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Organization and Administration

The primary activity of July was placing qualified personnel

into the jobs described by new directives,

Major Paul N Bacalis, who was assigned during Jure, spent the
month of July becoming familiar with the duties of a Wing Comptroller,
studying and assisting in the preparation of reports and analyses, and
in general preparing himself to becomes Comptroller when Major Allan R
Brent leaves early in September,

The Wing Comptroller's Section still has the problem of securing
jualified draftsmen to replace the certain losses which they ars about
to incur.

The Comptroller's Section again in July published the Wing Momthly
Management #nalysis, RCS: 2AF-CO-¥1l, a copy of which is azuched.l.

Major Robert R Hopkins, a recent Far Eastern Air Force (FEAF)
returnee, has been assigned as Wing Assistant Adjutant. He occupied
this position prior to his assignment to the Far East.

The administrative work-load of the Wing has increased considerably
with the progress of the B-L7 Program. Certain problems have been
encountered due to the hardship caused by having our transportation taken
away from us by Base. This sometimes causes a delay in expediting im-

portant electrical messages. Only partial relief has been realized

1. Wing Monthly Management Analysis Report, See Exhibit "a",
Secret
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Organization and Administration Cont'd

through the assignment of a service-cycle to the Adjutant's Section.

yeveral staff visits were made in the month of July by the Assistant
Wing Adjutant. Assistance was given to the 306th Periodic Maintenance
Squadron and the Wing Intelligence Section with their administrative
problems which arose from the neavy turn-over in personnel, The Operations
Section called upon the Adjutant to assist in setting up
ing Unit. The final draft for this unit was completed
£ Tl

July.
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Hearin returned from

[ with "Project REDHEA
xander R. Birnie
and Maj. Char B. Lounsbu
Major Birnie.
Kimrmel was aj
Accident Investigating Board to investigate acciden
on 1 July. This aircraft was assigned the
olonel Kimmel departed for !
» to attend ECM ( ) Wesley S. Mink took
the duties of the Director of HMateriel in the Colonel's absence.
Seven civilian engineers from the Armament-Electronfcs Section,
Lockheed Aircraft Corporation, arrived at MacDill on 29 July, for
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approximately 2 weeks TDY. The purpose of this visit is for familiari-
zation with B-47 K-system and allied equipment, the installation,
acceptance, and flight test procedures of the above equipment, and the

compass swinging procedures for the B-47 aircraft.

SUPPLY.

The continual mandatory quotas for the shipment of both
and airmen in the Sy
adequately trained and
cannot see any input in this field and any furthe
seriously hamper the operational ability of the Wing.

This problem has been the subject of several meetings at
Division Headquarters with the Supply Staffs of the Division, 305th and
306th Wings, Base Supply, and the Base Persomel Staff in attendance.
The same serious shortage in the supply field exists in all units at
MacDill., Base Persomel said they had advised Second Air Force of the
situation. Yet Second Air Force Headquarters continues to levy these
mandatory quotas against MacDill. The remedial action taken was to
reshuffle the persomel in the supply field among all the units so that
the burden would be distributed equally. Further, Base Personnel again
contacted Second Air Force concerning the situation at this station, to
preclude the possibility of further withdrawals.

Majors Birnie and Lounsbury made a visit to Wright-Patterson
Air Force Base to attend a meeting with Supply Staffs of Air Materiel
Commend and Strategic Air Command, in an attempt to shake loose critical
items of equipment being held for Project SNOWTIME. The meeting did
not take place since SAC persomnel departed Wright-Patterson prior to the
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arrival of this Wing's representatives. Major Birnie and Major Louns-
bury proceeded to the Air Depot at Rome, New York, on Project SNOWTIME.

Major Birnie conducted a meeting of all Tactical Squadron
Supply Officers. The meeting was held to discuss requisitioning pro-
cedurss to be employed during the interim period pending receipt of
basic ECL's for the squadrons. It was determined that in view of the
lack of ECL's prescribing the kits with which each squadron will be
equipped, it will be necessary to translate all present kits into ECL
authorization. With the arrival of the basic kit, which will clarify
basic authorizations, it will then be necessary to turn in any excesses
not prescri i he new ECL's but acquired under the old T/0 auth-
orization.

C. MAINTENANCE.

There were 33 B-47's assigned at the beginning of July, and

32 at the end of July. Accidents resulted in the loss of 2 B-47 air-
craft. One B-47 was gained during the month. During July an average

of 32.5 B-47's flew an average of 24.1 hours each. Total flying hours

decreased from 1063 in June to 873 in July. It should be emphasized

that July cannot be considered a normal month for B-L7 operations since
they were all grounded on 22 July, pending investigation of the accident
that occurred that morning, and no more flying was accomplished for the
balance of the month.

During July B-47's were in commission 71l.4% of the time and
were flown L4.5% of the time in commission. The increase over June's
69.0% was not due to the grounding of B-47's during the latter part

of the month, for the in-commissizn rate was running well above 70% at
SECURITY INFORMATI
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time of the grounding. An AOCP rate of 9.4% was at a satisfactorily
low level, and an AOCM rate of 19.2% was about average for the Wing's
B-47 aircraft.

Although the grounding of the B-47's has hampered operations
and training, it has provided a welcome copportunity for Maintenance to
get up to date on all B-L47 inspections, and to do a lot of desirable,

not strictly neces work on the aircraft, for which time was

tabtle below shows
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during July there were 29 KC-97's assigned, and they averaged
50.6 hours flying per aircraft. This is a sharp increase over the

35.8 hours per KC-97 aircraft in June. Unfortunately, it appears that

the otherwise commendable increase in KC-97 utilization will force the
Wing to limit KC-97 flying in August and September to approximately

23 hours per aircraft per month. The flying time allocation for the

first quarter of Fiscal Year 1953 reached the Wing only during the

last week in July, and at that time more than half of the flying time

for the quarter had already been used. As the situation now stands,

the KC-07's are faced with relative idleness for the next two months

unless the flying time allocation is augmented.

