ",lor AC&1I' 1IBl u at a repbr 
,,'" .1w. t. 41'U1 jIOr1od _tho1"1.-4 at tho ,""Dt t1M 
QO\ allow ~ I] UD1 t autt1aieat tme t o trdD .ttiolnU7 at a ,..r,u1er 

a1 • 
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"'OUIU to be Cou14encl by \he Alr.. f eo.1t.v. 0 
11' • .,.... 

01" 
b. A ~ poUey or .. 11e't'lllC caWpry -2- UI4 UD p..-.-. 

oal rr- 10 tw 1_ emot eboul4 be.. 11..... ,oller 
la. Inc'hl7" ~l ........ h p,*"l dau that UAlt ooa_"'~ 
..... l.tant \0 t ..... ...,. eetlon to reUne .-c n4 nw em-

n. owrall ..... 1' la ,hat ';)001' l' 1 .... ...ulaN on 11). 

e. ?eelttw eDd e1lpe4U.l~ utl .bo,,14 be \akIID to r ... 
11 .... ~ ta. ....... \ho.. .......1 IIbo .... DOt. ,a"Zit v.1nlq .. 

:H. ~l wtIo ... not la~.t.e4 ln M1"W rainl",. ru •• Ul 
reduoe \he lnle nU", lo111l ot .. loUlnl reOOl'lla or peracmnel who 
.... of no ... l ,will re4uoe Met ,r.. 1\IaI1. in .en41nc 
the. pu u..aUona .te. UI wldoh they are DO\ lnt.e ... wcS, m:1 rill 1.,. 
a ~ll.tlo ~ ot what 1, 1n 

4. AutbDrlaatloa tor.. UU .. of .£01")' lOR per aMl . 
• howlcl be loonue4 w provide tor tbe MIlD or tbe 1C .1th .. 
aan: Cata .. • peP80lIad .. 1.e or :a.tributlo~ an 
autt-.orbatloa. will oerat • 

e. Au or1.ty ,hould be obtai tar \be reoa11 or ottloer 
"erHo.-wl uti... uty I.n Catecorr .. " their reMr... , .1al-
1... to otbar ....... pereo 1 0 lle<1 to exteDdecl uti... ~')'. 

atribUtion .bouL • thori .. a 
1'C ai.alon .. atl-Ar . on the t •• ta ot 

oa uoit .true\UN· 

E. 1el .... tbalrl .. J to atta.o Of' ... lp, a. 
0 ....... 0 pe~l te till w1 poeitloa heU 1Iy i ...... 1 0 CaW-
gory •• -'1 with ta. lnrc (IIDt laolu41 wCDI"Y .- ,erHllDel 
• horS. r.r duty wi tb t.~ wi ) • III U. e t ot tha wlac bel 
.. 11 •• ~ ~lw .nl~ .. moe. all penoane1, .t1oeo cl or .... 1 
110 __ .. e l~. !he w1 to .. l .. t rro. t.hh W\.al, tut reoanel 
ciII.irH to till • rl ... '/ peelU_.· irA ow • let"' un-
a ,,~ \0 w1 t} 1'"1tlO1111 .-4 ..... ~~ !. tor ott-.. "AP 
.. U.,. duty .. el 

Ia. n. TARt reerul ~l~ pro 1. 
al..-n 4 \0 leek ot. ...-o\loa ,oller 
~o lJIpn'W 1J!T .....-u1\lar. pro •• t1Alt.e .,...... 
Uoa pol1e)' ... a .. tla1 VAIl ainu .. ~ ,.1le)r .-..w -- ... 

11 ..... 
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o1Dw tQ be CcmaldieN4 by ta. .L1r - r 

ol1g 

1l~ • ,,1 at 
\lat ~1N4 

be f\afth • AOtiOll obouU lie tabla to 1M,," 
~ ~ VA U aft11abl. tor U .. to tbe 

.. R! 0 bat 

a. All lDO~tl .. .,.r\all11ll to .... all or both ,.. .. rd.te 
nonne1 dll"eOU that aa.l S6-f ... _lOW ,,\ftair. ot 11J' 

oroo ereon: 1 and 1.1 to. 11' po1l4eate.· be 1.. to Mob po ..... 
11 book 1. !lOt a.11ul. 11 too wl~ ter oU101Ollt re;wo-

:1uotlon. t 10 ~:IIIo that 1 .. "hi. aotioo 10 doolred. proper .tope 
t.t~ to 1UP~1 a 1"n'lMc1, up- to I.. 15-' to end Air 0f'Me. 

b. A 0 ..s lOIliu .beNld .~ecl ntiona n.r all' 
4UI'iD tNtr 40Qb1o 4r1l1 perlo.io. ..10 .111 1110 ... '" ural •• ot-

.t_: .ad train rood .. rdoo rlOllr •• l. ,;1Ilot.1oo pal41a. on tb10 
oubjMt .houl:5 up.ell t.ecl. 

o. 0 lon .hould 'Je tabn to rotoot bot U. hdlddual aDd 
l~r 1 OOtlMotion wi th .-.oa11 ot 11' atlonal or b.el 

.. ,. no 1. 1. pre. t. 1070"1 are rellOOt.aDt to 1,.. ~uar4 .. ..rw j)Oroonne1 d 'to tlw un erta1nt .. to bell t.h1. rHnMi 

.111 be roo.11 ... 

S. int. \hat .. · be w.1 latratl_ rot..,,. than pol1oJ lob 
.... ot Illt.,...t to .h __ ~,.. aA1 \0 1., ... r_ \IDitOl 

1r .... .a ~"' .. ol'l obould be 1_:l blanDt. 01'1 t • .. 
.0U 1Jl e4ft11OO11 MtM~t. of G UD1 \a 

Ie tl_ would '- ..... whleh 18 
tM ty 1'Md 'Ila& 

ooliU t.I41ate .................. 11\,.... •• \8 .. 

• 
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lBtII 1» Cona14e"cl by tbe lr ..rr c~t" on & a I ...... 

Uib 6ft 

..... 1 ~ .Ul pI'01aa1t17'" der. 
• 0 H 11" reeerw w1 ... 1 

praoUoa 1n ,be 
are uel 

• • .boalel be ellr.lbl. tar 
to the ua1 t to wi 1eh 

t I 
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PU.~II&.I 

.11 
I 

au 64 11 2 15 I ltI U • • Ii 11 11 

014 1 

on 1 1 1 1 

ClIO ~ 1 1 1 1 1 1 1 • 
CIA 71 • 10 ~ U 10 • .. ., 10 • 
OM I 1 1 1 

an • 1 1 1 I 

ceo .. • 1 ., 10 U • ~ 8 11 11 

012 I 

011 1 1 1 1 

0If I 1 1 1 I 

twO , I 1 I 1 I 1 I , .. • 1 1 1 1 1 1 

1 - I 1 1 1 1 1 

., • 1 1 1 1 • 1 
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14 • 1 10 1 1 I 1 A- I 

1 1 

1M 
, 

111 11 Z 1 1 , a I 1 • , • 
f 18 1 1 I I • , 1 • • , 

118 11 1 
1 I • 

111 i 

101 I 1 1 1 1 1 1 

Of 1 1 1 1 ," , 1 11 

III 16 • 11 • • II , Ja 1 11 • 
II. 11 1 I 1 1 I , I 1 , , 
... , 1 1 I 1 1 

, 
1 1 I 

III 
, 

111 1 1 
1 

1 

HI I 1 
1 

1 

.,. , 1 1 1 1 
1 1 

1ft 11 
, I I • , I 
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I 

110 • 1 
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101 1 I U I M 21 1i " 
HI , 2 1 I 1 I I , 

Z I .. 10 - , I , I , 
601 10 11 If H 11 .. 11 , • II • 
toe 11 1 • • 1 , • 1 1 11 

101 111 61 I 10 8 n 10 I I fI 11 

ICII II • I • I • 
au II 1 • f 1 , 1 I 1 II 

1M 161 • • M 1 II M 1 • II • 
lIZ U 

I I .. • 1 1 2 1 I 

HI 18 10 1 1 U 1 1 1 1 11 I 

III I 1 I 1 I I 1 • 
110 10 1 1 1 1 I 1 1 • .. ,. II 1 I II I 1 • , 10 II 16 

In II I • 1 I 1 1 • , I 

- • • I 1 I I I I .. 1 , 1 , I 1 10 

.0 II • • 1 • 10 • 1 • 1 I II II .. I , 1 
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.. , 1 1 1 

III , I I I ,t. ~ ,I. 

"' I 1 1 

M' 11 I 1 • 1 • I • 1 U .. '0 • 1 2 I 
., ., • • ., 11 

1&0 28 I ., 10 I IS 11 

a., 28 1 , , 1 8 • 2 1 II 

..., 18 , 1 S , , II I 11 • • 
171 II t I I U • 1 2 U • .,., 12 I U I 11 • I. • I 8 • 
.18 , 1 1 1 1 

Al I 1 1 1 1 

at 0 1 1 1 

AI 11 • , 1 1 10 I I 10 • 
M • I 1 • I I I 1 I • 10 

II I I I I I I I 10 

II 1 1 I , , I 1 • 
flY 1 

'" 
..., .. to II • 1 111 .. I III • .. 
n II , 1 " 1 , , • 

III .'1 • I 1 I 10 
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.,If 2 I 1 1 

.,.. 90 1& I • 11 10 • t 11 .. 
'Sf M , I • II II at e II .. 
.,. I 1 1 1 

Tf8 IT 1 t 1 • • 1 1 I II 

1'M lJ 2 I 1 1 I • t • • 
711 , 1 1 I 1 • 1 

ftO a 1 1 I 1 I 

111 t I I I .. It • 1 I • • • 1 1 I , 
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JItJJI.IC rnoKflCl· omcs 
UUlQtwrl'EJS. OOP'l'1!WUI. AU OCUUD 

BIS mou'f 

l1O'1S: Cl1ppin~1 of the follov1ng hell. are on f'l'" 111 the hbl1c Infer_tioll 
6tf'lee. 

~hIIh Qf Il'IU1 aa!d he hopei the J["rean ~r COIIY1nced the US that Iran Mede the 
aU, the , w. ask1ng. ' 
JrT ' IDs 27 Sept 

Levi. ' • Doug~s l'o?i1gned todq u US "'baa .. dor to Great Britain -beCIIU." ot 
health end persollAl e0I1.1deftl.tion." . !iew el1'\'07 i. ez.pected to be 'Ialter S. 
(;1 ffore!. fOrlErl.v of AT&!!!. 
"' TI:tZS 27 ~ept 

Britain ~. offered plan to Uti outl1nint; fUture 0' J["rea. liow .... n. the q.stion 
of cro.a1ng the J8th rarallel 18 nflt treated. ' 
JrT TIHIS 27 SelIt 

A IIIOt"rhed eolw:m n" tbe l.t Canlr7 DlT1e1on advanced 30 adlu and !!iIt up 
witb tzoop. "t US 10th Corra from InchOn beachhead. He...,. hnu.e to boUle 
.treet fi~ting in Seoul. 24th Division had advanced to .. point hal~ 
between Toncdong ud Taejon. So )[oreena adTuced 26 Idles up eaat Cflut 
taking ':'oQ~n. 
JrT TIr.IS fa~t 27 Sept 

Oorreapon4klnt Vh1teh~ .. d describe. S~oul a. a "flalll1ng .IIIOD-f'llled cl\7' ot 
horror - f'l~t1ng 18 eerie ud unreal .. atraDgEI thlnp happen, 111ae a _riDe 
aciD« down .. tlaldq 'tre~t int" battle w1t~ two Uve 4lu.b ,trapped tl'l hie 
ptCQ Nl4 ~uacldng ~l)-.~.tIUCh a, the led platoon that -.rched out of the 
f'lre •• tral~t tntft tbe I1112asle. ot .lIII8riCC1 san' - it 18 .. f'l~t t" the death. 
n WLT D1fS 27 Sept 

The ~t1en !lerth Atlantic Councll unanllllOusq agreed to a er-mblned. 1IIl11tar.r 
fl3rCE: tor lfeatel'D lurepe. btlt d.1dn't .ett1.£ ~ Ihe of Gerlllall un1 ta to be 
used In the fnrcc. 
FT DULY no.tS Mcr.ul\7 & QQIab., 2T Sept 

Delo. W. lent .. l hal been appointed. cha1ran ,,1' the c.uI. 
n i1H1S ' 27 Sept 

Ban80n :Balc1w1n atat .. : ·One (Of the b(llde.t plIIb1.£, In 1IIC'ck>1'D US adl1t&17 
l118t"17 - the Suchon 11lTadon - hal fUlq paid off 6J1d a large pert ot the _0 1o~&Il al"lllT ha. been cut up and battered ud .eem. In the prtlce .. ot 
dll,olutlon.- H~ gae, 011 to a4vocatt a l1m1tcd US lII111tar.r operation north 
of tht J8th 'are11el. 
FT TINIS 27 Sept 

btl'8l1OC e .. , tor ;fe.t foint a&oe opellDd to the Ik.e"e f~rce. ancl 'JfatloDal 
'0uar4 tor the fir,t ti_. ' 
P'I' ~ , ' 2T Sept 

tm ~t7 Ceuncll vote4 to a4llU. 1D60_~ ., 60th -libel" of W. ;eneal 
", .. lI1:iq h e.c:ted. t" confiJ'll Indoneata l • _lIberah1p q1l1okq. SecuH t7 
001lllC11 votccl 10 to 1 111 taYor "t ilc181tUnc InclDDea1a.. Ql1u CAlt clhaent1nc 
vote. 
n n.. 27 Sept 

Sellate ""'I'dlll lelation. Co_Uee Cha1~, 'loa Cclnnalq (D-'fez) med. 
that the '" h DOt rich eDOach to apend. 14.000.000 oyer tb~ nest thre" 7eal"l 
lD hropc a, propoet.d b)" faul Hofr.n 7Uwrdq tilleD the --:. head ,ubllltte~ 
his rea1~~on. 
rt leal Se. q 21 Sept 

• 
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no Ie •• 1)1,ut - 27 Sept ~ cont4 

A .,o_.am for Hczu:r "'" II, Preat4(nt of the :ori IPouncJation aa14 f'Im4. 
of more than $1,000.000,000 p11la about 7~ of future earninp arc anSlab~ 
tn I111ple1lll'nt a -peace planw ror vh1ch the foundation ball _AD II. clofinltc 

pr('grut. 
IT BVI RDbert Oon~ 27 Sept 

A P01lJl of L1thuan!e.n UPs sent a $103 check tC' Pre •• T~ t(I "fi~t er-JIII:II1Il1st 
Imp..r1al1am- an4 thanked the Preddent for the lann thla C('unt1'7 offered thell. 
In' DIS 27 Sept 

Great ~r1 tain 18 prepr1n« a peace plaD f'l)r Koru to be aublll Ued ttl the tJlIT 
Oeneral A.aemb~ thh week. sa:ra leon .act. CoI!Ipa" mr reporter. '!'be plaD calla 
tor: an Independent and united Korea; election. for an Interill ~erft1lll'nt 
.. nt.ed by the W; tJJt npptIrt In the rcbulld1n« of Iorea; a new ur collllll1 •• 1C'· 

vi th an Aden _Jo ri t7. 
!IT DAlLY OOIQlJ"SS ~ Sept 

Oeor"e Disen. In hl8 'laahlnct0n colwm. clatme that the appointment of Gc:n. 
Marahall a. Seq "f Defen.e 18 a p"l1ti~l moYe to make the aclllllnhtretion 
more tavorable to the vot n in the liovelliber election.. He clalma Mnrahall 
wi U be 1'\..'P).acC4 e.fter the e~ction. by John McCl.O:I, U.S. HltP (:(IlIIJ:lhs1oncr In 
GeJ'llllZQ'. Dizon alllO a"7. that Marahan h In on the deal. 
n nULY MIlIIDB 27 Sept 

YU&Oalavla to uk 'OS finenclal ald to .;aae drastic effecta of drOut,bt. 
JIY 'rlJSS 27 Sept 

Dept of Defenae vill reopen threo Ar:rr ceneral ho.pltals end cn~r. _tical 
pJ'Osrt'1I el.etmere to t:IlD 19.000 extra 'bed. for XDrean wounded available by 

Dec. 1. 
lIY TItSS 27 Sept 

llrtttah and soviet t!"'Op. have bolde r dhpate In Berl1n, ... pprCIx1tate~ 100 
trCIOP. of each d4e. suppnrtcd by tanks and armore4 vehicles, face each other 
acrCIBII the bOundi>ry while officials e.tt('l:Ipt to mediate. 
!n' 'rIMiS 27 Sept 

Ita17 ap}:roved • plan t~ cnrCIll 200.000 70uths in e. civilian v~lunthr Corps to 
curb the Bed. In thet country. Thh will al.coat double the trained e,rr.It;d forcee 

lia1ted by peace t ..... '" tl\ 300,000. 
IT lIVe Be;rzlDl48 Jeclcard 27 'iep 

~ We.,. expects to cell 15.000 1:101'£ officers in it. lmll4-up of sec.. land end 

e!r power. 
JT OWS ~ !CPt 

Il!Lrahal 'l'1to po&nted .ooe important concessions to chtlrChes in Yugoslavia a. 
pert of r ne. -religioua perce pOliq" and appep.led for tIJ ald for hh nation .. 
!n' DVS 27 Sept 

Dre. Peu'eon tella of hov there will be no ,,14 In food or mont:7 f"r unlkr­
prlvilepd ch11clren In thh OO1II1tJ'7 deeplW the ovc:r1iIhelm1n« r.mmmte of ftl04 
etorea ana !'Ottinc in CAT8e and rebo",... 111 order to etr.bll1se ri.ing price •• 
It .. ~ .. that len. lef ... r plaoed • btU on the floor to d4 UDADrprivi lece4 

obUaren. It zeq1dted ~ ........ l)e .. te •• onr and. the bill VI •• 
ptaotleel11" tbI'n&b 1IIIeIl SeG 1IoIellar • .tlo batee Ie fl:aer per.8D81~, _kE ap 
eM 0'b".0"'. tbn&h the 'bUl ba4 'betln qpron4 'bT IIcKDllan' 0Im AJPl'8Prta­
tSone ~_ ttH. II.U ••• one fewl eq_l. DO aid fOr cbllclr8n. 
IT _ILT 111111). 27 t 

.;;aD4eD'berc edd the ..lr .tloDILl (Jaard tICnlld 'be rcorjplft1sed tit lnoree. 

it. e"'te of ree4lne ••• 
JI'I' mas 27 SCJlt 

, . 
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'10 Bo". Digelt - 21 Scpt AM - ct'nt4 

C&J pkcea blP.IIe tf'r z:d4o-a1r COlUI1"n between r-3I Uld Jll.t D~4 kIt BoY. 1 
on lIoUdtn pilot BrldOU%. Flftr-thl perl"nl were ld.ll.ecl in thil ell' 
6.,.lter ln lIfaahin«ton. D.C. 
rr TIHIS 27 5e»t 

':'he l!T De111 NevI edltori,.U.ea -"Thl UJ. we 'beUne. ahould instruct Gen. 
MreArthur 0 junp the ,St.'1 Pen llel and root !I£~ ptlWCr out of p.ll Korer." 
!IT ~ifS 27 Scpt 

Three U~l'I!ted Tank Fa,s .,.1d tlley wer-: 'trc~tc4 _11 b7 thc !{o Korean AJ'I:W' 
~t they vid, ~l\ il'lUce fed them on~ 6. hl.ndfUl ,.f barley a ~ t.nd cadI: them 
Itt in fine position tor eizteen houri fro!'! the time the:y got Ul' until tbey- went 

to, bcd. 
" ,;rlS Gf:~ S7~ndl 27 SeJlt 

Col kwh (Chest:y) B. :Fuller. lIt )tI,rlne BegitlCnt Comenc\er fightlng throu&b 
$eoul's center • .,.ld thet the .. d'l fight to the dce.th ns "belng done fOr 
pZ'Opf~nda ••• tr.et it wt'S worth, billion ~llnrs to the ~dl tl\ mice UI ~ 
t~c town ••• thet the So Korerna '1erc "ouldn t torget lt for 500 yeprl.~ 
IT !!iVS 27 Sept 

Ge& MF,ra.'u!ll. M Sec. of De!.,nsc, hr.~ hh first confer.,nce with ires. ~rumN1 
todr=, but r£'fUsed cornent on their dilcusalon. 
n IE\tS 27 Sqlt 

Bert Andrews reporta from ifaab. on the new JOllAthon Dani .. ls ~ok "The Man "f 
IDde}l')ndence" ln whlch fres Tl"IUWl h qlMlted as ey1ng; thE.t er-SoQ' of State 
JPr:leS lI:yrnes _II "a ~sre ... ble failure" aEld tbt't h~ "10., hh nE"e" Et the 
Moaco" confc~nce. Byrn a,lr: rclnlttcl, ~ thla to ~ ••• ~! gaclS I'll just 
lct'" hie to the Krrlnel he Insulted." 
Tn' '!El!I.U) ~ 27 S .. pt 

ppul-Henry SJlP.Pk, fres ot the ~ropean AISC::Ibly call. tor i"l.':le~e.t., Jt!lnt ' 
detense etfort b1 "festErn l~t1on.. He ICY8 ••• -1b.einns lllWC 115 dlvbIoIl8 ••• 
t!ley :poISe. 20,000 fi~nttJr eircre!t." ..gain.t the:-t ... "tho 'Jestern EUrflpe 
netlon •••• cOUld put In field abs"lut .. ly inadequ£tc. ridiculously w£&k ••• torcc •• 
1ncepeble ... l\f OJIP"'ein, til lllvesion with the al1gbtcat che.nce of suc~'.'" 
!IT REJt,.LD ~mtmS 27 Sept 

Col Denic1 0_1', ~n':rt'1 counsel tor tha Selecthe S£J'\"lce sYatEM It'id todr:y 
t~t ~n 26 to 35 will not 'be dnftcd ''In the forcaeccbl£ fUtur'(;" p.nd "I£n oyer 
35 rrObrblT will nflt be Cl'l1ed at all. He told a coordttee tMt oen ln the 
19-25 group, 1ncluC'lng n.terrn. should be OPll.c<l tirlt. He dao .dd that the 
... roy ~ l"WCr itl *e1ccl. nent£l and MOrel atant.E,rd.s to get \h('o fIl1.. 
!IT Hi~ TBI~ 27 Scpt 

Dev1~, I.e.wr"neo. in nil colum 'Todr~ 1n 'o .. '1ington' ~ys t.'lat two cf'.~~ h slit , 
pri troublln~ tho. DOr1Ocrrts. One 1a loJ'\;a aEld the otht r 18 Fnti-coo:;"1W1lao

• 
It the rction in Ioreft h OVt'r by .:lcction. tht: lIdolnltrrtion will poInt tolt 
P.8 C.1l e~lc of good WOrk. The BepubUcanl will probllb~ cWn thIIt a propel' 
tore1gJ1 JlOl1c:r would Mn apt lt !ro!1 ~,pper.1ng in the t'1ut plecf. iie ",lao 
.,.,.. thr.t the Yt:to b1 Pres. TI'QJ'IIm of the r:fttl-co::nmlat bl11 didn t do bill 
pny ~d with 1'f'I11c ftnd t'1~ of tb~ pef']lle ••• be teo:l1 that the ~.tlr.\inhtl'fltlon 
hftl c£ule~. 10 "IICh dlstN.t 'b,y ita elDDllr t.DdlllltJ of tho BId hsue up to ne" 
tha- tb ~ hr._ to 1M' -17 CPI"8fU1 from no OD In. 
n Rl3AU) '!'&D1J,r2: 27 Sal t 

-J-
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mJECTs E1storical Report for Organization D1Tiaion, Directorate 
ot progr..-ing ~ Organization tor October 19SO 
R~S C:rc;..D5-Ul 

1 . On 8 Sep SO USAF message AFt)PAl 53008 W'U received in thh 
headquarters and listed 74 Air ,;a-;;ional Guard units to be ordered into 

8Iltive military servioe eUeetive 10 Oct SO . At the S8llle time inforq,­
tion copies ot J!lessar.;es i'rol:l the Secretary or the Air Foroe to the 
~.overnors ot the states concer:led alertin these units 1I'II.S received. 
7his headquartera took i1lll!leC.iate action to advise ?irst. ?ourth. Tenth 

and Fourteenth AF's ot units or their cOllnand which were to be ettected. 
Fourteenth AF was to assume the major burdm ot the recall 01' AI'a units . 
3y Air Force the -;;eta! units to be recalled were as to11o\781 ~r3t AF-
14 units; Fourth AF - 4 units ; 'i'enth A7 - 4 units; and Fourteenth A.F -

52 units . Letter. DAF AFCR..t;'..2. 12 Ssp 50. subj~ts "Ordering Certa1,n 
Air rational Guard Persomel Into Active Service". was received dele@llLting 
~thori1;y to ConAC to order into activo service suoh indivich1al cec;,ers 
or alerted ~.G units , with their oonsent and the ooncurrence of the unit 
com:::ander and State Adjutant General at err.! time prior to t:\O date 
desirno.ted in the warnin.; order . 7bis action was tal:en to o:lahle ~nAC 
<;;0 expedi -;;e the mobili zadon 0:' A:'-; units. A tallacy, however. was 
8f'par ently in the letter in that it authorized the recall or individuals 
which was not consistent -.v:i.th the Pu lie Law ;:avemin; A.t; or~anizations. 
In view of this innonsistency. in messar:e this headquarters p~-o 24 58 to 
t.'le III.Ir.lbored Air Forcos ooncerned, this headquarters authorized the 
ordering into 8Ilti ve I:lili tary servioe ot advance detachments ot all 
currently alerted ~l:; units t :\ereby ertectin~ the recall of key individuals 
by ordering theD into active military s...noe as members ot units and 
not as individuals . Letters, JlA.F $22 (.+.FOliO 725t thru 7371') dated 
14 Ssp 50, 8I1thorized the issuame of necessary General Orders to order 
the .Al;a units into .,tiTe military service etreeti ve 10 Oct SO tor a 
period 01' Zl months or suoh othJr period as mi ;;ht be authori zed by 1_ 
unless sooner relieved. To i::lplell!ent tnese directives. this headq .. arters 

directed the Il'.IlIIbered~r Forces concerned to issue necessary ':-eneral 
Crdera aa required . The Pill er .,tiO:l to recall A;;:r units insofar as 
or~anization was concerned was cO!:lplete now. and there rs:;ained the task 
of selectin:; sui table trainins stations and estahli shin:-: f8llili ti as ibr 
the combat trainin~ of these units before iss;.1ance of necessary movllCent 
orders to place the units at t. cir ;;ralninr statio:"!s. Consideral:>le delq 
was met in mal::in firm t ese installations . From the ber;inninr only 2 
installations were &/"Teed upon by all ooncerned. Those were Lan/;ley ~_ 
as traininr: station ror the 13Gth ?ighter .inl" and Lawson A."S. ~.J;~.ft •• 
':-a, aa tne locadon far the 117th ?1 ~'lter Group . Crir;inal plans oalled 
for the 116th F1f1!.ter Group to roove to .«ton~. C!llir. however. this 
station W'U abandoned in favor of George AP9 due to DODDODINrrenoe ot c. 
I)1e to the advaDOed alIlDunt of rehabili "Cation at Alexandria ";unioipal 
Airport. La. this headquarters proposed utilization ot Lockbourne A?3. 

TA 
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.:is~orical • el'ort ::or r:n Di .... , Jj. N 

.'rio, IlS 0. trainin:; site for the 1;;7tt. ?i. hter ~up , however, this ms 
disapproved by the Senior tficers 30aJ"d, 'lSAF, .iasriu::ton D~. and de-
cis on r.ade to retain the units at their home stations pending re:.abilita­
tion 0:' Alexandria ,~u.nicip al Airport . The r ecai.ning units (123d FiE;hter 
1roup) were to JI.ove to Godman Al'~ and t.'"te A..""rtTC at Godman A-JOYD to _ove to 
S~andi ford A.~ . nowevllr. di t'f'1oul ty 'A"aS ODDount.ered on this t:lessa£:e 3inc e 
the 3tato ol'riciels e:'; Lodsti le m:rre reluctant to allow t.-,o Air :'c roe 
to take over standi ford A.F6 under the SQl1C tern,s a.s prevlo sly to the A);G. 
':his final obstacle wns overco~c by e. crsonal visit of r . St" ... a,rt c1' 

!)AF to Loui svill.!:J ~! on oq>letion 01' ttese negotations, Lq USAF in 
letter, DAF, i.rooP- CO 3 .E, 13 ct £'0, n' .. thorized covenant of A,::~ u.nits 
to .. 'inal selcc-;ed trai.nin;:; stations at earliest rraPtlcal>le date. At 
ti:e Selle tiJ'4o t:-i s l.eadquartors to r cliove ':'!!!1th A.F of the responsibil i t:r 
for I:lOvenElut of the A,!!G uni ts i~ t:-:c state of hansas tre,ilsl'erred these 
units to :-ourtcent.~ A:r' and issued r..ov~ent orders to ;;'irs'; , .''ourtn, 

and ;:'ourteont:: A:-' s to accomplis', nOCGssar:- L'07eE:'.ent. . It ):as boen 
. ren usly deterr..lr.cd that the 3d and !:.ho ;:;4th ?i 'hter .in-s 1IIOul be 
inactivated at -;;r,eir hone stations . 7his actio!: nas accc::'.rli:;i1ed 
effective 1 ~-:; [;0 by :;c 163. ?oart"onth A'? In SA}" ::loss"a.:e A~'C' 0-A 
~'=2C';' this cor.! and :/5.." directe<! to reor a.."lize. rO'ldesi-nate and act'..vo.te 
uni!:s as nee csary to establish four !'i;"hter_ onber :in"5 and one 'i'acti. al 
2ocor..:-:Us!Qlloe .iI.:- . ;:his a.ction to be acoor.n;olishod after arrival of units 
at trainir - statio;s . 701' the 11 th, H3d and 126th ~'i-h1:;er- 30rb'Jr .• 1n-s 
ar.d the 117th act'cal a~onr..aissance ]roup. CG TAC was to issue these 
orders . ?or ... .he l37tJ: " hter ;rou'" ar.d allied units -mlich wero to !:lOve 
to Alexa.."ldrla ':'''ucipal A!.rFort and'thereb:1 redosif"nated Fi-hte1'-30IJ0S", 

J'J Fourteer.tt F was direotec!. to spoor.pllsh action. 3ince ~ensive 
rer.eblli tatioD W'IlB requi red at Alexandria :.:.unloipal Airport anc the 
resul tinf: lac' of housin and stora e facHi tie6 noccssi tated that those 
ni 1:;S rec.e.in at nOl!le stations until approxit.ately 15 Dec 50 . C'i Foi.U'teenth 

.&.F in ooordination nth C} ~AC was directed to ac".ivate the 137th Fi!:hter 
;)ooer.dn,,; and support ol8l:'.ents at Alexandria J.:unioi, al Airport lith 
reduced l!la..'\cln level pendin- availebili +:J of adoq'-late housin- and 
facilities and ,,-on completion 0 1 rehabilitation, ;-ov ~~e l37"t1. ?i. ;hter 
Bor:ber .1n am TaP~cal Squa:iro s to that station. 

The stat" .. s 0:0 tl:e orderin ... il:to active mlltary serri.ce and the 
t:.O'\"(Jrlent to trainin'" stations of j,!::: un! ts is that all aPtions were oa:1Fleted 
as of 31 Oct 50 at least on paper wi t.h the exception of the mov_ant of the 
tactical eler..ents of.' the lS7th F1,r-.hter 3m:Jber ~oup to Alexandria l.'unlcipal 
Airport and tile activation of t he 117th To.ctical Reconnaisaanoo ;iln!; at 

LaW1lon A..~ o.a requested by lotter, OONAC PJ.i) 320. 3. 23 Oct 50. IlUbjeot. 
"Reorr-ani zation ot' Tactioal Reoonnaissanoe l:Di t. · aDd approved by 1st Iud 
l'q SI..", 1 Nov 50 . (Inclosure 1 ) lHESTRICTED) 

2 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE 15 URCLASSU'IID 

THIS PAGE IS UNCLASSIFIED 

2 • •• e 32::th, ointenar.oe Sa 'r!l3 r eor anize effectiv~ 1 Vet ,,0 lith 
an inorea.se i:1 n1t',orizod 3tron--tl: ~"rOl:! 5 officers a.nd 3 o.lrmo. to oi'.ioers 
and v3 air.:ten in co=lio..n::o ,.it·l latte:, '-';... , 322 :U":A' Sf) , 2~ .Ails;) , 
su.ject l "eor e.!U "zatio;, of tho 25m n.: n~e.1a.'10e Sq. " Inclosure 2) 
REST:d~r!::l») 

3 . .0 pre are a..;.exaniria ,r.ioi;:Ja.1 Airport , La; .1Odlr.a;1 A 'oJ , • y; o..'ld 
oor.vi ~l e Ar , .S: . for -.:no a:'r~ val of A.:.G and res'.l':"7O wi. -3 ortlere- into 

active mlitary serneo. this h.;!s.dq'.larters on 1[ S3p "0 bJ •• ·.:oritj' ::lessa os 
: ssued direct.:. 70S to ' • AC to or ~a .. 'l.· ze the ~'''1l0 ;i;,- , ni t .. a".; stations 
_ n. ~i ~ (l:te1S 

441 ·t'. ase 
4417th :lase 
.... 18 h aso 

:.!'. e~ t.:. vo :Jate 
A:.'t . La --f et-go-

15 .)c? "0 
.), l~ ~ap 

~r,clo sures '" -4 . _ !I.l'.d (; 

r9.~ roc : ve·~ J 50 "".!l-: : ... ~ .. r. c t.io~s 'era be­
~ .. oaU fer the convors':'on of . ntional :Juar u ;.its 7.> 
st!"...lotu:o . :; e:c:luLloC in 1 t~er!) a.'1d:) " • 

.. Irrol e::l·3!1-.:ation o!: 1; .. e A-~ .;oroJ:> at 

r'fioers 
30 
IS 

4 
9 

14 
49 
50 
M 

oo=n1c .... 
ou s . Po::-sonnsl 

Airmen 
6'8 

23 
13 
51 
64 

401 
410 
35ti 
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r'-Il. for .. at 1950 • • C3 C_;C-S~¥-

.. r"a."'1iza- iO:l-.ri se. r eS'lltei in :'0_1 in; ~::e 'Jxi,,-;in- 27 A: G .i'acti cal Gr oup!; 
_ c.' ;".iol tnlH'c •. Qull:. bo 6 Co.:.;.odte ,fi..'1-s. 

:l:'t', to toe 16th 
.~ TR: ,M~) 

;-:er e t'lose 

(J~A~ ... 
(; JAi r;S ... . 0 3ElJD 

Lt ;01 . - SAl' 
(]tie", ' n Oi v 
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i:;torical tte ort .0. ~r n /. roo .1'"" 3])-" 1 

1, Incls 
oJ . ~ s"'. 
~ . 

" v. 
6. ., 5ep fO .. 
" .) 

1 . . s p'{:' 

11 . . sr "~nA~ 371=-7 
~ . Ltr , !)A:, t fa 

1 . • - r , J •. ~ 0 , 
1': • :.. ·~r . D" 

, 0 . 
1 . :.. -::r , ) '." , ;:'0 
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ocr 1 3 

IlBUCI't ..,..' taU_ fill on. jU r ... a.bd ... S~ tw M&-
Ia t.iJIDal. o.r. 1IIl 

to. : m. a..n1 
CIe\1MIIt.al jU ea..-t 
III t.ea.l AIr rone lIMe 
"'f.tE 

mil CIpU1a &Waft 
n.. ... 0pentii. 

Ino'a III U VPloal ~t.a\lca ~ 18" W~· 
~ nne. lilT tile lat.lonal Ouard lan_ reclll'41llc ...... ,paba-
t.1oD fI4 t.be Air .. tt.onal a.N ... tile Air raroe Cellbat. .... ~ 
Iuh letter of 1Iwt.ruct101l ftI'ie4 beoaaM of tile 1Ud.t. ~pau._ at­
teNDee Sa e .. nate. The ...... ~ bclRnr, - ld11nt1oal 
too each .tate. . 

Y fBI C1IIII' or s 'UW. 

I Jaol8 
_ JAr 4W 28 Sell' '- • of 0Gl.e 
Qr 6I6on$O •• ·.f14 

all ... , terl'S.\ai'lee ... D.C. 

J.AIliIIICI J. IIIICIU8 
lIBJor. UIII 
Aast BaLo, orr1oe fIJI 

for ~~serve .o~ 

• 
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,,- , ... 

!).,1-A.~T "!11 cr ZI'i:: J.IR ~)RC 
5aadqUhrtsra Unite Ctat~6 ~ir Foroe 

.il).sh~cton 25, D.C. 

I , 

IS Oot 1950 

AFCRF'-2 

S~CTI lr~r}lGl!le"1tation o!' t.! e Air ror~'" "o~.l.oat i'l'ir..g Structure tor Air 
Natianal C;:oard n:.to 

TO CoIII::andinG General 
Continental Air ConJan 
Uitehel Air Force UsJI( 
n_ York 

AT'l'i:1 Captain ::toww.rt 
Pla:''' ani r)perr tions 

Inclosed 11 tjpioal .ilIIpl~llt;ati& i!lstr:.lOt!<Y!l isaued to the 
'ftriol.l8 statee by the ;;.ticnal Guard Dureau rs{;udint; the reorganisa­
tion o£ tM Air =:atlonnl G\:.ar under t/"Io Air foroe Co:"!Ibat "in!; Structure. 
Eaoh letter o£ i struct10n n.ri.,c beo!'.use of tb;; unlt de8i~at1& dit­
ference m eaoh atate. Th!! S31lsral in!JtructiO!l, '1~1ftl sr, WIll identioal 
to eaoh atate. 

BY oou. AND OF Ti:: C. 1'.F OJ: ~711.:-FI 

2 Incla 
Cy Ltr dtd 28 Sap t..'l AG of Colo 
Cy Ltr dtd G Oct 50 to :.G I IS 0·-

all States. Territories me! D.C. 

/1/ L. F. :..cV1RE 
It/ LA- R::;>~cr F. l!oGUIR! 

Uajo!'. USAF 
AIGt ~xec. Ortioe ot Spec A .. t. 

:01' RGlezoye Foroes 
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c .: FORCE 

~8 ,e?tenbsr 1950 

Slr~i.i"l': Irr.Flc:1en" 
roational ,u..rd 

TU The ;.dj'ttA..'I.'t JQ cr 
Stat Q. ,l-:'rtl i." 
300 L""'f.l: trn" 0..1"":-: :i. or 

1. In yi6T1 ~f 1;.,f! c .. -a· .... \ lrl:l sit.\,l:l'!on, :.t is 6C'fS5!t.::y that 
action be taken at 'T'.oe to .r~. ut.~O -C •• (I 1'1;8-;") C.l r oad1nsG1' 0: ';be . 11' 
'Iat!onlll G\&rd a.:.c to? l-ro' •. c ~L olca,i:.atul'a, strtoeture "':ll1t oan bo 
rr.ore read 1y intel':-4<';rld L.1 t" t .! t\ .. r~.';lllc:.r e-;"e."ll.Jh::JIJnt, 1.1 re­
~uired by Sectioo 6:1, :s-:'VL.r· ~o :..18 '.ct. 

iolio~·. 

0::""'0 olo.~o.r:"' .. i·, 
of "::iIi t~ !~ .. 

..,ty-s'I""n (27j 
;i)~t':!;l(; .trw:"; 

·..I.r ~t·l.··l' C07i'aTli~t ~ :1 ,.11' 

the .ationa! GUIlrd 
'oTae to imple:Je it 

ir :: -.;bnal Guard 
e in t.C'lordanoe with 
"'lti:mal "uard and 

b. A'.1t:10U!C.111 20-1 tp .. (l_~ :ba.t .;.-:~ A: . atio:lal G\Drd U!li":s 
to i:l!mediatel;r r' (:-"i t tc. : •• 1 3t·· - , '~"The ;, 1r F - ae Conbat ,dng 
rabllll ot Orge. Uc..tJCll ,me. <,1A:.p.r. ... ;1 ';. "ilia :nc '.u.::es inerl,aae to war 
strength for con';)ll rim f ~r e! 1 CO'" 'It. oq.ll\ - ~6. otl:lJ..e. ~ ::ational 
Guard troop StranG h u"1uor t' _:r [-0 r!\'11 11 €5. ;::9~ "::r.ere will be no 
ohanGe (streTl~tr. or o;~ _ - n ) r; !1'I :r.its n.,t &ffoctad by this reor-
ganization. 

o. A hcriu ]321 ir J:" - .. ~. of 1;1; ',:4:' ~eoh 10 ian epaoos for 
the Air natlcmal {i\.E. r j .ir. t'~C l'':~n~'' '\'fl+J t.!l~ %"':~( :1m3ndnt. O!'l of an ad hoo 
O<J~~ t~. (~!1.':"1 ~ pt.:l'''al I! pr"j n,.1;:.:u.tG t·, ~lnoer of U/1ita 
(".-den'· ~, '-"Ilera! Serv1o ... ). 

d. InoreF-.ra t}j'iW: ,10 '~6 .. ", .. tjc.na! Guard pilots, troll 

80 lnGft-taotioal) 1.~C1 )10 :+,a,)~._cllll • . " 

(1) ~:; .'lbat r/lItb pLl"t - 125 hc.-ra per year .wrap 
\ ~"lC)11.L.~:; th'l C,) hat "!ng Cj::EIRd~~ a.enl. 'J1ne 
.~v out v. Jt'f ic'.r •• -i:l~ pc.r .. t'AG OL'tl ... a. iltac A.ir 
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7 • 
.. ithir Y" r 

A:ti t. ----

~~adqu_rt.era :4Vt' ~bhter Gro~p. 
aOtI1 f1t',hter 'ro..! • ~/'Yrc.. 1 12.? '.~nhlm 5,. 

'7 a 

<.l {, 

1-1~P. • ,. HeadqUBrter~ 

12Cll t: .•.. ter sr;. ":/')<rL 1 271', ttl 12Cth l i~hter 
3, 1 rs dne :.c; ';olu.o 4, l1r.ell :I Sq at!rnn. St.. r! 

!'.nc! 61 'Ul:yJ. B.JflII"r· .... b:.: 

}'aint"nal~ce ~q\'!i.:,:"nl) to e"'er.t ={~&T ~'~IC:t1on lIB, IlIB 

~ur;>ly 1-7~(,2T ::eC'tion IIB , IlIB 

1.0tCI' Vflhic 1" :-E.~04r ~eC~l on rIA. llLA 

mm lcl!lt: .'l S I-SOl'! ColuRl 21 
1- .t.03T :::eotion !IA, . LA 
,-6C ?~ Svctlon 1.41. • 1:11. 

-- lfo oly.r. . 
t,!~ H~, 1-9C2CT etC &r.n e 
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vaoancy, or reli~ved b~ ~~tr1t cn. !his .utho~1,8t on is &ranted for a 
perind of nne year; ove~a?es IIft~ t'l~ "11" j'f'8T l'eriN! .... 11 ... ~er.,rted 
to the lIatimlal Guard a ... I· ... 8U for *,ppropr1.8t.e act on. 

9. In order tn ina~, ef'~~ti ~ npcratl~ ~f t~e bat ning, it 
is preferable that the ,';,JI; Hn.dquflrt.t.::-S 1'8 loca -ced at the saDIe b"se or 
1n the i_diete 'ficini1.} r." the ';Olrta': G;oup, •• r :Je.ea roup, aintenance 

aDd Supply Group aDd Keei-Ili :;ro'lf 

10. D1etribu 1'Xl "f eppUce.ble T./Jltf, 's haa teen ade to the vtate 
}.d~ut8nt5 General from 1;;hE> .. t· 006.1 G~q-d Sure.'" in .,rder to expedite 
i~plementatll'n of t~1s prc·ram, t~rth~r is~uc l'l r/O&t'a ~d sub8e~uent 
chan,;e. theref:c iOill be & .colrrH.hed in .ccordan~e with ourrent procure­
meDt procedurel, 1 1, reo mel'ded ",: ".ch un t Ilk,. actiml. 
Q£ediately tn requ1 tt1,r. copies ~8 De~d~ . 

11. The de.ignatioo u!llbel of the activateoJ and ~organiud unit., 
<::r.e :ombat 'tI!.ng Ha.dqlO rt~rs e.D,i H.ad;..J&ru-r. ~ '1'laCrnll, the Kaintenance 
and Supply ~r >up. roe ir Dase llrfJup and th8 I!ltd \.~al r; ro ... p will ba the 
eame dee1rnat no n~b.r La th. pre~eDt Combat Gr~up. 

12. It.1I neoeuary that :he liational Gu.r': Bureau b. advised a. 
ol.n as poaat' ~f' nr the rt'~c,i '411 date f~r IICtivllti(\u and reorr:;IlD zation 

II~ pste.bltshel by the &t~~e, 

FIJR THE ACT! G C! Itt, ATI A.t. GUANO (lUItEAU: 

/1/ I:.D"-. RD J. Grot. 'tN 

tOil. lID J. ullt.St.N 
Colonel,CSAF 
.• otlnt I:.xecutin officer 
Air f'oree Dhilion 
National Guard bureau 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS CLASSIFIm 

THIS PAGE IS UNCL~SSIFIED 

to ~ 11 : r 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

4 . ~pec~lic In~~. 

1) 

2) 

l3 ) 

( 4 ) 

1\1 rc:-l1ft '::o.,t;-n 
tn t he ,mit. o. t 

in the Sh "g fa 

The r.8:1,,;- Cs ~1tJ:" 
n~ar~8+ Ai ~~af~ 
Ildmi l istt",,"l"n 

The t 1 r r r.:\. C 
thtl r.6ares';; ';r 1.. 
8upt'crt. n1 

II .1~ .ir:rninf t...II.L .. 1 1 00,-.;;a11J be attache 
(> ... .,0. r; r " IT :;at· r,ll ... 1 'ua rd C !ll:r!U1der wi t.h-
"d;:;l.ni. tra 1:.1<."1 a:.d 10£.4 It.) ·S ut·por t only . 

ti r. Tetir.hrlln t L will • '" tached to the 
cdt .. rf! !lI.1 It :-"'1nr .. ~rol.."" UAuC:Ciu a .ter s fo:­
:I.e ti-a l et:,pl). -. an ope 6t10Da1 c ontrol. 

_.U6~r"n ",_11 Le attkched t~ 
~.'lnt ... ft"':p !:i.C~:. i str· t_ n I ~or:1.stic~l 
1 Cln .... \: n : tro • • 

!n i 81:IlOCOS ... her 

,5, .S •• G l .. 't"r c.1:.' 1 .~ tC'l n " 
ded at unit I- ~.e 

lct .. r Gu 8 

v en ,'er t ion .. 1 
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5. 

=>. t"er ocne1. -----
1 ) 

2) 

• 

ive 
pro / .jed for 

C~~ er 1941, be 1~sued 

in uent ~n~ ~roco lon 
tl13 our's ut •• st~c.~l 

t. 8 BurEl 
~et.",rn6-1 ttl the 

r., re::elved 
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t,C 

!ie 

6 
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& Ii • ... U\f,~ . J'" 

~"J5 

Te hI: ca' 1 ... ·oe t 

~ne pe~ ... I')r 

'!' 

"'5~ -; 

'":/'.~ !-lC 1 (coot d) 

';CNCr.aSION 
.,,, eport nc pu;"p"se.: ,'ID AGO 

0"'" cE. iJ- rnr:n 1,7, etc. 

,,1 • ,rt l.:a in enanae uffice:-. 
4~2;:; 

ferson"el ut~rr ~~flcer. 2260, 
n;- C.F"ret '~D8 and Trlll.Ding 
,t~:r f!i~er. 2162 

t:. 1-1222. 

Cn~unlc~tiQDI Officer, C205 

8tions Officer, 0205 

WIlP. T!Oti. I-SOur 

Medical Jrficer, ~tarf. 3000 

personnel on A}' F or~ 127 and I illl~ I\r 
r tie nd ~SN arp·drln~ r the ne • 

.. ' 
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.Ur;1 ts r.ot 
~la:-1f~ 11 

The m :" 12:> 
th .. ir COIll~r.: 1 
t,. 24. 

f r 

• 't.:-e::.~th 01 
sr. t!lt~t ~ d 

c. ~~~~~~ 

(1 ) "l.Ias tier.. 1.}-,a· wll b~ H,t: 
ne", type uni s· 

e.irc:-~1 t in tne 

. , . 
~. J ~ne tentativ. ass ~nmeDt: 

(~) ~ig~ter _q •• drcG& wi 1 ~~ euthor:,pj t_pnty-flve 20) 
flghtor a r~raft, ~n. tl) cere". pn~ two (2) .iD~l • 
• n£ine treln~r a rcraft, e9ch. 

(b) Lit;ht Bombardll'f'nt . quadrl'JO' will be r,uthDrhed sixteen 
0) lig~t b~L r aircraft, ~ne tl, c r~o. and tw" (2) 

twin en ice ralnu- a r~raft. pacn. 

cJ Stat .. s ~nc Iprrlt~r1e8 will be ~uthori'ad one (1) c9rgo 
:''T>'! a i r<;:' ft. e goh 

r •• \:Ir,,'1 ~'. fJ .. 'ach .. n ! .11' !:~ aut!.orite 
,,, ',c.: .. n f''"!. rte rr 2} "OJ( ~O{lr; .. • J~C'" 

.. 1 thar 
t. 
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possession 
up~ly 
e. t" the 
the unit>. 

itiro ~111 l~ L~de cf exces! equipcect 
llC r 

that. 1e ~, e~c~11 of the type 

d~rot 

"i.r.. :.nfor-
~n Nil. forwarded 

,,1r Lnt lS leI 

y tt,e Sue up. ly 
ttl fi" t>q~ cent tr.,>t lore 

i"n' 
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4) 

(5) ,U"· 11. 
r C "d for 

(6 ) 

t he t~!II~ 

(If:i ial ;'r'l'J:ert 

uit .. ropt Tty re­
l;hro It:~t·. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS URCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

s 

1(,) 

ys e ea,"." oy 
by the e Of 

in 'i property 
T/A a.lo,",&nct's? 

abovp t L and riA 
loti oal C",ard 

eubst».nti lOr. II 1n-
the t "oa1 Guard 

no is .0-

uard 
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.t.ns ... "r. 
requi:-t'd 
c ntrll.ct 
to each 
not. U1 

e. Bucgftt and Flsc8 • 

.. i til order, 

rZSTIU BUr.: ON: 

Hq US.U' S 
Rq ConaC S 
Hq Aile 5. 
Hq Is t AF 2 
Hq 4th AF 2 
Hq 10th AF 2 
Hq 14th AF 2 

State os PtDO 1 
ANG Wg CG 1 
AIIG Gp CO 1 
AJlO q CO 1 

r lt .,t 8'V~ :&L 0 !o,.. I! J; ,' ne l'ocstr-"ction 
~or&~r.i~ ~or ~-e-8d 1tior.hl service 
llable pr sently sUfplie d 

. n J r p!1ir funds can-

out? 

w OT(';e.n-

~ ~ ~ky pe~iod. 

/8 f J{;Aiill J. ~r.e.SEN 
li01 nel, i.SAl' 

-11-· 

~Cljng r.~e=utive Of tic r 
I\lr l' oree Oivisi C!1 

t.at I nna1 Ouar Bu:-&eu 
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CSNGI!."~''')'!N ~t':.-( • I"'ctn n- ."0. ic.j ~. 
:nI'Ibs ,in P UI 

1. 
1· (t2c:T. 

r 58 

is pc:inte.:! out that T/OlE 
• lr' e Group of the Cnmbat 
pi ~rdft end fo~r l4) twin 

r p'Q snt availabIlity of aIr­
.rr,Q tipe airoraft and three 
J~ G~ AF 1 l~tter. 6 october 

the 1n1'or:Jl'i7 C'f Ill! cor.oerred, uth rity haa been reque.ted 
?~r ':~e '.6 :~it d n~~~6r 01 .erbonnel and equip-

eh!!.!: 

T/o&'l 

-1 L 

1-' 
1 · ~(\·,J 

!-112 
1-712l 

·5127 
• -E9l • 

. I .... 

:: .-' <.'De (lJ o6.rgo ",irc.aft authorHed 
d 6. e~f.cti;a cor.e~rrent with 
or~e ed to ac~iv. duty. 

InitIal distribution 
ard Bureau: 

0I11y) 
only) 

ttlal d1 triou "no c~ these chang 8 hal not been reoeIyed by 
"r 195 it ie rf' uellte~ t~a: tr.e a'tiuDa Uuard Bureau be adylled. 

"Tab • of Authori~ed Strengthl for Fe~e-ally ~o~l,ed Air UDita 
of ... Hati~. Guard." l reh 194e. is her~by re.cinded and no longer applio­
able to unit. ullOc.med. '';r nlth liJ11htl'lCll imposed by CSIGB letter dated 
l! Oet"ber 1943, subject: "Perl"lUlel Strength Pror; ..... for Air .aUCDa1 Guard.

w 

are no lancer applicable. 

4. CSIOB-AFIft letter all or about 28 Septe"" 1860 til tIM nrl .. atatee. 
paracraph S. -Autborbed UDd ... thll1 floC ..... " lD the Warrat Oftloer Col_ a 
,ero i. 1Ddioated. !hla 11 aJ\ error 1Q pr ... tatl_ fd tIM SDto.-t1_. ia 
that the W.mllt Officer. tn those UIliW Dot .fteoted br tbe r ... pIll&at1_. 
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including the Air Section, ar carried 1D the "total ofticer" column. Sub­
jeot letter should be -:hsr.r;ed 80 as t-:- indicate. th'5 "'rrut orficer streoc

th 

in UDits not affected, th reby reGloiu~ the total orfic~r strength by a like 

a8lOUllt. 

s. t/O&E ~-8022T 5h~~ld be ~orr oted ~o in~lude a tl) under column 21, 
line 29, authDrl&in& Special Sorv ees Offio • ~jor, 5000. durin, peaoe t1 ... 

6. T/O&E l-125~T requirel tte Deputy Cr.~ander and ~eeutiTe. line 17, 
to haTe a 1('59 SSH. !hie cann t t-.. sl.Ibstituted for by a 2110 5S. for tbe plr­
pose of actual ... signll8nt to t~e T/O ..,acancy. 

