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CHAPTER I

MISSION, ORGANIZATION AND ADMINISTRATION
Mission

The mission of the 70th Strategic Reconnaissance Wing remained
unchanged during the month of June 1957. As directed by and in
accordance with the policies of higher headquarters the primery
mission of the 70th Wing is to conduct strategic reconnaissance
operations on a global scale. The Wing must be capable of accomplishe
ing the mission either independently or in connection with other
forces to fulfill requirements for completed reconnaissance reports
and target material, ' To this end the Wing labored to develop
and maintain its assigned units in a state of readiness during

the month, (U)

Organization

In June the 70th Wing faced many problems in its effort to
develop and maintain a high degree of combat capsbility in its
assigned taetical squadrons - the 6th, 26th and 61st Strategic
Reconnaissance Squadrons and the 70th Air Refueling Squadron.
Primarily these were problems of manning, training, equipping

and maintaining & state of operational readiness. (U)

1. 2AFR 23-11, 1 July 1955 (as amended)
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During June the Wing continued to functien under the
Organizational Service Test. This test was begun in February
with the basic objective of determining if the new organizatiomal
concept would improve the Wing's effectiveness. ‘ (o)

Although problems continued to arise in connection with the
Orgenizational Service Test in June they were for the most part
inconsequential in the overall operation of the Wing. The only
major problem evident was that the Personnel Directorate was
located to far from the flight line. The personnel and administrative
offices are located in the barracks area sbout one-balf mile from
flight line which is the work area for the majority of the Wing's
personnel., This inaccessible location has resulted in the loss
of too many man hours proceeding to and from that area. A study
was being made to determine whether the Personnel Section could
be moved nearer the work area on the flight line. . (s)

Another problem that has continued to persist and has hampered
the Wing's activities for several months was a shortage of Universal
Camera Control System (UCCS) components. This problem began in
January 1957 when the Wing's aircraft began to return from IRAN
short UCCS components. By the end of May it had reached serious
proportions with an average of 15 aircraft per day not flyable
because of equipment(ANFE). This contimnued to be a major supply
2. History T0th Strat Recon Wg, February 1957, pp 14-19,

3. Analysis, "825th Air Division Organizational Service Test",
30 June 1957, prep by 825th DCR, Hq 825th ADiv, Exhibit 1,
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Problem in June. Although Second Air Force, Douglas Aircraft

Company (Tulsa) and the wings that had previously owned the

aircraft had been contacted a satisfactory arrangement to securs
the missing parts had not been completed, Some of the required
items were received from the depot, but aircraft continued to
return from IRAN short components. ¢ The seriousness of this
problem was minimised in June due to the restricted flying
schedule., The Wing flew only 447:35 hours RB-47 and 293:10
hours KC-97 time in June. Thus the limited operation of the
month precluded a thorough evaluation of the Wing's capability

for June. (C)

Administration

The only change in administration in June came whem Colonel
Bernard V. Ogas, Deputy Commander for Operations was reassigned
to Spain, Lieutenant Colone]l Warren D, Johnson, 14367A, who was
formerly Director of Plans became the new Deputy Commander for
Operations on 18 June 1957. Prior to his assignment to the 70th
Wing in August 1955 he served at Headquarters Strategic Air Command.
There he was Chief of the Technical Training Branch in the Directorate
of Personnel from 7 December 1950 until 20 August 1954. Immediately
before coming to the 70th Wing he attended aircraft-observer-bombardier
(AOB) and B-47 transition school qualifying him for his present work. ?U)
4. Report, "Air Tra Report, Wing Commanders Remarks (T-12)",

June 1957, prep by D/C Ops, Hq 70th SRW, ®xhibit 2,

5. GO 6, Hq 70th SRW, 28 June 1957, Exhibit 3.; Photo, Lt Col
Johnson, Exhibit 4.

;/l_;,h':_| :
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Personnel Manning

In June the body manning of the 70th Wing increased by 11
officers and 32 airmen. This brought the total assigned strength
to 458 officers and 1605 airmen at the end of June 1957. The
increase in officer body manning was accompanied by an increase
in manning in required speciality (MIRS), with five additional
effective assignments recorded during the month. These effective
assigmments boosted the MIRS percentage from 94.2 in May to 95.9
in June. A total of 25 effective airmen assigmments boosted the
MIRS percentage in the airmen direct support skills from 78,9 in
May to 81.2 in June. However, a loss of 11 effective assigmments

resulted in a decline in the MIRS percentage for the indirect

support skills. In May the percentage had risen to 82.6 but drop-
b |

ped to 80.9 in June. (o)
Direct Support 1s

By the end of June 1075 airmen were assigned in the direct
support skills. This was Just six less than authorized by current
manning documents. Although body manning was high there were only
878 effective assigmments giving the Wing and MIRS percentage of

1, DF, "Wing Management Control Statement", 1 July 1957, prep
by DCR, Hq 70th SRW, Exhibit 5.
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81,2 for the month. Both the actual mumber assigned in required
speciality and the percentage was a gain over May, when the Wing

recorded but 78.9 per cent MIRS, Although the overall MIRS

2
percentage appeared good there were areas of weakness evident, (U)

In the ground power and support equipment (472X0) career
field 25 were authorised but there were only 15 effective assign-
ments thus the fisld was enly 60. per cent effectively manned.
The radio-radar career field (30) had but 77 MIRS of 109 authorized
for 70.6 per cent effectively manned. The machine shop (534X0)
field had a low percentage also with just 38 of 49 authoriszed
effectively assigned or 77.6 per cent. The aircraft engine
maintenance (43) field had 512 MIRS of 634 suthorized giving an
80.8 per cent effective manning figure. The armament systems (32)
and the aircraft accessory (42) fields were the better off so far
as being effectively manned was concerned. The 32 field was 88.2
per cent effectively manned and the 42 field was 90,5 per cent.
The fact that the MIRS percentage in this area grew was significant
to the maintenance capability of the Wing and should help to
eliminate some of the personnel problems maintenance has experienced

