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HEAD" UARTERS
CONTINENTAL AIR CCMMAND

Yitehol ilr Force Base, New York

PP=R 32044 7 day 1949

JRJSCTs AROTC Personnel

¢t Director of Tmining and Requirements, 'J!J‘/'", Head~uarters
ISLF, "ashington 25, D. C.

1, The present personnel space authorization for ARTOC military
personnel inciudes 444 officer instrustors and 416 airmen for the school
year 1948-1949 for 110 wnits. The separation of the Air ROTC units fyom
the irmy ROTC units, as well as cwrriculum additions and improvements,
renders it essential that the Air units receive an increased authorization
to emble then toc arry out an effective program. Your particular attention
i3 invited to the faot that the University of laryland has advised the
Department of the Army that it desires to drop its Army RPOTC program and
"ive its entire support to the iir Torece ROTC wmit. Consequently, the
ARTOC yequiremsnt at this imstitution alone is increased fro: six to
ninetoon officers with a proportionate inorease of enlisted persommel
to a total of sixteen.

2, Twentyenine or thirty additioral institutions are entering
the ARTOCProgram in September 1949. Bach of the new umits requires a
minimm authorization of four officers and four airmen, resulting in a
total increased retuirement of 120 officers and 120 airmen,

3. In substance the presont space requirement for military persone
nel for the ARCTC program 19451950 school yvar is for 744 officers and
747 airmen., This requirement is broken down (with the exception of the
thirty new units) in the attached tables by iir Foree, Unit, and 35V for
officers and airmen. The requirement is based on a careful study of the
ourrioculun to be offersl at each institution and the anticipated student
load, Tt 45 mot possible at this time to identify by mame the thirty now
units to be activated this year, The estimated minimm space requirement
for officer instructors by SSN and grade for the new units is as follows:

New Units llo, of Cffdcers SSN Grade

30

6 0200 Major or Captain
2 mm - L]
66 2120 Col or Lt Col (30)
Y¥ajor or Captain (36)
4000 "ajor or Captain
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4. I% 1s regretted that it mas been impossible %o draft and formar
a firm AROTC space requirement prior to this date. Administration of the
IRTOC program is a m jor responsibility of this eommnd., The suscess of
the progran is dependent primarily upen the provision of an adeqmte n.mber
of nualified officer and enlisted parsonnel. Meilure to estadiish an
adequate space cuthorization will eripple the program without westion,.
Consequently, an urgent request is made that the persomnel space authore
izgation for the AR0TC program be imsrcased immediately to 744 officers
and 767 airmen, It is important that this commnd be notified of the

status of this reoquest with the least del

FOR THE COMMIANDING GENSRALs

Re Be Travis

« De SAVE

1 Inel colonel,

List of Requirements Asst Adj Gen
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fasic Lir fm Hq. ComiC, 'FB, MaTe, dated 7 May 49, subjs
ARCTC Personnel

AFOOT lst Ind 24 Yay 1949

Jepartment of the Air Foree, fig USAF, Washington 25, D.C.
T Corranding General, Continental iir Cormand, Yitohel iir Force
ase, lew York

l. Budgetary and program plaming for FY 1950 conte plated the
assignment of an average of 4 officers and 4 enlisted men for easch Air
ROTC umit, ith 139 units planned for FY 1950 the total strength ale
lowed for this funetion amounted to 558 officers and 556 enlisted men.
Current restrictions on manpower resourees, espesially officers,mlkes
it impossible to authorize additiomal troop spaces,

2. Tt is suggested tmt 1f it is impossible to operate 13: TC
units on the above rsomel authorization that you submit vour maximum
capability with the authorlization and reco ndations as to future
action,

s/ illen E. Springer
4:/ ATY D - Qe

Colonel, US4
icting Chief, Orpganization Division
Directorute of Trng & Requrrmts
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owh 8, Sublt Lir fr Yaj “en Anderston to fem Stratemeves -
z;r (;::sed Corposition of 9 “ps the Congress might approve), Iéa
o T, 7 Warch 1949

MICROFILMED
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Suspense i
i { TERCFFIC No
FILE N0s EXTRACT COPY Suspended To
322
Ltr fr Maj Gen S E Anderson to Lt Gen G E Sxtended To
Stratemeyer (Proposed Composition of 9 Gps
the Congress might approve). AGC l

No person is entitled solely by virtue of his
itio o kncwledge or possession

require such knowledge or possessions

=+ »

1, Attached is chart showing locations and .
compositions of the Groups presently assigned, those’
in the 48 Group Program end those expected in a 57
Group Program,

2. Since no information is available in this
hgs as to designation, assigmment, location and
composition of the 9 Groups listed in attached letter,
this chart was prepared assuming that 2 Fighter
Bomber Groups, 1 Troop Carrier Group (M) and 1 Bomb
Group (L) will be assigned to ConAC,

3¢ The original 48 Group Program listedthe 3lst
Fighter Wing as being inactivuted and the 20th Fighter
Wing as moving to Kirtland AFB, A recent change in
this plan roplaced the 20th Wing with the 31st Wing but ¢
did not indicate that the 20th was to be imactivated.

/s/PIL
/t/P. Jo Imig
Ext 6132

s/DEM
/t/DOLF E. MUEHLEISEN
Col, USAF
Dir Plans & Req

CondAC Form Hq=AG 14
"22 July 1919
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PRESERT PROGRANM

1l4th Ftr Wing, Dow AFB
14th Pir Growp
37th P g, Jot
48th ® W
48th = = =

52d Fir Wing, Mitchel AFB
2d Ftr Growp
2d Ftr Sq, A1l oa
5th * »

33rd Ptr Wing, Otis AFB
33rd Ftr Group

Soth Ptr Sq, Jot

Q‘L" A -

wul - " "

78th Ftr Wing, Hamilton APR
78th Far Group

824 Ftr Sq, Jct

83rd *

Mb'h " L

Y+t Ptr Wing, March AFE
s Pr Group
27th Ptr 8q, Jet
Tlet Ptr 8q, Jet
94th " *

67th Tac Ron Wing, Merch AFP

67th Tao Rom Group
11th Taoc Ron 8q, Wight
12th Tac Ben 8q, Photo .
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PROPOSED 48 GROUP PROGRM

Imctivated

52d Ptr Wing, Mitchel APB
52d Ptr Group

24 FPtr 8q, All Nel

sth » L

33rd Ftr Wing, Otis AFB
33rd Ftr Growp
58th Ptr Sq, Jet
59th " v
m,_‘ L L "

78th Ptr Wing, Hamilton AP3
78th Ptr Growp

824 Ptr 8g, Jet

Sa® *

“h n ” -

1st Ptr Wing, March AFB
1st Fer

27th Ftr 8q, Jet
7lst Fer 8q, Jet
g‘ﬁ' " n

Inctl:ut& St S

PROPOSED 57 GROUP PROGRAM

52d Ptr Wing, Mitohel AFB
524 Ftr Group
2d Fer S‘, All 'Iloa

5th *

38rd Fir Wing, Otis AFR
33rd Ftr Group

58th Ftr Sq, Jot

59th "

80th " L -

78th Ftr Wing, Hamilton APB

78th Ftr G oup
5"” Mr 8q ds Jet
83rda "

84th " oy .

lst Ptr Wing, Msrch AFB
1st Ftr Group
27th Ftr 8q, Jet
Tlst Ptr &g, Jet
S4th " *
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PRESENT PROGRAM

62d Trp Carr Wing, MoChard AFR
62d Trp Carr Growp
dth?rphn-sq,ll
Lo SR ol TRl b

aﬂ‘ L L L] o

S25th Per Wing, Mosos Lake AFB
325th Fer Growp
317th Ptr Sq, All Wea
= 318th " " (3 a

20th Ptr Wing, Shaw AFB
20th Fr

56th Ptr 8q, Jet
wh * & »

79th * ® =

3144k Trp Carr Wing, Smyrna AFD
Trp Carr Growp

20th Trp Carr ¥

334th * * -

Slst Ftr Wing, Turmer AFB
Slat P Growp

307th Ptr Jot

308th * -

300th * * =
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PROPOSED 48 GROUP PROGRA®

62d Trp Carr Wing, March AFD
62d Trp Carr Croup
4th Trp Carr Sq, M
Tth " " " n

P V% W w

325th Fir Wing, Koses Lake
325th Per Group
S17th Ptr 8q, All Viea

a 318th " el S

b 319tk " Gt O

o

316 Trp Carr iing, Smyrna AFD
316th Trp Carr Group
36th Trp Carr Sq, M
S7th * " " n
THth * # » @

Inacti vated

Puture status and location indefinite

c3léth Trp Carr Group
20th Trp Carr Sq, M

Slst FPtr Wing, Kirtland AFB
d 31st Fur

307th P 8g, Jet
s08tn *~ 4 =
3090th * * =
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Page 2

PROPOSED 57 GROUP PROGRAK

AMarel,
62d Trp Carr Wing, MeGhemd AFD
824 Trp Carr Croup
4th T:'p Carr SS' u
" L]

-
i

" ” " =

Ty ena
316th Trp Carr Wing, OredmvidlcAVB
310th Trp Carr Group
36th Trp Carr 8q, M
37th * " ® =
75th * i e =



PRESENT PROGRAM

56th Ftr Wing, Selfridge AFB
56th Fir Growp

6lst Ftr 3q, Jet

62d - n "

ssd L " n

47th Bomb Wing, Barksdale AFB
47tk Bomb Group

84th Bemb 8q, L, Jet

o R SR

Bﬁtn o n »n "

4th Ftr Wing, Andrews AFD
4th Ftr
th P 8q, Jet
336th * ® .
mth " L J -

363d Tac Ron Wing, Lengley AFB
363d Tae Ren Group
160th Tac Ren Sq, Photo=Jet
Misth = ¢ @ . L
1624 " " " Night Photo

332d F&r Wing, Lockbowme AFB
3324 Ftr Growp
99th Ftr 8q, SE
W00th® ¥
s T =e
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PROPOSED 438 GROUP PROGRAM

66th Fir Wing, Selfridge AFB
56th Ftr Group
t Ftr 5q, Jet

" "

" n

"
"

ei7th Bomb Wing, Barksdale AFD
47th Bonb Group
84th Bomb Sq, L, Jet
85th * % =
G6th * * %

4th Ptr ing, Langley AFB
4th M Growp
334th Por Sq, Jel
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Page 3
PROPOSED 57 GROUP PROGRAM

56th Ftr Wing, Selfridge AFB
56th Ftr Cr

6lst Pr Sgq, Jet

gy Y =9

cs,l " n L3

e47sh Panb Wins, Barksdale AFB
47th Bomd Group
84th Bamb 5q, L, Jet
L Tk M T
06“ " n " "

4th Ptr Wing, L.nglgy AFB
4th Ptr Oroup
334th Ftr 3q, Jet
S36th ® .
S36th /™ " .

£363d Tac Ren Group
1€1st Tas Ron Sq, Photo=Jet
1622 " " ® pEight Photo
8th " " ¥ PhotowJet

2 Fighter Bomber Groups
1 Trp Carr Croup, M
1 Bomler Group, L
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S18th Ftr Sq (A1l Wea) located at MoChard AFB.

S19th Ptr 8q (A1l iea) returning from overseas.

Sl4th Trp Carr Wing and all units sxcept 3l4th Trp Carr Growp, 20th Trp Carr Sq, M, and S34th Trp Carr Sq, ¥

are to be inactivated.

One squadron of 31st Pt Group to be deployed to lMoses Lake AFB.

Squadrons of 47th Bamb Grop will be deployed to FEAF, Will be replaced at Darksdale by elements of the 3d

Bomb Gfﬂ@o

365d Tac Ren Wing and all umits except 563d Tac Rem Group, 16lst Tac Ren 8g, Photo=Jet and 162d Tac Ren 89, Night
Photo are t be imactivated. 162d Tac Ecn Sq is to be deployed to Barlmdale AFB, 8th Tac Ren 8q returning from
overseas.
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ted Classifed 4ir Mationmal Juard
Bl sy n 55
Jouments for ConiC = 1 Deg 48 = 31 Dec 49

MWCROFILMED,
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HEADQUARTERS FOURTH AIR FORCE
Office of the Commanding General
Hamilton Air Force Base

Hamilton Field, California

=325/

7 March 1948

Air National Guard Field Training Sites
Commanding General, Continental Air Command, Mitchel AFE,
New York

* - > *

3. Victorville Air Force Base wms approved as the best Field Traine
ing site for the 6lst and 62nd ANG Tings by the State Adjutants General
of California, Arizona, Nevada and Utah and by the Commanding Gemeral of
this headquarters at the conference held on 4 March 1949, It is believed
that with the selection of Moses Iake Air Force Base and Viotorville Air
Force Base, excellent Field Training will be accomplished by the three
Air Natioml Guard Wings of this Air Foroce. The Adjutants General of
the warious states are in complete accord with this fimal plan,

FOR THE COMMANDING GENERAL:

16 Incls s/ Villiam A. Ianford

1. Ltr, Hq USAF t/ WILLIA" A. LANFORD
1 Oot 48 Lt Colonel, USAF

2, Ltr, Hq 4 AF Deputy for Reserve Forces

12 Nov 48

™WX, Hq 4 AF

20 Dec 48

TWX, Hq ConmAC, 29 Dec 48

T, AG, Calif, 4 Jan 49

Lir, Hq USAF, 15 Jan 49

Ltr, Hq 4 AF, 27 Jan 49

TWX, Hq 4 AF, 27 Jan 49

Ltr, Hq 4 AF, 28 Jan 49

TWX, Hq ConAC, 28 Jan 49

TWX, Hq 4 AF, 28 Jan 49

Ltr, AG, Clif,, 3 Feb 49

Report Conference., 19 Feb 49

TX, Hq ConAC, 28 Feb 49

TX, Hq ConAC, 1 Mar 49

TWX, Hq 4 AF, 4 Mar 49
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ESRY
2

Combat Effectiveness of Air Iational Guard Fighter Units
0&T 325 (9 Sep 49) 1st Ind 10 Sep 49

H) CONTINENTAL AIR COM/AND, Mitchel Air Force Rase, New York

TO: Chief of Staff, Headquarters, United States Air Force, Washington
25, D.Ce

1. Based on the Air National Guard Operational Readiness Tests
processed to date, it is estimated tint it would take an average of
86.6 days for Air lational Guard fighter units to attain one hundred
percent combat effectiveness,

2. Upon receipt of all Air Nationmal Guard Operational Readiness
Tests, your Headquarters will be furnished a revised combat effective-
ness estimate,

FOR THE COMMANDING GENERAL:
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Suvj; Designati n of Mi

' AFCRF_»