7. An officer cannot ~e asaiunnd to a T/o.., cancy o..,er-&rade with respect 
to the particular T/O IU horiz.ati,)Ol. In 8uoh ontl, subject offioer would be 

considered a. an "overage". 

8. The synthetic trainer eq44ip;ae t will conttnue to be authori&ed by 
riA 1-95. Air teohnicians to maintain and operate the equip .. nt _ill be in 
aocordanoe with the apprO'led :nanniD@'. toble fbr the Air Technioian prellra •• 
Inasmuch aa a apeoific pOlition for luoh person e1 is not included in Com~at 
Win, Type r/.o, ~heir Air National Guard ua1gD88Dt _111 be at the dhcretis 
of the State cnnoemed. For +;he information of all ooncerned, the He,ular 
Air Force allnts luch personnel on • T ble of Distribution, and luch eqUipment 
on s T ble of Allo~anoe. so that ~e pe~.onnel and equipment will not ha..,e to 
be moved each t.mfl the o~t.t units change location. 

9. T/o&~ l-125~t. 10 July 1~50. should be interpreted as authori&ln, a 
COIIlIIUnioatinna Officer, ('2('5, Lieutenant. total of 0 nfficers. 
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SC~J~CT' Ae.tcnzent o. 
"lnt. t!" '.:t",."fii 

TO: The 
end 

75 

. , 

,n hin t 1., Combat 

The r"llowin(, 
.ove.ber 1 so: 

";; o •. 1 .~ il:!.t·c 1 G~ rd ::;.tte ie :nade e ffecth. 

rooe \bi 11 t.z 

HEth ·czp..,.ite (iill~ 
1(,06th l4.,dicl!.l ,'r 
i06th Air B.~ .. (j o· t 

10r,th Maintenance 
l05th Cor-.p .... sit ::rr", 

lC'2nd Eo:: 
1 2~d 

114t. 3~~ 
114th 

1. th Cosposlte ~\n 
1Ilth lIedical Orcup 
lllth Air Ba e Gro~p 
Illth Waint~na c. & ~upply Grou 
Illth Compnaltft Croup 

A) 

e AI 

lO~rd Boa ar~ment ~q~adr~ • Light 
lr3Td e.tne Stet ~ (Type AJ 

117th V bar ment :iqUl.tlrcn. L1ght 
.17th ~ th r ~t~t:""n (Trre A) 

142n~ Fltht er Sq~dron. Jet 
142nd Ile hwh I· ~t .. ti"n 'Type A) 

lOlet Flchter W1D& 
lO~t IIecllcal Group 
l0lat Air .... Qroup 
lO~t lalateaaaoe • SupaI, Group 
l(\lat f1pt.r Group 

132ad 'lChtttr Sq_drfft • .ll!t 
lS2ad ... ·,ther :i t 'l l1fID {t~ A} 

I3~rd Fichter Squad ran • sa 
133rd ~.tber St lA tillD (twe "J 

l~th )0 ipter Sq"adran. 51 
1~4th w~atn.r Station (fype AJ 

elll York 
He ... Yori: 
iew York 
ew I" I" 

!-Ie . Yrrlc 
I'e York 
:~e~ York. 
t.ew Yor" 
li." YO["4: 

.. 'fI York 

.6" TnTII. 

Penl" 8 Y lYlI Ill. 
Penn.yh nia 
Penn. ylv6nla 
Pean. yhanla 
? enn.ylvanla 
j·eancyhllnia 
Penne ylvania 
renneylvan1a 
Penn.yl:anla 
Del • . aTe 
De laWll re 

MalDe 
MaUle 
Malae 
"'iDe 11&1 _ 
_ iDe 

/ 

... iDe 

........ blr • 

... a..p.bir. 
v.,...t 
V.l'llant 
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102r.O 
1 £nd 
1 2nd 
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.~;<rd ri@:. te l' '1.' 
lC3rd ~d1C81 Gr~~ 
C~rd 

.C3rd 
rc! 

l08th Fighter Wing 
loath lltId1eal Q roup 
loath Air a .. e Group 
1C43th .lnt,mace '" S\lfP1y G:oup 
loath F1p tel' Group 

119th Flg)1ter Squa<!rOll. S. 
119th w •• tb,r StatlGD 

l4lat FiCht.r SquatrGD , 81 
141at •• ther st.Uan 

., 

bel' 1S' 
th C t ing 

;on e~t4cut 
nr.ec lout 

'0 nectlc t 
Dn.c~icut 

Connect .0'1 t 
crectiout 

Connee ticu t 
Rhode l'Slud 
Rh~ . slud 

Y"rk 
Y"rk 
If'l'k 
Y~rk 
Yerk 
York 
Y"rk 

'e~' York 
A)New York 

ew York 
" YoI'll: 

S .. J,raey 
I •• .lera., 
.. ",r •• , 

.. ew "fOr •• , 
.. Jer •• , __ "'r .. , 

(In- A)hIr Jere., 
II .. Jer .. , 

{1J1)8 A}lew Jer •• , 
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... , I 

, . -
C 4 . 
II . , 

.;-t .1.' 
( I . . ' 

: . I \, ~ t'" 

(\j l' .. I . 
.. "l. A i 

.. ... - -- -
.5o ,J :, r 

,~~. j , ..... ( ) 

H;r.:\ lr 'r .. ul 

142"1" I ~'lIt"r .• ~·1' (:'. . ~ :I" j , ": r I.r 
\ r- r '&. 

~: il~ \.". 
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.. Sa;> • 1 

."Jet.: r.Air r r.t i cn...1 Ju'" • '1 i ~ ':"r.hu, ~ wcn~1." >t 
StruOtUl" 

142l1d l"1f;hter Gro~ 
116th Fighter S1uadJ"on, Jet 

116th'18 the. Sb":.lan (,;.- f\) 
123rd Fight..,. 3'lua'.lron. Sf. 

123r<l ri tJl8r :t .. tirn (1"/. A) 
looth i1ghter :;qusd.ron, ~:: 

100th " ... ther 3te.tiClll (T-no A) 
100th l'~ter sq>llJ.dl'an. S 

190th ';{ athol' IUltiCl!l ( "rna A) 

144th Fiy,ter ;Vill~ 
144U. !.ledical <:rour 
1141h Air Baa. Group 
l4frth lJIIJ.nteDar!Q8 ~ sur:ply Cro;;.p 
144th F!.ghtor Group 

19J.t Fighter quadran, 3.: 
1911t ii ther stntion '':ypO I.) 

192Dd Fighter SqladrCXl. 5D 
192nd {ea~er station ( 1':l-pe A) 

19~th Fighter SqU&dron, J:' 
194th tiolLt _I' staUon \ ':'ype A) 

46th CClllpoel te "mg 
146th ~d1oal Croup 
146t.h All' su. ~oup 
146121 r.:a.inta'lmOtt &: SUPF4r G.-o.1p 
l46th Ccapoelte Group 

115t.h dQabarJr:'.snt :;q'.a&lroll.:'1 t 
llith i ..... ther StatlGn ':ype ~) 

195th ~.htar Sqtadral • .:;:-
195th i1eather stat n ( t~'\) 

191th F1&hter Sqlac!ran. S 
197th .... oe&tiler Statim (~ 1\) 

Tenth Air FQI'04I Area of ~.pcna1bility 

126th ;;ompoelte ifiDr; 
l::.t3tb .-Ad1a.l GrtNp 
126'1:h Air BaH Grout: 
l.2Gth L:a iJ anc & .:>u ... ply O!"c,up 
~ th Ct; ?oit-.J ;rou~ 

, l ' ":lh.u-dmen t Sqtadr ,Jl;;ht 
'.: .... II .. ::r ~ t 1. .{,!"to ~ ':'::i" A) 
,tolU .~ 1. l f ",t, 

",y .' 

OJ'e~al 
7I .. h1.DgtDn 
.... hmc'tcn 
ore gal 
or_gem 
:.mt&& 
:':cmtCla 
Idaho 
Iclaho 

C&l1tornla 
C&lC'arnla 
Calitarnia 
Calitarnia 
CaliforniA 

Utah 
neftda 
Unacia 
cal U'orn1a 
California 

eal1tarnJ.a 
C&l1torn1a 
Ca11tarnia 
CalU'cn1a 
cal1tCll'D1a 
C&11tamia 
Call1'arni 
caUtamia 
call1'orn1a 
A.rucna 
jzucna 

Illinoi. 
Illinoil 
111111011 
Illinois 
!ll l1lo1~ 
1 inob 

11 'nil 
, ! 

L.," ~ . 
1 ..... \h.,4. 

1l.1l1p· 
l 11:1 ! 
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122n= 
22nd 
22nd 

127th Hght~T i'lillr: 
127th lo!"di:8. 

lnd1 .. 
nd1c.r.a 

In 1 .. n .. 
1n11aDI\ 
1 nc!1t.na 
India:la 
Ind1 .. n .. 
InU.nt. 
Indian. 

~1en1gan 

t " i{;an 
)h::hitlUl 

(~ype 

i'!htglln 
·lch1{';t.D 

l&icM.ran 
·1"h!.~ Il 

~chlt::t.D 

~Y?O 1oI1chl~1l 
"'iohi~1l 

i yp6 A) iohie-n 

,tse: 0~81n 
~1ac e ill 

• ale in 
.. be en-li.n 

18con 1n 
.1Ioo.1I1n 

,. 1,) 18 onlin 
"1lconl1n 

1 
(fype W1seensin 

South Dakota 
{Type A / uouth Dakota 

31et C~~osite Nint 
l~llt Wedi'! 1 ~oup 
1311t Air it eGroup 
131at Maintenanoe & Supply Group 
IHlt Campoll1te Group 

18rth B~bard"Dt Squ.~rnD. 
180th .. ather Statim 

nov Hthter "quadrllll. SI 
llCth ~e.ther St.tlon 

- I; 

K11101Jrl 
"illo~rl 
Millourl 
Wi .. ourl 
lIi .. ourl 

Light ~lalourl 
l Type A} IIt.lOur1 

IIblourl 
{Type A) Klllourl 
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Co> , 
S~ ~Jt.CT: ASS. ~ 

tr.- ~~ 

1~2nd Fl~hter ~iD 
132nd M.di l r. ~~ 
l~2nd r 1r Base Or. 

1~ rd 

1~2nd 
1:!!2nd 

14 h ;ignter ~int 
140th ~d~ct.l Group 
HOth Air B"u Oro"" 
140th Maint.naDc. « Su~ply Or ~ 
ItOth Fi&hter Group 

120th tight6r uadroc. ~ 
12Cth i,eli.ttlfl r St.t 

187th F1~t.r ;::qua ron, 
181th ~~" her Sta·1 

Fourteenth Air Fore. Are. 
11 tb Ca.p0l1t. Rine 

118th __ dieal Grc~r 
118th Air Ba.e Gr~p 
118th "'lnt •• DO •• ""tlply GrOll p 
118th COIIp".lte Gr"up 

l05tb P1ght.r Sqll&<'r"ll. Ss 
l05th .... ath.r .. t, t1 OIl 

155th 'i~hter S,uadroo. ~~ 
15 C t', !t<.ther '; t.atl'.IIl 

~ ~ rli~~~r ~q~dr~n. 5t. 
:.3rr! :, .. nt.h.r ~.t. .. tl 0Cl 

t. t 

M1m'e ota 
~in:.ellou. 

'nne50 
Il~ :.::610 a 

.n.:l.eota 
iwne.ota 

iiin'le& ota 

e Caw fit. ' _" 

41 -th Oak :>ta 
cr+. nak:)ta 

Winne.cta 
1£ in:.". ott. 

Colorado 
Colorado 
Colorad o 
:olcr .. do 
';olorado 

olorado 
AI ::olorado 

t1'yoIDinC 
T~ A) l'lyom1nc 

t.:'De •••• 
T.nM •••• 
TeDD ••••• 
r.DDe .... 
T.DD ••••• 
T.nn ..... 

(Type A) Tenr. ••• ~. 
r~nr .. I ••• 

Type .n .• s • 
1:1161uipp 

~TTt-' AJ ':1 8l1Up:,1 
.. 1gh " .O".A 
'Iy .• f. ,,·Il 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UWCLASSIFIID 

THIS PAGE IS UNCLASSIFIED 

~.; ." 
tt .. J ... eT, 

Fe 

O:S1BID 1IOIi IS 

~-pe •• ) 

1 [' 'AL "', ARD 

d;o :\too 
.0 iHoo 

~1 
!la'17C.i1 

~':Arw J • . EZSF.l' 
Cclcmol. ~i.P 
AotlnE .:xeoutl" Ott1oer 

1J' FoI'08 1> 1 ... 18i OIl 

n.tional GUU'd 'unau 
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771 
HISTORICAL REP RT 

tor the 

UlS1'RrCl'OR ASSIGN'.f3':rs S3CTICll 

and 

SFECIAL RE~UIR- ,'ITS S:::CTI~N 

- eTiod convened 1-30 "ovemHr 1950 

• • • 
2. ~tional Juard Instruotor ersonnel. 

• 

a. Retere:1ce paragrapll 5, Inclosure .;1:;; , l-:n c~:.b.,r 
1950, Hil tori cal Report. The liaUonal Juard Bureau ~ n their l.tter, 
.G-.\FOTH, 1 Bovember 1950, .l1bject: "Attaohlaent ot Air liational 
Guard 3i&DAl Li&ht COQlltruotio!1 C01'lp4l::lie., A.ir Foroe CO'IIr.'lUnlcation 
31uadro1)8 aDd t"nited 3.,ate. Air Force Banda", to A .. jutantll (;oJneral 
ot \11 State., Territories ot o.-.ii aDd Puerto dico a~ the District 
or '::ollJllbia, announced the attachment or th ... Air Jational Guard 
"nits to ir .... ti·nal :Nard COIIIbat .'iin;s or Aircraft Control aDd 
~Rrning 3roups, as indioated therein. tor ~ ~~i::listrative and lCgilti cal 
IU?~ort ~nd ope~~ional oryntrol, effeotive 1 Novem'er 1950. (see 
Inolosure z) . 

b. Reter3nce para~ra?h 2c, 1-31 October 195J, Historioal 
Re?Qrt. rae reassignment ot Air Instructorl alsi~ned t~ Air Natiooal 
~xard ~nitl call.,d to aotive rederal lervice has not been entirelj 
ooopleted. Compilation of this aotion ~11 bJ furn ; shed in a lub­
ae juent re ~ort tor historioal ?urpos ~l. 

• 
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NATIQIJL GUARD BUREAU 

NG-AFO'm 1 l:ovSIIber 1950 

STlBJECT. Attachmct ot Air Hational Guard Sitpal Light Canstr'uotion 
Canpanies, Air Force C~unicatians Squadrcns and USAF Bands 

Tr. The Adjutants General of All States, Territories ot Hawaii and 
Puerto Rioo and the D1str'iot of Col\IILbia 

Announcement is hereby _de at attaotllllellt at Signal Li91t Cons1:r'uotian 
Canpanies. Air Foroe CCIIIIlUDioatiana Squadrons and USAF Banda within the Air 
National Guard proUD. to Canbat lI'ings, aa indioated, tor adlDinatr'ative 
and logistical support and operatianal oantrol. ettective 1 November 1950. 

1020d Fir'Pter Wing 
60lst Signal Light Constr'uoticn Canp~ 
10lat AF CCIIlI:lunioations Squadron 
567th TJSAF Bend 

106th Canpoaite Wing 
6020d Si&Dal LiFt Constr'uotim Company 
1020d AF CCIIIIlUDioations Squadrm 
552nd USAF Band 

111 th C cmposi te Wing 
60Srd Sir;a.al Licht Conatr'UOtlCll CCI!1pany 
lOSrd AF CCIIIIlunioaticns Squadran 
56Srd USAF Band 

l54th Airora1't Control and 1farnmg Oroup 
604th Sir;a.a1 Light COIlstr'uotion Cexapany 
104th AF CClmllunioatian. Squadron 

l2l8t Fighter lftnr; 
605th Signal. Light Canstruotian Ccapany 
105th AF CCBlUDioations Sq_dron 
655th USAF Band 

126tb Canpoai te Win, 
606th Slpl Lir;ht COU1:r'uOtiClD CcmpID7 
l06th AF C~_1o.tlClDS Sq .. drCll 
666th USAF Band 

--.ss.ohuaetts 
;.!ass.chua etts 
!las uobuaetta 
.... ohUiett. 

New York 
New York 
New York 
Hew York 

Pensl' 1 van ia 
PSlD8Ylvuia 
PCllaylvuia 
PeDDsylvania 

Georgia 
Georr;ia 
Georgia 

CIlio 
CIllo 
CIlio 
CIllo 

nllDoa 
nl1n61a 
nllDos.. 
nl1nos.. 
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lSI.t Compo.ite wan, 
801tb Sipal LiPt CODllUOuOtion COIIIp~ 
101tb U C~QIlioatiCll. Squadrc:a 
Sllst USAF hAd 

158tb .1raratt Control and Warning Group 
eoatb Sipal Licht Cc:aetruotion Ccap8D7 
l08tb J.P CaaunioaUcms Squadron 

l40tb Fichter 1ftng 
809th SigDal Lipt Conltruotion Ca:.pIDY 
l09tb J.P Caazioat1ons Sq.t adron 
532nd UW' Band 

l42nd Ftptw Wing 
SlOth Sipl Licht Ccmltruction CQl1pany 
llOtb J.P CQIIIIlunicaticms Squadron 
560tb USAF Ban d 

l44tb Fighter Wing 
611 th Sitpal Licht Conltruotion Coopany 
llltb J.7 CClllllUI1ioations Squadron 
561et USAF Band 

l46th CCZlpodte lIlng 
6l6th Sipal Light Construotion CanplDY 
112tb J.7 Call1lllmioaUonl Squadran 
662nd USAF Band 

lIi .. ouri 
lolie.ouri 
llie.ourl 
!lie.ourl 

'f1lU.. 
'f1lU.. 
'f1lU.. 

Coler ado 
Coler ado 
Colerado 
Colorado 

•• h1ngtan 
lIuh1nr;ton 
.ahingtaD 
•• hington 

Califc:rn ia 
California 
Calif ern ia 
Cal1f'ernia 

CalUlornia 
Cal1tc:rnia 
Cal1tc:rnia 
Cal1f'orn ia 

Fat THE ACTING CHIEF. UATI~:AL GUJ.RD BmuU. 

2 

1.1 Barl 'f. Riok. 
It/ EARL 'f. RICKS 

Brigadier Gceral 
Deputy Chief. lIatic:aal Guard Bur_u 
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. t 1"1 ., ..... ~ •• ~ : .~ 

:'ed~" 1 ",er 
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PH D'TT!P PWf Pr.-.a) 

. 1. iaIEIl - ti. pl. ... prond. ter tM .obUiatiem ot the - Un1t 
at tbe ------ j1rpart, -------, ---, _lor -- .u.r rarc. BaM 
ter r.a .. al Sen1C88 _ becCIM operatin em II-nq .. d_1caat.ed b7 the 
C.....-!1.ag a.a. .. al, ------ .u.r Force 111 wtructiaaa d1rect1Dg the .obUiutioo. 

2. l!m!2U - 'DIe parp088 ot th1a p~ 1. to .taDdardiz. all aob111u­
tiem plaDll. '!be 1I1cl08.a aDDen8 ... to be .. ed .. a guid. and 0Dl7 rerlaed 
to ... t Wl_ual local coad1tiaaa .. reqll1red. 

). IlII1!!8 - To ocapletel,y .ob1l1 .. tid_ UDit OIl Il-Da7 80 that em 
IrA Dq it 18 srepared to ett1c1ut17 twlct10D eda1A1atrat1Ta!7 ..-l 
opeatiODall,r .... el. ... Dt or tile ~ Perce ct the 1JD1ted States, aDd .. to cemt1Du. tra1D1Dg at er tuactioa operatiaoa1l7 troll t his 
b.e, or 

b. to lICIIf'e praaptl7 to ... oth.. 8tat1OD. 

4- ~ - IDc1l1!ed ill aDDU_ her.to .. lJld1cated. belwa 

a. Reapcma1b1l1t7 ot IDdiTilh:a1a APDex A 

b. Aa •• b17 ot p.-lIcrmal Annex B 

c. Securi t.J ot the B ... AnJIB C 

d. .AdIdD1etratiOD ADDaD 

e. .... 1.ag ADDU I 

t. Quarters Alular 

,. 1led1cal Sarrtce AnJIB G 

he Prop.-t.J ADDa B 

1. lwId. .lDDG I 

J. Reara1t.1ac .&DMx J 

k. ftoaDapartaUOD .ADaa I 
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1. D1apoeit1oa ot tlllCUit1ee 

a. D1apoeitiOll ot tate ... propIIl"V jpD •• 

s. IpI_MOIl - 1M ooaplete plaia will be iupeoted at. u.-t. Cllllll'ter17 
b7 b7 pencaael referred to 1A .&DaB ·A· with a rl_ to rec~1Dc 
obeDlea whiob will s1.apl.U)' 1IOb1ll_tiOll _thad. aDd prooedar .. aDd w1ll 
keep the pl...- carreto 

6. BI'f1II01l - two oopi_ ot a rw1Ml plaia or aDD_ will be .\h1tted 
to the nat bip .. oa.aDd .. with t.be req ... t tbat be returD OIle CGpT 
1IId1cat1Dc his epprGll'al th.-eGDl th.-eatter copi .. ot tile reT1s101l will be 
di.tribatAd to all qenoi .. turn1sbed copies ot the or1g1nal plaDo 

D1.atrlbutlO1lI 

1-CG---J7 
1· TAG .-
1 - CO - tJn1t 
1 - Ia 'e7 P ... aonel .&o.aex 8A 

8 

Apprcwed (Date) 

RICIIARD RCB 
ColOllel J7 PIG 
ec.dc -- 1JD1t 

2 
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to IIobUbatiOD PlaD, _~=-~:""!"'I' __ 
(AIG 1JDit) 

""!'§lBD.ItI cr nmmpy'J§ 

1. J-"'. gm. .. - '!be ec-.ad1Dc Ottic ... m ware tbat all 
..... w.. arpili .. tiOD ban a o-.p1.te bawled .. or their 1Dd1Y1daal 
aob1l1 .. tiOD r.-pau1b1l1 ti ••• 

2. othc OWeft P!r!'!'pel - lA crier to .... t the a:s..t1nC Staff 
QrpJl1 .. tiOll, the to GriDS ornom' pereODDe1 are ... tp.d .4d1tiOD&l duti .. 
.. 1JIIllcated. Iecb Dlrl810D a..4 rill be rMpaae1ble tbat the •• peHODDe1 
ar. !lldoow1Aated 111 the p .. t~ at their .4d1 tioaal duti ••• 

JaIl 'P!IQf§PILItI DDISICII 

1. Capte1D ANlt. jdjutut I: ~Dts CoDtro1 lacutl ... I: 
.t4JdD1,etratl ... 

2. 2Dd Lto Ott1cers lIobU1 .. UOD Reocri. • 
J. 2Dd Lt. IblUted .. 1Iob1lbatioa Record. I: 

Becru1t1DC • 
4- CaptaiD troop trw C.O. • 
S. I.t Lt. ... r&CiliUM • 
6. 2Dd Lt. 1JD1t ProperV Supp17 
7. 2Dd Lt. l'ech: Supp17 Ja.1atut • 
8. I.t Lt. .... ODa1Iqu1pMDt "1atut • 
9. 2D4 Lt. IDdlYi4ual s.u ... • 

10. let Lt. IDdlY1daal Cl.otb1Itc I: ~u1 .... t • 
11. Capte1D ..to ap ... q ott1c .. (reet PUot) IIa1DteDaDce 
12. Capte1D Met. "cS n ... 1Itc Otf1Ca1' 

Wc Pre-rupt) • 
13. 2Dd Lt. CIQpD Pre-tliPt • 
l4. I.t Lt. AUaratt Sen101Dc • 
15. CaptaiD Ca.UD1catiODll Pre-fi1gbt ec-uD1catione 
16. 2D4 Lt. A1nratt~ Anlaa8llt &: Cbea1cal 
17. 2Dd Lt.. Cbsa1cal .d.tut • 
18. 2Dd Lt. c.oan.ce .a..Utant • 
19. I.t. Lt. AUaratt D1apereal OparaUODII 
20. let Lt. AUaratt AH~t. I: A1r 

....., Cftloer • 
21. 2n4 Lt. ~ art1oc' AH1at.Dt • 
22. let Lt.. 1JD1t Secarlv IDt.ell1pIIoe 
23. 2D4 Lt.. ~pclI't.aUOD - ottlMr I: Mo. 

CcIIrn!r ~t.at.1_ 

Z40 2D4 lot. ~part.atiOD - aalJate4 .. • 

• 
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~ ••• Coot'd 

3. ~s:ttUe - 2M MJateDt rill aoo1_ hnClllMl 1JW.1 .. Uoo 
witb1A w1l1 reeNSp .... ODDel wiWA diU!_ \0 ...... 
etteoU" IIt1l1 .. Uaa ~ all penClDDel wAin tb1a arJllDlaUoo. 

4- IIII5rD - b IaoaUn atfi..- ar MJat.Dt w1l1 be prepan4 \0 
r-surt \0 tile ea..ad1Dc arti"" coacC'D1Dg pr .... at aobW .. Uoo. 

Date 

2 
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to IIobllisat101l PlaD, -~~:""":":""r"'---
(iii tm1t) 

tS$J!IIRLI or PIR¥",& 

1. l!!!:l!S!l - To iDsura tile eff1c1eDt .... bIT or thiS orpDisatioo 
1 ... i1atel.7 upoo reoeipt ot • Pr .. id_t1el Call GI' Qrd... It 18 ... u.d 
that the otticial Doillicatioo .ill be reoei ... ed bT the Senial' Air 'l'ecbDic1aD 
00 dllV. '1'h1a olticer .111 UMdlatel.7 DOt1t1' tha UD1t ec-aader aDd UDlt 
JdjlltaDt, prillg tall part1clllar ... 1D1t.1all.1 reaeb'ed. 

2. Jle!J!C!IIib111tr - It .111 be the r .. pooaibWV cI the 1h1t JdJlltaDt 
to plaoe the al .. t. plaD dat.a1ltd bela. into .rtect all! iDaara that all 
peraoonel are brldell in their r .. pouibWti... The Adjlltant .U1 -.1DtalD 
up-to-date reet41r8 ... pecified in paragra,pb 4 below. 

3. '1b! 4J.c't Plap. 

a. Pal' alart plD'pee811 thu aDit w1ll be di ... ided into tUgbts .hich 
ill turD .Ul b. sub-d1rided into el_Dts. .ch ot the orgaDisations listed 
abew •• ill COftsut or ti .... (5) nights; night A, S, C aDd D to cootain all 
iDdirlduals who CaD be cootacted b1' telepboDe and Flight E to contain all 
iodi ... iduals .ho CeDllot ba contacted b1' telephooe. 

b. '!be JdjutaDt ot the tlDit .111 1Mediatel7 DoutT bT telAIpboae 
the ilEeclltin otticer, t.a. nret Serput aDd tbe PUgbt x...s ... or A, S, C 
aD:! D tlights or the ... lateDt tllght 1_.... rupt te.dara wUl 
~iatel.7 call their eleMDt leederll al' ... utalat elAMDt laldera .bo 1D 
turD wU1 DOt.1tJ' eeoh aDd e"lel"T..-her or the a1_ent. ~Oft arririlll at the 
... a.bl7 area, el_Dt leadera .ID repart through their tllgbt laid... theee 
not noutSAd. 

c. In a a1a1lar -.,mer the ca.&DdlDg ottic ... ol the UtUIV rught 
all! Air San1ce Qroup DetacbMDt .Ul cause their al .. t plan to be put 1oto 
etteat bT notUTiDg fi1gbt. 181d.... IIeBars or tbe Weatb8l" Statioo will be 
1llclwled 10 the al .. t reet.- or the Ut1l1tT rupt.. 

d. UpoD arrt ... al at the ... -IT area tbe _tar pool oltie .. wUl 
1aMdiatel7 dlapatob aatt1e181lt ... eb101.. aloag pre-planDed root. to aot1f1 
the ItJII night 1 .... , b18 ... lataDt aad all ...... ol tbI night. 1D .... 

e. It.111 be Doted 00 the attaobed fi1cbt roe __ that 1D .MIUGD 
to the ~ ... aad tel.lUDe .-ber ~ eeoJl ....... ol the arpDlaU., .... 
la 1Dclllllell ell idlloaUGD .. to .... u.r .. Jallridaal w1ll nqaJre pnna-
_at. traupartaUoo to tbe ..... IT..... 1\ w1ll be tbI dUV or tM aot.ar 
pool attic.. to dlapatob tr .... portaUca to pick up all 1IIllridaal8 ..... 
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""".7. 1Ibetl tbI 1Dd1riduala .e otf101a1lT Dot1t1ed of the alert, tbe,. 
_m be W ... 1I8d _beD to expeot WI traD8partatiOD. 'or efficieDt 
ut1l1 .. tiao of WaD8partatiOD Fe-pl.aDM4 ... ...,,7 points wUl be .. tabU.bed. 

t. 1JpOD DOtltiaa\1OD by the JdJutaDt, the ec-.nding Ott1cer _m 
DMdiately cauae u a.Urt; aDDOlIDO.uDt to be -..Ie wer local 1"11410 .tat1OD11. 
CC)OJ*"atiao with local paUoe, tbeatere, aDIl oth .. pabl10 plac .. tor 
DOt1t1oatiao .hould be utUbe4. 

.. Inclosed .. Tab -1- u a tara tat' alert !'oster8. 

b. IDclOlled .. Tab -2- is a ton to be rel ... e4 to rll410 atatiGDII. 

o. IDolOlleli .. Tab 11)- is a t .... to be kept in tbe aotor pool 
1nd1oat1llc drinrs aDIl alt.-Date driftrs ... 1gned alert and p1ckup deta1l 
taptba' with DIIIM IIPd .Mr..... of .- nigbt &ad ellMDt 1eII4ers to be 
OODtected. 

Date 

2 
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Ja..!!! 
to AIIDl •• , lIoblllsati_ PlaD, _____ Am 1h1t 

_.lIIG 

MIl 
:rl.1cbt 1.Ml_ 
.... t. nt. LMl_ 
A118t. nt. LN4_ 
~t a..-t LeId.­
.. t. u...t l.elll_ 
.. t. Il_t 1Md_ 

2ad m-t 1.-1.­
.. t. Il_at I.e._ 
.a.8t.m.-.at.Le._ 

311 KlAMDt. LMl_ 
.. t. m. .. t LeIII­
Al8t.. a-t. 1Md_ 

----- • 

''Pm 

mill l<Il tI pt pm 

ILIQID' ·A· 

gart. 1B4HSP. !!!WIRE 

10 
• 
• • • • • • • 
• 
• • • • 
• • • • • 
it 
• 

f_ 
lo 
• • • • 
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1. to be £,',814 to Wio Stati9DI. 

-.All .uu .... aanel w1ll "par' to • -,----~ 
at oace. lIobili .. tioo plaia ia in operatiClll. !boe. hadnc DO traaapartatioo 
.w r8part to the 4 .. 1paW ... eabl7 pointe.-

2. to C!I!IEI.taE! 0' pripc,p1, Ymtee· 

s.. .. 1 ab.e. 

3. 1ot1f7 pol1oe. 

4. 10tit7 such otbc' public phc .... D808II8&r7. 

( 
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lotL!l! 

To jJlDa IIB-, MobW .. t101l PlaA, -""7"':=-::,,~r---­
(AliG tmlt) 

tl4t I PICHP RCBTIl 

'1«' iMp 11 81 

aDal 
... , jddr •• 
M. 110. 

100tIa ... lLICIl' - ~t n ..... t 
ItII 

Pl1&bt x...s .. 
Aaltt. nt. LNd .. 
~.t. nt. LeId .. 
lat ~Ilt x..t .. 
.... t. let n.eat x..t .. 
.... t. lat lLea.t Lead .. 
PersonDel -I" Plight 

,Al .. t hE 12 SI 
I!IDIII 
.. , Addr •• 
Tel. 110. 

ROOD! ... lLIlJ!I1' - 2M n ... t 

2D:l¥-.ot x..t .. 
.... t. neuat LMd .. 
.... t. n ... t Lead .. 

PigIF-Ja) trWpsta»MI ----AlP lip» __ I ... ,~. 
M. 10. 

"7"D MIJRI _, AdIlne. 

M. 110. 

u 
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I5IIZII 
In 
2a4 
)rod 
4th 
Sth 
6t.b 
7t.b 
8th 

l1li 

t! _1" PlCI-tr llCIiTIl 
CCIIlt.ld 

AJ)PWS cr ASSMLJ rgms 

Pick-Up trwRktiClllI ---- A!G tNt. 

1m!II' ... , Mdr ... 
r.l. 110. 

",'ltD HIllh 
.. , Jdclr ... 
M. 10. 

JlilICLE WI 

JPDSA' ~ ASS-LX POD!TS 
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to IIobU1satiOll !'laD, _...,.=~~ __ _ 
Wii tI21t) 

SBC1IITI cr m; BASI 

2. 'IIIt,Am _gritr Pltp -

a. Far 1D1 t1al al .. t. .. curu,. purpOll_ aatt1c1eat ..-ben 01 the 
aait wUl be d .. 1paW .. 1M Secur1y Qaard Det.achMDt, (llat. att.acbed). 
l'bi& detacbMDt rill 1Dol.se at l ... t ODe ott1o... PwaOllDel dete1led tar 
tb18 dllY wU.l be OU"etullT choaen tar 89'en te.pereMDt aad atebUiyam 
.ell tra1.a.t 1D dllt1e& the,. are to pertGll"ll. 'lilt n.atual abe 01 tb8 
Seeur1y Oaard Detaclaeat wUl, 01 MO .. 81t,., be go,.awd bT the BitQatiOll 
aDd coad1 t10aa u18teDt at the tiM aDd should allow tar the poe81ble 
r .. ntarc.eDt of 1M Baa • .l1r Polic. 1qu.dr0ll. 

b. IMed1ateq upOll receipt 01 intoraat101l that alert arders are 
1.0 etreet, the tolloriDg act4 OIl rill be taken b,. the Securiy Ott1c ... 

(1) Coatact aDd arient. the B ... PrCWOllt -.r&bal &ad -.iD­
ta1D COIlt1.Du.oaa l1a1aCll thereafter. 

(2) PoIIt till -'equate ...,.. 01 .. ourlY J1III"ds to 1Deare 
ca.plete prGteoUOIl apiut _pioaece aDd sabotoap 01 
UDit wtallatioaa, Oa.UDicatiCll8 aDd proper •• 

(3) Check to 1Daare str1ct ca.pliuce, b7 all pereOlUlel, 
wit!! current regulat1OQ11 _ d1rectift8 per~ to 
the secur1t.,. ot cla.sa1t1ed WONatiCll and .. wiel. 

c. Fan CooM:-.AP 1 .W be _ed .. aD otf1c1al P ... oaal 
Id.ntification Card until receipt of DA AGO 65. Upoo arr1ftl at tIM 
d .. 1paW aait ~at.1.Dc StatiOll, till Idct1tloatiOll Carel CDA 1.00 Fan 65) 
wUl be aoca.plJ.aMd aDd d1atribu.ted to escb ottlo.-. 

d. 'l'ba aecurit.,. .... \11" .... t torth in s __ ~ b abon, wUl 
be cootlnlloas and Nrital1..s tr_ tiM to tiM ill Cll"dC' \bat. tbe .000t 
ettectl .. aad oa.pl.ete proteotloa wUl be hnUsbed at. all u.s • 

• 
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e. Dle tkdt Ca.aP3er rill be kept informed or the status aDd 
ettectiYeDe" or tbe eeollriv protection • 

• 

2 
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Ml!IX n. 
to .0b1liatica Plu, · _____ AlfG 1JId.t (8J 

1. beept a. otMn,lI. 1.Dd1cat.d, the Mjutut 11 r •• ponli1»l. 
lor the C.,letiCID c4 the HII1D1strati •• acUou specified. her.iD. 

2. !be C ..... 1D1 Officer will acmceled.l. r.ceipt ot iaductioa 
order. to the C ... • n d1D, Ofticer , (next high.r headquarters). 

3. All l.a •• s c4 absence will be cuealled. 

4. '!'be Di.barlinc Officer at the .... r.d Air Force will be 
prOllPtl, not1ti.d c4 th. DUllber ot .u.en on the rolls OIl the elat. 
of iDductica and ot chanc.. in strencth. 

S. A d.a1l, lick report (lID AGO J1'en S) will be 1n1 tiated iD 
accord.uce with AR 34S-41S. 

6. A d.u9 roster (lID AGO Fora 6) will be 1D1t1ated. iD accorduce 
with All 34S-25. 

1. !'be oric1Dal enlistment record. (lID JlGB J1'en 2l) ot each as.r.an 
will be forwarded to the Director of Statistical Serrices, Headquarters, 
--------Air J1'orce. 

8. All sernce record. (lID AGO J1'0l'II 24A) will be ccat1Dued. in u., 
in accorduae with All 34S-l2S aDd '1'11 l2-230A. !be aRaUca "laductecl 
into the AcU •• II1ll tar, Service c4 the Un! ted Stat •• d Headquarters, ----AIO 1JId.t ca , at -----~1_ -------, pur.uut to the 
Pr •• ideat1al Order of " ~ be entered under SectiaD 
~-' _ "Rnarks - AdJd.D1ltrati .. '. i rub~ It..., hal beea prmded. for 
uns purpose. 

9. All A1raen'. Qaallt1caUCID Card. (lID AGO J1'en 20) will be con­
tinued in use! 1n accord.uc. with I.F IIaDual 3S-l. b notation outlined. 
in paragraph ts above wUl be entered UDder It.. 28, "Raaru". 

10. It_ 28 (ChrOllolopcal Record of JI1l1tar, Service) GIl lID AGO 
J1'ara 66 (Officer' 8, arrant Oft1cer' I, aDd JI'l1lht Officer' I Qual,1t1catiOll 
Record) wUl be closed out, aDd a new eatr,. .. of the ett.cU. elate ot 
1aductioa will be opened. '!'he notation outlined. ill parap'aph above 
wUl be entered under Item 42, "Raaru". Di.trillat1G11 w1l1 be .... as 
toll ... 

Orcuiation Cop,. Tb11 cop,. i. tor the ue c4 the 11111' alii 
w1l1 be ..tDta1Ded aDd fUed. in the un1 t. 

Ca.and. Cop,.. 
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Hq, USAF COPT' fbi. cOPT will be torwarded dlrect to the 
Chiet ot Start, UD1 ted Stat.. Air Porce, 
Attentlon. DeputT tor Personnel, .IPPIIP~, 
Oftlcers Record Section. 

Appropriate chanCe reports (DA AGO Fora 66A) w1ll be sut.1tted 
.xl all perscanel change. a. required bT paragraph 1007, AF IIaDual 35-1. 

11. It 1D41IoW into the .ernce of the United States UDder aD. 
"order", appo1DWDts in the AU Force ot the t1D1 ted State. are teDdered 
officers Dot hol.41nl appointMllts in the I(ational Guard ot the Uo1 ted 
State.. Otficers accepting, will el[ecute a WD I(GB Fora 337 (Oath ot 
Otflce). Officers declining, will 10 1Ddlcate in writing, be dropped 
fro. the rolls l and reported to the Adjutant General ot ----------. 
The Oath ot otnce or declinatiOll will be tranam1. tted to the Cc.mand1ng 
General, ------------Air Foree. 

12. 101 tial aorning report (WD AGO Fora 1) will be opened in 
accordance with AR 345-400. Copy 110. 1 (wb1te) will be torwarded to 
the Dlrector of Statlstlcal Services, Headquarters! -------- Air Force. 
Copy No.3 (white) will be torwarded to the Comm&nd1nr Offlcer, ------­
(nel[t higher headquarters). Por strpngth accountabll ty factor. In­
volved in the preparation ot moro1ng reports, see Air Force Regulatlons 
3S-l3, 138..-.... l)b. 

13. Upon determination of the inability ot indlviduals to lIove with 
he unit due to sickne.s or injury, the COIIIIII8ndlnf General, ---- ---Air 

fI'orce will be requested to transter such personne • 

14. Upon determination ot the AWOL status ot an aU-an all records 
will be transmitted to the Ca.aanding General, -----------Alr Force, 
the a1rJun dropped trc. the rolls, aDd the MJutant General ot --------­
intoraed ot action. 

15. An lnitial requisitlon for otficer personnel will be l .. ediatelT 
prepared as outlined in CODAC Letter 36-12 and subUtted directly to the 
COIIIIIIallding General, ----------Ur Force, with Intormation copies to 
InterMediate headquarters. 

16. It recruiting Is authorized, shortages ot &iraan will be t11led 
as outlined in Annel[ J, "Recruiting". To .uppl ... nt recruiting, a 
Report ot Shortages bT grad. and SSI( will be reported to the C .... nCUn. 
General, ----------Air Force. 

17. .l lIB Fora 93 (Record ot BaergencT Data) will be t:r:::ed OIl 
all a.signed personnel in accordance with Instructiona COIl thereon 
'\Dd AF Letter 35-121. 

18. PaT data card (1m AGO l'ora 77) 1 Officer's Record ot Le • .,.. !abD 
('II) AGO For. 481), and z-unizaUOIl Repster (WD AGO Fora 8-111) w11l be 
prepared and di.tributed to all officers • 

. 19. AiraeD tOtlQll phTs1callT diaqual1fied will be 41achar,ed 1D 
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accordance 1I1th All 61S-360 aDd All 61S-361. Report or Dischar,e, to­
,ethel' 111 th cop,. of Report of PbTl1cal b;n1nat1on, 1I1l1 be forwarded 
dl.l'ect to the Cbief cf Staff, United State. UI' l'orce. IDtor_tion 
cop,. of Report of Di.cbaI'ce rill be furnished the Adjutant General t ______________ aDd ODe cop,. retained in the unit tile.. Cop,. ot 
.eport ot PbJ's1cal ..,.alnat1OD wUl be turD1shed .ach UI'UD discharged. 

20. Orders tor the reliet ot otficer. tmmd phJs1call,. disqualified 
1I1ll be i.sued b,. the C~and1ng General, ----------Air Force. 

21. Pa11'olls tor aI'IIor1 drill pay 1I1ll be prepared in accordance 
with applicable .atioaal Guard regulations and submitted to the USA 
DisbursiDI atficer, ------------, -------------. Payrolls, atter induction, will be prepared as outlined in Annex I, "F1nance Matters". 

22. Non-appropriated 1Dl1t tunds will be adUm.tared in accordance 
with ADnex I, "Finance lfatters". 

23. Form ConAC-AP 1 will be used as aD otticial personnel Identi­
ficaticm card, 1II1til receipt of lID AGO For. 6S. See Annex C, "Secur1ty 
of the Base". 

Date 

3 

JOHN DOE 
Major AF NG 
COIIII&DdlDl 
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to .0bUiution Plan, --""P'l'-,"",,~-------(Dd UDlt) 

1. "'fP' at Nt ,."".,!~ -1lB8diatel,. OIl call or ord.r ot 
induction,. following lIessingpan is established for thi. Unit. 

a. '!'h. A4~utant or Bxacuti •• Officer w1ll noUf,. the Vess 
Ofticer of the number of personnel far whom rations w1ll ha.e to be 
procured. 

b. '!'he Ves. Ofticer will contact the D1sbursing Ofticer of 
the A1r Force in order that raUoas or a .caetar,. allowance 
for t& purCii&.e of •• als be authorized. Vonetar,. allowance will be 
authorized 0111,. untU adequate .... ine facUlti •• CaD be esta.u.h.d. 

c. 'lb ..... Officer (ot AlIG Unit. on Regular USAF establi­
sheaents) will contact the C~1nC Officer of tba Bu. for the 
purpose of .. s.ine AlIG peraoanal with the Regular establ1.t.eDt. 
The folloring intor.ation w1ll be furni.hed the Bas. C~er. 

(1) Total uuaber of personnel to be attached tor ratioas. 

(2) Equipment available to .upple .. nt the equ1,.ent of 
the ..... 

(3) IUaber of .. ss per.onnel of this organization avail-
able to a.si.t the .... per.onnel of the ____ _ ..... 

d. the .... Officer of thl. UD1 t will obtain trca the Ccall8Dding 
Officer of the tM following intorutlOIU 

b ••• ) 
(1) ... sing hoarse 

(2) Reporting hours and dut,. .chedule. for .... pal'.oanel, 
ot this un1 t, to be utilised b,. the ..... 

2. pmt leidIg' pgrip' 19D_nt fEte Uplt Btglt.,pu t9 OptreHp' 
~. 
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c. hme!a'Vca1kBp Rpgtt - .. als .n route rill be paid 
for iD cub tre. • ch • ConYo,. C~er w1l.l obta1D tre. 
the 11Il1 t C~er • 

. d. ma' terJla1t PIar. -BiU. for _als purcha •• d 
I1ll be process a. ca eel in It I. 

3. BIll - Keal tick.ts rill be farmshed to the '!'raiD C~.r 
bJ the 'l'1'ansportat1on Officer tor t •• diD, personnel wblle en route 
b,. ra11. 

4. SWtatigp - 'l'broulhout the period duriD, 1Ib1ch thi. unit 
subsit •• n rout. accord1n, to tbe abGge plan, the officer-in-char,. 
wUl insure that _ala are purcllaaed cal,. at .atiDe establ1shllent. 
aa1nta1D1q high sani tar,. • tandal'Cla. 

/ 5'. .,dp' It Vpit Optrd", Ball. 

a. ImMdiate1,. UPGll arriYal It the t7D1t. Operltinl Bas., 
the Um t .. s. Officer rill contact tbe Ba •• Food Serrlce supemsor. 
'!'h. Ba •• Pood Service Supemsor rill .alte the necea.ar,. arranpaents 
far ".sinl the organization. 

b. If the Um t aove. to an unoccupied Base, it rill be the 
~espGll8ib1l1t,. of the Unit .... officer to procure ratiG1l8 fro. the 
eare.t Suppl,. Base aDd establish a UD1t .as with the a.anable Umt 

.. quipaent. 

Dat. 

2 

JCJDI DCB 
Kajar, jp 1fG 
C~1DI 
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AlIlIIX 1 

'fo .ob1l1zat1on Plan, _"':'II:I"""III"""':I~ 
(l1iG biiit) 

ncn.I'fIlS 

1. R"pQPIild1it!1 '!'be UD1.t Supp11 Oft1cer w1ll be responsible 
tor carr11Dl oat the instructions contained here1n. 

2. Attiswpt gf Qgar1jtrl l 

a. All personnel ot the UDlt with the exceptloa ot those 
noted in b aDd c below, will be quartered 1n bu1ldiDi , • 

b. It suttic1ent quarters are not avallable at the unit 
rendesvaaa the toll owing listed persODDel will be quarter.d at 
________________ 1 

c. 

4. Wh.r. rerular bu1ldings are not available, t.ntag. will 
.)8 us.d. 

3. H"'Ct ter Rtpt.d 9PVt.rll Bills, Purchas. ord.rs, Vouch.rs 
aDd C.rtl oa • r.quired 1n papug tor r.nted quart.rs will be 
cOlllPleted .. pr.scribed 1n Almex I - l1naDce .. tt.r.. 

4. SI'" ter ,!dIed 1T',n'e' tfdl Suffic1ent space will 
be res.rv. or exc us ve use 0 t e ical BxaJdD1ug Board. 

s .... tip' laqiUti,,1 Se. Annex E. 

Date 
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Al!J!IX G 

1'0 Mobilization Plan, -_!'B!I.--__ ---
(DG UD1t) 

IIlmICA smICI 

1. R"pgpdbiUty. 

a. II!41W Stryiet. 'lbt 1Dl1t Flllht surgtOll will hold daily 
.ick call, prmde ... gency _41eal tl'eat.ent tor tht UD1t and perf 01'11 
all physical tXUl1nations where required. lIbere no nicht Svgton i. 
nail able a ccmtract nrgtOll w111 be utilised. Fund. for thi. purpose 
will be provided upcm application to the D8R~B.ed Air Porce. 

b. Dsmtt1 Stryic,. !ht Dental Officer will provide dental 
tr.ataent for tht UD1t. I no d.ntal orticer 18 authorized or pro­
.ided, ccmtract dental .tr.1ce will be utilised. 

c. e!t: lI'dH-teDths:!wlt l '!'he lIeo in chargt of tht UD1t 
Medical Detac ~wi re.paas 1e for contacting the Plilht 
Surgeon or Dentist wheD their .er.1ce. are required for e.rgency 
treatllent and, in the absence of the.e officer., reDliering fir.t &1d 
when ntce •• ary. He w111 al.o arrange for traD8portatlon when trea-..nt 
~t be .. dt at the private office of a contract Surgeon or Dentllt. 

2. SlskCtlJ.1 Sick call will be held daily he. ___ to. ___ _ 
in the unI~"""Iiilfi'iiary. 

3. ""TURS! StryiC.1 

a. JlluUc.Ill Por eMrfeDCY senice tht surgeon will be COll-
taeted by call1iii IiIs office. 1'eltphOllt ) • U the nrgeOll 
cannot be ccmtacted 1IhtIl ~at. _41cal attena~ i. neCllSary, an 
... rgency call will be .. d. to z..rgtncy Str.ice, Hospital. 
('l'el Ext .) An _balanCl aDd a _dlcal atteDdant will 
be provided by tJie Hospital. Ctse. requ1r1Dg _jor hospital 
treatlieDt will be t.acuat.d to Hospital, ____ .'_ ___ _ 
when con41tion of the patient Will anent. 

b. .nubl.. All .. rg.ncy dental casd arislDg w111 be reftrred 
to the dtntls~. offiCI (,.1 ) at • 

4. ftti=t t~·~ 11141ca1 aupp11es in tile 1Jn1t Aid Stat1ca 
will be uo. ..t ezteD~. BIleI' cy nppUe. l'eqa1re4 
till be parchue4 for cash tl'o. the cy, t 
lethod of paJa8Jlt will be u 1Ddica 1D :It It 1'1_" .&1'1. 

a. ~I !hi 8urgecm w11l pertOl'll all I'Gat1De pbTl1ca1 
eDJl1natiOlllslok call it pOll.ib1e} aDIl it not, at g appr9lll'1aU 
tiM sche4u1ed by hill. Adequate npply or .tandarcl tons 88 tDl 89 •• 

• 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

-
THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

aTaUabl. tor recordlDg ph)'sical .DJIS. • Flilht SurgeODS nt is 
aD haDd aDd its cont.nts haT. be.n tound ca.pl.t •• 

B. lfi?LMtiOD prll - rtgw-Aft' !bes. physical .xud.nations ca.pi.. as SOOD .. ~. bl. aDd will be so 
Jchtdultd as not to lDtert.r. with the pri.ar), d.t.nsiT. lI1 .. ion 
of this un1 t. H.adquart.rs Ail' Forc. 11111 tarnish 
adt!it1ODal. atd1eal ottic.rs (&aT.fiiDg t ... > to aid in tbe rapid 
ccapl.t1aa ot the .DJI1nati0D8. Additional doctors will be used 
0Dl)' wMIl tbe traT.l te .. is not aTa11abl.. All laborator)' work 
n.e.ssar)' tor the proper accomplishment ot both routin. aDd .obl­
lizatim ph),l1cal as ... will b. dOll! b)' the neral .. os pi tal. '!'h.se 
physical .%8mS will be conducted in accordanc. with tnstructions 
aDd standards previousl)' issu.d by H.adquarters Air 
Forc.. Waivers will be grant.d in accordance with instructions 
tra. the Ccaaandlnl General, Air }Porc •• 

6. rIDE' fpr s'HtsC' ra,...nt tor the s.rvices ot Contract 
SurI'OIlS aDd nt sts wi _d. UDder th. prnv181.. ot AR 40-
~S aDd AR 4O-S70 with vouch.rs subldtted to the Disbal'dnc Officer 
ot Air Force tor paJlDent. 

Dat. 

2 

Jant S. J)(B 
Major AF 10 
C~Ddinl 
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'fo _oM11se tion Plan, ...,.,:,=:::-a~~-
(AiiG ttD1 t) 

PROPERt'X 

1. '!he Unit Suppl, Olticer Is responsible tor carrJ1ng out all 
1nstructloas contained In thIs annex. 

2. I~ft4pe1~tb'nr - lJBediatel, upon 1I1duction an In-
spection 0 ar clo g 111 possession of enlisted Mn wiil be 
.. de and shorta,es tilled tro. base stocks when ite. are a~allable. 
Clothing Issues will be entered on WD AGO FOl'II 32 (IndIvidual Clothing 
and Equ1p.ent llecord) and dropped trOll the stock record account. 
Wo requlsltloas tor shortages will be su~tted to a depot untIl 
1DstructlO1l8 are rece1~ed tro. the hich8l' headquarters. Cloth1nC 
lost, d_,ed or destroJ8d throach other thaD tail' wear and tear 
w1ll be disposed ot b, Report ot Surve, on WD AGO Fora l~, as pre­
scrIbed 111 AR 3~-6640, AR 700-2~, and TIl l4-9C?4! or entered on a 
statement of charges against the responsible 1Ddlrtdual as pre.cribed 
In paragraph 60, TIl 14-904. ArtIcles ot sal~age ~alue will be turned 
111 to the appropriate Sal~a,e Otticer on DA AGO Form 447- Turn-In 
Slip. 

3. prTr:r fRt:pt5Y - A oomplete ph,.s1cal in~entor, ot un! t 
r/OB proper, II .. 8 b.ediatel,. upon induction. Entries 1n 
Squadroa Propert, Book will be recOllclled with 8Iltries OIl ... orandulll 
receipt 3ack.t tIle maintained b, th. Accountabl. Ottlcer (USP&DO). 
Propert, on hand 111 .xcess ot 'f/OS will be turned over to the KG 
Base SO 111 accordance with paragraph 3b, Annex -, OIl DA AGO tora 447, 
'l"brn-1I1-811p. 

4. S,ais" agI lSD,m,M. Spap1i" - Present stocks ot r'calar 
expendabl. suppU.s, ruel, ,asolin., and 011 oa haIld In the unit will 
be used as required. It addltlOD&1 supplles are Decessar,., thase 
will be obtained . trOll the approprlate suppl,. a,eno,. Parchases w111 
be 111111 ted to those supplies requ1red tor COD8UlllPtlOD 111 transl t to 
a new statioa. 'fha pr.paratloa ot t01'll8 tor pa,...nt Is covered 111 
Annex I. S.~ces Including c~cations, transpoJlation , packing 
and crating will be procured as n8c.ssar,. and pald tor a. pr.scribed 
1n AnDex I. 