3
during the last few months. (D)

Indirect Support Skills

By the end of the month 530 airmen were assigned in the

Ibid.
DF, *Manning in Direct Support Skills", 15 July 1957, prep
by DCR, Hq 70th SRW, Exhibit 6.
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indirect support skills a gain of eight over May. After an
increase in effective assignments in April which had brought
the MIRS percentage to 84.1, a decline was experienced in May
and again in June. 1In April 450 were effectively assigned but
in May there was a loss of eight to 442 and again in June a
loss of 11 which brought the MIRS percentage down to 80.9 at
the end of June. Although body manning increased steadily
during the past three months effective manning declined over
the period. Support from these indirect support skills has
been reduced by the ineffective assignments and has contributed
to confusion and less than desiresable response from sections

4
where inexperienced personnel are assigned. (U)

On-The-Job Training

The On-The-Job Training (OJT) Program of the Wing continued
to improve during the month with 419 airmen eligible and OJT,
Airmen proficiency tests (APT) were administsred to 28 airmen,
four of whom failed for a failure rate of 14,3 the lowest failure
rate experienced this year. There were 2, passing, three of whom
were in category "B" and referred to a board to determine their
qualifications., This resulted in a passing rate of 85,7 per cent
Just 4.3 per cent less than the desired passing rate of 90 per

cent established by Strategic Air Command (SAC).

4. DF, "Wing Management Control Statement®, 1 July 1957, prep
by DCR, Hq 70th SRW, Exhibit 5.
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A weak area in the program was revealed when out of 471 airmen
OJT at the end of May, 23 were upgraded during June for an up-
grade rate of 4,9 per cent considerably less than the desired
SAC average of 13 per cent, There were no Air Force Job Know-

5
ledge Tests administered during June, (U)

Retention

The reenlistment rate for the 70th Wing continued to climb
in June to reach an all time high of 64.3 per cent, this was 0.7
per cent better than in May. This figure came with 18 reenlist-
ments out of 28 discharges. Even though the rate was below the
7446 per cent of the 825th Air Division for June it was bettaer
than the Second Air Force average of 63.6, Ten of 19 first term
airmen discharged reenlisted and eight of nine career airmen
discharged reenlisted to make the months 64.3 rate. Considering
that SAC's number one problem is that of retaining its skilled

personnel the 70th Wing has made good progress in overcoming the

problem by showing a steady increase in reenlistments since the
6

first of the year. (o)

Stgte of Discipline

Offenses committed by personnel of the 70th Wing doubled

in June. In May there had been 22 offenses for an offense rate

Report, "Airmen On-The-Job Training®, 10 July 1957, prep by
DP, Hq 70th SRW, Exhibit 7.

Report, "Airmen Retention Facts", 30 June 1957, prep by DP,
Hq 825th ADiv, Exhibit 8,
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of 10.9 per one thousand assigned personnel. In June there was
an increase in offenses to 45 for an offense rate of 21.8 per
one thousand assigned personnel. There was an increase from one
AWOL in May to seven in June. Traffic offenses totaled 16 for
the month with one off base vehicle accident reported. Twelve
drunks were reported and four uniform violations were recorded.
These were the major offenses and consisted of the largest part

of the total for the month., Action under the Uniform Code of

Military Justice consisted of one summary and one special court
7

martial, (0)

7. Report, "State of Discipline®, 30 June 1957, prep by DCR,
Hq 825th EDiv, Exhibit 9.
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June was the second month of the second training quarter

of 1957. Plans were made to accomplish a proportinate share

50-8 and 51-26 training. Actual training percentages desired
could not be determined in view of the reduced flying time
imposed by higher headquarters. So that this training could
be accomplished training missions such as mass night air refuel-
ings &nd radar bomb score (RBS) stream missions were planned

1

for the month. U)

A total of 127 sorties and 598:15 flying hours were scheduled
during June. Of this total 98 sorties were actually flown for
447:35 flying hours. The small number of hours flown was due
primarily to flying time restrictions. The missions flown in
June were of & routine training nature and consisted of mass
night and bomber stream missione. Of 27 air refuelings scheduled
in Jurie 21 were sirborn and 20 transferred fuel. Four receivers

iplish air refueling as scheduled due to one higher
s cancellation, two receivers ground aborted due to

i one missed rendezvous due to tanker cancellation.

Tanker cancellations and aborts accounted for four of the 27 air
refueling sorties not being flown. One tanker was cancelled by

maintenance and one by weather, Another tanker ground aborted

1. OPLAN, "Operations Flan 406-57", 1 June 1957, prep by D/C
for Ops, Hq 70th SRW, Pxhibit 10.

O~ ==
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2
due to maintenance and one air aborted due to weather. (v)

