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CriAI~1 I 

0$ I~A~l NAND AllIn:ISTP.ATIO: 

.IJ I ,:: 

The pr imdry mission of the 31Ot.h Bombard!:lent :ine remained un~ 

chang-d 3uring the month of .arch 1950. 

TOlfard the latter part of ~ebrua.ry and r.ontinuing thr~llghout 1ft. e 

~onth of ch, the operAtional emphasis of the 31 th 'ing was ph~C 

on the flying and lofinning of operation S .• , 'K. The results of til 

S \J .l:'.AHY. mission, which s floom on 21 .arch was t.h- nigtest triblf 

which cculd 1'Os ibly ~e pa~' to the crews I'.nd !:len of t":e 3lotn, W~l' 

prof .. ssional skill and "know-how" made the victory possible. 

FollO".ang the SN IK mission, t ,. att,.ntion of all 31 h cr'" 

sched led to 
rticipa e was focu~ed on the PAce Setter III miss~o 

~'very(me involve worked. .:iillgently to pre,l'.re for this cO:UFetiti 

whicn wll be flown on 26 April. 

s ctur of .31 h EomhA.,.,i""",.,t 

c , 195 

ro r. 

e 

ici-
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and ~lectrmnics, 31 h Field ana 310tn P~ri~dic ·~int~n~ce Squadrons. 

the onl7 other unit assj r~d was the 310th Tactical Hospital. 

here were no majvr adL~nistrative problems encountered in the 

310th 1ing for the month of . .arch 1.956. 

A key change of perso~Del was forecasted for the Adjutant sectlcn 

when it was disclose:! that Lieut"nant Frank ':. Agner, the dng Adjutant, 

as to bl" reassigned to the 310th Air efueli~ ~q(.\adron effective 1 

April. ~jor John L. Kindlesparger was named as his successor. 

In 2 arch 1956, the ,ing published regul tion 5-2, a numerical 

in ex of 31Cth Bom.bardment :ing publications. The purpose of tnis index 

was to provide a list of current 31 th :r.bardment· ,in~ egulations, 

O"a ions .e randu:ns and Supplemen s to publications of higher J-:/'I\d-
y 

quarters. 

h b t v nt of tenth, and one which the 31 h join d 

c 1,. rat , 8 a biTt y partT. sin 

on or the hi est tnT ar 0 .in hist rT - th tr t 1c Air CO .. 

It. 600 on 

at t n d 



which was well atten ea by 3ILth personnel, was a huge success. 

Strangely enouGh , the loth birthday fell on the 21st of ::a.rch, 

which was tno same da~r the 5 CJ'.ornANK mission oegan. The good news 

of th/'! 31uth I:ing placmg first in this miss:on was another special 

event to 310th r!I' sonnel. 

On 10 ,-.arch, 13 Salina chi:!.dren and t.heir mothers were e t:<;ts 

of the 380th 30mbardment Squa ron. The youngsters were frcn\ the 'ash-

ington School for HanJica?ped Childrer. 

'r:le children and their parents were f"'ted with a narty, ovies 

were shown and gifts were distributed. Afterward, the chil - w:~e 

escorted on a tour of tne flightline an shown throu h a 47 and 

Kr;-97 aircraft. he embers of the 380th presen ed a c;ll e Fo~ector 
sf 

to the school's officials as a memento of the visit . 

• ore tr.an 100 -.dves of D-47 ere-.imen got a better un'ierstanding 0:: 

their husbana's work in S~C When t~e 380th once gain played host at 

21 
an open-house ce ebration. 

II ut nant Colo~ 1 Ull r tt as ssign'" 5 31 h 

Insp ctor !feet 

Jolone1 John 

1956. Co on 1 Carr tt r lie Li ut 

who as aS5i d to _ 7 ansiti n Trainl. 

cConnell Air orce s 

t 

at 

------------------------------------
038 

p II 

ral r 7. 5 1 5 • 
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During the month, one sp~cial slbject for ins ~ction was con-

ducte~ . The s.ecial subject was the maintenar.ce ~nd inspection of 

ejection esca e systems. The initi~ r~port was submitted to Ei~~tr 

Air Force Headquarters on 13 March. 

There were no semi-ann~~l inspections conducted in the month of 

iarch. On 20 Y.arch the 31 th Inspector recehec1 the semi-annual in-

spection re?JIt of the 3elst Bombardment Squadron. 'fhe report was 

returned to the 381st for processine and indorse~ent. This repcrt 

was the result of an inspection conducte' b".f t.his agency from 20 

through 24 February. ;0 jor problems were found in this inspection, 

with most discrepancies being correcte imme' atel.:,r. T' e only area 

of weakness discovered by this ins.ection was the s ua ron OJ pro~am. 
21 

A conc-rte effor , was ie, and this weakness was eradicat-d. 

C .OLLER: 

In • rch, the om~trol er section cont nued its program of clos~ 

SUF"rvi.sion of tS. In connection wit hi , the wiJ".g publis .ed 

r r:ulation ... 7 -1 on Z7 ;.arc • his r"P.Ulation outliles rocedures 

to r"port. Th re tion t.l !pu.uu,e I 

c ior to 

provi thr - r·f~r ne" 
6 

rt. 

31 h 

of .. wi 

---------------------------- --------
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~c r~ports were subndtted on t~e. The main reason given for most 

of these late reports is the lack of clerical personnel to c~~nlete 

them. 

In ~rch , the ]luth Air F.efuelinc S uadron had two reoorts sub-

mitted late, the reason being due to the unusull ;·;orkload imposed upon 

their s~uadron since they returned from Jyerseas deployment in ~~bruary. 

During :arch, a D-Day status listing for all ·Yins ReS reports was 

prepared and distributed to all sections res. onsible for these reports. 

This listing states that : 

11 RCS 
thr 

Prece~ence categories are assi~ned to reports as a ~ 
to C~~nders for use when e~ereencies , on and afetr D-Day 
preclu~e the possibility of preparing and/or submitting 
required reports on schedule. Under such conditions, if 
all report ing deadlines cannot be met, reports having a 
hi her precedence category will be submitted to the etri 
ment of those having a lower precedence categories be de
layed if they can be submitted without detriment to reports 
having higher precedence cateeories. ~ 

tatUI R 
18 

rt, JIOth 
ch. Exh. 2. 

tatua aDd Pr 

1n8 for rio cov ring 1 

s an:! G n ral 

7/ 
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• "mIS'IP.ATIO ': 

During ¥~ch , the annual Officer Effectiveness ?eports required 

by Air Force Regulation 36-10 were accomplished . At the Air Division 

Stdff Meeting of :2 aarch, it was urged t~.at these reports be submitted 
y 

cr: time. To insure this , the :,ring Comnander, on 13 ":"rch 1956 addresse 

a letter to all 0 ficers of th~ wing stating tn~t this requirement Qust 

be fulfilled. Colonel lells further stated tha~ "In all other situations 

where a report is required, such as "change of reporting officerll, "change 

in duty assignment", etc., the primary responsibility to initiate such 

re ,orts lies with the re!)Orting officer . Any officer who fails in this 

responsibilit::r is derelict in his duty and will be so considered by me . " 

The letter also disclosed that officers being reassigned from the ine 

or deperting the wing on TJY requiring a clearance will not be cleared 

through the line Records Section until all re uir d effect'v ness reports 
101 

have been completed in final form an acc" ed as readj' for transc.i tal:-

DUring the month, the Personnel Directora e contin e to strive for 

a slllOOth system of payment of t:ersonr.el ~c 0 on DY from this ba ". 

The ~ing C ander, in a letter to the Division Co n.er congra u~t d 

cem ra of t 31 h Consolidated Un1 raonn .. l ection an th- r. s. 
Fin~de ttice for t.e ap did way which they nt. of 

W 
..nt. 3lOth rersonn c r.n ct with he cent n t . 

-------------------------------------
2 

Ltr, J eet.l'~e:tes. 

r, B. 
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On 15 .!.arch, .ing .• egulation 39-3 was !'Ublis!1ed. The purpose of 

this regulation is to est~bli5h a procedure for processing incoming 

airmen personnel, newly assigned to the )lOth bombardment :ling . This 

regulation should serve to not only better familiarize the newcomer 

with the base and the wil~, but, trIough the efficient processing pro-

cedure which it outlines, it will save the eovernment money and the 
W 

wing considerable tice. 

At the Division Staff Meeting of 2 karch, another personnel policy 

was ir.troduced which paralells :ling Regulation 39-3. The point was made 

t .at all Squadron COI!l!ll~nders will assign either a Captain or a I';ajor to 

W 
a)l new~r assigned ':econd Lieutenants for t~e purpose of br':'efir t. em. 

C 0: 

There were no changes in toe vommand of the 31l..th Bombardunt 'ing 

during the month of ::arch. Colonel Selmon ~: • • fells r ined as Co=n-

der while Colonel Delmore P . .. ood was the Deputy Cornman er of the:n h 

Bombardl::J.ent .ling. 

Fro t e Z3rd until the 28th of !arch, o on-l w-lmore • .ood 

W 
of t ingin of ,,0 on~l . 

TAFF: 

T e only jor ca. of at rr rao in ch wa 

3 Air-

. 1 
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that of the .;ing Insp~ctor . Lieutenant Colonel :.illi<'..lIl ft . Garrett 

assume the position of ing Ins,ector com encing on 5 :arch 1956. 

Colonel }arret t replacei Lieutenant Colond John E. r.ilier, who W'lS 

reassi[tled to .:cC?nnel Air Force Base, Kansas, for ---47 Transition 

':raining . 

A projected change was th t of "ling Adjutant . Fir3t Lieutenant 

Frank ll .. agner , the present \djutant , is scneiuled for transfer to 

the 310th Air !tefueling ~quP ron early next month . ..ajor ,Tonn L Kin-

dlesparger was named as the new Adjutant . 

Cn 7 .\arch 1956, • .aster reeant . • inn , :ing er: ... ant .:ajor, was 

trans ferred to tne neil . etr-inine S . ron at moky Bill Air rorce 

Base. J.:aster Sergeant ~lC. Lincoln, 
W 

Jr . waa ssigned to 1-he pcs-

it ion of iing Sergeant .ajcr . 

C .rrrCAL SH .TAG~: 

T.e wing is effect'vely manne 88 ~rc-nt within th- officer fie 1 s . 

.e primary problems which effecte~ t e .. ing I S 'arch traini acc plis-

ent insofar as offie r rsonn-l was conc-rn s t.h" shorta s in two 

part eular car er ... lei rso 1 Aireraft :&intI" ance . 

The ing was -nt 0 fic ro 

asslgne • ut or z d fiv Aire f+ ~lnt n nee Off c·rs 

r v a craft CO::::laI1der nr 

:",.,--.• ",~ ~.p. 
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L"l 2. letter to th'! 310th irector of Personnel frol'l the 310th 

irector of ~~terj 1, the shortages of ~rained airmen in the ~inten-

ance fields was discussed. !r.e letter disclose1 the fact that there 

were no office machine repairmen assi~ned to the 31Gth, in spite of 

the fact that the 31 h ':ing has control of 168 typewriters , 24 audine 

and subtracting :l\3.chines and six duplicator calculators - all of 'Thich 

require field level maintenance . The letter further st.:l tes that "The 

pr~J deficiencies within the maintenance fieLd of the 310th Bom~ :ing 

are encountered in skill l.evel. T:u-ough int -nsive OJ!', ITD, ITD, and 

formal ATe schools, this deficiMncy can be corrected during the ensuing 

months, provided rsonnel are not re~ssigned from th~ ling. Excessive 

manhours of overti:ne, 16,904 hours, accompanied by E commensurate aJlount 

of non-pro1uctive lag- time , 14,7)4, can be attributed to a shortage o~ 
1J} 

hi~hly skilled surervisory perscnnel. " 

.~n·I!J.}: OFFICE:tS 

As of 1 l:arch, there were 371 officers as siple to ti e 31 t~ om-

bar ent ing. 31 ~ch, there were 36e o~'icers Gssigned to the 

31 h .. ing • 

.. II: A _ 

• of :; ch, the .ing had 139 a en a sign This .t'igure .... s 

a ecr 88 of five fro t e b inning of t month total. 

------------- -----------------------
to :; OJ • n ho. 

1956. 
ceo pli 
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RE !LIS'IlliNT RATE: 

The reenlistment rate for ~~ch was 35.5 perc~nt. This fieur~ is 

a marked incre~se of 6.5 percent over the F~bruary rate. This increase 

can be attributed to tl'e i:nproved working conditions, incre?sed off-duty 

privileges, and the accel1~rated efforts of a the c~~nders and super-

visors in c3rrying out the intent an spirit of the USAF ~eenlist~ent 
!!}j 

Program. 

The most noteworthy reenlist ent rate within the 310th .. inG was that 

recoraed by the 380th Bo~bardment wquadron, which chalked up 100 percen • 

Eight men were discharged and eight men reenlisted from t~t organization 

during the month of Harch. 

Two new policies hfve been instituted which should boost the reen-

listment rate even higner . The first is the institution of a reenlist-

ment panel, which interviews all personnel ue for discharge in an e ffort 

to council him and correct any erronious ideas w~ch t~e dischargee has 
1J.I 

formed about reenlist nt . The second policy established was that of 

unit comnanders writing letters to wiv~s and parents of t <V.schar ee. 

ealizin the valu~ of o inions tO~lrds the service life which t ese 

people ~ have, and the influ~nee they y wi~ld ~n t reenlist .. nt 

subject is brought up in ever,rday conversation, emp~s s was placed'on 
m 

this ogram. 

W isposition Form rom s r ersonnel, If .. e"nl s 
1956- . 

b ing 5 t! ' .. tine Kinut • for Z7 

nt .ates for ,-larch 

ch 1 56. 
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J.HSCIPL 'E: 

The 310th 3ornbardr.!ent .ing had three A.I W, 11. Discrepan~r "ports, 

five Article 15's, one Courts- ·~rLial , seven traffic violations, five 

arrests by the Air olice and 12 arrests by civili~n a tthorit;es durin-

W 
the month of M ch. 

un 12 ;arch, tne new ::.ase • etrainin8 School was est blished. ~his 

s~~ool was desi~nei pr~rily to guide younger airman ck to the straight 

an1 narrOW <!arly in their Air F~rce c., ~eers oefore 1lo" e telling discir-

linar.: a<;tion ITalst, te t'ken. l'nit Co;n:llan e~s were advised t!':at all future 
?2J 

39-16 an 39-17 cases un~er the age of 25 will be sent to this sc 001. 

'.)1'1 D .arch, the 31 h PJ.bli.shed Policy Let er number 2, lI~ol!1!'l,md 

Review of Proposed Article 15 Action" . This letter established th} pol-

icy '~'hereby a commander, when he proposes disci!'llinar:,r action under Art-

icle 15, UC;·,J, he .. d.ll epare all the necessary a. rs and present the~ 

or review to the .ang COIll!:laIlder . The ' iine :;o:mnander will review the 

case with the Commanier, S 2n Air Division , and then return the file to 

the Squedron C~~nder with the approval or disapFroval of the recommen-

W 
o.e action. 

DS: 

Technical. ergeant Harlan • Cox, 31 h .eadq art~rs quadran Sec-

tion was selecte as the II :aint-Mnc :an of th Monthn [or .e 31: h 

------------------------------------
In for 
of C 

Stat! 

31 h 

t'on extracted trom C 
ptroller . 

e8, 

r '. r.tri fing hart-. Diretcor 

r • 13 

2 reh 1956. 

eh 1 56. 



Bombardment .iing for the month of :arch. 

Crew "umber T-24, 310th Air Refueling .:>qU2. on, C rtain iLUam 

j,ewman, aircraft corn:r.ander, was selected as "Crew of the !'ontr" for 

the month of t-~arch. 

Jlir:nan First Class Harry D. Cooper and Air n Third Class Stanford 

_. Ardis, of the 379th Bomb;,.rdment S .uadron and Airman Second Class 

Jack Dysart from the 310th Armament and Electronics. quadron , eround 

crew of aircraft 52-289 , h"ve been selected as "Haintenance Grolmd Cre-.... 

of the !onth" for the 310th Pomba~dment ing for he month of :arch, 

1956. 

During ~·larch, 15 airman and non-com:nissioned officers were named 

as "Outstanding" in the performance of their duties over the past six 

month period. The 15 310th enlisted men were given suitable reweds 

?lJ 
for their outstanding ratings. 

FH ECT GUIDANCE: 

On 12 Harch 1956 , the ing published Suppleroent-l to Air Force 

Regulation 5 38. This regulation concerns pro'ect gui ance. ccord-

ingly, uni a which esire to place an a~ in a duty not conai tent 

with his ut llzation AFSC IllUst IIIOnitor this ase ent through th .. 

irector of Personr.el, thus preventing th- pos.sibi ty of a mal-asdgn-

nt. Under the n-w suppl ent, the Director of Personnel will place 

the • Dw ct airman on a P for a 9 8:/ tour of uty, maintain his 

r cords in a 9 ci&/ .us ens file and insure that e will no be as 1&n-

out of hia r h till car r tIe d tor a Tiod of re than 0 days 

-------------------------------------
ota ot 'I. 
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at any ti.::le. le will tnan be retur"lt' to his organiz;>tion 3-nd the 

Directorate of Personnel will monitor his reassignment back to his 
?:21 

tempora.t:y duty. 

PLG!OTIO. S: 

During the month 18 officers were pro~oted; two to Captain and 
~ 

16 to First Lieutenant. There were no airman promoted during t he month 

of March . 

In connection with promotion roce ures, SAC Regulation 39-6 

provides the establishment of S~~~1ron PruIDotion Eoards for the review 

of exceptiona~ well qualified recommendations for promotion to Airman 

econd Class anu Airm~n First Class. roup or iing F~ards , composed of 

at least ha.1f the mem rs being }:aster i5ergeants will review exceptionall;r 

well qualified recommendations for promotion to Staff Sergeant through 
nI 

.aster Sergeant. -ith this policy in mind, the 310th . ing, on 8 :arch 

195tl.. brought forth a first supplement to SAC Regulation 3Q-6. This pub-

lication places the responsibility for moni~oring pro~otions with th-

Uir ctor of Personnel. Accordingly, squadrons will submitt a roster of 

all n th~y are considering for promotion 0 the a e of E-3 and E-4 . 

This will prevent t.e waiting of allocated quotas for t~ese ades . 
!:§/ 

32,1 31 • u~p1.-1 to SAC :ieg 50-38, 12 eh 1956. Exh. 2 

'1!:1 .. enew of Promot"on Or ers in ireet-or of ~rsonnellnclass • • 1 e • 

~I 

8 

sition Fo , 20 :..rch 195 CUPlPB to a:.l 

.-1 t AC g. 39-6 , 8 ;arch 1 56, 

C 0::1118..:1 er 8. 

po ar7 Pr 0 10n8 
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The morale of the men of the 31Uth Bo!"bardment lim' rel!lC'.ined high 

ourin.:, the lTlont.h of .{arch 1956. One cause for this is the great improve-

ment which has been of t.he jlOth's dining facilities. A .dder variety 

of food was served in a much more ple~sant atmosphere was very ~finite' 

a boon to the morale situation of the 31 th during the month. 

The im rovement of many of the base facilities, combined with an 

irnrroved policy of time-off, plus a mere intensive CJT program to help 

the airman further himself i..'1 his I.i.r Force dut;r assignment were IMjor 

factors in the ood m0rale situation. 

OperRting III der the r-rinciple that a good airman is a well-informed 

41.irma.n, the 310th revitalized its Co=nder' s Call Program. In a direct-

ive dated 20 ¥~ch, the 'ing Co~der outlined the April Co~der:s 

::all Program for ... ~l personnel of the wing . Despite the inconvenience 

imposed on SOD!!, the program was appreciated as a method of getting all 

the news - past, present and future - of the 310t.h 'l~. ;. military tra-

dition new to s~e yet old to ethers, the C~derls ~all as a or le 
W 

buil er urin~ the month of . larch • 

. emoran UIII for ;ing Squa on COlIIDalloera an St rt ections," ~ocman
era Call for AlJril 195611 , dated 2" Y..a.rch 1956. Ex..~. 10 
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CHAPl'M III 

OPERATIONS AND TRAINOO 

FLYlliG TRADiD>K:J: 

:-!arch was the last month of the 50-8 training quarter. Training 

auring the month of ~~rch generally consisted of the follo~ing: 

a. Accomplisrunent of the flJring time requirements of Air Force 

.. egulation 6 2. 

b. Accomplishment o!: t he requirements of SAC Regulation 51-26 

for lead crews. 

c. Strategic Evaluation. 

d . Bomb evaluation "5nOlfbank" . 

e. Emphasis on training and upgrading of non-combat ready crews. 

f. Combat ready crew training - SAC [.eeulation 50-8. 

g . Accomplishment of the r uirements of SAC Regulation 51- 4 for 

jtandardization ~hecks . 

h. Completion of the quarterly requir~ ,ents of SA: Reculation 5C-8 

by 31 ;arch 1956 for lead and cOl:lbat. r ely crew!!. 
J2j 

The "Snow Bank" mission, flown on 21 and 22 .;arch, was a simulated 

radar bombing eva1uatjon against a "Bravo" type ar et, the interst!ction 

ot runlilays It Rhinelander Oneida "ounty Airport, isconsin, using obsol-
W 

escent arg t materials . 

On 25 :a:-c. 1956, in a congratulatory "S5 e trom l:J.ehth Air For::e 

'}2/ J ~ 

W JIOth 

ing Ope. der 202-56, "Training tor '-ch 1956". 

der 35-56, -;::.' " 9 
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Headquarters, Colonel 'fells was cOlllMended on the "Snow Bank" results. 

The me55a~e stated that " Your performance is extremely ~atifying and 
u W 

sets a standard for E-I.? bombing ~ainst a realistic, difficult target". 

Shortly after the receipt of this message, Colonel Delmore P •. ood, 

the "ing Deputy GOromaIl.er wrote a letter of praise t.o all 3lOth personnel 

for their work in the "Snow Bank" mission, quoting the orj3inal essage 

and adding his own cw-atUlations and urgL'lg the \<d.ng to sta:' in the 

number one position. 

During I':arch, several ne .. / procedures were established and new reg-

ulations created to improve the o~rational capability and the training 

prof" ciency of the 3loth Bombardment • ·ing. All tolled, the 'ling publis ed 

five operations and training supplements and regul~tions. The first of 

these was concerned with the Refueling Air Train ".ng eport. Not later than 

the 25th of each month, 3lOth Consolidated P~sonnel will submitt a roster 

to each wing staff director listing the personnel specialties in which tne 

wing is effectively manned belo 75 percent . Ea~h staff directorate will 

list his shortages with the pro r substantiations. Tnese r~ports will 

then forwarded to the Director of Personnel or oper action. The 

Personnel Directorate will return to t Air efueling Squa on Cotr!Wid~r, 

not later than the second day of the follorl ~ n h his report as to what 

action has b-en taken to preclu ~ person~el ~rtages fro hind-ring t e 

. ss:! on of t .e 31 h Air efuellng Squa on. 

• e second r.ew re tion ill S· ll.ar to ~. - abov state IIUppl nt., 

-------------------------------------
w 
W Ltr 

3 

Col. D.P. ft 

Sup,,:le.:::ent-l· Ann-

It. Exh. d 

so. ..1. 
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with th~ exception that this 01e refers to jet bo~arn~ent, reconnais-

sance and ~! Crews 'ill Training r erx>rt. The suspense date for the 

Personn~l Directorat~ on this proced~e is t~e fourth dat~ of t~~ month 
W 

followinG the r~port:. 

1 Hcrch , tr.e .... in.:; publis"ed Annex rv to Eighth Air Force: eg-

ulation 51-12. This supple:nent is a KC-97 Aircre .... member ind;.vidu~l 

in c!'"'".Jlition in ex file, and sl'cr..rs in ~aphic form the different Tech-

nical Orders and ~:anu!jls each individual crew ne:nber should l:av~ in-
W 

clu ed in his infor:nation file index. The "ir.~ also published S'lpple-

:nent 1 to ,ighth Air Fone : egul"tion 51-12 for ~-47 creW':.1e::lt-~rs. 

The fifth an f~nal first suppl~:nent was ~o Eighth Air ?orre 

:'eeuJ.ation 55-7, and was entitled "Eeviewine 0 Flight Plans ll • Asi e 

from statine the proper :nethod c.f reviewing the flight clearance f ck-

age, the supplement gives the proper procedures which are to be fo11o\,;-

ed wh~n revisions, additions or changes have to ce MAd~ to he flight 
nJ 

clearance ~ckage. 

Several new of erational procedur~s we~ enac ed in ~ch. e such 

ocedure was that of apportioning a whi ~3 ra.tion to crt'ws during tte 

debri fing Bess on. It was felt ~ .~ Division Cocman er th t this 

~-1l h p to relax t e ~at' e ere 
W 

thorough debrleringa. 

J2jx 31 

'i!:/ 

S -1 to Annex IV, 

UP-I to Ann 

r and facilita+e QOre raoid, ore 

C fleg. 5-

5 3, 12 oar 5 • Exh. 16 

1lI .310 Supple to 55-7, 16 5 • 

8 UDIV taft to 9 rc 1 0; 
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At the B02nd Air Division Staff ieetir.g of 9 Arcb, the measure 

was approved to ellow 3lUth copilots who fish to check the loading of 

ammunition into th~ir aircraft's guns may do so. 

Concerning the T-12 re~~rt, the fact was brought forth that the 

necessary steps were being taken to have Eighth Air Force r.ead~uarters 

submit a letter in answer to particular items of troubl- as noted in 

the Commander's ~emarks Section of the report. 

On Z7 .;arch, at the 3lOth :Iing Steff ,:eeting, the COInl:JaI1uer re-

iterated his desire that all personnel cc.ncerned insure that each crew 

receivl"s at least 20 hours of target study prior to their leaving for 

SES. This measure should greatly insure that crews will not fail the 

prescribed evaluation. 

en 6 (arch, J.lajor Donald IJ.ndquester, 310th Director of Ope:'at ions 

circulated a letter to all crews concerned containing a message from 

!.i.ghth Air Force Headquarters on the logging of instructor time. ~he 

message stated that 0rU!' qualified personnel who fulfill the e:tar.ds 

of SAC .. egulation 7 may log instructor ti... It was also reemphas-

bed that instructor time may only be creclited only uring tl"a por-

tion of th~ flight wben the indivi. ual. is required to instruct or check 
}J/ 

aircrew p-rso~~el for th- purpose indicated in subject regulation . 

On 11. .Arch !O(ajor Lindquester te another message to all the 

tactie&l SCi drons of the win which ccntain .. d a [om- part TlX concern-

ing e pro er proce ur-. [or standardization c ec.ks. "'he first part 

-------------------------------------
tt r, TCI 1950, 31 , 'Log in of Instructor 1m .. ". Exh. 1& 
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of the message gives the normal sequence for initial cneckout of 3-47 

crews. Part II deals with instructor personnel and crew coordination 
~ 

checks, while the third portion is for staff crew membe-s . 

ACC ·lPLISHJ.~ TS: 

The big mission for t!1e month was the "Snow Sank" evaluation, which 

was flo .. m on 2l and 22 ,-:arch. The mission was considered marginally 

s3.tisfactory, although the bo:nbing reliability could have been much 

better and the radar abort rate was excessive. The tar~et ~terials 

and intelligence data were adequate, as was the base support of t~ 

mission. The internal security was normal with no report of penetrat-

ions. The aircraft maintenance and supply were adequ'\te, with the 

weather having no adverse effect on the mission. The tactics employed 

were hindered by external tanks decreasing tr.e bank angle limit, and 

thus preventing the "Hi-Jink" procedure from being accurate~ performed 

and evaluated. H1eh frequency radio contacts which had been a weak spot 

on previous missions were much improved. All but two crews succeeded in 

sending a strL~e report, but both these crews att pted ~t least five 
W 

times and were never successful. 

Accor . ng to the s;::ecial reporting on the "Snw II mission, pro-

eresa m~etinga were held each Monday, beginning 'Z1 FeoruarJ and end.ing 

19 March. Area. of responsibjllty were ass' ne , and the pre 

-------------------------------------
I:J9./ Ltr, 310 to all. Tac. s. , 

ll. rch 195 . Elch . li 

II 

r zat on hecks", 
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began for the "5no;; - -.nk" 0 eration. In th ... actual plar.ning p!1Rse, t. e 

gr~atest amount of study was placed on terra5~, climatic con~itions, 

maneuvers associat ... d wjth the l:lo .b run, :;PI C'l ability and req1lire:nent, 

and the tactics, timing ~nd techniques to Of'! used. 

A practice miss' on was designatl'!d to sillrulate fI~now Ban.1(" as nearly 

as possible, witn Hayward, .Iisconsin, heine used as the t3.I' et city. 

This city was outside the restricted area def5~ed in the cperations 

orler, and, as it turne out, E~~rd was a fortunat- r.hoice. The axis 

of at aci< was almost the same as that on Rninel.:mder; the t'!rrain was 

similiar, and ~ coincidence the references for findL~ the target co _ 

plexes corresponded allr.ost exactl;r with the I/a sau, ":er:'ill , Antigo 

areas of :[isconsin. 

Target. study was Flanned in uefini te phases, so that ar even dis

tribution of training time was possible. Each observer received a ~ro

gr!lmln~d workload each week. The target stuet.' training was conducted in 

two phases, ~th each observer requirea to pess an exa~nation at s. c

ialized briefin~ esi ned to test ~~s kno~ledge of t~ et locating tec. 

niques. 

ith regard to s ct zed briefing, a coo.lete and etail-d flight 

plan with current win 5 was prepared and distributed at Pre- .• eoff .eet

L~s. A Pre-T~eoff i.ring was conducted with each crew tr. at endan~e. 

Al.l phase ana all techniq s ran e'l1phasiz-j 'ld reftne oaselt on 

the latest winae and westhe w conditions. nll oeserv rs werl'! re uire to 

c p. te 12, :!..nst .. ad 0:' the usual 10 U trasonic rr iner R: .. r.s, whic 

inc u G Ids cial es ~v 

ot ~ 0 as ell s 16 of th 
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Five separate mission planning sessions were helj, with all crew 

members of each participating crew attending at least on~ session. At 

these meetincs, individual tarlet folders w~re issued to all observers. 

The GPI procedl~es, wind run tar~ets, altitude measure~ent points, rall-

in procedures, timing techniques, pointer system, camera procedures, and 

time at which to go to "Bomb" position w~re all covered in :ietail. 

As for t e planning phase to insure equipment reliability, partic-

ular care was taken to check cable connections suspected of causing inter-

mittent-type t oubles. Aircraft histories were con idered in the sel-

ection of pr:iJnar',1 and spare aircraft , an cl'~WS were assi5J1ed to their 

r~gu1ar aircraft insofar as possible. The ~15 call1'"ras were thoroughly 

checked and the inverter freq"ef'cies tested and adjusted as necessary 

on all aircraft . Low inverter frequency had been found pr-v!ous)y to e 

respons"ble for wavy range marks and wavy targets . 

As a final result of all this pr"e~ssion planning, stu ly nd main-

t.enance, the 31uth ended wit.h a CE:. of 1824 and a ~SP of 1150. 
!iY 

The lessons learT e duri.ne a practice lI~now Bank" mission on a tar-

get in an area of similiar terrain and ,. te proved invalu b e as a 

training medium for he actual mission. rewa had en briefe on the 

necessity tor f~l1o~ a+rict PI p~ocedures ring the practice miss on 

to aid in ar et location. In n. ins nc s these procedures wer~ not 

!'ollow-d, rlth the ~esu~tant con!'usion an i bility to ocat tar" t. co::!-

p ex. A thorougn critiq on t e practice 88 on was i~en -ach ere , 

re-e oha izing th- nee On ctu 

-------------------------------------



" ank" crews, wi t"t :i. or e r~ptior'.s foll 

'0; i cn resulted in no isunderstan' 't: 0" t r"-t ,...- J and no ross 
0.,1 

errors . 

':'1Ie in£ bomt-ine reliabil t· i.rn oved over t e last qu: rt-,.., wit r ar 

'nc~-asing fro~ "- R/F of E5 . 9 0 ~.8 percen~, ~nd t .e visu~l 

5 IF from 81. L to cb . 5 perr~nt . T~~ crOS3 er~o'" r~t~ 

b. 5 to . 85 r~rcent . Tnis inc~eased 

incre8sei rf.'corrl ;lctivity, il:!r>roved tar et st'l Y Froceillr"s , su. -rvise::l 

trA'r.er runs, anr! v". ious n-.of proceoures whie have been wugurated. All 

ra ar bO,ub ,.. In., res~ltin~ in scores over 3 feet , and all visu~ 1 UI'1S 

w'th scores cf mOl e h: n 15 feetwere r-vie ea and critiqued as gross 

errors . The r-5 1tant lessons learned -re passed on to th- ~ seF/-rs, 

if due to observer technique , and aggressive corrective ctio" was t'l"'en 

~ 
by maintenance if ue to e ui pment malfunctions . 

The 31 h 20mbardcent ;ing was the ~nJy win~ in the entir- ~ichth A'r 

l.& 
Force to fly its alloted hours durine he month of February. 

he wi tJso com,lete 99 . 1~J.. rcent of all SAG Regulation 5L-e 

minilllUlll8 dur~ -he qua te just ended, as compared with 9 . 4 percent 

urine t e eVlo 5 qU8rt~ . T e ir F.efueling ~ dron comp1etej its 

equ rcent , ~ich wa co endacle consl ering • eir · x-

tre ely low ~rcentage of 59. 4 r~ cent accomp1'sned t the t' e or t~e 

lte fUel.i.n; Squadrons r e turn uring the month of Fe ruar;r 1950 from 

W 1 ld . 

1£.1 

.arch , 950. .his r - I' is 1a sHied 
Exh . 22 

for eh 56. 
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thO' 'EhC rotation at tne en:l. of rebruary. 

he tactical s1uaarons of the wing com!1eted 9Q .22 e c-nt of 

hJ regul~tion 50-P trainin5 minim~~, as computed In er the SAC an-

aceI:lent Control .:>yste1lS. The Air Refueling Squadron was 100 p ... r 

co:nllete 0'1 trail'.in~ llri.nimlL:.s, ~Jld the overall wing avera_t> was 9~.41 

percent. There were 1:0 consr·icuous low ar~as. Tne foll -"i..n& is a 

list of Ei.;htb Air Forc' Trainng Pr':'orities: 

PH : ITo 

1. 

2. 

J. 

4. 

5. 

6. 

7. 

8. 

Air For~e .. egul~tion J 2 

SAC Regulation 51-26 

Strateeic Evalu~tion 

A.aintain Proficiency on ." -Jinlt 

SAC Bombing Evaluation 

on< eady Cre': Training (5C-B) 

Cocbat .ec;.(ly Crew Training (5L'-8) 

lPS. 

z,ee lote 

200:00 

75:00 

50:00 

175:0G 

100:00 

525:00 

Lead and S 1ect Crew Training (5 8) ~ 

TOTAL 1365:00 

T'~T .. ot Progr=ed 

* . t:J TOTAL 1365:00 

See ote 

170:00 

68:00 

56:00 

179: 00 

68:00 

577:00 

287:00 

lA02:00 

~ 

1440:20 

CTE: Priority 1 was acco ished in conjuf'ction wit. ot.her priorities 

and was not programmed separat~ly. 

* epresents total time pro am ed, and total t e accom~lisred, but 

not total t flown. Total time flown figure is 15 nd in-

clu es such tj~e as Tango, Ferry, and other not cr itabl .. to any 
fjf:J 

of t. eiSh li.ted pri ,rities. 

-----------------------
W Tt fr rc - 2 Report, PA! I, etion (2). 
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Concerning non-r ariy crew flying time, a qlota in which th" • .i.ng 

fell snort of fulfilling, it was noted by mid-month that the wing ~~s 
!lll "Drae:ing its Feet". An increas"d empha~is on non-r"a Y crew nying time 

was forecasted for the month of ~pril. In the Division Co~nderls rem-

arks to tel:;;rch T-12 report, Colonel' i1son stated ••• "1 nave pers
on

-

ally reviewed the comba~ crew uj3r~ding pro.ram with t~e wing c~ander. 

jill accelerated proer"am is now in e:fect, with the objective of upgrading 

maximum nu:nber of crews in the minim'L'll amount of time. An objective of 

75 hours per month for noncombat ana individual cr(',.,1llembera has 
en set. 

This traini~g program will continue on the first priority basis and will W 
receive continued co:m:l'md emp::asis to irsure successful comp1etion

l1

• 

The broad o'.ltline projeited for tr.e future calls for tre upgr1l.ding !f1I 
of 17 cre"s to combat ready status b"tween 4 April 1 56 and 31 July 1956. 

The follo· ... ing is a list of rurther accomplish::lents reali"'ed during 

the month of arch: 

Sorties Flo .. n 572 

Flying Ti e 3780 

Bombing : 
7 

Total eleaaea 

Photo Score Attacks: 

Radar-Visual 
)5 

1 
Visual. 

-------------------------------------
310th 13 b ,log taU .eeting inutes for 19 W'cn 1 5 • 

P T VII, par graph 7. 
C T-12 Report for ~rc~ 19 o. ~ee Exh 22. 
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12DA. uns 

!igh evel _ eaka~-lay 

havi ation: 

1\ight Celesti.l 

.Jay Celestial 

Grid 

(adar 

Pressure Pa-terns 

Gunnery: 

Air 

Totu • umber of ssions 

Total Rounds Loaded 

Total .ounds Fired 

Over--ll percent tire-out 

Ilumber of fignter attacks 

~ uunnery 

eapons: 

Air I·~ssions ccomplish~d 

ergenc. Procedure ills 

. i h Cell issions 

pressurize FlJ ing 

umbel' of Pi ot 'rot'iciency ss' ons 

-r of Pi ot Profici-ncy.ours 

Totals extract d trom P 
for ;arc • 1 56. eo 

15 I, rr. 
22. 

,'" 

27 

7 

54 

95 

n 

81 

40 

46 

67 

45760 

041581 

~l 

94 

3 

33 

147 

67 

140 

28 

117 22./ 

II of t e 'AC- ~~ ~ 
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ne 31"th lloJlb r .. nt Tir1€ h",d 33 co:nb<>t read and 12 non-ready 

c:-ews 3ssi~ned as of 31 . .arch 1956. "-'uring the :nonth, five new crews, 

all of t e m status, .. ere for.. -.. itnin the t.'ing . 

"~;o aircraft corman ers; one from s :.l~d:-on st.a_f, O'1e fro'll ui.llG 

sta~f, anJ one observer - PeS to this station fro'll A.B scnool were 

gai~ed during the month . lour aircraft CO~~~rlers Were lost to t _ 

wing st~~f, "'nile two oeservers were lost to t~ wine st ff a. one 

obs~rver wa~ lost to a squadron scaff as~i ~ ent. A to al of 12 II 

crews were forecasted for pera ing, wi n the latest estimate e 

of upgrading set for 31 JuJ." 1956. 

Crew nWl"lber 59 a d ?6 !::.d oeen f.:>recaste for upgrading 23 

.arch; t.e date of upgrading 4S postponed until 31 .arcn b"cause i50-

lated ite~ of ::';'C •• eguJ.'ition 51-I .. t.ridnin.; had not been com leted as 

plarmed, an also d'l" to the delay in BCCOll lishin~ st l.iboard ~hecks 
W icn h-d to T'escnej'.lle ue to NIT st~tus of a cre'-IlIlember. Ano-

ner delay was due t.o t ~ .. eat er in the refueling area • W 

• AT 

s has r"iterate.l in lr evious inat nts, the S.ort ~e of 
ni~ skille main enance ~Ar50nn-l cont'n e. to 

-r he 0p"r tio 
1 profici nc of 310t lin . In r.e i n5 1 fi-1d, ell in 
even- eve 

ronnel in seven care r cate or ea ca wea 

a ps . 
ed 1n t.e fields 0 

ctrical r,. 

---------------------------.. :;Q~ln(ler '. o 



poller and offic~ lchjn .. r .. _:.air. 

Tt~3 ~ was unofficially alertej to co~ence trai ng in 

low level t .e bomb-n tactics tegin!1in~ 1 A~ril. in"" t e mJnth, 

no fvrm l'ree ives had been reciivej, t s preelu:l.ing thorough p]<U1-

hlng for this t:;"!:e taetlc. Planni.n~ fl.lr tht" followin month's End. 

uarters activitiesis essential to prevent a "Crs-sh u scr~d lin pro-

~ram ~~th subseq~ent reschejulinginvolvin~ many key ferso~el manhour. 

wtich could h;>ve been better utilized in the daily sur,~rvision and mon-

itoring of lmit activities. 

~he Division Com..:: r d~r stl3ted this month that tr.e pres nt system 

of scheduling an ~ site one mon h in advance of t'~t" unit 60-9 sche -

ule does not permit full utilization 0 schedul .. j 3 t' e, except for 

bomber stream tY'i'e missions. r,e Co=an er reco::n.nend.ed hat at least 

t.~ee cooies of this sche ule be air-mailed il!l!ledi tel:,- for adv'r.ced , 2Y 
planning by units . 

In a letter to t e Jivisi n 'rector of ~rations ated R ~rch, 

Co:onel e] :e P. 00, _puty Co~der of t 31 h ent ing 

at-ted that the se Elock .rain-:'~ Pro ram as not acco plisr.ine its 

assigned missio:! . T!-.is 'as due, e said, to the "apparent and dis layed 

lack of inte est char~e ~th he r.-sponsibility for t e pro_ ~r con ~ t 

and reporting ot n 8 raining" . 

----------------------------------
gl Div sian v der's he r s to tne ~A ... T-:2 e oort for lA1;h 1 5 • 
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Colonel ood cite~ seven ~xam.les in the lett~r where he cre~s 

ot th~ wing were not receivi~ the re uir-d tr1ining but were credited 

for h"ving tten ed. he letter s':.ated t at, "At {lQOO hours on Z7 Feb-

ruary crews were s~nedu ed for com -tiv- easures tr~inin_ . ~ ey re-

ceived no tr ·oin.; but wer~ toL to sign th' book and the:: · .... ould et 

credit for it (both 4 hand 3luth creA'S involved). This ~y not appear 

serious other th~n a hre ch of int-grit~·, however, ledd cre~s are lraded 

at S~ 0:1 this ite"'l. ,;e ;.:a'1 ttem trained not "squ:u-e fill ... d" . 

The letter also point-d to t~e tact that ~ of the crews of tr.e 

31 h received nO trairung in Physical Co.ditionin , while tte PhYsical 

onditioning 'nit took II ~hole week to cove its - -xatus to another 

ouilling , causir~ an u due resc~eduling for a la' r da e at which time 
211 

t ese crews will have to undergo tnis training. By Z7 ' ch, the a. :,all-

ing u.ck of ohysical conditioning training was brou nt forth for consia-
2Y 

eration at the .ine S ff ~etin~ . 