SECURITY INFORMATION

SECRET
THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED TAW EO 13526

rere in commission 78.1% of the time
he time in commission. his is a very fine
ion rate for June. The in-commission
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All during July there were 5 T-33's assigned and they averaged
hours each flying time. They were in commission 66.6% of the time

and were flown 3.9% of the time in commission.
rate of July was rather low as compared with 7L.1%
rate continued the sharp rise begun in June and
July. The AOCM rate was quite low at 7.L%.

Before the grounding the B-L7's attempted 163 sorties in July,
naturally much fewer than the 222 for June. There wexe 5 aborts, 3 air

and 2 ground, for a monthly abort rate of 3.1%. This rate equalled that

of June. Of the 5 aborts, L were charged to materiel failure, and 1

to a maintenance failure..,. r+y ITY INFORMATION
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fuel leaks on B-47 aircraft eve

This situation naturally presents a hazard in aircraft operation
is understood that engineers are working on the problem; however,
pending technical solution, this Wing has requested that hig

quarters act promptly én the following recommendations:

Assignment of skilled technical representatives from
companies concerned, to aid in the maintenance, preventive and routine,
of the fuel cells.

A change in existing T/0's, to provide military personnel
specifically trained in the maintenance of fuel cells. Despite the
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accomplished before the B-.7's were grounded. Operations Order 115-52
was written and published. This order concermed the "Treopic Phase" of
the envirommental tests of speciai weapoms.

One long range test mission was plamned and flown im B-47B 2102
continuing the test program fer the aircraft equipped with J-47-GE-23
engines.

A series of five (5) tentative Emergency War Plan missions were
drewn up for the SAC War Flans Team during the course ef their visit to
this station.

The astrograph designed by the mission planning team observer was
mdified and flight tested. A Polareid Land Camera was secured to be
used for Zenith photographs to be used in cc;njtmcticm with the astro-
graph,

Special Weapons

The major activity of the Special Weapons Training Section fer the
month was the training of persomnel of the 306th Armament and Electronics
Squadren to perform their special weapons duties as assigned by Strategic
Air Command Manuel 20-1 and Strategic Air Command Regulation 136-6. The
formal training took a peried of two weeks and practical training will
utilise ome imstructer each day for an undetermined period.

The section had the Bmajor responsivility inm prepering Wing Operations
Order 115-52, The operatien covered by this order began 14 July and is
still underwvay,

Communicgtions Section: )

A policy of having weekly meetings of all commumications officers in
the 306th Wing im the wing ccmmunicatiens office was initiated.. Three
classes were conducted inm a course of instruction being given pilets

-~
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and air crews of the 306th Air Refueling Squadrom, Material covered

includes aircraft and electronics equipment, cmni-range utiligation,

emergency equipment, commtnications security and voice procedures.

Instructors frem the B-47 MTD and the 136th Cammunications Security
Squadron are assisting in the program.

Coordinated with the 306th Armement and Electromics Squadren om
the installation of am AN/APN-68 and AN/APN-12 in the Armement and
Electronic Maintenance shop fer operation and maintenance training om
rendesvous equimment,

In accordance with verbal directions from Hq 2 AF a survey of
carystals physically en hand within the Wing was made to determine
capabilities of cemducting in-flight refusling commmications om
special frequemcies.

In compliance with a letter from the Base Communications Office
a VHF crystal box for transpert of crystals which was fabricated by this
office was photographed te show its construction, These photographs will
be forwarded to 2AF by base in campliance with 2AF directive, If VEF
erystal box is approved 2AF will produce boxes for all 2AF bases for
transpert of crystals im aireraft,

Personal Equiment:

During the month of July Captein Carl R, Blythe of the 306th Wing
Persomal Equipment section and Major Hearty Fitchko of the 369th Bomb
Squadron conducted an oceanic test in Tampe Bay on a New Survival Kit
developed in Jumne by & committee of six officers from the three tactical
squadrons and Major George D. Willisms » the wing persenmal equipment

officer.

~
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The resultis of the test were very satisfactory. The Kit with all
information en past research on the matter is being hend carried by
officers of the Operations Engineering Section to Headquarters

Air Materiel Command for further study, snd if accepted, authorization

for local modificatiem of the A-1 Kit utiliszing component parts frem
2.
two other standard Survival Kits, Other activity in the personal

include only routine duties.
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During the menth ef July 1952 the Aircrew Training Sectien menitered
activity in the fellewing ceurses.
Lecal Ceurses:

B=47 MID Rafresher - - - This ceurse wvas presented te the 10

officers enrelled in the B-47 Transitien Class A/C~6, The

full 20 heur ceurse was given.

B-47 Flight Perfermance Refresher- - - Persennel enrelled in

B-47 Transitien Class A/C-5 and A/GC-6 attended this 18 heur

ceurse during the menth,

Special Weapens Retrainer- - - The retrainer was given te

seven Bemb Cemmanders during the menth ef July,
Physielegical Indectringtien- - - The Altituds Chamber vas
placed in cemmissien en 16 July 1952, Prier te the end ef
the menth, this Wing had trained 22 crevw members in the Phase
I requirement as established by 2AF Ltr 50-4, and 26 crew mem-
bers in the Phase III requirement,

o-Flight Refusling MID -- - During the menth ef July six 3.7

Pilets and 10 KC-97 Crew Meabers attended the ceurse,

W---Mlcomumavmunixnm

Operaters during the menth,
Navigatien and Cemmmicatiens Ceurse fer KC-97 Pilets - - -

A tetal ef 21 KC-97 Pilets cempleted this ceurse during the
menth of July,

KC-97 MID - - - There are five KC-97 Pilets attending the 120
hour KC-97 MTD Course, The course is being presented te pilet

3. Training Summaries, see Exhibit * =,
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persennel who have not received the Kelly Field HTTU Courses

An additional six crew members received the 35 hour MID Re-
fresher Course durinz the menth,

Off-Base Courses:
Baslc Survival Training - - - A total ef 22 KC-97 Crew Members
attended Basic Survival Training during the menth., The cemplet-
ion ef this group brings the number ef untrained persennel in
the Refusling Squadren te less than thres full crews,
Bemb Cemmander Training - - - A tetal ef 13 B-47 Crew Members
received Bomb Cemmander Training during the month ef July 1952
K Training at Mather AFB - - - One B-47 AOB returned to this
statien from this training during July, There were five pilet
AOB's in training at Mather as ef the end of the month whoss
projected retwrn date is approximately 16 August 1952.

