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70TH STRATEGIC ¥

"956 thru
Air Force Rase, Arkansas

ASSIGNED UKITS
Headguarters 70th Strategiec Reconnaissance Wing (Medium)
6th Strategic Reconnaissance Squadron (M fedium)
26th Strategic Reconnaissance Squadron (Medium)
6lst Strategic Reconnaissance Squadron (Medium)
70th Air Refueling Squadron (Medium)
70th Armamemt and Flectronic Msintenance Squadron
70th Reconnaissance Tecnnicel Squadron
70th Field Maintenance Squadron
70th Periodic Maintenance Squadron
70th Tactical Hospital '

Prepared for the Historiecsal Office, 70th Strategic Reconnaissance Wing,
by ¥/Sgt Jemes C. Lynes, Wing iistorian, 5 May 1956.

HISTORICAL OFFICER:
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Strategic Reccnnaissance Wing continued, during March

February, vigorous i ) g meet the combat

forth by higher headcuarters. yi ime set by Higher Feadquarters
. )

AN

Februery tiours compered to 1100 hours set for March 1956.
(Confidentiel)
) eflected in Feb v higt r P> 4 1 ! i
£8 reilected 1n February histery, weather agzin played an important
the tralnine program. Flying time utilization was
4
lack of Ground Control Approach, Instrument Letdown
snd adequate navirationz! sids.
picture improved slightly
5 percent compered tc Februery et 78 percent. The
Support Equipment at the close of March 1956 wes 88 percent
compared to February at 87 percen
supply was hampered by a severe lack
N iy \ 7/ 13 - $ o> 1 ) JES T
During Yarch, the 70th Wing received from the 38{ih Pombardment
Wing five clerks in action taken to belance th
702X0 career field. The 70th

iis

attempting to fill these cleri
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OPERATIONS AND TRAINING
MARCH 1956

As of 31 March 1956, the 70th Strategic Reconnaissance Wing
was scheduled to be 8, percent through the revised training program
with a flying time utilization rate of 64 percent. Actually, the
70th SRWg regressed slightiy in that only 31 pez-cem:l of the train-
ing progrem was accomplished with 60 percent flying time utilization,
This regression was primarily due to weather and lack of adequate
flying facilities at this station. (Confidential)

To accomplish the 11002 hours flying time set by Higher Heed-
quarters for March, the 70th Wing required a goal of 1441 hours of
EB-47 flying time and 454 hours of flying time for the KC-97's in
the Operations Plan.3 Of this requirement, 1402 hours of RB-47
time and 548 hours of KC-97 time were confirmed by mad.ni.’.ermm:e.A
Of those hours scheduled and confirmed by maintenance, 1,095:45 hours
of REB-47 and 5163100 hours of KC-97G flying time were flown, The in-
clusion of all miscellaneous and unscheduled hours flown brought
the total RB-47 time flown to 1164:25 and the total KC-97G time to

589140 hours,’ (Confidential)

Report: "RCS: 2nd T-6, Subject: B/RB-47 Conversion Training®
and RCS: 2nd T-9, Subject: Non-Combat Ready Training, to COMAF
2 from COMADIV 825, Exhibit 1A,

"Ibndav,

"Operations Plan 402-56", dated 1 March 1956, Published by 70th
Wing Operations, Exhibit 1B,

"Recap of Flying Time for the Month of March 1956," dated 3l
March 1956, published by 70th Wing Operations, Exhibit 2B,
"Tdd."

| ol — —
SECPE
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During the month of March 1956, the 70th Strategic Reconnaissance
Wing gained two pilots and one observer, The Wing, at the end of March,
had a total of 46 crews assigned, As part of the aircrew upgrading
program mentioned in the February hiatory,6 the following crew status
changes occurred in March:

NOl upgraded to effective 31 March 1956
NO2 upgraded to effective 31 March 1956
N33 upgraded effective 31 March 1956
K36 upgraded effective 31 March 1956

N37 upgraded effective March 1956

il
K39 upgraded 139 effective 31 March 1956
31 March 1956

N71 upgraded 71 effective
N77 upgraded effective 31 March 1956
INO8 upgraded effective 9 March 1956
IN38 upgraded V38 effective 16 March 1956
IN67 upgraded to. effective 27 March 1956
IN68 upgraded effective 7 March 1956
IN69 upgraded 9 effective 27 March 1956
IN70 upgraded N70 effective 31 March 1956
IN71 upgraded N71 effective 7 March 1956
IN72 upgraded N72 effective 7 March 1956
IN73 upgraded K73 effective 7 March 1956
IN7/ upgraded N74 effective 9 March 1956
IN77 upgraded K77 effective 9 March 195

€. “Forecast RB-47 Aircrew Upgrading", from 70th DO to COMADIV 825,
deted 3 February 1956, Exhibit 84, (February History)
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Still in March as in February, the lack of obstruetion and high
intensity epproach end adequate threshold lighting presented serious
flying hazards. Another serious hazard was the incomplete lighting
on taxiways B and C, and elso the incomplete markings of taxi lines
on taxiways and ramp parking areas, Due to the hazards listed above
and also a lack of a Ground Control Approach Unit or Instrument Let-
down System and adequate navigational aids, weather minimms were
higher than those required at bases with complete flying facilities,
Consequently, during Merch, the Wing cancelled 29 sorties toteling
192 hours of flying time due to weather, Due to these restrictions,
eight (8) additional sorties were diverted to other bases and four (4)
sorties were lost because aircraft on "Remain Over Night" migsions to
other Strategic Air Command bases were unable to return as scheduled,
Of the additionsl sorties diverted, three (3) remained away four or
more days, one (1) three days and ome (1) two days due to weathar.7
(Confidential)

Lack of a flight aimlnbor,s & CCA unit, and a shortage of C-11
ingtrument treiners has limited aircraft commanders' and co-pilots!
instrument training and has resulted in high clearance weather mini-
mums than would otherwise be necessary., It has imposed additional
flight training requirements to stations having these facilities in
order to maintain minimm desired instrument proficiency, This has
adversely affected the Wing flying time utilization under 50-43 since
much flying time and fuel ig expended in accomplishing this training,

(Confidential)

7. Report: "Air T‘xumng Report for Month of March 195", Page 1 of
Commander's Remarks, (T-12), Exhibit 24

8, "Indae, -
SECt T
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Flight simulator training fo r combat, crews at Barksdale AFB
was granted by Second Ai . d began 27 February 1956, The
schedule provided for one crew each week for an indefinite ;e:riod.Q
(Confidential)

Another preveiling problem existing in the Wing was the lack of
space for mockups, Mobile Training Detachments, T-1lA gunnery trainers
end radar trainers, which prevented our crews from accomplishing
gunnery and simulstor training requirements, To help alleviate this
critical loss of training in redar reconnaissance procedures and tech-
nigues, observers were sent TDY to Barksdale AFB to accomplish T-2
trainer time during December and January, Only four hours of T-2
time was availsble to the 70th Wing during Jenuary and none was
available in February and March 1956, The T-? treiner has been in-
stalled in the 70th Armament and Electronics building and will be-
come operational approximately ? April 1956, (Confidential)

The accomplishment of hood time for sircraft commanders con-
tinued to be a rroblem, Second Alr Force recommended that relief
be afforded by allowing aireraft commanders with assigned crew members

to log hood time for all GCA's and ILS's that they practice at other

1
stations possessing these facilities, Recommendations -~ for revision

of SAC Feguletion 51-12 were forwarded by separate message in ansver

- = 1 . yor— o0 13
to 2AF message DCTB Cz.j?_l dated 3 March 1956, (Confidential)

9 TWX: CQUAF 2 to CCMADIV 825, dated 21 February 1956, "Flight
imulator", Exhibit #5A, February History,
TWX: COMADIV 825 to COMAF 2, dated 8 March 56, Subject: "SAC
2", Exhibit 6A, Fetruary History,

MADIV 825, dated 3 March 56, Subject:

