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In the past the mission of this squadron has never been ade-
guatecly explained, however well outlined. The paramount importance
f its mission to any organization in the Armed Forces is a matter of
almost routine certitude. For tiis reason a detailed ac-ount of
Second Heconnaissance Technical Squadron's MIS=ION is in order.

In this history we will be concerned not only with w

officially assigned this organization to accomplish and whst the

squadron accomplishes but what is the relation of the two.

Second Air Forcc Regulation 24-11, the official statement of
mobile, air-tran

he mission of

portabl it tha .. under field conditions, continue to operate.
juadron incapable

‘one of Inter-

(ZI1) is at once apparent.
al Headquarters, Strate ic Air Command order,

Since the original

3
1
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raissance Technical Sq
capable of perforning 2 variety of functions under field
not :mich less successfully than what is accomplished here

Broadly stated, all the photographic products of reconnaissance,
bombardment and fighter type aircraft furnished this organization

and remitted accordingly.

tore spe.ifically, the squadron's operations (all in accor-
dance with tactical doctrine and estztlished directives as far as
possible) jnclude processing of aerial and radar-scope photographs
(i.e., film exposed in photographic and radar-photographic instruments
operated from aireraft on reconneis-ance runs); duplicating aerial
and radar-scope nezative materials (This film, meuticned above, is
processed as soon as received; generzlly, one positive from this is
made and as many ne atives as re',_ueste.i.); evaluating reconnaissance

materials (an imposing duty because of the volume and variety of

wor« involved and the importance of it); accomplishing final letter-

ing on and annotating aerial and radar-scope photography (Annotation

call for the delineation of important target areas, €.8., ihe out-

lining of a munitions dump, a gasoline refinery or a railroad mar-

shalling yari.}; accomplishing photozraphic printing, contact and

1 making prints); duplicating flight logs by

pro jectd nii.e.,

photostatic and other means (This is simple duplication of recon-

naissance pilots' mission reports for distribution to higher command. ) ;
preparing rapid, correct photo and radar i:lh:?}:!"b1bion reports;

=5
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.ring radar

vital tor

joned.); preparing

is2 to rence); evaluating, p r
tronic ance mission reports from Z e tronic Lounter-

igztor's logs (Electro

(:CM) observer

are flown by aircraft equip-ed wi

¢ ememy radar stations ar
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ORGANIZATION AND ADMINISTRATION
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The authorized Table of Organization and fquipment (TO&Z
1-2313) under which thre Second Recommaissance Technical Squadron
is charged to accomplish its IS ION has received considerable
mention in past histories. Its inadequacies and limitations have
been subject for expanded discussion. Since repetition and super-

fluity have no place in the well-written unit history, there will

be no prolongation of what has already been thoroughly covered.

As of 31 January 1953 official approval of the proposed TOXE
was still pending notice from higher command. Great hopes were
expressed by most personnel-in-charge here for full endorsement of
the new tzble and imminence of the arrival of
higher levels,

Approvzl or no, the squadron worked or in the accomplishment
of its MIS3ION, When warranted (i.e.by personnel overturn or for
the imp .orking conditions, hence in the interests of

i nce) overall and/or internal

were effected.

changes.
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1at ~rod: ction
rrelate prod.cilion,

material produced by this organization.)

revised mobility plan was prepared and published in
ed mobility an prex

3, Ps 25.)

3 1 R adr e drapected by
connaissance Technical Squadron was inspecied Ly 4
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were

s h &
similarly be no need Ior a unit !

Reference We

e pesults that carried over into this month.

i that Photomapping Section W

workload or none at
shortly t worxloac o

-1
a TwX to higher h stezdy, bal

No action was
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,r which it was willing to impart.

.t -d with 2ndAF resulted in the Air

i e De with the re-
erv here) of 6,000 1bs of the paper will the re

tion Section resumed

sresently (and often in the past) experi-
e and utilize source photographic
tion ir. sc=le often prevalent in

.erial reconnaissance souadrons
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22151
Siders 22151
Jr. 23150 ( 1 Nebr.
Davis 22130 1voi Va.
Powers
Rostrom Lowry AFB,. Colorado
Isard 0 t. Belvoir, Va.
Marshall 2 Ft. Belvoir, Va.
Pinkas 2 Ft. Belvoir, Va.
o Skotnick Ft. Belvoir, Va.
). &. Varnarsdall Ft. Belvoir, Va.
5. M. Young ” Ft. Belvoir, Va.

s
|
"
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<
.
9
"
w
-
w
-

Q00 ar

mrwxEoOQ >

=

In accordance with orders from 2ndAF, six aotomotive mechanics

who were assigned to the Materiel Section but could not be utilized
ir primary AF3C under the present squadron set-up were placed
tached Service with the Base Motor Pool. (See 2ndAF Messafe
0541, 7 January 1953.)

(For further, supplementing information, see Morning Report, Exhi-
bits #2, 3, 4, and 5, APPENDIX.)

It is svident from the tables above that the incoming - out-
going higher skill levels balance. However the career fields them-
selves show great variance. whereas Photo Lab benefits from the
influx, the losses 411 be particularly felt in Photomapping.

Last month stress was laid upon the large number of personnel

prescnt for uuty auring the nolicay montn and the large amount of
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percentage
3 4 T e . ienment and
causes (i.e., Oli los y ignment an

] 3 low Year's diminished
The larze number of men on leave at New Year's diminished

1953 got under way. It can be stated wi

operations 2 being conducted with r
rat a g

1} - ol - - P :v,.A‘:..'x
malcy; a full and this organizatlio

t (of authorized
manned and 89 it (of au s enlisted str
Although pre

i for airmen this fivure was
incorrect to conclude th-t the organization were
manned or seriously undermanned.

the mann
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strength

By definition, any organization

successfully so.

manninz or undermanning of consequerce cannot

follows then that neither term could
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good work for the squadron, it is according only to TOXE 1-313,
which long ago proved outmoded, that they must be viewed as
'overages.,'

On shortages: it seems likely that the 23010 shortage will

acome perennial, if this is not already the case. The job is in-

clusive of too man; menial, unirteresting tasks and advancement
becomes very difficult because of the present large overage of se-
nior photographirs.

SECURITY.