~. Pr'par.t1S1l gf' PEpPlrt! (qf _py_nta 

a. 'ferget ])Itta All propert,. to acCOllP8D7 the UD1t wUl be 
t>ead, tor loading not lat.r than (dat. speciti.d b, _xt higher head­
quarters). 

b. iti' pr PriSef - l'1r.t pl'ior1 t,. ill •• tiDe 1. ..siped 
to the air e 0Il1 or co. te... BqulC·t to aooo.panJ air echtloa 
will be kept pb7s1call, separated tro. 0 her unit propert,. to taciUtete 
.oyaaent. IIaD4 tools of 1Ddlv1dual. 1n the a1r echeloa w1l1 be carried 
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c. .p' M':i11- crates asdped to each 11111 t •• ction 
will be _bel' •• rI n • block of m.bers .. dped to .ach 
s.ction to s_l1ty ld.ntiflcation at operat1q .tatich. 'fb. Sections 
r. a.slen.d crat. aa.bers as tollows. 

Ord.rly ROOII - 1 to 20 

AnueIlt - 31 to 40 

"1ntenance - 51 to '10 

•••• - 91 to 100 

Operati0D8 - 21 to 30 

!'ranspartat101l - 41 to ~ 

Sq SUpply - 11 to 90 

'l'eob Supply - 101 to ___ _ 

6. Prpptr1;! to be "k'p i iet - '!'be tollowing l1.t.d cl ..... 
ot property will be .hipped wi t utdt wh.n aO'9'1llg to a new .tations 

a. All 'f/OB property. 

b. Stat.-owned property purcha.ed tre. the tJn1 ted Stat.s 
aDd requisit10ned tar the United Sut •• Air Forc., .xcept as 1nd1cated 
1n paragraph 7. 

c. All '1'B-21 .quipment aDd clothing, lncluding uns.rviceabl. 
• tams hav1ng salyag. yalue. 

7. Prpptr1;! 1;9 be l,n 81; Upit R,qJ'lJpRI' 

a. liDel tr'ttiI'!rJUMpt: - llxed acce .. orl.. 1nstall.d 
tor traiDing, au a. 1'1 t ~b1nc aDd Wangation '!'raineI'. , 
and .qu1~nt 1Ilstalled or l.sued •• pecially tar tarpt r8lllls will 
be l.ft at the 1III1t r.D4.zvoas. In a4dl'101l, such post, caap, and 
stat101l .qu1.-ent aDd aainteJanCl suppll •• a. the Air Forc. Cc-aD4.r 
c!1r.ct. w1ll be l,ft. AccountabUity and r •• ponslb111ty tar such 
property will be transt.rred to the UD1 ted stat •• Air Forc. as pr.­
scribed 1n paragraph 8. 

b. Stat.-owned property which has not be.n r,qu181 tioned 
by the Un1 ted State.1 and Un1 t aDd Pr1Yat, property such a. aute.obU •• , 
trucks, aDd .0tarcyCl. •• will not be • .,..4 with the 1ID1t. Such property 
will be dl.posed ot .. lDstructed 1n AanIx "... - "D1spod 'lon of Exc ••• 
Property.-

8. trwb, et MSSPP1;eldUty epl »"PIIII"'U$! trw qg t9 PSAlI 

a. 'l'/OIB Property - R •• poaalbl11ty tor 'f/fB property will 
• _1ntailllcl 1w the UIl1t Ca.aD4.r 1n the SquadrOD Property Book. 
~nt. trUUlf'1'I"1nI til. propertT to the UIl1 t C.-.s.r w1ll be the 
authority tor tbe USNDO (aI' other Accoaatabl. Ofticer as appropriate) 
to t.ndaate accountability tor . • -. 

2 
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b. us~fir AthtE nlll U~ - The UD1t SUppl, otficer 
will turD 1D to se SO l_d ate Y upOll receipt ot lD4uction 
orders, all pl'opert, wblch he bolds OIl _oraD4'D receipt. Propert, 
which ~he Air Force C~r direct. ill mor ... nt orders to be aored 
with the 1ID1t or shipped to other USAI' Base or Depot" wUl be shipped 
on A7 Pon 104C .h1ppiDg ticket, pl'epared aDd dl.hllJated b, the 
attica hold1Dl accGaIltablli t, In accordance with Section XIII A7 
IIam1al 67-1. 'fIro additional copie. of each shipp1Dg ticket rill be 
prepared tor the UHF Area Auditors tUe tor use In audlt1Dg the 
propert, accounts. Accountablllt, abd re.poaslb1l1t, tor property 
to be lett at the Unit ReD4ezvOUl will be transterred to the USAI' 
as prescribed In Annex " .. , "Disposition at Exce.s Propert,." 

c. stat!~'ff arMa'!d iEe ee ifallidtiH' - Sb1pp1Dg tickets, AI' Fora ~prepare 1. a ~ tor state 
property purcha.ed fro. the Unlted State. aad reqa1s1tioaed tor the 
USAF under Section 86" Ifational Detense Act. Sh1ppiDa tickets will 
be .. rked at the top STATE PROPER'rI PURCHASED PRell 'fBI tJlfITEl) 
STATES UlIDER SECTIOW 86 lfDA AS AJIElIDBD." '!'be property wUl be con­
signed to the Base Accountable Suppl, Officer and marked tor the 
un! t tor which lnteDded. '!'be Base Accountable Suppl, otficer wUl 
sign 8Il4 return one copy at the shippinC tickets to the USP~. Ue 
'IP111 ship the propert, to the un! t by obta1D1ng the Un! t Ca.I8D4er· s 
signature on one cOP1 and torward OIle cOP1 ot each shipp1Dg ticket 
to the USAF Area Auditor tor his file. He will then cc.plete the 
original and one copy at each shipping ticket by insert1Dg costs, 
,xtBIlsiOlll, and totals, aDd torward thn through Alr Force channels 
to the Chiet at the Ifational Guard Bureau who will ettect credlt to 
the State tor the property. 

9. Sppp1r of Vpft Ipps.,nt: 

a. AptwUq Shi_nt by StItt JJSP@)Q - '!'be State USP&DO 
wUl aate luta.atlc shl,.ent to the UD1t at serviceable T/O!E property 
held by him In State COIltrol storage. Shl,..nts will be In accordance 
wi th prlorl ties established b, the C ... ·nd1DC General, Alr 
Force. Except tor vehicles, shipments will be _de to the 1IIl1t Inltial 
operating statlon. ShlPP1Df tlckets will conslgn the pl'opert1 to the 
Base Accountable Supply Ott cer and will be marked tor the 
UD1t. Vehlcles will be picked up at the s tate storage poln·t~b-y-UD1~~t--
drirers and driven to the Unlt Rendezvous. 

b. ShgEwes .1D....%l0II Imrl,_nt - No action other than that 
indicated in a, abOYe, wnrbetaken to lUI shortages in T/OH: equip­
ment untU the unit i ... l1lJl8d a peranent station. The Suppl, 
~tticer will submit DA AGO For.. 446, ~opert, Is.ue Slips" to the 
Base Accountable Suppl1 otticer at the per.aD8nt station tor all re­
lI1Ding shortages in authorized equi~t. '!'be AccOUlltable Suppl, 
Of ticer, within established pl'iorit1es, wUl InlPP1, the it ... ayail­
able 1D base stock aDd requisition reaa1D1ng shortages OIl the appl'o­
pri.te depots. 

• 

3 
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c. CftPS'11'~gp pf Opt.t'pdlPI Rtgui.lti QPI - The Unit 
1upp11 Officer will t~. immedi.te .ction to cancel all requisitions 
.>UtstancliDI at the Unit R.nd.zvoas through the Base AcCOWlt.bl. 
Supply otficer i..ediately upon receipt of move.ent orders tor • 
peraan.nt change ot station. 

Date 

4 

J<IIN Del: 
Jlaj or, AF NG 
C~ding 
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aIIIIl.l 

to .ob1l.1at1cm PlaD, - - - - - - -(J.1r Jat1caal Guard tIIl.1t) 

rwp·"" 

2. ...., .. Pprght,. - Purcba •• ' aut.bc1rUe4 are &I toll~ a 
a. rood, 'cap, ..u.., atebe., toilet paper aDd 10e ill 

UlCQltII not to .DMC1 three tDe' tile ... 1_ ot the p.n'Ucm ratic:ll. 

b. file b1r1q of .lNpmc qw.rtere, tall aDd other replar 
suppl1e. otber tbaJl thoee .tAted ill & abow, ill UIOUDte not to .:zceecl 
25 oezrte per .an per da7. 

o. IIed1cel .uppl1e •• 

d. ~ other .uppl1es or service. DIIC8SI18.r7 prial' to arr1ftl 
at a new .tation, prov1decl the apprOftl of the C~1Dg General, -
Air Fo:-oe U obtaiJled. 

3. AWl - file S1lpp~ otficer will obtain the be,st pricee ill 
the locel1t7 and w11l require aore than one bid, 1iIlenevt<l' pos.1ble, 
before ak1D& eacb purcbe ••• 

4e CleMp' pf grapH! CheW a Opcm receipt of fUlda 117 ottlo1&1 
obecka, tbI \bit C~r 1I1ll 1DdorIe eaob abeelt, &I needed, 1d.tb tbe 
words, .~t ott1cer at _, -', to1101l1lll h1a .1pture. 
Pa~t tor purchase ... c:Il ore41t w1ll be __ 1d.tbaut delq. Be 
w1ll11d. at uq tiM, a.pae1t obeob reoe1wcl tor wdt .~ moidDt 
to 1DduDt1c:ll, ill uq buk or .1a1lar place, .itbel' in a pereca.l acOCIGl't 
or zit. tIDl accolat. 

5. PEs"mUm of Pprght§l 'WI" 
a. Ilaber of oapu. to be prepared - taur. 

b. laber of capit. to be sip4 - tl:le or1g1Dal and two oop1ee. 

o. DUtI"1but1c:lla 

(1) !be.1pe4 anp.l 0. 1d.ll be 11'" to tbI pereca, 
t1n or o~tic:ll rra. 1Ib1oh tbI nppl1eI or eerrioeI 
are purchased. 

(2) 'two.ipId. 0..- 1Illl be torwarded to deeJpW .u.­
buJ'lmc ott1oer. 

(3) ~,..~ OGp7 1I1ll be reWJDe4 b7 tbB mt a_ ..... 
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ADDex 1 coat '4 

4. Pam - The follomE tam will be 1I8ed& 

Order for 81Ippl.1e8* required 1Il CcnmeotiOD with the 1DdUCtlOD of 
the Ur latiaaal Qaarcl 1Ilto tile .. n1oe of tlleta1ted States UDder 
the call. Ol"der' of the rres1deDt of ___ ~--.~ ____ _ 

(Date) 

Order 10 •• ___ _ 
(J)ea1ptlOD of tilit) 

(HCM Statica) 
fO~~ ___________ --____________ ~ 

(a8I ot pel'8ca, t1m, or corporaUca ttzrD1ahiDg supplies or serrioea) 

(Place) 

Plea .. delift1"* twn1ab* to bearer the suppllea. serricee· liated 
below tar uae ot aDd t'l1rIlUb bearer witb a bID, 

( .... ot 1D1t) 
in triplicate. 

fotal Coat ot SllpPl.1aa41 Serrices,.::.. _________ _ 

The abow sqlpllea. aerrioea41 _re procwed 117 wrbal _rgeDC7 'b1dI 
trc:a the lo_st bidder and are MceS"rT 1Il the ope1'8tiOD ot the ~1r P .... 
of the auted States aDd pA,.ct tor thea will be .de 117 -, or b7 tile 
disbursing officer at __ ----,-----..,..---~--~-~"""'!!"'-

U.ocatica or d1aban1llc oft1.oer ~h1Ilc tIIIId8 
to 1D1t) 

(aru. u4 tit) 

2 
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~z I oaat,ld 

_wiD GUt; tile WD1"C18 Dot a~~. 

a. "lJ. S.- -~rtaeDt ot tile ~ roroe. 
b. lIVoucber prepared at· - AddrNa ot ... atati<lll. 

o. 8Ifo-- fbe __ ot the pere<lll, tu., or corpanti<lll f'r<n lCicb 
the a,.,plle8 or serri088 are parobaee4 .Dt.reel ._c~ .. it appears in the 
headJDc ot the bill. 

d. -J.ddro .. - ---.\ddre8a ot ~ .. it appeal'8 <Ill tile b1ll. 

•• Co1~ beacS.4 -J.rt1clee of Serriaee· ...... r _ta1W ixul 
berewitb.-

t. Co1~ beacJecl -&.eMIt - !he t.ota1 UICMlt ot the bill. 

I. Cert1t1catea tor a.nice_ aDd tor np._b~ .~l1e8. - OIl 
the ancs-t ad clq»l1oat. ot .oh waober tor .. rrioea or tor .l!p8Ddable 
a,..,ue. (JIft~ all. ~ .. - __ 1dll be eM or the other), cat of 
• oerUt1oatee s1WD 1D (l.) &DIll (2) below .. t be .Dtezoecl. !he 
oert1t1oat. w1.l.l be pla0e4 ell tile l ... r)alt of tbe blaa1c ~ OIl the qpr 
)aU of the tona, belaw tbe eDV1ea oownd 1D • &DIll ,aboR. !he 1ID1t 
o~r will alop the cert1t1_t. OIl tbe orJ.c1al. oopJ' ~. 

(1) CerUt1cat. tor .. rri0e8 -!he .. rrioN oonre4 b7 tb1I 
YOUDbe1" aDd l1ete4 <Ill the a'tta0be4 l'8oe1pte4 bill .re 
procurecl at the lowMt pr10eI ~ b7 wrba1 _rl8D07 
bide, &DIll .re D80888U7 in caaneoti<lll with the 
Pres1cs.at l • (call) ( __ r) of -. ....... __ .......,..--_ ........ --r_ 

(Date of call or Order) 

(S1pat1lN of UI1it CCDI8IIIier 

h. C!!'1:NAe. led"Ar -I .rurr tie, ...... Mll if 
gsnqt; "" pt •• -'fbe ,..-.._ ott1oer w:l1l obta1D tile .sa-twe of tile 

• 
, 
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paJM to tbe O8rUtiate ,.~ ·1 oerl117 that tbe .... ldll 18 
.orrect aDd 3Wt., GIl the ~ oopJ' ~ of. wuabIr. !be 
Yoaebn' .. t be .ct. oat _ M1 __ 'tib18 •• taN 18 obta1Ded. tt. 
.1ptuN ot tbe ..,.. _t ,. the ..... b18 '1pature GIl tbI reoe1pte4 
b1ll ~ bt the~. ... tbI .. ,.. .ip8 tor ..... U .. aa 
1DI1d4_1 WDa ___ , b18 '1pature w:Ul ,. pla0e4 GIl tbl11M 
..... ~I. III all otbar .... , tbI ... of tbI o~ or tua, 
e_~ .. it appeu'II !D tbe .... cUq of tbI .tta0be4 ld.ll, 1dll ,. 
pla0e4 GIl tbe 11M ....... 1Ifa,..1, wltll tbI ..... GIl the 11M 
-.M4 .,..., aD4 b18 Uu. GIl tbe 11M ....... IUU.·. '1M Uu. 
~tcr' ar Iem. ot tbe Pl'Gprieto1'8. w:Ul ,. __ tor 1DI1~ 
or oo.,artD8r8bip8 401D8 ___ 1IIIder • OCllllJ&lQ' __ (.1IDh.. II!a. 
QaaUV Clrooe17 C~). I. Uu. .em. of tbI tin· w:Ul be __ 
tor • oo-p.rtDereb1p 401Dc _!De .... 81IDh (tor e.-ple, '&111ib ud 
Jcm.8.). the aJ:propriate t1U., ncb ...... prII, ..,~, 
-noret&rT', 1I1ll be _eel tor pe1'8CIU '1F!Dc tor • oorpant1aa. 

1. CtrtiNate )P""p' ........ to tip .... P'1U -tel ., 
•• - 'l'be wdt oamaDder w:Ul •• tbe .. rtit1aate be£1mWal ~ 
to tbe a1llibor1t7 ftste4 !D •• , plao1Dc b18 poadll u4 adt GIl tbI lJDe 
.... ct.4 -ritle-. 111 tbe spao8 .fter "0.· !D the th1rd lJDe ot thiS 
.. r\:lt1oate the ~ral -3- w:Ul be eDtere4. 

j. "Pa14 1I7 •• ..JfbI purcllalq ofticer .. t obta!D • receipt 
GIl an wacblre .. 14, !D a441UGIl to • receipt. OIl the bill. Be w1ll 
__ tbI aomt aDd date GIl • bottca llDe (headH IICaIb·) aDd w1ll 
obta!D tbe lipatuN of the .. ,.. .t tbI bot.tca riFt of the t01'll, GIl 
tbe u.s beaded ~., ... r-, ud .t1u.-, !D the .- __ r .. 
cl1reote4 111 Ii .bow aDd GIl tbe CIIr1ciM1 OopJ' ~ of the wucblr. 

7 ... am br JW:t C ... (0E!mde 'pziB4-

a. 11th _ob ~ ot tbrM obHD 1tdob tbe ~ C ....... 
reoelft1, be will .lao re .. l ... em. oopJ' of 11) "GO ran lJ,47 (1'mdI 
lIatruIte4 to A.pDt ort1oer) to -.1ob wlll be attaoblcl aJl oncs-l ud 
4,.,uoate ot ., "GO ron ~48 (Nce1ptl tor r.lI !D\ra8te4 to a&at 
ott1oer). Be w:Ul ~te~ .o1mo.w. reoeSpt ot the taadI 117 
11p1Dc aDd returD1D& tbI ~ of rOl'll 1J.,-48 to the 41sbars1Dg 
ott1oer .... Dt bJa the obI_. 

b. tt. adt II ....... w:Ul aleo reoel ... !D ~te ., A.OO 
ran ~ (lWtum ot P1DlI aDd Sta~ of q.at Ofticer l

• BalaDae) 
witll ., A.QO ron ~so (,Ao1mo1llecl's Dt of I8t1Inl of hIIdI ... Sta~ 
of 1IalaDoe) atta0be4. 'fbi" tame w:Ul be __ to -- the ret1IrD 
Nq1I1re4 below. 

4 
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AllDex I cOIlt'd 

8. M9gmtipB tor .... - .uter tbI ~t C~r reoelwe the 
t1r8t th1'ee cbBoka tor aUt ..... , aDd after reoe1rlDc each aucceed1nl 
.... obeaJIB, be w1ll aD a retunl 1I1t1Wl ~ ~ to the d18bureing 
ott1oer tr. mea be recel'f11Cl tIIea. !bU ret1ll'D w1ll be -- OIl • 
~ ran ~, __ oat in trlpl1oate. s. w1ll retain CIIIII copJ' ~ 
tbU ~ aDd HDd the ozici.al aD4 CIDtt oopJ' to tbI d18bar111q ottioer. 
ucOWl\Sq prooeclurea are 0atliDe4 in AlIl-173-10. With each retUl'D 
au.1tte4, be 111.11 attach copSea ot the to11owml' 

a. rprgbg" 9rderl - '1'_ copiea ot aU parohase ordel'II tOl.' 
aupplies an=: services pure_.eel aDd pa:14 tor. 

b. Qeswiptt4 bUll _ 'l'bII oricSMl aDd CIIIII CopJ or reoe1ptec1 
billJl tor supplies and s.rvic.s purchasecl aDd paid tOl.'. 

o. Ymr1Per! - !be a1p4 ari&iDal &lid CIIIII .. 1pe4 oarbclD 
copJ' ~ studarcl ran lD34 (hbl1o 'ouaber tOC' Pal'cbasea aDd Sanioee 
otbIr tbua !'ereCIIIIMl.) tor _ch reodptec1 bill. 

9. ".1 B«rtan -
a. ~ _ '!'be lJDit C~r wUl ab a t1Dal accomrt1nl 

aDd retUl."ll or tmdII in the -.maer prescribed abo'n, to the dUbara1ng 
~ticer tr. mea be reoelftCi the tImda, 111th1n ~ houra after arrlftl 
at a penaanent statlaD 01.', in the .wnt thiB orpnUat1cm reams at 
lta preaent locatlce, 111th1D ~ hours alter not1t1caUoo to claM hU 
accCMl't is received t1'ca the Disbarll1q ottioer. W1~ th1a retarD, 
,...heel checkll _y a:"o be ret.Ul'IIII4 in addit.1CD to -~ caah. 
lbaaheel checks, incluUng ~oee recelw4 after arrlriD& at tbI peraunt 
atat.1oo, w1ll b6 entered aa a Hpaftte itea CD 110 AGO ran 1.4r-49 1D 
aJd.Dg tbI t1JIal ret1ll'D. Ul..-:14 btl:.. tor \Dit ....... SDcurred 
beton reach1 g the pe~ ataUCD, 1I1th s1p4 copiea ot tbI 
correapc:al1ng parcbaM cn.re, w1ll be aulaitted 1D d11p11oate lr:! the 
aUt 0 ..... r 111~ Jda tSDal retuna. 

b. "PI QrdF - A poet. ort1ce 1IODI7 cmIer 11111 be 1IIecl to 
ret1ll'D all caah s.nt 1I1tb tbI filial nttunl preacribed by. abow. on. 
-:-. CIl"dII1" 111.11 be __ cnat tor the _lIp8IIded caah balaDoe leaa the 
ot:a;\ of the IICm81' ordIIr, &lid wUl be __ oat to the '1'reuUNr ~ the 
th1ted Su.tes and sent to the dedpated d1ebarll1nc otticer. !be ~t 
C .... r will prepare the tollcndDC wucber u4 prea_t it. to tbI 
poe_ster tor s1pture at the tal ~,...,..1nc tbI ...., CI&'der, 
aDd 1II.U 1nclu1e the a1pecl copJ' &lid a cblp110ate 1I1th the reoeipt.ecl 
billa aulm. ttec1. 
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A.DDex I Ccot Id 

at _~_~ __ ~ ____ W .t-.._~ ..... __ _ 
(H~ Statico) ... of d18burs1nc oft1cer U.ooatico 
_~_= _____ -" .. pajd to _. 

0F'dii-.1Dc ott1aer) 

10. '!5G5W ng;, IISIA9DP DISJltllSIIG rrrup .. The Sq\adrCD 
C~r will reed.,. a receipt tar "'lIp8~ tImda returaed, trca 
tile d1aburemc officer CD ., A.OO FOftl ~SO. 

11. tiarwQATICI to PIS_JIG 'lfmp (I' Iqpw..cEIn (I' mrm .. 
It cbeclas tar mit ellp8ue. are not recd. wd with1ll /,J3 bour'8 arter the 
etreoti.,. date ot :llldlIct1OD, the Sq1JadrCD C~r will not1t7 ta. 
d1aburSing officer direct b7 telepoaa. 

12. !!!!I§ ,ar TO Iij DP rCA U"?'§'§ IlItJiY!EI) mp WIJll 4f 
"P'Pr mTI " ... 0 fWId8 adftDoed to tile mit c~r to cowr 
mit ..... :lDC1d8at to lDduDUCD will be ,..4 to pa7 tor aJQ' 

obUaaUoaa SDourred after uri_I of Uldt at iu pe~t .t&UCD 
a&' after iDIItractic:u are recel. fI'Ga ta. D1abure1q otficer to cloee 
b1e aooogxt aDd aD a tDal retum or t.ae. 

:u.. PrJABATIqi (l PAR9W! rCll tIMl .. 

a. byron. tor au.n w1ll be prepared aDd cert.1t1ed 'bJ 
the squadrCD pe!'8canel ottioer. 

b. '!'be payro:u. 11111 be sw.1tted to the DUbure1q otficer 
Sa suft1c58Dt tDe to ... ble tilt I)UbIIr81q otf1oer to CCllpute tile 
..,.. due aDd .. cure ..oeS8U'7 cash m ardar that ~nt. -7 be 

.tteoted~. 

c. '!'be mit perec.IMl otticer 1I1ll &rI'&DI8 with ta. DiJlbulema 
otnaer .. to tba tDe &DIll place at ",..alt., aD4 1Iltll t.a. 1ID1t 0 .... 

ta&' the ~ of ta. pere~l at t.a. dlleSpt.ed place tor 
~. 

4. '!'be date ot tbe oart.1t1cate _ t.a. sq1adrca per8GDDel 
aff1.oer w1ll not be earU.r t.IIaD ta. laet date ta&' 1Ib1oh pa,. 58 ~­
f,JiI-PaJrolle 

6 
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.lDDex I coot'd 

1S. r. RiNP. PaJ1'Ol~ 1I1ll be prepared 00 1m Fon 366 366a, 
an necessalj", and 366b (back sbeet) Sn accordance with a ,~lss. 

16. PBil'WTHI" W • uIMq Y9T'R'. ec-iae1cmed 
otf1oel'8, and others lilo oert11) tbe1r 0_ JI&7 YOUChera, 1d.ll prepare 
oert1t)' u4 su1a1t 1IOIltbl.T, a Fon 336 ill d,.,ucate t~ paT and 
a~ cluB u.a tor tull oaleDdar .aathll to tbe d1abura1ng officer 
tor pa,..t, ill accordance with a·36-1360. 

17. 1(Jf..a.tl1lCPRlATEIJ ltIfI§ -

a. Hoooflrprcpr1ated tuDda 1d.ll be receiftd, acccmDted tor, 
and e:zpeDded 'b7 the Unit C~r, in accordaDce with AR 2lO-SO. 

b. A new COWlCll Book (II) AGO rOl'll 10-4) will be opened 
qxm the tirst receipt ot f'uDd6 lb1ch properly belooS in unit tlDis. 
See 1ft 2lO-SO. 

c. lon .. ppropr1ated tlDis Deed Dot be ,.ed to defray e2peDBe8 
or 1Dduct:1.Clll. 

Date 

• 
, 

JCI:!If ~ 
llajor g IG 
Cc.and1n& 
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.. ncmat''-' offl.er wUl .. , ....... W .Wf offi .. r .. 
til. "-"'ac ofno. o_1'&laC all I'MftlUec .. UTiU ••• ~ 
"lac 84T1o ... of tile ..... of ,.,..-..1 _ 11111 taI7 .. ~UOM1 
... WU_ eoooMUF to IUl tIl18 or.-s, .. U- to t.1J. '/0 .,nectb. 
be wiU .. o~te all 1'Mfti\,-, • .urlU .. wi. tile eoand n-
0N1U8C effle .... wUl taterrl .. all pl'O"'~U .. .-11 .... \0 
4o'.N1M ".11' .... 1tUl. for ... tca-a'. Ntor. UOOIIp11oh1llC 
tile wi .... ,. 
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,e.n'DCII 

1. h,!n.,,,, e( ."-I)UU, -
.. 0tIptala 18 ... tc-'''' .. ~,. 0..,,.1 

Qtfiou u4 la ,..,...1\10 tor" .uWa' u4 U1'041U ... -..l_ 
ot all _, ........ au1 wi. \JIll .... , of .. .as'- • w1l1 .-i.taSs 
• ..,u.a'la ot ......,.naUo. " ... 1 .e_ tor .... , ..... tM 
bu18 ot _tIlcart ....... ...-1 oM • __ rbel 'fOlIa ..-s...... .. vUl 
al ...... ta • ..,11&\10& of u.uportaUoa ~~- tor MY_' 
..... _ 'II '-Sa .f -.MIll ,..oouel .=1. 'M' '/~ ecd,... .. 
taupor"'jo. NIfIlt~au tor ....... pHlDM1 u4 'IOU .... t,..., ao.l4 
" nri ....... fta .. _ ."NOSab1. eIIuI' 1a \lao 1.,._ of :poreouel 

01' .1 .... ' la ..... 

~ _tala 1. ".Iea'''' '!Jooop !Joala C~I' 
u4 t. ".a.l'-lo tor -Stor1llc ot .. _T_' ot pr.-..1 ... tJllOll' 
b7 rail. 

0. L" 1 .... lpa .... ,,\01' OOll"l' Offlou 
IID4 1. "._tU. tor •• .at'01'1IIe ot •• MY ... ' of \be uU b7 .oIllo1 .. 

4. L.. 1. u.tcu .... .ltr MOT_a" O •• 'Nl Offl •• 1' 
.... 10 "._910 for .. Uol'1llC ........ , " all' of pr .... 1 11& __ riel 

ot .. 8t .. 

a. ...... e( Ie! _ 1& •• .,..' ot .... ~ '1' .. '-Ul .. \1oa. 
• ...-., of Ulla 8t' ~ 110 ... _ ..... of nUol.. NU u4 air. '1' ~ 
.,Utst.ac .., .-s.a'loa of ... ..... 

.. MUltaIF Yeh101o. _ !be to1ln1llE oftt.oon .... alNea wW 
80...,.., ,,_ ftIllo1e. OTOI' •• rodl 

.. tor C...,. Oftloer - Lt. _____ _ 
Ooa\l'01 Ottloor - L .. _____ _ 
!ral1 Qtft .. 1' - Lt. _____ _ 

• • • • 
DADa-
'/SCt, ____ _ " .... '.----1/ .... 0.-___ _ 

gem ,,"M' ama Opl._----­
Cpl"------

• • • 
,.'& .. )IE 

• 
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11£" STER 110 
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UTEIO[D TO 

CLASS I AIlM I 'USC I " 1ST I POS 

........... t .... 11 •• t., _ a ....... • t .' ••• '.11. • .... , ... , .,.,., •••• • rt ••• 
I ........ ,. •• 1 __ • 8 ............. , I •• "', ...... ... , .. 1 •••••• • .. ••• 11_ .... 
e .................... 11 •• ,.,. ... ".'1 •••••• t • , ... 'e •• '''1. 

1. Attached propoaed model mobilization plan for ANG 
unita ia aubMitted for your camnanta and or approval with 
apecial refer ence to Annex 1 . 

2 . (equ.a~}he attached plan and your c~~nta be returned 
t",~h~.1 j~~:Z 25 Auguat 1949. 

~r3"F. -'t LEVIIS 
"ajar . USAF 
Ext . 6125 - 80 

• :.G;164. Ext 522e 

at'k4 

J ES H. PRICS 
Colenel . USAF 
D/F&R 

.J ~. t, '" ., 

/ // 1J.2 I 

./~/'~'J ~ /1/" ~ ~n 
. • . .1 I ~ .!"'U 
~ ~.: , ..... 'ti.t !i 

\'~.'" ~ '1 ~ \ ," . 
obje~tio!1 to ~ ~ 

r ~~ 
:L~ c. JI.lCji.I 
Colonel, 
lhrector 

.. _t ... _ , ..... rrt ....... . 

. 1'2> 
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1. Atteched propoled model I!K'biliution .lan for 
units is submit~"d for your comcent. and or ~pproval witt. 
special r eference to Annexes ~ . G and J . 

.~~uest the attached len end ~our comr~nts be re< rn~d 

u(.Ust 1949 . 

Colonel . 
D/F&R 

: 

tllta ta ta "'" co 
c ............. ceIlMri .. 
AG "'later ... ____ _ 

.Ud ........ co ~CO~I ______ _ 
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1. I t is a ssumed that · Annex C· t o 1,;o1ili zation Plan is 
prepe.red for squadron l"!ve l and no higher. It is be l1eved tl:at 
the ~rd d~tachcent consisting i ntiall y of 25 carnt~rs of the 

'!ua ron will be adequa .e for physical securi ty of the unit. 
rrior to its c01160li-lation wi t.'l nd absorption by alar .;er 
co::::m.nd. 

2 . ' prcval or ".Annex Cit is recol:'J""nded . 

~.~ .. .. . .. , ., ... "\ 
£.1-:" ",01 , ...... 0 
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REGISTER ~o 

FlU: OOlfff l"ITA.l. UR a.AJID 
IlITI!IIOP'FICE ROCTIIIG SLIP 

SCSPE-CED TO 

UTE_OED TO 
\lEtT: l!obili utioD Pl ltD for AUG Units 

_0 .E FROM 

I lL\ug 

C •• at po ... -A. , 
10 D.c • ••• , " .. 

TO 

---

CLASS I 'DI' I "IS( 1 ~ 1ST I P[lIS 

••••• ,. aD. d., ••• ell •• ", - •••••• , • • t ., ••• ,.... • ••• e'." 4' ••• ' •••• ortl~. 
t. n"M-TO col.. ..... II •••• cll •• '''7 1.,l.l, - •••• ael .. l e ..... er. ar •• a It •• a -
ePO •• 'II .......... 1' •• c ••• u',. V •• t.l1 0.11, •• r .... ter loa •• ,,. •••• 

1. This office concurs in ~neral wit a I r9 Te 

procedures outlined in attached propoled plan. ~ith rererence 
to RAnnex DR. it appear. this plan il predicted on the approval, 
at sone future date , of the application to the AXG of staDdard 
USAF procedures in the administration of personnel and or,ani&a­
tional records. Until such approval i. effected, the referenced 
annex is obviously unrealistic, since many of the personnel recorde 
prescribed in this plan are not currently being maintained by ANG 
un5ts, nnd other forms not mentioDAd are presently being main-
tdned. 

2. Reference RAnnex B," last lentence of parngraph 3 is not 
un erFtood 9S DSober. of the ~eather 3t5tion and Utility Fli~~ 
must necesearily be inclu~ed in the five flights oentioned in 
pnr~gr~ph 3. The Utility FliCht is not authori&ed administrative 
personnel, and therefore .hould lose it. identity as a unit unJer 
lTobiliz tion and become a part of the Squadron \lert Plan. 

3. Referonce "Annex I,If it is believed that cited AR in 
F5r~Cr5ph 16 shoulrl be chan~ed from 36-1360 to 35-1360. In 
paraGraph 17, reference should be nmde to t\r'"'R 176-1 ratLer than 
~ ~lO-50 since the proposed plan is for AHG units. It is be­
lieved that this plan should be field tested to the extent 
pr~cticllble before final adoption. ~ ~~ 

R-,mff.9fomlsTol c:J~~~: w~ 
!ajor, USAF Colonel , USAF 
Insp (Ada Insp ~iv) Chief, Adm Insp ~iv 

::xt 4131 :xt 6114 

r- . 
., . « ". 

, (l/~.fit--
~ 3 J 

!loll Ia ia ",11 to 
corne .... d_c. ~.arl .. 
IG "'later lIo.. ____ _ 

... Ie ....... ...... 
to ldat .... ' ______ _ 
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1. Attaohed proposed model mobillzatioa plan for NG 
and or a p! roval with unit. 1 • • ubmitted for your c~ent • 

• p~eial ref~renee to Annex C. 
2. ;~quest the attached rlan an1 

o th:. o~fi9. by 25 ~~~ust 1~4_. 
our eom ents be returned 

Ll:l,,"Ur~( J :f£~ 
D " E." r . Q;"IS 
;.!lIjcr-. t "'v 
Ext . 5125 - ?U 

J.U'E::> H. i''<LE 
Colenel. l':)AF 
;)/F&R 

1Iot. la ta .... 11 \0 
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&G .... '.r 110. 
.. td .... ..,..... 
\0 ... ,.,,1 ______ _ 
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FILE: SUSPEIIOEO TO 

UTE 1)(0 TO 
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•• ••••••• ,. u .. 

TO 

lit 
MatS 
Inst'l 
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cuss I ADM I MIse I "1ST I PERS 

.................... ,., ........... • t ••• ,.,.... • .... • ,at,. .,w1.' •••• arf'la. 
Ie no.-" •• 1..... I ............. , 1 .. 1.1, ............. , ........ .. ••• 11_ A-
cr ••• , ... , ....... 1' ....... ,.,. ... t.'l e.C, ... t • t_ .. 1. ..'1" ••. 

1. Attached proposed model mobilization plan for ANG 
units 18 8ubmitted for your co~~nt. and or approval with 
special reference to Annex •• E. F. H. ~ . L and W. 

2. lIeq~e.t tlIe attached plan and your c_nt. be returned 
to this ofti0'8 by 25 \l6ust 134 • 

f.!tr~(I t::?s 
Jt.a jar . l".iiAF 
z.xt . 6125 - SO 

J ~S H. PRICE 
Colonel, (j"AF 
D/HR 

Thi. cl1rectorate OODCW'. ill plua a. writteD. exc.pt tor 
the tollOlJiDlI 

ADDes I aad that portlol1 ot the other UlDIS.. reterriDg 
to bDes I. Col. ChIde ('iDance) IUld Capt Correll (P&C:) 
will d1acu .. AJmes I OD 1(0I1d~. IS Au& tit IUld .ullalt 
reoo.mended change •• 

ADD.s K, IIDdar UDit 'eedll1&, per. Ib, Ball lIhould be 
oblUl,ed to read I TrIUl.portatlOD .;ttlcer wtIr'arruce tor 
teediDg per.ODDel while el1route either throQlb operation 
ot kitchen car. or proTialcm ot _al tiokets. 

Amiex II, par. So. l(arkln~ ot orate •• should iDolude 
oubac-, IUld .elsbt •• 

t;-"~k . 
Lt Col 1J8AF 
TrIUl.p otticer 
IS lUI 

.... t ...... ,,.. Nrr , ••••• 

ftla la la ",16 '" 
cor....,.. ....... n .. 
AG IItt."r .......... ___ _ 
.. tc._ ......... .. ' .. , ... ' ------
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FILE: Stat-l :nS.1 

SUBJECT: Hi storied Report 

}~Q~d 
HEADQUARTERS 

CONTINENTAL AIR COMMAND 
INTEROFFICE ROUTING SLIP 

TE FROM 
.'IU'lb:;r &~ ~He eacb e. r, - alow 4&t~ of dispatd. S~ow stlrr diYiliol or office 
111. f"'rnI- .. u ·. olWIUIs. Slil e-acll •• try lerlbl) - .lIow actaal si •• er. Draw a 11 •• &-

crt ~ S t'" pa£P D.Acler If"&Gh eatr,.. fse f.ll wtdtll of • t r oa 

I Aug 5 Stat-

l 
• :Ode JIO 1-1 
U April 1.10 

1. In line with par 2 of your IRS dated 21 July, 
no breakdown of reporting delinquenoies is inoluded in 
this monthly report; in.tead it is anticipated that each 
quarter the data o~delinquencies by month will be proTided 
you to~ether with an analytical explanation of the situation. 

2. As a result of the current emergency condition, 
the Aircraft Gain and LOSE Report was plaoed on a "Ten (7) 
days a week reporting schedule effectiTe with the report 
8S of 14 July. PreTi usly. Saturdays and Sundays were 
included in ~onday'~ activitie~. 

3. This office has been called uFon to proTide 
perronnel information concerning each Air ~ational Guard 
Unit, the first report to be as of 30 June 50. The re~ue~t 
estatl.1ahing the requirements for thh infOntation .... 
received July 1950. The first data was receivpd trom 
the NG Bureau on 27 July and the first report reflecting 
the ~ollowing data for each unit was deliTered to nP on 
29 July: 

1. Or~lation. Number . Kind and Type 
2. State 
3. SSX DescriFtion 
4. SSli 
5. IF Personnel Auth by SSI 
e. IF Persormel AasigDBd by Praary SSM 
7. Ferronnel assigned by Duty SSN 
e. Personnel on Flying status 
9. A;rrJry Personnel Assiped by Priaary SS 

10. Army Personnel ... iped by Duty SSM 

4. Instructions to accoaplish the seoond and third 
phftse of the tranafer of Statistical s.rTioes responaibilitles 
caused by the reor~latloD of ConAC .. re dispatched to 
the .ajor subordinate oa.mands. Qoples or the letters 
oontaiDiD& these lnatruotions are attached .. Bzhlbits 1 
and 2. 

2 Inols 
Aa Listed 
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DE JEPC 88A 
P 072055Z 

:tIL ITY 

8 Ssp SO 

Pt"om Hq 'SAF iuh DC 
To lIon James E. Folsom, Governor of AlaPaJ:Ia, 3iJ"1lLinghlll:l. Ala 
Info CG CellAe, lo!i tohel ~ 

A? R C 

:;'ron Secretary of the Air ?oroe, ';.'bOllla8 K. F1nletter , 26549 , subjects 
Orderin the Air iationa! Guard Units into ACtive Service. 

1 . 5y dir eo tiOD 0 r the -esident.nd the Seoretar'1 of Defense, units 0 t 
the Air ,ational Guard of tl'l8 U. S. l1st9d below are alerted to be ordered 
into ...,ti 7e ~era.J. mili r.ary service at home station 0:1 the Ai' ComDander 
ooncerned, eri'ecti ve 10 0ct SO , 

Date ot IITr 

' nit "ljJl,E Date of' TLO··g !rng sta at 1'06 Sta 

117t~ ?trGp "':q 1-12: "~l fi ar 45 " 16 
Au· 45 

Lawson AFS 11- 21 Oct 

217th #,S~ 1-(39T 11 Fob 47 Lawson ~~ 11- 21 Oct 

lS')th FtI' .. q 1- 27R 5 -sr 45 la?lSO!l 1..7) 11- 21 Oct 

lGO-:h ?tr util 1- 7l9T eb 47 L .'fson AF9 11-21 Cot 

100 .• ea sta 1- 1713 9 Au" 48 Lawson A1S 11- 21 Vet 

~ 3, 217th ASG 1-439T 11 Feb 47 La..on AF9 11-21 Oct 

2 . units 1'Ii11 be crdered tx> ac-:.ive service under current T/ "'S. All units 
will be reo. ganhod ander tne ourrent peace strength T/O&I' s at EPD atter 
arrival at training station. 

3. Individual and or ani zation supplies and equipment now on hand 1411 
accompey units . 

4 . ?or lecurity reaaoaa, il; i8 r aquested that no roundup or total ot uni ts 
alErted in yCAJr .tal;e be made publio . Looal unit oOllll:l&Dder JNl¥ aDllOUuoe 

that their uni ta are alerted. 

COPT 
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e Ssp 50 

P 072056Z 
Jia Irq U SAl' ... sh DC 
To non ft'ank Carlson, Governor of Kansas , Topeka, Kansas 
Info CG ConAe w. whal Am ,;Y 

25551 

:?ron: Secretary of the Air :~oroe. Thor;as : . • Finletter . 

Subjoc<;: Ordorin .. the _ atio!l!ll Guarrl tini ts into A/.'tivs Service . 

1. By direction of -.:he r- rosi de:-.t and the Secretary of De!'ense, units of 
the Air ational ~-uard of the U. 5. listed below are alerted to be ordered 
i::lto active Federal l:I.i.litary service at home station by the F CoIlInander 
ooncerned. sfrooti vo 10 Oct 50 . 

:"n11. T/C1-,£ Date of T(O'-E Tnb Sta Date of Ani val 

127th Ftr Sq 1- 27R E -ar 45 Al exe.:ldr1 a, La. 11-21 oot 50 

127th til n,t 1- 719T 6 ?eb 47 AI ex sndri a, La. 11- 21 Oct 50 

127'tn \.ea sta 1-1713 () A,u- 48 Al exandri a, :"'a. 11-21 Cot 50 

Det C, 240th "t"j 1- 432T 11 :'00 47 Al oxan:.lri a, La. 11- 21 Cot 50 

2. rnits lCi11 be ordered to activ~ s;,rviee under current T/ --:s. All 
units will be reoro;a.niz6(:!' under ihe current' SA? l'e&Ce stre:lJ;th T/ 'E's 
EPD after arrival 'b"a1.D1n station. 

3 . Individual and or anizati6nal SUP. lies and ecpipment now on hand will 
accompeny units . 

4 . For s'3C'u-1ty reasona, it is requested that no round p or otal of units 
alerted in your sta~e be made public . Local unit cOlllr.lamera ma.v announce 
that their units are alerted . 

COP Y 
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DE JEP C au " RI0:U TY 7 Sap 50 
P 012065Z 
Prom :=iq U UF uh DC 
'fo con J Strom ThunDOlld, ~vernor of South Carolina, Columbia. S. C. 
Info CG CollAC r.a whel .&JIB , 1rt 

AF GRNe 

From 3ecre~ar.r of the Air Force. 7ho::las K. F1nlet-o;er. Subject: Orderin& 
Air 1;ationa1 -;Uard "nits into active servioe. 

1 . By diree-.;ion :>f the President and tl:e Secretary of Defe!1se, Units of the 
Air .!ational Guard o~ the C. S. listed belo .... are alerted to be ordered into 
acti ve Federal t:ili talj" Service at home station by the AF Cotll:lalder concerned, 
offective 10 Oct 50 . 

"ate of Arr 
t'nit ~ -s Trn~ station at Tr~ Station 

l57th ?tr .:.q 1- 27R Lamson ".rn 11-21 Oct 

15'i-;;h ~ til ?It 1- 7191 6 Ffi> 47 La-,yson A.rn 11-21 Oct 

157th .. ea sta 1-1713 9 AU;; 48 Lawson APS 11-21 ... oct 

Det D. 216th AS~ 1-43~T 11 F~b 47 L'lwson AF3 11- 21 Oct 

2. units will be ordered to active service under o .. rrent 1/01:1. .All 
units -;d11 be reorr.anized under the c\,;rrent _·S.~F ~e.ee str~ngth 1/O&i's 
at earliest pre.e;.ioable date art .. arrival trainiil!: station. 

3 . IDdi vidual and or~lKlir;ati.on supplies and equipment noll' on hand ;rill 
lIP colllpllJ\Y uni ts . 

4 . For seouri ty reasons. it 1:; requested <;ha.t no roundup or total or uni ts 
al~rted in your state be rt8.de u;,lic . Local unit c:llllDe."lders r::Jq announce 
that t .air .:.ni ts are alerted . 

COpy 
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ADVANCBCOPY -&Fa 45-51 

AIR FORCE RB(1]1.ATIOl! ) 
po. "5~1 ) 

DIPARTIIE!l'l' OF THE AI R FORCE 
WASHIll'TON 25. D. C. 

Section 
I 
II 
III 
I r 
V 
VI 
VII 
VIII 
IX 
X 
XI 

RESERVE FORCES 

HDbil1laUano£ .the .Ur .1TatS.0II&1 Guard 
•• • • • • • r • • • • • . . . . .. .. - . 

~-eneral ..................... " ...... ,.".,. tI •••• 
Pe" onJl(' L ................................ . 
).Iedical .................................. " 
Su~~ly •••••••••••••••••••••••••••••• •••• 
Property •••••••••••••••••••••••••••• •••• 
Opera+.l0n8 ~ Training ••••••••••••••••• 
Finance and Fi.oal •••••••••••••••••••••• 
IIltten Coneemint State Aut.'tDritl. · •••• 
tltterL Concerning J.lr Force Cc:wnr.anuer •• 
Fo~ and Re~t •••••••••••••••••••••••• 
Cheo1c List. ••••••••••••••••••••.•••••••• '. 

Paragraph 
1 - 7 
e-- 13 

14 - 18 
19 - 21 
22 - 25 
26 - 29 
30 - U 
42 - U 
45 - 48 
49 67 
68 '7lo 

• t'b18 regulation ODl'reapcm4a to the prOT1a1ona ot AR 130-10, 
17 Feb..-r,. 19&8 whiGh are no lODger appl1C1lble to the Ail' Force. 
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Purpose •••• 
Scope •••• 
I.uthority. • 
Defini t1 OIlS. 

.......... PeracraPh 
1 . . . . ..... 

..... 
S'~tU8 ••••••••• ••••••• 
'~uill&at1onVnder en11· ••• ' • .••• 
:lo.h11blltlon Under Order •••••• 

2 
3 
4 
5 
8 
7 

AFR 45-51 
1-4 

1. Purpoa.... .The purf'O&lo& of t.hie '!"er.v1tt1mr 111 to proTide insturot1ona 
pertf'in1n~..e 1!IDb1l1&ation of r.ny or d'l: YJf the 1.1r . at10nal ~rd. 

2. scon' "'he inatnu:tlons cor.tP.lned IYre_n epply to rll Air 
!''l-ion~l ("-\lPr u.'li ta !'Ind lIIFmberl uilOn l"\Obl11zp-:ion. 

3. luthor1t:'. Sec 4 .. aet;. 21 ';r.nl"r7r 1900 (32 Stat. 776), !l8 a~ended 
bv sec. 3, act 27, . 'r:' 1'08. (~5, '3';flt . 400)~ 32 " . S. c. Ph, ' . L. 19:39._ 
sec. 129:; sees. 1, 86, 101, ... ue! Ill, ~'r-tlonf.l !icfensc t.c", ~e 'lmcnded . 

4 . r.efl~it1ons . 

fl . 1.ir ·'atlon.",l ·~U&rd. ",',ir )'['tio'1r l '-u!'rd" or "'.ir :'!ltiClll81 
C.ul".rd of the scvel"'ll 3t-:.tes, 'ier .. i~ori cs, nnd the Jistri-::t of Columb1a" 
1!Ie8tl11 t!lst portion of the Or.;rr.izNi "ilitJa of tl-.e soveral 3tntes, 
':'orrito:-ics , t,nd t~1~ :istd~ of ·".o11.:.!:1bl0 , fedcr~ 11~ .. r c co :;n1-:cd &.1 pro­
vided by In", "nd ori7 n!zeci.. ,,-me,' , rnd cqotip:-c:J. 1n w!".olc or 1n I"'!"t at 
Feder,,1 'XP"l1s<' ~.,a. offl c~ rl'd r·nd tr::.1ned under pFir"gJ"' ph 16, Section !.l , 

l.rtlclc : 0 " the ""nstitutlon. 

b . f lr ~·'tlOl"r.l Gu"rd of th,· "yltl'd Str,tcs . ": ir "ational GUllrd 
of the rnltcd 5t .... 's" !:l(rns n :"csrrv·' cTlponcnt of t"i.c 1.1r Force of tho 
TTni ted Stct('s cCJl!tp08('d of oO:} .OSl1 fcdcTPl1y rl:corr.lzed units, orj?nlzatlona. 
6nd pc.rsons duly "?poin"td ,J'1d cornissiol".r-d i;1 t:,C' ! ir '"tionrl r-unrd ot 
the sevcrAl 3t~t( ... ~<'rrl4;orlJs, , nil th" Di£tr'ict of ".olum"1r •• 1'Iho have' 
t~l:('n r nu sul-scrib<'d to tl.~ Olltl of offico pTNl crihcd In seotion 73 of the 
!ltionrl 1Jcfnns l.ot, 1316. ros fJ.'l.-nilnd. and .,,~o hrvc bo(.n duly cppolntcd 

by the President in tl¥: Air Ifntioml Guard nf th! U'nitac\ stntos til pro­
vided by Ip", "rd of thos e oft'! ('I;I'S f nd wr rrr.n of fi et.!"11 !lo!,pointed "I 
prelcrlb.'d "0 lec";lo!la 75 r.nd 111 of thl:t !'atlon"l DercMe fet , 1915, al 
"JllCndcd , pm of tholle pcrECIlI duly cnllst!;d in the Llr ~'!ltiontl r.ue rd ot 
the United 3tlltea ,.nd of th<> 8""'('rrl st".tes, '!'crritori es, ' .nd tt. Dlstrict 
of ColuJ:\bia who }v>"e trkM1 nm suhscribr-d to t l( CM\t~. of f;Ol1Stmcnt 
proscribed in srotion 70 of tty l'rtlonrl Dl'l'er.sc : ct, 1916, 901 _ ended. 

• lir Force of t~c t!n1tcd StAtcl. Tho I,l r Foroe or the t'nltcd 
str,tea conslllts 01' PiC 'Yriit..d jt~4s ir Force (the Recular I.ir Force) , 
t~.e l.1r ··'tlon'll Gur.rd of the TTnItc.;d 3";1\";01 , the l ir 'aticmal Gllru-d while 
in the servlce of the r.r>.1ted Sttl.tcs , r.nd the flnltod ~'1:r.tel l.ir "''''0 Rele~. 
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d. Cr..ll. The pJ'Ocedurf) by ",Mch t~ Presidcnt brinF' &11 or a 
per1: of the ~tiontl Gwlrd. l'S urr1: of t'".~ !'illth of tt ( -blt cd 
states. into the sen-icc of tt-.e ilnited Stt.tce~ under the pro~!aions of 
scctiOM 1, am 101, l!r.tionr.l DefeMe I.ct , l:ll6, fill B!:ICnded. 

e. ('rdcr. '!'hc preecdurc by T:hi~ t~ Pr( siden~ brin;;s fill or 
JIr.r1: of t"c ?:Ir1T'ation .. l ')uI::-d of th T!nit. d St,.'.:ell in':o the acti ft lIIilltary 
lIervice of the tTr.1tcd :tntes lind r clivvcs '11 or pnrt of thll t component of 
the : ir Force of the "mted stf>tcs fron d'lt" in the lir 'Tntion

p

l ~.,.rd, 
under the provisions of scctionlll, -ntion;,l :1d'cnPic ' ct, 1915, as 

!l"'!£nded. 

f. "ohi1h"tion. Ibbil1znt!.on. r,:: used herei:., !X8:tS the 
induction of tEe lir ! rHO!!f.l r1u"rd of t h:: sr,'VC'rrl ~t',"es , "( rrli:ori es. 
rn tJ-~ istrict of ~lumbi" ~.S such, into '7. <. servic ~ of th(' <Tnitf'd . 
Str:t'JS 'D".de;" '1 cr.ll, or the induction of tho i.ir :-··tionr l flJF r1 of th tl 
. itod 3";"-;,,s into U.c r..ctivo nUit· ry !:<r"ic "r t~c " nitLd St;rtes unde r 

F.~ ordtr. 

;;. ErfcctiVtl !Fte . ::'he d .. ~o du:ib'r.'t'd b~,th Prrs ident in his 
c ... ll or order ,.s tlii dl'to on -hict !li:l crll or order 13 " ff cctiv(' . 

·5.~. 

lI . T'ndcr COIll . '''Tnits or orc<'n1z!'.t1o~ of Ue f ir .. ,.t1oiu:.l GuElrd 
crllcd itS lIuch into t:he sorvico of t:v' ~:r.lt<,d ~t~.t(;S b e ecl:'1e '1. cClllponent of 
1;hc iiI" !'orc<' of 4;hc !nited Strtell . but unit r!1d personnel t~rc.of retain 
the il" St(1te. l'<'rritory or DlIItrict of .;olunHr. strt1111 r s f (.der'llly 
I"p.cot;nbcd uni ta • r.d I'\cmt.OI" 0: the 1ir .'r.tion'l C'aard of the nppropri ate 
State, ~crr1tory or Dilltrict of Colur-.bir. . . 