~ing ~rc , an int ... nse proEram for ~I~un1 afely was enRct~d with-

in t.- wine . str' ct policy was set forth in et"er ro 

Co er to a Squ ;:ron G01:Ima!l ers to ins~e +.ha+. 1111 r'5onnel were 

a are that driving or rking off t ,. runw&.;'s, taxiways, roads, st.reets, 

lanes or drivew ys when iving vehicle ins' e .e 11 .. tline. 
221 

tr, 3l0OC 
Tn ning 

.31 h 1ng tatt ee 1ng 

on 'tioo of' to e se lOCK 

c 1956. 

21 Ar 



31 

not ~r ne~ policy cam~ into lr~ Q in- .arch r~garding the 

Quties of the s.u iron uarety Officers. I~ was deci.~d that s.ua -

ron Safet vrric rs wili be relieve of all a .ition~l duties asi e 

from his re ular comb t cre.i uties ir. oruer to enforce an bet"ter 

control the s uairon safe~J programs. It was also lecile1 tr~t these 

orf~cer6 would be assi ned a s{ua ron safety CO to 1~l. he~ wit-
22f 

their duties . 

During • etruar:, tLe 31vth C"!lDcr .ent .i~ sufferej one 'f.ajor 

air craft accident an ur:P.3 • -re , o~e mi or a:rcra t acci er.t. 

.ese t 0 ac~id.nts uring the .uarter re uced ~cori to 5 :-ercent 
2J} 

of ~m, and reflects ~er 1,000 rs flG-n. 

wrin' '1~ m nth of ~ch, • e ",7 h:30 arj "n~ '=!. 
2.§.1 

to al of 40 ):25 ours. 

ro['lR co pl'shing 73. 

e crew at tus at lone was: ead; 

six. 

creiol n er 59 to re dy. o crews, '3Q n 

n ~d d ine 

ot. 

ror new a 

squ~d-

V. , ~elect; or.e, 

!'\ky S U.-

-------------------------
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Juring the • nt:1 o!: :a. ch, 105 , tte .3 vtn onoardment S 1~ on 

!le·... total of 5~3:l:: hours uti.lizing ten ai"'craft for an aver :e 
9Q/ 

t' e er vssesse~ ai craft of 5~~19 hours. 

rch, C . tair. Ch~rles C. utewart was up, a e d to Seni r 

,-ilot. 

38J.:>T 

on fl-" a total of 
gI 

_~ing ,.arcn , tl':" 38lst :ombarJ: en':. .., 

512: 5 hours , -cco~,lis~in this 'n 84 sorties. 

In the :arch "Snow nkl! 

tt~ 38lst :1d t he low bomb in the entire w-lng, with a 'j:; 

,e }-lst was the first in the '~n ,with he lo ... es~ C and a r-Ua-

bility factor of 1 perce':'lt. 

In tne reporting 0 eri ~ptain "'oorge T;'or:1 lo.:.;ed s 15 vh 

-47 hour, apt on ,on~11 J. lenis and ~a t ~n , ola L. Porter ooth 

logeea their : p ain P rter also lop ed his 2 ~ I> 

... et our. 

31Ul'ti 

~ Air ef ellng ron ! r 

------------------------------
i.ne Pro eti nand for reno h.~ 

14, 

t t See 25 
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the ~ont~ of March as 636 hours. ~ne s.uadr n sur ssei t ~s ota, 
641 

flyjng a total of 891~ hours d..lrin; t.ht" month.-

In :arch, the 31 th ir ,"ft.o.plin.; .>q.Ja !"on acco'llplisned 100 ~ er-

ce t of th~ ~ C 5 8 minimum t!"ainin~ re~uirements for ,h" u r er hicn 

en ec on the 31st of the month . h b!"e~~Qown of the 5C- 8 acco~nlis~ents 

a pears below: 

a . 5 8 Air Refue in~ 

(1) ffith Bomber 

2, F.adio .... ilent 

(j, In Dclrkn .. ss 

C.) ';'0 ~ross . [eight of 

5) Jry HookufA> 

b. .avj"ation 

( ) f.en eZVOU8 
hPN 12/'76 
Al'.: 11 and 

(2) 19ht Celesti:>l 

0) Day Celestial 

(4) "rid 

(5) Radar 

( ) Prrss eFt ern 

eceiver 

09 

Attem ted 

36 

16 

25 

19 

116 

53 
34 

72 Le s 

46 Le s 

24 l-egs 

11 Legs 

succeeded 

36 

16 

25 

19 

116 

53 
3 

12 Legs ~/ 

There wer'" 11 pi ot ficiency missions fio;m and 43 emergency 

iUJi c nducte d " urin& t. month . 

'ing Pro ucti n 1'7/ for IC'C , 1950. 

rt [or 
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In the acco~~llsr~ent of ~i'hth ~ ~orce ~r-inin' Privrities , 

t follo' ring totals were l""'cor e ... : 

Priority Co 'ttment Hours 

1. Air Forc~ Reglllation 2 Flown lith other missions 

2. ~ours accom.lished by vtn Air ~fue1. 00:00 36:15 

) . .on-re'icl cre.. training 60 : 00 55:15 

4. . e_ Crew Tr .inil'lt: 766:00 796:OC 

5. ~ est Flights 1L.: 0 ~:3\.. 

'!'UI' u.s ~J6:LO 890:20 EY 
~h~ morninz hepcrt of 1 p ch 1950 c'iTr_~d 98 officers and 2 8 air-

men . The mo~ning report of 31 .arch 1956 ~rried only 92 officers an 

2 9 air. en. 7his sho~ j a decrease of six officers and ~n increase of 

one airman during tre m"nth of !arch. In .:arcn the s us-dron had 9::' p .. r-

cent of the officers rnd 93 p~rcent of the air-en autharizea under the 

s,,~ ·'00i1it.:r ' 1'.5 for Air .-fuelin,; .:>quadrons . .h;.s borl~' mannin- in 

the non-crew members air~n field for effective ~~~in~ was o~' 65 f er-

cent . T~is s orta~t" was accentuated in the Aircraft . .aintenance field 

( .FSC 4~17D , where f"ve of tne seven ev .. 1 -imler. a 51 e er" still 

on JT to .uali!'y in the KC-Q7 . The :aintenance ec ion . ts .. lf was st' 

b .. 10 aut vrized stren th, ith only 03 en ass! a !nst an or-

':'zativn fvr 107 en. 

n 9 ~rcn 1956, the 1 n o~bar~nt !ir~ ublis ed a su p e _nt 

to " ." . 

~I Ace 
ing 

-tion 39- 9. This reg lation g verns t~ .. qu~tBS ~ich will 

ct~ 

ca, P 
f 0 

II, OJ 

c:.ive t 
5 • 
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be 1 eej 0 f r,_ st tus 0 K. - 97 n - 47 "ircraf i. er ft , with 

f! b.eaKdo ~ as to th .. alio ment.s f~ . each of t. e 7lil1~ .. r nee sqU"J-

rons of the 31vtl' ing. .he rez 1~tion sreeifi~s t. ad ~itional in-

for~t~on neee~sary when 
1·-71 

t.:tS ord .. rs . 

§JJ 31 h 
h. 

ns fil .. re ests or flyi~ SL-

ti J -'"', 9 reh -56. 



CHAPTE~ IV 

Lieute':lallt Colonel Sh'\dnch : . )avis remained as the' :inll; 

Di rector of Y.ateriel durin!' the !!IOnt'" of larch . "'rom 9 throllHh 26 . arch, 

Colonel ::>avis ~s IDY from this station 'ittendinl!: a ::aintenance ')taf" 

Officers' Course . 

On 21 I'arch, the Directorate recl'.£.ved a letter from he Base 

Director of V.ateriel calling attention to an inClosed let· er from ?ril1a-

dier General David A. atrchlnal., Ei.f'hth Air Force L'hief of Sta ,., con-

cerning the report of aircraft accid~t investigation ror ~ircraft 52- 277 

of the )loth ~ling . ~eneral Burchinal's letter Concerned the institution 

of a refresher course for )lOth maintenance personnel on the maintenance 

and inspection of canopy systems. The letter next stated that the list 

of teehnical orders not complied with as included in the Accident Invest. 

igation report indicated. a total of 17 outstanding. Airc!'a t records 

listed 21 as outstanding, while the SAC U-lO report of 15 JanUAry Hsted 

only four. The Generals letter suv~ested that future U-10 reports be 

reconciled with aircraft records. It was also noted that, in lI;eneral, the 

aircraft records _re in poor COndition, and that the Eighth tir Force 

Assistaace T __ , on Smok,y Hill at the tiae, W':luld help in the correction 
MI 

ot these errors. 

--------------------------------------
W Letter fro. Eighth Air Force Chie! ot Stat! to eo-nder 802nd Air 

Dirlaion, 15 Ikrch 1956, port ot Aircratt Accident Innstiration, 
~47 Airerart, Ser1&l. No. S~277, 31Oth!be in.1t 
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In reply to L~e letter from the e ~!rector of ateriel ~ Colo-

nel Davis , on 2e .arc.l-j , stated that the refresh~r course had been com-

pleted at the BM e Kob.i.le Training DetachIaent on 7 larcn . Colone l Davis 

added that a functiilnal check loA1S to be initiate<; on naviGators esca-e 

hatches on 29 rar ch and co leted as quickly as tke permitted . 

Colonel Davis went on to state tilat the techrical oreers in the 

Investigathm Report rere those which were "open" in the ai.rcraft . ,:'he 

SAC U- IO report of 15 Jant:ary was correct with only four TOC's "outstana-

ing" on this air;:raft . Colonel w.vis' letter contained a listing of all 

the aircraft fonns rer TOC's reported on this aircraft. He also stated 

that all aircraft records were reviewed b;,' Unit COII:".anders and super-

visors with a completivn date of 13 J.arch !'or the project , and thet com-

mand ecph~sis has been placed on these records and the preparation of the 
§:J/ 

C U- IO reports as well . 

On 29. rc.~ at 1000 ho'rs , the ',ing Flyaway Kit Review Board I eet-

ing got underway with Colenel Davis presiding. Lieutenant Colonel Arlo 

S . Ander6~n, Base Supply Officer stated that there we.e no critical 

shortages of flyaloRlY kit i e.:.s at tr.e present ti e. and that the 31st 

Eo-ba. eot JOuadron resid 1 kit s 99 . 9 percent complete, '.Iith onl; 

t items miasirl8 froe the 7i,000 items contained in tr.e kit . 
121 

S'JFFLY: 

ghth r .orce shta."lce Teu "",....sited tile 310th ir.S en 

Let.t er, fro 310'. to EDM, -Report or ircra.tt !r.ve:!t tion, 
I craft , SI 52-27/, 31 h ing- . dtted 2B ~rch 1956. 

L7 

!in tea tor e way 'it 
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12 .:arch. On 12 pnd 13 l.arch. Supply :.eetings for all squadrons were 

held and the s~bject of PkT's and rel~ted documents were discussed. and 

schooling on PRT's and 3v'L requirement,; was given. !'he team tilen spent 

approximatel:r one day in eam squadron furnishing f rther assistance in 

the afar ~entioned sub'ects. 

Suwly sch?ol by the Air Training CO!Il!Il!lnd W:lZ started on 21 ,;arch 

for four hours a day for four weeks of instruction. All helper and ap-

prentice level su ply persor.nel wi out Jrevio1.l.s foneal training are in 

the school. it total of e4lft men from the 3lOth o;bard.T.mt. ing are 

presently enrolled. 

Ch 21 :arc.~. the Baze Director of lateriel wrote a letter to the 

3lOth C011!r ... .nder concerning the manning of the 310th Bombardlll'!nt • ing 

Supply liaison Sect' on . The letter- disclosed that , due to the short3.ge 

of personnel in that section. they are falling behin~ in many of the 

important tasks of their unit . Inspection of shop stoc'<s am the in-

specti n of FAK' s and screening of ne1-{ FAK listings were two of the 

'lBjor areas neglected. The checking of organizational supplies for 

t,horougb Jrocedure and roll ow-up action. and the mcnitorin& of roc k' ts 

have also been clighted. e letter stated that. with the c nversion 

of new type aircraft. the section .. 'ill be pt.t further behind . As t. 

Jlfirting shot. the letter quoted a remark de by the 31Jt.h Liaison 

Officer when q\£eried concerning his pers nnel s1 tua tian •• • ,r. e are just 

barely keeping out- of trouble; am the first crisia _ 'oIill sink" . 

-------------------------------------
Lett .. . 1» t. 3l0C0!
Liai3~n ~pply ect10 

• DReport on nning.r 3lOth EGICb 
as 21 .arch 195611 • d ted 21 

ing 
ch 195 • 
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On 2 .arch 1956, a bo.:.rd of officers was appointed b lieu of 

a report of s'lrVey for the purposes of investigating property losses 

in the 3!.Oth Field l:ai:.tenance !Xr..adron. A preliminary inspection 

was nnde in conjunction with the SAC Form 310, the "Organization uPF1y 

rm';::"i.~on n..L.;'.llg':) and the o'/erail rating was found to be unsatis-

factory, with a scor.:! of 375. Excert for emergenc)! issues, the unit 
72J 

supply has been closed since 2$ October 1955. 

During the month of t..:lrch , First Licutenant A. • • Deweese ,,-as 

assigned to the Reports and Analysis Brunch to replace ~.~Ci Valentine 

Kudrikoff. oX. KudrL'<off was assigned to ~e 310th Field ,.ci.ntenuncc 

Squadron after approximatley three yel:rs as Officer-In-Charge of the 

Reports and Analysis Branch . This reas-ignnent came as a resU!.t of a 

hi er headquarters directive lIIhich restricted assicrur.ent of liElrrent 

officers to those positions specifically authorized. During tee lat~er 

pert of the aonth Lieutenant Deweese was directed to atte!1d a six week 

Preduction Analysis co '.se at Clianute Air Fgrce ::ase, !llinois. I s a 

result of t is action !-.r . udrikoff is being retained as ore or the 

R.eports and Analysis .>ection on a l' basis from Field l.aintenance 

~til the re urn of lieutenant Deweese. 

A. Tigc- us tiJlle card prograc. was iJIlple:: r.ted ing tJ-.i.s P riod. 

Emphasis ~s placed on honest, accurate and t ly su . ss:iJm .r in iv-

12./ 802 IV Letter er 2m, 2 reb 195. Em. S1 
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idual time cards. In a letter to the 310th Dl , the .lill~ irector 

of 2terie was emphatic cbe4t the need for -n accurate time card 

system, ~~d outlined the new program for closer control of ~he re-

portins pr~ceuures. Colonel ~vis stressed that the r~es, ranks 

and ... erilll numbers gf people with in.:.ccurate tilre cards :0 ' be 

forwarded to the wing Coxmander for tre purposes of disciplinary 

a ction and/or scho:>ling in the proper cO ..• letion of tLne cards. 
J.jJ 

At th ~ .;ing St.:.ff ·leet in(! of l? . arch) squadron co;r.a~dcrs w,.!re 

instructed to spot check at least 10 or 16 tine cards daily. '1JzI 

Cd lnel Selmon ~; . lel::s, on 5 : ar~ 1056 'lrote d. disposit' 0 

r.· to all 310th minten.:nce sm~c!rol'..3 outlining his -news on tr ~ 

mtter . Frem th t date, appeinted individuals were L'1structed to 

h-nd carry he tiffie c r ds !;o the Renorls and Analysis 3ranci of 

.aintenance Control , delivering tl.em no later than 0900 ho,,'rs ef t e 

day subsequent to the day for ",tt':'ch PIe tiL:e cal'-:s are J:lBde. .he in-

c!::.vidual will remain '.c.th the ?eports and Analys:'s clert:: until aD St.: 

Fo~ 327 pertenant te his or anjzatien fer that day hove been rev':'ewed 

and verifi ed by the Reports £00 Analysis ;.>ect -on. .,ben vc!'!.fied ~nd 

c leted t. tit:e res will be hand carried by Rererts and lysi:: 

person.'1el te th t tis!.ical Services ectien of tr. ':v1sion ~ :Jt.-

roller Directorate , te arr! ve not later t an liOO hours thct SaJ:.e y, 

..... ' and ebtaL'1 a ei iture r ceiJX" includir.g Bt and tiI:le of dellv ry. 

-------------------------------------
acyn . 

'JJ/ 31 h t f! eeting Him: e re:- 10 arc: 1956. 

o II .e. t. 
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Durin~ the month, the Aircraft • ecords Unit was ..... isited by the 

Eighth Ajr Force Assistance Team, whi~~ stayed with the section for 

four days. 

In I·.arch, COImland E'lllohasis was pl ced or the Technical Or er 

:;o-.pliE.nce pr°tiram. On 13 l.arch , in a isposition :orm sent to tne 

~;ing Cor:r. neer, C<.ptain Harry Parsons, th e :iing Job Control Offic er, 

explaL"led the function of the program. In the Ir.essage, he st.:lted 

th"t it was possible th<'t 100 percent of the kits r.an reL'Ein in Suo ply 

tw to three lfeeks until su(;.~ time ~s they can be s~~eculed into J:ai."l-

tenance. Captain Parsons further stated that the squ-;drons d not have 

sui tablE' stor"' e space r !>(rsonnel t~ :eep account. of the !'OC Kits . 

It took f:-atl June 1955 to January 1156 t straighten out TOe Kits 

accountability '<ben they were dralm and held in the scuzdron SUpply 

units. l:any kits had been lost. Since USing the procedure now in effect, 

Captain farsons continued, the wing has had a bele ... average SAC TOC 

1Y r.lto. "Our Earch 15th V-IO Report sb~ in . cate a .05 B-47 T ,., rate". 

?he TOC rate for f>-47's for t~.e m nth of '4rch was .4 percent, 
J1/ with a 1.7 percent rate for C-97's. 

The l..aintenance Standbear Team his III nth administered.':. tests 

to 146 llBintenance men. L'1 addition to this, th 

~cheduled ~inter~nce perso~el for speCial courses at t e ~bile 
-raining !)etac~nt. In a dispositl..n to to all intenance squadrorus 

dated 2.3 ~ rch 1956, the Jloth Direct. or Operat ons outlined the r.ew 

co version tr ~am, oomplete :with the schedules for each s. dr n. • e 

-------------------------------------1Y Letter, to )loth ing 
1.3 rch 1956, nth 310th 3 h J.b C 

It. 
r, 

111 J 
t.1 ical rye 5 
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subjects 0 be covered in tre course 01 instruction include : 

a. :ater inject"o:'! - mixture used - wet tabling of engines. 

b. Fuel totalizers. 

c. External ATO racl::s - installation of ATC bottles. 

d. Cab~n.,.ir wc.ter separator. 

e. L.O t:VA <!lternators. 

f. .:eber;: nd Stanley ej ection seats. 

g. Licuid o:<ygen. 

On 6 .arch, the "ing Director of .o.teriel wrote a request for 

technical orders on C-26 and '~3 power units prior to tr.e arrival 0:' 

.r. Forrest O. it bertson, a Technical Representative froJ] neeCJl Aircraft 

~orporation, on Sme»ky Hill Air Force u<se . .r. Robertson is sc~eduled 

to arrive on this station by II ,"ey. The purpose of his visit will be 

o co duct courses in the operatien ana maintenance of t~e '-'""26 and 

1D-) power units. Colonel Davis further requested that all individUi:'ls 

reouiriIl6 schooling in the ope:-at:'on "na r.aintenance or tr.ese units be 

screened and select d ror attendance at particular dates, and that the 
TlI 

classes be liJrited to 20 students. 

uuring the mO!'lth, LA Ir.spection 5 b- nit or ality Control com-

pleted seven per odic inspect! ns on 47 aircraft and three periodic 

ins, 'Odions on K:;-97 aircraf.. Also, 22 aircraft j"ckAt :iles W'!l"O in-

W 
f:pected by th.iB unit. 

-------------------------------------
D~po or, 31000 .0 all To:.ctical Aint. 
ror Aintenance erson.'le1", 23 lerch 1 ;6. 

lett r, )10.:1 Ire J10~ " laes 0 26 

W 31 n d t t1 

s., ",- 7 ,.D Training 

...ar ::6 

• 25 
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On £, ,.arch, Colonel LelJ:lor- ~ood, the ling eputy COl!lll'i!Oder, 

wrote a disposition form to all tbe 31 h tactical s~uadrons instruct-

in them to con:plete1y and thor~ughly review all aircraft recora- in 

their organizatims. The deadline for this records review.,;aS estab-

lished at 1700 hoO's, 13 ·,arch, in preparation fer • r.e visit on the 

14th by the Eighth Air Force Assistance Team. This project w:s com-
m/ 

pleted on the specified date. 

Due to the :lllcic of assets at prime depot seurces, and the project-

ed absence for at least one year of spare B-4 and 5-5 maintenance sun ds, 

the i!ing Directcr.- of l.aterie1 I!r ed all sD~d.rons to effect a program 

of close-watc. .. ed lI&inten.:.nce on all availab~ maL,tenance stands. The 

310th .:ing had e4 rr.aintenance stands, or 42 percent of their er.tire 

supply, in a reparable condition. The project for the co' plete reha" 

ilitation and replacerrent into a serviceabk condition of all r.:ainte ance §Y 
platforms in the wing was schec!\D.ed for completion by 15 pril 1956. 

?JJ DisP08it'on Form, "Aircraft P.ecorda" , 31 DCO to all '!'actical ,s ., 

b arch 1956. Exh. ~ 

Disposition Form. ":..eparable .aintenance t ds I, 310 • to all :re.in-
tenance tactical I 31 . B:dl ing. 16 arch 1956. 



] lOTH 

P.OSTER OF KF7 R" 'ON:J::L 

(As of 31 larch 1956) 

Colonel Selmon .:. ells 

Colonel elmore P. . ;ood 

David " . Lind uester 

Lt. Col. vhadrach E. Davis 

Lt. Col. Bruce E. Hart 

Lt . Col. lilliam A. ';arre tt 

1st. Lt . Jack • Taylor 

Colonel Robert E. Corwin 

Lit'utenant Frank ~ . l'lagner 

It . Col. ·.oW3.rd L. McClatchy 

Lt . Col . Thomas " .opfenspirler 

.!ajor wayne . • Frarie, Jr . 

a jor Jack T. Fancher 

Lt. Co • James E. Jordan 

iajor illiam • PriDce 

Lt . ~ol . eldon ck 

Captain George 'ennett 

* * * 

Comnander 

ueput:r Commander 

Director of Operations 

Director of • a erie l 

Dire ctor of Personnel 

spector 

lJirector of ComptroU"r 

3lOth Tactical Hospital 

Adjutant 

Comdr , 379th Bomb. Sq. 

Comdr , ] 80th Bomb. Sq. 

omdr , 381st Bomb. Sq. 

Comdr , 3lOth Air e fue ling <>q. 

310th P'!lr· odic 'aintenlUlce ;:> • 

31 th .'!lnt and Electronics 

31 n Field oaintem.nce 

31 h Flying are y Offict'r 

** * 



~ ;.: terial 

Files: 

He d.uart~rs, 802nd Air Division ~~r.tral Files. 
Headquarters, 310th Bo~bardment .ing Central Files. 
Heaj~uarters, 31Gth Bcmbardment ding Classified Files. 
Head :uarters, J1Lth Bornb?rdment ling Historical Files. 

vffici~l Publications: 

General Orders: 

Headquarters, ~trategic Air Comrr~nd. 
Heajquarters, Eighth Air Force • 
• Iea quarters, 802nd Air Division. 
Headquarters, 31 h _ombardment .ing. 

;:,pecial Orders: 

Hea uarters, jlvth omb~rdment ;ir~. 

egulations: 

Headquarters, Strategic Air Command. 
Head uarters, Eighth Air Force. 
Headquarters, 802nj Air Division. 
nead~uarters, 31 th Bombardment ·ing. 

cimal Letters: 

Headquarters, 31 th barament irlg. 

Operations emorand~: 

J Jth Eombar ent · 'ing. 

Orations ders: 

He quarter, rategic J.. r = -:nd. 
tea uart ra, oi hth ir Force. 

e d uart ra, J_~~h mbardm~nt .ing. 



Seconjary ~t~rial 

;ewspapers: 

'Ihe Air Force TUles, United vtates Air Force. (:eekly) 

The ~, Smoky .~ill Air Force 5?se. (··:eekl.7) 

The Salina Journal, ualina Kansas. (Daily) 

~toff Uail.7 uiary . 

St ff ~;eeting !inut.es . 

uaily TIeading File. 

3lOth :OI:iMrdment . ing taff uections Historic.;.l : eports. 

Directorate of ~~eratiuns. 

Directorate of Personnel. 

Directora~e of ¥4teriel. 

Directorate of Comptroller. 

Inspector. 

3lUth 30mbardment .ing historical ~eports. 

379th Bomb'l.rdment. 31' tn Field. aintenance. 

3BOth Bombardme t. 31 h Periodic .aintenance. 

381st Sombardment. 

J1~th Air lefUe ng. 

31 h ~ent and Electronics. 

31 Rea quarters Se ion. 
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IS. 0:' IT .... 

1. 31\.th 50mb .ing. egu..ation 5-2, II. eriCd.: In ex of 31 tn mbird
ment ing t'Ubli cations II , dated 2 :arch 19;;6, 

2. Photostats of newspaper articles , and 1e tt.er of apprecil'tion to men 
of 3aCth Bomb Squadron for chi 1 ~en's party. 

3 . Photo of crewmemb~r fitting his '~fe ·~th pilots' ~eadgear . 

4. 310th Bomb {inS; Reg-.llation 174-1, 27 ~larch 1950. 

5. • COS Status .eport for the 31.1th Bomb ling for period ('overing 1 Feb
ruary thr.:>u h 18 i:arch 1956. 

6 . 310th !!omo iing egulation 39- 3, If' eception of .Je .... ly Assirned lir
men" , 15 :arch 1956. 

7. 31 h Bomb line General Orde rs 8 and 9 , 23 and 28 }'larch 1956. 

8. PhotograPhs of outstanding airmen an(1 ·CO 's. 

9 . 31(Jth Bo b .;in8 Supp1e:nent-1 to SAC Re~ulation 5~3g, 12 :arch 1956. 

10. ,!emorand1l:.l for ' ling Squadron C noers an Staff Sections , "Corn:nan-
ders Cali for April 1956 11 , date :! 2 Mar ch 195n. 

11. 310tlt Bomb /ling O}S . order 35-56, "Sno .... bank" , 9 .:...rch 1956. Classif
ied C NF:uIDJTIAL. 

12. T /ill CLASSIFThiJ/ .:3 24560, IIFR : ::t. ~II.L .0 .'ELLS". 

13. L tte of Congratulation from Colonel D.P. ood to all 31 h .rsoru e1. 

14. 31 h Bomb '08 Sup .. nt-l to Annex rl. ~AC R .. gula. ion 5C-23. 

15 . 31 h nt- to Annex nI, I\C •. eg-.1lation 5 23 . 

1 • Annex IV ine S pp1 ..... nt - l 0 ~ig h ir Force e~. 51-12 

17. 31 hBo o iiehth Air • rce e u tion 55- 7 , 

1 • tter, 6 :;arc , 1110 .. i of" Ins 

19. etica .. n 
J 
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20. i IX , C .:A? t' to CCl·:B:.l ,"} 310, "Final ·:is i ~11 esul s fer Cp·r~tion 
'ISnoW Ernie" . Tnis 'r.1X is ClJ!ssif' d s:~ :;::n . 

21. "3pedal Repor ing on :'i~!:th Air Force Operat;ions Urder S;' 
frCTll 31000 to CO; '.Ji , 310 ~JG. T!lis eport is C1assi!,ied 

22. 3AC T-12 .,eport for tne 310th Bomb i'ing for .:erch 1<;56. ';'his ,eport 
is C1as!>ifil!!d CONFI J:; IAL. 

<G. 310th Bomb "ing ;:anage:!lent Con~r01 St t-:nent for th .. ~uarter -nding 
. arch 1956. This Repor t is Classified CO.:FTiJ?lITL"L. 

2L.. Aeronautical ders i :!lbH 14, 13 .'arch lQ56, paragraph t\itl. 

25. 31Ut Bomb :fing Production and ::.tatistical S=ry for }larch 1956. 

2. 310th tlO:nD ling Supplement to SAj egulation 39-Q, 9 • ch 1956. 

Zl . 8 2nd Air ivision Letter Craer £.07 , 2 [arch 1956. 

28. Disposition Form, "Aircraft r.ecords" , 310DCO to all Tactical ~s., 
o ":arch 1956. 

****** ** ** 
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~tter To The Editor 

Thanks To 380th 
SIr . I wlsh to tah this oworluulty to expt"ess 

the gratitude of !be IIUd .. DlJI. teachers &lid par
ent. of the ~ Educ.lUon Center In Salma to 
the 3IIOth Bomb Squadron of Smoky Hill Nr 
~. Lt. Col. 'I1IamM 8op(euplrltt. COIDIII&IId 
eI" of till .cII. Lt. w,*, D. Lacey and their 
me _ Ie lie ~ 101' the .-.resiiy Ia 

Umt. ..... 011 



f{1'8. Dan.d toIeans gets an assist from her husband &8 she tries 

on the latest in headgear for 3-4', ere_en. The oeeassion vas an 

open house party given by the 3Both Bombardment Squadron tor the 

,hvea of the 3~h ereMDen. 
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Colonel Jame. II. Wilson, DividoD COJllllaDder, poses proudly 

With the outstanding A1~n and Non-Commiss10ned Officers of the 

310th Boabardaent wing. The Airmen and NOn-Commiasioned Officers 

wrs adjudged .. "~t&Dd:i.ng1l for the past six months. 









TRUE CO Y 
HE.! WUARTERS 

310TH BOMBA..~I1mIT 'me, MEDIUM 
Smoky Hill Air Force Base 

Salina, Kansas 

TRUE COPY 

2J March 1956 

ME2{ORA. ... 'WK FOR: 310TH 'NING SG;UAIEON CCMMANIERS AND STAFF SECTI S 

SUBJECT: Commander's Call for April 1956 

1. Officers, NCO's and Airmen calls for the month of April 1956 
vi11 be held in the Base Theater on ¥.onday, 9 April 1956, in accordance 
with the fo11owing schedule. 

a. Airmen's Call •••••• 

b. Officers and NCO's C~. 

• 0745 

, 0905 

2. Each call will. be divided in the fo11owtng manner: 

a. Airmen's Call 

(1) The C~der. . . . . . •• 0745 - 0815 

(2) Flying and Ground Safet ' • • • • 0815 - 0845 

(3) Character Guidance • 0845 - 6900 

b, Officers and NCO's Call 

(1) The Ca.mander •••• 0910 - 0940 

(2) Flying and Ground Safety • 0940 - 1010 

(3) Character Guidance • • • 1010 - 1025 

3. rmen vUl I:l&reh from the squadron areas to the Base Theater. 

4. Al.l personnel vi11 be in their seats five ainutes prior to their 
call. 

5. Class A unitOni vi11 be worn Dy all per.onnel. 

6. PerI50nnel vUl not be excused without the exnressed approval of 
tbe Wing Com.ander. 

BY DRIER , THE C lWfIER: 

Into - C IE, 802.URDIV 
e Chaplain (3 1:7. ) 

co 
31Ot. C (3c,..) 



rj' XJ aTE.ts 
; liTH BO..!:B.;-D'2\ WING, !l.EDIDM 
_~oky Hill A~r Force Base, t~e&~ 
9 :'arch 1<156, OOOlZ 

OPERATIONS ORD~~ 

SERI.\~ •. 35-5b 

~c FIj).chTI L 
310-217-C-So 



r 

OPERATIONS ORD:r. 35 5 

CHART OR MAP R.":FER."JIC-;'~ 

TASK L'RGANIZATI~ NS 

'379BOMRON 

380B0MRON 

38lBC:-!P.C. 

'310F'MS 

310A&E 

310HEDRC ' 

1. GEN~L SIT!.! .:~ "'! 

slmulated ra,1ar bo~ in~ 

:.. m:T /I 'l'; 1 MEDIDM 
~ r For e B&se r~ eas 

• 0 ~ 

L "! i-101o(ara L. 'cC1atchy 

LT ot Thomas W. Hopfensp rger 

' .. 'J Hayne J~. Fra!'le 

LTC· L 't.'eldOl. S. De k 

';;'J ~:!l11am H Pnnce 

P. Di _ L. M :rac~en 

to fly a 

ype iu·get. 

Unc1assifl ~ nica.-.: ~ lS 'S' BAl'v" X a • 2 'if 5 • 

a. Intell.lgen-.- •• An "X " 

b. hi .dly Fore· 

1 A 11 

(2 2:. 

a ! lin .. 

r ." ng p or 5 

for 



I / 

co~~l~ en of oo~rJ_ 

(3) Radar bc:r:b l:"CTl.n d" arl-t .... • c. 4 ~~ u:elnr.d r, \.'1S, St LO'llS, 

MO, w.:::'e noel-: ~:Y w~ll prov1de cor~ng c[ 

all si~la·pd b~~b runs on de~1 pd 'dr~ets 1n their cocplexes. 

2. ~: To ccr:duct 3. SHn;.la ed rac.ar cc-h::..r::7 "!,aluat.ion a 7 aJ.nst a 

"BRAVO" type tar-pt, the i. ersect10n of r.l cay3 at ~hinelander Oneida County 

Airport, Wisconsin, 1 ca~ed near . ~ir.elander, :'11S usin~ obsolescent target 

materia ls. 

3. TASKS F":t 

a. 379th, 380th and 38:'BO~NS will pronde all a'"ai able combat reddy 

crews and necessary a1rcraft. 

b. 310Fl-5 and 3l0t&E.nll provide spec !al ... s· and eqdp:!len: support to 

prepare aircraft ar.d bo-::.bin> equipme:-'.. ·0 a '"1 ~ .... ta~ 0 p~adin~!ls. 

c. 310H:::O~ W111 provide 

(2) ~ alifled ·ower c[flcer t ~ In rlac~ curin~ all take-ofrs and 

landin~s. 

(3) • alified ci icer tc {anSaS • y ; .• C ~ nt~r to aid in 

re301vir~ r f lC cen ro ~5sio~ exe utio~. 

3. X 

(1) TIns OP~ J) 15 fCc ve l:>or rece p . 
(2) Al av 11 Ie cor.:oa" • a y ... e"- ... -:.1' be !Ie ul d. Jon coo 

r Oldy and star cre"13 v ~ 8ch ul d 1 qualified in pro-

eedur 5 0 e us on he ~~s .... r, b 5 or 5 o! these ere s 

Vlll no be ~t on an ."Sl . 



~ ,-_)J : 1_ - J) I 

(3) Crews will be scheduled L . t 0 eq .1. .ncrements on 21 and 22 

MAR. Crews which ab rt. pr~or to t he ;. the !lrst day ~y be 

rescheduled on the s c~ nd Ilgh . There will be no rrdke up f r 

crews scheduled on the second n; , ~t. 

(4) Crews and/or a~rcraft wnlch overfly t he IP ~ll not be rescheduled 

for the duration of the "ing's art1cipation. 

(5) Route : See Annex "B". 

(6) Tactics: See Annex "B". 

(7) No RBS run will be acco:nplished enroute to the target . Record 

RBS activity may be accomplished after the a~inelander tar~et 

even though practice run w~y be made for the evaluation. 

(8) No aircraft of this wim! will fl.v witlUn 75 NM of the target nor 

within 50 NM of the IP at Eau Claire. 'filS prior to nying th:'· 

mission. 

(9) Optical assistance will not be permitted. 11 opties will be 

obscured for the entire mlssion. 

(10) Evaluation run at Rhinelarler may be ~e practice or record. 

310 
OPORD .3S-56 
9 ~ S6 

Either type vill be counted equally for evaluation ana~sis 

purposes. ~L"unction runs will not be allowed the first day 

but mAY be made the second day. Such runs will not count as 

gross errors nor v1ll t hey be included 1n the qualitative 

results of the ev&l~ation. ~ny aircraft aborting between the IP 

and tarll;et will be char"ed it:l an abort and, with the excep _on 

of air tra!1'ic &od ground corin facilities aborts, a maJdIllWll 

gross error score. 



(11) 

(12) 

:310 
OPO. 35-56 
9 R56 

Crews will cooplete SAC £.dar .... cope Phcto Log l:" • 

accordance with pro' - ... S"C .:J 9<: 11. 

Navi!;Cit.on PhI's" '11 .. n 1 hdn"id!.lal • ou ;h 

the nu.ss~ n aVl."a- • j" are screrbled. 

(a) Bomhin- Gl~~ ud£s Wl.ll. as br~efert. for 3hineland£r th~s 

\nll 1=e minimu.- 35,OCO·. 

(b) Illil.nelander r..:n Wlll ce 131:':h ~sing "HI-JINK" procedures. 

All "thers .n.il be .71. luns, 

(c) Bomb Lead (For scorin~ purpo~e. only), One sl.mulated IjOOO 

pound 1P A '- ' SAl. 

(d) Bombin~ tables d.ll be 1 000 pound "SHACK" ·ab~e. 

(e) Tar ,ets and metho(! 0 a1m:n .nil be. 

1. :ihinelan:lpr - 'ffiT~LF :a.dar ffset. 

3,. St Loul S - l'IT DEI-Tn ?adar rccord dl.rect. 

1 Litt1~ ?~ck - TGT H~TEL Radar record offset. 

!±. Dalla - roT 101 , ?~ar record offset. 

(r) s" n.n proced'r i; W1.11 be W SAC RID 50-4 and PA 1, 

(g) All crews ~lll exe~ e an In. 1 bu fet-l.1.mited IBnA urn 

A'SAC!A15-5' s "cnded as chan ed by H ... SAS ~:s::z 

DOPLT 'I'S-lOO~" S5, x ept that. nanuever wiil be 

! v ec after re~e e. Tnis five secor. is 

to allow iaae for ~ .. HBS si e 0 ra .• s:lUt a "hold release 

, r ql.lest for hose &l.r r • whose pr releaee a 

'0-21 



1S inadequate for ..>;"1n· pl .. s.;s Upon th1S request, air 

crew:: Wl.ll ",ad n" fo an add1 ional 20 

seconds The -am .. ever 

(1.4) Circular errors of 7 000 feeL or o;rea<er are gross errors. 

(15) Wea her m1n~~ for t~ke-of: 3 ls.ndinp, Will be as established by 

,\FR 60-16. Fuel reserve over Smoi<:.r !h11 or a.."lY alternate "'"1.11 be 

12,000 pou.·!is. 

(16) Ac ive ~r spece eserv4tions ~ll be circumnavt~ate • 

(17) Each radar obser er schedu ad fer t.is evaluation dll complete 

a minim~~ of 'welv~ ul r~~ nlC traine runs on the target plate 

of itlrinela..'1. er, v. S, t\,'e1:re tlO"JrS of :.ar~e study by 1iina; Tar;e 

Stud7 Section on ~~:ne ndF!" NIS, rO"ine tar~et s udy on ~. 

ta~ ~·6, St LcU1S, Llttle ~oc~ nd ~l 5 and ~'"1.l1 complete an 

e~~at1on 0 hcs mlSS1Cn lAW F S 9. 

(19) Radar obser r S w1ll mon ~ all ~a es of letdown nd approach. 

(20) Flyin~ safetv 15 of t»rn ~ortance cn this rrassion. It 

W 11 take precedence over mission eco~ lls~ent. 

(21) Suffl.c er, round spare alreraf II be scheduled so that the 

required number of a1 rb IT.e a1rcr.').! Will be launched eacn da • 

(22) St tlon altl~e:.er se·tin~s .nIl be useO a all times. 

(23) ,,1rcraf 11 fly br ered ~ S t .rou e mSSlon. 

(2~) Radar and fuel dee S en p~ \~s Vlll be covered in Pllot's Fl~sy. 

(25) Airer&! forc d 0 bor 

310 
OPORD 35-56 
9 

Tn 1'i 90 de r 5 rrl C:J t 



"RTC for clearGn,:e 0 d • Ul"- r 
·e from abort pOln to 

destina ~on \or!. 
as ~O· 0 ross ~hrough the 

bQ ber st~e~~ ~lt' 
. o~'r s ream altitude Ca:.J 

~~ i be exer, _~ wren r~or~'" ~ ~rocedure to avold vlola 

(?6) IndlVldual scores Wlli no~ be reques ed from tne Rhinelander RES. (U· 

(27) An abbreviated .83 call n "111 be used for this mlssion. (U) 

(28) For evalu~ :on ara"v Ie pUrposes the -dX1~ ~ross err r score 

~~ll be ~~ )DC fee~. wnlch 15 the ;?I probabllity on a 100 ID1 rur •• 

All scores 0 o'e 18 OOD f pt w_ 1 00 reduced to thlS flgure on 

the S C Form 7. 

(29) I? 0 Tar~~ r s Crews aborti~~ op'ween the IP ana the t ;e 

Wlll oe ~harged Wlth bo~h n abor and a ~mum gross error. 

(30 All cr .. ws 
al gear for cold weather 

operatior.. 
i tinned by controlled "dog leg't 

prlor 0 e try point yy:i 8 
at pre IP s as follows. (U) 

(a) St U 5 PI P _ n' rplan Cr 'iU nc 

S 10 s R9S freq ency. (b) Lit Ie ock Pr IP 

(c) Dallas Pre IP - ~t. Ie R CK G5 frequency. 

(32) Rec 11 word Cor h.s 00 r 

a. Colllllla"ld: Nort::al 

H 310 
OPORD 35-

5 

on is ~S L TUDEU 

on X " 



b. COIlrlUJU tl ns See AI_"lex v' 

',." - Intelh. ~en._e 
"B" ~ Ooerat~o:J_ 

"e" . Com::llmic .. tlons 
"0 - Adnunistrd.t.lcn an Lc~ stlCS 

DISTRIBUTION: 

C(J'~,F 8 5 crs 
:; .-t<D:V 802 2 CYS 
:; I'ABJRU 802, 6 eyS 
CI,..:·:ID!1-IG :310 1 CY 
31000, 5 CYS 
310001, 2 CYS 
31OAG, 2 CYS 
310DM, 5 CYS 
310Fl~, 2 CYS 
310? -5, 1 C'! 
310 &E, 2 CYS 
310HIST, 4 GYS 
3798 1P'(; J 3 CYS 
380130 "'ROIl ) CYS 
38lBO".:{ I 3 crs 

OFF_ rAL 

OAV 0 •• 
jor, 

Dire·- 0 0 

H 310 
OP RD J -56 
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(1) J
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00, 407, 
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1. TAC'!'IC5: 

HF;.L T' P.7E..."lS 
3.l.0'I~ BO~ruRD:~T 'in G, M.EDIUI'. 
5mQ~! Hill Alr Force Base, Kansas 
9 March 1956, COulZ 

a. This m1ssion w~l. oe fl~~ ~ bomoer =trea~ at .lfteer. ~r :e ir.terv 15 

with 2,000 foot altltude separ tion. Odd ~lrcraft 1n he stream Wlll fly base 

plus 2,000 feet. 5tr ~ lnte~rl-Y Wll1 be maln alned thr u'rout ~he mission. 