Dur ng the month Intelligence Sect on processed and submitted

30 clearance requests for newly-assigned personnel. Fifty-two (52
. o L~ v

Top 3ecret, nine (9) Interim Top Secret, ten (10) Secret and fifteen
(15) Interim Secret security clearances were granted and recorded.
Securits indoctrinatior is given by the Security erk to all
newly-assigned personnel, This consists of a briefing on AFReg 205-1
followed with the Security Test, AF Form 184. Minimum score

~ant must be attained or the test 1is re-administered until
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ire of historical importa 2Ccause the amount of
knowledgs and know-how that an i jori can gzin in a very
short #ime with no perman manpower expenditure through them. TDYs
for m h s follows:
Major Steven Zvonar departed this organization on 8 January for

tour at Air Command and Staff School, Maxwell AFB
’ ’

on TDY during the month to investigate proce-
ance squadrons in Strategic Air Commard,
to #zcDill AFB, Florida for
evaluation project.
juty here on 13 January after
f

ul.y completed the Photo Radar Int ‘rpretation Cours

at Lowry AFB, Denver, Colorado.

T/Sgt. W. P, O'Mahoney returned to the Photo Laboratory from a

tour at A-9 Processing School in Bur , California.
P

tions, upon return, for improving the iab's A-9 machine

in PACI_ITIES AND MATERIEL,

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

re was one Courts-Mar-
duction of airman to Airman Basic.

le 15 of the Uniform Code of Military Justice ten-
1 L
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OPERATIONS AND TRAINING
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re-indexing
practical

ersonnel thorough

In summation, the inventory effect
igen ‘)

to Intell

sufficient

of which were
included

Ops itself). The 17

Cthers in Oper

scope to wargant projzc
target area analyses, target complex chourts, target complex mosaics
stereo, er.tions d

folders optimum
ECM projec
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and target
t and one

described only ¢
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the

been unable

covered

sonnel utiliz

jsuzl photography re-
This material was cro ~indexed
v. By means of cover sheets whicn

index book

compiled. It provides read aren n all ar=as cov-

id photography. Plot maps of the photograrhy have been
d-awn and filed with the photographs, thus doing away with the bulky
plot map books which formed part of the original project. This last
was done wich emphasis on mobilit, s that Optimum Stereo mategial,

1cludi I maps, can be boxed and shicyed on short notice, using
containers.

receives new m terial in volume a
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junction with the color

also done by
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TRAINING

Training this month for the squadron as a whole consisted of
routine Character-Guidance lectures, a special session on Ground
Safety and a talk by Captain Shupe (QIC, Intelligence Section, this
organization) on ways and means of extraction of fzlse statement
from prisoners by the smemy for propasanda purposes,

Internally: The Operations Section training goal was set at
the following:

-

11, accuracy,
o fulfill

To develop in all personnel the ski
iscipline andinitiative required t
the mission of their section, squadron and the
Air Force.

In Ops itself no OJT (i.e., on-the-job training) was being conducted,
All personnel were traindd in their respective capacities and eonsi-
dered to be proficient,
Training in the Intelligence Section is synonomous with reqular
operstional activity. raining goals in January followed co ven-
lines (i.e., complete familiarization of each man with his

ch cposs-training as
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proposed Radar-Photo Inter-
last month's unit history for this

schedules and instructional duty assign-

ments for the course, Cfficers and <e airmen of the PI Section

will be utilized =s instructors, However, actual instruction wi
be delayed, pending receipt of authorization from Headquarters,

Strategic Air Command to waive sending the airmen to the existing

technical school at Lowry AFB, Denver, Colorado.
t ] ’

Photomapping h instituted a training program not quite so
g i

mal as PI proposa2s. A f suggested procedures adopted

from the heronautical Chart and Information Center (St. Louis,
Missouri) was initizted in the sec

L AT = N
returned from ACIC. The we

the various tpes of projections,

o the Lambert

sp:cial det iled i

jection and expl of the Air Obj Folder Program, Ir
wee to follow there will t discussed nestions, hing and
Inking of “anuscripts, FPhot (Reli M nd
drafting.

As Photomapping tion's operations incr ingly include the
i3 f thi ethod, it ccme nece ry for deproducti n v nder-
e train n the Tachniqu { or or ng chorts by use of
the ast ’ : 4. This truining b n comrleted in January.

v
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Results
were obtained
Registration wa
The
written sections are

ini i eak in Jam 4 : aining Program
Model trzining hit a peak in January. A trail 4

the 55250 (senior woodworker) job descrip=

ing variocus phases of the

Zach morning two hours

ination being written

% 3 +
i s admini red wo section airmen who
pleted. This month it was administered to two s

made passing grades.
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A . v

KEY PERSONNEL

Lt Colonel C. D. Dalton Commanding

Lt Colonel C. S. Mangan* Photo Interpretation

Major D. R. Schultze Electronic Counter-Measures
Major W. H. Wedeman Photo Laborztory

Major M. R. Williams Operations

Captain E, D. Brown Materiel

Captain P. W. Tieinowski Reproduction

Captain B. A. Shupe Intelligence Security

Ist Lt. E. L. Bennett Adjutant
2nd Lt W. E. Parrish Model
CNO Thomas M. Goodnight Photomapping

T/Sgt. J. K. Nelson First Sergeant

Lt Colonel Charles S. Mangan, who recently returned from a

towr with Fifth Air F rce in horea, graduated fr
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was recalled to active duty in December 1947 and assigned to the
301st Bomb Wing, then stationed at Smoky Hill AFB, Salina,
Kansas.

In 1949 Colonel Mangan was transferred to the 22nd Bomb
Wing, “arch Air Force Base, California where he served until
early 1951.

When the 12th Air Division was activated at March in 195.

he was assigned as Adjutant General until his transfer to Horea.

W ile in Korea, Colonel Mangan served as As=istant Adjutant
General and later Adjutant General of the Fifth Air Force in

Soeul. He joined the Second Rezonnaiddance Technical Squadron

on 31 December 1952.
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Exhibit #3
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UNIT HISTORY
«

®

SECOND RECONNAISSANCE TECHNICAL SQADRON

For 1 - 28 February 1953

*

T 2
USAF, under the supervision

P /3¢ Jok: tro
R e . : Historical Officer

of Lieutenant Bruce R. Dunlap, USAF,

APPROVED:

CHARLES D. DALTON
Lt Colonel, USAF
Commanding
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MISSION

Last month Second Air Force Regulation 24-11, the of-
ficial statement of the MISSION of Second Recennaissance
Technical Squadron, wes outlined and detailed, In the nar-
rative mention was made that the actual duties of this or-
ganization far exceed the minimum laid down by Reg 24-11.
This is because of the miscellaneous tasks not included in
the MISSION which the squadron undertakes for many rejuesting
organizations (repreducing of forms and papers in quantity,
especially target materials, setting up disrlays, modelmaking,

lettering) and because each of the 10 sections that comprise

the sjuadron has its om separate mission. Combining these

missions results in an expanded, definitive MISSION with exuct
statement of duty, whereas Reg 24~11 outlines broadly.

