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CHAPTER ONE 

Ol'gan1&atlon and Adm1nlltratlon 

Th. moo th o.r Jun. IP56 waa _rked b1' an unuaually 

lar~ nUDbor of k-.y peraoan~l ohang.a and an Inor •••• 

in rlTing h~a, both prograa.ed and aotually tla.n. 

(tmCLlSSIFI8D) 
1 

On 28 June IP58 Colonel Julian K. Bleyer aa.umed 
2 

oomu.nd ot the 505th BOIJbardment {{inC, roplaoing C.lonel 

Prank !ur~" who a. appointed Speolal 4 •• i.t&nt to th$ 
15 

COlllll&I1der. Slxth 111' Dlrtdon. Colon.l Irurt& had 00 "ded 

" the ~05th linO. H 'obruary 1958. Colonel Bloy.r had b.c 

the S05tb Boahl.rdJunt 'illng'a d.puty oo..ander dno. Jul,7 
6 

1954.. H. haa had a lon, and d1ltingu1lbed ail1talT oar.or, 
8 

and hal ~en a full oolon.l linOO 15160. (tmCLlSSIFIID) 

Colonel Proderiok: R. Bamputl returned tr th. Sotth 
1 9 

Bo~.r~nt Win, to b.oa.. d.puty eGumandor ot the S05th. 

Botor. h1l tl'&D.lt.r to tho SQeth lut 'Obl".J1U7, ho had b"l1 

I - Fhotocraph et Cel Blqer. .lxbibU 1. 
t - GO 1S. Hq 105 a. c, II Jz M. -.:bIb! t i. 
S - GO 11, lit 8th ADIT, IS .hm N. lxh1blt I. 
" - 50ath!a g blltol'7, rob 58 thl'll Apr M. Chapter 1. 
6 - Col Bloyer'a WI> AGO 'or. at and hh blo'1"&phi_l 

latoll, KDlb1ta 6 • I, r .. peotiTo17. 
8 - Ibid. 
1 - IOSth a. W, b1a1lo17, Mq N, Chapter Z. 
, - hatler .r It.,. peraOlmol, Bq IOIth a. WC. 1 .181 M. 

bhlblt Z. Alao PIll' I, PAll 102, &t 501 Ba WC, 
t J1ll M. hhIblt 11. Aa BxhIblt I indioatea, 
Col I.upaU _a al .... 47 ut1a AI .p W, C ..... dur1DC 
t I.at daya of ohm. 



9 
tho SOI5te. Bc.bardlllent Wing'. Direotor of OperatiOlD'. Lio""tenant 

Colonel stanl~ .1. John.on, who bad boen tilUlig in tor Colon.l 

Rmapu\l 1a th. DINotorato of Opentll1l', took tile top POlt ill 
10 

that dir.otorate GIl a por..D8nt ba.h. (UNCLASJIFIID) 

On 1 June 11168, Major Rob.rt p'. ~orgllD w. a .. ips.d duti •• 

a. SOlth Bombardment ing Surg.oa and C-..an4.r or tbo 50Sth 
11 

! .. tIO&l Bo'pltal, roplaoin, ColClllel MathIa. 'F. RogD8r. 

(Ulcw:>r'IED) 

.. SO 6th I~ar .... t irlug Adjutant, roplao1q Captain 'orr •• t 
12 

'. Iienal.. Captain ll.nal. b.. • tho w1q'. Deputy Direotor 

of Per.canol. (UNCLA8SI1IXD) 

II - 1I05th Ba We hhtoJ'7. llq 56. Chapter 2. 
10 - GO 11, Hq 1I0Stk Ba Wg, • JUll 6S. IDlb1t t. 
11 - 00 10, JIq SOith lila Wg, 1 Jua 58. hh1blt t. 
12 - 00 11. Jlq 1I05th Ba Wg, , JUD M. Bzh1bIt ,. 



CHAPTBR TIfO 

required. Ot thb .ho!'ta,. ot 11 ,.opl., 51 •• re .ttl •• re. 

(OlIClASSIPIED) 

!be 305th T.otl0.1 Bospital wurt.r.d • draatio redUo-

tlon in .uthorh.d air.ell atN~th dl4ru, J1DI8 1Iben It. N-
2 

q~lr.d W&DniD, ti~. wa. d.or •••• d Ira. 15 alra.n to 82. 

take pl.c., .1 It had b.eR 1' .... 1.4 in the J~ 1.55 ~~le 

1 

o~ Or,ch.tic:u and oontir.ed in the Ilaroh 11M Unit Il&nsiIIc 

Ser,"llt .r heDU1'. o_1ned hOlpl-.u .nIt., tM.t tM 10 .. 

or the.. 11 dot •• oulj haT. DO .4Tel". .rt.o' 011 tt:. vnr_ 

.11 o.pabilltl •• ot the 30Sth T.ttio&! le.pital. fbe tol-

lowiD, dot ••• re .U..lnawdl I1x iOO10a, •• SOl1o.. tin , 
sossOa, one 80350, 011. '2010. al14 01» SGIl. Ina .. u.h a. 

Dan • .r tho b.t 11ot. ft •• t the lInD 1 .... 1 and ani,. one 

,.. •• t t tin 1 Tel. Se1'leaat Pruitt'. o~ ........ 

• '*iute17 ,upPO"". (UlCLlSS17I-'l» 

1 - Orpah.tional ,l1t COllnol sta Ilt. SOIt;Il 
.. C, 0.Ja N. "lbl~ f. 

! - IUd. 41 •• 0rcaaiailloul ~~t Oatr.1 
---" 10hla .. WC, 11 ..., N. &mibl' 10 1Il 

05th .. If, hhte".. 11&7 Ie. 
I - htenl_ b7 I ~ I. .1', 105 IlhtorloaJ. 

,. lo1u. w1 M,I 'J. . Prui.-, a •• p l.t 'rt, 
Ao M. 
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It wal not .xpeoted that tfte new early releas8 p~e­, 
ena would g!"eatl;y af't.ot the 305th Bombardmltnt lfing. 'Ih. 

Direotor of Persoanltl antioipated thlt inTOluntsrr relea •• 
S 

of 'Jnly three or tour alBen during July. (m:CL4Sl)I?IED) 

!be Direotor of Opera~ion. oamplalned at a winc statt 

.eeting that .any of his officer. will lose leaTe thi' '-.1' 

beoaus. of the SO June (end of ti.oal Tlar) out-oft date tor 

per,oanel who baTe aOOUlllulated 1II0re than 80 days lean. 'lb_ 

Deputy Wing COI:r:Wlder sugge.ted that this =-Id not happen 

again, provided the Tariou. 'Iotlona .chedul. ttl. leaT .. 
8 

of their perlloonel .utfioiltltly in a!N&I1U. (UNCUSSIFnD) 

, - TiU. Hq MC to CCImRIJ)IV 8, STP 64027. 28 Jun 58. 
hhlbit 11. 

6 - Minute. ot Statf JleeUug, Hq 306th B. Wg. 28 Jun 66. 
hhlblt 8. 

8 - Minutes ot St&tt JI .. ting, Hq 306th Ba "If,. 7 JWl 56. 
bhlblt 8. 



... 

CH4P!ER THREI 

Operation. and fJ'ain~& 

41rol"&.ft ot the I06th Bembardaent iflnr; n .... total 
I 

ot 2.107 houri chu· .. I1& the aonth ot June 19S5. Thil wa. 

107 hour. acre than had b •• n pror;n.med. Ot the toU.!' 

Iquadl"ODS poe .... in& airol"art. ao.ly the S66th B.abardzr.tnt 

Squadrao. failed to _et it. progr .... d total. 1I1 .. 1ng the 

marlc by 22 hours and 40 Jrlnute.. the 355th. OIl the other 

hand, outdid i t.d.t. tlying 64 hour. and 10 a1nute. aor. 
2 

then pror; .. __ d. (UNCLA.SSIFmO) 

AI or 10 JUD. 1956 the 105th BeabardIHnt Wing had ts 

8-41 or.... Sixteen ot th ••••• 1" •• oloot, 18 I d, • 
S 

ooabat N&q. and ten nc-oCllab .. t r •• cI.v. 0&17 •• TOII 1lOD­.. 
re .. d;r ... -. had oxlete4 .t tho bogiZUl1ng of the amltb. 

pil.t •• and two obs.rTOr.. 4 De. 01"_. 1-6S ..... 

tONld 11 JUI1. 1968. 1'arg.t ut •• _N .. t tor 

r aq .,...... riT. et e.o.rwwa •• N .ob.duled to 

1 - Orr.nil.tional Kanar; ont Control Stateaent. I06th 
Sa WC_ 10 Jim M. lblhlblt.,. It.' ot thil .tat.­
JNDt ocmt&iD. an .rrer. 'l'h. tiCU"o "150'- .h.w.. 
re.C -111"-. 

2 - ThU. 
S - !ho •• OUOD at 0 All" Training por-t eao.tain1nc 

thll 1ntoru.tieo 11 tU.d 1a tho WinC C-.ptroller" 
otUM • 

.. - Operatieol and Ka1nteIl&D.O. nan. lIq 1I05th.. C. 
I N. bMblt U. 
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bo oo~.t roa~y by 81 July 1955, and bT 30 NOTsabor 1956 
I) 

all ol~~t would bo oombat r.a~. it was plannod. 

(ComrI~lta!.) 

HiPler headquarter. had ord.\tnd a nUlllb.r .r 
5 

iaportaDt 111 .. 1111. ror Jun.e, three or whiob ... n 

.trat'gio enlaatiOll, .trategio nduation ~pporl 

tll~ht., and Operatian 'DeTilthh' tor the period ., 
18 throuch 22 Jane 1964. (CONPlDENt'D.L) 

to baTe a Cround .pare aTal1abl. OIl 1ndiTldual .ortl ••• 

• SMth and S58th Boab&l'd!llent Squadroa. bad to tunU.h 

,roUlld .pan. with orew. aboal'd, .0 that they could be 

tloWD. it tbey .0,. not uaod a. a 'pa". It •• pllUmod 

B rcJ..nt Squadron oOlltrlbut1ng .u or 'ch_ alld tbo • 
ethar two bE .quadrm. tlTO oaeh. (UlfCLUSJ7Im» 

5 • Pal't IV or Air !'ra1n1n& Report, B05th Ba Wc. We 
Co.Sr'. ltaark., JVIl H. JbhlbU: 11. 

S • IbU. 
T • OpefttlO1l' aU lIaintsll&DOo Plan, IIq a08\h !a W,. 

iUD IS. IXb1blt 11. 
I - Ibld. 
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'lbh ftol. ti.,.-day operation was aotually just one 

phase ot a .. rie • • t eperation. (all niolmamed -De'riltiahe 

tor .ecurity purpose.) that had taken plaoe through the 

.pring ot 1856 and had inTebed both the Seoond and Ell;hth 

Air Forou. The priaary objeotl.,. _. to tut tn. MtiOU" 

det.n.e., wIth the Linooln Laboratory ot tne Ka.aaohu •• tt. 

lnItitute ot 1'eohnolegy at Lexington, Mauaohu.etta aotlng 
9 

•• Controll.r and Direotor .t the •• ri •• ot .perat1anl. 

(SECR!T) 

Th. 30Sth B.abardment Wing turnhhed Ot1ly the 

baberl tor the 18 thro~ 22 JUM atilloni. the 

503d Air Retueling Squadron luppll.d the tankers r.-

quired, exoept tor tour ot the Ie bombers inTol.,.d 

in the bIg 20 JUM ahdon, whloh were loheduled to 
10 

be retu.led by the 2d AIr aefueling Squadron. (CCliFIDDTUL) 

'!he indiTidual .. rti .... e,.. plaImed 1n gre.t de~ll. 

Eaob bomber .... I.h.dul.d to readelTOUI pre.il.ly two houri 

.ad 27 ainutel atter tak.-ott, .nd ,.. •• I~ '5,000 poWlcll ot 
11 

tuel. !be first 1ndiTldual lortl. I ooapleted ., brierect, 

bu~ the .. oancl had to be repllDll.ct b.oallH o.t bact wlather ill 

the retu.llD& a,..a. ~. a1ldon al oapleted AI brieleel, 

• - ZU o,.ratloal Order II-58 citeS 14. Feb M 11 tU •• ill 
the .ttio. ot the Direo,or ot Plau, I05th .. W,. 

10 - 80Sth a. ,orew nlaq eDeTi1th"e, 11-11 Jua SSe 
ExhIbIt 11. 

U - Ibid. 



.orti. wa. lauaoh.4 rl,h~ ~ .oh.dul., but the ~ •• lon 

.a. abor.C: b'.' tho plannor a1rorafi 111 tho t..t area. 

!ho .pare .1.. ua.d 111 Ulo t1l1&1 1I1t!h1dual .ort!o, 

and It teo took ott OIl tlJu. !h1l ai.dm 1.110 

abo~t!, th!. ,t.. ~.oau.e 110 tankor ... a.allab10 
It 

111 tho retu.Ung aroa. (COIfP'IIllmfIAL) 

'lbo 1. airoratt r'quir.d to partioipate 111 tho 

20 JUD. al •• 1aD kad orders to tora tat. tour 0.11., 

.aoh 0 r1l0d.r toar airoraft. "1 thin .au oell 

oraft ... alIa.... It ... d •• lrod that all 18 1.11'-

.raft bo alr-b.ru U a1nut.. att.r tho tir.t ~_ 

ort. n ... pllU1tl.d that 0.11 t ..... tlaD •• hould OaD-

~Il\lO 1IIireup _ •• all' rot,.liDC to hdlT1c11.1&l ('loll 

break-up pout., atter that oa.h airoraft would oper­
U 

ate iDdlT1dul17. Of 1b. 18 aireratt .olt..~lo. to t17. 

11 - !'II. C<Im1tltln • to CDO EIlC, CCIIU 2, CCIII.l7 ., 
COIIdDW toSO •• CCIUDC. ZlPPO 0.11 11-Ii/lU/ 
IOIlWfWYIL 'ID, aar'IlBIfn.&.L. .*nl~ If. 

11 - IOfth .. We ..... n1aq -DeriU'1ah-, 1.-11 ha H. 
Jzh1\lt 11. 
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.bort ••• re o.u •• d b7 an lBoplr.t1~ aititudo erro.oopo 

an Fla,pole IS (-Flacpolo- 1. the lOde n ... ,I~ all 

B-l7 .... tlll.d to tho SOSth Bo.bardment Win,) and a 

nuab.r tour oUSin. tailure CIS na(polo 22. Th ...... r.g • 

• orti. t~ tor tho 20 Juno aillieu _. nino hOUri and 
14 

15 aiDUto.. (GOIfFlDEBTllL) 

durin, JUDe, thou.p eulT 860 hour. bad be~n pro,~d. 
16 

Of tho 8g0 hour. fl_. 223 hO'..lr. and 10 ainuto. Cnoarq 

one third) "ore ulOd pertorain, 111111011. ordored b7 hip.r 

he.dquariler.. But th. 'V-drOll'. IIO.t ort"1oal pl'obl. 

oOlltinu.d to b. orew upgrading. Al though two M" orow., 

e_ndor •• olcbt oo-pUot., OD. ratio .perator. aDd 

...... boca oporatora .. re piud dur1UC the lIanth. 

_do dub1 ... tb. l1blUaood ot att.a1.a1.ac %Ii • ..bat !'MdT 

• ~ 1 a.,teUer 111', lIut ... it 4tttl'llU to 1I&11l-

tho 10 •• _t 0 ..... alr .. q ez1.tla,. two U .. ,.,rt 0_-

14 - twX. CClmRADIV e to CIIC »'C, Cc:tIJ.F 2, CCIl.lF " 
CCIIII.lmn" 4010 •• CCIW)C, ZIPPO 0.11 38-5e/UJP/ 
I06BlIf/IZVIL FISH. COlrFIDlBTUL. bbiblt 11. 

15 - Or,&I111at1001l1 Kana nt Control h&te..at, aOlitb 
I!a .,. 10 l!a N. bIl1bU 1. 
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two boo:. operatora _ere trlLllirerred (including ClIle 

radio operator and one booa operator di.ahar~.d) 

during June. It waiS the OpiniOD or the -iD& ooa-

mander that whether or not 25 oombat ready ore .. 

oould b. attalll8d by I September 1956 wow..1 de-

p$Dd upon peraonnel input.. Although thel •• x-

a.ed.d projeoted 101 •••• the projeoted 10 •••• 

• xoeeded the .quadrClll'. train1Ag oapabUlty. 

all the input ... re, and presumably w111 OOD-
16 

tinue to be, untraiMd perlonnel. (CONFIIlENTUL) 

16 - Part III or Air Training Report. 305th ~. 
Squadron Colldr', R_rk., Jun 66. Bxhlblt 18 • 

• 
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CHAPTER FOUR 

Uaintenance, Supply and Fao11Itle. 

1>uring the period 1 Jlme 195t1 throut;h 30 June 1966 

the hour. tha'; the :s06th BOllIbardIunt Wing" airoraft 

(both boaber. and tanker.) .ere out ot oomml.s1on oon­

tinued to inor ..... but at a dow.r p.oe, whioh g ..... 

r~ason to hope that the trend ould .oon be re.",r •• d. 

AA poInted out in the Kay hI. tory or thi. wing, alr­

Graft that aonth .ere out ot o~uI n 11,~78 hour., 

oaapared ~ 1,363 hour. during April. !he tigure ro.e 

to ll,~ heur. tor JUlW. an inoreas., but oert.Un1;r • 

lWah WI11der inore.... Kalntenance .a. the in taotor. 

During JUlW ilhe wing', .irorart .. re out ot O~.a1CID 

tor _in_Dance 11.259 hour., tor parte tl3l hour.. lbe 

latter t1rure oa.pare, .... rr taTorab1;r wUh the 1,3&6 

hour •• iroratt had be.n out of oo-u.,lon tor part. 

In Ilq. OD • other haDd. a1rorat~ had been out at 

o~ .. lC1:l tel' aa1ateD&noe 10,012 hour. ill 1taT, or 

1,2157 tewr &our. D in .lime. (UlfCIASSP.'IiD) 

'lber •••• _rked inorease ill the mabel' of 

abo", durill, ohme. There ..... U B-l1 &bort. 1& 

J_ a. e..,. ... d -. %0 1a Kq, &Ad lS ~o-,., &bnt. 

1. JlDM O.-pared to e17 few" ill Mq. Bn .utuao~ • 
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wore reduood. TOry dgnit1cantly reduced OIl B-4:71:, and 

aUghtly rodu48d on the tIlnlcora. the B-4:7 maltUDotion 

total went don trOll ~7 In Yay to juat 12 in JuneJ on 

ICC-~7a trlNa 25 1n )lay to 2" in June. thua .ore the 

UDtayorable aborl atathtiOi partq oaapenaated tor • 

.ldd to thla the taot that there .. re aore hOUl'1 flown 

111 JaIM than in )lay and It boo~1t apparent that tho 

out-et-o~ialtlon aDd abort totala tell only part of 

the ItOry. stUI anothor rae tor _a tho hot weathor. 

It •• s bl&ae~ by aaintenanoo per.onnol a. tho oaua. of 

a large nu.ber or tuel loak; on B-4:71. Drag angle .odl-

rioatlon al.o oontrlbuted to I'd keoplng a nuab.r ot alr-
1 

oraft out ot oo.a1 .. 1011 ror aalDtenanoe. (mICLASSIPIED) 

Senn alreral't ongin81 .ort obangod dUJ'~ JUIl8, 

exaotly balt a • .any a ... zoo oh&ngect tho aonth betore. 

One ot tho .0TOIl engine. ohanged __ a J--l7G&-ZS. iowo 

.. re R-'380-S~B, and tOUl' .ero R-4380-35.h aDd C.. the 

J-i7GZ-25 encino had to bo ohangod beoau .. ot b. r~ 

tailure. I.ll •• ..,.n .I1ClD .. requirod _jor oyor ul. 

1 - the aboTe intoraatiaa 11 a ~1'7 ot taota oon­
tIllD.cl iA the Orpnbat1on.al X&n.al-.nt CGDtrel 
Stat __ ,. lOath Ba WI, 10 .IuD sa, tmlbU 1. 
the 305th Ba We Il&intenano. "-1'7 tor Juao, 
hhibi' 11, oMr~1 1a ,.rl.ua •• oti ••• Ullin 
tM 30Sth Ita We D11"00\oraw of Xatulol .. 'lIbor41-
11&1100 UD1te, .. b1lorrl ..... oo1lYor.a'101l1 18. 1l1ltorlan 
bad With a Jltabor ot _in_DAD .. por.~l. 

2 - Ibid. 



Ot tho ~1x reolprooa+ing .ngine. ohanged. three 

.ere tound to haTe _.tal in tba 'UIIp'. The .ther 

three had _t.oellaneoua deteot.. (Ul'fCI.4SSrP'IJro) 

DurlRg June S8 air~raft •• 1'41 lRlpeoted by 

the Quality Ccmtul Branoh. 'lbh inoluded eight 

!-&7s and tour IC-971 prooes •• d throuch periodi. 

inspeotion. '!he dhorepanoy trend .ho •• d an lR­

orease ot O.S per airorat\. but a •• or.a.e ot 

-l!-

1.0 in aarety ot tlight per aInntt. 'lbe lit 

in.peot1an. al.o inolud.d 11 B-&7. and tour IC-97. 

that •• re lRlpeoted a.t required by Strategio Ur 

C~ Manual '5-12. s.oticm VIII. Pangraph 

22e(2). The o"n11 di.orepaney trend .... 25.' 

per airoraft (deorea •• ot 2.2 pel' airoraft). With 

a deorea •• ot 1.1 lat4Ity ot tlight pel' airon£\. 

In additIon. a 100.00 hour po.tnight .as aoo_­

pH.hod OIl 11 Boot1. and on. IC-t'T. Here the OTer­

all dllor.panoy trend _I 28.1 per airoraft (de­

orea •• ot 1.1 POI' airo~) With .. 0.5 eorea •• 

In .atety of tll h' per airoraft. '!h. _o.t preya­

lent dhorepanol •• noted dul'illC ••• 1D.peoUon. 

w.re •• ourlt)" ot aountinc. iJlproper and/or laok ot 

... tet)". teobnie .. l .rd.rl not oa.pli.d wI\h proper17. 

and bJ'Olt~. bellt. and oraolted U.... (UlCI.4SSIJ'IXD) 

b liV C~ntre! Bl'IlI1ob aloo illipeeted 11 800t7 
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and toar KO-91 jaoket tile., a. r.1a1red by Strategie 

Air Com.an4 Manual 66-12, Seotion VIII, Para,raph 2jj(lO}. 

the a.wrage number ot di.orepanoie .... 11.0 per •• t ot 

tOl'lU. oOllpued to 16.8 tor the unth ot Kay. (UllC1.ASSI1IiD) 

!at porhaplI the out.t&:14ing aooocapl1abmellt. and tho one 

-.hIoh the Qua 11 ty Control poopl ..... lIut proad at. was the 

hug. DUmber ot unaatlataotor,r r.portl (and r.port. olo.ely 

ralated to it) that ...... u~ltte4 in June. Th. Quality 

Control Branoh has be.n oontinually .tro .. ~ the gr.&t 

1aport&noe of 8WM.1tt1~ th ••• r.portl, and hal aohl.nd 

r.sult. that they are oanTinold ha .. not b.11l .quall.d 

by &Dy other wing. In tt. lIanth ot June, tho w1l:lg .ent 

forward 166 un.atl.faotory r.portl, 1,1~3 airoraft and 

engine reportl, 11 engl.o. d.tioieno:. report •• 11 aupport 

.qaip.hl1l reportl, and It3 eleotron10 reports. It ... -

oeh .. d 13 an ... r. trca tho Air )(ate!'i.l C-.n4 to p ... _ 

"'1oally aublaitted u.ut1.taotory r.port.. III tho tir.t 

halt at 1856. tho w~ .ul:aItwd a total ot 1,245 ua-

•• tI.ta.tor,r and 81a11ar typo r.ports, aDd 1' ••• 1 .... 4 
S 

a31 &IlI .. 1'I. (UlCLlSSIYrID) 

s - n.. a~o .. 1atlratiO!l ,.. ell_iDed tna a notabook 
lNlonciBc '- If/Ic't "olpkua J. '-j ...... COIe ot th. 
~1\Y Con, ... 1 IIr&llOh, &!lei taT--...,. .tathU •• 
.... po.ted _ • boa!'4 1a tbe Kain1lnaa.. Cctro1 
otti ••• 
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ben.en the two .. lng •• tat1oo.d at JlaoD111 .&.1r Foro. 

B ........ d ..... loptn, into a •• nOll. riftlry b.tw..1l 

their KC-97 ... tnteDano. p.uonn.l. It b.gan with 

the llaroh ilSu, ot "306th Fl1~ht Lin .... , whioh 

ohalleng.d the SOfth to .0II.It friendly competition, 

the pu.rpo •• of l...ioh .... to !apron utntsnano. in 

both win,;.. But when VaoDill'. n ••• paper -!h. 

Jia, had •• t&bll.h.d an •• r.oord by op.rating an .ngine 

in.talled on a XC-~1 for 1050,10 hour., per.ann.l in the 

305th wer. jUlt1t1ab~ 1nd1£DAI1t. rbey quiolclr pointed 

out that the aOllth Ur R.tueling Squadl'Oll had pr .... iou.ly 

lUooeed.d in 1'ImDlIl, a !C-97 engine to a total at 

• 1051,45 hour. b.tor. changing it. rbey w.r.n't 

appea •• d until the b ... Dew.pap.r printod a N-

traotion ot it •• tory that th. S06th had br.ken 

the reoord. (UNCLA.SSI7IED) 

• - Hut & Bolt. a05th 8m Wg, Jun 515. Exh1bit 14. 
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H~' r:t'A~ERS 305TH ,,')·rq'wt;D~"'1IT ~'I "} n::r'}! 
!-!acDill HI" Force Sase, Florida 

ROS'! ~ OF y.EY P"1tSO'I3L 
( 1 ,July 1'75 ) 

GOj)'""!. vULT' r 3L~ 
Wi:- Co:nmar.der 

C W''12 rn . :rICK " ".:,:·:r!.ITI 
Deput:{ '"ing Ccr.~':la.nder 

" 0" J~I:;; " >,:l~S!'Tr')L."'I' 

ring A.d iutant 

CA2~ O~<~3T r Y.I~·2lE 
Act~ V/?ersonnel 

.. JCq till!''' Ii; ':IT" '::U 
Direc or of Co~ptroller 

LT COL :'FY J ,1 'H'SO:' 
irector of O~rations 

.. JO? LO: ? B"'"""qy 
Chief of Tn elligence 

" JOR FR.', ':CI5:.! TO::=: 
Chief of Plane 

, ... JOq .'\L~ C'RTSR ,,11\ 
"ing raining Officer 

J.T COL CH'\~-::'j K T YLC:1 J 
'ing Insoector 

, JC, K lR B YI , JR 
irec or of Slife y 
lying 5 fety Officer 

LT 

YJ.JO~ "...'l\ 
Chief of vaintenance 

P,()()3 F:layshore Dr 
'acDill A!'"S 

37 "'eced !)r' ve 
':ac;)ill '''''3 

1023 3ay "lvd 
Tn::iian Qocks :;eac: 

331 Pearl;'. ,0 

~a.-oa 

39C1 :-a co:" St 
~l1/:lpa 

3) r.arden Jr 
"a cD ill ,-:> 

A~ :3 Bayshore "r 
:/acDill .1'3 

~603 aysnor p B1v~ 
Tar.pa 

t20~ r~!r Oaks v~ 

Ta.mna 

SC'Q 39 

33 cord 
acDill FB 

Bridges Loo!) 
'acDill iFB 

25 5 CCl"d Dr 
McDill .F'S 

5 9rid~ Loop 
cDill 

DiJ":"Y 
pl1('~rr 

23-051 

33-051 

21-051 

3"'-33: 

35-321 

23-~31 

23-351 

37-351 

33-161 

36- 1 

32-"91 

32-561 

35-121 

21-111 

tL2J 1 

P-:3872 

62-5983 

°-2201 

28-211 

B-3 3 

8-265 

8-240 

tLJ233 

2-7 .3 



,0, ,.... 
'-'-' 

'" '0 J~t..-! ~ , 'L I'D 
'inll; r ogislics - ffieer 

1- COL -OS';T l' 'W~ 
Conr.:~nd r, 305th r, '::1'5': 

, 'Jl;~ _' ',riD ,. - "\~':'~ ,m 
3e5t '-'~FS (ln5 Offic r 

"0- • '. ~C! 0'"1 C- ,FT 
Cor::r.,-nd"r, 305 h Fld ;"in ~q 

,TO". I'.J' 'yr V ~ ~"'4 
Gorndr, 105 h 'J, r.; Sq 

~32~ ~ou h ~ubert 
Ta"\pa 

qrid~cs Loop 
"~c)ill Frl 

2L.."rid~ s lcop 
"'iC ill 'F~ 

52 ,: scor.i" St 
T~ ... ~p~ 

~111 !''.lvshor. Jr 
"'lcDill ,~ 

)'''Y 

c:-: 

2B-051 

5-151 

3 -7'31 

3-931 

2l-Y1 

3 -311 
Co. r, 15th Ptr ',in ~'" ~'1.:~p 

r.T r C::-IiO': 5 eLf ~ B - '-;' 
Comdr, 36L.th ~o~b ~q 

~'fJOl( .~~' GIL-:S 
36[. h 3 ~b Sq Ops affie r 

I' JG'i J t{!' n PUIL~{ 
C0 dr , 365 h Eo~b Sq 

"',Joa r;~'it-: S P~:r T"l' 
365th mb Sq Ops Officer 

LI COL ,r Ii: , :;' ,... 'OFF -0 
Cdr, 3(.6 h 13J1:b <;q 

ffic !' 

8119 13'''S or .. :r 
',ciJi11 ' B 

3616 '>rdcl1i'1. :>r 
~.mp~, 

37-101 

,~051 

1 P.1llibcr u~, p 27-;81 
V'lcDill 'FB 

10 ... c rd -r 
/-'''c)i11 'F3 

702 B .11" Vist. 

3910 

6213 San:!. r5 r 
T1Il:lP.'1 

36- 1 

3Q-021 

36-461 

62- 1..01. 

Q..2751. 

61-5312 

(.!..-2 9 

61-554 ' 

1.-9j5 ... 

~20 4 

73-2281 

63-F055 

63-SIi72 

''011<:: C'!l1~.xt 26-; 1 o,r 5-5~1 f r locil i n 0 bove nar.:ed officers aftEr 



_ 'L Ci::J=.3) 25 Jur.~ 1956 
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C !.O::EL FH'::K .,. KlRTZ, 180!lA, ~hi:: headquarters, 
ciill As ist;:lI"."!. to t ,. CO'!.'":'lliderj' (:.h Air n~\'isi(\n, effective 

o FICIAu 

~ 
CIo.O, W-4, l5AF 
Asst Adjutant 

II Si'RIB I11'I ON t 
ItS" 

p1u. 
S - IlXliv 

10 - Base ?ers, Off Red Sec 
1 - M'JJ, Ot"ders Sec 
1 - Ba coorlr 
4 - Historian 

F. A. NULUGAN. 
.:AJOR, 15AF 
Adjutant 

2 - AF Ln Repr J(~C, 601 Ha . .'''dest.y A\"~, Kans.s City 1, Ho 
3 - Hq SAC, Attn. nPM4 
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305~" C'· "..:' this s·... , 

,'t"' -. .r 
d·::t~nt 

J1::;-:-'- J2 "'TT--:': !3 
1'..15 

5 - ·'in" ~is cri~:1 
2 - ing' dju "Tot 

" - H 

. ,-

)'l~ =-- f~' 

oJ 
~';.l" nt 
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H~Tll:'~T'R 

305i'H "3O:'Tj'R:)I"'7'T "'1 'r, '~I (s' c) 
"acJill Air Force "ase, Florida 

G"::'r<aA..L CRD~S) !. June 56 
: lY3::.. 11) 

S t.rr I'snr,:"'".:::! - .~ JOR ~L"': D A :umN'iR0lIT ~o 479393, this 

he'ldquarters ill assirned as I.d 'utant, effective this date, vice C PI 

OC:ICIAL: 

'd iutant 

OISTl'lIBtlTlc:J : 5 
?L'S 

5 - ing Historian 
2 - \iing r.d utant 
6 - Hq 2!.F 
4 Vlg Personnel 
1 - Comdr 6!ID 
1 - Base Personnel Officer 



G~~'~L 

"',,)\ 
1Drr'S) 

12) 

5 
3C5TH ''''1) r. (" C) 

"'lcDiil 'ir 1"orce '·;>3", F1orid'\ 

t.. June 5( 

STr.FF ; SSrI}1"~'l' - L1". F: -or CCLO~''J:. ST ',::1."'[ J JCH!'SO" 
,C39'106, this ~e~~~ ~r ~r3, is ~3signed ~s Ji~Jctor Of Oper~t'cns, 

effecT.:'ve 5 Jt:n" 1956, vi _ CCW:':L ;-'~S!)':- ICY. ., ., 'FlIT , L591' 
tt.is h~'\dqu~rt'r6, r 1i~v d. 

/ 

/ ( /~/./ ~-"". 
D .1':; D • l':E1~(r~ 
:''1 cr, 'S\F 
• djut"'.I1t 

Drsr1r; rrIo::: S 
PLUS 

5 - ing Hlst:lrl:>.n 
2 - ling ',dJut 'nt 
6 - Hq 2:.F 
4 - "ing P ... rs rnn 1 
1 - ~~~ndr,r 6'D 

I,d-

1 - B~s PcrsoP~ ... l Cfficer 

'H~j~rt T S ~ 
__ .d 'ut~:lt 



JC 51'11 80: 3'. (S', 
l'a ill Ab' FC'rce '3,\<:;,0, Flcri"i~ 

:;) 2'; JUlC 1956 
3) 

n, c:; nQ.~-I·:J. - "nder the Frcrlsicr.~ of . ir Fcrce t/eru?ticr. 
J5-5!.., as a':: ,c.ed, +"':; unc"':-sign-d herpc-r as~'J.."':~s CC'" a:! f t f: J 5. n 

--C'lr1.-er.':. ".1r, ~ ("ec:. -), " C, v:!.ce (XL '"'.1 r '1<' t='O TZ l":q', relie ed, 
e-feci..i- tnisd.-e. 

:.> ~""'OT~l""'''' 

~, PJ.:.lS 











H.EADQU~RTERS 

305TH BCI1BARDMENT WING (MEDIUM) 
MACDILL AIR FORCE BASE, FLORIDA 

COLOt.'EL JULIAN M. BLEYER, USAF 

Col onel Bleyer was born in Dewey, Oklahoma, April 18, 1915. He wal 
graduated from Oklahoma Hilitary Academy, Claremcre, Oklahoma in 1934, 
and attended Oklahoma University at ~orman, Oklahoma the following year. 

In February 19J6, he entered the Air Corps as a Flying Cadet. He 
received his commission a. a Second Lieutenant, Army Air Corps Reserve, 
in June 1937. He remained on active duty with the Army Air Corps as a 
Reserve Officer until August 1939, at whicb time a Regular Commission 
in the U. S. Army Air Corpa was accepted. 

He entered flying trainiog in February 1936, completing tbe primary 
and ba~ic phases at Randolph Field, Texas. After completing advanced 
flying training at Kelly Field, Texas, in February 1937, he was graduated 
a rated pilot and was a.signed to the First Pur.uit Group, Selfridge 
Field, Michigan a. a flying cadet on active duty. In June 1937, he re­
ceived hi. reserve commission as a Second Lieutenant. 

In July 1938, Colonel Bleyer was assigned to LangleyField, Virginia 
a. a Reconnai.lance and Bombardment pilot flying B-18 and B-17 type air­
craft. Prom September 1939 to September 1941 he was assigned to tha 2l.t 
Reconnai •• ance Squadron on neutrality patrol, flying from Miami, Florida 
and Gander, Newfoundland. In September 1941, he was assigned to the 44th 
Bombardment Group at HecDill Air Force Base a. a .quadron operations offi­
cer. In January of 1942 he trained in B-24'. at Barksdale Air Porce ~a.e, 
Loui.Lana. He joined the 98th Bombardment Group at Bark.dale Air Force 
Ba.e a. the Group Operations Officer. The Group continued their training 
at Fort Myers and Lakeland, Florida. 

In June 1942, he departed for an overseas assignment in the Kiddie 
Ralt a. Croup Operations Officer of the 98th B bardm nt Group. Be re­
_in~d witb the 98th B bar ent Group I Squadron Coamander. Group Opera­
tionl Officer, Deputy Group Commander, and Croup Commander uDtil Hay 1944, 
during hich tim the Grou? had oved from Palestine to Italy, through 
!aypt and North Africa. During his tour overlea , Colonel Bleyer flew 
50 combat .i •• i oo" ama •• iog 300 c bat hours. He partiCipated in the 
firat Rome raid and t e famoul low level attack on the Ploeeti oil fieldl 
in August 1943. The ~-24 aircraft which Colonel Bleyer was piloting Ihot 
down nin nemy fighter. on this r.1d. The formation which he val leading 
va. under nemy fighter attack 00 three diff rent occasion. for a total 
time of about three hours. Colon I Sleyer allo participated in the Korean 
conflict during 1952. He c nd d th femou. 19th S ardmeot Wing and 
flew 21 combat .i •• io I, a ~.in 220 combat hours in B-29 type aircraft. 

M ! 
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After l1is return from oversea" iu Hay 1944, he \01 s statiolled with 
Second Air Force Ht!aJquartcrs at ColoraJiJ :lprinb ", Colorado, as Director 
of Hea~y Bcmbardment Training until July 1946. In July 1~46, he was 
transferred to the Peutngon where he performed duties In the Legislative 
and Liaison Division and the Directorate of rublic Relations. 

Completing his assignment at Air Force Headquarters in 1949, be at­
tended Armed Forces Staff College at Norfolk, Virginia. From there he 
was stationed at Travis Air Force Base, California as a Group Commandar 
and Base Commander until Jsnuary 1952. He went to Okinawa to command the 
19th Bombardment Wing in January 1952, participating in the Korean con­
flict. Upon return to the scates in July 1952, he was assigned to Smoky 
Hill Air Force Base, Kansas, as Division Director of Operations. In July 
1953 he attended the Air War College a_ Maxwell Air Force B~se, Alabama. 
In July 1954, after completing the Air War College course, he was assign­
ed to MecDil1 Air Force Bese, Florida 8S 305th BowuarJment Iling Deputy 
~01II:lIander. 

Colonel Bleyer assumed his presmt position a~ Commander of the 
305th Bombar~ent Winz in June 1956. 

Colonel Bleyer has received tht! fo11ololing d~ci)rations: D1etinguish­
ed Service Cross, Legion of Merit, Distingui.:lhed Flyin;; Cross with Oak 
Leaf Cluster, Air Medal ~th 10 Oak Leaf Clusters, and Distinguished Unit 
Citation with Oak Leaf Cluster. 

Colonel B1eyer is rated a Commaod Pilot and Combat Observer with ap­
proximately 4000 hours flying time. 

H1s wife is the former Joyce Thorupsoo of n ton ROlJ e, Louisiana. One 
child, Julian M. Bleyer Jr., will be 17 years of age on August 7, 1956. 

Colonel Bleyer received his rC6erve commission as 8 Second Lieute­
nant 00 June 21, 1937. He was commissioned a Second Lieutenant (Regular) 
on August IS, 1939. He was promoted to First Lie teoalt (Temporary) on 
September 9, 1940; to Captain (Temporary) on February I, 1942; to Kajor 
(Temporary) on Karch I, 1 42; to First Lieutenant (Fermanent) on August 
IS, 1942; to LIeutenant Colon 1 (Temporary) on Karch I, 1943; to Lieute­
nant Colonel (P n nt) on July I, 1948; 0 Colonel (T orary) ou June 
22, 1950; to Co l nel (Permanent) 0.1 July 5, 1955. 

Up to date as of 3 July 195b. 
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HEADQUARTERS 305m BOi1BA.'tDlIENT wn,G HE~Iu?1 
MacDill Air Force B~se. Flor~d= 

Pr~sidL:J: Cvlon~l Kurtz 

l-lINUTES OF ST.-.FF HEET~NG 
1030 hO.Jrs, 7 Ju .. e 1.9~6 

CO;IPTROLLER 

State of Dlsc1pllne: (1-6 Jun) The lhng has had 2 cin.lllm .rr"sts, b tn:.fLc 
·~vlac:.ons off base (5 of wlich were tll3Jor), A~1 15, ar.d 2 FLrst- .~d lnJunes. 

OPERATIO S 

Boobl.ns Competitlor.. Lt. Col. Johnson ad,:.sed that operatLJnS-m.se 11 spec ~a 
efiort 15 being expended towards the SAC Bombir.e COr.lpctLtLon in cgust. e 
receiv d word this mornlng that the 30Ist Bomb w~ng has flnUred = way to g~t 
10u,OOO' offsets out of the K-systec. Ca?t. Cherry Wl 1 -end a good ft&E Crew 
Ch~ef to the 301st to checA to see if this would be wor:rwnilc for our bO~lng 
cocpetLt~on aircraft. 

Personn~l Shortap,es. The % Dnnounced that he has a 1410 vacancy for a Lt. Col. 
in a Category 1 slot, .:lnd will shortly be los~ng a 1525 ~:aJor L a Cat gory I 
slot. 

L(>11ve. Lt. Col. Johnso:l reported that cany of the officers ~II his O~rectorate 
"';i-l-los " leave this year. T:lis Clor11le probleQ isn' t due to poor pL11nning, but 
ra:her because the ClCn hesitate to burden the recaining staff with their work, 
plus the fact that they wouid prefer to take leave after schuol closes when 
their fao~11e8 can be w4th thee. Th_s unfortunate situatLon is costing each 
can an average of ~300-500, and the % doesn't feel any of our deservLng people 
Should be so penalized. He requested the status of a pro?osal to cilange the ,"nd 
of the leave year from 30 June to Septecber. 

DEPUTY COMl1ANOER 

Leave. In order to preclude personnel from lOSing leave d~rlng the next fiscal 
Year:- Col. Bleyer adns d that it was re~OtIlI:Iended at the last DivLsLon Staff 
.eetlng that th time tv St6:t planning is right now. It LS realized that th s 

wIll be difficult to do for crews, b~t lt can be done with staff peopl six 
months or so La advar.cc. 

OPER:lTIONS 

Survi~sl School. The % announced that the last CWo contingents to this school, 
hesded by Lt. Cols. Newenh~ and Staples, have r ceiv d outstsnding grades. 
Only 71 of the people who attend thL8 course fall in the ourstandlng category, 
and all of the people in these contingents received outst nding grades. 

H.T.E!tIEL 



Sp"_lK ... r. ij~J. K • ..; ~nnl)uncl!d tnat Flur lda Stat" H~ghw __ y P trolrJan R~mdy Robert­
son wlll t_l, 01 tr~fflc violutlons Ht: COlP.r.lllndcr's CalIon ,10.day. 

!jnf"ty Pl"ouq. Th~ cnterLa governin~ th.., award ,)1 th ... Grour:d Saft:ty Pl.:qllc 
wLll b" re l6Cd. By 11 June there should b;2 fi=ly estahlif"h.:!d ground rules. 
l1.::j. K.l.r.g wdl subo~t wrLtt"n r.:;co .c'ld<!t~ons to OiJ.LS 0:1 thIS .:lfter:1oon. 

J66TH BO,·m SQ 

Enl!lO crlO O£f~c". II core dc:slrabl" iocatLon for t:w 3f th E:-:gln ... eriI1B 
Ofhce was dLscussed. The 366th proposed tilat wn.:;r, tho..: 30Jth Eugine Build-lo\­
C:OJ<.:S out of H~tlgar 2, Basc be request d to trade the sj.=c.:! lost out of th s 
han.,er for an equal aoount of space ir. the Base Har.gar. Th~s Location would 
bo..: dLr .. ctly in lLnc with the n"w parki.g plan, and ",odd 'llc:ce tho.! 366th 
Eng~n" .. rl. 6 S .. ct~o" rieht in front of tueir aircreft. 

Lt. Col. UtI y :!d if'ci th_t due to peroc:n .. ntly ~IiS~ I I ... d Battery Shop, 
o..:t,=., and oth"r per nnently ~nstalled facllltLes -- a1.r, ;rater, etc. __ th~s 
\lo~ld not be feaslble. H" rccocr::endcd that spac 1n thol 31l6tn Operations 
BUl dIng b ... :lllocac.:!d co the 366th EngLnecring Office en.1 tool cr~b. 

-!;:unistrativa Contrels. 1aJ. JI.=ilntrout iJdV1Sed that, a<> of J J;;ne, he has 
~<lblished cOlltrols 1n hno Headqual"ters on actLO:l cor~"c;lOnd"nce going to 

t,'IP. staff sections 'lnd sq_.:lorons. H ... s personnd a,.~ pI.!. - .g fiJ,)-folds on 
". ;,' sad correspop .. :ence <:r.d th._o;" i t"r::s are oelng '31.g.) i for en a log shcl.!t. 
Th~ Adjutant will P'I~ ish an .. dr.1.lllstr.:.ti\1e SOP. M~j. ,,~T •• trout desires to 
"~.I:lln.lr; cany of t:lo.! pic,,-ups sq.Jadrons are now nl31t:ng, ~!\cret.y reducing the 
\:xera I:'a. hours "xp~ ded on runner:;, and CO.ltr:>l dls:ri~u"ion at or:e pOint. 
Und·r this p an, s~uadron runners will ~lck up the wail b: d"slgnated tl~S. 
Th Adj.Jc:!ne Wlll "isle tne st.::ff sections to diSCUSS thLS pl.:ln and any 
admini~tratl\1':; probl~cs. 

onuTY co oIM,' lDER 

~--q~~:~~. Co •• Bleyer steted that th" 364th Old Fleld '~Lntenoncc Squ drons 
f;,,<:m to be th onI}' -;quac.roHs who hllve been w rkil.g on this project. H 
air ctcj Squadron C cmanci"rs ~o ... nsure that thclr Bond Dri.e Off'cers submlt 
the r wl.!e~ y rilports to C~ taln K_enzle, Uiog Proj-ct OffiCer, not l~ter than 
2vu eaCh lday, end to Lmpr"s3 upon the Bond DrIve Officers that r porta 

must be accurate. 

364TH nOMS so 

Lt. Col. Glassburn r on th lat It 
has b"cn 



CHAPLAIN 

Flilances. Haj. I.'estlake in.1ted attent:Lon to his article 111 chloS weeK' s 
"Airtaan" on finances. Hc urged Squadron Comnanders and Flrlit Sergeants to 
read and maKC use ot i~ If they deem Lt of value, when point~ng out to their 
personnel the serlousness of o_er-obllgating theQSelves. H~ stated this is 
an increaslng problem. 

CONMANDER 

T-bird Dr .. "e. Col. Kurtz .:;dlfised that the program is lagglng. ~thod!! of 
promotlng salcs 1n the iast push tomorrow were dLscus£~~ 
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HEADQUArERS )U.,TH BOi'fBARDME:-lT WING MEDIUN 
MacDill Air Force Base, Florida 

PresIdLng: Colonel Kurtz 

MINUTES OF STAFF MEETI G 
1030 hours. 14 June 19>6 

COMPTROLLER 

State cof Disci?: .tne: (1-:4 Jun '!'he wJ.ng :.as had 1 military arrest. 2 ci u­
lan arrests, 1 major trafflc violac ·on and 9 m:nor trafflc iola lons on base . 
10 major traffLc io1ations and 1 minor ,rafflc vio1~tions off base, 3 Ail IS, 
I 'ID case, 3 First-f.id cases, and 1 Morning Report error. 

Mej. Mitchell pointed out that we a/eraged ~7-58 traffLc .io1ations · in 
April dnd May, whereas the norm used to be 25. If the last half of the month 
is like the first half, we will run as high in June as we did in the prelliou9 
t.wo months. Most of the off-base vlo1atl.ons ha .. e been for rec!:less dri Jing. 
those on base ha ~e been 1 argely for par:<ing. 

SAC Management Control System. TIle Win~ Comptroller br1efed on the wing 
standLngs 10 all areas. 

With respect to the wing cost per flYLng hour, Maj. Mitchell ad Lsed that 
certain items need refinement. For example, bombs and ammo are charged agalnst 
A&E, and the Bomb Squadrons use them. This pldces A&E way up in cost in thLs 
area and the tactical squadrcns are low. 

Compared to the SAC aJ~rage, the 3J5th Wing LS running ~ llttle high on 
cost per flYLng hour per B-47, ~nd is a iittle below 1n KC-97 s. 

U-22 Report. lofaj. Hi chell briefed on this report. 

V-2 Report. The quarterly V-2 meetlng 101111 be held on Monday, 28 June, tlme to 
be announced later. 

COt1HANDER 

Veh1cle Acc dents. HacDill has the dubious honor of ha lng the second h1shest 
motoe ehic e acc dent rate (147.) in Second A.r Force. Considerl.ng our assign­
ed strength, this 15 all out of proportlon. 

OPEP.ATIONS 

SAC Reg 20-10. Lt_ Col. Johna~n announced that this regulatIon co ers the 
organ1zational functLons of a tucttcal ving Directorate of OperatJ.ona. It wlll 
~ot change the actual operations of the directorate to any great extent. We 
are expecting Qdd tional impleaeoting info~tl0n from Second Air Force in the 
near fu~ure. 

The Director of Operatlon. advised that the practice ex ected 
e will not, accord ng to lata.t -nformatioa, inlol e any fly ng. Our 

ntly scheduled fly na w~ll not be affected. There v 11 be mAX .um real­
a 1 dina of carao and arsonn 1 durl th. exerc .e. 



Drag Angle Cracks. Lt. Col. Johnson ad .sed that we have ptcked up 4 or 5 
double drag angle cracks that ffect dbout 23 sortles and i35 flying hours . 
If we expect to meet our fly ng prog, we will ha e to make some mujor reJls : ons 
In the fly.ng .chedule for the remainder of June. 

Management Control System. Lt. Col Johnson reported that the letest change 
to this rating system (dated ~n May) deletes po~nta for utLlization and adds 
a tremendou~ number of pOlnts for non-combat ready crew upgrading _nd non­
combat ready crew flying time. In quotlng the maximum possible scores for 
dlfferent areas, Lt. Col. Johnson emphasized that the r-rimary stress .s on non­
combut ready crew work 

CHIEF OF MAINTENANCE 

263 Egu lpment. ~~j. Radin adJiscd Commanders that we dre getting back into the 
aLrcrafe transfer program, and that good aggressiJe action now c~n eliminate 
the generatio~ of the 263 problems that are usually encour.cered. He urged 
Squad:-on COIlIr.,,;derG to sta':t no',J to inJentory this ~qu~p!!ll;nt and to make up 
any shott~ges. aespon~ hll:ty f.or this equipment rE~~S wi~h Squhdron Co~nders 
and Squ'idron NaintenaDCe Off;'ce;:s. Shortages can result in Reports of Survey . 

High Speed Indoctrination. Maj. King advised that he has a TIr~ from Second 
Air Force thatr~anges the rules on the hLgh-speed indoctrlnution test and tha t 
he will d.l.sCU!!S it at this afternoon s sci.eduling meeting. Indoctrination 15 
mandatory. 

Safety Awards. The Director of Safety has been advised that at a meeting of 
the Base Central Welfare Fund Council th.l.5 past week a third safety plaque 
(in the amount of $50) was made a~ailable to this wLng. Theae will ~e . ~n addL­
tion to the proposed Wing trophy. 

SpecLal Grants. Lt. O'Connell advised that Headquarters USAF dllows so much 
money to each major command each year for special grants, and that Squadron 
Commanders are not makLng use of these granta. Headquarters Squadron applled 
for a $2,000 grant to refurnish its Day Room snd the request La now at Second 
Air FOTce for review. 

COMMANDER 

Special Grants. Col. Kurtz directed the Ihng Adjutant to furnish full part l­
cular., in chart fo~, at the next Staff ~~eCing, on 'peclal grant •. 

Alert. Lt. Col. I ... .m.on discu.ied Flyaway Kit proolems antl.cl.pated on the forth­
~g alert, The Flyaway Kits ha~e been reduced 10,000-12,000 pounda. but 
'1'0 one knC"J ~ ~ tt.-- can be reducecS. Some 15-20'l. _y h.". to be .lmulated. 
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Wing Incentlve Program. Lt. Col . Glassburner ad lsed that the Chamber of 
Commerce and the Motel Owners Associaclon on Treasure Island ha.e agreed to 
furnish 3 days at I/arious motels for our se"en award winners for Hay. t.le must 
furn sh the Chamber of Commerce with the follow~ng Lnformation: The man s marita 
status. number and ages of children. and religlcn. 

CO~.ANDER 

Savings Bonds. Col . Kurtz reminded Squadron Commanders that they must S~bmlt 
the names of their "Outstanding . irman" and Oucstand.ng NCO" for the Sl.X monch 
period endlng 30 June. Each w~ll recelve a bond to be purchased out of squadron 
funds . 

Flight Surgeon Lt. Col . Glassburner _nnounced that the 1,0 calls for a doctur 
to be assigned to his organlzation to conduct SLck C 11. ~~c. 

DEPUlY COMMANDER 

Crew Boards. Col. Bleyer reminded Squadron Commanders that they are expected to 
check the crew boards in Di/islon to insure that they are current not later th~n 
19 June. 

Short Suspenses. Col. Bleyer stated that he has always heard complaints from 
Squadron C~nders that they receive short suspenses on personnel noaUnations. 
This is being corrected 1n so fdr as possible - Second Air Force, 6th Air DivlS.OI 
and our own W~ng Personnel are work~ng hard on this problem. Howe ,er, it cannot 
be al/oided completely because higher headquarters occasionally g ' ~es short 
auspenaes to Dil/ision. The Wing Director of Personnel has been sending out Dis­
pOSition Forms in plenty of time to the squadrons. and gi ~ ing a suspense date 
for their return to his office one day before he is to submit them to D1 ,is on, 
which barely gi . es h1m time to double-check the ind4vidual s qualifications . 
The squadrons are not meeting the suspense dates to Lt. Col. Schwartztrauber . 
Col. Bleyer ad/_sed that . f tbere are no typists available in the squadrons to 
type tbe D_SpOSit on Form. they can be hand-written. 

CCHiANDER 

Traffic Violations. Col. Kurtz advised that if tbe trend line doesn t go' down 
with4n d week he plana to hold Saturday morn1ng Traffic Rev Lew Board sess400s 
The Base Commander 8 Staff has been charged with foraulatLng a new set of ground 
rules. There will be a meeting on th4s subject a week frca Lomorrow in the 
Base Ground Safety Office, a~d Col. Kurtz aolicited SU&l stiona from the Squadron 
C nelers, in wr 4ting. on what actlon they are taUng to reduce trathe' .'~ola-
tLonl. Ln preparatlon for a meeting in the Wing Conference Room on Tuesday, 
19 June. t 1600. We .ust take dec1sive action ~t on c. 

Iransfer of Off4cer. Col. Kurtz announced that Maj . Werner wlil succeed Maj . 
Anderaon s Divislon Chief of Plans, effecttJe I July. 
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Col . Snider. The Wing Commander anno~nced that Col. Snider wlll be air eJacu­
ated to Maxwell today at about 1210 for phys o-therapy treatment not J811eble 
at MacIh.U. 

Brleilng. (Classlfled) ~~j . Werner presented a br ef~g on the forthcoming 
alert ~n Jol Lng the Air Refuell~ Squadron nd Task Forces personnel. 

c ~ -r--
/ ;,'?t... r) 0 ../~_'_u. .//A..b-I 

DALE D. ARMENTROUT 
Major, USAF 
Adjutdnt 
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HEADQUARTERS 305TH BOMBARDMENT WING MEDIUM 
MacDi~1 Air Force Ease, Florida 

lUt-.'UTES OF STA..l:'}7 MElrrlNG 
1030 hours, 22 ~1956 

Presiding: C~lonel Kurtz 

OPERATIONS 

f!£~!L!!!L~. Lt. Col. .Johnson advised that a memo on the ground rules tor 
crews to go on alert status will be publiahed sllc..rtly. 

Target Study. The ~T target study roster is slipping, with the recult that 
the Ta~get Study Section seldom knows wIlo is supposed to be at target study. 
The roster should be submitted each Friday. 

"Spot" Promotions. Lt. Col. Johnson would like to have each Aircrsft Co:zmander 
and his ~rew submit their ideas, in writing, on how crews eligible for spot pro­
motions chould be determined within the wing. The rec~dations will be 
Gcreeced by the staff aod ideas extracted and formulated into a wing policy. 
These r~dations should be submitted not later than 30 June. 

~. Lt. Col. Schvartztrauber announced that he was notified yesterday that 
the Air Easo Croup will transfer back, for a~nistrative purposes, the OIO's 
as~igned to the Periodic HainteD8Lce Squadron. This move io based on appropriate 
persqnnel actione that require that these people be assigned to their proper 
joba. The ~Q will be assigned to the Installations Squadron and placed immediat­
lyon OS to the dock squadron. Tbis will improve our manning in required spec­
ialties. 

Militarv Leave Ar~<KUlts. Officers recorda will be screened back as far a. 1952 
and .irmzo'B ~~rda will be verified .a far back •• the current tour of ser­
vice in an effort to balance up leave on 30 June. If it i. impossible to check 
an officer's reeords as fa~ ba:k as 1952. he will be reque.ted to .ign a certif _ 
cate atcs.ting to exact periods of leave t.ke~ from then to date. 

ucr Drive. Thi. drive will be Cflnducted OD &eDl11 frOID 1 August to 1 OCtober. 
Lt. Col. Sch~artztrauber stated that .llbou~ the ground rule. are not out yet, 
he is reaaocably certain that each individual will be reqUired to contribute a . 
day's pay. Squadron Command~rl lbould start to plan now OD who ~helr repre.enta­
tive will be on the Wing Campaign Ccxa1tt.e. 

INSPECTOR 

~ed lnSpect10n.. Lt. Col. Taylor &DIIOUoced thAt be would 11ke to change 
the iuapectlon lYle.. pruezttly prucdbed by the Wina leaulatlon. Ua feels it 
u.po ... too ,raat a vork1oad on the peopla furni'hin& inspecting persoaoel to 

- ~ r- Teall the lD8~1.Ofl. "'thin a ~veek pedod. Tha ViDa Inspector propol 
sc.rtt.o.a e 1D8~tious on 24 July and ~i on or&8Duation a ak - on 
~y, 1 _d u day. b na.1a& witb four tactiul squ&droa.. 

• Viii ly a a lat date. 



Ground Accident. Maj. King briefed on the ground accident that occurred this 
morning when a fire truc~ hit one of our Field Maintenance trucks. 

D/R's. Lt. O'Connell advised that Delinquency Reports are atriving in hi s 
squadron late. He is aware of some civilian offenses that occurred on Monday, 
but as yet he hasn't received anythio3 in writing. 

The Wing Adjutan~ will send a letter to the Base on this subject. 

366m so 

Polio Shots. Lt. Col. Swofford complained of the lateness of the notiee .fram 
Base on the second round of polio shots. He received a notice today for shots 
being given tomor~ow. 

Major Armentrout reported that the notice was dated the 18th and received 
in his office on the 21st. He will send a D/P to Baee 00 this eubJect. 

ADJUTANT 

PX Council. ~~j. Armentrout requested that, as a continuing program, anyone 
with a complaint. recommendation or suggestion concerning .any Base Exchange 
activities see him, so that he can bring them up at council meetings. 

Special Grantar Maj. Armentrout briefed on special grants through higher head­
qusrt2rs, as outlined in SAC Reg. 116-1. He has been appointed chai~n of 
a panel of officers and/or NCO's to survey all squadrons t~ determine Day Room 
needs, etc •• for the preparation of a consolidated wing request for a special 
grant. 

COMP'IROLLER 

State of DiSCipline: (As of 22 Jun) The wing ha~ 1 AP arrest off base, 10 
civilian arrests off base, 1 major traffic violation on base, 12 cinar tr~ffic 
violations on ba3e, 11 major traffic violations off base. I minor traffic viola­
tion off ba4e, I Court-Martial, 3 AW 15, 1 VD case, I disabling injury, 5 First­
Aid casaa. and I HOrn!eg R~port error. 

Alert. Col. Kurtz cautioned the ataff against being over-confident over yester­
day's alert. pointing out that it wasn't realistic - ina~ch aa a typical alert 
would not have ot3rte~ at 0730 but would have been sounded at, perhaps, 0200. 
Thi. would necessarily have put us 1%-2 hours behind where we were yesterday at 
0130. The forthcoming alert, the one before th Se~oDd Air Porce Inspectors 
arrive, will be & "NO 'OTIC£" type alart. 

£!l~nder '" Call. Will be held 00 9 .July. . COL Kurtz saud the AOE Squadron 
der to invi~e all tb Tech Reps to attend and f 1 a part of wi 

This Wlnth the ft....rd Goers will receive their boarSa, scroU., etc •• 00 the 
tt. tre s 
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C=ar>tfar' 8 Cl'l.1. Ilr.j. '<ing su~~ested chat, instfl'ld of the Flying Safety 
~OCt'io"l:"of t>: caJJ. l)ein~ ;:>rese!lted lnst on the prC'~ran, and I1liming pest 
1130-1200, t~" ,! Flyin~ S ... ,ty Lecture be held from 0.315-0915 on the 8~cond Hon­
d~y of each ~v~~h. in th~ Wing Briefing Room. 

After Ill'JC'l di r -:t1ssion, it was decided to have a tighr:er sr.'lec!ule at the 
t~eatre, and inclu,-~ the :!:-'lying Safety portion. 1!':" .• int; C=nder D:ld Intel-
1 tgence will give ":J SODl.'! of their ti:ne. The Chaplain poInted out tr:.3t his 
C'laracter G'~i~ .:lce :"cture is supposed to last fvr a non· Lcterrupted 30 min­
l'tes. Lt. Cul. Sch···.:.rtzt::-'lllber 1llld Haj. Arcentrout will submit a new schedu~e 
for CDm!Dande.:-' oJ Call to CoJ . • Kurtz for his approval. 

1'-':juadro_~.1!l~~:::;~rr)gT~. Col. Kurtz invited the staff and key ,'CO's to 
v:ev Maj, SmiLh's in;enti~e program set-up in the A&E Squadron. He also stated 
that Maj. Smith presents a B-47 aShtray to his wlnners in the wing avards pro­
g=am. 

SaLvage Sale. Col. Kurtz desires that Squadron Ca~anders accompany him to the 
next sale in the Salvage Yard. 

§Q~2 r.e3uir~oa~t9. Col. Kurtz directed that every rated officer meet his 60-2 
rcquireman~s by 30 June. 

Arrests. The \.,ing Coa:mander pointed out that out of 21 people picked up for 
dr~ driving and other ofien~es yesterday, th~ lJ5th had 13. The majority 
of the offend~~s ~ere young airmen under 25 years of age. 

Loan Shark P.r"ket. Col. K"rtz briefed on how thio racket operated and directed 
S quadr ... n Caoi·~.d~rs 1:0 clI,'tioD their people agaioDl: iJ.acoming involved. He alDo 
req",Qst .. A th '. if aroj 01: ';!1eir airmen have already become involved in this 
racket, they collect the f.er.s. 

~~!:!L.~'l~_,illo. 
through l:'8 S .ladrau 
susp os .. date. 

Col. Kurtz requeste~ that this file keep circulating 
anG be returned to the ing Adjutant by the eatt'blished 

Hvspit~l Vis~~~. It is thq '1ng CaQm8ndcr'a d sire that Sq~adron Commanders 
visLt c:~cr8 of til.)i!' unl.~S who are hospitalized. 

On Line. Col. Kurtz desires that Squadron ~ders get out on the flight 
~re often. 

P~rsonn~l Lo£~~~. Col. Kurtz advised thAt he doesn't want to hear that work 
Will f.r.lTd~~·-j) ca'lOe _ are lor.!ng Staff and Tech Sorge:lnt inten.anec persoll-
nel. H( deall'p.cJ that the \li.ng re igo itself to lochS th De peo?l. ani gear 
operatic~. to ard a ni t-ty-n1eht in-commi.ston ra~. per 1,~dran. rather than 
having ~ poor ~v~ti~ Teco~d; c hl~~ CAncellation rate, ~ •• the n t morniD • 
He 18 C -"ain liave bac -up )le, who UtI Ion II -h ". who 
t rae <><UIibll i Y • 0 Jler lellv U? Tade 
sary. 
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!o~!!k!'!£. Col. K~'-:lz plI::tl.cul.Jrly co=:ended the 364th Bomb Sl1uadron for its 
C 1 ··3tR·: . ~lg r~::crd i:l this c:-ivc. He advised that they a':'c in line f:>r tile 
l'til.DUes. :-13n" ':.." rd .. 
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DALE D. IIPt~N'I \ I:':T 
Me ~O~ J U.:..:.F 
Ac"Ju~ant 
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HEADQUARTERS 305TH BOl1BARDiiENT WING MEDIUt1 
HacDi11 Air Force Base, Florida 

Presiding: Colonel Bleyer 

MINUTES OF STAFF HEETING 
1030 hours, 28 June 195b 

CO!1PTROLLER 

State of Discipline: (As of 28 Jun) The wing has had 1 military arrest off 
base, 9 civilian arrests off base, 2 major traffic violations on base, 12 ~nor 
traffic violations on base, 20 major traffic violations off bsse, 1 minor traf­
fic violation off base, 1 Court-Martial, 3 AW 15, 1 VD case, 2 disabling in­
juries, 7 First-Aid injuries, and I Morning Report error. 

PERSONNEL 

Early Releases. Lt. Col. Schvartztrauber invited attention to a Disposition For4 
forwarded to all squadrons setting forth criteria for early releases of A/3C and 
A/2C who have not progressed above a certain skill level. This is another means 
of helping people out of the service who don ' t really want to stay in. Three 
or four airmen will be released involuntarily in July. Airmen ' s records will be 
Icreened in Wing Personnel and Squadron Commanders will be advised of those men 
who are eligible for early release. 

CHIEF OF MAINTENANCE 

Maintenance Briefing. Lt. Col. Utley announced that there will be a Maintenance 
Briefing, conducted by Hajors Werner and Radin, at 1300, 29 June. in the AbE 
Buildiag, at which time the 40 and 55 Plana (problems and procedures to be used) 
will be discussed in detail. All maintenance personnel from the Crew Cbief level 
up Ihould attend the meeting, conaistent with the flying schedule. Shop Chiefs 
ln Field Hatntenance and A&E should also attend. The DIM invited any Squadroh 
Commanders or staff people who would like to attend. The briefing viII be held 
in QOnjunction with the regularly Icheduled Maintenance Heeting. 

Bart4Cka Program. Maj. Smith requested that action be taken to step up t e 
slow-moving program of painting barracks and inltalling fans, in order to get 
the 305th barracks completed before lata lummer. 

PLctura. of Commander. The Adjutant advi.ed that thare will be an announce nt 
by ~ Ba.e ISO .bortly in the Daily Bulletin referenca organizationa picking 
up 1>1c:turaa of Colonal Bleyer. 

re pr d.a 
daily ara 



Barrteks/Dining Ralls. Col. Bleyer desires that Sq~adron C~anders. Aircraft 
Commanders, and other offlcers in the unLts, make toutS of the barracks and 
eat in the dinLn~ nalls occasionally. Re pointed out that the wing has re­
ceived such wonderful cooperation from the Base on the dining halls that, at 
the r~Q~ndation of the Wing Food Councll, the councll meetings were 4is­
continueo. 

Key Personnel ~hanges. Col. Bleyer briefed on se veral key personnel cnanges 
that will take place withLn the wing. 

ADJUTANT 

~ward$ ftogram. Maj. A~enttout brLefed on the way the wlng awards program 
will work ln the future. Effective immediately. the "Wing ¥.aintenance Man , 
'Wing NCO' and 'Wing Airman' selected each month will receive a $25.00 bond. 

The men selected Demi-annually as the Outstanding NCO and 'Outstanding Air­
maru:' will also be presented with a $25.00 bond. 

Special~. Maj. A~entrout announced that the Readquarters Squadron's 
request for a special grant of $2,200 to refurbish the Day Room was ret~~ued 
disapproved from SAC Headqu~rters, with the recommendation that a system be 
worked out through the Central Base Fund. 

/41 L /) riA/' u.//f;;..v/ f 
DALE D. AR.."IENTROUT 
Major, USAF 
Adjutant 

2 



HUDQUARTERS 305m BOMBARlIiEm' WING · (MEDIUM) 
MacDill Air Force Base, Florida 

MINUTES OF MAINTENANCE MEETING 
1300 hours 5 June 

Major Radin presiding. 

PRESENT: 

364th Ii/Sgt Barlow Q/c Major Green 365th i1ajor Lester oIM Lt Col Utley 366th M/Sgt Holland MSB M/Sgt Kendall PHS H/Sgt Wigington M/c C\o:O Evans 
FMS Maj Schoolcraft, CWO Blose C/M T/Sgt Landrum A&E Lt Southerland SIL M/Sgt Akers ARS Lt Brady, M/Sgt Creel 

CHIEF OF !o'A.U.'TENANCE 

Hanga~. Squadrons will check Hangar 5 for stands in their areas. If 
excess to requirements, the slands will be turned in. Hang'lr 5 will be 
~leaned up as soon as possible as we may have to store built up 4360 FAK 
engines in this area. 

Action: 364th . 365th, , 366th. 

Trip Tickets, The 366th Bomb Squadron and Periodic Maintenance Squadron 
are continued offenders on changing trip tickets. The deadline in the 
flight line motor pool is 0900. Several calls have been received from 
the flight line motor pool concerning tugs and pickups not having the trip 
tickets changed on time. All squadrons are guilty at one time or another, 
but the 366th and PHS are the worst offenders. 

Action: All squadrons. 

Foreign Oblect Damage. In reviewing the figures since the beginning of 
this year, January was the high month for foreign object damage. We will 
strive for a zero foreign object damage month in June. The Chief of Main­
tenance will be notified personally of any incidents that occur due to 
foreign objects. 

A suggestion lola. offered that some recognition be awarded as an 
incentive toward this program. The Maintenance Standardization Branch will 
check into this and will publicize appropriate information. 

Action: HSB. 364th. 365th. 366th. 

KC-97 Practice Alert. 6June will be the day for loot KC's in commi •• ion. 
Thia will have Priority 1. A&! and PHS will give colllplete .upport. "Big 
Sweat" lIIisl10n i. scheduled for the s_ tilM. Everyone Ihould start pre­
paring ~diat.ly for this lIIis.ion. Eight XCs and six 8-47£ are raquir d. 

Action: All squadr a. 

-
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~i~~~~. Every squadr~n should adhere to the schedule for 
washing of aircraft. Any deviation will create a problem. By the sace 
toke~, the schedule can be flexible to the extent that if an aircraft 
has a good reason for being late and the slight delay will not intafere 
w~th subsequent schedules, the crews should go ahead with washing the 
aircraft rather than be idle. 

Action: 36llth, 365th, 3b6th, ARS, PHS. 

Visitoro to Maintenance Co~trol. Each sqcadron is reGuested to send two 
or three people once a \leek:i~r approxitJatcly half a day, to Haintenance 
Control to observe the functions of this section. This will L~rrove re­
lations and procedures betw2en Maintenance Control and the flight line ac­
tivities. the flight chiefs will be among the first. Personnel will be 
sent wh~n they can be spared. They will observe the radio procedures, 
recording, and other functions within the Maintenance C~ntrol section. 
ThiB program will become effective tale week of 11 June. 

Action: All squadrons. 

Stock ~bers for Parts. Too frequently, parts for an aircraft are ordered 
under the wrons stOck number. t~en these parts are received, it is neces­
sary to re-order them under the correct stock number, resulting in an AOCP. 
The importance of ordering properly and correctly should be brought up at 
the squadron meetings. Everyone will make sure that the orders are correct, 
and will double-check, if necessary. Ile are AOCP now because of ordering 
under the wrong stock numbers. 

Action: All squadrons. 

Take-off T!m~s. This item was broaght up at Stand-Up Briefing. The take­
off times as scheduled must be adher~d to. A drive will be initiated for 
the rest of the week on punctual take-offs. This information will be dis­
seminated to squadron personnel. Most of the flights have been lost be­
tween the prcflights and the actual take-offs. 

In connection with take-offs, the new specialist concept is com­
plex and requires the cooperation of all. The primary source of trouble 
1s reporting. Maintenance Control should be called for assistance, but a 
good many are not doiog this, When Maintenance Control learns of the trouble 
it ia too late to do anything about it. One solution is to look ahead. 
Daily meetings have been held to bring up these problems, and it may be 
necessary to again schedUle them if this-situation doesn't improve. 

Action: All squadrons, 

N!ght Standby, Much confusion has arlse~ on the night work, Haint nance 
Control ia. unable to coptact anyDne. Specialists and crew ebi.r~ are not 
around, tbi. situatibn muat be corrected. 

Action: All squadrona. 

into th 
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don't want people waiting around for transportation. This again brings up 
the problem of getting trucks in commission. Every assurance ehould be 
made that we utilize what we have. A&E will alGa check into thci~ specia­
list dicpatch to make sure they have transportation. This condition will 
be reflected in the manhour cards. If there are any delays, we WBut to 
know about them. 

Squ~dronD will prepare a list of required repairs on thair ve~i­
cles and submit to the Chief of Maintenance for action. 

Action: nts. A&E. elM. 