Devertment of the Air Force, Hq USAF,

TO: ding General, Cop
ead, Long Isln.nd,

On 3 November
Guard Bureay

of the Air Nationel Guard

Bureau,

BY COMMAND o

THY: CHI:F oF STAFF

e

ions for ajy National Guard Combat Unite

lst Ing,

Washington 85,

r Force Base "

» Nationa)
d Téeguipping of
‘W was instructeq
inmedin:e"\y, the conversign
ccordance with the at
The desiima on of pr 4
will be announced

26
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i J: N v.m N B i :luax tl§|!!l mﬂam x‘i‘ﬂ
111th Boxb Gp Ta, All ¥ o

1A Far oo i ; ut? r Ftr Iatereeptor Ntr
146th Ftr Gp Calir,
127th Fr Gp Mich,
126th somd Cp
*1G6th “umd Gp

113th 7tr Op

142nd #tr Gp

13ird ¥tr (p

112th Fir up

116th Ftr G,

1lcdrd For Gp

128th Ftr

140th

117sh

118th

136th »

13ist

1U8th ¥tr

l44th ¥

101st

102ad™

103rd

107¢th

137th

122ad

132nd str ¢p

Interceptor Mir M ghter-Bomber
] »

Penetration/Ftr Bomber Interceptor
5

unouuuuumuuuuuwm#u#&am;uubu

198th Ftr sq Interceptor . M r Bombe
199th Ftr Sq e } . B

» “uite Plains, K.Y, reassigmed to 106th Fir & (A1l Yeather)
™~

Separate Squadrons (Tow-tarset)

1u2na Lt Bomdb Sq MY,
116th it Bomd Sq Callf,
122nd Lt Fomd 5q lLa,
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HEADQUARTERS
CONTINENTAL AIR COMMAND
Inter-Office Routing Slip
File 0OA 3285

Subject: Reorgan.zation of ANG Day Fighter Units

7 17Deo AirD ANG * - *

2e A re-study of the original recommendation by this office
on the conversion of ANG fighter squadrons to all-we<c. r fighter
squadrons indicates that it may be unwise to reduce the n.mber of
aircraft from the present authorization of 25 for the pene: vation
squadron to 12 or 13 for the all-weather squadron, This wo.1d
seriously reduce the flying training capability of the unii, It
appears therefore that a compremose between the present organization
and complete reorganization into the alleweather T/C should be
requested. That is, the units should be redesignated all-weather
fighters, and should train under all-weather training standards
insofar as possible. Further, if equipment beccmes awvailable, the
units should be authorized sufficient electroncs persomnel to
maintain wing tip or wing tank radar installation on the conventional
fighter.

B, K, Holloway
B. K. HOLLOWAY
Colonel, USAF
Vice Commander
Ext 1112
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ATR COMMAND
Mitchel Air Force Base, New York

8 December 1949

Schedule for Jet Conversion of Air National Guard Units

Commanding Gemeral, First Air Force, Mitchel Air Force Base,
New York

(3ame Letter to the CG's, Fourth, Ninth, Tenth and Fourteenth AFts)

l, Recently an Air Hational Guard Jet Conversion list was drawm
up by this headquarters in conjunction with Headquarters, United States Air
Force and the Air Force Division, Mational Guard Bureau, This list was
based on the air defense needs and the ocapability of existing facilities to
handle jet aircraft (where construction had actually been initiated it was
construed that the improved facilities existed). Rurther, this list is
predicated on the 48 Group Program for the regular ISAF,

2. The new 1list supersedes the listing included in the "USAF
Equirping and Conversion Program)} Seventh Zdition, 30 June 1949. Inclo-
sure No, 1 is that portion of the Air Mational Guard jet conversion 1list
that pertains to the wnits in your Air Force area.

3. The above information is formarded for plamning purposes only
and to preclude confusion resulting from the conversion schedule set forth
in the "USAF Equipping and Conversion Program," Seventh Edition, 30 June
1949,

\YD OF LIZUTENANT GEMERAL "HITEHEAD:

Lakals

1 Inel s/ James ", Smith

ANG Jet JAMES ., SMITH

Conversion List Cptin, USAF
(Partial) Asst Adj Gen
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HEADQUARTERS
CONTINENTAL AIR COMMARND
litchel Air Force Base, New York

8 November 1949

Air Yational Guard Jet Conversion Priority List

ial Assistant to the Chief of 53taff for Reserve Forces

Sp
H

ac
deadquarters, USAF, ashington 25, D.C;

1. Pursuant to a directive from your office, a conference was held
at this headquarters, 12 October 1949, for the purpose of revising the ex-
isting Air Mational Guard jet priority list. This conference was attended
by a representative of your office, a representative of Operations, Head-
quarters, USAF and a representative of the Air Force Division, Matiomal
7vward Bureau, The list attached as Inclosure No. 1 is the result of this
scenference,

2. The factors used in the formulation of the list were the re-
quirements of air defense and existing rwway facilities (where construc-
tion was under way to extend rwmays it was construed that the lengthened
rummays actually existed). The limitation of existing rumway facilities
prechided the inclusion of ocertain units in key air defense areas, i.e.,
Van Nuys, California; Bradley Field, Connecticut and Grenier Air Force
3ase, New Hampshire. Considering the scheduled jet aircraft flow this
list should hold until the end of Fiscal Year 1951, with the addition of
three stations not yet determinede

3¢ The attached priority list is made up in four colums., Colum I
includes those stations which have rumways sufficiently long to accommodate
the P-84 aircraft, as well as the F-80, F=86 and FP-94 eireraft. Colum IT
ineludes those stations which can accommodate the F-80, F=86 and F=34, but
cannot handle the F-84., Column III includes those units which are to be
reequipped with the F-§4 airoraft when this equipment becomes available;
these units are All Veather Fighter Squadrons. Column IV includes those
units whioh are to be reequipped with the F=86 as soon as this equipmant
becomes available this list was dictated by air defense needs, The F=30
and F=84 aircraft which hecame awilable as a result of the reequipped
indicated in Colums III and IV should then be used %o equip other Air
National guard Fighter Squadrons in the priority indicated in Colummns I
and II.

FOR THS COMVAXDING GENERAL:

Neal J, O'Brien
1 Incl MZAL J. O'BRIEN
ANG Conversion Colonel, USAF
Priority List tdjutant General
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. - “EGISTER N0
. CONT IWENTAL AR COMMAND SUSPENDED TO

A ﬁ'ﬂ)"lc! ROUTING SLIP EXTENDED TO
SUBECT: .'c Denversder Priority L1%

S S DI
Fusber and date each ontry - shov date of dispateh. Sho™ staff divisiom or office
ia FROM-TO columms. Sign sach entry legidiy - show actual signer. Drav & line a-
cross the page under sach emtry. Use Full width of page for lomg emtries.

|
|
|
|

|
This 1s iy reply to
. corresposdence bearing

= . AG megister N

ComAC FORN RQ-4G 1

Do not detach from correspondence
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HEADQUARTERS
CONTINENTAL AIR COMMAND
CLASSIFIED INTEROFFICE ROUTING SLIP

SUBJECT: 1st Ind, fr Hq USAF, 22 Jun 49, on B/ltr
Hq ConAC, 5 Jan 49, sudj: "Redesigmation of Certain
ANG Ftr, Sadns, as All Teather Saqdns".

0 Jun DTAO LOTAO l. Information in this hq indicates that the
at ComAC Air Matl Guard is to have hree light bomb wing hq

& 12 light bomb squadrons, 1t is believed that the
three light bomb wing headquarters & 12 light bomb
sjuadrons should remain in the Mational Guard Pro-
gram until such time as the Hq USAF has decided to
eliminate light bombardment from the Air Force Pro-
gram. This has not been decided as yet. It is
believed in this hs that the light bombardment acf®
will have a useful purpose in air operations of the
future,

2, Pertaining to the designation of the 11
fighter souadrons specified in basic comunication
as all-weather squadrons, it is recommended that
the designation of all fighter squadrons in the Air
National Guard program be studied by representatives
of the Air Defense Command, the Taoctical Air Command,
& the Continental Air Command Headjuarters. The
object of the stuay should be to make conclusions
& appropriate recommendations to Hq USAF for proper
numbers of interceptor, all-weather, & psmetration
fighter units in the Air National Guard, based on M-Day
requirements. The penetration fighter is currently
considered the proper acft for tmatical air type opera-
tions when working in conjunetion with Ground Forces
and Amphibious Forces. Based on the conclusions of
this study, recommendations to USAF Hq should include
specific Air National Guard fighter squadrons to be de-
signated interceptor, all-weather, and penetration
fighter wnits,

3, Concur with recommendations of Hg USAF for the
replacemant of B-26 aircraft with fighter type for tow=
ing purposes in the utility scuadrons.

FOR THE DEPUTY FOR TACTICAL AIR OPERATIONS:

s/ R. H. Thom
%/ R. H. THOM
It Col, USAF = Adj Gen
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HEADQUARTERS
CONTINENTAL AIR COMMAND
CLASSIFIED INTEROFFICE ROUTING SLIP

SUBJECT: 1st Ind. fr Hqs USAF, 22 Jun 49, on B/ltr
Hq ConAC, 5 Jan 49, subj: "Redesigmtion of Certain

ANG Ftr. Sndns as All Teather Sqdns"

* *
Our indorsement recomds the conversion of NG Lt Bomb Units:

7 15Jul DO ve
8 to A11 W, (2) to Ftr Bombd and (2) as day Fighters.

TAC feels that there is still a need for Lt Bomb Units in
War. I recomd this reqmt be met by the Reg AF light Bomb urits
and the light Bomb Units, and that you conour in proposed 2nd

Ind,
s/ JES

(Cl. Dispatech) Memo for Record
8 20Jul DO AG This corresp was held afcer VC approved to discuss with
Asst for Programming the impact of the recomds oontained in our

indorsement wpon current Emergency Var Plans, Gen Smith felt
that our recomds were sound and that the current Emer "ar Plan's
projected reqmts should not be allowed to influence this proposed
action.

AR

Aocordingly this indorsement is being dispatched to USAF,

s/ JES

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED

THIS PAGE IS UNCLASSIFIED

EXTRACT COPY

325

HEADQUARTERS
CONTINSNTAL AIR COMMAND
Inter-Cffice Routing Slip

File: OA 325

Subject: Reorganigation of ANG Day Fighter Units

Col Kyle

ls In a plan recently received, ADC is assigned the task of re=
organizing certain Air Mational Guard day fighter units into all-wea-
ther units. As with the task of reorganizing ANG into the wing-“ase
T/0, reorganization of selected fighter wunits will aleo require con-
siderable time before the unit may be considered operational. The re-
cuirements for these all-weather units will exist on D-Ihz. The units,
however, will not be effective for a considerable perlod after D-Day.
It is logical then that this reorganization should be completed mior
to D-Day and that Adr Defense Commnd should mke a reguest to have
this reorganization initiated immediately,

2. The only real objection which the people in USAF heve ex-
pressed to this proposal is the fact that USAF will be unable to fur-
nish all-weather fighter airoraft for this project for several years,
However, the advantages of having the umit working and training under
the all-weather T/0 and flying under all-weather training directive,
outweigh the disadvantage of not having all-weather aireraft, The
unit would be partially effective, particularly in night operations
vith conventional fighters. later conversion to all-weather fighter
aircraft could be accomplished much more rapidly and would make the
unit awvailable for operations at an earlier date, The units could be-
gin procurement and training of the electronics personnel irmediately.
There also exists the possibility of installing wing tip or wing tank
radar installations on conventional fighter aircraft and employing them
in the all-weather role.

3. The Directorate of iir Dofense is presently preparing a
recommendation to WEAF for the employment of different ANG wnits from
those listed in the present plan. Until this recommendation is approve
ed by SAF and the necessary changes made in this plan, it is not
feasible to specify which ANG units should be converted to alleweather.

4. This project should have the same priority as the reorganiza=
tion of the Air National Guard into the wing=base T/0. It is requested
that your division take the action to prepare and forward the necessary
recommendation to Hq USAF,

t/ B, P, CAREY, Jr. s/ E. F. Rector
Lt Col,, USAF t/ E. F. RECTOR
Chief, Plans & Requirements Lt Colonel, USAF
Ext 3247 Actg Director of Air Defense

Ext 7143
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HEADQUARTERS
FIRST AIR FORCE
Fort Slocum, New York

29 April 49

SUBJECT: 1Initial Tactical Opemtions in Air Defense

: Commanding General, 67th Wing, Massachusetts Mational Guard,
Commonwealth 'rmory, Boston 15, Mass

* *

3. The finmal deployment of air units of the National Cuard in
the sir defense of the United States is being studied by the Air De=-
fense Commnd, Headquarters United States Air Force, and the Mational
Guard Bureau. Until such time as the ¥-Day deployment of those units
has been determined by higher headouarters, all fighter units of your
Wing should be prepared to participate in air defense operations at
their home stations on M-Day., M-Day assignments of Mational Guard
aircraft control and warning units to specific location in the Air-
craft Control and Warning System for the United States, which was
recently approved by Congress, will be made at a later date, as authe
orized and directed by higher headguarters.

* .