Noting this, the importance of individual section missions,
tiiey became worthy of study (for as the sections produce, so
soes the squadron). As & conjunctive action, each month in these
pages under MISSIOH one sectilor will be piven accompanied by nar-
rative comment and verbal illustrations wnere possible

The mission for this montn's di scussion is that of the Elec-
tronic Counter-Measures \E M) Section of this organization

Broadly stated, ECK's mission is to analyse, evaluate and
compile into useful fors «ll information obtained [rom the tech-

¢

{cal analysis of signals used in electromagnetic warfare
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warded and the 2nd RTS Electronic Analysis section will receive
a copy to anulyse, evaluate and compile into & more "useful
form" for the 2AF Director of Intelligence information

The Electronics Analysis section uses collateral sources
of information and farmer "ferret" mission intercept data te
compile the electronics study for the Director of Intelligence
The wire recardings are used to substantuate the operators log
and sre transcribed on to "plattars" for storage or play bLack
Alsc a sonogram can be made from duta conteined o the wire

The laboratory sub-section of the Electronics Analysis

sectior has many delicate and intricate Instr nents for obtain-

ing and meking & perminent record of data. These instruuer

sre necessary for obtaining more accurate inforsation than

se of pents,

operatars log contains Also, by use of the 1
can be studied in greater detail. Instruments used are the

oscilloscope, azplifiers, sonograpn We-9 recorder, recordeks
Nt ! ’ r ’ »

and many of the more familiar electronic testing devices

Teams of officers (Blectronic Countermedsure Officer) and
airmen (Intelligence Smecialist) study, compdle

informat i informatior
tar of Intelligence used for target

yseful for jamming and route planning for st

Finally, the ECM mission requires the

wired for reconnaissance teci nical
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understreansth in personnel and a shor-

instruments A critical officer shortapge exists

11) which, it is believed could impede

e = B O AR

An inspection of 2d Recon Tech Sqdn was conduc ted
from 30 January through 2 February by Lt. Colonel George
E. Sutton, Inspector General's Office 2AF, assisted by an
inspection team, by authority of AF deg 123-1, 28 March
1952. General commendation in their report (see Exhibit
#1. APFENDIX) is one more authoritative indication that 2d
Recon Tech 57dn is successfully accomplishing its MISSION.

The inspection results favorably reflected the great
amount of thought and effort that has gone into the mobili-
ty plan, training progreém, security procedures and the gen-
eral operating prodedurss of the s wadron, Deficiencies
noted were generally minor and sither have been corrected or
action initiated to correct them.

Portions of this report will supplement narretion in
various parts of this it his ¥ Indicitive comparisons
and contrasts will be pointed up and discussed. Squadron
mtters as tney particularly affect the MISSIUN will be

stressed
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ORGANIZATICH

One major erganizational change occurred in February
and measures were taken in preparation for the occurrence
of another in March

Lt. Colonel Charles S. Mangan was named Base and Ath
Air Division Adjutant, this station, on 13 February. Cap-
tain William P, Cumiskey resumed the charge of Photo Inter-
pretation Section, this organization.

Captain Sydney F. Turner has been assigned to duty in
Operations Section. This was done in anticipation of the
lose of Major Marvin R. Williams who ie retiring from ser-
vice. The only OJT (on-the-job-training) within Cperations
Section presently is being received by Captain Twrner who
is being orianted and familiarized with his new duties

As of 28 February, no word relating to approval of the

new T/OkB had arrived in the sjuadron. Officers and NCOs

remained generally cptimistic bul among snlisted persennel,

after so many months' disapointment, st begen to di-

anisih.
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items of mobility ejuipment which the s wadron had been
permitted to store at Slack would have to be removed within

ys following since air Materiel Commund is to as-
sume contrcl of the depot in thc near future. As yet, Ma-
teriel Section has been unable to find & suitable place to
which to move these items.

In the course of recent work on the sjuadron mobili ty

plan, it was discovered that & fow items of MR (Memorandum

Receipt) property had been desi gnated for movement with the
squadron upon implementation of the plan. These items can
not be taken along since MR property (items like chairs,
tables, desks) belongs to the base and must be returned to
Base Supply when an or ranization leaves the base There are
moves undervay to resolve the situation by having those MR
jtems needed for mobility purposes authorized as a part of
the UFR:AL (Unit Property Record Fjuipment authorization
List)

Another major problem on which squadron has worked hard
to resolve exists in the inadequate workload ass=igned some
sections (This wes observed by the 2aF Inspe
particularly in Phote Laboratory.) If 2d Hecen Tech Sodn
{s respensible for this =ituatlon, 4t is because of its
consistency in undercutting dexdlines on assigned work while
croducing quality werk in volume. In December 1952 (as re-

ported in the unit ni y for December) this orpganization
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anticipeting light workloads in the Lab und other sections

reuested higher head juarters by TWX to supply the s juadron

with a steady flow of varied wrojects in order that proficiency

be maintained. No notification of action taken on the requect
has been received. hith knowledge of this, the 2AF Inspecticn
Team recommended that the nSecond Air Force Director of In-
telligence initiate a progr«m of projects for ti orough utili-
zation of the 2d Reconnaissance Technical Squadron facilities.”

Distribution of the 2.F Inspection Team's report includee one

copy to the D/I 24F
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PERSONNEL

Seccnd Reconnaissance Technical Squadron bore only a

slight personnel loss in February. Om 28 February there

were only two less officers assigned than on 31 January
and cme less enlisted personnel, Average assigned strength
was 50 officers and 309 airmen.

