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DEPARTMENT OF THE AIR FORCE 
HEADQUA~R5 UNI-n:D STAT£5 AIR FORCI! 

WASHINGTON U. D . C . 

SUBJECT: Transmi t. III or ocument JAN 1 21J oJ 

TOI C O!llm8llder 
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Air Defense Cot:mlBJ'ld 
ATT i : Brig. Gen. }'. S. Roth 
Bnt Air Force Base, Colorado Sprin('5, Colorado 

In losed roor 
8 r ('fr or 

our inforr~ an is current chart, proble~ li8 
F/TF-I02A Wee. an Sys e • 

C 10 e1, .;)it. 

IU'd 

D puty for ¥.a riel Prof"Te 8 Anal sis 
Office, Asst f r !4teriel Pr')f7aJ:l ': tro.. 
Depu y Chief 0 S·aff, In' ri 1 
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! oro t SOtU 'I' lnor re!lollr at !lase le.el .,Ih preS/:r: 'aeol Illes, 10015. a"" skills. (.fOllO) 

a OrA',,) .. 1\ not De ~'el"') oper .. t 'olldl 'or tr-.e f-102 pragr. Detore Jlilluar, 1958. 

SI"g t l' (T-1tc) ffA~ '" ',eu 0' I 1.75 HIlII Col> th r/ff-IOU/I. (AfOllO) 
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ram. 

SECI 
(C:)NTlN ED) F/if-I02A IiEAPOII SYSTEM STATUS 

I A Of 2 IOVDlI£t l' ,I 

b..,n reported In thl s area. 

- r ~ expetted tha! .. fully suit" Ie aerial target .ill tJe a'/ailabl~ for use in the 
....... or :he 1>-1. a '0.000 ft/500 ~not target. 15 proceeding. Dt.t the complete slsteoo i:, not 

",,- . 1ate or t F-I02 training pragrllra. 

III. $,oonary 0 "at"rlel Pro~teM Areas: 

a. ~. AI"r~ ~pares ~u ort for :he FlTF-10lA progr cannot be assured. proviSioning of the airfr_ tOOk place in 
Se~'er-c,er 1~~3. "~/er. chang"s In a"'ra/'lt' onfigura!ion have required .. nd CO'"Itl""e to re.jUire rework and replacetllent of spares in 
:' ",.('ol:r,. I: takes S"'('(<ll MI)rI,ts for a ccn'lguration Change to betor:-e reflected in U'" inventOf"Y. ,n acldition. prOVisioning 113S 
or ne'l'~slty accmploshed .. i!~ou· uS80e Clata. Quant;:ative I1roviSioni"ll WIll hav .. to be reyised _ adequate usage data are a'8i18ll1 .. 

P(~O"Oly a~out r .. Druar/ 19~~. "Me IS now ';O'1sidering a proposal to give COIYAIR the responsibility for supporting the first fourteen 
a·rtraft. TnlS ..,uld sunpl ify support p'oOleoos for UlOse aircrart in ""ich the greatest nll'lber or configuration Chat1Qes were effective. 

Tile a~inh ratite held !)rder ""'i_h has been placed on the procureMent or TF-102'S with n 55 funds t.as not been l;fted. fin! 
pro ure nt. Sr.ar('s suppor.. an:! persouel planning for this prograro cannot proUlN. fhere has bt>en no esti .. te 8S to) ""en this prOOlu .,11 0.> rt!sol ed, 

O. ~~: ~o ~eroou~ ditr"ult'es ha.~ been reported in this area. (See Propulsion ur.s r "Develo~nt 'r001_ Areas" above.) 

c. Cl.tl"an(.~ an" Con:.ot: 0 seoftOU5. di'fi"ui!i~~ ave been repor!ed in this area. 

SECln 
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SEC.it 

(C TI ED) ;/TF-I02A UPOII SYSTEM STATUS 

I AS 0' Z 10YEM EI I' ., 

to f-l0l 

t I f is isi roc t In lieu Of the 1.15ffA • surf lelent qu t It Ie:; lOu14 proball17 not 

DpOrt f-I02 units II'Itll August 1957. ThiS Is based on ~stl tes of sh monthS to c l~t~ 4eveloproent. three IIIOnthS 

~!ih~ 11_ .... ~Ul'1!llllf'nt all! 1Ii'Od'JitToh lM1f t .... ......:1 $i~ IIIOnthS to DUlld t production rat~ up to 100,000 rocket:! 

per mon° 

(
_ •• - e rr nO Suwort; AHISS repOrts that i ~ 4I!voeloprd and released b7 AROC lat~ in the progralft camot De progr-.ed. ~ht. and 

O-od"r~ ~n :,ne to assur~ deli,e" to units when aircraft are delivered. Even _n equipollent Is specified in tilloe for incorpora~on In 

t :er' (, e tables ?' equi_"t. s"ortages _y occur because of late d~~loproent or ~use of the generation of the ..-~~'-'U 

~. r .... allO" S1st~ 'or .hieh itelOlS hay~ not been previously procured. -/" 
~ ____________ ... ....,.r-''''' ... ,.,....,.. .. I~,..............,...~.,r- ..... "..,..tJtI'>J-.,..... .. ~,,, .. 7"ft- •• -,~~--" ......... ---

f. =-:~=..:s~u:!:pp:!:o~n: T~e operat ional plans 'or the f-l02A and th~ H-l02A hav~ not been pub I i st-ed by AOC. although t!lese plans have 
Hq USAf. ~tefl tllese PiSI .. if~iSh"ed anddistributeJ: the ~e~fel corntinJ teAMt 8UbliSh their logistic P'ans. 

SECIET • 
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.cy .. , 
st :a1'PI'O UCTIOII BEFORE 

p. 4PIaAU III10T aaQUllED, • 

" ... IM. 

coPy Qf INCOMING q egrmp M'IuGI 

Ie 02S 
-Iw JUNE 55 

1122_ C." 
RJEXCR RJEPYB 

ENT D coto 
ArB At 
n t. tD 

c 
~3. II 

CO' 1 D 
CO SilSTl 

VAIJ;AB E FO FIRST TA ncr f-ie2, . PR ,.. - T AIReR fT 
GM PROSURE YSTtY, ILt HAVE 3utf IC I 1 A. -ccJt AltHl) 1TART AFTER COMP1.ETI OF THP.EE C'tC1.ES OF nn: AR. A 'f} T 

'sTE."!. PRESSURE rOR IIHTIAL STARTll\C "ItL B. PHCVIDED BY I EU ATIC 
i,RVIC E r;ART WHICH IS BElt;G DEVELOPED reR THIS PU;; ost. 1 !STS INDICATE 

!.3 pm C .'T RPt'! CAN BE: OBTAINED WITHIN 22-23 SEr ' D~ DURn:/; sT(lRT. 
tIGHT INCREASE <!' THiS S[lJ'-tONTAINEO SYS1£:>': OVEr! SYSTDIJ PRE'33~TL'" It. 

lSt Is t3 PO~DS. THIS WI1.L R£5ULT It! 1.0S5 OF A.}PRCi'I~ATEl.'{ 50 rT I' 
:OKBAT CElLINC. HCWtvtR CMl"l NO OT~ER PE~ ORMA!!C L :CRAUATI CN IS 
f.-ICIPA7ED. STAUDt CArl ALSO Br: usED FO~ IIIR <"'ft.? • ATlnITIONAl. sru 

CliON CO 

~L TWO RJEPffI:t 111 
-CONTAIt'ED STARTS CAl: BE PROVIDED Df CARRYING l\ ~ 110t At AIR BOTTLES. 

ADDITIONAL r~DS W ILL BE REQUIRED r OR I JCORPORATIOt~ or THIS STARTER. 
RmUIST "-OUR KEMY1UARTERS RE.VI Eli AND ?E3 TA r E YOUR REQUIR EMENT f(lR 
m< ' T 1t~m 3Tj':RTtR 11': THE r-l~2 CO!'l S1D:'R I,':; It FOR 1ATIG~ OUTL!Nr.D 

I 

-.-..... ---. 
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I DEPARTME T OF THE AIR FORCE 
HLAOOUARTf"RS UNI no STA"Tr S AIR VORCE 

WA.SHINGTON 2"10 0 C 

UDRQ 

SUBJJCT: (U) OST ot IP-102 Squadron 

TO: C~er 

Air Delea.e CCDUZld 
EDt Air Force Baae 
Colondo SpriDga 
Colorwio 

1. Fbue II ot .t.roC Project Look-On baa _~aa1.sed the nquir-.at 
tor a thorOQlb .qu.dron CST at the earlleat date after the tirat. tact.1cal 
.qa.dron 1.a equipJ*1. Th1.a requ1r-.eDt 1.a generated, DOt 0Dl.7 117 the 
DMd tor dft'eloPMDt or JWV tactica aIJ:S techD1quea to a lliat 1.0 .PMd7 
aoqu1.a1 t101l ot c t readiM.. 117 coanrt UII.1 t., bat &lao 117 th 
deairab1l1t7 ot 1Dcorporat1Dg 1.o-produetion c~a to O%'HCt der1c1-

l.a 1D the aircraft. or 1ta equi~ vh1.ch 'IIIIq d1aconnd dur1.Dg 
the teat. 

2. Req at that 70U torvard to thi. h uartera 117 10 Ma.7 1955, 
70IZr reaction to • pl.aa whereby the F -102 Squ.droD OS!' veald be Cbatcacted 
at c.or,. Air Foroe Bu. 1.0 October or ~r 1956 uaiDg equi}:lMllt or 
the 94th F .I.S. Although th1.a vould allow oal.y a nlat1 .... 17 abort period 
attar 1D1tW equippl.De date prior to the osr, it 18 belift'ad that the 
baDatit to be dariTed t'rca ncb aD ev17 teat. varranta 1t. coaaid.ratioa. 
Tb1a bNdqllU'tera noop1aea that late no.ipt. or aec.aH1"7 p'0UIId bendl1n« 
aIJ:S t.at equi.-at, .pan parta, ~n. t.n1JdJ:ai det.acJ.aata, .to., 18 
attu uooaatend by the tirat UDlt to convt. to a MIl t:n:- a1rontt.. 
SiDoe t.h1a vould aft'C"eJ.,:- baDd1cap aD osr, tin plau vould 1Dc1ud. jro
rta10a tor 1.Daur1Ac ."ill.ab1llt7 or all nqu1rad rcqJport it.. jrior to 
1D1 t1at1on or the teat.. 

3. In the ft'&Dt 7011 do DOt OClDC1ll' vi th the pl..an 0IItl1Ded 1.0 ~ 
p'apb 2 ahOY., nquut 70ur rac~tiou CODOC'D1Dc alternate t.1M, 
place aD! 1ID1t. 

BY CEDIR '" TD CBIIP' '" $fJ.n: 

00: ~ 

( 

/~f.~ 
G 'Elf L. N. ,S 
C lenlll . U .• 
L ,uty ~lrc or ROlulremeDta 
Il put ,. Chief or S· nff . Development 

') 7-j';;;; - SfCRfT 
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~- L ........ eI·,' t.. .................. 

'h"~ 25, D. O. 

~ Ia .... te.,... tIM loed or ~'."'..-sa1 pI"OJ ..... , 
-. ~ 18 ral. __ , \e ..... a...... It ...... Ia~tw 

-:-h~---j • ' .. 111_ u.s..... Ia U. pan, a.... .... ~ to __ 
t-KF'-----l ..... u. ....... 1II...u u. poed~l_ 01 u.... .,.. ..... 
rl'~'-=-~--I ..... ~ Wac -'Ulnd .. ~. 01' r ......... 4 .,... _ 8QIIiId-
-:-fIr+.--:-"11*1!r-1 .. 111 ........ .a..1d .. _at, ud. 

o.l ~ r.~j.~.I!1 •• "c. I . 1'1 ••• 111.. I" ecc ..... 4". _Uf\ 
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SJ:.CTI ti I 

1 . GiNERAL. 

a . The p'lrpose of this plan is to provide guidance for the 

operational, 10gis 'c and i s a ation ~lF~ort for tIe F- 1C2A to all 

interested A:r ~ rce a~encies and civilian ccntractors. It conta" s 

c. f 

d. The F-102A peratio a1 P:an is publis 

with AFR 5-' 7 dated 20 Dece::Joor 19t: • 

• J lre ... C" • 

in accor ar.ce 

e. This plan is based on he Operational Concept for t e 

F-102A. 

2. IESC IfTI 1. 

a. Air ra: e. T e F-I02A is a single place, del a win", 

jet 'rope led, all eather fighter interceptor aircraft . Principal 

dime .sions are: span - 38 .1 feet ; length - 68 .3 feet ; and height _ 

18. 2 eet . It has tricycle landing gear with steerable nose wheel . 

The control S' r ac 5 are ully power operated w" h artificial feel 

fed in C' e control stick . I uxiliary braking is provided by a 14! 
feet dro e ch te . 

SECRET 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

b . Engine . The power plant is a si~ble ?ratt hitney 

J- S7- P- 23 tHrbo- jet el ine with afterbur..er and an auto:nat:c tPlO -

position exhaust noz~e . Sta~~c sea level thrust rating is 16,000 

pounds wi h afterbt:.rner and 10,000 pO\L'1ds at militar po-.re • 

c. ilec ronics . 

(1) Fire Control .5ystem. The 

System for t e F-I02A is co 

co one + : Iii r r' , 

-10 r re \,;ontrol 

d of t e following 

to- r ~ . (A /AfB- ili ; an an i terrat&d 

power $lP ly consisting of an 1 i-Oltput gener-

atcr dri'ren by a hOO- cycle motor . This s stem is 

capatl of !iri Gl,. - 1/13 a'1d FFAR on radar lead 

collisio attacks , ,.- lB on optical pursuit, ana 

Fr on optical 1~ad p~r~~it at ackw . The radar 

specifica ions r lure an BC;% probability of 

detection a'1d lock- on 0 a ~ at ack a""ainst 

a .5-2Q at 25 na>ltical miles. 

(2) Co~~unications . This will consist of the AN/ARC- 3u 

UHF cO!'1!r.and r adio , the A i/ AIC-IO Interphone , and 

the A I/AnR- !.L groun - to - air da a link listed a ove 

as a component of tr.e fire cont~ol s ste . • 

2 
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These ~ill consist 

glide slope receiver, t e AlI/ARN-12 marker beacon 

receiver, and AILS coupler. Frovisions are i."lstalled 

for the AI' /ARl"-21 Tacan system which is sched led 

to replace the AN/ARN-lh . 

(h IFF. The AN/A x-6 'with provisi 5 for the AN/APX-25 

is 1. sta 1 ('a i 

Ie d col isie a ~ck r r.1al1uall usi g t e optical siC t1 ~ s ~te 

a ter the i ot h s resel cted the nu.':Iber and type of rUssil s or 

rockets to ce fired. F sent plan."li'1G <iles no call for the F-102A 

to carr.r Di'l Do ~ eke s . An addem UI!I to this plan will be ineor-

perated at a lat r date if t s capabili y is to be added 0 the F-102A. 

3. MISSIO. The primary tactical mission of the F-I02A is to 

intercept and des roy enemy aerial objects under all t7r~S of weather 

condi tions. It is eSigned to operate fron ground alert and under 

~round control as a part of the overall air efense sy sten for the 

aerial rotection of our critical arget areas. 

h. OP!:.R.ATI0 At CAPA13ILITThS. 

a. Perfonna.'1ce. 

Combe Ceiling 
Co cat Radius ( rea In ree t) 

J 
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l'.ax:iJTlum Sneed 
Speed at 50,00') ft 
TiPle tr Climb - SL to 40,000 ft 

SL to <:'0,000 ft 
Takeoff eieh 
CO:1hat ;leight 
Takeoff Distance 

Mach 1 . 2 at Jl,OOO ft 
Mach 0 . 98 
4. 4 min frem standstill 
6.5 min 1~0 ~tandstill 
27,500 Ibs 
2u , 640 Ibs 
2050 ft 

b. Environment. The F-I02A re1ui s GCl assistance\i~ 

.il. ing a:1 i e~c ption, t 1erefore, it !'lust be d played in areas 

pos~s lin/; a corpat- e round (1 ctronic e viro"1lOOnt. T~o aircraft 

• of cli: t c co b t 

rce f prov d. 

c. S ate_ of Alert. The F-102A equipped with the MG-10 Fire 

Control Systen and ar ed ,dth GAll-l/lB a."'1.d 2.75" FFAR will be capable 

of reeting the conditions of alert outlined below . I ormally, the 

aircraft will ove rOlTessively fr01" fS' sUtte of alert to the next 

higher state of alert. Frovisions must be made to allow four co:nbat 

ready aircraft to be laced on S-minute alert and the remainder, 

estiJnated to be lu, on IS-minute alert. Prior to takeoff from any 

alert condition, the night ins ruments, radar, and recessary commun-

ications Must be operating . Since the missile gyros are caged until 

the nose . a r retracts and then take aoproximately two minutes to warm 

up, there will be tl],i: time delay a ter all takeoffs before full combat 

capability can be realized. All alert aircraft wi.ll be fully al':'led. 
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--

(1) Readiness - 5-Minute Alert. Aircra"t will be air

bor::e w-ithin 5 minutes after the scramble signal. 

This is considered a normal state of alert for a 

l:ir.lited nUl,ber of a:'rcra"t in alert hangars. The 

specific require e ts are: 

(a) Aircraft: in or near alert han ar. 

(b Crew: 1.n re Jy roo . 

e cool sr ui 

5 

t.x rna ... e ctrical power: co nect d. 

(1) Shelter and/or cover: re uired during pre

cipitation. 

(2) Available - l5-•• inure Alert. ircra t will be air-

bor~e within 15 i tes after the scramble s·gnal. 

This is considered a nor:nal state of alert for a 

linited nu. .. ,ber of aircra"t. The specific rt quire

t".ents are: 

(a) Aircraft: in alert hanGar or turnaround shelter. 

(b) Crew: in ready room or vicinity of aircraft. 

(c) External heat and cooliI -: as required. 

(d) All systems: off. 
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rec ve 

alert takeoff i 

(5 Reserve. Aircraft will be capable of Decomin' air

borne within 3 ho rs after nc·: r 1cation. These 

airera t:1!a be used for trainine or receive Main

tenance if they can meet the prescribed alert take

off time. 

(6) Released. Aircra~t and combat crews relea~ed from 

defense cc~i~er.t. 

d. Turnaround. The squadron will be capable of completely 

reservicing each aircraft within 15 minutes after its engine(s) stops, 

whether the sq'Jadron returns singly or en masse. "En Masse" is inter

preted 0 nean a maxiJnur: of 18 .1l.rCratt w:i.th a minimum landing interval 

6 
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of 30 secon s betwe n alTcraf't. Thus, unit reservice t1J e is 1.5 plus 

9 minu s, or '). .,i utes. Turnaro·1.."J. i"le 10"111 be 1!leJ.sured rc 

en ine c ·t-of r at reserv e ar a m 1.1. ::.. e t e aircra" are ready to 

be scrambl d for e n xt s C'n. Turnaro'rr.d s~elters ~':!.ll be required 

to the al 

weat r. 

s. T C'1' CS • 

Un or 

... .. 

rna 

are 0 

r re ents under 11 conditlons of 

GC Director voctcrs the 

aircraft as a uni· to e desired t U":1-1Jn oi t loIhere the individ' al 

aircraft pick u t eir tart; s. There is nor ally a 3 second take- off 

interval b we aircraf i'1 a r i' a'ld 12 minutes betn:en fligh s. 

6. ORGA IZITI :. 

a. Sq'lacron Crl!anization. The F-102A is <;lsi. e as an 

all-w~ t r ri ter interce tor an ill be rt of the unit cquipnent 

of a 1 .. r interceptor sq - on. These squa ons will be assi 'ned 

tc. an ... lr Defense :rO'l , nir De ense i.i!"'G or nir Division (Defense) as 

applicable and will be dc.loycd in units of 25 a~rcraft (23 F- 102A and 

2 TF- 102A aircraft) . l'ni swill te conprised or tr.e followi:1g sections : 

personnel and a~ is ration, operations , materiel (to include aircraft, 

a~ent, co ~ica io s el ctron1c , a s lPT' y) . The only major 

7 
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change required in the present all-weather -b ter i tc~ceptor sq ae

ron str cture is the addition of an arn~.en scctio co.a Ie of support

ing GA 1.- 1 (Falcon) opera io. 

b . Ca. abilities . 

(1) Perfor a~ce r a co-ti 

:us1:ic • 

(2 n avera '6 

r 

s air de"c se alert 

o rs rarcr t 

an IT ••• ar:nar.l nt a reqlired. 

(5) Performance of orga~izatio~al and field ai tenance 

on tte fire con rol S"ste. and associated electronic 

equi ~ent as speci ied or d1 cted . 

(6) Perfon a:lce of organiza io al r.laintenance 0 as_igned 

notorized equi "lent . 

c . Table of Organization . The F- I02A Table of Organization 

is presently boinb blished ~J H~adquarters US 

7 . iTILIZATI" 

a . ;iar . The a tieipa ed sortie rate per aircraft in inventory is : 

1st day - 3; 2d through 30th a - 1 sortie per da per aircraft; 2d thr ough 

3d month - IS sortie:; per cnth per a reraft . Armament expenditure rate for 
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the GA -l/lB and FFAP. :s: 1st y - 8l~; 2d t~ro gh 6th day - 25%; 

7 h throu h 3 th ay - 10%; 2d through 3d month - lo.t. Averaee sortie 

dura ion l'il' 1. 2 r 0 lrS .Ii tr a uel consumption 0 750 gallons per 

hour. 

b. Peace. Peacetine utilizatio of the F-I02A is based on 

a yearly trai~i r r: raJ; W ch provides eac crew member with a 

f 2 h !'S flyi t er ar. Th s fi I'( 

as t He lace nt rsonnel "'ill De tra' d by 

Lir Trairi 

b. Haintenance h,rsonnel. r~bi1e Trai!lir.G Jetacr.rent and 

Factory Assis ce T a 5 \'ill be r l)iro S cialized training 

prior to recei t 0 aircraft ~ ill be req ired at Hughe~ Aircraft 

Compal1'J, Co ... olidated-V·::' tee Aircraft Corpora tio , and Air Tra~ning 

Co ~and facilities. 

9. TR! LIT lS LEAD TIME. 

a. Aircrew. The Mobile Traini g Detachr.lent and flight 

simulator r st lie L'1 place at a sq adron 60 day p.' or w rece' pt o.f 

aircra Fift:r hours 0" supervised flying training pl.s 30 days at 

a weapons raining center ~ill be required. 

:"'i .... t 

b. The MTD r.lust be in place 60 'ays 

Fac or"'J mair.tenance tea"lS sho ld be 

Q 
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attached to the \L"li t concurrently v"lth receipt of aircraft an~ re <un 

for 4 Months . Tra~"1ing iMes for ~ari us types of ma~ tenance _rs n

nel are s .. own below . 

(1 hngine. Four wee s sr Cla iz d +rain g at Air 

.3 

10. 

Tra' in 

mechanic 

uru.if "et e ," 

C n-

per e1 .:.11 

require a 6-mo'1ths advar.ced cour .... e at nughe~ ir-::raft 

Compaq. All others will requi t~e 55-weeks basic 

Air rain~ G Command curse frior 0 the advanced 

Hughes co lrse. 

unit be " e ate y mam cd, qui 

15. It is es" red r;-t an F-I02A 

d and train_d to maintain 75% of 

assiGlled aircra t in a co a !'P y v a+' . 11 aircrews nUE be 

capable of performin air ef"':lse ty 

of wather. 

r1is~io s md'!r all conditions 

11 . OPE. TIC :AIf-Y REA;JY DATeS. An air defense squadron will be ready 

to azsume its air fense comrni i:r.lent wi hin 60 days after receipt of 

10 

SECRET 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

50% of its prine 1.Ulit eq!lipr ,ent. An acditil)f,al )0 days at a w-eapons 

raining center '1'11 be re,uir"d "0 ccr:bat qua~ify all crew members. 

12 • D.. :'0"; :=XT • The F - 1021, will be deploye d l.n i nd1 vi.d'lal 

sq' a_rons '!'l tl.e sa~ ma."lner as other interceptor squadrons. The 

spec: 'c c1eplo':1l t of F-I02A sVadn::r:s is published in the Air Defense 

Ccn an i' ter:n rceptor Fro am. The fir., sllladron is scneduled 

ir Force Base, Cahf IT a 1. Itt 1 arter 

te p for 

a pel"" en'" ave f e tire unit a d for temporal",! move of a fli t or 

oetacb':llmt. Airlif w~l1 nomal1:,- be pro"ided by unit su ~ort air-

craft 'i hi. t~e J:r Di· 'sion (DefenBe) . 

~etworY or c , +ro::' of "-

The Standard Wire COr.tllunications 

r btercep or sq' adrons is 0 tlined in 

C "D Re l:'1+ion 102-1. Th's's su"'""lerenled b' t Stan ard .i ntar 

Alert 1r~ Co. lL'1ic tions retwork lllstal18d at all Air Defense Com.-and 

Castr, . In ad .1 ion to this, the squa n alert st will have radio 

f'qlip ,~t ea Ii G co ur'cat'cn 1th the assigned aircraft. 

15. C "1<.D Cl!At:NELS. An F-102A squadron will be assigned to 

an Air Defense Group , t.ir Uefense riing, or ,ir Division (Defense) 

as applicatle. It will te ~n 'er tne operational control of the Air 

DiviSion (De"cnse) CO!1ll'lancier W 0 a'l delega e the scraMble authority 

to Dire~tlon Cc~ters. 

11 
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SECTION U 

1. PURPCS~ Jill S FE. The purpose cf tb s section is to rrovide 

continuity wit, and act as a 'ui e for the Logistic Plan, publis d uJ 

the Air .ate.,. e1 ~om:na , Sa' Antcnio Air l:ateriel Area. As such, the 

prir.le c ns era ti f f r the al r-

cr ft 

cr 

around "Ie 

han ars. 

rer t. 

f' 

n tion tc. he aert 

3. ffi CUREHE-: T • Ground ha."ldling, st ana s pport equip:nent 

shall le shippeod so as to arrive on base 60 days rior to ac ~vation 

or eonversio date to F-1 2 and TF-I02 type a:reraft. Maintena."lce 

and us eq'll ient requir ng irIS al ion in shop facilities will be 

released by the Ba~ Sup 1:; Officer u~m recei t, installed and made 

operatl0nally rea ithout elay . 

1.:. StiFPLY. 

a. Figh er Int~rceptor Squadron Responsibilities. 

(1) Maintain necessary recor s in accordance with 

c'Jrrert diI"l'!ctives . 

12 
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· (2) .. ainta1n munitio':s live storage and check out 

faciliti~ . (See Installatio s and Lo~is ics 

Plan when ublished.) 

b . .5 poort Base Responsibilities . 

(1) !;aintain necessary sllpply records. 

(2) ,4aintai~ es a lisned leve: of spares, fuels, 

murotio s, etc. 

c. 

(3 Al!Il:IWli ti (In accorda ICe 
)wit!} current 

(L) Fel. (WPC documents 

e. I!.gui, nent ~uthorizatio s . 

(-) be aut orized Unit Essential 

l:.quipnent ('TE:.) as authorized by TC MEAL Cor.cept 

and. 1:.ase support equipment from T/A allowa~ces . 

(See ~ C Te at1ve Table of ~uip"-ent for the 

F- 102A . ) 

5. HAI;Th '1A ·CE . 

a . Genera~ . Maintenance concepts shall be in accordance 

with AOC 65-1 . In particul r, one F'eld Maintenance Sq'ladron shall 

be locat d on each and every base that h4s an F- 102 aquadron or 

13 
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squaaro~s ass< g!". d .. a t.~c ute to. T .. 5 S a'''' 

the respo~sioili" c~ Leld ~ain+ snc o~ airfr Ln5".~ ~ e ec-

tron' cs, F~re vo~trol Sys+, ,co anicOl 10~S il'1d or i -:: 1 5" te ._. 

b. 

(a) nance f th r r' (;, 

rt t .JlC e 

ro::' S· tc • 

(2 Suppo~ Base. c~ p te f:e~a ma1ntena.ce ca i1 

ities f r o'r ra a a e~ i es Cll e J",FM. 

(3) ten~~ce and ot.her 

adro and base capatilit1es. 

c. trr"n TTE for + e F-1C2A). 

(1) 1s requi. d + 

(a) Process 2 GlR-l sand L rockets sim·ltaneo'Js.y 

at; h" ra of 2 3 GAR-lIs per ho.:r and 60 

rocke s per hour. 

(b) RI> air, mal.'ltain and store :in a "' ive" condition: 
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Cc=u:1ica ions, baze, general SF 1820 39- L-ll 
Com: unica"io s, ba a, 

SF 102) 3B-12-1 

SF ::'02 3 -12-1 

SF 36- -
SF 1:, 
SF 1 ,5 
EA 11: 

e. e Fac~litl' 

H SF 22 LS 
S. 21,6hO 
SF 21,6L 
SF 12,580 

SF 5,160 39-0l-~ 
s 

SF S, 00 

SF 10, -)4 33-39-01 
.t.I, 1 

f. 

:-a 
SF 2,BuO 2 -14-03 

a '11 all aI'I!lZ Et.. 1 

17 

SECRET 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

FACILITY 

g. Trcop Housin- and .es3in~. 

h. 

j. 

k. 

Jo .. itor··, airm..en 
Hess, air "n 
OQ, nen 

a ~ro-

, a r-

al. 

s open circuit 

ater r:.a:' oJ, potable 
ater p1aTlt, "i1ter and 

rea+.J ent 
r pumpint; sta io 

er storage 
r well (280 GPH minimum) 

Lall.:l, __ nt 

Land, neu ov~rrr.eTl 

ities. 

Infirn:.ar1', base (6 bed) 

18 

SECRET 

.lIT 

W' 
SF 
MI. 

IT 
FT 
51 
FT 

GPD 
U 
GA 
EA 

AC 
AC 

Sf: , 

hB9 
10,500 

IS 

o 

5 

.3 

172,000 

1,500 
30,000 
2B,000 
10,000 

172,000 
1 

100,000 
1 

4,W 0 

21-01-108 
36-05-67 

32-2u-1B 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

';::'I::..\.,..,nc... I 

FACILITY milT QUfdTITY U5:.F IJ,;NG 

1. Storage Faci~ities. 

Stora -e, cold SF 1,588 33-04-06 
Storage, inflamnable, 

bot led as SF 250 
Stora~e , paint and dope SF 238 33-17- 07 
Stora e, open, AI C: 5Y 4, 000 
Storage , open , roll supply SY 2 , 000 
Stora e, o en, tor pool SY U, OOO 
Stora~e, explosive and AT SF 6,410 33-l5-~: 
Stora e, iJ11lk, roc et, 

33-39- 2 
SF C; 33- )-0 

o.,apel, bas 5c 15 3 - l-ll. 
Recreation fac~it.1, 

multi- purpose SF 7, 000 3 -06-05 
Club, ':0:; SF , 000 
PX sales store SF u , 992 3£- 0 28 

n. 

A<l:'11inistratio , SF 1 ,000 
COTl~ss:ln , clothirg sales SF 2, 000 
Fence , per:.neter FT 22 , 500 
Fence, ~c rHy FT 12 , 300 
Securi , gate ho lse SF 100 27-05- 01.. 
S~curi.t , ard house and 

head ax-ters 
" :'r Police SF 740 
Head ~arters gro pair base SF 6, 600 

o. Shop Faci "ties . 

AI shop, base SF 2, 000 
A to maintenance shop , base SF 6 , 516 3$- 02-

i ghy shop (. nere needed) SF 860 3:"'33- 01. 
Parachu e shop , base SF 6, 022 36-33-04 
Photo reconnaissance sho , 

base SF 1 , 0 
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~tC;\l.:.1 

HEADQUARTERS 
AIR DEFENSE COMUND 
EDt Air Force Base 

Colorado Springs, Colorado 

ADC PROGRAM DIRECTIVE NO. 55-5 (IDNG RANGE) 

SUBJECT: (UNCLASSIFIED) F-102 

6 April 1955 

1. Oblective: To insure timely and coordinated staff action required 
for the introduction and integration of the 1'-102 weapon system into the 
Air Defense Command. 

a. On 22 Sept ber 1954, the ADC Conmand counc1.. approvea a 
fighter program that reflected equipping of the first !DC fighter inter
ceptor squadron with 1'-102 aircraft in 1st Quarter IT 1957. This was a 
change fro previous programs that converted the initial units two quarters 
earlier. 

b. Headquarters USAF approval of this program is indicated in 
P! 5 -1, -Equipping and Conversion Chart,- January 1955. 

c. The operational concept and operational plan for the F-I02 
have been published. 

d. Based on known aircraft production schedules and USAF aircraft 
allocatl.ons, sufficient F-102A aircraft will be available to equip two 
squadrons during 1st Quarter IT 1957. The PI 57-1, -Projected Aircraft 
Inventory,- January 1955, indicates that a few 1'-102 aircra.ft may be de-
II ered to ADC during 4th Quarter 1956. The equipping schedule for F-l02 
units is listed in Attachment No.2. 

e. Facilities peculiar to F-I02 units were first included 10 the 
1'Y 1951 PWP. Ready rocket storage, test and assembly buildings, including 
the -B- section for Falcon missiles, were authori~ed by Congress in 1953. 
A~ the present time, facilities are under design by district engineers. 
Sufficient Falcon missile facilities have been programmed for the F-I02 
progrem. 

f. Due to en increase in length of the 1'-102 airframe, some 
alert haneers are too short to accommodate the 1'-102. Future hangers 

SECRET 
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ADC PROGRAM DIRECTIVE NO. 55~5 (LONG RANGE) (continued) 

~ll be construc~ed to revised definitives. Headquarters USAF is determining 
the corrective action to be taken on hangars already constructed. 

g. The first two units selected for conversion to '-102's pose 
problems in the facility line. The Tactical .Air Command has informed this 
headquarters that no additional maintenance facilities can be made avail
able for ADC use at George Air Force Base by the conversion date . Because 
of j01nt use difficulties at Portland, no new facilities have been con
s tructed since postwar major Public Works construction began in ~951 . There 
i s no alert hangar, and hangars, I!lIIIIIUllition storage and o1:her operational 
facil ties are inadequate . This headquartars requested authority to develop 
a n v bese as a au sti tute for Portl and. No decision has yet been reached. 
However, Headquarters USAF ha informally advised that OSAF, CAA and the 
A r Space Subcommi tt e have tentati ve ... y a reed that eqUitable arrangement 
::an be de, whereby ADC can c n inue to opera e fro Portland. Because 
! sst tion, no funds vere a ropriated or FY 955 PWP it inc 

be e :aintenance han sr, 0 rati oal T&B rking apron, readiness buL.d
and other operations faci .... i ties. Unless utili21ati n prob s can be 

o ... v d and funds obtain d for c nstruction of FY 1955 PWP it s in time 
pee t c pl tion by 1st Quarter FY 1957, it vi1 be ery difficult to 

supr r the conversion to F- I02 I s. 

h . Adequate pronsioning of tools and test equipnent has been 
d fflcult due to frequent changes in weapon configuration. Provisioning 
nss been monitored by ADMAC. ProvisiOning for spares and equipnent com
m nced 1n )rd Quarter FY 1955. Hovever, it appears that we will be short 
on some spares and equipnent due to the short lead time remaining. 

i. Heating, cooling and loading of missiles, and air cond tioning 
of el ectronic systems are problems which require further resolution . 

j . A proposed Tlo for F-l02 units was forwarded to Headquarters 
USAF for approval in June 1954 and resubmitted 1n February 1955. Approval 
has not been received as yet. 

k. MTD and flight simulators will be available prior to receipt 
of F-l02 aircraf • 

1. 
established. .. 
system Wi~h 
prons ons. 
fOIVarded to 
for t.rain ne 

Qualitative requirements for personnel have not been fully 

The F-I02 Yill be equipped Yith the MG-) or MG-I0 fire control 
later models having the MI-1l79 (Hi-I) eystelll With data link 

The training program for MG-) and MG-10 systems has been 
Headquarters USAF. Provisioning for long lead time equipment 
and MTD's has been accomplished . 

2 
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.!DC PROGRAM DIRreTIVE NO. 55-5 (LONG RANGE) (contilIUed) 

n. Input to formal training in nev special ties should commence 
in 4th Quarter FY 1955. Hovever, this viII be delayed approximately one 
quarter. This delay is e~~teracted ~ training that viII be received by 
about 275 ADC personnel during Phase VI and VII testing by VGC. Phase VI 
tests vill begin in 4th Quarter FY 1955 and Phase VII in 2nd Quarter FY 
1956. 

o. Preliminary planning for ADC participation in Phase VI and 
Phase VII testing has been completed . 

p. Budget OAL' s and MEAL equipn nt list have been prepared. 

q. Tentative Tabl of Equi ent ('l"rE) has bee prepared and 
r lJed. 

4 Agreed Course of Acti 

8. Plannin and imp nting cti ns vi ~ c tin e for t e 
e rati n of F- 02's into the A r Defense nd in 1st rt r 

1957 

5. Implementation Required (Rq ADC Staff Action): 

8. The Assistant for Progr8Il!lDing villt 

(1) Through publication of the !DC Program and changes 
thereto, supply the air defense forces vith proiram 
guidance concerning the F-I02. 

(2) Revise this directive as reqUired, and publish short-range 
program directives for individual F-l02 units approxi
mately seven months prior to scheduled unit activations 
or conversions. The first short-range directive vill 
be published in December 1955. 

(3) Monitor staff progress reports on the F-102 system and 
keep the command section informed as to status of re
quired staff actions. 

b. Tbe Deputy Chief of Staff/Comptroller vill: 

(1) By July 1955, include funding for F-I02 units in the 
FY 1957 budget estimate. (ADCBl) 

(2) Monitor and revise funding information on a continuing 
basis . (ADeBA) 

3 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

,., ... " ....... 
!DC PROGRAM DIRECTIVE NO. 55-5 (LONG RANGE) (continued) 

(3) In ¥ay 1956 incl ude funding for 1-102 units in the 
IT 1957 financial plan. (ADCBA) 

(4) Consolidate progress reports of participating staff 
agencies and sulnit an over-all monthly report which 
SUIr.marizes significant progress toward, and highlights 
deviations trom, this directive to the Assistant for 
Programming. Information copies ot the summary report 
will be forwarded to each i:artic l patin staff agency. 
(AIO'.A) 

c. The Deputy C ief of Staff Operations Yill. 

Prepare and 
revisin a 

ions vi 1 

(2) Monitor the procur ent of the TF-l02 en progra th 
alloe tion of these alrcraft. (!DOOT) 

(3) Insure that appropriate troop strengths are entered into 
the ADC program document (at the time of preparation). 
(ADOMO) 

(4) Obtain approval of the T/O for F-102 units. (ADOMO) 

(5) Request non-T/ O space authorizations necessary to sup
port 1-102 units nine months prl.or to scheduled organiza
tional changes. (ADaMO) 

(6) Estab lsh requirement for fl1ght simulators to be in 
place sixty days prior to receipt of HTD ( oordl.nate 
Yi th DCSIM). (ADOOT) 

(7) Formulate and publish questionnaires, checkout and transl
tion directives, training directives, operational directl.ve , 
tcctical procedures and pilot qualification criteria. 
(ADOOT) 

(8) Particpate in operational suitability tests to determine 
the adequacy of manning and organizational provisions. 
(ADOMO) 

4 
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ADC PROGRAM DIRECTIVE NO. 55-5 (LONG RANGE) (continued) 

(9) Take normal activation or conversion actions in accordance 
vith short-range program directives for indiVidual units. 
(AOOMO) 

(10) Monitor Phase VI and Phase VII tests to determine suita
bility of the F-I02 in its present configuration for air 
defense operations. \ADOOT) 

(11) In view of the facilities problem, review the program 
as concerns the use of Portland for the conversion of 
the second ADC unit to F-I02's. (ADOOT) 

d The De ty C'I: et of Statt/tt.at riel wi 

2) In 2nd Quarter FY 95 pre r an ADC de 
Ian. (ADMAC) 

ed ens. e 

(3) In 4th Quarter FY 1955 provide Budgetvith information tor 
M&O construction. (ADMIS) 

(4) In 2nd Quarter FY 1956 prOVide Budget V1th information 
for FY 1957 financial plan. (ADHIS) 

(5) Forward logistics plan to air defense forces by 3rd Quarter 
FY 1956. (ADMAC) 

(6) Take normal activation or conversion actions in accordance 
with short-range program directives for indiVidual units. 
(All sections) 

(7) Monitor Phase VI and Phase VII testing. (AI!I.AC) 

e. The Deputy Chief of Statf/personnel will a 

(1) In coordination with DCS/ O and neS/H, take action to 
provide best qualified personnel available for participa
tion in Phase VI and Phase VII testing. Personnel vtil 
be selected insofar as practicable from units scheduled 
for early conversion to F-I02's. Full advantage of 
individual train1ng available viII be made through 90-
day rotation of all but minimum key personnel. 

5 
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ADC PROGRAM DIRECTIVE NO. 55-5 (LONG RA GE) (continued) 

(2) Take normal activation or conversion actions in accord
ance .... ith short-range program directives for individual' 
units. 

6. RePOrts: 

a. Each Deputy Chie! of Starr or comparable stat! agency named 
in preceding paragraphs vi11 suanit a monthly report to DCs/c (into AmVPh 
Attention Directorate of Management Analysis. This report vill be prepared 
as of 2400 hours the last day of allch month, covering that month and Wl.11 
be delivered to DCS/C not later than 5th of each month folloving 8S of date. 
It vill be prepared on Disposition Form (DD Form 96) as a brief narrative 
statement of all action taken durin/< the period by th pr paring a eney 
to\l8rd acc is en of t directive and vi s \I the current st 

b. 
telephone. 

2 Attaehments 

ac n 

iv fa rs a er e yaffe tin 
initial re rt i due 5 May 955. 

aUve reports may be subnitted to Managem nt Analysis by 

i4mc'.!~~ 
1. List of Conferees Major General, USAF 

Vice Commander 2. Conversion & Equipping 
Sked as of J Jan 55 

DISTRIBUTION: 

Hq USAF, DCS/D 
Hq EADF 

- 5 eys ADC 

Hq CADY 
Hq WADF 
Hq ADC 

Cors 

- 5 eye 
- 5 eys 
- 5 eys 

- 1 ey 

DCS/M - 8 eye 
DCS/O - 8 eys 
DCS/P - 8 cys 
,DCS/C - 4 eys 
~-llqs 
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LIST or COI!!mPB 

.lDHVP •••••••••••••••• Lt. Col. H. J. Mazur 
Lt. Col. Y. £. Pitts, Jr. 
)!ajor B. I. JlleXenz1e 

£DOMO • • • • • • • • • • • • • • • • Col. J. It. Verg1l2 
Lt. Col. A. V. L wi_ 

£DCM.l . . . . . . C. B. !'nnz 

£DOCI • Major • J. Str r 

ADOOT • • Major R. Littlejohn 

£00.0 • • • Major r. R. &!lith 
Capt. O. Brever 

£IJUC • • Lt. Col. L. I. Walker 

£mIItT •• • • Lt. Col. M. 8. JOMIOD 

£008. . • • • M:r • A. I. Inrett 

£DOPI •• • • Lt. Col. C. J. ~toher 

mCM • • Mr • r. Y. C ..... 

.lttaahaellt 10. 1 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

COBVEBSIOI AND EQUIPPING SCHEDULE 
AS 01 J l!JITlff! 1955 

1-102 

~ ~ !!!u ~ ~ li!u 

4/~ 94 George 2/58 5 McOaire 
1/57 497 Portland 2/58 61. Grlftiu 
2/57 58 otis 2/58 324 Wurtsmitb 
2/57 63 WIlrtsmith 2/58 83 Paine 
2/57 518 George 3/58 76 DoTer 
3/57 327 t. I. Sav:rer 3/58 95 .Andrevil 
3/57 329 GriffieI'! 3/58 332 veastl 
3/57 18 PorU d 3/58 498 Bunker Hill 
3/57 75 Suttolk 3/58 29 Or t Fallil 
3/57 432 Truax 4/58 2 McGuire 
3/57 64 George 4/58 47 nag. 
4/57 59 Vurt th 4/58 42 tan aerlll 
4/57 456 'rruax 4/58 519 t. I. Sav:rer 
4/57 483 Minot 4/58 37 Burlington 
4/57 482 Se1DlOur-Johnllon 4/58 93 Iirt1and 
4/57 98 namath lalla 1/59 54 nleworth 
4/57 437 Otie 1/59 321 Walker 
4/57 546 Cadillac 1/59 460 MoGhee-lYso" 
1/58 317 MeChord 1/59 15 DaTl.~nthaD . 
1/58 65 ~x 1/59 74 Paine 
1/58 413 '!'raTl. 2/59 62 tanueT1lle 
1/58 331 Sutfo1k 2/59 14 Sioux Cit,. 
1/58 465 MeChord 3/59 85 Soott 
2/58 48 Langle,. 4/59 318 Presque Ille 
2/58 46 DoTer 4/59 326 Grandview 
2/58 96- lewaatle 

At~t 10.2 
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hq ;,; DF 'R JUbject. }-lOl j (r" '- 1 
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DaI/O 
'-"~ ......... -u. 
CD IUI!) 

.c 

lateroIp\or Ja. .. Uo Proeraa aDd Ito E.ttoc:t ~on 
T80tioaJ. ,,1.,.llIlt, In.tallation. aDd Tra1n1Dc 

JU S Jal SS 
Lt Col. J II ThCll"1'1t aa, Jr/213)/ jh 

1. !be l.n\ero.pt .... Uu PJrocna haa PI' l"8ItMd 00 r&pidl,y durin& tho paet 
~ ito U oonoJdered "-•• ury far 0 .tat" it. oftJ.uation ot t. pr...... It euld - UM .tood t.rat thl u the -best PY&11able- 1nro tion d 

, a 0 I'tl 1dl.y after hI writing. 

3. Th vUl two (,) Tkl. ETaluatl Urrlta (T'h ach nit vill be 
~ ou.-fourth ot a Tala Ot-ttont'!e Untt (TOlf), l.e., on&-r.hhth of a 

T. ',cal SQUdron. The t'1.nt n! the,. uniu vill ~ anUable 1tOpt'ar.1Nhl.,y 
J"4l¥ un, aDd tllo .. oond .Dp~l".te1.T t I) IIIOntha lRter. Pr-t'llent '.rSAF plannine 
1adt .... til ... fll1 w1l.l be leGated at tho White Sands iTorlng Ground .0 .. 

to .... .an.. .. ot Old.ning taol1ltl •• , lfny -lcr.1w-t:ow" t:.nd 'I.-v)" +"t"3ting r .. ulto 
to date. n. •• ocnd TO vUl be uNd tor Operational SuitabIlity T'!t'tin' and Unit 
fra1a1ac or ,ir Detorwe Taati('kl. ~C!'adr"no. ~~ lo~ tiol' 01' th1'1 8ecC'!rl TEU 10 
• JIII"tIbla at tM ...m, APOC VOUl.d like to h ..... thl. unit at Esl1n and T'Jerf'ona 
"" ... A1.r Del ... IJft1t r~. (A •• utter of faot, thore Il1"t" \"'10[f'j -::i&1 
~ Vlat APOG 1. prooared to p ..... nt to Ii'} 'J'iAJ • etat_nt and nl.an to accept 
all. UnU fft1n1nc t .. ADO.) A1.r Ile1'en .. ea..nd vcW.d 11ke to have th1~ 'lf1it .1. 
• IlIhl',,"" -..u. s.,l~ Center (.N!C) H thia 'le"lt r 1 ...... n.ble in 
1._ \0 ~ 1DotallaUon tor the unU. #8 "rniou.a1.T 3tated, this unit w1ll 
be .....u..blo tar 1nn&l.lation IIpDrox1matf'ly Soptel'llber 1951. 

I&. Ill. eoatenaee at iirigbt-Pattor.on Air r area !lOlOe , Ohio, on 9 June 1955, 
it ... ~ that the -:'tandard Tactical ~ase for Intprceotar fo"i!Jptleu- 1. 
~ble. ·S~1_- 18 d~t'1ned &II Ao"Jly1n': to .11' in:n.alletlons f'ac1l1t1e • 
... .... DGt ..,,1,)- \0 &D,7 ~ or the oonoeJ'Ded "NOon STl"telll. It 18 
...n.s.-ct that .uGh ~. and IICII"tar" .. r.al. eotate, roads, lau1'!"h1::' rttTet.ent.. 
C- N. ". ODe ac-n), oc..eJ"01&1. power, ."xil1arv BOtI-Y' , "eC'nrit' !'!'I'1c1ng, 
~, d1.n1nc bal.l.o, opee:1&1 Ml"fioe 1net.allatiorll, et.e., cuul-i !>e l'ud" standard. 
'fb1a deee Bet ..... , t .. UJIIIple, that two 78108 eo.u.a M r-"'!OVe:1 lOrr! f' H'l"''l'O pl.oed 
tIaonIlD a\ wUl aDd ,.. \boat JIIod!ftoation. It doe ... an that th1e chanr't! could ~ 
...s. w1t.1l • a1n1Iraa 01' inotallation .od1t1eation and a ll1naUl'l billIe in.ctive period. 
(Th1o plaD oould IIprIly 1n ~ener&l to the Inter~entor K1r. .. ~] .. ~v 1 \lit!", 'nit Center.) 
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SLTHJlIoar. Intero.pt.OJ' M1eaUe hOCNa and Ita Erteot Upon TaoUNl. ~la,a.nt. 

IMtal.lat1~ and Tr&1JdJlc <5 July 55) 

5. The oo ••• ue 111 H4Nldquariera u:JAY. A.RDC and ADC So. Uaat. the Air ~e 
C~d oau haft 'he toarlb or ~1ftb T~ lIqu.ldJ'on 1a t.IIe S~ Dr .... 
en~. ~ delq 1a the deplOJa-' 11 d_ \0 cIeft~ et '_*n .... 
gNIlJId MDdl.1.nI eq~eat aDd oena1.n al.ar-ng aod. .. in the TalN OO8Ipu~ \0 
aOOCl.lOdate tIM 5tandard bue a~. Air Det_e Ca.Mbd So. ~thd \0 
&ooept tl'8 nrat three or four aquadrona .r !aloa 111 the preset t17 prq,oaecl 
Ta.l..o. Datena Unit enviJ.'oJWeIit. 

CrtL:..:.... • lTCl.!..R 
Lt. Coloue1" .....-1 
Chler, 'I~ol.a IJ1-r .... 1on 
ixt. 2':51 

Into cya 
AJJC:. 
ADOOl' 
ADC.fIO 
ADMLO-~ 
A..DPIlt 
lJ10B 
SAGi: Qp 

2 

a 
Y e in exoeaa et 
1n1t1.el w1ll. 

be e1t r 
4h no t:eflI: r" both ldt.lI • . ) 

:~~~~:t.6~---
CclOi e::'" tt. . .P' 
Act~ D"...reotor" n~la ~ P .. tu1.na_ta 
EA~ 2W;-~:-17 
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Headquarters 
AI DEF~I·S!. CO... .ND 
~, Air Force ~ase 

c?lor~do Springs. Colorado 

20 June 1955 

This Opera ional Plan s~persedcs Operatio 1 Plan for 
Interceptor issile Ta.l.os In The AIr Defense System, 
dated 27 A ril 1955. 

F 22u22 
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1. Mission. To provide all ~eather s face-to-a:r intercepcor 

missile units for air defen~ of desi .a ed areas a-a! ~t e Q~ w apons 

W1der contL.tio"'s of nir.L-nwn warni ' time an hi 

attac':. 

2. ~. 

a. Tnterc t r 

r: 1 re 

11 11 be assi ~d to tactica::' sq adrc.ns 

control of a GE Dir~c 10 ~enter (Au fufen"c 

en~it· s 

will be r po si Ie for a site a ts associated eq~ e' 

c. The total number of Talos ss~ ~es per sq adron 

~sorac 

opera ion 

d tac1".rnent 

s r. t 

bee '1 etem:' 
cll! n of a ac' cal sq;;.adron 111.11 

~a~e 60 interceptor iss::' s in opera iO,31 y ready ~c,di ion a all 

tws. 

d. ny one of too operationally ready ZO"!1ssi1es "all be 

a ailat Ie for launching w' hin 0 ml. ~tE.s fol" odng receip of an 

aJ.ert. OTIC" ar air bat+-le h s starte , no "a":'ntf.,narc or inSpect10n 

can be aceo pLs d at Ue Sl teo The Talos s ste does 'let r l.t 

all operatio!1all;; ready mis~'Ls to t aLlch d .i~.in '10;0 mi utes 
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follc ing a:'l alert . How6ver, e ... C:l of "he "0 all.'1C rs f 

c,,-n launc. a ' l~s ... le a 3 

used to fire salvo of 

lam cr,ers a" c flI'e 

when nuclear Wdr eads are 

t;; 0, e fir" • 

e. The 

f. 

s c • i,r. I a1 s launc 

0 si. le turget 

·55 ::'e l. tar et. 

sed, sill[ le m~ssi 1 r t er r, 

s "e r , ~ll t c 

S 1>. 

r" ay bc-

or he 

onra:ly. 

salvos of 

f r 

of multiplex opera,.io 5 wit'1 each of i s a::;~ign d detac - e t_. T 

is, each detachnent will l-.a··e t."O ar"'et rackin -ill :ninatl ro. rirs 

shared b'J four 1s..,·le uidanc_ Tra sitters. r. c det.ac •. e .• t \l.ll be 

capa 1 o f IT ~ r ets t a tL s 

in the!.r ear ly p ,a .. 

later pha~ progra: .ed by aa~ su 11 by t e u 

ill ud.!Vl tin radars. Th_ data "ro the SAIl!. Direction Cen r (" ... r 

Defense ,in..., will in"llde t r t r ck ar, anci lary info •. at on, 

tar '.t agsl~ ent , a d tar prl.oritl. Tnis use of SA3J:, dar, 1.1:1.1 

be the normal ode of o'?era to a. will re uin: stat 5 infOrt:l ti n 

to fl~~ to t e S.~ Direc' 0 ven r. The c? ~ r., l. he De acll: n 

2 

SECRET 

/ 
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Operations Center Hill use the aaia from the s..\.G~ Direction Centers for 

pre-launch computations, weapor :aun~~inC and lnit'al rrogramming of 

the guidance rans~itter:. In aaaition, SAGE lata is sed to facilitate 

acquirinc the target wi h t e tar~et trackin -ill~~r.at:.G radar. The 

target trackbg-i..:.luminating radars will furni h d .. ta for proC;ra:runinG 

the guidance 
aM •. i t+€'rs for the re: ;aindcr of teen a"e"lent to seeker 

loc~-on ~~d ~~ll ~urni6h illurr' ati n of t c tar t. T e computeru, 

.. , s. d pel's m 1 reqUl.r I' a rn i n 

r a an Air (Ta as) 

Ooeratio s ue~ter. . typica' opera ic for the of o. e of 

the a s~gn d tar~e is as fo11O'"s: the data for o. e tar et is fed 

::..,,"0 a conputer controlLn? t~e Launcrer a d missil s. A I'lissi 0 ~s 

n'lto a 1cally .. oa on .. lalr:c er. ane.. t e lamc er and a "Ul. anc_ 

radar at the si (. arc rained iI. accordance with computed launchine 

az '1'_' and '31 at:o.. T e nissile is aunched: en .e predicted 

point of intercept comes withi.n e ran:e of the missi ... e (or later . f 

the tac :cal sit a ion warrants). hfter booster separe. io., _~e 

miSSile, capt ~ed in V.e guidan~!l transmitter bean, is prcgraruood 

e redicte intercept paint. One of the t1 c target "ra:ldn{;-

i1 :UI1lina i ra r~ theil lOCKS on to the tarGet. .0 co. ter swi ches 

SECRET 
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fro £'Gc da"'a 0 targe t!'ackinc-iliu'1li..'1a.ti." r:< r da. a a:1d furms .. es 

gu:ldance to .e issi' e tLrc h t e g ~ anc_ + 1'a 1~" tter for 

der of t . .ten t .e :.s ... l2.e • s uithi'1 seer ran Ulr-

get, t. e "eek r is autu +lcallyact'-,a • an' 5 arc Po> f" r a d cks 

on t tar-.t , T scelrer see the tar ·(;t 'Y r.I a s f r Gec l:'on fre 

ar. Iren seeker lock-on is acco 1's ed, 1. a 1+ -

':'~s 1e fr i ... 

o 1- 11'':' 

t r et~ can ' ... th prepar +io _ unaenoa 

of "0 r a ~ i a::' t r L t . In t cas" of T lor \. w i 

has no s"eker , e ul a C' tI"l. c- t r t 

ir terc pt and 15 <i ton' ... d b:r co and fro t e co t r . 

h . In the 'vent that S!~l!. da a is no~ availa e , t e ~t ~h 

ment Operatio ~ Center can operat at r~d c d car-a i~it , wi h t e 

Talos + raclci - ill ra ~r ata eing used or all phase of 

the opera ... .:.o fro .. r to J..r.terc r • 5 r.reilla c Ja a , 
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fro"l nea!"cy ir Defen 

tio s Center to e':.:ll' 

ra tar~, can be s d by ~ e .tac~e tOper 

r and orie t he 

trackir - lilt!! i r ~a s. 

refen 

3. Or"an':za+io 

a . The asi" +..aet c<. U1 it· 1 ... 1 

e Sq a ~on ( 

lly 

d s Wl Air 

r "10 Jell 

b:ies. 

( ) n" will have t; 0 lau:Ie r , 

r rs, loa lee 

be e ui~ d ,.. a 

- visua1:y C.C"K a eae d 

e e 'ed in the B.5se b~y build_ 'b 

each 3 ays . 

(5) Co ereial elpe rical .~Jer nay be used un~il receiFt 

f<ker . t\l c tire e ui}r.nt illbeswi"cned 

to i ':-al ower s 

5 

SECRET 
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c. Tactical n ts' 11 De or ani:.ed a~ six r-hs 

prior to the a for to e ta~ a 5 teo 

a. ~. 

(1 Or ani a ional trai~ wi~ acco. pI's d 

r 

ir 

w"n 
munber 

Ix: conta 

Operatio 

0 In 

r "-

un: s 

s Traini Plan. 

~ ployme~t Center 

ar.d 

s~ecl.f 

f r rai 

Co 11 's 

and Mi.. • 

11'1 'e. 

rovi t acco~odate or l.Z-

6 
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b . Individual . When the Table of organization now being 

prepared for an Air Defense Missile Squadron (Talos) is approved, 

the Individual Training Requirements ~'1ll be published and forwarded. 

c. Mobile Training Units. Mobile Training unit support will 

be provided in phase with unit activation. Basis of MTU procurerent 

will be established at a later date. The MTUls will provide sreclal

!zed training on the missile and its acco panying .. round su ort 

equipment. 

d. 

fSys e. is 

intercepts ay be simulated. 

5. Training Lead Time. 

a. ~. Unit training will be accO/!lp1ished during the six 

montr~ preceding tactical deployment. 

b. Individual . Max.i.mu.'n lead time re uiremonts for personnel 

traini."lg will be in the electronics career fields where basic course 

graduates must be utilized and can be 8XF6cted to be approximately 

one year. Trair.ing lea tirle requixenents can be reduced Signifi

cantly in those areas hem personnel with related AF'X IS can be 

sU!='Port this program. 

irements . 

a . 11 be considered operationally ready 

when it has: 

7 
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SECRET 

(1, SuiTicie.t pcr::oru.e asSl.' e~ - d tr'lbed 1n 

10 atio • 

(2/ The 

one 

(J) Ch 

( 

I:" th rara or ecc , d ,.;: a t ct cal 

si "P. quir d t operate 

Sq adron. 

in (2) aha 

t t 

After a tac lC 1 uro.t 

its .. r': e e uip:nent i:; .1.ocatRd at a s:..te .'h e is ready for 15 

it is .11. be r ,.!':'r d cheek 011 e ul.I=-

r:le:1t and for tl ac iea... un t t co flL..· per-tio a1 .. re y. 

8. s . 

a . The in:t , '1 t n.-

eas'" roa of t U !5t t 

b. For epecific locat ... o s 1 a 3.1 Jat of 

referen e ShOll d a e 

9. 

a rli to an 

C' rrP ~t 3. .. , ro ra.: nin' JOCllJ e s . 

The conce t of 'tact':'cal nobill y as 

qua ro:JS \'. ercin a squadro. and . ~ 

,t oi 5 is no aPr i ble 
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to the ccncept of Air fe ~ss'1e sq adro s. 4Xtens'v ~ instal-

lations an a~nt cons r. _ti~n n a si+ ar 1 er ,~ in t opera

t 
tion of a: ,ir De!' n a r n. 

suitab ar as 0 

peni a -1 a ron a d l. prL e ::.cl;,il 

10. Channe:s o~ Co 

a. T 

r ev 11 i n 

and co i~en' of forces's exerc's Tarbe aw3ign.. ~ w ~l pau.ed 

to t e Deta~ en 0 

cal i 'l s. 

c. S 

sed at 

tar .. a 

r ass nt a con rol of tacti-

~1 oe 

d v lation 

i op"~~tive. 
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S IBJECT: 

T 

dat.€d 28 

.CI.J\S., 
fen 

2. The foIled 
4ir Frr::e Reg 1 f' 0/. 

an int ri 
than fift., 
should a" 
in the fu ! 

r uir :!lent 

pro 

Headquarters 
Am :>E?i1iSE rol!NA ID 
E t Air Force Base 

Coloradc Sprin 5, Colorado 

26 liovembc r 

f r La Sa d Trtlos in " r 

31 F, AFD "<-AD F 52957, 

d in accor ance with 

tion fad li ; 
Type ;J apon . " - roce' 'Inti the Bcnarc 

apon prodt.~tlOI., alo I"; wi t't tIt> Tdo!> pro(j,·ct.iOfl, f1l1~d ttlC I 
Bcnarc 
11 d lC 

(:" r -:. - ;::" I 
L.~"'·..!_....Jl 

, 

(' 
~-~.~----
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Range 

b. Purnose . 

T 1 03, 

f t 

T 05 'in 

The Ta o~ rro 
, inventory \ ou d 

• rcep· r Tr;.i 1 ' 

(1) To pI'(J'li Q the Air en!: Co=ar:d ~lith opera ional 
Pilotl., .... ., Intcrcep or Units e juippcd -.:i th a weapons 
systen po~ s i G h' ~". kill prolJa ili y . 

To provide a'1 interim 
tactic 1 deplo' nt t 
prO(;rans est li~. cd 
ment~ , 

2 

pilotle~s interc tor for 
cover te Sllppa"e of 

o air fense r q'llre-

/ 
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( . ~..,. -:\ 

L"':' }...L.1.n 

Hq ADC , Subject : (Unclassified) R 1 ~re .en for Land Ba&ed Talos in 
Air f:efense 

(J) To p r ovide an L'lteri leapon for d plO'ftlElnt on 
pilotle~s i nterceptor bases ~hich mus be activated 
for phase- in of the uIt:lr.ate weapons 5y.;tem . 

(L) To provide a pilotle5s interceptor, which in ad,ition 
to pro idi g an active air defen~e capal:.ility with 
a high kill pro bilit wi:~: 

(a 

(5) To provi e t r fer e Co. and Hith a pilotless 
interc ptor ca :l ility on a lA prior ty under AFR 80-11 . 

(1) Opera io al ,liat i of' 75% or r,r ster and a 
kill ro .ab~li ~ f . 1)0 or gX' ater per interceptor. 

( 2) an f ty (50) nau ical miles ti".rough 
.... 'it r t,an seventy- five (75) 
tar 1957 . 

(3) A speed of 2000 feet per second or greater . 

(L) An aill Ide carabilitl of arproxima tely 60, 000 feet 
thro Gh 1')57 . 

(5) An alt itl capabillt &rn.at r than 60, 000 f ee t 
af e r 1957 • 

d. DeSign F a 11 '5 . 

3 

( ----r at .... i. 
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Hq AX, Su jE'ct: (Ur<clas .. if"e 1) He uire. _nt .:ocr La, :lase Talc:; in 

Air lXlfens 

( ... 

SECRET 

incor
C'lar! 'C-, r 1u:re 
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Hr) flnc, "" II 
A r , 

rec or 
and Deve:o 
quarters I'S 

('Ir.class Hi 

( 
t 

eqll re nt for and B. d Ta~()::; in 

n"liror t , w 11 
Jefon::;e ornmar.d 1 oUe::;; 
foro t is Jeadquart r" -qt:ests 

v lop Talos ~Ii th ex+ended range 

s. 
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CONfiDENTIAL 

,.. .... c ...... " ... " .. &" r4 

TALDJ-'LE;i;~:iU"iIT 
( ..... IU'ItlfIL -.sJIlI. ilL". _~.T) 

-
CONfIDENTIAL 
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[eREt 

Df ~./Seotatlon Sla'l&17 

OOS!p 
ArTIJ. Col Hortcm 

DCS/O 1.3 Jul 55 
Maj J F Huft\es/2133/jh 

Forwarded herewith for ~ lntonution 18 a 8l.aJIU7 of the InteroeptClll" 
Maau.e PreMnt.ation by P&Jt to the AD CorDand Counc1l. at 1315 hool"l!l Jul.;r 1955. 

lInl 
tit 
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Im'ERCEPTOR ~SILE BRIEFING 

I. INTRODUCTION. 

A. '!'heo ob~e~i"" of t.he bri f :g 1.8 to presentt 

1. Bac gro nd ar.d p:'esent st us of ADC 1M Prograa. 

l. ADC ronc~p~ cf e loymen~ and d~ployment of weapons. 

J. ADC IM R.,quiremente. 

4. Probl a~ea in the l}ol Progr 

~. B 

a. Initial (~id- 959). 

b. IMproved \m~d ~96:). 

J. L-uOI (same as Bomare). 

4. LRIMX (l963'. 

C. IH GUl.danc.e Syste s. 

1. All IM's have J st ges of guldanee. 

8. Inltial - pr~se·. 

b. ~;.!d-c.ours .... 

(1) Conmand tro~jrast (Bomale, 1- 01: LRIMX). 

Cornw •• nd o~-~ Tl.lr.~ (Talos). 

". • t"'rrn1.n 1 •• 

SECRET 
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1. BACY.GRotND A1.D P ~E .T ... 

A. 3umblpb"'Es ProJ • 

~. Ob 

51 • fo:- f ... ", 1 r 

3. Talo9 on 1. 

h. 

re onsibil_ty or e 10~en of M s. 

4. .A.DC 54 60 Req ire .. rrt s Pla reflected AMrf requirel!:"nt for 

Nike and/or Talos. 

C. Talos extAnded rdnv. lp~ based sys ~m (75-100 NM rang~ version). 

1. Proposed in late :;'954 by APL and McDonn .. ll Aircraft olqJany. 

~. Evaluated as echnic 11y fea ible by HeadqUllf" rs ARDC. 

3. ADC sut...itted a requir ent in NoveJ!\ber 1954. 

4. Land based ~5Lem to t~ developA d 45 a t: -service effort 

vi h the Army in1 1al1y resoon lb p for ~nera1 administratlon 

or the prograza. 

5. On 7 June :y55 :-p~ron'l II y for flnancinp, and genPT 

adminietr .. tion 0 Talo l&nd based rop;r61 l"ansf"l"red by 

lXJ) frOlll Arrrry to Air Fc:.rce. 

6. Programmed 4vatlab1 lty of T los Janu ry 1956. 

1. Flre1. t.act1cal oy d (a 'l"OXiM4t 1y 3 ~uadrons) 

11 TDU (1" 
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C i ~~lo le lcym n as soon as pOSS~b e. 

ec+ rOil.. enn -onlUt>nt at pach 81 te make 5 

T 1 • 

D. GAPA P'r r· 

e Vf'tan"ll1!! 

M). 

i'. D fense arlUr ... • V '2 yp<> threat objectiva of program. 

3. In :949 e~has~ sh~fted to defel1t'e against air breath~ 

hres,+ • 

F. ~~riage of GAPA and Wizard. 

1. Result obtalned 1n the GAPA Program and Project W zard 

Vere combl~ed and h~ Bomarc Weapons SysteM resulted
o 

2. A JOln s udy on ne abov~ was publ~shed 1n aid-19$O. 

l. In Ll } Bo 1956. 

£ . ro~ea Bomar 1958. 

H. The ADC 54 60 Requlrements Plan reflec ed the folloving require-

nta for on r 

SECRET 
J 
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I. 

J. 

1954 1222 ~ 19<)7 ill.§. 1222. 1960 

Area Defense. 

LRlSq 8 ?9 

MRlSq 54 60 65 68 S8 57 48 

1M Sq 1 10 )0 53 
Total Area D f Sq S4 60 65 69 68 9<) 130 

p t Defense 

al Po 

Presen Progr 

!.2a !22.2. 
Talos 3 5 
Bomare 1 

Total 6 

Slippage of BOIIIIlrc in late 1954. 

1. For~ca8t avail bi.ity 

In t.ial Bomarc 

lJ!lpr ov ed Borne:. r 

a e !!lipped 

~ To 

1~S6 lQSQ 

19S'l 19b1 

K. L 401. 

•• Lockt r r~Oa. JOT a iea ~a on nSPd on X.7 s~rl~' 

2. ADC rIO m nd d ve 0 nt. 0 L bOl 

'" n B ar !J pped. 
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). lr-401 is to meet the eaae requiremente as Bourc. 

4. Lockheed nov has a contract tor a etudy on the 1-7B 

d.",elop_nt ae a veapone ayat.lI. 

S. Availability date of L-401, if contract let tor weapens 

~tem developlllent expected to be aame as for Bcaarc. 

L. Standard DI Base Rpquirement. 

1. S7-3 Req ire nt eu 1tt d 1n December 1954. 

T 

T p 

D ereaa 015 

in of advanced IM' a. 

nt ot 

of .:M pro r 

ARne luated th standard 1M ba.se a technically teeib1 

in June 1955 and a study contract has been let to dete 1ne 

ttc d~gr.e of s andard1za~ on and the general baee configuration. 

3. A st daro 1M Sase is defined as an IH baBe, including 

launchlnv. s1tes which has standardized air installatione 

fa I1t1es suitable for accomodating all tHIs expected to 

b deployed by 1J)C. Standardization does not apply to any 

y tem of he weapons system. 

4. P08sible B andard items. 

11. Real est.ate. 

Interr.al .. accpss and per lJTIeter roads. 

~. Fue11ng and oPfU ling halter. 

d. Commerclal powpr fac11itles. 

Ew r~ ney pcwer facl11tlPS. 

f. Int rnal ommur.lcatlons linps. 

I 
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I" r l~l r: I"r.'lr.lclltio S 1 ~np5. 

h. ~at~r supr y. 

1. Se~age dispos~ fac1~ities. 

ar j ,Illdl, s • 

.i.l1~ 1a AD r in 

b. A rruaL tralnlnf of ftD riSSll~ Squadro~ • 

7. Req r d by ~ld-CY 57 for Talos trair.· E· 

ill. ~~~~~~~~~~~ 

A. Tt "a' ve.o rt .'U"t was 5 O'Jn .. h1ch de let d 

B. Fa!" Y we o. C art Wd. sh deplC ing hp following w apons. 

1. 

2. JIlt! • 

J. LPY.. 

SRJo!. 

C. Emplqymen cone t cnart de ictlng Defense 1n Depth u illz1ng the 

a ove W".l8Pons was shown. 
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D. Fae crs ns~ 

o:-d :- 0; .. :-ity. 

1. ? ::. +1 ,.- .t 

" . or ar"'a • 

.r 

5'. rgency t -10. S to tt8..l. a defensi'lp level. 

F. ADC Defe sive GoS:. 

1. AUC force r TJ1- -e ·s a -earL~ 1n 5 -60 olan "re ased 

on t EO a oye. 

eplo;men of forces vas determined by extensive" 

3. R.e';i .re n f:- 53 ~ Sq adrons by end CY 19 0 part of 

s force r 1 ~ren; nt, - L is ~ ~ Te3uirement. 

~. The aboy r orce re1 1: en and lanned deployment is 

subject. t cor.tillUO'~5 eval uation. 

G. Orran ization of fJ) Missile Squadrons. 

1. F.i ht size (nu~ber of 1M) orlg1na. y based on capacity 

of in! lal Bomar~ c - ter. 

2. Four suet. fll hts mad a convenient unit admin strat1ve 

and 10 1_t1C Ior.S • 

SECRET 
7 
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). AD MiaIl1l..e Squadron weapon CO!!position Pf.l" night. 

a. )0 Df per flight. 

b. 28 launching rent ente. 

c. 2S operation&ll7 ready a1asilea. 

d. 24 expected to go when button pushed. 

h. AD H1aalle Squadron deplo)'1ll nt baaed on the above. 

a. Proposed Talos deployJ!lent, 20 51 te , in north alit ar a. 

(Hap with pr 08 d location sh .) 

b. Prop s d ite at s baa d in 

ts Pl •• 

Plan nv 
rTD, 

Fl1 ht for andard ba net 1 a ion) in ord r of location 

priority unt1l each of the ?O l oca ion has one Talos nit, 

thus getting initial area coverage. Then add a spcond 

unIt to each location, than a third and a fourth, all 

Bomarc unite. End result would be a four unit squadron 

at each location; 3 unite Bamarc and one unit Talos. 

~. ADC IH Reguireunta. 

A. Preeent through 1957. 

B. 

1. Speed. Mach ~.O - 2.5. 

2. Altitude. up to 60,000 feet. 

3. Rangel 100 - 125 nautical lIIiles. 

4. Seeker lOCk-anI 10,000 - 60,000 

for 0 - 60,000 f et altitude. 

5. Warhead. HE or uclear. 

1958 hroup;h 1962. 

1. Speedf ~.5 - 3 . 0 . 
SECRET 

8 

feet altitude with retrofit 
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'2. Altitude. up to 80,000 feet. 

3. Range. 250 - 300 nautical lIilee. 

4. Seeker lock-on. 0 - 80,000 feet altitude at ?O HM range. 

5. Warheads Nuclear (priJllary). 

C. Post-l962. 

1. Speed. Mach 4.0 - 4.5. 

2. Altitudes up to lOO,OOO!eet. 

). Ran es 300 nautical ea. 

eek r at r 

D. 

cd b nd thr t. isted in Part lB.) 

E. IK Gen ral Require ents. 

1. Operate from the Standard Ba. e. 

'2. Long ready to launch life. 

3. ~ick reaction time. 

4. C utible with ADC Ground Electronic lnviror. nt. 

5. Mid-course guidance highly invulnerable to ECH. 

6. Go-no-gG type checkout equipment. 

f. 1M S eker ReqUirements for Increased Capability. 

1. Search and lock-on dependability factor approaching 1. 

2. Minute tar et discrimlnation. 

3. MOVing tarEet discrimination (Doppler). 

4. Long lock-on ran e. 

5. Air- o-air IFF. 

6. Capa i ttv n home on HCM. 

n IR seeker. 
SECRET 

9 

I 

e. 
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G. eapo r.ill ~quir ~nt for IM'~ . 

1. Nuclpar warhead . 

? Refined ermir.al m.Iidance. 

V. PROBLEM AREAS. 

A. o,.,npral. 

1. l1"'pa E' of' [M Progr 

Ini lal IM "" ! '~"J"" 

Ta105. 

1. Lack of' central slperv slon and ~ orqinatio ~t 11 l~vnl • 

? Uncertain y of tact1cal corJ1 Jra ion and onerational 

availability date. 

3. Deaign characteristics of TOO not fi1'l!l. 

L. Lack of defini e information on availability of various 

Talos types. 

5. Lack of information on Talos "I" program. 

a. Taloa nIh is Talos with nuclear warhead and seeker. 

6. Firm intor.ation not available on kill probabil1t7 re 

weapon and carrier IeUI of various Tal08 types. 
c. B~rc. 

1. Hot enough e h&ais placed on ~roved Bo_rc program. 

2. Requirements for termnal seeker Capability not beinr. t. 

IFF# low altitude, ECM, IR augmentation, increased detection 

and lock-on 
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I. S'JMMARY. 

J... 1M availability dat.es d no et ADC rplUire ents. 

B. Above at .. s still uncertain. 

C. Critical datA not availablp reI design nfirurat10n, 

D. 

ca abi11ti , erw r ')f'l'Ip nt 8 

lI!\bpr of ro ra 

SECRET 
II 

on Talos. 

E""O 1c syt tic 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

nI. .... wen·,DIIS. 

Tal08 tar JIG:1a .. tactloal d8ployllllD't tleld.b1l1t:r p rIl1t 

pba ... 1Jl or Bourc u4 UtIMI. 

s. Beqn •• t s..4quartere mAl'/.uux: ~te ~Tel.~ ot 

j~rOYeCl Bou.ro 8Dd UtDa. 

SECRET 
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the JJ:I) CoaDcU took the .tollowing act1cm OIl the aboft rec~ 

datl0D8l 

1. Re~ation II. Propoaed IX D.p~. 

a. Concept o.t deplO'1ll8nt, Talc» 117 Det~nt and Bomarc 

by Fllgbt # apprcweci. Sp c1.tic locations disapproved 

U preuented. 

b COli depl 

relation to AA pl nt. 

2. Rec datico 12. ADC Pro" ct ortie .t T 10 and tor 

a. Appl'OY • 

b. Action to be taken diate17 to secure position 

author1zaUCD8 and to select qual1.t1ed personnel to fill 

pos1tiCDII. 

J. Recamendatioll8 13 thro~h 15 1nclwsive. Action to be 

requested ot Hq U5A1'/AROC. 

a. To be considered as routine start ctiOM to taken 

as neee8llary. 

SECRET 
l' 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITEO STATES AIR FORCE 

WASHINGTON H D. C. 

SUlIJJC'l': (U) ll.equ.1r •• nt for Standard Inter.;el'tor Mi .. Ue :Ba •• 1n t~ 
Ai r De! en.e COIIlIand 

fOz eo",.n ... r 
Air n.t.n.e CollltllUld 

t Air )'oree :Ba .. 
Colorado ~1 I. Colorado 

1. .I. COW of letter fro Bea.dquart r • .I.1r Beaearch 
bJe t a. aboTe. dated 31 1955 1. inolo. d 

2. 'D111 Headquarter. recopise. the bport oe ot It Meine. 0 

the aa.n tent precUc bl • interceptor 1I1 .. 11e 111. tall.tloll.. and 
tac111Ue.. .I. IW4,y contract 11 I10W be~ neCOUahd b7 4R.DC to coulder 
all alrplch ot th1l probl_. In T1e" ot the t1&e hctor inTolnd in 
4enlop1nc et~" tacU1U ... and t~ earq operaUol1&l. date ~eclt1e" 
for the 1'&10' l.aD4 lIued 87.tell. It 11 1T1"ell.t that a Itmdard ba .. 
ooncept O&DDOt be IIPpite" to the ear17 Talo. in.tallaUoh. 

11l CIUJIll 07 ~ ClUB 07 ftJ.nz 

1 Incl. 
C7 HI' tr .ARDC. 
abJ a. aboTe, 
dU. 3l. Kq li56 

Fl 
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-....,. C"l-.arw) JtecrCl~' tar .... ar.s ~eNltJJt. • 
.... 1& \be 41r Det .... c -

- -
SA .... 

a. "1e le rr. , 
..... , .. w 21 n...JIIIr 1954 1JId '- NW, .. 
...,..u ... ___ -.n.n. daW 21 Fo'"-r7 1~'. l' It 1'5', ... 21 AprU 1'" ..... peeU ... lT. 

~. Je, .... rna .,.. 1IeMl"'-" W ..u a-.., "1»3'" ...... L~::-' ...... 19" Ullllat.r1a replT \beNt. daW. 21 
1.". ( -uw) 

2. WUallT U .. ....,.. .. t .. ~ .~ oOllllj ... co
new tl&tIda .&IIIC a' IUC. ftaSa .. -. buS. t. the nlaUw17 
~ IIItIft&l enIa_ ., 120 ~ t. 1 • ....,10"-• . ,"_ 
Het , ~u.. .. Daa .. tIa, \be paa"_, .....w vi .... '-u..., u. wn- JIIlNMtIIn 1aftl. .. la tM .... "_ 
., ---:' BJ.aIl_~- ... al.l.W ~ .. , ...... u.. .... 
.. -- a' ~ ""eI,...,. 1, Sa .. _u..t .. , a .tI!iIT ., as. ...... -.at-- ........... ,.·W __ ons.s.tl7 'r 
.. t 5 ".1 s....u. ......... qulUW. illlllpe .... ', e-.1\bi 
.... ftuI t-. (c..n....Ual) 

, •. ,... IIlU ...... w.1la~ s.-tia-17 t. 1IdUa ....... 
..." .. l' SA ..u.s.a ... u.n ,...'let J....al. _ '- ... 
awu "" wiWa .,Pi '-tel,y da _u. ~ date of e al .. n. ( ..... 
~UW) -- -

FOR ~ ,ro 'f"'-

~y ---
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L1Acol."l loaboratD1'7 
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Po o. 7.) 
JAX:Lng'tOn 13, t.e 

2. TM tiMt S ~ of ~ (_ 10 ... > M4 ftI'ft 
2 ~Il. or l'oNrc (on h ~) J'ellM\ \)Ie _tal tJSlJ' 4P"" 
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\M~ ADC woal. neHw &FPC '-tAq 11... - '" U6'L. 
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'tABLE OF (Ri.UIUTIOI 
10. 1 - (Propoeed) 

DU..a!MDl'1' at !III llB PQBC& 
\WIBDlGt'(II 25, D. C. 

~IR DEFDlSI KLSSILI SQtWIlOII ('ULOd) 

(Effective onl,. upoD lpec1tlc autborbation b7 tb. Departaent 
or th. Air forc.) 

1. fuDgtlop I 

a. To.a1nt.a1n a .tate or 
uriace to air int c ptor ail lle 1 

b. 
trol) (YfI 

~ir 
D.ta 

To prortde c 
aod d eta.c:maen 

3. Capabilities: 

in 119 tor and execute 8.S 

iODII. 

110 

•• 'ftIe llr DeCeIIle Mbslle Squadron (Talol) 11 capabl. of 
perCoraing tbe above rUDotionl. '!be squadron '01111 b. IUJ)('rlapo .. d upon 
one ot ite De'aen.entl Cor aucb lII&1ntenaa.c •• au pl". and •• rTic.a aa ar 
not prorlded for in Part II of thia table. 

b. Pl'rrorain, continuous 11r Defense alert mission tor prot c
tion or pecific g.ograpblcal &l &I .l!IIIlgned. 

c. LaUDching and controll1n th lir Defen • mill!lil 
to th target. 

(Talo ) 

d. 
op rational 

Each d tae n '01111 be rupon81bl 
it and ita asllociated equipment. 

for H. au1 ned 

e. Each de~achm nt. of an lir Defense Hiulh qUlldron (Taloe) 
will .. int.in not. Ieee han sixty (60) .lasl1ea (Taloa) 1n op r tlonal y 
ready condition a all t1a~a. 

r. Main+enance of he ~je 11 '01111 b black box "Go" or 
" 0 Go" ype ~n c nonenta and 81b-a f bl1 

ul,r a hor1~,tlon of rt II ov1d for ca 111-
1 at] 0 .. 

(1 f ns Hi II 
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flo 10. 1 (Propo .. d) COIlt'd. 

(2) Part Ill. llr Detena. Ml.ulle Detacbaent (hloe). 

4. Deaiwtiopr .b authorized b7 the DepartaClt or the J.1r 7orc •• 
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UId cUftt10D .'ehI~le 
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1m.t1al ~,.-t.d. Ia1U&l ~ periode of Tu. ~1Idr_ 
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wdaiq v1ll ~ , ctwet.t.. 

e ....... III. After.... ? ~ ~ ..tile of 
s.c.., tad.llUM t • .t.l~ ~ of n.. .s..u. ~ .. _ 
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4. ,.... IY. "''''. ftMal J-. 1_, .u .Ia1tJ.al 
~ et MUW'W __ vUl lie 2 h...... a..s.. ~ ..... 
...... u.- will '- Uldted to _0= t. ~ .... ~ 

or Vh.lab vIJl ......... • JIIIrio4. ' 
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SECRET 

(U) IN USAf LOGISTICS Cr. t!CEPT - IM-99 ( IQI,A.RC ) 'rMl'Qi SYSTIl=I 

I. (UncI) RgERENCES : 

A. AFR 5-47. 

B. Operational Ccmc pt. for F-99 (1nL\RC), vi d Hq U AJ', 
cia ted 4 October 1954. 

da d IS c 1953. 

dan - II 

II. (Uncl)~: To atabl1 h 10gb ic ItUidanc for t.b lop-

.ant. or logistic plana for the aupport of t he IM- 99 we pan system. This 

concept will not concern itself with logistic conaideratiana common to 

all _pan syetems or to functions with vhich no d.eviat1Cl1l!'r atandard 

procedures is cootemplated. Rather, it will concern ita l! for thll moet 

part vit.h those requirements, technique •• and proe duns vh1ch lDIly deviate 

!'rca normal support or pose peculiar prohl due either to the inherent 

characteristic. of the _pcm sya~ or ita probable techniques of emplO1-

_nt. 

III. (Uncl)~: This concept appliea to ill USAF activiti •• involYed 

in tba aupport or operatioo of the ]}I-99 yellPOO syste!ll. Howe..,l", data 

a~1ng in c~nt USAF Prograa Doc:UIIIIIllta will auperaede cClllflicUnc 

de te. cOl1ta1Ded herein. 

SECRET 
Copy'o _-,-.r-
e.n,1l 1,.. "t::::O;"-_--IO .... 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

SECRET 
~ ~ 

« 

IV. (s.eNt) ~I 

A. 1'be IM-99 (BCMARC) u an interceptor aia.u. ciea1ped tor tbe 

iDWroept.1CID aDd d .. tructiCID or eIMIIO' aircratt and aiaaU... It u 

.... 1cr»4 to operate at altitude. up to 80,000 tNt, at ranpa up to 250 

.u.. trail uunch po1Dt, and at a aPHd or Mach 2.7. 

1. ~) lneatar u 1a preHntly Pf'0cra-4. the IM-99 

(1DWlC) WNpoIl ~t..- will be depl~d CIIll7 v1tb1n tba cant tal 11ll1ta 

of u. ted tete.. Th1a coooept vUl C cel"D 1 l! vith 

tM-99 v1.ll be 

d be t& ot thU tact, t 1JI;~elM:1t1n& a t1 bould 

be tU. opr1&te pro ta .0 iDdicate. 

2. ~) 1'ba tM-99 (lDIlRC) 1. pre tly planned to e&rrJ' 

a HI wrhMd ot appraxiate1y )00 1b1 or larger, to be detooat.ed b7 a 

JlII"(IIdJI1ty tiring _cbania. How""", a requ1.rnant tar a higher yield 

w.rbe&d ex1Jlte and v111 be _t throueh progr __ d de"'l~t. Theretore, 

pre11a1.Darr 10pat1c plann1.ng aruat be autt1clently fimble to acc<aaodate 

th1a requ1re8ent v1th Il1n1.a dialocat1011. 

J. (~) DeteU. ot thl cbaracterutiea ot the rM-99 wapoo 

.,..tea and 1ta tecbn.1qu .. ot np1a,..nt are enWlciated iD the operaUCID&l 

eooc.pt reterenced iD paragraph I. B, aboYe. 

B. (Secret) The IM-99 wapoo cbaracterutica and techaUquu at 

-.plo,.nt aoet a1pUlcant .. "ep.rda lopatic wpport cOll8icieratiOll8 

a~ to be .. tollowl 

SECRET 
2 
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1. ~} Weapoe Characteri.tics, 

a. The lM-99 weapon sTW~ b tunctiaaal.l7 iDtepoated 

iDto and the __ pea will be controlled bT the Ur Defense s.1-.utc.aUo 

Ground P.:nrlrCllJlllent (SAGE). 

b. The lM-99 b a caaplex wu.paa Nqu.1.riDc correaponMn&11' 

caaplu: cround control electraa1c deTice. to ettect 1 ts ... ica-nt, a __ , 
and ni ht cemtrol. 

c. The lM-99 

int&1n.1ng, aerne • and 

In C' th 

ticm will ra 

pan 8 requir 8 tac1l1tl.s tar hlu1dl:Lng 

ching which vill :u.U'nI17 c 

ft 

vithin eq 

of 

cma nights. 

2. chn1q s ot tl 

a. The basic adadn1at.rati" D!-99 urdt 18 dnipted .. 

an "Interceptor MiasU. Squadrcm." It vill be c~ of trca OM (1) 

to tCNr (4) laUDch alte. (dealgDated a. tllghte). 

b. Each aUDcb a1 te v1ll ccmtaiD twnt""'1cbt (28) 

laUDChiDg ","tlient.e. Other Nqu1.red site taciUU .. iDcludil l'CIade, 

t'l.wl1nc and detuellnc shelters, emergenq powr and air e~ .. or baUcl

iDp, a&I1n1at.ratl" and •• cur1t,. bu1ldlDp. pa.rk1Dc apace, et.c. AD 

e.t1.ated anent,. (70) acres vill be Nquired tor Mob ot tbNe .It ... 

o.pnc»nt em locatlcm, cl1.ate, terrain, etc., th1a aCl'Mp ~ be sa 
aeparated ar. .. rather than iD aa. ainCl- laDd parcel. &lao, t.be ...... 

of the IM-99 vill pendt a vide .. lecticm of sites within a ~ __ 

vitbcut atrecttnc detenah. potential. 

SECRET 
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c. For ecOlla.;T and ettie1~, IM-99 ~ua4rCD _~ 

abcIuld be located at or Mar uxht1nc or pl.azmed 1I1llt&r7 iutallaUc:m.. 

"wort tacll1t.1.a or thea. iDatalla tiOl18 ahould be UHd vbea .... 

poq1ble. SquadrOll fi1Chta ahould be located vithin apprax1atelT 30 

a1matea or bea..,. fthieular tra ... l u.. 1'l-ca ~uadrCD -dquarteru. J.coeu 

road. ..,. utiu .. portiOl18 or publ1c hi~ but -'ri.l.T tra.,..Ued UJd/or 

OCInpated &NU sbould be AYo1ded. 

d. IM-99 alloca tian per a1 te 

~ (30). Twnt.1-tiYe or v1ll be ct,y at aU 
d viU be capable of 1& chad vi thin at'ter 

• To the t t,.-ti ... (25) operati~ Na 

tift (5) 

-1D c.rcUng. 
pecU 

•• 'I'be Df-99 viU be 1Dtell'llted 1Dto Pocraph1cal tu-pt 

&Naa lD 1n~ta, probabl,y b.r tint cc:.pl.t.1nc a1Dcle tl.1cbt. per 

8qlaadrCD. Ro",n.r. wbere opvet1011&l. C0I181ct.r.t10118 dictate, -YT ~ 
lD ovt.alD cr1tie&l Pocnphlce.l &NU, at leut e&rl.,r 1n t.bI cIepl~t 
Pl"ocru. -, be expeoted. 

t. No.torap q'-lltit.1 or DC-99'a 18 JllaDDed prior to UDd 

PI 1962, aince all prO<blctiCD viU be aUocated to ~uadraD atooke. Tb.r.

tore, no reeuppl,y or C<*Pl.te DC-99'a viU be nqu1n4, CII' ".1lable. 

c. (s.eret) In Y1~ or tbe operat1anal. c0l181d.reticu ____ ted 

abooN, certaln lorhtlcal 1apl1catlO118 not Dar.all.,r UDOCQater.4, CII' 

tboM whOM -crutude alea. WIU"n.l!t eocru&aDce. or both, be~ • ...,.. ... 
TbHe are dt.ou ... d .. tollow I 

SECRET 
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1. Tbe llr DefaMe 5,.tea 18 oper.tl~ cemtrolled aDd 

loc1aUoa.1.l7 wpported b7 the ADC and the !Me, reapectlnl1. The IM-99 

eappcrt a11ltea, reprdleaa of ita r1n&l rona, .bould be dea1gned IJld 

1IIII1.-nt.4 in auch a lII8lIller as to be ccmpat1ble vith and respalltin to 

the llr Defalllle aupport .,.tem, nan though it -.r cemceinbl.y n.rr rrca 

it in aD7 re peCUl. .uso, by the time the IM-99 aupport a1atea i planned' 

and 1mpl. d, Air De! M aupport., it lf 1 have undare;ane 

c .aons, plaJ:m1ng t not re t.r1c d 

to the appl1 tiem of exi.tin terse 

tut albl. At 

to prO'f'1de f correct em of errora to be 

2. pI nt or thia 

pro CUI into 

t be kept n ble 

cted of ue pro", cU • 

ZI v1ll prov1 

lotiatic adnntagea in te of reduced upport d1 t&nc •• and creas.d 

whlerabill tr of aupport lin a. 

J. Since the IM-99 ia pr1lllari11 an area dIIfano _pcm, ita 

dIIplo,..nt locat1oc(.) vill u.~ be in tbe ana of l.arp inctu.trial 

cc.lplalla and/or populatlem oetera. The aource of .uppl1 ot nri0U8 

c~l.al ut1l1Ue., traDapartaUem and .. mcea, .. well .. o1rll.1an 

~ .7 t.berebT be a'l&1l.abb. 1l0Wll"Nr, th1e cocd1Ucm -.r not pre

ftil or be un1tara at or Dear all dIIplOJMDt locaUcaa. TMntore, tbI 

0ftZ'00all w.pport 871Ite. IlUat be nezible. It _t prondll wpport 

OCII_D"II!' tJl ... at all ecbIlcaa wttic1eDt iDdapeDdaDOe ot arpld .. Uoc, pro

.... .ad aoUOD to t.D beat adYu1t&p 01 local oaadit1caa. Tbe .. of 

oellular tJpe auppart orpId .. ticaa, tallared tar apec1fto ~, eboa1d 

be ~ ccaa1d11re4 • 

SECRET 
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4. U the Df-99 llllapca .,-.t.. PI',",-. opvauClll&ll7 auco...1'lal, 
... -.a1tad. ~ the PI'OCru VUl 1Dereu. &Dc! It CIUl be tlZpected to be 

lorp .... --... ......... • rr .... odJJ. be .~ lorp ... 

.. .... be -'''' """ offart _t be .tn .... .". _.. ..._ 

~ eft'art iDYo1Yed..., aUo r.quUe cbutp, ~o,cwu~ aDd/er taQll.ulaD. 

1Ilu.aat I'1c1d ~ 'r-t.. CaDtrol ADd rapid ~, a4eq1lat. IH-99 

~ v1ll be 1apoq1ble. Tb.z-.tar-. , It DeW .n'a-ct Cl'PAiaaUtIDt 

--...... _- .... do ........ to be ............ tOo .... -'_t. to t, 
ad appUcatlaD 'bould be UDderte.bn at the eul1ett ct1cable t.. 

s. Wi thin tpe We ,. Jlh1c 

ti pa ttvo IIIt,7 .. 

It ..., YU7 b-~ a 
(1) l'llcht 

dzoaa to a c 

a .t\zll c~iPlamellt ot tarzr (4) n1chtt. 

-u..t -Z QD el.-ent (the tl1a:bt), the -'1tr ot GperaUaD U Dot 

-.". -. to the 1JJhennt dUper.laD ot the operatiaD. ThU operatiCDt.l 

~, thaD, v1ll diotat. t.raupan, P'owad .uppart equ1~t., &Dc! 

~cat1tIDt ~tt ben1er tbul t.Iaoee --tot .... eactoaDter.d Vi th 

.... ~t1C111&l. WapQD .,..-.. ID W. INa, the ... e at _.". l.U't 

!l.1100pt.er, aDd/er CaDftrtlplane. ter GperaUCIII&l. a.nd loct.tJ.c tlenb1Utr 
_to be oar.tuur explored. 

6. Stattd operaUCDt.l r.quiruwutt '-Pbutae the tallov1Dcr 

a. Ccat1nu1.oc &Dc! .hort alert .tatut ter the ..... t.er 
~ta,. at OS*'aUCIII&l. .teck. 

b. CApab1l1 t.r to UUOCh the ..... t.r peroeatap ot opera.. 

t1G11d .took Vit.b1D • l1a1ted pel'iod ot t._. 

SECRET 
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c. STsteaa ecape.t1bU1t, (with aDDed 1Dt.eroepWac ... 

ant11ircratt S1Steu ), rellab1l1t1, atld a laree dltcree o~ .~Ucd. •• 

1. The...... factors .stablish tl» tollov1Dc 8UppCIrt 

illpl1ca tioc. : 

a. Pre ~ wpport requ1.raclta ~ be dCD1t'1out,q 

greater than tho. of current aircraft wapoo .,..t.. and tM7 .at be 

cocatantl,. t to lIIlintain ope t1cmal dine... Tbe7 v1ll Wo be 

tel' t t ot other guided mi. 1l.e ,.. 

18 ot uall;r... crit1cal. 

b. M1 I1cm c • 18 de 

, lack ot. 
critical of ound gui , c caticm. or ccmtral ooal.4 0CIIl-

cehablr cane 1 all m1a81cm. at a whol. unit at IM-99 lliuUee UIlW 

corrected. Dupl1eat1cm &Dd back-up tor 1DcNued aatat, tactor. .. be 

liar. expena1 .. than tar azmed a1rcrat't ern-. 
c. In add1ticm to dar-to-da,r ccm.tant reacl1Deq ~ 

prorlaiooa, prorl.1cm -.Jat be _de tar UD.1t .. It wtfic1eDq to ~ 

ccmt1nu1nc readine •• in the ."Dt auppart 11 1nterrupt.d betare -... 

upeJldi two. hal been cc:apleted. 

d. In the .?eDt at attack aDd ~ ... til ..... , 

poe ~ D-dar o.-.r-«ll auppcrt req~te v1ll be 1 •• 111111 ad 1dll 

aDd otbR equ1.-nt, betwen ~ ..... "itld • 

.... t Ul e.J'1'IDC7 .boulct eo diotate. 

SECRET , 
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a. PI-odaoUcm buUhp ulli UD1 t ~ aDd equ1J111il111 _ 

lie ..--. to be cradual. aDd iD~t.l. on.z..tare, a a1p1tS.out 

'''_~'11 period v1U be aut.c.au oal.17 JII"OridH dar1Dc *lob openu., 
~ ~ be p1Ded aDd Dew nppcrt. t.olm1q •• dnwloped ... t.ened. 

.lp1D, 11 fia:1bU.1tT 18 _iDta1JI,ed aDd. ccmtrol. Judicloueq ... INCl, 

aD 1I1t1-.'- nppart qwtea ~ be lOCioall.7 eYOlftd vit.baut lou or CIpeI'&_ 

Ucmal pab1llt7. ru. appeara 1nnDitelT acre dea1ftble 

cc.1I1 tlBllil t to & 
ch Ia7 iDc~ttble to tM ""~LU. 

tt ot 

D. I'l&:Im1.iIll &c ttco a ould 

dU-.ctt ,N~ttcoa, poUcJ.u, and JJZ'OOedure., but ahoW.d be cI1reot.e4 

iD ncb DDDel' .. to proricie d;rDud.c and fia:1ble npport tor • DI-99 

wapcm qwtea. l\eq1l1N4 actlcoa aDd JrooecIIaNe dniat1Dc tao. .a.unc 
poUc1ee and Jrocedllre. ahould be clMJ'q 1Dd1oated u4 1I!pUoaUau 

DOtH iD tM lM-99 Locietic Support Plu. n... dniaUau vUl be 

apprOftCS or d1ea~ b7 Bq tJS.lP J:r1or to or IlIpOIl rnS..., or U. ..-0-

JIOH4 lOCiatio plaza. 

I. (tbU) ProoeduNa cieftl0pe4 iD the lOCUUo p1aD v1l1 1M ... 

P<ft'- app110able part.1coa ot the US&p LcDc ... toc1aUo ObJWU .. to 

U. ..... _t extent poee1ble. A4d1UCDal. IIdduoe 1a 1D41oated iD U. 

attaobed b1bliocra~. 

r. (ODOl) o.pl~t, acthatton aDd 'equipp1Dc Ita_, "UU-U. 

"tea, ato., vUl be Nfiected iD approsr1ate Jrocr...u. -'-te 

publillMd 1A aooOl'duloe v1tb UN lSO-). 

SECRET 
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Y. (~) PBQCJIBII1P1I 

I.. (~cl) n. IM-99 11 belnc procured 011 a .lov bulld-up cODCept 

v1ua. 9V7 low producUOI1 r.tA during ta. eCllplet1011 or the ruearch u4 

~t procraa in order to ineorporatA required el1g1nMrlnc and CGIl-

f1cgraUOI1 chance. priar to e ttin .lIaU to qlallUtT produeUOI1. 

:.he dow bu1ld-up can pt alao pe ta produeUOI1 eheduI.e et.r.t.ch-out 

it de!1ei 1 

B. ptar IIia.Ue. procmc.d v1ll be 

hi to 

t de!1c1 re eie •• 

C. (tJnel) Proc that • • II' 

nppcrt, tA.t equi~t aDd t.ra.1.D.1nc equiJ:DNIt are a'l&1.lable tar teeuac 

0CIDCNI"NDt.l.T with ti» IliuUe tA.t procra and prO't'1d1Dc auppart or 11111Dc 

SECRET 
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VI. (Secret) mull Supply a pport of the D!-99 wapon a;tate. vill 

be &ee~.bed through the lloat dVIIJl d _thode poulble in aceordance 

vitb the Lcmg Ra~e ~18tle.t 0 Jectivea. 

1. (Uncl' Pronaloning: 

1. Prorl.lonin, of 1.rIltW .parea viU be in ccordance vith 

1P'R 6s-80 pendi\lt deve10pMnt and appro.,.' ot policy and proc durea tor 

ting t long-range obJ ctl II. 

2. tity prod lion t lock and pot anr ul 1 vit.h 

d t III ",111 

t.1011 period, tn 

Tb18 type pro1'1aian1n vi 

ta, reductiOl1 or kload 

tAr in t -99 pOll a,.. 

de 1t.erm1lla tlO11 or 

stOCi( i te and a re ctlC111 

or TOe: Thi. 1 in c ananc vi th pre. nt Air orc policy ot 1O\f 

build-'Jp or aircraft and tune prodUCUCIII rates. Pro'V1IIIloning ot Ion 

lead time lte21 vill be accompl tlbed as ee.rly .. possible, ca.enaurate 

vith the projected d ltvery of aircratt. 

3. It i. esaentl~l t.hat ~v 10 nt ~ntivltles ~tain cl e 

l1auOII vith »Ie supply activitiea relatiy to progrea. in te.t, crOWld 

bo.ndline, and apecial aupport equilDGnt de'Velopnl8t1t 1n order to pendt 

8y8te tic progr !DUng and proeurfJlIII8nt. Su!nc1ent lead tt. tor con

current delivery ot thi. equ1pment vt h production mi •• ilea 1a e •• ntlal 

to 4qulp the Ca!lplete weapon .yalAm. 

4. iJetArnUTlIltion of t e coat category ot e/l. h it. v1ll be 

Mrl t lit practicli Ie date art r production 18 autb-

IHd. Approprlat.-t n4 t contro a v11] ~ e8labliahtd ror e ch 

SECRET 
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B. (UncI) DistrIbution: 

1. In the pr D-day period, D!-99's and .upport 1n& equ.1~t 

will nOll mainly fran production line to operational unit, with add1tIODal 

nOll ot reparable and repaired 1 tema buUding up at the .... t~. 

2. Until such tll118 as each successive unit 18 tully equipped 

and operatiacal, C4Nlfully scheduled and controlled nov, rather than 

dis t r ibut i on s pe d, 18 th pr r qui 

thi8 riod and n unit If sutfiel ncy 
t. On the other hand, &tter 

s n aeh1 d, pi 1 
quanti t,r eli tlon 

tertaJ.. n 1 t 

in the t D-dar po 1 • 

eanatitu a net vine. 

te ce par I ,e,7, abo , plpelina 

ble to the unit nor will they be required 

pre D-d&.r pI lin .... ter1al red etlan will 

3. Proeedur.. will be .. ta.bl1abed to properlr cootrol a1ld 

di.tr1~te the dltterent co.t cateror,' and hiih-Yalue it... 

e. (Secret) Storace: 

1. Reterence par IV,B,2,t, aoo.-., there will be no bac.lc-1lp 

ot 1M-99's betore n 1962; hence no depot atara .. requir..nte will ex1at 

torr a·aeabled IH-99'a or -Jor cOlllp<lDenta thereot. 

2. Reterence par IV,C,4 and 7, atorra .. reqw.r-nt. ~or cc.

ponente, .pares, handling equi~nt, ete., at or DMr the operat1ac talt 

or pre.ent bue, vUl be he .. ,. due to operatloaa1 req~te ,01 .. U 

sufticlenC1, constant readine.a and the 0Yer-&l.l -pttwt. o~ ettort. 

~""1T, depot and/or factory atarap will be lION II t\moUOD 01 U. 

pre I)...dq repaired - reparable C1c1e than ~t.. ut1lI .. UOD 1'aotcre. 

SECRET 
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D. (Uecl) EYaeuatioo: Caoa1etent with the requ1~t tor _ta-

ta1n1nc ..tni.III.a .toeo at aU 1 ... 1. on~ rull equipp1.nc be.. been acoc.p

l1ebed, a.xiJIIUIn .peed and .tfielener will. be eoIplored in the ... euat.1cm 

ot reparable .... t. to onrbaul aetlylt1 ••• 

SECREi 
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SECRET 

(Con!) ....... --=~,."....."""" 

A. (t;n 1) PIlckaelnc It d Mat.~r1al Hltnd 1ng: 

1. Rer~renc6 ~r IV, ,~,:, above, I~- 9 we pone will require 

no storage package at th oper ti 1 1. H re hey 111.11 61 ther in 

the read.>' status (in which case protected by uunch shel ters), or 1m r

going ina ctim or Intenance (again in eheltered f c1l1ty). Since 

no IM-99's con plated for pot or ba -up stor e, hare viI 

no req.U4n:ullellT. 

d xperi c t ctora s dbe 

lea 

1& 

t 

in ralle. 

ta, rl1 r 

II 11. uadroru and c rtdll ot r types ot CQIII:Il1.I.tu.~;atlcm unita, etc. 

3. Since storage c0D8ideratlona impo.e DO peculiar packaging 

requ1reMnta, it to11ova that .. thod(.) ot transport and handling v111 

l.&rgel,r detendne the -thod(.) of packaging. Se .... ral packaging poea1-

biUti •• or alternatin8 exist, which Yary fraa ccapleta packaging to no 

package at all. The exact detenalnation appears to be a t'UnCtiOll ot both 

the thod of transport frOlll tactOl7 to un! t, and transport and handling 

vitb1n the operatioaal unit. Theae are dbcussed generally .. toilow: 

a. Air transport for in1tl&.l a.lhllry at IM-99'. trca 

the tactOl7 to the unit appear. teall1ble and desin.ble tor .e .... n.l reaJIOlUl. 

11r8t, initial delivery ettort lI1.il be largely, it not entirely, pre D-d..y 

when airl1ft .hould not be critical. 3ecOlld, pro~ble production ratas 

and tot..l n bers involnd ind.1cate an accept.ble irl1tt reqw.re..nt 

extending over entire production period. Again, aircratt availability 

SECRET 
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• abould not POM a prob18lll. Third, and !1lost iIIIportant. Air tranaport vill 

lower paclr.q:illc coat. and additionally vill prortde tectmie&l adnntag .. 

10 ter.. ot deliYery ot tactory aasembled mi •• l1e. to the operatIonal unit. 

Lutl,y. air tranapart II.Md not n c" ... rlly be cemf'loed to c: rcial or 

.ftn cargo-type alrcra.tt. Conalderat,ion should be glw.n to the .xternal 

carry of IH-99'. on sscend line, ba1l t, R&D aircraft, .tc. 
b. Within the operatl 1 unIt, citically t o and ~ 

tenanc • as bly and ch cit-out bull s and the 1od.1 rtd 1 14 ch 

dUn will be of t pone tt 

toll t thia " d be vaUabl to handle -99' 

u.!actur1ng f lli tT d 1r t port teJ~C&l 

bled condition. 

c. Wi thin the 0 ratl unit, tranaport by' a towed ar 

eel! propell.d dolly-type carrIer hu be.n geoarallT 4ccepted. Havner. 

the poa.ibl. adTantages and feaslbllity of deYeloping and usIng a b ~Y7 

litt bal1copt.r-type vehicle to accmpl1sh tranaport and handllog vi thin 

the unit, and betwe.n adjacent un1ta. should be eXlL1ll1ned. A Nlqui nt 

tor thi. type ot air vehicle lIIIly exist far other A.DC el nts u 11. 

1 •••• TAID3 unita, AC&'.I lites, etc. 

4. Altbough special I'II4terials IUld !'uela hMdl1ng proble y 

deYelop at a future date, no WUJ"IDount3ble problema are nO\l fores •• n. 

B. (Cemf') Air d Surfac. Transportation. In c naonance wi til 

0Sl1 LoDg Rang. Logistic ObjAct,ive., direct airlift re.upply fr~ pr 

ZI depots and/or canu.!ac urer to us1n units and ~ctlvitlss 1s con 

plated. Far plann1n~ purposes, th~ faa s d oat ul Ll ~ ran. or ion 
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(air or .urtace), coolistent vith military requirements and over-all 

8COl1OO17, vill be prorlded for the lcgistic support ot tills wapon. 

1. .ur Transportation. Cons1atent vith the foregoing, lir-

11tt wtll be used for the mov nt ot: 

a. IM-99 's from factory(s) to airhead(s) Merest opera-

tional unit es). 

b. Critical (lllgh-doUar I us, hort supply, te.) lr-

raft re part, an ta, and 

d. itl re~a e s ta to rhaul actlrlt1 

2. Surface tranaportation. tt is anUeipated that aurt.oe 

trenaportatian vi11 tAt utiUzed tor: 

a. ~ovement or those itema which are not air tra.n.portahle 

and those 1 te~ whlcb are not cr1tleal and/or 1fl4y be UDeCOl1aUeal to 

airlift. 

b. Routine resupply. 

c. Evacuation ot noncritical reperabl .. and. exee ..... 

J. II. Total tonnage and cubege requ1~nta for a!rUft 

relu~ply suppo~t cf this weapon system to include all wapoa Ca.paDaDta. 

I~~ pArts, &rod acceasory equipment, wiU be detera1ned b7 Hq AMC tor 

botb p8IlCfl lind r, and will be included .. part ot tbe log18tlc pleD. 

t-. Airli1't reqw.re-nta tor unit ~t vU1 wo be 

cCllllputed by A."C to the extent ~qu1red by the Do!-99 OpentlOll&l P1u(.). 

SECRET 
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• VUJ. (UncI) "U'TP"gs 

1. t'ainteaance wpport tor tl» IM-99 .. pea .,.n. vU1 ..r... 
in genenl, t.o the pollci ••• obJecth •• , cd ".paulbllltlae ~ 

in UR 66-1, 66-17 and ot.ber cSinct.l .... pert.iDent to t.be r.ot1cm f4 

-.1DtebADoe. Hawver, i t IlUat be bozoIw 1D II1.nd that t.be pb1l~ __ 

ta1ned in ~ di"cti ..... , not be applloabl. tor t.be .sUre u.. 
puiod in which thi. pan 18 to be cred. Spec1a1 COIDhece tbID 

bould be t.&lt a It t 

.. 11 .. 0 lop8ti plann'ng • 

B. 