The limitations impesed en the KC-97 fer refusling activity were re-
moved during the month, allewing a resumptien in Refusling Flight Training.
This indicated that a full scale resumptien ef IFR MID Training fer B-47
Pilets was in erder. One class was entered in this training during the
month, with the quetas fer that class received frem the 305th Bemb Wing.
The 306th Wing bas full use ef this ceurse beginning 11 August. It is the
plan te maximum effert this training fer B-47 Pilets beginning that date,

During July emphasis was placed en the recurring training requirements
eutlined by 2AF Reg 50-6. Tbgromdhgoftbb—l.’lnirmftdm‘hgth
month made a great number of persennel available fer activity in the
directed subjects. Appreciable strides were made toward the accempliskment
of as many annual and semi-annual requirements as possible.
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Modification of the Celestial Navigation Trainer was started this month,
With the completion and installation of the Periscopie Mount the trainer will
then become a fairly useful training facility for B-47 Crews,

Nop-jdrorew:

The KC-97 MID received orders to transfer from MacDill to March Air
Force Base, California. This news created quite a bit of disturbence,
inasmuch as the Wing KC-97 MID Training was only 23% complete, however,

68% of the untrained perscmnel are partially trained and must re-enter
the training flew to complete the required training, Divisien toock immed-
iate action to Higher Fgs and a campromise was reached vhereby MacDill was
alloved to retain the KC-97 MTD, however Lockbourne Air Force Base would
be allowed to f£ill ene-half of the training quetas.

In order to effect better utilizatien and selection of personnel for
off-base training, the School Section was transferred from Director ef FPer-
sonnel to Directer of Operaticms, Training Sectiom.

Status of Non-Aircrevw Training for July 1s as follows:

Attended and completed MTD, B-47 Electricel Course- - — — - - — - -
Attending MTD, B-47 Maintenance Familiarizatien Cowrse= - = = = = =
Completed MTD, B-47 Maintenance Familiariszatien Course- - - - — — -
Attending B-47 MTD, A-12D Auto-Pilot Machanie Course~ - - - - = -

Attending B-47 MID, APX-6 Maint Comrse- - - — = = — — — — — — _ _ _

Attended and completed B-47 MTD, General Radio Course- - - — - -
Completed KC-97 MTD, Maint Familisrization Course- - — — — - — — -
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Attending KC-97 MID, Aireraft Familisrization Course- — — - - —
Cempleted KC-97 MTD, Aireraft Familiarization Course - - - - — -
Attending KC-97 MID, Electrical Specialist Course- - - - — - .
Completed KC-97 MID, Electriesl Specialist Course - - - - — — -

Attended and completed KC-97 MID, Prop Specialist Course- - - -
Attended and cempleted EKC-97 MID, F-1 Aute-pilet Maint Course -
Attended and completed APS-,7 Redar Equimment Course= = - - - - .

Flying Safety:

The Wing flew a total of 2296:40 hours during the month of July 1952,
Majer Theodore D Silvs returned fram Jet Instrument Instructers Schoel
Noody Air Force Base, Georgia the 3rd of July.

July 3rd the Wing encountered its second major aircraft accident for
the year, a B-47B which crashed at Myakka City, Florida. All erew members
were fatalities, the plane tetally destroyed. Major Claude D Mozely Jr
Asst Flying Safety Officer was transferred to the 306th Air Refueling
Squadren but due te the accident at Myakka City, he was temperarily held
over to help compile information on the acoident,

July 22nd, the Wing had its third B-47 major aireraft accident, 081
which erashed at Marisnna, Florida killing all four members and totally
destroying the aireraft, A oemposite accident boerd Vas formed with Major
General Vietor Bertrandias, Deputy Inspector Gensral, USAF as president,

Due to the 081 sccident, all B-47's were grounded wntil various items
of equimment were thoroughly inspected. Because of the nature ef both
crashes, extensions of time Were requested end gramted om both aceident
repoerts,
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Intelligence:

In preparation for the day that the 306th Bombardment Wing (M)
will beccme combat ready, a Combat Reporting Unit is in the process
of being established within the Operations Directorate. The need
for such an organization was noted by the Istelligence Section
about the latter part of May or early April., At that time a staff

study was written on the "Establishment of a Combat Reporting Unit",

The study recognized that s requirement existed for the organizat-
ion and operatiom of a team within the Operatioms Directorate res-
pfmaiblo to insure and facilitate the standerd combat reporting
System as established by Strategic Air Command Manual 55-6 on all
missions directed, It was them immediately recognized that the
tremendous work load, severs timeliness criteria and exacting tech-
nical skills for interrogation and reporting would require a
Special team te accomplish the requirements set forth in Strategie
Alr Command Manual 55-6.

A tentative organization was established to fulfill the require-
ments for Operatiom Checkout and although 306th Bombardment Wing (M)
did not participate in the operation at the last minute due to the
grounding of all B-47's this Wing had the organizatiom all set and
ready.to operate.