FOR THE COMMANDING GENERAL:

s/t/ R. J. BRICKSON
Colonel, USAF
Adjutant General
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sal nution of Certain Adr Nationul Guard Fijhter Sguadrons

.11 eather Figiter Squadrons c6

_ [
¢ of Staff, United:States Alir Force, asaington 25, 0, Cqeg
: Afice of Special .ss't, to the Chief of Staff faor A Insp
issarve Forces PM
P10
N AG
l. Current ir Lefense planning in this Headquarters visualizesgomp
the eventual uti.ization Of a number of Alr National Guard Fighter e
oquadrone ss (11 eather “ignter Squadrons. 4hile the requirement for Budg
tnese 11 “Batoer Jighter units will exist on "O" day, it is realized 5,,

that 4r Yastions) hard Cquadrons s0 designated will not be operati
effective in the “11 .eather role for a-considerable period after "L" R
<day. 1t 1s logicaul that the initial steps in accamplishing this Y A—

" organization frum Jay “ighter to All esther Figiter be accomplished aln,.,
sarly as possible in order that ill 7eather desinated units will have;,
specific and reslistic training objectives. Pers
Sur
2. This Head-uarters is aware cf the fact that the !nited ’:«u.m!
ir Force will be unable to’furnish All “eather Fighter aircraft for tme:r
»ir National Guard for several yekrs, However, the advantages of ha
a unit working and training under United Ststes iir 7orce All eather Air p ;ZZ
Training Cirectives outweigh the disadvantages of not having All e R ;
aircraft. The unit would be partially effective, particularly in L TS
operations with conventional fighters. Later, conversion to All %eatheyu 4 ;
Fighter sircraft could be accomplished more rapidly and would make thegys ¢ i
unit available for operations at an earlier date., The units could
procurement and training of the electonics personnel immediately. Theweya:
alsc exists the poesibility of installing wing tip or wing tank radar Engr
instullations on conventiocnal figiter alreraft and employing them in thea
41l ‘eather role. Qx

Trans
3. Basdd on current Alr Defense plans it is recommsnded that Qe
following ~ir Nuticnal Cuard units be redesignated ill . eather Fightersoma _
but left under present TJ/7's, It is further recommended that trainingect
be initiated under United States ~ir Force All ‘eather; Training Standarde
insofar as possible. . Others
B <

‘pg 7 )7/ y 7
Y &% el
Ay ‘

/,'/{/’/ "'"'// Adogst ant
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1Tlst Pighter 3q., Michigam A4r Natiomal Guard
138th Fighter 3q., New York Air National Guard
131st Fighter 3q., Massashupetts Air Natiemal Guard
105th Fighter Sq., Temnessee Air Natiemal Guard
121st Pighter 8q., District of Colusbia Air Natiemal Guard
172nd Fighter Sq., Michigan Air National Guard .
127th Pighter Sql, Kansas Air Natiemal Guard

128th Pighter Sq., Georgia Air Natiomal Guard
120th Fighter 5q., Colerado Air Natiemal Guard
187¢h Fighter Sq., Wyoming Air Natienal Guard
186th Pighter Sq., Montana Air Natiemal Guard

FOR THE COMMANDING GEMERAL:
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Redesipn:ti-n of Crrtain Air lational Guard P‘W‘

as A1 Weathor Fi{,.. Ler Squacrons
AFCRP=2 .1st Ind,

28 Mg : 106
Domrt:mtcrthn,\;rxme, fiqe Wash ington 25, De Cq 25 194

TO: Comanding Seneral, Continental Air Command, Mitchel AFB, Kew York

1, Pollowing raceipt cof busic coarmication and conferences with
the Mati nal ‘uard Bureau, the latter condacted staff stiudies to deter-
nine the nost 2 rowiute recaendation regarding the reorganization
of the Alr i{alimal "uard units. As a result of these studies, the Alir
Torece v’ Ua 1002l Guard Surcau has recomendsd as foliows:

8¢ The -resenmt Lijht Somb Cquedrons, e udpped with 3-25 aire
craft be carverted to All= ecather Fighter Squadrons and, in addition,
the 3=2¢ airer-7"t » csently assi nod to righter quadrun]t.i.l.ita' 115)'1‘,
f(r tm tar_cts de replaced by fighter type aircraft, in order to

roe

ifficulties :u,d costse

hat fighter type aircraft be
» t.r.r?t.s in fighter squadron
s 31:bject, "Tow fguiment
“mic:don recazended
niard be redesiznated All-

ludles ard recommend- oo this

Lo mand designate the sg: adrons of
rted Lo Alleile ther F
ent organdie:

t Bamb U juadrons be converted to
drons as scon 28 ;ractical with
- ons to be redesi; gnated as sighter
rnmtd.n a total of thn\ e | eac=
adronse Thoee units are Lo be &

L‘):«.‘ ai m,ccxwlyuaiaxdinumirg'o-

:ntl; assiincd to Fighter
rets be replaced with fighter air-
irons, as scon‘as the parent
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Redesignation of Certain Air National Guard Fighter Squadrons
to All Weather Fighter Squadrons

1st Ind, (Cont'd)

Le Your camments and/or concurrence in recommendations contained
in parsgraph 3 above are requested at the earliest practical time, A
re-study of the units to be converted to All-Weather, if decmed desir-
able, should be made and final fim reconmendz=tions sultmitted,
Recamendations are also desired for conversion of other units as
recamended in parsgraph 3b above. Upon receipt of these reconmenda-
tions, authorization will be sutmitted to the National Guard Bureau
for implement:tion of same at the earliest practical time,

BY COMMAND OF THE CHIEF OF STAIF3

C. W. scHOTT
Colouel, UsAr

Deputy Spec. Asst. for Beserve Feress
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PR 328 (5 Jan 49) 2d Ind, PR/GS'/BO
. CONTINENPAL AIR COMMAND, ¥itehel Air Force Base, New York

TO: Speeial Assistant te the Chief o&}uﬁ for Reserve Forces, Head-
quarters United .tates Air Force, ®ashimgbem 25, D.C.

l« The arbitrary comversion of all the Air Natiomal Guard Bombd
Squadrons (Light) te Fighter Squadrons (A1l %Seather) would result in a
scattering of these wnits throughout the Umited States just as the Light
Bomd Squadrons are now dispersed, It is believed far more satisfastory te
organise the various squadroms geographically imte groups aimilar vollhe
present Air Natiomal Guard Pighter Growp erganigatiom. nm-ron"oﬁiz_m_(_
Light Bomb Squadrems are recommended for redesigmation as All ¥es Gowe——
(2) are recomcended for redesignation as Fighter Bember, and the remsioigy ——
two .(2) are recommended fer redesigmtion as Day Fighter. The Light
Group Hesdquarters would logically be redesignated in sscerd with ai
desigmtion of assigned Squadrons, thus two (2) Uroups would be All
st one (1) Oroup Day Fightsr. The propesed unit redesigm tion is
Iinslosure Neo. l. Aud

- ‘“Budg

2. To sugment the tetal All Fieather Pighter stremgth of the Ad¥'"—
Natioma) Ouard xine (9) Fighter Squadrons plus four (4) Pighter Onu{’w-—_

rs are recammsnded for redesigmation te All ‘esther. The ANG
neather Fighter strength would them be six (6) groups compesed of »
(17) squadrons. The squadroms would be orgamised inte greups goop-
as stated sbove (See Inclosure %o. 1).

Pers

S. To meet the Fighter Bewber requirement for three (3) Orowp Y
and twelve (12) Squadroms, 1% is preposed to designate the

quarters
wnits of the Twelfth and Fourteemth Air Ferce Areas as Fighter l-ho
Inslosurs 5o, 1). This preposal would make a tetal of fewr (4) .

quarters and fourtesm (14) Squadroms awvailable for this missiom.
.”mmuxuxmmuﬁ-mmmmxormm
Joint msneuvers are eondusted. L A

Int

4. It is recommended that the B-26 aireraft now assigned te
Squadron Utility Flizhts to accomplish-the tew target missiom be rep
as soen as possidle by appropriately squipped Fighter Alrerafu. a*
Engr
FOR THE COMXANDING GENERAL: 2;‘—
N Transa
DCE_______
s JACOB E. SMARY Comm_
1 Inel. R Elect
Preposed ANG
A¥ and Fighter
Bember Organisatiom

The handling of classified correspondence in this head-

ol tere is governed by ADC Staff Memo 80-18 and AR 380-5. Register No, "
ua
.q Da ed :
ADC FORM ::""’ ¥ 1jut eneraPs Classif¥a File Copy 24
17 ey 1¥
) > s }
0 O 8
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PROPOSED ANG AW AND FIGHTER BCMBER ORGANIZATION

CONVERT TO ALL WEATHER

Bomb Croup (L) to AW FPtr Group
103 Bomd Sqdn (L) to AW Ftr Sqdn
117 Bomd Sqdn (L) o AW Petr Sqdm

Bomb Oroup (L) to AW Fer Group
108 Bomb Sqdm (L) te AR Ftr Sqdm
168 Bomb Sgdm (L) to AN Petr Sqdm

Ftr Oroup to AN Ftr Oroup

112 Bemb Sqda (L) %o A% Ptr Sqdn
162 Fer 8qdn to AW Ftr Sqdn

164 Fer Sqdn to AV Ptr Sqdn

166 Ftr Sqdn %o AF Ptr Sgdmn

Ftr Group to AV Ftr Oroup
171 Per Sqdn to A% Ptr Sqdn
172 Per 3qdn to AW Fer Sqdn
107 Bombd Sqdn (L) te AW Ftr

Fer Group to AR Fer OGroup
110 Ptr Sqdan to AT Ftr Sqdn
180 Bomb Sgdm (L) to AT Ftr Sgén

Ptr Group te AV Ftr Group

115 Bomb Sgdn (L) to AW Ptr 8gdn

196 Per Sqdn to AW Ftr Sqdn

196 Ftr Sqdn (JP) %o AW Ftr Sqdn (JP)
197 Fer Sqdn to AW Ter Sqdn

Uw ety TO F15ATAR BOMBAR
e ———————————————————

Fighter Group
128 Ftr Sqdn
157 Fer Sqdn
158 Ftr 3qdn
159 Fer Sgdm

Fighter Group
153 Ftr S5qdn
1860 Fer Lgdn
106 Bomb lqdu (L, to Ftr 5gdn
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Ltr, Tepartoent of the Air Forze, Subj: Hishlizht

of Defemse Concerning 1951 Budget, 22 August :)-}9 wit}
tr dtd 15 Juz 49 fn S.c'v 0f Defanse ia_ ik
n3 2
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O MICROFILMED

a

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED

THIS PAGE IS UNCLASSIFIED

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

IS PAGE IS UNCLASSIFIED

THIS PAGE IS UNCLASSIFIED

SECRET

SECRET

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED

CiVEeLy

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

I> PAGE IS UNCLASSIFIED

THIS PAGE 1S UNCLASSIFIED

SECRET

SECRET

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED

ated, inc

aixrccte

1€ current
of

cticne without
by Congre y
shich, in turn, will affect
Plus developments in the internationnl

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

yar

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED

MICROFILMED

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

\

- ‘*,"‘
Owru, §
DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE

.’%’j'yj) WASHINGTON 23, D. C.
W ’

g 2

Lt. General Ennis C, Whitehead
Continental Air Command
Mitchel Alr Force 3ase, New York

Dear General Whitehead:

I transuit herewith Copy 14 of Phase I1I, Category V of Air
Force Budgetary Presentatioms before the Joint Chiefs of St f.
This entire document was made-up in my office-and reflects
programming for 1951 for the Air Force Reserve, the Air National
Guard and the Air ROTC, in terms of ‘the following categories:

Personnel Costs

Maintenance and Operation Costs
Major Procuremént Coste

Pudblic Works Comstruction

Tourwill note ofi the fly leaf that the budget,figures do not
necessarily agree with the official budget submissions, They will,
moreover, nol! agree with the adjusted dudget submissions which we

to the Pureau of the Budget on 1 January 1950, However,
» book does represent substantially the category programming and

t port planned for Fiscal Year 1951, and we do not esti-

stantial change,

Pages 17 to 37, together with the charte preceding Page 17,

titutef our formal esentation to the Budget Advisory Committee

e Joint Chiefs of Staff, The balance of the book constitutes

P data, detailed udgetery- presentations and categorized pPro-
; data for ell three components, It appears now that of the
established within these programs we will
Judget with a proposal for approximately
study. This $6,900,000

inective duty pay, both in the National Guard
=erve,

he number of aircraft hours available to Air
from 125 to 110 per year per pilot,

-~
Miiin B
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In addition to the reduction in aircraft hours, the number of pllots
has been reduced from 4200 to 3800 who will receive 110 hours per
year,

c. Reduce major procurement in the Peserve by $1.2
million,

Of course, adjustments may be made either up or down ard it
not at all final as yet,

Outside of these adjustments the boock, as it stands, is rath
firm as far as our programming for 1951y Subject, of course, t
which may be introduced to it either by the Bureau of the %
the Congress.

The lenst we c-uld say about it is t it is by far the best
guide we have ever had tc a program this far in advance.

I'have other copies available and will be glad to dispatch ‘lem
to anyone-in your commond whom you sugzest, You will also receive
copies to your Headguerters only, from Air Force Comptroller sources,

J

Sincerely,

Incl, ' Brigadier Ceneral,
As stated in Deputy, Special Asst for Reserve

/“
Par 1 above ( ‘/ Forces

~—~— q/,lv‘/

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED

THIS PAGE 1S UNCLASSIFIED

[ Sote! {eld T inins ¢ 3
3 +¢ iraining for Calendar Year 1960, 25 Nar 49
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Year 1950
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Binder 353 for 1949 - Ltr, Hq ConAC to €6, TAC, Sub: Specialized Training for AWG Units, Field Training Calendar
Yoar 1949, 15 Arril 1949

MICROFILMED
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Binder 326 for 1949 - Ltr, Sub: USAF Reserve lircreft Program and Flying Bour F.ogram, 27 Jun 1949
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Consisting of:

Inclosure
1 - AF Reserve Aircraft Inventory Schedule FY 1949 and FY 1950,
2 =~ Precgramed AF Reserve Alreraft Flying Hours FY 1950.

3 = Seasonal Adjustment of "rozrarmed AT Reserve Aircraft Hours -
FY 1950.

Seasonal Adjustrent of iir Force Reserve iireraft Hours -
FY 1950,

tF Regerve ’irecraft Qut-Processing Schedule,

Estimated Schedule for Release of T-6 Adroraft from IS.F
Reserve to IS.F - FY 1950,

aF Reserve Aircraft Inventory Schedule - FY 1951,
Seasonal idjustment of iF Peserve sireraft Howrs - FY 1951,

»F Reserve iireraft Flying Hours - FY 1961,

48 of 1 June 1949

Prepared by:

Lopistiecs 3ranch, Services Division,
ffice of Specia 1 issistant for
Rasorve Foroes

.

©9-7487, LF
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41R FORCE RESERVE .1 RCR.FT IIWVERTCRY SCHEDUI »L YEAR 1€ A FISCsL YE:R 1950

2
Inventay Out-process od Requiromonts
Inventory 30 Jun 49 from 21349 funds 2 R m; 30 Jun 50
Inventory 30 Jun 49 (Attrition Delivered [ 1 Jul 49 (¥Wo Estimted (attrition
30 Jun 48 (Wo ittrition) Added) (d) 1950 ®Y 19¢ ttrition Lttrition (d) ddod)

906 « 907 895 0 895 (s £ 13 267
14 12 12 135 4 7 136
285 303 30C 78 378 5 16 343
0 130 128 277 ( 15 272
0 a7 47 18 (e) 2 a8
11 91 90 ( : 4 _8o

WO -3
1]

MW D

S e N

1,216 1,490 1,472 1,203 57 1,146
Excess T-€ amireraft will be rcturncd to the rorular establishment in acrordsnce with the sehcdule shown in Incl #6.