1 I'Pl7t 

1. aa ticmal int.ena.nce v1ll be per:tcned b:r t.be __ 

.... ~ and cbeclt-out "eporl8ib1Ut,and capeb1l1V. hll ....... 1dl1 

be taken ot basic del1sn vh1ch peralta "plac:e.lDt of c»tecti" UIIIF "-

and w .ee bUe. in the ti.ld. C&retu1. ecrMD.1Dc of "parable 0 liliiii "-

vU1 be accompU.bed by t.be ua1Dc orpn1 .. ticm to pl'eTellt .1" ... ..... 

ot campen ate to depot 1n.l tor "pain vb1ch caD be accc.p" ....... , 

unit In.1. 

2. '1.1d-l .... 1 .intenanoe tac1llti .. tor thiI -.lD--.e ., 

1)4-99 peculiar cagpooenta 1e not. nov ecmt.platecSJ ~, N1 ........ 

-r be t.&kWl or exi.tina t1.1d 1."1 aupport t.cU1ti .. JII"Ori'" .. 
CaD a orb t.hll varltloe.d vlth1n tn-a authariMd I'MOUI'OM. till •• Sa 
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-J.aot1C11l with tb. ua1nc cOllllland, 11111 cS.teJ'lll.ine vh1eh Z'epalra D~llT 
8D0"ll"ebe4 at tb. tb1d IM1ntenanee 1en1, 11111 be .beorbed at arp.n1-

.. UCIIl&l, aDd depot leve!. of intenance. 

3. Caaon 1 t.ma of equiJD8nt and c poe_nte not peculiar to 

tbe IM-99 waapca • .rate 11111 be aaintained through stabl1. d orpn1-

UCDal.,tleld, and cS.pot 1 v 18 ot intenan • 

4. The ot ot coo ctor tacU1ti a tor the per_ 
ot pot 

and pe ul1 i ot 

SECRET 
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TI. (J;nel) suppoRT PJiU11j}1PlO': '0 UIlUlilAl quantitative or qlAl1tatin 

aupport equ1~t requ1.rellllenu can DOW be tore.een .xc pt tboee vhlcb 

han beeD g erally referred to 1n the foregoing .ect100. of thi. doc:uMDt. 
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X. (Uncl) catruN1CAnOO3 AND EjJ,ECTRONICS: 

A. U the operation of the wapOll SYllte indicate., caa.l.lD1cat1~ 

aDd electronic. vill be the controlling tactors. Although it 0Ul be 

... ~d that a high percentage at the cCJllll.llUn1caUons and electroaic equ1~ 

.-nt vill be standard Air Forca or ca!llJ8rcial items, UlIed ainll7 or 111 

nriOUll combinationa, u.ny peculia r ltelll8 vill be required. Ma.t at tI»H 

v1ll not c tim. Imtll later in the R&D pro • For thi. re&aoD, 

IS cific inqu1ri a should be d1r cted to AMC pOll S ProJ ct 

Oft ce. 

• In order t t 0 01 sc nt i be 

partie at ti d be voted to cIE equ1 t e into 

for firat , and a1 tiOll ot obeol. nt equ1 t 

1ng displaced. 

SECRET 
lC; 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

LA:lir.RII'P) 

• I. 

Ita .... An, 

IS. Cb1 at • .,. 1 AI. I. I 

16. ~ P....u.u.. Oeee ... •• ClLl7 

11. • CALII' 

Oearp .lP'8, f1aWrrl u., CALII' 

U. ..., 
20 • hfta UB, C1.eu't'SAW. CALII' 

U. ... u. APa, 

22. I'W\ ..., • I 

" ... ~. 2). ~ IIIrfal , a.I. 
2iI. Potat. Ar.l, L. I. 

!S. Lcmdon , C w ... _._ 
........ _ ..... ~ 

, S 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

. n. o~ • t.wt.. .. IU. • 

1b-14ire &1'1, C 

)S. r. u.a 'irpar\, 
lalt. , . I. 

)1. ~ Airper\. • ... ,~, t , 'A. 
J. '- " • 

) 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

Ll. 
Ia. .liJopw\, 

'" u. Pan *i.e Au,.n. 1IrU. II. 

Wi. t.J.-~, .~, «Ide ... 
OCte U • .... &n, .. w. AlJopen, .... 1M ... 
"',- 17. ~, PU.d. ... ... Y. ~- t.. 4leUft, IU. 

U. ca.I-Ci_ at.r,In, 
1a~ II.L 

......... ,. . 
a..at - .. U u.,.n, .. 

... - n. ...,. Au,.n, ~, -. ........ .. -- AII7Ift. PIn .-.. c......., .. 
$). --.. 1.1 • .......... ,-_ .. --

• 
... ----



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

jecrt.. (0) 'f' ...... Utal ot Dn.lop.e t Plan • 2OQI. tor 
• Contnct A ))(0.)8)-19S89 

(2 T S'S) b lncl 

n Air 'orce JIa., Colo 0 :iP;l'1J~, Clolar 

t. Air t (; t.r. ri.cht.-Patt4treon U.r 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

l:.Kj, f.ubject.. 
J. 99~8t • 

(J) 
ContI' 

1 

In It 1 I 

T ... C'q, •••• "."d .. "'c-. I. c •••• 'I.d _____ .... .,d."., .. ' 
r.' ___ _ 

. "".' or 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

2 1 5 

-~~-ig~~=ii.'=:I:I~""l:- ... De .. ' J .... cae_ ... _t 
: In 1, ... .,. C 

PI! 

......... ..:: .... m:=== . 

• 
• .. .,_I1IM ... --..... =i:S:~:=~ -+=c:r-:c~.---" a., ",. ...... _ .... I e I 

:f~fc ~·::-:·f~~~i~~·-~·~'·:1I1a " ..... ,. , I" IIIIU' It • : .. 0 WI.,.I 0'.,.,,.' .., ..... , •• _ ..... 
-+~~~-,-_ ......... ' • ..sa -'-'lIra 7 

I., 

,.1 
...... ." • .,. r .. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

;.w:::.:....... ............ _""It' ... ....a ..... of _.. ..... tupta? 

I ........ ~ -.. ,..-
• 

.. W. ClllDIAW 
o..na, UMF 
1)w,,.1rr 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

~~ . -
~~ ,~~ - -IIIU 
~ , -- -_.:..:..::. (b& - .. 

.. II1II ""- .... ... -1M -,- rv. .... 
PI .. 
- . , • -_ US~ 

IX .-. .... L~ -- -. • gn' 

~.-. ..... -- -
~ 

I:. -...... ~&DC 

"' - ). .. 
• a-.. ----, • I 

-. I •• t 
IWW DDIIO 
"Ill e c, 

C •• 
•• 0 
oeD ... --O.T 

I ~ , .. ,'"-' 
r;r _0 

..n 
a.n ...... --LoI n.. . ... -

PCDIl 
aM 

.u lie c.t1_ la 

... ....u .. u- ,_ 

...... ,...le.-

• ... ,..IUI ...... 

) 

I 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

MAINTENANCE ADCM ·66·5 
\IR DEFENSE COMMAND MANUAL 

NAFO . ~ 
Excluded In ~ li. .. J t' :.IIi Schcualo. 

:'. .. 

RC-121 STANDARDIZATIO 
A A 

MAY 1955 

cJu in 
HAFO 

AIR DEFENSE COMMAND 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

ADC Manua ll 
66-5 I 

FOREWORD 

ADCM 66-5 

Headquarters A,r Defense Command 
Ent AFB, Colorado Springs, Colorado 
I April 1955 

1. Furpost'. This Wing taintenance Manual provides a complete text for com
manders and maintenance personnel which will insure a uniform understanding of the 
organization, functions, and management of the wing maintenance organization. It is in
tended that this Manual provide the detailed information essential to permit AEW&C 
\llings to establish a standardized system of maintenance and to illustrate how the princi
plE' of management may be applied to obtain maximum efficiency and quality. It is ba~~ 
ically \\-Titten to portray operation of a tenant wing on a base in the Zone of Interior. 

2. Scope. This Manual applies to all AEW&C wings of the Air Defense Command. 

3. Re poruibillty. a. Commanders of all AEW&C wings are re ponsible for im
plementing and monltonng the procedures outlined h rein. Th! lanual has been de
SIgned to gE'n rally fit the operational requirements of all AEW&C wings. 'Hnor d via
tloru to fit local requlrC'mrnt may bC' authorized, In wri ing, by the wmg command r 
H ver, appro'oal for maJor d VI 11 n from th prescnbed organization II be obtain 
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CHAPTER 1 

INTRODUCTION 

A ndard ze ~ t m of m m-
nanc for large aircraft \Ioith complc 

s) te rn. h;c been de\ eloped in recent 
y ars. Thi. ~)stcm re 'ulted from the I'ec
ognition that !>-pecialists are required to 
maintain the complex electronics sy. terns 
In tbe aircraft. The AE\\'&C aircraft has 
the most complex electronics y ·tems of 
any aircraft in the Air Force today. The 
application of a standardized system of 
maintenance to the growing AEW&C pro
gram i mandatOr)' to provide \\ing man
agement personnel with procedure for 
planning. schL-duling. controlling and pro
ducing effective maintenance. 

3. The follo\~in ' basic objpctive for 
a wing maintenance organization must be 
compatible with the operational mi«sion 
to insure that maximum upport is pro
\.ided: 

a. To provide. support, and enforce 
a defmithe and standardized maintenance 
E'ngineering system for all AEW&C wing' 
which \Ioill provide the highe t quality 
maintenance at the proper time and in the 
required quantity. 

b. To insure effective. efficient. and 
economical use of . kill. manpower, facili
ties. equipment, and supplie. The above 
objectives are not listed in the order of 
their importan e. 

4. Thl' integration of an organiza
tional ructure and i ~ functions into a 

system to accomplish these objectives r,'
quires that periodic inspections and _ imil
ar maintenance be accomplished on a 
schedule by the support squadron. The 
pooling of wing re"ources for accompli. h
menl of peri ic inspections and similar 
type maintenance is de -irable to achiev' 
maximum efficiency. 

mm r 
\ I m 

that balan ml n ~ith n I -
t n nce c p bill Y and uppl~ support 
\ lIabi lity. Thl ccnt raliz :>d \\in pI nnm 
group mu. t an Iyze the fl}ing program. 
id ntify ami cla2 'uy the extent and eff ct 
of limiting factor" determine needed main
tenance requirement . d termine the cap
abilitv to meet the flying commitm.'nt. 
and establi. h an aircraft utilization pro
gram to insure that balance is maintained. 

7. ·heduling. the <;ccond function. 
is nece .. ary to permit maintenance to op
prate at a fairly con tant level. \'ith bal
anced activity of personn I and facilities 
to prevent a recurring cycle of peak load 
alternating with periods of reco\cr)' and 
incomplete utilization. This can only he 
obtained by recognition of the mandatory 
planning factor that all of the aircraft aml 
equipment in the wing inventory are not 
available all of the time. A certain per
centage of the aircraft \viJl be out of com
mission for scheduled maintenance and in
spection. and a certain percentage \\ill b 
rotated through the depot Cor thf' timp 
phased scheduled maintenance program 

8. Controlling, the third function. i 
accompli hed by the chief of maintenance. 
the standardization team. and the main
tenance control and quality control unit . 
This level must insure that mainlpnan c 
of the highes quality is available at IIf' 
proper time and in the required quantity. 
This centralized controlling group. b~ 
knowledge of maintenance workloarl pro-
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vidpd by planning and scheduling, \'Ill di
reet managprial supprvision over produc
tion and quality control through cogniz
ance of the capabiJitie of personnel to 
perform their assigned dutie . . 

9. The controlling of maintenance 
assets to insure that the efforts of all 
maintenance activities are coordinated to 
achieve the maintenance objective is divid
ed into three operating units. The first j 
:\1AL 'TE- 'A. TE CO. ITROL Ba I'd on 
the dptermined workload, this unit must 
c tablish priori tie , -chedule job. , aircraft. 
and equipment movements; control and 
dispatch .'p('cialist.; and monitor job ta
t..lS and progre s based on the determin d 
\\orkload. 

a It 1 essential that work 
nn d Every ('ffort mll t 

raft and eq pm nt 
pl'{'d 

t 
f r 

ro Th unpr 
n gra d "l h the l'{' ar penodl 

ns IOn m a I n mamtenan 
ration 

b. Data r,'lativc to main rnnnee ta
tus and capability must be available and 
accurate to permit proper job planning, 
scheduling, and controlling for production. 
Therpfore it i mandatory that a central
ized component prepare and analyz sta
tistical data, maintain aircraft and :y
terns records, monitor TO compliance ta
tu.. To insure that equipment and facil
itlp' are properly u. ed, it is necessary that 
equipment job time be analyzed, equip
ment and pace allocations a. :igned, and 
maintenance transportation controll(·d. 

c. . ronitorship of materiel requirp
ment. at the controlling l!'vel must bc es
tabli!<hed to anticipate and eliminate con
ditions that could adversely affect the ef
fectivity of the maintenance organization. 
Thi' functional component will monitor the 
validity of shop and bench stock level , 
vprify ami maintain AOCP AF:\.'E statu:', 
monitor the requi 'ition and distribution of 
TOC kits, insure timely delivery of sup
plies, and maintain continual liaison \\;th 
base supply. 

10. The second operating unit of 
control is QUALITY CO!'.'TROL. The func
tion of thi unit is to gauge the quality of 
production. Quality control is a manage
ment tool through which ubstandard 
maintpnance can be i. olatPd, cau. fac
tors of unaCCE'j)tability found and e\imina -

2 
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n ia ~ mam 
I r ponslbl for k pm profl

I ney a hll:~h a po IU C. A fo rmal tram
ing decrea ,the demand. for on-th 
j b and local formal training \\ill increa 
more than proportionatply. Thcrpfore, it 
is impera ive that tl1e.e training resourc
es be judiciously used. :\Iaintenance train
ing control must establish and maintain 
skill inventories, computp training require
ments, develop and scheriule training pro
grams, recommpnd formal training quo
ta , maintain training records, and evalu
a te proficiency. 

12. PRODUCD:G, thp fourth func
tion, i' accompli. hed by the lX'riociic main
tenance . quadron and the plectronic main
tenance squadron on a cooperati\'e ba. is 
and serve as the physical in~trument for 
aecomplishmpnt of maintpnancp opera
tions. Thpse squadrons carry out thp plan
ned sequence of periodic in5pP('tion opera
tions through the use of detailed work 
heets or cards. Thjs permits the appro

priate mechanic to do a pre<:eribe<i job in 
a given area at a specific tim. It is es
sential that each producing activity plan 
the use of resourcps, accomplish schedul
ed maintenance, l'{'gulate job anri area as
signments, report and accompli. h unschPd
uled maintenance, l'{'pair or evacuate re
parable item. , apply quality tandaro. ac
curately N'port manhour expenditure 
and insur maintenance and upply dL 'i
pline. 
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CHAPTER 2 

ORGANIZATION 

SECTION I - GE ERAL 

1. The objective of this chapter is d. Relationships. A brief outline of 
to provide the knowledge and understand- the primary relationships which the unit 
ing e ntial to the organization and man- must maintain. 
agement of the AEW&C maintenance or- e. General Narrative. A descriptive 
ganizations. This \~ill be accomplished by and detailed explanation of the organiza-
presenting the proven practices of manage- tion and operation of the unit with basic 
ment and by showing how they may be emphasis on the application of manage-
applied to your function. ment principles. This part contains a de-

2. You .... ill not become an efficient tailed development to portray how the un-
maintenance supervisor by reading this it fulfills its assigned responsibilities. 
lanual or any other publication. You c n, 6. Chapter 3 of this tanual con-

however. learn to be a good maintenan e tain , in narrative form. a general discus-
supcnisor by sturlying and practicing the on of maintenan e management, and a 
pnnclples on which thi chapter is ba management check Ii t \\ hlch \\ ill be of 
Th prin Ipl of nag m nt are prov- lu to all up rvlsors. Each supervi I' 

n. but 0 make m of th m uld ad nd th roughly understand at 
m t d p techni t that tion of Ch p I' 2 cov nng 

P rtl I' fun n of tnt nan and 

Th 
g for th IT(' 

operation of> ur fun on In th 
nc organizatiOn. It t pnrnartl} con

e rned 'nth the applicatIOn of sound man
agem('nt principles and contains few tech
nical details. EWIJ' effort has been made 
to produce a guide which is easy to read. 
is interesting and easily understood. and 
can be COITE'Ctly interpreted. 

4. The organization charts contain
ed in this !'.Ianual are called "shadow 
charts." The shading is used only for pre
sentation -- to draw the visual connection 
between a particular block on the chart 
and its functional de!'cription. The hadow 
must not be interpreted as an indication 
of the pan of control or upervisory 
spread of any unit. 

5. Each section of Chapter 2 con
cerns one unit of the AEW&C maintenance 
organization, Insofar as practicable. each 
unit is covered in complete detail from the 
organizational and management aspects. 
Each section is divided into five major 
part! in order to simplify and standardize 
presentation. The five parts are: 

a. Function. A concise description 
of the general function of the de. ignated 
unit. 

b. lW!IpOnslbility and Authority. 
The authority of the unit and a definitive 
Ii -ting of its respon. ii>ilities. 

C. Pf'l'!IOnn I. Pertin nt rem ark 
con rning personn -I a. signm nt - and u '1-
izati n .... ithln th unit 

3 

Ch pt I' 3 of thl lanual Also, It 
mm n that all pen; OIJ pe I 
u Y AFl\ - 1- "Air Fo Lead rsh p 

7. At Wtng level, thiS organ zat n 
actually does not change ba Ic respon b h
tie . Thi. organization. and allied manntn 
documents. merely establ!.! h a capaWlity 
by staffing the director of materi I's of
fice to aid the assumption of already ex
isting responsibilities for the control and 
coordination of maintenance. To obtain 
adequate control and coordination it was 
found necessary to centralize quality con
trol and maintenance control. We have 
established two new organization for cen
tralized control of (1) periodic aircraft in
pection and maintenance, and flight line 

maintenance. and (2) electronics in pec
tion and maintenance. 

8. Many per 'ons have interpreted 
this specialization of maintenance to mean 
that all authority is vested in the chief of 
maintenance. This is not correct and is a 
major management failing to guard a
gainst. Authority must be decentralized to 
the maximum consistent .... ith assigned re
sponsibilities. We cannot have an organ
ization whose every action is dependent 
upon the direction of one indi"idual. Each 
unit supenisor must be permitted to op
erate his own activity consistent with the 
priorities and policie establi hed by the 
chief of maintenance. Many personn'l af
fected by the new organization may have 
a f ling that their authority is being u '
lU·P.'<i Thi is not the ca: but ome in
terpretations pIa on th 0", ni1.ation 
may m ke it m so. It i th purpost> 
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of this chapter to outline the organization 
and p:>.plain what ha, to be done. how to 
do it. and why it i~ being done, Special
ized maintenanre i~ a proven sy, tem of 
getting the job done quickly. efficiently. 

I Apnl 1955 

and at minimum cost. Team-work is e.
sential. If every man will cooperate and 
enthu~iastically perionn his duties. thi 
maintenance organization \~ill progress to 
the mutual benefit of all concerned. 

SECTION" 

WING MAINTENANCE 

FUNCTIO Al CHART 

1 Function. Through th(' dit ('ctor 
of mat(,r1('I. thl' wing comman(ler \\ ill dl
r('ct the organization. manning. and func
tioning of all maintennnc .. actin tip: in a 
mllnner which will in, un' prO[lt'r halan"{' 
hell\('\'n o[X'l'alional n'<juil'('ment: and 
mainll-nance capabilitie: 

2. IWspon'iihility and Authority, 
Th,' wing commander in'. pon 'ibl(' to the 
;111' dhi"ion or air Ii"f ·ns.' force command
l'r for {', tabli, hing the maintl'nanc(' 01 'an
izatlOn outlined in thi .. l\I.mual, for din .'t
im: thl' maint('nan('(~ aClivi t il''', and 001'
dinating th,' o[l('rationaJ anf! support func-
ion,' of the I'in", in a mann,'l' \\ hich II ill 

rll'UVI I" fe. tI, pend Illle, ml i n-re. d)
aircrnft n 1 luirm n In til r~lulred 
quanll ~ 

3, ~Iatio~ hips. a. G('nrral. The 
I 'pon~ihihtil',' of the wing commander de
mand that clo:e relation. hips be e tablish
cd and maintainC'd with higher headquar
ters. ,ubordinate commandl'r:, and the 
wing stafr. Without this relation:hip. the 
persIX'ctive of the comman(ier is limited 
and poor deci:ions \\i11l'csult from the lack 
of und('rsta nding and acknowledg('ment 
of mutual problem, . 

b, Hight'r Hf'adquaJ1Rrs, TIle com
mandl'r \Iill in ure operntional amI .... ·ad
ine:.' capahility of the \\ing by maintain
im: hiC!h quality tanrlanls for maintl'll
anc(' and bv cooroin;t'ion of th erfot1.s of 
wmg UPpl)I-' l'lcm('nt. 0 prodUCt th 
numl r of mi' ion-rea!!,' airCt ft, whiele . 
• n I <''I'llI'm nt I'<'lillircd to dCCOOlrli h th 
\\'11 mi i n, 
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c. Wing Dirl'ctor of )lateripl. The 
wing commander will assign the re pon-
ibility for the direction and coordination 

of the wing mamtenance organization to 
the director of materiel and will utilize 
thL directOl'ate in all matters pertaining 
to thesl' functions. 

4. GpoemJ Xarrative. a. The wing 
commander has final responsibility for all 
acth'ities and function' of the \\;ng. In
sofar as maintenance is concerned, the 
wing commander must delegate the oper
ational respon ibility to hi director of 
materiel who, in turn, mu -t delegate it to 
the chief of maintenance. Thb delegatIOn 
of re'ponsibllit) in no way Ie sens the rE'-
poru Ibllity of the \\ing commander, nor 

d: it Ie n th nece It~ for him to rt'
latl n hip It'' th mit 

f th \ n 
nt 

t 

lOt 
\\lIh th 

mzatl n I tru tu and 10 ur tha al 
affectNl squadron command rs art' , \\:lr 
of their maintenance re"pon.lblliti{' and 
their po.·ilion with relation to the chief of 
maintenance. The efficiency of thl' main
tenance organization is proportional to thl' 
support given it by the wing commander. 
Minor variations from this l\Janual, which 
do not viola I' or compromise its concepts. 
may be authorized in writing by the wing 
commandl'r. 

c. The wing commandl'r mll t con
tinually . urvey hb organization to in:m'e 
retention of the balance that mu't exist 
betwPt'n maintenance capability and op
erational reqUirements, An oVl'r-halanced 
condition favoring either maintt'nance or 
operation will gradually and surely result 
in a 10. s of wing l'ffectivene.-·, Some incli
cations of a failing balancl' are: (1) air
craft available but not nown (2) aircraft. 
or equipment not available as scheduled 
(3) excl'ssive overtime by maintenance 
per 'onnel; etc. The organizational balance 
may be dl'stroyed by excl' ive reqUlre
ml'nt placed on either maintenance or op
l'ration and the wing commander must 
correlate hi acti\;ties so that this condi
tion does not occur. 

d. In conjunction \\;th the retention 
of thl' maintenancp·operation balance, the 
\\ing commander must 10 ure that the 
maintl'nance orgaOlz'ltion is arl('I'Juately 

pported b' II other ac i1.,U of the 
ng. 'upply nil tr n .• ponation Ipport 

5 
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must be pro\'ided as required by mainten
ance. _ Iaintenance personnel must be us
ed in es entia I maintenance tasks and kill
ed technicians should not be diverted to 
stock chasing, vehicle driving, or similar 
duties. Where possible, supplies should be 
delivered by supply to the aircraft, shop, 
or dock, and vehicles should be driven by 
rt'gularly assigned driver .. Other support
ing activities must be required to prO\;de 
support to maintenance activities in ac
cordance ,,;th current plans, schedules, 
and requirement . 

e. The wing commander should be 
a\\are of the quality of maintenance re
quired anrl accomplished by the wing. 
Caution mll be exercised to pr vent the 
establi lIment of quahh tandard of such 
magmtud that maint nance requirements 

nn b m t \\Ithout px Iv \ rtlm 
tit at edl m I 

n ord r t 
H 

unn 
an h u be na Zi'd r fu Iy 0 d 
tennm and correct th caus Freqll ntl 
It ".11 be found that th urgency \\a no 
factual, the job exceed d th requiremen, 
or some similar ea '11y corrected rea. on 
was the cau.oe for overtime. 

f. Within each wing the commander 
\\;11 establish an aircraft . cheduling com
mittee consi ting of himself. the director 
of materiel. dirl'ctor of operations. and 
chief of maintenance. Thl' committee will 
meet at the call of the commander once 
each month to {"tablish a broad standing 
pa:!ern of aircraft utilization. Thi: may 
consist of a plan to ny a fairly con. tant 
number of aircraft each day, or some var
iation thereof. The committee will estab
Ii! h the nying requirements of the \\;ng 
but will not sell'ct the actual aircraft to 
be nown. Aircraft selection to meet the 
e.'itablished requirement will be accomp
lished bv the maintenance control unit. 
The pattern establi. hed mu. t provide the 
wing with the aircraft nee ssary to me t 
all training and readiness requirements 
and, also, permit maintenance to opel'ate 
at a fairly constant level with balanced 
activity of personnel and facilitil's. 

g. The commander will conrinct the 
aircraft scheduling meeting in a manner 
whkh will insure that the operational re
quirement and maintenance capabiliti . 
nre in ronsonance. The director of oper
a ion 'hnulrl present his l'e(juir om ... nt . 
pecif~;m: P. a tly \\hat thl' talu of c ch 
ircraft haul I (I. \\ha ('(jUipm n 
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must be operational. etc.}. These require
ments must be based upon training needs 
and ordered missions known at the time of 
the meeting. The director of materiel and 
chief of maintenance \\-ill give specific in
dication of capability to meet the require
ments. 

h. It must be emphasized that air· 
craft scheduling cannot be accompli hed 
on the basis of lOOt"} of the authorization 
or loor; of the v.ing inventory. Rather. 
consideration must be given to those air
craft lost from the wing to time-phase re
conditioning. periodic maintenance, etc 
Insofar as practicahle. scheduling by th 
\\ing heduling committee should be reo 
stricted to flying-hour requirements with 
actual aircraft selection and scheduling ac
romp)" hed by th mamtenance control 

SECT 

GM 
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unit on the basis of the hour requirements 
agreed upon. 

L Equipment scheduling need not 
be accomplished at the same level as air
craft scheduling. However, the \\-ing com
mander must insure. by his action and 
directives. that equipment maintenance 
scheduling is accomplished by the main
tenance activity and complied \\ith by all 
using activities. Since the actual utiliza
tion assignment of the vehicles \viIl be 
made by the air base group. sufficient co
ordination must take place between that 
group and the maintenance acti,ity to in
sure adherence to established maintenance 
chedule.-. When a vehicle is due for peri· 

odic mnintenancf', or r pair it mu t be reo 
leased by th usin activity In suffit'ient 
time to m et the schedule 

FU CTIO AL CHART 
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1. Function. The director of mater
Iel will direct and coordinate all functions 
of the maintenance organization for the 
\\ ing commander. He will I.' tablish policy, 
analyze statistical data, and plan imple
menting procedures to insure maximum 
efficiem'Y and mi. ion effectiveness of the 
wing. Hi. office will interpret and imple
ment the policy of higher authority and 
advise the wing commander in all materiel 
matter. 

n rat. 
I t n 
p rat n 
o Iwt 
of h mam

enance function. It I e ntial that the 
d l'(' or of materiel fee ir(' fr('qucnt m t
ing- of key per.onn I to . tres.' th impor
tance of active cooperation and cool-din
ation of functions and to discus matters 
of intere t to all. 

b. Wing Commander. The dirl'Ctor 
of materiel is responsible to the wing 
commander for the accomplishment of the 
maintenance function. for coordination of 
all maintenance activities in a manner 
\\ hich will satisfy the operational require
ment. of the wing. amI for keeping him 
advisro of the. tatus and capability of the 
maintenan'p organization. 

c. Dirt'dor of Operation. The di
rector of materiel will actively participate 
in the establL hment of a policy whereby 
the operational requirements of the wing 
are plannl'd. chedull'd. and coordinated 
\lth the operations. "upply. and mainten

ance fum'tions, He mw t insure that the 
director of operations ha. current infor
mation relative to the capabilities of main
tenance. and that operation planning i 
in consonance with that maintenance cap
ability. 

d. Din-ctor of Personnl'l. He must 
in. ure that the director of personnel has 
current information relative to thl' a sign
ment of and requirem nt for mamt n'lnce 
Pt!rsonnel 

e. Air Group Commandl'r. 
Th dir tor of mat ri I will coorrlinat 

7 
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Th 
rector of maten I funClI n a th dlr -
tional h a of th wmg m mt nan or 
ganizatlOn. H ~;Il reqUIre the establish
m nt and -taffing of a maintenance organ
ization in compliance with this Manual and 
any deviations authorized by the \\lng 
commander. He v";l1 assign to the chief of 
maintenance the responsibility for the su
pen; ion and management of the main
tenance organization and delegate him au
thority commen urate With that responsi
bility. 

b. The director of materiel is charg
ed \\lth the responsibility for the direc
tion and coordinat ion of aU pha~es of main
tenance \\;thin the \\;ng. It is not expected 
that he ,,;Il concern himself with the mi
nute details of operation or the solution of 
minor problems. Insofar as possible, he 
:hould JX'rmit hi" maintenance, taff offic
er. the chief of maintenance. to run the 
,how. He must. however, remain aware of 
the general . tatus of the maintenance or
ganization and its major problems. His 
participation in maintenance should be 
proportionately the same as the wing com
mander's participation in materiel. 

c. Thls \\ing maintenance organiza
tion provides the director of materiel with 
a well-staffed maintenance organization, 
The chief of maintenance j hi. staff main
tenance officer. There i no iustification 
for the establishment of a dupliClltp funr
tion of an additional staff maintenan I.' of
firer. 

d Th main! n nce fC must be 
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a! igned the responsibilities for aircraft 
and equipment maintenance. In ofar as 
pI'acticablp, the maintenance organization 
should process all maintenance con"e
pondence and reports. receiving only staff 
coordination from the director of rna eriel. 
It is extremely important that the din~c
tor of matel'iel insure that the chief of 
maintenance complies with and enforces 
the policies and requirement e-tablished 
by the \\lng commander or higher author
ity. For this rea on, it i es: ntial that he 
approve maintenance GP- or directives 
prior to publication, eliminating duplica
tion or conflicting in~tru -lions. 

e The director of matl'riel mu tact 
as the balance \\heel of the m mt£'nan l 

organization. He must Ii en to and p:1 
upon the major ('onnlct or di a r IT:: t 

hlCh an bl'h\ n t~ chI f of m; int 
~ t 

H 
t 

m n 
t t 
hm 
nt n 
en I nd n t 

to the wmg commander, The chi f of 
maintenance houlrl conf r with the \\lng 
cornman (>r only \\lth the knowleclge of 
the director of materiel. .\rrangements 
other than this \,ill break dO\\TI the or
ganizational tructure and de troy th(' 
control established by the director of ma
teriel. 

f. The director of materiel mu. t in
sure that hE' coordinates e:tablishmen of 
the \\lng aircraft operationa requirement 
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SO that ad('Quate materiel support may be 
provided. He mu~t require that the chief 
of maintenance keep him informed of 
maintenance capabilitie SO that he may, 
in turn, inform and ad"i the wing com
mander and director of operation. imil
arl", he must insure that aircraf opera
tions planning is in con.onance \\lth the 
materiel capabilities. In this connection he 
mllst assist the wing commander in main
taining balance b tween operations and 
maintenancl' so that maximum wing pC
fectiwnl'ss i- realized. Similar coordina
tion anti action i required to insure com
pliance \\ith maintenancl' hedules for ve
hicle and I'fjuipm('nt. 

g. A! the wing materiel officer, the 
dirt! tor of matenel mlht ('oordinat t1, 
mat ri I n of h nt nne 

n \\ lth t~ m t tl 1 • 
b I 
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SECTION IV 

WING MAINTENANCE 

FU CTiONAl CHART 

r 
I 

r 
I 
L. __ 

1. Function. The chief of mainten
ance will supervise and manage the en
tire maintenance effort of the \\ing and 
advise the director of materiel in all per
tinent matters. He "'ill provide direction 
and guidance for all maintenance activ
ihe and interpret and implement maln-
enance policies of higher authority. 

2. Rt-sponsihilitit'S and Authority. 
a. The chief of maintenance is responsi
ble to the director of materiel for super
vising and managing the wing mainten
ance organization to insuI'e quality main
tenance and avaiJability of the maximum 
number of mission-ready aircraft and 
equipment. He "ill be delegated authority 
commensurate with his responsibilities. 

b. The chief of maintenance will: 
(1) Plan and direct the over-all con

duct of flight line. periodic. electronics. 
and equipment maintenance to obtain thl' 
maximum number of mission-ready air
craft and equipment. 

(2) L<;suc and implement .ound 
maintenancE' policit?· and pl"lX'Cdun>s for 
E'ffl'cti\'1' operation of th "ing mainten

nce organization. 

9 

(3) Effectively use the standardiza
tion team in establi hing maintenance 
"tandard. for the wing and in the improve
ment of thl' "ing maintenance organiza
tion. 

(4) Coordinate with the director of 
operations in the establishml'nt of aircraft 
operational requirements. 

(5) Schedule and ('ontrol alJ main
tE'nance and nopair on a planned ba<;is 
which will insure maximum availability of 
safe, mis 'ion-ready aircraft and equip
ment. 

(6) Maintain records to provide cur
rent information essential to the planning 
and management of the maintenance or
ganization. 

(7) Establi h an eff('Ctive system of 
speciali t dic;patch for electronics and per
iodic maintenance quadron specialists to 
insure prompt dispatch and efficient util
ization. 

(8) Determine the adequacy of . un
port to all phases of aircraft, electronic, 
and equipl'TK'nt maintenancl'. 

(9) In<;ure appropriate maintenance 
. upport of the \\in trainin 31d . 
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(10) Establish a vigorous and con· 
tinuing program for the timely submission 
of unsatisfactory reports. 

(11) Schedule, and monitor all tech· 
nical order compliances. 

(12) Direct the conduct of quality 
inspections and flight tests and insure pos
itive action to correct and prevent recur
rence of irregularities noted. 

(13) Coordinate v,.ith supply activi
ties to insure availability of parts and ma
terials when and where required. 

(14) Control and cannibalization of 
aircraft and equipment. 

3. Personnel. a . The chi I.' f of 
maintenance will monitor the availability 
and utilization of all maintenance pe n
net In addition. he will coordinate the e 
tabh hment and application of maIO ten-
an raming programs 

b He WI make 
t director of pe 

1 Prionty f m 
n gnm nts 

(2) Rca gnm nt of ma n nan 
personn I to mamtain an eqwtable distri
bution of kills and ('xpenence. 

(3) Reqwrement for the fulfillm nt 
of quotas for maintenance training. local 
and off-base. 

(4) Staffing the maintenance. ma
teriel. quality, and training control units 
with the best qualified personnel for the 
job. 

4. Relationships. 

a . Director of Materiel. He is re
sponsible to the' director of materiel for 
the sucresc;ful supervision and manage
ment of wing maintenance activities. 

b . Director of Openi.tioll8. The chief 
of maintenance will coordinate operational 
planning and advise the director of opera
tions of maintenar.ce capabilities to meet 
operational requirement . 

c. Director of Personnl'l. The chief 
of maintenance will advise and assist the 
director of personnel in matters pertain
ing to maintenance personnel. 

d. Squadron Commauders. (Peri
odic and Gedronlca Mainteoance.) He 
\\ill establish and maintain direct and 
close contact with the squadron command
ers in the direction of maintenance ac
complishment; encourage command sup
port for corrt'C'tion of inspection discrepan
cies: insure that the quadron actively co
operatp in mutual assi.·tance and in thp 

10 
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solution of maintenance problems. 
e. Standardization Team. The chief 

of maintenance will use the standardiza
tion team to establish maintenance stan
dards for the wing and to investigate and 
determine the cause of sub-standard main
tenance. He will use the team as technic
al advisers. instructors. and demonstrators 
of quality maintenance. 

f. Quality Co trol Unit. He will 
provide maximum support to the qualit} 
control unit to insure that adequate em
phasis is placed on correction of discrep
ancies discovered. The chief of mainten
ance ""ill use this unit as the "eves and 
ears" of maintenance and . upply support, 
and encourage Its actlviti . He must 
carefully monitor reported major discrep
anCIes or ub-standard quality to ascertain 
areas of weakness and the nero for fur 
th r m\estigation by the tandardizati 

am 
intt- nee C 

msu th th mam nance 
t hedul di • and n ro 

rformance of all ma tenance, co 
th eX! ting policy This activity ill 

reqwred to analyze maintenance reports 
and tatistics, man-hour information. etc. 
ad\'1se and recommend corrective action. 
and through the materiel control branch 
insure that all maintenance activities re
ceive necessary supply support. The chief 
of maintenance will emphasize to all main
tenance activities that the maintenance 
control unit is the nerve center and will 
operate as the brain of the wing mainten
ance organization. 

h. Training Control Unit. He will 
coordinate with this unit in the establish
ment and use of maintenance training pro
grams and facilities for increasing tech
nical proficiency and for providing career 
progression \\-ithin the maintenance field. 

i. Coutnctor Teehnlelans. The chief 
of maintenance will insure full utilization 
of contractor technicians in their author
ized consultant, advisory, or instructor 
capacities. He will establish, in coordina
tion with the director of materiel. correct 
assignments of contractor technicians and 
review the activities and reports of each 
to determine utilization and actual re
quirements. 

j . Rue Supply OffIcer. He will 
maintain. in conjunction with the mater
iel control branch. close relationship with 
the base supply officer td coordinate main· 
tenance equipment and materiel require
ments and insure that maintenance activo 
iti comply fully with the procedures and 
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policie5 of the ba:t' upply a tlvit)'. 
k . Otht'r .\eth;tit's of tht' Air BaSt'. 

Th(' chief of maintenance mu. t maintain 
clo5(' relationship. with other ir ba: up
p rt al"tl\ities (motor vehicle quadron. 
etc) to ('oordinate mainte JanCl' UPPOI'! 
requirement,;, and in.url' camphance with 
e-tabli. h d base policlI's and directives. 

5. Gt'nl'ral ;Sarratiw. a. The chief 
of maintenance is the expcuth'e manager 
of the wing maintenance ol'gapization. Ht' 
mu. t ~ highl~ qualified in k'adership. 
managpment, and organization. ]3{>cau'" 
thiS j the top active management po~il1on 
of the malOtenanc organIzation. h ap
pia ion of' deNhlp nd mana 'T. 'nt 
pnn Ipl m'l t IJ paramount I 1'(' if It 
1 to iJf> requ I' of otr. 1 mamt n '1 
p 

t 
rna nt n 
, und l' thl maIn

t nan I.' conc p ,tha the chi f of mal'l
t('nance a' umt' or u. urp nny command 
re pon ;ihilitJe . nor i~ it intended hat he 
or the Director of Mat('riel be an int"r
mC'oiate commander between the squad
ron and the wing commanders. 

c. All quad ron commanders con
cemed \\;th maintaining wing equipment 
are responsible to the wing commander 
However, iJf>cau. e of the complexity and 
scope of the maintenance acth,;ty, the 
wing commander has delegated the nece!':-
ary authority to thp chief of maintenance 
o dir.'C and. upen; .. p the over-all main

tenance artivitv of the wing. If a support 
quadron commandpr cannot re olve a 

maintenance difficulty with the chief of 
maintenance. or the director of materi('l . 
it i. only logical and proper that the mat
ter be refprred to the wing commander for 
deci ion. 

d The maintenance officer of the 
"quad ron is actually responsible to and 
works for the squadron commander. How
evt'r. for expediency and to balance the 
maintenance effort throughout the wing, 
the chiet of maintenance or the mainten
ance control officer will normally tran mit 
directives and in trurtions directly to the 
maintenance officf'r. It is the c;quatiron 
commanrl('r's pr('rogativp to insist that he 
p('!";onally <:!Inction all maint('nance con
trol aC ions \\,thin hi (Juarlron . but to 110 

"ould imprarticabl., Th, mo t c-
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(jcient operation i achieved when the 
maintenance control unit is permitted to 
deal directlv with the squadron mainten
ance officer' on routine matters while the 
chief of mamtenance and squadron com
mander work together on major i'ems 
and the o\'er-all phase of maintenance 
\\ithout becoming submel-ged in the de
tails. 

1.'_ The chief of maintenance mu-t 
function I rieth' a an executive. It i. 
particularly imPortant that personn~1 ,.'
lected to fill Ihe staff and supervisory pos
ition in the maintenance organizatIOn be 
the be t qualified per,'onnel a\'ailable for 
tho po ·ition-. Ill' must decentralize au
thority to the maximum and ha\e depend
able a i tant .ith \\ hom h can entrust 

Ith nand \\ ho Will re pon 
t 

f 
f 
ns bl 

n t 
na mt n' 

u ape n th 
h kn \ led f th organization an 

their 1'(' ponslbl iti dutle and author
Ity He mu I be helpful and empha ize Hili 
at Hude b~ the defmite acb' of a551~ ance 

g Pianning and scheduling of the 
o\'er-all maintenance function at this Ie\,-
1.'1 of maintenance management is vital. 
Every action and decision must be based 
on a careful analysis of facts. For this 
reason, a sound administrati\'e system i. 
required to gather anrl correlate the in
formation e'sential for effective planning 
and management. Factual data relative 
to utilization, availability, and status of 
manpower. equipment. and materials must 
be joined together and studied before a 
plan or . chedule is establi. hro. It must 
be understood that the efficiency of this 
concept of maintenance depends upon ' 

(1) Centralized Control, 
(2) Decentralized Authorit'.·. 
(3) Clear Delineation of Re. ponsi

bility_ 
h. The chief of maintenance will su

pervise the maintenance control unit and 
require that unit to issue anti implement 
,ound maintenance policies anti procetiures 
for the effective operation of th maint('n
ance organizations. The chief of maintpn
ance \\.ill authenticate all . faintenancp Tn
formation Letters (l\.ITLs) or local main
tenance directi\'es under command line of 
he wing mmmandf'r. 

i To provide the chif'f of maintf'n
nce \\ilh Ih ... IIdminittrati\'(' mrlchinpr\' 

·.·an· to din' t n I control maintf'n-
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anc('. th(' following umt have been e tab
lished within the mamtenance organiza
tIOn: 

(1) • tandardization Team_ 
(2) Maintenance Control Unit. 
(3) Quality Control CniL 
(-1) Training Control limt. 
j_ The control function, compri. ing 

the abo\e unit. must be organized as a 
compact unit strategically located with re
lation to the other unit - of the mainten
ance organization_ Thry must bt> pro\'id
t'd ",ith an adequate communication_ and 
tl"llnsportation sl"tt'm to in .. url' thl' I"llpid 
tmn mi ion of maintenan('1' data cuntrol 
of "ork in progrt" '''. and mO\','m"nt of 
IM'rsonnel. Effecth'e control of mamt n
ance requir a corr tan flow of clat fr IT' 
h m in unit' th f 

M t 

m 10 
tu' of m 

I~ h ,ccordance 
11 ,mance plan 1m • 118 a Ion will 

akt'n to for _- tall or corr ·t .tn~ 
balanced ;;i uation_ 

L The planning and di !'cting re
"pon,-ibility of th!' chief of main pnanC'" 
will be accompli hed hrom:h full u~(' of 
the maintenance control. quality conti 01. 
ar.r1 training control unit. The chi!'f of 
maint('nance \\;11 provide the maint. nanc 
con rel uni \\ ith the ba~ic \\lng r('quin'-

as Ii "elolX'd from coordination and 
h ulin.:: m ting.- \\;th the dinoctor of 

operation' and oth r . taff agencie·. Th 
mdin!enan con rol unit \\ill develop and 
implpm nt the detailed planning and 

henuling of maintenance n cec-. ry to 
mel't th e tablished . hedules and \\ill 
direc and control the \\;ng maintenance 
acti\'itie. to in ure fulfillment of wing N'
quirempnt .. 

m. The chief of maintenance will re
quir the maint nance control unit to re
... ipw all maintenance inspection and flight 
test report , and all corrective action in
dorsement , to asc!'rtain the quality of 
maintenance accomplished. the airworth
in of assigned aircraft. -.erviceability of 
whic1t~. and equipment. thp adequacy of 
corrN'tive action, :l.nd to determine the 
arpa. of weakne \\;thin the maintenance 
ornaniz tion PositivI' ction Will ~ ak
pn to eliminate thl' caUSE of re(,urring di. -

1:' 
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crepancies, to correct the areas of weak
ness, to impro\,e the quality of mainten
ance, and to increase the miS! ion capabil
ity of the Wing. It is important tha t the 
chief of maintenance obtain the acti\'e co
operation and participatIon of the ,;quad
ron commanders in the correction of in
spection dLcrepancie and the ,,\imination 
of causes for 'ub ·tandard maintenance 
qua Ii y_ Frequen personal contact with 
the. quadron commander!' relative to the 
quality control unit should produce for 
him considerable information as to the ef
ft'ctiw "alul' of the inslX'ction report. • ad
equacy of inspection co...-erage, a si -tance 
rendered by the unit. and other !X'rtin nt 
factors He mu t in ure that thi unit op
'ratt'S In a manner \\ hlCh \\ III recE'lVe th 

th 1 tiC u ~rt of th con mand 
n al m 

ti 
pe 

T 

t 
Udtltmt 

ve t at ar f lTIamt n n d fi I 
and or ub tandard quality to d t rm! 
h cause and recomm nd correct \' ac

tion. He must require that. in the cour 
of in\"('. igation, the tt>am in.-truct and ae
tuall~ demon~trate. by rwrformance. high 
quality maintl'nance. The team will be 
compo.ed of highl» qualifie<i pt'r,onnel. 
skilled in their carf't'r field,_ Th chief of 
maintenance should fl'Cquently a .. E'mble 
the team for a discussion of the mainten
ance organization and its problem and 
encourage their participation in the olu-
ion of thos<' problems. both technical and 

managerial. lIe must encourage t1.~ team 
to recommend chan~.- in procPliures 
\\ hich \\;11 increa_ e the effectiveness of 
the maintenance organization. 

0_ Correct utilization of th!' stand
ardization team will con titute fulfillm('nt 
of one phase of his responsibility for main
tenance training_ In addition. he will re
quire the training control unit to estah
Iish a program which will insure that all 
maintenance personnel receive the train
ing required to maintain technical profic
iency. to progre. s through their cal'!'pr 
field. and to advance in grade and re:pon-
ibility_ He must coordinate such pro-

gram. and insure full u-.e of ('xi. ting ba" 
farilitie. including MTDs. contmctor tpch
nician , and base chooL . Thp wing mils 
rontillu th!' effectiVl' training of a. lIm
en IX'rsonnel to ustain o\'pr-a11 ('omhat 
potential. Primar) tmpha I! "m be gh-
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en to training in areas of deficiency rathl'r 
than general over -all training. These ar
eas may be determined by various means 
including, but not limited to, written eval
uation tests, standardization team inter
views, etc. 

p. The chief of maintenance, as the 
wing staff maintenance officer, will insure 
that assigned contractor technicians are 
fully and properly utilized in accordance 
\vith current directives. To insure correct 
utilization, the chief of maintenance must 
establish a definite office area for the con
tractor technicians and be aware of their 
availability at all time'. He hould know 
each a signed contractor t echnician per-

nally and utilize his ability to the maxi
mum in the maintenance training pro
gram. Particular a tention wlll be gIven 
th actu I requiremt'n of the \~ing c-

\1 I k n to eft re' t 
f n or al 
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technician assistance no longer exists. 
q. Supply discipline must be practic

ed and enforced by the chief of mainten
ance. He must insist upon full utilization 
of all materiel and insure maximum ex
ploitation of shop capabilities to augment 
the supply system by effective reparabJe 
processing. Insofar as practicable, he \\ill 
require the bench check of items prior to 
their classification as reparable. In this 
connection, he will also designate, through 
the appropriate maintenance officer, se
lected personnel who \\ill be the only per-
onnel authorized to sign condition tags, 

including reparable tags. Copies of all 
such authorization Jj ts will be furni hed 
the base supply officer , materiel control, 
and quality control. Th economical oper
ation of the maintenance organIzation will 
depend 0 a great extent upon th pp 
disctplme atti b 

nt na 
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1. Function. To determine. and re

commend to the chief of maintenance. ac
ceptable and equitable maintenance stand
ards to assist in improving the quality of 
maintenance accomplished within the 
wing. The team will investigate areas of 
maintenance deficiency and ~port find
ings and corrective recommendations to 
the chief of maintenance. It will demon
strate the performance of quality aircraft 
maintenance where necessary and appro
priate. 

2. BesponsibWty and Authority. a. 
The standardization team is respon
sible to the chief of maintenance and mu t 
be delegated authority to establish mam
tenance quality standards for the wing_ 

b. The standardization team will
(1) Determine. and recommend to 

the chief of malntenance. acceptable mam
nance standards for th wing 

(2) Indoctrinat mamt nan pe 
sonnel in the established mamt nan 
standards and th ir indi lldual and co 
ti e responsibillti 1n equaling or surp 
lng those standards-

(3) Advise the c let of mamtenance 
of the areas of defici cy, lack of profIC
iency, etc .• and recommend corr -ve ac
tion to include improvement in mainten
ance methods. policies. and procedures. 

(4) Insure that all maintenance per
sonnel are familiar with current appropri
ate technical publications affecting wing 
assigned aircraft. vehicles. and equipment. 

3. PenolUleL The team will be 
manned with the best qualified person
nel available under current table of or
ganization. Personnel appointed to the 
standardization team will not be assigned 
additional duties which require their ab
sence from the team. Commanders are re
sponsible for insuring that personnel ap
pointed to the team serve for the maxi
mum period of time commensurate with 
local conditions (such as stability of per
sonnel) and the efficiency and effective
ness of the standardization program-

4. Belatlouhipa. a. GeDeral. Es
sentially. the standardization team is to 
serve as adviser and demonstrator of qual
ity maintenance to all maintenance person
nel. Therefore. the relationship existing 
between the team and other activities of 
the maintenance organization is extreme
ly important to the success of the program. 

b. ~ Commaoder. The stand
ardization team must have the support of 
the wing commander and hi aff In or-
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der for its value to be fully realized. It.! 
investigations and recommendations must 
be fair. impartial. and accurate so that the 
wing maintenance organization is effec
tively improved. 

c. Chief of Maintenance. The stan
dardization team is assigned to the wing 
headquarters and will function as a unit 
under the direct supervision of the chief of 
maintenance. The team \I,ill serve as tech
nical adviser to the chief of maintenance. 
Accordingly. the team must weigh its 
recommendations carefully to insure that 
procedures are sound prior to submission 
to the chief of maintenance. The team is 
potentially one of the most effective tool 
available to the chief of maintenance; 
however, it must be fully utilized in order 
for its effect to be profitably realized in 
th maintenance organization-

d Quality Control UnIt. The te 
must work closely With the quality contro 
urut in order to be aware. through di 
ancy write-ups, of the mamten:m quali 
failing and are of mamtenance de 
en of the ~1lDg Close coord nation 
reqwred to msure Jomt understandmg an 
mterpretation of t hnical reqwremen 
and established maintenance standards 

e. Trainln Control { nit. The clo 
connection between training and standard
ization dictates the requirement for a har
monious. cooperative relationship between 
the team and the training control unit. 

14 

f. AD Maintenance Activities. Close 
contact must be established and maintain
ed with all maintenance activities to insure 
understanding of the purpose and goal of 
the team. This relationship is extremely 
important because of the advisory respon
sibilities of the team. It is essential that 
the maintenance personnel to whom it de
monstrates quality maintenance, or to 
whom it advises, accept the assis
tance in the manner in which it is intended 
to be received. Acceptance of and adher
ence to the established standards should 
be voluntary. and the use of directive au
thority limited, if the relationship is cor
rectly established. 

g. ~ Abort Board. The team 
must study the reports of the wing abort 
board to detennine maintenance causes 
for aborts and corrective action required 
to prevent recurrence. 

5_ Ge_ral Narratlve_ a. The pri
mary purpose of the standardization team 
is to assist in increasing the quaHty of 
maintenance accomplished within the 
\ving. The program must be aimed at as
sisting malntenance personnel in quality 
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improvement by actual demonstration of 
quality maintenance methods and proced
ures. Therefore, it is extremely important 
that only highly qualified personnel, cap
able of quality maintenance demonstra
tion, be appointed to the team. Each ap
pointee must be highly skilled in his spec
ialty and aware of the most effective and 
efficient maintenance procedures. The 
program must be given the necessary em
phasis by all command and supervisory 
personnel so that the .... ing may achieve 
the desired standard of maintenance qual
ity. 

b. The object in appointing person
nel to the standardization team is to make 
availabl!:' to lesser trained personn!:'l the 
knowlMge of experienced personnel well 
chooled in high quality maintenance per

f rm nce Each appomtee will provld 
q t} trainmg to the personn 1 of 

r f m m mber h m 
an x mp 0 oth r rsonn I f 

r fj d 
c All personn 1 gncd 0 
dard n te m WI function 

hnical adVIser m their respective fi 
to th team chief. The team as a .... ho 
i th t hnic.11 advi r to the chi!:'f of 
maintenance. It ",ill train other mainten
ance personnel by actual demonstration 
of the performance of high quality main
tenance. Each team member must be con
stantly on the alert for malpractices, faul
ty procedures, or below-standard main
tenance quality. When on-the-spot correc
tion is not feasible, appropriate recom
mendations for corrective action will be 
made to the team chief. 

d. The team will be required to in
v('stigate areas of maintenance deficiencies 
and recommend improvements in proced
ures which will correct the defiCiencies, 
increase maintenance quality, and or im
prove efficiency. Normally, the team will 
investigate on its own initiative. consis
tent with the over-all policy established by 
the chief of maintenance. The need for 
investigation may be determined from 
many sources available to the chief of 
maintenance and the team. Some of these 
sources are: 

(1) Quality Inspection Report~. 
(2) Discrepancy Trend Charts. 
(3) Unsatisfactory Reports. 
(4) Personnel Reports. 
(5) Engine Change Data. 
(6) Breaks in the Maintenance 

Schedule. 
(7) Aircraft Abort Reports. 
(8) Equipment Damage Reports. 
e. 'When investigating areas of defic-

15 
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iency, the team will attempt to find the 
predominant cause or causes of the defic
iency. The investigation must be wholly 
impartial and assume a "show me" at
titude. It should be made a matter of re
cord by use of a locally devised format 
which would pennit a synopsis recording 
of each interview. etc. In general, the ob
vious reasons for substandard quality will 
vary with each investigation. For ex
ample, while many aircraft have some oC 
the basic causes, almost always the pre
dominant cause for substandard quality 
will be different for each aircraft. Each 
aircraft. then. must be considered separ
ately. Even though the team is composed 
of personnel with extensive experience and 
high professional competence, they still 
must obtain facts to help solve the wmg 
m n enance probl ms. Practically peak
n th1l .... ilJ Ix> accompli h by' 

(1) Ob rvmg certain 
I at 0 , 

(2) Intel"\' rin pe 
() uperVJ ry ch 

an ccomplished. 
( Analysis of pa malO nance 

records of rurcraft, hlel, equlpm nt, 
or crews_ 

f. Follo'n;ng the investigation, the 
team .... ;1I recommend corrective action to 
the chief of maintenance. The corrective 
action may be anyone. or combination, of 
many possibilities. It may be a change in 
technique, policy. quality standard, pro
cedure or method. The recommendations 
submitted should be complete. That is, 
the error or fault must be pointed out and 
the recommended change fully described. 
The chief of maintenance should need on
ly to sign his name to approved changes 
in order to place them in effect. 

g. When correcting malpractices. 
should the correction be technique, pro
cedure. etc_, the team ..... ilI devote the max
imum practicable emphasis on actual de
monstration. In order to actually demon
strate the performance of quality mainten
ance it will frequently be necessary to util
ize other specialist personnel who have 
consistently accomplished high quality 
maintenance. However, care must be ex
ercised to prevent the use of such person
nel if it will affect the normal mainten
ance routine. The use of thege personnel 
will always be coordinated with their'im
mediate supervisor to pennit necessary 
schedule changes, work assignment, etc. 

h. When the investigation leads into 
problems outside the area of maintenance 
control (supply, transportation, etc.), the 
team will present all available information 
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to the chief of maintenance for necessary 
coordination with the affected agency, or 
for reference to the director of materiel. 
The team mWit be particularly careful in 
sltuatioWi of this type to insure that aU thf' 
fact8 are obtained. 

i. The team chief will establish a 
technical order familiarization chart in ac
cordance with TO 0-20A-l. He will require 
all members of the team to be familiar 
with all current technical publications re
lative to their specialty. This is essential 
to the success of the program and will be 
continually stressed in meetings, inter
views and discussions. The team cannot 

1 April 1955 

be expected to correctly demonstrate high 
quality maintenance if they are not cur
rent in these publications. 

j. The standardization tea m is 
charged with the responsibility for deter
mining, and recommending to the chief of 
maintenance, acceptable maintenance 
standards for the wing. When standards 
are approved by the chief of maintenance, 
the team will coordinate with the training 
control unit to insure that the standards 
are included in the training curricula of all 
\\ing maintenance training facilitie 
(MTD's, bal;e schools, etc.). 

SECTION VI 

w 

r - - -- - - -

L __ 

r --
I 
L- __ 

1. Function. This unit will analyze 
maintenance requirements, plan mainten
ance operations, schedule maintenance 
performance, schedule mission aircraft, 
control maintenance activities, maintain 
pertinE."l1t records, and conduct all contract 
maintenance activities for the \\ing. 

2. Bespo bllity and Authority. a. 
The maintenance control officer is the as-

.,. 
I 
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-, r---1----, 
...J 

., 
I 

_ __ ...J 

sistant chief of maintenance and will be 
responsible to the chief of maintE."l1ance 
for accomplishing the functions assigned 
the maintenance control unit. This unit 
lvill implement the policies of the chief of 
maintenance and coordinate, control, and 
direct the activities of all \\ing mainten
ance functions. 

b. The mnintE'nance control unit will 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

1 Apnl 1955 AOC"A 66·5 

MA1N1ENANCE CONTROl 

ORGANIZATIO Al CHART 

r---
I 

r---
I v. ~ 
L ___ 

] 
n hroul a 

th mmtenn n nt 
ailabillty of the req rrd num r 

d pmdabl • on- y 
h c es, and eqUlpm nt 

c. Th maintenance control umt \\111 
be divided into thl'C(' branch \\ hich a . 
(1) reports and analysis; (2) job control; 
(3) materiel control. 

(1) The reports and analysis branch 
will: 

(a) Monitor the availability and util
ization of maintenance personnel. 

(b) Establish and control a central 
reporting and administration system for 
all maintenance reports and correspond
ence. 

(c) Maintain all maintenance Clon
trol unit correspondenCt', records. 

(d) Collect the data necessary to 
measure the efficiency of the maintenance 
organization. 

(e) Maintain charts, graphs, and or 
tables required for analysis and presenta
tion. 

(f) Conduct all necessary analyses. 
(g) Establish maintenance perform

ance standards for the \\;ng. 
(h) 1:aintain the historical records 

for \\ing as..c;igned aircraft. 
(i) Maintain an individual aircraft 

records jacket file for each wing assign
ed aircraft. 

(j) Establish a procedure for docu
menting and reporting technical order 
compliance. 

(k) Maintain Toe charts, mes, or 
similar records for each assigned aircraft 
in acr:oroance \\ith TO 0-20A-1. 

---- -

I ,. E 

, 
..L __ 

"l 
I 

T- J 
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r nd d stri ut 
rep m n II 

o of 
nd u pm('nt. 

(2) Th(' JOb control bran h \1,; 

the IOformati n provld d by th(' rd 
and anal),:;is branch to manage and lrect 
th maintenance organization and \\;11: 

(a) Plan all mamt('nance operations 
to provide maximum production with min· 
imum delay. 

(b) Schedule and control the move
ment of aircraft, and equipment through 
all phases of maintenance. 

(cl Establish work priorities and C0-
ordinate maintenance activities to insure 
an orderly flow of maintenance work in 
conformance to establi hed schedul('s. 

(d) Maintain the status of all air
craft, and equipment maintenance in pro
gress. 

(el Keep the chief of maint('nanc(' 
advised of maintenance capabilities for use 
in planning aircraft use. 

(!) Maintain the status and location 
of all wing assigned aircraft, and develop 
and publish a wing aircraft parking plan. 

(g) faintain the status of vehicles 
and aircraft support equipment. 

(h) Direct the dispatch of electron
ics, specialist shop, and equipment main
tenance specialists in accordance with es
tablished priorities. 

(i) Coordinate with the standardi
zation team in the development of plans 
and data for improving methods, proced
ures, working conditions, quality, and or
ganization. 

(j) Establish an effective communi-
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cation and transportation . ystem to pro
Vide immediate information ann mO~'e
ment of personnel 0 and from all mam-
tenance activities. " 

(k) Coordinate with the quailt" 
control unit in the selection of aircraf a 
equipment for quality inspections. .. 

(I) Allocate aircraft to meet rrusslOn 
schedule and commitments. .. 

(31 The materiel control officer IS 
responsible to and works for the ~ainten
ance control officer. The matenel con
trol officer \\;ll : 

(a) Keep the maintenan e con~rol 
officer ad\;scd of the over-all. upply SItu
ation as it affec the wing maintenance 
organization. . 

(b) Establi h a ystem to eff >ctIH'
a tl Ipa e and procure part ami 

m nn r ~ hi h \\ I ru r rl 
t 

Jintl'nanC'l:' requirements. 
d m rut r 

p, and dock t k supp Y 
rdination \\;th h appropnat 

tenance officers. «') Verify AOCP and A. ' FE reqUIS
ition<; and maintain, b~ aireraft, or !quip
ment . erial number, current AOCP and 
A:;FE status. 

(f) Be aware of the current list of 
critical items and recommend reparable 
proces.<;ing schedules and priorities. 

(g) Monitor the expeditious rout
ing of reparable pr perty to supply and 
maintenance facilities, and coordinate in 
the e.;tabli hment of a wing master repair 
chedule of critical items. 

(h) Coordinate \\ith the base sup
ply officer to insure that all TOC kits and 
parts required for wing aireraft are ob
tained, assembled, tored, and issued a 
requested by the maintenance control of
ficer. 

(i) Monitor the requi!dtioning of 
TOC kits and paru for mi' ion aircraft 
and allied equipment. 

(j) Recommend cannibalization to 
the maintenance control unit when suC'h 
action i deemed ad'y;sable in the best in
terests of the wing. 

(k) Maintain file of pertinent sup
ply catalogs and technical publications r"
quired for effective operation. 

Ol Obtain nec~"'sary items to keep 
the preissue stocks in the. hops at the es
tablished levels. 

18 

I !>prol 1955 

3. Per son n e I. The maintenance 
control unit will continually study the 
manning of the maintenance organization, 
make recommendations for changes, and 
monitor the availability and utilization of 
maintenance personnel. 

4. Relationships. a. General. The 
efficient use of maintenance manpower 
and facilities \\;ll be achieved only by the 
establishment of carefully prepared sc.hed
uie' coordinated \"ith aU related functions. 
In this respect, the relationships of the 
maint.'nance control unit are of extreme 
importance to the :succt;SSful operatio.n ?f 
the maintenance organ.LZation mce 1t 1 
here that the mamtenance plans and 
scht'dules are prepared and initiatro. . 

b. Chief of !\Iaintenance_ The mam-
tenan control officer 15 respollSlble to 

h f 'nt nance for the effi("\ t 
sucerv"ision f th m 
nHm trm 

bl)andk pt 
h p-

t 
c. tandanlization T m. Th urn 

111 recommend to the chi f of mamt n
ance the use of he standard.LZation t am 
to lnv€' "ligate areas of maintenance de
ficiency as indicated by the analyses of 
maintenance reports and data. 

d. Quality Control Unit. The job 
control branch ~vill coordinate inspection 
and flight test schedules to minim~ dis
ruption of the schedules of other mamten
ance functions. 

e. Training Control l'nit. The main
tenance control unit \\ill coordinate on all 
training schedule' to minimize disruption 
of maintenance schedules. 

f. An Squadrons. This unit will 
maintain a close relationship with all 
squadrons to determine that the mainten
ance product is satLc;fying requirements as 
to quality and quantity. It will assi t in 
eliminating manpower loss due to unco
ordinated squadron activities. It wili di
rect, control, and advise all activities of 
the maintenance organization and obtain 
the assi tance and recommendations of all 
supen;sors. 

5. G e n era I Narrative. a. The 
maintenance control unit is the planning. 
scheduling, coordinating, and controlling 
center of the maintenance organization. 
As such it i the nerve center of the main
tenance function. In effect, the mainten
ance control officer is the production man-



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

1 Apr I 1955 

d 
f m nt n 

JX'nm re d~ a 
da a and promotes I t r 
and p r:-onnel utilization. 

d . This unit must pro\-ir!e all main
tenance upen;:ory p!'r:onnel \, ilh infor
mation on what is to be done and when 
complE'tion b; required. Efficient USE' of 
maintenance facil;ties will be obtainro bv 
the cstablishmE'nt of carE'fully prepared 
maintenance plane: and schroulE'. coordin
atro with all acthitiE's directly or inrlin'CI
Iy concernP.d. Su~h planning ' and schedul
Ing. whE'n well concf'iwd ami E'Xl'CutP<i. re
sui - in more efficim use of faciliti<' anri 
manpower anri a . moother flow of high 
quality maintenance. 

e. Before scheduHng can take place. 
the maintenance control unit must ohtain 
CUrT!'nt and accurate information which 
will permit determination of the mainten
ance rpquirements and formulation of a 
plan. Information must be obtained on 
operational requirements. total number of 
aircraft and vehiclE'S available. manpower 
availability, performancE' ~ndards, the 
time availablE' to accomplish the job, the 
availabilitv of materials, etc_ The effec
tive use of maintE'nance a sets deJ)('nds en
tirely on the abilitv of the mainh'nanre 
control unit to analyze and use available 
information and plan accordingly. 

f . Thi unit mmt continually moni
tor all maintenance activitie<: to imurp 
compliance with establi hed schedulf>. and 
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performance standarrl' and to determine 
unbalanced work loads. Particular atten
tion will be given to information which 
indicates the beginning or development of 
1mbalanced condition.' . An unbalanced 
condition i one in which an\' one activity 
is dep('ndino;: 100 hem,ily on ·another. E\:
et'y effort mu:t be made to insure that 
each aClhily is accompiiohing the main
tenance for which it is re pon.'ible, Be
call.:'~ of the importance of the"e control 
mea. lire the control unit is s<>parated into 
thr p branche", each of which is further 
di 'cu sed below. 

g. The Rt'port .. and Anal~ sis Branch. 
(1) G neraU}, thl; branch \111 pro

\ d th performance and ati cal data 
nti I to planning and dIrecting main-

I' Ii I m mam n-
1m m 

..Ju'rhr.n7''InOln A 
mpu t 

t f am' of m npo\\ I' a\allabl 
Ab n c mu I be stud I to del rmm a 
climinate the caw s. \herever practic
abl(' Information must be obtamed on 
\\hat has been accomplished by how man,' 
pel'sons in each funr:tion of maintenance. 
Thi. information "ill further sene to pro
vidE.' a mE.'a"ure of the efficienc\' of the or
ganization. ThE.' manpower information 
thus acquired may then be applied to 
known reqllirf>mE.'ntl and a plan develop
ed. Con . .ider a hypothE.'tical situation, in
vohing the periodic maintenance dock 
crew. 

(a) Thf> daily attpncian('e report. in
dicatl' that an :'\vcragE.' of 20~ of a i!!n
e(f personnel are normally abo ent dul' to 
I£'av(', sick call, squadron duty, etc. Thh,. 
if detE.'rmined to be tte accE.'ptable a\E.'r
a~e. bccomes a planning factor and pro
vides a potential of 80rr of assigned 
strength. If thi.-; information is applied to 
the ciock crew, production requirements 
anci production standard. can be establi. h-
1'rI. Appropriate adjustment can then be 
made from fE.'cordP.d data and a perform
ance standard established. These stand
ards are usE.'d for maintenance planning 
and applied to monitoring production to 
schP.dulE.' and control thE.' work of the crew. 

(b) The chief of maintE.'nance has 
dE.'legated the authority. and a i~ed the 
responsibility, for supE.'n.i .. ing and manag
ing the periodic maintE.'nance dock. It i , 
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howewr, necessary for the main enanre 
control unit to analvze and be awar of 
operating tn·nd·. Assi. tance muc;t be ren
dered and deci:ion.· coordinated \\;th the 
!<upervi.-or to improve performance :tan
dards, improve job method~, eliminate ma
tE'riel bottlE'neck<;, and rrollce absentl'el 'm 
and indirect time to the minimum. The 
maintenance control officer \\ ill require 
the clock crew -upen'i. or to prO\'icle cur
rent information at ddinite timp inter
val,; which \\;11 JX'rmit analysis and com
parison \\ i h establi:hed performan,' 
tand rei, In this \\a~ the maintenance 

con ro urnt a "on top" of thE' dock's 
capabilitie and i alert 0 changmg COl'l

d t oru \\ hich may affN t mamt " n l 

(1) Th tahh hm nt of nt 
nd dm t t1 n 

I r"'''''''-c'''''' 

I 
V i ab t or re mtatn h 

m 10' nancl' control unit Oth('r matnt p
anct' reports hould b proc d in the 
!'arnE' manner. All I' ports for \\hieh the 
required information i: available 0 the 
maintenance control unit should bE' pre
pared and submitted by them. Corn'
pondence concerning any acth-ity, or 
phase, of the maintenance organization 
should be prepared in final form by the 
maintenance control unit. In some ca -
it may be ad\;!'able to r£'quire the ba:ic 
content of the correspondence to be Pr£'
part'd in draft form hy the activity \\;th 
final pr£>paration in thp maintpnance con
trol unit. 

(4) To a!':sist in the performance of 
the function. of the maintenance ('ontrol 
lmit it is necl' sary that certain data he 
collectro and presented for ready usc. In 
most cases the data collE'cted (flying time; 
commi. o:;ion status of aircraft and ('Quip
ment; backlog; manpower availability: 
etc.) can be ea -ily pre. entro, for ready 
U.I', in the form of tableo:;, charts, anri 
graph .. Carl' mu t be taken to avoid over
burc\l'ning the reports and analy:i. branch 
with an exce :ive quantity of the<;(' pre
<;entations. Onlv the 1'.-. ential tables, 
('harts, and graphs . hould be maintained 
ann they hould be ao:; ~imple as po. ible. 

(5) The f> tabli~hment of pprform
ance . tandard: within the maintenan('e or
~anization is of pxtreme importanct'. 
Standards are I' ntial to good managl'
ment. We must e tabli. h tandard. be-
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forI' \\e can adl~uatel) plan, : h '<lull', or 
analyze our maintpnance oJX'ration.. Thl' 
standards ~tabli. hed must be the be t and 
mo,t economical that can be de,,;scd. A 
reali.me s anrlard mu.-t mret the follow
in~ criteria: 

(a) Attainability. Any a ve r a go e 
group of \\orkt'rs umier normal working 
conditions must b able to meet thl' . tan
dard with a rt'asonable expenditur of ef
fort. 

(hI Applicability. The tandard 
mu. t apply equally to the operating con
ditions of similar unit.·. 

(c) P,'nllan,'nc", Standards must 
not hi' ubject to ca u I change 

(d' tAllIltabilit~. The tan d a rd 
f • rn h an ('<juitabl ba for com-

\ d" tion h u 1) fl d f-
( f t It 0 

(7) A \"CD- important phase of the 
work of this branch is coominating in the 
de\-elopment of plano:; and data for improv
ing methods, procedures, Quality. working 
conditions, and organizations. luch of 
thi- work will he ac('ompli<;hNi by other 
units. For I'xample, an analysis of report. 
may indicate that working conditions in 
a certain maintenanCt' a('tivitv are aff('('t
ing effici ncy. Thi. information and a re
commendation for inspection should be 
passed 0 the chief of maintf'nancc. From 
thi.- point, the quality control unit, stan
dardization team, and maintt'nan('(' per
ronnel may work on improvement with 
re. ulting increase in efficiency and ef
fectiveness. 

(a) The standardization team may 
be used to a."sist in the development of im
pl'OVE'd method and procedures when 
faults are discover(>() through analysis. 
For example, the man hours requirro to 
accompli h an em;ine change may be fluc
tuating \\;dely around the establi hed per
formance tandard. The branch should 
recomm ncl to the chief of maintl'nance 
that the standardization trom be assigned 
the r£'spon<;ibility for investigation and es
tablishment of a . tandard procedurE', stE'P 
by . tep, by whic.-h the engine change erews 
,,;11 function. Further anal)'sis, after a 
period of applkation of the new standard 
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procedure. \\ill determin(' the pffieienc~ 
increa ro, neeel for further stud). requir
ed training etc. 

(bl The need for quality imprO\e
ment may be determined from analy.·ps of 
alJort report . . quality control reports. air· 
craft tatus reports. historical records, etc. 
The stanelardization team and thc' qualit) 
control in,;pectors may be used in thi re
"Pfft to recommend Ol'Cessary corr 'cti\"(' 
action. Continuing review of the quality 
Inspection report.' will dpfin eeriain area.' 
in whil'h quality i. 10 \\ due to apparent 
weaknesses. Whpn these fact. a re knO\\ n. 
the sta ndardiza tion t ea m may be used to 
actually d mon trate the correct, high
quality manner of performam:e 

(c) Organizational Impro~ m ntJ 
h rna difficult to d terml., 

• t di of th orr: OIZ lti n 1 
h "1ak n 
m n f r '" h 

I n z t 
h prohl 

~1, .. iM·~~·nt r r n 
\ . Frequ nt ,h 

ruzati on chan \h h \\1 I I' u t 
mere sed effpctl\en may be mad \\lth 
th "ritten ppro\ al of (hI:' wmg co n
manCler. 

(8) Aircraft and cqulpml'nt hi 01'
ical rfforrls serve as a mean: of perman· 
cntly rec<lrding compliance with technic-al 
in. tructions. transfers of equipment, oper
ating times at transfer, modirications, as
sociate equipment installed, the periods 
during which in tailed, and other remark 
pertaining to the history of the equipment. 
Historical file. and recorrl arc of impor
tance to the Air Force and must be pro
perly proce-scd. The I' 'port. and analy -
is branch i. the central recorCls unit in th 
maintl'nance organizntion and is respon<ti
ble for insuring that this is accomplished. 
It is essential that files ami records be cor
rect and legible at all times. Entril'S \\ill 
be made in compliance with TO 0-20A-l, 
anCl other pertinent dit·ectives. 

(9) This branch will make all local 
entries on the following aircraft forms : 

(a) AF Form 60A - Technical In
struction Compliance Record (Aircraft). 

(b) AF Form 60B - Technical In
struction Compliance Record (Engine). 

(c) AF Form 61 - Propeller or Ro
tor Blade Historical Record. 

(d) AF Form 114 - Cylinder Com
pression Record. 

(e) -7 Technical Order - Winteriza
tion In. lructions and Check List. 

(10) The maintenanc control offic
er ",ill initial the "Engineering Officer" 
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raft 
(131 ('.amp) ted penodlc inspection 

work book.. work . hee • or \\ ork card~ 
will be reviewed by the branch to deter
mine completene ' and the need for en
trie' or changes in historical records. 
When all the records are made current fol
lowing the completion of a periodic inspec
tion, the branch will prepare an anticipat
ed component replacement Jist for the 
next -cheduled periodic inspection for that 
aircraft. The Ii"t \\ill bfo pn'pan.-ct from 
aV'aiJablE' rt.'Cord and forwardMl to thE' 
mauriE'1 control branch for n~ saT)" &C

tion \\ith the rE'quisitioning activity. 
(14) An individual jacket file will 

be established ami maintained for pach 
wing-a igned mission aircraft. The jacket 
file will contain: 

(a) Completed Parts II, m, and IV, 
DD Form 781 (Formerly AF Form 1). 

(bl AF Form 6OA. Technical In
struction Compliance Record (Aircraft). 

ec) AF Form GOB. Technical In
struction Compliance Record (Engine) . 

Cd) AF Form 61. Propeller or Ro
tor Blade Hi torical Record. 

(e) AF Form 114. Cylinder Com
pression Record. 

(f) Current Winterization instruc
tions and Cloleck List (-7TO). 

(g) Periodic Ins p e c t ion Work 
Books, Work Sheets, or Work Cards. 

(hI Preflight and Postflight Work 
Shects. (Completed). 
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(i) Flight Test Check Lists. (Com. 
pleted). 

(j) Copies of Technical Inspection 
and Indorsements. 

(k) Correspondence and miscellan
eous papers relating to transfer, accep
tance, IRAN, and other individual aircraft 
matters. 

(I) A record sheet on which qual
ity control inspectors \vill record their 
names and the date of each inspection of 
the aircraft records contained therein. 

(15) All items included in the jack
e file will be retained for the periods spec
ified by applicable directives. Fonns for 

'hich no other retention period is spcd
fied wiII be retained for . Lx months. AF 
Forms 263 and rela ted correspondence 
will not be retained-in the Individual a r-

tt jacket file AF Forms 263 will be 
m tntain and fl 111 the pe odic n 

!'Ia1l quadron. 
(16) Prior to th penod c m:1int n-
and mspection pre-d k m tin h 

b th maIntenance control urut, th n'-
cords and anal_ branch and the ere 
chief will re\iev. the records nd file of 
the aircraft scheduled for entry into the 
dock. Irregularities in the record and 
forms will be brought to the attention of 
the flight line maintenance officer for cor
rective action prior to entry into the dock. 
All time replacement, and special inspec
tion requirements, will be checked against 
the anticipated component replacement 
check list prepared after the last periodic 
inspection. Changes to the original list 
will be immediately furnished the requi
sitioning activity. The records officer, or 
his representative, will attend the pre-dock 
meeting and bring .... ith him all pertinent 
records and forms and a current copy of 
the anticipated component replacement 
list. 

(17) When aircraft are scheduled 
for TOY movement, the chief of mainten
ance will determine, prior to departure, 
what aircraft records will be required and 
whether or not they will accompany the 
aircraft. The records which are to accom
pany the aircraft will be checked for ac
curacy and completeness and prepared for 
the TOY movement by the branch. The 
prepared records will be delivered to the 
individual designated by the chief of main
tenance as responsible for their safekeep
ing during the TOY movement. When
ever possible, the aircraft records, other 
than the current Parts nand m, will not 
be carried in aircraft to which they ap
ply. When a large number of aircraft de
part on TOY, all the records will be car-

22 

1 April 1955 

ried in one aircraft. When on TOY sta
tus, the aircraft records \"i)) be maintain
ed in a central location. 

(18) One copy of each technical 
publication affecting the type of aircraft 
assigned the wing will be forwarded to 
the records and analysis branch by the 
quality control unit. Upon receipt, the 
branch \vill review the publication and re
view all pertinent aircraft records to de
tennine which of the assigned aircraft are 
affected. The unit will make the neces
sary entries on the aircraft records and 
technical order compliance chart for the 
aircraft in accordance .... ith Technical Or
der 0-20A-1. 

(19) When new technical orders a f
fecting a. ign d aircraft are received, the 
branch will Infonn the affected squadron 
so that proper entri may be madE' on 
thE' 00 Form 7 1 (fonnerly AF Fonn 1 

pertain to deferred maintenan 
(20) The reports and nn I 

bran h ill \\ork In cl coordinat n 
WIth he Ing rurcraft distribution off! r 
to 111 ure th t all records on transferred 
or rece ved a ircraft are current, aceura 
nnd n compliance .... ith pertinent dlrec
tiles. This unit \\ill advise the wing air
craft distribution officer of all factors af
feeting aircraft distribution, as evidenced 
by the appropriate aircraft records. 

h. Job Control Branch. 
(1) This branch, using the informa

tion available from the records and anal
ysis branch, will plan, schedule, and con
trol the operation of the maintenance OT
ganization. A prerequisite to aircraft 
maintenance planning is a sound flying 
schedule which allows operations the re
quired flying hours and provides sufficient 
ground time for accomplishing quality 
maintenance. Flying schedules must pro
vide maximum aircraft utilization, consis
tent with maintenance capability, to pre
vent the waste of maintenance manhours 
re ulting from peak workloads and per
iods of idleness. When the flying schedule 
is firm, the job control branch will develop 
a schedule designed to accomplish the 
planned requirement. This branch will se
lect the aircraft to fly to meet the sched
ules. The welfare of maintenance person
nel (duty hours, overtime, etc.) must be 
considered tn all work schedules. 

(2) Maintenance planning must in
clude predictable maintenance factors uch 
as periodic maintenance, postf1ight inspec
tions, known replacement schedules, etc. 
Allowances must be made for unpredic
table maintenance such as engine failures. 
turbo failures, vehicle damage, etc. Full 
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consideration must be given electronics 
requirements so that the maintenance plan 
is complete and less susceptive to last min
ute changes. 

(3) A good example of aircraft 
maintenance planning may be fOlmd in 
the proper operation of the periodic main
tenance activity. Similar planning will be 
accomplished for vehicle and equipment 
maintenance. The example quoted here is 
only an example and is not intended as 
pollcy. Calculations are based only on 
minimum requirements to meet a speci
fied operational need. The purpose of the 
example is to show a basic plan and the 
evaluation of a basic schedule from that 
plan. The point to be remembered I : 
Adequate control of maintenance required 
planning and scheduling to provide an av
('rage "hours to next lnspect.\on" for all 
wmg 8.SSIgned tactical aircraft of on~half 

r more of the periodic inspE'ction c 
e. 50 hours for 100 hour inspecti n r 

raft, etc.) 
() Planrung fa ors 0 

1. 30 aircraft 8.SSIgrl • 
2. 172 hours per month r a c pro-

grammed. 
3. 5,160 flying hours per month 
4. 100 hour periodic inspection . 
5. 25 hour Post Flight inspection. 
6. 51.5 total periodic inspection per 

month. 
7. 39 periodic inspections to be ac

complished by the periodic maintenance 
squadron or contract maintenance. 

8. l2 ea. 400 hr. cycle IRAN and 
100 hr. periodic inspections to be accomp
lished by contract maintenance or depot 
maintenance. 

9. 8 ea. inspection docks. 
10. 29 men per dock. 
11. 156 post flight inspections per 

month. 
l2. 5 periodic inspections per dock 

per month. 
13. 19.4 post flight inspections per 

dock per month. 
14. 8 hours per duty day. 
15. 24 duty days per month per 

man. 
16. 192 duty hours per month per 

man assigned. 
17. 38 duty hours per periodic in

spection per dock. 
18. 1,102 man hours per periodic in

spection. 
19. 1 periodic inspection completed 

every 4.6 dock duty hours. 
(c) Approximately three day prior 

to scheduled entry into the dock for per
IodiC inspection, the maintenance control 
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unit will conduct a pre-dock meeting to 
plan for the requirements of the inspec
tion. At this meeting all matters pertain
ing to the inspection will be planned ins0-
far as possible. TOCs and other mainten
ance requirements to be accomplished in 
the dock will be confirmed. The materiel 
control unit will provide information on 
supply action on anticipated parts. Spec
ialist requirements will be projected and 
scheduled for dispatch and all questions 
of inspection requirements will be resolv
ed. 

(d) A note of caution must be in
jected at this point: When an aircraft 
fails to fly the anticipated number of 
hours prior to the scheduled entry into 
periodic maintenance, the maintenance 
schedule hould be adhered to. This would 
appear, on the surface, to produce more 
mspect.ions. However, there v.ill be n no
ticeable increase in workload TIl smooth
er operation which follo ~ conformance to 

tablished bed I will m th ef-
f tiven of the maintenance organiza-
tin. 

(4) To maintam control of main m
ance in accord nee v.ith e tablisbed sched
ules it is ntial that a ystem of work 
pnorities be established and followed. 
Without a priority system, maintenance 
supervisors will be UJ1able to determine 
which maintenance is to be given emphas
is over other. Dispatching of special' , 
unit change crews, and other maintenance 
work (reparable property, etc.) cannot be 
balanced with established schedules unless 
a priority system is used. 

(5) When a sound priority system 
is followed, the result will be an equitable 
distribution of all facilities including man
power, equipment, and materials. This. in 
tum, will enable the maintenance organ
ization to meet its schedules and stand
ards. The flow of work will become semi
automatic in that assignments will be con
trolled and productive effort will be ap
plied in the right direction. Concurrent
ly, then, we are balancing our facilities 
with our workload. 

(6) Priorities alone will not solve 
the problem of meeting the schedule but 
they will help. With priorities we must 
also balance our personnel assignments 
and reduce workload fluctuations. This 
sounds difficult but it can be reduced to 
an easily understandable operation. 

(a) Balancing our personnel assign
ments means we must provide each activ
ity \\oith the personnel necessary to com
plete the required work. Also, we must 
attempt in every way to insure that each 
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activity produces a volume of work in cor
rect proportion to the work of the other 
activities. "''hen our personnel and our 
workload are correlated on a planned bas
is we have assurance that work will flow 
\.\.ithout congestion. 

(b) Another way of balancing our 
people with our workload is to provide 
each activity with a degree of Oexibility. 
This \~ill ease our problem by making pos
sible the tf'mporary loaning or borrO\\-ing 
of individuals to smooth out peak load . 
One means of providing flexibility is to 
cross-train personnel within career field .. 
For example, an engine mechanic from t he 
docks might ea. i1y be temporarily placed 
on duty in engine conditionin. Corrl'S
pondin Iy, n heat and ventilatIon mechan· 
c from thi pecia!i t hop could be used 

mporanl) In d ck maInt n n 0 h r 
p ti ~ of th Id re ob\-

c:) R«l d flu t 
b t 

Our d 
kno '11 ork 10 d Th t m 

, I b' lzation Ho", ver no mat 
r how car fully th work I p nned d 

cheduled c rtaIn nuctuation WIll occur 
These "peak and valleys" can normally 
be offset by regulating work hacklog', bal
ancing work assignments. and preplanning 
supply requirement . 

(d) Another, but more difficult 
manner, is to obtain more out of your a· 
vaiJable resources. That is, increase ef
ficiency so that more maintenance is ac
complished by the same people using the 
same tools, equipment, and facilities. This 
procedure requires Vt'ry careful attention 
to detail and considerable study, and can
not be accomplished by directive. 

1. For example, if the dock sched
utI' indicates that maintenance can bare
ly hold its own under current inspection 
time (manhours and calendar days) it 
would be advantageous to study dock op
eration for efficiency improvement. A 
very close, tight schedule allows no varia
tion without undesirable result. There
fore, to provide a margin allo\\ing varia
tion while holding to the standard work 
week, it is necessary to lower the "in 
dock" time. Lowered "in dock" time will 
provine a cushion for variation, provioerl 
maintenance quality remains high. The 
lowered "in dock" time might be achieverl 
by increased use of S'p('Cialists; by more 
carefully planned and timed indi\;dual 
work assignment. ; by thorough pre-oock 
planning as far in no\'ance as practirable; 
by preplanning and pre-po. itioning supply 
rt'quiremen , by pre- heduling c;peciali t 
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for definite time and job assignments ; by 
close study and reduction of indirect timC'; 
or by other methods. 

(7) It is necessary that the main
tenance control unit maintain the statu 
of maintenance in progress. It is es. 'en
tial that the status be current and factual. 
The shifting of specialists, individual 
changes in priority, and other manage
ment actions depend entirely on factual 
status iruormation. The job control branch 
mu;t know the status of the aircraft, or 
items of equipment and the maintenance 
in order to accomplLh its control function. 

( 8 ) Proper maintenance schedulin" 
is one of t he most importa nt factors In 
the ucce of any maintenance organiza
tion. In thl type of maintenanc I 
urn an e\(>n greater impo n f' 

:.md maint rum e hedu re 
te an p nrung b 

II: nt ft 
UJ>boClied n th n~ n 

aJ 
m 

n p n 
h be P n 

VIde aU p nn I ""th 
able mformation. 

(a ) On of he fi r requir m nt of 
herluling I to fmd out how man) a ir

craft are gom~ to fly, whf'n thpy are to 
fly, and for how long. This requirem.-'nt 
is fulfilled by the flying schedule . tab
lished in coordination with the director of 
operation. Operations must have enough 
aircraft to fulfill their mi. 'sion require
ments and maintenance mu t know wh"n 
and for how long the aircraft are avail
able for maintenance. Maintenance mu-t 
select the aircraft to fill the estabJi. hed 
schedule. 

(b) In order for maintenance to ful
fill its obligations we must provide the re
quired number of aircraft at the specified 
time. Schedulint( and planning \\;thin the 
maintenance organization is the only way 
in which this job can be propt>rly accomp
li~hed. The job control branch will ac
complish the top-ll'vel schedulint( for the 
maintenance organization. Thi schedul!' 
will include the date and hour as far in 
advance as practicable when scherluled ev
ents such as pI'eflight. postflight, and Jl('r
iodic in~ctions will be performed. Thll'i, 
by schedulPd control of our predictable 
maintenance and control of available main
tenance resources, WP keep \\;thjn our 
capability those unpredictable (hence un
-.rhl'dulf'dl ntX'd. urh a. c"lindpr change. 
Th!' srhedull' thu: p taiJli:herl must be 1'1'-
ain.>d and e\pry pffort madp to preven i 

Ili Mlption 
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(C) Scheduling doe not end in the 
maintenance control unit. Each individual 
activity must do realistic scheduling on 
ill own. They must con ider manpower, 
upplie , facilities, tools, and the master 

maintenance schedule. 
(d) Aircraft maintenance srhcdules 

. hould not be forced by an attempt to 
"fly-out" the. chedule. That is. if an air
craft i. scheduled for the docks on the 
lith. anci on that date it ha. onlv j:OO 
hours instead of its schedul ... d 100. it should 
enter the dock as scheduled. Adequate 
control of maintenanre requir .- that e<;
tabH I E'd schCflul('s b(' maintain p a 
man I'r \\ hi< h will prcH'nl ' peak; an I \ aI
I \S" in the maintenanc \\orkload. 

( In rd r to adequat h p'a 
d I IT' lOt n h J 

k 
f (' 

maint nance pIa 

I 

inent mformation on 
and equipment (comm ion statw, AOCP, 
A 'FE, periodic maintenance hedull', 
etc). 

(10) An ess ntial to job control IS 

the knowledge of what job have to he 
done and when ami where they mu_t iJ(' 
accompHshPd. For our pUrposi's this in
formation includ('s the. tatU'; and location 
of ach "ing a . 'igned aircraft and major 
item of equipm<>nt. 

(11) The cs abH. hment of tiefined 
parking areas amI. wherP practle-abl, 
pecifir aircrilft locations i e sential to the 

rapid and efficient dispiltch of specialist 
personnel, inspectors. etc. When a park
ing plan i. prepared it must be ilpproved 
by the squildrons concernro. director of 
operations, provo:t marshal, and fire 
marshal prior to publication. After publi
cation the plan mlli>t be di ribllted a. 
\l,idely a possible to permit rapid area 
identification by all affected personnel. 
Some parking plans in use number the in
dividual aircraft locations \vithin a S{l('C
ific area. Any suitahle system may be u . 
ed but a dpfinite parking plan is requirCfl. 

(12) The dispatch of . pecialists from 
thE' elec:tronics or periook maintpnance ac
ti\itil'S •• ill be accompli. herl by th!' joh 
ron I branch hrough the plectronk. or 
shop maintenance supen.ision offi . .. Jnb 
priority >ill be d~ignatm bv thE' joh ron· 
ml hranch in accoman "i h h b-
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1. The radio nrt \\111 establi hed 
to pro\ irip mobile radio communieatio", 
Ix-h. n thl' flight line and periooic main
t 'nance activitie. anri thp maintenanL'c 
control unit and baS(' . upply ilcti\ities. 

2. The two-way rariio in the flight 
line and J)('riodic maintenance ;Jetl\,ti 
hould be in ·talled in th vehicles assign

ed That vehicle should be u. i>d to cir
culate around the ai raft parking area 
but . hould not normallv leave that art a. 
The .. chide should be driven by an indi\id· 
ual ha\'ing knowledge of he aircraft aod 
the maintenance problems encount ·red. 
Procedures for u~ of the vehicle mll~t be 
pubJi,hed by the chief of maintenancp. 

3. The interclJffi npt should be estah
Iished basically in accordance with Figure 
1. An established procedure must I)(' pub
lished an.1 implrmen ed wing-wide to in
sure understanding of the sy. tern and ef
fective use. 

i. Materit'l Control Branch. 
(1) The materiel con rol bran('h 

establL hed primarily to an icipate th ... · ,. 
ply requi ment of maintenance an,l in· 
sure that hC'y are mad' known to the IIp
ply agency. I mu t man] or th 'upply 
'tllation a: it pertain. to the muinten n 
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organization. The materiel control branch 
\\.ill act in the name of the maintenance 
control o[ficer to eliminate logistical con
ditions adversely affecting the efficiency 
or effectiveness of the maintenance organ
ization. To accomplish this, the branch 
mu t assist all maintenance activities in 
anticipation of their supply needs as far in 
advance as practicable. Personnel of this 
branch must have access to base supply 
and warehouses so that they may be aware 
of the general supply. ituation. 

(2) The materiel control branch \\i11 
keep the job control branch informed of 
the over·all ' upply situation. make recom
mendations for the improvement of up
ply action. and recomm nn equipment dis
tribution \ hen inl'qualitie xl<rt Th{' f
fort of his acth tv must be continuall 

>d o\1;aro inc a n~ th IT! I't 
tpu y nsuring th d uat 

k n 0 mak eq m nt an 
y vall b a maIO n 

nand \\ h re reqUlred 
h main n n a i\ 
'q)Ol1Slb f r im I 10 

)' IOn for mat!:'riel reqUired a support 
mamtenance. \Vh!:'n maintenan re-

qlUrt:'ments cannot be ati fied by normal 
pply source., the maintenance acth"!

ty is respom:ible for notif~ing thi branch. 
This branch when informed of the unsat
isfied maintenance requirements will in
vestigate. in coordination with the ba. P 

supply officer. all possible \~/ing sources 
faT the required items. 

(4) Particular attention will be giv
en to ACCP, and ANFE requirements of 
the maintenance organization. Each such 
rpqulsition \\ill be cleared through the rna· 
teripl control branch prior to submi& ion 
to ba!'e supply. The branch \,\,;11 research 
the reque t for availability of the requir
ed part before verifying the requisition. 
Verification will be in compliance "vith 
CUI"N'nt directives affecting AOCP and 
A. WE requisitions. The branch \\;11 insure 
that these requirements are accurate and 
in consonance with actual need. 

(5) The materiel control branch \\;11 
monitor the cannibalization of aircraft and 
equipment. He will recommend to the job 
control officer any cannibalization neces
sary. and insure that TO 1-1-637 is com
plied with. A locally devised form will be 
used to authorize cannibalization. The 
form will contain the approval signature 
of the wing commander or thE' chief of 
maintl'nance. Authorization slips ,,;11 be 
filed by aircraft, vl'hicle, or equipment ser
ial number in the materiel control branch 
until replacempnt part: are re<'Mved and 
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installed. Authorization for cannibaliza
tion \~;ll be signed only by the chief of 
maintenance. No delegation of this au
thority will be made except during ab~ence 
or off-duty hours when the individual rep
resl'nting the chief of maintenance may 
sign authorization slips for him. 

(6) The materiel control branch 
will maintain current status of AOCP and 
A, 'FE items and submit required AOCP 
A: ' FE reports. The items will be listed in 
::;erial number. The tatus will include in
formation as to the current supply action 
on the items listed . Daily follow-up \\;th 
the base upply function 1. nece - ry un
til th{' part are receiVe<!. 

(7) Th critical Items Ii t main am
ed by the ba e upplyofficer 111 hI' per
'odlrnll)l TC'"!e ,ed bv the matpn I ('on 

nch n n aid In d munntJon f 
ct n Th b nch ,"! re<' Mm 

ba upp 
d pnonti of 
til such t m 

b Th 
uld not 

from th "1ng' critical I' m t un II th 
ock le\ I IS suitable for normal consump

tion n eds, regardless of the establ hed 
stat ion stock level. 

() The materiel control branch \\ilI 
establish and maintain an effective liaison 
\\ Ith the base upply office to recommend 
establishment and maintenance of stock 
levels adequate for normal maintenance 
requirements. Initial levels of flight line, 
shop, and dock . upplies \vill be established 
by the materiel control branch and the af
fected maintenance ac ·vity. \\'hen the 
items and quantities are agreed upon, the 
maintenance activity \,\,;11 requisition the 
established requir men through normal 
supply channels. Change in the levels 
will be accomplished only with the approv
al of the materiel control branch . To les
sen the time involved in requisitioning re
placement items for flight line, shop. and 
dock stocks, or for pre-issue levels, pre
printed Issue Slips, AF Form 446, may be 
used. Each shop or dock ~hould inventory 
their expendable supplies period' lly, 
and the materi I control branch must re
view the stock levels for purposes of ad
justment and control once each 45 days. 
The branch will periodically inspect to in
sure that uch stocks are properly stored 
and cared for and that discrepancies are 
made known to the responsible mainten
ance officer and the maintenance control 
unit. 

(9) A continuing study of supply ae
on \~;11 be conducted b thi branch to 
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determine factors cauc;ing ~pply delays. 
Each delay \"ill be analyzed and action 
taken to bring the matter to the attention 
of the appropriate supply officer for cor
rection. Every effort "ill be made to elim
inate !':upply delays and prO\ide the re
quired part at the work location at the 
proper time without lo~<; of maintenance 
manhours. Thl' philosoph) should hi> a
doptf'd that maint .. nance pc>rsonnel "iD 
not leBw their working arl'a'; for supplie 
but, rather, that the upplil's "ill hi> dl'
Ih'erl'd to them whl'n and whl'rf> rl'quirl'd. 

(11)) The mat riel control branch 
\\ill arbitrate on all prohlem. between 
main enance and ·upply. It \\ill inve ti
g te and ac upon all supply problems 
fo mri in th main enanee organintion. 
C. ntmu u f\ation \\,1' be rCHle to in 

Th 

t t th I pl' of h I 
f m d 

r
nm 

n 

bl art> xpeditiou Iy processed 
ehNlul1'S and priorities will be abb hed 

by the maintenance control unit in c0-
ordination with the materiel control 
branch for thE' proce. c;ing of rt>parab]p 
items. SchNlules must pre\'E'nt thp ac('u
mulation of dormant backlog of rt>parable 
itpms and in~ immediatE' repair of cri
tical itE'ms consLc;tE'nt with the dl'manrls of 
the maintenance organization. Prioritv 
should alwavs bt> given to thl' rt>qoirt'ment 
of tbl' Oigbt line Bnd periodic maintRnane .. 
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Bcti\'itip.. The expeditious proce. ing of 
reparable!; i. of extreme importance to 
both malOtenance and ·upply. The matE'r
iel control branch must periodically check 
all acthitie~ to insure that reparable item
are proce<;sed a. soon as practicable. Items 
of rf'parablf' nature will not normally he 
permitted to accumulate for "group" pro
cessing. All reparable property \)(>ing 
turned in wiII be cle;tn and correctl\' tag
ged. When \'. r practicable, the itpm. \\ill 
be in suitable containf'rs (i.e., can.-. boxes, 
etc.). 

(2) Th€' materi.'1 control branch 
will a i-t all m mt£'nan('e activities in an
ticipating heir ;uppl\ requircmen . \Vh ·n 
an anticipated replac£'m!'nt compon TI 

i t is rcC'('IVl'd from th rcrord ant! anah-
"nn('h the ri I contro bl n h 
f l"\nrd to qu 

( 

rd 
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SECTIO VII 

WI G MAINTENANCE 

FUNCTIONAL CHART 

r 
I 

r 
I 

-, 
-, 

1 
I- _ 

-1- - -I 

r
I 

-'-- ..., r 1---, -----, 
I L __ 

- - _-I L_ ..J 
,... - -- - - - - - - - - - - - -t------..-----------. 

r - 1- -., 

1. Function. This unit will perform 
fnquent inspections of aircraft. and 
ground power equipment to dptermine the 
quality of maintenance accomplished. All 
flight te~ts will be conducted under the 
»upervision of thi' unit and in accorclance 

with current dir!Cti\'('s. The unit will re
,,iew. analyze. and proce" all unsatLfac
tory reports and engine 'rin~ change pro
posals and mamtain a nJrrent technical 
publication file for the maintenance con
trol unit. 

QUALITY CONTROl 

ORGANIZATIONAL CHART 

,--------
I I 
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2. Rt'Spon ibility and Authority. a. 
This unit is re:pon. ible to the chief of 
maintenance for the cfficicnt accompli h
ment of the a· igned function . The au
thorit..- for accompli. hment will be dcle
gated 'bv the chief of maintenance. Thi 
unit wiil not be delegated directivc au
thority. 

b. The quality control unit will: 
(1) AccomplLsh a quality in peetion 

on each aircl-aft, a required by applic
able directives. 

(2) Accompli. h a quality in pe('t ion 
('ach month (\'1 approximatcly 25'"' of in· 
commls. ion flight line a ircrnft , and a rep
rE'SCntathe numlx>r of \ chicles an I item 
of equipmpnt actually In u~ 

(3) Maintain a rna t r 
f records (AF Forrr 0 

~ h n p bl f B ( I) 
r ft a th 

lam 
fl h 

K th m r 
h fli ht line and 

nce act!, lty 
(5) P norm quaJi y inspection 

each 90 days on ~round . ervicin~ and mo
torized equipment, and other maintenance 
equipment, assigned each maintenance ac· 
tivity. 

(6) Conduct other inspections as re
quired to keep the chief of mainlpnancp 
and quadron commanders informed of 
the quality of maintenance; conformance 
to established procedures; condition of 
maintRnance forms. reports, reconis, and 
file ; condition and . tatu. of equipment 
and areas. 

(7) Prepare and submit inspection 
reports and maintain adequate trend 
charts of inspection results. 

(8) Periodically c h e c k aircrnft 
weighing procedures ami the maintenance 
of weight and balance records. 

(9) Perform flight tests in accord
ance with the provisions of TO 1-1-300 and 
other pertinent directives. 

(10) Accomplish a flight test chpck 
Ii t during each night test. 

(11) Maintain a master mainten
ance information file and a current file of 
technical publications and other pertinent 
publications required by the chief of main
tenance and his staff to efficiently accomp
lish the maintenance mission. 

(12) Revi W, analyze, and process 
al1 wing unsati. factory reports ann ECPs 
to insure ('ompliance with current dire('
tiv . 
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(13) Establish and maintain an ef
fective and vigorous program to insure 
the proper and timely submi sion of un
satisfactory rpports and maintain data 
necessary to determine unsatisfactory re
port trends. 

(H) Assist other \\ing activities a. 
required in the preparation of unsati fac
tory reports. 

(15) Keep the chief of maintenan('e 
ann maintenance control officer advised 
of unsatisfactory report h'f'nds, unsatisfac
tOr) conditions affecting safety of night , 
and conditions affecting mi. sion capabil
ity. Review and di~seminHu' applicable in
forma tion of acUon taken on unsa tisfac
tory reports 

3. Personnel a The quality con-
t'"Ol officer \\ III cooMm "llh the chi r 
f m mt n 1 to I ure that th urn 

ff'<l \ ith h m t q if :><I 
nd tha a I q a I in~;nr<·tol"" 

to an con ro 
Fh h pc 

in mp I nl'(' T 1-1-
Th quality con rol offl(, I' \ I 

a qual fJ('<l flight t t mamt n nce om -
cr. AF C 4334, fully c :p<>rienced in th 
predominant tvpc and model aircraft as
signed to the wing. 

4. Relation hips. a. Gpnl'ral. The 
importance of coordinated action. honest 
reports, and tactful contacts is emphasiz
ed. All relation hips must be friendly. co
operntive. and courteau. This unit has 
no command or directive authority and 
must report and advise in a manner which 
\\ill insure \\-illing cooperntion throughout 
the maintenance organization. 

b. Chipf of Maintl'nance. The qual
ity control unit is responsible to thE' chief 
of maintenance and \vill submit their re
ports and recommendation. to him. This 
unit must function as the "eyes and ears" 
of the chief of maintenance and must, 
through their reporting, keep him inform
ed on the quality of maintenance accomp
lished and the al"E'as of deficiency existing 
in the maintenance oI1;.lnization. 

c. Standardization Team. The unit 
will establish and maintain close contact 
\vith the standardization team to insure 
joint understanding and interpretation of 
technical requirements and establish main
tenance standards. It will inform the 
team of deficiency and recommend inves
tigation whpre necessary. 

d. Tnlininll: Control. The quality 
control unit must work in close coamin
ation with the training control unit and 
insure that all innications of trnining need 
are mane known to them. 
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5. G£'nl'ral NarratiVl'. a. The qua)· 
ity of inspection, flight test, unsath;factory 
report function ,and ECP rl'\;ew an> com
bined in this unit becau~e of the relation 
of each to aircraft safety of flight, \'l'hicle 
safety of olX'ration, and quality of main
tenance. Quality must be continually ob
served through inspection of all phase of 
maintenance, inve tigation of maintenance 
procedures. analy is of equipment failure , 
and the actual flight te t of the end pro
duct of the aircraft maintenance activi
ties. 

b. It i through his unit that the 
chief of maintenance, maintenance sUlX'r
viS()~, and quadron commanders receive 
the information by whkh the quality of 
maintenan f' mav he pva)uatp.<1. It is im
portant that lh . chief of maintenance re-
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co~ize the part that quality in (>('Ctors 
play in the improveml'nt of m3int('na~ce 
qua lit) . Thi. unit must Ix> tafCed with 
the most capable, qualified, and eXlX'rien -
ed per-onne) available. 

re 
M 

n ~ntt "1 r po 
ofir u1Mk 

qu n \ ts to ch squadron romm nd r 
nd each maJor maIO enance upern or to 

determine \\ hdh r hi inspl'Cflon 00\ rag 
is adequate. wheth r in pection reports ar£' 
helpful, and if inspector. are of as:i,,1ance. 
Where po", ible, without sacrificing their 
quality position, the inspectors should help 
and a sist the maintenance pe~onnel by 
instruction in the correct method, proced
ure, or technique. 

d. The complete and unqualified up
port of the chief of maintenance is eS:'en
tial to the succe. -ful accomplishment of 
the quality control function . A very clo. 
relationship with all maintenance p ' rson
nI'l must exist. To merit confidc'nc£' and 
active support, the quality control unit 
must render complete, accurate, and im
partial reports with practical and intelli
gent r(>Commendations that will aid in the 
correction of discrepancie or irJ'('gUlari
ties. Thi. unit can be an in\'aluable tool 
to the upervisors of the maintenance or
ganization; however, like mo. t tools, it 
mtls! be properly u<:ed if full benefits are 
to be realized. 

e. The quality control officer \\ill re
view all in.-pection and flight test reports , 
and an\' corrective action comments enter
ed thereon. to ascertain the quality of his 
inspection coverage. A careful cro • . -check 
of in pection reports against flight test re
ports, etc., may indicate where inrli\'idual 
inspectors are inadequat(>, careles., etc. 
Such n'\'ie\\" i· essential to in-ur(> rompl te 
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con'rage and to point Ollt dcfielt'ncie. in 
a "igned ~rsonnel. 

r. Flight Tt't 
(1) Flight test of aircraft has two 

very important and di. tinct functions. The 
flr ' t and mo t important function i to in-
\I re that the aircraft i~ saCe for night and 

capable of perCormim:: it. a. 'ignro mi. ' ion. 
Thi is accomplished through in. pection 
and functional te. t of thl-' aircraft ane! it 
operatin~ sy ·tem · in flight. The . ('('ond 
funrtion i. to arcurate ly (Ieterminl' and re
port the quality of ma intt'nanrc J){'rCormed 
as re\ ealed by the flight te.' t. 

( 2 ) Flight tl' t will be performed 10 
aecorda e \nth TO 1-1-300 and other per ... 
hnent 'ilrectlVes. _ 'uffiClent nigh test 
cre\\ \\1\1 Ix> a ,Ign II b \ in specml or 
j to I tlon II dul \\ ith th qu 1111) 

tro u t Th 

l 
III' raft 
han fJI ht t t un I 

req lirer! mmnl nance ha hN>n compl£'ted 
and the aircraft rele ('(\ b~ the quali :li 
control ufflc I' or his d!'si~at('d repre.-ent
ative. A crew must not be per'mittro to 
accomplish the tl'~t flight as the first por
tion of a standard training mission but 
\ ill be rf'(juired to lan(1 immroiately fol
lo\dng completion of the flight teo t. 

(3) • Ipmbers of flight test ('n>W ' are 
cho.-en bc('au"e of their high qualification 
in f1~ing . kill and t(,(,Mical knowl!'dge. It 
is their job to ascertalll and verify the air
worth in£''' and combat-r 'adiness of air· 
croft upon completion of maintenance as 
outlined in TO 1-1-300. Thev mlL';t remem· 
bel' that th yare conducting the flight te:t 
so that th ir fellow crewmen will have an 
aircraft safe to fly and ('apable of ac-comp· 
Ii hing the a ~igned mi" ion. This type of 
t('Sting ha. a purpose which is easily un· 
der;tood We must insure that our air
craft an> capable of doing the job they arc 
r!'Quired to do. T('St flights are insurance 
for thL~ and are thl' final determination of 
airworthiness. They mu t not become so 
routine that they are treated pas. ively. 
Eac-h flight test crew member will be 
briefed a to his indhidual responsibilitie. 
prior to each test. 

(4) A flight test che('k list will be 
accomplishPd for each flit::ht Each crl'\\ 
m!'mber will carefully evaluate each item 
on the check list relative to his c-rew po .j. 
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tion during the flight. All di5('repancies 
will be \\ritten on the form in ufficient 
detail to explain the trouble and make ex· 
peditiou ' correcti,,'e maintenance action 
possible. The completed check Ii t \\;11 be 
given to the maintenance officer of the ac· 
tivity de. ignated by the job control branch 
as re-spon ible for the correction of report· 
ed flight test discl"e-pancie". Corrective ac· 
tion on reported discrepancies \\ill be in· 
ni('ated on th(' flight test check Ii t which 
will be forwarded to th!' maintenance con· 
trol unit as expNIitiously as pos. ible. The 
maintenanc-e control unit will rl'view the 
completed che('k list and c-or rertive action 
enlrw: and refer major eli.'crepaneie. to 
the chi f of maintenance, who will direct 
nec€' II') I\('tlon to corre<' or eliminate 
h ('alL for eli I' panel N'port d f-

t r n, om pi ro h ck I t 111 

I n t 
unlit~ Control. 

f t 
b 

(1) To proVI ('on I n("; m qua I 
t" 1m pection m thod ,and andanilza
Ion of qualit) me Ul' m nl , all quality in-
pection per,onnel Will he a.' 'Igned to and 

controlled by thi . unit. The quality ('on· 
trol offiC('r will di~patch quality inspector: 
to the variou: pha. es of maintenance in 
the numbE-rs required to determine the 
quality of maint('nanc-e acr.'omplished. 