1-. t'ndcr Ord('r. TTnlt;s ".rid nC!'1bf'I"S of the :.ir l'I'tloJ'lf'l t:unrd of 
the nmt;cd std;cs oraer?d rs SIlCt-. into the eeti"1\) 'l1l1t~.rv s .Jrviee of the 
'lni t~c! St .. t .s str.r.d r 'lie'\", d i"ro., d ,.It;: 1 the.' ir :"tion'.l v rd' of the 
r espect i"'" !:.'tc';(;s, Territorie3 , or ~e _istrir': of ~olUl'lbl" . 

c • . !obllbrtio"1 .nder Crll . 

~ .• '''-c~,err.l . he President l'Ir.y c~11 r.r.~' or '11 of the 1.11" 
!' •. tlol".'ll r.u'.~!"'rt of tl¥: !:il1tir of the t'nitod St~te~, Into the 
service of the T"nit('d st~tes "hc!!(',\"cr the. ~oU!'.tr:· is inV'ldcd, or d~nr.;er 
~ereof. or t'.r.rc 111 ~ r ebellion, or d"nr.c r th:r · of. or the Prl)sidont 
dvcns nCCtSl" r:' 4;1\. u!' c of troes- In eXcC'S!: of tilo rq:ul'r ostrblishm.:nt . 

l-o . 7r.l.nsnis::i"an of C~ll . 

(1 ) !lOT the ?resldcnt. ~1c<1t1ons C"lllng lUly or 1111 
01' t~1C .ir !'r.Hon~l (;u<lrd Into tt.c .cnl~ of t:\e 
T .11 ..... >d StFltcs riLl ~(; tr.l1IIIlIlttcd to th: r,overnorl 
of the r frected Str.tclI aM 'l'crrltot1"11 .. nd the 
~.n!\1n£; f.encrr1 of the District of ~lur.bb .. lth 
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(2) B: tl¥: GO"fCrnore. TbD -Governors of tho nrfccted 
stc.teB. F,nd 'territories £ nJ. t!.e Co:1I:l'lnJi nc; Gene'!"'l ot 
t~ District of ColunJb1n '7iU tr>'nsmlt to f U unit 
con:rndors, units ~nd lIlf''I!Ibers thereof, tre t erms ot 
such c<:.ll. 

c. E1't<>etive DP-te . tll U!'llts nd tlcmbers thcr:Jof nrc inducted 
into tre lIomce Of tEe IiilHcd Str,tes on tb.: dr te the," nr!; required by the 
terms of the call to respond t.'lf' roto. 

d. Rcgull'.tions. Units t.nd'members of tho 1.11' !!tional Guard 
crUed into the BeAce of the ~nited Strtf'~ Fre subject to the Inws pnd 
rcgulRtio!'l8 ~V('rn1ng the tMitcd St£tos ! ir Forcr so frr as t.1tey nrc 
<lpplicmblc to o!'ricers find f'nlisted !'len ",hos(' perrrncnt retention in the 
nllitP1'? !!erviec i s not conterplri;cd b:-r 1,., • PJ'C" ' ided. tht-t, .'~tional 
C-uard nC!~ul!'tions '\m/or IiI' ;'e.tionrl CWlrd Regulntions in effect ~.t the 
time of' tlv> cr 11 which provide for r>,ppoir.tI!Imt nd prol'lOtion of ,,1'1'i cers 
rind -rrAllt officers of' tho.. ',11' ~·~tio~l Cu'\rd will continue to npply. 

e . Orders, ~eports , ,.nd TlctUM'.s . Copies of' '\11 OI"ders iSl!ucd, 
rcpo~s r!lU !"eturr.s rc:ndorcd ;;s-:ocqv1red b"J r p:>licr.bl e :'~tionr, l Gur rd or 
I,ir n,.tiOlvl r.u rd HcSU1,.,tioFlS w111 be fOl"\"I!'rded to t ~1C opproprhte str,te, 
rerritoryor District of rol urtbir "djutc'1t ~cn(.rrl . 

f. Trrnsfers . 1.11' :'rtion<'l G\rr<i pcrsor.:lel n~y I)nl~ .. be trnn!!­
tarred bct\'lcen ~Ullts I!IOhil1zed £'ron t ' ,..,ir 0'1l'l Sto.t , Terrl tOI'y or District 
of Colunbl,., . 

G. J.tt-:.cm<'nt. 1.ir J~tionr.l ('ur rd porsonnel r.ny be "tt .. ched to 
t.ny llnit or or!;"nizr€iol'l, pro"ided, t~t, their ('r.lplo~ent 1f! in 
f'urtMJ't'ncc of' the purpose spcclf1cd in the C'IU. PJ'o'-ided 1'urther, Iba't 
the st.,tus of such personnel is r.ot ohPnbed by s!'id I'ttll.chrnmt . 

h. :?poin';nent rnd Pronotion. fppolr,t."1cnt rrd pronatlon ot, 
qurl1f1~d )'Orson~( l :111 cod1nue to be r.r de under· ppl1c rble 'r.tionoll 
('oU"rd nrd/or I ir NF'tiol'lP'l f-urrd P.egulntionB . p-ronded, tiFt th€ procedurel 
for c.ccOI'\ol1s!'l!lcnt thereot sh,.ll be & s follO"~. 

(1) ReCOlllMcndP.tions tor proClOtion or ",ppl1C'1tlonl tor 
In1t1f\1 rppolntccnt m.ll 1:00 r,ceonpUshcd !:s provided 
by existing ~tionrl Ou!' rd ,,-m/or 1.11' "'t1onll l Gurrd 
RebUl '\tions. 

(2) p..PC1'8 will be fo....,-,rded throu!;h <he.mola to the 
"p~prl,.te l1r Fnrce CotlJ'Nlder who _111 reter tlllm 
to r~ &:iutnininr; Bor rd pr6viOUlly convened by him 
under _lstin{; !',.tiond f'lur rd am/or !.ir !:t:t1onnl 
1M rd Reculdiona. 
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(3) C·ndldc.tcs for ~tJPOlnt::l£nt rnd/or pronotion will be 
ordered bctnro luet: bo~ rd by the; com'e~ng "l.tthorl t l· 

(-:) l'i C !"('cor.:"lendflt1ons of the bo~.rd T/ill be tl't'DSII'itted 
to th convening r.uthnrity. 

(5) The conveninc ruthority ..-i1:1 subMit recor.IMOnrir.tioDl for 
r ;>nnintr\rT.ts ",l!d Tll"O!'lctions ly.::ed the r c')n tn the 
tlppr"!lrl.-tc Strte, l'(,l'ritnry "'r -)istrict of 'J011Elbl& 
ruthnrlt1u . 

(6) "pon. ot1fler.tlnn frT.! on rpp')intlng r pr:>r..oting 
r'.1~t,'r 1t:' ~t,.t ,. rcoo~er.ded ":'7'ir.trr.;nt ror 'Pro~otl')n 
h' 8 ~,"cn red(, tt.e ~:m·cr.inr; ~U'M""rity "/lll 19CU'" 

i nstructions r nd orders r <?1-. t .L., ty, 7.; O'\th ')f office 
<nd t .. t d~';" u!lOr. '1}.ich th r!,"rilt~d·t "r ,r('\~odon 
shoul': b<.: :;ivcn F~dt,;rr 1 rcc"b'. l".; i"r: if ~ppr:>v.~d. 

(<;-) The co . .,If.,ted urecc,_dinr.:; "f -t: .r ~onrd trbth 'r -nth 
t:v' ('xc cut dO ".,t~· "r off!.ce "i:":: bl f0!,",'-r_-:l to the' 
'Jhi rif, :· ... ti 11' 1 ':or r1 cur. ·U. "r il'! o"-r- ~'.~ C':""lrndl , 
t) t11o,; o"crre~ c("::lt :mer c,nc, rr."d . 

( g) If tl-:. .. Olier , :r.-t:C"1:'1 ':'r rd ,nr ''.1 ,,- the ovcrs~r:. 
e,)n1~nder firds t },,_ orndldatc C[.u,oLHi"d he v'l11 ~ t1fy 
t'1P r.r)T'lrop:-irtc S";-tc , l'rrr!t.-,:·y ",. ' istri~t ,,1' C'l~bia 
r-utl'.crlty ~!1.c' too Chi' f cf St".!'f. " '1) ted St· t,,:; ·.lr Force 
of th~ ":'rointnc nt or pror.:ltl"n "nd rtooGnitinr the reot 
1n tht: 1.1r .. ~tion· 1 ~r rd. 

(9) [1)UCintn,T't in th I ir ~:rt1"n< 1 Gu~rd 'lr th'. 'kited 
st ... ,t :! !1 "1.11 b~ n: dl.. by -:lC rhi,.f of :;t'l.!'f, 'Tn:..t '3; j Str.tCI 
IiI' Fnrco. 

1. SCp",rr.t11'ln.,r (lf~ic,'rs rnd -. rr~,.,t f ~ f'lC .'; > • !'t··~r the 
effecti", d~te .,1' .. PrE-s {dcnHrl Cf!: nl' '::. - -:)So; .,T"0'r:rro, n~ nrr:'Ct:rl 1'Ihose 
n~nc "p\Xo'rcd u,ar. th" initl.'1 rl'st ' r " r ' y n-· ... l:1d.l.cl; d ... :-:t- t 'l() 
aervic<:! of the nit·d StntE'S r'y bl'! S prr't.·.: 'l~n t.'J,. StJrvlce ~s rollal7s. 

(1) ITp-!' r.lthdrr.'Wll nf tl:" ir.'. i·'ldu'l P~ccr'l rr,c"gnltl-n 
pur~"nt to 3"ctlo:l 9~ . :~I . 1nC. PoS 'r.cndt'd. 

(2) T~n ·,lthdJ'O).".7li11 of ?cdcr-.1 rcec~'iti"n ..,f the ur.1t to 
\,t:lch he 1s r,sol{11ed I Providod. that he is nnt theroupon 
trr_'1lfcrrcd under tre pr"...-1s~ona or pr.l"'crph s-r. 

(3) "pnn e,;:pi1"!'t1on of tern of t"CTr'IiI i"n or !1' I'r'lnt IJI'lder 
UrIS el!' the ::;tr.t~ , "'crrltorlor [tstrlct of C,.,1W11bia 
1'.1 tt,c CtlS(, nry br. , unlels such ('landsli"n or m rrnnt 
1G 1 •. gr,l l :: r "uM(ld. 
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j. R(;l1of of Off1t'ers t.nd ',rrnnt Officers. t.n ofrlccr or 
"ftirrnnt ofrlcol' LldUCt~:a ur.dcr ~. cfill ",{ii be' r"l1" cd frCl!l the nillt!I.I'Y 
scr'ric~ of tho Unite.:! Strt-cs F8 !'ol101"8 1 

(1) "pon tcmlnr'.t1or. of the c~ 11 nith r cspect to the 
indi vidu'i. 

(2) 'Tpon -:f'r::dnrt1or. o!' the e~.ll ,.,1';h respec"'.; t~ hi8 unit. 
?~id( d, T.l't the ... !'fic r or ..... rrr..nt ,,!'fi (;T C(W'lcer:.leoi 
1-: I: n ... t b"en tr'".ns !'cr:-ro un 'er tb_ p:-o':"1si.,ns of 
~. r£,C!" ph B- f . 

I~. 1.ction·!"On Pcliot ot Ol'ficer cr '~.r:"'"nt 0:'ti"cT fr.n 3er-ic" 
,.,r t ;·c ·Jnl~(''l strtclI. \!hur. r.n oHi~c.r or TM.rrr~'€ ..,iiiccr of ERe i.ir 
ttrtlol".r.i (jU'"rd is relie-:-ed fron th rUl1t~ry s{'r"1c..: ~1' "Z.eil"ltd st!'.tGS 
b:'l Fcderrl ruth-::r1ty, his :1ext highc.r r,d;-:ln1strti-c sl.li':,rl...,r ... 1111 
i:-:r.cdir.tl.l~' n"tify the, '.,.,r!'pr1"t~' :>t",;(; , ?(;tr1t~ry or DIstrict of 
C~ltrlbio: t.:ljutr.nt COT.errl . 

1. Disohrrr;c of Eo111rted :!cn frt':'I nl1t(~· S~rncc. Er.l1:;tGd 
men nry be dIsCh-.rbod frow tf. l!IiLtr.ry 8(;rrtC( "f tf.-, f"nlt · i str tos 
ur..der such l,,-.s r. r.n ·rS:.r r(;rul"tie'nB r,s .. rt' r.ppllc-.hi.; to pc rs;)nr.cl whose 
p<'lm-nent rctcr,ti""I: in t!v' r-i11tf'.ry 8cr .... icc is n··t contc!7l~l ~tcd by 1~'1! 
-nd A.S f'nllO\'fs I 

(1) 'Tpc-n Tlithdrr ..... .t c:f F"d£r-l reo ')gnition "f !lis unit I 
Pro-11ec!, ~t he is n...,t thf.l"',upon tl"lnsferred u..,del' 
tho prrrris1nns 'It pr.r'.b" ph 6-f. 

(l) :Ipnn cX"irrtinr. "t his terr. ,," . U~tr.:cnt unl ess he 
i-.rlO!dintdy reenlists in r U"lit "hich is in the scrvice 
o~ the ~itcd : .. t-tcs U!Ler ' cr11. 

:1. Peli"!' nf :::r.lls·~d :~cn :"1-(". S.'rvinr 
I. c Usted r.'n in <;hi s':O".=1c·,· r tar ·lritr·a 3t'.',,-s 
the ~prroprl't( :-e~crrl 'utl.c:r1tl· ~ -.5 :0110'00::1 

by 

(1 ) 

(~) 

''!>on t,'rr!r.r-:l n or tl¥o 0-,11 \'i'::1-. "('spect t, tl.f' unit 
'1 -'h1ch h' ill ~53i,7'V'1 I'r'··i'lod. 'C'\."t 1,. i3 r:ot 
thlJr<'u~n '::r-.r.Sfl rl"('d lm-Jer tJ ,. ... ·'i~ic.,s f 
?". r' r,rr. ph C -t • 

·fpo., +.r.mir.".tit""l rot t!l.c. cr 11 ·tth rcspc~ t) th<.' 
indiv1:iufl l. 

;:'"r J'hyll1c~l dis'.biU t:' r.S prC'-1dt.:d by r.ppUerblc lr.w 
(.rd/or ",&,Il~ ti,~r. . 

(1) Tb~cr such ,.thol' In'S rnd/cr re lr.t1"1'.8 11.8 mPy bo 
prescrlbu • 
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n . Lction u!Y.'n Sc :x;.l"'tirn of Snlisted ?c. rs o:mcl fron the 3'_r .'icc 
cf the United Strtcs. "S,,!". i n cnllstc,4 n"n pt' tEo I1r : rtb"l C.u'\r1 is 
scpr.rrtcd rron the scrviec of the ' ''i';ed ' Strtcs his ',mit cmnr;.ndor '''ill 
'1cco""lplish".""1> , GO F"rn 25 (':xtJ'{'.ct frc:l Sor~ie(; ~eeord' rnd t'lrmrd 3"l:'C 

to ··the r".ppropriftC. Stet" , Territer'!, or Dis~rlet o~' r: ::1u:nbi~ !:.d,:l-ut"nt 
gcnor.-,l. 

o . ~ceru1tin!? l.ceruitin.:; :i11 .h .. [ o--crr.·,d by -current i"lstruc-
ti 0 115 l"f the !5Cp-rtn, .. nt of tr,c : lr :'orcc _ s !,oller:! I 

(1) 700 se .... ("n1 S17-.t cs , 'errit '>rics rn~ District of 
,lu.,,:bir. '"1.11 pro'-ido f,.,,,, procurcr.n. :-:1; ".nd, -.s sisnncnt 

of r l1drod nunber of r l'C its ur.dc r th" gcn~ .... l 
::up<'rnsi<' n r: f the Lit" "'''reo e~r.n-.nd(;r e:lne(;r :~od . 

(2) ':'hc dur1 o-th !,!"C'seribed by s eetio!'! 70, "Of" 1:)16, a s 
"r.c nded " 111 bp r dr.1nist . r ed . 

(~) En1lstn<'nt p- pcrs -:-:ill be r eC"npUsh~d In ,,"pUc-te o 
':'hc dupl1~tG S -111 b r tr- r.5:"littcd d lrt'et t-:- the 
.. p;»"Q!)ri-tc 3tr t c , 1'e rr1t~ ry ~r ::-,lstrlct 'Jf· C-lu,,:bi 'l 
r.1Jut r r.t gcr,cr-1 . 

r,. C..{. n" r-1. ::'hc l'r •. sidc nt ":r·.,, "r1o r t~p ir "rti :-1 ": U"rl ' f 
the Tritd St" tes 1nt " th(' r eti" " ~illtr. !," •• ; SL!"'''ic· ~ r t~, "llit J" 3t- t .'s 
"s r , prrt of the : Ir Foreo I"f t'":c T·rJ.tc" i;t~ -:r s , ?r~ "1 !c' , :'r.-t >'1;:-r~ <;!: 
}r.s first -ieclcrc-d ~. n-i;i l"n-1 r:x: r -"ncy -.n':! rut!1"rlz .!J tl.E" us e ~.f tr ' ps 
in excess "f the !'t. CU1(l!, cst"olis :~rnt . 

(1) ?:r t "x; Prrsj~ , :,t . Pr " r:1r :lr t1 o~!l d , !"I!"' :- .... ny ~r n11 
units ,, !!2 ncT1bt r3 r f: t .<' :Ir :'''';lr",,!c 1 r .. r r d ~r tt c 
'I!~itcd 3trtcs i nt " t' " -cti .... , ~ill r·r:' s c r : ir:._ 'f t !w 
''r.1ted St" t " s ' 1.11 " trr.nr.I ';tf' 1 t t L_ r. ,: ,"I rs 
~: ... t he "'r.r( c-t t C S,,; ... t· S "'n"': ,,: . • ri ~"' ri ' :3 ... ;",~ t - t:,;,; ..... 
CO--r-.l·:·in[;!c. e r-1 of t~ .... 'I::tri ct f ;" lUl""ti r ,· it:~ 

,. pi es tl " r ( n!: t ,., t h . . ir :'orc, r O~r rscr CJ:-Y r: k r 
c"nc('n: ... 1. 

(2) 5:, th. r:"," .-. rn.nrll . ':'}-,' r"" ,~rn('\ !"s r f t rc r tre <'t ~ i 3tt.tc-s 
r.ne! Tt'rrit, ric s '1 m th e Cor.r~ "!di1.!? r( '~"' l"'"l ~t t .. e 
District " f ~ ' l',~bir ,·,ill trr.ns,s.t t o < 11 UI".1t 
I;" u.,-r.r\c rs, units -n0 !"!1.I"bt. rs thcr ~"r , th.; t c rr.lS " t 
such r rder. 

Eff;et1''C !lrto . 1.11 units "rd r:cnh'ers tlt(.r - '>f or E: 1:1':uct cd 
1nt") the !'cti,"C: nllitr_rv I c!"'lcc of th(" T'r.1t (.d Str.t CII "n the d r to th :v ",rc 
rc.quired b~, thc t oms r;' the or1cr t'J rCIlpt"nrl thcreto. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

1.m ~5-5l 
7 

d . Regul!d; i"llS . ·:,.,its r r:1 TlL1"Ipc>r:; r f .. t;:c ':ir ""ti ""!1' 1 '-11'". r! - t 
tl1c ""'lt~ St· ~ cs in:!uctcd i:!t .... ~:1" ! lr "'~r'" -r the .~'ni" (J •• ; St·. to: ur Iocr 
~.n rr~cr ~rc :lU .1cct t<' the h':is ~!1tl rCC'll·ti ~ !ll" . T·<.:r!'.i!1'; t:-.c .lr :;' rcc 
of l;hc ffnited St",tcr 1l"'s ::-f'r c.s t: ,c", ~!"(. 1''''' ic',bl , t ') -,tficc rs -:n'" 
': !'.I1st p cl r.cn d·."~t ~rr.·n"nt · l"Ct.on~i<'i: i1: t~., • cti ' 0 . '11ito:.r:.· S { r,,;'1 1:: 
r. t clY1':<.:n:>l,t(·d b:, lr .'·: , "rti(m('l r;~. rr! ~! .1/cr . ir ", ti -ll'·l' t-urrd 
]cCllnti":lS ~nc! l".!~licc.ti,..,l".s CC(\!l <': to '..,pl:'. 

c . ~rrnstcrs' I I fssiQ":-:cnts . Pcrs o ~.n!) l r r c sub~cct t :: tr·n::t.:. r 
c-r:c. !'.csl[Il!:cnt h. t'lC :l!:nr. n-r.r.c r ,:: pcrsr-r.,: .. l cf tt-.C i'cGul ,r 'Ir F'lrc' . 

f . :'~i!rl:c!'1'nco -~ ''nit Yr.tq;r!t" . 1nso1'"r ' ,r ?r·ctic~,bl c . 

~r(;"n1z·ti( ns ~r 1;;1': 'ir .r ti - !'1·i 0lrrC: ~f t!:"l 1'nitri St·tt": i "':iuct c' l :1to 
the !'ctl'1."c :"1111tpr:-' sl'1"'i<"c . ~ t!,c " nit e"! Str t;es ":il1 be r.'.1r,t - lm::i ir:t.ct . 

c. !l"lr.~~<"nt r nd Pl""nr-tl,..,r. . : i'!"" int- -:-:t .:-:."' prnrrti " '1. "'111 b" 
mdc under ro:11.-.610 _)r 1""r,.( : '_'; li· t1 ~~s , -'111 be t t:'p')rry, 'l!T. ':1.11 
}-" b" r p"".intr:pnt '~." c",!":..,issi "n In t~" ' ; r F~rr': r-f tt. " "!'1itL' 3t- t r-s f"Jr 
the durrt1rn ')f' I;r.c (.:-.IJ r .:,'nc:' 'r: '~ f-r ::lx :-:-nths th'r" ' f t r r ur.l:s:l :l"' ''l! r 
'rt'llf "cd . 

h. P!""cur(~:c!1":; ~f O~fi-£ r ':- .• -·· rrr .:t (,fric' r ?<'r<; ')J'n·~ l "'l' rl~ii 
Ir.lt1-l l·o·lUtz·,,;! ,:! . b th~ biU- l r\niz.~i":\ '1: t .:' '.ir · , t! --:-·1 
(u"'rt. " l':t;::c "nit!- ' S·"'.!.~ '"I.! i-:'-.r:~"' l C'f:'"icv r r~~ t':"'rr"~ . .f; .,rri~ ... !' f\.·r.:;f"' '''r..", l 
required "ill be s-:-lcct. j f!" r. '.;1" • i r ' ··ti('o!:' l r.'l'.r I i:1" r'r • S 1:; 

prrcti~·~l" . 

i . 7i' rr'\nt r :'~l" " r' :::! :::r.2isi:c ": ?<:'rs--:'"'!c1. c- '~ i::::! - r.,,:J 1:. i: i )r 
:.1r :'nrcc: ':'It- t~~ "!~i~t : Jt ... ·,>, s . ..... rrr :7'; rsrfi<"' r "' '1~ !11stcd n . rs · "' !'l~ ... l 
hr' lai rr- C'T"':""15s! r :,,-s 1:' t~ . · i:· :'r,r" 0:' -;h~ ·'r.ii;(..! :!:"' t; f':; ";111 - :O- '.-n'. rt 
f~ r dui;y un,· c r ~U(,:1 ..... r::-:l::::i-:":; ';; r c-:::-·r!':-k r~ 'f U!.1'.;s t - ':':lch th_:..' ', r :: 
".::sl!:l1' up"~ t!1!) Cl'!, ,, ctl" c c·te ,- f th , ,,%"':or. 

Clfficers .... : ···. rr:-.t Office r :: . 
z n--rrtt..·,,! fr v , ~t; ( "'ll ~t',r·" s""r ... -i .... G 

lr: ·ccrrchncc '.'ith 7-inti '!'" l, '·s rr_. l"Cul'i;i<';'~ .--'·. rr.1 r..~ s~lch··,. i -:­
·ppllc·.l-l r t - pc rs:- ::r., l <'ft!1'. :i1' ·"·rc· rfth "nit.: 3t·tcs . Cf~i" rs 
r t.:! '-r rrrnt ('ff! rrs :1':' h' r li ' .. (.'(. fr- r. t t.L • eti'" ilit' :-:' :1FI""ic' ' f 
the 'T.it,..! St'tcs ".~ f"' 11 .. "~.·~ . 

(1' "P' n ~ c l'"'i.:"ti ' .. - f ":;t- ' or' r "'1th r s;> -c t ·, H-s"lf 
"11 ~ n 1'1 i"l I, ,. 1 . 

(2) " ~n In"lvi!u,.l ·": ll~·ti~!l ~b: (r.) --nt::s ~rt r tIl' 
tCJ"'":ll'Yt~ ~!1 ~ r tl .C' ' ~ '. r,:·. nt'V cccl'.r f':::! toy ' -l'lf: rcs!l . 

':. ·~(.,.rrsi'n t~ . ir ~Trtl '. I".rl Gurrd St~tU:l . . - n 1'" li,· t tr'r. 
rct1"11. ~~ il1t ... t:' s<..'r·:{e t.; nJ tf. t: nIt, ~i St~ t C:l ... 1 tlce rc ... !':~ rrl"lrrrnt -ffic ~ rs 
,.,t i;hc . ir ?"rcn ,,1' t ... · "nii; d St·to:s -\-. "c r " In..lt1ct~~ fIT~ t ':" 11r , 
··rti.,n-l rurrc r f tl.r "r.1ta ' ~,· t ' s r .-rt t · tl:cir ; lr .. ····;i~r.- l ·::U'r :: 
s+;",tus . 

..r-..: 
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1. i.cti"n lh)c-n Sc rt~ .~i -!l ~f orfic( r ~r -:~rrrnt Offi~r fr~:"1 

f.ct i vc :!illt,-ry 3e . ec ,..,f the 'Tn1tccl st· tcs. ~,en' n officer ' r r-.rrtnt 
~rrleer is IIcPf~ted tl'f'''' the r.alva l'In1tn~' lIen-iee ') f toc Y'nit "d St-tel 
his next rdrtinilltl"l'ti'Tc super1"r will im"'ledit'tely mtify tt-. e -ppr:>pri', t e 
st •. te. Territory :- 1'1strlet: ('t C..,l'Ur.!bir rdjutrnt ,;'-n- rd. 

n. · ReIi')!' ;"f EII11stc;' Pcrsl"'nncl tl"":'1 :ctl'1fl "ll1t-ry 3('rvie" • . 
1:1nl1st p~ pcrE')nncl ':;111 be rel1e~cd fr:r. tho -ct1~c dlit~ry s 0r7icc ~f 
the -<nite:! Strtcs in, ' 7e,:,:-d~ne~ :'i~h ":>!>l1crpl G 1 r ,"'s ~n'; rC~1l-ti ' !lS. 

" . RC'-crsi"!l tr- :.ir ;'ri;~rtrl r·\r.rd rn;r.+'lU1. T'p.~n r ' lic f fr'~ 
rcti"t. :::Uivry ser''1ee d t!li tinEd ~'tr.;cs eiillstc perscnn('l ,?!1~ ":re r " 
in uetcd i'l""n the':!.r ."ti"n-l r.trrd ... :: tl.'J 'rni"crl .'3t-tC!! r .. "ert t"t~rir 
! ir !"tirm'l "'u'r:1 st,.tuB. 

p. :,eti"n upr-n S(;:r:-rtl<'n ,,;: -.nl rt.d Pcrs-nn,l fr -r. t.'l~ -' eti,: ... 
'ilit".J;' ;.;c%"''1("c . ;11( n 'n eli::tod :Tn is in.' i-it:'.u"11~" S(;?," r' cd fr~:-: 
tnc ret!·" ::lIEt~ry sc!"",-ic. d' t~· ''nH,,;' ::;t~td' his u.>i~t e"!"'-n'!cr '-111 
'1ccI"M?lirh ':> 'f,(l::' r:-: 25 (::':~rct i'rn 3"r"'ic(' :'Lcr-r!) 'r.:i r"r."!'r::: :1':; ­

t~ tho ~ p!,r~p'ri'~ c St-:';c . :'crl"i'.;r r~' t:' r ::listrict "I f C-luni>i ~ • djut "r.t 
;; ne )"'"l. · 

. q." P.ccruitin-. ,kcruitinc"f (;nlist;cJ ?<'rs~nn<:'l ":"ill '0 ... by". rned 
b)' ":);"lic';,l<: 1 ,-",s ",n~ rc ,·l "tio!".!: Grrrrnin; T>'cru!tins f· I' tho · ir !".rc:: 

f the TTnlto1 st'tcs . . "" 
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S=C:'IO~ II - P.=RSO::~ 

A!l")lica'",)l11ty • • • • • • • 
Commissions or '·'arra.llts ~n~erec':. tT 

Presidential order • • • • • . • • • • • • 
Indi viclU1\l Re..,orts • • • • • • • • . . • • • 
Staws of Absentees • • • • • • • '. 

· l'8Ttlof.nel r:na'ble to : e-ryort at Unit 
?.enc'.e zvoua • • • • • • • • • • • • 

Persor.~.el or. :Ut:r . ·it:. t:~e Ame~. :'orcez 

9 
l~ 
11~ 

12 
13 

8. A~~lica~ilitl. The ~rov1810n3 o~ t~is Section apM17 'Jnder 
both call Rnd o~.er unless other,ise s~cc1fic~117 st~ted hereir.. 

9. Coam1ssions or Warra-ts :en~ered b~ Erecider.tial Order. 

a . AcceTltance. An 0: fice r or "'arrn::t o:ffi'Cer of t::e Air 
!ational Juare.. who is tendered a collll!!ission or '-arra=t as a:l o;~icer 
or warrant off feel' in ti:e .Ur Force of t:'lC United. States b" a nroclll.!DOlr­
tion of V·.e President ane' accents SR.iel. tI')"ointr.ent or ··~rMnt. will 
'Pre-"are ane1 for..-ard to t!:e CJ-.1'lf of Staff. U5.;:- , t:-.e ere or-fl.l ~c-ryort , 

oath of office ar.~. strtenent given in rorac;ra1'):1 29 a and ro ~oro 93. 

'b . 3efuaal . If the a-ry~ointocnt or \~rr~=t is ~eclinod . the 
:foro for c1.ecl1nation given in paraf:ra:oh 49 b ..,i11· be prcnared Nld for­
warded to the Chief of Staff. 1:SAr. 

10. IndiTidual ?.eporta. 

a . Unit Concaneera. UDon official notifiC2tion of mobili~ 
tion co,~ane.ers of pll un1 ts ' .. ill re-oort for orders to tr.eir i::;''"1ec" iate 
superior cO:->J:llUlclers by the Dost ra-ryic1 Deans available. :'eports '!11l 
contain the ir.!oI'tl;>.t ion outlinec1. in 1')lIrae;rtl7h 50 . In the evC'nt tr.2t no 
higher All' ~;ationp.l GU3rd neac1 r uarters is nobili zee1, such rcnort ','i11 be 
made to trA a~ro1')riate Air !orce co· nander. 

b. All Personnel. UDon Dobiliz;>t10n all uersonnel will aCCOD­
'Pllah JD Form 93 (Becor~ of :mergenc~ Dnta for Armed Forces of the tblted 
~tatea) aa provired in ~ra-ra1')h 52 of this re~~ation. 

c. r:- n~el. tJolon .obili U' ion each 
unit cO~.l!lII1n".er '~111 ac.-cotrnliah ~ ~ro 220 Active lbt. P.enort) for all 
ueraonnel as 1')roTi~ed in paras1'P~h 53 of this regulation. -

10 
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11. Status of Absentees. Ubit co-manders ~ill dete~ine reP.sons 
for absence of mem:tM'ra o! their )mits ~ report thereon in accordance 
"it:' l)ILragraph 55 •. 

12. Persor.nel Unable to Report at Ubit l!!Memma. 

a. Personnel 1m&ble to "POrt at __ 11' _it rendezvous willi 

(1) Advise their unit colZlAnder of their' ;;herea'<>out. and 
their antlci'O!ted date of arrin;l by U.s most er>edi­
tious oePAS of comaunication. 

(2) If at con.iderable distance froa their unit rendez­
vous, report to the nearest Air rational Guard unit 
mobilized or other military installation for trans­
portation; 

b. The cO['JII8.nder of tl:e Air national ~rd unit or lIilitary 
•.. ~~,,~allation to w:'om such -personnpl re:ports 'fill.:.!.!&blish tho it1.entity 

and sta tus of such personnel anel comounicate directly \fith t::e ap/roprinte 
unit coamancer by the most e~editious means of co~.ic~t ions. See uara­
granh 57. 

13. Personnel on Duty with the Armed forces. Personnel of the Air 
Fr. tionnl ~rd on dut,. ,..ith act. inti .. of the Anled !orces "ill cont1:-.ue 
on such d·~ty on ~. after the effective dnte of a call or order until 
otherwise ordered by llro-oer A.uthoritl' . Absence of this "Genonnel does 
nat create ftCaDcieB in the units '0 which the~ are re;ul.erl;r aaai;;ned. 
~.sy will be incl~ed in the initial re~orts. returns ~nd records re­
quired u~n mobilization ~ will be carried as on detached service at 
the "'lace ~nd for tr.e cut:, ir.c'icated. Unit corll:lal1ders ',-ill not take 
action to obtain the return of such nerBonnel. 

11 
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Apo1icabi1i ty • • • • • • • • • • • • 
General • • • • • • . • • • • • . . • 
~ica1 Jmmtnation :!3cArda •••• 
Diacharge of Dilqualified ~rlOnne1 • 
Care of Sick and ~l&b1ed Personnel • 

~ph 
14 
15 
16 
17 
18 

14. Applicability. The nroviaiona of thia lection ~ re a~11cab1e 
uncIer bot!l call anI' or6er un1ell otherwiae anecifiCl\l1y Itated 118rein. 

15. Ge:lera1. Immediately upon mobilization all ll8raonne1 will be 
ph • ."nica117 elr1!Zlined in accort'.ance ~1 th tbia ant other a~licable re ~u­
lationl unleaa ot~ervile directed by the mobilisation order. 3Eamina­
tiona will be held at horle stations. Unit cammandera will furnish 
adeoupte facilities and neceaBar7 sup,}ies. 

16. Phzpical ~ination ]pards. 

a . Compoaition. IBch pbJwical examination board I will 00011 •• 
of one (1) medical officer of the Air li'orco of the United Statea. 

b. Appointment. Ph711ical examination boarda will be aU)'>Ointed 
by the a~ropriate Air Force Comoander. 

c. ]bUea. H-~ical examination boarc's will a 

(1) Conduct :nlVSical examlnations of all ll8rlonnel within 
ten {10) 4878 of tbe effective date of mobilization. 

(2) InaUtute laIunlzation nrocedurea in acco~nce NUh 
All ~215. 

(:3> Ma~ recommendations anC. reports as reCluiree. b:- thia 
and other e?ilicable rc~tionl. 

d. 2!:minations. ~lnationl will be conducted as follo~s: 

(1) Personnel not on f111~~ sta tuI. 

ea) Officers and warrant officen in aceordP-llce 
with A!t 40-105. 

(b) Jftliltod personnel in accordance ~lth AR 40--115. 

(2) Personnel on f171ng atatus in accordance ~ith .AD 1~1. 

12 
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o. ~:..::!!.. },:..It:-orit:' l~ r.ele;mtet to t:~c p) ' ro-.::rlate i-ir 
Force COf'."'lu~c:1or to ".,., ro"c ~'aiV'Jrs 0: !!Iinor "'!-.7sic:>1 r.(j:ect~ ','-,ic:'-: are 
st? lC in ~l't'U"e. not li":1:' to oeco!:'".e inc=ci~"-tiI • .-, , or ;13 I'-~rnvate~ 
b:" mllit. -::;; service. U:1{ not 11":c1 ,. to re~'ll:-c -or:>10:-. ~eC: .. 0 s-c i t?lizlltlon. 
Suer co!:fitions as artr.ritis , T)c"?tic 'ulcer; neuroPB~rC:11atric' or l!>e!':.ta1 
cone'.lt ion . c:-.ronic ""'IIll...'!!ona:-:" , back, Qr joint co: r.i Hons a.",c:1 =1fe·.tation 
c:1 rc;:l ·-;uscular-'?iecoral C l.(;;)asas are no~ cOl'",(;ic cree', to be ,·,i tl-.l.n this 
cr.te_ or.t. 

f. ~.Ll!.. Ecsul ts 0: t:'le Tl!lysl.ccl eru:i:-.atloL rEI ".Je re­
cordec" ar,(' distriuutcd us" follo"s : 

(1) 70ms. 

(n') SF 88 t~e:!lOrt of ::edica1 ::;'-:'.mlnetion) 
(b) SF 89 (:ne"lOl"t of . adlc r 1 ?-istory) 

(2) Pre·)Rra Hon will be accODl'lllis;-.ec1 in accort'.:u:ce \~i t:1 
At"""R 160-17. All conies '·!ill be "i :nod. 

(3) ::-.lr-Oer 0: co ':"os. 

(u) ~Je.li:ie? T)c rf'o:mel: ':""0 (2) 
(b) ~s~~1i:ied perso!:nel : Three () 

(4) ~istribution. 

(a) ~lificc. '")err-onnel: Ori ~i:-.al to C::ief 0: StC'.f:, 
USAF, Attention: Air ,MjutAnt GeneTl'.1. through 

(b) 

n.B :mit co!:cerncd and Air Force cha!-.nels. Inpli­
cate to tI" .e t;' )~ro...,ri3.te State, ':erritcr:' or District 
of Col~;ia adju~~~t ge:-er~l . 

Dis("".lftlified l)er!"o!':.nel: Same a s (a) aJove. 
liee.te to t!:('- ine'.i '.'iC::Ur'll cor.cerneL . 

Trll>"' 

17. ~isc~~rfe of ~isr~~lifie~ Per~onnel . 

a . Cfficers a.'1o. Y1.rrant Officers. then mO·Jil:z'· ~ion. officers 
a:-.cl wnrrr,nt o:ficers -:hysically ~ isoual1flet. {Ol' ncUva mill t'\r"; service 
will be cliscbargec! on o~ers ls~ ·ed 1::' t:11' trnief 0: Staff, tJ':-.itcd States 
Air Force. 

b. ~ll..!.i££_~!!:.::.el . Urcm mobilization. or.listed nersona 
found 'l')~sicalll C:lscu?:'ificc'. for Ci1itllr"J service FS indic ... ted on Report 
of :edical ~lnation (St~r.,·pr<' ::'orm 88) will be cHscharf,;ec OJ t:lO ap:o>ro­
~riate unit co~ar.dcr cs :ollo~SI 

13 
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~A 4~51 

(1) NUmber of conics of ~ischarge : 

(a) '''!1Iln orders a:rc ·'.SS1.l.~ '1;y an: \ tt: ..... '. ~h or.l1stoci. 
~crscn bolongc - ltve 5) 

(b) 'then oroers are issuct by a' ~i;hc::, he1if c-uarters -
six (6). 

(2) ristri~~tion: 

(a) Or!:;lnal I\r.t' one copy to ile fO~1&r·':ld .. tth 
::ie!'Qrt of l;edic-l -:x; mine-tion to the ... ir :s'orce 
Co~n?er concerned. 

(b) One CO-:lY to t~e Il.? ()ronrhte Sta te, Territory, 
or District of C~l'lllbia a?jutant .: eneral . 

(c) One COl):" to 'Je reta :ne c.' b~' the unit to ..,:--.ic~ 
such indivi?ual ~olongs . 

(d) One co"!)7 to the enlisted. -"crron being Clisc.:.arC;ed. 
(e) In the evont the ~ischar.;c or.:~rc arc issued b:' a 

hig:lCr her-C. : unrtors the si;1:tr. cony will be rctainet' 
by such issuir. ; heM.r"11lrters . 

() Accom-oany1n~ Paners - 5]' 88 ant'. Si' 89. 

(4) Form nnr contents: 

(thit) 

(Placo) 

(::hte) 

~ ~roction of the Prcsi~ent __ ~~ __ ~ __ ~~~------~--­
(:Ir..mo of' enlisted person) 

___ ,--_________ ---.-__ ..,-__________ " is this date 

(Air 70rce Serb1 :'0) (Gr"de l: thit) 

discharged from the Air i'orce of the thitcd States ~ reason of being 
l)ilys1ca.l1y c.'isounl1!1e" ?eteroined c tr.e !l~8icnl c::amina tion bosre at 

________ ~~--~----------------on 
(?lace) (:)J.tc) 

(Signaturc o! unit COIIDs.n(ler) 

(Gl't'de '" lllit) 
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18. Care of Sick and Di.,. ~led Personnel. 

a . Care of, Sick. .toIhen DO 111841cal officer is aft1lable to attend 
maa'l:cra of a unit at t~.unit rendezvoUII vbo are sick on or after t~e effec­
tive date of lIIo''bil1u'tion , tho unit cOIID"neer is authorized to amlO7 a 
civilian ~iclan , nrocure medic1De. and ,rovide for au!table hospitali­
zation for those reflUiriDg it. Onl.!" those llleabers of a unit who be.ve 
re">9rt::c:1 for ~'lt:" or who have given notif1cation of their lDabll1ty to 
reT)()rt for dut,. In accordl>nce vlth p!!ragrauh 12 a (1) wl11 be eligible 
for suc~ lIIedical care . Unit con~ors vill report through c18nnels to 
the Air :Oorce Col!llMllder concerned the status of such "ersor.nel UIX'.er the 
follo"in.; cirCUIIIstanccs: 

(1) Aa ret'uirod bY' paragranh ,56 e (1) for those indi\'i­
duals whose condition is li~17 to ~reve~t them 
from l'I.ccOlllll8.n7i1l8 the uni t , and 

(2) As reC!Uired by 1)Ilraira:pn .56 e (2) when !lUch ')8rBon­
nel recovers sufficiontljr to acco~ the unit . 

b. Care of D1sp-bled.. The treatment, reclasaificP.tion. an(l 

final disposition of ph,7alcall:r dls(1ual1f1ec:1. 1'18rEonnol t'hose disf'.bllit;r 
i. incurree_ on or after tho effectiv~ el.ate of mobilization v111 be, under 
a call, as prescribed by la,.,. and re,;ulations €;overning tho N ·,ular Air 
::'orce so far as they are p.,.",l1cl".ble to the Air r.ational Quart' ·"hile in 
milltary service of the Tlllted States; ane unt'er an order, in aceort'l.ance 
,.1th such la",s ane'. rol':Ulations for t~e goveJ'Dl!lent of the Air Force of the 
thitea State. as ilia;" be avol1ca.le to lIIembers of the Air :Force of the 

. ~ited States whose permanent retention in the active military service 
is not contemplated b:r law. (See AFR 3.5-49. ) 
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S:::CTIO: IV - SUPPLY 

Applicability ••••• 
General . • • • • • • • • 
Suppl ies • • • • 

.. -..... .. . 

AFR 45-51 
19-21 

Par agraph 
• • 19 
• • 211 

• 21 

19 . Appllcabil~. The pr ovisions of this section apply under 
b~th call and order unfess otherwise specifically stated herein . 

20 . Generill . 

a. ~arters . Upon nobilizatlon , if t~e facilities of a unit 
!It rendezvous I s inQ '~ equate , c~an'J ers are authori zed to pdrnU t pr;rsonnal 
to sleep elsewhere . In emergencies, commanders ~ re authorized to rent 
suitable acco~odstions for enlisted personnel at rates current in the 
locali~. For details as to funJs see parabraph 33. 

b. Subsistence. 

(1) Unit ,"!'esses . upon mobilization , unit com:na'tlders'lill , 
~ctlca~le , operate unit messes. If ur.it ~esses 
cannot be oc rated, co~anders are 8uth~ri%ed to pur­
chase meals locally until higher aut.lC ri ty directs 
otherwi lie . For details as to funds lIee para",rat'h 33. 

(2) Officers. Officers who mess wit~ unitll -Nil l pay to 
the unl t fund not less than the ectucal pr o rata cost 
of fo~d and lIervice as determined by the unit commander. 
ro r disposition of suc~ funds see para~r!lph 39. 

21 . SuPpl1es. 

B . ~. 

(1) ~en a unit mess is op. rated , unit c~a~ders will 
t'lbtain rati o-,s in ki - d an::! the aut"orized allowances 
of housekeeping suppl ies fro~ SAci inst!lllaticns 8S 

t he ap;, ropri!lte .ir Force conmanJer may irect, or, 
if unavailable . 

(2) Unit commanders will be furnished ~~e m~ney allowance 
fer ~~e purchase of r!lti o~s in kir.d or mvals mlich 
will not exceed three ti~es the value ot the garr illon 
ratim and n~ savin,,! will be aUnwed. ine ... fficial 
value of the Lar riSon r ation will be announced 1'10 the 
eftective date of the call or order. 

(3) Rati"n retums w111 be UDocessary UDtU so directed. 

18 
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~ . 'Fuels , Lub~icants anr! 0 her "upplies . ;:nit eo= .. n ;er s are 
authGrir.e~ to Durch!lse , if neccss'.lry, fue.l an.J r",~lar supplies in quan­
ti ties not exce.edir.@. the all 1'l.Iances prescr ibed in appllcable Air Force 
Re~ulati cns. Supplies will be purc~&sed in th8 open market . For details 
as to prce~dure and fun ds see peru raph 33. 

17 
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SECT! 0:1 V - PROP.1U'Y 

Accountability •••••••• 
Property to Accompany Unit •• 
Disposition of Other Property. 
l'ran~fer of Ac countabill ty ••• 

AFR 45- 51 

Paragraph 
22 
23 
24 
26 

22. Accountability. 'Upo~ mobilizatio~ Qccountapili~ for property to 
accompllllY the uni t will be tra:'lsferred to the unit C('llllllll der. 

23. Prop~rty to accompany Unit. Upo~ mOJilization T/o&~ and TIA 21-1 
property an1 such other property 8S may be designated by appropriat~ authority 
will accornp&ny the uni t . Shortages will be obtained as directed. 

24. DisQositioD of Other prooerty. 

a. United States Prooerty. USP&DO will r eport all excess United 
States property to the appropriate .ir : ateriel Area togethar -.vi til request 
for im.1I8diate disp.,si tion instructions. 

b. Purc'1ased fra:: the Unitod Stu es . Tais 
property will e ispose of as irected by the appropriat~ ~~~te , T~rritory 
or District of Columbia aut,c rities, unless requisitioned by the United ~t.tes 
under Section 86, NUA, 1916, as &mc~ded. 

c. State, Unit and private Pror 'r~J. S~ate, unit and private 
property may accompany a unit but must bo transpcrt<::d and maintuined at the 
expense of the State , unit or individual conc~rned. ~uch property may be 
used until proper authority directs oth~rwl.e. Disposal thereof will be 
accomplished without expense to the United Sbtes • . 

d. Unserviceable Property. Cnsorviceable property will be 
disposed of in accordance With current regulations and diroctives. 

25. Tr&nsfer of Accountability. 

a. Acti on by UsP&OO. Upon mobilization tha U~P&UC willi 

(1) l'r~lfer to tho Unit CO~5nder co~cern~d accountability 
for all United Stutes Pro?er~ shown to bb in possessien 
~f such unit by his memorandum r~ceipt accounts as foilowsl 

(a) 

(b) 

(c) 

(d) 

Prepare shlppin& do~ents in an ori , lD~l and five 
copies. ~Eparato shippin~ documents- will b~ prepared 
for property pErtair.in ~ to euch supply ~&ency. 

r'orward three copies to uni t C()I!IIIander. 

For,.rd original and onv copy to appropriate Air Force 
Commander. 

Ono copy will be retained. 

18 
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(2) Taka imm€di~t e ~ction to fili ~xistin~ Shortages within 
units on a basis of the information of r~cord in his 
office as to itoms D~eded to complete the prusCribed 

:c9u~~v~t.or mo~iiizea Units ~t full str~n~th from prop~rty 
• . o~ h~d.or in.trans~t . from depots. 

(3) ·T~a~sr~r acc~ntal:iiity'for' all' aircraft to the Coau~nding 
General , Air ateriel Command, under su~~ r~portin6 ~~d 
r ebulatory dircctivuS as he shall'prescribe. . 

( 4) !r:msf:)r raccountabi li ty to tho:: unit commander co:" cerned 
for all St~te oWDed prop~rty purchased from t~e ;nit~d 
3t:;.te8 1IIhich is r .. quisi tioned by the Uni t od Stilt es under 
tho proviai ns of scction 86 , NDA, 1916 as amended, CI 
follovm l • 

(b) 

Prepare shippin f; docum·.nts in !l.D original and six 
copies . 

For".ard ori::- in&.! and t"l0 copies to ;; ha Air Force 
Co~~ndcr co~ccrr. cd. 

Fcr ...... rd t.'lr ... ~ copi'c3 to t.:.. unit conrnandcr concurn",d . 

Retain one copy for file . 

~Qrk snippin& documents listin6 3UC~ pror-rty at the 
top as follo .... 'S1 -S~_ r::: fRC? RIT t:RC'6SED FRO:' l'HE 
i: irED $T.,.;:;S li:D'I{ SEC. 86 , NDA, ISH, AS £:;:NDED-. 

b. Actinn by Air 'atlenal Guard 3es~ Supply Officer. 

Upon mobilizatior. the; Air Naticnal Guard Base Supply Officer will issue to 
mobilized units Illl equipme.nt being held in his custody for such units. 
Copi es of p-rtin~nt is~u0 docum~nts ~ll be i~edi atcly forwarded to the 
appropri~tu UJP&DO. 

c. Action by Uni t CNIIIltlllder. 'The uni t canmand€. r will r 

(1) Receipt m;d return er.~ copy of ea c ~ shippinb doc'.IIIIe:nt to 
tne U5P&DO noting th"r(;on an~' discrep9.Dcit.>s. 

(2) Re.tain other copies of th~ shippin& docum~nt until such 
timo c.s disposition t :l",ri:of is dirJct"d by high"r authority. 

(s) l!aintain uni t pro erty book or equivalent record to indi­
cate curNnt st~tus of propLrty iSSI.i ",d to his unit 

d. SettlemEnt of Uiscrcnuaciel . ~justm~nt of discrepancies will 
be eftected ~ thout del ay ... " t1i"~cn un! t cCIIIIIllndors and USP&DC' s after r toceipt 
of shipping docum~nts in lIccordance with pertinent regulation. 

19 
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SEcnOi. VI - OP"'R·.l'I('.S t U TRnIHING 

Appli cubi J i ty • • • • • • • • • 
Notificn' icn ot Kobl1iz ution. 
Unit !ohiHaatlon Pl·.n . 
Security •••••••• 

P:Jr "'tc r ::.rh 
26 
27 
28 
29 

26. I.Jml1cabi 11 ty. Provisi ons of thi s st-etior. ap ply und ... r !..cth cell 
and order unle;;s 11\0< nd.S€I sp(.clficr·lly str. ... ..:; d ~~r:::in. 

27. f'ti fic9.tion of ;obili zctior: . pcn cffic it-I "lotific~ti cr. of 
mobilizatic:l unit cO=!Illdcr ~'I111 notify each m(;mber ~f th.::ir ur.its by 1;;1" 

most oxpeditious m'::!!Ds . ar.d rut i!'.to eff(.ct applicabh porti .)os of unit 
mobl1iz~tion plan. 

28 . Unit: ohil1zntirn Pl!Ul . Unit r.lobiliz!ltion pl pns · ... ill provide for 
the ecbinistrutioD. trainj ng !Uld supply f t!l·~ uni ts i~odi t.l:v :l.ft(.r ::-.obili­
zation. ,\ unit trnir:in:, ? rOrrs.~ for th .. first St;vcn (7) dQy p"'~iod ~\1.11 be en 
ir.tcgral p::.rt of o~ch unit ~obilization plQD . 

29 . Sccuri ty. Adcqu ... t -: i:1divi :lual t..'ld uni t s_curi ty m':'lsu r cs will be 
put into cfr~ct UpO:l :no~ilization. 
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SECTIO;l VII - nNANCE AND FISCAL 

. . Applicebilit,y ••••••••• 
~poin tment of Uni t Cf'aI/.Uldere 
Appointment of Unit Co.'lIIIand·trs 

aD1 Uni t ",ent Officer. • • 
as Officers Au~or1l.d. 

to Incur Indebtedne.. • • • . . . . . . . . . . .... 
FuDda •••••••••••••••••••••••••• 
Bids, Purcha •• Orders, Bills and Vouchers for SUpplies •• 

and Serwicea ••••••••••••••••••••• 
7rwr.sporting 6quipment to Railroad ~tations or Other Point 

of Deoa rtu.re. • • • • • • • • • • • • • 
t.embeTS R~portinr; Elae1lbere than at Uni t Rend .. vous • 
Bills tor ~edical Service ••••••••••••• 
Expens.s of Fhysi cal Examiniati on Joards • • • • • • 
DisposItion of Funds Received from Officers ~essinr; 

wi th Uni ts. • • ••••• 
Unit ~nds •••• 
Pay. 

Pl!.l'a&raph 
30 
31' 

32 
33 

34 

35 • 
36 
31 
38 

39 
40 
41 

30. 
call anCi 

section apply under both 
stated herein. 

31. AppOintment of Unit Commanders os Vnit Agent Officers. Upon 
mobllitatio .• Air f'orce Cor.manders cO:'lcerned will appoint cOllllllanders of Air 
Nnticnel Guard units u Wl1 t agent officers for t.'le purpose of J!I&.Idng pay­
mllllta to cover unit expenses aut.lori zed to be incurred. 

33. ~. 