Exhibit 3B,
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eining program
caused by bad weather, shortsge of supplies, equipment, bombs,
ammunition, construetion deleys, leck of trainers end serodrorie
facilities and navigation alds, an extensiont? of the 70th Ving's
combat resdy date has been requested by separste correspondence,
This extensicn was recommended by the Second 4ir Force Assistance
Team in ite steff reyortla dated 26 March 195€ to the 70th Wing end
to Second Air Force, (Confidentisl)

During March, the Cperstions section revised each of the ten
(10) Cperetions Inexx:rendumlL previously published, (Unclassified)

The 70th Strategic Reconnaissance Wing wes very fortunate in
that the Second Air Force Assistence Teem visited the Wing from §
March 1956 through 23 March 1956, The purpose of the visit was to
advise and assist in the implementation of procedures end policies
necessary in accomplishing the unit miseion, Perticular attention
of the team was directed toward the developuwent and meintenance of

Wing combet readiness. (Unclessified)

15
As stated in the report by the Second Air Force Assistence Teanm,

the Cperations end Training Division wes manned with conpetent and ex-

erienced personnel who sre persistent in their efforte to increese
2 ¥

Letter: 70C0 to COMADIV 325, Subject: "Combat heediness of the
70th Strategic Reconnaissance Wing", dated 28 Mareh 1956; Dis-
position Form: From Wing Trainirg Officer to 70D0, Subject:
"Frogress to Combet Readiness", Exhibdt 4B

Report: 24F Assistence Team tc 70CC, Subject: "Report of Visit
to the 70th Strategic Feconnaissance Wing", dated 26 March 1 56,
Exhibit 5B,

Operations Memorenda deted 15 March 5 published by 7000, Exhibit

Report: 2AF Assistance Team to 70X ubject: "Report of

to the 70th Strategic Feconnaissance Wing®, deted 26 Marc
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Y -
the cperationel effectiveness of the Wing, An adequate job of
planning, scheduling, monitoring, and supervising of training is
being accomplished, In order to stey abreasst of the programed
training, an excessive number of schedule changes were necessitated
by the cancellation of many training sorties due to weszther, A
meeting was held with the treining steff and operating techniques
and procedures were discussed, Tips and suggestions were made per-
taining to good management and control procedures. Possible problem

areas were pointed ocut and recommended solutions were irmediately

accepted, Some of the problems pointed out were as follows: (Un-

classified)

Prohlea%e The Mission Accomplishment Report was not being come
pleted and handled in the manner required by 2AF SOP
for Air Treining Accomplishments, Additionel forms,
locelly devised, were being used in conjunction with
tke form and causing an extra work load,

The problem was discussed with all sections and
suggestions were made es to how the forms should be

used and processed, It was poirted out that by proper
use cf the report, no edditicnazl forms were necessary,

A desired mission accomplighment form wes drafted end
carried to Headquarters Second Air Force Treining Section
by the team end will be reproduced for the Wingz's use

as soon gg the revised 50-8 regulation is published,

70CC, Subject: FReport of Visit

2 AF Assietance
2 P

> -4 S48 "B 3 . = Q + § > he 4
th Shs, dtd & Mg ¢ y o0ct, 1, Exhibit
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Action:

Security of the control room is unsatisfactory,

There are six doors opening into the control room,
including an ocutside entrance that is used frequently
throughout the day,

The team recommended that access rosters be posted

on outer doors, and the installation of a wall to
block the cutside entrance, 1In addition, when wall
meps are installied, block the door to the Director of
Safety's office, This will eliminate four door open=-
ings end efford adequate security, Work orders were
submitted and it is recommended that staff action be
taken to expedite thisg importsnt work.

No facility has been provided for the displsy of minis-
twre eircraft showing location of 70th Wing aircraft,
The team discussed plans with the officer in charge of
the room to have a map with a metal backing installed
for this purpose., This project will be done as soon
es modificstion work orders ere approved,

The Control Room lacke adequate "inter-com" facilities

with the squadrons and other control agencies. At the

resent time, eleven telerhones are instsolled in the
P ’ !

Control Foom. Several of these phones sre extensions
within the Control room end are not needed,
T *

The Control Room is authorized the two digit Bell inter-

com system, but the installetion theee instruments
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way off, The teem recormends every effort
to procure & 12 station "squawk box" systen
control room, Most control rooms in Second

Air Force ere using this system very efficiently,

SR § RS . .
Froblem? The rresent console is too large and occupies a large

emount of space,

Action: The team recommended that a modified "U" shaped con-
sole be constructed and a plan of the console was
discussed with the CIC and the NOCIC,

The following is a summar};l of March activities of the 70th
Strategic Reconnaissance Wing Stendardization Section, The RB=-47
Standardization Section flew 72 houre Instructor Cbserver time and
122 hours Instructor Filot time, Seven (7) treining sorties were flown
by crews of this section, totaling 45 hours, of which four (4) missions
accomplished were for standardizetion checks for crews L-1° =nd L-34
of this section, (Unclassified)

Eight (8) complete crew checks were administered, on one of which
cne crew member failed, Two (2) flight rechecks were accomplished,
Five (5) additional checks are in the process of completion, (Unclassified)

The KC-97 Standerdizetion Section performed two especial activities
during March, The first activity consisted of arrenging in bookle
form ell test guestions for beth pilot's emergency and proficiency

examinations, The second activity wes the ca spletion of ell KEC-97

sorands““ currently in use, (Unclassified)

2 AF Assistqnce Tean
th SKN, dtd 28 Max

THIS PAGE IS DECLASSIFIED AW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

bers of nis section flew 92 houre of Instructor
of Inr .ructor Navigator time, 57 houre of In-
structor Fngineer time 1d 59 hours of Instructor Boom Cperestor tinme,
Also in March the follewing checks were administered: 1. Eight Crew
Coordination Flight Checks; 2, 1 51-4 crew check initiated and
21 51-4 individual checks were initiated and completed with five
these checks being failed by individuals, (Unclassified)
ing Standardization Board, as reflected in the 2 AF Assistance
Team visit reportf3 is effectively orgenized with experienced, well-
qualified personnel. Four lesd crews have been assigned to the section,
During the initiazl period of crew upgrading, the standardization crews
were required to fly as instructors but have now been relieved from
this requirement, Preseribed procedures are being followed and the
board is effectively monitoring the combat proficiency of the crews,
(Unclassified)

Word was received during March 1956, via the SAC Management

-
Control :tatemont',l'th&t the 70th Stretegic Reconneissance Wing renked

second out of seven non-operationally resdy Wings scored in the state-
ment for Februsry,

The AMr Fefueling Squadron, scheduled

completed their

Assietance Team to 70CC, Subject: Report of Visit

W, dtd 26 March 1956, page 8, Sect 1, Exhibit 5B
trategic Air Command Menagement Contrel Statenent,
March 1956, Subject: ®Non-Cperationally Ready Winge-

-
hivit 8E,
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orization for boom op : wasg 1cec 2 boom operators per

Cverages created were grounded, No satisfactory

disposition of thise surplus boom operators wus received as of the

end of March 1956, This problem has crezted poor morale emong the

airmen affected and among others who fear they may be affected, A

serious problem of flying safety emerged from the loss of the assistant

boom operator as indicated in separate corres;:omience:?7 The Air Re-

fueling Squadron now has a five-man crew authorized, During fuel
transfer operations there i "ew member available to check the
lover aft compartment for fuel leaks or malfunctions in the hydrsulic
system, This problem?® ig particularly acute during transfer of

fuel in excess of 36,000 pounds, During March, one of the tankers
(KC=97G) from the refueling squadron developed a fuel lesk in the for-
ward transfer valve during fuel transfer operations, Fortunately,

an assistant boom operator was in the lower aft compartme

the leak immediately, His I action in reporting

very probably prevented an

"AMlr Training Feport for Month of March 1956 (FCS: 4-
Air Refueling Squadron, page 2, Commander's Femarks,
Exhibit 24,
TdX: Subject: SAC T/0 1-1179, from COMAF 2 to COMADIV 825, dtd
13 March 1956, Exhibit 9B,
Letter: Subject: "Requirement for Assistant Bo Operators on
KC~97 Flight Crews"™, from COMADIV 825 to COMAF 2, Exhibit
Report: "Alr Training Report for month :
4L=SAC=T12) Refueling Squadron, page