(2) The conc 'pt of qualily control 
is that a quality in:pection will be con· 
ducted by quality rontrol inspector.;; after 
hea,,;er tyPE' maintenance (such as per· 
iod and n ... ld maintenanc-€') to detprmine 
and report thl' quality of maintenan('e ac· 
complished. This is the primary respon· 
sibility of the qualit~ inspection section, 
but their activities are not limited to this 
alone. Additional COVE'rage or a. sistanC(' 
given to the maintenance organization 
mll.t be, left to the discretion of th(' c-hief 
of maintenance anel the quality rontrol of· 
ficer, con. istent \\;th wing requirements 
In this respect, the quality control offic· 
er will provide in~pection coverage as dic· 
tated by need. He mu t use con. idered 
judgmenl to insure that !'Quitable quality 
('ontrol inspection is provided all phasl'S 
of maintenance, including activitiE's suc-h 
as the poWE'r plant bronch of field main· 
tenance. equipment maintenance on the 
flight line, etc. If his analy. is of quality 
inspection reports indicate unsatisfactory 
condition. building up in any activity, hE' 
. hould increa the coverage pro\ided that 
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f 
n (m I t 
qu lfi d m 

The e m 1\1dual ar a Ithortzl'd and ar 
re5p01blbie for checkmg: and cI 1I1ng tl,' 
WOI'k 3ecomplJ. hed by th'ir I I onnel and 
fOl' clearing red cro. s condition. on air
craft For example. the c1eilrance of malO
t nanc!' prior to "cover-up" (replacement 
of rocker x covers. landing gear Jimi 
switrh adju ·tmen!. ignition timino-. etc,) 
will bl' accomplished by the respon. ible 
maintenance officer or other dt'. ignated 
qualified maintenancE' . upervi ors. Th 
quality insppc!or, must approach their in
spection Ilith a viewpoint of . afety of 
flight or operation as a primary consirjera
tion, Thl' reo ponsibility for safety of night 
or operation will remain with the main
tenance -upervi.. ors. 

(5) All maintenance supervi.-on: are 
~fety inspectors and must under:tand 
that safety maintenance che('\{s are among 
their primary responsibilities. To i~ ure 
aircraft safety of flight quality mainten
ance. certain maintenance supervi·ors. be
cau~ of hi!'(h tpchnical qualifications. \Iill 
be further desi~ted to check and clear 
maintenance performed to corr 'Ct r.'d 
cro: safety of flight conditions, 

(6) In order that thl' quality control 
concept may bE> carrir>d out. the respon. i
bility for one irupection of maintenance 
performed i. giwn to (]) thE' t('('hnician 
If'vel (71) in eaC'h pedalty; anel. (2) rl'
spon,ible mainll'nancE' orric~er.·, • 'ormaJlv. 
thl' in. pection of the maintenanC'1' acromp. 
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Ii:ht,(\ will be p<'l'forml'li by the tedmicmn 
le\\'1 fOl' thl' pal·ticular spedal!) m\,ohed, 
When the I\ork!'r i: of tpchnician It'Il'1 
171 I, he IS qualified to act a: his 0\\ n 11I
,'P.'ctOI· for cl 'arin:; thl' \\'01 k accompli,h
ed, 

'1 r I 
I b~ Ilh r qu If led flv -I 
r. mechal1lc or pt'Clail 1, or 

(0) That the maintenance. r paIr, 
adJl! ·tm nt. or rcplacement 0) a thn' -Ie\i
el mechanIC or '-reciaIi·t i' accomplhheo 
unoer the pel'.;onaI ~u[ler\'i ion and din'C
tion of a qualifiE.'d fi\'c-lewl. 01' hi Th~r. 
me<'hanic or Sl ciali. t, 

(9) The 'upef\,;.·ory per son n e I 
· houJd at all times feel free to call upon 
the quality ('ontrol UnIt for in. pection .IS
Sl ·tance and advice. The qualit) tn pec
tor "hould bE> avaiJahll' and wi1Iin~ to In
· peet specific item' \\ hl>n rt'qu . ted by an) 
maintenancp . urer\'i 'or when, either due 
to lack of kno\\ Icclge or douht of t h ... al-
100\ablt' to/cranc .... hl'. the ~uper\'i. .. or. doe: 
not f('('I qualified to make the (It'd ·jon. 
The production of maint£'nanr(' quality is 
the rp. pon:ibility of :upen'i ory per. on
rwl. whert'as the determination of main
tenance quality is the rc.;porNibility of the 
quality control unit. Thprcfore. p\, n 
though a quality in-p<'<'tion is compl"t n. 
and all reported discrepancit'· art' r/I'aren. 
the in. rector is not rt' 'pon iblp for the 
· aretv of (Jight statu of th., aircraft or 
safel), of operational statu. of the \'ehielp 
or equipment. 

nO) The elpctronics and pt'riooic 
maint(>nanC't' squarlron commanders mU'1 
be. uthorized to (Jro ·j~nat ... ("ertain (IUaIified 
SU[l('rvisor)" PI' nnnpi of {'arh hop to . ign 
col'!dition tag- for items [I!"OCes,<;{'(1 through 
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th II' I-c'r<'cthp ,;h,)p", PcriOflic ciwcks 
will Ix> accompli"hcej hy til(' qlMlity in {It!c
tor, to in, lire rctl'ntion of hi~h oualit)' 
~tilnd:L1'd:, A ('urrent copy of .. ach authOl'
ization list \\ilI he fumi.hed th 'lllalit\' 
control unit anel the hase SUPIJI~ offi.: r. 

(11) Th£' quality conlrol officcr 
. hould >chldule Ihl' ill pec ion. /It'r-,', sal') 
to obtain maximum CO\el,ll!e ,md rI,-t 1'
min(' th o\'l'r-all I\'in~ maintenancl' qu,d
it. 

C 
I 1" \ lIh TO 0-2' \ 1 () 

m '1t'" [h(')< \\ I I be r-h,'( k d aq, In 
COIl olidat£,rj r cor I of th(' t tll of !t'r-I -
nir-al onl, r comph tnC malO lIlI1('(1 in the 
r,'{"orcl an') anal. "IS hI, nch, Th rna. ('I' 
form,.; will Ix> u '('(I a a chcr-k Ii I wh, n 
in' tin~ the inrli\')()ual aircraft jack I 
file mamtalned 1)\ the record.' aorl anah' . 
i~ hl-anch.' . 

(11) TIl(> incli\ idual aircraft fi)('s 
main ained hy the r('cord and anah. i 
branch \\'ill II(' in p!'Ct(>(\ hy qualified in
. fl<'Clors in conjuncti III \\l1h ",Ieh aircmf! 
in,[!(,ction or <'ach !}o day, "hichen'r i' 
f'al'lil'r. Thl' in 'pection of the j.lC"kel fil!" 
\\ ill bP conduct('{\ in a mann I' \\'hkh \\ ill 
insur,. that th(' record: i1re h'ing milin
tain"rI in ('nmpliance \\ith TO (l-~OA-l, 
and olh(,l" [l('1' inent (lir('cti\'e~, 

(15) Each adi\'ilv of Ihe mainl;:>n
anr- organiZe1!ion WIll -O£' inspectpd once 
('ach !}o days to d('t('rmine h(' qU:llity .. 1.1-
tu, of all a:. ig-nro gl'OlInc! -PI,,'icing, mo
tOrt/"''\, anc! other mainl!'n:!n(',' equiJlm(>n 
P.epol1s will he pn>par,~I for each insf)('('
ti n lI('('umpli.hC'd, The original ('opY of 
Ihe in 'pection rt'pnrl will be furni,h 1 the 
'qllarlron ('ommandf'I' nf Ih,' acti\'il~ in
(X'ctod and a copy will be fOl'\\'al"(l(',1 to 

the ('hief of maintpnancf', Correcti\'(' :1('
tlOn (,n r porter! IIi ('I' 'panci,' \\ ill he (' -
p('{lltlOlI Iy forwarli.:'f! h~' inllors mpn' 10 
th tlir tor of m.ttC'ri£'] an I \\ in~ com-
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chief of main-

It I 

(1 I Th, fill I I I' \ 
I 1.!lute tl](> foil 0\\ -up 0:1 an~ corre ponr)
ell,' n c~' an for clarificatIon of tech· 
nic i] dlrectl\' -~ where the inlent i.' /lot 
(10',11" or specific, Quesllon: in l'('f"I-l'ncl.' 
to It(' inl(>nl or in!('l'1l1'(>lation of techni al 
publications \\iIIlx' ans\\en'll fly tht' fjllal
i y conll'Ol officer for the chi f of mmn
I n mc,', 

(1 I TIl(' fJualil~ control offiC'er \\;11 
I \ I, \\ ('h mcominl; lechnic-dl publication 
and EI P' to II termine \\ het h 'I' or not 
It appli£'" 0 Ih" type, morici, or s('rie air
CI aft a~,igned fl1l' \\ ing. Til quality con-
11'01 offiC'('r- \\ ill hr;ng £'nch PI'l,tinent pub
lir-.ttinn tn Ihp attC'ntion of th(' mainten
anc,' ('onll'Ol offlc,'r anr! 1', ('omm£'ml, f!'Om 
a It'chnical viewpoint, how complian(" 
may tl(' ('ff('r-I('(\, 

(20) All limill'll I£'cimi al puhlica
tion files maintain,>(1 within Iht' mainlpn
anC" ol'\.:anization \\ill he in~(X'c,'(1 ('arh 
90 clays for ('ompl£'t(,nt'" and compliance 
with TO 0-4-1, 01' olh£'r pertinent dir,'{"
live, 

(21) A lechnical ord.'r famili:lri711-
lion chilrl will I ' maintain d for all per
S()l1Il1' I of Iht' qua lily ('01111'01 unit. Thl' 
qU31ity contl'Ol officl'r \\ill implf'm£'n a 
procmurP to in. ur(' thaI [l('r'tinent incom
ing publiC"llion" ar(' r ',HI anc! und rstOO<i 
by all qU;Jlit_ contml personn J. Tht' IIlli 
\~;II munitor th IIi .. " mina l ion of ter-hni '-
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10 
, tc 

(2;) n Import 
v fun~tlon i th m liI'I n nce discr p. 
aney trend chart ann qllalit~ rntin~ da· 
tao U:e of chart: ami ::craphs will implify 
hI' analysis fllnctit)n and PI' vinl' a simpl<' 
rophic ml iia of pre .'nling certain type." 

of quality infOl·mation. In adnition. g.-aph. 
ic aid' will porln) m:Jnv ar('a. of train-
109 n '<I upon which the trainim( control 
unit rna • concentrate a ' n 'C(', ~ar\" 

h " t n ti fartof) Rt'port .. 
(1) Thl' quality ron ml unit \\;11 

mon"tor rmd Pl"Oc(', " all un ·ati fac 01") f('
port. Pro ing \\ ill inclune station 
numt ring. checking for romp eten 
anr! acr-uracy of pr('paration A ysl('m 
will bC' e tablishpri whkh \\ill insure' pro" 
per ann limpl" :ubmi.- ion of an unsatis
factory rt'port in I'vl'ry ("as(> warranterl. 
Thp unit will pro\'i,le a .;jst;m('(' a, rpqmr
ed in prL'paration of thl' r('polis. 

(2) Succe, sful lise of thl' un. atis. 
factory report y ·t(·m rll'pend~ prin ipally 
upon thl' und r·tanding of thl' '\' '1I'm b\" 
all per:onnel. Th" quality control officer' 
mu't he th(' foremo: advocatp of thl' im· 
por ance of ('arh maintenance actl\ity 
:upporting th p Inbli:hf'fl . yst m Fur
th"r. hI' mu. t con inually ('mpha~iz., hE' 
fact tha coITt'"{'tion of wlsati:factof) eon-
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,litions of AF equipment ann sy:tpms can
not be expecll'd until these conditions are 
r'porll'd ft'equently enough to point out 
that thp diS<'l"epancy is not an isolatt>(l 
ca:I', AI. o. 'ince the action takPn i.' dp
j"l!'nri 'nt upon the information contam d 
in the report it. elf. this unit mu.·t empha
. ize the importance of accurate dt'tail 10 
1 he r 'port. ThE' dE',;cript ion of the lmsati. -
fa ·tory condition, and the allied data. 
mu t be suffif'iE'nlly clear 0 that no po '-
ibilit\" of mi,undel"tun ling .'xi:I.", Each 

un "all 'facto~ report :houlrl be 'lwlJed 
a I ('valuated find the findings i'ICol-porat
ed 10 h for"ardmg mdor ment \\hen 

ppl. :lbl 
(3) 

~ of ~ • n n'p 
h I r m 

t 
urr:n T f I 

If(', mad qWICI('. tc By 
trend, in prctors and upel-vi o~ [X'r;on
nE'. \\ iI. ha v(' a kno\\ h>dg(, of thl' mainten
ancc ". oft "rob" <lnd Ihe foundation for 
.ound corrective action. Th" tr ·nd of un
satisfactory rep0l1s 'houlri be maintainPd 
in graphic form fOl" Pt'riodic presentation 
10 the f('cord: anri analv'is branch for 

\'alualion in conn (,lion \\ i h other main
knancp data, 

I·n A PI'ocl-durc \\ill be e "tnhlbhed 
to in:ure that aehvi 1('" Imtlating lin ali:· 
factory reports ar' 1Oforml-d of han· 
\\'c ... ' r 'ceived. Thi: UllIt \\ 1\1 revi \\ and 

dl. -,'mina!p applicable mformati<.ln from 
the "R Dige t. TO 0-10-1, and 01 h r urc
ps. When'ver prnctic. ble. this'llnil "hould 
11'1' the base new:·pa[l('r. or othcr local puh
lication, to publicize unsalisfaclorv re
port,. anS\\"l'I"S. ne \ publication" rec(·ivefi. 
etc However it i. ac('omplbhed. the unit 
must insurp the w;d st po. sible di5.<;('mina
tion of quality information. 

(5) The quality control unit must 
tiS(' initiativf' in devi. ing .y. terns to 'im
pHf\ and expPditp the prpparation ann pro-

n of un:atisfactory report . If de "ir
l bv the chief of maintenance. this unit 
may" actually preparp all wing un'atisfac
ory report. from work sheds prepared 
by oth 'r acth'iti ., 

.. 
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~II~ 
TRAINI G CONTROl 

ORGANIZATIONAL CHART 

1 FunctioD. The traininJ:; control 
unit will establi. h and maintain a main
tenance testing and evaluation pi oJ..'Tam 
designed to point out areas of training 
needs in individuaJ maintenance pt.'rsonnl"1 
and for the wing as a whole. The unit will 
e<;tablish training requirements and facil
itie. to eliminate defil'il'ncies and will co
ordinate training schedules with the mam
tenance control unit to minimiz£' di rup
lion of the mainlenanr., routin,'. 

35 

2. Rt> ponsibilit) and Authorit~. a 
This unit is rl'spon. ible 10 Ihl' chil'f of 
mamtenance for accomplishml'nt of all 
maintenance trainin!! rc~ponsibilitil' . Thl. 
unit will not Ix> dell'gatL'li dirl'ctiv' author· 
it} . 

b. Thl' traming control unit will : 
0) Instil' thl' impll'ml'ntation dn I 

rontinualion of an ad flu.I!... carcfulh 
Illanned maint£'nanct' trailllng pro'r.lm In 
traln-ollt mainlf nanCt' d·fi ien I . 
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(21 E -taoIL'h and maintain all' -t
ing program 10 evaluntc maintt"'nancp pro
ficieney and d"finc area: of tl<lining nCl'd '. 

(3) In~lln' that the training pro
~ram i: phased to pro"idl', proficicnc~, 
carel'r progrr'. ion. management, and on
the-job lraming, as n''Ch. ary. 

(I Coordinatp training seh 'dull': 
\Iith thi' maintcnawc control uni to mlnl
mil',' di.Tuption oC maint('nance acti"ilil'~, 
plnn:, ami . ehl~llle~. 

(;)) Coordinate training requirc
ment, with the a\ ailabl(' Cacllilil'''; IMTD, 
contractor technkian:', un (' school ptc.) 

(6) Take n 'CP san action to I~ ur' 
adequate par(' 3\a lablht) fOI- c' rOOM, 

t ,r qu r I to [JI maint nan e trai'll 
n d 

(7) 

3. Pf'rsonnel. a. The OlC, trnin
ing control unit, Ilill be appointPfl on \line: 
orflers a~ tht"' wing maintenance trainin!?; 
o[ricl'r. 

b. Pl'rsonnl'l a. signed this unit mu. t 
Ot' qllalifif' by schooling, exppriencp, ann 
per onality [01' trailling (Illti,':. 

c_ When :()(>('ializl'n I raining is 1"('
qllirl' fOI' II hich a,ipqllat per,onnel 31"(' 

not as<;igni!fl, the training officer \liIl take 
III Cl'.: ry action to oblain the '1"\ ic . of 
n qualified sppcialist to connucl th(' train
ing. 

4. Rt-Iatioru hip". a. Grnf'ral. A 
tnilored cOucational and training program 
\Iill incrpaS<' the eff('divene. s of the main
tenanc' organization. Thl' pl-ogram dl'-
ign d for this pUl-pDS<' mu-l provide min

imum interference with the prOgTPS of 
maintenance. However, tht' training func
tion cannot be relegatt'd to a "poor cou:in" 
role. The training control unit, lhrough 
their normal r'lation_ hip \\;th other main
tenance activitie., must encourage active 
participation in planning a progN'o-:ivP 
program, The iwnefits rC'Ceiw'Cj from thi 
progrnm will Ilf' diN'<'tly proportional to 
thl' pmpha. is and support given it h) the 
wing. 
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b. Chipf or "ainh'nancp. Tlli: unit 
mu:t ke p the chief of mamll'nanc' in
IOI'med oC thp tatus of the training pro
gram ann the eUlT'nt schedule. All 'ched
uling and poUC) matters will be approv,'d 
by the chil'C of maint 'nancl' pl-ior to ac
tion hy the training control unit. 

c. )Iainti'nau{'{' Control l 'nit. The 
truining officer \1 ill in:uft' that '111 main
tenance truining chl'Clulp. m' cooruinat
ell with tl1l' maintendnc' contl'ol unit to 
minimize di:ruption of maintpnance plans 
and sch(>(lull's. E\'('I-Y effort mu ·t be ma e 
to establish: h lules that will permit the 
It' 'iruble combination of maximllm t ram
in and maximum mamtcnanc accomp-

hm('nt 
d Qualit~ Control l nit. Th 

tr I n t mit t t t J h c 
q t nt t 

r n~ 
n, I r m T t n-

hip m t XI t b t ~e n th t\\O CU\llrt' 
so that both \Iork to\\ard the ame col. 
Coordination of ruining reql!lrt'ml n'. 
wllh tht' t 'am \\ ill It'ari to its active partic
ipation in the progl-am. 

f. ;\lainff'nanc~' Acthitil't;. The train
ing control unit mu:t maintain a fnendly, 
cooperative, an,1 helpful relation. hip \\i\h 
all maintenanl"' activities. Thl' unit mll';t 
in.'urt· I hat t h(' tr',lining pJ'Ogram i: de
'Ign'<i to fill the 11(,.,.1" of th(' nrtivitil' 
and the inrlidduals. Tht' actiw ann coop
prutil'/' participation of the maintt'nan("c 
actllllip<; will he dppl'ndenl upon thi' rela
tionship. Tnumng scht'dllies -holllti hl' 
madp known to the activitie: as far in nd
vance a: practicable so Ihat ancquate plan
ning may be arcomplishl'd to provide for 
att('ndance of affccted pprsonnel. 

g. . qua d ron Commanders. All 
maintenancE' training <;chMules (te tin~, 
('valuation, clas. room. etc.) must he mane 
known to the aff('cted squadron command
ers 0 that ncce:;<ary action can be taken 
to in:ure attendance of trainees. A do e 
r!'lationship is e 'sential since th(' ('om
manrl(,/"S're ain a c('rtain fl'''PO~ ihiJity Cor 
insurin arleQuate training of their person
nel. 

h. Sa Training Fa<'iliti~. The 
traininf,! con rol unit mu t estahli. h a 
doS(', cooperali",' r('lationship with avail
abl(' hase training CaciJilit's (il'. !\fTD:, 
has" srhool • con ractor tC'Chnician .). The 
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neerl for this IS ob\'ious .'ince \arylng d • 
gl'ee: of tht> trainin~ requirement. will be 
fillerl by these actidtie., Empha~i' mwt 
he placerl on need and quality rather than 
quantity of training, 

The Ail' 

b 
h 

hlp' 0 ~ r tr 
Ir imd to de\elop hI kl' n I II 111\ 
o perform on h" j b Tlu mu I b!', con· 

llOuou. ('ffor in I\hkh ach indi\'ld lal 
'am !'xperienrt' and kno\\ h'd!!(' through 
(Ia \··Io·rla \' as,;ocia fion wit h co·\\ orker. 
anfl ~upC'r\'i or. and i~ Ipplempntl'd hy I . 
C'.al raining in rIa 'rooms or on·tllf'.j h. 

C'. All mainlt'n::lncc sllp!'n·i.·or.- mu~t 
r c gniz!' the nCC".'·ity for contlurting a 
l:ontinuou anc! comprehenq\ e training 
progmm. Th,' training conlrol unit i: 
rhargl'll 1\ ilh th!' re~pon ibilit~' of ("tah· 
Ii hin tin- program. Thp training pro· 
gram mu t in";llre tha maint m'nC'P [If'1' 
onnl'l ar(' p '01 i lerl an 0PP0l1unity to pro· 

g'rc', to Ihe rna 'imum limit of th('ir tpch· 
nlcal anll arlmini,t rati\'!' abilitip" Thl' 
training dp\'l'lopmenl \\'ilI not hI' confinf'rl 
10 initial training of a maintenanee man, 
hut will he rontinn!'r! in a mann r 1\ hkh 
\'ill J)f'rmit carPl'r progrl's:ion and prO\'ide 

incl1"a ... >Ii pl"Ofiri!'n 'Y anrl on·the·job tl'llin· 
ing. Thus, th!' slIpcrvi<;or :1Orl the trainil1!~ 
mntrol unit ha\'1' a ronc Irrpnt 1'(' 'pon i· 
hili! I for (It'\'eloping maintl'nanC'(' pC'l'Son· 
npl . imullan"ou.l .. wilh diS<'harging th!'ir 
rr' p n ibility for 'high quality production 

It i. r!'cognizf'rl that tactiral un· 
It 'houlrl contimlt' minimum f1\'ing train· 
irl"' to attain anrl fir rNain indi'l idu I ami 
C'I' II' profi i"n<') , HOI\l'\eJ'. n~ im:: I rain· 
int: 'holl\ll not he ronrlu('fl'<i '" thl' !'xpen , 

f flight "lIf .. t:> or dC'velnpml'nl of nn artp· 
'1ua e mainl nan I' C'llpahilit~ at th ('1111· 
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i st practicable dale, Commanders mu:'t 
It'aliz(' Ihat ml."ion fulfillment inelurle. ae· 
compli~hml'n of spccifie mainknan('e r(>

quirl'ment:, Th£' thinning of our available 
maint('nanc£' "know.how." and th£' reo 
quir!'ment for rapidly attaining a mainten· 
ane' capability, make it mandatory that 
II \ il;orous maint!'nanee tmining pro!!ram 
b!' inatw;uratPf1 anrl pursu!'d by each win£:, 

e, To facilitate Ih(> accomplishment 
of Ilip training function, the unit is form· 
ed in 1\\0 omn<'lH'.'; 

(1 ) R " cor d.. and Requirl'mf'nt. 
Bran('h, 

(a) All tr,lining, local or Cormnl AT· 
RC (' lIr , 1\111 b fl'cordN\ on approprl· 

I record III ae'cor \ m I' with cun'el t dl' 
Indl Idu I tralI1 n fll \I' I be 

I h and 
f I I 

I 

ml.o IT 

orrl Illi iaterl. ImmC'di '1. upon comp 
tion of t!' ling. e\alliution. trailllng, f c 

(b The Ail' Force i- f . rj 11th an 
P\'er inerea 'ing ne('d to as:ur.· h pro· 
gre: of malllt!'mwc(' personnpl to !!r at· 
er exp"'I'i('nre and highc'r !'kill 1!'I'el. In 
rf'{'ognition of tht" requir ment for plann 
profici£'nry training for maint('nance per· 
sonnel, the rpcordo:; :lnd requireml'nt 
hr,mch mu:! in. titute a testing program 
d o:;Lnl'lj to inriieah' the specifiC' raining 
ne"I\I"] for earh indi\'idual. This will per· 
mit PC'onomiC' tI.- of per onn!'1 anrl fadl· 
iti - nnrl II ill pn'\'I.'l1t costly owrlap in 
main! nanr training. The inl('nl. here. 
L to t£':t our maintenance per.onn£'1 by 
mt'ans of a comprehen. ive examination 
C'n\'('I;ng th!'ir indivirlual specialty, Each 
tc·t must th n h£' analVY'd and the area 
or an'a' of oeficiencv \\'ithin the job dl" 
finN:!. Thie; io:; follow~rl by trainint: to 1'1-
iminat!' the defici!'ney arpa or areas. Thi. 
ie;, ba ieaJly. thp rlefiriency training pro· 
gram and ie; bao:;£'rl upon the a.-c;umption 
hal the inrli\'irlual ha. previou, xperienC'(' 

01' trainin!! in hie; specialty, 
(cl Upon ('ompletion of any inrlivid· 

lIal or group testing. or upon r!'ceipt of 
defirien<'v information from the tanrlard· 
ization tpam or quality control unit, th£' 
r('('orrl: anrl r(,(]uil'!'m!'nt. branch llill im· 
mf'rliatl'lv anal\'Z(' anrl e\'aluat!' th r· 
ult· Th an:tl~' i. will portra~' inrli\'irlu, I 

and roll('C'tiw ri!'firiencic' II hidl will rorm 
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the basis for training action. The results 
of the analysis and evaluation will be tab
ulated and given to the training branch 
with recommendations pertaining to prior
ity of training and type of training (OJT, 
etc.). 

(d) Upon completion of any train
ing, the training branch will immediately 
for.\ard to the records and requirements 
branch, all pertinent data \\ ith reference 
to: 

1. Personnel trained. 
2. Type of training. 
3. Length of each pha 'e of trainmCT 

4 Grade of trainees, If appropri-

() Sa 
bran h 

t 
mad a 

• mfor tl n for I h portln \\ 
be taken from a\allabl record and \\1 

no norma II b(' olicitl'd from mdiVidual 
or any mamt('nance actlvitl 

(2) Training Branch. 
(a) When training requirements 

are determined, by means of evaluation 
testing or any other media, this branch 
\\ill prepare the necessary . chedules and 
outlines. The requirement, schedule, and 
outline will be coordinated wi h available 
base training facilitie and a tentath'e 
clas and in. truetor hedule made. Fol
lo\\ing this agreement, the chedule will 
be coordinated \\;th the maintenance con
trol unit and the affected squadrons to 
insure minimum di:ruption to maintenance 
activities and maximum availability of 
trainees. \Vith all n cessal") coordination 
the schedule will be made firm and all 
trainee per onnel informed . 

(bl When availabl base training 
facilities cannot provide the required train
ing (lack of qualified instructors, cIa. s
room 'pace, etc.), th training branch will 
make other arrangement.'. For <>xample, 
the automotive maint<>nance officer may 
be able to providp cia. :room area amI a 
fully qualified in~tructor for certain typ<'s 
of training rPquired. Whenever such ac
tion is nl'('('ssar)', thp branch will in. urI' 
that proj)('r coordination is accompli. hed 
and all affee eel j)('r onnl'l are in agr '
mt'nt. 

(c) Each ('la or inr\ividu.tI IInrl ['
going training will II(' 'Uirl"d It) roll ...... ' 
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outline pro\ided by the training branch 
These outlines may be of local con truc
tion or may be outlines and curricula pre
pared for similar formal A TRC cour 1'5 

In all caSE' . however. the training will h 
lected to fill spt·cified needs and main

tenance personnel will not normally be ex· 
po 'ed to the .. 'hotgun" form of training 
wherein all phase: of a subject or 'pecial
ty are pre. pnted. 

(d) On-the-job training to increase 
maintenance capability is a desirable 
means of drawing upon the. kill and ex
Pt'rience of capable and qualified pe on· 
nel to aid in training tho:e of Ie ser skill. 
Howe\ 'r, an OJT program mu-t he cloSE'
Iy controlled and careful1~ planned In or
d r 0 maintain 11 d Ire on the part of th 
ndlvidu to learn A cal'l!l OJT pro-

than n ne t f n 
WI b t 

he 
nnal 

rarT' (a 
Ph 

p ram d 
"d I prof! en Th ph 
ma Iy Ix: , nted to ~ rd tho mamtE'n
ance p rsonnel ho ha\e pre\iou ly tak· 

n traming but are found to be deficient 
in one or more areas in their car<>er field. 
Pha. e Two would be that part of the pro
gram designed to train an individual from 
the beginning of a given career field. This 
type program would normally be intend
ed to prepare an indi"idual for the as. ump
tion of basic dutie» in the selected career 
field. 

(f) It is preferred that for entry in
to Phase Two OJT an airman po' es the 
prerequisitE'S for entry into the corre'
ponding formal training course (USAF 
Training Pro pectus). or as prescribed in 
current training directive if there is no 
formal course. There would. of course. be 
no . imilar prerequisites for Phase One 
OJT, proficiency training. 

(g) ~lanagement training form an 
int{'gral part of the over-all training pro
gram of the \\'ing. A high degree of man
ag<>ment . kill and knowledge is essential 
for all maintenance. upervisors and those 
Ix>ing groomed for such positions, 0 that 
the win~ may giVl' increased and regular 
attention to the economy and effective
ness of its operational mi.. ion . Part of thi 
training may be acquired by careful sched
uling of maintl'nancl' j)('rsonnel into estab
Iishro ba I' manageml'nt training clasSE' 
and chool:. Anothl'r part of thi train
ing may Ix: obtained b~' utilization of man-

g men! nnaly i: p' onnel. and similar 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

1 Apr I 1955 

proft'.'sional personnel available within the 
wing. 

(h) A concentrated educational and 
training program \~;II increase the efff>c
ti\'ene~ of the maintenance organization. 
Each maintenance supen'isor, as part of 
the \\;ng training program. \\;11 be expos
ed to a planned program designed to ex
plain the reasoning behind the \\;ng main
tenance organization and, in particular, 
his. pecific place and responsibilities. Each 
supervisor should be made aware of the 
concept, operation, and functions of the 
organization and the individual and col
lective re<;ponsibilities for the accompli! h
ment of the \~;ng mission. Where pos inle 
and practicable, the MTD assigned the 
\\ ng should conduct th s training in con
junction with their regular currl(.'l.Ila 
\\ n an ITO I not a"ailabl ,th roll 

be I n ullin b~ h t 
h 
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zation team, or personnel selected by the 
chief of maintenance. 

(i) In addition to the above types 
of training, the training control unit will 
advise maintenance supervisors of the 
training value of careful selection and dis
tribution of skills in work assignments. 
The proper di tribution of skills will con
stitute a training program which is simple 
to control and highly effective. Wherever 
posdble, skills should be grouped in a 
manner which will provide highly trained 
personnel working with lesser trained. In 
addition, this skill grou'ling will help to 
ease the training problem inherent in spec
ialization of skill such as is nece. sarv in 
the Air Force today. Scheduled rotation 
of per onnel through the various jobs in 
th II' care!'r field \\iD help to !'1iminat!:' lm
prop r and in f 1 Il'nt peclalizaUon within 

t 

FU CTIONA CHAR~ 

r---

, 
r---..I---, 
I Of I 

L---T---J 

r---.J.---, r-------, 
I ..... AI. ... ----, I 
L._--T---.J L _______ J 

I 

r--------, : r-------, .--------, 
I ~-..,-... ~-.... , L____ .J t L ________ J L. _______ J 

t 

,.----------,... --- - - '" ----- 'T"-------, 

1. Function. k directed by th!' 
maintenance control unIt. thi. squadron 
\\ ill perform all riodic flight line main-

39 

I I 
I I 
L _______ J 

tenance and 'peclal inspections on assign
ed aircraft and \\ill accomplish mainten
ancE' on igned ground po\\er and r-
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vicing equipment. Field and depot main· 
tenance on air frame, engine, ground pow
er and servicing equipment will be per
formed by the host base. 

2. Re ponsibility and Authority. The 
periodic maintenance squadron command
er is re pon~ible to the wing commander 
for the organization and functioning of the 
periodic maintenance activity and for the 
accomplishment of quality maintenance by 
his squadron. However, the wing com
mander, through the director of matl'riel, 
has assigned the responsibility and dele
gated the authority to the chief of main
tenance for the dif('ction of the mainten
ance function of t hl' \\mg. Therefor(" the 
normal con act for the quadron com-
mandE'r th accompli hm nt of hIS 

Int n r span bib ie is th ch f of 

4. Rt'lation. hips. a . General. Spec
ialization of the maintenancp effort i cli
maxed in the periodic maintenance activo 
ity. It i' here that personnel from all 
phaSf's and activities of the maintenance 
organization are required to work in close 
contact with po itive coordination. The ef
fectiven("'. and capability of this. (juadron 
is largely dependent upon other mainten
ance activities. Thereforp, the relation· 
. hip. between the periodic maintenance 
. quadron aml the other maintenance ac
tivities are pxtremely important. 

b. Chip( of :\laintenanCl'. The com
mander must establish and maintain direct 
and clo. I" contact with thp chief of main
tenance .0 as to remain aware of major 
maintenance problems and policies. He 
must actively support the rhi('f of main
tenanre ann rPf]llire th(' pI'riodic mainten
anI' activity to comply with the estab
lished maintenance policies ami procMlIres 
of the wing. Ill' hould anvi. e the chipf of 
maint('nancf' whpn he fpels that an\' main
tpnance dirf'ctive or polides an' contrar~' 
to thl' b ·t intere t. of thp wing 

c. '\faintt'nan('1' ,upt'n; r. The 

4 
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maintenance upen'isor i the manager of 
the peraodic maintenance activity. He 
must be delegated the authority neces
sary to operate it in a manner con. i. tent 
with establi hed policies and directive .. 
The commander must authorize the main
tenance officer to work directly \\ ith the 
maintenance control unit in the normal 
day to day functioning of maintenance. 

d. Electronics '\faintt'nance and FiE'ld 
. laintenaneE' Squadron CommandE'r, and 
Tadical Squadron CommandE'rs. The per
iodic maintenance squadron commander 
must coordinate with these commanders 
as neee. sary to obtain unified action, reo 
quired support and mutual aid and a~ is
tance in accomplishing the a igned mis-
Ion. 

e. Quality Control I nit. The COM
mand r must use th quality control un 

a na ement tool to mprove peri 
m 10 n n opera Ion H m to' 

th t t1v co t1\ U n k n 
p 

p n 
• of 

a tan , 
cov rag. tc. H mu instl\"(' that th 
umt pro"1d him \\1th the quality con 1 
a i. tance nl.'Ce ;;ary to meet hIS require
ments. 

f. Standardization Tf'llm. He mllq 
actively support and assist the standardi
zation team in its investigations and stud
ie of periodic maintenance operation so 
ao; to obtain maximum benefit from its 
functioning. The commander should re
commend to th' chief of maint!'nance 
tho 'e areas of periodic maintenancI' in 
which the team could be advantageou ly 
utilized. 

g. Traininj!" Control 1.:njt. He mu t 
actively support the established maint n· 
ance training program and insure that a -
signed personnel meet all pertinent train
ing schedules . 

5. Gem'ral" 'arrath'p. a . The per
iodic maintenance squadron commander is 
responsible to the wing commander for the 
operation of his . quad ron. However, be
cau. e of the complexity and scope of the 
maintenance activity. the wing commann
pr has, through the director of materiel, 
delpgated the necessary authority to the 
chief of maintenance to direct and super
vi e the entire maint!'nanc-e activity of the 
wing. It is important that the periooiC' 
maintpnance . quadron commander recog
ni7.p and und rstann hi maintenance pos· 
ition nn e. tabli"h ant! maintain a clo. 
J)('r onal relationship \\;th hI' chief of 
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Iy r l' I 
uadr n command r Ho \e\ r, fo x-

proi(.'nc:!, and balance in th!' mam nance 
organization, he ch!!'[ of maint ·nance or 
the maintenance control officer should 
normally transmit maintenance directives 
and instructions directly to the aircraft 
maintenance supervisor. It is the squadron 
commander's prerogative to insi. t that he 
personally sanction all maintenance con
trol actions affecting his. quadron. To do 
so, however, would be impracticable. The 
mo. t efficient operation \\ill be achie\'ed 
vhen the command(.'r permits his main

tenance offic(.'r to work with the mainten
nnc control unit on routine maint(.'nan('(.' 
matters. The commander and the chil'f 
of maintenance :hould work tOg'('ther on 
major items and the over-all pha:(' of 
maintenance \\;thout Ix>coming submerged 
in the details. 

d. The periodic maintenance quarl
ran is respon.;ible for the accomplishment 
and quality of all periodic, flight line main
tenance, and special in. pections directed 
ann sf'ht'dulE'd by the maint!'nance control 
unit. Periodic maintenance will indud!' all 
airframp, pngine, night line maintenance. 
anr! organization maintenan e on grounr! 
powered anr! ervicing equipment, except 
el dronic maint nance. \\ilh availablr 
eqltipmrnt ann faciliti('_ within the allow-

bl \\ orkins: period 
p In \' ~' of th la P m n-hour 

poten I ) r pre n cd in the p riodic m in-

ADCM 66·5 

tenance quadran and its impact on the ef
fectivene of the wing, the squadron 
commander and his maintenance supervis
ors will be con tanUy alert to po sible im
provement in operation. The \\.ing can 
only fly the number of hours which can 
be upported by this sqlladron. Every ef
fort must be madE' to decrease the out of 
commission time of an aircraft while re
tainin~ hi:;:h maintenance quality. Assign
ed personnel and speciald a 'sistance must 
be fully usen. Where\ er practicable. e\"
('ry opera ion should lx· preplann I and 
all nE'C :.ary <.upplie· and equipment pre
po;itioned. Continual studi : will be con
du ed b) til" quadran and th(' tandard
mltion t am \\hen availablE', to point out 

r a 0 \ ealm -. inadequate planmn 
r uti IZ: tl nor rce, 10 t time. an I 
r fa mflu n ' effl n y 

Itt t t n 
h 

r 
nee m inr 

m an acu\e re 
rc IX ct. al o. The docks mw 

fully u iii? th ir PE'rsonnel in e." ntial 
maintpnance tasks and request specialbt 
assistance when necessary by virtue of 
time •. kill. or equipment limitations. 

h. Report SUbmitted by the quality 
control unit ~hould be carefully re\'iewed 
and analyzed by the periodic maintenan > 

squadron commander to insure that ad -
quat!' action is being taken and that th!' 
reports fulfill hi requir!'ments_ The com
mander. through coordinatIon with the 
quality control officel', may request ad
ditional cO\erage, chang(' in techniqu£', or 
any othpr variation that will make the 
quality control unit of more value to him. 
This unit will make evcry po. sibIl" !'ffort 
to be of help and a .. istance to the periodic 
maintenance squadron Howevcr, thp ex
tent of their assistance will depend upon 
the desire and int!'rests of the command
er. He must develop \\;thin his squadron 
a positive attitude 0 correct reported d~'
crepancies and recurrence 

6. Function. The maintenan su-
PE'1"\'i or \\ill orhanize, man. and suppr
vL<p the maintenance acth·itv. H<> will in-
ure adequate maintenance of as:igneo 

ground power and . 'rvic:lng equipm!'n 
He "ill ad\; th squa.lron rnmmftnd r 

n I mainte-nance con r I uni of he ctlr
til'; of 11 work in pr 
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PERIODIC MAINTE lANCE 

ORGANIZATIONAL CHART 

r-------
I 
I 

7. poll -hilit nd uth rit). 
The mamtenanc Upervl r I respo Ibl 
to, and y.ork for. the periodic mamten
ance squ, dron eommand r_ Howe\er. for 
exIJ('diellt maintenance a.:complishment. 
he mllsl be authorJZC'd to work dircctJ~ 
with the maintenance control unit for rou
tine opcration of the maintenance activ
ity. 

b. The maint nance supervisor will: 
0) Organize the periodic mainten

ance function l?;eneraJly as outlined in this 
Manual. in con'lderation of current man
mng authorization'. 

(2) ~IanagC' and provide over-all _11-
pern 'ion through thC' ction chief. to thl' 
maintC'nan I' activity. 

(3) Insure thC' accomplishment of 
high quality insP€' lions ancl maintenance, 

r I) Be familiar with the statu: of 
maintenance in progre and the capability 
of each section 

r;;) Fully use sp<'Cialist support as 
rt'quircd to maintain the dock schedules 
and support flight line maintl'nance. 

(6) Study. dC'\'elop. and improve 
maintenance tools. facilities. techniques. 
anr! pJ'Ocedur!'s for expediting mainten
ance and increasmg the quality of main
tenance accompli hed. 

(7) E,·tabli. h personn!'i controls 
neee '~ry to obtain m:\.'imum a\ailabilily 
amI ut ilil tion of per 'onnel Ilorking in 
ach lion 

() - hedul and I Ire ('COmp I h-

2 

men of 0 lllzati nal m nt nance on as-
gned ground po\\ rand scrvi ing eqUIp

ment. 
(9) E. tabli h. in coordination with 

the materiel control branch. adequate dock 
and shop stocks for each dock and shop 
and insure through frequent inventories 
that adequate level are maintained, 

(10) Maintain rna'lter copies of per
iodic inspection work cards and insure that 
all cards issued to the docks are current. 

(11) Prepare and submit unsatisfac
tory reports on all unsatisfactory condi
tion occurring within the periodic main
tenance activity. 

8. Organization_ a. The mainten
ance supervisor will organize the periodic 
maintenance activity. within current man
ning authorizations. generally as outlined 
in the organization chart. 

b. The periodic maintenance activ
ity is designed to provide the basic person
nel necessary to accomplish periodic in
spection and maintenance on wing assign
ed mi:' ion aircraft. The aircraft crew will 
be con-idered part of the dock manning 
while an aircraft is undergoing periodic 
inspection and maintenance. The aircraft 
crew chief will assum the duties of assis
tant dock chief while his aircraft is in the 
dock. pecialist lmpport will be obtained 
from th -peciali -t hop and ell>('tronic 
m intf'nancp a r('(jwred to maintain the 
e t bli hed herlule_ 
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9. Rt-Iation. hips. a. Periodic llain
tenanct' Squadron Commander. The 
maintenance . upervi. or is responsible to 
and works for the periodic squadron lom
mander. He must manage the mainten
ance acth'ity in a manner consistent with 
the policies and requirements of the com
mander and must keep the commander 10-
formed of major difficulties encountered. 

b. )Iaintenance Control l'nil. • 'or
mally, the maintenance upervisor will 
work directly with the maintenance con
trol unit on routine maintenance matters. 
A close, working relationship must eXist 
b tween all maintenanc officer' an l thi
urnt. Routine maintenance in- uctions 
and du'{>cU'p mll t be fu I} omphed Ith 
lmmedia e!} 

c • tandardization T m. T 
!Jon IP Ith ttl t h uld b 

d Q lit} Control 
qw m n for a quahty ntro. 10 
of alreraf I a\ing thp dock n cc itat 
a clo ,coordmatmg relation hlp wlth thl 
unit to prevent main enance delays and 
man-hour 10 '. In addition, the mainten
ance officer should initiate positive and 
continuou corrective action on reported 
discrepancie to improve the quality of 
maintenance accomplished. 

10. G e n era I Narratiw. a. The 
maintenance supervisor, as manager of the 
periodic maintenance acth'ity, occupie a 
very important position in the mainten
ance organization. His application of sound 
management principlps will be reflected in 
the maintenance efficiency of the wing. 
The importance of this position is empha
sized bv the realization that this activity, 
in effeet, controls th number of flying 
hours available to the wing. 

b. This officer L responsible for ac
complishing high quality periodic inspec
tion and maintenance on wing a signed 
mL ion aircraft. Maximum productivity 
and efficiency mu t be obtained from each 
dock and shop in order to provide the air
craft availability requirl'd by the wing. 
The maintenance officer mu. t obtain co
operation and full utilization of support 
personnel. und I' this maintenance con
cept, to ",alize maximum pnxluction while 
maintaining balance in the maintenance 
o~anization, 

c. Th .. dock I the pI wher plan-
n n lind chedulin ally pa of( E 1'1"\' 
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minute expendt'd in plannin~, scheduling, 
and coordinating requirements will result 
in increa ed efficiency and Ie s confusion 
in maintenance completion. Careful . e
quencing and timing of each operation and 
individual will result in higher quality and 
decreased "in-dock" time. 

d. The maintenance supervisol' must 
control his organization in such a manner 
that pach supervi. or is permitted to man
age hi' own function in a manner consi'
tent with establi hed policies. The selec
tion of personnel to fiJI supervi ory po,i
tions should be bao;1'd on _upervisory abil
Ity a~ nell as technical ability. The organ
ization mus be designed In a mann~r 
which niH not demand more than the In
dl"Jrlual i cap ble of a comph hing, In

fir a pr ticable, the maintenance of-
I h u u th ctivlty throu h 
I k ht n pen 

I Inl -

P \ 
In n 

p on defJru 
m fl d n ork are , nd '<IU ncl'd 
J b , pref rab!v In \\ Tltten form, so that 
mdh idual mecharucs are not ubJect to 
hurried in tructions from hi' supeni or 
or a. signment to conge ted work areas. 
Job in -truction5 . hould be devised so that 
delays and interruption are minimized. 
The time spent in job tudy and. equeneing 
will result in increased efficiency and ef
fectivene .. Detaill'd planning is a require
ment for the effecth'e operation of the per
iodic maintenance activitv and the effic
ient utilization of assigned personnel. Me
chanics assigned the dock.s, . hop, and 
l1ight line are skilled, trained craftsmen 
whose normal respon ibility is merely to 
do an ao;. igned job. They should be em
ployed in the mo. t efficient. effective, and 
economical manner pos ible. 

f. In addition to applying per. onnel 
management, the maintenance upel'\'isor 
\\il1 continually study his facilities, tools, 
and equipment with a vi w toward im
provement and modernization. Particular 
emphasis hould be placed on the use and 
location of speed tools and maintenance 
~uipment. The supef\'isory personnel of 
this acti"ity mu t insure that, whenever 
practicable, all rpquired tool., part, and 
materials are brought to the mechanic to 
kePp him on the job. Appropriate admin
i. trative proc£>dure \\iIl be establishl'd to 
insure aderJlmte control of tool and equip
ment. 

g 
(or 
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charls \\;11 be prominen Iy d~ pIa) e<i in 
each dock. shop. and flight line office_ fr -
quent che('ks will be conducted to m~ur(' 
tha all personn('1 know and understand 
incihidual re<pon~ibilitie. duties. and 
command channels. All newly a. i~ed 
p!'r on nI'l will be made aware ot their du
tic.-. reo ponsibiliti -. and place in th!' or
ganization. The maintenancp superd or 
\\ill continuallY ob. erve per. onnel \\'orkin~ 
\dthin his acti~ity to determine inpffie
iencie. or below- ·tanciard performance 
When . uch . ituation nre dL rovere!!. im
mediate corrl'ctive action \\;11 h!' Ink!'n_ 
Particular att!'n Ion WIll be !!iven to thl' 
PC'rformancl' of train I.' an 1 emi skilleri 
personnl'l to ru i t them in performm 
q l'ltv m mt nance an 1 0 pr \ nt tt! 

I'm t n of un 'r: b k hn t 
h Til 
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of Sl'r\"iceable items for reparables im
proves the maintenance capability of the 
wing and Sl'rve' to prevent serviceable 
items from entering the reparable pipeline_ 
To aid in this supply economy program. 
the maintenance supervisor will officially 
d' -ignate specific individuals who are au
thorized to . ign AF Forms 50D. A copy of 
this authorization will be forwarded the 
qualll) control unit. materiel control 
branch. and ba.e supply officer_ 

k. The maintenance supervisor \\ill 
nsurp that all maintcnance accomplished 

IS rl.'{'orded on appropriate records in ac
COl-dance with current directives_ He WIll 
ru ertam that quality mamt 'nance ha 
been perfOInled and that all dL crepancie 
haH' h cn correct pnor to reI I m th 

ircl ft for t fl" ht. 
I It 

rt 
Ired b) t m n nan 

nd to E'linunate "bott! n c .. or fa tors 
d laYIng maintenance. Prrsonnel shifts 
bet .... een dock. hop.'. anri fhght line wIll 
hl' made when maintenance tatu<; indicat
e inability to meet the e tablLhed sched
ule_ 

m. The maintenance supervisor must 
in.'ure that an adequate training program 
exists for the periodic maintenance activi
ty. Each a.!! igned inrlividual should bl' 
marie aware of the opportunities in hi 
maintenance carrel' fi('ld and encouraged 
to take advantage of these opportunities 
Parti('ular attention hould bf> glv('n to 
training in defleir'ncy areas rather than 
gen('ral. 0\ er-alJ training. Each airman 
should he offered and pncollraged to par
ticipate in training toward the next higher 
skilllevpl. 

n. The maintenance supervi. or mu. t 
have current knowledge of the status and 
a\'ailabiJity of authorized tools and equip
ment. When equipment is inadequate or 
deficient in any manner. he will initiate 
corrective action in accordance with cur
rent directiv s. Organizational mainten
ance on a igned ground power and servic
ing equipm nt will be scheduled and ac
compli hed in accordance \\-ith current dir
ectives_ 

o. tJnsati factory report! \\111 be pre
parerl and submitted on all unsatisIactorv 
('Ontiition. occuring in th periodic main
tenan cthit). The m intenance upcr

r mw; re\; \ ch~· Ii actory re-
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port to insure accuracy and completne' 
and remain aware of the unsatisfactory 
conditions. 

p. In conjunction with the quality 
control unit and the standardization team, 
the maintenance supervisor will continually 

ADCM 66-5 

review periodIC inspection requirements 
and make appropriate recommendations 
for change to inspection requirements. All 
such changes should be forwarded through 
channels, with ubstantiation, to facilitate 
review and action. 

PERIODIC MAINTENANCE 

ORGANIZATIONAL CHART 

I 
I 
I 

r---...I 
I L __ _ 
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J 
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DOC" CHlulSI 

11. Functions. Under the direction 
of the maintenance supervisor, the dock 
superintendent will supervise and manage 
the dock maintenance activities. 

12. ResponsibWties. a. The dock 
superintendent is directly responsible to 
the maintenance supervisor for the super
vision and management of the dock main
tenance section. 

b. The dock superintend nt: 
(1) Directly upo:rvise the dock 

maint nan e activity through thE' dock 
hi~f 

(2) Spot checks maintenance ac
complished in the docks to insure high 
quality performance. 

(3) Plans and schedules the work. 
with the assistance of the dock chiefs, to 
insure full utilization of all personnel and 
a mooth flow of maintenance in accord
ance with established schedules. 

(4) Assigns specific responsibilities 
and dell.'gates commensurate authority to 
E'ach dock chief and recommends personnel 
changes to the maintenance officer. 

(5) In u res that organizational 
maintenance on aJ "gned equipm n is 
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scheduled and accomplished in accordance 
with current directives. 

(6) Insures prompt and accu~ate 
aircraft maintenance and status reportmg. 

13. Relationships. a. Ma~ntenanct' 
upt"nisor. The dock uper~tendent 

works for the maintenance superylsor and 
must keep him informed of ma~ntenance 
difficulties and the tatus of mamtenance 
in progress. He ml!>t manage. ~nd up~~
vise e dock maintenance actlvl~Y consls
tl'nt with the policies of the mamtena~ce 
officer and recommend change.' for Im
proving efficiency. 

b. ~laintt'nanCt> Control "nit.. He 
ill ke p the main tenance control u.mt In

formed of th tntll~ of possessed alrcrnft 
and the tatw of maintenance in progre 
He must be con tnnth aware of th \ r-

m Int nan hedu an In ure t t 
h ul of th dock re In c 

n . H mu I ure that th mlairltenalnce 
ntrol lInlt IS promptly mfo 

t llpport requirement 
c tandanli Ii n TI' 

upcnn endent mw a It. .. 
much as possible during i mv lIgations 
and visits to the dock. and in ure that im
prO\ ements recommended by the team are 
followed . He mu~t realize that the team 
is de~igned to help him help himself .. He 
should feel free to request its servlces 
wherever neces.<;aI'y and should insure t~at 
the team receives the correct reception 
and coopera tion. 

d. Quality Control Unit. The quali
ty control unit will be of high value to the 
d'ock if the dock superintendent adopt. 
the COITE'Ct attitude. He must in. ure ~ c~
operative attiturl~ t.hroughout the ~n()(l!c 
maintenance actIvIty. The relatIOnship 
hould be uch that the quality control umt 

rE'CPives the <;amI' enthusiastic corrective 
action on verbal reports a on written .. 

e. Dock Chief. The dock sU~rIn
ten ent must maintain a direct supenll ory 
relationship with the dock .. chiefs. H.e 
hould accomplish all SUperviSion and. d!

rection through these personnel a!l~ limit 
other individual contacts to the mlnl~um . 

f. Other Malnteoa.nce SUpervISOrs 
( hop ClUefs, FIi,;ht Lint' <?hk-f, t'te.). A 
c10S(' relationship should eXist between the 
dock uperintendent and his counterparts 
in other maintenance activitie so that co
operative action is obtained with minimum 
delay or discussion. There should be a 
free exchange of maintenance thought 
and ugg tion so that ~;ng maintenan('1' 
eff!.'Ctiven 'may be incr ased 

H . ~Dt'ral NarratiH'. a The 
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pbl 
c In coordination ~ Ith the dock 

chief, the dock supcnnten nt \vill plan 
and hedule mamtenan e to meet the 
schedule e.· ta blishcd by the maintenance 
control unit. He will monitor the progre. 
of maintenance to msure that the sched
ule is being met. Insofar as practicable, 
he must anticipate delays, supply need, 
etc., and take appropriate action to pre
vent scheduling delays. 

d, The dock superintendent will per
iodically in.<;pect thp maintenance accomp
H.-hed in the docks to in:ure quality. He 
will accomplish the. supervisory in:pec
tions to insuf ' that established tandard' 
are ix>ing met and to determin area. of 
maintenan .... " d ficiency. The responsibil
ity for <;af!'ty of flight stalll,' of the air
craft lie: with th ·upcn:i. ory pcrsonn I 
and not with the quality control unit. 
Thl'se eh!.'Ck· \\ ill be in addition to any 
prescritK>d or r quested q~ality control ir:'-
pections. The dock upcnntendent, or hI' 

de, ignated qualified supervisors, should 
normaJlv clear, in accordance \\oith TO 0-
20A-l the majority of maintel1ance fail
ing w'tthin the scope of their authority. 
\\'henev r the dock superintendent fN'ls 
that he is not qualified to check and clear 
a particular item or in tallation it is es
sential that h requE"t additional cover
age and as. i. tance from the quality ron
trol unit. 

E'. The dock '<upenntenr\ent ... ill a.-
rtain by hi ' :po m. tion anrt cJ 

rei tion. liip with h d k chi f that th 
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15. Function. The dock chief will 
supervise the accomplishment and insure 
the quality of periodic and post flight in
spection and maintenance on aircraft 
scheduled into the dock. 

16. Responsibilities. a . The dock 
chief is responsible to the dock superin
tendent for the accomplishment and qual
ity of periodic and post flight inspections 
and maintenance on aircraft assigned to 
his dock. 

b. The dock chief will: 
(1) Organize and operate the dock 

generally in accordance with this Manual, 
con 'istent ",ith r.urrent manning authori
zation. 

(2) In. ure the performance of qual
Ity penodic mspection and maintenanc 

(3) Supervl and coordinate th 
rk of the dock in a manner whi h WI I 

that tab mamt nan 
a)'('m t • 
() otlfy th mamten n 
of mamtenan reqwrem n y 
t hOI I or ht'd capab htl 
dock an full_ u Ihze specia t 

port personnel 
(5) In ure complete and accurate 

recording of all mamtenance accompli h
ed. 

(6) Report the status of work in 
progress. 

(7) upervise assistants and spec-
ialist personnel to obtain full utilization, 
high quality maintenance, and compliance 
with current directives and SOP . 

17. Relationships. a. Dock llain
tenaoce uperioteodeot. The dock chief 
works for the dock maintenance superin
tendent and must keep him informed of 
the status of maintenance in progre. s, 
problem encountered, and assistance re
quired. 

b. Crew Chief. The crew chief as
sumes the responsibiJitie of assistant dock 
chief while his aircraft is in the dock. The 
crew chief has the individual responsibility 
for his aircraft at all times. Therefore, a. 
close, cooperative relationship must exist 
between these two. The dock chief must 
accept his aid and assL~tance and insure 
that all maintenance accomplished satis
fIes the requirements of the crew chief. 

c. Records and Analysis Branch. 
Maintenance Control Unit. The dock 
chief must provide this branch with re
corded information on the maintenance ac
complished and should maintain clo c0-
ordination to insure that all form and re
cords are accurate. 

d . tandardization Tnm. Hl' mu t 
utilize th -tandardization team a - an aid 
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to improving the efriciency of the dock 
and to increase the quality of mainten
ance accomplished. The dock chief must 
provide and insure full cooperation to the 
team during its investigations and visits in 
the dock. 

e. QuaUty Control Unit. The dock 
chief must use the quality control unit and 
its reports to define areas of training needs 

- and maintenance improvement. He should 
maintain a relationship which will provide 
the quality inspection coverage required 
and desired by him. 

18. General Narrath-e. a. The dock 
chief has a very important job in tl e 
maintenance organization. He must ac
complish. in an efficient, high-quality man
ner, all periodic, post flight and special 
inspectIon and maintenan on allTI'tift 
schedu ~ into hIS dock by th mainten-

n ontrol unIt. ThE' effecti I.' pen 
n 0 th pe nn I assIgned to or rk-

n n Illi dock his pn C1p e fun ti n. 
Hie for the quality of mam 
t n performed m the dock and for 

hng main nance hedul To a 
him, he ha engm chi f and an aircraft 
g neral chi f to whom h m Ign 
ific respon. ibiJities and delegate comm n
surate authority. Also. the aircraft cre\ 
chief will act as assistant dock chief while 
his aircraft is in dock. 

b. The dock chief must have current 
knowledge of the personnel authorized, as
signed, and present for duty. He will re
view daily attendance records and take 
necessary action to reduce absent time to 
the minimum. Personnel controls must be 
devLed and implemented to keep his 
workers on the job. "Coffee" breaks 
hould be scheduled and controlled in a 

manner which will not interfere with the 
progress of maintenance and established 
schedules. The dock chief must at ail times 
know the location of assigned personnel. 

ign out boards howing name, destina
tion, time of departure, and e timated time 
of return should be used. 

c. The dock must be managed to 
provide a procedure which will minimize 
lo·t motion and inefficiency. This may be 
best accomplished by sequencing and phas
ing the work of dock and support person
nel Each individual must be assigned 
pecific jobs to be accomplished at defin

ite times to prevent work area conges
tion, confusion, or loss of time. Planning 
must include full consideration of all phas
E'!; of the inspection, including electron
ics and the application of power to the alr
craft. The goal of the dock chief' plan
ning and scheduling must be lowered aIr-
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craft time in the dock at no expen-;e to 
maintenance quality. The retention of 
high maintenance quality is a primary re
sponsibility of the dock chief. 

d . Con. tant attention must be given 
to the status of maintenance in progre 
so that the dock chief will be constantly 
aware of his position in relation to the es· 
tablished schedule. He must be fully a
ware of the work tatus of hi dock at all 
time. It is necessary that he constant y 
plan and schedule to insure that speciali. t 
requirements. supply needs, etc.. are 
known and prepared for as far in advance 
as practicable. A delay in the . cheduJe 
caused by the lack of a peciali t i a di
rec reflection on the . uper. i ory a 'Jitl~ 
of the dock chief Convers('ly. th(,1"e is no 
credit due the dark chi f who ha un('m-

OYM Mali t a\allable a hi k 
Fu and ffi n utlhzati n of I 

b 
th 'an h In 

mpl hed by hi m han B 
qu n lllSpec I n of th ~ rk beln 
comph hed. th(' dock chief \nll tay • n 
top" of his ere\\ and be aware of the \\ eak
ne. in his organization. He mu. t know 
who i doing what at all times . 0 that his 
"in-dock-training" can be focu 'ed toward 
a definite goal -- to raise the qualification. 
of all personnel and the quality of main
tenance accomplished. In this manner he 
i- helping his dock produce high Quality 
maintenance. The responsibility for the 
safety of flight !<tatu.<; of the aircraft in 
the dock does not lie \\ith the quality con
trol unit but does lie with the dock su
pervisory personnel. 

f. By being "on top" of his crew. the 
dock chief will be in a position to fores('e 
specialist needs in advance. As the nPed 
becomes known, he \\-ill immediately in
form the maintenance control unit so that 
required specialists can be scheduled and 
dispatched. To be effective. the specialists 
must be on the job in the dock at the time 
best suited for their particular function. 
Power requirements. availability of the 
work area. and amount of work to be ac
complished mu t be fully considered when 
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planning specialist utilization. 
g. The aircraft crew chief acts as as

sistant dock chief while his aircraft is in 
the dock. The dock chief will insure full 
use of the crew chief's knowledge of the 
aircraft and his supervi ory ability 

h. The dock chief \\;11 insure that 
the in.-pection is performed in accordance 
with current inspection requirement and 
pertinent technical directives. He will re
view all completed inspection forms to in-
ure that entriE.'s arE' completed and cor

rect and that all discrepancies have been 
corrected. When discrepancies exist that 
cannot be corrected within the scheduled 
time, he \'iII inform the maint nance con
trol umt 0 that n cc sar y re cheduling 
ca'1 b accompli hed. He must coop rate 
'1 \cry way .... 'Jth th Qualit" inspector 

m' f nd f nt qu II yin P 
t mamt 

n r 
V;lCUCW<lr of an~ d 

fmlt Ime d 
from th dock I 

~ ill mform th dock p nntendent th t 
nece-sar) arrangements may be made for 
po t-dock runup and maintenance, test 
flight, eng-ine conditioning, etc. 

j. The dock chief \\,111 do everything 
practicable to provide his worker \\ith 
the tools and parts they need on the job 
The dock supply personnel must be fully 
utilized in order to prevent the mi use of 
maintenance per. onnel waiting pa • 
chasing stock, etc. The effE'cti\'e utiliza
tion of dock personnel will be in propor
tion to the time and detail e,,-pended in 
predock planning and supply anticipation 

k. Supply discipline, as well as main
tenance and quality discipline, \\ill be prac
ticed and enforced by the dock chief. All 
supplies, parts, or materiel in the work 
area will be maintained in a secure man
ner, adequately protected from pilferage 
and weather. correctly tagged. and clean . 
Hoarding \\-ill be neither practiced nor tol
erated. Reparable property will be placed 
in supply channels a expeditiously as pos
sible. 
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FIELD MAINTENANCE 

ORGANIZATIO AL CHART 
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19. Function. Under the direction 
of the periodic maintenance supervisor the 
specialist shop superintendent wiII super
vise and manage the specialist shop sec
tion. 

20. Responsibilities. a. The spec
iali t shop superintendent is responsible 
to the periodic maintenance supervisor for 
the supervision of the shops of the special
ist shop section and the quality of main
tenance accomplished. 

b. The specialist shop superintend
ent is responsible for: 

(1) Insuring prompt accomplish
ment of pecialist dispatch and work or
ders in accordance with established pri
orities. 

(2) lanufacture and or repair of 
aircraft parts and assemblies fabricated 
from sheet metal, cloth, canvas, leather, 

, 
I 
I 

-L ___ -, 

50 

I 
...J 

wood, when directed by the maintenance 
control unit 

(3) Welding, heat-treating, aircraft 
parts and assemblies and items pertinent 
to aircraft maintenance, in accordance 
with equipment authorizations and avail
able facilities. 

(4) Painting of aircraft, parts, and 
assemblies, and equipment pertinent to air
craft maintenance. 

(5) Engine conditioning, cylinder 
change, engine change on assigned air
craft. 

(6) Maintenance of the heating, 
ventilation, and pressurization equipment. 

(1) Supply required specialist sup
port to change and perform maintenance 
of hydraulic units. 

() Supply required speciali t sup
port to change and perform maintenance 
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on propeller and propeller systems. 
(9) Perform organizational main

tenance on ground power and servicing 
equipment. 

(10) Dispatch all ground power and 
servicing equipment. 

(11) Organizational maintenan~ on 
all assigned ground power and servicing 
equipment. 

(12) Maintenance of pertinent main
tenance records and limited technical files. 

21. Organization. The specialist 
shop section v,ill normally be compo:-ed 
of the following . hop. Howe\·er. varia
tion from thi.; Ii ting may be made. con
sistent \\1th current manning and a ign
E'd equipment. 

a Sh t 
Heatin 

n hop 
H rau 
Propel 
En 

g P 
22 Relati ru hi a. Per i 0 die 

alntena.nce upI'nisor. The special! t 
. hop uperintendent is respon.ible to. and 
works for. the periodic maintenance su
pervisor. He must supervise the hop in 
a manner con istent with the policies of 
the periodic maintenance supervisor and 
must keep him informed of major difficul
ties encountered. He \\.ill normallv work 
from the shops maintenance office where 
centralized control is established. 

b. Shop Chief. The shops superin
tendent must maintain a direct super\is
ory relationship v,ith the . hop chiefs of 
the shops and should normally accomplish 
all supervision and direction of the shops 
through these personnel. 

c. Other Maintenance upervlwrs 
(Maintenance Of~rs, Line Chiefs, ete.). 
A close relationship should exist between 
the specialist shop superintendent and 
other maintenance supervisors so that 
maintenance accomplished which i not 
equal to established quality standards is 
expc~tiously reported and corrected. 

d. Standanllzation Team. The spec
ialist shop superintendent must assist the 
team as much as possible during its inves
tigations and visits so that maximum im
provement is obtained from its observa
tions and recommendations. He hould 
feel free to request team assistance at any 
time. ..-

e. Quality Control Unit. The quali
ty control unit will be of tremendous a.-

51 

ADCM 66-5 

sistance to the specialist shop superintend
ent if he adopts the correct attitude toward 
it. He \\ill insure expeditious and continu
ous action on reported discrepancies so 
that the quality of maintenance accomp
lished remains high at all times. He hould 
request the assistance of this unit when
ever he feels that their sen ices may be 
necessary. 

23. General Narrative. a. The 
specialist hop section is composed of those 
shops which accomplish organization 
maintenance a directed by work orders 
nnd specialist di patches issued by the 
maintenance control unit. The majorit) 
of hop work and reparable lIDi will be 
processed through this branch. th fore. 
large backlogs of work Mil accumulate 
thl a tlVlty i no clo Iy morutored Th 

a t hop upenntend nt I recom 
IT; nd d trtb n of work 0 fJ d m . 

n and or to be hip off th 
\ h n pertm Th rk 
br h be c ) 

hat only ork 
mpl hm nt of the \\1Dg 

accomplISh . 
b. Aircrnft part and a mbhe re

quired to rpturn an 81rcraft to an in-com
mbsion status will be proce sed in accord
ance with established prionties. The 'hops 
of this branch will pro\ide maintenance 
sup;>ort to aU other wing acthities as di
rected bv the maintenance control unit. 
Work of-non-aircraft nature hould be ac
compli hed only when directed by work 
order ~ ued by the maintenance control 
unit. 

c. The specialist shop 'uperintend
ent is the manager of the s('Ction and i 
responsible to the periodic maintenance 
supervisor for the efficient accomplish
ment of all work assigned. The specialist 
shop superintendent is an assi tant to the 
periodic m8lntenance supervisor and \\il1 
assist him in every manner in accomplish
ing the shop maintenance function. With 
the concurrence of the maintenance offic
er, the specialist hop superintendent will 
be responsible for the proper placement 
and assignment of shop personnel. He 
must have daily knowledge of the person
nel authorized. as! igned, present. in the 
shop. and on dispatch from each shop. 

d. To maintain balance and provide 
training in each shop, the pecialist shop 
superintendent will insure that Ipsser Qual
ified personnel are assigned to work with 
skilled personnel. He will perform fre
quent checks. in conjunction v,ith the shop 
chiefs, to determine the need for addition
al training. He houl th n request the 
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necessary training and, as required, the 
assistance of the training control unit and 
or standardization team. 

e. In coordination with the shop 
chiefs, the specialist hop superintendent 
will monitor the progress of maintenance 
to insure that the schedule is being met. 
Insofar as possible, he will anticipate de
lays, supply needs, etc., and take appro
priate action to prevent delays or low· 
downs. 

f. The specialist shop superintendent 
\ill periodically inspect the maintenance 

accomplished by a igned personnf'1 to de
termine quality, He \\;11 accompli. h these 
supervisory in pee ion to in. ure that e -
tablished tandard are being met and to 
determine area of maintenance defieJ n
C'< Th inspections WIll b" accomplish· 
ed in 8ccordan \ 'th TO 0-20A-l nd 

h 

ddi I n to n 
q contr 
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24. Function. Under the direction 
of the specialist shop superintendent, the 
shop chief will upervise the accomplish
ment of high quality maintenance by his 
hop. 

25. Responsibilities. a. The shop 
chief is responsible to and works for the 
specialist shop superintendent. He is re-
ponsible for the accomplishment and 

quality of all work directed by the main
tenance control unit or the specialist shop 
superintendent. 

b. The shop chief will: 
(1) Supenise and manage his shop 

In a manner which \\;11 insure the fast and 
efficient accomplishment of hIgh qu.'llity 
maintenance In comphance with current 
directives and SOPs. 

(2) Schedule hE' work to in'iUre CuI 
nand ma Imum traJrun of 

pe nnl 
(3/ Ire mp 

recc:,rdulg f II maint 

Report a reqwred 
ork n pro 

(5) Perfonn periodIC checks of 
maintenance accompli hed to Insur qual
ity and determine area of deficiency re
quiring clo. ~r supervision. 

(6) Maintain the shop and all a.
signed equipment in a neat serviceable 
condition. 

(7) Insure that all property, mater
ial, and supplies are secure and protect
ed, and that reparable property is expedi
tiously processed. 

26. Rt-latlonships. a. SpeciaU t bop 
Superint~ndf'nl The shop chief works 
for the specialist shop superintendent and 
mu t keep him informed oC the status of 
maintenance in progre ,personnel status, 
problems encountered, and assistance re
quired. The chief must serve as the top 
technical adviser to the speciali t shop su
perintendent insofar as shop capability and 
performance is concerned. 

b. Materiel Control Branch. The 
shop chief must assist the materiel con
trol branch in the establishment of shop 
stocks of expendable items and insure that 
the authorized list is sufficient for needs. 

c. Staodardization Team. The stan
dardization team will be provided full co
operation during its visits and investiga
tions. A close relationship should exist so 
that maximum advantage may be gained 
from the fmdings and recommendations of 
the team. 

d. Quality Control (nit. The ~hop 
ch ef hould use the quality inspectors and 
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their reports to improve the quality of 
maintenance accomplished and to define 
the areas where further supervision is re
quired. He must insure positive and con
tinuous corrective action on reported dis
crepancies and should request additional 
quality inspections when he feels this is 
necessary to improve shop operation or 
maintenance quality. 

'Z7. Gent'ral Narrative. a. The shop 
chief works for and is responsible to the 
specialist shop superintendent. He is the 
top technical man in his specialty in the 
field maintenance activity and will keep 
the branch chief informed of the technic
al and practical capabilities of the hop. 
He vill supervise and manage the hop 
in a mann r which \vill insure thE' expedi
tiOUS and efficient completion of all pec
I ists dJSpatch, repair, TOe, or manufac
ture ~ork directed by the maintenan 

ntrol unit. 
b To msur effl I ncy the p 

ch f m t ha current kno I ge of th 
rsonn I au horiuod IlSSlgned, and p -
nt for duty. In addition, he must know 

which indiVIdual are currently on special
ist dispatch or are working In the shop. 
He mu t also revie..... the shop daily at
tendance reports and take necessary ac
tion to increase his manpower availabilty. 
Insofar as practicable, the shop chief will 
plan his work in a manner which will in
sure that each individual knows what jobs 
he is to perform and when. 

c. Constant attention will be given 
to that status of all work in progress so 
that the chief is constantly aware of his 
maintenance position in relation to the 
schedules of the maintenance control un
it. It will be necessary for him to con
stantly plan and schedule the work of the 
shop to insure that priorities are met, full 
personnel utilization is achieved, and spec
ialists are dispatched as directed by the 
maintenance control unit. A delay in spec
ialist dispatch may resuJt in disruption of 
the schedules of other maintenanct! ac
tivities and personnel. 

d. The shop chief is responsible for 
insuring that quality maintenance· ac
complished by his personnel. He will per
iodically inspect the maintenance accomp
lished to determine quality and area'> of 
maintenance deficiency where additional 
supervision is required. He will accomp
lish these inspections in addition to any 
prescribed or requested quality control in
spections. These inspections will aid him 
in insuring high quality maintenance and 
'Will put hlm in the position of knowing 
the trength and weakness of hi shop. In 
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this way he is supel"VlSlIlg and assisting 
his personnel to produce with quality. 

e. Much of the efficiency and effec
tiveness of the shop will be determined by 
the serviceability of assigned equipment 
and availability of authorized equipment. 
The shop chief must be aware of his equip
ment authorization and insure that he has 
that equipment on hand or that the re
sponsible supply officer has it on requis
ition. The equipment available will be 
maintained in accordance with CUITent di
rectives. Insofar as practicable, the shop 
chief will assign specific responsibilities for 
equipment maintenance to designated in
dividUals. In addition, he hould maintain 
a schedule, and insure compliance with 
that schedule, for routine preventive maln
tenane£' operations (Jubrication, cleaning, 
£'t(') on his equlpment and shop area fa
cllltl 
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f. Supply discipline, as well as main
tenance discipline, must be practiced and 
taught by the shop chief. All supplies, 
parts, or materials in the shop will be 
maintained in a secure manner adequate
ly protected from unauthorized use and 
the elements. They will be clean and cor
rectly tagged or stored in appropriately 
identified bins or containers. Hoarding 
will be discouraged. Care should be exer
cised to insure that authorized stock lev
els are not exceeded. 

g. Because of the testing facilities a
vaIlable and the technical knowledge of 
shop personnel, the shop chief .... ill insure 
that unsatisfactory reports are prepared 
and submitted on all unsatisfactory con
ditions reported by the shop. 

:----:----h----' , 
I 
I 

r - - - - -' - - - - - ., 
I I 
L _ 0 - - - - T ____ .J 

I 
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1. Function. The flight line main
tenance section of the periodic mainten
ance squadron is responsible for accomp
lishment and quality of flight line mainten
ance on assigned aircraft to include pre
flight inspection, servicing. and minor 
maintenance. It will maintain aircraft 263 
property and records. 

2. ~nsi~ty and Au~ori~. a . 
The flight line mamtenance officer IS re
sponsible to and works for the mainten
ance supervisor. For expedient mainten
ance accomplishment he must be author
Ized to work directly with the maintenance 
control unit for PUJ1lOse' of routine oper
ation of the flight line maintenance activ
Ity. 

b The r; ht lin maintenance offi -
er will. 

(1 ) Org nlze th(' flight Un mam 
tenance activity g nerally as outl1nM m 
this anual m corlSld ration of current 
mannm authorization 

(2) anage and proVld ov r-all u-
pervlsion thro h th 1m chief to t 
flight 1m maintenance acti ty. 

(3) Insure the performance of qual
ity mamtenance on assigned aircraft. 

(4) Fully use specialist support and 
supervise the work accomplished by spec
ialist personnel. 

(5) Establish personnel controls 
necessary to obtain maximum availability 
and utilization of assigned personnel. 

(6) Inventory, store. and account 
for aD aircraft 263 property in accordance 
with TO 0-350-263. 

(7) Support the established main
tenance training program. 

(8) Prepare and submit unsatisfar. 
tory reports on all unsatisfactory CG,\(li
tions occurring within the flight line main
tenance activity. 

3. OrpnIzation. a. The flight line 
maintenance officer will organize the 
flight line maintenance activity generally 
as outlined in the organization chart. 

b. The flight line maintenance activ
ity is designed to provide minimum 
strength basic aircraft crews to service tht' 
aircraft and accomplish minor and pre
ventive maintenance between routine in· 
spection periods. Work required beyond 
the technical capability of assigned person
nel and their authorized equipment. or 
which will exceed the allowable working 
time. will be reported to the maintenance 
control unit for specialist assistance. 

4 BeIadollllhlps a. Ge~ral. The 
flight line shouid normally enjoy the high
est priority in the maintenance organiza-
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tion; therefore. it is particularly important 
that the flight line maintenance officer 
maintain a close relationship with the su
pervisors of the supporting maintenance 
activities as well as with the maintenance 
control unit. This is the activity on which 
depends the state of balance of the main
tenance function. 

b. The flight line maintenance offic
er is responsible to, and works for. the 
squadron maintenance supervisor. He 
must keep him informed of major main
tenance difficulties encountered. He must 
manage the maintenance activity in a man
ner consistent with the policies and re
quirements of the commander. 

c. Maintenance Control UnIt. A 
close working relationships must exist be
tween the flight line maintenance officer 
and the maintenance control unit. Norm
ally. the fJlgh 1m maintenance offl r 
ill work directly 'ith thi unit in th per

forman of his routm dull s m much th 
me manner the vanous squadron 

commanders work with ach 0 h r. Rou
tine maintenance directh or instructio 
must be complied with immedlat ly 

d. Quality Control nIt. He mus 
cooperate with the quality control umt to 
obtain maximum benefit and efficiency 
improvem nt from the inspectors and their 
reports. The flight line maintenance of
ficer must take positive corrective action 
on rePOrted discrepancies so as to improve 
his activity. 

e. Standardization Team. The goal 
of the team is to improve the quality of 
maintenance accomplished and should re
ceive active assistance from the flight line 
maintenance officer. He should not be 
content to wait for the team to come to 
him, but should request aid throu~h re
commendations to the chief of mainten
ance for specific investigations. 

f. TrainIng Control UnIt. He must 
work in close liaison with the training con
trol unit to Insure that all trainee person
nel attend classes, etc. as scheduled and 
that required training is programmed. 

g. Other MaiDIe_ ~n. The 
flight line maintenance officer must estab
lish and maintain a close, harmonious re
lationship with the other maintenance of
ficers of the wing so that maintenance pro
blems are easily resolved and all partici
pate In a coordinated effort. 

5. Oe~raI Narrative. a. The flight 
line maintenance officer is the top manag
er of the night line. He must manage the 
activity In a manner which will insure the 
proper balance of the maintenance organ
ization. This is particularly Important 
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since his activity has the highest priority 
in the maintenance organization. He must 
not attempt more maintenance than his or
ganization is manned or equipped to per
form. He must not call for specialists to 
accomplish work which is within the cap
ability and allowable working time of his 
organization, and he must not defer main
tenance to be accomplished at a later date 
in the docks or by field maintenance. 

b. The flight line maintenance offic
er is responsible for accomplishing quality 
flight line maintenance on assigned air
craft. Maximum productivity must be ob
tained from each assigned individual. and 
the support of other functions of main
tenance must be judiciously used under the 
specialization concept. 

c. This officer, v.ith assistant flight 
Ime maintenanc(' office ,must constant
ly monitor aJl functions of th flight lint:' 
Th y m constantly alert for in ffl -

nc or mamtenance be acceptab 
tandard Emph 111 be gI\ en to qual-

ity of mamt nance and qu IIty of man
ag m nt It i Important tha particul r 
attention be I\en 0 the estabr hment of 
proper and congenial relations between th 
flIght 1m and all upporting mamtenance 
activities. The fli ght line main tenance of
ficer is responsible to do his part to cor
rect conditions or situations where fric
tion exists. When friction between the 
flight line and support activities cannot be 
eliminated by personal contact, the flight 
line maintenance officer must inform the 
maintenance control unit of the situation 
for necessary correction. 

d. The flight line maintenance offic
er must decentralize authority by charts, 
and job descriptions shouJd be prominent
ly displayed in the activity. The mainten
ance officer will insure that specific re
sponsibilities and authority are known and 
understood by each individual. All incom
ing personnel shouJd be briefed on the 
maintenance organization and informed of 
their specific duties, responsibilities, and 
authority. He will observe the chain of 
command supervise through his line 
chief to retain supervisory continuity in 
the organization. He shouJd not circum
vent intermediate supervisors by working 
directly with the crew chiefs or individual 
mechanics. Each man should have but one 
"boss" and all instructions shouJd come 
through him. 

e. Roll calls will be held in the main
tenance areas as required. Absence mu t 
be monitored and action taken to elimin
ate contributing factors. A manpower sta
tus board dt:'picting personnel igned. 
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present, TDY, etc. \ViU be maintained. It 
is the specific responsibility of the flight 
line maintenance officer that he have daily 
knowledge of the personnel authorized, 
assigned, and present for duty. The span 
of . control is such that this officer will 
have the opportunity to know "first-hand" 
at all times the status of crews, aircraft, 
equipment. etc. He must inform the squad
ron commander when he believes that 
squadron duties or similar causes are re
ducing his effectiveness. 

f. The flight line maintenance offic
er will insure that all maintenance is per
formed in accordance with established 
scheduJes and is properly recorded in ac
cordance with TO 0-20A-1. Specialist as-

stance \\iIl be requested as requJred and 
closely monitored to insure fuji use and 
quality maintenance. The flight line maln
tenanc function w111 not normally ac
romplish major UnIt change. Penodlc 
maint nance oth r than prefIJ ht Inspec-

ns ~ III not be perform on he flight 
1m Th flight 1m maintenance offlcer 
~'l I w spec al lance and pro 1d 
mamtenance supel'\'lSlon m such a manner 
that quality maintenance is produced oj h 
minimum overtime work. 

g. A program will be established by 
the flight line maintenance officer which 
will insure that the supply requirements 
of that activity are .anticipated, as far in 
advance as practicable, and made known 
to the appropriate supply activity. Sup
ply difficuJties will be brought to the at
tention of the materiel control branch for 
necessary action. All AOCP and Al\TE 
requisitions will be cleared through the 
materiel control branch for verification 
prior to supply processing. The mainten
ance officer shouJd keep informed on the 
status of supply action on all AOCP, AN
FE, or other priority requisitions. Wherev
er practicable, parts and supplies will be 
delivered by the supply activity to the 
crew chief, and maintenance manhours 
will not be used in chasing parts. 

h. The flight line maintenance of
ficer must et(ert every effort to avoid sup
ply situations which necessitate cannibal
ization. This can be reduced to the mini
mum through adequate supply anticipa
tion and carefuJ maintenance trouble
shooting. Every effort will be made to in
sure that only unserviceable items enter 
the supply channels as reparables. The 
false economy of indiscriminate "remove 
and replace" must be impressed upon all 
personnel. Each ~rvlceable item entering 
the rep rable processing pipe-line i. an 
unn ry expense that reduces th r 
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Force';; capacity to prO\;c'le all rE'qu:re
mE'nts when and where required, To as
sist in this control program, the flight line 
maintenanCE' officer \\ill de"ignate, by of
ficial written media, profic indh'duals 
who are authorized to sign F Form 50D, 
Reparable or Rework Tag, Copies of the~e 
authorizations will be provided the qual
ity control unit, materiel control branch, 
and ba,e ' upply officer. 

i. Efficiency in the flight line main
tenance activity is greatly dependent up
on the availability of authorized equip
ment and tools. The maintenance officer 
mu t know the authorization, latu,-, and 
availability of tools and equipment. If 
equipment deficiencip or inadequacip x-

• appropriatp correctl\(' action \\ill be 
taken In al'C<lroance \\ Ith appliral; dl-

t \ Th fll ht n rr lOt '1 n of-
n 'b f t: pr 

, t 
rPtu 0 t 

nppropnat upph a nC'\ With the I I 
practicable dE'lay, R parable propert\ \\ilI 
be cleanE'd anr! agger) and. \\ henewr prac
ti(:ahle, will be rE'turned to ,upply chan
nel. in suitahle container. 

k. ThE' night line maintenance offic
er mu:-t insure t hat the as. itmNj equip
ment is adpquately and efficiently u;;~" 
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He must continually re\'iew that portion 
of the communication and transportation 
equipment assigned his activity to insure 
that maximum service and use is being 
realized. 

I. The flight line maintenance offic
er will work in close HaL on with the train
ing control unit to insure that an adequate 
training program is scheduler! and con
ducted for the flight line maintenance ac
tivity. Each assigned indivirt1.Jal will be 
made aware of the opportunities in his 
maintenance career field and enrouraged 
to take advantage of those opportunities. 
Each airman hould be given thorough 
training In hL particular 'kill, offer
ed and encoumged to participatE' in tr Itn-
109 to\~'llrd the ne t higher kill le\e) 

m Th OJ ht line mamtenance 
r ,) m lOt in a rna ter c p of 

1 t P 'I]t \" rk rd f r th 
T m t r c 

10 1'1 t fll t 10 
Th m nt n 

) 

FLIGHT II E MAl TE ANCE 

ORGA IZATIONAL CHART 

r-----
I ] 
r-----.L----
I 

L----- r -
_ .J. --., 

I __ .J 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

ADCM 66·5 

6. Function. Under the direction of 
the flight line maintenance officer, the 
line chief \\111 supervise and manage the 
flight line maintenance activity. 

7. &-Sponsibilities. a. The line 
chief is directly re pon ible to the flight 
line maintenance officer for the upervis
ion and management of the flight line 
maintenance activity. 

b. The line chief will: 
(1) Directly supervise the flight 

line maintenance activity through the 
flight chief . .., 

(2) A ign specific rluties and dele
gate commen. urate authority to each 
flight. 

(3) Plan and schedule the work of 
h flight chi rand !'£'Comm nd nece -
IJ personnel and equlpm nt chan t 

h mtl.'nan fflcer 
(11 n off l' 

an ~thTOO-
ry 

tad 
hru prob 
I re that malnt nance ac-

curately r~rded and reported, and in
ve l1gate indication' of abnormal mamten
ance delay. and. imilar problems. 

(7 Spot check and evaluate the 
maintenance accomplished on a_signed air
craft and equipment. 

8. Relationships. a. Flight Line 
~(aint~nanc~ Officer. The line chief 
work for the flight line maintenance of
ficer and will keep him informed of main
tenance difficulties and the status of air
craft and the maintenance in progre . He 
mu:t manage the flight line con:i tent with 
he policies of the maintenance officer and 

recommend to him any changes d med 
necessary for improving efficiency. 

b. Mainlienance Control ( luit. He 
\ill keep the maintenance control unit in

formed of the status of a. signed aircraft 
and the status of malntenance in progre. . 
He must keep informed of the over-all 
maintenance schedule and insllr that the 
maintenance schedule of the flight line is 
in consonance with it. He will reque. t 
spedall. t a .. istance when n('('(' . ry and 
in lIJ'l' effident utilization of specialU 
personn I rec!'ived. 

c. tandardizatioD Tt"&m. Th lin 
chi!'f \\;11 t the t m a much a pos
. Ihle during it Im.!. tigatioru r \'i it to 
tt\(> flight lin nti in <u ha t\(> qu II • 
imp \ nl mmend b)! I m 

re r II lin hi 
I 
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9. Gt-neml • rrath·e. n. Th ;.Ine 
chIef actual I} manag the flight line 
malntenance activity and is responsible to 
the night line mamtenance officer for its 
efficient operation. Under the general di
rection of the maintenance officer, he 
should be responsible for the proper place
ment and assignment of personnel. He 
must have current knowledge of the per
sonnel authorized, assigned, and present 
for duty. He must carefully select his 
flight chiefs on the basis of their ability to 
manage and upervise as well as for their 
technical ability. 

b. To obtain balance and provide 
up-grade training, the line chief will in
sure that lesser trained personnel are as
'igned to work with killed personnel He 

will accomplish frequent checks to the ex
tent required to detennine the need for ad
ditional quality control coverage or stand
ardization team investigation and request 
these additional services. He should use 
these two units to maximum advantage 
in obtaining improvement in his organiza
tion. Both are unit! I' tablished for hi 
ben fit and \\111 be requested when vel' 

n c. 'L; coordmation \\;th the flight 
chi f • the lin chi 'f \\;11 plan and . h j
ule th activiti s of flight line mamt n n 
10 m t the h ule tablishM by th 

int n con rol unit He mu con-
, nth r t p . f ma 

t 
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U I 
~,~~.'''';I''" d I 

\ h t \ r 
nn t n I In I \\ Ith 
qu IIt\, \\h a th IU In· 

SjX'('t rs onl} d termm the quail" pro· 
du . The ufll'n i ory Inspection \\ III be 
accompli 'hed in accordanc(' \\;th TO 0-
20A·1. Whenever the !inf' chief f('i'J. that 
he is not qualified to chl'C'k a particular 
item or installation, it is essential that hI.' 
rE'Que t additional coverage and a sistancl' 
from the quality control unit. 

e. Maintenance of the DD Form 7 1 
(Former AF Form 1), with the exception 
of the Part V, i a responsibility of th(' 
night line maintenan('(' activity, The linE' 
chief should inspect the DD Form 7 1 of 
each a signed aircraft at least once each 
week paying particular attention to ac· 
curacy of all ('ntries and the tatus of dl'· 
Jayed' discrepancy entries. Delayed di '. 
crepancy entries will be investigated and 
the causes for delay determin('d. Every 
effort must be made to hold th(' d('layf'd 
dL<;<-repancies to the minimum. It is par· 
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tIcularly vital to Insure that maintenance 
i. not deferred becau 'of an apllroachim: 
pl'riodic inspection. The requil'ement for 
the flight line to maintain the state of bal. 
ance in the maintenance on::ani;lation must 
be continually reco~nizL"d and acted upon 
OJ' the line chief. 

f. The line chief is re:p n:ible for 
th(' din-ct . upervision of the fli~ht line 
an(\ the eff('ctive and efficient utiliza tion 
of assigned personnl'l. He mll '( in ·titute 
the controls neCt'ssary to kl'ep personnf'1 
on th(' job. Every effort will be malle to 
preclude the nece:-.ity of any individua 
leaving his place of \\ ork for tool: , pa rt , 
or any other miscl'lJanl'ou ' reason l 'nd r 
I hpavy \\ orkload the u ual tf'ndl'n, I 
to work the personnel Ion er h Ul"" P 
qu ntl~ ho \<\ r, th Judi lOlL u f 

n I n wpm nt 10 I 
, re re<l 

1 a h t 
Th 10 
h u d 

t P 
f'rtlm 

n hip r \ ry Imp rt 
perat on nd h 'h morale 
g, DurIO the cOllr of hI SlIpervJ· 

ion, the hne ch ief \\111 msure tha t a l'
qua te emphasis is placed upon thl' normal 
hou~ekpt'ping functions. He will in~ure that 
aircraft and parkin~ areas are kept as 
clean as practicabl(', that equipment is in 
good repair and safe for use, and that 1'(" 

parable property is expeditiou .)y proce:.
ed to supply channels. He will be con tanto 
Iy alert for hazards and accident condi· 
tions and take immMiate corrective action 
to f('('tify these condition,' and remove the 
hazards. 

h. The aircraft 263 Sl'<'tion \\ilI func· 
tion und r the direct supervision of the 
line chief. Thl' line chil'f will insure that 
the 263 property of all assigned aircraft 
is adE'Quately stored, protected, anrl ac· 
countPd for in aC'cordanct' with current di· 
rectives. 
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FLIGHT LINE MAINTENANCE 

ORGANIZATIONAL CHART 
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10. Function. The flight chief will 
SUpervise the accomplishment of flight 
line maintenance on aircraft assigned hi 
flight and coordinate with the line chief to 
plan and . hedule the work of a igned 
personnel and peciali t a -~ tanc . He 
will insure accuracy of all aircraft and 
maintenance record. maintained by the 
cre \' chiefs of his flight. 

11. Responsibilities. a. The flight 
chief is directly respon ible to the line 
chief for the efficient operation of the 
flight and the accomplishment and qual
ity of maintenance on a igned aircraft. 

b. The fJi~ht chief will: 
fl) Insure accomplishment of qual

Ity maintenance by con tant . urveillance 
and spot check of the work of a igned 
Cfl'W and. peciaJi t upport receiVed. 

(2) Know at all timl's th current 
tatus of aircraft a -. igned the flight and 
II maintenan l en progre . 

13) Super-'i: and rontrol, thm h 
crew chil'f., all pe . nn I . signl'<i to 
orkin!! ith the OJ ht, nd t 10 

"Ul t hOI I p bl m 
) p h 

1 , 
I 
1. 

__ .J 

to------ ...... 

J 
flight line entries on the DD Form 7 1 and 
other records to in ure accurate and com
plete maintenance recording, and inve ti
gate indications of maintenance failings. 

(5) Maintain cleanliness of the 
flight line area and expedite the process
ing of reparable items to supply channel . 

(6) Prepare and submit unsatisfac
tory report on unsatisfactory conditions 
occurring within the flight. 

12. Relationships. a. Line Chief. 
The flight chief works directly for the 
line chief and must maintain a close re
lationship with him. He should supervise 
and manage his flight in consonance with 
the policies of the line chief and flight line 
maintenance officer. He must keep the 
line chief informed of the status of assign
ed aircraft and the status of work in pro
gress. 

b. en-w Chi~f All supervision of 
the flight should be conducted through th 
crew chief , The relationship with the 
(' w hief .. h u1d be \ery clo. and h Ip
tul 

ht 
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aircraft assigned the flight and the status 
of all maintenance in progress and keep 
the line chief informed. The DD Form 
781 for each assigned aircraft will be 
checked daily for accuracy and complete
ness of maintenance recording. The flight 
chief will insure that all maintenance ac
complished is recorded and that complet
ed forms are expeditiously forwarded to 
the maintenance control unit. 

b. Regular spot checks will be ac
complished by the flight chief to in ure 
that aircraft are being maintained in a sat
isfactory manner consi tent \\o'ith the es
tablished quality tandards of the Mng. 
Particular attention must be given the pos
sibility that discrepancies are not irnmedi
fltely corrected. Maintenance will be de
ferred \\hen it i. po Ible and practical to 
correct the discrepanCIes noted A th 
po nt In th malntenanc organlzati n, re-
tention of th tat of ba an rum 

rea t importance Th flight ch' f 
I be con antly aI rt to an~ condit I 

r n \\ hlch m ~ affec th bIn n 
m t take imm iate correcti" a 1 n t 
remed) the condition. 

c. The flight chief is authorized to 
check and ign-off maintenance mhol 
on the DD Form 781 in accordance with 
TO 0-20A-1. In doing this, he is accomp
lishing one part of his supervisory respon
sibilities and is assisting the personnel of 
his flight to produce high quality mainten
ance. Through the medium of these su
pervisory maintenance checks. the flight 
chief will become aware of the training 
requirements of his flight and can recom
mend appropriate action to the line chief 
Whenever he feels that he is not qualified ~ 
to clear a particular maintenance opera
tion, he should request the assistance of 
the quality control unit. He must use thi 
unit to assist him in producing the maxi
mum effectiveness from his flight. 

d. The flight chief is responsible for 
managing the activities of assigned per
sonnel to obtain maximum efficient utili
zation. He will make all duty assignments 
in coordination with the line chief and 
should endeavor to assign his less skilled 
personnel with qualified personnel. He i 
responsible to have current knowledge of 
personnel authorized. assigned. and pre
sent for duty and to N!CQmmend to the 
line chief any changes d~med necessary 
to increase personnel availability and util
ization. 

e. Tht' flight chief \\-;11 be required to 
u" all the prindpl of man g m nt to 
k p h' 'gned ail"C'raft in rom 
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He must plan, direct, and control, in c0-
ordination with the maintenance officer 
and the line chief, the day by day activi
ties of the flight. The basic aircraft main
tenance crew is the minimum required to 
accomplish flight line maintenance. There
fore, the flight chief must insure full utll
ization of all support and assigned person
nel in accomplishment of this mainten
ance. 

f. Every effort will be made to keep 
assigned personnel on the job by elimin
ating the reasons for absenc(' or extrane
ous functions. Whenever po ible, parts 
and equipment hould be made available 
to the worker on the job when required. 
Personnel will not be permitted to leave 
the \\oorklng area for any reason unle 
authorized by th flIght chIef. All "coff .. 
breaks \ill be heduled and controlled 
a dlrectl'd by th 1111 ch f. Ign out 

or boa hould be to record 
from th job, d tination, and x

tim of r tum 0 rml th n h 
to u t y mamtalll h nn I 

ntro 
g. In ord r to pro de additlonal ca

pabIlity to the \\oing. th flight ch f WllIln
sure that all reparabl property I expedl
tiou Iy proc> sed to upply channels. Re
parable items will be clean, correctly tag
ged, and, when practicable, returned to 
supply in suitable containers. The flight 
chief must impress on his personnel the 
urgent need for economy of operation. 
Hoarding serviceable or reparable items 
will be discouraged. The flight chief must 
insure operation in a manner which will 
permit the base supply activity to fully 
upport the squadron in th manner re

quired and desired. This cannot be achiev
ed if cooperation on the part of mainten
ance is not provided. The flight chief will 
assist his crew chiefs in the anticipation 
and requisitioning of parts required for 
flight line maintenance and insure that ap
propriate supply activity is correctly no
tified. 

h. The night chief must be constant
ly alert for unsatisfactory conditions with
in his rught. He will Inform the line chief 
of those conditiOn! which he cannot cor
rect himself. but which are correctable lo
cally. He will encourage submission of un
satisfactory conditions which ar discover
ed in equipm nt, pam. etc., as outlined in 
TO 0-35-0-54 . 

I . The flight chief will Insure that 
all t'quipm nt nd r eillU • including the 
parkin are. med the flight are 
main tamed In nl a condition. 
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Through his constant superYlSlon of the 
flight he can observe the housekeeping 
practices of assigned per. onnel and direct 
necessary improvement or change . The 

1 April 1955 

effectiveness and efficiency of the flight 
may frequently be gaged by the condition 
and appearance of its assigned equipment 
and facilities. 

FLIGHT LINE MAINTENANCE 

ORGANIZATIONAL CHART 
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14. Function. The crew chief will 
supt"rvise the accomplishment of and in
sure the quality of all maintenance on his 
assigned aircraft. He will upervise and 
train assistants and maintain familiarity 
with current technical directives. 

15. RespoDllibUities. a. The crew 
chief is responsible to the flight chief for 
the accomplishment and Quality of main
tenance perfonned on his assigned air
craft. 

b. The crew chief will: 
(l) Maintain the aircraft in a safe, 

d{'pendable, clean, mission-ready condi
tion. 

(2) Supervise all maintenance ac
complished on the assigned aircraft. Ac
company the aircraft through all phase 
of maintenan and assum th cluti oC 

tant chi ( "hile h aircral is und r-

I 
I 

62 

going periodic or postflight maintenance. 
(3) Supervise assistants and special. 

ist support personnel to obtain full utiliza
tion, high Quality maintenance, and com
pliance with current directives and SOP . 

(4) Insure that all maintenance per
fonned on the aircralt is correctly record
ed on the Part n, DD Fonn 781. 

(5) Infonn the flight chief of all 
changes in aircralt status. 

(6) Insure that all property, sup
plies, and materiel are secure and protect
ed, and that reparable units are expedi
tiously processed. 

(7) Report unsatisfactory condition 
to the flight chief. 

16. RelatioDllhlps. a. Flight Chi!'f. 
ThP crew chief works directly for the flight 
chief and mw t keep him infonned oC the 
tatus of th aircraft, problems encount· 
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ered. or required. 
b. Dock Chief. While his aircraft 

is undergoing postflight or periodic inspec
tion and maintenance, the crew chief be
comes assistant postflight or assistant dock 
chief. He mu t assist the chief in uper
"ising maintenance completion and mu.~t 
inform the chief of any maintenance ac
complishment which he believes to be be
low acceptable quality. 

c. Fli~bt Crt'\\'. The crew chief 
must maintain a close relationship with 
the flight crew and, in particular, the air
craft commander and flight engineer. Thi. 
relationship should encourage the di. cus-
ion of maintenan('e discrepa ncie~ and par

ticipation of t he flight crew in mainten
ance of aircraft. 

ADCM 66-5 

I.' tamt nnnc planmng and sched-
uling, from an overnll vi wpomt, i ac
complished by the maintenance control un
it. However , each . upervisor is required 
to plan and schedule the work of his sub
ordinates to enable his section to meet 
their part of the master plan and schedule. 
Planning is an important part of the crew 
chief' job. Failure to plan properly and 
coordinate the plan with the related main
tenance activities "'ill cause serious delay 
which ",;11 di rupt the over-all plans and 
schedules. It is impoS! ible to accurately 
predict every condition which will arise 
on the aircraft; however, if aU predictable 
maintenance requirements are planned 
and scheduled, maximum maintenance 
and supply support may be provided and 
the crew chief may more efficiently fulfill 
hi responsibilities. 

f . The crew chief or his assistant 
should actually enter or monitor each en
tryon the Parts II and m, DO Form 781, 
after the accomplishment of maintenance 
on the aircraft. The crew chief will fre
fluently visit the records and analy l., 
branch to check the records on his aircraft 
to insure that they are current and accur
ate, and to determine approaching main
tenance requirements. Each change in air
craft tatus must be reported to the flight 
chief to enable him to adjust his plaru 
and schedul . accorclJngly and to inform 
the mamtenance control unit. 
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g. Supply discipline and economy, 
as well as maintenance and quality disci
pline and economy, will be practiced and 
enforced by the crew chief. All supplies, 
parts, or materiel in the work area must 
be maintained in a secure manner, ade
quately protected from pilferage and 
weather, correctly tagged, and clean. 

1 April 1955 

Hoarding will be neither practiced nor 
tolerated. Reparable property will be 
cleaned, tagged, and turned in to supply 
channels as expeditiously as practicable. 
Every effort will be made to insure that 
serviceable items do not enter the repar
able pipeline. 

SECTION X 

WING MAINTENANCE 

FUNCTIONAL CHART 
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ElEORONICS MAINlENA CE 

ORGANIZA llONAl CHART 

1. Function. This squadron will 
provide flight-line, periodic, inflight, and 
field maintenance for all wing electronics 
equipment, and perform field maintenance 
on communications equipment installed in 
maintenance and supply expediter sys
tem. 

2. Responsibility and Authority. a. 
The electronics maintenance squadron 
commander i responsible to the wing com
mander for the organization and function
ing of the electronics maintenance activity 
and for the quality accomplishment of all 
electronics maintenance. However, the 
wing commander through the director of 
materiel has assigned the responsibillty 
and delegated the authority to the chief 
of maintenance for the direction of the 
wing maintenance function. Therefore, 
the normal contact for the commander in 
the accomplishment of his maintenance 
responsibility is the chief of maintenance. 

3. Pel"8Ollllel. a. cThe electronics 
maintenance squadron commander is re
sponsible for the efficient utilization and 
effective training of all personnel assilm
ed the squadron. He must in-ure that all 
specialist upport directed by th mainten-

65 

ance control unit is expeditiously dispatch
ed. 

b. The Commander most insure that 
his squadron is staffed with sufficient qual
ified personnel to adequately support the 
wing. Local schooling and training facil
ities must be fully used to maintain high 
proficiency and obtain necessary cross
training. Wherever practicable, he should 
team lesser qualified personnel with skill
ed personnel to obtain maximum benefits 
from experience and technical knowledge. 

c. Contractor technicians assigned 
the squadron must be carefully monitored 
and scheduled to insure full utlJization in 
the authorized consultant, maintenance, 
engineering, and training capacity. 

4. Relationships. a. GeneraL The 
electronics maintenance squadron occu
pies a unique po ition in the maintenance 
organization. It is responsible for supply 
and maintenance of all electronics equip
ment assigned to the wing. Therefore, 
close, cooperative, and harmonious rela
tionships are essential. The commander 
must insure that these relationships are 
e tablished anti maintained. 

b. ChIef of Malntell&J1Ci('. Th com-
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mander must maintain direct and close 
contact with the chjef of maintenance SO 
as to remain aware of major maintenance 
policies and problems. He must actively 
support the chief of maintenance and re
quire that the electronics maintenance ac
tivity comply with established maintenance 
policies and procedures. He should advise 
the chief of maintenance when he believes 
that any maintenance directives are con
trary to the best interest of the \ving. 

c. Electronics Maintenance Officer. 
The maintenance officer is the manager 
of the electronics maintenance activity. He 
should be delegated the authority to op
erate the maintenance activity in hi. own 
manner consistent with established polic
ies and directive. The commander must 
authorize the maintenance officer to "'ork 
directly With the maintenance control un-

In the normal day-to-day malnt nan 
f ions 

d ppl. om r. The pp ff-
r h mana r of h echmcal and n
t UPP) He hould de t the u

thonty to operate he supply actIvity 10 
own mann r co ent With establ h-

ed policies and directly. The command-
r must authorize th upply offIcer to 

work directly with the base supply offic
er in normal day-to-day upply function. 

e. Quality Control Unit. The elec
tronics squadron commander must use the 
quality control unit as a management tool 
to improve the operation of, and the qual
ity of maintenance accomplished by the 
electronics maintenance squadron. He 
must insure that positive and continuous 
corrective action is taken on reported djs
crepancies and must make every effort to 
prevent recurrence. He should advise the 
quality control officer of dissati. faction 
~ith assistance rendered, inspection cover
age, report contents, etc. 

f. Slandardiza.tion Tl"8.m. The elec
tronics maintenance squadron commander 
must actively support and assist the team 
in its investigations and studies of the el
ectronics maintenance activity. Where 
practicable, the commander should recom
mend to the chief of maintenance those 
areas in his squadron in which the team 
could be used advantageously. 

5. <knera.l Narrative. a. The 
electronics maintenance squadron com
mander is l'(>sponsible to the wing com
mander for the operation of his squadron. 
However, because of the complexity and 
scope of the maintenance activity, the winR 
commander has, through the director of 
materi I, d legated the necessary authority 
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to the chief of maintenance to direct and 
upervise the entire ~ing maintenance 

activity. It is important that the command
er recognize and understand his mainten
ance position. He must establish and main
tain a close relationship with the chief of 
maintenance so that he may be aware of 
the operation of the entire maintenance 
organization and its major problems. This 
is vital since his squadron is responsible 
for accomplishing flight line, in-flight, per
iodic, and field maintenance on electronics 
equipment assigned to or installed in wing 
aircraft. The chjef of maintenance must 
be assured of the active partiCipation of 
the electronics SQuadron commander in 
the correct and efficient accomplishm nt 
of hi h quality maintenance. 

b. It is not intendE.'d under this main
t nance concept that the chief of mainten
ance usurp or urnI.' any of the command
er prerogath or rt'Sj)Onsiblliti . Al 0 
t IS not int nded that h or the dln.>etor 

of mat riel, be an int rmedi te cornman r 
tv. nth uadron nd WI command 

er.;. TIl 1'(" t onship should be on 
mutual coordination and cooperatio IT 
the commander cannot resolve a mamten
ance difficulty ",ith the chief of maint n
ance or the director of materiel, it 15 only 
logical for the matter to be referred to the 
wing commander for decision. 

c. The electronics maintenance of
ficer is responsible to, and works for, the 
squadron commander. However, for main
tenance balance and expediency, the chief 
of maintenance or the maintenance con
trol officer should normally transmit 
routine maintenance directives and in
structions directly to the maintenance of
ficer. It is the commander's prerogative to 
insist that he personally sanction all main
tenance control. To do so, however, would 
be impracticable. The most efficient opera
tion will be achieved when the commander 
permits his maintenance officer to work 
directly with the maintenance control unit 
on routine maintenance matters. 

d. The e I e c t ron i c s maintenance 
squadron is designed to provide centraliz
ed control of all electronics maintenance. 
It is organized on the systems-maintenance 
concept and must provide for the mainten
ance and inspection of electronics compon
ents of the entire aircraft and the repair 
and 'or reclamation of unserviceable com
ponents of parts. The repair, inspection, 
maintenance, or n.>elamation of telephone, 
teletype, and TWX equipment. or radio 
sets oTRanizationally assigned to the air 
base group, will not be accomplished by 
this activity. 
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e. The combat effectiveness of the 
wing is greatly dependent upon the effici
ency of, and quality of maintenance pro
duced by this squadron. Therefore, it is 
extremely important that proven man
agement principles be applied by all sup
enrisory personnel. The commander must 
be progressive in his thinking and aggres
sive in his policies to insure that all main
tenance functions are operating efficiently 
and effectively. The degree of effectiveness 
in the utilization of assigned personnel, 
equipment, and facilities will bear a defin
ite relationship with the mission effective
ness of the wing. 

f. Each supervisor in the squadron 
will be required to be con tantly ay,are of 
how many personnel are assigned hi- ac
tivity, how many are pre nt for duty, 
and their C\1IT{'nt location and duty The 
commander must insure that as' ('m I 
established in the squadron \~hi('h will 
permi this information to be known at 
all time and enabl him to keep the marn
t nance control unit Informed 

g Particular at ('ntion wi I be gh n 
to the delegation of m Intenance wlthm 
the squadron so as to retain the desired 
state of balance between the line and dock, 
in-flight, and shop maintenance section .. 
Each section must accept a practical view 
of their designed capability. Each must 
accomplish that maintenance for which it 
is responsible and help to maintain balance 
in the maintenance organization. An un
balanced condition exists when the line and 
dock section fails to meet its responsibili
ties and overloads the shop maintenance 

6 
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section with reparable units or work for 
which they have not been scheduled. The 
commander will conduct frequent personal 
surveys to insure that the balance is main
tained so that over-all wing effectiveness 
is not decreased. 

h. Specialist support of all other 
maintenance activities will be expeditious
ly furnished when directed by the main
tenance control unit. While a specialist is 
on dispatch, the squadron commander re
tains the responsibility for insuring that 
he accomplishes efficient, high quality 
maintenance. The commander will require 
that all supervisory personnel of the 
squadron make frequent checks of the 
maintenance accomplished by their per
sonnel to insure quality and to determln(' 
areas of maintenance deficiency. ·Also, he 
WlII Insist that emphasis be placed on the 
prompt dispatch of main enance pers n
nel and that they report ready to y,ork 

'lth no T('Quirem nt to return to th 
hop for tools, test eqwpmen • e c 

I Reports bmitted by th quallt 
control unit will be carefully reVIewed 

nd analyzed by the commander to msure 
that adequate corrective action is bemg 
taken and that the reports meet hIS re
quirements. He must realize that this unit 
exists to help him do his job. IT he be
lieves he is not receiving sufficient help. 
he should inform the quality control of
ficer and recommend necessary changes 
to meet his requirements. He must devel
op within his squadron a position attitude 
of cooperation and assistance to obtain 
full value from the efforts of his unit 
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ElECTRONICS MAINTENANCE 

ORGANIZA TlONAl CHART 
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6. Function. The m a I n ten a n c e 
officer will organize, man, and supervise 
the electronics maintenance activity in ac
cordance with the concepts outlined in this 
ManuaJ. He will provide expeditious speci
alist dispatch as directed by the mainten
ance control unit and advise the squadron 
commander of maintenance status, pro
blems, and progress. 