&. Gen erql. Unit commanders ~ppoi~ted as Class B Agent Officers 
will recein f~rect 'by check from disburSing officers designated by 
.. ir Force co_t.nders concerned in flccord£.Jlce with pc rafrEph 41c to cover 
tne cost of r , tions, lIIppl1e., :mdothtlr :lut:"orisod .unit expenses. Olecks 
will 'be m<.:dc p~y~bl& to \ln1.t co-.andets by n::.me. Unit cC_lu;nders will not 
aRit the receipt ot orders appointing th_ cs agent otticers, but upea and 
atter the receipt at f'\mda by o"t'ticiQl checks drc.1IIl to th .. by nCIIIG, "Dd 
!liter indorsing the checks with the words -",oot Otficer I1t (Hame 
(St~tlcm) - following thu signr..turc of tlle unit CCIIIII...ndcr on the HLCk 

of the 

21 
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ateck, may expend the proceeds ot such checks for the purpnses ~thori zed 
in this ODd other rer.ul ~t1oaa . 

b. Purch~se. OD Credit Pendin~Rectipt of Funds. The firlt checks 
for uni t expe~el incurred Will reo. unit camuDders 1I1thiD a d&y or t1a 
clter the effeQti ~ do.t~ ot 8Dbll1zation. Pending r 3ceipt ther(lot :!Dd in 
CIl)' om",rsency tbll~er.tte;r .uni t ."..~d.rlwUl p.tJ'ch" •• Ilacellorj authori zed 
suppli(.s :ad sern ees on crodi t through the use of purch::se orders .. 
directed in Pc.-:':'Unpb M. 

c. hmounts Furnished. Each check recciTOd from 8 desi~n~ted dis­
bursing o Ill. cor :;til proilde unit c0lD3aders with an IlIIOUJlt oquoJ. to three 
tilDus the &IIlOUDt of the g.!.:ZI"ison rl.tion times the DUIII"er of enlisted per­
SOIlS c,' rri",d on the r.011.& of his unit on the effective d'-te of th6 call or 
order or ~s incr~ased after mobilization, plus nn sdditiODQ 25 cents for 
each mon to _cover tho hir e of sloeping quarters for meD 'llho CIIDDOt be 
r..ooOllSOdatcd ill existiDg "ir Hc.tiond Gu :. rd ft.cilitles, c.nct all other 
necessary purchases of fuel, aupplies, LIld services, oyer and o.bov· ... the food, 
sonp, candles, matohos, and toilet pap6r covored tr-. the retion. lot more 
then three tues the value of the garrison ration on moblli& Cotion will be 
expended by unit commenders to purchase r~tio~8. If the strength of a unit 
Is increased ~ter mobilizr..tion, the unit commander, by t elegram or other 
rapid means, Nill notify the disbursing officer ~o is supplying him ~th 
funds of each increase in unit strength. 3uch notification will It~te the 
new total cnli sted strength of the uni t end the df!te OIl 'II!lich the s trcngth 
_I incr.;::.sed. 

<t. Checkl to be furaished. Thre" checks, each for a day'l expwsel 
for his unit. Will 1)e receiTe:a by the uni t coamonder (Ivery three dey. frca 
c. designLted disburSing ofticer. Th .. first thrfoe checks .111 be uled to 
psy for the unit expensel of the first three deys beginning 1IIl th the 
effectiva date of moblllzation, the next thrbe checks for the expensel of 
the next three dayl. sncl so 1'111. Any bllJ.cnce r em!.lining in thE hands of the 
unit ~!!.nder trnm tho prcceeds of the first three c,lecks Wld subsequent 
set of obecks for psyment of uni t expensel will be used for subsequent 
poyaent of unit expensel until he receive. additlon&l checks for tha t purpose. 

e . Additional AlaoUDtS. Ian ~dditioncl aDClUDt, cOllputed on thE slllle 
basil as given In a, abOve, will be i~cluded iD t~a last check reoeived ~ 
the unit cCID:lDder beforE> dep:orture from his hate s:ation to cover GxpfoDses 
other than tr2nlport~tion, during trevel, or thule expensos ~y be covered 
by fundi sunt by a special oheck for th:.t purpose. 

t •. 10tifle~tlOD of Non-receipt of lUnds. Unit ca.maaderl who havo 
not r..ceivea Gh8ClI tor \IDlE e-'penses WitiiiD forty-eight (48) hours after 
the sfreeti T6 date of IIOblliaatiOil 11111 notit'y the deaitnt.tod dhburaiac 
officer direct by tela&rca. 
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g. Handling ot Chode.. Unit cC'm"Icndcra will c· ... h ch"cks c. 
needed to lUte pays_t.. They w111 not e.t eny tiM depoa1 t ohedu tor 
Wlit ellpell.e. incurred at bome .t'1tion in say bani or 1l.a1b.r plnce, 
olther in e. pcr.oaol account or Wlit tund account. 

b. P;zment tor Credi to Furchaae.. Unit CCIIIIllulClera will pe,y for 
:'..11 outborhcd purch ... e. Illroaay m~de OD credi t .~ thout daley ~ .oon as 
they r " ceive t\md. from the di.burlll. ng officers • 

. ' i. Rceei?t~ Unit CO!IIIl~er for Fund. Received. He w111 alao 
receive on~ copy 0 ~6 'orm 1i-i' (PUnds EDtrusted to Agent Officer) 
to 1t1ich will be cttnched QD orlgiau end duplic te of ID ..GO r'om 14-48 
(H€.ceipts for Fund. Itltrustcd to ,.gent Officer.) Ho will lJIae.d!nt ... ly 
ackno~led&o r eceipt of tuDdsb,y siening rnd r ; turning tho ori~in&l of 
Form 14-48 to tho::: diswr.ing officer who sent hilll the check.. t'lith eocb 
!roup of t~r_e c~ecks tho unit commgnder ~11 al.c r eceive in triplicate. 
!lID .00 Fonn 14-49 (Retum of Funds 'lnd Stte:r.ent of Agent Officer's 
Balor.cc) with ;,Q) tGO Form 14-50 (Mlcno'Wledgement ot Return of Funds and 
Statement of BBlance) I1ttoObed. These forms "111.11 bE: used to aak .. the. r e­
turn r c.quirod in j below. 

j. hecounting fer P\mds. Uter c. unit cOIIIIIIandor receives the 
flrst thr <:e checks for unit expf.nses, !lDd IU't··r r ", coiving .:::nch three sue­
e~odin~, checks, he w111 ctUcC u r " turn 'o'li th1D 48 hours to the. di sbursing 
6tficer frl'm whom he r c ceived the.m. The. unit COr4'!i:mder will m:Uc.c this 
return on r"orm 14-49 mc.de out in triplicC!to. (Seo 1. above) . 'e w111 
r etitin ODe copy "r this form and sCDd th~ original and one c('py to the dis­
~urslng offieer. Vlith e!lch rei:'.1rn submitted htl will attach copies of tho 
fnllowingt 

(1) Purches~ orders - Two copi e.s'of ali purchase nrders 
for ~ppli~s and servic ~ s purchnse.d aDd pnid t~r. Soe 
peragr~Fh M. 

(2) Receipted bills - The original ~d one copy. of rec&1P,~ 
billa for supplie8 and ~ervices purcha.ed and.pAi~£r~ 
See pnratrapb 34. 

(3) "iol1ch'}rs _ l'i1C :;igncd original !led ono unsign ",d c',rbon 
copy Standard Form 1034 (Public fcuc!Jcr ror F ... rch~,s·_s 
an1 s3rvices Oth : r than P~rson~1) for ~r. ch ruce.ipt~d 
bill . See p'r-gr~ph 34 

k. Rf:e",int from Oisburlin~ Offieors. l)...sign"t'Jd disbur!ing 
officers will r ;. ceiptfor un'Jllp<:ndc runds r"tum ~d by unit ,::=.u-':ldcrs OD 

rorm 14-50. 

1. Use of' Funds. F'lmds supplied to ur.it c:,);:.'';;71dot's u!lder this 
rO(!;1.l1etion wtllbe ~:.'-only to cover expen:;es ,,~ hc"l1c :;t.;. tion and for 
expenses incident to travel to subsequent .tat lon . ... 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

APR 45-51 
SS 

.. Extra FuDda. In aay l!IIIIergeacy re~i rinl; extra 1\mds, \IIl1 t 
~mmQnders wilt teie~raph the circumstances co1l~ct dir&ct to the d1e­
bursing otn cer IIlpplying thllllll with lwlds. 

(1) Gt.D,"ral - Uni t cc.BllIlders w111 IICke 11 tinal r eturn in 
the lIamer prescribed in 3 abl'V8. to the disbursiD& 
otf1cer trom mea they rece1 ved the tuDds, wi th1D 48 
hours attar nrrival at tho firat station aubsequQDt to 
tho hGIM stt-t1M. ith this return, Wlcashed checks 
lIay also be r oturned in ndd1tion to Wlcxpended cash. 
Uncash~d chocks 111111 be. cntoll"ed as a scp-.rete it_ CD 

!II) "GO Form 14-49 in m=kine; the fino1 r eturn. .&11 Wl­
pnid bills tor unit expenses incurred prior to nrrivQl 
at I1bove mentio.-.ed subsequont st ... tion, with signed copies 
of correspooding purc'l:lse orders, 111111 be submitted ill 
duplicate by the: Wli t c_mder wi. t." his fical r eturn. 

(2) roney Orders - J. post olfico meney order w11l be used to 
return all Cllsh sent with the final return prescribed 
by (1) obev... The ~oneY' order -.till be made out for the 
unexpended cosh balt.nce less the cost of the lIoney order, 
and ~11 be modg out to the disbursing officer by name. 
The unit c(llllll1l1nder will pr"t> 'J rc the f01101l1nt, voucher 
c.nd presaDt it to the postmastor tor signc.ture I1t the 
time ot purchuing the mmey order, and will include the 
sigDed copy QDd a duplicate wi th the receipted billa 
IIlblli tted I 

(.,igJIatur(. of postmc-ster) 

(Mace) 

(drade ::Iiid unlt) 
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S3, 34, sa, ~ 

o. Oeloyed Checks. All che~s delayed in trcnsit end received 
by tile uni t cl'tlllLr.nder GHer arri nng c.t tll e n ilW atction 1'1111 bfl retumed 
UDcaahed to thc d1 sbursing ottlcor *0.1 ssued the checkl, wi tll c Form 
14-49 prept.red QI directed in j aboV6, showing the. am('UDt "t the returned 
check I.· 

[J. P\mds ot Um. ts From Non -Federnl i.OIlrcea. Fundi treD Qon­
Fodernl sourcc~ in th~ pOlseslion of UDtts on th~ effective dute ot & 
onll or order nee~ not be used for any authoriled ezpeDs.s ot ~bl1iIQtiOD. 

S4. Bids, Purch~se Orderl, 3il11, end Vouch~ rl for Suppli G~ 
Servic"s. 

a. Bida _ Unit CQmQecders, 9S officers c.uthorize d to aake 
purchue:s end!iiCUr indebt.dness will obtr.in infOl'lllal oa .. rgency bids c.nd 
accco t the lowest bid for ell sup~lios and services purchased. ~ncnever 
possibl~ . mor e than one bid will be obtodned b6fore coking purchcso. 

b . Purchase. Orders. Purch::lsc orders of the t y-oe lho1lll in pare­
graph 1'1111 b" prbP~re d in auplicat e for e ll purchcscs of suppli"s end 
services. The origincl will be oivec to the party furnishing the supplies 
and services. tho duplic':.tc 1t 11 b e retAined by the UDi t cOJIIII~nder until 
it is subaitted with the or1~~&1 ~nd dupliccte of the bill in aaking r e­
turns requ~r"d by par{.gr ~ ph SS j or n. t. ~il l for supplius or services 
will b e obt r-ined ~ ~1 .. wcribed in c below. 

o. Bill~ ~~r Suptli es end Services. Three copi es of billl will 
be obtc.inecl tr!X'J ')tlrtY fum sMng SI.lPpU,-,S or servioes. 1Il.en r bill il 
paid the unit ~~nder will obtnin a ~eceipt on the orlgin~l oopy of the 
bill. Be Will Corwa- d the original Md one copy of ths bill attached to 
the proper vtll.lchi:l r i n aocordl'noe with cl b"lf\,!,. with tlle r e;tum tequired iD 
pllragrcph S3 j. Htl. w111 forlYllrd the .origbuu and onol crn of UDpaid bllls 
with his f~nc.l return IlS pr oscribed in po.rcgr 'lph 3&1. 

d. Vouch .rs. The unit commander Y.ill prep~re c Standard Fora 
(Public Vouch ... r for services Other Than Persand ) in dupl1C ~ t9 for ev .. ry 

. bill he pt.ys. He will sign, th.1..a ~chor c.nd obt".1n the · sigD::'ltu~o of tho 
p llye .. on it. 

~. 'embors Rcp"rting Blleltlore 'nlan at Unit RendclYOIls . Coat of 
tr'lllBportetion Ciner tiir.nt,y DIll1bry ttrcr3.rt issued to en lnd1v1dual c s 
cl.lthor i lad in pcr:lgr nph 1211 (2) 11111 b e cho.rgcd ngainat blJD. 

• 
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~7. Bills tor cdicLl S"rvice. BUls for mGdictll service c.nd boa­
pi troll ao.tion Will Dot 60 proId 6y uni t cCIIIII~ders tl'Olll tuDds fUraished 
to them as p .... scribod iD p:..rou"ph 33. Bills tor such servico will be 
obtc.ined in duplic :lt~ by UD1 t lurs-ra ".ad trGDIIIIli. tted to the Surg80D 
GeneI''\]. of the .ar Force ill accordc.Dce wi th the ezlstinr; regule.tion •• 

38. E~enles of ~licCl Ezamdai:tion Boerdl. Cnan~dors of unitl 
~"IDI ezemingd 1Ii1l pu Qle lor tile use or Jihyalcol Ezwnatiao Bo-:.rda 
r.ny eDl6rgenOf IIlpplhs or lervices Deeded by the bo.1'd tor the p~t 
ccmpletion of its dutiel. and wUl procure an I'.ccount tor thEIII in c.ccord­
ence with »'rngraphl S3 nnd 34. 

39. Disposition of Funds Received Fran Ofncers •. essinf with UDit . 
Officers ,n o mess W1.fl'i 1'. lUlit ..... 11 p-:.y to the unit tund not eSI then the 
rctunl pro r r.ta cost of food wnd service as detunniDed by the unit ~ 
m:..nder . Funas r eceivod by the unit ca:m;;ndor from this source w111 be takeD 
u- ~s C r e cl-ipt und.:r -rc.tion lavings- in the lUlit funds. 

40. Ur.i t Fllndl. 

o. Generil . Unit funds books will be opened for squadrons. 
co~pani~s , cnd~onts in ~ccordcncc ~th ~FR's 176-1 c.nd 176-2, 
upon th; first r eceip t of funds which proporly belong in unit funds. If 
[l unit has b~~n m~int~ining a unit fund book boforo mobiliz~tion, n now 
fund bock will b_ open"d for tho unit fund. If it is detcmncd by 0 

unit upon mobilization to picce in a unit fund, funds derived by the unit ba­
fore mobilizr,tion !roc sources other t:1L.D Fedilrc.l , such funds w111 be: en­
t .>red in the n ·~w uni t fund boclc !IS c. r eceip t under ·oth3r 1\mdl. - If 
such funds :.. rc to bo'kept scp~r~tcly. ~ sep~~te book will b~ usod ~s 
pr~scr1bed in d b~l~w. 

b. Funds for P!:.!nt of obllizetion E~en.es. Unit colIIIICDder. 
will Dot t!lke up iD thoG UDt fl.llld. eay P3l't of ~e i'Ulids received from 
disbursing officers for th~ p!lym~nt of unit ~zpense. incurred during 
mobili&ation. See puragraph 331. 

c. DisDosition of Funds RJceivcd From Officers essinF with Unit. 
s~ .... p ·. r '-'~ raph ~ovc. 

d. Punds Ocrived frol!l Sources Othe r l'h..n Federal. If such f.\mdl 
cr.:: ekpt sepnr:'te fran uni t funds, t.'le uni t cClllll3nder will Ilccount for 
them in ~ sep!!r:. te uni t fund book marked on the ccv.;r -SPECI.Ll puwU-, 
r~llowcd by the design~tion of the unit. 

41 . ~. 

a. ~olls fQr Unit Tr inin, Allembly. Payrolls for unit 
truinir.g asa~~par au~ up to ~d inc uding tEe day before the effectivo 
dote of mobllhr.tion will be aubmitt .. d ::.. ululll in nccordcmco with til' 
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Nlltional Gu •• rd Ho ul' tion !:Z1d/er Ihtion'll Gu:.rd R~gulction erA through 
the sema chonnels :' s before IJIOblliz r-ti on. 

b. P!"y A1't~r obili •• tion. ;.ft ;. r mobilization, officers, W!.'r­
rant officers and cnllstod persoDs will be p~id in accord~nc~ with ~xis t-
ing Air Forc~ Hegulat1~DI.. • 

2? 
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SEC TIL: VIII - : J;~TEF.5 Cl: Ct.!t~l~~,G S1 ... E J.J.:T: L~,ITn:S 

Pepcr"t: of Mr SE:ction . State Hq • 
and r· Detacr.nent • • • • • • • 

Respcnsi'Jilitj' fer Installatico:a 
Property • • • • • • • • • 

Pora;ra'h 

42 
43 
44 

42 . Peoort of Air Sectil'n . State 1'9 an~ !:.; net3ch~nt . ~'''on notii'ica ­
tion of IUcbil izatic>n the se:- ier cf~icer of t!-.e air secti cr: of the Sto+e Eq 
ant' !iq Detachmen" \':i11 reilCrt direct tc the J.ir Force co-tl'an('er concerned . 

See rararra rh 51 . 

43 . Ff'sponsitilit'\- fC'r JrstBllctic"!s . 3tate ButJ.-oritie· '.rill -r..'~<: thE' 
T1eceSSBr~' Bt·rBt:,.cr.ents to asstltr.e res!"cl" 5 it-il it·· !'cr State ol"!'!ed ins ollation .. 
occupied bY'l"o"; izee' units o~ the Air :'at<cnol Ctlere' . 

a • _r.,;.\ • ...;;.;..;...,..;;.;.._;. 
are s"t fortr, in 

tic~ of thf" "~;r'T( "C'n"crnin'" ~rcrertv 
re .... ' 1 at: en • 

b . "e urnI'': Srirrinr- T'ccu!"pr.ts . Thp sj~::ed co ' 0:' ::l'i"'\::'il"{! 
dOCll!l'erts returned tC' rSH .t s f · "nit CClrlr.nnrers asst::'1irt" ecccunt::bility 
unrer the rrevisions of thi~ r~~11aticn or~ volie' credi t v(ucr~rs to the 
stoc:- recorrJ at;('ount of tl e CSj~·r..r . J iscrp ar.ci"· ir~ ic::.ted ,.,ill :-e 
settled wit!-lout C:ela' un,'er nertir.ent r,:~lBti(r.s . 

?8 
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SECT IO: IX - ~!ATTEL) co CEP,;!:' AI~ FfllCE CC:' 1.'"1': S 

Para~r3t:'h 
•• 45 Air Force ~objlizotion Plans •••• 

Responsibjlity of Air Force Co~nce's • 
Duties of Air Force Co.m&Dder s 
Instructor ~rsor:nel on cuty with the 

• • • • • • 46 
• • 47 

Air 1I0tional Guard • • • • • • • • • • • 48 

45. Air ~orce LObilization flans . :~bilization - Ions of Air Yorce 
commanders will orovide for the active Bunervision one con r ~ l cf units 
mobilizet! fro!!' the Air ~'aticnal Guard . pians "Hill provide in detail for the 
initiation, without dela'", of the methocs of adnir'istlstic.n , s -,1" disburse ­
ment of !\In<'s , treir'in:-. recn:itinr;. medi al cal'''O ar:d h03!7itolization of 
mobilized !'lel!'l:-ers who are unalle, t-ecause of sicicne s or in,'iur ' , ',0 occor.:pany 
their units to a treirinc center. an~ other nece!sar: activities c.s pre.cri~~d 
in t~i8 regulation . 

45 . Pesr.onsi~ilit'· of Air !='orce Co;-c.n"er::: . Pren the e ffecthe "l1te 
of:ml-llization, 1"0l-iHzed "nits anc personnel of the Air " 3tionel ~l\JflTd pa-s 
frorr State cc,ntrr-l to the sf'rvice cf t!',e "rdte~ St"::lt')~ . From tt:ct ~co:e Air 
Force cC!"lI'ancers concerne"! exercise tre :;01"1' C(ln r ol 'lTV' s.'tl-rritv C'vrr ~hC5e 
units anp ir~ividu~ls s is vested ir"t~er. fC'T r(lD rrl of elprn~ts of th~ 
Air Force of thlO "I"i ec Stllte" St''-~E:ct to cer'.:.air excepticns set fort~ by l 'w 
ane' this rCI""laticn. The eutrorit anil cor,trc.1 l"ctccl a':>C'"F ccntirue until such 
units an 4 ir"ivie"a]s ere trar:srl;rr~d " 'i-her hf'~c,:!,'ar·"rs . 

47 . Du ies of Air Force Clrl"!lnc'~rs . I'!"cn the "ffeci:i"C' 'bte C'f the 
mobilizaticr: of Air J.st icnr. l tJ..:ard ur,its Air Force Co-r[m"e swill: 

, 8 . Arroirt sufficient Physiclil Excnir.:lt' en : oerds iL accor"o!lc!" ith 
pbr8Pl3Fh 16 of this rC:'"lI1atiol" to ir:::ul e prcrrt c (-~l cticr: of ;-h- sicel ET.ar.in­
atiens reql irEd . (r~el s o;"t'c.irtinp: F~_:'sical Exj,j~inati(p: co&r<!s wi 11 (lut~oriz:e 
travel as nec e sscor: " and direct that all rhysical e)f,!'" iret; cns be cc.- ;"letlCd nct 
more thai:: ten (IL) ays ofter the effectiw dilt~ of r.:otilizo ion . 

b . Arrc int unit cO~ffien~ers of no'ilize~units as Cla~s = a cnt 
office ~s to ,"isoorsing 01 fief': rs iv thei~ areas for the rurpc:.e of rr.aieinr- ca sh 
payoen s for uni expenses incurred under a;TrOFriEite lOut erity . · If practicable, 
orders of aopcintment will be forwe rded to effic" s concerned ,with the first 
tunds advanced . 

c . Appoint new unit cC'r:!'en,'er as Cl'as"; e a-ent of'icer" to the proper 
disbursinr o "ficer upon recei;, of notifi coticn of chan-e of lInit co~aIl"er . 

d . Tr&ns'er officers . warrcnt of ricers and en i te~ prrsons found 
by the ",!-v-ico1 E:-cl"ir!.ticn -oo~s tC' 'e ... h"stceB: ql'ol1 i~d arly for 
lil"ited I"iliur:v service to anpror-riatc installBtiC'ns for du~" • 

• 
e . JSllue orc'ers coverin" assi'"TlJl1{'nttl tC' ~ t· of persOl"nel of the 

Air SP.ettcm , St&te lJeedql'nrters an~ r'a<!cl'arters !'ctl'chmen • ut-on recc.irt cf 
the re~(,Tt r equir c1 b" pt'r~e:r "h 4? o!' this J'(',.u1a t 'cr: . 

29 
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f . Authorir.c th~ i,>su~nC'e of tlans.''Ortaticn re ue5 s for irc'ivFunls 
who re~")(rt for du~' ~ls'!:where thr..n r.t tree-ir urit rcr-Jcr.VOI.Is in accor{;~ ncc ."ith 
pnrarrQ~h 128 (2) ~f ttis regu1aticn . Trer.s.ort~tion o~ficcrs i ~ suin~ such 
trnnspcrtaticn requests "\'I'il1 t-e d'recte~ to msltc the rv'c rt r{.scribed ir.. 
pancr3ph 5e of ,tt:is, rcgu1,ntiqn . . , 

(', . Dc'sie:n8t'c dc':cts or other inatol1oticns to i!lCUC rliticns to 
mocilized ~nits ; 1~sUC the" nc'ce's;a; inst~cti ons to co:- •.• £.:1';(:1"S 0:' such 
depots or install!lticn,s . ,1esif;.ndtc t,hc u,ni,ts. to o:.t;:ir. ruti(.r:s lOt each 
place . cnd notify the unit cor.r.ance: rs concerned of cuch orr::.n.:cmcnts . 

h . 1"?cr. receipt of stiF~~ d6eurnent:: frol'l SP:.DOfs in occcrdance 
nth p&ro""roph 25 cf tHs rCfUlatior.. , ransr::i t t·./o (2) cO"'ics of shin ... i'Tl{; 

cocur!ents for ('nitec' 3tr.t(:s pro:--erty r.r..c one (I) COf''' of shi~pin,: dOCI' .... r.t 
for 3totc pror'.'rtv curche.seC' fron: the r.r..itcd·Stlites linrl rcql;i,sHicncd under 
section es . ,. A. l~l~ . EtS £or.cndeel, to the !-rr,:, eno ol1ditcr fe>r his I;;~ in 
&ud,i tin(" the -ret:': rt:: occeunts ecncerr.c~ . &n~ . r.i 1] ht.'I.-c the ori d r.1l1 £ont' 

one co!=y of !:ri~~inz docuJ:\c!"'t~ co -('rin~ St'otc orco('rt·, ~rchll::ed r~rOM the 
tlr.itcrl Stctes on~ rC'quisitiencd b:' th'E rrit"e~ St:lt<,~ l1Ilcr thr. "'revisi cnc cf 
sectier. se. rr;J. . 1916 , as !ll'l~nr1e<' . cc- ... l eted t-~. inscrtin!:: .mit procj.cs. 
e7t~nsicns ~nC' tctills . anc forrordc~ to the Crief , r~ticnal ~uord PU1"cuu . r.ro 
will take r c cccssar:' octier to rfrect credit to the or~rc'rilltc St[. c . ' 
Territer" or District of Cdurrbjc . 

i. If cOl'si"crcr' ncc sscr- , issue e'ir~cti("r.!' tc 'spe'C's r el'ording 
priurih of uri s to (> sut'!"'licd i!"i c:ccroonce -:ith par:,!l"r:l.rr. ;>5 of this 
re!,,-,l~ ti en . 

j . furnish c(.si!;r.[. tEd ,., int-ursinf; of! icc rs ir. t!:ci r :.;rc~ "-1 t':- '"cr1(int; 
funds tc covcr J.ir :st.cnol Guar,> ur;1t e7.OCr..sEo· incident to ~o~lli~llticn end 
direct that thcse fune:!l be i=u:!iatcly c1i;',ursec' to unit Class B Bj'ent offi ­
cers ar?cinttd in Il'_correnc(' .:iU. paT:lt;r .• t::. 47c of t'is rq:;l'l::ticn . in ,'roups of 
thrCE' chccks (ocl. sufficier.t for Il C!l:-'s cXFcnscs , IlS rr"scrih~d il"' p?r(Of!J"oph 
33 . Checks fer thEse CIa,s E aGcnt offiCErs l':i11 r .. ru:de: pr.:·r.bk to t:r:it 
corrnllndc 7s b~' nO::lE . folle·.-Iec ty the \"IOrr:s "A,:,ent Cft i "( r r. (llol:'C stc.ticn)" 
and til<: wor"'s " t;nit expenses uron mobilizllthn under t e Pr-"Lr.nt 's (Cb U) 
(order) of (-:\" c ) n ':i11 be cr.tE r r d une'er n( l>jcc'.: fe·) .:! ieh d r o?n" . 

4E' . Ir:structcr nrcoTl -:1 on C'ut- -r.it:h idr ::[.ticr.r.l GUE.rd . 

fA . Instructor !J('r50l'n<;1 or: c!ut'· with he Air :'pticna1 Juarc will 
assist uni s in an" and !:ol1 · ... y3 contr1'"u ine; to prC'!::"t co:r.,:1ction of 
processes rcq~ir~d u;on ~ebilizuticn . 

b . Cfncers of the ~r!l'br Air Force ",,",0 ro1" anpc"intl"Cnts oni! 
cOJlll!i!';sions in the Air .T~ticnal (';up d ,"ill rr !lifT thcrrfrcr u-:cr. the effective 
~atc of mo~ilir.ation . 

30 
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49 

SECT!(1 X - FG .. S i.'·D RE-( PTS 
PCrc.f;T:..-h 

Acc(. ptanc or i-.t:fu::l:l of Corri::sioT or ,'arr "l't 
TCr.~l r (;c by Pro. si~e:r. :.i<.l Fr ocl:lt:!eticn ••••••• 49 

Rel'ort cf I'~it Co:rt.nde, for Duty . • • • . 50 
fc;x; r t of lI.ir Sc ctiu: , .)t!lte ;;, onc !iq CctClchrr.{.nt •• 51 
Fccord of E.mc r gcnc" r,;:te 10r .t-. rN:d Pc-rc r 5 of 

th<;. T:n i tEd Staus . (~D ;cn: ~~ ) . • • . 52 
i.e t i "0 Du t~· 1,.(. port • • • • • . 53 
~:i1itar" Finrer Frir.t C:;rG FPI • • . 54 

. 55 R€ pc.rt or .;.. . .: 1: A,A L • • • • • • • 
Re pcrts on Sicic t:n~ Ir.jurf.d ?;: reone • • 
Report on In-'ivi i u_ls ',11,0 F:.epcrtcd ;!:ls( "'oc r e 

tr.an !'.t Unit ~,cnd£Z'lous ••••• 
?cport on Tr:.nspr rtc.ticn F:cqUE':-:S Iasurd fo r 

Inch''idl101s :Ihc T<c c.rted Else:'h"r(" ~han ... ~ 
:;!' it Rc~c:.ezvCtls •• 

"ornlng R:::port. . . • • • • • • 
'k.il: Sic;': !'eoort • 
Inlti 1 Strcn~th r.",":urr, 
Initi~l roste r. • • •• • ••••••• 
Er11d;1"lrnt REcore , (7'."IJB . Fo r ' 21) ••• 
Se r '''icr P~cord (.~ J...'~( !"onn 24A) •••• 
Pro;'Ert:' Reccr~3 Inc1ucil',p' ~!J Fcm 191 •• 
otific ", ti en of Cl:.uDt" ~ c.f ,Tn] t Co .. · .... c.n 4(. r . • 

List of 'arms • • 

· · . f:6 

· . ~7 
. ~!' 

· . ~~ .eo 

· .n 
· . ,.;2 

· . ~3 · . ~4 . 1'5 
JS 
.137 

49 . Acco::ntanc€ or l"c 'sal of '~cl""!'iss: cn c-r 
PrcsUcn':;11l1 ( r dc" . 

r =:-

a . /,(ocrpt:lncr • 

(1) Bv '!,!.c.~, ::;u~: Hud . -t ffi hE' r;;. E­

n ccr.,.L iss.i r .! .. or ·.~rr __ rl 
to accept ti,c c~:;-r:i <:;i c. 
t~E: Vnit. C 5t~t~J . 

tT5 t .. n" r ed 
- lC ,-ish 

of 

(2) "hen ::Juc!"it~cd .-i;it Ie; t cclev ~f":cr ro '3'..v::-- cf:'icial 
nc,tic'_ 0:- t,;.r.de r 01' c{""~,i~s ~(:: or ': ... rl .1 t. 

(3) FCn" .-~:e forr.' of acc~ptur.cc i:; rC'llli! t • :'~c officer or 
Wllrl an of ricer m.Il fon.,-,rC ,': th tr.~ '!) Forr., 93 the 
follo\"nnf' 1 

(a) Lne coroy or ';'11' , f'G3 For.r. ~37 «~th of ( fric,") c1uly 
Smlrn to acd ruoscrib ~ . {If' t!--is ,~:or~ is ,ot a~Qila­
bl "" the oc.th :no" >-(> copies frcm sc.o . 73 , lo';ioo01 
Drf~nnr Art , as amen~Ec .) 

(1:-) ('nc sicr.ec' c ,.-y of thr frllo""'inv sta+-n!,ont l 
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(FlacE; ) 

(Late ) 

;;:y pre. s,- nt 'lP: ointzncnt in the Air rati enol Gur.rc! is doted 
I ' ..... 5 ellmnincd for Fede r al 

(tete ) 
recogniticn on. ____ ~ __ --~-------

{..Jatd 

(:amc ) 

~'nrne typed or printed ) 

(4) Chonnc18 .-Suhcitt~c! tC' tl-!! nrxt ~i"hr r aC!~ini5~reti'JC 
eer.l"cn"cr with the T;n rorr. 9Z . 

b . ~ • . 

(1) Ey "'hor- .5ur~it cc! .-(j · ieers an" vtcrrrmt cffiec rs tcnr'cred 
o cerrr:issicn or ~'Drrant b~' 0 Prc sir'ential orr'cr . who wish 
to dE;clinc the cc: issie!: or VT!lrrer.t . 

(2) '~en subri tcd .-;iitheut c1cloy r.fter receivin:i officiel 
notice of tende r of CO~i3Sicn or wo r rcnt . 

(::.) Fumbc.r of cc-ics to te 8cnt .-lri~inDl and duplicate . 

(4 ) Charr.els .~irect to !be Chi~f of Sl:af' . Ur.itcd States 
All' Force; . iinshill(ton 25 . L. C. 

(5) Ferm. 
(Place ) 

(l)v";c ) 

Subject I Corcmissicn in the. Air Force of the C~itcd statee 

TC I Cl:ief of St::ff . tTdtr.d St:::tcs Air Force , 
~ashingttn 25 . D.C. 

I hereby decline conri~si(r as ______ ~--~~--------
( Grade ) 

in the ki r For ce of the "nitcd S II , -. 

(rpll'C typed or . rinted ) 
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A.~ 4::;- 5\ 
50- 51 

5. repert cf Ul"it Co-:..mancers for Du~. 

:1 . By whOII' toM whE'n sua.ittf.d .-P:,· the Cocr.:lncers cf all.units 
mobi1lled b ... thG r.ost r"p{d re~t.Il:s of ccmnur..~co~iC'n ,.v~n D.~lc . (fanl!rs-:-h 

10 0 . ) 
b . ' !"wnber of co-1-. s . -tne (1) 

c . FOlT of report . 

(Moce ) 

(Dote ) 

In cc~rlionce ~ith the order (call) of the Prcsirer-t of the 
t! . 5 . on __ .... _.,-.._- --- 1 r .cpcrt !'C'r dut ire th: :ai 1 it~r'- service of 

(b:"tt. ) 
the United S rtrs . (')i!rr: -:I'N of unit cCl!l!r.:.nr'er) 

!":r '- ilc :'NI unlt. cO!"II'.onder) 

d. Tc "'hor suh<' it" d . -T: is r pe rt '1i'1 ~ subrdttcd to the r.,.,t 

hi .. hcrunit ce~, ... gnrl(r . 

51 . Rc.port c!' ",ir Scotien, 5 -i.e 1:cac5uClrtt.rs ont' EC'rcquerb:rs D--ts"h­

ment for Crders . 

a . B' ur,om 
sE;cticr. u!'Ot . of fici:l1 

c . FenT. 0' r·:-ort.-

the Fenier oPficer or such 
iz::.t itr. . 

(phce j 

(Lllt e ) 

In cor.;:licncc wi to tho (ord~r }tcall )of thE. PrC'siclcnt (.f the 
lmi ted States ('[: • I r c pert the j"ir Secti tl" of the 

, (Da';e) 
Str.to Heodquarter!'l and :!cadquartors Detachmr.nt of' the 3tatc of 
for dut" in th" IIlili hry service of the: Uni t::c' Stt. (s . 

(Si;>:natll1"C. cl seT'ior rrncer) 

(! ame typed) 

(1roAc IInt' State j 
C. Chnnncls .-Dirrct to the J..1r ~orce QCFT"cndcr crncE'rned • 

• :53 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

-
THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

J.~ 4"- 51 
52 - 53- 54 

52 . r:eecrd cf F.n.rl"cne'·· Do-til for .:,rt'I(.d Forces of he U"ttr<t St,,<;es 
(r,D Fol"II' 93 ). 

a . By ~rC'1'" submit:t!!.-l,ll t)(.rscnncl . 

b . ,ihcr. sul:~itted .-;fithcut de l ay urcn mctiHutic-l\. 

c . iumb::r of eories o-Thru: (3) • . 

d . ~1stri1"'utien . -UFcn mobilizoticr. cr;ly . th£rcr.ftcr in accordance 
with ~ 35- 3€, . 

(1) (rii;inal to Chief of Staff . U~F . attentiln I Air 4dju'.ant 
CiE:nt-ral through chllr.nels . 

(2) Du~lic~tc to unit file . 

l3) Triplicotc to the appropriate 8-:&1;( , Territor:,- er ;'istrict 
of Colu~bi& aoju ant gencrsl direct . 

53 . Active 1)ut;t Rcrcrt (DO Form "20) . 

a . By 71-00 sllhritted .-lirit cCM"lln"cr frr 011 ",raenn-:-l . 

d . r,istribu+-icn o ~'.!'c.n Clcbj 1 izsticn only . 

(l) Cri?:!. ol to Chic;f of Stll"f . 1;3;"~ , ottcnti en : Pccords ond 
Sl'Cci!ll loetiens tivisic," . "r,s'-irl!' or 25. L' . C. throu!'h 
ehanrcls . 

(2) DuT"liccte to th;; CM"f , N:;tioncl Gucrd BUr.J!lu throurh 
the oprro'>l ietc St!l t<: . Territor.: or i,i:;trict e f Colum"ia 
adjut~nt general . 

(3) Triplicutc 0 the ap. roprictc State , Territory cor uistrict 
of Columeia adjutant ~encrcl ~ir(ct . 

(4) ~&drur1ic(,te to in.jividual unit 201 file . 

54. ~ilitarv tinierprint Ccrd , Federal Durceu of Investigation , Department 

of Justice . 

a . Officcrs ond warrant officers . 

(1 ) By whcm su~itted .-all officers ond WArrant orfic~r s . unless 
t is form hos previous l y been forymrdcd to the Cticf of 
Steff , t! . So I.1r Foree . atuntiNl I Air adjut6nt Ge eral , 
,,-rshinrton 25 . Do Co. as req\lired by liP- 345- 120. 

34 
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(2) !!e" rrctl~nd .-Sce :.!t :345 - }20 . 

J.~ 45- 51 
M - '55 

(:3) Wh< n subdttcd .- 'Hhcut delcy upon mobH 1zc.ticn . 

(4) 'umber of cC1'"ics .- nc (1) . 

(5) Chl:nncls .-5 .. c pc r •. :-rc.,h h (n. b.le. 1 . 

(6) Lath of Lffir.e !:one Str.tcr.:,,!'t .- .;hcr. n~' li"o':·le . the o!'th 
of 0l1'1ce end stc CM;.r.t ccycrcc. ir ?(·n., roph 49 (j Hil l 
also ~ subvittcc! :lith tni::: forr . 

b . Enlisted Fersons . 

(1) Ey who~ SUbMittcd . ~~it co • &ndcrs f~r 011 enlisted 
~rsons exccpt these for W.10!:: this fonn h .. s previously 

~cn c=!'l£tcd . 

(2) ::0" prcpt.rd .-Sr.c AR 345- 120. 

(3) ',;}tcn su~r.'ittcd .-71ithout delr.: . Ireo :ilc'iliz:lticn. 

(5) Ch:mrds.-1hrolJF'h ': ir forec cr::r.r.r 15 to C":icf C1f Sb!'f . 
I' . oJ • • 'Jr For('E . ottcntie-rl i.ir iI.c'ju"ont rrererol . 

b . '!/hen subdtted .-The day cfter the (.f'ect1vc d;,tE; cf the 

Presi~cnt~ ol c~ii er or~cr . 

e. Ur.lter of ccpi<;s . -lnf:' (1) . 

c . ~. (Exc.r.plc follo~~) 
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Subje ct: Er.list:c Ftr3CT.S t."sent "lithc1J Lc a ..... c . 

.t..r:l ~5-51 
55- 56 

Tl: Ccr.'~r"'in: l rr:lcn . 4E5til r- i",ht<:> r Grcur . ilo"tins ':"il" ~orce !'~sc . 
Goor;-i& 

1. is r bsrnt '/:i tI-.rut 
{.T." ur.i t (.If arsl-nt(.:") 

leave as c.f riC'ri<"l.t __ ..,..,.,...._..,.... __ ,,....._--=~~~ _ _ ~_...,.. __ _ 
(d tott'L dote of coli c.r orrcr) 

2 . !::vc 'ti.;ation sr.,,,s th~t he; is r.!"porcntly obs':1t bt'cJ,ucc cf . 
(?c.esors fer ::.tscncc. i:· l<.!'Ic~m l·rc~cons u'!a"'.n

ii
) 

3 . His npynrcnt iL cntitns are 

a . P:: ;'re;-- s\'bl!'itb:d .-:c:-rcn~cr3 of squ :c r rns . rrOl.ps. win!!:! . 
nnd dctac}-r>t.l"ts ('I ur.H!:. S p:..rr~rar" If . 

b . '/}-" .. r Sllr.,..ittc:! . -(n I'r.~ ~ftcr the l'f.~ i"c 11' c!' 11 call or 
or"cr , n! c~sc~ o'!: sic,"" t.S 3 ere ir~' r li~'~l ' ... ~ c rr('vz:nt rtr"Ti frc.:- Qc~o!""rBn\~ing 
thc.ir uni ,t Cc.r.w:: 'o(rOVrrl tc tile u'-.i Cc.!'1nc~cc r . cn<' ·:I:.cncv~r "',en r,lrc(,d~' 
re portE:d as rrc!' ntly \ n. =lc' to (lCc'r"l..n' · th< i 1" uni t r~covcr S\.O!'ric iCl"tly to 
IICCO::lpsn:; it . 

c . ::ulI'~cr c.f co:::1es tr ~ ~nt.-\n( (1) . 

d . Chsr.nf.ls .-H.rouEh i.ir ic,reE ot.anT e l:: to Ai r Forec cor.- andc r 

concerr.ed . 

36 
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e. Form a nd contenta. 

AFa 45 - 51 
56-57 

(1) Fora of letter for reporting aicknesa or injury. 

(PJ.aoe) 

(Date) 
Subjeot. Report on S!.olc lind Injured Enlisted Persena 

TO. Cotmlllndint; General. 14th i.ir Foroe, DobbinS Lir Foroe Eaae. Georgia 

(1 (lce, "rade, unit. and aerial nlDber or Air Foroe or Al"Il\Y enliated person) 
Will probabl;a" be \Ulll.ble to aoocmpany tili. unit when it l .. vea ita unit 
renduvoua bece.use or 

------~("s~i~o~xna~~a~a~o=r~I~DJ~ury~T)-------------------

He is at 
(''I1Nr.:ame=~a::-:n::"d~a:''!a!'':lar~e':'a'='a-o~tr''lh~o~a~p''!'lrta.:"iI'"J!"o~r~h~OIII8=-e.::"':!'aar~e~a~a:-,"'!l"l!r~no'='t%""':I'-n~h~o~s~p"!'1tra:"il'")"­

under cedical care. 

(dl'iL ina \inn) 
(2) Form of letter for reporting reoovery trom siolene .. or 

injury. 7hia letter -wUl hiaft the aame Ii_ding as the 
let ter given in (1) above. The body ot the letter will 
be as follows & 

(Name, grade. unit and aertal nuaSer 01 lIr FOrce or Armf enliatea person) 
reported in letter ct ... a probably being UIlIlble 

(bilte) 
to t.ccoapan,y his (haa accoapr.n1ed hi') Un1t. 

57. Ref)Ort en Individ~la i iho Reported ElaeWhere than at Their Unit 
Rendes 'VOUB. 

a. 
Foroe BlLae •• 

b. When 'ubI1tted.-llhen an enU.ted person et '0lIl8 other unit 
report. tor dut,y. 

o. Nlaber ot oopiea to be aeut.-OrigU-l and dupUoc.te. 

d. Cbl.DD8la. Through. ChaUD8la to the approprir.te loir Foroe 
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APR 45-51 
57-58 

e. Form ~nd oontenta.-Lotter ~s follows, 

(PiLoe) 

(Il£.te) 

Subjeot, Report on Inducted Enliated Person ot J.nother Unit :.l10 llel'orted to 
'Ih1.f; St6.tion 

TO, ComnLnd1~5 Gene~1. 14th ~ir Foroe. (thru cl~nnels) 

U~E.m(, grc;.a3 . Qnd wit or enhated persous (1., or Xi'IIS'-) 
reported for duty to t h is at&tion on , under tho 

(NOte) 
follOWing Circ~s~nooc __ -__ ... ____________ ............... __ ~ .......... ____ .......... ____ ..... __ 

Tra~l ordor' &ro req~sted ~uthoriling hia roturn to ------
(inl1s teli parson'!) unit . e.n~. hllle ate-don) 

(Grr..dO arid unit) 

58. a~;rt on i'l'!I.na~tion Roquest IlI6uvd for Indlviduc.l i/he 
Reported wae ere 50 (.t a unit Rend(;zvouae 

requcat. 
a. By .hoi.. aubmitted.-oftioer who 188\1OS the tranGport!..t1on 

b. rillen aubcittod.-Upon issUil _of r. r!..:lspor~t:iolJ. .ro.quost . 

o. Humbar ot oo,les to bu sunt .-OribinLl End duplicato . 

d. Cht.nnola.- :o t:lf unit cCI!:ICOondor of the enlistod ,lorr:on 
through the Fil~1lI00 OITicor, -J . :.. i_i r Foreo, -. shinbton :'::5, D. c. 

o. Fore ~nd contonts·.-Lottor oont[ ining the 'fOllorringJ 

(1) ·tl!..mo • ..,I'fldo, unit, and lori!..l nl£bur of U.., indiviu~l 
• to -.. !hOl:l tho -;r!..l;sportlotion I'C."Wlit Wlta 1 •• uod . 

<,,) Tho Guri- l. .r:~.~b"'rs of tho trLnapo~t:.on .rcq~8ta. 

(3) J.o.."" oi;:~cr cx:ltsndlturea . 

38 
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f. Action by 3'inance Cfncer . tT. S. Air :i'orco. - The lin~nce' O!fice: 
tT. S. AirFor ce . in fonrt'.rein€ tr.'3 r<??)()rt , 1'1111 intone on it the actual cost 
oft',:e t r ens'OOrtation issued. 

g. Act ion by unit co~dcr.- ~n r eceint of 'the re?)()rt . the ~it 
cO:'llllaneer will Clake note of tr.e amount to oe charged ag inst t:1C enlisted 
person ane" t:-.on return tho rC1JOrt t o th~ i'inance Officer . tT. S. Air :ii'orco , 
~"ashington 25 . D.C., by l ne.or soJ::ent , stating the :cay roll on which the charge 
MS boen or .,ill be I!I2de . Tho cost of tho t r ans"')()rtation ot :,er than by 
cllit?ry alrcreft , ..,111 be c:'.8.rged a;e.inst t~c caD ' a8 follo()'/8I 

(1) If he wes sent to join his unit at its unit re~ezvou~, 
the amount to be chargce' "111 be the total eJ."ler.sc in­
curree for his trans'OOrtation. 

(2) If his unit ~s been transferred e!S6"lnCl'O aIle r.e is sent 
to joln it thero insteeC: of at tl-.c unit rendezvous, t!:c 
Mount to be cilarge~, \'111 be the totrtl EA'CnSe inc'll'red 
for his trruls·)Ortation. les ~ t:,e a=ount it would ::2ve 
cost to stn~, him "lith his unit from his m.lt rC:1r c zvous 
to t~e new st?t ion of his unit. 

59. l,~rnin'" ~c:~rt . Pent'in.; (UstriOution of: -AI Form 103 and AI !~ual 
171-6, '4hicr, - ov..J rr.@ it'~ ,.,re--:aration, J:orn:ng ::..;..,~rts, Initial Strength 
?.cturns, 2.nr' Initial ?..o!"ters "i'l be 1')re' ~.rec' in aecore.~ nce "itl". existing 
rcgul .. tions . 

-' a. l:orninc P.o1')ort . "!D .n -:C ~ orm 1 . - .l n8\~ ",'D,,\"'...o rem 1 "'ill bo 
o""l8ned to bcr;in "'ith the effective date of t:\O PresiC'.,,~.t1al a ,ll or order 
for all Air Forco units . Itls nrc -aration ...,ill be go\'"ernee b:' t:·.e provisions 

of Al'R 31- 6. 

b . ;Jntrl TJnec r Rcrmrlrs .- '!he follO\fiIl€ ..,ill be inclufo~ under 

IIl!el!JD,rks " : 

(1) ~~es , seri? l nuo~ers of all members carrier on the rolls 
of t~e u:.it, inc1ue.ing ~ bscntee. with pro~er notation 
regn.rding: each inc. ivi.~.ualls status. 

( 2) '!'he d<>te anc" ::our o!' arrival of eac:' oenber at tb .. unit 
rende ZVOUB. 

(3) The .,lnce anr' c.atE! 0:':' r~'"l() rtlr't o!' e<'ch inclividual re-nortl 
elsewhere than at t~e unit renf.crvoUB. 

(4) Additional sbeets will 1x. usoc. for "llor.lart'.sl if necessary. 
If desire~ , car bon C01')ieB of Initial Rostors $&Y be ll!I.stee 
on the l)rcmer IIlbJmarba rege to !"Ol"Dl tl:e record rc-uired 
in (1) , (2) and (J) , aboYC. 

60. Ih1l1 Sic ... RellOrt . ('!I1 AGO Form 5). A Il4n' V!l A'lC :'ora 5 will be 
opened begir. ". ing lith the effective date of the Presidential call or oreer. 
(See AR 34,5-415) . for each unit . 
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AJ'R 45-51 
61-62 

61. Ini Ual Stren~th . Retul"? 
a . 3y whp!!! submitted. - All unit co_:-nder s . 

b . !ban submitte4, - On the day after the effectivc dete of the 
Presidential cal1 or order. . . 

c. PUmber of copies. - Four (4) 

.d. Distr ibution.-

(1) Original to Chief of Staff , U.S. Air zorce , attenti~n : 
Air Jdjut2.nt C.cneral , ~"ash1ngton 25, D. C., througI: .Ur 
)'orce ebaBnels . 

(2) CollY to next hi;;hcr aU:!inistraUve eo=c.'.er. 

(J) Co,y to a-nronriate State , Territorj, or Distriet of 
Columbia adjutant ,:;eneral . 

(4) Copy to unit file . 

62. Initial P.oster. Pent'.iIlE c'istribution of K£ Fom l8J (Uorning 
Renort) and A.~l. 171- 6 initial rosters will oe submitted es follows: 

a . :B;,: "'hoc submitted. - All unit comn~nc~.ers. 

b. When submi-tt .. 4 . - On the dD-y after the offecth"c da te of the 
Presidential cal1 or ort'er . · (At t:1e Si mo time ns the Initial Strcn~h 
lWturn &S reruired by "aragra'lh 61. ) 

c. ::'ilI!Iber of co.,ies . - S1% (6). 

d. Distribution.-

(1) One co=,:' ""111 be retained .,,:! tr.c -orelJaring unit . 

(2} ~e other five (5) conies will be sent to the next higher 
administrative hend~uarters which '~ill cr~ck the ro.ters 
and distribute them as followsr 

(a) Original to the Chief of Staff, U.S. Air 10rce 
attentionr Air Adjutant General, Washington 25, 
D.C. thro~h Air Force channels. 

(b) One (1 ) co:!'" to the Chief , rational Guard :B1.u'eau 
diract . 

(c) One (l) copy to the appropriate State , ]erritory, or 
District of CoIWlbin · adjutant general c1.1rect. 

(d) OIle (I) CO:!ly \0 th8 ·Air 70rce cOD!lUder concerned 
through channels. 

(e) One (1) cony retained by the headruarters uk1Dg the 
diatribuUon. IfO 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

-
THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

loFR 45-51 

e . r·ona. Rooter w~~i' ~" :r~~~d on sh<lots of bond paper 
6 by loi inch'::8~n; 000 sidd'\tf the pt.pol' • . 

f. Lntri",:; . Tho follo"l'fiu; inforIl&.tion Hill La iricludvd nnd "\7ill 
be r.rran:;ed r:.lp~ll:' by gl'&da &nd listod in the ordor indiot. t ed bolow 
frolll left to right, 

(1) L:-st nnne . " 
(2) FirSt; DIln:O . 
(3) llicidle in1tr.....l, it' ~rlY . 
(4) Grtocle . 
(5) .ir Force So rvice numbor . 
( S) S:':, . 

t; o lot t ho center of "the t;OP of o~oh p"e;o .fill c.ppcnr tho 'lor ds 
"l1.ITIi.L ROS .. :ER" in 0{ ps ° lIIInodh toly theroundor on tho first pt.go only 
lIill bo indice.tod 'lit dvs ibll""tion, loct.t i on f.nd C1"tO. 

h . ~h.J follo.;int; cortitio{ to nUl be &.ccanpl1;;hod on the fiDfl.l 
pago of o&.ch i n1 ;:i(.1 rOGtorl (~-ll copios Vlill bo si ,ood by unit corm-:::.ncor) 

(f'1c.oo) 

(t~to) 

Excopt c.s othorIT1su indicc.tod (.rtor -choir nnco:::, I cortify thct the 
indi"l.-iduLls 'Ihos<.: I\L4C1L;S t.ppot.r ou this rostor r ... . 'ort.;d &.t 

______ ~~~~---------on ________ ~~.~~----------;' &.nd t~t 
('iEco) (Dt vu ) 

all Ill..:n listod clr. b the city of 
----~(H"omo~~~-.t~C.~t~l-.O~r.~)~-------------------

or its vicinity ~ s t:.<..ir pl . co of r~:;idvncoo 

( Gr~.d ... LOa Cnlt) 
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63 . orii;int.l G,ui:. .;u"at 
r .cord of vl-C tl'-'n Ct.rr~ou au t ..; rOS1;or y;h01;hor pr<;.; ... nt or c b"oni; 
nill 00 fo .... ·rr rd (i 1.0 t!.v ,,~ .it.f of ~tt..1·f , U~Ar', ~.t"",ntiont L.ir l.dju+ .... nt 
(;,;uort.l , i .t.:;l. i n&_on .. 5 , D. C. , throu.;h .. ir Forco c~.nn ... 18 \/i1.h tho 
inltHll rotl '_or • .J,.;fore th.:.c.o r "cords 'r,. fCl .... 'E.rJoQ inforL;' I·ion N;,=rdin~ 
the: rlCL.rOGt r~l~l.ivu t.:!d th ... fXlr~on lOO be. notifi..:d in (l{sc; of l.JL).;;rb\l;;O~ 

_, t.nd the d.-si(;n(..~io. of uOll<..ficiLr~' ()o:rt~inod ir. lOllisf'orm ·o.ill hi,; v~riri.:d 
L nd corr ... ctvd t.8 u(Jco:J:;~ry . t:£.ch corrootion ,.ill 1><.: ini lOi.lod by thv 
enlist;ed fe.~on cor,ce:'.~ed 6.·.d by f..n orficer or ~'/Il.rr£.;Jt, officer. 