During the month there was an aversage present-for-
duty strength of 68 per cent, officers, and 32 per cent,
airmen., This represents an increase over January of one
and nine per cent respectively. A greater increase was
precluded by the nusber of TDYs and normal personnel over-
turn which slightly overbalanced the influx of new person-
nel,

Ten 2d lieutenants, previcusly assigned, reported here
between 1€ - 26 February, all having succeesfully completed
the Photo-Radar Interpretation course given st Lowry AFB,
Colorado, They are

2d Lt Edmund H, Damon

2d 1Lt Donald P. DeEanico
24 Lt, Edward W, DeHeart

2d Lt, Willies E, Delsercne
2d Lt. Martin S, Doria

24 Lt Bruce R, Dunlap

2d Lt Harold A, Dushame Jr
2d Lt, Jeremy P, Felt

24 Lt. Richard D, Georgeson
24 Lt Jack B, Haskins
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All hold bacheler's derrees from accredited institu-
tions; all ere gradustes of Cfficer Candidate Schocel.
Repular gains and losses for 2d Recon Tech 3gdn in

Pebruasry were ae fcllows:

name transferred fr

M/Spt H, Ward ) Ramey AFB, Fuerto Rico
A/1C i, B, Cavin® 5 FEAF
A/1C Little 5 Hqs 2AF, this sta,

A/2C 2. G, Hauser £035¢ FE AF

A/3C G, Bernstein* FEAF

A/3C >. W, Bordelen 110 Hgs 2AF, this sta.

A/3C 3. Colin 805th Food Service
Squadron, this sta,

(#These men have been plased on detached service with Base
Motor Pool. See PERSONNEL, unit histery, Janusry 1953.)

LOSSES

Lt. Col, C.S. Mangan 4th Air Divisionm,
this station

Major D.R. Schultze 376th AE Squadroen,
this station

J.K. Jones ) FEAF

1st Lt, I.A, Harper Inactive status

2d Lt. E.S. Nokes FEAF

T/Sgt S.J. Touchstone Sep. fr. ser.

S/Sgt D, Necessary Sep. fr, ser,

A/1C D.L. Schumacher 5 Roswell AFE, New
Mexico

Captain

A/1C D, Tice A
A/2C R.S, Falcon 805th Supply Sqdn,
this station
Undermanning »nd non-effective manning were two topics

discussed in last month's history.
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Shortsges and overages as relsted to T/OG(E 1-2313 do
exist in the organizaticn. Agein, eas pointed out last

month, these perscnnel are effectively assigned, generslly

speaking, Since they are not covered by the T/0, they must

be viewed as shortages and overages,

The officer shortage in ECM Secticn is critical, Only
one of four officer slots is filled, As pointed in MIS-
SION (pp. L ) this could hamper mobility. Also a grester
volume of incoming work is expected and officers are needed
for the sucsessful discharge of ECE dutles,

Photo Interpretstion Section under the present T/0 hes
a shortage of twenty two (22) photo-radar intelligence officers.
Photo Leboratory's shortage of thirteen (13) in the photo
career field persisted through February.

The shortage of modelmakers has become a problem in the
producticn of assigned projects in Fodel Sectiocn, Action is
pending a request for additional personnel that has been
mede. Model sdministretion feels that a three-man tess 12
necessary to initiate and complete the average terrain or
target rodel, Fresently two (2) men sre assigned on each of
the two teams., As a result, project days increase in number,
which is unsatisfsctory because tise is a paramcunt factor in

modelzaking, often determining future requirements,
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is a section Operaticns 1s authorized two officers

and two airmen, For efficient operstion, four officers and

ten airmen are assigned, Altogether this is a grarhic exam-
ple of the inadequacy of T/O&E 1-2313.
aa# SECURITY #=#
The 2AF Inspection Team adjudged that 2d Recon Tech
Sqgdn's

"Security procedures and organization were ex-
cellent, Classified documentary control,
safes, file cabinets and cireulation control
procedures were adequate to assure a high de-
gree of security within the squadron; admini-
strative security clearance and indoctrina-
tion program files were current and complete."

During the month Intelligzence Security Section pro-
cessed, for clearances. nine officers and five airmen recent-
1y assigned to the squadron,

To provide and efficlent means for determining the
clearance status of sguadron perscnnel, a roster with this
information was published and distributed to all sections,
Thie has proved the best method,

The following clearances were granted and reccrded
during Februwy 24 Top Secret, Eight Interis Top Secret,
four Secret and three Interim Secret,

ws8 TDYg »an

On 20 February the Squadron Commander and a party of
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officers and airmen departed on a 10-day tour to the three
other AF type recon tech squadrons in the Western Zonme of
Strategic Air Command, These baces are March (Califcrnia),
Rapid City (Scuth Dakota) and Offutt (Nebraska) Air Force
Bases, The purpose of the trip was the coordination of
matters of recon tech squadrcn policy, (See Exhibit # 2)
0fficers in the party included Major Maurice H, Wedeman
(0Ic, Photo Laboratery), Captains Bennie A, Shupe (CiC, In-
telligence Security Section), James F. Formen (Fhoto Inter-
pretation Section) end Faul W, Reinowski (0IC, Reproduction
Section) snd 1st Lt, Floyd E. Stanford (Opersticus).

Airmen in the party were S/Sgt W.A. Miller (Fhotomap-

ping Section) and A/1C J.D, Petersen (Photo Lsboratory).

This tour made possible for the Recon Tech Sgdns to
interchange infcrmation ccncerning new ideas and technical
procedures, All information obtained on the trip would be
utiliged where possible; some, it was hoped, inducted into
the sguadron SOPs.

Captain Cumiskey and 1ot Lt. Leo A. Thomas visited

s SAC on 17 = 20 Februsry in comnection with the IEDA

nject, (See OPERATIONS)
T/Sgts. A. ¥oy end P, Sienko, A/1Cs R.E Henderson,

R.B, Moak, DR, Roose and C.L. Porlin have departed for
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officers and airmen departed on a 10-day tour tc the three
other AF type recon tech squadrons in the Western Zcne of
Strstegic Air Command., These bac=es are March (Califcornia),
Rapid City (Scuth Dakota) and Offutt (Nebtraska) Alr Force
2ases, The purpose of the trip was the coordination of
matters of recon tech squadrcn policy. (See Exhibit # 2)
Officers in the psrty included Major Maurice H, Wedeman
(0IC, Photo Laboratory), Captains Bennie A. Shupe (CIC, In-

telligence Security Secticn), James P. Formen (Fhoto Inter-

pretation Section) end Paul W, Reinowski (0IC, Reproduction

Section) and 1st Lt, Floyd B. Stanford (Opersticus).

