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In A gust 194 • the lane Brar.c~ started rep retion of 

co un cn. i,,;: 1MS in BU rt 'If t e reency WIlr plans and 

mobilization requi~c en Mhis is a continuing uroc !s b s d on 

ch ng missi.,n 

rinr, S e::l r 194 • 1\ r ult 0 e abli hi g irec or 

f Co~ic ion - lec ronic. he i f 0 he llans Branch v: 

de igr. ted as the Air orc em er of th Coor inatin? wO ittee 

responsible to handl all Joint 0 unicA. ion -Elec r nics C i tee 

pap rs f r t. e Air Force .Iecher. The Plnns Branch cnntinued to 

furnish principal e ershin on th Joint ~ rategic Co~~icationa 

Plans Panel d the Join Tac leal Co=unicntion Plans Panel. 

lth re ard 0 r pr B nta ion on the Telee • icationo ~o i-

n ting vO ittee. the Plans ranch was iven he rREponsi llity to 

nr pare tho AIr Force position and furnish or in, roup e ers on 

1 Tel co unlcntl ns Cooreina in Co- it ef' 

On 1 eb!"!ary 19JO. t e lens llranch WIlS 8S i ned the re ponsibll1 y 

t'J m')ni r and 

A vi 

r ions f h 

., of 

AIr orce 

f r 

~bc itt o. 

dviAe Joint ~erle~~ 111 ar- Ad\"isoTJI "rou')s &l.d 11i t'U"Y 

ory rtntts in nren ~ + ion f c ':lll CR -pI c r nic 

KD r 1 ti o s d it 11i Y f 

t nt with re f 

10 r e lana. 

• Ue Flans Br .ch aea d th r 

S. Air + oree n 

ivl 1 0+ e Air oor 1r.a c 



The reB onslbl1lty includrs pres n tion of Air orce vievB on all 

tterB cte on by tr.e Co ittee and in turn r proBe. B t e 

Governm nt pOBi ion in leAr or other conferences. 

On 20 Jun IJ~. the Plan r~~cr compiled B co muni~atio B-

electron cs enu for advice to Senior Coocunic t?rs of th 

Air Force in accomnliBhing their missio • 
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Th Dir atorate of npower and Oreanization • .tabli. d on 

23 ove/llber 1949 a a statf ageney of the Daput,. Chief of ~tafr, Ope -

t.1ons by dlr8etivel fr the Off1ee of the Chief of "taff, He dquart rs 

us. per 1 N! a siened to the Dlreotor te on)O ava ber 194 •2 

and the Indar on 31 Deee ber 1949.3 Brigadier General Edmond C. ~ 

.as sproin ed D1 tor and Brigadi r Oen ral Aubr7 L. core, Depu~,. 

Director. Thi. aotion cOlibined statr a aneie. tor.er~ known as the 

Orpnization Division, Office of the" iatant for Programmin.c. DCS/O 

and the npower Group, a to taft apD07 of the Chief of Staft' 

Off1.oe. The Directorata was d responsible for the d v lOpMnt aDd 

Mintenanoe of an integrated U -AF IIIlDpower and orpniza Ion prop-aa in 

order to prOliote afr ctiv and cOIlOllica1 _nponr utUizatioo. To 

properl,. dieobarp tUB respona1bll t,., the Direotorate • orpnized 

1n three (3) Didaiona, .... 1,., the OrpnizaUOIl Dida101l, the 

Allocati0ll8 Diviaion aDd the npower ADal,..i. Divisiab. 

power 

The Or nirat10n D vision w • formed trOll the Organisatiooal Plan-

ninl IIOb • lob bee an ale nt of the Orpnisatlon Dld ion a it 

under the Otr1oe of the A a1 tant for Pr()gJ'1l1!:l11in1, 

/0. Colcoel Arohibald • C ef. The 

1. rand 
.ubJeot, II 

Ull •• r. eX .. for the ice Chief of Start. 
2. Ofn of the ba1.ataDt for Pro , DeS/O, Pera<lllM1 Aaaian-nt .0. 7, dated)O av ber 1950. 
3 . De t of Air Fo e Speeial ra o. 21.7, Parall' b 20, da 

21 ber 1 49. 



DITle1on .. e de reeponelbla tor th deyelo~nt ot .adem orc-n1sa-

tioaal OClllOepta in the USAl, the dev 10~t of unl!01'11 orpniu.tiOD&l 

tera1nolOl1 aDd the eYel~Dt and _inteuDee of the USA1' orpDintlOD­

al etraeture.4 

The iIan~onr Allocation D1Yis1on a for.ed by combining the troop 

Bada Braooh and the T} :Branoh ot be Orpnisation Dlv1e1oo all tCXl'ller-

11 conet.1tute4. ColClDll Allen R. Spril1pl' ... appoiDted Dh1eion Chlet. 

The DlvielOD .. e aade reepone1ble tor the preparatiOD 

of the USAF Troop PrOlJ'U, the prepe.ratlOil ot ord ra tor the eetabl1ah­

.. nt. a .. lpMDt, or dleaODtinuuoa of tJSJ1 act! itl a , aDd the t1.Bal 

reTl •• aDd approval of all IJS!F Tablea or OrpDisatiOD and .u1p11Dt, 

chanpa thereto, and T..quipllnt odilloatiOD Mate to insure hat tiler 

uUatr e. bIbbed require_uta and that 10he riul dratte have be.n 

prepared in ordaDoe with .etabUebed polloi ... 5 

power Group 

whlch tonerl.,y tuJlctloned .. a .tart apoor ot the Chi.t of tatt' a 

Otf! • ColClllll ter n C. Lombard a appoated Dlde10D C 1If. The 

D1v1alcm • reeponelble tor the dlT.lopllDt of work 

t otora eurlI11 -.nponr re uln Dt. and t 

a 17 1 tldtl a and UT'U'U-"'. wi rei t to .atOD, 

utilisation of 

10. 7 Al. 
6. a quarter. • 

o. 7 A2. 

.6 

t1 .e rt 00 

Cb&rt 0 
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PAHT II. AUT' lZED t'TF 

The il- et in 

prO'I"t'BS. 1 uy14 W l!! 

nr It 
Of le r Corps l.Iff!.eer Ai en Tot Civ lian 

-1'155545 1002 16 341401 39 U6 159365 

54 roups re ut.horiz d at t. -~ t e n con t • or: 

3 I ~'Y ups 

12 e iUlll mb G ups 

2 Light loa roups 

20 fiGht.er 

3 fit;hter All- ther 

3 Str t gic I ceonnaiso ne 

2 T etieal eonnai8~ co 

2 e n!lni sanee ether. V ry Lon e 

7 TroopC rrier. II p avy 

57: Total 

S par t 51ltadro 8 thor1.1.El t tll 

2 .,tr t ~c c:u ort 

2Li son 

1.r cu 

1 Tow T r t 
13Tn tal 

Ie inc1 ed: 

1 up LL:bt 

3 Pi t r 

1 e 

4 T 



Thin 

51'1 orized Stren ~ I ot 

Crp 

4 n, 

Ai Tot. 

*545"7 lZ71 251 33 45 3i37754 

ur t F' _ cal Y ar rc : 

a . rt 5, Seeti n 1 . 1 Au "llet 1949. 

b. In t [tnte i.X' Fore Trcop Pro rn: , 1 J .i 1950 . 

c . Tr op ,rn::l tT.; type of unit , rc 1950 . 

x ' "pel 

, 

Civill 

~54~50 
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cc r 19 9. 
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stat-
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orce :lrop d 6bt Troop Carr r 

an the 59th Air pot ird Air ivieLon . t.he Vittlu re-

ACtiV U e. 

rin t Oper iion of Vittles, t jor air c de rto d 

a& tollo 

ir ore in II t 0 rat.! 

'lhl Air vi i 2:)0 our pot te c 

J 

Uilitary Air Tr rt 5 rrlc 8 Air Co un1c tiona S rvice 

Air Tr n~ Co 

Air ' t riel. C 

Auguat 1949 by 

Air riel C 
• 

throu eyel 

In 1hlrd 

ae t llo r 

A t 199 

t 1 9 

d 

d 

ech dul t.. r 

eather Raplae 

ral d 1", chnieal p 

000 hour ,>at OY h 

t da to 

untU Octo r d 

port 

&1ring 

to 

r 1949 to 

illt tion or oJ.J. C-54 airerntt 

t hour uh11'tB, 1 t it elf Atl.'~r·A~~ t.o 

,. 
,. 295 

)6) 

at 1949 

Unite 

1 
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Q!fL.r. !L..n 

Oct ber 1 49 434 43 100 

ov r 1 1.9 66 57 92) 456 

r e V tlell T dto 

ho f ct r : 

" re rut. t nCaD ill y of t. C-5 eye 1 x>ta 

t .on r lnt rior, d 

ale r lnto rlln. 

Th.e pt ere-54 ircr:It 5 
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CRAPTfR I 

Org nlz tion of er utic C rt Servic 

Onder the rovisions of Air rorc RelrJlaUon, 6 October 1948, 

teA ronautic 1 bart rvice. r eponaib1e for providin ade te 

aeronautical charts oovering the world, bad been ueigned to th 

Strate,io Air C 00. Appro,;1.ate1;y 1 J l:j 1949. Stra eic ir 

CO.al8nd, in a letter to thia H adquartera, re U8sted that due to 

the Air Forc.-wide adaeion of the Aeronautical t::hart Service, eon-

sider tion be given to the tran5fer of the Service fr Strategic 

UrC 00 to so e other oriBnizatlonal i of th United ~ 

Air Foree. 

The mission of the ron ut1c 1 C rt S.rvice in providing 

photographic services to the U" i v ry clo ely rela d to the 

ea aibilities of the D1r ctor or In el1i,enoe, DeS/O, in pro­

viding Air Cbj ative fold rs tor the strategic warfare plan3 of 

the 0S.l7. A a 

te1l1genoe reo 

It of thi relationship, the Director of In­

rx1ed that the Aeronautical C rt Service be 

eatabl1abed orpnizaUonal1;r in a position whioh would ovide the 

oat direct and e 18 of c ic tion tween 1. 1. 

Servi ttio and 1 . 

1. ll, C at '2, 0 ~ Director of In 111g nee 0 

Orpn1zation l)1vla1on, t for Prop-a in" eub eet: 
"Pbotorraphie Servic .. " for • tull diaou .. iOD of the e ion 
and tuncti • of be .leS .. 1t relate. to 1. t of Director of 
In .111 ee, Hqtr ., 

1 



Colon 1 C. c. of th Organtz_t1on Division pr~pi~n!d a 

taff study of the entire probl ~ of tAro ut c 1 CartS rviee, 

ree ending t t the Service be to He quarters 

c nd, Bolling ir Fore se, nd t t th Dl 0 or of lot 111g nc 

re In th prl ry ponstbi11 y for he s rvisory control d 1-

torlng of he Scrvice.2 

A eonf renee If held on "Z7 ove r 1949 with "'eprc n ativ s 

of his offi~e, 0 her inter sted st ff Q encies, the ir tori 1 

C nd, Hecl uartere Co nd nd the C nder of th Aerons lcal 

Chart Service. T re. 1 of thl conf rene B reaching of b 

deel ion pre lously arrlv 5 udy - na ly, 

rt S rvic bould be sll1 d to H dq r rs 

Co nd at Bollin nd t pr s ntat1v of the A 

S rvlc and H.. dq nd di t ly proceed to work o~t the 

final de lIs ~nd collnborat wIth hi8 He d uarter In bn p para-

tion of th pproprlnt 0 er to ccocpllsh th transfer. 

Dlr ctor of In lligeno , in n 

Ir riel C d hould 

ae a ~8 ible 81 e 

1 
n 

2. 

to t 18 

conaid r d 

23 
rvle • 



'Alr terl 1 Co nd, In carrying out 1 5 15 ion 
of ervie., rema1ns a ~ore 10g1cal solut1on to 

t proble of A ranautleal Chart c rv1ee. rt er, 
fossible that duplication at effort and expe dltu 

II as av rlapplng of functIons would r fr. It were 
Ie 1 Chart Servie locat d other tt n 1n } ~ 

If-a lanaI s rueture."3 

The Dlrector or Intelllgence, therofore, rec 

nt of the A ronautical Ch rt ., rvice delay d untll cuch t1 as 

the Air' riel C nd d n OPFort lty to e nt on this probl 

In Janu ry of 19~, as th r ' It of telephone e eraatlon 00-

e n he A lstant 'ice Chiet r, General cK c, the Deputy 

c ndlng Gon r 1 or lr at riel C nd, Gcn reI reot, and 

Gener 1 oore of thl Directorat, the d clsion t h 

A ronautic 1 C rt S rvle be a slgned to th Air teri 1 C nd. 

Wi h thl dete 1 tion, the details pertaining to th final t~ n r r 

or tb Service re q~lckly r ngad. 

Th re 851 nt 5 irected rr otlv 1 e 1950 d a lr 

AdJut nt Let r tC' that c!'tect 8 i sued 7 February 1950.4 

.3. R&:R 11, 
Aeei 
C rt 

AAO Lett r, bJ c R a a1 

r 
et: 

Dlr ctor of 1 
a8s1 nt 

r. no. 0 1.9 



CBAPflli II 

The Air Fore Win, 

In July of 194Q the Organiz tion Di isien und rtook proj e 0 

erfect a itona Air Force baH level organll18Uon to cover all el n s 

of t base rl h the exception of the ri.n";ary iIIaion group and its 

dlreot drcrllft orpni£lltional intenance ertor. This group cd Its 

Intenanc auP.ort required variation in organi~ational structur dee 

to the ditfereneee in beion; 1.e., filhter, technic 1 trainlng, 

.. dl and vy boIIIbe. nt, te. Bow r, i sliEr-cd that 1: 

win, h dquarters, neld in enanee, otor v bicle nd pply 

functions of the intenance Supply Croup, the ntlre Air Foree Gr~~p, 

and the die 1 Group for 11 Air Yore ba BS cet:ld be identical in 

orcanizatl0 1 structure nd lnifo in lac nt of functions. 

It .... a not beli ved poll8ible to trect. COIIIplete uniforaity 1 1-

at.ely. ch Jor ca.and haa cer in starf and organizational con-

cept whlch are too nll cdepted through cuat nd cons nt u , to 

enable an identical Uon structure in 11 rea to ins 11 

.1IIul taneously • c oncent Ing 

a t1 , it was felt. t t ul i tely all c 

c1e lred if orpn1 tion. Or 

th • 11inl" plan of aPFOIlch. 8 of t 

op 

end ot 1 c 1 Year 1950, 11 

20-15. A 20-15 type or 

ror the lir Tra1nilll C n b-

111 PrOpoled 24-3, lOUr De !1 1 fora. 



B cau of the n w COT.C of c bat gI'0' operatioru!, 1.e., fixed 

beee cancer ver IS a reG 1 e t for rotation nd obillty 1 ~ C organ17o-

ion nd a r 1 r quire &t for Alr Defe ee and T c lc 1 Unlt!! to d. lOT 

by IS rar e \ drone, Air Force Rpgulation 24-4 111 be1l1 rrepared and 

will 1!1 J reede AFJl 2(:'-15 for c bat dngl5. ATR 24-5 .. 111 oover the 

b ee level organization for Air Traneport and Tr op Carrier 1Unes. It 

115 ntlclpated that f 6r all Jor oOllSancia in be Air 70!"ee have 

o rated under th .. ing conee t for a period of rr~ eix 0 t.e1ve 

onthe, it .. ill no longer be necessary to publlsh de jled informative 

r i lations. At that tillie, etart nual or reg'Jl.a .1 n will be rub-

liebed ettlng forth broad prlnclpl In oper ting procedures for Alr 

Foree base 1 vel 0 ganl tiono and individual e ill be delepted 

t autborit of publishing heir own regulations pareble 0 the 

24 Series lIIentioned bo-,'e. 

Th baaic obJectlv of t ls pro at is to increaee effectiveness 

and etficle c1 in th Air Foree. Uniform organizational structure aDd 

88 1 nt f functlons faci11 tes ui bl iatrlbutlon of resourc s. 

iforlD organ1:r tio will en bl the Air 70rce to eve10p 

rr 0 d c cepts, octr n 8 and pr edurea 0 

ctlons 1st. 

rrl co-type ope tionl5, 

which auld .. rYe to t 0(11 t effecti en ... or fncl·DOT 

of h Air 70ree 1q. 11e it 18 nM t t t w1..ni base or.nl sUon 

be flexibility to permit, tbrOlllh • n tlon, the 

atruct • ina to rtab thi. t .. k, the prl.uy interest is 111 



th detercinaticn of the bat otential, \Onder ctual coodi ti 

or our fi&htin el n a or izad or this cone pt. In Au t 

of 1949, t In peotor Gen ral, jor n ral n rr, id: PTbe 

ti Frean to appropriate to extend oper tional re&din ta 

to i~clud the 1ng Or ni atio .ft1 The Orgnni~ on Division con-

curred in tbia.2 Tbis DivisIon h 8 coepted v Tal pro la to 

field teat the wini 

condition • 

organ1 Uon "nder e1mJla 

The Oraan1rat1on DIvision f 1 t t ir 

c hat or neld 

laUon 20-15 

provld th Air Fore .it' th 

_ ba tc date. 

t 10 or n1 z tl 1 at cture 

1. =0 to DeS/O fr General Itn rr d4ted 24 A i 49 • . 
2 . R&R to Inspector General from OrpnbaUon D1Y1aion da d:3 u 1.9. 
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f or the put,. Chi f of stat!, Ope r& tiona, Su j C 1 
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npo T GTO tr nco or t Chi r ot Staff to that 

of Divialon 1 1 
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to 32 
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COllCurrflrrt. 1 e 10n and 

r tandar. Branc ; and orrl of 

D1 is! Ch t. (.l ndlx 3) 
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at bli t or thn npoW r Analyala Dl 11 1 

aaal d to he 

rao 1. J t I rior to d1econ 1m nc o. po rOru, 

, M G 'OU Cbl r, I!I re s1 ed. 

Deputy Iru;r c r C lIel al, tatlon at lOOJrd 10 Unit, 11)' 

'I' T. II and 'II 8UCO dad y Brig dl r ry L. 

Colo 1 Ste h n C. LoIn ard(4) bee fir t Chi 

18 D1v1 ion. Colo 1 Phil1} D. Coate. be 

Chief of nd rds anch and Co oMI LoF y 110 

Chief of t Colo 1 C rl .Sf'e c 

was iF-ned 1 reh 1950. 
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DevIIlo , analrse , and ltIat. ork .uure ent faotor. 

roe tor et! t1 and ~_r req 1re-

nte . 

11101 <Uld ui thoda, to 

nati n rre s . 

•• Co d c r r 

15 le tEl ct iU e . 

Dovo 0 a AF or S ificat10n 

Pro QIII." 
Ana 8 S Oiv .1 n HB iven d 

S ch d1v nsity preell e 

r tr Div1 io eTC C in 

alt 1 h wi robl ,t. Career 

DIll 10 nt Pro ra, n1tor1 r Fore Direct1 , and or 

Or anis 10na1 t.tera . 

It ah uld be elar1f1 d that neithor tho po r y01. 



- 5 -

The acti i 1ee of t lY81& Division, &8 vi u 1)' 

8 d, ro ar1 dad dl rsUl d, ow r, 1. activit1 s 

quire otion tion. 

d 1 January 195 • 

"u rub11.f1 d and roi n Dis ribu ion ftC" 1 s ell ndD. 

ardo B ncb of Divi8ion, 

hi b d ere r kill In 

tion wi h vario taft nci e 

or 1nall co 11 d oint d 

r e at.re of 11 eoh 10 of Co ~ 

nnel requir nta. 

'1h "lardatic an ao v 10 d w re ba d on orkload o r f 0 or8 

considered va11d . 111 

pr 

tool In 

to all 

Air 

Di Ion t 

A cordi 

is co ide d of 

an rr olent 

for c rt in functl0 

tion f t old 

2 J'y 19L9 . 

d r spa bUl 



r r ~nducti • 

on 

lef 

a8 1 t. nCfl 

bencflfo 

d ct d. 

o rf 

ye, r 

s 1n 

only such 

-ft,-

IJUtiona to 

DI<a1.lIion, a 

and.. oharV d wi h rinr 

1b Division .. 

TV aory and a olal urvey. 8 

~ c111{' urvcy rc poIU!lbl ! ma 

reonnsl i tl tf'f1 c1 nt backer"um nd 

cone! ct th s TV G. 'fh 8 Dl n 

tI0 1 re oure 

a 

ly, ! lIaB 

rv 

tale r t 

to furn1s 

cri ri nd 

carr! out 

mer's par • 

r tUi t1 n 

he r 

to t t 

sia 

uls 



- 7-
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ob.olAtA, or eontaln1nr, apraeUcal require entA. Lt. 08. raJ. Ennis 

c. Jihitehead. Co d111f: O"l'lI9r&l, C n 10en at lir Co • d, Wtdflr date 

ot 5 June 19'i0 submitted 8 thirty-one (31) cOlI!!M!nt.(6) on T d tion 

of he a8a of rpfUla Ions, rov t 1n r c ices, policie., 

llcel II. 

A total of roxiratel 2000 Air Fore dir etlv 8 .~re reTiewcd. 

T as to rltlf' Air ro (Ur et1v II to 

a Ol"'" c trrent 9 a us by r 9e' ssions, mv! ! en s. 

on as' ric Iv Air ce ireeUv s r ndf' I'd t1 

report COY r1 one hundr (100) 1 of Jor 1m~rtance in whIch 

ree Dds lona lIIIere ~ r r 1Jnpllflcation of roc dUT s, e11ll1mtioD 

or no~1I8 1al, and othrr 88Ul a re arded as illprOft n s. 

Th ect resul d in & rrent 1 rav nt In thp eonlition or 

s, 1n art et tore stablis nt 

of the De n 0 the Air ore. The rtn'1.lI iD II conU.nu1ng tunction 

and .. Ul requIre eolUltnn AF liea Ion alnce t re are belTIF .dde" 

.,ntbly to the 1ht ot Air Force iT cUv 8 all .s 10C' peT lIIOnth. (7) 

d t 1I1thl 

nar.e n 

Itho ph ItG inc ntlo 

on d. 
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tro. t. Sloc' to tche 1 ,\ l' Force Baee J 81th lir r or c f 
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for All' ore abed. T 1 !vial n 1d t t 1 

tha l' ta 
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1. 5 
2 . o 49, 
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5. 

6. d 

7. 

! !urn1. 1. h hold 



- 13 -

Div ion or nlzed und r he Di crate 

Orran! tion, ncs/Opor tio lIith a tot 1 
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• d aler in B II r ct10 II. :aBul ant e • did occur t. 1. r 

ate. 
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f.lANAGEL!El;T IMPROVEMENT THROUGh BE'l"r.:.R ORGANIZATIO:: 

(A Case study for Air 3tafC Use) 

I. I'TRQDUCTION 

1. At one time or another, every ~taff A ency in Headquarters is faced 
with the problec of handling increasing workloads. If additional qualified per­
sonnel can be hired, soluticn of this problem from the standpoint of getting tr~ 
work done in some manner, is easy. It is co:mnon knowledge, however, th"t his 
simple solution is prohibited by: 

a. Office space and personnel authorization limitations 
b. Critical shortages of personnel 
c. Fum lilnitations 

2. As a :atter of policy, the solution of ;,ir Force M~emen';. problems 
with numbers alone is not ade<lWlte. By-passing of more scientific routes is in­
compatible with over-all Air'Force maDQ8ement objectives. The shortaue of per­
sonnel at this tilne s:1mply accentuates our need for re-evaluation of internal 
management processes. Quality and quantity of production for each individual 
have to be raised. The statement of this objective is simple, but achieving it 
is not easy. It requires a lot of hard work and tr,e applicatiol of com:-on sense 
on the part of everyone. 'There are no hard an:!. fast rules which prescribe how 
this work should be dODe. A rather superficial approach to the job is through 
a statement: "Conduct a cocprehensive orgo.n1za ion and 1I\!U'I.8&ement survey of your 
agenc:", use the latest survey techniques and tools available, and apply sound 
principles of organization and management." 

J. Although there is nothing fundamentally wrone with this approach, there 
is a need for a concrete illustration of how results can be obtained by appl • .-1ng 
sound organization and 1!13DIl6ement practices. Since one Directorate recently 
cocpleted a reorganization which produced some go d results, a brief description 
of the steps followed in this rocess is be~ made ava.1lable to other 3taff 
Agencies for whatever assistance it may provide. 'lIhi1e this was a solution to 
its problem, it ruBY DOt necessarily be applicable to the needs of other agencies. 

II. PROBl.Ell OF THE DIREC'OORATE 

Froo June 1950 to Aprll 1951. per 00 nne 1 authorizations re increall8d su -
stantiallJ'. continuously increasing worklo d and overtime would have re-
quired ditiomU authorization of t nty-e ht (2 ) people. In view of 
orric .ace and personnel l1citations, a critical ex tnation of organization 
and procedure w s ade to see if the increased work could be handled without 
additional e p1oyees. 

III. BACKGROUND 

1. In ove ber 1950. the org nisational. tructure nnd functional assign­
nts refiacted in Ta'J A were d veloped to provide tor the following: 

• Ther w a need tor orientating the organi tiOD to the expanded 
ir orce and for provi tor the possibUlty of ob1llzation. 

b. Tho 0 ;'!a1'qaeen Co Utes stated, in A ust 1950, th t' e is 



on econo;v in dollars would be shlf'ted to the field:l of organization, manpower 
and logistics. The objective behind thi:l cha.nee was to remove obstacles to 
achievenent of basic missions. 

c. In Sertemoor 1950, respo!1sibility for the Ma."lllgenent Improvel:lent 
Plan as specified in Bureau of the Budeet Circular A-S, was placed in the Office 
of the Deputy Chief of Staff, Operations, and the Directorate of Llanpower and 
Organization was designated as the operat1ne aeen~J in the Air ~tarf for carry­
ing out this responsibility. 

d. In November 1950, the Deput:r Chief of Staff for Operations was 
made responsible for Uanngement Engineering functions in the Air Force. 3ince 
these functions were con.::iderer! to be of an ir.tegra.l nature .,Hh the Jiir Force 
l:anagement Improvement Program, they were assigned to the Directorate of iJan­
potier and Organization. When the organization of Nove/llber 1950 was established 
several of the changes reflected in the current organization were considered. 
They were delayed, however, for the purpose of providing for gradual phasing, 
in order to ~inimize the effects of re-assigning personnel and the general lo~s 
of effectiveness that ironediately tollows major reorganizations. 

2. In April 1951, an analysis of the statistics collected during Marc,1, 
led to the conclusion that an organizational change should not be delayed long­
er tor the following reasons: 

a. Civilian and military personnel worked a total of 1,443 hours of 
overtime during the month of :.larch. 

b. The number of action papers had risen to fi.fty-two (52) per 
per30n, per ooth, as cOl!lpared dth seventeen (17) per person during the month 
of June 1950. 

IV. .3TEPS FOLLOWED III SOLVIr:G THE PROBLDI 

1. In November 1949, the Directorate of ldanpower an:! Organizatio , DeSIO 
came into being by combining the Organization Division which was then under the 
Assistant for Programming and the I4anpower Group, Office of the Chief of Staff. 
At that time, only those major organizational chaIJgeS required to el1m1nate 
overlapping of responsibility and duplication of effort were made. Detailed 
cllangws were delayed to provide for evolution and evaluation of operations. 
It was subsequently revealed that the basic objectives were not clearly defined, 
wre not generally understood, and were not being achieved satisfactorily. 
Therefore, long and careful consideration was p,iven to the spelling out of the 
lJasic objectives and defining the principal goal of the agency. This step was 
taken to assure msxi!llum direction of effort toward achieving the basic purpose 
for which the agency exists. The process of definition and eyolution of the 
organizational structure are illu trated in Tab A, which shows initial, inter­
mediate, and present structure and functional statements. 

2. The principal objectives were subdivided into logical, coherent seg­
ment.s and the basic organizational. structure was almost automatic~ deter­
mined. In breakine down the objectives, particular attent.ioD was directed to­
ward pHventing excessive layering in the superv1SOl7 st.ruotuH, over-division 
to tI e point of unnecesGary duplication, and COIIIplll'1:aentallzation to the point 
of obstruct.1ng desired integration and coordination. (See Tab B) 

2. 



3. All Air Force Regulations and !..etter3 1',hic~ applied to the Direc­
torate and which outlined basic prorru.':\lJ nn 1 General procedures for lIccor::­
llishing them were revie..ed . Pro{;I'arns were redefined for th purpo .. e of st'lt­
i~' more cle rly what ~~eir contents .hould be and for he p~o~e of fa0111-
Ultin,' the integratio. 0:' prot;ra'll re.,ults toward t.O Il complishment of basic 
o jectives. Procedures wer" revise with tho idea il mind of onki .. them as 
.,1m Ie as pas ible without Interfer:ne ith the Ilchieve~cnt of the be3t results. 
A listing of currer.t Air Force e ulation3 and Letters pcrtainiru 0 the Direc­
torate 8''Pears on Tab C. 

4. Dele':;lltion of authority and uper'/isl0 !r. t .• e Directorate were ex­
a..'"I.ined for tho follow'nr, reaJOos: 

To deteminc wh th r ellch IOOi vidlUl " .. a i n anoU+' 
cnr.-y out his assie11."':ents. 

ntho. i t:r to 

b. To find out w.eth~r ho elegations of authorit7 wer~ roviding 
for the kind of coordination and cooperution desired. 

c. To CI e :;ure t!1at no Ilnnccess ry layer of supervision exi.,ted. 

d . To deterCline w:et r the ideas of junior al~ low echelon officers 
wero flowing in their original fom to the to of tte organizatio • 

5. ~ WI1S con~luded thnt: 

a. 'ueh of tho work of the Directorate is of :lUch a rot tre that 
f::equent coordination with various egencies of the i,lr -lta.ff is ir.I rlltive. 

b. II large p-.:t 0_ t',e or'~ Is livided into pro e.:t. mich are coo:­
plets)u rir arlly by a dngle l.divjaunl . 

c. Prol::resB on pro ect., was beir<{; retarded by gdherint; too c10"c y 
to tl e "tructural ch&.in of co Imd in clearinc and coordinllth vd. th outside 
AGencies . ?he ctange 1r. policy 01 delesation of au·bor: y and su ~rvision thnt 
resulted was riJTJnri~ one of degree rnttler than kind. 

6. 



a. Projec.t officer:; are rro'l'ded v,"tl. ti e freedcr.l they need to 
accom li=h an~ignnents. 

b. The floll of idees frot': the totter. to tI.c top of the acency .is 
increased. 

c. The possib1lIties of obta1r~~ coordirated Jtaff work are en-
hanced. 

d. Paper work is reduced and the number of people wIo have to be 
informed 01" most of the details is decrsaood. 

e. upervisors are enebled to direct e efforts of I:'.ore FeoI1e or 
are free to work Oll projects ther::selves. 

f. The flexibility in IT.o.Y.in& assi ments which is permitted, facil­
itates tr.e handline of unusual lWrkloads in certain functiollal areas. 

7. The best organization planni.ng is ow ak and non-productive Wlless it is 
integrated with a sounc. personnel m8ll8€ernent progl:am. In order to provide for 
tllis integration and tor motivation and stimulation of the will of individucls 
to work, the tol1omnt; actions were taken: 

a. The qualit1cations of al.l individuals .. ere reviewed in relation 
to the jobs to which they were assi ned. Particular attention was directed to 
tie ability of individuals to perform assicnrr.ents under the delegation of auth­
ori ty referred to in 4 above. Change s in ass1!:;n.-:ents were made for the purpo:Je 
of achievir-G maximUln utilization of employee skills and abilities. In some 
cases, er.lFloyees who were definitely unsuited for lIOrk ir. the DirectOrate were 
encouraged to find jobs In other agencies. This last step was relatively easy 
during this period of build-up, and it was an action which frequently resulted 
in a service to the employees concerned. (See Tab D). 

b. Job deacriptioll!l ot civilian el!\ployees and aesienments of officers 
.. re reviewed to determine whether confusion or jurisdictional conflicts could 
result from vague aasignments. The clas~ification Branch, Secretarr of the Air 
start, on request !'rOC! tI" e Direotorate, oonduoted a COCIplete SUM'87 ot all 
civilian pocitioos. In order to encouraee the exercise of initil1tive am in­
dividual develoPllent, pro otion ladders were established for botb milltary and 
01 vilian el!lflo:yees. 

8. orklo&d and overtu:e records were kept .. indicated in Tab E. These 
records provided a bash Eor d.temir.1ns just how much bua1ness _s increasins, 
we i _s increasing, total personnel IW8ds, and needs b7 orgaDisational 
"cr..nt. If it bad been feasible to develop and UN indh1dual pertormance 
standards, the accuracy of estaatin6 personnel IW8ds lIOuld haft been ilDpro'l'lld. 

v. 
1. Objeoth .. , prOgrMS and procedur 8 were clarified or revieed. 

2. Unnecessary divisions of activities were el1m1Datedj activities of a 
sWlar na ure w re consolldated. 



.3 • A 3~00tl" r flo\1 of ork was r rovided. 

J... Greuter operntinr, nexibllity was obtair.ed, pnrticul Tly at U,e lower 
levels. 

He-Etd~u:J'tl:l nt of per .. on: el Iluthorizati ns to meet U.e increased lIork-
103d wes made po~si Ie. 

6. Effectiveness in +he use of per~onnel wa ilcreosed. 

7. A co['] illation of th chn.np,es resulted in a need for t enty-eicht (2-) 
les!' people th would have been 1'0 uired '.lnder I.p. old orgnniz(otio! • 

8. The imJ.'()rtance of revie"il18 operations constantly wa3 demonstrated. 
Currently, 11 trainlnc COl:rse 15 in[' conducted for key person: el in tl.e field 
so that. greater e<::cntralizatinn r f o. oration:; mc.y be acco:nrlistcd in • hE' cenr 
future. 

VI. AFPLICATIC'. Or RE..,t1. T" 

1. In Ilpvlyir.g this appro!;ch 01' one _imilnr to it, thE' follOVlir,f' pei! ts 
should be considered: 

a. This type of .,urve· will ~roductl ve only if there is a will 
and detercrl.nation to dovelop Del'; ideas and improve operations. 

b. tel' ctoIl[es are r.l/'!de it should not be assumed that they e.I'f 

pcm cnt. Every work situ:.,tic.n i3 dyIl8lllic; only by 3. constant revie" of 
0; erations i:J it possi Ie to maint::.in a hi h level of operating efficiency. 

c. If major ch:..n(;es i oreanization are contenplated nd many people 
are affected, the charu:;es should not be made aD at once. Unless such a 
problem is handled ,,~th the u~os care, low morale, excessive loss in effec­
tiveness and actual 10~3 of employee3 wiD re31ut. 

d. Frequently, exeu:;;es given for over3tnffir..g are rate of personnel 
turnover and lack of trained rer:lonnel. 

e. Before surveyine an oresnization, a revie,; of overall operations 
should be made. If sue a revie ~ discloses a few lari!' roblot:l areas, con­
e ntration on thee may produce si[nificant results with the ey'}'er.ciiture of uc 
less tir.:e and effort th::n 1 reouired for a colllplete stn'vey. Fur hcr!:lor , the 
solution of one prabl at ti e, n ver th t i:;; po:lsible, enablec an orean-
izatio a effect 1m rove cn . ieh ul 1m te~ lead into d sir ble jor et. os. 

5. 
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HEJJ)c'U,.R'fER.::; UNITED STATE' /,IR ~ CE 
.. ASHI lGTON, D. C. 

ME:XlRIJIDUt.! TO IJJ PE.RSQr,1.EL, DIRECTORATE F" ;}lOiTER A ;n CRGAllIUTICl1 

.,UBJECT: Organizational Cha.nge 

1. Since June 1950, p'rsonnel authorizations for this Directorate 
have increased 66% as a result of increased TIOrklocd. The ork is 
still increasing. Present limitations on personnel authorizations am 
office space for Headquarters, as well as a li.tnited ability to hire 
qualified people, he-ve required looking into otiler CletiJlS for solving 
tile problem. The attached melllorarJdum of the Vice Chief of Staff exple.ins 
the problem . 

2 . ilhen 118 adopted tile present three division organization in 
November 1950, lie also had under consideration an alternate proposal 
for two divisions. Three divisions erc retained then because the-t 
plan involved the least change and it wac believed that some evolution 
would be helpful. 

:3 • Due to the lind tations described 1l1x)\"6. we have re-examined 
the two division proposal alXl have decided to place it into effect 
with minor revisions because: 

Il. It provides a smooth r flow of work. 

b. It furtil r consolidates activities of a sWlar l'.ature. 

c. It provides mor opcrnti flexibility, psrticclnrly at 
the lower 10 val s • 

d. 1 
to 

rc1ts re-adjUGtinr, sent r so 
t the illcre sed orkload. 

1 ut ori wtionD 

4. The attached chsrt shows til 
result of the change. 

or shift of functions a8 

2 lncle. 
1-ltr 17 Apr 
2-chart 

ED:. mm c. L "CH 
'njor enar ,U. S. :.ir Force 

Dir ctor of • npo r and Organization 



RESTRICTED 

DEP,~n.~l:T OF WE AIR FORGE 
OFFICE OF THE VICE CHIEF OF STAFF 

UlilTED .,T.\TES AIR FORGE 
'iIASlIIlIG'i'OH, D. C. 

17 AprU 1951 

LZ lORAliDur. FOR: DEPUlIE::;, DlREC'roIW, DIVI3IOU CHIEFS, AND COllPARABLE 
OFFlCE5, HEADQUARTERS USAF 

1. I had intended to present the following thoughts to the semi­
!:lonthly Directors' meeti!".g on Friday, 13 April 1951; however, I believe 
it aportant that all echelons of the Air starf receive this information 
first-hand. Pertinent facts concern1.ng the growth of this Headquarters, 
personnel situation and status of office space in Headquarters U3AF follow: 

B. I think you will all be interested in the fact that we 
have increased our authorized strength in Headquarters USAF by 
2,090 since 1 June 1950: this represents an increase of 844 
mUitary peroonnel and 1,246 civilian peroonnel. I consider 
this a si28able increase. 

b. It seems to me that we must slow down this quantitative 
trend aDd concentrate on qualitat.ive aprovements. ObvioUSly, 
the Air .3taf'f cannot oontinue to grow at the present rate. lan­
power and space limitations make it impossible. This leaves onl,y 
one course of action: better start work; better supervision; and 
a determination to do the job with what we have. 

c. The office space situation in the Pentagon aDd in Washing­
ton in general, is very critical. We know that t.be Directorates 
are below 80 square feet per peroon. Our people are making every 
effort to ether with the appropriate offioials in 050 to acquire 
more office space to alleviate this situation. Our office space 
needs ha~ been presented to the proper authorities in 050, aDd 
we have been assured that as space is acquired it will be all.ocated 
to the Air Force on n equitable baBis. In the ant ,we will 
have to live with this crowded condition. 

d. We know that there is a serious shortage of stenographers 
and typists in the ashington area. Our people are worldng very 
hard on this proble and exploring e'9'8ry avenue to bring qual1.f'ied 
people in the stenographic a.Ild typist fields to duty with the Air 
Force. In this connectioD, each Director should look into the 
utUization of the stenographers and typists be now bas in his 
Directorata to l18ke sure that steDOs are doin steno phio rk 
and not just straiaht typist or clerical work, and that tho 
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Listing of pertinent directives and regulations: 

1. AFL No. 15(:-1 

2. Am ;;0. 150-1 

3. ,;FIt ;0. 150-2 

4. ,;Fit .10. 15C-3 

5. ,\FL No. 150-3 

6. :"FL ::0. 1SC-12 

7. HOI :0. l~O-12 



fxtr~ct free 8 letter written Qy fo~er officer of this 
Directorate who was encouraGed to fir.d u jvb more i lire 
with his qualifications: 

" .••..•..• 1 am extretlely happy ....•• 1 believe thnt I have 

finally found a job till 1 net only Cell do well but am doing 

well. I feel eo d inside at the end of thE' dny. I hr..ve 

annged 0 work my3elf up into II very respected and re.,ronsi-

ble job and fe 1 that my senior officers respect me for r~s-

essine 11 fnir percentage of brain power." 



Branch A 

Branch B 

Branch C 

Branch D 

Hours of Overtime ";orked 
During the Period, "arch 1 - 31, 1951 

Civilians Military 

256 77 

359 35 

30 10 

232 444 

Individual Totals frr1 566 

Grand Total 1,443 





HOI 150-12 
1- 4 

HQ OFnCE n.-STRUCTION ) 
NO. 150-12 ) 

HEADQUARTERS UNITED STATES AIR FORCE 
WASHINGTON, 17 MAY 1951 

PROGRAM AND MANPOWER 

Development and Implementation of an Air 
Force Management Improvement Program 

Purpose ••.•.....•... , ...•••.•..••••..•••..•••..••... 
Policy •••.•.•..••..••••...••.•..........••••...••.•. 
ObjecUve .•.•••.......•..••.•......•••.••......••.•.•. 
Responslbilites .•...•.....••••.••.............•.....••.. 
Relationships •••...•.•.•..•..•..••......••.•.....•..••. 

Paragrapb 
1 
2 
3 
4 
5 

1. Purpose. This Instruction describes th assigned responslbilitie and clarifies the workina re­
IatioasliIps £hln the Air Statf for the development and Implementation vf an Air Force-wide Manage-
ment Improvement Program. 

2. Policy. The Air Force will accompUsh its missIOn in the most effective and efficient manner. 

3. Objective. Command and management are synonymous. The Improvement of management will 
stren,tliiilcommand and expedite the accomplishment of the mission. 

4. ResponlllbiUtles: 

a. General. Every element of the Air Staff Is responsible for ascertalnlna that there Is contln­
ulne Impronment In the carrylna out of each of Its functions. This responsibility IncludeS guidance 
WIthin each flmctlonal area outlined below, as well as periodic appraisal of the activities Involved and 
cover. all Ol"lanizatlOllll and aU levels. cOlllllstent with normal comm:lnd prerogatives. 

b. PrImary: 

(1) The Deputy Chief of Staff, Opfl'atlons, Is respons\ble for glvina general direction to the 
AIrl'Orce-Wfcfe rogram.-----

(2) The DIrector of Manpower and Organiutlon Is the operaUna official In the Air Staff for 
t1ie-aeVelOpmeDt ana Implementafion of the Air Force-wide Program. 

(3) The Secretary at the Air Staff Is responsible for that portion of the Management Improve­
ment Program thit pertains (0 the Headquarters USAF and Its field t!ltteaslons. 

c. FuncUonal: 

(1) The Deput~ Chief of Staff, Comptroller, Is respollllible for conduct ne and for obtalnlna 
mulmum mproveme ftThe comPtroller sratem, Including. budcetlna, accoWlt1na, 
prOCre •• aDd statistical reportiOl, laternal audltlOl, aDd the administrative orpn1zattonal 
structure and manqertal procedures relatllll thereto. 

(2) The Deputy Chief of 1Italf, Denlopment, I. re.ponatble for obtalnlna mutmum Improft­
DIiiii 10 the Ii.ldi Of r .... rcb iJId development, aDd with determln1ne qualitative 
require_au. 

(3) The ~utl Chi.f of Staff, Matertel, ,. responsIble for obtainiOl mutmum lmprov.ment 
10 (lie .1 Of lOiI Hes, (aclualDl; procurement, product1oo enetneerlne, Industrial re­
sources, malnt._e eDlio.erlOl •• ~Iy, tranaporlaUOD, real ealat., lutallatlona 
plann1ne, aDd conatrucUOIl. 
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(4) The ~utJ Chief of StaH, Operatio~, is responsible for obtairung maxImum improvt!­
ment In all phases of management, Including: plans, programs, organization, allocations, 
manpower utiUzatlon, management engineering, operations, unit training, communicatIOns, 

and Intelligence. 

(5) The Deeut:t Cl!lef of Staff ~rs~~~ Is responsible for obtaining m.ulmum Improvement 
In all phases of per sonne management, Including: recruitment, IndIvidual training, 
career monitoring, selection, effective personnel utilization, elimination of the unfll, and 
standardization of personnel administration procedures. 

(6) The Air Adjutant Generalis responsible for obtaining maximum Improvement In the field 
Of administrative procedures, Including: the administration of records, printing and 
pubUcations, mall and postal services, and st111 photographic services. 

(7) The Inspector GeneraliS responsible for obtaining m.ulmum improvement In the flelds of 
Inspection, nvestlgatTon, Internal security, counterintelligence, and flight safety. In 
evaluating the over-all state of the Air Force, through Iq;;!lect!ons, he v.11L aid In identify-
Ing areas needing improvement. ~ 

(8) The Surgeon General, USAF, Is resonslble for obtaining maximum Improvement In the 
fields o( dental, medical, and veterinary services; operation of medical faCilities, procure­
ment aod distribution of medical supplies and equipment, and administration of medical 

records. 

5. Rela~onsh:lPs: 

a. Sound management Is Impossible without coordinated staff work. Coordination cannot be 
accompUshed without teamwork. The pr Dclple of coordinated staff work through teamwork will govern 
the development and Implementation of tbe Air Force Management Improvement Program. 

b. The Dlrectoratf! of Manpower and Organization Is the Air Staff offIce charged with see ng that 
a formal1zed Air Porce-wlde Management Improvemt'nt Program I" developed and Implemented. In 
di8charging this responslblhtythe DIrectorate will work WIth and through representatives of those Air 
IItaf( offices charged WIth manlliement Improv ment rt'sponslbllity In the various functional fields and 
with the major air commands. Those AIr Staff ofnces and major air commands are responsible f r 
furni8h1ng such technical or peclallzed advice and assistance as may be ne ded In the dev lopment and 

Implementation of the program. 

BY COMMAND OF THE CHIEF OF STAFF: 

opnClAL 

L E. TBJEBA UD 
CalODel, USAf 
Air Adjutant General 

2 

ATHAN F. TWl it G 
GeD rat, Unit d tate Air Fore 
Vice C ef of S ff 

&1-8017, Af 
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A REPORT TO nm S~RETARY OF 'lliE AIR FORCE 

b;r 

1be COIIIIIittee on Personnel Utillz tion and Training 

... ... * 
Chapter VI 

llANPO\7ER Al D ORG. :rUT! i. DIRS;TORAT~ 

Organization 

Inquiry b;r the Conmi ttee has brougnt forth a wide range of Call1lcnda­
tiona on the manpower utilization work ot the Air Force and the activities 
ot the manpower and organization directorate in particular. As ot this 
date, the opinions which 'lie have sampled outside of the ir Force have 
agreed that the Air Force is ahead of both the Amy and the Navy in its 
ca.prehension of the problems involved in manpower utilization and in what 
it 1s doing to put ih house in order. Coumanding officers in the field 
had words ot praise for this directorate. The specific suggestions which 
the Coadttee has to lUke are directed not toward thfl correction of an 
unsatisfactory situ tioD, but of the more effective implementation of a 
well-planned program. 

Despite the casual treatment which this .function received in the Air 
Force immediately tollowing orl r II, the wartime accUlllUlation of 
knowledge and technique was not entirelY' dissipated. Recent efforts to 
strengthen this directorate have resulted in placing under it the functions 
ot detendro.ng requirements, ma.king allocations, revising allsignments, and 
IIOD1toring utilization. e feel this combination of functions will make 
possible the achiev8llent ot the assigned objectiTes . 

The CClllldttee discussed at sOllie leoath the issue as to where this 
directorate should be located within the headquarters organization. It 
considered whether it should remain in operations, be transterred to 
persolUlel, or the Comptroller, or hather it should report to or be de 
a part of the Office of the Chief of Staff. It was concluded th t the 
organiutio:1al location of this director te is not 80 important today as 
are effective top-level. und rst ding nd support bY' both the Chief of 
the Air 5 tt d the Office ot the Secret ry, and an eJq)8rienced an bl 
st tl to perro the a signed functions of the directorate. The C tt 
did not wish to raise pollsible organizatio questions untU t es ot r 
two elements have been lItabliahed. It an organizat on ch e bec ell 
necessary or aesirable at a later date, we teel this change will bee e 
apparent. to the top cCllll1llUld of e Air Force s they continue to give 
this ctivity the necessary support and attention. 

The ttee would like to phaaize one continuing organization 
requiremant which the director te .ust. alw 18 ke p in mind-tl e close d 
ettectin coord! tion wit ~ of tI e h rters dir ctor 8. 5 cce a­
M l!IILnpOlIer u llization cannot be de the .funct.ion of &nJF one office. It 
is inevitably an ctivit1 cps in t detail many of the y-
to day acti viti 8 of 0 er tic d t e troller. 



~UARTERS LEAD~qsHIP 

In its visits to the varloU5 field co.ama.nde, the COCIllit ee h s observed 
an almost complete lack of uniformity in the manner in which the commands 
have organized their staffs in relation to manpower ut.ilization. 'Ille 
Cam:li.ttee suspects a similarly wide variation in the effective utilization 
of manpower among and withIn the various conmands. This obs nation indicates 
that headquarters must take an active leadership in working ith he various 
commands to improve their operations . 

Specifically , he Committee believes that the manpo er and org:m!.zat on 
directorate should llIilke an int.ensive survey of mannower uti iution through­
out the hea.d1..1uarters reM, and that the persolUlel making the head:1Uarters 
study should then be assigned to mai<e a siJuilar study of each he«dguarters 
cOllllD8.nd. ColllllDJlds in tum should direct similar surveys of their stations . 

These surveys cannot be l~ft to the sole responsibility of the various 
conmanding officers under a philosophy of decentralized authority and 
r esponsibility. Each c~ nder must be given the aut ority and responsibility 
to use his sta f as he sees best . But no cOl!lllDJl er given a mission to per­
form c~ be relied upon to be wholly objective as to his own requirements nd 
use of personnel . Independent e aluatlon an guidance must be given by t e 
headq rter . 

The precedin sugc st on can be effectively executcd only if the manpo er 
and organization directorate ha.o a trained, experienced staff and t e 1'ul.l 
backi and support of both the Chi f of Staff and t e Secretary. Thio 
support ust b extend d in such way e to b rent to all cocmanding 
officers in the field . ,ain, th Co ttee hn. in mind as n example the 
outsta.'lding achievtnents of th Air Force in cr ating and developint; tee 
troller function durin the past 4 year • 

An rea uiring top-side support is the st ffing of tl . s 
director te o on of the military p rsonnel at the division of branch level 
in this <tir ctor te Ish d significant prior training or expert ce in the 
field of po er utiliz tion. Th director, if he is to carr,y out success­
fully his mis .. ion~ ll'.lst hav a small eorps of trained, experienced personnel 
to support 



can be brought in to fom a nucleus to plan, train, and c rry out the day­
to-day assignments. It has been the observ tion of the Conmittee that the 
director of manpo er nd oreanization has had so mar.y Air Force and outside 
demands upon his time th t he cannot al.5o effectively direct day-to-day 
operations. 

PJ'roRAJ.W.ING REVIEo 

Adequacy of the staff and its procedures do not constitute the only 
el ents of top-side support for this directorate. Periodica.lly, it must 
have decisive top-level guidance for progra:mri.ng purposes. 

The Colllllittee recognized that top management in the Air Force itself 
often must await guidance on which to base firm decisions. However, in the 
absence of Buch guidance, Air Force programming cannot co e to a stop. Some­
one must make the decisions. As a result, t e major operating decisions that 
direct. t.he Air Force are somet.imes oade by the lower echelons in default of 
top support. For eXBIIIPle, the numbers and skills required to operate the Air 
Force are determined by the size, composition, deployment and level of activity 
of the major operational elements; strategic, tactical, def~nsive, and trans­
port. This is sound-provided the necessary decisions 8S to the size, compo­
sition, deployment and level of activity are made by those charged with this 
responsibility. But. if th assistant for programming cannot give the director 
of manpower and organization the necessary progr guidance, eit er the 
director mu t make his own estimates or the director of tr ning lIDJst make the 
programming decisions in order to avoid bottlenecks at the induction centers 
awaiting instructions as to how many of what t.ype should be trained "in 
accordance with the ir Force program." 'Ille director of training cannot await 
"top-level guidli.1lce"; he lIDJst. act on t. e best infonnation available to him.. 

Similarly, it has been reported to the Committee that because of con­
gressional delay, budgetary and manpower allocations have been as late as 6 
months in going out 0 the Co:muand::. In such cases, the COlIII1ands are forced 
to assume the re5pOnsib lity avoided by top management and make the program 
decisions. These decisions are undoub edly :n.ade with the best of intent, 
but witJ out central guidance hey are of necessity uncoordinated. 

The C :o1.t.te recognhM the critical import ce ch 8 rds or yud-
sticks play in arrivins t planned r uir nts for the "ir Force; however, it 
did not explor the ork bel done on these stan rds in uch detail nor did 
it explore th probl of flex1b 11ty tion to pro chnnges 
r uired in h a liea ion of T/O Ie and T/D's. Coincident with the 
ppcin of this ttee, the Air Fore ret n fi of t 



engineers to make a detailed study of requirements procedure, the develo ent 
of yardsticKs, and the use of T/o E's and TID's. In view of this, the 
CORIIIdttee did not feel it w s called upon to examine or dup icate the mission 
of this firm. 

.. .. .. .. .. .. .. .. 

(4) 
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WAlfrotER AJ.J..OCATlO DIVISI II - 1 January 1951 - J June 1951 

I. Division Reorganization. 

The Uanpower Allce tions Division reorganization on 27 April 1951 

added the Pro~am ADal7sis Branch to the three Branches previously 

usigned. The new Branch provides tor s.r..,tematic anaJ.rsis ot the USAF 

Troop Program and aaaetllbl,r in one oftice of related functions including 

preparation and development of machine run progr.a. The principal 

dit!1culties encountered in co_ncing operation ha' ... been lack of office 

apace. rul1 operation is expected at such tinle as adequate space is 

available. 

n. CiYillan Allocations. 

Continuation ot the lorean Pollee action and the general Air Force 

buildup resulted in revision from the FY-51 opening strength of 154,000 

to an approved strength of 278,400 for end "-51, and 319,400 for FI-52. 

Thie position was lIIOdlfied by the 28 April 51 decision of the Office of 

the Secretlll7 ot Defense to place a 260,000 ceiling of the Air Force. 

Labor shortages resulted in a reduced hiring capabilit.r which IUde thh 

ceiling adequate tor an end ~ar poeitlon. !ncreasee to the 260,000 

ceiling ~ be obtained b.r presentation ot adequate justification to the 

OUice ot the Secretar,r ot Detenee. 

The Civill&n Allocations Branch participated in the preparation 

of detailed and general .. at_nts, charte, anawers to anticipated 

questions and general backup to be u •• d in defenee ot civilian peraonnel 

etre.,,;Uls before the Bwlaet Adrlaol7 Ca..1.tt .. , Otrloe of the Secret.ar.r 

ot Deten" • aareau ot Ib1get and Congre ... 

I. 



III. w.litary Allocations. 

Hormal alloc tions activity continued during this period with 

emphasis on security, Air Detense and the ~neral Air orce buildup. 

During January Luke Air Force Base was activated and a Fighter Combat 

Crew Training unit assigned; 45 officers and 1300 airmen were 

authoriz.ed Continental Air o:nmand for addit.ional security require­

ments, and 18,}OO additional milit.ary personnel were authorized for 

an expanded AC&W program. Continent.al Air COl1lll18l1d Aircraft. Control 

and arning (AC&W) Squadrons lIere activated and/or reorganized to 

&Ccoaaodate the first 24 pemaneDt AC&W sites. COMA£: authorizatioIUI 

WIre divided to provide spaces tor Air Detense COllllll&l1d (ADC) and 

Tacticl\l Air Co and (TAC). 

In February San Warcoa llr Force Baae was established as a USAF 

LiaillOn/Helicopter School. All Zooe ot Interior ent;ineer Scarwa! 

unit. WIre assign d to CO AC and the Headquarters Aviation Engineer 

Force authorir.ed C NAC tor activation in AprU. The transter increased 

Air oree in allations re uirements and :3 baMI (Beale, Orlando and 

alters) were act.1nted to acca..odate the units. Further .-pballl 

was place on tactical air operation and Tactical Air COlllland a:pa.nded 

t Air round Oper tioo School at Langley Air orce BIl.e. 

In Uarch Gila Ban ClaDnelT Ilanp ... opened tor ule by Wke AFB 

and Amarillo Air oree Aloe was acti Tated as t.he 7th T ch Training Baae 

(Urcra!'t stalntenlnce). Sixt,-t., (62) additional '1'C units ... re 

appro .... d tor Fl-52 and 1 Troop Carrier Wing, Mediu. ... ordered to 

actin duty nd asal ed to the Tactical Air Co~d. Two (2) 



additional Troop Carrier ings wer assigned in April and three 0) 

in 11.:17 with th necessary TDA for support. Increases in Fighter 

Forces and Aircraft Control &. arning (AC&.1T) units resulted in an Air 

Defense Co=a.nd reorganization which pro 'ided the Central Air Defense 

force as an additional subordinate Hea qu&"ters to the Air Defense 

Command. To provide coyerage for radar gaps, low altitude or radar, 

the Ground Observer plan was implemented and two (2) additional Air 

latlonal Guard AC&W Groups were ordered to ederal Service. 

In April one (1) Tactical Reconnaissance ings and two (2) 

Fighter Bomb ings "ere federalized for dutT with Tactical Air Comcand. 

The lewark Transportation Control Depot was established with a 

Materiel Control up W.O.A.P. The Air Force as ed responsibility 

for 0 eration of Aerial Porte in nAF at a cost of 116 officer and 

10,006 ain:len. Operation of hospitals at Johnston, &gOTa and 

Tachikawa in FEAY was also aSSWD.ed during this period. 

In 'IIAy Spence Field, _org!, and Bartow Field, Florida were 

established as contr ct flying schools and assign d to the Air Train-

ing Co and. Additional Depar nt ot Artq requ nt s tor Tow Target 

adrons resulted in the activation ot th 2d d 3rd row Tar !It Squadron 

In Jun lc ita lclpal Airport a Do- 7 t 

c t 5th Contract 

lying School and BrJran Air oree tab118 d a Advanc d 

Single Jet 001. 

Our the au nth curit7 

(4) dio 

t IS or ed Air d Co !cation 



Units were organized in each Air U&teriel Area ot Air Yateriel 

C~and. Project Greenhouse was dissolyed and two additional Tactical 

Air COJIIIIanci Control Groups authorbed (one for deployment). '!'he 

Air Detenee CoflllllB,1Jd activated or reorganized AC&.W roups and Squadrons 

to provide for 75 perma.nent AC&W sites and the interceptor program 

.as acc lerated by ordering to Federal Sen-ice 9 Fighter Groupe and 

2l Fighter Squadrons. lorean support resulted in considerable augnentation 

ot the Air it&t.riel C.and purchasing progr8lll and several specialized 

depots were activated. 

IV. Prograru. 

Troop Progr8IU developed during this period _re 

a. ~ Lngs - 971,000 Military Personnel, FY-51. 

b. 87 ings - 850,000 Military Personnel, "-51-

c. 95 Wings - 1,061,000 w.utary Personnel, n-52 (two editions 

prepared). 