I 

tH o ::>er."ice ~e:lord (,lJ.:,GO F01iJ.Z4L.). FortlS <:4.1-. in h.:e at; ti,e 
"tine of n061b.z~~:, '.'Illl:'e conlO~n:leo While tr.e il.dividl.Cil con-::ernod is 
in the r .. il i:.o 1':" :;ervice of he t'nited ~lOr.COS in 8ccor<icuce \fith 1.R ;)45-125 . 
VerifiCL'tion of cnergt·no~ .. "dares:;ee eta.f1. f.:.n<.1 of ir!T'u:~iz6. ~ion r3coro 
i'ldio.:..teu \Iill 1:3 r.r:.de . Under "ae~rks - ~.dwinist.rr.tive'· 011 pe..:;e 15 of 

.tile Servioe Recorri I' .• o~tion ';:ill bo 'ltee in.licr. l;ing indua tio •. il1~O tiLe 
ci1i ter:' service or ;;he Unhod f,:.t.'lell &:t 1,jlB s ee Hied p l&ce !.;1d or. tho 
:;pecifiec d!'.tc .lurS·I_:'It t o t:1e Presi4e.:.tiE. l call or or~er. 

,,5 . rror,e r t't Re.:ord~ 
l.Qor. liIobiluc.'b.on· t O .. OC.: 

of s·..l?tJl:: nnd ac~u,rf:cy of 
Fon-uS lB:! and lfll ','ill be 

a . I!~' uno!:). ;;ubchted.-"nit corn:.nders "·Il.O bacoT.€! cc=~nderll 
of units on or ~ lter ... !lC erfeo .. ive dI. te of c:obiliz£'1;ion wi.ilu units &re 
still 6.t \U'.1t ron·:. e&'IIt'lUS beOU'lSe of the dee.th, disch:::.rge , illness or 
relief of the cfl'ioer 'N',o cOl:'.::lI.r.dcd tho:! ~'lit upon Ir.otilizn:ion. 

mission. 

vice . " 
(N£.::lo of ?N"100·..lS .Jm.t Cor.L.L:1UO~ 

lJrLL:O 01' n .. w Iml t ooeJ. na'3r (s used 
in his of'fioit.l sie; ..... ~uro) 
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&I. Lilt of loml. The foll9"ln~ 11st of ~01T.ls "ill be needed 
upon mobilization and incl~el regu.l.ationl atrJ11cable thereto, \.,here 
forml are not self e%J)lanto1'7. 

~. 

YD AGO :r01'll 1 • 
ltD AGO rorm 5 
VD A..."'-C i01'll 8-117 . 
YD AGO !'orm 14-47 
lID AGO Form 14-48 

WD AGO Form 14-49 

VII AGO F')rm 14-50 

om AOO Form 20 
11'1) AGO :i'orm 20-1 
WI> AGO !'o1'll 24A 

WD AGO Form 66 

1m AGO :Form 66J. 
ltD AGO Form 66:9 
ltD AGO !'orm 66vs 
m AGO Fol'1ll 204 

'tID AGO Form 603 
~ AGO F01'll 621 
'ltD AC'() Form 641 

~ro AGO Form 643A 
~c 10m 53 

me Form 200 
DD Form 93 

DD r01'1ll ~8 
DD r01'1ll 99 
II) Form 113 
DD r01'll 114 
DD :r01'll 122 
DD 10rm 131 

DD 101'11 1)8 
D!) 101'11 139 

SSb3ect or Title 

MorniJIg :seport 
Dail~ Sick Ee~rt 
laaUnisatlon Re;ister ~ Other 
Medical Data 
FUnd. Intruste~ to A;ent Officer 
Recei~ts for Fund. Intrusted to 
Agent Officer 
Return of Fun~. ~ Stateoent of 
Agent Officer's Balance 
Ac~r1ed',e::lent of i.eturn of :runes 
and Statement of Balance 
~ist8d ~iflcatlon ~cord 
Additional inform~tion for ib1'1ll 20 
~1isted Serice Record 

3xtract from Service 3ecord 

Of~icora anr "arrant Officers 
~lification Record 
Change to Fom 66 
Insert to i'01'll 66 
Work Sheet for F01'1ll 66 
zroUce of Cban;e of U .dro.s 
Cllan!8 of Udre •• 
Application for Deuen~€~cey !enefits 
ReT.l9rt of Change in Status of 
i'aaU:" AlIO"flUlce 
Personal Eistor. Statement 
Beport of ~o Mdress at lest 
~tr:" i nto Service 
Bcport 0: Solrve:r 
Record of 1Mer~cnc:" ~tn for 
Arced Forces of United Statos 
Loj81ty Cert!flcato 
Tax lIls1lllald!ng JlBcord. 
l~lital'7 ~ Becord 
).~li tan' :>e:r Order 
Certificate for Av1atio~ Pny 
Certificate for Increased 
Allowance. 
Be<>uo.t for PIt)" Record Information 
Pay ~tmryDt notice 

Bomlatipp 

An 31-6 
.&II ~~15 
AR 40-215 

.All J.5-320 

.Ali 3.5-320 

.All 3.5-320 

.All 3.5-320 

Al'R 3.5-500 

.All 34.5-125 
TI·: 12-2)0 
TH 1~2JOA 
AR 34.5-125 
TJ.t 1~230 
.AFR 3.5-seO 

'rH 12- 205 

Alt""F. 20.5-6 
AFL 1.5-5 

An! 67-1 
AFR 35-38 

Al'R 1?J-21 
An. 173-21 
AJ'R 35-57 
AJ'R 173-41 

An 173-21 
~, 173-21 
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67. List of Forms (Cont1d. ) 

FOTrl No . 

DD FOnl! 140 
DD Fonn 181 
DD Form 189 
DD Forra 191 

DD Form 2;:0 
DD Fom 2M 

DD Form 251 
DD FOnl! 313 

"ro Form 35 
1m Form 87 
\iD Form a8 
SF Form 78 
SF Fon:t 88 
SF Form 89 
St' Fom 95 
SF Fol"ln 1034 

AF Form 85 
A.F Fon:t 90 
AF Forn 18;) • 
~ ;.00 Form 14- S4 

Sul;.j~ct .Dr ':itle 

Rocoipt for 1'r£ nsf;)r ot p!'Y R~t'ord 
I: ldi "i~\,t:.l C10tniug Reque:.t 
Il~dhrid\l.l Clothir.g ;{ovt'rd 
Org6.uizl. tioDl-l Clothinr; fLnd 
I.loividt .. l End Or(;hniz&.tio:1E.l 
Z( ui~ont R~cord 
L.c;;ive Duty Ropo.-t 
l.llo~lre.'lt Au-c:lOriz[ ';iOll to :;.tn't 
or Stop J.lloWICntS 
Coun-=il Book 
Dept; . of De1\m::e :.otor ·;ol.iela 
O~rE.torls Parr_it 
~ignt '"Ul"\:I CL.rd 
Cortifioato 0: TrLininb 
R.ocord of ~ro.i"L ,:; 
C&rtificc"to ot' :;",CiCl 1 r;x. d.lI tion 
Ru~.ort of ~:edic'll Extmii",r,ion 
RJ Po:-t of l :u ... io-l Hi:; ory 
Clf.i.., for ~C'.. fes or Injury 
?ublio youchors for }'urCI .• 80S 

hnd :,orvicos othor thc.n Porso~l 
Invontory 4\(!jWltc:ont VO'IC.lor 

Cor.solid:. to~ Hemol ndum !'.ocaipt 
loior:-.iug RO,JOrt 
Stc.t r.O:lt of c; .. r f. os L.g .. L1St 
:::.1listed ~:O:l 

AFR 4&-51 

i.F:l 173- a 
LFR 67- 18 
LF'J. 67-18 
APR 67- 18 

LF:l 45-48 

AF~ 170-1, 176-, 
~.F."t 3::-7 

iI.~. 67-1 
LFU 67- 1 
1.:01. 171- 6 

• p.mciins !'ubli;:£.tion or LF: 171- :3 , ;;orr.i .. ~ Reports \"li11 to8 
prupl.rod 0:1 ~ .~ J JO Fonu in r.cc::lrd',!lCa ' ·i . !t • .FR 31-8. 

44 
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SlCTIO!r n -: C!ti;~ LISTS 

General •••••• 
Check -:.rst _'ueber 1 
Check List ~bor 2 
cr.eck: List l1W:Jber J 

An 4~51 

Paragrallh 
68 
69 
70 
71 

68. GoDera1. !!It. aecUon containa check: liats for the (,ssistance 
of unit commandera upon mobiliZRtion and such check lists are nuobered 
in sequence of their priority. 

69. Check List rumber 1. 
Paragra'Oh 

Fott!:" J:leJ:lbers of unit to r8llOrt to \:.nit rendezvous - ?:l 
l!eport for orders as un! t co~' ers - - - - - - - - lOa 
:'tablish unit mess anf obtain rat inns and s~JPliea • 20b(1), 
~atablish ~ters a t unit rendez~ous n~~ obtain 21n (1) & (2) 