7. KespoDSibillty and Authority_ a. 
The electronics maintenance officer is re

nsible to and ,""orks tor th electroni 
maintenance uadron command f . How-

ever, lor expedient maintenance accomp
lishment he should be authorized to work 
directly with the maintenance control unit 
for routine operation of the maintenance 
activity. 

b. The electronics maintenance of
ficer will: 

(1) Organize the maintenance acti
vity generally as outlined In this Manual, 
consistent with current manning author
izations and wing assigned equipment. 

(2) Accomplish maintenance, re
pair, reclamation, and inspection ot all 
electroru equipm nt ot th wing 
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(3) Maintain communications equip
ment installed in maintenance and supply 
expediter system. 

(4) Be responsible for the mainten
ance of electronic components of instru
ments furnished the wing. 

(5) Maintain current status of the 
electronics equipment installed in wing 
aircraft and keep the maintenance con
trol unit informed. 

(6) Provide expeditious dispatch of 
specialist personnel to other maintenance 
functions when directed by the mainten
ance control unit and maintain current 
status record of the location and availa
bility of specialist personnel. 

(7) Establish liaison with, and dev-
('lop a utilization program for a ned 

ctromCl; contractor techmcIan 
(8) Perform fIeld malntenan e on 

wmg training aids. 
(9) Schedule and rform organua 

ti I maintenance on a Ign eqUipm nt 
(10) PJ't>pare and u ml 

actory reports appropnatc 
(11) aintain a current fi of per-

tin nt technical publications. 

. OrgBnhation. a. The organi-
zational tructure of the electronics 
squadron will follow the form shown by 
the chart. (Page 68) . The organization 
of the sections and number of personnel 
to be assigned to each section will be de
pendent upon the work loads encountered 
in each section. Section work loads will 
be closely monitored to insure the best 
utilization of personnel, tools and test e
quipment. 

b. Technical liaison is authorized be
tween the in-flight, shop, line and dock 
maintenance sections for the coordination 
of maintenance and assignment oC person
nel. 

c. A chief and foreman will be ap
pointed to each section. Each of these 
supervisors will be delegated the authority 
necessary to accomplish the assigned re -
ponsibilities. 

9. Belatloasb.lpe. a. Electron-
Ics Mabatenaaee Squdron Commander. 
The maintenance officer is responsible to 
and works for the electronics mainten
ance squadron commander. He must man
age the activity in a manner consistent 
with the policies and requirements of the 
commander and must keep the commander 
informed on maintenance difficulties en
countered. 

b. Mabateaaaee Control Unit. orm
aUy the maintenance officer "'ill work 
directly with the maintenance control unit 
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on routine maintenance matters. A close 
working relationship must exist since these 
two control and direct all electronics main
tenance for the wing. The maintenance of
ficer must keep the maintehance control 
unit constantly informed of the status 
of all electronics equipment and the status 
of all maintenance in progress. Both par
ties must be constantly aware of the over
all wing maintenance schedule and the ex
isting work load in order to establish suit
able schedules and maintain overall effec
tiveness. 

c. Standardization Teams. The 
maintenance officer will cooperate with 
the team in its investigations and studies 
so that maximum benefit may be obtained 
from it r\'!ce . Th team is a manage
ment aid which the mainten nce officer 
hould use to h own advantag In impro

vmg the quality of maintenance accom 
plished and the effi i ncy of th actiVIt) 

d .f) Control nit. A reI tion-
hIp of cooperation an coordlnatJ 
hould exist bet n th qualIty contro 

UnIt and th el rom maintenanc of
ficer. The maintenance officer hould ill
sure po live and continuous correctlv 
action on reported discrepancle. so III to 
improve the quality of maintenance ac
complished and prevent recurrent discre
pancies. 

e. Training Control Unit. The main
tenance officer must maintain a close re
lationship with the training control unit 
to insure that his organization is provided 
necessary training, and that trainee per
sonnel meet established schedules. 

f . LlDe aDd Dock MalDtenanCle Of
ficer. He must maintain close coordina
tion with the aircraft flight-line mainten
ance officers to insure combat-readiness of 
assigned aircraft and meeting of flight 
schedules. This coordination is of vital im
portance in order that scheduled changes 
and unforeseen circumstances will have the 
minimum effect on accomplishment of the 
mission assigned the wing. 

g. Shop Mabate__ Offtoer. He 
will be responsible for the organization ot 
the shop activities for the accomplishment 
of maintenance in the shop and assisting 
the line and dock maintenance section 
when requested. His section will be respon
sible for all field maintenance as well as 
assisting line and dock maintenance sec
tion. Close coordination must be maintain
ed with the line and dock maintenance of· 
fi er for the accomplishment of his main
tt'nance mission and to obtain minimum 
"ollt-of-commis.'lion" time. 
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h. In-~t Malnteoance Officer. 
His responsibility consists of assigning 
flight crews and the training of flight per
sonnel. This will require close coordination 
\.\ith the shop, line and dock maintenance 
sections to insure the adequate assign
ment of flight personnel for training and 
assisting in maintenance duties. 

10. General Narrative. a. The e
lectronics maintenance officer is the top 
manager of the electronics maintenance 
organization. As such he is responsible to 
the squadron commander for organizing 
and operating this activity. Routine main
tenance directives and orders should be 
pa sed directly from the maintenance con
trol unit to the maintenance officer for 
accomplishment. The maintenance officer 
and all upervisory personnel must plan 
and schedule the \.\ork of th lr actl\liti 
n a manner \.\ hlch will insure the accom

pbshmen of qualit~ maintenance in a -
cordance \.\ith the r schedule estab
lished by th maintenance control uni 
TIl time and effort expended in plannin 
and schedulmg main nance will be di
rectly reflected in the effectivene of th 
wing. 

b. The maintenance officer is prim
arily responsible for insuring the quality 
accomplishment of flight line, periodic, in
flight, and field maintenance on all elec
tronics equipment, and for obtaining maxi
mum utilization of assigned personnel. In 
conjunction with his designated section 
chief and foreman, he must constantly 
monitor all electronics maintenance acti
vities. They will be constantly alert for in
efficiencies or maintenance quality below 
acceptable standards and must take nec
essary corrective action. 

c. The responsibility for quality 
maintenance is an active responsibility. 
The maintenance officer will require that 
his supervisors periodically inspect the 
maintenance accomplished by their per
sonnel. These supervisory inspections are 
necessary to determine quality and estab
lish areas of maintenance deficlency. Sup
ervisory inspections will be in addition to 
any prescribed or requested quality con
trol inspections and must be accomplished 
in accordance with TO O-20A-l. When
ever the supervisors or the maintenance 
officer believe they are not qualified to 
check a particular job, it is essential that 
the assistance of the quality control unit 
be requested. 

d. AJI supervisory personnel must be 
aware at all times of the manpower avail
ability and work backlog in their activity. 
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They will exert every effort to obtain 
maximum personnel utilization so that the 
workload will remain in consistent pro
portion to the maintenan<;e capab~~y. 
Each individual will be aSSIgned defmlte 
duties and responsibilities and delegated 
authority equal to the assigned responsib
ilities. Job descriptions will be prepared for 
each individual. Supervisors should be re
quired to conduct frequent personal inter
views to insure that each individual knows 
and understands his specific duties, re
sponsibilities, and authority. O:ganizati~n 
charts will be prominently displayed m 
each shop and office to outline the organ
ization of the electronics maintenance 
squadron and depict its position in the 
maintenance organization. The mal!1ten
ance officer must follow the established 
organizational structure. Normally, each 
man should h ve but one "bo "and all 
directions and Instru lions should com 
through th" " 

Effecti 'C and effICient accomp. 
mf"nt of the electronIcs malO enan 

fWlction requires that the maintenance 
officer know the current manpower sta 
m the squadron. A manpo ~er status board 
'>1>111 be maintained to show personnel a -
signed, present, TDY, in shop: on dispatch, 
etc. This is particularly lIDportant to 
scheduling and retention of maintenance 
balance. 

f. The maintenance officer and his 
designated supervisors must be constantly 
aware of the electronics workload and the 
priorities established by ~he maint,:nance 
control unit. The supel'VlSOry section of 
this activity will insure the expeditious 
dispatch of specialist personnel to o~er 
maintenance activities in accordance WIth 
the priorities established by the mainten
ance control unit. Specialist personnel 
must be immediately effective in order to 
insure the availability of the maximum 
quantity of serviceable, combat-ready 
electronics equipment. Any factors delay
ing or preventing accomplishment of this 
function or the immediate dispatch of 
required' specialists, will be imm~ately 
brought to the attention of the mamten
ance control unit for necessary action. 

g. Maintenance supervisors must 
carefully analyze the time and man-hour 
information available from completed 
specialist dispatches to determine reasons 
for delay in job completion, causes for 
large manhour expe~diture, and .the ef
ficlency of the specialist or team dispatch
ed. Reasons for delays and excessive man
hour expenditures shoud be thoroughly 
evaluated and action taken to eliminate 
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the causes. In addition, the supervisory 
section must analyze the maintenance and 
manhour accounts and reports compiled 
by the maintenance control unit to deter
mine inefficiencies, faulty procedures, need 
for increased supervision, etc. This analy-
is is of extreme importance to the im

provement of the quality of maintenance 
and the quality of management. 

h. The supervisory section will main
tain the current status of all electronics 
equipment and will immediately report to 
the maintenance control unit all status 
changes as they occur. The planning and 
scheduling of electronics maintenance 
work will be organized to provide ''In
Commission" tatus of the maximum 
quantity of assigned equipment. The mis-
Ion eft .. tiVI'D of the "ing is d pl'ndent 
D thO concept. 

i Reparable property will be pro
m accordance Wlth CUM"£n din' t-

and repair pnonti ablt hed 
ma n enance control unit Large 
of r parabl propert) "'Ill not be 

t to accumul t Th hop m m 
ance officer \,11 d gnate certam qu li
fted personnel to sign condition ta for 
It m tested, repaired, or condemned in 
the hop since it is not feasible for an in
dividual outside the. hop to certify. rv
iceability without completely reworking or 
retesting the unit. This will be accomplish
ed in the form of a letter of authorization 
signed by the maintenance officer and 
bearing specimen signatures of the desig
nated personnel. Copies of the letters will 
be furnished the base supply officer, mat
eriel control branch, and the quality con
trol unit. Also, one copy of the current 
authorization letter wilJ be posted in the 
shop. 

j. The maintenance officer will re
quire his supervisory personnel to be eon
tinually alert for unsatisfactory conditions 
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or equipment during the accomplishment 
of the electronics maintenance function . 
Unsatisfactory reports will be submitted 
when appropriate. They serve as the only 
practicable method of obtaining Air Force
"'ide equipment improvements with con
sequent reduction in malfunction, aOOrn, 
etc. 

k. Adequate equipment maintenance 
is extremely important to the successful 
and efficient accomplishment of electronics 
maintenance. The maintenance officer will 
require that his section chiefs and fore
men schedule and accomplish organization
al maintenance and maintain appropriate 
preventive maintenance records on assign
NI ground servicing and motorized equip
ment in accordance ith current directives 

I The various maintenance sec
tions of the squadron, hown on the chart, 

ill perform OJ ht lin In-flight, periodic 
nd fl Id maintenance. 1aintenance per-

sonn I Wlll bc a gned to th ano 
tio for operational control. Th 

f ach tion is descnbed be 0 • 
(1) In- . t inte n 

Th tion will maintain all of th e 
tronic eqwpment installed m the aircraf 
while in flight and a ign personnel to p 

other sections when they are availabl for 
duty. 

(2) Shop Maintenance Section. Will 
perform field maintenance on all electron
ic equipment assigned to the wing and in 
addition wiU assist the line and dock main
tenance crews whenever possible. The in
ternal organization of the shop is left to 
the judgment of the shop maintenance 
officer. 

(3) Line and Dock MaintenanCf' 
Section. This section wiU accomplish 
flight line and periodic maintenance of 
electronic equipment installed in all air
craft assigned to the wing. 
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11_ Function. Under the direction 
of the electronics maintenance officer, the 
line and dock maintenance officer will 
manage the section. 

12. RespoDllibiJities. a. The line 

line and periodiC maintenance. 
(2) Organizational maintenance on 

equipment and tools assigned to his sec-
tion. (3) Maintenance of pertinent rec-
ords. (Shop maintenance section will main
tain technical files.) and dock mamtenance officer is responsi

ble to the maintenance officer for super
vision of his section and the quality of 
maintenance accomplished. 

b. The line and dock maintenance 
officer is responsible for: 

(1) The accomplishment of flight 
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13. ~ a_ Electronica 
MaiDt.eaaace Officer. The line and dock 
maintenance officer is responsible to. and 
works for, the electroniCS maintenance of
ficer. He must supervise the branch in a 
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ry 

14. G Denl -arrathf'. a. Th I ne 
and dock maintenance officer IS the mana
ger of the section and i re ponsible to the 
electronics maintenance officer for the ef
ficient accomplishment of all work assign
ed. He is also an executive as istant to the 
maintenance officer and must assist him in 
every manner in accomplishing the elec
tronic maintenance function. With the con
currence of the electronic maintenance of
ficer, he will be r('sponsible for the proper 
placement and assignment of section per-
onne!. He must have daily knowledge of 

the per onnel authorized, assigned, and 
present for duty. 

b. Electronics parts and components 
required to return an aircraft to an in
commission status \\;11 be processed in ac
cordance \\;th established supply proced
ures. 

c. To maintain balance and provide 
upgrade training in the section; the line 
and dock maintenance officer will in urI' 
that lesser qualified personnel are assign
ed to work with skilled personnel. He will 
perf0'Cl1 frequent checks, in conjunction 
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with the hop foremen, to determine the 
need for additional training. He should re
quest the as istance of the training con
trol unit for any additional training that 
is required. 

d. In coordination with the shop 
foreman, the line and dock maintenance 
officer will plan and schedule maintenance 
to meet the master schedule established by 
the maintenance control unit. He ""ill 
monitor the pro~ss of maintenance to 
insure that the schedule is being met. Inso
far as po:sible, he ",,;11 anticipate delay. , 
supply needs, etc., and take appropriate 
action to pr vent delays or slowdo vns. 

e. Th . hne and dock maintenance 
offic r \\;11 periodically inspt:'ct the main
tenance accompJishetl by a igned person
n I to d t rmine qual! y. He must accomp. 

h h('S(' upen orv m chon to m· 
r that estab I tand rd are be n 

and t d t mune are of m nt n· 
n('dfi n) 111 ch' wlltx> 

pi ht'd n a cordan \\ th TO O-~ 
1 nd \ II bt' In ad I I n to ny pn'SCn 
or requ quality control 1 pectlons 

f Th 1m and doc - maintenance of· 
flcer I respons;bl for the effectl~e and 
effiCient utilization of assigned personnel, 
and \\111 institute controls necessary to 
keep personnel on the job. Sign out. heets, 
status boards, or imilar devices must be 
maintained to record the location of as
signed personnel. This is important to the 
expeditious dispatch of speciali ts direct
ed by the maintenance control unit. 

g. The line and dock maintenance of
ficer will be intimately involved in the 
master maintenance scheduling accompli-
hed by the maintenance control unit. 

Since he has the responsibility of all flight 
line and periodic maintenance of electron
ics equipment, it is essential that he care
fully schedule his maintenance activities 
in coordination with the maintenance per
sonnel of the various sections. Close co
ordination is particularly vital in connec
tion with the accomplishment of pre-flight 
and post-flight inspections to insure fa t 
return to the "in-commission" status, and 
aircraft availability for mission accom
plishment. 
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15. Function. Under the direction 
of the electronic maintenance officer. the 
In·flight maintenance officer will super
vL<;e and manage the section. 

16. Rt>sponsibiliti. a. The in
flight maintenance officer is responsible to 
the electronic maintenance officer for the 
supervision and quality of the in-flight 
maintenance accomplished. 

b. The in-flight maintenance officer 
is responsible for: 

(1) The assignment of qualified per
sonnel to flight crews. 

(2) The assignment of personnel to 
the other sections for OIT training and 
assisting in maintenance. 

(3) Maintenance of pertinent re
cords in connection v"ith his maintenance 
mission. 

17. Relationships. a. Elf'<'tronics 
Maintenance Officer. The in·fIight main· 
tenance officer is responsible to and works 
for the electronics maintenance officer. He 
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\\ill upervise the section In a manner con
si tent with the policies of the electronic 
maintenance officer and must keep him in
formed of major difficulties encountered . 

b. hop Foreman. The in-flight 
maintenance officer must maintain a di· 
rect supervisory relationship with the shop 
foremen of the section and should nor
mally accomplish all supervision and di· 
rection of the section through these per
sonnel. 

c. Other ~ainteoance Supen'isors. 
A close relationship should exist between 
the in-flight maintenance officer and the 
other section chiefs so that maintenance 
accomplished which is not equal to estab
lished quality standards is expeditiou. Jy 
reported and corrected. 

d. Standardization Team. The in
flight maintenance officer must assist the 
team as much as possible during its inves
tigations and visits so that maximum im· 
provement is obtained from its obS(>rva· 
tions and recommendations. He should 
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feel free to request team assistance at any 
time. 

e. Quality Control ('nit. The Qual
ity control unit will be of tremendous as
sistance to the in-flight maintenance of
ficer if he adopts the correct attitude to
ward it. He will insure a cooperative at
titude throughout the section by e\;denc
ing acceptance and cooperation. He will 
insure expeditious and continuous correc
tive action on reported discrepancie so 
that the Quality of maintenance accomp
lished remains high at all time . He should 
request the a istance of this unit \\'hen
ever he feel that its service may be nec
essary. 

ADCM 66 ·5 

be responsible for the proper placement 
and a -ignment of section personnel. He 
must ha\'e daily knowledge of the person
nel authorized, a- igned, and present for 
duty. 

b. To maintain balance and provide 
upgrade training in each shop, the in-flight 
maintenance officer will insure that lesser 
Qualified personnel are assigned with skill
ed personnel. He ",;U make frequent 
checks to determine what additional train
ing i required and take the necessary ac
tion to obtain assU tance. 

c. The in-flight maintenance officer 
will periodically inspect the maintenance 
accomplished by assigned personnel to de
termme quality. He ",111 accomplish thes 
upen;isory in pections to insure that es-

t Ii he and rds are b ng m t and to 
rmin ar a of mruntenance defl n-
Th cheC!; will be a mp sh 

\ th TO 0-20 -I 
Th m- h 

b f r th 
t n of 
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19. Function. t:nder the direction 
of the electronics maintenance officer the 
shop maintenance officer \\;11 accomplish 
fielr! maintenance and assist the line and 
dock maintenance section when requested . 

20. Rl'spon ibilities. a . The hop 
maintenance officer is responsible to the 
electronic maintenance officer for the u
pervision of the. hop and quality of main
tenance accompli hed. 

b. The shop maintenance officer is 
re~ponsible for : 

n ) P rompt a('('ompli~hmen t of all 
\\ork orders in accordance with e·tabli 'h
er! prioritie 

(2) Accomplbhment of all eJectron-
irs maintenance funct on directed by 
the maintenance control ulllt tn lu lin 

mp I hm nt of field mamt nance n 
rmning a d 

1 ) r'IZ t n 
eq pm n 

ocrllinelnt 

_ Rt'l tI hi 
Int n nee Om~r. Th 

fir respnb 
for the I (" romcs main nan e fflcer. 
He mu t supen thl' tion m a mann r 
con I tent l\1th the pohcie. of the main
tenant'/' ,,[fic I' and must keep him inform
ed of major difficulti s encountered. 

b. Sltop Foreman. The hop main
tenance officer must maintain a direct u
pervisory relation 'hip with the shop fore
man of the . ection and hould normally 
accomplish all supervision and direction of 
the shops through these personnel. 

c. Othf'r laint('oaoef' upt'niwl'S. 
A dose relationship should e. ·i t behl cen 
the shop maintenance officer and other 
"'"-'Cti, ,n officer. to insure qua li ty maintpn
ance accomplishment. 

d. 1andardization Tf'am. The shop 
maintenance officer will a. sist the team as 
much a. po. 'ibJe during it im'estigation 
and vi its so that maximum improvement 
is obtained from its observations and re
commendations. He hould feel free to re
quest team assistance at any time. 

e. Quallty Control Unit. The qual
ity control unit will be of great a . . i tance 
to the shop maintenance officer if he a
dopts the correct attituc1e toward it. He 
will insure a cooperative attitude through
out the branch by evidencing acceptance 
and cooperation. He will insure expedi
tious and continuous corrective action on 
reported discrepancie so that the quality 
of maintenance accompli hed remains high 
at all times. He hould requ st the a. is
tance of thi unit whenever he feels that 
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its services may be necessary. 

22. GE-ot.'ral -arrati\e. a . The hop 
maintenance officer i manager of the sec
tion and i. re ponsible to the electronics 
maintenance officer for the efficient ac
complishment of all work as. igned. The 
shop maintenance officer is an executive 
as! istant to the electronics maintenance 
officer and will a i t him in every manner 
in accompllshing the electronics mainten
ance function . With the concurrence of 
the electronic maintenance officer, the 
shop maintenance officer \\i ll be respon i
ble (01' the proper placement and assign
ment of section per.onne!. He must ha\e 
dally kno" Ie Ige of the p~rsonnel author
ized, a Igned, and present for duty. 

b To maintaln balance and prOVide 
p r d traimn In ea h hop, th hop 

m mt n rr r I In ur th t 
f pe ned to \ 

k ed rf 

th 
uruL 

ch h t 

c In coordination \\1th th shop 
for men, the hop maintenance officer WIll 
pI, nand 'chedul!' maintenance to m t the 
master 'chedule e: tablished by t he main
tenance control unit. He must monitor the 
progr of maintenance to insure tha t 
the schedule is being met. Insofar as pos
. ible, he will anticipate delays, supply 
neec1s, etc. and take appropriate action 
to prevent delays or slowdowns. 

d. The hop maintenance officer " il l 
jX'riodica lly in pect the mamtenance ac
complished by as. igned personnel to de
termine quality. He \\;11 accompli h these 
supervisory inspections to insure that 1'. 
tabli hed standard al'e being met, and to 
determine areas of maintenance deficien
cy. These inspections will be accomplli h
ed in accordance \Iith TO 0-20A-l and 
will be in addition to any prescribed or re
que. ted quality control inspection . 

e. The hop maintenance officer is 
responsible for the effective and efficient 
utilization of as! igned personnel and \\ill 
institute control necessary to keep per
sonnel on the job. Sign out sheets, status 
boards, or similar devices, must be main
tained to record the location of assigned 
personnel. 

f. Ground servicing and motorized 
equipment assigned the branch is lital to 
the successful accomplishment of the a.
signed mission. The hop maint(,'lance of
ficer must insure that all such equipment 
is maintained in a manner which will in-
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ure maximum availability of serviceable 
equipment. 

g. The variety of electronics main
tenance functions make it imperative that 
the shop maintenance officer closely moni
tors the maintenance activity. He will ac
complish maintenance in accordance with 
the priorities established by the mainten
ance control unit. 

ADCM 66-5 

h. It is the responsibility of the shop 
maintenance officer to insure the shop is 
adequately supplied with tools, test equip
ment and spare parts for the accomplish
ment of the maintenance mission. 

i. The shop maintenance officer is 
responsible for determining maintenance 
which is beyond the capability of his sec
tion. 
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23. Function. Under the direction 
of the section chief, the section foreman 
will supervise the accomplishment of high 
quality maintenance by his section. 

24. Responsibilities. a. The section 
foreman is responsible to and works for 
the section officer. He is responsible for 
the accomplishment and quality of all work 
directed by the maintenance control unit 
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or the section officer. 
b. The section foreman will: 
(1) Supervise and manage hi sec

tion in a manner which will insure the fast 
and efficient accomplishment of high qual
ity maintenance in compliance with cur
rent directives and SOPs. 

(2) Schedule the work to insure full 
utilization and maximum training of as
signed personnel. 
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(3) Insure complete and accurate 
recording of all maintenance accomplish
ed. 

(4) Report the status of work in 
progress. 

(5) Perform periodic checks of 
maintenance accomplished to insure quali
ty and determine areas of maintenance 
deficiency. 

(6) Maintain the section and all as
signed equipment in a neat, serviceable 
condition. 

(7) Insure that all property. ma
terial. and supplies are secure and protect
ed and that reparable property is exped
Itiously proce,sed. 

25 Relationships. a. tion Of-
ficer_ The hop foreman wor' for the 

tion officer and \\,11 keep him Informed 
f th tatu! of main enanc in p grcss 

DPrscmnlPl tat problems enC'Ountered 
anCE' reqUIred Th foreman m 
th t P hnical ad roth 

n offi er In far s sh p capab I 
rforman 0 I con med 

b teri I Control Branch. Th 
hop foreman must a th maten I con-

trol branch n th establi hment of shop 
stocks of e. pcndabl item and In ure that 
the authorized list is sufficient for his 
needs. 

c. Standardization Team. The stan
dardization team must be provided full co
operation during its vi its and investiga
tions. A close relationship should exi t so 
that maximum advantage may be gained 
from the findings and recommendations 
of the team. 

d. QuaJjty Control Unit. The shop 
foreman should use the quality inspec
tions and their reports to improve the 
quality of maintenance accomplished and 
to define the areas where closer supervis
ion i required. He will in ure positive and 
continuous corrective action on reported 
di crepancies and will request additional 
quality inspections when he feels it neces
sary tO'improve shop operation or main
tenance quality. 

26. General Narrative. a. The shop 
foreman works for and is responsible to 
the section officer. He is the top technic
al man in his pecialty in the maintenance 
activity and will keep the section officer 
informed of the technical and practical 
capabilities of the shop. He will supervise 
and manage the section in a manner which 
will insure the expeditious and efficient 
completion of repair, TOC and work di
rected by the maintenance control unit. 

b. To insure efficiency, the section 
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foreman must have current knowledge of 
the personnel authorized, assigned, and 
present for duty. In addition, he must 
know which individuals are currently on 
specialist dispatch or are working in the 
shop. Insofar as practicable, the shop 
foreman should plan his work in a man
ner which ~ojll insure that each individual 
knows what jobs he is to perform and 
when. 

c. Constant attention will be gi\'en 
to the status of all work in progress so 
that the foreman is constantly aware of 
his main nance position in relation to the 
schedules of the maintenance control unit. 
It will be necessarv for him to C'Onstantly 
plan and schedule the work of the hop to 
i ure that priorities are met. full person
nel utilizatIOn is aeW ved. and special 
are dispa ched as directed by the main en 
an control unit dela~ In special! d 
patch ma~ ult in dISruption of t 
scI-! u of oth r main enance U ntl 
or pe nn 1 

d. The h p foreman I respon 
for Insunng that qu I! y main enanee i 
accompli hed by hi personn 1 He will 
periodically Inspect the maintenance ac
complished to determine quality and clefin
Ite areas of Maintenance deficiency where 
additional training or supervision is re
quired. He will accomplish these checks in 
accordance with TO 0-20A-l, which will 
be in addition to any prescribed or re
quested quality control inspections. These 
checks will aid him in insuring high qual
ity maintenance and "'ill put him in the 
position of knowing the strength and 
weakness of his shop. In this way he is 
supervising and assisting his~personnel in 
quality production. 

e. Much of the efficiency and effec
tiveness of the shop \\-ill be determined by 
the serviceability of assigned equipment 
and availability of authorized equipment. 
The shop foreman must be aware of his 
equipment authorization and insure that 
he has that equipment on hand or that the 
responsible supply officer has it on requis
ition. The equipment available must be 
maintained in accordance with current di
rectives. Insofar as practicable, the shop 
foreman should assign specific responsi
bilities for equipment maintenance to de
signated individuals. In addition, he should 
maintain a schedule and insure compliance 
\\-;th that schedule for routine preventive 
maintenance operations on his equipment 
and shop area facilities. 

f. Supply discipline, as well as main
tenance discipline, must be practiced and 
taught by the shop foreman . All supplie .• 
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parts, or materials in the shop must be 
maintained in a secure manner adequately 
protected from unauthorized use and the 
elements. They should be clean and cor
r('Ctly tagged and stored in appropriately 
identified bins or containers. Hoarding 1-'-ill 
be discouraged. Care should be exercised 
to insure that authorized stock levels are 
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not exceeded but are maintained. 
g. Because of the testing facilities a

vailable, and the technical knowledge of 
shop personnel, the shop foreman must in
sure that unsatisfactory reports are pre
pared and submitted on all unsatisfactory 
conditions reported by the sections. 
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CHAPTER 3 

MAINTENANCE MA AGEMENT CHECK LIST 

1. Ch~k List. To a ist you in ap
plying the principles of management and 
to help you become a better supervisor. a 
management check list is provided. It is 
suggested that this check list be used daily 
until you become proficient in its applica
tion. In addition. it is recommended that 
you study AFM 35-15. "Air Force Leader
ship." 

a. Mallllj!:emeDt of Timl'. 
(1) Delegate routine work. 
(2) Do regular work efficiently. 
(3) Accept. pecial assignm n . 
(4) Accomplish creative work. 
(5) " ever be too busy to find out 

how to become Ie busy." 
(Thl does no m an for vou to u 

\\ ~ to ' oof-off" It dOE' m n' LE rT' 
t st dy your ork to d t nnine h th r 
th nght peopl are d ng th ri ht J 

t h n ht tim You u d uperv 
Y urpeop h ud rk Pro r 
ti n f work on wa3/ f becomin 
busy" 

b. Principl of na emeDt_ 
(1) nity of Command. 
(a) Each person know hi bo sand 

whom he bosses. 
(b) Each person reports to only one 

supervisor. 
(2) Span of Control. 
(a) umbers. There is a limit to 

the number of men a supervisor can con
trol. 

(b) Distance. Work must be close 
to the one who does it. 

(c) Time. Work should not be pro
cessed throt'gh too many hands. 

(3) Homogeneous Assignment. 
(a) Duties must not overlap. (Am 

jng "Joe's" job?) 
(b) Duties must be specific and clear 

cut. (What is my job?) 
(c) Each function of every unit 

must be the responsibility of one individ
ual, whenever practicable. (Who does 
this?) 

(d) Every assignment must be "'ith
in the range and capabilities of the indi
vidual to which assigned. (Is "Joe" quali
fied and capable to fill this assignment?) 

(4) Delegation of Authority. 
(a) Delegate authority equal to the 

a igned responsibility. 
(b) Delegate authority to the maxi

mum \\;thin assigned responsibilitie . 
(c) E.<;tabILh definit line of author

ity. (Whom do I upervL? Who super
vise me?) 
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c. Functions of Managl'meDt. 
(1) Planning. 
(a) Why? - What? 
(b) When? - Where? 
(c) Who? - How? 
(2) Organizing. 
(a) Determine the jobs to be per

formed. (What do I have to do?) 
(b) Set up the organization truc

ture. (\\'ho does what?) 
(c) Make initial allocation of per

sonnel. functions. rcsponsibilitie , and au
thority. 

(3) Coordinate. 
(a) Hold fr qu nt m etings of key 

)lE'rsonnel. 
(b) In rpr a-

In te 
nd Pl'Q('ed 
Pl'rsonn I 

(1) Get the n h 
() Estblh h 

n g t th man 
(b) 'Ulize IX'rsonnel cia ification 
(c) Rea 'gn the Job within the 

range of skill and capabilities. 

job. 

(2) Increase the time available. 
(a) Control the absent time. 
(b) Keep the man on the assigned 

(3) Stimulate the \1oi]1 to work. 
(a) Improve the \1o'orking conditions. 
(b) Reduce overtime to the mini

mum. (Can this be done in tandard duty 
hours?) 

(c) Furnish the right incentives. 
(4) Obtain maximum utilization of 

men and skills. 
(a) Give the man a full days work. 
(b) Schedule the man efficiently and 

keep him informed of his assignment. 
(c) Question the requirement of ev

ery task. (Is this job necessary?) 
(d) Improve the procedure or me

thod of doing the work. 
(e) Measure the results by employ

ing control devices, uch as inspection rat
ings. etc. 

e. Personnel RelatioM. 
(1) Apply the principles of leader

ship. (AFM 35-15) 
(2) Take an interest in the individ-

ual. 
(3) Fully utilize the man's abilities. 
(4) Train the man to meet he job 

nd job of higher skills. 
(5) how the man a method of im-

pro\l'm nt wh n rorrectin a fault . 
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(6) Appraise the work of group 
and individuals and take appropriate ac
tions. 

(7) Build the individual's confidence 
in organization. 
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(8) Listen to the ideas, uggestions, 
and criticisms of your men. 

(9) Admit your errors. 
(10) Infonn your men of things af

fecting them or their work. 
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CHAPTER 4 

DEFINITIONS 

In general, the words and phrases 
employed in this Manual are standard 
tcrminology. Howcver, to prevent misun
derstanding and to promote tandardiza
tion, the following definitions are provid· 
ed: 

from th 
r dut a Ignment by re n f ab n 
ther authonzed or unauthonzed ThE' 

types of ab nrc re defined In "Accounts" 

Accounting u-d11;f'r: A Icdger for the 
rlaily recording of dil'ect manhours cx· 
pended. 

Aircraft l\ cceSSOry Change and TOe: 
A form printed on green paper, designed 
to provide control and documentation for 
aircraft aceI.'. sory change and or technic
al order compliance. 

Analysis: The operation of studying 
J>('rtinent management information, in the 
light of one' experience and the principles 
of good management, for the purpo!;l! of 
rtetermining the be t course of required 
management action. 

AOC Mission: A scheduled function 
wherl.'in one of the two aircraft, defined 
as nights below, is capable of performing 
th airborne early warning assignment. 

Blanket Work Onler: A work order 
i. suro monthly authorizing a sJ>('Cific re
petitive job accomplishment. 

Canet-Dation: A ituation in which 
neither aircraft (two flight) assigned to 
accomplish an AOC mi. sion can perform 
the m~ ion. If one flight aborts, or i. 
otherwi ratchE'd, but th other flight 
hProme. airborne within th stipulated 
time limit ann accompli h Ihl' AOC mi -
lon, thp ituation d not con It ut 

can "Uali n. 
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Cannibalization: The act of remov
ing parts or accessorie from one aircraft, 
or item of equipment. to install on another 
and, thu , make the latter in-commission, 
serviceable, or mission-ready. Cannibali
zation can only be approved by the \\ing 
commander or the chief of maintenance. 

Critical Item: A critical item i a 
component, accessory, or part who!;l! fail
ur would directly affect either safety or 
flIght, safl.'!), of operation, or mis Ion cap
ability. 

nau) Attendance Rff.onl: da Iy 
at en dance recortJ of n igned p rsonn I 
for e ch a tl It) of the m3lntl.'nan or

nizaton 

Depot Maintenance: That mainten
ance performed on USAF Materiel requir
ing major overhaul or complete rebuild
ing of parts, assemblie , sub-assemblies, 
and or the end item, including the manu
facture, te ling, and reclamation, as re
quired. Depot maintenance supports low· 
er categories of maintenance by providing 
technical assistance and performing that 
maintenance beyond the lower category 
capability. 

Dispatching: The procedure of di
recting the flow of work to and from main
tenance units in accordance with estab
Ii hed schedules. 

Dock. hop, F1~ht Line tock : A 
15..<fay level of expendable nonrecoverable 
supplie required to support a pecified 
maintenance activity. 

ECL (Equipntf'ot Compollt'ot/l List): 
A Ii tin~ of componpnts (tools, etc.) for 
kits and ts of equipment authorized a 
maintenan('e activity. 

Fif'1d MalownaoCl': That mainten
authorized for, and performed by, d ig
nated maintl.'nan('p. ctivlti in dire<'t . up
port of u. ing adivih . (R pair. ting. 
calibration, etc.) 
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F1i~ht: An aircraft selected to per
form an assignment, Le., AOC, LR, , Tran
sition, etc. An AOC mis,ion normally ha. 
1\\0 aircraft a igned (two flights); pri
mary and standby. 

"U" Hour: The hour designated by 
the maintenance control unit when each 
periodic in pection will begin. 1 rormall~ .. 
the "H" hour \\;11 be made known to all 
affected maintenance activities at least. ix 
working hours in advancf'. 

"H-Plus" Hour: The number of 
working hour' after "H" hour wh('n spec
mc jobs or operation: \\ill be accompli:h
ed. 

Indirect Time: The man hour can· 
n ed \ ith the operation of th a ti\ ity 
but not expended in th dirf c mp I h· 
m nt f uthonzed rk 

Ins(M'Cti n A l C rt: 
dined to proVld an accumul tl\ 
coromg of irregulariti and d fiClenci , 
by in ;pectlon work card and it m numb
er. These trend,; are used to determine 
realistic inspection requirements. 

Inspection Planning Meetings: A 
meeting conducted by the maintenance 
control unit to coordinate, plan, and sched
ule the inspection. Thi meeting will be 
conducted at least three days before the 
aircraft enters the dock and prior to the 
la. t flight of the aircraft before inspection. 

Inspection Requirements: The main
tenance and inspection requirements for 
a given type and model aircraft. 

Inspection Work Card: A card de
signed to provide the mechanic or special
i. t \\-ith a detailed work guide telling what 
to do, where to do it, and how to do it. 

Instruction Slip: The form used in 
field or armament-electronics maintenance 
activities to obtain aid from another shop 
in job completion. 

Mainienance Control: The function 
of providing centralized coordination of all 
wing maintenance activities. It include 
planning, scheduling, directing, coordinat
ing, and controlling. 

Managemf>nt: The act of planning, 
hedulin , din:>cting, and controlling. 

Managf>m nt Training: Trainin pro-
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vided selected personnel to increa! e their 
managerial abilities and thus improve the 
operation of the maintenance organization. 

Manbour: The time equivalent to 
one man for one hour. 

Manbour l'tilization: The perc nt
age of available manhours actually ex
pended on direct labor. 

l\lanbours ignl'd: The work ca-
pacity of the. hop equal to the total num
ber of personnel assit\1led multiplied by the 
number of work hours of the day (see 
"Work Day" J. 

lanbours AvaUablf>: The manhours 
a -igned and borro\~ed minus manhours 
absent and loaned. 

(h'e-rtime: Time expended over and 
above the usual or specified work day. 

Planning: The process of determln
ing the means and tep- for attaining a 
goal. 

Po t-Dock: That portion of the per
iodic in. pection, including flight te ·t, ac
complished after leaving the dock but pri
or to return to the night line maintenance 
section. 

Pre-Dock: That portion of the peri
odic inspection accomplished prior to en
try into the periodic maintenance dock. 

Pre-Issue l ien,,: Items issued to de
signated maintenance activities in advance 
of actual need to permit build-up, inspec
tion. calibration, etc., prior to installation 
and thus provide immediate availability of 
serviceable items to the user. 

Proflcit'ncy TrainloJ!'.: Training pro
vided to increase the individuals' profic
iency in hi job and or career field. 

Quality: The degree of exct:llence re
quired of a job or operation. 

Quality Control: A function of in-
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spection to in'ure that the end product 
conforms to certain prescribed tandards 
of performance and workmanship, and to 
insure that their relationships to one an
other are properly maintained. 

Quality Control Data hret: Pre
printed forms outlining the items and con
dition- to be inspected during a quality in
pection. These forms prOvide the samp

ling data for qUality ratings. 

Quality Di~repancl: A form, print
ed on pink paper, designed to provide a re
cord of discrepancies discovered by quality 
inspectors. These items become part of 
the un ' cheduled maintenance to be com
pleted rlurin~ the penodic in pection. 

Quality tandard: The e tabJi hed 
d grce of acceptable quallt:> 

It 

pcciaJL<it &uting: The directing of 
spedaJist movement from the place of duty 
to the required job and location. 

Supply I>f>lin·ry: The concept which 
require the upply activity to deliver to 
the user at his work location those up
plies required for accompli hment of 
maintenance. 

Time Standard: The established av
erage time in manhours for performing a 
specific maintenance function. 

TOe Kits (Part.): Those item re
quired to complete a designated TOe for 
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UnscheduJed Mainu-nance (Unpredic
table Maintenance): ~Iaintenance discov
ered in pre-dock or during the periodic in
pection. When discovered, this mainten

ance is scheduled by use of the sequence 
chart. 

UnscheduJed l'lainu-nance Descrip
tion: A card de igned to provide a me
thod of recordlng all unscheduled main
tenance. and to furnish a media for the 
dock chief to . chedule the correction at a 
time convenient to the maintenanCe sched
ule. 

Work Day: The e tablished duty day 
(eight hours Monday through Friday. and 
four hours Saturday). 

Workload: The quantity of work a
waiting completion. 

Workload Control: The function of 
scheduling workloads in relation to re
sources of manpower and equipment and 
re ·ponsibilities. 

Work Order: Document issued by 
the maintenance control unit to authorize 
the expenditure of manhours in the per
formance of specific work. 

Work Ordt'r Register: The document 
used to record e ntial information on 
work orders issUed. 

Work Order Requ t: A document 
prepared by an organization reqUe ting i _ 
. uance of a work order to accomplish a 
definite job. 
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ADC MANUAL! 
67,1 ! 

FOREWORD 

ADCM 67.1 

Headquarters A,r Defense Command 
Enl A,r Force Bose 
Colorado Spr.ngs, Colorodo 

1. It is e5S ntial that organizations and operatIOn h standardized at like level in 
order to attain the maximum efficiency and effecti\'ene,,·. This supply manual has bee I 
prepared toward that end. All personnel con(,l'rned /Ire enj ined to eooperatl' with the 
pirit and intent of the provision,; of thi :\tanual 0 the fulle:t extent. 

2. This tanual has bl'en divldi'd Into four Volumes, as follows 

a. Volume I prl'scribes standard umt upply poli procedure, and m('tho 1 
of ojJ('rntion for all organizations. 

b. \'olum(' II pre crib hod of 0 rat 
wpp y ('I m('nlc; 

\ I III 

Reo 
hOrlU'<1 p 

tanning 

4. The provision~ of this Tanu, I \\ill h ImplemC'nt('d on d pha I b I i It lilt 
thf' nlC'nl of this Manual to pn'cipitate all immediatC' TI'organizatlOn of all lin C' and unit 
lIpply 1'1 ml'nt.· \\ithin th(' Air lA'fpn,,(' Cornman 1. hO\\('v,'r, complet reorgalllzation \\',11 

I accomplbhe-d not later than ~ix months, uh. !'flUent to tht' ('ffl'Ctivl! dat • of thl. ,tan
ual. The pal,tkipation and rOOIWration of all ADC personnel concerned is requiri'd to 10-

ure the "UCCI'. :ful fulfillment of thL ~anual. 

5 The. tnndarrls C'. tablished 111 this Janual arl' mandatory and d ,dation there
fMm is not au horizcd \\ithout prior approval !Iv this hC'iHiquartl'rs. 

6. In th .. pr. paralion of this:'ll nua!. It w r aJill'd th:lt, in certain In·t nCt'. pe, 
cuharilil'S in has' layout, terrain. s.:; ,agr. ph, fartor~. I'te. m \ ('rC'ale \ lrianccs \\hlch 
would nI'CE'- i at omC' 11.·\ ialion. In ueh c, compll'te justifica ion m!l t bt:> Cumi!;h
I'd to<.: thl'r nth thC' detailro opera ling proc riur ... or organiz tional !;truclurC' rt'Com-
mend by the suppl,' Irm nt im·ol\'('d. 

7. It i not thl' in pnt of 1 lis Tanual to violate or duplicate, in any r,'spt'Ct. (> 'Istin 
\Ir l' OI'C~ dir('cti\{-' Thl . tanual C'. tabli he the Air n·f lise Command policy in tho 
r('a in which Air Forcr (\irt'Chws require clarification and or impll'mpntation or Il'a\'(,5 

thl' fin I decision to the disc-retion of the major air command. In certain in. lanc .:. for 
the pur-po. c of empha, i or clarifiration, some repitition of rxisting- dir{'('liws has b en 
foun I n{'('C' .. ary. Procedun. ann poliC'ie" l.'. tablished in this Manual will supE'r~de anrt 
or /'(' dnd all likp procl'dur(': ann policies prl'\'iously publishro by all Il'vel: of this c(.om
II nnel . upply policiC'!': and procedures previoll.ly pstabli 'hro 10 govern th£> !'Uppor! of 
A.r Dt-fpnsc Cnmmanrl A('\\' . ill'S in Canada bv thi hearl'1uarters ann hy n..'tachmpnt 
::1 of this hl'arlquart£>r t Ottawa, Ontario. C;maria. ar,- not uPt'r.-~lro b~' Ihis lanllal. 
( hangl's to 'uch poliC'ips unrl pl'OCC' hlrl'. will be rff('cted by promulgation of AI)(' rt'gula
Ii n from this h aci'1uar er or hy in 1m lion from D£>tachmenl :::::1. 
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8. Recommendations for improvement or changes to this Manual are encouraged 
(rom all units and individuals and will be submitted through channels to this headquar
ters, ATTENTION: Materiel Management Division, Asst for Materiel Control, ADMMC. 

BY ORDER OF THE COMMANDER: 

OFFICIAL: 

WALTER W. ROBINSON 
Colonel, USAF 
Command Adjutant 

GEORGE F. SMITH 
Major General, USAF 
Chief of Staff 

No copyright material is contained in this Manual 
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VOlUME I 
UNIT SUPPLY PROCEDURES 

SECTION I 
UNIT SUPPLY GENERAL 

PARAGRAPH TITLE PAGE 
1 PURPOSE _ .. _____ .... _._ .. _._ .. __________ . _______ __ 1 
2 SCOPE ._ ...... _. __ ..... ______ . __ . _____ . ____ . ____________ 1 
3 RESPO_ SIBILlTIES _________ ____ _ _. ._ _ __ 1 
4 ISSUE PROCEDURES . _. __ .... __ __ .. ________ ._._._. 1 
5 TURN-IN PROCEDURES __ .. __ _______ .. ____ . ______ ._ . ____ ... _ ____ 2 
6 PROPERTY RECORDS .. _._. _ ... _ . __ . _ __ 3 
7 BE~CH STOCKS .. __ . __ ... 4 
8 STAND-BY COMPONENTS 7 
9 TOOL CRIB OPERATION _ 7 

10 CUSTODY RECEIPTS 7 
11 SAFEGUARDI TG SMALL ARMS AND AMMUNITION 
12 PROPERTY ADJUSTMENTS 
3 PlIBLJCATIO. S 

FIELD EQUlPMEx-.'T 9 
)f()RAGE 

1 Purpose. This volume of th 
fanual ts forth tandard operating pro

cedure wh ch will be used by urut com
manders, unit supply officers, and other 
unit personnel in the supply operation of 
an organization. The instructions herein 
supplement the procedures contained in 
Vol IV, AFM 67-1. 

2. Scope. 
a. This volume is divided into three 

sections as follows : 
(1) Section I, "Unit Supply Gener

al," consists of procedures appUcable to all 
ADC units. 

(2) Section n, "Firhter-Interceptor 
Squadrons," consists of supply procedures 
peculiar to fighter-interceptor squadrons. 

(3) Section m, "ACW Squadrons," 
consists of supply procedures peculiar to 
ACW squadrons. 

b. ADC organizations tenant on bas
es of other major air commands will com
ply with this Manual to the extent that it 
does not conflict with local policies and pro
cedures. 

3. Responslbllities. 
a. Unit commanders are responsible 

for: 
(l) Insuring that property within 

their organization is properly safeguarded, 
administered, and accounted for. 

(2) Insuring strict compliance by all 
concerned with AFR 67-10, AFM 67-1, and 
this fanual . 

(3) The assignment of sufficient 

Qualified personnel reqUJred to accompl h 
th umt supply workload. 

(4) Making periodic visits to unit 
supply (at least once a month) to deter
mine the adequacy of the supply opera tion. 
This responsibility will be satisfied by de
tailed personal observation of the equip
ment and records. Each visit will be made 
a matter of record indicating results of 
such visits. Only fifty per cent of this re
sponsibility may be delegated to a subor
dinate. 

b. Unit supply officers are responsi
ble for: 

(1) Strict compliance with AFR 67-
10, AFM 67-1, and this Manual. 

(2) Superintending all supply func
tions within the organization. 

(3) Establishing within current per
sonnel authorizations a standard organiza
tional supply section, incorporating the 
functions as outlined in applicable sections 
of this Manual. 

(4) Proper coordination with all 
squadron maintenance officers to deter
mine realistic equipment and spare parts 
requirements, and to forecast such re
Quirements to base supply. 

(5) Compiling supply data for re
porting purposes as may be necessary to 
comply with existing directives. 

4. Issue ProeecIufts. (See Sec 4, 
Vol IV, AFM 67-1) 

a. An ADC unlt located on an ADC 
base will obtain suppUes and equipment 
from base supply by the following me
thods. 
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(1) AF Service Store. All expend
able local purcha'e supplies required by 
the organization \\iIJ be drawn from the 
AF Sen'ire Store. This system ha' b<>en 
devised to reduce paper wo'rk, reeord keep
ing, and implify the proc,'()ur's for th!' 
torage and issup of local purchase expend

able upplil's. Is.~ues \\ill be made only to 
authorized personnpl in accordance with 
par 3, S c 1, '-01 IV, AFM 67-1. (Ref Air 
Force Sen'icf' Store procedures, Vol II, 
ADC t 67-11, 

(2) Tt'!lephone Order S~stem (Spa 
P rt) T e E'merg nc IS UP of aircraft, 

t n uutomot i\ e, and in lallation 
p t (nti ipatt.'d Aorp and 

'In ork toppag , \III 
I i tI u -h th I a 

,''''",, 'H~ B 
xpt.'d 

t h 
nt 

pr pnat n umt 
• ful'T' hin ontrol number anti oth

r n e rv data. for sub QU!'Pt delh ry 
to th' activJty \ ref par ,Vol IT). In the 
vent that the unit is locateri Immediatel) 
dja(,pnt to the ba e .·upply "r.ice unit, 

the d liwry sy. tern will not be u ed In 
he~ in<;tancps, the unit supply expeditel' 

\\ill personally draw th - it m. from the ap.. 
propriate sen ice unit of ba . IIpply, In the> 
evcnt that items requested on a priori v 
ba i ar not available in ba'e supply, the 
r quest will be turned over to the prior. 
ities ('\e>rk for appropriate action, A due
out copy of the AF Form 446, indicating 
acti n taken by ba!'C supply to obtain the 
item (ie., lateral support, r!'quisition on 
depot, timated delivery dat£', e c.l. will 
be forwarded to the reque ting activIty 
within 21 hours. Known requirements for 
scher\uled maintenance ane\ such other like 
requir'men , \\ ill he . ubmitted by thl' unit 
upply f'x[lf'diter to bal upply on AF 

Form 41G in accordance \\;th par 4a (3) 
Ix>low. Surh requirement will be ubmittNi 
to ba!;l' upp!y ufficiently in advance of 
thl' required date to allow base supply ad· 
('(Iuate timp to procf'ss and dehver the 
material. 

(3) ,'ormal Issue Procedurl?s. Or
ganizational property (UME and USE) and 
al\ other :upplie and equipment not speci
fically coverM by par 1a (1) and (2) a· 
bove wi11 be 0 lainerl hv the s\lhmi sion of 
AF Form 116, "r , lip," to oa' upply 
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in accordance \\;th Sec 4. Vol IV, AFM 
67·1. 

(4) Follow-up on Issue Request (AF 
Form 446) Submitted to Ba.~e Supply. 
This follow-up procedure is designed to 
place the responsibility on the unit to ad
vi.' base supply of items to be retained on 
back order. When an item has Ix>cn on 
hack order for a period of 90 days (180 
days for ,fE and USE Equipment) and 
a requir('ment for the item still e. 'i!';ts, the 
organi7.ation will advise base supply. in 
w:-iting, that the item is slill required If 
the organization fails to notif ' base sup.. 
pI , the back order will be automnticall), 

n 1\ d an I the organizatIon a h I I'd It 
I no the Int nt of this procedure 0 dl 

the> cancellat on of b k oro 
pr r t piratJ r. of r 1 

t t a 

An n 
'II d f all property b~ turn· 

,n 10 b lpp), on AF Form n. "Turn· 
In Slip", prep Ired In accordan('e> \\i h 
5, Vol IV, AD1 67-1 Exet:'ptaon to tn 
foregoing wi\l be reparable item_ for which 
a continuing requirt'm -nl e ·ist:. These will 
be handled in aCl'ordance with par 6, \'01 
III. Tum-In of exce's propert, r. er.-Ie • 
able and reparable) will be accompli h d 
a' fo1'0\\5' 

(1) Pick-up Service. Ba supply wiU 
e t.'1bli h a pick-up and d Jh'ery .ci1edul 
to r. jet:' al\ unIt on the ba The or
ganization \\ 111 prcpale the n ces.c;ary AF 
Form 447 for item:' to be picked up by 
b ·upply. At the time of pick-up, the 
ba. supply repn-sentalive 1'i11 condition
ally n~eipt for the property and return 
the unit . upply offic£'r's suspense copy. 
Unit upply will retain the receipted sus
pense copy pending return of the comple
tro copy =2 by base supply. 

(2) Organizations physically located 
immroiately adjac!'nt 10 base supply may 
turn in property direct to receiving and 
cia sification in accordance with the sche
dule established by base supply, except as 
othen\;!'C provided in par 6, Vol m (Bench 
Check). AOCM 67-1 

b. Exces." Property. Unit Command· 
rl'S and unit suppJy officers are responsiblp. 
to in ure prompt r turn of excess proper y 
to ba, supply, This responsibility i not 
Iimitl'd to organizational equipment auth-
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arizI'd by unit authorization lists, but also 
enrompas s :pare part.', bench stock 
items, housekeeping supplies, etc. Unit 
commanders and unit supply officers can 
carry out this important reo ponsibility on
ly by trict enforcement of supply discip
line within the organization. Visits must be 
made to ection of the organization to in
. lire that e 'ce _ and un;;eI"\;ceable pro
perty is not being accumulated. Unit Auth
orization Li ts. unit property records, 
bench tock lev~ls, anci . tand-by levels 
should be continuously reviewed to in-

u that property on hand is not in ex
of nuthorizcd allo\\ ances and levels. 

ADCM 67-1 

thm u 
COP) of 

hi h h I n 19n n 
nd on \\ hich complet 

a tlOn has not n taken The orgaruza
tion II! peru ftl is primarily used to fac
Il! Ite can f lIation and follow.up on items 
placed on back order by base supply. How
ever, aJl othel- suspense docum!?nt \\;1I also 
t malntain!',1 in this file until completed 
ac JOn has been taken. As soon as the com· 
pIe ('0 aclion of a upply document is rt'
C ivefl, the Sllspense copy will be removed 
and de troyN.!. It is imperative that the 

u n fill' be maintained accurately and 
tJ curre-nt at all times. (For back order 
anel [ollow·up procedures, ;;ee par 4b). 

(2) Completed Document File. Only 
one completed document file (regardless 
of the type of property involved) will be 
maintainC'd within unit upply and will 
consist of the valid copy of each complet
ed document which has been assigned a 
control number. (See par 5, Sec 7, Vol IV, 
AF.167-1.l 

(3) Custody Receipt File. A separ
ate ru. tody receipt file will be maintained 
for ea h eclion and individual of the or
ganization i. sued property on custody re
ceipt. AF Forms 538 "Organizational and 
Flying Clothing and Equipment Account 
(Airmen and Officl'rs) ," will be filed in the 
C1.dody receipt folder for each individual 
concerned It i. imperative that all custorly 
rPC!?ipt pertaining to a particular indivi
dual he filM in thl' folder ('Stablished for 
that indivi Ilal to expedite his clearance 
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upon transfer_ In ord('r to r('duce the num
ber of po ·tings to the location portion of 
AF Forms 1120, each unit \\ill assign a 
single account symbol to the set of folders 
repres('nting individual issues of tool kits, 
bedding, flying clothing (issued on a pt'r
manent basis) and similiar items to a 
group of indi\,;duals. Such i sues will be 
totaled and recorded in the location por
tion of AF Forms 1120 as a single ('nIl"). 

c. Each. hop or indl\;du I fune-hon 
\\111 (I v lop a propo d initial list of ex
p('ndable nonr('coverdble item rer]lUred 
for constant usc. If desired, . uch lists may 
be consolidated for scwral shops or indi
\'idual functions provided thesc activitie 
are in clo I.' proximity to one another and 
can conveniently operate out of the same 
bench stock. Lists will be prepared in . tock 
number. quencc by sub·cla. s and will in
dicate the quantity de. ·ired. Unit pack 
quantitie.' \\ill be u:ed \\ h('r('ver possible. 
If sub titute . tock number,; ('xist. at lea t 
or .. suh Ii ute item wiIJ be illlHcatro im
m d.at Iy below the desired item. (Refer· 
nc(' Figure 1-2.) 

d. After the maintenance officer and 
uni supply officer have screl.'ned and ap
proved th(' proposed initial li. ts. thl.' unit 
,'upply officer will reproduce final master 
Ii. Is for each propt'rty ub-cla on AF 
Form 146A, "Issue Slip." as illustrat 'fi in 
Figure 1-2, for each .-hop, incliviriual func
tion, or group of shops and individual (unc
tions. Pr printe<! Ii t· (AF Forms -t46Al 
will be prepared hy direct pint process. 
preferably by ditto rna. ter. Sufficient cop.. 
iI'S will be preparl'rl to prec1ud(' r typing 
prior to revi. ion of the Ii t , Preprint 
Forms -1 t6A will initially contain thl' tyPt -
written data a iIIu:lratf'd in Figure 1·2, 
ThP hand. cribed clata ('nit .0" '0., On 
Hand. Required) w'lJ he en rl..-i at th 
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t 

• d I 
r \\ be ann t t 

PPI..E! IE :T i\L' In th • R m k 
p ce on AF Form 44 1\ r cord of up.. 

plemen al it('m \\iIl be maintamed on 3' 
:>" card. untll prepnntPd Ii. t, are re\ ised, 

at \'hich tim(' the 3"x;)" cards \\ ill be 0"
.-troyed. Caros will contain stock number. 
d(':cription, and r('commended level, and 
will be maintain('d within the bt>nch stock 
·pction. Thi record will be used to rpflect 

consumption data for determining realis-
IC lev('ls and \\ ill jUstify the inclusion of 

supplemental items on the revised preprint
('d list: .• '0 formal record of transaction. 
will be maintainecl hy "bench tock" per
.onnel. 

g. Th(' unit supply officer or a de
signated SQuadron :upply repre. entati\e 
\\ilJ r('view all bench ,tock item at lea. t 
('\'('ry :ixty day' to determine adequacy of 
levels. excess and dej:tree of ~upply cli. ci
pline being exercised within the unit. It('m 
determinf>d exce to actual requirement: 
will be returnPd to ba upply immediate
ly, in accorrlance with par 1b, Sec 5, \'01 
I\', AFl\1 67-1. unless such owrages are 
minor and can Ue con urnI'd in a rea. n
able tim('. 

h. Storage of bench :tocks \\ill be 
.tandard to the extpnt that itpm prelisted 
will he binned in numerical ord r, wher 
practicahle, by clas. as indicatPd in pre
prlOted Ii ·ts, Bin row wilt be Iptt('red \' r· 
tic.lly starting at the' bottom . helf with 
th" I('tter "A" and continuing upward 
,'umber. Will be uS('(1 horizontally from 
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left to nght starting wIth thE' numtx>r "I." 
Bm row numbers and sub-classes will be 
indicated in the appropriate location on the 
bins as required. Prov~ ions will be made 
to allow for forecasted expansion of loca
tions for new items to avoid rebinning en
tire stocks. Supplemental items \\ill be 
. tored in separate location until includf..'d 
in revised preprinted Ii ts at which time all 
items will be rebinned in proper "item 
number" sequence a indIcated on preprint
ed lists. Each location will be identified by 
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a bin tag or label. Tag or label will indi
cate stock number, noun and stock level. 
Exce s item will be returned to base . up
ply when generated in sufficient quantities 
to warrant such action. Care will be ex
ercised by all concerned to insure proper 
torage and issue of "dated items" such as 

rubber goods, sensitized paper, etc., in ac
cordance WIth applicable technical order . 
Shown in Figure 1-1 i ' an example of re
quired bin storage arrangement and item 
location. 

4 5 € 

0 ® ® c 

EIoIPTY FOR LATER POS~8lE EXPANS ION 

OF THIS sua - CL ASS I 
B 

0 ® ® A 

4 5 6 

NOTE 0,<3>, ETC SHOWN A80VE REPRESENTS NUMERIt.:AL 
SEOUENCY 81NNING OF ITEMS IN OROER LISTED ON 

PRE- PRINTED 8ENCH STOCI( LISTS 8Y 'U8- CLA" 

FIGU E \ - 1 

METHOD OF BINNING 

BENCH STOCK 

5 
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ISSUE SLIP Bench SUlek 
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FIGURE' 2 
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8. Stand-By Component'i. a. The 
term "stand-by components," as used here
in, refers to those expendable recoverable 
aircraft, electronic, automotive and install
ations type spare parts issued on loan by 
base upply to using organizations in ad
vance of actual requirements. Advance is
sue is necessary to accomplish the follow
ing: 

(1) Build-up, inspection, calibration, 
bench check, or other technical action pri
or to installation on aircraft or other ma
jor assemblies. 

(2) To provide ready availability 0 
serviceable assemblies to u ing acti\;t!e . 

b. Thf! malntenance officer and tI.e 
unit supply officer in cooperation WIth the 
base supply officer will determine tho 
Items and quantities of pare compo. nt 
reqwred b} th organization to in ure c 
t n ed operatIOn h t of r qwred 
bll Items will m mtamed b th 

ppl} ofci r an III be conti 
v wl:'d to m r d qu c f I 
tha ex are n mu t 
t ka of u h 1 em WlI t an 
\ie upply vorkload and will re It m 

of control. Un r- ockag \\;11 nd to ~
ate an exc IVe \orkload on the expedlt r 

livery senitI' within ba suppb. 
c. Formal record of stand-by com· 

ponents will be maintained by the unit !>up
ply officer on AF Form 84B. Such records 
will reflect all transactions with base. up
ply as well as exchanges within the organ
ization. The base supply officer is also re
quired to maintain a record of stand-by 
component." in posse sion of using organi
zations. (See par 5, Vol IT ADC~I 67-1 ) 

d. Control of Stand-by Component. . 
It i' the responsibility of SfJuadron com
manders, unit supply officers, squadron 
and field maintenance officer.', shop fore
men, and other supervisory personnel to 
adequately supen'ise, control, and safe
guard . tand-by components in accordance 
with AFR 67-10, Unit supply officer will 
require inventory of stand-by components 
at least once each 90 days. The inventory 
should be conducted by AF property cIa s 
or subclas in conjunction with the base 
supply stock balance and consumption re
porting cycle, as inrlicatf'd in par 5c(2) (f), 
Vol IT. Each inventory will be recorderi on 
AF Form 1B maintained for stand-hy 
component.. Shortages revealed by inwn· 
tory will be adju teri in accordance \\ith 
Sec 2, Vol IV. Ant 67-1. OVC'rdge' will be 
turned in to base supply. 

9, Tool Crib Opl'ration, a IJ tool 
cnb \\ II he und r the direct control of 

7 
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unit supply. Supply AFSC' authorized 
within the squadron will be under the di
rect supervision of the unit supply officer 
and used for the purpose of manning this 
function. Tool cribs will be an integral part 
of aircraft and electronic supply sections, 
commonly referred to in the past as "Tech
nical Supply." The phy icallocation of tool 
cribs will be immediately adjacent to or 
locateri \\;thin the aircraft, electronic, au
tomotive and or installations supply sec-
tions. -

b. Tool kit. authori7.ed by appropri
ate ECL' \\ill be a sembled and ISSUed on 
prepnnted item Ii t in accordanre \\ith 

G. Vol IV, AFM 67·1. Periodic inven
tori of uch tool kits \\;11 be performed 
bv thP urnt supply offi r in cooperation 

h th varlOU maint nan om rs mn
m for th urpo of J tin h 

n r pI nt of \ m t C 
ltd 

T n 
f th too b \\111 he I A 
F rm 12 7, • T mporary I ReceiPt, 
~h n a\aiJabl in supply chann ~ In the 
interim, AF Form 46 marked "Custod} 
Rl'ceipt" \\ ill be u . The ·tandurd per
iorl of time that any tool \\;11 remain out of 
the tool crib \\'i11 be e tablished by the unit 
supply officer in coordination with the 
maintenance officer. Aggressive action 
will be followed to effect compliance \\ith 
time periods established. 

d. All torque wrenches and other 
equipment requiring recaUbration will he 
handled as prescribed in applicable tech
nical onler: or other dir;x:tive .. 

e. Adequate security storage farili
tips will be made availablp by the main· 
tenance officer to store tool bts which 
have been i.' 'u!!d to individuals. 

10. eu folly Rt>ceipts, a. AF Form 
531 will be accomplishl:'d for each mdh id
ual a 'signed. These forms will be maln
tainP.d and filed \\ithin the "general sup
ply" s 'ction of unit upply. For items tem
porarily is:ued to individual', AF Form 

16. I ·.W' Slip (Custody Receipt). prepar
I'd in accordanre y,ith Sec I, Vol IV, AFM 
67-1, markt'rl"Cu toily Receipt 1. .tW," \\iU 

he uS('{1. The. e cu tody r "'('ipls will b.' filed 
in the inrli\ldual'. AF Form;). jacket file. 

'POll P A or PC of an individual to a 
n \\' d·;ty station, tho item' which aN' 
aut hOI ill!l\ to be tran ferrm \\;th the in
rlividllal COn('I'I'1I I will 1)(' po t .. d to th" 
apPI'Ollnale AF Form 53..~ .Ind proce 
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in accordance with AFR 67-8!. 
(1) All items of personal flying 

equipment wit h infighter-interceptor 
squadrons will be issued in bulk to the "un
it personal equipment officer." An individ
uals \I,rill draw equipment from and turn in 
equipment to the personal equipment of
ficer, using a custody receipt system. 

(2) The following procedure will be 
Q<;ed when orders specify that individuals 
\\i n take equipment upon transfer: 

(a) The personal equipment officer 
will prepare a tum-in slip to return items 
a unit urply. 

(b) The individual \\ill carry turn-in 
slip to unit supply, receipt for items on AF 
Form 538 and obtain signature of unit 
supplv repre ntatlv!' on the turn-in slip 

(c) IndiVidual will surrend r turn-in 
p t th P<' on I eqUipm nt offic I' in 

r Indl du I tod receip 
Th b pe I equ pm n pool 

fl 'lIl U m n a r<'qulred n 
I' fl ht' b I The onlv . ptf n a 

I in the c of • fI ht tes main-
nan office 'appomted by ord rs I' 
h r n IVldual de gnated by the ba 

command r to be issued flying equ pment 
on a full time ba i . The. indi\-idual. will 
be is ued equipml>nt on pl'rmanent custody 
receipt from the pf'rsonal equipment pool 
\ ' hen individuals are required to take 
equipment upon tran fer, action \\;11 be 
taken in accordance with par 10a(2) a
bove. Trarufer documents will be requir
ed in lieu of turn-in slips when individuals 
are assigned to an organization other than 
the one operating the pool. 

c. Il alated units operating aircraft 
will include personal equipment, as requir
ed , on their UAL. 

11. fl'guanling mall Ann and 
Ammunition. a. Installation and unit 
commanders are directly re ponsible for 
insuring that all precautions are taken to 
~e~ard small arms and ammunition. 
Building for storage of mall arms and 
ammunition will be of masonry construc
tion with concrete floors, barred windows 
and strong doors, equipped with secure 
double locks wherever po~sible within ex
isting facUities. If this type of truc ure is 
not available, the building selected will be 
secured by barring window and ventila
tors, installing double locks, etc. If outdoor 
torage i nece sary, packing containers 

will be protected from the elements in con
formance with establi hed storage prac
tices. Suitable security enclosures will he 
provided . Such outdoor storage areas will 
be guardPd at all time . Record of 10 
numlx'rs for ammunition on hand will be 
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maintained at an times. 
b. Small arms will be stored in arms 

racks authorized in current equipping doc
uments. Such racks will be secured to the 
building. 

c. When personnel responsible for 
safeguarding of small arms and ammuni
tion are in the immediate vicinity and have 
constant vi, ual coverage, locked racks are 
considered adequate and \vill preclude con
struction of security storage rooms. 

d. Commanders will not authorize 
small arms to be kept in an individual's 
po se sion over night, except when requir
ed in the pl'rformance of duty. In such 
case • inc!hic!ual custody receipt will be 
used to effect i lie. Personnel having ac
ces to arms racks or small arms storag(' 
a a \\ ill b(' h Id to an absolute minimum 

f' All mall arms \\ill be i ed a in
dl d b lint Ippl), a reqwred To 
f Cl ltate th i e of arms and ammunt
t n to th nt of em rg nc " prcpnnted 
, w tod Tee pt" a s \ 1 I be Th 

rd \ \I be rth f lo~m mforma 
and \ I I h m r f 
org mzation' 

In Ividual n me, g de and n ce 
number. 

Organization 
Stock numlx'r, noun and weapon ser

ial number. 
Ammunition (number of rounds). 
Signature of individual. 

At the time of issue of weapons and am
munition, the individual will surrender his 
preprinted card to the unit supply officer 
for use as a custody receipt. Upon return 
of the weapon and ammunition, the cus
tody receipt card \vill be returned to thl' 
indi\;dual for subsequent use. 

f. Accounting for lost or stolen am
munition and weapons \\ill be in accord
ance with Volumes IV and VI AnT 67-1 • 
except that Reports of Board of Officer 
will be used in lieu of reports of sun'ey in 
determining pecuniary liability and relief 
from accountability of lost or stolen weap
ons. Organizations supported by other 
commands w;lI comply with the applicable 
portions of AFM 67-1 as implemented by 
that command. 

12. Property Adjustments. a. The 
preparation and processing of property ad
justment documents (Reports of Survey, 
Statement of Charge, Schedule of Collec
tion~. one ~r cent droppage) by unit sup
ply is contained in Sec II, Vol IV, AFM 67-
1. The following additional in tructlons 
will also apply : . 
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(1) DD Form 362, .. tatement of 
Charges," for Organizational Property. 
DD Form 362 will be prepared in three cop
ies. Signature of each responsible individ
ual will be obtained on the original and one 
copy of the statement of charge and for
warded to the unit commander, and in turn 
to the personnel officer for necessary ac
tion. The original copy of the statement 
of charges will be returned to the unit sup
ply officer and the duplicate retained by 
the personnel officer. The third copy of 
the statement of charges will bl' retained 
in suspense by the unit supply officer pend
ing receipt of the completed original copy. 
Upon receipt of the completed original 
copy, the unit supply officer will effect nec
e ry po ·ting to the appropriate AF 
Forms 1120 and file the document In the 

rman nt docum lit file. 
(2) tand rd Form 1 ~ 

n ' for Org n tI I P 
nrdFrml \Ibep 

I a nummum f four copi un th 
fl nce offi r reqUIreS addltl n 
On cop \\ be retained In p<.n 

b the uni supply officer pending return 
of th copy receipted by thl' finance offiC
er The receipted copy of thl' schedule of 
collections will be posted to the appropri
ate AF Forms 1120 and filed in the com
pleted document file. 

(3) Accounting by Certificate for 
Property Lost. Damaged or Destroyed . 
Pursuant to par 7, Sec 2. Vol IV, AFM 
67-1, certain item of organizational pro
perty 10 t, damaged or destroyed through 
no fault or neglect may be dropped from 
property records. Thl'Se provisions are in
tended to cover operational losses only. 
Per.onnel reporting uch 10. 'hould be 
given full con. ideration for adjusting such 
JOSSI'S by the certificate method provided 
th('re is no evidl'nce of negligl'nce on the 
part of the individual concerned. 

(a) A file will be established by each 
unit supply officer (in T 0 units separate 
files will be maintained for unit mission 
and unit support equipment) and will con
tain the follo\ving documents: 

.l.. A copy of the statement indicating 
dollar value by c1as of property. grand to
tal oC property (UME and or U E) and 
maximum yearly droppage allowance. 

..1.. A copy of each AF Form 417, 
"Turn-in Slip," used to effl'Ct droppagl' of 
property. (The uspense copy will be u. I'd 
for this purpose subsequent to action hy 
the approving authority). 

13 Publication. a . Shortage of 
npce<;sary publicatioru ha. long been a 
probll'm within AIX':, thl'refort', it is con-
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sidered oC sufficient importance to make 
reference to appropriate procedures con
tained in AFM 67-1. 

b. Various studies made in the past 
point out laxity in preparation of publica
tion requirements by using organizations 
as well as poor distribution upon receipt. 

c. In order to avoid such conditions, 
qualified personnel will be made available 
by the base supply officer to assist organ
izational personnel in arriving at realistic 
requireml'nts. For ACW sites not located 
on an AF base, publications will be request
ed by the organizations dirl'Ct from the ap
propriate Class 30 zonal depot. The sup
ply office at uch ACW SQuadrons will 
be respon ible for th Ibm ion of ac
curat~ and realistic publication require
m nts 

d 

rn 
f. The r5P0l1Slbllitle of the umt up

ply officer for acqUiring and maintalnln 
current files is further covered in par 2. 
Sec 3. and par 13, Sec 7, Vol IV, AFM 67-1. 

14. Field Equipment. a. Unit sup
ply will maintain on hand only minimum 
quantities of individual field equipment to 
meet the requirements of their organiza
tional responsibilities and position in the 
appropriate base defense plan. 

b. nder no circumstar!ces will this 
equipment be charged to or maintained by 
each indi .. iduaJ of the organization. Thi.! 
equipment will be is UI'd only for purpos
e' as required in the base defense plan. 

c. Unit supply will assemble all items 
required to make up an individual "unit 
kit." These kits \\ill be stored in areas as 
close to the required "personnel" assembly 
points as possible. Upon issue, indhiduals 
will sign for one complete kit, "consisting 
of (steel helmet, canteen, etc.)''' and the 
items \\ill be listed. I ue lists \\ill be pre
printed. Steps will be taken by each unit 
to insure adequate security from damage 
or pilferage of these kits while in storage. 

d. Kits will consist of: 
(1) Steel helmet and liner. 
(2) Belt, web, ammunition. 
(3) Canteen. 
(4) Additional items a required . 
e. Upon notification that complete 

Implementation \\ill be made of the base 
dcfcn plan, unit supply will effect im-
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mroiate action to obtain balance of field 
equipment, as requirro, from base supply_ 

15. Storage (See Section 8, Volume 
IV, AF:\t 61-1.) 

a. Supplil's and Equipment. (1) 

All supplie including bench stocks, stand
bv items, etc., will be storro in an orderly 
manner and in areas which will permit 
l'aS(' in acCl's-<; and location. Such·tocks 
\\;11 be inventoried and excl'S!' " di posed 
of as prescribed in par 5, above. 

(2) All authorized equipment phys-
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ically possessed but not required for im
mediate use will be stored in accordance 
with established storage procedures. Prop
er safeguarding measures will be taken to 
prevent loss or damage to such property. 
Personnel having access to unit storage 
areas will be held to a minimum. All pro
perty will be properly preserved for stor
age within the capabilities of units con
cerned in accordance with applicable di
rectives. Corrosion control facilities avail
able in field maintenance activities will be 
used for this purpose. 

A TYPICAL UNIT SUPPLY ORGAN ZATION 

2 

3 
4 
5 
6 
7. 
8 
9 

10 
11. 
12 
13. 
14. 

15 . 

I 
GENERAL SUPPLY 

Property Accounting for all 
UAl Property 
Maintenance of AF Forms 538 
and Custody Receipts 
Central Control Register 
Reparables 
RequisItIoning 
Issues and Turn-ins 
Lellels 
Bench Stocks 
Stand-by Components 
Reports of Survey. etc. 
Storage 
laundry 
Maintaining Stock lists 
Reidenllfication of Property 
as result of Stock Ust Changes 
Inllentory 

v ~-- BASE 
SUPPLY 

COC 

'1---' 

Rotation of Sup 
ply Personnel for 

..; - - - - -t ( a i n i n g pur-
poses 

1. 
2. 
3. 
4 . 
5 . 
6. 
7 
8. 
9. 

10. 
11. 

I 
• PRIME MISSION SUPPLIES 

Issues 
Turn·ins 
Requisitlonmg 
Maintenance of AF Forms B4B 
Lellels 
Reparables 
Storage 
Bench Stocks 
Stand-by components 
Maintaining Stock L,sts 
Reidentifieation of Property 
as result of Stock list Changes 

• - The use of a epa rate "Prime Ii ion Supply Section" is authorized for only the 
Aircraft Maintenance Flight or Squadron, Automotivl' .1aintenance Flight or Squad
ron and Air Installation Flight or Squadron of Air Defense Groups as may be re
quired. 

FIGURE 1-3 

10 
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Flghter·lnterceptor Uni t Supply Organization 

A,r Def Gp 
DI M 

(OrganizatIons Tenant on Non·ADC 
Bases Coord,nate WIth Base D M) 

1 
2 
3 

5 
6 
7 
8 
9 

10 

" 12 
13 

14 

Ie 

1 
2 

6 

1 
2 

1 
2. 
3. 

4 
5 
6 

-1 Bose Supply 

ssue of Spec 01 Too s 
Asse bly & Inue a Ie ser es Ea 
KIts 

• Electronic Supply 

C&E Bench Stocks 
C&E Stond·By Parts 
Special Tools and Tes~ Eq lo p . 
ment (C&E1 
MaIntain Stock L,sts 
Requisitioning IAF Form 4461 
Supply ExpedIters 

W,ll be physically located WIthin the Immed ate area of the using actIvIty Insofar as 
facilities permIt . 

Aircraft and electronIc tool cribs may be combIned where fac il,tIes perm,t 

NOTE, All functIons may be phYSICally combined prOVIded foe, .ties available will per· 
m.t such consol .da!lon. 

.. 
FIGURE 1·4 

12 
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VOLUME I 
SECTION III 

ACIN SQUADRON 

PARAGRAPH 

1 

TITLE PAGE 

13 
13 
U 
14 
1 
14 
15 
1> 
1 

2 
3 
4 
5 
6 
7 
8 
q 

1 FOR ELECTRO Ie ITI 

am In 
Ea h umt 
. hin p 

I" a nd rd org~tnil~tiio: 
n 10 orporatmg th fun t 

I ed 10 Flgur 1·5 
c. At AC\\ squadron, \\ here II fa • 

hti dr(' loca ted within th same area , 
unit upply will consolidate the el('('trom ' 
upply and general supply. lions into the 

same building for administration and op
eration. If additional storage i. requir('o, 
arrangements will be made locally within 
existing facilitie for sufficient l"pace to 
provide a bulk ·torage area a may be re
quired. 

d. ACW squadrons ha\ing . plit op
erational facilitips will provide blocks of 
control numbpr to the electronic'upply 
section, as required. All i . ues, turn-ins, 
·tock replenishment, requisitioning, etc., 
for C&E items will be accomplish !rl by th(' 
electronic section. Electronic sections will 
maintain AF Form 84B for all C&E items 
in stock. Personnel wiII be cro -trained 
between general supply and electronic sup
ply sections. 

e. When shipments are received dir
ect from depots, the unit supply officer 
will proce. nect?!.Sdry receiving docu
menu in accordance \vith Sec 3, Vol I, 
AFM 67-1, to the applicable logistic sup
port base \vithin a maximum of 24 hours. 
This also applies to those shipment re
ceived from support bases and local pur-

13 

2. Rfoqut''its for Supplit'!!. a. A F 
Form 446 or AF Form lOt, as appropriate, 
will he u~ed by ACW' site to request sup
pJi from the. upport base. The supply of
ficer will screen and con. olidate reque 
ubmitted by operating units. 

b. Requisitions for non-stock li ·ted 
items \\;11 be order('c\ in the appropriate Air 
Forc!' elas , u. ing th class code dash. 'SL. 
Full description, including dimensions, op
erating characteristic, . pecifications, 
manufacturer, manufacturer' part draw
ing numbers. type of equipment used in. 
and source from which all the above in
formation was obtained wiII be included 
on the requisition. 

c. The supply officer \viII. upon re
ceipt of a priority reque t for supplies 
from maintenance activities. exhaust all 
local. ource. for the items required. Local 
source. wiII include utilization of substi
tutes, next higher as.<;emblies, bench stocks 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

ADCM 67-1 

in other sections, petty cash purcha. ing, 
and local repair facilities. If not available 
locally, he \\ill then initiate action as out· 
lined in AFR 67-95 and ADCR 67-21. 

rl. All telephone requests for supplies 
to electronic support ba s \\ill include 
the following information: 

(1) Type of reque"t. 
(2) Control number. 
(3) Stock number. 
(4) .1ajor noun. 
(5) Quantity required. 
(6) Type of prime s('arch equipm nt 

and serial number. 
(7) Equipmpn by type and rial 

number that is defective. 
() Stock number of the next high. 

IT'b or Ulta I ub tJtut ,If n 
Da and tim m req 

" 

4. Propt'rty Records. a AF Form 
4B "~cr\i e Stock E31ance RI'Corcl," will 

be w;t'ri to recorrl nil is:ue., r.-ceipts, bal· 
ance , stock I wls, reorder points, . tatw', 
umt pric , unit of is UE" location, etc., for 
all C&E 'pare part and. uppli,·s in stock. 

b. Sample of all 1.)-1>£'s of po~ting. 
common\) u. I'd in el(>ctronic supply s('c· 
tlOn . .lre inrticateel on a sample' AF Form 
8m, Figllfl' 1-6. The 1R form \\iIl he pre
pared nnli maintain.',l as inrjicatecl by 
ampl(' form. Entric' on the rJotlPd lim-s 

following cia:', . tatll. , ctc., will b in IE'ad 
p!'ncil in 01 lE'r to ('ffect chang!'''', a rr·quir. 
I'd. Era:ur.'s on th,' hortv of the AF Form 
m (tran artion.·) will not be alithorizNj 

Error mad,' in posting \\ill be Iinl'(l out 
anrt ini ialPd. Correct('d po.·ting will be 
made on th(> horizontal lin(' immffliatclv 
1)('10\\ 'hI' lin'll Ollt poting. On nonpx'· 
pcnrlahlt' and rccovl'rahr!' itcm thfO "Bal. 
ancl:' , c lurnn on ,\F Form SIB \\ ill t <11-
\'trlt'ri 10 fI·f1 r\ lccaLle an I /. [J3r til 
q I n1l (' on han 1 

1 April 1955 

Priority IWqu~ ition Status Board. 
a. All ('1('('lronic supply spctions will e • 
tablish a "priority requi~ition" status 
boarrt. This board will be kept po tPd up.
to·clate at all times. Such status boards 
will. how th(' following information: Stock 
number, major noun, control number, sta· 
tus (ROr?, etc.), date, equipment affect· 
ed, and fl'quisition action status. 

6. I.A'VE'I. • a . Stockage objectives 
for all supplies will be the total quantities 
of supplic. nrcded to meet is:ue demands 
for a thirty day period plus pipeline time. 
lR\ 1'1 maintained will be screened on a 
monthlv ba~is \\ hl'n reordering and nill lw 
ft'vi:l:'{f as nCCt'. sary. (Sce Sec II, Vol n, 
AFM 117-1). 

b Star-d·h\ Ie I WIll be tnLIi hed 
for all iterru 'hi h, du to la 'k of mov • 
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. Bl'nrh Stocks. a. O{l('rating: c
tions within A \\' squadrons will maintain 
only mInimum quantities of expendable 

ADeM 67-1 

nonrecoVl'rable items on hand for bench 
stock purpo'es. Bench . tock for these 
actidtie are authorized primarily to pre
clude the rl'Quirement for manning elec
tronil' upply :pctions during other than 
normal duty hours. 

b. Automoti\'p m",intenance shop. 
and in tall""lI1 section. will maintain 
hen h toek in nccorrlann' with proced
ur establi:h III par 7. ction I. 

9. 
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ACN SQUADRON UNIT SUPPLY 

ORGANIZATIONAL STRUCTURE AND FUNCTIONS 

1. 

2 

3. 
4 . 
5 
6 . 
7. 
8 
9 . 

10. 
ll. 
12. 
13. 
14. 
15. 

L-__ A_'_R_D~'VO<'"'_S_'O_N_--,~ - - or - -

BASE U .. SUP L Y OI'F CER 

~--

r 
r 

GENERAL SUPPLY 

Property Accounting for al l 
UAL Items. 
Maintenance of AF Forms 538 
and Custody Receipts 
Petty Cosh Purchases 
Central Control Reg ister 
Reporobles 
Requisit ioning 
Issues and Turn·ins 
levels 
Excesses 
Reports of Survey 
Storage 
loundry 
8ench Stocks 
Stond·by Components 
Inventory 

I COIC I 
I 

Rotat.on of Sup· 

l. 
2. 
3. 
4 

ply Personnel for _ 5 
"'iro",~'ng purpos · 

es 
6 . 
7 
8. 
9 

AIR DEFENSE WING 

elECTRONIC 

SUPPORT BASE 

1 
• ELECTRONIC SUPPLY 

Issues 
Turn·ins 
Requisitionlllg 
Maintenance of AF Forms 84B 
and AF Form alA 
Levels 
Reporobles 
Storage 
Bench Stocks 
Stand.by Components (C&E) 

-At ACN squadrons having splot operat.ons the ··eledron.c supply" sect.on will be separ · 
ate from the "general supply" section and located .n on area .mmedlately adjacent to the 
operations sect. on. 

FIGURE 1·5 

16 
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UNIT 
SUPPLY 
OFFICE 
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ADC STANDARD 81 

B 
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IN SECTION NUMBERS 

BIN TYPES: 

SECTION I - TYPE "6 

.. t :] ... TYPE -4 
29 
40 

ALL OTHERS TYPE 1.2, 
OR 3 PER LOCAL 
REQUIREMENT (SEE 
FIGURE I THRU 6 ) 

LAYOUT NUMBER ONE 
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DETAIL OF TYPE I BI 
SHO G ETHOD OF IDENTIFYING BIN LOCATIONS 
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DETAIL OF TYPE 4 BI 
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DETAIL OF TYPE 6 BIN WITH DRAWER UNITS 
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BIN DESIGNATIONS 
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VOlUME II 

BASE SUPPLY PROCEDURES 

PARAGRAPH 

1 
2 
3 
4 
5 
6 
7 
R 
9 

1 
1 

1 Purpost'. Thi volume of the 
• lanual . ·t· forth tandard operating pro
('(~un~s which will be used by command
.. rs and ba. e supply officer: in the 'upply 
operation of a base_ The instructions anr! 
procedur's contained herein supph'ment 
the procedure' containeo in ADI 7-l. 

2. COpt'_ Thi volume applies to all 
AIX' base. upplv (lfficers. Certain proced
ure. contained in thi volume are equally 
applicable to unit· supported by ba.- . up
ply. 

3. JW ponsibilitip. a Base com
manders arc responsible for: 

(1) Appointing a fully qualified of
ficl'r from a . 'on-T 0 po ition to outy a.
a ba. I' upply officer and a. a. pedal staff 
ofrie-er of hi tafr. This officer \\ill be as-
ignl'd to the headquarter quadron. He 

Will be oirectJ} reo ponsihle to the base 
commander, but will effect nece 'sary co
orrlmation of all . up ply matters with the 
b."l 'e m'lt -riel offie-cr. 

(2) In 'uring that thp basE' supply of
flccr i. relil''''('{\ of unn!''' '.'''<11')" arlc1itional 
duUe in orol'r t!lat h rna" of'\'ote all timc 
po ihl, to thc fulflllm('n . of hi. rc,pon 1-
tllh I 

(3) 

TITLE PAGE 

1 
1 
1 
1 
2 
4 
4 

YSTOI 4 
4 

7 

cd by the ba. upplyofficer . 
(-1) Full compliance \\;th AFR 67-

ln, AF :\Yanual 67-1, and this Manual . 
b. Base supply officers are responsi

ble for: 
(1) Organizing base supply as outHn

( in thi :\tanual. 
(2) Supervi. ing and coordinating the 

functions of all activitie under his control. 
(3) Delegating sufficient authority 

to qualified subordinates to enable him to 
devote mo t of his time to interdepart
mental affairs. 

(4) Keeping the base commandl'r 
and materiel officer informed and fully a
breast of the current status of the over-all 
upplyoperation. 

(5) Full compliance with the pro,,; -
ions of AFR 67-10, AFM 67-1, and thi ' 
Manual. 

4. Ba.!w Supply ~"icf- Volt Sy. tf-m. 
(See Figure 2-11.) a . The base supply 
service unit is a self-sustaining activity 
capable of performing all accounting. stor
age. im'entory count. i -ue, and oelivery 
functions for the cia se' and ·ub-da.;;e 
pre. cribt.>d in Figure 2-2. The sprvice unit 
\\ ill be organized a .. hown in Figure 2- . 
Th 1"\ i e unit \\ ill normally s<>rve a 

I r 1\1n' pomt for II rcqu for 
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supplies from supported activities. Re
quests for items not stocked by the service 
unit will be referred to the appropriate 
property class. Delivery control will be 
maintained by the storage and issue sec· 
tion in conjunction with the expediting sub
unit. 

b. The classes and sub-classes neces
sary to support armament and electronics 
maintenance are included in the aircraft 
service unit except as othen\ise provided 
in Figure 2-2. 

c. The service unit organization 
coupled with the expediter delivery ser
vice is de igned to provide maximum of 

pply support with a minimum of man
hour exp nditure. 

d Normally, nn ADC ba e ('8n func
tion ~'lth two seI"VlCE' urn ; aircraft I"Vl 

t and enrral pp I'S rvlce umt, ad 
n I .,.'c um s may tx- tabl1 hed 

red at th b n., n ~ 

Th rvi 
sncmsi.b!e to th 

I n of the rvl umt Prot ms 
cu lar to warehousin wIll be referred to 
the mat n I control officer ju t a prob
lE'm peculiar to stock record accounting, 
E'tc., \\ill be referred to the t ock control 
officer . The matenal facilitie~ officer and 
stock control officer \\ill monitor all ware
housing and accounting operations respect
ively. 

f. All incoming hipments anel or 
base turn-ins \\ill be received by central 
receh,ing and classification for dislribution 
to the applicablE' service unit. Material re
CE'ived in the sendce unit will not be bin
ned prior to processing receiving docu
ments through the stock record section. 
ThP stock record section \\ill po t the re
cei ing document. to ock rE'cord card 

1 Apr.r 1955 

and indiccote on the warehouse copy of the 
document the proper bin location symbol. 
Back order releases, if any, will be prepar
ed and processed immediately and return
ed to the service unit receiving area for 
direct issue. On new items or items for 
which no location is indicated on AF Form 
l05F-l, the stock record clerk will requo,>st 
warehouse per onnel to establish stock lo
cations and return this information lor 
posting to the applicable AF Form l05F-l 

5. Aircraft Servict" Unit. a . The 
aircratt sen.-ice unit will be established m 
an adequate warehouse as near to the a ir
craft maintenance shop. as po.- ·iblp. The 
servicc unit will be organized into the sec
tions and sub-sections as shown in Figure 
2-8 All requisitionmg, recei\mg. ac('ount
mg, orage inv ntory ('ount, and I u 
be a complil hed by Uti unit for th 
I and sub-cla h 

th appll port 

c. Thi proc lure I pnmarily d -
. ignerl to reduce the supply functions of 
opel'll tin!; a (' tivitie. to tho minimum. nec
essary for stock control and conservation 
of critical materials. Wherever possible, 
the bulk of the essential workload has been 
placed upon base supply. Concurrently, 
the effort required to provide supply ser
vice has been lessened by elimination of 
service stocks and their costly duplication 
of functions. As a substitute for S('rvice 
stock and over the counter iJ ue, the "three 
sourcc" supply system for organizat ions 
maintaining aircraft has been adopted as 
follows : 

" 3·SOURCE SUPPLY SYSTEM" 

Bose Supply 
Aircraft 

ServICe Un,' 
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Unit Bench Stocks. 
The term "bench stock" is ap-

..l... Build-up. in. ~ction, calibration. 
bench check. or 0 her t('ChnicaJ action prior 
to install"tion on aircraft or oth ' r major 
assemblies. 

3 

ADCM 67 I 

.J.. Total quantity of each linp itpm i. -
ued. (Thi. figure will be compared with 

tht' information reflected on the AF Form 
lOSF-l to verify quantities issued) • 

..2.. Quantity of each itl'm on hand In 
sprvicf'able condition. 
~ Quantity of each itf'm on ha nd in 

repardble condition . 
(g) \Vhen preparing . tock balance 

anrl consumption rcporl<;. for tho. c18.S! S 
containing stand-by items. base . upply of
ficers will combine stand-by asset informa
tion with quantities in base. tock. 

(h) Items in co t category 1 are au
thoriz('d for inclu 'ion in unit stand-by le .... -
('Is; however, the additional controls re
C1l1ired by Sec 16. Vol n. An.l 67-1 . will be 
maintained by the baS(' supply officer. 

(3) All oth r 'pare parts and com
ponent for which. tand-by or bench -lock 
It wI. have not ~n e:tahli -hed will be ob
t.lined from In ' 'uppl: by the UOlt slipph 
I" (,('Iii! r. Elth r telephnn.> onl r ,,~ t m 
for l'm Tl: n it" • ()r AF Form 16, will 
wc-.i 0 b 10 U h P re [l ro . 
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6. General Sopplit's St'rvice Unit. a. 
The general supplies service unit will be 
organized as shown in Fig. 2-8. All requis. 
itioning, receiving, accounting, storage, in· 
ventory count, and issue will be accomp· 
lished by this unit for those classes and 
sub-classes handled in accordance with ap· 
plicable portions of AFM 67-L 

b. The service unit will serve as a 
central receiving point for all requests for 
supplies and equipment handled by the unit 
and will process and deliver material re
quested in accordance with par 4. 

7. Electronic St'rvice Unit. v,'hen 
authorized, an electronic service unit may 
be established in accordance with Fig. 2-
8 The functions of this unit will be imilar 
to the functions of the aircraft r .... k unit 
except that the Issue of upplie to off-b 
ACW un! \\ ill be as pre ribed m par 1 , 

d par 2, Sec m. Vol I 
ppl~ xpedi~r D Ii ry 

The purpo!;C of the b 
~ m IS to provld ffi I nt u 
lI\eIJ and pi k up 1"\1ce of all mat 1'-
, cept Air Force. 1"\1 tore It m 

to all on-ba: depend nt units, and the 
maximum effective utilization of manpo\\-
r and equipment . An average delivcl") 

criteria of thirty minutes on each emer· 
gency type request and maximum of three 
days on routine requests i a prerequil ite 
to the successful operation of this system. 

b. The supervision of this system is 
a direct responsibility of the material fa
cilities control officer. Vehicles and ma
terial-handling equipment \\'ill be dispatch
ed to service units, receiving unit, packing 
and crating unit, etc., as required. 

c. Base commanders \\;11 insure the 
assignment of sufficient vehicles and ma
terial-handling equipment to the base de
livery system to aUow a capability of con
forming to the time criteria specified in 
paragraph I, above. In event sufficient 
supply personnel are not available in the 
base delivery section, additional drivers 
will be furnished from the motor pool. Ve
hicles assigned to the base delivery system 
will be afforded priority inspection and re
pair, second only to emergency vehicles 
such as ambulances and fire trucks. 

d. For aU routine requests, the ma
terial facilities control officer will establish 
a delivery and pick up schedule for all or
ganizations on base to meet the deJiv ry 
time criteria established in paragraph 6a. 
Emergency delivery run will, whenever 
pra icable. hi> sch<'<luled with routine run ' 
if the I' tabli, hed tim criteria of 30 min· 
ut can be m t. Othprni , pedal han. II· 
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ing \\'ill be afforded emergency requests to 
prevent temporary AOCP, work stoppage, 
etc. 

e. The service unit organization ,,;ll 
receive all requests for supplies from using 
organizations either by telephone, for em· 
ergency requests, or AF Forms 446 and 
446A on routine requests. 

f. In accomplishing telephone sup
ply requests (emergency) the sel"\;ce unit 
expediter will be responsible for the pre
paration of AF Form 446. It is recom
mended that such AF Form 446 be hand
scribed to expedite thei r prepara tion. The 
unit supply expeihter, submitting the tele
phone request, will furni h the unit con
trol number to the rvke unit expediter 
to be assigned to the js,-ue request. The 
AF Form 46 will th 'n be proce m th 
normal mann r outlined In AFM 67-1 
Th I"\'ce uru expcdl er \\111 msurt' th 
th n, tlon (BId. 0, Rm 0 , (> (' ) 

I cJ rh indl ro on th AF Form 4 
to i d II (>1") t h proper rectp-
I nt A record WI I be m mtamed by th 

rvl umt I' Iter hown in F 2-12 
for th purpo of control and future rt'f-
rence a rna) be required. DeII~er}' per

sonnel ~ ill obtam , ignature from the au
thonz<'<l representative in the organization 
(normally the indi\.idual calling in the .re
quest). If item requested on a priority 
basis are not available in base supply, the 
request will be turned OVE'r to the priorities 
cI rk for appropriate action. A due-out 
copy of the AF Form 446, indicating ac
tion taken to obtain the items (I.e., lateral 
support, requisition on depot, estimated de
livery date, etc.), will be forw~rded to the 
reque ting activity immediately. 

g. Issue slips submitted for bench 
tock replenishment, tand-bY componen , 

organizational equipment, etc., (other than 
AF Sel"\'ke Store items and emergency 
items) ~ill be prepared by the using or
ganization and processed in the normal 
manner. 

9. Inventory. a . In order to instill 
desired housekeeping and storage practices 
within base supply and to realize effective 
utilization oC personnel, physical count of 
stock during schedul<'<1 and special inven
tories will be performed by assigned stor
age and i ue personnel. 

b. E.'!cept for cost categol")' I items, 
semi-annual inventories will be performed 
regardle '. of the percentage of a('curacy 
of the previou. inwntory. 

(' All inventories ",ill hi> accompli h
I'd a outlinm In \'01 II , FM 7-1, with 
th foil \\ in (' ('('pll n: ' 

.. 
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(1) PrC'pared in\'C'ntory count cards 
will be forwarded to the applicable sen'ice 
unit .·upen·isor on(' day in advance of in
ventorv "cut-off date." 

(;i) Count card decks will he rec'ipt
cd for hy '(·rial number: i.e., 12:)6 Ihrough 
12927 by the sl'rvice unit supen'isor. 

(2) Initial count~ will bC' condu('ted 
hy sen'icC' unit storag(' and i. :ue person
nl 

t 
fl r u 

tn\ ntory 

10. Air Force . nicR . torf'. Th~ 
proc('(lure (' lablish S <1 imrlifle I ) ,Iem 
for thC' I~ '\le and [lcf'Ounting of all expend
abl(' Item: authorizt'fi fOI' local purcha. e. 
It i aprlicalJl(' to all ADC bases anr! ap
plic' to eXf)f·ndabl<> (including r('co\'('rablp) 
i ('ms authorizl'rl for lo('al purchase or to 
I • locall~' procur('(1 upon c ·hau.·lion of r!('
pot stock. It('m~ proclIr('d through G. A 
which ar(' ex rlable are al:o indudPli 
.1.'dical, petroleum, and fu('l: are £: pmpt 
from thi. procl'r!un'. 

a. The IW'pipt, :torage. anr! i: 'ue of 
epcnilahl(' locally purcha ell uppliE'S will 
t complf'tely ('parat('(1 from ('('ntrally 
procurl'd item:. This will 1><' don(' by e -
tablishing an air forC<' Sl'n'icp stor(' und('r 
Ihp ba:e ,'upply officer. Each air' force S('l'

viC(' . tore will b(' under the supervision of 
itn air force service stort' manager. The 
tore' manager may be an offic!'r, civilian 

or non('ommi:sionro offi(,l'r - Grade E7. 
h . The Air Forcp service. tore will be 

divi,j I into departmpnts by grouping com
morlity clas s. (.!'(, Fig. 2-2.) Airm!'n or 
civilians may hi> u-;('(l a: departm('nt man
.I!:;pr· \\'h('r!' department are. mall. two 
0/' mor(' may he uml('r Ihe juri r!iction of 
one managpr. 

r TnI' 'rvirp ton' man'lgf'r i. 1'1'
n iill!' to I hI' ha IIpply officpr for I hI' 
I lion of th· t n Ie on' Th .. mat .. r-
r,H"lhtr offl r lOti k ('(lu tr I of-

5 
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ficer \\111 monitol' all warehousing and ac
('ounting opprations re:pecti\'ely. 

d. The pUl'chasing and contracting 
officer _ hould make available to the sup
ply orfic('r - buyer, eithpr civilian or mili
tary, wh ne\'('r local conditions and vo)um(' 
of work make it feasible. This indi\'idual 
may he assigned to work \\;th the store 
manager. however, an indil:idual thus as
:it::nl'd will remain under the control of and 
be reo pon:ible to the purchasing and con
tracting orfic('r. 

e. The assignment of individuals to 
perform this operation will be from the 
pre ('nt p rSClnnel performing the ba:e sup
pl\' function Initially, one department 
-hould be set up and a th(' \\orkload is rp

fT'0\ d from PI' ent functio other p c· 
\Ill be 0:1"' available for dd tlOnal dl 

nl 
T 

]-

n 1\ 65170, s: 000 6414 
J! Thl V lm \\111 be placed m f

f('cl in a mann!'r \\ hich \\ III allo\\ the \\id
es latitu! to base commanrlers. No spec
ific pro(' !<lures will be written other than 
this. tanual setting forth the general policy 
and system. Only such reports and infor
mation as are necessary for supply man
ac;empnt. such as dollar inv('ntory summar
i • dollar issue and purchase summaries, 
stock turnowr comparison. , and a system 
for reporting and redistribution of exce:s 
_ tocks will he required. Thi: . ystem has 
be 'n cieveloped principally in the interest 
of reducing Ihe cost and personnel require
ment incirlent to over-all handling, stor
agl', i. 'ue, anr! accounting for this cate
gory or cia. of property. 

h. Expendable items now coded as 
local purcha. and those items so desig
natM in the futur(' will be phy ically sep
arated from other upplies and will be 
warehou. d h~' departments as described 
in par a. anci b. above. Physical facilities 
aVililable. as well a. volume of supply ac
tivity, will dictat!' the arrangement and 
number of th(' partm nt. into which the 
organization i. divided. The various de
partments may he in different locations, 
prpferabl~' clo:p t to the point of use of the 
material handll'd, or in on(' spction or part 
of a \\ arphousP Ilowe\'l'r, local purcha. ' 
IIpplil': mw t !>t. phy.·icall) paratl'd from 

till' othpr it m' t n"J in tha t \\ areholl' . 
J par mpnt wllllxc parntl'tl to th point 
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that ·tock are not mixed. Onl', two, or 
more department· may Ix> in separate 10-
caUon. but a department should not he 
plit - it :hould be all in one location. 

i. Thi category of supply \\;11 be nc
cotlOte! for on a dollar ha. is by depart
ment In acronlanee with paragraph 302~ 1. 
AFM 177-1. A countil1J:: recOJ'ds will be 
maintainE'd by til, comptroller in accord
ance \\1th procedul'Ps outlinl'd therein. 

(1) Stock record cards or locator 
card: \\111 not IX' maintain~. A card or 
PIlCC ta~ will be plae'11 on the hin or loea
ion of the II m indicating it m nomenrla

IJ standard price tock number, lock 
PH'I r order point, I'te 

J r nnua'in'ln 
I k of all I r 

t f II 

n 
f tot 0 lar \ fl' 
lOts re uhJ' t to audIt 

mann r as other ba a co lOt 
k. Ttl€' cri erla of a good suppl~ op

eration of thi. tyP<' is a minimum of 
stocks, high rate of turnover, and _ lock
Ing, Insofar as po "ihl(', only those item 
which are in I'ccurring demand and move 
rapidly. A . lock turnover rate of six timl'~ 
per )ear may he coru irtered acceptable, hut 
a higher rale is de"irablp .• '0 formal pro
croure will be e. ahlished for calculatin~ 
or rlptermining . tock level'. It w;lI be a 
mattl'r of judgm!'nt of the d!'partm nt 
m Iliager and item. \\;11 be oroerE'd gen raI
I . on th!' hasis of periodic chccks as to 
quantity on hand versus personal knowl
NIge of th rate of is:u!'. establishro IE'vels. 
aart rE'order points. Initially, information 
on i su!' rate' from the bin tag may be 
u. f'(1. Stock levels hould awrage as clos 
ttl 30 days as possihle; however. important 
consirlE'ration will Ix> giwn 10 the econom
ical quanti y per individual purchase, A 
minimum of sland-hv ilpm. will Ix> retain
ed in tock whpn a 'valid rcquil'PmC'nt for 
such itl'm exists. Thi!> rcquir!'ment shoulli 
he . upportf'd by a letter from the appro
priate officer. 

n) Sp!'Cial care anli consilieration 
"'Ill be given to tocking only tho item. 
\0, hich lio move. Ore-asion;!1 rf'fluir!'ment 
for item. w;lI he m ... ! through din!C ca. h 
pllrcha ancl rlf'liwry 0 the I'C<IlIe - ing 
unit r II pllrcha procC'rlur (I'> f,r-

6 
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enee AFR 70-16l. A measure of pfficiency 
in this operation is the ability of the store 
manager 10 prevent accumulation of d!'ad 
or I' "Ce tock item .. 

I. The method of detprmining re
quin>m 'nts. hall be on the basis of fC'<juest 
In' "cu. tomers" and only recurring it ms 
,,:m be -tocked. From experience. the store 
manager should indicate on the bin tag the 
quantitie' he should orrler and how fre
qllE'ntly. One principal purpose' of thi" 1'11-
tin' proccdure is to eliminate th' co tly 
proce • ineinl'nt to requircml'nts rletermlll
ation and calculation, slock control, nc
'olmtin . pte 

m. The department manager \\iI\ 

from hI mimeograph d im entory Irst per
I I II Inrli II' qu,mtitJ to be 01 d r d 
n I mIt t m to the bu r for pr 

t 

r 
n f c nt 
th G n ,I 

AdmlnrstratlOn (r; ), Will be 
preparro by AF nice tor£> pe onn I 
• uch rcqui ·ilion. dll h annotated to in
dicate that thl' final delivery point i. the 
store or (h.'partment, 

n, It£>ms p['ocul'ed by th£> store pither 
by the ca 'h pUI'Cha. ing method. -mall pur
chase proc !lur 'S, ordinar,' local purcha. 
mel hod. , or any pur ha. I' proccrlur' de
veloped in the futur .. , a, well a tho 1', 
quisitioned fmm GSA or other gO\'ernmen 
agt'ncie' \\ ill IJe fl' eived by the depart
ment in \\ hirh they are to Ix> tor Ii and 
isSUcrl' and Ihe venllor's in\'oice 0[' shipp
ing document \\ ill be pricerl at tht' tanrl
ard pl'iet> of the item. total.>d, and posted 
to thl' applieable journal. Processing of 
'uch invoif'I'<: . hillping documenls, etc, to 
thl! rli btl ing offlc!'r for pa~mpnt \~'iI\ be 
in ac orrtancl! with Cllrr£>nt procedure . 

(] ) It pm whir'h \\ ill continue to be 
requi. itionl"d from rlppols penrlinq depl£>
tion of cl'r:tral stocks will be handled a 
follows: 

la) n. qui 'ition will Ix> prepar d by 
F servir ... store p<'l'Sonnel and "markl'rl 

for" the appropriatt' department of the AF 
rvir!' store. 

(hI fatf'rial will he r eiv(>o in cen-
tral rE"Ceiving anr! imm('c'\iately rlispatt h cl 
to th£> proPt'r ,1 p.lrlml'nt Bo.' w;ll not 
ht· op;!I1!' I in e nlnl r.'Cl'i\"ing unl _. re-
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quired for identification or as the I"('sult 
of mixro hipments. 

(c) Shipping documents will be pric
ed at the standard price and the item plac
ed in department stock. 

(d) Total cost "'ill be postro to the 
receipts journal. 

o. Items stocked in the departments 
\\;11 be priced at a standard ('ost price 
which will be a nearly as po:,ible he ac
tual co t of the initial procUl'ement of the 
item. Prices should be rounded off above 
fifty cents to the nearest five cent· amI to 
the n('arest ten ('('nt: above t \ a dollar . 
Th(' comptroll('r \\ ill assist In the pmr)('r in
doctrination of all p r 'onn I in the uS(' of 
tandarcl priem teehnifJu In prici'l x-

chang(' items, Ie, \'E'~ Icle p r th 
tl 1 pnc wjJ' be th x h 
t h f '\ f t I 
I r 

\\ 
n th I'~" ' ~" "". 

Rpr 
th 

n P '1 
f tro locall), th II m will r m 1"1 In t 
m IIntenance fun tlon n1 nl) th 
and PI(,(.' I'('qUlred for I I'('palr \\111 
I uro. 

p. Is ue, will be made only to ac
credited personnel of usin~ organization. 
They will be charged by total dollar \'alue 
to the expense acrount code of Ihe appro
priate function for "hich they are rl'fJuir
ed. (rf.'ference Ant 171·). . 'a special 
forms for requ 'flng itpms \\ ill b' u d. 
Th Y may be \' 'I'bal, written, or ol'rlinar) 
.. hOPPing Ii t" type of requ st. 

(1) Item' received in bulk may be 
prepared in convenient sizes for is:uf' to 
expedite in\'~ tOl'Y. Ench packagp will he 
plainly marked ~ to content and quantity. 

(2) It is recommended that in the 
intere t of reducing operating personnpl to 
th(' very minimum, consid('ration be giwn 
to warehousing itpm in such a mannpr 
that the requP. ting individual may per
sonally Sl'lect those items he requires. On
Iv those small bit, and pieces which woukl 
hecome mixed on a serve-youreelf ha'i. 
and those item.~ particularly ~usceptible to 
pilferage should be so placed that th(' "tOrr? 
clerk issues them. When the "cw;toml'r':" 
ordl'r ha. been filled, it will bP totak'<l 
ann chargerl out on a ~Ies ticket, ;;f'rially 
numbered, to the appropriate ('xJl('n aC'
count COOP. Th,' Cll tompr \\;11 . ign thi. 
form. and Irans.'1rtion will 1)(' po. tf'!'\ in nC'
cordanC'1' with paraJ;:raph 16036. uh'fm 
graph lla, Ant 177-1 DD Fonn r,.J~, 

7 
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ales TIcket, may be used for thi purpo:p 
Q. It is recognized that perfection 

cannot be expected in buying to the point 
that there will be no exce stocks. How
ever, ever)' effort \\ill be made to keep 
these to a minimum and. when lIch exec. -
ses do d"\'elop, the ba commander \\ill be 
re:pon-ible for disposing of thf'm in ac
cordance with procedure- estahli:hed in 
Sec 11, Vol II, AF;\1 67-1. 

r. Budget estimates and fund re
quirement· for local pu/'cha' expenciahl 
tY[l(' items can be dl'\'('loped and detennin· 
ed through Ih U' of the local pu/'cha 
obligations incurred, i ue data, and in
,entory records on a dollar ha i b) fun 
t:>n adJu t>rl by th base comm nd r n 

d (n f orc' to '" (u ur l' 
1m n (th b 

th 

r 
T 

, t t 
I t I7n n th 1m Jal per od 

un t. e perl n 
IT. Int III b adjust Thl figur can 
bud for bud t e linut s and a a 
mea. UJ(' of the unit's ability to reduc(' 
co. ts to a minimum. 

t. Only the following fonns are nee
e. sarlo' and no other forms will be develop
ed for this operation. 

