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CEAPTER OXNEBE

Organization and Administration

The month of June 1956 was marked by an unusualiy
large number of key personnel changes and an inoreass
in flying hours, both programmed and actually flown,

(wcusu;xsn)

On 26 June 1958 Colonel Julian !.zBloyor assumed
command of the 305th Bombardment Wing, replacing Colonel
Prank Xurtz, who was appoinhGSSpeohl Assistant to the
Commander, Sixth Air Division. C:luuol Kurtz had commanded

the 305th since 14 February 1956, Colomel Bleyer had been

the 305th Bomburdment Wing's deputy commander sinse July
5

1954, He has had a long and diltinguh:od military career,

and has been a full colomel sinoe 1950, (UNCLASSIFIED)
Colonel l‘ngorxck R, Ramputi returned from the 30‘&18

Bombardment Wing to become deputy commander of the S05th.

Before his transfer to the 306th last February, he had been

Photograph ef Cel Bleyer, Exhibit 1.

GO 13, Hq 305th Ba Wg, 26 Jun 58, BExhibit 4.

GO 11, Hg Sth ADiv, 25 Jun 68, BExhibit 8,

308th Bm Wg history, Pedb 68 thru Apr 54, Chapter 1,
Col Bleyer's WD AGO Porm 88 and his biographiecal
sketoh, Exhibits 5 & 6, respectively.

Ibid.

305th Bm Wg history, May 56, Chapter 2.

Rester of key persomnel, Hq 305th Bm Wg, 1 Jul 86,
Exhibit 2. Also Par 1, PAM 102, Hq 305th Em Wg,

9 Jul B8, BExhibit 16, As Exhibit 2 indicates,
Col Ramputi was already aeting as isp g Comdr during
the last days of Junm.
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the 305th Bembardment Wing's Director of Operations. Lieutenant
Colonel Stanley J, Johnsen, who had been filling in for Colonel
Ramputi im the Direotorate of Operﬁtiuia, took the top post in
that directorate on a permansnt basis. (UNCLAS3IFIED)

On 1 June 1958, Major Robert ¥, Morgan was assigned duties
as 505th Bombardment Wing Surgeon and Commander of the {gﬁth
Taotiocal Hospital, replacing Colomel Mathias P, Regner,

(UNCLASSIFIRD)

On 4 June 1966, Major Dale D, Armentrout was assigned

as 306th lullzurdnont ¥ing Adjutant, replacing Captain Forrest

F, Tienzle. Captain Kienzle became the wing's Deputy Direotor
of Persomnel, (UNCLASSIFIED)

9 - 306th Bm Wg history, May 58, Chapter 2.

10 - GO 12, Hq 305th Bm Wg, 6 Jun 658, Exhibit 4.

11 « GO 10, Hq 305th Bm Wg, 1 Jun 56, Exhibit 4.
12 - G0 11, Hq 3065th Bm Wg, 4 Jun 58, Exhibit 4,
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CHAPTERR TWO

Personnel

As of 30 June 1958 the 305th Bombardment Wing had
only 1,928 military persemnel assigned, as againat 1,989 "
required. Of this shortage of 61 people, 51 wers officers.
(UNCLASSIFIED)
The 305th Taotical Hospital suffersd a drastio reduc-
tion in suthorized airmen etrength during Jume when its r;-
quired maming figure was decreased from 95 airmem to 82,
It had been known for soms t- -+ that this decrease would
take place, as it had been revealed in the June 1955 Table
of Organization and confirmed in the March 1958 Unit Manaing
Document, It was the opinion of M/8gt James W, Pruits, Firat
Sergeant of MaoDill's oombined hospital units, that the loss
of these 13 slots would have no adverse effect on the over-

all capabilities of the 305th Taotical Hospital, The fol-

lowing slots wers eliminated: six 900108, t;o 80310s, two

603308, one 80350, one 62010, and one 841351, Inasmuoh as
none of the lost slots was at the seven level and only one
was at the five lcvel, Sergeant Pruitt's optimism seemed

adequately supported. (UNCLASSIFIED)

1 - Organisational Management Control Statement, 305tk

2 - Ibid. Also Organizstional Managemezt Control
Statement, 305%h Bm Wg, 31 May 88. Exnidbis 10 in
505th Bm Wg history, May 56,

§ « Interview by 8/8gt B, Baer, 305th Bm Wg Historioal
Teshnioian, with M/Sgt J. W. Pruits, Hesp lat Sgt,
3 Aug 66,
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It was not expected that tne new early relsaase proe
gram would greatly affeot the 305th Bombardnent Wing, The
Direotor ef Personnel anticipated the inv-;lxmti.—y relasase
of only three or four sirmen during July, (UNCLASSIPIED)
The Dirsctor of Operations complained at a wing staff
meeting that many of his officers will lose leavs this year
because of the 30 Juna (end of fiscal year) cut-off date for
persomnel who have acoumulated more than 60 days ieave, The

Deputy Wing Commander suggested that this seed not happen

again, provided the various sections schedule the leaves
8

of their personnel sufficiently in advance, (UNCLASSIFIED)

4 - TNX, Hq SAC to COMDRADIV 8, STP 54027, 28 Jun 56,
Exhibit 17,

5 - Minutes of Staff Meeting, Hq 306th Bm Wg, 28 Jun 56,
Rxhibit 8,

€ - Minutes of Staff Meeting, Hq 305th Bm Wg, 7 Jun 56,
Exhibit 8,
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CHAPTER THRERE
Operations and Training

Adroraft of the 3065th Bembardment Wing f'%ou a total
of 2,307 hours duiang the month of June 1958, This was
107 hours more than had been programmed, Of the four
squadrons possessing aircraft, only the 3566th Bembardment
Squadron failed to mest its programmed total, missing the
mark by 22 hours and 40 minutes, The 386th, on the other
hand, outdid itu;lf, flying 54 hours and 10 minutes more
than programmed, (UNCLASSIFIED)

Az of 30 June 1956 the 305th Bombardment Wing had 43

B«47 eorewa, Sixteen of these were select, 18 lead, one

combat ready, and ten nen-combat ready. Only seven nm-‘a-
roady orews had existed at the beginning of the month,
but the wing gained two airoraft commanders, two co-
pllots, and two observers, A new crew, §N-63, was
formed 18 June 1956, Target dates were set for the
upgrading to combat ready status of eight nom-combat

ready orews, Five of these crews were scheduled to

Organisational Management Control Statement, 305th
Bm Wg, 30 Jun 56, Exhibit 7., Item 8 of this state-
ment contains an error. The figure "1608" should
read “1617°,

- Ibid,
The seotion of the Air Training Report eontaining
this informatien is filed in the Wing Cemptroller's
offioce.
Opsratiens and Maintenance Plan, Hq 305th Bm Wg,
Jun 88, Exhibit 16,
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be combat ready by 31 July 1956, and by 30 Hwenlgor 1956
all eight would be oombet ready, it was plamned,
(CONPIDENTIAL)
Higher headquarters hndeordend a number eof
important missiens for June, three of which were
spelled out in detail in the Monthly Operations Plan:

strategic evaluation, strategic evaluation support

flights, and Operatim ';‘ovilﬂlh’ for the period

18 through 22 June 1958, (CONFIDENTIAL)

The "Devilfish" operation required the 306th
Bombardment Wing to launmoh 20 aireraft, It was planned
to have a ground spare available on iIndividual sorties,
The 364th and 365th Bombardment Squadrons had to furnish
ground spares with orews aboard, so that they could be
flown Aif they were not used as a spare, It was plamned
that the first two days and last two days of the five-
day eperation would see only individual sorties, with
16 aireraft to be launched on the third day, the 368th
Bombardment Squadron contributing l;x of them and the
other two bomb squadrens five eash, (UNCLASSIFIED)

5 « Part IV of Air Training Report, 305th Bm Wg, Wg
Comdr's Remarks, Jun 856, BExhibit 18,

8 - Thbid.

7 = Operations and Maintenance Plan, Hq 3065th Bm Wg,

Jun 58, Exhibit 16,
8 - Ibid.
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This whole five-day operation was actually Just one
phase of a series of eperations (all nicknamed "Devilfigh"
for security purposes) that had taken place through the
spring of 1956 and had invelved both the Second and Eighth
Alr Foroes. The primary objective was to test the nation's
defenses, with the Lincoln Laboratory of the Massachusetts
Institute of Teohnolegy at Lexington, Massachusetts naténg
as Controller and Director of the series of eperations,
(SBCRET)
The 305th Bembardment Wing furnished enly the
bombers for the 18 through 22 June missions, The
503d Air Refueling Squadron supplied the tankers re-

quired, exoept for four of the 16 bombers involved

in the big 20 June mission, which were aehoduiod to
0

be refueled by the 24 Air Rerueling Squadron, (CONFIDRNTIAL)
The individual sorties were plamed in great detail,
Each bomber was scheduled to rendesvous precisely two hours
and Zilllmutu after take-off, and receive 45,000 pounds of
fuel, The first individual sortie was completed as briefed,

but the second had to be replamned because of bad weather in

the refusling area. The mission was completed as briefed,

9 « 2AF Operations Order 58-56 dtd 14 Peb 68 1s filed in
the office of the Director of Plans, 305th Bm Wg.