This reflects a reduction of tan (10) 6-46 aireraft, 1In roview of the FY 1949 .ir Force Rcscrve funding program, tho
Comptroller, ~ir Materiel Cormand, adviscd that sufficient aireraft is not available from Z, 1. storaze to mect the total

roquircment,

c. Twelve (12) additiomal eireraft of suitable type (C-46 or C-4T) will bo acguired from regular 5ir Forse stuck as thoy
availoble to the iir Force Rescrve by cither free isswe or by out-prucessing frum storage utilizing AF Roserve funds,

i

bocume
d. oSstirrtod attrition indicated abuve is ba scd on the rated indicated in .FL 15C-10, which are as foll~ws:

Quartogly iLttrition Rates
Aireraft Model FY 1949 FY 1550 FY 1951
T-6 b
T=-7
T-11

C-48

..
-
(3]

.

W On OO
.

VIR

b O bt et e b
.« ..
e Ll e
W hw

W O

CONFIDE
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(1 June 1949)

Average ’ircraft
Utilization At Total Pilot
urinege FY 1950 Aircraft Hours Alrcraft Hours Pilot Hours Flying Fours

267 4 12,140 1 112,140
136 42 2 114,240
42 3 2 288,120

2 326,400

2 57,600

! and (12 dusl)

27,600

926,100

The above illustrates tie method employed in computing aireraft hours and pilot flying hours
for use in establishing the #Y 1950 prougram,
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SEASONAL A

iverage
Total Alreraft Hars Seasunal 'djusted sircraft Hours per Quarter
Type of Aircraft Aireraft Hours Per Qwarter s nd Luarter 3rd cuarter 4th

112,140 28,035 35 " 26,073 24,110
57,120 14 ,28¢ 5,994 12,280 12,281
144,050 36,015 40,33 33,494 30,373

163,200 8 4 g ) 14 3 S

132,330 8,210 3,06 144,239

Factors for secsonal adjustment of ‘ir Force Reserve FY 1950 airoraft flying hours were obtained from AFL 150-10:

Q uarter: 1st 2nd 3rd sth

Factor: 1,12 0,93 0.86 1,0

See lneclosure No..2 for seasvnal ")djustzd airem ft hours based uon the a ireraft estimated to be available tu the AFRTC Program
in FY 1950, in view of the de’ivery schedule shown in Inclosure Nu, 5.
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7,085 24,0
8,087 529,320 503,873
; 25,447

529,320

Facturs that are zpplicable

sonal cdjustmoer

rmed schedule of seasunal adjusted

ed for e munths of July, ‘ugust and Scptomber, over and abive program
ney in flyinz hours requirad fur the first quurter FY 1950 as indic \ted.

first three (3) munths, 240 becume available for relcase dur ing Octuber,
£ Cetuber, N.vember and Dscomber tu pruvide fur the deficieney in
0 as indicated, ¢
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CONFIDENTIA
Seas.nal .djustment o f oF Reserve lcft Hours - FY 1850 (Cunt7d)

o/ T:lease £ 15 additional T-6's becume available in January due to thc excess .f available flying hours in comparisun with
prugrmm req virements. It is believed by this office that, if prucessed aircraft on order ore delivered un schedule, it will
be pussible tu release additional T-6's priur tu the ending .f FY 1950,

CONFIDENTIAL
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Out-pr.coss«
ut-processing f r free issue n 10 prucessed Out-pruocessed T,tal
US.P R from 1949 funds ut-prucossed
Deliverod 1949 FY 1849 1i d '€ Delivered '50 from 1949 funds

from 1938 funds c.st t

0 0
135

78

—
[ R

-
o ®o O

213
18

23

349 198

T-€ aircraft transferred tu US.F,

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

-

THIS PAGE IS UNCLASSIFIED

ESTIMATED SCREOULE FOR RELZASE OF T-6 ATRCR.FT PR {B..F RTUSERVE TO US..P - FISC.L YE:R 1950 (1 June 1949) .

vailable Invent.ry, T-6, 30 June 1349 895
Programmed Req ulremonts
.dditicmal Roquirements (See remarks o/, Ir :
i fur release
Requested and isvailable fur tr fer prive to 30 Jun 49
Awnilable for reolease =
Roguested and Available fur transfer fur month o July
Available f.r relense = 1
2equested fur transfer for munth of .ug (53), awzilable
transfer for munth of Lugust
ivnilable fur release - 1 Se
Requested for transfor fur month f Sep (59), available fur
transfor fur munth of September

Addititna 1 T=6 aircraft tu boecume awailablo after 1 Oot 49
(Sce emarks b,., Schedule #4) 1/ 240
Recueste indiested ab.ves are in reference to telotype CONAC MS 10507, 12 iay 49, (AFIN 657)

wil 3

A

l/ OF the abuve aircraft available as indiecated f.r release 1 Octibor, in the am.unt «f 240, the deficieiey that existod in re-
met at this time.

quested releage ..f T-6 aircraft for months .f ..ugust (16), Scptember (53) and Oct ber (31) may be

Due tu the uncertainty .f thc proscnt sut-prucessing schedule of -

irerift, it is felt that a further schedule Jf rolease
«f T=€ aireraft wuuld nut be practical a2t this timec,

THiss .ffice will make a munthly review .f the reserve aireraft situatiun tou insure rapid release of all T-6's,

NOTE: This schetule is based un the assumntiun that all aireraft Weing vut-prucessed fur the US

4AF Reserve willbe delivered
in aceurdance with the delivery schodulc shovm in Inelusurc #5.

In the evont that the delivery sshedule is not
met, it will be necossary tu withhold (2) T-6's fur each twin-ongine aireraft n.t delivered in urier tu perfurm
the number ..f flying hours (pil.t) in the pr.gram, :

Incl #6.
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(1 June 1949)

(ittrition Added)

243
136
343
272
48
80

m:nr\)ra‘

1,17 1,122

Fiseal Year 1951 budget estimates will cuntain fun t. vut-prucess the fulluwing aircraft as noted abuve:
1e. 3 T=7 airverafte.
b. 16 C-46 aircraft - assuming that 10 ad iuna 6 r suitablo f

ype aireraft willbe made availablo during M
6. 2C=47 airceraft - assuming that 2 adiitional ( r suitable typ

e, circraft will be made available during |
It is requested action be taken tu earmark esc aireraft f.r IS.F R rve tou

mect Fiscal Year 1951 requircments.

Year 1951 rcquircments, it is assumed that
s»n as a detorminatiun is made indicating h w this particular requircment
fice be infurmed s that necessary Fisenl Year 1951 budget estimates

suiteble substitutions will be mn de

If thesec airoraft cannet be made awmilable tu meet USLF Rescrve Fiseal Y
AS
' &

will be mot,. it .is requested thot this
can be developed mecurdingly.

Incl #7.

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

IS UNCLASSIFIED

THIS PAGE 1S UNCLASSIFIED

Averago
“ireraft Hours

Per Quarter

{1 June 1949)

163,200
7,818 28,800

,510 24,000

141,432 519,240

i frum "FL 160-10:
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CONFIDENTIAL
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Binder 353 for 1949 - Summary of Conference with General Devers, 19 qus:-y 1549

/

MICROFILMED
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Binder 353 for 1949 - Ltr

b: Field Training for ANG Units, 4th Iuarter Fiscal Y. ar 19
g for ANG U o r Fisca > 49 and 1
Fiseal Year 1950, 15 Januarv 1949. 15 Jamiarw 1940 s adton =i

Juarter

—SSNEBEATIAL

t
172
>
-
e |
&)
=
(=]

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

@ -~ ]
| gorl
DEPARTMENT OF THE AIR FORCE

HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON ¢

15 January 1949

Field Training fer Air Natiemal Ouard Units, Ath Quarter
Piscal Year 1949 and lst <uarter Piscal Year 1950

QGeneral
Centinental Alir Cesmand
Mitechel Alr Perece Base
New York

1. In grder te minimise the expense to be incurred in epeaing and
clssing additional ALir Bases for Alr National Ouard Pleld training, dur-
ing the summer of Calendar Year 1549, it is desired that your cemmand
formulate plans for this training based upen the fellewing: ’ v

a. A minisum number of additienal air bases (suggested maximum
of 15) will be epened and eperated to accemmedate the Alr Natienal Ouard
fisld training pregram. A suggested list of bases and the units using
these bases is attached hereto as Tab A. This list may be medified or
changed acecerding te the availability of air bases to suit the desires
of the States' Adjutants General, or the Numbered Alr 'u comsanders .

N

b. All wnits assigned te an Alr Natienal Guard Wing will
attend Tield trainiag simultanecusly. Separate light bemd squadrens
may sttend fisld training with the fighter greup te which they are

The Wing cemmanders will be respensible fer the formulatien
of training pelisies and directives. . The Numbered Air Peree commanders
of the area in whish fisld training will be conduwsted will be respensible
for the selestion of the training bases and for the arrangemsnts fer the
use of suitable guanery ranges.

——
'_‘)? /,,l b s~y

¢. Aviation Eng
either the Alr Natiemal
Centrol & Warming greups =
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Spesirisally, it 1is desired thet your cemmand initiate the
m-uuhmthu

8e Dotermine the avallability of the subjest air bases or
suitable altemates for the fisld treining peried.

b. Establish a field treining schedule utilising these beses,
It is reqweted that this Headquarters and the Nabional Ouard Bureau be
advised of this sshedule not laber then 1 Pebruary 1949.

8. l-u-.u the ameunt of funds required for epoasnc, operat=
ing and clesing the selected air bases for fleld tralning perieds,

= (1) Mo Lfor opuu.n‘ eperating and elesing State-owned
Mm-uxumu-mwu.auun
whieh lesated, regardless of whether eor net units of
that 3tate partisipate in training at the base.
Detalled instrustisns regarding these funds will be

Whan field training is condusted at a regular USAP
base whish is neb already in eperatien, the funds
required for spening, operating, and elesing the
base will be allesated b the National Quard Bureau
to USAF upen re uest;

Where such training is conducted at a regular USAP
base which is presently in operatien, the alr
Natiocnal Ouard will pay a pre-rata share of the
cest of opsration of the base during periods of
esscupangy by the Alr Natienal Guard units and such
funds will be allecated by the Natienal Guard “u.roau
to the USAP upon request.

BY COMMAND OF THE CHIEF OF STAFF:

/8/ & /&) 3. P, MoCONNELL
1 Inel Brigadier General, Usar
Tab A=~ Suggested list Deputy Speec. Asst. fer Reserve
of bases Perces
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Field Training for Air National Guard Units, 4th Quarter Fiscal Year 1949
d lst :
lst Ind
HQ, CONTINENTAL AIR COMMAND, Mitchel Air Force Base, Nev York

T0: Commanding bonoul, Fourth Alr Force, Hamilton Alr Force Base, Calif,

1. Reference is made to letter, Headquarters, USAF, subject: "Field
Training Bases for Air National Guard Units®, 1 October 1948 with Head-
quarters, ADC lst Indorsement, 6 October 194&, thereto; and to letter,
Headquarters, Continental Air Command, subject: "Air Wational Guard Pleld
Training Objective - Calendar Year 1949 frile Ca 353, 15 December 1948,

2. The bdsic correspondence outlines the broad concept of Pield
Tralning for Calendar Year 1949, Tab "A" lists proposed training sites
for all units other than Alircraft Control and ¥arning,

3. This Headquarters has requested the use of Kirtland Air Jorce

Base, New Mexico for Field Training for the 624 Pighter Wing, California
Alr National Guard and the 137th Fighter Group, Oklahoma nt‘tlonal Guard;
as yot, no decision has been made., In the interim it is desired that plans
be made on the dasis of utilising Kirtland Air Force Base or Reno Alr Torce
Base for the 624 Fighter Wing, In my event, the Aircraft Control and Warn-
ing organizations so designated (Tad "B#) will utilise the site at Aldu-
querque, New Mexico,

4. Tab "B* (Inclosure No, 2), added by this Headquarters, lists the
only available United States Air Force sites on which Air National Guard
Aircraft Control and Warning units may train, Generally, there W ll bde
no housing available, therefore plans must include provisions for tentage,
If it is not possidle to adhere to the proposed site list, then the unit
will have to be trained with its parent Wing utilizing its own electronic

equipment and simulating operations where necessary to insure realistic
training.

5. Coordination between numbered Alr Torces is necessary where units
from one Air Force are utilizing sites in another Air Force, The scheduling

of unite into the available sites must be carefully formulated to preveat
overloading o%:onflict at any one facility,

6. The deadline established in paragraph 2 b, of the bdasic letter
has been changed to 1 March 1949, In order that this information may be

/j}
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Tield Tng of ANG Units, 4th gtr Fy 49 & 1t Qtr FY 50 (Cont'd)

adequately compiled by this

Headquerters, it is desired thet the
be at this Headquarters no 1

scheduleg

ater than 22 February 1949, i )
— L

BY COM:AND OF LIEUTENANT GENERAL STRATEMEYER; z . ﬁ;&'

Alore

74
x
2 Incls; o
1 =-n/e

Added 1 Incl

2 = Tadb "B" - Pro. List of A[C&W Bases
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PROFOSED AIR FLADS TO BE UTILIZED

ANG FIELD TRAIN

URIT

60th Wing (Washingten) /

61st wing (Califernia)

62nd Wing (Califernia)
86th Wing (colq-m)

63rd Wing (Texas)

7ist Wing (Misseurd)

656th Wing (Illinois)

55th Wing (Ohis)

53rd Wing (Pean)
52nd Wing (Mew Yerk)

6Teh wing (Besten)

Shth Wing (Geergia)

&

CONFIBEN 1Ak ir
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n '
ING SUMMER 1949 <

FPIELD TRAINING STATION

Moses Lake AFS, Washingten
Rene AFB, Bavada

Reno AFB, lcvd-. ov ut -
Casper AFB, Wysming

Brooks AFB, Texas
Ellingten AFS, Texas

Cazmp Williams, Wissensin
Camp Oreyliag, Mishigan

Cemp Willimw, Wisconsin
Camp Oreyling, Mishigan

] Mishigm
mmm
Dever AFB, Delaware

Wheeldr Sask AFS, New York

Otis ‘Massashusettis
w478, Naine

£glin AFS 3atellites (2), Geergia

Red
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PROPOSED TRAINING STATIONS TO BE UTILIZED =/
: ~ FOR |
ANG ACSN FIELD TRATRING SUMMER 1949 7
SECTION I: ACSN GP, HQS AND AC SQ

WIT FIELD TRAINING STATION

151st ACSN Gp, Hq, Mass. ANG Reslyn, N.Y.
101st AC Sq, Mass. ANG

152nd ACSN Gp, Hq, N.Y. NG . Reslyn, N.Y.
106th AC Sq, N.Y. MNG

154th ACAN Gp, Hq, Ga. ANG Orlande AF Base, Fla.
116th AC 8q, Ga. ANG .