Remarks, Exhibit 24,
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(Confidential)

March was an excellent training month for the Air Fefueling
Squadron in that the squadron flew four (4) cell missions znd sll
crew members participating received valusble practice in station
keeping, formation flying, mass air refueling and rendezvous,
(Confidential)

In order to maintain the desired degree of flexibility in the
execution of assigned mission, units must be proficient in day and
night cell tacties and mass refueling as outlined in SAC Manuals
55-5 and 55-5A2° The Wing Commander ordered additional training

in cell tactics during March 1956, The Wing participated in two

it

operations, namely, "Operation Jailhouse"a’o and "Operation Leanmeat"

in which each wnit of the Wing deployed aircraft in cell type tactics
and mass air refueling tactics, Aircraft from each squadron were de-
ployed, flew the complete scheduled course, and retwned to the station,
NOTE: COperation "Jailhouse" consumed 78:35 flying hours of RB-47

time and 44150 flying hours of KC-97G time, Operation "Leanmeat”
consumed 103:45 flying hours of RB=47 time and 77:35 flying hours of

KC-97C time, (Confidential)

Letter: COMADIV 825 to COMAF 2, dated 78 March 1956, Subject:
"Change to SAC Fegulation 51-19 and 50-43 and Second Air Force
T-6 and T-9 Programs, Exhibit 11B,

"Operations Order 412-56, dated 1 Mareh 1956 abject: "Operation
Jailhouse®, Exnibit 12B,

Operaticns Order 413-56, dated 9 March,

esnmeat®, Exhibit 13B,
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Flying safety activities during March were centered on weat er
hazards during Spring and Sunx:ler.2 he Wir fe ecting, the
Base Weather Officer gave an interesting discussi of weather hazerds
which could be expected during the next few monti Particular em-

sis was placed on high wind conditions, temperatures expected and
necessity for frequent checks during morning hours due to repid rises,
thunderstorm and tornedo activity probabilities and operation of severe
weather warning service, (Unclassified)

As reflected in Februaery History, Page 9, Chapter 1, Section II,
paragreph 2, the Wing Commander is backing the flying safety program by
giving repeated talks and conducting Monthly Commander's Ce with

Flying Sefety as one of the highlights, Attendance at

meetings during llarch was excellent, Squadron level meetings

held during March snd the results were very beneficial, (Lhclassified)

Also reflected in the Februery History, Fage 9, Chapter 1, Section

II, paragraph 1, the Wing's recently initiated inter-squadron safety
competition program wnet into high gear during March, More interest
on Flying Safety is being shown by
for the month, winners cf
Squadron Flying Sefety Officer and Maintenance Man
given special recognition by the Wing Cor der e monthl ommander's

Call, Alsc given recognition are the
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AC)
G

the €th Strategic Reconnaissance Squadron (S:

Captsin Frederick W, Ruschmann, Aircraft Commander;
Captain David G, Cook, Pilot; and lst Lt, Albert W, Junes, Cbserver,
vas selected as the Crew ¢. the Month, Thi election for crew of
the month is based upon performance of duty, handling of malfuncti
ime utilization, acceptability factor and adherence to safe principals
of flight, This crew flew 34 hours during the month, attaining 01
percent utilization and slmost perfect acceptability factors, On
two missions during this period, in-flight malfunctions were encountere
On one of the occasions, Lt Junes was able to immediately diagnose
the difficulty in the radar set, correct it, snd continue the mission
in & minimum emount of time, On the other occasion, the redar mal-
function was impossible to correct and in-flight the crew replanned

the mission to obtain meximum accomplishments, Captein Ruschmann

and his crev?"‘ by their thorough pre-flights, have found two items

which could have been hazardous if unnoticed, One item necessitated
an engine change and the other pertained to fuselage leak which
light, In addition
ing this period, this crew has completed
Standboard with grades well sbove aversge,
accomplighed all phases of flying in a profe
Alr Force, Strategic Air Command, Secon

the €th tegic Reconnaissance

Cfficer's Monthly Campaign Pr
Safety,
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folders to maintain correspondence which is read by all crews,
lent reports are submitted promptly
to submit incidents to him, He gives

the airmen of the

and cleerly, The per=-

formance displayed by Captcin Thrash clearly indicates an active interest
in this assignment, This officer is a great credit to the Air Force,
Strategic Air Command, Second Air Force, the 70th Wing and to

the 6th Stretegic Feconnaiesance Squadron, (Unclassified)

35. Photogreph: Flying Safety Cfficer of the Month for March 1956,
Exhibit 16B,

36. Feport: Flying Safety Cfficer's Moathly Campaign Progress He-
port, published by Director of Safety, Exhibit 14B,
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is elaborated below in Secticn

The Division participated in

37 8
"Jailhouse® ¢ and "Leanmes ta.

were con-
ducted rrimarily for training in cell tactics and cell aiz refueling,
it was an ideel time to give owr untrained rersonnel (who form nearly
all our perscnnel) training in actusl debriefing of crews and in the
preparation of combat reports, Intelligence prersonnel not only
accomplished the Intelligence Sumary Feport, but also were assigned
the Wing Control Foom where they were responsible for preparing

iuired combet reports in accordance witk

Confidential)

rermanent
Target Intelligence Training building i be completed

by October 1956, A work order was submitted ¥y to the

Operations Orde ¢ ited 1 March 1956, Subject "Operaticns
Jailhouse®, it 1

Operations "Opers
Leanneat",
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mown when

Ject will be d upon, The poi o he story is that security
rroblems could be obviated in large part if security were given its
proper priority in designing a new airbase, (Unclassified)
Requirements Brznch
The classified reading m f he co ws and staff
became operational this mon Th T aing current intelligence
publications, survival m ration alreraft recognition board,

nd current event disp ]
current event displa cf the space,

the publications have been concentrated in a rack built of an old

: e 23 9
in-out tray and a shelf added be].O\.‘.3 The room is continually being

improved. The opening of the room has been publicized by posters in
the squadrons' mission plannin and Recon Tech's eritique
Any items considered tc be of importance are posted,

listed in "Newsweek", "Time"™ or "I
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Logether with an instruction

down in all categories, Some of the breakdowns are too detailed,
however, and would not be worthwhile at wing levels. (Unclassified)

Since Cetober 1955, this division hes tried to zet the
Geneva Convention Identity Cards (DD Form 528), This item had to be
followed up monthly, This month the cards were finally received and
are now being completed. (Unclassified)

Work on the survival folders has been delayed due to the de-

tailed inventories requested by Second Air Forece on airfields and

seaplane stations of the world, survival publications, NIS's and NIS

Gazeteers. These inventories are worthwhile, however, since they
will ellow fairer distribution of these publications,
The Air Fefueling Squadron Intelligence Cfficer, at
recommendetion of the Fox Assistance Team, h
Study Officer for the Air R eling Squadron,
ing was begun to devise a Combet ! on Folder that
squadron, It was decided to

two categories: Deployment and Refueling
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MAINTENANCE

Maintenance activities during March began with the publication
of the monthly maintenance ordorp It had been previcusly determined
that if conditions permitted, there would be 228 RB-47 sorties con-
sisting of 1402 flying hours and 89 KC-97 sorties consisting of 548
flying hours. The average sortie time planned was 6,1 hours for both
the RB-47 and the KC-97, (Unclassified)

The Wing maintenance activities provided Operations with aircraft
to fly one bundred and eighty-three (183) RB-47 sorties consisting of
1164 hours flying time, There were 96 KC-97 sorties flown consisting
of 589 flying hours, The average length of sorties flown was 6,17
flying hours for RB-47 and 6 flying hours for KC-97, (Unclassified)