10 - 305th Bm Wg orew flimsy “Devilfish®, 18-22 Jun 56,
Exhibit 11,

11 -« Ibid.
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but without refueling, The B-47 involved in the third
sortie was launched right en schedule, but the mission
was aborded b the plamner airoraft in the test area,
The spare was used in the final individual sortie,
and it too took off on time., This missien also
aborted, this time boo:goo no tanker was available
in the refueling area, (CORFIDRNTIAL)

The 16 airoraft required to participate in the
20 June mission had orders to form inte four oells,
each ocmprised of four miroraft, Within each cell
ones minuts separation in take-off time between aire
oraft was allowed, It was desired that all 16 air-
eraft be air-borne 4l minutes after the first taks-
off, It was plamned that cell formations should con=

tinue through mass air refusling to imdividual ocell

break-up points; ;Nor that each airoraft would oper-
3

ate individually, Of the 16 aireraft scheduled to fly,
13 completed the mission as briefed, Three aborted, eme
in the air and two en the ground, The air abort coocurrad
before the airoraft arrived at the test area. It was

uecessitated by fuel fumes in the ocokpit, The ground

12 - TWX, COMDRADIV 6 to CINC SAC, COMAF 2, COMAF 8,
COMARETW 4050, & COMADC, ZIPPO O47B 38-58/24F/
SO6BMM/DEVIL FISH, CONFIDENTIAL, Exhibis 17,

13 - 306th Bm Wg orew flimsy "Devilfish", 18-22 Jun 66,
Exhibit 11,
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aborts were caused by an inopsrative altitude gyrescope
on Flagpole 23 ("FPlagpole™ is the code name given all
B-47s assigned to the 305th Bombardiment Wing) and a
number feur engine failure on Flagpole 22, The average
sortie tml:" the 20 June mission was nine hours and
15 minutes, (CONFIDENTIAL)

The 305th Air Refueling Squadren flew 690 hours

16
during Juns, though only 650 hours had been programmed,

Of the 690 hours flown, 223 hours and 50 minutes (nearly

one third) were used performing missions ordered by higher
headquarters. But the squadron's most oritical problem
continued %o be erew upgrading, Although two new crews,
¥M-77 and M=78, were formed on 1 June, and five airoraft
commanders, eight co-pilots, one radio operator, and
seven boom operators were gained during the month,

the losses of persomnel due to transfer and separatiom
from the service were ocourring at a rate that not only
made dubious the likelihood of attaining 26 combat ready
erows by 1 September 1956, but made it diffieult to main-
the 20 combat orews already existing., Two airoraft com-

manders, one flight engineer, eight radio cperators, aad

14 - T™X, COMDRADIV 6 to CINC SAC, COMAF 2, COMAF 8,
COMAREFW 4060, & COMADC, ZIPPO 047B 38-58/2AF/
SO6BMM/DEVIL FISH, CONFIDENTIAL. BExhibit 17,

15 - Organisational Management Centrol Statement, 3505th
Bm Wg, 30 Jum 56. Exhidbit 7,
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two boom operators were transferred (including one
radio opsrator and ome boom operator discharged)
during June, It was the opinion of the wing com-
mander that whether or not 25 combat ready crews
could be attained by 1 September 1956 would de-

pend upon personnel inputs, Although these ex-
ceeded projected losses, the projeoted losses

exoceeded the squadromn's training oapability,

az the inputs were, and presumably will cone
16

tinue to be, untrained persomnel, (CONFIDENTIAL)

18 - Part III of Air Training Report, 305th ARS,
Squadron Comdr's Remarks, Jun 66, Exhibit 18,

-
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CEAPTER FOUR
Maintenance, Supply and Facilities

During the period 1 June 1956 tarough 30 June 1956
the hours that the 35065th Bombardment Wing's aircraft
(both bombers and tankers) were out of commission cone
tinued to increase but at a slower pace, whioh gave
reason to hope that the trend would soon be reversed,
As pointed out in the May history or this wing, aire
oraft that month were out of commission 11,378 hours,
compared t. 7,363 hours during April, The figure roze
%o 11,900 hours for Juns, an inorease, but certainly a
much milder inoreass, Maintenance was the main faotor,
During June the wing's airoraft were out of commission
for maintenanoce 11,269 hours, for parts 631 hours, The
latter figure oomparss very favorably with the 1,386
hours airoraft had been out of commiszsion for parts
in May. On the other hand, aireraft had been out of

comaission for maintenance 10,012 hours in May, or

1,257 fewer hours than in Jume, (UNCLASSIFIED)

Thers was a marked increase in the number of
sborts during June, There were 29 B-47 aborts in
June as compared to 20 in May, and 13 KC-97 aborts

in June compared to cauly four in May, But malfunotioas
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were reduced, very significantly reduced an B-47g, and
slightly reduced on the tankers, The B-47 malfunmotion
total went down from 37 in May to juet 12 in June; on
EC«87s from 26 in May to 24 in June, Thus were the
unfavorable abort statistics partly compensated for,
Add to this the fact that there were more hours flown
in June than in May and it beoomes apparent that the
out-ef-commission and abort totals tell only part of
the story. Still another factor was the hot weathar.
It was blamed by maintenance persomnel as the cause of

a large number of fuel leaks on B-47s. Drag angle modi-

fioation also contributed toward kesping a mumber of aire-
1

oraft out of commission for maintenance, (UNCLASSIFIED)
Seven aireraft engines were changed during Jume,
exactly half as many as were changed the month before.
One of the seven engines changed was a J-47GE-25, +wo
were R-4380-50B, and four were R-4380-35As and Cs, The
J=47GE-25 engine had to be changed beocause of bo-ring

failure, All seven engines required major overhaul,

1 « The above information is a summary of faots con-
tained in the Organizational Management Control
Statement, 305th Ba Wg, 30 Jun 58, Exhibit 7;
the 305th Bm Wg Maintenance Summary for Jume,

Exhibit 13; oharts in various sections within
the 306th Bm Wg Direotorate of Materiel & subordi-
nate unite; & interviews & conversations the historian

: hl':gd'ﬂh & number of mainSenance persomnel,

- .
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Of the rix reciproca*ing engines changed, three
wore found to have metal in the sumps, The ether
three had miscellaneous defects, (UNCLASSIFIED)
During June 39 aircraft were inspected by
the Quality Control Branch, This included eight
3-47s and four KC-87s processed through periodie
inspsotion. The discrepanoy trend showed an in-
orease of 0.8 per airorafs, but a deorease of
1.0 in safety of fiight per airoraft. The 39
inspeotions also included 11 B-47s and four KC-97s
that were inspeoted as required by Strategio Air
Command Manual 66-12, Seotion VIII, Paragraph

22e(2)s The overall discrepancy trend was 26.5

per aireraft (decrease of 2.2 per aircraft), with

a deoreass of 1.1 safety of flight per airorafs,

In addition, a 100:00 hour postflight was accom=
plished on 11 B-47s and cne XC-97, Here the over-
all discrepancy trend was 28.7 per aircraft (de-
orease of 1,1 per airoraft) with a 0.5 deorease

in safety of flight per airoraft, The most preva-
lent disorepanciss noted during these inspeotions
wore security of mounting, improper and/or lack of
safety, techmioal erders not complied with properly,
and broken, bent, and oraocked items, (UNCLASSIFIED)

The Quality Contrel Branch also inspected 15 B-47
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and four KC-97 jacket files, as required by Strategie
Air Command Manual 66-12, Seotion VIII, Paragraph 24j(10).
The average number of disorepancies was 17.0 per set of
forms, compared to 15.8 for the memth of May, (UNCLASSIFIED)

But perhaps the outstanding aosompl ishment, and the one
which the Quality Control people seem most proud of, was the
huge pumber of unsatisfactory reports (and reports closely
related to it) that were submitted in Juns, The Quality
Control Branch has been continually stressing the great
importancs of submitting these reports, and has schieved
results that they are convinoed have not been egqualled
by any othsr wing, In the month of Juns, the wing sent
forward 168 umsatisfactory reports, 1,193 airoraft and
engine reports, 13 engine defieienc; reports, 1l support
equipment reports, and 193 elsctronic reports, It re-
ceived 73 answers from the Air Materiel Command to pre-
viously submitted umsatisfaotory reports. In the first

half of 1956, the wing submitted a total of 7,265 un-

utilh.otorysnnd similar type reports, and reeceived

337 answers, (UNCLASSIFIED)

What had started out as friendly competition

3 - The above information was ebtained frem a motebook
belenging %o M/Sgt Adolphus J. Tejera, NCOIC of the
Quality Contrel Branch, and day-to-day statisties
were posted om a board in the Maintenance Centrol
Office,
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between the two wings stationed at MacDill Air Force
Base was developing into a serious rivalry between
their KC-97 maintenance personnel, It began with

the March issue of "306th Flight Lines", whioch
challenged the 30fth to some friendly competition,

the purpose of wuich was to improve maintenance in

both wings. But when MacDill's newspaper "The

Airman® printed a news story that the 308th Bombardment
Wing had established a new record by operating an engine
installed on a KC-97 for 1050:10 hours, peraemnel in the
305th were justifiably indignant, They quickly pointed
out that the 308th Air Refueling Squadron had previously
sucoeeded in running a KC-97 ong‘l:o to a total of
1061145 hours before changing it. They weren't
appeased until the base newspaper printsad a re-

traotion of its story that the 306th had broken

the record., (UNCLASSIFIED)

4 - Nut & Bolt, 305th Bm #g, Jun 58. Exhibit 14.
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305TH BOMBARDMENT WING (MEDIUM)
MACDILL AIR FORCE BASE, FLORIDA

COLONEL JULIAN M. BLEYER, USAF

Colonel Bleyer was born in Dewey, Oklahoma, April 18, 1915. He was
graduated from Oklahoma Military Academy, Claremcre, Oklahoma in 1934,
and attended Oklahoma University at Norwan, Oklahoma the following year.

In February 1936, he entered the Air Corps as a Flying Cadet. He
received his commission as a Second Lieutenant, Army Air Corps Reserve,
in June 1937. He remained on active duty with the Army Air Corps as a
Reserve Officer until August 1939, at which time a Regular Commission
in the U. S, Army Air Corps was accepted.