VRC-19 Radio Sets. Second Air force message DM4 0320, 2 June, advises that 
~~~n from Rome AFD indicates availability of radio sets AN/\~C-19 in 
sufficient quantity to satisfy SAC requtrements for Net "A" and "B" in ac­
cordance with SAC Manual 66-12. and that action is being taken to expedite 
shipment to all units. 

Inverters - Ant~ci~3t~~~-B~9uisiti~~. Squadrons will continue to order 
inverters on anticipated AOCP requisitions. These inverters are pre-issue 
items, but are not being filled and the situation la beyond our control. ' Je 
are trying to help ourselves by going out of the normal routine. ~~en a 
requirement is anticipated, it falls back on the squadroos. Rather than 
order over the radio any items which are in short supply. squadrons will 
send a representative to Supply Liaison with necessary data and Supply 
Liaison will complete the order. The only wsy we can help ourselves is to 
anticipate supply service. AOCP requirements doubled in May. TIlis was in­
cluded in the T-12 report. and was called to the attention of the Wing Com­
mander and 6th Air Division. 

Action: All squadrons. 

Fuel Leaks. A surge of fuel leaks has developed within the past few weeka • • 
Maintena~e Standardization Branch will conduct an investigation as to the 
reasons for thia condition. 

Action: HSB. 

DIRECTOR OF MATERIEL 

Flre Extin~i.hers. The matterei maintenance, shortages. etc. of flre 
extinguishers has been brought up at the NCO Councll leetings. Stand-Up 
Briefins. etc. The explanation offered by the A-4 Section for this unsatis­
factory condition apparently did not suffice. The fire extinguishers are 
necessary, and repair. to the carriage. within the capability of the Wing 
will be accompliahed by the welding and aheet metal abops of Field Mainte­
nance. The only IUDitation ia that Field Maintenance cannot order parta. 
If the bottles are in need of repair, they will be taken to the Fire ~epart­
ment. A blanket work order will be furnished to Field Maintenance for the 
ace pliahmen of the repaira to the carriagea. 

zA atudy ia beLn .. da of equitable diatribution of fire extingui-
a ra, CO 1 typ • th baa. activitie • and to rove he overall 
situation p reaioin to fir. extLn ia ra. 

Actl All aqua r 
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~I'!!!.!!.!LR~vators • 
the ruddevators. 

Am .REFUELING so 

ARS reported that paine is available for painting 

Inetructions were issued that ARS will utiliEe personnel within 
the squadron to acc~plish this painting. 

Action: ARS. 

PERIODIC ~:A! :J'EN.o\NCE s~ 

~esight.:!.n'5 "."'~':..!. PMS suggested til!lt the boresigllting of """ s~ts 
be acccm;Jiished ':'n thp. air rather than on the ground. 

This was discussed and a decision rendered that Lt Southerland 
would make a further study to determine if feasible, and will coordinate 
with PHS. 

Ac tion: A&E. PHS. 

Preplanned Ma!nt~nanc~L Certain information apparently is not getting 
down to the crew chieis Gn the new scheduling p~ocedure. In a large 
number of cases, we are not rece!ving the SAC Form 322's made out w!th 
the indivi.dual !:'.ainteI,3nCe p!E.ll. Crew chiefs should have a work order 
for each job th~y are requesting . If they submit a request during the 
day for a specialist and that specialist does not show up or is unable 
to complete a job , the original work order number will be entered on the 
back of the individual maintenance plan. There are occasions when a crew 
chief calls Job Control wanting to know where a specialist is. Investiga­
tion reveals that no specffic worle order had been submitted;' the ~ifficulty 
was only reported du.ing the status reporting. Job Control requires a 
specific work order request for specialists. For some aircraft individual 
maintenance plans are not received, but e~rly the follOwing morning request& 
are received for specialist support. Thes~ discrepancies will continue to 
he brought up and should be called to the attention of all personnel, down 
to the crew chief. Any changes that are made by Job Control on the sp cia-
1i t requests will be indicated in red pencil. 

Action: 364th, 365th, 366th, ARS. 

/ ·le. -'ft.. ~ ;I.~/U" 
tlOlUt\N I. RAbIN 
Major, USAF 
Chief of Malntenance 



HEADQUARTERS 305TH BOHBARDMENT IIING (liEDIUM) 
Mac Dill Air Force Base, Florida 

MI:;UTES OF lAWTEtlANCE MEETING 
1600 hours 12 Jllne 

Major Redin presiding. 

PRESENT: 

364th 
365th 
366th 
A&E 
ARS 
FMS 
PHS 

l-;/Sltt Barlow C/!-I 
M/Sgt Reed HIe 
M/Sgt H/_.lland, I1/Sgt Lemley Q/c 
Lt Southerland, M/Sgt Murray MSB 
Lt Brady, M/Sgt Crp.el 
C:.O Blose 
Major Hayden, ~I/Sgt l-Tigington 

CHI~"? OF HAINTENANCE 

Tis,:! : )',drum 
C'IO .:"'::..," 
M/Sgc i C ,';ra 
M/Sgt ~,,~ :.I 'll 1 
t1/Sgt If>, ~n t 

rC -97 A!ert. The overall effort on this alert' was fair; however, the proper 
priority was not followed to support this type of mission. Priority 1 is 
established straight through. Ouring the lunch hour it was noted that work 
practically ceased. When this alert is in effect, each section concerned, 
particularly FMS and A&E, will provide complete support. Shifts will be 
split and work performed around the clock. These alerts will continue, and 
it is to be clearly understood that Priority 1 will govern. The u~ost ef­
f~rt will be expended until all aircraft are in commission. !hi~ will in­
volve hardships and hard work, but it must be done. Every section will be in­
forced what is expected during these alerts, and it is hoped that these dis­
crepancies will not recur. 

Action: ARS, FMS, A&E. 

" il!ht Lhht" -lission. This mass night air refueling mission is scheduled 
for 14 June. and will involve a heavy workload on the KC's. Twelve KC's 
will be in the air, and 12 B-47's. Two items are stressed: (1) the air 
support required, and (2) due to ATRC traffic control difficulties 1n obtain­
ing clearance, one hour will be added to the take-off time for those aircraft 
involved in this mission. This will be an overall extra effort as far as the 
KC'. are involved, and all activities will wetch this schedule. On aircraft 
still out of commis!lon. split shifts will be organized to get them ready. 

Action: All squ4drons. 

Cowling lost in Flight. Attention of the B-47 squadrons wes called to OCAHA 
message 0CMtAA1-6-54-E, 5 Jun 56, in answer to imergency OR 305BW 56-680, 1 
Juo 5~. of a cowling lost in flight. The TWX states tbe dash 2 handbook cites 
a minimum of 15 lbs pressure applied one inch from the end of the latch handle 
will be required to close the latches on the outboard cowlings. Squadrons 
viiI aSlure that all personnel are advised of this and that we are complying. 

Action: 364th, 365tb. 366tb. ~~. 
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Antj5'~!=l:~ .. FS.r _r:-~._' .. :;:!:"__ B-47 squadrons wi11 cOlD?iJ.e a list of anticipated 
parLs necl(>d wi __ .. n t n~ 'lext. 30 days. T:1C stoel. IlIC1Jf!TE and ncmenclaturcs 
of items Q!:'"! rer.:' ~red . iteuJc; that are back-ordered and those fre1uently 
usee will b~ j~~l~ded ~n thi~ llst. also ieems t~~t are cri t ically ahort. 
This list ,1'.'.1 he sub.,:t;ted to Base Supply for &z:;lo:1. to AN: . If 1tems 
arc pre-iS~!J~ ::.-.c thc responsibility of FMS and .V.2 :0= ordering. the 
squ<:drons ldo ... ; •• ' <;0 order them. Duplicate requ ~r-, . :.: J ass:.tre mere aggres­
sive actio,., 

Action: All s~~adrons. 

~ler.t :"i!.£.!."ft. On the weekly schedule for 11-17 JU:l'"! , several "alert" 
aircraft ur.e indicated. All personnel should have a f!cmp l ete understanding 
of what th1d means . After 1 July, these alert aircraft will be needed on 
a ma~dato~~ basis. Up ~o that date, we are experimenting. The squadrons' 
EJU:l t"tDen"':s are to have thrc~ a ircraft per day per squadron. The aircraft 
included on the 11-17 J.me ,,<:~edule were not coordinated to the fullest 
extEnt. Actually six al!:~raf~ are required for the Wing. but nine are 
des!~ted to allow for fuel leaks. etc. without making substitutions. 
Thes~ aircraft should be considered as flying aircraft as far as prlority 
is c·;,ncerned. In the next week's schedule. the bomb bay configura don 
will sloo be listed; This will be monitored by the maintenance people 
who will assure that ch~ff and ammo are readily available. Water alcohol 
will also be listed, iucludlog the 366th Bomb Squadron. Instead of show­
ing ~he fuel as 92.000 0;- 95,000 the term ''maximum interna.l load" (up to 
the p!:1mary shut-off vaLve) will be used. The three tactical squadrons 
will work closely with the operations officers on the weekly schedules. 
Next week an alert aircraft wlll be designated for ARS. 

Action: 364th. 365th, 366th. ARS. 

~qmmission Ai~craft. We are directed by 6th Air ~ivision to have 15 
KC-97 aircraft in commission. broken down to 8 in commission at all tim~s 
with 7 in c~issio~ within a 4-hour period. but ~e are going along with 
the concept of 13 and an added two .~tbin four hours. This will create 
an extremely heavy workload on ARS and PHS, but these squadrons will .have 
to make whatever arrangements they can with people and assets available. 
It 16 anticipated that the periodic workload will decrease in 4 week or 
ten days as far as the KC's are concerned. and it oay be possible to utilize 
those people, Also, there will be a marked reduction in periodic work on 
the B-47s as we go into the IRAN progr8lll. This will b.e another source of 
Extra personnel. Brief your people on this requirement - eight aircraft In 
commisalon at all time. with seven 10 cOIIIlJiuion witllin a 4-bouE' period. 

Action: ARS. PHS. 

AbE Prep lanced Maintenance Board. This bpard~ll fRerated unsatiafactorily . 
T~e board is not kept current identical to th~7Hiintenance Control; close­
outs on work order. are not being reported; and. in general, th pro r la 
not getting supervisory backing. Lt Souther!a~j was directed to plac 
.coal attention on straightening out this matter by t las of b 
Th Fi 14 int nc b rd la in xcell t. p. 

tion: 
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Carburetor Pre-S<1,k~., Fielcl Maintenance Sq was give!! a suspense of 
Monday, 18 June, to complete the pre80aking-of-carburetors. 

Action: FMS. 

Spedl!lis.!.~~~?'l!:SP_· ':'he Wing COtCmandet has noticed that specialists are 
walking to t ' ,1:!':- .cork areas with their test equipment instead of using ve­
hicles. The prob].em of inadequate transportation is re~ognized; however, 
every assurE'.nee '.1J 11 be made ' that all available t=~.:-.<::lortation is used. 
Section supervis~~s will be briefed on this. Inrol~~!:ion indicates that 
A&E and FMS will receive radio vehicles in the not too distant future. 

Action: All squadrons. 

En~ine C~~~cton1ng T~. The Engine Conditioning program is not progress­
ing satisfdctorily. There doesn't aeem to be adequate control over the 
team by the NCOlC. Field Maintenance and Air Refueling will coordinate this 
matter and straighten out the discrepancies by the end of thia week. 

Action: PHS. ARS. 

364TH BS 

'1fA ~~rvicing. Inquiry was made as to the reason that water alcohol is 
serViced only to 300 gallons per tank instead of 331 gallons, the full capa­
city. 

The policy in the past has been to service only to 300 gallons because 
the base servicing truck can service three complete aircraft by servicing 
this amount. If 331 ga!tons were serviced, only two aircraft and a portion 
of a third could be serviced per truck load. 

Action: 364th, 365th. 366th. 

C-2l Cables. The cooperation of all personnel was requested in keeping 
the power .cables off the ground. hieh r~lt. in &uzilg8 b¥ dragging. !'fake 
sure tile, are ' placed on the poverCl\it.btJfor,. lXI'Ying ie. . . 

Action: All squadrons. 
. 

Gremcos. Grouod Po\Ier people have. found G~I!IDCOS ruDll1ng. with no fire guard • 
and no power being used from the GraDCb 11.ne. The last person us1ng tbe 
Gremco i. respon.ible for shutting it down. 

Action: All squadrons. 

Batterie.. Batterle. continu to be received io the bettery shop with 
~ cation of not b.io properly s.rvlc d with water by flt&ht li~ per.on­

n 1. 

Action: All s dron •• 
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.JOB CONTROL 

Prep1anned Maintenance. Crew chiefa are not making out the individual main­
tenauce plan in the evening for all maintenance. as too man} work orders are 
received by Job Control in the morning. Unless we have the information the 
evenlng before. the work cannot be scheduled. 

All crews chief. apparently are not aware of the fact that the 322'. are 
to be submitted with the individual maintenance rlan. 

Complaints have been received fram specialist. that crew chiefs are not 
at the aircraft when work is acheduled. 

Difficulty is still bei~ encountered in work orders being called in 
as completed when they are temporarily cancelled for a parts delay or same 
other reason. Do not call these work orders in as being completed. We 
look at the status and flnd the same ttem. are still in need of work. 

More effort should be expended in some shops in accomplishing Priority 
3 work. Too much work is being left untll the day of the flight. Even 
though an aircraft flies late, the work should be accomplished. 

Action: All squadrons 

366TH BS 

Access Paneling. An incident was reported of an aircraft lOSing an access 
paneling of the engine inboard strut fairing. 

Major Radin recommended that this item be U,l'd. (305BW 56-114, 18 Jun 
56. forwarded) 

Action: 366th. 

Radio Net. Inquiry s made if A&E will continue calling in work arders 
to Maintenance Control on the radio, as 1Dfo1:1llation bad been received that 
this procedure would not be follow d. 

H/Sgt Murray WIle advlaed that work order. can, and will be, reported to 
Maintenance Control through the radio net. The Chief of Maintenance wUl be 
lnfo~d of anyone failing to cooperate 10 this procedure. 

Action: AI4.. 

4 
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Major, USAF 
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HEADQU;.RTERS 305TH BOMBARDI1EliT !iING MEDIUM 
MacDi11 Air Force Base, FiorLda 

MINUTES OF .mlG NCO COU ClL HEETING 
i300 hours, 12 June 1956 

Present : Colonel Julian M. Bleyer, Headquarters 30)th Bomb W .. ng, Chairman 
!1ajor Dale D. Armentrout, Headquarters 30jth Bomb \hr. ~ , Mo ,='_~rator 
M,Sgt. Eugene F. Moseley, 305th rbE Maintena ce Sq, lresic :~ t 
,·f/Sge. Will~am L. Haley, Headquarters 305ctl BOm;) Wing, Men=. r. !" 
M/Sgt. William F. Lewis, Headquarters J05th Bomb Wing, Ne::u", .. 
Ii / Sgt. Charlee S. Tidwell, Headquarters 30Ah Bomb 101';'.-(., h~ -.'J er 
M: Sgt. C. F. Ramfiert, 305th A1.r Refueli.ng Squadron, I1,"J!>er 
1'1. ~3t. Louis O. Gllison, 305 th P'&E Haintenance Squadron, !'l:-ll:'~r 
M/5gt. Harold E. Headley, 30.Jth F1.e:d Haintenance Squacron, l':ember 
.1, ~gt. W1.Uiam E. Repko, 305tl1 Periodic Maintenance Squadro.l, Member 
I1/Sgt. Gless Estridge, 365th Bomba~'rhent Squadron, Me.c~r 
l/f.:gt. Vernon t-L.ller, 366th Bombar " lent g'juadron, Hen:bcr 

H,!;gt. Robert E. Sault!!, 364th BOI~ . ,, ::C:m"nc Squadron, ,.io;Q!>er 
Hajor 10rgan, 305th Wir:g Su::geon, "Iso S:1t in on this meeting. 

1. Old business. 

a . Doctor Horgan furnished the following information relati a to 
problems pertaining to the hospital dLscusscd at the 15 May Council Mi:eting : 

(1) l1edica Pres,. .. i ntions. Dr. Morgan advJ.Sed that a new Medica~ 
'Bulletin 19s\.e .~-r;.;-e~tly states ~ile American Council for 
Hospital Accreoitization recommends that automat:c Stop 
orders be written on medical prescriptior.s foe antibiotics, 
hy~notics, barbiturates, etc., for the patLent s own protec­
tion. Doctors realize Lt LS an inconvenience for the 
patient to go back to see the doctor for a renewal, but 
1.t gives the doctor an opportunity to see the patient again 
in person and to reevaluate his physical cond.tion. If the 
medicine prescrlbed has relie~ed the man in a month ' s time, 
Lt would be foolish to continue with drugs for another month . 
Dr. Horgan feels that the inconven.ence of having to go back 
to see the doctor ~s worth the effort 1.n the ion8 run. 

In addition, there is a funding limitation on prescr1.p­
tiona in the service. Only so ~ch money 1S allotted to a 
unLt at a time to purchase druga. To make the drugs stretch 
to include retired personnel and dependents, there must be 
some kind of control per period of time. 

Further, Dr. Horgan advised that if a gedicine is not 
1.n supply at the hos ... ita , and 1.f it can be purchased, an in­
patlent wl11 get it t Government cost. If an out-patient 
requ res non-standard med:cation, the hOspLtal c£n s :LmQ_ 
fum Ih 1 mitad lupply. If a person requlf s a large aup-
p y of a non-stan~rd drug, there is ulually some drug that 
can b Substltuted at t hosplta. It ight h to b. 
tak n fre t t not t te as ood, b it 

Id n f c 



Dr. ~!organ added that lt ill Col .• 1clC.:ng s desire to 
keep the b~se personnel healthy and hdPPY. The hospLtal w.ll 
make a greater effort to be of service. Dr. Morgan request­
ed that Lf there is any complaint about tne servlce, he be 
.. d.ised. 

(2) RJ.ding the S~ck Book. As soon as a doctor realizes that a 
m~1l appears on SLck Call excessL"ely, he records enough in 
the medical history co i>ac~ up thu; knot-lledge. Tile size of 
the medLcal record and the statement of f.r.dings soon snow 
whether a ~n is 0 crdoing his cocploincs. The doctcr eltner 
calls the respect1 e Squadron Coamander or tnes to <..hal·e the 
1.ndi"idual up. 

(3) Hospital Treatment for CO 8. (nt other than Sick C~ll) 
Dr. Morgan ad"18ed that the hospital war:ts Jery mucll to be 
of senflce when an NCO com2S to the 1t03, Ltal at any hour of 
the day. In f_ct, Colonel .::lCaig dlSC..l .. o-cd th1.S sut-ject at 
a meeti'l~ of t;." hospltal ! 1.1ff )'_3ter·:;:/. If an 'CO arri\les 
..It the L:;, .. taJ w~th a pro':lem th'!t car::1:lt be solved, he is 
to contact eltnar Colonel MclCa~g or Major Morgan. 

(4) Out-Patient Cllnic. In the past, app01.ntments to tne Out­
Patient Clinic were made by telephone only. ~ith1n .. day or 
so this SyStL~ is expected to be chang~d. Either the doctor 
who flrl't see.' the man can !:lake tl.e apPointment, or lhe in­
dividual c.n go to tne clinic hicself and maK~ an appointment 
at the dc:..k. 

(5) Emergencies. P.ospital personnel are fairly well tra1.ned to 
cope with emergencl.es and l~now when a person 18 dying or can 
dle as a result of hls l.llness. They know wiat type of 
illness is present - from fe,er, amount of paln - whether or 
not the patient 1S 1.n shock, coma, bleedl.ng, what his biood 
pressure is, etc. The hospl.tal doesn ' t ha.e enough doctors 
to be able to ha e one I/a1ting 1n the emergency rOOtll for 
emergency cases to come in, Th corpsman cannot diagno.e or 
prescrLbe; he Cdn only tell h.s findl.ngs to the doctor. He 
telephones the doctor and the doctor can deterall.ne from the 
Corpsmdn ' s report ~~ether the patient requ1res l.mmed1ate care , 
or whether the person he is tending when the phone r ngs needs 
h.m more. Or. Morgan advised that it cay sometimes appear to 
the la~n that people are walltonly .Lgnored, but th ... s 18 not 
the case. 

Dr. Morgan atreased that the hos ltal wlil do all 1n its 
power not to have peo Ie walt, be lncon.en enced. or be in 
p 1n unduly. 

jor Edvardi, .n Cr und Saf ty 0 f.e r, urnl.hed tha foIL 1n 
th Wing Adjutant ra t1 to probl d .cussed at t a l~ y 
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(1) SLttLn3 on Ramp. D/R's will be ~ssued by Alr Pollce for sit­
t1n6 on t.,e ramp in soch " manner as to be vulnerabLe to 
.. njury from mO'Lng ,eh~cles. 

(2) East Tampa Blvd/Admin Loop. Najar Edwards, in CO.1Jullcclon 
with the Air olLce, surveyed tnls intersection. It was 
detet:mlned that further slgns would be of no ... a~ue. ho d­

tl.on:! referred to 1n the preVlOUS Councll rllnu~es are at a 
mln.mum, accordlng cO I.P records. 

(3) Reserved Parkin~. The new reser.ed ?QrI'Lng sLgns are 1n the 
process of oelng f~br~cated. They will spec_fy. by positlon 
title, the person for whom the spot is reser.ed. Tbeo;e base­
wlde signs will be under tle jurlsdict on of the Base Pro.ost 
l-krshal. The plan does not Lnclude unit paritLng areas, such 
as the one between .ing Headquarters and the Operations 01-
rectorate. 

(4) Access Rosters. A new systp.m (cl~ss:fie~ at the pre~pnt time) 
\,hich will soon be 1.n effect does <'way w_th .. ccess rosters. 

c. Lt. Colonel Utley, Wing Director of I~terlel, furnlshed the follow­
ing l.niorQation to toe ing Adjutant relative to roblems discussed at the I') 
May Council Z.fueting; 

(L) 

(2) 

Fire Extl'1"·J.!,',~·s. The 30.)th Field N'::·.:;tenc..nce Squadron wdl 
r"paLr ~!-; f:"T:"~;tingllisher carts withIn thel.r ma1.nten.:;nce 
capabill.th.3. ~.~lntenonce on c.,rto rCG.ll.rlng rep .. acement parts 
I~ill be accompl:'E.hed by the Base F~re Del-'art~ent . 

Coleman Radiators. Radl~tor cleaner and r~st lnhibitor sre 
dvailable at the QI SerJice Station . Procedures to be followed 
by Coleman operators in using the cleaner and innibitor are; 

(a) Tuke the Col.eman to t'le 3d Echelon Shop across the street 
from tne s~r,ice stet~on, where he wLll be ass sted in 
flushlns the radiator and refillLng Wl.tn clean wat~r. 

(b) Add the radiator cleaner and operate t e Jelucle for 2-3 
days, fter ich tl.me the radlRtor should be drained 
Gnd re illed with clean water, and tne rust nh bltor add 

The steps listed abo/e can oe accomplished in a few minutes, and are con­
sidered to be drl.:er responslbi~~ty. However, if thLS action is unsatisfactory, 
the Coleman sholild be turned in to the 3d Echelon Shop for steam cl an~ng or 
replacement of the radiator. 

(3) Colem.n T res. Th current pol cy for changlng Col n tLres 
1S in c..c~ordance w.th Alr Force ~nuol 7,-1, paragraph 34, 

1c.~. e~ th&t t e Sa tor Poe .~: be respons ble for 
t re repalr. 
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!t.e T re SilO,> of t le Base oeor 001 h'd 1 dr'tl the 
tires t'lrouoh tl.e Local Purc, ase Store und ma e tl e pnys.c 
cn.nge. At present there are" new Ll.res on l1~nd ilnd .! beL< 
recu;..ped. Built-.J!l ~heeis haee been req ... tsl~toned, and 
rnany of t he cOLnI'0 .. ents ,il e been recei ed. Fa iO\:-up I t.Ol • 
• s being t"l("~' by the docor Ve.llcle Squ<:dron :0 ex edite 
t. ese c o:;,ponents. 

d. Secun.I..Y Fence. Colonel Bleyer a d . .l.sed that the drat: no for the 
prop.)sed mo e of the f .gnt .... ne tence ,; I'rcse:1tly .. 1 our 0 recton:te 01 
.,. er.e for coorelL, atLon. B"cduse.)f the <::.,0 ... t 01. mane> .11 ol.ed , tt.e "lar. 
m sc be for~ar~ed co SAC Headquarters tor a.pro 1. 

e. Coierr."n Tr ~p T .c"et. Colonel Bteyer ad tsed that three lames 
ca:l De .I._seed 0:1 the trtp ttc,et, pro\l~ded t"ree IDen •• re qu" .... ficd Co!enan 
;Wratol·S. ao~'e er, on y the fi.rst rna" on c~,e Ilse Can c.lec. the COletr~lO 

out. IUly of t le tl,ree can turn ~t bac!" .l.!1. 

2. ,~ew bus.:.ness on tl1e agendJ. 

Base Luundry. Compl dints are De1r~ rece_ ed re~ rd ... na dev_ilt1o~ 
tram .orr::er pr~ces (rrlces are a;:>;>rol< 0· L_ly tne saCie as thvse chnrged oj' 

ct •• ! n 1 u. dry establ!shc~nts). d rece .. ·.ng unstarclled iat.
o 

es fter ~y 
.no to ha 'e t •. eul st rc.led . 

. Ict_on to b"_ta~,,-'1. A O~Spositlon Fo.:-m h •. s bee.n foruarded to 
B~se on th_.; ~ ".!~ct, "ith a re~uest _or a re :y :'y 2 July. 

b. COiT:nussary P r.ur.!i. Par.ung t the COr:JIl.ss.ry is becom1ng mar" 
at <l ,roblem. Some of the peal Ie who war. in tile Coll1t .• ssary, and ersonnel 
from tne A&E and Field 'ialntenance 5qu.ldrons, frequently use tIl S lot to I ar .... 
1n all day. It \/,,5 re ... ommended thet this m~tter be d ... scussed w~tl, the \/arl.OUS 
gencles concer.ed so that tne proolem may be Detter resolved. Ie was .lIsa 

sug.;ested tnat pl~ns for a new COII:llussary be pushed and t 1at the budding be 
loco ted ia .ess congested area. 

ct ... on to be ta .. en. H<ijor Eduards has Jd.: sed th~t tile parking 
n the C=lssary lot 1S currently 1 mited to ~tro",; 0.1 y. and 
l> t the B se Provost .arshai s lssu.ng traff.c tl.C ts to 

Hola tors. 

Colol,el Bleyer s::ated that there w111 be no ne~1 Cc=issary 
n the n'!ar !:uture. ShC las rece.l.ved ... ,,:d from Hq US"F thdt the 
ew c1)nstructl.on hus been deferred until FY 19J8 due to new b s s 

,a" ... ng r.Lority on the amount of money ap, roprldted for th.s type 
of cons truct loa. 

It was sugbested t a t the easlb 

wo 
S, lC was elt, 1S 

us t e squadron 

Win rUIl-



I.ctlon to !Ie taken: The 1JinZ Adjutant ddvl.sed that ~t lS not 
u function of hlS office to deliver correspondence to squadrons 
and directorates. It is the squadron and/or staff Sectlon's 
responSibility to pick up distribution at designated times. 

Major Ar~entrout further stated that he does not consider .t 
practical at thu time to set Ui> one indl ... dual to deli'Jer mail 
l~ithin the wing. He has ne ver seen a system like tillS ~n opl!ra­
tion unleEs the Adjutant had plenty of people, and that is certa~n­
ly not the case tn tnls wlng. 

SAC Manual 20-1 ~equires that the hir Base Croup delL er mail 
to tactical units, uS part of LtS primary mlssion In the support 
of tact1cal units. 

d. Proph,lactic!. The Post Exchange does not have prophylactics for 
sele. This 1S considered undesirable in view of the e.er-Frescnt fight agalnst 
venereal dioease. 

Action to be taken: nle Base Exchange Offlcer dd.ises that pro­
pnylactica ~re availuble in all di6pensers (men ' s room in ax , 
men s room in service statLon, etc.) 

e. Change in D~£y Hours. It was recommended that duty hours in the 
wing be change~ from 0730-:630 to 0700-1600, as they have been for the past 
fiv~ or more years. 

ACC.i.on to be ta;<en: Colonel Bleyer advised that the 809th and 
306th are satisfied with the present wor~lng hours. 

TIle Council then recommended, to ease the early morning and 
late afternoon truffic congestion, that the 305th stagger wlth 
the 306th 15 minutes one way or the other. Colonel Bleyer Will 
dlscuss this at the next DiVision Staff Heeting. 

f. Clothlng Sales Store. It was brought up that the Base Clothing 
Sales Store is often out of f~st-movlng uniforms in dLfferent sizes. Also, 
th new ~haki uniforms sold by tne Clothing Sales do not meet the requirements 
for personnel attending the Second Air Force 'CO Academy. Two-piece fatigues 
are not available at Clotblng Sales, out can be purchas d at the Base Exchange 
for a hlgher price. 

Action to be taken: The Deputy Wing Commander stated that the 
B~se has done everyth.ng possible to support us in thlS matter. 
The fatigue shirts are now in atock at the C othing Sules Store, 
dnd the pants are due in about tbe middle of June. 

3. The following matters were also dlacussed: 

Widening Walkway. The 164t" dvised that the 'ork Order 8ubmltt d 
for tn widenlng of th~ walkWay between Hangar 5 and Bu Id n8 P-55 
a. re yl d ~~thout act on by the Priority !eoDem 8 ReJi Board. 
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:.ct~071 to b" t •. ken: This C1il tter W<lS refaro'c to ~i"?tuit'. EI.'ering­
h~:.~.} f' I:i -iY·U-fi.:~= . fo'!"'" n1:J t i"oal ir:!'"vrtJ.3t ... (. ~ . .!~ ~dvis~d 
(·1:::- :.. lL! l C.:1· vruc Y 'olaF "lot: "oltt .. d t -:! the 1-0 th ~.~· '11 [.It' per 
l:n.:!:-l_.t~, i . e" :Ho; .leeJ..:..!, for c ont Cl1 eni oi10·"-u,,. TIl. refor", 
~c ha~ ~o r~~~=d of it. 

b. Pnrb.p".:I t ·'''1.Jr.:-, . It · .... ~s recc!tl'llcnr.l" d that the O'1C hour pll rk ~ng 
lL:Dl.t~:Lon 0~-~·lr~·-~~7r-d .. t of th~ Be"" Theatre (:-:l."':-id .\.I(?n;J,:!) b" 
::; .. sp~:l,;e.J wlwn loll'; C1;"tinE'l 1 i.ke Co' !lander I S e<ll! at e 'I ;:l~dul c::,. 

!;'..'!.~':-~':..!:.:!-~:r:!: The 'ilng i':rotlnd $"Ife!:y CoULCE'r r epor ts that 
t.. ;> ••• dr.", ! l.Ull!: ".1 F orl. .l A, ',",C 101.-.3 lI .. :}·:-~ • .:d l:)' :!ire~tion of 
c~..:! ;::L liS1.0'1 C01Il'l.:.11~r u.,on th ... r~COI"'~ ~nd<, ,. _o;,n of '_he Di\llsion 
S'lfe t y COII;rlttt,>~, ,,:'d wail concurred 1'1 cy ovt:l Wl.·: ~ Com. loCnders 
3'1d t! <: Bae.~ (o=::r.·;..:r. Adequale parking 1S aWIi.labl :n the lot 
a<:ljac"lIt to the e a3Pole. 

c. ~.-~ncl:\' Pick -liD ~' .-. tton. A ColJr:ci.l 'D'l~ber sta ted thet t :'e laundr~' 
pick-u:> Sign ~Lh;:-i,:;:'c - ··'~l::C·::7. ;i::;;a '~ill 1;" mOJe!:!. It rres;!..,::s 0 t:'ilffic 
hnzard b~ccu(;:: it !>}.Geks t',e view of d:iver!l ;>.:lssing the hus s tc::ion. 

d. :~fee·.I~!.!!!. Cn or ol joct 5 June il little co)' ;:limost drome d 1n 
the pool. Tl.~ man '.:1 tti:!£: ';)n t!1 1 i f egu .. rd en. 1r was not the rc;ulnr tiuard, 
The lar;ccr loins t r.lKing to I").1:e girls ~nstead of att<;.ncl ne to busLncss. 

,'~tirm to b. r ake:l: Til l S catter loins rcf...,rr...c to t!1e B_Be Special 
~ ;:~-~s-Oi:~ . -~ ·w.,., d d v LS"d t :la t sl·perv.f' ~on of t he ilf"bu3rds 
is nell to r".~pont.4~'ility of A/Ie Joh,. E. Wh.ters. There should 
bl.! no lI:ore l.n~idents of th~s type ~n till.! r...lul'e. 

e. ~~.'LS!!5:.E' M/Sgt. H<lley announctld tha t there u no drinking 
water available in c~e Di~ector~r.e of Personn_l. P~rsonn~ l ~n this section 
must cross the street to Wing H~aGquarters to obtain ~ drlnk of wnter, and 
this r"sults 1n at.:Iny lost O':Ianho\;'s. \Jork OrjerB have b en submitted through 
tn" prop ,r cI:.::nnE:Is but t !wy halle all been di<:appl~oved bec_use the bUilding 
housing thLs d i rectorate i s scheduled for des~ructlon in FY 5, . Sgt. Haley 
contact"d th Bilse Vct rir.ilri n when lEO kept dis upproving Work Ordo.:r Rcqulists 
for th~ installation of lLghts in this bu1ld i ng, but would lik to nvoid such 
cr st1C m~.::su ~s t his time. Sgt. H<lley further ild ,is s th~t th" only typ 
portnbl\! "'ater (.ool_r cv l1 a bl on tho! bcse r quires pip sand th"re r o no 
p p"s und"r t nlS building. 

HlSgt. 
llne. 
10 th" 
carda, 
eorr",ct 
IIIo:lnc 

ACt10D to b" ~cken: Sgt. Hal y was a dJ1Sed to dl.sCUSS thLS probl 1 

~ith th H~~dquarturs Squadron Supply Offic r. 

f. ~. R ferr!ng to the alert due within the n~t two w~eks, 
Haley report d th~t Wing Personnel mu»t S t up ~ personnel proc~ssiog 
Each indlv dual Lovolv d (tho~ on mobility t ame and their a lt rn tes) 
alure ~st go through fl.lI~ different atationa to have dog taga, pay 
C n~va Convention ~~rd, tc., check d, Any d fici ncy found w.ll b 

d on ttl spot. but th Sq\Uldron ~nd r will b lnformed that tb 
through th lln without th~ prop r equl nt. If n caaaary, shota 
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will b~ given lndi~iduals _s they go through the lln~. 

Sgt. Hal~y r~qucst~d thnt First S~rgeants be notified to cross-check their 
personnel. Personn~l will go through the Iln~ ~o hours prlor to scheduled 
take-otf tim. which doesn't allow much tlme for correcting deficiencies. 
Each squadron is awore of the requirccents for indiv~duwls. 

g. It wos onnounced that if an ~i~n wants to ta~~ 0 gLrl to the 
Base nlc.:ltre. he must obtnln w::itten perOIlSSlon in .Jd\luncc from his Squadron 
C~cnder. The same applies ~( un off~cer or al~n h~s h~usc guests that he 
would like to tak~ to 0 bOSe movie. It was stated thet ~ man can t~ke up to 
two guests to the Bas Theatre ct Bar:<sdole: wlthou t first obtal.nlng cdvonce 
Pcrmisslon. 

Acti.on to be taken: This m.:Jtter was r ferred to the Base Person­
n I Serv.ccs Officer, who advlsed that plans hove been made to 
have blank Thc_tre Passes a~oliable ut the CQ's desk ot 809th 
Air Bose Group Headquarters. 

h. Traffic Spotter~. Council mccb~rs suggested that, in addition to 
b~ing used to appreh nd bad dri/ers. they glve recognitlon to good ~nd 
courteous driJcrs, and perhaps pr1nt the good on~s O?pOslte the bad on s in 
"The Airman '. 

Action to be taken: ThiS matter Will b~ r~ferrcd to Major King, 
\ling Dlr~ctor of Safety. to bring up ~t the next Divlsion Saf~ty 
Meeting. 

1. Council Heetlnr~. Th~ Wing Sergecnt Major r~quested that minutes 
of the Squadron CO Councils r~ach him sooner. Today h got ~ couple of 
6qu3drons' minutes just fifteen mlnutes before the _hng NCO Council Meeting 
was du~ to start, gl~ing hlm blrely enough time to scr en the minutes and g~t 
the items on th agenda. 

j. Dissemlnation Th~ Ying Sergeant M=jor clso 
reque6t~d that, when First S-rge~ts rec ive important info~tlon from the 
Jing Adjutant or Sergeant H."lJor. th y pass the word on lJllIlIcdlatcly to v<:ryone 
conc rnad. Ih re hay been r 'cent lnst nc a wh re information has not been 
rCC~lV d by personnel cone -rn d. 

4. Old Council H1nut~. Will be remo ed from bulle~ln boards. and thea 
Hlnute~ viII b~ poated. 
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TIl AIRCRAFT WIL CLDffi TO 21000' 
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'rom G POD .'5 I..::.ES ''R:;, FLA TTl! ';4J'J:lj 300w. 
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A. Hi.stio ... PE~I.1l. 

I. On 1 , 19, <- r t-

'Il" ~ .i.1 t o· '1 Dc 'n ~. "' tHi bn 'l~ '-'1)1 ")\,1 

D'-' . F'LA 'POIE# TAIL /I Ale :' c ..... z PI' l)Z ':'::JE • LOAD 

Jm 4 T 1 < - Z A!f' , Z 4~ /I 
y" :' ...,P;;"£ 

19 Jt.l.'1 14 ;.:.LL l z A.:;- 1 Z II 
.: PA.{E 

: JIlr' 03 ;:; 8'[ )' 'z n ~I Z if 

:> 41 .IT! (~P.:"{E) 

2 J..m 41. ':J~ '4 Z A!l". ! Z 4- /I 

39 347 P';'U 

J"~E Krs:.;-mr r::o' • OL :'Il::; PLAlT :r.!~ Q C. Ll I .. I. ALT.M:;;)E F?.EQ 

n J~ dE:.1 I 1400Z 1- ~ PLA r'T ... 32-., C 295.0 (p) 
356.6 (<.;) 
J51.~ L'l~ Con'".on 

TUr:l 
::'9 J1.Ul :lET II 11,OOZ .~- -l2A ::.uL-12 30 ",)1.6 (p) 

z; . 6 (,) 
353 .4 Lab';~. n 

.u. J1.Ul E III 1400Z pu·. ".~ 3 32-4'JOOO 29t:.O(?) 
35 .6 ( ) 
35 ... Lb~ :l:m 

TR..iI 
22 J1.Ul :ET II 1400Z 22-2-1 HAIL-12 JO 25 .6 (p) 

286.6 (s) 
358.4 LabCom!'JOn 

2. Sixteen B-47 aircraft froo thQ 305th Do • :/in \l 11 tako off fron !~cDill !FB, 

Florida on 20 June 1956, for::rl....TJ.g into four cella. Alpha Cell - 4 8-47 aircraft, .... :avo 

Cell - 4 B-47 aircraft, Charlie Cell - 4 B- 7 aircraft and Del '::ell - 4 B-47 e.' c!'llft. 

On mi:!ute separation in ta.'-te-off tir:le W on l!'craft;.ri hin each cell. ColI lila Dr 

aire-off T !! are &8 foJ..lo\le: .tlpha Cell: 070 Z, V;) Cell: 0640Z, Charli 11: 

0659Z, lta Coll: O6.30Z. 11 job in acccrdnn vith 

Tactical Doctrine. CO 
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26 .JUNE 1956 

BCJomING ALTITUIE - M3L FUG PRE 
LINE POLE TAIL Tlo CP 11 ST K.lR>AS TAMPA NO NO NO Ac::rr COMMANDER BRIEF Tlo EV~ '4 LOUIS cm 
1 43 330 L!ITZEL 0920 1150 1454 34.5 34.5 36.0 
2 34 312 NICHOLS 1202 1506 35.0 35.0 36.5 
3 22 502 PROUT 1214 1518 34.5 34.5 36.0 
4 17 504 WELLS 1226 1530 35.0 35.0 36.5 
5 47 193 NAIER 1020 1238 1542 I 34.5 34.5 36.0 I 6 23 334 DHZR 1250 1554 I 35.0 35.0 36.5 
7 58 501 KLEIN!: 1302 1606 I 34.5 34.5 36.0 
8 59 499 JOICE 1314 1618 35.0 35.0 36.5 

1326 1630 3.'..5 34.5 36.0 

1338 1642 35.0 35.0 36.5 

GENERAL BRIEFING: 1230E 25 Jun 56 in the Wing Briefing Room 

P'u£L LOAD: 850001 

DIS ANCE: 2719 NM 

TAS ENROtm: AND ON RB5: 430 Jets 

REQUlREMErfl'S : FLY SU'ELY 3RB5 

1 GCA 

RESERVE: 16fJJo# 

DURATION: 6 I 29 (v/:05 pad) 

2 CAMERA ATTACKS 1 DAY CEIESTIAL lEG 
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RPADQOUTBaS lOSTil ~ wnc OtEDItIC) 
MacOUl Air rol'C. Bu., Plod_ 

lW'Oi'l' ~ PROC!ZDINQS OF 
rLYAIAY lIT UVlEW BOAlD 

PrOCMCIlDa. of • IIMtlq of Iha Plyaway lit Review Board which 
COOYeDed __ r the provt.eLoa of Letter Order 276. Hq 6tb Alr Dh1ei00. 
15 Hay 56. 

Th. board _t pursuant to the foreaoina orders at 1400 lulur., 
19 Jun. 1956. 

Th. following were .pre.ent: 

Major Rsdln 
Major B"a'l!and 
Captain Krueger 
Major Lester 
HlSlt Barlow 
HISat Thomp.on 
HISat Krau8 
HIS,t Creel 
HIS,t U.ber 
T/Sat Pra .. r 

Chief of MainteDaace 
ViDa Logl.tlee Offic.r 
Ba .. Supply . 
Ma1nt Offieer. 36Stb BS 
364th Bomb Squadron 
366tb BOIIIIb Squadron 
809tb PAX SectloD 
Air Ilefuel1na Squadroa 
30Stb A&E Squadron 
Wina Supply (R.corder) 

1. FAIt P.rcent.aea. PercmuS" a. of 1.5 Jun. 56 are: 

364th as 
365th IS 
366th IS 
.us 

Pr .. tt'h! 

81.1 
13.9 
75.3 

64.7 
60.7 
60.1 
76.4 

2. IlebSnn's,. Reb1nniDa will be G~leted oa 22 JUDe 56. 

3. '1'he JOStb Ba.b WiDa (M) furuMled flY. (5) ... to the roU s.c­
tloa to •• al.t in exp.dltln, the beDdliDa of axe...... All crltlcal 
axe ... ae have baen proc •••• d. 

4. More a.pbaat ••• placed oa iDapectloa of toe: It .. 1D 11,.., lit •• 

5. Difficulty t.e belq eDCGUDter.cS la deteralalDi the bnakckMa 
of it .. 1a KC lIUb-divldoa klt. (lfuc1eul, 10,000 1b; Backup, 12,000 lb; 
deplo,...t rout., JOOO 1b; r .. ,., 15.000 Ib). Pr"at br~ ilato 
Mlb-d1vidoa Itlte by wipt oal)' baa 1"" DIP ... lu.. 8ecoad Alr rOfte 
and SAC are awn of tbt.e cOIlditloo, ael SAC Sat.-a to poblleb lutlna 
of MIb-.llvid_ Itlt br .. k .... by ea~cn.-t. 

6. 110 roU offteer ..... LpH to the rAC 'ectiOQ ••• PI'Wary 
clut)' • 

B ... .. ... 
N 



DlftllIBUrION: 
I - !a Bd K-.ber 
1 6AD DIM 
1 Ba .. D/K 
1 !a Staff Sect 305BW 
1 2A7". Attn: .IIt2A 
4 WI Adj 
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~~/--
c.ptaiD. uSAf ' ;. 
WiD, Supply Officer ! ... ~ 
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QUALITY CONTROL DISCREPA.'CY REPORT 

AbE SHOPS 

Auto-pilot 
C<lCl~ra 

Gunnery 
K-Systcm 
Radar 
Radio 
licllpons 
EC.! 

(All figures are av~rages) 

0,1 
0,1 
0.1 
0.8 
0.5 
1.3 
0,2 
0.2 

Average 0.4 

~~DJ:C I,ISPECTlONS (APC and Engines) 

nl 
IF2 
{i3 

FMS SHOP 

Electric 
Hydr.:>ulic 
Inst=uClent 
ITR 
Sheet tletal 
Miscellaneous 

Average 

FLIGHT LI.~ INSPECTIONS 

ORGANI7..ATIO 

364th Bcr:b Sq 
365:h Ba:b Sq 
36£.th Boc." Sq 
Air Refu ling Sq 

16.0 
15.0 
10.5 

3.6 
2.6 
1.4 
0.2 
0,0 

--hL 
1.6 

AVEP.AGJ;: 

29.0 
23.7 
27.0 
)3,0 

Average 28.2 

FLIG:n L1.IE 

0.6 
0.2 
1.9 
1.9 
0.9 
3.4 
1.3 
Q.& 

Av~r.:1gc 1.4 

0.0 
2.0 
0.5 

SAFETY OF FLIGRT 

0.0 
0 . 0 
0 . 0 
0.0 
0.0 

..Q.:.Q... 

AVl:ragc 0.0 

SAFETY OF FLIGHT 

0.5 
2.7 
1.4 
.L1 

Averag 1.5 



TIME CFF vs OVERTn·m 

ORGt\ H1A TION O'.'ERTll-lZ rwz OFF 

Headquarters 987.7 4422.6 

364th Bomb Sq 3286.7 4669.2 

365th Romb Sq 3448.2 4394.3 

366th Brub Sq 3016.3 5239.4 

A c!io E 8347.5 33759.8 

Air R.:!fuel1ng Sq 8064.3 3388.5 

FNS 15214.6 25321.7 

PHS 4214.6 15330.1 

The above figures were compiled from statistics covering the 
period January to ~~y 1956. 

Time off covers leaves. passes. ccmpensatory time off. and ex­
cused from duty. 



DISCREPANCY TREND 

~ FLIGHT LI lE DOCKS §!F1:!LQI .. 1:1.Igi.! 
l1ay June !-!ay-;une Hay June 

Auto-pilot 0.4 0.5 0.0 0.2 0.0 0.0 

Car::cra 0.3 0.2 0.1 0.1 0.0 0,0 

GHnn~ry 1.2 1.5 0.4 0.2 0.0 0.0 

K System 2.9 2.7 0.8 1.3 0.1 0,0 

Radar 1.1 1.1 (l 3 0.9 0.0 0.0 

Radio 3.4 3.2 1 ' 2.3 0.0 0,0 

!leapons 1.5 1.2 0 .. :; 0.3 0 .0 0 .0 

Electrical 3. 4 3 .8 o n 0 ,0 

HydrauHcs 2 . 8 3.8 0.0 0.3 

lFR 0,6 0.8 0.0 0.0 ~ 

Instrumh!lts 2.2 2.1 0.2 0.2 

Sheet !kcal 0.0 0.0 0.0 0.0 

Props f, miscell.:meous 1,9 1.9 0.0 0.1 

This lnforcation compiled from Quality Control statistics. 



DISCREPANCY TREND 

~C t'AINTEWlNCE At'ERAGE PER DOCK 
SAFETY OF FLIGlIT 

PER DeCK 
May June Hay Juna 

Dock /11 23.0 22.5 1.0 0.5 

Dock 1'2 17.0 12.0 2.5 1.0 
Dock ~ 3 15.5 24.4 1.0 0.3 
A & e 7.6 11.4 0.0 0.0 
FMS JIL L _E~2 _L-P_ --hl-
Dock Averagas 1'> .) ;",4 i 1 0.5 

This i" fo.--:Ilation cCIDp!1ed f ::n :l ~. :.c.' Control ~,. '~>3 . 



DISCREPA~CY TREND 

SAFETY OF FLlr.dT 
ORGANIZATION AVERAGE PEa AIRCRAFT PER AIRCRAFT 

May June May June 

364th Bomb Sq 26.7 27.9 1.3 0.7 

365th BClJIlb Sq 30.3 27.3 0.9 1.5 

366th Bomb Sq 28.3 20.3 0.7 0.6 

A & E 23.0 20.3 0.1 0.6 

Air Refueling Sq ..ll.:..L ~ ..9.:Q... ~ 
\ling Averages 26.3 25.3 0.6 0.1 

This information compiled from Quality Control statistics. 
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tiN U T « B 0 L T" 

A maintenance bulletin published monthly as directed by the 
Chief of Maintenance, 305th Bombardment Wing (~edium), ~AcDill 
Air Force Base, Florida; assembled and distributed by the }~inte­
nance Standardization Branch. by authority of Wing Regulation 
5-7, dated 24 Feb 55. 

LT COL WILLIAM A. UTLEY 
Director of Materiel 

CAPT JOS. B. ROCHELLE 
Director 

M/SGT THOMAS E. BOOTH 
Mimeographer 

FRANK KURTZ 
Colonel, USAF 

Cocmander 

MAJOR NORl-'AN I. RADW 
Chief of Maintenance 

MlseT R. W. BUECHNER 
Editor 

MRS. ANNE EATON 
Typist 

COVER PAGE BY BASE REPRODUCTION SECTION 

Diatribution of the "Nut & Bolt" is made to all ccrmsanders 
and units of the 305th and 306th Bombardment Wings, and to various 
commanders of MucDill Air Force Baae. Additional copies will be 
distributed upon request. All personnel are encouraged to submit 
items of interest for pubUcation to the Editor. Maintenance Stan­
dardization Branch, 305th Bombardment Wing (Hedium), Extension 
39-411. 

The purpose of the "Nut & Bolt" 1& to inform maintenance per­
sonnel in all mattera which are considered beneficial to the suc­
cess of the aS8igned mi8sion; the ulttmate aim and intent being 
to increase maintenance efficiency by publicizing accepted stand­
ard maintenance practices which contribute to high quality mainte­
nance; alllo to pubUsh arUcles of iotereet in leadership. manage­
ment, safety, morale, and eaprit de corps. 

SALUTATION 

The 30Stk Bomb Wiog 1& paying tribute to the Propeller Shop 
and Reciprocating Engioe Branch of Field Maintenance. Theae shopa 
probably put in more manhours and actual work, peraonnel wiae, than 
any ahop io the 305th. Thelr work not only haa the quantity but adds 
quality as a natural thing. We like to give credit whers credit is 
due, 80 MlSgt Snoke, H/Sgt Crews, and T/Sgt Inlow and their respec­
tive crewe have earned the praiae directed to th_. These, definite­
ly, are some of the boys who do not have to back up to the pay table. 



THE UNRECOGNIZED ~AN 

The 305th Bcmb Wing wishes to pay tribute to the Line Chiefs. 
"Why", ask the "Indians"? Well, Mac, just think a minute. Who is 
the first man on duty every morning? ~fuo is the last man here at 
the end of a work day? Who is the first one called when sccething 
goes wrong on the line after duty hours? Who is responsible to 
manaBe all the Hight line maintE'nance activity? Who is responsi­
ble for the quality of ms!r.tenance? Who is responsible for the 
proper placement snd assignment of all flight iloe personnel? Who 
1s responsible for a11 equipment, proper following of directives, 
housekeppiog, and all flight line procedures? Yep. that's him, 
your Line Chief. 

The Line Chief is the work-horse of an organization. You msy 
cuss or praise him, whichever you prefer, but look at it from this 
angle. When the Chief of Maintenance wants information pertaining 
to the flight line, who does he call? H/Sgt Lange or MtSgt Holland, 
naturally. Or, he will call M/Sgt Creel or H/Sgt Barlow for infor­
mation in their organizationa. 

Tske the business end of directives, MIL's, and TO's. When 
these monsters finally get to you, your Line Chief has already spent 
many hours that will have saved you many steps in the follOwing of 
their subject. Any time you are in doubt, just ask H/Sgt Arizmendi 
or H/Sgt Mooismith and they will clue you in. If an aircraft due 
for a test hop from periodic inspeetion misses or is late in its 
tail number schedule, that phone starts ringing for M/Sgt Richard­
son. 

We know that praises are not needed to assure a continuing 
good job because Line Chiefs do not live on prais .. - they just 
Uve on trouble-. loog h~8, and lots of hard work. 

Your Line Chief is a pretty nice guy to heve around. The 305th 
Bomb Wing i8 fortunate to have these outstanding NCO's as our Line 
Chiefs. We salute them. 

A Line Chief can make or break an outfit. Cur past perfor­
mances p~ove that our Line Chiefs have made us the best Wing in 
the Air Force. 

Two of our Line Chlefs have been transferred to other bases. 
We wish M/Sgt Collins and H/Sgt Candler the best of luck and we 
will see you down the lina, 80111eplace. 
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CREW OF THE MONTH 

CERTIFICATE: 

Be it known that personnel who have been chosen for the Crew 
of the Month have demon5trated outstanding technical capabilities 
and perseverance in the performance of their assigned duties. 

By their ability and performance, they have materially aided 
the progress and development of the mission assigned this co~nd. 
By this token, these personnel are encouraged to continue perfor­
mance of their ~uties and to impart to all others the benefit of 
their e::perience. 

FRANK KURTZ 
Colonel, USAF 
Cou:mander 

B-47 FLIGHT CREl-1 OF THE Me TH 

AC - Lt Col Richard F. Heller, Jr. 
P - Major Walter L. Bates 
o - Major Clifford L. Asher 

KC-97 FLIGHT CREI1 OF mE MONTH 

AC - Captain Raymond F. Culley 
P - 1st Lt Bryan E. Black 
N - Capt Michael J. O'Rourke 

FE - T/Sgt James L. Pritchard 
RO - A/IC Joseph J. Sturtz, Jr. 
BO - S/Sgt James L. Thaxton 
BO - S/Sgt Armando Pais 
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!-!AUiTENANCE ~N OF THE MONTH 

Ihis headquarters has established a program for selection of 
outstanding ~aintenaDce personnel. A board of NCO's has been 
designated to select those personnel who have perfo~ed outstand­
ing duties, and award them with the distinction of being the 
Maintenance Men of the Month. 

The following named personnel, .ho have been chosen by the 
Board, ~ere recocroended by their respective squadron commanders 
as being the outstanding maIntenance men ~ithin their squadrons. 
Upon review of these rec~endation9. the Wing Selection Board 
selected the following named personnel as being the best esinte­
nance men assigned to the Wing for the conth of P~y 1956: 

WING MAINrENANCE l-'AN OF THE MO!'."TH T/SGT RICHARD P. TEDFORD. A & E 

B-47 CRE:J CHIEF A/IC L'RIE S. DARHOWE1. 365TH BS 

B-47 POS'IFLICHT lAAN A/2C ED'..tARD .I. DtrrRA. 364TH BS 

FHS l-'.AI~TENANCE t'AN CF THE MONrH A/lC MALCOLM REESE, FMS 

PMS MAI~n::\A."CE lA.A.'i OF THE MO om A/IC JULIUS P. WALDKIRCH. PtlS 

AM: "'.AIt.'TENANCE l'.AN OF 'IHE MO~'TH T/scr RICPARD P, TEDFORD, A & E 

KC-97 CREW CHIEF T/sCT REX B. SMALLWCOD. ARS 

KC-97 POSlFLICHT l-'AN AnC IJWREf\CE E. O'~r:ILL, ARS 



305TH ARM.'\MEt.'T AND ELECTRONICS MAINTENANCE SQUADRON 
305TR BOMBARDMENT WING (MEDIL'M) 
MacDill Air Force Base, Fl~rida 

'30SAEMSC 15 May 1956 

Sl~JECT: A~ Maintenance Man of the Month 

TO: ChIpf of Haiotenance 
3C ~3 Boc;"3rdment '~ing (M) 
~<a~·i.ll A!r Force Bas.!, Flo-tda 

T 1chnic't 1. Sergeant Richard P. Tedford, .'J}' 14 374 468, is recom­
mended tor ~41ntenance Man of the Month. 

I uould like to take this opportunity to add to the attached 
letter of appreciation from Lt Colonel Robert M. Munson concerning 
T/Sgt Richard p, Tedford, and in doing so I would If.ke to go even 
furthe~ and recommend Sergeant Tedford for the 305th Bombardment Wing 
monthly award for outstanding maintenance men. 

Sereeant Tedford has worked for me for over two years and in 
every r~.;;,)ect has been outstsnding. His devotion to duty and loyalty 
to our c~ganization and our mission Is, and always has been, demon­
strated by bis willingness to work weekends and nights. While some 
people have the idea that our jobs in SAC can be performed in a 40 
hour week, this does not hold true in a field as technical as elec­
tronics where the turnover in personnel is tremendous. Sergeant 
Tedford has for several years been the key man in our Radar Section. 

The traIning and assistance he ha, given new personnel hall been 
the contributing factor of our success. 

Sergeant Tedford i, a credIt to the .~dron and to the Air 
Force. Hie military bearing and personal appearance are of the 
highest possible standard. 

To have such men as Sergeant Tedford in the .erv1ce can only 
bear out the fact that we have the finest Wing in the Air Force and 
the fineat Air Force in the world. 

It le my peiBonal plaaeure to nOCll1nata Sergeant Tedford as Maint.­
nance Han of the Month. 

Isltl ALWYN V. SMITH 
Major, USAF 
COCIIIInder 
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305TH AIR RE'F'UELING SQU.\DRON (}IEDIUM) 
305m BCMBARDMn~ WI 'G (HEDILl1) 
MacOill Air Force Basc, Florida 

SUBJECT: Letter of Appreciation 

mRU: Cocrna~der 

305th Arcament & Electronics Squadron 
305th Bombardment Wing 
~~cDill AiI Force Base. Florida 

TO: T/Sgt Richard P. Tedford. AF 14374468 
J05th Arcament & electronics Squadron 
J05th Bocbardment Wing 
MacDi11 Air Force Base. Florida 

8 Hay IQ56 

1 would like to take this opportunity to express my sincere appre-

ciation for your performance of duty during our last TOY. Your devo-

tion to duty and loyalty tn the unit i~easurably increased our possi-

bilities of success and materially effected the degree of Success 

which was obtained. This type of loyalty and devotion establishes 

you as an outstanding m~ber of the military profession. 

It has been a plesBure to have you as a member of my ccmmand for 

the period of TOY. Again I wish to take this change to inforQ you of 

my sincere thanks for your job well done. 

ROBERT M. ML'NSON 
Lt Col.. l'SAF 
Ccmmander 



WATER-ALCOHOL MIXTURE FOR WATER INJECTION 8-47 

The water injection medium flow rate, 650 pounds per minute, pro­
vides approximately 22 percent increase in th~Jst at sea level. This 
increase is obtained by feeding a mixture of water, alcohol, emulsive 
oil. and wetting agent to the engines. Uhen the water vaporizes, the 
mass flow of gases through the engines is increased, with a resultant 
incr~a3e in thrust. 

To obtain the increase in thrust and at the same time prevent da­
mage to the engines, the contents of the water-alcohol mixture must be 
mixed in exact proportions and in accordance with specific procedures. 

WATER AND ALCOHOL. 

The water used in the water injection system should be reasonably 
free of harmful impurities to avoid formation of scale on engine parts. 
One of two grades of alcohol can be uaed; (1) Methanol (methyl alcobol) 
Spec O-M-232, Grade A, AF Stock No. 8500-116500, or (2) Special dena­
tured alcohol. aircraft, Spec MIL-A-6091, AF Stock No. 8500-102000. 

Alcohol ia used in the mixture to compensate for heat lost in va­
poditng the water. With a mixture rich in alcohol, the available heat 
energy is more than enough to vaporize the water and the excess heat 
energy tends to cause overspeed of the engine. The tendency of the 
turbine to overspeed is sensed by the governor in the fuel regul~tor 
which stt~pts to reduce the fuel flow to correct tbe rpm; however. 
because of the governor design and the fixed throttle sett~ng, the 
fuel flow is not reduced until after an increase in speed. The higher 
the alcohol content of the mixture . the greater the engine overspeed. 

Conversely, with a lean mixture there 1s not sufficient alcohol 
beat ec~r!~, to completely vapori~e the water and as a result the opera­
ting tet1'rc.rature within the engine is reduced. This r~';·J::!.ion in total 
c~busl :cn ena:'gy causes a drop in engine rpn whl··:t C!l.!'I' ':3 1u:m",diately 
sensed OJ' the ~.:-\'e!" 1~:r in the fuel regulator. Tl-c go ~ ;ot" tries to 
increas·! ;~e f· 1'1 f!~,w to compansate for the 10~1: o~: :',..::1; howev3r. 
aglin b .,ca·l!:e t;'" tl-.~ governor's basic design, the eng1ne generally sta­
bilizes at a lower speed. 

EMULSIVE OIL. 

Corrosion Preventive Oil (MIL-C-4339, AF Stock No. 7500-49300) is 
used in the water~a~r.ohol mixture to prevent corrosion of the valves 
and other system co=ponents. Two tmporte~t points to remember con­
cerning the E!II!ul~ive oil are (1) the 00 ~h<l J2d al~ys be placed in 
the mixing contf.in'!t bp.fore tbe wate~. f"~ ':j w"ltel-alcohol mixture 
not used IIlUst be removed frw the oj Y!I':: ,. J:, • • d lC= pr!or to blending 
a new lIixture. These precautions I;jU,,: 1· :"",~r'_cd to prevent the 
use of an ~nstable mixture. The oil wiI nut mix with a pre~1xed 
water-alcohol mixture. 

WETTING ACEm'. 

The us eof a tting a ent (MIL-D-16791.8, AF tack o. 500-970925) 
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in the water-alcohol mixture improves the efficiency of the system. 
According to the engine manufacturer, the wetting agent permits the 
water emergtng from the injection nozzle to be broken into 81IIIl1ler 
droplets. The service l!fe of the engine is also increased by use 
of the wetting agent. Tiny droplets of moisture contacting the hot 
parts of the engine reduce thermal shock. Large droplets contacting 
these 6ame hot engine part. would sat up local areas of high streBS 
concentrationa which might result in an early failure of the engine 
part. 

MIXING OF l\ATER-ALCOHOL SOLUTION. 

In order to obt~in a stable water-alcohol mixture and satisfac­
tory blend of the ingredients in solution, a definite procedure ~st 
be used in preparation of the mixture. The camponents should be used 
in the follo~~ng proportion. by volume: 

Methyl Alcohol 
(~c O-M-232, Grade A) 

Water 

011 

Wetting Agent 

Ethyl Alcohol 
(Spec MIL~-609l) 

Water 

011 

Wetting Agent 

liBl'IIut; iOA~ ,r FLOW RATE 
(050 j"Fi) 

28 (plus or minus 1) percent 

72 (plus or minus 1) percent 

2/3 of one percent of water 

1 quart per 1000 gallon. 

24 (plus or minus 1) percent 

76 (plus or ~inu8 1) percent 

2/3 of one pe=cent of water 

1 quart per 1000 gallons 

To c ' t .. ~~ 3 ~~r~·c mlx ~ure and a s9tisf3ctOry blend of all c~­
nents, tha a":I:Uct" ' 4 .. .I.n8 of the ingred:..ent. ahould be acccopl1&h£d •• 
follows: 

1. Add thp- sper.1~ted percentage of .cul.iv. oil to the 
mixi g cont.1 r.c~. 

2. A'~ the rrop r ercentag of wa~r.r to the 011 and mi. 
t =ou hly. A ~~tate the .olut ~l ~ ~l.ive cil and 
~ ter antil th~ .olution 1. allky. 



3. Pre-mix the specified amount of wetting agent with the 
alcohol, add to the oil and water in the mixing con­
taicer. and agitate thoroughly. 

After the mixing is complete, a hydrometer reading of the percent of 
alr.ohol should be taken and, if necessary. water or alcohol should 
be added to bring the mixture within the allowabJe tolerance. 

MIXTURE CO~ECTION FORMULAS. 

If a hydroceter check shows that the water-alcohol mixture re­
quires strengthening by the addition of alcohol, the additional amount 
of alcohol required can be determined hy the following forcula; 

A equals (C minus B) times D 
100 minus C 

A is amount of alcohol to be added (gallons) 
B is the percent reading of the first mixture 
C is the percent of alcohol desired (by volumne) 
D is the total number of gallonsof wutar and alcohol 

first mixture. 

Problem: To find how many gallon8 of alcohol must be added to 700 
~ of a 25 percent mixture to correct it to 28 percent alcohol by volume? 

A equals (C minus B) times 0 
100 minus C 

A equals (28 minus 25) times 700 
100 mlnus 28 

The answer 1& 29 (gallons of alcohol which should be added to 
bring the firxt mixture within the desired tolerance.) 

Conversely, if the ~ter-alcohol mixture should require 
weakentng with water, the follOwing fo~ula should be used : 

W eql1.lla is minus C) t1lles 0 
C 

W i8 the &mount of water to be added (gallon8) 
B i8 the percent of reading of the first mixture 
C is the perceot of alcohol deaired (by volumne) 
D ia the total number of gallons of water and alcohol 

f1 rst lIIixture. 

Probl"JII; How 1IIII0y gallo08 of water IllUst be added to 700 gallo08 of a 
33 percent mixture to correct it to 28 percent alcohol by volume ? 

W equals (B minus C) ttme. D 
C 

equals (33 -!nus 28) times 700 
2 
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The answer is W equals 125 (gallons of water which should 
be added to bring the first mixture within the desired tolerance.) 

(h~: ~!s article was reproduced from the Boein~ Field Service 
New&, Issue ~194, dated Uay 1596.) 

INCIDEUT REPORT ~ A/2C J. E. GUY! .JR.. 305FMS 

~rn.'T HAPPENED? Received a work order which said "Clear four 
post fUght gigs". I reported to the aircraft and found nome there, 
and I could not locate gig sheets to indicate the work to be done. 

WJAT DID YOU DO ABOUT IT? Returned to Instrument Shop and call­
ed in a work stoppage. 

WH.'T DO YOU SUGGEST YOUR WIN:; DO ABOUT IT? Impress upon mainte­
nance personnel that work ordera should be specific. This will sim­
plify the specialists job and save time. 

{NOTE: This 18 a sore subject to apecialists - and I donlt 
blame thEm. Not only the mechanics but the flight crellS are guilty 
of this practice. BE EPECIFIC. Tell or write what is wrong. Mal­
functions. etTutic ~ unr~le doo't tell the specialists much. 
Let than know how it acts, where it acts. and when it acts. In doing 
this. it gives him an idea of what equipment to bring for checking 
and where the 1IIB1function may be pinpointed. Tbe spedalist has to 
work on a tight achedulo. and minutes aaved here and there will get 
him to you quicker. In incidents like the one reported above. there 
is no excuae. A mechanic calls for specialist support and is not 
around when the specialiat reports. How would you react in a situa­
tion like this? I repeat. BE SPECIFIC in your work orders that you 
call in to Maintenance Control. on DO Form 781-2 write-ups. and de­
fects listed on the DO Porm 26C (yellow slip). 

A LITl'LB TIP 

Have you outdoor enthua1asu. who llke to cook and picnic out. 
conddered how much work and time a roll of aluminlD foll can eave 
you. I have been using it and it is worth IIIOre than ita II1II811 price. 
Using foll can .. ve you washing all the dishes and utenalla. Even 
1D the frying pan. all you have to do 18 shape and tnaert it in the 
businus alde. When through, lift it &ad tbe areaa. gently out. aDd 
dlacard. Same way with dishes. pots. and pau. Wrapping Uah. chick­
en. potatoes ¥ben baking or broiling will .u. thaD cook faster and 
retain tbeir flavor. Cet yourself a couple of rolla for your outdoor 
Ufe aDd youI' .-argcocy Idu. 

AzrJ of you other auy. 0 have any bints or tips to .-It. our 
_ya of ltv .. ster or Glor. njoya 1 •• p8u t _ 81001 to u. 80 
caD clue the ot ra. 
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INCIDENT REPORT OF T/sr:r HESELTON, 365m 8S 

WHAT HAPPENED? Sent two batteries to the Battery Shop for capa­
city check on cn aircraft undergoing a postflight inspection. Tw~ 
days Later I checked to see if the batteries were ready. I was in­
formed that no batteries for this aircraft had been brought into the 
shop. He had to wait four day. for replaeements. 

WHAT DID YOU DO ABOUT IT? Wrote this Ineident Report. Incident­
ally. we bad to borrow batteries to move this aircraft twice. 

WHAT DO YOU SUGGEST YOUR lo'lNG DO ABOUT IT? 11th has happened 
many times before. Probably the shop bad issued the batteries to 
another aircraft so it c:ould ~eet its tail number schedule. Why 
Can't the Battery Shop have a few extra batteries for exchange? 
Or keep the batteries for the original aireraft? 

(OOTE: This matter was brought up at the Maintenance Meeting 
conducted 22 Hay. The suggestion was made that additional batteries 
be requisitioned on a pre-issue basis.) 

INCIDENT REPORT OF AIIC R. ~TIN, 365TH BS 

WHAT HAPPENED? On starting engines for flight. engines 4. 5, 
and 6 were runuing. When the A/c bit tbe start switch for No. 3 
engine. the rectifier on the Gremco row went off the line. Tbere 
was a gradual loss of pOWier resulting in a blown secondary ioverter 
fuse. A serious fire eould have resulted from tbla malfunction. 

WHAT DID YOU 00 ABOUT IT? There wasn't much 1 eould do at the 
time. I ran over and hit the atarter switch on the rectifier, and 
we bad power again. After the plane taxied out, I reported the mal­
function of the rectifier to Maintenance Control. 

WHAT DO YOU SUGGEST YOUR WING DO ABOUT IT? 1 am sure CEP Is 
doing all they can to keep these unite in good operating condition. 
They cannot do this without the cooperation of flight llne malntenance 
personnel. Everyone should report these defective units as soon a. 
discovered. 

(NOTE: How right you are. OUr modern day aircraft must have 
ground power to start their mlssioo. CEP doe. not have enough per­
sonnel to baby-sit the ground power unlte so it 1& up to you crew 
chiefa aod mechanics to report a defective ground power unit or com­
ponent. R.port them aa soon a. malfunction occurs. and CEP will have 
a mechanlc there pronto.) 



SUSPECTED AAFETY OF FLIGHI' 

2AF meiisage m:4B 3510. 17 May 56: "The following is submitted as 
a suspected safety of flight discrepancy on B-47 aircraft. During 
aileron preflight ch~ck ir vas found that when the pilot and co-pilot 
opposed each other with sufficient force on the aIleron controls, one 
control would disconnect. The aileron disconnect link. reference T.O. 
lB-47B-4 figure 85 item 34. was found up and out of the slot in the 
detent ring. pIN 6-43725. Several checks were made and it was found 
that this would happen to both controls. If the aircraft lost aileron 
boost at high indicated air speeds, the aircraft could get into an at­
titude where extreme pressure on the aileron control wheel was required. 
This force could cause the aileron controls to disengage results in an 
extremely hazardous condition. A total of 16 aircraft in one Wing were 
found which would disconnect under force. These aircraft were found 
to have disconnect link pIN 9-29321-2 instaU.d. During the next pre­
flight inspection the following checks must be accomplished. 1. Engage 
the controls as outlined in T.O. lBoo47E-l page 114 item 52. 2. Move 
surface control lock to forward or unlocked detent. 3. Hold co-pilo~a 
wheel in a rigid position as pilot's wheel is turned toward right and 
left. The force applied to pilot's wheel should approximate the force 
necessary to operate controls under high speed flight cooditioos with­
out boost. If disconnect is experienced aircraft will be grounded and 
empxgency UR submitted and a telephone report to this headquarters. 
This item is now under emergency study. You will be advised of any new 
developlllent ... 

FLIGHT LINE TIPS 

This letter is intended for supervisory perllonnel and is so de­
signed that it will not be necessary for you to look up part numbers, 
stock numbers, etc. 

You may already be familtar with these subjects. but it won't hurt 
to refresh your Q€mory. 

On the R-4360 engines. the practice of over-torqueing the 8~ 
screen bolta is in some cases giving you a false rea~ing. When these 
bolts are pulled down too tigbt, it crushes the gasket be~ecn the 
sump and the 8upe!."chargp r dT~ 1.n. When this happ~s, tb~ "II ~:le 011 
passes into the super.c. ~cgcr drain ind1''ating &0 1~,:1In ... "; Z, ;1nich 
as you C4n see 1s falbe. Ploper torque1ng will e1w1.r~te t.18 fal e 
indicatio:l. 

Another tip that can save you a ground abort is the protection of 
the 8park plug insert hole w en changing thet one plug. Recently. a 
cylinder change 1o.'ll8 necessary when a rocker box cover nut went down 
the hola while the plu was r£mOVed. 

The nl.ce part of being able to speak or write to supervisors i. 
that it i. not nsceesary to quote a batch of ro's and regs. As a 
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general rule, all that is necessary is to point out the discrepancy 
and the supervisor has the corrective action available from past 
experience. 

Well. here are a couple for your information - the rest Is up 
to you. How about it? If you have any tips, let us know so they 
can be passed along. 

~'G SAFETY 

Nov that swimming time is here again. we thought it would be 
a good idea to remind you of a few swimming safety hints. 

When going swimming, be sure and take a buddy along. You may 
get out a little too far for you to get back to shore~thout help. 
You may get the cramps. You may strike a sunken object that would 
daze you. In times like these, a buddy at hand will be mighty wel­
come. 

Before diving. check the depth of the water and make certain 
this area i6 free of rocks, sunken logs, and other objects. 

Do not swim in areas occupied or used frequently by power 
driven boats. 

Check signs or local newspapers for rip-tide or fast flowtng 
tide areas. John's Pass. Bl10d Pass, and Hurricane Pass in the 
St. Petersburg and Clearwater areas have this undesirable feature 
and have claimed many drown1og victima. The Courtney Call1f>bell Cause­
way has lots of pot-boles, broken glass, rusty cans. and sharp coral 
fOl1lllltioos. Be aware when swfJDD10g in thia area. 

Horseplay and showing off to those gals wearing the Bik10i has 
caused a lot of accidents. 

Don't eat and then go swimming. Give yo~r stomach an hour or 
more to settle before going into the water. 

Let1s go swimming and have a good time, but let's be sensible. 

Kc-n OIl, CHAr«:ES 

ZAP mesease t»S4C 5267, 25 May 56: "Subject: 011 Chang .. 10 
compliance with T.O. 1-1-648, dated 16 May 56. Oil changes will 
be as directed 1n T .9. 2-1-15, 'Periodic 911 Chaoge,' dated 25 Jul 
49. However, be guided by the fact that eac .. sive sludge ac~la­
tion 1e a condition of cOGtAUliDadOG aod 011 chellle ia juet1fled 10 
accordeace witb paragraph lb, T.9. 2-1-15 1ft eo.pl1ance with para­
graph lb of T.O. 71-1-2, 'DecontAUliDation of Oil Sy.tem.', IOJun54. 
This should not be cOG. trued as autborlzatiOG for 1ndlscrimate oi 
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changes. A c~prehen8ive item on this subject i8 included in t e 
May issue of the SAC HeintensDce Bulletin to be distributed approxi­
matel}' 21 May 19':6." 

FUEL TANK UNITS 

2AF mescage ~i4B 4276. 22 ~~y 56. is quoted for your inforQation : 

''l1AAMA has advised this headquarters that B-47 fuel tank units 
are in critical supply. It was brought to our atteDtion that a boob 
wicg in this c~d recently returned thirty-one (31) tank units, 
part number 2366-165.0134-9230-1. to the depot as reparable. The 
depot rejected t~enty-one (21) units as nOD-reparable due to unauth­
orized tinkering and misuse by screwdrivers. pliers and over-torque­
ing of mount bolts. To reduce the critical eupply status of tank 
units. requcst action be taken to insure that necessary maintenance 
be accOlJpl1shed trj qualified personnel." 

(NOTE: Hajor Radin, Chief of Maintenance. has sent an 10M to 
all org~n1zations notifying them that: 

To pt'ecIu:fe !he poseibiUty of damage to probes during ant. after 
removal, all units will be removed by personnel of the Instrl~eot 
Shop and in no case viiI flight line personnel attempt remov3!. 

Probes will be returned to Supply by the owniog organization. 
and attempts to perform maintenance. adjust. or fix ther~ units 
will not be made. Extreme care will be exercised.t~r(!~~?~ 
to pO:(~.!..bj' careless hanct1in@. The Field Maintenance i.nE;tr~~.mt 
Shop personnel will utilize the locally manufactured rsnoval tool. 
and in no case will pliers. screWdrivers, or any other tool be used 
to break the probes loose.) 

FIR! GUARD KANHCURS 

UP lIleOf"9ge .. 4A 5759, 29 May: "Subject: Direct Work Code 11. 
Fire C·Jar.d ( : ·.u, . ' : P';"er !quipment). Review of :::v:~r':!2 rcpo:;3 for 
wings or th ' , c· - ' 0 !~dtcate an average cf oP ... ·(';),·(· . . • t: ,.r,~ man 

· ~'l : " • -, "'.:I expended U:l~".!;:' lIu!>JGct r. ) ·_... . ~,.1 . l.v :, I;' 
repo~ ' .•. : ! - , n , - '.' or 4 ID4Dhours ;;'n one w:bg to hif, of .~~O 
hourI! r :,r~ .0 1:y r. .. • :, Elltimste of power hO;J('s rc~u::'Ied r:r month 
10 SU-P;J('-;: C't b· , .... ': 'g of 45 airclaft is 33G6 hours. Comp.t.-: son 
of po:nr h{Jl.1 "'cl-_. -:. i : :.~ average of 1.50 re;-C'rted uo:!!'r Code 11 
Indk:-.-:~s cl rf!~ .., t C?,,: , l'!Ioce with S!\C Reg c5-!7. ~""'!:l:;-:\ctory 
or C,,-.! ! ]I n" I"", l"X" .\".:ures arp oot bcZn~ prr, '-;', 1.1'" tt~d. 
Requ • ~ 1" ,j\ _!l _ e~ l:J.C,D be taken to ia .. ure I!orcc.ct r"'portUlg 
und::l sub J c ~ c:0<! _. " 



ACCIDE!n PREVENTIO. BULLETIN B-47 56-4 

2M message Ds::'S 5533, 28 11ay 56: 

"A 2BW, Bunter AFB. B-47 was destroyed frem impact and fire 
during P£b of this year. All crew members exited after the crash 
but one crew mem er received a major back injury. The crash occur­
red d'Jring the touch and go phase of the mission and after the air­
craft b~cSQe airborne. A nO=cQl landing had been accomplished, the 
power stabilized, and the throttles advanced for take-off. At the 
computed unsti~k speed the 8-47 became airborne tn a nose-low attl­
~ude but immediately yawed severely to the right. Despite applica-

. tion of opposite aileron and rudder, the yaw continued and induced d 

roll bac.k. The right wing contacted the runway shoulder and the air­
craft c~utinucd out of control until stopped. The accident investiga­
tion b~rd foued the prtmary cause facto~ t~ be an 8ssymetrical power 
condition from unlC":lown cause. However. the review:Lng coamanders 
placed a grcat ecphasis on pilot error since no abnormal indication 
of thrust nor power controls was detected by the aircrew prior to 
10s8 of centrol. In addition. the aircraft commander was continuing 
the touch and go po.tion ot the mission with an aircraft beyond ac­
ceptable trim tolerances and failed to use the ESP .ystem although 
th~ outstde air te:p~reture wa. below 59 degrees F. Trim be!ng used 
during ~he touch and go landing was 2 1/4 units raise right wing 
aileron trUD and 3/4 unit rudder trim. The same out of trim condition 
existed on the previous flight and on which the p!.lots reported diffi­
culty in keeping the right wing up on take-off. 

'~inicum required accident prevention action: 

1. B-47 pilots will be briefed on this incident. 

2. Pilots will not accept an aircraft for flight with an 
aircraft beyond acceptable trim tolerance. (1 unit aileron and 1/2 
unit rudder at 304 knots or lower airspeeds) and will not .hoot touch 
and go f s with the trim beyond normal tolerance •• 

3. When tbe control rigging i. beyond allowable tolerances, 
8S defined In 2 abov., mairtl!nance will plac. the aircraft on • Red 
Crosl until corrective action has been completed. 

"Since nO:'':!Ial trim tolerances are described on page 354 of tbe 
B-47 Plight Handbook. rcvbed 28 Feb 56. thi. lII.!Bsage will be ef­
fective only until pilots and maintenance persOlUlel are advised." 

PROFElJ.ER BIADE INSPECTION 

SAC I13asage lI14Cll-25 40540. 15 Hay 56: 

"Subject: Propeller Blade !n.p.ctioo. C/rf;-97 and C-ll9 .. ri •• 
aircraft. In view of .everal KC-97 aircraft acc1deata attributed to 
the 24260 propeller blade. and indication. of lax propeller blade 



inspections I tl\e : fQllo~-1ng -fl'u!P.8.9.tl.f,pa . .procedure, -in addition to those 
outlined in 'eutt:~t-:t'; '-~ and -6 ro's, will l>e eEtqblished itated. 
iately and remain in effect until cancelled by thte headquarters: 

/1/ Pt;efUghl1 iaspecti9Q.- _ Prior to every f!lght apd after thorough 
cleaning, ~he entire surfaoe area of each' prop~ller blade wtll be care. 
fully in3pected by grp~nd crew -personne{ ' for'surface abrasions, nicks, 
scratcbcs"gouges, dents, sharp ae&m -weld b£nds, bulging, blistering 

- and crac~in~ as outlined ia pa~.graph 5-21 through 5-30, Section V, 
T.O. 3~1-IO-11 revised 1 Nov 54, and paragraph ' 2 36 through 2-46. Sp.c­
tion II, t.O. 381-10-3 revised 15 May 55. Any blade s~rface abrasions, 
nicks. scratches, BouBes, d~ts. sharp seam weld beqds, bulging. bl1s­
tertng and crackio~ of any degree will be referred to a qualifi~ spe­
cialist for careful ipspection with a magnifying glass , for final ~eter­
mination of !lerviceab~l1ty prior to fligbt. Figure 2-64, page 36, 
Section I, T.O. 381-10-3 will be utilized to determine allowable limits 
for' gouge and dent for 24260 propeller blades. Extreme ' care will be 
taken utiliztni depth gage .:ad plating thickness gage for accurate 
reeding. Reference paragraph 2-72 thru 2-85, Section II, T.O. 3Hl-IO-
3. Preflight inspection work cards will be properly annotated to re­
flect the requir~e:lt for this inspection as a double asterisk item. 
Any defects noted on propeller blades will be recorded on AFTO Form 
26c and will be properly cleared in accordance with T.O. 00-20AwlO. 
In addition. any eeat or gouge beyond the limits outlined in Figure 
2-64. Section II, T.O. 3Hl-IO-3 will be cause for Red Cross ectry to 
be made on the DO Form 781-2 thereby groundioS the aircraft until the 
propeller blade or blades are mplaced. 

/2/ Postflight inspection. At each postflight inspection, after thorough 
cleaning of the propeller blades, the entire blade surface of each pro­
peller will be subjected to a thorougb examination with a magnifying 
glass bya qualified propeller specialist for surface abrssiona. nicks, 
8cratches, gougel, dents, lharp seem weld bendl, bulsing, blietering 
and cYacking as outlined in paragraph 5-21 through 5-30, Section V, 
7.0. 3Hl-lo..ll and paragraph 2-36 thru 2-46. SectioQ II. T.O. 38lb lO-3. 
Serviceability of propeller blades will be determined in accordance 
with figure 2-54. page 35, section II, T.O. 3Rl-10-3. Extreme care 
will be taken uti1idag depth gage arid plat;1ng t~cknesa gage for ae­
curate reading as outlined in paragraph 2-74 tHru 2-85, Section II~ 
T.O. 381-10-3. P'olt,flight inspection \1Ork earca will be annotated to 
reflect the requir~eat for thi8 inspeeden. Any dent or gouge beyond 
the IL.itl outlined in figure 2-64. section II, T.O. 3HI-I0-3, will 
be recorded in APTO Form 26C and will be properly cleared in aec~rd-
ance with T.O. 00-20~IO. In addition. any dent or gouge beyond che 
ltmits outlined in figure 2-64, section IX, T.O. 381-10-3 will be cause 
for Red Croll entry to be made on the OD Form 781-2 thereby grounding 
the aircraft until the propeller blade or bla4e8 a~ replaced. 

/3/ In addition to instructions contained in T.O. lC-1-517, dated 25 
Aug 5S, the follOwing procedure 1a eltWbl1lhed and will remain in ef­
fect until eaneelled by this headquarters. Every infltght opecatiOD 
of the propeller de-icing syst._ w11l be nteorded in DD Porm 781~1. 
Compliance vtth 1'.0. lC-l-Sl7, dated 2S Aug 5S. will be nutory prtor 
to subs quant fU,ht except under circumstance. re r ir d equl nt 
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i8 not 4va~lable or urgent operational requirements exist. Paratraph 
3 this message replaced para IV SAC message OM4~rrNII-25 9138 and 
DM4QiTN11-25 9139, dated 2 Aug 55 (identir~l messages). This message 
also replaces SAC message DM4CMTNII-25 34838, dated 27 Apr 56. Tho 
above instructions are by no means to be misc~nstrued as a substitute 
for those instructions no~ contained in applicable T.O's. It is req­
uired that ~ximum emphasis be placed on the conscientious accomplish­
ment of the inspections outlined in this message at all echelon of 
maintenance and that propeller maintenance improvement continue to 
rp.cel\ie cccmand emphasia. Request all affected units acknowledge re­
ceipt and understanding of this message. ~. 

L ·CIDF. T RZPORT OF T/scT J. P. LOVELADY t 3S5TH BS 

WHAT HAPPENED? During a cnlendar 15 hour postflight inspection 
during the check of the vertical stabilizer. a larse birdoest with 
four eggs In it was found. This aircraft had just returned from Tuc­
son where it had been on the ground for one month undergoing drag angle 
modification. 

WHAT DID YOU DO ABOt;T IT? Had my cre~ remove the nest and eggs. 

ImAT DO YOU SUGGEST YOUR WIl\G DO ABOUT IT? The nest was in the 
rudder power pack compartment. It is pretty evident this is one item 
that did not get checked for leakage on the preflight. 

(NOTE: To the National Audubon Society. We do not know the al­
titude this aircraft flew back from Tucson but it was probably high 
enough to refrigerate these eggs. This nest was too far away from 
the mother to ever use it again. so we had to remove it. Any reper­
cussions should be directed to the responsible agencies assigned to 
Tucson. 

To the 305th Bomb Wing: Let us continue to pull complete 
and thorough inspections.) 

SAFETY FLIGHT SUPPLEMENr 

(Tech Ord~r ll!-47E-IDH. dated 29 Hay 56, 1s belog reproduce(\ for 
your info::'lllatlon. Ch ck your EGT gages for proper lMrking and b ce re 
and record all hot starts and over_temperatures in the DO Fo~ 781-2 
so that pro~~r correctiVe action can be taken. Doo't be afraid to 
record this as more h--- will be raised lf it iva't.) 

1. PURPOSE. To revlse the over.t£mperature limits for ~-47 en­
glnes installed in the aubject aircraft. 

2. GE rERAL. 

a. Th se n w over_t 
539. dat d 18 Jan 56. 

crature 110ft concur with T.O. 41-J47-
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b. Due to the crftieal design characteristics of jet engines, 
exhaust gas tamperatures mu~t not exceed the stated teoperature 110its 
since the turbine wheel will be weakenp.d and failure may result. A 
small increase "in the e::hau!tt gas · tElllper3tl!re~ above the limits, re­
sults in a large increase of turbine wheel stress. and a rapid decrease 
of turbine wheel ctrergth. The aforementioned conditions have a defi­
nite detrimectal effect upbn engine lif2. Therefore. failure to re­
cord over-temperature conditions could result in a subsequent turbine 
wheel f ilure and pocsible en cine loss. The following instructions 
sMll be adhered to. 

3. INSTRUCTIONS. 

a. Engine starts up to idle RPM (within two cinutes). TElIlp­
eratures of 950 degrees C or above for two (2) seconds or more con­
stitute an over-temperature condition. and requires turbine wheel re­
moval and inspection. 

b. All engine operation except starts. The following con­
stitute a possibla over-temperature condition and may necessitate 
turbine wheel removal and inspection as directed in T.O. 2J-J47-539. 

(1) T peratures of 690 degrees C to 750 degrees C for 
40 seconds or more. 

(2) Temperatures of 750 degrees C to 800 degrees C for 
10 seconds or more. 

(3) Teoperatures of 800 degrees C for two (2) seconds 
or more. 

~: The pilot must record the degree and duration of the above 
possible over-temperature condition on DD Form 781 in order that pro­
per maintenance inspection may be accomplished. 

c. Exhaust gas temperature markings. As a result of the re­
vised over-tElllperature limits stated above. the upper red radial on 
the exhaust gas temperature gage shall be moved to 950 degrees C. All 
other markings on the gage remain as is. The new upper limit applies 
to starting only as described in paragraph 3a above. 

INCIDEt.'T REPORT OF T/SGT L. S, THOMAS, J05TH A&E 

WHAT HAPPENED? While receiving the yearly squadron seat ejection 
briefing. I noticed tha eatcb attached to the navigatorts seat back 
rail was bent out 80 that in the event the navigator had to eject. the 
hook on the 8eat belt initiator cable would not en$age the catch. This 
condition would prevent firing of the seat belt initiator. 

WHAT DID YOU 00 ABOUT IT? 

WHAT 00 YOU SUGGEST YOUR 
for this disr.repancy. 

18 

otified the crew chlef. 

00 At UT IT? Inspect all aircraft 



(NOTB: Good work, Sarge. This is part of all APe inspections but 
can happen anytime 601000ne squee-ze. through thfa Slllall space. For acme 
of you guys, here is a mechanic who keepa hiD eyes open and although it 
was not part of his system, he noted the discrepancy and reported it 
to the right oarty. I know the crew chief and the navigator appreciate 
this kind of help and everyone should work this way _ togethe~ 

mlniWED PAMl'CO PULLEYS 

2AF message DM4A 4482, 23 May 56: "Subject: Inspection of Undated 
Pampco Pulleys. Reference -6 technical order and revisions thereto for 
all aircraft having Parupco pulleys installed. Pulleys will not be r~­
moved solely for id:mtiftcation. hot~ever, all identif1able installed 
undated pulleys will be recorded in Block 8 of DO Form 829 at the near­
est periodic inspection. This will prevent necessity of cOQplete phy­
sical check of the pulley systems during subaequent periodic inspections. 
Inaccessible and unidentifiable pulleys will also be recorded in Block 
8, DO Form 829 and note made as to unknown identity. Inspection required 
by -6 technical order and revisions thereto will be performed on all ca­
ble areas serviced by undated Pampco Pulleys and/or areas serviced by 
pulleys cf unknown identity." 

The message cited above viII be complied with to the fullest extent 
pOSSible, and made a part of the pre-dock scheduling phase for a?plica­
ble aircraft. 

RISER SHARP 

(The follOwing article is reproduced frem FLYING SAFETY, May 1956. 
There are several pictures that emphasize the point more-clearly than 
words. and you should look and study each one. It could save you many 
broken bonea and bruisen.) 

"The bailout and descent were uneventful except for greater Swing­
ing and oscillation than I expected, but I was dragged for about 200 
yards before I could pull the bottom risers in and collapse the Cli1l0py. It 
**** '~he ejection and psrachute opening were t no 6weat' but I slid 
acroas four miles of ice before I could collapae the parachute canopy." 

For some tiMe now, the Air Force has been equipped with a Class III 
parachute harnesa. Thia harness is used on all types of chutes _ seat, 
chest and back. It can be adjusted quickly to different sized person­
nel and a particular advantage is that by operating ooe or both of the 
canopy releases, the canopy can be deflated quickly or released complete­
ly, after landing. Thus, it is designed to prevent personnel from being 
dragged through water or acroaa land. 

Unfortunately, accident and bail-out recorda show that very few 
crew members know exactly how to use the caaopy quick release mechanf_. 
Alao, many do not adjuat the Claas III harnesa correctly eo t"-t: tbe 
.,an"",. ".1_ ... _" .... nf_ .... n 1-.. ~.ed - .. tly if !1eeeaaary. 
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The canopy release mechanism sh6uld be located just beloy t~e col­
lar bone. You flnd it by placing your pre-determined Index "umber on 
the vertical harness straps. 

Even when wearing bulky clothing, the Incex Number will ordinari­
ly remaln the same. Many crew members have been loosening the verti­
cal chest ~~rncss straps to accomodate increase in bulk. This adjust­
ment should be made by loosenlng the diagonal back straps. Otherwise, 
the cpnopy quick release mLchaniem moves up toward the top of the 
shculcer. Unless a man is a real Goliath, an Index Number below five 
should not be used. 

Now as to the operation of the canopy release mechani~s. A re­
cent operation survey by personnel of the Directorate of Flight Safe­
ty Researcn proved that a great percentage of crew members who were 
suspended in a Class III harness did not know exactly how to unfasten 
the canopy release. Further, they were afraid to remove the release 
guard while suspended in air. 

The time consumed by most of these crew members in getting this 
guard unfastened,and then actuating the release. would result in being 
dragged a considerable distance under high wind conditions. Many who 
experienced difficulty thought that after removing the release guard, 
the canopy risers would be released merely by squeezing the two but­
tons on the release. This is not true. Actually, one or both release 
guards should be removed by pulling out and rotating the guard down as 
ground or water is approached. Then with the right hand on the right 
release and/or the left hand on the left release. as soon as contact 
with ground or water is made. the buttons should be squeezed and the 
mechanism rotated out and downward. Releasing one side of canopy is 
sufficient to spill all the air. 

Survival equipment is attached to the Class III harness. Conse­
quently, the harness should be retained during water parachute land­
lngs. 

Properly used. the canopy quick release mechanism offers real ad­
vantages. Certainly, there is no excuse for crew members being dragged 
any appreciable distance by their parachutes. if they are physically 
able to actuate the quick release. 

Your organization can profit by emphasizing a proper fit and ad­
jus~ent of the Class III harness and having each crew m~ber sit i n 
the l~rness and operate the canopy quick release mechanism while his 
full weight is being .pplied on the harness. Try this at your next 
flying safety meeting. "Take the wind out of those 5ail .... 

WHAT HAPPENED? When clooing up my aircraft for the night. I was 
pushing my flre extinguisher into the forward wheel well when a bunch 
of candy wr~pp.rs. milk cartons. aod other trash came tumbling out of 
the nozzle. 
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WHAT DID YOU DO ABOUT IT? Removed trash and put it into the 
Dempsey dumpster. 

WHAT DO YOU ~CGGEST YOl~ WING DO ABOUT IT? Have supervisors fram 
ell sbops briar all personnel to dispose of their trash besides around 
and in an airplane or its equipment. Throw it a~ay and if they insist 
on leavIng it, tell the crew chief and he will get rid of it. 

(NOTE: There is no excuse for this type of ontidiness and lazi­
ness. Too often, discat;Ung trash indiscrimioately, l1!~e the incident 
above, has had unhappy endings when a person needed emergency equip­
ment in a hurry and found it fouled by trash. ~et's think a little 
bit when discarding trash - and it doesn't take a great brain to f1-
gure wr~t to do with it.) 

COWL! 'G LOST IN FLIGHT 

OCI\MA meseage OCMrAAI-6-54-E, 5 Jun 56: "Past records show thAt 
a large percent of cowlings lost in flight can be attributed to lack 
of adequate preflight inspe~tion as called out in T.O. IB-47A-6 and 
T.O. ~-47-2. Proper cowling adjustment aod positive engagement of 
the cowling hooks cannot be over emphasized. Visual inspection is not 
enough. ehe dash 6 handbook states prior to each flight even though 
more than one flight is ~de in the same day. All eng!~e cOJling 
will be checked for evidence of incipient failure and security of the 
engine cowling locks will be checked for positive engagement by per­
forming not only visual checks bu. operational test 00 as to discover 
any defects or maladjustments that 1~ not corrected could cause an 
accident or aborted mission. The dash 2 handbook states a min~ of 
15 pound pressure applied one inch from end of the latch handle will 
be required to close the latches on the outboard cowlings. It is con­
sidered by this headquarters that compliance with the instructions con­
tained in the -2 and -6 handbooks will alleviate infUght cowling 108 .... 

(~~TE: This i. the answer to an Emergency UR (305BW 56-680) sub­
mitted by the 305th Bomb Wing, 1 Jun 56. A8 an added sidelight, no­
tic. the q~k action that will be taken on a UR when deemed necessary. 
Lnsatisfacto~y Reports and Failure Reports are needed to make our 
equipment safe. These report. originate from YOU, the u.er of the 
equipment.) --

AIRCRAFT REFUELING 

A rece3t incident was called to our attention which involved the 
flight crew performing t~ir preflight. After the inspection of the 
fuel transfer .ystem the pumps kept operating on the bOQb bay and for­
ward aux tank. until the main tank. were full. Approximately 700 gal­
lons of fuel were pumped from the •• tank.. It 1ftHormai for the.e 
p p. to operace with the .witch "off" until tbYfiink. are full. 
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The flight crew W~3 under the ~pretsion that the aircraft ~as 
not fully serviced. We are not saying the flight crew was in error 
in their asavmption, but we maintenance people hope they were. 

After battinz this around quite a bit, we came to the decisiGn 
that this amount of gas was consumed during the preflight run-up. 
To eliminate this type of incident in the future can be mighty easy 
if you cre~ chiefs and refueling people take a couple of easy steps. 
You crew chiefs kno~ the amount of fuel needed for the next flight 
so add enough to take care of the amount that is needed for preflight 
engine run-up. After run-up operate the transfer system to fill your 
Qain tanks. When on the pits refuel by the procedure outlined 10 
Base Regulation 67-1. dated 26 Sept 55. How about it - ~hen is the 
last time you read Base Regulation 67-1? Read it again. It is not 
dry reading and you might pick up something that didn>t sink in toe 
l~st tice you read it. 

CHALLENGE ACCEPTED 

In the March issue of the "306th Flight Lines", the editor, on 
page 1, gave to the 305th Bomb \-1ing an invitation to scce friendly 
competition, all aimed at improving maintenance. 

We take pleasure, in this issue of the "Nut & BCllt", to accept 
that challenge. 

Let's start with the article which recently appeared aa front 
page news in the MecDill "Airman" which made claim to the "fact" (?) 
that an engine installed on a 306th ARS aircraft had established a 
new record by operating for 1050:10 hours. 

Nice achievement, but slightly off base on the "fact" claim. 

For a "FAC1", the 305th ARS did run the il2 engine on KC-97 52-842 
to a total of 1051:45, at which time w!Y5fdered to remove the engine 
for time. Thia occurred on 27 Sep 55, but no claims were made and 
none are contemplated. 

You see, we were kind of unhappy about changing that engine at 
1051:45 hours. The 305th ARS had set 1200:00 'lours as the tio:e for 
engine change. but the T.O. said that it could not operate that long. 
Needless to say, the engine ~as in gcod 8hape. 

Competition? Friendly? Yeah, we go along with that - but you had 
better do a little checking before publishing facts. 

2AF o:e88age DSCS 0823, 5 Jun 56. i8 quoted for your information 
and l1.utdance: "Srark a'Crectn'C. for inter al cnu:h".ti,," engines 
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operating in hazardous areas. The tmmtnent danger of fire andjexplo­
sion fr~ hot carbon p3rticles ' exbav~~d from englcEs operating~n­
gars, POL areas, refuelin8 areas. aircraft maint.enance, and munition. 
Gtorage areas. hcs long been flnDly establishea. Due to maintenance 
difficulty an4 ~lnteuance costs attendsnt to the use of arresting 
devices heret.o a allab!e. very little em?nsDis hse been placed on 
compliance with safety requirements. The ipcreaeed use of internal 
c~ustloa engines in hazardous areas with oubstandard supervision 
necescttllte.; a tlghten1ne up o! Mfety requirements. T.O. 36H-1-5 
and ether applicable TC;c should be reviewed when coosidering this 
·~1:~ED." 

(~OTE: This message wa. "sent to Safety Directors and requested 
speci~lc and follow-up action on this mstter with vehIcle and fIeld 
maintanance officers. Your cooperation is needed and will be used 
at all times. We are pass1ng this along to you beesuoe 48 you can 
see it is 4 "hot" subject.) 

ALCOHOL HlFLl'E)'CE ON DRIVlN{; SEEN IN A BASE TEST 

McChord ArB, Washington -- The second 1n a series of tests in­
volving alcor~l consnmpt!~ and driving ~~s held by the 1705th Air 
Transport Group recently. 

Earlier tests were verified when five subjects picked at ran­
dom underwent coordinstion tests after conauming ~ll quantities 
of alcohol. In each cas. it was found the subject s normal capabil­
ities fell off considerably after each round of drinks were served. 

Four of the subjects received three full 2--ounce sbots of alco­
hol during the test. The fifth received nOG. and act.d as a control. 

Befor. tbe tests began, the five were tested to find their nor­
_1 capabilities. As the t.sts progressed, it •• found that the sub­
jects receiVing the alcohol became erratic. The fifth airmen in­
creased hi. capabilities considerably. 

The tests were monitored by Captain Richard Browe, l70Sth Group 
Plight Surgeon. and CWO Guy N.ely. 

(NOTE: The abO'I. articl. wae taken from the Air Pore. Times, 
9 Jun 56. It fUr1:bi'p proves that alcohol end gaso11n. _k. a poor 
mixture. You may thfnk your reactions are quicker and IDOr. positive 
after a couple of bo!'!r9. but the'Ce have been too _ny tests pulled 
by scientist. provin~ this belief to be 1n error. I .. not preaching 
the Carrie Nation theory (far be . it fro. me). jUlt u.e good judgment, 
1£ you have to dr1nk, by Itay1ng away from care.) 



CREW CH'IEF TOTEM ~OLE 

"Nut 
To establish some friendly cOMpetition and esprit de corps. the 
& Bolt" pr£'aento ito version of a Totem Pol'e. The crew chief 

will gain hIs pla~e on the Totem Pole by having the most ti~e and 
original engines installed upon his aircraft. Observance of the 
Gold Broom campaign is of the utmost importance 
establish hie place on the Totem Pole. 

for a cr~ chief to 

~ 'Crew Chief 
~~ M£. 

No.Orig. 
!~ Ensine. 

1. A/Ie Wallace 365th 498 789:25 6 2. A/Ie McAfee 366th 321 780:05 6 3. TIs Royal 364th 504 757:40 6 4. A/Ie Oeness 365th 494 743: 10 6 50 AIle Roes 365th 496 734:10 6 6. Aile Keene 365th 330 646:15 6 7. AIle Burback 365th 489 631:35 6 8. AIle Spring 366th 357 620:05 6 9. AIle Holman 364th 360 612: 35 6 10. sIs Weinhold 364th 493 764:25 5 11. AIle Card 364th 502 762:00 5 12. AIle Jones 365th 312 750: 15 5 13. AIle Schlageter 366th 499 707:55 5 14. TIs Santee 3~6th 345 691:15 5 15. sIs Nichola. 364th 497 680:20 5 16. AIle Bargfrcde 364tb 334 677:10 5 17. sIs Mendenez 365th 50S 660:00 5 18. TIs Seoslon. 364th 343 642:10 5 19. AIle Mce1utchy 366th 506 624:15 5 20. A/IC Hayne. 366th 333 607:50 5 

There are the "TOP TWENI'Y". There bas been ,one change in placee 
and some shuffling of positions. All have added time. The top nine 
remain unchanged although there was con.iderable sneaklng up by the 

.other eigbt to the top man. 

Just a. an added a1dcil1ght. 'lbe 305th Bomb Wlng has not changed 
a jet engine sloce 17 Kay 1956. We are not claiming any records, but 
for a U1Qg ~o fly as much as we do and not change a Jet eogine for a 
full month, .0 far. ls something to look at and be proud. We are not 
operating new aircraft or engines. for example: 

Ale 602, the 11 engine h .. 1212:10 heirs. 
A/c 501, the #2 engIne ba. 1184:35 bour •• 
Ale 317, the 14 engloe hae 1087:10 houre. 
Ale 50S. the 16 engine has 1071: 45 hours; 
Ale 499, the #1 engine baa 1028: IS hours. 
Ale 190, the #1 engIne has 1018:50 hours. 

We vill remind you of the foreign object. that contrlbute the 
l:IOet demage to Jet engia... 1'hey are ela.sed, by thalr 1I!rport.aoee. 
into three categoriee: 
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1. METAL - Aircraft engine fasteners. nut, bolts, washers, 
safety wire, tools, nsi1s, pens. pencils, etc. 

2. STONES - Pebbles, sand. gravel. concrete, cinders, etc. 

3. MISCELL~~~OUS - wood, ice. organic material (caps. gloves. 
paper. and it could be X?~.) 

rreventing thes2 objects frem entering the intake section of the 
jet eogine is the only vay of preventing foreign object damage. Just 
because we have been fortunate enough to keep foreign object damage to 
the rninbnum is no rPAson for us to relax. Before engine operation. a 
complete inspection of intake area for foreign objects is necesssrr. 
Complete policing of the aircraft parking area at all times is bene­
ficial. Accounting for all tools, bolts, nuts, etc., after completion 
of work on an engine. Is important. !fuen standing or working in the 
vicinity of an operating engine. make sure your cap is on firmly, 
ycur pockets ore buttoned, and a~tlcles cannot be grabbed by the suc­
tion and your flight line badge is firmly secured. 

Flight crews ca~ further this cause by not taxiing across aircraft 
intake or exhaust blast aress. close proximity taxiing, watching prop­
eller washes. and if ~ossible not to taxi or run the outboard engines 
if hanging over the edge of runways. 

It costs $6000.00 to overhaul a jet ~,gine. It costs at least 
$4GO.OO for freight charges. The charge 18 approximately $500.00 in 
miscellaneou8 handling. Reduces maintenance and supply difficulties. 
Reduces potential major aircraft accidents. Increases the general 
overall de~ense preparedness. 

It all adds up to monies saved. makes the USA the best country in 
which to live. and our Air Force the one agency that makes an aggres­
sor stop and refrain. 
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HEADQUARTERS 305TH BOMBAR~ENT WING (MEDIUM) 
MacDill Air Force Base, Florida 

I. OBJECTj 'ES 

MONTHT,Y OPERATIONS PlAN 
June 1956 

A Missions ordered bv higher headquarters 

SES evah·-:ion for 305th Bomb lhng crews during June 1956. 

2 SES support flights, June 1956 

3 . Operation "Devilfish", 18 through 22 June 1956. 

B. SAC Regs 51-19, 50-43, and 50-8 training for Non-Ready and IN 

crews 

C SAC Reg 51 26 and 50-8 training for all Combat ~eady. Lead, and 

Select Crews 

D. EWP study and training . 

E. B-47 Combat Crew Standardization Board activities 

F . Bomber stream missions for 7, 12 and, 26 June 1956. 

C Nite air mass refueling, 14 June 1956 

H. Block and Non-Block training 

I. Tanker support missions 

J Operations Order 82-2 

K. Air weapons flights for SAC Reg 50-8. 

II. REQUIREMENTS . 

A Missions ordered by higher headquarters 

SES evaluation for 305tb Bomb Wing crews: 

4 June 

Alternate 

Squadron 

365tb 
366th 

364th 

Leonard 
Treviaani 

MacMullin 

489 
602 

360 



Ops Plan, June 56 (contd) Squadron Crew ~ 

2. 

18 June 

Alternate 

25 June 

1st Alternate 
2d Alternate 

Refresher courses for 

364th 
364th 
36Sth 

366th 

366th 
364th 
366th 
365th 

366th 
364th 

participating 

MacMullin 360 
Dahl 364 
Moyer 507 

Robertson 183 

Robertson 183 
Beaty 492 
Bryan 491 
Dye 497 

Kleine 5111 
Baker 341 

crew members will be 

scheduled through the Wing Ground Training Se~t~on Final 

briefing and critique for crews will be conducted on I, IS, 

and 22 June at 1230 hours, in the North Area Air Weapons 

School Simulator missions will be continued as scheduled 

SES Support Missions for June: The 305th Bomb Wing will pro-

vide B-47 aircraft for the 3942d SES according to the follow-

ing schedule: 

Sgdn Date Mission T/O Duration Fuel ~ ~ 

36Sth RBS 1800 6: IS 85M 0-15 None 
366th 4 Trans 1200 5:00 82M 0-lS None 
364th 5 XC 1200 12:00 80M 0-15 None 
36Sth 1 Trans 1200 5:00 82M 0-15 None 
366th :2 RBS 1800 6:15 85M 0-15 None 
364th 14 Trans 1200 5:00 82M 0-15 None 
36Sth IS RBS 1200 6:1S 85M 0-15 None 
366th 18 Trans 1200 5:00 82M 0-15 None 
364th 19 RBS 1800 6: 15 85M 0-15 None 
36Sth 21 Trans 1200 5:00 82M 0-15 ·one 
366th 22 RBS 1800 6:15 85H 0-15 None 
364th 25 Trans 1200 5:00 82M 0-15 None 
365lh 26 RBS 1800 6:15 85H 0-15 None 
366th 28 Trans 1200 5:00 82M 0-15 None 
364th 29 RBS 1800 6: 15 85H 0-lS None 

In addition to the above requirements, the following also 

applies: 

2 



Ops Plan, June 56 (contd) 

365th 1-4 XC 1000 take-off for 12 hours flying time . 
366th 1-4 XC 1000 take -off for 12 hours flying time 
364th 8-11 XC 1000 take-off for 12 hours flying time. 
365th 8-11 XC 1000 take-off for 12 hours flying time 
366th 15-18 XC 1000 take-off for 12 hours flying time 
364th 15-18 XC 1000 take-off for 12 hours flying time 
365th 19-21 XC 1000 take-off for 12 hours flying time 
366th 22-25 XC 1000 take-off for 12 hours flying time 

3 Operation "Devilfish" - The 305th Bomb Wing is scheduled to 

participate in the above operation on incluslve dates, 18-22 

June 1956 . The ·;1ng ~~ill lal( " 20 aircraft, 18 through 22 

June 1956 Complete details of the mission wll1 be issued 

in !l crelO flimsy to the crelOs co,lcerned 

On lndividual sorties a ground spare IOill be available . 

On 20 June, the 364th and 365th Bomb Squadrons IOili furnish 

ground Spares IOith crews aboard The ground spares may be 

flown if not utilized as a spare 

Briefing for crelOs flying individual sorties will be 

held in the Plans Section the day prior to the mission. 

Briefing for the "Devilfish" misBion on 20 June IOill be 

held in the Wing Briefing Room at 1230, 18 June 1956. 

Date Sguadron No. of Acft 

18 June 365th 

19 June 366th 

20 June 364t11 - 5, 1 spare) 16 
365th - 5, 1 spare) 
366t11 - 6 ) 

21 June 364th 1 

22 June 365th 

B. Maximum command emphasis 10111 be given to crew formation and 

upgrading Non-Ready crews who have c p1eted the require ents of SAC g 

3 



Ops Pldn. J~n( 56 (conld) 

51-19 5nd 3le ,ualified 0 fly solo will b~ scheduled for a minimum of 40 

hours AI: other cr~w oembers undergoing upgrading will be scheduled for 

the maXLmum number of ours ~onsistcnt l1ith available Instructors and 60-2 

requirements for all asslgned personnel 

C All Combat Ready and hlgher category crews wil be scheduled to 

complete 704 of the quar erly 50-8 requlrcmen 5 Maxtmum uti ization of 

this time will insure the completion of the probationary requirements of 

SAC .eg 51-26 C nd attentlon to upgrading will not permit additional 

sorties for the pULpose or lmprovlng proficiency lte s of training 

o ~~P Target Study and Trainlng 

All Sc eet, Lead, and Combat Ready Crews will be required 

[0 T CI [ tudy n pre~r t 50-56 plan 

2 The in :i81 study tor 50-57 will begin at 0730, 15 June, in 

the Wing Plans Roo The briefing of SO-57 will be by indi-

vidual cells ILmes for above briefing will be disseminated 

to the bomb squadrons prior to 12 June 1956 

3 ,itl the new 50-57 plan becoming effective I July, SAC re-

uires the lni lal study minimumG to be accomplished prior 

to eff Cllve date The minimum requirements of initial study 

con 1St of ight (8) hours to include· 

(a) Ceneral briefing 

(h) I~5ue of combat mission folders 

(c) Flight planning 

(d) Ob cryer complete phase one target study 

E. Standardlzatl0 Bo rd Activities: See Chapter V of this plan 

4 



11ln. June 56 (c.-.ntd) 

F June 1056 B'A:lbc:- Streams. The 305th Bomb Wing '101111 launch three 

(3) bomber Et~eam mtS Ie s during June according to the following schedule: 

Squadron No. of Acft 

June - Brief1ng 1230, 364th 4 

Wg Brief RlD, 6 June 365th 4 
366th 4 

12 June - Briefing 1230, 364th 4 

Wg Brlcf R:D, 11 JU'le 365th 4 

3b6th 4 

26 June . BT efing 1230, 364th 4 

Ig HIlef Rm 25 June '\65th 4 
3f:i6th 4 

Operation £1 mSles w 11 be is ued by the 305th Bomb ing Plans 

Section in advance f each mission briefing Critique for each Btr~am 

mission '101111 be conducted by the Bomb-Nav Section for bombing and naviga-

tion. Pilots and co-pilots .~ 11 be critiqued by squadron operat~ons offi-

eer. Coroments covering the miss on will be forwarded to the 305th Bomb 

Wing Director of Oper3ticns 

G Night Air Hass Refueling: On 14 June 1956, the 305th Bomb Wing 

will support a night mas~ rEfueltng, launchtng twelve (12) B-47 aircraft 

and twelve (12) KC-97 ankers Maximum training will be accomplished 

for SAC Reg 50-8 lhe operati ns flimsies will be issued by the 305th 

Bomb Wing Plans Secticn In advance of the scheduled briefing n the 'ing 

Briefing R om at 1230 hours, 13 June 1956 

H. Block and ~on-Block Ground Training Schedules for June 1956 ap-

pear in Chapter VI of this plan. All cre~s will be scheduled for comple-

tion of the minimum requirements of SAC Reg 50-24. 

I. The follnwLng schedule reflects June tanker availability and 

.ssignment by squadr n 



(ps Plan, June 56 (contd) 

& AW 
1 

1 
4 
5. 
6. 
7. 
8 

Six tankers and one ground spare manned (82-2) 
I 

11 
12 
13 
14 . 
15 . 
18 
19 . 
20 
21 
22. 
25 
26 
27. 
28 
29. 

l. A'oJ 
1 
I 

AREFS stand down. 
ight mass refueling. 

AREFS stand down. 
I 

Devtl~ish 1 

& A 
1 
1 

1 
1 

j. SAC Reg 82-2. SAC Reg 82-2 requires one (1) air weapons exer-

lse per Wing per month . The 105th Bomb Wing has scheduled this exercise 

for 6 June 1956, beginning at 1700 hours f or combat crew station time. 

Six (6) aircraft, combat crews, and associated personnel and equipment 

will be utilized. Each squadron will provide two (2) aircraft and combat 

crews for this exercise as follows: 

Load Site 4 
Phase 6 

Load Site #8 
Phase 15 

Load Su' 10 
PhD. 5 15 

Load Site 12 
Phase 21 

Aircraft movement to load sites will c~nce at l200E, loading 

begin at 1400E . Aircraft will fly following the loadings F1imsies pre-

pared by 305th Plans Section will be issued to crews prior to briefing. 

Briefing for 82-2 will be in tbe Wing Briefing Room at 1230 hours on 5 

Jun 1956. 

6 



Ops PIal, June 56 (coned) 

III. GENERAL 

A !lying Time A11ocetion. 

364th Bomb Squadron - 571 hours 

365th Bomb Squadron - 460 hours. 

366th Bomb Squadron -~hours 

Tota 1 1550 hour s 

B There w111 be no scheduled flying between the hours of 1300 and 

1730 hours local time on the date of the Divislon Parade. Flying scheduled 

to begin at 1730 hours wlll not interfere with any unit providing the re-

quired 807. turn out for partlclpa~ion in the parade ceremony Strict com-

pliance is required inasmuch as S~turday parade will be necessary if 801. 

participation is not aclneved on frlday 

C No t3ke-offs wlll be scheduled prior to 1200 EST on Mondays 

(exception: SES flights and test flights (or evaluationaircraft). 

D All test h~.s for B-47's will be scheduled for 0800 station time, 

1100 take-off time, except on Monday when station time will be 0900 EST 

and take-off time, 1200 EST. All test hops for KC-97 will be scheduled 

for 1200 statlon tlme and t k -offs for 1500 

E Time tolerances on take-offs will be: 

ot earlier than 15 minute prior to scheduled time. 

2 ot later than two hours after scheduled take-off time 

(exceptionR mu t be approved by the Director of Operations 

and Director of Materiel). 

F Any request for flight test changes (either date or take-off 

tUne) will be forwarded to th Chief of Maintenance for approval. rhis 

request will include proposed t ke-off date and t 

7 



Ops Plan, June S6 (contd) 

After approval is granted, the squadron operations officer ane 

uirector of Operations will confirm take-off times and dates and imme­

diately notify "Flagpole" Control. "Flagpole" will then notify the 

squadron concerned and Maintenance Control, who will in turn notify all 

maintenance agencies concerned 

Aircraft aborting flight tes~ will be scheduled for take-off 

at the standard times on the next day indicated for flight on the tail 

number schedule 
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CHAP'I'ER V 

STA'1DOCARD ACTIVITIES ' 1956) 

1. For PUTDOS" of compli~nc" wi h S"C p,.rtul;.tion 51-h, Annex II, P.r.­

".ph 6c, the 3:J5th Bomb .iin~ OoeNtions Flan is considered ~s surnct-nt 

orders in li~v of inchvid1J.d Speci .. l Grders. Crew is reQuir"d to meat all 

sch~d>lled periods, .s well ~s individ liil .. T·tten -x.:11in. ions, .. no:! is conside­

red Detached Service from Squ.dron durin~ StandLO~rd Activ~ty. 

2. All crews or individuals sch-dul-d for S';andardizatlon Act! vi ,y ~ll 

personklly report to the Ain~ St~nd .. rdiz.tion Bo~~d for ind vidu .. l briefin~ 

and iadoctrin.tion at 0810 on Friday orece-dina the w-.. k sch,.dul .. d for Stend­

board Check. 

3. Individll.1 missions ..:111 be prepOir-d by tr,.. cr"vs wi h briefi~ .t 

1230 each Monday by the S~ndboard. For purposes of m1'l11'111l1'! r"qllirl! -nts the 

following criteria is established: Pilot's Mis ion: 1 TTO, 2 Jet Penetration, 

2 'leA, 1 SilIIulat .. d Iostrum-fit letdiwn u8i~ airborne radar, 1 Electronics 

RendeZYOUS and Refueli~ for Ale and lIIiolXiaum refuel rliiniTUl: for co-pilots, 

In1nnery with. minimum of 100 rounds of allllllUnition fir .. out P'lr l"Un, 1 Visual 

RES run or c~ra scored visual at~ck. 1 Radar r.rid Lep.( if no. acco~plished 

on crew proficiency miss10n). Crew ?fofici8ncy Mlssion: Comple~ ~ound check 

ot bo~biDP syste •• Day or Ni~ht Celestial Grid NaYi~. ion Lep. (if not eo pleted 

on Pilot'. Proficiency Kission) lor other detailed require nte, reference 

1e de to SAC Refulation 51-4. Annex iI. 



SrANDOOAHD ACTIVITIES 

Crewe and Individuals sel~eted for Standardization Bo~rd Activities will 

be requ1red to report to the Win~ Standardization Board at 0800 the Friday 

]:lreeed1ruo ~ lIe'ek in which their activity is to be aCCOlDol1sned. Bring 

T~eh Order, Pl~ttin~ eou · ~nt, B?~b1ne Tables, i~anacs, dtc. 

Below 1s an apDroxiJaat;o, /Schedule at events ,., be ac':oll!Plished durin!!' 

+he week ot Standboard ActivitYI 

Pridq 0800 

Monday 1230 

Monc1.a7 Morniar 

Tuesd.,. 

Wedl»sda7 

ThlU'sday 

l"riday 

Exandoations 

Brief1ng for Pilot Pro!1ci-ncy and Crew Proficiency 
n 1 gilt s (St.ondboard Roo ) 

S-6, Tll, Sp Weapons 

F17 Pilot. Pfoficiency or Craw Frof1ciency Mission 

AM ',PM 5-6, TU, Sp We.paM 

~ly Pilote Protic! enoy or Crew Proficiency Mi5~ion 

Critioue of eD ire S anchr iz .. ~ion C~ck. 

5 
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mN'!'HLIOPmAnOOS AND MAINTF1U.NCE PLAN 
JUDe 1956 

VII. School Quotas, Requi.remente, and PerscmeJ. in School 

A. Quotaa 

~~ ~ Quota Filled R~ Date Duration Suspens& 

1lndiT .lir Weapons Orientat.1.on 10 18 Jun 56 5 days L Jun 56 
1 Intiv C-97 HTTtJ Tra.1ni.ng No 21 Jun 56 8 weeks 6 .J 56 
,IMiv Phase n Observer Training No 

1st Lt Russell R •. Petty Jr - ~5th 
7 Jun 56 >4 da;ys ASAP 

1 lLdi. Specia1 8-47 Co-!'1lot Grotmd Tr~ No 27 Jun 56 6k days 8 Jun 56 
(v/Celestial. Nav) 
12 Jul 56 49 !:) 
(v/ont Celestia1 Nav 

c 
26 Jun 56 42 days 1 IndiT Special. Tng. Haint !lDg1neer1ng ~u ti n No Requested re-. 

Anal.y8u 1.cas& on 30 Apr 56 
3IJXliv Special. Weapons Del1~ B-41 SpecW Yes :;Jun56 5 d",ys Con;>leted 

Capt Jaea H r Clarlt - th 
lBt Lt Lester W, Zielinski .. )66th 
lBt Lt Robert F. D6cker - )66th 

3 IndiT Special. Weapau Dell~ B-47 Sp 1al Ie .... 24 Jun 56 $daye 
Lt Col Glen S ..... - th 
Cllpt F1I;.T H. !.a1:r .. 366th. 
Lt Col ~ H. Heltcm .. ~th. 

4 lndi.T USAF SI.IrY1nl Sc:hool 5 JtIIl 56 17 da;yw 24 Jtq 56 
Oftrdl» 

2 IndiT lIIAF San1 ftl Sebool Yes 19JunSO 17 d..,.. 2l.Ha.y56 
Capl BDbert I. Hagard - )6Sth Overd1le 
1st Lt PnIIk D,. Chat.,. - )6Stb 

11Dd1T "...,.. .... ,wet PlAaa:1JIc ~t1on Y 
~or wu..y ~ BiIrrU - Bq Sq 

ll.hmSO 2 vwIaI Collpl.eted 



n. Requirements 

:t Indi.v Air Weapons Orientation t1 JIll. S6 5 days Conpleted 

S Indi.v Advanced Flying S,:11, B-47 No JuJ. 56 12 ... ~eks CO!1lleted 

:3 Indiv Cor.rlrs Radar Bomb Fwnniarisation 
:t tor Aug 56 No Aug 56 5 Collpleted 
1 for Nov 56 No Nov 56 S COl"l>leted 
1 for Dec 56 No Dec 56 5 c .~ Completed 

3 IIdiv Special B-47 ~t Groand Tra1ning No J1.m 56 56a~ Cocpleted .. Re -
quested release 
on )0 Apr 56r 

1 Indiv Flight Saf'ety Officers Course Yes Jt1l 56 8 weeks Requested 4 API' 
Major tave ~ XiIIg Jr - Hq Sq 56 

3 Ind.1v Phase n Observer Training No ~ Jun S6 54 days Requested lh lo'..ay 
56 

3 5 Indiv Phase n Observer Tra:iniDg No Jul 56 54 daYB COlll>leted 

2 lndi.v Radar Target Prediction & S1mlatlon First i 
c4 FY S7 

16 days Co!!pleted 

2 lIdiv R6!resher tor .l1r Weap0n8 ro 8 Jul 56 2 Weks Copl.eted 

41mb Senior Off mi F~tion 
1 tor n S7 No FY 57 2 dqs Coq>l.eted 
1 for FY 58 FI sa 2 cay. Conp1eted 
1 tor FY S9 No IT S9 2 days Co~leted 
1 far F! 60 F!60 2 days OO~ted 

)0 Indi? Special ViNpons DeU.,ery, Eo.47 Spee1al. No 
3 far J\1l S6 Jul S6 5dtG'8 Coupleted 
9 for Aug 56 JUg 56 S days CollJlleted 
3 for Sep 56 SlIP S6 5 days Co~~ 3 trr Oct ~ OctS6 ... ys CoqLI .. 3 tor v56 NovS6 • s Co~leted 
9 for D 56 Dec 56 ."S CoJlllleted 



2 Indiv start" & CoIIdrs Maint Mng:n't No 10 d..-ys Ccmplflted 1 t"01 Aug 56 A" 
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l! :\DQ 'A lERS 105TH BOMBA~N'!' WING (MEDIUM) 
MeeDill A~r Force Base, Floxida 

CHAPTER I 

H(1N:'H1Y MA:NTENANCE ORDER FOR 'me 1956 

a. lh_s Io{.;.n~enanc("; Order preser::s thl.! mair .• ance and flying 

schedule for the month of June 1916 ar.d reflects all rcquirc~erts known 

to the Wing £~ thia tiDe 

b. Th ~~in~enan:e and fly~r:g rchedulcs (t 11 n ber schedules) 

contained in thp suc~eedlng chapters implement tho tlYl~g r~luirements 

approved by tht Fl~gh~ Scheduling Committee, 305th Bombardment Wing (M), 

as directed bi SAC Reg 60-9 and SAC Manual 66-3. These schpdules include 

all known maintenan"e and op~rdtional tasks fer June 1956 

c. ThlS order is ba ed upon 8-412 j KC-97 operatlons. The 

available fly~ .. g hcurs and average min~mum turnaround ttme are contained 

in IncloEures 1 thruugh 4 to this chapter 

2. Spec~al Comm:tments. 

a. Si~ (6) B-47 aircraft will be us~d in d pecial weapons load-

ing exercise in accornence with SAC Reg 82-2. Two (2) aircraft from each 

squadron wil. be ~r vlded 99 lndiea~ed in the tail number chedule. Air-

craft preparat~on w I! be in accordance with previous special weapons 

loading requi. nts The loading eites, c figuraticn, and times are 

as follows: 

1) Aircraft on loadlng sites by 1330 hours, 6 June 1956. 

(2) Loading area secured, 1345 h~rs, 6 June 1956. 

(3) ~.dings begin at 1400 and will be completed by 1600, 

6 June 1956. 



laint Order, June 56 (contd) 

(4) Ta~e-off tLme, 1905 hours, 6 June 1956. 

(5) Squadron 

364th 
365th 
366th 

Site '0. 

5 &. 6 
3 & 4 
1 & 2 

Coni gur~tion 

6 & 6 
6 & 15 

15 & 21 

b. Other special weapons loadings for complian("e with SAC Reg 

5C-24 will be accompli"hed on Hardstands 1144 and 45 each Tuesdaj. 

c. Three (3) stream type missions, with an average of twelve (12) 

aircraft per stream, will be flown on 7, 12, and 26 June 

c! Ten (10) aircraft sorties will be furnl.shed tt.e staff person-

nel of the 3942d SES for proficiency purposes in June. These sorties are 

so indicated in the June tail number s~hedules Thc appli~3blc flight line 

maintenanc officer will personally monitor thepreparatl.en of each air-

craft des gr. ted for this operation to minimize the pnssibility of a 

ground abo~t or cancell~tton. 

e. K(.-97 aircraft 52-843 will leave for IRAN on or about 7 Jl.llle. 

~C-97 aircraft 52-185 will rcturn from IRA; cn or about 10 

June 

3. Rou~1r.e R~",uireroents. 

a •• ~ sorties ill be sch~duled prior to 1 00 hours on !ondays, 

except fer flights to comply with the timing set forth in operations orders 

from highpr headquarters. Thes exc ptions will be conf rmed at each week-

ly Bched ling m~eting. 

b. Sorties scheduled for tak~-off on the second day after the 

last flight will take ~ff after 1700 hcurs to insure two duty days between 

flights. 

c. o 1 duty hours for the month of June will b 0730-1130, 

1230-1630, Ho day throu h Friday. 

2 



Maint er. !u. )6 (~cntd) 

d • [ -!II of 28~ ,0 ties and 1630 hours are represented on the 

B·47 !un~ tei l n ~b~r schedlLes. 

ph 5 iiC' • pad 

he~~ 6~ ,~Q~l~ In~orpOrate a c ~firmed 

T~is Fad !~ dIS'%lbuted throughu' t the 

schpdules ar.i .i : b flown In complying with tr.e 5chedu es. A total of 

108 s il _ .: d 1 tOT the KC-97 aircraft. 

.~ £'i~tion frcru tne succeeding s-hedules will be made ex­

'"cpt a6 c' ~h"r ?oed b} the Chief of H<iintcnance. and only then rf addition-

a1 requirements from higher headq~arters so dictate S~rlct c nsideration 

of the ma nte:1a.·,"C capab i.1 ay dnd probram wi 11 be d c=p lis"ed prior to 

authorrz ing !'u~h a ch..·1'~6e to i'15'J e ini:o:u:tl eft. ~ on hp scheduled work­

load. Air cr~\oIs have been scheduled to fly in the.r own aircraft, except 

for minor devi -tiens vhich are indicated in the "Remarkll" column of each 

tail numbe:- 5C'hedt.:'e, 

S. Test flights following periodic in~pection 101.11 be scheduled for 

take-off at I 00 ho~r. for 8-47 aire -6f~ un the c!.ay indl.ca:.ed by the "T" 

ill the tail r." her <;;:hedu1e (l"t schedu1ed day) ;est f1 ghts scheduled 

on Monday wi~L t~k~ off not later than 1200. Deck test take-~ff for KC-97's 

'ill be 1500 h ~r8. ~ tes· hops wil" be s-h~duled C~ 11 June 1956 (Wing 

Coama der' s Sn Hng). Unsehedu led tes nigh-. e those required for 

engine or e nt-ol u-f ce hang. wi 1 no~lly e flovn on the da~c indi-

cared by th next "F" on the schedul unle S o:.h rv d :-ected by the 

Chi~f of Maintcnan:e. A :-craft abcrting schedul~d 11Sht tf s will he 

scheduled for tske-off at the standard t~es on th n Xl day indicated 

for flight on th~ te: number ched'JIe. 

6. rligh • h du ed on Friday. IS ~n6. will be scheduled so as not 

to interf-re 'it th Divisi n Parad. It i8 .. dat r for each squadron 

to have at at~ 0 c e a h parad • llb 

8ch dId on 



---------------



------------------- ------------------------
--------------- ------------------------ -

3( 

l... . --------------- __ _ 





nc- . - " 

-- _. ---- - -- ---- -------- .. -- --- .---- ._---- -~ 

r 



CIl.APTER II 

MAl lENAI;CE l-LAN ~.D S tiED, F. 
364TH SOMB S'-liIADRO!1 (~ 

Ih ~b~.h B b Sil.oad::". \!) will ::. de the numb.r f sorties 

Spec.a ... e_ .. s 1 -c! n> will be FE:_ "!'led \o"ith aircraft and 

on dates 1- d i Irel Dur~ J~. 1. ~dj c 'r. e special w~ap(~s 

exercise, Ln acc,raan;e With SAC Reg 82-2, WiLl be pe::f~rmed on 6 June 56 

which w~ 

3 

Incl:hur" 

4 
J hcu s f~11 ing the 

scheduled t a- ff ~i mission 

will be cance!: J. 

5. TOCs ~111 b~ scheduled n a C J-t. -~ y ba i. ~y Jcb Control with 

the excep-i ~ of 1 O. 2J-J~7-501 A -.::r .. ft· .1 t>., eduLed as indicated 

in Inclosure 1 1. T!'o cr '.I chlet. r::i r t; the 6 h duled arrival of the 

engine TOC ":-c'" ~:ave the fol' ('jf' st:5.!ld [or each 

eng -.e, pI on h nd, and n i-anc The crew 

Ie f r th bI lOt pad 

as 800n a~ ra .1' fter r. p t1 n C\: the M 

". fc 8 f : JU'le 1956 ar" (' V. ed 1n Chapter I, this plan 

7. Aircraft i'5:! -343 is sch~du led for flight cr <I snding gear demon-

Itration nd wi. e 1n Han ar 5 and 011 jade by 09 '0, 5 June 56. Squad-

ron \0/111 f 'Cni p - or El ne c65 -.:y to J r.: nd ope ate 1 nd1ng gear. 

In.t'Cuctiors ill I t fr 0900 to nOe. 

I c 
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HEADQUARTERS 305TH BOMBARDMENT WING (MEDIL~) 
MdcDi11 Air Force Base, Florida 

CHAPTER III 

MAINTENANCE PIAN AND SCHEDULE 
365TH BOMB SQUADRON (~) 

1. The 36Sth Bomb Squadron (M) will provide the number of sorties 

for a mln mum cf 482 tlY1ng hours, as indicated ir. Inclosure ,'0. 1. 

2 Special weapons loadlngs will be performed with aircraft and on 

dates indicated in Inclosure No. In addition, a special weapons exer-

cise, in accordance with SAC Reg 82-2, will be performed on 6 June 56 

which will cC'nsist of two (2) each aircratt per sCiusdrlln 

3. Post lights and peri~dic nspectio~s will be as indicated in 

Inclosure No 1. 

4. If aircraft cannot take off within two (2) hours following the 

scheduled take-o:f time (published tn the weekly schedule), the mission 

will be c3ncel ed. 

5 TOCs will be scheduled on a Cay-to-~y baSis by Job Control with 

the except10n of T.O. lJ-J47-501 Aircraft will be scheduled as indicated 

in Inclosure No 1. The crew chief, prior to the scheduled arrival of the 

engine TOC c"e' , will have the following ac<: pUshed: clc stand for each 

engine, protector plugs on hand, and ccrd and headset on hand. The crew 

chief will be responsible for ov ent of th aircraft to the bla t pad 

.S 800n as practir. after completion of the 7OC. 

6. Sp~ci&l mi siona for June 1956 are covered in Chapter I, this pl.n. 

I Incl 
Tail Nbr Sched 

5 
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HEADQUARTERS Ju5TH BOMBARDMENT WING (MEDIUM) 
MacDill Air Force Base, Florida 

CHAPTER IV 

MAINTENANCE PLAN AND SCHEDULE 
366TH BOMB SQUADRON (M) 

1. The 366th Bomb Squadron (M) will provide the number of sorties 

for a minimum of 550 flying hours, as indicated in Inclosure ~o . 1 . 

2. Spec~al weapons loadings will be performed with aircraft and 

on dates indicated in Inclosure'o 1. In addition, a special weapons 

exercise, in accordance with SAC Reg 82-2, will be performed on 6 June 

56 which will consist of two (2) each aircraft per squadron . 

3. Postflights and periodic inspections will be as indicated in 

Inclosure No . 1. 

4. If aircraft cannot take off within two (2) hours following the 

scheduled take-off time (published in the weekly schedule), the mission 

will be cancelled . 

5. TOCs will be scheduled on a day-to-day basis by Job Control 

with the exception of T.O. 2J-J47-50l. Aircraft will be scheduled as 

indicated 1n Inclosure No.1. The crew chief, prior to the scheduled 

arrival of the engine TOC crew, will have the following accomplished: 

Clc stand for each engine, protector plugs on hand, and cord and headset 

on hand . The crew chief will be responsible for movement of the aircraft 

to the blast pad as oon as practical after completion of the TOC. 

6. Special missions for June 1956 are cover~d in Chapter I of this 

plan. 

Incl 
T ... 11 Nbr Sched 
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HEA lARTERS 305TH BOMBAnDHENT WI (MEDlU~) 
UlcDill Air Force Base, Florida 

CHAPTER V 

MAINTENA 'CE PLAN AND SCHEDULE 
305TH AIR REFUELI G SQUADRON 

1. The 305th Air Refueling Squadron will provide the number of 

sorties for a minimum of 700 flying hours, as indicated in Inclosure 

No 1. 

2 . Postflight and periodic inspections will be as indicated in 

Inclosure No. 1. 

3. If aircraft cannot take-off within two (2) hours follOWing the 

scheduled take-off time (published in the weekly schedule), the mission 

will be cancelled. 

4. TOCs wlll be scheduled on a day-to-day basis by Job Control. 

Special missions for June 1956 are covered in Chapter I of 

this plan. 

6. Aircraft scheduled for engine condition ng are indicated in 

Inclosure No.1. This schedule will be strictly adhered to, and every 

effort will be made to complete as many engines as possible during the 

period of depot Support. 

Inc I 

Tail Nbr Sched 





HEADQUARTERS 30STH BCMBARDMENT WING (MEDIUM) 
MacDill Air Force Base, Florida 

CHAPTER VI 

MAINTENANCE PLAN AND SCHEDUlE 
30STH PERIODIC MAINTENANCE SQUADRON 

1. The 30Sth Periodic Maintenance Squadron will provide manning, 

tools, and equipment to process aircraft through the docks for periodic 

inspection in accordance with Inclosures Nos. 1 of Chapters II, III,and 

IV (Tail Number Schedules) in tnis publication 

2. TOCs to be accomplished during periodic inspections will be 

scheduled during inspection planning meetings (Predock Meetings), per 

SAC Manual 66-15. 

3. Periodic inspection test hop take-off time will be scheduled 

for 1100 hours for B-47 aircraft, and 1500 hours for KC-97 aircraft. 

The only exception to this is on Mondays when B-47 take-off time will be 

1200 hours. If an aircraft cannot get off within two (2) hours follow-

ing the scheduled take-off time, the test hop will be cancelled for that 

day. 

4 Maintenance capability is outlined in Inclosures Nos. I and 2. 

5. Every effort will be made tc maintain thirteen (13) aircraft 

in commission at all timea. 

2 Inc 1& 
1. 8-47 Kaint Capability 
2. KC-97 Kaint Capability 

8 







HEADQUARTERS 305TH BOMBAR1liENT WING (MEDIL'M) 
MacDill Air Force Base, Florida 

CHAPTER VII 

MAINTE ANCE PLAN AND SCHEDULE 
305TH FIELD MAHlTENANCE SQUADRO. 

The 305th Field Maintenance Squadron will provide personnel, 

tools, and equipment to accomplish the necessary maintenance to meet 

the requirements s~t forth in Inclosures Nos. 1 of Chapters II. III, 

and IV (Tail umber Schedules) 1n this publication. 

2. Specialists to accomplish TOC's will be furnished in accordance 

with the schedule established by Job Control. SAC Form 85's will be 

issued as required. 

3. Night shifts or standby will be accomplished in accordance 

with current SOP's. 

4. Maintenance capability, by sections, is outlined In Inclosure 

No. 1 

1 Incl 
Maint capability 
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HEADQUARTERS 305TH BOMBARIMEtrr WING (MEDIUM) 
MacDi11 Air Force Base, Florida 

CHAPTER VIII 

MAINTENANCE PLAN AND SCHEDULE 
30STH ARMAHEtrr & ELECTRONICS SQUADRON 

The 305th Armament & Electronics Squadron will provide the 

neceSbar personnel, tools, and equipment to accomplish the require-

ments as outlined in Inclosures Nos i lllrs II, III, and IV 

(Tail Number Schedules) in this pUIJIH hlon 

2 Aircraft configuration and take-off time for each sortie will 

be confirmed and pubU!tl ed in the weekly schedule 

A special weapons loading will be conducted on Wedne5day, 6 

June 56, in accordance with SAC Reg 82-2 A total of six (6) each 

B-47 type aircraft will be involved The sites and configurations 

are as follows: 

Squadron Confiruration 

364th S & 6 6 & b 

365th 3 & 4 6 & 15 

366th & 2 15 & 21 

4 Night shift or standby will be in accordance with current 

SOPs 

5 Harmonization ci guns will be accomplished at every periodic 

inspection as outlined in T 0 lB-47A-6 

6 Maintenance capability, by section, is outlined in Inclosure 

No. 1. 

Incl 
Maint Capability 
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HEADQUARTERS 305m BCMBARlliENT :.rrNG (MEDIUM) 
MacD!ll Air Force Base, Florida 

CHAPTER IX 

MAI.ITENANCE PLAN AND SCHEDULE 
809TH AIR BASE GROUP 

1. The flying schedule for che 30Sth Bombardment Win (Mediu) for 

the month of June 1956 ~rescnt 288 B-4; sorties and 108 KC-97 sorties. 

he minimum weekend work and flying are scheduled 

3. The -ormal werking hour5 for the 30Sth Bombardment Wing (Medium) 