155th AC&N Gp, Hq, Ohio ANG Selfridge AF Base, Mich.
121st AC Sq, Chie ANG

156th ACMN Gp, Hq, Ill. ANG Selfridge AF Base, Mich.
126th AC Sq, Ill. ANG

157¢h ACSN Gp, Hq, Me. ANG Selfridge AF Base, Mich.
131st AC Sq, Me. ANG

@

158th AC&N Gp, Hq, Tex. ANG Albuguerque, New Mexice
#134th AC Sq, Tex. ANG ;

159th ACSN Gp, Hq, Cele. ANG Albuquerque, New Mexice
137th AC 8q, Celo. ANG ‘/

160th ACSN Gp, Hq, Wash. ANG
Llst AC Sq, Wash. ANG

161st ACANW Gp, Hq, Calif. ANG / Silver Lake, (Arlington) Wash. \/
Likth AC Sq, Calif. ANG

Silver Lake, (Arlingten) Wash. /

162nd ACLNW Gp, Hq, Calif. ANG / Albuguerque, New kexice
L47th AC Sq, Calif. ANG

SECTION II: ACSN SQS

WNIT FIELD TRAINING STATIQN
102nd AC&N Sq, R.I. ANG Camp Edwards, Mass,
107th AC&N Sq, N.Y. ANG Twin Lights, N. Y.
117th AC&N Sq, Ga. ANG \ ) Orlande AF Base, Fla.
122d AC&N Sq, Ind. ANG \ Selfridge AF Base, Mich.

, 127th AC&W Sq, Mich. &G Selfridge AF Base, Mich.

/ , :
N/ 7 U PTIAL 2007
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UNIT
132nd AC&N Sq, Minn. ANG
135th ACSN Sq, La. ANG
138th ACAN Sq, Cele. ANG.
142nd AC&N Sq, Ore. ANG /
145th AC&W Sq, Calif. HG/
148th ACSN Sq, Calif. MGY/
103d AC&N Sq, Cenn. ANG
"108th ACN 8q, N.Y. ANG
113th AC&N Sq, D.C. ANG
118th ACAW Sq, N.C. MG
~ 123d AC&N Sq, Chie ANG
128th AC&N Sq, Wisc. ANG
133d AC&N Sq, Iewa ANG
*136th ACWN Sq, Tex. ANG
139th AC&N 3q, Cele. ANG
143d ACMN Sq, Wash. ANG /
1i46th ACSN Sq, Calif. ANG
149th AC&N Sq, Calif. AIG /

* UNITS NOT YET FEDERALLY RECOGNIZED,

FIELD TRATNING STATION

Selfridge AP Base, Mich,

Orlande AF Base, Fla. \

Albuquorqun, New Mexice
oW

Pacific Boaeh,

' Half Meen Bay, Calif.

Albuguerque, New Mexice
Camp Edwards, Mass,
Buffele, N.Y,

Palermo, N. J.

Orlande AF Base, Fla.
Selfridge AF Base, Mich.
Selfridge AF Base, Mich.
Selfridge AF Base, Mich.
Albuquerque, New Mexice
Albuquerque, New Mexice

Moses Lake AF Base, Wash. ‘/

Half Moen Bay, Calif. \/
Half Meon Bay, Calif,
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Binder 35% for 1949 - Ltr, Hg USAF to CG, ConAC, Sub: Dstablishment of Air Force Policy on Mobilization

» Hg \ir
Plenning of Flying Training Activitics, 3 March 1949

Gt ENTIRE

-~
-

DECLASE
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Establishment of Air Foroe Poliocy on Mobilization
Planni of Flyinz Training Activities

Commancing Gensral
Contimental Air Command
Mitcuel Air Force Base
Hempstead, New York

s headquarters is at present attempting to establish a

: clesr cut ‘'ir Foroce poliocy with regard to mobilization

of flying training activities. It is recognized that the

aspect of any mobilization plan will have a profound effect,
either directly or indirectly, on the wartime activities of Strategic
Air Command, Continental Air Command, Air Training Commesnd and Mili-
tary Air Transport Service. Therefore, it is felt apropop at this
time, to request the comments of your commend on the items enumerated
below. K .

a. In which commanc(s) should the responsibility of conduct-
peratioral unit training be assigned?

b. Are replacement training ocenters necessary? If so, in
which command(s) should ths responsibility of canducting this type
of traini be assizned?

nd(s) should the responsib
assigned?

t extent will the Alr Training Command be required
conduct transition pilot training?

ere a requirement for a separate Personnel Command?
8 activit) gned to the Continerital 2ir Com-

ommand?

a8 recently conducted a staff study on
inclosed for your information. It is to
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SUBJECT: Bstablishment of Air Foree Folioy on Mobilisation
Planning of Flying Training Aetivities

3 MAR 1949

TO: Commanding General
Contimental Air Command
Mitohel Air Forece Base
Hempestead, New York

1. This headquarters is at preseat attempting to establish a
sound and clear out Air Foree poliey with regard to mebilisation
planning of flying training activities. It is recognized that tie

training aspect of any mobiliszatien plan will have a profound effect,
either directly or indireotly, om the wartime setivities of Strategie
Air Command, Continental Air Command, Air Trainiag Command and Mili-
tary Air Transport Service. Therefore, it is felt apropos at this
time, to request the comments of your command on the items enumerated
below,

a. In which command(s) should the responsibility of conduet-
ing operational unit training be assigned?

b. Are replacement training centers mecessary?! If so, in
which command(s) should the responsibility of conduoting this type
of training be assigned?

o, In which ocommand(s) should the responsibility of conduct-
ing combat orew training be assigned?

d. To what extent will the Air Training Comsand be required
to conduct transition pilet training?

e. Is there a requirement for a separate Personnel Command?
If mot, should this activity be assigoed to the Continental Air Com-
mand or the Air Training Command?

2. This headquarters has recently oonducted a staff study on
this sub jeot and a copy is inclesed for your information. It is to

%
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Ltr to CG, ConAC, Subj., "Bstablishment of Air Foroe Policy on Mobilisa-
tion Planning of Flying Training Activities”

be pointed out that this staff study is '1n no way intended to bias or
influence the comments of your headquartess, but rather to present the
approach used by this headquarters in appraising the problem.

3. It is requested that your comments be returzed to this head-
quarters no later than 28 March 1949.

BY COMMAND OF THE CHIEF OF STAFF:
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BQ CONTINENTAL AIR OGMMAND, Mitehol Alr Peree Buse, New York

T0: Plrester of T ol o >
Sartes Lis. Perets Sy T Be WA, Sundquseere Rytpt

1. Refersmse paragreph la:

ity "u. Bosommendatl cmy :h::Q{v'chuhbuM-dﬁi
r sush training sheul placed respectively uwmder
Commnd, Gentinewtal Air Gommand, and Military Adir Tremspert
A Insp

b Oomment g1 PN
P10

(1) Gemswr in conslwsion semtained ia 12 el
recomesadation soniaimed iu 7 of ab- Comp
teched Mnited States Air Peres wudy . [ Aud

Budg

(s)

it

#

hi
i;g

:E

I

?i'
s
l",-

1y
4

NOTE: The handling of claseilied correspondence in this Meads
quarters is governed by ADC Stefl Mewo 80-18 and AR Jﬂi

ADC FORN NG-A0 § 3
17 wey 1948 Adjutant Géneral's Classieled FitaiCapy i . ¢ .

THIS PAGE IS DECLASSIFIED IAW EO 13526




THIS PAGE IS DECLASSIFIED IAW EO 13526

ok

-

. Budg
Fin

(1) Comswr in comslusion semteined in paragreph 137708
tad recommendstien somteined in paragreph 18 .&,““
attached Waited St%ates Alr Foree staff study.

Chap

3, Referemes m 10 A

Pers

&, Resemmondatiss; That COTS be established for erew
ing md Shat the respensidility for sush ¢ should,
Wpe of truining, be placed respestively M G—.‘,Q""-———
Sinewtal Alr Command, or Nilitary Alr Trenspert Serviee.
b

b, Gemmemta:

tadhed United States Air Poree staff study, &
Comnents made in peragrephs 10(2) throwgh 1(8 :
firet indorsemmmt Sonserning OTU's are applieal
%o 0OTS.

As in the case of eperaticmal training wmits,

foel that Strategio Air Command mmd Military A
Trenaport Servies should do relieved

sidility for OOTS after hostilities cemmence. Others

WOTE: The handling of clessified correspondence in this head-
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. Rocomendatiom: Mﬁurmu.—umu-r
qiired %o somiwst Sramsitiem pilet trainming. 6

V. OCommemt: The eperstiomal sommmmds (Stvategis Alr o—#
Military Alr Tramspert Service, and Oentinestal Alr Command) will P
probability be the only cemmands pessessisg eperstismal Yype
l-nq.m.&nnuh.o-w_oqleJ-_

Sransition Sraflning. It is, of cowrse, desiradle %
MMMWMMM“SROC

that they will b required % fly,
bunhhmmuo-h\—och.‘-lw
in %o Alr Training Comend as wll os in %he sperebional
belioved that more offisieont wiilisatien of dmﬁwm
tie presedures would be pessible if cperstiomal type
exslusively ia the OTW's, OOFS, and eperatiomal wmmits.

§. Referemde paregreaph le:

a. Nscsmmsndation: There sheuld B¢ ne Persemme]l Command .
responsi bility should bde assigned to e Comtinmmtal Alr Command.

5. Commentsa:

(1) The ergmisstien, wr nissle
(after Alr Defemse Command
are provided for) of Cemtinestal Alr
a good bSasis for Persemmel
Alr Oommand ean bo expanded for the
mere comnvemnienitly tham & mew oeummnd

In & pretrasted war it 1s extirely pess
perssamel fwmetions will reach -‘
& soparate sommad will be required %o
Such a command will in many featwes ressmble the ¢...
existing Camtinmtal Air Comemd, Dwlisatiom of
(7 quarters and of geogrephic fumetions will mbwrallg.yo-
sult if o Pervonme]l Opmmand is orveated. This Mro

WOTE: The handling of classified correapondence in this head-
Quarters is governed by ADC Stafl Memo 80-18 and AR 380.50 Regloter Mo,
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h

wed,

thould, therefore, Yo delayed as long as is pessidle,
We fool that the fumetioms of & Persomme)l Command
should, at Yeast in the initial stages of a war pes-
sidly for She firwt year or lemger, be made the res-
ponsidility of he Continemtal Alr Command,

(3) This question 1s surremtly wnder discussion between
the Direster Perscmmel Plamming, United States Air
Peres, snd the Direster of Persemmel, Comtinemtal
Command. e

TOR THE COMMANDING GENBRAL: s
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Aud
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Stat
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Chap
JA
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Surg
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Welf,
00
Afr D,
Civ
Cml
Int
HP.
OM
A Mat
Engr.
Ord
Qu
TRARG
DCE
Comm
Elect
Rad
Others
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TS

| THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED

THIS PAGE 15 UNCLASSIFIED

Tais headguarters

irements. In parag:
proach of AF Reg

device to

en i
1859 reguirem
the m& jor cor
current war
pondence

quite evident

headguarters, 1itil requirements are establi
& firm end ul basis, I regard sn)

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED

THIS PAGE IS UNCLASSIFIED

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED

THIS PAGE IS UNCLASSIFIED

Lir, Hg fonAC to Deputy C/5, UEAF, Sub: lirmen as Ifobilization Assignees, 30 iarch 1950
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Ltr, Hq “oniC = General Thitehead to Hq Ninth AF - Ceneral Hale = Iobilization = 21 March 1950
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Letter, Pgserve, Zeneral Thitehead to Genamal Johnson, 6 June 1950
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2 June 1950
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Fleese rere to our gl letter ) " 1 1 0
y 1 le 1 J Ce
1 &gree wit our co ts regerding
(16 ) - er i Ler ;

n I s glad to see that

changes &t Chicago. I
MeConnell tells me he
s telked to you about our relations there with the Air Xa
suard tc blame
ere,
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think the situation there

While the Guard people sre
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probably &s muc
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Reserve, General Thitehead to Genmeral Hoag, 1 June 1950
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Extract of Ltr, Reserve, Ceneral Upston to General W itehead, 18 lay 1950
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REGISTER NO
HEADQUARTERS cihld
CONTINENTAL ATR COMMAND SUSPENDED TO

I
NTEROFFICE ROUTING SLIP EXTENDED TO
SUBJECT: Corollary Reserve Fr
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oo
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FILE:

Nusber and date each emtry - shovw date of dispated.
) I DATE To | in FROM-TO columms. Sign each entry legibly
i cross the page under each entry.

|
|

Show staff division or office
~ shov actual signer. Draw s line a-
Use full width of page for long entries.