During June 30 per cent of 51-26 training requirements
were accomplished which made the total accomplishments as of the
end of June 61 per cent. Training under 50-8 did not progress
as well only 10 per cent was accomplished during Jume to
bring the cumulative total to 40 per cent at the end of June.
The exact number of 50-8 sorties lost due solely to a lack of

flying hour allocation was not known but it was thought quarter-

1y accomplishments would suffer because of the limited flying
3

schedule, (c)
Cunnery which had been poor in recent months showed a
marked improvement during June., The gunnery fireout rate rose
from 77 per cent in May to 87.5 per cent in June. Reliability
rose from 66.6 per cent in May to 87.5 per cent in June. Because
of the limited mmber of missions flown, only eight, for gunnery
purposes the improvement was not determined to be a valid indication
of the desired growth in this area. Better weather and increased
supervision of gunnery preparetions on the flight line were
considered factors responsible for the improvement. In an effort
to further improve gunnery relisbility the Deputy Commander for
Maintenance in June directed that the aircraft gunnery systems
would be pre-flighted prior to each flight. By this action
additional training would be made possible for a large number
2. LTR., "Recap of Flying Time", 3 July 1957, prep by D/C Ops,
Hq 70th SRW, Exhibit 11.
3. Report, "Air Training Report, Wing Commanders Femarks (T-12)",
June 1957, prep by D/C Ops, Hq70th SRW, Exhibit 2.; Analysis,

"825th Air Division Organiszational Service Test", 30 June 1957,
prep by 825th DCR, Hq 825th ADiv, Exhibit 1.

:‘[" ":ET
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of inexperienced gunnery mechanics which when coupled with

operator's inflight operational run-up of the gunnery system

4
should result in improved gunnery equipment. (S)

Alr Training KC-97

As was the case of the RB-47 flying schedule, the 70th
Air Refueling Squadron's flying time was also minimuized in
June dus to restrictions imposed by higher headquarters. Only
57 sorties for 313150 flying hours were scheduled of which 55
sorties were flown for 293:10 flying hours. No major problems
wers encountered by the squadron during the month. There were
only four cancellations and one ground abort recorded for Juna.5 ()

In June the squadron reached 67.5 per cent of its 50-8
training requirements. However, only 22 per cent of tnis time
was gained in June due to flying time restrictions. It was
anticipated that the squadron would have difficulty in reaching
its requirement for the quarter because of the types of missions
and off load requirements being assigned. There was a shortage
of training in three areas in June, rendezvous, navigation and
pilot proficiency. Rendezvous problems arose from the assign-
ment of cell missions where only one crew received credit for
the rendezvous. Navigation was a lesser problem because of the
z, b,

5. LTR., "Recap of Flying Time", 3 July 1957, prep by D/C Ops,
Hq 70th SRW, Exhibit 11.
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navigation training accomplished during deployment, Pilot
proficiency was the third problem faced. Only four crews

out of 21 assigned had completed a pilot proficiency by the

end of June. Two solutions were rendered to resolve these
problems. One was to use the fres training month of August

for training purposes to be counted this quarter, The

second was that flying committments could be changed to include
more single refueling sorties with off loags arranged to permit

navigational training after the refueling. (C)

Air Refueling Squadron Deployment

The 70th Air Refueling Squadron deployed Little Rock Air

Force Base on 24 June 1957 on its second temporary duty assign-

ment to Frnest Harmon Air Force Base, Newfoundland. (s)

Prior to deployment extensive preparations were made., Mobility
plans were screened, airplanes were cleared of all maintenance
requirements, personnel were briefed and Processed and all necessary
cargo and equimment was made ready. The only significant problem
encountested was in the processing and loading of cargo which had
to be delayed two days due to an 825th Air Division alert called
on 17 June 1957, A departure delay was averted due to the out-
standing efficiency of the squadron mobility team., (U)

The first aircraft departed IRAFB at 2030 hours an 24 June
1957. REach of the other 19 aircraft took off at 10 minute intervals,
8. Report, "Air Training Report, ARS Commanders Remarks(T-12)*,

June 1957, prep by ARS, Hq 70th SRW, Exhibit 12,

7. OFORD, "Rainstorm, 16A-57%, 7 June 1957, prep by D/C Ops,
Bq 70th SRW, Exhibit 13,
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Three aircraft developed maintenance difficulties before take
off but these Problems were corrected before causing delay

and normal take offs occurred. The last 8ircraft arrived

Harmon at 0620 on 25 June 1957 completing a successful deploy-
g

ment with no inflight difficulties encountered, (s)

Combat Crew Status

There were no significant creyw changes in June, The Wing
maintained a total of &p crews as it had in May. At the end of
June there were 12 lead crews, and 32 reedy crewe an increase of
one lead crew over May. There were 11 Don-ready crews and five
in training crews assigned at the close of the lon'ah.g (c)

The Air Refueling Squadron had no crew upgrading in June
due to no 51-19 training being accomplished, This wes as a
result of restricted flying time during the month, Three crews
were downgraded from combat ready status due to the loss of
aircraft commenders on Permanent change of station assigmments,
There were only 21 ready crews at the end of June a8 compared
with 24 at the beginning of the month, Two non-ready apd nine
in training crews made up the remainder of the squadron's 32

10
crews, (c)

8. Flight Log, "Daily Flying Schedule and ", June 1957,
Prep by 70th Controller, in files 70th Control Room, Hg 70SRw,

9. Report, wAir Training Report, Wing Commanders Remarks(T-12)w,
June 1957, prep by D/C Ops, Hq 70tk SRW, Exhibit 2,

10, Report, ®air Training Report, ARS Commanders Remarks(T-12)",
June 1957, prep by ARS, Hq 70tk SRW, Exhibit 12.
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Standardigzation Activities

The RB-47 standardization division did not participate in
any special projects or activities during June. Flying time
curtailment was responsible for but six sorties for 31 hours
being flown by crews of the division in June. Two crews comple ted
formal standardization checks during June with no discrepencies
not,od.u (o)

The KC-97 standardization section flew 50 hours instructor
pilot time, 48 instructor navigator time, 62 instructor engineer
hours and 56 instructor boom operator hours in June., Three
crew missions were-flown and four individusl standardization