additional ~~~ter8 if nece8P~ry - - - - - - - --- 20a & 33 
~~~ for care of sick - - - - - - - - - - - - - - 18,33 
~~uire ~ll ~erso~nel to send in the indivi~ual 

report on DO Fo~ 93 - - - - - - - - - - - - - - - lOb 
U mobilized under Preaill"r,tial orc'er, (Hroct ,.,r-rrnnt 

officer8 al:( enlisted r.areons who hold cO:7:issions 
in tho ..n;S to rE;.)()rt unc'ler such COl1lI:li8sions to 
the units to '~h1ch t'~"! "T are as "'igneCi. - - - - - - - 7& 

If mobilized under Preridential or~er, 8ce that 
officers an(l warrant officers to whom commissions 
of warrant8 arc t enc.ered submit accepta~ce or 
refusal - - - - - - - - - - - - - - - - - - - - - 9 Open a new morning report - _ _ _ _ _ _ _____ _ 

Onen a new dail:r sic~<: r,,'OOrt ( ... ,., .... % :Zorn 5) 
ProT14e a4equateJr,plee an~8uUDlies for Physical 
~inatton Boards - - - - - - - - - _____ __ 

Kake meobers of unit available ::or Ph]8ie"l ....xru!1ina.-
tion - First Priority - - - - - ________ _ 

Service Recordr 
Open 10m AGO Form 24A (~('r"ice P.ccord) _____ _ 
~ter notation on "-11 "'L) .:'Ai Form 24A - ____ _ 
Check ~11 .~ Ar.Q ~orc 24A for correct nBmQ and 

.addres8 for cllergenc:-' adc.rcsseo _______ _ 
3Dlistmcnt ~ecords: 

Check data on enlistoont records concerning nea~ 
rit relative. eergency 8('.t ro88oo, and designa,-tion of beneficiar,: _____________ _ 

598 
60 

15. )8 

15 

64 
64 

64 

6) 
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69. Check List Thlnber 1. (Cont ' (I .) 

O~ICL\L: 

:n1istoent Eeco~s: (Cont'd) 
ct,cck ~ro~rt~ rcco~s for . a~~c7 ~ ~ r ~ ~ 65 
~c~rc initia1 ' roster' - - - - - - - - - - - -- 62 
Prc~rc 'initipl stren~th'returps:- - - - - - -- 61 
Com""lcte nr l'Iil1tat7 :in :c:erorint cards - - - - 54 
P.ocor~, c'I~t::' co:-,cor:lin;:; moblli7'1t ion on ~-rn AGe :'orms 

?n (Soldier's ~li:lc<.t10n ' ~rd) - - -.~J --
Prc..,. 1:'0 D:> :!orc 220 for 0.11 T)ersOlU'.lcl - 10c 

?nJ;"Bg:Jll-ph 
~~bcit rOT)ort on sick or injured - - - - - -
?-:- to: S·.~1) 1ios rulC'. acrrices purchaaec', on credit -
g.J.·:~.lit ~·.Jt·~ 0: f=cl:- to ·' 1:-"".Jursin,;; officc.r - - -
!!r.T)C' -I; inc.::"J:tscs in strar.gtt. of unit •. - - - - '- -
P.BTJtr,t ~oedc for c~trll. :1L."lr'c i: n.:lCessDI7 
If ;-L';~(;r "·t,,orit~ c'isc:""rgt;s "r.y cnl1~tec' :rier~ons 

frJ.n un1t, for'nrC o.~T)roT)riatc re~rt - - - - -
Jct(;"mine st; tun of KlC:' T>c rso:tr.cl - - - - - - -
Pre..."..· rtl ~'':701ls fo:, =.it tr~dnin2; as~cm:'11es - -
!>isnocc of ur.i t : :L--:( s in a ccorc' . ;~ce !'itr: u::lt 

dccisions - - - - - - - - - - - _ 
One:: nc~' 'Jr.i ~ f=.c:' book - - - - - -
::>i!!:~"c of ur.sor'-icca'.;le -,ro1)erty -
ProT)crt·-: 

?re~"rc unit ~ro1)ert~ :or I:lo~c~~nt as direct c' -

18 
33il 
J3n 
3Jc 
J3c 

17 
11 
hI 

40 
40 
2l;.d 

::>iST\OI!C of ~ro crt? not to nccol!:Tl8Jl7 -.ml t - - - 24 
Chec':'roT)(;rt;- a..:"i:1c sr.i",..i!"."', oour:· ri~S tr"Il!~-
forrln~ rccour.t-~llity - - - - - - - - - ~ - - 25 

r.otif;-- Air :o1'co Co:-:::t· r. or of ne-J unit comor,:-.t"er if 
10 

Pnr~f;roph 
Su~it ~~'7011s if necessary - - - - - - - - 41 
I~ ':" ro""o~t 0:-, ·o~· :;o,..::;~ l o· otr.er units renortiru; 

::Jr C".l.t:, - - - - - - - - - - - - - - - - - - _ - 12 
Si:o::- :-0" "ill :-."t be rer:.uh itioned - - - - - - - 23 
:!..,t::m r~~"1Tns "ill ::Jt J(; "'1"":i ,~ttec'l. until c'irectcd - 218 (J) 

HOYT s. VAl~~ 
Chief of Staff. anito~ States Air iorc8 

L.L. JU~~ 
Colonel, USJJ' 
Air Adju tnn t Oener a1 

46 
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IA COITJIII'I'AL All CO IfAID Kl'l'CBBL An • t 
IlISTRJC'l'ID 

COORIBR .. 
PRJORI'l't PRlC fft' 

00. 

CO. 

/1, 

XU CG. 

00. 
cr; . 

1.,0. 

B&SfIU All DIFEEI FORCS S'l'IIIAft 
API ElJBURGB Dri YOU 
WE8!'UI hIR DKFB!lSE FORCS BAIIJLTaJ a 
\P1! ~ ., <L'I':l" '!:.Lrr~R"fIA 
~IR.C;T :r-, F"'R:;::; ITCfGL AFB m;-:; YJRI 
( COI:RIRR) 
FOURTH A. IR F.lRCB 'tAMIL'!'ON APB HAMll."OII 
C"I,I'OR IA 
!EliTH A rR .1) CK S~tFJUIlGE ArB MICHICA 
1"OUR'!';::r.r!i ,,\ -R -':IRCE R::'Brns A:: 8 GiORGIA 

a 

DJIF.C R 
r. 1f!q;- • 

, OO~Il,..TJ ';S R ... UWITED S!t.'l'iS AIR FORCE ,; SRI lOT". 25 D C 
""",\T rUARD 'WF' .• 1 .A": I :',;T' 25 0 C 

~OOT-B _____ ___ Ref ltr. this ~:. 11 1100 fj~ . iubj: FetieralintioD 

ot it unl a. liS allllldd . For ~'our info lind plannJng purpeaea UShF i. talc!n!; 

~otion to order iete act adl •• eft 1 ,eb 51 the AIG unit. li.ted In the 

abo.e r.r. In order to det.rmin. ourr .t_tu. and progr ••• beln& .. 08 toakrd 

the pr.p ot the.e umtt. tor feder.ll.atian d •• ir. 00", Sa.t.rn Air Defen •• 

Poroe au4 lI'ADP' conduot indiY oonf.r •• ttellll.el by r.pr ••• nt.ti .... ot the nod 

APt. and AIQ unit. ooncerned . loci APt •• l1li Ala unit r.pr ••• ntatiy .. ~ho\11eS 

pr •• the ourr .tatu. or wd.t. to be t.eleraU •• d and pt out ~.J ?robl~. bel", 

~noountered. Onlt .t •• lon. and tng .td •• houleS be olearly .xplained. SUgg •• t 

~ont.ra be beld in aieS "aa 1851. Dir O~ autheS between DOd AP'. and !ADP 

ad WADr •• Nqu1red. CO'. IWlP and WAD' w111 ooordlnate ooater cit. ad 100. 

IIIt'IIC~ 1 I 

Lt. Col . W. J. 8herrard/ab 

c -I 
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.0 .• to alw attaad ... at both oGDtere b7 repre.eDtatl .... ot lDC aad 

Coale. cot •• Ar1I .ad CoD.\c. w/b aelYl.eel ot the elt. aDel 100II of oooter •• 

&ad. 

co. CollAC 

c.nCUL BUlID81 

If.lftlCftD PAG. I C'I I "AlII 
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"' ri ,ftr1'er 1e .. a:-
1iu!' J ReI ···E r.-,' 
:-/.\5-$ 

Eeed,ulrte YD ". ~ 
•• h1ntt r.!1, '. c. 

105 

BE AL .... (lllR-:."SR:! 
l,fR t'._F:!'~ C~)\'JU!IJ) 

.itohel llr rerc ........ Tork 

'A ~ !1"1811. USU' 
. 1 ~~rd -lvl.ivD 

- , ~;& .~t. 2· (! i" • _, ,·t · f .:-~ ~td~ or1l: t_ ttH~ 
., . t ... - .. • ...... :t;-. ~1 --.1' " .... 'GC l":::r.~ ,~::' 1: 'l.!'''' i ~t \.<.oD.kl 

.... .. &. '" ~ ",, ' _: .';' '. _ ~ a. ",." r c ~ ~ : ~ i.1 ~ . ttl" t !"c: 1 t 1.. t.: .. ",t,;h 
..... _ - -c ~ .!1t'~. ~ 'A")~:_r.~ ,~" e:t.a ~~ r (.,1A-._a1.1o !. .. " "'f tho 

"'! +1 ?!! .. 1 "' ,\r ' ~r _::- ,d., the ~ !"oll_ of lndl~ldual tniMe 
utUlution of' r e·:1t: I ",PI n t ~.n r OCO .'lCUII!. 

T" '! r'" ~ ~ .:-. 1 ~'_f rc ::; !.:. ~OD ":0 "b, alJ V.t~ 
r:l"'~' - ~. II!' s.:e~. t~' :·. :~ .als =- ' ~~·t. lI:" ft ':.e ·~lnt" .u(! 4 , t 

~~ • ~~tc ~r tra1~.ng. To ua. it ~ol10.8 th.t poor u~~ll ... 
ti3~ cr tr.1nlng t~~1 !lt1 •• indio.t •• the lact or eooa-pll.baeat 
ot te alulor <:~ ... U.eretore, '(l au.t f,Xlrt ~ r-y t ~ort t.o 
1r.ort'.!t~ t"- •.. _.,~ • t t; :-o:bl"lE _e;:(;ivo~ ,y r"D :ll«!i-.l('l.lll "tiel 
t~o1~ 'Ita. ... ~1. I) ...... ::, ~ s l~ !.~.~: -!ual. ~ ;) -;,. I a.e 104r level or 

t .. s1.n~a;. ' 

'';,0 ~~". \~. :Jr..'. o~ .. er . .: ~vo iteR. ~Il lho i r .. t~onal 
Ollar" fl"or:r"~ 11 ray to .Ur .,·t~oca1llv.r" p8raccc.el tor l.tioDal 
1u,rt" e:-:cr7 ISnll. Rathe~ U!IJl .- g"ahc "up::'lclI!" AIr •• tiOGal 
",.r" '.:"1'';' 'l!~ t~r-e~y .OCI 0 1~: 8 .~ tt.r thl' .rllOry drill pq ot 

t • p .. r.nft"~l e~Deern.d. !~t v. r.oc.r~nd tt&t the All" Foroo beak 
• prepo .. l t.c I 

e. Jaor .... lIutborb.d III"!"OJ7 1"111 P rl~. tor th • 
• det'q ualt. of t_ 114 81t 'roc.... a". 

b. r.-.. the 'r .... t f17bc ho~r l1alt.t:on tor Air 
• tiOlllll Chaart ,U" , ....... 1 .... 

•• 1Il,W ... wal.t r.d.nl rsOopl.UOIl or tIlo .. n •• 
uau. w.lch ~o IIO~ at_Sa _ ........ at pretl.::leD07 .uUalil. tor 
•• __ Dq ouU1 • 
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Ia ...... "y. OU~ l-o.::-;h r ,." IS ·b.taatid17 th .... 
OlT. aore trelDlac ,~.'J ;:oeOFle .'l !l~W ~."'Y" a~ n., All' .'1 .. 1 
au.rc1 aalt8 to I hl •• tat. or p,.orlO ~ etlOT rath.r til. dilat. 
lD.hUlid ..., ualt pl'Otiol"q to .. bl .... hleller t ... 11l1ne .qulp­
aaat IItl11&1 10D. 

It we caL c~le'Ye the Itectlr ~. :.Ilre' I~~ .ti ll be 
. el0. r.-l1 ·..: l1:'b.at.lon of our "qulpa.:ll1t. th .. ottioer auc-ataUoa 
":I""" 'Slid 1l~3Ye fabl' or OI"~aaln~lon or th., au r· Wllt, would 
probe . q 1.1(; c! I:ir lIo. rinci -Day cultS preleat Nqulr..-at 
'Jr tr.:ne '"! t~' t"'1 ~'. :- ' •• 1~OG" or ....... Ua",l. r rlODn.l. I b ... ·• 
r~~Hn the.~ ~,·r.~·o ~ ~· r.l :tr t~eJcr ~~ be ~onOUN the ... 1D. 

luch 
y~·.r 

acv.!':c 
' .. 1 i i.,. 

:; r.!'~ r . • · r.; '11 '.e:,Jpholle c ony.r . .. ':.ion .... will •• li .... r 
f L;,'l !'l40JrI' Io: •• j,)r Bre .. r .... q ~ .tc~ 'lI we car; . .... bl. to 
!'f1;:'" Tvts:." rnl~~. 14 O_l.o.~ r. Fl e .e giTe UII .a &Uch 

_ f tIr !: lP .... ; ..... :.(-& r :!'~ ~",t (II t..I.'O· : .. c ~r lC;. '-arro..,s ' 

. .~ . ., 
U 4" • 

B·l~.t: r ~ene~~\. ' . ~ . Air ~Qrce 
Chi..!' 0" 3 f •• rr 

• 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

1111 

.3 ........ 1 ...... L ,...... ........... ,._~lr,..... 

...... 'leW 
Baa AIltoalo. ! ... 

U.r 11 •• 

106 
COpy 

IX!.AC! 

• • • • 

, ... 1MI 

• • • 
..... _ l1r .1I1aaa1 '_I'll _ .. 18&ti- ... ,... .... Ul el'ton .. 11M aa'" 

or 11M .uaaal _I'll ..... ,. 1D .. u..... •• ..~ual _1t. •• 11l1e 
.... --'awN ..... ' ...... \1... Won-. ..:.. _h 
• ". ... lft4 ill .. -l41a& or • _~ .... 7 ,..... wl\h .. t1ai_ .-. 
o-.-le. we .... oetta1da& Sa 0111' otrel1la • uhlew .. 4 •• 1n4 .... 1aa-
Ue. _ .~ till. ts. I .. _1110 .. Iaftt .. .,.,. or 11&0 p~4 1 ... ",_ ot 
\be ooaUOUlq WiD& .... 4'..,..r. tor ,_ Ur .1110.1 _I'll 1III.lt. or tho 
're1lh lr ,. ..... 

• • • • • • 
1S..rol7. 

-ttl __ I. IUAmmIi 
U~ ,--.. I, v. I. a.ar 

c "a, 

• 
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107 CCIIlACTD O-l 
1-3 

ConAC TRAlNlNG DIRECTIVE) 
O-l ) 

HEADQUARTERS CONTINENTAL AIR COIUlAND 
Mitcbel Air Force Baae. N.Y •• I JUDe 1950 

INDEXES 

Numericallndea of ConAC Trainina Directivea 

Paraaraph 

~r.?::::ti~· : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : ~ 
Liat of Current ConAC Training Directivea. . . • . . • . . . • 3 

1. Purpo ... Tbe purpoae of thia Trainina Directive;' to provide all CoaAC activitiea 
with a U_ of current ConAC Training Directive. wbicb are aaaiped baae numbera &lid aeneraJ 
subject d.aaificatiOD in accordance with Air Force Trainina Standard 0-1. 19 September 1944. 

l. DiatributiOD. Diatribution of ConAC Trainina Dlrectivu ia made direct to Head­
quarters USAF. major USAF command •• CCIIlAC air forcu and to eacb UDit for which the Train­
ina Directive ia written. 

1. Liat of Current CCIIlAC Trainina Directive.. Tbe numerical index of all current 
ConAC Trainina Directiv •• ia abOWl> below. Whenever a new Trainina Directive or an amend­
ment to an old Trainina Directive i. received. eacb activity will make the proper notatiClll or 
correcti_ in thia index. 

Number 

O-l 

10-1 

10-l 

10-3 

10-4 

10-5 

10-6 

10-7 

10-8 
It:. 'I 
/0 It. 

lO-1 
lO-IA 
,. It:. 
lO-l 

Dale 

I Jun 50 

Nov 49 

Nov 49 

Nov 49 

Nov 49 

Nov 49 

Nov 49 

Nov 49 

Nov 49 
~'1 t t j 

/~ ~tl.)U 

Oct 49 
1I Apr 50 
7~' , 

Nov 49 

Claa.ification and TiUe 

O-INDEXES 

Nwnericallndex of ConAC Traininll Directives 

10-FiGHTER AND AIR DEFENSE UNITS 

Interceptor Fiabt",. Unit (F-47) (ANG) 

PenetratiOD I.abter Unit (F-47) (ANG) 

Interceptor Fipter Unit (F-51) (ANG) 

PenetratiClll Fipter Unit (F-51) (ANG) 

Interceptor Fipter Unit (F -80) (ANG) 

PenetratiOD Fipter Unit (F-80) (ANG) 

Aircraft CCIIltrol • Warmna Unit (ANG) 

Radar Calibration Unit (ANG) 
'W 'J' tl, ::;...., t. {.' -t ( .,,1 ) 
;),' "" • I • l... l' r ) 

ZO-BOMIlAllDMJ:NT UNITS 

Lipt Bombardment Unit (B-Z6) (USAFR) 

Lipt Bombardment Unit (B-Z6) (ANG) 
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CcmACTD 0-2 
3 

Number 

40-1 

40-2 

40-3 

40-5 

40-' 

40-7 

40-8 

40-10 

40-11 

40-12 

40-13 

40-15 

4( ,:... 
:;3 

4 ... 
~, 7~ 

40-2' 

40-27 
4, ; • II 

50-1 

50-2 

50-3 

50-. 

50-7 

THIS PAGE IS UNCLASSIFIED 

Date 

Od49 

Oct 49 

Oct 49 

Oct 49 

Oct 49 

Oct 49 

Oct 49 

Od 49 

Oct 49 

Oct 49 

Oct 49 

Oct 49 

.... S, 
"-..... ~ II . JO, 

NOY 49 

NOY 49 .,. (St 

Oct 49 

Oct 49 

Oct ., 

Noy.9 

NOY.9 

Cla .. ificaUon and Title 

.O-BASE SERVICE UNITS (AJR) 

Supply Squadron (USAFR) Lipt 80mb-WiD. 

Headquarten. MaiDt_ce and Supply Group CUUFR) 
Lipt 8omb-WiDa 

MaiDt_ce Squadron (UUFR) Lipt Bomb-WiDa 

Headquarters. Maint_ce and Supply Group (USAFR) 
Troop Carrier WiDa. C-.' 

Maintenance Squadron (USAFR) Troop Carrier WiDa. 
C-4' 

Supply Squadron (USAFR) Troop Carrier WiDR. C-.' 

Headquarters and Headquarten SquadrClll. Air Base 
Group (USAFR) Troop Carrier WiDa. C-.' 

Headquarters and Headquarten Squadron. Air Base 
Group (USAFR) Lipt 8~WiDa 

Headquarten. UaiDt_ce and Supply Group (USAFR) 
Troop Carrier WiDa. C-47 

MaiDtenance Squadron (USAFR) Troop Carrier WiDa. 
con 

Supply Squadron (USAFR) Troop Carrier WiDa. c-n 

Headquarten and Headquarten SquadrClll. Air Base 
Group (USAFR) Troop C.rrier WiDa. C-47 

'l... l< ,i, ..• .1... I~N/' ) 
~ ? ..... ..., A ••••• :t,.~ (#Nt:y 
\ .... ~ ~ ~ j,.J. nflG) 
'),.. f .. t. i ,,: (. ( R "':) 

Air Force 8and (ANG) 

Air Service Unit. (ANG) 

50-COMMUNICATIONS UNITS 

CommUDicatiClll SquadrClll (USAFR) Lipt Bomb-Wina 

CommUllicatiClll SquadrClll (USAJ'R) Troop Carrier Wina. C-.' 
CommUDicatio~ SquadrClll (USAFR) Troop Carrier Winl. 

c-n . 

CommUllicatiClll Squadron (ANG) 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UIICLASSIPIED 

Number 

70-1 

110-1 

110-Z 

110-3 

1Z0-1 
,").0 - IA 

ZOO-l 

(AAG) 

OFFICIAL: 

THIS PAGE IS UNCLASSIFIED 

Date 

Nov "9 

Oct "9 

Oct "9 

Oct "'I 

Oct 49 
9,...- \G 

Oct "9 
''1-'- ~, 

Nov "9 

Cla .. Wcati_ &DCI Title 

70-WEATHEIl UNITS 

Weather Stati_ (Type "A") (Reduced) (AHO) 

1l0-MEDICAJ · UNITS 

Cc.ACTD O-Z , 

Medical Group (USAFR) Troop Carrier WiDl, C-"6 

Meclical Group (USAFR) Lipt Bomb-Winl 

Medical Group (USAFR) Troop Canier WiDR, C-"7 

IlO-TROOP CAJUUER UNITS 

Troop Carrier UBita, Medium (C-"7 Le .. Glider) 
(USAFR) 

Troop Carrier UBita, Meclium (C-"6 Le .. Glider) 
(USAFR) 

ZOO-MISCELLANEOUS - AlR 

Utility Flipta (ANG) 

BY COIoUIAND OF LIEUTENANT GENERAL WHITEHEAD: 

:r;::'" 
Col_el, USA' 
Air AdJataat Geaeral 

CHARLES T. MYERS 
Major GeBeral, USAF 
.Vice ColDIII&Dder 

( 
DISTRIBUTION: 

C,E 

( 
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108 

Il'" AO AR'l'ERS 
FOORT!EN'm AIR PORCB 

Robin. Air Porce Ba .. , Geor&1a 

31 11& 50 

SUBJ1'..cr: Cont.inental Ur CO~ Replat10 n 49-1 

TO: Co dine General 
Continental Air Colll'lllnd 
)I1.t.chl'!l Air force Bilse 
lew YC'rk 

1 . Reference is made to paragraph 5(4), Continenta.l Air 
Co::llll..lnCi RegulAt.ion 49-1, 10 December 1948, part.lcular l¥ t.he 
second sentence thereof which stat.es, "ill schedules will be 
submit ted t.hrough the sen ior Air Instructor of t.he State to the 
&. rropriate Continental Air Co-~d air force co~~nder for 
approTal ." 

2. It is r ecor.mended tha sentence quoted above be deleted 
from Continental Air Co~a~d Rcgulution 49-1 tor the followins 
reasons: 

a. The Continental tir ColIID&nd Training D1recthu 
tor Air lational Guard units proTide the trainil1l prosru with­
out turttwr approTal. 

b. The unit Air In.t.Nctor is in a better poeition 
to kncM the train1n& nata. and Hquire_nts or the Air aUonal 
Oaard unit than the air force ~nder. 

c. The .ut.Usion of -nonthl,y training report., report. 
of comat ettecti".'" etc., proTide the air t'orce c~r 
with adequate intor_tion as t.o the condition ot the UDit 
concenwci. 

). It 18 coMlderecl that the submiuion of a tra1.n1n& 
webedule by Air lational (}ard. U.'lite is of no Talue except as 
an indication of intent, whereas a report ot t.r&in1ng accomplished 
..., be checked &&&inst requ1reaente where prOSre ss seell8 unsatie-

tactol7. 

4. It is reco_nded tblot the 11r Uonal Guard unit 
subllit a tra1nin& schedllle to the Air Instructor only tor 
appro_!. The Air Inat.ruotor then 1IO\Ild act as the otricial. 
&pDt ot ttw air force c~r in reri.ew1nl tbe schedule tor 

sui t.abill V. 

f'(Il!HI ~ ~t 
SA)lJEL!.BAR<ZR 

.101', USA' 
, • .to Air Adj (]en 

COPT 
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~T 325 (jl AUi 50, 1st In· 13 5"p 50 

T{ : Co _ndir~ 0eneral, P ur eent~ ~ir ~orce , ~obins ~i~ force 9bse , 
Georgia 

Cor.t.in~ntal "ir COr.1rr .. nd ~ebl!l .. ~icn 1.9-1 , 10 [)ece~1ber 194~ , and 
8on"in"ntal :.ir COI"l!T.:md Letter l.Q-5, 15 Au,-us 1947, are being rf! ­
vi5ed. In 'lccordarlcf' ,i h b'isic, the requirement !'or s~b"lission of 
traintnr ~chedu ~~ ~ Air ro~ce Headquarters for approval will be 
dt l .. t ed. 

]2 5ept 50 . 

)1" J Best/dae/32l.5 
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1091 

&AIQ 
RIft1I AIR P'OICI 

~ Air Por_ BaM. VlrcJ.a1a 

UIO 

oS iBJ;cT, Co C Ira1n1Dc ireoti ,tor Air t~ G1aZ'd 

CCII.-zldlzl£ G_nJ. 
... 0Dt1DmiI&1 Air C~ 

1 tohel Air or_ Due. _ Tork 

1. .11' IuVuftar. of thi, 00III0IUld haft noo:IIHIIIleel tba 
Air !eebD101AD peno..J.. who .... tul1~ lluaUfied in their JIU'-
10l 1v 3SJ. be ..... eel r partlo1patliDb 1a Seft1c.-J. Clue-
I'OCIII !ra1n1Dc ... oll\l.1Md 1a the .ppUoab1e C C!ra1n111C 
tift. ~ :no tor euob acrt10:1 ...... te , 

• • Cena1a pbaM, ot Co C'l'ra1a1nc D1reoU.,.. .... 
10 .ul0 NId e1.c1ar)r that Uto requlJ'1ac ot blgh17' 1W 

noru.1 iIo aooo.pUIh all 01&1"'00. 'Iir&lnlIIG 0\I\u.4 walAI 
de1~~'_1 110 1IhII pro .... whole. 

b. !~ ld be du HaW .... af"t ..... m. 
dlY1cluall would be cU..iJdIerelted. rnu1\111£ 1a • lair 
ot 1..-...n btl .. a1d ........ 1,. 1at1u tt. .~tucIe flit 
~ 11M 1D partlCN1ar DHd ot bad. aubJ 

Ia the nmt tbI r e ht1cm 1a ph abaft. 
bl,. ..... 1den4e 110 18 !'urthor re , __ 

\lldt ' T r~ iIo 117 --'1t7 ___ qual-
1tl.'t. ., AIr daD pa .-re\ S .... al'Mr ~ 
tOl"l'1llc 1Il..... _4 the 1IWIt: ort1ew _ det .... 'M 

__ tor 'ltdoh ... , wU1 '* p w Bet ~ ,.. 
eUllld would be ull4 W ft'ca __ .. ~ __ 
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IlIa - AI 563. 01 
Sub • CcmAC Tn.lJWI& Dindl-. r. Air ~ Gaari 

UIO) 31' INC) 

H COIITDEN'fAL AIR aDWfD. i1l .. 1 Alr ror .... .. York 

1. _ h tel of Conua.dl&l Air ec-a4 T~ 
Dlr .. \1 ... tor tbe Air attoa1 o.ard NqUiI'ee 1Ibd ua~ 
penoone1 be q1al1f'led in their dd7 SK. betor. ;:ap-loi ,lDt; 
in the UD1 t tr&1n1ng • It 1. ..-11Md th..-. _111 
be ~ 1 18 ot pron.1l1DOT .... 1Ih1B \be .onto_ ot a 
1/ Un111. and tor thi. J'OUOn 1Iba _rial ouU1Jted In the 
-s.ou nd C1u.I 'l'ralD1n"- ponion ot tho l.D1Dg D~ 
tl.,.. .. wri~ in .. r;eneral ouner 110 PI"O"Ii.t. a tNm k 

lab oould lJ') dneloped by e.ok UBi 11 110 a '1al7 1 .. needa 
ill ~ is ~eot. The inatruotioD p!' ... m~ed 1D .. 10 oubJ .... 
need DOt be el_tary inaVuo1l1 'In but: 1d be ~ to 11M 
exp .. lcoo lewl ot tho 'luaHtbd personnel thin the ...talon. 
i'eraonnel 1Ibo DD' uaUt'1ecl. aDd ",onnel ire 
OI'O.~. ahould be tI'& UJIder tM provieiona ot para-

h (.b (2) (0) and (t) ot t ... l1oable'1'ralnlat; Diroo1l1w. 

2. Highly ald.Ued apoo1.al1.ta .. thiD a aootlon abould 
uttl1z04 .. Inn~oto" in their. otalty &Dod _y Nee1w 

orKit tor ocmpletlon t the lubject8 1a 1Iblah they 1.DS 

s. Por the .berN ..... ODa. the reclO:::sltDiSatl in 
1. not ta'ftlrabQo ocnd~red. 

F G L 

L J. '!laIRS 
Colo_I, , 
Air Adju r. er.]. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS UIICLASSI"IED 

THIS PAGE IS UNCLASSIFIED 

U 1810 

., 1U. 0l OIIT 

SUBJoor. ColIAC tra1D1ac ~I • tor Air ,~GIarcl 

fO, C eM"g a..ral 
Co~lAirC~ 

i tobe1 Air F .... BaN. JJft Yorle 

1. Air Iu1Iruotor. ot thl. oa.aand ba ... reoo eDde4 1Iba' 
Air feobn101aD peno-.1 . who an tul17 q ... Ut1ed in thoir ,.,... 
tioular S • be .... ed·· partlolpat 1.D Secn1o.-! ClaP-
roca fft1n1Dc ... ouUlDad 1Ja tho appU-.blo ConAC Train10C Dire ti.... Iloaeou ~1~ tor .uGh &G1I1on .,.. as te , 

a. CertalD pa.eo. ot CoDAC tra1D1Dg OiNoU .... .,.. .0 10 aDd el.ac1l&r,y that tho roqu1r1.De ot bi~1)'.' 11ed 
pel'8Ol1Ml \0 a~UIIh all olu.ro<IIII 1II'alDiDg outllMd wou14 

triam1l&1 t;o tl» pro ... a w~lo. 

b . trdDiDC WIalld be dupllaW .. atte0M4 t.. 
d1~cluah would be ctla~.ted ... eulUDc 1Ja a 1 1GIr 
at iJlWMt that wo a4ftnel,. iDf'lu_ the attt1ludo of tt.. 

&1r::IIm eo aN 1.D partlCNlar DHCl ot bado nbjoo", 

Ie Ia tho trnDt ~ rl' t iIlOll 1D ph 1. aIInw. 
1. fa.,...b1,. ooulder04. It U tur1Ibor ,.. ~, \be 
UD1 a .... 'be reQuired 110 porooall7 --'U'1 ,., \lie qual-
ltla1lS._ ~ .ur Idu ,....GllDll ..... W after 
tWl'illc wi. aeftl_ n..- _4 tho ~ ortl ... t;o IInendM 

lee ... tDr oh ... , win be ct..... 10 otIbor ,..... 
~l ul4 be ex_phd froa .. valJdDC. 

PO. TIll 
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ttb U S6S. 01 
a"jeet. CoaAC fl'&1D1.Dc DlNdiw. hr Alr .... s-1 Guard 

U '&'1' 1910 

D. Yl~ohel All' .or~ Bue, B. York 

1. !Va " or CoD1llDeatIal Air eo..ad fl"&1Jdll& 
1l1I'eet1'9'M tor the All' U<,_l 0uar4 ~ ~ aa1gMd 
penoMe1 be qw.lltled lD their dd7 ssw. betore 1.lpaU~ 
in the UD1 t train1~ r>ro~ • It 1a .... 1aecl tba, 1IMn will 
be w.r;r1Dg le"18 or profiolenq .... 1IhlD t.he a""ou ot a 
fj, Un1\. and tor tnl ...... on the 1IerW O\ltl1De4 in the 
-hotl lid Cluaroom ha1D1n • ponlon ot 1;he Tra1n1ac D1no-
tl.,.. waG writt.n 1n a tenaoal z».mwI' to -dele a rr--ork 

lob oou14 be deTeloped by eaoh \lII1~ to .atlat',r 1 
in th1.~. The lutr\lotlon pl'Hmtecl in bul0 _j .... 
need DOt be e1tae1ltlary l .. truotl n but lIhauld be to 11M 
exl) .. lmoe le"1 t tne qualified p8nonnel \h1D the ooetlon. 
Penonnel who no~ 1ua11f'led. aDd penonne1 who _iN 
0J"0 .... tra1~. 8bould be Ined ~ the provi 810 .. ot pan.-
rap) 4b {2} (0) and (t) ot the & pUoab1e fra1n1D& Dir801:1_. 

2. lU.ghly .IdUed apoolaUat. w!.1Ihln & aeot1on ahow.cl 
be utilhocl u Inrinlo+..on lD their apeola1'y and -.y ..... 1" 
or cl1 t tor 00 plet10n ot the aubjeoto 1a whlob th.y lu1lruo\e 

s. '01' b abo-.. ...... ODO . the reoo Ddatlon la ba810 
1a not ta'YOrab17 ooD01 red. 

";HI . l.Ds 

:AI. J. O' BR 
ColoM1. US!P 
Air Adju-.nt a. ...... 
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HISTORY OF FLYDIG TBADIHG lIWiCEl 

IIAY 1960 

1. Active Duty Train'"! - 63rd Tr"1y8arrier .~. Letter wu re­
cebed trCl:1 BIi tIrIi'CD request!Di authOr! ror dIreO oOl:llUDicatiema with 
the llth A.irborne Din-ion. CUIP campbell. K,.. Hq First U iDdillated that 
plana were beiZ16 f'onaulated f'or the aropping of' pu-atroopen &lid INPPUe. 
in oonjuDction ldth 11th Airborne Division acti'ri.tie. during the f'1tteen 
(15) day active duty traiDing period of' the 63rd :> .. serve Troop Carrier Win; 
at Godman AFB. CoordiJll.ticli wu established with Ii:! Taotical Air Colllll&Dll 
in this reg,ard. This 31tedquartera approved the propoaed oombiDecl missiema 
with the 63rd Reaerve Troop Carrier Win& and the 11th AirbarDe Diviaicm. 
CUIP Campbell.~. Authority wu granted tor direct coma.mication with 
the 11th Airborne Division. This type at training for resene troop carrier 
units aDd perllcnmel is extremely desirable in that it af'forda re&l.istlo 
train1Zl6 f'or such persozme1. at the SaDe ta furthering the accaaq>1iallllat 
or training miuiana of' the grOUDd torce.. (UB 1) 

2. Rre.t tor Wainr or CanAC LtI' 55-1. Request wu receivod from 
llq llinth Ai request1DG authorIti ror the waIver ot CODA.C Ltr 55-1. dated 
16 February 1950. tor the 2240th AFRTC. Cleveland. Ohio. Thia Directive 
stipulate. that there wi.!.1 be DO touch aDd go 1and1DGs conduoted within 
this cmm:aDd. Bq Uinth Ai' poiDtecl out that the AFRTC at 01enlUld. Ohio 
do .. DOt have adequate tan....... ID the absence of theae ioe.p.. upCII1 t~ 
o~let1on at nch lud1Dc it is »ee .. ary tor aircratt to tan baok the 
aotin ~ to take-ott position. It.... poiDted out that this .1tuat1CID 
hu iIIp&11'ecl to a oertain utent the C~ !ran.ait1on Procna at persCIDIIIIl 
.. siped to the ruerve troop oa,rr1er w1.zI& located at this naticm. ID ..... 
p17 to Hq HiDth AF. it .... 1Dl10&~ed that a -.1"'1' or the abon _.LtianM 
Directi.,. coW.d not be grauted. in that tOIloh .m go laDd1Dgs are IiQt 
de.irable trClll a satety stUldpoint. this decision .... baaed CII1 the tel-
1~1 

.. Paat accidents resU.l.tiDg from raisiD& naps' too earl,.. 

b. Ground loop accidents reaultiZ16 fl'Clll cClillpletion at fU.ghts 
in which touch aIId &0 .l.aDliiDt. had been lIIJIde. (tAB 2) 
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u.tory ot F.Ly1ng Treininr Branch 10:&1950 (cout) 

. &. Radar BCIIIb Scor1D§ Sit.. "sap 1IU reodnd fica Bq Strateg10 
Air CCIII!IUIIl reque.t1Di IDronatICD CD tbI projected. utilizaticm or 
CIw.rlotte. B. C. Radar BCII1b Sc~ Site elwin; n 1951. 1i1 stratepo Air 
eo..nd ..... advi.ed that the utilization ot th1a b4ar BCIIIIb ScoZ'iD£ Sit. 
by &Is. would DOt iDolud. Ti.U&l J'UDI. rhe propo.ed B45 radar nIDI per 
quarter tar n 1951 are u follORa 

1.t Quarter - 6~S 
2Dd Quarter - 696 
Srd Quarter - 695 
fth Quarter - 696 

III additiou. 1i1 Strat.pc Air COIIIIIaDd wu advi.ed that there win be a 
l1a1tecl DUlllber of Tiwal nUll acoCIIIPli.hIId by the 162Dd Taotioal ReooDDda­
.1.DOe Sq\Wlrcm uti.1.isizl& RB-26 airoraft. It lIU .. tiatecl that apprax~te17 
forty (fO) .uch T18ual J'UDI per Quarter wi!l b. &OCOIIpliaMci by th1a arpni­
... t1CDe The abaft 1D1'onation ... f'urnis~ Hq Stntepo .ur CoaaIZIIl. 1a 
that both this cOlllllllDd and Strategio .A.ir ;c:ana:ad .. U1 b. utilldng tJ. abcwe­
J!l8Dticmed Radar Bomb Scor~ Site duriD& FY 1951. (TAB f) 

-"5. Via1ta by Rerre.entatb •• 01' tJ. 01.'.tioe ot the Special An1lt&Zlt 
tor • e •• rve Foroe. uSAF to a •• erre Corol Unit. dur the.e Unite 
A.c '" ty r •• sace 1IU reoeive rom aq SAF iad a that our 
(4) Otl'lCer. tram lOhe abave_ntioned o1'tio. would Tia1t oorollary unite 
durinG their active duty traiDiDt; period at HlU:liltOll AFB on 16 )lay 1950. 
The purpose or thes. Yilite are to tmiliaris. per.oDDel with the problea 
.DCo\lDt.red in the implementation ot tbI Corollary Program and to 4etenW:le 
tJa FGlreas at tram.1.D6 within tJ. .. unit.. This ilItonaticm 1IU tClll"WVded 
to Hq Fourth Ai' requeatiDg that a t1mo IIDd place tor a mee~ with the •• 
representatives r4 USA! end the ooroll&rJ' unite be •• tabliahede In add1tiOll 
to lOhe abon. all oooperation 11 b.iD(; ottered USAF repre.entatift. ooaduot­
iD& these Tiait. in lOlat additional iJllpetus aDd aid J:JAy be attor4ed fica the 
m Us.u 1ewl to the Corollar7 Program within thi. o~Dd. (UB 6) 

8. Ajo Gila Bd ~~er Area. Letter wu dispatched to Hq Fourth AE 
making reference tOa i!IifIiS OF lh COO!O :cIATIlrG coa :I'rrEE, SU BCO:J.'.IT7EI: 
0;; AIR 3?ACB. RULES O~ TI:B Am AlID .uR T~..AITIC CO!lTRor.. !.!eetiDt Ho 191. 25 
AprU 1950. Du.r1Db the abave _etiD&. the Ajo Gila Bend !langer Area 1IU 

approved OIl a teJll'orary bub tor a period ot .ix (&) IIDDtha. beg1ml:iDg 16 
!.lq 1950. The daD&er ar_ aplE' ond will iDolude the .tire area ot tbe 
guanery rlll1f:e .... t ot the Ajo Gila Bend H1~. This &UJIMl'Y nmge will 
be used an a Ocm.t1mlOUl buis tor aeriaJ. guDll8l"J' aDd rooat firing. This 
ranp .. 111 be utilised by tactical fiGhter unit. pre.entl7 uaigned to u. 
f ourth and -r-lfth Ah. In ooDDlOtiGo11 with the &heft. a requ1rc_t .... 
•• tabU.lsd tor tb8 oaatinuation ot oontrol tonI' taciUtie. at Wbt ..\FB. 
Phoenix. Ari&oaa in that this .taticm. will be utilised as a .t~ looaU, n 
ttlt' certa1n ti&:~er unite. (UB 6) (tAB ~) 

2 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

1. ~oroll~ Unit Active Ju~raini.nf Site. ~uery wall received 
frotI ::ourtoenthrequesting the ;;labilry Of fuDds to pel"Jllit the 309th 
Troop:: rrier Group Corollar,r to receive active duty t~ at Seward AFB 
duri:lc tll.e period 4 through 18 June 1950. It !lad been previously established 
by :Jq t'ourteent:'1 ... tllat 1;.'\is corollary unit would reoeive active duty traiDoo 
ing during the 1st :2uarter or IT 1~51 . In rebard to the above query. co­
ordination'" e:!tablished "With :>irector of Eud&et. this iJDadquarters. and 
a request ':'taS sulnitted to Hq USA? for ::l.ecossar:r active duty and travel i\mds 
to pemit this unit to recoive active duty tr~ do.I.rin.; 4 through 18 
June 1950. Budget IIlolthority wu reoeived fr~ Hq uSA? tor thlll obliC;e.tion of 
suoh i'unda to p81"11lit tile 309th to reoeive acti ve duty tn.in~ durilli; thes'::' 
dates and at tile traini,nf; site indioe.ted. above . iiq ~ourteenth :.r 1IU ad.. 
Tised of the above. (TAB 7) 

8. F-84 Cbaracter iat1tul . & tleetiolr; at Uq Air "Iltoriel COl!GADd. 11 
L:ay 19:;0. waB attenaea oy ca;rt: G • • , . ~el. The purpose of this neetiDg 
11'11.:> to rev! ... F-a4 acoidents in which lou of the .ri.:IG in 1'li.;1tt \1IUI 

~olved. and to establish flight restrictions for ~-a4 airoratt, designed 
to prevent siailar occurronces in the future . .\.S a result ot this meotiIl.w 
the rol1mTin~ 1'li&ht restriction:! were IlGresd upon by attoadinb represent&­
tivea for rOJ;"l'lal"di~ to :Jq J~-' :0:- o.p:: roval a.:ld incorporation in applioe.ble 
TOsl 

a.. F-a4B e.:n C 

1) 7 . :5:5 Gs 
(2) 4O;.:pH bolQl'l critical iaClI ( . S) bel Cll' 15. 000 fi. 
(3) . 3 l.:.\CH above 15. 000 fi. 
(4) !Io aDrobatics except those aaneuvers eucountered in tiw 

narmal tactical !I:lp1o~ent ~ the aircr'L!'t . 

b. ~-S4D and E 

1) 7 . 33 Ga 
(2) 40 ioU'l be1017 cr!ticall..\.Cil ( . 32) be1on' 15. 000 i't. 
(3) . 92 above 15. 000 fi. 
(4) ll'o acrobatics belOIT 15.000 ft . except those oucountered 

i:l t'lc nor.::a1 taDtica1 8JOI&l1o~t of the a.ircraf'te 

fondinG approval or the JW' ot tb8 fore&o1zIc restricticma. :Iq .&1r ~ter1el 
CotnUId will dnoloil a UACiI inclica.tor tor imlta,J.j,aticn aD present F-84 a1r 
speed inatrwaent • • 1hioh will indicate both the allowable l!A.CB above IID4 
be1cnr 15. 000 tt. In tb8 interim. pilots are being imltruotoc1 to control 
air speeda below 15. 000 f't . so that a 40 ~ spr.1Id 18 ~ betwMn 
the ilAC!I and air speed needles . (ToU 8) 
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Eistory 0 ~ Flying .i.'r aini.n; 3ranch l.ay 1950 com;) 

9. CJ.arilioation o .. ~ .J ~etjUJ.a.tion 60-4. :. query was r eoeived tram 
:Iq 'l'wel1'th :.3 as to TT:let!.er the Ins'trument Pilot Certit"icate AF Farm 8 
'''J!U. tie) couJ.~ DO uPGr aded 'CO A,:~ :'orm 8a (Green) vrl:mou't the ap J.icant 
aocCl:1pJ.ishinb a fJ.ight c~c~ ~'or the :reen iDS"CnIIIlen-c card. liq Tmtlf'th AF 
vas ad'riseci 'thAt as imIica:ted in par 5b( J.) • . \J' RebU.l.ation 60-4. 1 Septe:lber 
1949. A? Farm 8a would oe issued to appJ.icants on.l.y upon sucoessful compl_ 
ti<m of "Che 1DStrumcn"; .::li;;ht choc:: far the Green card. 7he purpose ot 
this provision is to in3Ul'e "Chat ap J.icants for lIuch in:;truc.ent ratin&s 
poslless instrumen't l'li:h't capabi..Li'ties ca:cnens;.u-a"Ce wii;h '*'..11 responsibilities 
and au~horit:r :l..;socia<;eci wi t:t 't:.o Ins'trument .:' iJ.ot ~crtu'icate !i' Form Sa 
(Green) . (:~ 9) 

10. C(era.'tionaJ. Test ~or lis.L7J. "/Olr.E 7;in;;.. Letters ..-:ere 3ent to 
eae:l :..~ . =::in;; rO:'eroIICo "Co J.etter this ·ea.dquarters 0.::': 333. 1. subject : 
Cper::: ... o~l ::e:i 'C ~or :'5 .. ~:~ ':/ c:: _ .in..;z . 1.1 :.1J.-.l J.~50 . t ~:: ro ... ue3"teci 
t:-.c.t 'this c'\O-quarter:: be a :.rlsod 0_' da-;;es opcra1:i on::u tes~6 -::auld be 
_i .... en b!' tl.e:r .,e!l.dS'-'Ilrtcrs to OOC:1 ~:M.-::'R .:r .::.:: .:ing under thei r jurisc.ic­
tion. ': l.e opera.tionaJ. tests as ind:'ca.~od in par J. . above- cited .letter. 
wiJ.J. be conaucted dur~ one two (2) day period of each unit's &1.II:Ime r 
enca..~ent. :'he &Dove reque:;~ed infor:: ation. pert ninint; to the .:l a~es 
t~ 1!l se tests ~-;i.u be conducted, wiJ.J. be ~tiJ. i zed by -mis ;:eadqua.rters in 
pror-nriD{; itineraries for the comluct of stuf vicits by personneJ. ". ithin 
~hiJ Jirectora.te. T .6 urpose 0:: -;; ,e operational test i:l to dotel'l:line 
reserve unit a.n~ inJiviaual effectiveness as pertains to the a ecacplishDent 
of t.~o nssiOlod ;rJ.s sion. "':, ese tests wiJ..l a1:; 0 be used for tr.e <.letern.iD.a. 
tion of tho quality una ex'~ent of "trnininG aecomp.l.ished by these units t o 
date. (':'AB 10) 

, 11. USAo.7R Active Ju* Traini.ng. Lotters ,-;ere sent to uJ. ::out.e ;"7. 
; .a.:in,:; reference to l.IlStru 1 0na previous.Ly issl:.od for tl:~ conduct o.nd 
U:lp.Le:.-.e:n:ation of the USAFR Active Du .. y .. 'raininG fTOc:ran UDder the present 
ConAe or&a.nizatiana1 structure. 7his .Letter pointed out that concurrent 
wi th the reorGanization 0:: certain ~on.~~ .l..'?s and. units . planned to take 
place in the near . future . all such 1n::tr-.lctionB r..lJ. bo tranaferred to the 
new coDCanrt organization asaucinc the res?onaibi1ity for this traininG. 
This wiJ.J. e.r 1y only in in3'tances where t:.ere is a transfer of respon­
sibilities for the il:lp1eraentation of tho US;.r~ ~robrsm !'rom one co=and 
organization ~ anot:~r. It is contecpJ.ated that the proposed future 
reorganization wi'thin ConAC wiJ.l effect ~tr&nllror 0: certain ConAC 
tacticaJ. unita from the AI's to the ZADF. ,'ADF or r.~. With 'the transfer 
of ~~ese re~ar units . the responaioilitiea for the administration and 
trainillG of aasigDed core.uar~· units wiJ..1. be tr&nllferreci to EADF. ':'TADI' or 
TAC . '1'he purpoae of the above J.etter waa to u sure that all W,;ructi,0D8 
pertainil:lG to any, portiona of the 3eserve Program whbh n il li .... , . ... , 
wiJ.l be i'onrarded. upon reorpn1zation. to the II81r oClllmBDll usif;D8d this 
reaponalbili -q.. (T.AB 11) 
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:-!isto!"'J of ~'1l{iDb 1rainin;; Branch 1:ay 1950 (;:ont) 

12. Request for Speoial 1raJDiDl' C-124. Letter \1U submitted to 
:-.eadquartera uSAF in accoraanc. wit 1 Ai iebUlation SO- 9, r.questing special 
~-124 traininb for pilots aDd flight en&ineers. It is contemplated this 
COlll:&Dd wi.11 roceive C-124 t~'Pe I1l.rcratt com:enciDg I .:over.ber 1950. In 
cODDect10n :lerewith, a requir8l:l8nt was established .::or the traininb of 
certain air crew ersonnel in the ~-124 type aucrart. This requirement took 
into CODII ideration the fact that a C-.L24 L."l'D will be available on or abCNt 
15 June at : ;1l1ker AFB. new : exico, or KelJ.y A!~, Texaa. The ~ -124 t~ 
requirerrents requested that quotas be established for the trainiIl{; ut 
eighte.n (18) pilots, I~OS 1024, and nine (9) fliGht en;;1neers. ::05 737. It 
'8U recGWIEend.ed this tra::.n1n{; include at least ntteen (15) hours of flight 
transition for both :':OS'. These persoDnel wi.L.L be tr&l.D8d aa orews and 
upon cCllllpl'3~ion of such training will retnrn to the unit and act aa iDatruc­
tor crS'llll for the purpose of check1n(; out personn.l at the hoEe station. 

(TAB 12) 

13. ~aiver of ConAC ReijUl.o.t1on 51- 7. Request was received. from 
::eadquarterll Tenth;,$, r.qt,estiiii 8llthority to wdn parar;re.ph 4a (a) of 
~onAC rebUlation 51-7 in iDa~ances w._ere personnel have had previOUS four 
enGine experience. This para(;r& h presoribes that at .Least fourteen (14) 
. ours of C46 ,;rar.sition will be cOIKlucted to include orientation, familiariza­
tion, bliDdtold oheck of cockpit, onbine stnrti~, operation procedures. 
taxiinG. take-orf, .1andint; :md s:;erbenc~ procedures. TIeadquartera tenth AJ? 
1m8 a :!vised that tho req\.:est for _iver _s not favorably considered, beoause 
the requirenenta preacribed in this par&{;raph are considered the absolute 
minilllJo for ~er3oDnel not haTin;; provious C~ expe!'i~. Any additional 
waiver would de7iate from the pr~" purpose of t!Us ~obUl on, o.nc1 the 
::.'r:::.iniDr; :rogram, in 1O.:at tl: e quaUt--J""In" pi.l.ot prol'ic:'ency in s ~ 
would not be as :1 i&h as dosired. In addition, it is believ.d tha such a -
_iver would seriously jeopardize the overall tlying sai"ety prop" (tAB 13) 

M. '::onAC Trainir: :i)ireotives tor Air ;:aticmal Guard. Letter !linth 
AF, r11e 35.>. 01, subjec ~ GonAd TraIninj; Jl.1"eotivos for Air ~ationa Guard., 
dated 23 l.:ay 1950, reques~e.l aut .• crity to ..... iv. basic trainiD{'; porti<*l at 
~ ap~.Licable traininG direct~ve! ror ind~vidua.Ls posse.sine basio q~i­
oa\;iona in their duty .>s::. :t wu pointed ou.t in this le~er that a certain 
8.! ~ 0':: duplication in this t rainin& taY.es plo.o.. ieadquartel'll lI~h Ai 
...... *'tivised that ~aFrPh 4d of :ODA.~ tgiP'¥' dirfJiHf. applic~1e ~ 
.~ ili~'T'l Guar reqUire. i .1&t persoDne be q ied in -'ir dut)' 
SSli, \e partlc1patl.l1& in the unit prOGram. It was reall, tlat th.re 
will be ~ lnels of proficiency in the aeotiOllll at. 'r/OU wdt aDd 
tor this reaacit ~ trainiD& material outlined ill __ "Seotioaal CI.aroca 
Training" portion Or __ ~ ~ :Iii_" written in a ,eueral 
mmner , so a. to provill. a traJtework 1Ihich cOlUd be <WnIloped bJ euh UD1t 
to aatisty its ne.ds in this respect. The iD.atno1j;lop pr .. ea1»d in -
.ubject. need_n~.Jl1!.. ,-!ementary 1na~Ct1OD but ahould be 10M 
!leY'! &£p.rience of qualffiea perso!ID.X as gDecf to • a ODe ra~l 
whc. are not quann-ea-iii11i!iOIJedk'6 - • be t~ UDder 
the provi.iOll8 at para.graph .b(2)(e) and (t) or the applicable ~ 

5 
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::iltOr;,' o~ :.'1 "finp ~raininp JrllllCh ...&y 1950 (Cont) 

-directive. ..:ie;hl:r ski.l.le specialists within a section .Jhou.ld be utilized 
a3 instrllctors in ~heir specialt;,' and may reoeive credit tor cOlllpl eticm or 
the suoj()cts in whieh t.le:,. instruct. ~or the reasons in<1icated above. tile 
~Gq>lest tlat oertain personnel be exe;.Jpted trOJ:1 the basic trainin:; portion 
or t.'1c o.?plicnble trai~!lb d1r'Jctives waG not tavorably considered. 

15. ~ Facilities. Letter sent 'to all i! coreea invitint; their 
attention to .letter Al.r.r.:.:;s Jon:wnics.tioll.3 Jenioe. ileadque.:-ters 1800th 
llCS i1inr;. a;;~,- 3 !.:a~' 1:l50. :11e ;;60.:>1 . subject: i'roi'icient GCA Faci­
lities . :Oho 1ett9r te t!le :'ir ':orcea in:J.icn'ted t.;at insto..1..LationB or this 
::on.::and equippod . ;i :':1 G~ 'l'lill establish looal. rocodurea to insure maxialm 
traininG fer 'tho Gc.\ tea.::: on :l t1. ::>urin.::; t::e :>eriods of o.leration 0; the 
~ unit. ;:ontrol tOYlOr opero.toro wi.Ll requeat inoOlUXl a::'rcra!'t -.hie'l nre 
O!' tile < roper t ~ 1l:lJ. .ldequal;ely equipi,ed. to :r.a.:e practioe t;round control 
approac .. ea . T •• e urpose 0: 'Chis .Lo'C'ter was to s-;ross t.e importauce o£ GCA 
tro.~ for both the ;;c.\ e;rOUlld taB:!. personnel and :~ training within tm 
l!l::;'tru::1Un't .'.I.:rin::; aOGram. It '\TaS poin~ed out t:,u.~ t!le rn.inil:I.Im acoe?taille 
=bor or a;?proac:les er Ir.onth would n~t bo 10:;:1 t:18.!l four hundred (400) . 

6 
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'-.. !til .. ... _~, 1ret. lr 10 ... , "alae1 Air hne 
BaH, lOft (Identical lett.e" eent. to 4Ul, 1t.h,. loth 
12th • 14tb r Forces) 
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11. 'l.ld l'ralalu ~l... llq ~·'>Ai· 

... quee\lac ,.., .... Ii ......... ac. 1M .... to .olwdlli. ...... 
be ... ta. ........... AFt .... latl_l 0uar4 ... preuatatl~ of ... 
w.rloua .tau. to • 1.0' n..14 tnlatDl .Itee tor A. Q \lDiu ciuri .. 
~leDliar 1 19151. a .. i_I_tied that all ooar. ........ 1IMa1t be 
oo.p1oW bT 16 Joy 60. It .. furt her NqU •• 1Ied that tbe ooar. ....... 
lie .oboduled at late ..... l. to .abl • ...,... •• !ltatlft. of tbe ClC &at 
the !'1GB to al1lellll &all that the .obedlal. be 0101'41.'-4 wI\h 
a c,nole •• n. ~C UI ...... un ... of the aboft &IMl tatau .. 
00..,.... .WI ..... al~ted _011 A.lr Fo ..... toU.-. Fl ... , 
AF - 2-t .... n 50, i'0III1Ih AF - U-27 ~n 50, rea\h A.F - 1 20 On 50, 
'OW'te.ath AF - 1-13 00' 60. !be Air F ........... n." *t the 
•• l .. tf.. of n.ld Valu-C at ••• lD order to pron t __ t ~l18tlo 
Valu. pnllbl., .!uNld ooaf .... to the tollGWlac or1. .ru. 

•• 1" 1.14 tr&la1q alto. for .11 taot loal tlyiac \lUU 
., baft ..... Uable .lr-to-alr aM al r -1lo-poou8Il " aM". raG ••• 

h All IUd_ of the Ale; 1ft.ac will partlolpau 10 fl.U 
Va1m.c al_lta.ou.q. ...t ......... _ ... tbaD 0_". 1. 
nqdro" ..., .bou1d be II1ltttolel1tq 010M topther to aftord 
ef"'''ft 0 tl_1 ooaWol 1ty tbo Irtac-

.. ... r...U.1o, fl.14 ':-a1Dla& of Air tl 1 
A IUdta will lie oolldu .... a' R8 Jar Air "0 ... alto. U8IIer tM 
dll'Mil ... ,.nhl_ of C'.J1ar Ai r oroe .. 0 «.. Ia thl. 
___ 1 ...,.....Dtatlft. of .... a ppropriate A.lr Joto!l8 ..... 
...... will lie ........ 1 .. to a'tead tbe plaa-c ..,.. ........ tor 
..... latf. __ tid ..... jeot. pUe ...... 1 tr. the ; ... c 
AIr '0 .... lall.... , • .t ........ to •• leot n.ld valldac at •• 
tor u a __ durl .. 0.10 ..... r .... lNI ..... IObeduW ... 
fol I rln' Ar - I 00' 10, ,~ U - • Co, 10, Fourth Ar 
- 17 ... II '10,,. ..... AF - DD' ,.. n.... l1li la''- t.ro.-U .. 
.. "" to Chlef, \leal brei BI&nau ......... s.a rT3Ar. 
(!AB . 11) 

• • • • • 
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3UBJHCT: Field Training Conferences 

TO: C~ GenenU. 
COntinlnt.al 1r ColIII/iInd 
lIlt-chel , Ir !,oree Bolte 

ew York 

Sep 11 1950 

1. It. 115 request.ed t h:;. t e rl;; rrango:rents be III1de to scre Ie 
conr..,rences betlleen t.he umbered ir !'orce. and at.iona! Ouard re~­
aenut.ive. trom t.h vmou3 at tell to &elect field tra1rli!14; sites· for 
calendar lear 1951. \.11 conrer nces should be completeci prior t; IS 

ovember 1950. -

2. It is further request"d that the conterence. be schlduled at 
1ntenale to enable r.pre .. ntathes ot ir tenel Co--.nd and t.M 
bUona! Cw.rd !m'eau to attend and that the schedule be ~i ted 
with thoee apnc1e • • 

leI O. • Campbell 

o.uI L. FEll 
Colenel, US1' 
Deput., Spec. ..t. tor 
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14 Sept 50 

.. jar JRB .. t!324s!dM 
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t.iona! uuard Yield Tra1n1 
r Foroe. 

1. The und.nl~ at.hnd d a conter .. oe conductAd bl t.he T nth 
11" oroe t. Iltr. ,,ur Forc, .. , d\lJ'ltte: t.h. er1od:2 - J 0. r 
19~ . The 1";0.' ot t.hia oantar CI was 0 ~etlr=dnl All" atlonal 

tlel t.ralnlno; dtea a • I t.ea, I\ftd to diac" .. , in ,taU, t.h. 
init. Al an tor fhld tra1.n1n;; whlch hal be .. t l'lpared by the T,nt.h 
'11" ;orel \~e, Inclosure Ko. l} . 

2. I. !ol1~1.no III ..ere r t',.... nt.cd: 

a. ent. -1 I" r ore I 

b. /ilt. ona.:. ~wll"d re 

c. 

Capt.a1n I • 
~apt.ain 

d . ....ch .t.at.. 

t..re fleers 
~ton ~.ct.lon. or t.he 

:: nt.lnlnt.al 

oeal, 1"., ~.r t1.m. 
• .J. bq, perationl an 

d Tr 01", 
-rainl", 

b7 the t.at.. djut.ant. ven,ril, 
.. oree are &!l"'. "entAd 

U. J • • ro ,rtf 1.hur,~ rticer, 
ndlre anl Inlor r lnetruct.o .... .. enlor Air. t.1oaal IlU'd nit. 0 

J. .,Uh tn except.lonl, t.he pl tor t .. aWn;; .. , on t. e 
leq _nUal UI' ot '; .. p 111i&.':I8, V&IIIP r&1111\6 and doda 11" "'oree B •• a 
... eel t.ed. ~ICt.1on wa. eApron d, rinel b1 Iowa repreaent. tbea, 
t.o t.n. I'par t.lon of Iq ron troa iJ'OQP and .ro\lP troa wine; n,u .. l t.ated 
b.r ok or c clt,z of alt. •• 14 roU.a1t..r too.rs. l1li 'r7 ... In 
t.hh __ at.loG, T .. t.h AU' oroe r.p .... ea\at.lna .,oint.ed Ollt. t.n t. ular 
Cotlt.lnental r ' t1 titer .. , in ...., in.t.ancea, DOW 

"p&rat.eq de 101ed .nit t.hat. 11.11ar t.rainlni b.r t.b. Ur at.lonal G rd 
wollld be nliet._ .1Ui IW LUlar r fOrM Ail" f..... III ta. 
cl1 ... a1oa caa.....u... t,b. I&H of th' t....... 'or... OJ' 
n.rllac ill" For ..... re..u.t.ed ln no c1et1A1\e coacluloa. !be at.loaal 
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GI&&I'd ~ ... p ..... ,,\at.ift. yo1.nt.ed out. \bat. tuAda .... be1.ne; allot.t.ed tor 
rebabU1t.aUoo and po .. lbl. Nl'tfI&1 .~t. .. 1ocl at. C-..p ~. ...It.boqb 
t.h. aUonal vllU'll I::veau ...... a tat,lw OOftOWTe1 1I1t.h .. cneral 1I0tuw0n'8 
stand t.h t. e IlIOn IfOl&l.d be be t.er u.pendeel t. .. ~ or ~amr '- l1n& 
beet ... or t.he1r PI'O.lLla1t.l t.o ran ea, tbe ... p ... _en Uvea lnt.ed ollt. t.h t. 
b_~ul8. ot toe ... 1 t.lwel,y lara. awu ... rni.lllalT u.peQdecS at. ~aq: 11U.-
lt appearecS UAllkel,y t.hat. t.he Oe,} n eartarked tor C 1ll1au oolAld 
be reaUot.t.ed to t.he .. up G Un;: or 1pe a~. 

4. & . un. er ae&n8 t.o ronde lr Uonal t;uar-J mn1nt; sU •• , 
and t.o elSJoa1nat.. l.~ need of c.n ur in. of walta to the LacJ1\8 ich1 .. an 
area trolll ••• t.ern atates, 1 u a~.tecS t.b&t. t.t •• tiWW'ler)' ran~ at. ~ .. per, 
JOIIlnI, wbich 11 p .... "nt.l.T 1 clive, • mctiY t.ed it tbe Caper 1rpon. 

O&n bu obt.a1.ned tor a t-:- Ue lr at.1on&l auard. C.enenl IsIM1, dJutant. 
G«l 1, tate of yocURi, .t.Qte~ t. he .oW.d do .ver)'t. 1 pollllble to 
W'le atat.e ai1t.bor1t.l.. to coo rate in aald.nt: totJ.. airpon. an t.. acent. 
inll.Ct.1.v. ranc;e. l1able. '. ' s t. .... r.r are 8"rric!.ontl)" 10 t.o h on 1e 
J.to alrcr rt.. 

6. ot. .er probl ,oost.l,y ot t:d.nor n \.4lN, re naolftd by 
elise 810n IIr~ t.he coaterenee h ch •• ell 'ioI\llod &ad t.he fia.n 
.. il uecutecS. 

1 leal 
perat.loo I lao 

2 
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114 

!II' CRT -Y ?Lfli li 1'RAI II) B!L ~ 

O:n'OUIl 1960 

:; 1 r R I. ; T ~ ? T 

• • • • 
I. Jp;rt tor Au..-rlX tor eroa.-cr;:z n\t_. A let'-

we ..... lnoa iLi '0UiiH1I At _B .. " "11M ~ 2, 
.Uoal (]auo4 IIIa.-u u.a ." •• .JIIM 114'. ru. 4tI'Mtl" .Upu1& .. 
... t Am l_"",,otol'a will eu-"_ a ...... _ terdalld. ... tl" t11 .... . 
1 ....... ot a thauaaad .U .... to the ~lot. All' 1:1 1 a.~ BIa ..... . 
tor approal. PUt ezpert ... llldl_tea 6 ... UN.d" .. _ baa 

ooCUl"Nt lD tbI reoolp1l ot approftl 01' cSl p~l'Oftl ot euob fil.,.. 
&_ __ 1:1.-1 Guard~. FreqIlO_~. tbI adldld. ... U" dIIU .. 
&ad tueotl ot A G l_tNot ore NqIIi" the partlolpatloa 111 or 00.'" ot filp_ 111 ozoo •• ot a tbaI •• " .. U... Thl .......... ,.. "0 -'" _, tile aboft-01Mcl puapapb ot "tl_1 ~ ...... 10-' _ ....... to all~.o 0 .... ,..:1 ada1111 ... tl ... nip'- _ 
AlO l_Vlio .... 111 oxooe. ot ... th0uaa.a4 .U •• witlaou' prior . ,prowl 
ot tlIia ~ot. 1:1.a1 a...rd B\aI'MI&. (!ABiJrt) 

1. All' tloal Quarcl S~r :'ir"!!iit :0"',..110.,.. A ..... 
we ""Ina n:o. !Iii AUd requa.,h, i oril? u EO Eiii ?W'PO •• ot 
the .. OO"''''DOO. aDd the odleat to whtoh A' ~ ....," ..... 111 ..... roe 
" ,)1I1"d or cIe.l"4 to partlal,.to. Hq we un.04 tllat tIM 
",,",oao ot t AlG rtoU .. 1111111 ooate ...... 1. to cletornl. tl.14 
tralal1ll .1 .. aDd .. tea AI 11 U 8I1p- 17 a II __ riel prolt1e beba 
oaocNllteNd AlG _t. looaW4 1. the .... ot tbI Co C 17 ..... 11111 
..t.,.. • 'I'bl. bM4q ......... _11 .... that tile ..... ___ ot "p ..... 

'19M AKC la "'l~b1e prlarl~ to ti ....... lIp!}l, aM 
_toliol_*" la901~ la .. eup or t tonbo_lac AIG_I' 
.. , ... &III .JOOIIdarl~. to re.ol" ~1 &I'l81q ,... .... ll1le 
... ot A"-= .... tor O~llt valalq .n ••• Thl. Ma4qua"'''' 
dll a __ .. flal_ lator-.t'oa aD •• PIIl. tM.. 1 II 5 d 
11 .. 1eoto1l ... 'U o..,lotioa of thH., eoatero!lOH. wblob la --
peoto4 _ .. .-..- 11 ........ r 1.&0. Aile .! lll'ri-.t to ,.rtlol,._ 
111 thH ' ..... 11 ... 1 ...... tllat....,. ... oItHti_ 101l·'lal 
euppon _uU _ •• tabU ..... ll 1 ....... t t.. .. .. 
• 0 a4 to preoll140 or alalnl .. AI U pa •• l~le _ pol y .hoI1ape 
wid ... 14 .orloue17 Ill .... or ~r __ \ralalllI .0 .... 104 t .. 

parlo • (TAB ) 

• • • • 
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po •• nte 1. MI'lal ~ ud ~ be attal_ 1I.r uat._ ot .. 
UG. I' la ..-11&" trbat ._ ot .. Am ...... _ .... .-Q1e .. 
u •• ..ul ..-r'T aa4 ~1111 .......... lIII till -, walalal 

~ ~ tM 41da ... 1 ... 1 .... \0 ....... III 0 ..... to 
equaUH aa1dlll aa4 allow ..... ___ a1 ....... to .... i. 
n ..... .,-" &lid ~11lC t .. lalac. .tIIorl .. paaW .. .. 
I.E JIIu'Mu. Bq USAF. to " _, ...... quadroa .. lI~te ........ 
ot dt ...... 1awo1"" to ltap ,... 1t. lilt ~.,.,.~ ... 
~iac prut1oe. tao ooDdaaot • ~ Iq ___ boIIb11ll'" 
.-ret •• a clurillC naoal Te&r 19l1. All tutlal pile_ a~lab1 •• 
bolu4"1II tho •• 1. the .. tlal ,"""" p &lid wi ... UIII oalT a lIlalaa 

ot aup-,ort1ac pe .. o_l .... ....,. to .. ~l1.b the .. ~ 
tniDiDC. will be all1lMrlae4 to a~ thee •• ..-018.. Letten ... 
prwparH to .... ot ~ w_rdl __ ~C air t ..... ~ ...,....... 
to thea •• serotl .... requMtlllC that all poad~1e ... il'" be 
&1"" AIG ualta 1D .. t.pl_ tioa.t tIt.l8 ,!'Ocr-- It ...... 
• W trbat the air to .... tvallb tbla ......... " ... taro..-tloa 
pertalm to the .. "a ... al" tor tbe t .. 1Dl1ll of uattl 11aW 
1D ~....,.. 1.\1Ier rn. the ~iet. A1r .t1oal OIard IIIlreau. &DII 
otMr uat1lll trhloh iDdioate ~ bit" a dell" aacl a require.at tor 
.uGh tralDllICo (r B rll) 
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BIS! iH r FLYlUJ TR! IlliG BRAI~H 

5(I'{!lIBER 1150 

• • • • 
J. ll.!q\&!!t tor ?OllOJ' ::o.a.1'II1~ X.ilal1&tl_ of Jet 1 .. ___ 

A.,prouh iittIil .. I'Iir 1iG 6r~t .. ,IO_. l..-F" .... 1 .... Ii 
Ebt. GMdquai'tiii bO. tOllne.&Ur t ... nque.tilll a ... otno 
polley perialallll to tM l_.l1&tlO8 of Jd I_Wu_t approull 
faol11tl •• tfW AlG org.alaatlo_ p ...... IT ecaUPlIM wl\h .jot ... 
alNJ'aft. IIq FCIIlI'Moatb Air FOrGe .. a4Tl ... --., thiI ...... te tor 
... tao111'1 .... pwr.eI ltl .,,_1 Qaard .. ~ All' .... Lad!.. 
86-1, ZI .....".1ML It .. f'IIrtber ladl_\Io4 tllat wbll. aa .1111 
Je' .... 1 .. "08 11 1 - aa 1 .. 101 we, •• " 1'1"" tor appropria­
faol11tloe . Ul \ta iaitiatled '" ~ ~.tloa oo",raM. 'DIe 
.... ~t.blUV tor \he laltiatioD of....... for ap:>roprlate o,.,.tlac 
faoll1 ti.. elM. IIDt tall .Ubia \be purrlew of ~ • ..-.s WIlMa 
Nob o,..mll&tl- haft _.a 1 ........ lato uUw .. moo ... ha .. 
-.. a .. l pel \0 tbla~. Bad_lIT. llpoa utl.U. of ~ UO _t >rt\hla thl. ~. It t Il \teo~. 0Ilr .... po_llaU1V iIo .... 
..... ,. ob i. tall latala all ...... ry- faolll tl ..... qui .... tor -­
.tteot1w t ftlalllC aDd o-.ratloD ot 10M orPlli_"- 0080.,,...4. 
Ct.;8 it) 

• • • • 
10. ~" of .llr tload ~ ~ btU TI'&la1~oate ....... 

r.tIa Air J'O..... eOihl'i_ at ............ ai Ii llr Poree, 
s.Urt .. lri. ciurlill 2-3 10 ..... itlO, tbt ~ of D iu .. -
..... 1_ AE fi.ld Valalae .It ............ to ell.OIlI. thiI 
laltlal ,laa tor Illoh Valllllll wbloll 11M -.. pre,..... ~ I dci '!'.nth 
Air ,...... ru. ooafore .. a"' ... eI "r ... ,..... tlwe h_ 
Bt. USAl". Hq Teatit Air Foroo, III ea.lC ........... ~t1 ... or tM 
Sta_ AeljIa t Got.ral I. Otnoo of .. oil fill tho 3ta __ 1. tM 
.llr '0 .... of .. ,poaalltUl_. Ifttb"" .-,,\10 •• tho ,Ian 
tor .. Wac of TOIl llr For_ AIG _ta turi-c tbo to ......... 
•• r at ... rlocl. will \to 00 ....... , 1II11u-. p ~lhl 
&all 0 ...... An. .jont08 ......... _ 1 ... ,.. ..... " ... __ ..,.,.tl_ et ........ r.. &ad .... r.. wi ....... -
I1ta-.. _ Juk of 11 .. la tM ... Sati_ ,..tat •• f ...... l 