SOFY

This is in reply to

W correspondeace bearisg
L '

AG Register No.

whichk was suspesded
Do not cetach from correspondence to ldate
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Ltr w/2nd Tnd., Reserve, Ceneral Vhitehead to General Mairchild, 20 Feb 50
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Prepared byt -
Spec, Asst, fu

Ird rter 4th er
Alrcraft easo 8

Accompl 1 shed AC Tlying Hrs Quarterly M justed Prcgrammed Adjusted

: : Prograsmed
Utilizaticn” Utilizaticn Av.Ne, 4/C Flying Utilisaiion Av.Be. A/C Plying

Sype A/C 1st Qtr 2na Qtr 1lst Half Factor " Pacter Ajc Hours Faotor A/C Bours

o B-26

.o-kG

. oy
. -6

o PR

aa

8,263 5,087 13,350 12¢ 103,2 & 8256 130.8 & 10, b6N
19,888 22,L4gh 42,372 150 129.0 272 35,088 163.5 212 W, 472
5,364 5,258 10,622 150 129.0 w7 6,063 163.5 w7 7.685
35,564 16,562 52,126 105 90.3 267 24,110 114,5 106 12,137
1,29% 2,523 3.a7 105 9.3 136 12,281 14,5 136 15,572
2,638 17,105 38,743 105 9.3 343 30,973 114,5 33 39,274
92,011 69,019 161,03¢ 1,‘1h5 106,71 984 129,604

Sufficient aircraft are availsble in the USAP Reserve Program to accosplish the aircraft flyisg hours P
This revisicn reflects the phasing out of T-6 alrcraft from the USAF Reserve Program dy 1 July 1950 and 1
utilization of B-26 i roraft te provide sach TOAE pilot in Light Bomd Wings with five (5) pilet hours per
:::onlt; alsc utilization of other type alroraft in accordance with the faotors established im AML 150-1C
erve,
As a matter of infermaticn, the Pregram, revised as of 1 October 1949, indicated a requirement cf §71,190 A
hours against an avallability of 445,104 A/C hours. The deficienmcy of 57,558 pilot hours i.e. 824,099 pile
quired ve 766,541 pilot hours evallable, was tr be @bscrbed by utilization of additicmal 76 alroraft therety
&vallable alroraft hours to 502,662, The USAF Reserve Aircraft Hour and Pilet Flying Hour Programs FY 1950 .Jas fewised
1 October 1949 are hereby replaced and superceded by this Program,

SCHEDULE FOR RELEASE OF T-6 AIRCRAPT FROM USAF RESERVE PROGRAM

Date of Release 31 March 1950 30 April 195C 3 May 1950 30 June 1950 1
Quantity t: ba Pg'd 10x 100 . L Al remaining B-6 Alrdraft

|

Py
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‘'or Alr Force coog i with land n.':'!/or anphibious forces
States and cverational t ning therefor.

jeneral,
11 units ass
recstly responsible to t

ertaining ¢ this mission:

8 Torces

storminati

assiz

Commanding Ge

Jaeral,

ntionve to plan ar e for &
tical air operations in conjunction with
of the Nepartas 3f the Armmy and/or w
of the Dep J f the Navy in the defensge
"Tmita

daslzo

Navy, and the Air Force,

sonnel o® the thres sarvie
planning snd perticipating
ransuvers.
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Plen, supervise, and conduct tactical air operations
in the Continental United Siates with the means spacife-
ioally allocated by the Comsanding Genersl, Continental
Air Command,

Meintain ocontinuous lisison with the Arsy Field Forces
and designated Naval headquarters for the development
of Air Foroe policies, plans, doctrine, organi zation,
systema, materiel, tactics, techniques, and procedures
applicable to the utilization and employment of tac-
tieal ailr power when acting in conscert with land and/or
amphitio:s forces and the timely submission of recommen
fations with tespeat to those matter:.
¥sintein liaison with the Army Flels Forces in order to
determine the requirements for the training of Army and
Forces Units and parsonnel in joint airegroumnd cperse
nd submit recomsendations to the Commanding Gen-
tinental Alr Commend, for the allooation of the
scessary forces to filfill this requirement,

In acoordatce with a;proved plans, artigipate in joint
exercises and maneuvers by utilizinz aend e >loying desige
nated personnel and units from other components of tie
National Militers Establishment ms may be made available.

Conduct systematic training of forces allocated by the
Comranding General, Contimental Air Comrand, in tacti-
oal alr operations.

Be prepared to provide cadres of personcel trained a
indootrinated in the employment of tactiosl air power
for the tirely formetion of Taotical iir Command and/or
sir foroe heedquarters for oversea deployment, as ree
juired,

Recommend to the Command ing General, Continental Air
Commnd, the allocation and deployment of available forces
in preparation for the sonduct of taetical air opera-
tions in conjunction with land and/or amshibious forces.

Recom-end to the Commanding “eneral, Continental Alr
Command, the proficiéncy standards and desired capabili.
ties of units to be esployed in tactical sir operations,

Fromote ;recgressive developmant of aireantisiroraft ar-
tillery ccordination of techniques and doctrims es they
pertsin tc the lmd battlefisld.

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS UNCLASSIFIED

THIS PAGE IS UNCLASSIFIED

TAB

Air Foree cooperation with 1and and/or amphibious forces in
the Continental United States.

DIRECTIVE:

AT IS
BEING TONE: See Tabe 2 through 15.

WHAT IS
PLANNED: BSee Tabs 2 through 185,

MONITORING
RESPONS I
BILITY: Deputy for Taotical Air Operastioms.
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HAT IS

LANNED:

MONITORING
RESPONS Je
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TAB __

Determination of the proper apportionment of the effort of
asgsigned or attached units between the several missions of
the command,

To provide flexibility in the utilization of existing ree
sources anc unity of command of assigned rescurods to age
complisgh the assigned tasks and missions of the ConAC.

R 23-1, 11 Jen 49,

The ADC and TAC have been orgenized as erating agencies to
provide the agemoy required to control, plan for and fight
with the resources allocated them by Hq, ConAl to mooomplish
any specific task dictated by the exirencies of the situstion.

To continue,.

Deputy for Onerations,
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TAB

A. FONCTION: Timely allocetion of a
agsirned or atteched, or othr
Continental sir Command, to the
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' taotical air
8 Department
t of the

t was the Tug

3 .
1cusi

|
vongurrently, ic
£ O prepar

rganization, leactioal Air Comugnd hawm

1der L asent
the exception of

retainod tlose respousibilitios with {
gveciel ingpections and operational resdiness tests which
have teen sssumed by Headquurters Continentsal Alr Jommand,
ocific regponsibilities include the recommendation of

foree allooations, contimmous review and analyasis %o
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TAB __ (Comt'd)

maintain the plans in a current status, constant daily
supervision and coordinstion with the other services and
oommands invelved, and continuous liaison with the

inspection seotion, Headquarters Continmental Air Commami on
matters pertinent to the plans, At the present time, Heade
quarters Tactical Air Commani is responsible for approximately
nine (9) plans of this nature,

.

It is contexplated that, in 7 emeral, the future course of
action will be simllar to that presently in effect with respect
to this funstion. A staff study preseatly in the f{ 1 stage
of preparation will recommend the specific allocation of foroes
to the Tactical Alr Command under the conditlions of "smergenoy
allottment” and will determine and recommend for ellimination

any duplicity of effort and any procedures not in consonance
with those currently acceptable, by review snd aralysis of all
the existing plans of this nature that have been dissemingted
to this commaend,

for Taoctical Air
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reyoline, 11-12

13-1 oril 1548,

+clina, 16-18
n airborne assault

irons of ntisnel and jet alre
""1 '13“".‘ 3 & 1L ry- rtillery=Tank

o i + Un -
s demonstrat on of & Joint Opera

ctical iir Control Cernter has been
plgnisese 1 Bl rs, Continental

< ts L +he amphibious treining of
;A-';an-;-:mttu.bn, 5024 Tactical Control
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TAB _ (Cont'd)

Gro.p, the 934th 51 mal Battalion, and the 817th Avige
tion Engineer Battalion have been made with ComPhibTrglant
and ComPhibTreFac for Fiscal Year 1950,

Conferenoes have been held and a ten-day reconnaissance
conducted with representatives of tho Department of the
Adr Force, the Department of tle Army, and the Camadian
Army relative tc a combined Artic exercise (Exercise
"NORTH STAR") in Canada-Alaska ‘urinz the winter of 1960.
Draft of an Air Outline Plen for this exercise was pre-
parsd by this Headquarters. However, in conference on

6 April 1949, Tepartment of the Alr Force wihdrew from
participation in a similar sxercise would probably be
possible in Fisesl Year 1961,

Amphibious trainint requirements for Fiscal Year 1951

have beer submitted to Headquarters, Continental Alr Come

mand,

An Qutline Plan for Operation "COMBINE IV" ig being
studied in this heedquerters prior to initial joint plane
ning with Army Field Forces an' the appropriate naval
headquarters.

Qutline Plans for participation in other joint exercises
(CAMID IV, Caribbean Triphibious), Fiscal Yoar 1950, are
being prepared for sulmimsion to Headquarters, Continentasl
Alr Command for ayproval. The conteat of these outline
plans treats mainly the scope of the cperation, foroes
required, and the detail necessary only to budzet estimates,

Studies are being made of the proposed joint field exerciseg
Fiscsl Year 1951, as sulmitted by Department o the Army.

F. WHAT IS Vhen approval of the tentative arrangements for the amphie
PLATNED: bicus treining of Air Force units, Fisoal Year 1950, is
received, firm provisions for such training will be made
with ComPhiblLant and ComPhibPac.

Freliminary conferences with ComPhibTralant ani ComPhibe
TraPse will be held in the near future relative to amphi be
lowe trsining of Air Foroe Units, Fiscel Year 1951,
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TAB __ (Cont 'd)

Preparation of gzeneral plans for CAMID IV, COMBIRE IV
and the Caribbean Triphibious Exercise in conjunotion
with the sppropriste Amy and Nevy Headquarters.

Preparation and submigsion of outline plans for field
exercises, Fiscal Year 1961, st the appropriate time.

ecuty for Taoticel Air Operations.
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n, § i conduot taotionl air operations In the cone
ntal United States with the means aspocifically allocated

the Command ing General, Continental Alr Comeand,

ea’iness through the unilateral

To attain a high degree of
in the taotics and techniques of

training of alloceted unit
alr oparations,

22-1, dated 11 January 1949,

" the Tactical Air Comamsnd, no tastie
en plammed, supervised, or oconducted
States as unilateral exercises. All
joint in nature ani thusz have beer

funetions.

1950, » twoeweek rotation of one fizht

Durinz Figcel Year
Puerto Rico, in conjunetion

gro:p to Ramoy Alr Forse Base,
with a limited tactiosal exercises

Deputy for Tactinal iir Op-rations.
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TAB

Maintaln continuous liasison with the Amy Field Forces and
dagignated Naval hesdquarters for the development of Afr
“orce policies, plans, doctrine, organization, systems,
aateriel, tactiss, techniques, and procedures applicsbls to
the utilization and siployment of tactiesl air power when
acting in concert with land and/or amphibious forces and
the timely submission of recommendations with respeot to
those matters,

To maintain the capabllity of designated units of the Alr
“orce, agj iately equipped, properly trained, and effact-
lvely employsd in socordance with up-to-date trine

o
niques to cc t taoticsl sir operations in conjunction
e a

foroes in the dofense of ] Jtatas,

The Tactienl Air Comnand, acting as the responsible agency
of the Alr Foroe for the employment of Tactioal Air Power
in conjunction with the surface foroces, has:

Ssteblished lialson with the Department of the Army
and the Department of the Navy through representation
on joint agencies, boards, end committees, specifi
constitubed to recommend policies and organizstion
to evaiuate dootrine, tactics, and procedures on
Joint aspects of tactical air support.

Participated in joint plaming for emergencies, mobile
ization, field exsrcises, and routine requirements.

A Naval officer assigned to this headqua
advisory and coordination purposes.

8inoe 1946, oonducted field oxercises such as "Oper-
ations COMBINE," “"Operations CAMID," cold wenther
teets in Alaska, an? other specisl exercises. These
exercises have been made possible a continuous,
objective, ani critical snalysis of present come;ts
end equipmont, tactics, techniques, =nd materiel,

Great sirides have been rade in the tactics and techni ques
of troop carrier operations especially with respeoct to eir
transportsble training and in the 1ift of large and heavy
equipment, The Air Force now has either in development
or operation, cargo type airoraft capable of fulfilling
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TAB (Cont'd)

the primary requirements of the Army for both air transporte
abi lity and airborme activities.

The fundamentals of Teotiosl Air Support of Growmd Forces
which were evolved in "orlc nar II were Jointly sssembled and
published in Field Manual 31-36 in August 1946, This manual
sets forth the ourrent orinciples, doctrine, means, an pPro-
cadures for the emplovment of tactiesl air powsr in suprort
of . a field amy.

2 v

uarters Tactionl ir Comuwand and the Office, Chief of
\rmy Field Foroes are row jolatly sreparinz s draft for the
Joint Chiefs of Steff on Taotical Air Support of the Ground
Forces, Upon approvel by the Joint Chiefs of Staff, this
peper will be incorporated into the dooument known as "Joint
Aetion Armed Forcee (JAAF)", which is a rewrite of the "Joint
fction Army-Nevy 1935 (JaaN)",

e

DPrafts of tle proposed Air Foroe position on the joint aspects
of "Amphibious Oporations,” “Airborne Opsrstions,” "Tactical
Alr Support of Naval Forces,” and "dutusl Support and Messures
to Avoid Mutusl Interference,” were prepared and forwarded 18
March 1949 for use in conrection with the "Joint Action Armed
Forces,"

A study is now in prorress involvins & reeexsmination of the
conoept, teotics, and teciniques of employment of Tactical iir
Power. This tudy specifically includes the jet fighter, light
bombardrent, trcop carrier, reconnaissance, and lisison functe
ions. That portion of this study concernins lisison squadrons
was recently completed sn' forwarded tco Headquarters Continental
AMr Comrand,

A proposed Joint Training Cireular prepered by Headquarters
Army Field Forcee on the coordination of cloge air support with
the fire of other supportine weapons is under s tudy,

Tacticsl Air Foroe organizetional stuiies are in tim progress.
Recommendations on the T/ORE for a mobile Tacticel Air Foroe
have been sutmitted to Headquarters Continental Air Com=zand.

The entire field of alreground operations is under review from
the peint of view of doetrine, procedures, md techniques. Ine
tegrated stidies explaining such aspects as the influence of
postewar electronic developm nts, the specisl considerations
scoompanying air support of airborme and amphibious gerstions.
Upon enunciation of overeall zuiding polisy through the publiece
ation of "Joint Actiom Armed ‘orces,” these subestudies will be
incorporated into a revision of Fleld Mamual 31-35 and other
basie documents rovernines the comduet of ai reground operations.
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Lisison with Headquarters Apmy Fleld Foroces an i;nqc:c} Naval
headgquarters o« wuss as a primary function ¢l Head uar ters
Taf"":”l ir Co ade olicies, plans, do .‘.\ ine, organization,
aulpmente, and techniques will be sibjected to cowtinuoz;g review
and eveluation ia the light of new developments anc changing cole
-1'-'; lusions rosohed as the result of the inter-service
\ wi".: .ru‘::"i':-'_r bo-a, studies ccaductad ithin the Hsadquarters
Tactical Alr Com 4, and joint field exercises an” me ::verl
will be sulmitted in the form of recomsendations. © ific plans

include:

a. Joint Field “xercilses, & soal Tear 15801
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Maintain Lieison with the Army Field Forces in order to detere
mine the requirements for the training of Army and Mr Force
units and personael in joimt aireground operations snd submit
recorrendations to the Comuand ing Ggneral, Cantinental Alr
Commsnd, for tho allocation of the necessary forces to fulfill
this requirement.

Detarmine jointly the training regiirements of Army and Alr
foroe units and individuals in ai r=ground opsrations in order
that plans for individual and unit trasinin; msy bs made and
exeoutad throigh the medium of shcools, indoctrinetion courses,
trainine exeroises snd ficld maneuvers.

Air “orce gguktion 23-1, 11 January 1940, This directive
rescribes the specific functims for which the Commanding
reneral, Tactical iir Commani, !¢ responsible %o the Comman ding
regaral, “ontinent:l Air Commsnd,

1. Conferencses heve been held with representatives of the Army

» 1d Porges regarding:

i« Troop Carrier requirements for jump trainins of airborne
inits and for air transportebility trainine of other
A TE,. j

b, Joint field exercise end deronstration nlana whish have
been impleomented or whish will be implemented prior te
1 July 19@.