are 0730 to 1630, Monday throu~h Friday. Monday sorties are ~cheduled to 

take off after 1400 hours, generally. Routine flying scheduled take-offs 

are generallj 0830 - 1130, and 1630 - 1930. 

4. Special Weapons Loadings will be in accordance with Inclosures 

Nos. 1 of Chapters II, III, and 'V (Tail Number Schedules) in this publi-

cation. 

5 Specific Air Base Group requirements are: 

a. Motor Vehicle Squadron: 

(I) Provide daily dispatch of vehicles as outlined in 

SAC Reg 66 - 24 

(2) Provide additional vehicle support as coordinated 

with the Base Materiel Office. 

(3) "Red Ta .. priority maintensnce of daJ ly dispatch vehicl s 

according to the schedule coordinated between the Mainte-

I~oce Control 0fflcer and the Commander, 809th Motor 

Vehicle Squadron. 

b. SuP?ly Squadron: 

(1) ormal aupply s~pport. 0730 - 1630, Monday thru Friday. 

(2, L~lted 8tandby support at all other eimes. 

11 



Ch IX, Maint Plan &. Sched, 809ABCp 

(3) ProvLde imcediate delivery and/or action of all items 

requested via supply expediter network. 

(4) Load and off-load ammunition and provide SW support 

in accordance with established schedule 

munitions alert support. 

Provide 

c. Operations Squadron: Provide airlift for pilot pickup of 

critical aircraft spares. 

d. Refueling: 

(1) ormal daily requirements: 

0730-2400, Man thru Fri 

1230-2400, Tues &. Thurs 

2400-0730, Man thru Fri 

0730-2400, Man thru Fri 

3 JP-4 hydrants (B-47) 

2 JP-4 hydrants (B-47 SES) 

1 JP-4 hydrant standby 

2 115/145 hydrants 

115/145 hydrant standby 

(2) One JP-4 and one 115/145 hydrant on call at all times 

other than above 

2400-0730, Man thru Fri 

(3) Special missions requiring support in addition to the 

above will be coordinated at least 24 bours prior to 

execution of mission. 

e Defueling: POb must maintain at all t~e8 one JP-4 and one 

115/145 truck, and one JP-4 and one 115/145 pit for defueling. 

f. Food Service: Normal support at all times. 

12 
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CHAPTER ONE 

O .. ganl~tlan aAd AdmiDiltratlon 

Bambarcant \fing dlldng Julr. except tor a briet ab.noe during 
1 

Whloh LIeutenant Colonel Stanle;y J. Johnion a .. ~d e-.&Dd. 

ltaft Ghange. in ,Tul;y. L1euteD&Jlt Colonel JOleph U. Ripko 

beoam. the Wing'l nlreotor ot Perlounel, replaoin, CaptalA 

a 101.e .. po._. CaptaiD IleDIle had been t.aporarI1;y tilling 

the top per.ODDel po.t beoaute LleuteBaDt ColODII Bra..t p. 

Sohftrtltraubel". toraerl;y the whc" Dinotor ot Pel"lonnel. 

_. tran.terred to HeadquaFtera Sb1h Air D1 .. ldon 'betore 

LieuteDant Celouel Ripke oould till tbe Taea'ecl .lot. Kajer 

JOha B. PulllT beo ... Deputy Direotor ot Operation. anel Kajor 

Paul IL Kdw.rf. repa ... lIajer Ira .. e B. Xing .11" •• Dire.tor or 

Satev. The "iDg In.peetor. L1nt-BaD\; Colanel Charla. X. 

'l'a;ylor Jr .... trlULlferr.cl to ilia, 809th Operatl • Squadran. 

a.nd wal DOt .. plaoed. Thr .. Iqlaclnnl aoqll1red ... e~der. 
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Lieutenaut Colonal Robert Y. ~un.on S oOlllJlll!lder or the S05t.'1. Air 

Reru.li~ Squadron, Liauten&nt Colonel La~~oe B. Jonn.on replaoed 

Lieutenant Colonel !h~8 Gla.sbu~er as o~~detr or the 364th 

Boabarcbent Squadron, and Lieutell4Ilt Colonel J&IIlie V. Philpott 

replaced ~aJor John R. Pulley as Oo~nder of the S65th Bombar~ent 
2 

Squadron. (UNCI,J.SSIFED) 

2 - Roetar of Icey personnel, Hq S05th Bla 'lrg, 1 Au!; 56. !xhlblt I. 
J;ote 1.110 Exhibit 2. June hiltory er 305th Em ;fg. 



eli P!ER 

Per::>n .. '1el 

A c~p~riso~ of the jJ5th Boabar~nt .ing Ori~n!Ea:ional 
1 

-i-

\ 8."l!lO-a:D.snt Control Statement for June ... it..'.t the aoD111 Statistioal 
2 

gumm~rl for JQly doe I ~ot give the true per.on'1el pioture or thi. 

wing. Aotually. the differe~ce in manning (both autnori&.d and 

a •• igned) from one month to the next .a. relatiTaly ~ll. The 

stati,tleal differenoes be~een the two dooument. reterenoed a-

bote ers explained in large m.~sure by tne exoluaian at .arrant 

ofticero fro3 the June Or«anl,atio~l Manage3ent Control State.enb. 

(unCLASSIFIED) 

A. of 31 July 1958. the S05t..~ Bo~ardmant ~ing was authoriled 

396 otficera. 1.664 airaen. and three oiTiliana. The three oivilians 

re aSligned. but the.~ aa ahort nine oCtioer. and .1 airmen. 

The biggeat otfiolr ahort.ge .a. in Headquarters Squadron. whioh 

had .2 otfioer. a.algned again.t an authori.ation or &i olticer •• 

411 the other .quadron •• ere .utteriug otl'~oer .hortagea too~ 

exoept the 305th Air Retuding Squadran, which ... a .. lgned 101 

ottioer. th~h OBly 71 .ere authori.ed. 411 or«anl,atlan • • ere 

below auther1.ed alnun a~rencth exoept Headquart.rc SquadrOD. 

the 306th Taotic 1 BO'pital, and tbe a06th Arsa-nt and Electronio. 

1 - June hl.to!"7 ot SOSth Ba _,. Organi,atloaal Vanage .. nt Control 
Staileant. 305th Ba _I, 30 .hm liS. bhlblt 7. 

2 - acDUl atathtleal rc8Il&ry. Part I, 1 - 31 Jul 65. hh1b1t 15. 
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atnt~nanca Squadron. 1ha latter had tha biggeat OTar&~e. '5 air-

men. 'l'ha bigge,t .hortage was ia the :505th Field Maintenanoe 

Squadron. whioh had 359 alr.en a •• igned agal~.t an authori~atlon 
:5 

of 411. ·UNCLASSIFI3D) 

At a wing .tarf .. et~ held 5 JulY' 1966, Colonel Jul1&!\ M. 

31ayer, wing oOlllllAnder. umounoed that a. o£ SO June the wing wa. 

mannad in required .peolaltl •• aa tollo •• : 84.5 per oent ottioer-

wlla and 85.5 per oent air.an-wi.e. The OOlEllal1Qer oredited the 

on-the-job training prograa with thil aooompli.hment and .tated 

that It .hould be a oontinuing .ubjaot. Be direoted .quadron 

oa.mandera to get behind the on-the-job training prograa. to 

keep pushing It, and to .aka every attlllllpt to intere.t their • 
people in it. Colonel Ble;yer'. wi.h •• were oompli.d with. 

!Xolud~ the 105th Taotioal Ho.pital. 58 airm.n entered training 

during the .onth ot Jul7. and as airmen w.re upgraded. n.adquarter. 

Squadron and the S05th Pield Yalntsnanoe Sqnadron .et the paoe. 

eaoh entering U &iraell into training during tha IIOI1th. Field 

alutenanoe aho .hand top honor •• lth tM I05th Arument and 

Eleotronio. Maintenanoe Squadron la nuaber ot airaen upgraded 

during the amth. Eaoh or the.e -intenanoe .quadron. upgrad.d 

Ilin ai!'M1l in July. betweell th .. aooounting rer .ora taan halt 
Ii 

the wing total. (mrCLlSSIFIRD) 

a - Ibid. 
" - Mlnu1l .. ot .tatt _eting. Ii Jul 56. Exhibit I. 
5 - OJ! .onthly .tatue. Exhibit 11. 



CHAPTER r H R E E 

Operatlon. &l1d Training 

Aircraft ot the S05th Boabardment Wlng tle. a total of 

2.436 hour. during the aanth or July 1956. ot thh total. 

1.877 hour. were flown by the beabers, 898 hoW's by the tanbr •• 

&.Ild the .iDg'. C-119 tle. 81 houu. the ~IS alroratt ao-

oompUshod 709 lan41.ngo dur~ the aonth. .90 at whloh were 

B-41 l&.1ldiDg. alld 191 et .hioh ... n XC-91 l.odl.l1,o. the C-1l9 
1 

.... oredIted 1f1th 22 l&.1ldingo. (UNCUSSIFnD) 

The SOl5th Boabudlllent Wing had ... at 51 July 1958. 18 

seleot B-41 orew.. The S88th BOII.bal'aent Squadron had .1x 
! 

ot thelle. and the other two taotlcal .quadronll 11_ each. 

The 48 ofticors who compri •• th •• e .eleot ore •• oould ju.tly 

b. regaNed a. the ao.t Taluable men in the .iDg. They. alld 

other. like th_ in other bOlllbaraent .ing. ot the Strateg10 

preTent~ a thlrd .orld war. !he S88th B-.bardaent Squadreo. 

in addItion to haT1lIi the aoot .eleot 0,....., al .. 11&41 tM two 

lIOot experienced !-t7 airoratt 0--.nde1'l. Lioute .. t Cel 1 

John J. TrOTh&Di had oapUed aore th&l1 1.889 laoun 1a B ... 10 

a. or U July 1851, &l1d Lieutenant Colene! Glen B. hox 11&4 

1 - llaoDUl .tatilthal .u.ar;r. Part II, Jul M. Exhibit 18. 
Z - Crew ro.ter. lOath Ba g. bhi it 1. 



Captain ' lboe G. Hynds Jr of the S54th Bouarchont Squadron 

bad .Te!l aor. B-4.1 timo tb&n LI.utenant Colon.18 TreTi •• n1 

and ltno:J:. but C.ptaill Hynd. 01'_ wa. not ill tho .. l.ot cater; Dry • 

R. _. ill ooamand of 00.. of the ~OSth BOIIb.r&.nt lfiDg '. 16 loa4 

8-4.1 or.... S.Te!l or the.o wore a"!gnod to tho SS4th Bomb.rdment 

Squadron, .Ith tho l'9IU.1ndor dlTldod o .... uy between the othor t.o 
J 

taotioal .quadron.. (UlfCLlSSIFIED) 

Dur~ JulT. u In prenoUi IIIOIltlui. th. wing oontilluod to 

r;1 .... 1I&ll:l.!lma .. pha.1a to tho tr.ining .nd upgrading of Drew •• , 
bot.l). baab.r and ~.r. '!h1l .as • nooe.lity' ••• tho .xp.nlJion 

of tho B-52 pror;J'Aa had b •• n d •• rly p.ld tor f.D. term. ot treiDed 
5 

or.ws lo.t to tho .1nr;. !b. r •••• lr;aaont .nd dt.oharC. ot In-

dIyIdual crow ..ab.r. ha. al.o b •• n a .. jor raotor. !bo latter 

tlw:\ It ,..&117 ••• , b.o.u .. a_l:y train.d illd1TIc!ual. ha .... had 

to b. pl •• ocS in eren th.t •• ro alre.dy •• tablhbod. and a 

lraa110r ZlUIIber .t ne. ore .... or. tora cS than would ethoNiI • 

.... bo.n po.dbl.. B'nn .0, n1M MW 8-4.7 eren ud tru-e. 

DeW IC-1I7 0,.. .... re t ..... 4 durInC Jul7. !he lUll aho .a. 

J - Ibid. 
4 - Part. III and IV of J.1r training R.port. SOSth II-. If,. 

bbibU S, aa4 Operatio%u and Kailltonanoo Plan. Bq S05th 
8a .,. luI M. bhtblt t. 

& - Chapter Z. Kay h1atory ot S05th BIt .C. 



~05th Air Retueling Squadron's orew -78 upgraded to 1-18. 

three B-41 orews wltre upgraded to reatty ltatul etteotin 
6 

the tinal da7 of the ao:nth. No orew in the wing. oambat 

ready or non-ocabat ready. oould doubt that the prenure 

ns an. Bltoaule utilisatian ot all tlymg tt.e wal ~ para-

.ount iaport&noe. all sortiel ore loheduled to obtain the 

III&xlam training per flying !lour tlO"ln:!. COlD&.l1d attention 

to the upgrading ~ orewl would not per.1t additicnaal lortie. 

tor the purpole ot t.prOYing protlclenoy item. ot tra1n1D«. 

·8-

Non-ready orews that ore qual1rled to fly solo and had oompleted 

the requirement. ot Strategio Air Co nd Regulation 51-It bad to 

be .oheduled tor at hut '0 houra. .ul other orew _!llberl under-

going apgradlng were .obeduled tor the aax~ uuaber ot hour. 
T 

Oon.1atell~ with aTaUahIe in.truotor peraonnel. (CONFIDl!NfUI.) 

.u thour;h primary _pha.1I .... placed on the training and 

upgrading' tor .... thlt training and upgradin( or 1nd1'ricluall 

I allo gh"ll oonliderable Itre... !he S05th Air Retueling . 

Squadron. keepin( 00!lltant17 in aind the goal ~ attaW.ng 

gl'Sded three oo-pilote to aireratt o~der &Dd lix auiltant 

boca operators to tint boca operator. '!he latter upgrad1nc 

.ix qualitied tint boca oper&ton on oc.bat reaq or ....... re 

8 - Parte III &Dd IV ~ Mr fJoa1a1.Dg Report. 30 til S. WC. 
bhibU •• 

T - OperatlODI alld lfa1Ja~oe Plan. Hq S05th .. WC_ Jill H. 
bhibi~ Il. 



aohlduloc! tor tran.tor out or tho .quadron durin« Au«uat. 

Like Alloe in Wonderland. the 305th Air RoruoUt:& SquadroD 

had to JtHp runln, rapidly just to .ta,. in the a __ plaao. 

~o turther 10 .. or qualified t1rat boom oplratora oould bo 

ab.orbed (at loa.t not botore Ootober) without serlou'17 
8 

hllr:d.n& tM uP&ndiDr; pro&raa. (COIJFIDllNfUL) 

'orwa]. oour ... at In.truotion phyea an 1Jlport&nt part 

in tho tralnin& program. Tho a.rerul1,. plaIlllod operatiCll1o 

and trainln, oahodulo. roquired ln4iTiduah rna d1tfoJ'ent 

to train a. a ON .. unit. Tho S65th BOl'IbardMnt Squadron 

Cour.o. olall reportin& data 1 Jul,.. 1956. How.Tlr. tbo 

.quadron .upported thi. throo~ quota with indiTidual. 

and lit Lt Georp P. Ko.OJ' ot Crew 1-19 oOlllploted tno tiTe-

day oour.e tor thl lS6th. Captain Ru.t 18 an airoratt 0_-

.till had 21 _re 'paOI. in 11 oour.1 on req .. t tor tbe 

r.&1Dder ot thit 1Mr. rho S65th Boabar nt SquadJ'en aho 

tilled 'hre. ot tho tiTe .pao •• allooated tor ... ~.lT .h •••• 

ta Cour •• Wu.bor 1&11108, .end1nc ... ell.lrYer, (1,' Lt Riohard 

" - Part III or Air 'fratalnc Report, 305 JJL!, aoltll b _,. 
b:billU •• 
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W. Plac. or Crow Dr·S7 and lat Lt Roland R. R.nard ~ Crew DI-t9) 

to CIa •• 56-0 reporting 10 July 1958. an4 ODe ob.errer (Captain 

Willi. C. o.an ot Crow Dr-51) to CIa •• 66-P reportinc 2~ July 

1~50. The re.&in1ng apace •• ere ti1104 by bt Lt VirCn H. 

Can .II' ot tho SSUh Baabardment Squadron '. Crew IJ-20. who 

attended Cla .. 56-0 with Lieutenants Placo ana ae"r4. and 

Crew II-S5. who attended CIa .. 56-P .ith Captain Dean. Four 

additicm.al .paoes han been reque.ted tor the ttr.t part ot 

Augu.t. Tho .GOth ot July al.o .a.Vajor oodrow D. Iullo n 

ot Headquarter. Squa:l:ron Ilnd Captain .!errly E. Cherry ot tho 

SMth B<abardl!l!lnt Squadron oomplote the Radar Tar~.t PNdlotion 

and Simulation COt.lru. A .tudy of tno requested .ohool quotas 

tor .hioh apaoe. han not yet been alloollted lndioates that 

formal oour ••• ot ~truot1on (eapeoi&lly ~uol'&r ~eapQD' 

o.linl"T and CO'lI&bat Surrtnl traiDing) .auld continue to 

play a Tl tal part in tho train1:lb neoel8ary to bring the 
9 

~ 5th Bombardlilant Wing up to maxima oOllbat roadi .... 

9 - Cr ... 1'0111;01'. S05th Ba 1:. Exhibit T. Aho Opel' lana 
and Maintenanoe Plan, Hq Su5th Sa g, Jul 68. ExhibIt 9. 
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CRAPTZ!> F 0 U R 

aintena~oe. Supply and ?aol1itl •• 

A oamp rison ot alro. ~t ,t~!:sti~e for July Yl~ .~a lltlo. 

for ·he pre.ious ao~th di.o108e, nota~le ohan~e. in oth to~l. 

and por en t;age,. though it 00-.11:1 no<; be lal,:I "1 th oertalnt-.r that 

per-~~ent trend. "e~e indioated. Th total number or hoar. that 

t.ne ifing', bomber. and tanker. "ere in o-ussion rose fraa 

35.983 in June to 38.289 in July. The in-co:aa1 .. ion rate 

jt::llped trl1fll 15.16 in June to 81.03 in July. The S86th Bombar:m.nt 

Squadron de.erved a large .hare or tne oredit tor 

it. in-ooaai •• lon rate riling aore than Dine po~t •• tram 7~.12 in 

Juna to 83.~6 in July. 'the 0CP (4irO"'.tt out ot Co.a.iuion for 

Parte) .tatistto •• ho"ed an iapro_nt that oould truthfully be 

oalled .peotaoular. Not a .ingle airor&!t .. s out ot oammi.sion 

tor pan. during the entire Ronth. 1fherea. they had been out ot 

a i.slen .tor part. 831 bour. in June. But perhaps the ao.t 

enoouraging .tatiltl01 at all were oonoenwd with ma1l1teneoe. 

The AOCY (4lrora!t out ot ~omml •• 1on tor Waintenanoe) rate 

aotually dropped trom 23.53 in Jun. to 18.91 in July. deepi 

~ taot that parts nre aTallabl_ tor all airoraft that needed 
1 

s an aobl8Tftlent that _intanano_ persoonel oould be 

1 - 'alntenanoe eu.aary tor Jul 68. Exhibit 10. 4110 lu. & alt. 
Jul 66. Ixhlblt 11. 
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jlolatly p:oud or. III ths audde!1 availabUity or parts that had 

prev10ual~ bssn scsros logioally ~poesa an equally sudien 

burden of airoraft that require maintenan!:le. alrora.t't on 

whioh aaintenanoe could not prev'''ua1:r be perto~d. liaintenanos 

ab.t1etioe on other Second Air Foroe winge .ere not available 

here, but aupply __ iae the 305th BombardoBnt ~~g .as ae~nd to 
2 

none. (or.CLASSIFIED) 

the Product Iaprovwmant Seotlan aubaltted 1,287 Fal1ura 

Reports and 121 Unaatlat&cto~ Reportl in July. the S06th 

Periodio Jlainten&:1Oe Squadron toP?ed the field by .ubmltt1ng 

3&5 IUOh. reporte. The Produot Improvement Seotion uaually 

a rde a f1~rathoe el~t ball to the eqU&dron eubmitting 

the 1IU1leet llUlaber ot "anure and Ul1IIatiefaotory R.epo:tI 

during &JQ' given aonth, but ret'rained t'rOl& doing eo in Jul,. 

b oauae of the good ehmrL'lg _de b7 all eqw.drone. The SS4th 

BCI!IIbardaent Squadrcm eubmitted the __ lleet llUIIber of th .. e 
S 

reporta (102), but thia wae oon.id.red eatlafaoto~. (OWCLASSIFIED) 

to foreim ebjeot, tour for ooapre •• or damage, and aoe due 

" to oater band fallure. Six of the .e~ encin .. oila.nr;ed 
5 

requirad depot onrllaul. Pi," R-43S0-:lI5.A.&O and two 11-43.0-5iB 

2 - TItte. Hq UJ' to CClL4DIV a, IIlW 4404 dtd 25 JlIl 58, )J'3 .. U 5208 
dtd SO Jul 68. & IIlS.u 0100 dtd 1 4\11 M. Exhibit 14. 

S - Failure & U.R. Report Chart, S05th Ba -C. I%hibi~ 15. 
" - Maintenanoe e~'7 t.r Jul M. bhi'tit 10. 
5 - !hie 1nforaation obtained tra. a report aubait"d ~o the 

Dire.tor of Ka~rlel br hi. Chief of KalD"na.noe. It 1. 
fUed ill ttl. DiPHtor._ et "teriel. 



.ngines .ere allo ohanged. All reoiprooating enginel required 

depot -intenanoe. .\Terage timel at engine onange .e~ a. 1'01_ 

lO~BI J47-G!-25. 402 houri; R-4360-351&C. 267 hour.s aDd 
6 

R-!360-~9B, 402 houri. (UNCLASSIFIED) 

During Jul7 1956, 30 airorlLtt _re inapeot.d by the 

Quallt;y Control Branoh. Six B-4.1 airoraft and bo KC-91 

airoraft .... ~ proo ... d through periodio inlpeotion, and 

11 B-4.7 airoraft and ti ... I.C-97 air01"l&t1o "re inapacted a. 

required b7 Strategio Air C~nd Manual 68-12, Seotion VIII, 

Paragraph 22e(2). 'lbe diao~p&lI.Oy trend on the periodio 

iMpaotion •• howlld a deo~ale ot 4.9 per aircraft, .ith a 

d~r ... e ot 0.1 in .aret;y lit tl1r;ht per airoraft. The Strateglo 

Air C-.nd anual 68-12 1lU1pBotlon •• howed an oTerall diaorep&noy 

trend of 28.S par aircratt, a deorea •• ot 0.3 per airOl'lLtt. 

There ... an inorea.e ot 0.4 in .areV of tl1Kbt per airorlLtt. 

8 
(UIfCLA.SSIFIED) 

litbouKb the .hortage or ottioer. and .en~ Ibortage ot 
~ 

7 

U/VRC-lP radio .quipped TOhiole. oontilrued to plague tM .ing, 

ita _inteu.ano. peraoDllel had don. .. b.ttar-than ....... rag. 

job or ke.ping the airoraft in eOl1ditioll to tIl', and had 

•• 10 a .tandard ~t would r;in tbft a worth wh11. t&7,ot 

\II ala at 1Jl .ub.oct,uont aozsth.. (CC!fJ'ID!:!TUL) 

6 - Ibid. 41 .. Ilaint.nanoo ~1'7 tor hI 66. Emlb1t 10. 
7 - lhb 1II!ONat1n. ebta1Ded tr_ a Botebook bo1onclnc to 

!i/Sct Adolphu. J. t.jera, lCOIC or Quality Control. 
Da;y-to-dq .tatllt1o. _N po.ted a .. b_rd 1D tho 1la1llteD&DOO 
Control ~t1.o. 4110 100 Ilaintonanoe 1~1'7 tor .hal N. 
1xb1b1t 10. 

t - Chap\llr Z, tht. lab_l'7. li .. llaoll11l otaththal --1'7. 
Pan I. 1 - n Jul N. Zzhlblt II, 1.100 iaport or hoeHd1llc1 
of n,. • .., 1110 Tin B_r4, Ilq ~O'th.. • hIllbl' 12. 

t - hrt IY .r I.ir !nu1ac pon_ .Olth I:dllU' e, 



History of 306th Bo.eC>ardment in (W) 

1 July 1956 throu h 31 July 1»56 

A.PPENDIX 

(Exhibit. 1 throu h 17) 
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HEADQlA'nERs 305TH BOMBARlliiE. T WI 'G MEDIUM 
MLcDLll ALl' F0r~e BQse, flor4da 

Mn· ... -~s OF TAFF iEfT1- G 
l~3 ~ours, j July 56 

CO IPTROLLER 

tate of Di5cLelln~; (As of 5 July) The w~ng has had: major traf~lC Lv! 
lons of b .. se, 1 VD case, and one First-A'd Inrny so tar ttl,s month. 

During the moT.th of June, the w4ng had 1 off-base mLlitary •. rrcst, 10 
Gff-base civilian errests, 8 ~ajor on-b~se traffLC violatlons, 13 ~nor on­
Jase traffLc ~lol~tion&, 20 o~f-ba&e major trafflC JLol_tLons, 1 ~ff-base 
.inor traffic ':1.0 "t.on, 0 AI,OL.'s, 1 Court-Martial, I A!~ lS's, ]. VD case, 
l disabling lnJur.cs, I First-<,Ld injurLes, and 1 liorning Report error. 

COMMANDER 

~ Col. Sleyer brlefed on the change in the ground rules for today'S r 
xercise, reference use of water alcohol. 

MATERIEL 

~afeguarding of Property. Lt. Col. Utley urged Squadron Comm~nders to lmprcss 
~pon their personnel the lmportance of safcguardlng small arms, personal 
equipment, tool boxes, Gnd other government property, during alerts. 

CHIEF OF MAINTENANCE 

Shortage of !,ater ... lcohol, iiaj. Radin <idYl-sed that the continulng shortage 
of water alcohol ~s imposing d terrific workload dnd keeps maintenance in a 
constant state of confusion as regards ha~ing aircraft ready on ~ 'No Notice 
basis. He adJLsed tb~t eJeryth1.ng poss1.ble nas been done paper-wise, and 
requested that e-"eryone involJed follow up and apply pressure on thlS subject. 

COHHANDER 

Water Alcohol. Col. Bleyer explained Chat Col. Emrick has personally made 
calls on the shortage of water alcohol and that Col. Tyler has sent TWX's to 
hLgher headquarters advising of this situation. It seems t~t eJery base 1n 
SAC's short of water alcohol. ThLS condition is expected to be corrected 
by the middle of July, however. The origLnal contract for the water alcohol 
was made with a small company, and many batChes bad to be rejected because 
they did not meet our specificatlons. As of i July. a contract was let with 
Dupont and this should allev1ate the shortage. 

Refueling/Defueling Pract,ces. Col. Bleyer requested that Squadron Commanders 
expla1n to theLr people why it LS necessary to refuel and defuel alert alr­
craft, so they wLll realize they are not spinning their wheels. The new war 
plans under whLCh we bale been operating sinc 1 July make it look to the 
troops as thougb we are practlcing somethlng at which we ure pretty near 
perf ct. The troops should ~ow thla ia a requirement laid upon us that aust 
be act and that we are not trying to make them practLce or r uno cessary 
O\lertl_. 



Ground ~afety. M~J. Ed",rds " v_sed t'lat l!ll D~r ctors of S.lf~t:r on tt-.e bas_ 
Q!et lust weck to c5\:abl: :1 cr_ _'La f'lr tne award ng of the Groo.;nd Safety 
Plaque. The new )'!3tem \oHI .t· Ln effect as of I July, Lf it m~ets lith 
<'01. ~ick's approval. 

~lt:l£ on Station. T,~ it:lrcmdir.- cransfer of 4-6 3uJth ARS Soom Ol-e" tors 
r.:!volv.;; dL:·.r.tly ;:·:I)u~r. -ers,,' ";<!l retllrnu.g fro T:JY. J c!'! t'l" 3tJ7th 130mb 
I':'ng on Okl.nUl:1 to tr::! ~:')th ~~! 306tl: Somb iHng;; t·: '._11, dlrl..l' ~hl! ~,o;:-r 
cnnflict. At tile tLlne of. recun:, sOlI'e 306th people wen> givc~ .1.:101 st~tl.on 
C tes along witn <: nC:t~ ~':;SD. 30Jth personnel, howev"r, "~re SHen ndl FSSD r 

only. 

CO :i.1kNDfR 

§retLon Dates. Col. Bleyer ad,ised th~t Lt. Col. S hwartztraub~r sr.oJld h J 

l"e informs tior. or. t: .... s sub Jec t today. He has reo~es ti:!d a dec l.S Lon from 
i!~adquarters S~cond Air Porce. 

A~!utant's Au::hon.ty. The ~:l.ng C=d"r ~nfort:ICd the staff that ~e plans to 
'.Je tbj. Artxu;ntrout more as .. In Executi.vc OL"fl.ccr th ... n uS a ~!~ng Adjut=nt, no 
c:~cour~ged the staff to work thelr problems through the Ad;ut~nt. M~j . 

. t:lentrout is expericnced, ca;>ab:e .-:.m! willing, "nd C:1O tilke IT.ilny admlnistra­
.lIe details off lh::! Wing and Dejluty Wing Comnanders', Directors' and Squ.:.dron 

~ }(rmanders' s'10uldcrs. 

The Wing Co~ander's Secretary ~ill contl.nue to assist the St ff Sections 
and squadrons as c:uch ... s ner wor~<load perants, but, instead of oringing the 
wurk directly to r~s. T~jera, Col. Sleyer requested that the work be brought 
to the Wl.ng AdJutunt for t e estab1 4shment of a priority. 

A:r ~i~~;'·n=. C 1. B1eyer read a letter from Gen. LeMay stat~ng that 397-
o~ t~~ dir~1_rt ~L~~den(5 in SAC this year were ~ttr1butable directly to crews 
vlolating or rail'ng to follow regUlations and SOP's. Col. Bleyer cautloned 
Squadron Commanders to be on the lookout for crews who operate on double 
standards - demonstrate one set of standards to th~lr instructors and during 
stand rdization checks. but use another set of st.,ndDrds when they are on 
their olm - and to take prompt remedial action. Copies of Gen. LeMay's letter 
and the Inng COlII:Il'l.Jer' s coaments Vl..I.l be dl.stribut~d to all squadrons. 

I~ thl.s connLctl.On, Col. Bleyer cited a recent incl.dent in the air In­
,olvlng one of our personnLl which Was told to him by the Dilllsion Commander. 
';01. Sleyer directed Squadron Coamanders to impress upon our "old timers" 
that the wing 18 depending on thea to watch out for the .youngsters. The young­
er men viII be good Aircr~ft Commenders on~ day, but r~&ht nov they need ex­
perience. They nave been used to riding in the back seat and to havl.ng dE­
cisions made for them. The Wing Cowmander stressed that w ~stfi't do anythlng 
at the expense of the safety of the crevs. If we do, we ar guilty of op ra­
ting on 8 second set of standarda. 
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2AP Monthly An~lysis. Col. B1eyer advlsed that ~n checklng the stat.stics 
on rell.ability from last June through May of tlus yellr, he not"d that th" 
30.lth :.ling has n<!.er placed !.,wer than third on Rad.:!r RBS. C.i.ting a recent 
insta~ce ln Jolvlng radar bo~~ ~6, he requested that ell pos5i~le help be ex­
tend,:I to new crew cea:bers tc insure that they follow instru-:::iuns lC1pllCitl:' 
ilnddb~'t run away with themselves. As they galn in exp~rlence. ch~y ulil 
be gi~en more Lnitiatlve. This Monthly Analysis will be circulated among 
the Directorates and squadrons concerned. 

OJT. Col. Bleyer, Ln announcing that as of 30 June we were ~nned 86.)% 
officer-wi~~ .:!nd ~S.)% airmap-wise Ln requ.red s~eciul'!as, .h~nks to our 
lnvaluable OJT pt·, 'J,ran., stntel that OJT 1.5 a con~inui' .• ubj :ct. It.:! d1.n.:c~ £' 
that Squadron C=_n~lp.r" get !:och1.nd the program, keep p"shin3 it, ;::nd lIkikc 
every attempt to .nter. 5 t the ir people in the progri!c. We ha'. e upgraded 
many people, but we have also had a 'cry high percentage of failur s. 

Divlsl.on Staff Meet .. ng. Col. Bleyer briefed on topics discussed i!t the last 
Division Staff Meeting. 

Transfers of Personnel. The Wing Command~r adVised that Squadron Command. 
may receive requests to transfer people (inter-squadron dnd/or Lnter-W1.ng) 
into certa1.n positions 80 they will fall in the correct funcc1.onal cod~, ~nc 
dlrected compllance. The Dc?uty Director of Personnel will complete this 
progrwn by 15 July. 

rlLghc Surgeon. Dr. Kor:;_n st .. ted th~t withln the n<!xt C-.. O ::;on~h5 it 1.5 
anticipated th~t MacDill will be g ttLng morc Flight Surgeons, so the 364th 
may get a doctor. Temporarlly, the 36~th personnel w1.11 go to the 365th 
Squadron's Sick Call. 

/,d'I( /of( 
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DALE D. ARMENTROUT 
liajor, USAF 
Adjut-"nt 
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H&illQu"jn~~ JO Trl BOI..o R!),..:.:r HI iC IlEDIlr.: 
,n_c.:Dl .L .. tr For-c-a usc, F orLd 

,II, 'r.::~ F ST. FF " . .oETI~;C 
1 10 o~rs •• ~ Juty 1)J6 

(1'J Ju1j') 
1 d (._ .. .1I ..... n 0 L-! S ... S JLi ) sc., 
L.LC .1.01[1".50. S~, 4 ...... Jllr 

or \JtllC •. _r ... 9n F ............ c:! ...... 0'" 

D/i{ S. tlj~ Sq:J dror, CO .... lv.~d~rs ~~l1c.J.otH.;:d '- .... t CI1CY ..... rc bt.:ttlnb DRs 'iOl.:O t lC 

1i,"-;1 h"" 'e not DeC .. i n .... d or n .... e JUS,,- rcc .... ~d \I~rnlng t:1C.t..!tS, so 1".,1(: d_SCl 1 .... n-
~ry SLc..tLSt..lCS c....-r~ not ~ry r~£U..a..SLlC • • .is..), _len ... rc OCLhb pLc.\.ed . for 50;"'c 

t, .. ngs tley dJ.dn L (!"cn ",nO\l t-l~>:J ! w. ror \,;~(,.;;: .le. 110,- puct.L.n
b 

on fl.1.Ch..!I" 
J. i h. L:S in.:!n go .Lng ,.,h"'ou .. d .... tru~.(. ... ... s, ..) . .lC ~ W S cner bl.!d '-I ... L.l S 1 ee. _ng on 

· t.l" Stl'e"t ilec ~se .1.: nJuD"d n." rs tJ,l le s_[ n,; on • benci w~ cen; f r 
~us. ..nother \1 •. 5 charg"d WJ.ch tr • ~SS ng 01, .)r~ .te rltOpcr~)i bccuus~ h" 
w<:!s lean. 19 .g~4nS[ ~ buJ. dLn,; \1<'.1.1 ... :, c no for us. r ~S 1,,, a 1 p.::rt oi 
[h~ g~n~ral tlg t~n ng u by [d~ _ a1.,,, In [h~ dSC f ur mJn[ s. 

Forthco1lung EKcrc~sc. Lt. Col . .,C! ••• If. d .s.:!d d, [ h~ w.dl dlSS\! .. owec In­
iorr,llltlon on th1S exci"C se .S h! I_=.L ~6 L. If Lh.r<! aro.! .~ny quc;SCl.U,lS reli'ltJ. 
to con crung fror, 40·~,J P!wn to tl.~ 1.1 Piml, ht! r~qu st"d th~e LI\_y Do! orou,;"t 
to h.u C'S 500;) .::S (o.;s .. bl<!. 

Lost Tit:l" , lLJ.:\ dl ~d" ... s~d c l~t \~h .. H! ,Ie W'::S ln thi:! Fllgnt Suq;eon s fiLc" 
t~.<.ng w l,hySLC~. recer.tlj h IJas.::.:I zed at th" umb"r of crJ.tJ.CwL SP,-,CJ.wl.StS 
g"CCl.ng phYSiC Is. '[lere Se"C to be Lu:ny .os ... =nhours due co 1 C!. 
tn .,rompt process ... ng. ..t or.c t1.:1" ht! s~w a prox rol.Jt~ y 20 _c ~n c 
nel waitlng for on ... m:..n so ch"y could go t lraugh o.e pOrtlOn at tl. 
There seemed to b_ .10 sup"r J.sJ.on, • no It r sect on Ho'lS closed do'r.1 
l. un J,J ClL,lU ... S ~1" I 10spJ.tal personn~l too, coff"" br" 
JUS ... sat wnd wa ... d. 

• .J, .. rmen(rOUl 11 d scuss t .... s IllilcLcr 11 h the" "0 Sur..,con, I~,'O \l~S 
un Ole to wttend cod_y s SCuf • "etLn . 

1 .. 5 5Lwt ment, bra em d",. 1 
...... zaClon for t 5 monL.o 



nd ~~dlng w.t .c ~.n_! prod~ct of .he S.C ~·22 ~~?ort Cards ~rc lQ roperly 
[liled out. w~c. ~fter be.n .. udlted =>y " n cr'L.I"C Concrol, 're l.l"1propcrty pro-
c"sscd by the T "', C'H~C. New rcporcl.lg ,)rocedures loll. 1 be for C;\COO_.Ii; shor t J. 
Hot:" .. er, 11 crsonnel \'.11 continu to '-Ise the ,)ro1Sent S)"stet:: \lno: •. le.! In­
Structlons rr. e. 

CtlIEF OF •.• UT2:.':;C;:; 

:I~J. tLld .. :: str .... ss~ d _ f ... ct t at t ~St,; c r r~ 
co t.IC wtng. 'Ie ::\USe sLl11 =1no: 1:\ ~ .. e". ~s cc\..r eely .JS IIC 

S th.! scor1.n drc .. Ch I. S f 1 'n d ltm 

VD R3tC. C 1. lHeyer du"c Lcd the Fle1d ;i<. ntenane.; Squadron CO~"':' ... nu". to h.ve 
~ s t_1.. to .;n" .... m"n tn t S or3"nlz. t on conc .. rn... the' ltih VD rolt ... 

GROU.;!) S .. FETI 

Fines. '~J. Edu.::~cs Z:1 o .... nc'-=d Lh .... ~, s o~ July .• LcDlll ; d 1 ~lJ ~.or t. dn 
~QG n 1.n s to ttc elty of Taw? .. SJ t r thlS yc_r. 

Col. Bleyer d isec c._t 37 offLcers ln .. h.! J~~L , 
31 ln t •• e 36;)tl, ~nd 3) n the 366tn, .. nd 13 EI eh.! •. R:;, cltd no~ .. ttcnd d." 
Flying Safety ":ee~~ng h~id ,n conjunct-on Ill. 4.,\ C lill:lander's C=lJ. tt S ;~':)=II:n. 
Tnes f1.gures cre not accL?tab e, c.d Col. Bleycr de5l.rL!S th~t th~ Squ dron 
Co=ncers .nscruct ti etr FIytng S,"fccy Off.cers co h •• e t:us l~CLure r:Jad U,) 
i:nd co ~nsur~ Lhat there ~s cax~OUtJ ~tte:1d=nce t!lcse l:leetinJs 1n t 1.: fULLIra. 

O"pendents t.ss.sc.:lnct'. rna next course I/ill b held 1.n Septecber. Col. Bleyer 
d Sires th.J t . os 5000 .. s COl:lpJ.ete ~n[0~at40n 's released. Squadron Co~nders 
contact the Dc?endenes . .sSl5t:lncc Officer ~nd ha.e SOCicone come dO'lrl to the 
squadron to exploLn the exact purpose of th~s Course to all tiC ersonnel. 
Col. BI<!yer adl.i.sed th"o: w."es need h:J.ve no p.,rchenS1.on that they ~l be re-
qULred to gl./e tneir t~me to b~by s.t. use enelr cars for 0/ .. ~atters, etc., 
cerely bec~use t"ey ~ttend the cOLirse. ..~s.nay ha e been ene case to some 
ext nt Ln the pas, wnd it d~scourag~d peOple froo ~ relCLpetLng .0 tIC progrll:l. 
Howe.er, now the course s Just wnat Gen. Le}~y lntend d ie should LlC W en 1.t 
f~rst started -. prcgrac where S:C people .n s rlOUS troubl Gnd n ne~d of 
help wLl1 be t:oken Cilre 0 b}' e.lel.r own, w_tnoue resortlong to ou II de ugencloes. 
Tol s course has l...lprO\led a great deel. It ~s also l.nt"ndcd for I:.le husb"nds. 

nd Col. Bleyer would like ... 5 large .. n et,enct-nce ~5 Possible. He stress d that 
no one w~ll l.nSLSC on a w~fe w~th a hODe nd chlldren to care for acc_Jely partl­
cJ.patlng Ln the progr=. Just b"c ... use Slle has completed th course. Thl. Will 
be senctly "oluntary. Th.5 proc1r.::m. st~rted by S:.C, tS no.., contCl:lplated to 
oecome • 1r Forc w~dc. 

t.. c~!O. On FndwY, 3 .. ugust, Col •• -tills. Second :.n Porce C troll.:!r, ho hall 
• de an execns' e 2·3 year study (in ne -W1S". r t ree nt.w~se. ~tc., of wh~t 
ne ser/le h.s to o.f~r both off c r nd 4Lm n. ViII &L e a !ec~ r ~t 1000 
, th Sa e The tr o. th s lubJ~ct. He has rezdy made pres~ntat ons ~t S.C 
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.:lO . ~r Fore" 1- dqu.:r("rs, .1d Ih I ,0' tour <.h Second . .l.r Forc~ b s':;s oc-
for,..; pr\:s~nt ... n~ oLt '- .... 11 $,.C iJ ... ses. in S \1or ... huhllc ta h -,-S &.obo\,.;L. I) t. n~:.\:s 
tC:1ci· Ie W11 o.J~ OL UC • ..L.nt-..:re:st, zr ... L u_.c .... ly to 4i.arrl~d t>erson.h;;:.l. T I.! 

.L .... gur1o!s n thiS f ... cl.o.l ....... l)rt..:s~nt 4tLon ~r~ _ill.3.Z 1I\" nd r~ .:::C[U 1 st tlSI...J..CS 

r ... gll[ do,m co doi ... .lrs and CI.!r.ts. In t,l s "rogr_I.1 Cc>l. 'Ll1 s tOClC.'CS o. off lc",r 
rc .l<1~ion -- pr ~"r_li des 4 gnl;!d for ~ne youn offlcers ,.mo h~/c r. _ s<;; ,ed ui> 
ior ... ;1 lndl..!finL\.. ... p..!r .... od~ I w.L.l.l g1. i:! t~l~rJ ~O •• ~ st .... tl.stLcs to p i,.al Ol~. Th .. s 
1S nOL a s~llLns 0: r~cru~t~n~ ~ro r~ffi) ~nd L~ as n~J~r b~~n ~Jlcsen~ed b~ or~-­
" C:l ln p='pnt~L fon.,. Even tuos", l'(!otlLe who n" e 10:lg Slnc dec_c,,,:! .. Oul<e 
tn_ st:r \fl.C~ t el.r carQcr no. A! b~en ery -,Jr r ~ss.2d. Col. B ;:'1~r LI L G2 1. ... ra.:!nc tory 
..... t those of ~ ic"rs '/ho ha If.! not sigr.ecl _:1 Lnd .. f .nl te s ta t_ment, _nu llllO <Ire 
on tlle b~se t L".;!: Cil:te th~ 1.ecture! 4S gl en, .:!~ t\1nd. Ttle SqUJdCOII ~vnnandcrs 
end the Dlrectur OJ. l'erson.lel will ll., .. \~ se ~cLend. Col. ",ills 1.11.1. l'_SS out 
.)~ phlets to a d t •• ese people In ~nsl"\!r_n6 quesLJ.ons und to gU1de chem n 
counselb.ng perso:\,le s.:ek ng thelr cd ... ce. 

lJCF DrJ.ve. Tne 2 Ju.y ..torn-lOg Report pres~n.: for duty flgures 11-11 i>. the 
"ccOuntlng figur so for as the quot~s sec £or t~e ~ir Bas.! Group nd W n~s. 
Col. Bleyer stressed th~t contrl0ucions ~r_ co be m.lde on e .olunt~ry v~sis ~nd 
th.:t t no on" lS to be forced to gi He di ;:t:C c",d tl.e Cot._ • .::nders tv m,,_ t '.,1 th 
helr sup .. rvLsors to ex. la_a ~bout thiS one dLL/C u i ~ r. Tria &0 __ 1S one dey s 

r..1y for each m~n, uccord ... ng t u h ... s r n,:. T:1C c -m;>aign 11.11 cone nue thr Jugn 
the 1 I.ugust, 15 .• uguSt, and 1 Sepcer:lher ,>ayd.ys, and the m.::n c an spre~d che 
contributi.on 0 er tnese three p"yd_ys Lnste d of payi.no .111 at on~ (J.r:le. Con­
tributlons _re deductl.ble froill Lncooe t<:J: l·e,>orcs. ~J •• n.entrol!, 5 C:1C 
JJJt:h :~lng i-.on_tor ng Offl.cer and ilL:J. Berry .lS the Ihng • rOJect Ofr car. 

i;'mlgetl..!nt Iupro.er:lent. ... recent let!:er fro:7: Second :.ir Forc," st tes th e t il.::c­
Dill J.S top on .:n.:; L_st wLthLn tne ~econd •. _r Force In haJing the most su

b
-

gestlons accepted _t th_t 1"',,21 and sent fOrll.:1rO f or lu.;her headqu~rLers' con­
sideratlon. S •. C .• resen.:s ~ $1, 000 ..;11~rd to dIe bi.se IH th the u:os t c,ln_gem.:nt 
.QproJcment suggest!.ons accep ed. d.!J. i'1i~chell und h4s s~_ff .1;:'''.. ol..Jnteered 
to recel.Je the sug6~sc.ons. resclarch thera to t:la~(e sure thclY ~r(! not incorpor~ted 
.n Tecll Orders, etc., IITlte then up, a.e th~ necessilry drallln,ss, a,d see thilt 
the pa,>erworlt is subel.cted. There O.JII\! bcen ... nstances I1h.:re our t->erso.n~1 h e 
had good Ld.,ss and pu~ theI:ll.nto prilctice, but couldn't find t;1c t.i:-:e to \.Intc 
thl;!m up, only t o h_ e SOf:leone in anoth"r org.:lnlzction COLI" up \11 th the Sill:!," 
ttung w'" h .. e bee.l us~nb for ~ couple ot montr.s ~nd rE,C.,Lve credlt fo;: -c. 
Thls n"w systerJ w111 J.nsur th.::t no tl ~ '5 \/ilstt:d, nnd our peojlle wi1 get 
t e credlt for thel.r 4dcLs. ..11 Ide Ii are to be subr::_tted to th" IL.1g C cptr.:>1-
l"r. rh~s progr.Jt:::: c_n J.mpro." our w.n;:; ~ s \J<: 1 uS the Bilse and DIV1.S1011. 

lelucle •. cc · dents. Col. Bley r illstructed I' J. Edl1.::rds to furnish t .;! squadror s 
w th the latest stat ... st1cs on the nurilller of ~ccidents on l~cD1.11 froc 1 J~nu L ry 
HJ5 through J Janu" ry 1 J6, ilnd the ege groups responsl.bIe for the <:iccLd .. nts, 
tor posting on the bulletLn bo rds. ..t the l.::st D_"is1.on Scfet;,,' .-lee Lng _t 
W,lS brought ou,- tnat one-thlrd of ehe .-:cc_dents on th.s base durLng .:Ius perlod 
in_olved two-whee ed eh1.cles. Thl.s.s stound.ng, in"smuch Ii t.ere zre only 
~OO SCooters as compared to tho; 8,000 c rs on .1.lCDlll. St£!tLstics el so 6110W 
that In th last 18 months only on" of C.l drlJerS ln l101 cd .Ln £. wo-wCle"l .. d 
l .ah1C.Le acc d nt was over 2J. In f<oct, the. ge group for ~ll .:Iccld nes tS 
under 25. 

J 



(.?fu~l ng B-4/ S. COL. BLeyer d.r.?ctcc! the D r-'!c~or of Nat~r • .? to il
t 

I o.nt _:1 
;t?cer to Cl1o:!c--: 01 ~IiC ie S.b.L1.LtJ of cere •.. roc~dur<os Ln r .. f.lC."r'J B-41 
uod"r certal.rt c1 S5' L.cd cO:1d~t ons, <'nd co .'repl:!rc a study. !'h:!s~ rocedur"s 
ar~ to be cons.do:!red pr~nc1pally froc the s~f~t) ngle. Col. Bleyer s~~~~sced 
t ~t CuI. U~ley ~ec \1.(n Col. JUIl.lSZ refe4'~nce tllis proble::!. 01 •• 5.on !,l~ns t 
turn tn" stud> 0.8r to B-4/ OeS nd ;:>er.laps ulClm...teiY &0 to S.. I}';; SUt;;-
gest.Oll for ~r. cpro.C!.1Cnt to t ile E\~p. 

Col. SJeyer dS"cd ,. J. S::llth 1f ly 
cn_Lt. E Co.. = '_r~ en"c. cd 

N<!J. SClLth d .5ed that ~ll of LS pcrsonn~l rc C.lec«"d out for La. d.ng 
ch_ff and do so on .h-i. • .Ldu~1 alrcraft, .Dd c n ~lso lnstruct otu"rs .n tl" 
proc~ ur~. 

Dependents Ev;:cuaclon. Col. Bley"r d.uec.ed Sq;1wdron Co=nders to nstrucc 
thi:lr personn~ '0 l~_ .... e thclo.r .... utomobllli!s nOI'JE: \11th rh':lr \/. eo!» tOL:OrIO'lr~ 
"nd drl.e to war.. - c .. r pool, or ha"e CheL" W •• es dri. e them to liar. , so 
the "'oeen wlll h "t!-le c rs thu.l.l .... ble I.'hen Lhe e ~CUwtLon si.ren blulls. 

:J)JUT. 'T 

Letter of l.ppreClutl.Or ICo="nd~t.ion. 
of .~~reClation _5 s~nt d~r"ctl> froe 
of Co=cnd.ltlon (Whlet, 5 S art of n 
dor5~d by e_ch cO!DLl.:.nd r through \lnon 

" J, .. rn~ntrout ;w_nt"d out th t Letter 
on ... .i.ndJ. I dual to ~not cr. 1. _1 ~ L~ ttc:r 

w rd) t;;oes chrougt, eh nn" 5 ~nd _5 .n-
.t p ss 5 before reachi.r.g t ~ nd 4 1duwl. 

COi-l::.1 DZR 

,1ontJlly 5cheduhng, deetLngs. Tile \:1n& CO=nder JdhSed th t Ile .re bettin:; 
in the h",btc of 1e~J.ng t,eetLngs out of c e Monthly Op..!r.Jtlons und ';~l.nt"nunce 
Sched"l" , Even 1: th..! meetLngs .:lre to bi:! held quite some tit:lC uf ter the prLnt­
ins. of the current SChedule. t:u,y should "" fOrlJarded to the 'hng .. dJu<.ant 11 d 
he "~ll oe responslbl" for see.ng th_t they re:och th", Dir"ctor of O •• er tons 
.I.n tim.:: to b~ l.nclud~d in the correct 1onth11 t'Lan. For ex r:.'le, t! e D. HSlon 
Co:munder' s ,~""CO Lng .. ddress Should b~ lncluded. 50 shou Id •. nnud l,-ds ll..:y 
on 22 September , etc. Thls wlll k the schedule :ore complete ~n~ ft~. 

nd w 11 = .• e .L we .. n ~s mudl to th_ w.ng 4:S the f y ng ~nd tr 1.:-:.n;; ortlon 
a t. e plan m _ns, nd e eryon can pl.n. hJ.G WI' • .Jccord ngly. 

(f /) I" 
" -O .. L£ D. • ,Ri', ITROUT 

' ..... Jor, US • .F 
.. clJuL~nt 



HEADQUARTERS JO.>Tij BOi~ARD'IE·n 'J1 'G MEDIUM 
MacD~ll Air Force B~se. Fior~da 

Presiding: Colonel Bleyer 

MINUTES OF STAFF MEETI(IG 
i~JU hours, 26 July 19~b 

PERSO lN~ 

~. ~t. Col . Ripko announced that 4t is Col. Bley~r ' & ~e~ tre t~dt the 
l~~ wing officers who are serving on s~ecLfied term corLracts ~rten~ ~ol. 
Hills' lecture a t the Base Theatre on J August. Per50nn~1 w~l' notl ~j the 
aquadrons of the ofhcers who !DUst attend ... f they are present for cb'.y. 

When advised by Squadron Commanders that there LS a shortage of the forms 
necessary for offLcers to s+gn for ~ndefinite tours , Lt. Col . RL? 0 promised 
to check into the matter. 

Naw S9usd~on Coremand~r. The Director of Personnel ad~ised that. Lt. Cal. 
Phi pott arrlved today and will report for duty tomorrow mornLng. He wLil 
assume command of the J65th Bomb Squadron on or about I August. 

Work Orders. Col. Bleyer stated that the wLng has many backlogged /ork Orders 
as a result of priorlty reqUirements placed on the lEO by She w ... th regard to 
new projects for the base. The D vlsion Commander and 2a8e C~der have 
requested that we hold our larger Wor.;; Orders to a minimum, unl cblil they are 
actually essential to the operationai mlssion. TIle lEO personnel are very 
busy working up drawlngs for higher headquarters prioritles and there i8 no 
relief ~n slght until December. Every-day maintenance and small Work Order 
requestl will continue to be accomplilhed by 1!0 personnel. 

GROUNl) SAPSIY 

Injury. Maj. Edwards brlefed on an accident in A~E resulting 1n Gn a ... rcan 
luffering from electrical ahock, and reported that th ... s mLght be charged 
agaLni t the wlng al a d sabiin6 injury. 

Safety Techn4cian. MaJ. !dwarda announced that T,Slt. Rawlel, the Safety 
'lechnician who hal been work!ng out of :118 ofhce, has been withdrawn bac" 
to the Air asle Group. However,. he w411 check 4Oto the report that the 306th 
Wing ~I a. Halter Sergeant authorized for full-tima duty al a Safety Technic ian. 

Statilt1cal SuarJaary. ~j. xa;e~da ·ap~i.Jeci tqat there are 4 .. ta of ground 
.afety Itat18ticl -lnttlined on the ba.e ( •• ir Police, CoIIptroller, Wing 
Ground Safety and asle Ground Safety), none of wh ch il in esr.ement. He will 
atteapt to relolve thil matter through the W1na Coaptroll.r. 

Debr .f nc f .... Maj . Smith- requasted that pilotl call n while th yare 
It 11 i.n the traffic patt.rn, to 01 re that the Dabri.fLna Te .. etl t 
.ircraft. 



It was decided that t~e present Qrr~ngement of p~lot9 calling ~n when 
they get on tI,e ground and adv 1.8 J. ng the i r CllocKlnt; t..me is suffJ.c:!.en t notice 
for the Debrlef~ng Team. 

FLD l'll.WT 

Transfer of A~rman. Maj. Schoolcraft reported thut an airman W~C transfe rred 
to his oX'ganization while disciplinary ",ctl.on was pendlng aga Lns': ttl..,. At 
the time of transfer, the man was charged wLth mans laughter. Tle C'l~ -~e hee 
since been reduced to reckless driving. The question 1S whether ~h~ t.ans ­
fE-n.n~ organization (Air Base Group) or the .~!ng s hou:cl be cha:'p,etl 'h::h t.le 
vl·,lation. 

Lt. Col. Ripko Will checK into tllis matter dnd ad;llo~ the \-i!.nG r,c.:mander. 

ADJUTnNT 

5rooter !nspect1.ons. MaJ. Armentrou announced that the squadrons ho"': not 
c :.nplLtd with hLS request to subllllt nllmes of the peoj11e Who have no~ ~.,:t hud 
t h.:: ir t..,o-wheeled '-'Ehicles inspected. TIl';'S listing ... s to .. nc.i ,:de " e ;: " onne1 
",r.o we e TDY with the TaSK Force on "Harmony House". 

C~nder's Call. The Wing Adjutant advised that there 1s alwuys confusion 
gettJ.ng troo~s .. nside the tneatre and seated five minutes prlor to the Com­
mander's arn.val. The troops should be marclted ~o toe theatre, right-filed 
~n and seated, with the froot seat. be_ng fi lIed up first, inst~.1d of b~Lng 
permltted to mill ~round outside the theatre or smo.te it:. the Iv:-I)y in dis­
organized groups. TIl ' S will look much QOre military dnr Wlll ~~'e a lot 
of time. MaJ. t.rmentrout wll1 check to see toat this lS propel1.' nandled at 
the next Commander ' s Call. 

?hysicall Dr. Hort~an defended the hospltal agalnst the statements made Ln 
lallt wee ' . SCaff Meeting. The hos~l1.tal will do averythlng pOssible to al­
levl.ate the situat .. on di~cus.ed at that time, and cut coffee breaka short. 
However, he pointed out the terriflc workload imposed on hospital. personnel, 
i.e., epprox~tely 100 manhours a month dre expendad at nlght delivering 
baole., 2.50 m.:lnhours a month are expended at night and on wee enda l.n surgery, 
etc. 

PediatriCian. Dr. liorgan nfonced tne staff that after Monday there will be 
~lnediPediatriclan in atter-dance at the ho.pital. The other doctor. 
vill fill in as be.t tbey can, and 1£ they cannot re.olve a cas~ bere, will 
m&ke arrangement. to .end the p.tient to Maxwell or Walter Reed. 

New Base He'pital. Dr. Horgan advi •• d that ho.pital per.onnel hope to be 
in the ncw bu:lding and .. 0 operetloD by 1 October 1~j6. 

He'pital Appoint1aent.. The Wl.ng COIII:I&nder autAld that b u appre<aative of 
the n1 extra bour. put in by hospital per.annel, and fe81. thst .ett ng a 
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def~nLte hour, at the hospital's discretion, for physicals will alley ate 
the problem of having men standing around, just waiting, after they report 
to the hospltal. ThLS way the men can be run through the physical and return­
ed to the job as soon as possible. 

UCF PROJECT OFFICER 

UCF Drive. Haj. Berry briefed on the meeting yesterday at t:le S':!s " rl.l(~ ... tre. 
He urged that Squadron Project Officers and Canvassers selectee f - t .!! 60-
day period ot the drive be people who wi.ll be stable .. n the W' .. !l~ ;) J1 .. q that 
time. Thu ill important because thea. people will be required t~ . • L.rain 
recorda of accountabLlity. Maj. Berry alao urged command emphaa~~ on this 
dn.ve. 

Amount of Donatlon. loIaj. Berry requea ted a reading from the ling Comnander 
aa to whether a ~n on flying .tatua only a portJOn ~f the year snould donate 
the flat rate of a day • payor a day'. pay at the ir.centiv. pay rate. 

Col. Bleyer will dLacuII thie at t,le Dl.vi.iQn Staff Meeting, but La 

rea.onably certain that only those personnel on permanent flying status will 
be requested to contribute the higher rates. 

UCl MONITOR 

Quotas. Maj. ~ntrout presented a chart showing quotas to be met by each 
squadron. He advised that a personal, wr~tten appeal from the Wing Commander 
to each member of the wing will be di.tributed on the openin6 day of the 
campai.gn. 

CCHWfDER 

ucr Drive. Col. Bleyer advi.ed that aa far as he ia concerned thia i. the 
only drive thia year upon which he will put peraonal empha.ia and upon whicn 
he will aak the Commander. to put emphaaia. If aoother charity dr ve .hould 
come up during the year. Squadron Commander. and NCO's will not be requested 
to become peraonally involved. Their participation will be on a strictly 
volunteer ba.ia. 

Col. Bleyer advia.d furth.r that he will obtain information aa to how 
KacDill personnel b.nefit from thi. drive. It ia not true, as has been rumor­
ed. that all the monies collect.d .re turn.d over to the City of Tampa. A 
truthful brochure will be _de ahowing how IaIch HKDil1 derive •• 

Squadron Punda. Col. II.yer atated that Squadron C~ndera and NCO's have 
the prerogative of uaina the .quadron fuoda in any way they .ee fit. This 
viII be up to the individual organization. 

Stat. of Diaclphne: (As of 24 Jul,) 'l'be willi h .. bad 10 clvili.an off.nsa. 
off b .... 2 .. Jor traffle violationa on b .... 2 ~Dor traffic violationa on 
b .... 20 .. Jor traffic violationa off b .... 2 hWOL'a. 2 AW Ij. ~ VD c ••••• 
1 di.ablins lnjury. and 2 Pirat-Aid c ..... 0 far thia .oath. 
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Dunng the mont.! of June, the wing had 2 0 major ofC-base tr3f'flc v • .;,la­
tions. As of 24 July we had already reached ~hat figure. 

SAC R~adiness Inspection. Col. Ramput~ advised that the wing LS ~n rece~pt 
of ~nother dLscrepancy list uS a result of our fail Lng the last SAC readL­
ness inspect.on and the wing will keep gettLng these ILsts untLI we pass the 
next ~nSpection. The Second Air Force Ass.stance Team is presently on the 
station, and although they seem to be sat i sf.ed w~th our procedures, W~ w~ll 
be re-inspected by them. 

UCE Dr~ve. To dlspel any further rumors, Col . R~mputl stated defin~tely 
that the men do have the choice of designdting where they want thelr money 
to go when they contribute to this char~ty fund. The word is to be passed 
along to everyone in the w_ng. 

Ramp Cleanliness. Jhen an aircraft taxLes off. lt 
behLnd that the man ln charge should take care of. 
and ends is just part of the system. Col. Ramputi 
ting the broams out. 

MATERIEL 

leaves a lot of debr i s 
PLckLng up these odds 

will cdil lEO about get-

Ramp Police. Lt. Col. Utley advised t:,at the magnet and broom were on the 
ramp yesterday morning and extending during tue noon perlod. However , lt 1s 
not desirable to have thlS equipment pass too closely to the a Lrcrdft, .0 
the indiVldual mechanic must be responsible for plcking up hlS own debris. 

Broken Dental Appolntments. Col. Bleyer stated that it is a s mple thing 
and only common courtesy to notlfy the Dental CILnic to cdncel an dppoLntment 
that is imposslble to kee~. This is not consldered a broken dental appoint­
ment and gl.ves the cllnic a chance to schedULe someone el.e for treatment. 
The dental people are doing their best to schedule our personnel ~nd we 
should help them meet thu schedule or cancel sufficiently l.n advance. 

DeeSB. Col. Bleyer advised that dress regulations in the clubs have been qUl.te 
~ Certain people have taken advantage of the prLvllege and gone overboard, 
however. Col. Bleyer warned that i.f w don' t comply with dre .. regulat lons 
on the base and ln the club., we will suf er the consequences when Generals 
Mundy and Montgomery pay an offLcLal v sit to the bas.. He knows how thes. 
Oeneral officers feel about thL. aUDject. He directed that this word be 
pas.ed along. 

Hospital PatLents. Col. Bleyer stated that he and Col. RampUtL VLll ViSlt 
wing personnel confined to the hospital aa often aa poaaLble, and feels it 
1.S a prerogacLve and a command functLon of each Squadron Commander to Vi sit 
his hoapltalu:ed penonne!. 

Beer Ca 1. l.ng Officer.' Beer Call viII be held at the Officer. Club on 
Fr day, 2i July , at 163 . Thla v l~ be a . monthly affaLr. In the future prlnt­
ed clrculars v 1 be d str buted vel n advdnce . 



HE;DQUARTERS 305TH BOMBARDM.ENT WI. G NED lID-I 
MacDlll Air Force B2se, Florlda 

SUBJECT: Report of Actlon Taken on lJing NCO Council Items 

TO : All Squadrons and Staff Sect i ons 
30Stll Bombarchrent Wl.ng M.edl.um 
MacDlll hLr iorce Base, Florlda 

1. The follc)\nng infor'lDdt ion is dissecinetcd concerning paragr ... ph 2, 
,ase Laundry' 1 tem dlscussed In the 12 Jun 56 CO Counci 1 "mutes, 

a, The Laundry Officer, 809th Supply Squadron, adJised tIns oChc ... 
by Disposition Form dated 2 July 1956, that: 

"As of 1 July 19)5, the responsibllity for establi'lhmg 
laundry pr1.ces vas decentralized to 'the operating level tn 
dccordance with thQ nIX DM3E dated 17 Ju~e 1955, from Second 
Air Force, which is . attachild: . Each l .. ~' ;;ry vill estaJlish 

rates to co~er all rClmburSublc cx~ensp '~~catcd to perform 
the serY'ice' , 1hp. cost has been d.s'.r i _·.d according to 
categories CJ:: ':pr,<, sucll as hospit,rl, "f,- ,11.zation, and bundle 
work. "st ... dy c.:;.,t as of first quacr<r _~ 1956 by Lt. Chac­
berlain (Laundry Officer at t;~at ti:::e) <lno Clyde N. Pilr"s, 
Laundry Supt., indicatcd that sheets and prcssed 1.tems werc 
responsible for tbe heaViest monetary loss by the Base Laundry. 
However, a sllght advance was necessary 1.n all categorles of 
work. Piece rate bundle worK for officers and alrmen was 
advanced .05197., which it LS believed viII sustain the loss 
on this category. Hospltal and org~nLzation category vas ad-

anced approximately .035~. A~rmen's Dundles were not ad~anced 
at the beginning of price adjusonents. It was bel~eved at thls 
time tho~ the laundry could recover the necessary operilting 
funds through other channels without any advance ~n airmen ' s 
bundle work. However, in the second quarter FY 1956 the 
laundry had a loss of $976.00. 

The laundry charges to ai ~ were not changed from the 
origlnal $.50 for 13 plcces and $1.00 for 26 pieces, but on 
1 Hay 1956 the number of pressed pieces was changed from SlX 
pieces in the $.50 bundle to four pressed pieces and from 
twelve pressed picces in the $1.00 to eight pressed pLcces. 

A cost .urvey was made with five large laundry plants 
in Tampa on 22 April 1955, and all fi e laundrlcs b.d $1.10 
on a 13 piece ai~n's bundle with not more than four pressed 
piece. for each bundle. 



3J5A, Hq 305B N, 10 Jul 56, S"bj: Rept of ~ctl.on Tal 2:\ on WJ..ng I:CO Councd 
Items 

The reason for wrl.tJ..ng the word Stdrch' is to 4ndlcatz th~t 
he desLres the fatlgues starched. Many airmen do not want 
the f~tigues searched dS lt 1!IG!{es them much hotter by keeplng 
out ventiLation. However, any overcharge erroneously made by 
che 13undry will be promptly adjusted. 

Copy of letter dlstributed on 13 Aprll 1956 is attached 
hereto.' (Attached as Incl. ~l) 

2. The ~~ng NCO COUDell Meetlng orlglnally scheduled for 10 July 1956 
w~s cdncelled bec=use only three items of wing-wide interest were submltted 
fo. the ,.genda. Action ta~en on these items 1.S as follows: 

a . The 36J th Bomb Squadron recommended that parkl.ng Ilnes in the 
lot In front of Hangar 3 be mad~ wider. 

Act~on to oe taken~ The Installations Englneer ~nformed Major 
Armentrout that the lines Ln the parking area are cons dered 
to be far enough upart to acc=oda':.e any type of letHcle, 
howe,er, IIlclny lndividuals par", incorrectly and crowd other 
cars, maklng it difflcult for dri~ers and passengers to open 
doors, etc. Due to oudgetary 1 imLtations , no pian LS contem­
plated to widen the dlstdnce between these lines. 

b. The A&E Squadron recommended that the ClothLng Sales Store 
obtain new fut4gue shirts. 

Actlon to be taken: Base SUPPl.Y has made, and is making every 
effort through emergency requLsltions, telephone calls, etc., 
to obtain proper clothing, inCLuding the new fatigue sti=ts, 
for issue at thiS station at the earliest possible date. Until 
such time as stocks become a~ailable, thiS subject should be 
held in abeyance. 

c. The ME Squadron requested t.lat a check be ID.lde as to why the 
'CO Barber Shop was dl.scontinued. 

Action to be taken: the Buse Exchange Officer ~dv~sed L.C Wing 
AdJutan~ that, due to the small customer tra de, the NCO B=rber 
Shop was d~scontinued as such by order of the Basp. Co~n~2r, 
dnd opened to all grades, up to and including officers. It 
LS not contemplated to ~intaln H separate Barber Shop for 
NCO's in the foreseeable future. 

3. This supplemental sheet Will oe posted on all B'J!lctin Bourds next 
to the WlI1g ,'CO Councli. Minutes of 12 June 19:>6. 

! 1 

I' 4/. /' t;. ~ , 
~nLE D. III\MEH OUT 

jor, USAF 
djutant 
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HZt.DQlJt.RT2RS J05TH BOMBARDMENT 1.iI.~ MEDIUM 
I'bcDill • .ir F rc~ Bas.:, Fl0rida 

PZRS MEMO NO. 5 30 July 1956 

SUBJeCT: P,"rs . .mnd Daily /,ctivit)' R~p rt 

TO: CO~3nd~r 

Deputy C~wcand_r 
Staff S"ctions 
C~=and,"rs, All Squadr ns 
305th BQcb:lrdr.~nt -ing (M) 

t. Th~ f It win~ is a c nS 0 11dat~d r~p rt r~fl~ctin p~rs nn .. l acti ns 
~f this ~in&. This 15 a daily r~port t J k~~p st3ff c~cb~rs "and squ.:ldr~~ 
c~rr.nand~rs advis~d uf c .cpl~t~d andl r p~ndint p~rs nn~1 actions. 

2. hny qu .. stic.ns with r~g:lrd t th.:! infv=at1 n ccntain~d in th" r~p t"t 
shJuld b~ dlrLct~d t v th~ s,"ctivn c~nc"rn~d. 

P rt 1. Chi..,f, ;.ir08n Branch. Ph n~ 28-161. 

Pr~c .. ssing S~ctl n. 

Proc.:!ssin 
M!Sgt Gcvrr" E 

305 FMS 
2171, SLne t Bas" Prac .. ssinr f r Bas .. 

CI~ ranc~. rtir~3n assi&n~d t 3499th 
M bil .. Tn~ W , Chanut" Hm, Ill. ~DCSA. 
11 I.u' 56. 

M/Sgt Jaw_s T Cvrptvn, 42171, S~nt tv Bas~ Pr c ssln6 f r 3as" 

b. l,ssiCru:J.;nt S~cti n. 

Proj .. ct JUL 128. (S,"_ Pert 
I, sub-para raph c, P..,rs 
M.:!c.J #2. 

R..,c_iv .. d 21..F ns DP,·,;. 4244, 
25 Jul 56, allvcatin n 
quot f r Structural R .. pair 

(Ov~r) 

Cl<;nranc..,. .~Lrr:an :lssl n .. d t o 3499th 
M)bii..: Tng Wt", Chanut~ toFU, Ill. EDCS .. : 
11 .iu£ 56. 

Th .. follvwin w~r_ final s_l~cti ns f r 
this proj _ct: 
rlSe t H bl.:!y 30170 305th :.6G 5q 

""5/Sft S!;Jith 30170 305th :,6i!. Sq 
*A/2C Hitch"l 53450 305th PM Sq 
R"qu st fvr .;;rd .. rs fc·rward~d to 8as 
P~rsonn~l. Pr j~ct cocpl .. ted. 
*Dcai'nst"s volunt" .. rs. 

A/3C Alford, 53450, Airfram~ R~palrcan, 
305th FH Sq volunt~~r..,d for thls essign­
cent. 



PERS I',.,MO NO. 5 

Ri~h rerf nJ3nc~ .ircr<lft 
F-lOl Typ_ C urs~. cl_~s 
st::rtillE 8 hUt; 56. :l[ he r­
ill .. FB, T_x::s. Thb qu t:: 
is in c nJuctlu~ ~i[h PCS. 

Pr j~ct 6502. j _cdv~d 2..F 
r.iSI oP",'. 4615, 26 JUL 56, 
st::tinl that T/s[t Cl~~_lanj. 
42370. "cit i:Lct R_p T_ch 
305th Fit M::int Sq, w~s 
bLin c nsid_r"J f r :1: ... G 
Guty in T.:li .... ::n. ~:_s n _ fur­
th_r st~t~d t ~l~ ~ .lr no 
In fr~_~~ stotu~ ii n~ 
d"sir_s this 35Si nt"nt. 

In, uts 
58130 :.pp Parnch I'il _r 

c. Sch Is S.;c[i n 

30 Jut) t95b 

Set Cl"v"l'!hd W:l~ c ntllct_G, nnd h_ 
stat~o h_ G L~ n C d_sir_ this <lssi.'n­
l,.~nt. DF f rw~rd,-t.! t B Slo.,; ~rs .1n~1 

st~tinr. Fur[h~r acti n r_ IlJin& 
at this tir" t _ith_r r_l_a~_ <lir_~n 
,r rdlssi n hi::l. 

;',ssi n",c! 305th FM Sq. iOCS .• : 2 .• u 56 
R_p ["[tnt: J.lt~: 28 f.u 

_.5-.1 n_d Hq Sq 305 OOMWCM, lOGS •• : 
9 :.u,- 56, R"p."r t inr dat.;: 20 hU"; 56 

Sp_cial C -PllJt Gr und Trnin- R"qu.;5t ... J LTRO 1cti n toJ _xt"nd TOY 
int Curs" (R_f_r_nc_ liLt fro 41 da;s t 55 d:lYs. N_w ractuati n 
Fronk D. Chllf.:!y. 365th i) cr n) dat ....... ill b" 31 IOU!: 56. 

Surviv.:ll Troinin anJ quip­
~nt 6ffic"rs C urs_. stcrt­
in 15 .. u 56, 

KC-97HTTU Trainin (n 
OpLrut rs). n qu ta f 5 
f r Class 97-117, class r~­
p rtinE dat ... 17 nU_ 56. 

5p~c~111 TraininL C urs~ Nr 
55 43151~-2, S~at ~j~cti~n. 
clllss stertin" 22 •. u~ 56. 
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FlRE BUG 9 J'tJLI 1956 

GENERAL INFORMATION: 

1. REFUELInG, F~JU.TIO.~ A..rnJ CONMUNICATIONS ~LL BE TIl ACCCRDAlICE rrrH SAC 

TACTICAL DOCTRINE 55-5, }!AY 1956. 

2. ALL B-47 RECEl'VE'l AIRCRAFT WILL REFUEL TO A MI!'IDm1 CJF 2/XXXX)# G,to~S Lu,.. 

3. UPON COHPLETION (F REFtlELDiG, KC-o/l AIRC!UFT WILLTtJRN LEFT 45° AND \lHEN RE­

CEIVmS HAVE CJ..EARlJ) AREA WILL THEli TURn O~' COURSE TO TAMPA VCR. 

4. UPON COMPIETIOn (F REFUELInG, 8-47 AIRCRAFT WILL PROCEED IN CELL FCRMlTION 

TC BATOn ROUGE CR, PICK UP nroIVIDUAL CIEARANGES FRO}! NEW' CRLEA1f3 CENTER. 

5. AIRCRAFT C<M!ANDERS ~ FIlE TIlDIVIDUAL CIEARAUCFS FROl-I BATON RO'UGB VCR 

PRIOR TO TtnUTING n 175. 



FIRE BUG ALPHA ROUTE 

LINE I~ TAn. REFtIEL no NO JCFT cmIDR IRIEF T/O ALT REHARJIS 

1 16 184 STAIEY 1700 1930 15·0 RDZ POD1l': 2752N 
8655\l 

2 27 231 parsons 1700 1931 15.5 
RDZ TUl:!:: 2035 

3 18 242 STAMATOS 1700 1932 16.0 
or LOAD: 45000 

1. II 271 FmEruJ 1700 1933 16.5 
Am 12: RX-8 TX-8 

5 17 838 HARTIEY 1700 1934 17.0 
APN 76: TX-8 RX-8 

6 14 840 }on cl)(J..lAL 1700 1935 17.5 
CODE: 1-2.-1 

FlRE BUG mAVO ROtJTE REFUEL FREQ: (p) 256.0 
(5) 321.0 

P-47 
T/O FUEL - B-47: 90500 

LDIE FIAG TAIL 
NO POLE NO ACFT COMm 'fRlEF T/O REFUEL B-47 FUEL RESERVE, BATOt1 RCJl:JGE: 

NO ALT 105fXX)# 

1 12 364 BALL 1'730 2000 15.0 TarAL Tn~ TO BATOfl ROUGE: 1,£30 

2 15 190 HELIER 1730 2001 15.5 REQUIRE1 E 1l'S: }nximum 'fei:ht 

3 53 (:02 TREVlSANl 1730 2002 16.0 
}E.ss Uight Rltf'uelinj 

4 52 345 KE:I.Im 1730 2003 16.5 

5 30 359 ANIREloIS 1730 2004 17.0 

6 42 191 FOOI'E 1730 2005 17.5 

REFUELING, l"CRHATION .A)ID COMllmrrCATIms WILL BE I J ACCCRDANCE WITH SAC TAC DOOTR:cE 55-5 
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HOC' DO;:' :'IT£A! ,"> Jtly 19"6 

P B0!8DlG ALTIT'JDE L-'-;;O 
~IAT~TIlm ::0 TA CF.A. 'lLC':'TE ATLA!":'A TA?l';' 

1 6_5 36.0 36.8 37.0 
.., 

1100 .36,5 36. ""'.5 
3 1100 1 5 36.0 36.0 Yl.O 
I "2 '345 !::LIER li.13 1100 1700 ~.5 36.5 37.5 ... 
5 61 "46 .... U'tK 11.2<: L'l()() 171~ 36.0 36.0 Yl.O 
(, 30 359 x: n~ lJ ~ 11.43 1200 -730 1.5 ~.5 37.5 
.... 34 3::2 '~::nOL~ 115 1200 1'"'_5 36.0 36.0 37.0 
I 

8 31 498 '1 A'/ 1513 1200 1800 li5 36.5 37.5 
9 47 193 NAIER 152S 1300 ~:5 36.0 36.0 37.0 

10 40 496 LEITZ3L 15!.3 1300 1""-' 36.5 36.5 37.5 
1:' 18 360 :AC1:uu.rr 155S 1300 l!' I r 36.0 36.0 37.0 --' 

1~ 12 36t. BALL 1613 1300 1900 36.5 36.5 37.5 
13 22 502 BEATY 1r 1300 1915 36.0 36.0 37.0 

~ I':G ':K' 430 

DISTA CF 1 D Ie' 4:'35 

IEL .3 - R .~, .3 CA}!rnA ATTACKS, 1 DAY CEIESTIAL 

E!d. ::.~ !§!:V 
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HEADQUARTERS 305m BctIBAlltmNT WING (KEDIUK) 
MacDill Alr Foree Ba.e, Florlda 

OBJECTIVES 

MONTHLY OPERATlOHS PLAN 
July 1956 

A K1 •• 10n. ordered by hlgher headquarter •. 

SES evaluation for 30Sth Ba.b Wlng crew. durlng July 1956. 

2 SES .upport flight. for July 1956 . 

B Tralning for Non-R .. dy Creve and Hon-Ready Individuals 

C SAC Reg 51-26 and 50-8 training for all Ca.bat Ready, Lead, and 

Select Crews 

o gwp Study and Training. 

E B-47 Crew Standardization Board Activitia. 

F. Ba.ber Stream. 

G. Nite Air Ha •• Refueling 

H. Block and Non-Block Ground Training. 

I Tanker Support Ki •• ion • • 

J . Operation. Order 82-2 

K Air Weapon. Training Requir .. ent •• 

II • REQUlllEHElfTS 

A Ki •• ion. ordered by higher headquarter •• 

1 S!S evaluation for 305th Ba.b Wing crew.: 

5guadron £!!! ~ 
364th Baker 341 
366th lldne 501 

Altemate 364th Cox 355 

364tb COlt 355 
Altemate 36Stb !laler 193 

365tb ler 193 
Altemate 366tb Ity •• 491 



Op Plan, Jul 56 
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Opt Plan, Jul 56 (centd 

of 1 proving profl leo 6 of t!' -lui g, 

(3) 

o EWP Target St~dy a d Trll 1.g, 

E. 

F. 

1 

2 

3 

All Se'ect 

four'4 burs .rudy ,~ tbe present 5 57 pl. 

Each brief he W~lJg Da~u~y W g Commander 

prlo¥ to 31 July ch d Ie ae 

for hi b i f' g' 

10 Ju y 0930- _30 330-1530 

23 Jut 0930-1130 1330- 530 

28 Ju y H6" .t;: erio 

E ~h quadton operltions officer w ~l c' tLC' Cap a10 Ada.. at 

the EWP .tudy v ul f~r 

datu. 

C .du.. G t f tha above 

of r.:. .. (5) IJST ELcb Ob.arvet 1, t 

TUO. O. hi1 Plt.alY 

of Hudy 

-gat 1n ~dl: r. ~o th f r (4) bour. 

4. The crev fOlder, for h 6th Air D1 t •• c~ Op • Plan 10-57 

IlJUIt b c d p 1,-: 20 J~l t ano! require-

_ntB of h c· v be d 0 b~ bOllb.q drone 

• tn t. tlla folden 

• foil 36 h B fo d.-., 3E5tb II Sq droa, 

is £ 1>1 r., ne! 366t • 1 fleer •. 

S dardi lioD Boa e! .: S •• Ch&~~.- V f -hi. F a. 

July 1956 I 305t w! ,Vi La ae ee 

bOliber .tr .! •• c • Curl g J y. 

6 July - IIrhf! g '0 .. d 

3 

# of Aeft 

5 

5 



Op_ flan, Jul S6 (cc d) k __ # of Aeft 

11 July • Sr! flng to be a OIHlClld 36 ) 

365 b 3 
366:1} 3 

12 July • Briefing 530 Houra, 10 J ly, 3e t 3 
Wi-g BI1efin& Roc. j65~'l 5 

6 h 5 

For the 6 uc on 12 Jul" uch quad-'J::l 11 fw !.b. ground 

.pare vhich may be 8 d fer aa Ite t. 

Oper ricn f11 .le, wIl be la.~.d by tb~ 30s.h B~ W~~g Plan. 

Sectlon in edvance of e ch aL •• lon briefing. C 1:1 u fIe·h etream 

al •• ioo will b conducted by the Bosb-Nav SaLrion for boabing and nevi-

gauon. P loti d cc·ptlota will be ~~lt! ~ed ~y he. ~_r opera-

tloaa officer.. C ent.. covering the .1 •• ion w.ll be f~ rded to the 

3C5th B b Vi g D :e~tor of OperAtio f. 

G Nit Alr HAs. Refue11ng: On 9 Ju Y 1956 the J05t B b Wing will 

.upport a tghr air .... refuellng, launching six (6) b-~i '=craft and .Ix 

(6) KC-97 aircraft. Kas~um tratning will b. ~C_~ 1_ hed f • SAC Reg. 50-8 

and 51-26. Fltm.iel vill be .8 ued by the 305 h B ~ V ng Pac. Sect on 1n 

advance of the Icheduled briefing in the Wing Blief1ng Rc ,t~e to b. an-

nounced. 

H. Block and on-Bloc Ground Training Sch du 

in Chap et VI of thi plAn All cr a viII be Ie 

the .tnt.ua r quir e a of SAC Reg 50-24. 

I. Th roll~ ng • hedule reflects July :.n~ 

•• nt by • uAdr n' 

Date ~ L_ 
2 July 1 
3 CC 
9 2 2 

10 CC 1 

tl 

956 appear 

of 

d &IS go-

lli!!! 

cc 

ita Air .. ) 



Ops Plan, Jul 56 on~d) 

~ 364th } o5tb 366th 

11 July 1 CC 
12 Cauntty Cou i 
13 C()un~-, Co aip. 
16 Count 

7 Cou~tr • 
18 Coon y 
.9 Cou try 
20 Count~y Coullin 
2'3 Cou 'ry C i'" 
2 .. 1 1 CC 
25 CC 1 
26 1 1 
27 1 CC 
30 CC 1 I 
3: 1 CC 1 

SA Reg 82-2 SAC R g 82-2 ~. ~~r.1 n (!, 1.1= We f~nl exercile 

per Wing per ~onth. lhe 305th Ba.b Wing baa Icheduled thl' xercile for 

17 July 1956, begi~ ing at 1630 h rl f r ~ bat c e~ St tl •• Six (6) 

ai craft, c bat crews, and aS6cc~ted pe~aonr.e cnd e1U t vBl be exer-

ciaed. Each boab 8qued~0 WlI! provide two (2) elr r ft and cr I for this 

exer ile ?I folIo 

364th 365rh 

Load Site 12 I.oad Site '6 
Pha e E Phale E 

Lo d SUe #4 Load Site f!l 
P ae E Pha F 

"'frcr ft t to loading ,lt 8 viII c 

ing. wi 11 b in 1'00!. at cr v will 

pref 19hr, nd p~.·t keeff c~ eke . IFI a d IF! 

Dependent on the aed tor Alr Weapon. mi •• iona, 

tinued thra~sb tbe flight phaae. Briefing fot 82-2 

5rle£1ns Roa. at 1230 hout. on 16 July 1956. 

It. Alr W .. pooa fiai inS' 

1. air a f11 bt per at dr, 

5 

3f6th 

~Q Sia #10 
P Ie F 

LG.r.d S te 112 
,e G 

E, and load-

g pro· durs, 

d aa briefed. 

be eon-

be i til Wing 

, & d 1 ct Crev 



Op. Plan, ul 56 (r • d) 

p~r 50- t- l~~~g 

P r squ.dpo w111 

rt - 11 r~ ~'r~d The 

d ~o th 5 hedu 

r. • f cl1ght. 

{di!d deh 

b b squadrcn s dr t wil f1 1 thefe ~~ • a At h 60-9 

meeting ver. ly. Tlk~-~ffl 

ferab'y b f6 •• 170CE. I t 

W!~g Air W pone Off eet. 

I" be ,t lOCOE or "s ~r, but pre­

t kr. offe y ~ pp. ved by the 

on 4. 
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2. 10 di ge _n e ? 1 n~~ ith SAC R.g 5u"Zk ~ l~ ~e .cgaplllhed 

o Herdltar:d. 41, 44. 45, and 48 deh Tuesd.y. Tvo (2) aircraft 

b proV!d~d with co ! gur ~.. ~ ~~o~~ne. with 

eXl.ting dir.ct ve •• 

3. Spac!. W pan. 

(3) • la o~ ail' C~I (SWS-OI per 50-2 F une, 

11 s nCo are and 

on. e ~~ a 1430 houra, teh ThutedAy nG r ~. y. Cravi cannot 

reeelve ered t for mor ban tvo ahlle • 

~'t bav ,.van day •• e r tl~n. 

4. Special W pon •• u.u tter al •• 10n. re :r dud r SAw Rag 51-26: 

Three hours of at.ul tor I.lon. per 50-& Xay, June, 

July s 18t:)r a ul ae 11.h d \r. Kay, J d July 

u del' SAC R g 50-2 n ~pl, on ceRe, 51-26 requ r I. 

5. IFl DG III (SWI-Ol) re irad: One par c -pl1~t nd c ever 

e&cb 50-24 t a10 cg pha.e (Kay, Juna, Ju!y. and A gust 

viii be a·co.pli.bed at .t.uLrtor (SWS-O ) .chedule • • 

The •• 

6. Block tra~nioa undar SAC Reg 50-24 { the Al~ WeapOT.s puae rill 

be ac~o.plhhed on KoIa_,. r-u .. ,dey. cad W ch:: .. ciAy f:f eh _e . 

Each. 1, .ut ril.d t crevl p.r .k. 



Opl Pi n, Jul 56 (coutd 

II! GENERA!. 

A. Flying Tt.e A 1 ~atio 

36 th Bomb Squadron 

365th B S uedrcn 

366th B b SGusoron 

Total 

AREFS 

448 hcoun 

42" houra 

~url 

320 houri 

65(\ h=:a 

A total of 263 fcrti • fc:, 1463 hours hal beer. Ichadu ed to inlure 

the &CCo.plllbs n of a c~flr..d 1320 B-47 flying h~_r. 

B. Th =_ yill be no Icheduled f'ying between t hour, of 1300 and 

1730, loeal t~ef on tbe eate of the Divilion Parede. Flying schedul.d to 

begin at 1730 hou • vi 1 not interter th & Y u~~t provld ng the required 

80% p&ttieipet~on 1 th p&~ de e r JnY. StrLct c pllanc~ il re1uired. 

C. No ta;c-o£fl will be Icheduled prior to 1500 EST on the •• eond 

Hondey of lhe .onth On other Hon~ya a d where pO.llbl ftar holidey., 

take-off. Yill no be .cheduled &arlier t nUOO EST 

D. Teet hopi for 8-47 aircraft wi I be Iched led for 0300 Itation 

tt.e with 1100 t e-off, except on HondeYI whan Iteti n t! .. ill be 0900 

and take-offs at 1200 EST. le-97.1 ~r&ft Yil1 be Icheduled for 1200 Ita-

tion tl 

00 MoncUY 

a.it.tion 

with 150 t k 'off The e 1 1 b. n KC 97 ta 

Un c adal Q t It hopi on Mo y 'It;' 11 eonfo 

•• e duled 

to) no 1 Mondey 

E. 1111 0 6:'e C I n Take-Off. Yil be: 

1. A take-oFf, .hou1d be 

-(iff t1 

de w!t in flv (5).! ute. of leh.duled 

2. o uk.a-off "1 be.ad aftlr 0 'Ii I I' duled tt.. piu. 

u (ne pUo et e app OVid by teD rector. of 

7 



OPI Plan, Jul S6 (contd) 

F . Any raquelt for flight telt changel (aith.r data or t.ke-off time) 

will be forwarded to the Chief of Maintenance for approval. Thi. requelt 

will include proposed take-off date and time . Aftar approval 1. granted, 

the Iquadron operationl officer and tbe Wing Director of Operations will 

confirm take-off tiael and datel and iaaediately notify "Flagpole Control" . 

"Flagpole Control" wi 11 then notify tba squadron concerned, and Ka1nten&Dce 

Control who will 1n turn notify all ma1ntan&nce agenc!el concerned 

Aircraft aborting flight teltl will ba scheduled for taka-off at 

the standard time8 on the next day indicated for flight on the tail nuaber 

schedule 

3 Inc Ie 
Wing Admin(strativ Function. 



w. ~ " r s 30S-P :;0' "3' "D:'"":' 'J"I} , ·-~.U! 
HeeDill ir '-orce 'hse, Florid~ 

Y'5 1~ Jun" 1956 

S CT: Of"icers, "CO's, e .... ld • irr-en ~'llls for J''lY 1 5 

"'0: 

1. 
ill b 

','70th th 

~ee ~istribution 

Officers, ~ '5, an:! 'imen c'llls for t ",'" nth of ,''''Y 1956 
h~ld in tne -s" Thc3tre on • onda:r ':u_' :"56 1.., accord~. ce 
follO~r.L"1g sc~~dule. 

a. .irmcr:' 5 C'lll r:t745 

b. 1 CO all 

5 

d. Fl.vin S~f t ' • eet im; 5 

2. ,t endmce of all pFrsonnel ,,'ho 'Ire !=r s nt for duty is 
mandatory md roll will be taken. FOr'm3tion of Offic~rs ~nd 'aster 
S?,'gcants is Ie t to th discr~tion of souadron comm~nd rs. '11 otr r 
ocrsonne1 .. ~ll march fro~ the squadron ar~as 0 th~ ~asc Th-~tre and ~~ 
marched into the the3tre to insur~ th-t all the front seats are f1ll",d 
'lnd be in th~1r s<;(lts fiv ~inutes prior to their rea:>t>ctive c~ll. 11 
rated ~ersonn~l ssigned the 3~5th 90mb "ing for fl'nn~, line chiefs, 
f1i~ht chiefs and cr.;'W chiefs will "ttenj the n,nn" safetv ,cding 
'it 5 hours. 

J. Squadron =andcr will forward the na.'"' f: f i-:dividu!lls who 
'Ire orE'~ent for duty but "ho did not ttend t~e a\:)ove c311s to the 
'in 'd1ut-nt's office so as to arrlvt thar at 'tT 10 July 56. ersonn 1 

who have missed their a roori~tc call will tend the m3k -UD cr cd 
in th l"ing 1ri fing -oOOt (qldt ~-lQ2) at 1600 hours on 11 July 5 • 

D 

II - )05th 0'-



,oJ !\"'"'JUL'',;':-~:) 
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3. R C,,:} .::-: R6SC!"'/~ i J ~J- the 'in Conf. re, ce ~C-lt is -ad~ throu~h 
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hi 1600 
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21:~·7:LY CrE~~:C ·S t';:J ~:;.:'.~. t " r.: rIA: 
::"iLY 1956 

.>chool Quotas, RequireI:Jents, and ~~~ I'''''el in School 

A. otas (Confir~d) 

1 Ind:!.7 Aircraft J.:akt Ofr Course C.\4,11 

1 Indiv C-Q HT7U Trair~g 

3 Ind~v :edium, 5047, Observer Course 
Nr 152120B, Class 5&-0 
1st Lt Richard W. Place - 365th 
1st Lt Virgil H. Carr Jr, - 364th 
1st Lt Roland R. Renard - 365th 

2 Indiv l-edium, B-47, Observer Course 
Nr 152120B, Class 5&-P 
2nd Lt Frank J. Rice - 366t.h 
Capt Willis C. Dean - 365th 

:iJ:!ota F:!.:~~.§. 

" 

Yes 

Yes 

Yes 

3 Indiv Nuclear Iobspons Delivery Course, B-47 Special Yes 
Capt Tom M Rust - 365th 
1st Lt HolOOr G. Bonin - 365th 
1st Lt George P. Mosey - 365th 

2 Icdlv Radar Target Pre iction and S~atlon Course Yes 
Capt J.:erdy E. Cherry - 364th 
"'~j Wcodro\l D. Bullerman - Hq Sq 

2 Indiv Refreshor for Air ',./eapons ;0 

1 Indiv Special B-47 Co-Pilot Ground Tr 1.'11 .... ursa Yes 
1st Lt Frank D. Chafey - 365 

1 Indiv USAF &lrrtval School '0 

, 
Indiv USAF &lrvival School .10 .. 

1 Indlv Iobapcns Employment F.lanning Indoc dna ion c 

Indiv 

~Et Date 

:L. Sop <; 

6 JUl. 6 

10 J - r:6 

24 Jul 56 

1 Jul 5 

2 Jul 56 

9 Jul 56 

12 Jul 56 

10 Jul 56 

17 Jul 56 

30 Jul 56 

2l. Ul5 

rr~ S'-lsoell.>~ 

q W<:-efs 1 Aug "6 

WePiC ..... Cc:;:r~e· ci 

~CI Day~ 29 T:.lJl -~ 

2B Days 9 Jul 56 

5 D'.lYs Cc-mpleted 

18 Day Comple d 

2 Weeks 20 Jun 56 

29 Days COll:pleteti 

17 I:ays 2? Jun 56 

17 Deys 2 Jul 56 

.2 ' oks 9 :ul 56 

12 kB lr Tul 56 



B. Requirements (Not ConfirncJ) 

5 Indiv Advanced Flying School, B-47 ~o Jul 56 1: IJzcks Reques ed 2~ l-:ay 56 

1 Indiv Air Weapor.s Orientation No Jul 56 5 days Re~uested 1 Apr 56 

J Indiv Comdrs Radar Bomb Familiarization 
1 for Aug 56 io Aug 56 5 days Requested 14 l-Lir 56 

1 for Nov 56 ~k> ov 56 5 days Requested 14 ¥.ar 56 

1 for Dec 56 No Dec 56 5 days Requested 11. Y.ar 56 

4 Indiv tBdium Bomb B-47 Observer Course Yes 1st Part 2Q clays Requested 7 JIlL 56 
Capt Kenneth A. Brower of August 
Capt John C. Williams 
Capt Bertram A. Silva Jr. 
2nd Lt Philip R. Alker 

27 Imiv Nuclear Weapons Delivery, B-47 SI 
9 for Aug 56 Cr. 1 OX)5 tlo Aug 56 5 days Requested 7 tolay 56 

3 for Sep 56 0 Sep 56 5 days Requested 7 Y.ay 56 
3 for Oct 56 No Oct 56 5 days Requested 7 lIay 56 

3 for Nov 56 No Nov 56 5 days Requested 7 ~ 56 
9 for Dec 56 No Dec 56 5 days Requested 7 t-:ay 56 U"\ -

4 Imiv Senior Off ECt-l Familiarizatio. 
1 for IT 57 '0 IT 57 2 days Requested 1 Feb 56 
1 for IT 58 10 FY 58 2 days Requested 1 Feb 56 
1 for IT 59 '0 FY 59 .2 days Requested 1 Feb 56 
1 for IT 60 '0 FY60 2 days . e .uested 1 Feb 56 

2 fuiiv staff arxi Comrs ¥aint ~'t Cour e 
1 for Aug 56 0 56 10 days Req ested 15 Feb 56 
1 for Dec 56 0 Dec 56 10 days Requested 15 Feb 56 

6 Indiv staff Off ECM Familiarization 
1 for FY 57 No FY 57 4 days Requested 1 Feb 56 
1 for IT 58 0 FY 58 4 days ~ uested 1 Feb 56 
2 for FY 59 No FY 59 4 days He uested 1 Feb 56 
2 for FY 60 No FY60 4 days uested 1 Feb 56 

17 fuiiv USU' atrvival School Combat ~iva1 Training 
6 for J.ug 56 56 17 days Requested 28 Hay 56 
6 for Sep 56 Sep 56 17 days Requested 28 Hay 56 
2 tor Oc 56 Oct 56 17 days Sted~~~ J tor c56 c 56 17 days 



C Pe:-sonnel In :;chool 

no rt E. Bailey 
Glen E. Knox 
Fay H. Lair 
Hc~r ". -!el n 
Jer:y P. l.'lde T ,'J..,r. 
Ral:-.• rI. E:.li-:. 
Fh:-.li. H Y.re!; 
Her.ry h. 3.;h.lut.er 

orge F. Trabar..d 
w~ lis C. Dean 
Rorcrt R. Rag-ard 
R.::.chard L. i:Cluney 
La"rer.ce H. Duval Jr. 
l.rul:bert L. Kroone 
Robert 3. M:lllor 
Richard F. Beveridge 
John !-'. Chat:J:lIlD 
Geor-e D. Finkbiner 
Richard F .arbolJskj­
';c}m N Alli son 
• a • ,;. Donohoo 
Ed ard E. :t..L.ing -r 
RaJlllond D c!uts n 
Rusuell rtt+y 
william .... all 
\liley E. ?.u-ris 

Creal'! 

Capt 
L 01 
Capt 
tr;ol 

2nd L 
~ 

I1rt 
2nd Lt 
2nd Lt 
... 00 Lt 
Cart 
Cap 
Capt 
1st Lt 
1st Lt 
2ndL 
Capt 
LtCo1 
Capt 
2nd Lt 
1st Lt 
2nd Lt 
ht Lt 
CIl t 
st L 

Capt 
:aJ 

Cr<7:1 

36:;th 
,66th 
300th 
36bth 
)66th 
365 i 
:3 til 
364+0 
36 th 
365tl 
365th 
366th 
300th 
A.R.S. 
366th 
A.R.S. 
A.R.S. 

ABC De~_verJ Inst~lcTjr Coulse . Eo } 
• uc1ear Weapons Dt>l.ve y CmJ J B-.. ~ 

AaVt..:l d 
AdVBl d 

d 

.. 

" 

Advanced O~server S r~ g~c Ec=b CC~ 
USAF 3urn lal Schoo 

Ir.doc rinu 

~...2 Dte BllcJ.; 

a -1 ~sy 6 I lB -ul ;0 , 
Jt:.n -6 0 1 cl c:,t -
" 
n n 



Y.-c ill ir ore !l.se, Flori 'I 

I .nd! '; O'~D ~ cAT r. 
hoi 1 5 

A LE 

I It_ ERAL 

IJ 

t... 

B. F.Ftr': I!'G eREi '£XBE ~ 

III 

IV 



C. 

D 

p ~ nr. 1 ~ r~ rr d: 

L. Hz:' . -~-,:!. 

;; . 
3. 

4. 

1 

2 . 

3. 

2. 

C'h 

.'...cs 
~ri 

Size: }/.!.x-u:::; 

FI'!. ce: 

,a ter: 

me: 

.... i;:e: 

PArsoru: 1 C • c rn 

Sch ule: 

Size: 

1 

PI c . 

Ie h 

un 

lC 

4- ( ) 

r" . P -sonnel. 

1- 6- 11 
2-"- 12 
3- -13 
-"-14 

5- 10- 15 
Block Tr- :' •. ing 
Block Tn inbg 
M ke-up 
)i e - 11p 

29-6 1. 

e c weei-. 

per p r·oo. 

All - 1rlll';!no lyin s· t , ~ll of fcers 
~!il. 0 er pe::- n e1 \,Ihos sic \,Ie pon 1s 
he r& ~ r. ~.m 

1) , 18 , 20 July 1956 . 

FH een (15) st jen 5 12xilllum. 
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!ill: TIME CREW POSITI O PLACE: I I : __ J 
- -,-

I 7JC-16)O AC,PLT, fE , BO I l~D - r 
I 

0730-1130 OBSEnVE!5 Fe "AV A" ! II lITD - c E::Cr..::: or I m.~ 'rEAD 
1230-11.30 OBS~R'.'E PRESSURE PA .S ~ D - ErGlE or I BAD 
11.30-1630 (> • - . E .E:TIAL Pii 0 IE}~ J:TD - R OJ :.:rGLE or 

, 
, . I 

~TE.\D I G730-l?30 CO' • . ' ICA"'IC:S OCED ~ D - "oar - ::~ . I 
I 

1 j -1';30 =:'D - or- 11. T/~ Eyman 

T - G .TD - oor.. 11. T/Sgt Eymm I 
l~ --~ r- -

T SOA! H/:>gt St i lley I ------... --
l=.sOAY C ;0-1130 AIL ·c ~~ ui r: ')8 - I 

or r e. I 123C- 1430 AC,PL! , RO nd T 0:-- 16 sis Kuntz ~-
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13.30-11.30 BOOM OP ,TOP.5 AC & L CA'Ile. - ? sl Hill I 
123C-11.30 OOSERVERS EIEe. TRBL. 1r.D - ;oom9 lILt m. TEAD I 

I 

11.30-1630 OBSRS ,BO,FE CODE am BLrnKER ?J - .:oan 16 S/Sgi; ~~tz 
I _J 
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"th . 1 froo ~JO - 09~0 
__ c~ 
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3 6 h E 1 iron: 14 .. 0 - AJO ~c u 1 '!!.y in July 

'th • r t~ff fr :- 1 '3 30 "'C~ .u·y ~y i Y 

n eol ods i 1 D 

s: 

12 II.nd _ j Jwy 195(, 

2 7 J ' 19")6 

1. P rs nn C n~ern d: -,,, Obscrll'e:-s. 

2 Floce: Hin ' - 44P.-

s. Me .y h:-u r1 y 

s: 

ize: 1 inir.:u.-, of ·hre (J) s per c se. 

6 I.~ r ::: or: Mr, my - - - tel phone 31-001. 
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f Jul 
( hurs ) 

2 Jul 
( :-1 ) 

-ul 
OJ. r) 

31. ;u..:. 
(... 5) 

from 1 ,' -14'C - '6'·r B ~q 
:-o~ 14'~-_f3 - 366+h Sq 

fr ~ 1?3 -143 - 3 f +h P ~q 
~ro~ 143 - 63~ - 30 -+h B rq 

p~o~ 113C-1 '0 - 3 ~ h Sq 
fro~ 1'3 - 143C - 3 4th ~q 
fr:::>:: 14T-163C - '" ~ ..... :c c . :-1 

~r M 13C -~ C - "OL- h E Sq 
!ro~ 123C-1430 - 36 h 3 :0 
~ro. 1 '~ -1~3 - ,65th E Sq 

~ __ o~~ted six (6) r: e - day .u +as for 
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2 Jul 

7 J • 
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Jul 

C 30-
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-erriell-B "''::lIm 

.:c hll'l:r-:r~t~rrl* 

J th Sq 
- - 361.th B Sq 

.=...er-Mill r* 
Ke'! r-r;ell* 

- 24 - - - 365th B Sq 

50- 2 - - - 366 h E Sq 
50-24 - - - 366th B Sq 

5C- 2 - - - 365 h R Sq 

5 - 361. h B Sq 
5O- ? - - - 361.th B Sq 
50-24 - - -:3 h Sq 

5 g Sq 



rl AS "0"" 

A. "'-47 C'~. 

J Jul (7)(-"930 "(- 21. - 3c~ !:: Il ::;q 
)C J .. o<i3C- ll'C rc_ - 366+h Sq 

11 ul C7:;0"':- 3C 5 - '21. 364-h B S1 
1 Jul 0930- 11 0 '5 - 21. 364tr. B Sq 

:;1 Jul 133C- 153C 1:0_ ? 365 h £ ":q 
3~ Jul ::. y_ 71( VS":h ~ Sq 

~ S+~ bo~rd cr.eck Q~ing periods indicated . 

c ~ er -r.~ 17~h 0: July 1956, the periods scheduled are con !ngent 

upcn ·he S-6 +r iner re::.-..ini!'.f in operation in-teari of beir.g :::OOi-

fied at -he fae c~. 
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DISf'REPA;,ey TREND 

AutopUot 

Ca:nera 

Gunnery 

K System 

Radar 

Radio 

Weapons 

Electrical 

Hydraulics 

IFR 

Instruments 

Sheet Ml!tal 

FLIGlIT Lr.~ 
Jun Jul 

0.5 0.5 

0.2 0.2 
..:. 

1.5 1.9 

2.7 2.1 

1.1 O.S 

3.2 3.4 

1.2 1.8 

Prop:) 6. Hiscellaneous 

~ 
Jun Jul 

0.2 0.1 

0.1 0.1 

0.2 0.2 

1.3 0.13 

0.9 0.4 

2.3 1.4 

0.3 0.3 

3.8 3.6 

3.8 2.0 

0.8 0.4 

2.1 1.4 

0.0 0,0 

1.9 1.7 

SAFETY OF FLIGHT 
Jun Jul 

0.0 0.0 

0.0 0.0 

0.0 0.0 

0.1 0.0 

0.0 0.0 

0.0 0.0 

0.0 0.0 

0.0 0.3 

0.3 0.0 

0.0 0.0 

0.2 0.1 

0.0 0,0 

0.1 0.0 

This information compiled from Quality Control statistics. 

Overall tendency shows a downward movement in the dock. and 
safety of flight. which il very satisfactory. Flisht line A&£ 
discrepancies chowed a 0.3 upward movement. Perfection in all 
of these s'stems is next to Lmpolaibility. but we must strive for 
a coosistently low average. The systems s~owing the higher .verag~ 
should attempt to lower their figures. 



QUALITY CONTROL DISCREPA CY REPORT 
(All figures are av~ragcs) 

A&E SHOPS 

Auto-pilot 
Cruners 
Gunnery 
K S:'stem 
Padar 
Rajio 
~I=:>ons 
E 1 

fl1 
fi2 

3 

t:lec~ -!.~ 

Hydru"-ic 
lnatn: ent 
lFR 
Sheet I'etal 
Miscelbneous 

Averar;e 

Average 

FLIGHT LT .::J...''iI>ECTIONS 

364th 80 b Sq 
365th B=~ Sq 
366th Bomb Sq 
Air R fueling Sq 

Average 

~ 

0.0 
0.3 
0.3 
0.7 
0.2. 
1.5 
(1.2 

3 
O:C 

1J 0 
2 .0 
20.5 

3.7 
4.7 
1 0 
o j 

-LL 
1.8 

18.3 
19.5 
24.2 

~ 
22.2 

FLIGHT LINE 

0.5 
0.1 
2.0 
1.9 
0.4 
2.4 
o G 

-i'C 

0.0 
o 0 
C 0 
:-: 0 
C.O 
-~-~ 
o 0 

1.3 
O.S 
1.6 

.Jd. 
1.2 



QISCRlPANcY TREND 

Dock 22 . 5 16 0 

12.0 12.5 

Doc~ tJ 3 24. 12 5 

A & E 11.4 7.2 

FHS 

Dock Avcrages 16.4 11.5 

AVE~GE PER ACFT 
JL!n Jul 

354th Boob Sq 27.9 26.8 

365th Bcmb Sq 27.3 27.4 

366th BOCIb Sq 20.3 26.3 

A 6. E 21.8 22.4 

Air R~fueling Sq 

Hing Averages 25.3 26.6 

SAFElY OF FLIGHT 
PER DOCr: 

~;:;----j;r-

0.5 0 . 0 

1.0 1.7 

0.3 0.3 

0.0 0.0 

0.5 0.4 

SAFElY OF FJ. TGHT 
P; f! P lRC":'::-T 

-~;;;;---J'ul-

0.7 0.8 

1.5 2.2 

0.6 1.3 

0.0 0.0 

0.7 1.1 

This info~tion compiled from Quality Co~trol statistics. 

Periodic M3intenance docks had • large 4.9 dIOP in averages, 
and a small 0.1 in safety of flights, which is the de3ired move­
ment. 

FUght Hne organizations showed an increase in both averages 
and safety of flights. They should ta~e a good look into their 
setup and reversc this trend 1mcediate1y. 



A- Cl,!:\FT STATISTICS - JULY 1956 

36'.th ~ )('6t -47 3()5B'1 ,~3S I£!!!.! 
Asgd fin 9')19 12131 12H5 342 S 13010 4725J 
IncO!:J Hr 8026 9n3 10165 2 124 10165 3828 
rncon Rdt, 80.92 B1.83 83.15 82.13 7B.13 81.0 -AOCP I'rs 0 0 0 0 0 

!,OCP Rat" 0 0 0 0 0 

Ae~~ Hra le93 2198 20:!O 6141 2'145 896 
hOC!-! P.atc 19.03 18.12 16.65 17.B7 21.67 18.9; 
Hr Flmm 517:55 57':: _ ~ 5 5 -20 77:10 r9 :25 2375:35 
fl.v Hrs per :..Ie 39:40 35:.D .'45 36:30 :!1 ;5 37: 25 
Uti! t" 6.56 5.63 5 (,1 5.96 6 '7 c.2e. 
S"rt 94 93 IJJ 300 .:2 412 
,'cft F05S 1:i 16 17 47 H) 65 
itv Ale l'o8s:d 13.3 l' .3 l~.4 !.'.O :7.5 63.5 
Al~E Rate 0 ') 0 0 0 (i 



HERE'S 

~~!. .&-!!lli. 
Over 90G 'lours 8 Over 900 hours-- I 800 to 900 15 700 to 750 1 
700 to eco ------101 600 to 700 2 
€-00 t') :CV 87 500 to 600 5 
500 to 60:) 33 400 to 500 5 4::0 to 500 12 ;00 to 40() 11 
300 to 400 11 200 to 300 14 
200 to 300 11 100 to 200 14 
100 to 2JO 12 a to 100 19 

0 to FiO 4 
Total--294" To::al---7-2-

Sc':e.n (7) jet engines werc chanzeJ in :-11y: 

2 - For~/sn objp.=t 
4 - COfil:'=.~B>r d 'Ullage 
1 - Outec band ~ail • 

!y_.'~:sRe t~ 

4; ~ hou!.'s 
21:::~!,;..~. 

340 

Sevc:\ (7) reciprocating engines were cl.anged in Jul~'; 

5 - Internal fa~_lur(>' 

AV~t"age t_!..'!£ 

335 hou~s 

1 - Hole in cylinder 
1 - Excessive mainte'1al=e 

ZAP Aver'~ 

458 
~~ ~\- ,,-:~ 

7 .; 

Our engine chan e experience for July indicates one jet 
engfnc cha:lge for e .... ery 240 flying hours; ana every 100 f /!.ng 
hours a teciprocating engine was changed. 

Average cost per engine change: 

Manhour Cost 

ReCiprocating 
Jet 

35 
12 

Dollar Cost 

$43.75 
15.00 



SORTIE A~ FLVUiG HOUR EFFECTIVP..~SS 

Wine 
364th as 365r.h as 3"6th BS ARS ~ 

Average nL.':nb"r cf aircraft 
possess.:!d 13.3 16.3 .4 17.5 53.5 

Sorties pro .... ra= d 78 96 96 115 385 

Sorti",s flcr..rn 94 98 138 112 41, 

Effectiv.n.:!ss 121'7. IOn 1137. 971. 10, 

Actual length of sortie 5.7 6.0 5.6 6.4 5.~ 

Proj length of Bortie 5.4 5.4 5.4 5.3 5.1. '4 

Effectiven\!ss 106']; 1117, 1041 1237, l'O9 

Flying hours prograaned 434 530 53 650 2150 

Hours flown 528 579 570 E98 2375 

Effectivco~6'.1 122.t 1091 1O~ , 1077 He 

Tilc 1<orti"s and flying hours progr~.:!d inc Iud.:! th" 101- Pad. 

COST PER FLYING HCUR 

Organiza- Di.rect M/Hrs Manhours pt!r Dollars p.:!r Total Cost 
tion EX2"na"d FlXinE! Hour Fli'ina H ur in ')ollnrs 

364th as 5703 10.8 $13.50 $ 7.135.00 

365th BS 6360 11.1 13.~u 7,9'0.00 

366th BS 67(.0 11.9 14.0C &.450 • .):> 

ARS 3U26 12. 15.75 n.on.50 

A&E 2fJ.475 12.J 15.~O 35.593.75 

FMS 24,735 10.4 13.)" 30.910.75 

PHS 703J 3.0 3.75 0.797.50 

Wing Total 87,(110 37.0 $4' .25 $109.0 7.50 

"A manhour 1a ~rth $1.25 r"gardl s of rank." 



0 r R C T A\'AILA B L E I N o IRE C T NON "1. V /L I L ,\ B L E 2AF Effcct- 2.U" Effect- 2'\F Eff ... ct- 2.\F Effect-July Av ive.ncss Jul~' Av Lven '35 July Av iv\..:n~ss Julv Av ivencRs 
J6/1t'1 {.Q'4 547. 111% 717. 73% 9n. 407- 46'1. 1157. 2(,% 277. 96%. 
365th 59'4 541. 1097. 78"1 73'/, Ion 41% 467, 1127. 227. 277, 123% 
366th 651. 547. 1201. 80]' 717, 1107, 367 467 1287, 201 277, 1357 
ARS 60. 797, 347 217., 

&E ('4~ 3?'J.. 168 7f • ., 7l~ 10!.7 367, 62t. l7n 26/, 29J;. 1121. 
FHS 547- 441 l2n 71 647. lIU 46% 567 1227, 251. 36l 144l 
FMS 64% 437. 1491. 634 72i., 8fJ'l 36~ 577 1537 37l. 28'1. nt 
lIq {l2l IDOl 1 1, 

Total 
50: 4 121~ 731, 7l't 103/ 42 52Z 1241- 257. 29( 1161. 

Wing 

av~rage. 

In Dir~ct and .".vailablc, 
1007. or abov" efC 'ctiven(;ss is comparable with or ebov~ the S"cond Air Forc~ 

In Indir~ct or Non-Availab1.!, IvO~ or abov" is comparobl~ with or b~low t~~ Second Air Forc Bv"ragt!. 



PRO UCTlVE I~'DlRECT. 

Tll f 11 'Jina br,,~k' .... is pr Sd.t". ai' s~p ... rvis :-" ~ n r" c~p-
~b!\' -- it r t: ~ '!} :,i To ..... nt f· "1!~lt"" ~nc\.,; p,--rs nn ..... !. Fi ~url-s r ..... pr .... '- t 
~' ..... r .... ",- c~n t't,.;.r ~ )., .... 1. :t: l~ u':."s "'h ... r ~'J, 21 w r'( '''ljS i"h .. !' r nth. Th ..... r_ 
~1n~ ~!"~ ... xn"n~:'tu!" ... s ~v~rc5~ less t~n 0.1 (1/10) oen p ... r ~ nth, f1·~r ... 
is ~itt,,~ cs n ... g1i~1,l .... 

C;ur r"i"! n 
CL,.;rict'1 
St ck Ch.:!s:'n, 
T ul Supply :')3 
V ... h & Equip Op"r 
Qu~! C ntr 1 lnsp 
nC QU11 C nt Insp 
1.~1SB Op.:!rcti n 
C1",~in 6. P lici~~ 
P1ck Crat~, n t ~cft 
v bili:.y 
M:lint!Sft M_"t 
Actt ~~curlty Gu~rL! 
St'!n"~'y .:\l...rt 
PIt & E'luip 
Training OJ! 

L. tine p~rts 
1.3 tio.:! "quip!t .ls 
L.:l" t!"5ns t j b 
La' t~~ns f~ n j b 
Leg w rk ~s 'n!inst 
Lnr, nw~lt ~~sis ~nce 
L.:lg pC\1'~r ~/ fi 
LnG s ... c bcs~ ~ 1 rt 
Le,; • ... ~th ... r 

L~vc 

Pass writt n 

!!..o.2.l 
7.' 

11.2 
2.0 

o 
o 

3.7 
(,J 

4.1 
G 
o 

3.4 
o 
') 

o 

1.(: 

\J 
) 

.1 

.1 
] 

) 

" 

2.3 
.0 

Pr, .ctiVL! I,~ 'i: ... C't 

~£4th 

7.2 
2.5 

;) 

3.0 
3 ... 

o 
o 
o 

.5 
') 

2.2 
.1 

1.4 
1.1 

.1 

.2 

)'5:h 

9.3 
2.1 

o 
2.7 
2.9 

o 
o 
o 
. ( 

<> 
.8 
.4 

3.3 
1.4 

o 

~ 
11.1 
1.( 

.2 
2.3 
1. Ii 

o 
o 
o 

.2 
a 

.9 

.1 
1. 
2.1 

o 
.5 

, n r 'uctlv,-,' ~ 

.1 

.1 

J 

J 
J 
o 
') 

.9 

.1 

.3 

.1 

l.rtS 

7.4 
1.7 
2.2 
1.' 
4.5 

o 
o 
o 

.4 

2., 
.2 
C 

5. 
1.1 

v 

) 

.2 

.3 

.1 

~ 
20.2 
1 .J 

.3 
1.2 
5.4 

o 
o 
o 

.7 

23.1 
.7 
o 

r;.7 
1.4 
f, , 

F1S 

2 .1 
10.2 
r .2 
2. 

.4 
o 
o 
o 

3.' 
o 

21. 
.1 
o 

17.r. 
.1 

12.2 

5. ') .1 
.3 .4 
.n .2 

) 

3.9 4.:) 
.1 
.3 
.7 1. Z 

1.4 . j 

rr 
5.1 
1.:.-
2.7 
1.0 
1. 

o 
o 
o 

2.3 

43 
C 
o 

.4 
1. 

.1 

.4 

1.2 
.1 

7.6 

y .9 
1.1 

.2 
3.'" 

1 
1.3 

.2 
9.3 

o 
.4 

3.5 
. 1 

1.5 
3.4 

.1 

.C 
1..1 

.2 

.7 

3 .4 
2 J 

15.5 
14.1 
1.0 
L 
1.2 
7 • 

21J 
1.7 
9.1 

1) . 4 
1.) 
2.a 
1.7 
7.6 

12.3 
3.4 

.2 

, ... 
.? 

.3 ., ... 

.2 
1.1 

.1 

.2 
2.1 

. 0 

1.9 

.1 
2.U 
.1 

.} 

.4 

.2 
3.7 
U) 
6.3 

.1 
5 .4 
1. 

13.1 

.c. 

.3 
1.2 

o 
2.4 

'} 



~I 

SIP ~vision -!a:1 Ass! ned Ma"l a.,t!o Super 
~ f-o# tr, s ES:llvalcnt ~:a~ Ec:ui· a lent to l' t::~ nee 

364th 1,200 7.2 11,653 6S.4 to 9.6 

365th 1,554 9.3 11,6 1 69.1 to 7.4 

66th 1,867 11.1 11,392 f7. to &;.1 

hRS IJ3b 7.4 14,9:!9 t"l 

),392 20.2 55,173 328 ... to 16. 

FMS 4,369 2 .J J 7 ,2L. 3 .,40.7 • 13.1 to 

PMS S'5 5.1 14,70) ~7.5 1 t 17. : 

IIQ 1,2i5 7.6 7,897 47.0 to 6. 

Tot lS.7Fo 93.8 1 !"t;~ 1 ~D to 1. 

OVERTIME 

Compensatory Excused free 
~ O\'crt ime Time Off Dutv. 6. P:lS9 Diffo.!rencc 

364th 1,253 175 24-'+ 834 

365th 1,707 15 397 I 1294 

366th 1.5~8 315 278 9 5 

ARS l,Il57 62 152 t 1443 

... &E 3,579 1,051 2S90 4'2 

FHS 3,511 2,201 le9!) 58' 

PMS 972 397 2145 - 1570 

Hq 349 '3 2')0 4 

Tntal 14,5 6 4,27<; R391 J 1896 

Per<: nr ". rtime 34th 3GSth r"th i,RS H.5..E Ilq Tot..!l 

01 ~ ·! ...... blc 131- 161- 141- 121- 81. n. -)7. 51- lC7. 

li.!n~'" "1 - Squadrons expending !!!2L.. overtime then th"y had time off unc!at 
Codes S2, 41, and 42. 

n~ ·rs - Squadron having 
th y had ov :'t1 

rc t off und r Codes 52, 41, nd 42 t 



DurLng Ju ~. 

f\ _ry r. dr. rep - ... S ~"ov , io .. 
1 r ""1.ln'l t.:-S ... 'n 

\J ... t.! C 52 l ~ .. ~ .. s.tor) :'rr._ (I.. ,..-

,'5,'1 ~S. 'In' Fi_l<! ' 
, J~ 13 (C 1d .. • 

\h .. t.l ... r?? 

• 3 'll BS r ? r "d '.S ~ nl ur- f • ~. p 

fl',··,~ Lr _ ~qJ'r!Lns, Incl. r . 

n· 

.. ?2 

?? 

c J,-s~" 

of which 

tal f 
t.!! ~t 

.. ~CJi. 1 - pr, 
~r..! I t - "'k""?? :.. t fo. .- . • l t l.:' 

." tire.:! fl i .r 1" C ck r~<, 

, n , I} W tl "n 
... ? y J rr 

.~ 3 (In 
') '.1 

x­
h ... y 

F~5 rcfl_c:,,' 3 r.oDn., Irs f r "ngir:" t_'Ir . Ion n F r.:J 4 t.' rk Or 'CI 

r::s sh ''; 2.5 r.:lnl: Jrs f r TJC r. r = (J 

s -" supcrvis r~ c rtify ti~ c--j 
" iZ:!t' n) n '-,,':!, Y(.t C! 1 

f' in in~_-"., CntrlshwoJ ... tl-.. ,.n 
._ct , •• :!.; .. JUly:'!?? 

~'~ Or \ .. r. 

o «(:cnni­
ti '~ 

: .. I 5 1 i , n r .. fl"ct any C 11 (Fire Gu~r1)7?'? 

- r fl_ct 1 a ccnh urs n tic~ C'lr s f r Pr p Cheng 1~?'? 

/,fIE sh w 2 

,.&E sh:-w' ~l'1h ura n F rt::l 46 W rk Or~"r f r ":'gi r ,,, u 1 'Ctli'? ,1' 

T1_ 354th c~. s"rvicc cb ut 1 ::ill~ n 
tiCl~ it t k G tl. t r SQll .r ns 

";':W LIKE 1'0 BCLtr;vE • L!. 1l1~S" ERII 

i' of ........... .. 

u. " L ( .IT"· 
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l T B a L r" 

A maintenance belleti"! publ!.shed rncp.tr.ly as dire<:ted by the Chief 
of ~laintp.!"<ln~p., )fl5':p B 'n.,',ent.';;'!lil (1ed~u ), :'!acD~}l Air Force 
Base, Florid:t; a1' r. ui::!d fI •• d ·d!.stribut(' ~ b" ~~e lai:1te!1 .. ncc Standar­
dization Br:Jn(.o, by au .h<,;:iL~· of ::in RC-;u:.lL:m 5-7, dated 24 Feb 55. 

LT COL 'lIi.LL~': A, l'I"LEY 
Ci:-cctor of I:~~"ri ~l 

JL":.!d M. B!..j;··R 
Co10!,!ol, U'"F 
C=:1d~r 

CAFTAn JC'Jft • RCClIF.LLE 
li.~~,?Cf or 

'."J~'. ~~')"!AN 1. RAOT 
C .tt.!! 0; ._. i:ltenance 

M/':;cT fro T. II, Jj ~ ... P'::ER 
!.'-.!.tc~ 

M/sCT TI,"'-!..\,S E. He' TH 
MinevG"·l •. he~ 

rms. t\:i:\:: K. EAT(1~ 

TYri!t 

D1str~.bu~i0I1 nf thp ":-'ut & Bolt" is Tl.J '!e to ::> II c::r:r'lldc":; and 
units of t!'c 305::h and 306 I: Bombardment "!.n::-,,) a!1d (J va-, Q .; com an­
dr;:"s of 11a.::Di11 AIr F'J::cc S:;re. Additional c0l'ie!l • i1 be fura'shed 
UFT.· reclt,:lt. !.!.l pp canuel p.-e encoura:;ed to b~';r;it it'!l:'o <'f 1n­
tcn~:,t lor pul::l c."\t .:l'1 ·0 t;,.. E~i.tor. Ma:.ntcn<ln::> r~"d.lrd':'zat::'cn 
Bnmch, 3·J.:ith E\l:.[);.rJ:.:c.~t t)Lg (N~diuCl). extension J9.411. 

The :'l!rj.os" of the "~lut & Bolt" i.s to inf?= C'eintenance 'person­
nel in a!.l ma .~'crs \,hich are considered bcm:fh.:.el to th", s:Jcce'~s of 
toe assigned ;- lo-,ion; lhe l!' lfl'lClte aio and int:. It 1-.:':'ng tc. incre:.se 
m2intcnance etficiency by pub11cizing ~cc~ple , st3n~~rd rr.~'ntcc~nce 
pr:Jctices which cO'ltr~l>ute to high quality ca!nten.ince; ::.>1.;;> to pub­
lhh article.; of intere3t in l~ajershtp, mall;:lC:"t.:cnt, &afC'ty, :lloz:ale, 
8p.d eaprit de co,~s.· 

~~cDlll c~ndpIs ar~ hettlng fed up with the nu crous traffic 
vlo1at:~" 3. buth c~f 11'~ on ~ ... !le, and 1f thE:Y don't C<li:l.'! to a su<.(""n 
hal t •• ~ L! of U8 a~c {:. :; I., loa'e to pay the petVllty. In tlte wo:ds 
of Color,cl Ble),,,':, 3,,~ .:\ :lcr:) ;1':'l1g ccn:t:l4nder, "I like MacD"ll 88 a 
duty station, the ~o=k,·,< i~··t·7 0, and the o\·rl.'ouDdfr,g ar"3. but 1! the 
traffic vlo13:iono ,.. 0 .:; ':c· c. ·ra don't stc':t a dCl, wa:-d c .... enc!. Colonel 
Emrick, 6~h Ai .... I:.i."i"ic.r. COl" .:;u it<r. will h.:;v~ to take preventive n:ea­
Burpo-' • 

In the Secc~o Air Fore" at:Jndlnga. ~~cDill 1s o. 2 -. FRCM THE 
BOTI'OK -- need allY ore be c:t1c? 



THE tI~U'r & BOLT" TAKES CREAT PRIDE IN Bert«; IN A POSIrION I O 

EXPRESS A r,ORD OF r,,£LCOME TO OUR NE'lLY ASSIGNED COMMANDER, COLONEL 

.TULIAli M. BLEYER. 

COLONEL SLEYER IS NO NEWCOMER TO THE 305TH BOMB UIt«:. HE '!AS 

PREVIOUSLY ASSIGNED AS THE DEPUIY WING COl-t'~NDER BEFORE BEING ELE­

VATED TO THE POSITION OF '{INC COMl-'~NDEB.. 

fJE tlISM, ALSO, TO EXPRESS OOR REGRETS IN THE REASSIGtf-lEm' OF 

OUR FeRMER COOMANDER, COLONEL FRANK KURTZ. lIE ARE SlJRE THAT ALL 

MAIm-ENA iCE PERSONNEL WILL JOIN US IN HISHlN(; COLONEL KURTZ CON­

TINUED SUCCESS IN HIS CAREER AND MANY HAPPY UNDINGS IN THE FUTURE. 

WE HOPE WAT COLONEL SLEYER WILL AVAIL HIMSELF OF THE "NUT & 

BOLT" IN IuW WAY THAT HE FEELS IT wnL lIELP THE 305TH BOMB WING TO 

PERFORM ITS MISSION IN A SUPERIOR MANNER. 

THE EDITOR. 

2 



C R E t1 o F THE :-1 0 U T H 

CERTIY rCA TE : 

Be it known t!1at pec:;onnel I~ho have been chosen for the Cre .. 
of the Hcntn have demonstrated outstanding technical capebilities 
and perscver.Jnce in the performance of their as!1i;;ned duties. 

By their ability and perfo~nce. they have materially Rided 
the FrosrEs- ~nj develcp~~nt of the mission aB!1i~~ed this cc~nd. 
By thi~ token, these personnel are encouraged to ccnt4~ue perfor­
mance of their cuties and to impart to all others the benefit of 
their experience. 

JULIAN M. BLEYER 
Colonel , USAF 
Cam::ander 

AC - Major Harold P. Dye 
P - lILt OSlmld E. Barnes 
o - Major Donald K. Kleiner 

KC-97 FLIGHT CRE·' OF THE MONTH 

AC - Captain Francis M. Richards 
P - lILt Michael C. Freemar 
N - lILt Donald R. Dewing 

FE - H/Sgt Robert N. Pierce 
RO - A/IC Leonard A. Cousino 
BO - M/Sgt Charles A. Fahrney 
BO - A/IC Marvin D. Saville 



MA INTENA:-lC: ME:~ OF THE MONTH 

T~i3 headquar~ers has established a program for selection of out. 
standing ~aintenance personnel. A board of NCO's has been desig­
nated t~ select lho£e personnel ho hav~ performed outstanding 
duties. and award them with the distinction of being the .~1ntenance 
Men of the Month . 

The following named personnel. who have been chosen by t~e 
Boar:!. ",ere r:!ccmnended by their respective squ.::.dron c(lt)r::anr:lers as 
being the outstanding maintenance men within their squadrons. Upon 
review nf the:le reccrrmendations , the :1ing Selection Board selected 
the £011m11ng naoed perGonnel 8S being the best maintenance men as. 
signed to the IlLng for the month of June 1956: 

WItiG l".AUlfENANCE l"AN OF THE MONTH T/sCT JANES B. GRA!',T, Fi.lS 

B-47 CRE"! CHIEFS SISGT HICP.AEL 11. SCHROEDER, 364BS 
A/IC JCi:'I1 G. STROUD, 3653S 
S/2GT GiORGE w. MULLI:S. 3668S 

&-47 rOSTFLlG'"tfl' ~rE~ A/2C RICliARD p. I".ACDONALD, 364BS 

AIle HILLL' .. "-1 E. SCARBE:lRY, 3658S 
Al2C JOH;, H. STREICHERT. 366BS 

F!1S tJAIN'IEt"'NCC: t~N OF TH'::: MONTH T/SG! JAI1ES B. GRANT, HIS 

A/2C CLITFORD M. CLA:-iTOH, Pi",S 

A&E l-'AINTErW'CE tJ.AN OF tHE MO:rrH A/IC JAl'ffiS R. AY~RS, ME 

KC-97 CRE!) CHlEF S/::-:'T JOHlI E. mTCH.:.L.L, ARS 

KC-97 POSTFLIGHT f".AN A'2C ';l'~ia: FARRIS, ARS 



J05TH FIELD ~!AL:rE:-ru;CE SQUADRC. 
305TH BC:1!JARDHE:-IT Il ING ,~:EDlu.1 

M~cDill Air Force Base, Florida 

305-FMSC 21 June 1056 

SrnJECT: "Field iainteoance Han of the .. onth" 

TO: Cf'r.:c:l:tder 
305 th EC:I:ba rdu:ent ~1ing , l!edium 
lacDil1 Air Force Base, Florida 

T/Sgt J~es B. Grant, AF 14266803, since being assigned to the 
305th Sheet Hetal Shop, has held the supetvisor's capacity of the 
Flight Line, Night Shift, and the Shop Sheet Metal Sections. 

During the time T/Sgt Grant supervibed the Sheet Netal Flight 
Line crc~s, he was in direct supervision of nine Airframe repai~en. 
lie constantly assisted the personnel of the bomb squadrolB in the per­
formance of their missions, and the manner he approached any task 
was of the greatest concern to him. His attitude, while in this posi­
tlon, created in the men he directed a willingness to acccmplish the 
jobs in keeping with the high standards as set forth by the 305th 
Bcmb Wing aDd the Air Force. ijis hours in this position were often 
long, but his daily ambition to see the job done right was always 
foremost in his mind. 

During the time T/Sgt Grant was supervisor of the night shift 
sheet metal section, his duties t~ere often varied. His performance 
in this position often assisted this Wing in the maintaining of the 
tail number schedule as no aircraft aborted a mission for lack of 
sheet metal repairs . His thorough knowledge of the type aircraft 
assigned this 11ing was complete when he was assigned as supervisor 
of the Sheet Hetal night crew. 

T/Sgt Grant has been the sup~rvisor of the Shop Sheet Metal 
crews for the past five months. During this time there has been a 
marked improvement in the attitude of his assigned personnel, thereby 
an improvement has also been sho~~ i~ the type of rcpair maintenance 
performed by those working in hi~ section. His willingness to ac­
cept the orders of his .u~erfor8 and the manner' in which he carries 
them out is al~ays first in his endeavors. The men directly assigned 
to him have grasped the meaning of our miSSion, and the manner they 
perform their duties is in keeping with the high standards of this 
Wing and the Air Force. 

Of all the persons the undersigned baa considered for the Field 
Maintenance Man of tha Honth, T/Sgt Grant Is, in my mind, the moat 
qualified for thLs sward. 

J. S. DANIELL 
pt In, USAF 
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r.ROt,iD PO'IER lmn FIR!: 

SAC ces$age IY.fl:B8-12 51559, 21 Jun 56: "Another incident involving 
a generator set and an airc!:aft resulted in dam<lge to the aircraft by 
a fu~l fed f1re. 'lhis incident is attributed to inade'1uate duilj' in­
spection and in:proper operation. ~:oi.stUte vas al!ewed to collect a:ld 
freeze thercby cracking cClll;>ensator assembly pI C 2569-Cl ViDdex 65, 
Figure 21, T .0. 35~2~3··23-14. I!!spection of heaters is set forth in 
Sec \. P;:r.:lgrap~ 5-51 thru 5-56 T . C. 35C2-] .. 23211. '\PFan'ntly the 
heate:: <:ontr('4 switch loc .. :..ed on the panel "':ts placed in the "on" p06i­
tien. T:lis actuated valve assembly solenoid PIN B2319-T3 Index 55, 
Figure 21, T.o. 35C23-23-l4 and allowed fuel to enter compensator as­
sediy and subsequ~ntly fcllowing slope of ramp underneath the aircraft. 
The generator set was being used even though it was running rough and 
backfiring. This proCuced fluctuating voltage which is entirely un­
:;uihble for chec'<ing cctmullicarions and electronic equipment. Frcm 
the incident report we cannot determine the exact sel}Uence of hal'pen­
ing$, however, it is believed that the leaki:lg fuel from the generator 
set ~as ig~ited by hot carbon particles expelled by the engine due to 
the back firing du1ing operation and/or a backfire caused by the SUdden 
shut uo~~ procedure. Tnis incident again points up the fact that mainte­
nance and operation personnel must be thoroughly indoctrinated in ~ain­
tenance procedures. SAC .'laDual 66-6 specifically states that ground 
powered e~~ipme~t ~ill not be reported 83 available for dispatch until 
such time as satisfactory operation is assured. Further, the operator 
1s responsible for discontinuing the use of a malfun~tioning piece nf 
ground pcwered equip ent and reporting this condition to the ground 
po~ered f!quipment shop. In the interest of increaSing the lrc'lr1in of 
afecy T.O. 35C2-3-1-528, 25 Jul 55, "Lengthening ot Power Cable for 

C-21 Series. C-22 Series , A-3 Series, and C-26 Series Geneflltor Sets" 
Was published by ~A. Immediate action will be taken to requisition 
above kits and compliance with T.O. will be effected i~ediately upon 
receipt of th~s msg. Until such time as cables are lengthened every 
precaution will be taken to insure safe operation of generator set8. 
We are taking action with WADC and S'lAHA in attempt to develop and pro­
cure a suitable spark arreator for ground power e~uip. It is requested 
that the content3 of thb IIl1Ig be brought to attentit.n of !?.Aint and 
rCllprmaible l'I[>eratl.nl1, personnel for ground powered c'Iuipr:!Qnt. _" 

¥.AI~mNANCE MAN OF THE ~CI';"lI 

With the increascd emphasis of the selection of the mainPnance 
man I'If the Itonth by Major Radin, Chief of Mai~nance, aBd at the sug .. 
gestion. of the squadron c~andera, the following criteria ~9 been 
set "II !l guide. 

All airmen n inatp.d by the squadrona al their ralntenance airmen 
of the onth are eligiblo Cor the selection of Wing ~lDtenanee 40 

of the Month. The Wins Maintenance Man cf tha Month i, ,elected by • 
board eoosisting of all lioe ehiefa, or their repr".otetive •• and th 
:COlC of ANSB. All alnllen naa.inat.~ by tlu!lr 'tj\I8dr D, un c: f't tbh 
oard afore they cao b en td r., to ........ inA.<t hla ""int~ 
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.ran of the Month. The questions tdll conllist of general kno\11ed~e 
dealing costly with the chain of cocmand, Job knc~ledge, AC 'anuals, 
Tech Ord~rs, and general information. rhe nccinces will be Jud~ed 
not only on the above but also hy~iene, cilitary manner, and ap~ear­
ance. 

I:t being selected '!ing M.:lintcnance Nan of the "lonth not only will 
the airman derive a lot of perso~l satisfaction and publicity, but it 
w111 h<>lp oct the billfold. 5<.:::e of the awards are a $25.GO I:ar Rend; 
a weel:tond at the beach tilth the normal bills paid, i'lcludin your 
f~ily; two weeks free ducats at a local drive-in movie; aod oeber 
benefit!'. 

These airft to be sneezed at so we are getting very choosey lho 
is selectcd as the ling Maintenance Man of the Month. As you can see, 
this is a pretty good deal and it won't hurt you to get on the ball 
and stay there, because YOU could be the next one. 

I!;cr--'"f P.EPORT oF' PARACHlTl'E SflOP 

tni~T ~\PPENZD1 The Parachute Shop rec~ived scme parachute as~em­
blies, Type 17-39JB, used with the "Gibson Girl" radios for the six 
month inspection and repack. In the process of inspecti~n it was dis. 
covered that three suspension lines were cut and r~oved frem one of 
the parachutes. 

WHAT DID YOU DO ~30UT IT? NotifJed the Branch Chief for further 
investigation and dis~~ination of this ~ncident. 

I·THAT DO YOU SUGCEST YOUR tlING DO ABOUT IT? Bring this type of 
incident to the attention of all personnel. 

(~TE: The guilty party who cut and removed these suspension 
lines may not realize it, but he is flirting with a full time inves­
t;gation by the FBI, CIO, and other departments who definitely do not 
conduct their investigations in a humorous phase. This "Gibson Girl" 
radio is emergency equipment and if a downed crew does not have it 
when they nead it, they could be in a desperate situation. For what 
reason thcse lines were cut, I do not know but I do know YOU had better 
keep your hands off - that i. unless you have plenty of t1ce to think 
things over in a Federal penitentiary.) 

RECORDIl\G OF 5PSCIAL '-lEA PONS RI:COUT IN DO FOlY! 781.2 

2AF message DPAEl 3512 , 15 Jun 56: "** This message in three 
parts: Part I. To standardize procedure and el~inate failur to 
make proper entry and/or failure of crew chief to bring entry forward, 
the follotnng procedure will be used: A. The word "ringout" will be 
placed in the blank space below the word "perIodic" in Block 11 of tb 
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DD Fom 181-2. The word "ringout" will be interpreted to include 
correctness of installed configuration as well as electrical ringout 
of IFM and !FC equipment and will be followed by the numerical code 
provided in SAC Regulation 66-13, 21 Apr 56, indicating type of con­
figuration instelled. B. Date of completion of current ringout and 
due date for re-accornplishment will be entered in ~ppropriate spaces 
of Block 11. Present rlngout is based on 72 hour limit. Therefore, 
entry under "completed" and "due" should be made with date tiree group 
and mcn::h. Faill're to re-acccmplish within 12 hours will result in a 
red da~;l entry and an exccpt!onal release. This ohould impose no hard­
ship slnce rated officer participating as crew uemoer on concerned 
flight io authorized to 1lI8~e the exceptional release. C. Crew chiefs 
will be briefed to bring this entry forward when making out the new 
days DD Form 781. Part II. Ringout will be performed regardless of 
mission r~quirements so as to insure operational readiness of system. 
Part II". SAC directs this me. sage be placed in HIF and remain in ef­
fect und.l technical order change is received in the field. ,... ...... 

****** 
~_ IANDWG GEAR DOOR RIGGING 

Unclassified 2AF message DH4Fl 0413. dated 3 Jul 56, is quoted 
for 'our information: 

"This hq is concerned over the continuance of incidents wherein 
forward main landing gear doors on the B-41 are lost or damaged in 
flight. As the Iesult of a thorough investigation by ~A and Boeing. 
the rigging procedures on the doors have been revised. Since the basic 
factor involved in these incidents has been tmproper preload on the 
forward main lsnding gear door actuator combined with air loads ioposed 
on the doors during flight, request you take positive action to insure 
units oi your coamand are complying "ith portions of the -2 handbook 
which call for preload check of the doors during rigging. All person­
nel engaged in wheel well door adjustments should be thoroughly fami­
liar with paragraphs 2-44 and 2-45. Section II, of Technical Order lB-
472-2-4. Short cuts should not be used when making door or Latch adjust­
ments." 

('aTE: There heve been nUQerous mesoages. letters. T~'s. and 
every other form of c~nication covering this same subject. Evi­
dently soceone. samewh~re, JUSt can't read or hear when thi6 subject 
i. brought up. 'e have had a continuing project on landing gears and 
doors trying to keep this type of incident to an absolute minimum. 
Before you attempt any rigging or adjustment of the landing gear doors. 
read and reread the Tech Orders covering tbe door.. call M/Sgt Mitchell. 
AMSB, Extension 39-411, every time your aircrsft goell up on the jacka 
or has landing gear door adjustment, and he will a.dst you in every 
way poadble.) 



I:iCIDENT REPORT OF A/IC F. E. 'lALIACE, 365TH BO}m SO 

:H,\T Pl\?PBNED? Aircraft cOClplcted a flight Friday nite and was 
closed for the wI'ekcnd. c...ew chief discovered on Ncnday.s inspection 
that the pitot t;Jces and windshield heat switch had been left in the 
"on" position. 

tion. 
I..'HAT DID YOU DO ABOUT tT? Placed the switches 1n the "off" post. 

WHAT DO YOU SUCCEST YOUR WING DO ABOUT IT? Just a friendly remin­
der to evc~YDne concerned: If the power had been applied before these 
iteos had been checked. a windshield and both pitot tubes could have 
burned out, This would have a~ounted to many Qaohours and dollars being 
wasted. 

(NOTE: "Nut & Bolt" is glad to point to another crew chief who 
is on the ball, Aircan !Jallace was pointing to the dollar standpoint. 
(Ie wi II point to the fact tbbt one of our combat ready aircraft could 
have been grounded unnecessaril~. EVen in that short t~e the big 
whistle COuld have blo.~. Let's all watch these little things and 
take ca~e of the big ones as they come along.) 

KC-97 SAFFTY OF FLIOHT suPPLEMENT 

SAC message DOTRPP 51034. 19 Jun 56: "OCAMA message OCHTAB-2-6-123E. 
dated 13 Jun 56 Is ~uoted for necessary action: 

·These are interim safety of flight supplements interim technical orders 
IC-97A-l!', lC-97B-IR, lC-9 "! (V) D·I'/, lC-97(K)EGKC) -lU, IC-97(K)E(T) U. 
IC-97-(K)F-IC and lC-97(K)C-IK. dated 23:May 1956. This publication suppla­
ments T.O. numbers IC-97A-I, 10-97S-1, IC-97(V)D-I, IC-97(K)E(C)-I. IC-97 
(K)E(T)-l, lC-97{K)F-1 and IC-97(K)G-I. Reference to these supplements 
will be made on ~he tital page of the basic handbooks by personnel respon­
sible for c~intniI,;~g th~ publications.in C~C~3nt at~tus. Commanders are 
responSible for bringing these supplements to the attention of personnel 
cleared for operation of subjecr aircraft. . Copies of these interim safety 
of flight suppl~ents will be filed in the applicable dash one handbooks. 

"- . 
These supplemc~ts lmpose additional ground and flight restrictions on sub­
ject aircraft: To reduce to a safer level the dsngCIous and excessive vibra­
tory stresses ~osed on the propeller blades acd hubs when operating in 
acrtain combinations of airspeed and cQnfig;Jration. To preclude the occur. 
reoce of such aero-dynamic excitations on the propeller blades and hUb and 
to lmprove the flight safety aspectsof propeller operation it is necessary 
that the instructions contained herein be followed. 

For gross w~ights between 135,000 pounds to 15S,ooo pounds follOwing take-off 
and after all obataclea hay been cleared observe mlo~ airspeed for flap 
retract on Qnd retract ving fLaps in small increments to a five degree 
(11 percent) extended position and establish beat cl~ airsp ed in accor­
dance with four en~ine :1orm.osl rated po~r standard day best clic: pr diction 

9 



chart contained in appendix. For gross \1eights between 155,000 pounds 
and 17~,000 pounds following take-off and after all obstacles have been 
cleared observe mir.il!ium airspeed for flap retraction and retract vring 
flaps in E~all incrementa to a ten degree (22 percent) extend~d position 
and establi3h b~$t climb airspeed in accordance with the four eneine 
normal rated pO\ver standard day best climb predicting chart contained 
in the appcncix. 

For cruise at gross w~ights above 135,000 pounds, establish airspeed 
reccm'! "ded in the apper.cj:< for 99 pexcent t!l.::ly.imum range plus five HPR 
EAS for each 10,000 pounds above 1J5,OOO pounds. For descent at gross 
~.eig"'I:S below 110,COO pound3 establish lowest practical airspeed not 
exceed inc 280 ~H EAS. For appro3ch at gross weights below 110,000 
pounds de not exceed 160 MPH EAS with wing flaps fully extended. During 
landing ground roll propeller reverse pitch operation will be limited 
to use only when deemed necessary by the pilot.' .. 

B-47 CANOPY COm'ROL CABLE GUARD TUBES 

Canopy control cable guard t~bcs, piN's 3-64618-2 and -3, on the 
B-47s arc oIldin6 fore and aft in their clamps. This could cause the 
tubes to jam the control u11cys and render the system inoperative. 

The prioe AMA advises that the contractor has submitted ECP 2761 
to correct this deficiency by a UR Digest entry. This ECP has been 
reviewed and approved by the ECP Review Board. 

The following viII appear in a forthcoming revision of T.O. 00-
10-1: 

a. Inspect the Control Cable Cuard Tubes, PiNs 3-64618-2 
and -3, lo=ated under the pilot's tloor at approxicately Station 282, 
Water Line 136 and Buttock Line 11.00, to determtne that t:le guard 
tubes arr installed in the aft AN 742-8 Tube Support cla:cps on the PiN 
9-30179',~02 Support Bracket. 

b. l11th a lMnber 20 drill, 8 hole should b.~ d-!lled through 
on.:! sid~ of the support cl3lllp and a matching hole t!.!"o\:t>,o one WJll of 
the guard tube in both tube installations. 

c. I. at9U a CR117-S-2 blind rivet t:;:ollfh each support 
cla!l:p and gu,llJ l,:';; , 

(~:f";;: '!", ~'.~." i.n ~~ ~3tion Wd'i t,"en l'~'l:,) t!.'! \j:-~·:-,,~t Accident 
and Hai-,. r. 31.: ... :!Vt. '. N~"I .. :1" 5, d:l':~ci :: .• ~. 1- '. ~~ feN C'f our ~L3ncs 
have be",n not." '" t, t' .,ucrep;.ncy ... na L":.s ~3 a fix tnat will make 
your aircraft ';.l~cr ~o ! ly ,j . 



N YOl' PASS THIS RQ\D TEST 

An.! the Lord said ueto Cain, II· here is Ab~l, 
thy brother? And he said, "I knO"1 not: at:l 
I oy brother's keep .. r 1" G .. n~sis: 4:9 

It ~osts nothing, that small act or diCDing lights. JUSt a sio­
pIc c~ti~n of the foot is involved. Think of it as a way of sayins, 
"Lat t A Sll.:lr~ the read. p.:? ll~ ~nd so long ~ !e haV&1 nc .... ~r =\,;t. tJc 
1!:;J. r.,",,_:: pa-s a3"ln, but I wish you welL" 

You might say that di~ing lights is SOP. yet it is n~t rout DC 
with '11 L drivers. For one fleeting oct:lc:nt out there on the high::a;:, 
by dL.-n:.i g YCllr lights, you h;Jve ansuer<!d the challenge for f"llcr 
accid ~ts by passing a road test. 

ARE YOU YOUR BRCTHZR'S KEEPER ~ 

CAN YOU PASS THIS RCAD TEST 

Rec<!nt ground accid<!nt reports (AF Fo~s 122) covcr t:o cas~s 
of acutc poisoning c&used by inhalation of ftit:l~s free jet aircraft 
fuel. Failure to follow prescribed safety measures caus~d onc d~ath 
and a near-fatal iujl'ry to ai=en performing routine maintenance 
chores on jet aircraft fuel tanks. In each case, the air:nan '13S over­
cooe by tmdc ".'apo::-s while inspecting or repairing jet fuel tanks not 
propcrly purged of fuel and fumes. Also, in both cases tne victim 
lost consciocsness while operating mcmcctarily without th~cssenti3l 
standby assistant . 

The above incidents reflect adversely on operating personnel and 
supervisors who cust comply with pertinent T.O.'s. The maintena~c~ 
officer and supervisor cust act to assure that all maintenance person­
n~l ar~ aware of the potential dangers involved in servicing jet fuel 
tanks or cells. Jet aircraft fuel tanks normally will not be ~ ~'iced 
until dcfuelen, inerted. depuddlcd, and purged. An indtvid~~l sho~ld 
not ~ntcr a fuel tank without approved rosplratory equirrnent and rre-
3cribed safety clothing until the tauk has been treat"d ~s r"qJaed and 
vcotil~~r.rl f r three hours. It must then be tested e~~ Le~t:~icd safe 
by auc .. o"·!G .,! • f!T.svnnel. 

h,.'" ~ '?'\c ... ,·d~ ~ :" ..... c,-'l tank t: .. n:; be c:cn .- ..... <.1 ~:t,.,n ~ ~::~(.f:'" the 
3-;our 1 .1 :;1, , .P 1 ~'.>" _';; safety p~.:;:.act;1.0!.s t:;113t: be ouser .. ed and 
en 'orce I. 

Use of approved re8pira~ory equipment, and prescribed safe 
clothing wn :u.:!l tank Dlst be ntcred; 

Assign:ent of mor 
tandby a siatant tall t 

than 00 

I, if th 
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Operation of adequat blo\]~r or ,"xhaust-type ventilation 
to carry off toxic rtml"s 11hile tank undergoes rer-air ; 

Enforc~_nt of rcquir~_nt ~o have specified ~~erg~acy 
available just cut~ije the tank during the opcraticn; 

Cc~pliancc,with current applicable T.O.'s can pre':nt tra­
gedies. laintcn::mce per',onnel sho~ld be made acutely al13re that f= s 
free j~t fu~l can b~ dC3dly -- loss of life can be the price of ne 1i­
gencc fo= tho~c Iho do not appreciate this fact! (Refer~ncc T.O.'s 
1-1-3, 00-2.'5-172, 1-1-309, 36A-l-!t. 33A7-2-4-1. 33/.7-2-3-1). 

(:'OT£: The above articl .. is reprinted free the TIG Brie!', :'=!Jer 
11, Vol. \'111:. 30 ,lay 1956. !!..! go into quite a few tanks so rt.O~ber 
this arti.cle IJhite you can still read it.) 

****** 
8-47 l.mG TA::XS 

One of our aircra:t lost a wing tank or. a recent take-off. Sub­
sequent investigat:!.on sho~'ed the shear pin had sheared releasing the 
pa=achutc. The tauks had not been refueled so the aircraft cc=anccr 
wieh s=e trouble was able to ccoplete his take-off. If the tanlts 
had been loaded IJith fuel, then \JC hate to think w~at could hav.; hap­
pened. 

To clir.linate this type of incident, a closer inspection tnIl have 
to be made on the shear pin. This i~sPection will be accccplishcd on 

the preflight inspection. Repeated shaking of the wing tank tail cone, 
checking for security, will initiate a shearing action on the shear 
pin and eventually willwear through the pin to where it will fail. 
This pin will be closely inspected on the preflight, and any indication 
of wear 1s reason for replacement of the pin. 

LCrDENT REPORT CF S/SGT J. BRO'r.i, 3&5TH BS 

~ffiAT &\PPENE~? The pin was pulled from initiator t~~t 1s connect-
cd to cable ir the canopy. 

~T DID YOU DO ABOUT IT? Had personn I from '/eapons reinstall 
and inspect pin. 

rlHAT DO YOU StX:GEST YOL"R 'n;'G 00 ABOUT IT? Evidently the cable 
g~t hung and when the .eat was rotat~d. the pin was pulled. Re­
~phasize th~ inspection of ejection scats. Inform troops who use 
the ejection scat to make sure all pins arc installed in their proper 
places before and afteT using seats. and inspect all cables. 

(NOTE: The ~jection seat is no pice of ~quipment to tak~ [or 
granted. Before a yon .it. in an ejection .cat. h ahould insp ct it 
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~cxt~ p~rt . 



I"CIDEt:t LlCRT OF S/SGT J. AD.\HS, 365TH 8S 

t.HAT HAPPEN":!)? Juice cans p~re found in tho:! fram.a above pilot's 
and copilo~'s tuo:!l pnnels. 

'.'I-IA1: D1 D ':OU DC .\BOUT IT? Rcr:::>ved the cans. 

WP";7 DO Yr~ c::r~ E',)7 yr''R 'lI:'G DO .;~'::lf!' :;::-? H,.'e niCht cr~ms 
r;;ltove th-" ca:lS a.-td:- the iEgr.t. Thi:;!s no re[E i. _ratol·. 

(NOTE: Lroks as thou~h this 
incon'l.' r ·.enee ':a _. ~:1d C \;5 to 

It may 
fl ht 

crews h J oct' r ua'-. up :, !.:: •• heir !:ves 
a~r: a B-47. "'i' _=\:!. l':, .J r ... :;CT.'!' • c .. ; ... ':c '= .15 t!ave 
c.:used.:J crac· .. -l t .,. t ·,1::._' [ulJ L:lno __ ced 
into th throftl. 3~1 ~J~r _ -~i,- t_B r are~r !on. 
It is p::>'"sibb tor ::'lcse c: - s to [,1 L ~~d st. .':: Ol.:~ ::·!:itcrr.:; > p:ll t f.cularly 
in and u~·cund the c;'· celit !.reeker 0:,..12 .. _ Th~' e c ..... -., nave j:.=o:!c the 
cano?y. The o':y pl •• _ fgr [he 5c1ce c-,s a:' Lra_. :s in ~he [11Sh 

bi) 5 pro':ided .:l the a :'rcr_f::. ':c:r fl ... .,ht Ct. ',; dic?ose of yot:r trash 
this WJy as it is the easy \;~y oct.) 

IIFAT RAPP~:-:O? I IItart -"d to !:love loe r<'ctifiers over to my air­
craft when I noticed the lead on tne ,C rectifi.ar was broken in ~:o, 

I'HAT DID 'IDU DO AeOUT IT? Called };,\inteo'lnce Control to notify 
the Consolidated Equir~ent Pool to rcpaL~ unit. 

!!HAT DO YOU SUGf'EST YOUR Wr.·G DC At:CUT I Inf:>= illl j>ersonocl 
that when you tow grc""Id ?Olo~r u~its 0: <'.ly typ~ to c:ake sure all leads, 
cables, hoses, etc. ~.e sec re to th~ ~:l t. 

(,·C'U; ~e:,,· .ce!lble units if all 
t. -'jv :'" .. 1:/ enits ar~ 

t t~P. :'_~ c:- pr~ \lIt1009. 

, .!. And it aki's tit::e 
C! - ',._·ed . T: 11 1', ·,t tic 

~ t ,j-o s r. t (:" t' [' t' IS> ::. c· .i.d be 
eA wn: that it ull~ h~ 13:' ~? • 1 S a 
unt!l s~~one elsa is thrcugh v~th theirs.) 

lOW,. :;I\"~' ':01 ~ n:r a',craft of t-h'E; ("",.:.-,.,­
taking 0 i L .. _I111 tite 1 a 'i a 1s Qot gettil'g 8 p., 

WHA7 DID YOU DO AtiCDT IT? Called the r8d1~ 
til radl.,. 
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l!HAT DO YOU SUGGCST yotm ' lU'G DO ABOUT IT? Start the radio pr~­
flights again. 

( 'OTE: SAe mess!lge Dl16D 47150. 7 Jun 56. stat~s that all air­
borne A&E ~quip~cnt will not have a maintenance preflight inspection. 
The postflight I~ll consist only of maintenance necessary to correct 
equipment defici~cles. In other ~10rds. if the equipment was working 
after the aircraft landed, it should work when it gats ready for the 
next take-off. This d~es not hold true in all cases, but it does in 
enough Lases where there is a ~reat savings in manhours.) 

eRE'1 eHIEF TOTEH POLE 

To establish some friendly competition and esprIt de crops, the 
"Nut & Bolt" pre:lents its version of a Totem Pole • . The crew chief 
will gain his .place on the Totem Pole by having the most time and 
original engines installed on his aircraft. Observance of the Gold 
Drace campaign is of the utmost importance for a crew chief to ~s­
tablish his place on the Totem Pole. 

~~o.Orig. 

~ erew ehief Ssuad.-on Ale ~ ~ 

1. AIle Wallace 365th BS 498 831:30 6 
2. T/S Royal 364th BS 504 802:40 6 
3. Aile ~!cAfee 366th BS 321 797:30 6 
4. AIle Osness 365th BS 494 759: J5 6 
5. AIle b.OSS 3GSth BS 496 756:25 6 
6. AIle Ke"ne 365th BS 330 679: 15 (; 

7. AIle Gunter 365th BS 489 659:40 6 
8. SIs Spring 3:l6th BS 357 650:55 f> 
9. AIle Holman 364th BS 360 647:15 6 
10. A/Ie Wilde 365th BS 312 792'45 5 
11. TIs Weinhold 364th BS 493 77'-<:45 5 
12. All". Schlagater 366th BS 499 :'!' 3:35 5 
13. hi . ' ;oody 366th BS 3.5 7 :' ~:35 5 
14. AI ~ ::argfrede 364th as 3:'4 7llJ: 10 5 
15. Aile Davis 365th BS 505 702:05 5 
16. TIS Sessions 364th BS 343 687:55 5 
17. SIs Nicholas 364th BS 497 687:30 5 
18. sIs Ib~ _ 366th BS 506 (. F ''' 'i 5 
19. A/"..e ! }- Ies 366th BS 3: 3 t" 5 
20. SIS B_own 365th BS 359 6 J.~:;;':; 5 

There are the ''TOP r.:EI-.-ry". The top nine rEmain unchanged except 
for one change in place.. Aira:an Hallace opened a little more gap but 
not enough to be comfortable. Aircraft #502 dropped ·f~ hi. position 
becau8e he had to change an ngine for 2 bearing failure. 

We had anot~ r n~1na c anged b cause of forel~ o~jeet da~agc. 
Thi8 make. a total of one otween 17 May and 13 July 1956. We cannot 
complain of this type of record, but it i. b 11uved that foreign ob­
ject dm=age can b pr v nted and that on i. too many. A lot of moo y 
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is involved in just this one ~ngine whicn would pay two M/Sgts on 
act1v.:! dUly fpr one }·car. 

' Te have five aircraft which have paased thi! SOO hour mark. Several 
more ar.:! approaching these hours, but ve I~ould like to point out thesc 
pioneers: 

Clonth 
ginas 
feel. 

LilS!: 

Ale 495 - 860:25 flying hours 
A/C 498 - 831:30 flying hours 
A/c 438 - 821:20 flying hours 
Ale 504 - 832:40 flyil~g hours 
Ale 432 - 800:20 flying hours 

month .1e had six aircraft with old cngines installed. 
.i! picked up another old engine. It looks l1he these old 
thrive on flying hours and the older they get, the better 
!~e are proud to pb"int. ' out these "grandpappys" to you : 

Ale 193 - th~ #2 engine has 1254:~ hours 
Ale 602 - the fil engine has 1238:35 hours 
Ale 501 the li2 engine has 1207:55 hours 
A/c 505 - the #6 engine has 1113:50 hours 
Ale. 317 - the #4 epgine has 1113: 15 hours 
Ale 499 - the III engil'le has 1073:55 hours ] 
A/c 190 - the #1 engine has 1044:45 hours 

This 
en-
they 

The fo11cwing report is a little Late but nev~rtheless interesting. 
The Harch Jet Engine S=ary Change Report shows the 305tn Bomb lIing 
had the high.,st cumulative time of any B-47 !o/ing aSSigned to SAC. Our 
engine~ average accumulated time was 630:00 hours. SAC average was 
344:00 hours. 

We won't elaborate on the subject except "FOREIGN OBJEcr OAl1AGR" 
is a dirty word. 

KEEP YOUR CAR SA!"E 

Wh~ther th law in your town says to or not. check your car at 
lenst one" or t.nce a year for SEVEN sIgns of safety: 

1. Headlight8 properly aimed. 

2. Good sound tires with tread still left. 

3. WindshIeld wipers in operatin& condition. 

4. Balanced and effective orake8. 

5. Wheels aligned and 8teering gear tight. 

6. C14s. and mirrors ,clear and unob.tructed. 

7. Tail and stop lights that work. 

CARS F I BECAUSE 



THE CORRECT METHOD TO USE DYE CHECKIX (SPOTCHECR) KITS 
- (T/Sgt J. H. Arline, QCB) 

I~ r.~9 cerne to th a~t~ntion of the ~unlity Control Branch that 
the correct pr~ccdure for applying the Dy~ Check (Spotch~c~) Test is 
not b~1n3 followed. This is c8used partly by not having a ccmplete 
kit and partly by not understanding the finer points of using the kit. 
Thls method of chcc-king cracks can be invaluable aid to the crctl 
chiefs and other c~intcnnnce m n in the l1ng. However, correct appli­
cation is of the utmost iwportance. 

First, sroething about the kit. It is a fully portable Idt, 
easy to ap?ly on the job, and correct usage will gtve you rapid re­
sults. Defects that can be found by this kit arc fatigue cracks, 
heat treat cracks, scams, forging laps, lack of bond between joined 
metal, and even leaks through welds, such as in welded fuel tanks. 
However, only those cracks that are opan to the surface can be de­
tected by th dye checking method. For all practical purposes this 
arti~lc pertains to mctal fatigue cracks as found in the drag angle 
of 90m~ models of B-47 aircraft, while complying with Tech Order IB-
47B-605. 

This kit is ccoposed of six articles - thres separate appli~ation 
brushes and three n~bered bottles containing the following fo~ula: 

I bottle - a solvent, used in this cas~, as a cleaner • 
• 2 bottle - the dye or pcnetrant. 
3 bottle the developer. .; 

To obt~in thecorrcct reading of the area being tested, the follow­
ing sequcnc of application must be adhered to: 

1. Prepare the area to be dye checked by precleaning. 
Heavy contaminents in cracks such as paint, grease, etc. lnll make 
pcnetration difficult and indications weaker. Remove all paint, 
greasc, and/or foreign ~terials. 

2. Apply the contents of the #1 bottle (cleaner) and &llow 
to rcoain until dirt, film, etc. have dissolved. Wipe clean using a 
cl~ rag or paper towel. Repeat above process 4S ~ny t~cs as neces­
sary to insu=e 4 clean eurf~ce. 

3. Apply the contents of the 2 bottle (dye or penetrant) 
to the eus?ected area. Use the dye applicant brush. Alloy this dye 
to r£main on the suspected area for a period of time froc 2 to 30 
minutes. Bear in cind that the smaller or finer the crack, the longer 
it takes the dye to penetrate. If the dye has 8 tendency to dry, re­
wet it periodically. When sufficient penet~atiOQ time has laps d, 
wipe surface clean with 8 clean rag or paper towel and repeat if neces­
ssry. The surface should be as clean as possible without 8 trace of 
dye left. 

ita 8 

ite 
8100 

4. Apply the contents of the # bottle (developer) using 
plication brush. Allow to dry. If the area bas a crack, the 
dev lop r will indicate th cr8ck by sbovina a BRIGHT RED lin 
th crack. A solid or dottad red lin morka a f4ti~ crack. 
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OUALITY COm-ROL DISCREPA;.cy REPOR'L 

AbE SHOPS 

Auto-pilot 
C.:m_ra 
Gunnery 
K-Sy'3tcm 
Rad.:lr 
Radio 
t."apons 
ECM 

Electric 
HydT<'ulic 
Ins ~ =men t 
IFR 
Sh"ct ~fetal 
Miscellaneous 

(All figures are averages) 

0.1 
0.1 
0.1 
0.8 
0.5 
1.3 
0.2 
0.2 

Avcrage 0.4 

Av rage 

16.0 
15.0 
10.5 

3.5 
2.6 
1.4 
0.2 
0 . 0 

~ 

1.6 

FLIGRT LI.1E I.'SPECTIONS 

ORGANIZATION 

364th B,.,.-b Sq 
365=h B;::-h S=! 
366th Per. Ll S4 
Air Refueling Sq 

29.0 
23.7 
27.0 
33.0 

Avcrage 28.2 

0.6 
0.2 
1.9 
1.9 
0.9 
3.1, 
1.3 
0.6 

Avcrage 1.4 

~~ •. IGh'T 

0.0 
2.0 
0.5 

SAFElY OF FLIGRT 

0.0 
0 . 0 
0 . 0 
0.0 
0.0 

..Q.:Q... 

Average 0.0 

SAFETY (IF FLIGHT 

0.5 
2.7 
1.4 
1.:.1 

Averag~ 1.5 



tIME OFF V8 OVERTmE 

ORGANIZATION OVERTIME TIME OFF 

Headquarters 987.7 4422.6 

364th Botilb Sq 3286.7 4669.2 

365th Bomb Sq 3448.2 4394.3 

366th Bomb Sq 3016.3 5239.4 

A & E 8347.5 33759.8 

Air R~fuel1ng Sq 8064.3 3388.5 

flI.5 15214.6 25321.7 

PHS 4214.6 15330.1 

The above figures were compiled from statistics covering the 
period January to May 1956. 

Time off covers1eavQs, passes, cClllpens!ltory time off, and ex­
cused from duty, 



OiSCREPANCY TRENO 

~ FLIGHT LINE DOCKS SAFETY OF Fq~ 
May June t-fay -June May Jun" 

Auto-pllot 0.4 0.5 0.0 0.2 0.0 0.0 

Camera 0.3 0.2 0.1 0.1 0.0 0.0 

Gunn~ry 1.2 1.5 0.4 0.2 0.0 0.0 

K System 2.9 2.7 0.8 1.3 0.1 0.0 

Radar 1.1 1.1 Co 3 0.9 0.0 0.0 

Radio 3.4 3.2 1 ' 2.3 0.0 0.0 

I-Ieapons 1.5 1.2 o :; 0.3 0 , 0 0 . 0 

Electrical 3 4 3 . 8 o Q o 0 

Hydraulics 2 . 8 3.8 0.0 0.3 

IFR 0,6 0.8 0.0 0.0 

Ins t rum ,!Its 2.2 2.1 0.2 0.2 

Sheet ~cca1 0.0 0.0 0.0 u.D 
Props & miscellaneous 1.9 1.9 0.0 0.1 

This inforcation compiled from Quality Control statistics. 



DISCREPA 'CY TREND 