No at empt Wlll be made to flll p space anead s~oul l' b _~~tea once the 

1I:l.5S10n is airborne. The mission will take pls.~e on ~10 succeselve m·G .. • 

with take off order 1n acco~1 ~~e n~th e foll~~r.j scnedule 

2L~!!~ 

hCFT CRS'W "efT utt,,}i ST RT C.T. LAND 

W f<-~ ~.lL_ 'iL CAll S~\ ." _ T'\~ l.2-:- ~ ~ AL 
~., 

1 PRESTON 380 5,(\ 11.1 ~- 1 ~ 1 5 C; 20C 01002. Bas 

2 SMITH )80 J.,. 101 2b P -1 10<- • 35C 01l5Z Base 
2 

3 E'I :.NS 38 IdS 1 1 1 1625 16 1 50C 013 Z Bae 

BLENIS 38 R-57 30t. 5 : C It .. C 1 50 1 05C 01l5l e 
000 

5 H P '5 379 &-39 293 2 lcC;c 17 1720C C=, z 

NI~.ANN 3 9 L-06 302 35C no 1720 1735C 0215 ... 5 

2 

7 GARBADE :3 R 2~:3 37 i.4 ~ 1 ~5 7 c 1?50C l Il. 
~ 

31 



"CFT C LA ~ 

PSN QQ!IPli r 0 :':§...J 51 .tT 

8 ,,·~Y3 3q ~ ~9 2 ' 05C 02 5': Bao;" 

9 PORTER 381 1.1t l ~.,.,; • c 1820C 0300Z 

10 FORY 381 1 l.h 5 15 5C 18_ 163'iC 0315~ Base I-
2 

11 S't.'ENSO 37° R 2'j 1 2 l\. I550C l~ ) 1635 850C 0330Z Ba" 

12 RENFRO 379 L 4~ ;'R4 q :.. SC "81.0 16<;0 905C 03452. Be ¥> 

2 

13 MACOONOI.1GH 380 fl.. 279 "' 
... 620C 16,., 190<; 920C OI.OOl p.. ~e 

14 COLLADAY 38: L 61 5<; 16"''> 1910 1 2 1935G 0415t. Ba~E' 

2000 

15 SPARE 16- , 1.9] 1°3S 1950 Ol.~ - Bane 

16 SPARE 1 C5C 1 0 19-0 200"" Ba:!le t 
000 

~~ 

1 HUBBES 381 1.37 ~_1 SC ... )?OC 'i5 1 1 20C OlOOl Bas 

2 ROvII.:,l 1 L .. 0 ~.c. <';I 2 1 3:::: 011'i ... Bas 
I 

-' or 
2,000 

.3 BLAKE 379 L :8 • e 1 c 1 5 1 35 It-SOC 0130:.. p.a8~ 

4 P";'/EN 379 ... 2 61 1B 14 ~ 1 ... ... SO -C Oll. l BaE' 
... 000 

c S1Ltl IT 80 - .. 39 1 C 1 5 1 <; 20C 02 Z Base 

6 n:n! 80 1 C 1'1 20 17 SC 215l Sa 

7 B. . '.:' D 61 R ? . OC 1 25 1n 1"'~ 
, 0230l se 

V l.EEtJWF.J' 18 P.. I 6 9 5 17 0 1750 1 5C 0" c' ,,'- .. J 

9 KIN .3~ R- 2 S 1 X ()('2 '" 



ACF'" 
PSN cr. "": 

10 1rl0IFE r 

11 HIi.! l' 38 n ')0 1 , 

12 KAN OR 3 

13 SI LI R ~ 2 

14 81 R 

15 SPARE 

6 SPARE 

b A :- raf WlL °a e 

o base a1tlt de ,1000 

Junta V 3 

urn :1 ~ poon· 'D 

f 

c.. At Lar e '/CO • I!'TU': •• 

feet ;011 be made 

turm.n. point 'and 

ra aI" 

"Radar 

c 

1 

k 

011 

'" J. -~ 
Bae I 

00Ci 

0 SOC 'H30 base 

.9 v OJ 5l Ease 
'0 

1 1 Base 

1 ')C " ~ se I 

9 5 1 50C 0 .. 3 ~ .« t 

,,-OO5C O' .. 5l 

Is cour 

It' to La 

:""'r3:rue 

'1 ude 33.000 

o All .. s"1 e 

p in t..;" ar..~ 

r .et " 

t r 

• S '0 
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Major USAF 
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Target Study 

Mission Planning 

General Briefing 

Special Brlefing 

Special Briefing 

Pre Talce-otf 

Pre Take-Of! 

Pre Take-orf 

Debriefing 

Cri ique 

(a/oJ - / LJE/. T/ 
APPElmLv 

OPERATIONS ORDER 

SFBlAL NR 3S=56 

SCHEDULE CF EVENTS 

HEADQUARTEHS 
3l0TH BOMBARDMEm' WING MEDIUM 
Smoley Hill M.r Farce Base, Ka.nsas 
9 March 1956, OOOLZ 

WHO ~ ~ 
11 cbllervera WG TGT S udy Sectlon See Monthly OPORD 

All crewlS Ground TNG Audl .. O. iwn 0930 and 1310 
15 and 16 " All crew Ground TNG Auditorium 1300 20 ~.AR 

ACFT COMlRS and Ground 'rNO Audi~orium 1.400 20 MAR 
Pl.lots 

Observers Ground 'rNG Auditorium 1.400 20 MAR 

1 Thur 4 3~1.t Briefing Room 1230 21 &, 22 !'o'.AR 

C 8,,"S 5 1hru 8 3Slet Briefing Room 1330 21 &, 22 !AR 

CreWl! 9 Thru 12 3Slat Briefing F~om U30 2_ &, 2.2 ., ... R 

CraWl! 13 Tnru 3Slat Briefing Room 2.530 21 &, 22 MAR 

All or.",a Ground. TJ«} AudHortum After landing 

All personnel Ground TNG Auditorium 1300 29 " 





SNOW BANK 

RTTO 

DOOOE CITY VOR 
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SNOW BANK 

: :04T SQUADRON WING rl .. C .... ~T TYPl!: M'O C .. E" NUNBl!:~ , .. eFT COMO"(N_ ....tC-.) I08S£ .. VE .. (N _ _ C,_) 
SERIAL NO. 

"" ---. . , 
PRE·FLlGHT PLAN 

I RHD"ELArmER J ~ ~ "'NC o/v. TEMP. CliO DIS T'M£ AI .. DIS FUE"L FLIGHT PLAN 
T.C. T.". VAR. N.H. MACH T .... $. C.S. n .. P .... o.. ~U.L Gillon WC:IQH"T .. Ce. .. CC • "Ce. "~".IH. ! ~ .. u DRI'T "LT 

GP.D DIS TIME A'" DIS 1,.7.900 1'32 1,.00 
I .. 

~ :L6 I CHA:.t.:TE P.L? 173 -2 35 M .74 425 11801. 4:3U I .. 
-'10 :10 ! TAYLORVILLE I.P. 22C1 -3 1871,. ·4:4H J 

0 
70 ~10 i ST. LOUIS TGT 218 -4 1 ClI.I. 1. ,'ill 

P.!'P. I 0 
117 :28 I ':!.~.£~~~, TE::N. , 157 1-5 I ~ 

, 
~j ~ 2:l.'i~ , 

! 0 
J8 :09~ .1 I I>!:EJ :PHIS I. P. 21.8 I I 1-5 35.M ;2209 5:29 ~ U r--- -

0 112 :16 U.7oo 17.700 LITTlE ROCK l'GT I 258 -6 35.M 2321. 5'45 Pt..6 3D 200 11.4 700 P.I.P. I 0 79 :11 I JREESON lAKE 24~ -7 1 .M 2W3 5 ~ 56 .. 100 :.1.4 
PARIS rEX I.P. I 2<;0 _Q 2593 6:10 

-. .. I 82 :118 DAllAS TGT 228 , -9 ~<;85 LQ.:21~ .. 120 ~24 ALTUS AFB 313 -10 127':'5 16:45~ -' 0 
~v :;jU I I HtrrC'iJi,30X VOR 017 1---, -10 j , 296'; 17:1'i~ -: \l 

-oj .. 
4b =-Oo~ 12600 12.,.600 S!1AFB 013 -10 " 1011 7:<3 687 .17 609 102..:.lJO -

0 

-- . 
0 

0 

------
0 

-
f---1 I 

I ---
I Vi --, I ~ 

I I I I 
, 

; ! 
0 I I I I 

I 
! .. .. 
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A:!:NEX "En 
ftl 31000M'loG OPORD JS-S6 
o MAR 56 

!F.6ml'f>.RT~S 1 otn!\\'G 
S>!"KV ~ L AlP. FC'RCE BA">': 
S'J T"', K )'S S 

(,pm 'IT 'S ORDER 

SERJ L R 3<;-56 



1. r,~'ERAL: 

a. Pur.-,oyof 'l s '- ~y. S to rl'ss~ 'nil. e o"'"Vcal i., TIlC 'ons 

that will an!"lly to ~AF n~ra+;'o.,s C'm .. r "ar'3 'u""'er 'l'i_'it. '''Snow Ban~" 

b. The; e inst met ions are ar.,l ~('abl.. 0 'Ill "ar'ym- a' of' + a 'll th 

8o'llb WinR; and the ~?d A r q~"'e "'~"m:n. 

2. Sl FPLY: 

A 

9 

a. Instal a 'O'1S: cnrlt.t .. 1. 

b. Class I. 

(1) 002d Focxl Sarv' ce "'t'!';T'I"r.' 

(a) Pro "de lu ch"s s r~' reef, on? :md 22 ··'l~c'l. 1'01" 

I'l8jnt~anc" t:.>ersoc t"1 t'la ara 'l""hl~:.o ...av~ ,,"ir 

duty (to be coord "'a "'<1 t."rJ Job r.,.., 1" 1 • 

(b) Prov~d e m r l1 

,.. I rt~e., ell. 

sarv or ~ c ("~ 

(c) P 

or 5D:tv ( 

""rro + on. 

/I va 

I ar II d natl<"r eu 5 



~ 

j ! 

(d) q .. III ""'j-nh-r "r mt'ms on 

"'1 Irrlav 1 d r 111 ., II 1" ~'!"('., , l"\r~ed' "" -1SS ,.,'" 
(Jo~ ('en rr w,11 ' , - "'".., ~ ::''1.') ,.,n numh-r a" 

t')I-~~t"'."'"_l '1 l.ua'lv ~ ... 11< 1 no " T~ """ t,.n 4;p .. S 

c. C ass IT and rr 
(1) C~~I l'1~h ... 5 w, 1 , .- n ,",.~ n • n 4 V1M'JIll au '-0 MZM 

weaoons R" 1 'S t ... j HI n """:)h .. 1-1 r- i v-s. 

Chss lIT and TIT 

(1) ~?d "umil y cy,1l - '1 

(a) Six JP-l. "') s Will h_ 0 - 1I"r1 O~-~Cl'" .. <> CDIT-r 1l'1"l'n 

""..1..,tr .. 11 ...... , .. 

hn" B ""a'k .. ol'f .., U!I h l~S on ?l and '>? v'lrc 

.. ~or ~·ru"n -1 s-

10 

e. C 35 "1 IVA. 

(1) BU rt U .. I" rrTl' s 'nn ock .. 'llO\(v ~ '1 ,;-

(Z 021 "" V '.1M rrn 

(a or '1.S to 

u rt -m S or·· • .. d "" J/'l "n .. + M 

D 

.' . 



Par:.s or 51''' 1 "5 not 

air rt"'d I'm"! n~r ' Instal' i on If ava Iii " . 

(c) A rC"'3 ra 1 t 1 ~ 0\ 11 ry,. I'f"'11' l'-O on 

(a 
ac-

f. Cl'l.~ , a~d 'r 

3. 

a. ~2d ~otor e cl e ry, n<1""'n 

(I) Prov'1t> rc ch 

"'.arch as 1-11' 1 r .. 'l.'1d d. 

(2 Pro'" ~ t.a""'" 'I "IV r) 'nIDn"rt t"f7"lrnt. c:r"'W 1'!"mrl rt""lle 

(3 p on !!(lUll'-

(4) Pm de ~ ~ " ~"rl '!!'Ier-

!''"!lCV y.,.. aIr 

(<:) ., v 00 r; or y 0 '" 'lirc '" on ..-ai 0 " .. >, l .. ~. 

I.. ~I rrr;->'A"CE: 

t,., 

o 



5. SFP'!JI""S: 

a . ",.di cal. '",t"i 

h. ')"curl ty. 

(1) 5 .. C1' r; v 

Air PolH '" 

6, PrnS0' 'E!. Cbllt,.-1 

? • DJt It'T: 0:nl .. 1. 

!f:I) 
9 KA 

D ~ -'i 

a 

to; , 

&5 " " .L ar"'l 1 ' Wll , , 

"~r.m C nt... ... n Il~rrv Par3')ns, 

w' 1 ... & on"'Tl on 17 'ind 11) rcn 





,",)IY I, • W": "tl" 
-. ':"V'H'A .... ~r.p ro "1 ("'IQ("\ .r'i 

:rrr ""9 "~CE ~ E 
V"'''l=j- ~ 

rc ra'~ r 

"1iP'11t acceT' arc- 0" S"~ '!!I!lS and lOst f' < ts ~l ,. "loW"!. fino,., co~-

nle on 0 f ~ .. ' a 

d n-

e 

a 

"\ Tl"5 a rt _ r !...,.. .list r (( 

2. 

3~c a f"! U r-~ s t' r su r uni 

ad 



(a) md n"We red - rruin-- ... 

m 1. U'lt alr rt . .. • ,.. 1 '01-- 90\1 rc-5 o P!"'t'T,. ... 

rr~ '1tr..,l 

(1,) ~o:m a ·~1't ." ~lv "")."l 1 --1 !\~ .. c l·s s W' ~ ...,,, s 

(d) Pron ~ j. 

(~) 

'0 a~ O"lnll~~ al t,.,..~ (',. r~u r-ln-nt5 

(f) Inv,.n or' or- '"S'" • ...,,5 1lr.'1 h .. "C' .,. !<s "or "ron "" 

on PI' or +l-S 

(p 

fa) 
J 

hO 'll!:.r. a '1 "a ~at.' or: 

5,.1,. +i1"'<7 ~st lUrcra"t 

f'nr 



(d) r - :lrlv t-.:l:'lh I' ~vi a 

'1 ~ . ..,- r 
,.... ~~ "IInc.- -.,-

n" 'or 0 -;- -,.. 

( - 1-- ,- +h "'1 

and 

( , , 
(3 \ T'lr-e 

(a, F'll! 

r'" 

r - "' '' 

( ) Ii t.i -s 

(2J. 

(c 

"'" 



')r'" 0 + .. au _! r . " (" . (~dr-up ""Iek~ • 

( ~ ,O' "'I.} ..... ~ ''1"\.lckc f all 

(f) ?r'QVl '" • + .. 1 ~ III t t .. ~ ('" 

n t,..... 1 .' ~ -- . 

:0 a st j n d --- ie n'" 

a • ca' 9~u~~rn.n9 fo r 

a9S !Ottine · a ci ~~'.r1 -v " ",.,...t 

(b) raw '"ron + r n....,t)l 'l~ ., ~ z .. .. . I 0'1. a "t~1 ... , V "" 

baS1 s. 

(e) 1 k .... n ,T" Co." "'ll .~ 



TR -.,:: CCFY 

Fr: CI1'CSAC D!'?l1I'1' AFB NERR 

TO R.iiFSY/CC!' ,0 ~G 310 ~~CKY HIll AFB KANS 

RJEPEX</CO!'.J.F 8 WFSTcvm Am "'.ASS 

R.r.fFSY/Ccr.,~moIV 802 S~'CI<Y HID. /J J:ANS 

BT 

UNCLASSIFIID/DCRB 24560 . 

FRC!:' TERRILL T WELLS . f.:Y WARNE5T ccrmU.ITLr.TIONS :'0 YOU ON 

TR r. CCPY 

THE 310B;; FERFOR!·:r .. :CE ON OPffiATICr' SliCW BANK. YOUR 80:,::2IOO RE5VI; S 

ARE EJrn.!PL.:.RY AND THE BEST TC DATE FCR U. ' ITS PARTICI?AI'Dr; G,i T:>{IS 

EVALUJ-TICN. TEIS PmF(ffi~ 'CE .... D THE Cc:.:SJ..T CJ.FAEILITY REFFt"-S ~f:) 

IS A REFLECTICN CF AND A DIREm' TRIBUl'E TC YCUR LEADffiSEI? :..8 TI~ 

A:.ILITY ~1) SFIRIT OF J.l.L Fmsor~:EL CF youn CC{· ·wm. YOt'R HF

FCRY.ANCE IS EX:mEl-!ElY GRATIF'iI:r; A!J) SETS;" .,'TA1'illJ.RD FOR B- 47 

oO.·~ING hG D:::."T A REALISTIC, DIFFIct~T TJK;ET. 

BT 

25/1636Z MAR RJID.·ti 

COrY 



TRUE COPY 

HEAI)lJARTERS 
)lOTH BO.·:BARl:Mlrr WING, MEDIUM 

Smo~ Hill Air Force Base 
Salina, Kansas 

TRUE COPY 

Z7 March 1956 

MEMORANOOM FOR: ALL PERSONNEL OF THE 310TH BC»m :mm 

SUBJECT: SNOW BANI 

1. The following messa!?;. has just been received from General Terrill, 
Director of Operations, SAC: 

FRG! TERJUU.. TO WELLS. MY WARMEST CONGRATULATIGNS T YCU ' THE 310TH BOMB 

WING PERFORMANCE ~ OPERATION "SNCM BANK." YOUR ~ING RESULTS ARE EXEt!?URY 

AND THE 3&:;T TO DATE FOR UNITS PARTICIPARTING ON THIS EVALUATION. THIS PER-

FwRHANC~ AND THE COMBAT CAPABILITY REPP.E3ENTED IS A REFLECTI OF, AND A 

DIRECT TRIBUTE TO YOUR LEADERSHIP AND THE ABll.ITY AIiD SPIRIT OF ALL PER

SONHEL OF YOOR COf.lloWID. YOUR PERFOfU'.ANCE IS ~Y GRATIFYING ~jD SETS 

A STANDARD FOR 8-47 BOHBING AGAINST A REALISTIC, DIFFICULT TARGET. 

2. Being the BEST BClmARIl~ WIMZ IN SAC can onl,y be attained by 
long hour. of hard work and efficient planning. Being in the Humber 1 
position is no doubt 'fer)' grat1!'ying to every individual in the )l:)th 
Wing. LEr'S STAY THERBl 

./t/D. P. WOOD 
Colonel, USAF 
Ca.ander 
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lude of th~ fona Sauaclroll c.~nd.r· 11 l.Iutiat. tora 
hne u;dl.(llted. '!be t~llowin« document. Vlll accOlipalV' 

One 0fI7 . 

f I'm 17') 0 copt •• 
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nand (arned b.r an of!1.cl!r qu&l.l.!1" te 
q\Ur n of t.he tll&ht &net to answer &rfI qu.,tuma 
dlStaneee, 'lu.e ADIZ p«tatrat101W e.rev qual1t1 

statll8. Cloarancu v1ll he hUlld earned l:y 'lhi. off1cer 
f.ce in turn not lat r th • t.l .. a indicated d&1~. 

cl arane.s will be pre.ented to J O!OMWG Cnrn'o'er 
urian ot the Ul.&D r qu1..re. sp e1a! atteat.i_. 
Vll a t ch a red t.ac to th cl re.c~ 14Ul a ... 

ca 18 "'tlll prot eased at oth r haA r....-l t~. !!Ieee 
h~ nrex.u.d thr U&h he PI $ttor ot Operauon. pnel' te 

er for lS1~tur.. Al. clear&n .•• will -
nd r IS arttI cat. 
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'l'Rt'E COPl TRUE CCPY 

LOGGING OF IN.3TRUCTCR TD2: 

J10DO 6 MAR 56 
J1COO/.,!jJ LIND~tp..;sTrn/433/1pa 

The following message from 8th Air Force, dated 1 ;·~rch 1956, is quoted 
for your information and compliance. 

/urcr.;...ssIFIED/ODB 48922. SAC I~SAGE OOTRFP 15169 DA ED 24 FEB 56 Sli'EJECT I 
:t.e:xJClllG (IF INSTRt'CTOR TIME IS ~\JOTED FOR YOUR INFOR:·:'.TICN AIm CCMPLI.A.NCE: 
"REOEN!' INDICATIONS RECEIVED BY THIS HEAD~ltAR1'ms nlDICATE THAT n;o:J, OF 
SAC RID 60-7 IS 1.CIl' :::EING ~LIED '"ITH IN 3(}'!E INSTANC~ ..,s PmI' S TO THE 
LOGGDU OF INS'!'RUCTOR Tn.;:;. IT IS DED,~ NECESSARY TO RESTATE THE niTENl'TO 
ASCffiTAIN C()!'l"LImCE. 0 ax THOSE nmIVlDUAlS WHO.AR.~ l.llIP'IED nT ACCORDANCE 
WITH PROVISIONS OF SAC Imi 60-7 AS .A.'ffiIDED JJJ) INDICATED ON J.FPRCFIi.TE ORDFRS 
l<'.AY LOO INSTRl'CTOR TD-Z. 'llilSE LIDIVIDl'ALS WILL LOO INSTRt'CTOR TIME 0 ~1.Y 
DL'RnX; THAT FORTION 0'1' THE FLIGH'r 'oIi!iEN TEE Th'DIVIDt:AL IS RE:;.UInED TO mSTRUCT 
OR Cf-:ECK AIRCIDli F ERSONFEL FOR THE Pl1RF03E INDICATED n: Sl'BJECT RIDrLATIO~;." 

COrY 

s/t/DAVID .:. Ln.~~.sTm, MAJCR, US.t.F 
Director of Operations 



TR'L CCP' 

310ARS 
379BS 

38DES 
38lBS 

) 10:JC 

TR':E COPf 

II. "iJ.R 56 
3l0DO/.,:.u L1ndquester/43'3/1pa 

The follo..,1zv;:nessaee from 6th Air Force is quoted for your infor:n.: hon and 
necessary action, 

/l'NCUSSIFIZD/CJB 51519 AS »ErJ)ED 3Y :,~ CDS 5161. st.'2J: STArillA.'IDlZATleN CEECIG. 
REFEBK.'CE SAC RID 51-4. 14 JtiL 55 ....:-m SUPFL XIII SAC R~ 51-19. 6 ::AY 5. T:-US 
:.f>G m Fe'R PliRTS. PART I. !\oRi:AL SE UENCE FeR L'ITTL.L C¥.reK Cl'!' OF E/Ri! -47 CrtE.i3 
IS ;...:; FCllO.'iS: ---

A. PlLO'I'~;n CC-PlLOr ',fILL COAFlEl'_ ALL 51-19 z1E~FIR:=·:Ei..'r:; 1'0 I! CLUD:: D~ 
AIR REFlTEUN; C"rlECX om. 

B. A Sr;J\1) ... ~IZATIW CdEC1: WILL BE GIVlli EC'l'2 fI1O':"S PRICR TC SCLO TC' INCa1J)E 
PRCFICIENCY ...... ill mERGE:;ey PROCEL'rlE3 EXJ.: S J.!~ FUGh"l' sr::l'l.Al'OR (IF AV;'ILJ..BLE) 
FCRTICN OF FlL,3E I ~JJ) I,lISSIe.: ~ T: e OF P"iI.ASE II "NI> P:-u.5E III. .CL el;E re SttrFL 
II. SA~ RID 51-I.;. 14 Jt'L 5. 

c. IusTRrcroR OESEl1-,sR .¥'ILL ;"CCO:'~MY CREII C'BSEV!:l1 !liTIL CC:·:PL"'!'ION OF 11'E:S 
6C(3) ~~ (4). SCFPL XIII. SAC REG 51-19. 6 ~~ 55. 

D. CC:.:FLErE CRF! ·.:ILL ACCO.!PLlSH REf.A.I1-.1JEl1 OF OBS.". VEH 51-1~' R~UIRE:~;ors AND/ 
OH SAC REI; 50-43 RE ... Iim·1El' .. s. 

E. PRICR TC CFGRADIrl} TO CR STArt'S 1'HE Er;TDE CREA' WILL BE GIVE1, A CQ1.IPl.=:.rE 
CREi STAliDARDlZATION C2ECK IN }.CCCiIDANCE ''lIT!! SAC RID 51-4. 

PARI' II: 
~crOR Prn5CN::EL GIVE:; INSTR 'CTIC.<AL TRAmrm TO STUD~rr AIRc.R~ S 

rm· ffiSA."lZ NOT REX(t'IRm ;. CR&I CCORDINAl'IC.· C:-ECK FRICR TO FUGiiT. 
B. INSTRucrCR p~~e!::;:;:L St'BSTI'I''"u'TIl-n J.J3 A PRD'..r.R'1 C71~ ':E:-$~ o~· ... 1 _ E:,E!) 

CREi :" r BE ADiu:rrsT~ A CR1'lI' CCORBWATICN c:iECK PRIeR 'I'C FLYL'U J..S CITED C .. ~·l 
.X·!lffi . 

PART III: STAFF eRE.' . rr:-:arns •. ~ FLY ON ASSIG :;]j STAFF CREJ.::l OR SllF.r.: _ 
.!mARY CRnt • ~·:BERS 0 , :aERED CREA'S 'P TO T: ELVE r··c:Jr:i..i DrE F _ reD EE.'N' __ , 

STJ.NDJJIDlZATIO C ,·:PLETED S1' ·;nA.~DlZATIC.; CH<;CKS • II"rlIN SIX ::o:rn F_ leD ;.,s R~T:IRED 
FOR CRBi ~·:aE .3 J,;;n I!;srnucrCR PERSeN:a. 

FAR!' IV: FOR 21.,;,-,. AIR DIV. TEl' ;,;;SiFRS YO 'R ~SAGE 90DOSE 9-1109. 23 s_ c;c: 
v4l214oz OCT RJEPEO 

Claeitication of Part III 
ia being requ st d. a/tiD VID :, LL~ • 1 -CR, 

Director of ~eret1cns 

c 
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TRUE COP! 

Sf.CREi 

COMOOM'r«3 310 SK)II HILL AFB KANS 

COMAF 8 WESTOVER AFB MASS ---

TRlE COFY 

/SECRET/l.. ZIPl'O ___ ---J/B-27 /OPOIm 35-56/SAF 1310~/SNCMBAN K. 

2. 00 CLUSION: 

A. THE MISSION WAS CDNSIDERED MARGINAlLY SATISFi\CTORr. OOMBING RELIABILITY 

SHOULD HAVE BEEN MUCH BETTER. RADAR ABJRT RATE WAS EXCESSIVE. 

3. BASE SUPPORT WAS ADEQUATE. TGT MATERIAI.S 00 INTEL DATA ~ ADEtlUA'm. 

INTERNAL SECURITY 'WAS NORMAL "..a:m NO REFORT OF PENEl'RATIONS. 

4. ACFT MAINT AND SUPPLY WERE AD~UATE. WEATHER HAD NO ADVERSE ~T 

ON mE MSN. tuVIGATION AND FLT ENGINEIml!C WERE SATISFAC'IORY. BJMBING 

RELIABILn'Y WAS 8ELaW DESIRm STANDARD. TACTICS EMPlDYED WERE HINDERED m 

EXTERNAL TANKS D~REASING THE BANK AWLE LlXIT THUS PREV"'r.Nl'ING THE "HI JINX" 

PIO::~RE FR(J( BEING ACCURATELY PUUORMEl) AND KVAL. HF RADIO CONTACTS WHIQi 

/ 
1 2 

COP! COP! 
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SECRET 

HAD B~ 1 A • EAK SPOT 0' 5i.:.:!."VlvUS Ml..):;,IONS \;!:'tE H H n.p .• ~£D. ALL UT 

or; '0 CRE.S SUCCEE!.IEJ .IN SEt;DIX8- STRIK::: FEI'ORT. EOT:i THESE GEE'S ATIDIPl'ED 

T LEAST FrVE l'TI~S AI D .</1:.£ t-.'E'm. SU CE..;SFUL. 

2 2 

E. BARNETI', .!J..J, U;,/.F A'I M. LIlcm;lU!::STE:P., !AJ, USAF 

310X 2 • 5 ~ct.or of rat.ions 

'n.llE Py 
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SECRET 
310TH B:X4 1J!!EN • lG, (H) 

8M ICY HILL • IT, NRCE • ... E 
Salina, Kansas 

UE ';OP'f 

U~T: Special Reporting on Eighth xir orc~ Operations Order 
(Snow Bank) 

TO: Co~n:ier 
802nd Air Division 
Smo~ Hill Air Force Base 
.:>alina, Kansas 

1. In accordance with instructions contained in HQ 8AF Lett~r 
O:rr3D. Subject. "Special Reporting on Eighth Air Force Ooer<>tions Order 
(Snow Sank), dated 3 February lQ56, the following is s~bmitted: 

a. ¥.ission Preparation: 

1. Pl~nning Factors: In the early phases of our pre~,ration 
for "Snow Bank", a progress meeting was conducted each 
Yonday. beginning 'Zl February and ending 19 'arch. The 
wing observer was named project officer and presided at 
each meeting. Areas of responsibility and action were 
assigned to each staff section concer"~d. Progress re
ports were m~de at each meeti-~ and the efforts of var
ious units coordinated. Th~ following comnanders and/or 
staff agenc'es were represented at the meetin~s: 

iing CO!lllllan er 
TacticAl qua ron ,o~nje~s 
~irector of Operatjons 
D:i:ector of t-:ateriel 
:ing Logistics Officer 
Chief of Haintenance 
eriodic .aintenance 

Field n·en~nc~ 

.ing Observer 
W:ng Intelligence fficer 
Armament and 1ectr~nics 
'ing ~0CI!:lUn' cations fflcer 
Dir~ctor of Safetv 
'round ~aining Officer 

2. In t e act 1. lanning !lhAse th.. roUowi ~ fact s 

SECRET 



310 .fIG, 31 , 5 J: 5 ecial .-po,..ting on i~htn Air Fore .. 
eratior. vrder (Snow BanK) 

w-re ccmsidered: 

(a) ~tu o! terrain ana cult'~&l features. 
(b) C~~tic conditi ns ir. target area. 
c) Pr-dictions based on 2 year--ol inro~ ion. 

(d) .'aneuvers RSsociated with bomb run. 
(e) PI capalJility and reqllirement. 
(f) Length of ti~e to fly prior to tar et. 
(g) Additional SAC 'egulation 50-8 training on rr.issi"n. 
(h) factics, timing, and techniqul"s to l1O" lsed. 
(1 ) Assurance of equipment reliability. 

(3) A rractice mission .'as desi ed to simula e "Snow 
Dank" as nearly as possible, ",ith Bayward, .. isconsi!! 
being used as the target city. This city is outside 
the restricted area defined in 'Sno· ... a:Jk:' operat:ions 
order. This was a fortunate choice. The axis of at
tack was almost th" same as tnat on Rhinelander; the 
terrain ~as similiar, and by coincidence the references 
for finding the target complexes corresponded almost ex
actly with the';ausau, llerrill, Antieo area of ~i5con
sin. Crews Were sc~eduled for this mission on three 
separate days, and all f1i6hts were thoroughly crit
iqued. The first d~'s results were unsatisfactory. 
On subse~~ent missions the strongest possible emphasis 
was placed on follol 'ng the briefed techni~ues and pro
cedures, and the problems involved in finding the cor
rect target complex brou~ht to the attention of every 
drew m her. Reco. ended techniques were followed on 
the secon~ anj third cia s of the practice mission, 
with satisfactory results. Crews were ma .. thoroughly 
familiar with all prases of these practi~e missions. 

b. Target tudy: arget ..... tuday was planned in -finite phas~s, 
and planned so th t an even distribution of trAining t~e 
was possibl... The tae was allocated a"d published in the 
~nthly operations oraer so that each observer and crew r-
cAived a progr~ej workload each eke Phase 1 inc~u e 

UE P'! 

ge .era! informat on, mission orientat'on, and problems to 
be encounterej. and three nours on ,PI and wind run t~ch
nl.lles. P .. &se II included six hours on hinean:1er t r et 

2 
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ThUg r;o y .)ECRET 

H 310 'J. G. 3lu , SU~ J: ~pecial rleporting on i v.ht~ Air 
Force 0 , rations Order (SnoH ' nk) 

co~plex. area returns, and offset techniques . One 
ad iti onal hour of instruction and discussion wa~ 
given at the mission planning sesSions , and another 
hour at Specialized Briefing. Each observer was re
quired to satisfactor ily pass an examination at Spec
ialized Briefing designed to test his knowledge of 
target --locati t echniques . 

c. Skecialized Brief ing: Crews wer e brief ed to use a 
number of methods t o insure that all runs were made 
on the correct aiming point . A com.let e and detailed 
flight pl;;n with cur r ent winds was prepared and dil"
tributed at Pre-Takeoff Meetings . 

Tecnniques wer e thoroUEhly cover ed, including 
~~e use of prepared • C chart annotated with all 
the GPr points , check list items , altitude measurement 
points , ballistic computation format and ~OP data. 
A fur her check of the position was insured ~ det er 
mining a point twenty- five miles from t he AOPj 
conveniently, thi s f ell abeam of a city, ~erri~ 
Wisconsin, and crews were briefed to to 'Bomb' p0-
sition at this point to insure selection of the cor
rect complex. A stop watch was used ~ the pilot to 
time the aircraft from the IP to the point at which 
the Function Switch waa to be placed in 'Bomb'. This 
tt. -a computed using current IIIItro data, and to the 
second. Dbseners were instructed to .. t target oU
set data into ballistic a Computer at station time. 
This data -a double-checked by the ldng ob.ener 
prior to takeoff. 

A h.-Takeoff Briefing _s conducted with each 
cr.w in attendance. All phasea and all technique a 
wer e again emphaai zed and refined based on latest 
winds and weather Conditions. 

d. UltraSOnic Trainer Run.: 'Snow Bank' operations order 
direct ed a mini..mua of ten (10) ultraSOnic runa. 
The 310th BoIIb Wing incr .... d this requir_ent to 
twa1 .... (12) runs, to include cpr and special boab run 
techniques developed within the wi~. All obaeners 

3 
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SECRET 

H 310BCJ&lG, 31000, SUBJ: Special Reporting on Eighth Air Force 
Operations Order (Snaw Bank) 

received the minimum ot twelve (12) runs with many 
observers getting as ma~ as sixteen (16). All train
er periods were supervised by staft observers. 

e. GPI Techniques: Specific GPI points were selected, beginning 
at Omaha, Nebraska, and continuing through the 
evaluation portion ot the mission to a point past the 
target. (See also Specialized Briefing and ¥.ission 
Planning). 

t. Clase Room Lecturee: 

(1) l-l.issio;} Planning: 

Five separate mission planning sessions 
were held, with aU crew members ot each partic
ipating crew attending at least one session. 

At these meetings all points of the mission 
were covered with specific and detailed instruct
ions being given to all crew members. Individual 
target folders were issued to all observers. Spec
ially prepared maps, with superimposed checklists 
and instructions for their use, were issued. The 
aircraft commanders and pilots received flimsies 
and checklists to aid them in anticipating and 
following pery' phase ot the missioo . Target 
stmy, from the standpoint of integral crews, was 
stressed, in order that the aircraft ooJlllllanders 
and pilots might understand all the techniques to 
be employed and be aware of the identification 
problems which the observer might encounter. The 
GPI procedures, 'find run targets, altitude measure
ment points, call-in procedures, timing techniques, 
pointer .~t , camera procedures, and time at which 
to go to 'Bomb' position were all covered in detul. 

g. OAF'S Considered and OAF'S lected: 

Based on available information sent to us for use on this 
mission, our choice was r strl cted to two returns. 'tie s_ 
lected as the OAF the easternmost corner of an industrial 
building located at 45· 38' 20" N, 89· 25' ~4.5· w. The 

4 



H J1OB(J{IoK;, 310m. SUBJ: Specal!tepa ting on Ei hth Air Force 
Cper tions der (Snow Bank) 

elevation was 1600' and the offset data was 2,634' 
orth, 10,287' East. We expected this return to 

be definite and persistent, and the mission film 
shows this expectation to have been correct. 

h. Planning ?hase to Insure Equipment Reliability: 

2 IttCLS: 

All aircral"t known to be prone to mali'unctions were 
thoroughly checked and calibrated prior to 'Snow Bank'. 
Particular care was taken to check cable connections 
suspected of causing intermittent-type troubles. hir
craft histories were considered in the selection of 
primary and spare aircraft, and crews were assigned 
to their regular aircraft insofar as possible. 0-15 
cameras were thoroughly checked and pre-flighted by 
the crews. Fuse checkers were tested for dependable 
operation. The inverters and alternators were thor
oughly cheCKed and the imerter frequencies tested 
and adjusted as necessary on all aircraft. Low in
verter frequency had previously been found responsible 
for wavy range marks and wavy targets. 

1. Format for Execution 
of Mission 

S • Ii. flELLS 
Colonel, USAF 
COllClander 

2. Format for AnalysiS of 
Crew Results 

5 
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SECRET 
H 310B\l.f.~, 31000, SUBJ : Special Reporting on Eighth Air ~orce Oper.tions Order (Snow Bank) 

INCLOSURE £ 1 ~T FOR EXECUTION OF ~lISSION 

DATE SCHD ACT TOTAL ACFT CRE'tI T.O. T.O. FLYING ACFT REASON FOR ON-SCHD NR TIME TIME Tn-;£; EFFECT EFFEX:T AIRCRAFT ABOhTS 
2l. ~!ar 56 ~1 162X 162X 7:45 Practice 21 Mar 56 1.-09 1635C 1635C 7:35 Practice 2l. ¥.ar 56 L-35 1650C 1650C 7:30 Practice 2l. Mar 56 R-57 1705C 05C 7:35 Practice 21 Mar 56 5-OS 17a:lC 1 3:30 See Note Pre-Target 21 Mar 56 L-06 1735C 173 7:25 Practice 21 Mar 56 ~L.l 1750C 1750C 7:30 Practice 21 ~!ar 56 L-13 lOO5C lOO5C 7:2JJ Practice 21 Mer 56 L-36 IBa:lC lS2JJC 7:2JJ Practice 21 ¥.ar 56 L-47 IB35C IB35C 4:00 See Note Pre-Target 21 Mar 56 ~25 lS50C IB50C 7:25 Practice 2l. Mar 56 1.-46 1905C 1905C 7:25 Practice 

2l. Mar 56 R-I0 192X 19a:lC 7:30 Practice 2l. Mar 56 R-50 1935C 1935C 7:45 Practice 

22 Mar 56 L-37 162JJC 162X 7:30 Prw.ctice 22 Mar 56 L-2JJ 1635C 1635C 6:35 Practice 
22 Mar 56 L-18 16500 1650C B:15 Practice 22 Mar 56 R-04 1705C 1705C 7:35 Practice 22 Mar 56 ~22 172X 172JJC 7:55 Practice 22 Mar 56 ~ll 1735C 1735C 7:50 Practice 
22 Mar 56 ~44 1750C 1750C 7:50 Practice 22 lI.ar 56 &-40 lOO5C l805C 7:15 Practice 
22 Mar 56 ~1.2 1BalC IB2JJC 7:20 Practice 22 Har 56 L-07 IB35C 1S35C 7:25 Pr6.ctice 
22 Mar 56 R-31 1850C IB50C 6:00 Non-etfective. Had no 3COpe 

picture at IP. Followed GPI 
procedures. picked up tar~et 
in B-acope w.i. th approximately 
6IJ seconds to go. and cOlllpleted 
reTiouely declared II&lfunction 

run. 22 Mar 56 5-19 1905C 1.905C 7:10 Practice 
22 Mar 56 5-08 192X 192X 7:25 Practice 
22 Kar 5b 1.-47 1935C 1935C 6:30 Practice 

!Q!!: Fl..., second night IUcceaatull,y • 
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~ECRfT 
H 310 BOHWG, 31000, SUBJ: Special Reporting on Eighth Air Force Operations Order (Snow Bank) 

INCLOSURE t. 2 FORMAT FOR ANALYSIS OF ClGI RESULTS 

C~ AIRCRAFl' 
~ CCf.~ lEi OBSERVERS CE IlEFIECTION ~ 
R-57 BLENIS WALTER 220 R 170 o 170 3-19 BRUCE soon 420 R400 S 50 R-40 VAN uztrNEN HlGOCW 470 L 22> S400 R-?5 ~SCfi SPEED 500 L 450 S220 L-61 WELLS MURPHREE 52> L220 5 470 R-U WAn!AN JOBIN 670 R52> 0420 R-31 SIGLIN TOLLIVER 700* L70 5 670 L-09 SMITH WAPIE 82> R800 050 L-36 FOR~ ALLISON 970 R920 S370 S-08 PRES'roN KELLY 1020 L920 5450 1.-46 REliFHO WAHLB~G 1050 L 5S0 5920 L-18 BLAIE WESTEmi 1070 00 01070 1-35 EVANS DISHKAN 1070 RS20 5 900 R-10 HACOONOUGH RATZEBURG USO R450 51070 R-22 CRAVEN LIPSCAI 12)() R UOO 0520 R-12 MlNN JDIE lSS0 L 1350 0800 L-06 NIFXANX HART 2420 R llSO S 2120 R-41 GAR&IE SHAGNER 2420 L ll70 S 212:) 1-20 ROWLEY BEIINETl'E 2420 R 2370 0500 R-SO HART MEANS a'1O R820 S 2350 .. 1-37 HOBBES WASHINGT(lf 3050 L 3020 5500 R.-04 STEWART ~CIECH~SKI 3320 L 3320 00 1-47 FORY PUTZU 3470 R 34S0 5370 L-07 ~LPE GARVDf 3670 R 36S0 5 150 1-13 KANTOR BYmS 3720 L 3350 o 1650 B.-44 THCJQ.S BRnmEN5TUHL 59S0 R 5020 53200 

Wing CEA 18?! 

1ng CEP ll~ 

THIJE COf! 
TRIlE COP! 



~.RT V 

Hour ~·lon· ord r ~d by 

( ) 

() No 

(2) E1/':h h A ~ Alr Traln1n~ P ~orlt~-~ 

HOURS HOURS PRIORITY 
El!Q'L~ ACCOMPLISHED 

l. Al.r Fore ... R-~u a 602 See Note See No e 

2 SAC Re atlon " 200 00 170.00 

3. Stratel:ie Ev 1 n 75 00 6800 

4. Hair-taln Profi 1 ny 1ft H. Jlak >000 ,6.00 

5. SAC Boatl.~ EVa ~t on 175 00 179:00 

6. Non-Re.dy Cr-w rr_lft1n~ SAC Rel: 100 00 65:00 
50 8 

7. Coat.a t ~ea Cly Cr" " r«l=.~, 52,-00 577.00 
"}'C He 50 e 

red«Jd:; · ... c r " Tra1nlog . 
SAC Ro~ 50 8 .... 0.00 ~87.oo 

TOTAL 1365.00 1402 00 

nsT No Pro~ __ ed ~20 

it JRAND TCYrU 1365 00 1440:20 

!!.~. Pnori 1~ aco pI ~h ... d 1R COftjunctloa With o~her 

pr10r1 1M aad l.~ aot pro~r __ d ~epara ely. 