SSM and AF!£ officer and ...u--n identities wre prepared on each ot the 

aboyS prograae, except tor the snd n-51 position. Pilot .. at require­

Mnt.. ...... determined tor the end FT-52 position. MilltU7 Pereonnel 

Fol"lUl baHd on the abon listed '!'roop Progr ... were prepared reflect-

ing 

a. Military de requ1.reaent I 

b. Rated and non-rated c .... requir t. 

c. Deplo~nt or Kilit&r7 personn 1 b7 location 

d. plo,ment ot Mi t&r7 peraOMll b7 ldentitT - officer - airman -

• - t ., 

lor • in t hearing •• 



Special project type data for use in support of ILilltary Troop 

progrBlll!l before OSD, fDB and Congress reflecting 

a. Functional identification of cOIIpOnent p&rta of !filitar,r 

personnel requirements. 

b. Utllization of programmed pilots - Peace and in the event of 

Mobilization or ,jar. 

Other Special ProJecta included 

a. Pilot requirement baaed on JCS outline war plan. (Unclassified) 

b. Personnel require ents tor IIArO Air forces. (Uncla_silied) 

c. Preparation of Troop Basis tor Air Force Mobilization Plan 

(~OP 2-51) (Unclassitied) 

d. Preparation of OTer8eaS !roop Basis for Air Force imergen1:7 

ar Plan. (Unclassified) 

e. Preparation of new Air Force Regulation pertaining to Hy1bg 

Status of Airmen. (Unclassified) 

f. Stud,y ot au ~hods ot ad:ninistering manpower allocations 

and utilization. (Unclassified) 

g. "Order ot Uagnitude- stud,y ot ground defense require. .ents 

for USAF bases. (Unclassitied) 

h. U aesern Forces Progru. (Unclassitied) 

1. Transfer ot Engineer Aviation Units troll Anrr to Air 

Force. (Unclassitled) 

j. DeLamination of aanpower requirements tor forces proposed 

for the Air Foree b7 JCS dOCUllllnts. (Unclassified) 

k. Deteraination of perSOM 1 requir ... nts of new air ba .. _ 

tor use in negotiating air baM rights in tor.lIn countries. 

Unclaasltied ) 



ItelU identified as "Unclassified" applies to tne subject ~ and 

~ necessaril;r to the content ot t.be document or stud.Y. 
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I. OE}A IIZATIO 'AL DEVELOPf.lliNT 

II. MISSION 

III. BlA CE A"""_ rIF:S 

A. Organi~tional Plan iI1g Branch 

B. r,anagement Improvement Branch 

C. fo'..anpover Manning Standards Branch 

D. ~an.in~ & Equipping Do~ents Branch 

IV. A? :nIX 



SECTIO' I 

rANI ~TI HAL DEVSLO lTS 

The period covered by t.his hist.ory begins nt.h the birt. of a 

ne" Division - t.he Organization ianaeement. Division. The Organiza-

tion ManageDIent Division is one of the t"o Divisions that evo1'/ed from 

a reorganization of t e Direc orate of :anpawer & rganizaUon on 

1 May 1951. 

For record urpo es. a roster of personnel ot the Directora·e 

which intludes 11 person e1 assigned the Division is at.tached 

as Appendu ·0. 2. 

In t.he re r ar izati of tne Directorate, the t'uncti rs fonnedy 

rformed by thre Divisions were reassi ed to two Div sio s. any 

of the rune i ns f the .:an ~r Requirements Divisl0 are now he 
1 

responsibility of the rganiza ion anags nt Division. 

1. • Appendix o. 1. 



SECTIJN n 

MISSIO 

The ~ sion of the Organ! ati?n Management Division is as 

follo-.m: 

Originates or evaluates proposals concerning th USAF 

organizational structures. 

2. Assigns functions to USAF organizational ale ents. 

J. De lops and directs the USAF Y.anage ent prov ant 

Pr gram 

4. Dev lops ar d direct.s the Air Force Manpower Pertonnance 

Evaluation Program. 

5. 0 velops Man er Standards 

6. erei ••• tinal ap. roval of all Manding & Equipping 

Docu en s. 

Th ssions ot th Branches ot t c rganizatlon Manag nt 

Divisio y be found on .. c rt ot the Directors of anpo .... er & 

r aniza ion ated 1 "1 1951 in Appendix 6. 



SLCTIO' III 

BRArCH ACTIVITIES 

The History of th Organization llUla.ge:nent Division is submitted 

as ind1vjdual rilltories of the Branches . 



"DOO. OCS/O. fb US~F 

1 Jo'.ey 951 to 30 Jun 1951 

ART • PI lie ,SIAL 1ST 



SEX;TION I 

ORGA.'UZATI.N AND FUNCTIONS 

The reorganization of the Director te of Manpower and Organization 

as of 1 ~ 1951, placed th Organization (formerly Organizational) 

Pl8IIDing Branch as one of the tvo Branches of Ute Organization Hanegement 

Division. 

'n1e Braneb 8 nut organised into Sections, but as one cooper ting 

bl'0up. In order, bO'olever, to insure expert knO'olledgf! of al.l that per-

t ned to th organizationa of the various eollllll!lDds, certain offie rs 

or groups of office.-s ",ere assigned co:llllltUXls aa their special, but not 

exclusi?f! function. Becaus e. lar nUlllber of projects not directly 

r ted to organization planning ",ere being handled by officers signed 

to the Brancb, those offie rs wer deslgnat.::d s special project personnel.
l 

The runc ion of til Branch va. not I118.terlal.ly changed. It was set 

forth a foll0V8l 

1. Deter n the organizational structur that will IIOst effectively 

aceo lis tb mission and redue to a mini the qualltatl and quanti-

tat( requir nta for pow by. 

a. 

b. 

applleati of ound prl ci es of or tlonal. 

c org izational 

cOIllpOD t 1 a 10 c ,8lePllra'ble, in gral part of h 

v o~ plan to th eId 

1. Ap nd1.x J 



vho e organization, having co ensurate responsibility, 

authority and accountabllity. 

c. Developing organizational obj ctiv s and formulating 

pollci s pertaining thereto. 

d. R vieving and lUlalyzing mission dir t1.v" and determines 

proper assi nt of functions to or organizational 

lements. 

2. Determines the qual! tati ve manning requirellCnts, physical 

and ental, gen .. r ted by the mission and by hf' organizatiow structure. 

In order to fulfIll the variou.s aspects of the functl n, a st 

MIlt of i plementation was prepared. Ttlis vas to be used as a guide 

by Branch rsonnel, and to provide information to others.
2 

At th time of he reorg ization, Col. C. C. Wasem, Chlef of the 

Organization Planning Branch vas 1n Korea. Col. W. C. W. cletanofr, 

Deputy, acted as C 1 f. It soon bee8llle appsren that many or the 

oth r p€raonnel ass! ad vould not be ava.1lable for Branch vork. It 

wss n cessary. t retore, for all vsi a Ie to vork on vh tever c 

along. 

e Ap 1x 4 'tor detaill;d atatuaDt. 



SFX: Tl (If II 

AC':IVITlES 

Branch d continuottsly vith ortaniz8tional proble s of varying 

lrnportanc and magnitude. In ach case it viewed the problf!IDII in 

accordanc with ~ll-estebllsbed princ!pl s of organization. It 

attE:mpted also to in ure flexib1l1 ty and IIIObil1 ty of organizatiCln 
liNd 

and also to in ur strong central control 4r the marlmum possitle 

dec~ntralization of rfS nsibllityand authority. 

Examples of types of projects of some sign1ric~nc arc given below' 

.1. Organization apd Manpower neWr._nta of Int£.naediate Co_roe 

(1 Continuing Project Project orflcer--W/C Burgess) 

Tbis project originated from the}: o'ollfldge th t -.ajor c01ll!!l8.lXls are 

pltmning to orEaniz intermedlf1te headquarters below th Major Air Conr-

1IIaDd and !ir Force. The problem is to detcrm1n tho proper organization 

of th se interJQed.1ste ech lons. 

To do this, infot118 10n must be ob as to the proposed func ion 

of these echelons 8Dd the proJee ed un r r quirtoJlents. 

To d te, the n ot in~i8te echelons of collllWld bet en 

jor Co s and Wing and th iT proposed str tabul ted 

progr d , 31 July 1951. Th n sp1ato 

de r.1ne the proposed utlli~ation and tunction of th TStioua h 

quarters. To do this , it is proposed to Tid t th co 8 cone(Tlled 

and ob this Into tion. 



4 

Considera 1e terial h s been collected end folloving st f visi 

to tlle ap 'I'opr18te co h adqllart rs detailed study will be co_ 

piled. This hould leed to reco Motions concerning tb o'I'gan1:.ation 

and t'unction r quired 1n the inteM!lOd1e co..and echelons. 

B. (Mr. A. E. Pi rce) 

The Air Weather Service under the Military Air Transport 5 rvice has 

been organized geopTRohicelly 1n the Zl. A squadron in a given geo-

~~~1~~·6 r.r pbical ar throt<gh it detechlll ta, Air a.ther Service to the 

sey r 1 IIIIljor cocr.e.Dd installations in that ar a. This service b s fa led 

to e the peculiar and s cia! need of thoa co ends. 

Furth l"I!IOre, s rf \I ther offieurs b ve bew BSsigned bJ A S to 

s n roed. The hal' recn in AWS co=nnd ehann la, but not 

connec d wi tb th 1WS d tae ents and \11 no uthori ty over the • 

To 1 prove the s1 tu tion the ZI Air W ather $(:rvice 15 to be so 

ore nized th t: 

1. An A .... 'S Group will be adjacent to Co He dquarters of 

e ch SAC, TAC, !DC, ATRC, AK;. other collllll8IldD \lill be 

handled on group. 

2. squedron of the groups oc ted t a co will be ed-

j c -nt to ch of th C 's Air orc 

t of th t sq ron will be tech ot t.h .Air 

Forc ' baa 8. 

4. Th Co or ot th AWS un!. 8 at soh I vel will be th 

a rf \I ather ofticer tor th t level. 



Through this reorganization it is hoped th(4ts 

1. A'rIS c n t r t th sp£ci81 n eds ot given co 

2. provi e be t r starf service, and 

3. so hat mor closely Integr ted into Air 'oree ac 1 viti s. 

The proposed reorganization was diacuased w1th the pertinent Air 

Staff Ag ndes. The Orger.izetion Planning Branch, the Organi2.a ion and 

Management D1vision and other offices of AFOMO approved the idea. Other 

II (ncios also con~urred. 

A 1p.tter ap oving th reorgar.izatl n v s prepared. This was signed 

by the Assistant Vic -Chief of Sta f and sent to MATS on 3 July 1951. 

C. Th peciBl. proj cts function of th Organization Planning 

Branch (Lt. Col. Coleman and Others) is to determlne the queli tati e 

manning r ui eJIIt'.nta, physice.l and mental, n r ted by th or eniz tione.l 

~"--I> structure. It i8 eft6!t~ with th survey of m&npover requirelllP..D 8 and 

utiliz tion in specific aress and tho preperatioa of reports pertaining 

thereto wi n th COlll!laM ar:as - S cretery of Defense, S€cre ry of the 

Air Force, H USAF, and Director te of Manpower and Organization. 

D. A sp ci 1 r port s ·~thods &00 Procedure for Determiniaa 

Manpow r Requir ta, Hax1lIIum Utilization of Air Fore ¥.8Dpov r Re-

sour sft3 v s pr per d 12 Y 1951 for th Asaistan Secr tary of 

Defense (Manpow 8< rsonnel) subs qu nt r porta 101 r pr pe.red on this 

8 IlUbj ct on 21 M9.y 1951 and 15 Jun 1951 in mor detell - th 

1 tt r, a presEntat,i for the Cone;r sa. 

3. S Appendix 



E. On 15 Jun 1951, a report ves prepe.red - "Execution of Pro-

grail of DOD Mrl.npover end Personnel Controls in the Un! ted States Air 

rorce"4as a brief of the I18.jor additional progrems and tools for I88.D-

paver and per.onn 1 utiliz tion and contrel. 

r. Special survey and r port for Aasis nt Secretary Rosenberg 

on utllheti n of mili ry and civi11 n peraonnel at Sampaon and 

Sheppard Air Force Enses in answer to queriea generated ty Sen tor 

~don Johnson'a visit to these stations. (Report Claasified) 

4. AppeDdb 6 



HISTl1RY 0F THE MANA"· .mT IMProVEMENT BRAN(]I 

o '1 "IZATIDt. KANA~'E)!E}'T DIVISlO 

D/M&O, Desio, Hq USAF 

1 :ay 195 to)O JW18 1951 

Prepared b:y 

Man gement laproTement ranch 



THE PHYSICAL DISABILITY RE'l'IRE)IlWl' PROCEDURE 

On 18 Janua.ry 1951, a eting was held in the office of the Deputy 

Assistant Secretary for Progreas Hanasement during which the Bureau or the 

Bud&et presented the results or a survey tbey had made. This survey sholftld 

that the time 1molyed in the administrative procedure. incident to ~si-

cal disability reti.remmt was excesaiye. In a ..morandUlll on 19 January 

1951 to the Organisation Divisi.on, General Iqrnch e&i.d: 

"Thia i.s a worth;r project for ~nt lJRpronmeot. I 
auaeat u an init1&l step a procedural stud1' or !low 
chart sbowing bow these cuea are handled in Hq. USlF. that 
is the routing through the various offices and the action 
taken by each one. From that, w can deriye general ideas 
&8 to improvement. 

"Uter we have a general idea of what ahould be done, I 
would suggest cetting the principle atatt heads toaetber 
in Mr. Sweeney'a oftice to get a full tmderatand1.ni of the 
problem. a general agreement u to the solution and their 
full t.ck1ng on working out change. designed to iaprove the 
system." 

With this as a charter, the ~nt ImproWlll8nt Branch fC!'Dlld a 

tea with the Secretary of the Air Statf to surny the Headquarters por­

tion of the procedure. The empIiIuis throU8hout the entire survey was 

placed on the eaTing- of hospital beda through an 1mproftMlQt in the admin-

iatrat.iw proud II; t t ia, no attention vas ;&1d to the .,dical upscts 

of the prob 

The survey t d t e proc dures of t Air J.djutant ral, 

the DirectoratA ot Jill.itary Penoane1 and the Secretary of the Air Foree 

!'IIC)ftM1 CouncU. ~ 26 ch 1951 the reaults of this survey .... re pre-

88I1ted to all intAreated aWl officers at a apecial briefing. Mr. 



Sweeney, the O&puty Aeeistant Secretary tor Program Management wrote the 

following: 

"I wu very JaUch iIIlpresNd by the brieting this !IOrn­
ing on the dill&bility ret~t procedure •• 

"r wu e'Y8D !lOre 1mpre .. ed by the tact that &1'ter the 
meeting, Mr. Palmer ot the Bureau ot the Bud&et a4;ri..Md -
that the Bureau wu proposing to diacuas with Mr. Zuckert 
the pca.ibility of a 5:' r.cluction in hoapital. tacilitiea, 
as a result ot their work in the tield. 

"1 think it behooves ua to continue this study in the 1 
tield and to cut dovn the time required &8 much &8 possible." 

The field portion ot this study wu initiated by a JllllD)rand1.lll to 

General ~ch proposing a aeries ot hospltW to be visited and the time 

schedule ot survey. Two repre .. ntatifts ot t.hi.a DiTiaion visited Brooke 

!I1IJY Hospital, San Antonio, Texaa, and Veatoftr .u.r Force lIoapital., 

Mas II&chusetts , and ch&rted t.he procedures in use at theae inatallationa. 

All aspects ot the problem were discuned with appropriate otticials both 

in the tie1d and in Headquarters, USlP and suggestions and re~dations 

were e as the .urY8y progresaed. 

With the pre .. ntation ot these .ugge.tion.a to the appropriate ottices 

in the Air Staft, in 1nto~ .... iona, the work ot this Dirtaion on this 

project was e dad. The responsibility tor adopt.ion or non-&dopt.ion ot all 

sugge.tiona re lett to tbe appropriate statt ottices. 

1. '-"randQl tor General lJnch, 26 
Secretary tor Progra ~. 

-2-

1951 tl"Oll the Deputy Aa.1atant 



HI", RY F TIlE 

MA I::; ST :nARDS BR/J'CH 

ORGANlZA TI • & MAr;A'; ffil:T D1 I I N 

D/Y~, Des/o, Hq US 

1 ~ Y 1951 to 30 Jun 1951 

Frepa b 

Marilpcn.rer !alming andarda B nch 



In late 1949 the 'ianpow r Group, which staff functio during 

its existe ce reported to the Chief ot Stafr. was authorized to 

begin the develo ent of Standards (Yardsticks) 0 all functional 

a tivit1es within he Air Force. The Win Base organiuUon was 

selected as that area on which the inillsl dey 10 ent wa begun. 

The e standards re d vcloped by a t ot officers wi thin the 

Ee dquarters USA: Man ower "roup utilizing manpower surveys as the 

basic data on feh th ~quire ntIS we~det rDt.ned. On 1 J nuary 

19 ,these Standards. a total ot 51, were published and distribu ed 

world-wid in AF a.nual 150-1, 1'.anpo:.:er uide. 

In order to continue the plan ot deve10 nt into other func-

tional rells and in an ace 1erated ner, it was d cid to d legate 

to the r jor ir Co e the dey 10 nt ot Standards on activities 

culiar 0 8ch co d. This delegati n was aeco p1isr.ed by let er 

o 12 'ov r 1950. In ssiT.g a portio ot the rogram to each \ajor 

c edul ot units on ieh S and rds were de ired, to e h r 

wi h a 8ch ule ates tor hese Standard:! s torward 

The p ram in the field be n in rl January 1951 at r an exten!liv 

i r 

r 1 

.,rl -wid. 

t pro ra: , 

all un 

s ! .llI ributl 

co fe c was h Id in .1s e d-

po r ta i v 8 f th jor 

eh 1 i s sixth 

au oriz 

or T ble of Or 

nth, COy rs dey op-

r 1950 by 

u ion d EqI.dPCetlt 



This is referred to as has 1 f the Pr am, which will be concluded 

on or about 31 December 1951. Phase 2 will be e t blisred in the lat-

ter part of this ear with 1m 1 ntation in 1952. At that time revision 

of cany of the tandards v'....ll be necessary due to changes in mini on. 

The following ata summarizes th program as of July 1 5 • 

79 vtandards published alid contained in W 150-1 

20 "tllnd rds at the Public Prlhter 

54 Standards in final copy proceasing which will be suhmitt d to 
the publiC printer in about l:I:J days . 

The degree to which this program has gressed is in laree measure 

due to the energetic efforts of e major air command !I.anpower ,rouJ:s 

in subdUing St ndards bas on a realistic aaurernen. It is vi-

dent to the Direc orate r!'.an er Organization that this und rtaking 

115 receiving the full and personal support. of th_ 

The purpose of ndards . 

A. Serve as a meth of evaluatin the degree of !fici cy of 
er ut.iliza ion . 

B. 5erv as a pa t m for he quitabl is rlbu 10 of IIAll w r 
1 accordance wi th rk os 

C. rv as P'lf'I w ch 1 1ftA!1n~I"" doc n 15 c -

at ct. 



HISTORY 

MA,iNDli AID EQUlPPDl: DOCUUEr.'TS BRAl;ml 

CRiA ITZATlOJ.' IAN.4GEl.:E1'I' il!VlSIO 

1 May 1951 to ,30 June 951 



!:E);TIO I,!JlGA ·lZATIDll AND FUNCTlOz.a 

Effect!'Te 1 ' Y 1951 wit the reOl gar,izstion "r th Director e of' 

:>ower nd Orger izat.ion, tte title of thl 2rancll was cbs "'e from 

'l'/fY!B- Branch 0 !Bnning and Eq i ping DocU!ten s Branch. Concur ently, 

an ad~i lonal r soon ibllity of the op rn Q:l of th Planri sbl s 

Section W8P BEO ~~d. 

~he Braner i9 org r zed in rOl~ s ctto s, entt ~~dl T' 8 of 

OrGaniza 10n Sec io. , Ta los o~ Equi en Sectio , Ta les of Dl ri-

bu ior. Section an Plan: in.;; Tables Section. Functions of tt., Or nch, 

assigned res c ively 0 he S~ct_ons, are se follows. 

1. Develo Tables of Organization for un' 8, 1 r ly co -

bat in n UT that r de!!i ",d with Q • eoe inc of 

r rfoTl:l81 ce in co . 
~. 

2. ev~lo s q i~elt do 

flta iont'. 

n s for Air Force u.~i ts , nd 

end!! improv n 8 in ~abl~s of' Distri-

bution. w}'1~r lnd b ti le, B c Ity co e, and 

grade, au oriz d or tivi Y ner-

80 1 er bulk lio n. 

4. l~ r tios nd fa r 

did or of 

SECTIO, II, J.CTIVITlES 

c :1 1 Y 1n oc· int 

of' r onn 1. eq:1 nt a th 



firet in1tiated on 21 Nove~ r 1Q49 and has been un er dey 10 ant sine 

till1t <10+" . It d be n date. in d t t e e<! Jd s ed to 1nd a ore 

exped1 ious y of co l1ing, ccnrd1nati and bl1sh1ng ut ori .. tion 

doc ents . luthorization doc~ nts ere defined, for this wri ine. 8 

"'sbl :I of Organ z tion nrl 1:: ui e~t all[ Tab e of Di tri t·ion. To 

echanize these utiloriz tion doeur-ente, c~ple io of tt. following 

three basic require f'n s "s n cesslu'Y and 1s in process . 

Sa par tion of er annel and qui ant in th T/O&E to mak 

ossi'le 

Devalo en of s 1ea oc urAD 0 onvar ./Ola and 

hair PI' sant fom to en IlJj china doc !Int. 

Davdo ent of 

rovio. 8 s1 

'a ter £qui ent u· orization Lipt to 

ent th t wOU4d encce S~ &qui nt 

require ents of al abIes of Or e ization . 

Th s tus 

1951, indicat1 

fo'!' the I' porting r riod 1 ay to 3 JWl 

continued ction taken sine .e su 18aion of tile 

history for t a riod 1 snusry 10 ,1 to 31 reb Q51 is a follows I 

.111 

Fuch 

o 8 

• /0 1 ar 100.t conv rt d to the orkshee 

erim iJl8tru ~10nll for 

nd .. 

T/D' Air 

11 T/O' by 

s of 1 -

reio of 10' 

9S1. 

USAF, 



('BAL) w:l.l1 1 Sect ber 1951. ~ late Air Force- ide imo1~ ente io 

of thi8 pro ra~ w1'1 r~ll an will be 0 pleted six 0 ths tlere ft6r." 

Additions 8C on taken durin the riod of t"is istory was he 

beginning of briefings, on mecranizatio 0 authorization doc eta, of 

all jor cowmands in order to obtain th ir reco cia ions and alert 

the for tr. imp1 rm ation periO<!. 

The jor co nrl r ceiv!ng br°efi alan indicated I 

24 nril 1951 (oot inc1u in rev1ou6 his cry) Co tL~ental 
':'1r Comnand, ~itche1 Air rorce Base, . York 

25 April 1951 (not 1."1c1'1 e in revjot:8 hi8 ory) Tactical 
Air COJ:l"..and, Langley Air Force Ea. a, \'irCi:d 

21 1951 Air ter!el C~~nd, orl - ide Suoply Con-

21 • "J 195 

f r nee, an An onio, T XB 

Security Service, Brooks Air Force Bas , Sao 
An onio, Texsa 

25 1951 Strate ic Air C 
amah , .ebr'!lska 

nd, Offutt Air orc Base, 

25 1951 ir Der n Co nd, Colorado Spri a, Colore 0 

1951 r, Color do 

29 June 1 51 
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c. • 1ro etu'.lie to dotorl'line ut.ili~~ ion 01' A"F porcOM 1 

b
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0 ct\;dioo r lccting civilinn V3 ~lit::.rl !!:a • C':Gr u.iliz:~tion. 

Co G ·.:di~3 • crt ioiog to utiliz<lt.i of lioitod flameo jXll'flonnel. 

Stmly ned rav-io . or \: ctic l!U'CD.1J to Go~ino alXl nticipate 
l'oquirottonto r • Dy:eeially tr lcocl por .. eru:()lo 
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wmiODS AND PROCEDURE 

!'OR 

DETERMINIID JU.NPonR REQ,UIREloIENTS 

CONTROllING awn'0fER DISTRIBUTION 

INSURING IrtUIKtIl UTILIZlTION O~ 

A.IR "<EeE ... .LNP0fER RESOURCES 

IUT! 

~. tlI!JI'1'li:D STATES AIR rCflCB 

lllTE 

12 IllY 1951 



"e are cur ently aware that one of he lost vital pro lems to 

the natlon and the Services is the effective utIlization of our 

manpower resources. Since the out-set of the Korean s~tuation 

we ha e been faced wi h the additional need for re-alin ment of 

cur program and its vitalization down 'hrolgh he first litle su­

pervisory level. ~e hn ve directed ou!' efforts toward these ends 

and bel eve we now stand at the threshold of realization of im-

roved r.anpower util1zatlon and contr 1, both military and civi­

l1an hrou hout the Air Force in its global deployment. 

The Directorate of lanpower and Organization is aided by parti­

cipation of other a r staff agencies in this program. They ac­

tively en age in supporting and participating in the formulation 

of t e program cycle to its completion. The role of these agen­

cies will be introduced prior to more detailed treatment of the 

functions of the Directorate of Manpo er and Organization 1n its 

mission. 

PLA in STRATEG Ie 

The f ndamental a ency for the pro ding of program guidance 

i the Joint Chiefs of Staff w 0 mu t 1nit ally indi at the 

Ar Services irection in our natio al objectives and agrees 

to he p r Icular r the each 0 the three services will 

play. The rt t at the Air orce plays in the Joint Program 

Air 

oInt 

rce Objec ive. sed on the ar Plans 

be Directorate of Plana, 
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n. Assistant; for Proeranu in DeS/O: 

Exer~ises direction over the d velopment and preparation of Air 

Force pro ams and the analy s incident thereto to insure conti ­

nued correlation of all related phases f om heir initial planning 

bases to he resource distrlb 1:t on necess ry to final i plementa­

tion. Fixes responsibility for each phaso of program ng , and es ­

ta lishes or approv6u procedures for the corr lation o. Air ~orce 

pro rams. Authe ic es all he.ges n kir Force programs and su­

perintends the op rations of a program change system. 'pon comple ­

tion of this phase the Directorate of Manpo'er and Organization de­

termines the person e1 req lr m nt. This operation 11 be deve -

loped la er in the report . 

b. 

An lyses est1. :stes of personnel req irem nts , hich have be on 

developed as to to'al n bers , 1n terms of pr curement, training 

and facili y capab lit·es. Producing pro rammed personnel strength 

by cate ory, by grade for mid- year and end- year positions , project­

ed monthl [,a10s and 10 ses by ca e ror , man year requirem nts for 

rated versus non-r ted p rson el by grade, overseas total strength 

by are 

gr d • 

nd en e ory, n man year a 

a ove asic a a is u 

ra es of a rmen 0 erseas by 

a a b sis for pr ring thei r 

opa.'a in rogr m hich consists of the erson al PrOA 1'6 nt Pro­

gram, th Train ng Program, the Promotion Pro am, nd the orale 

and If re Pro ra • 

c . Director _Civilian Person 1, DCS/P: 

Th 0 r tion of th civilian p r on e1 5y t m as an inte a1 

-~-
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enp10yee knows hut his l' r,hts and pr"vileges arc 1n hese respects. 

d. D rectorate of Budget, DCS/C 

T e presentation of budget est~ates is a jo nt ef ort of the 

Directorate of ~anpower and Or anization, the Directorate of Per­

sonnel Plan 1n and the Directorate of udget. he "Call for Esti 

JlUltes" issued by tho D"rectorate of the B 1 got, rocites he basic 

policies to be used in arrivln a.t such req irem nts, and tr.e re­

quired a a to be i~cl dod 1n the nar a iva just fication in sup­

port of the estimates. The irectornte of B dret re 10ws the est~ 

mates pr~pnred by tho op0ratinr, a'enc:es, in the I1fht of previous 

op ratinr xpcrtence, a it reia e~ to the propo5ed m 11tary and 

evil an personnel programs, as lel1 as i srI tionship to other 

proponed progra s, such as, t e ..ase l t 1 zatlon Pro I' , the Cons­

tr ctto Pro ram, the Aircraft ?rocur - nt and uti~lzation Pro rams 

n the Airc aft Flying Hours Progra.. After colla ora ion wIth 

intere ted st ff arorcies, the final military ~nd civilian person­

leI p 0 Tams are defended bofore the A r Force uAget AdvisOry 

Co~1tteo, he Of ice of the secretary of Defense, the Bureau of 

the dg t, and the Congross. After the enact ent of appropria­

tions, th final udget nd fund projec s are interpreted into, 

d e_o e part of he Troop Progran. 

~~~~~z~, DCS/O: 

1. The or an zation basically r ons1 1e for he control 

and d termina ion 01 person e1 req iran n s. d or the utiliza-

tion 

the Air orc 

Of ice 0 

1s the 

f 

Ch r 0 

source in he D ent of 

po r an Or aniz ton, 

o ra ion • 



t 

~ ti n ood f 

.. sian , in en 

tion are as sho o . 

n . 1 S re po -v 

etho sod term ne the nun ers of peo-

ire 1 a 

l' re ources . The Alloea 

vie t the t1 

a aln 

1n n ral t~n • app11es th1s 'l!Ia 10n 1 n n.illl ers . 

"d man ing s,~]1 nd f netion to me t~ ap r vee 

r q t m n s. 

3 . T e m thods of nin mIt 1'y n ('1v 11n manpo -

',er re4 reo nt nelud the se of t engi -

noer~. t ' s: 

(a) On he pot er Dana e t rv s . 

( ) St f W rk maul' ent u t ad at 

spee fie ar a • 

Thp.se are s e of h types of w rk mea at 

Headq' r er SA. They re 

n tho och 1 s. 

n roe 11' Fore are not a 

mples on~y and n no ay do hey 

u ed 1n the d f erent fu et ' onal areas 

• 1'1: em techn l os as appl~ed 

.It are an ... ntegral 

ny 1 cal 11 ion or f nct10na 



(a J.'he oper tio;n or a sou d 

Pro rll!: ut izin the tecM' ques of t 

ment lmpl"ovemen 

'ne rinG, to 

1 elude ~he education a d indoctrination of all ~uperv sory per-

on"ol in the n em t to Is. 

~he E ploye Incent1ve, Employee S e tion and 

Mans. or.: nt 1m rov In nt A.-rard Pro rams. 

(c) Tke re e of current and roposed pro rams and 

d rect ve~. or ~npower .pUc tIona, and to as"ure c"> forr ar. ce 

to policy and c trine. 

(.1 ) Co para lve at d ea of t e p rT 0 unce of dke 

opor tlon" v ri01 t pe 0 or o.nizat o .. 

(e of lIlnpo er util atton and mn. 3-

ment practice n 0 her ov rn ental a e: c e rd pr v to ndustry. 

5. e ocuments to as e the be t 

ut1li 1 nand 0 verall ntrol 0 Air orce Person el or d wide 

are rno y. 

6. It is n direct ve procedure t a when ~t is necessory 

to a1 nee 1 

10 

ith hi 

ran e pi ri 0 

for 

d 0 

11 e 

n ork l~ads~ Co and r at each echelon 

h r ex sting person 1 pace allot-

1 allotm .tn rom hi her chelons. 

or red ced nd ack 

he re 

brief in r n, nd hort 

and chelons 

e c as d broad 

1n the 1 he re ning 

n tIona of the 



D rec or e Or anlza i n, w . h 1s directly res-

1e or en: c'ltlons, uti-

1 ~ Uon 

n rj nbl of Orb8-n 1. ti n nd El ip .. e t, 

is of e P r L 01 req _r to per-

d i~I sod b the mission of t e unit. 

o Di 

controls he tirn 

or an Or 

d 

SAF, 

th e n 1es rt r d~tn )e~ 

annlysls, 0 a u c U nee 0 p 1son.e1 a in t .ork 1 0, based 

upon our standard yurdst c.s . S an.ard rd ticks, ."e1 s a mea-

surin device . are ont nu lly 

adv eql pn nt , 

fa ors fl en 0 

st dy e ov r 11 f ectiveness 

d refine o roflect 

n, an other 

10. in a recen 

ro p 

wit 

rou 

11 its sup ortin ervic s ~a com red to 0 ll" present - 50 

nd showed h t ou prese t oup ha rea er com t poten-

t 0.1 ith proportion elj fewer pero onre1 0 op rate it . 

Fur her , tle planned proportion of com at ve s s 0 er func ­

tion areas is a mat er of c,ntinuln s~udy . Cons ant fort is 

exerted to rd ~~ n a ni n pproprinte ba nce et ee com at 

nd ants. 

As you os 0 nt 

inc ude oth ns . a s e-

renee between t 0 .. 0 authoriz tion ace col n pro-

vide hi s 

he ion 01 ck and ned 

op r t on . n n 



diatf' p ce a a th ~atl n. For example 

S rato c Air Com d nlt and Air crenae un ts nre n a readi-

no'} ich calls or an authori"aJlon approximately half 

way e een t t 

t 

a1 

based 

n t r i 

n te activi 

in tho Ta 

The dif eren e 

pprov 1. A 

a d nnlyz 

sta 

tion 

as th 

3. a es of 

er n n­

tto 

r n to the SA Tro p Pro ram, 

e :aj or COIIL, ad, 

auth rtz tion t its au ordi-

heir 

Ta le 

on ar de 0 

a 

y 

re 

wor 

eo 

r approv-

re he- same 

e r 

he jor 

revie od 

1 ad 

he c ndl-

rk load 



erson G 1 

of the an 

r the ajor Coma~d to reflect t e ~e 'It 

'e in this He dluarters. It is emphasized at 

control In ~he allocation of manpo er ,'thin the Air Force Is 

ey. cised i '~a1 y throu p r on e1 1: ca+ton to the ~jor Co~~ 

a d a atn ti n t in he co~ gnd is - Urn t ed for 

revie • 

Yarilst'c 

basis 0 1"1 

nn manpo.er stan rus la 

e b I1d t 

be n t r;ned as t. •• e 

c ~te el. 

'lhese yar; t rk m~a ur. n stud es a an 

ana1y i of pra ~i a expe e ce 1n e leld to d ~ ro n the num-

ber of e p e' take to do a n tasl·. Our 

y rds cks were in er te from t e ,j r 

established iur n the lat r st~es of 

been fur h Y th Air Force 

me t ch . g n eq 1 Mont a d t10ns 

1n e f, of nAir orce n 1. 

par 

for h r rev on an e .nsion to a ure 

area 

1 inul set of 

anpower Board 

p. ey have 

ied a necessary 

now p b1 shed 

nuing pro ram 

11 ~ . ctlona1 

Control of manpower by Head rt r USA does not cease th 

the pr ce of 11 cat n ju A co Inuous follow-up 

1s e on 1 ~ utillzat th s is do 0 

nt h are 

th Co 

re analyses rna e 

jor C land 

T Cost Control 

a11 of e 

on of 



t ,e 0 r' 

o al ex flO 

het er that 

vity. In ad 

fO 

o e1, 

ne n 

on e a e r. 

The Atr 

r.l to service 

sen , th s 

th')se 

co P 

r ')n 

e 

r 1. 

m 

0 

t 

e1 

(. 

t 

y p 

I"' 0 

0' 

1 n uc 

to n' m 

tned 

- 1-

1 r he 

s to 

1; ac 1-

0.:- art ti on. 

of pe -
sub ect of 

a1 

ed 

ho n as ing him-

1str t he functIons 

00 . ... hese roups are ro -
y'l.r "'k. as the conmnd may 

ure f ity at loast 

to t 0 ilizat on of 11-

s at, a n me like the pre-

to those 00 1n service or to 

1'y in tho fut o. hose 

ser e. The eX"eot of uch 

os f ret rp 0 rules r gu-

r rca 

er' ce 

vated. 

Pr rnm. and become 

per 0 of obiliza-

11 zn ion. 

s to have 



T' th of 6000 will 

r.l vo l-"t ry 

io re p3r 

is 

t. As a 

le 

urn ~l- e pl y-

r. l + 

{: 

. s . Air rce pro ram 

or 
1 0 np r. oth 

mili 
0 e 

th r It of contin ling 

nd w rk 1 ds r nge . 

c. er through o 0.110-

cat! n 
ct 0 con 1-

u!n 1. 

and 
In new 

r a n to. k 
pr 

er sit 10 . 
ctlons 

A ion, we 



bolieve ;e have the machinory available to accu~plish this change, 
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HQ OFFICE INSTRUCTION) 
NO. 150-12 ) 

HEADOUARTERS UNITED STATES AIR FORCE 
WASHINGTON, 17 MAY 1951 

PROGRAM AND MANPOWER 

Devplopment and Implementation of an Air 
Force Management Improvement Program 

Purpose ••.•••.••••..•••..•.••••.•.••••.•••••••••.••.. 
Pollcy ..•••.•...••..•.••.•...••••.•..•.••.•••.•••..• 
Objective •••..•.•..•....•.•...•.•.......•..•.•.• , •••.. 
Responslbilltes •••.••....•.••••••..••.•.•.•••..•••.••••• 
Relationships •••....•••.•...•.••••.•.••.•.•••.•.• . •••• 

Paragraph 
1 
2 
3 

" 5 

1. Purpose. This Instruction describes the assigned responsibilities and clarifies the worldnc re­
\aUoasfiljiiWfihln the Air Stalf for tbe development and Implementation of an Air Force-wide M.anage-
meat ImprO'fement Procram. 

2. PoUcy. Tbe Air Force will accompUsb Its mission In the most eUective and efficient manner. 

3. Objective. Command and management are synonymous. The Improvement of management will 
strencthen command and expedite tbe accompUshment of the mission. 

4. ResponalbiUtles: 

a. General. Every element of tbe Air Staff Is responsible for ascertaining that there Is contln­
uillllmproHJDeDi In the carryllll out of eacb of Its functions. This responslbi llly Includes guidance 
within each functional area outUned below, as well as periodic appraisal of tbe activities Involved and 
CO'fer. all organi&atlons and all levels, conslsten with normal command prerocatlves. 

b. Primary: 

(1) Tbe Deputy Chief of Staff, Operations, Is responsible for giving generat direction to tbe 
Kfr""Yorce- e rocram. -

(2) 

(3) Tbe Secretary of the Air Stalf Is responsible for that portion of the Management Improve­
ment procram {hit pertains to the 8eadq\!llrters USAF and its field extensions. 

c. Functional: 

(1) The D!putl CMef of 1Ilaff, Comptroller, t. responsible for coad cUlII and for obtalnilll 
iiiiilmum mpro.,.1IIiiit In coinj)£roller .Yltem, Includtlll: budletllll, accOllDttlll, 
procre •• aDd statt.tical reportiDl. Internal audltlDl, aDd tbe admlnistrattve oflan1&atlonal 
.tl'llClve and lIIUIaIerial procedure. relattDl thereto. 

(2) The ~ CM.f of Staff. o.v:!ment, I. re.ponalble for obtalntlllllWdmum Improvs-
meat 11 heidi Of r .... rch iIri.lopment, and with cletermlntlll quaUtatlvs 
requlremnta. 

(3) The ~'1l Cblet fA ltaff, Materl.l, II r.spoulble for obtalntlllllWdmum Imprcwem.nt 
In till • Of lOIiiUca, tnclUdiDl: procurem nt, producUOII lllillHrtDl, lndU8trtal re­
source., IDIlnt8llaDCe 8!IIlHertlll, .",ply, trauportatiOll, real estate, lutal\aUOIII 
plllmilll. and cOllltrucUOIl. 
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(4) T.!!.e Del'utl Chlef of Staff
L 
qperatlo~~. is responsible for obtaining maximum Improve­

ment In all phases of management. Including: plans. programs. organization. allocations. 
manpo .... er utlUzation. management engineering. operations. unit tratnlng. ~ommunlcatlons. 
and IntelUgeoce. 

(5) The ~ut1. Chief of Staff. Personnel, Is responsible for obtaining maxlmum Improvement 
In air phases 0 personnel management, Including: recruitment, Individual training, 
career monitoring. selection. effective personnel utilization. elimination of the unfit, and 
standardization of pers<)nnel administration procedures. 

(6) The Air Ad utat General is responsIble for obtalnlng maximum Improvement In the field 
Ofidiiilnlstrative procedures, Including; the admlnl tratlon of records, printing aJld 
publications. mall ad postal servtces, and still photographiC service . 

(7) The Inspector Generalis responslbll' for obtaInlng maxlmum Improvl'ment In the fields of 
nspectlon, Investigation, Inlernal security, counterintelllgencl'. and fIlght safety. In 

evaluating the over-all state of the Air Force. through Inspections. he .ill aid In identify-
Ing areas needing Improvement. 

(8) The Surgeon General. USAF, Is resonslble for obtaining maximum Improvement In the 
fields at-dental. -medical, and veterinary services; opETat1on of medical facilities. procure­
ment and distribution of medical supplies and equipment, and administration of medical 

records. 

!i. Rela.!!..onshlPs: 

a. Sound management IS Impossible .... Ithout coordinated staff .... ork. Coordination cannot be 
accompUshed without teamwork. The prinCiple of coordinated staff work through teamwork will govern 
the development and Implementation of the Air Force Managl'ment Improvement Program. 

b. The Directorate of Ma~ower and Organlzatlon Is the Air Staff office charged with seell" that 
a formaUzed Air Force-wide Management Improvement Program Is developed and Implemented. In 
dlacbarl1ng this responslbtlltythe Directorate wllI .... ork with and through representatives of those Air 
8taff offices charged with management Improvement re ponslbiUty In the various functional fields and 
wlth the major air commands. Those Air Staff offices and major air commands are responsible for 
furnishing such technical or specialized advice and assistance as may be needed In the development and 
Implementation of the program. 

BY COMMAND OF THE CWEF OF STAFF: 

OFnClAL 

It. E. THIEBAUD 
ColoMl, USAF 
Air Adjutam Gelleral 

ATHAN F. TWUIlNG 
Ge ral, United Stat Air Force 
Vic Chl f of taft 

51-801', Ar 
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I:XISn:HG Q.IJrCNTS FCIt "'AHA~["a-t£HT 
I"-P'lOYE"'EN'l 

..... T .. COMMAND \..IJot£-

UHIT. !IQ~ GI'O" 
AND WI~ COMMAHODI 

UNIT 6£Gll~. aAAtCH 
ANO DJVISK)H ... a.JTAAV 
~HO ClvfUAN 'SlP£.ttVII!IOMI 

-THE' STAn"-

c.l:ltAT1OMS 
I'EJdQHN£L 
IWIATDlIAl.. 
COIOP'TJIOU.£II 
"CSEAflCM AND O£'VI:L.OPM£NT 
INSnCTc. 
""EDlCAL4..£~L 
ADJUTAJtfl" 

-rl»lCTKJHAL. M/t.HAG£ .... £NT-
- I:frGNO:RIHG ovtCD-

COfrC£lttrCD WITH ~AfrolAGE:"'£ T 
I ... NCN£M£HT 11M F....cT1QH FI~ 
• ...,..,. Y MAlN'TDAfCE. nft()ft(NEL. 

c:..PAT1DNS. MCDtCAL.. tt'C. 

THE. ~M£HT COMMfTT[1: 
A T COMMAND ANO BAS£" L£VEL 

THE AIR FORCE MANAGEMENT IMPROVEMENT PROGRAM AIMS ~ I --- - -

~. COMMAND BASE AND WlNG I.EV£L 

EFFECTIVENESS ON ALL FRONTS 
-AItEAS OF EFFECTfV£NESS-

• r I~ THltOUGH POSITIVE AC110fI nc APP'tOAGHES AND ACTlCNS 
OW U\CH EXJSTr.«i £L£JrroA'£HT F~ ....... f'tAGEMDn 'MP1ItQV£Mk:N'T 
TliAT IHCREAS£D Cf"f"ECTIVEHIE5S IS G""~D IN EACH AREA • 

IT IS TI-ItOOGH THE COfootMAN:O LINE Tl1A T WlLUOHS Of"" LlTTL£' 
E.C.QN[)MJES Wru.. aE [F"-ECTED 1 THE AUt ,.ClRCE. 

r-----------------
IT ts THE: L055 ntROUGH ~£ ~n..UONS OF LITTLE 
INEF,.JCIE/lrfCIES TkAT c:oNSTITUTE THE GREATEST DRAIN ON Ti-![ 

"ESOtJRC.£S OF" mE AIR FQAC:E. 

IT I~ TIiR'OUGt4 THE STAFF SERVM:E TO THE c.ot-AMAI"'I1>CII ~~T 
aASIG £CONOMIES IN IIIE5()(JIICES WIL.L BE ,,["AUlE"D BY TI-IE 

AIR FORC£S. 

-- - - -- - -- - -- -- ---
ECOHO"'I[S 'MilCH RESULT F'ltOM S"TAHDARDIZ£O QP£.RATII'tG Pf'o-­
CEDlRES. BiJOG£T AND MANPO¥r£R STANDARDS. PVtSOtf';EL "'ANAGE­
ME""T TECIiNIQUES AND PRCX:EDURES, 'NSPECTlOft6. COST CON"TltOL. 
~YST[~S. AfroID CAREEA: SYSTEho's.. 

IT IS TtmOUGH THE Fl.I«::TlONAL UANAG£,.a-tENT £: IE£RI~ 
TECHNtclANS" SERVICE TO T~[ CQtofMAND U E oUfC STA,.,. 
l"HAT THOUSANDS OF IMPORTANT E~IES Wlt.L BE "£AUl£D 
BY THE AIR FORCE. 

EF'Ftcl£.HCl£5 ~'lOC." wfL1.. illES ..... T f"RQlrIoI Cl.A FICATION OF 
CIA ."dlA'TlONAL A~IBlLmES IN UNITS. 5£C'TlOftoIS It. 0 
DfV15lOH5. U~acIDCI£S WHICH wtu, RE5I.LT FlIOM WORK F\..OW 
PROC£SS£S A F ACIUTY LA YOUT TEe UES. lot POYt'£'" 
REQLlJt£MChTS WILL LO"'"ERED Y IM~D METHOD=- A-

I(. STANDARDS 

IT I THROUGH THE STAFF MAhAG£W:NT T£ CRVlCt: 
TO THE COM AN!) UH:I AND S , An' THAT H OS Of' M "-ICM 

WILL K DT£CnD IN THE AIR "0Re£.. 

• 



UNtT SECTlON. MAtoCH 
"IC) OIV~ION ,",lLJTAJty 
AfrIr CIVIUAN SOPERVt5QIItS 

-Tl-tE STAFF'-

c:.£IItATJOHS 
P~L 

MATOtIAL 
C(lf.(PTIItOL.L£R 

"£SEARCH AND O£V£LOP"CHT 
IHSncTc. 
MCOICAI,.; £CAL. 
AOJUT~NT 

"UNCTIC)N4L MA~[).IrN'T­
r:HQN[nttHG SElltvJCE.5--

CCWC£,.. EO WITH a,t" "'""'NT 
'MII"ftOVOAorr IN FU>C:'TlON F,£LDS 
OIOOPP\.. Y JwIIALNTf -""Jr<.(;. PI: L 
OPDtA TIONS, M£OtCAL., eTC. 

THE: MANAG€.MUn GO'ofMITTU' 
AT COfrltItol4A.NO A"'D itA.5£" UVEL 

__ TA" '-4ANACENIDIT-

"'~"'£~'UNG S~lItylC- -

CONC~"H£D TH THE OVI:ttAu.. 
MAIltAGoD' HT MPWOVEM NT 
_ ... 
T1C~MEHTCOfoo'MJ'n'U 
AT ~ .. t4Q& ..,.D CQtAoI!AHO 
u:vn. 

AU. u:vn.s 

HCI • C~"'A.ND SASE "PIID WI"fG LeVEL 

IT IS THE LOSS THRO(JGH TH£SE ... IL.UC»f5 OF UTTl..1: 
1~"F1CIENCIES THAT COtoISTlTUT£ THE GREATEST DRAIN ON T1'f£ 
RE&OcJfK;E5 elF" THE A'1It FORCE. 

IT IS THR0UGt4 THE STAFF SERVICE TO TH£ CC)f,U""'HQCR ll*AT 
84S,C EC~'£S IN RIESOt.RCES WILL BE REALI lED BY THE 
AIR FORCIES. 

CC()NCliMI£S """'IC~ "£SUI.. T FWOM STANDA"OIZEO oPERATING PRO­
CEDI.ItES. el.JDG£T AND fI,otANPOYrER STANDAJtDS. PERSONNeL hl4HAGE­
IIo*£HT TECH,.. UES AND PROCEDURES, II'ttSP£CTlOhS. COST CONTltOL.. 
SYSTDofS. A. .... a CAREEII SYSTEMS, 

IT IS THROUGH nu.: nJNCTK)N'AL. ~"'/'tAGEMCHT £NGI E£RI G­
TEe 'ClANS" S£RVk:E TO 11iE COMMAWD UhC AN!) 5TA."-f' 
THAT TtIC)USANOS Of' IMPORTANT EC()NC)MI£!. WILL 8£ R£AUUO 
BY ,...E A'R FOftCE. 

£FFlCIENCI£S WHICH WILL ftESI.ft.,.T FROt.4 CLN!tIFICATION or 
~tZA1lOfrrtAL RESP()lt6IB1LITIEb fN UNITS, SECnONS AND 
orvtSl0H5. £"tCIEhCIU WHICH WIU- MSUL T "ROM 'I\'Oftk F\...O'Ar 
PftOC£SSE5 ",..0 FACIWTY LAYOUT TEC ...... toUES. ~A.N~'£R 
"'EQLlME~£HTS "-'LL .. l.O¥W'EREO BY ''''PROV£O "'EntOQ~ " ... 0 
wa.1\ STANOARDS. 

IT IS THltOUCH ,....: ST"" MA.""AGE.M["..-T TECHNiCIANS. £JIfV1CE 
TO TNt: C""""AJIft) LIfr4£ ANtI STAN' THAT HUNDREDS OF' t.tA..JOR 
I:CONlMI£..$ _ILL, 8E EF'TECnO IN THE ~" FOM:£. 

----------------
c,.,.tCJ£HCE.S w tCH WJl..L lItau.. T f1IOW TlC. D£v£LQPKHT Of' 
M"HAG.£M T I JIROItN£h"T PQ.JCIES ... 0 ~4.! • 
E~£S WHiCH wrtL1.. fit LILT YPlQM STANDARD.nD WORk 

M£.'fT T£C JE5. WfI"QR .. AI.DII APe) S-lM" 
SVSTEMS. 

T _ .. ~ .... """_";UO!Ull' . 



RCE MANAGEMENT IMPROVEMENT PROGRAM AI MS FOR INCREASED --
EFFECTIVENESS ON ALL FRONTS 

-AIIt£A5 OfF £FFECTI'If."H£SS ~ 

IT 15 TMItOUGH POSITIVE AC~ THE APPItOACH£S AND ACTI()frI;S 
ON EACH EXJ!:i>l1NG EUMENT FOR MAHAGC ... EHT I .... PftOVEW£~T 
~AT INCAEASED EF"YCTIVEN£5S IS u"INEO IN EACH ARE-.... 

rT r5 THR()t,JIGH T11' COU'MAND UN£ TAA T ""LLtON'5 0" UTn..£ 
ECONOh'110 WIL.1. 8E EFFECTED IN THE At,. FOACI:. 

r----------------
IT IS TH£ LOS THROUGH THESE MILUONS 01' UTT'L..£ 
1NE.f~ICI[.NCICS THAT COP6TITUT£ Tt€ GRCATEST DRAIN ON THE; 
ft£SOUAC£S OF THE A,R 'OReE. 

n IS THftOUGH THE 5TA"" HlltvtcE TO THE COMIootA £R THA 
BASIC EC (lMt£S Ik A£5OlRC[S "H .. L BE RCALIIEO BY' THE 
AIR 'ORCES. 

[C~I£5 _H1CH R£StA..T rftQM STA,..OAROIZ£D oPElitATIJrG PM)­

CEDUIt£"S. 8UDGET A 0 ~""MIOWER 5TAN04R0'5, P£RSQH:too£L MIU-;AGE­
M( NT TECH... UES AND PROCEDIJIIfES. I .... ~P£CTI~S. COST CONTROL 
SYSTEMS. ANO CAR££R SYST[~'5. 

IT 15 THROUGH ncr: f"l»CTI . Ai.. MANA,G('" T E.NGI~££IItING 

n:CMNtclA~S' SEItVICE TO 1'WE CClM ......... D LIMe MoO ST""" 
Tt<IAT 'THOUSANDS Of' IMPOIUA,fltT £CONQt.qES _ru.. BE REALIZED 
BY TlC" AIR nwtC£. 

£rf'lCIDtCI£5 ~HlCH IU.. £S"'-.T" ~ CLAltWIC;ATIC!IN ~ 
IZA nO'''''d .. ItDPCiHSJ 1..nttS IN Uta,... S£CT1OHS AND 

• I:JI"P"ICJ£HO£S WHICH Wo...L. US\":T .--=-- vro-~ ~ 
AtCO FACtuTY LAYOUT l'£CKPOQUES. w-"""'OW£lIt 

£1ro'£..~ La.. -= D BY l~ WE'1lCCS AJO .T_ 

• APf"tItOACH£5 ...... 0 ACTtoH STo.e 

I. SY5n::~" ne I~OCX:T1UNA T10N 0' ALL ECH£LONS OfF Jr,U.NAGl:MCHT. 
2. PROVIDE Jr,AA.!'{P()W£R MAHAGEMEHT .I'fSTRUCTtoN IN At« WAtt GOL.LEGC.. CQtr.I"'ANO AND 

ST"" SCt«XX... - TECHNICAL. COURSE ,..Oft OF'F'JCEftS. JtOTC AND "ES£,",E QFFteER 
TRAINlNG. 

I. £51 .... euSH ... MIUTAlty MANAG£"'ENT COUR$E ,.OR C~MAHO UN£ OIFFICERS .. T THE 
AIR UNIVERSITY. 

4. EXTDtO TH£ SuPPOfrT FOR ANO CONDUCT OF THE BASte AND P9t''''AR'i ...... I'4' ... "£ ... £"'IT 
COURSE AT BASE LEVEL. 

5. PROGRAM FOR OUAUFY1tfG 8A5£ L£Vn. ~AHAGEWNJ COUft5£ ,,..!.nUJCTQI'S. 
6. PROVIOE F'OA ExTENSIVE APPOCATK)H OF'" .... "N .. GEM[.NT "'UNC-1PL-E:S ANO T[C .... 'O\.E"S 

tN OAY TO OAY oPERAT)ONS. 

'. 
'. 
J. 

4. 

s. 

'. 
I. 

l. 

4. 

s. 

I. 

7. 

INTEGRATE STAFF nCHMQU£S A"tO ~YSTE~S ESTA8L.ISM£D INTO THE OVEAAU­
~N4AG(:MEHT lMPfitOVE""OIT PROGRAM. 
RELATE AU DEVELOPt.'EHT OF STAFF I"fTO THE COHCEPT OF BAL...MCED Fl.,I'Cn0t6. 
lNOOCTRIHATE STAFF orFtCE,..S fN THE POLKY, PItOGRAt.t AND SYSTE~ RELATED 
TO THE MANAGeMENT IMPRO"JEM[.NT f'IIIOCiRA"". 
PttOVIDE f"OR ADJUST,.-ENT OF' EXJSTIJr\fG STAFF R£P'CMTS TO PfIIOVIOE DATA 
TRAI'fSI...ATEA8LE TO MANAGEM£HT ..... PItOV[U'E .. t PROGRE§,S AJ.40 REPORTS, 
ASSIST IN F(.'IR,.,.\A.ATlN(i [FFECTI'VE "'AAAGEKHT TECHktQCJCS __ IT"""" THE STAFF 

UNIT OPERATIONS. 

£STA.!JI.ISrt:M(NT Of' ... ANPO¥I£" ~"'NAG£ME"'T OFT.cER toIOS. ,A.PPUCABl.,£ TO 
80TH F'\.ICnoMl... AND STA.rF" Jr..cAJroiAGEfIoI£"-T ENGlN£Ef" TECH tCl""'S. 
ACTIVATE TRAI .......... AT LOWftY ""8 "0lIl OUAL.tFV'N!G AI""'EH V--ITNII't THE FOl....L.OWU·4G 
AF"SC· S-«lHICI, 10::00. 1Ot70~ ICIlO, 10110. A.ND 102)0. 
F-ItOvID£ rOR A50SIGHM~T ~ OFFtCERS TRAI EO IN CtvlUA.H nnITION'5.~ 
~AN4GDAEH'T COURSES TO OPERATIO"tAL T[:CH.!'IIlClAI'6 GROUPS, 
INCREASE BOTH TECH JCAL. .. ..., "" .. ,.. 4G,[twtC"'T £"fGl [[RING Sl(ILLS Of" ~1tSQttof £1. 
I" TH£~E GIIOI.P'S---4 TO I ~uNQlltED IN SP£CI4L. STAFF SChOOL IN M4.,""POW£R 

MA,.,I/tG£toIO,(f • 
THREE. COt4f'£RENC£!J OF CCWlItl'AN,Oo-WfDE REPJlES('HTAThE MOUPS--t'~1 10 

=':::U;H£5£ GRouPS W1TH &ASIC IIoIAN-'CEI'IIt4£.NT I~PROVt."'£NT POLley. PROGfLIt,M'S 

AND SPCCIFIC I:)N AL.L F'M)N'T5 PtItQJ£CT5 • 
". ..... NtSH "ACTICAL Awn .AHO SURVEY T£CKHIQ~~ M£ASURo,,£1'fT 
8Y5TEMS. ETC .... fIOfr,oI COfoo9,oIA~ UVrL. 



. 

IT IS Tt4E LOSS THItOUGH THES£ ... LUOHS or LITTLI: 
IHrFP'ICI£NCES THAT CONSTITUTE n£ GR£.ATEST OftAIN ON T..c 
1It£5OU..cIES OF Tl«: .,,, FO"CE. 

IT IS THJItOOGH THE ST"'FF SERVICE TO TH£ COfoAMANOCR lliAT 
BAste £C()N(».oII£5 IN R£.SOlMC£S WILL 81E R[.AU1£D 8'( THE 
"'Ut FORCES. 

ECONOM)ES WHICH RESULT FRCM' $T"''''0''''''012£0 OPE"ATING PRO­
C£DUII'£5. BUDGET "''''0 "''''IOfPQ'N£R STANO.vtOS. PEft5ONNo. .... AJo.I ... C£ 
"EH'T 'T£CHHIOU£S AND f'1It(X;(DI..IU:S, I"fSPECTIONS. COST CONl"'AO... 
SYST['-..s •• ,..0 CA"EXR 5YST[~S. 

n IS TttHOUGH .... ... f" TIOHAL.. MANAGEMeNT CHGik£DlING 
TCCMNlCIANS' SERVtCE TO THE COM .... 'D Llr £ ","'0 C;T~"f' 
THAT THO AHOS OF ,Io.IPQRTANT ~t.-UNO"""IE:5 wl\.L.. Be R!. ... l..JI£:l 
In' THt: ... IA F'0fIl""..r 

£,.,.,CIOCIES, " ... tcH Wli...l.. R£SlA. T FROM CLARIFICATlOH OF 
~ANIZATlONAL., ftESPONSI8IUTI4S IN \»HITS, SECTIONS ANO 
OtYISK)N5, £fT1CIEJCIES .,,1-I1C11 W~LL RESULT FROM ¥tOItK. n.OIJII' 
PROCIt$sa AND FACIL..ITY LAYOUT TECHNIQUES. ... .... NPOW£R 
ftE.QUI"~orTS "-ILL _ UWrEIl£D BY ,..,.,.,ftOY£D ... 1tTf«X)S AND 
'WQltK. aTAhD,.IIItD$. 