(1) Bin Tag. 
(2) Sales Ticket. 
(3) Mimrographed Im'entory List. 
(4. Receipts, I ues, and Gen('ral 

Journals. 
u. Additional . upply r('ports from 

rl,.partment or ba: will not be required by 
Headquarters ADC or intermediate head
Quarters. ADC and intennceliate head
Quartprs will extract neee '~ry local pur
chase data fl'Om the Quarterly Analy 'i~ 
Inventory Transactions Reports. 

\'. Pending the revision of the many 
policips. procedures and regulation. , parti
cularlv AFM 67-1, in which in. truction 
connirting \\ith the polici contained in 
thi' :'>Ianual may appear, such deviations 
as neee. sar\' are authorized with the ex
ception of -procurement directive. Thi~ 
paragraph will be revised upon r ~ipt of 
new procedurf's being developed for in
e111 ion in AF~I 67-1. 

11. Di"PO'oiUon of Exc Property, 
a. Prcx'pdllJ'(" (or d lennining. pro

r,- In , rl'porting I' 'I't. propt'rty, both 
Air 1-'01'(' and Anny prO<'urerl itPfru', are 
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contained in Section 11, Vol n, AFM 67·1 
The format to be used by ADC bases in 
reporting exces Air Force property will 
be as illustrated in Fig 2·13. In the space 
entitled "TYPE" will be entered the type 
of property being reported (reference par 
8i(1) through (5), Sec 11, Vol II, AnI 
67-1). In order to conserve space, the de· 
scription of non·listed items may be writ· 
ten into the "QVAlI.'TITY, V, 'IT, CO~ 'D!
TIO=-<, and V. ITT COST" columns, with 
this information appearing directly belo" 
the description. The format is othl'rwise 
self-explanatory. Proce<iur and format 
Cor reportmg Army t01"('(1 a'ld i ~ued 
item are contained in par 9, ec II, Vol 1[, 
AFM 67·1. 

b Exc 
(1) Ex vehi I 

f('ported for dl5po 1 I 
Ith par I( l. 11, nand p r_ 

19 \01 I F 1 7-1 Eqwpm nt 
ntzatJonal or f d m lOt 

I IU be r palr to onf rm 
n. ceabl It)' tan rd 10 TO 00-2 

prior to r qu tmg di po ItJon instructlo 
\ h n engin r type equipment reqUJ 

mamtenance beyond the capabilities of the 
ba~ shop" the a 'L tance of the engineer 
r glOnal mainll'nance repre; ntative \\ ill 
be r<'que ted in accordance with AFR 66·3. 
The recommendations of the em~ineer r('· 
ponal maintenance representative, as reo 
corded on E 'G Form 2155, will be included 
in the request for disposition when report. 
ing engineer equipment requiring depot 
maintenance. Depot a. istance for other 
type of equipment f('quiring maintenance 
beyond thl' capabilitil's of the base shops 
will be requested in accordancl' with par 
39, Chapter 4, ADI 77-1. 

(2) Whl'n . hipping in tructions for 
serviceable and or reparable equipment 
arl' received, the equipment \\ill be re-in· 
spected and all discrepancies noted will be 
corrected before hipment. The following 

Oct. 

1 Apr.1 1955 

notation will be made on all copies of the 
shipping documents and \\ ill be signl.'d by 
the ba..'i' automotive maintenance officer. 

"I certify that this equipment meets 
the Air Force scn.·iceability standard. 
as e tablished in TO 00-25-61." 

&pt. 

Col F 

19 

Col G 

48 

Col B 

201 

Col C 

8 

Col D 

111 

Col E 

o 
Col F 

9 

Col G 

80 

Col H 

b. In compiling fit(Ur('s for &-ction 
VI (Cco ral Informalion). the folio \ing 
f rmula "ill be used : 

11 ) Lin 12 of prt'\ I u n ' rlOr In 
period f'fi I th numl r of lin 

8 

ba('klog on hand beg'innin' of ('urrent 
r portin period. From Ih!' totnl of lin 
12 an(1 J, ~t1btr;lcl hn 7 ur Ih' cur'
rent reportm y 1)(,r100 . Th' re ult lOt fl • 
ur refl ,II(' lot 1 fl gur' for lin 1~ of 
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the current reporting (X'riod. 

__ Exam~~ 

St>pt. 

Line 12 

3475 

Oct. 
Line 5 

11380 

c. In addition to pipeline time requir
ed by paragraph 106J (1). Sub-sE'ction E, 
Section 1, Volume 1, AnI 67-1, the follow
ing information will be indicated on the re
verse .ide of the AF Form 359 (Base Sup· 

Cc; A Col B 

2 

2 

"I 4 

4 7 2 

Line 7 

9916 

ADCM 67·) 

Line 12 

4909 

ply Report) in the e. act format shown be· 
10\\ : 

(1) • umber of r qUisition~ and Line 
Items reque ·ted under the following prior
ities' 

Col C 

5 8&13 

9&10 ~ 
6. 14&15 -

~~ 16~~-+----- . 
Krotol . 

121 Instructions' 

Column A: 
llOe 1 thru Line B Self Explanatory 

Column B· 
l,ne 1 thru line 7 

Enter total No of Rqns Subm :ted 
under eo pnoroty as ond coted 

Line B 
En er to aloof all rqns submit· 
ted 'or report·ng pc"od 

Column C. 

line 1 thru line 7 
Enter to 01 no of L I subm cd und 
er eo priority as Indicated 

(3.) If for any reason line item. fl" 

qu _ ted undcr prionty 2 thru 5 ('xc d 
10'" of total line ite~' re-qw.-ition!!d, th,' 
n Command r will autl1Pnliratt~ rca, ons 
for uch 'c or priority Item rt>(llI. ed 

9 

line 8 
En'cr total no of all L I sub", "cd 
for report ng pCrlod 

Column D· 
IPercentages In thiS column w II be 
carried 2 decllT'al ploces. i.e' 5.121 

101 lone 1 
DiVIde figure In Col B. lme 1 by 
fIgure In Col B, LIne 8 10 obto'n per· 
centoge Etc Ihru lone 7 

Ib) Line 1 
D,v,de fogure In Col C. line 1. by fig 
ure In Col C l ne 8 a ob/aln per· 
centage. Etc. thru lll1e 7 

line 8 
ThiS fIgure Wi' l be 100r; 

. d. Thl' base commander will sign a 
_ tat('ment on the revE'r.-;e .·idE' of the Base 
Supply Rpport, to the cffect that he has 
rcvlewl'(l . ubject report. 

e • '0 aririttionaJ information \\ ill I", 
Indicated on the 1"\('1'$(' 11\ of thp Base 
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rJ 
e t mp 

thl' ba (' In adrlillOn to Ih 10510' ril' 
~rd , the ba 'lIpply officer \\111 mamtam 

n .'upplemC'ntal r 'corrl on AI" Form 1120, 
.. 'nit PropI'I-t~ R<'Cord," of po tage stamps 
i '~lIl'd 10 authoriwo activities, lAW par 
:n, . pc ·1, Vol II, AFM 67-1, excepl that 
inrli\lrlual jacket fill'S \\ill not be required. 
The qllantit~ of poslag(' . tamps i. lied to 
organizations initially will be po ·ted to AF 
Form' 1120 in thl' location portion of the 
form_ Thi: quanti!) \\ ill be con idercd the 
3l1thoriz('d I \'1'1 for ('ach activit v and will 
not 1)(' cham:: 0 \\'11I'n rephc('m- nt 1- U 
ar.' made. A: chan!::!.'- in 1l'\'I'1 occur, tl1f' 
qu,lntitl('s in Ih(' "lrx'ltion" portion of AF 
Form 1120 will be incr('a -d 0'- 'J.::cl'('a. rl 
accordingly_ 

C', R.,. pon.-ihll' individual tn whom 
po 'la~1' -tamp: haw ht'pn i. su d will main
tain a flOCOl'f1 of lamp: on hand an,1 hoc 
e>xPI'n.II'C! to in:llr(' prop r arlmini ·tration. 
Rl'plareml'nt for stamp: ('xpendNl will h,' 
I}ht"inl~1 IA \\" par 1 , . l'C 3, Vol II, AFM 
67-1 

d Th(' abo\'!' procpourt> i. also ap
plicable> II) local tran 'portation tirkp!. or 
tokpn', hrilke> tkkl'ls, anr\ :imil"r it"m~ 
I' 11('11 10 thl' comml'rcial tmn 'port,ltion of
Clc,-r 

t 
t r 
f thE' 

order to 
accountmg practlc 

(1) To in. lIrc proper management 
and accounting practlC('~, it is de:irou~ that 
well qualified POL personnel be retained 
in their dutie. , and that adequate coordin
ation i effected betWE'en the base comp
troller, base operation officer, base upply 
officer, and thc ba. e POL officE'r regard
ing management, operations, and account
Ing procedurps_ 

(2) Through frequent roordination 
between supervisor mentiom'd in dO) a
bove, problpm. confronting the four , c
lions can immPdiatelv be resolvE'd and ac
tion taken to preveni recurrences. An ex
ample of poor coordination is indicated by 
the con. iderable differences bctw('en i. ue 
reporting and consumption r('porting. The 
probable caue;(' of this is failure on thl' part 
of thl' POL (i!<Suing) personnel to proper
ly rt'<'ord entri('s on the AF Form 1, from 
which consumption data i obtainE'd. II i. 
I' timatPd that 30,000,000.00 of fuel is lost 
to thE' Air Force petroleum program each 
\"('ar Ihrough omb. ion or ('rron('ous en
Iri('. on AI" Form 1 in the aircraft when 
fUl'l deli,'pries are made_ It is ohviow Ih I 
an urn!'nl n.l'd for improV('ment in thi 
an'.l i r('(juired 

1'. han" In h'mJl('ratlir of largl' 
quan itil of fllPl crt' II' \\ illl' ,ariallon' 
In In' nl f) I (lr gain in product 
\ 111 lak.' plac h n ch n In I ml n-
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ture are rapid, especially during the trans
ition period from \\inter to summer and 
"ice versa. 

(1) A temperature reading will be 
taken coincident with each gauging of bulk 
storage tanks. These temperatures will be 
recorded and used by the petroleum opera
tions officer to determine an average daily 
temperature of fuel in bulk storage. This 
average temperature, based on reading 
taken before and after each receipt or is
sue, will be considered as the temperature 
of fuel transferred to the hydrant oppra t
ing tank. , and will Ue used to analyze the 
effects of tempera ture on gain or 10 se. 
in inventories. Such gain or 10. s S , \\ hen 
appreciable and t laceable to temperature 
change , \\;11 be used on all petroleum re
ports to I' 'plam unusual \ariatl ns \\11 n 
I cann t be cor lat d to t m ra ur 
h r ha Inn Immedl te 10 1-

t n I be c I' ted t d t rml t 
hi 

To romp te th anal~ 
r..,.,,,, "";1 t mperatur of fu n 

m \\1 I be t k nand r rd T 
rmm the effect of temp ra UIT on I 
through hydran ,th procedure \\ill 

be follo\\' Takl' three temperature 
readings of the fuel in the hydrant system 
tank. . These readmgs will be takl'n at 
tlmes which mo·t nearly represent the 
greatest volume of issues from the hy
drants. Experience gained in the initial 
phase of the study may dictate that the 
number of temperature samples should be 
increased or decreased. At any rate, the 
average temperature of the fuel issued 
must be determined. A comparison be· 
tween the prevailing temperature in bulk 
tanks, and the average temperature of fuel 
issued to aircraft, \\ill mdicate the amount 
which should be gained or lost on issues 
due to temperature changes. For example, 
if 50,000 gallons of JP-4 fuel were issued 
from the hydrant system at an average 
temperature of 4 degrees higher than the 
temperature of the fuel transferred from 
bulk storage, a temperature gain of ap
proximately 120 gallons should be exper· 
ienced. The results of this computation will 
also be used for explanation of variations 
caused by temperature on AFACG test re
ports. 

f. Ful'l deliveries should be schedul· 
ed by the petroleum operations officer to 
maintain maximum po ible inventoril's 
ronsi tent with good operating practices. 
A schedule suitable to fupl uppliers and 
base personnel, \\hich \\ill involve a mmi· 
mum of w k nd fuel d Iiwrie ', \\ ill be e . 
tablished wh ver po Slbl . To achi \'e 
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maximum effectiveness of transportation 
and prevent demurrage, fuels received by 
tank car or tank trucks on weekends will 
be unloaded without undue delay. When 
required, weekend rail switching _ e!'VIce 
will be arranged through the base trans
portation officer. 

g. Each base petroleum operations 
officer \\ill be apprisro of base emergenc: 
reserve levels, and he 1\i11 in. ure that thl'SC 
levels arf> maintained at all limps. Th 
specific quantit ies required to support all 
ADC and oth 'l' command opera tions ar(' 
expressed in base operations plans K('y 
operating p r.onnel shOUld he thoroll hly 
famillar with thl' lewIs estabIL·hed. In ev
ent fuel stock an' reduced to establt h d 
emerg ncY 1('\1'1 , no furth r fuel will b 

mo\('d from ba. T With 
ppro al r hi h a I t r 

(I) E 
hi p I'OC{'() 

r of t ti 
t t 

1. Malntaming minimum (mergency 
fuel anrl oil leveL' a t all time:; ('xcept a 
outlined in par 14g (1) (a ) 3 . 

2. Insuring fuel storag tanks are 
kept at the fullest poS:'ible level at a ll 
times. 

3. Initiating immediate action, when 
only the minimum emergency fuel level 
(j t or 100 130 octane) is on hanrl to dis

continue all flying that is depend nl upon 
the type of (u£'1 in short supply, C 'cept for 
tactical intercepts and those tactical sup
port nights authorized by the air division 
(defense) commander . ,'otifymg imml'cii
ately the Fuels Division, Head'luartel 
ADC, for supply as. i ·tance when apparent 
that th base is unabl(' to maintain fUl'l 
and oil supply above the emergency level, 
(direct communication is authorized bt, 
tween the ba and this headquart£'rs in 
thi. instance). Information copie' will be 
sent through normal channels. 

(2) Specific emergency levels of fuel 
ann oil required to upport a three-day per
iod of combat operations by number of tac
tical aircraft are indicated below. To rom
pute total emergency level for any given 
base: 

(a) Determinp quantity refluired to 
support number of tactical aircraft po se '
ed IT -33' \\ ill be co tactical air-
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craft for the purpose of this Manuall, plus: 
(b) Quantity required to support 

augmentation aircraft as indicated in cur· 
rent ADC Operations Orders, plus: 

f-f 

FIGURE 2·1 

1 Aprd 1955 

(c) Quantity to support aircraft of 
other commanus engaged in special mis· 
sions as required by separate directives 

,'ote: Jet Engine Lubricating Oil Re rvl' w1l1 IX' maintninccl in the amount of 1 
gallon OIl per each 1,000 allon fuel 

All fuel and oll ar In l (G lion) 

12 
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15. tong!> pace and Occupancy 
Rtoport. RCS AF-Z12. a. This paragraph 
supplements par 23, Sec 6. Vol I. Aflt 67-
1. and establi hes procedure for submit
ting the report required therin to Head
q;Jarters. ADC. Reports will be prepared 
as prescribed in ~1 67-1, except as fol
lows: 

(1) Heading. "Command" b 10 c k 
will indicate the air defense force. "RCS" 
block will show the reports control sym
bol prescribed herein. "Reporting Acth'
ity" block will show unit de. ignation and 
location. Show month and year of report 
in the "For :'tlonth Of" block. 

(2 ) No entries will be po ed to 
blocked-oul portions of AI-' Form 384. 

(3) A c rtlficaUon a to comple'l -
ne of audit will b enter d In th spa 
pr VldM. for «'mark on th bottom f AF 
Form 

b. :IJt 
rform I by t 

H dqu rt 
Ir1)(>f I' 

Ir d fe forc 
r port 

c Reporting D t . 
(1 ) Frequenc~ : See AFM 67-1 
(2) Due Date: 
(a) Reporting base to air defense 

force headquarters as prescribed by air de'
fense force. 

(b) Air defense force. 4600th Air 
Base Group. and 1750th Air Defense Wing 
(Weapons) to this headquarter - arrh'e 
not later than 15th of the month follow
ing the "as of" date of report. 

(3) "As oP' Date: See AFM 67-1 . 
(4) Method of TransmL ion: Mail 

or air mail. a.~ appropriate. 
(5) Security Classification: See 

AFM 67-1. 
(6) Addre see and Number of Cop

ies: See AFM 67-1. and as follows: 
(a) Reporting base to base com

mander - 3d copy. 
(b) Reporting base to air defen 

force hc>adquarter - original, 1 t and 2d 
cal'bon copy. 

(c) Air defen force to this head
quarters - original and 1st carbon copy. 

(7) Rl'cord Dispo. ition : Thi re
port will be d . troyed after one year, in 
accordanl'e with FM 181-5. 

d . Rpport. Control Symbol. AF-
Z12. 

Ifi. C~ntrol Data Book. ThE' ba 
upply officer i. re 'pon. ihl for maintain

I g a ron r I dat. book . Thi book" III be 
curren t al\ tim and "ill used hy 
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the ba~e supply officer a. a management 
tool in the performance of his duties. 

a. The base upply officer being in 
a management executive position must del
egate much of his authority to competent 
. taff personnel sufficiently to carry out his 
duties and also maintain proper control oy
er his operational responsibiHtie ; there
fore. such a source for accurale informa
tion i of prime importance. 

b. The control data book will enable 
the base supply officer to have at his fing
er tips at all time'S a consolirlated and up
to-dale information file. Such information 
\\ill he invaluable to th., ba, e commander 
and his mat riel. t'Iff in planning and pro
vidin~ anequat support to d pend nt or
gani7.atlon . 

c Th con rol data book will contam 
IlTI'n inf rm t n on the fol 0 ~1ng It m 

r tin Inn y IlIm t'd t 
It m If th ppJ offl I' d I 

In u th I' ubJ t \ hl h 
ce sa~. 

P rsonn I To inc u 
I d a nM.. pI' n for duty urn \ 

k, I av • detail , total manhou rea 
ed and total manhour po ·bl. brok n 
dO\ n by chillans and military. 

(2) Pcr:onnel Assignment Chart. 
Chart will reflect names of all personn I 
assigned. the section to which they are as
signed. their primary AFSC and duty AF
SC. This chart need not be in the control 
data book but will be maintained in an ap
propriate location within base supply and 
kept current at all times, The organiza
tional structure chart modified to include 
this information will be used for this pur
pose. 

(3) Training. Includes number of 
as igned personnel undergoing "on the job" 
training and formal classroom training. 
Will al 0 renect AFSC's training out of 
and AFSC' training into. 

(4) List of On-base and Off -base 01'
I!anization and Type of Support Render-

(5) umber of Aircraft Assigned for 
upport by Type. 

(6) Warehouse Layout Plans. Will 
include total SQuare and cubic feet. amount 
of space currently being used, plus !;pace 
available for additional storage. These 
plans will also include open storage areas. 

(7) Base upply Report (AF Form 
3591. If desired. the base supply officer 
may maintain additional detailed opera
tional rlata pertaining to function for 
which he I re<;pansible. 

() ,herlul of Inwntorv. Will re
n datI"< rompl ed, p!'r cent of error for 
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each class, and total dollar Inventory by 
class including POL. 

(9) Daily Priority Status. Will in
clude all AOCP's, ANFE's, ROCP's, RN
FP's and VDP's. Number of aircraft and 
vehicles by serial number, ROCP's, and 
RNFP's by type equipment and Items, in
cluding stock number, noun, and quantity. 
In addition, all action taken to obtain re
quirements will be indicated such as lateral 
support, reclamation, cannibalization. sup
ply depot, etc. 

(10) Programs and Projects. (a) To 
include complete information pertaining to 
current plans and degree of completion to 
date. 

(b) U applicable, such plans will In-
clude. but are not limIted to, the following; 

.!.. He-warehousing 
~ Ex . 
~ Reparable&. 
.1.. Stock lists. 
5 Stock lev Is. 
]: Reconversion of alreraf 
1.:... Inventory. 

(11) Resume of Base Supply Offic
ers Weekly Staff Meetings. 'NiII Includ 
brief minutes of meeting and action taken 
to correct problems presented. These 
meetings will be conducted weekly. The 
assistar.t base supply officer will conduct 
such meetings In the absence of the base 
supply officer. 

17. Hue Sapply Radar MODiton 
(Electroo1e Support Hue) . a. The ra
dar monitor at electronic support bases will 
be a fully qualified person, preferably civi
lian, responsible to the electronic service 
unit supervisor for monitoring supply 
transactions of all ground radar and as
sociated communications equipment 

b. The radar monitor's prime duty at 
the electronic support base Is to assist 
ACW installations In maintaining max
imum operational effectiveness by expedi
ting all priority requests for supplies. He 
will maintain constant liaison with depots 
by follow-up action untiJ items are receiv
ed and the emergency condition Is alleviat
ed. The monitor will advise ACW sites 
of the latest supply action. 

Co Radar monitors will coordinate all 
problems Involved In priority requisition
ing, extracting, local purchase, and trans
portation of priority supplies. The radar 
monitor will be given complete support 
from all base facilities in order to expedite 
supplies to alleviate emergency conditions. 
Base transportation and operations of· 
ficers will coopl'rate with the radar mon!-
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tor to provide the most expeditious and di
rect means of transportation from the sup
port base to the squadrons. Departure 
from low cost transportation Is authorized 
in accordance with pars 17b(1) and (8) , 
AFR 75-2. PIlot pick-up, air drop, com
mercial air, military vehicles and commer
cial surface transportation will be used in 
order to expedite fiow of supplies. 

d. The radar monitor will receive 
priority requests for supplies in support 
of ground radar and associated equipment 
by the most expedient method. 

e. Base supply will coordinate with 
base transportation and base operations 
sections to establish an adequate procedure 
for delivery of priority type requirements 
to ACW sites during other than normal 
duty hours . 

f. Electronic support bases will es
tablish the following procedure for after 
duty hours, weekends and holidays to ade
quately rend r . for priority electro
nic requirem nts to ACW squadrons. 

(1) Establish a rotating roster of 
qualified military pply personnel on a 
stand-by basis. 

(2) Furnish information to all A
CW squadrons as to base telephone num
ber of applicable support base squadron 
CQ for use in requesting items required on 
a priority basis during other than nonnal 
duty hours. 

(3) Establish an SOP for use of the 
support base squadron CQ In obtalnlng all 
pertinent information required to Identify 
requested item or Items. 

(4) The support base squadron CQ 
will contact the supply representative on 
stand-by duty for this period and relay 
all information to him. 

(5) The supply representative will 
obtain requested items from stock and 
make necessary arrangements with the 
commercial transportation section or base 
operations to effect immediate delivery 
to the site concerned. In the event the sup
ply representative encounters difficulty In 
locating or identifying requested Items, he 
will contact the support base radar moni
tor for further instructions. 

18. Beadt CIMd (BepuabIM). The 
procedures contained In par 6, Vol m 
have been developed in an effort to reduce 
previous administrative workloads In hand
ling reparables within base supply and to 
provide a more efficient bench check and 
repair system for using organizations. The 
procedures contained In par 6. Vol m 
CSt-ncb Check and Repair System) of this 
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Manual are applicable to all organizations 
being supported by Air Defense Command 
bases. 

19. Vile of Conveyer Systems. 
a. Wherever possible, it is recommended 
that conveyers be used to the fullest ex
tent in order to avoid undue physical 
handling of material by assigned personnel. 
Sections within base supply such as cen
tral receiving, service units, packing and 
crating, base delivery sections (delivery 
trucks) and others, can realize substan
tial benefits from the use of this type eq
uipment 

b. It Is suggested that in those geo
graphical locations where commercial con
cerns specialize in selling this type of equip
ment, they be contacted through the local 
base procurem nt office for the purpose 
of rendering aU technical assistance nec
essary to determin actual requirements 
Care \\ill be exercised not to commit th 
Air Force or urnt con ('med to any obliga-
tions in connection With ch tan 

h r than that authorized by rurrent np
p cable directives. 

20. opply to~e Factors. 
Th paragraph i included for information 
and guidance in determining amounts of 
warehouse space required for certain types 
of aircraft and lor personnel. The tables 
herein are the best figures available to 
date on warehouse requirements. As dev
elopments are made in the future pertain
ing to factors for use in determining re
quirements, they will be published as a
mendments to this Manual unless publish
ed through other sources which are read
ily available to all concerned. 

a. Base Supply Warehouse. This 
facility provides for the bulk and bin stor
age of authorized stock levels of base sup
plies and equipment pending issuance to 
using activities. It will include such space 
required for the receipt and shipment, 
packing and crating, and aisle space for 
the handling and storage of supplies and 
equipment, and warehouse office space re-
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quired in conjunction with these storage 
functions, in addition to space required for 
latrine and lavatory facilities. 

b. Base Supply Shed. This building 
Is required to store supplies and equip
ment that are not authorized for open 
storage and do not require closed ware
house space, but require covered protec
tion from the weather because of the nat
ure of the materials or the manner in 
which they are packed. This building wiU 
include space for the receipt, storage, and 
shipment of materials. 

c. Base Supply Open (Improved or 
Paved) Storage Area. Improved or pav
ed open storage area is required to store 
materials authorized for open storage since 
It is more economical to provide open stor
age than to construct covered or closed 
space. In order to operate materials hand! 
ing equipment in th movement and hand!
Ing of these materials, pavmg or me 
other uitable form of surfacing impro 
ment of the area Is required. 

d The follo rmg Table of Base Star-
ge Factors ill be used as a guide in 

computing requlrem nts for base storage 
facilitie . Requirements will be determin
ed by multiplying the appropriate tor· 
age factor, shown in Table belOW, by the 
number of authorized aircraft for a parti
cular base, plus the number of authorized 
personnel times the factor per man. (Num
ber Acft x Factor per Actt (Number per
sonnel x Factor per Man) = Requirements 
for Sustained Operations). 

e. The factors for base storage re
quirements were developed based on nor
mal authorized stock levels. When stock 
levels to be maintained are greater than 
the normal authorized stock levels, because 
of depot distribution complexities or par
ticular type of mission, adjustments should 
be made in computing storage require
ments to provide for the increased levels. 
Detailed justification will be furnished 
when requirements for storage facilities 
are adjusted to provide for increased stock 
levels. 
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TABLE OF BASE STORAGE FACTORS 

Space Gro. Sq. Ft. Improved 
Gro Sq Ft Per per Gro. Sq. Ft. 

Warehouse Shed Space I Open 

11) Aircraft, bY_T...:.y~p_e ______ A_cft ___ +--_A_cft ___ +-__ A_cft __ 

F-80, F-84, F-86, F-94, F-l00, F-l01 I 
F.102, T-33 375 8 110 
F-89 400 8 115 
C-47,C-119,C·122 350 15 125 
C-74, C-97 , B-17 500 28~25 
C.54,C-121,C-124,C-130 525 30 200 
T.7,T-l1,C-45 250 5 50 
T-28, T 6, H·19 175 5 50 
H-21 250 8 75 
(I-25, B·26, B·45, B 57 400 8 100 

L--

OTE: () Requirements for aircraft not It ted above will be computed by sel· 
ecting a Slmlliar type aircraft for vhlch th tora'e fa tor is ho n 
and applym th factor to th formula 

(2) Bose Personnel -
Per Man - Up to 4 ,000 population 

First addit'onal 2 ,000 .. 
Second addItional 2,000 .. 
Over 8,000 .. 

NOTE: (a) The storage factors per 
man provide for space re
quired to store supplies and 
equipment in support of 
base maintenance and oper
ations as well as the space 
required to store materials 
to support the man. 

NOTE: (b) In those areas where it is 
impracticable to use shed 
and open space for the stor
age of supplies and equip
ment because of weather 
conditions, total storage re
quirements should be in
cluded in warehouse space. 
In the inclusion of such 
space as warehousing, a full 

Warehou.w 

3~ 

Warehouse 
Space 

Gro. Sq. Ft Per 
Man 

15 
10 

5 
3 

Open 
Shed Space Improved 

Gro Sq Ft Per Gro. Sq. Ft Per 
Man Man 

2.0 5 
1.5 3 
0.5 2 
0.0 0 

explanation of ccnditions 
and complete justification 
"'ill be submitted to support 
such requirement. 

'OTE: (c) Requirement for storage 
space for base disposal (sal
vagI') will be determined by 
using the following percent
ages after base storage 
needs have been computed 
based on the factors in the 
above Table. The storage 
space required for the dis
posal function will then be 
added to the base storage 
requirements to reflect total 
storage needs in each cate· 
gory. 

Sht'd Open 
10~ 
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ORGASIZATlO~Al STIIUCTURE A 0 FUIICTIO'~ 

'oek Control Officer •• ppo.nt~d by h~ H .... upply Officer -Ill Lee a ... aIled 
aCheer or cl\,.la.n and _.11 he re.ponslblr for' 

pel" ,S10n of th .. Stock l ... u:l and Rrpart lng rcllon t r L 
n 'tnR that If'Yf! a ave bee" pr per,. re".".ed • d 

b.l. e rrporta .r •• curate y prep.re and aub •• tte 
h. f! a hedule. 

(onl.ft"ou. fe.,eW and t .. "salon of ItoC. I~.rl. In 1""'. of pa.t COllau_pllon. 
spa.onel •• ,.ndb.,. and antlclpalrd Tl!q.,rreeata 

""aIVaIS a"d fey!f'!_ o( atock b.lance reports 

Preparation of Stock 8.lance R.-porta 

Itf''' Sur'f'e~ Carda. Af for. 285 (Per. 'f, Sec II, 'oj 11 and P.r. 11. Sec 8, 
\.1 III, AFM 67·1). 

R"Yl~. co.putellon and report IRS of f!Jr(f" •• ea 

for nr. production typr aircraft •••• lat In the e.t.bl •• hll:~nt of n~. le.el ... 
y,a.( ot.h~r b.ae. t.o aecure con.".pt.l0n daLa, and •• ssat per.onn~l of 
ot e r b.a~. on •• Ita of th.I" D.tvr~ 

ben ... rra.ted b .. a •• Jor ICb.n~e In aircraft. ~q"lp .. ent. or unlt.a ••• ~Intd 
to the b •• ~ •••• edtatel., rey." •• 11 cl ..... ,. •• rfect~d b, Lhr c:han«e. 

FIGURE 2·7 

22 
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VOLUME III 

SPECIAL SUPPLY PROCEDURES 

PARAGRAPH Tn1E PAGE 

1 PURPOSE __ .. _._ ....... __ .... _ .. _... 1 
2 SCOPE .. ... . .... .... . ... . ...... _ ... __ .. _ . ... . .. _ 1 
3 SPECIAL SERVICE SUPPLIES _.. .. . ... _ '_""_ _ 1 
4 PROCESSING OF REPORTS OF SURVEY .. 1 
5 SUPPLY MANAGEMENT SYSTEM ... _. .. _ . 2 
6 BENCH CHECK AND REPAIR SYSTEM . 3 
7 EQUIPMENT lITILIZA TlON AND EQUIPPING REVIEW BOARDS.. 4 
8 PROCESSING REPORTS OF VISIT AND AUDIT .. 5 
9 SUPPLY COORDINATION VISITS TO DEPOTS 6 

10 ARCTIC CLOTIllNG FOR CANADIAN ACW SITES 7 

1 Purpose. This volume of the 
Ianual sets forth special procedure which 

applicabl to vanous upply echelons 

2. ope. This section Is d voted to 
all pecml supply operating procedures (or 

hkh requiremen peculiar to a specifl 
operation are not d fmed or fully covered 

where 

3. 'perlal nice SuppJi All re-
QUests for special service recreational 
equipment will be initiated under the au
thority contained in Equipment Compon
ent List (ECL) 2O-00-16,Set-Special Ser
vices and Physical Training, 2 March 1954. 
The "Tentative Table of Authorization of 
Recreational Equipment," published by 
Headquarters AMC, 31 July 1951, is no 
longer applicable. 

a. In order to obtain special service 
equipment for the over-all base program, 
the special service officer will establish a 
listing of equipment required for the base 
program on the applicable Unit Allowance 
LIst (AF Form 601), and submit through 
appropriate channels for review and ap
proval. Upon approval of items listed on 
applicable UAL, requests will be submitted 
to base supply in accordance with proced
ures contained in Vol IV, AFM 67-1. 

b. Since many items are coded LP 
by AMC, special service officers will fur
nish their complete support to local pur
chasing and contracting officers to insure 
that those items required whlch are obtain
ed through local purchase are of the type 
and Quality desired. 

c. Expendable recreational supplies 
such as games, playing cards, etc., will be 
procured locally. Commanders are author
ized to establish stock levels (or such ex
pendable supplies as required. This type 
of supplie or equipment will not be includ
ed on Spt'Cial Service AL. 

d. Except for class 36 and 40A, all 

requisitions (or special service equipment 
WIll be forwarded by base supply through 
command channels to Headquarters AD< 
for approval prior to procurement action 
Requisitions for special service equlpm nt 
in Cl 36 or OA ill be ubmi ted In ac
cordance ",ith par 10, Sec 11. Vol n AFM 
67-1. and will be for; 'arded by ba supply 
direct to Headquarters ADC. Issue of cer
tain supplies may be made from ADC 
tocks on hand. or the item mav be fur

nished from appropriate zonal dePot, since 
some shlpment is still on hand in Air Force 
depot stock. If items are not available 
withln ADC stocks, Headquarters ADC 
will forward requisitions to appropriate 
supply depot for continuance of supply ac
tion. If item is coded local purchase by 
the depot, the requisition will be returned 
to the base supply concerned for appropri
ate action. 

e. In that many ADC units, particu
larly nontl'nant ACW SQuadrons, are sup
ported logistically by bases of other major 
commands, Headquarters ADC will pro
vide necessary funds to the applicable sup
port base to meet special service require
ments for attached ADC units. Requisi
tions for ncreatloD&l equipment orlglaat
lng from IIUcla __ supporting the ADC 
tmlt, wbleh are cocIecl IoeaI pardaue (claM 
S6, S'7 aDd 4OA). wID be forwarded to 
Headquarters ADC for a~roval. (Befer
eaee par 8, See Z. Vol D, AnI 87-1). 
Commanders not having sufficient funds 
to procure items of thls equipment will 
make their requirements known to inter
mediate commanders for necessary action. 

f. Accounting for special service pro
perty .... iU be performed by the special ser
vice officer in accordance with procedures 
contalned in Sec 1. Vol I. 

4 ~ of R«>porta of arvey 
(DO Fonn 200). 

a. Thi paragraph uppl m nts Vol 
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VI, AFM 67-1, by delegating authority to 
limited reviewing authorities and base 
commanders to take final action on reports 
of survey on which they have approved 
a pecuniary charge within the limits set 
forth below. 

b. This paragraph is applicable to re
ports of survey originating within units 
of ADC and within units of other com
mands which are tenant on ADC bases or 
located off base and receiving support from 
an ADC base. 

c. The term "Limited Reviewing Au
thority" as used herein refer . to the ai r de
fense force commandt'r. Limited reviewing 
authoritie are authorized to take final ac
tion "by authority of the Secrf>tary of the 
Air Fore " on rt:'ports of survey which 
they ha~e appro\' d for a pecunIary charg 

an m unt not in x e of 10000 
d Ba comman art:' authon 

t k final on by auth nty of th 
retary of th Air Forel''' n all rt:'ports 
un ~ h h th y h appro .. ed f 

n ~ Charg 10 an amount not 10 
of -
e Th command . of wings, air d -

Vislon , or hi her headquarters may act as 
appomtIng authorIty for all rt:'port of sur
vey a rising within tht'ir headquartt'rs. 

f. The base commander will act a 
the appointing authority for all reports of 
survey origlOating within his installation. 
The commander of minor activities at sep.
arate locations, such as ACW sitt's and 
ground observer units \\;11 act as appoint
ing authority on reports of survey origin
ated within hi unit. Rt'ports of urveyor
iginated by d('tachments which have no 
officer assigned will be forwarded to the 
command('r of the support base for action 
as a ppointing authority, 

g. The "base commanders" action on 
report of surveys will be accomplisht'd by 
air defense group commander. Wing, air 
division, or higher headquarters command
ers may also act a~ "base commandl'r." 
(Reference par 1, Sec 6. Vol VI, AFM 67-
1.) 

h. Reports of survey pertaining to 
tenant units of other mmands will be 
processed by the ho. t base commandl'r in 
accordance with Par 17, Sec 4, Vol VI, 
AFM 67-1. 

5. u P ply Managemt'ot y, tA>m. 
This paragraph e tabli 'hes a procedure to 
a. -ist in rl' o!\'ing ba<;(' level supply prob
Il'ms and appli£>, to all ADC operating ac
tlvllic' including ADC units tenant on non· 
ADC ba s amI isolated A \' SQuadron 

a The comm n r or, in th 
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case of organizations not located on ADC 
bases, the SQuadron commander will es
tablish a supply management board for 
the purpose of identifying and isolating de
ficiencies in supply operations between all 
activities on base. Problems having to do 
with off-base support and problems related 
to lack of support by responsible agencies 
will also be included. The base command
er or squadron commander, as appropriate, 
will preside over such meetings. 

b. Supply management boards of 
ACW squadrons, fighter-interceptor squad. 
r ons, and other ADC units not located on 
ADC bases are authorized to deal directly 
with supply management boards at ADC 
bases on matters pertaining to supply proh
I ms for which that b se is responsible 
All other problems be~ond th capabihU 
of th uppl~ m nagem nt board 10 olvI 

p rt by 0 h r m lor mm nd orgaru 
ti ru \ Jl forward through ADC 
mmand ch nn I 

c Th board v.il be compn f 
man m mbers as the board p Id nt c -

d n ~ and \\<"11\ meet penodically 
(no Ie than once a month) a dl'lerm n
ed by the pl"l'Sldcnt. Committees may be 
utilized if n('('c . ~' to analyze and recom
mcnd action on difficult . upply problem 

d. Supply problems presented to the 
board \~ill be categorized by pha<;('s and 
handled accordingly. Supply phases are 
as follows: 

(l) Organizational supply problems 
(housekeeping, administrative supplies, 
equipment, and procedure ). 

(2) Technical supply matters (sup.
port of aircraft, automotive, electroni , 
and installations office field maintenance). 

(3) Reparable supply matters (field 
and organizational maintenance action of 
aIrcraft, automotive, electronics and in
stallations office type reparable items) . 

(4) Supply disposal and rl'Clamation 
matters (field maintenance rl'Clamation 
action, base supply action, and base di.
possl action). 

(5) Supply transportation matter 
(transportation of items between operat
ing activities on and off bao;e, and between 
the base and depots and special activities). 

(6) Supply personnel matters (qual
ity, quantity and grades of authorized and 
a .' 'igned personnel; training being given 
and determination of actual personnel re
quirement ) . 

(7) upply funding matters (budgPl 
n,1 fund alloc tion for alari., uppJi , 
nd transportation) . 

() upply planning matt (plan· 
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ning data, program changes, and projects). 
(9) Supply control matters (ac

counting, inventory, reports of survey, re
cords maintenance, etc.). 

e. Board action will be to present 
problems for discussion (appointing com
mittees, if necessary) and analysis of ap
plicable factors. 

f. Upon evaluation of data available, 
the board will develop solutions and recom
mend corrective action to be taken. Such 
recommendations ""ill be forwarded to the 
staff section concerned for appropriate ac
tion. 

g. Reference is made to the follo\\
ing regulations which will be used m con
nection \\ith this procedure: 

(1) AFR 25-1 
(2) AFR 25-3 
( ADeR 2a 1 

TIl b squiadnm COlmmi.l<i~-
rdp 

rd ml u a d records pertalnl 
ti and comp t d a t n ta 
m appearm' bef h 

VI]) be mad a~allab 
tors or other I"('pre ntati, of h h r 
ADC command staff agE'm."11'S upon reg 

6. Jkonl'h Chl'ck and IWpair y t('m, 
a. The purpo~ of this paragraph i to 
effect ma: Imum repair at organizational 
and field maintE'nance level and to insure 
that such pro(X'rty, to be forwarded to d('
pots for repair, is actually beyond the base 
level technical capabiliti::-s and facHitie:. 
This ystem applies only to item having 
a continuous requirt'ment or for which a 
foreca·t requirement e. ·ists. Reparable 
items which are excess to base require
ments will be handled in accordance with 
Section 11, Vol II, AFM 67-1. The pro
cedure. contained hl'rE'in supplemE'nt the 
procedures contained in AFR 66-27 and 
AFM 67-l. 

b. All reparable item.s generated by 
ADC organizations which require field 
maintenance repair will be turned in direct 
to the appropriate fiE'ld maintE'nance shop 
for bench check and repair when possible. 
except as follows: 

(1) Reparable itE'm which are ex
ce~ to requireml'nts of thE' gE'nerating ac
tivity. 

(2) Item. whi h arc ob~ously in a 
cond mned condition 

(3. RE'parablE' it.-m.· which speclflC-
II~ n~lIirt> Depot leV( 11', " Ilr in nn'Ol'Il

ane' \\;th npplieabl I, 'hnir:ll order.-, (af
I r t nch rh k to d· l!rmln - r\ I c>ab 11-
y if \\ tlun h cope of II lim Inl~nan 

fa lliti ) 
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c. The category of items listed in par 
6b(1) through (3) \,ill be turned in direct 
to base supply in accordance with par 5, 
Sec T, Vol I, unless other\~se directed by 
the base supply officer. 

d. Reparable items requiring bench 
check will be turned in to the appropriate 
field maintenance shop in accordance with 
Par 4, Sec 5, Vol IV, AFM 67-1, regardless 
of whE'ther the items are organizational 
property or spare parts. The maintenance 
shop \\ill tak£' the following action on items 
recE'ived: 

(1) Items chE'Cked and found to be 
ser\'iccable will be tagged \\ilh a . r\'ice
able Parts Tag .. AF Form 50B," and re
turned to the using organiz.'llton. 

(2) ItE'mS which can be repaired 
wlthm a r onable I n th of tim \\i11 be 

paired ta g I nd r urn d to th w 
7. tnt f It 

h IT 

I"('P rab 
\\ be 

0!f"<lniICll~on f r t 
rru p 

~.thm base hop an not a I ab in 
it tand-b~ or ba pply wIll be rep81r 
on th hlghe t priority basis. 

(3) Item turned in 10 field mainten
ance for "bench check rE'pair and return" 
which cannot be repaired within a reason
abll' time, or items which cannot be repair
E'<l in timE' to meet required date. ""ill be 
returned to the using organization for 
turn-in dirE'Ct to base supply. In such in
stance' the using organization will submit 
AF Forms 416 to base supply for replace
m nt, or in the case of emergency, replace
ment will be obtained in accordance with 
par 4a (2), Sec I, Vol I. 

(4) Items bench checked and found 
to r ·quire higher level repair "ill be ap
propriatE'ly tagged and returned to the us
ing organization for turn-in to base sup
ply. Field maintenance will stamp or mark 
reparable tags" ot Reparable thi Base" 
to expedite clearance of such items from 
the reparable warehouse. 

(5) Items bench checked and found 
to Ix> in a condE'm.ncd condition will be ap
propriately tagged and rC'turned to the us
ing organization. When the repair activ
ity subjects condemned itl'ms to cannibali
zation or reclamation, the repair activity 
will take action as prE'scribed by par 41', 
: c 5, Vol TV, AFM 67-1. 

I' \\'hE'n the repair activily po se -
t> tand·b), itt'm In acroniance with par 
>. 'C'C I, Vol r, du'('('t P. chan (' \\;11 
m ell' I Ih tim of turn·in of th r 'par

hi it m for -nch h k 
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7. EquipIDf'nt I tilization and Equip
ping Revif'w Boards. a. This paragraph 
prescribes the establishment of an equip
ment utilization and equipping documen 
review and survey function at Headquar
ters ADC, air defense forces. and base of 
the Air Defense Command. 

b. The Commander. Air Defense 
Command. will establish a permanE'nl 
equipping review board. ThE' r sponsibili
ties of the equipping review board are a_ 
outlined in AFR 150-8. 

c. The commanders, air defense forc
es, ~ill estabJi h permanent equipping re
"iew boards which will be responsible for : 

(1) Reviewing and evaluating re
commendations submitted by organizations 
for additions or deletion to equipment doc
uments for command-~de application. and 
reviewing all requests for special issue for 
subsequent submission to Air tateriel 
Command or Headquarters USAF. 

(2) Assisting Headquarters AOC in 
the equipment utilization program and in 
the development ann maintenance of equip
ment authorization documents. 

(3) Conducting survey of equip
ment ~thin the command a the need i 
innlcated or ru directed by Heanquartl' 

IX:. Obtain on-th - pot information re
Triin th utlliz ion of equipm nt b' p-

1 April 1955 

erating personnel and take corrective ac
tion as requited. 

(4) Conduct reviews and surveys 
~th particular attention to the foUo~ing 
aspects of equipment authorization docu
ments: 

(a) Authorization of the minimum 
amount of equipment to accomplish the as
signed mission of the unit. 

(b) Addition of required items. 
(c) Elimination 0 f unnecessary 

items. 
(d) Reduction of rarely used items 

through pooling. rE'ntal . or contract main
tenance procedures. 

(e) Compliance with published au
thorization guidance. 

(f) UtlIi7.'1tion of lower ('ost items 
(g) Compliance ~ith ml I 

prO<' re 
(h 

t Ii 
t 
() Examlnm and e~ 

n eqwpp ng dlrectl to lOsur t 
th :\< are nllal, current. and compatib 
\\ th eXI 109 Air Force equipping direc 
tlVE'S In uring that th se directive and 
rommand equipping documents are kept in 
close consonance with the a!> igned nus
slons and planned objectives of the com
mand. Initiate necessary internal com
mann restrictions to insure efficient utili
zation of equipment. 

(6) Insuring the establishment and 
proper operation of equipping review 
boards at base le\'el. Insure the e tablish
mE'nt of equipping review boards at air di
vision levels a the air defense force com
mander deems necessary. Headquarters 
ADC will be notified of boards established 
at air division level. 

d. Clothing and Indhidual Equip
ment. 

(1) Authority is delegated to air de
fensE' force commanders to authorize the 
i ue of item listed in T A 1-21 which re
quire the authorization of the major air 
commander. Care ~II be taken to insure 
that such issues are kept within the allow
am'es prescribed by T A 1-21. 

(2) In rugged or mountainous areas, 
climatic conditions change very rapidly 
with elevation so that clothing allowances 
which are adequate for valley locations are 
Insufficient on the mountainside. There
forE'. air dl.'fense force commanders may 
authorize the issue of clothing ",,;thin al
lowancE' prescribed by T A 1-21 for thE' 
ne t ("olner zone than that in which a unit 
i located • w:h i u' will be ronfmE'd to 
t i roO! id red nt! ry for com- • 
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fort and health of assigned personnel. 
(3) Authority delegated to air de

fe.nse force commanders by this paragraph 
Will not be redelegated to lower echelons 
of command. 

e. Membership. 
(1) Minimum representation of at 

least one qualified member from comptrol
ler, operations, and materiel is required. 
It is recommended at lea t one qualified 
representative of manpower be appointed 
as a member of the board. 

(2) The president of the equipping 
review board at air defense fore s will be 
the director or assistant director of mater
iel. 

(3) The president of the equipping 
reVIew board at base I \ I will be the b 
xecutlV officer or base matenel officer. 

(4, ubordmate pam-Is ma~ be e 
tabU h d s req red to operate und r 
c ose gwdance of thE' re\i bo rd 

f port'ng Data Re rt be 
bmttted m accordan \\ th AFR 150-

. Proc -ng Reports of ,- and 
Audit a. Proc n R ports f Sch -
uled Field or taff \ lSIt. In order to r a -
ize full ben fit of field and technical liaison 
vi it reports a a management tool, the fol
lowing proce ing procedures are I' ·tabllsh
ed for compliance by all concerned. Re
ports referred to above also include reports 
prepared by AMA activity teams. 

(1) Action to be taken by base or 
site commander: 

(a) Proce clear and concise replies 
within ftfteen days after receipt, to Head
quarters AOC through channels indicating 
completed corrective action, and action 
taken to prevent recurrence of cited dis
crepancies, or where necessary, deadline 
dates established and corrective action tak
en. If report cannot be completed within 
the time established, Headquarters AOC, 
Attn: ADMMC, will be notified through 
channels, stating relison for noncompliance 
and approximate date the report \\ilJ be 
forwarded. 

(2) Action to be taken by defense 
wing commander and or air division (def) 
commander: 

(a) Defense wings and or air divis
ion commanders will process subject re
ports within five days. 

(b) All topics and corrective action 
indicated will be closely scrutinized . Any 
corrective action which appears to be in
complete will be handled by. parate cor
responnence to the base or site concern 
Further, the mdorsements to the air d -
f nse force \\ill indi ate whi h correcti\ 

5 
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action was not satisfactory and the cor
rective mea urI's to be taken. 

(3) Action by Air Defense Forces: 
(al All reports of visits received will 

be processed to Headquarters AOC \vithin 
five days after receipt. 

(b) Positive and aggressive review 
of subject reports to determine whether 
compliance has been made as required in 
par Sa(1) and &(2) above, and action. 
if necessary, as required in paragraph Sa 
(2) (b) above. 

b. Reports of Audit. <Reference 
AFR 175-3 ann AFR 175-4.) 

(1) This '(laragraph prescribes a 
routing procedure for reports of audit and 
establishe definite re pon! ibilitil's within 
each echelon of command to insurl' prompt 
~orrectivc action WIth r ct to defici n-

ported. Thl' provisiOn! are app I -
boa I urnt of thl c Mm nd mint I 
n pro rty r I s c oun \ hi h re 
ubJ t au t b~ th Office of thl' Au
I r Cen ral as pre rlbed ill par 2 FR 

17 3 
(2) Th aT gmal and three cop f 

rl'ports of au It will be fomarded by th 
re dl'nt auditor r\'Jng the actl"i y di
rect to th - appropnatl' in tallation com
mander. An information copy WIll be for
warded simultaneously to the major air 
command having jurisdiction over the ac
tivity audited. 

(3) Re ponsibilitie. The responsi
bilities of commanders at all echelOn! of 
command pertaining to reports of audit 
are outlined in par 11, AFR 175-3. 

(a) Action by In tallation Com
mander: 

1_ The installation commander will 
take -nece sary action to adjust, explain, 
or correct deficiencies repOlted. 

2. If no deficil'ncies are reportPd, the 
origiiiaJ and one copy of the report will be 
forwarded immediately to the appropriate 
air defense force. 

3. If deficil'ncie: are reported. cor
rective action will be taken immediately. 
When all deficiencies have been corrected. 
or fifteen days from the date the report 
was received, whichever is sooner, the or
iginal and one copy will be fom'arded 
through command channels to the appro
priate air defense force headquarters with 
a report of corrective action taken to clear 
the deficiencies reported. If any deficien
ell'. rPmain uncorrected at this tim , th 
rPport \\ill mdude an e..'Cplanation and an 

pproxlmat date by \\hi h the correctiv 
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action will be completed. Thi. report will 
be signed personally by the in tallation 
commander. 

(b) Action by Headquarters Air De
fense Force,,: The air defense force head
quarters \Io1IJ review the deficiencil's re
portee:!, the corrective action takl'n, and \\ ill 
direct any further action required. A copy 
of the r por of aue:!!t and report of correc
tive action will be retained in the file. of 
the air d.ofense force hl'ae:!quarter·. With
in ten days aftl'r r!-'Ceipt, the original r -
port of audit ane:! report of corrl'ctiw ac
tion will be forwarded to this headquarters 
by indorscml'nt, stating' (a) any further 
action that has been dirtcted by the mr 
d f n force. (b anh ipatl'd ciat all de
ft i'n! WIll b corr ted, and (c) n c 

rv n nil be tak n to pr \ !It th 
f IT r!rru r-l 
tr rt f u t 

H rt 

mp te un 
t nit!' p \1 

1 nCI r maIO uncoITI'C ed. 
(d) Installation ComIT! hdprs Ab 0 

Are ~n Ihle For: 
1 Providing clerical a i t.,nce n!-'C

I' 'sary to aid in the performance of audit
when reque. tt'd by the re.ident aurlitor 
.en·icing the activity and accommooatin'" 
other reasonable request con.-i tent with 
local conditions. 

2. . 'otifying Headquarters Air De
fenseCommand. Attention: D puty for Ma
II riel. of the following changes or condi
tion affecting the ·tatus of property ac
counts une:!el' Jurisdiction of this command. 

a. Activation or inactivation of pro
pt'rtyor sal!' accounts and thf' 3! signment 
or di ontinuance of tock Tl'Corci account 
serial numlx'rs to Headquarters Air Ma
teriPl Command. 

Q, Traru f!'r of propt'rty accounts to 
or from the juri!<diction of the Air Defens' 
Command. 

c. Prop('rty and sales accounts which 
are ov rdue for audit. 

(4) Reports of Accoun . 'ot in Con
dition for Alle:!it. 

(a) Repo of accounts not in conrli
tlOn for audIt will receive the same di. tri
but ion a: reporu of audit. 

fb I In all in ta'tlce' of accounts re
ported not in condition for audit. Ih in-

11 tion commanci .. r "ill take immediatl' 
a Ion 0 have thp a unt pIa 10 con-
dItion for udlt and no if' Hea qu rt< 

r IA. f • C mmanrl of!h.. arh 'd 
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the account \~ill be ready for audit. 
(c) If it is determined that the local 

installation administrative action w:ill not 
suffice to place an account in condition for 
audit. the in tallation commander \\111 fur
ni. h Headquarters ADC with a statement 
as to the reasons that the account cannot 
be placed in condition for audit. 

9. upply Coordination Vi its to De-
pot. \'isits by authorized personnel are 
welromed by depots since mutual benefit 
results from exchange of information. 
However. pa~ experience has shown that 
too oft!'n visits are made by personnd 
.... ithout pro{l<'r preparation. uch a~ coor· 
dination \\1th th ir ba upply offic r. se 
curing n c ry information of previo 

MlDn and making follow-up \1 
oon rtel r£'QUJ III n ar u m 

n 
t 

t ro 

In r r t t th rr n t 
hzed b)' both d pot and fIe d pt'r n 

n I. tIn C(' ry that personnel author
ized to Visit A IC 1m tal lations be thorough
ly qualifIed. pro{l<'rly briefed. and hav!' 
with th'm all information nf~essary to 
_ ucces -fully conclude the purpose of the 
.. isit. 

b. Supply coordination vi.c;its to de
pot- will be carefully monitored by bS! 
commanders to insure that: 

(1) Coordination with all -upported 
units is effected prior to a vi it so that 
v'slts \\il1 be held to a minimum. 

(2) Not more than one group of vi -
itors from the Air Force base is authorized 
to visit the same depot at the same time. 

(3) Authorized visitors are fully 
ver oed in supply procedures to succe;;sful
Iy conclude coordination visits. 

(4) Authorized visitors are briefed 
by the base supply officer prior to making 
the visit. 

(5) Authorized visitors have in their 
pos~_ ion a copy of all requi. ilions from 
their base upply on which follow-up or 
expeditious action i desired. 

(6) Requisitions have had sufficient 
time to reach the depot before follow-up 
i made by coordination visits. 

(7) JUopresentati"e of ADC squad
rore will not vi it d pot. unle - authoriz
l'd by the base command r of the upport 
base 

f) All uppl' coorclination .. isito 
o pot .... ill r port to th arlJut nt of the 

po f r ry d ra TIlt' area 
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ped to Selfridge or kChord Air Force 
Bast'S. Such exceSS('. will be shipped in an 
"as L· .. condition. Under no circum tances 
will items in condemned condition be reo 
turned to the Zone of Interior. Disposition 
of the. e items \\;1\ be accompli hl'd by the 
Canadian ACW unit commander under the 
provisions of ADCR 68·1-

r. Reparable organizational clothing 
and I'quipml'nt shippl'd by a squadron to 
. elfridc;e or IcChord Air Force Bases for 
c1('anin~ or repair \\;1\ 111' retume,d, if such 
I'l'qUI':t is marit' at timp of . hipmpnt. When 
uch requ(' t i;; not marie. th items will be 

considered a - ('xc(': to the f('quirem('nt 
of th qllldron and dl po Ilion \\ill Ix 
made by the ba up{Jly officer If It m 

I\-f.>d for Il amn or repair and flt ." 
1 f In pc t on t th p -

th· SQlladron 
t 
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VOlUME IV 

ANALYSIS OF SUPPLY OPERATIONS 

PARAGRAPH TITLE PAGE 
1 
1 
1 

1 PURPOSE 
2 SCOPE ........... _ 
3 RESPONSIDILlTIES ... _ 
4 BASE SUPPLY OPERATION 
5 CLOTHING SALES STORE 
6 ORGAl'ITZATION SUPPLY SURVEY AND RATI 'G SYSTEM 

. 1 
5 
6 

1. Purpose. 
a. The purposes of this volume are: 
(1) To provide a system by which 

air defense group commanders and applic· 
able members of staff ' may determine t he 
d of effectiveness being realized With· 
In the vanous supply operations of th 
b 

(2) To provid information on in 
du I factors affecting th perform 

of th \'llnOUS upply opt'ratlo In ord r 
hat correctIve action can be Initiated 

(3) To proVIde workload facto 
that may be used to determln and Justify 
actual pt'rsonnel, eqwpm nt, and faclh I 
requiremcnts. 

2. Scope. a . Eventually thi. vol
ume will contain scoring sy tems for all 
phases of supply operation within this com
mand. It is and will be applicable to all 
ADC units. In the interim, scoring sys
tems have been devised only for ADC or· 
ganizational supply operations, base sup
ply operations and clothing sales stores. 
Yardsticks for personnel, equipment, and 
facility requirements 9.ill be e tablished 
and included in this volume at a later date. 

(1) (a) Percent of inventory taken. 
(bl Percent of inventory error. 

b. All levels of command are en
couraged to submit recommendations for 
the scoring of new areas or functions. 

3. Responslbiliti . a . The scoring 
of the base supply and clothing sales store 
opera tion a outlined in paragraphs 4 and 
J WIll be the responsibility of the air d -
fe group d puty for maten I fu> ult 
of the ring will be submItted to H d
quarte ADC and aIr d fe fo H d· 
quart each month as an attachm nt t 
h b supply report R ADC - 21 ap-

p 
b. The scoring of unit supply, as ou -

lined in paragraph 6, will be the responsi
bility of the air defense group deputy for 
materiel. Sconng of units tenant on non
ADC bases, and ACW squadrons will be 
the responsibility of the organization com
mander concerned. 

4. Base Supply Operation. a. This 
score Vlill consist of a consolidation of nine 
separate parts having a bearing on base 
supply operations. It is possible to earn 
a total of 100 points which are distributed 
among the nine separate parts as follows: 

(2) Line items processed per manhour of personnel on duty. 
(3) Line item backlog per man available 

2 
6 
8 
8 
2 
2 
8 

(4) Average time for processing on·base issues 
(5) Average time for processing off-base receipt 
(6) Number of vouchers out of file over five days 
(7) (a) Supply Effectiveness (Category A) 

(b) Supply Effectiven (Category B) 

(C) Supply Effectiveness (Total) 
(8) Line items stocked 
(9) Air Force service tore inventory, turnover ~te per month 

TOTAL 
Each part will be scored by th mf'thod pre ribed low: 

b. Scoring Dire<.'tion : 
s.-qulnlDf'Dt 

( ) P r n of 1m, nt J"\ T ('n' I 
I-I 

than I 2 3'" r mon h 
per month 

30 
10 

10 
14 

100 

2 
o 
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Information reported in Item 8, Section 
VI, Base Supply Report, will determine 
score. Inventory must be completed once 
each six-month period to be acceptable. 
Periods begin in July and January. Since 
decimals are entered on tht' report to score 
for this item, 16.7'1> of inventory must be 
accomplished at end of July and January; 

(b) Percentage of Inventory Error 

Information reported in Item 9, Section VI, 
Base Supply Report, will determine score 
For example, an error percentage of r( 

Lmt' It ms proc ssed per 
rsonn dut 

(3) LiDe items backlog per man 
available 

n-

Line item backlog is reported as Item 12, 
Section VI, Base Supply Report. AVl'rage 
number of personnel present for duty i. 
sum of military and ci .... ilian per;onnel re
ported as Item 3, Section VII, Base Sup
ply Report. Multiply average number of 
personnel present for duty by number of 
items procf>SSl'd per manhour (determined 
for Par (2) above). This product (Col 6 of 

Example: 
Personnel 

Mnhrs Total Total 
Each Mnhrs Processed 

1 2 3 4 

Coil X " 
VII. 3 Col 2 VI. 7 

a .1il 3.11 1 5 
b Civ 122 160 1 ~20 
c. To 4~3 79100 T.'S,1 

"It m ref renee to Sa pply P..eport 

1 April 1955 

33.3'1 at end of August and February: 
50~ at end of September and March; 
66.7 c( at the end of October and April; 
83.3';' at end of November and May; and 
100'( at end of December and June. For 
example. 78'( reported at end of May 
would score zero while 85S( would score 2 
points. 

(1) 5'1> or less 
(2) 5.1 - 10% 
(3) ]0.1 or more 

6 
3 
o 

b 
(' 

would be in scoring category (2) 5.1 -
10'" and score 3 points. 

8 

o 

h u LP.g 
are e c1u (01 1, 2, and 3 of 

DJ 'Ide number of 1m Items 
proce b . number of manhou pre nt 
for duty in base upply during month (Col 
5 of example). D£'tcrmine point ore from 
the table. Example of computation foilolol; 
par 3. Note Col 5 of table. 

a. 2 hI'S. or less 8 
5 
o 

b. 2.1 hrs. - 4.0 hrs. 
c. More than 4 hrs. per man on duty 

example) represents one hour's backlog of 
work for the personnel present for duty. 
Divide the Line Item Backlog by the one 
hour's backlog to determine the hours re
quired to reduce line item backlog to zero. 
This result (Col of example) is used to 
determine points according to Item 3 of 
the scoring table. 

Line Item 
Avg per Processed Backlog Backlog 

Mnhr Per Mnhr Hrs 

5 6 7 8 

Col 4 CoIl X Col 7 i 
013 Col 5 VI, 12 Col 6 

273 57 21 

2 
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In this example, the score for Par (2) 
would be determined by the .6038 (line 
items per manhour) in Column 5. This 
would score in the range .551 - .850 of the 
table for this part and score 5 points. Par 
- - -----_._---- --- -

AOCM 67.1 

(3) score would be determined by the 
number in Col 8 which in this instance is 
les than 4 but more than 2. The score 
would be 5 points. 

Requirement 

(4) Avg time for processing on-base a. 12 hours or less 

Score 
2 
o issues b. More than 12 hours 

Average time for proce in~ on-ba..<;e issues is reported as Item 17, Section VI of the Sa! 
Supply Report. For example, a time reported as 12.1 hours would score zero. 

(5) Avg time for proc~ ing off-base a 16 hour. or less 2 
o receipts b lore than 16 hours 

Average time for proce ing off-ba..c;e N'C IPts is reported as Item 18, Se tion VI. Base 
Supply Report. For examplt', a proce mg time of 15 hours would scor 2 

umber of vouch rs out of file 0\ er 5 day 
i reported as Item 4 of Section VI, B 

upply Report. Enter number in 0 a bl 
to determine score. Thu .. if 21 vouchers 
- ------- - ----

are n:port out of file over 5 da~ , t 

4 
2 

number ,",ould be n th range 1 • 50 of 
the table and the score would be 4 

(7) Supply Effectivene 
A percent requests is ued) 

(Category a . 87f'"n 30 
16 
7 
o 

(Category B percent reque . 'ued) 

Supply effectiveness is determined by the 
ratio of the total issues (sum of the i ue. 
plus the partial issued) to the requests 
Category A and Category B will be calcu
lated and scored separately. umber re
quested is shown in Column C of Section 
m, Base Supply Reports. I ues and par
tial issues are shown in Columns D and F. 

(8) Line Items Stocked 

b. 67'C - 6r;. 
c~ r.:r - r::. 
d. 57':' or Ie 

a. 91,,} 
b. 73(" - 90"0 
c. 5 rr - 72r;. 
d. 57" or Ie 

10 
7 
4 
o 

For example, if Category A requests to
tal 70 2. i ue 5509, and partial issue 
122, i ues would be computed as 5509 
plu 122 or 5631. Effectivene equals 56-
31 divided by 7082 or 'C. The percent 
of SOr;. is within the category 67<",. - 6'1 
with a score of 16 points. Category B is 
scored in the same way. 

a. Less than standard plu ] 000 
b Standard plus 1001 - 2000 
c Standard plus 2001 - 3000 
d Standard plu 3001 - 4000 
e Standard plus 4001 - 5000 
f . Standard plus 5001 - 10,000 
Sir. • tandanJ plus 10,OOt - 15,000 
h • titnn .nl pili 1;;,001 or mono 

3 

10 
9 

6 
4 
2 
1 
o 
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Data required to establish standards for 
line items stocked at various ADC bases. 

This part concerns only those items 
for which there is a stock record card and 
thus will not include line items in local pur
chase store. Ground rules stipulate that 
POL issues and stock record cardage will 

1 April 1955 

not be included in Base Supply Report, 
thus they are not included in the scoring. 
The same is true of Classes 30A and 30F 
supplies. 

The follo\l.ing number of line items is 
considered as being needed to support the 
type of activity shown in the table below: 

TABLE I 4 

BASIC STANDARDS FOR LINE ITEMS TO BE STOCKED 

Basic 
LIne Items 

12,500 One Fighter-Interceptor Squad
ron 

14,000 Two Fighter-Interceptor Squad
rons 

Alruatt 
T-7, C-47, C-46, C-82, PBY-S 
B-25, B-26, B-17, T-33, C-54, F-S1, 13-45 
C-97, B-29, C-124 
C-1l9 
H-13, H-19 
T-6, T-28 
L-4. lrS,lr16,lr20 
T-ll 
C-45 

·When a base has both T-7 and T-ll air
craft, then the added line items of support 
required is reduced to 200 for the T-ll as 
75"C of the parts are common to both 
types. 

"When a base has C-45's and T-7's or T
Il's. then the added line items of support 

NOTE: The number of basic line items 
listed to the left include the primary air
craft and air defense group elements at 
two fighter-interceptor squadron bases_ At 
single fighter-interceptor squadron bases, 
it includes the combat aIrcraft plus the en
tire aIr def nse group organization. 

1000 
2000 
1500 

500 
400 
200 
800 • 200 
800·· 400 

required is reduced to 400 for the C-4S's 
as 5O<r of the parts are common to both 
types. 

Note: Yuma will use basic line items al
lowed for two fighter-interceptor squad
rons. Ent will use basic line items allowed 
for one fighter-interceptor squadron. 

TABLE III 

ADDITIONAL LINE ITEMS REQUIRED TO SUPPORT TENA TS (Include' off-base organizations 
attached for support). 

Organization 

ACW Squadrons 
Numbered Air Force Headquarters 
Major Command Headquarters 
Air Transport Wing 
Tow Target Squadron 
Port of Aerial Embarkation 
Air Sea Rescue Squadron 
'orthern ' Location 

• • 'ote: For lhot;E' bat;E'· located in th 
northern part of ZI having \l.inter rcqwre
m n , an additIonal 1500 lin it m of 

Line Item 

1500 
500 

1800 
2000 
2000 

200 
1500 
1500" 

tock l.' authoriz . . -orth rn part of ZI 
In T A 1-21, zon 6 no 7 
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TABLE IV 

TENANTS FOR WHICH ADDITIONAL LINE ITEMS ARE NOT REQUIRED 

AAA Battalions 
ROTC Schools 
Civil Air Patrol 
Ground Observer Corps Units 
Filter Control Centers 
Prep School 

Computation of a standard is to be made 
for each base using the criteria set forth 
in Tables I - IV_ 

Example: 

Computation of standard for the num
ber of line items stocked at an ADC base 
having two fighter·interceptor squadrons 
and the following tenants and administra· 
tive and training aircraft: 

TABLE V 

Aircraft 

F-86, F , F·94 
C-47 (2) 
C-45 (4) • 
T·7 (2) 
T-33 ( ) 

Te 
AAA BattaiJon 
CMl AIr Patrol 
ACW Squadron 

C mbat Ai raft 

Numbe Air Force Headquarters 

·Only half of C45's line items included 
because T-7 aircraft also assigned. 

Scoring Directions, Par 8. Item I, Section 
VI, Base Supply Report gives the number 
of stock record cards. The number of stock 
record cards minus the . t&ndard for line 
Item tocked as determined by the above 
method, determines the number to enter 

Aircraft & Tenant 

BasI 
Lin Item 

14,000 
800 

00 

1000 

o 
o 

1,500 
500 

19,000 

into the scoring table. For example, if the 
air defense group for which the standard 
of 19,000 line items was established above, 
reported 22,421 stock record cards, the 
computation of score would be as follows: 
22,421 - 19,000 = 3421; thi is within the 
scorin~ category d. 3001 - 4000 and is or
ed 6 points. 

~qu.inment Scort' 

(9) Air Force Service Stores lnven- a. .50 or over· 14 
8 
2 
o 

tory, Turnover Rate Per Month b. .37 - .49 
c. .25· .36 

• Acceptable ADC standard. 

The monthly inventory turnover rate 
for the Air Force service store will be cal· 
culated as follows: 

(a) Determine the avera~e of \x>gin
ning and ending inventories from Air Force 
Service Store Journal, AF Form 409 (Acet 
82195.2). 

(b) Obtain total sale from thp net 
total of Column 12 (expense account. I of 
Air Force rvice ton' journal 

(cl Divid total sale: hy thl' av ra ',' 
nv ntory to rrive turnover r t(' Ire-

d. .24 or less 

suit to 2 decimal places). 

Example: Total sales are S32,OOO and av
erage inventory 113,600. 

!';32 000 - .28 turnover rate 
113,600 

Rate of.2 is in range .25 - 36 with score 
of 2. 

\\ ill be comput 
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age inventory for a givcn three-month per
iod in relation to total sales for the same 
period_ The quarterly turnover rate wlll 

Score for Clothing Sales a. 
Store Inventory Average b. 
Turnovl"r Rate for Three-Month Per- c. 
iod 

d. 
e 

Example: 

Date Score Rating 

12 March 1954 1st Sq 550 Excellent 
8 March 1954 2d Sq 563 Excellent 

21 March 1954 3dSq 467 Good 

b. Preparation of Forms. Forms as 
shown in Figures 4-1 through 4-11 of this 
volume "ill be reproduced locally and com
pleted in triplicate. The original and dupli
cate copy will be signed by the surveying 
officer or a technicaUy qualified staff air
man authorized to conduct the survey in 
his absence. The space designated in Fig
ure 4-11, example form, "Rated and Ap
proved by," will bear the signature of the 
air defense group deputy for materiel. The 
blank spaces on each page of forms re
produced locally will be used for addition
al items or changes to existing items which 
will be forwarded periodically from Head
quarters ADC. Total points and maximum 
score wiII be changed if necessary. 

(1) Completed forms "ill be distrib
utl'd as follow. : 

(al Original signed copy to th 
squadron command r 

(bl Duplicate ('opy to the air d 
fense group command r for hi r vi and 

6 
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be computed as sho~m in a, b, and c below_ 
A score of 100 is possible under this scor
ing system. 

1.00 or over 
.90 - .99 
.55 - .89 

.45 - .54 

.44 - or less 

100 
70 
50 

30 

Next Sun-ey 

12 June 1954 
8 June 1954 

21 June 1954 

o 

action, and then returned to the air de
fense group supply office for filing. 

(c) Triplicate copy held as a sus.
pense copy pending return of duplicate 
copy and thereafter used as a staff work 
copy. 

c. Procedure_ The following in
structions will be used in conducting sur
veys and in scoring the various sections: 

(1) Staff personnel performing the 
survey and rating will review the function
al area covered by each question. Depend
ing upon the conditions found, a check will 
be noted in either Column A. YES, or Col
umn B. 0, of applicable form. 

(2) Columns C through F of rating 
forms are the ratings which will be applied 
to the functional arl"as. The rating which 
best fits the condition found at the time 
of inspection will then be circled. To il
lustrate the mf'lhod of scoring, sevf'ral ex
amples are shown low: 

(a I R fer 'nce Item 6, Section 1 
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Condition found: AFR 67-10 was avail
able and neatly filed . There wa<; no evi
dence either by signature or initial that 

AnalY7jng th£' seoring : The "YES" is 
checked as the regula tion wa. on han and 
filed. The "FAIR" rating was gl~en be
cau onl) verh I evid nee w available 
hat al1 fJ('1"SOnn I had read It 

(b) R ferenee It m Se hon n 

A 

o 
B 

x 6 

Analyz n the seonng The ", 0" I 
checked as careful control is not being 
maintained over the items. The "FAIR" 
ra ting is given because two thirds of the 
items were within the 30-dar level. As 
another pxample. take the same Question 

ADCM 67 ·1 

al1 organization supply personnel han read 
it. The supervi ·or. however, claimed that 
all personnel had read it. 

GOOD 

D 

4 

-
FAIR 

E 

~ 

U!'l'SAT 

F 

0 

Connit ion founrl ' A check of administra
th'e t)l Je supphes revpa lect a third of the 
Items tocken Yoele in excess of a 30-dav 
quantity; however, thpj' Yoer neatly sack· 
ed nnd labeled profJ('rly 

4 

FAIR 

E F 

o 

but a ume that 70 r of th It IllS are 
\\.thin the 3O-day level and the remaming 
30 are over only mall quantitle' of rela 
ti\ely inconsequential items. The scoring 
could then be: 

ScorinJr 

NO 

B 

EXC GOOD FAIR 

x 

C 

6 

(3) The seoring method is very flex
ible anti depends upon the exact condition 
found at the time of survey. The survey
ing officer or airman must be qualified in 
supply and have complete knowledge of 
squadron supply room functions . Other 
factors which should also be consid red in 
seoring are: 

(a) Available storage area. 
(b) Type and condition of structure 

in which the supply room is located . 
(c) Weather conditions affecting 

storage or c1eanline of supply al't'as (ex
tremely dry or rainy locations). 

Cd) Is a reorganization unrler way" 
() Othpr contiitions r'sulting from 

an orilpr from highl'r authority "hil'h 
would tpmporarily render the organiza!1on 

7 

D E 

2 

F 

o 

unfit for survey purposes. (In this case, 
the survey should be performed at another 
time, using the order from higher author· 
ity as a delay factor.) 

(4) When all sections of rating form 
have been completed, the circled seores 
will be totaled by sections and recorded on 
both the section sheets and on Fig 4-11 
(example form) Scoring and Rating Form. 

(5) Any item which is seored in Col
umns E or F Yoill be circled in red indicat
ing that thi is an area which require im
mediate attention. 

(6) Each section will be seored inde
jX'ndenUy to allow commanrlers to check 
and I'orrecl weak area . The final searing 
on th£' last page will rail' thr complet£' 
liquadron ~upply OjX'rntion a om' Cunl'tion 
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This will be the scoring which \l,iJl be used 
to rate all squadrons on a comparative bas· 
is. The maximum _corE' for each section is 
represented by the total points in Column 
C. The total in Columns D, E, and Fare 
for use as a guide only. 

(7) Points for new or revised items 
will be scored accordin~ to their relative 
importance to an efficient supply opera
tion. 

d. Anabsis. Squadron commanrl r. 
will re\'iew the inspection form. placing 
particular emphasL on weak areas circlE'd 
in red. These repre.>ent areas which neerl 
immerliate attention anrl corrective action 
can be clearly dire I'd as a rc ult of e'T'· 
pha;'lzlnJ:; th(' prohlem In this mann('r. 

(1) uppl\' officers \\ 111 take Imm<'d· 
t t rre t pr bl rn ar I I 

th DC MUM r tnT 
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tal scoring for Column D of all sections 
(417 points). it ml'ans that scores of ex· 
cellent must be obtained in a number of 
areas. 

(2) Staff materiel and supply offic
ers will use the pre\-ious survey form when 
conducting any current survey. This will 
allow them to check he previous problem 
areas and definitely determine if correc
tive action was taken. All squadrons will 
be rE'Quired to attain a minimum score of 

;)0 points. 
(3) Inspector general, air division, 

air defense forC'e and Headquarters ADC 
command supply teams will in. urI' that 
these pi ocedur s are being complied "ith 
A check \\ ill be made of a s'lected number 
f SQ adron uppl\ actlvitl(' to d termln 

t u of nn" nd mpete 
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ORGANIZATIONAL SUPPLY 
SURVEY AND RATING 

F GURE 4-1 

AOCM 67-1 
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1 Iv. "..rlftnl'Wl tMt'OUChl,. , •• 1 .. , _If" p, .. p.r.I.~ ."d proc,' ..... nl 0' 

'~r 44' 'or .It typrt of proput,) (JH ~ ,,_, '" 

1 Arr .1-. .~ dw .~I" r~ -;-"Pr~ •• to CO"IIII_' 
5u' ".1 '" Alii ,.,.1) 

.J ",,. poor • .., .. 1 •• err of u~ pt~f 1"It';.;t;'"O"s ConC*'''I~. 
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HEADQUARTERS AIR DEFENSE COMMAND 
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FOREWORD 

Purpos.. Th,s Manual estobllshes tile stondord procedures and controls to be used 
n rhe ad", n,stro on of on-the -Iob ra n,ng programs conducted within all un's of his com 

mand Publication of odd,tlonal Implementing dorectlves at ntermed ote echelons IS conSidered 
un ecessary 

2 Scope. e procedures and controls oull ned n 'h S Mof'uO W be vsed by 0 I un ts 
of teA Defense COMmand and are concerned on y WI n planned on t-e-Iob 'ro nlng progrorT 
wh eh result In It eo eha ge olaf' oormon s AFS or AFS suff,x 

4 Change. to Manual. Proposed chonges to t s Monua w be submltled Ihroug 
channels to the 0 rector of Personnel Tra n,ng, Headquarters A r De ense Command, Ent All force 
Bose Colorado SprIngs. Colorado 

OfFICIAL 

BY ORDER OF THE COMMANDER 

WALTER '" ROBINSON 
Colonel. USAF 
Command Adjutant 

ThiS manual conta,ns no copyr,ght malenol 

BASIS OF ISSUE 
Hq ADC 
A r Del Forces 
A,r 0.5 (De) 

'" ngs 
Groups 
46 2d AISS 
FI Sqs 
AC&W Sen 
o 1 

100 
.50 
10 
10 

5 
21 
10 

5 
2 
2 

GEORGE F SMITH 
Major General. USAF 
Ollef 01 Stoff 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

1 September 1954 

CONTENTS 

Section I. GENERAL 

Relationship of OJT to the All Force M.u.an _ 
Explanatoan of Terms and Procedures 
Records DispOSition 

SectIon II. OJT POLICY 

Responslb.lity of Commanders 
Project Guidance 
Personnel to Rece.ve OJT 
W.thdrowol of A,rmen from OJT 

Sect.on III RESPONSIBILITIES 

Commanders 
Stoff Personne Tro!l ng Off 
Un I Person e Tra n n9 01 ce 
Sect on ole 
Sect on Superv sor 
-nmed ole Superv sor 

On I e Job Tro ner 

Sect on IV TRAINING MATE IAlS 

Deportment of the AI( Force lOAF) OJT Package Programs 
OJT Program Outl.nes and Tram.ng Standards 
OJT Materials Developed Within the Commond 

Section V. ADMINISTRATIVE PROCEDURES 

Initiation of Request for OJT lADe Form 192) 
Section II 01 Request for OJT lADe Form 192) 
Section III 01 Request for OJT lADe Form 192) 
AF form 623 
lIIustrot.on of Sections I & II. AF Form 623 
Training Folders ......• 
IIluslrotoon of PERAM Placing Allmen in OJT Slotus 
Section V of Request for OJT lADe Form 192) 
Section VI of Request for OJT lADe Form 192) 
Sections III and IV of AF Form 623 
Section VII of Request for OJT lADe Form 192) 
illustration of PERAM Withdrawing Airmen from OJT 
Illustration of a Completed ADe Form 192 

SectIon VI. REPORTS 

General 
Instrudions 
Utilization .. 
Illustration of Completed Uno! Report of OJT lADe Form 191) 
Supply of Forms . 

ADCM 52-1 

Paragraph 

1 
2 
3 

4 
5 
6 
7 

8 
9 

2 
3 
4 

15 
6 

17 

18 
19 
20 
21 
21 
22 
22 
23 
24 
25 
25 
25 
2S 

26 
27 
28 
28 
29 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

1 Septemoer 1954 ADeM 52 • 

SECTION I 

GENERAL 

RelationshIp of On-the-Job Training 
to 'he Air Force Million. A very .mportanl 
miss'on of Ihe A" Force '5 10 train indiv,duals 
and un,ls of Ihe Aor Force 10 Ihe hlghesl de· 
gree of combol reod.neH Tro,n'ng connol be 
divorced from Ihe loelical or support portIon 
of 'he mission 

a Each and every un,1 wllh.n 'he Air 
Force .s organozed for a spec.fic purpose and 
.s aUlhorozed resources 10 achieve thaI pur. 
pose. The mas' c"l,col of Ihese resources 15 

manpower, which .s allocated not only In 
numbers but in 51011 quolifica"ons All In· 
d viduals .n a un' must be tra.ned through 
the developmenl a 5 .lIs and knowledge 10 
perform ass.gned t~sks elf c ently 

b The ull ""0 e ob eel ve of all Ira n ng 
s operal ana read ness TI-o,s ob eel ve s a 

co p shed on en nd v d ass W • 

on organ zal on e been b ended by mea s 
of tecmwor or ann Operat a a 
ead ness n a s res' of p og es 

as p ope, mann ng 0 d 
equ pp ng The co mander a ecc eche a 
musl po nt the ra n ng of .s organ lal n 
toward the lulf.llT'enl of , e un I m ss on I, 
.s Ihe un t thai does Ihe lob ro' er t on Ihe 
Ind.viduals work.ng Independently The ad · 
m.nisrral.ve section, combot crews, food ser 
vice, supply, ma,nlenance, and all other aeliv· 
.t.es must be inlegroled .nto a smooth func· 
I.on.ng leam if Ihe unil Ihey comprose .s 10 do 
,'s job. The fa.lure of any aelivlty to accomp· 
I.sh its lask may well resull in Ihe failure 01 
Ihe unit to corry OUI its m.ss.on 

c. All Iraln,ng is a conl,nuous process 
Although individuals, units, and syslems may 
atto.n on occeploble degree of proficoency, 
Irain,ng musl conr'nue In order 10 ,nsure Ihal 
standards ore not only maonlalned, but .m
proved Therefore, I '5 required Iha each 
commander establish the best pOSSIble pro· 
gram of OJT for all personnel .n h.s command 
who have not reached the hIghest level of pro· 
f.c.ency These programs must provide .nstruc· 
t,on to ,naeose the proficiency of all airmen 
and qualify those having the ab.Ioly to pro. 
gress from Ihe helper 10 Ihe apprenl,ce, 10 the 
specialist, to the supervisor· technician level of 
skill. 

d Th,s Manual has been wronen a A,r 
Defense Command Headquarters by person
nel tra.ning representat,ves from the o,r de 
fense forces oor d vis'ons Ideltmsel, and de 
fense w.ngs II eslabllshes t e slandord ad 
min,s rot ve procedures and can rols necenar 
to nsure 01 OJT progro s condu ed w h 
n un 15 of A r Del nSO' Co ,.,and r~ syslem 

01 c and e 

2. Explanalion of Terms and Proced
ures. 

o. On-the-Job Training. On·lhe-Job 
Traln.ng .s that planned tra.nlng program de 
"gned to quol.fy a person, through super 
v,sed .nstruelion, In the performance of Ihe 
dul.es of a g,ven AFS (or MOS for SCARWAF 
personnel) wh.le he .s workIng .n a duty as · 
slgnment of Ihe career f,eld ladder The Ira'n 
.ng '5 nol OJT unless Ihe aorman spends a 
port.on of h,s t,me .n a produelive capac ty 
on the lob. Tra n,ng, condueled w th.n Ihe 
un, of assignment for any purpose other Ihor 
to qual.fy on airman for change of AFS a 
AFS suff,x .s no longer Ide'lt 1 ed as OJT 
a d w II b covered '1 anoll-oer d rect.ve 

b On-the-Job TrainIng Program, A 
OJT pogo t asp a I"ed on and C' 
a q a an a fa co ee p og e 

51 rr ee ce a 

A!r nee 

c. Pe,sonnel Training OHicer. A desig 
noted officer respons,ble 10 Ihe command .. , 
for admlnlslenng Ihe un,1 personnel training 
programs 

d Training Project OHic.er. A echn'c 
ally quolif.ed officer appOInted at group or 
h,gher level a provide .peciolized osslstonce 
on Implemenl,ng on OJT prog,am wh'ch r • 

qUlfes standard appl'cal,on In more than one 
unit 

e . Section ole. The officer respons.bl,. 
for on ,ndiv,dual sect,on, such as the oor 
croft maintenance officer, the supply off;cer, 
Ihe adjutant, or Ihe (odor ma,ntenance of/,c 
er 

9 
S peN sor s 
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supervlsor.techn.c. n level noncomm.ss.oned 
officer or orman respons ble to the sectIon 
super"'sor for the d.rect superv,s'on and man 
agement of the raonee, such as a fl,g t 
c~lef w, h.n an a,rcroft ma,ntenance sect.on; 
an orgonlzot anal supply specialost withon a 
vn.t supply; a pprsonnel spec.a"st wlth.n an 
orderly room; or a radar ma.ntenance repaor· 
man wIthin a radar maintenance section 

h On-th.·Job Train.r. Any qual f,ed 
aff.cer, aorman, or c."d.an selected to .nstruct 
tra.nees on the techn.ques and work steps of 
a given AFS, whde the trainee IS working In 

a duty aSSignment of the career f eld ladder 
, On-th.-Job Train... Any a,rman 

placed In an OJT program W th n h s un t of 
ass gnment Suc,", t'a "ng "cI.Jdes 

11 lra n rg 'rom t e (He per) eve 
a the 3 Appre ce 

2 Tra n ng f 
e 5 

a S c a 
x a h S f: e en A-S 
Department of I eAr Feree (OAf) 

On-the-Job Train.ng Program. 
(1) At the I me Ih s Manual,s be ng 

publ shed, " IS planned that the Aor Tra.n ng 
Command Will prepare DAF OJT Programs for 
184 Aor Force Spec.alt.es Same of these DAF 
OJT Programs have been d.strobuted to un.ts 
of this command and a hers Will be distribut· 
ed .n the near future When these programs 
are available for on Air Force Specialty, they 

I Sep ember 1954 

w,lI be used as the standard OJT program 
(2) Each OAF OJT Program contaIns an 

OJT Program Outl.ne and Traln.ng Standard 
whIch IS coded to shaw the degree of traon ong 
requored for both t e apprentice and spec.al. 
,st skill levels In addit,an they contain the 
lob knowledge, work exper'ences, references 
and guidance necessary to develop the reo 
qulted profiCIency on he Aor Force Spec.alt( 
covered. These OAF OJT Programs will be 
I.sted ,n the USAF Tro,nong Prospectus as hey 
become ovarlable 

k a.que.t fo, OJT (ADC Form 1921. 
ThiS form was des.gned to establ sh a stan· 
dard procedure for enter ng 0 rmen ,nto, or 
remoll ng Ihem from, OJT I' prall des a 
checklist 01 he bas c s cps necessary to nsure 
that the requ s tes 0' any 0, T program are 

e' " spec I co proves II e,,' person 
dOlO to per •• e p.. 9 

e prog a 
Rev ew Ire correctress ~f re 0 T 

as gnmen relotrve 10 Pro ect Gu dance 
USAF Program Technoc.al Tro n,ng. and other 
drrectlves, proor to publicat.on of requited 
PERAM s 

3 a.cordl Disposition. Records crea t 

ed ,ncident to the OJT program Will be d s 
posed 01 under AFR 31·9 and AFM 181·5 

SECTtO 

OJT POliCY 

4 a.sponsiblllty of ComlllOnd.,.. Each 
commander w,lI Implement on OJT program 
for each AFS aU hortled w.th,n hiS argan,za· 
I.an These programs w,lI Include both eX1S1 
Ing and protected authorolo"ons 

5 ',oj.ct Guidance. Personnel woll 
not be entered ,nlo OJT conlrary to the pro 
v sons of leN ,Headquor ers USAF, AFPMP 
Sub e Pro eCl Gu once a a USAF Pro 

ram Te neal ra n"9 P I ex~e ' .. ' p. 
or appro t a eodqua"ers USAF 

6 '.'.0" .... ' to .... ,". OJT. P rs 

2 

nel w,lI be entered .nto OJT for change of AFS 
or AFS suffix as follows 

a All helper (1) level a rmen who a'p 
rece,ved w.th a . d.rected duty ass.gnmen t 

w,lI be entered ,n OJT lor the ,nd.ca ed a 
pren .ce (3) level AF~ • Oltected dUly ass 9" 
men! for e'p"r leJet altmen .s nrl.coted b, 
a J.level dvt,. AFSC ,n Item 29 0 1 OA for 
20 
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receive traInIng may be entered Into OJT on 
Iy wIth prior approval of Headquarters USAF 

c All apprent,ce (31 level a'rmen as· 
sIgned duty w,th,n the career ladder of the" 
prImary AFSC WIll be entered Into OJT for the 
speCla"st (5) level AFS of the career ladder 
of herr primary AFSC 

d. A SUff'CI .. "t number of speCIalIst (51 
level aIrmen wril be entered Into OJT lor the 
supervlsor·technlclan (7) level 10 fill existing 
and projected manning document vacanci .. , 

B Commanders. 
erepo be a 

a y a d op 
es necessary'o ccaMp s t e raIn ng re 

qu seta the success of t ems tin ord '0 

t e alms 01 the A r Force n, s IS adl eved by 

a SelectIng and assIgning a capable 
personnel tra;nlng offIcer ThIS assIgnment 
WIll be effected by the use of PERAM 

b lendong h,s whole-hearted support 
to OJT programs and the personnel assIgn· 
ed to plan, d,rect, supervIse, and conduct 
them 

c Emphaslz,ng to all stoff and man-
agement level personnel the Importonce of 
well.planned. organized. superv,sed OJT pro· 
grams 

d Ascertaln,ng Ihat the prOVISIons of 
Prolect GUIdoneI' are not VIolated 

9 SlaH Penonnel Training OHicer. 
The stoff personnel trainIng officer is respon· 
Sible for admInistering, monitorrng, and suo 
pervising the personnel trami ng programs 
WI h,n the command To achIeve thIS. he will, 

a Advise the deputy for personnel ond 
commanders concerning the status of person· 
nI'l traInIng programs w,th,n the com nd 

b Coord, note with other members of 
• the personnel stoff sect, on to insure that per. 

sonnel traIning programs are conSIstent ond 
",,,, n tt-e I.m tot ons of the aIrmen dOH f •. 
cot on system 

c ReqvlS' .on and drs/flbul. standard 
zed on program au' n s ra'n,ng stand 

ards a d OAF OJT programs as requ red by 
lytle 1'\0. un '5 

3 
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e. All a,rmen who are aSSIgned duty 
n a career ladder other than that of theIr prr 

mary AFSC will be entered into OJT lor the duo 
ty AFSC ThIS does not apply to an airman 
who I. temporarily aSSigned dvty to relIeve 
a personnel overage or shorlage 

7 Withd rawal of Airmen from OJT, 
An aorman woll be removed Iram OJT when : 
IS determIned that he IS not capable of co 
plelong th .. program ReclaSSIfICatIon act.on 
wltl be .n accordonce w,th AFM 35 1 

e Eva uate and corso do eq 
or teern co and spec 01 ralt) ng co ..... e. 

I Ass g" qvotas to subord,nate vn S 
lor technICal and speCIal ralnIOg courses. 

g. ASSist commanders IO evaluat"'g 
present and prolected 10rMai cours .. s and 0 I 
requlremen S 

h. Monitor the assIgnment and vl'IIZ'I 
Iton of technical ins ructors 

i. Coord,nate With all stoff ogene es 01 

related command levels to Insure mo. mu 
effort to meet current and prolected ralnl"g 
requirements 

i. Man tor "Prolect GUIdance and 
USAF Program Technical Traln.ng and '0 e 
necessory action to adlleve compllonce Witt
Its proviSions. 

k. Evaluate and analyze- the OJT repar 
requlfed by th,s Manual and caord'nate cor 
rect,ve actions 

10 Unit Personnel Training OHicer. The 
un,t personnel Ira,n,ng officers respons.b It 
t.es are as follows 

a MalOtoln octive superv,slon of 01 
OJT conducted WIthin the un.t 

b Conduct tra'fllng programs for 'UPN 
vlsory personnel to Improve the OJT progra 

c. Ad"",e commanders of the s'otus of 
all OJT. bOl" present and protected 

d Au, •• seer.on superv sors .n d I rm 
".ng requ rerren's for ,to ord l"d Ito n ng 

5 
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e. Oblain. dislrlbule. and account for 
OJT material 

f. MonItor Ihe maintenance of person-
nel training forms and records. 

g Prepare and authenticate Ihe OJT re -
port required by this Manual. 

h. Insure that Irolning records rellect 
on accurate picture of the trainIng be.ng con 
ducted. 

i. MonItor requests for cioss,ficot.an 
action which result from training 

I. AdvIse and assist unll commander 
In Ihe proper ut,l,zalion of technIcal Instruc 
lars (conlactl . 

11 Sedion ole. The SectIon OIC IS re 
sponslble for the follOWing 

o . Adlvely superv.s ng the OJT pro 
gram wllhin Ihe sectIon 

b Coord Ina' ng a I 
to OJT progralT1s W th 
ng o&f cer 

c n at 9 forma req esls 
AM s Jor ent')' amp e+ a 

a a Ira n ng s a s 
d CertIfy ng sot sf dory co p et on 0 

OJT prograMS as t e respons biro n ng of 
f,eer In accordance wl'h paragraph 9c AFR 
52- 2 

12 Sedion Supervisor. The sectIon su
perv.sor WIll ass Ist the sect,on offlCer-In 
charge .n Ihe above ,"sled responsibil,hes 

13. Immediate Supervilor_ The immed,
ole supervisors responsIbilitIes are as fol
lows: 

a . Indoctnnoting trOlnees Into OJT pro
grams by: 

(11 Finding oul how much the tra inee 
knows about the job. 

(2) Tell ing l'IIm what IS expected of him 
and why . 

1 Seplember 1954 

(3) TeachIng him how 10 use the appro 
priate OJT Program Outline and the OAF OJT 
Program 

b. Selecting and indoctrinating on-Ihe
job trainers . 

c. Malntaln.ng and authent.cahng AF 
Forms 623. 

dEvaluating Iroinees' progress by use 
of oral, written. and prad.col exam. nations 

e. Inilioling and coardinal.ng Ihe fol 
low.ng adions with the section supervisar_ 

(1) Advising sed.on supervisors when 
atrmen have completed tra.ning programs 

(2) RecommendIng withdrawal of a ' 
men f~"m tra in ng programs Nhen It s ev' 
denl tha t they cannol prog ress 

(3) Prod c.ng good personne mo'\age 
men I n ass 9n ng a m n M"m number 01 
tro nees to each tra ner 

14 On-I e-Job 
ab fro ner W I 

a Use ~ b breo do 
I e ob a 5 5 "'p e s eps 

b Epa n 10 e I a nee W a 
10 be a en to aecomp sh I e ob 
eoc'> slep IS to en 

c Show h.m whal tools 10 "se and ex 
pla. n t p sole'y factors Involved . 

d Have Ihe lralnee do each step 01 
the lob. Correct his errors Have h.m demon 
slrale key points which Inlloille DOING Have 
him go through Ihe procedure "nl.l you know 
Ihal he knows and CAN DO. This takes t.me, 
but it makes for more effective learn.ng . RE 
MEMBER, Learning comes from tell ing, show 
ing. and DOING. The Iroiner does the lelli"9 
and showing while Ihe Iroinee is DOING. Of 
Ihese. lelling is the leasl effechve, excepl as 
a general briefing . ShOWing has merits , but 
DOING OINCHES THE lEARNING 

SECTION IV 

TRAINING MATERIALS 

15. Department of the Air Force (OAF! 
OJT Programl_ When a OAF OJT Program 
has been publ Ished, .t w.1l be used as Ihe 
standard OJf program for he AFS covered 
II .s expected at approx.mately 6S of these 
programs WIll be dIS r buled by 31 July 19504 

and Ihal a tolal of 1804 w.1I be allaolable by 
1 July 1955 Attachment 1 .s a I,\t of the 
olanned programs and the ,r expected dotes 
of alladaoiltly 

16 OJT Program Outline. and Training 
Standards. Dur.ng he Inter ·." wh.le the OAF 
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OJT Programs are being prepared OJT Pro
gram Ou lines and Training Standards for 
several AFS's are beIng d,slrrbuted to unl'S 
of this command Attachment 2 IS a l,st of 
those that have been d,stributed These 
outlines will be used as the standard gUide In 
conducting the OJT Programs for the AFS s 
covered untd Ihey ere replaced by Ihe OAF 
OJT Programs Unt.) the OAF OJT Program or 
Ihe OJT Program Oull,ne and TrolnlOg Stond 
ard IS received for an AFS. ,t WIll rema,n nee· 
essary for each un, t to prepare or procu'c 
Iralnlng materral, to Ihe besl of lis ab" ty, ') 
m .. et Its own n('('ds In many Air force Spec 
olties the need for OJT programs can best 
be met Ihrough the coordinated efforts of un' 
a'ld stoff operat ng se Ions This syslem 1)1 

eve lop ent s e'lcou(aged and should be 

5 

ADCM 52·1 

Implemented a all echelons of the Air De 
fense Command whenever Ihe requiremenlex 
IStS for OJT mateflal in suffiCient quantity to 
warrant publication by group or higher head 
quarters 

17 OJT Materials Developed Within the 
Command. In those areas where the OAF 
(lJT Programs are nOI being planned or pr .. 
pared, this command will prepare a slmlla 
program for d,slrrbu"on to all unils This IS a 
'ong range program and w"l require consider · 
able time for completIon During the perrod 
Ihese programs ere being developed. It WIll 
be necessary for un Is to use Ihe interim rna 
lerrols d'scussed above In no e"ent can the 
laek of '''e 5 andnrdlzed tro nlng materrol, 
be used os on exe se for fa lure a conduct 
OH 
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SECTIO V 

ADMINISTRATIVE PROCEDURES 

18 Initiation of Request for OJT (ADC 
Form 1921. Upon determlnat,on by the Sec
t,on ole that the reqUis tes of on on.the·job. 
Ira,nlng program for chong!! of AFS or AFS 

luff)( can be mel, Sect,on I of ADC Form 192 
wdl be completed and forwarded a Ihe un t 
persanl'le1 !ro I'IIng off,cer ,1'1 duplicale 

REQUEST FOR ON THE JeE TRAI~on I 24 M 

TO: UNt p_l rral_ Office (<lr( & Sta) ~FllOII (S«t.0ft, Df&n & Sta) Supply Section, 437th FI Sq 

~7tb FI S otis J.lB • .u. 
R ...... ' .".",-,11, .. rI .... 1M •••. G,..I. & .,SH) 

Howard A. Stl1.th A~ UU.:n5634 
.......... .4 r •• ft •• V.c •• " 

I ....... 5 ... , ..... 

4 - • 
GRAl)£ 

Supply CCIUl'1I8, All 64l51, at Tb1a 1e a grad te or the Organizati0 
F. E. \I arren AFB, v,-o:::dJIg 

M ... ...,. ~, ... ., Sec. ••• " ole ., 5 ... ,..1 ... 

Section I. ADC FORM 192 

19 Section \I of aeque,1 for OJT (ADC 
Form 1921. When the unit personnel Iro,n· 
Ing officer rece,ves ADC Form 192, he wdl 
recommend approval or disapproval. complele 
Section II, and forward Ihe form 10 the un,l 
personnel officer. 

a. H,s recommel'ldatlons for approval 
w,ll be based upon 

(II An evalua ,on of he selpcted ra"" 
ee s ab,l,ty to progreH (The trainee s DA 
Form 20 should be checked as on ,n t a step 
n Offl" ng ! IS concll1l on 1 

121 The sec on s oDd 1'1' to conduct ! e 
tra,n,ng 

(31 The ava.lab,lty of developed OJT 
mateno\. 

b. Approval Will be recommended ' 
011 three of the above requiSites are met 

c. In the ellent any of Ihe three requ s 
les outl,ned above ,s not mel, Ihe un·t person 
nel Ira,ning o! ,cer wdl recommend d,soppro 
aI, staling reasons why, and forword AI)( 
Form 192 10 Ihe un. person"el offic.er 

• 
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Section n 

ro. Uml ~ Offi,,", I~: Umt ~1 T ... nilll Officer 

[i] ... c .......... .,,, ... t. I certify thet ... e ••• .., __ .,1.1 •• re ••• U.ttl. Ie cM4»e' the ".In' ............... t 
r.,_1 A.II .............. w. I.. , .. 11 ...... ,1 •• 1 ... '''1_101._ In _ OJT ,'''w •. 

0 R.c .... tt4 41 .. ""y.1 ... :he fell •• lfII, ..... ,..t 

N._ ."" Gre4 •• , Unit ' •• __ 1 Trelnt..1 OHlco. 
11, ___ 

MM::K U. SHlRX. CalJt. tmr ),,~ U- s:, • ....,.:::t-.- ----
Sect a AOC ORM 192 

20 Sedlo 
Form 1921. en f e un t persann 
rece ves AOC For 192, he w mo eo" 
t 01 e requested act on S In accordance w 
ex st "9 career progress 0 d red ves AFM 
35·1. the appropriate AFR from the 35·400 
senes. and Prolect GUIdance WIll be can· 
suIted to Insure compl,ance before action is 
token to approve or disapprove the request 

a . The following steps are token when 
the AOC Form 192 IS approved : 

111 A PERAM IS published In accordance 

w FM 3 3 P ae go' 
2 Entr es w be mode on AF 

183. Morn ng epar In accordone w t AF 
171 6 DA Form 20 Arman s Qual,' cot ,.. 
Co~d. In accordance w th AFR 35·500. and 
un,t C&A Roster n accordance W th current d 
rectlves 

13) The unIt personnel offIcer WIll com· 
plete Sect,on III of AOC Form 192 and oHaeh 
a copy of the PERAM to the onginal copy ond 
return it to the section OIC through the unit 
personnel raIning officer 

SooctJoq m 

TO Uo.at P---' T ....... <lIIic. I~ U",I P..-lOO._ 

[j}A_..4. ' ...... 1 ecfl ... nIN ..... l .............. , Mc.,,'h~ ~ ,.,. • 2 'flUll III " ..... 24 Hq 54 
.... e .. I. ettech.4 o DI ....... ...,,., ................... 

IN ... eM G ..... ., U.U ..... __ 1 Offl .... Sl_ 

VILLIB B. BIDDY, lilt Lt, tJSA1 W~ .(j.R~ 

SectIon III. AOC FORM 192 

b In the ellen! of dlsopproval t e unit 
personnel off cer WIll give reasons Iherefor In 
Sect on III, AOC Form 192 on return he or 
g nal 0 .n ' ,atlng s Jon OIC rough the 

7 

unit personnel Ira nlng offICer The copy WI I 
be filed In Ihe oormon s FIeld Personnel lie 
cords Group 1201 FI el 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

AOCM 52·1 \ September '954 

Seru"" IV 

Supply Sec, 437t.h FI Sq, ou. .AlB, Maae 

I" "~ ~. ;;S-. ,. " ., 0111 ... 

Section IV, ADC FORM 192 

21 AF Form 623. Upon receipt of ap tered separately 
pro"ed Request for OJT IADC FOff'l 192) by 
the sect,on OIC. entries wIll be mode on AF 
Form 623. Forf'lal On·the·Job Tram n9 Record. 
11'1 accordance w h nstruc' ons contolned n 
AFR 52·2 whIch are S:JPP emented as fa 
lows. 
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FORMAL ON.THE.JOB TRAINING RECORD 

os nlE-JOB T1VJN G OBJfcnV£ 

Etten ~ ~ oIt.n:::ror £.u.,.,rlo 

IMSTllUeT'ONa 

'fCTIO.· II 

J Q-.lald, he' pet ,,,,,rot 1 r n It 4PPICDbCt le\d In Af 
7]1)0 

'" lpp:mh(C' lr .. ~ .i" &ft .. - tt lOt I~tl III AFSC 
'02)0-

,) Quah', IJtn:an "" Ju.~. A to AFSr 4JI'J PltM''ltJ 
quli'£lt'd in su.,';:,. a 

.. QuaM,. R'D ,1t'Yci 1tnna4 It .JYancc~ '~v·1 AfSC 41 "'J 

, Quail., I,,'man lit: A .. 'l'" In'!') I"Rln"lf'r qw'ibd t!I AfS< 
0230 

srcno~ J 

6Wl 
1'( ".I. 

I • .,. 

ADCM 52-1 

Par 2 
PI.X In 

TRA INING OA1TA om 1= ----------
un: srAan SloTt5I~. 'f ,.,,, ~:!UT.:~~fIOlI 

.! ! _ c 

JUD ~ 15 ~~Iaro14 L. Jacb~.....L&/lC 

Dooeo,,-,=-,,-=, 

x",.nt.cc:J Pmaec!UZOI! 

MOO1IIl't1lIc tar to.t. O-..s. 
lleak ; 4 ~ ----_.-"'-"~'__'"'L+~'-"'UL--+ 
8't.cInP of QrIuS.UU-.J. 
~ 

IJId1 T1dual Cloth1.art. 

..... 
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Section II. AF Form 623 (Contd) 

~ ___________________________ ~T~R~A~lrN~IN~G~D~A~T~A~(Co~n~'~;n~u~~~---r--------------------~ 
TU._1t lU./TI'4£'ft"lCA'fIt* 

(N .. ..;' .... ' 

-
+- - ---

f- -+- ----
- I.- --- --- ---

-
1---- ---

I---

1--------

~---

--
lOAn TVTlJ...laAl...o CDIIIIf'\..J:TUt 

M",1\IM or f..,...'" 0fJICDl 

~ .ptellbeJ: 19S4 
i/..HpL~ 

Note Authl!''' co' on in column 0 of he obovO!' form will be hond wr; ten SiOnOIUfl!'S • NOT 

typed 

.. 
o , 
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NOTE The re'pons ble tro n n9 off cer, 
whose Signature appears In Section 
II of AF Form 623 upon completion of 
OJT, is defined os Ihe section ole 

22 Training Folders. A trainIng folder 

SAMPLE PA 

11 

ADCM 52·1 

Will be mamta ned wIth n the trainee s sec· 
t'on II WIll contam, but IS not limIted to 

a. Request for OJT, ADC Form 192. 
b. PERAM 
c. AF Form 623 

G FOtDEI1 
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HEADQUARTERS 

437TH fiGHTER INTERCEPTOR SQUADROI\j ADC) 

o IS A ( Force Bose 

PERSONNel ACTIONS MEMORANDUM) 
NUMBER Ill) 

Falmaulr. Mass 

Sep.emb 954 

24 Ma 1954 

1 Folg amn th s sq, Ihls slo, ere osg OJT to AFSC nd co ed a change n DAFSC or 
UAFSC, 

A/IC John J Jones, AF 12123456 
S/Sgt Robert l Connes, AF 61234568 
Al2C Albert M Appleby, AF 21123456 
T Sgl A len H 0 R?urke AF 32123456 

3C Rona d K Ro and AF 22123456 

2 

A 3C oea., C Mort., AF 22123456 
A 2C a pOD lon, AF 19123456 
A 3C HONord A Sm In, AF 14775634 

PAFSC 

70230 
43151H 
322300 
20430 
2/350 

P FSC 

730 0 
64131 
64131 

ANTICIPATED 01 OF 
OJ1 -AFSC COMPl OF TNG 

OJT 
AFSC 

73231 
64'32 
64151 

70250 
43 7'H 
322500 
2 45 
27 

EW 
DAFSC 

73 31 
64132 
64 151 

EW 
U FSC 

732 
641'3 
64 3 

3. A/2C Will,am A. Ash, AF 19123456, PAFSC 70230, Ih,s sq. Ih,s slo, IS rei fr dy w Un I 
Supply and osg dy w/Acft Main as Chief Clerk for OJT In AFSC 70250. AntiCipated dole of 
compl""on of tng. 23 Sep 54 oAFSC changed to 70250. No change on UAFSC 

4 A/3C Thomas L Thomas, AF 21123456. PAFSC 70230, Ih s sq. Ihls sta , IS reI If d 
w / Operotions and asg dy w/U"" Pers as Correspondence Cler for OJT on AFSC 70250 An 
I!clpaled dole of campi of lng , 23 Sep 54 No change !n oAFSC or UAFSC 

BY ORDER OF THE COMMANDER 

OFFICIAL HERBERT H HARVEY 
1 s' Lt USAF 
Pets Ofl 

HERBERT H HARVEY 
151 II USAF 
Pers Off 

DISTRIBUTION 
1 - Eo ,nd ,v 
2 M R CI 

20 Peu Sec , F' 
EXAMPLE 

12 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

I September 1954 

23. Section V of Request for OJT {ADe 
Form 1921. Upon comple! on of, or with 
drowal from a training program. the spet,on 
supervisor will comple:e Section V of ADC 
Form 192, attach the appl.cable AF Form 623 
and for word 10 the un,' personnel traln,ng 
offICer 

a. OJT leading to 0 change of AFS or 
AFS suffiX includes 011 of Ihe Items coded ·M 
and at least 50% of tf.e other Items on he 

ADCM 52·1 

'OJT Program Outl ne and Trolnlng 5 ondord 
of the OAF OJT Program. The section super 
visor and section ole are respons ble for de 
ermlning thot on olrman has completed on 

OJT program 
b When on a,rman IS reassIgned or 

when It has been determined thaI he does 
not hOlle the aplltude 10 complete the OJT 
program. he wil' be Withdrawn from rOln ng 

I FROM (S.c. -. 0 & 5' .. 1 

c:iJ c-.I. • T • • ,. 

o R .... If'M~ 
o "",In~ It •••• " (Eq ell'll) 

o I • ..-tl'''''' o OtIM-,(!apiot.) 