¢. Houtine trainin- recuirements in camjunction with
linison, mconn.issance, lizht bomb rdment, and
units,

A Joint Ad Hoc Committees, imoludin- rerresentatives of |
Headqus ~ters, Tactioal Alr Command, prepsred and forwarded
in Merch 1949 for the approval and conscnance of the Joint
Chiefs of Staff a direotive to initiste planning for a
Joint field exercise in the Caribbesn durin- Fiseal Year
1980,

3. From the information gained on the above subjeots,
recomzandations were su!nit*._o\d te Continental Alr Command.

The action outlined sbove is ef a contimuin- nature and re quires
constant revision to meet chanring oonditions.

Purther eonference with the Army Fleld Forves regarding plans
for joint fisld exercises an! demonstrations and other Joint
training are planned,

Deputy for Tactical Alr Operations.
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1 foint exercises
d personnel and
Tgtablishment

r to par
1al Hilitary
Al r Foroe Res:rve; third,
ponemts will be included i

ecific request.

¥Yothing until a

responsibility o
componcnta, (3':’
to Commandine Je
fioal Alr Command lemer
Reserve Unit Training.”)

MONTTORINT Deputy for Tactical AMr O - rations,
RESPONS T

BILITY:
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soniuct systormatic ining o' forces allocated by ths Comrending
Jenersl, Contimental Air Comnand, in tactical air operations.

To attain anf maintain within all units of Contimental Alr Comsend
capable of tactical operations a hish state of effectiveness in

performnance of tactlical air opersati ns.

11 June 1946,
23«1, 11 January 1949.

‘actioal Mr Command has actively participated in and superviged
the training of such units of Contimental Air Command as have

been sllocated to the Tactiosl Air Com:and, Rizid sdherence to
aprroved doectrines ani concepts of tactical aiy 'cqu*.io".s have

been maintained,

The above traeininy and su ervision is being continued in such
exorcises as "Littl Combine,” "Tarheel,” and routine exercises
of the troop carrier grops with the 824 and the 11th Airberne
Divigions.

The above functions will continme to be one of the most exactings
dutics of Tacticsal iir Command, Fersonnel from the surmented
Joint Uperatlions Center/Operations will be responaible for this
training and supervision.

Deputy for Taotioal Alr Operations.
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Be prepared rovide cadres of persomel trained and ine
doctrinsted in the employment of tacticsl air power for the
timely formation of Taotical Air Command and/or air force
headguarters for overseas de:loym-nt, as required,

To ac-ieve snd maintain amonz assizned personrel suoh a high
state of proficiency in assigned duties an! such a thorough
reneral knowledze o all phases of the tactical =ir mission
that qualified cadres of proreonnel can be provided on short
notice for the formatiom of air comands ani/or air force
hendquarters for overseas deployment,

dr Force Rezulation 28-1, 11 January 1949. Department of the
Alr Foroe Letter, 9 August 1948, sizned by Deruty Chief of
Staf”, Operations (Classified).

1945, file
djeett "Tersonnel Requirements,™ tlis come
requosted sssirnmont of 36 officers nnd 682 aire
men to man s Tactical .ir Force Headquarters at Pope Alr
Force 3,8e, North Cyrolinma.

Ferconnel o t's Joint Operations Cemter/Operations Sece
tion, Headgunrters Tactical Alr Comwand are beinzr trained
to carry out the hichly specialisze! Juties of Joint Opera-
tions Center/Operations personnel in a Tscticsl A r Come
mand and/or Alr Force,

Addi tional personnel to ful!y man the Joint Operations
Center/Operations Section have been rejuested by 5th Ine
dorserent to letter, Hy, Continentul Air Command, dated
12 January 1949, file OS 320.3, subjeot: "Submission of
N¥ew Table of Distribution,”

Personnel allocated for the manning of a Tqoticel Alr “orce
(mobile) are being utilized and trained in ocurrent oro
such as "Little Combine" and "Tarheel”.

Training of Persomnel of Hesdquartems Tactical Mr Co

is continuing throurh ell available means includ ing as
ment to eurrent projeects such as "Little Combine” and "Tare
heel,”

Res rvé personnel are bein- screened ani placed on mobili-
zation asrignmint to fq. TAC with the view of their eventuasl
cgsizament to cadres,
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Upon activation of the Tactiosl iir Force Heaedguarters at
Pope Alr Force Hase, North Carolins, this command will
agsgume regponsibility for its state of training in order
that it may be roady for overszeas deployment on short

/

notice 98 a Tauticel Air Command/Tacticel iir Farce Hea'le
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TAB
FUNCTION: Recommend to the Conmanding General, Continental Air
Command, the allocation and deployment of available
foreces in preparation for the conduct of tactical air
operations in conjunction with land and/or amphd bious
forces.

OBJECTIVE: To mssure the timely allocation and the effective de-
ployment of such tactical air units as are required to
adequately discharge the Air Force's responsibility
for air training in cooperstion with designated ‘rmy
and Naval units in the Zone of the Interior.

DIRECTIVE: Air Force Regulation 23-1, 11 January 1949.

WHAT HAS

BEEN DONE: 1. A staff study was prepared in March 1549 setting
forth the minimm tactical air requirements necessary
to adequately perform the Air Force's missiom to joint
tactical exercise with the ‘rmy and Naval forces,

Also the staff study included recommendations for the
deployment of the air tactical units that will be used
in performing the Tectical /ir Command's missiom,

Specific recommendations for the allocation of forces to
perform the air mission have been made concurrently
with the plsns submitted for joint training exercises.

WHAT 1S BEel. The action outlined above requires continuous study,

ING DONE: therefore, every effort is being made to effectively
utilise th tactical alir resources to attain the maximum
results in traini g and operations.

A staff study is being prepared outlining the recommended
location of the Tactical Control Group and the Signal
Battalion to enable this command to most effectively

and efficiently utilise these units,

WHAT IS This headquarters will continue to study the requirements

PLAKNED: necessary for tactical air operations and deployment of air
units and will submit timely recommendations to the Com-
manding General, Continental tir Command, thereon.
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A. FPUHCTION: Reoammend to the Commanding General, Continental ‘ir
Command, the proficiency standards and desired oapabili-
ties of units to be employed in tactical air operations,

Bs OBJECTIVE: To establish standards of proficiency for units equipped
and trained for the performance of each phase of tactical
air operations. Such standards to provide the uniformity
and flexibility vital for the proper ferformance of the
tactical air mission,

C. DIRECTIVE: Air Force Regulation No, 208, dsted 11 June 1946.
Air Force Regulation No, 23-1, dated 11 January 1949,

The proficiency standards and desired capabilities of re=
connaissance, fighter, tro.p carrier, light bombardment,
and liaison units have been prepared and coordinsted within
Tactical Air Command Headquarters,

E. WHAT IS Letters to representative units are being prepared asking for
BEING DONE: oomments on the desired standards and capabilities al ready
prepared,
F. WHAT IS Deputy of Operstions is in the process of preparing new
PLANNED training standards for emch type unit in this commsd,

These standards will st forth the objective toward which
the unit will train and will be stated in terms of desired
measurable capabilities,

G

MONITORING Deputy for Tactical Air Operations,
LS PONS I+
BILITY:
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Promote progressive development of aire-antisireraft
artillery coordination of techniques and doctrines as
they pertain to the land battlefield,

Alr Force Regulation No. 20-6, dated 11 June 1946.

This command has engaged in no activity relative to the
developuent of antiaircraft artillary doctrins and pro=
cedures in the land battle due to the lack of joint
policy on the operational centrol of antiaircraft
artillery units., The problem is under study by the
Joint Chiefs of staff, and it is antioipated thst

& document now being drafted to be known as "Joint Actiom
Armed Forces" will delineate responsibilities for
operational control of antiairoraft artillery units
involved in surface action in oversess areas. Unless
otherwise instructed, continued deferment of this subject
is contemplated until = Joint agreement has been announced.

Deputy for Tuctical Air Operations.
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HEADQUARTERS
INTINENTAL AIR COMMAND
HEL AIR FORCE BASE, NEW YORK

Command, and now in the Continental Air
farewell. as been an honor and

our mutual

this command confirmed in the knowledge that I
Lieutenant General Ennis C. Whitehead,

onsibilities in the most creditable manner. I know that

‘¢ same unstinting support and loyalty which you have acco
P

these important post-war years of our association.
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ration and subm
of USAF Reserve

check of selected factors so ths

n can be instituted immediately
responsible echelon(s) of command where a def
develops adversely affecting combat readiness.

2. Scope. The p - s of this Letter for reporting purp

are epplicable to all erve combat units opersting in conn
with the AFRTC program Reports will be submitted by USAF Reserv
bat wings organized v a T/O&E as follows:

ng; reflecting the combat
ned groups as a unit,

g
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R“E'STRIC T.BED
ConACL 55-2
2-4

of each combst unit will
timely submission of the
on factual date reflecting
be made in the original
however, such com-
or disepproval of re-
proval will be assumed
the intermediate

151
1S
r

D et

©

°f 8 wing headquarters,
combat group, the
the medical group,
force havif¢ sn
rce, the primary

s, and/or instal-

ance and supply

| Y organization is
sk assigned, ) m combet tagk is as-
1ed, the task o dinarily perform TP« ocrganization under
)at conditions.

STRICTED
.,"“."'
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RESTRICTED
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RESTR.IOCITED

JOINT MESSAGEFORM |~ """

EXAMPLE

SPACE ABOVE FOR COMMUNICATIONS CENTER ON
FROM: (Originaton) ATE TIM » | securrry cuassiFicaTion

2556TH AFRIC HENSLEY AFE TEXAS R R T
£ AIR MAIL
| 70 CG TWELFTH AF FROOKS AFB TEXAS ‘ e S S

RCS_CRCLTL]  as of 21 March 1550.
606 TC Wg/Hersley /Brown/B /2 /5/2 /Personnel not corrletely trained in auth SSN's.
€06 TC Gp/Hensley/Jackeon/B/3/6/3 fc 46/16/16 /10 /52 /37 /@ortage of pavigation
equipment limits treining of combat creve.

€06 MLS Cp/Heneley/Coleman/C/1/4/1/Perscnnel nct completely trained in suth £

606 Med Gp/Hensley /Green/E/s/7/5
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RESTRICTED
ConACL 55-2
4-6

e. Nonflying Units - Those USAF Reserve units organized under
an appropriate T/0&E not included in paragraph 44, above, but whose pri-
mary mission is the support of those units.

f. T/E Aircraft - Combat aircraft utilized by a flying unit to
perform the combat mission as indicated in peragraph Uc, sbove,

g. Combat-Ready Aircraft - A combat-ready aircraft is an aircraft
which, without additionsl maintenance, can fly safely and carry out the
combat mission of the unit. Loading of bembs, ammunition, classified
equipment, or additionsl equipment necessary for operstion in sbnormal
climatic zones (which can be readily installed) will not be considered
in determining the combat-resdy status of aircraft,

h. Aircraft on Hand - Combat sircraft physically available to
g unit in the accomplishment of training for its combat mission.

1. Orgsnized Combat Crew - A complete combat crew, organized
as such and having the necessary combat position requirements of the
eircraft, Organized complete crews, both trained and untrained, will be
reported in this category.

J. Combat-Ready Crews - An organized crew having the necessary
combat position requirements of the sircraft and considered by the unit
commander as capable of performing the unit's combst mission, as defined
in paragraph 4c, sbove. Only those crews which 8 commander would use for
actual combat operations will be reported as combat-ready crews.

5. Prepsration, The Reserve Comba t-Readiness Report will be pre-
pared monthly as of 2400 hours, local time, the last day of each month.
The first line of esch transmitted report will state the reports control
symbol and the "as of" date,

6. Entries. The following entries will be made on this report as
indicated:

a through g: by all units reporting.
h through m: by flying units only. However, these
entries will not be completed in reports prepared

by the wing headquarters,

n: 2as required by a1l units reporting.

Unit Designation. Enter the designation of the reporting

3
KESTRICTED
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> name of the base at which

Officer.
ugh he may
ti.e report.

Unit Classification. A, Bor C unit, as defined by
ter, Headquarters USAF, subject, "The AFRTC Program,
5 M (The cited letter is included in booklet

ommander's Estimate of Combat Readiness. Enter the
estimate, expressed as a percentage, of the unit's
C edness for the execution of its combat mission, ss de-
n paragraph 4c, above. Equipment will not be considered when
this estimate. Ur

ts will be considered to be 100 per cent
its combat mission.

ni
execution of

Authorized Personnel Assigned. Enter the percentage of
el assigned to the reporting unit, Only those as-
ossessing primary SSN's suthorized the reporting unit
Overages in the form of surplus asuthorized SSN's
1g authorization will not be included. A sample compu=~

the authorized assigned personnel by pri-

rength

t
by mary SSN
—_——

x
2]
m
U Q.
-

v
s
]
)
Q.
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items e through
number from O

CHARIES T,
Major Qeneral,

us

Vice Commander
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ConACR 45-6
1-3

ConAC REGULATION ) HEADQUARTERS, CONTINENTAL AIF COMMAND
456 ) Mitchel Field, N.Y., 22 December 1948

USAT RESERVE
Mobilization Assignments for USAF Reserve Personnel

(This Regulation supersedee ConAC Regulation 45-6, & December 1947,
as amended, )

1. Purpose. The purpose of this Regulation is to establish the
procedure to be followed by USAF organizations in requisitioning USAF
Reserve personnel for mobilization assizmments in accordance with para-
graph 6, AF Regulation 45-3, 8 October 1948,

2. General.

a, Mobilization assignments may not be ziven to a member of a
T/O%E unit unless such individual is relieved from the T/0AZ unit
assignment,

b, Mobilization assignments will be made to Headquarters
Continental Air Command and its subordinate units, in accordance with
AT Regulation 45-3, 8 October 1948, to the extent of the difference
between the authorized peacetime and wartime strength of Continental
Alr Command organizations., This numerical difference will be considered
the numerical requirement as noted in paragraph 6a of AF Regulation 45-3,
This headquarters will inform all Continental Air Command Table of
Dietribution organizations of thelr wartime strength requirement.
Records will be maintained by Continental Air Command units to which
individuals are assigned on mobilization assignment in the same manner
as other major air commands,

3. Procedure. Major alr commands will requisition USAF Reserve
personnel directly from Continental Air Command air forces. Direct
communication is authorized between alr forces of thies command and other
major air commands in accomplishing mobilization assignments.

a. Individuale who are desired for specific assignments may
be requested by name. To assure prompt and correct action on such
requests, the following information shouli be furnished.