He entered flying training in February 1936, completing the primary
and basic phases at Randolph Field, Texas. After completing advanced
flying training at Kelly Field, Texas, in February 1937, he was graduated
a rated pilot and was assigned to the First Pursuit Group, Selfridge
Field, Michigan as a flying cadet on active duty. In June 1937, he re=-
ceived his reserve commission as a Second Lieutenant,

In July 1938, Colonel Bleyer was assigned to LangleyField, Virginia
as a Reconnaissance and Bombardment pilot flying B-18 and B~17 type air-
craft. From September 1939 to September 1941 he was assigned to the 2lst
Reconnaissance Squadron on neutrality patrol, flying from Miami, Florida
and Gander, Newfoundland. In September 1941, he was assigned to the 44th
Bombardment Croup at MacDill Air Force Base as a squadron operations offi-
cer. In January of 1942 he trained in B-24's at Barksdale Air Force Rase,
Louisiana. He joined the 98th Bowbardment Group at Barksdale Air Force
Base as the Group Operations Officer. The Group continued their training
at Fort Myers and Lakeland, Florida,

In June 1942, he departed for an overseas assigoment in the Middle
East as Croup Operations Officer of the 98th Bombardment Group., He re-
mained with the 98th Bombardment Group as Squadron Commander, Group Opera=
tions Officer, Deputy Group Commander, and Croup Commander until May 1944,
during which time the Group had moved from Palestine to Italy, through
Egypt and North Africa, During his tour overseas, Colonel Bleyer flew
50 combat missions, amassing 300 combat hours., He participated in the
first Rome raid and the famous low level attack on the Ploesti oil fields
in August 1943, The B-24 aircraft which Colonel Eleyer was piloting shot
down nine enemy fighters on this raid. The formation which he was leading
was under ememy fighter attack on three different occasions for a total
time of about three hours. Colonel Bleyer also participated in the Korean
conflict during 1952. He commanded the famous 19th Bombardment Wing and
flew 21 combat missions, amassing 220 combat hours in B-29 type aircraft,

MORE
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: T rseas in May 1944, he was stationed with
Second Alr Force Headquar at Colc Springs olorado, as Director

of Heavy Bombar [raining until July 1946. In July 1946, he was
transferred to e Pentagon where he performed duties in the Legislative

and Liaison Division and the Directorate of Fublic Relations.

Completing his assignment at Air Force Headquarters in 1949, he at~
tended Armed Forces Staff College at Norfolk, Virginia. From there he
was stationed at Travis Air Force Base, California as a Group Commander
and Base Commander until January 1952. He went to Okinawa to command the
19th Bombardment Wing in January 1952, participating in the Korean con-
flict. Upon return to the states in July 1952, he was assigned to Smoky
Hill Air Force Base, Kansas, as Division Director of Operations. In July
1953 he attended the Air War College a: Maxwell Air Force Base, Alabama.
In July 1954, after completing the Air War College course, he was assign-
ed to MacDill Air Force Base, Florida as 305th Bowbardment Wing Deputy
Commander.

Colonel Bleyer assumed his present position as Comsander of the
305th Bombardment Wing in June 1956.

Colonel Bleyer has received the following decorations: Distinguish-
ed Service Cross, Legion of Merit, Distinguished F1y Cross with Qak
Leaf Cluster, Air Medal with 10 Oak Leaf Clusters, and Distinguished Unit
Citation with Oak Leaf Cluster. :

Colonel Bleyer is rated a Command Pilot and Combat Observer with ap-
proximately 4000 hours flying time.

His wife is the former Joyce Thompson of Baton Rouge, Louisiana. One
child, Julian M. Bleyer Jr., will be 17 years of age on August 7, 1956.

Colonel Bleyer received his reserve commission as & Second Lieute-
nant on June 21, 1937. He was commissioned a Second Lieutenant (Regular)
on August 15, 1939. He was promoted to First Lleutenant (Temporary) on
September 9, 1940; to Captain (T rary) on February 1, 1942; to Major
(Temporary) on March 1, 1942; to First Lieutenant (Permanent) on August
15, 1942; to Lieutenant Colonel (Temporary) on March 1, 1943; to Lieute-
nant Colonel (Permanent) on July 1, 1948; to Colonel (Temporary) oa June
22, 1950; to Coloael (Permanent) oa July 5, 1955,

Jo to date as of 3 July 1956,
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ATIONS

ing Competition. . Johnson advised that operations-
Competition ir

efforc is being e :nde wards the SAC Bombir
received word th OTT 2 it the 30lst Bomb
100,000' offsets out o he K-system. Capt. Cherry
hief to the 30lst to check to see if this would be
competition aircrafe.

P
‘o
Wi

neg has f
ng ha

Personnel Shortages. The
a Category 1 slot,
slot,

Lt. Col. Johnson reported that many of the officers in his Directorate
wilil lose leave this year. This morale problem isn't due to poor planning, but
rather because the men hesitate to burden the rema ning staff with their work,
plus the fact that they would prefer to take leave after school closes when
their families can be with them. This unfortunate situation isg costing each
@an an average of $300-500, and the D/O doesn't feel any of our deserving people
should be so penalized. He requested the status of a proposal to change the end
of the leave year from 30 June to September.

DEPUTY COMMANDER
Leave. In order to preclude personnel from losing leave during the next fiscal
year, Col. Bleyer advised that it was recommended at the last Division Staff
Meeting that the time to sta r pla 18 18 right now. It is reslized that this
will be difficult to do for crews. but it can be done with staff people six
months or so in advance.

OPERATIONS

Survival School. The D/O announced that the last two contingents to this school,
headed by Lt. Cols. Newenhas and Staples, have received outstanding grades.

Only 7% of the people who attend this course fall in the outstanding category,
and all of the people in these contingents received outstanding grades.

MATERIEL

Clean-up Program. Lt. Col. Utley requested that all Organizations who are using
Or contemplate using the old compass rose to park equipment on, determine that
the items are tied down and that proper preservation procedures are followed --
in view of impending hurricane weather. Crating will rot if put directly on t ¢
ground and will have to be placed on the hardstand {tself.

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

desirable location for
Jiiice was discussed. The 366th proposed that when
es out of Hang 1se be requested to trade
f wunt of spa n the’ Base H:
the new
in fror
duc to perman
alled facilities

mmended that space

abli o3
» staff sections
's and corresponde

¢ Adjutant will pubiish ntrout desires to

B y of : p qua ns & now making, tinereby reducing the
extra maunhours expended on Mners trol distriburion at one point.

Under this p syuadron runners will pick up the mail at designated times.
The Adj nt will visit the staff sections to discuss this p 1d any
inistrative problems.

Coi. Bleyer stated that the 364th

L nce Squadrons
t De Che

only squadrons who have been work g on this project. He

directed Squadron Commanders insure that their Bond Drive Officers submit
their weekly reports captain K.enzle, Wing Project Officer, not later than
1200 each Monday, impress upon the Bond Drive Officers that reports

must be accurate.

364TH BOMB SQ

Incentive sawards Program. Lt. Col. Glassburner briefed the staff on the latest
developments in the wing program; i.e., a "Wing NCO of the Month" has been
added to the list, and will receive & $25.00 bond the same as the "VWing Main-
tenance Man' and "Wing Airman' of the month. -Plans are being formulated for
dinners, motels on the beach, ete

«» for the winners. Also, there will be a
permanent type "Hall of Fame" in e Wing Briefing Room, with pictures of
past Bombing Competition winners, cfficers wt deceascd, ete.
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CHAPLAIN

2j. Westlake invited attention to

his article in this week's
inances. He urged Squadron Commanders and First Sergeants to
use o1 it if they deem i1t of » When pointing out to their
seriousness of over-obligating themselves. He stacted this is
problem.

COMMANDER

1. Kurtz advised that the program is lag
the las

e ast push tomorrow were discussed
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HEADQUARTERS 305TH BOMBARDMENT WING MEDIUM
MacDill Air Force Base, Florida

MINUTES OF STAFF MEETING
1030 hours, 14 June 1956

Presiding: Colonel Kurtz

COMPTROLLER
State of Discipiine: (1-14 Jun) The wing has had 1 military arrest, 2 ci il-
lan arrests, 1 major traffic viclation and 9 minor traffic vioclations on base

10 major traffic violations and 1 minor traific violctions off base, 3 AW 15,
1 VD case, 3 First-Aid cases, and 1 Morning Report error

Maj. Mitchell pointed out that we averaged 57-58 traffic violations in
April and May, whereas the norm used to be 25. If the last half of the month
is like the first half, we will run as high in June as we did in the previous
two months. Most of the off-base violations have been for reclless dri ing
those on base have been largely for parking.

SAC Management Control System. The Wing Comptroller briefed on the wing
standings in all areas.

With respect to the wing cost per fly.ng hour, Maj. Mitchell advised that
certain items need refinement. For example, bombs and ammo are charged against
ASE, and the Bomb Squadrons use them. This places ASE way up in cost in th.s
area and the tactical squadrcns are low.

Compared to the SAC average, the 305th Wing is running . little high on
cost per fly:ng hour per B-47, und is a iittle below in KC-97 s.

U-22 Report. Maj. Mitcheil briefed on this report.

V-2 Report. The quarterly V-2 meeting will be held on Monday, 28 June, time to
be announced later.

COMMANDER
Vehicle Acc.dents. MacDill has the dubious honor of ha ing cthe second highest
motor vehicle accident rate (14%) in Second Air Force. Congidering our assign-

ed strength, this is all out of proportion.

OPERATIONS

SAC Reg 20-10. Lt. Col. Johnson announced that this regulation covers the
organizational functions of a tactical wing Directorate of Operations. It will
not change the actual operations of the directorate to any great extent. We
are expecting additional implementing information from Second Air Force in the
near future.

EWP Practice. The Director of Operations advised that the practice expected
next week will not, according to latest information, invol e any flying. Our
presently scheduled flying will not be affected. There will be maximum real-
ism in loading of cargo and personnel during this exercise.
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Drag Angle Cracks. Lt. Col. Johnson advised that we have picked up 4 or

double drag angle cracks that _ffect about 23 sorties and i35 flying hours

If we expect to meet our flying prog, we will ha.e to make some major revisions
in the flying schedule for the remainder of June.

Management Control System. it. Col. Johnson reported that the latest change

to this rating system (dated :n May) deletes points for utilization and adds

a tremendous number of points for non-combat ready crew upgrading and non-
combat ready crew flying time. In quoting the maximum possible scores for
different areas, Lt. Col. Johnson emphasized that the Frimary stress i.s on non-
combat ready crew work.