12
checks were adminietered during June., (U)

Ground Treining

A vigorous ground trairning program contirued to be in
evidence during June. Physiological training at Barksdale
AFB, Iouisiana was attended by seven rated aircrew members
and 17 non-crew mwmbers. Fifteen pilots attended0Q gunnery
training at Avon Park, Floridea and 17 pilots completed instru-
ment school locally, Synthetic Trainers were utilized to the
extent of 201 hours in June. Inflight maintenance of the K-
systems instruction totaled 94 hours. Phase two block training
for RB-47 aircrewe was attended by 48 crew members and non-
asgoclated training for non-crew members was attended by 167
airmen., Code and blinker which had been a weak area in the
11, Report, “Standardisation Activities(RB-47)(T-3)*, June 1957,

prep by DOS, Hq 70th SRW, Exhibit 14,

12. Report, "Standardization Activities(KC-97)(T-3)", June 1957,
prep by DOS, Hq 70tk SRW, Exhibit 15,

>eCkeT
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training program was completed by 21 students for 91 hours

instruction. An Electronic Counter Measures Course given in
Phagse two block training as additional treining was attended
by 32 crew members. Handgun qualification continued to be a

13
wesk area, (U)

Safety

Flying Safety continued to be emphasized by means of
squadron flying safety meetings. Subjects of importance to
Flying Safety were discussed in an effort to keep crews aware
of procedures and methods pertaining to safety. (U)

Ground Safety improved over May when the military injury
rate was 9,59. In June the rate declined to 3,27. Military
injuries experienced in June were eight in number but only
tw were of a disabling nature. One rrivate vehicle injury
was recorded and a total of seven man days were lost at a

14
cost of $252.00 to the govermment, (U)

13. Report, "Ground Training(T-4)", 11 July 1957, prep by
DOT, Hq 70tk SRW, Exhibit 1€,

14. Minutes, "Safety Committee Meeting", 9 July 1957, prep
by Safety Officer, Hq 825th ADiv, "xhibit 17.
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CHAPTER IV

MAINTERANCE AND SUFPLY

Mairtenance Activities

The maintenance system continued to show improvement in
June as it had done in May, Although curteilment of flying
time in June precluded an adequate evaluation of the mainten-
ance capability the improvement noted in May was expected to
continue in future months., Only 448 flying bours were required
for training purposes by RB-47 aircraft and 145 flying hours
by KC-97 aircraft during the lonth.l (c)

The major problem confronting maintenance in June wes the
continuing supply problem of a shortage of Universal Camera
Control System (UCCS) components on aircraft returned from
IRAR. In an effort to alleviate this situation it has been
coordirated with Second Air Force, Strategic Air Command (SAC)
and the Douglas Flant at Tulsa. Also wings formerly possessing
the aircraft that have shortages have been contacted., This
situation was somevhat relieved by receipt from depots of some
of the required items;however, aircraft continued to arrive from
IRAN short necessary components. The results of this problem was
serious and hampered treining. At the end of May the Wing had
1. Report, "Air Training Report, Wing Commanders Remarks(1-12)",

June 1957, prep by D/C Ope, Hq 70th SRW, Exhibit 2,; Report,

"Aircraft Status and Purpose of Flight", 30 June 1957, prep
by D/C Maint, Hq 70th SRW, Exhibit 18,
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CHAPTER IV

MAINTERANCE AND SUFFPLY

Mairtenance Activities

The maintenance system continued to show improvement in
June as it had done in May. Although curteilment of flying
time in June precluded an adequate evalustion of the mainten-
ance capability the improvement noted in May was expected to
continue in future months. Only 448 flying hours were required

for training purposes by RB-47 aircraft and 145 flying hours

1
by KC-97 aircraft during the month. (C)

The major problem confronting maintenance in June was the
continuing supply problem of a shortage of Universal Camera
Control System (UCCS) components on aireraft returned from
IRAN. In an effort to alleviate this situation it has been
coordirated with Second Air Force, Strategic Air Command (SAC)
and the Douglas Flant at Tulss. Also wings formerly possessing
the aircraft that have shortages have been contacted. This
situation was somewhat relieved by receipt from depots of some
of the required items;however, aircraft continuwed to arrive from
IRAN short necessary components. The results of this problem was
serious and hampered training. At the end of May the Wing had
I. Meport, "Air Training Report, Wing Commanders Remarks(T-12)",

June 1957, prep by D/C Ope, Hq 70th SRW, Exhibit 2.; Report,

"Aircraft Status and Purpose of Flight", 30 June 1957, prep
by D/C Maint, Hq 70th SRW, Exhibit 18,
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a total of 15,4 aircraft per day not fully equipped (ANFE).
The problem has not only had an effect on maintenance but has
also affected the utilization of flying time and scheduling
of operat,ions.2 (c)

The operationally ready rate for RB-47 aircraft in Jupie
was 26,7 per cent. This continued decline from Mays 28.8 per
cent was due primarily to suprly problems. The not operationally
ready flyable was 32.7 per cent and the total flysble wes 59,4
per cent, this was 6.4 per cent more than inMay. The aircraft
out of commission for perts (AOCP) rate increased from 1.1 per
cent in May to 3.7 per cent in June and the number of aircraft
with initial shortages increased from 21 to 24. The total not
orerationally ready because of supply was 35.1 per cent in June

compered to 21.2 per cent im May., Aircraft not operationally

ready because of maintenance dropped from 44.2 per cent in May
3

to 27.2 per cent in June a decrease of 17 per cent. (S)

The operationally ready rate for KC-97 aircraft in June
wag 73,3 per cent and the not operationally ready flyable was
1.1 per cent making a total flysble of 74.4 per cent. The
operatioally ready rate was 12.9 per cent above that of May.
This improvement was attributed to the low flying committment

and the maximum effort expended to condition aircraft for deploy-
4
ment, (c)

2, Report, "Air Training Report, Wing Commanders Remarks(T-12)",
June 1957, prep by D/C Ops, Hq 70th SRW, Exhibit 2.