IT I tHR"OUCiH THE "!ITA" ,.,ANAGEKWT nCH"'H;IAH5. 501VlCE 
TO THE COMM.AHO L"'E AND STAFF THA.T HUNDIt£OS OF MAJOR 
£t;~I(ft WILL. liE [n:ECT£o IN T .. L AIR F"ORC.£.. 

[J'TfClJ:NCIG ..-.")4iCH WrLi.. IIt£SUl.T ,.1fIO,II THe DEVFl.()P'hII[lofT OF 
MA.H.t.G£M£hT I .... P'ROVE. !'ofT POUCI£S AND P1tQGR.a.¥ • 
E.~IE5 *HICH WILL RESlA.T FfIIOM 5TANtlAJn)IIED wat!\ 
Mt:.A.SUREM£.NT T£I........ l"Oft'. AWIT AND 5l.1t\i['t' 
SYSTI: 

T A COMfIOiS.t aur It. AD AJ MVIT 

" Allit UJouVEJlSJTY. 
•• E:XTENO THE SUPPORT ,.OR ... ftrC) O)foIDUCT OF THE. BASK: AND """""'MV' M A"tA(£~ENT 

COi..IRSE AT BASE L.£VD... 
5. PItOGR'\"""at! Q\JAUFY1HG BASE LEVEL ,.,U.NAGEWNT CotJRS£ IMSTRt..CTaII5. 
'I. f'WOVIDt: f'Oft EXTENSIVE APPUC"'TtoN OF" MANAGEMENT PRINCIPLES AND TECHNIQUES 

lJ\I DAY TO DAV OP'E"ATIOHS. 

1NTEGRATE ST ... ,..,. rrCHNIQUES A"'-O 5.YSTE"'S £STA8LI~t1£D INTO THr: O"tIERAu. 

...... h.AGO'-CNT IMPAOVE~EHT PROGRAtrwt. 
1. RELATE ... LL DEVELOPMENT OF' STA.n:' INTO THE COt'fC£PT OF BA~fCED FUHCT.0t6. 
J. INDOCTRINATE 5T","F" OFFICERS IN TW£ POUCY, PftOG.'tAM ",ND SYSTEMS RELATED 

TO T.-.E ..... NAGE ... tE .... T lMP!IOVEJtooI(.NT PRQGII'A .... 
.c. PROVIDE fOR AOJlJ5.T...:C ... T OF' EXISTI"tG ST"'Ff' REPl:;)ftTS TO 'PROVIDE DATA 

TRANSLATEMIl..E TO ,..~Gt;;.ttNT IUPftOV£ME/OfT PROGRE55 ",,",0 "EPORTS. 
5. ASSIST IN FOfU.llltlL-TING EfFECTivE ~A.N.GCMl[NT TEc ..... toU[.S VII ITHI~ Tl-IE ST .... ,.f" 

UNIT OPER~ 1lON • 

£5TABUSHME"'T OF" ~A."'POWt:R ~A.NAGC""£-'·.'" ()f"f1C:£R UOS. ~'CABL.£ TO 
eoTlol FUNCTK)N..tL A. 0 STAFF ho'AN.\GE.MOrrfT ENGI~[ERI TE..C tClA.NS. 
ACTI ATE TqAINI Io.T LOWRY AF'8 FOR QUAL..,F'YI AIRMEN WITHIN TtofE FOLLOWI"":; 

A.f"SC"S--40100. &0::10. &0170. 102.10. &0\30. JoN:> lono. .. PfIOVlOt: '-OR ASSI fI.oI£.""'T OF' Qf:.,.lC£RS 'T"-'" £D IN CIVIUA,'" INSTTTuT10NS ,,.. 

M ... ~"GE""ENT CO\JRSES TO OPE"ATtOML TE.Ck"'ltClANS GRot.IPS 

'. INCREASE BOTH T£CHNK:.~ A"<O lIoI"kA,GE. .. EJt(f ENGINEERING ':IoKILLS 0" PERSON .... EL 
IN THESE ~ TO. HI.JtoiOIItED IN SPECIAL STAFF sc .... COl. ,,.. M.,.POWUI 

M.a~","E~C.NT. 

" THREE CONF'ERVCES OF C(».llMA~IDE ItEF1tE5E""T"'nYE GROUPS-ltSI TO 

JU,",E I9S~. 
I. PROVIDe TI4£SE (;AOUPS Y,rtH BASIC MAN"'GEh'I£NT IMPI1OVE""CNT PQ...ICY. P'ttOGR-' ... S 

ANO S~inc. ON ALL FffOHTS PROJECTS. 
7. f"URhISH PfitAGTlCAL AtJDaT AND SURV£'f' TECH ICU£5--VtDR MEASUREMENT 

SVST£MS. ETC,. F'NOtt.II ~"'''d) UVEL. 

'. DE1/CLOP MAN.AGEMENT 'MPRO""'tMt:."fl" POl..JCV ANO PftOGAA .... 
2. DEVELOP "","HAGl,MEkT TEC ... ",,) \E!Io "''''0 snn-"sl M. ... "'POWE. UT1UZATIOfli AM) 

... 4NAG£".ENT AUDtTS, !lUR"iEYS. AND EV4L.UAl'IONSSTATI,nCAL "'''''''LYSIS OF 
MANAGEl-'£NT 4"'0 ....... "'POWER TA-E,..::tS. 

J. """"'LoYZ£ A D EVALUATE ORGAAllAT~A.L S"TlU.cTUJltES. MIS ONS A,..O "Uf'CT1O'iS 
.c. OlItGA ll: "'''''0 CONDUCT eMU"" U"tIVCRSITY COLAS£ TO fIItAI • TO" HUtcDRED 

... A'''t.P'(M£ft ,..A .... AGEME"H £NGIN££R~. 
S. CONDUCt 3 AUt f"ORCE -WIO£: COfoI"£A£HC[ P"tJR 5TA"F ...... ""AG£M£HT o.ctH[ERING 

TECHNtCIANS---t'"51 to JfJoIE In • 
I. tSOl..ATt: AND GT"BLISH 5E1U£S OIF 5otC)RT AkO \...OHG-ftANG£ PIitO.&CTS WITH 

P\..AHS FOR O['V£\..OPML"iT. ACCOMPL. .... &::JojT ... ~ CVALUATION. 
f. Ot'YQ.OP OUI£CTIY£S. tr.I!AH L.5 AND CUDCS FOR MANA"":NT EHCINEDtING 

ACTlYITl£S. 
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Tn Direc or of llanoower and Organization has the respon 1 of 

d e 1ning requirements for changes, revisions) or new .bles of Org.n 

He will forward necessary coded inforaation to the Dlre~tor of 

5 1 tical Services, who will insure that ap ropriate carde are Pun 

and ubstltuted in the deck 0 keep each document up to dat at a 1m 

C ng s 0 a Tlo, therefore, will r ach he a ·rect d orgeniza ion 0 • 

• epara ocwnent hat must stripped or pencilled 1nto t e basi 

o ent but as a com letely revised Tlo to be .ubstituted tor th 0 

fh perseded document will be discarded and, although the Tlo nWllber on 

th n" one w1ll be the .ame, it .. ,. be identifIed b7 the new dne R e 

.1 to.AFR 5-2 will reveal the current date of al11 T/o. 

Tn format of the table. will be essentially that used for riO&! 

r ¥ n~l,- published Vertical column. will divide the vario grad s 

fflce I and airmen for rapid computation, obviating he former eth 

ovldlng a separate line ror each grad within an SSM or &FSC Bec ..... 

spee lllllltatlons, he relllllrk. coluan will contain only a code and • 

r renee re .. rks will be full,. written at the end of tbe tabl 

For implicity' ... ke, and to pr clude fr uent pub ication of do 

n esponse to changes in war plana, axcapt wban unite ar o~ u1 • 

etr tho the ca .nd w.r verliona of e.ch Table of Organ zatl0 

publisb d as.a ra documants. It ie w Il-known 

e more rapidly and aore ortan than the r lativaly .tatic 

zat ons of rUMal. Each ble will carr,- th 

uff , a. Tlo l-12J4P and Tlo 1-12JJ,1r. 

rg ncia. arl.a th.t r uir 

8 1 n of a unit und ran ly rav1aad or chang iab 0 Or 

2 



lbl a nd out I rbon cony of at t 

Ind r perti J'I1nlO s. I 

roc dure w111 oft .. n app y a nc 

oto offa e hod sing 

Thus f an a rig -a1:l: d do~ 

lbou 48 hOUTS aft r d termi I 10n f t 

o P rsonn!" 1f1cI 10n Lists, a t Iy 

1 iating, 1ncorporating the des1r d 

b no n tid rsonnel 1ndlcat d 1n t basle T 0 b 

n li8 ing .111 be, in .rrect, en. T/O .1tn I 

1f c unit. Table. of Or an1z.tlon 10 odif1ed wi! be 

ufflx to the table n 1n aa I 1tl ra... od 

de E ple. T/O 1-1234P A, T/O 1 

PART II - MECHA IZlTION- rJt TABLES DISTRIB 10 

h pr a nt Inua1 hod of pre r T/D 1m ID ,,1 _ • 

Procedures out11n1 th conv rlion fr 

r d, and w111 b dlatr1bu· d 

t for TID will id n 1 al to 

0 col will r 

ct! n 1 ra 

t 10 an 10-:& a. 

I. 

onv • ar 0 

,,111 Ip d 

3 



a 

f 

in dec s hat r f1 ct th~ authnriz 

rg.niza 10ns On d ek of ca 8 w1 

ck w 11 l' 1n at th C nd 

streng 

! 

a thol'1za 1 n tabI 8 w1 1 b ryroduc dna s andard 

S rvie Cards fon l'd d 'to Hq USAF W i b us 

an1z. n stl' h and c s1 ion, nd w n 

ace nUshed by hI! Co ands, for 1. e or para 10 

nHq offiC s. Thb method eIlIlinat 8 ne:::essity f 't. 

'D A in th ,. usine act1vitie of aJor Co ands. 

C a"6'"9 to T/O's and T/O-1's can acco 1 shed 

• II hbl"s w111 b pr'! ar .. d w ,.n hsnp.e" occur However 

V' ae o .,1 sh l' vi 10n w111 d, ina mue as 'tn"! 

.1n of t .. ol'ig nsl tab1 will aut a"lcally reu ",d t 

~ for th a ney ln1tiatin he chang o ad.is .. e appr 

S at1 tical S rvices ot the line it s which ar to b 

au st1 u 

S vi s. 

1n the aste r ecks and new abi s oroduc 

ech.nizatlon progra inc ude 

f 

. ing /D a '1 

un ang 

i • 
't.e 

Ca. w. 



ion 

PARr II c:s AELlS Ill' THE liSTER UIRIEl 

a I.ult f thl above rlr reneed division of 

t e Iqui ant portion will no le. er ba 

a horlzationa f r all unitl organ 

ntit.d -rha as 

It wi1 inc ud. organizat1on 

nt with. pr pr Ba. f 181U t 0 

it.. ate as app ieab a 

On. r th pri ry nur Olel or the etabLl 

Li8t thod of equipm nt authorizatl0 

and .a u ply of leara of the rlqulr~ 

fro "lhTord: equlPlll nt auttlorizatio 

1s h r uetion n the co 

qUi ent listing in th T 

Salient f aturae o. 

etnod neorar a. uling a enc a ar 

ponent Li8t., In Ird r to rmit tn 

t Lie. (ECL .), forme ly 00 0 ~ ri • T 

h au hor ation y. I. be n nle ary re eVI 

nc C ntrollld T,chnical Ord r Sy. Th I 

EqUipment C Donent Li,t. 

ld 0-30 5 1. o. 

The pumes 

en D t f th 

.nd rlf r n e pur 0 



o '1 n ... of on roeo erabla ita a authorizod an 0 

t e rae ;mondod ite • in kit. and '0 • 11 

1 b u ad a. guido. in tho praparat 

fa ra loll ent with unlt. or indlvld • and 

OJ w, i r i sue ECl'. will, 1 he noar 

r • Print d eopio. of 1~L'. ~.r £1r Forca 

" b provided fr IlI4-run ••• eoplu 

eludod-.~_ ti]e Unlt Pro ert,. Ro~rd and Eq 1 0ll'T. 
,. _.1 

.r .aeh unit, itamized diroctly from t 0 

ot.ad w~l p~rlllt tho immadiato correction of to ste 

ulion of tho corrected ite~1 1n a 1 Eel 

Ie ecurr ng pub ieation of the UPREAL'. take place 

Sri.. - it. and s.t. of Equipment 

th 00 3J eria. T chniee1 Order.,-

of h CL ay.t , i. a provi.ien tor tha 

ar A-ry of the publ1cat.lan date. Unit. 1 tn f1. ... d 

pr aril,. relpanlible for tha malnt 

un to data ECL'.. Fur ho 

tha jar C and. and 

publication of CL 00-20-1, °a 

Sy, ,. a d the publ1eeti 

ontire ar a of 

thl. 1 .ap1,. a eha 0 in dea1gut n 

nt L .t, to add o tunc 10n 

nc ion il 1 lieu f he 

6 



ne T IO&E Tno UPREAL .111 be prepared by Stati t ... 

... Hq AMC fr 

USAF At t.e out.at, end offactive 

•• t ~n correct aqul~eDt authorization., ~hoD suc 

" 0 
y be a approvod by Hq USAF J and I. r change, 

5 rvleo, 01 c rtaiD itoms of ul 

a If rred fro Dopt of tho ~ to USAF stoe lats 

a r Vl" 0 equlplDollt auth rlza 1 ns 

a author ticn. of little •• d or luxury 

• fro UEE Ba •• Su port aDd/or Fiold Support 

I orroDeously ells.1fi in th ... ttu 

• to uni • ill th f1e~d 1s tho lIot od 

Upon dot rIIination • a r u1re nt fo I. 

t .hleD 1. not eurrontly authorizad n h 

• II • w_ 1 takon 

I. Using mAT Fc!'1ll 25, h unlt -1 1n1t 

ad channel s to neludo C 

pm wit. c plat and thoro 

A. • r u.s pr ras.o. 

to • a 

a .ineora .ad .tr 19 t forward 

.nt to 

i •• 1th 

t indicat •• a dcr. bt a. to • 



1 cnannel lilY ret Tn h re mm nde 

pt in 'q AMC. the chsn e r es • Ll 

D1 1!10n where a h r ugn r 

or no the non-suthor::.zat.on of the 

part of tre S atie ieal Servl ee Dl' 

ter Eq ior. n A thorlZ8 Ion Llst to ~he UPREAl 

un tid t cause for non-aut.orlzatlon SUIt 

rep y d1rec ly toO the 

t he UPREAL, pending its formal correct~on 

.,(".: e urr<;!T. Dub] C8 Ion ate. If h 

Ion i due to lack of TO 

ransfer the USAF Form 2 

.1 Rae enda ons cone mint! the requ r 

at 1 be forwarded 0 hq USAF 

further revl!l1fed for requi BIIIent,! as 

ents, and if it is de ermined that 8 

corrected to reflec the an 

corrected a es to the MEAL w. 1 f 

AMes wi h indication of chanp,es 

C' TV ce Dl 

are of g. at 

o 1118 n cess 

abov .ill be nor h:Y c 

tien referenced under the EeL e 

Kffec iva 1 J 

ut lJled a bov 1 1 



untl su.h time as they ro ve II UPREA 

an e 1 ent a "no~lzation Upon rei " 

made to a TIO, rat er than a T/O&E 

f the 00;0 eries T.O a It is anti 1 nat eo t a+ 

gystcm by January 19 2 Fu.-t.ner 

ntat10n of the abcv ut 

by a Dent 0 ho A r Force e te 

IJd1ficatlon Listsl In conn ct 

erfOonne Mvd1flcatlon Lists 

A thorlzat on List math 

.. .f1cat1ons Uoon 't e 

!EAL and referenced 0 th T /0 nuober 

In the nre ration tho UPREA 

n."l A :xi fl tion, Ie ,,1 



P rci~ firm ccmp tation of T60uirements fo or ~~em 

g e P' ~gra of expansion or con'tr4c~lon. 

rebry nic se ution to the present T/A nrobl has 

e 4_ ~ ela at Hq USAF, and has, so far, be n given 

an br1. ":1 1s as followsl 

- • J 

~ so e other ethod of errl ~ 

entory of equlpmen~ on hand at any given oa c -r 1n ~_d 

thor1zatlon tables which will author_2 memora.d~ 

or en order, and for which a f1rm requlre=ent an b 

2 Censl er changea to the authorlzation dcc1rnent fer each b8 

equlremont for that par lc'llar be e or 1nsw 

as a whole. 

n 11'1 

D .a ... fr he indlvldus base authorl~atlon ab ... es a 

for each ty e installation beae: n f 

raft and ~sSlcn, 0 some 0 her determina~e a,'t~ 

tese en other de ermlnable fact rs su~ a 

lnlmum yp1:al tables. 

1:l!' ol&nning pur osee and u cr. nrograr.ll!l d 

ant and automatic uonly action could be in 1e+ j y 

oc uoancy 

necti n with thi lan d 

.yarda Ie a a ainst m urabl 

8 co ensurate w th 

8 and a 1 it 5 author1z d cn 

zatlon , in gnt of act.us r ulr n ~ 

rouo fr H USA7 

o 



tne Clng of 8 flm "or .. ee ag n tne 

n an. glven bas 1r instal atl n ,,1 

Ii n be e "f any .:roe T • I:' c.d 

eq Ii ant gain!> 

or s lecte:i Y"la~ .,f "9 

')t' RY 

r a11zed tnat - ange ot t 1n :l b 

c first effor~ ev r me a tJy tno 

... auth rhat ons in.~er1 ted fr 

lng he 

be 

b a of Organ1z t.l 

us rev 

been can \.l ted t. ~ 

eO! eJ. ns of e lmF T. 

pr-esen'ted "'Ive ent USlll t1~a 

te and eeen .leal 

is outline to 

e lloC 

the D1re~ r of 

aT 



1 
AF 15()... 

T b1e Ro. Q 25 

11 to Tr 101 

be n co put.ed on the ale of the 

(3.96gg x No. of Stud nte) 
( .4198 x Ho. or Stud nte) 
(2.6261 x o. of Students) 
( • 239 x o. of Students) 

aca (.3307 x No. of Student 

re appllc ble to t eet1 tc or total cl 11ian 
lno 10 above: 

of base ... (.0<:67 x o. or Students) 
of baaea .f (08739 X 50. at s .au) 
cf baeea ~ (.0433 x o. of Student.) 

98 
29 
12 

7 
o 
9 
4 
2 
2 

.0032 

.4375 

.3317 

.3)05 

.0000 

.)122 

.8099 

.0126 

.01J.6 .oa:z, 



II 

25 
9 

79 
125 
189 
183 
26 

ll55 

t Rate of piP Inc ease 
Per Student Added 

.0427 
.1603 

1.4672 
.2893 
.9022 
.250'7 
.0316 
.3851 

tc~ includol in ttis T ble evolves from a study or 
t r il'inc; a it is conduct d within the Air rain ng 
. ir.'or st10n re .nrding r quire~ent8 by skill, grad., 

tic 1 le ent reference should be made to Ranpower 
Direetcnte of Uanpower & Organization, DCS/O. 
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Polley Gu!clance 

Slratorte GuIdance 

Gen rol Olrecuon and Control 

Seho<!u11ng 

Manpow r 

Po .. """ I 

Re 1'(';" De'geiopmMt 

llIl<Iuda (YardsUru) 

PI nnlJlf: Tlibl •• and f artor 

T&hlu of 0rpA UOo 

RY.SPONSIBlLlTY FOR 
EXERCISE OF COIlTROL 

"The Prealclent, ".. CQIICN!U, ne l'aI1cnal 
Se<l&tlty C..."U _ ~ Seo:rftary of DoUaa 

Joint Chlef. of lILotr 

Deputy Ch,., ot St.a1t. Ope raIJon.. 

Depo&ty Cb1et or Sblf, Comptroller 

De""'7 Ch1er of 1IblJ, Matertal 

Deputy ClUe! St.atf. Dey lopm .... 1 

Olroctorato aI Manpo"r and Ol'lalLlulJDn 
oeslo, Hq USAF 

O1rector.l. of Manp.,,,,,r .. OrpnlUUOo, 
oesto, Hq. IlSA' 

Olr torate of Manpower" OrpnlzaUon 
DC8 0 Hq USAF 

MANPOWER CONTROLS 

AREA COl'lTROLL£D 

PROGRAM 

The United SUIe Air Forc. 

t!ombal Units 

All Air Force AcU"IU •• 

Ali A1J' Foret' Prosr&ma 

All Air Force Pr,..ama 

AD Air Force PrOSt""'" 

LoilSUc Supporl !>rap 

R arch" De •• lopment PrOSt."'" 

PRCl1ECTED REQI1lREM£NTS 

All Air Force acOolUea 

All Air Fore aeUrllMS 

All Au force IS abnclarcl1ud 
UDder T&hl • of Orpn1&at.laL 

OPEIlAnON OF CONTROL = 
TIM tranalaUon Into atUOI1 all of the Pollws and Ihe Pr~ &10 promRlpted 
by Ihe' ..-Ul'Ye and the L.g1..1at. ... nr""",b and the Secrt'L&ry of~. 

DotermlnaUoo of AIr Forc. obj tins In •• nn. _ Combat UnlIa. 

g""rclM of flnaJ appro"a! and cQlItrol of AU Force Procrama. 

Insure" a time pbaud and cor rewed Air 'ore. Procram. 

Detumlnea an efJ'e<UY. 011:an1uUonallltrUclute lllat wtll accompUall the A.lT Forc. 
kia.ian ..nth minimum q'.1ahtaU"e ~ quanUQu,e ma.npower recn&1r~ment.. 

Prorldes a bwIc.t procram wb1cb Indud •• a comprobonal .. analysla of personn.1 
requirementa 10 terms Qf number. and ('ost 

Dlrecta p~rllOMel operallng plans to 1nClud~. the Personnel Procur.meal Pro­
gram, the Tralnlng Prosram, the PromoUOIl Pr",r&m and Ih. Morale and W.I 
fan Program for both mU\lary and ClvUlan per el. 

Ex.reta ... cUr.. OIl and eontr I 01 all prosrams r. llng to ""al< and appHo<! re­
search and de ... lopmeal including the lIeld 01 Dum"" Eagln~ r 

Yudstlclui dir .. U1 relale manpOwer 10 rkload and prOYlde. Iho baa1C mannIJIg 
.;tandard upon whlcb aU A1r Fore IIWU\lDg doclUDenta are baaed. 

Proyides Ih. m for procrammlng AIr Force manpo er r """rce. In ci1rect 
re1at1ODsh1p to the .ar oua mlBsloD workloads 



Oeguty CbJaf of SIa1f, Oenlopmeut 

1'R0IECTm REQUlRDlENTS. 

Exercises dlrecUon aDd control of all programs relaUng to basic and applied re­
search and de.elopmenl including the rteld 01 Human Enjpneerlnl', 

--------,--------------.--
B c Mann StaDd.rds (Yard><Uusl 

1 bnn Table and F'actQr& 

Dlnclorate of Manpu,",r aDd Organization 
DCS '0, Hq USA .. 

Dlreclonle Of Manpo,",r .. Organlulloll, 
DCS/O, Hq. USAr 

Dire< lorale 01 Manpower" Organl%aUoD 
llCS 0 Hq USA' 

Dire" rate oI Manpower" OrganluUon, 
nes/o, flq tSAr 

D"ecwrale 01 Manpo r" Or,;mlr.itlon, 
DCS/O, Hq USAF 

Table~ I 0 anlllC'" I T.W~' D ••• ~"~ 

t= 
I fJlr clOn.1e of "' .... po.n .. Or,,,,,tzatlon , 
~ nes/o, Hq USAF 

1.1 lary 

CIVILIan 

"'""power UWIUUon Prncram 

Pr riltm nhaat!.n 

lot In nt Impr01'emmt 

Clnllan pow r Coord! U Groups 

c c oI 

TI&b of Organ12 UOft 

Directorate of Military PetMhnel 
nes P, IIQ, L AF 

Uarec.torat oi <.: lVU an Persoan~l 
OCS P, II~, USAF 

DlI' lorate of M.1.npower " Orgwzation, 
nes/o, Hq. USAF 

Dlrrcloral. of '"'''''POwer'' Organt&ation 
llCS/O, Hq. l'SAF 

OtrK rate of Iol.anpower " Orcwutkm, 
DCS/O Hq. USAf' 

AU Air Forco llaU 

D reclor t 
C trol, 

DIr 

and C 

of Iobnpowwr .. OTlan1&alJoD, 
DCS/O, IIq USAF 

All Air Force actJYlUea 

All Air Force acUYl~a 

All Air Force WlllS SUDdard11ed 
WIder Tabl.s or O~ 

ALLOCATION 

AU Air Force ,,"lis n t organtzed 
!Ulder Tab: .. of Organl%illon 

All Air Force IIIllls standardaed 
Under T .. ble c.1 Organl%aUon 

Alt Force units organued undf"r 
TablE'S f DistribuUon c nl3.1n 
military and CIvilian personnel 

Yardsticks dlrecUy reblt manpo .r to r cad ~ provide.> the basic m:umtDg 
standard upon .. llIcb all Ail' Force rnannlDI documonls are ba6nd. 

PrOytdes the means tor prog:ra.mmln& Alr Force manpower resources In direct 
relaUonahlp to the nr DUoS mis.1on writ! ads . 

T/O·s. comprl ed exclustnly 01 mll1tary personnel. and deslj;ned lor 
u.e of unH! normall, combat to nature with • predetermined capability 
of pprformance. are used in pat:bgcd projection of tacllC~ requ.lrements 

111 ;occardance WIth Budget. as leg11llated by T .. Congr,"s, controls tho bu1Il 
a1locaUons r 0011 Air Force Manpow.r resource (less T 0 unl I spectllos 
the exact Dumber ...nd grmes of peraon.nel allocated. 

Controls th.p eu.ct numbf"r8. the grades, peclalty codelS and dut!es of all per· 
sonn.1 wlLhin landardlznd Air Farce VillI.> 

Tables of 01 tTlbutton are deslr;nrd 10 me.t the conditions Ullposed Ily 
ba..lancbli: personnel against ~mg workJ thr m as on of .. n 
aC'tlYUy cb.a.nftes 

--------~------- ------------------~ 

All CIVI 

UTIUZATION 

All Air force uvtu s 

All Jur forco i<CUvIUes 

All Alr Force attlY1U !Ii 

All Civilian ompl , 
Air Fore 

AU Air Fore 

Air Foreo 

R vie. m btary manpo er ptan; for tbe r feas h Ilty Vla.ns thE' procurelJ1pnt a.n.1 
lr;i ning progrillD to meetlht> troop pro,.ram. Pr pU·~8 mu..l year and ~nd y ar es 
umatcs Dulltary pf'rsonnel strengths. projecls military gains and losses, the re .. 
qu .. rement for spf'clflc Us to n pet prOJr:.lM require-men 

EsUbllBhe-s Alr Furce lXJIJCles and pro~r.uns for c1\:t1 an employee placement, 
mployee executll'e. lAork me urement and uUlll.iuton of phvslcally ha.ncUcapped 

per5Oft1lel Commanding oUIct"rs of AIr Force sa s are char ed with the respon 
81blhty of "QHgTll C:1~lli.u\ personnelw euentl61 ;mel appropriate lObs anJ tbe 
utilizatIon of deHned management techn ques *n order to t)btaln maxJmwn operaUng 
effICIency tlh lht" minimum number of employee 

Air f'oue ReguJ:lUoo lio. 150-1 consoll""I •• and 91\.Ollns th Air F reo PrOlr,...,. 
for the eUec:Uye aUoca11oa 0Uld ecoQ(.lmical use of Air Force manpower reo ourcu 

Air For~e ReguJatlon No. 150-2 outlines a posane program lor ellec:UTt' man­
po r uUlluUOll. 

A r force Rc ulatlon No. 150·3 e tabhshe:s the Air Force: Manpower Progr.im, 
and prescribes opl'raUonal and admLni tra.tJve poIlcle and procedur(!l. It also 
In'els the: ~a.Ior Commands to condu(,t MiU1pU r tt :lL41hon urn,. I cf ali. 
cU"91l1E'a wuhin th~ command 10 rd~r to uncover any Cf'fk1tnCle& that m.ay ex.J.sl, 

O1.ftd to inJtJ.ate correcUve acUon 

Revl ..... and make. statJstkal analyses of milnpower a11"tment1l aDd requ.lrem nlS 
In ord r to compare ~ enlwlle the aperal1Dl eUtclency of func onal acUYIUU 
R~ lcta those Uf'U in It eel of survey aDd or correcUYe action 

OeT lops Manag ment ImproT menlS policies, pl:ll18, prOCrams &IId.un ,. 
tecluUques dellgnnd 10 IDereaae the degree Of proftclency "I .upervt.ory per8OD1lel. 

Air Force RqII!aUOA _ '0. 20-11e dlrec:lS the appolnLmeDt oI CITUIaD 1IJ_,",r Co­
o~oo Gro_ 10 reView \hot poBIU.,... and grad " of dTU""" per50Dftei 111 rol&-
UOD to their juatUlcaUOn. 111 ler .... of program requuementa, rk requirement 
~ IIOtmCI concepta organlZaUon and man 

pUn the Ie cb!a f r Tal .... thP 0 ratll1ll lciene,. of all 

Air F ree ~ 20-15 dlr ls a sUnd.ud orplll%;.u.:.w pattern lor Air 
Fore:> Base., ~ "UIlI1 rm pi ..... t of aU tuDC 

DireclS the orpo.l1a 
hod Air F ce III1IlA. 

,ure place I fllDe ems r r aU .undard-

the __ ~ procndv.a lor 
...u ,~c tlDulD&, re-



Ctft '/ 



n. A1r Force baa .depted, aD4 1e ... 1a~Dt1.Jl!, • plan te expedite 

the poblloatS- of per .... l aD4 equlpa_t. .uthodsaU.,ll doCUMDi.. The 

pUrpe .. at tIlu briat 18 te plaoa Wond ad-fuoo WonatioD raprdiDC t :".t 

paD in t.ho ~ at tho .. no .ill be .o.t CODCorud .ith it •• pplication ill 

the tiold. 

'!'be •• s. pre~ ••• t.e cletond_ •• ore ape41tina .q at coapU1IIc, 

coorcl1DAt1llc, .114 p!lbl.1ab1Dl f.blM at OrpDi .. tioa .JIIl Iqul ... at .lthout 

_cr1t1e!ai .. pba.o at tIlo ple.,., .... earoh, .. aaalTal. apeD .hich •• 

c1epend tor .oour.te .114 .pprepriat.e auther1 .. t1ou. 'It ••• t.and that .... 

at tho t1M-o.._1D� c1ota1l8 o.al4 be abort.eMd, .r .. OIl oUa1Dated, bt 

r .. 1e1lll Mtbe4a uecl t .. ...,.,.an lit' ..... ~., lIW'. 

tho -11117 _ .olutlea ~ tile prelalAa ~n4 1Ilto tev 1ater-related 

projoot., .biob .111 __ u..u-ecI "paN~. 

Beoa\l8O of th •• 1det, .. pant...s .... la t.hreacb whlch per.enael aDd 

oqu,..at requireMat. are det.en1ae4, tho f.blo ot OJopDi .. Uon .nd Iqui ent 

will be 41T14ec1 •• tho flo .111 be p!lbllibe4 •••• oparato •at1tr . Wh 11 the 

orpDisat1oD, ~1tloD, •• ~l req~at. t.r •• t.aDdard unit ar e 

~eN1M4, oeol'41aat.d, _ .P ....... , tile elate.111 be co4ecl t.r trauter to 

m puaoM4 0U'4e. With -11 prulDecI IltatHtloal _ob1.-., it u ... polll­

blo t.e repredaoo tho .. Ure ~., 1IIola41ft1 1oot1n I - GoDoral, aIIIl tho 

OrpDiAtiGMl Cbar\ (~ ............. u..) tr... deck.t paacbod 



The Dir.ct.r It! MaBpOWer aDd OrpDi_tloll b .. th. ruponJlib1l1t7 of 

deteraininc requ1reaentl ter ohucel, ~1.u, fit' Dft fabl .. ot Organi­

zation . Ho will t~ aecena17 cllllec! 1Atonutlon to tho Director or 

Statistical Serrloel, wb. wID 1Bn:N that apprepriato carda aro pIlDched . 
and aubstituted ill th. cleot to bep _ob clecnlMat up-t.-date at all tau . 

Cba~e8 to • 'rIo, t.beNrerN, "ID ~ob th. aneoted Il'Ialliaat1on, not as 

a aeparatl clNUMllt thAt ...t lie .tripped II' ,-.clliK mte the be e c 

docUlient, but a. a o.pl.e\e~ NYUed T/O to lie wbetituted tor the old . 

The .upel"aec!ec! cl~ wU1 lie d1Herdlill aDd, altboach the T 10 nuaber In 

thl n .. In. will be the __ , it ~ be 1dat1tlec! br ' th. n .. dat.e . a.ter­

once to .&ra 5-2 will nnal til. eaI'NIIt dato .t a. 'f/O. 

Thl t.Rat at the tablH wID lie .... at1all7 t.bat uaed fflr' T/oo l
8 

recont~ pabl1abec! . y.n1ee1 oel __ will d1Y14. th. nr10U8 ,rados .r 

ofticer. aDd a1nla ter rapid o.patatloll, .1w1atiIW thl tOrlller aethod or 

proTlcl1ac a •• perat.. liM ter _oil pwt. wiih1ll all •• er AP'SC . Becauso of 

lpae. 11a1tatlou, the ~rIra oe1_ will OMIta1ll eal7 a code , and the 

rotorencec! ~rIra will be ~ writtn .t &h •• .s fit the table . 

'or 11apUo1t}".·"', .. to preolDde ~ JI'1blloation of do e:it. 

in ra.pou. t. aha ... 1Il "I' plaM, uoept w.bell 1IIlit. are .rcaD1Hd at war 

Itr1lllth, th. "..CM .ad war "rd_ at aaob T.ble at OrpllisatiOD ,. h. 

publ 1abed a •• epanto 4.e.nt1. It. 18 .. U-bwD that th war tablo. will 

challla aero rep~ &as .ere etta thall th. r.laUnq .tatic peaco authc.ri­

sationa at pera ... l. .. .. table will -.rTf' th ..... Iluaber , wIth a ppropria t e 

aurcu, .. rIo 1-12l4J' ... !/e l - U)41r. 

Whln "1'1..,10 •• riM .t require th. u.ed1a aeU tiOD or r or g. 1-

tilll It a lIIl1t ...a.r .... ~rwn..d _ ,,1IIl T.lIl. fit Or •• nisatioD, it 

2 
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- .:,e' 

bl! useable4 1D 1Se_ that ren.ot the autbo:t1 .. d at,raDtth aDd "POll1tio of: 

the non-T/O 01'luluUou. One "ack or carda ,,111 be forwarded to Hq US!" 

and a duplicate deck .ill ~1D at th. C«*Mnd. Pros tile deok reta1ned cry th 

COl!llland, authorization f;ab18s will be produced on a .taD4ard fONat 117 Stat1! 

tical Sen-icas. Card f01"ftl"4ed to Bq tBD will be uaa~ for detailed ana y 1 

ot organization str~ aad oa.posltloD, aDd~ whaA diatribution cannot be .or~ 

conomic.lIT .ceoapli.~ bf the CaPe,Dds, tor ~he preparation or tables for usa 

in Hq ~ oUiees. Thi ... thad el.1a1Jaate. the nac~e.iti at typing T/Dls aDd 

T /D A' a 1n the ueing ao1ii'Y1,1as of .. j or C0au4 •• 

Change. to TID I. aad 'tID AI. caD be .ccoapl1ehed rapidly under thil ay~ ~ 

, " tables .ill be p1'epareci when changes ooeur. RanTer , the effort involved 

to accomplieh revision _ill be m1n1aized] inasauch •• the cards !or unc anged 

ll.nea ot the oril1nal tabla .ill be .utoaaUeally reused . It ..,ill be neclI5 ry 

onlJ for the agenoy 1n1t1atinc the changa to .dvise the .ppro~iatCl CclllUnd 

St.ti8tic:&l. Services o~ the line it.,. whicil are til be changed . Caroa 'II 

the!'1 be subat1tilted 1D the .. .tet ...aka .ad nn tala:le. produced by Stat111 1c •• 

5 "ices. 

Benefits at the lleahu.lzat1.on progr .. include 

1 A more rapid and aco~te methed ot prepariDg P Ta nne autho.i or 

docuaent. tor utilization b,y the ~leld ca..andera. 
2 pili aDa~' • ot pet'e 1 author1&ation. and uilla 

units of the \abet-ad Air Force. and .. C nda 
J Establ1 snt of .or. Ie te 1DdiYidull training quota 

• aurc. at skille4 er to. t pro d requlr 
• Better distribUtion or skills and pers 

jor C~. 
5. Greater .ta~illty of tn'Cu.1 .. tloDi . 
6. re aocurate prolft*1DC date to support bud& t .. timat II 

7 IntoraatloD for ~uat .tatl.ti 1 r.pot ~ 



AI a aw.t or • alwN nt.naoed dirt.i.ell or ho Tablo or Olga 1 .t1 

a Equipmont tho equi .. oat pert1_ will •• biller be pubUIllad Ilaul .ou.~. 

Inltud~ equip ... t all'~ari .. t.1 ... trr .11 u:a1t. oraallised 

/0'0 • II ~ollla~1dAhcl ill .M cl~ .. , .. titlod, -Tha hater ~u1p!1'" . 
.l tho Ua on Lt,:.'. It"ill laIllall. ol'1all1satlo" , IDdiddua ,and a tiDga t 

italill a! eqUl.pal4t .. ~h .JlPHpr~ta ,.. iee' h 0 ganlutlollli AFSC.~ 

On. o! 

A.utnoll a on Lut ... tho<! e! equiJa at autborisatl •• 11 t. rll l.t • unIt luppl, 

o! tea I. ball aupply e!!io r. o! tho .r.qull'a .. n'f.!v Inta1:aing II • g. 

lIbrary U.a .bl~ TICAl ~Ul.JII. t au can d.term 10 ... to r 

purpo .. 1 ~bl UO iOIl 1a th. cut e! pub 1 ti .... 0 TjOU. a 'U 1 15iDa 

tien lIIaf.nod 

t.naer 00 0 Seri •• r. lea_ ore i1 r 0 

oe I u7 t. r_ I ttl 

t. 1. 1IICl Dop or 

rorora 1 





•• • by the T 10M. The 

elea Hq AMC, fr 

". 
eal'ecnle .. DiTi-

H USAF At the out.et, aDd etteetlye 1 July 195 the Ka.ter Equlpaeat 

&utho lzation Li.t w1l1 reflect Vlrt 
equlpmeat autnerlzatlon., 

.1tl' 

ara t R eerract eq~e.t .~ther1s.t10.a. whe •• ucb eorreetlena hava pra-

ec:lul1 al 8en-1 a
o 

af aU'\aU 1teu et eqlll~a ~ urrutly baing 

t • .f erred tr_ D~t at the Arw;r ta tBIl'.ta li.t. Future p •• !e. the 

wr ria So.pp 

curr .. tlT 1.. err .. Wlq el&tlifia4 1ll th ... t a eatega:'u,. Of part ular 

upa .. a t. ua1t. 1ll the t1l14 11 the • theCl ef .tftC'l;l c: 118" ta t. a 

• Upe. aaterata.tia •• t a uU ••• t f. 

e.t whiCD 1. .et urraat autber ill a tJPH!.AL "-he .11 elf 

• Ul1ag tB&J' rem 25 e t. ~t1a a • H adq 

c .la te lllc'lDd. 

r ~U'. .qU1Ja' t w1th • pl 

b & • 
to 



n in . a roval channel may return the reco ndation, except Hq 

Upon receipt 1n Hq Ale, the chenge request will go directly to the 

tatistlca Services Division, where a thorough review will be made to de 

-8 lne whether or not the non authorization of the equipment was due to 

~ eTTor on the part of the Statietical Services Dtviaion 1n interpreting 

~ t • Master Equipment Authorization List to the rrPR!AL If s ~h an er c: 

• found to be the cause for non-authorization, Statistical Services Division 

wi 1 reply directly to the unit aDd instruct them to make a ·band~ add1-

:,n to the UPREAL, pending its formal correction upon rep~blication at th~ 

~ .ecurrent publication dete. It, however, it is determined that the non 

authorization is due to lack of proper authorization in the MEAL, Statistics­

c s Division will transfer the USAF Form 25 to the Iquipment All anee 

f1 e at AMC Recommendations concerning the req irement will be made anj 

-&quest w11l be forwarded to Hq USAF. Upon receipt 1n Hq USAF, the pape 

W1 again ce further reviewed for requirements as justified by the form 25 

seq ent co~mants, and if it is determined that a val d requirement 

8 the MEAL will be corrected to reflect the appropriate authorizstl n 

corrected pages to the MEAL w1ll be forwarded to S at1st caL 

Me, with ndicstlon of changes de Upon receipt of 

• Statistical Servic s Divisio~. Ale le ely -run h 

re changes are of great Kag tude, or w1l1 by le ter lnstru 

unit to make necessary "hand" changes to their UPREAL Pro 

above will e thoroughly covered in t Hq USAF 5-Ser1e 

on nc d under th ~L explanation, bove 

8 



ties !I,r-U.e Field 1':. 19 ne~es6ary for c e"y 

ch 10n fro the us ng agency to Hq USAF, to exercise pr den- and llOne&ty 

1n rs~c ~ndet1 n forwarded to Hq USAF It B DOt our es1 or int.e 

de~ a 1ng II!; n y equ1plI'Br.t fi8ce sary to perform 1ts III 3 on or 15 i 

o aes1ro 0 l' u..-d n 1t 11' th qU1;:C'" having infrel1 .. It beco 

ne sary, then to place ~he responslb ity f r reco nd1ng th de~e on 

o ddlt10n eq ~p~ nt pon • its based upon t e raco r~Bt~~ns c: t. e 

peop "ho act ally u&e the equipment. Our prlD'18ry ob:"s to s ure tha 

po 1 .e5 d ~ineated y Hq USAF ~re 8yhered to. 1s an exa~le lt i& 

poin ed out that mong the policies referenced above are thos ~ i h 

the thre eche ons 0 1ntenanc8 a the oapablllt e 0 

u.s ec:h iOns both p !'SOIlIl' ana eq lp nt" 88 bul~ un. at. 

.0 unit. U IS a extremely good Juati!icet 00 for 

po_~e1 1_ gl e in th re uest for t e Author1z&tl0 1 flAla 

orgaolzAt OD charge with on y • organ1u't.cnal 

change annat 

ete.y and hone"tly just.1!y 

11 ty to 8e 0 1 sh lts slon 1£ Xl t' 

19 J. 

n 8 d 

ty .lru.'t n 

t t 

eo o a 

c. d 00 JO erl. T.O it 1 dLtlcl a d t • 8. 



,l.... Ul. r the n .... eyst III by 1 J.llllary 1952. Furtner ~Ild lIore de .iled 

crllla ... OD 011 the hlPlellent.tioA of the a bo..-e outllDed prcgram '!I II be 

pr~Ylded U61ng agellcie. by • Dept of the Air Force letter tc be publi.hed 

1 th iDlediate future. 

5. ~lPMent Modific.tioD Ll~ Ia COnAe ion wltn the re ere~_e 

mad. in P.rt I to Personnel Modification Lists, t 1. pOlDted out that the 

ster EqulpileAt luthor Z.t10D List method w11 .liain.te the requlre.ent for 

pub liShed equiJ:lllent modific.tioDB. Upon the public.tion of a T /0 1dentifled 

qy an alohabetic.l suffix to the t.ble aUilber , • 1 equipment .uthorlzation. 

eferencea 1a the MEAL to the bade T/O auaber .ill continue to be .op i .ble. 

Change in organ1z.tio .. l equipaent item., brough~ .bout by tha .ddl~ ona or 

apabllity .I-.ieh resulted n tha peraonnel modi! .c.tion. w11l be 1a 

lude in tne lEAL .nd referenced to the T/O aUllber .ith .ppropriate alph. · 

t1: a suff1X. In the pre rat10ll of the UPREAL for a unit aving a T/O 

1 wl~lag a per.Gnnel mod1fication, !MC .... lL be 111 • pCB.t o~ .0 .uthor! • 

u oment c enaur.te .i~h persoaael authorization •• 

t t 

PART IV • PROPCSED TA~ OF Uu.1NCE CHANGE 

rte 5 USAF re .... l::n the mallY 1 dequaele 

ha. en Itriv ng to dev lcp • n 

P r it adequat and e. fly lnt 

! the 

BUIg ag~ r:y e et auti.orizationa a. 1nt~na.e and 

.t ]. 

2 P nit fin e~putat1oD. of r uireJIent. r pro ur m nt 

rogram of exoansloa or contra,tioa. 

10 



1n e ry n1' aol ..... t on 0 the present T/A problelJ'.5 has '3.. p::-esp :l 

at Hq USAF and hes, 60 far eeen gi.~n heart- a ~crd The 

}:.l.aI!. b:-!.eflY 1 as .0 ... 1 

1 B. d t.:e l'lar.t l~cour.t or Olt!l cth r method of arr 1llg t a:l 

so in ntory or qd.. nt o~ han~ at ny g1ven D:sse or instal tion 

dq etlon tabJ.es ,. ieb ill a ... tr.-::rize 11 me ~ra;'ld eceipt .,,,u_ -
~ on nbnd or on ~- :' snd for w eh a fir~ qUire _nt can oe estab iensd. 

2. Consider changes to th authorl~atlon document for each base as an 

individual requtrerent for that particular base or installation, without regard 

to th~ USAF as a whole. 

3. Develop, frola the indivldual base authorization taeles, .ll set of 

n1rum typical tables for each type installation} based on, for ~tsnc8, the 

type of aircraft and iss ion, or one other deter~nsb1e facto:'. Develop aug­

mentat on tab e based on other deter dnatle factors, such as geographic 

location, to the ~n ua typica tables (Thase in cum typical tables would 

theD be used for planning purposes and upon programmed activation of • 

bases pro meht and autoEAtic supply action could be initiated Dy mo~t~ 

befure actual occupancy.) 

other detail 1n conr.c ion with this plan would cnta 1 th eetabl s nt 

or quipping "ym4tic ainst surable factors, uthority 0" se 

rs to ry 1Zlo1 dual" ita_ cOIIMnsura e with stre h f 

(tbiJI would inc e LI and all • au hor ... sed on an 1ndlv dilal be. 

pol c of authorb ti0n5, in l1«bt of actual require_at tly on the spot checks 

by a !ull-ti nip at iew group fro 

would per it th plac of a fir. ·pr tag· 0 the eq 

h. operation or ny given aee installation it un USAF or n 



act1~at10. or a ... ba •• ot a~ typ.. Thi ••• thod would al.o pera1t, tor the 

tint tla., .... ur. of equi,..~t author1zatl0. againat .. uing authorizatio. 

for any giv •• ba •• or •• lected typ •• ~ ba •••• 

StiOWII 

It i ••• ll-r.alized that changes outliaed above are ot gr.at magnitude, 

and repr •••• t the tirst .rtort .ver mad. ~ the USAY to d.viat. troa quie ••• t 

and p.r.oaa.l authorization. iah.rit.d troa the D.pt or the Ar.y . Th ••• pro-

po.al. regardt.g the Tabl. ot Organization and the Ma.ter Equipment Authoriza-

tion Li.t have 1IMa thorouchl1 d1aeu ... d, N'f'i .. ed, and aDal1zad • It is the 

con .... ~ or, ~,. ~art:r who have baell eo .. ulted that tHe .1st •• w111 .ork to the . ....,... .. I. 
best adTlntag. of all ach.lo .. of the uSAi: Tho.i to • the Table or lLcw-

•• ee coac.pt hal be •• pr •••• tad have •• thuia.tlcall:7 acc.pted it and fe. the 

~st i.t.r •• t. of appropriate aad .eo.oaioalaquipa •• t authorization. will be 

aehl.vad. Th. purpo •• of thia outU .. h to acquaiJat ua1rag ag •• ci .. , brian;,., 

with the purpo •• aDd ala. or the •• thod fa aft atfort to el:laiut. , at 1 •• 1i 

a d gr", .oa. of th. iah.reat oppOlitioa wbich ... U •• ta it •• It with.1I)' ::, •. 

p~.ad chaq. of a broad .. tur.. Your cooperatio. 11 .ot on11 invited but •• 

neces.aJ'1. AI id.a. for iaprov ••• t or til. arn •• Coal to your •• d; ::.t 1 

r u .. ted that .ueh :laprOY •••• t. be CODV.,-ad to Hq 1fiU 1. order to p:" 

o author1uUoll '1.t_!roa coaiJIg a. iaatt.eU .. aad all antiq ted a 

ad beeoa. Uftd.r our roraer .,..t_. Corre.pond.nc. on th1l .ubje t 

dir.atad to the Dir etor ot apowe.r nd O!'guizatioll, OCS/O, Hq 15AF Wa -.Dt,-

t n 25, D.C. 

12 
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SUnJECT: Jf.anpcnre:r utillze.tion 

TO: ~ h-\a..r. ~ 

1. The Preoident h e prOlllulr;atcd a 'lory finn policy in the field:: 
of !!anr,owU Ut.ilizat.ion ~ lAana~ement J::neineering, and has delegated 
reoponslbllitico tor con£orcence to the Director of the Bu."e4U or the 
Budget and the Secretary of DeteMe. These t-ro epart.a!nts, tonether 
Tlith varioue congressior.al committees are ar-pl.i'ine and nill continue to 
apply, considerable preB:lure for infol":U!tion relAtive to the methods tie 

employ in the utilization of our manJX1'l'er l'eeouraeo and tho extent to 
tlhich r..arnceccnt cncinoerlns functior.s are beine perro~d. 

2. Thi3 Head'lU4rters is tak1ne action to realinn re8pol13ibil1t1.es 
in the fiolds ot IJanlCo:nent Eneineering and uanpowor UtUization in 
accordance --:1th direct.ives frem hil'por eche1o:l3, and it oecOlllSfJ lmperntive 
that "" re-emphasize and revitalize these proc:~ • Advance copies or 
Air Force Regulations 150-1, 150-2, and 150-3, currently in ~c proceso 
of be1.nc puulished, are inclosed for lOur infol'ltZltion ani euidMce • 

J. A recent inquiry received by this Headquarters indicates a 
necescit.y for a cOMplete inventory ot ~~er Pro~ and ~nt 
t:ngi.neerlnc oltorte ot the laa calendlll' year. In order to t nish an 
accurate report, it is !'8.uestad that you fur.u. II thics Headqu,artore, by 
1 larch 1950, tho rollon1~ information: 

a. 
canponor and n:l8 
control. 

b. The n ar of perooMcl orga:d tiona! level of QCt.1vi-
tics dcYOt.it\e full or rt t ttenticn to • r and l""..anueccent 
englnecrin probl or the • rpo e or thi r~port nt. en&1neering 
functions nill inalud : 

(1) Or ani tion~l plan and r vi 

(2) t ods 



(.3) Devising pro rams to improv utili'Ation or tacilitieD, 
mat rials nd equitJT.ont ('lfo:-k measlrC!OOnt, ork 
3im liflcation, etc.) 

(4) Pertormi..ng survey8 t.o det.ennine exiDtence of adequate 
management deficiencies. 

c. Curr nt project8 underwa~' d:::8iencd to in;prove management. 

1.1. A list. of surv yo bei conducted 05 ther by USAF personnel. or 
civilian finrw conce nill!. fu ctions li ted in .a. craph J, b, (4). 

e. A list ot t. oome of base::! nnd -nlt.s en .hich "on tho spot" 
!.anflC"'l"r ~urvey3 have en porfolT.led, to include t.e follOt1in:: 

(1) . etion tal(en on survey report reC<llllMendations by 
revier.1ng authority. 

(oZ) A 1i~t or the n.:mber or curvey repcrtE f01">1 rd d to 
Ilea quartan USAF. 

r. Tho stat.us of the Directive Screening Proeram ( 
LettrJl' or ""'Jistant vice Chief of Staft) to incl de: 

(1) Cocm,lni canm nt8 on USAF Directiv 8. 

(2) ReCIJl.t5 of 8creeni~ 0' CCXlllla.'1d Directives. 

outlined by 

e. Copies 'J! • rdstickD, typical table, or other florkload 
eaacreo nhich have been developed and ulSed to detc....,....ine the r.wnbe of 

people required to ~rrorm the "oridoad. 

h. The awnber ot st.a!'! Ti8its to subordinat.e echeloIUI in 
oc,nr ection ith IIhnponer and mnnaglr.lent engineering problem 

i. • ny othe~' action5 taken t.o provide for Meement icprovo­
lIent and bot.ter utili ZIlt.· on or p rsonnol. 