Airmen in the party were S/Sgt W.A, Miller (Photomap-
ping Section) and A/1C J.D, Fetersen (Photo Lsborstery).

This tour made possible for the Recon Tech Sgdns to
interchange infcrmstion ccncerning new idess and technical
procedures, All information obtained on the trip would be
utiliged where possible; some, it was hoped, inducted into
the squadron SOPs,

Captain Cumiskey and 1ot iLt. Leo A. Thomas visited
Hge SAC on 17 - 20 Pebruary in comnection with the IEDA
project, (See OPER-TIONS)

T/Sgts. A. Moy and P, Sienko, A/1Cs R.M Hendersom,

R.B, Moak, D.R, Roocse and C.L. Forlin have departed for
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school in Burbenk, Califcrnia to receive instrvetion in A-9
procedures. T/Sgt F.G. Laughton has recently returned from
A-9 schcol,

T/5gt J.F, Carrescia was relesced to 2AF Combat Re-
porting Branch on Special Duty for a period of 30 days eff-
ective & FPebrusry, Sgt Carrescia is NCOIC of the Intelli-
gence Security Sectlon.

Major Chaffers of the 72d Recon Tech Sqén end Lt,

Moore of the 805th Recon Tech Sqdn were here during the month
in connection with Bomb Scoring Techniques.
=% WCRALE w#+

Although morsle is an intangible enZ generslly diffi-

cult to measure sccurately, were arbitrary values to be as~

signed - degrees of morale, (1. e., very high--5.0; high--

4L.5; very satisfactory--4.C; sstisfactory 3,5; etc.) the

zorale of Second Reconnaissance Technical Squadron for
Februsry would be shown to be at a L.,45 level, This is to
say that morale would lie somewhere between a very satis-
factory end a high lewvel with saome overlsp of both, This
figure was computed from the combined reports of the section
heads,

Squsiron dayrooms remain a source of great perscnal
satisfastion on the part of squedron airmen. Model Section

had good news with the notice of near-completion of writing
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desks for the dayrooms, These are expected to be installed
in mid-¥arch.

To this point the declisicn tc convert the barracks
chiafs' rooms into dayrooms, cne for each of the four ber-
racks, has proved cne of the best ever from the standpoint
of the airmen. One point of concern, however, is the at-
trition due to carelessness and rough handling alrezdy af-
flisting the dayrooms.

News and interest relating to the sjuadron pariy have

languished, The former impatience and desire for visible
E L 4

action (see FERSONNEL, p. 22, last month's history) towards

the realization of the party has faded into patlence or
disinter=-t which is somewhat disappointing.
Officer-sirmen relations in February were excellent,
s« DISCIPLINARY MEASUAES TAKEN #a+
There were no ANCLs in February., There were no Courts-
Martisl. One Article 15 of the Uniform Code of Nilitary
Tus*ice was tendered. Correspondent disciplinary action was

effected,
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'Sacond Reconnaissance T

a very comprehensive mob

were well-indoctrinated in their responsibili-
ties and equipment was readily ivailable in
the event the plan was executed. Close coordi~
nation was maintained . . . with the forward
operating base (relating to the status of eg-

uipment in place).

The major weakness in mobility planning was
the 30-day war reserve of expendable photogra-
phic supplies not.being rotated rapidly enough
to assure (their serviceable conditicn) when
deployment is effected. Headquarters Strategic
Air Command . - aware of this problem . . .
requested USAF to plice a 30-day stock le
non-sensitised materials at the forward base
that Air Material Command Depot at Rome, New
York, maintain a 30-day war reserve of sensi-
tized photographic materi 1 for Second
Reconnaissance Technical (use) when deployed.”

Above are excerpted the official pronouncements

squadron mobility plan tendered by the 2AF Inspection

in its report.

fabrication of motl

to evary section
-l 1ssued

satisfactorily co

{nvaluable in
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ahi fted action on mo-
n 2 February shift o

vy into high gear A1l photographic equipment walch
v into high gear AL

CEE ated and marked.
would not interrupt wctual cperation was crated and marg

T+ addition crates werc prepared for listed ilems wnich
- tice. be
are in use so that to can, © o notice,
sentl the s mobil status is at the po-
to go resently, L
41 - ©inal order.
i{nt whers nothing more can be packed until the {inal orce

Q 2 " a 3 i m 'r.;"’.l, ‘.::‘e
Rerroduction Section has recelived mobility 1 r

7 es and tes
and constructed i marked the necessary doxes anc crate
i} 2 Mate al Section is compi-
1t the recuest of Hgs 2AF, Mat arial Section 1s comyj ’

11 a 1ist of all e and supnplies which will

i a 1 f all

s 14¢ P ments

needed to fulfill the sguadron' obili requi remer

he 1ist will be forwirded to the recuest eadquarters.

] ist 1

ncecond Reco
overational

gseribed rou

missions

e

operator W
3 f g - ro ‘e W 1
A total of 1
> ALy
mor These included one : s Analysis (R),
ad e ” - cat ¥ r nd timun tereo
rzet Area Mosaic, one Target Foider anc U 5
r v + -4 eight miscellaneous pro-
one Target Informatioc heat a ight mi
jects
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trative dgepar

addition

Complled

warded quarterl

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526
IS5 Y. 7 e e e A Dy N T SIS B g e S ey e SR L Rl

radar targets of

of which are on

2 % % - 1 b4 v
the radar over s along with photo evaluatio

sheets, 35 mm film

cards were forwarded

month. The
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completion of the SCP. Work will then proceed but the pro=

jects can not be completed until further ir formation is re-

of "The Barksdale Story"
a shortage of film an
Arrangements vere made to

aircraft from Base Flight to shoot ihe aerial coverag

of the base and Shreveport.

campliance with

regulation During February,

124 work orders were processed calling

7,061 impressions
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TRAINING

The 2AF Inspection Team in its report note

ive

w311 sections of the scuadron had an aggre
technical training program conducted by exper-—

ienced personnel Training procedures
and accomplishments of the Laboratory Section
were particularly notable. Applicable train-
ing of Second Air Force Regulation
ever needed additional emphasis.®

50~

scomuended::

(to) be appointed to
Rez 50-6 program and

vith the Air Base

Squadron trainir
Safety movie

i brounc

Training elligence Security 3Secti

through operational activity.

practical of

that

members SO

ecti
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approval, it was indicited, would be
near future. (See THAINING, p. 32,
1953).