The RB-47's had an abort rate of 19.218 percent; 32 of these aborts

were caused by material failure, three were due to maintenance error;
four aborts were attributed to other causes, namely three to Bomb-Nav
system and one to landing gear; one abort was caused by an aircrew
error on the camera system. The KC-97's had an abort rate of five per-
cent; three aborts were caused by material failure; one was maintemance
error and one was due to other causes, (Confidential)

The abort rate for Jamary of 22,7 percent for RB-4{7's, February
abort rate of 12.9 per cent for RB-""‘.n and March abort rate of 19,2
percent gives an average RB-47 abort rate of 18,2 percent, For the KC-97's
the Jamuary abort rate was 7.2, February was 6,6 and March was 5 percent,

glving an average of 6,2 percent. (Unclassified)

17, Monthly Maintenance Order, 56-3, dated 28 February 1956, Exhibit 13D,
18, Raport: “"Aireraft Malfunction and Abort Report®, dated 1-31 Mareh
1956, COMADIV 825 to COMAY 2, Exhibit 14D,

("'("[“A

A S
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The majority of these aborts continued to be caused by material
failure, Corrective action to reduce aborts involved constant review
of preflight work cards and contimued mocimum training, The Wing
maintenance effort ie still being hampared by shortage of personnel,
lack of formal classroom facilities and a lack of highly trained
personnel, (Unclassified)
Alreraft hours distribution' in percent for the Wing and the Air
Refueling Squadron is as follows:
RB=47 K=
In-Commission
AOCP
TOC
Periodie Maintenance 745
Malfunction/Maintenance 26,8 <lal
TOTALS 100,C 100,C
As reflected in the February History, the Maintenance Manhour Accounting
System, recently started, had mumercus errors made on the individual time
cards., Close supervision by the supervisors has eliminated most of the
errors; however, constant screening of the time cards will result in
more time utilised in productivity and less in non~productive work, (Un-
classified)

Report: "Maintenance Statistics for Mareh 1956", published by the
Analysis Section of Maintenance Control, Exhibit 15D,
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The 70th Strategic Reconnaissance Wing during March received
three more of the MB-1 type RB-47 maintenance docknfo used for
housing aircraft while performing periodic inspections. Also during

2
March, the long-awaited-for Armament and Bloctronicalbuilding was

received by the 70th Wing, (Unclassified)

As of March 1956, there were 48 RB-47 aircraft and 22 KC-97
aircraft in the 70th Wing which were operaiionally ready, There
were ten RE-47's and six KC-97's out of commission for maintenance.
There were 13 RB-47's and three KC-97's in possession not operationally
equipped, There were four RB-47's with armament deficiencies. The
code for this deficiency is AFLN (A-Fire Control & Gunnery; F-Action
Taken or to be Taken; L-Place where action is taken, organizational
maintenance; N-Parts umavailable.) There were 46 RB-47°2 tactical
crews assigned and 24 KC-97 tacticsal crews assigned, Six 3B-47 crews
were operationally ready and 20 KC-97 crews were operationally ready.
(Secret)

Supply Liaison notes an average of ,96 RB-47's per day AOCP which
is 2,01 percent of the total RB-47's, This is an improvement over the
6.02 percent in February, The ANFE rate for RB-47's was 10,8 percent
per day or 22,87 percent of the total RB-47's. An improvement was noted
in that the February ANFE rate was 32,2 percent. The daily average
AOCP rate for KC-97's was .34 aircraft or 1.56 percent of total which

20. Report: "Monthly Maintenance Facility Information” (K-2) Bxhibit 16D.
21, "Ibid", page 2,
22, Report: "Aireraft and Crew Status® (1-AP-V14) 26 Mar 56, Exhibit 17D,
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was an improvement over the 4.96 percent for February., The daily ANFE
rate for the KC-97's was 3,1 aircraft or 14.3 percent of the total,
This was an improvement over the February ANFE rate of 32.2%3

The following items affected the Wing maintenance capability
during the month of }krchgl‘

1. Maintenance control radio network was ircomplete, The remote
stations for A & E Squadron and Field Maintenance Squadron have an EDD
of 1958,

2. Installation of new segregated telsphone system was partially
complete. This sitnation hindered proper commmication in the
maintenance organization, The estimated date of completion of the new
dial telephone system is unknown,

3. Lack of engine test stand precluded teating engines prior to
installation on the aireraft. latest information indicated contract
completion on/or about 1 June 1956,

During March, the Analysis Section of Maintenance Control compiled

2
and published Maintenance Manhour Statistics > and also General Report of

Maintenance 'h'end|26 which were of great value to each squadron in the
Wing with regard to accurate manhour accounting, placing more emphasis
on better and higher quality of maintenance performed. (Unclassified)

—————

23. Report: "Aircraft Status and Purpose of Flight", Exhibit 18D,

24s Repart: "Alreraft Scheduling Report® (SAC-F1) dated March 1956,
Bxhibit 19D,

25. Report: "Maintenance Manhour Statistics for March", published by
the Analysis Section of Maintenance Control, Exhibit 20D,

26. Report: "General Report of Maintenance Trends for March" » published
by the Analysis Section of Maintemance Control, Exhibit 21D,
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During the period 1 through 31 March, there were nine engine
changa-27 performed in the 70th Wing, as compared to six for the month
of February. Of the nine jet engine changes, six were shanged due to
foreign object damage. In an effort to eliminate these unnecessary
engine changes, an extensive program was initiated in the Wing against
foreign object damage with good results. There was only one engine
removed for foreign object damage the first ten days of April as a
result of the increased program to eliminate foreign object damage,
(Unclassified)

Information via the SAC A-l%areport indicated that there were
40 RB-47 type engines and 14 KC-97 type engines in Flyaway Kits on
the station, Column "G" of the SZC A-15 Report indicates that there
were seven engines changed during March and the 3-AMC-A19 reports
showed that nine were changed, The difference in the mumber of engine
changes reflected in these reports is the reporting dates for each
report covers a different period. (Unclassified)

27. Report: "Installed Aireraft Engine Report®, Exhibit 22D,
28, Report: "Aireraft Engine Report" (SAC-L-ISS dated 26 March 1956,
Exhibit 23D,
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CONEI

training for our combat creus at ksde £FB has been granted by 2

s s - - -~ -
begiaring 27 February 1955, Tae ule provides far 1 crew each weel
for gn indafinite periecd,

b, Lack of the space for mockups, MTD's, T-1A gunnery trainers
end radar treiners has prevented our crews from accomplishing gunnery
erd simulato training requirecments, To help alleviate this eritical
loss of training in radar reconnaisuance procedures and techniques,
obzervers ware sent TDY 4o Berksdale AFB to gccomplish T-2 trainer timo
durirg Decaibar and January, Only 4 hours of T-2 time were avzilable
to the 7Cth Wing during Jeuusry end none waa aveileble in Februery,
The T--2 hes been installcd in the 70th ALE bullding and becezma operational
on 2 April 1956, These deficienciss will eontinue to ad7ersely affact
the performance of the observers and the procedures of tne crews,

c. The accomplighmcut of hood ti aircraft commancers
continues to be a prublex has recommended that relief
bs efforded by e’lcuing eivcraft commanders with aszignod crew members
to log hood time for 211 CCA's, and ILS's that they practice at other
statlcns poscessing these facilitiee, FRecommendsiions for revigion of
SAC Feg 51-12 have been farvarded ty separate message in answer to 2 AF
messege DOIB 0432 dated 3 March 1956,

d. Due to the aiverse effect uron the Wing's training progrem
caus~d by bed weather, shortige of supplies, equipnent, bombs, anwamition,

*

consuruction delays, lack of trainers and esrodromes faciliiles end
navigation aids, an extenzion of the 70th Wing's combat ready date has
been requosted by separaie correspondance, Trhis extension was recommended
Ly the 2 AF Asniztence Team in its staff report dated 26 Marcia 1956 to the
70th Ving and to Second Lir Force,