....,. 1IIl_~1. f. ..lat. ... f fl I' .,.,. uat_. 
rea-. Ail" ............. _tiwa polaW ed \ laP CalC 
fl",'" • .... .. • -IT ~ ... , .lIIllaP val .. 
lac _ A .... ..lei"..... .t wi ... _ All' .... 
..... A.. ____ prn1 AIQ ,",Iliac .1_ &all iIo 
.1lal_ ...... f .. alrllft of .ta la .. 1 4IItl 
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.... froa ......... to., 1\ .. hIP'" __ • \:be .,.....,. .... 
loeated a. ~~, "J'~ac be .... '1 ... it .,.,.... .. eaa lie 
.... tor ,.t111 .. '1_ of ~ Alrpon u a '-'&111 •• 1_ tor 
alta ull11 tide raap. ru ......... ,. till .. " a 1.ttor to .. 
usar lad1_tlIII ...... "" .. of Co.lc 1 ....... 1l.~ of .. 
Ala tnll1illC ..... 1'b .. "...t ~ .... IM1UU. 1. tM 
we""....-n of ... r.db All' Foroo ..... &JIll ........ "ac t:IIa, W. 
~uu1Ien ~ aotlt104 of .. '10D tan .... 1&" .. thereto .. eoo • 
.. polllb1!1 1. onler that appropriate ~1aae &lid ......... at. ODD 

be -.de 1'101' \0 1:ba ~..-t of tba ~lellllar teal' 1111 Ala 
.... s-at pro~ ru. Mdqua .... n 11 .oaltor1ac tat. , ..... raUoD 
of ?l .... tor fonbo.uc A J .~r .DDE S-IlU IUIIIl all po.albl • 
... l.taaao will lie react. ... 4 111 0 ...... to t&olUta\e the t.p~.tat;i •• 
ot • pro.,.... (TAB 10) 

• • • • • 
13. Fleld 1'r&1011 ot All' "cal.JuaN. Lo'tAr" ..... 1 ... 

trca the :ail.f, Xlr!:& oal bra Bun&II, 114 tSAF, ill 1Ih1oh a Mire 
..... xp ..... e4 for jol_ w.la1ac be .... All' &lid ClrOWld tloal 
!laard ulIi" 41&1'1ac the Oal.Ddar tear 1911 ""1' .~.t period. 
H'l Fint, Fourth. T.D1Ih au4 F:lU ..... tb All' Foro ......... vt ... ., 
\DI abclYo .. ad WI... "qUI,," to ... n_ the tralo1ac .1," aIIIIl 11& .. 
tor Am wan. 111 Ullil their o~ ill ooordiaUo. 111 th : .. AdJlataU 
a.. ... la ot the ltato. eOMOne4. wi t.~ the objoot ot illpl_atlac 
111 .. far a. -o.albl. jol_ tn1ll1ac proen- be .... t All' alIA 
GroUIId tloa1 :Jua.... It •• tllrtbol' 1l1li1.," __ t the prW&I'J' 
al •• lOD ot G will" duriac tMlr .~ tnlullC rlode ... ' ... 
hp. lD at •• urilll Ulla mi .. &l1li __ , _ ...... of plalW to prowl_ jot., tnlDlIll .bolll4l .... _ if 1In&a. t.ter""" wi Ull. rUu7 
1Il •• 1oa wUl ...... It. So...,.r, If &IV "!lnt._ of 1:ba tl'81ll1l1C perl" 
ou be Mwto4l '0 1IIIoh jo1_ .. bloc. pia. alMN14 be ...... ... 
pl __ hob tra11l111C. It .. nquoeW ... , tid. IIII&cStua ..... . 
iaro .... of &IIF ao\10. tana _ pro ... &ftIl aOOOllpU.1a noh jolU 
tralDllll- ""!'Po •• of \be .... l_t"..U~. u 41 ..... "-
\be Chi.f, A G Bureau, 1. \0 1 ....... jolU WalalllC ... GOwell .... 
""fttto ...... tM \10.1 c.aa ... all' aDd po_ UIIlte. !be s.-
po ...... of .... 000"11." .. th1 tl .... M f\mn1_ ..... ~ 
.. U.,...,. Itora •• 1watl-. whlola W 1 .. 1 talat 1 __ 
llllleeW1.:l&ti 1. *. ,. .... ..n .... ...,11 ..... durlllC t_ walD1llc 
..... of tIIMe -'to 1 ........ tIIa, .., ., -. .n.o\1"S, ,..lf111 
\be opuatlnal nqlll ...... of ................. (tal ill) 

• • • • • 
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11(,1 
RE:JTRICTED 

H1Al)(l; ARTEIlS 
CO!C'IN."1l'r •• 1- AIR re-~:a:ro 

::1tchel Air ~'('rce 3ase, Ne" Y2rk 

6 October l!:!>O 

SUE!J::!Cl'l Air ;;ationel (·ut..rd rer:;onr.E:l Or.iE:r"'ld to Active reder!il J~rvice 

ro Co~an~in~ ;~er&ls, C~ntln~utal ~r Comrnanj nlr For:es 

CO~'! S ----

Con.:ept 

Gooeral Instructi :-!:s 

Persor.!lel 

Proceasine; 

Reportll 

SJO:C-:'TC' T 

Pu n..o lie 
~-

ec~ion P. ~e 

I 

II 

IV 

v 

VI 

1 

2 

2 

3 

6 

10 

1. The purpose of r.his letter 1s to ~~plify those instruction8 
previously issued by ~ead<;U'il.rter8 lJ·F in ..ir lorce •. e · ulation ... :=: -51, 
15 September 1950, for air : ' a.tilVl"l- Juard ' :ni1;s oroered to active Lderal 

SerTice • 

• 

:tESTRICTED 
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RES':nICTED 

FF!~R 210 :'220 Sub .i : "Air NPtinnal Guerd ersonnel Crdrred tC' Active 
Fe"'er, 1 ~ervice" (r'ontd) 

f.o~ert 

2. On the effective dfte or Fntry to acti~ military srrvicf', 
r>erronnel ... f the Air ".tiont.l f0U2rt:l are relievet:l from duty in the Air 
Nat.ion&l Gu'rd of their respective sates so lon£" as they shlll remn 
in the active milltary s ~rvice of the United St;tes . :: uriJl:' such time 
they st>.all be s:Jtject to such 18 ·s anti rel"Ulations for the IlOvernment 
of the Air Force at the United :tc tes 85 ma~' te aprlictt:le to fIlE:Jllb.l.", 
oC the I-ir ;:'orce '. hose permanent ~tention in he (active milit&rv 
so;rvice is not cor:tE'!"'.~l"ted by law. This head<'\Jsrters 1'.ill issue 
a(\!'roprhte instNctions tn the Air Force :ie&r.uart.en; conct:!rned crder­
inr, r, r.i rection nf the Fresident ann recretary of DefenSE:, eertain 
units of the Air ,ati"nal r,u',rd of the t;nited ::Ltes irr.1c ,.. tinp; 
effective d;te anti p':rioo of service . Nor;:l;ll, such iru.tructions dll 
te issued lit le:;st thirty 1)0) dS'TS priC"'r to efCo<;ctive d:,te of entry 
of thr unit s) into the ~ctive milit rv sErvice of the ~nited St ; tes. 

S"'CTIS~: I:I 

~. !~.ructions 

3. Urits of the tir :lotional (:u'rel of the lni ted :t: f'S ordered 
to active mHi .. r., SFrvice l"ill l'e ccr.v"rt.ed 0 ttt' ""inC'-kese Cr,-en­
izptinn pfte ' lIIOve:nent of the unit to th" tMJinin" loc,tion. 

4. Se~"rete It'tter reC'uests for assir"flllF.!nt of s~rvice nuohers 
,.i 11 l'e Co !"'n-" ed d irr ct 0 l'e, d~u" rt'" rs ".-' F, ni rector of 1l'ainin«, 
Attention: rf'rsonnf'l F rocur~ment rivision, rashinrton 25, D. C., £xcept 
that if tt>e imivirluel is a f:Jr:nrr officer or enU'tcd p'_rscn f the 
Arrnv or tile til" .oree, the s"rvice nu:r pr r'~viou~l" 19ssi"ned to r.im 
~i11 ~ us~c and catrred on all re~o ds. 

5. P_ee~zme!l~ "1d1.!! Air ='lIJtion&l r.urd j ersonr·£l ord~red 
to Ilctive r.'l1.rItUY sr:rvice r:re entitled tl" full reeIJr,loym:.nt rirhts 
under the provisiens "'C SE: lective Service Act of 194f, as amended. 

6. ''1: Ar'.(. Forr.l 643:'. a. rcrsolU'lel,..C Air ';tional Cuerd Units 
ordered to active mUiu,ry lI ervic(. will be irl!:tructt:t:I to compl"te 
":D Ar. - Form 643/. after arrival r their urJ.t of 6ssirnm:nt at its 
trlliuinr Pase. 

2 

nESTRICTED 
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RE5TfiICTr:D 

FI'~-Il no '220 !:u" j: "Air ~1-tion:l1 Gu' rd Ft:rsonn,l Crdt;rt:d t~ ;:.ctive 
Fcr' r,l ~ xvice" ('.:ontd) 

h. i)izpositi,.,n of 1T.<'se forms ,··:.11 t-" in 8ccor"ance ,.ith Air 
;;or~c r.cr-u1~ion 2(15.6 

7. Feca!).. ~!l_!.l11~o!:. • ~,!!-Fl~vinl" 2~~!.u~. The follof'il1f! criteria 
",t,:l to es at-ljshed in det .rrainin .. lIhrther a rl!tr/i off1cEor i... 0 re 
mo'ilil'ed in a flvin!' or nor.-rlrln- ~t!+us' 

11. ~ rrte~ offic!:r motilized for 8 r.on-rlwin'" "osition who 
h'!; not' rer: pctup11" o~rtid·"·1Tl#' in f1-.-l.np treinir.[ ,nd wO:l1d r::.,-,uire 
c<J'l!;i' er" 1 refr<:shc.r tT"inin" to ' CO')!"lC' r:uPlificd \',il1 not t-f' r"cc 'llcd 
or flvin'" !:tl!tus . 

I r~ t~c! offic r lI\CI i1i -ed f r 'l ron- r!. \"in r n 51 ti on V/hc 
ooeses~9B a ti~ -oter.t1!!1 fo~ o~ rrtionrl nvin du'1'35 mcv h,_ rcc!!ll<'d 
on fl''in- .",tus . Tt>is ",ut~oril'e :'n f'illl:c .... rir.::i-:,;.l·· confilXd 0 

yOUJ1Frr officers . 

c. .'~ offie~r mo~iljzed for n ere.,. po-ition, '::TS traininr or 
oth, I' du : wHch is ~ri:n: r'1:1 E f>inr rosition ,. ill t: , r. e .1lEd on fl;v-

infY stctus . 

e. '::cp:,rr,t instructions r · n.rding dh.!>osition of oc.rscnn 1 (Jnd 
c -uipD':nt f ",,,~th r: t.: t ions . ill b forthcoGlin -. 

9. c. dir~cti"n of th ' ~r.!::;id .. r.t, ;,eh of:-ic r ~nd : ... rr .. nl officer 
of th<: Air !ttion"l Gu're, t:'Ir'Cintfd in th Air ". iLn ~ "ur::!, II>ro shiU1 
have j",r :c"_r:. 1-: r"cot'n ',L,:: ri er Lx.:1n 0 :: n~ f~Ur.' r':J"lifi Ii for F',_dcrl 
r r co-ritian \"!; ... ·1:· cons': ut 1 ro~-d cor ( fll" S, ".0" .;r11 hrv. t n 
assirr.ed to s unit orrh.rc.;d to .ectiv ~ f:U t ,. ur.rkr ~r. or"· r "I ior 0 U I_ 
efff:o:! ivc c'".t-:: of 'fltrv into th ' :.ctiv· ,..ilitHY f;' rvic, ho 000 5 not 
ho1ri &n on"cint::l"nt in thL Air ~ti~!"'.l r.u'·-d of h· l:-U,d t..tcs in 
t"( s · 0' rrr~,;; in y.hie!1 h , !"r:; t · n co- r'e '.r t 1·· t..x--jnul am found 
Qurlifil'o for ',."r-r 1 r,.c o~r.i+.ion ,. 1; c'u \' c"ns i ".r., "I'd cf 
, f' ic'! s, rill tC' t"rdt'rcd !I..,~cl nt. "fit 3.1" tt:!:' ,'ir "'I! ;)r<: ~u' rn of 

"e. I rit':'" ' . t"s in t~ · s"m' ,",,-.re in .... jeh hI' .... ,,11 to-v' ' ern l!¥)ft 

r'crl"tl" ?u".T'll" ree 't' ri :" " or : ',~ i~c 'nr' "rur rl "!,ltlifi(d for 
Fl!d(;!'~l reeo-niti r .. !t.' pro' i'ions 0f :·-~-r,:" 1('1: ;.ro 1.9' (' ,/ir 
Force r'''ul~ ion 45-511'11'1 ~r eor..n1icd rltr (or e.rch p"rsor, 00 :·ptoirtt:d . 
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PP"..i-R <.10 lCZOO ~ubj. "J.ir !'o.tiooal G~rd tersonnel ordered tf' Lethe 
Fede ... l bervice" (Contd) 

the tr.;1 F TIing-!:aae plan, units ot the ... 1r liational Guard ot the United 
St&tes will be DloeUized under presen1;ly authorized L.ir ll&-;;ione.l Gur.rd 
TO, E 's. lmaediately upcn reoeipt of tlw d1reo1;iTe orderi:J.g certain 
units of ti.e J.ir 114 tio~l GlJlrd into Lcthe milit'-ry ser/ice, you will 
determine and forwt.rcl to . this het.d,=!1.£rters t 18 difference by brede and 
SSll between the c.:rrO:lt authorizations for those L.ir ilational Gl».rd 
unitG \lhich will fore one iiiOG ~ .. se r.:JI! the Wing-Base i"Ot.E applicable. 
For t:10se J."·G units curr~ntly selected for mobilile.tion, you will tfkB 
this action &.s provided for in para;;re.rlh 21 belOVI. 

L. bhor"tllges will exist in the recr.lled .t..!m unitll f\.S a result 
of t !; e differenoe !.ie1:Y/een ;jing !lase and present TO'cE f.u ,;hori&ations • 
•. dditioDl" shortabes will exin for those unitD wt.io::h join the federal 
service :'·&low their authorized stren.th in any t;iven llpeci£lty. These 
IIhonates will be retlorted as provided for in parsgrt..?h 21 belo-N. 1m­
media"e and contlnuiQL classifioation is e~seutial and will re~ult in 
nouification of these shortF.ge re ~or i;s. In r.ddi·c ion YOH are r uthorized 
to reassign surplus personnel in :'our co~nd to fill vac&llcies in the 
A:'G units recLlled. 

o. 110 authority to recall individlf'l reservists h/1s been granted 
to thi.s heL.dqu&rtE:rs to fill shiDr.;£ogt.s of i.};G units. 

d. J.tter mobili&Btion of the 54th and 63d }o'4~hter iiing Het-d­
quarters, &ncl upcn receipt of ir.cCtivatiofl directive from this heud'ilJlrters, 
the C~n(anr Genert-l, F01.rteenth L.ir Force will tl'ke I'II'ce&lSl;.ry action to 
inactivnte the3e orgt.niZttions lit t:wir pruent locttion. ~ssigned 
personnel will then be utilued r.s tillers for personnel s'lort&ges 01' other 
Lir l:t.tionrl Guard units cobili&eci within the Fourteenth ,Ur Force r rea. 
Personne 1 tor vrho::l" Vf.()i.ncy does not exist o.s .. result ot this t.ction 
Will be re;>orted to thio her..d ..... rters by nfArl8,. grL.de. AF.>U. P['SH anei duty 
SS1;. 

11. Del&ys or lJefer.lents. Il . jo delay in induction ;,i 11 be grt.ntod 
mer.lbers or'1.tjG units r.lortedTor induction:--The ~~te Ldjutc.nt Genor:.. l 
concerned should !'croon ell t·lerted &.ir units to identity per~onnel to be 
defurred. Such persor;nel ~:ill be relieved trOll! unit .... si~rr.ent by at·.te 
Luthorities prior to mobilizt.tion. 7n.nafor or disctt.rge ot personnel 
involwd will re~in L fu."lDtion of the SUitel:ilit&ry t.uthoritiell 
c.neemed. l;c perfOonnel 7Iill be dettlrred L.fter unit 11 6.ctiVl ted. 

b. ~rrt-Dgenents n.w boen at>de "'ith the Strote l.djutants Generill 
thl-t ,,11 nor.-volWlteer doctors t. • .d !lentis", \1; 11 be r l lic.wd from t lwi r 
unit of t.lSi~~nt pri(lr to tt.e dl-te of its mobili&Ltion. 
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rr::-R no Y.2~O ~u"j : "Air j"tion~l ru rd r~ rs::mr.-·l l r" " red to , ctiv e 
Ferl-:r' 1 ;: r/ie,," (Co:-:td) 

1. rol')nr:ls -nr:! r; ner::l ~'fficr rs, ~. ~oloncls ~ ssiQ'ned t" n:G 
units \'ill t-e-c'11cr' 'roh v'wi·ii thir units "'ithout ~f' rE-nce to this 
. -srr'l"uprt p r5 . ~'o v r, this hE ~,I~'.l'!rtf!"S "'ill tr. edvi sed ~t 1 '~ t~,.o 
(~) W.~( ks :)I'i'lr 0 "~lliz'. tion !" uni , of hE' n' ·.es of . 11 'olonds 
r S5: r-ncc! to th< unit. 

-:enerl offiCErs ~'ill 'r. ordf'l"f'd to e;t cr:d~d octive duty 
on orr'ers issued ry '·~:r'ru·.rters" ~' , L 'N. r c.crirt of i~ ructicr.s or­
drrirur rr.o"ili::,·.tion of crrt-jn urut :.. 'J f tt- r 'iJ · ·-t 'on ru rd of thEe 
t'r,jt"d "t t's vou yill fU :'l:ch thl~ 1-"" ',J'rt"l'S th , n ::;., rorr.0 ,d":'.ss, 
or"'r.i~· i~ ~n" nr~s nt loc'lion of thL orE-'riz'til'r. of ',11 G< nc I"' l 
Cffic r;rs t~di"ned to thOS L uni -

1:; . I.ir Ins ructor~:ro 5'c r/!'v·r:t-ir.c tn.: ctors d£t,'il£.d ith units 
or~ErEc' t" ective milit'ry sr vi" w:ll r~ll"' in 'ssi ' n H! tC' thl: rpr ; rit.,; 
fir Fo~ c H,,; ~(;u-, rte " ;;00 on LV "it th -:-r:rl'pri te unit for , 
r.:irinur.: ?r trirtv 0 '; d:.ys :nd until 3uch tir.'" s ;c~niinl' J"n(.r'.l, 
Tr- u:'71 Air Co:r.r.rnd d t r:-:i.rlo"s th t 1h 5 ~ units rc c r~ll" of run 0 -

er·tion "itl O'..It ·,ssistc'nc" . h<:.r. thh [' ,r :;cr-n l:r ~ v;.iLblt; f"r such 
r ",·ssimrr.-ent, r QU'.st fC'r ' rd.m,til'n of Try (l r d. rs "ill tt' 'lir~ ct"d l:::r 
the I" "'l!',r ' nr'int" (;;n . l"'l, T'ctic ' l . it' ~o;r.~rxl t" ~iT' ctor, ~,ilitry 
Fer:;c:nnc.1, I-'L'O, , rt ,' t\' l' r , throur-h this hL'.d"'u ·, r~ ( rs. Cir·ct coor.un­
iC'Uo:1 t c. t l·. ':;·.n :,,= ndine ·r-.nt r ·.Ls of nUl!. <!'I..d ;..ir :.'orc ., s , rxl Co:n.-r.- nrl ing 
G r. r'l, T-ctic"'!' ir :or.mrnd is 'uthcri.7l~ for tl:is ~Urr"5-= . ,.ir in-
s r ('t')~ s -:; rvinr 's in<-trueU'or fl"lr ml'rF ~'n one unit .,.ill, .. h ... n cnly 
on~ ~f the units is mo'iliz~d, r, rr~in or. d, t _il with th~ unit not 
!ll'Jl'iliz"d. - -

11.. l'''1 ' ,rlditi.,n'.l. : -th ~ '_('uirEd. : ' ,-!".' rs "r th" hir ;:;. tiC'ln ,l 
r.u·rd ('Ir Hr'J·tiorrTr,u ~' of t " l'r.I -d -t t s lo ve no octien ' 5 to 
bd r "ntrv in 0 th e C'ilit. IV :; ' rvic of th l'.iten ~ t 'Ls i" t,h" ' ir 

rorc n of ~E Ur.l d :-t·t·s un~cr' '11 or orr' r. :'o,dditlon' . .l .. tl:, 
~r.li~tn1~nt cor. r' ct, or cor.::'.i~si"r. i :- ~"ui r c. 

1: . ":-J ers .t.:s rt 'i }-c.u .y' . r'n':n ·mr r jf tl." ur.it is 
rE-oo rt~d e5fl·s::rit,.ittcut la'vp.-urCil'?:io' ilL1' ::n: (~ r:rr-ph 55, 'ir 
;or(:£ - r rul ,t!on ; 5-51 \, ;.n.-l is r. t, :' j t"in !"iv' (:) Ii ','5 ti:!:" , r- :'I'rtcd 
AS errivin .. st, ".:is '.lnit of ,s~i -n::r rt . • t . nu~: r _.-I .' jr ·-ercr COt.;; ' r,o_r 
"Iill 1"';"or t .. c urI~ ·.lICd T ,'0 "~i i"n . ~ "'- r '.r:;o:-- r 1 !>hort ' C'e to I.E' n ­
mrr.r.rd r:v ~il: r rr s')n""l ~t th( tr'ir:inr loc~tion of th·" unit. Th lir 
?rovo·t ""rshpl 'If th e I':-'!'TO:-ri-t e n:.l:-~ · r d .i:' : .. rc" \' i ~ l ,.,.t rrr.in!! 
ttMUrt't ell me ' .ns -v-ilJ!tle ",bi.r.er " .::rsonn,-l f · ilir.r to r .Dort to tr.' ir 
unit of • s5i " TlIIJ' nt !or" tts· nt witt-.out le"vc "If t~ .o ir 0" n voli ion or ~ rt. 
un \ le 0 rc ~ort (!l'rllr r ' !"h 12 , Hr F.<' Tel'.? ~c"ul' it'ln 1.~-51) . T ~,..( 
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"tir ''''ion'l '' u M i-c rsonr.<l rd - r ed to Ict1ve 
:~d r 1 f" mc ::" (r: or tr 

"'or'll!: ! 5 ,,'111 h di ~')' tcL d f o!" t 11 lU,n' ( rs 1"ilful:"" : CL. 

S- -·~:C.l· V -- -, . 

r~~"!: 

16. r"on mo ' iliz~ tion m!.. 111 !.. r'S of th o u:-:it r f;c ' lled will in :. ddi­
i :)n t o h , r ouirell!> nts o f t.ir For~e ;'.~ ... \;l : tion 5- 51 r ;; c . ivE: th <. f c llow­

in<" ,. l"xl-ssint''' t t the loc ' ti on of th o unit ;Jl ior to th " llICIV€lI:" nt of th t­
unit t'l n.· tr:ininr 10c' tion: 

:: . l.C C . i v'- ' rxi ch ~ c;'. i ncolllinf p·.rsonn 1 orrlt·rs :n ri r~c"rds. 

If incividu ~ , '. ftLr r..rrivin I t unit of ssi-llIlLnt cl.ims 
t c r c "1 m ~J ' r f'I!' " surv _rsiv <- crc:<1nization. ·· n i!llln.?rii " U inv. sti r". tion 
of th in ivi u 1 \';ill t lD"d • • , .nd w rv ults o f his inv"sti :-:-.tion, 
h L ' .. ill b. ~. striet';d to h . 11 it s of th st " ion 'JM durinr" this r" r­
i OO "ill b- hous' d s ,r<: r '. t ·. l.! ~ rY. " il1 bt- us _d o n r.on-s nsitiv _ cut i s 

r.' ''. I f in'l"sti r tion rrov,-s t h t t t in" !. vi rll 1 i s " poor s Lcuri t;v 
ri s: , 1 C i c.: n " ill t : t 'k" n t o 5 ,[" r't l. hlm s rrcvid d J- v .. , r ;c.rct: 

-::rul : tion .5- 62 or 39-19 , \ hic~.v . r is ;r clic ·t l e . 

c. Th . :.rticlc s of l" ll r ',1.11 t ,. r e 'rj t , '·11 " irmcn. 

17. r : rson~ l ? fr'.irs. "'''ch !I1 .. r:trr of the Wlit \-:ill ': "--
ouired to rtt -c rif , 'rri efOri cnt'Ucn en ., r.lon; l ,.ff' irs -ne ~ ill r "c ive 
~ CO"" of :ir : rec . rnur 1 35-4, ,.:: rson -· l rff'irs (Of ,: ir "'orc" f ~cnn( ~ 
~rv1 .'i" to t ht ir r c ·'r. t1 .r.ts". !l'~ ro" oction of tt-.is rn :u ' l is 1>ut~ori~'. d 
to ,~.rr t thi~ r ouirun n v.he n norr.l~l fU f'~lv i s ex!- . \u::t .::~. 

'''i l l "n" : o~' r f!t orn. v will t~ ccr.'pl ted, if d " ir.::.d, 
Ilt I-r r'Wn ' loc. i on of t)" irr' ivi-\J~ l 's uri. 

1!:l. : : :.ss: fi£ : ~o~. ". :. ·.I" orou h cl - s s ifi c' lion ~ r"l"si3 wi ll re 
('on"'Jct€d of -11 ;-r;;~' rs i :nr:ledi'tLl7 u~on r.lol ili7 ' tion ith t.~._ ir unit. 
~. i ~ . ill in': .uric "lmnhtc int, rv ic' if¥" .,. oce 'urcs ' nd t echnic u'. s t o 
cV'lu t t ... · r'ini",-" '· n-l t:x" rhnee 'c~uiJ'ed un'" r r l",ViOU5 Jr.1lit .rv 
-. rr. /nr . ir ,· 'tion·. l ":u rd srrvic' . Hl duty 's s i.·nonts ·nd ':; '5 rs. 
' . 3C rt , in~d froo 0 rUn nl dis <'h'rrc r'l=co rds 'no:! from ft ·tClll<. nts of t.hE; 
',iT::-"'n, to~ th r " ith 1, rlFth of s . Tvi · in :; .cr. r'ut", .nd hr·, such 

u V' S [1 rforlllLd ... illl .: ~ v lu' cd rr: or to . r : t : 70n the qu ' ':'i!'ic tion 
r . cor1 - nd orinr to atr-: ra: tivn of th in ic t <.d r-l'im' !''' ~ \, . nnd s . cooo-
8r:" ~ :{. - 's, if 3 r.~. • n in ivi u 1 ho h s h: d tr ' inirv- ~.nd .. xpt;ri, nc -= in 
more t !'-, n on~ r.:ilit ~ occur~tion·· l s p' ci :'t·, m" ~ ',~ , r:~ d th" ' .-.:. ron­
s id r ed ' , -ropri tt. ; .5 pril:l .r·', LU ~ crnsi' ..: r tic n \'ill tot: ri~n to t tl.: 
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p; :'_? no :';2(~ 5'u: j: "fir r-+ion 1 \.u rrl 
";O( r . r ~" ~ 'rvic '- I, t 

c r : .; ror. 1 
or.tt.I) 

:c rei' to he iv= 

r 'c!"ley of :: ud" ' inin;" n" _x:'r rir r:c r • '.~~ sffirr.l"tion of r. crilllr:i 
or.c,,"-~ ior 1 ::rrcil!lty in wHch t · re is stror:~ n· r-ti ve intr:rcs t on 
t~, --rt r:L tl>c in<'iv' ''u,l norr ' ll" '·ill 00 t'e ;n.(j ur.hss th t s k il.l. 
is -0 um"~1.l'll' · sc r eE skill c :: t'~ro r" of t· c 'il ~orc(; . 

(1) t\or.-'reci"list '·. rsonr;_ l. Fri"r s ,," rvict: ") JI"sol'U"l-l 
;.j.;::(,; duty ·-ssi.,n;-ntSl':c r ::,.o of; nor.-s - .. ci-li::. t 
: 1' tur e , i. ., 5 ~ , 590, t~., c-r ... ith 5 ', rv!c c ~ x­
p !i~nce t o' st:nrt to Icrr nt ~cquidti on of-
s~t!ci It'- v.ill t .. Coo s5>.fi d in th·_ prim', r" milit r o

' 

OCC:lO tion i. sp(ci-lty ; - sic I · r rr.- n (5.a).nd :. r ,-ccr..­
lI:. r:c,- d s ne ci Ity vdll t ... inci,. t ed using th - fellC? ~ 
prt"c cur ., : 

( ) fccl"lm::-.. nd",d :"(5 \'ill b r '_ce rrLd in It,-~. 2t 0 Fc rm 
2, , '. 5 pr",scrih,d in "ir orc,- '.1'\1 t.i~n 35-5·-J . 
Fir,t con "i ~.a .1:il'n · illl l f iv -n in th ~ "",·.lu .. -
tion of ncn-s-'<:c~ _is p, s.::nn. l to t!.~soo ".' 'th 
occup iorbl eyoer iLr.-; ,." I"r oc, s kills ,nd 
;"oo· ' l ~0.r.'cs :r..o us _ 1 in :uilit r:1 jOt:: . Th ~ 
\Io'i11 h: : n 't .... ro ri ~ L c';' ssific- tion of occup::.­
ti('n 1 ex" ric nc . \· ... =n such ':X l>. rl 'J}Cte .,' rr',nts 
- r _ colIll!1(; nG ~d USL · rl~ '~ • ·:r ·r. ' n irri-Ji'1l,l 
is "'eli W''Jd to au l if" eau .llv for r ccom.':'I"odcd 

s si- n"l r,t in t*, "~ - 'f', c"nsi" .;;r- t1,n - i l l .e 
r'iv : n to th o r . l tin c litic'l st - us of c c~. 

12\ "11.",n;> l"ilit-r': :x:,~un·ticn',l sreci"l ~ 1-s "0 

s 'hctd fo- "hi~h tr inri'i"u:l ShOl'S :r ... xir..u;n ,:u,l­
i"ic' ir'ns.ri!: "C "ill 1- - l'(.CO,~:d in I t du ';7, ror;.', 
:'0 , nc Ie in;c t d '5 ~riml:r:'. if =uo: h :octi nt,s 
not ,. r~ ~ .. i ".r. t" L~n . 

(; ;n i n-'ivi"u 1 ~ 1 ~e c"nsi('''T ~ d t:: u, llfi ... -d ir: :rr. ~:: 
if h~ is c ~-tl~ "f rc!-.i ,-vim- s-tisf1cto~rv 1 v lof 
!Or ill \ ith ::iYty : .. ..0) d' ::5 of int...on, iv, :;cliv ~ d'.Jt~' 
c.'. , If such r~inillF l'oCU r' 00 qu, lify ' 1m in his 
!='ri:::lY !' , 1':15 I rim .:-y .:~ ,',i: l \" ch..nge< tc tl." t 
:r."l!:t ~r"'ropri' k to his ~l i1it~· ... ~ rot.onti 1 " lility 
\"fUr. sixt:{ (lo,) d::.:.s i.nt . osiv C'T . 

~' . ('1' ssifi c tion nd ::'JCCrcs. SlE.s.dfic tion f officers Gn'; 
"un n 'P'ill t ", s .. d on infor.,; tlon-cOnti.·irY d i r: th f o::'10\'.in;- : 
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r~"-!' 71') !2?O S'J~j: " ' ir ;et10n' 1 r.u rrl ·r rsoMt1 · !",,~yrd tc Jetiv' 
Fro rl : r'l :- ' vie " ("ol"<d' 

fir 'orce 'rrul"tior, :5-392 , '5 :(,'mnod . 
tir "'or"' ?rr-ul-UQn :.~-~: • _ r..rr.rr/:.d. 
HI" "'or~c t;-::t"U1 >ion ;5-; 51. 
~ir or" ;t.Nl't10n :5-570 . 
HI" ~ore~ ~' ~1'tion :5-~71 . 
Ai r 'orc!S R' f'U1: tion ;',-575. 
;11" Forc _ -' lrul.tion 35-5£5. 
tir ~orce ~~rulrtlon ;5-710 . 
fir ;-"rc, -~f"Ult10n ;5-1, t's :.tr..n-luj"y 

I,ir FC'rc :'t.Nl ion 35-700 , 
til" rorcr; :,€.ru1- tinn 35-70:)' , 
j,ir ~C'rc:; h t'Ul- tion 35-70iY . ·.nd 
t.ir F"rec F f.'ul il"n 3 -7' 2. 

~i~~i"'r.-rv co!' (.~'r ··i'r. "l Tit! \:'T., ~'~r r :""11.9 
:; :'" Fer" b, 

if n"t '1T(. '" pt"=p, rt;d, "ill b ', pr ~: r.:d .nd dist.rUuLd Y tht. t:rJ.t of 
i,s !"irMl. nt In ',eeordUlC' with rlir ,=.rcc: :'>:;.£\11 .tion 35-5f' O. ." (, for~.s 
2' , if not ;. lr o",dy nr"p . red, ,,:ill to . ceco:llplish..:d in accord .nc_ .... ith ,ir 
FOTCt: ;. 'Ill tion J5-500 . ':u'Ufic tio~ records r.l r , ,dy tlr...c ~c ,~ll 
r 'cccr.:pl:ished wh n uns -.ti~! ctcr ... ecnli ion ''If 5 m In . ic.t s such n' d . 

c. !1r:r ' n ': u·. l if yin" -;~ :nin ticn. Th' arr.l ·n ', u aryln" 
EX'min"U"n ifF ,"1 For~'rtt';r-ouT.1u r~·3'-r ' ,1. n th . :.~-T' 3 · ,M 31-. 
Tt\ .' i~?: ·oi.ll !:-', -dminl!t. r Ii t-., tt. 'lnlt of ' ssl nm nt t th< tr ' 1ning 
lX', ti':!n un~er th . ccn~it1"1nS :1'" c1.:.~ ir. ".i:· 701'" ru1 tlon ~-395. 
1':> ;U~J.,t 1950, md u st1nr C' t ri°'1s -'-Ul t . r :~ls1 10nr d in :'ccold:.r.ct' 
"itt, n p'rr,;"h 5 t:...r :of, 

d. -onv, rsj n ')! "r" to , :cHon ;' Ul" tot: n . t th" 
tr~ir.1n" lcc~ lontorn-')~' -:a;v r.Jlorl:;·-trt :.1: "'orCE . ~.ci:ltitS 'f3's) 
I'S r- "ulT!'ti \ .. (xi!! i:1l" ' ir ·"C' ·!v · ~. : 1- "' orc!: ~ '"\11- iOIl -,~ -:;9l. 1(' ,1u.nr 
19~n. c:'t'!-1kht~ F.,rs~nrrl " 1':;sifi = tion ::'O',r'!! "tic 're I'd onsi'1, 
for "::"'-:1'- conv·:rsion. The.. ·'1-:;-' -rrr cr r ~ i'r ; i e ""11' i:71 ;;,nt.ti 
un~ ,r tr, pro\'1.drm!!l of 11" -ore' :. 1 I" ~;- ~ :(I , ;0 !uru t 19~O. :-1;. 
f'lUa-in: 'u" 1ic~ ions sholl" r~ 'v ·n·). 1 " omr~( a!V '- l"bions : 

iii FroZ'C' r ~~1·t1~:"', '~-Ta 

.'11" F.,rc( ; , '"\.ll ' ion 3~-4CW) 

/,1 r F~rc'~ :-.• r-ul :~n :<'-7"'4, ',S ' ~r n.xd 
".lr Forc_ r., '-Jl ti on ;:-7l,5 
tir For " I ' t·, r ~~15 
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fF' -' ao "2~O ~ u ,~ : ";ir ::, tionl r.u r~ F r.<~nn 1 .rr!· re-d 0 :ctive 
Fe '~r 1 :: rvic" (~ontd) 

::om:-l te s · t of th .. 2lim-n ~ ' r r Fi ' lds 
! ir 'or<: - C"':w : rsion i'~Ls (rrlr-'_:>~r .t'hed· 

putl1sh.:d I-y '1 oeL~urG S ·· n e! ~. s ; rr~h rr.nel-.. 
J ' "", <o r D cv~:;'''''m- nt rd .1' ssific tian ~ivision, 
r ... . dcu ,rtLrs ~~ F, 1 ', 50. (h'" 1 st on: ccpy for 
2. ch (: rou, of fin : nt"rvie',·. r'S. ) 

c . Th,- ~ .:;T1:iet-=:. ... co~ .... f Z2.r!!!...~. ) Th.:. Ii. ,c .... Fom 2J..r. '; ill b" 
initio t . rl in ":C COI'C r.c ~ . ith iretruc 10ns in , F~ .3) -10 • ., n-' fOIU! 2 1.­
nv;d not' :;ec.,mplish .j rro·/:'d",c. "crm?4 h ' s I · ... r. init: t v;; fr-; CUrT ·· nt 
,, 011' t..". r.t . Co::tn oo ur."nt no; uu:-i:-: t ion d -t " s of ::-~S nt. ::"'!.. tour sheul 
L ~fl ~CtL d 1npp:op i ' L it __ s "f this r .::ccrd. :UrT-;.nt " /'Inns X; th t 
:r.u ~ t t, r ol . c eo r"r · dminist!".tiv.:' ~ . s ons '.';111 " ~cstrovc d ift" r in­
fo:':", U:>n h ' :3 b ... n tr- nd rr. d to n'.·~ forr.:. All oth r r~cords for pl""V­
ious rx.riJd of:;" vic l! '~ 111 1- ' for~r-:! :d to th o til" ,"·utnt G r," r'~l, 
'J '-l~u ? rt(; rs lr "', At n i"o: st r C rsonrr.l F. ... col"ds . 

19 . l"in~ ne _ . Instructions r l - tivs t o initi 1 ~-in-rc·, ~rvje,- for 
Hr !··tion·l rU'r2 unit.<' or'red into the <-C't.iv : mili rys ,. 1 :,-::~ >!'1. 
'I i tee _ ' t,:; h' \". : ('-sn di strH- ted t.o :,rour c,,:nr.. nd \" 1 tt r, tr.i:; h .'c:l-
1

11
'1' ",!'S , o:n~trol1n - Fin 32:: , 13 ~ l't-·' r lC:~ , SUI,' t· " ~i:l-nc(. 

:- rv ice t;:) Fes' rVI~ ..... ('Ir.t ... on'.n 5." 

2' . r lo hin<:. r. iir ~ n &;01 iliz"~ ·s r.l"r:t rs of ;·~·G units \'ill .. ~ 
"rou .. tt '.af"d' r - 1::' c sl: c1r.thin- '110 . ~nc ~ s .. ~t·r:t 'n " 5 '1 5 0 " ir.-.Lir'u'.l 
it"C':s 0 let>in'" ,·.ill t :" rff'c: .-r. , in 'c':"Or ' net ' i h prv· ... 'u r ,s out::'in . d 
if' • 'r ~ 'Tow l r..7-~, ' s .~ nr.u'. "ilit'ry ", •• ' O1"'····r 'Aill hE' 1r.1U·t.·d a 
e:;t!,"i1r:h 1niti!:'1 do >-1ru- .. '0". nc ~ of 17, . 24 rn< ' s i c :c..inLr.·.nc 
1'!11")· .. ·Fncc of 4. 20' - r mantI".. 

r Inr'ivi ..... l"l clethin'" ~ u'\Iip!" rf. .~ 'U I-C'''1:- din ..... ct.i.,n 
11, colUJ:l!l3,T '; ~l-l, 27 F ' ru:;.' l S"O" i1.l ;' ~"l ctLd IS i s.iud on 
th~ i ne ivir' ... -1 loth1n." recore! of 'ir ·;-ti"n 1 (":u l'l r rsonn,,1. :G c_cth­
i~ in p')sr:cr:sicn c ~ tr. iIrivi u 1 "ill 1, 1bt.6 on .... C ror.:. 164' or 
16U: , i_r "on' l ::loU-.inr ~'::l" st ;nd f (' i pt POrIL in 'i c tin, tt, n'" S', " 

v - l'.lIC 0 f' su r h clothin- . \..' •. , tho:.. i t · r;~ a~l ",c on n .. J ~1'ri. vicu .1:1ctr ­
inl' i't c,Jrd "i.1 t .. ir.c::.u.;..;fon t;;-:-'" ,,-.:-.;st -rid r. c -i~Porr. . Th • 7u<~t 
- or! E,-c l !)t ~orr.-.V7j U t io:~ r-.-· tot~' -.J,-:C(-:-;.J~. i,v- 'n~ d~.s"ur"in; . 
ffi ~ r 1';- ') \·il1 ~ nLr tho rr.:lurt on h ~ .. r · c .:rd s r!~ ductior."'; the 

iniU-l :110'" n:: ~ :lf 17 .n . 71-., r ~,;.1nin; or bGl ',nc of t.~ initi-1 
a::'l'l~.llc, \'ill th n b .. '.v i1 '1 ~ to cnv,r s 1.9 to til e ~ i. ·r., n of c o'hi~ 
it ·1IIS 1r. tr.lu!:.n iti· 5 r < 'I.ird! to (;Cmrl t . rt.~uc"d 1: • .) 1liz .tion -.110\'.­
.. 00 s outlint.d in In:l'lsur 1. 

? 

RESTRICTED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS CLASSIFIED 

THIS PAGE IS UNCLASSIFIED 

R&!.:::TR I CTED 

r::' _ ' no ';;20 ~urj: .. ir !'· tion-l ru'rd rrrsOnr:€l r r"<::r€~ C'ictive 
F(~c.r·l ~rrvic'.l" (~ontd 

C . ;:'01 informr.tion [)urpo~ es, tiel.: r.:utt-oTi zed r llr"",·.r.~ s of 
c1ot~.ir.f !'or ! ',. rcrsonr.'l , <!; ou linEc!! in t ('C',:'O!'1 'r , colw:.n 3 , T . 21- 1 , 
27 F'''"ru TV' 19~O, is li-ted in Inclosure ·2 . 

d . "11'1 hin .. outhori ;.ed ir. T I~ 21- 1 , 27 ri?tru' r." :950 \':111 Lt: 
i' ~urc<l t" tho:; 'irm· n - t tl: 1r .,. heM st·tion ir om r" stocks. 

e. Cl,.,thin{" 'Ahich is J"(.,;uired in I-dei ion to TIl. 21- 1 to h'in! 
~irl!'.rn ,'1'..hin h~ re"ucE:;d lr.ol i i;:·.tior. c10tt"inp .. ll"'","~nc.:s v·ill consist of 
on~' h1u' un f 'r::" -.s ou ~inc:d in p r'~r"h 3r, ;rn 67- 43 "nd CCC'...1Cn it .. !r.s 
of ~lotrinl" . Clothi~ r·~~ui:-ed in (.xc"ss of T ';.. 21- 1 to brim' .. inn,n 
win,in tt." moriliz,ti.::n '.llo\\z,nc.; 7;i11 L sole' frc:n r·.r'Ul r ... ir Forc~ 
steck!'! I'i tr. trl.inil'lf 1rc',ti"ns of his nit . r:.1'r.<>. dut. ' ·..,F ty !lirton 
for clott.in .. nur~h 5"d iT, ,-xc' 5S cf ' 171. 24 ':ill h. p'id ly inst'.lla: nts 
r.t a ON:" 1" rl.:-1ucti.:n r't" of 4 . OC p _r man h on r.lilit'ry ,.~y r "c ... rrls . 

f . -ril'r to mohili z;.tior. , Ur :". ion-1 r.u r<! units \lill 
c-n~~ct Zl ~:~J"r. !n~!"~ctiC'!1 ')f i~iviu"l "'lcthinE! in tt ~ p0s~rs~i(\~ r-f 
-ir~n . L'ns rvicE'''l, cl hin, .. ".illl-.., r . l'.c .. d, short -'.5 'li11 \" 
rOITe' t rl ~ncl in~ivi u'l c1othinr' re-::ords 1'111~· 'u'a .:-1 to '~!:·lr 
rCC'Jr'C\' . ;ir :·'Uon'·l ~u :"d 'ir'" n ',ill ~v. in h'ir r:'lSS ss1.on th. 
·ll,.. .. ··ncr: of r inrli 'i ilu"l ~lo~HI'lI" P :'''fiC:"i 'C ri in ~_ c :'on i! , colw:'Jl 3, 
T • ;--:'-1. 

21. TI:e 'ir ?Ol"'C :or'_'!Y'ntlr'r <'onCfrT.rl "ill su""'it,. t-:l .:: ... "':'(. r= ­
t"ort 0 hi~ (,rr'ntrrt 1'5 (. ·t~rticn: ri~ctor of . ',sonJ'1"l "c,' ili::'! ion 
rontIo1) r,o lrt", tt -:n ~,\,rn ( ~ d"'s foll:r in'" ~"r't' of cp! i~i.: tion 
,f I ir ",t ion-1 "'U'M units 'nt! . ill h: "'!! 0"" 240 ~.C'urs t~ c 5t~ n " 
f0110,.inl" th ' rI' " ~!'lC" i1iz' ion s: O-:'iM: 

!' :!'T :. :Ul!I" r of f'£ rs()nn~l :ro;ilizrd • 5 ~'rt of ., ch unit, 
'1 v c:'-'nd fT' dr ~o r.o inclurle .,Io'l:"i ::'1 rE:; l(' cts; . 

(1 (']ffi~ rs 

(2) I-irr.rn 

(1) Cffic·rs 

(2) Airln'.r. 

10 

RES T R ICT I: D 
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PF"-t/ 210 ,{220 ~u" ': "Air '-tion-1 r·u rd r€~onn1 Cr"'. red to ';ctiv~ 
Fcr.-:.r'l :·.rvic '. (,:cntc) 

(1) Crfi<::-rs 

(2' 'ir",n 

'--r D. ~'umr'_r of r.ersonnr1 rr. uired "itt-in c~ct- unit 1\,:;0; 
~n<'~r-d," to trinr th,t u:1it to "Jt.~.oriz('C! in·--'--s r'c"I:: 
:: r nl"th. 

(I, 

(2) 

ffic rs 

: i:'m r. 

- ··,.,rts cor.tl~~ 1 5,YO:.O.... .'{:--: -Si 59 is ~~irn 1 tc th r f'f"rt,5 
r-:ot;.irc1 ... ; ')-,i5 eir c iv_. 

2 In 1::: 
1. ,oHI ; 1',s 
2. T/' 21-1 

Inf., ','5 to 
cr~ :::.' rtF , .. : , 

11 

RESTRICTED 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PACE IS CLASSIFlm 

THIS PAGE IS UNCLASSIFIED 

I!.EDuC:.Il :.DEILIZJ,'rIOt-: cum:n:c. ,.uo:ArCE (An J!:!:) 

E&sill of !sSUl) 

:::telS I nit, Al'.;s ::r.C l\eoorJ:s 

Lag, chL.~~'31 es. 1 Per airman 
belt, \/3 is '.Icb , '·';olip 'fI/o lJuckle eil 2 II 

Lucl:1e, ' ·eb bC'lt ea J " 
Cr.!"" 0arri~on, "001 rluc ~ ca 1 II 

Cap, (HLT) e5. 2 
Cap, SCM:::'ce, 1 pc . llue 84 en 1 II 

Coat, "')01 , srr ice, bluo a:. Cu '1 
Dr:w.ers, ootton Ghorts ea 4 II 

Dr;r era , -'col , ·'intc.r cu 2 11 

Glove , insc.rt, 'o,,~ PI" 1 
Glo"c , Shell leat~cr pI" 1 " 
Jackct, '001 , sc 1'i .... c· , 1:1.!c "J ell 1 " 
j:ec •• t:'" , . or;l, 'h:., b) DC '" " 
:t~9i.;: 0-.8. J C' ' . ~c!'Vjc·.: eo. 1 
l~ , ._!" .) 

., silver p:- I , ..... . , 
2:r. :' ,'ad" ;'1' " . , . , u 

'- . .... ,:1 .... :5, ~." oz . \!ll 1 " I . - .., ~) "'-'-' 
I " , Ell', ]. " 
~ 1_' I , ... ,:. ' ,1 >: ~'. -:i. c;;. J 
!,,! 

" J "" of l.l;l , • ·~-~U 1 .. , rtar.d-up 
-: - -' Cl .. :3 

r " 0.- . 
.1 1 :.~ . E. T. "n 2 " , " . 

~: 
, 

.. t ,; .... .. ".:JJ - ::1: )r 2 II 'J . 
~ ;- .. '\-- lV ·-"-,, i J

...., ..... ~~~ ~:. PI' 1 " II 

PI" :3 II 

!1I' 2 " 
ct.. :3 t: II 

" y ."';.. .... , _!.u\.: 84, 18 o~ • ~5. 2 
i. -"\ ', .:a ,. II 

... , .. ... --, 
')..J ... " e, ~ II 

" 

.r.cJ 

r' ~ ::; ': r. leT E D 
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::; T R I C " !... !) 

::: C ': I L -- r I 

T/A 21- 1 

Fasis of :sslte 
Pems Unit hIps an-t cr.a:!.- ':s 

Eap, dU;rcl e~ 1 Fer air man 

:elt, ":Ihist, -'eb , -tr/cli;~, "/0 ~uc!:J.e ea 1 n n 

1>.1c1 '.0, "e -~ elt, crass ea 1 

Cc;;; 
I ielt', c ,: -_~ on , vD en 1 11 

Eer,~i!1r;c-o. e , "" !:ll, CD-7 e:l 1 11 n 

Cove::-, Ca,: , serv:.ce. 
;;nifor::J, 1:.T'ill ea 2 \I 

~ .oo! , ( D, E e:'r ~ es. 1 " 
Jra- 'crs 
CO~:'Or. , St-1C~ s ea " " n .-
lii."l"e::- cu 2 n 

rra:1e , cal- , service Cll 1 " n 

Glo"es, insert, *1001, 1S'~9 pr 1 II 

Gl0 -es, s~"el! , le::.ther, :.i- 19!9 pr 1 

In3 :~L n::.a : 
Can , L:: ea 1 

Chc,,"'ron :n- 5 

J • • ! . e. 2 " n 

t: 0-' . ea 2 n 

Jac!-'.t, '001, C::l ca 1 n n 

:'eckt!e , I.hald, oa 1 II " 
Overcoat , "001 , CJ ea 1 n • 

It r: ,.. 
T n I C T E n " .'-(;! 
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RI5T01Y OF PROORAY.S AND TRADfOO ANALYSIS BIWlCH 
DECI'Y.BER 1950 

1. Preparatory to '::he division of the Continental Air Coa:and into 
tiro _jar ocmnandl (the Air Defense Coaand and the Continental Air 
CaanaDd) thil branch, durin" December, .. s involved in reorganizing filel 
and turninr: arer files, projeots, trainine; standards, tra ini~ pror;rlU!!s 
and traininr. directives to the Command of responsibility. Under the 
nn' Continental Air COI!1n&nd OYhich comes into beinr. on 1 January 1951, 
the Directorate of Oper'1tions and Trai ning will be reorganized into 
three divisionsl Operations and Flyin~ Trainin~, ~round aDd Technioal 
!raininr" I'1nd this branch which 'It'ill be redes i,!;nated PrOgl"1llIB and 
§ii torial Division. This division, then, ia priDarily involved in 
deTeloping, editing and publishine training ltaDdards and direotiv.s 
tor Reserve and Air Natioual Guard Units. The reaponsibilit7 of 
_inta1ning training charts haa be_ turned arer to the division ot 
pri_ry interest within ~eration. aDd Training. Annual traini l2£ 
direotives and accelerated tra1nint; progr __ tor regular units haTe 
been submitted to !DC and fAC. 

2. The reorgani&ation at the ANG uDder the Combat Wine Plan 
reDdered unsuitable certain phase. at our training direotives tor 
AlG. 'l'rainint; directi TeS for similar type reserve uni til have been 
publilhed. The.e direotives are adequate al a training guide tor the 
Am pending reTiaion of the A~ directive. On 19 DeoeBiber 1950. a 
table of distribution ,.. sulDitted to the JJ} and they were requested 
to lake the indicated distribution ... .0 AJ«i units. In this respect. 
a letter',... sent to all ConAC air force. informing th_ of the 
distribution and requesting that they notity the AlIl .ita to uee the 
directive. as training guides pendine receipt ot the revi.ed ANG 
directive .. 

3. Drafts of Air Force Reserve and Air National Guard Trainin!!: 
Directives for air police squadrons. food serTice squadrons, motor 
vehicle squadrons, and air installation Iquadrons have been fini.hed 
and ooordination ~ camploted. This project has be&n suspe~ed sinoe 
the.e units will not be ao"ivated unt1.l t~e parent wing has been 
recalled to aotive duty. The drafts are bein _ filed !:or poS!!iHe 
!ut>..tre use. 

4. On 21 De081llber l~50, s letter' .. s diapatohed to each ConAC 
Air Force wh lch stated that AJfG directi.,..s were bein& revi.ed. and 
that there .. ere certaiD changes iD the reporting system. In order 
that tile 31 December 1950 reports reneoted the de.ired c~e., the7 
wre included 1n the subjeot letter and it wall requ .. ted that the 
.it. reTiae the dlreotiY •• 1n thll respect. 

1. ttr, iLi cOlLiC. clOOf-i sd. WDistributloa ot TralDiJlf; Directlv .. 
to AJIIG Unit,-. 19 Deoeaber 1950. 

2. Ltr. Hq. ConAC. CBOOf-E ssa. -Chanpi to CoaAC Traia.blC Directive. 
Applicable to Air tiona1 Guard UDits-. t1 Deoamber 1950. 
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CHOO'l'- S 353 

ns2 
copy 

SlTBJIo;CT t D1strihution of ~ining Di1"'itoti", to A~ Unit. 

:'0. Cormre."ldine Gener!! l. Fir st Air Foroe , Mitohe1 Air Poroe Sase . 
1'ew York 

1 . The or:::anization of the Air ;~tiona1 ".lard under the wing 
base struoture will neoes!'litBte certain r"visions' i!l the CenAC 
. r!l.inl" .. Directives !'or A'f} units . Pendin)!: t}:e pu lioation ot 
revised dir~ctives . this FeadqJart~rs is distributin~ oO l ies of 
~onAr +.r8 "in" directi. ~s ...rich hav~ 1>"eo )'1'J" 1 ished "or "'SAP' "e8-
el""T'! 'mits !lnd whio~ will !ldeqllate1y serve as 8 t r!!inin!,; ~uide 
for simi!>\r A l'J units. A 00PY of' the t""le of distribution is 
1nclos.,·1 for "O'lr infol""".ation . 

2. It is req ssted th!lt you notify the Air National r~rd 
1Inits nnd"r your sup"rrision of the ,ll..Il"p08e of this distribution. 

~y ca~ A11D OF !AJ,)R G~ 'SRAL IIAL~ : 

1 Inal 
r/iJ ot Pubs . 
for Am tlnit. 

19Deo50 
C •. ~(..,.-E3!i3,ha jTIenders on/4248/lI1IIg 

Identifiod ltrs to 4th,lOth &: 14th},"'. 
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III. Pro,r'" and r.ditorlal 4)lv alon. 

1. ..vl.lon ot AID TraInI;t Dlrective. . ( .. terence par . 2. 
Dec- ber HhtOry). th. pro~ot 0 revldnc i)Io 'rnldDf: Direotive. 
to tit the oo_at willi organisation ha. b .. n abandoned. Tlu. deoidon 
_. _de in vi •• ot the umoUfto .... nt that Ala unit. are b.lnc oalled 
lLto activ. ailltary .ervloe. and the ti .. Involved in rewriting. 
ooordinati nc and pro.ulgati~ a tr i!l1nt; directiv • • 

he pl &ns 
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COl' Y 
120 

DIf...atKil'l' or to .m ~ 
RitDIJP"ARI tIIIDJ) 8!A!U Ali. JO~ • 

..aB1IG'l'OI 25. D. C. 

Ju 19 1950 

iUdoJ.iCT: "pon oa I1x koatU 1'er10el of 'l'wo .ou-Hov Uut 'fI'alaiaC 
".'Jull •• 1a 0Ae C~eadaI" _ 

to; C~AC "ea .. at 
COAt.lAC t.ul £1J' Couu.D4 
M1 t eMl .tr ~rce Iaa. 
a..p.t .... lI •• York 

1. IDclo .. el Mr."Uh b a cop, of CSlGB-A7Oft 1.U ... dah .. 
12 DeCeMer 1949 •• ubJeot. allecor41Ac Data 011. 6 IIDA th. !raWoc 
Per104 AIG lAU •• a topth .. w1 t.h tora IepOrh COatrol I7abol .. -so-
61'1 H~ reportlAC data. 

2. It 1 ..... irel to .uppl..-at t_ Bbtloaal Guar4 BmreaR 1'.­
port 011. tAl •• u .00tb valAlq period. "Ub a "pon 1r7 _it. la.tru­
tor.. forWl'ud tbl'o. croup azul wing Ia.tnet.or.. IfUIIl»a'.d .All' 
loze •• and ColUIC for thAI' co_at. &ACl reco_a4aUoa.. -.porte 
abould reach thi. B.etqurt. ... aot lat..~ t.baA 15 11&, 1950. 

J. .ollowiq 18 t.M .... a\1..t 1afonatloA d •• lr'" froa t._ 
1_t.rw:t.or.. AIq ot.ber lAfO .... UOA t.hat. laG. feel b nq1&1I'''' ..., 
alao __ req •• t .... 

. a. Peraoael. .'I'ea&t.b of wait. 18 offtc". alii. &1 .... a' 
'-&1AAlac aDd .... of up .. 1MAt.al perlOd (1 Boy &t9 u4 1 ..., 50). 

--0. 
c. !h. t.1U'AOY.r lA peraoDAel (ut' leer. aDd alr .. ) durlAC 

tM p .. rlod wul t.u t~t..l caua. of .... 

4. .. COapari .. A of t.he \7pe of pel'''uel. In t.be UA .t. at. 
~ .... at \b. pe~1_ v1t.h \bo .. 111. ~ u1t. a lIec1-tnc of perlo4. 
if aA¥ cl1ttereace. GaY. lieu 11.0' .... 

O. A COllparl.oa of ~ ., .. ,. of \l'a1A1a6 of tile penoaao1 of 
t.U ual' a' \b. u4 of ~ penOd v1Ul t.!Ia' a' \be lIec1l1AlAg of t.be p .. d04. 

f. It tMI"O baa __ a _t.cla1 w,n~' 1a ,be .t.a\o of 
'ra1a1a&. Gall it. H -'utlla'''' W!!,!:= ,. \M luHU04 aU t.n1a1ac 
t.1M .. Ulpl'0Y04 OOllt.1&11l\7 of 'I' 
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C 0 ;p y 

c. Wba\ 18 ~ .-_81 &\\1hl.. of - -..Jori t7 rtf \be 
per_.el \0aJ'll ua. pI'.'" plaD ot 0.. hll ~ •• - of 'l'aiaiDe 
•• cMP&I'. \0 \be fonlel' ho boa. pel' ... ecbecllll.' 

h. Ie U bell ..... \hb.' \be pI' .... , pl_ .haUd be coatin-

u41D etf_' 
1. W)u.\ 1e lC10Z op1a101l .. \0 \be pracUcabll1', of & 

l'eIl1l1l'...a' of 'WO clq. of \l'a1a1A&. 801l\h. Nab 4~ of \l'a1a1D& 0 COIl­.1.' of \wo fClOZ-bov aU \I'.1a~ ..... bll .. ' (!be~. a7 'be COIl."­
U .... oa OIl. __ -ad 01' 8&7 'b. Oil albl''''''. 01' .ncce •• l .... ". __ ada). 

J. Baa •• 1acer. ettOZ'\ _. au '0 -.all- the per.o.el Oil 

tbl pree'" plaa. or lIa.a l' be_ relUCtdtl7 forced 1Ipon tbea' 

k. IIZO tila". IlUftlel .. \ f6oCll1Ue. &.&llabl. to proper17 
\rda 'bi panoAllel UDder tbe pr ••• ' plaal Ua4er t.lw plea ftUIIt·,·d 
1a eulI-~aph 1 ... bCJlf.' 

1. AI'. tMr. nttlc1.' troia1ac aida '0 properq trdll \be 
pereoaMl lIIIiUI' ,be pI'."\ ;p~, tJad.er \be plan -c&e.,.d 11l nb-

pitZe&hP 1 ......... , 

.arl COMAll,U (i' 'IU eBID' or S'fJoB & 

1 lnd 

_/1 laGl 
/./\/ C.W. SCBO!! 

Colon.l. USt.J' 
Depa\7 lpee. .M.'. lor a •• lore. 
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RES T R'I C T E'O 

HEADQUARTERS 
CO ITT ':.lTAL AIR CO:~1A11D 

!itc~l;:)l .ii:- Force Bnss , Navt Yor k 

S~TION I 

DL'U'Y - 18, J9 &: 20 Feb 19.1.9 

1. ;': ,t.;-. ',r;' t.~"Y\ "R~I:?c!:s:'biHty . Pursuant to authority contnincd in 
Con.lC GO "25:-::'.::;tn;:r'-CSs:::;:-:;--~:C~ndministrotive responsibility of all units 
assigned (\~:i/,,~ -:ttFichcd to r'irst :I? in the lIinth !IF ::Ire:l . effective 23 Feb 49 . 
All corre!;? -lc!~!l-::e ::Ir.c! ::l!::g~ rert-l:L'1:.ng to thoso uni ts ':rill bo fOI':1Qrdcd to '::G, 
llir.th 12, l.r.ng:'.~y :.F3, V'I . 

2 . rl'\r!l·;r..b Cr j"r-: . ::sg> rS.-.F . AF<?CR- 5156Z. is qu':'tod for inf'o: 

"1 . Subjcct i~ ·,nrni.-:g crdcrs . 

"2. Init'~ ,cti,~s to arriv~ ns r1~r~o' 30 Jun 50 . Position for your 
cOll:'!'\r.d ... :111 cf'lnci:;t :f tl. l',-llc.:ir.bl 

~. Ir.'!cti.':'ltion of all tmits 363 T:.r. Hen ":g rxee t liq 363 Gp, 
161 nd J.& T:,:: Rcr. :'":''3, 67 7i.C Rcn ";b, .LQ T,,':' F,cn ;11;, 5 1:.01son Sq, 
7 L.:.o.i::r.n Sq , ":~ Li,:::cn Sq , 163 L:.ni::on Sq, 29 ~~r.:-.·ricotions Sq (;.F) , 
8 R,d:lr '-:o.libr-:i.ir::-: C t. l De?"t Unit :.r"rrY. 3 Dcc:t tInit ;..r~, 4 Depot 
Unit • .:r-:-:.;r. 5 Ce~::.t :j!'l ... t :.rn:;.' .. 8 Depot bit Lrny. 2 Sheron Be::lc n Unit, 
3 Sh(:,rtm Bc'l.C r. t:r.~ • :l!1d £3::; Signnl a~tto.lien TAC (SEP) , 

b . RctUln~"" D:. c:r.tr"'l fer i".lrther disposition of 4~~9 Simnl 
Ee::"y C--:stru~":ic-: ?o.·:,tnli":~. 837 . -i:l·;i::-n Eno- lktt::tli--n. 256 j~dicn1 
Lispenso:-/.vinti OJ~, nd 1 Vc~:-!narl r;~t Av';'ation. 

"3 . I:'I?lc~cn~!:l;; :t:.cn '::i ll be .·;it!1h~}d p.-n inb receipt cf con­
fi:-ninJ; .:;r crs nc':; in pr~p::tr'lti(\:'l. Ir.i-cin1 publi(;~ty ',"ill be bivon by 
t..'li:: h1." 

3. Crl!:"!1~z~tirn ('f C'r.:.C. Cen.'.C Ro~ 21·1. 7 Feb ';9. r CFhcing tho old 
20- 5 on C-::r .. ·.C-;E~i'r:iF·;:t~;-i:-F .. been distnf-'tt"d . Thi:: dir,..cti .... c rct:lins 
the Dcputy.D:ro=trr -:.r IT ir.'l.tJCn ·::i ... ,h free cX::'~;'bC ~f inf .... bch:non fficos 
::Ind contL,ues cl.pr.'l.si5 rn t~l) nOCCSSl ty for th~ ;-,-,u:';' r:r)erdi."o.ti":l and ngrooYr.ont 
t'~ tho IIt,ff fo!' nIl ':HOC~, vos ~'~1 erder ~ if";'l~'<' pt.. rt'-:.nt ttl tho CG' B bo.3io 
iJoUcics . pl'l.'1r. ~r.d -1",..' sirnc. 'i his diro!cth'c ;-':=~ll'! be s+;. led thcreugh1y by 
all rff:C"l"Fl "l. :l kcy :~'J- ., o:l"lblc cO!r.p~ctc 7'.r ic~p~ti"'r. in o·Mr.cn procedures 
to tho 81r.1;10 rtYll. Gi:',:.~:.J :or:.~n-l~rs n:"e ,;,"d ~rd t C -nfcJT.I tc tho doctrinoB 
ond prineip:;'oli ,..r tho nc '; R~; nr.. t- org~.:'!i:.', t\nH ha Ilv(;ording1y with r.dnor 
exccpticn pc:-r.d.~tt:'c!. :. fo~'; of the "utstnndlnc r"::Ituros rt tho r.ow stoff 
~rg~niEnti n ~clu 01 
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EST RIC TED· 
:,.:- C DI1.RY Co!!t'd 

t , Confirne.tiCl'1 of t;,-) er":!lnizn+ior. of the Offico of Deputy for 
luteriol (Dr ;), as first o",,-,:,,\I'".cou ~r. S';'\ff ::'Jr.o 20-.:", GO Dec 18. 

b , J::s tn~1isn:-:c':!'i; of n Dt'.::ty for Reserve Forces (DRF) ; in lieu of 
forr:er Ci"iH~n ct'!1ponenb oZf ice, ":;,. -ih three di re ~torn te:;. for .11,4 •• ;L.~C"!'C and 
.~ir Scouts, n!.tl US.\F RJl:o_ ·C. D:{? '.7i11 ;:Jrepnre the O'lcrrtJ. ... bro".c. prograns 
req'lired fer tau co...-:nnd;s rosponsibilities for tho Roservo forces . 

c. Title of Di~octor ef Operaticns Services hns been c~nocd to 
Direc-!;or of J::r-rations ~!1'i Trainbg (:lir OT) . 

J. -

J, The t~~tic~1 aspocts cf ordnance and chemica l have beon co~soli­
dnted in the ,ic~ncr:s D~vislen 'Ii' tr.e Diroctornte of Cpernti ns and Trainiq;. 

c. Title of :.rTctcr of ":olflu-o is chanbed to Director of Persenr.cl 
Services (Dir P'). 

f. :, Dir~ct(l::- cor Pl~ns nnd Requiror'Or:ts h~:: be"n ~dded tc the Offbe 
ef the Deputy fl)r Cpcr', ti "r,s . 

tions . 
b . Tho .~ir Sr.{;incer has been redcs ir;nr.t..::d ,"s Jiroctor cf Inst:111a. 

' .. St'lff Dot'1ils . The fc11o:·;in.: st:lff ~c>t· i:s c.-e 'In:.cunced : 

a. Lt Crl Joh!' ... Thr·T:;>so"., 0 21 067, CE, is d~tnilcd -to cut: ... in tho 
Offico cf tho ircctor ~f Ir.st~ll~tions . 

b . >lj J"r::os ;. ::un~s:-!ln , ,\0 393 138, • ;,p. is :!etniled to duty in 
the Offico of the I:ircctor r-f Op.:::o.t:lO~S n.'1J Tr'lbir.b

o 

c . C=-pt K:1 thcTl!"e F !lr!ldspics ~ .\L 80 071 , USJ',p , is (;e t:1i1 ed t~ duty 
in the Office ,f tr.o Dircct~r ~f P~rs !"~cl . 

d. C'''O '"!i 11iar:: !3 Epn, ,~ . 2 III £64, m:.F , is detailed te duty in 
the Office' ')f the Dop ty r:f i-ir DJfer.sc, H., _.DC . 

5, 00:--i:15io".,d P(')r~~!':."'c1 Chant;'Js. C-·1 J r b1 C Kilb:Jrr., 
is rclie~'od i'roL _ rr.r.!'lc.-: t dUey st::~:iCr.-'J.t L'\'-:l;loy i,F3 , h, "nd is 
perr.:~or.t duty ::bti"n ~t -1tohcl ;.FB, !TY, 'lr.d is st+'lchcd tc P.q 0: 
for n.d:'l.i:: istr~tior. . 

18 I h7, ;S,\F • 
a::sir;ned 
n'l Cq, C('n.~C 

6 , EXl"!"'.j:tio.-: fr<:n G-.T I'SNIS :_~rjCJ::!':)nt. Th" f'llC'~inb F'J1icy cont1.ined 
in nab :.E'Pl'::z-'n}rn;;:'o :\1" , .is Cjur-tcd rJr'"B\'c mfo ~f ': 11 c~"'cerned: 

";.11 :.F 
27 VC'l rs ~f 
'1 ss i b-lr:cr. t. 
n ssi ;;r.r:' :'It . 
c C'r.:i tr::cr. t s • 

pcrsI"r.r.cl .. ':,xf'cptil" €; Ger:C'r~l Officers, ·::r.') ho'\,'c co::pletcd 
s~r'\,~~C' t ~";"..rd r ctir"r:cnt, sh~,n be cx.:rcpt fr">M .~versc'lS 

? r~or_"'<L in this c'Itog-r:r :-~~. --lur.tr r r~r oversoas 
Th"'~o cu: rr.:ntly ('Or: r.ver2e'lS f.\ssig.r-.cnt ~-:ill fulfill their 

". 11 deferred -fflcers (:. dnforrcd officer is nn r.fficor c"nsidorod 
but not selected f~r prc~tion to the pcrr.oncnt bra e of Captain, 
!~j:lr', 'or Licutomnt C-l ncl by solC'ction bC:1rd under tho prmrisions 
'If :lee 509, fubUc l.:l,., 381) shall be oxo~t from ')Vcrscas Qssignront 
as long as they ro~in in ~ deferred status . Thoso curr~ntly on over­
soas ossignment will fulfill thoir eomMitmcnt~ .n 

2 
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7. :t.3:U r~cti.cns . Fcurth 1,F, ~elegnted the resp'nsibility, ~s cf 1 :.pr 49, 
fr;r di'"Oc+' t-~fC'li sunervisi n af ccrtain R&U functi cl"S at ir;f"~ i.hticns under 
the F~'ll'';': :.F jttr hdict'l:n Si:"lilar 1 trs decentr~ li:ling tcch.."ic'l .... sup ervision of 
R&U fl.ln~1..e:-.~ to othor Con;,C ;.Fs lU'e boing prepn,red. 

8. '>~i:-l:::o!1t of :.i.rc'"'\f4;. lr.ft") received frO!'l Hq ;,;'C th~t the 20th Ftr 
We. :'\, ...• -"~ IT ... s Sc..r.,; .; "l';~::': ":>~ ~c~t iT! lieu "If ttl::> F-&; ncft n~':; 
nssib!lYl, .":inc!! ~"'e to ., .. t.-:::sfc7rod t::: tr.o .... ir !!ati-nr.1 Guard. 

9 :':-;'::-<!:-:cr,t .. T/:.:.. T/:. 20~2 ~T!d T/:. 1 .. 1.t::> nr·' bob!; n:::cnded to 
includo itf';-t'-'Cf ·Ithlo~ ... c e;::..··.pncnt f~r tr-:iJ:in;; in;!" S·3S . Det:!.1s 0:-, nC17 
rcquis:: 't :r-ir.[ prccoduro !l!"C bcin.; forwi\O'cer} to ~h'. :,-':; . 

DEPt1i'Y r q OF2R,',T lO:!:> 

If). Cr~ :0:1.1 <' .... ft;;·':'r C:.-:foronco. Re.,ucst recoi'.Tcd fr":" H1 "';,p for Ground 
S~fety F '"!lc'1:.o1 ·.f t: . .:."'~:1d to prcso~t three Vl!)~rS 'It the US.".F ccnferenco 
to 00 ~.old r.t . ::':-ht.P:ttor,'r ..• rB, 1 .. 3 ::nr ~g, ineh.;sive,. ':lS f oll<:'"::s : :'nj E'r:lJ .... 
Con!.C. '.:icn:::l"-:l •. dr.i~i'lt:'lt5 -n ,:f 'ttj"" .• ir Cc~nd Gr~unc. S!lfoty Frc.~" J 
Ground ::'lfo''Y :n;:;inocr, C-::1:.C, ";u-ls, il'l:lnrd 'l~d Ccn~ol : C'lsuros" ; Gr:::ur.d Sl1foty 
Direotor. H, TI7,,...fth :,p. ":.ir F>:reo I"'.st"lll~t :::n Gr unc. S::lfcty rr"ll"J"ticnc.1 
l!Othrds :i 

11. G"l 'IT"'\.nL"1= fc~ ?7th Ftr Gp . S;.C bMntcC! perr.isslon tr c-nduet GCl 
tr~ i." ir.:,: fC"l"-filF"'2"ftJ:ftr Gp 1:1 C -::'"3U!ic:t~cn l;ith the 502d T':lc Con+' Gp 'It 
Grocn-;-:':"h .iF'3 (2Cl ::'eb t:n 0'1;;:: 2 !·'lr~9). 3 S1U'l.lrC'r.s :~eh C -nl'ictbg cf 
24 F- S:! ':I"ft, 50 f'i'ic<:T"s nnj 20 to 40 nir!".cn. "rill be r t')~tC:! scp:lr'1toly thr ugh 
subject tr::: ir.inr durin!=; in' 'lb? ..... e r.entier.cd p.~riad . r'J F?urtccn·,h:.F . CG T.,C 
~nd 0 Gr _:1 .. 111e :.FB n -tified nf nbc"o decision IS Feb ~9 . 

12, T/C'l:'S 1-1300 . F'r ... ~rt:lo~ tc Eq iiS . .F pr-,prsod nc ... ! -r 'lni::-;tl"!'. C"f T/O&E 
1-500, 'r. C::r;;-uric" t1. -ns r:r.1 E.cctr· r. ies. 

3 . '·" ..... e-:Jr-t "f li!l t. Inf-rC1('d Firat :.F th'l t 7th !hd'lr Cnlibr'ltion Dot 
17111 ~,":O tc~;:--tT-i~'7.:'i':;h n<' rfficC'rs ond 1 oir~n . 

1·~. 
Hq &: Ho S,!, 

T/CicE frr H'l & Ih 3q .'.F. -:--..r-r:------ - ---
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Dir C'ct, r of Par sonncl 

15. Dopc!'!dency and H'lr dshi p Dischllrgo . s~uth"r i t y r ecoi vod f r on Hq US,\F' 
t o d .... eb!:. to to Ccn:.C :.Fa finnl r oviG\': 'luth r i ty for applicatir.n for dischr.r;.o 

. sub!'"-,-~ t :;.;d '..;nde!" f'~'ov i fd. n:; :f AR 615·-362 (deper.:!oncy 'lnd h'lr1sh::' ro ) . The e'l'.y 
1i!:!:'~' \"t :.~!' i.:: ~.~,:! is tiut this. hq c ntinue t~ revic;'t such !lpplic!ltions if t ho 
AF f!""'i:':" :\(';)r iJ 1;;'0 dis-::ho.:-,;:o !lutharity. C"r.mnnders h!lving disch'lr bc nutl:' ,' ity 
0:-' C rino~: b p'lr 7'l , :.R 615,·360 . C-:n:.C Rog implomantinJ; t his o.uthcrity I:: 
bci:.r r'lb~: ;;he.~ . 

15. :::",tl'ndod T::ur cf ;.c";i-'o Duty as Escor ts . Rc,",civou .1Uth·1r.:.ty frcm 
Hq US,'.'" t " ox'v: i tClU!~ C!' r'1TIs ,,-;!·1 :{c;i ;..r~rsu;~oti"O dut-.r !lS e sc~rts in tho 
Prcg:-"'::. ':!" ".he ~ct-.lrn ~r "-;';1..i.. ·=. :7-::..:' II DC!11 , to D. rrnxi!!!.llr.l ,..r 18 r.~r.ths . This 
subject I::; ct:vorod :;0 n or::. 11. in :.FL ;:.5-·129 . 

,.. SDol"inl Gu' ,,,'''~''S'' . "-' n i"tr"+ion C~I.<··c- Hq US.~F h'ls !lll-ttod this 
C':lI:ll:':mr1 qu;t::l"-!:l."~:"~;!:':' j;c" 'r~~'.iitUn"t C'~i~':.<t Sr.ci'll GUo.rcn:lUso 
!ldr.ti.nistrati ~,n C.'.urso , !lllOC'ltoc os folle':'s : 

Fir:;t ;,p 5 -fficer s 10 t. irmon 
F~1.;I-th :.F 3 ~ffj.ccrs 1 ain:!cn 
~l~!:t,h AF 3 c ff~cors 18 :lirr..cn 
T~!:"'th :.F 0 : !,ft:'''! t.. r"s 5 nir:xn 
T',-"olftr. :.F 2 fficors 5 'limen . 

Curse is )OC:l.tc·! ~t : 'ilit~ry P" lice Scheol , C~np G rd"n , Go , ';:i tlt dura tion of 
2 '.-!ock:; . .. ::.rrnon r o p :'lrt ~n 1 :.pr ~9 f~r C l::.ss c C'r..r:cnc i!'l!; .~ ;,pr ::mn ~fficors roport 
on 25 Feb ·:9 f<:>r cbss cC.I:''''~''lcin; 28 Feb . 

SE~'!'!ml II -----
E~R.·.CT (\~ T;,C DI..RY, 15 FeE ~9 

v:c~ CO· : :·..l:n~R -_._- ----
. r:.c public~, tien s c~nsis";s -!': S~fr ::Cr: r't.'1r:!o.; T;.C Pt:' licios ; D:lUy 

Di'lry ; '-:;"':er'll 0:- :ors ; -:m'l Speci-,l Or~crs. ':':,C ~·ublic'l ~ -. I' £ e":"f)rniq; T"C 
op.::r~t ':!l :lr.d 'l d~J.nistr'l t in:1 nro c c!'!t!ll.!-r; in T,.(; Sl.'lff ·'Cr.:-r::nd ... 'In': T .• C P-licics . 
C:.t."ro!" 7:." Rot;ubti ·-r. fl ~d nu:"bcrod lcttors r.rc cci,,!; r O':ic.70G f')r tho ':t.rposo of 
C7t:-"rt~:-~ 'lr.y !,"'rti;::~s t'l'.t ::-'l:'l bo r.~cded t" bo bcluiod ::IS !;uid'l..'1cC in tho TAC 
S~ff :'~:'-- r'\n :l.:l. an':! T:.C F,.lic~o :; . 
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Director ~r Tr~ininb 

2 . ;'tlj "Jd:l.ard called Cel i'cGcchcc . Dop r or Ch"ilhn C"'''ponents , 
F-urt~cnt? :.F. !'"e pr-p' se~ !':'.Jeting 171 th :.cjutants Ge!':crQl -:r the 7 SC'uthe~!'tern 
Shtef1 ":it.'1i:'l tho C'ourtccr.th :~ boundaries. This MG. tin!; ':r.l,S c'lllcd f ::;r tho 
rur;O~J "f sc:u.rin!; :m Qi7""Jnont botl';con t.'lc ;.IIi and Fcurt"cnth .~ en cC"rTl"l!'ld 

'll:' qh, r:l ri ::::11 centr'l channels 1urin!; field exer cises . This r.lCcting;. "r.l,S 

-!"iC;1nl!· ... OC;10('1101 fer 19 Fob 19 h:s beon <!c loycd until tho 1st ':Ieok of i~r. 
F ',urt~~nth :2":11 ~dviso T:.C C' f eX'lct tir.:3 ::md dot" . 

DISTRTEt"l' Tmr: 
10 c:r3 cc :.F 
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