3« Report, "Aircraft Status and Purpose of Flight", 30 June 1957,
prep by D/C Maint, Hq 70th SRW, Exhibit 18.; Analysis, "825th
Alr Division Organizational Service Test", 30 June 1957, prep
by 825th DCR, Hq 825th ADiv, Exhibit 1,

Report, "Air Training Report, ARS Commanders Remarks(T-12)",
June 1957, prep by ARS, Hq 70th SRW, Exhibit 12.
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The ability to schedule a certain aircraft and then have
that aircraft ready to meet the schedule is an important factor
to be considered if the Wing is to effectively carry out its
mission, There are occasions when this plan must be altered,
Such was the case in June when five RB-47 sorties were cancell-
ed due to AOCP. This mumber would have been higher had it not
been for 20 cannibaligzations. Although this wes not an excess-
ive number under & normal flying schedule it was high for June
when only 448 hours were flown. The five cancellations were

caused by fuel leaks and fuel systems malfunctions. Twice during

the month substitute aircraft were used because scheduled aircraft
5

were AOCP. (8)

There were 32 unsatisfactory ratings recorded on RB=47 air-
craft systems and only three on KC-97's in June., Ten were materiel
deficiencies, seven maintenance deficiencies and six operations
deficiencies. There were nine other deficiencies attributed to
miecellansous causes of an undetermined origin. However, there
were no trends observed and those errors charged to maintenance
should be minimuized in the future because of a continuious

6
training program designed to reduce maintenance error. (S)
S —
5« DF, "Special Test Report-Maintenance”, 10 July 1957, prep
by D/C Maint, Hq 70th SRW, Exhibit 19,
6, Report, "Aircraft Deficiency and Abort Report"(U-15, RB-47),
30 June 1957, prep by D/C Maint, Hq 70th SRW, Exhibit 20.;
Report, "Aircraft Deficiency and Abort Report”(U-15, KC-97),

1-2/ Jupe 1957 and 24-30 June 1957, prep by B/C Ops and ARS,
Hq 70th SRW, Exhibit 21,
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ROSTER OF KEY PERSONMEL

BURKE, William Wing Commander

WILLIAMS, Joe R Deputy Wing Commander

JOHNSON, Warren D Deputy Commander for Operations
HALL, Robert T Deputy Commander for Maintenance
SWITZER, Alfred J Director of Supply

TATE, John L Director of Personnesl

SCOTT, Talma A Director of Safety

WALKER, Kenneth M Ad jutant

CLARK, Elmo E Management Analysis Officer
BROWN, Frederick I Commander, 70th Recon Tech Sq

RASBERRY, James N Commander, 70th Tactical Hospital
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KEY TO EXHIBITS

Anslysis, "825th Air Division Organizational Service Test",

Report, "Air Training Report, Wing Commanders Remarks (T-12)".

GO 6, Hq 70th SRW, 28 June 1957.

Photo, Lt. Col, Warren D. Johnson.

DF, "Wing Management Control Statement".

DF, "Manning in Direct Support Skills",

Report, "Airmen 6n-The-Job Training®,

Report, "Airmen Retention Facts".

Report, %State of Discipline".

OFLAN, "Operations Plan 406-57",

LTR, “Recap of Flying Time"

Report, "Air Training Report, ARS Commanders Remarks (T-12)",
OPORD, "RAINSTORM, 16A-57".

Report, "Standardization Activities (KC-97)",

Report, "Standardization Activities (RB-47)".

Report, "Ground Training (T-4)",

Minutes, "Safety Committee Meeting".

Report, "Aircraft Status and Purpose of Flight",

DF, "Special Test Report - Maintenance",

Report, "Aircraft Deficiency and Abort Report (U-15, RB-47)",

Report, "Aircraft Deficiency and Abort Report (U-15, KC-97)",
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SECRET

825th AIR DIVISION
ORGANIZATIONAL
SERVICE TEST
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as a percenta causes,

23% aircraft

2 ‘ . 1CTE
3 L+L the wine iat

4+E, the wing history.
& nsiderably, due in t to seversl

1d the relaxed i

ma
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had reach

time

rates were down for
~-47 aircraft. Total
aircraft was up

Calls, the bage newspaper,
ar means.
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the Personnel/
recent

a similar move

experienced in maintai
involved.

into more
ng personnel and

improved.
reater respect for mi
onding well to the
ontrol to all on and off

jule for June precludes any
uring the period. Comments

on the proper
o 50 and 51-26 requirements.
was noted but maintenance problems,
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AUCF and even

of cannibalizations

f trancribing data
No major

Remarks. The
still generally express a belief that the test crganization can
produce the desired results. A summary of unit comments follows:

commanders and key staff officers
t

ing
ations are

report pa
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on training
of the alert

4ithdrawn from the Organizatiocnal
coordinated with the SAC
and an official request for
on 1 July 1957.) Better
with the return of

he final report and
T operate and interim
ed Due to the urgency of implementing the
rts are currently expended in its
implementation snd m ir i rganization. Initial
briefings on this er have esented to the SAC Ad Hoc
Committee and to ti ommand i Ai . Necessary reports

be forwarded

e test will be
o provide a

0fficial advice

KC-97 crew members
70th SRW.