CHIEF OF MAINTENANCE

263 Equipment. Maj. Radin ad.ised Commanders that we are getting back into the
aircraft transfer program, and that good aggressive action now can eliminate

the generation of the 263 problems that are usually encountered. He urged
Squadron Commznders to start now to inventory this 2squipment and to make up

any shortages. Responzibility for this equipment rests with Squadron Commanders
and Squadron Msintenance Officers. Shortages can result in Reports of Survey.

SAFETY

High Speed Indoctrination. Maj. King advised that he has a TWX from Second
Air Force thatchanges the rules on the high-speed indoctrination test and that
he will discuses it at this afternoon s schieduling meeting. Indoctrination is
mandatory.

Safety Awards. The Director of Safety has been advised that at a meeting of
the Base Central Welfare Fund Council this past week a third safety plaque

(in the amount of $50) was made available to this wing. These will be.in addi-
tion to the proposed Wing trophy.

HQ SQ

Special Grants. Lt. O'Connell advised that Headquarters USAF .llows so much
money Lo each major command each year for special grants, and that Squadron
Commanders are not making use of these grants. Headquarters Squadron applied
for a $2,000 grant to refurbish its Day Room and the request is now at Second
Air Force for review,

COMMANDER

Special Grants. Col. Kurtz directed the Wing Adjutant to furnish full parti-
culars, in chart form, at the next Staff Meeting, on special grants.

ARS
Alert. Lt. Col. Munson discussed Flyaway Kit problems anticipated on the forth-

coming alert. The Flyaway Kits have been reduced 10,000-12,000 pounds, but
no one kncws whet items can be reduced. Some 15-20% may have to be simulated
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3I64TH
Wing Incentive Program. Lt. Col. Glassburner ad.ised that the Chamber of
Commerce and the Motel Owners Association on Treasure Island have agreed to
furnish 3 days at various motels for our seven award winners for May. We must
furnish the Chamber of Commerce with the following information: The man s marita
status, number and ages of children, and religicn.

COMMANDER

Savings Bonds. Col. Kurtz reminded Squadron Commanders that they must su

the names of their "Outstanding Airman" and 'Outstanding NCO" for the six month
period ending 30 June. Each will receive a bond to be purchased out of squadron
funds.

364TH

Flight Surgeon Lt. Col. Glassburner innounced that the 1,0 calls for a doctor
to be assigned to his organization to conduct S.ck C:ll, e:c.

DEPUTY COMMANDER

Crew Boards. Col. Bleyer reminded Squadron Commanders that they are expected to
check the crew boards in Division to insure that they are current not later than
19 June.

Short Suspenses. Col. Bleyer stated that he has always heard complaints from
Squadron Commanders that they receive short suspenses on personnel nominations.
This is being corrected in so far as possible - Second Air Force, 6th Air Divis.o:
and our own Wing Personnel are working hard on this problem. However, it cannot
be avoided completely because higher headquarters occasionally gives short
suspenses to Division. The Wing Director of Personnel has been sending out Dis-
position Forms in plenty of time to the squadrons, and giving a suspense date
for their return to his office one day before he is to submit them to Division,
which bareiy gi.es him time to double-check the individual s qualifications.

The squadrons are not meeting the suspense dates to Lt. Col. Schwartztrauber.
Col. Bleyer adv-sed that if there are no typists available in the squadrons to
type the D.sposition Form, they can be hand-written.

COMMANDER

Traffic Violations. Col. Kurtz advised that if the trend Iine doesn t go down
within a week he plans to hold Saturday morning Traffic Review Board sess.ons

The Base Commander s Staff has been charged with formulating a new set of ground
rules. There will be a meeting on this subject a2 week from tomorrow in the

Base Ground Safety Office, and Col. Kurtz solicited suggestions from the Squadron
Commanders, in writing, on what action they are taking to reduce traffi¢' viola-
tions, in preparation for a meeting in the Wing Conference Room on Tuesday,

19 June, at 1600. We must take decisive action ot once.

Transfer of Officer. Col. Kurtz announced that Maj. Wernmer will succeed Maj.
Anderson 4s Division Chief of Plans, effective 1 July.
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Col. Snider The Wing Commander announced that Col. Snider will
ated to Maxwell today at asbout 1210 for physio
at MacDill.

be air evacu-
-therapy treatment not available

PLANS

- (Classified) Maj. Werner presented a briefing on the forthcom
l/ing che Air Refugling Squadron .nd Task Forces personnel

hcoming

/ / =7
“’ 7 ,')4 /) //6/ <t ot td ) A u/,/
DALE D. ARMENTROUT
Major, USAF
Adjutant
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HEADQUARTERS 305TH BOMBARDMENT WING MEDIDM
MacDill Air Force Base, Florida

MINUTES CF STAFF MEETING
1030 hours, 22 Judy-1956

Presiding: Colonel Kurtz
OPERATIONS

Crews on Alert, Lt. Col. Johuson advised that a memo on the ground rules for
Crews to go on alert status wiil be publighed shortly.

Target Study. The EWP target study roster is slipping, with the result that
the Target Study Section seldom knows who is supposed to be at target study.
The roster should be submitted each Friday.

"Spot" Promotions. Lt. Col. Johnson would like to have each Aircraft Commander
and nis crew submit their ideas, in writing, on how crews eligible for spot pro-
motions ghould be determined within the wing. The recomnendations will be
screened by the staff and ideas extracted and formulated into a wing policy.
These reecommendations should be submitted not later than 30 June.

PERSONNEL

010's. Lt. Col. Schwartztrauber anncunced that he was notified yesterday that

the Air Base Group will transfer back, for administrative purposes, the 010's
assigned to the Periodic Maintenarce Squadron. This move is based on appropriate
personnel actiong that require that these people be assigned to their proper

Jobs. The meg will be assigned to the Installations Squadron and placed immediat -

ly on DS to the dock squadron. This will improve our manning in required spec-
ialties,

Military Leave Ancounts. Officers records will be screened back as far as 1952
and airagn’s greprds will be verified as far back as the current tour of ser-
vice in an efforet ¢o balance up leave on 30 June. If it is impossible to check
an officer's records as far back as 1952, he will be requested to sign a certifi-
cate attasting to exact periods of leave taken from then to date.

UCF Drive. This drive will be cenducted on MacDill from 1 August to 1 October.
Lt. Col. Schwartztrauber stated that although the ground rules are not out yet,
he is reasonsbly certain that each individual will be required to contribute a
day's pay. Squadron Coumanders should start to plan now on who their representa-
tive will be on the Wing Campaign Committee.

INSPECTOR

icheduled Inspections. Lt. Col. Taylor announced that he would like to change
the ingpaction system presently prescribed by the Wing Regulation. He feels it
{mposes too great a workload on the people furnishing inspecting persounel to
Perform all the inspectiofs within a two-week period. The Wing Inspector propose
Starting the inspections on 24 July and inspecting one organization a week - on
Tuesday, Wednesday end Thursday - beginning with the four tactical squadrons .
This will be discusced fully at a later date,
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SAFETY

Ground Accident., Maj. King briefed on the ground accident that occurred this
morning whea a fire truck hit one of our Field Maintenance trucks.

HQ SQ

D/R's. Lt, 0'Connell advised that Delinquency Reports are arriving in his
squadron late. He is aware of some civilian offenses that occurred on Monday,
but as yet he hasn't received anything in writing.

The Wing Adjutant will send a letter to the Base on this subject.

366TH SQ

Polio Shots. Lt. Col. Swofford complained of the lateness -of the notice ,from
Base on the second round of polio shots. He received a notice today for shots
being given tomorrow,

Major Armentrout reported that the notice was dated the 18th and received
in his office on the 2lst. He will send a D/F to Bace on this subject,

ADJUTANT

PX Council. Maj. Armentrout requested that, as a continuing program, anyone
with a complaint, recommendation or suggestion concerning any Base Exchange
activities see him, so that he can bring them up at council meetings,

Special Grants. Maj. Armentrout briefed on special grants through higher head-
quarters, as outlined in SAC Reg. 176-7, He has been appointed chairman of

a panel of officers and/or NCO's to survey all squadrons to determine Day Room
needs, etc., for the preparation of a consolidated wing request for a special
grant,

COMPTROLLER

State of Discipline: (As of 22 Jun) The wing had 1 AP arrest off base, 10
civilian arrests off base, 1 major traffic violation on base, 12 minor, traffic
violations on base, 17 major traffic violations off base, 1 minor traffic viola-
tion off base, 1 Court-Martial, 3 AW 15, 1 VD case, 1 disabling injury, 5 First-
Ald cases, and 1 Morning Report error.

COMMANDER

Alert. Col. Kurtz cautioned the staff against being over-confideut over yester-
day's alert, pointing out that it wasn't realistic - inasmuch as a typical alert
would not have started at 0730 but would have been scunded at, perhaps, 0200,
This would necessarily have put us 1%-2 hours behind where we were yesterday at
0730. The forthcoming alert, the one before the Second Air Force Inspectors
arrive, will be a "NO NOTICE" type alert. .

Commender's Call, Will be held on 9 July. ' Col. Rurtz asked the ASE Squadron
Comiander to invite all the Tech Reps to attend and feel a part of the wving.
This month the award wianers will receive their bonds, scrolls, etc., on the
th atre stage.

2
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Hzj. Xing suggested that, instea

3 call beinc presented last on the prog

1 ha Flying Saisty Lecture be held from 03
of each menth, in the Wing Briefing Room.

Afrer much dircussion, it was decided to have a ti
theatre, and includz the “lying Safety portion. Thc Wi Commander aad Intel-
ligence will ve up 80 of their time. The Chaplain pointed out that his
Lharacter Guilance leocture is supposed to last for a no ntg r 30 min-
vtes. t. Col, Schwartztrauber and Maj. Armentrout will submit a w schedule
for Commander‘s Czll to Col. Kurtz for his approval.