An OJT program was initiat i the radar team to
familiarize newly assigned officers Radar Interpreta-
tion procedures. They received instrction and practice in
evaluating, selecting and pleotting of radar-scope photo-
graphy, SAC Regulations, bomb scoring and radar prediction
procedures.

Photomapping Section's extensive

ast month's history has expan

cross-training program for a small group of personnel (i. e.,

the "dependables") to familiarize them with 111 phases of
Photomapping.

dqpé study courses consisting of 1
with all phases of the lithographic fie
the Technical Trade School, Pressman's Home,
distribution of the complet

men wnho

Cross=-train

other sections
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FACILITILS

Physical facilities for most sections remained consis-

tent with previous months.

Intelligence Security Sectlon still needed additional
floor space in order to effect more expeditious ways and
means of handling its stepped-up volume of work each month.

ECM Section's facilities in February were satisfactory,
though somewhat inconvenient, as & result of its being re-
moved from the immediate s uadron area. Whereas the new
T/&E when approved will resolve many problems, it will

st one of facility. There will not be ade-
quate space for EQY p roonnel «s well as extra equipment
with the expanded workload which wi 11 occur
section expands (in accordance with the new T/0).

Heating facilities and temperature control are still
{nadequate for efficient operation in Reproduction Jection.
Provisions will be made to cope with anticipated high tem-

res and b dity as were experienced during the summer

yve pre-etched (eliminating counter-

slower whirler
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ated ] S on hand
gtorage room for tools and crated models. ection han

receipts will be used to control property ikept in this

roex.
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FACILITIES AND M.TERIEL
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The 2AF Inspection Team reported:

"The Unit Oupply records were not maintained cur-
rent, nor did the UPREAL (Unit Property Record
Equipment Authorization List) reflect an ac-
curate status of the account Many items lis-
ted in the UPRUAL did not show the authority;
location columns were not always in agreement
with on-hand balances; some OVera,es reflected
on the UPRBAL had not been turned in or sihor-
tages re misitioned. Control register entries
were not always supported by documents and
many statements of charyes were not on file.
7/0&E (1-2313), TA and expendable files were
mingled and not filed by control or voucher
number where aprlicable; nor were back-order
suspanse files maintained as required by Pare-
graph Bg, Part II1, AF Manual 67-1. War De-
rartment, Adjutant General's Office Form li-
110 was utilized for maintaining accountability
for Memorandum Receipt property instesd of AF
Form 70k, Conditions found were attributed to
the human error fuctor in posting and non-com—
pliance and/or unfamiliarity with the established
supply procedure.”

The following action was taken by Materiel Section as

a result of the 2AF Inspection Teaa report and the recom-
mendations noted therein

(a) The UPREAL was reviewsd., Location columns were
shecked for apreement with on-hand b« lances,
Shortages and overayes were noted.

Cverages are being turned in and

een re-uisiticned,

It was noted that in some ciases Lie UPREAI

not show the authority for an item, In such

cases, either the itan is teing turned in or

special authority for the tter is being rerjues-

t,,»’
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Allowarce) and expendable
fil seprepgated and filed bj co trol re-

glster se e in ce with Far. 4

Part 111,

‘ 6t ishec
Back-order susj se { 5 stablished

11 AFPU A7 =1
accordace with s 11, AFM 1

.11 MR property was transcribed froa Form 14-

110 toc the new AF Form %i.
Air Installation Office has installed the

T : 2 3 el P
¢ refrigerators and solved & problea from
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EEY PERSONNEL
Lt. Colonel Charles D, Dalton Commancding

Mejor D, R. Schultse Electronic Counter-
Measures

Major M. H, Wedeman,,..... Photo Lsboratory
Captain E. D Materiel

Captein W, P, Fhoto Interpretation
Captain P, W, Reproduction
Captain E, A, Intelligence Security
1st Lt, E, L, Adjutant

2d Lt, W, E, Parrish......Kodel

CWO Thomas ¥. Goodnight...... Photomapping

T/Sgt J. P. Neusom,.... First Sergeant
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EXHIBIT # 2
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2ArIC 533

SUBJEOT: Tmepestion, 24 Recounsisssnce Technissl Squstren, D
Alr Poree Base, Louisisna ~

Comaanding Of fioer

24 Recomnaisssnos Technical Squadren
Barksdale Air Foroe Base

Louisisna

Commanding Genmaral
Second Air Foroe
Barksdsale Alr Faoros Base
Louis{ana

I. mu(mmcmm

A. An inspeotion of the 24 Recomnaissance Techniocal
Barkndele Air FPorce Base, Louisisms, wes conducted during the peried .
30 Jumery 1963 through 2 February 1953, by Lisutensnt Colomel
George B. Buttom, Inspector Genersl's Office, Second Adr Pores,
assisted by an imspection temm, under the suthority of AFR 123-1,

28 Maroch 19&-

B. Unit u-pomdhubono-blbywcol.-l
Charles D. Dalton, 3507TA, sinee 10 December 1961.

1I. SECURITY [ 8

1. Becwrity procedures snd ergenisstion were sxoellent.
Classified dooumentary comirel, sefes, file osbimets, snd circulstiom
comtrol procedures were adequate
within the
astion progrem files wers ocurresdy and oamplete.

III. MATERIEL
A. MOBILITY
2. The 24 Recommaisssmee Techaioal Squsdroes

prehensive mobility plaa, persomnel wers well indootr
responsibilities, end squipmest W readily sveilsble
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} some overages
shortages requisi-
s supperted by doou-
on file. T/08B,
md net filed by comtrol or
beck-order suspenss files
miztained a8 Yequired by paragreph 28¢g, Part IIX, &N 67-1. WD
200 Torm 14-110 was wtilised for maintaining sccountability for memo~
rendum receipt od of ¥ Porm 90A. Conditions found
were S0 the hwmen error factor in pesting and non-oomp 11 ance
and/er plemilisrity with the established supply procedurs.