~ Repre~~nt. t tal t~e pro~ra .. ed. and total tiae aa-

aot t.ot.al t1_ flOWll, T.tal tlao 

lsoe. 0. aad iaclude~ ~u.h tiae 

cr-d1table t. aay 

Tho f. Iowi~ xplaaa oa l~ .. d of ~1'- flcaa dlffer ... nce3 bet.. a 

(a) " far a prior ty 3. or ha thr ar .. a a t sm, 

• F~DENT1Al 



eentratton 0 yPe 

b Wea~her Q.L!Z~.Q.n:ll. -2.ill!. 

None 

c 

None 

d. Combat Crew ~!errber ,a ns and Losses. 

(I) Crew members gained: 

se 

he SAC 

tra ninp, 

reven ed C'on 

(a) ~w a~r~raf commanders, 

Wlng staff 

f~om squadron staff, 1 from 

(r One observer P:;S ':.hiS sUi 10n frora AOB school. 

(2) rew metibers ~ost 

(a) Four alrcraft cOImla.lders " Wing staff. 

(b) ~o observers,: ~ ~np, staff i 1 to squadron staff 

e Crew I!e~ han!tes. 

(a) Fou~ a feraft co mmande: s. Lead :rew, ~ I crew. 

(b) Ji~n pilots, 3 IN crews, 1 Lead crl'''' 

{d Two observers - 1 I c~ew 

f New Crews. 

IN8l l:.ar S 

I' cr!'Ws 2, ana 85 - 31 loI.ar 56 

g. Crew Statu hanges 

(I) Crew LN6e - D:sban I'd ~ Harcn. 41rcom ass gned to I crew, 

pilot and observer to crew member pool. 

(2) Crew RlJ 0 L13 5 March Upgraded 

C.-310- ;2'15-C CLJ,~FIDEN IIAL 



o ar.o her 

'\ea '\" new pll o rew ~ er poo obsprver grounde1 

and o wi "5 !f 

') R46 ~o L 5 ~4r h Upgraded 

( 5) t::re-'" 1·60 lh.sband 6 -:aroh: AHeorn to Wl ng staff. 

plio and obse!"'l !" to crew IlJ'lmber poo 0 

0) N59' 0 ti Q 

(7) N76 to H,' 

(8) Crew R'3Q 

3- Mar(t Up rade 

• .a cr. Upgr <led. 

.soan~ r. '3 ~~r h. 'i com ~nd pllot to I 

ere ,cbse er'o c.pw e~ or poo • 

rew I ; 9 Ot rlnded '31 }f..s.roh ~:rcom and ob!'<erver to 

ng staff, 1. t to 1 P.W 

(10) Crp 1;'(2 Dis anaed 3 March. .l.l.rc.om and observer 

squadron 5 aff pi 0 tc I crew 

(ll) Cr" 1.'7 D.sbar.ded '3 M:u·ch '1rcom am observer 0 

l' rews, p1 ot t ere'"" r.ember pool. 

FORECAST FOR UPGR.'DING 

1. Number of Crews AS91.gned. Comba~ Ready ll. Non Ready la. 

2. Crew Numbers. R04, L06, IJJ7. 50'1, 1.09, RlO, Rll, U2. U3, UB, 

S19, 120, R22, R25, 129 R31, L32, L35 L36, L375 R4l, R44, 146. 

147, R50. L52, R55, R5 R5Q, L61, I 67. IN7J IN74, IN75. R76, 

1N7?, IN79, IN80. INSI, IN82, IN83. IN84, !NS5" ~~o, L..-a. 
3. Forecast date of Com a 'teady crews to be upgraded to Lead st tus 

Dele ed 

5 Y 

5 Jun 5 

h Ma 56 

o be upgraded to Ready statuS. 



co rIDENT AL 
3 ... 0 Bom 1 Har h 3 Mar 

I 5 o Jun ') 

7 3 Jul ') 

IN79 IS Jun 

ISO 1'1 May 6 

1 81 30 ~pr 56 

I ~2 30 Apr 56 

INS3 31 May 56 

I "84 31 lI.ay 50 

INB5 1 Jun 56 

5. Explanations as + 

N59 and :rI6 had been forecast for 23 "'arch, date of upgrad1ng 

was postponed unt11 3~ March because isolated items of SAC Reg 5 19 

had not been comple ed a~ plqnned and delay in accompllshln~ stand 

board checks that had to be rescheduled dUA to D IF status ot a crew 

member BI" ",eather in h e refueli~ area 

h Standar~lzatlon crews. 

() Chief of Standardizat_or. Crews: S oe 

(2) '.sSlstant Standardization Crews; L 43, L-37. L-29. 

1. Materiel ~nd Personnel Problems. 

1. Materiel: 

There are no 1IB1ntenance or supply d1ftlculties wh1Ch should be 

discussed in the Commander's Remarks. All current dittlcult1es 

can be solved at sauadron, Wing, or base level.by the application 

of prescribed proc~jures Shorta~es of materiel-type perso~n~l 

do I.lftect 10 . e"ficlency, ut are discussed under personnel 

marks beloW'. 

2 Personnel. 

~eneral Shortages Wlthin he two officers and seven airmen 

career flelds contr bute ~he nrimary personnel deficiencies af-

CONFiDENTIAl. 



CO FIDENTIAl 
en "fig Med1 

feet.lng March hln t.he 

alrmen flel 15. n moSL ases t. lack of Skill rather than 

n ers • e d and eighty- W' a rmen were administered 

APT dUr1ng Hare Upon rAcelpt of the test results, the wing 

sho 1 1n rease i 5 effect1/e mannin~ thro~gh upgl~d1ng. Spa-

r1 fflcer und a~rm n shor a es a~e as foIl s 

a OFFI'::ER FIELD. The W'l~ 15 effec 1vely manned Pe% wHhin the 

off e~rs flel s nr L'Jlarv robl em."1 I'Iff'" tin£! the Wlng 5 

March tra nln~ aecan llshment lnsofar as offie .. r oerqonnel 

shorta .. 5 are cone rr.~ ar~ ln two officer sreclaltles as fol-

lows: 

(1) Snort ~p of tour (4) Persoral Equloment Offlcers (AFSe 

lL.35). The W'~ . as no perscnal equ~pment offlcers assi~ned 

although fo~ (4) arE authorlzed These POSl lons are pres 

ently ocr· pled b combat crew member~ as addltional duty as-

signmen s 

(2 Shor a~e of five (5) Alrcraft ~alntenance Offlcers (AFSe 

344). The shortage of flve (5) tactleal squadron alrcraft 

malntenance offlcers has necessitated plaCl~ flve (5) tact-

leal aircraft conrnanders ln hese posltions. Th1s 51 tuat10n 

15 unsatisfactory due to the addltlonal workload placed on 

these Indiv1du~ls act1na ln a dual capacl y The qualitv of 

thelr superrision 1n he ca -C1 v of main enanee officer 15 

h ndered by he fact. ha t.h e are not trained 1n the ma1nt-

enance f1el 

b AIR.'oIENS FIELD: The Wing 1 bod manned 91.31; and effective 

nned 69 % 1n ho I'll ns fleld The shortal!;e of seven 

ev 1 ~rsonn"l keeps our eftec lve rmnnlng conslderably be-

ow Our odv mannlng, thlS eflciency c n be l essened hrough 
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31 h B ar 'fhI!$'. Me~ 

lntenslv T MT 
e

can re aln h .. 

c"sSlve ~nhours of majOrl v 11." 11m d 

overtim~ (16,90 ~ceom nied by a commpnSJra e amount of non-

produetlvp 1 

shorta e of s 

tun (14 7; ) can e a trib ted primarily 0 a 

sup rvlsors I 1S felt t a the malnt 

enanep mannollr a coun 1~ figu .. ", W • improve ln lrect pro-

por ion to he up .ad ng prog,ess which can be accompllshed 

rhe areas mas e r1 ntal'o the Wl~ s ~t tra_nln~ ~fforts 

are as fo ows. 

(1) Shorta e of six ev n evel radlc repa1rMen has resulted 

in one hundre and en manhours cvert~e be~ expended, 

and W1. h a hundred "lnd- wenty f1 ve hour backlo~ 

(2) Tne horcage of twenty-elgh (28) seven Ipvel Bomb Nav 

- a 10n Rep:iul!l"'n n 5 r "ulted 1n n1ne hu."dred and forty-

n hours over m .. ard one hundred twenty-three hours b~ck

log be1ng eMr ed to the 80mb-Nav shon Th1S fleld has a 

hlgh body mllnru.ng ( 20%); however, the shortage of super

Vlsors has rpatly deterred th accomplishment of thlS 

shop. 

() The shortage of nine (9) five and seven level intel11 

gence spec al sts has lowered the capabllity of the Wing 

1nteillgence section 0 adequately perform lts mission. 

Althou~h the Wing has SlX (6) three level airmen asslgn a, 

a great deal of tr lning is renU1red 1n order to cualify 

these irmen The Elghth Air Force ASSistance Team ree 

en>ly o. hp base cri e ze t ~ manner ln wh eh our 1n 

te li~enee 11 rary was bel~ n a ned, the def1cleney 

s caus"'rj b t e f c that we have only one flve level 

CONFIDENTIAL 
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and on seven gence specialist ass gned 

(4) The snOT agp of tnlrty 5~ (36) eleetrlel~ns> five and seven 

lev 1, h~s seriously c r ~lled our abllltV to perform elAct 

rical ~~tnt~nan ~ he ~lec ric 1 nAld 15 dAflcie nt 1n both 

ody end .. ffee· e mnntn This sho~tage has ~e5ulted 1n 

lX hun red and thirty-n ne (639) menhours overt1me and nlne-

ty one (91) • nhours b1cklog 

'3270). A tn ugh t.he Wlng l~ well manned at the three and 

five leve~1 the rac !.ha e 10 no have a seven l~~el super-

visor aSSl ned lowers the overall c~pability of our electri-

cal shop Th s lack of rrop~r superv:s on has resulted in 

threl> hundred and welve (312) manhours overtime and SlX 

hundred an:! fort.y (6 0) manho:.lrs backlog be1ng exoended in 

th~ ~lcc rlcal shop 

(6) ~h r~aRe of h1r een (11) flve and seven level ~round power 

repa rmen has resu ted 1n fo r hundred and t~en~y three ( 23) 

manhours being expended 1n overtlme. ani two thousand, SlX 

hundred am s~ty- >(0 (2 662) runhou!"s baCKlog 1n the ground 

power shop. Th deflciency at the f1ve level can be lessened 

through upgrading the three level alrmen, however, 1t wll1 re-

qU1re at. leas ninety days for them to become roficien':. 

(7) The shor age of three (3) punters, fl.ve level (AFSe 55251) 

has resul e In oigh ( ) mnhours overti e and thlI"teer 

hundred manhours ba klog belng dtarged to the paint shop 

Th .. wing IS shor nly one p.unter (body manning), however, 

a 1 three of Olr asst ned painters are three level a1rmen 

(8) The shortage of wo (2) office machlne repairmen (AFSC 401)0/50) 

has completely stymied he Wing 8 office I!Ilchine repair capab11-

C-310-~q5-c CONFIDENTIAL 
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- Ot.h Bo bardmer: W!.ng. d1 1 "'.rirC th 0 p,h 31 Mar(:n 1956 

AFSC 

20430 
201.50 
20470 

)0130B/C 
)0150B/C 
)0170 

)2l)OE 
32150B/C/D/E 
32170E 

40130 
40150 

* 42)30 
* 2350 
* 42370 

43230 
3250 

43270 

47230 
47250 
47270 

55231 
55251 

i y Ur:lts of th .. 3l0t.h 0 bard~n Wln~ nossess one 

hundred and s1Xt - gh~ (16e) ~ypeWTltprs. twenty foor 

(2 adding and subtrac 1~ m~chine5J and 51X (6) du 

llcatlng c~1culAtor5 for a total of one hundred and 

nlnety el~h (198) o~flce mAchlnes S~nce we do not 

have a machine repalrrr~n assigned, . e must depend upon 

thp offle" mach ne shop of the 40th ombardment Wlng. 

or ship fa It equlpmen~ off the sta lon for contract 

AUTH 

5 
6 

10 
6 

14 

9 
53 
35 

1 
1 

5 
45 
6 

12 
42 

8 

3 
17 

5 

1 
3 

ASGQ 

1 

:. 
16 

8 

59 -,) 

7 

0 
0 

24 
12 

3 

11 
46 
0 

10 
5 

:3 

BODY 
MANNED 

73% 

102% 

20% 

c 
o 

76% 

75% 

EFFECTIVE 
MANNED 

18% 

85% 

o 
o 

36% 

* Does no include Auto-Pilots 
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31 h Bo ar nt. .... ing oe lUll: Moirh r ugh n "'.ar 1 56 

j SAC MinlJl!Ul1l Tra.nl!:)g Reguu.:~ !! 

The ac leal squadrons or hI' wing comph e 99 22% of SAC Regu 

latl.on 50-B ralmng mim.mums as computed under tre SAC Management 

Control System The Alr Ref el.ng Squadron was 100% complete on 

tralning IIIln1.mums, am the overall ng average of 99.41% There 

were no consp cuous low areas 

Two combat ready crews were on leave for 2 or more eonsecutlve 

d~ys durlnR the quarter. and are thereby excused from one-third of 

50-B reqUlrements. R40, ~5. 

k Deleted 

1 Not Applicable 

m Deleted 

n. Not App1lcable 

o. COl!lllents or RecolllllendatJ.ons of the N n8 Commander: 

The Wl~ completed 99.41% of SAC Regulation 50 B I!limmums dUTl.118 

the quar· rust ended as compared Wi h 96.4% during the prevlous 

The Air Refuellng Squadron completed its requ rements 100%. 

r ~~r commendable conslderlng the~r extremely low percentage of 59.4% 

at he ime of thelr return from NEAC rotat~on at the end ot February. 

The SAC Evaluation MiSSion, 'Snow Pank,' was flown 21 and 22 March, 

With poor to excellent bomblnl1; results The percentage of radar a-

borts and unre11ab1e bomb runs was unsatlsfactory However, the ml.SS-

10n dld sho~ improvement in most areas There were no gross errors, 

and boann" rel1.ab1.lity was B~ 4% Equianent rel1ablltty was gh, 

Wl.th only one alrcraft bei~ conSidered 'No -Effective' within nA 

n.tles establuhed for his compe ition Wing CEA for the mi!!!!ion was 

Lessons learned during a practlce 'Snow Rank' miSSion on a tar~et 

in an arrya of silnila!" terraln and cllJlBte proved invaluable as a 

~. 3 I 0 - ).,q; - c CONFIDENT~Ab 



3 Oth Bo ar en ng Me 

ra l1ll ng ed \lit f r :r hlld n rlef d on 

th'" n ess~ for fo' W.AA strl pro e res d r ng the prac -

1c.e =5510n 0 ln ins :lnces hes pro

cedu:-es were. 0 fo 1 ed wi'h resUl. an conf Slon and inabillty to 

locate target car.plex A 'loro l1,n r1 lq e on ne practice mission 

was gl en e ch crew re empnaslzlllg e nee for follow ng brlPfed 

p ocedures On the nc ual Snow Rank 1ss10n crews With minor ex-

ceptions followed br1efed procedures, WhlCh resUl.ted 1n no =sldent

: cation of target rea and no gross errors 

W1n~ bom ln~ re1ia 11 • ~proved over ~hp last ratln~ quarter, 

with radar bom ln~ lncreaslng frO:!! 'n 'ifF of 85 9 to 87.8%. aM the 

v!s ual RBS R/F from PI 0 0 ~ The ~ross error rate dropped 

from 6 ;% to 4 °5% This lncreased prOilc.lenc. can be attr1buted 

to 1n reased re ord actlvl v • .tmprov",d tar~p.t 5 udy procedures, 

su erv sea tralner runs. and var10us new procedures which have 

een 1n All rartar bomb runs resultlng 1n scores over 

'1 d a'l Vlsua~ runs wlth scores 0; mere than 1500 are re 

1 crl.tlqued. am ana yzed n the sarne IIBnner as are gross 

errors The resul ant lessons learned are passed to 0 her ob-

servers, 1f due to observer echnlque, and aggr p sslve correct1ve 

ac lon taken by rnB.l.ntenance 1[ due tc equ_pmen ma funct10ns In 

addltion, each observer 1S r~qu~red to rec~ive a critique of his 

s ope f:.lm Wi h the iohng Tar et Study Sectlon on he day [olloW1ng 

each ra ar bombln miss10n 

Wlth regard 

re.dlrJOl dur ng 

o the ~n e sed ~mDhasls e1 placed on Crf!\o( up 

.. next uart r by Head uarters 'C, h s wing 

has rerared Ii c ~~henslve 1 hough ., nrogram .s 

op'lm1S 1e, it is fp. hat ~th su!!ic en ~ ohasls placed n 

ap roprlate areas tile schedule could be realized The broad out-

C -3/0- Z/15- c CONfllDli 



310th 80m ani: rt. 

line pr Jec a to al of cr ocr ... dy sta 

be ween 4 pr 1 lOS and 11 July lq~ 

Attachments hro h follOlofin& lnfomat on 1.n 

dlaRrammatlc form . 

003 

INSI 

IN82 

(AC) 

(p) 

(Obs) 

( C) 

eetl1ng. Re urn fro McConnell AFB 1 May. 

o previous B 47 expedenc e . 

ot PT9Jected n ~ 

Return from McConnell AFB 12 April . 

No preV10US 8--.47 experience. 

5 sort e9 for 2q hours in April 

Present for duty . 

7 hours B-47 experience . 

11 sorties for 86 hours 1n April 

IN73 w11.l c.olllllence tral.nHIJ<; as a crew 15 May 

Combat rea~ date is 15 June 1956 

Johnson. Present for duty 

369 hours B-47 exrer enee 

10 sortles for 73 5 hours in Arrl.l . 

(p) Anderson: Presen for duty 

(Obs) 

Ue) 

151 hours B 47 experl.ence . 

10 sorties for 73 5 hours in April . 

Rhlnebold:Present for duty 

54 nours 8-47 experlence . 

II sorties fer 87. 5 hours 1n April . 

INSI eOllllenced train1.ng as a crew on 3 April . 

Combat ready te is 30 April 1956. 

Horsky. Present for duty. 

3S3 hours B 47 eXt'er1ence 

7 sortles for 60 hours in Aprll . 

CONFIDENTIAl 
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in ""1 .. 

1n rl 

C read 

.. AFB 10 Apnl 

ence 

p)==.:.=:=:.: 30 April 

exp .. rience. 

pr 1 

,) -.lli Prestm for . y 

o pr .. v1ous B 4 expenence. 

~ ,ortles for 58 hours n Apr11. 

IN79 will cOllllTience crew tr;nru.~ 15 May. Combat 

ready date 1s 15 June 

INS) (AC) -loiter: Present for duty 

601 hours B 47 experience • 

.. 1 sorties for 5 hours 1n April 

(P) Vance Returns fro Stead APB 20 Apr11 

53 hours 8-4 experl.ence. 

2 sort_'" for 17 hours in April. 

C -310- zq {- c CONFIDENTtAl 



nourS 1n Apr ... l 

Tal.rung 1 May 

Combat ready a e is '3 May 

IN8 (AC) ~~ p to en~ for uy 

S hours l> 7 exren.enc.-

<;ortles for 49 hours n ~pr1l 

( p) Brown. Pr .. sen for du V 

hours B ? experience 

0 sor 1"s for 76 hours in April. 

(Obs) ~'.:ill:!. e Fresen for duty 

a prevl.ous B 47 exoerl.ence. 

11 sort~ for 83 hours 1n April. 

IN84 commenced crei training 1 April. 

Combat eady date is 31 May 1956. 

(AC)~. g. Present for dut.y. 

380 hours B 4 experl.ence. 

6 sortl.es for 34 hours 1n April. 

(p) ~. Returns from Stead AFB on 14 April . 

12 hours B-47 experl.ence . 

sort.l.es for 23 hours 1n April. 

(Obs) ~ Ret~rns from McConnell AFE 26 May. 

at oro ected n AprIl 

I _ (SlIlith G) W111 00 ence crew' tra1.n1~ 

on 1 June ThiS da e s estab11shed as the date 

he will be reolaced as pilot on Crew L06. Combat 

ready aa e is I July 1956. 

C-3 IO - ~q5-C OOMf181k 



In 

IN77 

1N80 

(AC) P1r~ Prese [or uty 

'j sor l~S "or 0 hours in April 

(P) Returns f 0 t'.cConn,.ll 17 April 

'0 prey aus 8 47 xperience 

J sor~les far 25 hours in Apr 1. 

(Cbs) Presen· for duty 

25 nours -~7 experience 

~O sorti~s for 4 hours in April . 

I commences cre~ tra1nlng on le April . 

Co ~t ready date is 31 ~ay 

(AC) ...!!-er ~e·urn5 from l-'cConnell 15 ,I'me 

Jo nrev OIlS B 7 experience 

Not nro e~ted n Anril . 

p) Ga~l· tl.et.uTl'l5 from .. cConne11 15 June 

(Obs) 

(AC) 

o pr VJ..OlOS 8 1.7 experience. 

No project.ed 1n April . 

Cl~~. Present. for <hty 

9 hours 8-47 experience. 

9 sor ies for 76 hours in April. 

1N77 Will cOllll!ence crew training 15 JUlII!!. 

Co~ba ready date is 31 July. 

~h. Pr~sent for uty 

3 hours B 7 eXf'er nt:e 

12 sorties for 100 hours 10 April . 

(p) _.J!L..!l. Present for uty 

559 hours 9 47 ex er~ence 

2 Ttles for 100 hours in A r11 . 

C-3/0-ZQ5-C CONAlDTt 



.LOth n 

s .... 

pe tence 

2' ho rs ln r 1 

lnll'l$' 

(a,C) Pr s"n or dut 

634 hours B 7 pxperlence . 

sortles for 5 hours 1n April 

(p) ~ Present for duty 

65P. hours B- exp"rlence. 

o sortles for 50 hOurs In Aprll . 

(Obs) ~~!e · Presen" for duty . 

497 hours 7 experlenc.e 

:> sor les for 40 hO'lrs 1n Apr!l . 

!Neb wil enter crew traln111g on 15 Apr1l. 

ThlS date 1.5 ~stabl shed by a pIlot c.hange on 

Crew R-

Comba readv date s 10 April 1956. 

IN87 (Ae) 

sortIes for 5 hours 1n April 

(p) R~turns fr0m McConnell 17 May 

o previous 9 47 experlence . 

o ro pc ed 1n April 

(Obs) ~: Pres-n for duty 

7~ hours E 47 experien e. 

o sorties for 3 hours 1n Apr1l . 

C-3/0 -'Z/~5 - C CONAOENTIll 



NFl? viH ·nt.e~ cr-w r81ning on 

;n"s the p 0 

Comba rea y da e 5 ~ Jun-

Aprll, 

1167 (Ae) ~~£n&. ~~turns from St.ead AFB 20 April 

1'7 

500 hours B-47 experlence 

~ sort.ies for 3~.5 hours in Apr1l . 

(p) Wellllt'llJ.. Present for flu V 

(Obs) 

(AC) 

(p) 

(Obs) 

1 0 nours B ,7 experience . 

S sor~ies for 3P S hour 1n Apr1l 

Wolter' Fresen fur .., 

650 hours R 7 experience 

sortles for 3P.5 hours. 

IN67 1.s presently 1n tr"uu.ng. 

Comba ready date 15 15 May. 

:ns from ~~Connell 28 April . 

.... :.ed 1n Apnl . 

;ram McConnell 17 May. 

o pr V10US 8-4 experience. 

o projected 1n April. 

p ~ en for duty 

'0 pr-V1ou'l B-4'7 experience 

1 sorties for 82 5 hours in April . 

I 5 vill enter crew traln1n~ on 17 May. 

Combat ready at.e s)O June 1956. 

C-310-ZqS-c 
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IN 5 

19<; 

c ut.y 

ho rs B- 7 ex rlence 

5 hours n April. 

(P) ~~rd. Presen for uty 

(Obs) 

o previous B 7 exper ence . 

11 sor ~es for 2 5 hours in April 

~_ Pres nt for dut.y 

~6 hours B 47 experlence 

~O sor es for 75 hours ~n April. 

INS co ~·nced crew tra~ ng on 1 April. 

Comba ready a e is 10 May 

(AC) Tourtel ot. Prpsen fur duty. 

650 hours B-47 exPeriPnce 

~o ~ro eeted 1n ~nril 

(p) Smlley ~eturns from ¥~Connell 17 May. 

(Obs) 

(AC) 

o pTPvious 3-47 experience. 

Not projected n .t,pnl. 

~: At Stead AF'B lift.er 20 April , 

29 hours 8-47 experience . 

7 sorties for 60 hours in April. 

IN_ Will cOIIIIIenee training on 1 June. Tourtellot 

is presently oilot on Crew L 12 A replacement 

Will be provided 

Peterson. Pr-sen !Or ut 

500 ho r B- 7 exPerience . 

ot pro ecte in Anril 

C - 3/0 - 'ZCfS-c CONfIDl~NlIAL 
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cConn .I. 7 Ma 

traln11lR ()n .... 7 lI.av The ~ C is pr- sen ly fly1~ 

A replacement Wi 1 be 

prov~ - i 

pare pilo s not pr-sen .y mat hed Wl h crpws include : 

or u y 

;0 pr~vlous B 7 exper~ence. 

7 sor~l.s for <2 hours 1n Apnl 

Presen' ib - d I Y 

~~ hours 3 7 experlence 

sortle for hoW"s in ~ prl.l. 

po - observ~r8 no presently matched W1th crews ~clud~: 

~L;lPP Pre "n for rlu v 

'0 .,...:,~' eus B ~7 ~rience. 

4 sor e s tor 12 hmlrs 1n A rl1. 

/I.aunsel Pre .... n for 1Jty 

p hour'l -4 e.xnerlence 

sor ror 5 hours in Aprll. 

Other spare ere ... poarsonn .. l r" shown on A t.achments I, 3, an 

who aNt not progrllJlI!le:l ln A Tl1 u t.o 0 er e ltmen s. 

To provlde IIBximum ut.l1l7.a 10n of flyil1P; t 1JI\e for he p~rad ng 

pro~r&DI, each sortle for he men> h of Aprll \01111 include four c re'tf 
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e -rs Exa na lon ts n iCl ~s e heavy empha 

sls pI e n l::'M 'round ralr.l.~ r OUlremen s for 51 19 up-

gra lng a~ sch~ ect 

Concen ratLon of our effort on p~ra lng may in some cases re 

vent fulf111men =f Ie IlUnlmurt ralnlng eq:llred of each comba 

rM rew as ou :_ned 1n )F tetter. Su ject, "A r1 "'ra n.ng for 

da~ed ~1 ~arch 1956 

~ r ECM program lS pro~r~S~ln~ sat sfac orl1y ) Phase Five 

Tralning School ls beln se up 0 pr~vld~ r~lnln~ re ulred under 

In antic-

1 tion of equLpment 0- ~v~rles he n~cessary coordlnatlon With all 

un_ts concerned has bpen accompli npd Freouencles for an GPQT-l 

simulator hnve b~en coorrl::.nate Wlth the Federal Control Commisslon 

This unlt was unofflci.:.l::'y aler "0 to cODlllpnce tralning ln 1ow

level typP bombln~ tactlCs beglr~ln~ 1 Aprll 1956 To date no formal 

dlrec ve has been receiv~;J Pmrning fbr he folloWl.ng month's and 

quart-r s actrllt1es 15 essentlal to prevent a crash' scheduling 

pro~ am with suosequent rescheduling lnvolvlng ma~ ke7 personnel 

manhou!"8 that could be better expended in dally supervision and 

onltorl.ng of unit actiVities Programm1r~ of crew upgrad1ng is 

predicated on a normal quarter 5 50-8 actiVltles, and any additional 

comGtttments naturally retar progra~ .. rt training proportlonately. 
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3 Oth Bo ardment lng !i.edl _ CQCh EJ!!E3~n~k5' 
u . , " 

CR JRD IR RBS fiBS ""TO CA R' "'5 CAM R1) DA TE OR EXPECTED 
NO Clf¥. ~ "JR ~TE ~'RCP. !Q.J1ATE DA TE OF CHECKOl1I' 

HO Ye!! Yes 2 £ Mar 56 

L06 Yes Yes 2 2 19 Mar 56 

un Yes Yell b Dec 55 

508 Yes Yes 1 1 6 Mar 56 

109 Yes Yes 2 2 2 2 6 Mar 56 

RlO Yell Yes 3 3 29 Feb 56 

Rll Yes Yes 1 J 6 Dec 55 

Ll2 Yes Yes 3 j 4 Mar 56 

L13 Yes Yes ~ 22 Kar 56 

L18 Yes Ye!! :3 17 0 t 5~ 

519 Reasslgneu PCS ~~d current_y TDY Net Projected 

120 Yes Yes 2 .2 2 2 15 "'.ar 56 

R22 Yes Yes 1 3 21 Dec 55 

R25 Yes Ye 3 '+ Dec 55 

129 Apr 56 

It] Y. es 2 2 i. .. 9 Mar 56 

L32 Apr 56 

L3 Yes Yes 2 2 13 Mar 56 

L36 Yes Yes 1 3 1 14 Dec 55 

L37 Yes Yes 2 4 14 Dec 55 

R40 Yes Yes 1 27 Dec 55 

R41 Yes Yes 2 2 1 9 Mar 56 

143 Yes Yes 0 2 "4 Dec 55 

R44 Yes Yel! 1 1 1 14 Mar 56 

146 Yes Yes 2 2 1 ... 6 Mar 56 

147 Yes Yes :3 J 1 15 Mar 56 

R50 Yes Yes 1 ,. 3 7 O<:t 55 

L52 Apr 56 

C- 3IO-1vQS-C CONfiDENTIAL 



,10th Bombar n W1 

R~5 Yell Yell 

R,7 Yes Yes 

R59 

L61 Yes Yes 

IN67 

H73 

IN75 

R76 

nm 
009 

INSO 

INS1 

IN82 

INS3 

IN8L 

IN85 

o 

2 

1 

c-310 - 'l-}15-c 

2 

2 

cnN~IDENT'Al 
Kedium March thro h)1 Maren 19 6 

29 Dec. 55 

5 Mar 56 

Apr 56 

19 Dec 55 

15 Jun 50 

Not ProJect.ed 

31 Jul 56 

Not Projected 

J. May 56 

Not Projected 

15 Jul 56 

)0 May 56 

1 Jun 56 

1 Jun 56 

1 Jul 56 

1 Jul 56 

)0 Jun 56 

~~J~/ 
s. w. WELLS 
Colonel, USAF 
COlllll!lnder 
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",ON 1"1 utr . IAL 

Me<iium • 

E..':~ S51 '. de l",.7S 1n 1FR tiepar..u l'E'S art:! be_ng exper enced by 
re 1'0. l'!:. $ ever. tho~gh fhght .:.learances are called !:1 :.0 the 
~. ff".c- ~on ... ru_ CE>ntc: appronrnately eiiflt nours in advance 

•• ~.c.f· t1m:3S. ,u.s proble:n has been prevalent for tne pist year and 
pa r+ lc...u.arl:r .. 'r.~n cl'7.td. t.:>ps go above 15 000 feet. Rep:"e senta.. 

~"'Or:l t.' s hdJdqu!i.:'ters n;:.e made numero'-l3 car or. 3Upe=-visor,y 
p~rs( • .ne:!. ... t the Kansas City Gon rol ~~r.t .,. In an at",;cr.p~· expe.:li te 
r . de; rt !'e::l and at :'east on .. e eE.c. month a ret\resentathe of their 
If "" '':.5l.tS tr.e base ope!'atlon~ offi.:er fo!' tne same PlrpDsP. The 

oJ t r bl.e:n 1.S :reated by comple e sll.tura"t.ion of al!'W'"d75 and con+ rol 
'Ilel! tie ::.r. tl"" C ntro~ Center. 01. 28 .:ar.::h ..... 956. rafE!:. control 

I eprest-r. t, toi les fZ'om H"aClquar.:.ers Elgl\'on Air Fo",;e Vl si ~ej Kansas C1ty 
In: Traff_c Co!!trol C~!':ter anj this st.atler. ~ a effort to de'ernl1. e a 
."'1') .1:',01.. Tne 'oog range SOi..utL>n3 offe:ed uxiicate that this Sl uat1or. 
', •• l CC·:tlrl~<- +.0 en.st into the uJdef..r.lte future. I-':. s· eliwed Hat 
:\ so t.tlon 'l. !'l l.JlI:IIeCiate results 15 ·mperative. 

Ra,j,..r RBS is m<lJ or requirement about. ..ru. \of; IlUssion p.l.ar.ning 
'l.:i _ s dependen~ upon RBS slte tlffie sCIledu..i..lr.g. Pre 5€11t system 
uL ... g RBS 3ite one IOOnth l.r. advance of t.he uru b0-9 schedule 

ac -;! not. J:.rmi 't full. ut::..ll.zation of scheduled RES tlme, except fuf 
1f.j. e' .t.~ .• t. e mi3sions. Reoo!IllDend .. re- st.Lldy cf t.he 3BS sc.hedu:ing 

- ~.aob t. incorpcrate 1IK)l'"e fl€.X1bi lit.y u: (cnfoI'1!lance with present 60 q 
~ ~.:t; rocedures. E1ghth Air Fon:.e RES schedule normally does not 
r~v .. oefore the ~at.ter pa.-t. of the month. Early :re':'61pt ot thie 

.... h ]e s :-equireci in order that lt 1119.7 be e<1 in the .ontlll.J' 60-9 
• meetl.lIga. i(.eco_.:Id .. hat at l_st t.hree copies co! ·he .... c • .;dule 
be a! ~ maileo iJmlI~hately for advance plar.nl1lg by units. 

A pol:! y of r1g:ld adherence to published 60-9 schedule has 
been e5t,abil::he<1, in which deVl.ations ~t. be fully Justl.fl.ed. Con
tinued higher headquarters requirement. levied atter the schedule has 
been ~b::'ish d disrupts thl.S planned schedule. Rec:omr.end all re<pire
ments in....:.lving 8J..rcratt or crevs be proVl.ded in eufflCient time to be 

\'i udE.d l.n -;.he moo hly 60-9 schedule and all specl.&l requi rement. s be 
carefully cona1dered with regard to t.hel.r e!' e~t cn thl.9 5cheaule. 
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t. Or.e I)f u.~ re~oJll:lGndations of t.no El.ghth Air Force AsslBt.ame 
• ~am w_.:> that t empcrary buildl.ngs of til" Butler o~ ql..Ollset type 1e :>\: .. 
'd;:,"\q, a .... i 1.!t_ll"E'd on the flight lint' f.:;,l' groun:l PO.olel" equipment di _ 
o:at t. an.! tactical. squadron erlg.ll.ee:il g h~5:116 peno.u.g ccmple lOll t 
;>embJ r~ bw. 4'tu::-ee. An u gent n~d 10. thes9 faCl.litle~ exil>ts to 
!!:y;:)edit.,. a'-"ailab:'llty vf ground poOler eqUlpment. for ta..:ti a!. units and 
",lso 1:.0 house lI:d.l.tltenanee se(;tlona which are row lc.c.ated in tent" at:! 
_~b5tandaid struct.W"es. Detailed j.lBt.lficatlcn for these facalities and 
their t. lization 5 being !o~rded tr~s date under separate eOTer. 

i. :r 1:.;. " per&enally .~"IJ.ewed the oroat. crew upgradlng program 
.. 'ith "It" \\'ing COlll::lanier. An ii.C(clE>rated program is now in effect, 'W1th 
tno obje tive of °.lpgrading l:laximum numter of ::rews in the minimum amount 
l t til4~. An object: ve of 75 hours per monti. for- noncombat ani 1ndi vidual 
(' eol MeG) d; ti ~a8 been set. This training program Wl..Ll ':'vnt.uru.e on the 

"t pr",'~r~ ty bas s and will recelve eontlnued conrrand. emphasis to in-
3U . suu;"s eu: co:npletlon. 
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AERONAUTICAL ORDERS) 
NlIffiER 14 ) 

HEA~UARTERS 
802D AIR DIVISI(}I (SAC) 

!hoky Hill Air Force Base 
Salina .. Kansas 

13 Marm 1956 

1. CAPT CHARLES C srE'wART; 171)43A~ 380IDMRON, 310lnlWG, SAC, this 
STA~ is granted the AERO RT of SR PLT UP PARA 3b. AFR ':IJ-7. Al1rH : 
PARA 7c. AFR 50-7 and Ei~th AF'R 36c-l. 

2. CAPT ROBmT M HOR:JK'I, ~B043A, 379IJO!.lRO , 3l000EWG SAC. this 
STA. is granted the AERO RT of SR PLT UP PARA 3b, AFR ;D-. AU1H . 
PARA 7c~ AFR 50-7, and EJ..ght.h AFR 30 -. 