~~~ ~~R OCCK 
~ia:l June 

Dock '1 23.0 22.5 

Dock ·2 17.0 12.0 

Dock '3 16.5 24.4 

A 6. ~ 7.6 11 • 
FMS .J. ~_? - -!~l 
Dock Aver ~ .... 8 J'l ) 1. • 

SAfETY OF FLIGHT 
__ lli....£££.K __ 
Uay June 

1.0 0.5 

2.5 1.0 

1.0 0.3 

0.0 0.0 

_>;1_ _0..:.L 

~ 1 0.5 



D~SCREPM:CY 1R.:.:1O 

SAFETY OF FLIGh7 
GRGA.NIZATION AV~RAGE PER "I~CMFT r:::R I. TRCRI\.;,'T 

-l~y .~ May J~ 

364th Bomb Sq <'6.7 27.9 1.3 0.7 

365th Bccb Sq 30.3 27.3 0.9 1.5 

366th 8mb Sq 28.3 20.3 0.7 0.6 

A 6 E 23.0 20.3 0.7 0.6 

Air Refueling Sq -t! .. L .2~ ...Q.. • .2_ ~ 
t inc Av~ras~ :;, 26.3 25.3 0 . 6 0.7 

T~li6 infor:n.:ltion compiled frcm QlUll1ty Control ata!.. {dtics. 



- r .,""~ 1956 

.:~ So:' 3'1 .. 3':5:-' )661"H ,-- r. F'3 ~-;. ~ r. -
S:.JFE;;'. Isro.: 6. 9 7.1 9.2 10.3 10. 5 21 . 25.8 6.S 

L~ IC~'~:' 12 . 2 ~.2 1. ... r _ • ..1 1. 7 lJ . 8 _2 .L 1. 9 

3TCC .J;'" .! T" 
J 1 . .l. .1 2. 7 1 • 7 5 • 2.5 

~ OL S'-~L" 263 2.5 l....'1 2. 2 .B '1 .0 2 .~ 1. 
, 

\'EH (. '-' 
'T~ . 1 2.2 1.7 : .1 8.2 1.3 P.2 1.9 

,... HL C • TF-~;'!. I:'r- 2.0 

• C Q"': r "I 7 • . 

:.,.£B :-'"P..' TI"'~: 3.5 

CL~ ~r~·;"', :-OLICI""G .5 1.0 .5 .3 .5 5.1 G.5 
P:.CK Cf'17E

J :'07 I·CF~ . 2 2.7 

:OBILI7Y .7 1 .0 .3 . 3 2.2 2.0 5.2 .2 
n I !T/[!'-:'''; .L . 5 1. I . J .1 

ICF :'::j) 

S7J~';~ BY :~£"T 1.7 .2 1.4 .5 7. · li .7 S 
otT & 1:r'l..'IP .1 .8 10.4 1.0 

m:.r:m:G OJ! 2 I. .... .? . 8 .2 r.. l' . /) 13.2 u.7 



r- s~ Y'LT i 36t;'.1: ;66:-H ':5 .. ~ F': -'5 

L'" "i'I.'E :". ~.S .; .3 .3 
oJ . 

L.:i I.F -~.-;:/--
.-....J .-

.r; ,1.,,_1- ~" . -:0"3 .1 ~9 .6 

• 1 . 1") ... . , 
L'.G . :t ... :.S:>C. In:"", 10. 2 1.6 . 5 
~'r; : .. · .. 4·.1'; 4"C"'"T::;:-' ·eE - . 1 . 2 . 2 
... :G T o!irr" .4 
I .,. 

• J t"'T'r 
.:)-

.'-'r, ~ h":"'"'" _. .. ;:::.t_ 

L J '~'7~! 
1.3 .1 

-'-
---

L;:;" 'r: 2.2 5. 2 1: . 9 2. 7 9. 0 31.1 20.3 9.0 
. .,. 

~ ?ITTE:· .3 1 . .6 . 7 S.L 3 • ~ 1.0 
.. 
E::C :3 FRO: ·7.l . 7 1.3 1.5 1. 2 1.1 20 .• 9 12 . 2 16. ? 
0"'D.~ ::J ~y i_ 1. 3 L. 2 2.5 .3 . 0 3. 7 1 . 2 17. 3. 6 ,6 
rI::IC,~ O'ITi':.TIE::- .1 .1 .L 1.3 .3 
lfC5. -.7".: co . .l :LrE: .. . 2 . 7 .7 .5 1.6 . 2 2.5 .1 

.1 . 2 . 2 . 1 . 9 10 6 .3 
TD: ( .: .. ... S:H C-:- :.s) .6 1.9 2. 7 1 .1 .3 3. 3 1.3 1.5 

. 5 .1 1.0 .6 
rr:.r~.~ . 

J_ IT· :'·~li 1 . .1. . 8 . 7 2.8 S4S 101 
tr." Ei) :0'/ ::"'T :rj: .6 1.0 .6 2.1 1 2 1 0 0 

.3 1.0 l .l 1,.3 100 9 3 1 
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(3 5th BOr:!::.:.rC7.c.r:t "in~ (;':..diw.) 

O'~ 
~. ..... -r-:-':y-o..., 

~ :T'F 4.~ ... ' 1 

HC"ldqu~,rl('r:::; 0% 99% l- Ie'"' 12'3.6 
36Lth B::::1c Sq 6.' ~ 32" 0% 29"- eSl.7 
365-th Bar:b Sq 67,; 31% 0% 2Y 536.5 
366th :o,.b Sq 70% 30~ O~ 18 735 .3 
305 :.ir r -!'u£'l 65<' 35:~ 0'" 20% 795 . 0 
305 ;&E 6y 31:' 6- 29 1507.6 
305 -:s 61':' 38'- oc; 23- 2076.1 
305 i"'S 65% 35' 0- 3°~ 6h1.1 

H' ng 1 37% 2<1 25'" 7301.? 
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HEADQUARTERS 305TH BOMBARDl1Etrr 111 'G (llEDIUH) 
MacDill ~ Force Base, Florida 

REPORT OF PROCEEDINGS OF 
FLYA !A Y KIT REV lEI,! BOARD 

Proceedings of a meeting of the Flyawa~' Kit Review Board which con­
vened under the provisions of Letter Order 276, Hq 6th Air Division, 
15 May 1956. 

The Board met pursuant to the foregoing orders at 1300 hours, 17 
July 1956. 

The following were present: 

Lt Colonel Utley 
Major Radin 
Major Beanland 
Captain Everingham 
2d Lt Brady 
1st Lt Southerland 
M/Sgt Barlow 
M/Sgt Reed 
M/Sgt Thompson 
M/Sgt Jernigan 
M/Sgt Kraus 

Director of Materiel 
Chief of Maintcn",)ce 
Wing LogisticE: (Jificer 
Wing Supply Cf~!ce~ (Recorder) 
Air Refueling Squadron 
A&E Squadl'ofl 
364th Bornt. "..,u ... dx"n 
365th Bomb Sq~brll n 
366th Bomb Squaaron 
Field Mainten~n:e 
809th FAK Section 

Percentages as of 15 July 1956 are: 

, .::h Bomb Sq 
.)jth Bomb Sq 

366th Bomb Sq 
Air Refueling Sq 

77.4 
69.9 
64.8 

93.5 
85.8 
73.4 

55.8 
69.0 
68.4 
83.4 

? Jl;:>~J=!::i:1, '.135 completed 22 June 1956, and remarkir.!; to' 1, i. v' h-.:s 
i' .... 1". j .. . ~ ........... l:>nd ·0": Post Kit, r~d SO'lt.. r e fo, Pre Kl.t'J ","_ (,l '·cl~ 
!t" • '_,,,it ~,.l .. .: l<lt. ahd r~J triangle foz: l"~C0"CCy K~t. 

3. Components of in~l.tuual aircraft flyaway kits prescril ~ in ~~~ 
message DlHA5 3956. 19 JUIl 56, do not meet the individual airerL.t:t kit re­
quirements of the Wing. Of those e ponents listed on subject ""''3SRge, 
only one (oxygen regulator) is considered necessl'~y. This Wing ~ c "!. ~~ed 
a list of recOCIDended cJoponents as requested. b,::: none of the,,~ ",'Ie in­
cluded. 

4. More empha8i8 was placed on TOC items in flyaway kits. 

5. No FAK Officer is assigned to the FAR Section as a primary duty. 

DISTRIBtrrION: 
1 - Ea Board ~ber; 6AD 

IIi. !a Suff Section 
30SBW; 2AF. Attn: DH2A; 
ina Adjutent 

cA- :7,;/ /4. ~ 
ALBERT t. EVERI 
Capuin, USAF 
, ng Supply Officer 

ord r) 
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;:'/R 5-2 

tlr: 3 5TH 'J.O'-'3t ~J:'::' 'm~, 'r.:'.nWII 
~;aC!)ill Ur "'orce 8ase 
Florida l~ July 1956 

PU9LIC~TIO~rs 

~!UI:lerical Index of 'ling Publications 

1. AT THIS Rr::J:;l'l.ATI ;)()"'S. This regulation prcvides 305th Bomb 
'ing activities with a list of current I.ling ad""nistr~ iv" ;::ublic"tions 

which are assigned base numbers and ~eneral subj~ct classification. 

2 . TO 'I\.!Oi THIS ~,,)}lTT.ATION ""-LIF.S. This regulaticn apnlies to staff 
agencies and Squadrons of this command. 

3 . HO'" TO ~'ATI!T.A_:rn nmBX 0"' PUBLICITIONS. .\dditior.s or deletion!) of 
oublicptions listed herpin will be marked on this index with appropriate 
notations as prescribed 1n S~C Regulation 5-2. 

4. 'STRUc?IO~:S p":RTAn'll'G TO r "I'::-qn: CHA1-'r;~ 
Interio Chanl<!es to existing blic~tions and pennanent DOllcy matter 
disseminated frum this He'\dquarters via subject-to-letters • nd Informal 
Memoranda such as OF's, etc, will be confirmed by a stiUld!U"d publicaticn. 

5. n'D~1.: OF cup.~~rr '<!I \'} R'Jrt'U':ImrS . The f ollOwing is '!. num'ric~l 
index 0 \-ling ~eguli\tionB currently in effect: 

5-2 

5-3 

5-4 

6-1 

9-1 

10-1 

Cl~ssific~tion 1nd Titl~ 

5 - HJ13LIC'TIO?S 

18 Ju y 56 

17 ':u-ch 1955 

~'u'llericlti Index to :Iing dministr~tive 
"ublic,tioos 

Distribution of "ing ~blicptions 

(; - ~OD CI'ror- _ ~1J) RIl:TIr'C 

21 July 1955 thods of \cc~olishment 

10 - CORRF'.sPO.'DU'CE 

* This r gule: ion su~!"aed .. a . 5-2, 23 u-ch 1955 



'"R 5-2 

1-1 

11-2 

11-10 

11-10A 

20-1 

25-1 

32-1 

32-2 

35-1 

35-2 

35-3 

35-6 

39-1 

39-2 

39-3 

52-1 

52-2 

Cl~ssific ticn ~n~ ~:.l 

S c;'(.-dt;1 0 f !'l curr i..-:~ -v nts 

25 - .... :" G-:v.=:r1' 

32 - GRG:'.\ S P.rY 

12 :'cpt 55 Ground .... ~f ... tj" • 'hit Cross fro r"'.l!l 

35 - • LIT' Q'{ P;;:F':{)"'~ 

2l ct 54 

28 F b 55 

"'1nR 'CO Council 

3 lection ~nd 'w~ri~ t(. ut3t>nding 
p rsonne1 

Squ~dron \ir:r.>n of the 'onth 

52 - TECH:'IC\L TR ,n:r:'G 

4 J'Ill 55 Cn-th -Job-!r~inin 

2 



55-1 

55-5 

60 ... 1 

60-2 

62-1 

1.2-2 

62-3 

62-4 

66-1 

100-1 

lOO-lJ. 

l00-lB 

121-1 

170-1 

170-2 

1 1-1 

1 

''R 5-2 

55 ... 07'~' :'IONS 

25 Oct 55 Squ~dron Bricfin Officers 

4 !,ug 55 ',ircraw Inform .. tion File ( UF ) 

15 Dec 54 'ircr~ft pnd ircr~~ Scr dulin 

25 l'~y "4 Instrument Flying 

62 ... FLYTI'G S "7J'Y 

25 Oct 55 'ircr"ft ccident PrGvc!ntion 

3 ',ug 55 Squ'dron "ircr~ft 'ccident Pr evention 
Ye,,>tin£,s 

18 ',ug 55 ?lying S~f tv Tot~m Pole Frcgr:rn 

12 ct 54 R,"Der ing of f ircrqft D~m'g" 

12 ~' ... y 55 Plight Infor~'ti6~ ~ublic"tiuns 

22 June 55 

16 ug 55 

12 - I ·sp-cno.! 

70 - (l)!-:?i10u...~ 

lR1 - RECO~D3 ' "G ~'i' 

25 J~ 56 of Curr nt P~ccrds 

190 ... PU3L C 

11e Info t,1on Pro 



5-2 

C1"1.ssi ie-tion ~nd Tit1, 

2CO - n~RLLIGE.IC": 

7 ,July 1954 

200-2 10 !',rch 1955 

205-1 23 "~rch 1'155 

205-3 7 oril 1'155 

205-4 22 Jun 55 

Int~lligene~ r~ining Pro~r-~ 

Reauisition of !~ps, Ch"\r s ~~d/or 
Spl'eiu Ch~rts 

"leg,tion of 'u hori y 0 Cl~ssify 
11~ttGr Top -per t I\nd S er ... t 

COllllllUnic'Itions S"eurity , c'\sures for 
H~nd ing hir/Ground Codes 

" ~r1tion ~f Certific~t~ for Dstruct­
ien of Cl~ssified "'1t rh1 

400 - JffsI~TICS 

4OC-1 6 prll 55 

400-2 7 ·.prll 1954 

BV ORDER 0'" TWo CC!-';' ~. En: 

. • ppointm"nt nf q'J'ldron :'obi1ity 
Offie rs 

·'"inten~.ne of r rsonn 1 lO'lding List:! 

OF'~ICr:.L: ~ L~;) '\1;::: 'T'i.0lrI' 
H~jor, l'S F 

,.. ~djut<nt 

At!'/,L/l(//~" -t/"'-~r 
0, IE D r.R!-lEN'fROtlT 

:). 'or, 3. F' 
\djut'lllt 

Dis rlbutlon 
5 



~:q 5-3 
"'IN J .:;:; lTIJ..T I -) 
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Distribu ien rf "lint:( Public~tieng 

1. \Ji AT T"15 !EG';y.nIOl' 1)OF..s. This r"rul tion rr'!scr' b'?s he 
distribution f~rmula for J05th Bombardrer.t -'[i:;- ubI' ca ior.s . 

• im.' This r gul~~i(ns ,~o ies 0 
cOi!r.-r.c:.. 

3. Chan"'es to hi;-her h""i-u'l.rters imbUe tiens or directives, 
and 'Ill "rman_nt ;:,olicy matter dis:::eminated fror.l this head.:;uar r:s, will 
be confin::ed b:;- a loring -ublicatl.on • 

... 
::-he "ing ~t'1ff A~ency I-J,vinv thp gor,,'l.t .st inte:' st. Cl' 

si~ility ~n .9 sutjeet ~att~r will orep'1r~ t~. Jraft c(~, cf he 
publir:atic,n . The dr' ft "coy rf the croPcs"d ·.,ring Pu 11c1. !cn will 
-!cut:,- s. "ced 'll1d t:rpo-rritten in th(;! s.ppropri~t. Ft:bliC'ltion fOf'!!'3 
~ - nr:!ed to he :"in ~djut mt . 

a. 

:: The' 'ing :djut~r.t is rc:sponsi!::l3 for '1 f' 1 '01.' ~ 

respon­
:-opc.s d 
be 

"nd 

(1) rnsur ro~ r eoor~in~tion or t~ 
r tien with all ·t.h.r intcr.;st",d st'll1~ _ 

:1., ributi0r •• 

:.. :\. ~ r "l t: 
.1e:'..> r1!"..,0 r-r-~-, ~ 

(~} 'P_nr oductior. ;~d distribu ion of 1.11 ' ing ?ublic.,tions. 

(3 C0!1tir~uous r vi,,,,, of all "'in, Public'ition" 
-rj: 0 insur tho 81i in"t~vn of unr.~c ~~ ~d obsol,t. 
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ORGAJIZATION A.1lD J.IIUIilSTRAtIOI 

Colonel Jul1&J1 li. Bleyer oontimed to o~d thll S06tQ Bab_ 

ardluJlt lflug cllri~ the period 1 Aup.\ - SO Septellber 1955. &I1d 
1 

0010%181 lrederiok R. iaaputi oOl1timed a. Deputy Cc.aander. J. third 

0010%181 ... ,dded to the ~ '. ro.ter libel:. Colonal Chari •• L. Porkina 
2 

... appointed Oirootor or Kateri.l, .rteotin f s.pt..ber 1956. He 

raplao.d Lieuten&l1~ COIOMI lflll1aa I.. utley. who beo .. Cldef or 
II 

)la1nwD&:loe in plaoe of Vajor 'I01'Jll.Jl I. Rac11.D. Major Radin MO'­
f 

~ality Con~rol otrioer, replaolDf; Major Geor,. L. Green who beo..-
6 

KainteI1&lloe Control Mtloer. Thll .treot or theae ohmp .... to 

the Direotorate ot Kateriel. The period oOTered by ttd. hi.t0l'1 

al.o .a. Capt&1a J..-. R. Soobey repla .. Kajor KaoDcmald H. We8t-

laP &II Wi~ Chaplaia. Kajor Paul H. Kdnrda had hi. work l1pte_ 

lid .caewhat when eme or hi • ....-rq .ti ... that or J.otiDf; Safety ~rtoer. 
IS 

... &inn to Vajor Wildey L. Lindley. Major Lindley. airorart C ... 
T 

-.nder OIl a IISSth 1!Qllbar~t SquadrOll lead orew wi th the addi t1cmal 

1. iOlter.t Iey PoraGDDel, Bq SOSth BCilJta(, dtd 1 Be, sa. anel 1 OOt 
56. IIJIIBITI 1 and Z. 

2. ~ l05th BOMIIml. para 1, PIIWI 15f. dtel 1 Ie, 66. BmIBI'! S. 
s. 114 10511b 1!C*IIG)(. para I, PZRAII lIf. dtd T Ie, U. DBDI'! I. 
f. 114 l06th BCMmK. para f, PIIWI lIf. dt4 T Ie, 68. DJIIII'! S. 
I. 114 10I1Ib BCIIIOlI. ,..,.. i. PIIWI 1M, ch4 T Ie, fiI. IIHIBI'! I. 
I. ...ter et Iey Po ... oaael. Bt 100Wl BOMIU)(. cItd 1 Ie, 66. IXBIBI'! 1. 
T. C .... RoIIter, l&i1lb BCIIIQ)(, 100th BC*JIGK, 4W 1 lep II, p.l. 

IIJIIBI! ... 

1 

CiW'!'E! 
I 



8 
2 

duty or "B" nlght C~r •• al .oon ... plaoed .. AotiDi F.l;r1.D& 

S&roty otfloor 117 Lieu_MDt 001 .. 01 Hu,;b B. RoborlllOll Jr. ~_ 

Squadr<m ohaDgod o-.n40ra Wio •• Cap1i&1n W1UI .. P. PIt.1.a1laao l"$_ 

9 
plaolng lfajor Uwyn V. 1iI1t.h UJltil he ....... placed 117 lfajor Robert 

10 
V. Sundberg. /UDAl/ 

Del ot tho S06th Ba.b&l'~t Wiq. .\ n.l t 'b7 tho Ioo_d 411' Foroo 

.\.d.taD.O. f .... a unit .1a&lat.d oCillbat 111 .. 1_. tta. 1118 StrategI0 

unique .olent1tlo 111111011. all ga .... th. wing'. arrho" _4 a1 .... n 

aaob to do, and w111 b. oover d in laO ... detail in later ohapter •• 

8. Be( !65t:Jl BCiiN6il. para 1. l'IIWI iSl, did 10 Lp SSe mIBn 6. 
t. 1011101' ot Ier Pe"'eDM1, Bq 1061ib B~", 4tt4 1 Sop is. URlBIT 

1 .... 1 Oct II, IDIBIT 2. 
10. Bq soeth BCIOI:JI(, p&l'& I, PIm.U( 132, lItd Ii Sop 51. &IlIIBIT •• 



ClW'fD II 

01 .. 1y 111M .... D.llIb.r ot ortle.ra .... lp.d u •• required, wb10h 

.. 421. JlOWTer. w1~ the .zooption ot ~. 306111 P.riodio 1I&1nt..­

anu Squad.Nll (1Ih1oh bad tho ... n •• , ottlon requlre.on1; ill tao wing), 

or1aatlona. 'or .Dlllpl0. JIoadquartor. Squadron ....... iC-d 0Dl7 torty­

a1.no oftioor ... ,unot _ llUU,or1l .. t1on or .1XV~0W". wb.ilo tae 

366111 BClllbar&lent Squadron waa ulipocl ollhV ornoor., tnoup 11; 
1 

.... authoris.d but •• ~nV-ODO. Tho .&Qa" or tno •• di .. repaaoi •• 

botft ..... lpd .trellCth _. I'OqIlire •• 'Nqth ooul4 b. tOlUlcl iD 

the 0"" upsra4lq proCNa ad in tho .amWac in required .podal-

ti ••• tatl.1I10.. !M.row llpcract1nc prOCNa required a llU1'plua or 

ottioor. in th. 1I&01l1.al .quavOILI. a.od, th. 1;ra1n1q ~ requir­

.d to aperadi a nOJl-n&~ orew to oa.b&' ....... iatu •• or loac 

el1rat1on that ~o .urplu. ot otnoor. 1. ta.t1oa1 '4(Il&clrou ... n.1; 

.0 largo u Idp1; b. dol1reci. ru ..... booalla. of u. ~r-pre­

•• t p .. l1blUV of tM r ..... ipmm1; anlf/or 1 ... at r ..... 0,.... tor 

Tarioua rea.... b t.r poll'1onl -.zu.d in ,...,,11'04 .pool&1111 .. , 

ti. lIu .b ... a ._a~ lapr~1;. tr_ as.8 per ... 1; a' Uae .10 •• 
I 

or tie ... l ,..&1' 1151 -. 16.1 per Mid u ot 10 ",""'1' lH', tIlo 

I. It 1066 ita_ diPiiuail.aI --Piiii C.GiI ....... p. 
1. fW 10 ..,... DHIlU T. 

I. Ilit IOhIl I<IIJIIBI, .1111 ", p. I • 

• 



end ot the tir.t quarter o! thoal 7"1' 1957. Bu't nen t.bat hlp 

peroen~. 1.tt wntlJ'-tin i0ait101l. UDllod b7 ofttoere who didl1't 

hold th. required 'peolaar. /UD41/ 

fbe penClDlWl pioture wi t.h rec .. r4 to ailWeJl .... JKUoh le .. ta"r­

able. At tbe nd .t filOal ,... .. 1' ,P5 the S06th B"'arltHllt W1B« ,. • 

• 
~d in re,uired epeoialti •• 86.6 per oat a1Nal1--.1 ••• blat b7 

the nd ot th. tirlt quarter of tilo&l yeAr 1967. tho percentage ,.1 

dCllfll to U.S per ont tor direot .u.pport &1n1e1l &!ld 15.1 per oeat 
5 

tor i1ut1 ... ot 8Upport a1r.en. Sino. tnor tbaJa halt of ~ air.en 
IS 

di.ohugod C1r11L1 Aup.t &!ld Septe.bor ohol. t. NeIllie". it WU Ilot 

ditttoul t to UIl~J'.t&nd the .a1Jl ...... on tor 12l. 4"&1"d tread. thouCh 

ot OOUl''' re .... ic-llta ,1..,..4 a part allO. '1'he ao:dhe u..diatel:y 

were th. aoJIthl __ 10 WI&D;1 :YMlthe o_coed a tOUJ'~ .. r ealht.o1lt 

til •• Air F.r ... &!ld .t oour •• tIl.,- were c!1ae tor dilOlaarC. at tn&t 

oond ~nor ot fi .. al ,,"'1' le51 would ••• tal. 1 ... tbrOllCh ti..olaarp 

ot .kiU.d 1.1.- allnt. .. tecl. al le ... t to ._ "Cre.. /Unol/ 

In tbe wiq" reaotion to tho 10 .. o! .kill.d &1 ....... not 

.. pa .. 1n ••• rae •• k of nJ..1D1 a&IUl1.Dc b req'Cd.red .periaUi •• 

I. JIIi 3()fit21 BCIli1G1( Orcubati8D&l ~t Ocm1;r01 Sta1:ealtDt-.-p.I. 
4104 :so s.p 55. KI!IIB It 1. 

•• m.l S06_ IIC1l11OK • .Jul 55. p. 6. 
5. Bq 106. ICIII10II Orplliaatiaal ~t Ocm1lre]. hat.ell't. p.l. 

4\4 10. IIep II. UHDIt 1. 
5. 114 106'tIb ICIIIO( OrpII1aati-.1 Men,s t 0.tro1 fta-..at. p.2. 

dtd 11 4111 IS. ImIIIt a. &ad OrpDisatiOMl .... s-., Ceatrel 
fta'--t. p.l. N 10 IIep I •• DBIBIt T. 



peroentag .. toll illto WO goneral area .. illorea.ing t.ne .kill of 

apprentiM-l ... 1 ainn t.hrou~ on-the-job training. and retain-

ing Ulo.o .1 .... n ~r they Mel beo ... lkilled. /Unol! 

theN .ere. u of 30 Septe3ber 1956, 340 a1 .... n in an on-tho­

job tr&1n1ng .tatu •• and 2U ot tho • ., wre in dirsot nold.. A 

s 

total ot titty-two &1nlltll .ere upgraded during Ausuat and September, 

and thirty ot tho.o &1 .... n .ere in direot .upport nelda. no pro­

graa ... aOMlerating and there were dzv-sl% projeoted pot.DUal. 
T 

u~ra", tor 1;he a.t;b of Ootober. /UDAll 

.u thoup there "1'0 ~ probl_ to be aolTod wi ~ regar;1 te 

tlw on-~-j~ ~n.1D111& pl'OCfta. ~ ail'llAD n_lltion PJ'OCfta •• 

and witl10ut doullt oon101aao ~ bo onn _roe dlttiO\llt anel oaaplex. 

To _rel1 uMr1aiD tho re&l0DI .,. ao.axv al~ 1 .. " iIIle .or-

Tioo would lie dUtloult eneuch. The C.,._nlU .... r 1. Chi.t ot t.be 

ing h8l1n and oonctltlODl, elh.aU.taotion With job. pOOl' .aDl.c-ll't 

and aupel"rld_, tailure to oODli"r lnctlTtcllal •• Uare, and tOo 

t .. 11ng ot not heiDI -.uted or .... d .ore re •• 0111 people len tb. 

that .uoh ting ••• poor Itq 1'00.1, ctlniac halll, anel barT.OD .... 
a 

t.Ue. oalla ..... te lea" iI!Ie All' "roe. At a ... 101ac ot t;.h.e l06th 

1, ft4 11 AGe H, 10 ~... DKDI!' T ... I. 
a. JIlaate. of fiatt .. ns. .. , .. 5~ BCIIIIHI, ~ 10 AlII H, p.'­

II!IIII! I. 



6 

r .. 1IOO ira. IUgCested. the pOlllbll1ty tbat ail'llUlD _n Dot CiTeD 
9 

enough opportunitle. to tray.l. It ther re ao .any r&alOnl wo.y 

air.asn ot o~t 01 tb& Air Poroe. 1t ... quite apparent that oorrec-

tiTe aetlan would have to OOTer a lot ot' different aspects. But ttl 

8Il HI polioy •• e_d to be that IUpeni,,,ry peraonnel Ihcr.1ld 0011-

c9!ltrat., an the lndiTiduala they wan" to ke.p &!tCl to tr.r to per ... ni. 
10 

12101. indiTiduala to ata,. in th. Air Foroe. and further. that an 

optia1atl0 a 1:ti t>lde toward Air Poroe lire wal juatil1ed by the bilu 

that h"Te b&et1 1ntrodu~d in Coogrell. bl.1.u to obtlUn a Oe"lOtotr ,oale 

of ~. to get better houling or rental all.OlIalloe ror aint;le and 

.arriea perlonnel. to haTe a bette~ prQaotlon policy. to iDoluQe 

.peoi.liat ratinga. and to regain the rriDge b ef'1ta that ha .... 
II 

~dled a.~. /UDO~ 

9. 1l1uutea or iiihtlllfCO COIJDoll ileetiDg. Hq I05th BoIlNdU. dtd 11 Sep 
55. p . ' . !lH It 10. 

10. Minutea or tatt Keeting. Hq ~OOtb B ifGM. dtd 14t>ep 66. p.7. 
!lHIBIT 11 . 

11. Kioutea ot Start Meeting. Hq 305tb. BCIl1 • dta ~o .\ug 66 • p ••• 
BIRIBIr g. 



CHA.?'l'r:rl HI 

OPt...-tATI IS ~ u UtAI"IH ... 

The aon~ or J.UF;Ult 195 .. " tl18 :5 5th omb"r<D8nt Wing lUU:e 

aodest but ~snulno «aina in 1t8 orow upgra 1~ pro ram. C~. M­
i 

77 ot' the 305tb Air Ret"uel1t1f; SqUAdron Wa3 upgr ~9j to T-17. tn. 

365th BOIII.'l rdlllent Squaoron upgraoeo t.o org",s to r~acty status. anl1 

the 366th Bollibardlllent Squadron upgraded 'aptain JIlDeS H. Ciark and 

hi a orew to lead .ta tu •• Crgw L-99. In al1d1 t1 on. ele1'1JIl new B~7 

01"9", we1"e tOl"laed during A\ltuat, though or oourae nOI1!t 01 tnelll wore 

yet olJllhat reaay. The Wing gained lUne airorart oam:aandera. 1"11'1:8en 

oo-pilots (eight B-47 and .even Ke -S7 ), eight ob.ervers. one DATiga~or. 

three flight engineers. and four ra010 operators. Ther8 were 10lses 

too. Six boo operators were trlLll8t'errGd pel"lILIZlIID1; ollange of 8ta101on 

to Lake Charles Air Foro. Ba e and two radio operators wero trans-
2 

t.rred ponaanent oh&J:l8. ot station to Bar ·.dale Air Foroe ba... Two 
:5 

other radio operators and ODe a1rOr&11; 00 anGer were d1lohargeo. 

1fajor Perry P. eUs of l<be :5o~th BombardJlel1t uadron beoame OClll-

_nder ot' Crow L-02. rep1aoinr; jor 1.1 ert R. Beaty •• no replacea 

jor J s 1. Oil •• as that _quaeron'. operltioDi ort1o.r. jor 

111 ba pr.Y1.oualy 0 nded Cr.. -29. and thul adTanoed It ono. 

fraa a nOl1-re dy orew to the oO!lllUlna 01 a lela oro... Crew I-:tll wa. 

1. R.aarka C.dr SOOth illJPSii Firt III of Air 'In, Rpt J. 56. p.l. 
EIHIiIr 12. 

2. Ibid. 
S. Ibid. 

, 

lIt 
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liq..:idated. it. pilot. Captain Il&x ".. Reollart. took oc.aan' o~ Cr .. 

IA-20. and P1r.t 14..u1leDaat "Ull_ J. W.loh. tho ob •• l'ftr. took 

that ... podttoJl OIl Cl"e1J Ia-26. /COIlt1deJ1ual/ 

Two led ...... (L-15 o~ the SI"th BCllbaraant Squadl'oll &!I.e! L-

48 ot tho SSSth BOIIbar __ l1t Squaclron) ba, to b. DCa11late' OD 2, 4ug­

u.t 19158 tor pOlliblo 1'M.l1c-Dt OIl 8.oon' Air "oro. hojoot S1U. 

'lhh projoot ... a pera&DO'Ilt oh&!lge o~ .tat101l ~er to tho loath 

B~ar-..nt "ing at Portaouth ..... !Iamp.hiN. Inallaloh .. tho .. ing 

OOul'Dot altoI" to 10 •• th ... two hi&hl,. Ngar~' ON'" and the 

ore. Mlab.J"I th .... ln. (all of Whoa _r. _rrio~) 4114 110t .. ant to 

traAl~or. tho projoot .... up .. tt1nc to 0T8rT-1 0::t;r. ~ strongly word­

e j diq,o 1tion forn to the 'J. t h Air 5a. e Gr oup DlNotor ot Por acnnel 

( .. ho had tho unennabb ta.k of maldng a .oleotion trOD nCllll1natloJ1.S 

subllli ttee! by the two wing •• tationed at llaoDlll Air ?or08 Baso) tho 

305th pointed OIlt that both ot the orew. nOllinated had held seleot 

statu. tor OTOr a yoar and loet it through no .peoia! taul t ot their 

0IrD. that both airoraft ooacander. and both eb.emr ... oro ot .tatt 

officer calibor and .xporionoe and .. oro onD thon und.r oODJlideration 

tor • taft' pod tiona. and that tho oo--pll 01# ot Crelf 1.-15 wal being 

ohoekod out a. an &1roNl't e~der. .. ..... rtholo.~. the.,. oro-.. had 

to be nOllinatod boO&UI. no other oro .. _. 011g1bl.. rho ,rotest .... 

not ill Tun. Tl» 809th Ail" Ba •• Group rol_l8d Cre .. 1.-408 trca tur~er 

oonalclerat1ODJ1. but n_1n&~d CN. 1.-115 and threo S06th Bc:abar<tDent 

it1.ng orew. tor tlw projoot. f1D&l.1:r. OIl 10 Sopte:lber 1958. the 

eood D81f ........ nt to tho S06th that Ii$adquarter. Seoond Air Foro. 



had rel.alled Crew 1.-15 fr:Ja t'urther oOllsiaeration ana had In.t4IlLd 

ncaill1ted to HeILdqU&rter~ Str.tegI" Air Ccaaand two ONlf. from the 

S06th Bombarcment in,; lIecd.um. It .a. enoOW"ll,ln, to Nalue that 

higher hea dqulU'ter. "er!) .ware or the Suoth'. dift1oult! •• in _111-

tain1ng a IUrtlohnt l1UlIIber or oOlabat re.dy orewa. /Ccmrldent1&.l/ 

Fro. 13 Augult to 24 Augult 1956, the 3u!>tIl BOIIba..-cllwnt 1ng was 

host to tile Seoond Air Foro. A. .. htanoe Te_, heatled by ColoDal Ralph 

C. Jenlcina, and oona1lted ot firteen otner ortloere ~d thirteen alr-

111 the iapl_ntatlon of prooedur .. and poUoh. IWO .... ry to aoo_p-

111h the ai .. iol1 or the wing. Partioul.r attention ot tru, t._ "&I 

direoted toward the d.'T81opiMnt and .a1.nt.n.mce ot oombat ~atlll1e ... 

/T1nol/ 

Th. s.oonlj Ai r Foroe u.I.t&noe Tea waf nry raTOrably aprell-

ed wI th the S05th BOIIbar.a.n't. Rhg .. a whol., and partIcularly wi th 

it. ocabat ore.1 and ltart. In their report, itte te_ point.d out 

that -~ oOlibat cr_. and .tart porlollllel haft beel1 1o.t, yo~ enou,;h 

rOlll&ined to prOTide excellent o onti nui ty. The t._ wa. i.pre .. ed by 
5 

the altual oont1donoo that .x1l1'ted aaong .quadrona &:1d .tart. The 

Mllben ot the A. .. 1I~0. T.u bad hi~ prai •• for 121. upgr.d.1uc 

prOCr&lll tor !lOG-ready ONW', the low tallW'. rate a~ .trate,l •• "al-

,. *Pi.t lid t \0 BOWl i6iiItil " ! D 1 •• 11'-0. t ... , p.i. 
DJlDI! 11. 

6. IbU. 



o 

effectiTely. For instance, th~y exprssssd the bslief t~at ths Chief 

o Opsrations and TrainIng h9.d to dSTOte too auch ot h18 tt. to 

daily operational problema (~ of tnam or aiaor iaportaaot) and 

that this detracted troa hia plann1~ aDQ auperrtao17 dutiea. TllfIy 

recoaaended that a .. 11 qualified orficer bs auigned as i~ Control 

Ro~ Officer and a.sume the aod1tional resp~ibliltlea 01 aonitoring 
6 

and ooordinating current operations. This ahoUld be dons eTen at tQe 

expenseo cf a eOlibat or .. , they declared. Anoth"r pod tiol1 that the 

assiatance te .. thou~t abould be tilled at tn. expens. or a oQabat 
1 

!hit team noted oertain other 

illperfeotions in aotiviti88 supporting operationa ana training. Aaolll 

those imperfeotiona .ere the aooep~~., ot exoeaslv. all' .eapooa pub-

lieations, inoa.plete understanding of teohnioal order. ot the 11 • 

• eries, iaproper IlIOn! tor1~ cf the aonduot 01 1ibe Air Weapon. Sohool, 

failure to a .. ip qualifi.d olerical peuOIlllel to ttle 3vbUl Ail' ~_ 

tuelia« Squadron'. Operatiou. 4da1Diatratl~ Seotion, an exoes.i~ 

in'YOh'_nt of the .quadroa operations off'ioert in _Intezlanoe plan-

Ding. lfaturalq, .uoh defioienoi ••• ere all the aore utioeable, 

beoaua. the)' oontra.ted .0 abarpl:r .ith the • in,; , • OTOrall 81lperlor 
8 

pertor.anoe. !be per.pioaoity or tne Seoond l1r Poroe ~.a1.taDoe 

I. ipt if fi.h G iUiii • a.,. 2 D Ld.iiiIOi '!iii, ,.0. 
SlJUBn 11 • 

7. ... or lhn \0 IQha ~ ~ z u u.t. .... t.a. , .... 
DlDl! 11. 

I. .. ' at Yl.l' _ ~ • ~ 2 A7 ... 1 ..... fe., pp. _,v • 
J:DDn 11. 



eotorate or Operationl had .0_ of the ao.t h1Chly q lified ~r.on-

nil in Second Air Foroe, and that frora tile .tandpoint of acUMrenoe 

to a publhhe~ loheaule, it .a. without qualitl_ticm the be.t Wing 

they bad yet Tisi ted. /Unel/ 

A telt ot the 30Sth Bombar~ent ng'. prorelaionalil •• al 

loon to ooour, for it wal rsquired to 1'ly a unit 11alla'ted ooaoa~ 

llission and 5 Septe:aber 1956 _. X-DaTe 'lhe unolunried nioua. 
9 

tor thi. milllon .a I -Gold Eagle-. The llillion req¥1red S6 B-478 

airoraft, launohed in thrlle _v .. , to attaok and deltroy dellr;nat.d 

tar~et. in the Borth Ealtern Um ted. St .. te., po.t Itrildng at MaoD111 
1.0 

Air loroo! B ..... This would l.nTolv8 one &1." reruel1.!!6 and tn. utl1-

lsation ot .~at&d .e .. pons. The t~otioal obJeo~?8 01 t • attao~ 
.Ll 

ftl to reduoe the ai.uated en4tll,Y'. oapabiUt;,· to .age .ar. 

B-4n' •• en lohe1uled for the tint 'In .. , fourteen tor ttle .eoond 

.ave, and el.T'eD aore tor the third and fmal Wav, 01 beaber" With 
12 

a tllrel?8 hour interval between eaoh ' .. ?8. Eaoh B-~1i airorart was 

required to aooOllplhh one .et hook~p Wi ttl a .uu.ma on-l_d or '-2, 

000 pound. ot tuel. The 3051:.:1 Air Refueling Sq drOll bad to rurniah 

one IC.91 tor Mob ~"1i partlelp&t1ng in the llillion, anu. 1n adQ.1-

9. Ope Order z25:56, p.i, Hq 306fJi BotlHGY, dtd 15 AUf; U. 
JIilmI? U. 

10. Ibid. 
11. Cpa Orct.r 228-56, p.1. Hq a~ BOWlIGW, d1ld 16 be 68. 

UHlJI'r a. 
12. e>p. Orct.r %28-$8, p.lS. Bq 305th BOI(JQ(, cata 16 AUC 66. 