COMMANDER

ive Program. Col. Kurtz invited the staff and key NCO's to

's incentive program set-up in the ASE Squadron. He also stated
at Maj. Smith presents a B-47 ashtray to his winners in the wing awards pro-
ram.

lvage Sale. Col. Kurtz desires that Squadron Commanders accompany him to the
next sale in the Salvage Yard,

60-2 Reguiremants. Col. Kurtz directed that every rated officer meet his 60-2
requireacnts by 30 June,

Arrests. The Wing Commander pointed out that out of 21 people picked up for
drunken driving and other ofifenszes yesterday, the 305th had 13. The ma jority
of the offenders were young airmen under 25 years of age.

Loan Shark Pecket. Col. Knrtz briefed on how this racket operated and directed
Squadron Comriiaders to caution their people against becoming involved. He also
requasted that, if any of their airmen have already become involved in this
racket, they ccllect the facts.

Wherry 18ips File. Col. Kurtz requested that this file keep circuleating
through the tadrons and be returned to the Wing Adjutant by the estsblished
suspens= date.

Hospital Visits. It is the Wing Commander's desire that Squadron Commanders
visit muubers of their units who are hospitalized.

On Line. Col, Kurtz desires that Squadron Commanders get out on the flight
line mcre often.

Personosl Lossns. Col. Kurtz advised that he doesn't want to hear that work
will fall down becanse we are lesing Staff and Tech Sergeasnt maintenance person-
nel. He desires that the wving resign itself to losing these pecole and gear
operaticos toward a night-ty-night in-commission raze per squadron, rather than
having « poor deviation record, & high cancellation rate, stc., the mext morning.
He is cerrain we have back-up peonle; who dre long on "know-how", who can essume
the respoasibility when thaese other men leave, and we can upgrade them, if neces-
sary.
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larly coummended the 364th Bomb Squadron for its
He advised that they are in line for the
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HEADQUARTERS 305TH BOMBARDMENT WING MEDIUM
MacDill Air Force Base, Florida

MINUTES OF STAFF MEETING
1030 hours, 28 June 1956

Presiding: Colonel Bleyer
COMPTROLLER

State of Discipline: (As of 28 Jun) The wing has had 1 military arrest off
base, 9 civilian arrests off base, 2 major traffic violations on base, 12 minor
traffic violations on base, 20 major traffic violations off base, 1 minor traf-
fic violation off base, 1 Court-Martial, 3 AW 15, 1 VD case, 2 disabling in-
juries, 7 First-Aid injuries, and 1 Morning Report error.

PERSONNEL

Early Releases. Lt. Col. Schwartztrauber invited attention to a Disposition Forw.
forwarded to all squadrons setting forth criteria for early releases of A/3C and
A/2C who have not progressed above a certain skill level. This is another means
of helping people out of the service who don't really want to stay in. Three

or four airmen will be released involuntarily in July. Airmen's records will be
screened in Wing Personnel and Squadron Commanders will be advised of those men
who are eligible for early release.

CHIEF OF MAINTENANCE

Maintenance Briefing. Lt. Col. Utley announced that there will be a Maintenance
Briefing, conducted by Majors Werner and Radin, at 1300, 29 June, in the A&E
Building, at which time the 40 and 55 Plans (problems and procedures to be used)
will be discussed in detail. All maintenance personnel from the Crew Chief level
up should attend the meeting, consistent with the flying schedule. Shop Chiefs
in Field Maintenance and A&E should also attend. The D/M invited any Squadron
Commanders or staff people who would like to attend. The briefing will be held
in conjunction with the regularly scheduled Maintenance Meeting.

ASE
Barracks Program. Maj. Smith requested thet action be taken to step up the
slow-moving program of painting barracks and installing fans, in order to get

the 305th barracks completed before late summer.

ADJUTANT

Pictures of Commander. The Adjutant advised that there will be an announcement
by the Base ISO shortly in the Daily Bulletin reference organizations picking
up pictures of Colomel Bleyer.

COMMANDER

Pol «. Col. Bleyer requested that everyone take a little more pride in
the organization and keep the line area clean. Only a few minutes daily are
required to keep it in good shape.
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Barracks/Dining Halls. Col. Bleyer desires that Squadron Commanders, Aircraft
Commanders, and other officers in the units, make tours of the barracks and
eat in the dining halls occasionally. He pointed out that the wing has re-
ceived such wonderful cooperation from the Base on the dining halls that, at
the recommendation of the Wing Food Council, the council meetings were dis-
continued.

Key Personnel Changes. Col. Bleyer briefed on several key personnel changes
that will take place within the wing.

Awardg Program. Maj. Armentrout briefed on the way the wing awards program
will work in the future. Effective immediately, the "Wing Maintenar .

Wing NCO' and 'Wing Airman’ selected each month will receive a $25.00 bond
The men selected semi-annually as the Outstanding NCO' and "Outstanding Air-
man! -will also be presented with a $25.00 bond.

Special Grants. Maj. Armentrout announced that the Headquarters Squadron's
request for a special grant of $2,200 to refurbish the Day Room was returned
disapproved from SAC Headquarters, with the recommendation that a system. be
worked out through the Central Base Fund.

"f/f:' L L A UAr s tdF A
DALE D, ARMENTROUT

Major, USAF

Adjutant

S
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HEADQUARTERS 305TH BOMBARDMENT WING (MEDIIM)
MacDill Air Force Base, Florida

MINUTES OF MAINTENANCE MEETING
1300 hours 5 June

Major Radin presiding,
RESENT:

364th M/Sgt Barlow Q/C Major Creen
365th Major Lester D/M Lt Col Utley
366th M/Sgt Holland MSB M/Sgt Kendall
PMS M/Sgt Wigington M/C CWO Evans

FMS Maj Schooleraft, CWO Blose c/M T/Sgt Landrum
A&E Lt Southerland S/L M/Sgt Akers
ARS Lt Brady, M/Sgt Creel

CHIEF OF MAINTENANCE

Hangar 5. Squadrons will check Hangar 5 for stands in their areas. If
excess to requirements, the stands will be turned in. Hangar 5 will be
cleaned up as soon as possible as we may have to store built up 4360 FAK
engines in this area.

Action: 364th, 365th, 366th,

Trip Tickets, The 366th Bomb Squadron and Periodic Maintenance Squadron
are continued offenders on changing trip tickets. The deadline in the
flight line motor pool is 0900, Several calls have been received from

the flight line motor pool concerning tugs and pickups not having the trip

tickets changed on time. All squadrons are guilty at one time or another,
but the 366th and PMS are the worst offenders.

Action: All squadrons,

Foreign Object Damage. In reviewing the figures since the beginning of
this year, January was the high month for foreign object damage, We will
strive for a zero foreign object damage month in June. The Chief of Main-
tenance will be notified personally of any incidents that occur due to
foreign objects,

A suggestion was offered that scme recognition be awarded as an
incentive toward this program, The Maintenance Standardization Branch will
check into this and will publicize appropriate information.

Action: MSB, 364th, 365th, 366th,
KC-97 Practice Alert. 6June will be the day for 100% KC's in commission,
This will have Priority 1, A&E and FMS will give complete support. "Big
Sweat" mission is scheduled for the same time, Everyone should start pre~
paring immediately for this mission, Eight KCe and six B-47c are required.

Action: All squadrons.
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Maint Meeting,

Washing of Aircraft. Every squadrin should adhere to the schedule for
washing of aircraft, Any deviation will create a problem, the same
token, the schedule can be flexible to the extent that if an aircrafc
has a good reason for being late and the slight delay will not intefere
with subsequent schedules, the crews should go ahead with washing the
aircraft rather than be idle,

Action: 364th, 365th, 366th, ARS, PMS,

Visitors to Maintenance Control. Each squadron is requested to send twuc
or three people once a week, for approximately half a day, to Maintenance
Control to observe the functions of this section, This will improve re-
lations and procedures betwaen Maintenance Control and the flight line ac-
tivities, The flight chiefs will be among the first, Personnel will be
sent whan they can be spared, They will observe the radio procedures,
recording, and other functions within the Maintenance Control section,
This program will become effective the week of 11 June,

Action: All squadrons.

Stock Numbers for Parts. Too frequently, parts for an aircraft are ordered
under the wrong stock number. When these parts are received, it is neces-
sary to re-order them under the correct stock number, resulting in an AOCP.
The importance of ordering properly and correctly should be brought up at
the squadron meetings. Everyone will make ‘sure that the orders are correct,
and will double-check, 1f necessary. We are AOCP now because of ordering
under the wrong stock numbers.

Action: All squadrons,

Take-off Times, This item was brought up at Stand-Up Briefing. The take-
off times as scheduled must be adherad to. A drive will be initiated for
the rest of the week on punctual take-offs. This information will be dis-
seminated to squadron personnel. Most of the flights have been lost be-
tween the preflights and the actual take-offs,

In connection with take-offs, the new specialist concept is com=-
plex and requires the cooperation of all. The primary source of trouble
is reporting. Maintenance Control should be called for assistance, but a
good many are not doing this. When Maintenance Control learns of the trouble
it is too late to do anything about it., One solution is to look ahead,
Daily meetings haye been held to bring up these problems, and it may be
necessary to again schedule them if this-situation doesn't improve,

Action: All squadrons,
Night Standby, Much confusion has arisen on the night work, Maintenance
Control is unable to coptact anyone, Specialists and crew chiefe are not
around, This situatibn must be corrected,

Action: All squadrons,

Transportation for Specialists, Field Maintenance will check into the
matter of specialists having transportation to their work areas. We

-
£
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Maint Meeting, 5 Jun 56

don't want people waiting around for transportation. This again brings up
the problem of getting trucks in commission. Every assurance sghould be
made that we utilize what we have. A&E will also check into their specia-
list diepatch to make sure they have transportation. This condition will
be reflected in the manhour cards, If there are any delays, we want to
know about them.

Squadrons will prepare a list of required repairs on their vehi-
cles and submit to the Chief of Maintenance for action,

Action: FMS, A&E, C/M.