0 (C 6 B >
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HEADQUARTERS, 306TH BGBARDMENT WING (i) Class:
MacDill Air Force Base, Florida Auths_C0 1)
Date:_6 A
Initialss__c. 420

. 1
LT .

WING MONTHLY MANAGEMENT ANALYSIS FOR JULY 1952 (RCS: 2AF-CO.M1)

a} During July the Wing Had a net loss of 3 officers and a net gain
of 31 airmen, At the end of the month there were 440 officers and 1773 aire
men assigned, making the Wing 174 overstrength, or 109% manned, Manning in
required specialties at the end of July stood at 93% for officers, 77% for
airmen, Most of the vacant airman positions are still maintenance specialties,
No squadron in the Wing is more than very slightly understrength, and most of
them are considerably overstrength,

be There were 33 B=47's assigned at the beginning, 32 at the end of
July, Accidents resulted in the loss of 2 B-47's, and 1 wes received, Dur-
ing July an average of 32,5 B=47's flew on the average 24,1 hours each, To-
tal flying hours decreased from 1063 in June to 783 in July, It should be
emphasized that July cannot be considered a normal month for B~47 operations
since they were all grounded on 22 July pending investigation into the acci-
dent which occurred that morning, and no more flying was done for the balance
of the month,

During July B-47's were in commission 71e4% of the time and were
flown 4.5% of the time in commission,

¢e All during July (as for May and June as well) there were 29

KC-97's assigned, and they averaged 50,6 hours flying per aircraft. This is
& sharp increase over the 35,8 hours per KC~97 in June, Flying hours also
increased from 1039 in June to 1467 in July, Unfortunately, it appears that
this otherwise commendable increase in KC.97 utilisation will force the Wing
to limit KC-97 flying in August and September to approximately 23 hours per
aircraft per month, The flying time allocation for the first quarter of FY
1953 reached the Wing only during the last week in July, and at that time more

first month of the quarter oconcerned so that realistic flying schedules may
be set up and flying distributed fairly equally over the entire period, As
the situation stands now, KC<97's are faced with relative idleness for the
next two months unless the flying time allocation is augmented,

Cy L7 _of A=l Cys
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306th Bomb Wing (M) Monthly Management Analysis for July 1952, continued

During July KC-97's were in commission 78,1% of the time and
were flown 8,7% of the time in commission, This is a very fine increase over
the 6,7% utiligation rate for June,

de All during July there .ere 5 T-33's assigned, and they averaged
19.8 hours each, This was very close to the 20 hours per T-33 scheduled for
July, In this instance allocated flying time, when received, was much greate
er than had been anticipatedy and if the allocation had been received earlier
much more flying could have been done, In view of the recentlyreceived allow
cation it will be possible now to fly the Wing's T-33's 55 hours each per
month during both August and September,

During July T-33's were in commission 68,6% of the time and were
flown 3,9% of the time in commission,

¢. The month of July was a SAC Gptional Training Month, The Ving's
B-47's were ?rogrumd to fly 252 missions for a total of 1280 howrs, As of
22 July B=47's had flown 177 of these missions for & total of 777 hours,
This accomplishment represented 70% of the proposed missions and 61% of the
proposed flying time, Training was on schedule at that times however, on 22
July the B-47's were grounded, remaining grounded for the balance of the
month, This precluded the completion of the remainder of the programmed traine
ing,

fs For the Optional Training Month KC-97's were programed to fly
162 missions for a total of 1160 hours, In accomplishing their goal they
actually flew 154 missions for a total of 1367 hours and completed 100% or
more of their program in all areas except for the number of IFR Hook-uvs for
which there were no receiver aireraft available after 22 July,

8+ Be47's were in commission 71,4% of the time during July, the 9th
complete month that the Wing has had B-47's assigned, The increase over
June's 69,0% was not due to the grounding of B-47's during the latter part of
the month, for the in-commission rate was running well ebove 70% at the time
of the grounding, At 9,4% ACCP was at a satisfactorily low level, and ACCM
at 19,2% was about average for the Wing's B-47's, Though the grounding of the
B-47's has hampered operations and training, it has provided a welcome oppore
tunity for maintenance to get up-to-date on all B-47 inspections and to do a
lot of desirable, but not strictly necessary, work on them for which time was
not available previously, The table below shows comparative figures on the
maintenance job done for the past 6 monthsi
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306th Bomb Wing (M) Monthly Management Analysis for July 1952, continued

Av No In Comm Total Breakdown of AOCM
Month  Acft Asgd AocH T0C Periodie Field

Feb 17.8 10,8 242 2,1 65
Mar 22,8 8.4 0,0 S5es 340
Ap‘ 28.0 160 5 0.0 903 702
May 31,3 el 0,0 8.1 6,0
June 33,0 6900 2hedy 0,0 10,1 1443
July 32,5 ek A 1942 0,0 11,1 8,1

h, KC-97's were in commission 78,1% of the time in July, a healthy
increase over June's 74,7%,. This was achieved during a month in which the
Wing flew the greatest total mmber of KCw97 hours of any of the past 12 months,
and the greatest nmumber of hours per KC=97 of any of the past 7 months., --,
Both ACCP and ACCM showed encouraging decreases from June levels, The table
below shows commission status for the pest 6 months for purposes of comparison:

Av No In Comm ACCP Total B f ACCM
Month  Acft Asgd Rate Rate_  ACCM iy Perioilc Field
18‘2 83.2 9.0 7-8 olo
19 07 8009 uce 703 ooo
26,4, 88,1 4e5 7ok 0,0
29,0 82,8 5e4 11.8 0,0
29,0 The7 Ted 17.9 0,0
29,0 78.1 5.0 16,9 0,0

is The Wing's T=33's were in commission a rather low 6846% of the
time in July, as compared with 74,1% in June, ACCP continued the sharp rise
begun in June, and amounted to 24,0% in July, AOCM was quite low at 7,47,