WILLIANM BURK
Cilonel, USh
CommanCer
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nneissance
ing Soguadron

r's Pomarks

Refueling Air Training Roport for Month of larch 1956
RCS: 4-SAC-T12

<own Performing Missiosns

Crdored by Higher Hoadquerters:

2. Weathar or Loeal

: Conditions hich 2ffzct Treint
limitations and hazards ar-

a. Lack of ohstruction, hi
d lights prescnts a hazard.

ch

Taxiway 1

b. Duc to the hazards listed

system and ad.quate ravication aids, we

’r than thosc r.cuirzd at bascs with eo

neg "arc'» th P ad X o ;

HE SAreh L0 equadron cancelled 15 sortiss tot
In addition, weat

from this stat

were away fronm

Combat Crew Mom
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upgraded 9 iar 56

5 upgrad:zd 2 9 ¥er 56
6 upgraded 9 Mar 56
urgradcd 1 9 Mar 56
upgraded to Ti8 effoctive 9 Mar 56
o effactive 9 Mar 5

effective 9 Mar 56

cffoctive 9 Mar 56
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Letter
Supply
Difficulty

9 Jen 56 1'» EDD BMAFA B4 1 Mar 56

b. This organization's autliorization for boom opsrators wes
reduced from 2 boom cperators per crew to 1 per craw, Qverages croated
werz groundzd. No satisfactory disrosition of these surplus boom
opcrators has boon recoived, This problem will erzatc poor morale emong
airmen affectéd and among others who fear they may be affectod. -

p

Scparate corrospondenco is being initisted reparding this matter.

10. S!’C Minimum Training quircments Mot Accomplished: ¥ot Applicable.

11 Menm Plale ) - b w aralk] n . ",
11, n-Comtat Pzacy Cr-ws Capatl: of ploving: oneo,
12. Non-"ombat P oady O ’ - - Yot Arpld Bl
12. t ady Crew ! pliceblec.
13, Ficl reining COpcratior Kot plicatlz,
14. Spceiel Training Month Pomarks: Fot Applieable.,
15. Comments or Roecrmorndations oo Se ron Commend.r
a. r - woo nt treinir ront - e f
four - 1l mi e - 81] orw m re articirating roc
1 x £ iel e 1
" > ’ & tattny ine. ¢ ad 1vir g o
i i 4 ’ ‘d ’ &
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rofuzling, and rendczvous. I b ve the doletion of 1 boom operater
from sach craw prcsents a flyin oty hazard., This Sruadron has

cnly a five-men crow euthorizoed. During fuel trensfor operations,
ther: is no crow nmember availsble to check thz t cempartmoent
for fuel lceks or malfunctions in the hydrsulic system. This probtlem
is particulerly ascutz: Awring transfer of fucl in cxcess of 36,000
rounds. During the past month, on: of our tankcrs developed a fuel
lcek in the forwerd transfor valve during fucl trensfer opcrations.
Fortunately, an assistent Leom opcrator wae in the lowsr aft compartmen
end erotted th2 leak immediatzly. His prompt action in roporting this
mzlfanction very rrobebly oroventod en aceident, Fad he not becn in
the lower compariment, groat amounts of raw fucl would havs bezn pumped
into this cowpertment and probably would not have baen detected until
etrong fumcs or fire had bzcn produczd &n incident report has been
submittod in accordance with SAC Rog 629 datod 22 April 1955. This
Squadron degires tc fly 2 boom cperators on IFR flights whcnever
possibla,

' 2"
PAMAY R RRA? e

L 1D 4, BRCZDDU
Lt Colion2l, USAF

Ccmmander
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H SRWG, is the last of the series for 1955.

HEADQUARTERS
ATEGIC RECOMNAISSANCE WING (i) (Sac)
LITTLE RCCK AIR FORCE BiSE
J.

..cksonville, ‘rkanscs

ol

A5 2 March 19

KUMBER 1) kb
STAFF ASSIGHELTS MATOR ™ot A anevem T Afv7 SR -

‘ : ASSIGH . MAJCR TALMA A SCOTT JR, A0/20801, this headquarters,

is assigned as Wing Director of Safety, effective this date, vice MAJOR

F R ATI.FEA T ( ) b | b
JURN R ALLEN JR, ACL745900, this headquarters.

BY ORDER CF THZ COMiAIDER:
CFFICIAL:

T

T

7 7 g
/ £ 1.*:45/"»‘7’//’/ Atk gy

Captain, USAF

# ijutunt
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7 March 1956

Action taken by steff apencies and organizations will be indicated

tierzon end returned to tne Wing Commander HLT 1200 hrs, 12 Xarch 1956,

1. Lenten Service will be held at 1145 ACTION: All So Cmdrs,
14 Yar in 6lst SFS especially the So Cmdr directly
21 Mar in 26th SRS concerned,
28 Mar in 6éth SFS

Sq Cmdrs will insure that suspense ACTICF: Sq Cmdrs
dates are met, with rarticular

erphasis on OFR's and corresrondence

te higher headguarters.

8q Cmdrs will keep in close contact
with VA Fespital to ensure rersonnel
returning tc duty rapidly when well,

Col Schepis will send a ey of his
form for checking mess halls to all
$q Cndrs.,

Security on the line must continue
to improve,

¥aj Thorn will prepare a D/F repgerding
items that have been found missing
from his aircraft.

Officers' Flight Certificates,

DD Form 122, should be subnmitted

at latest 5 days pricr to end of

menth. Those submitted after this

date will then be peid on the 7th

of the month or one working day

after the 7th., Cut-off date for
plemental peyroll is the 5th of

ee month. Any problems relative to

alrmen's flight pay should be taken ur

with Lt. Reny or Sgt. St neman,
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Hq 70th SRY, Little Rock AFR, Ark, 70

Meeting, 6 lar 56

8. Excused from Duty Reports are a mrt
of 'the IYorning Rersrts and must be
subnitted IAY applicable directives.

All rersonnel should be informed of "+ &q Cmdrs » Directorstes
orportunit: for off-duty education,

If they have not completed grade

school, esction should be telen tc

complete this minimum education.

Ya] Sfcott will atterd 384th Flying ACTICY: Director of Safety
Safety liceting on crosswind landings

so that he may rresent eape topic to

7Gth S2W.

. A11 movable materisl, suck as cowling, :+ Sq Cmdre
ladders, etec., should te off the ramp
at night in case of stromg winds.

Log air starts 7 lMar 56.
. With regard to OER's, typical example

of an officer's performance should
correspend to rating given officer.

. Desks should be kept neat at all M: All personnel
times. Desk tops should be empty
at end of day.

- Reports shculd be submitted early MTs Cndrs & Directorates
instead of just under the wire.

- Sq Cmdrs will insure that arees around
barracks are policed.

. Attendance at Charecter Guidance
Meatings shovld be increased from
91% to spproech 100<,

« Sq Codrs will visit fly-a-way kit
every month,

« Wood for mobility boxes will be
received in one week, AREFS and
ARTF elements of F¥S, AEE, AFD PuS
should have priority,
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}s 3 C¥s
6th SRS 3 cvs
h SRS 3 cy
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HEADQUARTERS
70TH STPATEGIC FRCONNAISSANCE WING (17)
LITTLE RGCX AIR FORCE BAS®

JACKSONVILLE, APYANSAS

13 Merch 1956
Minutes of “ing Staff Meeting, 13 Farch 1956
See Distribution -

+

Action taken by steff agencies and orgarizetions will be indicated
herecn and returned to the Wingz Comrandsr NLT 1200 hrs, 19 March 1956.

1. Individual maintenance scheduling INFORMATION
will begin Mondey afternoon, 19 Mar.
D/M will keep personnel informed.

Adj will investigate what getion,

if any, is to be taken by contractors
on drainage ditch in front of 61st SRS
Rldg.

Adj will investirate sidewalk ACTION: Adj
situation between barracks and dining .
halls.