DHIBI'f U. 



111;. Thoir a.ircraft wero allO lohoduled by wa...al, band on tho 

idea ot ono tanker tor OllS bo:abor. /Seoret/ 

The air refueltng portion of Golo ~gle prOT~d bi~hly IUOOO'S-

ful, but tho B-47 portion not as wocessful, but, "as genera1.L7 e1"1'eo-

the. /Secret/ 

Ono B-i7 abort d Ott tho first wave after 1 t he-J rooei ved 34,000 

pOUIlIU ot tho lZ. 000 POunlD of tuel requi red, but tho fi re lfami ng 

li~htl on muabor taro and 1'1 TO engines wont on. Tbil urorart rotloL.""I1od 

to :IaoDi11 lir Force an and waa resoheduled to fly on the third 

Wan. Another ditt1oult7 on the f1rlt wan oocurre1 1l'non a IC-97 

u.fferod a hydraulic _ltlJllotion &ftar it hAt! oft-loa ed 35,000 

poands. fbil tanker waa therefore oonsidered inorfeotive. Fortunat-

ely, an airborne .pare ns thero to oo;aplete the off-hading, with 
1:5 

the re.ult that this oell w .. 100 per cent effeotive on refueling. 

/Contl dential/ 

1'ba aeoond wavo allo saw a B-47 abort duri~ air rof'uelug 

operations. l'h11 B-47 hAd reoeiTOd 11,000 pounda of fuel lIhen it 

had to retlu'n to oDi11 beca ae of h¥draul1c l'Ullel and Doke in the 

oookpi t. TM t&:1ker wal eonai ered efreot! TO ana tne bcmber 'lfa, re­
f 

I heduled to t17 on the third ;fan. botber 1-47 CID the aeooDd 

wave found 1t. radar illoperatin while over libe target. The "buoq 

b. ZippoOV-180Jf:alj228-S6JWj30S llWSi(ltr ... a.ar SOsth SOil/iGU 
to C CS&.C Offutt AJPB, Web p.5. !XIUBIT 15. 

l. Ibid. 



'Y8tr.2~ then ... ~~t i~~o erfeot. and the bud~· ~lrora~· tOGk the fi~ 

!r 'IIllioh the photo ,core oould be aeter.uned. /Confidential! 

1'he third "'aV'.t n.,. had thir'"..aen B-47'a partioipating lnateaci 

cf tho cri&1nall;y plan."led eleTen, C1fing to 1:he abort. on the 1'1nt 

;;wowaTaa. 'fhia. time thllrB were no aborta. 50lr*wr. two bOllllb e-

leaa98 were not able t be .ooreo by fi~ but the] wero est1matdd 
1& 

aa ood releaae •• /Confident!.al/ 

~oth or the air abort. that ooourred duri,1g Gold Sagle were in-

ves~igated. Based on the post-flight correotive aainteDanoB reluired. 

of being eure that hl. airoraft ooul:! ha78 .ucoeutully boI:lbed i,;s 

target under _rg nay we ?_a:l oondit1on.. It waa agreed 10bat bo1:h 

&1 rorart 00 &noora had aoted wisely 1n de01ding to abort 1n ta70r 
16 

of being .oheduled on a .ubseq ent .ave. /Seoretj 

A projeot 'Jn1q ue in aviation hiltory took .hape dur1ng Augult 

and ,;ha 305th Bombar~ent 1ng wal oal ed upon to Iupply a 1C-97 

airoraft. two IC-91 oreWI, and lIAinten&nce personnel in support ot 

1. t. Airoraft tmIIber :52831 &IW 305th Betuel10g Squadron Cre"s !-65 

(c ded by jor Charles S. Jonel Jr) aad T_59 (0 ded by Firat 

Li.utenant Howard I. Hartley) .ere leleotod to lupport thl. projeot, 
17 

It was eati t..d 

that this expedition would requil"8 two !!Ionthl to oomplet.. Its pur-

15. Zippo ~-18~/li-8l1228-5el2AP/305 BCiii\:JWtr C-.1r 306th BO to 
CIlfSAC OffUtt AP'B, Web, p.S. EXHIBIt' 11. 

15. x., S06 DOT tr Ccadr e ,,"D, Mao01ll AFB, 11a, w COIIldr' Z U. 
Barbdale AFB, La. EIHIBI! 17. 

11. s •• KIHIBIl' 10 Sep mat e 4.D III1d 8V9llG. oi)111.lFB, ?'la, :>ubj. 
-r&D Glo,..·. 



p08e ... , to explore the lhape of the earth'l III&Slletl0 fhld ... hioh 
16 

ertellds O'.1t into Interplsnetary .paoe. '1'he operation will require a 

flight around the earth. 1n the ragion ot the _gIletio equator. 

rba experiment has been deligned for purely 101entltio interelt 

and not direetad towards any .peoHio applioation at thi. time. 

/seoret/ 

AirorLtt number 528~1. in o~on ~th all other ~C-91'I, was 

liIIl!lllfaot-.1re~ and equ1pped for lII111tl1l'1, not soientifio operation.. 

Md oon.equently required modifioation in order to partiolpa~ in 

Operation Tan Gloft. Sinoe tb. 1S0ned'lled depart'.1r8 date tor thie 
19 

operation wal on or about 1 September 1956. the month ot .bguat na 

utilised to perto~ the neo.llary .oditioationa, and aircraft 528S7 

wa. flown to H&n!!oom Air 'oroe !la •• , hasaohuaett., the Ham1lt~ 

Standard Propeller Company at Windsor Looka. Canneot1O".lt.~d to 

Ofar.t8r-Robina Air Kateriel Area tor 1natallatlon ot niokol plat.d 
20 

propeller. . Variou. UlI8Xpeot.d del~. ooour:-od, and airoraft 62837 

and 1 ta or ... finally departed on W. ertraordin&ry e.rpod1 tion, IN.t 

not until the 1ut dayl ot Septelllber 1956. /8eeret/ 

~n IaOre Int.r .. ting to per.o-nne1 ot the 306th Bo.bardrllllnt 

ng than Operation fan G1an, •• the 1956 Strat.Cio Ur Ccaand 

Ba.bing-_aviCation-ReoOnnai •• anoe Ca.petltion. held at Lookbourne 

Ur 'oroe Ba .. , Ohio. !he 306th ... repre"llted by two or ita tino.t 

orew. 3-12 at tl» ~6.th BOIIbar<illltnt Squadron, and 3-159 ot the S66th 

18. ibId. 
19. Ibid. 

20. lIa, tr CDrCS&C to Goadr 2 U IBlo to Coadr e .lD )(aoDU1 U'B. na. 
~td 18 Au, 56. OIl tu. e AD Operatlona. 



15 

B ardmllIlt Squadron. The ", oro •• departed ao:>1l.1. Air Foroe Balle 

tor Lookbourue Ai r Foroe Ba.e 22 A~u.t (tn. :&al.::l'tenaneo team had 

for tile oaapeti tion. Cre. S-12. OG:lZllUlded by Lieutenant Colonel 

Riohar:l F. Reller Jr. wall plaoetl ou light A Vl Q n ... the nights o!' 
21 

'!lQed by Lieute!allt Colonel 

John J. Trovill.ru. , "&8 plaoed ou F.I.1ght B and ne. the n1~t. of A 
22 

u.t 2-, 27, and 29. The •• wo orow. and the ma1ntenanoe team IW'l·.r-

ed 'the di.advanta '0 oi' not haTing the olrt ad'ft.noed equip.ent. ~'nr-

th les., they tle. all their .islione without abortl. The tinal 

standingl showed that the 305th had finilhed in 20th pl~oe in bo~ing. 

and 34th plaoe in navigation. Thil was a ~OOd anO"1 a. ha~ bem 

hope 1 tor, but. WaoDill' I o<;;hor Wing, the 306th Boabardl:lsnt iug, 

flnbhed in first plaoe ill lib. bom!ling ocnapetl. tion. and 3v5th personnel 
23 

were pleased that their dlter wing had doue so weH . /O'!lol/ 

21. Lg 11; COidr SAC Competition aq LOolCbourna DB , Ohio to CCIIl3r 
15 f.D lfaoDill U'B . na. dtd 4 Aug 56. URIBI! 18. 

22. Ibid. 
23. lbg fr Ccadr 2 AF Barksdale AFB. La. to Co 8 AD oD1lL Uil. 

na. Subjl Pinal 2 AF Wing :.t&ndings in:iAC OIIIbing_ aTigat1on­
Reoonna1ssa noe C tit10n. EXHIBIT lie 



CHArT IV 

• mm'A.!iC '. SUPPLY Al D P'ACIL rI:.S 

The Seoond Air Foro~ Assi.tanoe Te~ t at Tisitej the S05th So 

Dardm!lnt ng 13 \¥;Ult to 24 Aug.lIt 1956, was Tery thorough in eD.:!l-

in1!l1; and a.n&1yr;1n the Direotor te or ' ".rial &!lQ tl var~oul co:n-

pcna.ta and .ubordinate activitiea. hey found the Dirootor ot' ter-

iel and hi. Ita t to be well quallri~d ana oapable ot directing t~ 

win material effort, and that, wi~h few exoeotiona. the Directorate 
1 

waa operating in aooord~oe with publiahe dirootive.. /Unol/ 

The a33iatano9 tea= noted that Waintenan e Control ana the 3 Stn 

ned tntenanoe SquacJron wera pen'or:uing aatia!"aotor~11. They were 

pa~icul~~ly plea~&d with ~lity Contro 'a naatis aotory and Failure 

Report Progr&l:l, the Analysis Reoords ana Reports Branch, ana toe Ground 

PO',tared Equipment and Propuhion Branohes. They were .Ollle_hat mol'S 

eri tieal of the 305th Armamant ana Eleotronio. UaintenALoe Squadron. 

ob .. rv .... ng there a laok ot undel'31aindiLg of StrategiC Air CO:mIAl1d &IIQ 

Seoond Air Force direoti Tea as evidenced by aa.:ay deviationa in the 

operating prooedures direoted by thoae publ1oatiOlUl. The te went 

into muoh d tail in 1 ts analysis o!" maintenanoe operati D. In thil 

reoommendationa. Te :abur. were well reoeived 
~ 

and .n:prened their appreoiation ot' hv oooperation extended to them. 

1. Rpt or Vhit to 3056 Bd!t,+CQ bY 2 D l .. t.tanoe 1e&l:l, Seat II, p.i. 
Direotorate of teriel. EXHlBIl l~ . 

2 • Ibid. 

1 



17 

ij..Jr!n~ t " period of thll hi.tory, airoraIt of tne a 5th Bom-
3 

bar t Wing .uffered 62 abort •• Senn of the aborts .ero due to 

well her, t"enty-one becaus e of al roraft IllAh'unotion, bo on accoU!lt 

of ronde~Tou. equipment, one on aocount of rofu.ling equipment, ana 

bent-J-one 10r other cau.... Than. ero Un aore a'>orts dur ing the 

month o! August than <kIring; "he month or Septeab .. r. The1\> wer a to"al 

of 460 sortle. ror the period of Au .. !!s t; and ep~e::l!l.>r, w1"h 1011. l~,:;ter 

aonth having 255 and August 2 5. Of ~t n1.mb.r, 177 wero a1rbo!"lllt, 

135 mads sucoes.ful rende,TOu" and 138 sort1.." trlLlUferring re1u1red 

" ruel. /Contidential/ 

.. a~ was rocel ved trOll ea,t~l.I&rt..r. ~e-

oond Air Faroe, .tating that the Ai orll.l t out of Ccarn1 .. ion for Parts 

(henoeforth lmOlfn as AOCP) rate in Second Air Force tor July was too 

high, and a pparently did not faTOrably oa::lpare with the AOCP I' "" ror 
5 

the Eightil and Fifte8llth Air Foroes for "hat month. Peroentai:es tor 

July tor Second .Ur Foroe waro turIli shad for l!l1'or:.atioJal purpose., 

d showed an AOCP rate ot 2. 23 for B-47'h The _nage eetablilh.,.d 

a target for ,;ho fir.t quarter of fi.oal year 1951 ot l.t or lower i'or 

B-47', ana 3.0 or lo".r tar Ie.91'.. It al.o e,tabU.bed and Airor tt 

not Fully Equipped (benoerlli'th lcnown a. AIFE) target tor t.b.o I'irat qUAr-

tel' ot fisoal year 1951 ot 10.0 or 1 OllIe I' fer B-41" and 

i. CIB:ir 305th BOlOl'llK Raub Part If, p.'S, of.6.1r TralIliDg Report 
tor Month ot Au«ut 1956, DHI3IT 20. and CCDdr ~05th BO){if(JY R ... rlca 
Part IV. p.2, ot .6.1r Training Report tor Mouth ot Septamb.or 1956, 
!IHIBIT 21. 

•• Ibid. 
6. Jla, Coadr 2IJ B&.rkadale AFB, La to Coadr S05th BO , dtd If AU& 

58. On tile S05 III. 



10.0 or lower for KC-97',. The 305th Bombardment Wing had perteot 

AOCP and AHFE ratas in July. but not e.,.n the mOlt oheerful IlUppl;y 

man oould expeot that to oonti!IUe through Augult and September. The 

objeot!'" then _IS to keep the .upp1y ayltea a. olole to perfaotion 

a. poasible. That effortl to realize thl. objeot!ve ware auooe.stul 

.!u indioated by the fllot that al of 30 Septe:aber 1956, the AOCP 

ra"'-e for the wi~ _. 0.63 and .: t. AJ.FE rata was .06. Tho.e ra tell 

were well belC1W the Seoond Air Poroe target. /Onol/ 
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EXHIBIT 21 

Roster 01' Key Perllonne1, Hq 305tll BCIli1G for Sep 56 
ROlter ot ley Per101Il1s1, Hq 306t1l B Ii tor Oct 56 
Hq S05th BOIof\lfm, para 1, P::RA.Y 134, dtd 7 Sep 56 
Crew ROlter 365th BO ~, 305th BOIliIG , d-cd 1 Ssp 55 
Hq 305th BOYWG , pel 1'& I, PER.U4 136, dtd 10 Sep 56 
Hq 305th B~U, para 3, ~~ 1~2. dtd 5 Sep 56 
Hq 305th BOI.!1lG'! O!"g&llisational !lanag l38nt Control State-
28nt, dtd 30 Sep 56 
Hq 305tb BQf,\'IN Organhat1onal V.anage.t:l8llt Control State_ 
ment, dtd 31 Aug 56 
, !lUte. ot Staff I eting, Hq 305th B(J..'W:;Y, d.d 30 Aug 56 
~!lnutel 01' .11nt; NCO Counoil eeting. Hq 305tb B~l(, 
dtd 11 Sep 56 
llinutel of Start ~etiug. Hq 300th B fl\U:.l, dtd 14 Sep 56 
R !"k:e C~dr 305th AREFS>..A Par.; III 01' Air 'lng Rpt AU& 56 
Rpt of Vial t to 305th BruroU by 2 AF Auistanoe ea:. 
Opl Ordar 226-56, Hq 305th BCIC.'IU , dtd 15 AllY, 56 
Zippo 09-180/T-S1/226-58/2AF/30SL~F~tr Camdr 3u5th 
BOICIIr to CINCSAC Offutt AFB, Neb 
Zippo 09-189/B-Sl/226-56/2AF/30SB .'GM/tr COIlldr 305th 
B<J.I1«J to CIlI'CS&.C Offutt AFB, Neb 
Mag 305 DOT tr C~ 6 AD, KaoDill AFB, na, to COIIldr 
2 A.F, Ba1"klldale .A.FB, lA 

g 119 Coad%' Sl.C Competition Hq LoolcboUl'De AFB, Ohio 
to COIIlctr 8 J.D, VaoDUl .\JI'B. Fla, dtd • A.u« 56 
)bg tr COJIldr 2 A.P Baraciale AFB, la, to COIIldr 6 AD, Mao­
Dill UB, Pla, Subjl FiDal 2 U Wing Standingl in SAC 
Bamblng-lfangation..ReooDll&1 .. &DolI Coapeti tion 
COladr 306th BCUl'GU Remarka Part IV ot Air Training Report tor 

onth ot A.u~t 1958 
COIIldr 306th B<ICIIml Re_ra Part IV ot Air Training Repor.; 
tor nt~ of Sept er 1956 
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IIEADQUAATERS 3r:1;'l'!I BO,1BARD,1.E::r ~.fI.;G .EDItrd 
1 ... ~Dlil P.ir Furce Base, F1or~<!a 

Presidin3: Celonel Ramp'Jei 

; lNUTF.S OF STAFF MEETING 
103; hours, 30 August 56 

~~L!l!.:cip'linp.: (29 A:.g 5":) The wing 'v:s De :'l c. Co ~~.) ~li ~ 2 m t trr'} 
oifans('G on Loc,e, l aHi~ ';"'1 o~':e~ses 0::£ In,., t> C~VUl.J:l o£fE'n'ip.s o-! has~. 
7 major dnJ 5 _l.nor traf_.e v C",: tions on baq~, 16 :L:ljOl." vd 1 W.lor t:af; lC 
violatLOo off base: 1. A 'J • 1 (,~..:.::c- h;.:t.ial, (; A'J 15 s, I. ',D cU:'i!S, 1 dis­
abling in;ucy. and 6 r·i'!'.~·,id CO.J~S. 

~~n~.~tqnhour_ ~f-'£c!']': :'1'\, ;,;,tj. 'itch~:l br:.<'.fe:i on the n'l lJer c~ e.·ro':s 
per 1,'-' .. cir_.! c;;a1"<., ~Ut>l,h,.ed ::') e<,ch "quA~:'J"', E;:~t:inf; ~h"lt: j~ lS ira;,er,1tl':e 
t'",at the sup(':::viso!"~ tol!. ~., the codes on the: ~a;:k of thesc -:arc.;. 

M,l ssion ACC=t'l lsw .. "t F:, -, ."l. Th 'Ge forms e e not b&ing f'Tepar~d pro;>erly. 
There hlive been Q."r.f-~I ~;:'JS t~ ••• 're sC:Jadro,(; are not t,lk'.ng ct:e:Ji t for all 
the training th'lt has bee.' ::coUt)lillhed. Th~5 will be i.a;luded 111 tn>:! "gig" 
list ff)r 5eptcJT'~~r. 

Painting of BIl!.rp.cks. The contract for the painting is at SAC for apDroval and 
should be retur.ned by 31 A:.~cst. If t!le contract 1e appro;/ed, t~c wcrk should 
start in the first week of Septenuer. It has not yqt bee~ deter-~neu which 
organization will be firsc to have the barracks paln~ed. 

Air~raft Parkin8. Dle eff~-:t1ve date for this new plan has not been announced, 
but it doesn't look very much ao though it w:ll be ~efore 1 October. 

Acce'3s Poi-nts. Maj. Radin reported that there nas been some difficul:y ex­
perienced in gatting Heacr..~rters Squadron personnel throu~n access points 
in the perim~ter. InosQUch as taere is no Headquarters Squadron access point 
as lIuch, iiaj. Radin requeo: .. pd tnet word be passed along to all the g'lAria 3t 
the pOints that Headq~artpL3 Sq~d,on personnel will be allowed throu~h 1f 
they are'personally recognized. 

UCF PROJ£CT OFFICER 

UCF Driv!. M.!. Berty announced that there are still two payda;/s reQ.~ining in 
this campaign. He actJilled that last Honday he held a meeting o~ ~ll Vnit 
Projec:t (jffice~s to !,'JC m' .. ' U.fe into the program, end all the !J1 'dg9 cerdll 
were reviewed. Maj. Berry urged Squadron ~ndero and ~.~jecr u=ficecs to 
gear for tomorrow'_ activity in the payline beCore the 10-& holijay and the 
USCK are upon U3. 



CHAPLAl~ 

Character Guidance. Chaplain Scoo~y announced that 954 of the officers present 
for duty attended Character Guidance Lecture at COIlOl.nclgr's Call in August. 

Je~i~h High Holy Days. The Je~i~h religious holidays are froc 5-7 September 
and froc 14-1~ Scptemher. the Jewish Chaplain has arranged for J~lish person­
nel to observe their obligatioDS 1D TAQP8. Chaplain Scobey requested that 
Jewish personDel be given leave wherever possible to participate in their 
religious cereconios. 

Office H~!!!~. A Dis!,ositLrm FOT!:! \lUI be se~t to a'.l squ~jrons .:1dV1Sin trlat 
the Chep:2in "ill b", Or! tit:. lim: < .,d in the s:J,tadron area'- daily :rOl:l C 00-1000. 
From 1000-1200 he Wll, be c.all~~!~ for cons~ltatio~ in n:~ offj~~ in ~ _ng 
tieadquartera, and fl J 1 lJC'J ·l700 he will be at <::o.:1;>el 112. 

MATERIEL 

S':atus 0" Vehicles. !.t. Cr.'. U' J. ':' stated t~ II: he .:lwi!.<,! the !.:.intcnc:1ce Of­
ficers and Line Chier, at ~ ... csd4.:1 s NaintenaZlc •. Hct.:.ng tr.'!:, l~. crder to make 
distribution of a tUri, pi.::1 "Jp O:?: Coleman, f-:a:.r.ten:l.l<:e Cl)fl;~ol :::':Rt h.ne an 
accurate vehicle st~'.'J3 b:' J"OO p.pr.h IOOrning £0 Jis ;:i!1ut , acr.crdin3 to need 
can be determined. S of t'h~ 10 ~"·lemans aS3i,:;"'~d ta·. wb~ ;)(c i!"l the !:hop 
for rapSlr. So are 6 of d.~ 11 tugs authoriz~d. V~niclc L~pair :5 Q~c~o~lished 
by contract ~intenance in t~iD, a~d apparently is a long, slow process. Col. 
Straus. Will do whatever he can to speed it up. 

Maj. Radin adv"'sed, hO\lever, that the aquadrons will be beefed up for the 
USCH and will have sufficient transportation. 

:!6S11{ 

Line Chief, Haj. Lester ad'/ised chat H/Sgt. Lange, 3~5th Line Chief, has been 
hospitalized for a ~eek, nn1 that any visitors \lould be appreciated. Lest 
night the Acting Line Chief hit a bump while riding his scooter and auffered 
cuts and abrasions. 

Airlift for Wing Personnel. Lt. Col. Joimson ~nquircd 811 to the status of fly­
ing CleO on roy to &u:!tsdale back to TlItlpa for the Labor Day weekend. 

ADJUTANT 

~. Maj. Armentrout advised thet, in check!n wLth the NCO Acadt.ny, he 
learned that the men at the Acad~ must attenci a lecture on Saturday presented 
by a speaker from the Arced Forces Staff College, and can't be released before 
nOon. They would also have to be back at Barksdale prior to midnight on Mon­
day. Therefore, the C-11? that i~ leaving here tDmJ-row to pick up officera 
at Wichita who desir~ to r~~~rn to Tampa for the hoJ!days, F.~d :hn~ waG gOLna 
to stop at Bark!ldale on t:'£ way back to pick up the ,'CO't, ;;111 just <;:l to 
Wichita. The Base must alao airlLft all Bombing Compet:ition peucnne1 aDd 
equipment: back to HacDil1 by 31 Auauat. ~ a reau1t, an slrcraft cacoot De 
apared to go to Barksdale to pick up the ·Co'. on Saturday. 

2 



Approach Chutes. Lt. Col. Johnson advised that. upon checking into the ava l­
ability of approach chutes. he found there aren't any. Many of them have 
left the station recently with green tags attached. Consequently, quite a 
few missions are being flown sans approach chutes. 

Lt. Col. Utley will check with Field ~ninte~aDce on this prooleo. 

DEPU1Y CO!1NA1IDEa 

NCO Association. Col. Ramputi stated that SAC is interested in fOrming an 
NCO Association to function as an advlsory body to the C~nder _ very ~uch 
on the lines of our present Wing. CO Council. !·:embership will be limited to 
llCO Academy graduates. Whether the organization will be Division or Iling­
wide. Col. Ramputi doean't know at this time. It is planned to appoint a 
panel of NCO'. to check into the metter. 

Fire-out Rate. Col. Ramputi directed Squadron Commanders to get to work on 
the low fire-out rate in the wing. 

Labor Day Weekend. Labor Day il a notoriously bad weekend accident-wise, and 
coupled with payday it can be doubly hazardous. Col. Ramputi wants Squadron 
Commanders to keep streSSing to the troop I that our gosl is an accident-free 
Labor Day weekend for the base again this year. 

Panetrators. Col. Raaputi stated that the Labor Day weekend will be ideal 
from the penetrators' viewpoint. and urged that Squadron C~nders keep re­
minding Crew Chiefs, Flight Chiefs. etc., that even though they are working 
around the aircraft they ahould keep an eye out for people they don t recognize. 
The De~uty Commander pointed out aome of the discrepanciea he observed in 
checking the lecurity systeg. He wants the men posted on guard by the squad­
rona briefed on personel recognition. and added that if a wing man is not 
present with the AP. no one should get in or out of the acceaa pointl. 

Ramp Cleanliness. Col. Ramputi directed that everything on the ramp be lecured 
before the weekend, end that the ramp be policed. Alao, Commanders should 
insure that the guarda don't leave any paper cupa to blow around the llne. 
Col. Ramputi will personally make a check of the ramp on Saturday morning. 

Ht\TRRIBL 

ork Schedule. Lt. Col. Utley adviled that no work ia pre.ently planned for 
Saturday. However. ahould it develop that war will be necelaary, it will 
be held to a minimum. 

D!PUl'Y CCHiANDIR 

tIC, Drive. Col. tlamputi wenta a lot of effort put forth tOlllOrrow to collect 
caah and to get pledg ... and reminded that we ahould be vorkilll hard on the 
drive every day .. well .. payday. In adviaina that untrue rvGIOre are aUll 
floatiaa around. he emphatically atated that it ia aot true that the money 
contributed will 10 to oraani&ations other than thoae for which it ia deall­
nated. However. be peuoaall)' f .. le tut Doc. of t _H .... orpnitatl00a 
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should be slighted. and pointed out that a few bad rumors don ' t oake a bad 
organization. and that one of the ~st severely criticized agencles goes out 
of it. way to help the military. He requeated Squadron Commanders, Project 
Officers, and canvas~era to talk to their p.ople who are prejudicad against 
a particular activity. in an effort to convince tham that they do have an 
obligation to meet. He will alao b. glad to discuss it with eny inaividual. 
The men are to be assured, however, that if they prefer not to contribute 
to any activity in ~articular. their money will not go there. The target date 
for lOOX pledged .nd loot collected within the wing is 15 September. 

Officer/Airman Retention Program. Col. Ramputi snnounced that soce SAC officers 
came to HacDill .arlier this week on a project to place considerable emphaais 
on officer and airmen retention. Reference .iTQen ret.ntion, we must insure 
that our airmen are advised sgain of the advantag.s of staying in the aervic •. 
Gen. LaHay expects that certain measures being brought before Congress may 
have a v.ry good chance of being p •••• d. ana th ••• will distinctly benefit 
the Air Fore.. Specificelly, bill. have be.n introduc.d to obtain a better 
scale of pay; to g.t better housing (or r.ntal allowance) for 8iogl. and mar­
ri.d personnel; to regain the fringe banefit. (Commiseary, PX, theatre. etc.) 
that have been dwindling away; to have a better promotion policy, to include 
Ipeciali.t ratinga. etc. Everyone i. ~rking toward obtaining a better 
.tandard of living for the Qilitary to more favorably compare with civilian 
Hfe. While all this may not come about for one or even two years. it La 
worth waiting for. and tne airmen mult b. made to realize that if they get 
out now tb.y will b •• eriously hurting their future •. 

Col. Ramputi read a l.tter from Gen. LaMay on the retention problem. 
liating the following r"'one people get out of the service that IIlUst be 
either corrected or eliminated, i •••• low morel.; unsatisfactory working eon­
ditions aod hour.; di.sati.factioo with job; poor management and .upervision; 
failure to coneider individual welfare; and the f •• ling of not being want.d 
or needed. Th. letter point. out thAt Commander. must s.ll tbe Air Foree 
and that we 1I1U8t do everything within our power to help ourselve •• 

Col. Ramputi advissd that we have improved our managerial ability through 
tb. NCO Acsdemy and officer .chool •• but this i.n't good enough. Ther. i. 
room for much improvement in the squadron.. Sometimes it 1. a composite of 
many little thing. -- poor day roome. dining ball., .od barrscks -- thst make 
men decide to get out of the s.rvic.. W. can take care of tbe little things, 
even if the MIl have to do the actual ~rk themselvel. W. bave the best 
airmm we hav. aver bed in tb. Air Pore. today. We muat ,ive th_ a voice. 
One of the bias •• t tooll i. the Wing NCO Couneil. 

lor next year there is • retentioo foreca.t of 20t in the critical fields 
in SAC. W. .r. traiDina thre. men for every .nort term eal1st:1lletlt to maintain 
• pi.c. of radar aqui~Dt in the aircr.ft. We must ke.p tha people ~ have 
been trained and upon wom so IlUCh lIOP4Iy ancl time baa ~ .pent. If _ can 
iacr~e the recaotloa rata to 65%. it will iacr •••• economy and s.ve .uper­
vi.or. from having to re-train. 

J2:: /L;J q ~dJ. -6~-(.r" 
MLE I). AI.HENtROUT 

or. U:aP 
Adjutant 



HEAilQUART:::RS 305m BONBARDMENT loIl~ ~iEDItJN 
liacDill Air Force Base, Florida 

MINU'TC:S OF 'TING NCO COUNCIL MESTn:C 
1500 hours, 11 September 1956 

Present: Colonel Frederick R. Ra:nputi, Hq 30Sth Bcmb 'Jing, Chai=an 
Major Dale D. Armentrout, Hq 305th Bomb ~ing, Moceracor 
M/Sgt Paul E. Goyette, Hq 30Sth Bemb Wing, President 
M!Sgt James J. Burke, Hq 305 th BollOo l11ng, Member 
M/Sgt John R. Anderson, 30stn Air RefueLing Sq, Member 
M/Sgt Louis O. Ellison, 30sth A&E Maintenance Sq, M~ber 
M/Sgt Thomas M. '-J111iame, :!05:h Field :1abtenance Sq, Member 
M/Sgt tl111iam E. Repko, 30sth Periodic Maintenance Sq, l':ex::ber 
H!Sgt Eddy D. GraUtlllller, 364th Bcmbara::ent Sq, ;;ember 
M/Sgt Cless Estridge, 365th Be~barCment Sq, Me~ber 
H/Sgt Roscoe C. HaMinS, 366th Bou:barcbent Sq, Member 

Lt. Colonel Joseph U. Ripko, Hing Director of Personnel, sat in 
on this meeting. 

1. Action on the following items of old business was discussed by 
Major Armentrout: 

a. Parking Survev. The Base Cround Safety Gfficer has ~ade a 
survey of all base parking areas and coordinated it with che Installations 
ingineer. Colonel Strauss has approved a project to reline parking areas 
base-wide, including those in the rear of Hangars 3 and S. The pro~ect 
will be forwarded to Second Air Force for approval, a.."ld, if approved, wHl 
be let for bids, in which case the actual wor~ probably would not get under­
way for 6-8 montha . 

Colonel Strauss advised, however, that in the meantime h. 
viII attempt to get .cme 0: the areas relinp.d vith t~ funds. ~~jor 
Armentrout will request priority froo the Installations Engineer to re­
line the areas in the ViCinity of Hangars 3 and 5. should 8ufficient H&O 
funds be available for thle vork. 

b. Barber Sho? for NCO's. Thi. subject was discuesed at the last 
PX Councll Meeting and then referred to the Ba.e ~ander. Colonel Straus. 
does not feel there is sufficient justification to warrant a separete Barber 
Shop for NCO's since there i. a barber available to mecber. and non-member. 
at the NCO Club, and this shop is never crowded. The barber works u~til 
1715 in what was formerly the -CO Barber Shop, and then starts to vork in 
the NCO Club at 1730. Children's haircuts are the same price a. in the 
PX Barber Shop. but adult.' haircut. are 9~. 

Several of the Cooncil members atated that the Club is out of 
the WIly and that many of the men do not have tranaportation. M/Sgt Burke 
dvtsed that free taxi .ervice i. available upon reque.t after 1800 hour •• 

It was also polnted out that NCO'. can bave their bail' cut in 
the Officers' Barber Shop, 1f they d .. lre. but that thi. shop i. u ually 
crovded. 
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It was suggested that, if the barber in the 'CO Club Barber 
Shop could be guaranteed hiE regular salary, perhaps regular hours could 
be established for him Mondays through Fridays at the NCO Club. 

Action to be taken: Co1~el Ramputi will discuss this entire 
problem with Base. 

c. Reserved Parkins. A Disposition Form from the Provost Marshal, 
dated 31 August, advised: "The survey of parking ,?ace was made and until 
this office can get mete I for the necessary 8igns for reserved parking, no 
further action is contemplated. Future contracts fo _the a:arking of aU 
parking lots also prohibits any further action et thil time". 

d. Auto Insurance Decals. The Di.position Form referred to in 
the pTeceding paraaraph aho advised: "~"itb reference to the insurance 
decals the policy of using dates was abolished by me because ooce the date 
pasees we doo't need the decal any more. The policy in effect il that re­
gardless of the day of expitation the owner will get that ~onth'. decal 
(Example. expires 2 September 1957. geta September decal)~'. 

~. Ccnrt:lill9arv. As yet the IViog bas received no answer to the 
Dtapoaition Form forwerded the Commissary Officer. Howev~r. in a talk with 
~he Commissary Managar this date, !'.ajor Ancentrout was advised of the fol-
l.ow1ng: ' 

(1) There are now four operators on the cash registers. 

(2) An express line is not considered feasible because past 
experience r~ealed tbat the cash1 ar on this line :illS busy only 251 of 
the time. 

(3) Past expe~1ence also showed that there was not sufficient 
patronage to varrant setting aside a special hour fo~ uniformed personnel 
ouly to Ibop. 

The Commissary Manager is invited to attend the October NCO 
Council Meeting and will attempt to answer all of the Council's questions. 
Bearing in miud that the volUlDe of business bas almost quadrupled in the 
past four year, ~d that the Coamtasary is handicapped as to loc:ation, space 
and equipme.at aqd shortaae of personnel, COUDcll IDeIIIbera were requeated to 
bave their probl .. lined up for intelUgent diacuaai.Qn. 

2. Tha fol1ovbg iteu of new businus. submitted by the Squadnll1 'CO 
CounCils to tha Wing NCO Council for consideration, vere diacussed; 

a. Ulna hOlllOUoa Policy. It vaa reeoaaended that the Wing PraaIo­
Clan Board eons icier t~1n gralia as ona of the key factora for preDotion 
to the next hiabe~ arade, .. pecal1, vbeo all other fa.c:tora are equal. The 
aquadroo lllald,na this recOllllleDdattOl1 does DOt fe_I that such an imporUDt 
factor .s considered duria& t'!_ Auguet prClDOtioa board meeting. and that, 
coa.equently. it faned to r~osni%. ODe of the meet ouutandina NCO's 1n 
the Wing. 

It .s further r~ded tbet caa.iderat1oo ba stre .. ed 00 
~~datiaa. of personael ve b 1n a "fro~en" career field for 
100 pert~ of t ..... IIDCl , throu h DO f It 01 air • hav b eo 



unable to advance. The "frozen" career fields open for pnll!lOti.on in parti­
cular grades on a pertodic balis, and the feeling is that such occasions 
are for the purpose of helping to promote thel. individuals. 

It was suuerted that, prior to pt'aDOtion cyelea, the '~ing Per-
10DDe1 Seet1ao publlsh a roster of all individuals eligible for promotion, 
giVing time in grade, length of lerv1ce, and the Wing Board procedures for 
sel~tf.ng &.ter and TecluUc::al Sergeants. Too IIIIUIY men have no idea where 
they stand with regard to promotion eligibility. 

Action to be taken: Colonel Ramp~ti Itated that the proposal 
to place more stress on tima in grade came up beea~e a 
Technical Sergeant in the Wlng, who was aecond most senior 
on the l1st of thole eligible for promotion, was not con­
,idered by the Wing Promotion Soard. When the matter was 
brOUght to Colooel RallpuU's attention, he asked the board 
to ~eeoovene to c0l181der thi' mao. HOWlll9er. after recon­
VenUla. the board did Dot reccllDend any challia to the ori­
ginal l.lactiODa. 

Coloud Ripko advised that hia aeeUoo will notify the Squadron 
Commandars prior to Promotion Board meetings of the fields that 
are critical, froaea, opened up followin" a "freeze", etc. Hia 
~tl00 will also prepare the el1gibl1i~ roater requaated; 
however, he stated it IDUst ba realized that, regardleas of 
what the ellglbility list Ihows, tha Squadron Commander hal 
the prerogative of recommendlng or aot recommending a man 
f~r Pl'Olllotion. 

b. ~endeet Children', Paeaea. Tha Ba,e PrCJYO,t Harshal present­
ly t.aaues pe .. ~, tn dependeat children in the 10-15 age STOUP. It vas recom­
mended that age el~tbf11ty for dependent children'. pe,.es be lowered to 
include Ages 8 and 9. A, it 111 !low. a child mult be 10 years old before he 
eaa buy eaady. 1lUa. etc., in the POlt Exc:baaae, or betore hb IIOthe~ can 'end 
him ~ the Me ~ an enlllld. 

~{oo to b. takea: Th1' .. tter wiU be referred to the Base 
CC!lllland~ for coaQ.deration. 

c.~-'Z1!lOO ~ Hall. Thne b a abort.,. of plat .. in the NCO D1atng 
Hall. and ~"U'. lca..tt.meJJ have tG _it in Una for plate •• 

~ert.oo tCl be taken: Major AaDeatrou~ ectvtled that pLn .. used 
in the ROTC DLn.t.na Hall U'a back in the other d1.n.1ag hall., and 
that Uauteaant Wagner, Food Se.rv1ce StJUAdreD Adjutant. advi,u 
thl!re are amr eDOUgh plat .. tft M'C 4te the dinen. Abo, 
pl&t.e,a 8ft oa beck or~. 

, d. ~S t Drtv-en' Lice.... Aa 88 aid in reductna tTafflc ac-
cident., 1t -. reee_ded that aU lOWl' fGUl' lredan who do Mt pollia,s 
Coven.a.t ~ PUtIlta ba _tued 1D the Baa. Driv.n· Sebool. 'I'bU 
tee: ~et laD ...... ~e tbare are pMp1a 1a the erl8D1utioe wbo can-
ott OE' will aoe. paaa Uae Ce.. I t t .. t. ""t wbo hold .. lid aut. drlYer'. 
~tI. It ... falt that operettaa 'P'9- t 1I'eh1cl., wuld t .. ch tb. to ba 
~e canf\a1 eff bu.. tbroucb fORe of habit. 11a1a plall .-a1d alae fund_ 
.~ .uta .... 1.e drt".... f_ Ie'. C ftb1cl ... Plald lfIa1at-...sea. io 
P&nteular. 1a ~ .... ".... with. et,,,.. •• APSC. Wt thua .. ~ 
au 06riYi. ... llcaaaee _'-e, .... Dri ........ 1choo1. 
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The Ease Driver's School advises it cannot accommodate all 
these people. 

Ac~ion to b. taken: Colonel Rampati stated that he ~ll . 
check into this sltuation. He also advised that before the 
\ling deplttts on its next TOY, We should insure that enough 
men 'n. each 3quadron have ''TOY- drivera' licenses, be.:euse 
the· base · compl~t at the forward base canDot furnish us 
adequate support. 

e. ~ Retention Progrn. The opportunity to travel and see 
the ~orld is pften tbe primary reason YOUDSer Airmen have enlisted. and they 
should be given every chan~e to do ~o. In thi_ CODnp.ct!on. it wos suggest­
ad that younger airmen whose .nli.~ents ere exp1rinS be told of the exten­
alon of enl1stqjent •. program prior to the WtDa 8btng on rotatLoMI TDY. When 
the Wing lest v.n~ TDY. it va_ noteel that scme aii1DeD who bad never been out 
of the stetes and who _r. f1niAtua tour Yil4~ eoUlLItmente and were not eH­
gible to accqmpaay -the WinS. requested exteGaiolU or short discharges for the 
purpose of qual1fyin& to go overseas. 

It is ' f.lt that too ducn emphasis io placed on pay, living condi­
tions, etc., and not enougb placed on the opportunitics of travel with the 
Air Porce. The younSar airmen of to~y is no different than his brothers of 
ye9teryear. Be is endmn.d with a relltl_eaa nature, and is adverse to settUng 
down in one place for two or more years. It is felt that when a young air-
dan volunteers for an oversus assiStUHIlt, he .hould be favorably conside~ed 
~nd not tied down due ~o a particular section~s shortage of personnel. Not 
beiaa able to volunteer or recetve con.ideration for ove~.8D& assignments means 
that be i. being held •• long as possible on the job because of factors be­
yopd hie c;ootrol. Hi. youth and de.ir. for travel rebel at what he considers 
'\n injustice, aod very of_teo thu la the reason for getting out of the service 
n_ his enlI.tlllent expires. 

f. LaUGdry Charles. There .... a ccaplalDt that the Ba •• Laundry 
charges 2~ for covera11. when they can be laundered in Tampa for IS~_ 

Action to) b. taken: A cheek vtf:h the VoguP. and Oak Park 
CI"n"rs revealed that they charge ~ to wash and ataretl 
a pair of khaki. trouser. and 7Se for one or two-piece cover­
alls. The Poat !zchange (who bas a Contract vtth VOlUe) 
charge. JOe and 3Se respectively fo~ the same services. 
The -S ••• LauDdry charg •• 20e to wash and starch a pair of 
khaki trou.ers · and lSe for one ere two-piece coveraU •• 

\ . 
8- Pal:kl!!l. It .... recClm8llded that IG-eiaute parldng be autb­

orh.d on Florida Avaue lD front ot the Pirat 1Iat1_1 Bank. Numerou. 
parkinS ticl:et. are give for parkinS a10nS thue bec$lse -..y people don't 
ra.al1ae parkin a ie prohibited. The .treet ie wide 8DOUab to P'Il'IIit parkin, 
on both aida., but the parkina epac.. 1:1 floont ot the ballk would beve to be 
monitored. 

~t1on to be tak!!!!: A Di.poaitialr'OI'II wi11 be forwarded the 
All' Prowo.t Harebal OIl this subject. 

b. ~ac:k.. It W!I''' rec~dad ~ .. rUuone be ccnetrvcted 10 
.11 barracks, -.k1o& ~ «:pbic1es • . TIle ... ~ls required auld be 

"I' elve -- a cheap ara- of plywood and __ 2M'._ 
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HBADQUt\R'fBitS 30STS IOHIWUImttr lilt«; MEDIIJ( 
MacDUl Air Porce Ba... Florida 

HIt«1rES r;, STAFF ~ITIt«; 
0900 hour •• 14 S.pt.-b.r 1956 

Preald1na: Colonel B1ey.r 

St.t. of ot.elpUa.: (14 Sep) The Wlna baa beeQ ebarged witb 1 alUtary of­f_. on be ••• 6 clvUt.a off ..... off b •••• 1 major aael 4 lIIinor treffie 
vtolatlone on be ••• 3 _jor tntfflc viol.tioa. off b •••• 1 AHOL. 1 All 15, 
2 YO ea •••• 4 ea ... of fOC'.lp object ~8 •• 1 ell •• bl1na Injury. J 'lut­
Aid iajurl ••• and 10 HorD1na Report error. fra. 1-14 September. 

Komiy aeport Errore. The rtee from zero .rrOl'a 10 Jun. aad July. to • tote1 
of 12 10 Aucu.t end 10 errore durlas tha flrat two v.eka io Septa.b.r. reault­
ed 1Il tilt. it. belaa re...-u.d OIl tbe State of Dlac1p11ne Ct.rt. 

fordID. Ot;1!Ct Per.,. to Eosins.. Stat1atlce OIl foreip object daaags fra. 
J __ ry throuah Auguat 1956: January. 0; February. 1; Karcb. 1; AprU, 3; 
~Y. 2; June. 1; July. 1; AUlUet. 2. 

Du. to the upward tread, thie .. tt.r waa ell.cua •• d by Colonel Sleyer 
1t!th all equadrOll c~der. coce.mad • 

. ntw"C'· _hour Mc:aw!UIlI: (4-12 S.p) 

Bq Sq 
364tb 
365th 
366tb 
.us 
ftlS 
I'MS 
A&E 

Card! Subcltt.d 

344 
415 
484 
4)2 
469 

2222 
547 
1~2 

Error. 'orted 

· 0 
10 
2 

14 
26 
27 
1 

.51 

Errol' !ate per 1000 Carde 

o 
21.1 
4.1 

32.4 
55.4 
12.2 
1.8 

30.3 

tba ,Bead .. rter. Squadroa we ~ded f~ iia uror-fr •• carda. Perlo­
ellc Halllt&Da1lCe baa *'oppelt fra. 20 errora to OIlI, 1 enol' 10 the pa.t three 
wuIta. aad :the 365th Bo.b Squad;roa la alao 40lDa • Hae job. 

"'Jor lUtc:hel1 atatecl tta t tha incr .... 1n .nora frcm 5.5 to 19.7 per 
1000 CG'ck u due to CAr.l .. a cheokiaa by Ml.Peft1aora. 

. . . 

..... ! (S D1KESS" lV' (A. of 7 5.p) The l64th Bee SquadrOll had 11 
anwa 18 15 rapQjft.; the 365th bad , error. 1D 15 hpOrt.i aad taa. 366th 
lied 3 8ftfta la 14 I'~'. 

, , 

"'jol' Mlt .... ll ..... aecI t_t 10 Auaua~ .. loat 56 It_ of tra1ftlna due to 
pow ~1.q. ftat ..... tbey wUl hava ~o be I' .. c~U.h.d wititln the 
~tu DD4 NpOI't" C4ne0~1, bef~. t.be W1.q c:.a neely. ~red1t. 



Cor:·:ANDER 

Foreign <b1ect Damage: Colonel Bleyer desires that the Squadron Ceu:manders 
get more interesced in the progr~ on foreign object damage. He found the 
~~svers from the 365th and 366th unacceptable and advised that he wants II 

tailed verbal report. 

In line with damage to engines froc foreigo objects, the 11ing C~nder 
advised that he checked the statistics on the Plying Safety inspection this 
morning. and noted that all four tactical squadrons bad lost ?oints on rsmp 
cleanliness. 

Mission Reporting. Colonel Bleyer. in advising that he bas discussed this 
subject several times at l/ing meetings, warned that if 1II:mediate corrective 
action is not taken, the crev. will be forced Into going over every single 
item with the Debriefing Team and this will cause the crews much inconvenience. 
He wants th.~ortaoce of accurate mission reporting stressed at daily brief­
ings. and edvised that there is no need for having to make call after call in 
order to get correct repOrtl to protect an individual crew. The crew should 
have enough integrity aa4 pride in its accomplishments to report thEm correct­
ly. It requires only 10·15 minutes mcre to do the job right. 

Momins Report Errors. Lt. Colonel Ripko advised that the increase In H/R 
errors was due to Base moving up the suspense to C930. necessitating that 48 
report a be processed every Monday in two hours. In addition, there were new 
penonnel in this section taking over the responsibility for the Horning Reports. 
jL~ suspenae for submislloa of MIR's to Base has been extended to 1130 daily. 

Annual Physicall/Annual Becorda Rev1e~. The Director of Personnel requested 
the Squadron Commandera' ... tstance tn inluring that ofiicers comply with 
notice. aent them by CUPS through the Unit Orderly Rooms reference gett1.ng 
annual phy.icall 60 daya pctor to their blrthdaya. and reporting to tbe Wing 
Officers' Branch for annual recorda review. 

Leave Recorda. The following aquadrons are atill delinquent in having officers 
report to review and aign their leave recorda: 364th. 365th. 366th. and ARS. 
Repeatad efforts have be. _de to hava tbese officers report to 1-11.ng Personnel. 
and Lt. Colonel Ripko l'equeated that they be unt a. loon 8S pOldbla. 

OPERATIONS 

Maintenance n.brie£ln. T -Jor Pulley _OUIIced that thb team. preaent-
ly aituated in Quality rei, will IIOve to the preaant locauoa of the KC-97 
Standboard by next Iledn Th1a locaUoa will be IIOre compaUble to B-47 
and KC-97 opereUoaa. ... aide .aaDee will be vary convenient. The KC-97 
Stendboard rill ""e int ,&lie oflle. p~ly oc:c:upie4 by t1iDg COIIIDUniceUons. 
and Major Tollay w11l .",. aplteira in the '"'10& Cpernlons BuUding (north 
aectioa of the Al~' l-.och). 

Miaslog aeporta. The Dtput7 Da.reotOl' of ClpentloCla eanouneed the thase re­
porta. fOrllerly priaarUy the ~lbU1ty of the Aircraft Ca;:canc! ........ wi 11 
b..-ome the re.p-.tbllity of the Sql ... ~ Ov-ra Lx.. offio.ce ":\ia vaa 8 
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Second Air Force Assistance Team :-roposal. The rescheduling of Daily Stand-up 
Btiefing from Oe45 to 1100 allows sufficient time for Mission Reports to go 

'ough the Squadron Operations Officers for check as to accuracy before sub­
tl..90ion to ' ling Operations for processing. Incorrect reports will be returned 
to the Squadron Operati~ns Officers. 

~~lntenance Debri2fing Team. Lt. Colonel Utley requested tnc Squadron Cem­
manders' support in "aelling" the ¥.aintemnce Debriefing Team to the crews 
and maintenance peraonnel. One debriefing team operates during the day, the 
second team operatea at night. By the teams using a reeinder Check LIst, the 
crew ia often suddenly reminded of an item that would otherwise have remained 
forgotten. This aystem is helping Maintenance to catch things early and to 
plan and schedule ahead of time. 

~~. The Chief of Maintenance requested that Squadron Comcanders insure that 
any Supply and Personal Equipment people who plan to take leave soon be back 
from leave before 15 November. They will be very busy getting the units ready 
for the forthcoming deployment. 

Requirements. Lt. Colonel Utley requested that the Squadron Commanders s~rt 
now t~ antir.ipate and accumulate their requirements for TOY _ particularly 
housekeeping materials such as paper, stencil i~<. padlocks, etc. _ and ad­
vised that the shortage of funds ~~ll continue to be a problem. 

Hark Order. Lt. Colonel Utley reported that the Work Order for an alternate 
~ rce of power for the !ling Operations Building has been approved and assigned 
a . ciority number. However, there are no funds presently available, so the 
work will not start until after 30 September, using third quarter funds. 

cor- !ANDER 

Maintenance Debriefing Team. Stating that any new systee is a signal for all 
sorts of Complaints, Colonel Bleyer urged Squadron C~nders to give this 
team a fair chance. The system has only been in effect for about 10 days, and 
it is much too early to be pessimistic. It was recommended by the Second Air 
Force Assistance Team who has been at other bases where it reportedly worked 
verj well. Squadron ~nders were requected to give this program their ful­
lest cooperation. 

Deployment/Leave. Colonel Sleyer adviaed that there is plenty of time between 
now end our deployment date to get everything ready and avoid a last-minute 
rush. He deaires that Squadron Commandera and Staff Soction Heads start now 
to plan to give their people aa cueb ttm. off as po.aible during the Christmas 
holidays. He muat atart nov to plan tha data In December When we will stand 
dawn, have moat of our packing completed, etc. Colonel Bleyer wanta the re­
quirements for boxes and crates to reach the Field Maintenance Squadron in 
suffiCient ttme ao that Field Kalntenanee people voo't have to construct thea 
during the holidays. Our people were away from their families last year at 
Chrlatmaa Ume and thb yur Colonel Bleyer would lU,. tham to be able to be 
v ' thelr famJ.l1ea. 

Colonel 8leyer alao atated that he la tmpoaine _n ~~dlL~4 date P" l~.v~ • • 
The. "tIl 10 .... n~fr .. l,y 'IS' t., U. C"lI,,,dr,"Il C:'_nA .. r. 
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Con~rol Ro'll:l. Colonel 13 leyer advisee that, effective 1 October. 'Flab ole" 
will take over t e responsibili ties of 'Inkspot" a. the main Control Room • 

.§.~ ··~ouip:ncnt. Major Tolley briefed on the status of c=unications 
e~ _pmen t in the ling Control Rocc. 

Major Pulley advised that Captain oyce will indoctrinate our people io 
the operation of the SOCS line. 

!!:@.L~~~' Tr6ffic Re ie~l 30ard cases decreased frem 8 on 31 August 
to 3 00 7 Sept~er, aod this week there was ooly one violation and we don't 
have a quorum. Major Edwards feels this healthy do~ward trend is the result 
of the requirement that the Sqcadron Commander and First Sergeant accompany 
the violator when he is 8~ooed before the Board. 

Saod at Pits. Major Em~ards warned that the new fill at the refueling pit. 
is only yellow sand and will not support the aircraft. 

~Spots". Colonel Bleyer requested that Squadron C~ander8 keep ~oving 
around 00 the line in search of "soft" spots such a8 the yellow fill, fire 
guards, etc. He commended Lt. Colonel Johnson. 364th Cccmander, for being on 
the spot the other day when one of the 364th aircraft was being refueLed. 
There was a .pillage of fuel from the tip tanks. The APU caught fire. but 
t' fire was extinguished ~diately. Colonel Bleyer feel. Colonel Johneon's 
be~dg there observing and his having the right people on hand to do the job 
probably saved an aircraft. 

New Hospital. The anticipated date for the completion of the move to the new 
hospital 1a 1 October. The Daily Bulletin will publish an announcement. Dr. 
Morgan advised that there will be a terrific apdce problem at first, with 
everything located on the main floor. and requested that patients be aaked 
not to bring their Deighbora along when they keep an appointcent. 

Loss of Doctors. Pour doctors will b. lcavinS HacDill shortly, including 
Flight Surgeons Salb and Stafford. Dr. Morgan advised t~t there will be no 
replacements for the Plight Surgeons until the end of Octobar. 

faDcer Education. Dr. Horgan announced that a cancer edu~~tion program will 
atart on Wednesday, 3 October. and continue for 6-8 ednesdays at the BaBe 
Theatre. The program will receive advance publicity. Dr. Morgan urged maxi­
_ attendance. 

CHAPlAIN 

"Go to Church Sunday". Sunday. 30 September. bas been designated "Go to Church 
Sunday" by tbe Base ec-aoder. Chaplain Scobey urged l118Ximum attendancil. He 
vi' f conduct the UOO service at Cha~l '2 end extaDd d e. special invitation 
t .11 305th personnel to attead. 
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Marrtage Counselina· Chapbin Scct ey stated that he {lants to llor!: ver y clcs l! t 
with the Squadron Commanders and First Sergeants on marriage counseling of t he 

wer four grade airmen. He requested that the Squadron Commander inform him 
either by DispOSition Form or phone call whether he encorses the airmen in 
qcestion getting ~arried. 

"Toa~tllla9ters' ClUb". Chaplain Scobey announced that a "Toastmasters' Club" 
has been organized on the base and meets every 'JednescUty evening at 0700 in 
the Pine Room, Officers Cl~b. There are presently 14 m~bers and 20 are need­
ed for the clUb to be eligible for a charter. 

Loss of HCllJe. Lt. Colonel Chapllllln briefed on the assistance given N/Sg~ "Jake" 
O'Rourke by the Air Force Aid SOCiety, 306th " ing, etc. fo11o~ng the 10s6 of 
his $17,000 home by fire. 

Contacting C~~. If a misfortune such as the fire that destroyed Sergeant 
O'Rourke's home should oocur in the f~ture, Colonel Bleyer advised the Squad­
ron CoImJandera to call the Chaplain. " orking closely with these matters as 
he does, the Chaplain 1s familiar 'nth tue procedures to be fo11olled 1n obtain­
ing assistance. 

nual Physicals. Hajor Porter inquired if the physicals that tlUl ccme dua 
. .. He the Uing is TDY should be accomplished at ~:acDill in December or at the 
forward base. 

Colonel Bleyer advised that thera~ll be no facilities ov~rseas. and 
that the physicals should be accomplished here. 

DEPUIY Cmt1ANDER 

Marriage Counsel~ Colonel Ramputi directed attention to P2R 34-24. dated 
24 Aug 56, which reqcire8 chat the Squadron COIIZIISoder interview the airman 
with the least'possible delay. He will contact the ~haplain, insure chat the 
airman r~s all the counseling possible. If the man doesn't receive counseling, 
there will be a notation to that effect entered on tile AP Form 7. 

TIl!ffic Review Board. The Deputy fing Coa:mander adv1sed Squadron Commanders 
that. if they feel it necessary. they ~ay call an airman apprehended in town 
for a major traffic violation before the Traffic Review Board, but they may 
~?ose no punILhment. They ~y provide additional tratning for his safety edu­
cation, but there must be no double jeopardy. 

60-2 Requirement.. Colonel Ramputi requelted Squadron Comcanders to insure 
that theIr Squadron Operations Officers are checking to see that all newly 415-

signed officers are getting their 60-2 training. The fact that a man may only 
assigned to us for a month before we depart on TOY isn't a good enough ex­

cuse for bis failure to complete 60-2. As long as we know he is assigned. we 
..... t find out bow be C4n o~.lo w. ,uoi.m\;aJ requiremonu; and puo: It in writin15. 
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ADJUTANT 

Suspenses. l-iajor Armentrout reported that the squadrons and staff sections 
have become a bit la~ on meeting suspenses in the past week. He advised that 
i£ it is possible to ~hange a wing suspense date, he will gladly do so, but 

the case of a higher headquarter's imposed suspense, he requested that 
,-.. thcr he or the lUng Sergeant Najor be contacted because they must clear 
the request for an extension through Sase. 

Safe Combinations. The "Ting Adjutant requested comp1i~ce with a directive 
sent to all the squadrena this week. He advised that a cardboard filler 
should be inserted w1~b the safe combination slip t~ protect the combination 
from beiOS Visible, and that the combination is to be hand-carried to the 
tling Classified File. Section. 

"Kids' Day". Kajor Armentrout. Division Project Officer, reminded that the 
305th Wing will sponsor Annual "ICids' Day'· on Saturday, 22 September, from 
1200-1600 hours. He advised that instructions will reach the squadrons and 
staff sections, delegating responsibilities, the fir8t part of next week. 
These responsibilities have already been discussed verbally with the personnel 
concerned. Major Armentrout advised that he will not ask for anything more 
than he absolutely needs in the way of support and personnel, and urged every­
one'. cooperation in making this program a success. 

CCI-:l!t.NDER 

O/A O~ientatioa Course. Colonel Bleyer advised that the recommendations made 
by the various organizations concerning the Dependents Assistance program were 
consolidated at Oivision and forwarded to Colonel Strauss. As a result, the 

:tures will be better prepared and better presented. The lectures will be 
held on 24, 26 and 28 Septembe~ fram 1900-2100 at t;1e Base Theatre. Colonel 
B1eyer wants a good turn-out. He di~ected that information concerning the 
course be posted on all BulleUn Boards. and that Squadron Camlanders empha­
size that attendance at this course in no way obligates the wife to be a vol­
unteer worker for the Dependents Assistance. The purpose of the program 1. 
to acquaint the families with Air Force facilities, the mission of the base, 
etc. Officers and airmen are invited to attend with their dependents. 

CHIEF OF HAINTENANCE 

UAL lnvent~. Lt. Colonel Utley advised that Supply Officc1s and supply 
personnel have been briefed on the UAL Inventory which must be completed by 
30 October. G neral LeMay is personally interested in this program. the 
general idea of which is to delete the iteQs we don't use or need and bring 
all lists up-to-date. 

263 Equipment Check. Lt. Colonel Utley advised that two Quality Control in­
spectors ara TOY to the factories at Tulsa and Mariatta for 90 days to check 
263 equipment on aircraft going to IaAN. Major Radin is presently on a tour 
to talk personally to representatives st Lockheed. Douglas, and Boeing about 
263 equipment sborta,ss. aDd will return on 17 Sept_ber. 

ision Staff Meeting Items. Colonel Sleyer advised the staff of ~hd f ollow-
1 •• , items discussed at the past two Divuioo Staff eeeti.o s; 
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1. The Divis ion )ircctor of Operations and the Director of liatericl 
will be periodically ch~cking the bor.b bay configuration on our ai~crait on 
,. 'rt. The 'ling Director of Material and Qu.:llity Control inspectors will 
~ .0 be checking. 

2. A mes3a3e has be_n receiv~d frem Second Air Force advisin~ that the 
standa~d AOCP rates for B-47 and KC-97 aircraft are 1.4 and 3.0, resp2ctivcly. 
This does not cean that we will cannibalize. If we exceed these rates. we 
will be required to explain in a ~essage. 

3. The base Is subject to a 8emi-~nnual OSI p€netratlon betl.cen now 8"\d 
January. It will primarily be a ch ck of gate guarJs and AP effectiveness, 

but if any penetrators get on the line they will att~pt to app~oacn the aIr­
craft. Colonel Bleyer directed Squadrcn C~nders to perform a daily ch~ck 
on security. 

4. Officer and AIrmen P.etention Progrru:r~ General L,day is persooelly 
interested tn this ~rogram. and wants ev~rybody down tne line to work on the 
good people tbey want to keep to either re-enlist or sign for an indefinite 
tour. 

5. SAC Nanageoent Syst=: Colonel Bleyer discussed this system and the 
Wing 's preSent standing. Be further dire~ted that D/Ops and the C~ptroller 
gat together to discuss "ways an,j means" for 1I:;provement. 

6. 2SAC-Vl Report: In the futu~e tho remarks section lIill be ela!:>orated 
upon, especially I~ith regard to missions to IRAN. or picking up aircraft. when 
it {.s counted as a deViation. 

7. NCO Acad~~y Alumni Association: This association wes fo~ed earlier 
this Io'eek with 64 merr.bers. tI/Sgt Ray, :D6th tling, was el~cted President; . ./Sgt 
Gree:1, 305th'ling. is Vice-President; and ;:/S&t Goyette, 'ling SEre; <lnt Major, 
is a member of the Board of Offic~rs. 

Colonel Bleyer urged Squadron Commanders to inter~s~ their academy 
graduates in Joining this organization. Colonel Emrick plans to usc th~sc 
~enior NCO's as an advisory council. This is his only source of g2tting to 
the NCO's and, through theCl, to the airmen. Colonel Blay_r urged fullest 
participation. 

UCF PROJECT OFFICER 
UCF Driv • Status ns of 10 Sept~ber: 

~ ()o.ota 1. of 
Hq Sq $ 1519.00 
364th 1685.00 
365th 1582.00 
366th 1689.00 
ARS 2718.00 
A&E 1891.00 
FMS 2027.CO 
PHS 564.00 

Captain Cowan, eubetltuting for 
payday, 17 Scp, ie our tarict date. and 
payday will be u.~d fo~ elean-u ooly. 
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Cash Collected ~ Pled ed to Date 
851- 957-
927- 1021 
931- 1041-
951. 1021. 
75t 98"4 
641- Q21. 
627. 8l~ 
941- lC47. 

jor Berry, advised that this coclog 
our last big p~sil. T.. 1 Oct 
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305TH M?Al' X-:' Ii '.G 

ce of catching aircraf tail num~ers 0 aircrews led 
hedull:lg procedures outlined in SAC M9.nt:.al 66-3. 0 era cns 

lreraf tall numbprs on the weekly schedule. The ~nthly ut Ii. 
ln e~ce schedule was Drepared b Cpera Ions and appro~ed oy 

is practice was not ad'ersely affecting the tail number 
uneven wQrkload on the flight line Which in turr. 

L"r ~ :.. meet ne- was held for key persorn.el in c:perat1ons and 
~ar~e Tne ten ~eneral steps for de'eloping a schedule were dlscussed 

jedul~3 JIll be developed ~y Maintenance based on the requirements 
10ns ~ 1~ ill he taken to schedule aircraft to eltminate peaks 

1: tre cr"anlzat.lons workload 

e Job cntrol System outlined In 15th Alr ~orce Manual 6 -2 
wa. D~~tla ly lmp amented (thls manual is the basis for a forthcomlng SA­
~~nual) ~l benefit was not realized because of a lack of certain eontrola 
~nd a~k of comp ete understandln~ on the part of all commanders and 

T 8."lS0.5 

~£!1QN E"'enlr'l" lectures vere given t.o squadron commanders, 
~lnt :lBnCe cont.rol personnel, maintenance supervisors, and all crew ehlefs 
A dar nl e ~rcvement lias not.ed in the control of specialists, maintenance 
p_annlng, and aaherence to scheduled work requirements . Further l8provement 
can be expected "hen maintenance debriefine: teams are formed. Complete air­
cr-w debriefing viII readily determine the major maintenance discrepanc es 
and Will Al~ow Job Control ~o more effect1vely plan maintenance and nitor 
SpeCl 1S dispatch acccrdln~ ~o plan. 

c Incomplete aircraft status was reported to Job Control from the 
fllvht ln~ Due to non-compliance with SAC ¥anual 66-13, two daily sta us 
repor s were reqUired from the flight line and one from the arm&ment-electronlcs 
squad:ro:1 

ACTIO Flight line and Job Control personnel were instr~cted 1n 
the proper method of reportinr and using aircraft status . rnauthorlzed 
status reports were dlscontinued. Accurate current status changes are no 
made from flight line radio call-ln. 

d. The alrcraft parking plan did not show all fround power dlspa ched 
to the flight line, and units were being moved be \Ie en alTcra!' on the fli ht 
11ne v1thou the Jcnowledfre and approval of .Job Control. 
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ACTIOt Emphas1s ~as p aced on the stric co~p1iance ~lth SAC Manual 
6~-6 The necessI~y for en erln~ ~ound po.er requirements on the Individual 
Maintenance Plan, and the n~cesslty for proper schedulIng and monjtorir~ of 
units to meet the schedule, was pointed out to Job Cohtrol and flight 11ne 
personnel . Addit10nal ground po~er symbols ~il1 be added to the parking 
plan to insure str1cter control of units on the flight line 

e Perlodlc nspect10ns were not acc p1ished in strict compliance 
~ith SAC Manual 66-15 F1eld Maintenance specialists ~ere assigned for 
duty in the docks 10stead of being dispatched accor~ing to the sequence 
chart . Th1s re leved Job Control of their responsibilities for monitor­
in~ specialist dlspatch, dock stoppa~e, and establIshing and coordlnating 
wH plus· hours betw~en the doc s, le1d Malntenance, and Armament­
llectronlcs SQuadrons 

ACTION hiS problem ~as dlscussed with the Director of Materiel 
and the Chief of Ma1Otenance . They indicated that spec1alists wl1l be 
dispatched accordlOg to the concept of pre planned inspectIons outlined 
in SAC Manual 66- 5 The responslbll1.tias of Job Control toward pre­
planned inspections ere dIscussed ~ Job Control supervisors These 
responsibilitles will be assumed as eo on as possible . 

f The ~eekly fly1ng schedule was prepared on a locally de Ised 
form whlCh was used j01ntly by Maintenance and Operations . The post 
flIght schedule shown in the Monthly Maintenance Order was not reaffirmed 
weekly on this form, and all information relative to air munitions 
loadings was not included thereon 

RECOMMENDATIO'§ That SAC ~orm 364, ~eekly F1yin~ Schedule, 
replace the form 10 use That the weekly post fli ht schedule be Indl­
cated on SAC Form 364 Tha Job Control be adVised of any air munitlons 
reqUirements a the monthly and weekly 60-0 meetin~s That the SAC Form 
364 be used to sch~dule all a1r munitions loadln~s and practice loadings 
to include the a1rclaft, date, tim~, type of oadlng, and crew ch ef 
reporting time 

g T e week y flylng schedule was published by Operations 
Usually the schedule as d~ ivered to the squadrons on Friday afternoon 
too late or any construct1ve ma1ntenance plannln on MOndayls aircraft. 

ACTION Job Control is now publishing the !lying schedule 
according to SAC Manual 66-3. The weekly SAC Regulation 60-9 eting, 
formerly held on Thursday af emoon, is now held on Wednesday This 
will give Job Control suffic1ent time to publish the schedule by Thursday 

h SAC Fora 91 s were no 
as required by SAC Manual 66-13 
fro. the DD l"ora 7P. -1 

doc nted fr m flight line call-in 
Entries on hese fo~ w re made directly 



~ The ~rocedures ~ 
ir.forms. lon, as ou 1 n~" r A 
b oUFht 0 the a t • . t;~n r ~os 
establisted tmmed18 ely 

.. ~t-t.a tin" anc 10(" lDIer+ in. : AC "'orm 9 
-13 and 2A'" etter 06-5, were 

corcern~d. Correc procedures vere 

1. ob Control was not aware of the mechanical status of mainte­
nance aSS1~ed vehicles Specific assignment within the maintenance 
organizations was unknown. A status board was available, but .as not 
suitable for the furpose intended 

ACTIO' Job Control personnel vere reminded of the importance 
of proper vehicle utillzation to the maintenance effort. Discussions 
vere directed ~oward the need for absolute control of vehicles under toe 
Job Control system Proper status vill be maintained as soon as another 
sta us board can be made . 

he communIcations network in Job Control contributed to an 
extremely hIgh nolse level . 

RECOMMENDAmIONS ' Tha both expediter "Squawk" boxes be replaced 
by direct lines Into their respective squadron specIalist dispatch sectIons 
Tha a suitable headset be procured for the radio . That headse~s e used 
on the expediter boxes until a direct line is installed . 

k. The Analysis Reports and Administration Section is handicapped 
by the lack of an offtcer The position of statistical specialist, 6g~50, 
in the Production Analysis Section vas filled by a 70250 vith 63150 s:hool­
ing. This indiVidual has worked In the 68150 field a relatively short 
~1me and lS nov alerted for transfer . Desp1te these problems, th1s section 
is extremely veIl supervised and is doing an excellent job . 

~OMMEND!TIONS · That personnel problems confronting this section 
be brought to ~he at ten ion of the Division Personnel Officer. That every 
effort be made to assign an officer to this position . 

1. A sUlllll8ry of ~ntenance statistics vas published monthly 
Very little analySIS of these statistics vas being made, because of the 
heavy workload and the lack of analysis experience in the Section . 

ACTIO, Co nts and suggestions vere offered regarding tbe 
lIIprovement of the analysis presentat on . 

11. The tiM card program vas unsa isfactory. Every ~ffort had 
been _de to screen lncoaing cards and to bring discrepancies to the 
attention of Supervisors. Correc ive action taken by supervisors ves 
Inadequate . 

AC'l'ION: Errors no ed in t.iJDa cards vere discussed it!) supervisors . 
I vas pointed out that a lack of dIrect supervision and a conseien ious 
reviav of the tUia cards by the respons1.ble supervisor, plus a lackadaisical 
attl ude on the part of many ind1vl uals "hen tillln ou he card, con­
tribu d to an 1 ffee Ive repor ing s1ste • 

s 



That order= be published designating a np' oard 
ti tel:' ent. of SAC R"g-J.l t1cn 66- 11 Tha 

. 'e act.lon, ard any t-enda \lhich may pOint t 
ln he, qua ltJ of mal. 'enc.nce, be g ';en .. te 

of 'tt.e I~~nnlcal Order ~cm.l1ance program \las 
Records trnlt Rp sponsl ll1ty for kl.t follow-up 

!~l'ty to asslgnad alrcr~r was no a=compl1sned 
ll8.~~ty ont!"ol Se;:t.tons 

teo [01 p~rsonnel ~o!1cernpd A TOC 
wl..:.1 Ul <Ire ~loser control of 
or I.se r'h end s r.~dulin~ on 

.Ie lU •• n !8. nt.~nance ta cardlza n Brancn.. rnl't .lng 
a _lllI1 ect l!l8.1"t"nanc.e t.aJ.lung program ~ralnlllll was gloven a the need 

a pa It.8 not &S~Q on the results of indlv1dU3l 'NEMP tests 

n c: !!sal'7 
tne 100 ho 
inspected 

~A~ R~gw.1.1 len 6' 22) Tralr:l:'! cOlIIPlet .. d .as Dot 
)2 and 'the indlVldUB.J.~ :oh r'lq nein'ln 5 llst.ed on 

to ground po\l~r equlpment 

- .. 41sh ng and mon torl. .ontlnuolZs 
1~ 1etal~ w1th members of AMSB 

l.nSppctlng alrcraft. at tne co p:etlon f 
l~n Inspectlon rne coverage 0 Qudilty Contro~ s 
on inspe~tLon~ appeared to bp SUfrl'~n~ to Qetermlone 

uaJ.ity Toe ~sulTS 0 ~hese inspe~tlons dld not 
e than spot • e~ks of 100 hou post h s by 

~~ll'ty Coct O~ e r 1 'ed of t e requ re­
tlng 81_ a1 _raft at completlon of the 100 hour post flight. 

nance insure a thorough lnsp vt10n _ a_comp lshed 
f in h_s opinion Qual t. Cont.rel !ol:ow up 1s 

t Ouali Y Con~ro) in_~ude alTcraf~ ~o~le~ing 
as pa~ of th~ 25% lnco 15910n a1 craf. 
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SECTICX. IT DIRE:: <E.ATE OF MArERm. 

J05TH OOMBARDMFlIT wnw M 

c. FIELD MAINTENANCE 

1. ProbJ.e.'llS : 

a. There was no job performance evaluation and 
training program established within the Field Maintenance 
Squadron as required by SAC Regulation 66-22. 

Action: The Maintenance Supervisor was advised 
of this requ~ and indicated that action lIOuld be 
taken to establish the required progran. 

b. Tre Special.ist Job Record (SAC Form 367) was not 
properly maintained or filed. Entries were incomplete, 
description of work accomplished was incomplete, and filing 
'WaS not in accordance with SAC Manual 66-14, Chapter J, 
Section J, figure 5. 

Action: Supervisors were briefed an too proper 
procedures fOr"iiiii3ntaining and filing these forms. 

c. A Reparable Processing Unit was not established 
adjacent to the Y.ateriel Control Section as required by 
Section 11, Paragraph 7, SAC Manual 65-2. 

F.ecODllBDdatlon: That this unit be established 
in accordance with the cited ma.nua.l.. 

d. Shop bench stocks were general.l.y inadequate. 
There were excessive amounts of bench stock and unauthorized 
itelll8 throughout all shops. The genercl. maintenance of the 
bench stocks were not as required by Section 7, Paragraph )c, 
SAC Mann.aJ. 65-2. 

Action: The shop supervisors were adv1.sed of 
the proper IIIIlintenance procedures. J.ction was taken to 
correct the det1ciencies noted. 

e. Diagrams illustrating the proper processing of 
preissue and non-preissue items under varying circ:mlstances 
had not been reproduced and posted in strtateg1c locatiONl, 
aa required b7 Chapter 4, Sect.icm 2, Paragraph 2j, and 
Chapter 4, Section 3, PaNp'llpb 21, SAC lfaDual. 66-14. 

Action: The Kaintenazw:e Supc-rl80r waa advised 
ot thia requ:treiSit and 1nd1cated action would be taken 
to obtain the required ~. 
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f. A list of persormel des~:lated to sign service­
able and/or reparable parts tags was not posted as required 
by SAC Manual 66-12. 

Act.ion: The ICOlC states that a list would be 
prepared and~ 1."1 the appropriate locations. 

g. There were no AFTO Farms 36 (Historical Records) 
initiated on office machines. Periodic inspections were 
not completed as required by T.O. 00-20F-l and T.O. 46A-l-l. 
The shop did not have a copy of T.O. 00-2OF-l. 

Action: The above comitions were discussed with 
the 306th Fie~nten<nce Officer and the 305th Field 
Maintenance fup 1 'V ~ 51 n NCOlC. These conditions were not 
reported in the 300th !"ield Maintenance Report. T. O. 00-2<F-l 
was placed on requisition. 

h. The Maintenance Instruction File WD..'3 not lI'.ainta:ined 
as required by SAC Remllation 66-7. 

Action: The probleJII was discussed with the air;:-.an 
l'Iaintaining the1Iles and action was taken to cOlliply wi!".h 
the regulation. 

i. Tt~re were some three level 0J1' airmen assigned 
out of their AFS for several months. Other instances of 
malasslgnnent~ were n0~ed where 2AF Regulation 35-3, Supple­
ment 2, had nat been complied with. 

Action: Supervisory personnel were advised of 
tJ1e contents of the above regulation. 

j. mhe Drag Chute Shop was retrievi.'lg drag chutes. 

Rec olmlel'ldAt ion: That this !'unction be turned over 
to the Base Flight 8..."1d TraO'lSient Alert Maintenance Activity 
as directed by Chapter 2, Section 6, Paragraph L2c(20), SAC 
Manual 66-12. 

k. Some shops did nat have a shop dispatch board and 
others were inadequate. 

Action: Recommendations for suitable shop boards 
vere made to ~QIC of the Field Maintenance Squadron. 
The proper procedurea for maintailli.ng shop boards vere expla.ined. 
The M:OIC indicated that trese boards would be manufactured 
and used as rec.....".,Ni. 

1. So shops were not requiring their personnel to 
can-y a Ti.18 Card (SAC Fora 327) at aU tilEs. There vere 
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instances noted where time cards were filled out in tr..e 
morning for the' previous day. 

Action: Shop and branch supervisors were 
advised of the requirenent for carrying tre time 
card at all ti.mes and of the proper procedures for 
maintaining the card. 

m.. Technical Order Fam:il.iarizat.ion u,gs (2AF Form 
222) were not up to date in some shops. 

Action: The s Jpervisors were informed of the 
rroper use ~e~e of these logs. 

n. A number of obsolete ma.nua.Ls and directives were 
oh file in the shops. Several manuals did nct have the 
latest change:>o 

Action: Tre !1a:i.ntenance Supervisor was advised 
of thLs condi~ He indicated that action would be taken 
to rel:IOVe the obsolete ctirectives and to obtain the changes 
to the current manuals. 

o. Tne fall :-...n~ di3<;:rCpru1c.:.e~ wsr<3 noted in • . 
Specialist Dispatch Sectioa; 

(1) Supervisors were not reviewing completed 
Spe:;i;'J.list Job Records 'SAC Fom 367). 

(2) Sone shops were preparing SAC Forms 367. 

(J) Accurate s';atus of personnel av3..ilable 
Na.J not mainta:ined throughout the work 
day. 

(4) The avail9.bility of personnel was not sub­
IlIl.tted to the Job Control S'!ction until 
approx:1.l'3ate~ 30 minutes after the morning 
I'Oll call. 

(5) (be of the six vehicles authorized by SAC 
Regulabon 66-24 was allocated to the 
Pr:>pulsion Branch. 

(6) Work stoppages occurred because two 
dispatch vehicles did not have tra.iler 
hitches. 

10 



(7) Placards installed on the dispatch 
vehicles were not large enough to clearly 
indicate assig~nt. 

(8) }.ctive and suspense SAC Ferns 367 were 
filed together. 

(9) Tre specialist dispatch board did not reflect 
too current stat-us. Several tires during the 
day the NCOIC of the Dispatch Section had to 
call each shop supervisor to find out which 
wark arders are covered and the number of 
specialists on each work order. 

(10) Personnel were dispatched to the doclal on 
a daily basis. Ttere was a complete dis­
regard for a lerge portion of SAC Y.anual 
66-15. 

(ll) Shop supervisors were not picking up pre­
planned SAC FOJ'IllS 367 each morning before 
work call in arder to p.lan the days work. 
The NCOlC of the Dispatch Section was spend­
ing at least 30 minutes relaying these jobs 
to the shops each IOOrning. This procedure 
not only tied up the colll1lllllication systEm, 
but specialists were delayed in receiving 
their work assi.gnr!ents for the day. 

Action: Each problexn was discussed with p:lrsonnel 
of the Dispatch section. J. JOOeting was held for all BUp;!r­
visory personnel am the proper procedures were BlIiplained in 
detail. Some at: the problems have been corrected. 

RecoIll!leIldations: T"nat SAC J.!anu.al. 66-15 be compiled 
within its entirety. That continued follow-up be made by the 
supervisory personnel and Quality Control Inspectors WItil 
all problems have been corrected. 

p. The Specialist Dispatch Section did not have suffi­
cient space to operate efficiently. There was much confusion 
and lII1sunderstanding concern:ing requests. This was due to the 
noise created by flight line aircraft. and ground powered 
equiImmt running up. 

RecOlllll8ndation: That this Section be enlerged. That 
a work order be sul:lllitted to sound proof this Section. That every 
effort be IIIBde to procure an air conditioner. 

11 



q. The Specialist Dispatch drivers were 15 to 30 
minutes late reporting to work some mornings. The vehicle 
dispatch and sign out sheet was unsatisfactory as an 
inst:rtll1lent for raintaining proper control and status of 
vehicles and drivers. 

Action: A.'l adecruate fartl was recoIlrlenied and 
explal.1led to~OIC of the l-'..ai.ntenance Supervision 
Section. He states that it would be used in the future. 
l-'JJre rigid controls ""ere placed on the drivers and 
vehicles. 

r. ne operation of the AF Fom 48 Section of 
l-lateriel Control was unsatisl'actcry. The following 
defiCiencies were noted in the }~ter~el Control Section: 

(1) The mster list of itens frequently 
:rec:t'Ue sted by maintenance acti vi tie s was 
not used for call in requests. 

(2) SAC Forms 420 (P.epair Parts Lists) were 
not used by the shops. 

(3) SJ£ Forms 420 were not consolidated weekly 
and submitted to tre Iaintenance Supply 
Section. 

(4) ne general housekeeping of this section 
left ItD.lch to be desired. Reparable iteJ:IS 
"'ere scattered over the shop. Desk tops 
and in-baskets were cluttered with paper 
work that should have been filed or 
d",stro~d. Extra tables located in this 
Section should be removed and desks re­
arranged. as recC'mmended to the .iCOIC ~ 
for more efficient operation. 

(5) An active and suspense file. by shop. had 
not been set up for AF Fonn 48 work 
orders. 

(6) Several errors were noted in the SAC For.ns 
95 (Work Order Register). 

12 
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SEC':'lO.' II nITLC ORATE OF ~TERlAL 

3 "TH B 

D. PERIODIC r,tAI :TD:A1:CE 

1. Pr obl ems. I 

8. Perl 1c Ir 0 pI she in 8ccorcanc& with 
the PIa ncd Irspect10n Sys em utllred in SAC ~.ant:a_ 66-15. r"a.xi!r.u:n 
utllizatlon of aeEi ncd and su fort P Isarrel, rroper use of the sequence 
chart, EP. lng up 0 Ie f Hins s~·~te. , fOrI!!B docU!:" nt ti n, end 3-1.7 
ene1ne cone t.onin~, ~er the ne.or di~c er ncjes the must be orrect­
e~ before the eJ~te~ can be cp ra ed as it w 5 e.i(ned to be. 

Acticn: Discussed orr,ar:!zati ne_ :rana£ rt enc H.e Plenr.ed 
Ir:srection System outllned in SAC l-iar:ual 66-15 1 h tt:e deck super­
visors. Discrepancies four~ I ere discussed .1 h tt:e sUper\lSOrS 
and corrective cctien was ~ec~~ended. A s ~ervisory ct cklist 'OS 
lsft 'Jth he Periodic ~.a .. ~er:ance Cf!'icer. 

~~tiC'nsl Tha s ori'inr Docks e auto-
matically djsp~tcheC on a planned. se~uenced • s. The Job Control 

onitor the timel ' d1sratch of sp cialistB. That . e Periodic l-lalnt­
enance S uacron assume full respons!bili y !'or he ins ection of Jet 
eng1r.es. That the Field V.ainter ar.c:e Squedro furnish the necessary 
POI.er Plant Bran'~h personnel to teach the Dock c e\.s how to 1 spect 
the je ~n inez. That a Jat Engine Conditioning pr07Bm be devel­
oped for maintensnce p~rcor.r.el in accordance wlth SAC Manual 66-1. 

~. An ercl eveluation ar.d rainIng pro am based upon individ­
ual defic'enc1eB as outlined in SAC RefUletic:n 66-22 had not been 
developed for all ma1n 'narce ~erscnr.el. 

Actiopi Discuseed in detail with the lsi 'cnsnce "'raining :CO 
the purpose, objectives ard procedure~ for corduct1ng a rain ng 
rogr~ as outlined in SAC R ~~lat! n 66-22. A trainl. checkliBt 

waa le~t itb b Maintenance Training NCO. 

a proeram to 
eveluaticr:;. 

b Aircraft Mainte ance Stan~ardization 



E 

E AHMAMEl-"!' ELF Tes 

ORATE OF ~TER;EL 

flrm squadron proccdur s 0 insure ccmpl1allc 'lith 
ec ca~ or~ers OC a ectAng Armamen Elee ronic 

ACIlQH A sample SOP for the accomplishment of TOC's was given 
to tne NeOle of i"..e.lnt!!nance 5 pervIs10n to b included in the MIT . nen 
fully implelll8n d the DC procedures sh cld provide control loInlcb 111 
insure tha all et cted equ.:..pment is expedit:"ously IIlOd1£Ied 

b he volUJDe of t!ainlng hours aC'::ompl shed was satisfactory how-
ever, the trainIng 'las broad in nature and not d1rec~ed towards correctlr~ 
known deflciencles These derlc encles '1ere no~ed by WEMP and other evalua~lon 
test results fatiure of mechanics 'to utilize available test eqUipment to 
analyze ~functlons and o~her d~f1eidnci~s presented by the analysis un1t 
throughout the past six months WEMP results ndlcated hat approxlDately 
50% of recently upgraded flve ~eve· nK' system special sta were not qual if led 
1n their AFSC Minor decrepenciee noted in the tralning sectlon were not 
fully util1zing the TechniCian Evaluation Record. SAC Form 134, or AF Form 
1320, and the preperat:lon of the tra1.'~.ng scnedule Training was scheduled 
on a weekly bas s by APSC ra her ~ban a mon hly s~hedule QIrect ng ~1mes 
sub ects and Pf<rsonn~..t. 0 a end by IldDle 

~ DlscuseeC1" he r aIn!r.g progr8.'ll \/_th all persons concerne 
and reco::mlended a complete reVieW oJf the program Personnel with questionable 
skill evels '!IP uld be re e·-alulited eit.her by WEMP or tIle locally devised 
evaluatIcn ~es.s hich are on hand ASSIgned contract techn1c~an and seve~ 
level specialists Sb01Ud revie ex sting trainIng outlInes, and 1£ necessary, 
prepare new ou~:~es to allev~a~e known defI~lencles Tbe monthly raIn1ng 
schedule should encompass all SyS,~09 wb~re t~aIn1ng is required utiliZIng 
class~ooms mock-ups and Instruc~ors Onca the trainin- scbedul is pub ished 
the training must be carried out as $cneduled u~ ss unforse n L~tenance 
!"equire ents arise Explai1led to 4 hO!! tre.lIlln8 NCO th use of he Tech:: lc an 
EvaluatIon Re'ord C orm 13 and AF Form 1320 to de np trainin 
requ1re~ents a d program tra1n~1g ra~ er ~rely to record hments 

c. The Malfunc·Ion Data CoIl c~lon and Aualy8~s UnIt (MDCAU, had 
compiled a suff Clan~ amount Clf intor_tion on In9·~alled systems. A complete 
and continual analYSiS of nK" sys em effectiDess, including daily rev lew of 
film, was beIng conducted. his information was being utilized by the F11ght 
L1ne Sectlon Very lltt:e informa Ion was available on field maintenance 
capabUit1es and trends due to the limited use of AF Form 48's in the field 
shopa. Master Job performance standards for the flight l10e and field .In­
tenance were no being maln~alned A note boo for the Commander, containing 
tactual informatIon of eftectlvness ;;f various ystelll5 and otMr Infer_tIon 
euch as work progr as and results of previoua missions, waa not 10g 
.intained. Analysu or trouble reas existing !thin the Squadron for the 
past au IDOnt a \/811 apparent he ever correctlve actio or fol CN thro 

a not accaapllabed. 
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1 
mal.ntenance • 

!C111JI dv:. ed !.l 
system his er!es ~o g1 a d -~ .p 
and t.he ma1ntenar.ee - roa- nas bee!"'. 8 C 

h1.9tory· b~ of a~u~ 1n rbe a:~ly9 
complet e and d~~a -.1 r.f rma cr. 

a "ru~ plc';ure of the 

prime p~rtance of aircr~t 
p4st pe formance of a system 

mpl:,~r,ed In order fer he system 
~! 9xls~1~g malfunc· ons it should contain 

SAC tORM 30M 1!re;) b~ n filled out 
mos· cases was l.n~omplete and did not 
p'rf nI!!!d 

ar~ ef +h~ portance for 
a~-J.!I!·a. 4n!_n!lll" en on -0.5 o:-m To' enabl~ the 

k Proca.SSlng 
Section VII, Chapter ~ 

AmON 19 
To enable he Spec-~ •• s· 019 tc 
tenance being per armed en 
as ou llned 1n SAC kan~ 0& 

1 SA.C F rm 10 
Manual 60 -13 

a 3ys !m h1stcrles Jcb 5 andards, and complete 
.~ reflae t.he complete 

Records as nc· 1n accordance with 

supervisory p-rsann 1 oncerned. 
m n1'or ~he progr-ss of the m!lln­
n~s! forms should ~~ processed 

A.CI:ON hese d1sc pancl~s wer" d !\:ussed 
Dispatch and were _c~rec·.d 

to one COIC of Specialist 

m A ~ h 
a conaiderable d s 
co-ord.natlcn h 
aircrafT. s a us 

e Ma.ntenanee Su ~rv!sor hat the 
n·cs l1ght ~e ready room Th1s 
of nformatl n b6t~een he 1ndividual 

Plans have been made to relocate 

n WEMP 5 S g.ven ~c fl'go~ 1 n~ peracnne nd!cated a need for 
increasing t.he quant.ty f training h.s .as made apparent by the excessive 
time required ~o "rcuble ab. t m!ncr dls~repanc es n h A&E systems. 

required 
require 

~ All 
raining for 

nta k 0 n 

personne: ere adVised 0 closely monitor the 
~pe lal1sts ass1gr.ed and 0 make all training 
S ct 
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!l + e JO y Con'rol Inspector f r airweapons equ~prnen ~as ne~ 
to be fully a~are of his Job r~spons1bl11t1es 

expla1ned to the specialis 
~1~1 be used +0 certify tne bonbay conf1curation stat s on eacn 

technical 11alson ~lth the Wing A1rweapons 
the QCI program by -ivln h~ the eneflt 

uSe 
fr ... belle c t by 9 ho's's had nct been modified to prevent the motor housln­

he h is ,actio 

~~C~N~O~ Tna' 5tep~ ce taken to locally fabricate t e nece_SBry chaln t;'Uides 

BlrCfa! v AC Forn:' d C ;'lot reflect the bombay configuratio s losta ~ea in 

A IO'I ... tJ s ',,5 brought to the atter.t10n of personnel concerned 

'of Trainlr, - re::crds of ~eapons H.elea~e personnel were not beini: 
ma ntelne corree y 

s 218 and 219 are no longer requir d AC Form l'~ 
'1 l.n AC Manual 06-1. e~ proce ures ~ere dlSCusJeU 

.rainL~g records .ill be mainta1ned by he 

y r B.r ap os -ra_n1ng program ~as unsatisfactory Period1c 
re a!n!n' ~!qu1: ed by e-=ond AlI' Force direct1ves, ~as not be1ng pert ormeJ 

~CT:Q~ .hiS pr blem area ~as d1scussed with all personne concerned 
,he fo.lowln ~c~10 •• s b~.ng taken 

d_ViSl n 81rweapons school 1S being organized tailored 0 eet 
he 402XX personnel 

Oe 6i \l'en t!u'ee times during each four on h pe~loa 
p rsonnel 10'111 be required to at end 

acllit1 s of the Tactical Airweapons vchool :l 

he ~nstruc ors are being ass1gned from th~ test qualif e personn 1 
or. the .,ase 

5 A me t ng . as neld to esta lish the course curriculum Course 
outlinea are being prepared The first class 1s SCheduled to 
s art on 12 September 1950. 

y nt~nance and supply publications ere not being screened 
hroughly and consequently many basic pUblications were missing. The mas er 

techn1cal order file was conSidered inadequate. It was noted that the s pply 
catalogs on classe 1 . and 10 , cross reterencin supply catalo s, S-OO 
seri (xcep or t 5-00-5) nd t PRT I fr Supply were not on nd 



for fl1 1..: g 
clerk to or I'r 

publ.catlons 

z T.e A P eport as being prepare and fo~arded to Ease Supp y 
hrougn ~~ln~enance Supply. however est~ted dellvery dates \E~D) for the 

past +hree weeks r~d ~ot bee~ furnlshed the Material Control Section 

A~IO:l JJ.scus:!\ed this "ith the Maintenance Supply Section and Ea::e 
St;pply pers:lll.'1el It was d.,terIlll.'1ed that he al.rmen responsible for provldln' 

he necessary lru:rma~lon as on leave and no one was assigned the responslb~l ty 
lur1ng h!s a sence Informstion on EJJ1s is of the upmost l.mportance 0 A&E 
p?rsonnel 1n order for ~hem to arrlve at 1051.cal declsi ns on dlcpos1tion of 
c i 1 a1 AWF lte s hdv sed he mlntenance Supply ~ctlon to 1nsure ~na 
ED" ar" e1. "'ned ~o terlal Gontrol .ath a mnlmUIn of "ela;.-

~~J~~ Assi5ned addlt10nal personnel to the :~terl~l Con rol ~ectlon 
and criefpj al personr.el concerned on procedures necessar; t~ noni or and 
~et tr. f11ght 11ne par s requlrements 

"ala .dar _nspect ion car-'s had een prepar d on f1 aws:' . 1 
c tl "ever t ev !,."r '10:' telr' tllized to properl. sche lae 1n~p .. ct1 

t.e f!~ld shop ... 

:xpl :.ned to he !';C Ie ".trol h!~ re ~ ons.:.bil.t e 
1'1 !T."p""c· 4"'1 of flyaway lilt co"po. e • it "cne i Ie 0 
~n be de", "lop d 8. :oon 8£ the cnlendqr c!lrds are roug-.. t to 

cc _ech~ical Orjers 00- ~-48 and OO-)5F- • wh1cn provide ll~tings of 
all Cr:+lc Ar. Hl Value ltems, "ere no avallable In the organization 

Tne ad:an'i\ges of using these Technical Orders c.nd reasons for 
:.n detall to all personnel concerned Items listed 

provided exped1tious handlin~ and repair 
issued for respective class1f ca~lon On 

p&rt,Q T'eq'·l.red 0 repal.r these 1 ellll the alrr r 
aj'~se~ t~ ~be parts ar~ r~~uir~d for eF!r of 

on requ1Sit.Gn 

h s wl~l ~rm1~ Ease Supply to properly 1dentify 
~1mm~~_ate~ supply pr10rity. Technl.c~l Orders 

dd Supp Y suppcrt ."as not adequa e ttl llIeet maintenance requirements. 
This resulted in many Supply refu~ls ~t the pre-issue window on priority 2 
work requl.rements, and necessitated the routing of all calendar and periodic 
reouirements dl.rec ly to the F iald Maintenance Shops. 



~ __ r~ A ~ev e of the autnor~zed pre-iss~e levels reve~led a lack 
S requ~-ed 7ne pre-~SS4e levels were rev~sed a~i apprJ~ed ?ln~ 

" • d 1o'1th~n he Pr"-lssue Sectlon to accomodate the r pli tl.!'"rover 
tt.e lSSU€ _naC. All :::ainte'l . ce personnel '.Iere t~iefe i to t rn 
_r ~le c~~po. ~ts to Pre- S~'p for Ii on for one excha.re or a lik €e.::le Hem 

-e .~intena ce ~riorlti 
·e~s 1'l aSe. _ppl. 

. ar ot bel g 1..=1" ~hen cal l~g in for 

Fr.)p€r 
prope ly 

a~ pe.wonrel on the proper . e of.A For.o 
.or~ greatly assist Pre-iss e personnel n order n 

.re·2_sue personnel ~ere brlefe on proper cal_ in procedures 

i ECM eqUipment cp~eras, and camera rna 'azlnes w re ein stored 
i the ~1~ ena.ce erpss rather than the Pre-1~sue -ectlon 

4.Ll~. Equlp~ent was moved into the Pre-issue Sectio~ Procedure 
for the i~sup Rnd Sora e of this eqUipment was iwcussed with al~ personnel \..cncerned 

gg ec.nlcal Order Fandliarl~ation Logs, 2AF Form 222, ere not 
bel ~ use b;y a' sec 10ns Forms that ~'ere being utilized did ~ot 11 t all 
req ~red p bl_ca~!ons 

A . IO'; Ass~s~ed snop upervisors in determinin[ all reqUired 
publlcatl ns and adv~sed supervisors to inSure that specialists are c rrent 
~n al per~_ne~t publica~10ns 

rh Separate b~nch stock was maintained ln the ~eapon Release a 
Jun ea~lng Snop IndiVidual bench stocks were being mainta~ned i~ tool its 
of to~h f~eld and flight 11n~ personnel 

ACTION Lnauthorlzed bench stocks were returned to the consol~da~~d 
Eench Sto~; S~Ztion Loss of valuable consumption data results when indivldual 
s~ocxs are ma~_~aAnAd A so availability of itecs common to more ~han one 
system may not be known at the time when a part is required to prevent an AOe? 
c: ANFE cond~ ion 

RECOMHE ~AT!r' TroB key supervisors frequently check shops and 
1ndlvidua--tO~lt~o prevent subsequent build-ups. That Pre-issue nod 
Mater!el Control personnel ques ion requests for pbnormal quantities of 
expendable i ems 

1i Flignt line ch~ck lists were not being attached to yel 0 tagged 
un~ts proceSSed by fleld maintenance shops. Flight line check lists were not 
available ~ the field shops. 

ACTION- AdVised shop supervisors to obtain flight line check 11sts 
and insure that check lists are attached to all serviceable units processed by 
the shopa Pre-issue personnel lo'ill insure that lists are attaChed to all 
components prior to lSsulng components to flight line or periodic maintenance personnel 

25 



JJ Compunent check lists were not completed for each type of uni s 
pr ocessPd hroLlgb the fle1d shops On numerous occasions the available check 
l_sts were not being utl.llzed 

~. Instructed all shop supervisors to complete required check 
llsts as Soon as possible and to insure that they are utilized by the mechanic~ 
Consistent use of check 11sts ~ill help to insure that complete quality 
maintenance 1s accomplished They are also a valuable aid in training new 
personnel 

kk 
308 and 369 

~'umerous errors were found on AF Form 50 series tags, SAC Forms 
AF Form 48 s and Electronic Failure Report, DD Form 787-_ . 

~ICN Lnstructed all field maintenance personnel on how to accc~plls 
hes· forms AdvIsed supervisors to inspect completed forms at final inspection 

statIon #b to lnsure that they are complete and entries are accurate . 

11 Components processed by the field shops are being released and 
stored in Pre- issue with cannon plugs and wave guides not taped, spare fuses 
~ssing and paint chipped on many units. 

ACTION Ins ructed supervisors that before releasing units from the 
fleld Shops a complete inspection, both visual and operational wil be made on 
each un! Recommended that units presently being stored by Pre-issue have 
cannon plugs and wave guides taped or capped. 

mm A arge portion of field maintenance work was accomplished on 
blanket work order 

ACT ION Explained to all shop supervisors reasons why a separate For:n 
48 must be made out on all work other than shop mock- up repair, tube aging, 
inspect10n of small arms and personal equipment. Instructed Materiel Control 
to in1tItate separate work orders on all field maintenance requirements except 
on the above mentioned item~ . 

nn Firm calendar inspection schedules were not established for tes 
bench mock-up equ1pment 

A£LlQU' Instructed Materiel Control and field branch supervisors on t he 
1mport~nce of hav1ng serviceable test bench oCk-up equipment . Advised f1 l~ 
s hop supervisors 0 turn in list of components by serial number to Materiel 
Control and adVise Materiel Control to 1nititate Calendar Inspection Pond 
Component Repair cards on all mock-up equipment. 

P~CQHHENDATIO That the initial inspection of test beneD mock-up 
equipment be accomplisbed as soon as possible. 



o P~rso~nel ~oca or t~ar s ~ere not ei"6 properly u llized .n tee 
fle' n:alntenance snops Personnel recelvi:16 a 50 asslg:c::ent, "hicn too. ti::p;:; 
froI:! the1r pn.llla!7 place of duty for ::lore than a ten minute period, 1 no 
l.dlcate helr des~in~wlon or estimated time of re -no Tr.ls -as note A beca~~ 
of d~f culty ln loca'lng asslgned perso~~el 

h£t1Q. Fleld Malntenance supervlsors lOerE auvised to !II ~itor ti::e u~ 
of he personnel locator boards and to be a_are of tile locetio~ of all per.or.--r 
nder efr irec supervls10r. 

pp he flo of repalrable units into the [leld not !I 

nits ou :lned 1n Fl~~re 0, AC ~nual 00- Fre-issue "as not 
~o the hops for repa1r Field =aintenance personnel "er 
from tne Pre-.ss· e ~ectl:lll _her. ~rsonne~ were available As a res.!l t 
prior1ty ork orders "er not receivlnG the expeditio s handllng 
requ red 

op 

ACT I, L'1s· ruc eil Fleld /.s.intenance and Pre-issue personnel 0:1 he 
correct reparable procedures These correct procedures are presently 1n e fect 

q Auto-p lot, ~a~era and E ~ ~ections ~ere organized as co~.ir.ea 
fli"'ht line and f .. e d act! ,-it1es. This res Hed 1:1 components tein[. 'pl1ver d 
dlrect fro tne ai craft to the shops for repair. Fleld !/.s.inter.s.ncp repalr 
.. as no b~lng ass!gne::l repa1r priorities b;.' /o!aterlel Contral or direct~d t. 
ork or ~r AF Form 48 

A_~ Au~o pilot, C~era, and ECM ec ions vere reorganized ~o 
:: vlde separate fl~gm; llne and field maintenance actH'lottes. AdvIsed.l e" 

11 e perso~~el ~o ellver co~ponents removed from aircraft. to the Pre-iss e 
_ec lon on ~ one for one exchange for a serv1cea" e co~ponent. 

Field Y~~n ena:1ce shops were benCh checking items crought 1n 
dlrec ly fro~ he fLlognt l1ne to determine serviceabilit~ and "ere making 
minor repa1rS ani a u tments 

ACT 1.1 .I' _eld shop s pervisors "ere a Vised to accept on y tho_e 
components processed hrough Materiel Control This is necessary to control 
he fl f ark nto the flel shops and to insure that quality maintenanc 

1 be n perroI' d on Co~ponents 

s The responsibll1ty for maintaining pilot han book , fac~lity 
char Sec had f.!en placed 1n teA quadron by a Wing re ;uleticn _ in-
tenance person~el are not cognizant of the f 1 importance an use of the 
publications. therefore, it is ndesireab e to place this respon i ilit:" 1n a 

intenance organ1za~1on 

A£r1illi: Discussed the problem with t e directors of ,<\ateriel and 
Operations It as agreed that the W regulation would be revised relieving 
the A&E Squadron of the responsibility for the upkeep of these publications. 



tt Froced~rez 0 tll~pd 1n 3A Regulation .37-_ haj rot been full. 
l=ple ~~ ed ubes installe in new equipment, rece1ved 1:1 fiel~ ma ~ter~ ce 
Sh~p5 for benct check prior to storage as servicea Ie ?re-i~sue units, were 
not te ng tested, aged and coded by tube control. Tuces stored in fly-a\oay 
1ts had nct been checked, aged, and coded. 

ACTIO.: Adv1se shop supervisors that tubes \Jill be re:novei 
~urn~d 1n to tube control for a like quanity of aged and tested tube 
to bench check1n' Advised tube control personnel of the r~~uire:nent 
check FAf. t bl'" an:! 1nstructed Y~teriel '"ontro to sChedule FAR t te 
lnspection and aging as soon as possible. 

an.:: 
prlO:" 
to 
fo:" 

uu !~e quanity ot tuoes on nand far exceeded a'thorized ter:ch 
sto k Ie 'el: WIIny _ns ances conswnption did not 'Warra t the q an it s 
of cer a.n u e types a thorized. 

~ Instructed al shop supervisors to review tube req ire~en 
and estac11~h a realist_c tl'ncr. stock level of vacu~ t'te Excess '~es 

111 be turned into Base S pply for re-issue as req ired. 
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SECT~O; II 

F. FLI ~ :n:: ? .:..rm::z.·Al:CE· ']f, th, 6~t .. 366tl Bxb S~u dr ~ns r;c 05 
nir H ~~ 1inf Squa"ron . ) 

t:::: cr 
6!'lC job 

reI r.inety 
.: e-ups 
foll.) ing 

(1) C r}:~ verI'; r. trained or eveluate" Oil n. r specific Job 
rc Ul~emen s ry t~e ~~ n4 e .. er.ce offlccrs . 

(2) ~61ity C r reI inspectors hed i s ~cted clerks on yroper 
ece ce ~f h ir iles. ro e'er, discrepanci s -+i~l est. 

(J) r·.':.F. i d ex V&_ n t ltar oed i eccordance ! h SAC Re et 0 



on 

c 

narce o~fic£rs insure tr~t trelr 
~rr.~~t taue~t in AIr 
!'lCJlrt ne ce r"quire~en s 

+he e m chIef coordl,ate all 

nc c:' \ cl:iefs "ore ~:r' urt.."' y f -111:r ith 
k 1. 7hlS ... as evi enced by t .e nu:r.b r 'd IS­

U.e Dr Fo~ -El (noted in 36Sth) . Exa pIes are 

" er.tr~· recer er. in the L F::-r- 7En +0 

tl: aircraf. 

e roJor el e"~ lnued U " blo r. 15 ~n he D 
~t t rt (ref cree T.e. 2J-J 7_C] ) 

l1!le of serv ('e was "t e .. tere ::.r.' he 
Re£'~leti n ':::5-6. 

dl~trlCUtlvr. ~ftcr s rvicinf we r cor ed ir. blecr. 2 
2 of the DC Fo~ 7el-2 cs re<uirec by SAC F~ ulotlO 

( r.ly). 

rit t_o~ ~ S ~~t r cor~ed in block 26, of the DD 
.: b" SA: R £\La+i n 'E-.:: ;'or EC-97 aircrc~t . 

rc not reccrd d in the DD For.o -81. 
ir il.let secti"n cf 

f the 2 , . n 
current. 

of he rD FOnD 7 I, osted 

~ Ie ~ -ls~repene~es r corde in the DD Form ~81-3 . were not 
_~rted ry w rr. order r.~bers. or in cases f tee nlcel orders, 

l~ rce. 