J. Before the grounding B-47's attempted 163 sorties in July, na=
turally much fewer than the 222 in June, There were 5 aborts, 3 air and 2
ground, for a monthly sbart rate of 3,1%, This rate equalled that for the
wonth of June, Of the 5 abarts, 4 were charged to materiel failure, 1 to a
maintenance failure,

k. During July 48 radar sorties were attempted by B-47's with 15
abarts reported, 9 air and 6 ground, Thus the July radar abort rate is 31,3%,
as compared with 30,6% for June, A1l 15 July radar aborts were charged to
materiel failure,

1, KC-97's attempted 174 sarties during July, as compared with 124
in June, There were 12 aborts, 4 air and 8 ground, for a monthly abort rate
of 7.1% = a small increase over June's 5¢6%. Though still not excessively
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high, recent abort rates for KC=97's have shown an upvard trend (April, 1,3%;
May, 4.3%; June, 5.6%), Of the 12 aberts in July, 2 vere charged to operae
tions, 2 to maintenance, and 8 to materiel failure,

m, T-33's attempted 54 sorties during July, as compared with 86 in
June, There was 1 abert, ground, the first T-33 abort recorded in the 8
months that the Wing has had T-33's, Thus the monthly ebort rate was 1,9%.

2, Problem areas that the Ving can solve within its own resources,

While there are the usual routine and recwrring problems, solvable
locally, vhich continually confront any wing commander, there are none re-
cognized at present as sufficiently important to affect adversely either cur-
rent or future operations, or important enough in themselves to warrant the
attention of higher headquarters,

3. Problem areas that require the assistance of higher headquarters,
————mnT Al Teguire

a, Quarterly Allocation of F Time, As noted above the delay
in providing the Ving with its quarterly allocation of flying time until the
quarter was nearly one-third over has caused flying schedules to be disrupted
and prevented realistic planning of training, Recommend that future quarterly
allocations be furnished this Wing sufficiently in advance of the be
of the quarter so that schedules and programs may be prepared and disseminated
at least several days before the start of the first month of the quarter,

be Fuel leaks on B-47's, This Wing has been experiencing a great
deal of trouble with fuel leaks on B-47 aircraft ever since B-47's were first
essigned, This situation naturally presents a hazard in aircraft operation,
It is understood that engineers are working on this roblem; however, pending
its technical. solution,- request that higher heedquargers act promptly on’ the
following recomtendations, which will be received in the near future,

(1) Assignment of skilled technical representatives from the
companies concerned to aid in the maintenance, preventive
and routine, of the fuel cells,

(2) A change in existing T/0's to provide military personnel
specifically trained for the maintenance of fuel cells, De-
spite the large amount of time spent coping with fuel leaks
and the replacemont of defective and worn out cells, there
are no maintenance personnel authorized for that purpose,

Ce nggg of KC-97'Pilots and Nav&gg&gg. A recent survey indicates
that between tember and January the Air fueling Squadron will lose 9
pilots and 15 mavigators as reservists are released from active duty, Appr o
imately cne-half will leave in January,

Recommend that action be taken at higher headquarters to provide
qualified replacemente for these departing crew members,

i - 1 v N
o HELD
S

&
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306th Bomb Uing (M) Monthly Management Analysis for July 1952, continued

4. Management imorovement action within the Wing,

According to representatives of the CeeBee Chemical Company, 80 man
hours are required to cleanse and polish the outer surface of aireraft the
size of the B=47 and KC=97 1dth CeeBee cleaning compourd, The commanding of-
ficer of the unit of the 306th Bomb Ving responsible for "dock" maintenance
of aircraft contends that this time can be chopped at least in half,

To this end mechanics are constructing special stands, similar to
those used by paint crews, which will permit easy access to all exterior sur-
faces with a minimum expenditure of time and effort, Through the use of the
stands, crews will be able to move freely from nose to tail of the aircraft
vithout dismounting, At the tail assembly there will be an inclined stand
reaching to the top of the stabiliger,

It is estimated that half of the time experded ' under present clean-
ing systems at MacDill is in the shifting of stands from one position to
another,

Based on the frequency prescribed for cleansing and polishing air=-
craft (once ever 90 days), and taking into consideration the number of air-
craft with wvhich the Ving will be equipped, it is estimated that 12,000 man-
hours will be consumed by this ,zob each year under the newly-devised system,

By following the CeeBee Company's procedure, 24,000 man~hours would be experded,

At present there is no concrete proof that a saving in man-hours will
be realized from this plan, There is only the logic of the plan plus a wide=
spread confidence that it will be vorthvhile, Details will be reported after
the system has been field-tested,

18, ,’ / —
ALIAN R, BRENT

Major USAF

Comptroller

Sl
e teac /ﬂ//&’é /

MICHAEL N, W, MeCOY /
Colonel USAF /
Commanding
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HEADQUARTERS, 306TH BOMBARDMENT WING (M)
MaoDill Air Foroe Base, Florida

Initialss X245

WING MONTHLY MANAGEMENT ANALYSIS FOR AUGUST 1952 (RCS: 2AF=CO=M )

1. Impertant ascomplishments attained vs, the month's planned program,

8+ During August the Wing hed a net loss of 5 offieers and a ngt
gain of 3 airmen, At the end of the month there were 435 officers and 1776
airmen assigned, making the Wing 172 overstrength, or 108% manned, Wing
strength has been very consistent for several monthsy however, the bulk of the
losses of reservists will ooccur in December and January, and by the end of the
latter month the Wing will probably be at or below authorized strength unless
it receives many personnel within the next 5 months, Manning in required
specialties at the end of August stood at 93% for officers (same as end of
July), 75% for airmen (3% less than end of July),

be There was no B=47 flying whatsocever during the month of August
since Bw47's were grounded during the entire month., At present prospects are
that flying will be resumed during the first week in September, September
flying will be limited only by the Wing's nceds and ability to keep airoraft
in the air, as the 6 or more weeks of grounding insure that there are now more
flying hours left in the quarterly allocation of flying time than can possibly
be utilized in September, All during August there were 32 B=47%'s assigned.