On 30 Mar, an Taster Party will be INFOPMATION
held Rase-wide on the lawn by the
BY at 1630 hrs. v

Sqdn Cmdrs must have a copy of ACTION: Sqdn Crdrs
Base Peg 11-1 in their desk.

Sabotage alert plans are due ACTICN: Sqdn Crdrs
16 Var.

The Staff Assistance Team noted ACTINF:; Sqdn Cndrs
dfscrepancies with regard to urit

mail rooms. !‘ake certain work orders
are in and that orders are written on
reople ms mail clerks. If a desk
drawer is being used as the mail box,
it must be the Sqdn Cmdr's or 1st
Sgt's and must be made securd. Woaden
boxes with letter drops may be used
but must have locks on therm. Algo,
the pick-ur hour must be posted on it.
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Ho 70th SRW, Little Rock AF®,; Ark, 70C, Subj: Minutes of Wing Ctaff
Meeting, 13 Mar 56

8. Sqdn Cmdrs will emphasize careful ACTION: Sgdn Cmdrs
driving and penaltfes for:getting
csught. License numbers of offendere
should be turned in and the nature of
the offense. AWCL rate, accidents,
drunken driving, etec., are highest
among airmen under 25, These airmen
will be given particular counseling,
Insure good administration so thet
AWCL's are not reported through error.
If an airman is found missing, look
for him instead of rushing to rzyport
him. When he returns, Sqdn Crdr will
telk to hiz personally.

Sgt Todd will follow up on action ACTTON:
being taken to have "‘inor" gtamped
on pagges of airmen under 21.

» Sqdn Cmdrs will see that OJT records ACTION: Sqdn Cmdrs
are kept accurate.

Finance will not honor tack-dsted IYFORMATICN
flying-pay orders.

. D/P will investigate whether carbon ACTION: D/P
copy of old vhysicel is eufficient
when reenlisting. :

Sadn Codrs should visit personnel Sadn Cmdrs
who are in the hospital, and whenever

in Parksdale, they should visit the

prisoners,

Capt Rartholomew will cheec! on ACTICN. (Ceapt BRartholomew
status of ‘ajor Florsheim.

. OSI papers are never to be released. ACTICN: Sqdn Cmdrs
SAC Reg 76-3 dtd 21 July 55 states ACTITN: Sgdn Crdrs
that planes will not transport in from
foreign countries more thah ) gal of
alcoholic beversges per person. £odn
Crmdrs will brief this reg at roll call
and have aircraft cmdrs sign a statement
to the effect that they understand and will
comply with SAC Reg 76-3.
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Hq 70th SFW, Little Rock AFR, Ark, 70C, Subj: Minutes of Ving Staff
Meeting, 13 Mar 56

17. Water alcolol for RP-47's will not ACTION: Sqdn Cmdrs
be used until further notice.

18. An on-duty drivine school is being ACTION: Maj Scott
held ¥on. thru Fri, (it is a 5-day
course). Clacsses will consist of
20 people snd last 1 hr per dav,
i‘aj Scott will work ocut a schedule
for 70th Ving.

Maj Rales will give a fafe Driving IVFCRMATION
Lecture at Cormender's Call, 2 /pr.

Adj will insure that Functional ACTION: 24j
Command Charts are ccoplated and
set up in squadrons. -~

3 ' & S
SRS s, et
,' . . |

GECRCE D, HUGHES
Coclonel, USAF
DL{STRIBUTION Deruty Commander

p/0 3 cys

DM 3 cys

D/P 3 cys

D/S 3 cys Crdr 70th APEFS 3 cys

D/CR 3 cys Cmdr 7°th A®Z 3 cys

Cmdr Hq Sq 3 cys Cmdr 70th RTS 3 cys

Cndr 6th SRS 3 cys Codr 70th FMS 3 cys

Cmdr 26th SPS 3 cys Cmdr 70th 'S 3 cys

Cmdr 6lst SRS 3 cys Caed> 70th Tac Vosp 3 cys

Info: Cmdr, 825th 24ir Division

lst Ird

Deputy Coamander, 70th Strategic Peconnasissance 1§
Arkansas

(Fi;mai.u"e)
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HEADQUART¥RS
T0TH STRATEGIC RECQNNAISSANCE WING (M)
LITTLE ROCK AIR FORCE BASE
JACKSONVILLE, ARKANSAS

70C $ 3 ¢ 20 March 1956

et

SUBJECT: Minutes of Wing Staff Meeting, 20 March 1956

T0: See Distribution

Action taken by staff agencies and organizations will be indicated
hereon end returned to the Wing Commender }LT 1200 hrs, 26 March 1956.

1. Sqdn Cmdrs may have "inor" stamped IMFORKATION
on passes of eirmen under 21 if they
8o desire. However, all business
establishments which sgll alecoholic
beverages have a sample of an airman's
DD Form 2AF, ID card, and are familiar
with its contents and in cese of doubt
in age are required to ask airman to
displey sare.

All squadrons will have a time stamp +LTIOF: Sodn Cmdrs
so that a record can be kept of,whlen
their mail distribution is received.

Meeting dates should be published in - ACTION:
Daily Bulletin four days ahead of time :
so as to give aciion agencies sufficient

time to receive info and arrange their

schedule to make the meeting.

D/ will take corrective action on the ACTION:
problem of heving only one fire truck
on the line during refueling.

D/P vill check with Maintenance Stand ACTION:
Team before taking personnel from

squadrons -to attend school or scheduling

for records check. This will preclude

any mass evacuation from critically short
maintenance areas,

. When unusual incidents occur in squadromns, ACTIO:
Wing Omdr will be notified as soon sse
possible.
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Hq 70th SRW, LRAFB, Ark, 70C, Subj: Minutes of Wing Staff Meeting, 20 Mar 56

7. Whenever this wing encounters a mainte- ACTION: Sqdn Cmdrs
nance problem or any other problem that
could be peculier to the 384thy they
saould be notified of the problem so as
t> prevent occurrence within tneir wing
or to assist them in solving same,

8. Arocas around airplanss must be kept ACTICN: Sqdn Cmdrs - DA’
Clean. Burlap sacks will be gecured !
for 26th & 61st Sqdns to hang on
sirplane doors.

9. Crevs must make careful grouad pre- ACTICK: Sqdn Cmdrs
flishts so as to catch discrepanciecs -
before air crew preflight.

12, Col (Aom, DA, gave a repo~: on the
suppls status of all the socaus.

1. rilote will not exceed 310 on climb-cut. ACTIU': Syun Cudrs

12, Lzaten fervice will be held at 1145 I'POPLATION
in the Cth SRS briefing room, 28 Mar.

13. Three W00's from 70th Wing will 1NFOLL "2 TIO)
graduate from NCO Acadermrs zt 993C nrs
“o Mer, Sgda Omdrs s=e “nv ie? to atiend.
Capt Walker will eromage fo. transportation
if desired.

14, 54dn Cdrs wil) emchasize at -oil cell ACTIFT: Sqdn (xdrs
tiat al) perconnel make snre their
~sone] Affajrs Prlder, ineuwrance, wili,
ete., are up %o detz 30 that fomilics
will be well tukau care of in caze o their
ceath

15. seturday, 24 Mar, vill be & norral TURORAATION
working day.

16. All officers should be encouraged ACTIOV: Zodn Ondrs
to mupport the Officers (lub,

17. Div ,uvade will be 0200, 31 Mer, ACTIC”: Zasn Cmdcs
Asssmbly area =i1) e sanousced et 3
loter dete. Pilor w d-te of oarads
the following items shouid rec-zo-
emphasis: hair cuts, unifory appasrance ,
shoes, and cspe. A practice will be held
Friday the 30th in the zfterncon for Sadn
Colrs, guidons, ena 1st Sgls. Flace and
time of practice will be foruvasded to asch
Sqdn Cmdr at a later dete
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Hq 70th SRW, LFAFB, Ark, 7CC, Subj: linutes of Wing Steff HMeeting, =0 llar 55

18. Mess tickets must be checked againgt ATICT:  ESqdn Cmdrs
flizht 1ine ‘pass to =zvoid trrrow-vg of :
r2ss tickets,

19. On 30 Mar, an Faster Par ty will be
held Rave-wide on the lawn by the ¢
at 1600 hrs., sponsored by thz2 chaplainc,

\ free showing of the movie "Threshoid L ORM TION
S acc‘ will be h=ld at 1000 hi-s Thurs. »
Mar, for the benetit of LIAFP porsonnol.

d'1 Cndim Ops Cfficers or Maintenancs
(Ticere are invited to aiteud.