S1Il'Pl7 SectJ.on, 437tb FI Sq 
Otis .lFB ... Mus 

I. R ... ..tI f ._ OJT A. mc O:g S c 
e.uSl 

Sect ion V, AOC FORM 192 

13 

16 Sep 54 

FlC. ,. -, 6t.l3 , 
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24 Section VI of Requesl for OJT (ADe 
Form 1921. Upon receipt of the sLlblec forms 
t e unit personnel IrOln ng officer WI I e~troct 
any desored Information, complete Section VI 

o Unit Personrte'J Of! Ic~r 

1 Septembe 1954 

of ADC Form 192. and forward t and the o· 
:Jched AF Form 623 to the unIt pe-sonf'e of 

f cer 

f ROY Unit Pefsonnel Tr.,run& Offu:~r 

Tb18 airmail 18 considered read,. to taloe the APT for A.yg; 64151 

, 

- ____ ---'-1hJ!-s: 
SectIOn V ADC FORM 192 

25 Sections 111 and IV, AF Farm 623. 
Upon receIpt of subled forms the unit per
sonnel officer will toke the followIng odlons 

a If the forms ind,cate that the air-
man has successfully completed the OJT Pro
glom, he will arrange for testlOO and classifi
cation adlon and complete Sections III and IV 

of AF For'" 623 The APT may be admln ster 
ed prior to comp'etion of OJT (AFM 35-8) 

b. If the forms indicate other than suc
cessful completIon of the OJT proglam, he 
w,,1 publish a PERAM wIthdrawing the o'r · 
man from OJT. 

til TEST ACTION 

DUIClU .. orro..AI"r I TUT!ICOIlJ( 

I 
n::n IIItS ..... T . - ,., Ie. 

jJ>r 6Ll.~ 'ZI. ae~ 54 + - 112 Pua.d 
I 
-
I 

IV. CLASSIFICATtON ACTION 

TI 01 lOa. ACT"'" "" ... ",....c •• AJWJUJ ....,.... ...... .. I .) Ie! (ot 

be_lid ward 
6Ll.~ 

I?Q( 216, P. l~ n ,0 Oat ~ 
~-

ot.l4l!C 61.lS1 lk ot.1I.II'B • 

I ----

Sect ons til and IV, AF FO M 623 

14 
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c When on a rmon completes. or IS 

w thdrown irom OJT h S AF Form 623 N" be 
placed .n h,s permanent FIeld Personnel Re· 
cords Group 1201 Frle) 

Sect On V ADC FORM 192 

PERSON EL ACTIO 5 MEMORA DUM) 
NUMBER 216) 

HEADQUARTERS 

E CEPTO SOUA 

Folmou h. Moss 

2 November 1954 

1. UP AFM 35·1, A/3C Howard A. Smith, AF 14n5634, this sq, this sto, IS awarded cn 
of PAFSC f,om 64131 to 64151. UAFSC IS ch to 64151. 

2. A/3C Jamie T. Bosch, AF 22123456, this sq, this sto. is w/drown fr OJT 10 AFSC 27350 
by reason of inaptitude. No ch in UAFSC. DAFSC ch to 27330 

3 . A/IC WIlliam R. Shock, AF 18241094. thIS sq, this sto, is wldrown Ir OJT to AFSC 
43151 H by reason of reassignment. 

BY ORDER OF THE COMMANDER: 

OFfiCIAL, 

HERBERT H. HARVEY 
1st Lt USAF 
Pe,s Off 

DISTRI BUTION, 

Ea indiv 
• 2 M/R Clk 

20 Pers 5e<: 
1 File 

HERBERT H. HARVEY 
1st Lt USAF 
Pers Off 

EXAMPLE 

15 
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SECTION VI 

REPORTS 

26 General . A monthly Un.t Report of 
OJT, ADC Form 191, wIll be submItted by 
each unIt to the neXI higher echelon of com 
mand These reporls will be kept on f,l .. 01 

Ihe headquarters desIgnated as the aellon 
headquar ers for the Techn,cal ra,nlng Pro
gram by A.r Defense Command readquarters 
w.ng' wl'h,n EADF, a,r d'v,s.ons Idefensel 

WI h.n CADF and WADFJ . 
a Reports will be prepared on ADC 

Form 191. (See page 17) 
b Unil repa s W" be rau'ed through 

channels 

Column 2 Enter total number of 
a,rmen undergoing OJT for the AFSC shown 
In Column I. 

c. Column 3. Enter the various PAF· 
SC S of aormen undergOing Iraln,ng In the 
AFSC shown in Column 1. 

d. Column" Ent .. r Ihe Iota I number 
of a,rmen WIth each PAFSC shown n Column 
3 

e Column 5 Enler I e talol number 
of airmen WII PAFSC shown In Column 3 en
ered "'0 OJT durong Ihe reportIng period 

f Column 6 Enler the 10101 number 

2 Attachments 
1. list of OAF OJT 

Package Programs 
2. Ltst of OJT Program 

Outlines and Training Slondards 

16 

of aormen wilh PAFSCs shown In Column 3 
who compleled OJT and were upgraded dur o 
Ing Ihe reporling period 

g Column 7 Enler Ihe 0101 numb r 
of airmen w,th PAFSCs shown n Col ... mn 3 
who have completed OJT but have not beef" 
upgraded ThiS IS a cumulative f'gure wll 
oul regard to Ihe reporllng per 100 

h Column 8 Enter the number of a r 
men with PAFSC s shown ,n Column 3 N 

were w hdrawn from OJT dur ng Ihe r 
port''lg per'od Th,s does not Include t a 
camp etlng OJ 

I Co mn 9 Enter the 
nUMber of a rmer W th p"FSC s 
Co Il'n 3 w co plete 0 

a wt P S s 
C n 3 wow camp e I' OJT 
I> .. "dred e ghty days 

28 Utilization. The Un Report of On 
tne·Job Traln,ng WIll be used by all echelons 
of command to mon,tor the on.tne-Iob tra,n 
,ng programs of Ihe unil 

a To delermlne complIance with' Pro 
leel Guidance. 

b. To delermlne thaI proper and suf 
f,cient personnel are entered Inlo OJT 

As baSIS for corrective actIon 

29. Supply of forms . In:I'al dlstrobut on 
of ADC Form 192, Request for On·the·Job 
Training and ADC Form 191, Un,l Report of 
On·the·Job TraInIng w,1I be mode by AI( 
Defense Forces Resupply w,ll be In accord 
once With ADCR 9·3 
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--- --c= UNIT REPORT OF ON-THE-IOB TRAISISG 
u .. ,. 

437t.b l"I Squadron 

~~ 
-~ 

..... sc , .. T., Mo. ~"nc T., No. 
.~ c .. 

oj,. ""It" T,ohlll'l, PJ.'SC 

4 
4 
2 

70250 3 7OZ30 J 

70Zl0 1 70250 1 

73270 1 73251 1 

'olll.LIt B. (J1ICl, Capt, us.ur 
.aoc ,"0." ,tI 
OATf" 1 ~'t s.& 

• 

T., ..... T.t H •. 

""0'" C .. ,I 
OJT ttlh OJT • .w 

,.-104 UH ...... 4 th,. ,4. 

1 
1 

1 

1 

ADC 52 1 

O.t. 
l5-.1_ 1 

Res 

~~_t 10 11 

T.t .... T., tt. . 
WI" 

lor ~J.HC 111 'AfSC 
C.~I 

C .... ' 
.,thcfr .... 

1.0 OJT .ft4I '''' OJT .. ,. 
Nt ... , ..... 4 ..... I"i 

,.pt~ 

3 
2 2 

J. 2 

1 1 1 

1 

1 
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ATTACHMENT 1 

l,st 0 1 OAF OJT Programs 

1 Septemoer 1954 

1 Sep ember 1954 

Tn 5 ottachmen! I sts the Deportment 
of he A,r Force lOAF) OJT Programs that are 
presen y planned for preporo on on 1 d st, 
b,,: on to Lon :s of the AI( Force The Monthly 
'ev,s,ons to Ihe USAF T 'o,nlng Prospectus VI I 
I st t e completed progro."s t 01 o'e ova loole 
for d stllbut on 

ng 0 rmen '0 the spec 01 5t 51 le,er Tenta 
lIve do e of olla lob I y 0' on opproproate re 
Mar has been IndIcated for eoch progro 

b Prrou:y II 1'5 s he prog'oms for tro n 

2 OAF OJT Prog,nms are now planned 
be ng prepared, or completed lor a tofol of 
184 A r Force Spec air es T .ese p'cgrorT's are 
d II ded nro n'ee COl gar es '0 pr o' ty 0 1 

co:nplet wf' 

'1g airmen a the apprentIce {3} level No 
'en rot ve do'es of ovallob I,ty have been In· 
d ed bu these programs 'NIII be completed 
shortly of er P"or y I In a few Instances they 
oJre beIng prepared at the present t me 

c Pr or 'y III I sts t e prog,ams or fro n 
9 a rmen 'a re supe v sor· echn c on 71 

Prep r on a' hese p'ogra s w p a 
o P n Apr 956 

OJT P 09roms fOf lro " "9 10 the Sen 0 Le .. , 

2 

3 
man 

4 SenIor A TC Radar Repa r."an 
5 Senior AC&W Radar Repa 'man 
6. Senior Auloma 'c TrackIng Radar eporr,,- n 
7. Sen,or Ground Rod a RepaIrman 
8 SenIor "K' Serres System MechanIC 
9 Senior Q·24 System MechanIc 

10 Senior ""E·'"" SerIes System MechanIC ICloss CO Fl· 
DE TIAll 

11 SenIor SIghtIng System Mechan c 
12 SenIor E·4, ·5, 6 Sellcs Sys em Mecl an c (Closs 

CONFIDENTIAL) 
13 Senior Turret System MechanIC IB·36} 
14 Senior Gunlaying System MechanIC 18·36, 8 50) 
15 Senior Gunlaying System MechaniC 18·45, B 47) 
16 Senior CommunIcatIon Mach,ne Repa 'man 
17 Senior Off,ce Mach,ne Repairman 
I B Senior Tabulot ng EqUIpment Rep0l(mon 
19 Senior Comera Repoirmon 
20. Senior Wotch & Clock Reporrmon 
21. Senior Mechonlcol Instrument RepaIrman 
22. SenIor E'ect6cal Ins rumen Repol(man 
23. Senior Medlcol EqUIpment Repal(man 
24 Senior Aircraft Fuel Metering Companent RepaIr on 
25 Senior Aircraft Propeller MechanIC 
26. Senior MechanIcal Accessor es & Equ pmenl lIepa rma" 
27 s.-nior A;rcraft Hydraulics MechanIC 
28 Senior Rotary WIng MechanIC 
29 SenIor A rcraft M .. chonlc {H8 & Equ,v Cargo Vers.on 

etc} 
30 Se" or A'-eral' echan C 1MB & Equ v Cargo Vers on 

elc) 
31 SenIor A C'o t Mechon c H & P Cor e', 

OJT P OGRA 

P3 5 

P30250 
P30351 
P30352 
P30353 
P30450 
P32150E 
P32150F 

P32250A 
P32250B 

P32250D 
P32350A 
P323508 
P32350C 
P36350 
P40150 
P40250 
P40350 
P40451 
P40452 
P40453 
P40550 
P42250 
P42350 
P42450 
P42550 
P43150 

P43151A 

P431S18 
P43151C 

o DATE 

25 A 

15 Sep 
10 Sep 
1 Oct 
I Oct 
1 Sep 
25 Aug 
1 Sep 

15 Aug 
30 Aug 

Pllnted 
20 Aug 
25 Aug 
1 Sep 
10 Sep 
10 Oct 
Abeyance 
1 Aug 
I Oct 
Abeyance 
Abeyonce 
I Oct 
10 Sep 
Pr'nled 
1 Sep 
15 Jul 
IS Sep 

15 SeP 

Sep 
Sep 
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32 

33 
34 
35 
16 
37 
38 
39 
40. 
..11 
42 
43 
44 
45 
46 
47 
4 

9 

, 
8 
9 

60 
61 
62 
63 
64 
65 
66 

67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 

78 
79 
'30 
8T 
82 
83 
134 
85 
86 
117 
83 
8Q 

AFS 

Sen,or A"croft Mechon,c IMT & TP Cor & Assoc Gilder, 
etc) 
Senior Aircraft Mechanic (Adm n Trainer & Liaison, ere) 
Sen or A,rcraft MechaniC (L,ght Je Bomber, etc) 
Senior Al(craft Mechan,c (Jet Fighter, etcl 
Senior Aircraft MechaniC (Medium Jet Bomber B 47) 
Senior Alfcroft Mechon,c (Light Jet Bomber B·451 
Senior A,rcraf1 MechaniC (F),ght MechaniC) 
Sen,or A rcraft Reclprocat,ng Eng,ne MechaniC (R4360) 
Senior Alfcraft ReCiprocating Eng·ne Mechon,c (R3350) 
Senior A rcraft ReCiprocating Engine Mechan c IR2800) 
Sen or Jet Eng,ne MechaniC 
Senior A rcraf Instrument MechaniC 
Se",or Intelligence Operations Spec 01 st 
Senior Photo Interpretat on Spec a s' 
Sen or Wea J.er EqUIp'" "t Opera or R p J r a 
Sen o' We~' er Obse v 
Se" r A, TrO!f c Can ro Oper 

C r (Towe Ope 'a 
A L C 

Co n 
P a ogrop 
Grou"d Rad a Ope 0 a 
Rod 0 In ercept Ope rot 
A rborne Rod a Opera or 
Installer Cobleman Repalf"'o<' 
Central Off ce Equ,pment Mechan c 

Senior Carr,er Repeo er MecJ.anlc 
Senior Aircraft Munt,ons 
Senior Weapons Mechan,c 
Senior Petroleum lob SpeclOt st (Apprent ce tra n ng by 
Army) 
Sen,or Machine Accountant 
Senior Construct on EqUipment Metho" c 
Senior Au omolive Mechan c 
Senior SpeCial Ve Ide Mf'chon c 
SenIOr Veh cle & Motorozed EqUipment E eetr c on 
Sen,or Cook 
Sen,or A"frome Pepolfmon 
Sen or Machinist 
Senior Sheet Melal Worker 
Senior Metal ProcesSing SpeCIalist 
Senior CartographiC SpeCialist (Apprent ce raln'ng by 
Army) 
SenTor 
Senior 
Senior 
SenIor 
Sen'or 
SenIor 
s.-n or 
So>n or 
Senior 

no. 
Sen or 

" or 

Photogrommetnst (ApprentiCe training by Army) 
Surveyor (Apprentice rain ng by Army) 
ElectriCian 
Water Supply & Son at on peclaJ.s! 
Refngerot on SpeCial", 
Photographer 
Malian Pc ure Spec ol,st 
AC&W Operator 
Roods & Gro\J"ds Spec a s' 
lood ... orker 

Po nl"r 
Co' er Gu d nce Sp "s 

2 

ADCM 52·1 

OJT PROGRAM NO. DATE 

P43151D 
P43151E 
P43151G 
P43151H 
P43151J 
P43151K 
P43151W 
P43152A 
P43152B 
P43152E 
P43153 
P43156 
P20450 
P20451 
P25150 
P25250 
P27250 
P27251 

7252 
47 54 

5 
5 

2 
3 5 

29 5 
23 5 

P2935 
P29352 
P29353 
P36150 
P36250 
P3625 I 
P46150 
P46250 

P6435 I 
P83250 
P47150 
P47151 
P47152 
P47155 
P62250 
P53450 
P53150 
P53350 
P53250 

P22150 
P22151 
P22250 
P56150 
P56350 
P56650 
P23250 
P23351 
P27350 
P55150 
P55250 
P55251 
P 325 

T Sep 
1 Sep 
10 Oct 
1 Sep 
Oct 
Oct 
10 Sep 
Printed 
Pnnted 
Printed 
Pnnted 
I Sep 
1 Jul 
1 Sep 
15 Sep 
15 S p 
5 Sep 

Ju 
Se 

p 
9 

1 Sep 
25 Aug 
25 Aug 
15 Sep 
20 Aug 
Printed 
1 Aug 
I Oct 
1 Oct 
1 Nov 
1 Oct 

Auq 
1 Oct 
25 Aug 
1 Sep 
25 Aug 
15 Sep 
Pnnted 
1 Oct 
Unknown 
1 Sep 
1 Sep 
2S Aug 
1 
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AFS 

90 Sen.or Personnel Speclol s 
91 Sen.or Procuremen Spec al.st fApprent ee ra n ng by 

MIT & A .Iet 
92 Sen or V orehous.ng Spec 01 s 
93 Sen.or OrganizatIonal Supply Spec 01 sl 
94 Sen,or Supply Records Spec,al,s' 
95 SenIor Petroleum SUJ:ply Specla SI 

Passenger TraH c Spec alosl 
Fre.g r IraH.c Spec a IS 

Automa ve Body i(epa rmon 
Fire 'g er 

4 
') 

Ar y: 

A.r Pol cerT'an 
Ba er 
,eo C,Jrter 
Veh c e Oper,,' r 
P umbe 

6 Sen or Vel> cle D sp t h 
17 PharlT'acy Spec a st 
18 Vetern Specialist 

119 Aero Med col Sp cIs. 
'20 DenIal Laboratory Spec a • 

21 europsy Specialist 
'22 Ned cal Ser\! ces Spec a s 
123 adlolog'cal Spec'ol st 
124 abora.ory Spec 01 s 
~5 Med col Mater 01 Spec" 51 
26 Prel/en Meri Spec 01 5 
27 .Iedlca Ad'.1!n Spee ,I 
28 Denta Speclal.s' 
29 Ser Ad' Elee 

Mec If'S' Ira" ''ipe 
''31 flec 1(15 r"ne,Spec 
12 E" nst Tr.., ner Spec 

8 & C 8 

T 0'0 5 ev" pr q'O'llS 132 

1 Sep ember 1954 

OJT PROGRAM NO, DATE 

P73251 1 Oct 

P65150 
P64150 
P64151 
P64152 
P64350 
P60250 
P60251 
P47153 
P95150 
P96150 
P62150 
P62250 
P60350 
P5645 
P5655 
P7 2; 

P7415 
P60351 
JP9055G 
JP90850 
JP90150 
JP90951 
JP90251 
JP90250 
JP90350 
JP9G450 
JP90650 
JP90750 
JP90651 
JP90950 
JP4315<1 
JP34150 
JP3.!'51A 
JP34151B 

30 Jul 
1 Jul 
20 Aug 
20 Aug 
1 Sep 
Pronted 
P"nted 
P"nled 
1 Sep 
10 Oct 
1 Aug 
1 Aug 
Pr n ed 
1 Sep 

Sep 

A 
; 

1 Sep 

I Sep 
15 Jul 
Oct 
1 Sep 
Oct 
Oct 
Oct 
1 Oct 
15 Oct 
15 Aug 
15 Sep 
15 Aug 
1 Sep 
Oct 
10 Jul 
1 Sep 
Ocl 
Oct 
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PRIORITY II 

Apprentice OJT Program 

AFSC AFS FORMAL COURSE NO. OJT PROGRAM NO 

29331 

2 27330 

3 55231 
4 64131 

64330 

6 60130 

7 95130 
8 96130 
9 47 30 

Alfcraff Ground RadIo 

Control & 

Supply 

prT'e t 

29351 

27350 
55251 

64151 

64350 

60 SO 
None 
96150 

5 5 

13 

OTE t 0 co P • o~ do s are I sted fo 
some No doles are ova ob e 

5e 3 v 'ogro S Pep 

1 
2 
3 
4 
S 
6 
7 
8 
9 

10 

AFSC 

32171F 
32270 
32371C 
36370 
40370 
42371 
42571 
42671 
43171M 
43171A 

"31 IB 

431 1 

1 " .., r 

PRIORITY III 

Advanced OJT Program 

AFS 

o 24 System TechnIc on !Avallable on Stonrlb 
F 'e Con'rol Systems SupervIsor 
Turret Sys em TechnIcIan (B·45. B·471 
Con.mun,cot,ons MachIne Ma,n1eno ce Superv set 
Camero Repa1( Technlc.an 
A rcrafl Propeller TechnicIan 
A,rcraft HydraulICS SJpervlsor 
A rcra I Elec rocal Accessa"es TechnICIan 
A 'craf \Aa,n ennnce Techn clan (Hellcapt Il 
A reraf Tec~n c on HB Po. Eqv va pr' els 
Ion e'cl 
A rera' \Aa n' nonce ec"" en,' 8 • Equ v len. (' r 
gal 

C !.. A 

OJT 

F29351 

F27350 
F55251 

F641S1 

F643S0 

F60150 
F95150 
f961 SO 

F41 5 
~025 
F6 

6 

'IOGRAM 

F3217 ' F 
F32270 
F32371C 
F36370 
F40370 
F42371 
F42S71 
F42671 
F45171M 

f43 17 A 

F431 B 

F431 10 
f41 71C 

NO 
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AFSC AFS OJT PROGRAM NO. 

14 43171E MaIntenance TechnIcIan {AdmIn TraIner L,a" 
F43171E 

15 43171G Maintenance TechnIcian (L8 • 8·261 F43171G 
16 43171H F43171H 
17 43171J F43171J 
18 43171K F43171K 
19 29270 F29270 
20. 29271 F29271 
21 29170 F29170 
22 29370 F29370 
23 29373 F29373 
24 36170 F36170 
25 36270 F36270 
26 46170 F46170 
27 92171 F92171 
28 53471 F53471 
29 22170 Dy Ar F22170 
30 56170 Ar y F56170 
3 27370 F27370 

2 60270 F6027 
3 93 70 F93170 

60 7 F60 7 
73 70 F73 70 
56 7 F56470 
56570 f56570 
342708 A342708 
342700 JA342700 

a 01 (71 eve advanced programs 39 

NOTE Advanced (7) level programs to be star , .. d after completIon of 5) and (31 level prograrY's 
ISometlCT'e ,n los quarter of FY 55) 

5 
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ATTACHMENT 2 

l st 0 on Program Out Ines and Tra.nlng Standards 

1 September 1954 

The fallow ng IS a I SI of OJT Program Outl nes and Tra n.ng Standards W'h.c~ " ve been 
d strobuted to un.ts of ADC 

20450 
20451 
22150 
22250 
23250 
23351 
27350 
29150 
29351 
29353 
30150 
32150A 
'30151 
3025 
32250B 
3225 0 
36150 
36250 
36251 
36350 
40350 
40450 
42350 
42450 
42550 
42650 
43151H 
43151W 
43152A 
43152B 
43152E 
43153 
43154 
47150 
47151 
47152 
47153 
47154 
47155 
55150 
55250 
55251 
56150 
56350 
56450 
56550 
56650 
58151 
58250 
60150 
60250 
60251 
60230 
60370 
6035 

Sr Intell.gance OperatIons Spec.al st 
Sr Photo InterpretatIon Spec,al,st 
Sr CartographIC Speclol,st 
Sr Surveyor 
Sr Photographer 
Sr Mollon Picture Spec alost 
Sr Aorcroft Control and Wornlng Opera or 
Sr Communlcotoons Center Specla st 
Sr Gro nd Rad 0 Operator 
Sr Aorborne Rad 0 Operator 
Sr A rborne E e 'onlC COM".. 'It pa 
Sr M 5 res Bo"..b 5 gh! Me 
Abo E ag 

r E ec+ 0" 
SrSg gS M 
SE4E5E6See 
Sr rs e C 
S Ce a 0 Eq 
Sr Car' er Repea e ec a C 
Sr Cc ur. co! ans M c ne Kelpa"r"", on 
Sr Camero Repa rman 
Sr Opt col Instrument Repa 'Man 
Sr A,rcraft Propeller Mechonlc 
Sr MechanICal Accessor,es & Equ pment epa rn on 
Sr Aorcraft HydraulIcs MechaniC 
Sr Aircraft ElectrICal Accessoroes .. poorman 
Sr Jet FIghter Mechanic 
Sr Flight Mechanic 
Sr Aorcraft Reciprocating Eng.ne MechaniC R-4360 
Sr Aircraft Reclprocat.ng Eng ne Mech n c R-3350 
Sr Aor((aft ReCiprocating Eng ne Mechan c R 2800 
Jet Aorcraft Engine MechaniC 
Sr Aor((aft Electroclon 
Sr ConstrlJctlon Equlpmen Mechan.c 
Sr Autamotlve Mechan.c 
Sr SpeCial Vehicle Mechan,c 
Sr Autamotive Bady Repairman 
Sr Veh.cle and MotorIzed Equ pm .. " M,.c on,c 
Sr Vehicle and Motorized EqlJlpment Electr.c.an 
Sr Roods and Grounds SpecialIst 
Sr Woodworker 
Sr Pa.nter 
Sr ElectroClon 
Sr Wo er Supply and Sanl a 'an Sp."",allSt 
Sr Plumber 
Sr Heat.ng Spec,al,st 
Sr Refrlgeratian SpecialISt 
Sr FabrIC and leather Worker 
Sr Rubber Products Repaorman 
Sr Aor Transportation SpeCIal st 
Sr Passenger Trait c SpeCIal st 
Sr Fre ght Traffic Sp~clallsl 
Sf Veh,cle Operator 

otor ransporta on SUP'" SOf 
Sr V~ de Dospa c er 
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62150 
62250 
62350 
64150 
64151 
64152 
65150 
70250 
70252 
72150 
73250 
73251 
73270 
79150 
81150 
8 1250 
83150 
83250 
83251 
90650 
90651 
92250 

Sr 8aker 
Sr Cook 
Sf Meat CuHer 
Sr WarehousIng Special ist 
Sr Organizational Supply SpecIalist 
Sr Supply Records Special ist 
Sr Procurement SpecIal ist 
Sr Clerk 
Stenographic SpecIalist 
Sf Informatoon SpecIalist 
Sr ClassificatIon SpecialISt 
Sr Personnel Specialist 
Personnel Technician 
Sr Welfare Specialzst 
Sr DisbursIng Clerk 
Sr Account ,ng Clerk. 
Sr Stot stical Speclaltsl 
Sr Machine Accountant 
Sr Key Punch MachIne Operator 
Sr Med cal Ma'er el Spec altst 
Sr Med ca Adm n slra ve Spec a 

Tra n 9 and Perso Eq 

1 September 1954 
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ADC MANUAL) 
52-2 ) 

ADCM 52-2 

HEADQUARTERS AIR DEFENSE COMMAND 
Ent AFB. Colorado Sprmgs. Colorado 
1 April 1955 

FOREWORD 

1. Purpose. This Manual establishes a standard method of evaluating the profic
iency of airmen in certain career ladders and determines what further training is neces
sary. 

2. Scope. The procedures outlined in this Manual will be used by all units of the Air 
Defense Command. This lanual includes the instructions for the control, administra
tion, and use of Training Needs Tests (TNTs) for improving training accomplishment. 
TNTs do not in any way replace or transcend the Air Force Classification Testing Pro
gram and will not be used to determine an airman's qualification for the award of an 
AFS. 

3. REofel1'nce. In order for training personnel to use these t 
tag it Is necessary that they hav£' a comprehenslv knowledge of 
es' 

a AFR 52-2 On-the-.Job Trainmg 

to the best advan
fo lowmg referenc-

b AFM 35-1, Warrant Officer and Airman C1 firatlOn t nual 
c. AFM 35-8, Air Force Personn I Evaluation ianual 
d AOCR 52-I, On·th -Job TraIning 
e. ADCM 52·1. Administration of On-the-Job Training 

4. Chang to MannaJ. Proposed changes to this Manual will be submitted through 
channels to the Director of Requirements and Training, Headquarters Air Delens. Com
mand, Ent Air Force Base, Colorado Springs, Colorado. 

BY ORDER OF THE COMMANDER: 

OFFICIAL: 

WALTER W. ROBINSON 
Colonel, USAF 
Command Adjutant 

DlSTRIBUTlON: 

Hq ADC 
Air Def Forces 
Air Divs (De!) 
Wmgs 

Groups 
4602nd AISS 
Squadrons ,. 
Det1 
Maj Air Comds 
Hq USAF 

100 
50 
10 
10 

5 
21 
5 
5 
2 
2 

ThIs Manual contains no copypright material 

GEORGE F. SMITH 
Major General, USAF 
Chief of Staff 
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SECTION I 

GENERAL 

1. Training Needs Te ts (TlII'T;;) ar.d 
On-the-Job Training Responsibilities. The 
efficiency of an operational unit is a direct 
rel.wt of the trainees' proficiency. One of 
the new concepts resulting trom the need 
for better on-the-job training program has 
been the aevelopment of a senes of Train
ing Needs Tests (TNTs). These tests can 
be used as standard instruments for evalu
ating a trainee's knowledge of his job. 
They are designed to point out those job 
areas within an Air Force Specialty in 
which the airman Is most informed and 
tho e In which he needs further training. 
With this Information, a trainer can con
centrate his attention on furth r training 
in tht' airman' ~ eak 8.I'l' s. 

a This lanual has he<'n pr parro to 
anaard ze the of th Trainm d 

~ It pre nts mform tlon to IX' 
n tram offi rs nd upt>rviso 
th ~ can mak effi nt of the t 
impro," ng the trairung program Th 
t are described and suggestions for 
th Ir use are pre:>ented along with an ex
p anation of on-the-job training responsi
bilities for concerned personnel. It is em
phasized that these tests were not design
ed for use as selection devices for upgrade 
actions or in determining eligibility for 
promotion. They are purely aids for im
proving on-the-job training programs and 
their use win incorporate this concept. The 
written diagno tic tests covered by this 

tanual are designed for two purposes: 
(1) To assi t in determining what 

training is required to bring the proficien
cy of the airman to the desired level in his 
present AFS. 

(2) To assist in determining what 
training is required to qualify an airman 
for the award of a new AFS or AFS Suf
fix. 

b. The TNTs have been developed 
and are being made available for selected 
AFSs to improve the on-the-job training 
program in those AFS . Procurement or 
preparation of the TNTs will be accomp
lished at command level; however, the un
it commander is responsible for their im
mediate application to on-the-job training 
programs. Recommendations for TNT cov
erage of additional AFSs should be for
warded through channels to this head
quarters, ATIN: Director of Require
mt'nts and Training. 

2. DHcription and of the Th7 . 

The This are objective type written tests 
of job information, composed of multiple
choice questions. Each test is designed to 
cover the technical aspects of a particular 
Air Force Specialty. These tests are divid
ed into parts, with each part covering a 
distinct job area or item of equipment, so 
that it is possible to obtain scores for single 
job areas within an Air Force Specialty as 
WI'II as total score evaluation of the entire 
Air Force Specialty. The l'Jngth of these 
t'xaminations varies but the administra
tion for any test \~ill not require more than 
apprOXimately three and one half hours. 
To control the memory factor In re-testing, 
two forms of TNTs \\ill b developed for 

h Air Force peclalty cov red At the 
pr sent time, only a small number of ir 
Force SpeCIal' are covered by t 

. Te t hleh re a al b a I t 
n Attachm nt 1 of thl manual 

a. Th TNT arc dIed a tra n
ng a d for lIS{> by supeJ'VIsors and tra n

ing officers. Their 1'l'sults aId the super
vi or and training officer in their trainmg 
planning by: 

(1) Indicating an airman's specific 
training needs by showing those areas oC 
his job in which he is not proficient. 

(2) Increasing interest and motiva
tion by showing the airman specific parts 
of his job in which he is proficient as well 
as indicating those areas in which he re
quires further training. 

(3) Providing information which 
may be used toward the more effective 
utilization of manpower and training time 
by organizing training to eliminate unde
sirable repetition. 

(4) Evaluating the achievemt'nt of 
individuals in a training program. 

(5) Evaluating the effectivene. of 
the training program itself. 

(6) Providing commanders with an 
instrument for comparing their units, in 
terms of training level, with a command
\\ide standard. 
These applications do not exhaust the pos
sibility for lIS{> of the TNTs, but should 
serve as an indication of their poll>ntial 
value. 

3. Rt-cordl Dl~tion. R e cor d s 
created incident to the TNT Program will 
be disposed of under A 31-9 and AFM 
181-5. 

4. uppl of ADC Form 224. Air 
defense fore \\ill print and make initial 
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distribution to their subordinate units in 
accordance \\ith paragraph 5a , ADCR 9-3. 

1 APRIL 1955 

This headquarters will make initial distri
bution and resupply separate units assign
ed toADC. 

SECTION II 

ADMINISTERING TRAINlt G NEEDS TESTS 

5. Control of TNTs. Th'Ts are con
trolled in the same manner as the Airman 
Proficiency and Job Knowledge Tests pre
scribed in AFR 9·3 and AF?f 35-8. The 
procurement, storage, administration. and 
scoring of these tests i ' the responsibili ty 
of the unit personnel training officer. A 
supervi. or hould not be allowed acce to 
the te t items in adapting his training pro
gram The T Ts have lx>cn d veloped In 
accordance WIth th sam Job d npUon 
(AFM 3 1) from which th tramm p 
ram ar d velo 

6 Printin 
A uff nt num l' of a h TNT wil 

produced by H a quart rs All' Def 
Command to t1sfy th nl'eds of n I urn 
Th \\111 be furnl h~ to each rur 
defe force for redi tribution to all um 
und r its command. The separate unit of 
Air Defen Command will receive di. tri
but ion directly from Headquf"1ers Air De
fense Command. Letter requisitions may 
be submitted, through channels, for addi
tional copies only when sufficient copies 
are not available to satisfy the needs of the 
unit. In most cases three to five copif.'s of 
each form of a test will be sufficient for 
each AFS or career ladder. 

7. \\11en Tests WiD Be Administered. 
TNTs for specific career ladders will be 
available so that tests may be administer
ed to individuals or groups at any time. 

a. When a helper level airman with 
a "directed duty a. ignment" for training 
to the 3-level is received, h will be te 'l
ro as soon as practical (within thirty 
days) . 

b. Any apprentice (3) level airman 
who is entered in orr for the 5-level will 
be tested as soon as practical. 

c. Any specialist (5) level airman 
who is entered in orr for the 7-level will 
be tested a soon as practical. 

d . Each ai n above the hf.'lper lev-
f.'l will be tested a. nE'Cessary to determine 
his proficiency \\ithin his present AFS. 

e. The alternate form of the test will 
be givpn whpn an airman is considered to 
have compl tPd hi training program. 

r. The unit training orficpr will in
Itiat the action to test all airmen in hi. 

2 

8. Re-T tin. Wh n the supervisor 
has completed t he training of an a irman 
and has determined that the indhi dual is 
Qualified, he \\ill report the airman to the 
unit personnel training officer who will 
schedule the airman to take the alternate 
form of the appropriate TNT. 

9. Scoring Tests. The unit person
nel training officer is resporu ible for ad
ministering the appropriate test and check
ing and scoring the answer sheets in ac
cordance with the instructions included 
with the test for each career ladder or 
AFS. Accuracy of scoring. conversion of 
scores, and maintenance of test security 
are the responsibility of the unit person
nel training officer. 

10. Conversion of Test Scores. The 
unit personnel training officer is responsi
ble for converting the test results, both 
total and part, to a staoine score. The 
meaning of a stanine is explained in SEC
TIONID. 

11. Rtoportiog Tf!!It Rt-suJt8. Test re
sults \\ilI be recordro in duplicate. (Fig
ure 1 is an example of AOC Form 224 
which is used for this PUlJlOSC.) The orig
inal copy of the form is retained and filed 
by the unit personnel training officer and 
the duplicatr copy is delivered to the air
man and his supervisor. The unit person-
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nel training officer "'ill arrange a meet
ing with the airman (trainee) and his su
pervisor. The test results are analyzed and 
discussed. At this time the appropriate 
Department of the Air Force (DAF) OJT 
Program, if one is available for the AFS, 
is adapted to the needs of the individual 

TRAINING NEEDS 
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airman. IT a DAF OJT Program or an 
ADC OJT Program is not available, a lo
cally procured or prepared program will 
be used. Here it is emphasized that train
ing must be concentrated on the individual 
airman's weaknesses. 

TEST RECORD 
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SECTION III 

INTERPRETING TRAINING NEEDS TEST RESULTS 

12. Explanation of Stanine Scoring_ 
The TNT results are reported on the TNT 
record, as indicated in Figure 1, in stanine 
scores. The use of the stanine score in re
porting test results on this record is a 

standard practice in Air Force testing pro
cedure. As previously stated, this proced
ure provides for uniformity in reporting 
and effects efficient utilization of informa
tion obtained. 

STA! [DiE SCALE 

A A 

Z 

...J 

...J Q: 

'" 

~TA I - ~1--~--+-~2~~--~3--~--4~~r--~~5~~--+-~6~-+--~~~-+--~:--~--~~~ 
Figure 2 

a. The stanine score is simply a nine 
point scale used to convert the initial or 
raw scores which an airman makes on a 
test to a standard score which is compar
able to any other test which has been con
verted. If an individual has a high raw 
score on the test, then his score on the 
stanine scale will also be high, that is: 
either a seven, eight, or nine. If he has a 
low raw test score his resultant stanine 
score will also be low, a one, two or three. 
An airman who is typical or average in test 
performance will receive a stanine score 
of five. A stanine score of four or six sig
nifies performance which is slightly be
low or slightly above average. The results 
of any test can be converted to the "Stan
ine Scale." 

b. When we discuss test scores in 
term of above or below average, we are 
making a comparison ·th the average. In 
the instance of Figure 1 we are compar
ing an individual with the entire group of 

4 

airmen in his same Air Force Specialty 
who have taken the TNT for Administra
tive Specialist. The test has been given to 
a group of airmen who are considered well
qualified in the AFS. Their test results 
have been analyzed and a chart made to 
give a stanine value to each raw score 
made. This is called a conversion chart or 
conversion scale. In order to find how this 
airman ranks with the well-qualified group 
we merely look at his stanine score. If it 
is a 9, 8, or 7 we know he is above average; 
if it is a 6, 5, or 4 we know he is average; 
and if it is 3 or below we know that he is 
below average or unsatisfactory. The in
formation contained on TNT records may 
be used with confidence because the air
men tested will have been compared with 
proficient ainnen in the command who 
hold the same Air Force Specialty. Figure 
3 is an example of a stanine conversion 
chart. 
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EXAMPLE OF A ST ANINE CONVERSION CHART 

00 INISTRATIVE SPECIALIST. SECTIO" I • CORRESPO"DU.C[ 

... 0 OF CORRECT RESPO SES 

3 -LEvEL '.L(>El 7.U\£l STAN "'t[ 

PA. sc~r P .... SCOR£ P .... SCORf SC'lRr 

SA • 69 ~3 • 69 68 .. 69 · I SUPER 
.S • ,3 62 .. 63 6~ .. 6~ · [II. £tl( T 

'1 . ., '57 .. 61 62 . 6~ 1 I" y (,()OO 
38 • 4, 52 • 51: ,. · 6' • Sl tiT"y A[I: wE A [RA £ 

32 • 3' .. ~ .. !tt S) . 57 , • [AGE: 

27 • 3' l" .•• 4; • 52 4 Sl lin Y Bf * .. [ AUf' 
17 • 26 32 .. 36 lB · .. 3 - 1 
13 16 21 • 31 )0 · 37 2 =l1:' 

, y 

0 .. 0 22 0 33._ .-
•• 

FIGURE 3 

A study of th bove romersion chart 
re eals that raw re of 35 on Sectlon 
I of the AdminlStrnti\e pecia TNT a 
stanine score of "5" for the apprentice (3) 
Ie\ I ainnan, a starnn of "3" for the spec
ialist (5) level airman, and a stanine score 
of "2" for the supervisor (7) level airman. 

13. Analyzing the TNT Record. To 
gain experience in interpreting the TNT 
records, look at the TNT record in Figure 
1. This is an illustration of the results of 
the Administrative Specialist Training 
Needs Test which was administered to 
A /3C Ralph Hittle. You will note that to 
the left of the page under "Area of Job" 
there are listed a number of job areas in 
the administrative field. Five major areas 
are listed with three sub-areas under Area 
No. I . The stanine scores for each of the 
job a reas and sub-areas have been derived 
from Airman Hittle's scores on the T T for 
the Administrative Specialist career field . 
The stanine which indicates average per
fonnance is 5. We note that this airman's 
profile shows him to be slightly above av
erage in correspondence including military 
letters, nonmilitary letters. and office 
forms. He is average in messages. He has 
low stanines in security, records mainten-

an nd t I. H IS t m I~ hi h m 
orde Th t t results .. I that Ills pn-
mary need Cor tralmng 15 in th secunt , 
records mamtenance, and postal are 

ince h display adequat kno\\ I ge in 
the other area , further trninJng in them 
is not considered necessary. 

14. Adapting the Training Program 
to the Indl\idual. A DAF OJT P rogram 
is available for training airmen in the AF
SC 70250, Administrative Specialist. The 
proper sections of the DAF OJT Program 
will be assigned to A 3C Hittle for his 
study in those job areas where he is below 
average. It is well at this point to survey 
the capability of the unit for moving A 13C 
Hittle into as many different job assign
ments within his AFSC as is possible. An 
excellent approach toward OIT is made by 
rotating an airman through the various 
positions of his Air Force Job Description. 
This type of training takes the ultimate 
advantage of the practical application tech
nique and is, therefore, very effective. The 
training program of the individual airman 
must include and emphasize all those job 
areas where the TNT indicates that he is 
weak. 

SECTION IV 

APPLYING TRAINING NEEDS TEST RESULTS 

15. PreseDting TNT BesuJta to the 
Trainee. The method for interpreting 
TNT results is given In SECTION m of 

5 

this Manual. In order to understand the 
significance of the test results, let us look 
at some of the possibilities for individual 
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and group application. After reviewing the 
TNT records for the ainnen assigned to a 
section, it is the supervisor's responsibility 
to carry out or make arrangements for the 
appropriate remedial traimng as agreed up
on with the unit personnel training officer. 
This trainIng may take whatever fonn or 
procedure is considered most effective for 
the particular situation. It is suggested, 
however, that a standard method of pre
senting the results of a TNT to an individu
al be utilized. This will insure that the 
ainnan will receive all the infonnation he 
needs to attain full knowledge from the 
newly oriented training pro~ram. It will 
also provide the opportunity for better re
lations between the supervisor and subor
dinate on the basis of mutual understand
ing of the subordinate's training need . 

a. Under ordmary CIrcumstance a 
thlrt~ minute intel"\ie\\ \\111 be sufCic nt 
to dlSCUSS th runnan's traIning need a 
th daptal10n of a trairung program for 
hIm. First, th purpo of th int I'V1 
hould be xplalned and th n the uper-

"isor hould how the tram a bank TNT 
record. After a brief e ·planation of the 
lob are and the stanine sconng. tern, 
the trainee hould be a. ked to indIcate ho\\, 
competent he believes himself to be In each 
job area. The trainee accompli. hes thi.· 
rating by marking an "X" at the appro. 
priate point on the stanine scale after each 
job area. The trainee will then compare 
hIS own estimate with the actual results of 
his TNT scores and discuss the difference 
with his supervisor. The aim here is to get 
the trainee to recognize his areas of 
strength and weakness and to actively 
share with the supervisor the problem of 
organized training to eliminate the weak
nesses. The supervisor will work out a 
training program with each trainee which 
will give the individual the maximum op
portunity to get the job experience, in
struction, and self-study necessary to im
prove his job knowledge and proficiency. 
The supervisor must be certain that the 
trainee understands his own responsibili
ties for self-improvement as well as the 
definite steps being taken to help him pro
gress. Interviews with ainnen will nor
many be completed within three days after 
receipt of the TNT scores from the unit 
personnel officer. 

16. Group instruction. a. TNT re
sults can be effectively used to identify job 
areas in which individuals and groups need 
training. Commonly, large groups are 
trained according to a standard curricu
lum which does not consider the training 

6 
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needs of the individual. When T.lITs are 
administered to more than a few airmen, 
an analysis may be made which groups the 
men by their training needs. A decision 
can be made as to whether group train
ing is worthwhile to "train out" the defic
iencies of a particular group. This does 
not necessarily require revising the content 
of the training curriculum for each group. 
A hift in emphasis and in allotted time for 
practice in the subject matter areas is of
ten sufficient. Studies have demonstrated 
that a significantly greater increase in ov
er-ali group proficiency occurs whl'n thl' 
group receives training in a curriculum 
tailored to fit its own training needs. 

b. If several trainl'l'S in the same 
AF. need SImilar or identical in truction, 
it c.,n be given to th(' entire group at th 
same time. The trame must infonn-
ed of an} roup m trueti n h to t-
t nd It \ill Ix> ['xpl med that th tram 
h u d f I free to speak to the J'\ 

a u an3' problems relatin to h 
ing, that checkJ on h p \\111 
made and hat at th end of h trairun 
program he \\,111 be gi en another fonn of 
the TNT The scores on the second Th'T 
\\ilI IX' compared with his scores on the 
ftrst test. 

17. Dett"nnining tbl' Trainin~ Needs 
of a Group. A graphic comparison of a
rea stanine averages and frequency dis
tributions of stanine scores is considered 
to be the most descriptive method of an
alyzing a group's training needs. This me
thod shows the stanine averages for the 
group in each of the job areas and also 
presents a picture of the score frequency 
in each stanine category. Figure 4 is an 
example of a form which can be used in 
displaying this information. Note that this 
form is filled out with data obtained from 
the TNT. His scores on the second Th'T 
fense group that took Fonn A of the Ad
ministrative Specialist TNT. 

a. If there are five or more men who 
need instruction in the same job area, a 
program of group training may be desir
able. A definite time and place for this in
struction should be scheduled, so that su
pervisors can plan their work schedules to 
pennit their men who need the training 
to attend. A supervisor who is competent 
to instruct in a job area will be chosen to 
conduct the training and will be charged 
with the responsibility of preparing the 
necessary lesson plans. Where there are 
a number of job areas in which five or 
more men need training, the supervisor's 
instruction load can be distributed for more 
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effective use of training effort. The assis
tance that technical representatives and 
technical instructors can give should be 
used to the fullest possible extent. 

b. The task of making up a Group 
Analysis of Training Needs from the TNT 
records necessarily falls to the training of
ficer. This is accomplished by completing 
a tally count of the stanines for each test 
area score. From this the average stanine 

AOCM 52·2 

is determined for each job area. as wen 
as the number of individuals with each 
stanine level within that job area. Person
al attention to this Group Analysis of 
Training Needs by the training oHicer is 
important since a first hand review of the 
TNT records is an excellent method for de
termining individual capabilities and ob
serving trends in training. 

GROUP FREQUENCY CHART 

DATE 2.5 January 1955 NUMBER OF AffiMDl TAKING TEST 42 

AFSCS 70230. 70250. 70270. __ 

CAREER FIELD LADDER Admlnlstratr.·e SpE<"lallst 

o OF CASES BY ap AVa 1 
TITLE ::T 2 3 4 5 J 6 8 9 ST rINE 

1 2 2 4 4 7 6 

1a 0 0 4 2 12 7 9 7 7 

Ib thce 2 3 7 6 7 6 3 5 

I e 0 0 0 0 3 5 7 11 16 8 

2 0 3 2 6 6 4 5 9 7 5 

3 Records Maintenance 0 4 5 10 9 5 3 5 6 

4 Postal 2 4 4 4 13 7 5 2 6 

5 Orders 7 5 9 8 1 5 4 2 

Figure 4 

18. Explanation of thr Group Fre
quency Chart. The preceding chart i an 
example which can be used to determine 
the nwnber of individuals who make each 
stanine score on a Thl for any AFSC or 
career ladder. The preceding example was 
made from the results of 42 airmen who 
took the TNT for all three levels of the 
702-0 career ladder. 

a. There are two basic reasons why 
the training officer would prepare a Group 
Frequency Chart: 

(1) To determine the feasibility of 
holding group instruction for pecific job 
areas or sub-areas. The nwnber of indi
viduals who need specific training and the 
methods by which the subject matter is 
best taught should both be considered. Sub
ject matter which is best taught by coach 
and pupil or individual methods should not 
be taught in groups. 

(2) To get a graphic portrayal of 
the training needs of the airmen in the u
nit. 1f the group Average, the extreme 

7 

right hand colwnn. is below "5" the person
n(>1 training officer immediately knows that 
the group is below average. Although the 
primary purpose of the TNT program is to 
determine the training needs of each indi
vidual airman, the tests are very effective 
for analysis and comparison of groups. 

b. The preceding chart is merely an 
example and may be modified to suit the 
desires of the unit. Columns one and two 
list the number and name of the job area 
and sub-area from the Th'T. This informa
tion is also shown on AOC Form 224 for 
each individual. The next nine columns 
show the number of airmen who make 
each of the nine possible stanine scores 
on each part of the test. The figures under 
each stanine score are gained by consoli
dating the information from the AOC 
Form 224 of each individual who took the 
test. The figures in the extreme right hand 
colwnn are found by taking a simple aver
age of the scores made by th group on 
each job area or sub-area of the test. For 
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instance, on job area 5, Orders, only one 
airman made a stanine score of "9," two 
made a score of "8," four made a score of 
"7," five made a score of "S," one made a 
score of "5," etc. The total of the collec
tive scores is 164. The average is 164 di
vided by 42, the number of ainnen taking 
the test. The average stanine score is "4." 
The group average stanine of "4" indicates 
that the group is below average and needs 
further training in Orders. Further an
alysis indicates that 21 ainnen are unsat
isfactory and 8 more are slightly below 
average. Since a total of 29 ainnen need 
further training in Orders, the personnel 
training officer hould estabJi h group in
struction periods If the subject matter is 
compatible with group instructIonal me· 
thods. 

c The naly and comp ri n of 
TNT results can be carried further to de
t nnin th averag stanine score of th 
group for th overaI career ladd r. Th 

rage tarnne score IS a rather ron 
dim j n of th capabl ity of th urnt n 

partJrular career lndd r 

8 
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19. Availability of TNT Results for 
Maximum Use. Information has now been 
given on the TNT as a whole, on the inter
pretation of the results and methods for in
dividual and group analysis of training 
needs. One further point to discuss is a 
procedure whereby the training officer 
makes the individual results and the group 
analysis available for maximum usc. The 
following steps for the training officer are 
suggested: 

a. Make the group training needs an· 
alysis from the individual T, T records. 

b. Arrange the TXT records accord
ing to the supervisors for whom the ainnen 
work. 
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ATIACHMENT I 

LIST OF TRAINING NEEDS TESTS 

The following list of Training Needs Tests \~ill be printed and distributed on the 
dates indicated. This list will be amended as new tests are prepared and published. 

AFSC 

70230/50 70 

64131/51 73 

732305070 

431'51C '71C{F-8 D) 

1 1(' 7 e(F- (' 

43250 70(F-94C) 

42152 72 

42350 70 

64330 50170 

DESCRIP1'ION OF TEST DATE OF AV AllABILITl:' 

All levels of 702-0 career lad
der 

All levels of Organizational 
Supply career ladder 

All levels of 732-0 career lad
der 

Five and seven levels of Jet En-
gine lechanic. as-igned duty 
on the J-48 engine 

Five and seven levels of 421-2 
career ladder 

Five and seven levels of 423-0 
career ladder 

All levels of 643-0 career lad-
del' 

9 

May 55 

May 55 

May 55 

fay 55 

May 55 

May 55 

May 55 

'May 55 
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ADC RffiULATIO'! 
50-9 

~AOCR 50-9 

HEADQUARTERS ill DEFENSE CO~AND 
Ent ~~, Colorado Springs, Colo. 

15 July 1955 

TRAl.a 'G 

~:obile Training Detachments 

1. Purpose. This Regula io supplements Artis 50-29 and 50-6 
and establ~s~es cO~ld policies and procedures concerning movement 
and utilization of ¥oobile Trairing Detachmehts (HT s). 

Ge era!. .'obile Training Detachmerts are desigred to train 
and asslst 1n raising the skill level of aircrew and maintenance per
sonnel within fighter-interceptor and AEW&C squadrons, and maintenance 
rersonnel in ~ateriel or maintenance squadrons on new items of equipment 
during conversion or activation periods or as otherwise needed. The 
fact that personnel have previously completed an ¥oTD course does not 
preclude their attendance again to secure up-to-date information on 
new equipment, changes etc. ¥.obile training detachments are under the 
administrative control of Air Training Command, and close coordina io. 
must be exercised between the ADC commanders concerned and the ¥.TD 
cOl!l!!l&llder. 

5. Facilities Required. The facilities required to house an 
~TD are listed in Section V, USAF Training Prospectus. 

6. Request for Assignment of MTD. COllllWlders desiring that an 
J.:TO be assigned to their unit will request same by message through 
channels to this headquarters. The request will include the following 
information: 

a. Type ¥oTO desired, e.g., F-86-o. 

b. Urdt(s) to be trained. 

c. Aircraft series, e.g., F-86-D-40. (In the event more 
than one series of aircraft is sslgned to the unlt(s) to r celve 
trainin • all s-ries will be included in the request.) 

• erse es AD(; 5O-,2JJ uary 1952. 
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d •. umber of aircrew membere and maintena~ce personnel to 
be trained. 

e. Skill level of personnel to be trained, e.g., all skl.ll 
levels, mainly supervisory personnel, mainly 3-level perso .. nel, etc. 

f. Date ¥.TO desired. Request must be trar.smitted to arrive 
in this headquarters 60 days before MTD is desired. Waiver to this 
requirement will not be granted due to planning and action necessary 
at this hea1quarters, USAF, and Ate. (Upon the arrival of an Y.TD 
and impl~entation of training, the receiving ADC comma~der will 
inform this and all intermediate headquarters, by essage, of the 1at 
the ¥.TO departed the prior station, the arrival date at the pre e 
eta 10 , ar. the late raioin co cd.) 

Will rlift. asei8t.ance be r quired to move Y.rO? T is 
ite to be nswered y the respective air defense force if unKno 
at the lower echelons.) 

7. Utilization of MTDs. ¥.TDs represent a considerable expen1iture 
of funds, effort, and training; therefore, maximum utilization of their 
capabilities ie impera ive. This headquarters accepts 3,500 student 
hours of lnstructio per mon h as the minimum utilization figure per 
~TD. hen the utilization of an ~TD falls below the above figure, the 
ADC commander concerned will explain low u i1ization in the remarks 
sec 10n of the Mobile Traini Detachw.en Report, ReS: 1-AF-T4. 

8. Sche ulinp StUdents. Insofar 8S the unit mission will permdt, 
students scheduled to attend an Y.TD class will not be withdrawn fro 
classes for any reason. Duty periods, tase d~tai1s, leaves, e c, 11 
be schpduled to provide maximum continuity of tra ning. 

9. Project Officer. Upon deterrnir.ation that an ¥oro is required, 
the applicable commander (squadron commander on bases wi hone squajron; 
r-roup, win or air division co:nnan er on bases with more thar. one 
squa ron) will appoint an MTO project officer. The project officer 
will con uc the necessary liaison betwp~n the ~T co~ er an the 
ADC comma der . Care should e taken to appoint an officer ~o will 
have sufficient ime to evo e 0 th ob ~~d 11 be avail b e 0 the 

.. for the eire pe 100 t e traini.. 15 required. 
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10. :ualification of ~TD Personnel. a. The unit to which an 
.:TD is attached will provide the J.ITD cor:mander with sufficient nyir g 
time in UE urcraft to remain proficient and comply with AFl' f..O-'J. 
This policy will be adhered 0 so Ion as it does not in erfere with 
the uni~ mission. 

b. The unit to ~ich ~~ Y.TD is a tached will permit Y.TD in
S ructors 0 use UE aircraf~ ~~d equipment to rerrain proficient 0 

s rviceable and reparable components. This policy will bp a1~ered 
to 50 10 g as it does ~ot interfere with the unit missio • 

11. Support • 

program so 

12. Housing. In compliance with local regulations and policies, 
MTD personnel who are assigned to an ADC base in a pes status will be 
integrated into the waiting list for govern~ent or Wherry housing as 
applicable. 

13. F nance. Due to fre~~ent and short notice moves necessary, 
MTO personnel require advance payments of travel funds as provided 
for in applica Ie directives. The ADC commanders concerned will make 
certain that ADC finance officers understard this problem a~d coopera 
1n the payments required. On bases belonging to other majo~ air 
cOllllll4l1ds, the ADC commander concerned will coordinate with the bas 
finance officer to insure complete cooperation. 

14. Base Details. ~TD personnel will not be detailed as kitchen 
police, interior guard, etc. However, there is no objection, with 
cooperation of th~ MTD commander, in utilizing MTD personnel in base 
alert plans and during emergency exercises. Participation in retreat 
ceremonies, parades, and forma ions ~~ll be at the discre~io of the 
ADC cOlllllllIlder in cooperation with t.e Y.TD com.ander so 10 " as it do 8 

root interfere with the detachn.e tts lI"isslon. 

3 
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15. Termination of Training. The commander of the ADC unit to 
which the ¥.TD is attached will notify tris headquarters direct, by 
~essase , thirty days prior to the tiree that required training is 
co~pleted, with information copies to each inlernediate echelo • 
This r.otification will include: 

a. ¥>TD designation, 

b. Date training will be termir a ed. 

c . AIly remarks deerr.ed pert inent . 

d. Ufon recei pt of the i nforn tior messa e of t r~d~atio 
of trai inp, the air deferse force corman er ~ll infor this hea -

rters if air lft assistance is ~ecessary to ro e th Y.TD. 

17 . ~, 

a. Ge eral. • 

(1) A report will be submitted on ADC Forn 232, providea 
ar.y amount of training is conducted during the 
reporting period. 

( 2, 'jegative reports are r.ot required, 

() For the purpose of this report I the ADC coarr.ander 
concerned will be the coarr.ander of the highest ADC 
echelon statio~ed on the base where an KTD is 
operating. This does not include air defense force 
headquarters. 

Preparation Instructions. 

(1) Iteres (1) through (15) with the exception of item 
(2) will be prepared and authenticated by the ¥.TD 
co=ander. 

(2) Itelts (2), (16) ar.d (17) will be prepared ar:d 
au henticated by the commar.der concer. e • 

( ) Ite (2). En er eac head 'arters receivlls 
an 1 forna' i o opy of repo 
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(4) Item (5). Enter sc eduled date of erninatior at 
current statior. . If the t-:TD was a551 ed PeS to t.he 
current statior., el'ter PeS. 

( 5) Ite![. (7). En er each uni that fur ished st.J.den 5 
uring the repor in& period ar~ t e ot 1 s c"'n 

hours per uz;it. 

( ) 

e Ite (17). The AD co :and r concen- ~y se hi 
item for any reltark he de 5 pertinent to the ~.issio 
of the Y.TD or the ~5sior. of the ADC uni (5) being 
trained. If there are any facilitie~ that are 
checked "Poor" in itc II. , correctiv .. ac ior. tak ... 
will be explainpd i this i e~. 

(9 All other ips are se1f-exrLL~atory. 

(1) r pared each mo. h y 
CO~A dpr cor.cer ed. 

(2) "As of" Dat .. : "As of" th .. end of he mor.th. 

(3) Due Date : Forwarded direct to arrive Headquarters 
ADC not later thar the sixth calendar day followir 
the end of the mor.th b~!ng reported. 

(4) ¥.ethod of Transrrission: ~ai1 - airr.ail will be 
use where necessary. 

(5) Security Classifiea ion: Unclassified. 

5 
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(7) 

Dire::tora e 

Report will t .. submit ed to Head
cOFies. 

=-.:.;:..=-=!-o_ ~~: I foreation copies of he repor 
1 eJ 0 each inter~e~iate ADC ·cheloe 

e Co T.ander, 3~99th 'obile Train r 
Air Force Base, Illinois. One copy 

~h 1 forrration ad ressee is 
j wi'l be malle irect. 

y • .J~ OF THE COl' :A1J,EFt: 

AL: GEO.GE ~. S¥4TH 
Jo:ajor General, USAF 
'::hief of Staff 

~~~ 'tif<m[w.· ~-------
o e , USAF 

d A1jutant 

ents: 
1. Fe D, F H, Fl I, Fl02 

Support Equip h~ 8 
2. RC 21 Support EcrJip ~B 

3. ADC Forn 23 

, ~o 0.) 
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F86D, F89H, FIOI, FlO2 
SUPPORT ~UIP~~ REQUIREMENTS 

a. Desk, Execut.ive 63 x 37 x 33" I each per det.achment 

b. Desk, Typist 63 x 33 x 3 " 2 each per detactur.ent 

c. Typewri er, 1 " carrlape 2 each (1 per typist desk) 

d. ~l1air, F..xe uthe 1 each (1 per executive desk) 

e. air, s· 2 IIch (1 per typist desk) 

a , e 2 er 

fHi steel ra er I each p r de ac e t. 

ch r e, pe cil sharpening 1 each per detachment 

1. ,hair , folding 1 each per instructor 
30 each per projection room 

Cr.air, 5 ujf'~ arm 20 each per classroorr. 

r • T 1,., office 2 each per detachment 

o. e, pro ector 1 each per detachment 

F· uc e , lOOp If/wringer 2 each per detachmer.t 

an , CI w/cover 2 each per detachment 

r . Costur:er 1 each per classroorr. 
I each per office 
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RC 121 
SUFPORT EQ1I~ENT REQUIR ITS 

a. Desk, Executive 63 x 37 x 33" 1 each per etac ~ t 

b. Desk, typist 63 x 33 x 36" 2 each per de achment 

c. Typewriter, l~" carriage 2 e ch (1 per typ'st desk) 

d. Chair, executive ... each (l per execu ive d sk) 

e. Chair, typist 2 e 1 

f. Tray, e 2 

a ir.e , fi1in a er Qet.a·cnr~er.t 

~achine, pe cil s arp n ~ each p r de ac~ er. 

1. Chair , folding 1 each per ins ructor 
30 per projection roo~ 
15 per cruise cen rol room 

Chair, student a 20 each per classroom 

n. Ie, O!'flCtl 2 each per de ac~-ent 
6 per cruise cortrol room 

o. T b1~, projec+,or 1 each per deta Io-n:ent 

p. Bucket , mop w/wringer 2 each per detachment 

q. Can, GI w/cover 2 each per detachmer.t 

r. Costw::er 1 each per classroom 
1 each per office 

2, AXR 50- ,15 J Y 1955. 
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CONF1DENT1Al 
Da"AATMDfT OF ".. Alit I'OftC& 

"M'Q"A~ UNnwD _ATa AU' fPO_ 
W_.MOTON •• , D. C. 

aua I. 

8UJ.JIC!. (holu.1tUd) Tr&1a1DC ~ tar Se1Il ~10 aro..l 
a.n.ro-Jl\ (51CZ) STn-

1. 

C Mer 
Air Det ..... eo-as 
KIlt Air Porce I&M 
Colorado 9pri.Dp, Colo 

t. .a 

e. Tra1D1!l no 1 
1955 1. eel ~ Air n.t 

trio CorporaUOD.) 

2. n 1a .aa.nt.I&l that appropriate acUcn " t.&kea to pronel. 
adequate -.lcl t!MIT tra1n1Dc 1D apport ot the ~~atlo. proP"" 
of til. SMa S7ne.. J. hll Ud.nt.aad1Jlc of t.be tl"'&1D1rlc relaUODIdd.p 
tbat. aiR. beWH1l tba -Jor &1r co __ • u.1 tile SAGE 9J'.t.ea I 

eODtr'Utol' b ~ to tile de ... lo ..... of a IICNftd tr&1alDc ,roar'" 
The fol.low1Dc polle1e. will rona the b&a1. apoD vh1cb -Jor air ~. 
will eli.ebara- tb.ir t.r&1n1Dc re~nalblllt1 .. to npport thi. procraa. 

3. Tr&1D1nc will be prondecl wh.re po.elbla 1D accordance witb 
e:x:1etiDc Air 'oree polle1 ... regul.aUoae, aDd cl1reotl.... ru. will 
iDol1acle. bat DOt be :u..1tecl to. t.he toUow1nc re.ponaUd.llt.1e •• 

a. Th. Air ..... rcb eDd DneJ.o,.nt. eo.uct will p!'Odel • 
.... ..". npport tor el ... ~nt. or th. A1r Tra1.n1Dc ec-...l Oper.tor 
Tra.1Jd.n, IMt.ructor Cat:lre. 

b. Tbe A1r !r-a1a1Dc eo..u.ct will prodele apecial t.r&1a1Dc 
..tel' the proda1ou ot AP'Il 50-9 -.poD reqtaeR ot -Jor &1J' .....s. .... 
tolWl. t.raiaiq 1D accordance '11th the A1r Tra1u1q c:o-.a.t lIlad .. 

e. The A1r 0111_"1\7 (Ua1t.ecl State. Air Porce I.nI\a\e 
of 'eeIIDolo.,) will pronel. tra1a1ac .... 81' the proda1ou of Aft S)"11, 
aJIOIl requ.R at .. jor air ~ •• alii .t.att tra1a1Dc 1a aooord&ac. 
with t.bI aoraal. Air 0Il1""it7 lIl .. loa. 
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CONFlOENTIAl 

d. Thl Air DerlISM eo...ncs will pro'f1d. OD-tlle-job tr&1aiJlc 
1D accoNADCI with o~th ... job tr&1n1nc ~ct.1~ ... 

4. Where tra1.niDc re'pouiblUU •• in exbUq rel'llaUona aDd 
the ~l1.t'71nc iut.ruct.1oaa conta1Decl t»reUl are DOt cl""'17 dlriDed 
aDd _jor a1Jo ~. are 1ID&ble to ut.Ull7 reeo1u the problea 
area, thi. h'&dqU&l"'t.en will be in!01"Md witbout dll.q Ul order that 
t'Izrother ,aictanc. II&T be .atabU.hed. 

S. The Air Tra1n1na eo.&.nd will per1od1cal17 prepare and tuml 
intor.atioD OD the etatlUl or SAGE S~t .. tra1Jl1nc plaDs to t Air 
Der.n •• lDg1neer1nc Sen:1ce. CADES) Joint Pl"oJ.ct attic. with intor-

tion copie. to th1. headquarter., Att..nt10n: Director ot I 1 
Procure.ent end Tr~. Thl. 1.nror.aU will euttlc1ent17 
det.a1led to 1Jmuoe that all • nt. ot train1.n.!, P , 
i.IIp ntation ha~ a bearin on ~ opel' t.1onal datu are • 
Th. Air t riel w1ll &IT to m1 th. Air TI'&1n1na 
CoJ ... t.nd with t Mical requ1 at. tor tt» data to be tum! ad. 

6. Ttl protot7pl mdel ot the U~7 Direct.1o Cerrt.ral (XD-l) 
will be .ed b7 t he Air a..earch and Denlo,..nt. ec-.a.s to tra1D 
iutr.ctor penoanel tor tt. Air Tra1Jl1n« Co.MDd. The Air Tr&1.n1q 
eo-nd will ut11be the XD-l ute to prod4a toraal tra1Jl1Jl« tor 
Direction Ceater aDC1 eo.bat Center Operationa pereoDnel onJ.7 UDtU 
.. cb tra1n1nc OAD "1"1 t ... 1b17 be PI""1dad ebewhere. Require_nt. 
tor lUIe ot operational lit •• or tor U~7 eqU~nt to conduct 
oont1ma1Dc to~l traWn, will be tu.m1.hed tM. headqu&!'t.era tor 
conaid.ratioa. 

7. Maxi-. conlid.ratioD will be &1"'D to AYailabb tra1D1nc 
et.ad1 •• prepared b7 the W .. tern Electric CoI-porat10n UDder th. 
~liona ot Air Foree contract A7 3' (600)-29307, .. nppl_nt.ed. 
~. ot _jor a1Jo co_nd. tor add1tional tra.1D1nc .t\ld1 •• 
will be proc ... ed 1D accordance with 1natMlctlona contained Ul 
paragapb 9. 

8. 1ar17 eoneW.ration •• t be &1~en to requlr...m.. tor tr&1A1nc 
aid. apS dattc.e to 1nftra tt.e17 progu.1nc ot f'unde and proCW"IMnt. 
ot _ter1ala. Qu.alltathe operational requ1re.nt.. tor traiD1n, 
linte •• will be aubaittad in accordance witb APR 57-3 at the earll.at 
po.1i bl. date. 

9. Direct ~caUOD 11 nthor1a1d betWln _jor air co-.and. 
ADd the Air Def'nae In&1neerin, 3en1.ce. Joint Project Offic. on 
requate tor additional tr&in1"l atudiea and other traWnl _ttera. 

2 

CONFln£NnAl 
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CONFIDENTIAL 

Ltr to ADC, .. bjl (U) Tra1D1D« ~ tor sa1 Jut.o.at.10 Grcnmd 
Xarl.ro ... at (SACK) SJwtea (CoaW) 

IDtoraUoa oopl •• will be ~abecI tid. be&dqa&rter., at.t.eatlolu 
D1.ree\or of Per.,...l Pro~at &ad Tra1D1D«, DepIat.7 Chief of statf 
r.nc8llel &ad eo-ater A1.r llat.eriel C~, at.t.eatioDl Director 
of Ptlr80aMl &ad SaPPO" Operat1cma. 

10. !be t01l.ow1DC ~. baft been tundabe4 thh correspondence: 
A.1r )lateriel eo-u.l, Air Tra1n1n« ec-and, Air Uniftra1t7, Air 
Pronna Oroaad eo-.s, Air ~.earch aDd D""lo~ Co-.d. 

Bt rI THE CHIEF OF Sf""r 

r' 
Ek>.~ 

eLM 
Coo 
Dop 

(~ f. O. TAPP" 
Capt., USAf 
"OPRT ·1·\ ~ 
Ext 2210·2280 
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I. T1lere are .. ftnl dlatiact ad Hparate 6uactIoaa wt 
be performed 1A '.)rder to MtlDe the OYer-all auk 01 cam,.. Jl'l1II~1la'" 
.. relat1q to th. BAGI: Pl'otrram. ".... Iaaet10M are: 

(1) Prepar. m .. ter COlD,..... procram. 
(2) Adapt aDd cheek the m .. ter for ..,edfte 10."; I. 
(3) uae eolllpaer procrama for .,a .. ta.tallatlo. ad .... 
( ) ReY1a. computer PI'Op'am. With operau-1 ............ 
( ) R .. eareh on eompater JR'OCl'am tq. 

( 1) 
(1) 
(I) 
(4) 
( ) 

AdaptaUoa &Dd chHlaMlt ollDMtier prop F ..... d18 
.. til. aut ~ lult. .. or MC.I1 .,. r'a, anetIoa -=--__ _ 

tv. tile ea. ..... Jl'Gp'tUD milt be ..,. .. to _, _,.. ... 
MCtor or •• n. ......... 1'. AI.,..,. 1M ·n .. ' He.... e .... Una 

apecUle ..... forpr ........ oIa ...... lltq I ........ ae 
a.MptatIoa mak .... eJleeto.l 01 tbla PI"Op'am Ie mac:h ..wier. 

e. vet-. eoaJMIter ............. .,...., '11 .......... . 
Ia Mdl ......... or .eeter Wlll ........ tbe ............ fIf b 7 .. 

ter ~ puFD •• t at _«* ..... 

.. Rft1aioa 01 .. ,..., ~ (w ,... If ....... _) will 
.o.ac. ...... -.s. .... 'eet ... I .. '............. __ 
..., ..... ,nJtu eIr~ ..... Inll,._? 2 OS 1 ,. 
au e , 2&. JII'OCI.C .. wid will be ... au ..... a ..... of 1111 r • ......... 

.. ~eb_lI •• 31 ... ap - .... 1Mt...,. ...... 
....... flftM.AtrO' ........... ak. I" '2 _ 

..... nt,.HIt ............ aIraI8, .'1 ',,, .... • 

.. ltat __ t be ..... _tiM',. ........ _ I J In ,..IJI .. 
au·' ... Tbe -.lottatlaa 01..., ... I J .... • t ... _ .. 

• 
L 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

-"'5 ._ ...... 
~MN ......... ~_w."~~~ ·-... • .... ==:-.. ~f ..... U. ..... _ .. .... - ... _ .. 7. 

.. " s .. 13 57 

..... t'I e e ...... _ ............ 

.............. Ct. e a __ I" .. 

3 7 

2 " r .,.-.n ............... .. ... * • ., .. »- 1 ....... IIIrt .. . 

--- I r JtJ ............... ' p .... _~ .... __ ua ...... _ .. ~ 

.. 01 •• t tI ...... A8C-ItA.Q...., 

•. 1*. t "WIllI. ........ -. '.e. ... I ' .' par " ..... 
.. .... , it ......................... oa .. ..... .. JIart" allbur .... til ...... .a.t ........ at ""_1, 
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Ii ... 

T ...... ... .... . _III'.,., ... MIIIII., .. « ... .. ..... "_"elJu J,I.," '1M b a's ... ., .......... _ ... 
.... ...... ....... Ott. ' ......... a. ' ttl ..... .. ', .... ..tIItary......... willi •• , • ...,.... ...... . 
.. £DC •• " ...... 

- 1'"'( 10 

(1) 

Caltfonda. 

(I) lAG. PIQ-" ... nQ-' • TIle calJ,1Aeea 
Ibal ....... P" .... will be anllUle ue at AQC 
openua. loaU ... . 

b. Thr .. clau. 01 locatSoa. "ere GDlIII1cI~" 
nQ-" ad J'IQ ... fadUtJ m_t be made. 

(1.) Hear R.ud for III orp.t MHo "'1aU,DM~ 
uar the eeatel' part 01 the thltted aut., to be 18 a low 
1'1Ilaeral»lUty area, 

(2) A ,laDu4 ADC 'acUity ta a low priority area • .cb u It. 
Loata or OklallOlDa City .... ectora wtdela CCMl14 __ "'cIM 
prtmar11J to compNr pI'OII'aaunllll, ud .ec a 1 nly be 
00 call for &etift air dele.e. 

Cr-··-' -
, , . 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

• 

C
",...-"-,,,~- ... · . 
"'"'" _ ~ ....... _ ... J. 

(I) 'I'M tblr4l eta. ., 'en"_ ... IdIb pnorUr . ..... 
0.-.. CIMa _ 1Jlreaa. c.a-, .. '1 ua, a I " "= 1IeWtJ, ........ 9.... Um '1M 
c:M&ee, ,. • ., tile ......................... . 
.....w .......... r a !enUen 1101_. _ the .... 1k 
..... _u.t .... 'ocPMM _ th ... Male .. • 

• ..... 0Ma .. c.e.r ... DrecUaa CmtIIr at .,1 _., ... 'Yen. 'I'Id8 _I.u. .. r. : a ......... 
• part ., ..,. JoIIIl'- ... ..a,. ~ tut • lel-
le'trbII operaU.al be 

(a) 

Um1lOla~ 

.' .... ' --1&1 _ ..... 

.. S,U I dar, 
.... .. .. ., ld 

• MIII' ... .,. _I II ••• r £ .... ' 
...... - ......... waa __ .' tru- ...... MeM ... II'I!'MII'" .. GII"_.'" r 7, WIa __ 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

Y: C,.... ··r ..... PO ' .... ~l 
• . 1 •• 

• ID .. rt. ..... lor beth ........... ".dtP' -. AU m I A. 
OD ...... CMlteftb •• II .. •• ......... 0,. M ....... aAIID .... alr...,. .r...,. .. aD ...... at la tile lInD If • PI.II 1 .. AIle IN' 
rr -M OMItraet re-MptJeu.. • Ia tnt' ..... alit 8Ml a I. ttl • 

aut , .... '. co.tract wUl tab ptae. _ II 1IIIf. at 1h'IPt...... It 
sa .,..,. ... to ell. the GplD .. d eaort ~ .. tIda ... .., 
am ........ the work. .nt th. pea ITP o.tract aM .......... tlJ 

reaa lta. to 

14. 

a. tIDr 

b. Th. plaa lor Moomp,U. ..... of • i It ir_tatla ...... 

e. Th. CoMc11 *"edM .... __ ........,.. ..... M. 
Project otIlce la .. York ........ ted ef ---..uilllu_1I&. 
T e GILl, ehaap r .... ~ .. tbat .. ...-s--*al lAG .......... ... 
the procramwlDa tub be .... eM £U ~ wt.c. ... .... 
the !aloa of the WlAI be ,..... ........... ,. 

le. 'nler. Mlaa DO further MlalMN to 
Mt1DI ouM4 a& illO boar •• 

• 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

- Ant 1 15101 S 

r a.'1':'za i ar iS5l.0n of 

arry 0 t 
Offi tor rograrr.ming. 

...xperim 

"G 
AOCR 21.-:13 

AIR Dhl'fl SE CO '''m 
Sprin s , Co o . 

9 July :955 

5 

respon ' l. l.ty f r 

_. Provide all Air Defense Co,~d operational uni y with 
synthetic air ,efense proble-s an:. a ta as required be inning uly 
1955 a.'1 co ti.'1uins indefinitely thereafter . 

~ porvise he assis lr.~ contractu effort for paragranhs 
)b and c above , initialJ. to provi e • the RA:.D ,,0 ration, 
:;a: ta 'odica, Ca iIornia . 

4 . Plmct.ions a.'1l R'!spons'i:iht'e_ . The Co:mnarrler , 4620 h A r 
Defense ',.i.'1g ~ .peril::er.t.al, JA'X::) , will exercise cO'l:mar-.i over all 
aS5igne ani at.>ached un'ts . He will be responsi Ie to the Co er, 
Air fense Co~~ i , ~or the follow in : 

a . "0=" or anize , a:l!:linister , train , anl equip a 1 
personnel ssi. eJ to th ct vity ~ accorlancc wlth Air fe, se 
Co~'1~ rec~ives . 

mo if:' , n evelo o~ ra.tio~a1 procedures for 
s tsec·ors . 
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AOCtt 2 -13 

c. onfi~, codify, and eve op person. 1 requirements and 
operating pos~ ions eVlse! uring the evelo~en stare for inclu ion 
in the oper tiona! s bsectors. 

Assis. IX: in t.he operation of the experimental SA'JL 
5utsector. he operation of this suosector will inc ude testin the 
~ysteQ to ~Slre o~~ration a full design capacity. 

e. ~velop ~n test proce~Jres for operation of r4nual and 
~A~ Systems imu~taneously. This will provide the methods required 
for the operational overlap period which will exist in each s bsector. 

f. vi e on-+he- 0 programs ani thode 
r e in operat.oral su se~tors. 

(1) Data reduction. 

(2) Data analysis and system diagnostic pFactices. 

l-rovide a.:lapted ::'.aster computer pro£rarr.s (operational. 
ta re~cl(; lOn , ta analysis . an:! system iagnostic practices) for 

e ch SAu~ s~te to be usej by ADES during insta lation testing and for 
subsequent Air fense Commanl operation. beginr.ir.g with the SAGE 

. rection Cent.er at Syracuse AFS, i;. Y. 

j . Train _vance ca::lres for each lir Defense .Iing (SAGE) 
an Air fense Jivision (SAGE) . These cadres will then aid the 
4620th Air fense ~:in£ (Experir..ental, SAw...;) in the det.ailed opera
tional design of each sector an sutsector, beginr.ing with the Syra
c se Directior. Center . 7he aivance cadres will then cove to appro
priate sites and provi~e A participation in the ADES system test 
ani ev ua ion effort . 

k . ovile technical computer programrrang assist.ance to 
each Air tense ~ling (SAGE) and Air Defense Division (SAGE) cadre 
uring s 'st.em test ani evaluation . 7his assistance may be require~ 

for so:-e peno:i uring in tial r.-;. ~tary air defense operation. 

2 
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AOCR 24-13 

1. intain c ose liaison ard coordination wit.h USAF Air 
Defense En ineering Ser';ice (AOES) estern Electric) Project office. 

~. tTovide Air Defense Co~d representation on the ARne 
Joint ~esting Co~~ttee for the Experimental SAGE Subsector. 

n. Provide AOC operational guidance pertaining to system 
operat on to RAllO corporation, an:! naintaill close liaison and co
ordinat~on witl th ~ organization. 

o. Provide military supervision, as require • for the 
ass tanc rendere contr ctually by the RAJ J orporat.io 

OFFlClAL: 

~(!\}/~>~ 
" . J . Bl.'::ELE 
.. t 0 , U 'AF 
Asst Co::! Ad" 

o or 0 .. r..n s, 0 o. 

GEORGE F. .1 TH 
'ajor General, USAF 

Chief of Staff 

J 
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0-. ......... 1636 MIIJ '-' 
~P"C ... tiM c:.p\ " ~rr. ..... 8626 p\ 1& 

L/o.l. 
MIJ , 1 , , 
~ 
1& 
W/O ~ 

ToMl ott1cv • • , 
'ff&c\ 1 
S/S" 2 
A/lC 2-

al 4 

2 
08-3 ;I. 

t-ul C1 • 3 
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Aa ., CIC'I ,.) ,m ...., ~ 

0-. ........ I6a6 .., CIf' 
c.. .... ..., I6a6 ~ IA 

c-. Pr9. 86a6 Ca~ ~ 

I./oel 1 .., , , , 
C4I' 
IA 
w/o ~ 

fokl tno" I , , 
'f/Sc\ 1 
sIs" 2 
A/lJ; ~ 

&l. • 
2 0&-, A 

ToYl cs. ... 1 

, . rAl'. 
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•• 'fill. office i. prepared to ... l.t Il1O in . tM f~l.t101l 
fd .. repl1 to -.adquart.r. uau. 

~,..,..-L .. ."" rAt., 4--1 .r OSCAJl T. 
Coli, USAI' 
Director 

xt 2441-2443 
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U. U ..-.... U.UltJ t ...... ter PI _. _'e. ter.... ftla 

pi ... ~to_.nm.D .... 1e ... 18.QM~to-

IbaU.'" .t A8C &PIa 1 • ..,. N. ... J.q 1. it 

t t t ... naet ..... ter .11: to .... tIIae • .-.u- ... 

e .... l .... __ u ... COI'II. _ .... to tile ... ~ .... 7 

nQ-I .11: at .~ tbt ... 1. perUt Q-7 ........... tew 

ColO. T .... Uo" ~r/_ 

_err ...... 

01 ... Mlt .r tIIae lea 

1 I 

" ,-",,1 . all 
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.... . 
( 1) .... , _____ _ 

• 
ftQ-I .. ....,.. AID ........ t ....... ta- ,'- .. 1w ,.... 

_tao ftU --.1 ... .ua _ Ida1Itee ...... .., 

.. , e« UIe .. tift ",lea ~ _ ta. Q-1 at tiff .... ' u... t. 
tJae • 

tao 111'. "'at ........ I .... ".'s... tJae L1aMla ...... _,..~ 

toe ta1tla a. __ toe .... ...,.~ ,11: f •• ,...-. 

wi f fta ta. tl 1a • ADI~.Iaa. 

LiltCella 1& 

'I : Ff UP 

.1.-

.... 1.,1 ..... 
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TO: 

r , .. \ 

(UlfCL) "ppl_tal Acr ...... t to ec."act 
Ar 33(800)-20134 

Co-'lLDc~r 
Air kter .1 
Wr t- atter 

10 
lr • 

t I .. r,.,l t to 1 
J 1)' a& la •• tiJlat.e4 at .822, 6. lollowlq f1md 
cltatloo 1. IllrDlaba4 ~ coy.r ~1. req"~t: S7iS400 
07~ P4M-01 8O~104 . 

a. A prevloua reque.t ... .w.ttted for tala .zteaaloa 
1 1a a l .tter. --Ject .. aboYe. Ul1a ..... uarWra. 16 Ilan:Il 
1 18al. ".. buqet req~t la tJaJ.. l.tter ... p.I80,.as. 

1"be 1.acr .... of N. U2,OOO CGlta1aecl 1a ~~t l"tt.r 1a a 
r.lAI l t 01 .zt.acU.Da .1aJ.lar ..... lc_ ~ ~ aAGa apt:.aa pr __ 
.. aUy be1q laataUed 1a tIM AU Del ..... C -4, pl1Mt 
adcl1t1oaal tecbalc.l ... 1.tarao. 1a tbe .. "lattoa aM pro
yl.loo for c~ter pI"Op"'" reqtlired 1a tM SAGa apte. 
(P.082,ooo) . 'l'bere 1& .lao ..... 000 e&rr' ....... r Ira. 

1 prior Coa"Kt &Del aappl_ta &,10. co.le1 .. t ... accoIIII11abecl "r lor to 30 "'-- J. 8... Detall. 01 tbeee addl tloaal _rYlc .. 
are coata1aed 18 par ..... pIa b, Part I. 01 tbe lacloeecl ... _ 

1 ••• ted .t.'-at 01 -.»rk UaolO8\U"e 1). 

4 . It la reo aeled tMt tIaJ.a .zt-.loa .... "ected 
witll ttMt ..... Corporatloa for t_ foU_1q r ........ : 

a . 'I'M 8aad Corpor.Uoa ................ la tlda 
t , pe of KthltJ alao. Oatobar 18U au ........ elerecl .. r-
ylc .. CODtracted lor oo.pl.t.lJ au .,1101 .. tlJ. 

b. 8aaecI aa our .zperleao .... kaowl ..... tM .... 

- ___ ''''' . cc-.,. . . ..... . _I'" 
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'J- -... l 

, 
Bq ADC, ADOOT-r. aUbJ: (U.CL) Iuppl .... tal 

COiltract U U(.oo)-28134 (Coat'd) 
to 

1 
eo.-poraU .. ia t.M .. 1,. orCaDiaaUOIl wIa1c1l baa eqap4 1& 
tlaia t1pe of .. ryloe. Their experieDCe 1A tb.l. flald 'a 
uaique &ad tberelore not 001, diflicult to replace but tt.. 

-t coer· t ••• 

o. na. iapl"'Dtati .. of the SAGa I,.atea 1a 1»aaed 
o a rapid bulld-up 01 ~raoa.za.l aDd equ1~t. TIl. total 
.fleetiY.De .. 01 thla ayat .. 1a orlticall1 tled to aY&11-
a I11t1 01 tbe Co.put.r procr ... which are the k.,. to 
.Dtire operatlOD. c:c.,put.r J,lrocr...u. -.at t .... ,0 ... 
aUJ,lport oy.raU AD yatea ac ule. Our pl to 
... t t 0 JecU 1. at acbed .. 1 c1 2. 

2 t ct. 
p 0VO .. d State_nt 
of Work (DuJ,l) 

2. ADC PlaQ for Cuavut r 
IOIT 1n for GE 

(Oup) 

VAL or 1 CLOSU 2 
THIS COIl.Jt¥~PONDUa IlIA Y B.I:: 
DOWMOJlADJW TO UNCLAS 11'1 

10(1 #~ lIot 1't.'qu1J'(.'d for Cornd Ad,) f11, 

J. Cv 1 R, ( I I j I, I II n 
272:! 

H JUII ,J' 
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f. 
,.. UIID CCIUCIIATIC* 
Caatnot AP-lelN 

PIIOPO!lp aT~I .... i 0; JOB Paa "-II 
, ,I 

PAft I. I ftA'UijDT ~ Wa.K 

........ tile .ffort iaoi..- .. tIl18 8t.ie.eDt of work 

OOYen two ceHr.l are... ft. flrat .nao.p ..... the d.v.lop-

_t aa. 

Air 

teal 

r 

(.) 

iaataUaUOIl of the S,.t._ Tr.ininIJ Prod .. into the 

d ual .,.t 'lb. • ec encoap ..... t • 

f .1a1lar .ft rt to • K ,. e pre tly bel 

• Air • for certain 

e y181 of e 

for 

1 Air ·rat • tb.. C tractor 
, 

Hall, cIlars.... tlae period .peelfl •• ID Part YIII 

~f, fumlak aa •• uppl, to the GoV.~Dt the 

oeoeaaarf per ..... l •• ~ .... t. facllitl .. , "fYle •• , 

llat_. aa. tr .... l .. follow: . 

(1) Caatlaue prepar.tton of track ll.rarl.. tor 

.,.tlletic atr del.a.. probl ... for .11 Air 
I a., .... Diy18ioaa. 

(I) b.h tM aeo ... ar, .Ul tar, crew .t the Coa

traetor t
• Plaat. TM UIID CorporaUoe. for tIae 

~tr1aat1_ 01 air da,.... aupel"t'iaor, per-

"-..L 
(a) c.tta .. .... 1 ..... t ~ tM tratataa teobl .... 

• toO ... • ta tM Air Del.... aratell Yr.1Diq .......... 
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(4) CoDtlDU. laatallatlon of tb. Air Def.a •• 87.t ... 

TralAl~ Prosraa lD tb. r.aalDloC radar .tatloD. 

pl&DAed for the cootlneDtal Uoited Stat •• and 

14 .ucb otb.r are .... are IlUtuaUy &Cr .. d upon 

by tb. 4620tb Alr Deleo.e WloC (&xperl .. ntal 

I AGI) and tb. CODtractor. 

() Contlnue preparation of ex rei .. gat rial. for 

all ir Del. Unit. io wblcb Air fen.. y.t 

TralDln Procraa b .. • In.tall d. 

() CoIlt to 

a .. 1. for .t 

d 10 t • pre 

aaterial • . 

air traflic aly i. a. 

d f~ bt o r.Uo to be 

ation 01 nation-wid. x rcl •• 

(7) Purdl.h l1al.100 to ~pl ... nt tbe Air Def.D .. 

5y.t •• TralnlDC Prosr.~ a •• vecifl.d .bove and 

to carr, out .ucb otb.r .ctiviti •• 10 coojunctlon 

with tbe 8,.te. Tral01D. Presr .. a. a.r •• d upoo 

with the 413Ot. AD Winc (£~verl •• nt.l SAOI). 

(8) aA-.D .hal1 ~~ercl.e to the .xt.at it t •• l. 

o.c •••• ry .ucb .ocio •• rinc .urv.ill.ac. iDClud-. , 

lD. d •• 11D r.Caa.8Ddatloa. and In.pectioD and/or 

obearvattoD 01 t •• t proc.dure. of tb. verlor.-

anc. 01 COiltract AI 33(600)-28tM>6 b4tt .. en the 

Oo •• rD88Dt and the Radio Corvoration 01 Aaerlca. 

Tbl. aurveillance by aARD .b.ll 10 00 •• , take 

the place of Doraal Oovera.aat iaapactioo. 

te.tla. aad acceptance procedure. wbicb abal 
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.pp17 '0 tile arUcl .. w be .. 11 .... ""' _ .... 

", U (IDO)-HIOI. 'I'M pertO" .... "7 .... of 

tile to ..... lAc ... 1aeer1q ...... 111 __ .-11 la 

DO ".7 CODaU ,.te • WU'l'utr ,. n ....... tatloa 

r UIID that UIe art101M to be .. U ............ r 

t af~aU .. " CoIatract ", 11(100)-.101 do 

t, or ahall ... t. (.)' .pp11 

c.tl 17 8o:Dt4t111l.r 1 

7 

-,· .... N!!t t 7 

COIlDOC t1 ,,1 tract U U( 

1. '. 

) 

lU

tu 

() Por tbe aNa .,.tea, the Coetractor aIaall, .ur1q 'tIIe 

period apoc1tloc1 1D Part .JII _root, fU'llloh ... 

auppl, to tho ao..na.eat the aoG0UU7 poreoaa.l, . 
• quls-at, facUit1_ ... "lc •• , · Lla180D ... tr ..... l 

.. toll .... : 

(1) ProTl ... U Air Dot .... \;lC,-u'LI!e l8d, Air Det .... 

W1D ..... Air Det .... Diyl.1 ... wltb a,ath.tlc 

.ir dot ..... prolt1 ... &ad data tor 1 .. ta11.tl .. , 

.. lateD .. C., .,at- teat .... operat! ... l pro

ticl.DCl tr.la1ac purpoeoa .. ...quired. 

(2) .. yl ... ll oper.ti ... 1 coaputor prosr- ...... 

)-

.. the Air Det .... ~C.-.... a.·. oper.tlq .:aperl_a. 

.. r.cau1 ... d b, tho "IOU. Air Dof..- .la, 

(bperbeatal a-.) lAcorpor.t1ac ... ~UC • 

• 
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&ad t.cIaal ...... tile, Mea.. an.l1ule. ,!'Ilia 

taalt will al80 laol ..... tu reYl.loaa of oe.puWI' 

~ for: (1) data H4a0Uoa (I) uta ..a

l,a'" &ad (I) .,ata. dlapoetlc pracUo ... 

(I) Proyu. aclapte4 -.-Wr CGIIPUter prop-_ (o~ 

tioaal data re4uctIOD, uta aoal,.l., .... ,.-

( ) 

t dlacnoatlc practice.) tor eacb I .lta 

, t 

ate .Iectrlc Co.) 

.1 

Ce ter to be loea d a 

e. York. 

ir 

i taln cIa.. Ilaleon witb the Lincoln 

lree 1 

rce 

bora-

tor,. IAalActOD ...... , durin. tbe period tbat 

the Lincoln Laborator, i. prepar1D. tba ... ter 

coaput.r procraaa and adapt lac the. for Air 

Detena. Direction Center. at lIcGuire aod thwart 

ir Porce Ba ••• aod tor tbe Air Defenee Coabat 

C.nter at Syracuae Air Porce aa ... 

(a) Aa.i.t tbe .eJO~ Air Defee.e Wlnl (Eaperi .. lltal 

SAGI) in trainilll cadre. of eacb Air Defene. 

Will. aod Alr Detanee Dlvi.lon. 

(6) Proyld co.puter vroira.a11l1 tecbnical ... i.

tance to .acb cadre duriol tbe conduct of the 

AD .yat. t .t. and eyaluation effort. 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

(7) Pro id technical coaputar ~rogrammln asal t nc 

t ~ach 0 r tional direction cent~r and coab t 

c nt r urlng sy tem natall tion and nitl 

111 tar) l' Dofen d O! I' t ana., th duration of 

which 111 b a reed to be tbO Contractor and 

the 620th Air ~ e ~lD~ (Ex ~hG ), 

() urD~~ ial un to at Ul 

(b) of fied 1u th 

(c) Th 

red to 1 

Air Def n 

t ~ contr ct i to Ho d u rt r 

Co.aand, U AF, Colorado ~~ring., Color do, 

and 1e de.1gua ted .. the 1IloO t.Ol· Jo.o.c a~~nc Y tor tbli 

_or~ to be lArfOnaold lu.reund.n, 4G20th Air 

Det D.. iog ocated at ulu~o a abOlatory, Loxlngton 

13, Ma.a. _ill provid re.ideot rli~re.entativ. t th 

principal locatioD of tb rlor aDC of the cootract. 
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CONROE 
4DC PLAN FOR ACeO !) E 

6 June 1955 
1. 

a. The t. ks d flned 

in Chapter ,Operall lIro nd Envir-

onment Sysle for IT Def n e, 7 arch 1955. (::; e Tn 1. #1) 

These t sks and ,. spor 

quent eetlng called by t 

City on 17 arch 1955 

b. el 

r spon lbllitl lor 

~he folIo lng basic fact I 

d In .1 ubse-

t ~ork 

I 

nee of 

(l) Requlremen t J r mlll ry p ronnel should 

b kep t. a m n1 U nd th t contractual 

f ( r 1111.1 PI na huuld be used 

to 

en 1he fu T alDing Program 

urlng til SA t ,'a lS 1 "g r and more 

n 1;1n 1 ::; to re uire ex -

nS1V CI j.J " I {< ( 11 les. 

(3) n r 11 Z .. '~Il of etf J·t is requIred 

t ( III 1 .. 1 f (liitle , the higb 

kIll )1 P I Oli I II j c, r. trol f r tandard 

1 f 

IAL 
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grapb 

pI 

2. THE 

a. 

Ib led 

CO FlDE iA 
(4) 1J v.iIel Ip 1 

carrYI g 

5) t ntll Ult. 1n L 

nj 

15 requlr d. 

ADC PL 

Consld 

ir 

tll y for 

ly short. 

rdllatl.n and plan-

h ~ GE. System 

d In para

t ( f 11 in 

or arry!n 

(2) 

(3) 

73 tl Jun r 

1955 an 1911 d din. tly to ADC Head-

quarters. 

The mt 11 ~ :ll'} r p( n&.tbi II t}' for co puter 

programmJng will be v stell tn th 4620th 

AIr D 'fer Wing xp Tim t I-SAGE). 

The 4620th AIr J Wing (Exp rimental-

SAul:., wIll supp rted Lpntra tunlly by the 

RAND Corp rat on. 

(4) Ult Ima te heaclquart r of th IIi t ry and 

the contractur wIll h at Santa MonIca, 

CalIfornIa. 

(5) Part of h III • J) an 1 lilan ffort Will 

bt' S 
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requIre 

mis ion 

fOl a 

at Syra.u 

ch kou t. 

r 

1f1(. ion of the 

1 ties I 

Its 

FSQ-8 

to per 1 t pu er progra 

3. MISSIO lIES OF THE 4620 H IR ----
DEFENSE I G (EXPERIMENTAL-SA~E) 

a. The 1s 1 n f t 

o and's p 

fUDctl ons of thl, org nIL. lion 10 out Its co puter 

progra_iog re ponsltal1.11" l' ind Ie. te b 10 

(1) PI Vl e all (S.\ uE) and 

1111 s nth lC air AIr IIlVl~lf) 

I. I" I 1 I a t Ion, y. t • 

te::. t ::. , ' p ('at 1 H. 1 ... st£m dl. gno. tIl prac-

(l1'011 1 n y trainIng 

jJurpn 5 ... (' eq I t.'tl • 

(2) R VI all up l'u'1<n;,1 " p 11 r progralllS 

bas rj u p,'n (ommand's operating 

xp .... rl nc e, In(\Jrp.ratlng new tactICS and 

t chnlqu s as th y Lecome avaIlable. This 

3 

CO FtOEf'..'TlAl 
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CON FlDENTIA 
III include rev} 1 I 

for: d La redu 1.lCI 

progra s 

an lysis 

and y Le dlagno~ti( practIcl . 

(3) Pr vlde ad pted asL co puLer pr "rams 

(operational, data reduct1on. dat analysis 

and syste diagnostIc pr c ice ) for each 

SAGE sIte to be used by ADES (Western Elec-

rlC Co.) durIng inst 11atlon testIng b -

o e h 0 

and 11" fll 1 lOll II !..J 

aId th 4620 t 11' 

tat Ion fun Ions of ach 

GE) 

r he e 1 res '''1 11 

Wing In the ada -

tor or ub ector 

beginning 1 h th lourth site (Syracu e 

Dlr ctHn C nt 1). Fir the fll'!:>t. thr e 

SI s, the ~ill be t.h ADC oapon nt 

of h AD S Sy t a 1est and Evaluation effort. 

(5) Prov1d technIcal computer programmIng ass is

tane to ach adee at up rational direction 

centers and co_bat enters during systea 

InstallatIon and Initial mIlitary operation. 

4 

CON FlDENTIAL 
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CON FlDENTlAl 
(6) Maintain close Ii. 1, )1, 1 tt tt. ' .... nc o ln 

Laboratory, Lex1ngtou , as" , dur Ing the 

period that the LIncoln Laboratory is pre

parIng mast r comput r programs and adapting 

them for Air Defense Direction Centers at 

cGuire and Ste art Air Force Bases and the 

Ai r De fense Co bat Cen te r a t S yrac use Al r 

Force Statlon 

TI E PHASI C. 0 FFO T. 

Co puter tell 

u t b pha ed to t t 

Sy t 18 schedule 

(1) Ti phasIng of th maJor ele ent of th 

4620th AIr Defense Wing mi sion IS depicte d 

on Inclosure 6. 

(a) The System TraIning Program for the 

Air Defense System (Manual) will reach 

i ts peak in 1956 and then sIn ly phase 

ou't as the SAGE System becomes installed. 

(b) Immediate effort is required for the 

preparation of synthetic data for SAGE. 

This represents a long and continuing 

requirement. 

(c) Immediate participation in preparation 

of the .a t r computer program bing 

5 

CONFIDENTIAl.. 
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CONFIDE ~TIAL 
developed by the Lincoln Lab ratory is 

required. 

(d) The adaptatioll functions must begin by 

July 1956 to insure that adapted master 

computer programs 111 be available in 

sufficient time to meet system test re

quirements for the Syracuse Direction 

Center nd ubs quent SAGE it 

() The r V1S1 n fUll tion mus 

d ve p 

long 

TS. 

rl in 7 

rm b 1 

a. Develop ent of personnel r quir ents to ccom

)lish the tasks previously indicated were based upon the 

estimates of the Lincoln Laboratory, IBM and by utilizing the 

RAND Corporation's experience in creating the Systems Training 

Project. 

(1) Incl. 7 reflects the personnel requ1red for 

RAND's contractual effort. These estimates 

follow the time phasing of the 4620th Air 

Defense Wing's mission indicated above. 

(2) Military personnel requ1rements are indl

cated on Incl. 8. Initial military person

nel for computer programming must be in 

place at Santa Monica,by July 1955. Addi

tional personnel will be phased according 

6 

.. 
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CONADENTIAL 
to the time requirement of the a daptation 

and revis10n functions. This work will 

initially be accomplished at the Lincoln 

Labora tory i th evel. tual movement to 

Syracuse. 

6. ORGANIZATION. The organiza t ion developed to carry 

out the assigned mi sion o f t he 4620th Ai r Defense Wi ng 

(Exper i ental - SAGE) is shown on ~cl. 9. Thi s organization 

is an expansion of RAND's present effort on the Syste Tr in

ing ProJect. Tie mi11tary opera lon indicat d represent 

joint agr em nt bet een ADC and RAND to h nu brand 

ind of functions that ust be perfor d by the illtary 

personnel. 

7. FACILITY REQUIREMENTS. 

a. To enable the 4620th Air Defense Wing (Experi

mental-SAGE) to perform its mission two kinds of electronic 

computing systems are requires. These are: 

(1) Commercially available electron1c computers. 

These are necessary for preparation of 

synthet1c Air Defense situation data and 

for certain data reduction and analysis 

work. These functions, requiring two IBM 

700 series computers, will be carried out at 

Santa Monica, California. 

(2) SAGE AN/FSQ-7 and AN/FSQ-8 equipments are 

7 
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CONFlD~NTlAl 

also required. The se ~ill be ava ilable only 

at ADC operational locations unless a com

plete new facility could be manufactured and 

installed to provide a sole use facilitYI at 

an early date. The required facilities are 

based on the f ollowing latest available 

infor mation: 

(a) Approximately 90% of co puter progr m 

ch C ou for rev~ 10n and adaptation 

un tlO nbc rrl d out by utlli 

ln one-half of duplex FS -7 or 

FSQ- for eight hours per d y. Th~s 

can be done at a s~ngle facility such 

as a Combat Center (AN / FSQ-8) provided 

a custom modification is made incbrpo

rating most of the display equipment of 

the AN / FSQ-7. The reliability of the 

half of the AN/ FSQ-8 doing IHr defense, 

would be reduced and some unscheduled 

outages could be expected. Under this 

arrangement the AN/FSQ-8 (modif~ed) 

could be fully operating as a standard 

duplex installation in approximately 

10-15 minutes. 

(b) Approximately 10% of the computer 

8 
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CONFlOE 
progra ask 1 1 J Ulre com-

plete u~e of an FSQ-7 aI1d an Mi/FSQ-8 

for p rlod~ of 3 minutes to one hour 

nch p r day and ay be at different 

times. ThiS requires a schedule of one 

hour per day for co puter program check-

out for an 

Durlng thi 

d v(. 

FSQ~7 and an AN FSQ-8. 

h ur if an 

f ill. 

m rgency were 

ould be re-

opera lon 

1. Checkou· of uplex functlons. 

2. Checko parts of the program 

which require operators on a 

large cale. 

o 

3. Checkout data input and output 

parts of the program. 

(c) Many p(ssibllities were explored by 

Air Oef ns Command in an effort to 

find an ,cc ptable method of meeting 

this requirement. Based upon consider

ations of economy and the early require

ment for this fa lllty, Air Defense 

9 

CON A DENTlAl 
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CONFlDE 
Co and h 

Statio}, 

b I A~r Force 

anent 

sit~ here these fun tlon ill be pel'-

or ed. 1h15 d 1sio r q l.res that \ 

the A FSQ-8 at Syr cuse be custom mod

ified to per r the func Ions indi-

Su h OdlflC tion ust 

be pli hed as oon & p sible, 

e 

a 

1. A split 10 d i [ 01 the 4620th Air 

2 

Deiens Ing perlm tal-SAGE) 

ef fort. 

So e i frf rence (p Letim I th 

he .11 d f nse Ibsion; ho ever, 

haVIng a c pability (alert or emer

gency of f l1y supporting the air 

defens· Iss10n 'i hin 10-15 min

utes notIce. 

(d) Thi plan takes cognizance that the 

exact specification for modification 

of the ~ fSQ-~ It Syracuse to do the 

10 
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k t 

1 n oles and w1ring 

ill be requ1r d r t Ie cus-

The x n tn h1ch 

Pro-

l SA 

8. REL 'I 10 SIl 1 P . 

a. The RAND CorpQr on pre -ntly ha a ( n ract 

w1th C for h Sys an\l3 t). It also 

h s a LcilitlC ~ p Ii or Funds 

for bo TH.!> nd 

Ac 10r IS beiT! • t 3k£ the pr sen· tit te-

e t Of rk to l' pr gra 109 e1fort for 

FY-56 

9 Incls 
See att cled 
List 
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co FI E TI 

l. Co put 1 PI gI in 

2. Responsib,dity ior 0 cr· tic a1 ~'" pIt _T P ,)'_ra 

3. Responsib::.lity for Opt!ra~ional 1'ro ble S otlng, 
Data R duetion and Analysi 

4. Responsib1li ty or ir 
Def>nse Data for 
qUll-ing Computer 

9. R "0-4 20th i1 )eIense WIng Organizati n 

12 
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Prepare Master Coaputer Prograas. 

Adapt and Check the Master for Specific Locationa. 

Use Coaputer Prograas for Systea InstallatioD &ad Teat. 

Revise Coaputer Progra.s with Operatioual ExperieDce. 

Research OD Coaputer Progra..dDg. 

IDCI #1 
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R PO SIBI ITY 

P R TIO L 0 PrTER 

Pr a rat ion of aster 

Adaptation & Check Out 

Use for Sy tem Test 

Revision 

Research 

Incl #2 

Llncoln lth DC 

Same as above for first two 
Direction Centers & first 
Combat Center; thereafter 
ADC 

ADES with ADC (assisted by 
Lincoln for first 3 sites) 

ADC 

ARDC (Lincoln initially) 
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Incl #3 

3 

RESPO SIBILI Y 0 

CO PUTER PROGRA S 

Preparation of Master 

Adaptation & Check Out 

Use for System Test 

Rev! ion 

Re earcb 

Lincoln & ADES with ADC 

Lincoln wita \DC for 1st 2 
Direction Centers & 1st 
Combat Center; then ADC 

ADES with ADC assisted by 
Lincoln for first three sites 

ADC 

ARDC (Lincoln initially) 
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4 

RESPONSrBTLTTY FOR 

P PARATIO D ------

REQUIRI G CO PUTER PROGR S 

Preparation of Master ADC 

Adaptation & Check Out ADC 

Use for System Test ADES With ADC 

Revision ADC 

Research ARDC (Lincoln initially) 

Incl #4 
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5 

R SPO SIBILITY FO 

I TEN CE 
R PROG A 

Pre par tion of aster IB 

Adaptation & Check Out IBM 

Use for System Test IBM 

Revision IBM 

Research 
ARDC (Lincoln & IBM Initi.lly) 

Incl #5 • 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

\,.,UrlrIUt:..N 111 l ,. 

TI E PHA I G OF FFORT 

s 

Sy t 
Training 
Program ( 

2. Preparation of 
Synthetic 
Data for SAGE 

3. Participate in 

-x -x 

Preparation of ~ - - - - - -'i.. 
Master Program 

4. Adaption of 
Master Program ~------ --------------------

5. Revision of 
Program 

Incl #6 

JUL 
55 

JAN 
56 

JUL 
56 

JAN 
57 

JUL 
57 

JAN 
58 

JUL 
58 

JAN 
59 

CONf1DENTlAL 

JUL 
59 

---- ---)(. 

JAN 
60 

JUL 
60 

JAN 
61 
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CONADE IAL 

TRACTO p RSO L REQUIR TS 

600 

500 

400 

300 

200 

100 

MASTER 

JUL JAN JUL JAN JUL JAN JUL JAN JUL JAN JUL JAN 
55 56 56 57 57 58 58 59 59 60 60 61 

CONADENTJAl 

Incl #7 
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8 cr IADENTI 

ILIT Y P RSO 

AL-

L AR TERS 

[9"56 T9 "IT f95'R" 19'59""" 
1 2 3 4 1 2 3 4 -- -------- ------ 1 2 3 4 2 -- 3 4 2 3 4 

o ficers 8 15 18 18 24 38 38 41 43 46 38 38 38 38 38 3 38 

Air en 4 4 4 4 4 4 4 4 4 4 5 5 5 5 5 5 5 

Civ11ians 3 3 3 3 3 3 3 3 3 3 6 6 6 6 6 b 6 

TOTALS 15 I 22 25 25 31
1 

45 45 48 50 53 49 49 49 49 49 49 49 

Incl #8 
CONADENllAb-
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HANV-46~Uth A1r V tense 1ng Organizat10n 

AbC Nq 
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~ ':] . ' 
HEADQUARTERS 

AIR TRAINING COMMAND 
COTT AlA FOACL BASt ILL. 01 

471 
~ 

!,UBJEI:r: Requeet for Pl~ned Uti'ut1m ct U<'! V.n~ Ccr. rnct.OJ' 
l'enonnel :.r. Su lort. of tl.~ 5' l d 11. t.ura ",yn. 
£oG w p IIl8Jlt. 

TO I C .r;w'Ider 
Air iAt~. Co d 

1. Air F oe Ba 
Colondo Spr1n6;" ColorftClo 

1. n nel f th18 
i1n!'in rr1Ce ( -

IIld y ur ct. 
CQtdplt1lll. t to obt. sin intor: 

a. t y it. to md 1n oln 
eo quMUan aa to 1.bl IJ.r Force -.1J 1-
~~. Be 1Guart. r" Air ~er1.el 11 h_ ~ reqUI"t.ec1 
\0 f\.m1.eh \.h1a BudQ\4.U"\.ed tbl u1ntlr.N:oe taloept. m both t.he 
1nt.eria lad t.he S .,-1. .. eq~ta at Ir. earl,r datA. In order 
t.~ trdn1D& plaia 0111 be e~~ it. 1.a reqve,t.ec1 t.hat. the 
pllNlell ut.w.ut.1on of USAF ft~ OOI'It.raatol' pldannel be tor
'UI'dII4 \h18 Ba.tQuartere at. the e.u-llUt prect.1eMl~ c:Lat.e. ("",-
elM,Uied) 

I. 1\ 18 t\I:r\.ber .......... \b.a tb1.e ... ~,. be 
~ ~ J..n \brM (J) eopt. of e8Cb of \M .... ral ~ 
n. .. -.-,.\e ~ t.~ -op.r.t.1alal Pl.IIl f_ ~~_t.l. 
~.,~ SpMa lor ,lr ~ __ •• (CIIll'1AIe\1a'l) 

.oR !IE CCIDWIm:Ra 

07'" 
CoIdr, n&r, wtper\, ... 
... 01 ..sa, a,sr, III "117, 

.Mh 25. D. C. 
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HEADQUAltUIlS 

AIR DEfENSE COMMAND 
lNT ... 11 FOtca .... u 

COLO .... OO ,,.IHIOS, COLO .... OO 

GEl EtIA 
2R. 

r<D2RS) 
7) 

18 March 955 

:lis order sJperse e 
Pdlt II of GeneraL Vr 

.Quar+er<; 03, 

o Jer~ ')7, ~ 'is .lea~C.Jd 

titer ,::,W. OF Gr:. ERAL ORDEk.S. 
A Ie., IE T or CEOGRAP leAL A CJ.I.l.'A DS •. 

£ "'1~ lle E'. 

T .... 
I::: 

st.ar 
ter at 0 30un.ory 0 4~ 

5 egre s vv m'nu~es hest; tnence 
• e 1St I meriu' a to 46 e9re<'>s 58 minutes i'orth _ 

~inutes West; tnence south lar a~Gng tne eastern Dorder or 
aho to 42 uegrees 00 minutes ~orth - ~ Jegrees 03 minutes 

.est; t Ice ,e5t alc:1!ij the 4~nd para ~el to 42 :.legrees 00 minll es 
tert - 1 3 ~egrees 00 minutes West; tnence south a ong the .3th 
mer';' ian "to 33 egrees 00 mi lutes ortn - L3 egrees 00 mi"1u es 
,est; hence southwest to 32 eJrees 1 rrinutes Uorth - 13 
Jegrees 45 mi"1utes West; thence westwarJ a~olg the Unite S ates-
exican lnternationa Bounoary to 32 egrees 30 minutes Porth _ 

• 7 oegrees ~3 mi~utes West; thence southeast to 28 Jegree5 48 
mi 1 tes • 'or h - 1 5 egree5 45 min es i'te5t; an inc luoing that 
area west ara to the :irri of ra ar survei lance a~ contro e 
ig~ er- interceptor capaoility a jacent to the ~estern seaboar 

.1thin the boundaries specifie 

Eastern Air ~efense Force. That geographical area 
. close oy a line begi ning a 43 egrees 00 minutes North - 65 
r~qrees ~5 minutes West ; hence nor hves to 44 egrees 49 minutes 
orth - 06 ~grees 5 minutes st; t ence north an ~estwar 

dong he Unit States- edna ~a~ International Boun ary 0 48 
.e rees 01 minutes i ortn - 0 egrees 00 minutes Wes; henc 
sout>t- south~.('st to thE' Minnesot - Wisconsi~- Iowa intersectiol; 
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GO 7, I- q AOC, Ent AFE, -':olora 0 Spri 95. Co .. o., 8 Mar 55, 
pard II 0, co t 

tnence a ong the wester . 
.. ith the 
mi utes 

.(,n t 
03 ~.: 

o I dto 
west; tnen~e to 40 

~e9rees 00 min tes arth - 1 5 egrees 00 minutes ~est; thence 
alon~ tne U, ~te ... States-Cana~ial International BounJary to a line 
oe;jinn' 19 at a poi.nt on the Unite' States- Cana a Internatio'lal 
DC nJary at 90 aegrees 00 minutes ~est; thence south- sout,~est 
1:.0 tne I.'in.lesota-W' sconsi'1- Iowa intersect' on; thence a iong the 
estern oor er of Wisconsi to tne intersection w'th the northern 

ooroer 0 Il inOts, thenc.e to 4 egrees 45 minutes horH - 8':/ 
~ey ees 00 minutes ~est; thence a 0'19 the 8~th meriaian to the 
ooruee 01 KentuL y; hence a~ ng the ~estetn boruer of KentucKY 
to the nortner bor er 0 Tennessee; thence east alo'19 the north-
er lJor:iers 0 Te'lilessee a orth Caro':ina to the Atlantic Ocean; 
the ILe co Itinuing on an azimuth of 22 degrees to the limit of 
ra ar sur/eil.ancp an controlled fighter- in t erceptor capability; 
anJ inclu i 19 tne area east\ar an southward to the imit of 
rauar sur eil ance and controlle tighter- interceptor capaoility 
dJ'acent to toe Eastern Seaooard ano the coast of the Gulf 0 
~exico of the CO'1tine'ltal U ite States east an so~th of the 
d~ove jescr'oe~ .ines. 

Arcds of respons':'b' i.ty 0 Air Div'sio)s (.)e ense). 

h 5 r Air Jefensp forL . 
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~u 7, q ALe, Ent Af8, COLora 0 Springs, Cvlo . 18 Mar 55, 
para II 2a(1), cont 

( ) 9t~ A~r Di isio~ (~fense) 
port~on of the Western Air 

s 
it. 

e r es OU i .utes 
v minutes Nest; t e,ce south 0 46 aegrees 

i utes .orth - ~2 egrees 00 minutes West; tnence southwest 
t.o 44 vegrees 00 minutes .lorth - 22 egre<:!s 00 minutes West; 
t~ence south to 43 egrees 00 minut.es r orth - 22 degrees 15 min-
tps ~est; thence ~est along the 43rd para 1e: to the extent of 

the western boun ary of t~e Pacitic Air Detense Iaentification 
LO ~ a~w including the area westwara to the lim't of radar sur
e~11a ce a d contro:lev fighter-i~terceptor capaoility a jacent 

to the ~estern seaboard ith~n the boun aries spec'f'e , 

(3) 28th Air Div'sion (~efense) (San Franc'sco Sector). 
nat port'o~ of t e western Air Detense Force area ot responsib

iii ty inc osed oy a ~~ne beginning at 43 degrees 00 minutes j'orth -
13 aegrees 10 minutes West; thence east a ong the 43rd parallel 
to 43 oegrees 00 minut es "ortn - 117 degrees DO minute s West ; 
t ence south to 42 degrees 00 minutes orth - 17 degrees 00 min
utes West ; thence east to 42 degrees 00 minutes orth - 113 deg-
:: ·es 00 minutes West ; thence south to 39 degrees 00 mi nute s .lorth -
d·3 degree s 00 minutes Nest ; thence southwest to 37 degr ee s 00 
mi.nute s Porth - ll8 egrees 30 m' nutes West ; t hence s out hwest to 
36 e rees 00 minu es r ortn - 20 ~egrees 00 minute s West ; thence 
~est to 36 degrees 00 m'nutes . orth - 121 eg~ees 30 minutes West; 
thence to 34 deorees 31 minutes ortt. - 1 6 degree s 10 minutes 
West; an~ inc u lng tnat area est~ard to the Ilnit of radar sur-

i aoce an cont ro e t:ghter- inter eptor capaoil'ty a jacen 
to tIe es~ rn se boar ~i h'n th oun ari.es specirie . 
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Ir at. 
':'1' ty :. 

(4) 27th Air Division 

. ortn - 26 
egrees 

tor). 
Ebct r ot respon~ 

'0 .:ty sou h d~ west U d Line oeginni Unitej 
vtat~s-Cana ian Internat~onal Bou ~ary at 42 ~egrees IE minutes 
ort~ - 80 egrees 30 minutes We~~; thence east to 42 degrees 

15 minutes r:crtn - 79 degrees 45 minutes West; thence south and 
east a'ong tne t'e- York boraer to 42 degrees 00 minutes t!orth-
7 egrees 28 minutes West; thence southwest to 39 degrees 35 

Jt "S 'orth - 80 aegrees 20 m' nutes West; t'1ence south to tr:.e 
rsecti.on \'.i tn the northern Oorder ot ,ortn Caro ina at 80 
ees 20 mi~utes West; the~ce ~est, north an east along he 

Estern A'r Oerense force boun ary to starting point. 

2) 320 A'r Oivision (Defense) (Syracuse Sector), 
7lldt portion or the Eastern Air Defense Force area of respons
':'u'l'ty north of a line beginning on the Unite States- Canadian 
Illternatio'1a Boun ary at 42 egrees 8 minutes l'!orth _ 80 
egrees 30 minutes ~est; thence east to 42 egrees 15 minutes 

.. orth - 79 aegrees 45 minutes West; thence south and east along 
tne r'e ... : York Ooraer to 42 aegrees 00 minutes orth _ 78 degrees 
28 mi utes ~est; thence northeast to 42 egrees 36 minutes orth-
76 ,pgrees 55 minutes West; thence east to 42 uegrees 25 minutes 
I ort!. - 75 egrees 25 minutes Illest; the. ce southeast to 42 degrees 
00 m' nutes 'orth - 73 egrees 35 minu es West; thence northeast 
to 4 .... de~rees 03 minutes !'orth - 73 egrees 30 minutes est; 
thence east a ong the southern border ot Massachusetts 0 the 
Atla t'e O~ea'1. hen~e conti ui'19 0 an azimuth 0 122 ~e9rees 

4 
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to tn ll~it of ra ar surveil:ance anJ controlle figh er -
i1t o rceptor capaoi ity; anu i~cIuaing hat area eastwar to 
tne ::~it of ra ar surveilla~ce and C01 rol1en fighter- inter
ceptor capaoility aujacen to the eastern seaboaro north or 

ne aoo e escrine line, 

p 
Uri e 

:nter1at·Ola. S J ry at 1~5 e ree~ Uu inute 
~est; the e SOJth dlon~ t e ~th ~er' ian to the r a~o- Mo~t-
a la Dor er; the lLe along t~e eastern oar er of r aho a d the 
:es ern Dor er of ~yoming to the nortnern border of Utah at 
41 oegrees 00 minutes i'orth - 1 1 Jegrees 03 minutes West; 
thence alonu the southern boruers ot Wyoming an ~ebraska to 
the 96th merioian; thence orth along the 96th meri ian to the 
w"ster'l bor<~ers of 10v-a; thenc.e north a Iony the 1.',estern borders 
or Io,a an tnnesota to the United States-Cana 'an Inter ational 
~o nJary 

(2) 31st Ai.r !J:"ision (!Jef~nse) (Minneapo~is Sec or). 
T at porti01 0 the Central A'r Defense Force area of responsib
L~tty inclosed by a ine beginning at a poin on the Unite 
-~dtes- Cana ian Internattonal Soun ary at 90 degrees OJ minutes 
t!st; tl.ence south",est to the M:nnesota-Wisconsin-lowa intersec

t'on; thence a ong the western border of Wi consin to the inter
seLt:on ~i h he northern bor er of 11!inois ; tnence to 41 deg
Lees 45 m'nut~s or h - 8? egrees 00 minutes West; thence south 
along the 8 th meriJian to 31 degrees 00 minutes ~orth - 89 eg
lees 00 miputes ~est; thence st along the 39th parallel to the 
~lltersec ion wi th the eastern border of Mi.ssouri; thence a long 
t: e easter a '" or hern bor ers of Missouri, , U the line e -

Je ,estwar to the 96th meri 'ian; thence ortn a ong the 
~th m r~ 'a I to the v-estern oor er or 10v-a; thence north a ong 

". ~ . stern bor ers 0 Io~a and Minnesota to the UniteJ States
,1aJian r terna io a1 Sou I~ary, 
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(3) 34th Air Division (De ense) (Albuquerque Sector). 
at port'on ot the Centra Air Defense Force area of responsio
ity inclose by a line begi nL.g at a poi'1t on the United States

Mexican International Bounvary at 32 degrees l minutes torth _ 
3 egrees 45 minutes ~est, thence northeast to 33 egrees 00 

~inutes ~orth - 1 3 cegrees 00 minutes West; thence north to 42 
jegrees 00 mi'1utes ort~ - ~3 degrees 00 minutes ~est; tnence 
east, south a'ld east along He Utal". bor er; thence east, south 

~ \est alo'lg t~e COLora 0 border to 37 ~egrees 00 .i'lut~s 'ort 
L 3 J rees ~inu ps ~st, t en _ sou h a~o t 03r mer' , 

it St t s-~e ' r at'o a L Beun ary. 

5) 35th Air Division (~e.er.se) (Atlant"c Sector). That 
portion 0 the Central A"r ~efense Force area or responsibility 
ot con aine in tne 2~th, 31st, 33rd and 34th Air Divisio'ls ( et

ence) Sectors; and incluaing that area soutnward ana eastward to 
the .irrit of raaar surveil~ance an controlle ighter-lnterceptor 
capabili ty adjac.ent to the eastern seaboard an the gulr coast 
bet~een tne bounaaries spec"fie for the Ok ahoma City Sector and 
Centra A:r Derense Force, 

BY OKDER OF TI-<E C :1'IA. DER: 

OFFICIAL: GEORGE F SMITH 
Major General, tJ Af 
Chiet of 5 aft 

~- ~.~----
Co one~, U~A, 
'omman AJ 'u a t 
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tiDE 

HEADQUAlTW 

AIR DEFENSE COMMAND 
IHf A'. fOlIIQ IASI 

COLOIAOO Ift'NeS, COlOlAOO 

4-/7 

29 March ~955 

AIR DIJISIOI (DEF-ElSE).--l. The 35t.h 
ssig e units at locations inoicateJ 

q 0 

o Centra~ Air ~etense Force ana are 
f~r~e ~tf~ctive LO April L~55 

M n:~'p r+, T n~ess 
~qv IO 1 

e Tyso ~ ni~ipd A'rport, Tennessee 
5.oth UnLt • 0tat s A'I Force Infirmary 

.cGh e Tyson ~u :cipa ALrport, Tennessee 
6 L 4 L A:r"raft Cor.tIo L clnd i\arninj Squa ron 

Jub : .s A' r . (JIce Base, Geol ~ia 
03 I A:rcratt Cc. It 0 a Warnin:! Squa lron 

U bOins A'r or e bas , Geor~La 
o5LnJ Air~ra.l ,C ltro an ~arning Sq dvron 

~obo'ns Air .or e Bas~, Geer~'a 
660th Ai ... ratt Contro~ an ~arnL1g Squadron 

MacDi • A~r fc~ce Base , Floriaa 
661rv Aircraft Co I ro an Narning Sq a roo 

Lake C'ty A'r Force Sta ion , Tennessee 
o7~tn A'Icra.t Co Itro~ an ~arning Squadron 

JebbLns Air Force Base , Geor ia 
70 st Aircratt Controi a ~arning Squa ron 

Joobi s Air ~o ce Base , Georgia 
70Ln~ Alrcraf Contro~ an ~arning Squa ron 

Dooo:ns Air Force Base , Georgia 
71' d Aircraft Contra an ~arnin9 Squa ron 

~orth Char es on , Soutr Carol'na 
810 ~ Alrcra t Can IO anJ Warni~g Squa ron 

~oobins Air Forc Base, GAorj:a 
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Squa ron 

Squa ron 

SqUd ron 

qUd ron 

er r .... q..la ro I 

~ Ooser er Squa ron 

Observer Squadron 

Observer Squadron 

t ot cmpo t units of the 35t~ A'r ~ivision 
u dan e 

l. A t or"ty: Air Fore He u at'on 20-27 . 

r ICIAL: 

r . Ie C01.'1.'A ER: 

GEOhGE F SMITIi 
~:,ajor Genera , USAF
ch' 1 0 Stat! 