7. OPIRATTONS AND TRATNING
A, CEERAL

5. The 24 Recomnaissanes Technisal Squadron was cpera-
h“unmmccium\mm-r
sxisted, however, in the insdequate work-
losd ssstgned stme sectioms of the squadron, particulerly the Photo
Laborstory. In sddition, the BN Section was receiving plotting data
from operstiomal umits which indicsted operator adjustment of infor-

A linited smoumt of serial and reder photogrephy was
Bection, The squadrom bad antioi-
o}“mﬂm-nﬂ-mu
to supply the squadrom
in erder that preficiemcy ooculd
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RESTRICTED

M date supplied by
> of detailed

tments of the x:c:::!‘
1icsble traiming
-.“z‘ sdditional emphasis. Recommend &
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UNIT HISTCRY

» * *

1 BEAON ceANPE TRAUNTCAL NADRON
2ECOND RECONNAISSANCE TECHNICAL SQUADRON

For 1 = 31 March 1953

under the supervision
Dunlap, U3AF, Historical Cfficer.

Prepared by A/3C John Castro, USAF,

of Lieutenant Bruce R.

THIS PAGE IS DECLASSIFIED TAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526
IO o Pt e el ST 0 e BT ot Sl T e B e R W e L B i

Morale

Special Commendation

Disciplinary Measures Taken

Security
OPERATIONS

Mobility

Ceneral
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MISSION

The mission of Intelligence 3ecurity 5 (3-2) will be
discussed for March continuing the policy of outlining and det-
ing monthly on& of the ten (10) individual section missions

prise the MISSION of 3econd Reconnaissance Technical

Sroadly, 3-2 has been commissioned:
nsible for the collation, interpretation, ev-
and dissemination of all informaticn

to . . (this) . . squadron.”

More definitively, this means logging in all new, incom—

ing materials and screening and remitting them to the appro-

ate sections for process along with maximum, current, sup-
information procured from 5-2's source material
rding to the mission, source materials to be main-

the section include photographs of foreign aircraft,

"technical data (both general and pertinent to
.4 : .
matters reconnaissance technical) and any
other information of value to the sections of
the organization."

Because sections range from Materiel y and
Jounter-Measures t e [ st be correspo
inclusive. logging ar ree 3 more effo

might be suppesed., E tly at the job entalils, what has
furnished, what ) 1 hat is available for supple-
whether the squadron can handle it are all determined at

1y delays or even project abandonment
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luabl oided.
after expenditure valuable man-hours are thus avold

3-2 is responsible for processing all incoming radar mat-

erial for file with the Second Air Force Radar Library located

Force Radar Library acts as a clearinghouse

r rorce

. L aae el
photography obtained from Second Alr

scope
: ' hy is ! for duplicate
ing organizatio The photography is screened for duplic

unusable coverage. The Library ma

s and transmits all 35 mm
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corresponding photographs covered are maintained filed current
in folders (known as ACFs or Air Objective Folders). Conjunct-
ively kept is an Optimum Stereo Catalog, the purpose of which
is self-explanatory.

(To tighten ef iency the Radar Library and Optimum 3tereo

unit were merged.

The Intelligence Security 3ection is comitted to the sec-

P D

urity, both internal and without, of 2d ilecon Tech 3qdn. 3Sec-
urity-wise, the nature of the operations of the squadron demand
extraordinary safeguards, and it is factual that Intelligence
Security Section has seen to these safeguards successfully.

In such a unit as the 2nd Recon Tech, it is necessary that

the organization of 3-2 be such as to provide adequate and immed-

jate intelligence aid to the various sections and at the same

time insure ample security protection of all this material.

1, from top to bottom, from project inception to shipment

ro

be assured by the

iispatch .

Shipping ctior

L¥F

- ~ o v e r
concern ends Ol

lability and so
"Classification ¢ ort ph 2 harts and
mosaics will
(Security)

r

tion
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This ensures clarity ol

e vanits: . f 41
when a project is properly gotten underway, it will more

1 e v +
be carried through to acceptable completion than not.
wPiles containing complete information
. ~endle
ject missions or projects compllec
35qdn will be screened frequently to
jance with all existing requirement:
and security).
3ituation maps, with orJe:.'
maintained and brie
situation map
e of the peninsula,
Manchuria, Battle
i oute recent ai ikes and oth pertinent
air routes, recent

] E ineas n temporar
surrent as known would ! Wi I Y

to-date, broad

ents . .

ns

tions where

used,

several tLimes
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sonnel-wise, 3-2:

"is assigned to initiate, process, submit and
record all necessary security clearances. JSec-—
tion clearance status rosters on both officers
and airmen will be prepared and distributed
monthly. All persomnel departing from or re-
porting to this organization will be required
to

r through . . 3=2."

"the section will ascertain that provisions of

AFReg 205-1 are complied with throughout this

headquarters and will conduct bi-monthly s

1 ; checks. Lectures on s
ormation will be give

e
afeguarding mili-
LU

ing progranm.
excellent cr«

mance

recognizes that the perpetuation
effective intell ce aid within the squadron and the continuva-

{f effective sec {thin and without are directly
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(Further information on S-2, relating to operations, fac-

ilities, etc., for the month of March is included in other

portions of this history.)
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ORGANIZATION & ADMINISTRATION
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GANIZATION

Second Reconnaissance Technical Squadron experienced note-
worthy organizational overturn in the administrative field dur-
ing March.

Major Marvin R, Williams, Officer-in-Charge, Operatio
tion, retired from the United States Air e 31 March
upon campletion of 30 years in the armed services. Capt
ney F. Turner last month was selected to be Major Williams' suc-

was familiarized and oriented witn his new futies in

that time prior to Major Williams' departure.
Mz jor Frank J. Core reported to the Electronic Counter-Measures
Sectior. on 12 March and is the new Officer-in-Charge. Major Core

finished a successful tour with the 3434 Strategic Keconnalssance

Sqadron 2t Forbes AFB, Kansas prior to his arrival here.

M/Sgt. Gordon A. Coyier was named First Sergeant

1

Nelson will be reco ui ssioned soon as

States air Force Reserve Officer
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# 311 maintenance and repalr ictivities within the
f all maintenance

of Model Section has changed to include a
NCO. So much imformaticn was available on
Wit

: - e e hi
. was necessary to assign a man on Lhls

5 o v - nt
1953, no information relating to approval of

, raceived here.
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ADMINISTRATION

An express function of successful administretion is the eli-
mination or resolution of problems, great and small, that impede
operational activity, lower morals, or have other harmful effect.