VRC-19 Radio Sets. Second Air Force message DM4 0320, 2 June, advises that
information from Rome AFD indicates availability of radio sets AN/VRC-15 in
sufficient quantity to satisfy SAC requirements for Net "A" and "B" in ac-
cordance with SAC Manual 66-12, and that action is being taken to expedite
shipment to all units,

Inverters - Anticipated AOCP Requisitions. Squadrons will continue to order
inverters on anticipated AOCP requisitions. These inverters are pre-issue
items, but are not being filled and the situation is beyond our control. We
are trylng to help ourselves by going out of the normal routine., When a
requirement is anticipated, it falls back on the squadrons, Rather than
order over the radio any items which are in short supply, squadrons will
send a representative to Supply Liaison with necessary data and Supply
Liaison will complete the order. The only way we can help ourselves is to
anticipate supply service. AOCP requirements doubled in May. his was in-
cluded in the T-12 report, and was called to the attention of the Wing Com-
mander and 6th Air Division.

Action: All squadrons.
Fuel Leaks. A surge of fuel leaks has developed within the past few weeks..
Maintenance Standardization Branch will conduct an investigation as to the
reasons for this condition,

Action: MSB,

DIRECTOR OF MATERIEL

Fire Extinguishers. The matterof maintenance, shortages, etc. of fire
extinguishers has been brought up at the NCO Council Meetings, Stand-Up
Briefing, etc., The explanation offered by the A-4 Section for this unsatis-
factory condition apparently did not suffice, The fire extinguishers are
necessary, and repairs to the carriages within the capability of the Wing
will be accomplished by the welding and sheet metal shops of Field Mainte-
nance. The only limitation is that Fleld Maintenance cannot order parts,

If the bottles are in need of repair, they will be taken to the Fire Depart~
ment. A blanket work order will be furnished to Field Maintenance for the
accomplishment of the repairs to the carriages.

A study is being made of equitable distribution of fire extingui-
shers, CO” wheel type, among the base activities, and to improve the overall
situation pertaining to fire extinguishers.

Action: All squadrons.
-
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Peinting Ruddevators, ARS reported that paint is available for paint

the ruddevators,

Instructions were issued that ARS will utilige personnel within
the squadron to acccmplish this painting.

Action:

ENANCE

LE & oQ

Boresighting " Sets, PMS suggested that the boresighting o
be accompiished In the air rather than on the ground.

This was discussed and a decision rendered that Lt Southerland
would make a further Study to determine if feasible, and will coordinate
with PMS,

Action: A&E, PMS,

Preplanned Maintanance, Certain information apparently is not getting
down to the crew chiers on the new scheduling procedure., In a large

number of cases, we are not recelving the SAC Form 322's made out with

the individual mainterance plan. Crew chiefs should have a work order

for each job they are requesting. If they submit a request during the

day for a specialist and that specialist does not show up or is unable

to complete a job, the original work order number will be entered on the
back of the individual maintenance plan, There are occasions when a crew
chief calls Job Control wanting to know where a speclalist 1s, Investiga-
tion reveals that no specific work order had been submitted; the difficulty
was only reported during the status reporting, Job Cotitrol requires a
specific work order request for specialists, For some aircraft individual
maintenance plans are not received, but early the following morning requests
are received for specialist support, These discrepancies will continue to
he brought up and should be called to the attention of ail personnel, down
to the crew chief. Any changes that are made by Job Control on the specia-

list requests will be indicated in red pencil,

Action: 364th, 365th, 366th, ARS,

S e en T I
NORMAN I, RADIN

Major, USAF

Chief of Maintenance
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TH BOMBARDMENT WING (MEDIUM)
Alr Force Base, Florida

F MAINTENANCE MEETING

12 June

M/Sgt Reed

M/Sgt Holland, M/Sgt Lemley
Lt Southerland, M/Sgt Murray
Lt Brady, M/Sgt Creel

CWO Blose

Major Hayden, M/Sgt Wigington

CHITY OF MAINTENANCE

KC-97 Alert, The overall effort on this alert was fair; however, the proper
priority was not followed to support this type of mission. Priority 1 is
established straight through, During the lunch hour it was noted that work
practically ceased. When this alert is in effect, each section concerned,
particularly FMS and A&E, will provide complete support., Shifts will be
split and work performed around the clock, These alerts will continue, and
it is to be clearly understood that Priority 1 will govern. The utmost ef=
fort will be expended until all aircraft are in commission. This will in-
volve hardships and hard work, but it must be done. Every section will be in-
formed what is expected during these alerts, and it is hoped that these dis-
crepancies will not recur.,

Action: ARS, FMS, A&E,

"Night Light" Mission, This mass night air refueling mission is scheduled
for 14 June, and will involve a heavy workload on the KC's, Twelve KC's

will be in the air, and 12 B-47's, Two items are stressed: (1) the air
support required, and (2) due to ATRC traffic control difficulties in obtain-
ing clearance, one hour will be added to the take-off time for those aircraft
invélved in this mission. This will be an overall extra effort as far as the
KC's are involved, and all activities will watch this schedule., On aircraft
still out of commission, split shifts will be organized to get them ready,

Action: All squadrons,

Cowling lost in Flight, Attention of the B-47 squadrons was called to OCAMA
message OCMTAAL-6-54-E, 5 Jun 56, in answer to Emergency UR 305BW 56-680, 1
Jun 56, of a cowling lost in flight. The TWX states the dash 2 handbook cites
a minimum of 15 lbs pressure applied one inch from the end of the latch handle
will be required to close the latches on the outboard cowlings. Squadrons
wiil assure that all personnel are advised of this and that we are complying.

Action: 364th, 365th, 366th, PMS,
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Maint Meeting, 12 Jun
=3 ]

i G = B4 - B=47 squadrons will compfle a list of anticipated
pariLs needs vi_bin xt 30 days. The stock uwumbers and nomenclatures
of items ara required Itews that are back-ordered and those frequently
used will bz j in this list, also items that are critically short,
This list will be submitted to Base Supply for aczilon to AMC, If jtems
ztid the responsibility of FMS and A“Z Zor ordering, the

] » «'so order them, Duplicate requncs will assure more aggres=

sive action

Action: All sguadrons,

Alert Afrcraft. On the weekly schedule for 11-17 Juue, several Malert"
aircraft are indicated, All personnel should have a ccmplete understanding
of what this means. After 1 July, these alert aircraf: will be needed on

a mandatory basis. Up to that date, we are experimenting. The squadrons’
muicements are to have threz aircraft per day per squadron., The aircraft
included on the 11-17 June schedule were not coordinated to the fullest
extent. Actually six aircrafc are required for the Wing, but nine are
designated to allow for fuel leaks, etc. without making substitutions.
Thesa alrcraft should be considered as flying aircraft as far as priority
is concerned. In the next week's schedule, the bomb bay configuration

will also be listed, This will be monitored by the maintenance people

who will assure that chaff and ammo are readily available, Water alcohol
will also be listed, iucluding the 366th Bomb Squadron. Instead of show-
ing {he fuel as 92,000 or 95,000 the term “maximum internal load" (up to
the primary shut-off vaive) will be used, The three tactical squadrons
will work closely with the operations officers on the weekly schedules.
Next week an alert aircraft will be designated for ARS,

Action: 364th, 365th, 366th, ARS,

In Commission Aircraft., We are directed by 6th Air Division to have 15
KC-97 aircraft in commission, broken down to 8 in commission at all times
with 7 in commission within a 4~hour period, but we are going along with
the concept of 13 and an added two within four hours, This will create

an extremely heavy workload on ARS and FMS, but these squadrons will have
to make whatever arrangements they can with people and assets available.

It 1s anticipated that the periodic workload will decrease in a week or

ten days as far as the KC's are concerned, and it may be possible to utilize
those people, Also, there will be a marked reduction in periodic work on
the B-47s as we go into the IRAN program. This will be another source of
extra personnel. Brief your people on this requirement - eight aircraft in
commission at all times with seven in commission within a &4=hour period.

Action: ARS, FMS,

ASE Preplanned Maintenance Board. This board7ég Ygerated unsatisfactorily.
in

The board is not kept current idemntical to the enance Control; close-
oute on work orders are not being reported; and, in general, the progras is
not getting supervisory backing., Lt Southerlaud was directed to place per=-
sonal attention on straightening out this matter by the last of the week.
The Field Maintenance board is in excellent shape.

Action: A&E,
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Maint Meeting, 12 Jun 56

Carburetor Pre-Soaking. eld Maintenance Sq was given a suspense of

q wa
Monday, 18 June, to compl the preseaking-of -carburetors.

Action: FMS,

2tch, T"he Wing Commandet has noticed that specialists are
walking to their work areas with their test equipment instead of using ve-
hicles. The problem of inadequate transportation is recognized; however ,
every assurance will be made that all available transportation is used,
Section supervisors will be briefed on this., Inroim:tion indicates that

AGE and FMS will receive radio vehicles in the not too distant future,
Action: All squadrons,

Engine Cax’tioning Team, The Engine Conditioning program is not progress-
ing satisfactorily, There doesn't seem to be adequate control over the

team by the NCOIC., Field Maintenance and Air Refueling will coordinate this
matter and straighten out the discrepancies by the end of tiils week,

Action: FMS, ARS,
364TH BS

W/A Servicing, Inquiry was made as to the reason that water alcohol is

—_—

erviced only to 300 gallons per tank instead of 331 gallons, the full capa-

The policy in the past has been to service only to 300 gallons because
the base servicing truck can service three camplete aircraft by servicing
this amount., If 331 galions were serviced, only two aircraft and a portion
of a third could be serviced per truck load,

Action: 364th, 365th, 366th,
Ris

C-21 Cables, The cooperation of all personnel was requested in keeping
the power cablés off the ground,which résults in damage by dragging. Make
sure they are placed on the powermit before mwoving 1t, °

Action: All squadrons,

Gremcos. Ground Power people have: faund) Gremcos running with no fire guard
and no power being used from the Gremecb Iine. The last person using the
Gremco is responsible for shutting it down,

Action: All squadrons,
Batteries, Batteries continue to be received in the ba:te;y shop with
-ndication of not being properly serviced with water by fiight lire person-

nel,

Action: All squadrons,
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Maint Meeting, 12 Jun 56
J0B_CONTROL