BY ORDER OF 'lli8 COMKANIH.Rt 

DISTRIBltrIO 
A 

~~~~'-WILLIAM. HNSON 
lSTLT, 
Assistant Adjutant 



a Flying tine for "'::'\1" or s nrA .lng' 

~79 !S 

320" 

3 lJ..J 

310th SCf;/IC "'ota! 

3l()l h ~.:::FS Tatal 

b. "umb"r 01" Airc.-aft. I ~ it:ned: 

d. l,unb r 0" Periodic !nsp etien Scheiul 'Cl: 

.luz:ber of Peri roie L'lsp etlon or.pleted: 

~. Nu"'!Oer 0 !'.hgine Cha!lge: 

f. 

g. 

h. 

I ver~e Time at. !:nginc Cha.'lg 

or 0: Cylinder .1 es: 

;Ul r of Tur' 0 chang~s: 

.In C sie>n - ... to and igures: 

(1) ·Yin' Perc nth. In 

(2) U:I'RaJ' H"urs rcr-dft In Corci sion 

3) . vcr ee Houl's In Cotmission pe:
Pc.; esscd r r ft : 

1. OC: - Rate a d igll" 3: 

3) 

--
--

'2-47 :·G-97 

8-47 r,v-7" 

8-47 KC-C)? 

il- !.7 -- KG-97 

B-47 -J.I. :<C-97 

B-47 KC-97 -..00 
KC-97 

XC-97 

E-47 Y.G-97_-.. ....... _ 

-47 II:C-97 ~ ___ _ 

-47 _ _____ _ KG-en _ ___ _ 

-47 ______ _ 
KC-97 -1ihoII _ _ 

-47 

7_..,,_ 



~ 

rodLct.ion "m ~tat.l. t cal 5 Con •• nled 

j AOC lUite and Fiplre ... : 

(1) 1nG Perc nta'e AOC?: B-47 _ _ .. ~_ f..C-97 

'2) Nlmber lIours I ireraft AOC. : 
o -47 -97 __ _ 

(:3) Average Hours AOCP per Possessed Act':. B 47 __ ~ ... ~ -97 - ----It----

(4) Item I\OCI' at pr .. sent: 

(S) Number l.tem AOC1) this month: 

6) NLmber l.tem received this ~ont 

k. ... ... o". Rat.ell and Figures: 

(1) Total items ANF'E requisi ioned 
this mon h: 

'2) fumber ite": t. .. FE received 
tr.is r.IO!lth: 

J) Total item A:1?c at presen 

.:.) lumber Aircraft A:IFE on this elate: 

1. /w:IiJer Aircraft item Cannibalized 
t.h s month: 

Technical Order Compliance Status Date: 

(1) TOC Percentace fWte: 

(2) TOe Tota !-lan- hours cco&lp HJ ed: 

n r o! f1eld 

o w::ber! rmerment & EJ.e::tron cs .~or 

B-47 ---i~-

B-47 

B-47 - -4---

8-47 _..-101'--_ 

.C-97 

",-97 __ 0"--_ 

K~-97 _--"L-_ 

9-47 _ ..IL __ KC-97 _---''"-__ 

B-47 _ --1 ....... _ 
KC 97 _---' _ _ _ 

B-47 _ ...... 1--__ .. C-97 _,--1 _ _ _ 

9-47 - -4"-- KC-97 _---.l~--

8-41 ---.oU-- r.C-97 _ ---.1 __ - -

B 47 KC-97 _~,.... __ 

.e u atcd: 

era r~equested: ...,1;1 .. ,-_ 

V.L ~ ?t'.t. 'I.tr' 
v .... ..1 1: .... :,,,,1"1-

U.;· 



310BOMWG SUPfL ) 
) 

TO SAC Regulation 39-9) 

SAC REG 39-9/3l0~1} SUPFL I 

HEAD~UARTERS, 310TH IDMBARlJI.!PN'l' \;1:~;G. MrnTIJM 
Smoky Hi!! Air Force Base, "Kansas 

9 ¥..e.rch 1951. 

ENLISTED PERSONNEL 
Placement of Maintenance Personnel 

( on-crew Kembers) on F1Ylng Status) 
(Supercedes 3l0BOMNG SUPFL I, 15 FEB 56 to SAC REG 39-9) 

NOTE: To be filed in front of SAC Regulation 39-9, 20 June 1955, until 
the SAC Regulat~on is superceded or rescinded. 

See Paragraph 2, SAC Regulation 39-9 

Squadrons are authonzed the number of aintenance personnel indicated 
to be placed on flying status each month. 

B-47 Aircraft 

1 per a~rcraft assigned 
1 per aircratt assigned 
1 per aircraft assigned 
3 aimen per month 

379th Bomb Squadron 
380th Bomb Squadron 
38lst Bomb Squadron 
310th Periodic Kair.t Sq 
310th A&E Squadron 
3loth Field Maint Sq 

6 airmen per month 
4.5 airmen per month (4 aimen per month. 

A second airman 15 days pe r month) 

KC-97 Aircra!' 

3loth Air Refuelin Sq 
3lOth Periodic Y~int Sq 
310th A&E ~adron 
31Ot.h Field MAint. Sq 

1 r aircraft ass~gned 
1 urman per month 
2 airmen per month 
1 !Urman per month 

See Pa.ragraph 6, SAC negulaUon 39-9 

1. Requests for flying status orders will indicate the following in
tormation in a:ldition to name, grade and AFSN: 

a. Inclus~ve dates or specific llooth and year. 

b. 'l'ype ancraIt. 

c. Date of last altitooe ch ber traini 8 (oust be within e 
previous tliO years tor personflel fl~ in B-!;7 type alrcraft and within the 
preYious t.hree years [or persomel tlJring in lC-97 type aircraft). 

d. Date of last physic e natl n tor tlyin s' at t b 

wit none ar). 



310~G SUPPL 1 to SAC REG 39-9 

2. Squadron commanders will sub:r:l. t req'.lt'sts "or orders through the 
Wing Ground Training Of icer t.o the 'i ngAdjut,ant. not later than the 
28th calandar day each month indi~t.ng a~nnen t.e be placed on flying 
status for the folloWl.ng month. 

BY ORDER OF THE C(}{M.ANDER: 

OFk'ICIAL: 

~l!.tf~ 
ISTLT, USAF U 
Adjutant 

DISTRIBUTIO "A" 

FRANK H. WAGNER 
lSTLT, USAF 
Adjutant 

2 



}£ AlJJ./ I itT iRS 
802D AIR lJ.VLlI0N ( AC) 

Smoky Hill Air Force Base 
S&l.l.Ila. Kansas 

aJBJECT· Letter Order 207 2 March 1956 

'ro: See Dbtribution 

FHO, CRG INDC, are APTD u "Board of Officers in lieu of Report of 
Survey" lAW AFR 11-1 fer the purpose of investl.gating property losses in 
310 F1.DMAlNTlVN, .310 BCMWG. u revealed by inventory conducted by Board of 
Officers pursuant to letter order 932, ~ 1J>2 ADIV. 27 DEC 55. Trw BD will 
determine extent of losses , fix responsibility [qr: And recommend relief 
from er inposition of pecuniary liability of reaponaibile person or persona 
concerned. Proceeding of the BD will comply Wl.th AFR 11-1 ani SACREG 11-8. 

LTCOL 
LTCOL 
LT<XJL 
2NDLT 

2NDLT 

DIS 
A 

JAMES E. JORDAN JR 
ARNuLD R. ~GNITY 
LliROY T. :il ULER 
1Di.ERT B. OllLAtJ D 

In E. CLEAVOOER 

BY ORDER OF THE COMW.N DER: 

63L.4A 310 PLDMAINTSQ .310 OOKftG PRE 
AD 741049 R.l 310 lJJMW& Mniber 
A0796037 HQ 4D BOMWG Member 
Ml.22l0l55 ~ 802 ABGmJ Recorder 

(Non-Vot:1ng) 
A03033286 fQ a>2 ABGRU Legal Adviser 

( ___ VoUng) 



Tii :CFl TR n:; c:-y 

:iI.3 

C: 379-s 
3 GElS 
38 13S 
31CJ._11 

CRY 
• v: Aircraft e"cr1s 

DJ. E: 6 ::J...1'l ~6 ~0: .::: T ;(1 . 1 
eCL Wooo/ ~v7 

1. ':' .. 1- ·"ill centi .. verbel it.structions -ive. to ou at t e Stend - u. ~riefl 
6 larCD 1,J·6. 

2. iou, your Fli ht Lu,e -~intenance Cfficer, Line Chief and Fli -.t Chi",fs 
will r view all aircraft records f r discrepancies er.d correct all thet are fOULd. 
The review will be thoro hard detailed. It will te com;, 1 ted by 1700 tours, 
13 ; ... 1.1:1 56 . 

3. The Ei t Air :Oorce ..sslstance Teem ',fill check your sircreft records co:r;
menclnr: 080c, 14 :·~:"11 ::6 . I will exrect a satisfactoI'"j rerort from them. 

sit/D. F . wcon, Color.el, ~..;F 

DeputJ Co~nder 

----------------------------------------------------------------------------------------------
TC: :emir, JI0thBl D .... TE: 13 :·::ar 'j6 ce.t _!r.C 2 

In co~liance with the ebove instructions, the screeni of ell 
aircraft records for discrepancies wes complet~j 13 :~rch 1956. fhe 
discrepancies noted were corrected on-the-spot except in these ceses 
where the sut"ective titles of Techr.ical CTders were not entered. 
~ufflcient space was net available for adding the require_ information 
to the ori inal entry witho~t expending excB_siv .. manhours in re-accomp1ishl 
the 781-2 . 

Til CCFY 

s/t/T. 
ee 

• IJ~, LrCtt. US ~ 



eot/la~R.DMENT WING ... ~ 
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ECRET 

ThTv .• l uF 

T'lE 310TH r.n J (0.) JET 

APRIL 1956 

Sooky Hill Air Force base , Kansrs 

;:Ohis oCUr:lent is pre faI"ed by 
. /2£ Thomas A. ...uinn, un er 
the su~~rvision of 1st Lt . 
Robert L. ilson, "s~or cal 
Officer. 

nt is ilissiI1e 
EC w:. in accor ce with 

23B( ) 

£CRET 



COli. -:1'$ 

Title Fag~ 

Contents 

Chronoloty 

Glossary of Irre-ular Abbreviations 

.;arrative History of the 3l0th Bomberdr.ent l;ict;. ':edium 

Chapter I Or 8Oiza1;10n and Ad!"linistl'aiion 

~lis!;ion 

Ore;anization 

Ad:ninistration 

S}:8cial Events 

Inspector 

Co::optroller 

Chapter II Personnal 

Ad:rd. nis trat ion 

Critical Short as 

.lanni -: Officers 

• :.anninr.: airmen 

Reenlist~nt Rate 

Disci line 

Awards 

00-. e-lob TraiD'~ 

ral • rare 

i 

1 

2 

8 

8 

9 

10 

11 

12 

12 

13 

14 

15 

16 
16 



'--1fT 

~llapter III Operations aLJ Traini ~ 

Flying Traini~ 

Acccmplish::lents 

Co~at :rew Stre~-th 

Operational Problems 

~round Traininr-

Ground Safety 

379th SOODerdnent Squadron 

3JOth Bom::ardment Squadron 

310~h Air Refueling Squadron 

Chapter IV r terlel and )iaintenance 

... .ateriel 

I·aintenanee 

Supply 

Roster or F~y Personnel 

Bibliography 

Appendix 

list of Exhibits 

Exhibits 

• • • • • • • • • • • • • • • • 

ET 

11 

19 

19 

26 

29 

3C 

32 

33 

36 

39 

5 

53 

53 

60 

65 

69 

70 

72 

73 



II . p:-il ,56 

18 April 956 

46 . il 195 

1 

n t 's date , the ffiost extensive ffic 
;;aiet Pro.;ram ever witne sed '::rJ 310t.~ 
Eomb~r .~nt .in; Per~o1nel was launched. 
Co "I8n_ e ... , hasis I'I'3.S ~lace~ on the i 

rtance of safe ivir.' . 'ersonnel of 
tne "ing ,lere br.i.e rei on the n"w or. and 
off base ivi.:· policies , ar. 'rticular 
stress was placed on the ~enalties for 
speejing , wreckless -ivi~~ , etc. 

.... olon 1 Selmo:J. .r. .ells , 310th 'ing .... 0":-

~n er ep.:!.I'te~ ",.or.J ill for Davi<; - •• onth<m 
"ir ,orce ase , .xizon" , to attend a two 
d "J confere ce co IC rnirac o~rat' 0:1£1 
matt.ers . 

Thirty" - 47 aircra t of the ~ 1" o::lbarl-
ent ins -rtici. ~ej in Pace ~etter~II, 

the third in a ~er: s of ui~r.th ir Force 
or erey coopetitive b~bing ~ssions . T e 
.,,1 th hzd 19 cre ..... s juJoed a s "v tstanding tl 

as tne ~ place sec?nd in t~e competit
ion . 



2 

GLOSSARY OF :IRRmULAR ABEREVIATIONS 

Tm Taporarq Dltr 

1WX Message Via TeletJPe 

SHAFB SIItcIq' H1.ll Air 'oree Base 

IG Ina~tor General 

ReS Report. Control s,.bol 

RBS Radar Bomb Scor1D& 

OJT OD-Tb.-Job Tra1n1Dg 

AU ~t aDd Electronics 

IRS In Required Specialty 

AWOL Ab.ent Without Lean 

AOCP Aircraft out ot ~.SiOD due to part. 

ANFB Aireraft Not ~ Equipped 

SAC strate&1c Air ec-aDd 

MIL Ma1DtlD&Dce IDtOraAtiOD Letter 

CEl Circular Error ATerage 

EWP .ergeDCY War Plan 

TOe TecbDic&l. Order Cc:wpllance 

OR OUatietaatol7 Report 

USCM UDit S1.Jml&tAd eo.bat Mi .. iOD 

l(D(P Writt .. ET&l.uatiOD ot IWcbaD1cs ProticleDCiT 

••••••••••••••••••••• K •••• 
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C:APrrn I 

G IiATICN Aim A ~n ISTRATIO.; 

ILSSIJ 

T'1'" pri.m.ary J:li.ssion of tne 31Cth EomoarJ: nt ling r~:nained un-

rllaIl.;ed during the month of April 1956. 

'iith o~er tion S:'a,; 9! rK r.orn let-d in .larch, the wing concen-

trated on _.ermanently retirine th~ Brigadier enera1 Jack Roberts 

i~emori,>l 1'ropr.y. Karl:." in t::e month, 1fith PAC~ SETTE:i. :II looming 

in he distance , <~l operational and training farilities of the 

)10+-•• were eeared or /IX" .lay !lI'eparations. 

, en the bi~ ay ~~e, an af~erward wh~n the scores were totaled, 

the 3loth nlaced second in the competition with a total of 1045.43 . !I 
points earned . 

CRGA IZATII.I : 

The organizational structure of the 31Cth Bombardmen ~ng remained 

unchanged dur'ng the month of April 1956. There were no chan es L~ tne 

mwber of assi ned or attached squadrons wi !Un the wing and none antici-

pated. 3 April 1956 the wing had assigr.ed t!".e COrr=land and djutar.t 

sections an the irectorates of Operations, !ateriel, Personnel and 

Comptroller. Ti at er lmits assigned -...ere th- 379th, 38Cth aoo 31st 

ba nt quadrons, the 31 h Air < efueling ::>quadron, 31 h Arma.IIlent 

11 lhis total obtained r~ 
if.d EG 

Co er's 3rief'ine $li e o. aoo is Jlass-



and Jilectrorucs, ~luth?ie dan )lJth Peri ic • l1intenancp. Squ'!. rons. 

he ody otl1er uni.t assigned . as th~ .31 th Tactical .J spital. 

)\ . ~ IS'F.I: TIw J: 

/. major cnan -;e of k y personnel W'iS consu ted ~en, on 1 ~pril, 

.ajor J hn L. Kindlespare"!r '"e. lacea Fir s Lieuten'lnt Fr 'lk ~ . agner 

as Ad ~utant o' the 31 r. ombo> rdme t . ,ing. Lieutemmt a~ne'" "ras re-

assigned to the 31L~h Air efue ing .>qu' ron f::Jr ut:es "'5 a crew mer.!ber 
y 

o ~-97 aircraft . 

hS~ "! from rOlltine ut,ies, the lin Adjutant c or in"ted with all 

win ~djutant sActions in th"! retirement of all 1954 noncurrent records. 
J.I 

his project W?S initiated on 20 April . 

As a result of an administrative stP. ff visit made on 19 A'JI'il , oe 

Adjutant Section received a rep~y on 26 April froCl the 310th Armament md 

Alectronics $quaaron. In accordance with the su~gested action 0 be taken 

on discrepancies noted durin his visit, the Adjutant section of 3Ftth 

Armament and lUectronics now maintains 'i relative in ex for . ts file. 

In the correction of other errors, ~ent and Electronics now files all 

,'s subjec ively ani l:Iaintains a:!.l. classifie records separately J 

accordance with the sys outline in ir Fe>rce egulation 205-1. 

Durine tne period fro :; to 12 Arril, ..ajor Kindlespar er was assigned 
Ii 

he itional uty of Co~de'" of the 31 h ~e"d.uar ers .u on. 

--------------------------------------
y 31 h b .ing ;,pecial Or ers u:n r ;n, dated tarC'l ~95 • 

Y o spo, .etire nt of 195 non curren Records" , A!)JD, 2 A. 56. 

~ Diapo, "ADl' 
26APR5. 

Starr 1si , 19 tJ'R 56" , to 310 B 310 , dat~d 

/ ger CO, an ord '1'& r -
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",r~ill I!.V TS: 

On 13 April, 85 ~i· -lin youngsters deci e:i that tre 379th Bom-

bardment vqu~dron woul~ De a pretty ~ood outfit to join. T~ey hel~d 

themselves to a ofusion of cake, cookies, ~lit ~ch, and 0 her 

refreshments served by squadron I'\6mbers . Some of l1em were vver:Jeard 

to remark that if ever.· day at he squa ron were like Sa urday, the. 

didn't see why heir dads shoula COll':>l.a.i n about ::eir johs . 

'!'he crilarell and tl eir mothers were guests of their dads and 

husoands at a "Kid's Dayll open house hela bj "'he squadron. 

"bout l'iO ... ests wert' welcomed by Lieutenant Colonel HOl-lard 

. !c'::latchy, squa iron com'llander, who outlined 1.he functions of the bomber 

unit for the visitors . 

Later the group saw a display of • >arsonal e'1ui. ent used t"Y combat 

crewmen . .hen the chi ldren watched cartoons and movies while their 

mothers h~d coffee in he squadron dp7Toom. 

fter seein£ the movies , he ~roup went 0n1.O the base fli;htline 

for a look at th .. airplanes which their fathers flj' . ey looked through 

t~e inter~o s of -47's and KG-97's, al'l~ retu:ned to tpE' squa ron e quar-
§! 

ters building or ~efres~nts . 

For the third t in as IlU!.I1Y conths, h Bam -dmen . ine 

had a ne~ Ins ector . Lieutenant ~olonel ill'am A. arr p t was relieve 

..! se e spa r "1m. c ", Aoril 20 issue, fe o .• 
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7/ 

of ~s assi",n'ilent as in Ins '3ctor ef ective 26 . pril 1956. Lieu-

tenant olonel A~nold R. Megenity was n-med as the new 'in~ Ins ector 
81 

as of 25 April:' 

!'rior to nis reassiryJ.'n. t , ,olonel ~arrett comple p.d 1. sc:,penine 

of all inspec on rf'!'Or'ts for the .:ast year . Infv1'1l'.:J.t·on as extracted 

fro these reports and de into 'l. fo1dpr to be sent to all 310th un:ts . 

AS omised in the staff mP tins of 11 A~ri1 , his inforc2tton waB issem-

in~ted to all squadrons and staff sect'o 5 to assist hem jn pre~r'n? 

for he visit so eti."le in .ay by the 1'.:ightlt Ai:: F rce mst-p.ct·OI Oil . 

Two sem':'- annu-l ins )ect':'ons ;ere co!!!.lJte1 in;, il. r om 2 OUE" 

6 April , 31 , Fi lj i +enance was visitp.d , and fro:n 16 hrou...,h 20 

nnrU 31 'to Ar;n ent d E ect>"oni:;s ',".15 ':'nspecte I. 

\led ("I cocrJinate -itl all 310th a ellcies C0ncer pd on ":e roper e.'l..ra-

tion and tim"lj" su1:n.i.. sian of ,,~. rs repvrts . ,. s:rr-:ey 

In' ch shewed that 11 percent of all .. ~.:. repor Ls re .ui:, d durin!; the rlont. 

of prll ere not s~~tted on t~ . tota: of 9~ reports were require , 
9 

of w.ich were r eceived on tt.e specif':'e date , with ~O late reports . 

n 19 pril, ... ivi sion .. egul.ation 171..- 2 was publis .. ed in an ef • art to 

initiate a fi:-I:l licy on the. e.aration , s'.lbmission and trar.sfer of all 

.C reports ~estineQ for a hiuher ead -ters e Along .nth an outlli.e for 

----------------------- - --------------
11 .31 

~ 31 

t..O::lb .. in .::> e c a1 vT _ers .lui:! er ra 1. . ~ 
nera1 10" ;'..ril 195.... . EY . J. 

eport, If: tat 5 ! r h . !i 
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the pro.cr subrn.isdo of re orts , the re ~l t'on st teu tnat the ",jut nt 

will cai. tain . 10~ 5' 'lier to th one in ~ttachment nu:::ber o!1e to t is 

regul..:l.tiun on all .' re. rts eavine thL i!1:;t~: -tio!1 ~n provi (' re-

por s contro~ ",':'t 1 - c<:l1Y of tnis log daily. 7his lez wi2. serve :; s ~ 

yj 
e that reo r t.s arc :e:.v':""1;; thi b se 0: ti.1:e . fin~l check to in~ 

b l A .. Tl .egu.;.ation 174- 2, 1/ .cport ontro1 ste~ " , 19 A ril 
1,56. ~h. 2. 
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C . .PTr..! I::: 

P..:..~u •• EI. 

In pril, continue stress ~as ~'- ced on the thorough accomplis~ 

of Officer l:.ffectiveness •• eports. The 31 h Personnel ir.,ctorate com-

pleted a total of 80 of these reports during the month. The ersonnel 

section receive a report fro •. -,i_hth ir Force l:eadqur-rters which -<ive a 

comp ete break own of ~. lateness from .ill as co.:lpared to ~ll other 

..;ig .. th .tir Force inztaliations. ill, 94 reports were SUDrnltted, 

19 of which were late for a .ercentage subcitted l-te of 4U."::. This n:eant 

that l~ . J "ercent of all ~te reports su:-mitte to Eighth Air Force ori!;in-
W 

ated from .:>rooky Hill Air Force '-C.se . 

To further emphasize the importance of the probI'a;;l within the wing, 

ieutenant Co onel Bruce ~ . nart, ling irector of Personnel, ~Tote a letter 

to a:l squa~ons and st~ff sections outlining the res.~sib·lities of re-

v':ewinb ffect"veness \er<>rts. In . ..art, the letter st-tes that: 

vo::mande. has 'l"ecte1 that all Officer's 
~ffectiveness .. eports ;ill be revieweQ nersonnaily by 
the Co~ n er or the appropriate Director of the 
ratir~ an lor endorsine officer ~ri r to submission 
to the Director of Personnel who ill a ~in review 
each report . 

The letter also ~ne those responsible for the pro~er ~isposition 

of these rep rts that errors in spe ling, gra= r, etc., will not be to _ 

erate , and the report wi be returned fod rea.ceo plis!7ment. 
W 

------------------------------
1dI BAF epert," te fficer' Effectiveness Repcrts· , Z3 pr 5 • 

W Ltr, 
19 pr 56, 

Sect ., USAF [ricer . ~ foctiv ness eports", 
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CI!!Wliztrative 'ctioll was taken in Apr'l to insure con!'.:>rma,ce 

wit. an "';':'~hth .orce dir~ctive concerning the st~dardization of 

er30nnel . cticn Ijemorandums . This directive , lich reacae1 ]lJth 

• er anne 1 at the beginning of the month , was [.i:ned toward com:1Cl!Jd-

hi.de uniformity in the preparatio of P::;....::S . .he letter explained 
W 

the ro~r metho to oe use in the acco~plis~nt of the £~orandums . 

3 il, Co'!'onel Selmon " . '!eils , ]loth :ing CO=nder , wrote 

a letter to all sq~~dron co' ~nders an! staf!' sections concerning per-

sonnel accountin.:; • roceiur s by super'Jisors . In orJer to provi e pro-

per suoervision, the etter st ted tnat the .ii.: • L'1spector '.dll, in 

coor"ination ;dth the suo et'Visors and di!-ectors , "hief of .. aintenance 

and lU.:u'on Comi~ders , devise a standard accounting system for all .CO 

and airme .. su?er visors . This shoul be a. si.J:lple chart type of accoum.ing 

system in . catin,; name , rank, J",ty assi~ent , ;:n-esent location, ti!ke 

W 
efAU'ted duty station, tiw.e e .... ,.ecteli to return. 

There were no chanees in the co:n!:laIld of the 31Jt.h DO!:lbardment , ng 

during the month of A;:n-il 956. C onel elm n ells re ined s 

Co er while olonel Delmore P. 'tood contin'.led as pu y ~om:n; !'l er of 

t. e 31 h .ing uring the cnth. 

Froc t.e h thro h he 2 th of il , olon 1 ells went DY to 

vis - .. onthan Air Force Base , Tucson , .rizona . In his absence, Colonel 

h SAF directive, ";) ndard.1U!tion of II , 2 11 956. 

f reach 
Proc ur by CSJUDt!rlriS.O 

f! !ticers, "P rsonnel Account 
pr 195(>. ~. 1 
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'oo~ ass :..ed 

'TAFF: 

o ~jor c anges of staff officers , one provccted c~ e anA 

one possible reassir;n;. ent occurred "..lri.' t::e ::tOnth. 

Effective 1 l.pril , ::ajor John L. Kin les ~rger , for:terly of the 

~lOth ir .. efueling Squadron, replaced _ irst Lieute ant ?rank : . .ag-

ner as 310th .. ing Adjutant . Lieuteol'Jlt .aener , who se:-ved in the post 

of djutant for two years , ',o(as reassi:;ned to too 31vth Air .~efueling 
W 

":lu'dron for training as a cre\/ r.:e::lb.< r on a C- 97 aircraft . 

The other jor chaDle was that of .ine Inspector . Lieutenant Jolo-

nel .ill.i= • Garrett as relieved of nis a,,~ir-n.:,.cnt as Inspector and 
KII 

reo.ssigne to the 31trth l.ir .. efueling Jquadron. Lieutenant Colonel 

Arnol:l !: . I:egenity took over the dutie s of the Inspector eff~ctive 25 
W 

April. 

Late in April, Lieutenant Colonel h~drach E. Ja.vis , the 31 th 

~..rector of .I<:.teriel was projected for reassign.':2nt to Loring ..ur Force 

Base to assume the _uties of Director of .ateriel at that st tion. 

e possiolc loes nlen may develop uring .!By was that of 3l:}t 

Director of Comptroller . First Lieutenant Jack • Tay <r., 'Tesently 

serv'.Jl5 in that capacit·, was noci -te in pril for shipaent to Ja. 

121 8 2J T{ Letter :rder 322, pe.ra . 3, 19 Fril 195 • Exh. !! 

W 310th ::lb • ing peci.al er '4, -..rca 956 . 

KII 31 h Bomb ling 44, . -ra. 1 , 20 Apr 56. Ref . Elch . 2 

W 31 h cia! dar 1 , 25 pr 56. afer ExIl . :3 



II 
c ITI::,u. ~H :'A,}ES: 

nort- .... es ithin five irmen c~~eer fields ware the pri.!.~" con-

tri utiIJ,; efic':'enc':'es ·.:hich affecte the trainine accotlplishnents in 

AJ:ril 1956. 
eiici ncies 1:1 t .. e aiIT'en's fie .... d , i!1 most cases, was 

due to t e IOn skill level, rather than i.'1 total n\Ulber of persomel. 

':".e w'..ne; Was Do:!:! man:.ed 93 percent ani effectiv ly -nned 70-r2 

percent in t .. e air:nan fie.1:.l . .he s. orta~e of seven level supervisory 

and technic~n pe~sonnel is ~ continual factor in the Effective nanning 

of t. e Hin· . Tnrou.;h c:mti.'1ued c'J1Q intensive ",oJ"!, utiliz; t.ion of. Js , 

FT!JS , .:l.11 atten1ar.ce at for.ClaI tr inin.; sc .• ools , this deficiency can be 

lesseneo. to "-l1 o}Jpreci ble e.'7ee rovidine the w'-.nZ ' oes not lose three 

2na five level air~en .ho 
e potenti 1 su~rv1sors and/or tecnnici ns . 

'he .. "in; h:.d - shorta-e of 27 &r~.:av syste:ns cechsn':cs -nd su er-

viso~s , -rticub~ in the seven level. Another shortage 0" two office 

l:'.achine repair:nen ren erei the wing with no J:;achine repair capabiELj". 

The :1el0. i.'1t.enance Squa..u-on \las body cr:nned 73 perc.nt ar.d "tfect.-

ive~ canned. 36 rcent in the electrical field . he auto-pilot field 
was bo 

nne L percent. Uld effect1vel;,r manne 12 percent , "!.th a 

combine:! e .ctrica1 tU'inte .ce backlo of 17~ -nhours 'o)r t..e 0 tho 

o bring t.e electr':'ca 
1e1. up to standard, 15 elect:-ical repair_en are 

n e , tog t er wit an infllL"t of s. ·l....e auto-p.:. ot technic! :IS in t.e 
W Am.. nt ~lectronics ~ ~ on . 

-----------------------------------
121 ection I, • .ateriel a. Pe~so me 

. rn 1956. oble:ns, .-12 . rt for 
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OF?I~":.~ 

n 1 A. ril, there ere 366 officers ~ nning the 31 rth fombardment 

s of .3 . il Ju , the 31L.th ring ha~ 368 officers il. its cOl!lI:liind. 

nt the beginning of April, 139 air-.n were assimned to the .31Oth 

::.ombardment .. ing. On)(. April thera were 14]3 airmen assigned for an 

L~crease of 23 airnen over t~e beginning of the month tetel. 

During ... pril, the .31 th _o:n::.:lr ;:t nt ring joined who_ehe<.rtedly 

with other units on the base in fosterins a very successful reenlist-

cent program. vf the 31 units or squadrons on Smolq :i1.1 Air Force 

~se, 10 had a lJO ~ rcent reenlistment rate for the month of April. 

Five of the 0 top units were s-iU8u-ons of t e )lOth Bo:nbardment :ing. 

Those squac!rons of the J10th ' ... hich were praLe for their perfect re-

cord were: )lOth . ield .:a.interlUlce ::>quadron, 79th, )8Oth and )8lst 

omb rdcent Squa~ons an tne J10th Tactical Hospital . rne overall 

reenlistment rate for the wing w s 56 ercent. 7his information was 

disseminate to all units on base and posted on all bulletin bo '·ds. 
W 

April, L~ a etter to the .in~ er, ~olonel illey, 

"se Director of ersonnel discussed the new policy of reenlistne t 

interviews for all perso!U1el pen.ing ischa.r e. e st te i that recent 

surveys su stantiate t. e fact hat "ny air:;;;en are eav ..g the ir F rce 

----------------------------------
W T tter of 

incl s 
for nt. 
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witn thE' f'lise i:!:. ess':'on that e:!.v:!.].i) n life rill be a "-ed of •• ose5" 

in c ~ rison ~o cilitary ~ife. 

Under tIl ew p~n, the reenlist~ent nel ill tilize several 

air;nen an~ I ::;\"s wno h-ve reenlisted in the ir F"orce "fter spemlin.; 

severa: months on the "Olt 11e" • hese nen will counsel the is chargee, 

•. , using as a proof of the oenefits 0: an dir Force c:Jreer their Ow"ll 

civili n ex~erience, will best be suite to illustr-te tht ~ood ryoints 
?Y 

of 1m ,\ir F ~r ce life. 

Lieuter,ant . ·tilis L. Preston, ase e nlistme ,t ffieer, followed 

thrOU~h on t.h· ori~in, sLlggesti n, expla.ir;in~ th i poZlt"nee of eoLUl-

seling, an~ t' e i pcrtanee of eontinuols eoune-ling of a future is char ee. 

'eltenant Preston Went even fQrt cr, li~tin~ the. oper ethods to be 

e~p oyed while intervie~inb future reenlistees . .e conelu :led tha t the 

S~ceess of a reenlistm nt p. 5ram ens to a 1a ge extent on the ei'feet
~I 

iveness of the ~nit JO -n~er's eounselin;-interview sessions. 

C L~ 

the month of Apri , the ;1 th ~ nt tota 
of 4 en , two co plete Courts- ' rti an 1 Je in'i enc· eports. 

In a~ itiun, here ere e t tr !fie vi tions, wo in-to"::l res+ b 

~r Po~ce a • tnre arrests by civlli n aut.norities . T er Were t.wo 
3/ 

oe1.in6 injuries an thre ba checK ch rges in the dng . 

-------------------------------------
~ , J 

extr ete b' "Q;Jl r II r's 

t Intervi w , 

, - , 
r 50. 

ts". 



ontO uin h a eat r:Jeasure of ~ ccess W3. the policy init-

.: tea l.1rin& • arch wI. ·JY but tr,e sq.! rOll co n er ar first. 

sergeant must ersorm'lly e~cort rso~'1el of the':'r un't 'et, :.ned bl 

ci ':li n uthorities o'ck t the ~ e , 1 eire recr' dn tion~ wh':c 

result wher. one's nit ~u n_er or :'irst _er eant i callec:! out of 

be at 3 a . m. have cellse m nJ to think t..r. ce oefo. e co;n:nittillj; an 

offense. 

/~50 in ~ il there was w_ .tening of tne spe d 5 on t,he 

base ani the access ro~d to ~a~r • .)1 n car V.mers .:e e briefej 

of their responsibilities mile dri.ing on b.se, nj what the punis _ 

nt, .ouli be if these stipulat'ons we e no 0 eJed . ivision 

ffic o· d 1m3 inst':tute to ~nve ti~~t these 0 f ~ses n to estab-
?!:u 

lish Jr' goverr~g sP1'e~ rrl other viol.::tions. 

Ii ..AliOS : 

.".ir n Secon Class Le ris •. • _.O'J.l1t::'ee Jr., of thl 3llJth Arm . nt 

and lectronics :aintenance .)"1U~;;.ron was selected as the "Airllll\l1 of the 

.onth" for the 31 th!:lOm r nt .ing for the onth of A.ril . 

110 ore as the ' :einten nce ran of the •. onth" for the.31 h mb d-

ment • ng for the month of April .. as Airm n ec n~ v-UlS8 John O. enla "', 

~so of e 31 n 
qu r n . 

First ~lass Darrel 
\1r~~ ~econ C1 55 Joseph 

J . terb nz 
ir an econd ~185s 

----------------------------
, "traffic rd" , 24 A il 1 56 . a:: . II 
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!" ley :.rros fro. t e 31 h Ar:I:.: • ..ent an_ :'ledronics aime:lallce 

:) u2dron were se ected as t ~ n ~i:1te nce }roun1 -,rew of the ::onth" 

for the mvnth of n.r 1. 

The above ment'one~ airmen, for theL devotion to duty an out.-

st-n:ing efforts were rewarded with a weekend fIi It to Puerto Rico. 

In April, ~~ n~w revis':ons were made to th pro:rac of upgradiP~ 

aL~en to tne n~xt hi~her skill level. These r~visiors c~~ about as a 

result of a revised rman Proficiency esting Pro8r~~ initi~ted durin~ 

the .~cn testing cycle. 

Un er t e new t~ogram, test score resu~ts .~ll pl~c the testee in 

three distinct c·tegories. The first, or "A" cateeory sco es are consi -

ered u:llified for upgra in..., upon submission of reG. 'est for '~p rading. 

II..," ce.tegory scores coopel aircen to either be retested an:! possi ly 

raise their test sco e after Clore ~JT, or to :neet the 802nd .. r ivision 

Classification Board for evaluation of t e'r qualificatiors . 7ne course 

of act':on 0 be taxen ... -ill be at t e discr tio of the CO;m;rul ere 

nv" category scores render the airman inel gible for u. gra ing. This 

inforcation as distribute to al s.ua ror~, co pete with the Letter 

fro:a Air .. orce ead uarters initiating th~ revisions and a chart sowing 
?:2/ 

the interpretat':on of APT scores an a new APT sChe ule . 

----------------------------------
w .s~ sition Form, "hevised .\PI' Progra!:1n, 26 Apr 50, from DP 0 a 

,,::GP s and 31 jP. Exh. 12 
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Tofic:e~cy testin for mcinten~nc ersOILe of t (' 31 h cor.-

tinue in full scale ur_ t.e reportir:g p ri d . :TD and ITD units 

at umoky lill h~ve oeel. "erfc:-tning very ef ic' ent~ to etter famili~rize 

an s eci l:~e airmen in their jobs . 

t was reported tha t since October 1955, 7000 stu ent hours h ve 

be n utilized throu~n tne bose . il nit . ersonnel tested un_er the 

,t:;..;p Program that receive a ~t<-nine of one or t· .. o were sene uled to 

-t,tend the , .... J> ... obile ':'rtining etac!l~ent Far....:.;.i·-rizat:on Course . Those 

who received eo 101, st:.ru!'le in just. one or t.IO s:, ste 5 were sched_lec' to 

?:Y 
atten' ~ s_eci lizel course coverine 'ust the - ticular systeo or syster.~ • 

.• • "TIL • .;): 

s of 1 April , two men were promote to the ra~ 0:- . ·ster .;)er e:?-nt , 

?:7/ 
three to TeChnica.l .:>er 'eant am 22 to taff 3ert,eEont . In he Im,er t. ee 

era es , 46 :Den were ~o~ ote~ to .im." n irst Cla 5S , 57 to "j.1'Cl.".n ... ec,-, d 

:la s . 

!lere were no officer ,Tomot' ons c: e WJ.thin t e 31 h .G:!lbardme:1t 

in . .: uring th reportin per 0 , 

The morale of t. ,e me~ of the 31 h JJ bar e:1t. .in~ urin t 

of AFril re~in~d in a hibh status . 

Ltr , 31 J14 to 31 I "i).1t on '.' '1 1950. _m. 13 

h 5 I :m;ber ,J3 ril 95 • • 11. 
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Despite eneral increase .• the k 10 , the lmpline tation 

o 
f~ve- ~ work eek has elFed consider~bly to ooost orale. 

efl 

co~ '~d po~cies an new activities , ~lus an L~. ovement of the 0 

one's h< ve also roved a 1. to orale. ining fac:~ties l~ve imToved 

100 . ercent :'n the last few v •• t s, which is 
ortant contribution. 

:: 1e prosram of both the eI"Vice :;l'b an the t letic ",ffice l:\as 

been increased to ~ovi~e core an better r creat:'on ~or ba e and winz 

f)ersonnel. . ew unifcro po . c':'es l!?ve n so been put into OOin- \.hich 

~s virtu~~ 10ub~ei the ~ttendence at the base ttaatre . ?:§/ 

n9 
ri~ the win- eL _ts m.)nthly CO::l;llmr.er' s J-;ll. To ins'lre 

the s ccess 0 the. rogam, a regular dress re earsal. J:receede , at which 

ti:ne cnaI1les were male and ro 19h sp;..:ts i!1 t.l;e !Xesentation wer correcte. 

To t.e s tisfaction of the rL~ :o~nder ~~ all tne ~ersonnel as well, 

the ~pril Co~~derls Call was a onlerfUl success. v e person was heard 

to re:lCrk, "that.'s t e first tiz.e I!1ie ever been to oS. Co~.n er's ",;;.11 

~ J.er nobo.:ly !"ell asleep. " 

Also _ .ing April, e ... phasis WeS once <,gain bro -r.t to bare on toe 

i:nport.ance of 'c an;!.tirm::.n "dvisory ",ouncils . In the 31v h ';ing ..-)t ff 

.. eet:in6 on .3 .. p.ri , the in ~OT.:.an er state-: 

It is aiI1 reiteratei that the 'vis' n :ounci 
meeting cL~utes for the nth of ch be posted 0 

all bulletin boards ithin the wi.:'1 , an rep' ce 
th_ new meetin !lUll te5 each month rlthin 72 hours 
after the Divisi n rni •• ing ::::" ounc...... eetings. 
The s eiron IlC "ounc'l meet~s "lll meet. at. lJ3 I 

the first .onia:, oI every month . • e eetin will be 
held with a uoruc esent a toe squ arcn co • "nder 

will )'_ 5i e . 

-----------------------------
--------

DIll 
If . eeting .!inu es of 3. ril 95 . 
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ns~r lso 'r'e s:J:.l~ ..ron cO::l;an ers to conduct t. ese 

council eet:n-s in ; ~or 1 , businesslike -anner. e directe that, 

in the future, com. nde!"s ;;ill co-ae to t meetil1, 5 _ JL.y ~re Jared, 

an th t after toe rneetill3, the co .·n:l~r soouli take act.on on as 

lIl£.ny of t e ':'te s w: . ch can be h n lel in t;h_ s \.i ..ron. .hos mat;ters 

'" ic. he ca..'\! ot n ndle sho 1 be incorporated in t e eeting minutes 

to be investi::ated at t Ie next .it '" or Jiv ision ~o me':':!.. meet. 
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~ ... -.10 rI! 

The operati nal nighli. -h of tne nth 0:' ,.}r il was the f yine 

and winnin; of the ~i;>hth Air -orce co:n~titive bo er s+..ream mission 

" aCe ';etter III" . :'he !:liss ion was sc!~eduled to .. efin on 26 A ril , 

having ~s its ~~in objective si:nul~ted bo~bin5 miss:ons a~'inst sel

ecte 'Z ' 5 ::.t Little f.ock , orki!.!lsas; D~llas , TelolS n A::larillo , 'r'exes 

end accom~lish a r~ght cdlesti 1 n:vigat ' on eg o .he objectives were 

o assess the wing on the folio i : : 

(a, .a ar o~b:nL ' 

(CI Jelesti~l and/or -ri n"vi at:on . 

(c) taff lrnnin~ . 

(, _ar Targ;;.t An J..:rsis . 

(e) Unit Erief b"s . 

(f) :.a1ar and La ... nten nce Jupport . 

cJ ::ng of w b Im,... ct Points fr~ ..a 

fo 10 ing is list of op rat' n 1 rf;-allr 

pa tic·:,<t.~:l6 in the .ace .)etter III miss'on: 

( ) . e Take _ff • 

~c pe Photo-r hy . 

nts for each cre~ 