Second Reconnaissance Technical Squadron experiences a normal
complement of problems, and accepts the tenet that problems are
ereated to be overcome which justifies and demands that every legit-
mate means to a solution be investigated for possible exploitation.

The following are problems that beset 2d Recon Tech Sqdn in
March (or persisted from previous months) «

Materie] Section (S-4) has been experiencing extreme diffi-
culty in 7ulfilling certain supply needs of the squadram. S—4
saintains & 15-day supply of all items of expendable supplies for
which there is a recurring need, The amount of each item required

for 15-days' operation is determined by the section(s) utilizing

that item. Heretofore this system has enabled S+, to obtain sup-
plies for the squadron with a maximam of facility and minimum delay.
The systen's present breakdown and resultant difficulties can be
attributed to either or both of two factors.

First, present stock levels do not adequately reflect squadraon
needs.

Second, S-i is given little or no advance notice when other
sections have & cne-time requiresent for abnormally large quantities
of certain items (mnu-«ndumugacmb,-.n-noum)

but is often presented with & group of last minute requisitions of
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emergency nature.

To solve the problem Materiel Section will request each sec-
tion to pericdically review its supply requirements to insure the
sccuracy of stock levels established by that section and furnish

" an up-to-date statement of needs. ALl sestions will also be re-

quested to make special effort to keep 8-4 informed of their plans
so that they can be better provided with supplies for special jobs
and maximom efforts.

Photo Interpretation (PI) Section's visual interpretation teams
met difficulty during the month preparing and assesbling TAAs (target
area snalyses). A lack of source materials from supporting organ-
izations was a constant hamper. Then they had to be shelved while
awaiting base mosaics from Photomapping Section.

The shortage of Target Camplex Form 84s at base publications
hindered PI operations during the month also. In the same vein,
Operations Section was required to transmit several TWXs to Aero-
nautical Charting and Information Center (ACIC) at St. Louis request—
ing that they expedite preparation of stick-up previously requisitioned.
Wark stoppages on & number of rojects in Photomspping Section had been
enforced from lack of stick-up.

A chronic threat to the efficiency of the organisation has been
that of the lightened workload (e.g., see p. 17, last months history) .
Operations has frequently had to request higher headquarters for more
varying projects because of foreseeable detriment to morele. This
month & request was made to Strategic Air Command to supply Photomsp-

ping Section's compdlation division with more projects for process.
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the same time, ng

interpreters, personnel of the Photo Labora ory,

recuired to work overtime to diminish the heavy

other sections were
jects (previou suspended or delayed in the
terial from higher headqu
iadron in a rusa,

rral. Three-shift

of modelmakers in

LLth personnel a
: 3 1v ot vi

~itions conjunctively receiv

ic Air Comnr 3, approved

yoastion
ggestion

squadron.
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PERSONNEL

Second Reconnaissance Technical Squadron experienced a slight
personnel gain in March, reversing for a month & squadron trend as
(indicated in previous histories) toward severe compactness of
manpower .,

On 31 March there were only two less officers assigned than on
28 February but seven (7) re enlisted personnel. Average assigned
strength was 42 officers and 311 airmen.

In March present-for-duty officer strength averaged 81 per cent,
an increase of 13 per cent over February strength. Toward month's
end present-for-duty officer strengih had climbed to an excellent
94 per cent (of assigned strength)., Present-for-duty airmen strength

declined from February's high 92 per cent average 1o 87 per cent in

March By end of month it had further dropped to 85 per cent (of

reh.

assigned strength).

The reason for this wane of airmen duty strength lay in the
exceptional number of TDYs during March, the temporal part of a
considerable overturn

—

transferred from

Kansas
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Mills 22151 805 Install. 5q., BAFB.

Monahan c 99350 North Africa

Schneider y 99350 North Africa

Fuente 20431 Lowry AFE, Colo

Lengel 23230 FEAF

Salmone 47151 FEAF

Sfreres ( 20431 Lowry AFB, Colo

Slocum ) 22151 FEA

Trout 47151 FEAF

Yingling / 23250 FEAF

Kall A/3C 20431 Lowry AFB, Colo

White A/ 23230 FEAF
(#Indicates these airmen have been placed on detached service with
Base Motor Pool. JSee p. 10, last month's history.)

LOSSES

name rank duty AF3C transferred to-

Williams Ma) 2316 Retired
Stock 1LT 2044 Inactive Status
Thomas 11 2044 Inactive Status
DeRouen > 23271 Ramey AFB, P.R.
£.G. Fourman /1C 20451 Lockbourne AFB, Ohio
D. J. Nowak A/1C 20450 Syracuse Univ., | P &8
W. A, Branyas A/2C - 20450 Hg 2AF, this sta.
D. K. Griffith a/2c 23250 Av Cadets
H. Lambert A/2C 22131 Sep. Fr. Serv.
Re. G. Martin A/2C 23250 Sep. fr. Serv.
. B, Alexander A/ 20431 FEAF
D. Bise 7/ 3 20431 FEAF
W. Bixler A/3C 20431 Ramey AFB, F.R.
Diller 20431 Lockbourne AF#, Chio
R. M. Hemager 20431 FEAF
F. A, Miles 20431 Ft. Belvoir, Va
Aamey AFE, P

lamey AFB, FP.d.

3« Puterbaugh ! 20431

L0404
20431 FoAY

of the incoming-outgoing per-

sent of the gains held 3

The nine Photo Interpre-

had appreclable
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skill level were

their own part, b

of Second Class
1a] ""m;zar"
1ally "frozen
of these airmen

advanced

have heav
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T
squadren T/0,

The arrival of seven advanced=-ski

the rapid removal
221 _1s (in the 5 d 7_ levels).
22130s (Cartograph been reduced to

once-high of 28) by end of March.

M) has

Although Electronic Counter-Measures Section (EC

permanent officer in charge again, (see ORGARIZATION, p.

4s still undermanned, especially jcer-wise, and could

organizational mobility.
3 i e

On 7 March 1953 Major L. R. Cash (Operations), Captains Elva

Brown (OIC, Materiel Section) and W. P. Cumiskey (o1cC,

1t. John Waller (Photo Lab) departed this station

trip.
Purpose ¢ the review of Recon Tech facilitles
there and the all pertinent matters T returned

miss
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i F urth istribution,
Directorate of Intelligence, Hgs 24 AF for further distribu

jcal ! dea ined
Steps for the incorporation of practical techn jues and ideas gain
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