~~~~~~-
.; _0 ~ , JSAF-
Co~m nJ A 'ut nt 

JIS k BUTIO' 
A P uc, 

rn 
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I 

HEADQUARTERS , 

CONTINENT AL AIR DEFENSE COMMAND 

GE:~ERAL OFillERS) 
NUMBEtl. 2) 

ItMT AlIt POltC& BM& 
COLORADO .1UJ(Ga, COLORADO 

.' 
8 April 955 

REASSIG.1ME'T OF THE 35TH Jar. T AIR DI IISION (DEFENSE) . 
.... T~e 35th Joint Air Jivision (Defense) is relieve from 
assiynment to Joint Central Air Defense Force and is assigned 
to Join~ Eastern Air Defense Force effecti/e 10 April 955 
without chan~e in str n~th or station. 

tN!}~ 
1fv J BIR ELE 
LT COL , USAF 
Asst Coma A j 

DISTRIBUTIa 
A Plus 

5 - Un't concerne 

Pdrd rap~ 302 2 0f oint Action Arme 
v-5, oint Act 0 Arm or s, Air 
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p rd ILL. con 

OHICIAL 

Ce Itra. AOr ~ fense v_c 

BY OliDEr. 

A:r i is·o 
Ce'l rJ 
a _ ~ne 
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GE! E,-hi 
UMBFR 

IDE .,) 
3) 

HEADQUARTERS 
CONTINENTAL AIR DEFENSE COMMAND 

&I<T AUt ,.ORCIl BAlIIl 
COLOIlADO IPItlIfGa. COLORADO 

3 Apr' 1 ~Si55 

I 

.II 

rap 0, ,:o!b 3), 
Or~ers I, ttis e 

e re 
J 

c 

48 Jeg .. ees 
3~ minutes ,.,est; tnence south ~es to 4 . 

~rees ~u ~i utes ortn - 90 1egrees 00 minutes West; thence SOJth 
to e~rees 30 mi:'lUtes . 'ortn - 90 degrees 00 minutes West; toe ce 
so~thNest to 4' egrees 00 minutes t'ort:1 - 91 aegrees 00 minutes West. 
thence so~ h to 42 egrees 00 minutes 'orth - 90 degrees 40 minutes 
hes • t.,ence soutt'l'~ast to 4 degrees 20 minutes, 'orth - 88 aegrees 
45 rrinuLes h~s ; L ence S0 t h to 37 egrees l3 minutes Norto - 89 

r es a m'~u es West; t .:e south along the western bar ers of 
cky . Tennessee, an :.'" .~ss:ppi to 31 degrees 00 minutes lorth 

'1 ... egrees 38 m' n tes 'est; t'1e'1ce ~,est to 31 degrees 00 minutes 
arth - ~~ Jcgrees 45 , :nutes West; tnence soutn to 25 egrees OJ 

minut.es :.OI ~ ~egrees 45 min tes West i and incl ding 'that area 
east ar an' so t ~Iar to toe ~irr.it of raaar survei lance and contra .. e 
I gl~er-' n erceptor capaoi_'ty a jacent to the eastern Seaooar an~ 
G f 01 ~ex'c eas an~ soutn of the aoove de scrioe :ine. 

: ~oint Centra Air ~efense Force. area 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

C 3. Hq cO kJ. ::r.t A B. ';0 OJ JO Spr ~ 195. C" C.. J.J A r ~ • 
II. , 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

GO 3, hq CO'AD, Ent AFB, Co orado Springs, Colo., 3 Apr 55, 
II2c(2), ... Olt. 

minutes ~orth - 90 egrees 00 minutes West; thence southwest to 
46 degrees 00 minutes North - 91 degrees O~ minutes West; thence 
south to 42 degrees 00 minutes' orth - 90 degrees 49 minutes West; 
tnence southeast to 4 egrees 20 minutes ,orth - 88 egrees 45 
minutes West; thence south to 39 egrees 00 minutes North _ 88 

egrees 55 minutes ~est; thence west along the 39th paral el to 
the intersection R'th tne eastern boroer of Missouri; thence 
along he eastern anj northern borders of Missouri ~ith tne Ii e 

xtenJea west to t~e 16th meridian; thence north a org the 
)6th he est r borJer of lova; tne ce nort 

t n sota to th Unit 

BY 0 Eli OF ;HE CvflNA:JE I. CLEF: 

OFFICIAL: GEOFGE F SMITh 
/;~ajor Ge era , USAF 
Chief 0 Staf 

~K~o~~:-
Co onel , USAF 
Command A jutant 

JISTRIBUTION 
A 
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GE ERAL ORDERS) 
NUr:.BER 3) 

HlADQUAaTlIS 

All DIFINSE COWMAND 
__ ~IAII 

~""""c:cMO&UO 

DESIGNATION AtD ORGA IZATION OF A ON-TABLE OF 

LIS/ 
1 

B February 1955 

ORGA IZATION UI IT. . •. .• •• . • . • . • . • • . • . .. . . . • • • . • • • • . . • • . . . . I 
REASSIG MENT OF A UNIT •••.••..•.... " ....•.•••...• " . .. . . . II 

I. DESIGNATIO A.rD ORGA! IZATIO' OF A NOt -TABLE OF ORGANIZA
~IO U IT. 1. The fo lorlng unit is designated, ssigned as 
i~ icated ar.J wi~ be orqanized un er appropriate ~nit ~annin9 

, eff cti e ebr ry t M 0 Y Air Force Bas , 

Or an:zatio 
Jefense Comma 0 Unit 

be authori ed by 
List 50C-OA-07. 

r 

3. Action directed nerein wi 1 be reported in accordance 
~ith Air Force Regulation 20-49. 

4. Authority: Air Force Regulation 20-27. 

II. REASSIG MENT OF A UNIT. . Effective 18 February 955, 
the 4756th Air Defense Squadron (Weapons) is relieved from 
assignment to 4750th Air ~efense Wing (Weapons) and is assigne 
to the 4756 h Air Defense Group (Weapons). 

2. Authority: Air Force Regu ation 20-27. 

BY ORDER OF THE CONNA 'DER: 

OFFICIAL: 

/')J~~ 
Ir J BIRMELE 
LT COL , USAF 
Asst Como A j 

D STRIBUT ON 
A P 5 

4 - App ieab e ni s 

GEORGE F SMITH 
Major Ceneral, USAF 
Chiet ot S aff 
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, ~ .. I'" r t"-~ 

t.. ~ 1 

HEADQUARTERS 
AIR DEFENSE COMMAND 

£NT ~IR FORa 8ASE 
COlORl'J)() SPRINGS. COlO~OO 

SUBJ~CT: ADC Headquarters Manning Re qu i r ements 

TO: Chief of Staff 
Headquarters United States Air Force 
Washington 25, D.C. 

1. On 26 February 1954, I sent you letter, subject: 
'ADC Evaluation of lieadquarters Functions," hicb outlined 

any of the problem facing the headquarter of the Air 
D fense Co and. In thi letter were the reco endations 
of y 'FUnctions nnd nning Revl Bo rd' which your 
H adquarters had directed that I convene. You ay recall 
that this Board reco mended a reduction of 121 manpo er 
spaces fro our previous authorizations for Division Head
quarters and above an~ that your Headquarters generally 
approved the findings. 

2 . We have now had many months of operating ex
pe rience under the manning recommended by this Board. It 
has become increasingly evident that we underestimated our 
headquarters requirements. In particular, the criterion 
of matching phased requirements with our expanding work
loads was not sufficiently considered. Because of my 
c oncern for overloaded staffs, I again convened a Head
quarters Functions and Manning Review Board to consider 
t he impact of all our increased workloads upon headquarters 
of Division level and above. Requirements were projected 
to 30 June 1955 with the intention of presenting tbe results 
t o you several months ago. However, our heavy scbeQule bas 
made this impossible and again we are caugbt in tbe position 
of presenting our "current" requirements ratber tban being 
able to project our requirements to wbere we can once more 
catch up with tbe game. We are attempting to solve tbis 
problem by continuing our present Board's deliberations. 

3 . I am well aware of tbe critical manpower situation 
faCing the Air Force at the present time and of tbe impact 
an expanding Air Defense Command bas upon tbis problem. 
It would be a blessing if we could sbut our eyes to .tbe 
many expanding requirements and bave theM disappear. Un
fortunately, as you know only too well, this cannot be done, 
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A,lIIC'H Subject: AI)C Headquarters Manning Requirements 

and I feel that I would be rpmiss in my duties if I did 
not present to you a true and realistic picture of the 
minimum l\dequate manpower requirements necessary to carry 
out my ever expanding mission. I am also aware of the 
concprn which your staff and the Office of the Secretary 
of Defense feel for the relatlvely high percentage of 
personnel presently authorized within the various staffs 
in the Air Force. This concern was clearly expressed to 
the members of our Board and they had thi s thought before 
t hem during a ll of their deliberations . 

4. Notwithstanding the e facts, thl' Board has re
commended increases of 390 personnel for the headquarters 
taff of the t elve Air Divisions (Oefen e), three Air 

o fense Force , and Air Defen e Command. Your anpo er 
,nd Organization peopl may view this iner ase i h trepi
dation; ho ever, I a not conVlne d that v n thi increa.e 
is ad quate for our increas n~ly eo pI 1ss10n. Thi is 
roughly an incr ase of 9.7 per Divi ion, 8.6% per Air 
Def n e Fore and 6.9% for Heauquarters, Air Defense Command. 
I a cer tal n tha t our current pro gram 111 e s t ablish an 
e xp ansion i n wo rklo ad wh1ch i s relatively much greater than 
this inc rease in personnel. We will continue to apply every 
possible measure for better management, but further econo
mies in this area will be needed to supplement, rather than 
replace, our increased requirements. 

5. To present our case in as much detail as possible, 
I have had prepared a number of inclosures stressin~ in utmost 
detail some of the points I have passed over quickly above 
or outlined in my letter of last year. First is an enumera
tion of the many increased workloads imposed upon the Command 
during the past year, either as an operating or a staff 
planning load (Inclosure #1). Secondly, I have again had 
listed the factors I pOinted out last year as the ~asis for 
an increase in headquarters strength, which are, in fact, 
more applicable this year and a relisting of the principles 
upon which our Review Board conducted their deliberations 
and bearings. Tbirdly, the detailed findings of the Board 
are presented in a series of Inclosures and Tabs which your 
staff will desire to go over in detail. 

6. Of the many new developments in Air Defense which 
make demands upon our time, the establishment of CONAD is 
uppermost in my mind. The workload incident to coordinating 
and publishing the many necessary new plans, directives and 

2 
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pulicies is being superimposed on the e i~ting ADC staffs. 
There is no alternative but to do both Jobs properly. 1 
f~el it is absolutely e~sential that the organization be 

anned to the degree nece~. ary to permit the Air Force to 
successfully discharge its responsibIlity as the executive 
agency in this first domestic joJnt command. 

7. The next few years in this Command arp indeed criti
c 1 ones. The staff work being done now, particularly for 
SAGE, increased early warning and other weapons improvements, 
involves billions of dollar a well as Air Force hopes in 
air defen e. We mu~t take a reali tic look at the requite
ment and meet them. I strongly urg early approval of hese 
r quo ted per onnel Incr asr . 

In 
1 

2. Manning factor 
3. lncroas d Rpquir ments for 

Hq AOFs and Air Olvi~ions 
4. Increa or! H quir m nt. for 

Hq ADr 
5. EstRbli hm~nt t Apr 

Experimental Win~ (SAGR) 

Inc1 11 
o~ument/i8 withdrawn 

3 

) tr~ cl-Aoiflcntion of 
in uo i.;;r clod to 

Be ordanoo lth p ra. 

SECRET 
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SECRET 
ADDITIONAL OR EXPA!lIDED PROORAMS, F CTIONS AND PROJECTS 

USAF APPROVED PilOORAM 01 UNIT EXPANSION 

END IT.2lt 2.2 .22 .21 22 
FIG~R SgUADRO S 

1"-86p' 3 
F-P6D 3C lil. 46 37 ?3 14 
F-94c 10 9 9 7 
--f9c 2 
F- 9D 3 1:1 5 2 2 1 

-R9D'1 Il 10 10 10 
1'-102 14 35 411 

-- --
L 6 69 

1 
onv rsio:'l 2 d Equipping 

5 edul (Dur1nr. Y a r S 1 1 

MISSIlES 

TAl.OS 2 5 
BOO,f(: 1 

AEW&CON 

Wings 1 2 2 3 3 
S'lladrons 4 7 7 10 12 

!~ 
Pel'lltanent 7'; 75 75 15 75 75 
1st Phase 17 40 40 40 40 
2nd Phase 16 n 21 21 
3rd Phase 2 24 24 24 
uth Phase 5 21 ·21 
R.E.P. P P e ~ R 8 
Gap Fillers 125 225 323 423 
Texas Tovers 1 5 5 5 

TOTH AC&W 1\3 100 261 lI03 517 617 

§!Q! 

Air DiTis10na 11 12 16 16 16 16(3) 
Direction Centers 2 9 19 
Co tro1 Centers 2 4 

(1) As appro-red by H' Council. ot yet in program. ~11 replace older types. 
(2) expression of workload not fully shown abare. Does not include 

conversions to ··101. 
\ ) St1 1 in program. Will begin to phase out. 

Incl #1 
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SECRET 
tntroductio~ i~to the ADC inYentory until the post 1960 time period, a 
considerable aJllount of til'le ~"d effort JIIust be expended by personnel of 
this Headquarters in order to assure that we get the weapons sYsteM 
that is required to COlllbat the threat. 

e. The staff sections of this Headquarters involved in the 
interceptor aircraft program (operations, logistics and personnel plans) 
are OOS/O, OOS/M, and DCS/P. 

l... nlTEGRHIO OF TEXAS rowERS 

~. An ADC requirement for five Texas Towers ha s been approved 
for insta] lation off the "1ortheast Coast of the United States. These 
installations are ~arine-anchored tovers utilized for radar insta1L~tion 
to extend the early warning sYstem coverage appro~te1y 100 miles 
beyond the coastal areas. 

h. 'l'\eneficial occup"ncy date for T DS Tover /12 is Septe ber 19" 
with an operatj onal date of J ne 1956. per tional date of remaining tour 

overs is Ju~ 1957. 

c. A total of nearly 500 ".ili 'iry person el v1ll be re ui d 
for their opera ion sed on require t of 6 officers and 40 airnan for 
one of two crews per each tover. 

d. Construction responsi~ility is that of U.S. 3TY with ADC 
providing operational guid~~ce, personnel, training, and logistics support. 
Impact levels - AOO, Air Defense lI'orces and Air Divisions. 

5. U;nLOP"1ENT OF PICK&T SHIP PROORAM 

a. This development includes providing operational guidance, 
personnel training and logistic support on the land-based (AOO) function. 

b. A total of 10 Picket Ship Stations have been approved for 
the purpose of extending radar coverl!ge from land based radars off the 
East and West. Coasts of the U.S. Five such Stations are presently 
required on each coast with a sixth being tentatively planned for the 
West Coast under the SAG! sYstem. Two vessels are required to cover one 
Picket Ship Station or area. CO!IlIIIunications requireJllents for naval picket 
ships are silllilar to those of an ADIX: for the control of fighter aircraft. 
In addition, communications must be established between the picket ship 
and the adjacent coastal ADOO's as vell as Agw'&Con aircrafi. 

c. CINC CONAD througtl COHNAVP'OB::OlU.D will exercise operational 
control of a I naval fo~es while on station. eontrol of the picke' 
vessel active air defense functions while on station will be designated 
by the Air Division COMllw'>der within whose sector the picket vessel is 
operating o 
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a"d the program changee incident to all these were I'\&jor oroblems. The UMD 
3yetem ' s initial impact was felt at all levele. A long period ot time and 
much eftort tro~ base level up must be expended betore the syeteM achievee 
its ultil'l!lte value. 

b. In the l'1anagement engineering area the rescinding ot A!"K 150-1 
re1uired the develo~nt in ADC ot interim production st8~d8rds 8"d participa
tion in t e development ot new US4r standards. The expansion and new equip
I'Yent of ADC i" the tace ot I'1&npower ehortages del'\&nd ever greater ettort in 
l'l!lnagement improvement at all levele. 

c. The impact ot organizational and I'\&npower programe, projecte 
or oroble~s is telt across the entire statt and throughout the chain ot 
command. The orobleme ot 1955 will multiply as the SAG! System a preachee. 

9. EXPANmD J.DC MILITARr CO'iSTRUCTIO PROORAM 

8. This eX")!lnsiOTl ill indicated by the work re In1ng to be d a • 
• ie includes botl:1 the cons\ruction backlog at t end or eac.lt year and 
the 1'lew ork uthorized by Congreee. As or 1 July 1954, it totaled U3 
r.t1ll1on and on 1 Julv 1955 ea ilute it 0 "73 !!Iillion. 

b. The c ulativa total or the progr eince r! 1951 to 1 July 
1955 oants to $713 illion. or this ourrt., expect $360 I!Ii.llion to 
be completed by 1 July 1955, leaving a backlog ot 353 1I'.111ion. We 
estirute new work tor !Y 1956 to be authorized by Congress at about $220 
million. Thus, we will go into !PI 1956 with a workload of $573 million 
of construction to be aCCOMplished. 

c. Under the Air Force installations prograJl, once worle is 
completed, all statt workload does not caalle. There are continuing 
stat! responsibilities tor reports and related actions deemed essential 
by Hq USAr tor continued runagemen\ control ot Air Force tacilities. As 
the \otal inventory of tinished ADC tacilities increase!!, this stat! 
workload will continue to incresse even though the field work has been 
cOlllpleted. 

d. We look forward to a continua1ly expanding Jl\llitary con
struction progr8lll in 'DC. '"e currently estil'l!lte our n 1951 progralll 
at $)00 nilllon, sn increaee ot SFlO ",i1l10n over our anticipated new 
.uthori%~tion for FY 1956. 

10. !'I;W H1'ERCEPTOR }ITSSIa PllOOiWl 

a. The.ADC Interceptor Missile program was originated in 
'fovember 1954 as a result of the Urtsbble progl"al!lllling ot the nrious types 
ot interceptor .ieelle~. This progr .. e.braces all surtace- to-air guided 
ndssilee wit.h a range ot over r1!\,. nautical ailell trOll'Ull'II8d ard/or 
planned tor by the Air Detense Co_nd. !hie headquarters establishes t.he 
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qualitative a.,d 'ltl&'lt1tathe opo-rational re1uirer-.ent:!! for the:!!e weapone 
ey:!!tem:!!, ~onitor:!! the entire progra~ from the n&D phase throu~h acceotqnce 
of the weapon:!! :!y:!!telll II nd related equip!'1ent into the AOC illYentory. The 
action taken by variou:!! staff agencies in thi:!! headquartere relative to 
thil! program include:!! operational, logii!!tic and pereonnel planning; 
preparation of budgetary estimates, and progrg~ing for and juetification 
of, all efluiprnent and per:!!onne1 required. The firi!!t AOC interceptor mi:seUe 
:l1uadron i:s prograMl'1ed for acthation in mid-P'Y 58. Prior to this time, and 
as additional IM squadron:s are activated, the Defense Forces and Air Dirl:!!ione 
will require additional perl!onne1 in the operations and maintenance staff 
areas to handle thie increased workload. 

b. The interceptor mi:!!:!i1ee preeently progr mned and/or planned 
for in ~DC are as fol1owe: 

:'he IM T 1015, eetabliehed ae a requirement i'1 Wove ber 1954, 
DC an early 1M capa i11ty. The firet q dron i:5 rogral!l!le for 

i... d-IT 5 with a total of 23 q drone by e ... rl l'Y 61. 

IM-99 ( rc) progra initiated by He dquartero SA? der 
c tr ct ber AlI')) )8 -l95!'9 i"l 1950. The firet unit ie progr d 
for activation i late n 59 with a total of 27 eq dro~ by early P'Y 63. 

Loc ed 1M (L-253), a tactical Yerdon of the L-275 Guidance 
Test Vehicle. AOC ie planning for thie m ae a co panion weapon to the 
IM-99. ActhatiO'!'l of the f1ri!!t unit ie planned for lAte IT 59 with a total 
of 26 e1uadro e by early n 63. 

The 1M-X, an advanced type i'1terceptor lIli:!!sile, was established 
ae a req l.Iirement in oYelllber 1954. The firet unit is planned for activation 
in early IT 64 with a total of 60 squadron:!! by end FY 65. 

11. INCREASED PUlflfING FOR US!!; OF AUGMiNfHION FORCES 

As a re:!!ult of the increased emphasis by Headquarters, USA', on 
the :!trengthening of the Air Resene Forces (ANG and A1'HtS) and their 
soecific utilization in the air defense of the United State:!, an accelerated 
prograJII of planning for the D-Day uee of these forces hae been implemented. 
Pre-1)..Day responsibUitiee inclolde training a:!!!istgnce and logistics action 
to support the ~Day iseion. Thus, the progralll involves Materiel areas, 
as ve11 as ooerations, and the Air Defense P'orces and .lir DiT1eiorus are 
charged with the implementation of the progr~~ ae directed and monitored 
by ADC Headquarters. 

12. GRO'.aNG COltELRA.D PROOR.l.M 

a. Recent directiTee haTe been re~eiTed froll Headquarters USAJI' 
to expedite detailed CO~LRA.D planning. lack of ade'luate Military 

rson"el has caused Most of he load in the past to be carried by the 
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florida, Weapons Ce~ter. A rel~ted feature is the inst~llation of a ground
to-air weapons ra~ge at Bo~ita Springs, 'lorida, to conduct initial and 
refresher training for TALOS--!30MAR:: units. As a result of the expanding 
weapons program, the staff plan~ing workload has increased consider8b~ 
at COlll!'lllnd leTel. 

19. INCREASED EMPHASIS O~ ~-E USTl€NT 

This progra~ is recognized as the ~ost ~portant personnel problem 
in the ir rorce. It requires increased attention from co~nders and staffs 
at all leTels of co1'llll8~d. Prilllary duty re-enlistllle'lt spaces haTe been recently 
authorized at so~e leTels of this command. This wi ll help solTe the proble~. 
In addition to the required onitoring and control of tne program, I!8ny 
"sub-projects" exist in the area of increasing career attractiTeness. AMong 
these are re-enlist~ent for base or school of choice, re-enlistment and 
grade retl'ntion for certain specialists separated 1II0re than 90 days, rotation 
or personnel at AC W sites, specialist rating syste , family housing at AC~ 
sites, statio allowR"ces for isolated sites, etc. These 11 a d to an 

cre Be workl d cro_ the staff. 

a. I letter ted 15 ~are ber 1954, S b ect: "Air ~orce ActiT-
iti s to ProTide Warning of Imminence of Hostilities", the Chief of Staff, 
USAF, directed COml!lander, .Ur Defense Co nd, to participate actiTely in 
t.plementation 0: the USA' Indications Plan (USArIP), dated 16 ~oTember 
1954, and stated "this headquarters will gin priority consideration to the 
ad1itional person.-,el spaces req·lired ••• " The increased eJIIphasis throughout 
the ~ir Porce on strategic (or pre-take off) warning of attack has had 
Manpowcr ~lications in the intclligence field at the co~nd, air defense 
force, lind air diTision leTels. The requireMnts are of a continuing nature. 

b. One of the six indications ce ters in the Air Force has been 
established lit eadquarters, Air tefe"1se COmllland. This center serTes the 
Co"tinent~l Air Defense Co~aand and its three serTice components on indica
tions intelligence matters. the ~nning of the center inTolTes only a 
no~nal increase at this ti~ because a 24 hour indications intelligence 
actiTity has been ~a1ntained at Headqlsrters, Air Dl'fense C~~nd eTer 
since 1952. 

c. A second irIroact of lflAl"IP is the req '.lireaent for an increased 
caoability in the cOl'III&nd to receiTe and exploit the results of the growing 
indications intelligence effort. This entails establishment of a 24 hour 
intelligence capability in all three joint air defense forces. Only 
lastern lir Defense rorce Headquarters has this capability at the present 
ti.Jole • 

d. At Air Dirlsion leTel the a':l<1ed requireJllent is being JlI6t 
by lflA1SS which is establishing. Security SerTice Office in each air 
diTision of this cOllllland. This will provide a 24- our on-call capability 
for reoeirlng indications intelligence. The adequacy of this arrangement 
will be detel"'lined by cxoerience. 
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e. Inc nrogra!ll for establishing SpeciJll Secur:\. ty Of. ic"r faeil' ies 
at t~e joint Jlir defe~se division leTel has inTolTert considera~le staff 
p1a'1ninp', coordin.,tion '-1.,<1 onitori'1g within 'XS/I since June 1954. This 
workload will ccntin 'e on a reduco:! scale tnrol!gh rI. 1956. rhe f'rst of 
th~se p1a~ned fac'lities ~~ the 1Tision (or sector) level are just coing 
'nto operation. Th .. workload i'1volve in Staff oni oring of tr,p activity 
of these f~cilitles wi 1 grow through F"f 1956, ani 'Hill leTel Olt there'-lfter 
unle~s " siJIdlar let:! . rene.,t <:le'/elops for SSO facilil:.ies at the subsector. 

21. FY 55 "e LCSE; 0 

Proj .. ct "Close 0 
u 15 h .. adquarter~. 

orce. 

22. 

a. I'lle increase':! v:ornoa in this area ring n 1955 can be 
attributer:i to Tastly i.,crease J er,;tlIaS1S, 'recting and suoerJislng the 
aop1ic'-ltion of Project 3ui ance a d the e of Training eeds rests, corre-
lating and e oervising the use of 'obile rraininf' Detach~ents, onitori 
the A' Traini'1g Program, irpctt e the P se leTel ~na er.ent Tr3tnirg 
Pr::.graJII and supenisb the alloclltion a~J withdrawal of quotas to He 
for~l technical schools. 

b . Headquarters :.sAl" esta liqhe j an OJ! '1 'ota for AD; of 29,' 2) 
a i;rne., to be trdned a d upgraded between I pril 1954 and 30 June 1955. 
This !ig>ll'e aoproximates 50% of the assi e stre'lgth of ADC . In a dit.io." 
ADC h;>s a req uireMent to train approxi:nately 11500 al ;en frol'l the helper 
(1) leTel to the a prentice (3) le'l"'l durin~ the sa1l1e rioi. litn thie 
much training and the ru~cti~s of a. aboYe, an e~ficient training organ
ization is necessar,y at each echelon of co nd. In establishing the 
reqlire~ents for 8 t.rainin organization at eTery 1eTel of cOmMan~, the 
geographical d'speraion of our units vas ot para.ount laportance. rhe 
operational lD'lits alone in AOC nUl'lber tTer 120 and are rlispersed throughout 
the entire Zone of Interior, parts of C:mada a:'ld coastal ielanda. Many are 
located in reMote areaa hundreds of llliles fro", their next irll8d1.ate heaci
quarters, 'lecessit'itinr, "eu'OerTision y ra ot.e control" . 
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23. I 1CffiASED E.J.PH.' SIS "ECM 

The cOl!L"Iand ECM !"ogr~- 1:! ellred directly to he operat.ional ,mit, 
of the comrrl!lnd. A:! the 'l\l!Olber o~ I.e',' units, all' eather Interceptor un:..t:!, 
AEW~on units, and AI. units increasej of nece~s1ty the EC prograM and effort 
will increa:!e. Appro~al ani receipt of 2-$7 3ircraft ~ll increa:!p. the 
co:nllla'ld ECH effort 3 d re uirel'lent for E,CM per:!onrel. Initiaticn of ECH 
proer~ :! at the air to air rocketry training ba:!e:! ~~ll further increa:!e the 
req"<lirE!lllent for EC 1Jer:!o nel. In short, a:! th .. COMMan l operation'll and 
trai~i'l effort, grow th re,lirernent for ECM per50~nel will increa:!e at 11 
le~el:! of CO"'lll&nd, th.-refore it:! i pact will be felt at all le~el • 

25. SljPPORf ACADEMY CO'ISTH 

By 1etter fro A5~ tant lice hie! of Stafr, H1 LSf~, dated 27 July 
1954, AOC was required to orOTioo, in accordance with Al"R ll-4, necessalY 
adMinistratiye a"d logist_c support to the Au AcadeMY Construction gency. 
Although the h600th Air Base 'Jroup, Ent ArB, has been ass~gnel the taEk ot 
proYid~ng such support. t porta'lce of t.he Air Acadeny to the Air Force 
a'ld publicity connected t r !iJith has required rOlllpt support and generated 
ad1itional workload on t.e ADC staff .n oroyi 'lg supp.y support a sistance 
~nd in meeting its i tial a~~ c~nding reluire ents for office elui ent 
and furniture. 

2 • 

Increased .. ~phasis on his function has resulted in establis~ent 
of aT'! Air Traffic CO'ltrol ranch n Headquarters USA~. A sil'llilar increased 
workload has been gen<?rated at starf 1eTels throughout the cOMmnd. This 
recent increase stells prilllarily trolll the long re1uired el'lphasis on air 
traffic control as it .q!'fects et aircraft . In addit~on, the I'Iission at 
air derp se re11irps continued c ordination in ~ir traffic matters in the 

onduct of scramb e T'!d recu~ery proce lres. Est~ iis~ent at T'!ew nay iea
ti ana] en'l'iroTlr:ents, such as rpcently a rOTed T'lOR and t e proposed TACA 'J, 

renuirp~ close pla~'ing a insure airborne ~ste s 0 itications consonant 
h 7ro 'T'!d ""~ironJ'"ents. 
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31. I Tl'ERCO·ITINE~AL 3ALUSTIC ::rSSILE rHRE.~T 

At the close of World W~r II, the Soviets initiated a thorough 
and sysveratic exploitation of Geman guided .issile personnel, facilities 
and equipment. We acknowledge at that time that Gemany had out-distanced 
the rest of the world in guided missile development--particularly in the 
baJlistic J"issi1e rocket. There is evidence that, as a result of Geman 
exploitation a!'ld their own efforts, he SO'l"iets have the C8?8bility of 
developing and oroducing tactical inter-continental ballistic missiles 
for use against the U'1ited States. An intensive investigat ive ::-rogram 
has recently been undertaken Qy t he 5C and DOD to provide a soluticr. 
against this threat 0 onr O'3ttonal security. The :impact of this 
endenvor has alreaqy bppn felt within ADC. It is anticipated that this 

could assume "CRASH" proportions. This rogram involves initially 
-ra ge pla ning sections wi thin Am, nd wi L req ire, as the 
rogresses, rticipa~ n f 1 a e c es w t IX: adq rt r 
ir Dofe se ~orc s. 

he last co :m1-w tn. 
S r of 1954, ge eratetJ a re uireme.,t for many ore 5 '3l1-scale, 
ard division level exercises to be conducted throughout t e year . The 
need ster.1r.1ed oriItarily fr(m the readily apparent desirability of eeping 
tre ~stem well-trained and exercised throughout the year, rat~er than 
peakine effort toward one or two annual cor.mand maneuvers. As a result, 
the staff planning workload has increased considerably at division level. 
This load consists of increased liaison and coordination with SAC units, 
design of strike routes and timing, exercise conduct, detailed analysis, 
and institution of corrective action. 

13. ~VELOPf':E rr OF IMPROVED SCATER PUNS 

The development of SCATER (Security Control of Air rraffic and 
and El~ctro!'1agnetic RatJiation) Pla"s a"d iJIIprover:!ents of SCATER iJIIplementing 
actions are of prime ~porta"ce to ADC in the event of a military emergency. 
Coordination of SCATER Plan develoIX'18nt with the nalV civil and military 
agencies cO'lcerned must be effected, and such plans and involved personnel 
!'1'..:st be tested and eV'll'.I8ted to insure maximum effectiveness . Since the 
det'l11s of such plans are constantly chaneing, continuous indoctrination 
of oerson~el concerned is essential. 

3L. rnrroDlx::rrON OF DI X} OOIll 

a. rhe DI Kl DONG Weapon is being developed under authority 
of the JCS for use by ADC. beginning 1 January 1957. This 8nrwnent will 
be incorporated into nany present and progranned fighter interceptors. 
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b. fhis' eadquarters [!lust ,"onitor all phases of this rograJl'l, 

~repare nece~s~ry operations, logistic ~~d ryerso~"~l plans, and coordinate 
all phases of the Clrognr.l with aircraft a"d fire control S'fstem develop
ment. This rMa",ent bein~ a nuclear device, iMposes an additional workload 
on the various staff Ilgencies of this headquarters, d' e to the coordination 
req'!ired with vllrious OOD and AEC ag .. ncies involved in this area. 

35. INCREASED REQUIREMEIIT FOR MGDERNIZArION OF E~UIPMENT 

rs on r:!Ta 

he - 1 fir~ c 'ltrol syste requir e twas e t bUshed s 
a rt of t MIl.554 interceptor w apo!! syste in 1 50. evelopr-ent 
of this s; s t is bei [; onitored by staff per son 1 i Headquar ters JJX: 
in DeS/ O, DCS /M a nd OCSj P. 

c. rhe }[j-lO ?ire control syste requirement wa s established 
in early 1953 3:J an inter1na systeM to the 1Iu\-1 fire control S'.{stelll. 
The develo{r.lent of this system is being Monitored by staff rsonnel in 
Hea quarters ADe in OCS/o, OCS/M and DCS/P. 

d. The onitoring of ,ew develo{r.lents, such as automatic 
acquisition of target, "snap-up" and cl1nabing attack modifications and 
lllodifications for firing the "Dr l} OO~ G" weapon, to increase the capabU
ities of the above systel1' s is the responsibility of Headquarters AOC 
staff personnel. 

e. The fire control syste~ for the LRI was submitted as a 
part of the over-all LRr requirement. The development of the LRI fire 
control system and the necessary test equipment for the systeM will be 
I"lonitored b~' st'!ff personnel of this Headquarters in DeSiO, DeS/M and 
nes/" until the system is oroc'Jred. Additional persormel will be 
re'1uired for the support and l'I3intenance of this eystelll at Air Defense 
Force a'ld .Ur Division lev:els. These personnel will be required in the 
ooerations Il!!d l'I3inte'1ance sta f areas when the aircraft enter the AOC 
inventory in the post-1960 period. 
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a. rhe growing c:lpability of the threat, 'o~et .er with the 

incre~sed c~pab'litj of . DC interce~tor ~ircraft, reqlire that interceptor 
il. !!lent be of such a '1'lture a~ to prO'/ide the kill require 1 l:Jy ADC. i'he 
gui-iO!d aircraft rockets, toge>her with the srall and large une;lIided air 
rockets, wpre 3~-i ~re n~in developed to provirto! t~is cap'lbi ity. rhis 
hea qnrters r:on:':,or_ ~ll phases of the guided ,,'rcraft rocket program, 
incllding eround handling and ch~ck-ol .. t equip!!lent, to a~s Ire that 
qualitative re1air~ne,.,ts are ~~t; .reo~res "'ecess-ry 0~r1tion~, logistic 
and :Jer~o"'T'el plans; ann coordin~tes .,U phases of the :'lrogram with 
aircraft a~d fire control ~st~m ~v-lo~ent. .he GARs :'lresently 
oroera ~j and/or ph'1ne for in ADC nder USAF 'il!sile Project. MX 904 
are t e following types of alcon GARs. 

• • -1 • loys a r 
qon c iter e Or aircraft ~iCh a~p exo ct 
Inve"torv i . i .-fY Sl<. 

lDer-

r e ~AR-IG employs "n infrared speker an wll1 be used by 
s'JPerso"ic interceptor aircnft which ::Ire expecten in the 'DC inventory 
in ·iri-FY 5P • 

b. In a J "'tion to the 'ibove glided aircraft rockets, this 
headq rters -oni ors the air-to-'iir e;ujded rocket programs of other 
services to ev~ll,te the for possible use by ADC aircraft or use by 
augme~tatio" ~lrcraft of other AF co mands and services. Rocket 
proETams oresently Oein~ ~cnitored by t~i5 headqlarters include tr~ 
"idewi~der a~d 3parrow. 

37. EAP"~SION OF AIR FencE S~CUltI 

The plan :Oor close support 0 Air Defense COnrtan~ by AFSS was 
developed during rY 1954 for the purpose of supporting ~ d suplementing 
the Air Defense Detection System with specialized intelligence facilities. 
" considerable staff \'orkload has developed during FY 1955 in connecti on 
with i~ple~entation of the initial plan, the installation of facilities 
and in subsequent "ational Security Agency expansion a!::! refinament of 
tne plan for sunport of CO AD. The act'lil1 operation of the plan will 
re1uire con~inu1n~ inte s've staff involv~ent in the develo~nt of 
ooerstin ioctrine ~"d proced Ires neer.led to insure optil'l1.J"l exploitation 
of thi~ potentjal in su port of he growln and chanPing air defense 
systeJ!l. It. reorpsel"/ts - ,.,eral workloa J increas • 
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(1) 

1. 

b , 
f n-::U on 'Will 
$60, 000,000 <l 
~u:rtl-)er i'1creases ..... ch re "0::' so tan 
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A:J roxl.l"-ately 50 p:rojC"ts are i"1\'01 e-l ~,,~ 55 . ~., 'In atte, t ::'0 absorh 
!;hese new ;orJ.::lo'lcL i"'oos£>:! since J'l'1P 1954 ::'Q tne resent 'lte, 0 

ooentions ' isio'1 ~ - Te~ort;e; to ov rti"le 1I0rk . 1;'0:0 exar.ple , 3 tot'll 
of 3R) evert '-.e rarho ll'S ",I"re :oe" 1re -iur 'n~ t~c r'o:1 19 ~eb to 
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1. There are three factors which are generati ng and loIill con
tinue to generate a requirement for additional strength in Air 
Defense Command headquarters activ1ties. These are reiterated f'rolll 
our letter of 26 February 1954 Subject: -ADC Evsluation of Head
quarters Functions-. They are: 

a. The Air Defense Command program 1s in an expansion phase. 
The aocelerated effort associated loIith this phase in both the starf 
and co:m:wui elements loIill not abate untU end FY 1959 accordillg to 
present USAF plans and programs. The sur~isory load associated 
vith thi s expansion is a duel OM .. it result s both f'rom qua.ntltative 
increas es in nu:nbers of unit s and fio::! qualita tive probl etlS in ~n
verting to .qui to 

b. The gro'Jing national inter st aDd emphasis on a.1r defeIl8e 
bas sent d a major proble considerable vol of s c1al 
studie I br1ef1.n{: progr c.ha es, conferenc s, and test participa-
tion 0 er aDd above no re~wire ts for s ch staff actions are 
the direct r ul. A CO t stream of high ranld.ng military person-

and civi.llan dignitaries erri s at this and subordi t.e head-
quarters. This is ce sary in lv the a.1r defense probl I and 
r pre ents a 1olOrkload f1 cted throughout Air D fense Co=and 
aDd Def nae or sta.ffs. Our current uthor1zati0I13 are prov 
inad quate en now to moet these acceler a ting demands. 

c. Our mission requires continuous coordination with 
numerous Civilian agencies national. state and 10csl, as loIell as 
other commands ana services. This has been compounded by the 
creation of OONAD. The cocparatively large staff 1olOrkload result
ing fiom this requirenent is unique to this COIII!!laIId. 

2. The nature of !DC expansion has been outlined in Inclosure 
11. The impact on the starf of b and c, above, is less tangible. 
Some indiCation of the workload folloW's: 

a. Estilllates by the Deputy staff slaDe of this headqu.rters 
as to the IIUIIIber of staff ~ J:l&Ilbours per average month expended 
on briefings am conferences loIith personDIl outside of !DC and 001II
munity relations produced a totsl of 9000 ~ Cozrverted to 
IIIIUIIIIOnths, this means that 64 members of the Deputy staff are co .. 
tinuously engaged in these activities. This has a very considerabl .. 
impact on the accomplishment of the normal loIorkload of this head
q~ers. .to similar situation eJd.sts aDd is graving at subordiDate 
headqw.rters. 

b. An imporant aspect of this probl_ 1. our illcreasiJIg 
involnment in the pl.a.nn1.ng, dnalOpHnt, testing, prOC'Urelllent aDd 
scheduling of the resources required for our mi8sion. Our mission 18 
no 10DgeT . one of ilIlpl ntatioD. We can no longer sit back and wait for 

Incl 12 
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USAF, 'ir TIa:n~ng Co~~and, A¥.C, 
t,A SA SP ,~this war tr e in t e 

n is lp inr to ~orp. ard ore 
i progr ~ in to t~A act~;l ~ 

tory, 

3, as pu'delinps U' ~ w'ich to c~nduct tne currAnt review, he 
·oard U Ad the -rinc.ol ~, corcrpt r , d po_icip. Anur-c', Ad 1 t 
ThP~ (exp 1:npd i dptai: i Our Ip+t . of 2~ Fpr. r~ l~ 
f llows: 

( 5) ':It h pen i1 

: cl 82 
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.-1: - !:!!!. -- - - ~ !b.i. ::;.t. 

-458 
W& _A_ 

I-. AdJutar.t. 2 2 

A Informati n JVC~ -2 -2 

B Chaplain 2 2 2 1 2 5 7 

B Flight Safety 4 -1. 0 0 

C Inspector GenerGl 1 1 2 2 

... /lntelligence 3 9 12 12 

E DCJ/Coo;ptroller 4 -1 -2 1 3 8 13 24 2 27 

F IJC /Pereonne1 3 9 1 6 19 30 30 4 64 6 89 

G DCS/Operatiorul 9 17 23 3 52 1 8 10 5 7 31 24 lC17 

H DC:>/Materiel 9 8 5 27 8 57 -14 41 6 -14 -18 1 25 83 

I Hq Sq Section 6 -6 0 0 

I night Section 1 1 1 2 4 2 9 10 

TOTAL 9 27 35 57 10 a 146 27 85 38 -5 -1l 134 57 3.37 

.... 
!:I 
0 
)oJ 

\N 
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ADu1J':' "T 

1. Th~re are currently nc civi ia st nographprs aut oriz~d in the 
dju an' fun~ ion 0 thp 2)1th and 35 1- Air :J:'visicns. All oth"r dr."l.s· 0 ~ 

nrA autnorizA~ on". The tota~ l' of p r nnel author~ze n tie 
A u ~nt function is o~hAr :visicn in C~F. 

~. At pre pnt, e. djut ~t ~d A~sis ~n 
to pre rA 0 t 

oj tho qdjutant f~rct:on, 
A·r +" 

ian r 'lC ~ re r~ • 0 " '"::1 h 

I JEf,v!CES 

fr 
irp!:! 
ion 

thniis' n 01 .5 - , F n~ iona 

S SGT 

ilhq, ;;AF of 1 
H , CA~ 

q: 'Nt-. F - 1 

0 

It 2 ce p"r ~ 

ow. 

IV 

- 1 
- 1 

- 2 

t ~ min cr 

w canning cri.eria 
owin' a j~_t~POt 

t .. ria, L r irpd 
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CfiAPLAllI 

G~n~ra1: ew ~an~ing critAria for inclusion in rAvision of AFM 
150-1 allows 1 chaplain for each 850 p~rsonnp1. On this basis this 
o~~and should rA a1lot~d 89 chap1a:ns on 3 Junp 1955 on the basis of 

75,399 ~il ~ry pprsonnpl a thorizAd. en the sarnA critAria, onA 

prvicp. sp op. is ~uthor'zAd for Aach au~horizAd cc~~issionAd chaplain. 
is command ~ow h s 72 service sp ~ps ~uthorizAd for 8~ cornmisslonAd 

,"a ai 5. Tb'1 follo·,;' ... "1 r U'1S~S r~ h pd on this criteria. 

1. An incrpasl! of 1 T Srt is r" .lirAd in the 29th Air .viSJ.on. 
TrAIl C.'laplains now hav .. only two air~an assist:nts, .. Allc a d 1 S Srt. 
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a. e stan ar j .lnte.1.li r ve staff pr ir ,.,4'ense 
Force headquarters in tne last rev:tE'II \'tas estatlis cd or. 2..'1 extre:'lely 
u3tere basis. xperience in tle past 7ear has demonstrated t~at 

marlllin.,. has been belo~ the bare r.ri.nirr:wn necessary for the deputy to 
neet the requirenents of his ~ob . He is prJ..marilv char ed wi h ser
-noin,; the cor:.-:ander and headouarte:-s staff; s.J.per"is:.n the staff 
under hi.!': ; an for proviaing S7-afr su"er.'isicn to inr..ellir;"nce activi
ties in t.e sUbodinate tactical \l'li r. . e :rate disc arge of Ue last 
responsi .. ility re~lU'res tnat the epu f ~ - e frequent per~ona visits 
to all u bordinate - ~ts. coso ho1O'e' :-, and still adequa1;ely dis
c_ar~e 's headq arters funct~ons, requir ~ +~a .e be pro~ded ~ith a 
ser.ior assista."1t qualif1.e t n" - e f _1 re r l. lli t i. the de uty I s 
absence ::u d alter. dtive relie', t e de, l~ 0 t.!.e b\lrcten of 
e::;,c tinl field -Tl.sits. '..t e present tl. C t e de is d!!s., - bowl'i. 
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1:1 ht of a y '11'::: o-;-t.rier.. > [.." . ar 
€/'1c- .0110 s: 

L c~_ 

Civ 
T Sgt 
is;t 

1 5 S-t 
1 S .3 .. t, 

1 A le 

h ~l 

Au 

2 

C3 Co ~ro c· 
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4. 

a. COl:) "PX pP.rscnn"l prol facing 1:." A'r 
Force d'rinr y"'~r. ~s tn .. irnprov"n' of ttp skill 
.... vel C' 'lli :; of our a' r~a :nvpn ory. Durine th s sa~" ppr'od we are 
_a~e W~ h thp rros~p.c ~f hF3'J loss"s of our pxppripncpd air~p,. which 
caus"s h .. (traininp) prol-lp~ to r" ch • rAcFdf'nted prcporticns'! 
Thps!' ar hA we-rds of t: DCS/P, Hpsdqu3.r "'rs U.s F in a p rscnal 

I' t r 1at d 9 a.em r ~9'4, to tha Co~ander, Air n.fpnse Co ~~d. 

1 an::e"" 

J 

pp OJT task 

orr-,izat: 
mit3 was 
aloo" 1.r. 
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DCS/OPEkATIOVS 

OFFICE OF .'E OCS/O 

1. In f,padq ar Ar5 CAnt, a~ incrpasp 0 1 ~~or to be Ex~eut ve 
(.~icer is r~~uired. Mh~ standard a' hor zatien .or F.a~ uar prs EAIF 
and H"!a~qu rtars Wf..'iF in ~is offi e is:" /GeTl, 1 Lt 01, and 1 .! .. jor 
(:IADi' also has 2 liaison offic~r5 au herizac.) C DF has not prAviously 
bf'lfln authoriz"d t~ .. H jor . Thp ;rcrkload has rAat'hRd tho; point wh .. re 
his executivA is warrantAd. 

2. An incr~a5A ef 12 c vilia~ stpro raphars is rRcuired te provide 
a spcratary i Aaer of the Air Divisions te satisfy thP r .. q~irA P.n s of 
ttA FCC, FeDA, and CA' liaisen offices . 

a. Th"! t .. rrns o~ agreeM" t wi h theSA a enei~s rAquirp that 
DC nro'lide <;1)1 ab_A and eatisi'actory s"!c~ptalial sI'Irvices to thAir lia -

son offi"ers. In June 19;3 to .. Chairman of th .. FCC brou r.tdeficil'lncies 
in thi~ sup}ort to th.. tt .. n ien of ~a Co ander, AJC. 5 a result, a 
S """0 r;t'har o~acp "«S prov1dl!d to .. ach ir ::' .. fansl'l 7orc .. to be shared 

Incl "3 
Tab G 
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reltersted thh sat sf~~tcry 5 .port 
~le ah~~1r.g cf exi3ting 
~ e in ~ rsonnel. 

total of 4 tenogr pher 
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~o 23 
5c 

t. s steadily 

::.e aW'!l.Y fro 
r~gr ~s ~or control 

~ !'sor.nel IUd brl eflngs o~ var1o~3 interested 
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c-. Th 

1 Lt Col 1 16 
1 "".ajor 7336 ficer 
1 Capt lL35 
1 T Sgt 8(1170 
1 S Set 70250 
1 Civ 70252 eT fra her 

6. n is r'3S , 
~ in th'3 fcllowinr of ~ • ori alion: ... 

L Col ~ Capt T 5gt ~ I ... c AI C C·v OTAL 

Current 9 8 9 7 _1 3 3 55 
Req ir d 12 It.' 12 ...: 0 0 12 72 
A j st",pnt +3 + .3 ., .1 -3 9 +11 

.;: #3 
G 
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far he ar est n ~erms of coamun~~a~.o 
has cornmm eli lOll! responS10lllty for 

a-re b"l 
eY..!lIr.pl., 
Squadrons 2 
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of A r Defense 
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General, Changes 1n workload and some changes 1n the concept 
of operations in Materiel re1Ulred that 3 complete look be taken at 
the function at Wing9 Alr Division a~d Air Defense Force level. 
As a res It, a odified organization and new roan"'l1ng were developed 
for the DCS/Materie at Air Divisions a~d ~ir~s. The Directorate ot 
ae"er'll Supply and Services at Defense Force was div1ded to provide 
a distinct Assist.ant for Materiel Control. The other l!IB.teriel 
functions at Defense Force level were tound to be sat1sfactorily 
lII8 ned with the few exceptions noted later. 

1. Consi erable disparit.y is present in current Air Division 
authorizations. Eastern Divisions are autnorized only 4 spaces 
because of their supporting wings. 10 ::hange i8 conte plated 
here. Central Division vaty in ut.horiza ion from 14 to 20. 
Th BI!Ial.ler div1810ns in C D? have grown to ere this great a 
aria ce 1s rra te r e W sterT" Div sions are a t orize 

spaces th t x ptio of h 2 th v sion with spa s. 
e authorizatio ot s 25 had 2 th Divisions 
It approved by th last. rd n ., experir.: tal b sis 

It w s beli ved t.hat. t in~ 0 ADC b S 5, could 
t.i1iz he capa i1 i 5 ir fense roup rsonne: in 

oertorming the I18terie ... function. In a dition the 25th Division 
had two wings at that ti and the 28 h Division was ocated on 
the same base as Hq WAIF. It was further proposed to augment 
the A1r Defense grou~s n t e materie area, whiCh d1d not 
l!IB.terlalize. This concept is nOt. believed to be sound, neither 
division has been able to meet its responsibi11t1eS within its 
authorization and !!lust ~ heavily overmanned. The 9th Air 
DiviSion, being on an He base p was patt.ern-d aft .. r the 25th 
a1d 2Pth when ae vat~d in O:tobpr 195h. 

a A lOW cone- p for man 1~B he DeS/ ~t Air Divis1 
1s sed upon the foll lng 

(1) A De!"nse ",iing ~n EADF 13 directly cOlllpara Ie 
7.0 an 1r Divis10n 1T. CADF cr 'WAD!" i n its 
ll\aterie resp.;neib1l:ity a ... d snoulti bE: manne 

ccord .. ng ... y" It. follolfs t t d1v1s10n head
~u~rter8 in EADF eed or.ly a ~l1'oal1 advisory 
staff as at presen~. 

(2) 1'I1e w·:; rklcar:l '1l11org CliV1 ons and wings varies 
only 31 ghtIy, since supervls10n of a function 
or SUb function must be rformed whether of 
one subordlnate un t or several. ,. variation 
does exist. when the <htterence 1.n nUl'lbers ot 
un ts upervlsed beCOI'1,>, ...arge. ThiS can be 
resolv d by 'etern1ning the Crltlcal point at 

1 h ,,:! i~lonal :a 

I 1 
a H 
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b. The standard authorization 1s 19 spaces as follows: 

Director of Aircraft Supply ~ Maintena~ce 

.I. M'lJor 
1 Capt 
1 Capt 
1 M/Sgt 
1 M/Sgt 
1 r/sgt 

4316 
3234 
6h21.! 

Aircraft Ma1ntenance Staff Officer 
Armament Systems Officer 

43171 
6LJ173 
30170 

Supply Officer 
Air~ratt Maint Technician 
Organization Supply Supervisor 
Acft R~d10 Y~1nt Technician 

Director of Co~mun1~tlcns a~d Electronics Supply 
& i ntenance 

1 
1 
1 

1 
1 
1 
1 

aj 
/Sgt 
ISert 

OCS/ Ma te r ie1 

CO!!ll!\..e;le tro'11cs St tr Ottie r 
ACtM Radar M"lint .echnician 
Orga 1Z. PP Y lpervisor 

1 Col 9946D OCS/Hat.eri e 
1 Lt Col 6L16 Assist"t ocs/M 

Adm n1s rative Support 

1 T / Sgt 70270 
1 1v 70252 
2 Civ 70232 

Administrative S pervisor 
Stenographer 
Al= pr. Stenograpl': r 

c. r ne foregoin 1~ st~ndard for D1visions or Wings 
conta1ning 2 or less tIghter s1uadrons and 7 or less AC&W 
SIJIla drol"'s. The follow a 19mentat10ns a"" req lired. 

3 .~d 4 F1~~~~dron8 tAcit S&M) 

Arid 1 T/Sgt 32?70 l?ire 0 trol Systems echnician 

ur l:er Add 1;0 3100 eft "'''int. Super1nt~ndf!nt 
1 S/Sgt 61151 Or aniz. S Ipply Specialist 

(E 

2 

r 

c1 3 
a H 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

The foregoing sta~d3rds cover the existing situation. As squadrons 
are added, it will be ~ecess~ry to determine the next point ot 
augmentation. 

to lows : 

Req'Jlred 

C. The functional areas covered by DCS/M at this level arel 

(1) ircratt Supply and Maintenance. 

(a) ircratt Maintenance - Alrframe, hydraulica, 
engines, etc. 

(b) Armament Syete~8 Maintenance - Fire Control, 
capons and Missilee. 

(c) Cor:!l!tnications intell!J'lce - F.arJ.io~ 
avigatton, API, etc 

r raft ly 

c 

8 ro d ce 

b JrC'tnd COJrrn' nic;:otions Maintenance 

(c) Ground Radar - CO!!IIl nications Slpply 

(3) Ge~eral Slpply and Services 

(a) Unit Sipply and Equipment 

(b) 'otor Vehicle an Gro nd wer.d E1uiproent 
5 pply and ialntenance 

(c) >lote The Food S!"rvice tunction and 
au horization is removed from DivlSion 
level to be accOtnpllshed at .Ur Detense 
Force. 

e. ieq'Jired cha gEls to the present authorizatlon are as 

15 15 45 35 S 75 51 20 0 0 L5 312 
AJthorized 9 15 J6 16 0 93 25 16 12 1 :x> 270 

- - - -- -- --- --- --- -- ----
r"crease 6 0 9 19 S -18 32 4 -12 -1 15 2 

e 18 a ~b la!.io of th~ ~P.lf a hortz 
'1g d on umber of drone 

3 
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I J.. M J.. G 
C 

.£L.. ~ ~ A A CELL D CEH! TOTAL AUTH _C __ 

P' 
47" g , 

I' 9 4 4 4 2 23 29 
47 7 Wg 4 5 7 3 4 4 2 20 29 - 9 
4708 Wg 5 8 9 4 4 2 23 29 - 6 
4709 Wg , 

3 9 3 4 4 2 22 26 - 4 
4710 tlg 5 5 9 3 4 4 2 22 27 - 5 
4711 Wg 5 6 9 3 4 4 2 22 27 - 5 

£!Q!: 
'"tI 29 Air DiY 2 7 6 3 4 4 2 19 13 + 6 

~ 
31 Air Div 4 11 7 4 4 4 2 21 18 + 3 
33 Air DiY' 2 14 6 4 4 4 2 20 15 + 5 

t7 34 Air DiY 2 7 6 3 4 4 2 19 13 + 6 
35 Air Div 3 5 7 3 4 4 2 20 14 ~ 6 

WAD, 
9 Air DiY 4 6 7 3 4 4 2 20 4 +16 

25 Air Di. 4 8 7 4 4 4 2 21 4 +17 
27 Air Div 3 5 7 3 4 4 2 20 18 + 2 
28 Air Db 4 4 7 3 4 4 2 20 4 +16 

TOTAL 112 50 60 60 30 312 ;no +42 

~H 
:3 
() 

xl-' 
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b. 
funct ~-1 

crt --"'--
) ;> 

lL, eac 

011 se j(>n e f I oni.~'" 

? n cryeeific furcti ~~ i Slpply ro~trol are: 

(c Perro s 5(' i-''"'1;<11 staff visit ':l cae bas" 
to 'ns re eo;:r;plia'1ce , ith sup Iv directive:J, 
re,,<j~rs tech'1.ic'll a::sist'1~ce, 0 s"r.p," t e OY r
-II!; lP 1] o;:>t:'ra~'cn , reco~rends c a es fer 
il" rOJ""llC'1t of t'.p oper1~i')n 'l"d makes special 

tu res of critical 'lre1S . ?er~o ~el ??rfo. i'lg 
f'el visits so '1a >proxi ,tely ')~ week at 
E'ac~ S· ci..l st~ff visits are TJerfor:1ed 
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( ) 

(0) Receives rppor s of Vl.~its frOI'! :A 'lcti"~t S 
t p3.."lS, r.G. rpports ard ~ 1i rppcrts. R!lVie'dS 
and analyz s hesp r ports and Jir c s corlect VI'! 

actie. s rcq...:irpd. 

(f) l.ns ruc· 

( ) A en s or 
dir ct 

( ) Assists ~q. C in 
A::l+ orizatlon doc 
tyF" wpapcns. 

from Hq 

h., ~rppara io~ of E ~l.r ent 
pn s for thp sup ort o~ n w 

(f) F.pveivAS, rpviAws, or prA~arA~ a pr pria 
rpcc~pndat_ons for ch gAS to t e ~. TA • 
ECLs. 

(r.) Accomplishps sto r. numb r alignn ~t on all UAL 
it"m"'. 

(ll Th pAcific 
SurVAY rA uirpd • 

:JtiLz.ti n 

(a) To perfo.r.l an IJ.f' ual r vipw of all 
~i5'l'!d or e UAL to eter in~: 

1 f th .. i is r irA • 

2 is USA b: 
A oolAd an 

7 

ed on us r. • 

thPI or 8.I'i at. 
us rfl ce he 

Incl 3 
Tab B 
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1 Can co~ Qrcial faci~i iRS ard Qqui< pn be 
US"l J or :lOrk P form d 'cn rac+.l 1 y in i u 
of r quirinr Qx~p~sive e iprnent. 

1 Can a less cost~ it"'rn e .ubs it 
iter:: in use? 

d for the 

2 Has a be tpr ite teen devplop" to n re 
effecti vely 1.C ('0. F 11[p the !'lission. 

!!-. ~ E..-.!:.... 2-~~ __ -
Req rp 3 6 3 8 3 0 17 

Authorized _3_.lL_3 2- 2 1 2 10 .2Q... 
Incr .. ase 3 3 0 0 -1 6 2 -2 7 18 

3. GenAral Sup ly and Services. 7he pstablishmRnt 0 a separate 
Ma eriel Centrol fu"ction at Air Def ns" Forell and th .. r orra.r.ization 01 

DCS/MatAripl at Air Division r~Qui!es a rRorraniza+ion of GenAral Su ply 
a~d Servicps at Defe SR Force. The .ollonin stanM rd or a~ization ana 
r.larmin~ have beR dtwe~o~d. 

Dir .. ctcr 

1 Lt Col 
1 Civ 

6L16 
70252 

Su ly Division 

1 Major 
1 C:lpt 
1 • S t 
1 T S t 
1 Civ 
1 Civ 
1 C pt 

6416 
(: 2L 

61.:173 
64173 
70252 
70250 
filS 

Supply Staff u fic r 
S enorra cer 

Sup l' S aff vi ic'r 
Supply U. 
urranizationa1 Supply Su ervisor 
ureanizational Su ply Supervisor 
-tanopra rer 
Clerk Typist 
Petrole~~ Officer 

6 
Inc1 J 
Tab H 
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SArvices Division 

1 ~lajor 

1 Capt 
1 ~l SFt 
1 T Sft 
1 M SFt 

61.;16 
61J31J 

62270 
62270 
6L270 

Supply S aff u fic~r 
SUPFly Services Officer 
Food Service S per/isor 
Food Service Supervisor 
SalAS Store Supervisor 

Transportation Di\~sion 

::. !ajor 
1 C .pt 
1 I' S t 
1 M 5 t 
1 eiv 

L C 
~ .2-

.., 1 15 6 
-L L 6 1: .2... 

:ncrease 0 0 6 3 

L 
12 57 

_9 ...£... 
3 6 

b. In genp~ll su~~crt of ~hesp. incrA~ses, it is ~ointFd out 
that th~ incroa~e in un~ts in pa~h Jefp.~se Force durinfl l! 5S has added 
o ~he' rkload of par. of the above sUpAr,isory staffs. The Direc or 

(Lt Cel) and three 1)~'J' siC'n Chief~ (.{a~ors) ar" c\..rrentl;r aut ori.l'ld. 
Flo dng i x 1 ~ ion of th e~ er+iilit of p.~c~ of 'he renai n 

(1) ply Divisi n is 
Ie of disc ar . g 

T 's C"lJ1 

as fcl1CTws: 

(a) .f or :md r.Jain 'lin. 
classAs and 

'.lip::! nt 

in 
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(e) Revi<!ws audi r<! or s, IG re~orts, , .C .. ach"'ic 1 
Visit repo"ts and q ADC st~ff v'sit r<!ports. 

kps correctiv ~ct~on an re2k s n ce sary 
n' ... ies. 

(f) lakes pac al studies 
0\07' ini+iative, at t 
h q -art"r'" or un 

( ) MakRC; sta fv sits n a 
r c Trinr an 

i , P 
r for a 

d 0 HED'SAY 
December 1954. 

Officer spaces at Air Defpnse crces, conversion 
was made at the expens" of othpr functions since 
thf! Petroleum Officer reQuir<!mpnt is a full time ~ ~. 
Tho f:l<>ls b dget is thp largest single i ten ,,1 hin 
AJC ~~d he s<>cond lar~<!st item within USAF. Loss<>s 
due to impr0pnr accou~ting and handling ar o ever 
pr p s8nt. Mana emen 0 thi re~ource re res, as 
a , on<> off'cer at ~efensA Force level. 

(3) The" 

10 

o s ... f 

Inel 3 
ab H 
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(L) ThA Capt~in S~~ ly Ser7:ces urr 'er, i" rp. u·red 
because on p officer C1nnot ade U tAly pAr.or~ he 
vol mq and varie y of the worklo~d in t Services 
f ncti n. The Service .. s aff /lIUst: 

( a) 

( c) 

(d) 

RPvi W' m:mt~ "; 
and doter ine ac racy and compl ar'ce with 
directivAs, revi~w quar·erly rAports of audit 
for co~issary accoun s an~ semiannual reports 
of audit for food processing activiti s, act 
on rp.qup~ts for estab.i~tment and disAstablish-
"nt of is UP. and sal~s cO!1'.J:'is::ari"s, r"':!p;,r 

co nissary store nd foo~ sprvicp. layo~ts, and 
act on re ~isi ·ons for con rollp.d items of 
equiF flnt. 

Coor 
make 
food 
sr"c 
veys 

or 

( ) Su~~rvisp. la nrlry acti vl.ti"s. 

(f) or~lly cnp. 
5 rvicA and subsistence 
officer h 
and 

t 

s 
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(5) To assist the foregoing officers, 2 Food Service 
Supervisors (1 M/Sgt, 1 T/Sgt, currently author
bed) a'1d 1 M/Sgt Sales store Supervisor are 
required. These airmen assist in making staff 
visits to and supervising the following activities 
in _'DC: 

106 Field Ration Dining PAlls 
8 Canadian Bation Dining Halls 

39 Garrison Bation Dining Halls 
4 Pastry Kitchens 
2 In-Flight Kitchens 
4 Meat Plants 

13 Parent Exchanges 
32 Satellite Excha~ge8 
8 COI!I!!l1ssary Stores 

1 TSSIIe COJ!!m1sssries 
La u!'ldry 

tra sportation ec ion at Defe?\ or 
level f nc ions dar a c odity By 
hich incl des responsibility for supply 

d inte'181'l of sll gen ral and spec:l&l 
purpose T hicles. materiel handling, engin r 
constr..lction vehicles, and IJl.3rine equiiXlSnt. 
This responsibility also includes supply 
and maintena'1ce of components, parts and 
a~sessories relative to such equipment. 
These functions are in addition to nomal 
~lrface and air transportation functions 
of the section. The authorized transporta
tion staff officer (Major - 6016) by nature 
of his career field is not normally qualified 
as a supply and maintenance officer. He 
cannot adequately perform the vo11.mle and 
variety of the workload in the over-all 
transportation function. The Captain, 
Ground Equipnent ~.aintenance Officer (43Bu) 
is required to perfonn staff functions 
relative to plans, poliCies, and procedures 
for maintenance of autOlllotive, marine, and 
ground equipl'!ent. The vorlcload entails: 
Detemination of organizational structure, 
equipment, facility and personnel require
ments for ground equip!lent maintenance 
actin ties J insuring that required maintenance 
standards are adhered to in maintenance and 
repair of ground and marine equipment; 

12 Incl 3 
Tab H 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

detemination of 1'I4intenance support and 
coordination with appropriate agency in 
obtaining required depot maintenance; 
preparation of directives and implementation 
of policies and proeedu..-es affecting military 
s.,d cO:1'.mercial contract maintenance of above 
equipment; assistance to subordinate units 
in resolving problems relative to above 
equipnent; review of unsatisfactory reports 
on ground and !!Iarine equipment and preparation 
of reports required by higher headquarters. 

(7) he M/Sgt, "{ehicle Maintenance Supervisor, 
1s re aired in the perf01'lllance of the mainte
nance staff functions for which the trans
portation section is responsible. His 

ties incl del co ndations for dis-
position of vehicles and gro nd powered 
.:pi nt when condition 1s a det minin 

factor, vi w of req sts for equi ent 
diap<) 1tioll to i'lsur co plunee with inte-

nee 1irectives, assist nce to th gro d 
equip nt in enanoe ofticer 1n star! 
supervision of ma~ntenance activitiea 
within the Defense Force and review and 
evaluation of vehicle and ground equ1~nt 
lIlAintenanoe procedures and standarda within 
Defense Forces. The scope of the mair..te
nanee staff function at this level requires 
this position to accomplish the volume and 
variety of the workload. 

(8) The M/Sgt, Motor Transportation Supervisor, 
is required to assist the Surface Trans
portation Officer in the efficient and 
economical management of military motor 
vehicle and facility resources. He 
establishes standards for the uniform 
operation of motor pools and effective 
vehicle utilization; provides technical 
advice and assistanoe through the media of 
policy papers and staff visits; monitors 
the effectiveness of driver training programs; 
reviews and evaluates vehicle authorizations 
against programs, plans and workl d data, 

13 Incl 3 
Tab H 
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recol'rmending necessary supply actions and 
monitors and assists subordinate units in 
v~hicle utilization, fuel conservation, 
traffic control and the reduction of vehicle 
abuse and ntisuse. He assists in the pro
curement of plans pertinent to otor vehicl •• j 
coordinates actions of comlllon interest with 
other agencies, i.e., procurement, ground 
safety, budget; implements and enforces 
irectives of higher headquarters; reviews 

directives of subordinate units to insure 
adequacy and agreement with AF policies. 
This position is re1uired because the one 
(1) officer authorized (Major - 6016) camot 
de'l atelv perform the vol and variety 

of the workload. 

our civilian clerk stenographers are a 
n req ir nt. 0 clerical i n 

are provi d. The fifteen staft perso nel 
wi .... all generate clerical/typing require-

nta. Their ratio to typists is almost 
four to one. Th1s1oia considered no ore t ian 
adequate in an area 8uch as supply where a 
great deal of paper work is ge ted and 
processed. Two of the civilians will be 
placed in the 6upp~ Division. The Serrlces 
Division will receive typing assistance 
tram other oftices. 

4. Aircratt Supply and Maintenance is the primary function 
of Materiel. Other functions are generally in support of this 
effort. The increased numbers, types and complexities ot the 
aircraft assigned to this cOl!llTl&nd demand that staff plannl.ng 
and suoervision be of the highest order. Experience and technical 
compete'lce are essential if Al.rcraft Supply and P'.aintenance is to 
achieve the qU!l11ty desired. The present authorizations for this 
function in the Air Defense Forces are inadequats to meet the 
re'luirement. 

a. The Director of Aircraft S & M is authorized a Lt Colonel 
space. The de!!lands of this position can only be met by a highly 
1ual1fied, exoerienced officer. It is possible that a Lt Colonel 
of high c~liber could discharge the duty; however, the necessary 
selectivity tn this regard is not available to this command. The 
'lualitications required are those possessed by a colonel and it is 
only through a colonel ~uthoriz!ltion U.at the required type of 
officer can be procured. 

Incl 3 
Tab H 
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b. Similarly, the authorization of Majors as Chiefs 
of the Aircraft Maintenance, Aircraft Supply and the Armament 
and Airborne Electronics Divisions is unsatisfactory. These 
division chiefs are exoected to be fully in!orned on a 
variety of complicated eq i~ent and capable of managing the 
operation of a complex function. The grade of Lt Colonel is the 
~inim~ which will procure the required qualifications. For 
example, the Armament Division Chief superrises amament and 
mu~itions, fire control systems and airborne electronics in 
four or more Air Divisions and subordinate tactical units 
with different equipment lind weapons. He also works with 
f actory/depot facilities a~d represents the comIll8nd at ock-up 
boards and pre-pl'OYisioning and other conferences. 

c. B.r way of comparison, the Directorates of tr~ 
rcS/Oper tiona at Air Iefense Force 1 Tel are all authorized 
"010 Is, th co mensurate r.t Colonel grades below the Director. 

is ineq ity 1n gra s is tr ntal to th relationship 
w ich shouta ex st be een function which ar co qual 1n 

porta '1 C in t t sk of PTOT ding eff ctiv ss 1n t e 
apons of Air Def ns • 

d. e a j tments req ired to aut rize Colonels 
a Directors of Aircraft Supply nd aintenance and Lt Colonels 
as their Division Chiefs at Air Defense Force level .-re: 

£2l Lt Col t!!.i Capt I2!:!! 
Authorized 0 L 7 I 12 

Re'luired 3 9 0 0 12 

DiIfere'1ce I- 3 I- S - 7 - 1 0 

S. he inc rea sin complexity of fire control systems 
requires th:;t a staff responsible for the roaintena 'lce of 
such ~tel!ls contain at least one officer with the technical 
trairu.ng of an electronics engineer. IaximlDll effectiveness 
of oresent weapons 1.S dependent upon proper maintenance and 
repair procedures to insure that fire control equipments are 
ooerating at design capab1.lity. O:!velopnent and follow-up 
of these procedures in technical detail 15 beyond the capa
b1.lity of the U'ITIament offl.cer. Assistance in this area is 
now being rendered by civilian technical representatives. 
This is not adequate or satisflJctory. There is an increasing 
need for the Air ~orce to provide its own capability ot 
supervising this tunction. An increase of 3 Captains, 
AFSC 8626, Electromcs Engineers is required, one for eacn 
Air Defense Force. 

15 
Incl 3 
Tab H 
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6. rhe increased number of units and aircraft throughout 
the co~and has ge~erally increased the workload of the Aircraft 
Slpply ~ctivity at Air Defense Force leTel. An example is the 
aircraft distribution function. rhis was formerly an additional 
type duty; it now requires the full time of an officer. 

a. The responsibilities of this officer are the 
assigment of all aircraft within the command, handling of 
transfers in and out of the command, scheduling of aircraft 
for work projects incl uding major damage repair, modifica
tion, IRAN, etc •• follow-up on accountability as pertains to 
reclamation, aalTage and sulTey, maintaining balance of 
different series of specific aircraft within units to avoid 
logistic or mainteTUlnce problems, oreparing regulationa 
and directives i pIe enting distribution, and close liaison 
with requirements an s tisticd sections to insure proper 
distribution. 

b. The nitude of certain aspect 
15 rated y the followi workload in 

fr Jan ry 195u thro gh J n 

ot this function 
s rn Air 

19.5.5. 

ove of ap rox:ir.: tely 600 .irera 
applicable to Project PullOut to d 
fro work faeili y. 

(2 ov ment of pprOxil:1ately ~OO production and 
modified aircraft from factor,r. 

(3) MO'f'el'lent of 175 aircraft applicable to 
Project "Hop-Up" to and from work facility. 

(4) Movement of approximately 125 aircraft per 
year to and from the IRAN program. 

c. An addition of one Warrant Officer, Supply Superin
tendent, is required in each Air Defense Force to be pril1l&rily 
aircraft Distribution Officer and to otherwise permit acconp1ishrnen\ 
of the increaeed workload and responsibilities ot the section. 

7. Despite its relatiYely greater Size, Eastern Air Defense 
Force ie authorized only 13 spaces in Electronice Supply and 
Maintenance compared with 13 in CADF and 12 in WADF. This 
Directorate has responsibility for the superrision ot mainte
nance ot telephone, teletype, recorder and aesociated wire systems 
at 811 AC&W S,uadrons and bases within EAtF. 'nie respons1,.bility 
has been only partially discharged within the capability of 
presently authorized personnel, none of whOll/'are technically 
epecialized in the field. The increased tempo of operations 
in other fields has nov reduced this capability. Meanwhile, the 
increase in facilities, conTersions to goTernment owned equipment, 
inst.llation ~of recorder- reproducers at AC&W Sites, replacements 
of present switchboards with never, larger units and associated 
orob1eme has lr. de st3tt superrision of inside wire aintenance 
more 1.Jnportant than ever. An urgent need exists for an increase of J 
I'!/SJrt., W re SuperYisor, in this D1~torate at Eastern Air Detenae 
Force. 

16 
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PROJECl' ~ FO. --f.2 

1 . On or a~o t 1 J~~e 1955 t.e .oject .oup for AD!S t 
this headquarter:; will 00 cia continue • T e f .mction of t is 
i;TOUP has been to coordina.te Wld suo ._ort. the activities of Pro, eC"': 
ADES (Air DefenGe En ineer~ Service) in t e imple. n· ion 
intecration of the SAGE (3eni Automatic Ground Enviro ent) Systc 
into the' Air Defense Co~. 

3. The ~esent ·~t.?rization f t 
Co onels, 3 Lt Colonels, 5 ~jors, ~ Captn 
nn 1 civilian 3tenogrs.her. A pl "ed a ai 
where in he staff', this re uces tbe 
18 spaces . 
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COl1MA.lrn ADJUTANT 

1. Various sta.f spctions in tpis h~adquarters show a rpquirAment 
for addit'onal ~dministrativA airmAn. hpn analyzed, this r equirAfflAnt 

s :or mpsspngers Lo Axppdits coordination and he reovpment of othpr 
material within h" hpao uarters. A great amount of valuable imp. of 
offic"rs a'1u hil'hly qualifi.> civilians and airmer: is wast" in hand
carryinl' and ~aitinf for impor ant papers. ThA practice can~ot ~e 
Ali~inat"d, sinCR the immpdiate ir ortance of the work in h~nd al~ays 
a Fears rrA~ AT ·han re aining tasks. Tr r 1t is in 3nr-ib1e; a lowAr 

ro u tivity 0 the rt of t~ ~t~l ~ght 0 hprwise oe r ~lized. 
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rf'1e of 
p tc 
ak'1 by 

In F c
-1-

all Achf'l 1':.". 

A'1hanCA he ad va c r,Ant 
r lat~onsh~p with 0·0 
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r" .. t .. _':.~·nO!"i t.~n rC£2!1ed , A IHoriz' tion 

I ... 10 e1 1 o o"", l!l -' A t ~ ol o'\f'ls 9 t 'olon 115 
7 I. ~ors S :' r8 
1 pt ir 1. "f,t~ins 

If! i:fl'p 10 'i r <I n 
-J ] 

6. nspec:-t ion f netior.s of til. OIIIm'lnd -nl'lpectcT ~ fer .. re 
conducted by t.hE.' 'ireetor,te ot 'ltpect i l)n "'E.'rvi ce ~ omic 15 org nized 
into 'I: (1 e son"e1 ".,d \drtil"istr;;t.ion ivision. 2 "c!:nlcsl Ii. j 

10gist.ic"i1 ivlsion; 0 1 r .. cticd Ivisloni a'1gelllent v-1l1atlon 
Ivlsion: 81"d ~ 'oord1~~tion and omp1iance ivialon. 1iaeussion 

of the proposed ing for the directonte and each of its 1ivis1ort:l 
follows: 

-!:! ~ 
1 010001 
1 ft 

b. ersonm:1 

11t16 
025'0 

mees 

ropos 

o 

inietration 1v16ion 

This div' stor: .nll be cbarged with the re ponsib~l1ty of 
conducting inspections of pereo.,r.e1 nd ::;1ministr-.tion functions at all 
echeons of cO!l':/!l1nd from -ir dtote r.se force he d~LUrters dOlom to and 
including s1uadron level. T" ;,dlition to this insoection responsibility, 
which includes review ,nd -oprov~ l of corrective ~ction on ins~~ction 
reports, the division is :0] 80 cht rged with the responsibility fo, con
ducting investig-tio;'ls, h-ndli.,g corr.p1<ir.ts : rd grievances, reviewing 

nd aopro'tling ,,11 Air ' ~fen8e o"lPl.1nd public tions proposed for issua.,ca 
and liaison with ~ll ha-.d:: U1rlers staff sections on oerson"lE.'l .. nd adminis
tntive m .. tters. The vorlcloll d 'n d necess ry cortinul ty of operation of 
this division necessit:.tea one officer being nE.'XlIIo.nently on d_ty in the 
Tnspection _ervices r ~ctor3te, le· ving 4 officers ~nd" airmen avail
able tor field inspection dut1eso 7he proposed mo~ning would ad 1 I t 
Colonel and 1 "'''jor position to tlU s divisior, and e1iJniMt.e 2 -'ii nrer. 
inspector po8ition~. These subatitutions will p,ovide the exoerience 
rel"Juired to conduct 1napectioNl !it intel'mP-:i.:lte CO!ll/!land levds, anli the 
grade cOJl'.aensura te to deal wi th of "icers of elua1 or higher rank 0 

"resent T022sd 

1 i..t r olone1 7316 1 a '01001"1 7316 
1 ajor 7016 1 It 0lone1 7016 
1 !'!ajor 7324 1 ' .. jor 7016 
2 1·' "gt 73270 1 t·~ jor 7316 
1 ~. '3et 70?70 1 .. jor 7316 
1 . vt .,~~SO 2 v gt 1 no 

7 -( •. l 7 . r • 
nel 
ab 
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6116 
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:1.:1 

d. rae ical Division. 

Th's d:vi~~on ~~l_ r p rps.cnsiblp for thp inspection of 
fune ions of ADC Fir~tpr and AC& Sou a re s, a~d Air Divisions, 
of coa~ EU ort of tartic 1 ni s b: in rm~~iatp hp~j-

of an ovprall flV lu~tion of t~p op"rat1on 1 
of A C units. Thp pr po pd 

", 10 ich 
Act. n of thf'ir 
ta." of fl C + Po 

thp visi '1 

... ircrait 

Tip~CB lAVAL npCAS ~rl 0 satis ae orily 
tpc~u~n t B ·rcur.~pnt will bp dp ~i g 
i ~Ar pIa A i narryin~ out his r r n-

PIAS "It 

1 Ma or 1336 1 Lt Colonpl 7336 

~.1.rr.c or til. 

Prpsp Prc·os .. d 

A~ 11)16 
7t)27Cl 
7",," 10 C "f' 
" ... 

)\L 
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1. A~ 1ncr~are 01 two Lt Colonels an .e p~radin~ of ne CGo ain 
o Major is r~nu·red in Prorr~nr 0 accom::ish the w rklo d pnpAndered 

bY new ororrams, pr ncip-lly th t of SA~. 

a. ThR ass~~ption of SA E profra~ing fror the ProjAc Group 
1s a n-w f -t:on for :his officA, ThP worklold will involve thp 
phasing out of th~ prespnt m3 ual sys pm and the ~hasing of th~ entire 
SAGE ays em ir.to ~P ~1r pfensA nptwork. A~scciatp~ with this project, 
is tnA proppr h _:nr of all s pport elemAnts re U1re~ in he implem rta-
ion of this 6 =tA. T~ m ortancA of he proera~~ing flnction cannot 

view of Afen e p b~:~ty ar.d effectivpnA a in 

c. 
'ls':'nr 

rna u,l, and 

d to of 
iro r",,, 'If 

v lVA i~ 

r "lit p i+l.on: 

F.l pr In ur ... ) 
("P Inc1 urA 1) 

() M1 .. ~no our" -o. 1) 

( ) A (" l1e o. ~rn .ie. 1) 

(C) Air s s. A nC'lo"ure No.1) 

e. 
sst .. " has boen 
for 0 
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f. In ordpr to k~ep thp Command suificiFn ly currpnt on the 
ADC pro~ran, an attpmpt w~s made to publish thA ~LC program book cn a 
q.wrtprIy ba-is. Ho'. VAr, thp sror ar" of r:an OW/U wi thin t lis office 
has prpcIudpd thn qu rtArl. p tli ti~n. Ip a~~i ion , this offic has 
cAAn a I~ 0 plblish thn rn uirpd ch3npes and amenemA ts npcAssary to 
kARp the su crdin~tp co~~~ propArly inform~. Thp ,DC prorram book. 
pllbl':sh c d 0 q art rly OO"i5 "..lith n\.- ["""S thArpto, is rAn.urA1 if 
consta t rAprorr~~inp actions ~n thA fiAl orA to CA pl'~ atAd. 

g. The rresent auth r'zat':on of the Assistant for Pro r~~ng 
5: 1 Co~, 3 Lt Col, 1 Ca t, 2 a"r~ n, 1 offic r yp c1vilian, d 

1 c'v" .aT' Ar. 

Inc 
Tab D 
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zeneral: 

Increased perso. 
Co and result fron: 

a. Assessment 
year, an 

tr liza n 

ua 

A1l pre-h?st~lit1 5 intelligence 

rs ~r efense 

to tre co ::md. _t 1s . rooessc thro' 'n t •. e co • an 
headquarters and then producea in _o1" suitat.:!.e for use at all echelons 
in support of the air defense co:r.ar.ders. t .. eir staffs and subordinaL 
operating units. :.oreover, virtually ~ll intell:4;ence plannin3 for 

C is accomplished at the co=and level. Hanp0l>ler requirerents 
necessarily reflect this centralization ~ich 15 aime~ at r.~~~ 
effi~ien~J ar.d nar.~oW?r econorJ. 

1. 1t 

1.z"ti r; ar 

a. 1re .. or ate 0 

1 :ba~ n 

,,5-3 ler .-wtenogrdo 

2 

,,'i f 

1 j ... .s.:; 
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b, :>irectorate o~ mt -l~e]lc..c:.~~re~ 

(1) Readiness !h.v:'sl.cn 

1 Captnin, '. : 20 4 

(2) vollection Ser.'ices 

1 S-;" A 7025 , :ntelli'en e 

(2 I Inasmuch as Desir CI I;' is charged ~ri. th developing 
and monitorins; supplerer.taz-J ear ly arnin~ plans in 
conjunctl.on ~.th other <: , 5, and J.llied CO!m'<lllds, CI 
is card 'Lre~ l' rit t e carrJir,g 0 t of this 
spec:' Th s nccessl.tat 5 a consi 'era le 

do ce rith t ese coman 5, thus 
ad 
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1:.. stenc/tr i . oao. t c 'vi 

( 1) 

(a) Dispo!" ti n f rns avera'e of per d y • 

b) avera e of 3 ! r -::/ 

c c I we 

12 

(2) "air.ta'niDti a fiEn .. s-.r:te= o~ t e d~'\T1.M.on 1 to 
20 pieces of correspondence daily). 

(3 ~ran cribi ~ 
~;ire or :. 

~xtract 

re ro 
docurer s 
project 

3 . The a~:'Ienta :'on 0 n'vis.on reflects 
the reouiro!':Cnt::: of t"e USAJ l.o.n. USA dliecr.,ive esta -
lishes at Hq hDC one o~ Sl.X center::: in ti,e ,ir !'orce for processlIl8 
intel~'ence on h ~~cations of t.o ~r~nce of ~ir a tac. rho 
ircctive further ztaus t.a "q 5 ~ loI'l. r~ori y conside -t on 

Incl 14 
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to an illCreaSe ill per~ onnc_ ~tren .u.s .• in and 
operatin'- the six :r..dic~t::'ons .... er,~ rs. of co :rse .. a~ .ad an 
indicat:'ons ac~~vit.y ill oper hor: .r:;t;11_[ the :ntell'-ence :"ltch Di : 
sion for 2. period of three yea:r~. Per:-o::nel directly in"lolvcd inc ucle 

officers, 1 airnan a"Ul 1 civilian. The. o;.L.re:-.p.n tere re_lects 
the auemer.t;at~on ne~dej to convert to tne :rpcted ccncept. In 
this serwe teen ire force after 7 officer , ~ ~rMen, 
1 civilian) are chnreeable to thi ctct ivi'ty. 
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DCS!PERSO lin 

1. Directo:a.l" of J:'~litar" Pers:mne'. 

a. Perscunel Classiflca ion and utilization Tean 
Fun~tion - The Iequir~ent fo~ ersonnel au horizations t es~ab-
1ish and operate Personnel Classification and Utilization Teams with
in !DC was presented qy letter from Headqua:ters ADC to Director of 
Mili~ary Personne_. Headquarters USAF, Subje~: "Classification and 
U~ilizatlon Teams") date 31 A~t 1954. An answer to this reques":. 
has not been received. This reqiliement remains an urgent one. As 
preseu ed to Hesdquarters USAF it c~ed for one team at this head
quarter s and fer teams 1 n ea.h defe:-.se for::e. In revie'Jing this 
requiren:ezr.: the ADC Headq1.laI'ters Rev.1e Board agreed with the 
desirabiJ ty of having a team at lieadquarters ADC, but, de ided in 
the inter 5 f ma tJ e 1cUnate this tean. In the pla 
of t is to monitor, 

e ams in e ::b 

This would be 
6.350.00 . These Civi 

s~r!es of the ntractor 
n.imum amual saving W the 

Incl 14 
TAB G 
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present iree 
zed in 

spa:e of t.e Assistant D!re_~c 
from a 1 eutenallt c 'onel B '0 

This change is re SS8...ry because the Due _"~ of !ilitary 
Pere rnel must deal on a daily vas· with senior staff officers in 
this headquarters and defense for-:e I eve.. and at Headquarter s USAF. 
He should make freqlen staff vis~ts to those e~helons of command. 
During his absen e. !in off1.er D the g:r ade of ~lonel is ne _ ssary 
in order 0 :auy on the heavy 10'0 kload and continue the dally con
ta" B required. 

2 

ion-leve: sub
are no foWld 

lncl 114 
TAB G 
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not meet the desiJ: ed st!iIl.dard requi:!- ~d by ADC units. It is 
believed that only thr ugh ~nt nuoJS evaluation of these 
courses on the ~art of this headquarters will the desired 
t::oaining level "to! aO~ i~'\""ed. It is f°J.rther believed that this 
officer will remg ~ more U5ef~ ~j being ass cned to Head
quarters .we rather han 0 He~dqllal ers ATRC. In this manner 
he v!.ll remain ~urrent in ADS p-o'edures and reqtureJ:lents. 

Incll4 
TAB G 
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b. A 
s r'" l:rp.d in 

nc!"'lS" of '1 

pAce.:..! Branc 
L 
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~roposals for star rdization . 
co~tt~ r co~anda~~ons : 

(1) 

(2) 

(~) 

. 6 . Th" om. S. 
n t ~ ~ ~ r.ROUS to 

er the f _ owing 

! 1 f ... 
t 
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r _e o~ 1 :1eute~ nt 

7. The reorgar.~z~ ~on 0 ui es n .n.r ~ge of 5 c vi.i n 
stenogra b~rs concurrent with re 38 4n 0 leer strengt~ rt fer-
ence is llUl.de t letter Hq, U~r ..,il ject: • o"pr Authoriz t'ons for 
Hqa, ADe ft , d~ted 27 Se·te oer !9~4 1st :n~orse~ent by Eq, IDC and 2nj 
Ind by Hq, USAF. increa e o~ lv121an ate~~?ra ber v_s granted on 
the acce" tabllity o. a retio o. 1 ~t ograrher to e~ch 4 offlcrrs. At 
th t ti e, 0&1 • as author.z 34 0'.1 p.rs 8n~ thp number of sten~graFh~r 
was incrEase! to .ine. Sin:e t. t an &j _t~onal 4 officers bave beeD 
authorized by Y0ilr headq ,r era t e~·ler w1tt _ tenogr her s'a:e The 
require.'!\ent for f vc ore stell'> a h -: vc:.s not derived frc.a any rat.o but 
~8S based u on a log1:al m~r~1D~ for tr.e ne~ ~lV sior.s~· ~ran hes. Tbe 
resulting rllt!.o of 1 to 4 ~'as cc!.n id r. a. eni conflrr:lll the vu.I.J!ty of the 
previous atufflng r&t! • 

of 7 l':!'en. 'Jn1er the 
1 in the ~T ETec~tive 
10n.l. (f c! 1 th tllrFe 

'nIe a .:li tioD. 
a:.!-:itlc.na.l 
in the charts 

ltie 101 oV!.l'g 
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L J,.r. increase of 7 officers. 4 ail'lI:en and 1 civil 'an 1s re uirec1 
as a l1rect result of the assumotion of staft resp nsibl11ties for the 
".C£ system. l11ese realon81bll1tiea wlll all be in a:ldition to those 
r o. being perfol"llled. 111e lllagnitwe of the task can be meaaured by the 
act that ::,l"Ie introduction of the a:ystec will cost in the vicinit:y of 

t.o b~llioll 10116r. . rus directorate will be the ke:y agenc:y in this 
headquarters in the 1m, lementation of the .:ystu. '!he following 
incre ses are requiredt 

a ]&dio Branch ( ~un1cat1ons S7stelllll Division) 

1 !/ ~ol 3016, 1 .:/ ~ 2fJ37 , 1 Steno G5-J 

The engineering 88OC1!lted ",ith the radio co unicat ons 
87 t a for a ~roxi te1:y 250 transmitter sites co ~re 
with the reaent install tio1'\ of 82 trana:ni ter aitea 

ivee a in i~ tion of t e gnitude and r sponsi i~ity 
ing laced u on the F 1 Branch. 

e Co un! t ons S7st s nh.1 .. 1 "., 

1he add1tion of the'" GF: S:yetem rogram will approx1.m&. ely 
ouble the workload o!' the Co= Securit:y Braneh. There are 

at the ~re.ent tiae 123 communication. center. and crypto
gra hic accounts. ',a th the SAGE S7ste:n ve ",111 have a 
grflDd total of aroun1 300 cO"'...mun1cat~ona and eryptogra~hl.c 
ac~ounts. In ad11tio~, this braneh ia reaponaible for 
the analysis of the co -.unications rocedurea vi thin the , 
Air !Jefense Co anj. 

c \otTe Braneh ( =, .5ysteu Vision ) 

1 Maj 3016, 1 sl g~ 7025 

'lbe requirr.ents for external ircuit. of each subaector 1n 
, OS are eatillllttej at a oroximate~y 800 circuita. There 
'01111 be a to.&1 of 32 aubsector., and each aubaector will 
bve all108t as II8lO' circul t. a. exist in the eDUre Air 
Dcfenae COIIIIIIaDi, ted.,.. Ma brl!1lch is reaponsible for 
the budgeting, progrtll'! ing and issuing of ec-f:rc1al 
Service Authorizations ( 'A ) for the entire Air Defense 

omnand. 

d Ground Radar Brsnch e lectron1~s ~ate:aa Division) 

1 Maj 3Q16. 1 I)l t J /J. 

1 
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h ef 
1. s '1 
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Projects D1 s ons) 
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Co putprs, da"a :inks pte., arA t R ost com lex f any R:pct:on{~s 
systprns i hp world. Hn is rRolirpd to e in eent pun1 con'act wi h 
Avplon p t apAneips of thp ir roreA ind·s·ry, as w 11 as rna 

fact,rprs, and thpsp ccnt~ets arA n thp hirhnst cssibln l~vp.l at '1 
. "5. fiR r'lpr p SRf1t.s the l.1r DRinnsn C ..... and at c nfpHoncRs and l1leRti~ 

and is ins rumpn a1 in tr p major decisions of this he~ artArs c~n
erni r. plpc ronics syst ms. 

3. 

1 - L Col 
- L~ Col 

::. - Major 
1 - Civ 1 :lr) 

1 6 
1616 
J 

7"'~7 2 

ann...nr r l. tinr 
sill sPque 
ivisjcn, D :LR. 

clficRrs nth" follow.ne era 
will p reouin·d to aUfl"''''l't n 
ns';'biliti"s of ris oiI c!.ora· ... • 

Air Surve 'Hance Branch 
NAap.ns Control Bran~n 
Air Surveillance Bran-~ 
Clprk-StenorraFhAr 

nslblfl Ior h':' fa OWlr. a .5 

S fJE SjlSV'c a 101 ows: 
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b. Operatlon?l guidance and concept of per~tions itl the 
RCAF~ADC 

c. Review impect of new ~ir defense e,uipcent and evelop~ents 
on SA~~ oper ti na p~~r anl conce Jf operat1ons. 

d. Provide 10 g range oper~ti na buid~nce to L~ AD staff for 
st.Gr.. 

e. ,~intain liaison wi h 0 10h~ng ~eru.anent sub-comrr~tte s to 
o~ta1n SAG~ syst~ c00riination: 

(1) Engineering - Ins al1ation rhasing ~o 'ttee 

5AGt; 5yst.em f1.anr.ing 

System 0Fera 

Al. ed 

5. The inr rec 
cert"in AJ 

(a 
the ADC 

na e t 

follo ing: (1) Jeve10~
conce, t t t e:cin.er!ng 

necessitate \J) rro r~ ~g 
contro~. 

6. T lis irector te is -.lso f"ceJ \.ith the re ruir 'me.t of provi ing 
person. e for a De ... Line t'roject Yor" in c:mj unctioI. t.i.th 
A. L ~ i AU,. This r q iscu .. sion wit. yo r 
he Jquarters, 

as 
h s 

7. Tl e 

r 're::l 
ut. u r. res utio d.....l 
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DCS(MATERIEL 

1. Thi s deputate is experiencing an i ncrease in worldoa '.l dunng 
the latter p<!rt of IT 1955 which wu not contemplated at the August 
eeting of the Functions a"d Manning Review Board. This can be 

expressed in ~neral terms as resulting from : 

a . The assumption of ad i itlona1 responsibilities for the 
SAQE system . 

b. Cont. i nuing expansion of the A r Defense CO!"I'8n d a 'ld 
the as ptlon of ew programs, new facili t ies a"d new equi pment s. 

c . Establishment o! central Materiel Control function 
eceasary ur.der a commodity syste of operation for proper stafr 
tion broad fiel of p~, t a -:I nags nt 0" 
50 CS 

ust s., r 0'""e1 spaces, exphi d 
are r ired 

rot Tot Tot 
£2l ~ H!.1 ~ Off ~ ~ !!!!!! Q:!!.! 

SAGE 11 f 4 15 ;. 3 
Other 14 - 1 14 - 4 f 3 1 3 f 2 1 5 f 5 ----
Total 1 4 0 f p, - 4 1 8 l 3 f '2 1 5 18 

O?FICE OF THE DEPUrY 

A decrease of 1 Captain, A<ioll.nistratlve Offl.cer, is reco rrended . 

DHECTOR OF INSTALLATIONS 

1. A reqUirement exists to upgrade the Chiefs of the Plans 
Division, Construction Divl.sion and Operations Division from 
Lt Colonel to Colonel. In 1950 the Air Force had '!pproximately 
a 10 billion dollar base plant. By the completion of the 131 
Wing goal this vill probably be doubled. Air Defense COIl\/IIand, vith 
its vide-spread fighter interceptor miSSion, radar programs, etc., 
is groVlng proportionately faster and larger than other major 
co!l!/!l&nds. The Public 'Works Progt"llm shows no signs of tapering off. 
In fact, new eapo. s, missiles, disposal, etc., make it likely to 
contl.n'le to grow . Speciflcally, a higher grade is required becaUsel 

a. Inst'! la io s is presently implementing its reorganiza-
11 i re se 1 S lit!! civili .. n personnel to 
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8 total of 12B . An lncrease in responsib1lities and the experlence 
level re':jllred v:tll follow . Replacement requisitions In the grade 
of Colonel are more apt to produce officers with the experience 
deslred for these three important functions. 

b. The Office of the Assistant Chief ot Staff, Installations, 
Headquarters USAF is authorized three Brigadier Generals for its three 
main operating functions and likewi~e, the other major commands of 
comparable size and workload are manned with higher grades. 

c. The Civillan Pers(\n>;el Classifl.catl.on tor the three 
Deputy Civilian Chiefs for the three divisions in question has 
recognized the responsibl.lities of the positi on by allocat1on ot 
Grade OS- 14, lIhich civilia grade is e'1uivalent t o Colo"le l in t 
~litary structure. 

d Beca se in ta atiens lIor load; the Division 
C lets coordinate exte Sive wit ot r staff divis1o~J ot r jor 

e Th 
SAGE syete wi 11 
Colo 1. 

ct 0 ag nts a"d are Te'l ired to take inde ndent 
t conferences allay fro t is eadquarters with 

FIR offi ot er or c 

'lt 1n the d velo n of the 
knOllledge a n1 gra of a 

2. The assumption of resoonsibility for the turther develo~nt 
of the SAtE Systelll requires an i"crease of 1 Lt Colonel; 1 Major, 
1 Civ1lian Engineer and l CiVl.lian Stenog:apher in the Conetruction 
Dividon, Directorate of Installations. This D1vision performs the 
following major functions : 

a. Analyzes authorized cons~ruction programs and disseminates 
same to subordinate echelons for guidance in the discharge of their 
delegated responsibilities. 

b. Forlllulates command policies necessary to implement 
d1rectives frolll Headquarters Us!F~ and establishes procedures for 
the supervision. coordination and ccol1lplisMent of the Military 
Construction Program AS it relates to design and construction of 
Aoo facilities. 