21l. 4 critigue will be *Fald Vo waay, 26 Mar, Ik "ORATICN
&* 1300 hrs b Col e'ulus and the
26F Staff ;smsvaﬂcc Team in 70th ARTFS
1efmp fAoom. All personnel ;ictu'el
i Commarder's Organizetional Charti will
‘tend The weekly Operations critique
will be held at a later cate

22. Div Crdr desires that a Spring ACT_CH: todn Cndrs
clean-up campaign be staried., ¥a sc .GN
will keep their sres free of : bores,
loose tile, wvood, etc.

23. A contrast has been let for sesding
and landscapinz cf lewus. Present plans
do not ineclude planiing of scrubbery;
therefore, each sqdn will conduct their
own program,

24. Security on the lin= must eoniinue JTICT: Sqda Cmdrs
to be emphasized.

25. Persounel will be paid imuedictely I"P¥F - TION
after parade 31 Mer. Those recple
worxing in pay line will not be
required to rarad2, Buse barnl: wil
remain open until 14030 hrs on 31 ¥
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Hq 70th SRV, LRAFB, Ark, 70C, Subj: Minutes of Wing Staff Meeting, 20 iar 56

o

26. S9dn Cmdrs should strive for 100% ACTICH: Sodn Cadrs
pa~ticipation in Red Cross DriVe -

k;< wiLiax somke (o USAF

Colonel, USAF
Comnder

DISTRIBUTICN

L/O 3 eys

! 3 eys

D,’P 3 cys

D/S 3 eys

D/C? 3 cys

Cmd: Hg Sq 3 cys

Cmd> 6th: S2S 3 cys

Cmdr 26th SRS 3 cys

Cndr 61st SRS 3 cys

Cmdr 70th AREFS 3 cyu

Cmdr 70th A&* 3 oy

Cmar 70tn RTS 3 cy=

Cmdr 70th FMS 3 cyu

Cndr 70th R4S 3 cya

Cmdr 70th Tec Hosp 3 cys

Info: Imdr, 825th Air Diy

TO: Commander, 70th Stz ategic Peccnnaissance Wing, Littls Pock AFB, Ark.

-ﬁ”:ns tux-: )
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HEADQUARTERS
70TH STRATEGIC RECONNAISSANCE WING (M)
- " LETTLE ROCK AIR FORCE BASE -
JACKSONVILLE, APKANSAS

L 28 March 1956
SUBJECT: Minutes of Wing Staff Meeting, 27 jareh 1956
T0: See. Distribution : R R

Action taken by staff agencies end organisstions will be indisated
hereon and returned to the Wing Commander NLT 1200 hrs, 2 April 1956,

1. Efforts will be made to increase . ~AGTION:. SodniCrdrs’ - D/CR
reenlistment, 70th Wing's reenlistrent ! :
rate for Jan and Feb combined was only
42%.. D/CR.will.investigate as to the .
possibility of getting credit for persons
who take a short discharge and reenlist
before their ETS. :

At 1110 hrs on 26 Mar 56, only one ACTION: Cmdrs, 6th SRS, 6lst
radio vehicle was on the line, which SRS, % 70th ARTFS
belonged to 26th SPS.; Sqdn Cmdrs of : » £
6th SRS, 61st SRS, % 70th ARRFS will -

submit reports as to where their radio

vehicles vere at that time, . Redio ., -

vehicles with either the Maintenance

Officer or Line Chief in attendance will

be-on the line at all. times. 1

Cndr's Call will be held at 0720 o - - INI'OR!IA;IION
2 Apr 56 in the jumbo hangar, .

Protestant Good Friday serviges will be - INFORMATION
held at 1145 in BOQ 1020. .. L At .

. On 30 Mar, an Faster Party will be held .. INFORMATION
Rage-wide on the lawn by the PX at 1630,

Any Sqdns interested in a ueif’are project INFCRMATION
should contact Chaplain Thomas,

+ Character guidance meetings for April INFCRATION
will be held after the &th as the
Chaplain will be, TDY fyom 1 to & Apr,

. Personnel will be encoureged. to.keep ACTIOV) | Sqdn Ondps:
up their Blue Cross-Rlue Shield policies
in order to protect their dependents.
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Hq 70th SPW, LRAFB, Ark, "FOG; ibiy Mimitew of Wing Staff M-eting,
27 March 1956 4 el

AR L Hemets N
inrs 8o .

9. Security on the line will be glven . ~ _ ACTION: Tac Sqdn Cndrs..

enphasis by Sqdn Gsdre, '° -

10, Sqdn Cmdrs will brief personnel that TACHIONY © Sodn Trdrs
Alr Force wide someone is killed every
14 hours end that every 1% hours someone
ostodi being eerdously’ bbb, 7o Soo o ifenn T
DB ket M o Wi

o8 L, VAR A

<

Sl ed? uy Bewersc. ., Tea
11. Inspection of the ramp was made by Div =~ ACTION: Sqdn Cmdrs _, .
'\Cand-conditdon wae FHind to be unsatisw’ o sben udl 21 R
factory. yastillivee gt A g e
12. We seem to be havine considérdble trotible ACTION:  Cndr, AeE'Sq
with the punnery systems.”-70th A% wili e ) i
submit a report as to actiénithey are - ' v e
takingandhoutheproblemmybe $
approached as far as the crews are
88neeyned; 7 i LIl L

13. A Federal Credit Tnion has baén’ Pormed -
on the Pase. The Charter has been .
approved and the first meetfng wiilibe 7o~ 1
held at 1600 on 12 Apr. Flace - Wifl pe®:t’ *oi
annoupced later, | S00EAT 35

+ Codr, 70th AREFS, will work with the - - AGFION:
Wing D/F on drafting a wing policy for
deferments of''perednn6l from TDY due t6 :
emergencies. EXREN

>
)

. X

b £nd -

eEGHfTON

3 mdey

& e
L

+ In the future, newstBin wilY be essigned ™  INPORFATION
to the squadrons for interviews 3 tines - 6
8 week. Ea sqdn will be visited every
9 or 10 weeks and wilY be notified Y T
FIO Officer prior to visity Onl}y ‘senior -
pecple will te interviewed in order to
maintain sectrdty, . u.toorr e

« BAS will be discontinued as scon as INFOPMATICH
four dining halls are availabls, b SRR

$ ps o 1 =2

Homesteed 16, 17, & 18 Apr. 70th AR™

vill provide @ KC for General” Prestonds /<2

transportation. e . s s
3l >

2AF Cndrs' Conference will be™held &t - TTRCTEON " oodr, T0th ARTFS
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27 W

+M mm o0

O

s
C
s
C
A

S fet ltcesse #e S

B
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Recon 2t Col "'estbrook
Recon S lunenstock
Rzcon

fuelin

e ox

Q0 et oo

P
o
o
o
-

;
AL

ReNy?)