(9) c lete .... ork orders .'ere In several instcnces carried as 
outsterd1re in tnp rD Foroe 781-3 . 

(0) DD Fo~ 7cl-6 ond allied f rm3 were r.ot s1ened by the S ua ron 
Co=r~der re.ere C SAC :anual 6 -12) • 
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I DIRE OF.ATE OF MA ERrEL 

-T qOI'flARDMENT WTI'G (M) 

H ~-
1 __ '2~-'.~ 

a 
, . .L~vt .~e 
by an aste 

r spons 
GME cmd 
sho d 

1 

Ai<' Fo 
otdJ. 

q .12C fo ·slze ~ype" items (ArtIe Clotbing) dId not 
quantIty authorized In the UAL These items s~ ldentlfied 

It 

~ - face pages of "he UAL were brought to the stten lon of 
sono~l I wss poin~ed out, that in order to correctly compute 

tne ~otal quantity authorized for ~size type" items 
AF ?'orm 1120. 

~ OMME:'IDATIO!\S That the Wing Supply Officer closely monitor th1s 
sl~uatlon. That ~o~e~~ au~horlzatlons be maintained on the Ai<' ~orms 1120. 

b n the j65th Sqwadron. numerous Ai<' "orms 1120 wer~ flagged with 
6 note In l~atlnp Ivems not requIred and not to be ordered 10 sction wss 
~aken to d~:~~e these duthorlzat ons from the UAL. 

~CT.~1· Rasponsib e personnel were advised of SAC and 2A policy, 
8S 8t4ted ~ SAC ~sssge Dl~Dl-S16J-5 46541, 7 Dec 55, and 2AF message 
DMJD 522.2. 2 .. !'IaY:i1) rhese messages state that all i elll9 of authorized 
equlpm~~ nov on nand will be placed on order. Coples of ~hese messages 
weI ~lven to the Wlng Supp~y Se ctIon. 

RE~ That the Wing Supply Officer make this a special 
subject f r the ner.t 90 day inspection of unit supply sections, ss required 
by SAC Re~ .on 67-32 

o s~snaard procedure existed wIthin the Wing for maIntenance 
or AF Fo m 53e, Individual Clothing and Equipment Form. 

nATIO Th4t the lng Supply Officer es~ablish a standard 
pro:edur~ for Ul;liisin enance of AI' "orm 53"', as requirl"d by Psn.graph 2, 
Sec~ en 0 ume IV, AFM .~_ 

a O.gan1~atlons were not posting ~he TUrn-In Slips, AF Form 447, 
T.O the A o~ ~120 un~il sfter the Base Supply voucher number ~as received. 

A~7IO Unit Supp personnel ~ere advised of the correct 
proceaure A copy of SAC message DH)Dl-S169-3 529~1, 31 Dec 55, whIch 
outlines this procedure was ~iven to the Wing Supply Officer. 

RF:COl+:mDATIO ' That ~he Wing Supply Officer I118ke this a special 
SUbject for the next 90 day inspection, as required y SAC Regulation 67-32. 



6 ra.: lr 1 supply sections 10iere fa U ing to ca:-ry sup ort nj'. 
10c~~nts ~or Inccmplete control numbers forward 10ihen establishing a ne. 
Con rol Ii ~ls er 

REC(,~·DATIC'l Tha the l,,'lnr Supply fricer make his a spl"cial 
sub,pc for the next qO day Inspec ion. 

,., O~Ul:l€' 

f ..... ar"ho ls1n 0 property 1n mos units \las poor. 
ot a~yaya learly d~fined7 and available space as no 

S orage reas 
ceing used 

erso"ne 

lor ec ar"housln~ pract1ces, as outlined in Sec ion 8, 
7-~, yere brough ~o the at entlon of responsible 

P.FT.(l '!f"DA IONS Tha the \Hng Supplj O! f c€' make frequent visits 
o each unIt Sllr~at he mont or the progress 1n warehousing and render 

ass1stance 10ihere required 

~ I ems of eqUipment on back order were not reViewed every )0 
days, as qUired by SAC Regulation 67-7 Rase Supply Inforcation Letter 

o ~~ spe~1;1ed ~hat fo~low UP action would be made on a quarterly basis 

£.1.QJ.! Tne devia 10n from SACllRegulatlon 67-7, resulting from 
_omp.ian_e wI~h Base Supply Information Letter No. l~, was brought to the 
attention of toe qase Supply and Management and Procedures Off1cers 

RECi" DATI" That the \o/ln~ Supply Offlcer coord1nate with Base 
SUPPlY t;-i;5Ui-;-ihat fo.low-op action 1S accomplished by all Wing unlts 
every 30 d4Y!! 

n h~ ~ase Supply" section of SAC Form 414 was no~ completed in 
many in!·en~e~ nis iack of lnforma ion hampered units from taking 
supp y d ff1_.t 4~tion without further coordination with Base Supply 

At~ro: T is sl ua 10n yas bro~ht to the atten ion of the Base 
Supp y Ms~~ment and ~ro~edures Officer for correction 

P~COMMENDATIO Tnat the W1ng Supply Section review completed 
SAC J;"orm -.u-duringt:helT Inspection 0 the uni supply sections 

1 Personnel 1n the Maintenance Supply Unit were not acquainted 
1th a~! their responsib1l1ties. As a result, maintenance activit1es 

were not receiVing the service authorized . This situatIon forced 
malnten4nce to expend IDIln hours and to lUIe lI&intenance vehicles for 
supply york This contributed to poor supply discipline in the maintenance 
actIvities 

~ A cheek list was fUrnished the ~intenance Supply Officer. 
Each responsibllity con ained therein was discusses in detail with the 
personnel of this unit 

43 



p.~~ ~~ A I Tha t.e Malntenance Supply Officer review items 
on the check l~~ 30 days insure that ~he uni is operating 
ef'e·tive~ 

wenen stocks were not maintained or inspec ed as required by 
SAC ~nual ~S-2 Periodic inspections were not conducted by the mainte-
nancp supp y uni 'lth the exception of tbe Propulsion Branch, property 
on and ~a5 n t binned correctly Dnauthorized items ~ere contained in 
a 1 bench sto ~9 

!~ An insDPctlon of all bench stocks ~as conducted by a 
ember or the Assistance Team with two repressn atlves of the Maintenance 

Surp~y n~ Dis_TepanCies noted were brou~ht to the attention of 
r~s onSlb.e alotenan e superVisors for thpir corrective actlon 

REC0MMF1IDATIO.1S Tha the required lnspectlons be accomplished 
by the m~;nan;;-s~plY ~nlt and hat all discrepancies noted be 
broupht to th~ a tention of responSible maln enance personnel. That 
urn-in of ~~authorized property be moni ored by the Maintenance Supply 

o'n1 Th this action be completed as soon as possible 

Rev1910ns of bench stocks could no be accomplished every 120 
ays e" se copiAs of SAC ~orms 22~ and 23 were no forwarded to h~ 

Malntenancf' S1.;pp 10i for review 

wnen 

personnel were contacted on this 
orwarded to the Maintenance Supply tnit Personnel 

n1 were briefed on the pro pr use of the forms 

~~DA~ ~ ha he Malo enance Supply nit maintain an 
Informa he~k is· to lnsure the imely submission of these forms by 
maln en~ e a_tlvltles 

The Reco.d of Verlfied Items, SAC ~orm 230, as no ma1ntained 
orrec~ly TOC Kl is ed on the orm as required, and all entries 
ere a ~ n la ~he specified color codes. 

ntenance Supply ni vere riered as 
the SAC orm 230 

a T C ki s be l1s ed on the SAC Form 2)0. 
code be used to dis Inguish AOCP and ANFE from 

m Fo 10 -up ac Ion on TOC Ki s \las _de by ~be urcraft a.cordll 
Sec lon ra her than he Maintenance Supply n1 as required by SAC Manual 

5-2. 

ACTIO. The correct procedure \185 brou h 
Maintenanc Supply ni • 

o the a en Ion of he 



hat tne Ma ntenaoce 5 pply ~nl follow-up 00 

n A eeK y lurn-over r~ e of pre-lssue ltems was Dot furnished 
o e ~_n~enance 'nl y Fleld Maintenance and A&E This precluded the 

un1 from assistIng in the revision of pre-issue authoriza ions 

ACTIO he Maintenance Supply t ni t \las advised of the ilI!portaoce 
:>: hiS Inf~iiiiat1on 

nance and 
r~qulred 

.a tre maln enance supervisors of Field Mainte-
1n ormation to the Maintenance Sur-ply 'of as 

o Th~ organizatlonal copy of A~ ~orm 446 was no returned to the 
~aInten4nce Supp y Cnlt from the Expeditor Sectlon of the Aircraft Service 
ni As re9~~. in ormatlon contained on these forms was received over 

the telephone or reqUired a VlSlt to the Alrcraft Servlce Unit 

At; r" The Alrcraft Servlce Unlt Officer coord ina ed wi h the 
~~1n·~nan~;-Supp y Officer Correct procedures for ob ainlng coples of 
A~ ~orm as :nltla ~d 

RE OMMfl'IDATro~ Tha~ he ~1n enanee Supp y Officer coordir.ate 
\.11th the f:1i=CraftS;r;lce t nit, OffIcer on future problems affectlng the 
ope on of tala nlt 



~---

35-3. 

to thi~ orbani-ation and 
personn 1 and ~s str vine 

a.; d pr c d res n thin th ;nnt;. 

1tr. rtoratP. lS or ani-ed enerally L~ accord­
~ntly ~,e equally well or cetver 
~h~~ ~ er orbaDl~ation~ vlsited. I 
f th~s duectorate cocld e reat.ly 
per sonne funct1.C!lS lIithin one b ildi.n{;. 
are noo .... separated'; tw buildings. 

les of ell!' AF should be extended to 
for.merly Lnitiated or processed 

tnc s an 1nherent responsi ili y of 
- -reed u"on rune. ions .. hich are 111 hin 

t.orl' • fOT sqlaaron admLnistra 
. 'lethods of j ~ iation sh ule! be 

the foHc;,:L . .:~bj('cts w re 

peIso~~~l adninistration 

rmAn re:ords m~L~ rumce 

1 etnod3 

g rt iiIld PllY 

at-e not ali&n d in accordance WJ. h SAC .. eg 

th w cto at 1. housed in t v o bUildillgss 



sor..e ~eparat:lor: 0:: • - • .,) e:-. ';5 r :n""'t:.C!'1= ::'S ~ 
WaS ointed OU:' ~at SA~ .. ef: 3 .... -3 est .. 1 __ 1 t::t> lS 

suita::;le to +..::(; !':a~o!"i:':' 0:: pe!"sc:"_'1el ac ~ 1 ~ 
personnel a~ !lor' zat::'O!1~ are b .. se= 0:: ":. .::.s orga:._::a :'_on ... .l.: .. 
places supervisory ~os~tior.~. 

That. the trai..."li.."lg :Jranch r.o;/ operat.ing 
s€ aratel:' DC ali[l1ed as fur.c:'_ons of the ofLcer rar.c. a."ld a:!.nc.a.."l 
branch. That "the publicat':'o!l of FERA.::S be made a rE'sponsi~::'li y 0:: 
the Fersor.::!?l ~erg"ant !aJor al1d ,..erfor:ned as a."J acn-jrostrat.:'ve ::'!'"l't:'or. 
i:or tr.e (Lreetor"te. That OJ! 2..'1d classification be ineoroorated as a 
! :leti n c::: the ~-= stat s s~ct en. Nhen srace is avail;Wle, . t is 
reco!'_ .ended that t. e reporti.'"1' ;md PM" funct:ons be cOll'.l:d .. "led to fo!":!l a 
I.epo!'tin ar.d. ay 5!'aneh. 

b. C":-bat c!"e;' con rol is o.lcq'late: lo;- ver, it is bC'::"ie cd 
better a •. nist.rativ€ ;::on:'rol wo -lJ !"L -It if f: .. __ werp ~uvli~had t.o 
;mnounce 1'1, :' and ~ c!" ,." 

·as z: ..... t 
:;, llrU r 



1es v_ ~.e a1rm~ 

as r:.ec.r~ .. s s,t:ace 
r.1 Ie ea.:. oro'n 

responsi ~L:y, 



1. The f.tl-Jut&l~ ': oeice is organ1%ei in accordance with eXistl.Dg 
direct1ves. It 1e e"f'!c.e::lt.ly operateC., adequately I<t&ffec., and capabl~ 
of perfoI1ll1llg its ~ 19I'F d !:01al51oo. Thi8 offl.ce 1s very neat, well 
arranged and c<:ry 1:: ..i£1!lesslUte. No I:I8.Jvr problems ",ere found to ex1st. 
The ream recommendat1~lls LC pro~1ems listed herein are intended 0 
refine existing operat.ir.g procedures. 

(1) Lug .egulatiJDa have not. been correctly reviewed 
.:.'> '.:,x!.ined in AFR 5-5l and SAC S~plcrent th",re o. 

RECOMME1Ot.T!:Jn: That AF Fonn 1382 be obta1ned and the annua.l. 
review of wing Reg-":a 1-:ms be accomplished as required by .I\FR ')-5;. 
Fu--ther rec~nd that. during ttis rev1ew those regulations that 
supplerent a direc. \e from a higner echelon of command be reworded 
and reissued as a slJ!)plement, e'.ell though the original regulat.ion 
is sti 1 curren, SE pre3cribed by the SAC Supplement to AFR 5-57. 

(2) r:oac .gro:mrl• maw:-ial 15 not being IItlllrtained on 
IhIlg Re.;ul.at1 cns as required by paragraph 500, 
[IF: ! 18:-5. 

Per= - ~l;O::-., ccp!e!' CII wing Re::gula 10ns ha\e 
oo:.t h~( .. ' .. _~b<!:.O;;d a d.irected in SAC Supplement I, 
J..,1 uan.l.-:..ry lQ5o, to AFM 18.1 

REGO~lDl~:~: ~~t the per.nanent r~cvrd ccpies of regula-
tlons be £cre~-ec<. t!'.i ::.a.~ a.s .?ermanent Recore. Copy. Further 
that, at the 1~ :'E'gu:-, _or..s a::-e eC'reened., an attempt be mde to 
~·bta1n the ms~lJjg b cil.@·:~~ Ill£;:;eri.al. 

!J.) ~ ere Y!; II ~ I'l:COrC of follow-up action t.alten to 
o~taiP ~uDll=ation bat vere ind cated a$ req~red 
~ 1ne1ces of .he 5-2 seri~s of publ cat1 ns. 

1) li'!prod. 10 Work Crders on fUe did not l.Od.1cate 
bat lIE en.!1l reproduced had been screenei to 

prevent t.he reproduct10n of unauthcr ze1 ma erial.. 



screene 
that no 

A T!Of': 
Section NCOre end ~~~~;~I.~~ 
include the CCIIIIlIaDder 
t::l classify materi 

reproouc-

t c.l.S_:ln. I '1:'<1 1.nssml..l. h -5. 

-~- "'TO ... (_ ttu-ough ~"e il..E 

~ecre~ c • ~O! 0 1 -e~5 
~ tee language o· some 

~j EE?~I' fall -~ ~~~:lry 
Top &:_1""" C...l!:>rC'l 

te.rge !lle.':.€r161. 



10( g 
p-erao=~J. 

be used. 



record cop 

by the 
following ex~eptl~ns' 

-J 

.::. 

r.. be rem yea. 
re"ord copy 
peI'I!lal:!e:lt 

1 5. 

T:.e ~!!l1.nl .... :-a H'e pr"c ices e=loyed 
'er~ ccr.s~~Ted t~ be ~ t~ ~actory vi h the 

vas 
!3Dpc!al 

p:.iIJlica O!l of 
for !'ut lr€ 

demonstrated. 



mel s or o~ ficers assigned to Head-
quarters be pub::'!s ,-=d '\.<; H",e.dqt.lB.rters 305th orders 
aLd be authen1;1catec. b;' thP. .." e.C..;-..t.a:J.1;. Off1c~rs are not assIgned 
or attached to tt~ HEDPONSEC, ~ :e~s conc~rn1ng them should not be 
p'..Iblished at any ec .. lor. helOW" "'.in level. 

g. Unit_ 
were satisfactor.f. TIl 
average, "c. the .j 5t~ .Bo!L.? 
Deficiencies obser-~ ere: 

of the squaaron mail rooms 
S:;LUadron mail room 1s be 0'.1 

U rc'JJI: 1s unsatisfactory. 

c. 

~. 

vf unit ~ room oot current 
} AFM 182-3). 

or~ ct E~ess ot pOEte para do, 

- urs O"?_ ::up and. del very of maL not posted 
'paca ) (l)" Afl.1182-j) 

<.J d.l t.ernat 
Al • .. ?2-3,. 

n ~ rk an., lnt 

l,,~a-or ref"le.tlng eekly 
f.i..te (pilXa 17, :'M 182-3) . 

• :~t: - of he ULit 1 roo are 
~a ,3(3), "-li'M 18Z-3). 

for ~ni~ Mail C1er~) 
• command.e!'. 

tols U'llt 
ck a vax 
!r. the presence of 

t ':le J:Il'.U roo'll had been 
:)-3). 

~ 3 J j05t.. Air Rc ;.«- 1ng S'l 0.'1 

D.:..o Fer.!! 5 ... 0 ~T..ocator Cards) .... ere no cI.I.."rent 
1 a -5, A.'I?M 132- 3/. 



"e e !.n the poeseasion of 
~as not autho~lzed ~~it ma': 
+i~ of thts • sit (para 0, 

V.oS "!J ev~ ence thGt" a1 ternate un'!.t mai 
"~ b-::e~ app~inted (para 3b, AFM 1 2-.)} 

Form 205 (Authorization 
n:~ on file 'para 3b, 

ACT!OP; ::"r - ..... e 6.;t1')Il t, be ak.;n to eliminate t. e above 
condit1onswas-exp:'aJ-rc' _. t'!l,l.:h .mi. mail cle!'k. 

P.ECOM!~.t.Tl'..). ': icg Sergea.::t. Majer make penodic 
<.laits to all sqU3dron£ .... p~ t' ~ ~ing tc assi&t and insure that 
proper administrativ: ;.-r ~eO::'.u-e" fL~ be~ f llove in the mainte!lB!)ce 
of records, p·..tb11 f'.!:.l ng f (. rl~" fii"'. and that un1, ma:!.l rovms are 
operating as outlin. • AYM ]8 .~. 



:::;ystern. He has ¥' m' .i'lr zprj 

trainin<> 

. -_. J 

'?TRfUE 

rc:ler 1S w"':! ~ nli~i~d for his 

f""!",L '!.a;- .... itp th<> SAC !.:- nag 'llt'r. 'ontrc.l 

a.d ~ie sta~f wi~~ 0 'r" ion~l 

¥' c-nduc·ir.~ 11 trair.irg on~:yse~. 

r~inin .. 'l.r"'1.5 an trie s t:-~ .::r.~ ..: aif w"ekly or. .. raining }rogress i~ • 

are:ls. ;1p conducts a - n'""'y ["P-c p o!" tra'!.ni."~ ;or' .. h en ir~ staff. 

is r. oein-

ir('ctorat.es. IrforI:l + ~ r. je ·vuL. l::_'" ,,:::-ou;-!". tnt:. ornp':.ro~ ... ;-'s f· ct 

to aid all staff ap.er.:::ies . n hei;- c.nalys is 0" heir s('ction I s ef~ec' 1ven 

R-'x::-::r:;JATICN: I i e reccmnenrie that the Cor.:ptroller be utilized 

at ..... ekly briefine3 ·0 point ot: trainir.. progress and pinPO:"'1t "soft spot 

areas . I .. ,dd1 Lion, it is rl?co="'nded that th~ Cor.;ptrc lier p.1\:>iish a :::on':-hly 

analysis of trail"i~,T accomr' i~h~en s. point out "soft srot" "reas to the 

(ling Staff. 
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.0. Si Distribution 

Inclosed is J05t Banbardment \ling ~rati~ ():Oder 226- 56 dated 15 
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1 Incl 
305th B~ % 226-56 

dtd 15 Aug 56 

~?~-F7 
Major, USAF 
Adjutant 
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cass: ~~~s~~~~~ __ __ 
AurH: COMIR 30~3( 
DATE: 15 Ang 56 
rIDlE· 

SECRET 

HEADQUARTERS 305TH BOMBA .. 'UlMEm' :mIG I£DIUM 
ncDill Air Force Base. Florida 

15 August 1956 . 

'~~P ~'1CES: Jll & ;tAC Series as required; target naterials as lndiC'.ated 

in A:mex "3". 

I!w:~ ~'IZAT!C~1S: 

) :.:noo.:"dJoon't SquadJ: on 
<~)~~ Bombardment Squadron 
6~h Bu~bardrnent SquadrJn 

305t Air Refueline Squadron 
305~h ~nt and Electronics Squadron 
305th Field .hlnte=ce Squad."'On 
305th Periodi ~iaintenA.llCe Squadron 
305th :cedquarters 3 uadron 

Lt Colonel Le.\lI"en~e H. JOhnson 
Lt Colonel Jamie N. Philpott 
Lt Colonel John F. Svvfford 
Lt Colonel John ,:. Chapnan 
1st Lt Joseph C. Stehlin 
Major R. A. Schoolcraft 
1!ajo:o Dear, E. Hayden 
l!ajor Audrey D. Tolley 

.: . G:::'lERAL SITUATIO:Y: he requirement exists for the 305th Bombe.rdnrnt ine to 

.ly D. un~t s ula:t.ed combat mission. 

a. Intelligence See AZll1ex "A". 

b. Friendly Forces: 

(1) 6th hI' Division: Supervise tasks of sllbo:-d~nate ~ ts. 

(2) B09th Air Base Group: Provide necessary support. 

(3) Detachment 1, 26t;h Weather Squadron: Provide requiIed athe 

br-iefings and metro data. 

c. Participating Forces: 

(I) CONAD: Provide through EADF, Fighter Intercepts on 305th 130 b \ling 

305th III 
a/Order 226-56 
15 Aug 56 

F,...4 7 aircraft. 

:3 



SECRET 

M SSIm': Th1rt.y ' Lx (36) _-47£ aircraft launched in t. ee ('I) waves, vl.ll fly 

!:l. USCM loIitr. one air refueling. utilizi:1g simulated vaa ons, hey vil' att.ack 

a."ld r.a""t.ro· designated tar..ets in the North Eas ern ited Stat.es, as strlk-

~~- ~ lncDlll Air Force aset Florida. 

rrs: 

• 1; 36;t an'; 3 h or::h<>~::x> t SlU!l. rons, and J05th Air R .f'uellng Sq . 

• ~ 3,.' e ul nnd c'isJI'ltch 11 vai1ab'£, creve '1Ild aircraft as lnd1catAld 

n Annex B, Append1..&: 2, and Annex C, Appendix 1. 

Iss " n"ce.J a .i fl i- .. "),. er. o.nd Mission re orts. 

inc'iv!rlua crew c"'Jx.rs fer te.r t s ldy, br e"in" an 

~1n+ennnce. Period! .nint.enanc(' nd Head:llaI"ter-

r,,'1 ire • 

x. 

1) knru ",)1 this r ~si n is " ~lD F.AGLE". 

re~eUL"l 0 his ~5S on viI 

'1 cia ~. 

2 

U) A i.'lIeS arc Z:LU • 

(4) ,nero Ie in fo~ this issian wi 1 

Win' _ietin 73OZ, 4 S tember lQ56. 

(5) Pre- k or brie 1n".., ar as outlwe 

30St F\I 
O/Order 22(.-;6 
15 A .. 56 

2 

A.'max II ". 

a 

in t e 

4-

1 

ed 

') h 



SECRET 

. , 
c n 'lCter! :in the 305tl. BOIllb '~lng Brlefi ng ROal: at lSOOZ 

1 Septec:.ber 1956. 

'Xlr3.tl. i5 "JIGGS". 

) ~" .. n Safet::r tll.ke~ nrec" ('rce over all ')bje tivc~ of LissIe. 

• A ~~..,.,- '':':''"8 A'~ LO~:m"'TCAL l!AT'I'EHS: H d. 

o~~ ~CIAL' 

~~4q~ 
L~ ?' tL:~1N 

'vor of O::leration. 

DIS i'R 'iT! T: 

O!DP SAC 2 eye 
Cl-IDR}AF 2 eye 
ClIDR 6AlJ 2 eys 
Cl:D 80Ctth!EG ~ t'!VS 

Cl-IDR 305th Tactical osp'tal 2 eyB 
C 'ceo lAD 2 eye 
C(Io!CADF 2 cye 
COME.\DP' 2 cya 
Ct- 305m1 1 ey 
~ CMDR 305BW 1 cy 
D/ 305 BW 1 cy 
D/O 305 1 cy 

LEIEH 
Colone: 
C :an er 

DEP D/O 305 BW 1 cy 
Plans Division 15 eye 
O&T 1 cy 
Control Roan 1 ey 
Banb :av 3 oy 
Fly Safety 1 ey 
Ca:mnmicatlons 1 ey 
D 305 B\l 1 ey 
Wing Insp8e or 1 ey 
305 BW Historian 4 cys 
Ct-D!. 364 BS 3 eye 
CMm )65 BS :3 cys 

:3 

CWR J66 BS 3 eya 
CMDR 305 APS 3 ey~ 
CMDR 305 A&E 2 eys 
Cl-IDR 305 5 1 cy 
Cl-lm 305 P?-5 1 cy 
CMOO 305 Hq Sq 1 ey 
VI Officer 1 ey 
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HEADQUARTERS 305TH BGmARIW:NT \lING (M) 
M!i.(;Dill Air Fer ce Base, Florida 
15 August 1956 
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SECRET 

H .. .. EK "A" 

1: 

" 

r: .. :1 2.' . /-;/ 

dlJstruction of .... 

I ,- 1 .. "'_ 

_- ' 7 ty- a':'1':. a!'~ .t bo:-ili':'. g ill"'j.:.tudcs : F-9h: 

Almex -,,- FhD'. u; on :Al t" on . ghter o include : F- flO; r :l d - 1" I " . 

305BW 
O/~ 226-56 
15 I.ac 56 

1 
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MacD1l1 Air 10.::oe Bas. Fl~rld. 
15 Aug; at .l 75 

ANtiS "C 

TO 
OPEE r '.S CRn 

~ll. laun h the . 

ber 1q 6. 

"'. '! nker \oL1 w laWlclled &8 sn.:NIl in Re. p Shee B ( pena xl) 

:. r-ra.! i:I6 ..... e n ea h 1,1 

FOR '"OHPOSIT· • . RomS 

'1 !.PHA RO!m: BRA.ro R C11'E HARL~ 

't :':8 5 8. It 6 a : 

.2 a f a . .. ~ 
3dW-n a tl a ! 

Avail.bl spa:-e t&nker \in be 8ch :ll.ed and launched to In !lr 

accompl1sh:nent at· rer-, line p:n-tiou of this m1ssion 

(3) ~ uti on of available tankers v!._ obtai d by tar _ 

(I) I.Jr fueling 1,1 ... 11 dan e " ~h SAC II 5 5, 55 10 
100-1 apt If! 
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App 2 
.lnrwx "e 

05th IN 
Ck r .226-56 
A 

SECRET 
BEl. DARTERS 305 TH BCMBARUlE. 
~cD111 Air Force Ease, Flor1de 
15 August 1956 

APPENDII 2 

OPERATI tiS (R;ER 

FLIGHT PlANS 

SECRET SI 



JIHEER'S FLIGHT 

,. TAKE.aO"" OAT ... 

Temp 82'7 ~C 
DP 730 p 
VP .SlO 
BliP 3)10 
E~wr 16.'.500# 

o G:m !tOLL 5 
Critical FLO wngt!l 66001 
A.N.ael to Grc: ~fl lit V"_U !:leo 15S 

r--r.-=-::-:==-=-___ ---'_lfYJO/l an &, ?-J.O 

15° Fbtt~r than NACA Day 
io Vlind. 

Highest Aircraft "E" or "G" 
50BHP added fer Fo matioD 

NO WINO Pl.-AN 

G 

G"OSS 
WEIGHT 



GOlD E E/ LPHA "Flea Bite Am," 
PILOT 

"O'U'ATtOH POSITION 

!~~~:--------------------------

I NAVIGA OR 

I D~P"RTURI: 
WINollT£D 

D 

HAVIG It'S LeG 

I ORGANIZATION 

FLIGHT PLAN 
TEMP lAS 

VAR. ·c 

--

I DATE 

I DESTI"ATlO" 

-r-
G.~. OISTAfilCE ;lj'; £LAPSI[O 
~I TlilS LI!:G TIME -- f.- .oe; ;fJ7 

154 4'; - .... -
'P I'lt. I 0(, 

Ait" 
-;a -1<; 1. t ,'1 

?O ., g 1c1<l 

135 z30 :2~09 

28 :08 :2?17 

~ 

~------------------------4----- --4-------~------~~-.---- . ---~-----+_------~------~------~ 

~.----4-------4-------4-------~------~ 

f-

t ~ ••••• - •• ---.--•• -----._.-----._-
·---~-------L--------~nr"~~--~nr~gr~AL--~--------~ 

'---



GOLD EAr.n:: "Flea Site Betty" 

PILOT 

,.ORIIIATIO" POSITION 

!~~=--------------------------
1'0-

__ I1i\(~ ____________________ _ 
Level Ofr 

MacMll 

I .... V'G .. TOR 

TRUE 
COURSE 

203 

203 

023 

023 

:no 

I DIt .... RTU .. " 

',IOD USItD 
D 

fLIGHTI'LAN 

VAA.. 

-2 

-3 

-2 

-2 

ALT. 

~1mb 

17~ 
-r5.0 

TAS,K 

20'; 

217 

237 

237 

270 

217 

I or:ST'lOATlOIO 

G.S. 
,KI 

DI$l ANeE 
THIS LEG 

154 

lq 
air 

58 

70 

135 

470 

:15 

:18 

:30 

:02 

!.LAPSI!D 

"'''£ 
:07 
~'>::> 

1·0.0; 

1:20 

1:38 

2:08 

2:10 

I--------+-------~------~------~------~------~-------+------~ 

-I-

~ -------------------------------
TOTAL TO' AL 

AppeDd1x 2 to , DneX C. J05th BV O/Order 226-56. 15 Aug 56 



1t a HAVICAT"'q'S LOG 

PIL..OT HAVI("AT~ I ORG"NIZATlON~~. 
--,--:::o-=-rp=-,.:-::R=T.,..,U.".R£=-------...J---- _ _ lOUT INOT'o; 

I DATE: 

FLIGHT PLAM 
'RO .. -------------------------------- TRUE .. I H I> U$~I> TE_ "" COURSE 0 \fAR. "C 

.~ I- ALT. 

220 2 ~b 
~ 

TO_ 
___ ~c.;pw ____________________ _ 

level Off 

--- ..-
G.S. OISTANCE 

TASIK 
KI THIS L.E:G 

205 154 
I-

:-~ 220 15.5 

~ -4 ~ 

237 58 
8I..f 

237 f--58 

023 -3 J/" 

~ 
2.37 70 - 1----

023 -3 15,0 270 1'>5 _fo-_J ____ --
llt.. -2 V ---M:~TH'-l-------------------- 217 - 65 r-

540 
i-

- .-

r---- -

-f- ~- - -- ._-

._,--- --f- ~ ~ -- -- -- - --

~ ---------------+-------~------~------- '- -- --r- -

v ---------------- ---------

--

TItY2 
tLAPS!:O 

n .. £ 

:U, 
:~~ :45 

,15 1:07 

115 1:22 

:18 1:40 

:.30 2:10 

:18 2:28 



Annex "D" 
J05th BW 
O/~r 226-56 
15 A'Oi 56 

SECRET 
HEADQUARTERS )05TE B "ffiARIM:.·r ~ DIG (M) 

cDill Air Fer ce Base, Florida 
15 August 1956 
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OPERATID. S CRIER 

626-56 

CeM lUnG:. TIONS 



SECRET 

C" "''It'' T~ 'S 

c-
- DiH-PER 

"'r tc. I rie2 

r ..... 0'1 .5tnnd ". 

nt 11 

"1 r, "F e, el1zB ')n 

[E RE?,,) : ------
a. Con ro1 ::;tat ons - 'arch '.rys (p) I Ra'l!eY' 5 (_) . 

A 1dressees - nREJ GaA' I" I lET P OR LFA" 

• Strik~ Re!lOr For"13 

RED ~R' 

( ombs Away Time) (Resuit Encode 

:r. 'PLE: "~:tC. WYS T' S IS FLAGPOLE 22, R EL Y TO REOOlU" E " • :ErA ~ 

AL?A, ZIPPO I730Z P P • (r. clude any other aert you are reporting lor) 

• R ults C e: -Good(~olf), P-Poor(Papa), U-Unobserved or ud(UniIor 

SECRET S7 



SECRET 

r.mDse. 

t 0255 ")5 t I)er 

it 1.5 t~ Canadian Ra r 

Fre 

rat n' r 1-" af" , kc 

:cs 

'om. r Procedure "ALF " will ap ...,.. 

SECRET 5 



SECRET 
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3 • ,. 
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SECRET 
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. , ------



FR0' C ' 0","" 305 1 \C-ILL AF PU 

TO cn;cs;.c OF rr Al"E EB 

CC'-lDP. ADIV 8 "4CDILL A.."'B FIA 

/CO'.FID_iTIAL! 1. ZIPPO 09-130 IT-Sl!226-56/'lAF/305A.REFS/ 

.'iA. VE !, II, Ill/ GO!"!)EA.G~. 

3. 11 

4. 12 

5. DR.~PER !IRA VO 

a. 6 

b. 0 SEE PAS 6&. "3EL01/' 

o. 6 

d. 0 PERC 1T 

DRAPER ALPHA 

a. 6 

b. 1 

o. 5 SEE PAR 6b. BE:LO, 

d. 0 

305 DOI Sep 7 23 50 56 

LOll B. BIRR!' AJOR SAF C IEF O~ INTELL 
23.831 



z. lAVE r.o 11 

3. 14 

4. 16 

5. DRAPER BRAVO 

a. 6 

0 

o. 6 SEE :?&R 60 BELO .• 

d. 0 

D.~"'ER AU'P'A 

a. 5 

b. 1 s::E PA 6d wELCI'I 

o. • 
d. 0 

DRA.."E~ CHAPLIE 

11.. 5 

b. 1 ~ PAR 6. ilELO 

o. 4 

d. 0 

2. ilA. VE TFiREE IS 

3. 13 

4. a 

6. DRAPEP. BRAVO 

a. 6 

b. 0 

o. 6 

d. 0 

Pa,. 2 ot :5 pag ... 



DRAPER AL..llHA 

I.. 5 

b. 0 

o. 6 

d. 0 

DRAPER CHARLIE 

a. 2 

b. 0 

o. 2 

d. 0 

6. !I. DRAPER 30 OFF LOADED 34000 lbe to flagpole 62 'l'HIS RECEIVER 

ABORrED IXTS TO 2 6: 5 FIRE 'fA,. :r.''J LIGHTS ON DURING AIR 

REFUELING. RECEIVER ABORTED TAl r.!:R CONSIDE~D EFFECTIVE. 

b. WE!W> REq:n~T OF FIVE TA.!lKER TO OFF LO!D 4Z000 LBS. 

DRA.P!R 28 OFF LOADED 35000 LBS DUE TO IFR HYDRAULIC !lAL­

FUNCTIO"f RESULTING m THIS AOFT BEmG IlI'-K"nCTIVE. HC,fEV!:R 

DRAPER 13 A.~ AIRBORlfE SPA-HE C{JdPLETED REQUIRED OFF LOAD R!­

SULTING m mIS CEIL BEmG 100% EFFECTIVE O!! REFl~ING. 

o. DR.APE..~ 23 OFr LOADED . LY 11000 LBS 1'0 FLAGPOLE 30 ruE 1'0 

AIR ABORl' OF RECEIVER. lJYl)?.A''LIC 1'Ul.'ES A D 'OKE m CDCI-

PIT D'JRL'lG REF'..'ELING. TAlf!\RR CO SIDP!RED P!FtECTlVE. 

d. DRAPBR 10 AIRBCRIfE S?ARE Nor Ul'ILlZED. 

e. DRAPER 28 A.IRBORNE SPAR!': OT TILlZED. 

t. nITa mE PLAIDH1:D INCO PORATION OF AIR "~D GROUllD SPARES THIS 

.&oIR REFUELING PORtIOI OP THIS ~USSI(I{ PROVED HIGHLY SUCCESS­

PUL. DEtAILED INFO -.rnJ.. FOLLOW IlJ 1'-27 REPORT. 

Pag. 3 or 3 pag ••• 



ro c:mC Sl.C OFF:; rr AFB NEB 
CO WI' 2 EARKSD;.LE Al"B LA. 
COOADIV 6 MAC;)ILL AlPS FLA 

/CONFIDE"rEL/1. ZIPPO 09-189 /B-81/226-56/2M/305!4B '/ AVES I. II. II~/ 

GOLD EAGLE. 

52-497 DEPARTED S ..... WI 1500Z ON 6 SEP 56 FO~ (IRAN) TuLSA. OKLA.. 1-~ C-Vl 

FOR 8 SEP 56 iITIL S:lO,. CORR?.cno:. 

b . 11 

o. 11 

d. 11 

e. 1 

t. 10 

h . 10 

1 . ONE ACFT (FLAGPOLE BV:E 62) .\30Rl'ED IN iGF"!'!Ll'lG A:BA.J 

FIRE RA.~JIN~ LIJFT O· 

RE'l'U1m TO LlACDILL An . RESC::EJULEJ AS FLA.JPOLE CAR mAL 

26-361 
Page 1 ot ~ pages. 

08 SEP 56 06S0Z 

/./t/CllARLES J. VOYCE. CAPT •• :ISM 
AI TiU.DlDIG OFFICi!:R 



FROM ca'B<WID 305 MACDIU. Ar"1! FLA. 

67 n ~VB III. 

j. 'fO!lE 

Ie. ~()t.:E 

Z. a. !lA VE T.~O 44 DlStdRE~e:t'T "ilm 1-51C-11 !C.'PORT FOR 7 ;tEp 56. A.~FT 

52-497 DEPA..I\TZD STA 10' lSOOZ 00 6 SEP 56 FOit (nw ) TULSA. OKLA.. l-SAC-Vl. 

10R 8 S3P 66 "lLL S':i0 CORaE:~TI()Il. 

b. 14 

o. 14 

d. 14 

e. 1 

t. 13 

g • . ONE 

h. IS 

1. ONE ACFr (FLAGPOLE BLUE so) .tBOR~1) lli REr BLING AREi, HYDRWLIC P;p'lES 

A!iD s!'!OK'6 IN COCKPIT D'iRnfG REF; t:LmG; lllRLY RETU~' TO IUCDILL !.'1'B. RE­

SCHEDULED AS FLAGPOLE CARDIKAL 25 m CAR:m:u. CEU.. OP' 'A"VE III. FLAGPOU: 

CARDmAL 47 RADA IlfOPSR. 1'IVE OVER TARGET, DROPPED BY BUDDY SYSTJ:lI. VITH 

F1I GPOL!!! CARDI'UL 44 . NO PilOro SCORED FRO!! FILil TA!El1 BY FLAGPOLE CAR rf.lL 

44. 

j. . <Ill: 

k. !lOllB 

2. a. VB 1BREB 44 DlSAGIlEml T il'IrH 1-8..\C-Yl REPORT FOR 7 SEP 56. iCn 

~-497 DBPARDD BUTIO lOR (IlWl) 'rtJI..U. OlU, 0 6 SEP 56, A.T 1500Z. 

l-SAC-Yl roR. 8 DP 66 oflLL SHO CORRECTIO!I. 

Pap 2 of II pa ... 



Fill)' COi.5Cll,\U ~05 !.!ACDIU, A.FB FLA 

b. 13 

o. 13 

d • 13 

e. • OrE 

r. 13 

g. !TO E 

h. l! 

1. 'O'B 

j. O~'E 

Ie. . OIlE 

3. ELErnT ACl"T /'lAS mlIGn: LLY paOOIUi.L:ED FOR lAVE III. Tm ACFT; FUGPOLE 

c. ::mINAL 57 .. !m FU.GPOU: CARD AL 25 .iEl'.E :.;CffEDi.JL3!) AFTER 0:':; ABORT IN . fE I, 

!"L.I.IJPOLE 62 A!m <Y"E ABORT IN fAVE II, FUIJPOLE 30. SRrnG~IG:m BEZENTS TO 

13 URCiiAFT . r,vo Barn RELEASES 'jERE. OT ABLE 'ID BE SCORED BY FIUf . REi&SES 

()'{ BOTH FLAGPOLE 52 Am) 32 ,a'tE ES:nuT£D A.S OOOD RELEASES BY raE OBS.e:RVER. 

Page 3 of 3 pages. 



FRO'! O:;O"ADIT 6 ~C"'ILL AFB, FT..A. 

cO! :;' 2 BA.~. S1ALE Ai'B, LA. 

ISECRET/305!)()r~. ~efero:lCI!I YO"J.r ncssage OOC 13713 dll ed 

25 Sa tembp-r 1956; ~ invee~ig~·ion hils bea3 made ot he ~o air 

a!:lortl! of 30Sth~:nn. .Iing ~ 'rinr liS • "Gol ~ Ell Ie". 

~terminatio3 w~s made tna~ i. n,ither c sa, based on the 

pos:-fligh~ correo~ive ma~tcn n~e required, w~s the alroraft 

c~ander oapable of de~r.nininG whether the airoraft could 

have su.ooessCul1y bombed their targeta under ;;:.'iP oondi tiolls. 

!teir ?roper oourse of acti~ HaS to abort t at sortie in 

2 Oct 56 

305!)() 

3T~rw"'Y J JOlmSC1'. Lt/Col, uSAF _ !)() 

31-561 Page 1 of 1 P"bes. 









co FIDE TIAl 

~ g C ~~ er's Reoar 
Par:: IV of 

A r T:6 n1n6 Repo t for Mo,th of A~g~bt 1~ 

Res: S-SAC-T1Z 

(', • 3lTS f C~ cy 390Bch S.E.S. crews In 305th 
~o~~ Wing atrcrGf: 

(") E"clCS fle.~ ~y ~05 ~ .:'::\;S u-cergci'1g ." 31. _ 

- t} S.E.!: • 

• -) Operacio:- "SCI:1'> SIo:, l~' 

hlr Traf~ic Control Del~ys. 

A r T~affi= Control Delays 

Total u:::')e:-

12 

NO:1e 

Delay Ov~~ 30 ~~nu~es 

Time Lost 

2'1:00 

:!. :ac;trict~v<: Dirf'ctivEJ. 1·C'nE:. 

(b) C~-pilots - 8 

(c) Ob~erve ' -CONFIDENTIAL 
(2) Combat Crew Me~e~~ L~ t: 

'~Al ~_t. 

fe! ·'_-1 

(a) Ai~craft Comnan~e~ - 2 to Staff Positions 

!..-.--:-~-



(;. 

1-. 

. 
' . 

~ . 

co E 

cr 

(-, -r cs -
t ) rvers 

(:rt:'.,~ t rt:1 d. 

(1) Cr .. !: ... 2J :OrtIl - 13 ft..!g<l~t 9 ... 6. 

(2) ~""t:\rJ ,-2:' form. d 
, 

"ugcfit 19.>6. .. ~ 
(.) r.!"~w ; 19 ~O~_ 2 ,t..'"' 19,6. 

-, .-C<'o • I- I fc1"14 .... ! ·-St., ~ I:";. 

, ) ' .... .,..P.,." .. r :;-6 formed It. = L956. 

(oj) ... rf III • -<:-2 £cr::lci - J".\g.s~ 19.)6. 

(:n .. t a J :·RJ f<Jt"'Jled 15 At.g J. 1956. 

CO) (.~C· ; - - cl fO'!'!:led 3 , .lg ... s: 1 tJ:>6. 

~ _ i) Cr w :'.02 fo:-", d :7 nJ.~p"~ 9 6. 

I.: .oJ ..l_=-,:u- Cit :10 1, 

, 
' ' , C- '.1 .... _ 'l .. - !1;r.l .:1 to - 13 effect~v 22 A. 1 ~JIi. 

( .. ) (.r~., '1-47 u;.gra C'J ~-47 f" ",:::1 e A\!S_s!: . 
~ ) I : »"" R-:j9 rg::acA o:c t-) ~':f~ "';i .. ~ Z., ; l£t.: .. r. 1 

J:.l"".:c "'rj':=~tlu C!,,~"'f':. 

(1) .; :- :.1'" _~.3r..il::~ticn Cr-p'", 5- 4 - 1 J~!l .!.9) 

( 2) ~t4~ FtJChi!!."cb~:- t 5'1, ad on C::ew S·I)Ij - IJ • 1 v'_ 

(3) JS4~ SO",:>dTc=:rr: Sq':!ltlrn:,: C- .. ,,· 5-17 - "'-J l'. , 

( .. ) ..... :; "'" Bon:tcl::~~": ~;t!a1 , '::-ew S -ij 

(:i) Bo:!! .:r .- t ':;q a:!. r;r~~ :-54 - i b 

( .... ) 16!th 3"::1 a= __ f'n~ S,:.!"d: :l Crew S-69 ~c ~c 

M~i~i "":.,i , ~3.t"'l it 1 

C()N~FI DE~TIAL 
(~) Tr.s l.i rg is • ,;3"~ :!Y aS3ig:'led o:lly 5 of its 

~ei ~ eq~ipp~d Y_~icles . To aileYiat~ th~ ~~,~=, 
,'qc it'pen vehi el, • .:1.. '-a" to this ~ i~f\. te~t..~: 
::& ":1 ~ ~ ffeet 'el ~·.er· of ildci tional IlUl"t!l:1a ~ 
for the "An 11:1 B" r.et~ a tnorlze~ in SAC 

) 

5~ 

-r 

! '; J 
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, J 

co F DE TI 

'll 

( J., or ~ 

l" ..e.<lr d " 
c) .,,!:f.- - _c 

A .. v 

t , 

r _ 
1-

t. b ( 

r -- . 
CONFIDENTIAL 

": r-= w ,!J~ • - I'cc J. .-a 
o • :ou • A ... r- ;: J[ce 



co FD 

Il J. 

r, . .., 

( J n ,r C)TT .IoC : ·3~ ,/ t.:re'","3 q. 1 fl 

..... d l w f r ..... 0..')'" Q "'" .. ~ l. .... - t.. t. L _ 

( J ~ .r. 

( I 

( J 

r ..... 

\..... L)......~ 

~r ) 

( 
'- , • 1 ' 

, .. , ~. 

CONFIDENTIAL 
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CONFIDENTIAL (W1o"F~IodI"j • 
MEDIUIA JET IOMIAIDIoIEMT IU· ';05th I~ -'H AGE "'UWODl .V"'~" O' PAGE> I"fPOKISCO'TROL 5Y,""O' 

AIR TRAIMING REPORT PART I Bow. rd.rr.er. t Wing ~:edi= .... ugust 1956 1 6 5-SAC-T12 
• GENERAl .. BOMBING Jc.. H""'CATION D. ~rl REFUELING ~ , l ) . . . 1 . . 10 1 11 1Z I " , . IS ,. n '. , 

A-'OAA A,." "Cf<S "«0 Vl5UAL RELE"'St:~ I ,.., ... "1 t.£LEsr,AI... 
OA' 

r---_E_ofST1 AL GAIO 
RADA.R ~IIU_ U 

TOTAL t4ASS ~ ... X c.ROSS 
TYPE ANO ~~ .. C."E.~" ~O"-EO ~~:. 

-:""r:;ULA" ERROR CEL CU~CULAR GRID 
~AT . 

R[FUELI ... .:;.s AE~:;EHL~HG _EIGhT 
CRE .. FLYING ~~ ~.--;.o ... ERAOR T.,.. NIGHT WOOEL fj;: uSC" "'~ .... ~OX HV E" AI-RCR","T .0: TiWE .... 

~X 
1It.c.", ~CUO TOTAL 

I0Il ... .(,) I .... "'" .... lGS 
! '0',. ,.0 ~~ .U -., 

I' ,.1[0 leo"...: , 2 . . "" 0
1 i ...... :. I 1 

.,,, 0" lUll 0" ATT luee ATT ucc. TT. s.ucc ,,~ .. ~ o:~ .,T" !! ,. "'~L t:.10( J ... 1:(01 1.1:"~ LIlGI % OOA "'NGL~ > 
6-'. ll-lS 11-'9 21-1) 26-" JO-11 1]-15 J1-19 41-41 4'§.-47 49-51 ,:r>41 , IIH. 17-1 0 I 21-2) I 2S--1'7 .. JI J3--J5 I ,-.. , 4J"'l '>-47 49-SI .,. .. U-U 17-IQ n-ll ,..21 )(>-11 ,.. .. 

I iOl 10,560 
I I i i , i S44 B047 001 005 - - - - - - - i - - - - - - I - - - - - - - - - - -

509 B047 003 014 - - - - - 001 - - - I - - - - - - - - - - - - - - - - -
517 0047 00) 014 - - - - - - - -. - - - - - - - - - - - - 001 001 - - - -
5)8 B047 002 011 - - - - - - - - - - - - - - - 001 026 - - - 001 001 - - - -
554 0047 00) 019 - - - - - - - - - I - - - - - - ! eCl 021 - - - 00) 00) - - - -

I 

- ! -I 569 0047 01) 074 - - - - - - - - - 1004 004 004 01) 014 - - - I - - - - - - -
I::>un 

I I I 
Tot..ls 0047 025 1)7 - - - - - 001 - 01 o5(J 004 004 004 01) 014 - , 002! 047 - - - 005 005 - - - -

501 B047 00) 016 - - - - - - - - - - - - - - - - - - - - 001 001 - - - -
L02 0047 No t a1m ~ a( comp ish~ as ere. 

L02 8047 No t hl1n ~g a(~OIllI= ish- by pew el 11-;.1 II ~Jllbel 

LO) 0047 001 006 - - - - - - - - - - - - - - - - - - - - - - - - - -
- S12 ..EQ!!.? 010 o,<:;Q - - - - - - - - - Oe4 CC2 004 OC7 008 - - - - - - - - - - - -- -- - - ---- ~ 

ee2 coa 014 

U5 0047 001 CO? - - - - - - - - - - - - - - - 001 0)0 - - - - - - - - -
SIb 3047 001 007 - - - - - - - - - - - - - - - - - - - - .- - - - - -
US 8047 o ~ Ir"in - it .. ( eor.p: ish!' ., ~ cr'!w 



CONFIDENTIAL (Who. FUJ.d 10) 

CAEW 
HU .... ER 

128 

L)O 

L)5 

5)6 

MEDIUM JET 100000 •• IOMENT 
All TIAINING REPOIT PART I 

TYPE. AHO 
MOOEL 

AIRCRAFT 

B047 

B047 

0047 

0047 

B047 

0047 

CEfIIERAL 

usc .. 

16-:1 

002 011 

00) 015 

020 

DO) 018 

004 020 

004 026 

IVOIT)o5
t
h 

8. 

I -

550 0047 No t awing a eolllP ishe as a ere 

L55 002 01) 

L57 8047 004 024 

560 001 007 

L70 004 027 -
L74 BOi±? 002 007 

.BilLa. _ (1M (I":l? -_ ..u.s. 

576 B047 Ko rain ng a t'oaq: 1sh~~. 

L?9 Be47 DO) 019 

587 , ~4? DOZ 012 

UC I ~ .. "'WVlOUI .. ,_ • . -
-

- -

- -

.-

Bomba rdment Wing Medi·.liJl 
Nuwt£R OF PAGES IRD'OR1" COfITROL SYlGlO{.. 

6 I 5-ShC-T12 
eOMBIHG c. 

D. eli. REFUELING 
10 

IS 

- I - I - I -I 
I -

COl 014 001 001 

I 
004 004 

001 017 001 001 

002 020 022 

004 003 003 006 010 001 001 

002 DO) 010 001 

- I DO) DO) 

002 OlB 025 001 001 

- 001 DO? 001 002 015 025 001 Den 
~ .. 

" 

- - - - 001 001 

- 01 0980 001 -
002 001 00: ....-. 



CONFIDENTIAL (YheDFlI!odI.) 

591 

L99 
I ::.&.L 
Tot...ls 

R99 

R07 

RS) 

R94 

RJ9 

R47 
CR 

• .:r~ 

N39 

MEDIUM JET IOMIAROMENT 
AIR TRAINING REPORT PART I 

TYPE AND 
IOOOEL 

AtACRAFT 

B047 

B047 

0047 

0047 

0047 

B047 

B047 

B047 

B047 

B047 

0047 

GENERAL 

002 009 

065 )7) 

004 02) 

002 010 

006 040 

004 02) 

00) 021 

002 014 

021 

C't) 019 _ 

004 027 

004 026 

we '-\. .. "'~ IIOt1''''I' ___ ~ oc _ 

B. 

- 1-I 

I -

:;s Le ... 

I~ 01 

- 1-

,- - -

- -
o 

,..,'"'" 
A'.I': 'lst ::'956 

i""U.a£A OF" PAGE§ tR'tPOi(lS em lROL SYMllOL 

I 6 I 5-SAC-Tl2 
H ....... CATION D. CK JtEFUELING 

I - 1- ! 
001 001 -

I 
0:8 004 0980 015 009 12) 0,50 0171 _ 

: 
10<4-) 10.5) 101) 001 COl 017 

I 
002 004 012 I _ I 

f - 001 001 

001 01.5 
I I 

I 
I -

004 
I 

- I -

002 005 007' _ i _ 005 005 -

Cal 016 

002 001 012 .. 

COl 022 -
0:)1 02.2 006 ')07 052 019 005 006 

1---

- 00: ~l4 - . -
001 002 001 0)5 001 

002 OGIO 



CONFIDENTIAL (Yhe. F~1ed I,) 

MEDIUM JET aOMaARDMEN T l"~'T --r: 
AIR TRAININC REPORT PART I )C,th Bcn'; .. ro.·-n: ''';~'''> "e • ~- I . v.g-,.st 1056 ~----~~'~~~~~~~~ __ -L~~ __________ ~~~~ __________ ~ 

"fulltilCq 0" P,l,c.[5 /,RD"llt..'T~CONWf,,"'IL t;nmol. 

6 5-~\C-T:2 ... 

NlJ 

TYPE A 
"""'EL 

AIRC~AFT 

n-n 

0047 

C;E JlfEIIt.4l ~a. 60 ... 8IH<; 

LYING 
i,WE 

I. 1!t 

D. Cn AEFUElIH.c 

17 '8 

TOT"'-. 
REFU£LI"::'S 

tIIA$$ ~ ... )( ~ROSS 
"f(iHT "E IGHT 

"EFUELING NKoHT 

~~ ,~~ *.7 »11 »u ~H 'H1 1'~:'~~'=.~'~1~~~~~~~~~~~~1.~"_+~1~~~~~~2~1~~~1~2~~~'~'~:~~J~I~~n~'J~'~~J~~~N~~'~'~~J~~':H~'~~'~.~S~I~~»~~~~1~~~I'~~I~~~~~.~~~n~»~V~»~l~"~*~»~ 
I _ _ _ _ _ I 00) 006 0)) OCl 001 +---+--+~~-~---+---~--

N20 B047 - - - - - - - - - - - _ _ _ ._ _ _ COl 031 
~-----+------+---+----+---+---~~-----~~-4---4--4---~~-~I----~--~---+---+---+~~~~---+--~---+--~--~--;-~--;-~ 

N22 B07 

NZ9 

B047 

N40 B07 

r;52 B07 

N6) B04'l 

N77 0047 

'BO 8047 
NCR 
TOtOlb 0047 

Wing 
-~ 

NCR 
Pr.c 

006 002 

00... 020 

No Ir;;.in' ng ac comp i3he~ by hew c ew ~ embe 

For bd ) :'''.lg .56 - Nc t .lin! hg ac. Omp lishe 

oos 050 .. !- 004 

008 048 004 

00.5 027 O~ 

004 024 

0.52 J1J - 021 -

001 ooz 002 

002 00.5 019 OC2 002 

002 022 0)0 001 001 

DO) 001 016 I - 002 002 

011 001 

002 CO! 01) 004 004 

004 018 01..9 C09 008 160 CJO C~l - 01) 01) - -

1jf!7. oaS. cZ5 CJ2 019 026 I }32 09') 002 001 04J. 041 
-- -_. 1---"" ~ -. 

C02 0:>2 



CONFIDENTIAL cw- PIiWIs) 

UDIUM JIT ..... DMR .. T 
All TU ... IIIG IIPOIT PAIT. 

L 
J

UNIT 

J05th Bombardment Wing Med.il.illl 
.. GENU .. ..,. 

5 

to 11 11'1 ,. IS 1.8 t1 " 

1I-1S 

IN04 Cbs on leav 6 d ys, ~-Jl Aug. 

INl9 Obs TDl McC nne!: AFB 27 d ys, -27 iAug. 
IN20 Pilot ~toy M Conn 11 A~ 1-~1 Atrz. 

D122 Pilot InY K Conn 11 A ~ 1- ::J.. At~. 

IN2J Cr.v f( iraed 10 I.~. A &: C not ava ~bl. eru oute to ~oin, pbs , pY Me ~onn 11 1 d.y. 1- 9 A\,.. 

IN24 F01'1lle<i rt.4 A 1&, c ~w n t a.. llat e, 4 nrout to join 

D129 .lC chaz ~e • f 17 .lug, .lC e iu"ou1p to join. Pilc t on Ie<! • J d ys. - J J tu&. 
Cr_ nc t aT. llab e. e ~ut to!;)oin 

IN46 Formed !l.5 .l: 1&, c -- n t av llat e. InroUt. to join 

IN49 Crew JlI: t aT. llab e. It !U'<>ut to ~Oin 

IN51 

CP TDY 'l"N S bool 22 d ys, f>-27 Ilug ~. 

Di61 FOI'lDed 14 A ~. cl"- n t a, llal ~~, nro14t to join 

IN62 Fonted 14 A ~. ct"- n ~t II' ~ila ~e, nrout to jo1l1 

Dl77 CP TOY Wich ta J da, ~. 1 ~, ~. 

DlSO _, I.C on ,eave 10 d ys. -10 "UC. 

tote .. ~ .. _ .... _c. ___ -- .. -. 

--r - _. "_. r---- t - , 

.. 

, 



CONFIDENTIAL (Who.FIlIed", 

MEDIUM JET BOMBARDMENT 
AIR TRAIN IN' REPORT PART I . GENERAL 

1 2 , . 5 . 
:>=: TYPE AHO 

~! CRE. 
WOOt:l e;;:: FL¥I"'~ USC .. HUa.eeER 

AIRC.RAFT .... TI"£ .. .. 
:lC ~~ 
i

M 
aM 

frl. lI-U n-19 11"'1) 16-27 ) . ." 

IN82 AC TDY ~ich t. 2( d ... y J-, 

lN83 Fonned 5 Al g. AC &Ob:5 ~nr 

U;g4 I.e TDY fiich t.1 )1 In g, c: 

lN85 AC TOY 6te .. c 1-6 !Aug ; ndTi 

1N86 Entire rew trDY I 52 I rogr 

lN88 Fonned ~ AIlE, AC enro te t. 

lN92 Crew fo rated ?7 A !g. e Irout 

. 
~ ~ 

~ 

I.tC .. :.=-... .. ~.vtOIIS _IIfT_ II ~.T pc _ 

rT I 'h,M PA~CNU"BER _UMB£R O' PAGe, rEPORH CO~TROl ....... OL 

Borobil.rJJ>!-nt iI~.~ ~-d·_ur.; 6 5-SAC-'7'12 JOSth At..:-11S· 1Q',6 6 
2. aO"I5IHC c.. N ... ..,CAT1OW O. Crt RfFUEltHG , . . '" " " . , I. .. . 17 tS 

RAO"A ATT"CIlCS ~"c 
"15U"'" AEi..EASE5 "'Gt1T CELESTIAL. 

OA' 
C £LESTI "-L GRID 

RAIoOAR fOIIIESS. 
TOTAL MASS "~k GROSS 

C1JtCUL#IA PAT. ~tGfoiT WE. ....... 1" ~~ 
C_ .. E"A SCORED ~~~; ..... ClftCULAR £Rfto.- eEL GRIO ' .... REF'uELIN':;S 

REFUELING NIGHT t- 2 0x. ~ .. -.oR 
~1 ~AC." .... cou TO'T"",\. TOT AL TOTAL .. u .. ",.II[D "'VItI'" ." 0 IIIIICUL"" ..... GS . 2 . . " .. 0,. LEGS 

1 2 "Ii ('1; ,- ..,. 0,. 
AfT. succ H' rucc. TT su tc 

",- .'T .. . "t:L. """0l1li LI[G$ L ..... S L,-GS :I 180A "'''GLE :; 
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• e~!l w only one e'i8.:l e 1n k y:> i tie s ,,1 thin t e 

rb o at:> or, 1956. 

Lieu enan eo • A 

10 Air 

that 1 du't • s of 

TiC., (aiol" Tobe:- 0" th 05th 

Taotio 1 08 ita SA'), who WB3 r 11e. 

o 0:-" i%e ltAl!lta1~ a u h y e"I'i::i.,nt a:l well ooo:diMtoj 

du ' soot on &.:l ir. • it hBa e~ found n~~essa~y to s~t ~ow~ 

speo! ric d tie of hioh particular in"!v d"als Will 
2 

ire tl. or 

in iractly raspo~sible . In 1ing e alation 2 -1, th o~ iz: ti~, 

function &.:ld r~spon ibilities of th 1n- . j'.1tant ctivity ve be n 

listed . All staff agen~ies ani s~lair~n co '1 r3 IlrJa't 0 mply With 

this re-ulation. oco~diD3 to th s re~l~tion, the 'ing Adj ~~t 

Acti vi ty has boen orga.n1 z.,d into, 1) " 11 &!l Reoor ja 'naTe nt 

ranch, "liich h • inoluded t e Classified Section, 'nolanif e 

Section IL"'ld tl':e Rs o~js ' "l&":ement eotion, 2) Albini.trati.... ranch, 

Wlioh has boen further ivided into the Or era Seotion, ~d:ting 

So tion the r renee Libr rl Sootio , 

ana. nt Branoh, "ith a r rod ctl~ .e tlan 
3 

Seotion. noll 

Hq 305th BCIlIIG , !70 15, dtd 26 Oot 56. EE 
Hq 305th BO Reg 20-1, dtd 1 Au« 56. 
Ibid. 

eproduotlon and .01" 

d • For .. !lanA e nt 

I 2. 
EXHIBIr 3. 



(;0 HOL 
Iz.r. Ie' ~. AI'- I ""H. _ 

2 

\l:lotio:lAl Re pO:lSibll it B fo!'" e 'il ". Ad tan , i~ 

er ea..,t r 1or, in: ""'oP 0-· t on't;:-:::l !'fic r, ase "e saiZe 

'0 t.,:- "lerl.:, &'"1:1 the -ase 'I lerK, M7e '" - fully expro31led 
4 

in h va-Ioua narar::-. h whio. C:T.:I os., it .. li., ula on 2~1. 

.,... dnr.: J.. { tant W I given the p:-i responsibiltty for 

'1&- nt within tr.., t o::tloa. win~; th" " 11,' 

s • n au hori%e~ to thA ex nt y hie 

-ra e, to ~t for the win other 

uties alloh a the 8c~e ulin of "~i .. s d oO!1f~renoe s to be 

:UIU in the 'i Conferonoe P.o ,a.."l to int!l.1n a lug 

Roster bJ Iq adron. Car ful a d %ealo's a her ne., 0 ~~., 

'ilng Adjuta::.t A. tivity wit~ a of was ed t a.."ld effort. 

/'Jne1/ 

Irresoeotlv. of how well a ~t nas been or7 ani%ed to per!on 

a its op effiCiency , n will have oomplaints L"ld grievances 

trum tl to t it!l that in min , the ,'in; ~olD4:lder hal 
5 

direoted t publioation of Re ation 35-2 , whioh has put 

1'0:- a policy dealing with comph.ints a:ld grlenmoes on the r.; 

of any er of this wi - ch aq r n c n:! r hal been 

ire d to indoctrinate hi. per30rmel with the polic es of thil 5 
1$ ulatlon. ,tt;n 1/ 

t . pp 1- 6, dtd 1 Aug 56. EXHiD T 3. 
6. dtd 8 A 56 . EXHIBIT t. 
5 . 
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CONI·IDENTIAL 
CHAPl'ZR II 

The aut.~orized wing II tr n th for the O!lth of October was 

1567 airmen L~d 425 offioers. The ~otal number of officers 

assigned Was throe more than authorize. The aAligned number of 

airmen was lower. with 1532. Hea q'c.lartera was authoriud 142 

airmen a:"ld had 157 aasigned. The 3·)5th Ar!:lame::lt and E1eotronio 

Squadron was author hed 325 airmen wi til 356 &lIsignad. The 305th 

T~otiea1 ospital was 0.110 assigned ith mora airmen than 

authorized; 82 a~a~t 90 assigned. All the other squadrons had 
1 

less assigned thL~ au~~orized. /rnol/ 

The following ohart shows the num~er of B.1rmen gains a~d 

1081",' for the 305th Bombar1ment 0 in "ediUIII for the month of 
2 

00 tober 1956: 

OR:}~'IZA.TI N AI LOSS 

Hq Sq IlSgt 2 TSgt 1 
A2c 1 SSgt 2 

AlC 1 

365th BruR ..I A3C 1 AlC 1 
A2C 1 

366th BOloIRO i: A3C 1 AIC 2 

305th J.&:E Sq AlC 2 AlC 1 

306th AREFS?A TSgt 1 1I3gt 1 
SSgt 1 
.uC 5 
430 6 

1. Hq 809 ABG Stat SuIDary Part I, p.l., period 1-31 Cot 56. 
!XHIBIT V. 

2. 'lgure. co.piled bY' Con.olidat.d Stat Senic .. 306th B i'«i. 
On fih 305 DP. 

, 
CO FlOL 1~ 



Fi2S0'!!'3L PRC3ill~ . .ID PROCED'JrlES 

306th Fl1 4&int Sq TSgt 1 llSt ~ 
SSgt 2 SSgt <; 
Ale 1 AlC 2 
A2C 3 !.2C 1 
A3C 5 UC 2 

305th Per llaint Sq TS-t 1 SS;t 1 
SSgt 1 .l3C 1 

A3C 2 

TotAL 32 TOrAL 22 

rher9 ~ere ~en more ~ined over the total transrerr9~ or loat. 

,I. noll 

OFFICSR A.'lSIG. 'EN'rS AND REClASSIFICATIOn 

A total of five .tafr offioers wero reola.siti~d durinr the 

month of Ootober. The follCll'ing oUioera had n&W jobs assigned 

them. Lieutenant ColoDels John' • ChaPlll&ll, 17700A.. of the 305th 

Air Refueling Squadron, La~renoe H. Johnson. l62l2A, of the ~64th 

Bombarcbent Squadron, and J&mI!Iie M. Philpott, l369~, of the 

~65th BOl:Ibarbm; Squadron, had their Primary and Duty Air .or08 

Speoi&11lt Code (henoefarth known as PA"'SC and DolFSC), changed froll. 
~ 

OOSll to 00664. All the ohanges were effeotive on l~ Ootober 1956. 

jrrnol1 

Colonel CharI .. L. Perdrus, AO 560214. of Readqlartera 305th 

!lombarant Wing ediUla, had hiB P~"'SC ohange d frOll. 0046B to 

004SC. Colonel Perkina' AFSC'. 0046B, 6424 and 6416 were deleted. 

I noll 

3. Hq 306tb BO ~, paras 2,5,4, ~ 177, dtd 12 Oat 66. 
~BIT 10. 

i. Ibid. 

8 



PERSO ",L Pl{r1BLE"3 A!'O PRI')CED"lbS 9 

Major Pa~l H. EdWar s, 13832~, was a arded .eoond additional 
5 

A sa 1041C per Peraonne Ao tions 8!llorandom umber 183. d&ted 

1 October 1956 and was ~ende to inolude pi10~ transport per 

Personnel Actions emorand~ umber 187, whioh was dated 22 October 
6 

1956. /Unol/ 

llajor Robert V. So.mdberg, AO 864137. of the Ar:;uuent a::ld 

Eleotronic Maintenanoe Squadron, Was assigned additional d~~, as 

firo marBhal. ' jor Sundberg" assignmen~ was effeotive on 4 Oot-
7 

ober 1956. /l]no1/ 

on THE JOB TrtAINING 

At the 12 October 1956 wing staff' meeting. Colonel Bleyer bro'~ht 

to the attention of all me~ber8 present, that the failure rate o~ the 
8 

air:nen Who have ta1cen AFSe tests os veri high. The Co10oe1 ramarked 

that a Oiaposition For.m from the Co=mander of the Sixth Air D1vision 
9 10 

woul d .oon a rri ve in the wing. That Disposition Form was written 

as a re.ult of a que.tionnaire propared by the 809th Air Base Group 

On The Job Training Offioer. This quutionnaire W&I forwarded to eaoh 

organization where five n ndergoin& On The Job Training (henoeforth 

Icnown a. OJT) W.re seleoted at rando to oomplete the .urT.y. Tbi. 

r ••• aroh renaled that ma:t:JY of the airmen who annsTed the question 

5. Hq S05th BO!!r1'Gil, para S, PFlWi 183. dtd 111 Oot 56. EXHIBIT lie 
6. Hq S06th BOll1ftH!f. para 6. PERA.!l 181. dtd 22 Oot 56. EXHIBIT 12. 
7. Hq S05th BONWG • para 1. PKRAU 116. dtd 10 Oot 66. EXHIBIT 13. 
8. Minute. of Statf Me.tift«, Hq 150Sth BOY'r1l)M. dtd 12 Oot 58. 

XIHIBIT 14. 
9. Ibid. 

10. Dhpodtion Fora D/P. 8th A Diy. 1la0Di11 AFB. n •• to COlidr' 
S05th md SOOth BOKIOK'. and Coadr. 800th ABO, aubjl OJ'l Spot 
Cheek, dtd 16 Oot 58. EX!IIBIT 15. 
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IIheetll, did not Ielow whethe:- o~ not t~ey were JT, wuch ph.se of 

trainin they were in, the nSIII8 of their &nigr.ed trainer, when ttl 1 

ere lIuppose o a e their tests nor wha their dl"iee L~d rei an­
I 

sibilities were. It B agr3ed t t it the en o:>uld not cP'er those 

s1 le and obvious questions, ~~ey oould not pass the regular AFS: 

ex&:llination. /Unol/ 

A trainit1l: and ec1lcational proHa:n was establishec for th" 

explioit purpose o give eaih trainee an oppor~~ity to beoome 
11 

thoroughly briefed with his OJT pro ram. !her e were eixteea 

i or~~t point. listed on the .bove Di.position Form w ioh would 

serTB ••• guide to the trainee in his preparation for the luooes.-
12 

ful completion of his A SC test. Captain John I • WoTumey, the 
l~ 

80~h Air Base rO\11) OJT tfioer. conc1loted an JT spot oheok 

on a mJ:llber of ail"llllln in the 305th BOlIbar m ng uediua. The 

test whioh Captain oTamney uS'1d was the questionnaire preYioully 

referred to , and the result. re~aled how the men unaergoing OJ! 

were not well prepared for the eXUlinatlon nor kne exaotly what 
14 

they were doi~. The alt tion was critioal, and he r oO!llllended 
15 

a oontinuous orientation program carried on at the .. orkin, level. 

/Onol/ 

11. Ibid. 
12. Ibid. 
13. Mapos! tian Font, 80~th JJ!G. 0J't ott, Capt JOM K. KoTaaDsy "to 

Caadr S05th B ~, aubjl OJ! spot Cheok, dtd 10 Oot 56. 
UllIBIT 18. 

l~. IbU. 
15. Ibid. 



11 

Upon interview with the non-oommissioned officer in oharge of 

the OJ? progr~ in the 305th BODbardment ing, the author was in-

fo:-Ud that 6~ of the tailure. .. ere not hi&h school graduates. t 

the 79 tall rea in the two prltTious testing eyol s. only 31 were 

high sohool graduates. Consequently. aajorit;, of t.~ose ainen wno 

tailed, 00 ld not intel1ii'flntly interpret the questions in the test. 

du'J to their lim1 ted underst4:::lding of basio fUnda::aentala of the 

English language . To alleviate this situation. a."'l ec:bcauoll&l pro-

gr&la wa. instituted. whereby it was _de pouible for thou who haTe 

not oampleted grade nor high sohool. to do so. In turn, t.~il eduo-

ational project should reduoe the cumber of .~SC failures oons1aer-

bly. TM s w11l b. oontinu.d in t.'le forthoOll\1ng hiltory. /Unol/ 

STAtISTICAL ~ 

The number of inoidents reoQrded in the Statistioal Summary 

Part II for Oo\oi)er bad chan ed oonsiaerabl;,' over pr Tious month,. 

Jolonel Bleyer, the wing 00 nder. pertur ~1 over the n~ber 

o~ traffic Tiolations bo~1J on the ase 8.'ld oft' the base. and ground 

accidents, non-disabling a.'l disablin. There were ten on bas'J and 
16 

thirteen off base traffic violations. An e~enslye edueaelona1 

pro "ram bas een lnst! tuted w1 th t 305~ ~o~ardQent .s 

wal related in Chapter I. The 30Sth ~ield I 1ntena~ce Sqaadron had 

the highest r te of traffio Tiolations, with three on bas. and five 

16. Hq S09th A3G stat Sucmary Part II, for Oct 66, pp 1.2. 
EXBI IT 17. 
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off base. Th .. 9&:119 squadr"'n ,;: t e i he t r t of no -:h.sabli 

'ro~d a~ci nts w.th a total o~ ro~~. he 3' 5t Air i'ueIin 

l'li the 35th a d t;l ctronic" a:!rons. ~ ed for the h!;h-
17 

n er of dis hILa ace! e ts. wit one e eh. 

17. Ibid. 



CllA.PTlR I 

FE .... I:' "TE'IA" ~ 
------------------

here W~B ~ Ipwar~ tre d in per odic a n~a~ee in e c 

nnj n ot ber, 15.5, in ook 2, there Bl 12.0 

an~ n etcher 22.0; in Do k 3, ~he a~r for e t;.,onb r W 3 

20.5 or Oc~ bar, ,5.7; ~n+ n~ lectr~nie ~qm r~n, 4.S 

aver e for eJt mbar w th 9.2 a ra~ or etober; the iel 

r "'1tt3nanca q-..I!liro 
1 

a-e ~or otober. 

•• 2 aver for a "t9.:n.:: e- i1t'i h. 12.5 aver-

Ithoug t ere was an p rd tr d i a P ~e6 

per ock, t" Are WIlS a down pd trend for sa"ety of' f'H¢t per air-
2 

The 354th Bombara=o t Squair~n had a 2.5 oer cent o~ 

per cent s ~e~/ of fli~h per irJr~!t for Cctob r. The 365th 

Bombard."':l9 t "q-..I&.iron had 2.5 per cent BaP8~" o' rl1~ht Der aircraft 

for t~e o~th of ~ept&mber and October . The 366tn Po~bardn8nt 

Sq dron d a ~.3 p r cent safety 0" fli t per aircrai' for Sept-

e ar and 2.7 per cent or Ooto ere he I"lIIA!lIDnt and ineotronio 

~a ron had a 0.0 per cent of safe~1 of flight per alroraft for 

ot~ onths d in his penoll. he Air DeI' elln Sq a1ron ver­
! 

a~ 0.4 ner aircraft in .ep· ber and .? for Cctober. 

1. 305Eh BOililtll, briar rtaintenanoe SUIlImIlry for october 1956, 
p.l. EX3IBIT 18. 

2. Ibld. 
Ibld. 

clW'rZR 
lIt 



Th6 305tl 

04' 0';;0 er, w1 

per irornN:. 

1."1" haj 37 B-i7's on hand at hen':! 

total o~ 1~3 ho rs fl~~n which ~ver~~e 39.& 

he win" also h ~ ·C-97· , wi h 25'7 ho 8 flown 
4 

"t 'in ave" I!:e of 45 •• J &: tl.:'66 C-119',. All the &ire a"t 

f1 , so:,t:es, ~iC'l t tala 35 

14 

so:,tie av :a g ed 5 . 7 hours nioh . f oar C~~ l~~ t . project-

ed. .he Kin" hai p:'o or 20b4 flyin hOlr and :344 hours ~er 
5 

11y flolT:!. .he wing's efr~ctivsneB8 was 114 he total 

COG ¥ of.' all the l'li h 8 as 116,0') . • wi· the Field inten ;lee 

~uadrOr! han " he 111" e t nd t 0 A. l.9. ent 

and :leotro~~c Sq :'00 a8 next ith 31,6.0. O. e 364th B 
6 

a.r:iment Squa:lron aj the 1 set IlJl °lllt with 7 ,191 . 25 . /Uncl/ 

PRO 

sai .. nce T visi tad the 305th 

o~arament in~ edium, i oltej i , rODort. n 11 ty Control', 
1 

n, tiafa,to and -allure R port Pro r 

/Confide tiILl/ 

The Product Impro nt 

vo trol On tis.aotory a"1d ilur DOrt 

is outat n':!ing ." 

re 1t"J 

he 305th 

Stat18tica1 Succary , October, Part II, p. 4. 

terial 'aintenan e S 
p.s. 18. 
Ibid. 
Rerer to Rpt of Vi.it to 305th Be 
Seot II , p.l. EXHIBIT 1S or Hi,tory 
period Aug-Seo 56 . 

rf for October 1956, 

by 2AF A.,i.tance Te 
305th B " for the 
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otPardmaut has COI:le 0 t front abll.in with the Prod c"!; Improve-
S 9 

mont Fro rUe There were 082 r ports b ittoJ. or the nUI:lbe r. 
10 

ero were 1955 Failure Re or II a'O<1 12 n:.atia:'a tory ReFo~1:' . 

The rio io 'u te:Janc~ ua-lr '1 led a 1 other squ!l.dro oIfith no 

ent and ctr~c ~ adron to1l0Rod with 562; 

~ield 'ain e~'loe Sq~dron ~d the ~ 4~h ~c ar~t Sq II. ron were 

very olose "lth the fonn.er villi' 218 r"porta L'ld the lat':.er 2 

The 365th nd the 36 th Bocbarjme~: ~o~a!:on nearly tied with o31y • 11 

one leIs wit~ the o. r aver ~~e latter . The 305th Bachar ent 

lnt can feol atl proIA of ':e n outsta"l-lin"''' 'IfOrlL hat was done 

/'lnc1/ 

8. Cha~ by Product ~rov.meDt Seotion Clearing ~1 Control 
Offioer , 305th Bocbardmtmt 1in' ledium. last pa e . EXIlBlT 18. 

9. Ibid. 
l(). Ibid. 
11 . Ibid. 



b 

onitorln· of t~e flyi ~ 

D 

p re llr :ents of A~. 60-2, r~, 
1 

a c ae of ro t ooncern to t.is wln7. • e e~~od of a si 

moni ori~ r ~ ir 

ents of AFR 6 -2. • roonnel wer &i "led to a 00 hat W !It directly 

fram ~~e flyln- school. There h~8 al. 15 een a Ion period of 

t~ be~ en the ate of or e:; reassi nin theBe off!~er5 a~~ th 

date ~~ey repo~ted for _U~I to ~e win;. That .~s due to the offioer. 

beln; r nted a elay en-r~ t. to th school ~"1 a leave befo~e 

suh eot of ioer roiporh !'or ~t'1 afl:er havinl" co::lpleted '.:r ioil16' 

/Confiden 1&1/ 

ne loss of com at rea , or -8 t th - ~ pro r~ oonstituted 

a serious ha dicap to the radio; ro ralI:. The personnel atat;'!11 

permitted the ro~~_on of 67 cre.s, 37 o~ which were combat r .~. 

The up radin haa aen pro Ta3med to combat rea 

physically available for trainin~ und r accelerated a~d ideal 000-

ditlona, and woo Id gener~te a maxim of 47 combat roa~ cre.s by 
4 

31 ~oember 1956. The known los. of ere. l-~O to the B-S2 pro.r 

In ovvmb r and crew. 8-01, 1-03 and L_'79 to the s pro r in 

Dece ar, with tbe lolla-in crews, '-04, -13, -22, -26, -13. 

'-11 and -80 to be upgr ... ded to co at Teait' in ovember. and orowl 

1 . R ... rkl Ceadr 305th BO itt • Part 
the month ot October lP56. p. 3. 
Ibid. 
Ibid. 
Ibid. 

16 

plot Ur raining Report for 
EXEIBIT 20. 

:5 

IV 



Pe.tATIO'TS A. D TRAI. n 

ad - 55 u?gra:i d to 00 at ready in Deoemb r, will rad".1oe 

5 
of 41 c~a crew. possible by 31 DeceMber 1 ~6 to e xi 

.~ orews . /Confidential/ 

he nwmbllr of hour flown while perfo~n· .teslon. ord red 
S 

by hi her head~UArt6rs totaled 655 . 16. Of that number, 41 . 05 

17 

ho rs were flown by the 3942 Strategio ETa1uation Systam (hen~erorth 

r fer red to as S.E.S. ) in 305t 

hourI flown by 305th cra.a un:i~r oing evaluation in S.E.S. , 413. 25 

hoars n own dur i~ 

fe~ry t1i~h~1 to 

oeration "Gold a .. le" and 152. 45 hourI in • 7 

oj f r 0I!l IRAN. 
8 

~e~ _ere 46 . 30 lost on ao~ount 

of weather oondi~ions . /Confidential/ 

Ouring the month of Cctober , the wing ained slx aircraft 

commanQers , aix pilo~1I ana four observer. While losing their 

al r~raft oommande r ; --- one to 3942 .E.S., one to oo- pilot status , 

a nd one t o win~ ataff , four oo-pilo~. --- three upgr~ded to air oraft 
9 

o~der., one a.parated, and one observer to partioal crow. 

/Contidentlal/ 

I>Jring the period "Whioh thia hiBtory oarers, theN were 191 

air reruelln lorti .. soheduled. or that number lobedule , 158 

were airborne , 152 whloh 1e auooe •• ful rend&YouI , and 15e 
10 

tran.fe r ring that required tu.1 . There were S7 abort. . Ten of 

6. ibId. 
S. He_ro ClWll dI" S05th BOIfWGll, Part IV of Air Tralnins Report 

for the month of Ootober 1958, p.l. EXHIBIT 20. 
7. Ibid. 
8. Ibid. 
$ . !bid. 

10. R_rlca C_cIr lSOith BO , M, Part IV ot Air Training Report 
t or ~he month ot Ootober 1866, p.2. EXHI BIT ZOo 
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theM were dUe to W8ath~r, the .am. n~er for airoraft aalfunot-

ions, two on acoount of rendlvoUi e1uipaent ~d fit'teen for other 
11 

caulle •• /Conti dntial/ 

In the nir:ht _ •• reruel1n!: pror:r_. tilere were 47 oor.tlnud 

.ortle •• 38 airborne .ortie., ~8 Which oOliDleted rendlTOUa Q 37 
12 -

/ on!id81\tlal/ 

The COlIrII&:lder, S05th Air Re ruel ing Squadron. oi ted that in 

the ~r or rsfuelinr: .orti .. that required lIupport by hll lmi t, 

had oau.ed an lnorealle in the nUlBber of lorti .. neoe.Ml7 '" 00-

13 
That ".1 further 

a ~ran.ted by the nBoaSll:~ to fUl'!lish hl!avy ",eight rof "Un s 

oouple wi the KC- 7 wolthts roatrio ion, w~ioh radu ad the 

t&::llt"r r&:'l. e and sever(!ly limited aQOompl1lbmentl. The ooillbina~ion 

of those two faotoro. do it neJossa. for the Air Refueli g 

one day in an ef' o:-t to ener9.te e ou h sortils to support a 51-19 
14 

tr&nlition Dro~ram and 50-3 pilot profici~cy missionll. Fro a 

IlIA! tanance view. tUJ':l around 801"".:ies wore not desirable L'ld from. 

an opel' tions point of view, th~y were not reliable. During thl. 

q rter. 27( or tUJ':l around sorties have been late t k -o~. and 
15 

4siC have been deviations. /Co!l!'idanthl/ 

11. Remark, COIIdr 305th B ~ , Part Report 
for the • onth of Ootober 1956, p . :5 • 

12. Ibid. 
1:5. Remark. Collldr ~06th !REF , Part III of Air Training Report 

for the aonth of October 1956. p.3 . EDiIBJ 21. 
14. Ibid. 
15. Ibid. 
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Du in( he ~~ ~s of Se~tember ana etober, 1955, thr e iror t 

co. ~d'lr8 or 11 305th Ai r Re!' ~eli airon, c pleted ~ ~ 

R ul ti n ~1-19 tr ini !ld plL~ a' ini tlal atalldbo rd oheek. 

tour oo-p"1ot. completed C Reg~latlon 51-1P trainin and passed 

l~St al at ocoa-d ch ok. Two n vi ator8 comple~e ae ul tion 
16 

51 -19 t ainl~- ~d pa8se~ initial ~ndho rd c e e f11 h't 

en- neer, nin1 radio oper tors and six 00· o?ora~ rs c ~le~Jd 

pa 8 d 1 it!a1 s~dhOArd oheek. 
17 

Crow :-30 was up rade to combat rO!l.:t' .ta_~~ on 12 S..,pte::!ber 1956; 

crOif "-B1 u raded 0 co::!ba res't' stat; 8 _7 ot er, !lni ~rew '-':'9 
1'1 

p :a'i .. d 0 00 at ·oad.: h.t on 11 ICtober 1956. 

10 den~ial/ 

he follOlYin non-co at re ero -82, '-9 and "'-6 va 
IP 

bee::l soheduled to be o.,:nba<; road;{ by -1 ~e bor 1956 . 'AIring the 

pa3t quarter, t~e 305th ~r -e~~ellng Sqladron reaohed a peak o~ 

limi ted w1 th cr rsbressions. due to pending transfers 

and di.charges or airoraPt c derl . All aircraf~ co der 
20 

reaourc s haTe been utili ted. /CoDi'identiaJ 

16. Part III of Air frainlng Report 
month of October 1956, p.4. IBIT 21. 

17. 
13. 
l~ . Ibid . 
20. Ibid. 



",' I13 ! 1 
:.. 'lIB I'" 2 
:H~IT :5 
~Brr 4 
EX !BTT 5 
;'''CIBI 15 

-:xH B;:T B 

"'l8IBIT 10 
_ IT 1.1 

7 IBIT I? 
EX! lBIT IS 
:::~v. T 14 
EX: IEI'!' 15 

~";l: IT 16 

::xHI 11 17 
SXSIBIT 18 
3XH!BIT 19 
EX:mnT 10 

~ RIBIT 21 

"pp_ 'JL"{ 
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Hq :505th ".,,: . 66 . 
"q :5 J5th BO '''''. 66. 

q 305th" I;'. G R.e 34-1, d ... d 4 Sep 56. 
tElO for Dir of Sa!' and A.ll Sq ::omdro 305th BO" '" ' 

trom ::01 F .R. Ranputi . Deputy Co and r. Subjl lin 
ra.!'fie Revisw ilo'l!"d, 21 A " 56 . 

1&::10 for Di r of S and A.ll Sq Co 
!rcm 'I.a ;)a1& D. Arm8ntro :to Adj. 
3ubjl "in.::; Tra. fie :leview cad, 23 A 
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5 "et 56. p . 5. 
Rq B !1th G stat i.lll1'l8.ry. Fart I. p .l •• period 1-31 

Oct 56. 
par II 2.3,4. F~~ 117. dtd 12 Oct 56. 
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pa~ 5 . ~~ ~ 167. dtd 22 Oot 56 . 

• par~ 1. ~~ 175. dtd 10 ct 56. 
inutes of starf '88ti~, .q 305th BO < .I. dta 12 ot 56. 

!)ill~ollition Por:n DIP, 6th AD, • ")1.11 Am. Fh , to '::=dr 
S05th and SOOth Be:;-.o r. and '::ondr 809t ASG . Su ~: O .. 1'!' 
spot Check. dtd 15 Cet 56. 
Disposition Fo , 80!Jth A.~~ . OJ7 Ofr , Capt John "'. 
"oTaI'IIl8 Y, to Goodr S05th EO' ..... 1. Subj I O:r. :"po';; Cock. 

1td 10 Oot 56. 
Eq 809th AEG, Stat ',mr.', rl, ~rt II, for ct 56. pp l , Z. 
S05th BO .• 0 , '-:."t"rial inte!l&Ilce SUIIIIlIIlry for Oct 56. 
Hq 809th A~C stat s~~ry. Cot 1956, Part II, p.4. 
Re rlca Coodl" S05th BOt~JJ' , Part IV of Air raining 
Report for t~~ 'onth of ct 1956, p . S. 
Re rks Coadr 305th A.RE~', Part III o. Ai r Trainillt; 
Repo~t for tha (ooth of Oo~ 1955, p . S. 
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H 305!'~ ~:3HD.~t'T t''I1'G, 'IDIL-.: 
vacDill Air :orce gase 
Florida 1 ucust 1956 

Org~~ization, F~c ior.s, .an' ~esoonsibjl~ties 
of tne 1ing .ciutant ~ctivity 

1. Pt~~ S~. 7he ouroose of this regulation is to giv~ ~ clear 
defiIlition of. specific duties within the I;rin~ Ad u~ant activity. 

2. RESP():'QI3TII:'r:'..s. All wing staff a17~ci e,s and 13c;uadron comrr.anders 
will insure col':lpliance' with this regulation • 

.... j It 

3. COG" 'rZ'TI~-. ThE\ wing adJutant. activity is or anized as ,follows. 

(1) Classified Section 

(2) Unclassified Section 

(3) Records ~anagaT.ent S~ction 

b. 'dministrative Branch 

(1) Orders Section 

(2) FAiting Section 

(J) Rcf'.,rence Library Section 

c. 

(1) ~eproduction ~ection 

(2) :-Fo~s l'ana'gement Section 

4. FUI'CTIC~'AL ·F.sPOrlSI.'3ILITr-~.t 

a: 'The "'ing Ad lutant . 'rhe.. ,.,!itg )d1ut;ant has the pl'imary resoon­
sibi1ity for administrative man~gam~nt withi the tactical wing itself. 
Operation is geared to -relieve tb" 1.1j,ng Comma.n'~er 'of the administr~tive 
burden which'will ~~it maxir.~ f!ort.towArd combat'readiness nod mobility. 
The '~1ng ~djut~nt will finplize.pl~~ ,for. 0 rating an ad utant's activity 
1n 'I. the:\tre of operations. .' .' .. 

- •• l' 



th~~ th~ir r.gul=r 'ssig~~cnts. In qddition, he will dir~ctly sup r'is. ~ll 
1::r"nch.:s 'nd s(.;ctions f the ':in? :ld 'uti'nt ictivity. 

c. l'~il "nd Qt.;ccrds ·'·n"gc:':I,.nt Br~nch (Cl'1.ssific:d S'ction • 

(1) Pick UP ;md DcliTl" of Cl·ssifi'd '·t •. ri·l. Th "in 
ct'; ~n will b~ "ppoin cd th~ 'ling Top S~cr~t Control Orric.r to !' a.ive, 

s->f_gu"rd, c:>ntrol, <od disp~.tch cl·ss'ifbti m-t:-1" for thJ 3 5tl: "c=.b 
"ing . Th~ '-ing ,djut~nt, r his "ssist~nt, ~ill -!'son~_ly ~ick u from 
3"5. Cl~ssifi ~,Dccument C~ntrol S.ction, "11 too s c~ct m-tJri-l in w~ich 
th~ wing is concc~~ -nd he will d ?liver to th~ q-s~ Cl-ssified ~ct~cnt 
Control S-ction, "11 top secret mot •. ri"l to b. dis.."tch d outside th ring. 
S.cr.t !'nd Conf1d-,ti"1 -t~ri,l will b: oick~d uo from, ~nd d liv~rc~ to, 
the B"s~ Cl"ss1fi..d O"cwr."nt C"ntrol Sec ion bonc,- d'lil by tht.. wing cl-'\s-
5if1::11 dOCUll:Jnt control cl.rk·: onco in the morning "nd onc(; in th "_ftcr­
n?cn. Howcv.r, "11 cl-ssif1~d m-t.ri.,1 r.cuirin ~~di"tc .. ction will 
t.c h:mdlod in "ccord'nc with its prcc~d~ncc;, "nd in t'"kse instmC'us, norc:-u 
routine h'ndling ~ill n~t ~pply. 

(2) L:>gging -nd Control of Cl '!ssif~ d "Ld .. 1. pcn r~ceipt 
~f cl"ssificd m·t~ri~ within the "ing Cl"ssifi d Document ~ontrol s_cticn, 
Too Socret m-teri"l will bt.; loag d on 2'F Form 1 -nd -ssign(;d '! 305th 30nb 
"'ing control number. S~cr'_t I!:"t.~ri~l will b. lo"'g"d :"In 0 fonn 278\ "nd 
~ Iso ~ssign~d ~ 305th ';:lomb '-'ing Control nUlllb.r.. Confidvnt:i,".l t.l .. t ri ,1 will 
b~ logg~d in '\ column~r book, but will not b0 'lssign -d " 305th 80mb '_'ing 
Control numb.r. Top s' cr~t ~nd s~cr_t m-t;ri~~ will b~ rec~ipt~d for by 
,,1: individu"ls h"nd1in~ s".rn_, nod it is c.'II~hi'siz,-,d th~t thl! l1st sign.r 
:!ssum_s compLt .. r -. sorn;dbllity for t~. m·t ri~l. Confid :nti".l m'>tri:ti 
neod not b; l".c"ipt.d for, but control should b.; l xcorcis_d. 

0) Inventory of Cl-ssiILd I" .. tc:rbl. 7h~ "in,\ Cl"ssifi"d 
rOCUfficnt Control c1 rk will conduct "n inv.ntory of Top S .. cret rr.~t"ri~~ ~t 
e~st c y ry six months ~r uoon ch"ng~ of wing Custodi~n, which~~~r is 

SOon.r. ..n iny. ntory nf s_cr, t m"tri ~l will b - h~ndled in t h" S"l!l_ I:l"nn r 
"5 Top dcr~t m-t.ri~l but is r~uir~d only once ~ yc~r unl(ss S00n r 
dirac .. d. 'n iny ntory cf confid -nti"1 mot .. ri'll is nrot rcauir d. 

(4) Destruction of Cl'1ssifi d '!~t rhl. '!h.J "ing \d ut'nt 
(Too S,-crc:t Contr 1 Of!'iccr) wjll destroy ;oil Top S crct m-t~ri"l for tho 
, lng when required. '.11 st"ff s_ctions -nd sClU;odrons will turn in th_ir 
Top S~cr~t m"t .. ri"1, "ccomo-ni .. d y he proo.Jr c3rtific-t~ of-destruction, 
to the "lng Cl;ossifivd Docum~nt CQntrol cl~rk. ~fter destruction of Top 
S-crot mot ripl, the 'ling ,djut~nt will "~suin-_ Bccount"blllty for th\.l 
documonts by mopns of th c ~rtific~tes of d~struct1on. S~cr "nd ccnfiden­
tial. m;oterl.,l·will b l de~troyc: . the "ing St ff S.,ctions or Squ"drans 
h"ving CIlstody of the,documents .,t the time dc;struct1on is r quircd. St'!ff 
Sections "l1.d squ .. drons destroying IPcr.:t ' :" .' . m:-tcri.u will 
forw'U'd on.! copy of th certif1c'1t. of dCistruCtion to the 'ing dJu 'nt IS 

office for nwC()S3'\ry c ccount1\billty rnd filo. 
. : .. 

d. etian) 
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dCCUl!1c.nts "P'11j c~bl¥ to "ling !t~~dqu ... r 'r~ -or th, ' sq\l~rlron ~ssign .d to 
th _ .fi.r:g. 

(~) IncOl'llinlC' ~:~il Procedures. 

(1\) Th iirst st,-"p t~k ~n when o ... n is, r·_c,_iv"d froo 
the B~.lI }:e5s~ge C~ntcr is to OP6n ".rld d .. t~ti'llp ...11 m~U. The cl'.rk 
whose. duty it is to cp;:m ('Ir r,'c ~iY~ M~il will "fix the; d~te-tinJ r:!cdpt 
st-..mp on th~ r everse side of the l.~t p~g: of the; correspondence ~s ne~ 
to the bottOr.l of the p"ge: ,~po~sible. Th" n"xt st·~o is r_cording th3 ", 
correspondence. L~c~ correspondence requiring ... ~tion, or incocing 
corr-asPOndence requiring ... reply th.;r'to, will b .... logg.d on Il. '3"\51:: Form Q,?, 
"nd individu~ls picking up this corresoondcnce will sign for s~me en tills 
form. In ~diti('\n, DD fore ZlS will be used to record "nd control ~ll cor­
resoondence r.:;quiring a reryly tra!! the 305th Bomb' 'ing. f'hcn th0 r~cording 
cl ·,rk h:>;s prep"r"d the DD form Zl8, 'llld th..: oorr_sPOndence i, rep.dy to be 
fo~~ded to th~ ~t~ff sections or sQu~~rons ~onc~rn.d for n:tion, h. will 
remoy" the- first coPY of the form "nd put it 1r ~ suspense fil". This 
5usp:nse fil..) will b_ chocked ~pily by the unclpssificd m~l s~ction chief 
in order to pr~clude corresoondence fran b cing delinquent. The fust st ... ff 
section or squ~dron rc:,iving th ... correspondence will r~t",in th~ n~xt COFY 
of th~ DD form Zl8 for their rpcords. If ~ddition~l ... ction or coord1n~tien 
is n"cc.ssAry, th f1rst recipi ot o( the corr~spondencp will forw~rd it to 
~notl'!(:r ~t~ ff section or squadron thr'l tho !'[iI).g J.·"U "'l1d Distribut.ion 
section f r ~dditi nnl ~ction o~ coordin~tion. It is 3~ph~si~ed th~t.cor­
rtls~orldcn.ce of this n~tur3 must ,\]:w".ys be rout<ld thru the ';'10!l; l. ncl~ssified 

. '''il Suction io order th"\t th~ "'in~ ~''',il clerk will know the loc~tion of 
suspanse ~~tcri",l ~t "]1 t~a~ •. rha st~ff sections o~ squ~ rons t~king 
"ddition".l 'lction or coqrdin".tlon will ret;rln the next copy of th~ DD Form 
278 for their records "nd rE::turn th~ corresoondence to th~ first r~cipi~~t 
(thru the '..ring ~'ul and Di~triDution Section . ) . If "ddition".l '3ct1on or 
coordination is nnt n~ces~·ry, th~ irst recipient will r~turn the corrcs­
oondcnce directly to the o/ing llnel"ssifiCd ;/'\11 Sf tion. The fifth coDy 
of tbe DD Fonn Zl8 (Prirlted in Red) '",ill not bo:: wif,hdr"lWrl by stuf s_ction 
or squ"larons "nd will re!:l'3in with tl}e corresoondence until it is rf''!dy for 
di&o'!tch or filing bv the "'ing -"n Section. If '\ Noly. to SUstlET1Se cor­
res!lOndenee is not considered to 0'" rcouire<i, th.: individu:tl m'lking this 
decision will ¥nt ·r in th "other ~ctioh" block of DO "'onn ZlS th st"!.tcm_nt 
;'no r~nly r equired" "..lcng with his ini iltls rmd the d.,te. He will r c.t ain 
the correspondence for his fil "nd fON".rd thc .. JD For.n Zlll to h Wing 

'lin 'Uld Distributien sE-ctlon '\nd ,"ntor in the bl-ock "filed 'l , th 10 ~ti n 
of thv [tln in h1dh th_ e~rr~so ndence is rE::t~ined. 

(b) Time Lwit"ti'Jfls. The f:>llowing time limit"ltions 
ldll <lPply cn ,,11 cort'€..sp ndt.ncp requiring G, repljr. "'hen SU8P~nse C'UlIl:Jt 

;:; m ... t by st1ff sections or s qUl'drons in th~ time "ll')tted, the '.,ring nli11 
~d Distribut1on , Secti0n will be n:>ti!ied by telcphon~ (26-501) ~t l~"st 
onu <1"'y or1 .... r 0 suspense d'l.te. 

b. Routin ... cJrresp~ndence or !!le8s".ge8--5 v rk 
d~ys unless ~t .rv1.~ directed b hi ~r headqur.rtErs. 

~. Cr. grc 51 II Inqulri _24 h r~. 
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(3) Outnng J'~il Pr ")cedurcs~ 

('\) The first st1D t"k.:ln "h.m m"oil is t o bj:. f " rw-rdcd 
fr ')m th" l'ling is t ') 'Ifix " d",te-tirn;-; disp"tch st'llltP "In th _ r CVtlrS0 side 
f th_ l"st p'Igc "If th c~rrospondencc 0S nc"r thJ b~tt~m "I f the p~gu 

'\s o0ssiblc. ..11 c" rrc:s'J ,donce cl'''nt~ining "\Il RCS will b _ reo~rded "I"l "n 
?Utgoing rocor~ sheet. !tar tho rdc~rding clerk h'ls r )c~rd~d th~ "ut~~ing 
RCS C0rreso n4~ce on ~ nutgoing r ec0rd she~t, h~ will pl"c~ 'Ill ~tg ing 
RCS c"'rrolOpondcnce in ctl" l'U'ge env_lope "00 "ddroBs it t o th_ 8-sc.St"t­
Lstic"~ Control Officer. Hawiil then f " rw-..rd th ,,; ~s c'"'rreso ndunc,­
througt rcgul"r m'lil pnd distributinn chonn _ls. ThJ b~sc,runner will be 
r eoUGsted t o tirnc-r~ce1pt f n't' this :. nve10p~ wn-:n he pic;ks up th" ")utgoi g 
distributi "ln. '~on it is f')re5~~ th .. t ~CS c0rr~sp~dcncc will not 'lrriv_ 
in h.j B"s~ St'\t1stic~1 ')ffice on tim;) if f "lr'W"rdcd thru rcgul'U" distribu­
ti 'n ch~~ls, th ... pr~p"r~r of th o corresprndance ~ill h"nd-c"rry th_ 
r eonrt to B"s~ St'lt Control Office (thru r~~~r oh"nnels) t o preclude 'I 
"l".t..:l r-JlOrt" discrcp"ncy. 

(t;) Pr"'p'l.r"tion of C.,rresP"ndcncc . '11 ,- frici,\l :!rl.llt .. ry 
C0I'l'dSp"'t'ldence "nd mesS"J?;es "ddressed t"l unitS' off the b"se w ill \Ie "cc::>mp­
llshud '\t the Rppropri,.t~ lrvel on ~th ir Oi,Qsi~ letterhe'ld st'lti'n"ry 
or ... .s ... 6th . ir Oi vision W ors cnt, ",-xc.::pt f or 'lctions ntherwis ... ,-,xprcssly 
permitted by regul;>tir'Jns, or tholle requiring th", sign'\tuN of th J ir B'\s 
COllT!landar s~cUic 11y ~y r cgul'\tion. In tho l .. tkr inst'lllce, th o: Ltt..::r 
ho'\d of the .. ir B"s.:J Gr-rup will be .used. Th~ <" rigin,.,tor " f c' 'rrcsD"'ndcncc 
~nd I!l~ss,,€os is r.Jspmslble ["II' ind.ic"_tin,~ 'ill coordin'lticn required ".nd 
in this conn€ction the usa of 2 F f"lnn 7 Offici'll Rccord CopY" or th _ 
'.ir B~se Grnllp Fonn 1.1 7 (Coordin .. ti"ln fiL c ")oy) is l!I"nd"'bry. Th e "ing 
,djut,·nt. who is I' 3sponsiblc f<"lr p.dministr "tion, will m'\k.') 'I fin'!l check 
t" dctc.nnine tb"t prnpor cocrdin'\tion h"s bo€'l1 indic~ted. 

(4) ,'.uth')riz'ltbn for l:1.il Cl"rk. '11 p0rsonn !?1 w~rkiitg in 
tho:: "ing ¥'\ll S" ction ~r (; r equired bv r ~gubti"!1s, sine<) tho h~ndling f 
l!I

P.1l. is on. nf th_ir '>rlrnru-y duties, t o h"'ye in t h, ir poss'-ss1on 'Ill tir.:~s 
OD FfJl'!II 285 (r.uthoriz"t1011 f"lr trnit :""11 Cl ·rk). Th1s f '1m 'luthor1zcs th .. 
b pr r tn h~ndlc "nd pko distribution "If pcrson~l rn~il "nd 0fficia1 ,mqil. 
l''1il/ wh_th r r it b 0 pcrs "lMl or ..,fflc1u, sh"Uld not b 1 h~ndlcd within th", 
re 'lch of un"1:.thoriaed pcrs?llnel. t'nputhorizod pers0nnd sh .uld n v(Jr bo 
'\ll wud ~ enter 0 "11 ".nd rcc~rds s octi ,r~g"rdless of the circuost nce. 