Ce All during August (and ever since May) there were 29 KCw9T7's
assigned, and they averaged 19,3 hours flying per aircraft, a very sharp re-
duotion from the 5046 hours which was the July average. The lower figure was
due to the relatively small allocation of flying time for KC=97's for the
first quarter of FY 19533 and with the time left in the allocation KCw97's
will probably not average more than 25 hours each for September,

During August KC=97'g were in commission 71,1% of the time and
were flown 3,6% of the time in commission = less than half the utilization
rate achieved in July,

de All during August there were 5 T-33's assigned, and they averaged
5048 hours each, & very large increase over the 19,8 hours which was the July
averages The increased allogation of T-33 flying time which made the larger
average possible was very timely in that the pilots of the grounded B-47's
have been able to maintain proficiency by flying T-33's,

During August Tw33's were in ocommission 65.,8% of the time and
were flown 10,4% of the time in commission. This is nearly three times the
utilization rate for July.

Copy 25 of 3! Copies

tf /[
A SECURITY INFORMATION
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306th Bomb Wing (M) Monthly Management nalysis for August 1952, continued

e+ Air crew training was limited during August. Training for B-47
crew members was confined to ground courses except for 4 crews who received some
CCTS training at Wichita AFB during the month; other training cannot be resumed
until B-47's commence flying and until IP's and crew members are checked out
again in the aircraft following their enforced idleness of 6 or 7 weeks, Be47
Transition for tactical crews can be finished by one week's training after B-47's
are completely operational again; this, however, may not be until late in Sept-
ember. When B-47 Transition is completed, the Wing can devote its attention com-
pletely to its CCTS program, KC-97 training during August had to be compressed
to fit the smaller amount of flying time available; however, the Air Refueling
Squadron is in a good position as far as training is concerned. During August
it engaged in successful refueling operations with the 2nd Bomb Wing and if it
could retain its present personnel would certainly be ready to perform its pri-
mary mission in this Ving when required to do so., Two factors which might ad-
versely affect this capability are the known losses of reservist crew members,
particularly pilots and navigators, which will occur principally in December and
January, and the periodic requirements that the Wing send trained crews to other
organizations,

f. B-47's were in commission an extremely low 18,9% of the time during
August, Nearly all of the outeof-commission time wes devoted to intensive in-
spection, maintenance, and tech order compliance on all grounded B-47's, Par-
ticular attention was paid to the fuel, hydraulic, and electrical systems, AOCP
was almost negligible, amounting to only 2% of the total hours on hand; this,
however, does not present a true picture since when the grounding is lifted per-
haps 15% of the B=47's will revert immediately to an AOCP status,

A WADC team of technicians was present at MacDill during August,
examining all B-47 fuel cells, the principal reason for the grounding of B-47's,
and making repairs or requiring their replacement as necessary, This long and
difficult job was nearing completion at the end of August and should be finished
during the first week of September,

The table below shows comparative figures on the B-47 maintenance
job done for the past 6 months:

Av No In Comm AOCP Total Br ACCM
Month Acft Asgd Rate AQCM T Periodic ield

Mar 22,8 7849 844 0,0 Sele 3e
Apr 28,0 71,6 16,5 0,0 943 %
May 31.3 61,7 1.1 0.0 8.1 6s
June 33,0 69,0 2hel, 0,0 10,1 Y,
July 32,5 A 19,2 0.0 1,1 8.
August 32,0 18,9 7.1 14.8 242 62,

8+ KC-97's were in commission 71.1% of the time, a substantial decline
from last month's 78,1%, The decrease in inecommission time was due to increased
field maintenance., The table below shows commission status for the past 6 months
for purpose of comparisont
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306th Bomb Wing (1) Monthly Management Analysis for August 1952, continued

Av No In Comm ACCP Total Breakd of AOCM
Month  Acft dsgd  Rate Rate  AQCM T Feriodic Ficld
Mar 19,7 80,9 11,8 73 0,0 VAA 249
Apr 2644 88,1 Le5 Teds 0,0 242 5e2
May 29,0 82,8 S5ede 11,8 0,0 Le? 746
June 29,0 Tha7 Tob 17.9 0,0 6.1 11,8
July 29,0 78.1 540 16,9 0,0 9.0 7.9
Aug 29.0 71.} 662 22,7 0,0 8.7 1440

h, The Wing's T-33's were in commission a rather low 65,8% of the
time in August, as compared with 68,6% in July., ACCP dropped very sharply from
24,0% in July to 9.4% in August; however, this was more than counterbalanced
by the sharp rise in AOCM from 7.4% to 24,7%.

i, Because of the Be47 grounding there were no B=47 sorties attempled
during the month, and therefore no eborts, The grounding also meant that there
were no radar sorties or aborts in August,

jo KC-97's attempted 122 sorties during August, as compared with 174
in July, There were 12 aborts, 4 asir and 8 ground, for a monthly abort rate of
9.8% « an increase over July's 7,1%, Though still not high enough to constitute
a serious problem, recent abort rates for KC=97's have shown a constant upward
trend (April, 1,3%; May, 4e3%; June, 5,6%; July, 7.1%; August, 9.8%). Of the
12 aborts in August, 3 were charged to faulty maintenance and 9 to materiel
failures,

ke T=33's attempted 135 sorties during August, as compared with 54
during July, There was 1 abort, the second T-33 abort recorded in the 9 months
that the Wing has had T-33's, Thus the monthly abort rate was a very low 0,7%.
The 1 abort occurred on the ground and was charged to faulty maintenance,