b T "'ee ..a ar pra .... ice runs were offset , one ru. iz-ect • 

(c) e nib t celesthl v tion leg . 

( ) ",n ra ... conitored _et own. 

( ) • 8 gr contro 8 .. oa~ • 

(l) ran-e cru 5 con rol e 

. e 
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.hirty airer~ft of t 

mission. 
?:Y 

31 'th nt in rt:ci ted in this 

o nsure th ~uceess of this ~ssion, insofar ~s s~pport was con-

cernea , Co 1 e~ore P. ;ood, D puty ~o~ er of th J~ r, inG , 

s c:fied , in a letter to the 2nd Air Base ,roup Co • ~n:ler , the re-

~re~n~s necessa.~ for }-ce wetter III . 

Leaving no staone unturne in ~he lrepar-tion for t~e ssio:- , t .. e 

~etter ~ sted all the par~iculors w . c!1 o:.;.1d be prod !ed. in t e ~y 0:-

operati~na1 su por t , Food ~er :co , Tr nspor tation, re!Uelip~ , s e~ity, 

2Y 
:..ase 3 'p, Y an base COtl.""!Ur.icat· ons • 

.. sL:e fro ... t ie P~ce etter III mlss:o , ...• i1 was esim"t as a 

s eci.- train-ng month, t. e mir..:mUlll re-iuire:nEnts of .... : e/,'u' tion 5 

trainine not - p ~ing • . 0 r cord activity was a thor~zed f r .. ril, ~~t 

a tra~~ being 10 ~ed as actiee . 

A total of 2055 : vO air trainir~ . ours ere sche~u~ed for t e :nontn , 

:.'·~h 15 . ours assi ne to B-4'" an<! 555 hours slated for lC- 97 trabi: ' . 

Tne f ying tir::;e ,;riority was as follows : 

a . Aceo lis~ent '-If 6v- 2 require~nts : 

i;her .ead uarters irecte missions: 195 ours 

(1) . .a4ntain It I JD:K.5 11 rof e4e!"ey : .In:! e in 

eesetter II: "e" 10 • 

J h-act oe et:t:on: 

c. U • a in of non e oat re '1;1 cr s 5:U\.. ,'S 

C b.-: rea crew tr imn 5: o rs 

- --- -- - - - -- -- - - - ---- ------------
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e . .Jt ff r 9u:vO ho rs 

h ,.ll' ef~c.lir.e.;.;.}- 4r.:>n ..... as requi ed to 

sen 2 cre,,'S irto b10c-: t.rainino ' All cre'tls w'th 

acco plish four nours of S,i~ stuay ur~ng t ,e month . P~a e II: of 

::;:;. training , as outline_ in ::;" C .,e ci tion 51- 19 was to be g':'ve:1 on 

7 ,:ril for all airc~aft co n ers , ~d a)~ p:lots as well . All 

observers , exce t thvse' 51- 19 o!::ser'/er tr- i'1' n; un ,er t e irect' un 

o~ th~ .;~g observer , were 1L ecte i to te~d . Pilots present for 

t.n EC. presentation on 7 n.ril ~re to comr c.te thi~ tr L'1ing by L 

pril. 

, so , t.e 31~th was co 'tt to sen t~o crews to t.he J943d ~ES 

at. IJa.vis ..... !onthan Air Force Base , Tucs n, !.rizon- . ~che uled for re-

evaluation dere Capt.-~n YJUse , cre~ L-32 ':>:1 6 Arril 1956, and Captain 

rtustin , cr ew L- 43 on 23 ,pril. 

T e 379th tiOmo~r~nt S uadron was sche.uled t.o fly 72 sorties 

~or a total of 43 fLying ho~rs . .he 32Uth :o~b r~~nt 5 un on was 

co ' tted to prov'~e 60 sort~e~ for 40j flying hours an the 38lst 

cOQbar e t. 5 u dron 93 sorties for ~17 hours . 
W 

7 npril, a requpst for waiver of certa:n 5 v "eb~tion 

training re i e:nents was se to ~hth Air cree ea 3rters . ~his 

was done in vie of the 0 r~ 

un er JAC .e~l tion 51-19. 
W 

ear.! co=it. ents of n ing tr ini.ng 

excerpted fr~) h 
r 19" ", te 

tor ive:- o! 



·.aJ r vid .• "':' .• lquester , • Ji.ector of Cper·tion5 , sent 

a letter to tne .in~ v~nder ~ld ent _quo ron Co~an ers 

on 1 .... ~ril contair:in a ... fro. hie. er headquarters relating to 

c uje_ in the . ·ct':'ce for, c ~ette" III. The J. st te~ that ade-

.. p ... te ti: Ie Had been rov' ej ::or Pace .Jetter :;:I1 tar ets , an as t ese 

sa e tar ets ~ill be utilized in t e ~o~der ' s Co .. ~tit·on , i~ was 

reco:n: .. ended th·t a portion of the s5i ne ... t' e on little 

an . \IIIC:r i... 0 De _e ava.lable to tre 1.:n.:.t ~o !l£.rlders f r 

ock , Jell s 
'21-1 

practice . 

t e folio:in .y , at the .in~ ~t~ f. eting , the :act as 

l' veale a tr.at t the be ir'-.in.., of June , the ..... n; ~rould hol:! its mm 

bombing cor.! etiti.:m to select cre'.i~ for the 

It ~'as J..:sclosed that these cre-..r.; ould.~ ve all their t r aining in the 
~ 

new airc.aft , an1 st~y ':'th that aircraft until the August coc~etition. 

In order to create a _ '1'41 • rocedU!'e for checking rendezvous and/or 

sys ten us i..ng ouni checK st tion s de~-::ribe in ~.J :'anu I 137- 2, 

the w:.Il3 publis. ed reJUlat' on 55- 2 on 5 }. ril . encefvrth, ren ezvous 

e .n. ent chec s 'Will be perfor e on all 'ircra:t being. ref' hte_ or 

.a!nten nce rsonnel on eOI:l-

,leti n of frequency e ec , an on airera t sehedu ea for .endezvou 

clssions be:ng re!1: htc b airere~ . 

------- - -- - -- - ---- - --- - - -- - ------- - --
' 5, "Pr et c 

...J.. 
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L'l addit' O!l, all aircraft sche :lle foT' r ndezvous , when airborne, 

I>'ill mzke a check at Teater than 100 mi es whenever 100 miles range 

w s not attain~b e urin~ tne mission . .ebUl~t'or. 55- 2 also lists the 

pr per settincs reco ~ende for t,e ra1~ e ui ent checK , as well ~S 

whe explan ... t~on of the fUnctio of "K" system ruinea Pi" nwnber two 
J2/ 

circuit . 

3-47 an KC-97 .... t-ndar:liz tior. .:.lssions were com"'letely outlln.d 

or. 1 April when the .... lOth ~ing publishe Annex I to Operations l:emoran

um llu::!ber 55-6. ':'he first part of the armex is concer-;e:i with the 

proFer sche~uling and utilization of these ssions . It is st ted in 

part I that ••• "Prlo'" to the eek..:..y 6 -9 meeti " ecedi the ate of 

assigrunent of individuals or crews to the ling ~t?ndardization ~ect:on 

for checks , 47 qua ron Co ~nders will select the desired 0 server 

mission ana bo::ili plot ~see inclosures) an will infor:n the Standardiza-

t'on chedulin& fficer of tnese select ions . ~oordinating with S uadron 

Operations rficers , tne t-n ardizati cn Scheduling Officer will then 

s chedule station tines , fuel loads , tankers , an1 other mission req'lire-

ments . " 

Top second part of the armex g~ves , in f II 'etail, the ifferent 

missions and bo b pots for ~ircra.t co -nders , co-pilots ~, oeserv rs , 

exp ining the dif erent mission r uire~ents , ro tes , control t' 5 , 

ltitudes enroute , taxe-off t~s an f e~ _o~ds for the ~ rious missio~s . 

17 A vision eire te a firs supp ement 

to Air Fo:-ce - lB. oneerning fl;!' qy ersor~el ass ned to 

h eg\ll tio, 55- .. 2, 11 nt vheck" , 5 A :-i • 

to 5 - , - 7 an l:- 7 :)t 



loc tions or or ~nizations not h v n f L~ f cilities , t e sup Ie e , 

states that re ests for or rs for all ~o b w~ _~rsonnel being as.i ned 

to "ir :.a ,e .roup for f.;ylng purposes .In.' :ill De cD"r 'ru:.tei thrO~'h 
W 

...ase U erati~ .5 . 

On 2/ pril , the 310th Jirec~or f per tions circu_~te~ ~etter 

to ell tactical squ r"ns within the lLth cont~i L~~ an ,i'hth Ajr ~orce 

~ssa e ~he subject vf dhicn was the stendardi~p.tion chec~s requi~ed b~ 

C regul~t':'on 51- 19 ,rior to initial ch CKout . e !.'irst rt of the 

• ,{ ~sclose t at standar izat~on chec:s rel~re by 51- 19 efore in':'tia 

checrl:out l'd.ll be re 1 ce~ by a pre- s 10 roficiency chec ... his e-s 10 

proficienc: check w':'U c.msist of" ritte~ crew ember .0cedCll'es exa:n-

inat':'::m as containe in flight h'lndboOKS , a:ld/or in p"'ofici<>ncy and e..:er-

ency roce:iLlres to cover e'cr. ':'r. ividu"l 5 eci-lt.' . The mlni.. Ul passi."l 

ercent . 

The seconi yrt _. tis re-solo check will co s':'st of n emergelcJ 

rocedures checK i., flight simulLtor , with e~ph sis on toe emergencies 

which c~~ot ~ s fely a e uat.ely ecomplished juri! fll,:; t . 

Tnt second ph se of t check, . ich is t the r-

ere ~r must econstrate billty to i."lan ostfll nt 

uties correct eeeiver pilots must i .tain con act for at e"st. ive 

minutes 1.'1 order to e c!.ec.re ,an no one ':'ll b }:assed if ne celtonstrate 

n ~Bafe f~i pract ces . Also , crew coor ination checks will be r -

p' ce by brief~~s ·t the airc~ ft b tr.e airer _t co nder . 
-U 

Stan ar -
eck t . n 
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n ci e~s we'e cut desi~p~ting 16 of~icer5 of 

tht J~Jt !:l ~ ~.ent :ng as . nstructor pilots and instrunent check 

liI 
pil .. ts for _ .. 7 aircr;.ft . Top i.'lo the list as ~o onel ... ebon • :el s , 

w.o was also a far ej hi.., Co~ . nd I lot llting t .. is mo~th ~long with 

';,,10ne1 uebore nder . 

lor as received on 7. il fro:n S .. C Headqu;,rter s concerning tl:e 

ch. nging of :Ostrur.ent .'light .ule Plans after 1 parture fro!:! an origin-

ating base . T£ mess~ge said that pilots iT. the '~nsas City TC area 

in which S oky 'ill hir Force Jase is " . e!:l .r h~ve been creatir~ seri 15 

~'orkload problere for ..... TC b- follow-'...ng the general ractice of revLing 

IFR flieht p~s, inclul'ng e.tensive c ange in the route of fli~ht , 

altitu~e an mission ~han~es . uch practices ar detri.~ental to permitting 

tne ~~: center to o~erate with maxi.~ effeciency, ~~~ , on an overall 

!if 
basis , actu;lly res~rict and ~t the volume of IFR operations re u~rej . 

11 aircraft of the jlvth wing wer_ warned to he ed this message . 

Another operatio .3.1 prat: ice was enacted in .' ~ril When , r.t the dir-

ecticn of Jo_or£l elmore P . lood , De;>uty !in6 Co=ander , all fuel uan-

tity goi es were ~-rke to ind':'cate tne ~~ fuel that ~y be present 

in tanks to _ er:nit oper t':'on of the booster pu::tps . One co e was used t 

':'n . cate t e minimums to be used for gronn operati n, while another 'as 

elllployed to show the oFer tion of th booster pumps uring flight . A 

solid re line was used for minimums for operation in flight an a ashe 

W 
rod line for grom oper tio:'} . 

-------------- - ---- - -- - -- - - --- - ---- --
2:11 311th omb .ing p~cial. r er s 43 , p ra's i '5 , 24 11 56. 

!iPI ~ , U' classifie , PF ,,86 5, 7 A.a-ll .5 • ~ 

W spo, 3 to 31 _ VI pr 5 , ";:Jooster (. r.- 'S 
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n 26 Apri-, 30 aircraft of the 310th Bomb r em ring partici-

te L~ the ~hir in ~ series of ~i hth ir Force or· ered co~petit-

ive bombing mi~sions. . ne unclassifie nic\jn e for t . s mission 

was "Pace etter III". 

~iice before tne J10th had won the r~C ~etter co ~ tit:ons, ~~~ , 

going into the thirC! roun , the '.d.ng lOuld h- va r t i.re:i the igadier 

General Jaci-: .,oberts •. e::lorial Trp~hy if they too.: the thir IIPace 

::.etterll co;noetit' on. The results sho .ed the 310th in secon. pbce 
gl 

behind the Cth lYing, 'ith a total points ear .. ed of 10 5.43. 

Jespite tnis setb~c", the Lic";hth "ir :crce :::o:n!uarder aud.e. the 

310th .. ing for their most excellent ~rformance on the mission. In 

tne big event, the 3l0th .. as to.s in the "u tstanding "rew" epartment, 

placing 19 crews all the coveted roster. As was quoted in tne message 

of co ·~rat tion, " his is a irect reflection of goo st ff plannins 
!$ 

and excellent target study." 

A run do.. of the reslUts shows that tne 31 th aircraft ma::le 108 

runs on all targets an 36 v' gat:on legs, of hlch 99 target runs 

an:!)J navigat'on ..,/egs were score . Th .:ing1s CU> for the miss'on 

was l2O?, "tlll t e circulP.r error avera",e was 1825 feet. As f r gross 

ert'ors, the wing. d one on the first t~r et, four on the second "n or.e 

on he third for an overall tot of on~ six on all tar 'ets . The reil£.-

t>ility f ct on t e runs was ~ hiQh 92.9 ercent, with a 1 ercent 

~ Info t'on 
footn.Jte 1, 

II, fr Eighth 
lie 'n boa s. 

11 es. ,e er to 

rt s . 



re i ~.w:.:1 on the fi vigat':on ... gs. In running 0 
the aborts on 

.. he . ssio. , tnc ri~g h~ t .ree on each tar "et for an ' ore "ate of 

nine, with an ebo:-t rate of 9 .~ rcent for tt.e .uns and only 2.77 

e:-cent on ten v.: ativn legs. 

ne si -nificant factor 01 th IIPac _ett r :::1I" r.U55lon-- :hile 

the .... l0th ha nineteen cre"s pl·ce in the "" tstan:lint;" cat g ry, 
!!2/ 

~~v_ 0 t ese cre~~ were on nonready crew st£tus. 

Listej belO1I "re t .. C ~bhth ,ir Force training :Tiorities for the 

month of April 1956: 

Pri:>rity COr:!: 't ent 

1 Air Force hegulat!.on 6 -2 

:2 .i "he" Head uarters <iiI ecte:i 

3 

4 

5 

6 

missions 

.... l'ltain tI':'-Jin.: Proficiency 

ace etter III 

Practice Somb/.econ vamp. 

Gombat .. eady Sre· ... Trainins 

f ~re~ Profic:enc,1 

tamiardL t':'on Cr,eciCS (51- ) 

lours 
f->ro"",,ar:Jl'.ed 

* 

195~ 

595 

655 

19 

__ t _ 

Hour 5 

* 

473 

820 

84 

.-2§.. 

172.1 

Air orce .eg 1. ion require ents accom.:isne in conjunction 

with other types of training. 

** Inclu ed in subpu graphs 3 ', . 

,'ot to be construed as total fl,;"'ing t. 
, sir.ce ti=e f.o~~ in p:-.oritf 

two is incl :! in Pr orities 3 • 15: 5. 

--------------- ---------------------
R p.')rt 0 P ce 

essag of .. o 

t er III to 

atulat n. 

F o::1.lr . 

fer t.o 

. ~ 
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'th refer-ence to r~or':'ty two, Pac~ ... etter II was ov rflo.ill 

lue to the inclusion of nonr a y cre"IS. .n:'s requirement for nonready 

crew f~iing on ace etter III din not ~'st at the t, e of .ro&r·~;ing. 
"S for CI"iority five, much of t ~ . e flo}m by nonreaciy cre."s 

could not be counted lr, trus categor , due to Ue t' e beine flown 

with combat ready crews or 5X c~ews as ourth memb~rs. 

In refering to priority five, llI"J.ch of tne ti Ie flovm y st f 

peap e coul not be co' nted in tnis c_tegory under lI~t- ff Crew Profic' ency 

Ti.!l:.e", because it .. as [lo.m with other ct'~w mem_-ers .)r as a le:nber of a 
Yi 

5 crew. ;0 provis:on was made for' 5X tine. 
nt in T for too 

mor.th of April was b se 
n the foiloring ",ata: 

Frojecte", 

( 1 Tota ny" ng T' .e 
15 

(~i Tot.al ircraft ,v'ilable 
40 

37.5 

1616 

3 

37.5 

ercent 
~ 

100.5 

107.3 

100 !lJ.I 
(3) Average ?lying Ti:ne per ecft . available 

•. ore s;J6cific accomplishments of the Air ., aining rrogram for the 

onth of Apri are liste bel~~: 
167 

U5ber of sort':'es 
1616 

Fl.:ring time 
25 

Total .eleases 
83 

.adar ttaci<s 
2 

isual ttac~s 

-------------------------------------
for t 31 ~h 

ection I, P ~t I C 
pril . PaGes 1 nr! 2. 

!ill ..,ect on 
1 (b , rt f r rile er.~·?I 
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:avi ti n legs 5 

Jai Celesti-l 03 

"rid Le.:;s 1 

e,dezvo 11 

In ",arkness 3 

•. efuelin.:;s 06 

In Jark"ess 02 

06 

.zunner'J iss:,o!1s 2 

• lllllber of .:: hter ~tt cks U7 

01 

a:::.er..;enc;r ?r.Jce~ure • i.lls 21 

20 

.rCA- ircraft ~o:n:nander 83 

o pilot 25 

Dry contacts 171 

Fi. hter att ck missions 3 !i§/ 

T e cO!:! t crew strengt for t e j .. h SO. ba en ing for t e 

mo th of ~.ril consisted of one w~ ef of ~t ndboar , five ss'&tant 

stan boar , one select , ' _ a , 

ight n crews. 

8 

re T, four:l -r dy n 

II, rI, rv of 
for A n . . f . 

- I r port 
4 . 



n ril, tdO n~w p'lots were ui e, ne .~v fro_ t e 3~1 th 

vtudent ininv ~ .1_ ron at ndol h ,ir .urce !:oil, the 0 her fro':! 

the 30th. :10';. Tr""1ni~ ..I .... r. on Pot Lacklnn 4 .. ir Force ..;a .. e. ",1: 

':.r.e t tor ":1., ~ne 'rer .ft co n er n. one 0 server wer oun. 

Cr w em:>e::- c.. es cons' ste 01 t _ ni:'cr ft ca::t l).'Y.ier& t sfe.r 

t_ ~ a Il cre;.;s , w.ile fo\l!' i~c" .Ier ~so tr sf ::-red, two to coon t 

rea' c e.s two to _ ere s. o 00serv ::-5 \\e::-e switc d to Il. cre'.:: . 

total o~ t;e ve cre',:s 'ere u ra~e ~ an one 0 m -r de 

cr . s L-4J, -18 an_ ~ 6 ere 01 ..,t.an oo"rd .lty . ~re I L- J was relievea 

fro~ st ndardizat~on ~t. e_f ct:ve 11 pril 95 . rt total of 11 crews 

ve been forec~sted for ?grading, the ~·test dn e for u.~adL'b :J 15 
!£lI 

vet ber for ere 88. 

Tne 5U jeet of cre~, u ra in.:; was 'iven co nj em. has is in the J Oth 

nt :ing uring t.e m nth or :... ~il . 'i'he ne'N policy put into effect 

calls or more concerte~ effort on the ~rt of all to ge~ all crews uF-

gra ed as soon as possible . .150 ca e e fect_ve was the policy hereby 

sq' ron cO::l:-:an e::-s and squa:u-on or'erations officers - y be celled pon 

at any time to give a c 
22J 

lete .d et tied bnefin of t e u. T .ing 

ogram of his unit. 

to r ce ve hi ar ea arter 

---------------------------------------
ction 2 .3, .. c -~ .. eport for A r ef . . 'Z7 

J h 
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commit=e~5 after ~he mo~thly 0 rations and ~inten>nce ~~S ~v 

been 3. e fiI'"Jl . s .esults in n e~orbitant n~ber of manhours 

heing ex en ed. in replanning tne t:l,mt1U:r sc.,edule . he key o:~rations 

and mao ten nce personnel L~volved in this rep ~nnin ~re lso the ones 

',,"ho shoul" be i.J " lemer.ting ~n. suo ervising tne pl; n for t 
current t:lonth . 

It. .:.s obvious thelt tt wing is losing r.:ruch of it.s effecti:,e utiliz"tior. 

of staff nd supervisorJ .ersor~el un er such circwnst,~ces . s of 3 

:--ri1 this unit di not h:loVe suffi.dent or' e:'ed cission i11foro.ation on 

which to ~se;;. soun", I' an for tne mont!'! of • 1.y . 

Tt\e IIi-air Clippcr ll type miss:'ons that this wing h£5 been directed 

to fl.;; are worth v'ry ·ttle or. the 5i.> of utilization of flying time 

under the .u.<:: ':an~ e ent ':;ontrol 3ystem. It' s r cO::ler.1ea that units 

. vvlved in this roject b~ creditec! hour for hour utilization on .. "ir 

W 
Clip--,..er" missions . 

In April , te:n?6rature v'c.rictions , combineJ. wit.~ prop can fillin~ 

techniq".les by maintenance rso~~el resl1ted in n~erous sorties bein 

delajed for takeoff or l~ ins early bec~use of excessive ~~ber of re-

p enishments re-:.uirel to fill op oil cans in flight . concentrated 

instr cti n .• ogr ~5 initiated on the . op can filling proce res, 

and is exuecte to im. ave this sit ation. 

On 11 "pril , attache to aletter from ::olone ... :}on d CJ. 1cPl:erson , 

" 8 a co 
of the fin . ngs ar sug est' ons of the Ei hth ,ir Forc 55i5-

t nee eCllll . 
e £. ing by the Ass! tance Team ... s hat t ere was no 

that re heir ir tr in~ 

r The 

--------------------------------
1, f 
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ssistance ~eam ~ e a s ~ esti n whic. is being carr~e1 out that 

records for manit. ing these trainin re~ire-:ents be establishe 

as soon as pos ib p . 

Ir. another in.,tance , the critio.u ine of hi-Jinks runs .... -as fou."!", 

to be a partic ll~r roblem in that the 
te receipt of ~~~ Form 7'5 

an ncu plotting sneets .revents them from oeing ~~com.lished in ~ 

ti:-::el - m nner. The ssist"I1ce ea'll u c the rec=endatior. tnat i -

J~~s ~ - runs , their cr iti ue ~nd the disposition of ~ C ,orm 47 be 

an ':'teo :or s~eci:t.l ~onsi(l -ratio:. urin, th_ next 30 days to insure 

that all the itecn.s re) ireQ in the .... i - .• th .' r Force J:rective in tn::.s 

2J 
subject be cOVCleJ . 

Th8 brouni training for toe month of ~pril for aircrew personnel 

consiste of the .fo ' 0 ;in.; : 

(1, uober of crews re ..... ble for Phase I "round Trai!1ing 

require::1cnts in accorda:1ce _th ..J~.':- P.ee;t:lat~oo 5 - 25 : 51 

(2) ;umber of cr ws that c~.leted h se I : 

Also ur 
ril , ge.8 ercent of all n 'ica le personnel 1.'1 t .c 

non- air crew sta us completed the .hase 1 re lire e 5 in ~ceo ~a ce wit 

AC re~tion 5 

A total of 129.3 rsonnel co eted training 'n ~.r~l on ~ C can~o 

6 -13 , while 1.363 o e atte. 1e the tr :.dng f lJn on 
nne :r._.>ect on . 

It 5 i cover pan r ce f the eig hour r ,uire cnt. f r !'Uel 

- -- -- -- -- ------ --- - - - - --- - --- ---- --- -
n 

J ree' 

th r . O!"C 
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ce ... l r ~r trainin:; that there fas no on in e ... t er • 31.. or t e 

.. h .L'1·s .ho .. as f il' or itn tra':n n t . subject . \rr3:1,,;e-

c .. ts are st:ll be to se fuel cell y CC1 ~sts ro~ both i s 

to t e oein l"lant at . c.lita , :ens s or scr.oo.Lin'" on t is subject . 
221 

T. is tr.lJ.n.:' .. g shaul be co:n letc so::etime J.ur·n,:; -.ay . 

The w:.ng accam,.lis .. ed 7 , ~5o student hours on SaC :Rnu~l 6v-12 

in A. r ':'1 . L'1 order to conduct nom,-l f ....,'inc; an other tralning 

conmit . en.s it ~1;:'S necessary to conjuct 66- 12 t ai ~ bero e a:-ld :ter 

duty :-lours . 

vntn , e F·el •• r ':'n':'n: et~c ~t ~s not ca. bl of 

Sol ::orti."lg t 6 12 instructor re.u rc~ t . ell-.u l' fie 'men "ee 

w_thin t lC ... .:.n~ r sources we:"e use:! for tlL.s tr ir.in~ . 

he air o:"ne :;,-47 ~.! ogram . ':'11 begin 'th t e arriv 1 of t t' 

new aircraft . Consi~eraol'3 ." oGress 5 been e by the EG.· section Dl 

pre. "ring for this new cR!Ja ':'.i..itj' . ne of t •. e aircraft no. assisnei 

carr! ~CJ.: e =tui!Dent . 

'0 ::J:; • ec. ... !Dent nas been received at t.'3 . rese.v t':'ce , but .u"n-

tit'es and a.proy te <1elivery iate 've bee .. :.nl':'cated in the .. " :1":; 

a~o tion sched _e . 

?has I ha been cOC!. let ana s ee 'oeated for ~C}. dr.l:inist· ion , 
I 

f t plannin , cla~ room, libr~-y a.~ t:"ainer.--

.. '. J Fro: 

- 0 t .. r gr for groun safety init te rCI r all;7 

--------------- - ----- - --------- - -- - ---
ct':'on II , .. " T- repo ... t for i . e!er . .G7 

r f 
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z:ece':'ve:l co .a e::l 

st ..arch, t e tr iffic set;, TO 1 ~ ... s ':'niti te by th re-

sentat':'on of a ~o t, nickn"me "...>J1elly '11 ill', to tne 

base 0 o.J lin- •. 0 eOMn :11 Perry, 'n reco-:nitio~ 0 the a~e's 101' 

on th recent 0 eration ilL' fe ':;~ver" cae, i
J

, .he o-t was to :'c 

fe an" housed by tr.e s .u- -on ,n' ch had a me:ilier invoJ.ved in n aute-

mobile acc':':ient, 2nd a. :>rv, ri<:lte signs en the !:ase told the wocld .:hic 
22J 

ll.lUt was the II} - til ~ .ue-U'on. 

rhe ,rogran di not stop there, ho ... ever . Tn,t w..,s 0 y the te 7 il11l.inG 

of t .. e !:lost intensive traffic nl .;ro safet- .. oirac this base and the 

.... _Oth win£ h;;.s ever kno Ill! 

un 17 a.ril, olonel James ,ilscn, ivi ion vo~ onder , iss.le 

~licy letter w •. ch layed olm the l-w to speeders, recldess dri.,ers alL 

tr ffie vi lators . mr.e letter state::i that posters eo, hzsizi.'1E the cam 

0:11. be distr ':buted base-,n e, that the base ewspa. er "oulj iv COl:l-

lete coverat;e of all - cci.ients (;t;ic'1, . n .:.tself , is ne'W poliq), an~ 

tr..at vehicle acci ent reve tion ., uld be a c~n:'inuous item of iscuss':on 

t co~ nder's alls. o on 1 Iilson ~~rther t-ted that all ~eCKS 

would be isplayed at t in gte, i h ap opr! te s':'~ in icatir~ 

cause and effect, and set the spe limit on the access r ad froo t e se 

to to~n t 4 mi.es. r ho~ (tnis S~8 limit was sh rtly uppej to 5 

miles er nour) . rurt,~rm~re, it was sti. uted hat offen ers in to 

e taken to t alin Ja . 1 where U ir cocr;;: 

persoru.eily iE.ve to :-eport in or 8r to ret Tn t to t.e base . ne 

n cO 81' we , in turn, be obligated to report to t Ie :>iv' s on 

er, c ls, 8 to cc nt occurr I.l.lldwhtlt5 

I n f 



35 

ne to ec u e t e ucc:dent. ,ext, :olone .il on irecte all s 1 ... -

ron co~ er~ to rsoru1all' intervi ;: the el Ii ,eir S.1' on no 

resi e on ba, e an Vim '1utoJ:lob' es . To insure that th ere 

briefed, they ere rnG ~ to si n pled es to th t effect . 

n the sea: the ollcy letter ,ras :'Ilblishpd, Colonel Gor_on 

ein, Dase Co -nier , ,~ote ~ ~etter to the :ing ~o~ ~~ders outLining 

Colonel ,£i1son IS n;>w 'rogra: for on-base ve:lic1e ins ection. s directed, 

~ll venic1es on the base, ',.,hether or not they nr d on- base insurance, >lere 

to be given a rigii ins _ct'on . Ihis :ns,l'_ction ';as in conju:1ction with 

"the 1\2. s~s St te ':"~h.;a;; vo=Lsion, -nd cars. "S in.; the scr tiniz-tion 

.ould be ,-,iven the ,~r.sas 10X" sticKer . Lh se C'1rS 
ich f~iled to pass 

the inspection we. e given three ~leeks in ihlch to correct the trou le, or 

th Y , oull not ..,e a1~0\iec. 0:1 the base . The ins:ections flere nde by the 

10 shar, est mech-nics in t!'e ...ase :.otor Poo an:! s'.lpery· se-:i by oopers 

from the Kans s .i~hway Jcr$~ssion. A singie car co d be thorou h' L~-

specteu in one and a half ~utes . 

Colonel :~ins letter to the :o~.ers cont"ined the tes a lace 

mits o!: th_ jlClth () b~r± nt 

2!l 
t c :nspections .. ere to :,e cond.lcte-. 

in were ins ccte 0:1 17 '8 ril. 

n '-7 pril, ocedure was establlsne or t e i s e n cont' -

of flight lir:e de:als for civ:"~ia.~ ve ic_es. '!'he po iCI st t d t 

rs nnel who , ve the - ova f tneir unit co ~n er, 'th t t: cor __ -

cu=rence of the • 'rovost to 

report to Ba e Direct r f afety for e. ivi: t.est i..."r to r:. 1 

---------------------------------
ullC"'1 Lett. cc 

t '5, II et.y ,J!;. 



:3 

a. rO'lal of the ceo. . Jvr:.=de 5 were _ "tr t t cr a system 

0: CO'.':. 0 .... vf ec3.1s to be iss ... t t.e iver t 0 h t._ 3ase 

ch"'n:;e . 

Pers~nnel ere :.str~ct~ not tv loan their vehic .... es to 

t e ~ se of rivine:t ~ f~ ".t line . lo~n of vehicle , 

ead. '" ~ ecal fo '"e , "h_ f :L.::ht line will res':lt in th 105s of 
W 

t~e eeel to th owner . 

379'7.. _ .~ .J:J..:.Iol ;:'~';n. J • • • 

o ~FrilJ t~er :ere 4 aircen and 74 off'cers 

'ssi e to th~ 379th Bombar ~ent ~ u on 5 ~a:nst auth rizations 

for 9) ai en an 8 officers . ~t ff er_eant . sw -- ~s ':r ., anti 

First Lieut.enant .0 rt C. Totten were lost t.> the s .'l~ on:. o~h 

re'ls3i~n ent an::! d:schar 'e. Pers('l'.r.el shortages r.:.thin the s.Ut' ~!,on 

ey_sted .rimarily :n the air raft main~en nee fiel_ , ~~th a severe 
50 / 

shortaGe of authorized seven ~evel tec .• :l':'ci ns an su·-ervisors . 

A biz .-ersonnel rob:e~ ,~ich c nt':'nu~d to P JUe :.he j7.Jth w s 

the loss of clerical perse e_ to the .e d u~ters ~ ron n ing 

n t'ficat.on of a nit cument c~ar~e . T ere ar o "ins 

inc rsonne1 f r the J79th ombar nt _ on antic! te . 

ne JT stat 5 of _'. S ron f r r was fairly ood . I.. 

that nth t. er ere six en on ",.IT for three l"ve.s in thei:- ~"I 5 , 

15 on ~ r've _ ve an va vJ fer a seven leve in t e'r 
.c.= s ci - t .. . was p ad to r':'ve eVe . 

----- -- - ---------- - -- - - --- --- ---- ----
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In ril , t e. .;,"9th ~i' t le- , e: .t ready and four r.on-

rea ere 5 p rticl.. te in the. ce Setter III mission. .ix of hese 

crew:; .l.ified oS "Outstanll':'ncl in the co:n. ce t itior. . ·ve. r.ms 

wer not completed by re cre;s because of K- s.·st :'l lIL~li'unctions , 

ho. ever, no runs actu-lly com;-lcte were tL'1rel i b:.e . 

Liste bel()lo; are the otne:- o;:>eratior21 cco:nplishn! nts of the 

379th Bomb-rlment .., ualron fo:- t e rto'1th o~ ". I'il: 

f' . Tot'll ly"'r15 t." e '":-o~ectej 

b. Total !"lJin.., ice cCO!:l.l':'slJe 

c . Sort:es F 0 n 

d . irect ..> r..ms 

e . Of~set . runs 

P.BS runs 

g . • -dar ~ameral Attacks 

h. Visual :ame.ra Attacks 

~ . ':'sual P.e1eases 

j . .i ht Je est i 1 

IC . ~y ::elesti 1 

Pressure P totern 

I':- ... ri 

n . Ce esti.-1 r id 

o . La - :.ange ':ruice Control 

p. efueUngs : 

nnery 

56l: l; 

53~ : 45 

70: UO 

2 

107 

o 

6 

19 

5 

9 

1 

5 
s 
1 

2J7 

9 

.2 



8 
r . 'hter intercept 

1 
s . e-off 

9 ... 
t . ,ouch-an - Jo landings 16, 
u . GCA 

71 
v. .,-dv.r a !"oach 

9 
w. PPI .2P 

x . J,yro ut roach 
1 

uuring the m ~th, four pE.Jts 0 th" 51..!':. ~on C1tten i.,d adv' nce:i 

survival training. One pilo all!:! one obse::-ver l:er atte:t:1ing E-.7 

transition nt iic. 't~ an1 one le~d crew c . ~leted ~ES at Tucson, ,~iz-

on . !'wo cre .. atte!1C i ane week hI Cl{ training co~r_es . TI,e crew t~tus 

at the end o~ the onth C nsisted of one select, r:ve :ead, four rea 

and seven nonready. Crew '.- 59, Cap ain "'ho::l,"S :'!1g, airc!"aft co=.nd r, 

.. 'as :L mgr e:! ~r ::t ready to nonreaJy . c~ t.:lin ?rl'nklin ':0 :nson \.as 

ransfe~e:i froe .~C:l to :82 an Captain ::arold 'o!,kin~ ";"S tra:1Sferr~ 
fro::J .82 to •• 81 . r-ing the I:Ionth ,:ajar 'lirgil estling and ~-: ain 

'ells •. oll.ins returnej from trans~tion sc .. ool t iChita, an are in 

the rOcess of completing 51-10 tr in:ng as ircra t co n1 rs on crews 
gt 

n73 respect'vely. , 12 pr:l, Ca ain Roy::> . uLe:n was 
!22! 

"'lot . 

e squ ~on f~ew a tO~a~ f 53 :55 hours .ur ng h re rting 

eriod . Tnere were 1 sor~i w acc~,' she 0 t o! total of 84 r 

jected. 't. trree aborts nd seven te take-offs. n th • ce jetter 

o ~ O!1C .:Urcr 
ork, six re '" 

--------------------------------------
...i t Air 

ro ica 5 r • , 
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r e U'-

co r , t eir 

ili s 

cew f t :onth" 

a-.;,,::-d for Ju . , an:::' were rese te wi. 55 _~ TT5 other 

ar s . 

150 urir. th 1'1 nth, • tair. ,rtin . • JO - - dl:1y , 173 as "0-

ate to t e rar~ of "e"l ~ec :1" • cuten" .ts ; ere -. oted, r. 

o n 

F'...rst C 55 aJ.<l t.o iLir -:Il rd ,lass 'ere a.-: ced one r e . tot 

0:" rot...... officers se'len a:.r ~n re .0 ate" ~L~~' renortir. .... 
§J 

er':"J 

nere were no Jour ts- . ti 1, A.~Ls , or Art':"c1e 15 ' 5 for t.e oor.th 
MI 

of ,pri 1, '~ch ref lecte. no chan;e over the rr vio~s oonth . 

Juri he onth of ~?T':"l , ~ e j th o~b r ent ~ on h 

en 'sted erso~~e 8 i ne against an auth rizat' on fo:::- 1 5 , al. also 

6 officers ass"gIl d ~galnst an a t :::-izati n or "'7 . ':'his snorta e 'as 

fe L'1 each nrl every secti n beir un er5t::-en.:,..-t e f .. e 0 t of 

§E/ 
ril. 

In a to of 16 cocb t creftS assi e , 'th 

one 5 ec , f ve ~ea , weven r ea~ , one IK ar. NWS . • 19 . pril , 

-------------------- - -----------------
--IP 3 pI' 5 • 

-' rat 
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a. t in ze r e . .r ht was u ra1el to the aeDon~utical rating of 

f1J 
.... en:. r ~ot. 

There were no losses, ~ai.s or transfers of crews L~ pril, ~Jt 

on. cre' w s SC~t 0 i.:) n two crews were assi ~ne to t 
§§I 

bc~ jur~ng the onth . 
~., • ..,t nd-

T.e J'T status for t e onth ·as?6 fo.t.1.o"s : 

Five men on JT for their three level. 

17 men on JT for their five level . 

12 men on CJ'" for their seven evel. 

In , ril, 1 :len took the test for t ir five level, l'lith only four 

--king a s ing i7' e . . J a" en too the test for their se .... cn .evQl an 
!& 

only t 0 passe1 . 

O;:>erationa!l:r, April was a very goo month for the 38Cth, the m in 

reason bei.ng their splendid sh:lWing in the Pace Setter III miss~on . '.:'he 

st in the wing, witn seven crEWS ualif".ring as "Outstand-

ing" on the ss . on. Lu ckily enough, 110 
eat pro lems developed in the 

flying of the Pace Setter operation. 

Th furt er accom~lisnments of tne 3 
h ombar~ent Squatr n are 

lis~ed below: 

Tota flying time projecte 
3 q hours 

.ota! flying til accO!ll.lisned 
4e0.2 hou:-s 

orties .flolon 
75 

r ~bort8 

Groun abo 5 

5 

3 

&zI Aeronautical r era w r 19, 
--------------------- - ----------------

195 , pera 1 . 
6B Into tioD 

i t.ic r. 
r c' ch tt cere 



Jirect v uns 

u!" set .33 runs 

lisUlll ~ runs 

" lfunct.ion 

.-d" Ca::lera Attacks 

lisual re eases 

. 'i_ht Celesh 1 

Day Celesti 1 

Celest':'-l grid 

Lone range crJise 

.e uelings: 

•• a1io silo;nce 

Night 

~ interna::' 

,:axi= external 

Dry contacts 

Jay rendezvous 

Gu ... 'mer.f 

Fighter 

Pilot proficiency 

akeoffs 

aings 

'Touch and 

GCA 

rborne tadar pp:-oac es 

FPI approaches 

46 

65 

16 

6 

25 

44 

25 

7 

8 

1 

3 

1 

4 

2 

49 

II 

1 

2 

89 

8 

55 

2Ci 

3 

1 
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.iro out 1 

1 ..2.1 

Durin.: :,pri1. t~e s uadron "as directed to accom.lish the I!k~.x.i:llum 

<1-19 trai~ng in order to uP5rade co b-t crews . Pre. ~ring for the 

face Setter III mission strongly interferred with this gradine pro-

gralt. lue to t ,e nece sity of f T'in", comb-t re~dy crews on p:-actice 

Pace etter aissions a the standing arm of the aircraft pricr to 

the f -ine of t se missions . ...ven with tr,e interference of t'1e Pace 

Setter r:r miss:on J the s~u dron acco~ lisne E!7 rercent of this 51- 19 
711 

tra:rin~ to become ~ber one in the x:ng in that cate-ory. 

he ~round Trair.ing accom l~~he by t~e squ ron uring t e r porting 

p(;riod l.as: 

2 men to dvance~ ~urviva1 Training . 

!7oun school. 

squadron 75 nercent co:nplete on :::::.' gr oun school. 

1 perce t utilization of a trainees . 

The rojected t r ainiIl,!; for the month of • y is the following : 

2 en to Advance~ ~urviv'l chool. 

1 cre',o{ to Ther=l uc1ear:;,c 001. 

3 crews to Block TraiJling . 

1 crew to lI:)huck ,lagon" exercise . 

r orma1 T- 2 ~ . T- a C- ll trainees . 

7 Jrewe to ~47 Conversion t r ining. 
1.1 

1 crew to F.e-~ES school. 

ir or ce -31 - e. rt for 

'b' Inforoatl n recto. fro :a or e 1se , rat ons G ·ricer . 

'EI .onth 40 l'rainin che 



J 

Jesp't "l s'1ort 0: ;aintenance oersonnc. in the 5 on , 

the 'in ring sectjvn co~.l ted 75 rr -~lignt nd 24 post f~igtt 

insp ctions ~in- the onth, 1 ng .·th two en~ine chan3es . The 

noOd "uring the 

re:<>l'ting 1Elri d, althou h two of t'1e roun abo:-ts .. r ,tIe to t e 

l:lte arrival of ,-rts . The hird abo!"t •. as due to a K- sy::.te:n =1-

W 
function . 

':'ne "u!,p1y ranch of tne 38l1th wombar .ent .; ,u ~cn sill fi"e:-e 

fro n lack of e M so.mel. J~ing t e month, t~ere 'ere one o~~icer 

t re 12' rr:um assigned, cs a :-i.:;t a nnin~ docu.'ll~!"t ca1lin for t 0 

itional rSOl .el, a 6.,31 n '7\.125 • 

Ithou h tie JBOth jUpp~- sectivn h~s "e eate 1 as{e , they ve 

never received a ditional cre t 'n their ~oep~ Pure ase " the::-

pr b~em of t.e vupp .;.yste 0" t .e)1? .. was the 1 ek of coo ration on 

the .,.art of ~ll o61'sonnel in t .e squ ~ n in turning in excessive pro, -

erty . This rob er.l has been ':isc'ssed .:..th the .ifferent secti n heads , 
?AI 

-t their ..: 1 coo er .. tion r s not yet be n reee:'ved. 

Ue .. erso" .. 1 ..; '.lipo r.t system in this squ .1' .• s ",till 'e:-y pu r . 

airmen one offl.c ;.rer a"si :ne to t .e . rsona1 