(1) Name of Reservist and permanent residence,
(2) MOS, grade and serial number.
(3) Desired assignment (complete designation of unit).

b. Orders and recorde will be forwarded from the Alr Force
Reserve Tralning Center direct to the galining agencles, except when

.1"!‘
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ConACR 45-6
=it

directed otherwise by the major air command concerned. Information
Coples of orders will be furnished to the Continental Air Command

alr force headquarters and major air command headquarters concerned,
ATRTC's will maintain a status card on each individua) transferred on
mobilization assignment, containing name, grade, serial number, MOS,
home address, reference to order of assignment, station of assignment
and date of transfer of records.

c. In the event the Continental Air Commani air force cannot
completely f111 the requirements of other major air conmands, the
major air command concerned will be so informed.

d. Separate instructions will be izsued on reporte and re-
porting procedures.

e. To insure uniformity, modilization aseliznment orders will
conform with standard letter order, attachment 1,

4, Applicadility. This pudlication ie applicable to Regular Air
Force and USAF Reserve,

(pp 210.4551)
BY COMMAND OF LIEUTENANT GENERAL STRATEMETER:

H. M. TURNER
Major General, USAF
OFFICIAL: Vice Commander

s/t C. R, LANDON
Colonel, AGD (USAY)
Adjutant General

1 Attachment:
Mobilization Assiznment

DISTRIBUTION
c
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SUBJECT: Mobilization Assignment

70 t Colonel John J. Doe, AO=123456, USAFR

l. Under the provisione of AF Regulation 45-3, 8 October 1948,
you are heredy given a mobilization assignment to (or-
ganization),

2. Thie mobilization assignment may be changed in accordance with
your desires or as determined by the headquarters to which you are
glven a mobilization assignment.

3+ This is the aesignment which you will be called upon to fil1
when ordered to extended active duty in the event of a national emer-
gency.,

4, Tt ie most important that this headquarters and the unit to
which this order assigns you be informed proaptly of any permanent
change of addrese,

5. You are attached to (organization) for
flying training and for performance of such flying duties as the com-
manding officer thereof may deem appropriate.,

BY ORDER OF

Attachment 1 to ConACR 45-6
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ConAC REGULATICON ) HEADQUARTERS, COFTINENTAL AIR COMMAND
51=% ) Mitchel Air Force Base, N.Y., 17 February 1949

FLYING TRAINING
Requirements for USAF Reserve Instructor Pilecte

(This Regulation supersedes ConAC Regulation 50-1, 7 February 1947; éonAC
Letter 45-1, 11 October 1946; and ComAC Letter 60-4, 28 August 1947,)

1, Purpose. The purpose of this Regulation is to establish a criteria
governing the selection of persamnel for duties as USAF Reserve flight
instructors.

2, Fesponsibility, The responsibility for estadlishing and super-
vieing specific qualitative and quantitative requiremente for USAF Reserve
ight instructors is delegated to ConAC air force commanders.

3. Minimum Requirements. It is suggested that the minimun require=
mente for USAT Reserve instructor pilote be no less than the minimums
listed below; Lowever, these requirements may be altered at the discretion
of the Alr Force Commander to meet existing circumetances.

a. TFive hundred hours total pilot time. This will include flying
time ae aviation cadet.

b. Trainer type aircraft;
(1) T-€ — Fifty hours total pilot time in thie type aircraft,
" (2) T=7 or T-11 = One hundred hours total pilot time in
multi-engine aircraft, of which fifty hours will be in
the T=7 and/or T-11 type aircraft,
¢, Tactical type aircraft:
(1) B-26 — Two hundred hours totsl pilot time in multi-
sngine aireraft, of which one hundred hours shall be
in thie type aircraft.
(2) ©-%6 or C~47 -- Two hundred hours total pilot time in

multi-engine aircraft of which one hundred hours shall
be in the type aircraft for which instructor pllot is

N
being qualified _

£
QN

4, Instructor Pilots. s, Pilots meeting the recuirements establiched
for instructor pilote by their appropriate air force commanders, upon
demonstration of their proficiency as instructor pilots to the satisfaction
of the AFRTC commander or hie suthorized Tepresentative, will be designated

THIS PAGE IS DECLASSIFIED IAW EO 13526
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on orders as such in accordance with AF Regulation 60=7, 1 October
1945, as amended,

bs USAF Reserve pilots in an inactive duty status who meet
the requiremente for instructor pilots may be designated and placed on
orders ss such in accordance with AF Regulation 60-7,

5« General., It is of paramount importance that the best qualified
personnel be selected as instructor pilote to insure that the highest
quality of instruction possible is given rated USAF Reserve perscnnel.

6. Applicability. Thie publication is applicable to Regular USAF
and USAF Reserve. (CR 353)

BY COMMAND OF LIEUTENANT GENERAL STRATEMEYER:
t/ H. M, TURNER

Major Ceneral, USAF
OFFICIAL: Vice Commander

s/t NEAL J, O'BRIEN
Colonel, USAF
Ad jutant Ceneral

DISTRIBUTION:
C,E

A, G. O
| PUBLICATIONS LIERARY
FILES
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ConAC REGULATION )
51-1CA ) HEADQUARTERS, CONTINENTAL AIR COMMAND
Mitchel Air Force Base, N.Y., 22 April 1949

FLYING TRAINING
Minimum cequiremente for Check-Out in C-47 Aircraft

(This Regulation amends ConAC Regulation 51-10, 2 March 1949,)

- - - L4 L =

3. Prerequisite Requirements, Air Force Reserve pilots, prior to
undertaking C=47 transition, will be required to have accomplished the
following:

8, A mininum of two hundred houre of multi-engine flight time
of which at least eight hours first pilot time will have been accompliched
within the previcus three months in trainer type aircraft and/or twin-
engine cargo type aircraft, or

b. A minimum of twenty hours first pilot time within the pre-
vious six months in trainer type aircraft and/or twin engine cargo type
alrcraft of which at least eight hours first pilot time will have been
accompliched within the previous three monthe,

C. Where twin-engine trainer type alrcraft are assigned for
Air Force Reserve tralning, it is suggested that the requirements pre-
scribed in paragraphe 3a and 3b be acconplished in T-7 and/or T-11
aircraft,

-

(RR 201,63)
BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD:

t/H. M. TURNER
Major General, USAF
OFFICIAL: Vice Commander

a/t NEAL J, O'BRIEN
Colonel, USAF
Adjutant Generasl

DISTRIBUTION:
C,B

,; As G, O,

‘ PUBLICATIONS LIERARY |

- S
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CONTINENTAL AIR COMMAND
MITCHEL AFB

—

1Y JF CONAC CIVILIAN PERSONNEL

" AF=SC-PH3 g
Report of AF Civilian Personnel 30 April 195
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CONTINENTAL AIR COMMAND
MANAGEMENT ANALYSIS REVIEW

MARCH 1950
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RESTRICTED

IN THE E‘j&‘-"f ANY INFCRMATIUN CONTAINGD HEREIN IS
EXTRACTED OR THE FUBLICATICN IS REPRUDUC=D IN ANY WAY
THE SCURCE OF THZ INFURKATICN SHOULD BE SHOUWN,

PREPARED BY:
DIRECTOR, PROGRAMS AND COSTS - OFFICE OF THE COMPTROLLER

HEADQUARTERS, CONAC
MITCHEL AFB

APRIL 1950

RESTRIGTED
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INTRODUCTION

THE PURPOSE OF THE CONAC MANAGEMENT ANALYSIS REVIEW IS TO PROVIDE COMMANDERS AND
THEIR STAFFS EACH MONTH WITH ANALYSES AND SELZCTED DATA WHICH, WHEN PROPERLY INTERPRETED,
WILL INDICATE ACHIEVEMENT WITHIN SPECIFIC FUNCTIONS OF THEIR ACTIVITY.

IT IS INTENDED THAT THIS REVIEW PRESENT FACTS IN SUCH A MANNER THAT COMMANDERS AND
THEIR STAFFS CaN EVALUATE THE CONSISTENCY OF THEIR OPERATING ACTIONS, THE EFFICIENT AND
ECONOMICAL USE OF RESOURCES AND THE FROGRESS (F THEIR VARIOUS ACTIVITIES TOWARD
AUTHORIZED OBJECTIVES.

THE CONTENTS OF THIS REVIEW WILL VARY FROM MONTH TO MONTH. THIS WIIL PERMIT GREATER
COVERAGE OF CQMMAND ACTIVITIES AND CONCENTRATION ON CURRENT ITEMS OF COMUAND INTEREST.

THE PRESENCE QOF EXTREME CONDITIONS ARE READILY APPARENT TO COMMANDERS WHEN PROPERLY
SHOWN IN GRAPHIC PRESENTATIONS. MANY OF THE EXTHEME CONDITIONS INDICATED HEREIN MAY EE
JUSTIFIED BY LOCAL SITUATIONS AND THE NATURE (F ASSIGNED MISSIONS. THESE ANALYSES, HOW-
EVER, SERVE A4S A GUIDE TO AREAS AND ACTIVITIES WHERE FURTHER INVESTIGATIONS AND
CORRECTIVE ACTIONS KAY RESULT IN HETTER MANAGEMENT.

THE ANALYSES CONTAINED HEREIN HAVE BEEN [ERIVED FROM INFORMATION AS REPORTED TO
THIS HEADQUARTERS.

RESTRICTED
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EXPLANATION OF GRAPHIC PRESENTATION ON

COST OF CONTINENTAL AIR COMMAND BY FUNCTIOMAL GROUPING - MONTHLY DISTRIBUTION

The following activities are included in the functional groupings as shown on the chart:

COMMAND GROUP

, Continental Air Command
Hq » Tactical Air Command
Hq s Alr Defense Forces
Hq & s ConAC Air Forces
Hq & HQ Sq, Air Divisions (Defense)
2220th Field Printing Plant (May through December 1950)
2220th Extension Group, Less Extension Course Activity
(January through April 1950)
, Combat Wings

OPERATIONS GROUP

Combat - Total Opersting Costs of Fighter Groups, Troop
Carrier Groups, Tactical Recon Group, Bomb
Squadrons (L), Assault Squadron.

Combat Support - Total Opereting Costs of Liaison Squadrons

and Flights, Alrcraft Control and Warning
Units, Tactical Control Groups, Shoran
Beacon Unit,

COMMENT

SERVICE GROUP

Total operating costs of ConAC organizstions less those
included in Command, Operations and other Mission Growps.

OTHER MISSION GROUP

Air Force Reserve (AFRTC's only)

Alr National Guard (includes Instructor Personnel)
Air ROTC (includes Instructor Persomnel)

Air Explorer Liaison

Alr Force Overseas Replacement Groups

All other (minor sctivities including Military Liaison
Personnel with Army, Navy and other agencies)
Extension Course Activity of 2220th Extension Growp
(January through April 1950)

ADDITIONAL CHARGES

Cost of excess personmel and recruits awaiting shipment,
AF(RG Casuals, Detachment of Patients, Lump Sum Payments,
reenlistaent bonuses, initial issue of clothing, ICS,
Supplies and Services furnished others, parts to salwage,
extracrdinary repairs and condesned inventory.

AN OVERALL INCREASE IN COSTS OF $964,126 PUR MARCH OVER FEERUARY IS INDICATED.
INCREASES ARE NCTED IN ALL FUNCTIONS WITH THE EXCEPTION OF ADDITICNAL CHARGES
WHERE A DECREASE OF $266,000 HAS OCCIRRED. THE MAJCR INCREASE OF

APPEARS IN THE OPERATIONSGROUP WHICH IS MAINLY ATTRIBUTED TO AN

FLYING AND THE COST OF FUELS AND LUBES ($499,433) POR SPECIAL OPERATIONS SUCH
AS PORTREX AND SMEETERIAR.
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RESTRICTED PREPARED BY
TOTAL COST OF CONTINENTAL AIR COMMAND DI, Shopmet & sty
BY FUNCTIONAL GROUPING g,

MONTHLY DISTRIBUTION

AVERAGE
T-DEC '49

¥ URCTIONS

COMMAND aROUP

$ 246580

2,604,368

$ 2,676,706

OPERAT IONS  SROUP

2,808,108

3,137,35%

3,0%8,45

.
SERYICES SRmOUP

8,119,532

8,053,017

7,887,319

OTHIR_MISSION QRO

4,885,713

4,938,632

&, 992,490

ADDITIONAL CMARSES

4,785,965

4,998, 7%

4,621,056

JOTAL COST

3 2,025 9

$ 0, 7080%

§ 23,218,086

SOURCE: (O™ WUATROL REPORT, AF FORM 320
RCS  AF-FO- FREO

.}
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EXPLANATION OF GRAPHIC PRESENTATION ON

COSTS OF OFFICE OF THE DEPUTY POR PERSCNNEL

H3 CONAC AND HQ CONAC AIR FORCES

This chart depicts the total cost (payroll, supplies and services), for the staff group supervised by the Office of the Deputy for

Personnel, for Hq ConAC and Hq ConAC Air Forces, as follows:

GEFUTY FCE PERSQENEL

Costs of the Assistant Deputy, Administrative Division,
WAF Staff Director, Director of Personnel Planning and
Management (Account Code 20203).

DIEECTOR OF MILITARY PERSONKEL PROCUREMENT

Costs of Officer Procurement Division, Airmen Procure-
ment Division, Selective Service Division, Advertising
and Publicity Division (Account Code 20221).

DIRECTCR OF CIVILIAN PERSONNEL

Costs of Classification and Wage Administration Division,
Esployee Utilization Division (Account Code 20229).

AR Ji VOCATE
Costs of Administrative Division, Military Justice Divi-
sion, Military Affairs Division, Legal Assistance Divi-

sion, Reserwe Division, Training Division (Account Code
20209) .

GEOUND SAFETY DIVISION

Costs of Ground Safety Division (Account Code 20223).

DIRECTOR OF PERSONNEL SERVICES

Costs of Special Services Division, Non-Appropriated and
Sundry Funds Division, Information and Education Division,
Library Division (Accourt Code 20217).

DIRECTCR OF ¥T'ITARY PERSCMMEL

Costs of Classification and Utilization Division, Officers
Division, Airmens' Division (Account Code 20227).

DIKECTCR OF AIR PORCE ROTC

Costs of Training and Research Division, Requirements Divi-
sion, the costs of field personnel are excluded (Account
Code 21009, less 21009.01, AFROTC (field)).

AIR CHAPLAIN
Costes of Administrative Division, Professional Service

Division, Projects and Requirements Division (Account Code
20211)

Costing of staff activities is in accordance with ConAC Ltr 170-1 and ConAC Ltr 170-7.

COMMENT

IRECTCRATE OF MILITARY PERSONNEL, HQ POURTH AIR PCRCE, AND COSTS OF
PERSONNEL SERVICES AND THE GROUND SAFETY DIVISION, H3 TWELFTH AIR
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