To accOMplish 1ts workload. the Construction Dlvision has been 
authOrized 2 officers, 21 c1Vl.11ans ann one aiman, const1tuting the 
Office of the Chief, and three Branches (Fighter-Interceptor Br$nch, 
AC.t,W Branch and SpecHl Projects Branch). This Justification supports 
a re1'est for ~n increase of 2 of 1cers, one professional civilian 
e gineer a"d one 8te~ographer, to constitute a new Sage Branch. 

2 Incl 14 
ab I 
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3. The present perso~nel authorization reflects an attempt ~o 
eVal'l!!te the workload redicat~d on recentralization at Hea~uarters 
ADC of reeponsibili~ies for the implementation of the Military 
Co~struction Program. At the time of evaluations the Military 
Construction Program for thlS co ~nd totalled approximately $7!3,OOO,OOO 
and involved some h200 line ite~s of constructlon, each requiring separate 
action as to crl teria, siting, review of prellnlna ry plans and specifica
tions, review of contract plans and specifications, progress inspections 
during the courae of cons~ruct .. on, and f1nal inspection and acceptance. 
Since ~hat time the Cons~ru:tl0n DiVis10n has been engaged on various 
prAses of implements ion cf the fol.cw1ng additional fiscal year 
programs, of the dollar cagn1tude indicated: 

FY-56 
5 

approxirrJlitely 
st t.e 

(20,000 0 
00 ,DOC 

ong t e aJ I' progra 5, 
aving seriolS mpact in t e torn of 

Co~strlction Division since t~ date of the ev,l 
present rsonnel authorlzatlo':s are based are 

a. SAGE 

b. Dewline 

c. AC',' Fa ily Housi'1g 

d Fa~ily H0U51nF. ADC as s 

e. TAGA 

a!"d act.ivities 
for the 

on which the 

f. Strea i1ned proce res nd C~ose control for crit.lcal 1tems. 

g. Project 'Closeout' 

5. rief analysis of Ue 5 GE pWoje~,; ~ollvws~ 

This i3 a clas91flad project scope, exoedit.ed tlMe 
sched~leJ purpose and location are a Matter of record at Headquarters 
US~F. Thou?h the oper3tio~al fac1lities are be1n~ designed and 
constructed by a construction ~gency co posed jointly by an Air Force 
Installations Reorese~tative a,~ a Jo:nt Project Officer, Headq:arters 
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ADC, as the us ng a ency, has a prime ~n ereat i~ assur~ng that opera 
tional dates are me~> ~ d that rac 1~t1e9 are ready to rece1ve ooerat~onal 
equ pre ~t as it emerges from th~ n¥ pe11ne'. Th~s 16 e~ually true of 
sUDport facilit1e6~ such as o~tori~s. ne s facilities, etc., which 
ay be ready to recei7e "pipel1ne perso'1'1el. ro monitor and to partici

pate in all the ac ions involved 1n ~he accomp11shment of the M1~~ary 
Construction Program. (cited jn ~()re detail elsewhere) ~n order to keep 
the CO~Jr.and and the Stafl- Sectio s a Headqu..1rters ADC currently posted 
as to the detailed st.atus of each phase of the construct on, at the 
many locations nvolved will ::-eqmre t~ services of a SAGE Branch, 
co siating of a uli~ary hier a C1V1lian Deputy Chief, a M~l~tary 
Assistant and a Stenogranher he ltp.rna+e chiefs do not represent 
a dual incllr.lbency but rather reco :'l ze the need for the presence at 

11 tir.~s of a respons ble an 1 lif1ed ranch Head, while the other 
two chnical per~o""lE!l r nnCl'l ar trav lin fo:, th rpose 
f free t t 

is a s u ders" 0 
attempting, w'ith very IiI" ted s ccess, to 8cCOJ!lpl1sh the superlmposed 
workload of thp. otner ~c ivities listed i pAragra?h ~ above, Wh1Ch 
as stated previously, we::'8 not elements in the eVal.lllt10n which 
resJlte1 in tr.e a thorizat1.on of present nadeGuate ntrTlber of personnel 
spaces. Though each of ~he actlvit1es is .portan~ in varying ways 
to the mission of ADC ~o e, except pe n~ps Dew:1ne, a preaches the 
operahonal importance of SAGE. 

6. 0 sUI!lln8rlze, dictates the present 
personryel ce1l1ng for the Cons~ruct~on Div1sicn D1r/lnstl, ADC, is 
no lo~ger valid. Sl r ce it w~e ~a e. th \111~ry Cons~ruction 
Program for tr~ co~n~, reqJ1Tln the attentiQn of the Construction 
DiviSion tc ifferp t .egrees 1n ~riCJS pr~5~S of ts impleMentation, 
has increased t-y SOrl€ SOC COO.uOO w ich is <or in excess of the rate 
of complet1.on of c nstr' ct on a ~h r ze 1., til." e'1r11er phases of the 
i11tary Constructlo Program. Representat1ve c! ordY a portion 

of this great.~ e).. ded rogr·lII. mar Ii ew ml. el. ona, ~cY.age programs, 
exercises a a other a-:t1 "t.es such as SAGE, Do;:w:nne. Family HOUSing, 
TACA , at-c , have tpeur. tc absc.rb, to v;:,r/ing degrees. the energ1es 
of the Construct 0 D vis on. O~ r.e"e s and the only one for which 
a~dition11 personnel are prase Y T queste. he most lmpor~nt 1S 

Incl H4 
Tab I 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

SAGE, the sUCceSSfll discharge of the respons1b1lit1es of wh1ch reqUlres 
an increase 1n oerso~~e. As f r her JUs lflcatlon, t should be noted 
than an excess1ve amount of o'~rt~e work is reqlired of the m~lltary 
a d technical personnel of this organ12at10n at ~resent - th1s, of 
course, can cnly be a temporary solution ~o the problemR as it is well 
known that cont1~uous oerfo~ance of overti soon rea hes a point of 
diminish ng returns. A:SO he a Ou:'lt of temporary ~J.ty travel as 
greatly increased (and "W 11 cO'1tinue too 0 so) reqm.ring at thlS time 
an average of 8 daye per mon h for each of the technical and ilitary 
perso el of e Construct 0 D V1s1on. 

rt for 'r i~crease of 1 MaJor 
... n Branch of the Plans 

s re~orsiblp for t e following. 

ons. 

sta ions. 

t the prese Cor.mand is operating 26 
a r bases a d is davel pin elf bases. In additl0n, AD::: 
Fighter Squadrons are 10c3ted on 23 ba",es of other ""ajor COMmands. AOC 
is also operat~ng, or :lr. the p=o~ss of establ:'shing, peI'lllllnent AC&W 
stations. ,-s:tces and I'j p Fillers, be h in the U.S and Canada. The 
expansl.on of tre Air Defense syste. has 1TBdt> it 1l1Ipo8!1ible for the 
l11r.ited p:!rsonne 1n the ... .aster Planning Bra"ch to prepare and 
periodically reVlse !aster Plans for t.hese l".any installations. At 
the present t~e. !!aster Pans are under p:'eparat10n for_ the 8 new 
bases and 8 of th6 operating bases Mlister plana tor the relllaining 
IP AOC baeea are eitoher not available or require major revision. 
Tew facilities cannot be s'itisfac or! y sited without an up-to-date 

maBter plan for UBe as a gmde in the crderly develop!!ant ot the 
base. It hae been ecesaary. nowever, to contoinue to site on a 
day-by-day basis to prevent de_ay 1n construction of badly needed 
facilities. Since slting 1~ accomplished by 61t1ng meetings held 
at the l.nstall::JtllJ!l, thiS !unCt.1on Wl • requin;, a :aJor part of the 
capabilities of thtl bran .h. 

9. Slnoe he Ilm1t. d n\ll!lber of per~o'1n • authorized for tt:e 
bra ch 15 insuffiClent t.o maint.a.in up-to date Jo'.aster Plans for 
our eXistlng lnstallat ons, p.IS s~tl"g of new facliltles, those 
same duties cannot be ass\rled for SAGE "II thout addl.tional personnel. 
Current Military ConSlorcJct on Programs lncl de facilities for SAGE 
as follows. 

a. FY 955 MeP 1 ite/!l.S 

5 

25, 

nel 14 
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b. FY -1956 ~CP 21.0 to! 5 

c. FY-195 CP 73,000,000 

FY 19"R 196 p l.!27 1.t!'!IiS 000,000 

10. gach of fie ~bo lLSte~ i ~~s must be incorporated in 0 
~ter plans for the bases ccncerred. In hose csses where the 

1.~stall~t10ns WI 1 not be ~ocat.d on establ sh~d bases, comp ete 
laster Plans must be d~v ... oerl. EII~h of e itcms must be sited 

at construction s:'. t ng r.:~eting:5 using the faster Plans as a guide. 
It is pla.,ned that one of the Engineers bing requested will 
accomplish all SAGE planning an Sl.tlng with!.r. the geographiea 
limits of EADF a d the t .. r Vi b r spo sible for the CA 
and DF ar as. 

C r ! 
ir ra ft s ou...d be Co~o e 

p 5se~:5 0\I1e1 e a d experience 
na'lee o. a var ety of aircraft. Such 

capabll ty 15 usua Y nly fo nd n t a gr of Colonel. Senior 
represent.ation is oft.en re1tU.rea on 'e:1p ns PhaSing Groups; Boarci5 
(Mock-up. Cont.r~ct Com~l1ance, Accirlent Investigatl.on, etc ), and 
at technl.ca1 meet1.ngs. The Dl.rector is unable to meet these 
COMmitments ~thout a qual1.fied S6n or assistant. ~lrther, the 
Ihrector 1.S requ1.red to be Ilbsent on tem!X>:-ary duty to a con~iderable 
extent. The asslstar.t m~t act for hl.m 1.n the absence of the Director 
in rendering l.mportant staff decis_on~, both in the headquarters and 
at con!ere!1ce~ lnvolnng other /TIIljcr cCT'llIlandll. 

2. The d1rectorate is org~nlzed on a ComModity basis. One 
branch is est9bl1.shed for ea~h aircraft. I'18.nu.facturer. The imminence 
of the po !O: requires the establishlr:ent of a McDonnel: Branch. 
Other bra"ches are cOl'lt1r.tU.ng as neretofore. making this an additive 
re'luire~ent. A" 1n::.rease of .J. Ma .. or AFSC Ro16s • 9 reqUired tor the 
i~1t1al est&b119~n of he ~ bran 

1 ileference ls rna 16 to our letter of 11 January to Director 
of .&0, Hq, USAF, Sub ect "(Uncld) Request Authorization for 
Personnel Technically Qual fied 1n the Fleld of AtDm1C Energy" 
and 1st Indorsement Oy yO'lT headquarters dat.ed 25 February 195". 

he require. ent approved by yo r .• ead-Juarters (1 Lt Col) was to 
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cover the need for a st'lff spe:i",l:l.st, hie!1:i.y quailfie , to initiate 
a"d control the program. The e3tabllsh~ent of thlS DIM function 
re11ires the development of addit~onal staff capablllty. An increase 
of 1 :ajor, APSC )2.1.6, is re uired to train 1.0 thlS area and provide 
back-up lI'ld 3SS1st'l ce t.o the Lt Colonel. The scope of tl'..is program 
is beyond the capabill.ty of one officer to prooeriy handle. 

2. The pecullB r and exceptionally heavy record keeping and 
paperwork 10'ld anticlpated for the above, coupled with the present 
nigh ratio of officers-to-steno a1rea(~ existing \Ill1 necessi~te 
the author1zatlon of one (1) additlOnal stenographer. 

). Reference is made to H1 ~AF PG 57-1 (Section V, paragraph 
A5f). This added responsib lity plus a11ed respons bility for 
and emphasis on the s 01 Air Reserve tighter sq drons requires 

increas of one 1) or for grn .. ntation plans. This headq larter 
has posed jection port 0 ot PV $7 If this _s 
BUst i d re uire t f r 
a iti 

5 

e A"e1stant Director 1 11 on y authorized as a Major. 
The Chiefs of he Ge eral Supply and ra'lsportation DivisiolUl 
are cresently au hOrized as Lt Colene s cOl!ll'lensurate ith their 
responsibi11ties. Aside from the impract1cal grade progressions 
the position of Assistant Director warrants a grade of Lt Colonel 
on the bllsis of its i:nportance. The incumbent is required to: 

a. ct as Director 1n the Directcr s abs nce. 

b. DJe to the incre sed work:oad of the Directorate, 
intain constant surveillance O'1er the traJon.ty of planning 

and special projects ithin the Genera~ S PlY, Transportation, 
and Services Divisions. 

c. Act as Djv sion Chief 10 the absence of the Chief 
of the General S pp Y Transporta "n, an lor Sprvices DiviSlon. 

S~nce the Dlrec o. l~ a flll-tine ~mber of the 
hea~uarters E'lllip!'lent Renew pO;lrd. the As~istant supports t.he 
Director in the over 8.1 coorj r~ lon of the actlvlties and 
furu;tions of t.he Di:-ector ~. 

2. The General Sup ly Division of this Directorate has 
felt the greatest lmpact fro the expansion and increased 
teMpo of a cti vi ties wi thin the Air De fense Command during Fiscal 
Year 1955. Th15 impact ~s resulted from the lncreased number 
of re~ iSltions conc~rnlng controlled or regulated items, 
reCO-Me d~t1.ons on changes 0 equipping documents, a greater 
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volume redistribut10n of cr~tica1 supp~s and equipment throughout 
the con~nd. and an 1ncreased requirernent for supuly and ma1ntenance 
assistance from the a1r defense forces. The presen~ author~zations 
of this Division and the adjustments reqU1red follov. 

Present Authorlzat10ns 

OffIce of the Cnlef. 
Gener31 SUEEII DiVl.S1.on Go?neral Su~lI Branch 

1 
1 
1 
1 

Lt Colonel 61U6 1 Mavor 6hl6 
Civ~lian 

Civilian 
Civilian 

6 24 Captain 64211 
70252 Mis 611173 
70250 1 S/Sgt 6U151 

Csots1n, Supply OffIcers 6112 , space 
to CIvil~an. The rapid turnover of military 
person-el assigned to th~8 Branch, which has 
exceeded 200% ~n the past. 15 months, ha s 
resulted ~n too marv rr.anhours devoted to cross 
training of new personnel. Continuity and 
stab1lity arp. req red with n this Branch by 
ccnverSlon of th 8 space. 

(2) r crease 1 M/Sgt, Sto k Control Technician. 
Tnis Branch is unable to cone with the increased 
workload wi hout continued Overtime and constant 
ut1l17.8.tlon of personnel outSIde the Branch. 
M;Jch cf t.ne overflow 1S 'ooing oerfoTl'led by a 
~S-l c v~lla ~hc S ASs1stant to the Dlvision 
Chief. Th 9 1S cons~er<:!r] uneconOl'lUcal frorn 
the stanapo~nt c the c1vilian S grade, taking 
him away from hIS r~ larly assigned du1tes and 
creating a ack cg. The pnnc1pal d'lt1eB of 
the additiona ;a~n '01111 be to. 

(a) !leview pI"lJ!le depot supply intoTl'lation 
dIrectives oerta1nIng to approximate y 60 
classes a d 5 h-classes of A~r Force 
property so as to keep the Branch fully 
i.uoI"'!led ot 1p-tO··date changes. 
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(b) 

(c) 

(d) 

Assist 1n reV1eW1n and process1ng requisltlons 
received 1rom ase suop:y off1cers on regulated 
and controlled r".atenals. Th1S function requires 
better than 350 manhours per rr.onth, lnvolrtng 
aooroxirr.ate J 500 reqmsltions per no th of 
appronmately 4 line iteMS per reqms1tion 

Assist 1n the renew of Unlt Allowance List 
change requests pertaining to ap rOXlr.Jately 60 
classes a d s~b ~.sses of property, make 
reco nenda 10ns to the E Uipment Rev1ew Board. 

b. Personal E~ui _"t~ 

(1) r~crease 1 T/Sgt. Pers.nal Eq ·pment Specialist. 
This Sranch has respcns~billty for surveillance 
over 20 classes and sub-classes of Air Force 
property. the Clothing Stock Fund Operation 

'1d supp ... y and naintenance of personal fly ng 
equipl"lent. Due to the lack of necessary personal 
equipment ~pec aiists through the co~nd and 
fo~.al school ng r~cilltles. a great amount of 
r.t~nhours have been voted to the establishment 
of o~rso",:~l e'JUlpr:ent. rainlng criteria. Also, 
due to the crlt cal sho~tag_ of f-yin eq~iPDe 
a d t.he can inlled n::rease of lOits being 
activate _ te per ~na1 eqUlproen prcblem has 
mr!rber one prl-::r"-ty wit.h n thls Srancll. Until 
recent'y only one off~c~r and one a ~n were author
ized thlS Srancn and t.hey spe"t. 90% of thelr 'l"/ail
a"le ti~ a d a "1 0 ill crY .rti Ie on persona eqUlpmenl; 

rob1el'ts. The I""su.!.t was continued neglect of Clotlung 
Stock Fund Oper'ltio.ns and con rol over other classes 
of supply for which the ranch is responsible. Hecently, 
an a j tional of icer (Major) was authorIzed to alle
viate the above~ ted conditIons. He and the presen~ 
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airman w111 devote the rr.ajority of then t1l1le 
primarily to the vanous property classes and 
the Clothing Stock Fund Operations. The Captain 
will have primary responsibility for surveillance 
over personal e uip1ent operations, including 
studies on new personal flying e'1u1pmerrt to meet. 
assignment of new types of ~ssion aircraft. 
This ofticer req ires an airman specialized in 
personal equipment, who cannot be obtained in the 
~~SC 6L series, to aS~1st him in mainta1ning 
adequate control over command wide personal 
e uiprnent operations so as to provide combat 
effective~ess by furnish ng ecesssry personal 
flying equip en 

a act a l'8T"C ef during a seneas 
of t e assigne e ue 0 porary 
duty trips for co nd-wide inspections 

"d attenda.,ce of 1 conferences directed 
IT,r Head' rt.ers LSAF or A¥.C. 

(b) For stabilization and continuity of operation 
of this Branch and to off-act lags in opera
tions caused by reassig~ent of mil1tar,y 
person"el to eet overseas commitments and 
constant ~ttr1tion. 

(c) 0 afford a ~inistrative contr I and surveil
lance over maintenance of records

j 
reports, 

tra ning; and technical policies. 

(d) ro r..ake possible s~ff visits to field units 
for the purpose of inspectl.on and JIlaintenance 
of necessary surveillance OVer local policies, 
organization~ structures, administration and 
techn1cal procedures) and the proper usage 
of Petrole 1111 hancill.ng e!1uipnent. tixed and 
!!lob1le 

(e) In or cr tnat the F els ranch may perform the 
above outlined funct10ns, stabilize ooeratlons, 
3Upport g 00 sound lanagernent. and, continue to 
.mprove t overAall effic1enC"J Within the A1r 
Defense Command netruleum activities, a civilian 
is re'l\llJ'e who possesses a hi h degree of 

o 
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technical tralmng a'1d knowledge of all phases 
of petroleum supply and maintenance functions. 
This Branch has not been able to adequately 
fulfill its ~ission in the past due to lack 
of sufficient personnel. W1th anticipated 
increase of operat1onal units, it is paramount 
that this po3i~ion rece1Ve favorable considera 
tion to prOVide minimum manpower for this 
operatior.. 

(2) lncreazse the grade of the Chief', Fuel!!! Branch fr 
~~jor to Lt Col ne~ for the following reasonsc 

a 

b) D.Ie 0 t.he con"ln d critical shortage of 
qualified pe ro:eum officers throughout the 
Air Defense CO!!1J!l&!ld, which is dUB primarily 
to this condition e~sting Air-Force wide, 
this office 1S responeible for the elo~s\ 
of contro_ and surveillance over the activities 
of fuels perso~nel through all echelons of 
cOl'U!lllnd includ1ng baas operation. Th1.s CIOM 
contro ... is necessary to l7IiniInize losses ot 
petroleum products, Maintenance of effic1ent 
operating pro:edures. and constant training 
of fuels personne_. 

(c) The above respons1bilit1es can only be !lie 

by an otficer of wide experien0e and through 
knowledge of all pha3E!S of petroleum both 
military and civilian. Sin~e such expenence 
is generally net available in the Air Force 
at lower grades, and 1n order that th1s head
'1uarters can obtaiT. and reta1n a qualif1ed 
Starr Petro eUII Officer. 1t is necess that 
the present authorizat on be upgraded 0 the 
rank of Lt Colonel. 

11 
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3. The Services Dlvis~on of thls Directorate is not authorized 
officer grades commensurate wi~h the responsibilities or equal to 
that of the other Divlsions ln the Directorate. rhe Division Ch et 
is a Majors the two Branch Chiefa are Captains. An increalle t 
it Colonel for the DiVis10n Chief and to M-ajor for the two Branch 
Chiefs is reqUlred 1n order to. 

a . Provlde I'IIturity a d experience not usually found in 
officers of 8 lesser graQe. 

b. Promot.e pcl1cy g tidance fl':lIn major cOlTl!!".and headquartenl 
rather than on-the job tra ning for assigned staff officers. 

c Penni prop. 
reaponsibi it as w n vi 

o. ottic 8 f 1 
ds 

~essary recogr~t on of job 
Ie headquarters of t a 
bi er m.a or r hig 

ate was estab: ... s e as a s parat.e r nction 
directly under DCS/M n September 195. It If ound that under a 
cO":l!loditv system of ooeration a ce"tra~J.zed agency for over all 
~.a~agement a"d ~ontrol of supply po~icles, procedure and documents 
is absolutely essentia.. The fune 10n vas Manned from within 
ocs/M resources. It is olvided into a -latene~ ~.anagel'lent Div:u!ion 
and a Procurement Divis en 

2. Sue months expertence With Matenal Management has demonstrated 
a need for R change in autnonzation. The More routine processing 
of documents and reports is not being accomplished satisfactorily. 
It is felt that if th:.s were done ore thoroughly, there would be 
a lesser re1uirement for officers in the analySiS and control area. 
Accordingly,- it !! rec~nded tha . 1 Captain be deleted and replaced 
with two M/Sgts. 

3. The Materie Mlnagemen~ D1visivn utJ.l zes a tYP15t pool , 
consisting at present of two authOrized tYPlstS. Th1s has never been 
adeq:ute to accompllsh the wo!'kload. An lncrease of one civilian 
typist is re'1Ulred as a minimUM. The following data is subml~te<1' 

a. One ad 1 1ona~ ~i11ta~ ~yp st is perman ntly asslgned 
as an overage. Even th15 doe~ not solve the problem. Other sections 
are called upon to asslst ln typing to the max:1JnUl1l extent possible. 
Overtime is util1zed on a continuing basis. In the past six months, 
2191 hours of c1vilian overt1r.:e has been required at a cost in excess 
of $5000. This overt~ vas specif1cally for typing and clerical work. 
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b. There are t-ife~ve t.echnlcal personnel in the DivlSl.on to 
develop typlng workloads. 

c. The t-rp "lg pec processes approxlnately 3,000 pleces 
of corresponde ce pe!" rnonth. In addition, lndiVldual ltem cardS 
are cO:1tllluaily balng prepared Ic!: 'lse in preparing equipping 
docu.'!Ient5. From these cards. -lupllrnats are typedT processed and 
di5tr1buted to field organizations. geL, !-lEAL; and stock list 
changes are abo typed and distr_but..ed tc field organlZations. 

u. 

n g re ulati s 
r c iv s r lnfOlTlB.t on, 

as well s a1n~ tters pertaining 
to proC' re D~ has increa!lE!d in 
every phase of 0 _ra 1 r ~r.tng T.nl.~ period the Procurement Division 
has egot.1ated, exe ... ut.ed .,d adrninlst.ere1 :'>0 Archite::t ngineer 
contracts a~d 12 cont.rac rnod4!lcatior5 ~r.vo:ving over 500 000. 
Thi5 15 almost a: increa5e over th.~ preVious A E workload. The 
reviewing of AX cvntra::t-s has been a 5teadlly in::reasing requirement 
during the past year. The AF po ... l.cy cf ae:::entralizlng procurement 
has resulted in lncrea51ng the number of line iteM5 for local purchase 
from 75,000 to lJ5~OOO with a programmed increa5e to 250,000 items 
~r the end of FY 57. This de:entralization is producing more contracts 
req iring rev1ew and re1u1r1ng o:-e personnel training and supervision. 

An additional worK::.cad 1oa5 lmpc.sea on this Divlsion as a 
re5ult of a recent reorganizat.lor. of thA ADF Installations Directorate. 
Certain personnel a1"!d Dr je;:.t approv ng au-:'horlty was withdrawn fI'Olll 
tte ADFs~ con3eq ent y mo~ p~cJect reVleW2ng :LS done :Ln thlS head 
quarters. Pro"e t approv!l res11T . .'l n a .;on5tru tion contract of the 
sane. !TIagnl:r.uCle. The Proc:lrement DiV'l.5l.0n is expenol.ng cons iderable 
tl~e on coOrdin!ltlpn and con ract revlew. Sln~e the assigned per5cnnel 
have bee., unable tc pr')per y aoscrb this expanding workl"ad, l.nsut
fieient t.l.Me :LS available • .. 0 roper~y ~ 1.,'11 cont-racte. This work 
requlres specialized nCllf edge an exoerlen~~. The workload has been 
assUMed by the Divlslon Ch e! to the detrl.ment ot other vita. functions. 
The linli ted ti"e spent on cant-ract reVlew and the distraction ot other 
pressing rr.atteZ"3 t.end to i'lduce ov!!rsiehts of technical errors, 
which weaken the 1e a1 sufficlency of APe contracts. 

1 
<: 
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5. fhe Divi~ion workl oad i~ ~~~rlzed a~ fol1ov~: 

A5~1~tance Vl~i~~ and moni tor ADF act vitie~ 
r~view a~d correct IFB~ 
ADC ataff coordinAtion 
Annotatlon of higher directive~ 
Initiate ~~d administer MalSter Plan contract s 
Review AOC contract~ 
Revi ew a 'ld compile report~ 
AMe a~d USAF ~oordination 
Revisiop of ADC 1ire~tive~ 
Record ap1 ftle contr~ct I 

view for I ut lity c ra t 
fa i i Y 

MOUTHLY MANHOUR 
RE~UlRE}1Em' 

220 
200 
8S 
90 

120 
90 

100 
So 
60 
5 

6. This leaves Per~o "leI epaces. In 
the face of c rrent a~ er I!hortage ~ only t wo a re be i'lg requeeted . 
The t wo areae in whi ~h covera ge i e ~eriously i nadeq ate are Contract 
Review a'ld Field Survei llanC6. 

a . An lncre~se of 1 Civilian, P&C Officer, is required. 
His duties Wlll be to review for legal s'lfficiency all ADC contracts 
over $100,000 before forwarding to Hq AHC for final approval; review 
[or fi~l approval or disapproval all CO'lst~~ction contracts, 
regardless or &mo nt, when such review is beyond the technical 
capabilities of the Air Defense Forces; eview for approval or dis
approval all contracts over 10,000 to be entered into by gnt AFB, 
Detachment :1 or Ywna County Airport, review all ADC Architect-Engineer 
co"tracts for fac111ties design pri:>r 0 the personal nanual approval 
by the ADC CO':Wlander; reV1ew and approve all classified contracts, 
nu:nbered or unntrlbered, pencn arter-the-fact rev lew of all ADC 
nUMbered contracts and reco:nmend studltsQ reversal of air defense 
force approval when '1ecessary, review all Invitatlons for Blda 
with referen:e to conphance w1th curH;m. directives, proper forms, 
wage rates; anri clar1ty of ~ch cal provis.1ons, establish, screen, 
a d keep current th9 ADC ccntr ct f1'e of apprOximately 526 active 
contracts, ~ain a~n a ppo_r.tment and termination file on all ADC 
contracti ng officers. 

1L 
Iacl 4 
Tab 1 
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b. An 1ncrease of 1 Captain. P&C o!~icer, 1S required to 
provide adequate flelo surveillance. As a result of criticiSlll 
of this cOI'".mand by th~ IGJ) USAF, tor fallure t.o properly inspectj 
supervise procurement functlons at _0 er evels~ this headquarters 
requested AXe to prcvide c. team to survey our 51 tuation. 'Ihis team, 
composed of an officer from the IG, AHC and a c1vilian procurement 
specialist. recommended that the procurement. function at this and 
Air ~fense Force head,uart.ers be augmented to provide for additlonal 
st"rr visits. OCS/M superv sion rathdr than IG inspection was 
recommended as the sol tion to our prob:em. Present scheduling of 
the person~el 1n the Procurement DiViS on WlIl permit a complete 
cycle of staff 7isits very The addition of one officer 
will pe~ t a visl. t.o ~ ~h year. 

a. Transfer of 
al'd rr.alr.t.enance of t.he SA 

e rre t staff respIllisibUity for supply 
Sy,te deve p!idnt from the AI.ES group. 

b. Expansion or the c Trent system as regards equipment 
and !'I·.xmbers and d1ver~ty of .1 ts. 

-. Increased req'lire:nents for TOY at ADC units and other 
co~~nds and clviiian agen:l&5. This is compounded by the time 
lost in travel; a two day vish means hree to four days lost fron 
this headquarters. Abo 6% of the "lsnr.ours available to the 
Directorat& lire spen" 0 temporary duty, 

2. An i~crease of 1 'C:~) in t e Maintenance Divis10n 
a d 1 MaJor (6 .0) 1 the Supp_y Divis n 1s reqlllred to reeet 
the requireTllents ' the SAGE Sy'3 em. The magnitude of thi8 
S',{stem lS discussed n Ir,c_o ure If.. Tte r.,sp.:msibilit.y for staff 
planning and SuperviS10;' or all elect.Nmc supply and maintenance 
taIls upon l.hese rliV19i nns. The f:resent work cad 15 1n coordinating 
the integra ion 1.nt.o the F-!"EI" nt systeM of the equipMents to be 
ultlmatl'.Y used 1n SAGE to SAGE and tohe de elopm nt 
With AMC and t.he cont-rac Stipp :r a!1d mainter.ance 

(;0 puter. 

3. In add1tion to 5AGE9 the worKload of the Directorate is 
increaSing roport1or.ately to the expanSion of the present system and 
the lnstalla ~on of MW eq J.1pnents. The expansion 1n "!·Sites Gap
Fillers, Texas Towers, AEW~on a~d baCk-uD equipMent for P 51 es 18 

5 
Incl 
T b I 
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proceedl.ng rap~dly. The ::oordination of actions for planmng. 
installing. rr.ainta ning and slPf; yir.g re' e uipnents (FPS..6, FPS-8, 
MPS 11, MPS.14, FPS· 1 . FSA 8 FSA·IO 1S increas1ng.y heavy. 

4. A ~crease of 1 Major (}O~6) 18 required in the Ma~ntenan~e 
Division based upon a ge rally expanaed workload. In addition to 
the items in paragraph; above the fol10R~n new or 1ncreased 
functions have deve oped a~r1ng FY 1~,5 

a. ervlsing a eva uatlng the ItChidlaw 
?'llln" for on slte cor," ra_ ual M&ir.tenanoa of AC&W weapons systems. 
This involves pla~ment of a group of civillan tr.alntenance person~el 
at each site to assist II d train mllit.ary personnel. In FY 1956 
this wi'1 comprl 60c c ntrae. ua~ perso J. at a cost of over 
5 illlon do lars. 

insta la-ion of all radar 
of w re !IUli tena d 

C T 1n1ng equipnen • 

d. ctivQ supe •• s10 o. the rnainteTVlnce of ground terminal 
c~~unication facl1it es for A~w~c~ and Picket Ship opera~iona. 

e. Increased S~perv151cn of M&intena~ce actions on Ir~ 
equi~ent due to the ne~ Se ect~ve Identification Features. 

5. An increase of ! Ma cr (6 6) and 1 T/Sgt (6417) is 
re1'lired in the SUPPJ.y DlV:'S1~r.. Ir. a di'-lon to tt.e increased 
wcrk ... ead ln~cated in pe agra " 3 at; . the mv functl.ons listed 

ow were aSs a during FY '"". 

lI. cornrow cations sys~em! 
'10:' .. t.hst.an ng the lengt.h of t:une 

M accountab1hty for 
has net been tenninated 

icked up by the indiVidual 
-Program a new syl5te 
d1rectorate lind has 

5t& lshe for each new H-5i e. 
of very AFSD established, 

~ SU IS of cOl!lpleWlnees 

I C 14 
b .. 

• 
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of each AFSD (including every BCIi applicable to a particular AFSDh 
to insure completed su!>ply action prior to date site is sched,-lled 
to become operational. This action has been taken to minimize 
incomplete equip!'lent arriving at a Site, ahortage of test equipment 
and special tools, and shortage of spare parts, as was experienced 
in the P-Program. 

c. Establishing ~nlt1al level of spares at electronic 
support bases, for new equipment. This entails forecasting aggregate 
new e uiprnant re'1uirements to electronic support bases, providing 
the applicable Table 16s, and insuring that requisitioning action 18 
accomplished or ntomatic distribution by AFSD is made. 

d. Ce tral roCITe 
rts. 

e tr f 
r e rov 8ions f 

r c re t a 

nt and regt lation 

Heafl"" e 
-16-lE-2 a d - 3. 

depot c a s 
cti n. 

1 

of critical spare 

trac 

iT teori 

Incl IL. 
b I 

r 

Co 
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HQ SQUADRON SECI'lON 

1. At the February 1954 meeting of the Functions and Manning 
Review Board, the Headquarters Squadron Section voluntarily reduoed 
its authorizations b.r 3 airmen. This reduced strength to the mini
mum number believed necessary to administer the squadron with its 
then current strength end workload e The authorization at that time 
was for 5:2e airmen ag inst an ass igned strength of~. With the 
advent of Proje... Guidan-:e and the availabil~ty of recruits from 
basi c training etc. g an increase in ass igned strength came about. 
At the present time the authorization is 548 against an assigned 
s trengt of 556. Many of the personnel r eceived have not been qual
ified for ef fect ive rform ce of duty and an exte nsive training 
pr ogram has been initiated. At the pre ent time the -ef f e ct! e as 
signed streneth is approximately 510 vith the ranain(Lr undergoing 
extensive tra 

• One of x:J.y. 
Since that t s ea for the 
sonnel of Ws eadquart6l:s Th e eapons t accounted for, 
stor-ea o.nd intaine. Abo t 23 500 rounds of unition mISt 
stor d. Ov rOOf e1d cks ess kit hel..cl ts, etc :va been 
procured o.nd ust be kept on hand t ~ t es. This squadron play 
a part in the bas d fense plan and is in a state of readiness at 
all times . The Headquarters Squadron does not have a Supply Officer 
assigJWd and does not desire one. A }1/Sgt has been placed in charge 
and is accountable in accordance with AF Manual 67- 1. He, vith one 
assistant, is unable t.o assume the added worklOad. An increase of 
1 A/1C is required. 

30 An increase of 3 S/Sgts and 1 Aile is required in the area 
of Persomel and Training. The increase in vorkload generated duriDg 
:n: 1955 is illustrated by the folioving data on manhours required to 
comply vith SpeCifI C new directives or prograI:l8" 

¥.anhours Per 
~-

a. Airman's Performance Reports (AFR 39-6:2) 51 

b. Cost Coding of C&A L1.Sts (UM 171-6) 

c. Two pays per lDOnth (AFM 173-20) 

d. Ql!: hOgrd. The squadron COII'lIIl8.DUr is 
required to initiate and supervise the OJT prograa • 
involving some 400 airmen. This program has been newly 
C!lpbasized during :n: 1955 by Headquarters USAF result-
1Ilg in publicat on ot ADC 1t.nual 52-1, goiDg far beyom 
the previous requir nts o The IIinimum requirement to 
pro r13 exe~te the prog%'u is one ooIC, one airmaD 

35 

45 
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t.o maintain OJ'!' records and monitor changes in per
sonnel reoords in the squadron, and one airman in 
the headquarters proper to monitor t.he m&int.enanoe 
of records and the oonduct of the program. This is 
aside from the increased ~orkload in unit personnal 
reoord keeping and the officer supervision required. 
The time of three airmen is sulmitted as the require-
ment.. 420 

e. The present emphasis on r.enl1stment 8 
well 1movn 'and documented by directives too tnIIDerous 
to mention. The preparat10 and rocessiDg of letters, 
forms and chart has req\U:red the 8s1gment of an 
Idrr-..an to th Job s a priJ::ary duty. About bali' his 
t is now available fer oth r work. 70 

nt 

M rtgag Insuran 

20 

1 

10 

6ffl 
4. The present officer authoriz tion of the Headquarters 

Squadron Section is 1 Lt Colonel) Commander. and 1 Major, Pereonnel 
Officer. The workload of the COllI!:lander has increased to the point 
where an additional Captain is required as an Adjutant; 

a . i study was made of one I:1Onth IS reenlistment workload. 
The commander was required to oonduct the folloving interviews based 
upon various directiveSI 

Int.rvi..... on err vaL. in IJ'rganization. 
,Intervi .. " OIl y.ar prior t.o :;rS. 
Int.rvi..... six months prior to ETS 
Intervi ..... 90 ~e prior to ETS 
Interv1ew 30 da,ye prior to ErS 

55 
33 
9 

13 
45 

155 
J. satisfactory intervle\o1 should consume at least 30 minutee. 
Obviously these oould not be of that duration, to the detriment of 
the reenlistment rate of the Air ,"oree. The interviews are supple
mented by letters to the vife and/or parente of each indiVidual, 
and letters to the individual subaequent to separation in the case 
of those declining 0 reenlist. It is antiCipated that throughout 
the pe:-iod of on" year the 00 nder v1ll process some 2500 per-
sonal letters to f es of s uadron rsonne~. It has been 
directed hat thes :et era all or gir.a.l and . ersonal. 

2 
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b. The cor.1lDallder is initiati.:lo .0 s~rv~$':'ng to... JT 
pNgram within his 11m.1ted capability. This prvgrao has teen 
planned and developed to the point where it can and ·ill pay real 
dividends if properly executed. It is impossible for the commander 
to give it the attention it deserves. T is \Jould be a duty of the 
additional off~cer. 

d. or a Bquadro 
f s siZe iDade uate I and the add tlon 

of an Adjutant would ermit I'Oper 5 ervis on or the OJT progI"1Il:l 
and relieoe the ~~~er of sufficient administrative details to 
permit his concentr ting upo those \Jhich can and must be performed 
by him alone. 

Inc:! 
Tab J 
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.:.ES::;.;T:.:.A;.::B;::L:=;I5:;,;.HME=~T=--=C;:..F...:A.:.::D:;==-E1:::·:::PE-=!:.~RlME=. :~NT~;;,AL;::....:.: =,,~SA'JE) 

1. On or about 1 June 1955, an Air !Je ense 10'" Wlll be orgamzed 
at Lincoln Laboratories, LeXlngton, '~ssacnusetts. ~he ~ SSlon of the 
wing will be twofold. First, it will provlde opera+icTJaI guidance to 
AROC ln the operation of the ExpP.riment.a: SAGE S 'bSector (XD-l, S:ll11plex) 
and secondly, provide computer orograms for S GE Combat Centers and 
Direction Centers, WhlCh 1ncluds" adaptat10 .no revis10n of the master 
computer program and the prOVision of ~n het c air defense S1~ua on 
data for us i"1 systems trairlln re'ltnreO for ~a h computf>r lnst,allation. 

1. Perso.,nel req 1rere ts were der!'c frm he org'lnizational 
plan approved by the AD'; Command Coune F.Jrt.her lnfcmat on on this 
conceot will be forwarded to your head,uarters th ugh Ol'Jlla_ cMnnel:!. 
The major portion of the effort is in the rAnds of e_~lian contractors 
The AD:; wing w1ll s'!tisfy the re'lUlrel"lents for AD:; Fa rtic1r-etion. 
These Te'luire ents are included as a p'!rt of thiS rev ew because of 
their relationship to the other exp~anat~ons of the SAGE System contalned 
herei". The initial require!'1ent.a for the wing ere referred 0 and 
approved by the Funct ons a d Manning Rev1e ... Board. 

h. Current re1Uil'ements for apace aut.hor zat.lons ... n new of t 
lead time involved, extend through nd Qtr F'"f 56. The montly requirement 
is shown below. Initial personne aSSignments are be ng rrade fror.! Within 
the resources of this cO!l1lland ~n accordan e wlth .h s schedule. It 13 
requested that spaces be made available at, t,he earl e 1. possib e t,l.rne 
in order to realign eor.unand perso!'lnel requlsltiorung. 

~22 'ULY 52 SEPT 55 ~ 
Colonel 2 I 
Lt Colonel 5 2 3 
Major 3 
CrJptain 

rOl'AL OFFICERS R 6 J 

T S 
SSgt 
/lc 

L A 
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5. The spec fic funct~ons of tie wi • cllo~ 

a. Confu,:,'!. mod1fy a'ld de' cp ope .qt~ona pre .. \lre~ for use 
in the operational subsectors. 

b. ConflI'lII rr.odify and dev lop perso roe. re'l 1rements and 
opentinR po5itions dev.lsed dux n he deve.o nt stag i'or inc1 uslon 
in the operational subsectors. 

c. Aid n tt.e ooerat 
to verify the assump~~ons us 
to air defense. 

Kee 11 ooer~t ~ 
oper tic a1 p.xper1ence ~'ld new t 

h. Keep 'Jll 
and aT'.a.lysis for day 

ings 'l nd D~vl < '.n:: 
o-~y operatlcr a 

en to aesign c pac~ty 
he sys~ application 

st~ <lard 0 

tr3inlr.g. 
ata recuctlon 

1. Keep all ooer:Jt10na .5· ... 1" dla 0 t_c practices and 
co"puter progr'lms st.'1nd~rdized snu UP-i.C dateo 

j. Prm:l e a apt.erl master cem l~r pro rams for ~ach S 
site to be used 'oY hffiS il' sye, ~1II tes 'ind uso fer suo eqU'!n< ADC 
operat~on. This task is ampl~f.ed .9 fol~c.s. 

(1) ';dapte i master conput~r prograr.ls for MoGUl.re, 
Stewar~ and Syrac se 1 be prepare by Llncoln 
in conju"ction W1th th~s orgaO.lZatlon. 

(2) Adv'ince cadrp.s of .. ach o~r tiona1 WHl and Alr 
Jlvis~on will ~ tr lned by th s orgaO.lzat~on. 
~or the f~rst tnr .... 5it.~8 tt.elle cad~s ..nll bl' 
the ADC cont1ng~n of th~ ALES Sys~em Tes 8na 
Evall'! ior. "ffort . Trese ca re~ will pro l. e 
the 0 nt-ional deSl of each ad-litlcn&.. 5E'C or 
a d subs .. ctor W lch 18 e sen~i8l t.o ':.t da ti n 
f net.1 n. 
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k. Provide techn1cal co~puter progr~ming assistance to each 
Wing and Air Divi!5lon cadre ur1ng syst.em test and evaluation. Thl.s 
assist'lnce m'ly be re,uired for some penod durin inl.tial ilit.ary air 
defense o~ration. 

1. Maintain close liaison with ADC Head1uart.ers for policy 
a d o~rational guidance. 

6. Factors considered in the development of the organization and 
~rsonnel requirements of tte wing were 

to l.nstal at.ion cannot 

c. The trainl.ng ~ d progra~JUng tasks should be aceo pllsned 
by maximum use of contractual personnel keepl.ng a~dl.t10nal milltary 
personnel to a minulIlIIi. 

d. The effort of the System Tra1ning Progr~ for the manua 
system will decrease; however, a more sopr.ist.icated a d larger effort 
with extensive computer facilities will be Te1uire for SAGE. 

e. :aximum centraliz'Ition of prograMl'Ung effort 1S re uired 
due to the technical f'lcilitIes, the high Sk11l of the personnel, 
and the necessity for cont.rel of st.~ndard operat10ns. 

f. The time ~v~llable to perform all of the functions 
Bs5Ig .... ed the Wing is extremely short. 

g. HaXl.JllUJll cO'1tinuity in coordinatIng, planning and imple
mentation of the SAGE program is requlred. 

h. The sequence of actions for t 
requirements for the Wl.ng are as follow!: 

phasing of personnel 

(1) Initlal personnel for Expeon ntal S CiE Subs ctor 
ust be in lace by I June 19S5. 

( 2) nt.a S ~ Subsec or 

::1 
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(3) Initial person'1el for programming must be in place 
at Sa'lta !-Ionica by July lCiSS. 

(4) Ad11tion'l1 personnel re1uUed will be phased 
according to the time requirement for the adapta
tion and revision functions and work 1nitially 
at Lincoln Laboratory wlth event 181 movement to 
Syracuse. 

(5) Total complement Wlll eventually be 38 officer8 
to be located at Sa ta Monica and Syracuse. 

(6) Experimental SAGE Subsector functions probably 
will not be required fter September 1957. 
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PHASED PERSONNEL REQUIREMEN ,'-

4--- AIR llEFENSE WING (XXXX) 
SX .... ERHJENTAL ::iUBSECTOR 

FY-55 FY-56 FY-vi FY-5d 
APSC 1 2 3 4 1 234 1 2 3 4 1 234 

Commander Col 0066 x x x x x x ., x x x 
Deputy Commander Col 0066 x x x x x x x x x 
0/0 Col 0036 x x x x x x x x x x 
DIP L/Co1 0016 x x x x x x x x x x 
0/),1 LICol 0046 x x x x ,. x x x 
C&E Stf Of"icer LICol 3016 x x x x x x { x x 
Tech Func Off L/Co1 3016 x x x x x x x 
Ops Func Off LICol 1616 x x x x x x x 

s Stf Off (F) LICol 1416 x x x x x x x x 
Stf Off (M) LICol 3216 x x x x x x 

Comb t 0 f L/Col 2016 x x x X 7 y 

r pt 70~ x x x x x X A 

Sgt 10270 x x x x x 
Sgt 73251 x x x x x 
Sgt 'SO x x x x x x x 

A lC 70_.JV X X X X X X x 
GS-4 70:!52 x x x x x . x x 

ecrct ..... GS-4 70252 x x x x x x x x 
:secretary GS-3 70252 x x x x x x To X X 

Comman ... ar Col 0066 ... ... . 
D~puty ~ommander Col 0066 d ;; # 
Dir, Ops Col 0036 .. .. .. .. .. .. .. .. .. .. .. .. 
Dir of Trng L/ Col 7516 .. .. .- .- .. .. .. .. .. .. .. . 
Trng; (AC8tW) MaJ 161E,; .. >I< .. .. . .. .. • .. .. .. .. 
Tr lr. ng (W) Maj 14i€ .. .. .. .- . .. .. *' .. .. .. ,. 

':Ilt. Chief L/ Col 1416 .. .. .. .. .. .. .. .. .. .. .. .. 
l'" t. Officer Maj 1616 .. .. -* .. .. .. >I< .. 

S '5 Prog Maj 1644 .. .. .. >t >I< .. >I< >I< .. >I< .. .. 

Ops .: . l:\~tion Maj 1616 .. .. .. .. .. .. .. * 
Sl.G£ • og C ie i ~/':;01 C":36 • x # IF 

ft ...... a.p'"£ i o L/Col 1616 
:"5 _ ~.'ief L/Col 1416 lI. .. 

T~C' -U IIC. Off. Maj 3016 x J\ x 
•• 5 ru nc. Off. )(aj 1616 x :" x 
~s Functlons )(aj 1416 x .. x x 

f Off (14) )(aj 3216 x x 
)(aJ 8626 
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T b Title 

Comp Prog Engr 
Comp Prog Engr 
Comp Prog Engr 
Comp Prog Engr 
Comp Prog Engr 

Revision Chief 
Asst Chief 
Tech Functions 
Ops Functions 
Ops Functions 
Arm. Stf Off (101) 
Comp Prog Engr 
Comp Prog Engr 
Co p Prog Engr 

o p Prog Engr 

r Co p Prog L 
r Comp Pro L 
r Co p Prog L 

mln Officer 
Ad 1n Officer 
Adml.n Supv. 
P 1 Spec1. 
Stut. Specl. 
Clerk 
Clerk 
Secretary 
Secretary 
Secretary 
Secretary 
Secretary 
Secretary 

TOTALS: 

Officers 
Air.er 
CivilJ.. .. 0 

Lexington 
- Santa lIonica 

/I - Syracuse 

Rank 

lIaj 
lIaj 
Capt 
Capt 
Capt 

L/Co1 
L/Co1 
Iofaj 
Iofaj 
Uaj 
lIaj 
Iofaj 
aj 

t 
C&.pt 

C pt 
Lt 
T/Sgt 
S/Sgt 
S/Sgt 
S/Sgt 
A/1C 
GS-4 
GS-4 
GS-3 
GS-3 
GS-3 
GS-3 

FY-55 
AFSC 1 2 3 4 

8626 
8626 
8626 
8626 
8526 

1616 
1416 
3016 
1416 
1616 
3216 
8626 
8626 
8626 
8526 

16 
164 
1644 

7r1?4 

0 ... 4 
-,)270 
.3251 
68150 
70250 
70250 
70252 
70252 
7025:': 
70252 
70252 
70252 

FY-55 I FY-
1. ~ 3 4 -=1 __ 2-+-_3~__=4 

S 15 1 
4 4 

18 24 
4 4 
3 3 3 3 

FY-56 
123 4 

FY-57 FY-58 
1 234 1 234 

x x x x 
x x x x 

x x 
x x 
x x 

x x x x 
x x x x 
x x x x 
x x x x 
x x x x 
x x x x 
x x x x 
x x x x 

x 
x 

x /I /I /I 
x /I # # 

Ix x # # # 
# /I # 

x II # # 

x Ii # # 
x /I /I # 
x Ii /I # 
x /I II II 
x # # # 
x II /I /I 
x # /I /I 
x # 1/ # 
To # 1/ # 
x # 

/I /I # 
/I 
# 

.. .. .. 
# 1/ # ...... 
.. .. .. ...... 
# II II 
.... '* ...... 
Ii # # 
# Ii # 
# # # 
# # # 
Ii /I # 

FY-57 FY-58 
1.1 ____ 2 __ --=~--=4 _1~-2--3-~ 

38 38 
4 4 
3 3 

43 46 
4 4 
3 3 

38 38 
5 5 
6 a 

HOTE Subs uent yea 1y 
cont ue as pe 4 

e1 requi ements 
ota1s. 
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P ,-"o.iNEL AlJlliOltiZATIO. S FOR HQ ADC APfROVED rr- THE CHIEF OF STAFF 
EFFECTIVE FOR D<!C!'J!lber 1954 REPORTING R'l~ort 55-

1r0T I LT TOT ~OT 
bIT om COL COL i!ot.A.J J:;AP LT ~ 0 ~ ~/S T/S sis 1111 1/2 ~/3 ~IV GR TITLE 

omn:ander .,., 1 ~, ::> ? 

ice Commander I( Q) ~l II?) I( ,) '1 6) (6) 

Oli/Commander ? 1 1 
I) 1"3 1 2 1 1 2 2 

Ass tnt Safety 6 121 1 1 ~ 2 111 2 2 
Proj p/jIJES 8 1 2 .!... 1 2 1 1 1 1 
Linco . Proj LN 2 1 1 

hia! of Stafr :2 1 1 1 1 • 1 

omd Surgeon 9 1 1 1 h L 4 

omd lihaplain • 1 c: 1 1 1. 

,!:!d Ins Gan (~ (~ ) 

:>/lnsp len 1 .i _J._ _ .. _ 

rovost Marshall 3 1 L '~ 1 L 

D/lns", Svcs 1 1 ., 1 

ond Adjutant 1(10 It _)'e'Hlll)I(2) ITl r:771 mITb'iTf2I mil ell 12' ,il (10 
:>/Ccmd Adj 2 1 - 1 _ 

o Ini'o SVOI I( 8 ) l( l) 1 Cl)I(1..)1(2) 
)1 (nrc s, CI r:; 1 1 2 • 
)/ CDtemal Info 1 1 
J/111tor10al STO. 
)1 ubllo lato 2 1 

,md Statf Jl • 

:Sf 
o 

1/ 
II 
1/ 
1/ 

• Aceta 
It :.va. 

I 0 t.D. IJIW'tY 

II era JIll 

1/ "Ira SVCI 

'/ rna 

1 2 1 

I (22 1(1) I (5') (urr n 11 3) 
'1 1 1 1 
6 • 2 2 
L 1 1 2 
I 1 2 1 
2 

1( ,'1(1) 1(5 
-l 1 1 

c; 1 
11 1 i 6 2 
I.t ' 

6 ' i 1 

(9)1(3lI(21 (2)H2) 

1 

1( £ ~9L) .iL ) ~13) 
-~ 

1 15 

.. 66 
I 1 

1 1 

18) 6) 26J 
1 1 
:; 3 

1 
... 2::'9 2~ 

In .VoI ; 1{9 (20) I('i 
1:; • 22 

" - ';' 

21 II ); 
B , 1 2 
2 
8 1 

(9 ~9) 
2 2 

2 2 

... 0 ],0 

22 22 

JOJ 301 

2 2 
l' " 
8 8 

i 1..a. 
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11U1' 1.1..1' 
OFF lE:~ COL (:OL iY.AJ CAP 

I!v, I TVl' 

LT ~ 0 !AM'J Mis rls sis Al e AhA./3 CIV n R 
::S{Intel I (~I' ' " \ (f,lll'1llf6\ 
J of the Deputy 
O/Oprl Intel 13 2.:3 ? 
O/I1HPl Rors 
D/hsch 'L Ests Ii " 1 

" .~ --.I 2 ? 

:;S/0 u :'11 . '7} I(/RU,;, l -n ' ,IJ 
:J of toe Depu ty • 2 1 -: 1 
J{C1v11 An Def 2 1 1 u l.i 
O/Dpr & !n~ 8 9 9 

Cocba t Opr Cen 
. f ~o 

j/han" & nor 

, 6 
I. 

78 50 0 
.) 1 

b 
9 

,_0 - ! ,-; 1 __ 
<: 1 ,~ 

;,; I( 

t l-:J.t Ccn :-, t. k -. 
)/ net L I) J C; ., 

II en Sup« Svcs ,2 b ~ ,6 :1.0 10 :LO 

~nqt~ls~ ____ -;_1~,2~~,t~~~3 r6~~+--r~~1~~~~~~y-_~~~1~-+ __ +~~O~~+Il~O~)S~ 

1 So Sectlon ~ -, ,? "j 2 c: <; Ll 

TOTAL 

c ~nt 

oC Hq-O-~O For 33 
September 1954 

closure 

ut or~za cnw for 

,. ov ra e 

FUNCTI J 

n DCS M Steno 02$,,- 42000 

DCS/M Stpno -0 $2 39000 

DCS 0 Ana yO 67u.6 270c0.2" 

,. rt and subs~Q p.~t ~on ns are 

~"-7.~ 
EO}, F, SMITH 

MaJ anera: USAF 
C. f::> .. Staff 
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CONTINENTAL AIR DEFENSE COMMAND 
ENT A'. fOfIC£ lASE 

COlO .... DO SPRINGS. COlORADO 

28 May 1955 

MEMORANDUM TO: All Personnel, Headquarters Continental Air 
Defense Command 

Upon the eve of my retlrem nt from achve military service, I 
WI h to xpress to each and very member of th Continental AIr Defen e 
Command my SlDcere thanks for the intense dnve and personal effort you 
have put forth tow rd chievlDg and malntalntng an adequate au def n e 
capabl lty for our country. 

Your understandln , your perseverance, your loyalty and devohon 
to duty have helped to overcome many of those fru trating and vexahous 
problems so inevitable in the build-up of an organization as large and 
complex as CONAD must be to carry out its mission. I am grateful for 
the splendid team-play spirit all elements of CONAD have shown in work
ing closely together, and 1 say good-bye to you knowing that you will carry 
on and ever improve the defenses of this grand old country we love. I am 
proud to have had the privilege of serving as your Commander and shall 
remember you with respect and deep affection. God bless you and may He 

watch over you always. 

,~ ~cmDL~~ 
General, USAF 
Commande r -in -Chief 
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r VELIe n:roru ;/,TIOII OFFICE 
HEADC" A1 TE.~S CON-rnIENTAL AIR DEFS rE CO .:..4. 

nt tir Force Base 
Colorado Springs, Colorado 

'} .::RAL r.J\RJ..E E. PARTItIL<1::, . AF 

-, 

~arle Everard art ridge was born at .. inchendon, ,assachusetts, on ':uly 7, 
19~~. ne enlisted in the Army ';u.Ly 10, 1918, at Fort Slocum, "ew 'ork, and 
was assigned to the Fifth Engineer Training Regiment at Camr ,:umpr.ries, Virginia. 
General Fartridge went to France in August 1918, and served in the ~'onno offen
sive with the 79th Division. .;nen the division returned to Cam.j: 1.X, cw er ey, 
n JU'1e 1919, he as honorably . ::charged. 

O~rIl' to t e anama Canal L.One in ct bor :930, he was 
th Obzerva~ion Squadron at France Field, and was later 

..xth Composite Group there. 

In December 1932, Oeneral Fartridge was assigned to Selfridge Field, ~ch1 an, 
and in cTuly 12JE, went to ':Tight Field, Chio, as a test pilot. ~nteri the 'ir 
Corps Tactical School at l-:axwell Field, JUabama, in September of that year, he 
was eraduated the following June, and was assigned to the Command and General Staff 
School at Fort Leavenworth, Kansas. He then returned to l!axwell Field as an in
structor in the fursuit Section of the tactical school. Transferrint to the South
east Air Corps training command in June 194~, he took a major part in establishi 
flying schools in the Southeast. On October I, 1940, he was sent to ~~ksdale 
Field at Shreveport, Louisiana, to start an advanced single-engine flyi " school. 
He went to Dothan, labama, in ;~ 1941, to supervise construction of the sin le
engine advanced flying school there. 

Five months later he was assiened to rtir orce headquarters as er of 
the Air .. ar rlans Division, and in {arch 1942, was made a member of the 
uorart~ent General Staff to serve on the Joint Strategic Committee, olnt Chief 
or' Staff. He assumed COMmand of the raw York "ir efense ~:in& in January 1943. 

The following Spr he joined the l:orthwes African A1r ~orce ac: 0 orations 
officer and chief of staff of the 12th Bomber Co~~nd and later becaT£ chief 0 

staff and deputy cODnnander of the 15th Air Force . In January 1944, Ge era 

( DRE) 
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rtriare moved to ngland and became deputy commander of the Eighth Air Force, 
d the follo\-iing June assumed command of the Third Bombardment Division. At the 

close of hostilities in the Zuropean theater, Gene~al Partridge became deputy 
co~nander, and later assumed command, of the Eighth Air Force and assisted in 
its reorganization and movement to Okinawa in August 19u5. 

Returning to Air Force headquarters in January 19u6, he became Assistant 
enief of Staff for Operations. In October of the following year he was appointed 
Director of Training and Requirements in the office of the Deputy Chief of Staff, 
Operations, there. Assigned to the ·Fifth Air Force at Nagoya, Japan, in August 
1948, he assumed command the following October, and took the Fifth to Korea in 
July 1951. 

General F artriage was named act ng commanding general of the 
~velcFment Command at right-Patterson Air Force Base, hio, 
on uly 28, 1951, was desirnated commanding general of that r. 

ir Research 
in ;une 1951, 

nd, which 
e t altimore, .. and. e b came De uty Chie 0 a r, era 

eadq a~ers, on una 3 , 19 3. 

HJ..s ecorations include the Distinguished Service. edal, Legion f r t, 
oJ stinguished Flying Cross, Bronze .:.tar Ledal, and the Air .edal with threo Oak 
Leaf Clusters. For his service in the i':orean campaign he was also award the 
Distinguished Service Cross, Silver Star, two Oak Leaf Clusters to the DFe, and 
seven Oak Leaf Clusters to the Air I·:edal. His foreign decorations include the 
French Legion of Honor and Croix de Guerre with two Palms; the Polish Order of 
Folonia Restituta, Chevaler, with Commander's Cross with star; the British Com
panion of the Order of the Bath; and the Belgian Croix de Guerre with Palm. 
General Partridge won the Distinguished Aerial Gunner's edal in 1926, 1927, 
and 192B. He is rated a command pilot, combat observer, and aircraft observer. 

General Partridge married ~ass Katherine L. Holder on ~anuary 27, 1928. 
They have two daughters, Patricia Earle and Kay Blythe. 

PRO DTIO 1'5 

He was rromoted to first lieutenant December 15, 1928, 0 captain ( e ,orary 
Arril 2~, 1935; to captain (permanent) August 1, 1935; to major (temporary) 'arch 
II, 1940; to ~jor ( ermanent) June 12, 19uO; to lieutenant col one (temporary) 
lovember IS, 1941; to colonel (temporary) ~ch 1, 19u2; to brigadier general 
(temporary) December 9, 19u2; to major general (temporary) ,~ 31, 1944· to br~ a 
dier general (permanent) February 19, 19u8; to major general (permanent June 11, 
1948; to lieutenant general (temporary) f ri1 11, 1951; to general (te, orary) 
April 1, 1954. 

El 

to date as of Juno 1, 1955. 

2 
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"'" . 
~ ______________ ~ __________________________________ ~21Jlmp' cc 

TITLE 

lc e COMl':anoer 
)f'~ IC~l!'Jr.&1lder 

\ss't/prOFraJT:?ling 
\55' tm t Sal'aty 
'roj Gp/ADl:,;5 
.inco.i.n Pro' Ul 

ffi' THE C:EEF OF STAr""'F 
!!:FFECTIVE FOR JUrE 1955 ~PORTmG REl'OT{ #55-8 

IrOT I. LT TOT IT'OT pM 
PIT c..n~ COL COL ~J r.AP LT Ii 0 li1K HiS T/S siS All 1/2 1A/3 r.rv GR QOD 

L 1 1 1 1 5 L:!. 2 2 01 

It25~1} {4} U:l){7) ll) (1) 
! 1 1 
c 1 
6 12:. 1 1 

10 '1 <q 2 
2 ] 1 

:9) U) 1(2) (3) (1) 

'2 1 1 
~ 2 111 
2 1 1 

(()) (6) O' 
.l. 1 0. 
2 :;> at 
2 2 OC 
1 1 ()(; 

_li_8_f_O~f __ S~~!ta_:f_f __ ~~~~ ~1r--+ __ ;-~~~~~-+ __ r-~i+-~~~~~~1+--+ __ ~~~~~+-~~~ 1 

)mot Sur r 80n Y 1 L 1 , 4 

)md Chllpln:'..n 1 

G.f'j ILl} 
l/lnep ..;a 

./ mil- 5V)5 :; 7 l6 1 2 

,rnd Ad.1utant ,i J' Ll t U) 1. <' n n .. ,, } ( (21 ' ~ <:7 .1.] ) t <' J I(t~nl 
'/COl!ld Adj '2 1 1 

o Into SVOI kl (1' (ll2. o , ') :;. " ~ ~oJ 3~ 

~'~n~~0~~~O~I~~~~6~ __ ~~'~~1~~ __ ~ __ r-~~6~~2~~. __ ~1 ~1~-+ __ ~~+-~2 JS 
, (ntenu Inl'O 1 2 .J6 
~MiI1TI~t~0~r'~o~'~~~~Si.'~~I~-&~~--~-+--~-;--~~~~2~-;--~~~~--+-~~~-~~-~ 7 
" Ul)U_O .Ln1'O 1 1 1 

lIIeI. cs t.al'l' .lAo I 

I wa AOota 
/ CS t.a t :tvOI 

L 

3 1 
6 

1 

L 1 

1 

'3 1 1 1 

2};(91 (12) P Ib 25 26 
- l' 

1 1 1 S 
3 

1 hi 5 12 1 2' 
, ? 

'2 2 

7':> 7 

1 
J) 1 
r.: l.: 
22 2 

'2 

SIP :17} (ll (C; 1(' 1 15 ' <;f) Lb 10 ~2 . lb. !J);o 
o tor e ueww .. 1 1 S 1 L 2 1 1 

1 

, 
5 

46 
47 
4 
49 

53 

:1V Ure 7 :5 
en Rqr &lhg 17 ' t 2 ?""I L 2 7 7 56 

~~~ .• 1~~'e~r~I~ ____ +-~1~~~~~~J~~~1+-~~1~~~1~~~~L4+-~~L~~~~~~C~~1~Q~ 57 
lire CSVOI r; 1 1 Ii 1 1 2 e b .58 
/rei. UU14,Y 2 3 1 59 

/ 
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. REPORT H55-8 (Continued) 
11\1l' 

PEN 
Il.o1' 

""J ~ IAll A/2 
I TVl' 

g~ OFF COL ~OL CAP LT ~O Mis rrls sis A/3 CIV tia 
IL c .. I( 11 'l) I (':)) 1(6) .(11 1(6 1(29 1(7) 11 1(6) I (S) (17) (17 64 

of the Depu1:4Y r:; 1 ? 1 1 t 1 1 1 1 2 2 6S 
/Opr! Intel 12 ] 2 7 2 1<: 2 1 2 4 U 66 
/lI!tp.l Rqrs 6 1 '3 2 9 2 1 2 2 7 7 67 
IRsch & Ests R , "< "< , 8 ? L 2 h t, 68 

;j/O IU Pll! 17) lUI ~5P 20 Ill} 1\ 2} lllD. It21:1, 19 ,20 .')0.. rf111 ell ,oJ to J 72 
of the Deputy 2 1 1 1 1 1 73 

/Civil Air De! 1 2 1 1 2 1 1 l! h 14 
l )Pr & Tn~ 1 ':) 7 122 S 9 2 1 J 3 10 10 75 

omba t Opr Cen 1 1 1 6 5 83 P 7 e [;"0 10 1 1 76 
~O 1 2 U S 3 12 tl 2 1 1 9 9 77 
Plans & Rar <1 1 6 12 12 2 1 fl 1 1 5 1 -6 6 7 
C&E ?h 1 2 J 12 J.l 1 25 7 6 6 "< 2 1 15 15 79 
rll lnalYllil!l 1 1 ') 1 ." .2 lor 17 RO 

3/M l(9b 1) 1(7) I~ ?( Il37 lUI II; I ~35) If 7) in. [1 i IT?) r,LI lId 
of the »eputy 1 1 1 1 1 3 ., 1 "< 6 

ss't/Loc Plans 1 "< !l 1 1 1 1 . 1 
ss't Mal:. Con ) . L 1 1 

IAircraft '3 1 U 116 IlJ 1 11 ? , 1 :l R 
fElct 12 " "< 3 2 
IGan SUP ~ l:ivCI!I II.! ] ? 7 16 If) 1 1 1 1 1: 
IInstls 13 ? o L 1 10 1 U 1 10j 10' 92 

"1 'ction 2 1 1 It' J 2 , 4 4 13 

TOTAL UlO 13 ':)4 9P 159 77 2 7 55? 138 79 130 lU4 SR 3 377 376 

lEMARKS: 

1. !his report suoersedes all previous reports. 

2. I a~dition to the a thorizations ~h~wn above, the following civilian 
IVerages re a, roved: AFSC FU ;CTION 

a. Dir Gen Sup, Svcs '" l'ra"s ortation XS/M Steno 70252 L2000 
b. Dir Air I!1stallations DCS/M Steno 0252 39000 
c. nir Pla!1S & F'C1uirerents DeS/O "et Al"alysis 

Officer 6746 27000.27 

3. Approved crAnges in authorizations for this report a~d subseq ~t ~onths are 
temized on att;:jched !J8ges. 

Incl: 
At~Rcnment 1:.0 Pers 
)uthorization for 
Ho AD: #55 

-!'!LO Form 33 
~. to! ar 1954 

2 

0~2~ JEO F. S:lITH 
a ')r General, US F 

Chief of S afr 
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GENERAL ORDERS) 
NUMBER 7) 

HEADQUARTERS 
CONTINENTAL AIR DEFENSE COM! 

EN! AI R fORa BASE 
C01.0RADO Sl'RINGS. C01.0llAOO AN1 ___ 4 __ g_~ ____ . _.s._5_~ 

20 July 1955 

ASSUMPTION OF COMMAND. Under the provlBions of Air Force 
Regulation 35-&4. as amended, and Headquarters United Statea Air Force 
Special Orders 91, paragraph 1, current series the undersigned hereby 
assumes command of the Continental Air Defense Command e - echve thIS 
date. 

DISTRIBUT 0 
A" 

1f¥Z~ 
General USA '0/ 
Commander 10 h 
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GENERAL ORDERS) 
NUMBER :;1 9) 

HEADOU~RTERS 

AIR DEFENSE COMMAND 
ENT AI. fORCE ,,,SE 

COLO ..... OO s,aJJtoIcs COLO_A DO 

20 July 1955 

ASSUMPTIO_ OF COMMAND Under the pro"islOns 0 AIr Force 
Regulation 35-54, as amended, the und,=rsigned herf'hy assum es command 
o the Air Defense Command. effective this date 

ISTRIEUTIO 
~ g7£~-;;;l ...., 

E E PARTRTDG 
'A" G eral SA 

Co m 
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GENERAL ORDERS) 
NUMBER 5) 

IlUDQUARTaIS 
COIn'INEIn'AL AIR DEFENSE COIOIAND 

COLOllADO __ COLOllADO 

1 June 1955 

ASSUMPTION OF COMMAND. Under the prOV161ons of paragraph 3, 
Inclosure 1 "Terms of Reference and Mission" to letter Head
quarters United States Air Force, subject "Continental Air 
Defense Command (CONAD)" 27 August 1954, the undersigned 
hereby assumes command of the Continental Air Defense Command 
during the temporary absence of the Commander in Chief, 
effective this date. 

SA 
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GENERAL ORDERS) 
NUMBER 23) 

HEADQUA'THS 
AIR DEF9ISE COMMAND 

INf All 'Olea _ 

1 

1 June 1955 

ASSUMPTIO OF COMMAND. Under the provisions of Air Force 
Regulation 24-1 and by direction of the President, the under
signed hereoy assumes command of the Air Defense Command 
during the temporary absence of the Commander, effective 
tnis elate. 
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HIADQUAlTnS 

AI. DEFENSE COMMAND 
INT AI, IOICI IAII 

COlOIADO IH."" , cqLOIADO 

ADHAA 1 August 1955 

SUBJECT: Roster of Supervisory Personnel 

TO: All Personnel coocerncd 

1. Purpose. To provl rr nt 1 

rv oory pos1 

lis ed thereon to ascertain th t nform.'l ti on pertnininL: 

correct. Errors noted by individu Is should be brought to 

of the appropriate Deputy or comparilble staff office for conoolldation 

and submission as required h 5, ADC StAff Herorandwn 11-22. 

as amended. 

J. Abbreviations. All nhbreviati ns used are contained in JANAP 

169. 

BY OlUJER OF TIlE CCf1MMlOOR: 

Colonel, USAF 
C0mmand Adjutant 
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ROSTE OF SUPER\1S0RY p:cnsO •• :EL 
HEAD ,UARTERS Am DEFENSE C01f...rAND 

COMMA 'D SECTION 

COM ~A.iDER. Gen E E Partridge. Rm 40 • P-l 
Secrp t3ry, M 58 P J Wig,ins, RIll 4OC8, P-l 
Ex~cutlv~ Asst, Col J F Flptch~r, ~ 4000, P-l 
Secretary, y~s~ D A Clare, am 400, ~-1 

Alde-de-ClUlo .... .a . J Evans. Rm 4~. F-l 
Pilot. Capt A Jhdl"y.!!m 41X. P-1 

m 40C. P-1 

1"5. S-2 

1 A st 1955 

2201-02 ,~4-7711 

2,01-02 ME 2-5842 
220. -: <; -4 MU 4-9545 
2202-~sr4 ME 2-5305 
2535- 2554 
2535-2554 }~ 3-3671 

2283-l'4 )E 3-7090 
-2P.C J 4-9">76 

-2~-P.4 ME 3-2519 

16-
2. 6~2.61 

2-'; 
Ext 2654 

3-5330 
3-131 

HF, A I VI' A :u; IV, D DeMon, 125, S-2 2Rl6-2615 H?: 2-1797 

CHIEF. SAFETY EDlX: & STAT DIV. JoI.a.l F F Par .8.It. R1'l 125, S-2 2816-2615 ME 2.-1013 

ASST FOR PROGRAMMI 'G. Col C Tice Jr. Rm 409. P-1 
Assis tant, ~ A Riley Jr , Civ, Rm 409, P-l 
Secretary, S Turner, Civ, Rm 409, P-l 

CHIEF, ABN P DIV, Lt Col H J Mazur, Rm 409. P-l 
Assistant, Lt Col I A Pitts Jr, Rm 409, P-l 

CHIEF. CON & AD!"'.! DIV. Lt Col " A Larsen, Rm 409, P-l 
Chief Cl~rk, ¥/Sgt T P Krause, Rm 408, P-l 

CHIEP', GlID SUPP DIV, Lt Col S T O'Dell, Rm 409, P-l 

DIR. SAGE PROJ GRU. ColO T Halley Jr, Rm 120, S-2 

CHIEF OF STAFF. Maj Gen G F Smith. Rm 10M. P-1 
Assistant, Ha.j I L '.Jadlington, RIll lOOB, P-l 
Secretary, M Kang~r, Civ, Rm 100c, P-l 
Admin SupY 8< Flt Scheduling, M/Sgt J L Zu-r.:'.an, RIa 100B, P-1 

COMMANDER. HQSQSEC. Maj JS Purdum, Rm 112. S-S'{ 
Personnel Officer. ' \JOJG 0 H Garc'lau, RIll Ill, S-87 
First Sergeant. M/Sgt C ill Smith, S-87 
Pers Sgt Maj, M/Sgt. W 1 CNellll, S-87 

2691-92 ME 2-6268 
2691-92 ME 2-2921 
2691-92 ME 3-53aJ 

2691-92 ME 3-6244 
2691-92 ME 3-6573 

269 -92 ME 3-7616 
2730 ME 4-9958 

26 -92 ME 3-7352 

2441-43 ME 4-5161 

2234 ME 4-5137 
2235 ME 2-6286 
2234 ME 2-7270 
2236 ME 4-9826 

zm. ME 2-0539 .. 
2647 None 
2654 ME 2-2390 
2')92 ME 2-0530 
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COMMAND ADJUTANT 

COMMAND ADJUTA 'T. Col W W Robinson. Roo 101. S-2 
ssist.ant, Lt Col J 0 H rnsby, RIll 101, 5-2 

5~cretary, ~s M ~ally, ~ 101, 5-2 

Dm OF AD fiN. L Col W J Birmele. Rm B-5C, 5-2 
Chi~f 1'rk, y/s~t E LPwkovski, Ra B-5C, 5-2 
Secretary, Mrs G M 50rr~ntino, RIll B-5C, S-2 

CHIEF, CLA5~IF~D DIV, Maj R E Palm"r, RlIl B-28, -2 
Ass s ant, MaJ C F H p~ 8, Rm 1'-28, S-2 
Chief J .. rk, S~t H Prl e, am B-28, 5-2 
Chief, Top Secret Con hr, 5 t J D Kitche~~, Rm B-28, 5-2 
~OIC, Files Br, Slug H H Cra! , RlIl 8-28, 5-2 
ICOI::, Procf' ing 1'1', T vgt L Schreiner, ib 1'-26, 5-2 

5-2 

C IEF, ·.m;U~liIED :HV, "'.nj T C Savage, Rln B-5, 5-2 
ehi~f C rk, X/Sgt R C Erie1, Rm B-5, S-2 
NCOle, Incoming M8g Sr, S/Sgt F ~ Grant, Rm 8-5, 5-2 
ll;OlC, M811 & Dist Sr, S/.:gt l' G &>nMtt, RIll B-5, S-3 
leOle, Mail ?roc Er, S/Sgt M L Pegr!llll, Rm B-5, S-2 

2513-14 
2513-14 
2513-14 

2546 
2"46 
25 6 

2836 
2836 
28:;6 
2836 
2871 
21tJ6 

~ 
2464 
2426 

28JP. 
2838 
2652 
2677 
2548 

OIC, S~c Ord~rs Br, S/':F,t J ~ Fairv .. ath .. r Jr, RIll 8-5, S-2 2668 

Dm OF PUB. Maj S B Szczerba).. Rm B-1, 8-2 
A sista'1t, Capt R C WC'lS, RID tl-l, -2 
5"cr"tary, Mrs S Breen, RIll B-1, 5-2 
Chief, Forms & Distr Sec, S/5gt E G Beyers, am B-3, 5-2 
Chie , Editorial Sec, G r.o·land, CiT, Rm B-20, S-2 
ChIef, Printing Plant s..c, J E Wbi~, CiT, Rm E-1, 5-2 

O:C, Printing Plant S.c, "'/Sgt C .irby, am E-1, 5-2 

COMMAt-.'D CHAPLAIN 

COMMAND CHAPLAIN. Col W W Sissel. Roo 6, 8-48 
ASSistant, Maj G M Hickey, am 4, 5-48 
Admin Asst, OJG X J Scrivner, am 4, S-48 
S~cretary, M Maravilla, eiv, Rm 2, 5-48 

2 

~i~ 
2549-2992 

2478 
2547 
2550 
2550 

2532-277:3 
2532-277:3 
2532-2773 
2532-2773 

ME 4-0011. 
ME 4-6544 
ME 4-5253 

ME 2-3419 
None 
. one 

ME 2-1643 
ME 4-6362 
None 
Non .. 
ME 2-7456 

0 

ME 3-2925 
ME 3-0692 
ME 4-3397 
ME 4-5795 

ME 3-4939 

ME 4-819'3 
ME 2-4923 

ME 2-1003 
ME 3-7556 
ME 2-1602 
"on" 

10£ 2-7528 
ME 3-7517 
ME 4-4400 
ME 4-9669 
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co 1MAl'-.l) INFORMATIO . SERVICES 

COMO INFO SVC OFF. Col A B Oldfield. Rm 103. P-l 
Deputy Info Svc Off, ¥.aj J W Caraway, Rm 10), P-1 
Exec'.ltive Off, !oY..j P L Salk, RIn 106, P-1 
Secretary, G Ruiz, Rm 103, P-1 
Chi~r Clerk, S/Sgt D ~lppr~cht, Rm 106, P-1 

Dill. OF lllST SVC. T A Sturm, Civ. Rm 112, S-2 
Assistant, D Volan, Civ, am 112, 5-2 

DIR OF INTER -AL INFO. Maj J \V Caraway. Rm 103. P-l 

DIR OF PUBLIC INFO •• /(ai C H Franks. Rm 102. P-l 
IG Ie, Public Into, MIS t :r H Rhone, Rm 102, P-1 

CO m I SPECTOR GE RAL 

::>IR OF I SP 
saiata t, 

CHIEF, Fr'=t:; & , Lt C 1 • Me ichola, 15, -2 

CH:EF, TAC~lCAL DIV, Lt C 1 G G ~w~y, ~. 115, -2 

CH~EF, TEG & LOGISTICAL DrJ, Lt Col L W Chick, Rm 115, $-2 

PROVOST MARSHAL, Col E P O'Kane, Rm 107, S-2 

CH~EF, !,'~TL D~ nr/, Capt" J Scull, lb 107, S-2 

CHIEF, rrr-:R:::'L SCTY DIV, Lt Col F L BrO>m, Rm 107, 5-2 

CHIEF, SC Y CL.X: DIV, Ca t E " Eeck, !1m .ll, S-2 

COMMA,:D STAFF JUDGE ADVOCATE 

COMD STAFF JA. Col S S laxey, Rm 207, S-2 
Assistant, Lt Col J 0 Gr~en, Rm 203, 5-2 
Secretary, H Keo h, Clv, Rm 205 , S-2 
Chiof C ~rk, M/5gt J A Black, Rm 237, 5-2 

Dm OF CIVIL LAW, laj J K Hickey, Rm 241, S-2 

Dffi OF LEGAL ASST. Lt Col J 0 Gree'l, Rm 203, S-2 

DIR OF lIL JUSTICE, Lt Col R V Adams, Rm 239. S-2 

3 

2?37-R~ !-S 2-374 
2n7-"~ ME 3-606' 
23'36-1!? XE 4-080< 
2387- ~ 4-258< 
23B6-87 ME 4-43W 

28)0 s 2-01.51 

2 )0 ME 3-637' 

23P7-8~ Y.EJ-606 

21Q7-~ ~ -1211 
c .. ~ 2-'1 

3-. 

251 /£ .c.- 3R' 

2571 XE 4-O'I5E 

2611-12 1£ )_%"7[ 

261' ME 2-2P.."' 

2613 HE 4-')to5' 

2614 ME 3-734E 

2!.46 ~ 2-41'l 
21,47 ¥.:: 4-43H 

2446-47 !-::; 3-912; 
2715 ME 4-4Q.41 

2J,4Q ~ 2-4S0~ 

W.7 v: 4-431E 

2l.4P '" 3-370£ 
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CO 1MA ;n SURGEON 

CO 1MAND SURGEON. Brig Cen A H Schwichtenberg. S-45 
Deputy, r.ol H A Myors, 5-45 
Secretary, M R Lam~rty, Civ, S-45 
Exec 'Jtivo, Lt Col H F Registor Jr, 5-45 
Chi~f C erk, M/Sgt H L S rine~r, 5-45 

ASST FOR DE 'TAL SVC . Col E H 1cCue, S-45 

ASST FOR VETERINARY SVC. Col R R Miller, S-45 

Dm OF MEDICAL ADMI ' . Lt Col H F Register J r , S-45 

CHIEF, PLA .:i &: HOOP, Maj S A Gibson , S-4 
C IC, M< lea1.,1 p y Br, T • Cl t, -45 

DIR OF PROF 

CH, & ryan, -4 

COMPTROLLER 

DCS/ COMPTROLLER. Brig Cen R S Macrum, Rm 102. S-3 
Assistal'i., Col R J Fri~dJr.an, Rm lOa, 5-3 
Executive Offi c"r, Capt J A Zirun"rmann, Rm 102, 5-3 
Admin OCO, S/Sgt G T Cart&, RIll 104, 5-3 
Secretary, E ~81tman, Clv, am 102, 5-3 

DIR OF BUDGET & ACCT. Col F L Kohlrieser, Rm B-30, S-3 
Associate Dir, Mr L Gl1goff, RIll E-30, S-3 
Chi~f Clerk, T/Sgt C C Prebay, Rm B-32, 5-3 
Secretary, Mrs T E Little, Rm B-30, S-3 

CHIEF, ACCT DIll, Mr P J Lah~y Jr, Rm B-4, 5-3 
Chief, Appn Acct Br, Mr B R ~illlama, Rm E-4, 5-3 
Chief, Cen Acct Br, Mr 0 R Megargee, RIll B-4, 5-3 

CHIEF, BiJDGST OIV, Mr F V Cava, RIll B-34, 5-3 
Chief, Budget Opr Br, Mr 5 J Warren, RIll B-34, 5-3 

CHIEF, FIELD &: PRO DIll, Lt Col J B Murrow Jr, RIll B-6, S-3 
Chief, Field Review Br, Mr C M Barrptt, RIll B-20, S-3 

CHIEF, PLA & CO'aPTS DIll, Mr J H Ballard, RIll B-26, -3 

4 

2711-12 ME: 2-911.2 
2712 ME 4-2975 

2711-12 ME 3-3453 
'2.637 ME 3-1334 
2639 ME :-12BO 

2638 ME 3- 150 

263g ME 3-081.6 

2637 ME 3-1;34 

2637 ME 4- 2531 
2637 ME 4-4289 

2637 2_17 

2712 1.-

4- t; 

3-~7a 

2 3B ME 3-911.6 

2432 ME 2-3987 
2432 ME 2-6798 
2432 ME 2-1696 
24)1 ME 2-9592 
2432 ME 4-260B 

281.3 ME 3-4481. 
2843 ME 3-5933 
2842 None 
2843 ME 2-58~2 

2872 ME 2-5792 
2896 ME 2-7000 
2872 ME 2-9615 

2442 ME 2-8126 
2483 ME 3-3208 

2503 NODe 
2503 NODe 

2975 None 
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... 

COMPTROLLER (CONT'D) 
DIR OF FINANCE. Col E W Gude, Rm 7, S-48 

Executive Dir, Lt Col A R Ricketts, am 7, S-48 
Assistant Director, Capt H G Harkins, Rm 9, S-48 
Chief Clerk, T/Sgt J M wein~rg, am 9, S-48 
Chlef, Advisory Br, M/Sgt J A ~ltte, am 9, S-48 
Chlef, Surveys & Boards Br, L M Eagan, CiT, am 9, S-48 

24 ~0-?540 11£ 2- 790 
2400-2540 ME 2-1735 

2540 .IE 3-7564 
2540 ME 2-2132 
2540 Nona 
2540 ME 4-7895 

DIR OF MGT ANALYSIS, Col L W Montgomery, Rm B-l0B, S-3 2811 "I.E 4-1117 
Chlef Analyst, R E Jon-s, Civ, am B-10B, S-3 2943 ME 3-5967 

CHIEF, ECON EViL DIV, Lt Col IP B Legg~tte, RIll P-10A, 5-3 
Bualnes. Analyst, 5 0 L'Herisson, Civ, Rm B-8, 5-3 
Susln4SS Analyst, J J MahAr. Clv, ~ B-10A, S-3 
Mgt Eng Slpt, C.O S C 51ivlnsy.i, He 8-10A, 5-3 

-1 , 
8-24, 

-11 

CHIEF, MACH kGCT DIV, Ca !':. Graham, am B-13, 5-3 
Assistant, WOJG R Donovan, Rm 8-15, 5-3 
NeOlC, M/5gt E C King, Rm B-15, S-3 
Procedur"s Sped, Mr J R }k:Co=ick, am B-l5B, S-3 

CHIEF, OPR, COST & E P DIV, Capt J Robertson, Rm B-3, S-3 
NeOlC, M/Sgt A P Bogus, am E-7, S-3 
Chi-f, Acft & Eqp Spc, Mrs P Plante, Rm B-7, $-3 
Chief, Cost & Opr 5->c, Mr L H ilPns, am B-7, 5-3 

CHIEF, PERS STAT DIV, Capt C M Eaker, am B-15A, S-3 
NeOlC, P-rs Stat Div, M/Sgt S V ~aring, am B-15A, S-3 

2433-2542 ~ 2-7011 
2491-92 2-1878 

2433-2542 MF 4-3812 
2433-2542 ME 3-1193 

.'Z524 

2524 "IE: 3-7031 
2025 ME 2-3669 
2025 ME 3-2586 
2524 ~ 4-1388 

2621 HE 2-9597 
2523-2621 No e 
2523-2621 ME 2-50)0 
2523-2621 ME 2-2536 

NeOIC, Detai1_d PArs Stat Sec, T/Sgt F B Valdes, Rm B-19, S-3 
Chief, Morning Rept Sec, Mrs EVan Hecke, RID B-19, S-3 

2623 ME 4-5195 
2623 ME 3-6530 
2623 ME 3-7402 
2622 ME 2-5126 

CHIEF, REPT COli DIV, Mr " ',{ Cal:lpbell, am B-9, 5-3 
NeOIC, M/5gt R S Moore, RID 8-9, S-3 

CHIEF, SPEC PROJECTS DIV, Capt I H McKinney, am B-3, 5-3 
NeOIC, T/5gt W L Rush, ibn B-3, S-3 

I 'TELLIGENCE 

neS/INTELLIGENCE, Brlg Gen W M Burgess, Rm 200, P-l 
Assistant, Col J H McCann, RID 200, P-1 
Sel"reta17, I H Brand, ibn 200, P-l 
EX .. c.ltiva, Haj J B Pritchard, Rm 200, P-l 

2525-2625 HE 2-9630 
2525-2625 ME 2-7907 

2621 ME 3-4772 
2621 .'ne 

2246-47 M<: 2-1151 
2246-47 ~ 2-3404 
';)246-47 ME 3-27'H. 

28 2 ME 4-2037 
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I rrELLIG"~X;E (COm- 'O) 
Admin Off, CWO H H S~ith, ibn 2 J, P-l 
Chief Cl~rk, M/5gt G D Adamson, am 200, P-l 

DIR OF INTEL RQR. Col H C Brown Jr, Rm B-9A, 8-2 
Secr~tary, G Talbott, Civ, am B-9A, S-2 
Chief Cl

p
rk. S/Sgt J E Douglas, ibn B-~, S-2 

CHIEF, COLL 5VC OIV, Maj C E .ayt, ibn B-90, S-2 

CHIEF, PUE & DISEX DIV, Maj ~ J Mandros , ibn B-9, S-2 

CHIEF, READI!lESS 0111, Maj C S!<ill Jr, ibn B-9, 5-2 

DIR OF OPR INTEL. Col A E Lacke', Rm 114. p-l 
Assistant (CO lAD), Comdr R TIl i , JS~,. 112, P-l 
Secretary, V P Svope, Civ, ~ 112, P-l 

iAf erk, T J endfeldt, Rm 112, P-l 

-4 

2'329-2802 
2829-2763 

2805-2765 
2805-2765 
2805-2765 

2607-2557 

2305-2765 

2804-2765 

21.04 
2('45 

2R 1-21.04 
2A 1 

ME 2- 0 
M 

l"E 1.-7513 
~ 2-5215 
~ 2-9385 

1£ 1.-4789 

~ 2-"Q3'3 

ME 2-511.2 

~ 1.-321.8 
ME 2-,,1)45 
If.J 5- QI.5'i 
'€ 2-4090 

3-651 

CHIEF, OOMVm.~R.ABl!.!n .. I, Lt'" ME t<>rli:lg, Rr-B- ,.>-2 2 

CR~~, ST~T A. LYSIS nIV, Lt Col J R LinDnan, Rc B-7, 5-2 2626- 2745 ME 1.-2~59 
CHIEF, TEG A':ALYSIS OIV, Lt Col M R GraheJa, Rm B-'7C, 5-2 
Air '.Ipn Specl, 0 M Rupert, Civ, Rm E-'7C, S-2 
Elct Sp"cl, A 0 Behnke, Civ, Rm B-'7C, S-2 

MATERIEL 

DCS/ MATERIEL. Maj Gen M S Roth, RID 105. 8-3 
Assistant, Col S A Ofsthun, ibn 105, S-3 
Exee~tive, Lt Col D B HeJailton, ibn 105, S-3 
Secretary, B L DaviS, Civ, ibn 105, S-3 

MATERIEL kD'JlSOR, G P Lachar, Civ, ibn 107, S-3 

CHIEF, p:;;c) &< AO!l.I~, Maj DE Pickard, ibn 105, 5-3 
Chief Clerk, M/Sgt • L Hallauer, ibn 109, S-3 ~OIC, Tec Rep Admin, M/Sgt W D J~ffrles, ibn 109, S-3 

ASST FOR LOG PLANS, Col \V D Campbell, Rm 103A, S-3 
~p Assistant, Lt Col C V Fo~l~s, ibn 103, S-3 
Chief ClDr~, M/Sgt E ~ Buc~lngham, ibn 103, S-3 
Secretary. H I Shocklpy, Clv. ibn 103, 5-3 

6 

2666 ME 3-S666 
2666 ME 2-4201 
2666 ME 2-9183 

221.2-43 ME 4-7830 
2242-43 Ext 2002 
22J.2-43 
221.2-43 ME 3-7098 

2135 ME 4-1318 

21.52 ME 4-n02 

2726-97 ¥.F 4-3816 
2726 ME 2_9712 

2559-2'139 ~ 3-2264 
2559- 2839 !olE 3-8591 
2559- 2R39 None 
2559-2839 ME )-0336 
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MATERIEL (C' 'rr ' D) 
CHIEF, CAPABILITIES DIV, Maj R .I Tr eblood, Rm 101, S-3 
Chief, Augmontation Br, loiaj H J Payton, am lOlA, S-3 
Chief, E~~rg Plans fr, Capt 0 Br~wpr Jr, Rm lOlA, S-3 

CHITF, ¥,AT PROO DIV. Lt ColO K ¥.orlon II, Rm lOlA, S-3 

CHIEF. RQR DrJ, Lt Col P. ,<~inn, Rm 127. S-3 
Chief, Objectivos Er, Msj E N Shaskey, Rm 129, S-J 
Chief, 'Jar RPs"'rve Br, Maj F R Smith, Rm 129, 5-3 
Chief, Wpnll &: 5y8 Br, :aj!,( D 1o'o:-r19on, Rm 129. 5-3 

ASST FOR MAT CO ., Mr M S Alexander. Rm 105D, S-3 
hi-f Clerk, A/IC A F PrestI y, Rm 105D, S-3 

Secr tary, F H Spragu"', Civ, Rm 1150, S-3 

1, 

2430-2< ;, 
2430-. 50~ 
25C:2- 4.3 

2430-~ 2 

2676-2737 
2676-2737 
2676-2737 
2676- 737 

2744-291)1 
:: 1 

2744-2 ~ 

444-
2444-
2444-26(q 
24l.1.-267q 

lP .?-~·H~ 
1£ 2~31). 
ME 4-S :2 

~ 4-834.6 

ME 2-79lf 
~ 2-456; 
MF 2-964; 
v.:; '3-'176< 

2-7 DC 
e 
)-61 

DUl OF ACFT SUP & iAINT, Col D M Hamilton, Rm 141, 5-3 2406-07 4-1. 8" 
Asdstsnt, Lt Col T M Love, Rm 139, 5-3 2406..(J7 ll.E 3-947, 
Chief Cl~rk, 1./';5; C Aus Ull, !Un 137, 5-3 2406..(J7 ~t 2654 
Secretary, M T Koeten, Civ, Rm 137, S-3 2406-')'7 ne 

CHI~F, ~CFT nISTR OIV, Ca~t B Gray, am 120, S-3 
Assistant, CWO R ' Dalton, Rn 12 , S-3 
Chief Clerk, T/Sgt R E E~ns, Rm 120, S-3 

CHIEF, ACFT 1-' .... 1'11' Dr.', Lt Col J D BeckeL"IIln, Rm 130, 5-3 
Assistant, Lt Col L Ii N-Isaelbush, RID 130, S-3 
Chief C -rk, A/2C R E Gr-ene, Rm 128, 5-3 

CHIEF, ACFT SJP D:V, Lt Col L R WalY"r, Base~nt, S-3 
Chief Clerk, S/Sgt C Y.orcan Jr, Easement, S-3 

26'lO-2891 
2600-2<l91 
2600-2~ 1 

2043-2142 
2043-2142 
2043-2142 

2695-2678 
2678 

CHIEF, ARM!' &: AIREOR.lE ELCT DIV, Maj F F Hook .. r, Bas"'r<>!1t, S-3 
Assista~t, Capt H S St.,-s, P8s"'~nt, 5-3 

2589 
2589 

Chi~f Cl"'rk, M/Sgt J }Id.ni lat, Easelt .. nt, S-3 

CHIEF" SPECIAL PR J DIV, Msj H L Swaim, RID 133, S-3 
Assistant, MaJ R G Korthals, Rm 133, $-3 

7 

2.:f.) 

2115 
2115 

2-8.296 
• 2-8621 

Ext 26S4 

!;:' 4-59 ;: 
ME 4-211 
Ext 2654 

l1E 3-'>1.30 
None 

1£ 3-4 24 
.z 4-42R8 

ME 3-2731 
ME 2-1050 
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:ATEREL (CO':r'D) 
DlR OF ELCT SUP 8.: MAI'T. Lt Col R A Turnbull, Rm 115E. 8-3 25% ~ 2-°5 

Secretary. Mrs J H G"rdon, ~ 115D. S-3 25% "!E 3- 162 
Chipf Clcrk, A/IC D L Schiffman, Rm l15D, S-3 2596 ME 4-9667 

CHIEF, l'.A!tn' DIV, Lt Col R J McC-eary, fu:l 115C, S-J 
Assi o ant, ~Bj ~ H Joh on, am lISC, S-3 
Comm }aint Off, Capt '~5pxton Jr, am l15C, 3-3 
Radar Maint ~f, Capt J L T un"r, R:n 115C, S-3 

CI- IEF, PRXlliS DIV, I'.IIJ H ,,';ald, R.m 11 SA, S-3 
P .. rm & Me 11., AC&;oI Proj Off, ¥.aj R F ~At.."r, ibn 1151., ::-3 
SAGE Proj Off, ~aj H I Mel1ion, am 1151., 'S-3 

2~1 
2q 1 

2°81 
2881 

2983 
29!?) 
2983 

"l:: 2-"~770 

n .. 
v.E 2-64 ~ 

ME3 1 
'OflP 

ME 3- c 

Tex To~pr ~ap Fi 1 .. 1" Pr J ff, Capt D w .odg"'ls, am 115A, J-J 29~3 MF 3-~~'il 

C P" J '" :U.L , F R oby, R:c 215, -3 2'"' 1 ME 4-'1l 1 Assista t, MrH R Brol.'Il, RI:l ,n<;, --3 27 2 "e2 ~ 
Chief, Fuels Br, Zlj K"rsh~r, fu:l 213, S-3 2690 ME 2-"712 
Chi .. r. G"'!1o'!!'al 'lP Sr, apt R A .~or!!, am 2171., $-3 ~570 ~ 2-6259 Chi .. f, P"rs Eq~ipocnt Sr, Ca t R A "'lcor, R:c 2171., S-3 2"70 ME' 4-6764 

CHI".:F, ... VC Dr.:, Lt Col R A Gorisse, Rm 217D, S-3 2593 ME 4-4432 
Ch, Comsy, F cd Svc &: S:Jbs Er, Maj J N Rothaus, Rm 217D, S-3 2585 ::on5 
Ch, MP.morial AU, r.;x;0 1:< AF Elech Er, !o'.aj R A Rhoads, Rm 217D, 5-32595 }'t' 4-O~ 

CHIEF, TM:S DIY, M!J R ;. Vrl1akes, Rm 217E, S-3 
Ch1 .. r, ~tx Sup & ~int cr, Cart R T McMullen, Rm 219, S-3 
Ch, Plans, PrograrnB Proj Er, Mr F E Say"rs, am 217::, 5-3 
Ch, Tfc }'.cv, Frt, Fax &: HHG Sr, Mr C K BP.lt, Elm 217E, S-3 
Chief, Trans Methods & Fac Er, Maj E P. Hoenig Jr, Rm 217::, S-J 

2506 M:.: J-13Jl 
2507 ~ 3-TlJO 
2718 ME 2-5072 
2718 ME 3-1844 
2507 ME 3-1369 

Dffi OF IN8TL, Col .1 T. Ma.'{Well, Rm 1, S-47 
Deputy, Col J 5 Caples, Rm 1, S-47 
Secretary, l~iBs E iUtp:'! 'lI", ?.: 1, S-47 

Chief', Real Estat~ Er, Mr A J Libasei, Rm 2A, 5-46 
Secretary, Mrs M C nov'?r, R!t 2A, 5-46 . 
Chief', A!r "e~A vec, R A Ki:'lg, Civ, Rrn 2A, 5-46 
Chipf, AC~ Spc, J L Standl .. ~, Civ, ~ 2A, S-46 
C~lpf, r·c ?rcj Spc, C L critton, Clv, ~ 2A, .-46 

CHr~ , CO'~rtOL DIV, Lt Col R C Jo~~ston, 5-4 
Asslsta~ • Mr 0 B HDr~Bn, 5-47 

8 

2528-2840 ~ 4-2140 
2528-2840 ME 2-4724 
2756-2840 /oS 3-6764 

2472-73 ~ 3-6028 
2994- 24 73 Y.E 4-5418 

24 72-73 ~ 4-1 1 
24 72-73 to!!: 3-1000 

2473-2994 M:. 2-3910 

2155-24 74 .. ..xt 2!t79 
215~-2153 Mr 3-7334 



THIS PAGE IS DECLASSIFIED IAW EO 13526

THIS PAGE IS DECLASSIFIED IAW EO 13526

l-'.ATERIEL (CO Ii" D) 
Secretary, Mrs J E McLtcans, -47 
Chief, Admin S~c, 1st Lt K C Thompson, 5-47 
Chief Clerk, MIS t D ; Sel1~rs, 5-47 
Chief, Mgt & Prop Acct Sec, Mr P Carv~r, S-47 
Chief, Prog & F Ulds Con Br, Mr ~ Dippel, 5-47 

CHIEF, CO' .RX;'ION OrJ, Lt Col J C ~adows, 5-47 
Assistant, Mr C H Ml11p r, 5-47 
Secretary, Miss M Lan-, S-47 
Chipf, AC&W Br, Mr T L Johnston, S-47 
Chipf, Ftr-Intcp Br, Mr H ~ Bashore, S-47 
Chief, SAGE Sr, Maj T E Davidson, ~ 4, -47 
Chief, Stl!!C Proj Br, Mr A H Hollandsworth, ro 4, .:.-47 

Rm 2, 5-46 

CHIEF, PLA'jS DIV, Lt Col J A DtlS-nbury, RIll 7A, 5-47 
ASEietant, Mr A E Evqre t, ~ 7A, S-47 

4, 

Chipf ClArk, T/Sgt H ~ Latham, Rm 7, 5-47 
Secretary, Mrs G ~rl1ch, R:n 7A, 5-47 
Chlef, l'.astpr Planning Br, l-fiJ J E Petprson, am 7, S-47 
Chief, PrOgrUlS Br, Maj J L Christ.opuIos"Rm 7, S-47 
Chief, Rqr Br, Ca~t L C Fortpr Jr, am 7, 5-47 

OPERATIO TS 

ACT DCS/OPERATIO 'S, Col C R Bond Jr. Rm 300. P-l 
Assietart (CQ,lAD), Col H S Dingle Jr, USA , Rm 300, P-l 
Assistant (C01<AD), Col J ~ Renner, 1£!oC, Rm 300, P-l 
Executive, Col J :1 HPnnAr, U5t-C, RID 300, P-l 
Assistant, Col R 5 Dingle J~, ~CA, Rm 300, P-l 
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OPr.:RATIO (co'n 10) 
CHIEF. OFF OF OPR A,TAL. Ir PS Ball Jr. Rm211. S-2 

Assistant, Dr R H Jo. an, R~ 211, $-4 
Secretary, Miss A ~.u-phy, RIn 211, 5-2 
Admin & Scty orf, c~o J H Ho f Jr, an 211, 5-2 
Chief C erk, MjS t L G '! lrnpr, am 211, 5-2 

CHIEF, AC&W OIV, Hr .: F Blay ock, R:t 211, 5-2 

CHIEF, !OS.ti &: T~ DIV, Dr R H Jordan, RlIl 211, 5-2 

CHI~F, F7R ~ ARM! Dr/, Hr E C Pelfrich, RlIl 211, S.2 

ClllEr, MATH ~ AL ~ ~ '! OIV, Mr R H lyU:e, 2:1, -2 

OIR OF COMM & LCT, Col H E eat. Rm 222 , . -2 
Assistant, Col J H ft~inAr, <28, 
Expcutlve, Maj K Bo~~n, - '2), -2 
Secretary, F G Cava, Civ, ~~ 2<2A, 5-2 
C ief Clerk, M/5gt C CHicks, Rm 222, -2 
Co. & Elct D1gpst Editor, ~ C and.,ll, Civ, Rm 224, 5-2 

CHIEF. CO,.: SYS OIV, L Col G W H~s r, RIll :?JO, 5-2 
Chief, Co~m Scty Er, Capt R E Liv"rmore, Rm 234, S-2 
Chi-f, Radio Dr, H&j R W And~rson, am 234, 5-2 
Chi.r, ~~ e Er, Lt Col M J Andprson, RM 122, 5-2 

CHIEF, ELCT SYS OIV, Lt Col H r. And"rscn, RIll 21R, 5-2 
Chief, E1ct ~arfarp Er, Capt J W Clancy, RIll 222C, S-2 
Chief, Gnd ,~dar cr, Lt Col F K Nichols, RIll 214, 5-2 
Chief, lav Aids Er, Capt R F RClArd, R:n 214, 5-2 

CHIEF, p .~ &: PROJ OIV, Lt Col': A Lafrpnz, Rm 12', 5-
Chipf, Plans Br, Maj R J 5tr~ampr, Rm 1~6, -2 
CUef, ?raj Br, Ca?t G F FaJ.!n,or, Rm 126, 5-2 

)ffi OF MANPO\VER & ORG, Col J R Wergin, Rm 225A, S-2 
Assistant, ColO A Hornby, am 225A, S-2 
$ecrptary, P J Jarnor, Civ, am 223, S-2 
Chief Clerk, ¥/Sgt L D Rogors, am 2:?J, ~_ 

CHIEF, ALLOCATI DIV, Lt Col H a Parsons, ., 5, S-2 
Ass ill tan , Lt Col K • E"r-i or, Rm :?2 , 5-2 
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OP' ;U .: .., C r. I D 
F~ne tors Ma~~ing RPv Rd, ~e, ~ rl F Cook, Rm 225, 5-2 
Chief, CADF Er, ~V A; Boa~jslpy, Rm 225, 5-2 
Chiof, EADF Br, Maj P E Harjon, ibn 225, 5-2 
Chipf, Hq ~DC & Mise Br, !/Sgt E D Stark.y, Rm 225, 5-2 
Chipf, Programming cr, Capt ~ H Y~inkpr, ~ 225 , 5-2 
As~istant. YJ~ t H 5-iln r, ~ ~25, S-2 
Cr.ipt', ','J)F Er, lV..,g L V DolFoe, Rm 22 , 5-2 

CHIEF, 
C lor, 
C ler, 

R ~ ards A 

C P;:F, ~ 'o(E! rot ~l, Col H': 0Ip,5-4 
Su~rviscr, Maj A C Si~~ons, 5-4 
Chi~f C1o rk, Y/~gt R S !outon, 3-4 
';COIC, OperbtiO:1S, H/Sgt JC alCh0:1,5-4 
Placs Svabati ns OCf, MaJ J A Red~ 5-4 
5urv~111ane~ Con Dy orr, 
Tae Con Jy Ofr, ",-4 

CHIEF, C:nR OPR :lIV, ¥. j H L Fis .. r, :un 208, P-l 
Chi.f Clork, M/Sg G EAslep, Rm 208, P-l 

5-2 

5-2 

Chief, Acn pn .ys Br, Maj M C Johanson, RIll 207, P-l 
Chief, AC~ Er, Maj J E ':1 Iiams, am 208, P-l 
Chief, Ftr Br, Haj V E C andl.r, Rm 210, P-1 

CHIEF, OPR PLA' uIV, Col B I Mayo Jr, Rm 306, P-l 
Assistant. Lt Col ~ 5 Pop.k, am 306, P-1 
Chief Clerk, T/Sgt T J Hash, Rm 305, P-1 
Chip!, 5ys Plans Br, Lt Col B H Aazman, Rm 113, P-1 
Admin C1nrk, S/Sgt E A ibsi"lko, Rm 113, P-l 
Chi~f, Programs ~ Aloe Hr, 'g Comdr G H ~ost1ak .. , Rm 305, 
Chief, A te'IlI Br, 1!.j J B G'.J,yTlA8, RI'I 112, P-l 
Ad in ClArk, S/~gt A L ~ornon, ibn 312, P-l 

CHI"'.F, ;3-A'\ • T'IG DI'l, Col Hllno r Jr, Rzn 202, P-l 
Assistant, ~t Col R y Jr, Rm 2n? , P-1 
Ad in 1:;0, '1'/ t E F Bla~chard, ibn 206, P-l 
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QP::RATI' lC ':T'D 
ChiDf, AC~ S an ng Er, ~t Col C H . ic~, R: 2 7, P-l 
Assistart, Maj V G So~toka9, &~ 207, P-l 
Chief, Flt Stan & Tng Er,.~ J T F H rt Jr, RIll 207, P-l 
Assistant, Maj R C Garr~tt, ~ 2. 7, P-l 
Ch 1 .. r, " .. apons $tan & Tng Br, Maj 5 H T'.lrn<>r, Rm 207, P-l 

CH, SYS IlTEG!A~I ~I H, Lt Co: • R 5chindl"r, R:n 113, P-l 

OIR OF PLANS & RQR. Act Col R B Hughes, Rm 210B.S42 
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Survpillancp Plans Ofr, Maj G f Adar.s, ~ 206, 5- 2 
5'.u-v .. l anc"! Plans Off, H<ij E ,: CUnr.":', RIll 20 , 5-2 
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As.,istlint, .:aj 11 .: Baylor, ?:r. 208, 5-2 
Assis nt, ~j J C E '~dEe, Rm 2 , 5-2 

C~ reF, "P'; D I, Lt Col C J B Itcl:"r, Rl:l ;:-2, 
Chi"r, cft Hr , MRj R T ,prrl11 III, Rm 200c, 5-2 
Chief, E1ct cr, Maj .. E Prpble, Rm ~36, 5- 2 
Assistant, Capt J P Acr", R'lI :15, 5-2 
Ass! tant, Cart J E i:o .. ' ", Rm 2)6, 5- 2 
Chi .. r, Intcp ~~sstl .. s Pr, Lt Col J R Thornton Jr, Rm 
As~istant, Jlaj J F H~MS, RID 200B, 5-2 
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PERSO ffiL 

DCS/PERSO ;}';~L, Col J C Horton. Rm 210A. S-3 
hssistant, Col ~ H Cl&~k , R~ 210B , S- 2 
5Acretary, it J Graff, Clv , ~~ 210, 5-3 
4dnin Off, ~CJG L A Trainer Jr , Rm 210, S-J 
Admin 5.lpv, M/Sgt B 0 Car105s , Rm ?J2 , 5-3 
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CHIEF, SPECIAL AC~ DTV, "'~j G it P<>arson, Rm 203A , 5-3 
5ecr9tary, Locyhart, Glv , Rm 203A, S-3 
:oi-f, Amn SpecIal Act Br, Capt ~ J Gat-s, Rm 203, S-3 
ABsistant, M/Sgt E D ~ohan, Rm 203 , S-3 
ChiBf, Orf S~cia1 Act Br, ~~O A Aja, rom 203. S-3 
ASBiBtant, S/5gt G E Sm:th, Rm 203, 5-3 
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?EasO!1NEL (co: tD) 
CH, EDOC:.nON COMHIJ:II Y ~VC DIY, 0 it Johnston, Civ, :3-45 
Assistant, T/3gt R T Kl~k, 5-45 

CHIEP', P'U'IDS & SPTOX:UL PROJ Orl, b D Ropp, 5-45 
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COMDR, 3RD WEAGRU, Col R K Pierce Jr, Rm 108, S-2 
Executive Officar, Lt Col P H Huber, Rm lOB, S-2 
Secretary, Mrs B J ~a1e, Rm lOB, S-2 

ADJUTA.r., Capt P F Pod- ska, RIll 108, 5-2 
Ser~~ant Major, H/Sgt P L Erevstpr, Rm lOB, 5-2 

COMPTROLLER, 1st Lt D E Roberts, 5-)5 
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