Preplanned Maintenance, Crew chiefs are not making out the i{ndividual main-

g for all maintenance, as too many work orders are
received by Job Control in the morning. Unless we have the information the
evening before, the work cannot be scheduled,

All crews chiefs apparently are not aware of the fact that the 322's are
to be submitted with the individual maintenance rlan,

Complaints have been received from specialists that crew chiefs are not
at the aircraft when work is scheduled,

Difficulty is still beiig encountered in work orders being called in
as completed when they are temporarily cancelled for a parte delay or some
other reason. Do not call these work orders in as being completed,
look at the status and find the same items are still in need of work,

More effort should be expended in some shops in accomplishing Priority
3 work., Too much work is being left until the day of the flight, Even
though an aircraft flies late, the work should be accoxmplished,

Action: All squadrons
366TH BS

Access Paneling. An incident was reported of an aircraft losing an access
paneling of the engine inboard strut fairing,

Major Radin recommended that this item be UR'd, (305BW 56=774, 18 Jun
56, forwarded)

Action: 366th,
ASE

Radio Net, Inquiry was made {f AS&E will continue calling in work orders
to Maintenance Control on the radio, as information had been recefved that
this procedure would not be followed,

M/Sgt Murray was advised that work orders can, and will be, reported to
Maintenance Control through the radio net, The Chief of Maintenance will be
informed of anyone failing to cooperate in this procedure,

Action: A&E,

7

NORMAN I, RADIN
Major, USAF
Chief of Maintenance
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HEADQUARTERS 305TH BOMBARDMENT WING MEDIUM
MacDill Air Force Base, Fiorida

MINUTES OF WING NCO COUNCIL MEETING
1300 hours, 12 June 1956

el Julian M. Bleyer, Headquarters 305th Bomb Wing, Chairman

r Dale D. Armentrout, Headquarters 305th Bomb Winz, Mo

Eugene F. Moseley, 305th A&E Maintenance Sg, Presi

William L. Haley, Headquarters 305th Bomb Wing, M

William F. Lewis, Headquarters 305th Bomb Wing, Mem

Charles S. Tidwell, Headquarters 30-th Boub Wiag, b

C. F. Rambert, 305th Air Refueling Squadron, Meober

Louis 0. Ellison, 305th A&E Maintenance Squadron, Meaber
Harold E. Headley, 30,th Field lMaintenance Squacron, Member
Wiliiam E. Repko, 305th Periodic Maintenance Squadroa, Member
Gless Estridge, 365th Bombazdment Squadron, Memuber

Vernon liller, 366th Bombar lient Srjuadron, Member

8t. Robert E. Sauits, 364th Bow:ardment Squadron, Member

Hajor lorgan, 305th Wing Surgeon, zlso sat in on this meeting.
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0ld business.

a. Doctor Morgan furnished the following information relati.e to
problems pertaining to the hospital discussed at the 15 May Council Meeting

(1) Medical Prescriptions. Dr. Morgan advised that a new Medical
Bulletin issues recently states the American Council for
Hospital Accreditization recommends that automatic stop
orders be written on medical prescriptions for antibiotics,
hypnotics, barbiturates, etc., for the patient's own protec-
tion. Doctors realize it is an inconvenience for the
patient to go back to see the doctor for a renewal, but
it gives the doctor an opportunity to see the patient again
in person and to reevaluate his physical condition. If the
medicine prescribed has relieved the man in a month's time,
it would be foolish to continue with drugs for another month
Dr. Morgan feels that the inconvenience of having to go back
to see the doctor is worth the effort in the long run.

In addition, there is a funding limitation on prescrip-
ticns in the service. Only so much money is allotted to a
unit at a time to purchase drugs. To muke the drugs stretch
to include retired personnel and dependents, there must be
some kind of control per period of time.

Further, Dr. Morgan advised that if a medicine is not
in supply at the hospital, and if it can be purchased, an in-
patient will get it at Government cost. If an out-patient
requires & non-standard medication, the hospital can sometime
furnish a limited supply. If a person requires a large sup-
ply of a non-standard drug, there is usually some drug that
can be substituted at the hospital. It might have to be
taken more frequently, or might not taste as good, but it
would be as beneficiai
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Dr. Morgan added that it is Col. McKaig’'s desire to
the base personnel healthy and happy. The hospital will
greater effort to be of service. Dr. Morgan request-
hat if there is any complaint about the service, he be
+ised.

g the Sick Book. As soon as a doctor realizes that a
appears on Sick Call excessively, he records enough in
medical history to back up this knowledge. The size of
medical record and the statement of findings so

whether a man is overdoing his complaints. The

calls the respecti e Squadron Commander or tries to

individual up.

Hospital Treatment for NCO's. (at other than Sick Czll)

Dr. Morgan advised that the hospital wants very much to be

of service when an NCO com2s to the hospital at any hour of
the day. In fuct, Colonel .cKaig discussed this subject at

a meetinc of the hospital :iaff yosterszzy. If an NGO arrives
at the hospital with a pro:lem that cannot be solved, he is
to contact either Colonel McKaig or Major Morgan.

Out-Patient Clinic. In the past, appointments to the Qut-
Patient Clinic were made by telephone only. Within a day or
so this system is expected to be changed. Either the doctor
who first seez the m can make tl.e appointment, or the in-
dividual can go to the clinic himself and make an appointment
at the dezk.

(5) Emergencies. Hospital personnel are fairly well trained to
cope with emergencies and know when a person is dying or can
die as a result of his illness. They know what type of
illness is present - from fever, amount of pain - whether or
not the patient is in shock, coma, bleeding, what his biood
pressure is, etc. The hospital doesn't have enough doctors
to be able to ha.e one waiting in the emergency room for
emergency cases to come in. The corpsman cannot diagnose or
prescribe; he can only tell his findings to the doctor. He
telephones the doctor and the doctor can determine from the
corpsman s report whether the patient requires immediate care
or whether the person he is tending when the phone rings needs
him more. Dr. Morgan advised that it may sometimes appear to
the layman that people are wautonly ignored, but this is not
the case.

Dr. Morgan stressed that the hospital will do all in its
power not to have peogle wait, be inconvenienced, or be in
pain unduly.

0. Hajor Edwards, Wing Ground Safety Officer, furnished the following
information to the Wing Adjutant relative to problems discussed at the 1> May
Council Meeting:
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Sitting on Ramp. D/R's will be issued by Air Police for sit-
Cing on tue ramp in such 2 manner as to b

w0 jury from movis

East Tampa Blvd/Admin Op. Major Edwards, in conjunction
with the Air Police, surveyed this intersection. It was
deiermined that further signs would be of no Viola-
tions referred to in the previous Council 1t are at a
minumum, according to AF records.

Reserved Parking. The new rese
process of being fabricated. T
title, the person for whom the spot is reserved. These base-
wide signs will be under the jurisdiction of the Base Provost
Marshai. The plan does not include unit parking areas, such
as the one between Jing Headquarters and the Operations Di-
rectorate.

rved parking signs are in the
hey will specify, by position

Access Rosters. A new system (classified at the present time)
which wili soon be in effect does eway with access rosters.

Director of Materiel, furnished the follow-
relative to problems discussed at the 15

0sth Field Maintenance Squadron will
repair all f isher carts with:n their maintenance
capabilitics, M €€ On carts requiring repiacement parts
will be accomplished by the Base Fire Department.

Coleman Radiators. Radiitor cleaner and rust inhibitor are

=D S8an Sadisctors .
available at the Qi Service Station. Procedures to be followed
by Coleman operators in using che cleaner and inhibitor are:

Take the Coleman to the 3d Echelon Shop across the street

from the sarvice stat.ion, where he will be assisted in

flushing the radiator and refilling with clean water.

4dd the radiator cleaner and operate the vehicle for 2-3
days, after which time the radiator should be drained

and refilled with clean water, and the rust inhibitor adde

The steps listed above can be accomplished in a few minutes, and are con-
sidered to be driver responsibility. However, if this action is unsatisfactory,
the Coleman should be turned in to the 3d Echelon Shop for steam cleaning or
replacement of the radiator.

(3) Coleman Tires. The current policy for changing Coleman tires
is in acrordance with Air Force Manusl 77- ,» paragraph 34,
whichegsites that the BaS€ iotor Pool wal? be responsible for
tire repair.
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b. Commissary P 2. Pa 3 the Commissary is becom:i

ng more
roblem. Some of the people who wor n the Commissaz and personnel
AGE and Field Maintenance Squadrons, frequently use ¢t
It was recommended that this matter be discussed w
1at the problem may be better r
plans for a new Commissary be

4888 congested area,

nissary lot
Base Provost
tors

Colouel Bleyer st
in the near future. S

has received wurd from Hq USAF
fiéw construction has been deferred until FY 1958 due to new bases

b

ited that there wil
C

idving priority on the amount of money appropriated for this CLype
0L coustruction.
€. MWing Runner. It was suggested that the feasibil Cy
ner be considered. Much time is wasced by having ail e.ght squadroas
personne

1o distribution when one ruaner could make two

1
trips a d wit minimum loss of tiwe. This, i1t was felt, :s

AS LC 1s 1 , d bution is unscheduled because the squadrons ¢
setl 2.C 01 - & ¢
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iction to be taken: The Wing Adjutant advised that it is not

a function of his office to deliver correspondence to squadrons
and directorates. It is the squadron and/or staff section's
responsibility to pick up distribution at designated times.

Major Armentrout further stated that he does not conside
practical at this time to set up one individual to deliver mei
within the wing. He has never seen a system like this in opera-
tion unless the Adjutant had plenty of people, and that is certain-
ly not the case in this wing.

SAC Manual 20-1 requires that the Air Base Croup deliver mail
to tactical units, 4s part of its primary mission in the support
of tactical units.

d. Prophylactics. The Post Exchange does not have prophylactics for
le. This is considered undesirable in view of the ever-present fight against
nereal digease.

8

s&a
ve

Action to be tcken: The Base Exchange Officer s«dvises that pro-
1ylactics are available in all dispensers (men's room in BX,
men’'s room in service station, etc.)

hange in Duty Hours. It was recommended that duty hours in the
nged from 0730-1630 to 0700-1600, as they have been for the past
five or mo years.