BY (:J:: , '0 Of 1 CIII~ OF STAFF: 

:3 mcla 
1. 'Top'JW d AF 150-1 
2. ProT,~~ed F. 150-2 

• Pr<'posed R 150-3 

~~~(~:.z. 

2 

D1 ctor or C&npOt1er a 
puty Chi r of 5t.arfJ 

Air Force 
Oreanization 

perat.ions 
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Acror.autical Cnart ~rvice 
::ashl~on Hq &. I hr-t 
~t. Louis lant.!< Stores 

US41.'l Air .ransflOrt. ;,quaU."'On 
<law I1!:.i.on toalior 1 AlI1>Ort 

4_('):"(1 fho 0 

.er r.t-I:. 

M ch 

local .,q 
FE 

1 
"r 

r:Y 
n 
u-

n 

TArd~NT CF rut; TICi~: 

1. frovid es anj !fAint-Ain, adequate 
aeronauti c al char~s, air target 
materiaLs and related rublications 
coveri~ the world. 

2. "ssigned to .\ir Y.ateriel COIIr:lan::\. 

nesp,Jr.sl. le for oplratin8 and main tain­
ing in t. his t st arca nia of se mc!' : 

Passenger am cargo traffic 
terclnal for milt. ry aircraft. 

2. Port of "erial i:.mbarKation. 
3. r F rce Foreib" Clearing ~tation. 
4. fraining, loth un t. lim reserve. 
S. "ssi.,ned I-iATS. 

1. AS3lSt n pre pi rat.i en of arget 

l. 

4. 

1. 

Fo ers by :Ii r Cl.or of Int.ell1ger.ce 
an:1 by " r Ad"utar.t .ener .. l. 
Assist. Air .. d.uLant nera iT. 
screel.in C p ure photo ra!i".y. 
;'ss •• ed ... tra e..;ic . r COl!J:lar • 

CUSlC 

olh r 

r: of ~r 
torce at,).) CU yes and I res ge of 
u r Force aId of the Uru ted 

n .-chool in 
all U .. J.F Band II. 

SUHMARY OF :.AJRVEYS IN THJ:; tlA9UNGroN ARFA 

CONCLUSIONS REACHED 

1. The organizatiGI has musht"OQmed 
\001.thout enoueh re!?;ani to good 
Irincipals of Command and or9l1'11-
zalion. 

2. Duplications exit;t between the 
Washin~ton and Jt. Louis officee. 

J. Technical research an:! liaison 
requirement 5 are located in 
Washington. 
The Headquarters elearnts can 
opera te out of ~iash1 ngten. 

1. Adm1nist.rat.i ve ani housekee in" 
overhead requirements can be 
reduced by the assumption of 
those functions l¥ Head luarters 
COlllIQni in eoepinf, Io'ith t!ae intent 
oJf Am 23-7, "Headquarter s COllllllani" 
relative to tie housing of ainren 
in ~he :-'ashington area. 

2. The housin~' con,Ht ions at ,;!;A are 
derloratle, requiring ur.J'jC .t\md.! 
.ll'rl e ffort.s in aainter.ance to 
penL.it, at test, sut -staniard 
utilizat!on. 

1. "ctivi ties pe rronned are :Dore 
rrop'r 1 off ce functio~s of ~t: 
Dll"1!c~cr of Intelli 'eoce and of 
the ir "d utar.t nera1. 

2. Considera 1f overhead can be 
eliminated b:1 transferrin the 
function as indicated in 1 
aL()ve. (From ove:- bOO sfBces to 
126 re lUi red). 

) . orean _It.uatlon created ar 
i~diate tactic 1 jef:!oymen'~ of 
a s lUad.:"On of ti'.! J tYte for ... hi ch 
~AC was cnarLed. 

In 

2. 
J. 

n. 

l. 

1. That Air I'.at.erie1 C03IBnd re­
organize t ..... Aeronauti ~el Chart 
Service. 

2. That the Headq..larters, ACS move 
to St . Louill, 1-:0., including: 

a. C.O. ani staff 
b. Comft,roller, Personnel ani 

Admini Bt ration, PlO, Inspec or 
and ~upply Division 

c. Photo .. ra.a:metry ~ction 

3. That :l 'Nashington ivision, ;'-:;5, 
be establithed to care for the 
re uired resear:h ani :iaiSOI, 
function (apFroximately 100 5j:Uces). 

1. in3t Headquarters COIllllan.i as:sume 
responsibility fer tne base at ,INA, 
providir.g 10gi:::tic ani ad.IIIinistrative 
SUFFort to tre 1254tt: "T Squadron. 

2. That the US4t.h "T Squadr.:>r. ret...in 
only t.he fun:: tions direc _1 relat.eC 
to th" ~oerational mission. 

J. Tn~t step. be tal-En to provi e deceIt. 
and adequate housing. 

1. That Ule authorizations or he 
D rect.orate uf 1nte111 ence be 
Increased to assume t se func tions 
(lota - 126). 

2. That the 4203rd Photo Tech. 3Gdn 
te . 5501 ved al' a similar unit be 
ass' -ned to .;'C at a • oc tion to be 
ann nced. 

Th ere no chan e. 

No ch 

D to t co t, 
d iot. 
a no 

, 
u.. 



42 ):'d f hoto rccnr.ical -­
er ,.t-80 l~ FE 

l iJ' Lard /i.oo ... chool 
• cr ar.t - 1:'0 nt, "rE 

run 

1 St.h Insrcct-or 'nera 1 Lnit 
(OffIce :>f ... t ci r.vcstl-
e;at.ix5 
end!".t-Solli~ hl1> 

o .. I. ~chool 
12 "onsti t.ut.i:>n 

Mill t.ary Air Traneport :.ervice 
OUTS) Tenant-Eo lin~ FE 

(;,emcee assilJlf'd K.\TS -.«lic:h 
provide dKi lar servi.c es (0: 

all colllliluns ani whi ch are 
located at Andrews AF8, Barton 
Hill, .md oth er smaller locations 
in the Jilshington Area). 

Air weatlwlr Services (AliS) 
Airva,ys & llr Coamurd cat ons 

5y5 tell (UCS) 
Air ReSCUB Service (ARS) 

11 to rvice (FS) 

llir Force Foreign Clearing _t.ation. 
rraining, Loth unit am reserve. 
"ssig-.-d "'tATS. 

1. Assist in preF8raticn of Target 
Fe JCTS by :Jirect.or of lntclliler.ce 
and by Air Aujutar~ neral. 

2. Assist t<ir d.utant neral~. 
screer.in cap ure photogra!iJy, 

.;, ;'ss"':;l.ed ... trategic " ... r Comand. 

1. Part:cipate in am provide cusic 
for milit.alY fOIlllations aOO ot.her 
approyriate cereoonies, 
Frome concert music rrl other 
in .. trutl:lr.t.al callbinalions for 
en t.e rt a..inmen t. . 

3. nSwi w"t in tile jrOlDO . or. of ...... r 
r orce ot J: cU VC 5 and P'E'S ige of 
u.e Air f;)rce ard of te United 
~tates. 

4. uper .. te t. e l anl3lliin .... choo in 
support of all U';;.F Bands. 

1. i revioe a cen rall:! o.!.rect~ 
investl.,'a ve service to all 
U ... "f acti vi :i es • 

2. field Ctl.enslon, Inspector 
Ge~.erai, Hq USAf. 

KATS 
l.Trlltl5port&tion by air of 

sersorulel (incluiing the 
evacl.8tion of :l!.clt and lo«)unded) 
materiel, mail, strategiC 
:IIIlterials ani other cargoes 
(or all a~nci.es of the Millt!LT)' 
... stab lishllent, and as authorized 
Cor other age~iell of the United 
states. 

illS 
iNvi e __ thar aervi.ce in conCorlllit;y 
wi AFR 2O-SS for the Arm1 ani Air 
Force. 

CS 
~de ani opera te a 

a,yll ca.awUcatlons and 
electronics aidlS to air 

at •• of air­
E;NW'.:1 
operat ons. 

Am. 
Provide Air l!AIsCUB SerYice to the AzW3 
ani Air Force. 

FS 
DIrect and operate F 19ht mce n!.en. 

relative to tIe housing of airzn 
in t.he ~ashingtoo area. 

2. The housin.,. cooditions at .. 'NA are 
deplDrable, requiring ur:dllc tltnd.:l 
arrl efforts in maintenance to 
pe~t, at best,s -stamord 
ut.ilizat.:!.on. 

1. A,=tivitie3 perfonned are more 
rropcr y office functions of ~he 
Director of Intelli ence am of 
the Air ;,djutant General. 

2. Con:e.deratle overhead can be 
eliminated b:r trans ferrin the 
functions as indi~ated in.l 
at<lve. (From over 6f:X) spaces to 
126 -re 'lUi red . 

J. I\orean _It.\JiStlon created an 
ia:ediate tactic~l :fe loyment. o~ 
a 5 aaron of till ~ type fo[, ",ni ch 
_AC "as charLed. 

1. A tand is needed in .. ashin:ton for 
official ceremenial puq,oses. 

2 .... tan:! "chOC! is needed "cmewt re. 
J, A sa'.r..ng in DIaIlfQoer art! fad. ilies 

can be made by co :'nlr.l the U AF 
band a.,d the 5 hool in .• ashin=>ton. 

1. entral direction re rcs c10 
pro:rla1ty to tt2 Director. O~I. 

2. The assoc.ia t ion a.nd ddrendency on 
other Federal "gend e 5 are 50 close 
and neces:.ary, the loca.tion of the 
Hea;:!q'Jarters uSI (1005 I.G. Uni ) 
1.r. the lmmedia t,e vic 'nity of tnose 
agencies :'s requir-.d. 

1. The location of Hq, MATS and of 
the Hq AACS, ARS and FS in toha 
Waehingtoo area is desirable am 
expedient in eC(ecting required 
11aison in tlwl a cooapllshment o( 
the assilJled aauons but it is 
not essent1&l. 

2. Ar07 aovellert. will be expensive* 
.m cause so_ interruption oC 
activities which is not des1.raHe 
at this t1_. 

3. Kq AWS md the (unctions of that 
sf-rvice JreMnt.l,y here .uet reain 
in thI Washington area t.o cart'7 
out required 11aiaon with other 
Federal. alJt nciea • 

4. If an urpnt requ.1re_nt. arose, all 
or thI.. act! rl Ue., .xcept the 
AWS, t.I actiYitJ.ea, and certain 
UCS detac:h..m.. can be acwed Ind 
oplratecl (ro. another location. 

1. Tnat the authorizations of the 
Directorate of Intelligen;:e be 
increased to assume tre se fun: tions 
(to~al - 126). 

2. That the 420)rd Photo Tech. 3qdn 
be di ssol ved ard a similar unit be 
ass{-ned to . AC a-t a ~oc'!tion to be 
annrunced. 

That t.! er .. be no chanJ<.e • 

No change. 

Due to the cost, both in dollars 
and interruption of activitie·, 
Ulat no moves be made at this tiM. 

*Cost - Tar1t(, 'rei~t, Pa<*1n& 
" Ba. 

-, 200,000 

or orfice 8111, - amual rent&l 
or Hq B1I1, Tenart. on ba. 

135,000 ,000 
- 1 1,500,000 

5,625,000 



1. That. Air "'.ateriel Coma nd re­
organize t.he Aeronauti cal Chart. 
:ervice. 

2. That. t.he Heati<part.ers, ACS move 
o ... t.. Louis, "'.0., including: 

C.O. a.ro st.aff 
c. Co ~ roller, Personnel ani 

Administration, PIO, Inspect.or 
and ~upply Division 

c. r~oto rL~t.ry ~ction 

3. That. 3 hashington D~.i5ion, ~~Z, 
be e stabli&hed to care for tile 
re ui red re sear~n ani llail!Or. 
f;mctien (at' ra:dmat.e!Y 100 ~p1ces). 

1. I t Head ua rters Corunarrl as5UJlle 
~spor sibil t.j' fer t.ne base at tINA, 
proVldine logic ic ani administrative 
"upt:or:. to t1:l 12~ .. th "T Squadroo. 
r ",t. he 1254t.h "T SGuadror. ret.ain 
onl,y t.he fuoc tions directly relat.ec! 
t.o toe o~rat.ional mission. 

3. TIl t. steps b ta~n to prod e deced. 
and ade .uate housing. 

Tnat the authorizations of the 
Direc ora'e o. Intelligen::e be 

ncreased to assume these fUnctions 
(t.o~a - 126). 

2. That t.he I.203rd Phot.o Tech. Sqdn 

Th 

e disso~ ved lil'd silllll r unit be 
s5sL'ned to ftC a aloe tion to be 
ann need. 

ler" be no chan e. 

No ch II e. 

D 

ACTlC* 

1. A.~ COIIIpleted detailed 
llllll'lpower survey, Dec. 1950 
with a deciaioo to reorganize 
ACS upon the coo901idation in 
St. Louis, Mo. 

2. The e1eaents recolllllended to 
IIOve will .,ve ".,en [acili ties 
in St. Louis, pre sently occupied 
by A:nAy, are turned over by 
that Service to the Air Force 
(prcb ably by 1 JulT '51). 
(Involve s approxi.Dl&tely 500 
spices) • 

1. R.eco_n1ations /11 and ll2 'WI re 
accompli!tled in February, 1951. 

2. R.ecolIIDendati:r. ;3 is in process 
of accomplishment. at jC;A. 

RecOlllloendations carried out. in 
July, 1950. The 544th Reconnais5anc~ 
echnlcal Squadron (rormerl,y I.20)rd 

Phot.o Tec:t\ Sqdr.) is s 111 at Eollir.g 
AFE and will be moved to Offutt AFB 
as soon as :Spice !.s availa!::le reo 
This is expected in ·he Fall of • 1. 

on • 

'on. 

on • 



TAFf "G::.NCY 

Air djutant General 

Directorate ot Civ1li&n Personnel 

irectorate ot 1'.1 "tary Personnel 

D r c orate of Finance 

irectorat. of Co unic tions 

ep..! . hi f of ~ aff, • terlel 

[;eputy ef of .. tatt, C troller 

.. ur on n ra 

r. ~ cor 

AIR FORCE 

FUHI.:TlOlil 

Records Administration Unit 
M&.int&ins liaison and coordination IoIith Dept. of A'l'TIIJ' 
on non-current records. 

Postal Service Unit 
ferforllls courier aervice in conJuncU on with Ana,y. 

rea Jurval Te&.IU 
Continual review of all fie 1d installations Civilian 
Personne':' f'r0t:nms 

Civilian Fers<X'Tlel Research, Placelllllnt, Training, Coordination, 
ani .>chool tor Civilian Personrel Adcrlnistration 

Sp!cial ~ervices Er&neh 
rrocurellEr.t, distribution, etc. Special :.,ervice:! .. uFIlies 

In! OMIB tion & Ulucation ;)i vi sion 
P~ovlde5 press ,e~vice, short~ve radio outlets, corre ron~~nce 
courses, educational. tacilities. 

AwUds oranch 
HanUes corresponde:1C8 relaUn awards ."ith ;;..; II Veterane. 

Various fersomel relationships -.d.th AMDY & aY"f 
Th !! does not include 2680 in Jo'.ilitary P.ecruiting ~rv1ce 

Air fo~:e Finance Divbicn 
Extension of the Office ot Oir/Finance for th~ puriDse of 
eurcisin!; ani supervising Nnance turlctions which r" illre 
centralized contro~. 

1060th USAF COJ:l:lurUcations Croup 
Operates the Hq U ... AF' cOlllllunications net""rk througtrt. the u.;.>. 

'0 ~1ner Ins it e, 

AWitor Cerera1 Punction 
Rec es arel ~ocess.s accountin doc nte per nin to 
dlswr nt.a &n1 collections de, etc. 

1152ne Fi eld 
Corrlucta .ur rv1 

rto ce of 

Jl1I' OF WHH!IGTO~! D.C. 

LOCATION 

Kan5., City, Mo. 

Courte r Trans fer Stations 

Kell,y AFE, Texas 
(::.an Antonio) 

Kelly "FE, Texas 
(San Ant,onio) 

Ar ~t-Pa tenon ArB, 
Dayton, Chio 

"ew York City, California, 
~iecon5in, 
t,ansas ::1 ty, 1':C'. 

Dli!"erent lIea.1-;'.!Ar ~;o, of 
I.r~ un .: .'. :r._I 

Denver, Colorado 

~:axwe 11, C r ell, h'rl vh -
Fatterson, cr8J to 

undry - 21 

ry Port 

Ph ladelphi • Pa. 

Sun ry - ZI 

orton "FE, Call!omla 

111 , T X& 

OFFICERS 

0 

15 

0 

0 

12 

.32 

0 

45 

~3 

1.4 

12 

33 

12 

0 

166 

., 

FE L 

~ CIVIUANS 

0 2 

8 

0 32 

0 37 

0 4 

0 0 

0 10 

0 0 

1918 

72 4 

0 0 

0 0 

150 0 

0 20 

l.l.2 120 

,0 40 



to 1 • 
is one r our 

1. t tho Air Force strenrth 
sup art or c t. c rat.ions(euc 
bulk 18 inYolwd in t 0 functions j 
~ 0 rbead aeli vit.i.es re such a 11 percent • or personnel u to 
be relathel.f Wlt.port t in an enluati.on or manpower utll uti. • The t.otal 
dlatribut.ion or ISO mel by a r ct,i.ons 1s B .om in Table ,Inclos o. 1. 
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5 .~ ar as 
round U.a) . 

o air tr port act.i lUes . s. 

t.o a i t.!o" in er, P()rt 

unit. •• 

4. 

6.b'}. rv1 

joint c 1.v t. roo C 
2. 

1. are ev 10 at. C i It.ies. 

e c.) 

ass 9 at. t.rain BC Is. 

. 2$ in t c tel' or til "in r n it. 
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fA 8 

1 ;eTIC L TOT 

Wi GROUPS P¥ * 
......... '41 64 354,l.61 ~.5S4 

.1 .... '42 101 764,415 7,568 

Deel It II '42 1.)6 1,S9'7,049 U.74) 

oJ .. 14) 18S 2,197,114 }l.,876 

DM ..... ·~ 21.0 2,)7),682 U,304 

oJ._ '44 2)4 2.)72,292 10,1)6 

0.. ...... '44 242 2,359,456 9,750 

J1IM '45 2IU 2,282,a59 9,392 

DIII.II' '45 109 _,769 8,l54 

J_ '46 54 46~,~15 8,435 

DIU 'If '46 S2 )4l,W ',366 

,,- '47 63 )O~,82'1 4,~ 
Dee __ '47 10 339,21.6 4,146 

.l_ '41 70 387,7)0 S,'39 
Delli' '41 60 412,'12 6,'72 

S6 W,0l7 7,465 
47 .416,316 I,'" 

,,_ 'SO 46 401 .... ., .. 
Ootobe!' 'SO S6 48t.319 7,470 
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:L..!!.£ 
Peree:st.&,!e of 

P r.~1 inyolved 

!!!L ~ra1n1ag Activit!e 

o.c r ' 4 6 

June '43 I:IJ. 
Dee_ r '43 54% 

.June '44 44 
Dec_ber '414 3 

oJwae '45 38% 
1INubel' '45 35~ 

oJUM '46 36 
o.oeaber '46 'rTf. 

June '47 26% 
Oeceaber '47 23% 

June '48 2U 
o.o-ber '48 21.% 

.June '49 23 
December '49 'rTf, 

.1_ '50 )0% 
Oet.ober '50 Jo,l 

Table D 
Ratio of Coet of 

Pre •• nt T7Pe to 

irBollb Co.t. ode! Co.t, ~"Qt. Tn! 
2A 12S0,OOO 36 b.soo.ooo 1.10 

ed 25, 26 150,000 50 1,200,000 1:8 

1.-20 120,000 5 1,300,000 111 

, P-Sl 60,000 F 250,000 1:4 

K.t Traaa C-47 90,000 S4 300,000 1:3 

54 ,00,000 c-97 1,150,000 114 

Adv TraiMr AT 24,000 T-" 200,000 11' 



HISTORY OF THE 

ORGA IUTl N DIVISION 

1 January 1951 30 April 1951 

Prepared tor the Air UnlveraIt~ HIstorical Liaison Ottice 
b~ Mr. Daniel R. Schimmel (Historical Officer) 

17 Ju1~ 1951 

Directorate of Manpower and Organisation 
Ottice, 0 Chiet ot statt,Operations 

u 
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CHAPTER V 

The Air Force Combat Wing organization was designed to have in 

one lIIobile packa e all the elements ot a balanced co bat force. Original 

plans called tor applying this organization Air Force-wide and n erous 

changes han been made in the major c nd~ + it the ~en~ra~ cv,~ept 

of the wing plan to their wing mission. In 1948 Air Force Regulation 

2~15 s revised to apply the wing ba:le plan to combat wings only; 

other Air Force units were to be organized, utilizing principles of 

the wing base olan insofar as practle&ble. The Wing Base Organization 

has been undt'!r continuing study and co ents and critici8llls have been 

received trom all echelons of the Air Force. Th se have been anal~ed 

with th a1111 of oving as many as possible of the !'l WII ldlich have 

been demonstrated by actual field conditions. 

There lave been three primary criticism.s ot the wing base organiza­

tion: (1) the overhead is too high, (2) lines ot control within the 

structure are not clearly enough de!ined, and (3) the wing Commander 

is too deeply in lved in the minor d tails of cOGll&l'lding the base. 

There are xplanations and justifie&tions for these cri tici 

this ottice did dnelop a ificatl n of the wing or 

ho ver, 

ich 

te, rather than e 1&lns, the in 0 jections to t e pres nt organi­

~ tion. 

Th n or inti is be. ed upon th cone t of div1d1n wing 

functions into t in roups; the primary s810 tuncti II and 

those a ociat,ed th ta ion support. Th wing head arters will n 
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f U A2 r Yore. :ana t I prov nt Pro-

tM Air Forc!! Buft'ered fro 

.. iiI II "1'." , r Air Fore officers had 

.... " r '" d 1, 
bu t... coure!ts had all belln 

aft operations per onnel. The 

t:-a1ned in lUJ'IpOlO'er and manae:e-

or aniutionally where they 

skill. to the eolving or 

ry Sh et which reque t d Air 
1 

ram at ted: 



ci vilians. Quotas were sent to all cOllllloBllds, with the underst&nding 

that the students: (1) liIOuld be sent on TOY from their parent station, 

(2) wuld be currently rking in the IIIIUlpower management field or 

would be assigned to that act1 vi ty upon completion of the course, and 

(3) woul.d be retained in the anpover lIIIUlag ent field for at least 

two years after co pletion of he course. 

It ~s further decided that because of the close relationship 

between the training course and the Air Force Manpower Management Pro­

gr ,it would be desirable to conduct the program at a civilian uni­

versity in the Washington, D. C. area. Upon approval of the program 

by the Air stat! on 16 April, George 'ashington University was s~­

lected as the training site and peraonrel of this office, the Deputy 

Chief ot Stat!, Personnel and George Washington Uni versi ty collaborated 

on the preparation ot a course outline and the collection of course 

tenal. 

On ~ June 1951, the first Manpower Management Training course, 

6 weeks in length, started at George ashington University attended 

by 93 officers and civilians. 



CHAPTER VII 

DEVll!)PMlllT OF BASIC MANAG~T IMPfOVD!ENT 
POUCll~ AND COl'CEPTS 

The establishment or the ~gement improvement program developed 

a requi~nt to!" a formalized policy stat ent which could be used by 

the entire Man • ...-nt Improvement Branch as a basic reference and guide 

tor all major decisions and as a means of indoctrinating and orienting 

statr persOllIlel. 

The initial dratt of this pollcy presented two thoughts which have 

been continued down to the PNsent poliCy statement which has been de-

veloped: 

"Management IIIIprov ent is priaarily a responsibility 
or commanders and secondarily a responsibility of star! 
and special service agencies. 

"MAna~lII8nt Improvement is not a progr8lll superimposed 
on an organization, but is to be accOIIIplished in the 
main through existing potential sources and progr8lllll." 

The greatest ootentlal eource or management iJlprovement in the 

Air Force 1s the supervisory personnel under the direction of the COllI-

manderj tha is, the people who are actually doing the job are in the 

best :ositi to make iJIlprov ants. The next .ast fruitful source is 

tro the s a:rt ot he c erj t ere exist,in this stat!. ot!iees 

whol5Ot r sponslb1llty li s in the denIo nt or new and roved thod" 

and procedures to ettect ma:rlalUlD efficiency vi thin their respec i a areas 

ot interest. There 111 also 1n exis nee at both Headcpartera USAF an<1 

comaand lavels a num r ot organizations which, while having the res-

ponaib111t tor ttective ana em nt within their own ar s, also have 



"across-the-board" respo sibilities to the cOIIIII&l\derj for example, 

manpower; comptroller or personnel offices. A further source of 

JIIBllag ent improv ent is the use of contractual or per diem con-

sultants on a "crash" buis. 

This initial policy statement recOIl! ended tha t the main e phasis 

for obtaining mana ement im rovemsnt action shculd be placed on the 

operations of the front line supervisor and the 1.mII.ediat.e staff of the 

cOllllr.&llder as being the greatest potential 90urces of i.IIIprovsaent action. 

It. furthor recOllll!l81'ded that lII&ll&ge ent engineering technicians be re-

ruited and trained for assignment to existing activities within the 

commani line rather than to speciall7.ed mana ement improvement offices. 

The refine t of these thoughta lad to a declaration of the fol-

lowin policies as a development of those descri~ previously: 

1. That management improvement will pr1.llarily be accomplished 

through the cOlllll&l\d chain and only secondarily through staff 

or special service groups. 

2. That management iaproveaent proj cts will be sponsored and 

accOlllplished ILlmost e tirely by the start agency pri rily 

concerned wi th the runeti al f1 ld concern 

3. Tha n will be b eed on h UlIe of the lanc of 

f et.ions c ncapt; that is, th t inv t in an cti 1 ty 

at be in direct relat.ionshi to its rtanc to tha ov r-

all Air Forc 

That it th ag 

there at be a hi 
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prove nt pro 
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The most recent developDent of this basic pollcy, entitled 

''Management Improvement Program - Policy Statements (Tentative)" 

dated May, 1951, continue to prescnt the same basic concepts. The 

major elements for JIalIagement improvelll8nt within the Air Force, listed 

in he order of their po ential for increased eoono y are as follo~s: 

1. The cO.llllll&1ld line, including all COIIIIWlders and supervisors. 

2. The sta.rf, including all special technical and prof'essi nal 

groups. The starr improves aanagement through t.he developaent 

ot programs, procedures and systems in its Olm functional 

field. 

3. Functional aanagement engineering technicians, operating 

full-time on the solution of managellBlt problems within 

their respective fields. Examples of this are production 

control groups in maintenance, lIIethods and procedures groups 

in administration, etc. 

4. Staff lIIIJlagelllent engineering technicians, concerned full tae 

with the devel.oJDerlt of the overa11 management prograa, the 

integration of various manag81Hnt activitic:! of the Air Force 

into a W11fiec!. pro , and th develo t of mana t 

tools and t cbnlq s. 

5. l1l1I nt corusultant servic s ineludin nt tech-

nicians tr.:> private consultant fi These rk on probleu 

hieb are c sidered to be beyond the capabilities of the 

IIl&J'lllg,61IItnt !aeilltl or the Air Fore • 



The 8cope of the Air Force :{ agelMnt Progrsm is concerned 

with: 

1. The effective utillzation of all resources, personnel, materiel, 

space and time. 

2. The effectiveness of t e tiTe major func i~ns of management, 

planning, organizin , cOllll1l&nding, controlling and coord1.n&ting. 

J. The vide use of preciae management techniques and procedures 

in day-to-day operations. 

It is clear that the developments still to occur in the management 

pollcy of the Air Force will not resu1t 1n any major policy changes. 

The basic polleiea have been determined and the development will eon-

siat primarily of amplification or develo t of the baaie ideas. 



CHAPTER VI II 

THE USAF MANAGrnENT IMPIDVU'ENT REPORT 

An annual Manageent Improvement Report is required of all 

Governmental ag.:lcies Wiich 00_ tL-der the provisions ot Public 

Law 429, 81st Congren. The Bureau of the Budv.et directed the 

submission ot such a report in its Circular A-8, "Instruction8 
1 

tor Agency Mana ement ImproTement Plans": 

"Each agency shall 8ulmit an annual report on 
the operation of its Management ImproTelllent 
Plan to the Bureau ot the Budget ••• The report 
tlhall contain ••• 1l IIllDIary evaluation of the 
ManqeMDt Iaprovement Plan ••• (and) a ~ry 
of the IIIljor opportunities for 1lIIprovement 
which have ~ identified, the actions taken 
and ben.fita realized ••• " 

Specific requirements as to the format and content of the re-

ports to be 8uaru.tted by the three 1Ili11tary departments were directed 

by the Acting Secretary of !).fense, Mr. LoveH" in a directi .... dated 

20 April 1951, subject: "The DeptrbDent of Defense :.anagement Improve-

ment Program. It Thi3 direct! ve established a 31 July deadline on the 

sublRillllion of the report from the lllilitary departments. 

In deTelopin the procedure and format of the Air Force report, 

it was dete ned that t ri ry urce ot into tion for such a 

report t be the Air statf. B&sed on this detenaination, it a 

decided that no special report would be required fr the ti 1d, the 

1. Bureau of h M t Circu I' A-8, 31 January 19.50. 



da a gathered from the reports required by AFL 170-4 serving as 

inConnation of field developments, but that Air Staff offices could 

request spe cHic information fro the field to support thei r r port. 

This procedure is in contrast to the 1950 report which required sub­

missio s fro the field. 

The Air ¥.ateriel Command, since it is ex pt from the provisions 

of AFt 170-4, was directed to submit a report covering the management 

improvemen t acti rl ties of that cOllllUlm. 



CHAPTER IX 

Early in February, the question arose of establishing a pattern 

tor the r SAF Manag en Improve ent rogram to pr vent Ue orogrnm 

from beCOll1ing an unintegrated "tire-tighting" proposition rath r than 

a systematic, c~ rehensive program. 

In the develo nt "f the pattern to be ollowed by the program, 

consideration vas iven to thr e possihilities: 

'a.1or Air Force Organizations 

2. C"rstant and Variable Factors 

3. Functional Areas and Fields 

The' jor j r Force Organizations" pattern 1oI'OUld ke the basic 

unit of the rogram an Air Force COlllllland. A mana ant technician or 

teAlll of technicians vould be responsible for the manag_ent aeti vi ties 

of one co nd, covering all probl s W'ithin that eOllllllUld. This p t-

t rn would Cause ~he least 
unt of cJnfusion at COftaBnd or base lev 1 

irc. 1 v id limit the numb r of people contacting a~ one co d. 

Its disadvar~a es lie in the tact that it uld torce the ag ent 

technician to work in a larg n ber ot fi Ids, y in ch he ld 

v no t c ical kn 1 In addition, it w ld aake re difficult 

the int ration of ctivi les in t s ti ld in dirt 

The "Constant d Variable Factors" plIttem would nt 

technicia 8 sp clal1z1ng in such phas s ot t s plannin , or­

ganiza lon, control, coordina on, th s, personnel utili etion, tc. 

I uld t h d v 10 t of a rae ot t.ec cal co t nc 



on the part. ot manageml!rlt techniciBJ1s in U:eir particular area ot 

specialization. However, such a pattern would increao;e the number 

of people contacting any office at subordinate levels, make IDOre 

difficult the problem of integrating all activities within the same 

functional area and force t.he manag ant technician to l«)r\c in a 

functional area in which he lacks technical knowledge and skills. 

The "Functi onal Areas and fields" pat tern divides all Air Force 

activities into functional areas such as personnel, materiel, opera­

tions, etc. J and re~ir9s the management tect.nlcian to tave technical 

knowledge as well as manage_nt engineering skills and knowledge. 

This pattern automatically provides for coordinated actions within a 

functional ar a and provides tor special1zati n on th part of the 

mana.gemen technician ~ich will increase his knowl ge ot his primary 

area. 

Coneid ration of the advanta es and disadvantages of the three 

proposed patterns led to the selecti ot the "Functional Areas and 

Fields" pattern 811 he one which w uld provide the best approach for 

h 'an I prov ent ro r&ll and this \/"as the pattern presented 

to Air Staff ge t c ttee tor their co ts in 

une t 1 51. 

tio st de a this point of the Info Air Staft 

Ka:n8.j!ttll:ent Thia group, ch held i tIS fl MIt meetin on 

3 A ril 1951, con 115 • ot r pr a tativ of each of t puty Chieta 

ot os ector and Air Ad utan ~n rala. It was 

to e or Air Statt COIIIIIeIlts 0 all III&nllg_ nt 

in av 10 ot ag nt 



To date. the co~ttee has held three meetings during which 

v rious aspects of the managEment improvemsnt rogram were discussed 

and developed. One of the most important products of the committee 

was the development of Headquarters Office Instruction 150-12, 17 May 

1951, on he "Deve1oplllent and Implementation of an Air Force lo'..ana e­

ment Improv8'IIent Program." This HOI details the responsibilities of 

Air Star offices in the aDagement Improvement progrsa. 
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CHAP'!' I - OIDlNr.U 

Part I _ nctiona. 'l'h tunction of th A 11Stant tor Pro ~, 

unc ed fro th previous rl 

1 . Pro Control . 1 

eubj th :sir -t for Progrltmn:1.nr 

side onitorin th ent1 eyel , tb.1s at! c eont.r1-

bu tes til tollowin t 

a . Prond IS guidance and a Uons to th Air starr for 

pro proc s. 

proc res. 

c . Analyu USAF jar pro for balanc J pbasin and 

ncy with Air Force 0 jectlv e. 

2. Aircraft and Fl.yin Allocation. In addition to th 

epons! 111 ties lor ov -all 

tor Pro prod est pro 

fiy1ng 

control , th A8 iatant 

IS alioea .. aircraft 
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Part II _ rgan1&ation and P nonnel 

Th r no l1gni1'icant or aationa! ebll a during 'Ulis period. 

Au horlse:i d ae 
atr n th f I' beginnl and nd of t period 

as follOll I 

fie r 
Civilian 
Ai 

AL 

1 Jan 51 
uth Actual 

58 
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2 
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1.6 
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2 

'l'h 8 I' no s1cnifieant I'5 un 1 change ur 

fro divi ion-ehi f-1 e1 

30 

57 
61 
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th1 

51 
ctual. 

97 

nod 
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II - J ACTIVITI 

Par I _ Preen:: Anallt!b. In the eours of t yeare pro 

pl.ann1ng e :iv1ti 8 a jor ceo 111 in proc:e • It is tlIat 

of t re cloa 11' to tlv'r e object.iv II 

to val" planning did in part to ill for progra~Lng and 

• Variou discu 10 nd ich thill 

ortic icipate<i, had resulted in ior ov (19$0) in \l 

lish1.ng a 

policy. (lA) 

randwa to th Air starr lfhich dealt wi. tb ba 1c pl.arm1ng 

dillcus 

t viaion plana, a cllrr t 

plan and a 10 plan. 

plan is d 111 

ti Tee for th pl.&nn1.ng- d 

Ohlin II in IItra te 

nected in th pro ra: II 

th nec ity for thr 

n, an in edlat 

th in 

on which 

aic 

ball • 

~-

Udinr:: ani C8118BI!DE!llt ot h 

Air Force. 

work of pro and otb r II elated Air 1. • 
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Part n - DeTel.o~t of Program Qu1dance 

At the IltArt of th period, th n ed &rOle for the d 10plleDt 

of pol1C7 dance, sand .s8Ul:lPtlons n aded ty the Air 

Stat! to begin pr paratlon ot n prograa ~bject1vell and detailed cost 

t.ilUtea tor th third ntal request for 1951 and tor n 

1952. '!be 
iT Fore r qu ted .uthor1~ r1'01l the 

Secret&r1 or De!enae to ball this denlopment on the a.lJUllPtiona that 

t.he llr Force could I (1 ) 

1. ~ to 9S Yin II and 9n,OOO mil! tary perlOnDb1 all IIOOn •• 

practicable. 

2. Obli tA tunda •• neces81U'7 to attain the new progna 0 jec-

tiTe. in anticipation of a deficiency appropriatLon. 

'I'b1a requ. .. t Vall deferred pend1n appronl ot bu.1ld-up achedul ••• 

Tb SecretarT or Defenft. Ilea_Ue, ncp.sted data on planDecl .tnn 

pba.tn«. aDd _jor II1l.1tarr unit8. (28) The data dne1.Gped on fore .. 

and per.,DDe1 requir nts tor n 1951 and " 19$2 nre agreed to b7 

thll Joint Chiefs of taft () ) aDd were aubdtted to OSI! for aaination 

pre1bdnar1 to OSD'II appropriatlona requesta. Forces and per80nnel 

requi.relaen a 

P reo 1 

upov 

Ft 19$2 

9S 

971,000 111,061,000 

IIfbe 90,000 increa •• onr n 1951 •• recp11red to pba .. out tM 

tlonal Guard and Air Reae" troll the actin eatabl:1ablellt wi thiD 

tInIn -one (21) IIOntha. Thea. a1lliar1 .t.reacth. lNre IIPPl'OYed bT • 
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randwa dated 13 January 1951 from Aasllta.nt Secretary ot Delens. 

(Co troller) Ie e11. ( ) 

in al 0 parUc1 d in h dev lop-

a1 appropriation re st for the Ud­

up to 7 in in P'! 1951 and 95 v1.n II in 1952. Thill re lest resulted 

in ntal approprlat1cm of 1,~86, 700 tor the Air Foree. <5 

T lAst part or Fiscal Y r 1951 saw the p p ration, i-1o 

and rni 0 th 3rd ppl ntal n 1951 81111 t.he n 1952 mat riel 

thi progT'aJI contained rrorll am incon-

istencies, 1 did prov1d & un1f'Orlll bu. tor th cOIip ution ot ter1el 

til b]' th Air taft and tb Kajor eo.aands. Rm. ot the pro-

r II tanto ri r 41ir enta hi lighted the n ad for 

d Ued program dance tor th de naination or aterlel 118" II. 

T tacil1t& thia proeellB, teriel r a " a 

c& on SI 

II divided into tvo 2) 

1. nay r dines re erve. Thill 111 detined .. the antit,. or 

2. 

aTf3' tea r 1r d to b stocked in add! Uon to the peacets.­

fore requ1reunt in ord r to support COIIJll.-tel7 the to~es in­

in on Day at va!' t1IIe actint,. rate. 1IDt.1l produc ion 

are auttici t to wppori. ar t 

ri re tao Thill i. d tiDed 

it.a to b •• toe in add1 on to the 

teriel re!aWn..-stll 1n order to Ip 

etel7 the torce. to be ..,bUised ft _t 

to at 1IaJ' 1M ctirl.t7 rate. atU production deUnri .. 

lIll1'r1clen to Apport the re ~. 

t ot riel reltG"Y.. tbe p:re-ponUo 

I tor a t1J'll pol1cT on 
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author! tion of ny kit , Tabl n nd I ,station and hou -

cial re rv 5 tockin ot A 

operations al..o tra te c air rou s and the support ot war P us in 

C CO F. In the c ter1el r rvu, 

fore nal con-

cept 111 quir tor a tricl tly in advanc to pr 

Tid auftic1 t 1 ad t1.a in order that funds y a a11& 1 and 

procureaent .ffectcd for tho i ot teriel need to au port 

pro ed lore 3 . 



Part II:I - Air . tional 

AU but fi (5) 

pro • ( 

? 

is for a plan to 0-

& rvic • 1 January 

rd. (lC) 

e 

to 1n-

cl all or tn r 1n1 AC& Group or the Air 

thr (3) or th Co 

C natructlon Co 3 •• ie. 0"') 

Uon rorc 

on 

d ty statu by 

Air 

act.i 

In 

(~C) 

rch 19 

CWrmaLl\!lllip of 

• retlrcl'~ 

plan 

Co 11 or Dcl)ut.:le8 co 

do nC) 

fiv 

eoualy, the unexp c ed nte of 

slon jor 

c! t 

ord r into active 

f cal year. In addi ion, alOe 1nd1vi 1 

r Air 8 rv s w e ordered to 

of t.he 

:tal 

r Force at .. 11& d a ard 

1 s. I to dev p. plan 

th 

tor a total ot 1, ,000 a "es. 

aeiv and caus i a 

t .u.u 

to' 10. eo 



appointed another co d r tho Chairawlahip of i alUer 

ral Ro rt Smith, a e Of ricer tr::J Dallas, fex ... ( C) 

a Collllll1t e ( ), appointed on I Jun 1951, incl d 

e1 ht } of tic ra includ1.n two (2) fro tb 

was dirac to ~e 

Plan for He I'Ve orees to b in accordance 1d. th the provis1ons of 

tb Armed ore II erve Bill h be:1 con id ed by the Be s 

Kill tary Affairs Co it 
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Dur the rtin period, he a1:rcraft lnv ntory contained an 

average or about 20,000 aircraft . (lD) 'l'h18 represents a d I 

1000 aircraft over t riod of FY 19;0. (2D) In rus at rit.1oIl, 

due to the Ito an hostUitl s and distri tion ot aircraft to tUl p 

aircraft vere delivered . (3 ) 

ith resp ct to he endin inv nto17 pod ion, 13, 000 Il1rcraft 

ver acti and 6000 r in inactive statua, 9500 were co a type a 

and the re train r , transports, te . Over 72 p r cent vere 

rId War n ype, 1x or year 1d, allot which v1ll be 0 1I01ete 

ot FY 1952. (Il) e ir orce icon inuin" u or 
rId II aircraft to t.b t that madi1'1catlon atockll ot 

spa parta vUl p t within th limita of econo nd op rational 

n d. 

Tbe roject.1on ot currently aVlIilabl re ourcea and the production 

d a ad to t dem1S&tion re ntB for the 95 

11 at practicable da 

In addi t.1on to tb co tat.1on of aircraft re ent. for the 

95 ircraft Proc d Iav to d rn1 atj.on Pro , air-

(SD) 

1 . 260 

2. 

) . 135 

L. 162 

follo 

, 20, 000 pUc tra1n1ng rat 

a, 15,600 pUo train1.n« ra 

, 15, pUo t.ra1n1ng ra te 

ra 



.... 0 

USA Co t R e:n aircraft procu baaed on a 

nt ot 95 wi a, 29 aeparate ~na, Cld 11 der-

T transport squadrons and ann (7) 

Ttl proposed n 19,2 bud t reflect. d 

aircraft. (7D) 

A t dy va und rtaken to dct mill athods for 8 na 

a1rcraf ta for bull -up to 135 21 by July 19$h. e 

round to at ina 1 unier t.h followin a8UlllPtionei 

1. Hi e t production uld DO exceed thoa 1n t.he 9S viog 

program. 

2. Pilot-training ra d 15,600 per y r. 

3. T! re would no c in aircraft reqtdr e tor eepar& 

quadrou. 

L. Th r would be no t drona for tanker unita. 

5. e cond line aircraft uld e aTllila 1 beyond :0. r ired 

for th 95 win pro 
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Part V - Pro Procedurt:'11 

A study initi 

ina ion that 

by th an tant for Pro·gnl.!!l!l~ dto.d J"" 

t n ad for re pee1!lc USA H ad-

ua ach onita control ov un! nni , 

qaippin , and train1nii . (1 Sp lIte r eta v r un rthed to 8 lpport 

thi conclusion: 

1 . 'l' c ieal insttoo in varyin 5 of 

&din 88 . (2 ) 

2. t to U 

• C3w} 

with inad q<1a indl Idual elo lin 

3. Lac of eoordinat.ion 0 

110 81 vallabll led to Lac aaro" and B r 1. le 

l1cized incid nts . ( ~) 

A a result ot th 8 dy, 1. Co trol , D/Op raUo , DC /0, 

.. rear 1. ad to ciUe con rob as r ired . (5 ) 

for unit tra1n1n 

Priori t.1 8 0 f Pro 

I , f r 

ecr.lipp1ll{', 0 

a1JJr e1 incant aetLon • 

All of 

of un1 1. ae set up . (6) Th 

nthly 0 rat! Pro doeu 

t.1~"l.jlon.I coapl io 

1 101. 0 

of aetlLnt1(lln d 

n , 

nd 
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cadr ill r CJl1.red initially. for ct phasin is partlc tlarl:; 

111 Ulcant n ov -all nonnel c Bin s l' authorisations to 

apr ad as judleiou 11 a possible. 

Dur thl0 period the 

(Tentat y ), An 150-), vas pood cad to place co trol pbasiB on the 

current 1 itL, factor f npow and riel as oppas d to ney 

ich 1 ti racu,r durin the 4 up P riod. The c1.fic 

purpoS • of the rmal v rei (7E) 

1. stabl1ah recur-rin pro a: cycles vlth t.i -table for acc 

pl1ah1.n the principal programming tasks. 

2. Dift nt1ate &liS on which pre-

l.im1nary plans and dget ostimatell are de prior to ul:-

sion of an appropriation re est, and operat1.n'" pro rallS 

on vh1ch th Air orc vUl esxpend appropriated funds and 

v tory stocks to attain authorised 0 j ctlv8s. 

). Provid recognition of the d c traliza ion &IlIOn eo nd and 

starr ne! of th r onaibilit.y for arious se nt. f 

pro 

4. AlIi Air statt ration of U1e 

pro aocUlll-:mta and vor h ts. 

5. or oni tori.n e epua ion of 

do 

6. to ity lid c naill in t.h P llahed p: 

doe a. 

Se;,.,-.I U.OD of ro 1.nto planning eUn 

1 h aet1T1t1 a tor vh1c iationa 



ar availatle fro tho I!! vhic would e avall-

• Prev10u doc te did not. dlstin lab 

pro doc s pos 

in ord r to pmvld data as to 1 tations in t.ha ar which uld 

• or th pro .u 01. 0 h r p 

A taU • undertak to d t ndr: lectin coordl-

e directl 

directl .... 8 or sent to tb en nde rlthou th coordination or 

knowl of 0 r oCtic II concu-n , t. t dir ctiv s re II t eT n 

TIC iv fro t oU1cu, and that. 

yen v1U".out. tin actionll 

vhich 81 1 th ctivity or1~ly concurr upon. 1-

tho tid t.ion r to th 

8 r t of coord! ~r II, 

thro bout. h Air Staff, no cUen h It. 

10n. 

!'ice Cor 

co to 

8 

ale :a r c -

aCCW'8 y 



J . '!'h echr C\l t , Ai in nda 1 -
t dto ts. 

r tandardw st.a 11 0 e 1 a -

rna rs to ly po r ut z tion in 

d . 

cine r .. '&ions \I r I 

1. h 1icinat1on of t.ic 8 to f an1.%. ion . 

2. Th IS sUt tio of for Ta 1 of 

Oiotr:H:ution. Th tor c tt. 

nw:I r of no" - T/O ralT 1 IS of 

ri :1t1o nto n at ..J. slid t1l. provide 

Id to tee no - /0 cU tit! 

d 

ut.lli.Z tio • 

3. in eta ro taUlcs 

on h cards 0 f sldll 

ado r ClJ.1r 

Pro cUen ot 1) 

5. Pro ra r 

10 

iapl.!!!:I:ln t.a tion. on 1te 1, 2, 



Part I - llee tion of ircratt 

Th ch e 'Y r of h st 

t of h till t1 in I{cr I'M 30 J1l1'l 9-;]. 

r r rc c ill" If c· in of trcr f and 

as fn110 

rcquirl!d F d 

its ,,'1 a1 r t. . 

for 1 l'I r ~ urc ft. 

autho aU 8 i .rcas do rin th six contll riod 

Or! inal Incr 8 d 
lt1ma A oriz ion te Authorisation 

rrcn on 1 

(If) .hc 

n fo , v 

r , IntcIXCpU)I 

en 

III 
27 
2 

95 
.34 
30 

M 1d t! for t: tor 

1 53 . Th plann d 

r llowu 

13 

~ 6 

2 9 

12 :3 

1 

7 





r 

to t 

n r of &to 

u1 

aircraft tron tora 

plac dint 

nt • conditi and 

17 

nv tory 

ditication of 

d t.h lack of 8). part bottl nec d 

facilities. This co stion 

now of aircraft into n or 

conv d 'Op. 

op priority in aircra! location has en v n to to sup rt 

t. Ko a operation. pport 0 F;J.. Wli s has also contributed to 

slovin the flow of aircr t into 0 r un1 te. 



1 

Part VII - F1,y1 Hours 

ur Progr 

1951 

I 

d 

1953 

19$2. This 

., up to 26 Jan' ry 1951., refl. ctin 

) pproachin, rmd/or tin 

AFL 15 10 ny1n hour t ctor a8 djustcd tor ultip1 0 in 

c, AtlC nd C. 

renect in1'ol"lll8.l co nd 

19 to 

~lons on chang 8 to FL 1 10 cr 

t.rainin tid sion 0,y1n hour rates. co ed cr training 

teaw than sho in An. 150-10. 

An Aircra! and Pro pu 11 ed &8 ot 

1 y 19$1 bow1 tJ\ ter ot FI 1951 d all not FY 

1952. (10) 

hour rates bot th January tiona a to ulti Ie 

cr SJ to.vr retain hour ra tor ind1vi 1 

training could acco ctlon in unit tra1~ 

fiyin to Ti se co d :re j::c;:li:X'!:lda 

and ot AlL 1 10. 

A Jun 19$1 tor 1952 

and 

&rod the l_ t}yin ho 

16 April 1951. (2 ) 

ot in s in rtaUin 

tl.yin be rra tor n:y ot Urcratt 0 r than cU 



lA _ for C fa, All 0 ., a d dquarterll U fie. 

subject.! Plannin ol1cy idane da 16 0 ber 1950 1 od 

L. L. Jud e of t Chi f of Statf. 

1 -
shall dt~ )0 SO, A ~ P) file. 

2 B - t:e11110 nandl.1lII SAF dated 2 Jan 51, P )00 tU • 

J -.Jet 1 00/131 dat S Jan 51, AFO )00 rue. 

1& - D c eU datod 13 Jan Sl, FO P 300 fU • 

5 s tor 1,925 million indicated in 

to Under ec Con da d 3 Apr 51. 

lC _ Air Force froop L1at, 1 Jan 51, P 10,. 

2C _ USAF ion Pro " om", Tab L, pp 1-2. 

)C - I d tab 0, p. 3 1 10. 

~ _ Ibid Tab L, p. 4 

5C - AP'CAo-lh, Subj ct: .:;.u.:.. • ....::S;.;.~A;;.:;i::;r~=~:;....;.==::JiL.~= 
er of 

See AF dtd reb 51. 

6C _ roer of Sec AP, AFC 0-14 dtd 1 i&l' 51, subject! lDo1llarz Co 

1C - Inten! 

C - rand for tal Assistant f r 

Air start da 

2D -

f 

ore .. Airpl8D8 1m' tory. 

-1 tor lliJ.y 19$0, table on 

tory. 

1nun of Anc1liery \;OIIItn ~.tee 

orc et al t 

1951. 

o U &Jld 

Airplan 

ell on Urcratt. ins 



20 

liD _ sc-.ltl-l tor a1y 19$1, pp 14-16. 

$D _ Aircraft Pro D1 File I Iav ntory. 

6 - 10 Jan 51 S Corn ir nts, rcraft Progn~1.ng 11111 

s. 

D - Ibid. 

D - m1ut.ion study. Aircrai' Pro an in Div 11el 

1 _ A ProfU!JlllllinG Proeedu:-es tudy - anuary 19 ,Proeedur D vioion 

Ues VnI, S. 

es vnI, S. 

38 - '1' troa 3rd Air Division. 

11 - otes, Procoduret: Division 

5 - 9 USU' Organhation and 

-ary 19 1, Proc 

e vnI, S. 

uly 19$1. 

6 - .~~~~~~~~~~= 
r D/Op ratio to As t tor 

Progra:maing, 2$ .n 51, Procedures Divi.ion F11e vm, S. 

7 - A 150-3, Air Force Manual ot Prou .. Procedures, Foreword. 

8 _ Pro~ Procedure. Study OD Concurr.nt D1rect1.TH to COlIIUIlda, 

6 b 51, Procedures Division XI, 20. 

- taU tudyl 

1.10D e III, IS. 

11' - C! 2l0l/)h, 3 r $1. 

27 - JC 1 00/137, S J.n 51. 

.3F -

lJ - - S, B ot 1 July 

Jun 19 ,Pro-

tuB in tactical Dn1 te, as of J Sl • 

10 and pp 20-211. 

5 _ The Air orcs Troop List, Part IV tor 1 Jan 51 and 1 Ju.l.1 51. 



1Q - PAH-l, USAF Pro nd FlY1nf Hou 

e 

20 _ Un Pro 

1951, Pro<: ur Division t File • 
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to the 95 
80 8.8 

Force 

P r annel 

to at.tain th new 
e.y ap friatl • 

• Y. 1951 

971.000 

F. Y. 1952 
95 

*1,061, 

If th a and e to b lUI in2l t.h , tI 97J,000 
b. exceed b7 90,000 in fo.Y. 1952. 

t 



(b '!'h 1D (cxc pt . oe ~er I b overloaded 
to three qu.art.ara of • Y. 1952, altboll&b ID l.o.d ",ould t.-poraril,y be 

laced in the Tech syat. at 

( c The Tech tr&1n rsr t '" Id YO ut J , 00 ° -c cit), 
ev~ "'lth a t raJ'7 ID load and an increu1n& onr-capac1ty therea.tt.er. 

(d) 
:3 ,000 1 U t t _ v1ll 

• Y. 1952. Thi. dUcnperle), is due 1& 
t.1an, 1.e., 1n&billty to • 107 uni 
capacit.ilSll. 

tiona wul b. about. 

on 

(e) J. out-back in the troop pI"OlI'UI 1. acoord1n&l7 1Dd1cat 
.... m if Ute third IIU l..-Jt.&l aboul.d be fwlded .. or1&in&lJ.7 ... 5U.88d. 
It 18 ..u-ted that th reduction ah \lid be aboIIt 30,000 aUwa1 b7 
30 JuDe 1951. a e1t reduct.! • uld d.per1d an lIh~ lec1al.at1m 111 
pa .. ed &Uthar181n& mel funding the planning and cCMt.'NCtlan phuH of the 

e 1IiOrlte pI"OgJ'Ul. 

(f) Upoa the lreetor of InstUlatlorus est1.llat of rate or 
delivery of t 1n& cmJ'inc • Y. 1952, a detailed houa1n1 ut.1ate can t lit 

ba e b7 th in ra &J accura pro ju t can ace l1.ah • 

in tor 







SECRI: 

I 

1. ProT1dea gu1daDce aad as t10Da to Air 
stan tor p 1'.. 

2. IIon1to:rs preparatioD, rn18101l and iaplelllllllltatloD 
of ugp lMIpt and operatiJIC pro 

t1Sa1.staDoe to the CI:WIt, Arlal7sia DiY ion 