EIli ent se t on n an extr or a tivn l. t. sis . This 'or.!S Pon in-

effie ent "n therso e situat' n. section was 
72! 

authorized tpree a'r en one 0 ieer on ,e. nently ssi e oc.sis . 

--------------------------------------
?2./ Info t 0 reel fro Ca tain Jo nt . • cer . 

!nformation rec I fro:n lstLt . oe Isen, ,it pply vff':cer . 

tion r cld rroc 2n Lt . yer , ;>q . ff . 



U .ron .... ere promote . _ :ree "n were . roc te to t. Ie anK 

of ~t ff ~ r ca~t , t.o 0 r n Fir t v ~ss t ee to :ctrc.- n ~econ 

ClaSS . 

r~l, seve. cr ~s ;ere a\mrde~ silver c~~arette ters 

an a 'ec 0 f f r t eir II "tst.. nlinBII r tin:?; in the PI' 1 Pace'; tter :::n 

co. etition . l" .. enty C!'(W chiefu n ~s5.i.st~nt. crt.w chiefs of th j8 th 

were a .. arded t Ie week off i..>r t. eir 0 ts:,"ndino ~:1teno.!lce "fork perf.:lrnled 

1~ ' t.e Pace ~etter II co~ etit~..>n . 

'e foll~~'~: n-mea officeru receive si ver ciC rette Ii '~ers 

for C~ of un er 15 0 feet on P P. vetter III: 

J~ tain •• Tolliver 
Ca!1tain ? it;lin 
.irst Lieuten nt 
First Lieutenant • • 

.{aym;:n 
Jones 
lli~don 

Kruse 

.axson 
Jo in 



5 

"'1" s 5 • ..1 ..run n .. llLLI be_ strer..:;th of 1 0 o!"f':'ce~s nd 225 

im.en fo 1, r' 1. .e .~rnin .e ~rt of 1 ril carrie 1 92 of ';'cers 

e the .ornin erort of 30 hTil carried 95 off cers 

and 211 airmen, for an increa3e of ~r:ee officers and two a':'r~en. .nis 

- ve an ave~a e f 94 0 ficers a LlO airmen for a 94 percent body n-

ning ':or officers anj a 03 . cercent body llIC'nninJ for t e air::len. "'he 

personne~ shortages for t e squ~ ron are listed belo' : 

"'en ~ Lts - 12)4C 

0ne . .L intenance Officer - 43 4 

\..ne .telli[ence ficer - .2 5 

v e Co~~nications Ufficer - 3v3k 

vn~ Intelligence Technician - 7 

One a~prentice aircraft nechanic - 431319 

One apprentice supp clerk - 7 23 

e operations supervisor - 6vl~ 

~o a .. rentice ersor~l .ui ent 3pecia 'sts - 9223v 

1 0 aircraft technici~ns - 4317lB 

Three ircraft echanics - 43l5lB 

even engine ~c,anics - 3251 

The only overages in the squ dron 'ere of three io u rators . 
1Y 

iI1e of the st critical prob e:ns confrenti: th 5 or anization at 

-------------------------------------
1§/ ':'s nfo~t 

U ter-ant J 
OC 1I.ed fro:! t. 

IS K. Street. 
;.>qua :.ro • obili t ficer. t;<irst 
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this ti..n:e is 0u c e losses of Fli nt Lng~ne r ,~chn~ci'ns , 

4.3.371. c m,leted reca.itulation has been ~ub 'tted to Ei hth Air F rce 

on ~ightn - :orce Form 10 . It is subnitte hE:rein to rf'emph"size 

Six engineers are Ju t terminate six ye r in:iefinite enlist.ments 

an. tnree more ,.'ill shortly ter 'nzte resul1:r enlist. nts between 1 .. 

1956 and 1 Janu r' 195 . In every ca.se , these "ersonnp.l h vc ':'r.1':'cate 

~ esir'e to reenlist at a st tion of the':'r m:rl selection , or are nor.- co" i-

t-I at t.his time . e engineer fl S reassi~ne on 30 April 1956 ~nd one 

e~i eer is on - s"e quota for an Air Force nor.ri.nation to tl}e ,~"skan 

Air ~o .an • 

con lete recapitulat':'on is s foll(TIIs : 
.:!]L June ~ u""ust .3e t . c. ~ J-n • 

ssigneu. 23 2l"" 2l 19 17 "'I4 14 

. .nticilRted Loss 2 0 211- 2 3 

~re .. s ssigned 2l 21 21 21 21 2l 2l 

Co:nbat ready Flt . 9lg. 2 2l 2l 19 17 lJ, 1.4 

tudents assigned 3 21' \" 0 

it :ne student cnecidng out in Jul;,' is orojected !"or loss in A' ·ust . 

The recapitulations 0 not consi ,er any possibl.e in ut of per-

on.'lel. 

The primary problem in th aircr'ft mn1r.te nce care r field is that 

the s u dron is still suffer ing fro t,e loss of fully a. if'ed personnel • 

• ore t.obab e t an ntis the f ct that any ronnel ass' ned wo~ld not 

ua~f'e to fill t es vacancies . he pro'ected losses tbro h 1S-

cnarg of personr: _. tn air raft. oten ce career fie d is as r 1 ~~s : 
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~ J ..... ~ SlPI' UCT ~ J3(; . TAL 

.. ~17 1 2 1 0 L. 

.;25. 2 2 1 1 0 6 

31 lB 3 5 2 J 4 3 3 2..1 

313L 0 0 2 " 2 1,. 

TOT 6 9 3 ;; 5 I 5 37 TIl ... 
.ere ,e e no n : cre 'IS for ed uring t.he ant of I. ril , h':'ch 

left t e total und':'st r~ed at 19 combat. ready and two non- r a 4:' crews 

as ::;ne . n t.o n n- cu b t real.1Y crews w':'11 1 gr ded <'5 follows : 

!!. . '.1:,..., to T,+ : 15 uune 14 56 

b. n:u to .41: 1 J.me 1956 

~re, -39 was J' sbar,je o. ~j "pril . The er:;ber .. ",f his cr \I erE: 

sed to sup le_ent other crews c.an~es , ~ 'th t e ~l~nce ~f the crew u~ed 

to fona TI!4l . :re';l r was:ing ~tandard':'_ation C e w;rile:r ,-f .12 was 

s.ua -on tar, ar '1.T<;.ion t::rew .for t.e riO nth of l.pr':'1. • he crew member 

losses , g L~ and transfers for the ~~nth were the fo110 ':'ng : 

L.. ~ ,1'.1. 

zains 7 

Losses 1 1 

Tr~ .s!'ers 3 1 4 

.. e n-.ne-~ b • a ":'r.,; st tu of 31 h ir ... e1' 

for pril \OS : 



1 to j Level 7 7 

3 to 5 level 3 6) 

5 tJ 7 level 10 16 

.he t-eratio .. s an", t aininz aee Flisnmer.ts 

fueling ::.qu'" ron 'or the mO:lth f h, ril con"i te 

rl. . :ours Flo'l1 Perforoing , ission" Jr ere 

1. i~ er Hea~qu rters : 

F.:.rteenth "i::- • o::'ce vuerati,Jns 
:r er _.u.- 56 nFin ers Cro.,.,e~1I 

b . r.i~ th Air 
:;jECR... - II 

c . ..Jr er 7,- 56 
_ u o..ne ,~unU 

~'c~th __ F~rce ~ 0J349486 

1 Air Force ,.egu -.tion 60- 2 

12 : uO 

15 :00 

22 :)" 

12:3 

Flown witn 

O~r at::'on "Fl..nb rs ~rosse II 12: 

3 eration lin r ",lipper" 15:V-. 

:3 

5 1& th Air 486 12 :30 

b 

7 .e dy ere .. tr inl.ng 5 5: 

S ---
555: 

4d 

0 

1 

0 7Y 
of t lEl .31 h r ,e-

of t'le follJ'N-ing : 

by: 

_ 5 "SS~, • LI..J ""J 

6;15 

25 : ~O 

25 :15 

other eoc:nit ents 

6:15 

25 : 20 

25:1-

13: 5 

5:~ 

S14:35 

~ 

572: 

---- - ------ - --- --- --- - - ---- - - --- - --
t on ex r c e .-12 r por f;)r h 



4,} 

.[ , th jlOth ir ,efueline un 

was sche'iU-;.ed to fly four sorties for 12 hours on this miss' on , but 

due to the "mo Hill. i .... Force "se r n;o[ ys being c~osed on t e 1ft k

enlS for reo irs nd extens'ons , tw uf these sorties we~e flu by 

Lincoln ir rorce Base . 

.. ef ring to pr:orit t~~ee , eiGht hours and twenty ~utes of 

a:i:iitioh3.l f~lng ti:n,,: ~Ias re.' ed to co-n le e tn":'s J.ss';'on , j11e to 

last mnute changes in t. e rOltillb . 

The a1ditional accuml'Us :tents of t 311,th :,ir efueline;) 

for t. e month o!: ri.l. we::-e : 

Tota Flying t'me proj cted f r t~ 

Total flying ti.~ acconplist.ed 

::.orties Flo.·n : 

:1tn 

Missions :lirectej by hi her eaa u rters 

:on- co bat ro e ely cre.l training 

.. ins .:>tandardi:;:ation lli..,hts 

CO:'lb-t r ady cre.., tr ng 

Transitions , crew ~e~ber upgr ~ng 

b rts : 

3ro' ~ 

ir 

555 : 0 

572 :40 

8 

6 

6 

331J./ 

2?9J 

Infer tio extracte 

!n!ormation 

from t. 16 pri~ T- 12 eport f r t 3 h .5 . 

-r atio 5 • C Ie , S/J • F.o rt • :11 so . 



5 
avi tll.ln Le s own : 

;) Y '::el sti 1. 4 

i,:nt ce est':' 1 17 

~e e. ti ~ gri 22 

oefuelings: 

16 

:n d rkness Ie. 

° Cro_s we':' ht 0. receiver 6 

ury ~ook-ups 388 

12/76 r~n ezvous 2 

1 1l!o9 renaezvous ~ 

Filet Proficiency: 

"I 't.a.J<e-offs ll5 

"o-pi1ot t ke-o;fs 74 

AI" Lru1dings ICY? 
... opilot lan in:s 79 

Ale "CA 24 
~o ilot ,.. It. 

4 

R"d r . pr aches 

P I roac es 17 

yro ~ut a roac .es 7 

:>uri n. i , tne Phase r gNun tr lin e"iuire !"lts tor t. 

on were mp etc A a1 f 

94 rsonr. 1, s r j cted J a ten e six urs . ~nua 

6- J 1. 94 att nde~ t Ins ct on" tr nin r o 

I 

-------------------------------------
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.a' r. ter.an ce ncti v • ty (as 1.." t e 

win:; uri. - t m nth of A rL . 

Jur':'n' thi ... t' e , the . .ainte:l nce- ..n ineer - sec .. ion cO:ti.letcj f.mr 

er o::"n cnall<;es J one cy~. er n three turbosuP"!rcr.ar-er c 
es . \....LS 

,err" ed wel'e 23 ost- II ht ins, ections , of Which tower 
i teo nee 

u lity control -nd six were 50 our s ct'o s . 

The •. ir ten~nce-~'1",ineerlng section co flet d thi:; 
inter,ance 

e:;pite tr.e f ct t 
t e;/ - ere cr :tic lly und :laMed. T e Un' t 

JGca~ nt fOr ttd~ sect':on aut 0 ize. 107 .en, a' :nst 07 resen~; as:;i n-
8 

e1 in ,l ril. 

ng 

wer f~~~ in t. s.u dron m't 
PP' f llJr.in - .ece t 

oJ. ct':.m by t _ In':' t _u P . L: rovement 

.eam in .crch 195c. .y 
, this u:li correcte p.rox-

il: te 95 erce.t o! t.e disc.e~-nc~es Jtel ~ t e te~, 
h:ld t re 

':'11 to ...a~e ,u. pl:,' sOlUe 5 ... , u_",.00 'orth of excess"! ._':'. ant an su plies. 

he re:Jainin' OYurages 'il be justif ed on ~.,: rom i44' S • t'ior to 15 . .ay. 

T. e re t. .... ts o. r cent ... luth JOcb "It ':'n: 1: SNlct:'on foun_ tl e 

) 

.. ly .. 0 be above the _t.e _t '1 'rd cate' ry y_ 

45 point J:li:.rg' • • ...iscr c es note 'ere slate ! ~ correctio 
;r':ng th month vf 

Jre'l nu;::be~ -24 of thU; s ~ .ron was electe .. -:I the _ is' on \,re ... 

o t e .0 tn" , r t A nth of ril . T e cre consists 

• • e,r.:' , Air cr !'t ::>econd tena:-tt John 

----------------------- - --- - --- - - ---
W ~formntion extracte fraJ mon 1y ccom lis :rt. r -:' t o )10",- -n er . 

m r :n .t ~ / • e 5 , wI. 



First e .. te~t ... w r ,orr, 'Ii t ~, 

F. es, ,·ll ht J1.,ineer, .. t ff .. er·ear;t .1 _rt f . '''ttson, 

. rtr , an ecu~_cal ~er"e t T vin~ . vl~C er, 00. verator • 

/ Info:"m n 
subJect . 

t ere fro bl" c':'ty IJn t e 
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1 - IEL iJ, 

.ri. 't{r in I1.pril, Lie'ter nt volone oJ ~dr ch E. v's, , ~ ir-

ector of . terie1, rec ived or ers transferring h:lJll 0 Lori.'1f; Air Force 

~~se, !-1a.ine , ... 'here he 'nil eS5Ulne the ut::'es of ::l.'!se uirector of .:at r-

iel. .he or rs were e'-fective in ,;ay. 

The orders of transfer c~e after C~_on 1 Javis h d eli the Jirect-

orate for. ore tnan nine nont'ls . .ed S Colo. e1 ,vis ' re 1 cenem 

in this it' on " ... s 0:::0 one.l ,l~ 1ter Y. L!lC'1s . Colo el Lu('-2.s ~tiil come 

t ~ c;ky ill I.:': • or ce se from estover I • orce se , here, for 

past 2 months he held the post v! ~hief of Supp' for the ~i·ht~ .ir 

Force . veter n of 16 ears of service , Cc~or.el Lucas h s serve 

the ..>t.rategic .ir ~o :::an since -.3y, 19 6. 
§2/ 

ne chi f t s~ r t :cterie_ Jirect rate in ril was Ile coor ... in-

ation of the aircraft recer s cne k prog1'a~, Which, for the st two morrtns 

.d e h 5':'5 throug ou the 31 uh 'ing . Prior to the 

rece' ,t of a ett r f1'OI:l ::i hth r .orce "eaa uarters on 10 pri , the 

~rector te instituted a ot;ran of aircraft recer ~s ins Bcti r. 

built. arou:. a three n team of seven- vel .,,0'5, c se of a fll t 

~hief fr - eac tacticel sq n , which evie~e one coo ~ete set of 

ircr ft rec~1' 5 rda. e It in 0 effect , the 

v f. t. r' e be.:; n tr.r 1'e-

v ewing ~rc1' f~ r cor s 1'sonna!.ly . In this c nr.ec n, Co ne 

8 o eriel s ch. 
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t..i;.iSel.f eV':'e-.. e 1 complete zets of ai 'craft recor z n~ sent infor-

mati n of discrepancies fOQnd to ~ ~lit: Control ~nd he "ppro ri t 

S ,w. ron co=~jer . ,:. c sq l~ .ron cOllt"",nder as so dlrec e to re-

vie .... a CG ~_ te set of aircr ... rEcer ~ Uy untO 11 airc!' t rec~r s 

t. ve been revieweJ , • '- thereafter to revLw a r.' nimlm of t 10 sets r 

week to c "'l.1.J with "C .:a.nu·.l 6 12 , ra"r .ph 281 . 
§Y 

The u lit.,' Contr ol Unit also carr ed the::' ... hare of t e lo~ i11 

this. rogra:::.. Juring the month , th~ ... ua __ ty :::ontrol inspectors place' 

e .p!1 sis on airc!'~..ft !'eco!" 5 ~llr.i.. e 25 erc nt aircraft ins cot':' ns , 

furw'.I' ':'llg the resu_";,s o' th. se ':'nw " t':'ons to the '5 -:Iron Fli-lt Line 

n .or. _"lee f. icer , ~ .u":iron ~O:II.'l¥:' d.er, J-rect r f at ie an in.e; 

On 11 '. ril, ~ t~ in . obert :~. orsky , the llty vontrol ufficer , 

sent a c art to eac. s u on cO::-.:::te..njer , ruld or, to t e 'in CO:Jll!L:n er , 

which enab_ed the to in ..lint tJ aircraft. fo!'ms i:1 their or anizat on., 

~ 'ch were s~b-st'ndard . ~ne figures n tr~s chart were not base on a~; 

::/en r.t!!lloer of for::lS , but on "ll :or;r: 781-2 a.cco. 'she= over a. ninet 

ey perla . ..e etter acco p nyi. t e cha:-t .... ve listings of t e 1iffer-

ent ty.es of iscre nci s, s J"ing that t.e oai • eas ... n for a':':-cr ft f .:llS 

be; " err"ni us o!' L c III ete w ~ .ot throu h ignorance 0 ex'stL ~ .oc -

• ca .. ers , but pure 
W 

c,J!1cerne • 

~ ~nc1aasified. 

?1! Letter, "DJ 
3 

throu ~re ess s~ on tne rt f '~e crew chief 

fr ::I J 1AJIV S 2 to • F 8 cor.ce~nir.g aircraft 



y wa f st rt~nt: off t.ms r -raIn , : :u ete~ t e 

Ons ~ ,j t e f~r "e~~el~. J u roo to >Ie t. etr 

r'?C:lr 3 eaJ; f rev"e hen contacte at the unit ~~ee ~n ff'ce 

L UO no 5 e~c ~ay , e rec r s pic c. fur review 

ere to ue . nd-cu-r ':'e~ to t.e irecto."ate of at riel not 1 ter t an 

093 hO~5 , n woul be rea . for ic~-u. t. 1/ ours . ....0::'0. ' 

SSUl e t .ese s-iu rO:1w t.,~ t reclJrds ~fOul_ be selecte for re-

vie O's net. to "nterfere 'th aircra.t sc e ~ed to f~ that J " 
g! 

..>u e to on jown, ~olJnel Jav'~ 

1 te the Jiscrt.. ancies for Colonel .... nes , Ul.vis :on Ir...rector of "'ter-

iel , who "oul turn wS 
5 to t ~ )ivision ~o~n-

r for review. w\)l nel _ sen 'OUll th I. ass tne;:I to t.h i.'1£; ; n: n er , 

who oul then Sen_ them to the rticu_ r 5 u iro .. com: ~.er ;ith re-

taken to rened. the s~tu~tion . 

.uire:ner.t for are. J.y- by- en orse ent on the f tilre a ct': n :hich fill 00 

fEl' 

• e ~rector of • ~ter': 1 wall so sen, his own cr"ti UP- of the 

inJividu 1 aircraft ' s records to t e s;u 
0 .. res, r.sible for "ts 1n-

teD~nce , were looT'tten in t e f 

ine ~nner: 

Q 

------------- - - - ----------- - - -- -- - -- - -
?§/ to 8 1 ct cal" s ., h ircr ft ec r s ~ ct n" , , 

:£x:h . li 
~ ,>0. r to 

;0,)'1 s . J .." C " , 2? 50. 
~ Lett r J " cr ft ec r 5", t 2J .J:. 
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,,1 ~the.· :1 • r ~ect • r coor i t~on b:. t -.teri 1 Jirect-

or",te -.. as tnat of ~ it':' ting ". Fe l6 serLes ;,vrk c r<I dec . .. j--

tem for t ";ngine ru'1 Up secti n of th :.ron . 

I;n er this new sJste. , ''Locally ev _e war;': s. eets" were rep' cee 

by 5x8 cOr telboar c- ds , and the ir.~or tion C1n aine_ i~ th power 

~~ck ~n t e engine buil ir~gectior. lo.k sheets will be entere on 

these jxS car s \oo"itn the re-.uire:lents 0" each engine buil - up st"tio 

or tne -e!1era catego:-y of ,{Ork entered on se. ~rate cards . 5 t e 

engine b~1a-u. is com.lete_ -n ready to be .ut intv ~tora3e, a .. aiti· u 

inst llation , the ,~intenance ~ontrol Ur~t ~-li~y :ontrol :ns~cto s 

'11 be calle in an errore an inspect'on on the wo~k ~ccomp:~s led 

utilizing the 26.., . Th entir car leck will then beco-:e aT. t 

of the engine records lJ2 intained at the engine , until install-tion. 

J t instiillation ti:ne , :le uality vontro:!. in3. ctors will ~5 in ir.s ct 

the engine at or ir:mediately suosequ nt 'Co the 'ns:,-llnti .0 ' utilizi Ilb 

the DD Form 7S~-2-1. Upon co .. pletion of the engine inst"llation , all 

the recor s discussc above ~ll be forwar ed to the -inten nce ~ontrol 
'J]j 

.. ec rds ... ection for insertio in toe engine reoor s ':'1e • 

..A.Il'l.ng April, t e oat erie Jirect rate coorJ.inated with the 310th 

Field !laintenance .:>qu dron to insure that the iscrepancies note by t lEl 

.01lo~U. Inspection Team, with re.erence to t e pocr con "tion of 

the roun_ Power ection, were cleare up as soon s possible . In 

a repl;{ to vo:on 1 D vis ' fir"t C nent on the subject , Lie:1t na."1t vo ~ 

nel els n S. Jeck , Jl~h Fi er, note that work 

vas underilllJi to clear t ese d' screpancies found w thin this sect on. 

Ltr , 
Proca e , 

t 
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new od ctlon :ine t en work bench sJstem h s been et 

p ':'ns~ e the nTar , n the office sh cK h s been torn down ~n re-

placed by anotr.er office in t le ~an-to s1 eo' tnc h 81' . Colonel 

..,eck so n te_ that ore cal"e was being exercl::oe1 in the housekee i.l r" 

of h sect1", . ...t ff ~er e~nt J es ', . ;'heob Id w schar 'e wit 

su. ort for the re air of ,ro~~d 10 er 

i"'-ry res. on-

sibili4. of ur- 1ating and correctinr al~ of t'1e ~roun power e J.i -

em 
ent records . Th's inforoa i n '.fl.ti Fre:;e'lte to h Di ision ~O!r.-

~ er in e 1et i~e re rt by ;olonel ~elrn 'I . 'ells , 3lC!ch 'ing 

'1]/ 

n 6 :-.:'il , .:ajor tlett Andre\'1s , se ~~Jnications 

uff1cer , suomitt-e a report to thp. .·~ter::'el irect rate C.:lnc rnir.g 

t e ne. ram tele,hone s ste c~re ,tly un er£oiTh~ c~nsiderat1on at 

~ C .cad i :r-;;.ers . ~ ,e lett-er state:1 t .. e 51tion cf s~~ on the tter , 

n ely, that sucn a t;·ro 'ect ,0 II be too costly at this t1 e , ~nd would 

ve to be .ore fUlly just'fiee an1 better tested before extens've f~ -

in s we ~ be a rropri ted . 3jor Andr~~s , n an effort to ~eter3ir.e 

t c st of tr.e ro~ect. , S "d tl'e Jirector uf . ter'" to list so:ne 

of t.e eatures wh'c t e lOt intenance act_ it.ies esir ':'n ram 

te e ho ano • r 'st of ~ ctions to t ere d 

te ep on syste . esently inst-.led . 

In ~ lOertng this re~ est , Colonels Gr iff in and 9 vis b.> ,br ht 

!' rth tr rei!. that r~ s such, ' 5 nce 

-----------------

il~ 
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1 c - L'c t:.r- r.t. ",0 nei r:ff' s te t t t e 

e ",,1 h te, s " caker s ter.. ~.)irv to eacn 

t"ct':'cal e in e:oin-b oC':'ce .cd t s err. : :"n 0 f:ce ... u t e . eld 

nee U J'ons . 

onc ; v: ;.ent fu.-t .er in s ~. t t:r a r st ;Do _ 

~vcntu"l outcone of n inves _ only acce,t~ 10 sJ~te u. 

lie ~ " water, ro fe~ , recesse 

""c.:.e tn m' intenance r~ , re ~r b1- t e~c ai'era 't ~rki[' s~t: n, 

nJ r.ot ess t an eve.. -;; ir 1 irc. al t ....... : t' \). . Co.onel 

t .at... s on_ s'~tem sho Q oe co~~ecte t t intenance ontl'olier 
9-1 

in t e iru. in enn e "on rol offie • 

nn ar:5'"er l>as receive_ to a oessaee se!1t 0 .t:i ... th cr Force .e 

.u rters by -;; e irect r of - terid c ncerninz certain UAL ch~nees .:.th-

in the )1 t in Tne essage st;:te' t.a't- eicht t.:n.it .. anning !)cc ""nt 

cn"n es affet tin t he wir16 .. ere received. on 1 .• ril . It st'lted further 

that t. e t!Jree 0 .ba:-dn nt ua ,ons and tr.e ~ir .efuelir.g::;qu ~on each 

receive one , and the Hei11uarters J.u~dron has received one 

of oveober . 

:r . Albert " POfter, tunilton ~t~ ar rechnica_ e resent ti1e , was 

as ned to this base for e th1rt :lay per'od at t of pri . 

t e ~r.th ._ con '..lcte f.::Jr Al on- t.he- line :nstruction for ~rof-

eller c anics . .e also conducted a course of ir.stru ion for pilots and 

flight e. ineers . .his i:lstruction program reat ' i! rove he ab':lit 

~I Letter , 5 bject." p Te ephon ~yst 
Co. nts r. 1, 2 and 3. 

classif ed, 3 72 , ef 1.46 58, 2 

to 31 J 6 pr 50 , 

11 50. 
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of assi ne perso~~el to correctly service the 
2Y 

opellers and adequate~ 

'agnose mecnanical di ficulties . 

In connection with contract technical se~v:ces personnel assi~ed 

to this 5t~tion , ~olonel avis establishe a firm policy in the wing 

whereby all tpese ersonnel wi ' si n-in anj sign- out of tne wi ,in 

the Directorate of .ateriel's re~ister , located in the J~vision Director-

ate of .ateriel office . • eferencing a essagc fra:n El!;hth dr -orce 

telling of the jifficulties resultin~ at many bases when these perso~~el 

leave tre st tion witl just a letter of recall from their com -~ , I.:ighth 

Air Force reasserted their right ~J st~tino that these representat'ves 

will not move from ulace to Q~ce ~~thout either a letter order or a . W 
Ti ':. co:lfirmation from hea arters. 

One proble::! which tI-Je ;ateriel Jirector;:.te made a coordinat.ed ef .ort 

to resol ve auring April was that of t.he Jet engine run- up st nd assigned 

to the 310th "ing . .nis stand was redistributed to another st-tion with-

in t. e corn::and, leaving only one other st~nd to be used by the engine 

!3u.ild-Up section or both wings . :eedless to say, this broug!"t about III2l1Y 

maintenance dela's, esp:te the efforts of t e ;ateriel O:rectorate to 

aprro. iate another stand for use in the 31 h. This delay is ex.ected 

to continue until 23 }.;ay, when the e~ui~nt for he 5hbw-Estes test. 
~ 

s~ n will be delivere to t ~s steion. 

lack of , or shortage of , aircraft p.-rrts as he eatest teriel 

"""ok sp ... t ur pril. ese te were crit ca - - it er epot stoc:s 

• T vII , Para 2 , C T- .eport t r tne 31 b for "p 11 • 
fer • Z7 

to.3l>. , 

... T II, a pi for u . f r .Z7 



were low, or exha~te~ U~ to insufficient ead time' eing ~ovi c 

J contract ~S, or hL no~ been rovi ei fJr i ~. ~ re uire ents . 

thou h t re ~ere no out~tsn.ing re~ sit:ons on these itews durO 

"pri , CK of ti elJ pot act:on adversely effected alnte~ce a~d 

S:l ;>ly effo~ts . 

Class Stock o . ~ cft ";ffecte 

o..:1i LaFH- 4ll .... - c2 fane esb. KC-97 51-345 

5D 306-lS5- 134- 923 - 1 rrobe ~-47 11.6 

.;.c 1;) 13570015 .adio vollins -47 14 

3~ h24 2828799-2 It . :;ontro -47 1
5 

3F 4577-1' . 1-8 .. ef!-igerat . 0:1 t..:.t - 7 1s 

F.:::J 1 5- ';1(,-77)1 :;h'!:"ger un :'-47 15 

FSJ 5929-5880100 •. tor, :;onst • vpee:i - 471 s JJ../ 

. intenance within the 31 th Eomlx' nt ling was provided on the 

b sis 0 the foll~ning st tistics : 

ot ~ Fly~ ~ .1 e v. 0 'c v ossessed 

379 532:3l.. 15 35:30 

38 2S 486:35 14 3 :35 

38lBS 597:10 16 r: 9 

31 :G Total 616:15 45 35:54 

31 h ~:'S otal. 57.::l '27 : 

b. • 'll!lber of Aircraft fiSS ne 7-M FJ;-97 21 

c. ver ge n' of cft posse sed __ 2_. 8 v-27 2l 

c 

---------------------------------------
I, I. il . 
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umoer of e 1o.ic ~"\S ctions wC ledaled: - 7_7_ .'-97 __ 5 

e . u:nner of eriodic Ins :,ect':'ons ;Or:l Lted: --47_ 7_ .oc:-q7~ 

.. • u:r.be of .m i.:1e C es: ... . E-47~ ILC-97 __ 4 

Average T' e at ~"1 ine '::h"l1be : --47 455:0 5 

g. .:m:.be. o~ T;,u-bo ChcrJges : K -97 __ 2 

The 'in!'> ~>ereenta e i."1-CO ',s ... on rate for B- 7 aircraft was 76. 7 

percent , and J:or iC- 97, 77 percent . The. ait'craft of V.e rl.1. ' ,ere in 

CO~5s':'on for a total oJ: 33 , 551 hours, _-47's being in commission fo~ 

23,380 and ?~-97's !i,171 hours . 

~he "OC.! ::oate for -47 aircr", 't was 2~ . 88 percent, and for 1':.-97'5 

22 . 99 ercent. Tne wing nOCP rate for E-47's was .03 percent, with t 

aircraft being .OCr for a .;.2 hour total . _ ourteen ite::lS were can.'1ibalioz:ed 

fron _- 47's a~ four fr ~ the t2~ers. 

7he TOC percentage rate for B-'7 aircraft was . 139 , J:or KG-97's it 

was .35 . Four hundred and seventy-four total TC.C I:Unhours we::oe accomplisne 

on tne 47's a~ 211 hours were completed on KJ- 97 ' s in pril. 

Also, uring April, 083 Fie .,inten nce .~rk Orders were requeste 
1Q!/ 

ent and Electronics ~ork Ur ers 'e e completed, an:! 513 

In pril, a concerted effort was ma e by all ~inte -nc superv':'sors 

to e cate their personr.el on th importance of he tLe card and ::laint-

enance accounting S",fsten.s, an accurracy in intenance nhour reporti.'lg 

was stressed . 

L"1 or er to - e this an effect 've program, t e win"" cont.i e thr ueh-

out. April to have all ~t c ders spot s neck -t :east 15 time c ~ s 

ineering ru¥l .!ainter. ce ffic rs were .ir ete 

-------------------- -------------------
I for t e 



to repc,rt t eir fin ir. s to the !)e, uty Ii 
"nder for furtner ctior.. 

In one such re, rt, sUb:titted b".f Ch' e '{arrent fCcer Jerald J. 1rews, 

~ineering Qfficer for the ."l th Perio ic aintemnce.;, u.:" on, he .e 

3 com,l te list of all !scre ncies found on ell of th ,U cards m'ch 

he erso~~ally checKea. An e~ple of t.e thorou-hness of t~is report is 

the followill6: 

d. Air:nan Kenneth ~arter, 3lOtn ~ield .aintenance . ard 
sn ... e a 1- g tioe code but airme.!1 ,IdS ·..;orking on a 
PCD at the i.."E. '=arJ checke at 1:):50 hours. W 

.eekly reports .. ere co. e 0 t for each SlU'l.ciron, sho,.ing, in a d y_ 

by- ay manner, and with com, ~ete identificat..:..ons, which pe"son =de 
1.QY 

what discrepancy. 

If an airman was found to be a repeated offen er, const-ntly turn-

ing in incorrect or incom. lete time cards, i e was enrolled a time 

=- school. The i..,portance of t.his school was emphasize:t by the fact 

that it was conductej after noreal duty hours, and on ~ny occassions 
W 

on Saturday evenings. 

Close su.~rv'slon was exerciseJ over the iniivid ls sent to this 

tr ining to insure that he was fully co nizant of the i structions 
~ 

given to hi.l:l. 

.... ccor ir-o to a re ~ su~tted by Lieutenant olonpl James E . 

Jor·an, Jr., 31 h eri ic .laintemnce ':>.ll.l!"On JO:n:llr'nder, I::ost of 

the screpancie noted on these ti car s w re '~r , with ost or t 

en h ving ver gOOd car s. .e stated t. t aT ~ are 0 

!Qi/ 
ously try':'n 

to follow irect':'ons to t letter. " 

-----------------------------
!QY ,eport, Andrews to 31 !X: , 

I 
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.'3 , i~, 1': . ..Ii trW 5 sent 0 tl 1 that 

the zen ra ... .l ctr c In ctrin t. '0. Te= wou..d a:-rive 

at ok;; ·11.ir F rce oJ e on 8 ri.!. :he purpose of this visit 

was to iscus.. ater a1.:.)hol () rat 0 •• 5 ; the co;np.·essor bla.e inter-

ference which occurs .urinr 50 ,.1"-. W'it_r lcoho1 ir.Ject' on 

on a small rcenta e of eneine~ a~ an ex.~n t:on of the e wat~r 

alcohol ,roc_ :.:r' resu ~ting ir ~ t le ext. I.::':' ':e test r.-; at 'ic'lita , 

lri.; t . :el an4 
oJ "n1< 1e . .e _oUa. ing is t o' tliJ eft ~ a en ~ 

~or t 1e In:.octriI.at ... on tea=: : 

1. Eng in starti: ... . 

;:;:ne t. bbin nd a 

J . :ater a co 01 :. Jection and effc"ts . 

4 . ir.e obl;ItS a. their c~uses r_ cO.:-e t:OD. 

rf. -. ce o 

6 . Take.)f::' :-f r a"1ce , fla,.. con!'igurat:on sc ed e . 

All COOQa!l e s , squa iro!', 0 erations vfficers , I: structor Pi1 t , 

Le.;;. O'lJ t. ndow~.rd creus , .ine condit: ing prsonne.i., i'l1g .. t chiefs, 

line chi is ar.. II v !A 

106/ 
indoctrin" on ra::! . 

e o&r as .'le1 on 9 
!J!lJ 

atten",:r.g on first ay. 

n tr 

r..t was t 

re ~":r c~ to ~t t s 

1 AJrU, wit 31 off:'ce' -1Xl airc.:n 

ce 1 \ cted 

n cure t.-

-- - - - ------ - ---- -- - - - --------------
Lett.er, ".JOe ctr c ct.rmation I , to ~ OC 

rr , J 



tr 

f.rst t phases 

a 0 eJ to t 

r nics committe 

fro 25 to ~5 stu ent_~ 

phases of t 

atter.ded J hcd 25 ':'ts ... in 

or anization no'11 roceJures . 

rovi ed to 

n 27 .: J the winG ~Le t 

re' t ... om 

of instruct':on for .intenance. rso ne1 in t e .• ::'-97 aircr 
~O/ 

training was slated to ce:;in on L.. ':ay -950.--

.he :n nth:q mainten.:.nce plan 0: "UM .3lOt. 0 bi'J.r en in c lie 

for ~intenance sUFport to sUFport 1-55 ho ~s of flying for both Kv-97 

an E~ 7 aircraft . :'re loss of flying time for the nvh of h i was 

caused b-J th fclJ.l.m.: 

1. ireraft 52-297 at aepot Tucson L 110 'rs 

2. craf 5<.-222 t klahoma Jit pot 4 hours 

) . Aircraft 52-1 6 at epot Tucson 25 h !lrS 

Aircraft 5~-29 at aepot Tucson 25 s 

5. -craft !C::-L5 t~ Z ours 

'39 hours 



nFi_ 

f ~ chute, ..:.n ine ui d-

and Tire .... ho :1 th ti rtic; r 5 

exceed the nhour ca ility bj' Z7 

time to be put in cry all nersonne 

.'Ulother r.nintenance • obleD of c 

adjust ent of pro.~ller l~«-licit ~to 5, 

overtime co~tment for 

anhours rere require: per KC-97 

on pro eller riven type aircraft as 

limiting fector in t 's sit tion was 

to check out this e~uip:nent . l.ne one test t :i was va le l.il' 

tne month ,ith which to exanine an repair 
~ 

o:nes . 

SUPPL' : 

A total 0: te. .ePvrts of vurvey were ocesse uri.ng the n:o!lth 

of A. rile The total aJ:lount ir.v 1ved in these rep:;rts w:!s 2,279 . 91. 

he .eports of 5urvey co 4eted totaled 16. All tee sons 4 volve 

in th se • e rt of wurv were reli ve of ')fIC niary . aD lit. and 

res nsibi!.ity. 

Annex "&" to 31 h Bocb \'ling s . Order 
IlIOnth of U 195611 • Pal . efar 

~ ~AC T- eport for .. pril . efer . 27 

~-56 , 'Train!. 
• 25 

for e 
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ers ... 0 e ct • at of teri 1 an u q secti n 

cut eir rts of \U""Je" to t ee , ~'nic we e st' 1 out-

st e't er vil1f: een i':' c lar .. oJ::" 

e jluth ~t~ff .J • ly section , com~wed 0: 
ry J . D lin ton ~~ t ff ~e. e?nt sene ~ lle£o , ins.ected the 

1 . )1 th J..8:nep.t an 4 J-,I_C ct onles , 5 G 

2 . J h r'eric. lic .a' nte!' 

j . 3 th.u.r, ei'u lin, .:> 

" ~, 

n~ ratin ~s : 

nard, score 515 

"r , score 557 

'l' e3e ins. ect.:.o is are 
11.4/ 

L e",ll -t':'on 67-32.--

e every 90 da~:n ccordance ~t 

T e 31~. 3ombar~,e~t ling did not receive any new Uni Authorlzat~on 

Lists ur':'ng the month ~f ,.ri1. 7hree squ~aro~s , not-~ly _lu~h ont 

ana ~~ectronics , 31 1: Periodic a xl 3h.th Field. ; ntenar.c ~ :;qu or.s 
g2J 

~r st:L..l.:.n nee ~ of these ~nit t ri::!ltion Lists . 

ni tenan~e ' ~t ~u .• y was the ~U ject m-

str-t!.ve st .f Vl.':'t 'Irir' t e month of ril . • olio t ext n ive 

investi tions of t is Jr~t s ve been co 

1955, t is vi it was ct' n of t e 

'rot7~':1 c rent· ::.n ef eet in t at or 'an'zll.vion. 

~re co recte by the latter rt of r:: . 
lliI 

his irtfo tion e .. • 

e 3 

• . . .. , 



? 

.e .3Litn 0 b<!.rJment ,::'no reporte two jor 

or. tte ,.r~l T- 12 e~rt in t.e ~o ~nder's ~;arks ~ection . rhe 

first probl m :as tne s .o~ta e of ten ~ttery c ~- s , stoCK nQT-

ber 1:1 v-1753l,:: - 9, '.1 ioh were aut. orized tJ .... lVt :'icl~ 'linten~.nce 

ar.~ n-ve been ue in to ttem since Ju' 1955. A letter w s s boitted 

to .:lase ... u,r:!,;' n accordance ,lith .J C •. egu"'t':'on 67-3'1 on 2 •• arch 

1956. . .. e es~:'"1.:.te 1. te f eliver fo: U:ese b tter' clot r ers r 

been set at 30 ~rch 195..1. Fo!:m~ u, action W 5 accom ~shel on 

26 .. pril ~95o from ~ijntn hil F rce b ..£se ::'U?ply for ~he 5 tu: of 

t e item. 

L e critical sho.-ta.:e f t ese b t ery c' ers has necessitated 

t Ie utilization of t,e batterJ cnar ers ass~gned to ~1Oth ~oun 

ower , These b-ttery cnargers are not the e ype as tne on· ' s 

re .u:rea to cl.er .... e aircraft bat.t.er ':'es , "r ich in itself is an U!'l esire-

able situation. 

The ot er su .~ .• oble . s the cvnst-nt speed noto~s for the 

trac~n& computors . .hej h ve been in 5hor su p~' , caus':'U6 exce sive 

fJi st.:n-age of cv "are , ani re ucing p e- iss e 1 ve_s bela safe 

operat.ing con Itions . Depot stocks h ve been ex'l us e:i . 1 tter "as 

submit cd in ccordance with . e::;ulati . 67-32 on 2 ;rch 1956 • Tte 

factu:ers eliver es are c~. cte to be :n on appro tely 15 .' y 

1956, with t e s ~ent bein~ ireet fro::: h~ -nufacture- to the se. 

De suo nor.. on this oject has b en exec cot , ani throuvh canniba 

z t on of re a ~es at the Apat , a bJ a:y su por hi s evcnt .. d he 

ounding or aircraft . 
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i~ t ~ month, consi erable thou~h w~s ~t 'nto t c .rob~e~ 

of iss cnce of TCC Kits . The Director of .:ateri"l • eried the Lase 

~upply v_fi~e. s to hi~ st ipoint on the Tv~ t ter . T e :"ircraft 

uer-v'ce "nit statej that the kits WOU ... 1 be issue com 1et.'!, in leu 

of ~aitine until 80 ercent of the base re~uire enL h~d been r ceiv •• • 

Colone_ ~~vis stated that if this policy was . acte , ater a -

::d.nistrative workload wou1-1 re ult, as \-fell as a stora.:e .roble~ • 

.• otllin:; d f"nite I seen est- lishe as a fi ~. l:: se an' \:in.:; policy 
W 

o ate . 

!111 Correspon ence betw~en teriel ir ctorates conc~rnin th 
Issu ce n:tter . !:Jch . 4L 



310th BCJmARIIOi:In' "'iIfG~ MEDIUM 

ROSTER OF lEt PERSClfHKL 

(As or )0 April 1956) 

Colonel Sel.aoD W. Wells 

Colooel. DelAore P. Wood 

Dand M. LiDdque.ter 

Lt. Col. Sb&dr&cb E. Davi. 

Lt. Col. Bruce E. Hart 

Lt. Col. Arnold R. Megen1t1' 

In. Lt. Jack w. T~lor 

Colonel Robert E. Corvin 

Major JobD L. IiDdle.pargw 

Lt. Col. Howard L. McClatcb,r 

Lt. Col. Thc.a. V. Hoptaapirger 

Major v.".. M. Frarie~ Jr. 

Major Jack •• Fancher 

Lt. Col. J .. _ E. JordaD 

Major WUlla H. Pr1Doe 

Lt. Col. Weldoo S. Deck 

Director or ~ratlon8 
Oirector or hriel 

Director or Pe 50DDe1 

Inspector 
I 

D1.rector ot corptroUer 

310tb Taetica.!J Hospital 

=79tb~.Sq. 
ec.dr. 380th &a.b. Sq. 

eo.lr. 381 th Baab. Sq. 

ec.dr~ 310Ua A1.r Refueling Sq. 

310tb Periodic M&1DteDADCe Sq. 

310Ua u--t &Dd Electronic_ 

310tb Field Ma1DteDl.llCle Sq. 

310tb ~ Sat.t;,- otticer 

•......................... H. ~. 



LICIT.J..P _ 

il..,s: 

P.ea .uar ~r8, o~,n' 
J.leadq'1arters, 31 h 
Headquarters, llGth 
t<ea quar "'rs, 310th 

Air Divisi n Cen~ al Files. 
Bo~bardmerrt ling ~entral File~. 

mbardment ing C~assifi~d ?il--. 
")mllar :n~nt ;.ine lii sto"ical Fi1~s. 

Official Publications: 

L1eneral Orders: 

.ead .ul".rters, trategic ir .I)nmand • 

. e~ qu~r ers, ~i~hth A:r Force. 
Seadquarters, e02n Air n:visio • 

.. - .uart-rs, 31 t> Bol'1b-' _'It .ir • 

.:>pecia 0'" ers: 

.ea~ ua ters, 31 h 50oba'"±:!ent . ling • 

r. ":''1llations: 

. -a qu rters, Strate~ic Air orncand. 
~e~rtquarters, Eighth Air ~crce • 
.. ead'lu-u-ters, 802nd :'i:- "i·lision • 
. e i.uarters, 31 h Eomb-rdmer.t ':ing. 

Deci:nal et -rs: 

i - a . arters, 31 h P<mba ent "ing • 

• ua.rt.ers, 31 n 

ra ions ')r ers: 

ijeadquarters, ~trategic Air ~o~nd. 
e dquarters, t~~th ir Force. 
e d uarters, 3] h rdm~nt ling. 
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,e"sp.'l. e. 5: 

T' e Air Force unes, "n'ted States 'ir Force . (:e~1d.y) 

The ~, .:5m:>k;; "511 Air F rce Base. (eekl,y) 

Th~ ~alina Journal, Salina Kansas. (aily) 

Staff BaH!, )iary. 