Action to be taken: Colonel Bleyer advised that the 809ch and
306th are satisfied with the preseat working hours.

The Council then recommended, to ease the early morning and
iate afternoon traffic congestion, that the 305th stagger with
the 306th 15 minutes one way or the other. Colonel Bleyer will
discuss this at the next Division Staff Meeting.

f. Clothing Sales Store. It was brought up that the Base Clothing
Sales Store is often out of fast-moving uniforms in different sizes. Also,
the new khaki uniforms sold by tne Clothing Sales do not meet the requirements
for personnel attending the Second Air Force NCO Academy. Two-piece fatigues
are not available at Clothing Sales, but can be purchased at the Base Exchange
for a higher price.

Action to be taken: The Deputy Wing Commander stated that the
Buse has done everything possible to support us in this matter.
The fatigue shirts are now in stock at the Clothing Sules Store,
and the pants are due in about the middie of June.

The following matters were also discussed:

4. Widening Welkway. The 364th advised that the Work Order submitted
for the widening of the walkway between Hangar 5 and Building P-55
was reviewed without action by the Priority Economies Review Board.
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Wing Ground

rida Avecnue w imoosed by zcEion

on the recom:andartion of the Division
concurred in by b Wing Comiwanders

Adequate parking is available in the lot

ztion. A Courncil member stated th
1 chation will be mosed. IL presents
e view of drivers passing the bus stztion.

Cn or about 5 June 2 little bPoy almost drowned in
on the lifeguard cheir was not the rez guard.
or was talking to soxze girls instead of attendiang to busines
: This matter was rej he Buse Special
tvices Olciczar, wio advised that svpervisi f th guards
now the responsibility of A/IC John E. Wio There should
no more incidents of this Eype in the future.

e. ﬂ:Ank;jg_Eﬁfw{. M/Sgt. Haley announced that there is no drinking
water available in ctne Directorate of Personn2l. Personnz2l in this section
mUSt cross the street to Wing Headquarters to obtain 2 drink of water, and
this results in many lost manhours. Work Orders have been submitted through
the proper channels but they have all been disapproved becuuse the building
housing this directorate is scheduled for destruction in FY 5/. Sgt. Haley
contacted the Base Veterinarian when IEO kept disapproving Work Order Requests
for the inscallation of lights in this building, but would like to avoid such
drastic measures this time. Sgt. Haley further advises that the only type
portable water cooler available on the base requires pipes and there are no
pipes under tois building.

Action to be tsken: Sgt. Haley was advised to discuss this proble

with the Headquarters Squadron Supply Officer.
f. Alerc. Referring to the alert due within the next two weeks,
M/Sgt. Haley reported that Wing Personnel must set up a personnel processing
line. Each individual involved (those on mobility teams and their alternates)
in the alert must go through five different stations to have dog tags, pay
cards, Geneva Convention Cards, etc., checked. Any deficiency found will be
corrected on the spot, but the Squadron Commander will be informed that the
Wan came through the line without the PTOPRT equipment. If necessary, shots

6
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will be given individuals zs they go through the lir

Sgt. Haley requested that First Sergeants be notified to cross-check their
personnel. Personnel will go through the linec two hours prior to scheduled
take-off time, which doesn't allow much time for correcting deficiencies.

Each squadron is aware of the requirements for individuuls.

8. It was announced that if an cirmen wants to take o girl to the
Base Theatre, he must obtain written permission in advance from his Squadron
Commender. The same applies if an officer or airman hes house guests that he
would like to take to 2 base movie. It was stated that = man can take up to
two guests to the Base Theatre at Barksdale without first obtaining zdvance
permission.

Action to be taken: This matter was referred to the Base Person-
nel Services Officer, who advised that plans have been made to
have blank Theatre Passes lable at the CQ's desk at B09th
Air Base Group Headquarters.

h. Traffic Spotte 5. Council members suggested that, in addition to
being used to apprehend bad drivers, they give recognition to good ind
courteous drivers, and perhaps print the good ones opposite the bad ones in

The Airman”,

Action to be taken: This matter will be referred to Major King,
Wing Director of Safety, to bring up at the next Division Safety
Meeting.

1. Council Meetings. The Wing Sergeant Major requested that minutes
of the Squadron NCO Councils reach him sooner. Today he got a couple of
squadrons' minutes just fifteen winutes beforc the Wing NCO Council Meeting
was due to start, Biving him barely enough time to screen the minutes and get
the items on the agenda.

J. Dissemination of Information. The Wing Sergeant M:zjor zlso
requested that, when First Sergeants receive important information from the
Wing Adjutant or Sergeant Major, they pass the word on immediately to everyone
concerned. There have been recent instances where information has not been
received by personnel concerned.

4. 0Old Council Minutes will be removed from bulletin boards, and these
Minutes will be posted.

g S—
’ /’q Y CX e
,Kg:;f' Cp St _s0r/ e Y

DALE D. ARMENTROUT

Major, USAF

Adjutent
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AIRCRAFT WILL CLIM
NUMBER THREE ATRCRAFT WILL CI
NUMBER FOUR AIRCRAFT WILL CI

NUMEER FIVE AIRCRAFT W

- ATRADART WTTT AT TME T
A AIRCRAF
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BIG SWEAT REFUELING INFORMATION 6 J

A/C
JENKINSCHN 59 5 | JOYCE
JONES 63 321 | ARNOLD
GODWIN A 3, | LINDLEY
STAMATIS 45 185 | ZDMMERMAN
LANSDALE 11 493 | BALL
PARSONS 18 360 | MaoMULLIN

RICHA RDS AIR SPARE
MeEAY GROUND SPARE
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CREW FLIMSY

'BLUE SKY

¢ JUNE 56
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iENERAL BRTEFING:
PIEL LOAD: 870X

DISTANCE: 2653

"AS enroute and on RAS: 430 kte

REQUIREMENTS: FLY SAFELY!

1 NIGHT CELESTIAL Of
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MISSION FLIGHT PLAN I

E-FLIGHT PLAN
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‘i\:"".“, " E-; I—f’f.-l

GHT LIGHT® 1 Jume 1354

CxIL
NUMBER

FRE-T/0
BRIEF J' T/0

EE

NIGHT LIGHT BRAV

NO.

'm GPOLY ”‘A'L] ,

DELTA #1
DELTA #2
DEL™A #3
DELTA #,
DELTA #5

DELTA #6

McDOWELL
RICHARDS

SUARTS

16308 ;11 IE | !.3\)""1 ERAVO .L[ A

{
= | L0000 | "RATO 3

7"31&"6

1
K { L0000 BRAVO 2

LOOOG| BRAYC 4

40000 i-’-mvcv 5i 5

|
A
- | n 346

| %
|
! :

3

RDZ PT ""R.l 2600N/8525W RDZ TIME:
SETTINGS RX.6 TX-

CREIT POINT 2600N/3/1390 (REIT TDE:

APN 12 SETTTNGS RX-4 TX-6 FHEQ 279.3 APN 76

CODE 1-2

NIGHT LIGHT CHARLIE CELL NIGHT LIGHT ALPHA CELL

AL | EEa
a/c

HIEr

CRIL
NUMEER

(ELL FLAGPOLE | TAIL

DEAPER T/0 NO

v

CHARLIE #1
CHARLIE #2
CHARLIE #3
CHARLI® #,
CEARLIE #5
CHARLIE $6

ADATR
CULIEY
IANE
HARTIEY
CARROLL
McEXY

16308

19168

917K
1918E

ALPEA #1
ALPHA #2
ALPHA #3
ALPHA £
ALPHA #5
ALPRA #6

364
492
360
504
499

321

WELLS

JOYCE

ARNOLD

CHEIT POINT 2700N/3.188 OREIT TDME: 20068

APY 12 SETTINGS: RI-£ TI-8 FEEQ 256.0

GENRAL BRIEFING: 12%E 13 JWE 1956 WING BRIEFTNG ROOM.

EEQUIREMENTS: 1 NIGET MASS AR SEFUKLING - L0000 ON LOAD. 1 ELECT RDZ CELL IEADER 1 NIGHT CELL TACTICS
1 IR FODATION BELOJ 10000' 1 - 51-11 NAVIGATION LEG AS REQUIRED

EDZ PT ANN 2700N/85254 RDZ TIME: 2D.9E
APN 76 SETTINGS: RI-8 TX-6 (ODE: 1-2-1
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MISSICN FLIGHT PLAN

TYPE ACPT | CELL CALL
now

A o
BOMBS WEIONT

AIRCRAFT
BASIC wEIGHT

AMO WETGH T

CRE® WEIGHT WATER AUG

EIGHT
wEIGH T

WITICAL FIELD LENGTH CRITICAL
AR T EME

INITIAL GROSS
RACK WEIGHT EIGHT

VST ANCE
EXT. T s
WEIGH T (EMPTY)

MISCELL ANEOUS

FUEL ALLOWAN

OFERLTING
weioHT YARE OPP
OB WEIGHT

PRE-FLIGHT PLAN

»
—_— —— FUEL FLIGHT PLAM

PRED. FUEL SHO.
A G wEien T

ACC. TME
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PRE-FLIGHT PLAN
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D ENGINEER (Name and Grads)

0. FUEL EXPENDABLE

REMARKS

p. TAKEOFF GROSS WT

WIND PLAN

TA FuEL
2 USED

X

TOTAL
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CONFIDENTIAL

00TH  BOMB WING

FLIMSY

SAFELY

CONFIDENTIAL
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CONFIDENTIAL

Sixteen B-47 aircraft from the
Florida on 20 June 1956, forming into four cells.
Cell - 4 B-47 aircraft, Charlie Cell -~ 4 B-47 aircraft
One minute separation in take-off time between aircraft within each cell.

Take-off Times are as fol lows: A”* a Cell:

06592, Delta Cell: 530Z. Cell join cell formations will ‘»' 4 a e v
current SAC Tactical Doctrine. COﬁF'DENTIAL
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MISSION FLIGHT PLAN I
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