de'lrolcJPlllmt or .ur Force objectlTU, B8 

r'CCI\~()Q 
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Et 



1 . IIa1.ntaS.na l.1a1aon vi 
As:s1Dtmlt tor Air 

acUTlrt....on , JCIDI!l1Dg , tnl1n:U1g 
ut1ll.sa.t.1on ot in-'''-

the Directorate of 0perat1cma 
ell matters perta1n1Dg to 

IXJ'1mOlnlt ot unlta, the 

VOl' uoup of the Installat1oD8 



1. 

1ng prOll>f)fJ(lc1 

c. 
o j cUV • 

t. 

to ncm...ratod pcr:COl1!lOl. 

Pcr,norulC:l 





.... n_+:ll'llnll requ1red by 
dc-.'6l.clPlllllllt• ~ 
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P T I 

PART III -

tout.s 

.. TI 5 

o IZAT! 

A TIVITIFS 



1. 
1rcraft. and d 

11118811 s rogra ug. 

2. Ar.alrz precUT t. t1r • rn1zati or 1s c 1 

uil s. 

J. Prepar II aircraft. and ded II 11& pr gra 1n tcry and 

pTOC\.;l' t r uir to and obJectiv 



Af 

ilcraft 1'0 tal t. tc lc.n b n he I 

l. ire ft 

2. 

J. is 

t.ual d aut: rl ... d r r ftb p rl d 

are: 

1 Jan 1951 3 J 1 51 
A t.l A.ctual A. uti; Act 1 

4 3 4 4 
S 4 8 J. 

T- AL 12 7 12 



III .IF'I;A} '1' A .. 'TIVITIES D ,1J -30 

wi t lh ec nd It f 1;:al 1951, f..O Uic IS 1n th 

ucc sive 

proxi tic.os t erv as th tase for t 

t for tJ e USAF Q5 wi t of l.r-

craft ami Ul U n w 
8i at i re'Jul Un 

in peTt.i t ir raft. pro ~ t ta f r I ') au p ental and " 52 

b dg t r ~uesta . 

Dw in the r crUn" p Tiod . tore aircraft. i v t.c.ry c t.&i I1n 

av ra f ab 1. 20000 aircraft . THs rapr se of 1000 ai t­

at riti , due 

111 l 

Wi 

• U" an 

n 

c.f !'ia.: 1 y T 

cd cUe r1 b U 

950 . It:. reas 

cf aiTer rt tc 

r. l1ir t 11' re ell· r 

!.cry pc sl U on , 13000 aircraft re 

etatua; 0500 11' 

tc . 

typ IS and 

orld ar II 

Co 0 olete b:r c;f 

U a ry • ice 

4 

f orld r II 

r parts 11' 11 

t.s for e 95 

rated tb 



£D, 1n 

and Ir 

aU' '" 

95 In'. 

11 lvi 100 8l1li bl data ror au is ion to 

r1. for t. e 95 in Alre rt Proem- !It 

or! 1 co pu t1 of first Un 

tJ;. 9 In pro ram. uir t 

tad dur.n the:- crUn p ricd Cor 1. ta 

e cllowln rro& -. 

• 2 Y b 51 - 260 in s, 20,000 pl1ot-tralnln rat. 

b. 26 Apr 51 - 30 Wlngo, 5,600 11ot-tralnl~~ rate 

c. 7 y 51 - 135 ln 5, 15,600 pllot.-traln1n rate 

• 10 '1 51 - 162 ing, 15,600 pllot.-lrain1n rat.e 

!reraCt ot. r r C(j Ut.uti er 

e rva nil proo:ra 

a, and 11 od r 1z G 1n c, to ther 

wi 28 TS Tr nsport s os 7 p lal p t.lc II dr II. 

(J.;s 2101/15 a 

3578 ir .. raCt a1 1.03 a 

th 52 

n 51 a 

sed 

Dlv1 1 

llS.) This prograa curr tIl' rafl ta 

coa arva ad. lcelur.l as au h In 

n 

al tiona an d 1 tiQDS to ircrart 

to tabli 

t y of niatratiT air raft T«:U1r8l;a;-n 



was un er' en • ..ot:m:~;nt,fl 11' re r U IIted r int r ted directorat II, 

sod cc tl' asa t1. t. t1.ona r ro a nilltrative 

t v 1 and t.ra rt&tion f 11 t. "ar beyoo t t cont. platod 1. t. e 

st Y of spare " rts pre cur t . " 

TVe, sed on a rut fro D...sL. 

c cn spar • t. be pr cur 

in1.t.iated for revis1.on of I 150-9 to 

rovid ft. r lua 00. n 1. activn would :::.ake a porI c 

r vi cf the 1rcraft i v. t.cry t~ 1.n uro that aircraft. ar 

r 1a1. cccrd1.og to sel ul J 51 -ned to OV t. .e 

din.... ds c un co sary. res (IT tcra e cClat.s. 

16 March 1951. Pre r as pt.i nil and required info t.io. t.o 

defice th USAF posit.ton nd 11. lP a •• iet&nce for the eet-

in of four (I. Air oJ 1. f. of Statf (U ••• U •. , rance, .... nada). ,,1. 

offic AP studies for urPOS88 of pro-

vi. 10 Un t aircraft ior... tiCD. DAP a1rcraft info t.i0ll SU 1t.ted 

• foll 8: 

a. lity of -S6 i rt 

b. to rut.ur OSA' pro 

c. , 1. abil1ty ot f1 ter tore 

d. S t r uired for fcre1 Aid airere t 

e. t. Un 10 

Ioat.r Un r Fto er ocur eet 

acU !"ro .5. A "fo 105 euy e11-

6 



copt :'8 neceslli ta ted a lit y of USAF l1ccpc; r r uir ta for dance 

i reductio pro~ i lHoca. 1.1 n of eUcc.pt. rs to the • ('. A.r'J'y 

froa stabli prod'lcUon s ul B def rred satlsfactio of t;SA ro-

requir cnt. until the first. uartor f seal 1954, lndica.tin' a 

n ad fc.r cc l.rated hell copter p tio to t USAF and U.Z. 1 --r uir 1.8 within J:.eriod .. 

11 lptil 1 51. 'nl offic c()Qpl ted pr paraticn of 

D up:lOr ted by aircraft da ta • rify sp cif1c cta er ioin to 

ir raft. and r 141. riz by t Jol t R vi 

Pan 1 (USD) fcllc.rlng an nal1110 of th 1 and " 52 

budget. t.l t 8. 1 f~r t10n for aup rt of e follow! 

laBu 8 8 u tted: 

t of air raft exc to requir t.a 

ef u bl sub t1tut lrcraft 

Test. lrora 1. 

uantita lnf Uon pertaining tc proouctio 

nts of 1";- ircraft II din' leped . ode!. 1 

studi in conn cUo wit requir 

for I ad Itiol', ta err 

lrcraft. taU 52, -52 

e 1.1 

era Un 

for 5J. 

tt 

eUn ircraft 

r u1 r n fer a build-up to 1)5 wing 



by July lQ54. Pro 

D pt.l n : 

t.l~ of ttls study 

.11. t. prod ct 0 rates 

o IJ rot. b 

11 t.-t.: 

c. 0 c n' 1 se 

d. 

s end lin 

ed. 

sed 1. e fCillonn 

In U 5'1rl 

fA r unit 

yc t os 

r d;j r uired for U 95 win progrom 

1'7 The offic t 

tl o. t.h ~n 

di8~us~lons lovolv 

tion of curr 

ta­

erou:s q esti 

.s oci ted n 

1n dules. 

1 51 8 

e 

lr raft 

a1r<: 

b. 

r 

lrc ft- og wo dd1 tioD, tol ov-

pr par d e U!Ie: 

ProJe 1.1 rlr t 110 aircraft 1 . tc,ries 

(195 U:ru 1953) 

Aircraft on h n as of 31 ec er lc)SO. :lncl 1" 

br "'l 2:d Une aircraft 

1.1 n r aIrcraft 

1n tory. 

rtic c pl te 81 n of 1rcra! 



odernizatiGon C !Arts. e revlaed c ru wi1l incorporate the late t 

av Hablo production i rOrIll8.UCIl, a d w11 rOJ1ll the teaiB ror BUb-

te. Uatin FY aircraft bud et r u ata efore.-onr!T •• It 

is a ticipat t t the cfnee will oll1nated tor the r inder ot 

t.t:la r rtir. 0 ur ency of.. bUn aircrat presentatioo 

data for 9 ap roae in FY S2 bu t rin 









































































1 anuary 1951 to 30 19 

P '" I 

II p 

p III - ACmITI 



I F' CTl S 

I. .c ~T;L1lIlllIg on 1 January 19S1, th lloe tiona ivision be n function-

in a Divi810 of e Offie of Assistant for FrogI': ing, DCS/O. 

Prior to 1 8 vn as the Aircraft Division. Actually 

i.t 

viaion Chi r 1'0 hout this 

vision co pos d of t 

in a.ss1.gnmen t • 'I1l 

tire period s Col. R. • Puryear. Th 

Jon 8, Chief; and t.h Fly1ne '1' r.ch, Col. TbcaIas nete r, C t • 

The functions of th Division ar I . ' 
a. d 10 t or cur t and projected Air orc pro for 

th no tion 01" aircraft. d ny1n(; hours. 

• The dl tien of IlDIrl.r;:rnent d s81 t of aircraft to t.h 

jor USAF eo:;:c:n:oos 

c. Tho all.oc .. on of flying 0 to e nda. 

d. initiation and 5 11 nt of t 18 iT prec dents of 

all Headquarters USAF dirt.'C d proj ts for aircraft dificatlon. 



II P U. 

V&SllOchane r of military or civilian 

autbor1satlons durin t period. utborlsations are as follov: 

!llltary 

Colonels J 

Lt. Cols. 10 

ajers 11 

Captains 2 

Clvil.1an 

05-13 

12 

,5-7 

os-6 

C5-S 

G 12 

:3 6 

nne! 



E tl 

IV ACTlVITIFS 

Int.ens intere:st In th Iorean Operation s present dUring th 

period ana ita e.ftect upon all aetivities or tho Dividon W&!I t. 

v ry ettort oriented towards 8UppOrt of the Far st Air Cacand. 

Aircraft. 

It bad 

would 

d ll.ying t" alloc tiOtl8 vere .,t to the lI8XimmI extent. 

n the opinion or the Joint Ch1.et of statr tt>.at this ration 

t on d by .30 J 1951 and all prograaming data _s based 

upon this asSllllJ)tion. Later th JCS em ~ed tJle or1.g1na.l date of te 

IIdnation and extended it to)l c her 19$1. l'8ld1'ica .ions of this 

decision reac~ as th dd1 Uo:lal support required cauaed 

e in tl f1 da of ny1.n t.i.JI alloc tiona and aircratt pro IS, 

eapeeiall,y in t.hc abUit,. to COny aM/or equip unitll. This vas 

ea.pec"~ t:roo in the r ot fighter aircraft. 

A revision ot the thod 0 allocation ot HIT and ldll1.nbtrativ 

ain:raf't by the Vice Cb1 f' r Statt. !his 

rellUlted in th traru!f'er of all two gine transport aircraft in the 

Acb1n1atra i cate IT to th ea rPrr. In the future only fou .... 

ngin un: t vi rat! &irc aft c I'On_ 

ot USAf 

tho t.1on 

ot 81 tventy- II ad.r0D8, aDd 

tverltf i t (213) TS scnJldr1l)D8 to a lar r Ult.1M authorisat1oD or 

pl.ILmCl.Dc OD 1 Jmu:r'7 1951 eaY1 Gooed t att.au.eat. 

II nac 1953_ RMlII!Yi!!!r, :lD 1.& 



nths of por1od covered by this l'WItorlcal report. t.he expansion vas 

ac elerated to attain the ninety- fi-ve roup structure by 30 June 1952. 

up structu of th U' on 1 Januar,r 1951 and on 30 June H51 as 

Illti-.ou h s 1 tonised is as follo I 

I!onlw'dallmt, Heavy 

EoDW:J:rdlllf)'n t , ht 

s t . Hccon, H vy 

r 

er, In rceptor 

Tactical Recon. 

Troo Carrier, vy 

Total 

Separate Sgaadzons 

Strateeic n, 

e s . 

T Tar t s . 

o 

1 January 1951 
Groups sQUadrOns 

2 

13 

2 

2 

2 

12 

12 

2 

J 

6 

56 

6 

h5 

9 

36 

J 

7 

9 

!2 
11 

6 

3 

2 

8 

1 

20 

.30 June~ 
Gro\lpa S DB 

L 

16 

k 

3 

3 

1 

20 

k 

.3 

12 

7 

12 

55 

12 

9 

12 

12 

9 

)8 

273 

.3 

2 

11 

) 

1 



.'ill.tary A1r 'l'rarurport Serrtc 20 

it Includ II tank r squadrons. 

.. Do II 1nclud 0 t.roop carri r n (assault) • 

To ac eve this acce1 ration it necessary to oro units of the 

Air orc He ene and Air tiona! 1.nto act1 II IVice. In th case 

ot the Air an, units v1ll be d 1 t.cd. As thea units ccap1ete their 

r10d of roes in t USAF • v1ll be reconaUtu in tJ:e Air Force 

erv 1n Fiscal l' ar 1953, al tlou loese plans for both 1. e 1r Force 

I'Ve nd Air t10 1 Ooard are not tim. The follovinl repres ts 

structures at tb be~ and end of the r10d covered by this 

b1at.o • 

Air 

Troop Carrier OTOUpa 

up, Lt.. 

Air tiorw.l Oaard 

tara 

in stu 

• 0 

1 J~ 1951 
roup~ quadi'Ons 

17 66 

h 16 

19 59 , 10 

type 0 nit. 

ot be 

5 

A 

8 ach ed tor ct1 t.1on over r10d 

prodded tor U ot theee 

-1.6'., and hel1co tera, t 

(12), to (4), to (4), and tour (4) of tb eto 

re u. 

EC 
s 



CRIT 
To t the expI.Il81on objectives and to provide aircratt t.o e~ the 

nClIly activated units, laree ot nriowl typea and mdels ot air-

craft 1n ato~ had to be pl.ac into the cti 1Jrfentory. Tbe recon-

ditioning and required JDOd1t1cation of these a1rcra!t withdrawn rna storage 

have resulted 1n a c &tion of AHC'. depot. tac!l.1Ues. Lar.k ot nr10ua 

parle as vel.l aa rs of aircraft are the cause ot t.he overload and the 

slow rec. 1pt of aircraft in tbe D8V or co • 

Priorit.y in t.he allocation of a1rcra!t baa been given to t.he Far at. 

Air Forees to support 1 te part in the Iorea.n Operat1.on. efrort baa 

been ~ to 1'ulf:1l1 these requ ents vbale'Y r feas1t1e and otten th1s baa 

been don at the expcna of units of tbe Air oree DO ~t.t.ed to that 

raUon. 

Fly1Tlfl Time Iftncb 

As of 26 January 1951, a Flasb lDdget Flying Hour Pro thl'ou Tf 

1953 vas bas on reacb1ne ~7 groups by t.he eDd of n 1951 and 9$ 

r;;roups by the ad of n 19$2. This p ogna refiected capab1lJ.f\r rates 

(except for aircraft models reatricted because ot IIP&rs en iDe eiIortagea) 

approach aDd/or t.1.ng 150-10 ny1De hour factors as • justed for 

in SAC, C, Are and AAC. 

26 ebruary 19S1 this p vas rerlaed to ren t. ott-the-eu1't" 

nd rev1s10 to AFL 150-10 crew tra1n1ne: and/or Ida on 

hour ra e. rates defended batore C bear1 "8 

•• eaaaJT to sat.1af)' the crew tra1 l'eqIl1.reMnt.a of the Air 'o~ 

and "1'8 10 eral. conaidera ~ hi r than t.bo .. pat:.l1ahed In AFt. 150-10 

as 0 13 Seplt...ber 19$0. 

An Pro l1ahed as ot 1 1951 tflr the JaUl 

rt.er or " 1951 for n.ctec! ott-tbe-cut.t" 



rec:omQ8!1dcd revisions to the tl,y1ng hour 

s us 'n the .January Flash Progr a to multiple c s, etc . 

n costod out i found thnt ed the January budeet 
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D1reotaratA or Pl.aD8 bep.n thI Dft 1M!' with ita 

aoUriU .. bu8ilT Ollppel 1D --t1Dc thI req~ta -

__ thI aooet.ratAd. n:p&Il81C11l of tbI Air Pene to 9' 11Dp. 

!he 0ftJ'&ll warklo.d at thI D1Notonte OOllti.maed to ~ 

sndllAllT. ~ Air Paroe '-r,aaq War PlaD .. UDdezo~ 

reT1aica, tbI t1l'8t Air Paroe IIob1.l1MUca PlaD ... be1Dl twl-

1 ..... aa4 the Ilutual o.r.DM oY.utaDoe &ecru" -1Dc1Da l.I1to 

U .... ,..r. 

!.DOe the tall or 1950, ta. D1reotonte or n.u. .. turD-

i. a4a1D1.trat,iw.uppar\ tar the DllW17 t~ D1NotGrate 

of Opuaucaa. B7 1 J.u.a&rT 1951, pereamel bid beeD tra1De4, 

.uppUea proo1ZI"84 •• pMe allo\W, u4 all ~IlU oaploW 

tar t.a. ~Dt. tnDatv of all eda1D1.tn\lw tI&Dot1ON, to 

the ,.. D1Net.cnte at OpuaUOM. OIl 17 lUJ1JA77 a oc.pl.ete, 

tImoUCD1Dc ...... Cell" IIraDIIh aad IMard. IeoUCIIl (t1l.e.) 

re 1in.Datern4. Utll \hNe ..utA, t.a. D1Netcnte of Pl.aDe 
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perecmael, 

!raDatu of tb.1a t'lmetiClll repN .. nW 1M final a.p in tba 

d!ylalCl1l of tba 014 Dll'Mtorat.e of Plana an4 Operetiona. 
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at.iona D.puu.. aDd to att.eoS Joint Chiara of Staft .. \~ 

_1 tbt Ch1at of statt in pIa.- of DCI/O. !b1a ... tba -­

~ .. tha\ appro'NCl b.r tbt Chi.t of Statf 1D Aup8t 1950 

_bID G.Mftl 1AD4cm .. DlJoMtoI' of PlaDI • 

., a1d-hllrual7 ta. D1ftetc.'at. .~ .. ollaW to 

apprrd-\el7 ~ of tJIa 6 Jul7 1950 l.nt1 ...... ot tb1a 

~, ..na1D ....... tun to s...,.. \be aft1oia_7 of 
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• lale ... t.1aD. 
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The t!ret. part1CID or Section I or this ruatCl17, capUoned 

·crpn1l1ltian an:! hncUau ... Oeoeraln , is 8 COW at 8 brief vb1ch 

prond.s a digest or the bado RNUPing and a.rre.Dg1ng into ane vh1le, ---or the dependllDt of ~ p rormane. ~ 

duU .. of tho parte &lid or Ule vllole. 

!hi. brief tul1'1Ua a portic:a or the bade requir __ ts of the 

purpose ot eompi1ing historiea, 81 , to • Sem 88 a 1II&D1lI1l tor the 

indootrlDaUOIl ot k~ m1lltary AD civilian pC'8mmel ot the head-

qua1"ters." 

Part1au or the Directorate Hi.t.or'1 vere obtaiDed tr~ the nriGWI 

DiTidau vitb1.n tiM Directarate. !he DiTidana, 1n tvD, 0 tained 

iDtanaUCID ~ their w.r1ou branch .. aDd seot1ana. 
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H uarter. Interpr'9taUCO ot AJ'R 150-5, and Air Fare 

Reaul-"tico o. 150-5 4at~ 19 s.ptember 1951 •• • • • • • • B 

Cow of MeaaraDd.la To The Air Std!, Subj ct: Air Force 
Ma.n;xN .. Requir 't dat 6 1 1951, tr HOTt 
s. berg, Chief ot Staff, U C 

oto - ~ c. lv'Dch • • • D 

Photo - dier OeD 1 Ro J. 
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w..tcry of War M8III!1lIr.llIDt in the Air Farce 

In1~1'l&l. ClI:'pnhatiOl1t ClI:'gnDi tico planning ch • 
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fbi. di 100 r:4 the ar t10n and t'aDot1Cl1lS of' 

aiaa at prorid1Dg, iD hle!' tCll'1l, a 

aGt1al place in • 

, a CCBplete cU..caa 00 vi 

a bcNledp or vhiob i. n.~e: ... ..,. t.o 

aAirlU_ or th Dlreotcrata. 

1 anrall picmzre r:4 

• It 1 

to all the tecbn1~ details, 

tharoagb UDderet.aDd1ng of the 

~ waf to pr ... t. thi_ diaCUNlcc vould be to tak. _. t of 

the Directorate orpn1saUOIl lid lain in detail vtlat. ita tuDoUau are • 

.,. .. , thi. Idnd of 8Jl pJr ob dOM DOt. prcrdd r 1 inai t into 

CN th Directare.te operates aDd how the -.arloaa -..-sta are VOY_ to-

th .. in accxapllab.1.ac the _10 lIi .. loo or objeot1ne. I..are-.nine­

tal approaah is t.o bolat baaio object1n., reoop.ise tJw cvole - tJpe 

of ClplftU that. take place, show hov the wrlou el_eate of 

orllDi-t1~ pitt.rD OClDtzolbate or ooad1Uoo th1.a 0701e. 

Arter COD81dC'1nc 11 the -.arioae otJ,rlU .. IUId hact.1oaa or e 

Dlreot.crat. I it quite o1eo.r tbat ar thr.. 10 0 jact.-

1.,.. 1 U ar d1r t 181 

1. To d c1rll.1an 1*"8 1 r~.u1.I~_iC11~ 

or Air roroe. 

3. fo a .. rMcgoa. tbr~ Air Far 

are uUUsed e1'tect1ftl7 &Dd .rt101_tl7. 



III IJtrlrlDg to acccmp11ah th obj 'ft8, all op«"a ticma ar 

all oc:a Ucma qcl.. Tb& t &ct1dU .. c t.c" arOUDd the FO~ 

1_, ill em. \147 cr aDDt,h.-, eYerytbing done iD th Directorate COIlt.rlb­

utee to Ill' acadltiCllUl what on iD thi_ proeess. SiDce 8l2iT qcl ... 

tJpe op.-a tiCD is s t.h1Da 11 e the ch1ckeo nd the egg pE"opod tioo, 

ve 'fa to stet her • oar purpos , iD thi g 1 type of 

dUCl'Qaaita:!, it i a t t.h Troop Pr 

GOY ... & p .. 1od ot olle 7tter and that our C7cle starta _t tha be£1.Im1DI 

of tha t 7-.r. 

Follav1Di tha boYa &SWllp'tiCll8, the tir.t .Up in CIQl" opcaticma 

lB to dnelop & Troop Prograa tar ODe y-.r - - that la, a dOCUHllt 

Wicb ow. how total DpO'J" r aoarces ¥ill be distributed and pba.ed 

aYflr this pc-lod. We IllU8t DOt & a, .. , that the Job 18 a'f" at 

the till the pE"osraa 1. J&"oduced at the bei!m'"& or the qcl.. Aatue.l.l7, 

0U8 cbaDie. are reqll1red durin& the r.ar beGaWl. or UD!'ar.88D ~ 

diU~. AD 111utratiOil voald be a 1&& ill prOCNr t ddi" .. l .. and 

the ooaetrwrl.iaa of Air Ba.... ..etar., 4111'in& the r-.r'a uaa, the 

J&"OII'U 18 r..n ed to keep up vith ooadlUau a. tlMrT ClbIuIp. 

is denloped, it is the poMlbl. to.-1a &1100at-

c1dl.1.a1l ... It 1 t • poulbla to prod 

e bej~D1zll or the 7-.r, allOCllt-

01.-1_1 taak of t1l1inc oat autharl 

e e Jo voald be. el7 & 

doc:fta_t. 1D & cOCll"daD.ce vi th 

t &~. in the 

tutur. oaadl U 

to a4,1W1t • f .. 

ocr-a. 
afara, 

• au DOt. poulbl7 GOY" all 

Mr"T. 1D.u1Ac alloc:aUC1D8 

1II"C)&r'I'" 1D of t the ocal1 t1clDe are 



at the tilM alloaaticma • It y be anid that this adjllSt.iDc 

auld DOt be eary if the pro 

.., t.1all7 tzue, how er. we 

proiJ"lla fInrY 

tla 

t, at this time at 1 at, alt our 

e tb.,. occur too trtq u tly. 

w. OILD 11 by :r1nB proer 

II ti rraa 1. t ~ brOt' t ut by 1nt ti we 

rece1Ye 

~\BJ"tc' •• 

nde tr ta.ff cenci in tb1a 

80 tor w. bay. juat OOTC"ed tha progrllJr.lliDg a:nd allooat.iDc Foc .. 

iD .. 0'I'''-'1IIrl:L.~ed ADC'. In order to ee how ..,errtb1DI we do ti .. 

in til this op«'!ltiCD, 11. is rtAr7 to take our other III'ljar pl'oenu 

aDd Moot bow their results teed iDte th qcla. 

81Doe the lalia or CIUtId rtqu1r..ata 1& a laiowl ~ the el ta 

which 10 into th Troop Prop-aa, a good point to .tart 18 with the doo-­

-.ate iD \Ib1ch thea. el te are apr_sed, 1 ••• , bblee or Cll' Di __ 

tiClll, tablea or Di&t.rlbutiOll, ud Planning T:1H... lIedoal.l7, bere t 

uart.r., thee. docaurata r the toola or pr~. It \Ie .tart. 

apiD at the ~ ot th year tar purpo or ill tiClll, we tiDrl 

tlIat Troop Program 8 produced b7 u inc th • d ente. It • 

doclU:M!lftta r 1ned ,th voWd DOt 1AI 

th flY, is well , th do 

r_in 1'1xe4 - - tb:r'OUIIho1Ilt the 7fJ&r. C:ClIl8~ "'Ill t.-

17, rNUl1. 1. that th 

Cl7ol. uae •• ~ are ~. in th., thq are retlecrted iD 

sropa. Th ... 1. aDOth.. t.br' which .. in the d.QCnm8l1te 

now iD 1Dtl o1ng 00... - - t.ba 1. 18. in the "':7 in 

vb! thq atrect • in rtqueet.1q aod1:t1 tiClll8 iD 
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Up to thi. point, direct an haa e or h:N thia 

cle arid r CCOIIpll Ie 0 jective of the 

Dir ,tba npow ar 

effie! tl1 lUld rr ell al.7. 

1 t' ilIIpartant to r co so 

or uUli t.1, t isl 

In order to exp in bow th1 1a on. 

tee interest in tbr typ 

-... 

1. 

1.n-:!pal cti01al area., e •• , •• yar-tt 

training ada1n1. t1.0I1. 

2. BOIl er viWn thue aic catfliOl'1ea 18 alloeat 

to Dd ed in the 'VlU"iOW! or 1 th 

po.rt1culAr 81 q e.g., th a110 t1 

to and of P lIonnel in 

n ed to pre de Air ore 1n1ng. 

3. O\l cb 1ndlv1 cal. 1 u.ed in th vork sit tica v1 

ala botl! quuntit.y nd q !1't.7. 'l'b1D tn>. of 

1l.i&a tiOl1 th 

a it a.tt th varlting relati p bet 

8fUl;paillll' in j or s. Ita 



1ntl , ns 1 t 18 1ndl CI! ed baY J j 
t. 

• Troop Pro cr 1 fi • !t. 1 I: t 

all0 ting our cc.1l'f.OIH.T in the t. ve ore pro'lIr~rnmtrn" 

h e. \18.1 • nu:i.mtl::l :fighting pm; 115 achieved 

prarlded. 

o 111 U ,1 ... _ . 

th 

t tare uaed tar prO!grI!u::I'.I:iq 

beocMee JaOl" 01 v ., you co Ider hov th e dOClrlle:nts 

and r.n ewed. It boilJl dOWl'l to thi ocur:ent Ill" 

.. it ls urad that the far 

rend • It 1 in 

PlB.1 t. In 

II ~i rU 

t point 

e d eloped 

prOT only 

eUon ar 

• of 

arpni UODa, d elop tiDdinge actions .... hi el1.rdnate 

.~DI1I~lIlt ineCficlC1Ci ... thu. act.i 

UT ID the IIIUUling documeats that ar 

T third lB.at t.escr'1 at 

1Dd1Y1 in the vark aft 

Uv la t. t oC 

ed. 

to the e of 

Ib1-

in , it 

of th Dir'octoro.'t4i 



--

a hav 1t 1 argrud ad to ovid tar th ( B II) 

1D this • Firat, let us 1d the ekeletcm ot the Ognl_Lna 

llocat1Gaa proc • By looldl:lg at t chart, it will be r 

tbD.t the Troop Prograa 1a d oped mocW'i and t alloaati 

All tiOrl8 Dividon. ~ar , 

tiona or 0 !h ... 
pprppr + a or the breUd vithin tb1 

the ded Uona or tb lraneh are C ider I Progr'8U, 

M1lit.ar7 A11ooatiOlUl, Cb111.aD A110 tiOlUl, ~ .. 
JIoI,r, in 101Dc to the other diTie1aa of th Directorate, i.e., 

Ck- ~_UOIl ADd Mc.Dag .... t, it v11l .. T cc.b1Ded in 

thia em. diTieiCll all the aotiTiti vh1eh prOTid the tools ad 1n 

the prOgJ'tIJIIIWIll and 110 tiona qcle nd which ovide a COIlt.1nuou.8 

nov or 1at vh1ch 1ntl'!!Inc and cond1UQD the .. tun 

or W.I C1ole. 1'b1a, gain, becaul eDt by r~errinc to the 

I or the r8l11lte or our aotiviU t their expr e1cm in th basic 

pro I. '!'he 

PI 

or e lrelllcJn .. are as tollaval Or n1 Ucaal 

... Actlal.l7, 1 t voald not be 

e or our Dir'ecit.orlilte abould be to 

, th1 vCNld repro t 



thSnHng or IIYeIl'7CX18 in the Air Feroe. th .. etore, v T l1m1ted 

1 ta tunct1 tnl41 

The r ons1 bill t1 at 

-.n;pov.ar surve.:r techniQuee 

<t 8; t,-

In!!pfIctr.:1l' hRnArH I R ....... 1lA, etc. J 

the ~slo-

ate tor 1n1' 

of th Secr.tarl ot 

th 

vi ut1l1 

are with thia title. 

all t.ian& cycle 

t. o£ 

thrOUlh the dOl>-

to 'Ye II 



poulbl.t bovev... to bring a e tain UIOIDlt ot ard .. out of cha in 

d1 d.Dc th intriaate r tionahipa by retC'ring ClDce a in to 

qcl. f4 op t.1 • If v take e pro p • or the qc1., 

\M find t th begimdng ~ progl'flll c originates in t in 

the 1 Sec:url t,. Council. tiona of th Catmc1l 

a!'feot the dec1810n of th Joint. Chieta vith respoct to tb ov 11 

c: tion c.M ebe of our Air FC4"e. To th ale d Idona of 

Joint Chiefs ls added the guidance which 1 dnelopOO by th Air Council 

the AlIBi. t for Progra 

The A datant tor Progre 

gu1daDc6 OIl \Ih1 ve bas e our 

fi tica -.0_ ••• ,6 before a 

ev tunny prorld us \lith the 

• But., t.h18 1D an err... 11-

ctual.ly turned out, ct.1 117 

fI'I'C'7 Direetora in thi. h' eAdqalrlfll' aDd 11 field c 

a cbaDce to yolo their news a to ..mat ahould go into the progre • 

A. ean be re&d1ly s D. ve y the job or keeping .., 

t 

It ve bad UDl.1a1ted r OUl"oee thi vOlll.d not be too hard. But as it ls, 

ve 111 tmd vp by DOt t.18f'71Dg ~on 0CDp1 te17. Be t.. it 

fl'rmtu&111 produce Troop Progrna which goea out to the field 

i by vh1ch th field • If this 

prCIlD'lLa did DOt 

1 

ci1tt1CNl t 10 that.. 

• It. 18 th1a ar .. • 



It the prograJ!ll1ng and alloaaUau O7'o1e, pc' •• , va. our cal.7 

CCIIlOC'll, the problem ~ relaUODU1pa would DOt be 10 c!1tticult. But, 

there 11 the phase 01 the process which \l8S retetTed to earlier as the 

act1rlU .. which coadiUon Dd -iAtlueDce the crele. Th ... actirlU .. 

odue. nnother ttC!"£ ct relatiCllUlb1pe. Whil. JII08t or the rewltl 

ot the •• actirlUee vUl t1 

thr~ the tools or doeN' ento Ulled in ocramm.1ng, th 0 i lot 

that takes place before they get into the OOCJIDMlte, 1.8., there 18 

OODaid .. ble ad need panning involved which create a tim g. Let 

U8 take a couple of anmplee - - If' we decide to cMqe tb w1Dg-bue 

plan, we bave to llflten to the argmente of pract1aall1 eYer'lOn 111 
l 

the Air Stat! and the Major CcmsDdI. It a ehanJe 1e tiDall)- agreed 

\!pee, it v1ll nantuall7 be renected in the progre.:m:d.ng tools. bother 

aue would be changea in 'l'able21 ot Organisation. Alt.hou&h we han tiDal 

autbarity to approve these tabl , we al\la1S _ke it a point ot g.tUnc 

the OCII!8ete of the tleld and the interuted Air start gcc:1 .. betCll"e 

ve apprOTe II. IIIljor obII.Dp. '!hie d1cuee1on oould be cant1llued tor ... 

l~ on th relationahipe that m.t tar each ot our progruaJ hCNner, 

couch • been said \!p to this point to ebCN that our rel.atioDa are 117 

110 II8&DIJ a1 1 t we car 1nly do not op te in cuua. ore .. th1. aubjeot, tant rel.aU~ 

reporte over ccmtroJ.. 

&ad atWaUOD. At t.iII ,we reoeiTe n~OWI requen. tCll" iDtcraltion 

ca the wbJeate f'rca the Otti I ot the Seor.t&r7 ot Det .. e ud the 

Air raree. The othco ar 1. th report hi ve.un prepare um-ll7 



011 the Air ere J.mIag ent Iapr'OT ent Progrea tar llUbdea1an to the 

Bureau ot the Btdgst.. In or .. to prepare a report that vUl satidy 

the u, v lod1eally to the. t our 

ap probl 18 proper. 

The tCll"7 on our opcatians vould not lete vith ~ cal81 er-

1n& • ot th til! "IJt v e or 1ll t.b rut , e. • I 

1. \ole are vorldng tow.r n wy of pro ~t ~ 

and quicltly. OUr rtort in th1a direction 0UDd 

th 'lIO TID .ticc pr • Cace \: at theae 

program. into opC"lltiCID full)'", vevUl be ble to produce 

bitter progra.1ng dOC\lllll!ll1ta, that 18, bl .. or Or s-

ticc, Tables or Diatriwt1OD, nd bln. Witll 

the d t of batt ocu::tcta and electronic ea:qnrt.-

tion thada, it will be po 8ibl for to turn out a 

tt ... progrcn in shorter time. Our progr in th1a 

dir ction 111 going to be ependent to large ctct OIl 

t.'l coop t10n 8UppCIl't 'lie et fro the fIeld. 

2. \I C".JlT ~ teating to varJc-;mMl.!!UI'IICtID't 8)"B 

.It 

ctar1l7, h it vUl, 

in it t 

field. e 1 til ccuatul 

1 nt to 011 tiCllUl, 1 t auld .... c 

ta 

ka out 

plan to 

e 

, --'Ant to • field • a tool to e in d .. tc'1l1l1iz1g 

-.JII.POWC' r u1r tao 



3. We are coint: t.o do all va can to a t th t10ld 18 

bOt uigned additl 1 cion: witho t th addlU 1 

1!lIlJ1PO'''8l" requir t.o p fore th ,or with th elimin-

ation or low prlcrit.7 ctlvi 1. 

all' dy tIIkCt in this cUr crt.1 I 

a. The CUe! or tat:f ted n 

t~ 

eta 

era. 

t th1 18 hi de ire. He ha~ 

ct. t.o both hi. Start nd his 

in 

d th 

COI:I!IIUXI.-

b. Our r cent APR lSQ-S renects this type of tb1nk­

lng. (See TAB liB") 

c. A letter to the hera of the Air Staff 5 been 

1 lid by the Chief of Staff vhich atatee t!l.'1t all 

regulaUons CIloating !'rca tb1a headquutera t 

o1_r throqh the Dirftctorate of ~er and Clrpn.-

1. Uoc for the purpose of etenain1ng vhether they 

:Utiom.l vorklOlld tor the f1 ld. 

(See 'lAB "C-) 

In cloe1n thiu diacwud.on. it ebould the 

1 plctur 
\a t.o arid t in lri f ae 

of our .U of the 

or cur ~!lrUu • ..n.!I, Colon 1 Bovl sion 7~8. 

r the .. t.oth 

IN tho f\ qu etions vb1ch Y 

ope" per8CID within the Dlreet.arete. 

1 

11 



cru.'PM:~ I 

attic ~ the Director. 

The gr,,=LlW e1cm ~ th Dire 

ti 0 u:r1Jlg the cd 

ow and 

1 t1ca B r til D1 vision, 

Ott1ce of the Secretary or DetCUl., arrect1ve 8 October 1951. Br1gad.-

1 .. 0eDeral Ro J. Dr~ 8 ed the duUe 88 Director ~ th1 

Direct.cr te CD t date. Prior to er.aiDg the dut1 ~ 0 t;y 

Or 

1951. Brigadier II rell ad tr duty II 

I)epuV Director OD 2 Auguat 1951 and departet3. the Dir 

u81 t to • Far .t Air For I to du 

th. 1503d Air fI])Ol"t \ling, TS, APO 226. 

Colcmel 0 a1 tant execut.1ve ort1 



ell (Ae of 31 c 51) 

-
own8, Rc J. 

Ellie, Veldca T. Jr. 
BcN1 .. , Robert V. 

0, P. 

Seebach, Charl 
USUIII, J P.. 

Va _, Clintca c. 

Down1 ,Le1gbtca • 

tII', Char1 P. 

T .. , Frank • 

, J 
Bt7, J. 

19ad1 G 
C1rlllan 
Colonel 

ColO!W. 
Coloul 

Organization Planning Bran 

Colcmel 

Colcael 

. ,. 

Colcael 

Colcati 

Col 

Col 

Lt. Col. 

ttl 

Dlr ctar 
Deputy et 

Ex CUUT8 

Chi 
D ty Chief' 

Chief 

Chief' 

Chief' 

Chief' 

Chi 
toy Chief 

Chi 

Chi 



It ia bell t.hnt the turnover in Military aM ChUian per--

cnnel. a not axe siT. During th P iad of th1 hiatory, the turn-

over in the Dir ctarate 

orne 

Ail'lMIl 

Cirl1ian 

~ 

8 

2 

13 

ae toll :lSI 

24 

Authori 

tollowl' 

c • far the D1r ctara te r th1 p iad wat' a 

1 Jul Sl 

31 Jul 51 

31 Aug 51 

31 s.p Sl 

31 o.e 51 

100 

101 

103 

103 

CMLIA 

121 

115 

U5 

lOS 

108 

IQI!I: 

224 

220 

221 

2.l.6 

2.l.6 



SWfICf I 
OrganiUtiOll am ltmctiOllS 

CHAP'1'!R II 

Activation and RecCJl"ds Section I 

The Act.i tion and Record S. on ir""'u ized 8S ctlon 

direc~ under the Dire-ctorllte of pO'ol and Orgr.nimtion, DCS/O. 

thia section developa plans, policie am - ccf):iur :5, takes fj 1 

action on matters pertaining to the activation, 1.nacti tiOD, reO!"gaD­

isaUOIl, a sigument and rel18aigrulent of USO' units. YA!ntains record 

of and asaigns n ericsl o:JlJ3./or name designations to USAF T/O 1./0 
un1ta. Ma1ntaina a register of all USAF 1./0 units (USAF-USAnt-l.IG) 

by designation. RespOll lble tor the Irepe.rat1on file of DA 

(322 Series) letters to include background tcrial r r CUOD, !1 

authorises th constitution, CtivatiOD, establis 

or discontinuance of all T/O Air Forae units. th 

a ~ to those T/D units above v1ng • ev 1. 

The section prepar " tor publlcation ee.r 

of the - eri" (AFR 2O-Je, 

t1an, 

t, r'OOI5S1gn::l811~t., diD bI:..n:i.r.clt 

ant 

action also 

ati na 

u, 



regulatiOll8 or the 150 ee-i • (150-1) ae pertains to the chantce 

voucher fI1 t • intD.1n th eurr t uthoriled trengtb or the 

USAY by 

th 

by 

Authori 

Foroo vide by .. or Air C 

nd intain:l 

of all nan-T/ Pere 

a veekly r TlMUi1:.:lry Troop pac 

troop ir 

(student ut~or!zatlon 1ncl i ). 

The Activation aDd R cor Section s autharj71 tvo or Ie e 

(1 Lt Colonel, 1 jor ent of th Air orce iv11 ns 

for the led 1 July 1951 to 31 D c 1951. During th1 period 

tb !'olla.nn orncer persODn 1 :w 8i • to uty.:1th th_ II etlan 

on 1ndl tech 

Colon 1 W1ll.1a.m R. 1ahC' 1 Jul Sl to 1 Sap 51 

Lt. Col. P. 110 16 Jul 51 to 31 D e Sl 

IJul 1 to 31 D c 51 

s. WU 25 Oct 51 to 31 ~ 51 

On 1 Sep be!' 1951 Col 1 ell r sign to Hr 

8 Lt. th an 

Ch f. 



CHAPI' !II 

Or ticm t Divi 1cme 

Part 1 - Office or the Chief • • • • • 

Part 2 - Orgn.n1 tion Pl nning Br nch ••• 

l' rt 3 - nag ent!l:!prov nt 

Part 4 - npololer Ut111m t.1on Branch 

Part 5 - mdng ani EGuipping DOCU!:lento Branch •• 

Tab Pa,e 

19 

21 

23 

25 

29 



G»!IH1 DIVISl(JI 

Part 1· artie ot the Chief 

CRGA !flU TIO L DEVELOPMENTS I 

At t. eg1nniI18 or th rsriod oav8red by this nillt.0J7, th 

Organizntion !lB nt D1T1s1on hnd just pre710ualy 1 '7 1951) 

been or sed. Th pc-iod caTered by W, Hintory 111 one 

by the ter1e.l1 tion ot th iT1u1oo tunetionll into Ii niche in 

the Air Stlltf. 

The iDtlllrD!l1 rearganbe.tion of the Organ1_tion *-uI.geent 

D1Tis1em s the r su1 t of riDfir' a11 ant or tune ions and 

rupona1b1lit1 v1th1n the DiTis1on. The ,,(If' change occurred 

em 1 A lit 1951 tl he tion of the paver g 

stADdards Branch (whose functions be Ii purt ot th nn1n 

aDd Bl u1pp1ng D or n za ion of the n-

POUflir Utilisation Branch. 

'fowvd th of th History period, th Special Stuii s 

Qr-oup vas org:url. ed r e purp lie ot OOMucting Ii npO\l8r nd 

ar£"llll_tion ourvey of H ~ ere, U, the \Ertel' o-! 

e Dir cUon ot Col 

the Dire at 

18 th 

t 1,. s ot th Qr ant Di'l'1 1 • 



MISSIClh 

!be a18don ot the Organization Managaaent Dirt.icm i8 ae follOVlll 

and eval t pr 0 If! COCC theU 

orgaDi .. ti~l .tructure. 

b. heigne fuIlet1on. to _Jar USA!' organisational el eata. 

e. Dnelope aDd direct.& the USlJ' Mmag_eat !JIprOYeMIlt Progru. 

d. D tendne. the ertect1Teae8B of IIIlDpOWC" utl11aatioc. 

e. Dnelop. aDd directe the Air Farefl MaDpov .. p .. rCllWlDce 

Bftl,."UCD Prograa. 

t. D .. elop. _npaw". Ddtrda. 

,. 1x .. c1... fiDal a proval ovC" all ManniDg &: ~u1ppiDg 

no-t.a. 

'!'be abaYe .!alion aDd the ai.sien. ot the Branah .. -1 be found 

OD a Cbart ot the Direotarate ot *tIpov .. &: crpnisaticm dated 

1 A.,ut 19n. (S .. DB IIAII) 



Cl\QAXIZAUCI! MA gpqrr DIJISI(I 

Part. 2 - Organisation Pl.aJm1Dc lftnah 

III the reorganization of the Direc:tor&u ot MaDpover aDd ~­

pnisation or 1 Auguat 1~1, the (rganisation Pl&DDiD.« Branch re-

in the Organisation MilDag __ t Dh1e101l. Bown .. , the eecoDd 

aiD tunction set torth in the Branch hie'tar7 tor 1 *7 1~1 to 

- 30 June 1~1, naae171 ·Detendnee the q1Bl1t&tin _DDln, r~uir ... 
a.rt., physical and metal ,. ... ted by the llieelon aDd the or ... 

iatioa otruoture· ,.s tranoterred to the uv17 taraed MILDpov .. UW-

iatiOll Branob. The pereODDel who bad worked pr 117 on that 

tunct10a (alled epec1al project peroOllllel in the prnioua histor1oal 

repcrt) were transterred aloag with the f'lmction. 

The tunction ot the Branch ",.s, therefore, lett as tollowsl 

1. Detera1D .. the argaDiu.t1OD1ll otructure that will ~t 

ettect1nlr accOIIJ)l1eh the llioe1on and reduce to a IIiD1aum the 

q1al1tatin aDd q1BDtitathe requireJUDte tor _DpOWC' b71 

a. The application or 00UDd principles ot arganisatioml 

__ , .... t. 

b. Oneloping plana to th end 

eDt io a logistic, separable, tnt gral part ot the whole 

crpai_Uon "f'iDI oc:.alll8Ur&t reapouib1litr, authorit 7 

accCIImlta b1ll tr. 

o. Dnelopiq orpAiu.Uc .. Ll 0 jectina and tc:raulating 

polloi.. ..ta1Jd.Di th .. eto. 



mine. prOJ>C' aasigDlllart. of t'unaUcm8 to _jor erganiJlaUcmal el..-ta. 

The Branch \Ill. lart with e1&ht aaa1cned p",CIDMl am ... t.eno­

graph... Of the e1pt, CDe \1&. at CcaaIIaDd and SW~ School tar bout. 

taur JaODtha. ADOth .. va. detached lid put in t.h Speo1al studi_ 

Qroup CD 26 lIO't'_ber l~l. 

The BraDah va. DOt or nized 1.Dt.o 5ecticm8, but • one ooopc·.:t.-

iDe group. In erda-, bov ...... ' to insure expert lmawledge or all that 

~iDed to the orpnbat1em8 or the 'f'Uioua coaaaDda, c.-ta1n 

~loera lIere .asi ed c ..... "". as thair apec1al, but not eccclua1Te 

eta 

In ard .. to tult1ll the w.rlO11l8 aapect.e or t.h tuDct1on, a 

t ot 1mpl tat1011 prepar •• 

ter tall 8 
tat1CD. 



G»IEHT DMSI(JI 

In aceordanc with MeorandUII de.ted 3 J~ 1951 frCII Jor 

GeDeral L1nob, the Director ot MaDpover a Organisation, the Or Do­

iaat10n NaDa, en D1-f1slon s reorganized in order to keep up with 

Ohan~ ... oond1t1011S.1 This reorganization aftected t.lte g_ent 

lIIIpr<",fllent Branob in that the pm-tOt'lllllnce EYaluation Sect.1on vaa 

tranae-rred to the Manpower Util1aati011 Br noh with Lt. Col. D th 

~terring with the. The nag ent Engineering Section, as 

aeparate organi_tioDll1 cUty \188 d1ss01nd and its pcsanDe1 and 

tunctlou integrated with theee of the Branch. The S ct1aa Chief, 

Lt.. Col. John F. Year, e eel the duties or D p Y Br-anob Cb1ef. 

CD 19 c., bar 1951, Col. R. T. icha1e, r., Chief ot the Br ch, 

\laS or cred on TDY tor c!8,.11 to -Op ration Snow Fall.- FrCII that 

elate UIltil 19 Dec_bar 1951 Lt. Col. Year UllUlled the dutiu ot 

Acrt1.nc Branch Chief. OD 10 Debar 1951, Col. Leighton r. DowD1nc, 

\Ia. asBiped to the Branch ... 1 ts Chief. Arter an 1D1 tJ.al tv~w .. k 

indocrt.r1mltlon in the tunctioDB ot the Directorate, Col. DowD1nc 

Aea\BBc! hill duties in the Branoh. 

The functions of th 

a. Prepare and di811 

M!Il_(l~lat bpr<"' ent Branch wcr. a follows, 

writ 

t pC"lIODDal t all obelOlUl in the aPJ:l1cation or .ound 
, __ t 

prUdpl. 

1. D/HIO lDtcr-ortlce Me.araDd_ 10. 11, )1 July 1951. 



b. Participate in stat!' \lOl"k tor D1r etor at ~C' aM 

n1 

(1) Det • e. 

(2) D ir Force Ettiei r:yA rds ttM. 

(3) dquartC's, USAF llpO\ler Co di tion 

e. m and rec t EDgin-

C'1.ng oontz cte. 

d. S..., IS a coord! ting point for OT t 

et1Y1 b.T in 1ning ecmtaet wit.h t.h Air Statt, intain1ng a rue 

of r r erDO. ter1nl; nd dvising IIIIl ent pC'sonnel in the field 

or 
e. Pr re reporte t 

ot1v1t1e throughout the Air Fore. 



· @1ENT j>IVISI • 

F 4 -~ .. ut1llsatiOll Branch 

The .. UtilhatiOD ch. organ! ed a .eparate ch 

recti ... 1 Auguat 19S1, ca.:po ed of the tolioving t\lO et1 

1. The MIuIpower Utili tion Section tormer~ Ii put of the c.r..,. 
illation Pl 

2. the Pertonanoe bi 1 tiOll Sect101l fortaC'17 Ii lection ot the 

MilllagemllD't llIIpr~aaent Branch. 

'i'h1e arrang t integrat ~an~ua f'-.mct1one aDd placed e 

OOI!a .. urate iii. OD util1r.atiOll. I:ffeetiTe 22 Octo1,.- 19S1, the 

lI1ell1on of the Branch I I follaw.1 

1. Utilisation Sect10DI 

a. D term.1ne. broad qml1tetin aDd qU!lntitatin requ1r .... te 

tor un ot WAr, cidliaD, l1lI1ted eC"'fi~, indi,eaou &lid 

blebodied _18 p ... OIUlel with1D the 111' Farce. eo.d­

inateG aspeot. ot ut1ll_tiOll ot th ... catecorl- or 

p le with B\lIIlI.D Reeoaroee, P .. ~ Poliq, P .. eoaael 

Plarm1Dc, P.ecamel Statietioa, Pb7a1oal StaJldarde, Cl~ 

1lian P aonnel, ear ... Pl.amdac aDd 'l'ra1a1nc, aDd otMr 

.te.rr Ii cie the dlrecrt101l c4 CJIlF a J)(I) ......... 

gul..aAIIIC. to the tlelcl OIl the 0CIIlIha0t or -.DpOVC' b. PrOYid. 

studies and pro tee the ~ ... OFU aDd nrTqa. 

o. R aponaibl tor the rft1., of tJw tleld aun ........ 

aDd odd tor iIIeludOll ot • I'll r\tUou 

vh1 bprO'Ye the 1IUli_Uoe JlII'OCl"8L 



ct. Plirtcru field audit to d.termine err atlft1D ... ot the 

Air Foroe -.npower util1l11ltiOll prograa. Malt .. ree~t­

lou ~or iJlpro'Yaaent of IlpovC" ut1ll_t.1on 87stecs aDd 

polloiee. 

e. rC"foms atart 0 diDat.1on!lad continuit7 on th field. 

rn1.ew prOcrlllll ot the Directorate. 

t. PC"!onu required stui1 •• on npover util1mtion within 

the Air Force. 

2. Pertormanoe baluatioD SectiODI 

a. DetermiD a the degr or utllizaticm ot llllUlpover vithin 

the Air Force. (By relating vork eCClllpl1shment to the 

nl.l!lber or C"SODIlel utilised in the aCCCIIIpllahment throqh 

.t&t.1atioal methode. 

b. Det.ra1n .. treda in manning tuDatlou and. organ1 .. U~l 

.tructure. (By rmew ot .anpovC" and JIIf1DI1gtaent wrT~). 

o. D ..... lop. ~ vorkload ariterla tor ua. at all 1 .... a1a 

vith1n the Air roro.. (Workload data to be uaed tor ... -

eloping and rni.1ng -.zm1ng standArd., Hanning Tabl .. , 

Tabl .. at Dl.trlbut.1C1l, '1'/00'. and tor pertanaanee .... 1-

Uoa) • 

d. D ... elopa Dew uea tor the WI. of. UaUoal 

which v1ll illprOTe .uJpOWW controla within the Air Foree. 

•• l-.t .. an -...1.q atuaarda. (PlanD1D& bbl .. , Yard-

aUob, hetGr. 6 !/OU'a). 



t. DeY ope, 

g. Perr II • cia I 

ectioru!. 

ted wart 

in tb de.,.1 t 

TID'., and Plannin Tabl ). 

ted lrJ otbco IItRtf 

During 111 pmod !\ d l1ed bl adon tor the 

Branch deYf!~oped and 111 IlUbject to appr 1. !his 1 t torth 

ae fo low .. 

1. Within the t.n. ework of t10nal -.apover poll,...1 and d1r ct.-

iT prOllUlgated by the rtment of Daten •• the Branch 1 re sible 

for d 810l:1ng pol1el 8, and procedure to inrrar. W-

i ti ot Air 'arce. 

2. 

• Canducta r to eve q lltat1ve q nti tiv 

UlI o? Off1cer, A , CiT1l Service, 1nd1 0UlI 

nd contr ct PC'IIObDel. 

b. CIIIUlgat \I1"itten d1r b11M1ng 

Air PerG pollcy, ocadur aDd gu1dn.nc t th rr ot.1n 

utili tion ot 11 co ann • 

c. i d 'reat 

de. 

d. C:OCll"diIIDU!S 

ot.f1 

1 

all 

pat C' to 11dat q 11 tiT 

el, P'erllOltoel PI Pe:rS,cmnlU 

ea of P8l~IIODn4a1 utili tion. 

tin 1.1 ot pm-!IQnl1M 



a. J. -1 lies re II cf ur ey, .nn1n en 8, persormel 

ent to e t trends by 

, 117 tuneU nd a.~ of p aonD 1. 

• Comuctl!! e tin etu1y of nn1.rl& tandarda deY loped 

C. 

d. 

th M: lm1nt: nd Equi lng DCCU!!lentll Fr h, 11l8t 

.. rdl!ti ebI , ar • 

crl ill. 

ReT1011s 

eur en d CJld other p formo.ne 

of DjH!{) Fie Repr entaUna 

to UFrl 11 ehC!! of the Director te \ th ep,roprie.te 

in! ion ken fr report gtdde in deTel ental 

etnff ·ark. 

1lf.ly'is r uir o other branch •• 

of .. D~{). 

es reparts 0 th cODdi tion of the C' Ut1l1.sat1.on 

prograa throughout th Air Force and ot the 1 test dnelopaenta in th1.8 

field tar the D/H&O, ortle Secret.aJ7 ot the Air lorce and D.O.D. 

ColCillel. Chnrlea O. Moody W8 aaigned as Chief or tlU. b'anch. 

~ 6 Dec_be" l~l, he \Ia tran.f.rred to the Speo1al studies Group, 

and Col e1 Charl P. aueo ed h1lI a Chief. SeYer of the 

ciTi tr th branch vC'e alao tranar..-red to thi. 



EffectiTe vi 11 31 July 1951 organizaUo l~, the II lUO!)oo 

1 res ondbil1 tJ of th op tion of the M!l.npover lWlniug sta ' d. 

Section 8 ssi this Eran • 'lbe function of t.h111 SecUon 1e th 

d O]Dtmt, pul-l1ca ion, 1rrt.enance or the Manpov Cui e, 

All( l~ 1. 



Organization nd Fupet1gp!! 

PT IV 

Ma:r2p0111''' !llo Uaaa DiT1!!1ODI 

Eo recrpD1_tiooa \l e .r:rected vith.1n the Hs.npow Alle»-

aUcma DiY1a1oc. ColOMl John !'. W D repl8.cod C010Del All 

R. Spring .... the D1't'1.iOD Chief in Jul7 1951, in the cmly 

ohange Wicb inYo1TfJd key P cmne1 v1t.b1n th DhiaiCID. 



Of'tice of' th Director I 

SmlI<Jl II 

lct1'rlUe 

CHAP'l'!R I 

During • period covered by this report, aside f'r n and 

routine superrlaCll"1 and coordina t1an cti viti s, the Dir crt. te 

proce.aed a total ot f'rCli 3,'700 to 5,300 incalling pi c or carre 

ODdeo and rr 5,)00 to 7,200 pieces or outgoing carr spondence each 

.antb 



.leU Uan and R eardl! acU 

SttTICIf II 

Aat..1rtti 

e&.."'nl! II 

The records ot the Act! Uan and Records 5 etlan 1nd1e:lte that 

.a or 1 July 1951 there ver 'total of eighty- 87) T/ 

Taotical \lings, and tventy-s1x (26) oe te '/O&E SquadrOIlS. I ot 

31 DB her 1951 there vere e. total of' igh"t1-:1in (9) T,/OJE T ctical 

\ling , and tventy-fi'f' , (25) separate T/cx"E Sol. ans. Thio results 

in a Jl t iJlereas of tllO (2) 't/ 

sepr;.r& te 5q dran. • 

\iinga and net 10.. f 1) 

Th e 8 a net iJler ,.323 e. cal 

Corps arne 0, 129 arrant Qtticerl, 78,255 • and 

14,142 Civilian Personnel iJl the period 1 July 1951 t .,1 ee ber 951.· 

5 ....... 1 aotiou Vel" ecCDpllahed during led 1 J1!ly 

1951.·· 



g.crI(f II 

~.!4f1 

CHAP!' III 

Organization t D1v1e1onl 

Part 1 - Office of e Chi.f • 

t 2 - Organlzati rlanniDe 

hrt 3-

!'art 4 - Man .. UtllbatiOl1 ch. 

Part 5 - Ma.mrl.ng lUIQ F4u1pping I.i ent. 

b ge 

34 

<> 35 

44 

56 

60 



<Z'4IIW DIVIBICB 

Part 1 - Office or the Chief 

Although the Office of the Chie!, Organ! lion DIlg t 

DiTia101l, 1a as a superrlear"7 and adII1n1.strat-

iTa orfice, OIle opc'tlti i b lng oonducted b1 pc"e-

amel or the 'Oh1.dOll Office. 

ColOllel Oharl .. K. Seebach, Chief' ~ the Organisation g ... 

t DiTision, baa eparked a drive to incorporate a work wr­

IUIlt .,..t.. throughout the Air fore.. 001one1 Seebach baa ginn 

thi. projeot priority attention and ie at the pre t eClDduct-

1ng pilot .tudi •• and expc" entaticm t Vill e ir Fcree ee. 

1. a 1 ted by • Leroy B. Mantell and Captain Barry V. Cl t. 

A Hi tory of Vork wr t in th 1r Force to te is 

included as AppcadJx A. 

The aatiTitie. or the Branch. of th Organi tion t 

Dirlsico ar included in the indirld 1 anch Hiaterie. vb.1ch rollow. 



DrosI 

tiQD Pl.aDD1.Dg Branch 

Th Branch lt c tiD '17 with 

ftl71ng e. In_ the prob-

1 in ccordan vith vall-established principlea or or u-ti. 

It tt ted, 1 0, to insure nc:1 1l1ty or at' tion nd to 10-

.ure atr centr 1 cODtrol and 1I:tllI:1Dn= posisible decentr llsation 

a tharity. 

S ot th are significant proJ cta ar belCN'1 

• MiariaM or Air lorce Orgnnir.ati 8 

(1 continuing project - - - Project otticcr - Lt Col Leali 

sion direct1v a and d t '1'0 r fN IUId lyz. 

te or !'Imct1arus to 181 ta. 

OBJEC'l'IVE'3. Fr eDt dupU tion and avcrlappi.tlg in asiOD 

d1reotlTea ot major c • Inl5\U"e that all tlmction that bav 

been edgned to r are rea. igned to Il jar or n1 ti 1 el 

or F. 

B. study for pro L!arp 

(A 

fbi 

or eaab1ned, 

t r edt r 

t 

e11lll1 t1 the Air Dh1.d.oo 

·lleI!tdq·uartAr a 0 a pr rIo, oanTC' 

all ~ber.1Id Air 

j or Idr .CCII!~ID. 



a to a plamU , polley and guJlda:cce Ii el1Ja1n-

atine r uc1 authariZ4rl ce in,. CI1l tunct1aaal s. 

'l'he report it elt i8 classified. S of ita rec tims 

tedJ certain otb 0 estill und study. 

C. USAF Organizatioa MIl 1 

(AD ct.1ve project - - - Proj ct O:rt'i - 1 t Col J. \I. Cock) 

Thi8 project baa .. ita j ct.ive the pr tion fer pub-

llcatim ot .n organ! ticmal 1 contain1llg th. bl:l8ic prinei 1 , 

ocmoept., polloi •• and philoaopb;y of or zatian of the us.u". 

t tunately the project. 18 DOW nt a th project officer • be 

eigned to th h1gbc- priori ~ Special Studie Group. 

ae bad leted drart8 or the tollow ect1 

Cbaptc' I - lDtroduct1oa. 

Chaptc' II - Autherity, Minion and ct10ne of' th Air F ceo 

Cbaptc' III - Principle. of Or Dimtica. 

Chaptc' IV - Air 'erN 1:rpD1 tic:mal Pollciea. 

Chaptel-' V - 'IeobD1q • at Organising. 

Copies ot the lIDccrreeted c!ratta or thie oj ct are tile 

in I:rganUaticall. Pl.a.Im1ng 

D. 

E. ppl tion of CCIIAC 

Ofti - Lt Col 

orga.n1iUlti 

act1Cl1D .e '7 t. 

proj - - - Proj 01'1'1 - w/c ee) 



Thill project d as 1 to purpo the study of CCNC argan1s-

tleD to d ttndne wb3t f! ci:. the Smith PlAn and the 138 \ling Prograa 

would haft on it. The IItudy 8 d. in COOt>C'8tion vi C(J C. C C 

ill to he...... arlslt~ 27 Air ReserTe Dl11tr1ctll to haDdle ReliCT. 

acrt.h1ti... eadquart.rll tar tour such distrlcts, geographical.17 

distributed, ha.... actlft.ted on an exper1 ental Milia. It til ex-