) accomnlish the following
Standard:zation checks
uirsments.
requirements,

Gunpery requirements with 75%
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quality circrew

cessary equipment on
strive to

d wherever
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2200-23C0
1500-160(

13001400
12C0-13C0
16C0-1700
1500-1600
1100-1200

1100-1200-

300-1400
Charlotte
‘marillo
Dellas
*Tarpa
Cklakomna Ci
merillo

tlanta
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Amerillo
Oiklshoma City
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AT
A

EX "C" TO OF*RATICRS FLAN A4{3-56

YCI'THLY FROJECTED FLYING SCHEDULE

1L

Bl iraiii’l

quadron

3 o b1

=
g

-
X

=

TS
e i ]

S 1
YRR |
~d—-
|t > 1t

s

Dy X

—— et
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FROJECTED CPERATICHS KECUILEME
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Anusid "C" TO OPERATICONS PLAN 402-56

MON 1"‘)CJ\ND;., ING

FROJECTED CPERATIUNS FE LIKE

Lo Uinkaianl

'7—1'"'7”—"&' T F & -T' = [
9 20 411 12]13114 15 161

|

6X
\16}‘
i | | 26 4704
110X
6(;,\ 726
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ENTIAL

ACCS TSTA N
ASOD IO N

Reconnaissance Wing
k Air Force Base

ssistance Tean
n airmen, headed by Colonel Ralph
¢ Reconnaissance Wing, 5 March to 23 Marci
ing and assisting in the implememtat
in accamplishing t unit mi

team operates in contained

(UNCLASSIFIED)

Particular attention of the team is directed toward ti
d maintenance of Wing combat-readiness. The division of bas
in personnel, facilities and equipment to each major unit o
pasis of its EWP mission, state of training or vulnerability to ear
TDY is observed by the Team. Air Base Group support is measured to
i its overall effectiveness and if it is applied on priority ag
able to that established by the Air Division. (UNCLASSIFIED)

oL

Significant observations:

a. Command: The TOth Wing on-¢ dy unit visited

stance Team, is & highly moti ks 1siasti ti
:rable ingemuity is 27 ] 1 i i
ary, widel di

various

se W
2D )
/

UNCLASSIFIED
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ng, it 1
( CONFIDENTIAL)

to 1 complete
(UNCLASSIFIED)

ng Squadron,

sually fine rate
ble. (CONFIDENTIAL)

Air
Yy among
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RECTORATE OF OPERATIONS

RECON WING

room ar
rate.
of the contro O i f There are
control room, including rance that
t the day.

1 mmended that acce
on of a wall to block

adecquate s > rk is recommended

that staff

SOP's were not displayed for easy reference
with the NCOIC to help set ur
ick reference to personnel

display of miniature
of 70th Wing aircraft.
ACTION: The team discussed plans with the officer in charge of the
roam a map with metal backing installed for this purpose.
done as soon as modification work orders are approved.

console is too large and occupies a large

i team recommended that a modified "U" shaped console be
n of the console was discussed with the OIC and NCOIC.
inter-com" facilities

t the present time, eleven
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uadron operations ti is well orga:

SERL LR o ‘fttr:-‘:iencei personnel, and operating »:At“;ect".'olv.
ecﬂ;a;“in:am : duli 5 of mlui:‘e«vd training is being accampli ¢
Recommende > es, and techniques pertaining to squadron
pera* Lor the Sruadron Commander and the O’v‘mt‘ons
rtaining to goc a
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out ¢f their career field for a period
s to two years.

Ihre i n in the Specialist Dispatch Section ha

(9) Tuere were a number of deviations from SAC Manual
GH-15 in the Field Maintenance Squadron.

Action: The above problems were discussed with the Pield
Maintenance Officer, branch chiefs, shop supervisors and personnel in +he
Dispatch Section. The majority of problems were corrected, and others are
in the process of being corrected.

k. The Materiel Control Section wes not functioning satisfactor-
ily. The following deficiencies existed:

(1) Back order follow-up action was not taken as required by
8AC Regulation 67-7.

(2) A weekly list of pre-issue items exchanged and reparables
repaired was not subm'tted to the Wing Maintenance Supply
Section.

w

The Work Order Clerk was filling out the time cards each
day for all personnel in the Materiel Control Bection.
In one instance, the NCOIC of the section did not review
the completed time cards, but gave them to an airman
second class with instructions to sign the cards in

his name.

(%)  Reparable processing procedures were not in accordance
with SAC Manual 66-1%4.

(5) A lack of knowledge of SAC Manuals 66-1k and 65-2 existed
in the Materiel Control Section. This was generally true
throughout the squadron.

(6) AF Form 8, Work Orders, were not frequently reviewed as
ired by SAC Manual 66-1%4.

(7) Materiel requirements for shop work orders could not be
determined because of the poor condition of +i= Me-eriel
Contrel Section records. The condition of all records
left much to be desired.
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Action: Engine conditioning respomsibilities and recom-
mendations for changes to the present engine conditioning S.0.P. were
discussed with AMST and the maintenance supervisors.
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ee. Aircraft were not being considered ANFE for missing AXE
components unless schednled to fly within 24 hours. This Problem apparent-
1y resulted fram a misunderstanding of Wing Police.

Action: Proper ANFE determination procedures were implement -
ed within the Wing and Base Supply.

ff. Excessive number of "K" system components were being shipped
Not Reparable This Station (NRTS). This was due to non-availability of bits
and pieces and the repair capability of shop persommel.

Action: BSome NRTS components were diverted from base supply
mwmummmmmnmmukmmm-u for
bits and pieces. Bome of these items were returned to & serviceable con-
dition. Instructed persomnel to thoroughly screen all NRTS items and to
exploit all possible means for repairing these items. If test equipment
is causing the item to be NRTS, aggressive supply action should be taken
to procure the equipment.

8. Calendar Inspection and Component Repair Cards, SAC Form 368,
had not been initiated on all units installed in aireraft, pre-issue compon-
ents, flyaway kits and trainer components. This is partially due to non-
availability of SAC Form 368, however, locally devised temporary forms are
being used on many items. Firm procedures for filing and sorting the cards
had not been established.

Action: Instructed Materiel Control personnel to complete all
cards as soon as Eﬁy become available. Demonstrated proper filing and hand-
ling procedures to the Calendar Imspection Clerk. These procedures are neces-
sary for the calendar inspection system to function as intended.

hh. The Work Order Clerk was not reviewing SAC Forms 368 to deter-
mine TOC or calendar inspection regquirements on reparable components, prior
to initiating the Work Order.

Action: Procedures were outlined, whereby, the Work Order
Clerk will determine all work to be accomplished prior to initiating the
Work Order. If a TOC is outstanding and the kit is on hand in Pre-issue,
the kit will accampany the reparable into the field shops. Kits comtainin;
vecumm tubes will have the tubes tested and coded by the Tube Control Sectiom
prior to issue by the Pre-issue Bection.

i1. Field shop work baciklog was not immediately available to the
Work Order Clerk. Considerable research was necessary to determine actual
backlog at any given time.
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trolling and di
SAC Form ! i
DAL Xorm Lo4, 1

craining

were exchanged
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Attachment

#l

15 March 1956
SUBJECT
Navigator's Exergsncy Frocedures

Utilization of Approved Standard Check-

ligts
EC~77 Crew Fequirements

Responsibility for Aircraft While in
Flignt

Demcge to 70th SIW ‘ircraft fway from
Home EBase

Teke-of f and Landing Mininums

Limitations on Transition Flying Im-
posed by Crew Fatigue

Use of Emergency Cver-ride During
Aerial Refueling

Aircrew Stendardization

Crew Mualification andWeather Minimums
for KC=97 Strip /lert Cperation
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Cormander, 875th Air Division
Cormander

Director of Crerations

70th Ving Commsnder

70th Deputy Wing Commsnder

Arector of Cperztions
DO Memo File
DLC Memo File
Adriin Seclion File
/G File
Cps
Staff Ctserver
Flying Safety

KC~97 Stendardlzation Section
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are to ditech ordcr.

Inform sircraft ccmiznler end pilot of speed, courss,
altitude, poxitio 1 estimaled position of ditchinr,

the exposure suit,

Ditching Imminent (10 minutes)

cherge of mein corzo conpartment, Insure all re-

meining cerzo erd equipmeatl is tied down, Place rails
ana equipment to be carricd near exit to be utiligzed
when ditching,

Check to ineure there are no personnel left in the lower

conpartmenta.
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Eater first raft on right sicde ca
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