(,,) Tho 'ling ·.djut'lllt will be d-.sign"tcd liS th _ ' ing 
Roc'}rds Offic~r "nd will ",sist th C'l B".s ,- ~c c rds Officer in th ~ execution 

f his res00nsibillty. This will 'include inSuring th,t _~ch squ'ldron "nd 
stpJ'f s octi"',n IItssignd to th" ""ing will Qls'" "P~"Jint .. r ~cords "fficer t ",) 
Assist the B se R ... c')ros Officer in the cx"cutbn of his duti s. In ord ~r 
t ) '!ffnrd tho B'Iso ~ec rds Officer rn".x1mu! "'ssist"nce in th exocuti0n of 
his duties, tho f 11 Wing w111 bu '\cc::llllollshed . 

copy "'f ~ ll 

13'1), th pr 
nf th rU.l C 
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~ary ;. sec -nd"~ dirld'n ' L, 'whic the, file c~py will be rUed up ~ 

- . retUrn. t , the ' riginat, 1r.. In lI.ddlti' n, at'the b,tt"ll:' thb file c py, 
the jl1~fe" i f th!l fb . .e c"'oy will be typed 'lr printed), a5 indicat.ed "n each 
Office ~ [ , Pec ?~d!s Dis siti ' n schedules, in the mann~r sh, wn bp1 ~w. This 
~~e n tat! n will be inserted by the r e ceiving staff ~genci&s , r s u~dr 'ns 
n a.11 inc Cll!\ing c,rrcs!'!""ndence t , be':ril~" in ' refer t ) aff".ct the rderly 

and systematic destructi n or retiram,ant f aJ.~ r ec ' rd8. 

" 

• 1 .... 

.' 

• .J I • • 

F'O~ r~ tID TO B \ .... 'tSCOq!) OfFr ~ FQ~ ~::r lRl:} ~~"""'''''n''''t'''''h---'Y'''"e-a-r-
. -, 

Cc) Scre~ing ,,! Files. :i1.6s will be ,screened 0n a 
Q ntluy'basis ~d a urrent rac~rd keot ~f the amount 'If rec~rds destr~ed 
i n ) rder that this inf0rmatlnn ~y be included in periodic destructi~n 
r eP'"'rts requir" bv the B~se Ree"lrd,s Otrice!'". -'IJ?\?c 'Jra File" c pi .}s which 
ar..: ruquired t "l be f--ntar:1ed t n the Base Records Otficer f r r etirG;;'"nt 
will te pr 'mot1y f"rwor~ed ~en dUb_ ; • 

e. ~dm.inist.r"ti"e Braneh.­
I I,' 

: f · . 

" , (l) Orders., S~tbn. The '~g ,Adj+tt~Gt. will lsstrc G :n ... r:u 
Ot-dilrs annO\mclng s.ssUCIpti~n of c"IlIll'llld ~ ~.f~ St"ff _sigtlm~t_ A"r"n­
~utica1 Ordets nn4 ; 'p€~iAl ~rde~s) eXel~iy~ of ~P9ci~ Orders ~fvcting . 
expenditure 6f ~r~ve1 funds, -will tie piJbllsn<1d ~rt~ia1l1K t o' pers~nn 91 
tnnsactions within t he ~-1ng. erniuti~.il o~dera'wUl· b.e u*ed t o 1rule1l.nce 
the gr ... .nt1og of a~r'mautic.u. r~tings, '''nd suspensi')ns 1lld r(lJ!ov~l fr?m 
susp_nsi ns fr fl.y1ng st'!tus. •. ! • 

(2)' Editing'Section. The .r~g I\djut:urt.' s "ffico will I: 
iSSUe wi~ reglJ.l. ,ti"fls ~s reauired withir> th" .'ing . ~.~ other' stMd1rd 
numb~rcd directive. qre ~~th"lriz~ t " be publish. d( ,unless!nri'lr appr Jv~l 
is bt".in_d fr S'C Hq"dqu'1rt:er&:( ref p"r;> 4b (J) S.\C Manu'\l 20-1, C2, 
dtct 9 pr ' 56). '''rUten c'>Ordin'1ti : n o f th 9 wing, st~1't will b., bt-'in::d . 
cri r t o publlc-.tinn.. '~oubl1c-.ti s will ,be chG.Cked f>1r dupl1c -.ti"'n 
:'Ir C" nfuct 'with. oth<>l" <ilr.-. ctiTcB, i1,:'curicy '},f r .e!-er,;,nccd _ '1tt\:r" t.' ... lin ss 
of ~l:mis8i nr ,cu.rit,. 1llct .c"ncisen~ S"s or ex:prvssion, stvw ,nd ' cO< rdin'1ti~n. 
' c nt.r 1 syst w111 a m'lint"in d ' f '11 'ing l:Hc'!tlons. t insur 
r vic. ' by origin'lbrs' :>t tlerlndic int ';rT"ls. Indexes will b .;:) m~1nt"in..d 
"nd pub1ish..:d :1n ~11 wing publlc'1tions 1~su~d ~ the 110& He~dqu~rt c rs. 

(3) ~efcr~ncc Libr"ry Section, Th ~ing ~djut"nt will m'1in­
t'1ln • l101ted libr-'ry c~nslst1og r h1ghvr h~"dqu~~ . rs ~dm1nistr,.tiv~ 
public" i ' DS th'lt "rv p.;rt"1nnt t " wing IIctiTitls. Thes", "dm1nistr-tiv.:l 
,ublic .. tlons will be dirtd d into fiv\.. gr ups: Rt:gul tions, lJwnbcz,:cd "., 
Lettvrs, t''!nuus, Bu1lvtins, d P ph:l.ets . Th. n~ ricd regull\t~ "n 5-2 
1s thv r ~ cord kceong index f "da1n1str-tiTo public-tiona issued by e'cb 
he;'dqu rt rs. It mul Ih 11 t vS which nubl1e~t1onl >\.r", n ti ild: . 
which r c n t needed, ~nd whieh n rcqu1.dtl n.t ..d¢c~ ~ch pdb-

n e4 tr v 11 of c -'nd. Th 8,. t f ldzI4 
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t indic~tc t . which 1 vel r e 'lI1II~nd it ~"!l1i s is th, IIl)istributi n 
Cr,du". This J)lstributi,n C"dG is divided intI t"! tvp-.~:. th" "1.et.t.:r sym­
b,l" ~s 'po~~rs on F 1egu1~ti,ns, "umbered lett 'r~, ~nd ~~m,hl tSj ~nd 
the" .ctirtty 11stin~1I th .. t '!po~~rs ' 'tl ;,F ""nunls; Hr r"rce 'rull::tins 
d ., n~t h~Tc ~ dlstributl~n c~de '5 th~ 'pp1y to ~ll units, '!r F'rce l~dc. 

f. !icpr,~ducti '" ~nd F~Jl'!IIS '·"n"!.;;rIcnt Branch. " 

(1) Rcor">duet.bn S('cticn. Thr q.ng .d1ut.-nt will us" 
l1Iim~ )gr",..,h "\lid/or ditto lII"chin;)s t, r",,,r.,duce dQCUIII'?Ots ( exeept f '-nIIs' 
rcquiNd prlm"rll,v f0r th_ " in«. Th3 dr.ly d~cum(nts "\uth"lrlzed by rcg­
uleti-ms loIhich can be repr,dueed in th" "'ing .... eor-ducti"n S.?ction ~r l. 
written med1~ ' such "s minutes of meetings, ordors, l ettJrs "If instruction, 
det .. Us, votc. ',11 at.:mcils to be rcoroduced Qn th~ "ing }:imcagr'tph m~chine 
will h".Te "tt ehed .. 2' F FOn!! 290. in duplicate in ordor thnt :m '!ccur~te 
'1cc-:>untlng of j"bs .. nd im"resslons e-m~ III"'d ~ for., m"nthly 'ICS r <;")f)rt 
submitt~ to a-se ~eoroductions. 

() ':"h in~ Adju\~nt wil!l be de~llO'1'\ted tha "ing Fr1rms 
M"n"gcr "nd will ,",sslst th_ B~s", F:Jn!!s m~"gor in the p~rf')nn"nce of his 
duties, '\s lh-rtUns t" th€: fonns rC<Ntr~ents of th~ wing. In '1ccord".nCG 
with f 'lnDIL &.'!n"gan~'llt directives, f.)l'!IIs cannot be rElPr'Jduecd "\t "'lng 1Gv-l. 

11 forms IllU8t be repr'~duecd .. t ;"se' ~a.productions. B7 def1n:Zt1on, ~ f orm 
is p d")CUlllent cunsistipg of predet'Cnn1ned s~ce. prqrtded thJreon for the 
insertion of infol'll'lt,\on ~uch I'S ·dltte~,· !lomes, ~~scr:ipt.l've det.'11ls, or 

,,,thor siJl11l"r Itc:ms r'Jq1liring .. wbat "n~b.1 degr.ee 'Jf fill-in. Form l ettJrs 
-N GX€lIIptcd b-an t l}1a 'det1n1t1 It ~..s thJY g~JraJ,y. r~uire little "Ire 
than filling in ~ crete ' nc! S!.gn"ture. . , . 

(b) It reIZ'0duction ot torm; "l.r~\pcc1t1c"lly l\ut~orized 
bv .. rogulption, ,. typewritten stencU l(il.l be .. tt'lch~d to two conics of 
F'>!'!I1 Z\F 29a. The UPcmvks" section of F 'n!! 2!F 29"l will include the 
directivJ "utJ1oriddg the reoroduction of t.he tOl'll nd w111 be fOl"W"rded 
to Base Reproductions (thru the~ ing \djut~t's office) tor reprodu~lon. 

. (c). If forms 'Ire rOT souc1fiCAllY ~ut~ori7ed by" r~g-
ul'ition, latter or othar di1'eetive, t1fP""'1'lttcn d.1'~f't.. pf ~h" fClT:! d sir,,'"<i 
will be "tt ... ehed l.o :3 c"ol.s ,.,f DO f')rtII 67 (~equest. '1lld Just1flc'\Uon tor 
~Po~ov~~ of Forms) "nd will be tbrw .. rdcd to B~se ~ nroduetion Officer ( thru 

• tho' "ing ~djut"nt' ~ ":)!fice) f")r .. oprov-ti. .. .nd roproduct10n~ 

BY O"DBR OF TH"': (x)'1I ND'"R: 

OFPICIAL: " 

4 /L,;')t/A-~~ufo;~ 
. D I.E D J.fo""'''''TROTJI' - r 

!'aJor, ·llS'F 
dJut .. nt. 

D,'.1;·; D '.:U"Em'ROur. 
~'~j,r, ua.r 
~djut"\llt 

," 

1 Inel: "in, ~djut nt' 8 Or nl ... tt 

D~m IOf,z S 
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HQ 3:)57:': " !'B.\ilD '1< 'T • r "}, 1'l'WT.~· 
'.'aC)1il A 1r Force 'I!lse 
Florida 9 . l~st 1951 

lITLITARY ~SO l:RL 

, .... 
Conplaints and Grievances 

d-u-tt procedurE> regard in 
1:lP.r.1"'er of thb wing. 

~~is rp.eulation esta lishes a stan-
3nd grievances on the ?iTt of 'Uly 

2 . T" ."..;O~; :-HIS RJ:J::l'lft':I • .\";:L1"'5 , ';' c'1 Sou'ldror; ~o"'..":'lrlder will 
i.doctrinate his personnel in th~ policies set forth ir. this ~egul~ti n. 
!~ this ccnnection, the pOlicy cont~ined h~rein will be ppriodically ii5-
CUS ~d at C~~'Ulder's calls. 

~. 6.' 'in!" PeTs n'\1 Co:!f . r ence r criod will t, h le! once 1\ "lcnth 
'\1ld will b", announced f~r (naugh in '10V".!lc. to be '\v".il"blc to,ll enb rs 
of this cO~'lrld ( including hos~it"l p".ti . s "nd pris~~rs). r~ p.r-
50n~~ Confer<?nce period will be ann ulcd to p rmlt ~r.y individu,l to 
pr.)s·.nt his com~l'lint in thl' striet.s c nfid~ncc. Ccny rs ly, it is dc­
sir"d to poirt 0Ut th.,t 'lny individu"l wh:-> kncwinglv r.--j.: '" st,t C-"1ts which 
"U't: untruthful, 1!l"..lici?Us, ar 51'n1o::r us, will b subj ct t, 'lppr pri-.t. 
disci 1in~ ~cti n. 

b. Any offic r, ··C~, ')1' "-i~~n . whJ f" Is h h"s b<.Ln tr~.,t d 
unf.irly. i8 p~rm1ttej to m~k ., c .ol~int . But, sinc th s~ ~ ~.lLints 
U' g~-n"r"lly r"s~lv ... d with1. tho squ1.d:· 'n, th :r shuld b k_pt"\t scu~dr:ln 
lGv~l ,~ f~r ~s ssibl~. 

c. ~::.w<-y r. when th difficulti 5 ~iv1r.~ r1s.:! t) ~ C f.:1pl'rlnt 
c~nn~t b r~s)ly~d thr~ugh th 1ndividuuls ~qu~dr~n C nm~d.r. th indiv­
idu~ m~y 5 ~y. rQrlr css fr~m th~ 'Jing JePUty C0rnm~~ r I' his r'~~s nt'ltivc 
durin~ th~ ·~ing P~rs~n·l C::.nf~r_ncv P~r1 ~nv?n. who r ~ist~r5 ~ c~pl~t 
will b ... t ld wh~t 'let!::;n, if any, will b. t1lkt.n ~s ~ r~sult )f his c l:lpl~int. 

4. PSRFOR"A':CE OF '!1PLE'S:'.1' D' ITS. Pri r t sutrnitting ". co phin 
Jr ~riov,ncc, it must be r,,~liz(:d th"t oors'nn~l will occ'!si n:Uly h,vv t 
p rf rill duties t.h~t '1.r ~ n~,t pl .. ·/I'nt, .. nd thLY must lc'UT\ t) t"k" th~ir 
t'!.ir shor ot th b'ld with th~ g .d . Far oV.Jrpl{;, when ~ unit m ves int '! 

n Rr cp-, it rt ~n finds living c1ndit1,ns "~d r cre'\ti _nll f~ciliti II bt­
l n rm"~ st"~d'rds. Acti n wUl b" st'U"t~d at QIlC" t m~ n ,n:lIU st :lJ­

dvds, rut m "nwhU , indiv1du~ls must le'!nI t 1 l1v~ with t s t th ir 
UIIUU emf rts and c·'nv;:.n! c s. 

B' ORDER OF THE CO •• i. ~: 

D L~ iJ • ~!~O 

r, US F 
d "'.nt 
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Ii 3"'5'i" 3C'~ ' :-~'-''7 'rr",; ' '''W ... 
"'I.c::li11 ir Forc*" ".se 
Florida ~ ~ C~ 1956 

1. '~"!~.7 :'"1'; ll-=:C~'L4TIO.' DO"'3. ':'~is :,"!!Ulat1en pr"scr~ es ' h" 
~l'ciFs ~nd rroeedures connected with issu'~. a~ar~s to outst~~ir. f~i~~t 
creYs, r::aintenanee en, ;'CC's, and air:::'):,: i:i this "bg. 

2. ;' 'ARDS A..~ -:-:.\3LI~hCJ. Theile 'lW'lr:js are estl lis~.d 
in the intrr~st of incr~sing th t ine 'ntiv~ of th ~ individual cffic~:" 
v.1 airrr:an . In'ls-::uch as outstandin ind1vi-!u,,1 ?ffcrt md 'lehi v€o. ... r.t is 
'I. ~ost impcrt~t contribution tow~ds acco~olishL~ the missirn cf th 
wing, individuils ir. this c~t~gory must not be igno:' yd or ~o unr eccniz~d. 

3. Th. fcllowin~ 'lw~rds ;r 
.st ~blish.1 fer th <.. J05th 3omb'lrd!1<..nt "'in • s '1',';rds 'lr' in ~d-::iticr. 
to, nnd ~r s.p~r 'l.t~ from, the outst~,ding '1wnrda crit . ri'l co~t'1in rt in 
_\C R gulat1~ 34-1'. 

'. '-47 Cr.w c! tho '!Ionth. 

b. rC-9? Cr.' of th. mo~th. 

cf th month. 

"1ng '.ir:::~n of th '.! month. (hst 

f. "ini!;" :ni-".nnu'll :'CC (TS or "..3gt) for p riO<! nd:'nl".r '/-:-~~ . 

0:0 . 

(1) SQuadron Co~'ndrs. "''1 h ~omb~~~(nt Sau'1drcn Cccm~d r 
and th" CCllIlI"ooer ,!'S will submit th .ir r " cor.-.::; nd'ltions to ·th . " 1ng Dir . ct, 
or of pcr'ltions so 'IS to ".rr1v-. t'1c:r ~'lt ' 1.7 th first wcrk d,y followir. 'i 
th 3 end of the month for which s.Lct:ld . ~ h.s _ r .. colll!l:.nd~tions will inc1ue 
th~ nO~Gs, r.l~t1cnshlp ~nd ~ddr~ss :s of th n:xt of kin for e' Qh of th s e 
individu~s in 'lddltion to th ' f'lctors us~d in d,~t~rm1n.1ng h" outstnnding 
qu~~1!ic'tlona of the8~ lndividu'1ls. ( s ~ Bub-p'1r~~r'lph c b ~low) 

Th1s r gu1~t1on sup . rs~d a' ~ :t"g 35-6 dtd 2A ., 5~ ~.nd' 3 3 d d 
1..4 '''r 55 

.4 



(2) ir ~tor 0 "ir' ')ir' 0:''':- of 
c- his P'ltv i:; r~s"G"sibl, fo:- 5-1 ~ in~ ~h • i:;" Jutst':1d :-" 
':r w~ 0'" th - rC!"ltt:. "ow V r, t~is s 1 ctio:! ~'ill b !; lei ,ct ~o 
r.vi ~. 'c-, th "in Co::::--~r.d .• r or th" t.'inc D~ ,;ty :c~"l-·'1~ r. -r­
of ", r tior.s 11ill ::>!"ovi:l t!1- '·rin~ .d{~t-nt "ith h n - 5 ~'1- .. '1 
~C"i tio~s c! th ~ t rs ,,;1".0 w r 5,-1 ct ... d h.' °inb .... - ... 7 Cr .... w c: f th 
-or;th -nd n. 'in" Y.C-C,7 r.r~-, of h~ month 'LT·h 3d wory d y f-ll ' "., 

nd cf th r.;cnth for "'hich s 1 ct.Jd. 

t. CO~pos"ticn of tr. ~ lcotion ~c-r~. ~h ~ 1 c l~!"l ,,~~. 
W}~ co, S~5t of h Jir~ctor of D~r~ ions 0:- his d -~ y, C. i f of 
')p....r->tions -:nd Tr~iniru;, Chi;:.f of '"oc:b :'''vi ~ ·ti"r., FI .. 'inr: 'i f ty ,;One r, 
-d tr.. St~nd~rdiz"'.tion GO"lrd . 

c . F'~ct"rs in '1 t,r.:-inir.~ s~l 0 inn . 'ih '3o"lrd :vill C-:15i-l r 
h issio .. ~ cco ... t:lish:;; nts, coc:bin ~~'ld7or n~·.-i,.'tion circul-r rr1:-S, 

i. cid ,r.ts to fli~-hts · ... h r~ - ccid.nts w.r. -v:)jd(.d, Qj 'hts of . SD~et-cu-
~"r n-tur" ~'ld 0 h r "utst~ndin~ "'.chi~v th' cr.ws. 

d . s. rs ""1/ r 
c ,rtific"t s 11 -'It cr • .IS vf th'} "'1::th . will 1: 
~r~~ r:d in ·r. 'i:i.:; djut".r:t's offic~. T!1 s. I tt rs will r si -n~d t.y 
th. "in' Corr-ndLr °n1 "rc;s.n .d to h", indivi:h: ... ls cc c m.d tv th 'in; 

O""...--n,Lr or r.!s d si..:;n- d r pr.sr.nt~tiv~. ~h "in' ·djut~r. will -Iso 
t-r ~ r. -r,.j forw"r::! I t rs to th. i:1dividll"ls ne:xt jf kin .. ~ r th." 1"V 
t: :n si 'n.d tv th --in CG:;.!T)"'.n:iur. 

5. 

(:) -:-"cr. . 0:-:1- <; '.;"'.dron Co 7'":1'1(.r, V: 
Co-:---.;1 .r ~R::: will subr.it r ~co,:ncnd tio:1s to ~rriv '\t ·th~ "in~ "irect r 
of .. 't.ri.l "L:' 7th .-l"v of th.: ::!cnth for cn( c"oh cr w chi f "nd cn -eh 

stfli,-ht !'".ch"nic . ':'h. Cor.n-nd ... rs Of th.· '-,~ Squ:"I'1ron, "i ld ·:~i.,t Sq, 
"r: P riodic .. ··int qu~d.ron ~'ill ~lso sub,it th ir r 'co!,"w. nd"ticrs for 
onl:. h .. olltst~ndi:'l- -,in ,-n~nc. -", fro t~ ir squ';r ns. ""h 5 

d·tions will includv the n~'J r l.,ti nship -~d d1r~ss of th_ n .. xt 
f -ch o~ h_s indiV!du~ls in ~1jiti r. to thO f"lctors us~d in r in-

in' tho cutst~n1in' q~nlif1c1tions of h so in iTi~u" s . ( s'e sut-~'r~'r"r 
c LIJw) 

(2) ir at')r of .-t riel . Th~' 'in - !)ircctor of :~t(.ric.l or 
his d·~pu j' is r:s?o sibl for s l.ctin- th. 'in ,'''ir.t.n:.nco.; ':n 'If tho 
!:lcr-th . The ~rcctor of ,·"t ;ri ~l ~zill provide the '''in- ~dju "nt with onl' 
th. n"_~· f th individu'\l who h'\s been s<..l.ct.,d the' rin- '::!int n"no C!!.'l 

of h~ ~':'lth, ~d will includ. th. n~~. , r olptionship ~d "ddrcss of h~ 
:indivi~u'·l' s n xt of kin TI.:i' th, 3d wor k <i !ollowin the n 1 of tho ... ntt 
!~r which 5 l;c d. 

b . 
c~icfJ or his 

n11zpti n 
ho 
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r u C ,.~(;rl1~tions :Jf tit "il"r.ler. nJ~in"l.t 1 [-,1" th(; • 'in ~ ",,-int n~nc. ~m 
)f th ... !:'~nth. 

c. F1ct~rs in dctcm1nin" s_la cticn . Th "I')1\r1 will c'nsi r 
t!1. jn'ii1..-i lU'lls p;:1"f'lT.Lmc€. st".ndard, ". ttitu;h. , !niti ~tiv~" pr ~otn_ss, 
r::lli ~:ry b ."-r1n~, "n:i '>utst'Uldin.' c ontributi'"lns t o th ~int n"nc ... r 
angin _rin, f1 1ds, such P.S dGVcloprount o r s7st .~ S, t ') 1s, ) 1" ~iv~,c 
:'"''U..'lt .n".nco pro co urcs. 

Prco"r~ti 1r L t tors 1nd I r 
cnrtific"t s t ,the ·'.'in -; "1inten'nce ::'''n f th r nth will t r o~r3d 1r. 
th " in" I-:jut'nt S.cUm. Those Ltt:n-s will '00 sir:nd by th Tin.' 
C.:-:-'''n 1U' "n" prl.is~nt"d t o th indivi u.u by th" "'ing C?I".:"mj I" I r his 
r .. pr_sent"l.tivc. Lett .r8 t v ffiJnthly 15 arJrm n ':!in e S, m i t t" 1r n xt 
"If kin, will b or "P'lJ'c: .,t squad- om l"v~l, en i" ill '0 si .-J. by th 
seu'llr"n ~':t":1"-n1er . ( S>;e at.t1.cm-nts 1 '!Ill 2 t this r . ::ul'lti n). :'n(;s<­
l:tt rs will~ presented t - th<o: Ilqull. 1r:n n !"'inces t y the s qu-ir -:) c ::n~'1~eI 

r ~is I" prcU"nt1.tiTe. 

6. "rr!' T 1'00 (':' SIj!: .r s/sc,t ) ,f th "nth. 

a . '-/h ') is r~s nsib1e f " r what. 

(1) 
th ir rcc,~", 

f the .. "nth. 
'lIl~ a" iress" s 

s l ectin-

the 
'\cc pt'll'lC 

:vlC"", r'Vl1 

(2) 

E~ch Squ1.1r n c;. '"':"m;,,'- will sub"'it 
, ins :. I 'It'Ult S ~5 t 1rrivo t -.r 'It 11::' 25th 

will Incluj~ th_ n"~€.s, r el~ti nshi , 
f ' r _".ch f t hese inHvi ~t11.l9. 

Th '''In,.- A! ut-'nt is r cs p nsib1. f 1" 

f th" Sdecti"11 .., - r -J. . 7h t! 1U--J. will c .. sist 
,,'!ch squ~rJ r"n First <;tr c-'nt. 

'lh ·. b '\~~ will 0 :lsi 1 r 
f ;'.1ty, 1 y"!lty t unit, 
~ th 9 rvice, ~Pp_~-

Instruct! Os c ntll.in" 
1'\t1 n, 'U'o 
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T 5 ruct~ ns 

.25 S~vin~s 30n1 . UP P~r~zr~ph 1)' 'FR 17f-1 't' 20 J~~ 56, 
C~--~~ rs ~r ~utr~riz 1 t~ issu~ ~ n.t~ry ~w~r·s.· 25 S~Vln'8 D n 
w'11 b. ':SSU("" to th. in 'ivi ~u'l s l.ct " "tel "'. In t:Jis ::: nn cti ~ _"lC, 
G u~1r-n will ~opr pri~tb ~ pr-~r~t~ sh~r~ of th 4~ s-v.L~~s b n~s p r 
. -~ th~t this' :ing Inc.:ntiv ... r,w,r!s r"li'r-...~ .:1C 1!""P-Ss S . 

(1) l.l1nti '-dnt .n"ncc ':"n of th :' nth. 

(2) . 'in rco f th ',t nth. 

(3) "'in..; ir:::m ,f th ' ~nth. 

(I.) , in,- $ .... "'1- nf1u'lJ "CO If tho "')nth. 

(5) "1n' "".i-'nr.u".l '1r:::nn f th .' nth. 

b. 
w~r Is l1st. 

Jr:"ivi u~lswh h~vw c_ n 5 1.et ' f r th 'in' 
"b VL .rill b ,'r'n ... j .. 3 ".y ;:J~ss C" th Scu~!r n :; '7l~n ~r 

n ~ft"r ~dnnin; th, ~w~r! "'..s tho r::nit~r:,' sch~ lul 5 pwrr.it. 

C~rr·sp n!cnc ... "nl th r 
n~' p r o i r. f th inc.n-
2 y .. ~rs . 

O?:'!CJ ,L: D' l.:~ 0 . T'~:1'ROl 
'''j~r., I'S ;:-
. ljut~nt 

Ir.cls 
1 . S"r.:p1c lc.t.t r t Sq ~!"'int ; .• ~ .... 
2. So. pI..: l'tt r t? ~ "'" nt -'m's nxt ')f kin 
3. S', pI. L t r t "00 f th .., nth 
4. ":.:pL l.,tt r t" 'CO's n xt 'If kin 
5. S., p1 1 tt"r b ~ .'lr::l".n f thr; !:.nth 
6. :hr.:pL lett r t Sq ir:::Hn' s n 'xt 'f kin 
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305DC • Ill; 

Director ot a1'ety 
C :iI", Rq Sq, 30513 
C~:ir, 364th Boch Sq 
C :iI", 3S5th ~o Sq 
Comdr, 366th B Sq 

r, 305th Air Rllg Sq 
Comdr, 305th ~&E U&int Sq 

omdr. 305th Fld n~ Sq 
C 1", 305th Per !.ain Sq 

rafti Fev1ew Bo~rd 
Deputy COr.l!l&. 1er 
305th RO!:Ib 11 () 

21 .Aug 56 
Col. mputi/2 .0SI 

1. It il e~dpnt that Tra!fio Review B04r~ action tor nor 
Infra~tions has receiy d L~suffiotent empbA5ia. 

2 . At a preTioul _etlnr;. eaoh Cor.cnan er ana his Fi l':st Ser eant "otre 
brieted on the feasibility ot using tile ground sai'ety program aa a I!tillll1uI 
in roducing ainor infractlona and a 01 Er.lts . It _s the SquadrClll '::OCII!W1der.' 
manlmoull desire to retain individual co:Jtrol 0: the problelli. 

3. Sinoe little. it any. prc~ress haa bean apparent to date. ~~e 
tollaonn policy 11 ata.ted: 

a. El'teotlve 31 Au~us":. 1956, and until t'urtaer notioe, airmen 
c1 ted tor bate dr1 Tiag violations "ill meet the iug Traffic Revie. Board • 
.9oard _mbera will oonsist ot the Sq Uodron Comunder and the Firat :;or,eant 
oonoerned. and the Direotor of Sarety. !he .emor COID&nde r preaen't _11 
CClllVlme the board at 1600 hours the fir.t, leOan:! anti tOUJ'th Pridays •• 
at 0900 on the th1ro1 FridB,y, o! each month, in the ng Conteranoe RoOlll. 
All proceeding. Will be recorded in siaple text a. to TiolalOi on and 
dispoli t1 on by the Director ot Safety. 

i. Squadron COID&nd.n IUY. at their c!1lorotion. revie. ofr-bue 
aooidents tor Intozoutiye purpo •••• and &1liY acoia.nt inTolving dr1 Ter 
negligenoe will r.oei~ a .aximum or publioi~J. in aooordance .ith .xiating 
ground .atety prooedure •• 

! COP!' sIt F. R. ~JTI 
Colonel. SU' 
DepuV C "lder 



305.\ ng Tra fio Rev! 'If Board 

~otor of gll.fe~1 Ad ~t 
O!lIdr, 364th Bomb Sq ~ 5th Bo 

2~ Aug 56 

Co dr, 3S5th Bomb Sq 
g (,) j. Al"a8tltro-.1t!33-G51 

Comdr, 366th Bomb Sq 
Cdr, 3;:)5tb A.ir Rtl~ Sq 
emu 1', 305th U:E ' ot Sq 
Co dr, 305th Per Maint Sq 
Comdr, 305th Ji'ld Maint S., 
Casdr, Bq Sq, 305th Bomb· g (M) 

1. EN'eotlTe 1200 hoW'a, Tilureda;r, 30 ug 56, &!Id eaoh 'l'huradn 
thereatter , the Direotor of atet)' will. furnilh the ileputy COlICI.L'lder with 
II. lilt of 305th perlonnel Who were iUTolTed in traffio aooicants &!Iq/or 
oharged with traffio Tiolationl (broken dawn a. to on and o~~ bale) for 
that week . 

z. the Adjut&llt Seotion will be rlllpon.ib18 for notif'ying qua ron 
COllZ'1lof.nderl of the perlonnel to appear berore the log Trllt"fio Revie. EOl1rd, 
whioh will be held at 1500 on the lit, 2d and 4th Fr~dl1/s, and at 0900 on 
the 3d Friday of each mouth. 

3. Upon .uch notification, it will be .IIIL1ldatorz for the offend l' 

oonoerned, and hil Fiut Sergeant and SquadrQn C dltr, to attand the 
Wing Traffic ReTi .. Board Keeting. 

FOR THE CW.'LA'IDER: 

A TRUE COPY I/t DALE D. AIDIDfTIlOUT 
Uajor, USAF 
Adjutant 



HEADQUARTERS 305TH BOMBARDMENT WI,'G MEDIUM 
lfucDill Air Force Base, Florida 

~rrNUTr,s OF STAFF dFETING 
0900 hours, 5 O=tober 1956 

Presiding: Colonel Rz~puti 

COMPTRO~ER 

~~ te of Discjp'in~: (.s cf ) Oc~) The w_ng has be~n cha=eed with 1 civilian 
~nse , l-craif-i~-vi."jl!t_:Jh, 1 Vl) case, and 3 F~ rst-Aid injunes so far this 

. .on1:h . 

I • 
• l.~ ·_t.~.~ ll br~efed on the wLng s tandings in the areas 

•• u .... ted out t ha t: 

1. In Se:>taI.rll"L, fur the first ticc, the wing was canned 1007. in requ~red 
'.':::c ial ties. . 

2. The wing reenli.stment rate has dropped. 

3 . The Ground Safety ~core has dropped and will remain low for the rest 
of the q~, rter. TIle ~~,g dLcin't nave many accidents, but :here were many 
incidents that cost us a gr~at deal of money. 

8-47 50-8 Training. 

4. We are short bombing accomplishments, due to a two-wee~ period of 
inactivity because of inclement weather and the alert. we need more visual 
release activity. If the crews cannot get the visuals as p~ogged. they 
should get radar runs. More formation flying. pilot proficiency missions. 
PPI approaches for r.ircraft Cocmsnders and Co-pilots. gyro-outs for Co-pilots, 
and Air weapons mIssions are needed. 

8-47 ~eliability. 

5. The following items have dropped slightly in this area: RSS bombing. 
visual bombing. grid celestials. and mass night refueling. Once the pro­
ficiency drop •• we must have oore and better activity to bring up the percent­
ages. The crews should strive for perfect scores across the boa~d. 

8-47 Non-combat Ready Crews. 

6. Eight crewe will have to be upgraded. 

7. The tva crews presently on probation must ba off by the end of this 
quarter. 

KC-97 50-8 Training. 

8. The fol~owing areaa ~ra low : Lght celestial lags. pilot prof ciency 
misaione, and Co-pilot PPI approaches. Overall, the Air Refueling Squadron 
is in very good ahape. and ~s v 11 above the evera. aero.s tbe board in 
aafet)' &o&le •• 



KC-97 ~eliability. 

9. There has been a small gain in IRS proficle3cy-w!se. 

KC-97 Non-co:ni>et Ready Cre;.-~. 

10. o'CR crew flying is very low. ARS is short on flying ti=ne for the 
quarter. 

NOTE; ;'/aj. Mitchell has furnis,led copies of all t be ci.an:s presented 
pt the Staff Neeting to the Squadron Cornmc:nders cox:.cerned tor study and for 

':.,!s tance in mel::ting t.eir require:nents. 

'i~tenance Mannour ! ~ ,our~_~~ Car~c. TIlese cards are still unsatisfactory. A 
~urvey conducted b}' t .• €. CI.lu:pt?o::E:;-Sect':'on earlier this \O~ek revealed t hat 
in all but one squa~ron ~el nave been reported as performing maintenance on 
-ir'raft that were ~.,:_l. :..,., ilyir.g at the time, and in one instance a Crew 

• . f WaS repor::E:d :1. ' ':'u'J S_K hou::" when the aircraft flew only four and a 
Maj. Nitchell \"i:~:.d :t-_'1t tnt- rul ~s for t".aintaining :; h~3e cards be follow­

... to th2 lette: and ~r d': s , .p~cvi!:v\s 1.Ilsure t ha t correct cards are submi tted. 

keen listm .. !Ot. The Wing COIllptroller suggested that other units in the wing adopt 
che Headquarters Sq~adron's pra~tice of endl.ng all telephone conversations to 
airmen with the word "Re-up" instead of Goodbye". 

I~inine~~plishments. Col. P.~puti stated that if t he hard-to-get ite~s 
are accol!lpli;.hed first. we can concentrate on bombing and nsviget!onal relia­
bility. we must make the most of each flying hour. When a miesion has been 
accomplished and there are still 1-2 hours re~ining. the Operations Officer 
should advise crews of tne reqUirements they are lacking, e.g., one hour of 
pressurized flying, so they can be completed. 

ITI.~!".:·~he~. Col. R~puti directed that the Squadron Operations Officers 
st~dy th~ regulation on the ways to make PPI's. 

OPERATIONS 

TOY. Lt. Col. Johnson advised that the Operations Staff is presently formulating 
~ratiopal plans for flying up to the time of the rotational TOY, and request­
ed that any comments or sug estions be brought to hlS attention a& soon as 
pOSSible. 

PERSONNEL 

Passports. Lt. Col. Ripke announced that the wing cust obtain passport. for 
crew members assigned to numbered crews prior to the forthcoming TOY. Some 
maintenance and A&E personnel will al.o need pa'.port.. The Ba.e P ... port 
Officer 1. presently busy proce •• ing 306th Wing application.; however, in the 
meantime, - can determine tho.e people who do not bave p ... port.. Each 
squadron should .ppoint a Pas.port Officer. Capt. Kienzle i. the ~ir~ P ••• port 
Officer. He will hold a meeting of .11 P ••• port Officer. in tt. ne.r future. 
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Jet Aircraft Mechanics. The wing has received an info copy of a mcssa~e 
Second Air Force sent to SAC on the crltical shortage of 431XlE's ZAP-wide. 
Of the 318 personncl in the 43 career ficld authorized in thi~ wing, 265 are 
assigncd. Our projected loss is 87. The only recourse is a good OJT pr03r~. 

Counselin~ of Airmen. At pres~nt there is a si~plified procecure for gettlng 
non-productive airoLn out of the service. !1aking reference to a letter fro~ 
General :undy. Lt. Col. Ripko IIc'Jised that any airmen who fall in t is catc",ory 
arc to be counseled, a'ld giuen guicano:c and an opportur.ity to i ... prove. befo!'e 
action is initiated under 3~-16 or 39-1:. 

~CL Tool Kits. Col. Perkins invited attention to a Dis?osition Form forwardcd 
• all squadrons, and ur~ed t.at the inventory of these tools and requests 
~ replacerr.ents ~e co~?leted as soon as possible. The t~=get date for ccm­

jli"tion 18 31 October. He aJvised that funds will undoub~edly be depleted 
before the end oZ t .• e GU.:irter aud that we will be unablc to procure hand tools 
th augh local purc;~ _ . .! _f '~wal.t too long. 

~es a~d Crates. Lt. Col. Utley requested that requirem~nts for hexes and 
ac::es to cove our equipment TOY be suboitted to Field Haintenance as soon 
as possible. Procurement of lumber is difficult and slow, and wc want to 
avoid a last-minute rush. 

Wi nQ ar-! Axle Jac '5. The Chief ,.f l'lai r l'~mance requc,:lted that Field Haintenance 
't'?~~i extra wing and <:.<:e jd '<S fe. deployoent. This will be an increase 
',',: out.' present Mobility P:::m r('ljuireu •• 'nts. 

12~U9uipment. Lt. Col. Utley requested all squadrons to insure that their 
test equipment is co~plete prior to our move. If necessary, squadrons should 
request upgrading of supply priorities. Calibrations of torque wrenches, 
meters, etc., should be chec"ed, and calibration brought up as nearly current 
as poss ',bie. 

l",,,,jntenance Manhour Accounting. Attention was invited to a very detailed 
letter from SAC, Subj: 'Maintenance Manhour Accounting Procedures for Deployed 
Units" • 

"Long Run". The wlns will start using code naClC "Long R:.tn' for parts ap­
proKlmately I Novem~er. 

Incoming Aircraft. We now have eight IRAN'd aircraft. .\ crew has been dlS­
patched to pick up the ninth. Lt. Col. Utley requested assistance of the 
8-47 and KC-97 Squadron Commanders in preparing these aircraft for neceasary 
painting of tail stripe, ~C insignla and stripe. There are ~o aircraft paint­
ers in the wing, but because of their terrific workload, the Chief of ~~in­
tenance requested that, in caeea wnere aircraft bear stripes or ~rkings 
from former organizations, the aquadrons remove these old markings. The paint 
remover is available trom Field Maintenance upon request. With the prepara­
tory work done by the .quadron., the two painters caD get right to the actual 
painting. 
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Corrosion. Corrosion treatment should be taken care of the tl~e t he a : rcraft 
receive the 60-eay perio~lc wash. 

Nose Cov~rs. Col. R~puri ~ade a survey yesterday and found ~~veral of the 
aircraft were lea'ting li:.e sieves. The T2ch Ordcrs do not reco=end the use 
of nose covers exce?t in extremely inclement weather, but, wLth the amount of 
rain we have been having lar;ely. Lt. Col. Utley recon::;ended their use through­
out the remainder of the rainy season. They should prevent some of the eepage 
from entering the critical £reBS of the aircraft. 

$tandardization. The Divlsion Commander desires a standardization of the 
·. Cjuircment for nosp. cover.~, fire extinguisher placct;;ent, etc., bet\~een t he 

- 5th and 306ta 'in!;:,. Lt. Col. Ct Icy has coordinated w::h ;1aj. Moser, 306th. 
-;05th Wing MIL in t . ~ Co" s<!ries, coordinated with the 3.J{; rh, will be publish-

~ d within a few days. 

D:. UlY CO'!:1ANDER 

:.lting Aircraft. CIl~. Ramputi :l :'/ic;e I that he observcd t:ldny l:!aks in the 
· ... arc C?serv""r's t " l' hfl tch winrl :'" cu:ing a ,;urvey of thc airc aft follOwing 
:av~' rain. r :1e ie"ks were cin~r in rapair nature, and ' l P. su~gellted that 

~;.Sch~olcraft's men turn a hose on t~e aircraft snd obscrve tne results. 
it secms to be merely a matter of ins tolling the window pl·operly and using a 
:,p.." l. Aircraft are being delayed due to different pieces of equipment "going 
(., ," d'.l:-ing a rain. Col. Ra:nputi was I'..!vised by a member of the Field tcain­
·._rance '.rganizatLon that no,e c " .~'':!l :p \;hcn they are put on uet, and he 

r. '. ed t ',at Lt. Col. Utley p :::-:i M:I...o S(~ lcraft chec!t into this. 

rLYIt,.1 SAFElY 

F- '~~ c~ ('ras. Maj. Edwards advi:led that the ECi1 modihca~ion sits so close 
to-the-;~~camera that the ECM rack is tearing thrcugh and ripping the 
electri~3l cover on the ca~era. This can cause a direct short and electrical 
E.-' j.ng. Maj. Edwards is p;:eparing an Emergency Unsatisfactory Report, and 
r ",ue.;--: ,! that no flights be mad" in the newly assigned aircraft with a K-38 
c ·. ~r~ installed until we receive an answer from Wright-Patterson, _hich should 
b~ no later than next FriddY. 

UCF DRIVE OFFICER 

RAsults of Drive. The 364th and 365th Boch Squadrons did exceptionally well 
i. this campaign. ARS has $43.00 in outstanding collectible pledges. Inclu­
di ~g this amount, the wing has exceeded its quota by $44.75. Seven of the 
ei3ht units topped their quotas. Field Maintenance failed to meet its quota 
by $209.00. 

Wash Racks. Maj. Hayden reported that there is nQ power in the pucp house for 
the wa.h racks. due to a short 1n the electrical underground cable. A Work 
Order has been submitted to the lEO, but they have been unable to give Maj. 
Hayden an estimate aa to when ~aah1ng of aircraft will reaume. 
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~r..!....§..'-!.~~. Haj. SU::uoerg ad-Jised that he has been receiv:ng correspon­
dence, ane particul"rly roy'X ' 5, that have been delayed at B3re, with very 
short sus~enses to meet. 

Tne Wing Adjutar.t will check lnto this. 

P~inting of Ramp. Lt. Col. Chap~an advised that lEJ surJeyad the ramp for 
"aicting of p.::r'<ing locations and taxi strips, in accord,iroce wit the new 
par~lng plan, but th~t no work has been started. 

Lt. Col. Utley re~ J r:ed tnat no definite date has been glven as to when 
the work will start. 

Maintenance Pe::-son .. =_. -:~e hRS Squadron Co=ander stated that, in answer to 
o;;r-;r:12 Rep~,,;;r.; t.lat the refueling sqvsdron was short of maintenance 
personnel, tt,e w:n.; t:?3 3dvised that the 6th Al.r Divl.sion will receive )0 
maintenance per~onnei. AI.S has received 10 maintenance personnel in the past 
30 days, and Lt. Col. Chepman requested that the ~ing D4rector of Personnel 
aasure that this wing recelves a proportionate share of these inputs. 

Lt. Col. Ripko announced that it ia Division policy to distribute person­
nel equitably between the two wings. His office is advised of t:1e lnCOIDlng 
personnel as they arrive on the station. 

Aircraft larts. Lt. Col. Chapman advised of a supply problem with aircraft 
parts. Next week his unit will be required to put 17 aircraft in the a~r in 
two days. He inquired why parts cannot be placed aboard the alrcraft that 
are sent to ~1A every day. He 1s afraid of being cauoht short of parts 
if an alert is called suddenly. 

Lt. Col. Utley replied that everyone concerned has been working on this 
problec for two weeks. He briefed on the complicated procedures that lead 
up to pilot piCK-Up, and advised that everything depends on effective co­
ordination between Base Supply and tne Depot. Logair comes in to MacDill once 
a day and the parts should come in either by Logair or pilot pick-up aircraft. 

Liquid ~ygen Carts. Lt. Col. Johnson complained that recently he was una~le 
to fill an aircraft w1th oxysen until 30 minutes prlor to take-off time. 
The cart originally obtained was empty, and a cart wss borrowed from the 306th 
Wing. Lt. Col. Johnson Bug3ested putting thele carts in a 305th-306th pool, 
since both wings are 1n pre:ty bad .hape on these carts. He also asked if 
oxygen tanka could be kept filied. 

Lt. Col. Utley advised that eacn squadron 1a authorized three of these 
carta. There s a ~ritlcal shortage throughout the Air Force. The 306th Wina 
received 3, and Lt. Col. Utley understands that two of theae are out of 
commission for parta. We wers to receive 3 on 20 Sept er, and they ]uat 



arrived a few days ago. Division allocated one each to the 364th, the 3.~'itr., 
and the 3U6th ',.7i:1g. 

it. Col. 
quirene::r: for 
wl.l!. locate a 
1011.11 ca~l for 

IItley further advi.::cd th~t if the 366th BCClO Sq:;adron has a re­
xygea, the squadron should notify Maintenance Control, who 

t«nk iu e~::h .. ;r the 364th or 36'ith. The requesting squadron 
tlle tan" fill it. service the aircraft. and return the tank. 

Liquid ~~ _C'irts. '!aj. Schoolcraft agreed with the Chief of I".aintenance 
H.ao:. s'.Gce li~uid oxygeu Vl:porl.zes 80 quickly, it would be impractical to keep 
tne oxysan tanks f1 ted, and apprcxim~tely 60% of our time would be consuoed 
in taking the tan •. s to t. a £;cnera tor for filling and returning theC! to the 
aircraft. He Iec= :. 'en r Olt tt:e same procedures be followed that are used 
for gaseous oXY3,-,n. ~:: t.:ese carts are put in a pool, they would have to be 
kept a ... ay from r,;: "',.: ,,' ',red e.quipt;.ent. But, if the squadrons were to call 
Maintenance COLtr~l, t ~ .:)ur.d powered p~ople would be responsible for super­
vising the serviC4~~ u: ~hese carts, utilizl.ng squadron personnel. If the 
carts are left in a ':.l:a~d· [-osinon, they will last two days. 

Col. Ramput directed Lt. Col. Utley, Haj. £choolcraft, and l{aj. Edwards, 
Ground Safety, to get together on this problem and come up with a recommenda­
tion. 

CHIEF OF H.HNTENANCE 

Eg'Jipment Hantlling. Lt. Col. Utley stated that liquid o~;ygen is very dangerous 
to handle. and that he haa a listing of the s3fety devices that are supposed 
to be in use in the organizations to insure safe handling, i.e., face shields. 
aprons, asbestos gloves. etc. Emphasis should be placed on obtaining this 
equi.pment. 

DEPUTY CO~~~ER 

Traffic Control Board. Col. Raroputi advlsed that he has heard some objection 
to 6AD Supplement 1 to AFR 125-14, on the grounds that everyone appearIng 
before the board is treated a11:-e rather than commensurate with the particular 
offense. He feels a staff study is in order. There are two approaches: 
(1) Give Squadron Comcanders and First Sergeants the immediate say. and (2) 
Consider training as a form of lndoctrination rather than punishment. By 
having a violator report to Wing Ground Safety for study for a specified 
number of hours, and requiring that he present a short dissertation at Morning 
Roll CalIon what he has learned about traffic safety. traffic offenses should 
be appreciably reduced throughout the wing. 

The Deputy Commander pointed out that Supplement 1 .ets forth recommended 
action for offenaes. 

Classified RCS Reports. All RCS Reports, except Top Secret, will be hand­
carried direct to Baae Stetistical Servlces by the preparing agency. The 
staff aection or squadron concerned ~il~ b. responsible for ticely submission 
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of the reports. Top Secret reports w 11 continue to be handled ~n the usual 
m~n1cr. ~oordLnation throug~ the Wing Adjutant will no longer be necessary 
0 •• ?C': r ... oorc!', uncJ.as:;ificd, or classified up to and including Secret. 
S'l ... dJ)·~1· wil.'. be n·.rifled in writlng of this chan~e. 

Q~~~~~ enl. R~~~uci rt4ucsced the steff to Qa'~ it Kno~~ to every mecoer 
of .:he lIilg that thp..l::- tine sUPilorc in the drive is deeply appreciated. The 
wing 1s to be congratulated on surpassing its quota. 

/" ._~::-;--
/C ,It.. ~_ 

lJ.U.E D. AIU~I"C';T 
:·:ajor, USAF 
.;djutant 
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HEADQUhR &::RS 3031l{ BOMBARDdENT WI 'G IiEDlU!i 
.~cDill Air Force Base, FlorLda 

l-.INUTES OF STAFF dEETI 'G 
09CO hours, 12 October :956 

CO 1PTROLLER 

·· ___ .:l~iSCip~ : (As of 11 Oct) Lt. r.1C!:la5 r~ported th<!t the wlng has 
·.!en c..:1i.1rged with 1 r.illitary offense on oase, 1 c:'v_l~a:l ofi"nse off base, 
c~nor traffic violations on ~ase, 4 major and 1 minor traffic violat~on 

)ff base, 1 AI" IS, 1 liD case , aad 4 F:'rst-Aid injuries so f&.r this wonth. 

1'1slntenance Hanhour ;\cco:,mL:-p. With the exceptioo of Af.S, who submuted 
jj late cards on one day, ecrors on the time cards have decreased considerably throughout the wing. 

Ground Safety A.lard. In the past, disabiing injur':'es ave prevented the 305t,\ 
from winning the ground safety plaque. Al thou:;h t he LnJuries were not of a 
very serious nature, they were numerous. The disabling injury rate has drop­
ped appreCiably, but our moving traffic violations h<!ve increased. In Sep­
teober the wing had only 1 disabling injury to be used ir: scoring for the 
plaque, but we had at least 17 traffic violations. Even ~lth these viola­
tlvns, however, we are lower than any other orgeoLzat 'on on the base cost-w~se. 

Col. Bleyer directed more ~mphasis by supervisors in reducing vehlcle violations. 

OPERATIONS 

ffi~P Changes. Lt. Col. J vnnson announced that the staff saould have EWP changes 
for ovember early next week. 

PERSONNEL 

~. Lt. Col. Ripka stated that there have been aeveral in.~ances Where 
the comments on the draft of an Effectivenea. Report submitted by the rating 
officer to the Wing eraonnel Section for final tr)Lng were not concurred in 
by the indorSing officer after completion of preparation. To preclude the 
necessity for reaccompliahcent vf tnese reports, tne Director of Personnel 
requested that the rating and indorsing officers go over the ratin officer's 
draft together before it ia aub~tted to hi. section for preparation. 

CHIEF OF MAINTENANCE 

Aircraft Harkings. Lt. Col. Utley reque.ted cOQpliance with Maint nance Instruc­
tion Letter 66-18, 10 Oct 56, distributed yesterday, which establisnes a 
standard aystem of squadron identification aarkings and i. designea to ex-
pedite ground refueling, parking and aaintenanee of the e rcraft. 1 e MIL a. 
been coordinated w tb the 306th Wing, and with the exception of t •. s aCr p • 
near ths top of the vert cal atabilizer a d rudder, t sir rk O8a and oura w 11 bs d Dtical. 



LLguld Oxygen !aroks. The !iquid oxygen tanks have been placed in the 30Sth 
E~Ulpment Pool where they will remain until the crLtical shortage of tanks L8 
<llle,/!.ated. 

~Dlus Co-pilots. Lt. Col. Chapman advised that he has an overage of 19 Co­
~vts, many of whom com?leted KC-97 tr ning before ~elng ass.gned 0 tlis 

,ing. Since ARS anticipates losing only four Co-pilots within the next sever­
-1 :nonths, Lt. Col. Chapman would like to transfer the bulk of these officers 
c,: the Bom!J Sjuadrons 80 ~no!y can enter into 8-47 trairoi.ni;. 

AD.reTAN! 

R~S Reports. nlgher ~ead~_ar=ers has gigged us for being late on some reports. 
In cnect,ing, I1aj. ;'rmentrJut found that in almost every instance of a late 
c;>port rha Wi:1& was not at fault, but tt-.at we had been charged with a late 
report because they were 3C5 tll reports. The delay in transmission has been 
due to consolldation at Base Sr.at. Base Stat is very short of manpower and 
has a terrific workload. The Hil:g tlajutant suggested that, since the squadrons 
now deal directly with Stat Services on other t:an Top Secret RCS reports, 
they obtain a receipt (with the time del ivered and the signature of the per­
son receivLng it) waen they hand-carry the report to Base Stat. 

f~~~onal Calls on Wt'B-C~and~E' Mrs. Tejera, Colonel Bleyer's secretary, 
h .... a li:Jt of the oftir:tl:.:c; who h:lVe entered the wing Slnc.a 1 l" .. n:ch who 
have not yet called on the Wing Co~ander at his hoca. S~uadron Co~nders 
were requested to contact the secretary to get the names of the officers in 
their squadrons. They will then notify the officers to call Mra. Tejera 
for a specific time. Calls are scheduled between the hours of 1900-2100 on 
the last llednesday of each month. 

f~orthless Checks. Maj. Armentrout invited attention to a recently passed 
Florida State Law that ieposes a maximum penalty of 5 years in the state pen­
ltentiary or a $1,000 flne for a worthless check over $50, and a maximum 
penalty of six mont~s in the county jail, or a fine not to exceed $ 0, for 
a worthless check unc!er $50. " 

DEPUty COHHANDBR 

A rcraft Corecander Psnel. Col. Ramputi mentioned the possibility of an appoint­
ment of an Altcraft CoQmander Panel, composed of members of the four tactical 
squadrons, to outline FlYlr.g Safety requirements prior to and during deploy­
ment, i.e., ideas, remindera, instrument letdown procedures to be o~erved, 
etc. 

CHIEF OF MAINTENANCE 

eel Crack. Lt. Col. Utley dilcusled the crack found on a KC-97 wheel last 
nLght, and advised that there appeared to be • previoul fatigue cracK on the 
wheel. He advised that Haj. Adair will run a quiCK vilual chack on the wheals. 
Pleld Maintenance per.onnel ~ll continue to perform a clole vLsual Lnlpeetion 
after removinb an old t re and "before i~tallLn8 a new one. Haj. Schoolcraft 
haa instructad hil people to place more -.phsai. on th I lubjact, and, if 
there s any doubt at all, to put a red tal 00 the eel. 
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GROlhID SAFETY 

.. r t!.!~.!~ Survey. Ha~. Edwards anno:.mced that the base-wide vehicular parl.i.ng 
<; :'r,~y h'ls been comp eeed. As a n~sult, A&E .. ·ill get its parKing lot one". 
" ~. in &dtiiti.on to the COlrIl1l.S32.ry lot, the lot in froDt of the 253 Bu;.ldl:1g 
, '1 l r-e u~ed for parking of Corcm;.ssary patrons. Now that the tra~ns no long-

oper ... te on the base, a ramp will be built over the ra':'lroad trac: to the 
..lisM.ry. This wont is e:<pected to be accomplished s!.or~.l.y. 

::f_~S.(.: f'~_!~:::~. Col.. 3.c-,:,·r d~ri.::-~:; ttl<'t, in aO'::t:on to th~ t lJC !;"llght 
, '.t. 18 1.1 C:ilc. I!'..ir~_ Sql.'1.r.-O-1 c~le~.:-i :)~t ';In t!1is syet~t:l, Qlf)te SGlttlc'ro!"' tJerson­
.. 1 be intioctrincl~ei :;1 the operation o. thp. tanks. Then, when the new 

.' ;'lipment arr!vcs, th~re ~all be DO need fo::- further traiTling. The ~ing Com­
.. ':er l!l~o des.res t .... t t. e r).rcrpft Co,,!'\and~r.s a~d Co-pilots be facihar 
~.1 the proj:''!r procc.d~r~s, sa:o(:: rec3utions to be obscn/c:d, e!:::., .In 

"h~ O&-"~:~l ion .,f t .l1.3 ~ ~(e:".J 

.. n Pr();;r.~;:) . Col 51eY:!T lOch, 1C.-:i ~".'lt e ri,,'['O;o.lti.o:". "'01.'.'1 L:-o::l Division .ill 
':;c~;::-i-",e in ;h", ~'in:; p,'", i.-:; ::"'-,t!:.~'. '~'.ll :;e di.~'-;I."::Jind::t'~ to all squad­
lJ'H. 7'1's ['J:oosi.:i;m Peru:, w-:i;·.c.: a::: a res:Jlt of a qu~,~ti:::nnaire from 
1_ >~ whi,-~ WSG 10-:: JCarJed to £.lve r·'.:l pl.c«ed a: randon fro.:! Coach organization 

t.he b":::e, who ar':! undergoing O.JT, w.::s t~e cause of muc!-. ,,',JrF-rise and 
~ • ~~ {r. to Col. 21eyp.~. Cur wing a:T prolram has alweays b;~:l conGi~ered 
O~1 ~.=~a{~~tr.g ~r. i '1i~·~:: '''1 .... ::I~ l!" .. r-_C:l"S has ~t~g.::;ested to ut: e- C' -~3r.i ·''1t .... ons that 
tt:·,. patt:('ln th,~i. =-" Po!., _" _t o 1:,i" re.?CrL, howevel.'" , sho,,", .:!~;:t .::'lny of the 
a;r .• ,en Q.Jestionf!d die! not .t.~')W "h"!t:h~r 07 not ':hey a.e on OJI, ~Jn.t phase of 
t.,! trnin4ng rh::y ar:a in, t.le na:n:a of l;'ei.r assigne.e! tra: ~.:-r, \o.-!1en t~,eJ are 
sunpos~d to take. the tests, what their duties and res~ons4~~lities are, etc.,-, 
all because :::,P.y had :'lot b<!en .lnf·)('med by their supervisors. If ;:ne men 
don't know thase siople thiobs, they cannot be expected to pass the test. 

More emphasis is be.ng placed on OJT all the time. A letter from Gen­
eral I'.ucdy sho\.·s his personal interest, and intimates, in e~fect, that he, 
or any of his staff, will check into this subject on visits to the bases. 
The faihre rate in 6::h Air Division is high. In the 30St~ Wing we have 
always let a man take a test even if we felt he wasn't ready for it and 
couldn't possibly pass, because we felt the experience wouldn't hurt him. 
We will contl.nue to do this. In the future, when the men gatner to ta«e 
the teat, t:ley will be give:} apprcximately 30 minutes of explanation regard­
ing the questions to ~nsure that they underatand thoroughly, 

Col. Bley~r directed Lt. Col. Ripko to keep his OJT man in the squadrons 
all the tlme. Col. Sleyer will personally check the Squadron Co~ndera to 
see how familisr they are with the program. 

Alerts. Col. Bleyer reminded the staff that we can expect a II 0 Notl-ce ' alert 
~ tine and to inaure their people understand that they are to be avail­
able by telephone at all timea after duty hours. 

CHIEP OF l".AINTENANCE 

4O-S0. Lt. Col. Utley stated it waa hi. understanding, at the laat brief.lng 
on-the 40-S0 Plan, to t ~endmenta would b. di.tributed outlin ng standard 
gro\ind ru ea, 
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Col. Dle~'er advised that the amencbents have not been recelved and that 
we 101111 follow the same procedures we nave used in the past. 

"'..,:::'5. Lt. Col. Utley ,nIL start an sccelerated program on TOC's on A&E and 
',~ld Maintenance Flyaway Kit items, 

CO~1ANDER 

-"!" ft. at Pits. When the aircraft are on the pits and after the power has 
" - 'i;;; ,~;ed u:>~Col. Bleyer de. ires that the wing tip li;;hts be turr.ed on. 

-" ' ...... ". there ill a drizzling rain or a fog and the visibility is poor, 
.~ ~r. c.~ could sa'e a ving from being taxied in tv. There are apt 
.l'; :: ,. " • It p1.lots who are not too familiar with the field. If we get 

• ~.f! : '.i;' ~ "J£ :13.v_ng the libi1ts turned on on the good nights, we will auto­
; .. c~!~.J t·.l~n theta on on t. e bad ones. 

Th~ Director of ~~teriel will put out something in writing on this. 

!lar,:";::';. Inspection. C.:>l, IHeyer wants the barracks inspected at least once 
. , .. .:.:.... He, Col. Ramputi and z.:aj. Armentrout, will be calling the Squadron 
';~r 'Iand:::s or the Firat Sergeants to accompany them on an inspeCtion, 

~'~ thing Inspection. Between now and the time of the wi~'s departure, Col. 
~~ eyer desires that the Squadron Commanders or the Firat Sergeants conduct 
~ clothing check and insure that each individual haa the required items of 
:lothine in his possession. 

1:.K Equipment. Maj. Sundberg advised that M-B7 equipment is available on the 
base for inclusion in the Flyaway Kita. 

PaintinS of Barracks. Maj. Sundberg reported that his barracks are badly in 
need of interior painting, and that hia ~ork Order Request has been disap­
proved due to lack of funda. 

COMMANDER 

PAinting of Barracks. Col. Bleyer adviaed that a project to paint all the 
barracks on tna base was forwarded by Sacond Air Forca to SAC, which head­
quarters advises that no coney will be available before 1 January 1957, at 
the earlieat. It ia planned to have the 305th oarraCKa painted while the 
main body of the wing ia tDY. 

Aircraft #262. Lt. Col. Swofford atated that while uaing the IFR Check L4st 
on thia aircraft, the ground preflight crew opened the refueling receptacle 
a~d found aome looae parcs inside. The parta had apparently baen placed in 
the aircraft .. it came through IRAN, but had not been inecalled. They have 
aince been installed by 366th personnel. 

Col. Bleyer adviaed that the deficiency ahould have been caught ar.y ona 
o! four timea prior to the preflight; (1) By the Air Force Rerre.entative 
at the factory, (2) By the cr who pic~ed up tha alrcraft (and wno e~idently 
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d~dn't pull an IFR inspection when they accepted it), (3) By 
personnel ~ho shook the aircraft down, and (4) On test-hop. 
hadn't been going on a refueling miasion, the condition might 
discovered when it was. 

the maintenance 
If the crew 
not have bee:l 

Col. Bleyer desires the Crews picking up the aircraft at IRAN arrive 
there at least three hours in advance of pick-up time, to insure a thorough 
preflight. These aircraft are new to us and we can't afford to take any 
chances. 

Lt. Col. Utley ad'/ised that he will instruct the Quality Control In­
-actors to look specifically for the discrepancy founci on Y262. A condition 

. ':'1':e t ll is could leael to the loss of an airplane and its crew. 