peotAd that the iDtOl'lB Uon gained tr th... lstr1crt.s v1l.l II aist in 

det.-m1.n1D8 the arganization, capablll y aDd personnel requir ants tar 

tutur. districts. 

The.e Diatrlets are to operate on an experimaDtal basia tar 

OD. yetar to detendne oapab1l1 ty and structure of tuture di.trieta nd 

to 1MiOllte the n that 1 be required. 

r. OrAn1 aatigp of Air ~ rf to flAT' e Mutual Defens. ss1etance 

ProG'M 'DP) 

(1 tunet1cmal projeot _ - - Project ort1cer - • A. !. Piece) 

Thi. project vas II atutQ' de at the request of Mr. SV •• .,., 

ortie. of • Ansi tant Secretary of the Air Farce, Mamg..mt. Ita 

purpo.e s to d.tera1n. the "'1 in vh1 the Air Staff 1 arganized and 

tlmet1OD1ng in relation to P, and to d tena1n probl. areas ne4ldiJ:1g 

ar carr ct1 • 

th in e 

-.nne as far r gular r aethl ti. • 

Opcations 1 the focal point tar th Air Stat!. lit delepted the 

tunetl to th Dir ctor or Plans, Mob1l1_tion DlrldOD, Far.lp X1U-

t&r7 laei.tance ab. 1. th. ocataet vith • It 111 

, too, vith the tiOD ot lir Stat! .t crta. 



'!'he Fob1. areas are ch1eny in the follCl'o"1Dc1 

1. Coardinntion of USU' pr-ogr&ll and acti:rlt1es with tho.e 

at JaP. 

2. CClllp1ete reoognition at Ur Statf aDd CCllall.Dde at the 

Y1 tal iJlpcrtanM of MDAP aDd ita iJlp&et at USAf. 

:3 • lDadaqua te progl'8Jlllll1ng data. 

4. UnGC'tainty at tuDds aDd lack ot !ira progra.. 

The report \illS IIUla1 tted to HI'. Sve..,. OIl 14 Deo.bc- 1951. 

It hBi baeD retUMled, aDd 18 DOW in the orfica at the Searatu'7 ot 

the Air Staff tf;l turth.. atud;r and aet1C1l. 

O. All 20-15 - w(k:pn1UUCIl ot Air 'aroe ec.tat Vtga" 

(AD Actin Projaat - - - Projeet orficer - MIlj Re1obm"t) 

'!'he Branch, vith the auiataDoe of the Air Staff and the _jar 

_~""III1a., 18 0CIl~ .t1ld71nc the Ur Faroe ViDe in ard .. to 1riDg 

abeNt blprO'\'...at. '!'he Feaet raculatiCll .Upulatu arpDi_UCDll 

8tneture aDd tbe plA_t of tuDet10u in ... detail. It 18 dedg­

Ded pr-'--r1l7 tf;l the Ccabat W1Dg. It bas bee neoea.u'7 to allav 

4maUaa. 04, in the c .. e ot 'l'raiD1IIc eoa.am, to dnel.op a .8p&J'&te 

regulaUaa, J.J1l ~, "Orpn1sat101l of Air 'arce TraiD1.Dl ViDg.·. 

1a • r au1 or the tud;r, a 20-15, ·(k:p.D1UUOIl of 

1ir 'aroe Wiltp" 18 in el.1a1nary .taps ot oocrd1IIaUaa. It 18 

bopad that tbe Fopoaed regulation v1ll prorlde • basio pattern that 

v1ll allav nttia1l1lt latitude to ...t the Deed. of the ...noaa ~ 

t1 ,iT un1fCll"1l1 V ot II1a1lar arp.D1_U .. 

1I1tIP _lib jf;l air ~. 



11. iir 'WO! MoM ,,_ti. Ply 

(J. oont1Duing project - - - P.l'oj.ct Oftice" - Lt. Col Lealie) 

One ot th. caatiDuing funeticma ot the Branch is to prorlde 

repree.taticm em the Mob1l1satiem cr .. ..tp. the function of the Branch 

iD OCIIDMct1Oft vitb the croup 18 all tollOW'el 

1. To dee1gn coanand and orga.n1satiOllfll structure. tor all ecmbat 

an.i IrUpJXIl"t e~ •• 

2. This 18 to inclwe charte tar each phase ot buildup. Charta 

to iDclude all UD1t.e dOYD to W1Dg 1"el. Th. lIOb1lizatiOft plan 18 

r.need aJIIlUIll.l.y. 

:). III 1lCD-.t.aDdard v1nge, 1nd1 tion should be JDBde ot CCllllPoai t.-

ion or w1Dg 

4. Badc 1Dt~ticm is obtained trcm -ForO! 'Tabs- wbich II 

ie.u.d b7 Mob1lisaticm !ranch or Directorate of Operation •• 

I. I)!l!S!ticp of Op!rat1ng l'!met1C1l8 - AIRC 

III or .. to reducII routine, optratioaal d.taU. iD B dquartC'a 

I1r Tra1Ja1Dc ec-aDd, that ~ .ct. an at.uaU:n at. to det.r-

111M vb1eh ot tboM d.taU. could be pC'tClll"lMCl at IJ1lbord1Date Iftel.e. 

or tM 13' routiDe !\mcUOOII that the .tudy telt. aould be delegated, 

95 are required b7 tIBA1 directi,". to be pC'tanaed at ~ l .. el. 

DeleptiOft ot the • vould r uir. dmaticm trCID or ch&Dg .. iD the 

direot.1Te •• 

Tra1Ja1Dc ec-.Dd •• t tM .tUIl1 vith rec "'tiou tar act10ft 

to aquart.rl _r. The lelllt.&Dt. lO! Chief of starr .ade the 

Direct.- of 1IuIpav .. aDd Or .. tiOft the act1ca ag.t, aDd the lett .. 



delegated the project to thi. Branch.· 

MUon. of th •• ~ be .... been rerleved by the Air 

Stan ADd by attectecl _jar ~a. At pl"eMDt 62 or the recO"'Ml"i­

aUClIUI ba .... bee approved, 17 disapproved. 5 mare y be approved 

aDd the r-Wng 11 are .Ull beiD6 studied. 

The rellUlta of the study v1ll ba"f'e Air Fcree vid. 1lIpllOBUClIUI. 

It is hDped that it v1ll reault ill _tar deoetrallaUCIl. lIOl"e 

e1'tec:t1 .... op.-aUon and arlngs ill llNlpOlier. 

J. RecrpDiaatlcm or Strategio Air CI!!!!"" Cr-bnt \;&pg 

(1 0GIp1eted oject - - - Project otficer - *.1 Reloh .. t) 

~ 5 J&Il\IIU7 1951, pendaslOD ..... granted tar SAC to • ..nee 

teat • propoNd WiDg-Baae argamaatlOD ill place or the arga.n1saUcm 

pr .... lbed ill AFR 20-15, "OrganisaUOD of Air 'aree Caab&t \ling_ • 

The _jor r eart tar the change • to inar ••• the laobillty ot the 

C<abat Wing. 

13 Ootobc- 1951, SAC, ill a l.tter to the Dir.ctor or HIm­

poww ad gani_UCIl, stated that the atll'rlce teet indicated th. 

nUab1l1v ot the Dev arpaiaaUCI1,accCllpQ71Dg the 1.tter ..... a 

propo..s ale RegUlaUcn 20-15, with a r ueet that it be approved. 

This atlllled the regulation and ooanUaated it V1th the Air 

statt. 1951, a let till' or a OY&J., vi th .pec11'1c 1D-

atruot1C11S, ..... tCll'\l&l'ded b)" t.b1" cb to tM Vice Chi.t ot Stan 

tor llipatllN. The lett .. va. aing aDd cent to !I.e on 17 Decabc-

1951. 

• See Appendix .C" 



The details or the new organ1satiOll are •• t forth 1D the 

RIll sent to the Air statt OIl 2.3 October 1951 with ita attached 1ettAr 

from SAC nd the prOPOlled regulatioa. TM s correspond c is rue 

in the Organ! tion Planning Branch. 

'lh jor changes are. 

1. The Yin organization consists ot the \ling headquarters, 

anIy on group, the Air Base Group rlth 11 ht sq\Bdrons, aDd the 

taotio&l &Dd !2lintaDance squadrons vh1ch are assigned directly to the 

Wing R .. dqUf.l.rws. 

2. nte Con;;:and1ng Officer ot the Air Base Group will be 

dea1gnated the Installation C Dds. 

r. Reorpnbation of Air per-nse COI!IIII8.Dd 

(An ctin Project - - - Proj ct Officer - Lt Col. Lealie) 

~ 4 o.tober 1951 Air Defense COIIIISlId aul:a1 ted a proposed 

reorgammtiOll. This wa the r~t ot the Ca:mender'a Ccnf'er_ce at 

vh10b the Chief ot Statf infOl"lll the cOllll&Jldera that thq .ust operate 

within eer in oeilings and vere to subdt ropoaals tha vculd enable 

th to do 80. The proposal vas based on th c~ being relieved 

of the ability requir ent I! tar as the \lings ar concern ,thus 

elb:1nating the ent ing e requir ent. cal tor the 

ell.m1 tion at all gr headq rtere ano:! to va 0 er tion a separa-

te equadron basi.. laah t1 tar v1ng s to 1n:lot1ft.ted a:ad a DR 

def ••• viDe act! ted to bandle all tighter '-luadron dD.1ni~tiOll. 

the Air Dh1sion is to CCDt.l'ol 11 aperatiOllS aDd tuDctiO!Ul all tlle ar .. 

ccmtro11 ... 



Tb1a Branch, with t~e ue1ataDoe or 1DC .. eODDel, l:r1eted 

the Air starr on the lJl"opo_1. 1 letter authorising the rearg&nbatioo 

w. coard.1Dat«i by the Air Staff &lid eent to ADC OIl 22 Dec.ber 1951. 

IVALUA. TICIf , 

It is teU that IIIUCb at a constructin tun bae bee aecOIIIpl1eh-

eel by the Organisation Pl.amdD.g Branch duriDg the paet halt ,.Mr. 
CertaiDl7 the tuzurtic:ma or th BraDch han beeD aare cClllp1etel.y &lid 

wid~ blpl.ated thaD can be ahClWJl iD aD hietoriClll repcrt. 

t.t, \Ie are not _tisfi«i. We reel that \Ie ahCl'Uld be at ".-k CD 

aare or the long range projects, such a the Org&DisatiCDa1 Object.­

ina or the tJSll and the U SA7 Organisatioo Man\al. Ve ehoald be 

ge Ung to the field record otten to aee arganisatioo probl at 

first hand, to ee. hO\l s • of tboe obI .. are being lIc,lTed nd to 

help in aolTing aOlle ot tb_. It 111 felt, too, that, in II • in tano .. , 

the Branch 18 not haTing ita a 81gned To1ce in organiu.UCDal struot.-

1Il"e or the la04lllfll1t ot t'lmet1ooe. 

SaIl r the d1tt1C7Ult,. probably 11. te pl.e.m:dng on 

our CIWJl part. We are sur , how" .. , 

_use, 

1. 

2. Inautri et d.-I 1 help. 

t the :t'ollov1ng iJapartant 

oj 

,. 'lbe neeellait,. tar IIpCI!1Dg an in 1Date t ot time on 

puttlq out _11 and aometime iDCODSequent1a1 fir a, nth 

vork1nc CD b1 .- and llOf'e iJlpartant oje 



The !ranch, \lith the aaaietan o~ the D1'rie1on and the Direct-

ora te, bas et oj ct record and as i t tI3 t • It 1. 

oped this \lill r batt proi it! aDd plann1n 

of varlcloa4. 



DIVISI 

t :3 - l'l!! t oh 

}o'anage~ent I;1n in' Sees: 

As 1nd t in one of the ellr si~ti sis r lev 

lid 1!.Jl!ll.7t!1e of 11 r U Dts fer lIIlll!l.l!:e!:I(~t enl;illl~r1ng ervic IS. 

of the highlIght of th projocts rev by this 

far pr&-n got1 tion ppr 

histcr,-. 

during th perriod cov ed by this 

A. 

On 30 uly 1951, 1r ter1el C nd rcque too th!l. t th1 

&-ne otiation a avnl on propo to hire 

tudy Air Fare u1 of 

whether er not ill rote ie th ck-

not 

wast 

le 

e t.1nu 

that oth 

o.-ta1n 

r«t 

ita fnv 

et&"i tics.1 

ell of th1 

tht contract 

rsul of 

of 

q 

tin office 

ti ti ot this 

re:ju.eet 1 to th con-

e ther t1ng 

8 , the r8:l s 

co t ( 150,000), it 

aD the 

a 

!nth 



On 19 Dec be' 1951, a stat ent of the vork to be pertCl'llled 

der th1 e<mtract VIlli subaitteci by the ir Materiel ec-.Dd pao!E­

gi.Dg artie... This amplification ot the preTioua req at 111 earren~ 

UDd .. study by thill offiee nnd th ir staff and no decision baa be 

r ed Be yet. 

B. K1llte.ry FCOIlc:mel Reoordsl 

On 20 July' 1951, • R. Svem.y, Deputy Ase1stant 5 cretAry, 

aent a ~\III to Col. ichola requuting IntCllWltion OIl a ocotraot 

which the A Blatant Secr.t&r7, • ZIlCk..t, had preTionllly I1PFO'Yedi 

"About a y.:r go, Hr. Zucltert apprO'Yed contract to be let by the 

Hu..n R ources people tar research 011. Air Fare per ann 1 records. 

"To date, be b.. d no report v t ls happening OIl thia COIltnct. 

"Since this 1s -.sJI1g_ent enginMl"1nc-procedur. r .... rab type of 

aot1T1ty, would you UDd .. take to get a report on vbat baa bei"ll don., 

what 1e being dOll., and vhat 111 propo ed to 

AD RIll requeaUng this intaratlOll w.a aent to the o.an Ruourc 

D1T1aiOll, Dir Gtarate or Reaearch and 0.,. lq:.a 12 , DCS/D. The rep17 

~CII th. Buan Rca DlrtaiOll brOUiht out 'tl'-e int tlon that Pel 

or e Proj , an ual:7ds of eaent17- forma e ocedurea 

tar th.s.r use, bad all' ~ caapleted J that the au.an R sour a 

II searab Institute at the Air tb1", .. elty 

not tar Phase II ot the Project, the d 1 of new tOl"lUl, and, t 



BRRI plans called tar installation ot the nwlJ< dMlped .,..t .. c:tar1Jac 

the tall 8.!ld winter or l~2. The Human ReSourcell Dbi.lon request..! a 

r t1'1rmation or an crigiDal decillion that con ctll let ill wpport or 

thi. proj ect " eo tracts, rather tb'lll "maDIlgemmt.· contract •• 
l 

In a II ndun to Mr. SvHDf'1, Col. Riebola BU!!IIarls..! th. c ata 

reee1T!!d ~ the 1hm:r..n Resourc II Dhillion and reoCllllMDd..! that the 

contraet far Phae II ot th Project be dela1ed pending a cCllllPlete ... 1-

, tion ot Phase J report.8, that th DCS/P be rlt pooalbl. tar ak1Dg 

WII .... 1 tion aDd ga1dillg future aetlOD.
2 

Mr. ZucJrert aVe.! vith thill podtion and the J)1rflOt.ar ot Re-

.-.reb aDd Deve1op1MDt, DCS/D ".11 80 WCll"Md1 

••••• it a earl inadTisable to proe ed with Phaae II ot the 

Milit.&r7 Persmmel a.corda Project '.mill Phaae I hae b 

na1uated at thiB BeadqWU"t .... 

• It ls th .. etare nggeat.d that the BRRI be adTi.ed to tate 

110 acUon to contract tar Phase II at this u.. .• 3 

BaNd 011 r.eoDCo_IIIIl' la. tiaas Jed. b.1 the Directar ot p ... oanel Pl.anD-

1Dc, DCS/P, WI dec1a1cm ".. altered to pc'1I1t the BRRl to r .. stabllah 

neaoUation. to ec.plete a ccmtract in ooanect1aa with Pha.e II or thi. 

Proj.et prior to the tiDal nal tion ot report on Pb ... 1.4 

1. .. o. 2 dated 31 Jul)- 1~1 !'reD the ~ ae.~ou D1TiaiOll, Dir­
ectarate or Jlu-.reb aDd Dwelop.at, DCS/D, SUbjl ·Statua or u CoDtI'&ct • 

2. _ tar *' . ....., cia ..! 7 1IC S1, SUbj. Statu ot AF Ccatract 011 

' .. I ., aeoar4a. 
, ... dat.e4 ~ Alii S1 to the D1rectar or ... -.reb DeYel~t, DCS/D, 

labjl Millt&r7 p ... CIIIDIIl aeocrd. oj.ct. 

4. 1M daW 21 Iep S1 to the Director or ... -.rob & DeYel~t, oos/D, 
jl M1l1tarJ P".OIIDe! aeoara Projen. 



Th. rabiDg ot f'Ur't.Ur queeUODII Oft thb Project .. ued the 

Asa1stant in II1cS-Ooto .. to 41rect tbat ill .OtlOll OIl Phall. II be 

IlUpeaded until th. naluaUon ot Phase I \lll.S cc:.p1eted. A repreaat­

atbe of thill INncb and an outllide CCIUJUltant ver. aaa1ped to ~ 

&!IiDe th. wumer ot pertananoe by the COIlt..ractarS aD Pba .. I aDd to 

rftiev the ..... in vh1cb Phl1lle II is to be oan1ed OIl. 'I'b1s st1Jd7 

nppcrted the prniCN8 dec1e1tm that no turther aat101l abould be talr_ 

OIl PIa .. II until arter the naluatiOil ot Phase I 1s cc.p1.ted. 

011 12 Dec_bar 1951, the Aaa1.tant Secr~U7 t1xed the 1"e8JlClU-

1b1l1t7 tor Phalle II ot the Project in the OtN.oe ot the ~ 

CIder of Starr, Per.ozmel aDd stated that aat1CD CD Pba.e II ot this 

Projeot abould be WllpllDded until Ph .. e I has been pl'optrq na1uate4.1 

C. Mlint.-Jl .. IDciDeeriDg 1iuma1. 

at 15 Ml7 l~, the Director ot MIlint8llAllc~lbciDeeriDg, DCS/H. 

nqUHted .uc: to Mptiate a ocmtn.ot to T'rorlde Dece811UJ .. r'riCft tor 

th. pra"."w"1 -ciDeerill, stur!1 .. , colleot1Oll, .... lIlT aDd t1aa1 

prepanUOil of _ttria1 tor a .1JSlJ' Ha1nt.-noe lDgiDetrillc MlImal·. 
IDtCll'lled of the ai.tu .. ot An 1S0-6, this reqUMt was sat to thi. 

omoe tar pr~_,ot1aUOIl ap Oftl. 

In a .~ to a.Deral ~cb, the !ranch stated that the lrcad­

... ot the out.l1M nlId ted plu the lack ot detailed iJatanaUOIl 

-.be it 1apo a1ble to. on the projeot ae nbdtted. The Director 

ot Mlillt..aee w. requuted to r~t a lICre d.tailed ."..ut_tlOil 

of the JII"OJ eft. a 

1. I'-' tor the D~ CIder of ltatt, , ... .-1, claW 12 Dee 51. 

2 ... 10. 4 clated 30 hl 51 to • D1rMtclr of ~·Ii""iIlc 
flo. D1reetar of MlDpover • Ck-.-l_U_, j. c.tn.t tor ~ 
iIleer1q s..n 



J...or d tai cd J citi ti01l or the work 0 b pert eel • 

t ted 7 August 1 '}51 c.nd 1 

to 1 L.r~. Th Dir ct or ill8 in-

rorJ:l or he pre-negoti ion appro or Deputy Assis nt S c-

r on 1.4 gust 1951. 



Air Pictorial Sc-rloel 

~ 29 Maroh, tho Air Pictorial DiT1aiem 811ba1 ted • re')U8 t to 

thil ottic. to apprOTe contract tar the serncee of II teIlIl ot COD­

nltanta to atuli t the Air Forc n the establishment of t.he Air Pict­

orial Sc-rlce ••• ft operating unit ot tho UBAF. This request vae 

approYed with the stipulation that. vherwnr "POssiblo, Air 'arce peril­

ODIlel vill be us" to aoccapU h the objecthea ot tho .t1ld:1. 

ID oompllance vith thi. rflOair..-nt. tho Air Pictorial DlrldOD, 

Directarate at Public RelatiODII. 1D oooperaUeD with thi. Directorate, 

.. tablbhed • 1Nr'Te:r tea ccna1sting ot repre ... tatiT .. of that attice 

aDd W. eme, to vork with tho e1rll1a.n ecmt1'actor in acccapllshing 

tho obj ctiT or the aurvq. The ccutraetor vould be OIl aall b7 th 

t .... Deeded. 

Mr. Jaa_ P. Carroll ot this Branch va ... Biped, Ml t1JM, to this 

nI""N7 t and vorked with it. !rca tho begiJm1q at JUDe UIltU the .ad 

or s.pt.ablr. l~l. Daring tho oaur .. t thil st~, the teaa rleited 

phcrtocrapbio tacdllU .. or the Arwr, "7, Air 'orce aDd c1rll1&Jl arpD­

i_UeD. 1"I'ca oo .. t-to-coaat. This atud:r imMU ted the tacUiU .. 

CUlT t.lJ' ua1lablo in the Air Far .. , the "'1 in vtdch F ... t F 

• v 0 heln t by th_ taeil! .. t fac1l1U .. , 

o Air For to prOTid 

op otopph1o OM'1ca to tho Air Farco. 

The re.w.t8 at We at VIr. Jr-_ted in • r~, ·Stu47 or 

UIU' Pbotograpbio eeponelb1l1t1 0 in 0crt0bIr 1~. This et1ld:1 

laded tl 



- ••• (l) r. b111ty far e tabl1shing ell ., photograp-

1e poHe1 s v .. ted 1l'l slncla starr th 

Deputy Chief ot starr lOpe- tions... ·1 b ve-tic:nl techn1 1 

eMnnel! own to 1 ech Ions, Q (2) t all opera ticm:U 

rea si'bUltifl8 be central1Md in a eingle photo phic 

00InlDd (except in epee1tic instances ",here the photographic 

ruponllibUitj 1e pecul1 to n p ticul arr..n1za ion and 

could • diacbar ed ore effecti"ly through decent.ral1r.at1cm) .,,1 

With the tion and sublialli01l ot this report to the DirecUr 

ot Public Relations, Bri dier General Sory SaUh, the re8pcmaibllit1. 

or this Branch on this project 8 Callpleted. footnote to thie 

project JlW!t be I!ddedl ~ 17 Dec ber, th Director ot HIlDpower aDd 

Organi_tion r cehed II Let er ot Apr.rec1ation frca OeDeral SIII1th tor 

*'. Carroll's ",ork 1 &ld th said I 

"I ehould 11 to express appreciaUm tor ••• the excellent 

sliatanclt and serrloe vh10h Mr. Carroll gave to the 8urTq 

t • The adTice and CIOIlStruct1n C .ta \Ih1ob he contribuo-

t in the field ot -.nagauat aDd orp.n1.satiao dlJrini the COD-

d ot th IIUr'T87 nd eperation ot the r art vere or gr_t 

wI • 

.... or roll as a o this t. .. 

tly boTe v ge vartJr.1 ot or~ 

1. 'StU1!7 ot ., Photo .... ph1o RHpCID8ib:il1t.i .. - da eel o.t. 51. p. 39. 

t.eI! 17 o.c 511'rGa e DIrect« or hbl1c 
.. ud CrpJd_t1cm, DOS/O. 



HI..Da, __ t IlIprCI'Y...at !'bronab MIu:pow .. SUrT..,. - A Ca.. Btud;rl 

'l'braqbout i til drryelopment of the Air fare. MaDa,.-nt hlprCI'Y~ 

JIlet Pro .... , the Branch baa ocxrt.1Dually looked tor teohD1qu .. 10Ihich 

coal.d be Wled by aDIl, __ t people at all ecMlona iD ..,.,.1n1nl aDd 

eftluat.1q their aaunties. ODe IIUCIb tecbD1que aroe. out ot an 

aploratcJr7 BDalJ'ds _d. !ly the Branch ot .cae _.- ;:.IfJ:: aurTfI1 •• 

The OClIla.pt ot prirary lI1adoo, direct aupport aDd 1Dd1rect 

wpport bad been dne10ped as the BtllanceC Functions PoUer ot the 

Mmae--t IaprO'l __ t Progr.... This concept states that all Air 

farce reaoarces CIlD be divided iDto these tbr .. oatecor1 depmd1ng 

on the exteot to which th..,. acaapUah or contribute to the acc~ 

UableDt of the aaa1gned JIliae1cm ot the USAl. It f'urth .. states that 

tIM obJectb .. ot all Air fcrce muapaet r .. sODnel should be to get 

a. IIWIb ot their re&lCNl'cft aa po.Bibl. into the priDBr1 JIlias1cm oat.egGr'1. 

!he Branch had nallable to it ac:ae lII.Dp01ofC" aurTfI1l1 which bad 

beeD .w.1tte4 bt ca.~. These aurT..,a 101". aDIll)'sed in aoccrd­

DOe vith tbe BalaDced .PuDationa polley to ••• vbat pict1D"e thfl1101cr.ald 

abow. lDteded 1n1t1a~ ..... ely an a:ploratar"T ~111. tor the 

u. ot the Branch ~, the result. V .... 0 int .. ..t1ng aDd the ~ 

B1q 80 uehl that the .~ was fir.t pres_ted to the 1lp01oI" 

1'ra1a1nc C4NrH at a.or,. \/aahingtoD t1JdT .. s1~, aDd latAr reproduced 

&JIll diatribut.ed to th. t1eld. 

The teebDiq_ ,... this. the -...pow.. 81D"TfI18 101". ual.7se4 1D 

t..ru of the three cateccr1 .. , and aa.pared with the publl.Ud 1Q'd­

at1eks to di ...... vbat, it uq dniatiOlUl exiat.e4. Th. Branch did 



not &s_ e the cOIIplete -.alidit of the sticks, but used t_ as 

a a of determl.ning dev1ntlon f'rCIII s e 8str.bll stAnJ.ard. 

The technique, s presented to the field, he. th1r.: lxoe1c thought 

behind ltl through the us ot lysis of this t.1Pe, po-oIe:r 

llUrTey t could tell uactly what tb.y \tare rec:rcmnend1ng, in t8l"ll8 

of the thre tagorl and in ttil"l:lll of deviations f'rem ~e yardst1cJr-l'J 

OCIIIIlI!UI.diq officer!! could te ., t n glnnce. bO\l t t!j' \lere vine their 

resourc .. , aDd, gement people a all echelons could s' que tions 

to assure the op ut.l11m lon of their re ources. 



!he n.parta_t at the Air FerDe Maaa-t s-z,. Ibena 

ODe at the pr~ responsibU1tl_ at the BraDob 1e the prepare.­

tlO1l aDd dis..-lDatlcm or wrltte _t.r1al to .U_late ~ .... t 

aot101l at all echelons. ODe at the prb1ar7 a!rGr"ta OIl thi. poiJat \illS 

the publlaatlOll or the MaDar--t ~ SbHt.. 

'rh1s Direct.ora.te bad 10ag felt the need tm' .a.e -.u ot d1rect 

-.daatlOD with the field relaU?e to MIlDageMDt tJaproy __ t act­

blU_. The Direot.ar _ida 

"It 1e known that ~ b!prOY..-ts iJa ..thod. aid 8)"st_ 

are being de vltb1D the Air Farce, but beoauae at lack at 

~iaat101U1, are Dot ade aftUable to otb .. CCIIIaDd ... , 

¥ho are OOllstaDtly aea.roh1Dc fer Dew "'75 to do a batt .. job. 

"The Directorate vith start r8llpODSlbU1ty far aDa...-rt 

ilIproy...rt. 18 a focal poht t.brGuIb wh10b 14._ tm' iJlpron­

.at CIlD be c1rcnUated aDd dlatrlbated. 

ilIproy __ t actl~ U.. be pabllahed .mW)- aDd 41atributed 

to fNbordlnate ~er_".l 

The first Issue \illS publiabed in Sept_b.- 1951, contaiDing a 1884-

ott ata 

OY..I>C' and Dec oonta1ned .tat...te by the Dlreetclr of 

aDd <k"gaDill&tlOD, the ActiDg DepIlV ada! of Staff', P .. 8CIID8l, aDd the 

Ae.1etaDt Vice QUa! of Statt, all apr •• iq top Air Pcree ~ 

1Dt .... t 1n the MaDapMllt lJIpraor.-at "..... 



ProdUctiCll Con Tol Chart 1M' The Air 1M'CIe Rea .... Prosraaa 

~ 2'1 J~ 1951 the Sldth ec-1tt .••• fanted bT bllbtaDt Seer ... 

t.ar:T ZUcktrt to de't'elop l~ nge, realilltic plll.ll for the Air R .... 

am 1crcea, 1Ilsued ita Report .tailing vbat it felt vere tbe requlr ... 

..ate tar a at.raDg, prop .. ly bl.lanced RHeIM'l! letabllsba_t. 

The Assistant Secretary asked tha Air Stat't to praride his vith 

a teohD1que by wb1ch he could keep actrllled ot' prOgrUII toward" !b­

iDe the llnern Progru. lrt.. aa.e \lUUClCellatUl a ttellpte bT wr10u 

1Ilt.ereeted Air Staf't orrl .. to pronde the Aaa1l1tant Secretary vith 

a .tillt'acrtcrr denee, the MaDaglllll_t lJIpranlllCt Branob ... aeked 

to vert aD thill All a -.DIlgem_t eDg1u .. ing probl •• 

Study ot' the filu -.1ntaiDed bT th. Branch r .. -.led that a tech­

Dique 111Jd.1 to the on. de ired 117 the Allllbtant Sec:ret.a.ry bad alr-.d7 

be_ u .. d llUec"lI~ both in GoTenII_t and in prl-.ate 1Ddu~. 

bqulred odit'1.ticall to adapt thill teclm1qu. to the Air 7cre. a1t_~ 

lOll were de aDd a draft of' the pl"opo_1 "11 pr .. .rt.ed to the Aaa1a~ 

ant Seoret11.r7 &lid hill Deputy t'ar Cl"f1llaD ec.pcz_te CIl 1 Octo .. 19~1. 

The plll.ll, which pronded tar a chart lIhow1lli the actual prograa 

'YIIl"R.S at ant, II ronc! • Zuck..t wi CIla 1IOdU'1~ 

atiCll. 0 Be .e of the pr grar. 

\/hicb 'f11 lead t1 chn II bad to 

Doted .. Boon II the1 occurred, or coW. be ed1cted nth.- than vb_ 

their .rfect II felt. 70r UIIlIple, aUppape in the airare. portion 

at tb ,1.r ot until the airaratt dell .... ed, 

lire uneorreeta::t. iDee craft lead-tiM 111 a on.tel7 11 IICIIltha. 



Mr. Zuakert tl !aJ."e 

tar Ucip; tion of" 8 

DCS/O, vh ... 

vh1ch cxupl 1. ell 

t<lallOli 

~'~""""'""'~' .., 
t.h pToj t. 



ClUJ.' IPTICII M/JlAgIMII'l' DIVISICII 

Part 4 - Ma.DpoIIC' UWI_t1on Branch 

The ro 

1 e r 

to the ' \Jar Ut.1ll:£Ltion ncb II purtormed ince 

£) t.o coot- tion or both sections, 

e. calIplotexiJ oth 8 in ogress. 

Inelwled vith e pI oj ct I!.l' ocve."'fIl vi are t.h out in 

eontri Qlt1on:: uring hi pe:r1. • 

In a dl timl to hi rebU1e.r dutie Ll. Chief of tho bpO'ol81 L'tillz-

aU Brsnch, C lonel Cht.rles ody 6 chll.rg do \."lth '\.he rlGuir 

ooord1nntIcn 1n reVlrd to be poyer gement Course a.t George 

\o1allhi;lgton Univarsity. 'Ihe ll1I=ent etas 1st in a more 

realistic pre&ctati n ot cmrent Air Force teclm1quea, ethoda and 

procedure far cantrolling lllUupO'oIar, in bringing to light current 

AF -.npover Mg ent probl On 16 Octob Lt. Col. Frank P. ()!.llo 

\Il1I a eigned Liaison orficer, relieving Colonel "'.cody or that respCll8-

ib1llt7. 

1'h18 franch ba done cOIlSi arable ros ch in the ar ot III8.D-

01lG' conlUll Uon o.nd II placed partIcular apMsl CIl the study at 

th e!'!ect1T utU1 tion ot the folloving trp .. ot: p .. ClIIIDel.I 

1. P 1cily R trlct.edl 

Th Air C8 II eatabllllhtrl a firm poll in this nlat1T.:Q-

nw ar concerning the utlll tlcc ot pe.rU ll1' d1 bled Air raree 

II whe po II s uasble aperl eo and Sldllll, and who baTe ad_ire 

and the lIb1l1ty to r.un OIl actIn a8l"'t'1ee. Th1 policy is .tated 1.1l 



the reoctl7 publlabed APft 3$-86. A pr ... taUOll OIl s.t~ted 

Man- P .. ceatage AbsorpUon ~ Phus1cally Restricted P ... oamel 

WIlS giTen on 4 Deeember at a canterene. OIl Pb1siOlll EYal ion 

Procedures. This obl is s ill being 21 udied. 

2. VAll 

A detailed plan tor the UtilluUQIl ot WaMD in th. Air 

rcroe w. prepared pointin out tho •• fields which voald reeu" 

pricrit,- in ass1~t ot \lAr pereoaul in arder to obtain -.xiJma 

util1_UOIl ~ v .. IlDd to tr.e IIilltarr _lea tor dut,- to oc.ba'\ 

1IId.ta. lB nb.talloe pre.at aedgDllleDt ~ WAr is tollowing the r ... 

..... md&t.!CIIlII of thi. stuQ. 

3. ChllJ.an •• 

A IJtvdy ~ Air Force Cirll1&D -.plC!1HDt va. _de shOlWinc 

the pero_tage dlstributlOll per oateg~ aDd the sTeHge grade 1"81 

per ~ oonr1Dg rr 1951 to presat. 'l'hia 11 being tClr'VllJ'ded to 

int.-.ated stat! A .. oi~ •• 

4. IDdig_oual 

I. .tudy 18 being _de to detenaine under vhat cClDd.1UCIIl8 ud 

oirCNIIIlltallC s the .o.t err.etl" utillutiOll ot DIlthe D'ltiOlMll p .. -­

CIIlDe1 1. possible. Included al.o is the u • ~ addlt10aal tordp 

t.1oaal peraoanel ill this COIIIlUy. 

the MaDsg ent aDd Sm-n7 Procec!ure Man1Bl, d"81oped as a guide 

tor the O<lDduct al!d prOMS ing ~ -.apow ........ g __ t 8Ul"Tt!1. aDd 

audit. 1. being rtrr1ewed ret1Jled. lBcluded in the product1C11 or 

thh .. mal vill be a list of -.apow .. t.nu ud def1Jl1ti_ •• 



In an~C" to a uery f'ra: 5 tor Jobn on concerning the utiliz­

ation or npowC" at certain Air rorce installations, a BUrT87 e 

oa:Iduoted at Sh d Air rorce Base in July jU!lt before the or n-

bation of this new brsnch. Since Sheppard i priInnrUy a tech.n1 1 

tra1D1.Dg baBe, uthority vas given to trnnster the t aibility teat 

trOll Sheppard to lacklsn:!, bad 11y an ~octr1natiOD c ter. 

n ow .. 1IUl"T87 or Lackland Air Force Base, Texne II COD ucted 29 

Octobc' 1951 through 13 JeOT ber 1951, to determine I\1n1stIII pow .. 

requir eta 1 anal,. .. the rep1ac bil1tJ ot CaD t G l1ried. _Ie 

ail1tary rersonnel, in accordance \11th the. or nd traa Olfic or 

the haiatant Secretary of Defense (M&P) to the Secretary ot the Air 

Force ted 20 October 1951. The purpose VB to develop plan8 and 

procedures tor effecting optiJrum utilisation or power reaourc at 

Lackland Air Force Base, giving particular atteatian to the utilisat­

ion or cirll1ana, WA', and 11Ja1ted. sC"Vic perscmnel. Surv.,. riDding 

..... e r ortei in IIfl1110randum to tile Assistant Secretar,y of Derease 

(M&P) dated. 12 Dec ber 1951. The rallibility or auch replac-.uta 

\1111 be t ted. in pcttarn to be imp1 etei 1 Te ry 1952. 

The ue tions r latin to the uWl tiOD or Bonnal were 

ote f'r th Hearing betor a ~e~t of th ec.dttee on 

A opriaUon or th 1i cal Y 1952 \ler 17&ed 

for poll ible pecial stud! • ThCl po lUve eUOD 8\lerll tor th 

record vere obtained and c 1led to be ue at rrr future t for 

ret.. e purpo e (cla if1ed Secret). 



Senral reports on th stat of the .!anpov r ilisl-tion 

Pro throughout the Air Fore and of the latest deve10 nt. in 

this field h ve be n vri ten by this branch. A Pro s Report -

tted lanpo r Controls in 

20 JulT 1951. In a 

S cre ry of Defense 

IIIOrend cbted 27 August 1951, the Assistant 

(K&P) oreated a pro. for a!" rter~ 

progress reporte on manpover and personnel controls in the serTice. 

This ncn B the continuing responsibility of oompiling these for 

the Air Force and tw such reports have been submitted on 1 Octeber 

e.nd 1 Jan ry • 



9RGANIZAT10 

Part 5 -~ and Equippin Do nta h 

During th1 period, an Air Fore gulation, 5-25, subj ctJ 

-Authorisation bles,· a pre d and coordinated tbro the 

Air Staff nd vil.l be printed und r date of 30 Jan ry 1952. rus 

iIIlportant Regulation prescribes current responaibllit.1 s and 

procedures for preparation, au 6s10n, revi.v, pproval, a nt, 

reTia1on, and publication of I 

1. T bl •• of Organisation (T/O's). 

2. ster!qui nt Authori tiOD List }. 

3. bl •• of Allovanc • (I/A's). 

4. t L1ata (EeL' ). 

5. T n ti .... Tables or Equip!!l811t ( 's). 

In conjunction vith the equi nt provi.ions of abo RagulJltion, 

L 5-7, subJeotl -Equi nt Component Lists,- to da d ~ Jan ry 

1952, pr soribe. the proc dura for c 

I chnioal OrQers to Equi nt C nent Lists. 

briefin of all jor c on 

ori and 7Bte of qui 

vere viai to the 1'011 

to 25 Air Co 

26 or st Air 

vere t Directora te of 

laUo nUlIl(!1lll111lDt Sudmlr 1 nd 2 Octo r 1951, and to 

the t 4 Octo r 1951. 

ri 

or uth­

t10n 

Or: n­

u of 



O .. lI&ry action and coordination to imp1 nt the L .18t.e 

of authorising equipment ve progreaaed to the point that the {!rat 

portion of the ,relAtin to ap Taxi tely 114 Table. of Or 

ir.ation, vUl be fonerd d to AHC for roceasiDE by 25 January 1952. 

All other current tIlblell vUl be inol\Jded in 0 a to the AI. to 

be f\n'n1.bed DC by 29 February 1952. 

ohine-run T/o'. are currently publi.hed to replaoe all 

T/OM'a. Paper orcan1zation8 of all unit. \I1ll begin UDder the /0 

&nd HEAL onoept. All Im1ta OOZUIUtuted and aoti\'llted after 1 May 

1952 v1ll be u.nder th1 concept. AFR ~5 vill pre oribe procedures 

OOnourrflot with above. 

In thi. a1x-aontb period, considerable controveray s d 

around the inadequacy of present u1 nt author! tion doc nte and 

.thod. in relAUon to the utilization of equi 

.quipoent requi nte. lnterested atAtf va be n D/M&O 

and Mat for Prorl"llll!!lll:iru!, beth DCS/o and Aut tor teri.l Pro 

Control, oos/M. Th1.e tter ha en s 1n tudy prepared by 

thia nch, cb baa n circulated to the intare ted e IT ~ 

1 • for re elution. 

tat of 

be 

prlntere. 1 t 1s 

rl t.d d 

0I!I()bIlnll~t.1on pro 

tabl a w1ll 

rd q r r of Y 1952. 

to 

publiB ~ cl1a-



Concurrent ,,-1 th tl e d v 10 nt of so I card d olea, the 

tab1 a revi d to incorporate officer AFSC I s of the w Officer 

er ae1cIa and Ai n Career Fielda. 

During tb.1a riod, T/O', turtb r 

bl to 

ccur.rula t1 V9 indi vIdual c ly re­

n xible and oCiOIlJct::.lLcal nnlng 

ut1l1zatio of which, tion nd re-toole, 

or: tiOD nct10ns, v1ll re8ult in ap reoubl v1ng8 of troop p s . 

An l!)Il!lJlllllo of the vinI;s vh1ch ault 18 provid d by th 

n8\1 cellular Air r Service Or niz tion, wbich desi to 

replace T/ 1-1713, Air tber Service . R or nizntion of ex1at-

i Air ther S rvi unita, under th ne\l tabl , 1cula d to 

re ult in a savi of over 1,300 troop s co. 

c ete initial chine listi of Tab1 8 of Distribution nd 

T bl of Dis rlbutlo...A entationa V9 n recei d fr all 

r 1951 ut oriz­

raonnel autb-

d and 

nt, 

aoU • Aclmov-

1 to 

opted 

o 0 tiOD fro 



stud7 of eugpestioJl!l f th Jor c nds. ThGy \/ere adop.ted to 

faoilitAte reproduction for co e, nirdse statistical wriC-

load, and IDII.intBin tb .. ential simi ar1.ty to Tables of Organization. 

The e c rI£ s vUl be incorporated in.lp odic of the fort.b-co ng 

rev1l11on of AFR 20-52, ble of Distribution unite. 

Durin tb1 roUB requests for addition 1 non-T/O 

personnel spaces were oa on t e wrkload data auppllod 

b) the requesting 0 nd. nd the n her of spaces then authorl ed 

to acoompl1ah that workload. In t caa s, tbeae requests tor addit-

lonal authorlsatl0 vare predicated o' an extenaio of the ca oU1t-

1.15 of an _xlstin unotion in an .stablbbed unit. 

Total savings in pereonnel paMS lIhioh \/ere eff,eo d b) the • 

reviow I1re ehow 10v. re of epaoes ahOlltl a approved \/ere 

reflected in PAV t " to a, ret •• r t n n bere regU8sttd• 

Detail back-up terial o. oh requeot is vaUabl. in the Manning 

and Equip Ing Docu:nen til Branch. 

Officer! !!I:!!E ~1T~J~aDl Ia1Il 
Req ted 3,472 23,032 1,519 28,023 

on-T/o Appro d ~ ~ .Lm ~ 

Tinga 573 1,940 287 2,800 

power rdac 

Pr gress in the oovera of ana refine nt 

of rda of Air oree Han 1 150-1, npowr Gui 

to r listie reonne1 require ta of -T/o 

un1 to. und.r ope oDdltions. 15. I or the plan tor denlop-

nt of io n1 Standal'lU for all or Diu tiona in the 



All' Force baa Deleted. Refine ent, fot' the p e of i c sed 

validity of the standards, eaBe of ap l1catiOD, nd stl1D rdiza ion 

of fo t , s en coozp11!lhed during th1!l riod, nd v11l reneet-

ed in future revisions of AlM 150-1, npcn.IGr Guide. 

F11'ty-four (51.) tiOD Type npov r 

Tables, eOTer - t jorit of t 

\lllre produc • Faetora bued OIl these tabl s re II! ilAble f r incl-

usion in War Planning cto"' - 50 (A) • 

r Trdni , 10ecU , particularly in Alr Cbse 

of the current Air Tra1n1 Co planni table. Be ired revis-

ions receiving priority. 

K1l1tary Air Tranaport Servie bas de 10 d ple.n."liD{t tabl for 

ni ht Berriee and Air Res 17 and Co ca tiOD Serv! vhich 

ha.,. been ceepted by Hq tBAF after care!'ul rene '. Air Trar.spor 

tables are being rece1.,.d And the . reject .hould be co Ie d during 

January 1952. Table. for Air Weather Service and Air .cue S rviM 

ha.,. been recei'ftd and revie\llld, but re returned for fU t ar ref1ne-

.. nt . llMAY and 111' Co cation Berrie doe no!l r to lend 

ita elf to t 1 lanni table fo • .1 plannin actor 1s 1ng 

develo d to present the qu1red info tiOD. 

lpproxim tely ce-

and 111 tion tabl of Conti ental Air C nd 

but "" not been co etely ehecked and re d for pr1nti 
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IPC!Ip ALL9CA rIm's DI!ISICI 

Part 1 - M111tu'7 ProgrNU Branch 

Lt. Colonels John W. Sh1J:mc" and ndrlN T.ow.lek1 p .. fanaed pec1al 

duty with lMrned COIIII.1tt.ee far a period of thre lIICllths, eDd1ng 

Ootober 1951. 'fbi. .o1al oc.a1ttM W8 arganised tar the purpose or 

dnelop1.Dg. troop prograa dee1l1led to npport the SuMi ..... l Concept or 
Appl1oation ot A.ir Pover dneloped b7 the USAF. Th. r .. ultaDt troop 

proF" 'Wa. IJUCh that an approxilllate 50 per cct incr ••• to the ooabat 

el __ t or he Air Farc. could be achine.:! with an OTerall addition to 

the a1lltary strength ot eely IS per cct. 

A rm.lion to the troop prograa tar n 1952 ws CCllpleted aDd th.1a 

1.- partiCipated in th de~tiOD ot n. 1953 aDd 1954 JIIIIllPOW" 

objeot1T ... 

The Op .. at1.Dg Troop Progr (OPT 52-1) 8 caapleted in Jul7. Thi. 

'Was baeed apoIl aChieT1ng 95 v1Dgs by 30 June 1952, with an Air Faroe 

.tregth of 1, 061, 000. 

TecbD1oaUy, thi. w a big .tep in the de'Y81~ of ltatistioal 

tbocl or pro pr sentattona. It VIla produced by the use of III( 

t:tion or the pro s included ahov1nc 

total streogth. by station. 1 0 • by-t.,pe-ot-UDit sort.1ng wa produced. 

far prograa or 138 c 

,000 to 2,000,000 88 -.DpO¥" 



The progr8lllll1ng ataU not. direcU7 part1cipat1nc in the IAarDed 

Caa.1ttee .tudie. worked em probl • relat1nc to the pl.&zmed expe.nll1em 

ADd the OWTeot op t.1ng pr • Eltulplea ot th .e arel 

(1) Ba .. COIl truct10n progrUl 

(2) Training - c:r ~ and aldll requir eot, 1n1ng load. and 

oapabll1 tie. 

() The eft et of' the extenalem or ltor. OIl operating aDd budget 

programa. 

The ortic!e • alao lnvolnd in rcrrlev ot progrua _thode and 

pro~~ure.. A •• 1e. or experri.luDt. vere eoaduct.ed in~rlng preset.­

ation. The IIOst important dntiopaent was to Wle as a prha.ry t t 

a bJ-.tatlon ot geogr ph1c ar_ pre.mtatlem. .lct1Titi •• by CCIIID&Dd 

ar listed th.wnder. Sepa.r tAl Usting. predCll1nantly by cCllllllR%ld 

are to b produced tor epec1&l purpo .... 

Data \111.. prepared tor OS[) aDd Bem r.nev or -.npover requir eta 

tor n. 195) and 1Q54. These were based em an obJect1n ot 126 oc.bat 

v1np b)- n 1954 vith a anpower r uir...at ot 1,220,000. Badoall1 

this w.a the outcaDe or the IM.rned ec-1tt ... studiea. 

Far the tir.t time, the OS!) HI.Dpo\lIll' Qroup perf'oraed • rmev or 

the A,' objectiT • This involTed the elltabli 

applicable to all .erne.. ( "Y-I.ir Foro.-

t or procedur .. 

ina). Followini 

thi. a or 11m tiem ot Air S r inter.ate s vorked out 

the pre.etatiem data produced. 

F1Da.l p-8l1etatiClll! .e JIIlde to th aiD JoIaDpcMIr Qraup ADd em 

npnsetath... Follovlng • tinal adJ ta in object1fta ware 

or .. pro 



The iIIIpIIct of dollar reductic:na OIl the Ai' requirect vaa nal,uated 

in of IIf1D • Program objectin. vere aUll 126 ldnga but thq 

ere to be r abed at a l.o.ter date. '!'he reeOlllll~ied reducUOIl by OS!) 

ot 86,000 on the n 1953 objectiv a a overshadow by aT or IItriD-

ent dollAr r ucUona. 

A reduced end-y 

1I111tary peraonnel. 

strength tor n 1952 II e tabllahed Be 97),)50 

An eod-yenr IItrength tor n 1953 II fued t 1,061,000 and at end 

rr 1954 t 1,190,000. 

Data tor bllshing equi ent and doll&r requirement. UDder the 

budget pro I! produced. The jar it-. w. a WIIIIlIlr1 ot units 

by T/OO tor US8 by llC. '!'hi vaa II. departure f'r preT1OW1 method. 

adopted because ot time l1m1tatiooa. laclc1ng program detaUa factor. 

ere used to produce the product tor detend.natiOll of unit equ1~t. 

It hall been nee aaary to continue granting wUT ... to llR 39-47 

(tlying statue or airmen) due to the shortage of Air Force per.OIlllel. 

eting requir til ot the regulat101l tor craw ... ber. \.'1th respeet 

to grade and c1ss.1ticaUon. The majority ot vaiTer& v ... graated tar 

a1rae holdi 15 higher than thole pre ently authorised tor crn 

bar • 

quarter J i 

a1r1NIl craw 

r~eval tion of the gr de structure currently uthorlud 

m8lllbel~1! 115 sent being take at thi. bead-

that gr de rev1s1c:ns v1ll be eftected for 

AI pet' aanel incr_se tor the Air rorce ccpaDaiOll baTe bee }rOo-

gr through Fil 1 Year 19,4, the authorised grade Itructure hal 

adjusted to e" 11 atr I. The grade &djUllta.te 



inoluded a deereas. in the pere tc.. requir ant ot t1 1d grad. 

ofticer BDd an iner ae to th tap thr e grad. perCCltages ot drac. 

The iner sed n or higher H.ted gradell I attrIbutable to the 

iIler.lle trOil 48 to 126 wing without proportioaa iner ••• in the 

n be ot a1 • nua resulted in a pres lng need tor airlle po .. ea .... 

inc higher degreetl of' skill 1n order that the USA 111 sioa eou.l.d be 

erteethel)- eo lillhed on the reduced IIIfulI'11ng llta:oda.rd. Officer 

incipall7 to cc:apa.ll;f grades due to iller ••• 

in tact! 1 organiSlltione and erw ber requirement.. 

This bran~, in OOIljUllction \lith the tire Headquarters USAF statt, 

prepe.rad the troop bad port1 of the AT Mobilization Plnn (AlMOP 52) 

during the perIod or Sept ber through DecaaOOr 1951. Said plan vae 

prepared on a requir t 00111 , \dtbout regard to currently 1 olad 

apao. oe1l1n II, using July 1952, all an tI ed Day" and proj eet1ni 

ubllequent three-year period. 

Air 'orca Specialty Section - 5 e1dll runs 'Jere cClllplet.ed uring 

the paat a1x oaths be. ad OIl 1r rore. progr po!lUans as tOllOW11 

PR::2 il 21. ~:ts. 

4th qtr ft 1952 19 JUIl 1951 1 May 1951 
:'1 

2d qtr n 1952 61 1951 1 Y 1951 

4th q n 1954 16 OY 1951 
(3d revision 15 1951 
Dr. ~ 

J.th qtr ft 1952 
Pro 

crt 1951 t PMP-ll dir ot 
Jul CI'! 

Jd (ttr " 1952 Sent PMP-ll direct Dee 1951 

'!'h. eb&n1uticm or .W1 :t'Un1l on th 'flo partiCID or the opc-atJ..q 

prograa, wh1 .a lltart in J ua.ry 1951, ahould be ~.ted vithh 

• a1x IIIOIl 



LI.QQl'lI(J!S pIVISICI 

Part 2 - Program AM~si. Branch 

Dur1ng tho l:Ionth of November 1951, the Mllnpov .. Program Anal.yeia 

ct., .. such, \l8S pr1mrl1y organized a.tter being authorhed as of 

1 Ma7 1951. During the pC'iod J~ through Octobar, the Branch Chief', 

Lt. Col. B_ttie \RI. detached pel' dir.cU .... of the ruef' of Staff of 

3 .r~, as the Directorate ot Manpower aDd Organ1_UOl1 repr •• .utbt1n 

OIl th. t.rDed C~tUte. Lt. Col. P.tri (theD Major) and Major Tipp.u 

OCIIItzibuted ~ the x..rned Cana1tte. on a part.-t1me ban.. During the 

t.w v.-. that the Branch vas officiAlly opc-at.1nc .. ncb, a tfIV 

epeoUl projeota Ym'e 1n1t.1ated compl.ted. Theee particularly 

d.It with die~1but1on of persODlle1 requir 

126 W1ng Prosraa. 

til within th proposed 

Sale ot the ~ proj.cts ocnplet by th Branch, chieny by 

Najar Bild .. !:rand aDd stat1etioal assistants, includeds 

Majer Projects CCllpleteds 

1. Published 0parat1ng Prograa (OPT) 95 Wing, July 1951. 

2. Pub11 ed OpC'ating Progr OlD ReserTe, August 1951. 

3. PU 11 h B~et Progr (BPT) 13 Wing, SeptabC" 951. 

I.. 

5. Pr 

(OFf) Sep 

(BPT 53-1-R) 011 e erT., D 

ed cial 1 ,.1but.i0l1 ot Progr ... 

1951. 

6. Prepared cial d1stzlbut.i0ll ot Rnieed ap..aUng Prograa 

) Octe 19S1. 

1951. 



100& Um wi t.b1D C to C~ preslI1taUClI: b1 loce.t1oc within 

State or country iDclud1.ng CCIIIIIaDd S\J;:Barl •• 11) locaUcm. 

8. t.pl..-nted the chnD1zaUCID or 8 USAF Oper Ung FroU 

oov .. 1D& 01 v1l ants vbich was prniOtaly ual. 



Part 3 - ClviliaD Alioea OIlS Br 

1952 Air lorce a opriAt-

lon rewlted In 11 oj ted c!T111Bn strength tor regular Air laree 

act1Tiv ot )08, , )0 Jun 1952 wit:1 grand totA1 of 315,643 

includ1.DcJ MDlP, r.1alr.n-Abl •• , .to. 
The 0 fle. at th. S.al" tary of Defenae s d1r ctea Ulat all 

t. 1n detaU OIl a quarterly 

ba.h befor. Ii n.p.rt;a.t of Def.a8 Board. This results in an inter 

Ur farce ce1l1nc as .. t&bllah.t ~ the ortle. ot the eal"etary or 

Daten •• to be ad3uated q rterly, in line with hiring potential and 

tao ?re •• tly the Air Farce 18 till under the oe1l.1.Dg of 

278,000 .... tabllsiled tar the first quarter or the Fiscal lear. 

1c!d1tiOD&l rt4uirem«1te be .... be_ d.fended bei'ore the Depe.rtIMDt of 

Dat •• e Board and the Ur F\lr'ce bas be pr sed 

in the near r ture. 

inal" ••• in ceiling 

In addition to th1 OTerall ua.rlerly c1dllan ceiling, on 12 Oct-

ober 1951, the D t or Defense limit the n or graded 

e1Til of 

II ,000. Th1 111 1952 A 

Uon A .. as ed 1;.-

ion ot SOO,OOO eDt of Dat e. On 7 D eanber 1951 th 

Air force V did c1dlian ee1l1ni va. ob n f)(! to 120,'100 

trOll ort!ce of cretary r D~r e. 



1D rt..., ot th recently established gra ad e l1ing he Air fare 

is pres81lUy in lly r sing ci villM .tr ! 71 1! ear 

1952 a reault of th ct of t • allli tim. c1rl.l.1a.n 

etrengths tar 30 June 1952 proj eUCIlI' tar 30 J 953 e in 

proe S& but ar not wil bl at th1 1 e. 



QiIR AUOCA'rIClfS PMSIe. 

Part 4 - HUitary U10Gatiem. Branch 

A - Strategic Air CCIIIIBIIlDdI 

The autharised and prograD8led (MIJ' P'1'-1) at.zoength of th strategic 

J.1r Coc..Dd em 1 July .... 121,696 iDclud4 ng 32 oaabot wings. '!'he h.t 

operating prograa (July CPt-52-1) reneeted a phased buildup during 

tiscal year 1952 to 142,87l! including 38 CCDbat v1ngs tar end ot aecoud 

quart.. (31 Dec 1951), and 155,703 including 4D CCIIIbRt wings tar trOd 

tiscal year 1952 (30 JlDle 1952). 

A t the inception of the 126-ving plan - vi th the gu1d!I.nce ot the 

"LEAR!I!D" oc:.dtt ... and iD accard vith the 30 August polley of the 

Chief or statr - a budget program (Deo B.P'1'-53-2) \lila cClllplled vb1ch 

reneotec! a pbaeed buildup turing thea! y.a 52 to UO,255 including 

31 ooablt winge tar trOd of eeoond q1a1"tAr (31 Deo 51), 151,430 includ1Dg 

41 oca1:at v1np tar trOd t1acal1ear 1952 and 246,819 including S9 oca1:at 

v1Dp tor ad tiecal year 1954. 'l'bo dear.ee in IlUIIIber or wing. tar the 

end ot the .eocmd quarter t1eoe.l year 1~2 wa. Ofluaed by the tn!1.t .. 

of t ... ti btc- wings to the Tactical Air C~, aDd the .11ppage of 

thr ecUUIl ball vinga to a later tiscal quarter • 

• cm of the tip .. tar th end of ti. 1 '1 

1952 ahova tlBt UDdIll" the nw polley the pro ranecta inar ••• 

of OD. CICII t 

'!'br •• OCIIbat v1Dp v ... actiftted &lid. tow oth ... rearpD1sed. 

AcIdi OD&~, the reocmoa1e ce t.cbD1oal tuDOtiOD .... rearpDbed tc 

teet ax1JNI ut1l1 t7 vb1l d ___ .a1ng.uapc:N1Il" and «IuiS--t Z'«Iu1r~ 

t. 



The Stratec1c Air C-.Dd caat1Jmed the HM'ic ... te.tiDg of their 

v1ng reorpDiutiaa plan which bad betm authcrlled aa ~ JamJ8r)' 19~1, 

aDd in 1I0'tWabtlr lJ\l~tted • new Air Fer" JlegulAtiaa 2O-1~, and fill 

Tabl .. ot Organisatiaa. At the end at thi. pc-lod tht17 are in the pr~ 

.1 of editing UId publ1ah1ng, and it 1. aDtic1pated that reorganisation 

at all strategic Air ec-m wing. \dll be effect.ed in the n-.J' fUture. 

A general lack ot IlUt'flciet and tira iDtar:.t1on relatin to 

projected anpower oe111ng., aircraft de1iTary rate, ba.e aftilabU1q, 

and re1.atin priarlt;:r a.rJd/er ••• ent1allty at unit. and tuDct1aa. COD­

atituted one ot the _jar probl .. in pro~ and allooatiDg. Thi. 

oauaed any program cbaDg •• and ~ ·eendvnta to authorisation letter. 

aDd per.aDDU ulotaent voaoher.. fbi. bas been partiall,. re11..-d b)' 

the Directorate ot OperatiCll8 a.~ the re8pCDe1b1llty at coard1Mt-

1nc the actlvatiaa and/ar reargaaisation at _jar unite priar to our 

autberls1nc act1aa. The inc:rea.1Dg accnzrae;r and depeadab1l1 ty at the 

ADOth .. probl_ w. the oocrd1DatiClll - beWeea the thr .. _jcr air 

-.M. 00!l0lll"1Uld - at the dietrlbutlaa or the -too rw-~ .plON 

allowed under th l"rencb-iJIpoe oe1l1Dg in the Maroooan area. 'fbi. 

ocmt1nue. to be a ccmtronrl 1 iane, bat bae been pa.rtiall,- .olved 

b.r 0101C' ooar tion and firm pollcrJ' atateatlDta. '!'h.-. 11 a. a 

etrq iDd1aation that the l"r ch vill agree aa aD upward rm.d.aa of 

the ce1l1Dg 1.D th near future. 

• See Pa:rt 1 