2, Prob t the lling solve its resol Se

While there are the usual routine and recurring problems, solvable
locally, which continually confront any wing commander, there are none recognized
at present as sufficiently important to affect adversely either current or future
operations, or important enough in themselves to warrant the attention of higher
headquarters,

3. Problem areas that require the assistance of higher headquarters,

a, Shortage of Supply Officers, At the present time the Wing has
effectively assigned only 4 of the 12 supply officers which it is authorized,
This has been working a hardship upon both Wing headquarters and the squadrons.
The outlook for the future is not bright, as by January only 3 of these supply
officers will remain assigned to the Wing (if they are not transferred to fill
mandatory quotas), Recommend that action be taken at higher headquarters to
transfer supply officers to the 306th Wing,
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306th Bomb Wing (M) Monthly Management Analysis for August 1952, continued

b. Losses of Crew Members in Air Refueling Squadron. A potentially
serious situation is developing in the Air Refueling Squadron with respect to
losses of reservists who are now on KCw97 orews. The oritical point will be
reached in January, From November 52 to March 53 the ARS will lose 22 of its
30 navigators, the greatest loss ocming in January when 10 reservist navigators
will be released from the service, Although the pilot situation is not quite
so bad, 6 pilots will be released during the month of January alone, This
means that unless additional navigators are received there will be a very ser-
ious crew regression during January, Since it requires a minimum of 90 days
to qualify a pilot or a navigator to perform duties in a KCw=97, replacements
for the departing orew members should arrive next month if there is to be no
orew regression, Unless there is some source of trained KC-37 crews, it begins
to look as though the Air Refueling Squadron will be back in the training busi-
ness again in January for another several months, This will be at a time when
trained KCw97 crews should be integrated into the training program for Be47
ccmbat crews, and unless these trained ¥C=97 orews are present the effect upon
the total Wing potential may be serious, The Wing recognizes that this situas.
tion is certainly not unigue within 2AF or SAC, but requests that in view of its
particularly critiocal need a high priority be awarded to it for the assignment
of KCw97 orew replacements.

c. Quarterly Allocation of Flying Time., Late receipt of its quarter-
ly allocation of flying time has in the past severely handicapped the Wing in
planning its training realistically in advance. Although it is realized that
when such an allocation is not received in time the Wing may continue to fly
at a rate equal to that of the preceding quarter (or at least was so authorized
for the first quarter of FY 1953), this does not solve the Wing's problem,
since allocatiens have-changed materially from quarter to quarter. In this
way, the Wing's KC=97's flew more during the month of July than they will dur-
ing August and September cambined, Reoommend that future quarterly allocations
be furnished the Wing as far as possible in advance of the beginning of the
quarter so that schedules and programs may be prepared, discussed, revised if
necessary, and disseminated at least several days before the start of the first
month of the quarter, F¢r example, with the second quarter of FY 1953 cammenc-
ing in less than a month, it would be extremely helpful t6 the Wing to have
its allocation of flying time for that period by the 20th, or even by the 25Gth,
of this month.

de K=System Spares. Lack of adequate K-System spares for stock is
continuing to cause & high AOCP rate,

es ECL's and UPREAL's, Lack of basio ECL's and UPREAL'S is prevent-
ing the proper establishment of supply requisitioning, accounting, and pro-
visioning of tools and equipment for units of this Wing,

fo T/A 121, The provisions of T/A 121 are not predicated upon the
SAC concept mobility., It is requested that a clarifiocation of the provise
ions of T/A 1l=21 be published for the benefit of SAC units and for providing
a means of requisitioning those items which are required for the implementa
tion of the SAC concept of mobility but which are presently in violation of
the provisions of T/A 121,

R .4 ,
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306th Bamb Wing (M) Monthly Manggement Analysis for August 1952, continued

ge AOCP Problem d F C I t « The necessity of drope
ping a B-47 aircraft form ACCP guring a time when it is out of commission for
fuel cell inspection under the present fuel cell difficulty conditions pree
cludes the proper functioning of maintenance facilities and further precludes
the meeting of operational commitments by Maintenance, A statement of policy
is requested requiring that when B-47 aircraft are out for fuel eell inspection
they may be carried ACCP on other items,

h, Need for Conference of Logistics Officers. Because of the increas-

ing requirements placed upon the Logistics Section, it is recommended that
Second Air Force Logistics Section call a conference of all Logistics Officers
for the purpose of establishing policy, procedure, channels of coordination for
all future operational commitments, and for the proper implementation of such
items as flyaway kits, station facility reports, logistical planning data files,
ete,

i, Stock Iists, This siction has continuously experienced great dif-
ficulty in securing proper Stock Lists on Air Force items of equipment,

A > A itﬂmnll : \,/1 f L SAHF
#CV: ALIAN R, BRENT ¢
¢ Major USAF

Comptroller
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IZATION AND ADMINISTRATICN

Organization ef the 306th Bembardment Wing Medium remained stable

during the month o eptember, hewever, there were significant admini-

strative events worthy of nete.

The Wing Adjutant, Majer Jeseph W Whitaker, returned f
Fis replacement, Majer Reberi R H ran th
Air Base Group.

Other changes in key persennel are as felliews: Majer George R
Adams replaced Lt Celenel Celenel C Willis as Persemnel Staff Officer.
Captain Lawrence G Starkey replaced Majer Allen R Brent as Wing
Cerptreller. Majer Cermelius E Buckley replaced Majer Herbert W Meore
Jr a8 Flying Safety Officer. Persemnel were relieved due te everseas
assignment, discharge and assignment te ACB Scheel, respectively.

The 368th Bembardment Squadren Medium ef the Wing wen the Base-
wide "Leadership and Merale Award" fer the menth ef September. Celonel
Vandevanter made the plague presentation te the Squadron Cemmander,

Lt Celonel Benjamin B Klese, '

Greund Safety fer September marked a month of achievment fer the
306th Bembardment Wing Medium. The MacDill Air Ferce Base Safety
Directer, for the secend censecutive menth, awarded a special plaque
te the Wing for having the lewest private vehicle accident rate en the
base.