No significant change.
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The Division rates increased
an area of concern and the
7iscrs are being emphssized in

Crew Flying Ti 5) June showed a regression due to
flying hour restrictions.

No comment

la above.

Probation Status & Evslustions (12). No change in 70th
A total of T ' f the 384th BW have been
or reevaluated with y O failure recorded.

la, 2a and 3a above.

sdquarters (13).
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This tabulation i

yable rates,

Turnaround Times

N Eac o =
ality Control

cannot be
See

data extracted from

further information,

th
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data
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~

tor of Comptroller
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SECRET

825th AIR DIVISION
ORGANIZATIONAL
SERVICE TEST

|
{
|

Wi,

A S
2%
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Compticller Test Form #6
SOMPARISOY SHEET

*Compsrison dsta bssed on aversge of other 2AF B-47 Wings, F-"ueling Sqs, ABGps snd/or Bsses, as sppropriste. 1

THIS PAGE IS DECLASSIFIED AW EO 13526



THIS PAGE IS DECLASSIFIED AW EO 13526

Comptroller Test Porm #6
JOMPARISOY SHEET

&
| Comparison dsts bssed on average of other 2AF B-47 Wings, P-"ueling Sqs, ABGps and/or Bsses, as spuropriste.
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Comptroller Test Po
¥ m
‘OMPARISO§ SHERT 4

€
Comparison dsts based
y S on average of M 2AF B-47
Vings, P-"ueling Sqs
’

ABGps and/or Bases, as sprropriste.

THIS PAGE IS DECLASSIFIED AW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

Comptroller Test Forz #6
ZOMPARISOY SHEET

by e

“Comparison dets bssed on aversge of other 2AF B-47 Wings, P-“ueling Sqs, ABGps and/or Bases, as appropriste. 4
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fomptroiiar lest Porm #6
MPALISOY SHEET

*Comparison dats based on average of other 2AF B-47 Wings, F-“ueling Sqs, ABGps snd/or Eeses, as sprroprinte.
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Comptroller Test Form #6
SOMPARISOY SHEET

CONFKID

“Comparison dats bssed on average of other 2AF B-47 Wings, F-“ueling Sqs, ABGps and/or Beses, as sporopriste.
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Comptroller Test Form #6
TOMPARISOY SHEET

NAME 3 "'//v’/g_/&,z.z‘z‘c

/2'14{41 i

“Comparison dsts bessed on sversge of other 2AF B-47 Wings, ? “ueling Sqs, ABGps snd/or Bsses, as appropriste.
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Comptroller Test Form #6
ZOMPARISOY SHEET

RB-47

! %Comparison dsts based on sversge of other 2AF B-47 Wings, P-“ueling Sqs, ABGps and/or Beses, as sprropriste.
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Comptroller Test Form #6
TOMPARISOY SHEET

*Comparison dsts based on aversge of other 2AF B-47 Wings, P-"ueling Sqs, ABGps and/or Bases, as sprropriste.
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Comptroller Test Form #6
ZOMPARISOY SHEET

# Baped on| averspe £ of 26th] 90th] and 9lst SRW.

“Comparison dats bssed on aversge of other 2AF BW.&/« Bases, as sporopriste. 10
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Comptroller Test Form #6
ZOMPARISOY SHEET

100 0

OAFR 100
“Compsrison dsts based on average of other 2AF B—H

s and/or Beses, as spproprizte. 11
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Comptrolier Test Form #6
“OMPARISON SHEET

* : s
, Comperison dsta based on average of other 2AF B-47 Wings, ?

“ueling Sqs, ABGps and/or Beses, as aprropriste.
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Comptroller Test Form #6
Z“OMPARISOY SHEET

M *Comparison dats based on aversge of other 2AF B-47 Wings, P-“ueling Sqs, ABGps and/or Bsses, as appropriste.
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Comptroller Test Form #6

“OMPARISOY SHEET

*Compsrison dsts bssed on aversge of other 2AF B-47 Wings, P

“ueling Sqs, ABGps and/or Bases, as sppropricte.

i
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Comptroller Test Form #6
“OMPARISOY SHEET

DATE: .; e &
NAME :ﬁ I IPU et st O i

@“ C5AE~

-,
Joatpuison dsts based on average of gther 2AF B-47 Wings, P-“ueling Sqs, ABGps and/or Bzses, as aprropriste.

THIS PAGE IS DECLASSIFIED AW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

Comptroller Test Form #6
TOMPARISCY SHEET

- . . ey i y & an 9 to togal aifframe|uses chedu
Compsrison dets bssed on average of other 2AF B-47 HW:, ABGps and/or Bases, as aporopricte.
L4
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Comptroller Test Form #6
-OMPARISOY SHEET

e
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Comptroller Test Form #6
COMPARISOY SHEET

L M
Comparison dsts bssed on average of other 2AF B-47 Wings, P-“ueling Sqs
4 pALc 2% ’

ABGps snd/or Bases, as sppropriste.
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Comptroller Test Form #6
COMPARISOY SHEET

) 8 & r 15 _( 3.9
Maint 0.2 8. o3 15.0 2.2

*Comparison dats bssed on aversge of other 2AF B-47 Wings, P-"ueling Sqs, ABGps and/or Bsses, as aprropriste.
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Comptroller Test Form #6
“OMPARISOY SHEET

L'Cmparison dsts based on aversge of other 2AF B-47 Wings, P-“:eling Sqs, ABGps and/or Bsses, as sprropriste.
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Comptrollsr Test Porm #6
MPaRISOY SHEET

—tt—11

'ﬁ*/”we““'
4977;—» P

P *Comparison dsts based on average of other 2AF B-47 Wings, P-“ueling Sqs, ABGps and/or Bases, as approprizste.