Probably the oat ign1f'i t ennt of thia p.-1od • th pollcy 

lltat et d 'try Chief or St:.af'f', eral andenbc'g, to the jar air 

e ers 30 J.uguat 19S1, in vb! he outlined the tImor firepow 

vith 1 • 1II8lIPCN If CCIIlCept, and firm llCY on vh1ch to baae 

power llocation end UtillzatiOll. This d the desirable effect 

of "clearing th air of' c tronrey bet.velll the Jar cc:mamda 

POWtil' epee. requests and our fUnction of allocatiOll. It lso laid a 

f1 foundation on vh1ch to build a more realistic ogI'am beaed on 

• cUa1 requir tao 



8 - USU'lI 

USAF! began th n fiscal year with a T/D auth iA;UOIIl or 

22,613 aDd a T/OM. authar1latian or 17,407 tar totAl JlfIl"sDDnal auth­

arl .. UOD ot 40,020. All or :31 D eembC" 1951 USAF! a 'flo uthariz­

atlan or 2),284 and a T/oo autharlzatian or 34,117 tor total pc-emm­

a1 authorhll.tiOD or 57,1.01. ne illerea.e indica ad shOll a 

bu1ldup or 17, ~81 or 43 per' cet during the first half' or rr 1952. 

'!'he USAR buildup included the dep1 ent or tvo Air Depot Wing., 

the 73d to the Cbat.urmlX Ar , France, aDd the BOth to 0U&1I1I8Ul', 

heDch McrooooJ a troop carri .. ving, the J.33d to Rh in Main 10Ihich it 

the ttr.t Air Fcroe RlTO unit to reach !urope, fight .. intC'ceptc:r 

viDg, the 8bt to Be terll, lnglaDd, and a II ht b v1Dg, the U6th 

to Bordeaux, 7rance. Aleo or jer impartance II the deploym t of 

the 7)00th Mat.-1el CODtrcl Qroup to the CbateaurmlX Area to handle 

the nov of NllP auppllell aDd eon1tcxr the Air rorce portian or the 

IIllP procraa. 
III aM1tian to the _jcr unit. depl .t Hsted abeT there hall 

bMa a arlced inar •• e in acti rt in new areas vi thin USArI. .. 

TO. USArI ba. prodded USlF portion. ot Allied Headquarter., I.e., 

CDlW:rcZ at t"oantainebleau, nc 1 t nor ee, I ly, 

aDd Bq C CoUlD t 0, crvay nec eary IIq ..... mn .. tJlnlJ tao 

'!'he -J in Fr ee, AD,Il:J.&.I1O 

h ch Maroooo. III haDee, constant n iatiODII baTe been carried OD 

vi th the rr tiaoal b .... aDd DWlC'OWI 1 te. 



pc-iod is up cU!d to result in the IlIOn ot Bq USlR aDd Bq l2D' too 

}'ranee during the latter t of the fi.cal year plUII opc-at1ng 

richte to aenTal nev ba es. In England th ... haa beaD a CCIl81d ... bl.. 

incr ••• 1n EnginCtC' AT1atian units aud resultant COIlatructiOll work at 

n ou bu II which the Englllh aoY6i1iiii4iDt bII. tUI"Ded OY .. tar US"" 

ocC1!pallC1. One ot the Id.siana (It .3lD 18 to prepare the.e ba... tor 

~.nt_l SAC operatiOll at which tim. they are turDed O'NII' to SAC UDd .. 

an existing SAC _ USlP'E transfer au __ .t. In French Mcrocco the 

d .. ired baildup hal beeD ballp.-ed 'b1 aD anrall troop oe1l.1.ns tor tbat 

spee1tied ar_. Thill ce1ling, as dll'YtUoped aDd n.gotiated tbroap 

cUp1CDltiC chaJmel., curraDtly a.ounts to 7,432 plUII 5 pc' ceDt tflr' 

plpel.l,!le, 1 .... and bospita11&1ltion. Thia ar. hal beeD jointly 

~ed aDd .up.-rlsed 'b1 USAF! aDd SAC and CQIl8ist. ~ or • 
USAFI Air D~t Wing installaticm aDd tour SAC op.-atiaaal ba .... 

Furth .. n.got1atiCDS are IlOW und .. w.,. and eurreut plamd.ac 11 ba.ed 

OIl an apected substantial inar.ll8. in the troop ce1l..iDl .rteet1,.. 

1 J'ul7 1m. 
The owth ot USUE outJ.1ned h .. e1n al.o iDelud •• aD cd.tine 

potential tar turth.. expanslO1l d'Ul"ing the r_iDd.. ot the fi.cal year 

iDto • ev ar.s diaC\a ed 811. tianal b .... are turned OY .. to 

ts iD'Yol .. .a. 



C - ilaakan Air ea..md,. 

t the start o£ th new fia 1 Yfl6:r, Alaskan Air C s 

authoriud aITI'axi tely 16,184 troop spaces balt o£ \lh1ch \/ar 

3,000 cirlllan UO!1I!1 ware authorised t th- tart o£ the fiscal 

y-.r with th n of' 8ecm-ing equate civilian lahar. 

i study of this e1 tion 111 nov :in proc 88 by !I , the reruta 

ot which \/111 indicate the tensi'b1l1tj of in l1tsry apace8 tor 

ci rtl1an po i Uon • 

Th. 39th Air ot \l cCDposit.1on structure va8 the subject 

o£ a at by Alaskan Air Ccmnand and as a result e entire depot 

Ulldervent an extenai., rear'ganimt.ion. This rear nization is prASIIlt­

ly ill opsraUon on a 6- onth operaUoaa1 teet. 

'l'h Air Sta1"f, af can.1d 1. at of the ed1cal ar 2t1Dna 

in Alaata, r COIIII!lIlded the reargani'zation of the 5OO5th Hospital mtp 

frca a table ot dbtZ'ibut1on unit to a T/O£& 8truCtur. \l en the T1ews 

of' the o~ it"elf were pre ented, it dneloped that it \111." 1101'. 
ded.rable to r.tain th med10al group 11.11 pr ••• tly argrulised since the 

arpJdutioa ball been ope tin as a fhed installation. Th. bile 

OIlpab1l1 t would exist ar T} arpni Uon far th • 

ed 1n 8811-

Air 

To aall1et in .ore • f1c1 o£ cat-

iau aotiT1t1 .. ill Aluka, officer with coaaidsrabl. exp .. iec and 

~1a1Jac in a 8VpWTi'017 capacity va. r aru1ted hCli ciT1llan atatu.. 

Th. dndos-eat or a oontrol .up.-Tiacr)' ..ta!'f at U ... ku Air Ca.aDd 

h -n... bf thi. 1nd1T1cbal ahould _0lIl . OGIl81d ... bl. in ..... 1D 

OCII.uIl1~.t1C1l b1l1 t7 in MU' tuture. 



A udl t rupcnalb1l1 ties in Alnelam Air Ccaatld \1m'. tranarerred 

to the Auditor General dur the anth or Sept_bar 1951. 

Spech1 inTe5t gationl'l ftC inties incrensed oemsi trably 

llaalaul Air C nd BS~ 1 reapar18ib1llty far the inteDance of 

project aahtub"! An increase ot 28 rdl1tary ce8 vere autharized 

the ~ 10 .ci InTeart tionll 1ll t when tull respana1b1U y a 

all.umed. 

'!'he Air stafr s apprond It di tional AC&\l s1 tea tar the cOlllllll.Dd. 

Although progralDing etlan ball not ,..t baM taken to include the nev 

aUes into the prOgraJl, their includiCll vill be made vb diatrlbut1C1l 

of wr14-vide ACW resources is indiC8ted. 

'!'he probl of "war strength" n. peace strength" tor the had­

qUll'tC'a and .intem.ne equadrcma of th 57th I'1ghter Interc~ Group 

is .un a lIE. t .. of ecmaldC'fttion by e Air statt. The CO!1IIII.Dd ball 

indicated their deidretl to reorganise both the headquarters and the 

aint.-nee equadrona at vsr trength CClleurr8D~ with the nghter 

~1J8drcms recrganisatian to pace strength plus 2.l,-hour aupetaticm 

1D -.rlJ' Jul)- 1952. 

'!'h predoadnant probl. IS that sr. facing la.lam Air C~ at the 

bel~ll1llg- of the calendar ,.ar ar a tollOllat 

1. Proeur ent or chillan labcr. 

2. Istabli t of addit.1OD1ll !caI Bites. 

). Decla1Qft aa to vbeth.. or Dot the Jq aDd Ha1DteDaDoe ~ or the 

f1Pt.r Group v1ll be at pace or \IV .treDgth. 

• lee Q1.oe.a"7 



D - orth t. Air C 

At th 

c1 ian poe1 1ms. 

crth 8t Air 

to. iet in th d,tmllUrpt!ll!mt of' 

iona. 'l'b Ur star 

atandpoint are 1 

our cnm reaauro 

till cur 1d de r 

near futur. and 

AC&W actiT1t1es in 

ot aev 1 n or 

5318 rc:ut 

th 

probl • 

vcr d-w1d 

t ther ex1 t. within 

tnl1 

to M­

in th 

'C;--- tar th addU 

or n 19 • Th 

baa at in .. i n4IIT1'IH"l7 e ticm ot ~~il!!I"l!lfln'!Dt 11 II. 

'l'b. 

addiU 

Dd iner • in 

c. uthori ti 

11 tIlry tr by apJIl'oxLmateJly :2,000 

to ~ t U 



E - Ur Pr Grcmil.: 

Th Air Provi 

C 

no jar or n1 t1 

th of 

th ir Prov1nc Gr 

• er.r • '1'h e 

th p1st a1x~th 

ArtnJ;tlll,t T 



7 - 1r aearch Develo C 

dir 

Air 

25 JulJ- 1951, 

r uired tor the sup ort 

Daf e Ca.:IllIIUld, f 25 '1 

ight-: er Air ar e 

t t') to • R&DC, \11th pproprl te 

perao:ul 1 tran f . 
t cti in Cetober 1951, th 1 t Pilotless B 

Ught, f ted t Petrie 

AFB 

C strength , a 

orth 

Air Uc1paU 1 h 

DCS/O, to the Rld)C . 

1 51, e ei 

of the A T 1r Prov-

th Chief of Sta1't. 

of p a th izatiOl:lB 1 r 

orri e. 

th r lity t Btr U or e 

t1 t1 lilU 

ctar D 

to el ovid 

1r or 1DJ ted to 



In! tid pl.ann1ng \18.. .tarted during D btrr to detAndn~ the 

ARIDC per.Cllme} r«luir ernts that vU.l be ut.1lhed in suppcrt of 

-Proj.ct Lincoln-. at Hanac ArB, Mus. The initial 88 te aunt.-

ad 0 1068 troop spacea 0 includ. an ()per'etianal Tee &l dron, A 

Squadron nnd e tatian to tb!! meting baae IJUppOr't un1'te. 



Q - Special W peIl. C~I 

DuriDg Augut 1951 action \l8S originated b1 the War Plana Dhi .... 

iem, DeS/O, ~ USA7, and concurred in b1 thia Directarate, that orld­

ed for the orgamsatiem or two T/D unit.. ne 1D1t1a1 unit lIS.S des1g­

nat«i .. a support unit vith station at D1ivetok IalaDdJ the lIecGDd 

s a Joint-ho1d1ng group at !1.rtlaDd. rus actiem was in accordance 

with the Chief of Start's (Hq USAF) directiYe that the CO, SIlC, vould 

be the rlllIpOIl8ible agency for the Air Fcree portion of all1 tut.ure joint 

p.rtio1paUon in atc.1c testa. Air 'aroe lDdiYid1Jll,111 return1.ng !'raa 

Project .Qrelllh~". v .. e diul"ted to thi8 hold1ng cmp at !1.rt1aDd 

An .0 th&t ek11ls aDd expe-ience could be utllised in lIIOI1itoring the . 
r..w. t. of put teeta and to prepare the Air raree porUem of pl.am::1ng 

far tutwe teets. T_ (10) off1e .. and 114rY8IlV-e1x (76) .usted 

troop .~s vC'e authorised for the 8UppOl"t \mit. Forty-eme (41) 

arti.,.. and t'i!tT-lIeT- (57) enlllJted vere autharised tor the Teet 

Qroup Hq. 

C. 18 October 1951, the function or pided 111111111. 11&111011 vith 

the AI"IMd Forcu Spec1a.l W.pOllll Project, SaDd1a Balle, and agec1 .. 

or the AtCllie Energy CQIII1 •• icm and it. ccmt.l'llctcrll or otha" operating 

to the Speda1 

crganisatioaal abange ,.s errect«i b7 Spec1a1 

\I pcma CCJlW8lId vith regard to the JoiDt Taat Clroup. ne or _tional 

plao._t t thi. UDit lIS. chaDCed to a leTel with the CU, C, to 

nd channel. 



B - M1lltary Air 'i'ralupert Benic.t 

In gen 1, the Millt1u7 Air Transport s...nce continued p .. rar.-

1ng it. 1IIi.a1an in providing airllit raquired in' support of 8 av.1 

join 1&r plans, scheduled airlift ter the Depe.r ent. of Det ••• vith­

in Caatinental U.S., betll n Cootinental U.S., and oyers •• ar •• aDd 

betveen and vithin aver ••• area., •• directed by higher autherity. 

Vorld-vid. air tr 8pOrt, air eather, airway. and a.1.r cOllBUDiaationa 

aDd air rescue HMice ayatema; !light serTie. vith1.n the ZI, supsrT1e­

lon, cantro1 flDd mintenance of pr1.mllry faeiliU a required tor pertCll"D-

1ng ita assigned lI1 .. ion. 

During the period of 1 July 1951 and 31 Dec er 1951, MATS aCCeD-

pliahed jor eU UClIUI, tr afar of unita and e to it. troop 

ee c Uing II tollov!!t 

1. During the months of July, Aueuat and September 1951, MATS 

activated a 'FCTY Group in the ZI and an incr.s. in troop apac" with 

IJUbseq t increase in personnel to TS organisation:! in averaeas areas 

to tult1ll increaaed requir ents. 

2. In the months of September, October and OYember the tollow-

ing • ace llahe:11 cIt. reorgsnizaUon of the ir W ther 

SerTi e. 

3. An incr t -fiT 225) officer t-

e.a hundred eighty-four (I, enli ad troop e .... e. aved fer 

MI.'!'S to act1 te the 1?'D7th ir ae Wi at Marr1aaa ir Ferce •• , 

erida. nted • 1706th Air Group to a vine t ount&1D 

H Air Fare Ba •• to support the Air R aJX! CCIIIIUD1oaUanl! iDg. 

in at Mountain Air Feree Baa •• 



4. A eub-tantial Iocr e in p aonne! II giTCl to liCS, both 

ZI and CTV • ., to tu1t1ll add1U OF t.1 1 requir ta. 

S. In ontb of D c the 61Bt and 62d Troop Carrl 

cups at MoChord Air Force Baa tran r~r tr 1 tary Air 

TrllIl8port S c to the T eU Air end. 



I - Fa,. 
The ptdod of 1 .July 1951 to 1 Septaabe" 1951 waa periodically 

l!JU"lred by the rece1p of n OW! requeats rr~ Bq ~, to either 

incr ••• the .trengtb or reorganize msting crganizaUcms, or to 

organize or act! te D8W unite. This va. an unfavorable 81t tian 

rr a prograsdng and aUoee.Uona -d8W, but we JustH'1cd on the pert 

or ~ PIl' beoauae of t.he nerchaDgi.ng tacUcal sit ticm in lor •• 

'l'b1a nuid ocnd1t1an produced pcsonnal and equi ent rlquirements 

that " .. e 1l!lpoea1b1e to fore .. and neceaearily enerrated the requeet. 

to this h.dqUlll'ttlr • 

17 Sept_be" 1951, represeDtaUn8 ot Hq FEAr npower office 

proe ed to thi lit with a brochure tbnt contained their ow ....... 

annel requir 

req"Cl1r eat 

t tor the duratian c4 the Karean __ pDq. 'l'bia 

e f'1rIIl provided that DO chance occurred to the cal 

dtUlUcm exietin at that t.1c., or t..bI1 DO additiaaeJ. Jd.nana ree-

pou1b1l1tie. \I.e plac8d UOOIl that b~\.Br'tel"a. The jar itAl!ls or 
1JIportallce 1Dcludt!ld in this eeCltation v.-e as follow •• 

te the 314th Air Dt-dnOl1 to the II:i Japan De! .e 

'or lid ecmcurrCltl7 rear ze this unit. Table or Dtstr1.buUCID 

or etiCM ovided an or I&t1on 8 a p ble 

Air raree to 

2. Int:rllG. 

t or th Sth 

or JapLD. 

·,thor1u.tione tar 8JId rear Jdu.ti 

ar n1 t1 f, 

and red 81 

Air D V1Dc 

e to low • 



depot to tul11 ut11!z th indigenous p ... amel a.,.,Uable by eJJ..ad.D­

at and red1etrIbuUng II1litary s1dll. t cGllld be part'araed 

by 1nd1 • Tvo, to ar nba a eeonc1 depot in SouUl .. n J pan to 

utilised dIaper 

The total troop t oposed a 6,71. and vi th 

8 co ted a valid and a proved by Ule Air star! .. 

Rear ruzation action and uthorlsaUon of troop epacea rlquir a 

leted during th ttl of Decem and provided FEAF with the 

author! tione r ted. 



1 - 11r lorce F1nanoe D1rlaiczI 

10 ohaDge in or FA Uon or mill tary troop 

baa be. ap 0Yed for this c nd by AFQo!o-A dur 

orb: ti 

t.h!'; p«ricd; 

hov..,..... the co.aand \41'1 rel1eTed !'raIl. attaclment to H dq\18 B 

ec-M, USAF, tor .. tat I'IUed servicing t the T u e of Headquart-

... C~Dd, USU'. The ir loree Finance D1T1e101l Ileum 

llt}' tor it. CM'1 statUti 1 servic1 ef'f otive 1 D c 

r epone1b1-

1951. 



I - Air Picrt.oriAl SerT10el 

Pursuant to the direct1v of th Asaistant Vic Chief' ~ taU, 

the 1r • tiona] Guard c11!t7 t Lockh 1, Rtt .. b!iln~ 

California, I trnnsferr tr the Continental Air C 

Pictorial S • Se t7-thr (7.3) attic 

(260) af coneun-ently. 

J. r us to rec:.+ niz HIt 1r pjctarill Serv1c e1v 

turing this pclod with th c curr ce r th Orran! tion • n-

1lBlI1!D8Zl't. D1 daion or &1, U" F, the r U'. t.1 on 

in the atUut.1on of Um officer far ten ir 

tro eel. 

Facll1tl 8 at Look oun in ltl,bol:-ntory, Cal1f'ar 

fwr :rr th 

ed:rr th 

Ph1ladel , 1 Iv:: 



L - USlJ' Secar'1t7 SC"f'1eel 

The USAf II ireeted 171 Join Chiers of Sta f cUrecU II t.O 

pI' ido on thi repr senbt1~ with he A crees Security 

;. nc::;. Th.iIl"1r ellv r ed 1n e c tzue'lt or 1C)9 officer 

376 a 

q \.rlrter of 

II 

apace 

1953. 

er a p.riod 

r thelle spae 

t1ng erlod. 

to 1.he third 

but 

of 81 :It 100 per cent 1 til curr.nt 

strength. Thill 1 cr se to 110 t by th end of FY 1954. 0 

aet 1 

ffeet 

iea 

a encien of 

tl.e pro ls 

or the n.L,LOC1l.U 

over an 

er r 

1net this progr&mllfJd incr a 8 

r 1nr.r 8 and rear 

ted with 1nteruted starr 

no c c1 ons had been rea.ched at the tim 

th1e c ted an \Dl~1 

side:rnb e II telIt.1on on the part. 

t the Lea.rn C t te took 

to th 1~ 



)( -
Th Air S rf hils (tir ctad tJ 

1ol1ov1n dftnlll"t.I!!entoJ. runct.1 to the field in 

c th 

to l"a.lUC t 

ber of per OIll1el cu.rri tal 0 ~ I 

t 01 Procur t n Ji8CUc.n - '0 lOc.2d 10 

orton Af'L. 

2. Jo Ur 

• J01 

or S e \&1 Itrve tl tions - 0 C 

, S c1 1 A Un II 

ch Branch., Coll etions D1T.le1C11l. 

_ '10 F Securl S vice. 

by ic Chi 

in df'm!~,.t:mP1"t.l'll roll by 116 or 10 and 

bll e.l as 

Farces 2045} ) I 



The Secret.&r7 ot the Air etatt req .ted mcr.-as • tar tha 

f'ollov1ng Directara t .. t 

1. Direotara te ot Proem" t aDd Production Sngin 1ng, DCS/H 

2. Directar te of' MilltarJ P .. eormel, DCS/P 

). , DCS/o 

The.e 8Jl8c vC'e tar w part of' MDlP activiUe vith1n th Ht 

staft. 



R - Air Un1 'YC"ai't~ t 

A uthcrlzed tzocgth - mill tAr7 t 

Jul 51 - ,,066 
Ju 52 - 5,100 

Dul'ing thb pa-iod c:nly changu bave occurred in Air 1-

Tanlti1. Tha 3B99th P8l'IIOIIIle1 Proceadng Sq em, ell FB, 1.1a., 

va. ralldped to CCRlC, r_'n'ng at Maxvell a a tenaDt UD1 • 

eo-...nd aDd Starf" ooarae t.. bMa iDcraaed tr .. 'tbr .. JlCDtha to 

tin aDd CIIl.-balt mcmthe aD4 addit1cmal 1natructcre prorlded. 

Medical tra1JdDc beinI cCD!uoted at Guntar A1B, Us.., ball been 

!neraaed trca etucllllt load or appraldne.tely ~ to 1,400 aDd ad t-

1~ iDatructcra aDd support pa-.OIlDel pron.ded. 

Act1C11l va. initiated during (1Y bIr 1951 to tranat .. the A arc 
t\mcrt1C11l to Air UninraiV. but 1IIpl tatieD or thia plan will Dot be 

aOcalpl1abed until .aae tuture te. 



o - Air t iel. ec..md. 

The Air Materiel Con.IUld em 1 J~ 19~1, bad an authorized total 

II1lltary strength or 20,198 broKe down to 10,491 TjI IUId 9,707 

p .. lo1 tit edgned strength va. 24,300. 

OIl 31 Dec he' 1 Sl the Air terlel C bad an utharl ed .u-
it&r7 Irtregth or 19,613 bro en down to 3,037 rf IlDd 16,576 n 

T/ • Far this pc-lcd, t.h assigned etrength we 22,792. 

The tolloving br-.Jc b7 aoonths shows the nuctuaUon vithin JJ«;, AUnbtd AHIgpt4 
~ ~ ~ I9l!l 

.1111 1l,JJ.7 9,882 21,299 23,5J.2 

Aug 7,822 9,882 17,764 22,281 

S~ 3,037 11,017 14,OS4 22,lJJ. 

Cot 3,037 15,394 18,)07 21,093 

Hoy 3,037 15,636 18,673 22,723 

Deo 3,037 16,576 19,613 22,792 

the drop in authorised T/OU total. during the J1I1 - AUI p.-lod 

1. attr1battd to dep1CIJIII8Dt or the 7)d Air Depot Wing to 

A s1a1l&r drop during the AU& - Sap p.-lo1 can Uhwlae be attributed 

to dep101J!1-t or the 80th Air Depot Wing to tJ&FI. Th e two v1ng 

trained in AIC ve. shipped by 

pc-1od iDTOlTtd. 

a, thus expla1n1ng the tv 

tit _k ot algn1:ti t ng. Ale (0110118. 

th 

Jul 51 - The 7300tb te1e! Control Qroup • d 101'td to USll'!. 

90 atria ... and 387 a~_. 

lUC 51 - The Cetral Air DOCUIII t ottice vae tranat.-rtd trc. 1)C 

to Air a .. -.r & D...-elopaeot C 



51 - AI«: g1 D a.dd1t1oaa.l 34 atticar. aDd 986 a1.nlen 

far th 1r Depot \ling Pro 

Progr ) 

• (228 ott, 3,248 now in AJ1;I 

51 - .uc ven iner • of 228 ott1oer and 3,6J.O airam tor 

the Air Depot W Pr (.4,38 off. 6,888 airmen now in AT1rl Prograa) 

CIY 51 - The 29th ir D at W '" (Tr ) ~ct1vated at Bill 

AMC gino 119 officer, 17 and 373 a1.r1llen 't/D pac tor mt 

part,r wppart in lieu thar ot. 

Dec 51 - AlC ghlD 940 airll ce tar Air D t Wing Pro 

(438 ott, 7,828 a1.nl1D now in T1rl Progr 

During thi. entire p .. 1od AM[) baa tr 1n1ng 1.nd1vi.d 1 p .... 

el. to the CIY... s depots being reargnnized. Do\!' lettar a 

s t to Me in October act.1. t1ng th 75th Air Depot Wing OIl 1 J&n1W'7 

1952. '!'be cadr. ptIl"80Jmel. tar tb1 wing 'War ill th train1.na •• 

during the laat tbree ontha at 1951. 



P - ConUnenta Ail" C 

The hi story at c 

1951 parallel to 

the period 1 July 1951 to 31 Dec ber 

t of the R sern F<reo pl"ograa. 

It W. perlM of oonfu.81on nd 'UnCS'1:A1nty, as the R_ern pr 

wo1llated tr 1. 1952 p!'ogreJI to new concept resu1tillg 

in e uecut.1 e) Rea p C waa 

authorised to aet1 te 30 Al'R'l'C and taar Experimental Re8ern Diet.­

riot., aDd c!1rected to COm'ert Carollar7 and VlRT unit. into Spec1al­

bed Tra1n1ng C ten as init1al atepa in 1IIp1 tine the lc:mg~ 

be ...... pl"op"II.II. C(J(lC \111.8 1!:!Ul 

UQ UDits to tederal auty and tt 

tbrqb IUl int.n.i Te reeru1 

neoua reaall1ng Ruen1ata and 

t1ng to rebu1ld the R .. ~ tare • 

11'1' Th tadlll'8liz1ng of a .. a-Te 

\1D1.t8 plaM4 an incr aed load em proce a1ng 

lc:mal authorbation tar thee tunct1Cl1U1. 

tiona equ1r1ng addlt.-

n. Ur rar" rHMdt1ng t"an.rt.laa w. tran&ttrred trca Iq C~ 

to CCIIlC aDd a atud7 w. Wtiated to ~ ... arc t"ancUClIUI trOll 

cxac to AU. ru •• tud7 w. a 

r.. • DOt bMD .-de d to 

~ W8 _d. and a 

one! in principle but th. actual tzoana­

.lad lIpIloe probl .. at AU. A turth .. 

• the aare curricul tr em. of 

list tn,~L.zut to Jt_18l"lll.L tra1n1ng r .-ta. The DaI 

curr1nl v1ll e tall omtr1:.,j .. 19S).!bi. d 

deal' 

-T1Ac. 

r .w.t in a cmald bl. 

!Jaotb ... 1I111Oel'--'--'.'. aiu1aa w. IDh..tt114 • ccac - the 

u4 di. lbut1 of th. "Air rarc .. a....n .m .... ·_I~ajLn. 

• tJ'tlDllt.rnd r. 



..". Pr 

The erlg1D&l U Rel.-n Program, caluding the Air tiaaal Gtard t 

tor rer!od of .].a t bIl1t osl.lIIdar 7f/1!:r l~l, \Ill. predicated co 

fal10111.niI tiCOI 

30 Air Ferc Tra1l'dDg Cen 

30 ReelM"G 'I'l'd.D1Dg \l1.!lga. 

62 Majer Corol.l.ar,y tao 

eoo "Io1untetl" Air R an. Tre.1D1ng Sq drOllI'-

160 "Iolmteer Air R •• c-re Tre..1Jrl.ng Qr iii·. 
7l,~ Mobill tico Asdp .... 

1'h1. pl"0fP'SII cUd not oaar to the requ1raeDta or' tra1n1ng 

o.pt ibodied in the 9111 ttee Lcmi: Range Pl RtIPClI't dated 

'r1 July 1~. 

Upon reoe1pt or the th Long e PIe, the Air Staff directed 

• 1n.nd tico rr the 01 n 1~ R ...... Prograa to the n., n 1952 

1'1'<l(1,l'i1.11. 'l'hb oannre1co rezrulte4 in the following ()GIlIp081t1aa tald.ng 

effect 1n the tb1rd uartc' n 1952. 

13 Troop Carri .. \linge. 

9 tc' 

6 Pilot Tra \linga. 

2 'II I. 

2 Air ~V1np. 

2 ReoCIIIIIIU • ..ue 'l'eahDloal Sq1lldr~. 

leo Air ...,. R~_t Tra1Ja1Dc 8quadr'~. 

1,252 Air ReMI'ft Spnhl1at 'l'l'a1.IdDIlJIdta. 

9,000 



In out th pr1!1c1ple ot 1ntegrati_ or R .. C"'n lcreea 

vith1n the regulnr es l:i11 ent, ch statr ortice 1n Iil US&7 ill 

charged vith anml8t1ne pI 8 1.IIplceuting th Long Range R C'Ye 

Plan nd poliel to tminilltt-ation or the Re ..... laree 

vith1n its ar 01' r !:pO!lolb111ty. Tb Co 1ng Qen 1, C C, 

ill resp Ib1e tar Getl tion, ganhatlon, 

t turl 1nd1 vidua 

lnt C8, adl:lin-

ietrft Uon and 1n1ng ot 

•• Jrescrl bed by ~ USAf. 

or the ir laree Rea8M'e, 

The tollowing dea1gJVlUons "e'e estabUs trl to ant vith the 

n.w pr and B1 CONAC B ted th authcrlty to us the on 

19 D her 1951t 

lSI' Regular 1r lare, TID un! ts vboae 

1. Air farce RSIICTS C t 1n1ng Cat .... 

2. Air Fcree Rssern FlJing Trai.n1ng Centfll". 

3. Air farce R •• ern Ccabllt Suppart Canter. 

4. Air loree ReM1M'8 Specia11st TnWDI C tfIl". 

lor Tip mltt or the Air 8U!O'!t 

1. Air 

2. Air e ern Spa Ust 1n1ng 111 t, 

.1sa). 

,. Pilot Tra1n1JDg or u-

Ie!' X/eM pit. or the All 1M.", 

Mpiatrat10p 

e) • 

Id t10al dsdpti_. to IDs v.dt. 1n the aeUn utabli ct. 

CCIIlC w. tIInbhe4 vi th the tollowiq utbor1 ticu aDd W 

_ in or .. tat S 1 J'&.DI8 plaa vaalcl be iIIFl __ te4t 



• A obnent or per.cmn~, showing grad. nd the reqUo-

ired sid' 

2. The '1' bl 

• ir J:eserv Spec1.fl.liet 'l'rniu.1ng Prograa. 

em, 1noludi arganizati 1 pattern. 

sldll r tt1r nnts, .. nd ~del! tC!I' at1 t1ng eu ~ '1'ra1n1ng 

Winge ('l'ID e • 

3. t Tl 1ll-

1ng at ens. 

Due to the curr t unCe:" int1es of 88 utUizatian tar Air 

Iv s fer 24 c bat 'oI1.qa ('l'/OH) 

aDd twr ruppart units (T/O&-) re held in a'btI.7Uce br J.lQIO 

pead1n th r solution prOTidec! bj nev Ree...,. Baae tiUsat1CID PlaD. 

Letter C'I!I ttOO to 11 a possessing oaroll&r1 unit. 

outl1nb the p .. sonn~ ct1an that IIWIt be acCCllPlished pr1ar to the 

imet! tion or such units. 

Reeap ~ USA!' R .. 

ad 11 ~2 n. n 

progr wl apacee end F! 1952 - old pr .... 

TII"!lM"ll!ll eIDd n 1~1 

Old Procry 

puia. .U,.. total 

Air ti 1 Guard 2,1'10 12,868 15,038 

U "'81"'? !'ra1.n1Dg C ter 3,930 19,'7'10 23,'100 

Caroll.ar7 UD1 te 2,081 1l,500 1),581 

Mob1ll_tiCID'sdgn ... 12,630 59,184 71,814 

Mob1l1_tion Dee1p 7,Q.40 2,638 9,678 

1l.JmJ ;agg.l6Q ;agg.l6Q 

tarn 128,211 105,960 2)4,171 



I!! Il:CK!rUIIl {LcI:ul li!KIl 

ott1!!!E1 Air_ Im~ 

Air Na tiQDll1 d 2,631 22,108 24,739 

Ar b88l"Ye Flying 1zIg 6,580 42,123 .48,703 

AF RNfIl"Te tID1 t Support 12,038 79,630 91,668 

iF ".W'Y. obillS3.tian A sign • 7,000 2,000 9,000 

! IlK...,. obil1mtian DNigneq 7,280 2,538 9,818 

A1 R • .,.. IndiTidud Trainees 6.720 '2.~ ~.~ 

T TAL 42,249 198,161 24D,410 



R - T oUcl ir C 

or eti 1 1: C nd c tinued to 81lpply t .. B Un1 ta 

to rnmrnar..:. of Kar • 'l'h • un! vare plA 

OIl p, ... ",..n • ..,t duty tutua 1u in Tactical Air C 

hz.v1lla nll op tic 

an. 

to supply n&U t1 1 fight .. 

I b1l1ty "r that to a JIin1sua 

iod. 

To cllmate th ehartD.ge 0: tight baaber rings in t cti 1 

Air C four figb e c t vir .. tr n tared f'r e 

ir C to T!l.ct1 cal Air C av 1951. With the 

tranar of these unit erie AFB, lJ.farn1a, DOlI AFB, ine. 

v ... t.raruIferrea to ct ~l ir C 1IIIU1d. 

tbc 61et aDd 62d 'hooop Carri .. Groups \/i th assigned 8:luadrCllS 

"' ... tranarerred rr Mill t&r7 Ur Tnuparl s.n1ce to t ctical Air 

CCII~'Ill' • The 61 

e returned to Troop CIlIrl .. opcat1cma. 

Del Un to t the t1 

te vi th in .ta 

units. 

The _ !act! 1 

DO loa e to crna'e a th t.ere. 





S -A-Dtru 

tion lOr cU 

the Air De!elI 

It ddiU 

1bllit • 

in uded th 

n 

err et th 

s th 1.nactiv-

teo 

anized to 

author! tiona. T .nt uad-

J the cCllllllll!lds on vh1cb Fighter Inter­

Air n,.lIe Group and 1r 8e Sq uadron.a 

ubj eta 1r 

er 1951, uth 1z 

1952. 

thb 



Total Jar etati0l18 by type are Gown belCN Vith nev station 

ae by the !TRe Gown UDder the R Ire 001 

~ lDdoo Technical D.I!!!i W 

)OJ 51 2 ." 15 24 *' 1110 acU t.ed but not. opnl. 

31 Jul 51 2 7 *16 25 *Bryan act! ted 

31 '\Ii 51 ·3 7 16 26 ·Parke soU_ted 

30 ep 51 3 7 17 27 • ood7 trtd fro. SAC 

31 Got ~l 3 7 *18 28 .Big Spring act1 ted 

Motel eme addiUoaal npng tug station (Pine sUe ArB, na.) 

was a eduled tar acti Uon during the 2nd qmrter n 1952, 

but. haa been reprogr'&J!llDoed to act! te in third qtr F'! 1952 

and beCClll. ope tional in A U 52. 'fbi due to 

IIllppa • and reschedule ot ctt. an delay in r bili UOIl. 

Chi.Uan Con at f1.y"1ng StaUon_ inelud I 
Total 

30 Jun 51 S· ~ 

31 Jul 51 

30 51 

31 Oct 51 

Th s. _ t1 s c uct. 

2 (aoU­
ted) 

1 • 

1 • 

7 

8 

9 

/basiC n 
IICl dron.or 

tely 100 

npenii or in 

10 ted at. one t acm1n1s U a 

ax-



Student, 

II iUng ad 

.. going instruction (d B not 1nclm. in-out pools 

t) v •• 

Fll1ng Tra'n'ng. 

mn!:h 
Jun 51 

J1ll 51 

Aug 51 

Sep 51 

Oct 51 

a. 51 

Students 

StvdFlt Load 

8,328 

9,141 

10,642 

10,549 

11,231 

1),~ 

.. 1n'ltruoUou in 11 type 

Grad ted 
Purine: Mcmth 

2,57.2 

1, L.l 

2,1.t~5 

2, 

3,299 

2,324 

(pilot, obaa"'f'8l"J bIlt crev, instructor., h leopter/.l.1ll1e • te.), 

incr led rr pprOld..l!lltely 8,)00 in Jun. to l,:~ ,)00 in H01'eml)er". Tb 

a ..... '. monthly ,twmt load s ppl"~te17 10,500 a 

1ICIIlthl.7 gradmt.a s approrlnatel:r 2,500. 

T'Sbn t ga1 Tra'ping. 
Oradmte, 

~ Stmll1t Loe.d 

76,264 

76,529 

74,J.bQ 

7.3,263 

72,6J.D 

71,)70 

puring MCIIlth CllI!ula tiT 

Jun 51 

July 51 

51 

51 

Oct 51 

St-ud til un:! 1 nt.ruct1ona in te tra 

1M tel.y 76,000 in J 071, 

21,626 

26,745 

28, 

26,))2 

25, 

2.4,219 

27,626 

54,371 

,660 

lOS, 

l,J.4,478 

158,6<)7 





for ATTIC .(1 Cl':'M' • cHt1~1 8tlbordiMte fq. tor COlI t Crev 

1td". TMs ., 1 ion 1 i' 4ul~ tar eUvnUon ot1 1 11 

(152. 

the !: C orh 'trr 1" 

th ,m ot. P, f 

1. 

2. 

3. nn 

nov t~ ~ curt! 

1952- :3. 

lid 11 tnrr ., tr",n 

cen n t"" • 8 t:er e.nt in :st.. rt, 

or 1n'ltructor "' 

1n lin vith 

,.ttr1 

tiona. 

51 (va! 15 

f Ph 





A'1'JlC 

AU 

Be. 

IPf 

CC!S 

CIIC&AlCI 

CIIIC'.iAJD 

ClJIQAJ'SB 

C 

GLO RY 

Alaaku Air ec-.Dd 

Airaratt CcmU'ol aDd an1Dc 

Air Deteue c-ad 

At.1c "'11 ea.1n1on 

Air ~ MobUiat.ion Pl.aD 

.Air FarGe, ~te or MI.JIpowc' aDd (kopnizat.ion -
(lllocat.i .. Dbi.aon) 

Air FarGe ~ ec-.!Id 

Air Mat.1.el c-ad 

Air rtee.rab aDd o.nloplalt ca..uxl 

Air Tra1Ja1.Dc ca-.a:! 

Air t!a1ft1'd V 

Bmw.u or Bu4pt 

Ba4pt. 'l'rocp PI'ocra 

ca.b& t CNII Tra1.D1DI Sciaool 

c-Mw III Chiet, Allied Air FarGe, c.atral Dlrope 

c-M .. In Cb.1et, Allied Air FcrGe, c:rthern EIIrope 

.. III Chief', Allied ir aroe, SaQtha'D ope 

~Airec-.ad 

o.pav Cldet or statt, Dntios--t 

~ Cldet fill It.att, t.1.el 

~ Cld.et of haft, Opc'at.i .. 



Far kat Air Faroe 

Far k.t A~ Mat.C'lel. ~ 

1_1. M.Uaal ec.,:,. 

~ Tra1D1DI. Air faroe 

118al I-.r 

Ataa.1c &'-£1 fen Project in Paai.t'1o Area 

WRHJ:D CCIIII1ttee Specdal. ec-1tt. UId .. d.1recrU.cm fill Dr. LarDed, 
Speo1U CoanltaDt to tu CIder fill statt, USll, 
arpJlbed tar the parpoee fill dft'elgpiDc • t.1'oop 
procI'UI de8ipaed to nppart the SUrdw.l CClD~ 
of ApplloatiOD of Air Foroe pow .. dnelopei1 b7 the 
USll'. 

LDlCOLR t }"'roj ct St.lld;t' aDd ree-.rnh "*-lop qatau vh ... b7 
IIUl. tip1e radar p:I ottl.Dc of Airllclru A1rGratt 
-7 be acOGlpll8bed. ~tua.ll7 to be \tt1llsed 
in ZI ACY Mtwrk. 

Ml'l'S 

SAC 

CAl FAU, 

ale 

'tID 

M1l1 tary Air Tl'Im8pcrt s.rrloe 

MutIal Del ... Aaa1ataDOe PI'op'UI 

arth Atlantio 'l'reaV Clrp.B1aUOD 

()pC'a t1Dg 'l'roop PI'op'aa 

ort1oe of the SeaNtar7 of DeteD8 

Ru ...... artie .. T'ra1D1Dg Carp 

Stratepo Air ec-.ud 

tiOD J a1Dt Ant:t - Air Farce - Y7 -.neuYIIr'. t 
., I ark, ., JIIuIp8h1.N aDd VfJl'IIODt. 

Speai&l V_pcu c-D4 

hbl. fill D18tributiOD 



'flo Tabl. or Orp.D1_UOIl 

TIcs. Tabl. or Ck-ganizaUOIl and lquipMllt 

ru. 'l'eobn1oal Tra1Jd.ne, Air Farce 

tJ8lB t1D1ted stAte. Air rarc., Barope 

\lA1H!UI, Pro~ect HaDdled 117 5002d IG Spec1al IDn.UpUOIl8 nicbt 
PI'o~eat lI\laahtab" m. a precedmc. nUDe or V-28 
v1th DO aGtS:vaUOIl ar tend..natiOll <!at. refieeted 
1Jl the CJIU 52-7, JUDU7 ~, "MariU .. or 
~tJn1t.". 

II 

ilaabD Air c-III1 has bee aea1pecl the lIi.dOll 
of apl..cUDe pia •• ~ "ilia.,. aDd ... dOll" aDd 
pba .. 11 ~8ta1 Beb1Jld1I or opcat.1011 "\laahtub" 
w1tb1D "C. 
ru. op ... UOIl .... tOl'lMl'17 a .To1Dt MS..dOll tor 
both AJ.C and the nI and is DOW etlrely liC'a. 

The olt~eat or "Washtub" is tOI 

~. I8tabliah l8ape aIld. 'In.1on routes 
viWn AAC. 

11. Train aIld. han aTailable a,cta vithiJl 
AAC to 8'ta7 beb1Dd ill the trf'Ct of IUl 

1maaiOll 

Zoa. or the Interiar. 
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IZATIO L 
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DO., OPaIATIO. I 

I AUeUIT 1"1 

-----------------------------------------------
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" u " J 

~ ANIZATION FLANNING ~RAHCH 
.... l_~ 

UP na 1U.Y1c. 111:0 NJ)UCII 
_ft\S rca MlIJ'IOID all 

". .,.,.:t.u..., ...... , ... bdf •• • r .r:aAl" U --\. 

C. !.e-....sac .,.....s .. U-l .a., u ..... ::4 1~.UIIt hi_ 4r· 
t.aJ.a1a( ,. .... 

D. n-1ac ..,... ,..t.., Id .. '_ .,,.. S ... 
.......... t c1 r ___ "_ \II _ ......... d .. 

MANPOwEP UTILIZATIO e~ANCri 

1. ca1'IIMl_ r. tIn .l.&I .1:4r.1t,U'Tn .. aUG a.tDDUTJ. 
rWDJ;,u. .lim .-ra.L. a.a&1D ., TS IQSSlCtl AIEl na cw..an106':'lCil • Il. 

t . tcnUI'l .... tDm~. f'tI)¥U.l& ~ KI rn.a. ~ 
GIIMCt or __ .... ~ cr.1MI- na 0 ~ 
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I .. na..uaTllG _ 1"1 f' .bJ,D S '1111"& 1ll":1.&Tllt U'l'fCf'PlUI 
~ft_. 

C. IaIUIP1.S &a .. l.Ialll_ l ~II:I nll n:l Pl(',{iIUo 

Do 1I1'IUJf"'1&. J.utLI ...... IMJIf .. tnw:s .u JIIrI"t.CIU~ .... JC,i.I -.-. 

MAINING AND EQUIPPING DOCUMENTS BRANCH 
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AFR 150-5 
S--1 

By DaDa OF 

DrnclAL: 

K. E. THiEB D 
('olonel, USAP 
.~ir .1djulant (] nl'Tal 

Dl.ITRlBUTI 
E;F 

2 

ell 

3 























Ae 
TAe 
ADC 
MAT 
FEA1 
lle 
CAe 

C 

Major R i('l) t 
Ie 1m- II 

ConAe 
ATRC 
AU 
Bq~ 

AF Finane D1 v 
AT e TIl I 

Air Service 

Lt 01 It ly 









.\ 
SECU I 

., Bl 

o 11 h d On 1 





.J ... ubj: 1 p;:;tion of 



31 J 51 

31 c 51 

ClvU1.e.n 

100,)76 2,809 420 69 ,155 1,760 274,157 

116,7.37 ),132 549 776,41r 896,828 288,299 

Tho abOY figur o not includ pipelin. 

uth(!l"ize4 

:x! J~. ~ II ~e ~l 

87 Wl!!g 

3 4 
18 19 
4 4 
0 C 

15 15 
20 18 
3 3 
3 3 
2 :3 
4 
:3 

12 11 
oati 0 2 

~ J.. 
Total ~ 89 

8etle:rate ~ !k~1! 

crt. :3 :3 
3 1 

11 11 
:3 4 
6 --2.. 

25 



1 Dc 5 

ArlirJ1ll1ent T .t Divlll1cm unite uaign 1 c 51 
to rell rr aasi t to APG 
caign to ARDC. 

ir Pravi Ground tmd Hq thereof red !~ ~l 

ted alS Air ov1.ng Qr- ~ K-t J 

t re ect1 vcly • 

26Dc51 



jar A tiODt!l uth 1& I 

R.i, 35th 
I:JU tuted, cti ted 

H 
1p.ted as Air Farce MissUe 
th of, re .. ct1ve17. 

1 Jul 51 

12 Jun 51, 
28 un 51, 
2531m 51. 

re ct.!v ly 

)0 Jun 51 

26 51 

e- 26 Jun 51 

rll !'r II' 
1r Fe, bat re-

ot.1 - 20 Jul 51 

1 S 51 

4 51 

:3 51 

1 51 





1 Jul7 1951 - 31 1951 



IUS l' 

1 r 195 

I 

"lU!.rn"< II 

III 

IV 

TI 

53 

G 

, 

1 

1 

2 

3 

3 

14 

17 

1 

21 

25 



1 

ruTI 

T ctions of the Aubt.aat for rognLllClng, unc. dfr 

t previous nod, &reI 

1. Program Control. he camplet.e U5.U' rogr&llld.ng eye 

i. au j ct to the control of t A •• bt .. for Pro ra&-

• Besid.. itoring t tire C)'ele, thia orliee: 

a. Provides guidance and aesumption. to th Air 5 aft 

for prograa proc duras. 

b. abU.h .. program ocodura •• 

e. ~e. US _jor pro fer balanc , !"". -"'0 

and consi.t. cy with Air oree objectins. 

2. Aircraft and Fl.y1ng rae Allocation. In dltion to 

the reaponalbllitie. tor over-all p graa control, the 

A.ai.t&nt tor ogr...s.r produces h pro rau &l1ocat-

1:ng aircraft and !l.y1ng t1.lle. 



2 

re re no .ignificant or zatlonal c ea d to the 

vi level dar t.hl dod . Howe er, below bat lev 1, the 

re c • 1n or anizatioo to renect wtual. Delen .. A .. latanc pro-

lona Ai.rcrat 

Aut oriz strengtb for t e beginning an n or be 

period we as foll 

ulJ' 1951 31 Decaber 1951 
tilOr1secl Actual Aut or1sed Actual. 

!f1cere 57 l.8 58 54 
C1Tll.1ane 61 46 tt6J. 49 
A1nBen 2 3 2 2 

AI. 120 4 12 97 

* Incl • t 3) 

19n1.ficant perllOmlel chaqea during the period were .. !ollons 

1 . Colonel • D. Gl icld, on Aut;Ust 1 51, waa relined 

trc. dut7 •• Deput Chief and N1&ned.s Chief ot t.be 

Aircraft o'gnu.1ng Dirts1on, replac alan 1 tt 

1 r, .1l".'t,OD4',l' 1 51, e nlJUoC'UKl 

18 



OOGtmtTm, GRW 

ColODll. 

mt.81'.l •. l 

AJICIWI't mo­
QUW'TlG DIY lD 

OHIEr 

Colcae 

1. It.1rcr 1. Lir 

2. Qu1c!e4 1Uu1lM 2. F171ci Tille 
,. s • l..D&l7eu 

10, 9S2 



I1UVl'IES FCIt llESERVE 
f('I(CES PROJECTS 

ffl!XjRA.MMOO DIYISIQIf 

CIlGAlfIZATIQlf CHAm: ('IE IT AT I !IE ) 

CHn:r 
Colonel 

DEf1J'l'I 

COlOMl 
STENOORAPBF.F. 

GS-5 ASSlSTANr l<'CR m~ 
STATUS & PUaLItATIONS 

Major 
Colooal 
Lt. Colouel 

STENOGRAHiER 

~ ____ ~ __________ +-__ ~~--------~~or 

as-4 

JlATERIEL ~B 

CBlEF 

STENOORAPBER 

Col.oMl 

Lt.. ColoDll 
Lt. Coloael 

:I'l'ATISTICAL CIEl« 

GS-4 

S1'EJDiIWIIEIl 

1 GS-S 
~GS-4 , 

"an1lU'1 10, 19$2 



"' Clert.-Stom. 

GS-4 

AD!". tor I'lJIm! !!!l!! I Ooorntlo ;, 

Lt.. Col. 

AlIALYSlS DIVISIO!l 

mr. ... IJ!~AnOU GF.,mT 

~ 

lr.ol 

l.----

_\ 
r .-I 

f-' 
L 

~"--------~,----------



r CHmF 
Colonel 

D,-,H11'i Cli IEF 

Ic~. 1 GS14 

GS4 

r-~~TAm' FOR -l 
(EI.GANIZ,; IO. 

Lt .. Colonel 

ASSIS'" il' 

Lt.D ColoDf!ll 

~7:T FOR 

Colo 1 
2 Lt Colo 1.8 
6 Majora 

I--

--

A2 
~-

TERIEL 
~ 

f.-

---

L-

EJ 
ASS ISTANI' FOR PfiOOlWl 
l'UBLICATIO!l & COCIIDW· 
TION 

GS-13 

jAsslSTAlfl' FCil I!JISONIBL 
I: TRAIllDII 

!Major 

ASSISTANT FCil PROOJWI 
A.CCOUNTOO 

GS9 

lGS-14 
1 GS-13 
lGS-9 
1 GS-6· 
1 as-, 
+GS~ 



GU IIlED LUSS IIES Bf'Wj;H 
CHIEF 

t. Colonel 

jOl' 

AIRCRAFt ffimRApm DIYlSIOI 

CI!GAlIIZlTIOB cHARt 

CJiIU' 
COlODBl 

JEFUl'T (1IlAP) 
COlODBl 

!EPOTI 
Lt . Colonel 

'1ST 

-----~.---

AlRCRAFl' I3RAlCH 

CHIEF 

FOR STAHil :m 

SECRHARY 
GS-5 
STATISTIC~LER1-TrplST 

l-----1CiS-4 

FACTCIlS 

Sft:C UL J.NAL1SlS ~B 

CHIEF 

ANALYST 

1 00-14 
1 08-13 
4 GS-12 
1 as-ll 
1 GS-S 

...1.-08-4 
9 

10, 19. 



1 GS-l) 
1 GS-l2 
2 GS-9 
2 GS-7 
1 GS-6 
4 GS-~ 

];! GS-.4 
.-!.-. GS-3 

27 

AIrolW"l SB:TION 
Lt. Col 
Lt. Col 
Lt.. Col 
Lt. Col 
Lt. Col 
Lt. Col 
Lt Col 
Major 
Ibjor 
MDjOl' 
Cep\ 
05-5 
~ 
Q5.4 
~3 
00-3 
QS..3 

~ 

AI.lJX 10: 10.' 

CRIE:' 
ColDDOl 

~urm 
Lt.. Colonel 

smlClGaAl~ 

GS-S 
cum: I G3-4 

( --
I 

r LilC w mAl H 
CaEF 

Colooo' 
S'l'1"'.HOG:.~ 

Ios..s 

CO • moL :lm'l'10 ... ... H 
Lt. Col I~or 
t-nJr GS-9 
t-njor GS-9 
Capt GSo.4 
GS-7 
~ 
GS-4 
GS-) 

AIJ,OOATlons DIVlSIOil 
ORCWIIMTIOlI el!ART 

3 Colonel8 
10 Lt.. Colonola 
11 K!jors 

2i-Capta1ns 

F. Tn .... !IW H 
Cr.n7 

Colono! 
Lt. Col 
}'. jor 
M Jar 
!:1Jo:­

Jor 
or 

GS-l3 
GS-12 
~7 
GS-O 
as-S 
GS.4 
GS-4 
GS-4 
GS-4 
GS-4 
QS..4 



r II 
1lJ ACTIVIT 

CHAPTER I 
D BUIXlE'1' CY ,ISCJ.L 1953 

a1x IIICInth riod juK pas d va. e ract rise b,. t di .... 

ru 1" ettecta or t prior)"ear on Pro&raIi an ul e. 

a noraal Be lUe of plJwniDg, procr&llll1n8 and , the 

tirst Air ore pro tor t1ng FY 1953 

pared and "h .. ed earl.)' in cal 1951. HoweTer, through P'I 1951 

progr&l3lllC1 d budgeted CIQ a suppl tal. baai. and did not 

t baai. tor be&1nn1ng SIlO a tirst t or FY 1953 dget programa 

til wll into the latter halt ot OAl,.,ntl .. , .. 78&r 1951. The 

t ditt1eult,. in prorld1ng correct te progr gu1 to 

t Air Statt, also grew 

tal 1e lao eciMione e 

t Inal. were not e t.n atter the period r reTi • 

te ot JDOb1lls&tion (the ext sion or il1s&tlcm cal. in Ol'dor 

to ,ain stabll1t7 Ter.. ch1n1ng mobiliZation target. at t • earlieat 

pouibl dat .. with it. attendant disrupting err.ct.) was t ale 

hie period. The reaolutlon wae in 

& 1 tin illt 

At t at.art or thh or ra ale 

anc tor the on rerteva ot t 

t Air cree Council, Chi.! or tatt, and 

cret&r1' ot the Air ore • e pre.-nte4 to t 
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b7 end PT 1954 •• cOllpletel.7 cceptable. The Chlef or tat! noted 

with l.1JI1ted .-npowr aY&!lable, the larger toree would bave to 

be cl at a ... ower lev.l or MIlpowr. For pu.rpoeea or 

turther develos-nt of .trategic gu1dance, the A.81etaDt for Prosra»­

mns a..-eel that a 1I1llt&%'7 pereormGl. .trengt.h of 1,480,000 woW.d. be 

acceptable. A IMJl.POW8r udT,.... per!oI1lled by a lpec1al working 

c tteeunder the cba1rll&nah1p or or General Burna and actin 

eponeorllhip of Dr. Leamed. 1) The ... a81.t.ant for Pro~ .a 

repre8811tecl on the cc.aitt .. and prod the _jor ae~ian. 

n ceaaar:r tor ita vork. (2) The ~ttee .... t u ~ of t 

iJaportance of MDpower l.1JI1tatiooa an t po .. 1ble expana1blllty of 

the Air Force and be~, nnce 111 1950, pro had been baaed 

additiona to the 48 Wing Progr&lll rat.ber than cOllpl.te reattad1.ea. 

lihUe the n 1953 Air Force Prograa WU be1.n& rcrrl_ b7 the lir 

t.a!! 1n conacoance with the vi..,. of the SecretarJ' of the Air Force 

and the Chlef ot Start, the Cbie! .. anl. Operation rec W tbat 

-t.be Chi.f. or ta!! ehould reque.t rrca the Secretal7 of Del .. , at 

Ul -.r17 datA, prel1Jdn&r7 guidanca tor t tonlllllation ot the PT 1953 

ita recel ,they ould acree not on the torce 

il1n&a, a t 

"Pl7 prepa.recl b7 the ... a81.t&nt. tor ProCr8l.tJ~ 

(It) 1t ,.. poiDtecl out t t. t 

t ,.. to tvn1 the 

reilPOllAblllt 7 of t.be Joint Chiata of 

reM, ..... end IDVID'W- jectift. to ~ of 

WGIIld '" 
opinion of t 1I1llt.u'7 on atra 

of 

to 

c~ta1n 



tonllllat1n& the n ea. bu t ry dance. Thi. Tift preTa1l~, 

d tbe Chief of anl. ratione vithdrev his '1'he 

Air Statt a thus left e to continue the deYe1op1*lt of the 

») prograa on a unilat ral b .18. Thi. • d airable eour .. 

ot action trca the Air Force point or view 1na~ch as the 1953 

program inTolved a .: .101" ineroue in t .ize or the Air 0 e 

rat ie c cpt. UntU the pr,,£l" • 

well roraUated and the A r orce positions clari!led, it .. un-

dee1rable to 1nvoln t Sec tar;r! fen_. To 0 s n 

re-judpd the procru before it vas !'ul.ly deTeloped. 

'ork ..anvh1le continu on the d e10J:818I1t of the FI 195) Air 

2) JulJr 1951. t .. po1n.ed out. to the Air ..,t&1'r 

that the plann1ng-bud&eting qcle ,.. alread,7 six mmtha behind 

achedDle and that the ~.r of the qcle wuld han to be 

apMded up ..uw-ahlJ' in order to.. budpt deadl.1nea. (5) It 

,... al80 pointed out that the Chi of tatt had al.J-.ad7 adY t.d 

to h1Pr aut.bor1t7 tiM ~t. authorisation or 138 c to v:1qa 

b7 end n 1951.. 

~r oordination with tbe Air Start, the FI 1953 progru ob-

j c 11' • wre pre to the Air,. cU. 

1ded (6) t t FI 1953 eat1atea t r v1II&. 

ptIDI11DI apprcmU b7 the Chief ot tatt. 

1n& _oh appl'OYaJ., a 1Ill1t&r7 pel'8OnDel oeU1ac ot 1,)90,000 voulc! 

.. a. a a tor • !be.hll7 1952 pl'Op'U objN-. 

Una _" s.-cl1atel:7 ill 11M vitb &1r Force C 11 

tmltII&ratiCID of 1n1tial p1duce we becWt· 
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<me. the 138 c~t viDa prccna bad t.he appronl. or t.he il' 

Foree Council and t. Chi.f or t.atf, it. we preMDted to the JCS. 

(7) Dur~ the cOlUl"88 of J dellberat.ian OIl forc •• , the llr Force 

Procr- paued throqb a .. ri •• of d.ren ... and rebuttal., each re-

quir1.rI& the preparation of new preee:, t.ion.. The to 

~ed b)' t.he Joint Chief. we 126 ccaat wing. plue .upportin8 

Wl1t .. (8) .In anal.7e1. d1acl.oeed that the 126 cOlli)at wing p 

could be acc3llpll.ebed geD8r&l.l7 with a flov ot reeourc •• not. me. 

greater than that requ1recl for t eo callb&t w1n& ~ Pre-

It nov appeared that the oduction lnela ~rate4 0,. the ~. 

tor rapid equipping ot • 95 (eo) v1DI Air .Foree woold, it c timaed, 

.uttiC4t to equip a 126 v1ng or enn a 138 v1n& Air Fore • 

MINDwbll., howy.r. work on progna and budIet detail related 

to t 138 ccaat. viDe ,.. in prasre" in the llr tat! and 

at AII:. the 126 COIIIbat v1D& proaru we approt'ed it becue 

MC.~ becaIa8e ot tiM UII1tatione to ccnt.1J:Ne to vorl&: 011 t.he 

f~r pJ"OCNa with hll recop1t.1an t.hat • ecal-..down to 126 co.-

t w1JI&a would "to be acCOllpli w1t.h1n the .ur or 

to u1 • :lat ••• (9) 

1. tbrM .. moe. a 

tioa ot the n 195) ... s-t.. •• 

b7 t. AuUtut. for PJ"C1IP"-1n& 

bet the Air 'ore poal1 
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t proc:ur-lSmIrnt ot Air oree 

inta1ned that ch 

tor t to be in-

t Air Porce poaitl t t d a ...... o!".1~ .... 

I rc in cae aurrlval in 

a 1 r priorlt to ore to 

ot D gu1. lin., a TeC lC1l.1ation 

obj ctlv IS of t 

lin • Th1 

CICI:::on:mdlllJ to t JCS (ll) roviding a c 

de 1953 . 

draft at D 

A 

t:ln&l 

est 

roll r) and on :3 

.. 1953 

thre me , 

r Air t. 

ot 

at 

c1 aU 

tor 

• ! t l1r lJ' 

t 

1 53 II r 1951. (14) 

11 or 



Air orc 

allocati 

at. 

in 

c 

tor air ra.tt nt 

19;..3 tt.ed 





in coneonanc:e with 

e. 

next dq, t 

er 

.u orce Counc:il. 

of tart pproY 

•• 1st t 

he recCBl8nlied tor 

rt. r 

10 

t l26 rn 

:rec1Uilr-E::l. by D 

the st t c: 

d dUn 

.nons. 

e. 

e f • 
0 be Chi f of aU 

loped in c wit 

The Chi f 

aent d 

t.o be ~W"'- at 



1 y 1 incl: dl t 

b. ill 52'. ed for 

to 

c. 

progr 

to be y to 

cuidanc IS inccrporat 

,if 

11 

r the 126 

.. of all. other 

prlorit7 

old and rib to 

t t. 

co 

t 

• Incldental.l.;,. t. 

t rlod 
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t 126 c t pro within t dollar 1llng. hi. 

Dn1n.'1.l'ot.m .. nt. ot t ir 

rc , 8 with ot t 

, t1n&l.lJ' wit real n 

a c1s1on WIle to old PT 1953 m1llt.ary to 

o b1Jllon excl, =1' t .A..alet.a.,c . Thia c 

to 74. 5 billion e .. U 

At a eeri e or sul:'fJe(~.nt 

,c a1d6ration 

c 1l.1Jlg coul.d be appl.1 

tl Air ore should n 

o attained 

(27) 

in 

nt. be held to 

rorlde the aired resulta, to 

t1 vor, t t 

r t final oal.: the wing. 

m1zat1on or the t.nt pc Air F r e . 

dqa ot 1951 t Air stat! revor the 

eell1ng id my at a 

r 

o 1r.'IIaed.lLat111ly ro-.8UJllI!I1:t t 

gre& 0 to • tor 

1 nex111ll y a, 1.e. , pe.nzd ... 1cm 



dollar. wit • .s. • 
er 1951. 
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II 

, it 

tnt t1 a 

lith 

ril 

r tor 

at tion~ 

Air .. ual. 

r 1 lSi rfo tor 

U ! r Pro 

1 

fen :q. 1951, 

ill tion Divi.ion, • t1 

.to &len vi h1n tt.ers • 

0 

(29) at! 

ion to Air 

T 

a r 

0 or or 

t. 

fa ., 
tor • or ),6 . 
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of t c 1953 F 1Dl 

Aid pro p ed. tor review and approY 

to t 1r ore or to releaae in t call., 

en .d. 'l'h1. disc 

t. it 

craft tor 

regular JII8(lit.lJllg 

rati 

COUll r1 s. Th C 

6 flmr.-:ler. at vIlic 

re .. rn ur­

U apprcmMi tb 

PI'06rul2il'1!g or r ruene a1rcratt in the YI 1952 

to.. extent avaUable • pennitted, but anl.7 atter ur ent 

rcctu1l~.,nte had be n met. en) At t same t • th Council 

al noted that t. provielone of H I 20-), requ • C eU 

ec 1 8, not c lied with in c 

wit CouncU then directed tha Air 

ueumptlon. tor t 1953 

racticable t.e 

inte guidane 

In ctwpliance with this d 

r wit 

the Air reo 

program guidance be 

Aaa1etant. for graa-

MDt t 

la ter rt 

rec tiona 

cU. (32) In 

c • the ... MUtant tor Prc:lgJ' .. dnC accepted he 

re8P(XlII1bJL1t.J' tor aircran. r.qa1 ., t 

aircraft p • (33) 



Ccnai ral p • a 

31 proc ree 

e. r. probl ia 

of Air 

20 . A 

d of r will T to the 1r 

1815 can c a1 red 11 in 



A not d, t for provi 

repre C p 

ot II, Chap. 1) . Thiac tt e 

Div1si fo 

ot it c1.aJ:11Jt for tull. .. 

t 8. :3 

f'unc iona in thi8 n 

lar backl 
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hit eli 19ni!1 ,. in 

rath t tor 

F r 

ct 

to 

r. 

re 
lit 

to r:1. 1 c 

t ul.y 1 53 

ra , 



iqlll"O'1'eJ:lllmt ot 

in 

.to 

produced the 

Di:r"ec1~ ot Plea, 

Operation. 

ratio • 



V 

A rov1 :lit on 

,1note 

clud .a n?W c in all 

oc o (3 . T 

21 

of rea 

aon 

ted 

gr oc t t t 

! t curJ'8nt. rating pro-

tor n concUl"'J'ed 

ed t.o 11&1. 

iaos. t t 

ctor or 
t ir 

to heladQual. 'tera or ~ SAC, 

(41). in a clearly 

n"'~_ C1oc:u.mt.a 

t, ell 