1. Photegraph ef the "Leadership and Merale Award" presentatien,
see Exhibit "a" ¢ ! IMCOARAIATIO

Uinlsitiao 1Y
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SECKEN

It is also worthy of note that the Base Statistical Summary
shewed we had no disabling injuries ef any nature within the Wing
fer the month ef September, The Wing Commander peinted ocut that

this achievment was especially noteworthy due te the fact that the

d

exposure rate was unusually high as a result of an extremely heavy

work lead.

On 27 September 1952, the 306th Rombardment Wing Medium was hest
te appreximately 6000 spectaters, over half of which were youmgsters,
in observance ef Natienal Kids' Day. This Wing was selected by the
Base Commander te supervise the pregram, werking in clese harmeny witl
the Tampa Kiwanis Club, and-supperted by varieus units ef the 809th
Air Base GCroup. Personally directed by Captair Frank C Vanatta, 306th
Bombardment Wing Medium Aide de Camp, this exsrcise met with mest
gratifying success and is believed teo have wen many friends te the
Air Ferce in this area. One highlignt ef the pregram was the pressn-
tation of "Miss Smerica" (Miss Neva Jane Langley) whe fermally
christened a B=L7 aircraft named in her hemor. It was strengly re-
comnended te higher headquarters that this event be ebserved amnually
by units ef the Air Ferce.

A recent survey cenducted by the Wing Adjutant has revealed that
heavy lesses ameng administrative persomnel within the units ef this
Wing are anticipated fer the menths ef December 1952 and January 1953,

In additien te kmewn scheduled lesses, it is felt that mamy ether
administrative persennel will be lest te the Wimng threugh the cwrrent
policy ef the bulld-up in number ef units without assignment ef
additional persemnel. .1/‘.“'JN

2
SECKE
JEEE -
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foresesable
his problem the Wing

persennel in ive pesitiens as a second-

has net yet reached a fulls

tice cannet be

part time schoel within the Wing whereby newl

persennel may be brought te a higher lav

inte formal training.

During the menth ef September, staff visits were made te varieus

mnits of this Wing by the issistant Adjutant fer

the purpese of indec-

ersonnel with better administrative precedures,

trinating administrative

These visits have resulted in cleser coerdinatien an

of administration threugheut the Wing.

The Comptreller's Section again in ptember published the Wing
Monthly Management Analysis, RCS:

2AF-CO=¥1, a cepy ef which is attached,
2. Wing Monthly Management Analyeis Repert, see Exhibit "b*
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FELSONNEL

Personnel Strength

(=%

o

personnel strength of the 306th Bombarcment Wing (M), as of

30 September 1952, was L2l officers and 1816 airmen. Under the pr

manning, the Wing is over-strengt aof ficers and over-strengt 27
airmen. The recapitulation by organizatio s, as follows
Organization - )ffs Asgd Amn Asgd

Headquarters Squadron Section,

306th Bombardment Wing (M) %2 12
306th Aviation Squadran, Bombardment (M) 16 33
367th Bombardment Squadron (M) 59 115
368th Bombardment Squadron (M) 58 118
369th Bombardment Squadren (M) 58 115
306th Air Refuveling Squadron (M) 108 312
306th Field Maintenance Squadron 7 365
306th Periodic Maintenance Squadron 5 22t
306th Armament & Electronics Maintenance Squadron a 350

TOTAL u2l 1816
Lost
TOTAL 30
TOTAL 119
Roster of Key Perscnnel
Command
Col Michael N W McCoy Wing Cammander
Col Donald E Hillman Deputy Wing Commander
Lt Col William Cook Executive Officer
Maj Joseph W Whitaker Ad jutant
Capt Lawrence G Starkey Comptroller
Maj George R Adams Persomel Staff Officer
Col Jobn C Thrift Director of Operations
Col robert E Kimmel Director of Materiel
q
y
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sonnel

L Albert W Lambert Commanding
Albert H Anderson Adjutant
Royce E Hudson Aircraft Maintenance

lect Sq

Commanding Officer
Adjutant

Headquarters Sq Sec

s

Commanding Officer

! .,A‘.E-:f“.“U;V

THIS PAGE IS DECLASSIFIED IA EO 13526



THIS PAGE IS DECLASSIFIED TAW EO 13526

airmen 1n ue Crews possessed p=< 1lignt

td 18 Sep 52, Sec Bxhibit "€ ")
30 dtd 19 Sep 52, See Exhibit "®w)

& ket SECURITY INFORMATION
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Personnel, General (Cont'd)

engineering AFSC's. are being

hey become qu
ctation of support

Bombardment Wing, Medium, on Project 2AF-307-10-11/141,

Second Air Force message 2AFPEB 5008, dated 20 September

Bombard

that non FEAF returnees will be utilized for support of the

Authority C zd of B E nnel the retun

FEAF returnees, previcusly

nnel werc sel

se Personnel continues to assign
up to 30 days previous to current date.

ary workload and reflects poor personnel

concerned are usually being rotated from

Personnel states that non-receipt of 307

primary cause of this problem.
The

ceived an

aler

Tth

306th Bombardment Wing Personnel

shipped on

ted, awaiting

personnel to this Wing with EDCSA

This practice creates an unnecess-
Persannel

accounting procedures.

the 307th Bomb Wing (CE). Bas

Wing

and Administrative functions re-

inspection complet by Secona

excellent rating from the latest

Air Force Inspectors in August. The only great administrative deficiency
was the discrepancies noted in the Airmen's records
to eliminate all de-

intenance Squadron. Action was taken immediately

ficiencies and bring all the records up to a current status. This action
was complet<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>