THIS PAGE IS DECLASSIFIED AW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

Comptroller Test Form #6 =t
COMPARISOY SHEET dom [
. Jan | Feb | Mar
| |

9

“Comparison dats bssed on aversge of

other 2AF B-47 Wings, P-"ueling Sqs, ABGps and/or Bsses, as sppropriste.
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Comptroller Test Form #6
ZOMPARISOY SHEET

23

ris e ] ge QE! -4 gs, - 1 g >qs, s 8 / 2 y 88 eP‘_’!OPIiB"O-
COQFS ison dats based on avers of 2AF B 7 Win ueling S ‘BGP nd/or Bases
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Comptroller Test Form #6
COMPARISOY SHEET

Lch.xp.arison dsts based on aversge of other 2AF B-47 Wings, © “ueling Sqs, ABGps and/or Esses, as aprropriste 2y
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Comptroller Test Form #6
SOMPARISOY SHEET

*Comparison dsts bessed om average of gther 2AF B-47 Wings, F-"ueling Sqs, ABGps and/or Bsses, as aprropriste.
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Comptroller Test Form #6
ZOMPARISOY SHEET

Avg Time for Processing LRAFB

On-Base Issues

2AFB

*Compsrison dste based on sverage of gther 2AF B-47 Wings, F-“ueling Sqs, ABGps and/or Bases, as sporopriste. 26 |
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Comptroller Test Form #6
COMPARISOY SHEET

E and gover period |ending the I5th

# Baded on|2AF -jwide mhtes, | All Tca bTed onj 5-28 feport
dad of 3 ated

“Comperison date besed on sversge of other 2AF B-47 Wings, P-“ueling Sqs, ABGps and/or Bsses, as sporopriste. 27
i

.
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Comptroller Test Form #6
~OMPARISOY SHEET

Cannibalizations

*Compsrison dsts bssed on average of other 2AF B-47 Wings, © “ueling Sqs, ABGps snd/or Bases, as sprroprizte.
'S
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*Comperison dsts based om sversge of gther 2AF B-47 Vings, ®-“ueling Sqe, ABGps end/or Bases, as sprropricte. 29
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/i | f= » A7 S LS
W /v/ ¥ Lo A= FY F //'//‘
ategic Feconnaiecesance Wing (1)
"ing Commander's “emairke
Section IV o
\ir Training Report for %o
neg C-T1
=T

CS: 6-8

£
nth of June 1957
2

1

1. Hours Flown Performing idssions Ordered by Higher !
3947th SES 20:20
verry to and from IRAV and larietta, 70:30
85-2 Photography of 2 AF Bases 12:40
56-iR~-39 Special Project £0:00

=~57 dated 20 2y 57
' weather scouts

Tamiiiarization for B-36 pilote

TCTAL

2. Test Hops: 25 sorties totaling 4%:45 hours.
3. ‘'leather or local Conditions: Local weather at Little Roclk
caused the cancellation of 14 sortiee totaling 106 hours,

. “estrictive Directives: Second "ir Force classified messages
&7 dated 25 !'ay 1957 and DCDC 11169 dated 23 'ay 1957 restricted
of flring time for !y and June 1957. The exact number of
loet due solely to lack of flring hour allosatic i
the final item on the statistical sgection of the July S
Per mecsages 11584 and 11720,

5. Combat Crew lember Gaine and Losses:

a. Crew llembers Gained: Two (2) aircraft commandors,
Two (2) co-pilots, one resulting
from a crew change in April.

Crew ‘embere Loat:

e (1) aireraft cormander to Wing Staff

(ne (1) aircraft commander to Squadron Staff

Cne (1) aireraft commander failed 51-19 check

One (1) aircraft cormander to “aintenance Directorate
Two (2) co-pilote to ‘aintenance Directorate

Cne (1) co-pilot to Wing Staff

Cne (1) observer to DVIF ag result of aircraft accident
One (1) obgerver to Operation "BNOT STRAP®

CONFIPDENT /AL
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€
€. Crew lember Changes:

a. Two (2) sircraft commanders.

a. II'63 formad on 27 zy 1957. Projected upgrade date

December 19:7.
Incomplete Combet !Zaintenance Crews:

SECCNDARY

DUTY_AFSC

1

Crew Status Changes:

a. RO7 upgradcd to 107
20 upgraded to L20
R33 upgraded to I

R45 ungraded to

R€9 upgraded to L&

RE9 upgraded to 189
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L20 downrraded to R20 on 20 Iy 1957,

disbended on 27 lay 1657. See paragraph 5b
s disbanded on 27 &y 1957. See paragraph 5b
) upgreded to 110 on 14 June 1957,
9 downgraded to IN59 on 17 June 1957,
cetondardization Crews:
70th S™J Standardization Crew:
£th SRS Standardization Crew:
th 335 Standariisation Crew:
26th SRS Standardization Crew:
61st SRS Standardization Crew:

t#1st SRS Standardization Crew:

ing

Dat

o
Individual sorties:
Number of refueling sorties confirmed:

Mumber of sorties ai-“orne:

Nurber of sorties ccmpleting electronic
rendezvous:

Number of sorties not completing rendezvous:
(a) Cne (1) attempted that was not
accomplished due to tanker delay,

resulting in close in rendezvous.

(b) One (1) attempted that was not
accomplished due to tanker air abort.