COMMANDER 

~~~ 205-4. Col. Bleyer directed attention to SAC Regulation 205-4, 5 
~~ptem~~r 19J6, and urged tlat everyone read it. In the future we will not 
have t ,. request penetration teaus. Penetration teams no longer will be re­
,~ ired to check in with the Div~sion Commander. However, no penetration will 
~e attempted until eight days prior to the first aircraft take-off. 

8-52 Crews. The 305th and 306th Wings will each lose 3 crews to this program. 

f~ oper Orders. Col. Bleyer directed Lt. C~l. RipKO to very closely check orders 
:0, persor-nel to attend schools, to insure their complet~r.ess, and to contact 
. he DiviSion Director of Personnel for additional informat:on. The Wing Com-
' . .ander cited an instance of an Air Training CO!lll!land compleint to SAC concern­
~~g people not showing up for quotas. Also, some people arrived at TN School 
without security clearances. They had to be returned to tileir hoce station, 
then sent back to school, and back to their home base again upon completion 
of the course. This was an unnecessary waste of money and somebody may wind 
up paying for it. General ~~ndy is personally very interested in this problem. 

~~dal of Honor Society. This SOCiety will hold its first reunion at Lakeland 
on 10 November. Members Will be at HacDill about 1530 on that date. Col. 
Bleyer directed Maj. Armentrout to contact Lt. Col. Shaka and the Base ISO 
for further information. He advised the Wing Director of Operations to be 
prepared to put on an air .how. There are rumors that Generals MacArthur 
and Doolittle will be present at the reunion. The crack flying precision 
teBIIIS of the Air Force and the 'avy -- the "Thunderbirds ' and the "Blue Angela ' -­
have been lnvited to participate. 

60-2 ReqUirements. The Director of Operation. haa advised the Wing Commander 
that every man in the wing on flying .tatus i •• s.igned to some organization 
for flying. Capt. Voyce, Wing Training Section, 1. respon.ible for insuring 
that a running check i. maintained and that a .pec1al check is made once a 
month. 

Col. Bleyer reminded that every year there is some Congre.sman who rai ••• 
• hue and cry about flying pay. General Twining will not tolerate people who 
do not want to fly. Everyone will meet his 60-2 requir_nta, and IIIOre if the 
aircraft ara availabla. General Hundy has written a letter on thi. aubject, 
which viII be atrongly indor.ed by Colonel emrick, to the effect t at dis­
Ciplinary action will be takan againat .upervieora in ca ... where an ndivldual 
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fails to meet 60-2 requirements. Col. Bleyer informed the staff that he 
wi 1 personally have ~ing Operations re~ort to him Qn those people who a~e 
just meeting their minimum reqt:irements. Col. Bleyer will personally write 
a letter to each of these individuals. 

State of Discipline. Lt. Thocas, Wing Comptroller's Section, worked up a 
complete chart showing disciplinary incidents from 1 A~ril to 30 September 
1956 . Among other things. the chart shavs the wing hso 171 moviog traffic 
v~olations during that period. Field Maintenance and d&E are leading the 
~3ck. Col. Bleyer will be watching this .rea very closely. We have been 
-~rtunate in not having anyone killed in an automobile accident. and the 
. ~ Co~andar urged that greater stress ~e placed on this subject throughout 
1"" wing. 
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OJT spot Cheok 

C~dr. 305th BO I~~ 
CO dr, SOOth BO 
Cdr, 8 9th .\BG 

Di TC tor 01' Pertonzwl 16 Oct 56 
Rli/LfiIr,/31-031 

1. ]).rri~ t e 1f'!I it bei/;1I111iIl6 Ootober 8th, a questioDDAire. devised 
to :aeaeure la!awledge of the OJT Program on the part of trunee., _. 
I) pleted by &?pron.ately 27 ainun a181gned to e oil oJ. the a0078 Q 

crganisation •• A. copy of tile que.t101l1Wa.ir., tog.thor with tone r salt., i 
att;..'lohed hereto tor your infol'll:&tion and aotion. 

2. Tnil type of queationing w111 undoubtedl,. be p rfor.ad by Senior 
Statt Ortioera and Instruotors from higher headquarturl on their Yia1t. 
to MaoDi11. It 1. apparent rrom t e re.u1t. of th •••• pot oheok. that 

ediate aotion i. Jl!lo ... ary on the part at .q-.J.adrOll oOllD&eders, 
eq'.lA1r:m eJT off1oer. and all auperYi.ors in the on Pro;r;ru. 

3. In or~r that eaoh trainss 1. "thoroughly brier. Wi th reapect 
to the OJ": Program, the follOWing guide Un •• ar, provided b;r the Ba •• 
OJ! Cftloer, and ahould be tol1o~ed ticulou.ly: 

"I. EAoh trainee Ihould be given a thorough brief1nl!: on hi. part in 
the on progrUli At the tiM ee eir;n. the A.F Fora 623, he Ihould be app­
rai •• d ot the iapor1:anoe of hi. job d .. oription and be given an opport­
UDi~ to .tudy it and alk que.tions ahput it . It pOI.ible he .hould be 
given a oopy of hi. AFS job de.oription tor h1. per.~al file . The trainee 
ahould be _de .. ara of tlw 1.aport'Uloe of tne "SeoOl1dary Training ltea," 
to ulti_te palling at th • .J!'f or APT ana ol.&uif1oation to the next higher 
.kill level. The i.portane. of puling the JKT or APT tn. hnt tt..e 110 
11 talten 1f111 be .t,..lI.d. ThoroU!i:h training and .ub.equent up~rading with 
their i.portanoe toward proaotlon will be broupt to hi. atten~ion. 

a. A.t the train1nl; briefing ~e tr&l.nee ahould b. briefed on t e 
following IDror.ation: 

upgrad d. 

(1) PERI.!l nUlllber __ that offioially plaoed hi. on OJl'. 

(2) What ".lit be aooaaplhh d by hi. b.lor. he 0_ be 

(3) What adad 1.trative aotiona are required to ~et hia 

(4) "ho hi. aqua:!ron on Oft'loer and on co 11. 

(6) lIho hi. l_cl1ate .upervi.or and trainer h. 

(II) 8fben the JKT or APt 11 1!:1v«1 tor hia USC (aoot.h. and 
tt-e ~ tAl D ) . 
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tr ni 

11) T 11 m 0' t go bo t. obt 1."11n atu1y tor!. 1 . 

(13) 

It' tile pa ;(a " 

it. 

i 
r or e 0 reI' . 

( t Expl&in his c ro 

(1 the re "'. 
rie ~ . 

(10) 11 h how 1 n;; 
lp r. r 'l :ii g . 

no~ be 3 pub is cd. t 11 hi 

23 t his tra 01 ~ oro~r~ n1 

r p 0 0 1'0 a O:J p is c ro ~ la1d 1' . 

on o' hi AF' to o'ti"ler A. ~ .. a in • caro 

• s ti fa1to~' tea; a ore ill 1'd for 

I' 

4. For your info tton /I. foIl w_ P J1 spot e.eok will be Bon 1 led 
a~roxi te17 30 jays . 

1 01 
a/. 

A 

.tJ .t 1-
~.I.E D. AR!lENTR 

jor, "SA.." 
Adjutant 

sit E. P. SCff.ARTST 1BER. JR 
Lt Colonel . SA" 

ootor ot Pero ne1 



B JT rr pot " e~k 

a:HI 0-: on 10 vet 5 

r.ll Pa,e Dl!"eotor 0" FeraO!'1:1ftl 

1. in the p riod -10 ctoher 195 a q~e3tlonnalre devised to 
IfUre lalOlrle e o~ th~ r J'r pro r on thft p~rt or the traine w s 

co leteJ hy onty - flix l25) ai n 0" t.he 3:>5tb Bo ~in' (, ) . !. oopy 
of the q'estioonaire i. att ahed. 

2. 'tabulation of res It, ,hayed that the aT8ra'e ~, hAd .or~ed 
at hi' present job tor t :1 contns and hal been a •• lgnej nia .qua~ron £or 
1 year. On17 thirteen were a~le to H.t an adeq'.late description 01' duties 
an~ re,p0nlib1Iitie •• It 1. ap arent that maxisua eltort mus~ be maie 
toward elbdnatlng this detic1enc-1 in a Tital ar~aJ obYio'.I.Ily a aa.n o&nnot 
be train~d if e 1. not a.ar~ o! the soope of hil duties an~ relponaihlli i I. 

3. Thirteen of t II tofonty-six hai def1ni~ lal led e o! tne step! 
Involv d in ~ ra in • How8V9r , only 15 turnis ed a .t.teme,t that they 
knew they .ere on OJT by raadin. L, or ar or by being told by thetr 
sllper71eor; 11 were uno"r..ain as to ho. tney aoquired th 1m000 .. le ge th.a~ 

'f IftIro:t on OJ'r . 

4. Twenty-five of tif(l.lty-,ix iniicated tne identity 01' their sel"tio:J. 
suporvisor and trainer, only n'" laid "Om't l".n0lf". 

5. Fiftun of the twonty'-six mew who lII&intamed their JT record 
(A .... Form 623). H ever, onl;,' ten lcnew etini te ly ho .. many pha IIU ha been 
I!zne:! o!!' the orm 623. The train"" should be enoo'.trn e:l to -: I"C~ hil AP' 
Fo~ 62S frequently, linee he c n r~ ate his pro ress to the status or 
oamoletion of this fo 

6. A critical llituation W!U rOT ale 'lfhell only four'teen of the 26 
ainaen anS1l'ere" tha thei r luperTisor gave thfJ:ll Sla1d,y alair;nmeu U. This 
indioate. a lao" of s p"nhion a'l; the working le .... l of tn. prog 

7. ly four o~ the 26 indioated that the tralner ver u. d trainl 
ti ~ or fila olip •• Fil oan be an .xoellent training tool ana 95-2 
li.t. h.mdredl ot til ... -006 whioh are fllms oonring Tirtually e~ry 
Air Faroe aotio. ore UI. of .oak-up., chart •• an:l loh tiol 1. indioated • 
.!fOtf ..... r, about tift'l p.r oent 01' thOI. ain.n intarr1 .... d indl.oated that 
tra1nio aid. other than fila had been ul.d, thl. il abOTe a .... ra, •• 



~ 1:>"'J'l', Su j: OJI' pot h k 

8. This. rTey ro~&led that the v~ pro&r il not eati. 80 ory 
at the .o~~ng leTel. EY9:l when allo a~cel are.ad tor 1 e~ ot a ili~ 
i arpre3s1o:1. it i apparent t eaoh tra.i.n~e JllUst be IIA e a::qualnt+Jd 
ith the entiro progr t 1 level, to include the D_hy • 

9. ReOOllllUD'l that II. eont1nu1ng orientation pro&ram be ca rr led 0::1 
at the wor:Cmg l8v~l, to insure thAt ea-: tralll'te i. a!far or t!le nlue 
to ~Ie Air Fo~ce, and to h~, of tbe JT proar~ and of the scope or tb 
program. Further reo~nd that rssaar h b accompli.hed to indantify 
apklropriate training til • In a::di ti on, a posi ti Te pro r should be 
st4rte to in.are aac trainer ha~ituslly gives .tu~ a8.i~~nts lI.:1d 
eTaluate toe progress ot his ~rainee. regularly L:1d frequently. 

_ Inol 
raineD 

_ CCPY 

IlA .. E D. A."'I:.wiTl!O' T 
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It 'eTA! '.IT 
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DISC~PANCt lRlNO 

SAFB'lT or FLIGHl' f.P;!!gg:l;:;rn .. ~ ~ A VERAGE PEP. ~C; !'3R rocK 
Sept Ocl Sept O't 

r;;>ck I: 15.0 IS.6 1.0 0.2 

flo "' • 'i 12.0 22.0 0.0 2.0 
.... ... !. :; 20.5 2~. 7 2.0 0.7 

I " 
4.8 9.2 0.0 0.0 

..... 
:'1'1: '.2 12.6 0.2 0.9 

Dock A le:::-.gOl. 12.3 17.0 0.8 0.8 

SAFETY OF PLICHT '; ... -.:..-~ql:!Q.·I A \'ERAGS PI:R ACF'!' PER AcrT 
Sept Oct -sept- Oct 

:~ I "~ T',1 .!> s,. 16.& 34.8 2 •• 1.8 
)J,jth nJ.~ Sq 33.1 43.6 2.6 2.6 
3f ' ~h l' J:':' <:q 40.4 34.3 J.3 2.7 

A&E 20.6 19.8 0.0 0.0 
A':::- R .. (ucl..~ng Sq 24.8 20.2 0.4 0.6 

Win!? Avercs •• 29.1 30.5 1.8 1.5 

Th~ cbc.ve 1nformatLoa c~Ued frOID QueUt:' Contrr 1 aeatht1e 

Th~ d~k •• ~. an ~rd trend 1n av.rase. and safety of f11~ht~. 
T1.18 13 IJ. Vl:ry uncSeairablA tread _d -.s.t ba reversed. 

FI1 ght line trend ... upward in avere, •• for the third eon.eeut1ve 
llooth, but dO"mvard for .. tety of tUshts. The downw.l'd trand h in 
the r1ght d1rOlet1oo, but the upward trand in averase. -.sIt oe rev.rsed. 



j ~:~_LII_!':. 
•• t l).:t 

O:-~I .. 
Sept - --(ICt 

0.3 0.6 O.J 0.3 o.n 0.0 

0.3 0.2 0.1 .0 0.0 

1 2 !..:' 0.2 0.3 0.0 0.0 

K 5: ,,'11 2.5 0.5 1.3 0.0 0.0 

0.7 0.8 0 . 2 o 3 0.0 0.0 

3.0 2.7 0.8 1.2 0.0 0.0 

0.5 0.7 0.0 0.3 0.0 0.0 

:::'"pcr:riClll 2.7 4.9 0.0 0.2 

P:.';:-.. u} 1.:6 3.0 2.5 0.0 '.0 

0.0 1.0 0.0 0.0 

1.7 2.0 0.3 0.5 

0 . -' 0.0 0.0 0.0 

1.1 2.2 0.2 0.2 

Th~ 3bo .... e infC'o:mation was compiled ~rorn ~al1ty COC'ltrol IItatistic8. 



A-,,£r :: ,; , c, oE 17..4 

50_::'·s r"'n - 1 8; 

$ ...-~. n.: .: G I 

Ie 

5.6 

5.9 

957. 

4'J8 

1.96 

Ef ':ccl . ,'Cr.C3!' 105~ 

1 i 5 

8) 

5.7 

5.9 

9
~ • 
I. 

505 

/in.; 

'~_t~ ~!L _T~.~~L 

19.5 55 7 

142 37v 

77 138 

109 

5 .7 5.7 5.7 

6.0 5.9 

95 

4'2 'lOl 2344 

13 1!l,7 

'Lh.OL~" t)C p ... !)~ ... ~. t .. ' J :~ngc":l of s..:>:.tie c. f~'.!"i '('r~_ s c~';. <..' njt l:~<iC 100%, 
t~l, #"!S c.""-J.~I'!r!.,iCl:J Co.: "."\ tl'e 1r~rc- sed nlt- (;r CJ~ sc ... tl ~ flcv:l I ~\.;;= th~ 
plOj .. ~:"\o-:i :')Ur1~c= oi sc.:t:i.· C ptcgr_t7 .... cd . 

1" ., Hr 
Ot~311'..Zd- D!.:-c~t ;"/Hrs r-t'l.oll()urs per Dollars pc:- Toe:::l Co!'t pt!r =1:1 __ ::io~ __ f_r~:.!:i~J E..:::i.~:-_~ ~2.l1:)~j~ !:~~c~ .!:- "'7c.,d - - ----
36~th 57::3 11.6 $1~,50 $ 7191. 15 Up 

355th 5986 L.9 l4.SB ,t32 50 Up 

36 th 650S' :'l .7 18.37 81 6.25 Up 

AaS lQZB3 11.4 14.25 12953.75 Dmm 

A:J:' 25272 10.8 13.50 J!5'JO.OQ U;> 

1".:S 32338 13. 17.25 4 1.22.50 Up 

PHS 6982 2.9 . 62 8602.50 Cp 

.... ng Total 92 24 39.4 49.25 1160:-0.00 p 

The di-eet h r p r flying hour p t four RIO thl hal been ineon8 5t nt. - d on "th, S the fall ovin e rt. 



~i!SlURS PER FL'in~ !i1--!.. 

§.s J<lly tug-Jet ~~-:.EtLber ~ 

36'.th l') .B 14.5 1().9 11.6 

165th 11.1 U.B 11.4 11.9 

365 .. h 11.9 14.5 13. 14.7 

AP.S 12.5 14.4 12.9 11.:' 

A&E 12.0 12.2 9.0 1O./l 

FMS 10.4 13.6 11.3 13.8 

PI'S 3.0 4.3 2.5 2.9 

to/ln,; TOlal 37.0 45.3 35.0 39.4 

'-lith thel exc~ptio:1 of the Ail' Refueling Squadro:l which showed ;1 

C:ol1:1',ard tr.nd dun.rg the p ;it th::e.a months, II II sq:Jsdr ;lnS sholJed an 
"Up", "Dov,"', Ilnd "U,," inco~Glstent trend. G~neI.all:, as airct-:~t a:: , 
or c:-perl.cnccd rnaintcnc_nce personnel are lost, an "Up" trer:d wl11 d~vel F. 
As n.:-_~er aircl~ft are r-acei'Jed or maintenance perso:ln::!1 exper1e..lce 1n­
cre!:se;;, "j).,m" trends ttil1 develop. Extremes of weather c .. n dcv.ll.)p 
";!p" or "j)O'I':;" trellds. Supervisors should reviell Lheir activit~cs and 
should the above fact -:. ::,s (!ot be in evidence, their m:.intenance t:1ethods, 
tE:ctllliques or IIl.:lnholJc report~ng be studied for p:>c!.ible incon ,istencies. 

**1.*** 

~lOd, RO!)UCT~'''E L8IRZCT HA"ffiOURS 

Previous to thiG l.lvt'th, this pa9,e had bp,_':l full of fi.,l'res whic'1 
just c1u~~ercd up th~ page. Now, on!.y the figures that s'.Jpervisors cn 
and sno' Lii do something about al:~ bc!ng pr.lsented. 

!!!l ~ 365th 366th ARS • &F. ~ 

Lag Tim" Parts 0 0 0 9.0 10.5 91.5 14.0 
Lag Time Equip/Tools 0 0 0 .0 .5 110.n 6.5 
Lag Trans to ';;Jb 23.2 0 0 .0 157.0 169.0 1~3.5 
Lag Trans frat:! Job 23.3 0 0 .0 .5 189.B 57.6 
Lag !lork Asgn/lnst " 0 2.0 1.0 9b.52350.1429.2 v 

LaS Avait Assistance 0 4.0 9.0 12.5 7.5 23.8 13.0 
Lag Power On/Off 0 0 0 .0 .0 152.3 .0 
Lag Sec Base Alert 0 0 \) .J • J 4.5 .0 
Lag Weather 5.5 5.0 15.0 8.:> 1. 5 269.1 IB.7 

r:: 
3"' .) 

.l 

.0 

.(1 
30.0 

.0 

.0 

.0 

.0 

Supervisors d 6i~!ng addltional infoCQativn r~garding maintenance per­
.onn 1 utilization, or who may require a special study c nc roing per.onnel 
utilization probl 8 'i h:n t eir activity should f el fr e to coatactChe 
Pro uction Analysi S t10a at aay t 



PREFLIGItt AND rOSTFLICnr INSPECTIC:-I 

For comparison purpose. by squadrop maintenance supervisors, the fo1-
IOlnng is presented. These .v~p •• re based on data derived freel da.ily 
t~e cards aub~itted by mat.teQ&ft~ ~.onncl and certified by maintenance 
.upervhats. 

Hanhoura Hanhours of i~iscellanaous 59"n Per Prefli&!,t Per PostfUaht Maintenance 2~r Flr ILl1..l r St!pt Sept Oct S.:?t Oct 
364th 11.0 8.6 1'1.2 12.2 6. 6 8.0 365th 16.0 15.9 51. 7 44.9 4.1 3.2 366t!l 1:).3 9.6 22.8 12.7 6.5 9.5 ARS 4.7 6.7 52.' 46.11 7.-> 5.2 A&Z 2.4 3.l 1.9 log 5.4 6.1 PHS .1 .05 2.' 246 3.1 3.2 

A IJide variance still ~ue. 'betw.en t!:le manhours nece.sary to acoom­
pUsh Preflight and Postf11&1It In.pectf.oos and necessary Miscellaneous .£in­
tenance on 8-47 aircraft by the tactiCAL .quadrons. Second I ir Force 
August average for a preflight in-.p8ctioc on B-47 aircraft is 10.7 manhours. 
The postflight inspection avera,e i. 4~.7 manhourll. (For comparison by 
Air Refueling Squadron, lAY averate for preflight on KC-97 is 6.5 manhcurs 
and postflight is 59.4 mannours. 2AF averages for support squadrons are not 
available.) The wide varla~ces existiog are believed to be due to the 
various interpretations as to what conlltitutes a preflight or postflig:lt 
iospection and mi.cellaneous ~intenance for maanour accounting on tice 
cards. To try to standardize tne reporting of man ours expanded ~ time 
cards as Preflight Inspection, Code 01, and Postflight Inspection, Code 
02, the follOWing is quot~d from a letter, Hq 2AF, DM4E2, 19 Oct 56, Sub­
ject: Maintenance ~nhour Accounting: '~ou are r~inded that both codes 
01 and 02 include unscoe~led maintenance reSUlting fram the Preflight 
and Postflight Inspection.... Tnls should be widely disseminated to all 
personnel performing aircraft malntenaQ~e. 

TIME CARDS 

The Production Analysis Section and "Nut & Bolt" wishes to c~pli­
mant the 305th Arma~ent & ~lectronic. and Periodic Ma1nt~nce Squadrons 
on their low t1ae card error rat .. for the Qonth of October. 
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CR.!P!ER I 

ORGAnZA-TIO .un AIlmfIsraA!IOI 

Colonel Julian U. Bierer ,.....1ned Cexuancler ot the SOOth B __ rd­

.ant Wlng Ue4illll and Col~l l"re4erioJc R. Ra.puti oontiDUed a. ita 

DsputT Ccaancler duriq the period ot W. hi.tory. 1 Ion er 1956 
I 

throu&h SO lon:aber 195. /unoll 

that L1eute1:llLllt Colonel ia,rm.ond ... Reeve •• .to 3000321 (lie) ot the SOOth 

Tactical Eo.pital. st!'llteg1e Ur Comr.and (SAC). wu appointed CClIIKal1der 

ot that ho.pi tal wi tb add! ti oual ell tie. ot lug Surgeon. n oa Kajar 

Tobert F. MorJan. 20543J. (UC) ot the 305th Taotloal Hospital (SAC). _ho 

- .. relie_d. /ufJIJl/ 

lIlq iegulat10n 400-1 e.tabU.hed the policy and prooelllre tor 
S 

the app01ntlDent and util1uticm ot .quadran mob1li tT offioer.. The 

Squadron C~der will appoint a .quadron lIob1llty otticar. two all1at-
4: 

ant IlOb1l1t,' ottioer. and one IlObll1f;J" fJlJn-cOllldaaloned. nw.a 

per5O!mel ho han been .eleoted to .xecuta direct1 vel and order. per-

tai111ng to .0\)111 t)' planni~ • .at po .... a top •• oret ole&1'afJ1Je. !hey 

-Ul be re.poneibla tor 1) n. .. tabU.hunt ot a 'CZUc!rOl1 aob1l1tt' plan 

and. -.1nta1n it in & OQl'Aut .ta_ at all t1.eMi. ,,) 'Ia1nt&1n lquadl'on 

lIObilit)' reoorda to renaot .quadron 1IIDb1l1" O~tt..Dt. and .. NOord 

the a .dcw--t ot p8I'1CIIIMI by _. anc! tbe eqa1s-nt by Ita.. and 11Ioot 

""1' to till tho •• o~tt.n.ta. s) 1llaiata1Jl & ..... c!raa .,Ul" 

1. Ii iOBti ii*iJi; Lde .. at t.,. ,. ... _et. *" 11" ami! i. 
2 •• '-IT SOMa. lama te .. 0. ... .,. leM. DBDl't I. 
S. 11 be .00-1 ... SOl~ I~. 26 on 1161. IIIIDI! Z • 
•• nil 

1 



ORGI.lilZU'IOll JJm 4.lIIInSt'UfIOlJ 2 

to inolude a ~ roster ot ~rsODnel a u1gned to eaoh speo1flo air. 

oraft and s.t lDDIiler as set torth 111 the 1d.nf; .ob111 tr plan, .aiD-

i.ain & 0;)1'1 ot the paoking Iht tor eaob box and ita sobec»led tor de­

plOJ'WlDt, cd keep copies or squadron and hiper headquarters directi ..... 
f. 

and orden pertahdng to aoblli tr p1&mdn&. /Uncl/ 

WIIG REGULlfIOI 11-10 

lIlng RegulatiCD 11-10 seta torth the policy CD sohedDl.1Dg reourrin& 
~ 

w1n& ..... 11101. JIaD;y ConterNCe. haft been .oheduled to ... t da117 ... ekly 

b1y place tor ~ or the abo .... oonter_o.., and re'enatioaa tor th. ., 
lIIe ot the Wine ConteNZloe Roc:a Jailt be _de throuch the Wln& ~4ju1ant:. 

!hi. regulation hal OIltlill8d l.n a ol_r M.mIer the ewnte that ha .... beeza 

c1eterm.ned U reourr1.J2c. who w111 p&rt1c1pate ill thea. the plaoe. day .. 
and tiM. Iaoh e .. llt b.u bN1l dnipat.d ... cIa111, WMU1 or 8021.tbl7. 

"jor la .... B. l1q ac!Y1eed the .tart ot the !06th Ba.bar&lel1t 

Wlq )(edia. dur1llc lte oonterenoe OIl 2:5 WOTeIIber 1956, that the Ur 

Polio. now ba .... an e1eotl'Ollio cII'd .. tor .... lIlrinc the speed ot Te­
II 

hiol.. 'fbi. 4ni .. can _UllN the speed or IIOtor .. hiol .. Wi th11l a 

halt 1111.. AI .OOD U this e1eoW1lll1o dn1. ..... et up OIl the ru,ht 

I. ibid. 
I. 1f& lee 11-10, ilia a~ BOIIlIIJIf, 21 WOW' 1866. UHIBIt a. 
T. 1M .. 
e. 1M .. 
t. "por\ ....... of n.tt IIMtbc- IS Wcrt' 1866, p. Z, pnp bJ Bq 
~I~ DBDIt~ 



lin •• em. hundred people w.r. olooked. and ot that mmiler. 25 ot theM 
10 

exceeded the .peo1tied speed 1Ud. t. '!'he apeed 1W t _a t.n 1d1 •• per 

hour tor the tug" and fifteen II1le" per hour tor all other whiol ••• 

When the apeed no1atora were queat1oned. lome ot thea did not know 

ttle .peed l1ldt on the line. othera mew thy were exoeeding the limit. 

but. had no exouae to otter AI to their NU01l tor lI~~l1&llc. with 

th. q>eed lbd t. ID the 1'uture. all no1atore will be reported to their 

aquadron oanander. with their lioelUle mmber and type ot whio1e 
11 

gl TflID.. /0 1)Dl/ 

'!'he Direotor at S&i"ety. Kajor nDg. abo reported at the .etilll; 

reterred to in the above paragraph. at the hlgh DUaber ot 11118n who baw 

12 
a ·,et-e._y ... ith

w 
attitude on the flight line Witb resard to .ateV. 

Direotor ot Satev e%pre .. ed the opinion that there exiated a nper-

naoJT break ac.8'Where between the aquadron Oc.BaDder and the MIl on 

the 11111" Jlajor lint; hu requested acre n.ph.aeia on ground .ateV 
IS 

tftWDI s....di.telT. /U1)Dl/ 

10. Ibid. 
11. Ibid. 
12 • Ibid. 
IS. Ibid. 



CHI.Pl'iR II 

PERSOWNEL PROBLEMS "'1" D PROCEroRIS 

TM total authori.ed .treDgth or the S06th BCllli:ardMnt 1flng lied-

Ita ~or the SODth ot lJoTeIIber 1966 •• 158'1 a1r.en. ~6 ot'tloe,.. and 
1 

tau..e 01 't1.1hl1'. the total lIUIIber a .. lp.ed tor tIM ._ period ft. 
Z 

usa almen. ~'1 ottiow. md 1i:hree ch111&1111. the 1061i:h ... ..-.nlt 

&l::.d nectl'OJd.o SquadroD had S6S ur.en .. 11C-d md S25 authori.ad. 

the SOOth Air Retuel1nr; 8q1IadrOD had 226 a.liC-d cd 220 _thorhed. 
S 

TM S06th faotioal Hospital bad 82 authorised &Dd sa a .. lped. /UDOl/ 

the SOOth Bc:.bar~t I'1n« lIana&.-ut Control fttate.n_. Report • 
Control .,.01 1-86.C.rS6.tor the quarter 1Ib1cb iDOluc1e4 hpat. a.p. 

lUt. ~ 1 ill Iep __ er. ~s 1a Ootober aDd ~2 ill 110 ..... 1'. !be am­

ber f4 ia Nqll1red 'peo1alhta tor Aup.t ... I". leptabel' a98. Oot. 

ober 198 and .0 ..... 1' Igf. '!'hat indl_Wd • 11.9 " in Aapri. H.l " 
! 

111 Sept_bu. ' •• 1 " 1a Ootober &Dd SJ4r.~ " 1a """'1'. 10-11 

~ UN8I:l -=-:ac i.a required .peo1al1.ta required ~.r 1:IIe __ 

qaarter .... Mlcu'. 1081 1Il~ 1048 .. 1iC-d. 1111:11 "t ill Ntldred 

.peo1alla1oa c1ftllC 80.7" 1a req1lired .peo1aliata. s.,t •• r. 1081 

i. &pori. -1&\1 .. hNIIC6 ...... - iii liA. prep " iOitii lid Hate 
1a1lleal Sem._ •• DmlD I. 

Z. DIldo 
I. Dll" 
t. ~.' IOItIa ... ar .... 'IaJII *.: , c..w.t .. ~ •• 

, 1. 10 hY 1 .... pre. bJ SOItIl .~ C~lu. amiD •• 
I. DIldo 

• 



PERM in FRCBu:.tS .l! D PIlGCEOOUS 

r.quired -i th 1047 asaigned, with 920 number in ,.quired speo. 

ialiata. ginng aD 84-.3 %. lor Ootober. 1091 required a. ap1ut 

1069 ... lp111d, With 946 mmber ID reqtdred lpeoiaU.ta. ,1n~ an 

88.(1 % in required .peel.li.ta. In .oftllber. there _re 1061 air-

.. n required with 1071 ."icued, 'll'ith 9.36 nUlllber ill required .pee­
S 

i.ll.ta, gin~ all 88.2 % in nqu1red 8peoial1.ta. /f1r!Iel/ 

5 

!he IlUIIber of ai~n tor indireot ~ iD required 'peola11lta 

tor 4ugut wu "6, with ..,6 a .. l&Md. with SS4 nu.ber iD required 

apeelalitta, gin~ • 76.E % of ilu!ireot in required .peoia1i1t •• 

lor the _=tb of Sep~r. there _re ~O required, 414 .n1!l»d with 

S16 the llUSer of indireot in required 'peoh.lllta, gi"fiUC • 18.1 "-

POI' October, the illdireot nu.blr required .... the ... u tor Sept..-

bel', with 473 ... lened, and 376 the llWIIber ot iD required 'peolalllta, 

p-"f1UC • 18.3~. POI' the _th ot • .".elIber. there .er. <&90 ~r 

required, 467 .uiped with 369 the m.ber ill required 'peeialilta, 
7 

.ak1~ • 76.S~. !be nCU"1 ot the S06th BClllbardileut 1fl1st; ~t 

Control stat.ellt hu ahcllrn the wiUC to be .. 11 .aDDld t\lrl.ac ~ 

oare.,. nelct. /0-1/ 

<m-fD..1<E-ftAlIDO 

~ the Job fl'&1D1.1lC bu bee ... ..... 17 iaportaut It.. throupoo,t 

tbe 306t1l BCIIIb~t W1~. .l aOUDd On-!he-Job-t~ prepa a had 

to b. lut11aatllel ill orellr til 1'&1 .. the at111 1nwl ot penea.l. 

i. fbia; 
'. Mel. 



!here b&tI been a lack ot .paoe. in the A..1r 'oree techllioal .chcoh. 

1Pb1oh 1D turn bad "au1ted in a .,..,.. rechoed lNIIber ot .killed &ir­e 
-. In the Hi.to.,.. ot the S06th Bc.bar~nt i1'1l1C Wed11a tor 1 Oct-

ober 1~56 through S1 October 1956. Exhibit 16. Which __ all ~-fh __ 

6 

the ba.e OJ'!' pro,raa -. not t'tmotlcniD(; .atl.taotor117 at the wor~ 

IJlf; le.,.l. /U1I1Ol/ 
9 

In a 1ett.r to the C-.uWr Seoond 41r Foroe. Barltadal. Ur 

6th Ur DlYhloll, cited the re.ult. or all initlal 1ll1pec~on that: 

- • oonducted to cleterai_ the ad~UI&C)" ot the owrall OJ! pro, .... 

or the 6th Ur DlYllion. 'I'M illlpeoti011 Ihow.d that &11 three 1 • .,.1 

ot bowledp in the .a1ntnanoe ot A..1r Fo ... 'om 621. ad U-t auper­

Yhon 1IDe! tralDIM. c!ld DOt 1UIdeniaad Uld .e,.. not M17 ueilll tbe 
10 

OJ! paokac'd propoaa. to apr.,.,. iDe OJ! prolraa, GeM ... 1 -.rtok .ta,,-

ed 1Jl hh report tbat the ba.e on Or1entatl_ CoaJ'IIe had beea I'M.Hd_ 

uled tr_ & MIli:blT preen- to a weeklT progn.a. That obup .ould 

proTide ~ bowow ot tol'!ll&l tra1n1Dt; tor the -jut V of the OJ! 

I. G;Oi'i.=aiaG. J iWf .. alll,- a iW liA, jipi:I ..... , iii Ii 
1OItIa.~ DlDft 6. 

I. Ltr .... 'Db __ OII&P.-Ipedal "jen ter C-.del'l ..... m • 
..,.. ad ,-,"ten - Qa-iIIIe-.Iab !Joala1ac.- 11 ... 11M. IPO.J'!. 
IDIIn T. 

10. 1M .. 



7 

proc .... bs iJlpro.,..d. and interest in the project will oontinue to ia­

prerr.. Technical reprMen1:ati.,..s and .,bile traininc dttao~te Will 
11 

b. utilised to th.ir aa:d-. Coc.d1 t10n .t the prOCI'Ul baa iJlprond 

oonrid.rah1,. br the _aauft. 11sted abo.... Geuera1 Eariolt a .. ured 

eftr,.OM that e ... r,. ertort Will be us.d to 1Ulte the OJ! ~r(lC"" an 
12 

.rreoti ... tool in oc:.lWld tra1111~. /trul/ 

OFFICER RECLlSSI?ICA!IOH 

Yajor Ubert R. Beav, A.0800810. C~r or tu SMth Bo.bard­

.ant Squadron Kedlua. .. a1llU'ded 1TiM.r,. Ur '01'0. SpeOialist C.,da 

(PU'SC) 1~6. Jfajor B.aty" U'SC 12{6 ... redtaiCDllted .. (2) Utu­
IS 

ute UOO and u.1ped ~t,. Atr Force SpeCial1at Code (DIU'SC) 1636. fUJI/till 

O7FICD A.SSIG8!ftS 

S06th Ur Re~Unc Squadron, ,.. appointed Inatruotor Pilot and ~I'Q-
14 

..nt Cheok 1'11ot tor ~-~ type airoraft 0l1ly. /Unol/ 

Majar R.A.. SclIoo10ratt, .6.0 679162, C~der or the 305th '1.1d 

Jfa1nteD&l1oe Sq\l&d1'01l, ft. uaicned addlt1OD&l duti .. III Sq\l&dr01l lao­

tor,. and SpeCial !rall11nr; Officer. The uaic-nt was erreoU ... 28 10-
16 

'f"8IIIb.r 1968. /r1nol/ 

BRCKD IZIUL A..PPOmnlDTS 

ca the SO Ooteber 195e, GeDenl lia.r1ok •• nt a letter to all willi 

11. IbU. 
12. DIU. 
15. PlIO 21%, Bq SOl. B<IlIIHI. 8 hY 1966, par 6. &IJlIBl'f 8. 
U. I'II.UI 211, Bq SOl. B~, 8 hY 15166, par 1. K.IJIIBn 9. 
U. IWWl 240, Bq a()6th BCIOQI(, ZI lerr 1966, par ". 1iA.I1lbJ.! 10. 



an:! group c=anders. 01 tlng hO'4' lIerlO11I1 the problftl ot pereo--..nel 
16 

breald.!lg dental appoill1aente bae grOlll':1. a.DI!Il"a1 !IIr1ok etated that 

the rate ot brolcan a.ppointmente tor the entire Gth Air 01 Tiel on I 

3.0 tor July. 4.5 tor !ugu8t. and 5.1 tor Septeaber. The general 

eald thst thou proportlona were \lI1Warranted. Beoaue. dantal at>-

underltancab1e that It would be impoll91ble tor .cae to bep their 

lohedul.ed appointments. ll.Ie to ourront I'Oquirttllents. RCllfeT9r. de:a.-

tal olinl0 per.onns1 oou.ld be notified in adnnoe by tel phOD8 When 

8 

the appointment oould not be kept. -'tan t.'ult bas been :lone. the dan-

I;al .urgeonte per.ol1:le1 would ban an opportunity to treat &l1Other 
17 

patient during that releaaed tiM. /Unol/ 

In the indoraeent or the abo,,", letter to all the .quadron 00lma-

andere. ColODel Juli&D II. Bleyer. C~der ot the 306th Boabar&unt 

~ Ued!a. related that the wine bad eight broan dental appoil1t-

_nts In Jut;" I1rteen 1n ~t. e1eftn in Septaber &zld e.nntMn In 
18 

October. Colonel Bleyer .tated that that high rate would DOt b. ooa-

doned, &Dd that pCNit1" aotion would be taken to oorreot the ai"'atiO!l. 

!he oohnel etre .. e4 that the t'iret ergeant t • ba.io inteNet in It.. 

16. ttl'. &l 5 iDiT to Ceadr. 306th, ~06th BCiiIiDiS and 809 UG, *Broan 
I»u~ Appo1mt.nte,· 10 Oct 1966, DP. DBIBIT 11. 

IT. Ibide 
19. 11' Ia4. .. S06th ICIIImK to Ccadrl lit Sq, ,"th, lafth, and S88th 

BCIItOI8, 106-.a ADPD. I06t1a AM *lilt Sq, 100tih l'U *1at Sq, an4 
S06th PI( It,ll Oat liN, ,. "1'. 1Iq a .lDLT 1;8 C.-4nI 306th, 106 
BCIIIQD an4 I0Il .lBO, "!'ODD Den.,. AppoiJdlllnte,· so Oc~ UN. 
106C. ImIBD 11e 



eat. that ns & direot reneotlon In abIlity In aquadron a>imil1istra­
llJ 

t1 on. /Unol/ 

S'UfIS'rIC.u. SV'.nu.Rr 

in the ~05th "'~-t &lid n otrOl11o Squadron &nd .. nn ill the 3C5th 
20 

9 

P'1.U !i&1ntena:'1oe Squadron. '1'he j..8¥ Wi thollt OUloi&! tean rate hu 

b .. n dDol1mnr; cbriDS the quarter llhioh just ended. In j.uguat, Ulere 

_N three, ODe in Sep~r, two in Ootober and one apin in lfOft_ 
n 

bel', wU::inr; • total ot an'8n tor the tOIll" IIIODth perio4e '1'he total 

a'9'8ra,. str.nr;th tor the 1I1Dg duriDg the quarter ••• 1188, alciDC an 
'-2 

& nrap ot .998 j.i1OL t • IMl' 1000. /Unol/ 
'!3 

Dlu'iDC the 1 •• t quarter, the" _" twlTe m1l1tarT inJurie •• 

POI&!' in ~t, three 111 Septtllber, two in OotOOo1" &Dd \lireo .pin ill 

SoTo.mber. '1'he 1njuri ••• uata1_d during W. period, ooat .8630. 

'1'he total ooat tor the _nth ot ~t •• $8800. Sept.ber b&d 'the 

lout &lIDUJIt 111 th $348. while lfOftllber •• Dnt With .369, the 111J1.u'-
2. 

I .. :ilring Ootober ooat tho Un1ted Stat •• Air Poroe $1014. /'JDlJ1/ 

allilth ot If 

i§. lbl4e 

er 1958. ot tho total, .aTento. weN ocadt_d OD toM 
t8 

ZOe bpon,~on ot Deliaqaaoie.,- lOY U68, P"P b7 aOitb ABa 
hatilil1oa1 ."10 .. , DllIBm 12, is. 

!l. "pon, -106th 1"'1'-.010 lilac MecU._ "'C--, C_~o1 Sta-. 
~, - pZ, 10 lfew ltN, ,"It b7 S06th ICIOmI C..,troller. 
DUBrr 1t. 

22. ru .. 
U. "pon, -1011;1& 1tIIItar .... , 1Ilq _~\ Clllltrel sta~', - , I. 

SO ~ liN, ,,.., ~ l06tb ICIIm1I COIIIpVoller. UllDI! 11. 
tle 1M .. 
ze. ..,.n, ..... n or De1~1 .. , - JIoT 11M. prep by Ioetb A.JCJ 

.tL18Ue.1 .. n1.... DIIDrr 11. 
'. 1111 



wint; tor thi. period 1954. !he :505th Pield l&&lnte~o. Sqll&dron led 

al other .quadroll8 of the wing with tour tratt'io n01atioll8 on tile 

baa. With aix ott tM ba... Uthoup their lDIIber ... the hir;h •• "_ 

10 

the rat. of the S84th BOIIbardunt Sq11&dron •• h1r;ber. !he Illata or the 
~7 

:5 64th Squadron .... 2. O.1fblle the 305th Basbardlilent Squadron ba~ 2.61. 

the SMth Bombarment Squadron bai two traffic nolationa en the base 
28 

and the .... mcaber ott the bau. /UDtJV 

21. Ibide 
28. Thide 



CHJ.P't'ER I I I 

Thero woro U B",,', CID band at the end or ron-bor With au 
1 

averap DU.lIher or SS.7S po ...... d. Tho B~1'. n_ • total ot lUI 

total or 3~ 1audi.ag.. Th. total oo.ta tor per.CDDe1 tl)'inc tM B",7'. 

tor lfoftlllber ft. hot.tllS. n. total fiyin, tor tho peN __ l _. 

1115. oo.ting 1296.00 per npnc hour. rb •• taDdard oo.t pel' t171JtC 
2 

hour a. 1210.00. /Unol/ 

Th. total. oo.t ot fi)'iac tM B--\7'. ror J.\1SU.t 1958 ... kJ,1.Z07. 

00. -.1i1h 1US total hour. fiOlnle In Septeb.r. tM a.DWlt • .,.1'; tor 

per.ODIl.l fi)'iDg 8--\1'. a •• 57 •• '-'6.00. with a total ot 1190 fi711tC 
S 

hou.r.. ooati.,; 1216.00 pel' tl71Dl hour. 1& Ootiober. ,398."'2.00 WN 

.pent OIl peZ'lOllll.l fi71DC the B ... ,'_. tor & _tal ot 1"' houn. a' '236 • • 
00 per tlJ1ac hc.&r. /u-1I 

J.ooordinc to the SOCSth Ba.bardMnt 1f1Ac Men,:_G Control state­

.. nt. oth.r ~ppl1o. tor fl71ac the 8 ... 7' •• oo.t tI4.~.OO tor .... 

-.bel'. With 1115 t'l)'i1lC bovn at au .xpI1U. ot 116.00 per fiTlDC boGr. 

~ total oorl tor other nppU •• 1D -.1:rtdJ1111c • 1-&1'. tfw ~., 

1. L;OI'i.· ... 'LiiMi...u; JIIU'1i HI 0;;1'&8- i .iWi.i.· ... 
1868. pnp bJ 801 DO ftatbtioal lerri... DUB!! 1" 

2. ..pon. ~1IIa l.-.r-.n 111111 -n,:--' CatlNl Ita'--'" , I. 
prep bJ 10ftIa 1<II1IJJI C ..... U.r. IDD!! 17. 

I. lbiel. 
I. lbU. 
5. Ibiel. 

11 

5 



A.mCRA?r sums 12 

wal .127,156.00, with 1~ hO~1 t1a-n. In September, t96,119.00 were 
6 

.pent while the co.t in October _ •• 132,.90.00. /Ul1Ol/ 

rAe 306th BabarctMnt 1f1ng diUlll had 21 KC-91'. on hAnd at tM 
7 

end of Jf~r, wi til an aftrace lIUIIber of 20.9 111 pO ..... 1on. The 

tot6l nUlllber ot noun tlOWll •• 783. aftra&iD« 37.6 hours pel' airoraft. 
9 

Th.re ... ,.. 2G land1J1Ce. The per MDt ot KC-97 1s 1n Cozaisl1OD .. 88.5. 

!be total np.nli1ture in lo~r OIl persOl1Del tor tl71D& tbI (c-g'7'., 

.... t192,t594.00. ~ total t17iD& hoW' ••• 782. OOitiag .251.00 pel' 
9 

tl71ng hOW'.. the total oo.t tor August _ •• 167,227.00, September, 

.211,608.00. and t209,Sl1.00 tor ~r. Aupat bad a total ot 699 

tlyiag noun. Sept.ber 680 and Octob.r 901. October led the quan.r 
10 

ill the maber ot total noW'. tlOlllle /UDol/ 

The total ooate ot other .uppl1 •• tor the KC.97'a, •• tl9,83S.00, 

tor Jo1'Uber. nO.SH.OO, tOI' Septabel'J t22,ln.00 tor Octob.... Oct. 
11 

cber hacl tH hip..t coat tor the .nti" quaTber. /TJDAl/ 

!he wiac b&eI three Ce1l9'. on h&nd at th. _d ot VOftIIIb.r. rhe7 

n .... total ot K hOW'a. with an .... rac. ot :U.S hOUJ'l per airorafi, 
12 

.u:iDl .. total ot 52 llllldLllp. /rJMl/ 

qw.lft CGWROL Bau::H 

t •• prepared by tM otti •• ot 



&!:.oie" chargeable to Airplane General (APG), engines, ar.a::unt &:ld 

electroDiOi. Oook lJuIIbel' fIro had the highest 111 til 23.0 %. Dock 

lI'wIiler Three ... MXt 111 th 16.& %. Dook ~er 0. With 16el %. the 

1" 
nelel lIa1nteDt.Doo Squadraa .... tIM l.ost Wi th 10.~ Por. atoV ot 

!light 41so:ntpaDol •• &Tera&M that _1". ohal"Se&blo to Am. agines 

md ~t IlDd eleotronic •• the 306th A.nMaent and IlectroDio Sqladoo 

ron had ~ lowe.t pel"OeDtap o~ dhorepanoi •• with 0.0 "- DDok 

lIIIbol' !we had 3.6 %. n.u 1IIWl--.. IIqUatJl"QJl With 1.t ~ Dock 
U 

lIIImbu nr.e With t.O "- /UMl/ 

Ala &D&lTa1. ot ~11. Control dl.'Ol"OpaDOi .. baa lIlcl1_tod a 

di.turbing "f:'l"d t:ntnd. 1Ih1oh proftd to bo U iD!'or1ol" quall t:r .t 

-.1~oo. Satetr of night d1.o:ntpanoiea tOl" the IIODth ot .,... 

ber haft iDONa .. d OftI' tho .omth ot Ootober. Dook 1IwIbo1" 0.. had & 

Satev ot nipt d1aONPb07 ot 0.2 % tor OoteNf. with 0.3 " tor 
11 

IOftIIber. Doole lIaber two bad 2.0 " tor Ootobu wi ~ aD inoNa'. to 

3.5 "- Dock .... r!b.ree had 0.1 " tor Ootober With a jIJIIp 110 2.0 %. 

fDe 306th ~ allIS ll.otrc1o SquacSrOll -.intaiDle! ito aftra&e tor 

the t;.., aontla. with 0.0 "- n. 1061b Piold KaiJateMDOe SquacSrOll had 
18 

an boNUS traa O.t " in onober to 1.2 % in ........ 1'. Qallt:r C-.. 

h. Ibid. 
16e 1M .. 
16. 1epGri. ---.. of Mal_. 'Me .ot1-c.· Z )Joy lI&S, , .... b7 s,. 

IOI1IIa I~ IDDI'! 1 •• 
11, • ..,.. Ulaew.t1ac tlip' diaorepaao1e. Ootobol' aad ~r. 

,.., ." 101. ICII1IHI ottt.. of QIIaliit" CeaWol IftDOh, DJIIII'! 18. 
1" 1M .. 



14 

~ene.er a squadron poss.,.ea an a i roraf t wi th an unreasonable DUmber 

or "r;ig.-. it lrill b. glTell a letter md • reply by indor._nt. thrOllgh 
Ii 

the o-=-nct.r. a. to the oorreot1: .... aotion takeDe The lDO ...... IJl the 

m.unber of dl,orepanoi •• can partial~ be oontributed to the limber ot 

inexperienoed ,uperriura In tL.e 305th Field lIainwJ:aD04I and tbI 305th 
20 

41"!&!J18nt and El.otronio Squadrons. JUDDl/ 

TlMr. ha ..... beeJl .neral 01'1 tioal ar •• wi tbill the wpplT .eot10Jl 

ot tM SOSth BOIIbal'daIe::lt lilac Media.. One •• a .horia,. ot ra~_ 

equ1ped ..... blole •• althOUlb th.,.- _N authorisecl by Section TI. puw.r;l'&ph 

lad (16) (b). SAC Jf&mal 56-12. elated Deo-.ber 11155. !here bA. BOt 
n 

ben nrnol.Dt ViC - 19 rad10-4qu1ped ..... hiol .. to e.tabli.h • B .t. 
!he B .t ft. op8l'&ted by 1111 SOOth Bcab&l'cbent WiDe Jfedlua ...... hioh •• 

B .t will b. dl .. ol ..... d apiD. !be valae ot the B t has b.oJl ~ 
22 

Pl1t1ed by the iJlDrea .. d oapab1l1tT and oontrol of all _intonanoe. 

TlM .. oOAd oritioal area .... the shortage ot .Ilpp~ ottioera. 

'!'be laok ot .utf\lo1ent aupp17 otfloor. had •• riO\&l17 jeopardls.d tho 

IUpplT ert.oti ..... n.... or tho ellftJl .upp~ orn .. r. (M!') authoris.d. 

li. Lpon. "iiDilto. ot Liiltili&li .. ae.tilll.· 2 Icrt' li5S. prep b7 JJ.i 
1000th BCIDI:JKe DBlBtt It. 

20. ..pon. ___ •• ot MaiJlteDanoe V.ot11ll. - 2 .err 19M, p 2, prep b7 
JIci S06th BanIm. UlIIB rr 1i. 

n. "pon.,,1IC C-u.I'" a-n. Ail' ~ra1JliIIC "port tor ta.. Kazrth 
ot .~I' 18M.· ~ 1958. p S. prep by Bq S06t.b B~ 
mmtt to. 

12. nu. 



aeven were •• al~d. or whioh t-o ere on ordera for r6as i ·~C&t. The 

ot i.ora ualg&ed o .. rrled the entire work load. ~ ~p17 UGa "-

ooi inadequate attention. and dell.ya were II&J11reated lit .. r .. _ need-

Ing officer aupernalon. Qual.lf'1e~ auppl~· officer. haTt! been l'I!Iq1leIlUs~ 

in an ettort to inorea.e the aupp17 efteot! Tenoe.ft and in8u" adequate 
13 

control. /Conl'ldent1al/ 



!he -.1nteJ:l&%loe ot pOu .... d airere.. nil a eontinuou. prool 

throughout the tre.ining quarter. 'fha lack ot lIuttic1ent D:t:IIlIer ot 
1 

ftII aggre.Tated by the neceui ty to prepar a1rore.rt tor tranllhr to 

IRAN and the add1tioll&l workla.e 1.JI:p0aed by tl:e require_ut to oem-
1 

i.1nue tU AlU1C te.t progru. /8eoretf 

prohlet to WI W1~. lIontLl,.. t'lyillt IIC edulel _r. prepared Arter 

oOll8ideriq the reqw.rementa ot SAC Regulatio& so..e tor c-"t re.~ 

o at rea~ ore ... were lohedlzled to ocaplete tile -n-~r ot 

r.qtI1red 1. tea ot tra1n1n& in order to .... ure that the non-eoabat 

0",,,, tre.1n1n& progra& would haTe lIuttiohnt firing time aft11abl, tor 

tra1n1nc. Adb.nne to thi •• ohedlzle beoe.a.e a _jor prob1 .. eaoh aonth 

ot the tralll1q quarter. A I. Ifotioe- alert oonducted by SeoOl1.d Air 

101'0. trca 18 through n Septe.ber 1956. renlted in no air tra.in1Jog 

be111C oClllci1oted nor .coc.pl1ahed thll period. The October .ohedub 

i. Report.wIMl,.'{. ot ion:C"at L.li Crew tiperadllll &lid taIDIOC""'t 
CI"n' 7lJ1rJC !be tor Sept..i:ler-~r au !ra1n1q Qlart.r •• 
p&l' 5. P 2. Wcw U6e. prep by S06th :B0InID( Directorate or C~ll_ 
ere UB:I!I! 21. 

t. ieport.·.\Iaq.h ot --..cllll>at llMd,r Crew CppadlJIC &ad I..cCllbat 
Crew PlJiDC f1-. tor a.pt.-er~ow.ber 1568 '1'n.1a1~ Qu.rter •• 
p a ..... U6e. prep by S0611l B(Jf1IJ)( Dlrectora'te ot C~ller. 
ClfI!I! 21. 

1. 
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&8 interrupted. elle to the late arriYu of airorart returning from 

IRAll. Ttda 0&11IIed a oonrtaDt shuttling or the flying .oh.dule and the 

forced cancellation ot aaq sorti... !be HoWllber flying .obedule _. 

d1erupted by the stand dcml ordend by SAC. H~ner. ellr1n& -tab ot the 

training aonthe the non-eOlibat "a~ orew. non ved a o~"'- .ban S 

or flying t1JM, bued on tiIa aY&11abil1ty ot airoratt and e...... ISeereV 

Althoup the S05th B"ardlllnlt Wing "-d1\a u~raded ei&ht B-l' 

... not ocm.ri.dered a cood quarter a. tar a. orew tra1B1.nr; redulOed the 

po.sibil1ty of oc:apletinr; the nquired traiJl1Jlg tor c-..t .... 1\)' 0 ..... 

and the tiJlla aw.ilable tor D.O!I-cOilbat orew tlTinc and up,rac!1~. It 

nlJUlted ill the B-t7 .quadrcne ot the 1I1ng beinr; unable to utilise .. 
236 houn ot ita authorised tlTiDf: hour. tor flying traininr;. lSecnt/ 

next trainill« quarter. 'flw w1DC w111 be _·orud to .eours peraODllel 

to -.Jl tile Operations Seotioll ill aooordaDOe with S&.C Reculatioll %0-10 

tree tbe pre.eutl,. uaiped oClllbat .... 1\)' orew.. Crew tra1DlD« will be 

.low beoauae of tbI laok or .xperlenoed. qualified ore ... 1dd.oh o&1l be 

bl"'Ok_ up and utilised a. a soleua in the tonaation of additional. 
f 

0 ....... /SeonV 
to allure oontiaued proCrNa in the orew upcradiD« procraa• three 

o~e. ill the tra1mn& prop-aa haw HeD re.~llde4. !M ti~ obaDge 
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0& ned ter reduoed requirll1llent. in all lead and .. leot orew train-

1eed and .eleot ON .. woW.d be uaed u instruotors tor the ncm.-reeq-

or .. upr;radl~ pror:n&. The .eoond ohAnge auicued ONW pencunel to 

tile wine a. integral. ON1l.. 1'he third change. "lIU1"ed that all 1ntaCral 

a 11 required tcz-.l .chools prior to Nportinc to the wine tor &11" 
~ 

tnJ.n1nc. IS.oret/ 

On 1 .A.ugoat 1956, the ONW uli~nt by oat-golT _. u toll on : 

35 B-47 Ca.bat R_~ &Jld 21 B ... 7 lIon-COJDbat Re&~. Ther. w.,.. 21 10-87 
1 

Combat Re&d1 and tou.r llon-Cc.bat Rea~ • .a.. ot 30 OTftIber 1966, or_ 

ual~ta b7 oateg0l'7 .,.. a. toll ow.. -i2 B-'!1 Ccebat aead1, Z1 

8-41 IIOD.-Ccdlat ReI.~. the" •• " 26 IC-91 Ca.b&t B_~ and thrM 
@ 

Ie-01 IIcD-Co.bat R_d1. 18ecret/ 

100000a.b&t read1 or_ upgradlllg received tint priorlt;r in train­

ing thi. quarter. .A.l1 tratll1ng wa •• ohedul.d to a •• ure ON1l up,"dl~ 

to read1 .tatu. within a period ot tour aout:ba after the 1Dtegral. 

8. Ibid. 
T. 1leport,-A.ul:rd. ot lIon.cc.bat Bet.d1 Cnw Upgn.dlng au! 1In.-ea.bat 

Cr.w npng !1.- tor Sept.b.r-2naber 1956 Trt.1n1UC Quarter,- P 1. 
II.,.,. 1156, prep 117 306th BCIflIm( Di"oton.te ot Cc.ptl'Oller. EmDIT 
21. 

e. hport,-A.ul:rab ot lloo-ec.bat Read1 Cl'4tW Upr;n.d1nc ad l-.ca.bt.t 
Cl'4tW npJIIC !1.- tor s.pt.llller".ftlIIIIer 1956 Tratn1q Qaal'ter.- p 2, 
)1"0 ... 11M, P"P b7 lI06t1l BCInIOM Directorate ot Co.ptro 18r. KIBlBl1' 
21. 
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ONW beoame a·.· .. Uabl. tor training. !he lohedul .... not ... t in san;r 

1Iuired to IIOure lehool qllOtal. tr .. wl tiM to and t'roa lohool md the 

length ot lohool.. Cre_ to 1I'h1oh the I Indi Tidual •• re ... d CIled. re_ 
t 

qa.1red an .. ddlt1cn».l tiro aontha to b. upp-adld to Nad;y Itatu. ,fleoret/ 

The ton.tlO11 ot oClllbat r .. dy orewa ... hincilred 117 the tranlter 

of It&tt perlODJllll .hioh Dlcelli tated the bre&ld~ up or 0I"I11II tor ,.... 

plao-.mt'J the tranllt.r ot oCllplete crewe, md the requ1r~utl tor 
10 

the wing to ~II. oClilbat ready. /Seoret/ 

j,1 ot 30 Jl'oftllb.r 1956. the a .. rage DUllber ot Ic-n Ccamat Road)' 

Crewl "11~d ... 21 •• per oent. and the a .. rage Ii.or ot DODo-Ccabat 
1l 

RoadT Crewl anJ.lable were three. There .. re fiO 1I1dh1dual require-

Mnta and 150 total retul1~ requ1~lIta ~2 day 117 the E-9? 100-

COIIbat RoadT ot Whioh 115 .ore aocC8plllhld. !here "1'. t1 ft iJld1-

"fidual and 16 total. Jlight _10 reflllll1q. required. ot which H were 
13 

aocClllpl1lhed. !here wen 11% IC_91 loza-ca.bat RoadT 1Ild1"ficl1al ,.... 

qa1r_ata tor rencillTOllS and total Nttd,..ute equalUd U ot 1Ih10h 
14-

12 _1'0 aooC8pl1lhect. There _1"1 thrM Ccam..t Ileatt,r 1Jld1'f1c1aal ,.... 

requi ..... te tor _ Nt\aeU and" trial requin.nt. .ith lie ao-

I. ISiet. 
10. ieportI.·~111 at • ....ccam .. t Ilea.., Crew UKNdlDc IUI4 --..c .. t 

Crew l'll1ac f1ae tor lept.be~on.ber 11168 'lratJd.. ~r.· 
p 1 ...... UN. pn~ -,. 106. BCIfWII O1reoto ... te .t C ... t1'OU .... 
IIBIIft 110 

11. "port.-.c-H. 60-8 boap.- I" UN. prep bJ SOitIa B~ O1not-0"'_ ot Ca.p1;roller. UBlBft u. 
12. Ibi .. 
11. Ibi .. 
It. nu. 
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taally aooa.pli.hed. -.king a total ot 251 retueling. aooompli.hed 
15 

117 both ~ JrOll &!ld Cc.bat Il"'dr or_I. Tho C_at Ileadr Crewa bad 

thJ'M indi n dual requi r_llt. with 64 total rlc:u1r~tl 111 th 113 

aooo.pU.ud. 1IAlI:iDl a total ot 127 mOlt retuellllC. aooo.pl1.t.d 117 
16 

the 'loll. &!ld Cabat Read)' or.w. /8.eoret/ 

Aa of the 30 Ioftllber 1966. tM aWN&e JlWlber ot Cc.b&t Read)' 

Cr.w. aalig_d .. Sl.5 ~. &Dd the aft"'ll lalIIber ot lon-C_ .. t Readr 
17 

Crda ..... Uable ... i.! %. !M B-1, hIl-Cc.b&t Ilea. bd1ndaAl re-

qui~n:t tor rad&r bc:.billf: w .. 17 with a total at 166 bel &11 re-
18 

quiHMn:ta ot 164 were aooa.pl1.hed. 'fbera "1'0 n." iJ1d1 nc!ual. re-

quir.aata tor direct ablill.t: aDd 48 total l'equil'Ulllnte &Dd 4:l. _re 
1i 

"oOCIIIIIU.hld. !hero .. re tho ... requir-nte tor the off.at IIU 

t&rr;ote and .u were aooc.pl1.hed. 'fbe Cc.b&t Ilead)' C,... bad &11 ill.ooo 

diT1clal req\lir ... nt ot D1.II.II rad&r bOllbillg &Del 283 total requilWlmt 
20 

w1th sn aooc.pl1l1bed. 1'bq had two 1D.dindual requir .. llte aad 6S 
21 

total requlr..ontl ill radar 41reot a1m1lf: &ll.d 67 were aooa.pU.hed. 

!b.re _re ~ 1Ildi ndu&l nqu1,....llt. tor radlll' ott.ot IIU tar,ota. 
22 

and SI total nquir.-D_ &ll.eI 78 aoOiapll.ud. 'fbe total ractu' bOllb-

i8 cIlrlot a1.a1D.& aoccapUahed &Del 11. Offllt IIU tucet b.-illl. 

11. fi14 
18. ni" 
11. J.epen ..... 7. &0..1 boaP.- .~ U6e. prep br S06~ BCIImII m .... 

"ilorat. ot CCllllpWellel'. UBIBn ne 
11. 1M" 
11. 1M" 
lOe nUl 
11. 1M .. 
U. 1M" 
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aoooapI1.hed. /Seoret/ 

In SAC 60-8 retuel1DC 1I1 .. 10D8 required of B-l'1' •• th.re .. re 

21 

The Cc.b&t Re&~ Grew. bad three indi T1dual reCJl.l1~Dt. and is total 
U 

~u1~t8 wi 121 aoo~l1.bld. the tot&! ~r ot 1I1 .. 1ona aco_ 
2! 

plt.bld bT tho twe orew. w .... 160. ;s.o ... V 

1f'111C W.dila that wero 1JIIder~o~,.ftluat10D8 til. Stratepo hluat10n 

lJy.tea (SIS). new i8.06 hour.. !hq allo new 230140 hour. in hrry 
28 

tll~te to and tr_~. !he ..... thu ... the cau •• of the wiDC to 
29 

10.0 481150 h01l.N ot npllC. /COI1.t1~t1al/ 
so 

w.ro atrbOl'llO. lSIil .ftooted 0~1ot. .l.ctronio re!lItu'nNI .... d 191 
Sl 

required tn.1. !here _re t.ll a!lert. dI» to amr .... ather oOlleU tlcml. 

oqu1,..llt .altImotioa. 1I.0Il Ill. to retuol1DC oquis-ent ... ltwlotiOD. and 
152 

.s 01 .... 1r1.d 01117 ... ·o1:hor caUl ... • !'here _re 41 ooDf1r.ed ..... 

mpt 0.11 ... ru.UJII .orti... 158 airborne .ortio. &nd ST IOrtl .. trau-
1515 

rerriDC requirod ru.1. /COlI.tld.ntial/ 

1!. Ald. 
t40. !bide 
26. Mde 
26. Ibt .. 
21. It8pon.ttwbc C~r'. ~b All' !ft1a1q Report tor the IIeat.h 

ot ~r llMil.· .n UN. p 1. pre, b7 Bq SOIioh BCIIIIHIe K.lBIBtt Zo. 
... IW .. 
II. X.l" 
ao. a.,.n.,,-C C-..er t • ___ Air !ra1a1111 iepon tor ...... tIl OIl 

....... 1' UN.- I.Y 1f11, , I. ,rep b7 lit 506101a BCIOIDI. IUDI'! 10. 
n. 1M .. 
II. 1M .. 
IS. Ib1 .. 
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1'b. training for th. S05th Baab.r~nt "King Ked1.m tor )lon.eber 

baa pro.-.o. itulf' quite .at1lt'aotor,.. 'fh wing ... Uabil1ty B-~1 Air­

ozoatt aooo.plhbed 3~ Racial' Bcablng Soore (RBS) w:U:b 325 aooeptable 
34 

With a 95.3 per oent .00 .... The yhu.al RBS a_iDe had &D 89.8 per 
55 

0010 8001"8 with & 1S1 aoocapUabed and 123 aooeptabl0. The Jf1Cht Cele .. 

tial WaY1gatiOll _de a 100 per .. Dt IOONI 76.a tho !Ullber &000.. 
38 

plhhad, with 16 aoooptable. The pOl' oet aooro ot the Grid Celestial 

WartcatiOl1 .. 1il6.2. The ~r aooosplhbad .. 10. and the mmber 
37 

aoooptable •• 100. /s.o ... t/ 

!he IC-91 lilac Reliability _~ .. 100 per Hut loore 11l Wicht 

Cele.tial. the maber aoocapl1ahad .. 80. &Dd the maber aoC8piable 
S8 

1JU tho .... III the Grid Cele.tial. there we ... 49 aooo.pU.hod and 

4S aoceptablo. with a 91.8 per Gent 100ro. The Crut •• Control al.o 
59 

bad a 100 per om aOON - 5S aoooapl1abed &Dd 55 aoceptable_ !be 

£-91 .. 10 retael1!IC hookupa oo.pleted their t1"&1l11111 with a 99.2 per 
~ 

oent .00.... The .... ere 261 &tt..pted wi til 266 l\looo .. M. The pel' 

S"- bpeP£.wS06th iOii&Li' ... , fiac iUAi-ut COlDtroi it&\;iii.w lOY 
1958. , '. prep 'bJ 306th BCIPI)J( Direotorate ot C-.ptroller. 
DlIIII! 2"-

16. Ibl" 
56. Ibid. 
IT. 1M" 
Sa. Jt.epon.-lOItil ."artlltan 1Il-C "'=,"1110 COIRrol " ___ at.- JIoy 

1",. , T. ,Nt 'bJ S06tb ICIl1mI Dlreoto.,.. ot C-.p1:Nllel'. 
IDDU IS. 

st. n1. .. 
40. ~.-I06tb ."ar .. at 1Il-C ··C_a1o Cntrol fta ___ ~.- ~ 

INI. , I. p ... ~ 'bJ SOfth BCJI1InI DlrHtorat.o ot Oe.ptNUor. 
IIBDI! 2&. 
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41 

_are a1rborno ~1th 49 SUOOGssful. a Rande~Tous par oant .oore .as 

100. There were 218 nndeJ:TOOIlS att.p~ &:1d that maber _ •• uco ••• r-.u, 
42 

abo. IS.ar-eti 



23 
41 

were airborne _lth 49 sucoes3ru!. The Renje~vo s pe~ ~ent Icore .as 

100. There wre 218 rel1de,yQWJ att.pte.J &:1d that nlDber I IUOO .. It'ul. 
42 

also. /Seoret/ 
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READQl'A!Uk{S 30ST.{ BOl'lBARDhENT ~ilNG :®IU;j 
.iacDLll A1r Force Sasa, FlorLda 

diliUTES OF STAFF l-lEEfl.'G 
0900 hours, 23 ,·ovecber 19:>;) 

Presiding: Colonel Bleyer 

cm::!'TROLLER 

State of DiscLpline: (As of 21 ,ov) The lnng has had J civ1.1l.an offenses off 
base, 3 major and 4 minor traff.c violations on base, 7 major traffLC viola­
tions off base, 1 AwOL, 8 Courts-li£.rtial, 3 N. IS's, 3 VD cases, 1 disabling 
lnjury , and J First-Al.d injur_es so far thll month. 

Hth the exception of Cou..:ts-;'lartl.al, 7 of which llere in the Field i.:a.ln­
tenance Squadro!1, Clere nas bee .. a downward trend i:1 all disclpl nary areas. 

Ambulance. .hen one guard accLdcntally shot another at the . .RS G~te the other 
day, the old question arose as to Im.i.ch ambulance would be used to ta.~e toe 
wounded man to the hotpital -- one from the hospital area :>r the fl'bht line 
ambulance. He was finally ta:~en to tHe hOSili tal in a pr ~vate car. 

COV1h.'D2R 

Ambulance. Col. Bleyer requested the .hnci Surgeon to c.~ec.< on toe Base Regula­
tion conCern1.Dg use of the £,,_got l ... ne ambulance. .Ie 'lalla run into the salOle 
problec cited by .1aj. 11l.tcnell several tl.Dles in the past. I.: u Col. Bleyer s 
understanding that the flignt i_De ambulance can be used in the event of an 
emergency, 1f ilroperly dispatched. Perhaps the proper procedures were Dot ec­
ployed in th.s instance. ROllever, if there was a sl.i?-up at tne hos~ital, 
Lt. Col. l-lcl{aig will wi.sh to oe advised. Delay may cost a can' 5 hfe sOllie day. 

COi1PTROLLER 

ConservatLor. of Electricity. ;laJ. lll.tcnell advlsed taat t •• e baee is still very 
short of funds, and that s .. nce electricity l.S a bi:; item _n ttle budget, a dnve 
will begLo uDllediately on Lts conservatlon. lie cautloned ogalnlt leaving ig~.ts 
on tile ramp over the weekends, and leaving lights on in offlces and hangars 
at night and/or when not needed, and recommended repiacin:; oig bulbs with small.­
er ones wncre feaa_ble throu3hout the wing area. 

Long Distance Calls. Dlvision 11 conaidering allottLng .11.0:; COlllllanders a certatn 
amount of money to use for these calla. and cutting off all long distance calls 
when the funda have been expended. 

R.ports. The reports preaently De~ng prepared ln the vinl lnll .oncinue to be 
prepared ~nen the organization is TOY. With some of our people oversees and 
aome in the rear echelon, the quest ons of who 101111 be responai.ble for each 
report, where the report 101111 be submitted from, etc., v~ll have to be ironed 
out. The Sergeant from Baa. S~.t 0 will accompany the w.Dg TOY w1.1l Vlalt 
all report ng ai c e. atart ng .40ndey. 20 'ovClllber. After completlOn of theae 
intervlewa, Maj. Hitchell w.11 brief peraonnel dete~Qed to b. re,ponl.b e 
for prep&ratloD and aubaiaa on of reporta. 



OPERO\TlC::S 

I:'_~~ Sene 1l Ie. SOi:le 3-47 t sand . C-97 t s wiJl fly on Saturday, and h l;;her 
.. ..!adj .. arte :; .a:; Clrecty.! th:: ~ 6 KC I S s,;pp.>r t E-52 5 on Sur:d2)·. 

~i£,..'" .!:~~;\~P!. COL 1lJ."yer d rec ed that at tne 'Start of c:lch \I r ~ day tlC 
...,L:-, ... ,: c'!: ilepl iY ;,! .... p,. l. or OL O::>erar:;'ons, or r.ne Con.:rol Rocu Oifl.ccr, reVl.eu 
... 16 '-'~",,::,,"'es th."" .. 1 ;: ......... '1. ·ec in 'C'?<"w,l=.rd , _..=:::.e(.i.i.ntc ~.: brief hl0 and 
(0.. ,...It ..... a.l.u ~ ,.ht-r ,; tn t._ L·Ia_:"~t .... ant!e pcop!f!. 

f.th~etlc C:9U .. p~C.1!:. Lt. Co ••. 1pko acr.lL$cd th.:lt non-.:lPtJ!:opn,ated f';:lds are 
being used to 1;l<l,.C u;:> a kit Lor t.lC 305to Hnb to t.:l e T!:r.:. Lt. :idl .lS el.e 
project ofhcer. 

~cec T!C2p. ,,, j. r'.~g u "/ £." t.r t.te ",:!.r PoL;e now nilve a:l el eetronic de-
v.ce, accursce to v.thin a ,12_": m.:c, for ltlcasur.n.> t,.~ s;>eed of vch::'cles. 
It "':IS set up on tne fli.;ht .ir.e lCist Hccinesday. One .lundrc," ?eopla \:are cloe .. • 
=d, 25 of W,lcm lIere exce3dlng i:..1a specifl.ed l.til.t (t:'~gs 1J ::l, .1; all other 
veh.cles 15 ::It'h) by 5-10 m .. :es per hour. SO::le of t 'le LOen quest ... oned chd not 
. now the speed licit oa th:.> line; otllers knev t\ley we:e ,,:<cacC:'ng t:le .i;:ait 
out ha.1 no e~:cuse to offe::-. !: ... \lay of lIarnirog, squadrv'J will be not .. fiad to­
day of tne vl.olators uy llcense nu.&ber and tY,.e of veill;_e. 

Safatv P::-1ctices. T.~e Direccor f Syfe ty reported t.at .Ie nas detected a gec­
a·.oIaY-\1ith att tude on t.le fl.;;",t l.ne witn re3ard to safety. The :;:aJority of 
the airme:'l are aWCire of tl e proller safety procedures and .~nO;J when they <:re 
violating a sound safety practJ.ce. .·raj. i<l.ng feels t:.ere is a supervisory 
brea.~ somewhere between the Squadron Co=nder and t le men on t.le ILne ,and 
requested that more eophasLs oa placed on ground safety l~ed .. acely. 

Par:un;;. The parkLng problem in the \~ing Operations area ha s jus t about been 
cleared up. Lle nu:nber vi cars par .. ed oe::'ind the fl_S:lt i .ne fence during the 
dayl~ght .. ours t. at bear no 3(.)ti. decaLS, :,owever, pose anot~,er proolct:!. This 
congests the areas set as.d3 for pet'soMel authcrized to par:< L>ehlnd the fence. 
Furt,ler, •. :aj. K ... ng advised t at par._.ng by Hangar j (In t~e Inteillgence area) 
is not aut .. or.l.zed. 

CHAPLAI. 

Needy Families. Lt. Col. Smeltzer advised tnat he forwarded letters to all 
unito req!.lest.ng names of needy air..len facihes so that Cilr stmas Baskets can 
be made U? Lle aaoeo ~ere due ' n to nie on 21 Novel!:ber, and the ChaplaIn 
asked that they be submitted as soon as possible. 

Cloth Lng ;)rlve. A two-week long, base-wide cJ.oth ... ng d;- :-Ie for t:le people of 
Hungary ha, been .tarted. L1e present cold snap s~ould re~_nd UI that tIe 
Hungarian. are in dire need oZ warm cloth.ng. Collection po.nts for clean, 
usable ciocnlng wi 1 be CULpel. 1 and 2, Service Club vl, and tle Base Theatre. 
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Flvln-> Time for Cr~Ch~efs. _to Col. Jomson adv_sec. _ ~C tro.!rc a!'e 11 Cl."~.1 
r.llc ~ .n la:; sq.Jlid,:on ~hv nC'!G fl;_ro .. tice. He rcq ... es_e ... er .SS10n to ieave 
the .. ~.:. men on tne ground <lnd oe;;.n to;:,orrO·.1 to glJe n_s Cr~\1 Chicfs fly ng 
t.:..c .l.n t.,e B·47 S. 

Tne hnc; Corr.mander d.reccad the .. &E Squ-dl'Oil \..clUian';e.- to check to be 
sure t.la!: most oi t:1C A&E tr.:!:1 alreac!;i :;0:: t,lcLr f.) .a;:; .: Mle n on shake.dOlm 
f1 .i:r. addltlon, a gn!<lC m:mj. E cen quaE~; co r!y n dIe KC.97 S. 

k __ .::..a~"'~~. Lt. ".1 .. ~r'-\1 .. 1-~' co;-pl"·ll~d ~.at t"a .. s~ort!.}- ... c. 0;) t.e 
lLnc ... i 5t un~ out very o_._~·, n~ccJJ_t~t~ 0b l~nJ ~~_ts, aId _$ nlncle~lng th2 
effo"t. He, as on y or . .:! v. _clc <l. J ~s eX;:Je:-HlP.i:1g dl.~~.l.cL.ty getti g lt 
regularl>· . .le sU .. ",es.l.;;! t.::._ a o'-'s ::k.,~e t.lIl rour:~s on Cl e fI.gnt line co;].­
tLm:ously . 

'fa a ~3S. Tv.) 3t.4t., ::!':'rcJ:~ft ,l'e sc leduled to fly to:no;.:rov. The Squadron 
CCl" ~."1d;~ .nqul. ed ~ntv t.le 1055 ... 0_ ~_y of the Ta;::pa .. BS site staYln., otlen on 
Saturday. 

The D.rector of OperaLl:::ns 111.1. checK into th~s. 

Trans, oJ;:.~~. Col. Bleyer ad'.! sed i:at w_tn the 30 t:. .n., TDY, and prov.d~d 
'-Ie furn';'s the drlvers. we can eas ly get extra vd .... cles. f. e 366th ,13S ob. 
taLned Dn addLtLonal v~hicle and _s gcttLn: alonb r::ce_y transportation-wise. 
Col. Bleyer dlrected the Squad:on Co~nders to bet co~e'ler and adv.se th2 
Director of .. iateriel of their need:;. H" feels tna_ one adC;_t onal vel.icle ,Ier 
sc;uadron l10uld ~e c:or e feas_ole t.lan the bus . 

Col. Bleyer fur tile r adv,sed t "at when Squadron Co:r.monders .,ave difficul ty 
gettlng a ve:l.lc l e froQ t he uotor Pool, they ta:,e the pro..,lelil to the .hng 
Dnector of .1ate::':el ratiler t.,all deal d_rectly wieh t.le ~.ot;r Pool. TI,e D':'rector 
of r~ter.el uill taKe the matter up w':th the Base Dl.rector of .~terLel. 

Tra:15i:mt B·47's. A simple check l_st has been \:or.:ed up lI.l.ch req:.lLres t"ac 
the A';'rcraft (;oc:mander on ci:e ttan.'·ent aircraft be met, ,hS needs ascertalned, 
and a set sc .. edule establtsned. If th~re lS to be a cnange n nis schedule, 
ue are to be notlLed throu " Base Orerations. Before t .~s chec.( 11St vas 
devlsed, there vas no way t,e ircraft COCQAnd~r couLd brLef us or be brlefed 
as far as malntenance was cone rned. If he cancelled out and we d ... dn t get 
the word, \/e were wastin OU': peo?le's t:m8 wa t ns un he Ene. Lt. Col. 
Lloyd wLll ass~8t us in every way posslble. 

I:rr ~'LL IGEl'CE 

Brieflng . t~J. Berry presented a recap of general lniormaclon on the situation 
in t!t: Dgary and in the ,lLdcil Ease, and brlefed on the ssues presently before 
the Unltad SClons. 
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s~cc 04 ... ,~ Squadron C dcrs (l c stated that tl y 
c .... !· "5 of t.IC de,.tal a. pOl.nt::1e:1t sll.p untlL 

after th~ 1:1d .. v id:Jal' s dcnt:L api>0_n ... T.:ent \:!s dJ~. .'.ilJ' .... r.:c;,tr<.lut rcques tecl 
thnt :H' be n:lt4ficd if t ,.s .In.'p(!:ls .lJ31n, lind he 11:111 contact t .. e Bas" Den 3_ 
Surgeon. 

Col. B!ej'er c.ted a recene 8-41 acc.da.lt that 101 .. :: n trtl':!dy 
or crro.s [r Q ut rt to fin sand rpsulted 1:1 f,~r :co, Ie e ~J .llc need-
lessly, a:ter akln tlrc2 pnsscs 3", t.~ r,,;nv.lY BhU l a1:ilng :; O!9t. ~: pp:-sun-
nel, to~cr operiltors, thy ~_n 1n ~ e cock~ .. t: an~ s~~cr~ s~ry pcrsQn~el 1n 
che Control aoc~ ver3 8:1 a~ fault. '~J. ~4ng will se~d coples of t~e ac­
cldcnt repo.t to ~.! tsct.c~· sq~~c.on5 anJ Col. dlcyer de~.rcs tlat 1t be 
gene over ite by lte!!: at t.e S~u:ldron Safety ,;eer:in..,'3 . lie \~ill be gOJ.ng 
into an area I·;ne>:e IO" o<'l c·'::>er.ence tnE' sa::1C at:nos.lne.ic conditIon __ fQg ae 
one er.d oE the run~iay .md ;'0': at L.IC other -- and t, _5 report is I:ery percl.nent. 

Aradet:1v,:r.O':;. A C-1l9 is de~artl.nb t!1e buse todey eo rcturn the Kee's to 
.'~c:)ill for .:.'c wed._nd. A C-U) frem daeD •• l or Pillccastie "'. 11 cal'c t.le;;! 
back to Bar~sdalc. 

!:.~§!l., Talk. An 051 report will arrive in th wing s:lortly _uvoh.'l.IlS two )OJ t. 
aumen 101 0 talKed too l::uch. Thcse ,1Arcen \'crc g.vcn a l.l.ft ~o tOl:! by a 
Cl.V l .. an w;~o was lcaving the baGe at the s~me tu::e. Tne men tad ed freely 
about the ale.t, thc irnpcrchnJ In;:, etc., m.d tile c.v.1_an ,:as so pCi."turbed 
over th_s breach of secur.l.ty that he notifl.ed tne base. Col. Bleyer directed 
S'luadron COl,.manders to 4r:;P>:'::SS ur'"n the troops at e"ery squadron gllthe .. -ing 
that security ~s a contliluin; P40CCSS, that aerarturc dat~s are classifled, 
.. r.d tltD. ti':a're mus t be no unnecessary tal! .. 

Un~f .... rt:I at Off_cers' (;l"b. FlY4Di> su.ts are ,>erl:ll.tted in t Ie Snac_~ Bar, but 
.i.E of[~cers continue to veai" t •. ec l.. to the d.nu • .; rooc, fly_n.; 5uits "'1.11 noe 
be al10:1ed aO)'\Ji,erc _n the cluo. OffJ.cers in fly.n

o 
e.O .... les can go (.\roucin 

t.le cafeter a line at n/)on, but lll'..Jst then retire to the Sr. c .... Ber. Flyl.ng 
jac~ets are not to be worn n the Ciuo. n.e Cluo Of.lccr v •• l cr.eek ~er~od.cal­
ly tilrou;.,oct the da)' on c .ese 4tems. 

Flyin!; SU1t!!. Col. Bleyer .s a"",arc that IOe are no .. s.l:lrc on the nueber. bu .. 
on the Sizes, of flY.i.ng &Ul.lS. de nas been seel.ng torn, us t-up flying ULCS, 
and - properly fitting o~es C~:1not be obta1ned, l.e one~ _n use s.ould be 
neat and c ean. 

OJT. Scce tice ago Gen. £cric'< rece.ved a. letter on OJT tlat had orl~.nated 
with General Le.;1ay, w.o is very "'nterested n t.lis subject. ..fter dj.scusung 
the letter Ihth his staff and COlI:CUlnders, Gen. Etr.rIC~< answered the letter to 
Second A'r Force , outlining'/, lit t. e base LS doing and pans to do on the OJT 
?rogram. This letter will be reproduced aod forwarded to the squadrons and 
staff sect40;,s. To date, an inl.t·al inspectl.on has been conducted to review 
the recor~s, questlnnnaLres w re sent around to ~rainees. and a Base OJT 
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As,!.st.ance Team has Visited every U;ht c.lec Ln~ the For:..' 623. An orlentatlor. 
course has been resc.leduled .rom .2 monthly to a wee ~ly bas:_. Tne Base on 
nssistance T~am will ma{e a follo~-up inspection. T e l'ng Director of Person­
nel \1_.1.1 nave his OJT person.lel c. ec;ung on tne accuracy of tne forms in che 
squadrons aod staf': sections, insurIng that personnel 0 the program have been 
J.ndoctrinated in hO\1 the progran ',ill nelp tnem get u"graded, ma.(e them e 1.­

J.bLe for promotlon, etc., .nd to insu~e that Squadron Co~andcr; are well 
aureast of the probram. 

Because of the lack of s~llled level persunnel ALr Force-wid2, every 
co~ and c:us t subs t.Ltute for t.2 lac of s aces in t H~ d~c,,,,_cal schools \1l (1 
a sound oa-t.,e- JOO train.e;; :,rograo. 

364T:-t ",Q 

C,langing C.2reer FLelu.;. '-. COL Jo,lnson stated (llat tlilen t .• e S C Assl.stance 
Team was v.s_ting t_.e station, t ey aa-Jlsed tllat deadqua.:.:ers USAF nad a 
plan IIhere!>y mer. cvl..ld oc r:210c3ted nto ca>:eer fie_ds wor~ sUltaole to tneir 
te;.::perament und desJ.res, anc. as.(ed . f t. er:e was any u-.-t er: word on this plan. 

Col. Bleyer adv.sed tll;:it no word nas been rece_ved. 

Alert. T.1e Wing Con:mander adv"sed that Cen. Emn.c nas reques ted Second Al r 
Force to permit us to revert to t,1e one-third at .1eme statu;. However, until 
Col. Bleyer puts out informatLon to the contrary, t .. e a!ert status remains the 
same. 

Educat1on. Col. Bleyer intr:oduced Capt. Balley, a qualifled 1nstructor who 
15 offerJ.ng .11.S services as ao additlonal duty, tlno outl ned a ;>lan Flor1da 
Southern Unlversity 15 offe. Lng to officers and aarnen des_reua of furthering 
their educatlon in tneir off-duty t1llie. 

Capt. B<:lley briefed on tile credits that can De obta_ned by attendlng 
courses in ' Social Thought and Pnysical Education .Ln secondary sc.1001s, wh ... ch 
wlll start Saturday, 1 December, and continue while tloe \I_ng is TDY. The coursa! 
are $15 each, with t,le government payl.ng $22.50 toward eac" course. Car-t. 
BaLley 1ntends to "'or~ out ... ntra-~ral program; to aug~ent pnysical education 
trainl.ng over!:eas. He fee:s t.lat perhaps Plor l.da Sou chern ~H.ll give some 
equlpment, Lf the response ... a OLg enough. Anyone interested in one oc both 
of tn.e_e courses should enroi:' promptly. 

Cspt. Bailey is particular~y : nterested in maximum ~artic1pation by the 
alrmen. Airmen must have a H.gl School diploma or nave ?assed s CED test. 
He advlsed tnat it 1S relat:ve.y easy for men to obta ... n offlcial transcrlpts 
to have t. e wor.( done l.n lIerv .. ce schools, military schools, etc .• evaluated. 
He distributed some l.terature to the Squadron Coemand~rs, and urged that any­
one des cing more 1nfo=at_o.1 contact the Base Informat:on and Edueatjon Off"',ce, 
I1&J. Hayden, or l1aj. Tolley. 

5 

DALE D. AR.;·1ENTRuUT 
:-iaJor, USAF 
Adjutant 
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!iil..D . .A1 T :R S 
6rl! AIl! D VISIO' 

cD!ll Air Force Eas , ~lorida 

~'BJLCT: Er £en De~t&l A olntceots 

c.: CO:n::lll.r.der, "O<jth Bomb&rdItent Win , •. edl 
COl:lCa.lld r, 300th llolllblU'd.rlent !ng, Medium 
Co:::maz der, bu9th ir Base "rcn:.I 
)I.ecDll ir Force baBe, lorida 

'0 ('C Db r 1<15 

1. ce proble of perBcnnel creaki • dental appoint eote wlthcn:.t 
rior Dotificatior. is rt.act.i~ J'roportions which are unwarra te. In JUly 

t.e rate ef brok ~ ~ointmeDtl wa. ).1.1, 1n August .5 ~i for ~e t~mber 
5.1 for the entir Divl~ioD. Indications are that i ~ll be eve~ hiGher 
fOT th onth of c.ctoter. 

2. The ~ntal Surgeon edviaes that D~es of Indlvld 1& br~a in 
dental a T)()lntm~n £ by" failur~ to repcrt axe Hated hj er-aniza ior.. 
This re crt 18 farwsrded to your neadqu~tprs weekly. 

3. Fer your information, a duplicate cony of he is 
eade by the dental clinic clerk. his cony i! forwarded tr~cugh the 
~e 8~~ c~nter8, ddresscd to ~ach crgani~atlonal cnmmaLder. Thi~ auld 
be 'sed to remind the inaividual that an a~point=ent has been made. 't 
i8 realised that with a pOirtments ~ade af roz1~tely 10-15 days in advance 
that curre t require~ent. Y Prevent the individual fro~ meeting his 
& pointment. This i. ur.d~retandabl~. However, it is rot under8tandabl~ 
why the dental clinic T,erscnnel should not be ~hC'Wn the court Bey cf callin 
in adva ceo This w1l1 give the ental Surt:~cn'. f"rscnnel a cl'T.ortunity 
to treat loae ether patient 1n the releaEed tiroe. 

4. In accordance with the current 1a~., dental care for de!enc~nte 
cn a routine bash will be d.1scontin ed in the near f'~ture. -merger.cY' 
cales will continue to be tr ated. ihia mean. that additicnal dental 
arj:ointmenta wilJ. be available between t e ho rl of 1 00-2000, five night 
a veek. To realize the full potential of th~ dental care available to 
El11tarY' per8onnel, the ~ental ~urg cn wil~ begin making uvenine 
&1' ointment. about 1 eC!!1I r 195. hi. may aggrava e he brok L 
de tal a pointment oblem. 

5. with an entire corbat wing and lelected ersonn~l frem t e Air 
Eaae Group scheduled for an over.eaa TDY, it is bgested that full use 
be made of the flne dental facilities available to per.or~e1 assigned 
to the 6th Air :::>lvi sicr. 'r I va re':l.u~s ted t eatabllah the necessarY' 
1I0nitoring procedures to immediately dimini.h t~ number of dental 
appoln mentl broken with t advance notice. 

A'l'R CCPT 8/t PArL S. lCl. 
Erlcad1Br Gen ral, SA}' 
Co_nder 



KaeDill _, -la, J Oet 56, Sub rok n 

1 t Ind 

.e'l.i,uart-rs 305t!l ..:>omc!l.r1. nt ing '.,d1U11. ".seDHI J,ir oree 5 Be, 
.lorida, 1 et~ er 10 56. 

:;O~ 'In er. ead 'larte:oo 
COI:DII!?ndl'r, 
Commander. 

COlO!!'" nder, 1~ d Y.ai °nane~ Sq' dron, 305th Bo~bardoent in 
-dium 

:0 ander. ,05th F rj~dlc ~intenance Squadro~, j05·h Bomb~ri~e 
l.lg !. edi-.:r. 

MacDill Air Porc 3ase, ~lorid~ 

1. To ve thf! s"b ct of bro- derta' a oint-ants bec a matter 
of conmand interest is a direct reflection of ability in sq·adron adminia­
trati ve at'lil. 

2. he fe-110 iog is a c pari son f br k n a oint to cn thi 
sta+ion: 

lliltl JQtlb ~ 

Jul B 23 

ug 16 18 j2 

Sap 11 Q 0 

Oct 17 7 7>. 

). Tne high rate n t!lis wing condored, d 
Serg nt I s basic inter est in He s of e should rel'Juir 
further definition. I e ect osit1?e the fu ure, s1 
phone all 1s the 801 ion 0 y01d broken a oln I nt • 

nAt!. D . JL"'UI~1T1W!'l' 
),ajor , USAF 
Adjut~nt 
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HIt JrL~ M. BL _I:li 
Colonel , tS ? 

Co dar 

ir st 
no 

ce a 
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HEADQUAR7ERS 305TH BffiSARDMI:NT WIOO (M) 
Hacbill Air Force Base, Florida 

Major Radin presiding . 

PRESE]'!': 

Major Atkinson 
M!lJor Lester 
Capt fU.rak 

~:I:run:S OF MAn";EN_\i~CE t-IECTING 
1300 hours. 2 Uov 36 

D/M 
Mlc 
MSB 

Colonel !'er:tins 364th 
365th 
366th 
A&E Haj Sundberg, Capt Coburn, 

N/Sgt Murray 

CC?t Knowles, M'Sgt Jilliams 
Ca;>t ocnelle , _-l/Sgt Kendall 

M/Sgt Creel ARS 
DiS 
PMS 

Hajor Schoolcraft, C '0 B~osa 
C'~O Evans, I:/S ... t Richardson 

~lC-97(!{)-529 (Rev of :.Jin3 Flap larnbg Horn Lilllit Switch Setting). TOC 
on Aircraft "2183 was scheduled fo r 25 October. It was stal1~d off to the 
extent that the aircrAft hlld a late takc·(~f 1 t;o-J. ARS and PMS were dir­
e~ted to check with Hajor Radin after the Qeeting t c d~scuss t he reasons for 
the delay in cOlLplying "ith the T.O. 

Action: ARS, r'h~. 

AN/APT-5A R"dio Rack. Referenc2 305E:~ Elll~rgency UR 56-11'.9 on the AN/APT-5A 
radio rack interfering with t he K-33 ca:oera installation, a T'-:X from OCAIIA 
advises that pending incorporation of depot level c!1ange. authorization is 
gr,mted to remove the r:tck; however the rack must: remain tnth the aircraft 
for modification at time of n~;t scheduled input to the modification moderni­
zation program. A CO?y of this message (oa~AA3-l0-278-E. 31 Oct) was fur­
nished the A&E Squadron. 

A&E will store thetie r.:.cks in tlteir 263 room. An entry "removed, put 
in storage, A&E Squadron" will be Ir&c!e in the FO:-1Il 780. 

Action: A&E 

~~lity Control ~!~crepa~. An analysis of Qu~lity Control discrepancies 
indicates a d~sturbing up~3rd trend, which is indicetive of a poorer quality 
of mainteD3nce. The 364th had a fairly aharp incraase; the 365th, a great 
increase; the 366th, a redu::tion in discrepancies. A&E and ARS are on t :,e 
downward trend. A breakdown of the v8tious shops and the docks shows improve­
ment in some and regresaion in others. Safety of Flight diacrepencies are 
increasing; this condition cannot be tolerated. Quality Control Branch has 
been directed to tighten up on t:~ir inspections. The old procedure 1s again 
in effect whereby the squadron possessing an aircraft with an unreasonable 
number of gigs will be given a letter and RBI, through tho commander, as to 
corrective actioD taken. Supervisors will inatitute a drive to assure con­
scientious application of good maintenance princip16s by t~e men. 

Action: All sql,adrons. 

Torque Irenches. It appears 
all eases where required. 
inat&llatioaa too loose. 
1 kin du. to u.pr"'t'el' 

that torque wrenches are not being used in 
rsl cases veTe found in ARS of spark plUi 
insta DOted of rocker box covers 

a are l1t~.. ~ t ~ 



Maint M~cttng, 2 Nov 56 

wrench as to EllS for calibration and leavinE them indefinitely, thereby prevent­
ing thee from being used. Personn2! were rn~lnded t~ use these torque wrmches 
where required and to keep t~ern cali~ratacl • 

. 1aintenance Stand Bra .. d: 'dll ch~ck t\.LS itE.'t:!. 

Action: All squ3drons. 

~~. A recent conference ~th the Sese rOL pE.'ople s~ould result in an irrprove­
ment in their servicing. Stal"ting n,,""t welolk t:1E.'Y ra\'e agreed to follow the 
weekly flving schedule and '<Iill au~om:ltically cClte out between five and two 
"ocr 5 ;n:ior to take-off t~n:e and 3crvice .rith water alcohol. Sq • ..:aarOIlS w!.ll 
monitor this clodely at the onset c:> inr.ure t:lcr2 are no late tukl'-oifs 'ind 
also will follow up if no illlpro\,p.r:Jent is r.hown. 

Another item covered at tJe cc~ference was a requirement for POL to pro­
vide maximum pit operator aV3i! .. rillt}" durir.g tl-e l'€<:k period at cight; hmo/­
ever, this has not been coaf ':'roed P l. is atudyL".g this problem and will try 
to assign personnel to avoid deVtys waiting for pit operators. 

ARS reported that they service their 5ircraft t~~ dey aft~r the flight. 
POL w!ll ve con~actE'd and r-:.quested to co:.:e out the dB] after the flight to 
service KC's with ADI, 

Spcci31ists. Numerous cor.:p 1.ai:lts bwc been received the past week frOlil cquadrona 
;81t~ the type of opecialist& on various job3. People are sent out to repair 
a complicated piece of equipment and run into difficulty, resulting in a late 
take-off or cancellation. It is r~zognized thot FMS and ASE have problems with 
inexperienced people and that lhey try to bac:t up thP.!le inex?erienced people 
with exp~rienccd supervisors; hm~aver, continuous follow-up is requested and 
w~~re possible the~p. people will be brok~n up into te~s. Don't have a green 
mechanic out on a job by h1c&elf; whe=c p03cible, have experienced people 
cover each jL'b. 

Action: FlIS, A&E. 

?ro1~ct ~~~L~' M3intenance officer. will check periodically the project board 
in the office of the Chief of Maintenance. 

Black curtains are iQ3~~;1~d in all aircraft according to a report from 
CWO Lewis, FKS. The exces. cu=taina ms~ufactu~ed have been turned into Supply. 
Uhenever an aircraft needs curtains, the 8~u4dron will draw them outci Supply. 
They will then reque.t on a SJR through Job Control to have them fitted. 

Action: 364th, 365th, 36oth. 

Mullins Teat. ARS ~nd PHS were directed to coordinate thi8 item and fipalize 
this test on the Kers. Two Ke t

• were reported to be completed and t~ aircraft 
will be scheduled every oth~r day. 1\0 c~plete &et8 of control surfac.s are 
now posa.~sed by theWing. 

Action: ARS, PHS, FKS. 

Plymouth Rock Kis.iou. The aircraft involved in thie mission are indicated by 
a_II "p" in the _tbly taU au.bar ache 1.. ~ i-rortaftl. ;'t_. r ... rdlaa 
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this 01ss10n are stressed: (1) primarily, the EC1's, and (2) the mission is 
orcered by higher headquarters at;d sho!..!ld ce t>:eated as such. Each sCjuacron 
maintenance officer will check with the squadron operations officer as to wl1ic :1 
aircraft are involved throug:lout t:le month. Sq,"drons .,ill iDscre that the a1r­
cra!:t are in commission and cnke the flight and meet all requirements, pri!ll4rily 
the ECl-l ' s. A&E requiren:ents ~li11 go throug:t Job Control. 

Aceion: 3~4th, 365th, 3&6th. A&E. 

M·.)rl:i.f1cat~on of Obner-jere 8'4 Box. This tlod!.fic3tion involves switching of 
;}_r;;-;;;-t;:;-";bs~~-;;-ai"t u"ans:nit on comc:and. A:'::' reportea all but two air­
ccoft havi~g this modification comp!ete. 

SAC FOT1!l 320. I1M1L 66-2::1 W3S ?u':lis:~ed 15 Oc:ob~r covering acccr.rplishme:lt 
;~~~-;; to aS5cre fuel Cot~ ~3 ~ra:lsrri~~d accurately to Block 26 of the 
Dil Form 781-2. Fc.llow-tp inspe;'t lc~s _Ulve revealec! that squadrons are not 
complying with instructions covs=en in tna MlL - the forms are not betns filled 
out properly, not sig:le': p::o~eri::, and Rre poot' in general. Instructions in 
this MIL are direc-ted by U.F (:)1·:4:1 0071, 2 Oct). Upon completion of a 60-day 
test period, a report of results ~ill be forwarded to ~\F. 

Action: 364th, 365th, 365th, AC3. 

Rad~o Contact - Running un §££~~. Personnel have been briefed on maintaining 
r dlo contact "'hen ['\Jnning up eng!.nes. However, it was repocted that tne tower 
is not interested io this radio contact. Major Radin will check with the D/O 
on this. 

Action: C/M. 

~~. A pr3cttce lIlert can be e~;pected at any time. Cps Order "Full Moon" 
(;c ... ers the 40 Plan as far 8S ground rules are concerned and is designed to 
tP.&t cur loplementation of tlle 40 Plan. All personnel will become thoroughly 
famil:Lar w1.th this P lan, and concentrate on the alert aircraft. 

Action: All squadrons. 

Parts. On every postflight AR~ runs into cannon plu~8 broken. mainly ADI 
regulators wbich are Local ~~rchase it~3. D~e to non-availability of ~uods, 
they cannot be ordered over the radio truck. As a result. several hours are 
lost every day trying to fiad t:lis iteD:. 

A list of such items will Le furnished the cIH for appropriate action. 

Action: e/H. ARS. 

pock Ai~~tt. Squadron. are requastad to have their aircraft in the dock 
area by 0630 avery ftIOrntng which wll1 MV. PHS considerable ti.ee. It: vas 
also requelted that the aircraft not be r fueled prLor to takine th t~ tb. 
dock •• 

3 
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I~was suggested and g~erally agreed that the aircraft would be taken 
do~ to the docks the night before. 

;\::t1('n : 364th, 16Jth. 366to, ,\R3 

Vehicles. Same squadrons are not taking over their second tractor. 306th radio 
vehicles have been distributed a9 f~llows: 2 to n~s . 2 to A&E, and I to Base 
Flight - a total of 5. A red tag priority 13 estdhiished for rarairs on radio ,>chicles. 

Action: All squadrons. 

"~"\C M:mual 66-l}. D1screil~r:cj e9 i-K'lVe 
527, Aircraft Status'Jov F(."~;)l'l:" J.::;g. 
18ts scheduling time. !I",a, ~ ",>_ci&:ist 
patched will also ~e req~esteci, Correct 

been noted on the use of the new Form 
Job Control was not giving the special­
is rcque~ted. the time he will be dis­
ma1ntcna~ce of these forms will help everyone. 

Action: Job Control, sll squadrons. 

C ~liness of Tires and Power ~it9. The situation as to tires remains the 
"1:3",e - they aren ' t cleaned or tagg;d before picked up by FMS (this item W88 

discussed at the 19 Oct meeting). Also. on the C-21's and C-26's. squadrons 
continue to put trash on these units, and the cables are not coiled. The 
cooperation of all personnel is again requested on these two points. 

Action: All squadrons. 

365m BOMB SQ 

Doors, Ground Power Units. The doors on many of the ground power unit. should 
be checked by the Ground Power Section as they will not clos. properly. 

Action: PHS. 

T.O. 2J-J47-364. Inquiry was made as to the procedures established for accom­
plishment of this tech order. 

Job Control forwarded a DIF to affected squadron. covering procadures 
and/or responsibilities and the personnel allocation levied against the 
squadron. to compri.a the TOC team. 

Action: 364th. 365th, 366to, Fl~. PHS, QC. 

'..-- "/ / /" 
,"/ ,'" ,--- ~ / /" , -,.L 

WILLlAH A. OTLIY I 1'/ 
Lt Coload, USAF 

Chief of Hdnt-.nC8 I 
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5. i B .w. F!D •• C;;T :C ".;. • .Hl.. 
_r Forc~ B~3~J F.or d~ 

.~. 1';'", ';r STAFF • • t.ET • G 
09 .Iourz, 14 Dec". b.!r 19 

r S~dl colon~ Beyer 

. '-" e 
rcsu .... t 0 .... tle 

(.15 i 1_ D"c) LIe :hn ;; •. d ~ "lJ.td~y ..,f~,-,.s"s 
aJ .. S€, 22::c: r :r.:1f!L(' v t_OhS on oElse, 

~3~, =~Jor crQif~c v Ol~t_o.~ oif b~sc~ 
::! --s.:.!}J. .... .J _ •• jur _es, an=. 3 Firs t-, _0 ca.s~s. 

\'':3 C .ar ;t::C \:_~ . 

sr~~d trd t 5e~ ~ 
4" tr<lfI: 4C v.o ations t lis .oc," , 11 ilS t . .! 

t .. o cays a.;o ~t t.e "ac.: e .. t';2. ce to t.e fJ.l .. 

(. oS of 13 Dec) .le 3~_ t , 3) t.l, ar.d ME Squad-
2, and t.H! R~ a:1d F.~ ave eeoc. bee::. chcr..,cd 

.1ntena~ce .~n~owr [l=e Cards: (~tnr".2 Dececbe~) Oi tle Y,71. carda 
.u .tted "Y t~e wina, .9 "rrors vere rec roed, for <l e:ror rete of 4. J par •. 0 I. 

.)el~nque.:t e~orts. r.lese ra;Jor ts ure SL.r t,,«in; fre;:: 
t .• a squ"drons from t~e Provos~ ,".ars. al. da;;s to reaC<1 

_~, arts. Coord4nation 'las De en ",ffected \:it. Base St.:t and the '.~_n~ staff 
Sections a~d Lt. 7.10=S ad'J'.sed t. at t e proble::! of :1.0 ·.1.1J. prepare the 
reports and "'.10 '..::tJ. sub:;Ji t t .. e:;; d:lrlng the roy has bee~ squared away. 

O?£RATIc:-IS 

.S De?loy.ne:-:c. T. e Dl.rector 0: O;:erations cc=ended t.le /;ir Refud~ng 5q:.:ad­
~n for lts very f ne de,> oY-;::i!nt. ..1 aircraft t.)o off on t me. 

Lt. Col. ~.-p 0 .nVl.tcd attent~en to a letter from SAC on 
the a~.~ s:rat.ve de~ot.o~ of a_rmen. Cc~nders are encouracied to use t~eLr 
de~t!cn aut. or ty instead of try.ng to elic'nate a.rme~ under 39-lb and .17. 
Dur_ng t.e per'od 1 July l~_~·. J~ly 19)c, SAC allocated Ln excess of 77,OJu 
prOmOtLon quotas, but durinG t.at period tnere were less ~nan 1 0 decotlon 
actions. Coples or the cor'~9pon~ence wiil be forlzrded to aLL squadrons. 

Slg~.n6 OuL. r..e Director oZ Pers.)one c~plimented the S~uadron Cocmanders 
f"r t,le way all !1ersonnel .n ___ .5 and deploying wi tn '" S Ii -~neQ out. Everyor.e 
1 5 been accvu~ted for. He requested thot Squadron Co~nders nsure t at 
41 personne S4&n out on t~e fortucoc n v.ng dep O~nc. 

8 



Curre~cy. T" a scr a1 nueb",\: oJ.. a:'J .hi. o'Jer !>S deno;D.nac~o., W..lst be copLcd 
d.:>ur. upon arr .val. at the fo. :lard :"asc. nus will delay t •. e .,rocessi.ng of 
anyone W1t.1 I! $5 bill or hlg. er .n 11 ... S possession. Squad.-on Co=nders were 
requestec to ass t .. :'S lnfor .at.on on to tnel.r people. 

dATERIEL 

Col. Per.ans adv.sed t,;at local ,.u.:c .. asc funds are very 
wing has Deen I!.iocatecl $2,.!JV £0. t:1e o:Jlance of Decc:I:ber. 

Maten.al u~ll dl .... idc lt a:nong tne squ.:.dro:1s on tue oas_s of past requlrer:lents. 

To.e J3~se ha" au::horlzea '14J,JJ .or tnc iccal 
~Jrc;'\ase of equlpca~t. BeqL.rc~er.ts aoount to $1 3,) J, lne Dlrector of 
uaterlei requested squadrons to scre~n C:1C1r requ.reme;;~s .:Ina advl.se ling 3;.1p. 
ply by 17 DeceI:llier itt -.. hat pr .o .... i.t; thel ' .. ant t~e.r requ.ren:ents purcnased. 

Petty Casn. During the monLOS of January and Feoruary, .ear echelon personn_l 
· .. ill require $1,000 a :D.:>ntn •• 1 pec:ty cash purchase funds to expend for paint, 
etc" for wor.: to oe done wnlle te.e wJ.ng 1.S TDY, The Budect Rev ielv Panel lias 
agreed to consider .:>ur req ... re,.e.,::s for tn!os per~od, 

Clo::hing Al!ol.'ance. "s a matter oE .nfor:nation, Col. Per.~.!ls ad'J~sed that Il~ 
.<nO'.JS of su .... "eys cade by t~le :0::1;>tr011er at two DaSe$ ~m cn ut'lJ..zed sales 
fJ.bures for toe Clothinb Sales Score a;;d tne Post 6;c.la.lo e, !>lus guesumates 
ootaLned from tal:dng to uniforw dealers do'..mto~m, T.la CJmp~roilers found tbat 
only 20% of the authorized clot~~n6 allowance was being used to purchase 
un:form cloth'ng. 

JS4T!l SQ 

!\luullnU::l Ladders . Lt, Col. Jo nson asked if tnese laclders ~lOuld De rece~ved 
prlor to depl~JQent. 

Col. Per.lins advised t.lat .f t.le 364tll places a n~g"e. priority on the 
ladders t.lan or. t.leir other equlpment requirements, ne feets reasonaol), cerea.n 
the ladders will oe here ir. t I::e for TDY. 

Flyaway I~lts. ~.s of 15 Dece.:l.>er, t:,e 364(h '.Jas 92.4~. cCr.llplete, the J65th Ilas 
91.J~ comp ete, the 35bt1 was 90.r, complete, and the ~.~ was ~6.u< complete. 
Lt. Col. Utley ad .... ised that as of • Janua .... y 1957 the f.yallilY kits w1ll be 
977. completed, as required. 

AlS Deploycent. TIle ChLef of .;a':n:enance t .. a.,.led i:lle squadrons for the ex' 
cellent support iurn shed our .0:; t .• e ~.r.s deployment. T.le en _re operat~on 
.... ent smoo hly, and he be. ieves t;lat we may have set soce sore of record ln 
gettln6 all a rcraft off as sc.edul~d and on t.me. 

Safety riaque. j. ~.ng extended 1l.S ap rec at1.O;) to tne .)quadron COlClanciers 
for tneLr ne.p in w nnln the Grou .. d S fety Plaque fo:: .'ove..w r. 



Sj1eed frap. .JaJ. h.n.; reeot h<!s. z~d tnaL I:e can e:<pect 1: .. _ speed tnl? to be 
c~ntinualiy rotated around ta~ basc. Those ~ersonnel C~Ub.t s, cedln~ to 
date ave been traveltng consLde.:ao.y aboJe the sileed 11,;) ::s. 

"~'lj. ,~ n; ad'vised that a su~,e/ will be made tHtll.n t.e ::wxt fet.; Clont .s 
and II 11 result in some of .Ie speed lieits on the base b_lng c lanbcd. 

Fl1ght Lwo. The Director o~ Sefety requested that conc nuee. emphas.s be 
,Hace" .. )0 ,teei> n;; the fl Lg,lt 1 .ne free of debna betwee:l no, and deployment. 

Lt. COL. SMa~ rd Lnvlted the w1n; staff to attend the 3 oen 
iluuso.! tC!:.~rr ;', S':ll:uruay. L400·1b ."0 B-47 s a .. d eqHp;:.enc 1.'.11 
d~splay . 

• or,· Orders. Co!. ~am.)ut. .:equested that u:1its sub!: _ or.( Orders i r .tc::Js 
t ~y deslre aCC;J •• pl.saed wI: ~e t e lI.n.; loS Dr to t e DLrector oC .Jater.el 
for a~ ear~y consolLdat~on. 

~. COl. ennns 1.'.11 De Team COll:lllander of the i.dv. nce Party. Scaff 
:ucmoers IIno ."lave 1"it1a req-Lre",encs for rece;>tio~ a~ t " fortJard "a.~e IJre 
to co.le cc hLL1. Col. Ra:npuL. 'J 11 reVlell t .. e requ.re:::encs. 

Late Ref orcs. Gen. C:Clric~ as received a letter on th1S SUbject from nl;::ler 
Ileadquarters. Of the A r Forces in s;.e, Second A':'r Force LS the greatest 
oLender, and dac:>l.ll has made a poor ShOtling. Col. S .carer 1.'':11 cnec~ I;it.l 
Base Scat to see w."letner or;;ar.izations are oeeting dec.d.1.nes for turnlng 
re?orts in co Base Stat. n.e. ; Cocptroller has been monitoring this progra~ 
carefully. ,II reports are cODbJI1.dated at Base Stat, and .f a 30Jth report 
reaches h~g!ler neadquarters late, LIe wlng is charged u.th t even tnough le 
\/as band-c",rr Led to Base Stat on t .me. Col. Bleyer cau~.oned tne staff to 
be very sure t:1at our re~orts are submitted to Base Stat on t.QC. 

Traff.c Violations. ~ new re;~lat.on on offenses for tr£f.ic vLolat'ons 1S 
elng ?re,..arad by Base. Col. Bleyer advised t!1at ,e li1.1: ~l:y to get t.::o:: 

deflni e lnformat un on whaL LL wi 1 inc~ude before tne . ing Traff1.c Rev.e. 
Board meets thlS afternoon. 

ear :cnelon. The Rear Ecne on Co=ander 10'.11 be dec.ded th s afternoon. 
Sq ... adron Coc:wanc!ers were reques ee to subCl. t to Col. ac:pu t1, in ,:e:no fOr:;), 
not: later t.llIn 21 December, a list of the items tney \Jsnt the rear eC;lelon 
COlllllancier to attend to 1/1.ile the I~ing is my. Ca;>t:. ".c.: Caste ""ill be 
COlIlllander of t .. e ARS rear ec.lelon. 

,'la .. ntenance Stands. Col. Bleyer notlced t! at last n~g .. t at 233:>, in the 
364th area, $~ stands were sitttn around betw en tne 8.rcraft. They were 
not loc.ted, and cllere waa no one around. ne directed chat a rcr&ft be buc { ed 
up a .. nlght and that stands ue ret;Jr •. ed to the r de.slgn~tec! areas. 

3 



Cc>ntrol RooulDeta 15. Col. Bleyer br_eLed on the date c e 3),tr, ,l, g wdl be 
reI'cved of all details and t~e effect ve date of the transfer 0: t.e pr ~~ry 
Control i.cow to the 306th :int;. 

Second hl.r Force Inspcctl.on. 1,l(! '\fi!luai Inspection 1_11 5_ rt on 14 ;.larch . 
. a can c~.ect a J5 Plan to Le e3ecu~ed l.n conJunctlon U L t~e inspection. 

T:.e Farsonnel records u~ll be bac:~ here and ~hll need a lot of ~lor, ,In ~e 
tne H ng is roy, Operation"l and a:a!ntenance records \hl~ b~ \./or ;ed on o\ler­
se~s. 1,le sup,Jly records ".11 be at ... acDdl 'l.e.e tie 3qJadror. Co=ande:<.".i 
won't nave control a.'er t',em, Col. Bleyer dcslres '- a~ Squadron COl!T.1anders 
reVlew the preVl.O'JS Second ,!.r Furce ns .!ct~on R"porLS, . ~rticularly IhC!, 
rebaras to sUJ~_J. 

Capt, E-ler .. . ,;:.ao=. ·.lill oc II_L .. t .. e rear echelon for a tl •• _le before depareino 
fur rcs to t.'e u:~, .Ie \Jdl c.mtrol SUP;lll.cS and supply personnel and see t;,at 
supply records a.:e .)n'~.;.r up to dacc. 203 equipment ,'ill ue one of the Hews 
t!le ~ns. ec ors \Jill sure.] ci,ec:~. \';le" Captain Everl.n& lam leaves, there tldl 
oe no i=ed aLe replace;.ent because Capt . Da:-aell 101 ... 11 be J.'D'i with the \~in;;. 
Col. Tyler 1'411 stay on top 0_ supply for us betH£.an t.le clmc Capt. Evenng:'litl 
l"avcs a d t,le t l:::e t.le w~ug recu.r.s. 

Col. Bleyer b.iefed on t.lLS operation, \"'~Cl 1/.11 deal prl.Cl3.nly 
Base Grou;> (h0us_ng, _.essin;; and refue1i:1;;). Th~s is a test of 

:,e ma~nLeflance capabi iLy of hl.r rtetuel'ng Squadrons n so far as toe )J 

_~n .5 concerned. A refuej,_"g squadron all temporarily t::ove into dacDill 
!'or t,lLS exercise. 

_~s"ect.or. of Pr!.vate Jahicles , A USAF pBn.phlet requires a. extens 'Ie A.r 
rce-wide l.nspect_on of alL ~r~vate vehicles . lnscruct:ons I ill be iorth­

~jming. Col. Bleyer suggested that the wives be advised because the ~rograc 
~~y scart wh1le th~ c:en are lDY , 

3 lTH S9 

.:Ce>rlln-; Curral,t. Lt, Col. Johnson suogested 1118_11n", ssues of The "itl:lan 
to tLe \lives whu ~.Ii!l De s\lay fro:n th .. s area whole t, e w_ng .s TDY. so th J 
w 11 be l:liormed of 'u:lat is &0_:1& on at tlacDlll. 

cor;; DE 

TV S.lOVS. T is s Your L .e • "Today , (t.le Dave Garro !&y S.lOW). and 'The B_g 
ayoff • I l' be telecast d.rect4Y from :kngor 4 d~ring t,c er-lod 2-4 January. 

TIllS wi.ll be t, e it ci{-off 1:0.- c.. e annual l-larch of D~mes dr./e. ne 305th mcy 
be called upon to prov4de a B- 7 J,T wcter/alcohol ta~e-off and a B-47.t~n.e. 
hoo~·up. Col. Bleyer d~ lre. t at our military cour~esf. d~ess. and security 
co SCl.Ousne s be to?s", Tlere lnU be IOUIny VIP', on tne ollse dunng that 
pen.od, and we want tnem to iw.~ a good 4C, ression of, cD.II, Col, R ey r 
',11. 11 d18cUS th:.. Il1O e fu ly ~ c: Con::.ander'. Call. 



-'---:-'='----:-"-"--"-:::=-"-'r'---'J-'r'-o'-';;;'"'-'-r~=L'. Gen. L(..~y sent a .:tter to G"n. Lundy, whl.ch wns 
lndorsed to Gen. _l:irlC.<, stati.nr. tr.at "C-'J1 crews w il bO •• 1tO t,le li.C-_3> "ro­
gram. S~oc r~fue nb squadrons w 1 Oe tralned ns ent.r" squadron. Largely. 
hO\,lever, t " best KC-91 cr"ws ·.Hll be s"lected, sent tl.rouon traln.ng at Castle 
,Hr Force Base. and then reasslgn"d to various uni.ts. "t.loubn ttl re 1S not.lln 
defLnlte yet, Col. Bleyer estloated t,at about 1 rlpr •• ~ ~af nale to nom.nate 
2-3 cre~S, and reeop.IDslxed tne .0 orta~ce 01 push.nJ tr.e u~grad.n~ prograo 1n 

5. 

J. 

51.Qc~ nar at tne clu~. 
l.n". 

wear t.le f.1.g. t Jac ,..,t on 
cold w~a_n~r but t is not 
is .n complete fly.ng ur.·foro, 

Other~lSe,the fl gnt Jaccet 101.11 not 

rl!~n, rol. Bleyer n.J.res t.at t~e un.form Je worn as properly overseas 
1 t . 0: ocDLl!. . L: 15 no excus.:: fur not navln6 th" pro,.."r un. "rCl and 

t.. ot l 1 It.l,,n& u-. C" ....... L" t .e ... .,'" l~ co ~dl t_on. 

•• r 
- r.t; ~,~ ~ ng .s 3 short of l tS goal of tlO reenllst­

Tv d ~e 13 Clen have r"enl:sted. 

DIrt p"opJe contacted all the Squadron Coo­
.) .. s ~ tnat t ey atte'1d a pla:-.n.nco tleet .ng 

o ·~.le~t. T:le purr GC of t.l ~ :. cEt .. n3: was 
t ,., \li.ng \.'as TIJI: and to ",.)t Lnion:-.at~on 

n t~2 r_~pecelve squ3drons to Keep dependents 
L_ . . ",c! >nd to <;"Slsl U<:1' 1".I"rc necessary. r,.c :JJ.n

o 
nad a veri poor 

l~pLl:!'C! .. !:at.on. 10 [<lct, in two squadrons ne_ther of t:nc \I_ves \Ias present. 

Col. Bieyer desires that ID;)re emphasLS :>e placed on th.s ,rotiram. Our men 
rlo a good joo for us and ~c should SlOW more i.nterest in tla r ;cltare and 1n 

le welfare of tnel.r frul1l.1.es. If t.le CCt;:Canders' s~" .. s or Flrst Sergeants' 
.J"" 101_11 not be ill tillS area WD Ie the unu is mY, t.ley s.lould aSK somebody 
1.;e to oe the contacts in the sqOladrons. 

- L·,:.C', "d for FlY~n!i. 305th AP.'> "ersonnel wdl fly With tl.e 306th ARS and Base 
he. ley 10'111 be attached to t 309th ,hr Bas.: Croll._ for fLy.ng, but th 

3),th Will let qual1fi.ed people .y en t.elr tao ers. Col. Bley~r l.ostrurted 
~t. Caste to be sure that 11 rated personnel entering the oroan zat on whi e 

no n ~ody is DY get the r ~O-2 reqUirements, and to give the w ng Director 
:> Opera_ ons a list of all rated personnel so orders can be cut attaching theo 
!:o ne 6ase for fly!og. 

/ 

DALi D. AR.ctr:. fR UT 
daJor, USAF 
Adjutant 
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1. as :::F..AL: 

a. '!'Le 30~ tl: Air Refueling SQ,uadrcn will derlo. all 

availab_e airc.!'aft and c.!'ews to Ben G erir AB, •• O.!'OCCO fer 

arrroxil':'ately 8ixt." (60) dll.8 '!'DY. 

b, Aircraft will deput f;acDill Al-'""'B, Florida c.nd a.nd 

Kindleyo Crews will depart Kir;dle:" fo.!' Ben erir, .:C!·ccco, aftel" 

aprroxit::Eltely fifteen (15) hourtl of crew est. See timing reco.I' 

Apr endix 1, Annex c. 
c. re-take o!f briefir~e will be conducted in the 

'ing Briefin Room at the times indica.ted 1n .AJlendix 1, Annex C. 

d. Fuel reBe~es and weather minima are !n accordance 

with AFR cO-16, as aoended. 

C. .IlI icirn~ing pilo B vill be thorou .ly riefed on 

1111 letdown and nrrroach procedures for enroute bllses and 

alternates :prior to derarting l-~acDlll k"""'B. 

2. SC:rr:Dt'LE: Fre-take off briefings, start enginee, taxi 

and take off times are as sho'Nn on the tittina recap. See APpendix 

1, Annex c. 

Annex C 
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1 Dec er 19 6 SECRET 
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HEAD 'ARTERS, 305TH BCJ-!BA..ll!) T wn:G (MEDIDM) 
MacDi11 Air Force Base, Florida 
1 December 1956 

APPENDIX 1 SECRET 

~ 

OPERA TI .·S Q?.DF.R 

SERIAL NR 22-~6 

"TALL Tn·IEER" 

~AP SHEET 

Aircraft Acft Call 
C or.mIal1d er No Sign Pre-take U1g Taxi Take Pre-take Eng Taxi Take 

off brief St1i.rt off off brie! Start of! 
13/ 13/ 13/ 14/ 14/ 14/ 14/ 14/ 

Raaz Z2'10 10 21!t,~ ~20 22:20 0000 18!!~ 2020 2O:2Q 2100 

S'l.Ilders 26 22 2 20 

.ane 120 1 20 

1 11 210 

Jenkinson 1261 26 22{z~ 0020 00:20 0100 12!t,~ 2121) 212Q 2200 

Swrts 261.2 31 0035 0045 Oll5 2135 211..5 2215 

Staley 1203 23 0050 0100 0130 21:iQ 2200 22:20 

Beenaan 2839 24 0105 Oll5 0145 2205 2215 22!t,5 

Richards ll~ 16 2:2!t:~ 0120 0l~0 0200 2O!t:~ 2220 2~0 2:200 

KcKa,l 
2:8 :: i ::: °M~ :: t :: :: 2~1~ 

Hart1e;r 0200 2~ 2 30 

Stamatis ll2Z 1~ 020~ 0212 O~~ 2:20~ 2:21~ 2:2~ 14/ 15 
Godwin 12:21 ~ oo!t:~ 0220 O~O 0:200 ~2 2:220 2:2:20 0000 

Soekin 2~:Z 12 

Cull 

0 

Jones 1122 Zl. O~2 0:220 0:2:20 at.OO ~~ 0020 00:20 0100 
App I, Annex C 
305Bli 0/0rdJjJ: 99-56. 1 Dec 56 SEc.RET 



Aircraft 
Com:n.ander 

Beveridge 

Appendix 1 
Annex C 

Acf Call 
1:0 S~gn 

ll§.2 28 

WTE' 

.30$Bi O/Order 99-56 
1 Dec 56 

Pre-take .g 
eff brief r 

14/ 14/ 
01!i:2 °22~ 

I 0220 

1 0405 

0420 

A'l T1.;l]e5 are ~. 

-2-

5~C"RET 
Taxi Take Pre-talre Eng Taxi e 

Oft off brief .,t.art (hf 

14/ 14/ 11.7 15/ 15/ 151 
"2!i:2 OW,2 22!i!i 0022 00!:i~ 0112 

n!tQQ o~~o I OO~0 01 0129. 
0415 OM5 t 0105 0115 0145 

0430 0500 013:) 0130 0200 

~-CR---,t: t: 



SECRl- -
Ptl...O I H .. II'G"TOR 

P'O ...... TION POSITION 

TALL rTI:F.F:R 

!~~!.":_l~ll_k'13 ____________ _ T"UE 
COURSE TO-

HAVICATOR'S LOG 

I 
.GA~IZATIOH 

10Q,h Al>RFS 
OE.PAATUR£ 

}lacP:i.ll AFB, Florida 

.'NO USED 
o 

FLIGHT PLAJC 
TEMP lAS 

II ..... ·c 
ALT. 

I TYPE I O .. TE 

KC-97 l~Deca~ber 19~6 

! DESTINATION 

Kindley AFB, Be~ud. 

u.s. 
n<l 

DISTANCE 
THIS LEG 

-----+---------+- -----~------- --------+-------+---- -

---l;~;~rii~-2-------- ----------
---=-gjorCien:-§§:S6--------
___ )_~~~~~;:_1J5_~ ___________ _ 

SEcRi=. T 



""VIG"TOR'~ Lee 
PIL.O 

)05 Ai 
'O" .. ATlOH POSITION 

FLIGHT PLAN 

u~o - -rE"p V"A • 
Y j

'~S 

ALT. 
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1. JANAP's, Ae 

- 1.on "-8 ries, and 

cr oroced' ~e ~r "/ erein. 

t!.. Er.lcrgency 'anc witn ACP 130 

adio Facili y Charts an u 19m ntary Fli-h Infor a~ion Docu ents. 

3. A thentication for A - d 'ir Air CO"'JlIUn1ca"on~ in a corj n 

with current edi on of 

4. Ide~ti ication, r~co.ni 1.on n~ -~~ i ac~ordance _~t ~ 

a. Il:'F wi ~in • 7 , lra-ler- 1 E 2", all 0 erE-" .''"'~', 

individua: a'~craft- t:" 2". 

b. IFF wi hin '-A~ an 'or'" Africa , leader-II D~3!1, a er"-

"S ' BY", individual aircraf' 'I E 1". 

5 Racal" Code yord - 1 'r 1 

n ace rdance W1.t 'C-

Fr ch orocco rea _ -:lWn in T 

A x 

b. For 21, cha ~el zat~on Wl.' be in accord nee wi curre W n~ 

:'lip Car s. 

A.J1'l:'X 
30e: % 99-t;6 SECRET 
)0 Nov 56 
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1 ", Qadio ei It' C ar 

"u 1 '1lE'n arv li ht r.!ormation 

a. fr u n 1 ") J' I<e, )5h • 

"'1..3.0 s. 

cene 0 Ae n fr s, <;6 0.("\ eEi, 1 5, 

13 .78 e t anrl 2 2. s •• 

h. At"!' 

a. 

t. ld n i teaticn: le er-" 



c 1 co n1 t~on: 

~. ~R~~ ________ _ 

a. ....rt) 

r rt I"~ 

,. r i-h 5 r a'l"l"l • 

ace 0 ....;.:;~-=.:...:.y ur in.> a" a 0 

!ran - ssiorl. 
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SE RET 
SECREl' 
An:.: cm)~ 305 :"W 

~1t~C·l~ 
Ileadquarters 305th om ardnent l-ling , .ediun 
•. acOill Air Force [ase, florida 
28 December 1956 

Operations Or er ) 

TASK ORGAl;U.ATION: 

364th Eonbardnent Squadron Lt Col L.R. ~ohr.son 

365th Bombardment Squadron Lt Col J. !. ?hilpott 

Lt Col J . ~ Swofford 

305th Amar:ent & Electronics Squadron .. ajcr R. V. Sundberg 

J05th Field J'a.intenance Squadron ::ajor R. A. Schoolcraft 

J05th Per':odic 'aintenance Squadron ::ajor D. E. fJayd.en 

3C1.>th Headq; arters Squadron Capt D. J . 0' Cormell 

1.GENERAL SIT'ATIOI;: A reqllirement exists to eva! ate the bombing 

capability of th!! JJ5th ombardr.Jent Wing a£ainst Marrakech R3S Site. 

The exercise .Till be conducted on 10, 11, l2 January 1957. 

a. Intelligence: 

(1) Enemy Forces: Omitted. 

(2) Chart and !ap Reference: 

(a) is required for navieation. 

(b) Target 4terials as provided by Headquarters, 5th Air 

Ih.vision. Paragraph 6, SiC Regulation 50-42, dated 

11 February 1955, applies. 

b. Friendly Forces: 

(1) 316th Air Division: 

(a> ntain air aurve llance 0 r - 7 aircraf t ou h-

out roce&: • entire riod of cper ti 



~~CRET 
• 0 rae ce n er~ept ~s .. -:. 1 e 

t - TA E. area. 

2 1 75 AA'S Squadron: 

• rovi rt as req 

Operat'on. Cr ere 

(J 3 7: 

a ITO ric-e " 2) a:.rcra t on 'round a.e:t aw Sitli 

Slimane rin' eriod 0: his Operat:i ns Cr ~r. 

(4 12th 1.S Sq:adrc::.., Det 2: 

(a Provi e necessar r radar o~ SCOr.Lne .er.rices ~t 

'arracec~ R S S1 e 1 , 11, 12 :anuarf 1957. 

( ) COl, 1y with a pro. ri ate portion::: of SAC He, _a'" _ n 

5 -42 a:-d other ins r cti ns isscled eadquarters 

5 ~ Air Ili 'I.'lsion. 

(5) 3926th Air ase Oro p: 

a) Provide nece:; aJ.:r faeili ties ar.d sup. ort fer fort;y­

fi \"e ~_1 7 aircra t of t.:':e JJStr. on'"Grcrent', in • 

{6} 3?27t' F 

'a lot rescore lob iJr.pact points froIl radar 

scope photo rap s 0 tained y 3 5th 0, ardnent 'ing. 

(b) Pre, a.re d su it SAC Form wi thin ten ( 10) days 

after receipt of unit photogra,"hy in aCCO ance with 

SAC Regulaticn $0-42. 

(7) ~tach::1ent 9, 29 • eat er Squadron. 

(a) Provide reqlired weat er support to the 305th 0 

ing. 
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e. vCO'Tlttirn - 1.,' curr,.,ltt :.c-1 ( ) ~ .f 

3. C':.': "1'"'UZ- TIC!': 

, 
'" 

5. 

6. 

'" ~ - Il" ':.Co""I (~' firc .. ) 
b. !I? - L:' curr-f't r11~ c--rr. 

" 'IR!PCL!" 

_-;;..P(;:.-.-',...:..·_---'-;r......;(:.;:c~ I -S: 

~. ,rtrr sSin'" -r "ss1 ~ tclr·-ts, norr 1 Ie 
pes! Urn r"nortil"' .,ill t-,... :lee mpllsh"c'. 

~. If.ln dircr ..:'"t ~l:-s-s 1 IF l:>v mcr~ 1n f rr _ 
J mlnutrs, k!.lnu Ccntr 1 "111 t-- ccnt-c -(1 r.C 
norn..!l no~itic r-"o tin- "111 CO!"l"1' ne". 

a . out11nr In currl''1t fI trllo r lei11 t.Y 
n" ') 1"'s. 

b . Col1~c - e.ll ror rc r 
.317.5 

r - "'! .l"ur C ':} CL" en 
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7. l'l- : 

9. 

.1. Jrnit"~ pro("-lu~'" ".L ." '1111 t,.. us"<,. 

~ •• "nlter p-~l~s - :05-: .: 5-:28, :4~_:/o 
c. icr1~ fr~qu"nc1"s - 472~.5kc3, b7~O.~ ("s,ll?'~.Ovc~, 

1~~15.5I-:cs. 

(. Fornutic 1,..u>"rs 'IUI >""l'n..t,, .1 
.. r .... ,. ~ncV. 

i. TIl,,· ITS It-+,-; nuzz"r" or "~tcr, D .... lta" nr :ns turn o"f 
-"11 re' -cu1P1':~nt. 

c. 11"n tc 'u::z~!, or ~-lt:! 1r,.. tr<inSl"!tt"'r' t,., tl- ,Ie 
r:cr ctid f.. '111' 1'- storry-r' .nr' lJ'T Sllitch"r' tc 
l'oon III. 17 v!ll r--.1n in 1'0<' ... III un il th- '~l' 
s1tp t-llS hn lIe tr ~h.n'- s" tin·s. 

For r.:t'io n-J.v1· tic'" .:1 's f rin'" h­

n~- ... s h5, 67, • 53 of ~- -urcpr.n 
"h .rt, "td 1 T'-c-~b~r 19"6. 

f-'Ci'ity 

10. ::£: 
n. 1'0 -r' ~ hi ty v:11 1:;- .cc ~nl! -~"r 0:1 '" ?lst 

c~ Jlnu r". 

t. Th" ten .1rcr 'f; ..... ~ tl} .... 2?~ c r J .nu.1r'l T'li<"sion 

Jill 1:;... lo.:r'",·' "1 ch_~f.ls "cl o"s: 

(1) ~ c.r n3 c" ~R-39,'/L 1n th- 1,., t !-" r. 

(2) I. c~tcns of" .,~O.,/U 1n tl} ... r1 h .. rp ... r. 
(1) ': t.:l ch_rf 10lC _ 6Dd 

c. l_r-ot" " .jc - C 'f'r' sr nS-r c;-t'in _ 2:"t/rnln. 
en crc5sinr <X'OO -I' c . "'lsp"nSt> 5 u111 t ... t rn",' on. 

(I. " r ... t II" .fJ - rh ,ff" r'1 ~n--n -r Sf't+1n _ 5 "'in!!" . 
(In cro~sinp' 3600, turn l-oth ,: 1"p". "'''rs on 

". "'.u-~nt"" .. Ie - Ch,;lrr r'!"T>r'n<'''r s"ttln'- _ 2~4't/i 1n1 
On cr05s1nr" rJC(l(F/ I turn on both ,'1"p"n""'rs. 

f. eM "lnllt;,-. prior c cr()~s nr "r tarr,.t, III r.f 
turn l-cth t'1sp"n$J>rs to I.D ft/rl1n . 

"'. en cros"inr ov"'r th- t:lr~,..t, ill Vc ",111 turn 0" 

11 FCl "'n i~ nto 

[L ' 
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!EAI'Q' AI:mS jC<='T" .,~:m ~''l' 
-u:'lill ,:i.r ,orce aze I Florida 

j ';ovecber 1,<='6 

f. 'lAC Series as required- tareet Materials as 

indicated in a','EX " II 

TAS~: O~ ':r~':'T(' _5: 

36hth :'0, bardrop.nt. ~ .1 adron 
365th 'ombardroent Sqlladnn 
J66 h :'o;:iliar'nent Squadron 
70th Air Ref.elin Sq.ad.:-on 
J').5th Ar:nanent IL'1d electronics )quadron 
305th -ield !:aintena.'1ce ~l';adrO!1 
305th i'eriodic 'al :rtenan"e 3qlladron 
315th '!eadq'larters SqlJadron 

:..t 
"ol. 

L~ 0.1. 

1 .Jr. . 0., 

•• ..1 o;~ 

Cal t . 

1... uJ .. m .... vn 

.i 

>. 

.,. J. 

1. E':ER!L:IT' ATiO:' : The "'eqairenent exists for t1'e J.15th or:')ardl"lent 

'Tin to participate in a Unit Simulated Coml at . 'ission. 

l- •• iendl;r Forces: 

(1) :BAG A!:D :ATS: ProTide comtlUnications and search rescue within 

ap. Hcal-I.;! areas of aircra"t roover:cnt. 

(2) 6T AI DiVI3IO:': 31. ervise and Monitor subordinate unit prepar-

atian and eJCec.ltion to incI'lrle activation of Clas ex Control ~edl'l . 

(3) 809T' AIR SE ,ROUP Provine eces~ary Stlpport. 

(4) DEl'AGH::E"T 1, 26TH WEATHET SQ AORO I: Provide reqllired Weather 

riefings and 

305t.h 'tI 
O/Ordar 112-)6 
30 ;ov 56 

tro data. 
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SECRET 

A ~"EX n II 

'l'O 

OPERATIC:'S Oiillrn 

SERIAL '0 12-56 

-47 O?ERATIOI 5 

lEAIt:i' AF.:'E''L5 ST. 
"a~Dill Air Force 
3 '0 '""" er 1956 

o . A 1 Err 
ase, Florida 

a. l'isdon: • a J05th om -rdnent .ling will launch J6 E- 47 aircraft fro;, 

'ac .. 11 Air Force a~a, Flori la agains San Antonio .'or.::' Plot, post; 

striking at "acDill Air :orce ~ase, Florida. T~ :;tri e lri11 be lallnched 

in .. hree waves lrlth a twelve hour.iJ ten'2.l between each wa':e. 

b. orce "'onposition and Routes: 

First ave 

Second ave 

Third .iave 

Ale ER !lO "'E ~ llJ"E RO ,r. CAR :"A' RO' z 
J6 th - or.:b Sq 365th Bonb Sq J66th o::tb Sq 

h ac!,t; h acf't h acrt 

act. 4 acft 4 acft 

4 acft; 4 acft 4 acft 

Tirtir.r: 

a. -Day .i.s 7 Dec 56 

II Hour Control 'l'iJ!les: 

First Wave, 20007., 7 Dace er 1956. 

Second Wave, 08ooZ, 8 December 1956 . 

T~rd Have , 2000Z, 8 December 1956. 

c. All cells will have a rolati va "h'fl Hour Control T:L'1le as indicated >610w. 

(1) All Cardinal cell aircraft 00:00 

(2) All Amber cell aircraft + 00:48 

(3) All Blue cell aircraft + 01: J6 

.305th x B 
O/Or r ll2-56 
JO No., 56 SECRET 



~ECRET 
d. It is esscnt1.al '.r.at re~ eli~'T ren .ez 'ous t· es be made ood. 

··roQm ... '!l time spread will be :ll.nutes 1:eween first aI' last cell 

ren ezvous on each 'ITave. 

e. I IS essent' a oL that, re-pla."1.'1cd "-ll:>'lr Con"r!ll Tir.lCS e ade ood j' 

strike .. reese ac eve t a c :. "1a • n t~.e pa i at" !' e_ pad 

ril: e '~sed 0' t·.8 ~ .. r' ke orees re aration and exec IU'm f he 

Missi.o nally lost. t..ro no t. ~ e 

fll - t fro:1 ta.t.:e re:'ldezvo. s to 'ffi"? ra:,e off 

ti1":es ~;i:a e ad < sted to "roy' de a tire pari u f not less t '1 two 

n teS !l"r ho ,r o. pIa'!. ed fli t e !.'rcr-: ta e 0 J! to :C. The 

fi.el pal wi::'l .0 e 10s< .. a 2 {j per 'HYlr 0 f' P lanne _ f~ ht ti 

ta e off tc lflC.. ':' 0 fuel pad \;ill e use cl as ecessaz-.f to adj 1St 

spee1 schedules to nat'e od tne briefed rendez\''U s ti .e s a'11 t 16 

exact. H.l:P ti.'19. Speed sc .ed1~les w lile nakinc up or losing ti.'19 for 

aircra!'t in for:at4:.on sOO' 1d ~e lirJ ted to between .70 a..'1d . 78 •. ach. 

f. A ~'1euver area has ... een provided. etween the HliGP and Tarbet to 

protide a : 12 ti.>:le separat.:.on r-et-.. een aircraft over 5a"'l Antonio R.' S. 

T.e r.l~le' ver area is inellf"ed in 0 sm-vers' flight plans and route 

c'1arts a' pruced' re ,,'1::' 

tar 'C stu1 . 

3. C!.EA~A CES: 

•. ered in detail dl ri:1g observers 

a. App .d ATe block altitudes will . e ol-served. 

Ai rc a!'t Conr.8.'1ders will SIl 't cOMpleted FOI75 175 (Secion C will 

. mcate "Power 'OUOO" f Rute Color", as briefed), For:::s "P" and 

Fli"ht Orders to briefine 0 ficer at the ccnpleticn of General 

Erie. '11::. 

c. fuplicate Foms 175 and ATC Cleara"lCes will e distrib .ted at 

Pre-take off Briefin • 
J05fW lnex B 
O/Or er ill-56 

.. 56 
SECRET 

2 



SECRET 
d. Al 3: er a as wile avoided. 

h. A- :ITS: 

a. ,.. olU.d A orts: Proce<D.res a:1d se of spares wi 1 La cc,"ered at 

pre-la: e off nefl. 

b. A. r A orts, 

1 ~n "he event 0 f ~ a:.r re· eling over Fo,;ler area, .1acDill 

A- '11 be pril".arJ al+eorn.:ttc ase. 

(2 A ort:;'ng aircraft w'll clear the 

c e L"1 clearance a ret.m to ~!acIli.l!. AFB, if possible. 

:r ma. le to return to .acllill A. , a orti:1g aircra"t will 

la! d a~ o"e ~ t 18 .i:; cd e::er e e: bases. Rescneaulin 

will 8 at t s'reti :-, of the Co:'t'.a.'1cer. 

(3) =ncrheney ases: 

HU!lter AFB, GeorgIa 

Little Rock AP, Ar .·a:1sas 

•• r.. • ta AFT, Ka'1sas 

Ra, id Ci. ty AF , SO'lth Da.wta 

\ a] _. AF-, "ow • :exico 

A lene A~, Texas 

-a 1a.le Al , Louisiana 

Pinecastle AF , Flor:da 

Hor:esteati AF , Flor:' da 

5. ·lA.'IGA":'I .: 

a. Each cell leader will acoo lish one (1) celestial navi£ation 

lee IAii SAC Reg 51-11. Cardinal cell 'CA will accomplish the 

celestial 1e e1 thar prior to target or aIter target. er and 

celestial legs prior to target. 

SECRET 
.3 



SECRET 
.. U" r CJ. e cell a""Jcr wi l~ a! e -1 ~cope. hoto-rapl~j' u on 

te . r at:lfll'l oT cell lea e rs E.:'A f;)r end 0 f avi at· r.n Ie • 

c. A rrl. " of 5' ')I rs of cell ac 1CS W 11 e accol:IpI shed. 

Al a rcra rt eXI:e t lea "ar Wl~ ro "ta in pos tion in cell by 

.. ar.s 0 ~ta tion ee: n • 

6. :) r : 

a. Pre-I. - ilankin, Texas 

b. 1P - J~~ction, exas 

c. ar 'et - San Ant nio, exas IDZ "F" 

d. o. in, 'etnod 

(1 Synchronous Ra ar Offset or Direct 

(2 TJisual if WI perr.rl. ts 

(3) Fixed An"le - co iputers 0 t 

(4) GPI - Radar ~~t 

e. "'ol'l"in ~ !:5L alti tude 36, 0 a.~d 37000 feet. 

f. Bomb ru:" speed . 81 ::AC ":. 

g. C)Mp11 ed D f?·l (Differential allastic Range Wind) and 

(Ill. 4""'erc!1 i 1 "lallas· c Cross lind) will be llsed by all crews 

n + air S!" .n. .. e folloliln et of a jllS "ng offset 

va.&. les to c pcnsate for D!3:?;v a'ld G'. will e used. 

(1) Sin -Ie O'"fset ca. abili ty ( :) 

(a) :he D <U CI.'ld D C1 c r.pone ts v1' e co:;i 1ned 

(a11ed to) no~al orfse c ~ponents . 

(b) The rosshairs will e placed on CAP with offset 

switch in "I l" position. 

(c) Direct ~ point check not possible. 



SECRE.T 
'2) Do e of' set capabili~ (.:A-7) 

(a) ':he D ~ lI:'1d rrr:: .. 1 cr.lponents wi 1 be colllo:!.ned (adled 

to) nor::;aJ. o!,fset COr.lpo .. e:ns of OFFSET 1'0 1. Tne 

cross .airs Wl.1 e placed on OAP wi h offset switch 

'n "IlJ'l POSl. >;ion and of ze selector swi th in r:o 1 

positic:-. 

(b) Direct ai.r.Iing point c eck possitle trJ sine follow'.I.g 

method . n-Rll a'1d D CI{ co;;:ponen>;s will e set in 

o~fset .:0 2, cross. airs wil. te placed on DIRECT 

a:Uri.ng point ;nth of"set switch in "I :n position and 

offset selector ::;l.i. tch in 1:0. 2 posi tio . • 

(c\ First aircra:.-t in each liAVE '11 checK with Sa'1 Antonio 

. s to ascertain that they a!'e using co:orect IERN and 

GW dista"1ces and directions . SUbsequent a:rcr a i't 

need not call in IE1U a'1d DBCW distance s and di rections. 

(3) r:.A tum to LEFT at bo:nbs away. 

(u) 'I':-pe r.n "or ,,11 creo .. s "RECOR D" 

(5) alias i.-s in accordance w·th T. G. n:l~(}...42 , ~ 6 shack 

table~ . 

(6) -11 strike Re.orts will e sa tted KIl AnMx D this order. 

7. C .... ".:. .to : 

-' .. crew w 11 

c1 • sen-e : s w ccif'c in fli t .lans. 

c. Cruise C neli t· on : A.s:; cificd J.I. ill . t s . 

5 
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...u .... ~a_ r ., 
~ ... ..J. t..vl .~_~~ o ... s. 

C r~cs . .e ez."I" 5 • 

c. W'l a . i .... 0 

l~ )(i. 

1",. _d .a. ......... ~: 

A~_ '~. : ~o.:. a~ .,.)- ";. 

."" ,: - 'I- '" ..... .n.l ;,.,~ a~ ... - > - A. ... -
I. .... . ... ", .,~ ~ - 1 d ~l. ... ~:~ .... u . 

fl. 

!. :l. -~ 

_.cce~~ 
.. - u. ..:le... L _C~,.J 

.. ro r<" • ,,1 - o..""'ai. .... ... t , 'L.C.a v:i..!-l.. r.l." tar 0t a.ct 

::. ;;,. z:":' t.:: .uw .,;l ~ . 
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305 TH 80MB WING (MJ 
USCM "POWERHOUSE" 
AIR AREA "FOWLER" 

TGT SAN ANTONIO RBS -F" 
CEll t.Kl REL 

COLOR ACFT DATE RDI/TiME HHCT 
WAVE :r 

CARDINAL 4 7 DEC 56 CORAIfTOOZ 000 
AttaR 4 . .. .. 

WUI700Z +-0"48 
BWE 4 .. .. .. 

BETTY/f7OOl ·H36 
WlNEJ[ 
~ 4 ~~~ <XJW'05Oa! 0.00 
AMBER 4 MtU0500Z +048 
Bl..I£ 4 .. . . 

BETTY/050C2 +1:36 
w.at.I£][ 

CAlOW. 4 ~~¥5 00RA/17OOl 000 
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