the ·J.!I(l,fUl.ncIJa of all 



A 18 or c 

ISC 

d a t 

!a1Jj 

&. 

c. 

e panel :) 

22 

II 

in 

cl 8 . (4.5) It 

t of t fall 

f!da a. 

r... ditt-

• r 

Ore;anS.snt 10 
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and unit • s d 

ba is 

IS ific 1 no clinic l.y c 

of te for 

d1 r1butl t.. o! 

IS, in controlllng 

!1 t1 or t p wUl 

d vUl, 

f, 

f 

Th1a ortic 1 or t e t r 

am t t tll 

cn eria-

l. 

in 

ina 









22. trca Colon 1 David ,. Burch1n&l. eret&r7, 
CouncU to t • Aaai.t&nt for Pro~. OC;)/O, the 
1rector of lana, 0081 and the Director at the • 

/ , ct: (U) '1' AF FY 53 i'roSrSJI, 21 C1V 51 1n 
ta 1 Lulu 11e of be ttic. of , .. 1. t tor Pro­

graalllilv,) • 

2.1: • randuI for D1rec or or ermal Plann1ng, /, 
CCIlSlllrlda D v1aiOll. Directorate at OperatiOll •• OCS/O, Pro­
gnuain& DiviaiOll, ,MilItAnt tor ~,OCS/, and 
other. trca Bri&. Gen. Tbetua C. ca, Depgq u.1.t.ant. 
: r rogl'Uliling, 1000rat.iOlla. Ject~ Procru Studi •• 
Directed b7 D (U), 26 ay 51 (in Lillit.&tiOll Lulu FUe at 
"lob Anal7l1is Diviaion). 

25. randUI1 trca C lOlle David ,. Burch1nal, ... creta17. 
C ell, to the uaillt.&nt tor Proc~. 005/ • the 
Director of Plana, DeS/O, the Director or et,' Ic 

the Director ot ~ aDd ProductiOll 1n&1oHr1n&, 
/1'., ubJecta (U) FY 53 Budpt, 26 JOY 51, (in LiJI1.tatiOll 

l.ulu rUe at the EDcut.in ttice ot the AcalTai. DiviaiOll). 

2.6. ~randua trca ria. Gen. Tbetua C. ca, Deput7 bai t 
t r roara-1r1& to Colonel picn, Colonel 'ian iekl., 
Colonel P'Iu7ar, Col..oMl Dean, ubject: Ccapoe1t1on. at the 

tor FY 52. 53 and S4, 18 Dec 51 (in Anal7ai.J. Diviai 
D1ar7). 

:n. rand1a for c I'd f1"Olll Oftal 
~ai. D1 viai • 1N1.tant for Pro~A1"I~1.Ilg 
(in Anal7ai. naion D1&17). 



~1ekl..e. '~~I'" ,..,..,.. 
; c Sl, 

• lA&med, dtd 26 Jul. 
lled rograJlEirl,!l; 
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PROCIDIJRU DIVISI 

1 ul.y 1951 - '1 Dec.-iber 1951 

Procedure. Dina!. • bai.t.aDt tor Pro~, JXJJ/v 

PrepuoecI b" • Pal ~t .. r 
.... cI1Joe8\1aa or 

• &. A. J~, 
H1aor1oal otfloer 
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c • r 
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C r II - c "viti • 2 

2 
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10. 

ar 

thor! 10 n 

• V - pee1al e on!! C pa 111 Y 
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1 1951 - .31 De«:eml)8r 1951 

!Baht-ant for 

h18 Prolgna.1ng 

.tat in the 

a. !ollowa: 

ganbation ct! a Ch&rt 

1. E.tabli ~)Cedwre •• 

2. 

3. lon1tors the publlcat.l tlon of pro 

data 1ntonaaU. 

.. ot 

ture ! ita ric, it ! in t to • 

t1 div1a1ona below t Div1a! level. 

It5.ry and clTi.l.i.an raozm 1 aut riut10nl and act 

t eel con.tant thi. period. 

toll 

ticrs 

ClvU1 a 

1 

s 

s 
s 
S 

10 

5 

S 

10 

I 

5 

S 

10 

aB 
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Cbept.r II - Activiti ••• 

Part I _ rop!! Proc!d¥r!' !1ereJ. An edition ot the lir force 

anual ot Pro Procedure. had been plbl1 in • 1951. 

MC1 on cOl8Crt.. received ire-. the Air Stall, a reriled edition 

w. pIl llebed on 31 tober 1951. A cover to the reYiMd 

edition called tl .. attention of the reac1er to the po.t1b1llt or 

fUrther reTition. in t • _ctian. COT.rl.ni ope rat pro data. 

While lDOat ot the rec~tion. rec.ived trea the Air Starf 

(U) could and were incorporated 1nt.o the tober ecl1tlon, there 

w. one exception. The Director of ration. propoeed (2B) that 

the Prloriti .. ot Proua-ed Unit.a ..a. the rat Pro-

document and include all of the data now contained in all ot 

the • nan-c eurred 

in t • Procedure. DiTit10n of tM A.tiatant tor PI'O'gJ'I~~ 

becau_ otl 

1, The dU'!1cult ot co.iJ1n1ng all ot the {)pent 

data into a a1ngl. cfoocuMnt wit 

b1llty. 

2. jor relLrrlang.~mt of Air 

d ta1.l. 

3 • 

• office. ( 

Pro 

and reada-

adler a.n.r&l T. c. A.natant for Progl1l_1.n.1t 

cOllf.rred vit repre taUT" ot the Direct.or t 

9 r 19S1. A. a re.ult or th1t coat. c., it •• decided 

to • t t 0_ it.. J ctioaahle to 



or t1 s. t the __ 1.11118 repreaentativa. or hi. ottice 

and of.. Dire or or pera ion. 1'8 directed t.o nut ma or 

edt tor operating tao 

viuts 1 to st to rec 

t1 n. 8 to ch _jar c 

repllea at entlon r intra-AJ.r 

tt 

tull.y deacrlbed in later cti ot this histor;. 

o ab801ute eol.utlon tor any or the major probl b 

to the att tlon ot t e .ur Stat! t jor c • haa as 

he tena1nat,1 

ecD.y require an ext. a1 e period ot time. It. 

d cided. there!ore. to till! a third ed1 

(Teata1.lv) • ual ot Prcl,ara.m PlroeedllrOa. 

ot 1~3 

t:lJlle L"l 

ot 1952, Wic will be confined to a preMntatlon ot t 

pbiloeop ot p • At a later date it will be supple-

IIiIIJllI.Bl vh1ch vUl prellClt the ~UI-1.Jlg 

rJdng ~ttee 

t&U t bu )'8t been attemp in e41t1 



Part. II - Cem''¥' Pro9!dar!l. Reo t4a.t1ona. In 17 ctober 

Air tub1 .. t101enq rep;:;rt ... 01 ,a September 1951 

• eent to ttrl..a H rtera. It in cated 1nadequac1 a in 

notd 

1. C 

teri 1 A 

3. 

ot ual 

inadequate • 

'8 8 and roc eel 

with I pro-

l"t' t pro data 

to thre earlS e it 19peratl IS that C 

d at 1 at t re yeara. 

a alrcra!t pro ta b Air 

tion can be or t a 

ot r u1 ntIS 01 r 

AIS Aa1a tor parat1 

ea 1. current 

Furildal:lI8ntal aa now 

&il&ble in Hea.dqul&l"t. 

t.a tor 

t riel requ1re-

t 

1d8d to inT .. t te Wsat10n 01 P 

....... _....... In ear17 r 1951 a repre tative 

t thi. 0111 • to r. t t Air 

c, CQIII.nc!atloa. the 



It •• t d that th .a telt tor 110 apecUlc 

1 o ani"' • in order t.o dete ne 

8p8c1tlc aIdllll it of eqp~pment needed tor t e 

til t.o proc d wit cUie ti8C&l p lUnda. 

Orll"8rLU·a ion and- ) currently ova 

t unit deaignatiOll, its location and ito ~h without 

ident1.:fyU1g the prt'le1ae T/ r applicable to the unit. 

Vithoat tb 8p8c1tie TI 1a not able to eaa1l,y 

det.na1ne equiJaent requ1~t e. For th re ... on ~ 

• 1II1.t. be tOllDd tor 1dentif'11ne non- 10 0 Ioatlons or 

ate. ot the... At pr .. ent tb lie unite are shown in t 

de. tion, locati d atre h. 

fore, on t dea1gn.ation d location to indicate equ1, 

need.. Thi. 1. inllllfticient tor e!teeU • d.et nDillation ot .re-
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'UB CT I (01' IFr::D) 

TO. COI"'Mn:ling as ro 
Air Unh r it}' 
Ihnell Air Fcn'c Sa 
Alabn 

10 ace r 1951 

__ Project AU 4736 

1. FURPOS:: __ Plan3 far cO!!!J'leting Project AU 4736, • Preparation 
at USAF CO!"..r.unicotions-E1eetronlcs Instructions" (abbreviated herein a8 

CEI). were rormulat d during rec nt discuasions at thie headquarters 1n 
which an officer of your coonand participated. (See Reference 2d, 
below.) The purpone ot thi9 directive is to set tlrth the authar1~ 
and responsibility of' tho Air Uni rsity 1n carrying out. the agr ed 
plans, and to spec "I t..1)a procedures ar.d chedules that. r.:ust be tol­
lowed in arder to maim print. d copie3 ot the eEl awilable tar 
diotr1bution b.Y 1 August 1952. 

2. REFERor'iCES.- Po erance 18 rmde to the following carresponden 
and discus iene rel11the to subject projcsct. 

a. Stafr study (Sa siel. dated 2J January 1951, forwarded 
trOll Hq Air CaDIIIlnd and Start School b.Y 1ett"r date:! 24 January 1951, 
"lth indarselllllnts b.Y Hq AU (J Feb 51) and Rq USAF (8 Jun 51). 

b. Staft S::;SY (DietrIro;t1on), dated 1 JulT 1951. forwarded 
trm Hq Air CO!iiinand Starr Sc 001 tiT letter dated 26 J~ 1951, dth 
Indarsements by Hq AU (9 Aug 51), Hq USAF Security Service (11 Sep 51), 
aod P.q USAF (20 Sep 51). 

c. Proms!! Report, dated 24 October 1951, forwarded from 
nuale Branch, Electronics Division, Air Corm:rux! and Statf Sehool, 

b7 letter dated 26 Oetob r 195 , with iodarltellllnte by Electronics 
Division, AC&SS (26 Oct 51), Hq AC&SS (29 Oct 51), and Rq AU (9 oY 51). 

d. DhSU"iSlll held at Headquarters USAF on 26-30 November 
1951 between Lt Colonel If. T. Judld..:ls, Chl.ef. '~nuQls Branch, Elec­
tronics Division, AC&SS, and representatiTo8 of the Air Adjutant 
General aod the Director or Ca-.munieatione, Hq USAF, end the Governoent 
Printing orfice. 

cCI1ET 



_ Fr .. ct U 

oxi te~ 5,000 h3s been de 
.1952 f'und15 to cav 

, txi ir strnti ng t 

b. . Appro !'roo F'Y 1952 
printir.g funds M. OOtIn approved by th" U~ p"inting C ttee tor 
allcen ion by tb Air I.djutant ~ erel to cov r th~ cost o! printing 
the origina· edit 00 of tb eEJ. 

c. An. T Gov rn.-nent Printing Office 
dccHn d 0 r;ra t n hor tha would peroU the CEl to be pr1ntod 
under cant ct, an ariginally rrcpoSlfY.i. H e er, per Ref renee 2d, 
nbOYO, the GPO a d to print tn1 pu l1cntlon at its plant in 

s ington, D. C., 0t1 a eh6 u]& thot usnes Io1r Faree re u re:entso 

d. File FOld~rp. Per R tore ce 2d, ab~e, it was detormined 
tbllt 100 tile tolder type s cUi j 1n F f r nc!! 26) should be f'urn115 
w th each copy or tIe eEl. Act.ioo to procure the oldcrl5 tar d llvery 
to the GPO by 1 Ju17 1952 115 b iug initlat 11" t Director of C 

nications, Bq USAF. 
• 

I.. DELEGATI I (F AUTIIOOM --

a~ !Vb} cation aM ~utlzmtie.!lt1C!l. An Ail" Fore Regullltlaa 
will be published autharizing t Ccrmndin (~nerul, Air Univers1t , 
to publish and authenticate t C::I, an:! ch.:u1gc1! th reto, in tho ~r:a 
or the Chi r of Sta f, USAF, by order at be SecretGl')" of the Air Foree. 
Enrcise or the a aye authority will be subject to continuing polley 
apprO'Yol 0: the content or the eEl by Headqu~-ters IJSAF. 

b. Sesrurity Cla"sin!i8~~' Under provisions or Am 205-1, 
It 18 requested that ywr head usrt. r8 talce oppr-oprinte act1ao to 
c1 BS11'y the entire CEl It SEC lET Soeurity rnfame.tion. IUId to clas ity 
cpprop:-iate portim or the eEI as ~CRET t C .~IDENTIAL, or P.E~rCTED 
Se cur it Intaroatioa. NotDticm will b e Sf.CRET tar1.a1 that 
it h 9 been so e1ass~l by cuthorlty or the Chief or Starf, USA!'. 

e. Anw9J81 or W. .'uthorlt,. is hereb7 delegated to the 
C mUng General, Air Unlversit,.. to apprave the edited manuscript 
of' the eEl produced by the editorial contractor (Me par. 5b. bela-) 
and to apprt'Ve the page proofs eubmitt by he Government Printing 
Office. The draft I!'.nnuscdpt ot the Cl!:l, as preoared b7 the llawala 
Branch, AC&.<>5, will be :Nbmltted to HeadqU&l"'ter USAF tor rn1e- aDd polier 
appr<19al. This dquart ro may also des! te. lia1son oftieer to 
a sist in the reylew b7 '10J.r head uarter ot the contractor's edited 

nu crlpt 
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..I, bI t1 re t1 - Project AU 

b. ~ a1 Contract.. Tho Air Un1v r 1ty ..,111 tak 1r.modiute 
c .lon to negatlcto 11 contract ,,It a qualified cor-:ercia1 fire for 

tl!41 n cos ry re_wrlt.ing, editlng, ill :rt.ratiOll, layout, and production 
of fj 01 printor's copy t the eEl. I io eosential that everJ effort 
be de to ha'Ye 11 qualiflftl! contract.or lected and ready to begin "ark 
en t io project not lat r than 15 anuary 1952. The cdi tarinl contract 
sh ld require t e contract.or to ll1f;et t sched Ie far' production of 
edited draft nus~r1pt, it 111u:rt.rntlone, and at tinnl printer's 
con 0 t forth in Inclo:rure 2 (~ • 6b, below). 

c. Security 'tters. Hl pert·nent securlt r gulntlons will 
cocpli d with in the preparation and publication of t CEI. Your 

attention i invit~ particularly to th~ following' 

(1) Provisione of A L 295-2, AFR 295-17, and AFR ~, 
whieh apply tn the cexonereial e1it<r1nl services to 
be contracttld far. 

(2) Provialo a or AFR 2Onl, paragraph 25b, "bleh apply 
to t e r.Arkin of chapters, pages, etc., or classified 

terial. 

(3) Provisions of AFR 205-1, Sectlon IV, whIch apply to 
publ1cation., • ncluded in the raglsterod docw:l9ntl 
rrJste • 



B/L t Hq co t 3, Ii" • <rub I 

1:136 
t1o:. i e t - ?roJ 

t:m. 

6. PH UCl'! or SC ! rE -- Per Ref renee 2d, above, 6 101r ehart 
(Inclo~e 1) nd reduction 3e edule (Inelo 2), dcnignad to ke 
3500 cople of th original ed!.t1on of the eEl ilDble fa;:- dlstribution 
CIl 1 Auguat 952, ha' b en a cd upon. It Is s~ent 1 th t Air Foree 
a ncies cone mad re t i 1e IIcr ule. 

a. AU Prllgn. It Is requeat that oor headquarters cocply 
strlctly it~ tho following col~ s of Inclosure 2. 

Co1wm 1 _ C! btrl.s:lon to t is hcarlqunrt r/J for review or 
at lea~ 500 page!! or draft GEl manuscript 
per wee , b ginning on 1 JanU!lry 1952, wlth 
the final ebi ::-ent of rn&:luscrlpt (not ore 
than 500 typed pages) 0 be dell erf!d on 
II flarch 1952. 

Col J __ Subtrl.:; ion of apor0Y8d raN. manu3cript to 
the eantractar. 

Col\,; 5 - Approwl an1 r9turn 
the contractor. 

OOi ted nuscrlpt to 

Col I:!l 8 _ Return of corrected page proofs to Governr:ent 
Print1n~ 0 rice 

b. Cqnt.r8s;tw'(I Pc:rt.log. It is re ue ted tt-.at your headquarters 
SltC'.Ire compliance by the di toriel eontractor with Columna 4 and 6 or 
Inclolrllnl 2. 

c. FIQ uSt,}' PCEtlop. 'ihis heodquarterll will review the draft 
manuscript of the CEI 1n accoro nee with CollL-""tl 2 of Inclosure 2. The 
Air Start offiee primarily eoncerned with this r view is the DirectCll" 
of C OIrJ:lWli C8 t1 ona , Iii U SAl" • 

7. 01 lBUT100 __ Per R£ferenee 2b, abO-ie, and Be indicated In 
Inclosure 1 (Flow Chart), it is plenDed that the CEI Yill be d18tributed 
by the USAF Seeurit,. Serriee. (Dlstri utian or JANAP8 and .\CPs by tM 
USAFSS ie not Cavarabq considered at thia time.) !hie headquarters h 
arranging with UflIFSS tar CEI distribution. The general bad. or die­
t.rlbutian will be established by the Director of Cammunlcetian., Iq USAF. 
Attached a8 Inclosure 3 is " tentative distribution list proposed ror the 
CEI. 

4 



BIL flc LSAF to G, IU, rubJI "Publ1 t on _ Project AU 

4736" 

a. Jill StudT. It i B !' qUA ste1 t.hat yoar head~unrters under· 
take a study of lnc10rure 3 and sub"'lt to th Director or Ca:mn.ullcations, 
Rq USAP', by 15 Febnlnry 1952, your recor::nendati reg!ll'dlng a detailed 
distribution list for the eEl t, insure that t best possible use 1s 

de of the 3500 CapiAS to be p'!'inted in the arig100l edition. 

b. Assistanee to U"'AF.:>S Rnd Hg USAf. The contirru.ing flseistD.r.ce 
of your headquartere In J:lonitoring eEl dIstribution nd In MInta1dng 
an adoquate distribution list i re U6~ed. 

8. GE lERAL llESPOt SIBILITr::S -- It Is i'urtber re uested that your 
headquarters aeeOll!pli h the follOlling in ccmn~etion lIith publication of 

the CEl. 

8. Waisoo"i th Ha QSAF. ArT n~ for qualified ofncer-edi tars 
to hand carry draft IIflnuscript to thIs hoadquortero and to receive 
Terb lly or in writing the cCJ!llrenta of Air Stoff r viewing officers. 

c. Rahim,. Llake such revisions in the draft IIIIlnuscrlpt 
as are considered necessary !rOC! a poliey standpoint 117 thp. Dlrectar 
of Ccr.mmnicat1ooe. Rq USAF, after reTiew 117 this headquarter.,. 

c. Lla18C!!l with Contractgr. "lntoin a q allt1ed officer or 
ofncere et t e-editorial cont.r8ctcr's laut lI'ith ut.bority to appr::19'8 
tina1 printer" coP7 and responsib1li t)- for 8 Ing that delinry of 
thl S 00117 117 the cootractor to the Government Printing Office Is made 
on sc~edule. Proeedure tor delivery of cOPT 11111 be coordinated 1I1t.h the 
Air Adjutant General, Hq USAF. 

d. eEl AcCU1'!ley n4 J~. Insure so r r 89 poes1bl.e thBt 
he CEI, 8S printed, is technically accurate, t.hat it adequately reflects 

Air Foree cOllllllU!licat1oos P01i~·f and that t.he infer:: tion it. containe Is 
pre ented in 1J eru1 and readable term. 

9. ccr'~m' a: ~OGRE5S RT'PORT -- T e fo11011in c 
00 pill' graph 9 of the Progrens .eport. on S'.l 

r 1951 (Reference 2c, bowel. 

a. DrUcer !aeaner. Action has be n taken by this d uarters 
to assign jor Ned K. Walters, A~464569, to till the Operation ... 
Editor va ney existing in the fI.anunla Drane, AC&SS. 

b. Other Require.ntg. It 15 considered that the re_lnin, 
requiremente etated In peragra~h 9 r reference Progress Report are 
.tiatied by Tarions prorls1oo8 of this directive. 

s 

SECRET 
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10. CLASSTFICATIOlI DIRE"TIVE - Whon IncloSUl'3 • o. :3 is with-
d wn, tM corre8pond nee becor.:, Ur.;CU :iIFIED. 

BY C ~,t OF THE CmE-

3 Incl 
1. FlOir C rt,­

Project AU-4736 
2. Prcductlon Schedule 
3. Tentative Dhtr button 

List 

6 

(ECR(JE Pl. HIGGINSO!I 
Colonel, US!.F 
Ch1e!, Flan & olleles Division 
Director of CC'::lIftll1iClltl<ms, DesIo 



m TO lIB IS 

1. AU Dm t Il rruseript to AF C far policy op rov 1 
2. Polley Ap n1 from CAC t-.> AD. 
,. AU Drnf • n-..t9crlpt to Cant ct • 
4. Contractor e Editod Draft L~nullcr1pt with Or! 1 Sk tches 0 AU 
5. Approved Contract's Draft nuscr1pt to Contractor 
6. Approved Contractor's Final' nuscr1pt to GPO. 

OTE: Projoct AU-47J6 orf1c r-Editar 09s1 finel op 
in Contractor :I Plant, and hi nd-cnrr s to GPO 

7. proofs floCXII GPO to AU. 
8 <ned ge proofs to OPO rr AU. 
9 nt 0 total prlntod Project AU-4736 (Original Edition) 

100 cap1 IS t.o AU 
b 3400 cop1 8 to U (ex:- to U'" SS re nUltl 
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Fl ,tl' ~:; e :I:llttcc 
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FO': (Service Intelllgcnce Agenciell) 
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tu tho eo~t~i~s 0' Latin A er:ca 

( PTC. c'x "r:' w th 'nnexl'i. 

1. Or t JO:rl Co .~'1 cn ... c. n-El tr • ('5 

the ercl s ( joint r 1icy for r~l uJe 

C rta1 her bl'C'lt1 un t t ltr1cs 

2 . I.; S 1'e the ('c . llC:1t1 DB u'" tt.3 

l1z"cc .:.. A.U1CX~ "A", "B", , "C" of thl cll('1 .: 11' be 

f01' r 1 ' sc a" 1r.d ted . 

Ita.h"O 3 a 'roval l)f thE:' abo' th' ... 5 bci:r 

sol c'!. t, the In.o 11: "C' u,: A 'el ,'es ~ t.he f 

the ____ 1\I1d ~l fl' t~e ",t,to l'Y 

I~f l'Ma 1 n C l.tr 1 C 
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t . nIl t d K ep ... ";t 

clo3ure. 
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CECH Joint COl:ll, 1:: icc.t_ona­
Electro iC3 eonm1tte~ 

_______________ 1 ~2 

:1F':'1ORAI:D" 'FOR : Chn~r ill. , St te D fcn3c !<t:!.l1tn_'y Inf I'i':ation 
Control CO"::'littce 

Subjcc~ : Relcuce of Cu~uucat:on3 -E oct'Onicn Pl~11~3t:!.cnG 
t.o the e l,tP-tri :3 of 1.0. tin cr' C.1 

En'los'rc:. ... : (App ndiceu Id Anney.~ ) 

1. 0. _____ _ the Jo nt eo;,municat olls-Elcctl'on1 a 

C( ittc or vcl the cncloGcQ Joint policy t'nr reI e r 

.TAJ A.PS/.CP3 '_l. cp.rtair ('thor TJublico.tiC'ns to th C wltlie.:! of 

t =-:. r '. 

~t 1:3 rec:n Ide t .. a" th COM; unicat1 ns publ:'c tio.:3 

list\.. 

fo rele so '3 indicll.tcd . 

3 . Y W' uttent 011 is In'·i.t _ t the fact th t r leo.3c of 

ACP 1 (I ex "B" .. 0 enclos lI'c) rcqu rC3 th't xcepti n be; 

l"r't1e t eurr. t p,,11(!y 3 d G r Ibcd in pa gr h ) ot' tl c 

cncloz l.!' • 

II . 31 prov.:ll 1'1' the 1'0 C mr.: 

1 ... It from the Int III ene .\ ,cllcle3 of -he D pnrtrncnts 

~v~ nd Air F r c . 

::> . Tr'ttcn pprov ~l of the Bctlon eontcl'!lpl'l .. e n he. baala 

0 the L:l1el nurc s r£ ucnt· • 

6 . by th llt 11 cne keencl>s f the thl' e 

S rvic 3, by flCG in i 

~r gr b v 

a. 

11. t d _ x· t th 1 lO:lUrc • 
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HE'fORA lDtn<1 -,'O.{ : ArMc Forces Securi ty Agency 

EC.·l -:32 
_____ 1 ')5 2 

S11bjc('t: Rclclloc of Conununlcations-E1cc l' .. _.('3 Public!"tions 
to the C \~~rlcs of Latin Amcr'ca 

Enclosures : (Ap ndtcc3 ml Annczll ) 

1 . On _________ ~----_thc Jo: t Commwlic~tions-E1 ctronlC3 

Commi tt( f]. rov d the nc10.Jcd joint poli~y for I' 1 

,r YAPs! CPs nu ct.:rt in Otl01 publ:! c'ltions to th\.,; C' untr cs of 

wtln il. _Ii '1. 

2 . It u rt.:co~cndcd thnt the c uniCllti ns ubI clltlc!UI 

listed 1: 1.nI'0XCd "A", "BII, a d li e" of the pu('l ::nrc. be u hor-

.~ed fol' 01 ase s lndlc':: t\.,; 1. 

, . _ u!:' v.ttent1or S "llvl.t d to th~ r'.c th-.t 'cLa:::c of 

ACP 1ft' (Aru 7- "nil to .. nc1 SUI c) rcqui1'L':; t:hnt l 1 exception be 

MUrl. tv current p Hcy s dCfJcritx. ':'n f thL t.: cl 'lUI' 

S1r'llt:mc us appr vu1 01' thl.! b VC 1'0 COIID \,;nd ti . 10 

bet itd fr m th ntulllgc.ncc Ag ncL:; ~ thc Dcp'rt., t, 

the :1' , Navy nnd ;"11' o ·c\,; . 

5. W!'lttcn prova1 o~ the tl n co tern 1 tc I the bnJis 

o· the .1 cl sure 13 requ'ste • 

U l n nppr 'l 1 b thl.! Int"" 11' cnce ;.... nci n ' th threc 

Scrvic ::1, AFS... ud by MICe Jf the l' cornncnd tiOl c r.t'!l.ed in 

bovc, llett n 111 be nit .tc.d t ohtn. h 

f,CP~ 

1 s d 
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Joint Co. 1... un1cat1ons­
Elcctronics Coom1ttee 

t..PPEIIDIX "B" 

DEcr·l -5t 
____ 1952 

m~.lORA lJ) .~ FOR: Cha.irman, U.S. Delegatior, Intel'-A •.. erican Defensc 
Board 

Subject: Relea3e of Co. rnun1cat1ons-Electronics Pub11c~t1on3 
to Countr_cs of Latin mer1c 

Encl sure.: (A) List (f C0ll1!!1unlco.t1oIl Electronic3 
Publicctions #1 

(B) List at' COr.l!IlUIllc~tion Electronics 
Publications #11 

(C) List of Coomunication Electronic3 
Publication #111 

1. On, _______ ....:d t(.; th ... Jo~nt Commun1catic.n!J-Elc tronies 

CommittLc: pproved the release to the below listed UTI." A'!ERIC 

Cour.trieu ci' certain COI:l .U!.i(' .ti n3 p1lbllc' tions ·,s outlined in 

cmcloslU'C3 A, B, and C. 

GErITIHA, BOLIVIA, BRAZIL, CHll.E, CCW:ffiIA, COSTA RIC,.. , 
CUB., DOMIIUCAN REPUBLIC, EQUADOH, EIJ ~);.LVn..l)OR , G i.TEMALA, 
HAITI, HOIIDURt..S, mXICO, r:ICAR .GUA, PfJ.I.M;., P AGU,\Y, 
PERU, UROOUAY nd VEnEZUELA 

2. it 1s 1'0 cGt:lIllCnded tr.n t approprta te action be tck~. t.o 

inform the co ties of UTIl ,,'IERICA that limited 

publicntl r. lloted in encl cure (A), LIST ill, "re i. I di t ly 

o vailoblL . • 

3 . E chsures (B) nd (c), Lists#rr~nd,!II rc "rw:lrded 

for i n only ; however, publications li3k thc.:r i ore 

not to lY_ rclcoscd until SHel ti 

Ilst h lldings exist . 

J c.q 1re nts for 
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SU • T: Aircraft Control min drMC HistoriCal port - 1 July 
o 31 Dece.c.r 1951 

1 Ju 1 1951 th t.o the 

ch lIit die s indic t.e : 

•• lierbert • Anderaon, Lt 0 oneI, Chie! o! anch. 

b. Ralph S. ntD ajor, Inns Special r'roject 

c. jor, ier or action. 

Char1 a Toon, ajor, Equi nt Cot e. 

e tL jor, r tions, Or anization Traini 

t. • Brooke, ajor, Equi nt Sact.ion. 

rhar. . L via, ~ecret&r1. 

h. Un. tt;y forter, cr t ry. 

On 1 A at 1951 - ajor onta ne pro te to utenant 

(.o10n 1. 

n 1 pt r 1951 - ajor to e1l1 :J. 

12 Octo r 1951 thl1 br ch 

upo co ion of over 

pr1Juril1 to lIOrk nth or or ational '0 rat.ional ttera 

11a aiat t ection wi th Kajor 

1a 1IIe ra • .d.. let t ranc and on 1 09 Ir 1 51 aa rip 

•• oi •• 



su Aircraft Control 
to 31 eC ber 1951 

ch 1st.orlcal port - JUly 

14 ov aber 19,1 aJor 10 11 D. ! 
thie branch 

upon 00II • 10n of overlie. tour in FE 
ajar YJ-n lIU' ri Til:; 881 

to act as an elSe! talt to Jar .,t and event ally to 
hie repl co ent.. 

()I 2 110 .ber 1951 follo in 
reor anisetlon wlthin the di 1 lon, 

the (011011 
personael lIith indicated tie., re .,81 n a this branch !roa 

the CoIIlbat lectron e w-ancb: 

B. Lewi., S. 0 an, Jor, ... hor 

b. Steph n~. e inni." apt.ain, IF • 

c. arl • iclle)', captain, lrbome lot rc pt r. 

d. elen 5 lore, ... 'l rat f"'J. 

tn th addition of I' annal 11 te in p. ced 
para raph 

t.he A branch was reor 'luad follo"'l re ne such tor t • 

nil inder ot the year: 

t. olonal erson - Chie! of ar nch 

EquipaeQte Sectlon 

jor daaa - Cbief 

jor BrOCD _ Gro d tad r 

(.apt n Brouillard - Oro d Badar 

- 1 

cUon 

1&t roject !tic r) 

a or 

r in - ro rationa, 'l'rain1n Or bation 

ain Die e1 -
r Operationa, Tra1n1n Or an-

a tion. 2 
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Blquuted III"sID to in eati t. ex. !tin(; of J'\ doee dnalotaant. 

for 150 _ windo. Project ft lua I radar re .nre n 6 re~M. • 
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Plan tor Can ian anulacturor •• 

a made a'Yulan1 tor procure nt of al IJ- ui nt a 
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power re ui l8 

ACir and TAl. roupa to tACt.or or Inat lat.io 

Follow action init1at.ed on rS-

dU'f1cult.aa. 
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dU'Ue1ent units in lEAf' AIf/(.~-6B' • 
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po in re ulta ot teats on 

It to t. a A>w 

be de.1 d. 

IJ.OI. 

t ot 

c~ to 1rector ot rationa wit 

that a portion ot the tor 

lor .obill. 

e ic e tor r or 

bi 

production 

for ro 

rrenca ot I 
purpo a 
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:.\..T: Aircraft (.ontrol d .mint] era ch Historical .. eport - 1 July 

to 31 t ce r 1~51 

nt.a tor '-& un!tll and 8bo"e action 

WAS necelll l'l t.o enable dfol1. ry of bile r r equi~nt to USAF. 

ut.e Lirector ot roc\lrement and roduction Engineerinu t.o 

iniUate Mcealar rocure~nt action tor .. 0 each new type cloae 

support radar equi at t.o ~ rt.1nll .. e total Air ore. re uire ente. 

lIoo1!1cationa to or! in re u1reaent.a CO er electronic. IIld 

e~cationll ui~nt in con ractual e"ices [or joint - ana ien 

Radar tension an autmi t.ed to ~/. 

Pro r oshblbhed in conjunction with lor 

redeploy_nt. of 1 hu? r r II u1 n. 

8 ion a t8 ~ on he d 10n 0 5 ie&8 po er 

unitl tor the 1 ht "d 1. ra r t. der 1-213 • in Pi'll" oualy 

auppUed r e1m nt. 

o [!..Sf alloc ti to cover II 268 / i5-11 radar 

aetl WIder nt. 

to M pez-

N1tue p-

1. 1. data 

forwa ed to 1. 

.,bllbaUon u lon 7 1 ul.7 52 tor 

ctronlc ,...:lullre&6n I tor 

TA nUol 
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.t.~ (.SI to tr I.. -1 der r to 

ith lU)(!1ticat.10n kite tor aM nt to li~ArE. ~-t8 re 

chasi!1 d roJ ct dth operational p eedence or 11 )6-A er v -5 -5. 
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n COB art a eHieationa for ify 
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• t OMl.rd to Director of In tallllt10ns for eat at.e or 

conatruc 10n .ork ulr. Co r th propo e r 10 r lao te of r d r 
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It. i t. t.e that. vA" 1a of be 0 nien hat oro • r 10 

rela,. ,ate 1a on11 an reliable for A 

e1 t. in (. are • 

Claririe: 1.1 In ctor Ce r 1 tor e:uritl 
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-10 r ar a a 0 
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at 
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_ ~ dAI. :a.dA ta.n '- _ uitd:i I t twa eltMr .. 'i I'., 
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to t.i 
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1 nl.e tis! t rJ . 01 tieult.1es in 1d te 
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t t. t 111 loc -
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per 
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1 
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(RE:l'reICT:0) The C.o:aWlilcaU ina 

/UK 8 . 0 d 

CD 15 eto r 1951 with ml:Jr'~.t:eI~t.a tl e 
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5t 
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1 . 

ul d or 
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lk 
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1 July - 31 







on 9 lUl7 1951 2. Al~ aD4 Alr Co lea 10 "lco".. H1 

a. he to 1 •• tall. 

for • "oro ooa 11m04 to obtab fr'~~-''''''' clearanco. 

for t 1a .~t to work aut pe 1 11&1 

1. .gra tiOD of f 111 1 

ropaa for fhcal 7 "195' e.a4 19 --

lr .taft. h ro ba4 .. 

baa ut11~t10.. e4ul. for OT ...... 

&J' • e&ll04 for .. ter ibor of Me 1o~ .... iD 

luau. t . aad Ia4ian Oo-.a or It ron at.ad~" lr:ro 

o .1bll1 7 1a 

u.a.a clobel q.t. pac "lth •• till tio. 

• UDdor t 126 " aMl loDal "bloh abe 

ulre4 to to.,. •• ".re oriT04 aa4 pre •• t04 0 t t 

t. 

AD or lDOl r 

19.7 a1111 • 4.o1lan_ 

!hero • ...,or 0 ie7 ro 1 o. 

In lH. 

f 111 all ... ad 

01., 1 • f 111 • • .llr 1'0 0 I • 
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'!'RIC iac Belon ben 

USAJ' d i"'i..JIr concerning h co 

tional d d n1a 

b7 a tter fro he CG AACS. 

A. r .ul of 1 1 0 "1 

eta l1e 1n te u lan 
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trol 

1 ... 1 II 1 0 

etto 

wore authorl.o 

to ro,;raa 

o t e lona 

e lIoetl o. 

Ie 

all t two 

nlea 10 • 

10 leal A I' 1,tl 111 

Uon, Plana • 

Poll 1 a rt lon. _da ellto\ tor ~1 to .... lop 

tan 53 to roquira til PZ"'J P ~9. b " P2JJ 

00 detera 1& ooordl er1 • A C , ... D .... ~ .. 4dalla - lpa.n\ UeU f ... fIlrala tbe 

'1'_ leal tro1 • ctora'- ot 

\0 a 1. :r 

,. lc ra 

ete1 

_n , 
_t _,_dal 1\11 LO taolUU .. 

wen • r • for 17 acUo • 'ot.al 



or "re n p ect. 
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1. Pr r s It.ary c ct rl tics for J ~os d co 
.qulJ- nt. 

n C Ullct.ins 

the Sl Cor 8 bo torie 
c uf c~urer. on the develoJ- ent 0 

4 . D1aae 

S. Coord1 
nro r 

i tea to 

ReI re ent. 
t ons u1 

'lIlC[Wl.4 ClHlon • • • 

7. 
equlJ-

th 

the 

fle_d Info tiOD 

rda Brnnch 
i'O&} ' a 

on lec 
tI ch • 

stiCD Sect1 
in }ro ct 

on new quil 

leet cns 

1 

nt . 

t1 ne ivhl0 
date . 

r tYl es f 

6 . Coordlnnt. 
of odern equl nt . 

ion to 8 r of th Frocurl 

9 . Coord1Dllt. lr cn In d te .n t t new 
c nle tiona bu 1dln •• r 



:LOOIS1ICS 00 

1. Receives 
and e1ec~ronlca f 

ta der A'I Recul1lUon 10 17 for 0 :unlc 

2. 

}. n re t. d 

in ina 8 run in r cord of at tUB of Jor 
cat na e uiJ ent. 

5. A8dur s in the Jr of 
• u\ nt vnl b e • 

• 6. A IJ 

1. or r 6 :rr fo roc 18 t.o / . 

8 

r j C~8. 

1-



1 . frer res lon r e st r 1 Da . 

r } res det. i db et. B. 

J . lr t1v a f ul nt. . 

4 . C rdlnnt ect on t.o t co Wl1c tons 

J ro, cts r 
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8 1"011 W1S 

~ tor clos ly 8 n 

r terrod a 

ch h 1 a s1 d 

LiON! ddt ott 

itt orr fr IU ncy 

B at.if)fl ot 

Thi8 will 

11 



:s hou d have po s s15icn of. or hay 

t ely the f e uency or 

a8 is U be made on a vo]unu-ry basi/) &~ 

d Un1t.e period or time, until roe eillded. 

the poll tion 

!~ or an rrlelal letter or 

ctor or CA ions, United Stat 8 Air 

o t.h en or ccept.ing roespon5ibllities 8 MARS 



1 Th r eney Coordirat.or, hereatt r reterred to a& 

tqiEC, will be a;:poin 

hi r HA!i.S 

by he Mar~ r, subject to approY&l by the 

operatio . 

bet 

conduct 

2 Du 1 t the EX: a.a t ollows 

a Pl ns and puts into tteet simulat emergency 

~) Pre s d emergenc~ or di ster traftic to 

d in onJunctiot with the type of ergency operation being 

b Into s t e local. Red Cross otticia1s, Cirll. Delenae 

authoriti n oth local nd Go ent officials, broadcab~ stations, 

nd o~h r looal c unicatlon facilities ot the presence and preparedness 

or the nets nd their m ers for emergency radio operations 

c Periodically. n1 a et forth in Action llV. "Drilla 

n1 tiona. n the: vUl coordinate a ccabined s1mul&ted 

bil stations and the lixed at&tiooa 

J on a luntaq b& 1a and 

v1ll in in t ct tor an .tinite perIod or time until cinded b7 

the Chi t MARS 0 til r r igns th position 

a In th vent A YOluntHr 18 not AnUable for tb.1a 

a in t, r ~ be del ted t._purarily by tbe t Manager to 

rill thl it! 

A rtiticate uitable for lraaing or an olfic1&1 letter ot 

appoin • ctor or I.IOIlD\uucations. United Sute. A1.r 



Forc will a c!li 

c7 rd to 

5 Wi. r: t.l ty t ur 

t .U prt: pal'"' !'l 

_ ccepting reapondbllitiea ot }oI.AiL:i 

u.r aft. r n or 01 :; operat.ion is 

ort 4 and 8ubmit me 1.0 t. e t 

11. 



1 

a ppointod by 

Xl 

~\RS Lsi eon ::;t.atlon 

lAR Laiaso .;)t.a.t.ion, horealt. r rete red to as "KUi" will 

e1. Manager, e.1bject to approT&l by t.he Chi.! MAR:) 

2 Out ~ t th ms are aa toll.ows 

a Ac as la1.&son stat.icn bet n the tu.ed et&tiona ~ 

he mobil atatio J wt en the occarion warrarrt.e eame 

t: ling s1mUated combin tIIIergeney perations h. will. 

ct. a 131.&aon c tio betw n t.h phone and CW atation , or nets, &s t.he 

'7 b 

c Ac aa 14 aeon station b tw n the ~ neta and otber 

eur tr tic or rg ncy n t tacUlti s 

J Ap in ents &s MIS ill be made on & vo1unt&r7 basis and. 

will in in tect tor an indefinite period of time until reacinded b7 

the Cl-.ief MARS, or unt.il r resigns t.he posit.ion 

ppoin ent, a.a:T 

In the event & volWl eer 1.5' not avaUab1e for t.h1.5 

er 1 be dele atad tapol'r1l7 b,. tbe et Manager 

to fi:U this pollitlon 

4 A c n.1ti te ultab1e tor t 1ng or an ottic1&l let.ter ot 

ppoln4 nt IS d by t.he Director ot catioWl, United St.&te Air 

rod to \.he r accepU.ng responaibUit.1es ot MAR:) 

La1 son oJ tio 

15 



A. ?ho II Net.: 

1 
tor conducting a on net aession 

vlll b" 8 rict-lf be to accordance wit.h current. JANAP ina nJ tiona 

will convene tbe n t. t.hus: Calling t.he KDW net, 

this ia AFl,SLD all stat.ione who a.r not crystal cont.rolled please .ero 

but t.o 1 ire uenc;y ~ this tim n 

b Ro 1 cAll will t.U thua: "AF451lt this is AFltSW 

over 

c bar atat.ion wID aruwer roll call thua: "AF4!)LD t.hie 

is AP4SIJ{ , it it * • it it (on ot the tollorlng 

(1) No busin s , no t.raftic 

(:?) 0 bu:l.Uless. one message tor (dest.ination) 

(3) Hayo busin se tor t.he net, no t.raftic 

liaT business tor the n.t, and on. mesMge tor 

(d st1nat1on) 

d ot t.b!'l ,h will an r Idt.h one ot t.he 

b pl it it it it it one ot t.he tollowing) . 

() y no bulleUn a) 

(2) HaT one bullet.in 

e Th 

trattic ch. t.1 n 

inatru t t.be to 

w1ll 

will make a ~itt n note ot the bua1neaa and/or 

s on hand, &ad at the end ot the roll call he will 

ent IU11 bulletina on hand, at er which t.M HCS 

ch t.he 



:.> 

'L I and proCtie 

tid 

r 

Ul proe t.o til 

t.r ttic di 0088 

hand w-I..ll tak 

h 

ill 

el tho t. 

A 

l15' "Th tol 1ng 8 tiona (or ~ho ct.) pl. 

in Aa eac 8tat.i.cn 

r, OY81 lIs 

or all ?[ He ..w h ",111 and t. NCS 

nl( tt.ec. r 

.ar 1 bull t.in15 have b n 'ieli red and "'Pi.'!1 

h N~ w II p eeed t.o e each r- Uon wh h&15 

vie1n,g the a ~t.ion wit.h t.r [tic ot wbClll t.o 

fl;.o all atric haa b en cleared l n1 bua e a on 

and cl d 

:Son of all sin 8 . -.rattic t.h C:) 

.at on who 80 req\l.lls'. i d roc 

&r.d 0 n tor round Isc 8 on 

I t the nd of the roun<1 tabla disc sion, whicb in no 

2 

th c:s ill 

IS to th 

1 

tri tly &db 

tes, t.he 'CS will d clare t.h net 

our h ura at r t.he end of ch conduct.ed net 

12, R po of 1. Act.i t,7," and (orw rd 

c ure tor c nduct,in 

with C'l'r nt. J 

111 cony n t.h 

CW 1. ion will 

ins ruct.ions 

AF J..l) 

1 



T.J 

I tt 

d 

1 * • * iI II 

5 t?n ill an 

~n 01 th t~ 1 wing 

1) u 

roll c II t.hU!l: "AF4SLD DE 

¥. will • sw r roll cal... \.hUll: " 451.0 D 4b 

e of the loll ir ) u 

U K 

.) <.(l'Cl d at,1nat.ion) K 

( ) ..rrc 1 (de&t.l.nat,ion ",TC C r. 

( .) <.tI'~ r. 

Th ~ will wr tt n note of the trattic ch 

5 t.ion on h nd. t. .he nd of the roll call will in t.ruct. t.h 

K BS t pres nt. & bull t.!.n , act r which the tiCS w L from 

ch 5 tion to wh th., C is dir cted <fhis w111 bo done by the N 

thu~: Af'.3l"rll 1 

pl7' 

LK aeh tat ton is called 0 w111 a s or 

c " Un III r missed part of the C he 

nor: A..",,)NI D I A (lOOi at phraee pree ia& 

r'D: AF3 1 IMl AB ( indicat- 1"&8 b fo and 

K,n or nD~ AF)?'/il Doll AA (indie 

t At ar all bull tina v b deli red and .,pL's 

reeoi tor 

di polle ot 

th I CS will proc ed to have each tation 0 haa t.ratt1c 

by rl8ing the 8 t.iOD with tralt1 of vn t.o contact, 

thu' "AF45 DE 45LD 
dest.ination of trattie) (call sign ot etation 

to r e 1v t1"&ft1 
n 

& All. r all t tric ha r. cl t. • will clo 



tor6' h's: 

r • ttt , 

fo rd to" 

Dr. AF4.3LD U :x F AR n 

four h II after the end ot ell co uct.ed 

per ot Net Activ1ty,n 

19 



o· 

ay 

I at 

h 

t A 

fb 

1 o c 

rod egi'1 

It tor 

y t 

1 

t .vity" wb 

pin 

7 Rerer 

hov • 

8 Point 

II e g en to 

et I,JU 

III I' .. 8 tollows 

int ! r ch e -eNl y r 

poin I! must be ob .ainod itbin a t.hirty 

1th th firs. r at 003510n of Rch month 

I his assigned 

net- advising t a NCS thereof that 

:3, or wlll bt unabl to I to his 

i Iud 8U s~tion 0 hio "Report or 

r. and on credit will be 

::e be '!llowod. 

r 

ot ~l his assigned n 1. at the pros ribed 

d Lo aneth r neL of his choice 

Clore th twice during a period or on. 

r ! to ow ny cUv1ty wt: sots r he w1l.l be 

f MARS for app'opriate artion and poasible cancellation 

Mill Radio 1at-

n peratio~ H.abors." tor 1n1'or.at.1oo 

r m&j obtain credita tor net attendance 

I' tor outatandinl, or 



8 c1al achlev 

CS and pproval 

and actl 1 y upon reCOCllllen tlon 0 the respecU .. 

h Net ~ gcr 

21 



ion~ 

1 P riodica.lly the Jo'JJ\! d st tion members will ca:lbine with 

1le ul d rgBnq op5rat.1ona 1b M!t wUl 

pl. n to crgcncy 0 rat1on~ with l.he bUe atationa &M 

ovid proper c :rodin tion with the t t Ma.nl1ger All KDW lUlllbera, IUDd 

nd \)1l, will b advifled in ad nc or wh re th 1r stationa will be, 

in tho of th 0 110 units, d ot what type ergency traffic v1ll 

be handl d 

2 The enli dlill under the 

u "la10n t t.he } s;: 

:; Th M.LS ill ct s th 1 aeon b t th phone and CW atat.ions 

• 



Each at. 

eet .. 

to 

~ 

Hili+ t7 Dlstrl 

,his tom will 8 

rio l\ ap;:>~int.lr. 

•• Fo 

t.o 

,.. 

be 

or ash in 

.9, and wUl 

ns 

'2 ill 

in nt.. as p os tin 1ng 

a r port. 0 hie a ivit)' o. du 1e 

pa d by all M.! 

on M ~ program In!c~tlon incl ed. on 

nag r in f.lclo:t. st.at.l n or t.h 

1 0 aid t.he n pre 

red by wi t.y nty tour hourn 

reepc i r.ot. e b n eondu ted Inton: tjon inel ed 0 thl 

port. Ul be 5erib d t.o ch indiv1du mcb r a record tor t.ho 

purpo of aw rd1 pclnt for n ttend.m" • and lor 1al chi v nto 

nd c lrltles 

Fo 1/3, 1 ny ~Sllbor f iling t initia 

t. ch report a bmitt.e by ch 

to rlll be rned for cOlllplotion and tum!Sd to 

th r 1 hi: a r sonable 1 h of t Fd.lure 1.0 e plo 

r being will r 111.1lt. 

o t 0 Chie! .. oARS tor n Co esary act. on 

a1m 

to a l'III4l\ nt 

eter ot 

6 

t.he H~ upon c plet.lon of each 

ergoncy opera-ion This report. will be trans ribed 

nt tlon to the Chief MARS and tte 

ca lona. 'tates Air Force 

d by he each 1.iM & !Station 



is c1 cd tor beir or! the prescribed !requ ncy t.o .. hic t.he m er is 

1£ned The r~poJ"t. ot in! ctlon will retain in t.he reepectiye 

7 

B 

r cord tHe 

!ID~ m b r ., recorda will coneict. ot the follow1rlg 

S tio et.e.tU!'l 1n!o 

b te ct. vity., t. 

c Copy of approV for rship in ~ 

d Copy ot 1. ter or appointment (it any) 

o Cop or NtfA)rtll ot intraction (it any) 

record of not. act.iviUe., will be ccapUed at the 

nd or ach 

Chief MAR:l 

t.h tor Cl&1nt.aining pe nt record in t.h ottico or t.he 



1 

and U 

10 r or b e in will ~ publ1Dbed 

r who la Acti .~Y engag as a ,et participant. 

~ Co tri 11 0 S frail n t "'.r8 on a a bJe t. per1.A1n1ll6 to 

uateur ra 10, i a mCISII, arA t 1 Hllit.a.ry Amateur Rati10 Slat in 

lene!"8J "ill be 

3 

'Swap &0 She 

rede. or It ... !'1 

4 

tion 

101111 ~ or tar st. to all .emberll w11l t.he 

flo ne lit be Mt'I tor sale or 

r or b.ll.l tin will d nd en lrely upon t he KDW 

mllllb r~ rd their on rlbutio !I 

2 



1 L.Jm :ho are assi Ul to t.t U1t.a17 let iet ot 

}lOSS 5 to CoUc ing nt 

Tr 1 :.or cap-- ~ ncl 8 of 222 5 

Y.C8 C' ,kc d 27~94 C8 til1zing t tb \ 1 n:i -3 

Ie 10 

R C'l ca ~bl or reo: 1 ing en the boy lro'iuer.cles 

2 re T PO'Sf lble, a: eu hould 0 tain an rgenc;y JX.'Ifer 

utU ri jn th e'N • (lC power f ure 



b e t.o be oper t10nal du to ,variou8 

_t.y t.o participate in "JJr; !WtS 

dquart. rs l.l..>AF 8tat.ion 0 AF3~ ... 

station locat at ~r8W5 AFB 

2 1 J in I t.h t.he abo ,n;J operational ~ber-a may part.icipat.e 

ion, ~h08 prior pe 

stabll r cd by t.he 'ot. Ka ger 

8r and h at. Lion it.a l! t.o rBe 

27 

saion and 

!biB will enable 

VB credit. tor 



v 1n.g e? I 
calling __ _ 

An8w r in p • rrfl d order 

* tion bet.ween and ___ _ 

QNC All t SlAt ions eopy (bull t.ins, et.c 

.D t 1 dlr cted 

IE Ehtir t. pl ee stand by 

if et 1 roe 

~& Take 0 I' as Not Control .)tation 

1M Your ttl qu nq 1.8 h18b 

po into t, 2t 1 report into 

IJ coW m {or _-.--J? 
3sage{e (tor _____ , 

to ____ , 

.~ Your ot tr quency is low 

You a ~ __ i ple. otand b)' 

et Co t.rol Station 18 ____ to. ____ kcs) 

ins 0 t ot t 

• ble to c P1 you (or ___ _ 

nd .) i.lJ' Wo t10nal 

An8w r ____ and rea)' (or roc 1.,.) traUie 

Follow 
stations in t _______ _ 

IAaving N t. t .. porar1l1 (or lor ____ .mut.s) 

____ baa trartie lor you; & it instruct.ions (or iU ). 

Pl e requ.st to V 

h&l.l 1 relq (.) lor , ____ 1 

28 



Iou a1' XCU3 trom' 1. 

y '1 at! to anot. r {or to ___ kCII 1.0 

at 1.1011 (or to cl tra.!tlc with 

dt that ot the et. Co trol:) tion 

Your r ~ 11:1' S ~ ___ ._k 

I e to .:J! your an5l:li8o on 18 __ ( good; 2 var1able; 

y too 
1(;n.al 1& ___ _ 

bu Y wit.h ___ _ 

I &Ill b, 1& lnterterod vito 

troUbl y a spherics 

Jond h., r ( words per .inuv 

nd e slowly ( rda per minut.e 

T Stop ~ 'Jdirp 

U thing tor you 

!tV 

if hat I 

t.&nd '1 1 vill ('all you back 

You 
call by __ _ 

(1 to 5) 

A •• 1. n ot your signals is ~1 to 5) 

B et. th o! your ignals nrie 

D Your k '1 1 incorrect; your 19n&la a d 

es at a tiM 

29 

• 



L 1 gi you cknow d~ent ot receipt 

...SM p8& h JASt. mcuag you sent 

;,&SO can direct {or through ----

p will 1 to 

a5V nd a ai:9 of VV\ 

-lS ! will nd n ____ _ 

i4SX 

Y 

1 8JI1 1 telling tor __ on ____ k II 

hange t.o _____ kCI ithout changing type of _ve 

QSZ .)end ~h word or group twice 

A C DC 1 :t as it it had not been sent. 

m I do not. gree with your n or ot wordlli 1 will repeat. the 

firat. 1 et.t.er ot ch word and t.he tirst. tigure of .. ch nUlllber 

TC 

TH 

1 hay saagoll tor you or tor __ 

(by any indication) 10 ion 111 ___ _ 

t is ___ _ 

Cpr erg 07 ua only by a eutlon in an 

rge 1 it t10n 



ITARY .A!t!ATEUR RADIO SY 
Mill tary Di8 10· at 1fub1ngtcm 

9 1 7Y 1952 

Mp. MARS SOP StJl'PI, 

1. EtteoUTtI 'lUeeday. 15 lanu.1'1 1~2 •• 11 
1M! held. 2000 ESr Tua~y aDd Thur~ .we 

2. '1be!fat CoDtrol S~t1QD8 or 3307.5 .. aD!! 27994 ku will 
.Mb 41apatoh cae ~U. etatiOll t~ t~ pra1H8 at the t Conbo1 
SilaUca at 3497 • .5 .. to aot • llUIIOIl ataUOII8 .. the three .ta. 

3. Eaeh.t Contl'ol S~Uca will be napcmalblo tor the jII"Oper 
hDoUOD1D8 IUI4 pr...... ''18 of hi. nepectlY. _t 011 thu tl"~ aD4 
,~ IIaIIda7 01 Noh _th t.be thrM ftCS • will Me with the JI)W 

Rn .......... at a 4 .. 1 .... tad loeaUOIl to plaD t~ enau1'18 ,...It • 
a.Uri 1:1 .. tar 1:be )1)1 pr ..... 

"'" 0He a _th tbe 1101 MARS "!'PDO, Caard1 '='.3. t~ ~brM 
RCS " •• all4 t~ .,., •• JIutpr will ••• a a de81pa1led ooaUOIl 
plaa u4 1B1Uet. a eSaalaW ..rpD01 tee .. an. .. UOIla 

8""'- tMt. will be lle14 _ell _tho 

.5. All'" JWIS ..... will be ntuirecl '0 partioipate in thou 
napMUft ... 111*i ___ Noh ~ .. 'Dl1ll'~ ftH1'18o 

&. 'l'baM..-n 1Ibo baft __ 1...-1 .. 11. ec;u!~-- bT the 
ChSeI' IIAM win be nquIre4 to ,..uo1pate III t.belr napeotin ",SC-d 
._ eMh ~ _ 'l'buraAq .... '. IJaoUriV will reault 1D tho 
....u or noll et1l1s-t tor re-~ to uotllG-....... ~ ..ok'. 
__ patio1paUca ar t.be .s.a1al of two .t .... 1CG8 4ur1 •• thirv 
(30) _ pdiod without ftlJ4 reuaD will renlt 1D nob OUOIlo 

1. '1be CbSet')(I.RS aDS JI)I HIt ....... will _, be ... 111*1 to .., 
epaolt'1o ..t bu' will ban 'ba percpUn of nparUDC in ~ arq ODI at 
tba tbrM ..,. .te. o1tha" n:.d ar -adla. 

8. Iluri.-s ...... iOll. cae ar .... mbU. ataUOII8 trca t.be 
' .... Mta will be 4iepatob06 to • 8pedt'1e4 loeat.101l aOOGllPUeh • -Id_t.- .. preeoribe4 _ tbe Chi-~ IWIS u4 t.be .,.. ........ • 

..... D Rlcl4le 
JWtS.t 1Iu_1P 



J.'L.lTARY !ATEtm RADIO SYSTll 
Mil1 r7 D1 triat of aeblngton 

tiOll I. pe.rao-apb. 2, chUlgU t 
will SO"erD bot and .t'Ue6 a1:&Uoo o.pe'l~t:lOll n_ M88101l11. d:rllla. -rse '1 1ie~w. aDd all 
regular or axw.-cr'..lr1cularo· 

2. Re~oe SeoUoc III. pel'-sraph 1 a, b o aoo tc 

re.tl 

a. Net #1. 3307 5 

(1) 'l'u ec1a.T - Ptxed aDd ~le 

(2) 'n1m'~ nad aDd ~Sle 

b., • 112. 34-97.5 (10-1 em1 don). 2000 EST 

(1) ~ - J'1x.e4 

(2) 'l'bur~ - J'1%.e4 

.~ Net #3. 27'994 koa (.A 3 em1.alon)o 2000 ESl' 

(1) Tueade7 - Fixed aM Mobile 

(2) 'lbU1'~ ~ l"1xed aD4 le 

a. 8UO • 

.'lbJ. SUP 
ng gu 
tt a .be btI't 

5. tCll'ClOe S.eUOD I puoacraph 3. obaDp to ~ ·NCSA'. 
rill be appo1Dte4 tar a alxt¥ (60) 4ay period. approx1M a1x1een 
(16) .t .... 1au. at the end of .hiob ttu. the dutie. will ... lrOtaW 
~ e.JIOtba- .t.aUoa tbe:ntore enablJ.'D£ aU JI)1I ..abera piD 
expn-1enoe a •• uah.-

6. RetuoeDOe U XlII. &l1e\8 entire SeaU 
MARS SOP Suppt.aBn #1). 



7. Ret nee Sect! 1.lV. d.le'- ent e See 1 0 (CI r to 
MARS SOP Supplemen #1) .. 



SOP SUPPLDlEm' #2 

.. lllSSJOE HANIlLlNl All a. a 
wrl tan. tnnmzd~~. and nca ~~ 1n a 
~a.ese. uted ~hro ~ al1Iti •• ~ 
bMdlD8 addft •• t • and ~ tOl"a .. • 
through atan~ go •• ZLWBnt rael11'1. 

2 "b11e M.ARS _ ••• p h dlD88 ra.. 1. th ~ur 
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a1 n ths FI 1952 pro"raJII with the revil! d FI 1950 and 1951 

pr raaB. 

2. October 10, 1951, the Co. reBB passed t.~e Mutual Secur1t,. 
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