Mumber of sorties transferring recuired fuel:

Fumber of sorties failing to transfer re-
quired fuel:

(a) Two (2) receivere and two (2) tankers
air sborted. One (1) receiver ground
aborted.
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Cne (1) receivar cancelled by higher
headquarters. .o (2) receivers
ground aborted. Cne (1) tanker can-
celled by .aintenence, ne (1)

tarker ground aborted. Cne (1) tanker
cancellad due to weather,

Fight Sorties:
lumber of sortiee confirmed:
* of sorties airborne:

Iumber of coxties completing electronic

rendezvous:

Number of sorties not completing electronic
rendezvous:

(2) Two (2) air aborts.
(b) Cne (1) tanker air abort, weather.
lumber of sorties transferring recuired fuel:

of sorties not transferring resuired

Two (2) receivers air aborted,

Cne night wass scheduled on 5 June 1957,
Due to lack of reguired number of re-
ceivers, no masz night could be credited,
Two (2) receivers ground aborted (laint-
enance)., This scheduled mass night is
not included in parasgraph b, mase night
sorties,

Cne night mass scheduled 19 June 1957.
Completed as scheduled with 70th \REFS
and 68th ARTFS, Right (8) receivers
scheduled, eight (8) airborne. Cne (1)
receiver did not complete rendezvous
due to 68th "RLFS tanker air abort,

¢. In compliance with 2 AF classified Zippo 11-132 dated
7 November 1956, the following information on maximum groes weight re-
fueling is submitted,
RO6 181,000 947 180,000

L07 181,000 RO2 180,200
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(. T // / / l [ AT ry L
12, Additional Materiel and Personnel Problens:

a, The shortage of UCCS components on aircraft which have
returred from IRAL continucs to be a major supply difficulty. Ir
additior to messages end surply difficulty letters forwarded to 2 AF
and Tuls- (Douglas), wings which havc previously owned the aircraft
have been contacted. though some of the required items have becn
received from depot, aireraft arriving from IRAN are still short
corponents., Tkis resulted in an inercased number of aircraft ANFE
during May, The ANFE rate for the month of May wes 32,56% or 15.4
aircraft per day.

13. Comments or Recorme.dations of Wing Cormander;

a. The curtailmert of flying time in June scriously Jeopardized
the Wine's sbility to accorplish 50-8 training minimume for the quarter
erding 31 July 1957.

b. The improvement in Maintenance in May indicated irmproved
capability, June flying restrictions precluded adequate eveluation
of maintenance capability; however, further inprovement is expected
i- July.

c. Utilizetion of flying timc also irproved during M
the shortages of carera mounts and UCCS equipme:t continue to
officient schcduling, (Reference paragrsph 12.)

14, New Coubat Ready Crews:

& AC s\ PROGRAMMED RAV
READY DA REASON FOR CHANGE

N12 Holt 15 Sep 57
N14 Kempe 1 iug 57 Increcased crew flying
N23 Sullivan 1 Oct 57
N27 Crook 1 Oct 57

N29 15 Nov 57

oM Fio DEVTI7E
5
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AN F LN S TAAL
OLD TROGRAIZTD

CREW NC & AC RUADT DT RFASCH FOR C GF
N30 Carroll 1 Ozt 57

N56 Wicker 1 Dec 57

D157 Kugsman 15 Cet 57

N58 Brown 1 Dec 57

N59 Eess UK AC Yot on station
N60 Tarrison 15 Sep 57

INé3 Purple 15 Dec 57

86 Lien 15 Sep 57
NO1 2] 15 Oct 57

III®5 Nichols UNK AC indefinite DVIF
ING6 Rronstetter MK
15. Replot and Critique Program:
g8. Replotted and critiqued: °4

(1) 25 flown in current month,

(2) 69 flown prior to 1 June 1957.

b. Non-ready Crews:

(1) /1t cuIN, K% Y 1
(2) 1/vt NomTONM, € 4 3
(3) aj BARNEY, J 1%
(4) Ccapt STFELE, B, Jr 2
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L Ve L atssy

ITLLIAI B'REKE

Colonel, USAF
Commender
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CONFIDENTIAL o1
[

MEDIUM JET RECONNAISSANCE ] AGE NUMSER  [NUM3EA OF PAGE
AIR TRAINING REPORT - PART | e . . -

GENERAL B. RES - AERIAL PHOTOGRAPHY NAVIGATION

e

51 £ 3 -

R67 L"."‘CJ." LA 15| - -

N FERFROCTIVE DATE OF TINS FIncM 1S | MAY 19%7
All stems wre e l-cxplunatory with the follow iy

THIS PAGE IS DECLASSIFIED AW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

CONFIDENTIAL o rus

MEDIUM JET RECONNAISSANCE
AIR TRAINING REPORT - PART | T ATEGIC IECCRNAISSA]
AERIAL PHOTOGRAPHY

GENERAL j8.

3

MIGH ALTITUDE <
REw DA Y-LARGE TRIMETROGON P w v > £ 2 S
M3 SCALE L g ” o UNS : 0 CIRCUL

58 Nautical Miles

NUM3ER

B
H

NUMBER O F
MACH .81 RS

b

f
—— ——+ —
|

REOL7

RBOL7

R45 RBOL7

- nnes e
%3 i 304 - - - - = - - - -
INSTRUCTIONS EFFRECTIVE DATE OF THES FOMM IS | MAY 1957 SECTION A - Goneral Now st um
All tems are sel-explunstory with the following Mem 1. Eater softues [hown wn on intogral . IT<CFs will be o the meanest whole naut wi
Bem 4 Enter L fo mcanst whole o

e —— e e CONFIDENTIAL
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CONFIDENTIAL w10

MEDIUM JET RECON® ISSANCE
AIR TRAINING REPCUT - PART |

GENERAL 8. RBS C

o 0 2

3

FREOTIVE DATE OF TIHS FOWM IS | MAY 1957
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