,:,t.aff eetin§; linutes. 

uaily Heading File. 

31 h :l'0ar ent .. ine aff ections !is~orical P.e ts. 

:n 

Directorate of O~ erations. 

Directorate of Personnel. 

Directorate of ,,:aterie1. 

Dir-ctorate I}f COllI. troDer. 

Insp-cte>r. 

h Bombardment ing :iistorica.l e.orts. 

379th Bombar men':.. 

38 h Ebmbar~--nt. 

381st Bomba: -nt. 

31Cth Air F.e eling. 

31 'I f'~i 

31 h Ar 

c -!aintenance. 

nt and Electronics . 



31 ui 3C1 

KY HTI.L ,,_ FO c~ iA~E 

3ALINA. Y.A1.:i 
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L:"'T OF _ I IT .... 

1. Or ers assi ng lljor ,i le .. · r 'er .s .... 1 ~ . oJ.. . ~ . ., n 
or erw returnin,; nL. to 31 A'Z . 

2 . J1vvh _'0.~b .. in _ JCcia vI' ers .• u::'.ber . , ra 1 . 

j . 3!.Jtn .;.e:nb n..; ';ene a1 vI' e 5 • u:.l:. r " .. 15 . 

ru:bti n 17 .• - 2, If ••• orts vO t.rol .... :·ste:n" , 19 '. I'll 1 5 • 

6. ~tr , ,,:;.... ~qs . .. ..,t f ;:,ect ~ons , " 

7. en:o f reach " • an~ ...It ! f i cers , "I rs r_.~ Pro-
c .U!'es by uU. e " so:" 5" , 3 pri 1'l5 • 

8 . -n. 3, 19 .1. 5 • 

9. 

12. ...i spo For:::: , Program", 26 956. 

ttr, 310 n . !P 

31 h ril C}5 

1,. 31 n J •• :r...... 

"u r perat! n 

7. 

1 • 

I 
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~ . it o . 

22 . 

,,3 . 

24. 

25 . 

Zl . 

L !, , jlLd to O)S . ~ect 0 5 

Jardipation ~ .CC.{ • e ir by ..... ~ 
""heckc til . 

,1 ~.ecia Qrde s 43, 

tact.i.cal j .. _ =0 ""'s ., II.;>+-n-

• ;1-19 . l' to _,iti 1 

""a's 5, 24 a. il 1956. 

T ••• , ,ncJ..llssifie , ur-F 286 5, 7 h.. _ il 1 5 . 
~ispv , .; vDO to .)1 i": .. O, 16 ~ .. r 50, II 

~ oster P\!:1p Operati nit • 

..:essa.,:.e of Jon,:;rat 'l-tio:"!, ar I!, •• om ~ig .t, Air Force e 
uarters . 

s: ;:~"T . 

31 rth b lL~ f r ,1':1. 

2. pnotogra.:t of u..,meDy Jill" -nd bro er:: ers of t e 1I'jo~t" ..A.'- -on. 

0 . Policy Letter =ber 21, If e .. ie 7 ~p~il . 

30. Letter, JC to 31 :; , 1I,:,::...:'ety Ins:-e ct.ion 11 , 17 Il.' il 1956 . 

.)1 . Ltr, " .. eth of Proeur~ent , IssU" a!'1d Control of . • L . Ceca_sll . 

32. aeronautical v del'S ,unbe:- 8 , 12 rri 1 5- • 

3) . eronautieal u1' jers .Hlr.lOer 19, 19 ·Fr:!.). 195:. , ra . 1. 

34. UncIa siri 81:...2 t C !...F '"' concernir~ ac t rec l' "'" 

35 . "Aircraft. .ee r 5 illS, ctionu, Lt.:-, JIO~, t all .:let· cal .).5. 

36 . Letter, " .. irc"ai't 3 i_ 56 . 

37. Letter, liCe tr ct ec mca ..,erv.ees ersonne ", J 2. 5 

38. :b Ln_ Pro ucti a!'1d ..,t. t.:s ical S Y foT' -il . 

39. ,eport, nar rf' n Tir.:e C ra5" , 381st :tAl!r.b " , 
4 . ..!me ard Ins ct' on • e. rt" , 310OCO to 31 

ttendance .eport for :JO ins en E cd etr:nat 11 , 9 I\.il b . 

42. Y.C - 97 J Tr i.nins for .a.in 

1.3 . strat've Staff I sit ••• -, 
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HEADQOARTEBS 
3 OTH BOMBARDMENT WING, MEDIUK (SAC) 

Smoky li!- Foree Bue 
Salina, l!'u8u 

12 APRIL 1956 

1. CAP'!' DAVID L. MCCR!CItEN, JR, 2374Ol, 310HEDROR, 31OBOMWGM, SAC, 
this S"" ASS~ COMMAND IDr th6 310H:I!tIIDK, :31<ECIIWGII, SAC, this ~TA, 
MAJOR JORlll' L. lCINDLESPAIlGER, 10666954, is RELDm!D. 

2. A/le JOHil W. MOYLE, AFl3442810, 38lBttmoR, 31OBCIOOI, SlC, tid 
5TA , 18 awarded th Good Conduct 1Iedal tor bis d_onatratton tHe, EP?CY, 
and Fidell ty dur1n& PO r>t 2 KAf 52 to 1 1U.Y 55. 

.• MSGT FHA. J{ KOONS, AF37254245; RlDRON, 3l<EOMl«J(, SAC, this SorA, 18 
AtID PERM GR MSGT with DR 21 SEP 51. 

4. SSG! THEoDoRE J. GFELLEIl, lFl7098830, 38lBOMRON, 31<EOMWGK, SAC, 
t.h1 51A, 18 Aim PERM GIl of SSGT with DR 1 lPR 55. 

BY ORDER OF 'mE COMMANDER· 

cmCIAL· JOHN L. KI'RDLKSP!BGER 
MAJOR, USAF 
ldjutallt 



flFADOUARTERS 
31 l!'l C ARD'T :rnIUl-' SAC 

Sm~ky H111 A r For~e Bae~ 
Salina, Tf..,.nsll 

SPECIAL CRD~S) 
ru~~ ) 

L'1'C()L '/ilLLIAM A GA'P"F:E':'1', OQ"BJ.. n FS 
tt 15 ~'!'A eSc 3_OA FS. F_-:? '. 2 AP~ 1:6. 

2b Aoril lqt; 

TI. 

ar. t 1n luae, 

S~C' t:C , CS IATR 

!AY ,>6, 1. 

CSJ. REP'! Da l.e 10 MA • 5t, 

BY OR CF HS CCMM 

mClAL. 

r1L.t~ 
U<IOHN L. mrJiJd.hRtli!a 

M&j r '''' .... 
• I n+ 

DIS IBU1' l: 
3 EA , 

ER 

)lOHEDJ!Q.... 

AC ~ 

n 

6 S A, aI'-

J H' L. Kl 
jor 

Ad nt 

fI: , to OPG INDe i 

T'C 
)lOw.'JRC' 
18lBc+ffIC' 
.31QHEl)fI(I 
38lEOM!?CN 
)81BCMBCoN 
310HEDRC' 

o RGER 
AP 



('morA SR. 

Cl" I'; AL 

A'" CLC·~.L A "ew 
Ir~ ~c~r ~~nerali 

~n s headQuar~rs relieved. 

JC L. 
~!a.Jor 

d)uta!1 



1"h • ,uP{ 

1. otal num r of R~J r~_ rts re Jire 1uring the mon h of 
April . ~ 

2. 0tal numb- r of CS r~ . rts r e uirej uring the 
fl!ll"il submitted on ti.J::~. 

onth of 
~ 

3 . Tot'll numoer of R::;S r-.: rts r~quj r-d dur' l~ t· e nth of 
April s utnitted late. _1_ 

RCS 

13 ... U~ 
8AJ>-U3 
1- 8.u>-Zl 
1-8 Z1 
SAC- P13 
S .C- T4 
8A!:>-C1 
8AD-Cl 

31Ck 
.310~..s 
380EOl-~.O 
3lD;..ns 
",P 
31 
3 9B 
380 

4. Perc~nt of r e?c r ts submitted on tL~ . 

5. Percent of r eports subwi t ted late. 

tIE COPY 

,TACK ",I . ATIffi 
15T1,T, USAF 
Direc or of Comptro r 

CPr 
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174-2) 

ADIV REG 174-2 
'3 Page. 
Page ... 

HKAIQUARfERS dOn All. uI "lISI 
SIIok;v H1.ll Air Force Ba~ Salina. Kanas!; 

19 Apr~ 19' 

lIIPOift COIUOL 

iger'* Cc>nrol Inte. 

l . REFERDiCS.: AFR 17lt-l....aaL.A1r Did.loD Regulation 5-3. 

:t. PURPOSE A1'iD SOOPZ: !his regala~l_ h to Qutl.1ne basic policies and 
~ ' .'u~!! tor the operl.t.1011 at th. Air '.roe "perts control system on this 

, ..... .,r • 1 r.., ~r:. v iaCIUI ot W. ~u. .. apply to the 802d Ai Divi
!!l..ril" .~ .organization. .aaiplld tkereto, anel all attached units lobo, for 
~'ea" otat.tact.nt, are ~ .. ~.repeI"U. .. a.'ructions. 

3. BESPOHSIBILITYz 'DIa at&t.1st.1c&l. .. mee. eection, ofhee of tile 
diree~.at compt.roller, 18 reepCD8ible tor the est&bl.ulaent and operation of 
tbe repcll'ts ~oat. rol STet.. fer \Ai. u.\ 'U' "'eo. 

4. .CIl'fS COI'l'BOL r1!£'7f!!f Tbe r.oU.u at the reports control 
section are as rollovsr 

.. MoDit.or t~ t.1Ml7 .-1 __ or -&1.l ooa\rol1ecl reportl, both 
reeurr1!IC ad o __ tt. report., reqw1re4 or tbl WbiKI, Air Ba88 Group and/or 
H ... dq1II.rtera 802lIl Air Dlrta1aL 

e. JIa1D1;a1o file. or all direct1ft. pertaiDing to rec.urn.ng and on& u.---. 
.. '!be "port. OIIIIt.nl MCrt.1OD 1d..lllUle 8AF FOM 96 to euapenee 

t~ act.1"f1U •• JreJar1Dc ~ "port., aDd 1i1ll. __ itl au.epenee date. to the 
preJlU'Uc act.1'fitie. 00 t.t. tl'lD .. 1 .. 1aD .1&& tt.- ~ bigher beadquart 

f e. hrf'ers peri". tn1 ... of colit.rolled reporta and d1.rectifta 
to p".~ dapU.cat.1C11l of .ut.lq ~. 



ADIV REG :"71 Z 
3 Pag s 
P1/l:E' '2 

f. R",vie'" all ~ ~".;" 1 .ere.a report g dlrec~ave j) loCT ~ 
~: -~r!butl 0::1 or publlC2.'LlOn B.."'C 1f Jll3tl.fl.ed, 8!>8 go report scoot " 
y-iY.-1.!'! "\.0 new rerorta cr auther ze nclu,lon of a = l.a1l3e exemp :..ng 't n 

• 'p:>rt under c.onsl.der?t ... Jr. frem cont.rol Jjrocedures. (ThlS does not apply 
, l.ltt"n.al dlrectl.ves hat !"C1ra1n wlttun a wing. '!'he Wlngs Wlll es"abllsh 

~l! ir OY. prOC~d:!I'~3 f:Jl' CIt n' of report(, w;.thin t.neir respecti ve organl
lei ,ioo.;, \ 

g, I Ssu.6 .md oaint.;: Xl a current manual. 0:" listlIlg -:>f recurring 
• r~!; T • ..i.e! ~he responsib:e staff and/or report~ actlovH1' l.n coap:'y 
• "'tor. rep?rt1ng rec;.ul.r!'meuts. 

a. As required or lOI:lever 1t u delllled necessary, urt e~e 
st ff agencies will perform coordinAtlon on all ReS rljport!l perta.l~lna 
theIr 1,11't CU:!lT geney. All coordinating actlons will be cc,mpleted prior 
t.o presf:s ':.ation t) rep(\rts control section, ldllch has final responsibility 
for lnsuriDg that all reporte are sutait ted on t1me to higher head<parters. 

b. Reques'Ls fOor n or cne-time reports ld.ll be forwarded by 
report. control to t a"ti t1' having primary imerest in the suhject 
IMt~rial of the r'3pQ'-t. 

6. RES'ONSIBILInES OF REPORl'Il«} ACTIVITIES: 

a. The actl.Vit1es preparing a report Wlll COllply with du~ dates 
established by reports control to effe.ct timely sutaisslon of RCS reports. 
When Ull.S date IaJ.l.s on a non-workday, the preparing activity will insure 
that tbe report. 1s }repared 1.n such a lIIUUler sa to effect submissioa on the 
last workday preceding the non-workday, e.g., if a report due date fa.l.l.a on 
Saturdq, the report 'ld.11 be submitted on or oerore the preceding Fnday. 

b. All P~S reports origin.ting in the wings will be lfilt 
coordinated througb the wing ccmptrollen prior to submission to 
control. Prepanng agencies of the Air Base Group will sulait a.l.l c 
pleted reports to the reports control sect1oo. 

c. Suapenae al1pe (8AY Font 96) which are forwarded froll reports 
control, statistical. .ervices, f1.ve to seno days prior to the established 
due date will be attact.d to the colllpleted report before leaving the report
ing actinty. 

d. Signatures. aa required by caa.anders and theu respective 
representatl'f'ea on reports, wiil be affixed prior to autaia81.on. 



a. Th~ a:ij1..it. 'Ilt ". ..J. rOJ.1,. /'.~i r " 

j,\)H IlEG 174-2 
J Pag .. 

Page ) 

lor r,Qc~.) ... L~ to ~-ep")r., (r·n~ ... rol s Cfl fl "3'ta":. 

_!ng cUrec. 
l~a:. 5 .. " CE. 

act.l.on. 

b. '.'!1e aa lit am. w:.li ~ o~ sim:.la: t-1.. th'" or.- 1..1 _,tt a" 
:n I." 0 ':n~'O r':!€;LU-dt:."n or. 11 ?G;:, .' .. Jr :e -.r;.ng • U.S ~nstali:.t-_t;n ard 
proVl.d~ rt'port. (;,:m rei .ith a ::'0PY 0'- t 1. :og ! 1.17. Th1.S log Wl.: ~r.re 
",3 i.r.a1 .:neck to ins n' that :'eavUlg thl.s base or: t ne . 

:.. 'I'he two tcr-.:lS E' .. iP and D-D'l.Ji ar _ com,l de!"ed to be sy!1onym<'u!' fo

reperting purposes. 

h. D~Day re?orti~; will become effective ~ediately upon notiil. 
cation thz.t e::.eret:ncy w",r plans are to be implemented. Reports contre ... w ... l1 
lll\iI!edJ.ately no~ify each staff aGency and/cr reporting unit that D-Day repor 
ir..g is Ul ... r:e-" and Wl.ll bCg:Ln 5Uspens1.Og reports 1.0 accordance Wl.th the 
D-Day schEdUle. During this l:.llne: 

(~ orma! reporting will ~ontUlue Ul accordance Wl.th estab-
l1.sned sc~eaule and dl.rect1.ves . 

:.2) D-D Y reports Wl.ll oe prep3.red J rut will not be dispatcht:.'d. 
fr tt e stat1.on . These reports will be delivered to th", 

'n pe~':.o" gener,ll for evaluat:on as part of the !:h'P e:.cer-

9. DELll .DENT ~~!'S Re;x>rtl.I~g agenCl.es Wl.ll, "nen unaole to meet 
r~port due date l~diately adVl.se statl.st~cal services by phone an~ 

confina in wr~ ~:l5 a re est for a aue-date extens~on (pr1.or to tne ac-:.ual 
do:. date), _'Il.flg complete just.ification for the delay 1lr.1. c'J. e·--~":.tly, 
infonuation copy of th1.S request Wl.ll be sent the ppropr:.ate dl.Vl.s n 0 

base actl.'Jl. ty haVl.ng primary 1.Oterest in tr.e subject report. Untl.l an exten-
lUon 1.8 gr nted, every effort lO.ll be oade to et the establl.shed due date. 

BY RDER OF THE C~.ANDER: 

01 BUTI 
-A· 

CARL W. HAUTH 
Major, USAF 
AdJ an 



S~;~1 ~D BY HOW '!IIT'I'ED 
-Staff-- ----- --a A DA :;- -

Res .210 40 _ABO AGt~V1tl SUBMITTED TO '"T MaLl "al! __ DJ!;)FAlCliED 

.----~- - --- -- ---,----------------, 

.:m::TIONS· 

.3 

I ~ .3U~J l ~: 
:m .. DrSp lCHED: 

Found in the rubject of the let.t"r or teletype normally, found III upper let:. or 
upper nght nand Gomer of fon:lS. 

Self explanatory. 
Place "X" III ppropriatE' block .. 0 llldicat,:, -gal1l,zation that is sUbmitting report, 

:f subnit:;e'1 y Divis:v::n or _ ir Base 'roup <Jt.a!' aChvity, use office Tollbol. 
~ 1 'cats wMre orisinal copy 5"" , inl1\!at.e v',Are copies sent if otMr t.h1U1 wnero> 

original as sent. 
Placo "I" in appropriate blank. 
Date report lett SHAFB. 
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address 
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CH N:. .:lTAFF fF .CD. 

SUBJECT-
,ling Proc urea y Supervlaore 

It pie are to pr v e tne ~ rope r luperY!"i on 
re lr d ntroi of their people, it. "111 l;e neee .. &ry 
for tnelt accountin;;; method There are ... ny Cletheda 

exilhnce at 0 r 001'1, l1.n<e lIi1lin enan.1." an:! {!'ic. work 
rea., lome o(;d -- ••• inadequate for the t.1Pe f a"count1ng req~ed_ 

T '1ng In !tct.or wi • n Coordlna ion th t.he Director., 
enter f Ka!nleMnc. a~ Squadron ~ders. O.,ViI Il It.andard accountu., 
ayatE'!D to be und by &l. Unten and S 'UPt'r"V1eora. rhil ahould be a 
,imple chart type or accounting .yste. in:!icatin~ na.e. rank, duty a •• ign
III." ,t. pre. nl locat.ion (leave, pe •• , arracks, barber Ihop, etc.), U •• 
iepartej luty .tat.ion, tUle expected to retun 

) ht, wi:l te ca.pleted and in operatlon ly l] 
C-unnp :or.e t."ru par.od, the .uperY!.or. 1 : ule a 
in le .. • .n.. If!''''' infol'lll<ltion. 

/~t:J~ 
s. US 
C. 1, US F 

Apn I 56. 
eaaporary cr:art 



W....ADQl1 "E..."l.S 
8G2D AIR DIVlSICli ( Ae) 

Smoky Hill Air For e B se 
Sali:1a Kansa3 

StJBJD:T: Letter Order 322 

TO : See Distr 1bu ion 

19 April 1956 

1. CAPT Wn.c lAM WARDELL . 10751,781 (PRll"lAFSC 1525B) 379 BCMROn, 310 
BOMWG, 10TH access to CLAS ~~r R~ SCTY CL C f . CP::C, f or PD t his TOY only , 
WP Wel'tover AFB , MASS, en 0)" ABT 23 APR 56, on TOY !Pal: 3 days, for purpose 
to participate in Spot PrOlllotion Board Meeting. (DPUO) ; OCWR thi. SU. 
ClPAP. 'l'VL by MIL lCFT DlR when lV1.L. TCS. BUD & lCCT NR 311-594 10 B. 
TDli 5763400 067-8900 P458-02-03 514-612. lUTH: AFR 35-52, SlCRm 35-19, 
and 8 AF KSG OOT4A 49519 3 APR 56. 

2. 1/lC Wll:.lCE O. A.LmIINE, U1i.510115 (PR1!'..lFSC 4J15l.K) 31.0 FLDMAIN'lRON, 
310 BCING, lUTH access to CLAS "'.AT RQR scn of ~ for PD this TDY only, 
WP Wallingfort: cn m , :::Ox and Stevens c.:, ), on or ABT 1 MAY 56, on TDY !PRI 12 
days, for purpose to accanpany Weights and bLL&rll!e l 'ester to facliory .lor cneck, 
and repair. lilxcess baggage of 100 lba required. (DPUO); rewa thb SU. 
ClPAP. TVL by MIL lCP'T OlR when Un.. TCS. BUD & lCCr NR 311-593 lOCo 
TDft 5763400 067-8QOO P458-02-D3 514-612. 10TH, li'R 35-52, SiCREG 35-19. 

3. !SPWO VOC 18 APR 56, Cni and ma:] e REe l 
P'IO, eRG nmc, 310 BCJ'.WG, lUTH access to CL&S MAT RQR SCI'Y cue of 

T~, for PO thill TDY only, WP Davis-Montban AFBs 'l'Imcon, !RlZ, on or J.BT 
18 lFR 56, on TDY !PRI 2 dey., for purpose OperaticllI matter pertaining to 
this canmand. (OPtxl); OCWR this ST!. ClPU. TVL by MIL ACFT Dllt when 
IV1.L. TCS. Btl) & ACCl' NIl 311-592 lOC. TDN 5763400 067-8900 P458-02-03 514-
612. lUl'H. !FR 35-52, SACRID 35-19. 

COL 
H!.J 
MAJ 
CAPT 

SELMON W. wm.IS 
FOUlrUIN L. BRaJIi JR 
GEalGB W. lWlRlDGE 
EARL E. WllSI'XRN 

39911 
140841 
116201 
lQ)63682 

310 ~ON 
do 
381 BClmON 
379 BClmON 

4. lSnT WUNE M. M!I.LER, 10225SC40 (FRIHr'"'SC 7924) 802 HQRON, 802 
~BGRU, 10TH access of eLlS KiT RQR SCTY CLNC ot SECRET, f or PO this TOY onl7, 
WP First Pre.byterlan Churchr Pi sbt;rgh. PElUI, on or AB! 8 MAY 56 on TOY 
APRI 5 days , f nr purpose of . H ending reUgi oua ('onterence. (DPUO~; tX:WB 
thi8 ST1. Tn bv t his ordar doen 110" ent,i~' · TV1 to expenses ot 'lVL. lUll1s 
.llR 35-52, SlCREG 35-19. 



LTRO 32 

5. 7 jpR 56, FM anc mad e JID; 

lSrLT D!R! D. DIS CRME.lUX . j.03011076, (PRJlI..t.FSC 7821), 802 
HQRON, 602 RU, WP Galva, Kansas, on or ABT 17 j.pR 56, on TDY j.pRX 
1 dq, for purpose to investigate claima against the United States 
Government. (DPOO); l£WR th1a SU. TPj.. TVL time by camnon CARR 
(Rail) is 1 dq, TV!. time in excess Is chargeable to delq E/R j.U'l'H. 
TPj. being aore advantageous for the convenience of the United States 
Gove1"Illllent. rcs. BID & j.CCT NR 802-658 lOD. TDlf 5763400 067-8900 
P458-02-03 S14-612. j.UTH. 1FR 35' 52, SlCREG 35-19. 

6. liSPWO va; 12 j.pR 56, CFM and made ~. 

P'lW, CRG nmc, j.Ul'H access to CL.\S MAT RQR SCTY CLNC of S&:'RET, 
for PD th1a 'l'DY only, WP Macdl11 .lFB, FLA., on or ABT 12 j.pR 56, on TDY 
jpJa 4 da,ys, for purpose of Transporting Cargc. (DPUO) j l£WR this STj.. 
CIPU. 'Nt by M1L lCFT DlR when lVAL. TCS. BUD & ACCT NR 801-393 10.5E. 
TDlf 576.3400 067-8900 P458-02-03 SJ.4-612. j.UTHa 1FR 35-52, Sj.CRBG 35-
19. 

lSTL'l 
lSTLr 

G!:(RGE J. MCRRlS 
lLBIllT D. !LEU!IDm 

10.3005357 
102208574 

802 HQRON, 802 .1BGRU 
/IJ HQRON, 4D BCHIG 

7. iSPWO vex; 11 j.pR 56, CFM and lIl~e RD::. 

l'1fOl, eRG INDC, j.UTH access tc CUS MAT RQR scn CLNC ro' ~, 
for PD thiJI '!'DY only, WP Whiteman !.FB, MO, Tinker .L"'B, OKLA, on or ABT 11 
UR 56, on TDI lPRX 1 dq, for purpose ot Tr&nllporting <;argo. (DPUO) J 
tDIlt th18 SUo CIPU. 'l'VL by M:n. leFT DlR when lVAL. TCS. Btl> & ~ r 
MIl 801-392 10.51. TDN 5763400 067-8900 P458-02-OJ 514-612. lO'Dh AlB 
35-52, SACRm 35-19. 

MlJ 
CAPT 
lSTLT 
J/1C 

c.uu. 101. Hltn'H 
TIVUS J. 1oI~ 
HAROW 101. LUU 
ALl'Rll:D M. Ll1I:r I 

DlS'l'ftIBurlOl 
1 

j.Q428672 
1.cn64845 
10680664 
AFl7374441 

802 HQRON, 802 lBGRU 
802 FnSVRON, 802 lBGRU 
45 BCJmON, 4D BCMiG 
802 HQRON, 802 .t.OOllU 

~~ IoIn.LIlM C. J 160ft 
lSTLT, tEll' 
Assistant jutant 

2 



~n~GV"t ~~ ~dL ;§~ ~~ 
HEADQUARTERS 

a02D AIR DIVISION 
Smoky Hill Air Force Base 

Salina, Kansas 

C<»mR a May 1956 

SUBJECT: Reenlistment Rates tor April 1956 

TO: CODl&llder, 40th Bombardment Wing, Slnoky Hill AFB, Salina, Ianau 
Coamander, 3lOth Bombardment Wing, Smoky Hill AFB, Salina, Iana.a 
COIIIIWIder, S02d Air Base Group, Smoky Hill AFB, Salina, Kanns 

1. 'lbe attached disposition tonn, listing the reenlistment rate. tor 
each squadron during the month ot April, evidences decided improvaaent over 
the past several months. It is extremely grat1.ty1.ng to me that our current 
reenlistment program is obtaining positive results. 

2. I wish to thank the COIIIIIIIU'Jiers, the squadron caamanders, ani the 
non-co.aiasioned otficers conc:erned tor the ettorts expended in IIILldng the 
progru succeaatul, and urge continued interest and ettort in order that 
our future rates will be even IIIOre improved • 

1 IHCL ...... "'dt );/~ 
Dispo FOn! 



...Q!l&1 NIZA'110 

»oFt'.s 
25 BS 
~ 
/" ~.!! :. 
1£2 
380 v;) 

381 BS 
40IDSa 
310 Tae '!osp 
537th band 
40 ME 
802 FSS 
002 MVS 
4166th USAF Hosp 
40 1'l!S 
002 SUP 
002 1I1stl 
~J.O ARS 
802 OPS 
310 Hg 59 
J!Q. • & E 
002 
892 Hq Sq 
40 Tac Hosp 
4485 
45 as 
310 PHS 
~~ Alt Chamb 4( 96th Mob Tn! Sq 
*2028th liCS 
.3Ed", Det 

roTA!. 
*NYl' ASGD SAC 

EUG TO 

~ 

6 
'i 
4 

i 
1 
1 
1 
1 
1 
6 
4 
3 
2 
9 

10 
5 
~ 
3 
5 
5 

13 
2 
1 
0 
0 
0 
0 
1 
1 
1 

101 

REENU511'.El T RATES FOR APRIL 12~6 

DIS~HARGED REENUSTMEl, TS FERCE TAG1 
OOTEUG 
TO RmL 

0 6 100 
1 5 100 
C 4 100 
1 4 100 
0 1 100 
0 1 100 
0 1 100 
0 1 100 
1 1 100 
0 1 100 
0 5 83.3 
5 3 H.? 2 2 
0 ] 50 
2 4 44.4 
3 4 40 
3 2 40 
0 2 40 
1 2 33.3 
0 1 2) 

0 1 2Q 
1 1 07.5 
2 0 00 
0 0 00 
0 0 00 
0 0 00 
0 0 00 
(\ 0 00 
0 1 100 
0 0 00 
0 0 00 

54 

OOTBI-Unaen ineligible due to low AQE scores, lost time, h~rdahip diach&rpa, ret1re
_nt, and di.charges under other ttwl honorable condition •• 
Eighteen (18) reenliRt:::el1ts we~ result ot di8charge. under APR 39-10 (Norllllll ETS). 
Thirt7 two (12) reenlistments !fere result of dach&rge under AFR 39-14 (Convenience 
ot Gowma8nt) 
Four (4) reenlistmenta were resuh of ':Il8d:~rg~s und'!r APR 39-15 (Rall1gnation). 
Fifty (50) of above reenlisUJ: ,Ls were to fill heir Olfn va~c:;y on this baso. 
Four (4) of abo ... reenlillt.ents were from ci v1lian life. 
No ainMIn reenlillted tor another baso. 

40th Bomb jftng 
31Dth . Boat- 'ling 
802d Air Bas Group 
Separa • Unit 

DISCHAHG:.5 (EUJ) 
JO 
25 
3 
3 

RgiNLISTKENTS 
23 
11. 
16 

PERCEliTAGES 
76.7 
56 
)7.2 
33.3 



SUBJECT: Reenlistment Rates for April 1956 

TO: See Distribution FROM: BP DATE 1 M~ 1956 COMMENT NR 1 
LT COL Crawtord/pk/8222 

1. The ch&rt on the reverse side retlects each squadl'al's reenlistment rate tor 
tt Jlonth ot April 1956. Overall Division rate is 5.3.5%. 

2. It 18 emphasized that the fiJl)Ires and percentagee originating at tho Re
enlistment Otfice are based on the number ot airmen wo actually reenlist .a this 
st&tion. All ainnen who reenlist here are counted as a reenlistment tor ~olQ" Hill 
in this tabulAltion. This will include immediate reenlistments, reenlistments tor base 
ot chOice, and reenlistments ot ci viliane who quality under existing directives. This 
computation ~ made in accordiUlce with SAC l4a.nagement Control Stat.ement 2-SAt-T-35. 
lieo, the number ot ainllen indicated as eligible to reenlist will be lCNer than the 
oUidal number released b7 the Comptroller. This is because ainnen who are inel1.gible 
to reenlist due to low AQ.B scores and/or over thirty days bad t1.me, will be carried .. 
eligible to reenliet by the Comptroller. However, it is believed that our Ilethod of 
figuring the reenlistment rate ehows more clearly the actual reenlistment picture at 
s.»cy Hill • 

.3. The reenlistment rate ot 5.3.5% for April indicatee a tremendous impro .... ment 
0' the past several IIIOnthe. CaDmanders and eupervisors are urged to continue their 
tino offorts in carrying out the USAF Reenlistment Program. 

DISTRIBl1l'ION 
A 

~u. ,~ d) 
WILLIAM A. C;-~ USAP' 
Baee Director ot Personnel 
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DIVISION REGULlTION 

125-ZA 

DIV RIG 125-ZA 
1~ 

"'~e 1 

HlUDQ.twm:BS SOlD .A.IR D IV IS 10. 
Smoky Hl11 Air rare. Baa., Sa1i8&, X.aaaa 

24 April 1956 

PROVOS'l' MARSHAL 

'fr,affie Board 

Divi.ion Regulatioa 125-2, 19 April 1956, 1. changed a8 follow.: 

PROVOST MA.RSHI.L 

haUie Board 

2. RlDR!JClS: JYR 125-14, SJ.C Mama1 125-3 aad :Eighth Air Joree Re~ 
ulatioa 125-3. 

7. ••••••••••••••••••••••••••••• • •••• 

a. ••••••••••••••••••••••••••• • •••• 

(z) Speecliy: (Up to 15 MPH over Poated or deai~ .. ted ~.d 
limit). 

BY ORlllR or !HE C<JOtA.lilmR: 

O!TICUL: 

~~Amn _ 

lSTL!, • ~~ 
J.aaietant Adjutant 

DISTRIBUTIOJ 

• 

CARL V HAlJ'1'H 
Major, ~ 
Adjutaat 



DISPOSITIO FORM 

TO: J,fi' 8 HQ SQ FRO .j: DP 26 April 56 coMm1l' o. 1 
Lt Watte~/8l58 

4io/P 
80PRON 
1 .IIP~I 

SUPRON 

8 Kl'llDN 
8 FSVRON 
8 I SThON 
4l66th USAF HO •. P 

1. Due to the revised Airman proficiency Test Program being placed in effect 
during the Y.arcn estin~ cycle, the followin~ revisions will be madl" in the policies 
of upgrading airmen to the next higher skill level. 

2. In ac::ord;mce with letter, Department of the til' Force, AFPDP, dated 27 
Decenber 1955, Subject: Major Revisions to the APT rogram, all test scores will 
fall in t-l)ree catagories. A copy of this letter is attached for your information 
and guidance. Inclosure 2, to this 1e ter describes the systl!lll and I!leanin~ of 
the A, B, and C score catagories. 

3. Airmen who fall into catagory A scores are considered oualit'1ed and will 
be upgraded upon submission of request for upgrading. It should also be brought 
to the attention of all supervisors that paragraph 7, of the above mentioned letter, 
sti ates that Airman proficiency Tests are to be used in conjunction with other 
criter:!" for awarding AFS's. Achievement of a qualifing score on APT does not 
necessully IIUJl airman is qualified to be uPgraded. OIily &ira" wo have showa 
the ablilt.y to perform duties at the a~ higher skill level should be considered 
for upgrading. strict compliance witn the above will result in better qualified 

personnel. 

4. Airmen who fall into catagory B scores ldll comply with paragraph Sb of 
the above mmtioned letter. This paragraph allows for airmen to either be retested 
and possibly raise the!. r test score after more OJT, or to mest the 802D lir Di vis1cm 
Classificatioa Board tor evaluation or their qualifications. The course or action 
to be taken will be at the discretion of the COIIlIIII.nder. 

5. The followiJlg will be accomplished before ainaaa's 
this section to meet the ::lassH1cation Board: 

is submitted to 

a. The 'ofing Pereonnel Section will subudt the &1rman's ,1.1" Form 623, 
011 Job Training lUIcords, along with the AF Fonn 1098, Classi!1cation Action 
~qu.st. The AP Form 1098 will ront "fert!ll.ce to airMn having Catagory B test 
score iD Section 1 under justification. 

b. The Squadrons within the Air Base Group will submit th airman's ,1.1" FOnD 

623, OIl the Job Training Record, and AF Fona 1098. Clas~n.catioll Action Reouest to 
this lection. AP FOnD 1098 will ooDt.ain reter ce to ainroan huillg Catu,'Ol"7 B score 
in Section I UDder us iI", cation. It the quadroa do s not baTe infonaatioa arulable 
to ccmplete s tion I of ~ Form 1098, as wch ia!ora io .. is aTailabl vill be 
r corded ad the Fora forwarded to thia s tioD for c 1~ i 



DEPARTMElfr OF '!HE AIR FORCE 
HFADOUAR'l'ERS UNITED STATES AIR R)~E 

WASHINGTON 25, D. C. 

AFPDP DEC 27 1955 

stmJECT: Major Rnis10aa to the APT Pl'Dgr&III 

TO: Col1lll4llder-in-Ch1.ef 
Strategtc Air COIIIIIaOO 
Offutt Air Foree Balle 
Nebraelca 

1. Beginning 1 March 1956, the APT Schedule tound 011 pa~ 42, AP'M 
35-8, 1 Sept~er 1954, ldll be chllllged to pemit testin~ three tillles a 
year iftstead of the prerlous two times a year. This new schedule will 
assist ill skill upgrading by penni ttillg testift~ iB each APSe ..,el"Y tour 
lIIOaths iaatea.d ot every six months as at present. It will &180 pendt 
airmen to be retested tbur mOftths Arter they fail to &ttain a qnal1-
tyillg score oa the test. The revised schedule is shown ift Inclosure 1. 

2. With the implementation of the Ilew schedule, testiBg date. are 
being changed to eDable the return of teet scores to the field withia 
four weeks arter receipt ot _Infer .heet. ,t the 2200th Test Squadt'Oa. 
Ch&age. in testiag dates are as follows: (.) ZI IRstaliations will 
test duriag the second full week ot the testing mOllth, ud (b) OTerI/ea. 
installations will test oae week ill advance ot ZI Illst&llatiOlls. All 
installations IIlIlst forward answer sheet. no l!.ter thu one worldall; day 
alt.er the end ot a testing period to illIIure t.hat the new eyet. will 
work efficiently. 

3. Ia order to accoarpl1sh this more frequent testiag, it will be 
aecessary to discontinue regularly-scheduled make~p testiag. Ott
schedule testiag of aimea will be authorized by the 2200th Te.t 
Squ&droa wader circUIIStances to be out11aed ill AP'M 35-8, currently 
uader renaioll. Ullder special cire\IlUtMces outl1lled ia paragraph l6t, 
AFM 35-1, waiver ot test requir.eats will contiwue to be authorised. 

4. To iJapl __ t this Ilew schedule it is weeesaary to eliminate 
the regularly-eeheduled February 1956 aake-up period. Jamar,- 1956 
teatiag will be conducted accord1ag to schedule. Elilll1aat1oa ot the 
Y bruary lI&k:e-up IIhQUld aot cau .. any Wldue bardship as the career . 
!ieleU coaceraed will be t .. ted agaia appraxiJl&tely two llalths later. 

5. APM 35-8 is beillg rerlsed to iIlclnde these cba~ to the APT 
achedule. Further iutl'Uctions ooaeeraiJlg this cha-S- will also be • 
di ... dnated ia the aut ALL-TCO letter troll the 2200th Tnt Squadraa, 
ia Deo.-ber 1955. 



Ltr to SAC, Subj: Major Revisions to the APT Pro~am 

6. Along lC.. th this chan~e in te'lting. '.i chan~e in ",PT scorinll; is 
beiag imple:nented. Inclosure 2 iii ves a description of th e new scoring 
procedure to be implemented 1 ~ .. reh 1956, It ~hould be noted that cut
off scores are being raisl"d from 80 to 85 for 5~kill level tests, And 
from 90 to 95 for 7-skill level tests. Ia addition, the range of APT 
scores is divide into three categories: A, B, and C (Il'lclosure 2). 
This chan~e ie made to olace APT scores in th~ oroper perspective with 
respect to other criteria in the process of awardift~ APS's. 

7. APT's establish objective Air Force-wide measurement standards 
of mandatory knowledges reQuired for award of aft AF". They are mea.t to 
be used in conjUftction with the other criteria for awarding AFS's, such 
as demoastrated proficiency oa the job, recommstdation by the unaan's 
supervisor, and final approval. by the local c011!llllUlder. It is not in
tended that APT results be used to the exclusioa of other crl teri., not 
that the attainment of a qua.llfying score will result in automatic up
grading. Test scores are relative and should be thou$t of as repre
senting points on a scale of the characteristic beinp; measured. Too 
low a score on An APT (Category C, In~losure 2) represents too great a 
ri!!k in accompliShing quality ungradinR:. otwith!ltandinp; the fact that 
this risk decreases as sco .... !! (!ft higher (Categories B and A respectively, 
Inclosure 2) it is incumb~t upon commanders, in the entire ca.ssifi
cation process, to consider and weigh the other criteria avaia.ble o~ 
at the local level. By so doing, all the important criteria are placed 
in the proper perspective in the sk1ll upgrading of airmen maldng test 
scores ia Categories A and B. 

8. Inclosure 2 describes the new APT scoring system and the 
meaning of the A, B, and C score cate~ries. 

&. Aimen with APT Category A scores are qualified on the ap
propriate APT. Kardatory kaowledge qualifications prescribed in para
graph 3a of the Air Force Specialty description haTe b'-en fulfilled for 
award of the appropriate APS. Airmen JlUst ... t all other requireml!llts 
specified ill paragraph 15, AFM 35-1, before award of AFS. 

b. Ainast ldlo obtun APT Category B scores are in the marp;ina1 
zoae, and the possession of the II&lldatory knovled~8 r quired in para
graph 3a of AFS description for award of APS is auestioftAble. Such 
ail"lllel1 IIIWIt e1th r retake the APT and score 1n Category A, or meet and 
pass a personnel clusUicatio board. The oourse of action to be take 
vill be at the discretioa ot co .... ders. The scope of the persomel 
ca.ssificatio. board actica viII be itt accordance with para~h ~e, AFR 
35-391, ~Board acti01l will lie coatined to the evaluation of a T>eM01l'S 

qualificatio .. 1a ten.. ot the specialty aualifications established 1a 
paragraph 3 of the Air Force Specialty d acriptitWla cone r'll8d &lid in co _ 
aiderat10a of his record ofYperforaance. Appropriat recomnendatioas 
will be _de to the c<alll&Dder coac 1"1led~. 

2 



Ltr to SAC, Subj: Major RevisiollS to the APT Progra 

c. Ail"llleJt obta.iniJlg score. i. Category C have not f'ul.filled 
the JU.Jadatory APT test requirt!!ll\ent, prescribed in AFM 35-1, for award 
of the AFS. These ai1'lllt!l'l do not have satisfactory knowledge of the 
appropriate AFS and cannot be considered for anrd of the AFS. 

9. It is requested that the fore~illg iaformatioa be II;i. v Il the 
wid~s uossible dissemLnatioll. 

BY ORDER OF 'mE CHIEF OF STAFF: 

2 Iaels 
As stated above 

3 

Georg~ E. Howard 
Colonel, USAF 
Chief, Career Developmeat Diy. 
Director of PeraolUlel Plamrl.ag 



INTERPRETATION OF APT SCORrn 

.'; ~Irlll LorY.I AP'l". 

Studard Score Below 85 85 - 89 90 md Abeve 

Letter Desi~tioa C B A 

Mean:iag ot lAtter 
Q.W.itied OrlAPT only 'U mandatory Qualified in mandato!'Y lmow1edge~ 

DesiePatioa Unqu&lified lalow1edges ot AFSs are confirmed by 
~l.u"U1cati9n board. 

of AFS. 
- -- --

Perceftt 'Expected About 23% About 8% About 69't 
tit F.a.eh -
7 Sldll LeTel APT' 5 

Staadard Score Below 95 95 - 99 
100 and Above 

Letter Desi«n&tio. C B 
A 

MeaDiag of Letter 
~litied on APT only tt mandatory Oualified in mandatory lmow1ed~s 

Designation Unqualified kn~~:C;~~!I ot~ AFS~;e confirmed by 
... 1. ~ft' -- rd 

of AFS 

PerceDt~ctea 
About 40% About lot About 50t 

In Ea.ch- Category 

CATmORY A _ ~lin.ed on APT and possesses mandatory kaOW'ledges r~quired in paragraph aO ot AFS description . JoIust 
lIle t other requirements Ipecified in paragraph 15, AFM 35-1 before award of AFS. 

B _ Borderli.e qualification 011 APT. Pos"e,sion of mandatory Imowled/i:es reauired i. pararrraoh 1a of AT:S 
description for award ot .us il questionable. Classiticatio. Board IIlIlst confirm lmowledl(es and eT&1-
uate record of perfol"A&nce before award of AFS. 

C _ t.Jaqu11t1ed Oil APT, does Bet po. __ s aandatory know1 1I;el! required in paragranh 3& of 4FS descrintion. 

Cannot. be conaidered tor .. rd ot AP'S at this tiJae. 



Jmi APT SCHEDULE 
(EF~TIVE 1 MAR 56 ) 

Phase Career Field, Tested 1n Each Phase 
~ ~ Phase I Ph .. eII Pha.e In 

Karcb I 36 2J 22 58 

April II 42 27 23 59 
May III 43 ~ 25 65 

Juae * 64 IJ> 30 67 

July I 90 47 32 68 

August II 98 56 40 70 

September III 60 44 72 

October I- 62 45 74 
Nov_her I 73 53 75 

Deeember II 55 77 

J&JI\l&ry III 57 92 

February * 

* Reserved tor It. Aa&lysis &ltd possible implementation ot Dew testing Pl'Ograu. 

t R •• erved. tor W. O. testing. 
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Data 0 

;) OLi 310100 

~.!p 'rrainine e: BAF ISG H~'532004 10 lar56 

26 Apr 56 ':sgt Ke"p/5~') 

1. F-rsonnel ~ested under the ~~ oeram that receiv=d a St2nin~ 
of 1 or 2 are scP"dulej to at~end 1»fJ' ITD Familiariza+· (lr. Course. 

2. Personnel t=sted that received a lo~ s nine in or,e or two slste~ 
-ere schpdule to att .. d a sfecialized course covering st t~e }~rticu
ler system. 

3. Since OC'" l?55, 7CXXJ stu ent hours nav- .en utilized tl,rough tre 
ITD Unit on the base. These hours wer- students in ~e cpte~ory as ~tat-d 
jn Paragrap~ 1 and 2 above. 

4. Fesul 5 of the .'El test.e ar ~e:i in select i g ~andi ates in the 
71 school. 

L 
B ea .., :: PItT 29a 
2 ea SAC PRT 36a 
3 ea "C PHT 6a 

DA 

3 n'eL: ./c 

rn~ . .'L,D 

H.'12·' N r .:UFn 
LTC L U AF 
Clti.e~ of :iaintenance 

D\TE 26 Apr 56 

.E. D VIS, LTC L, USAF 
ling . rector of !at-riel 



R" l..f .:R.3 

H!'.A.IJQJ ARTrn5 
) l'H EO P.r!o'oENT W":NG, MmIUJI (SAC) 

SIIIOJc-. ttl_. li. for~ . Bu. 
S& •• na, KIJU • 

sProUL OR!)t;RS) 

NUMBE!i 1.3 April 1956 

1. 
1 DR.: 

A "w J I-:K:: E L SIVI'" 

o AFR J" -9 J .... MA~ :;1._ .. !l!ND) and au leG 
EA or 7H";" F'U •• PH LiDC, this fIG, this Sf A, 

.. "1 • n DR .... APR 

_,4..,)';'ER SERGEA'! (T~ 
~ J- AP_ 'El.CT'~N ROO 

_ ,HE::lRO' 



HQ B ~ • SAC SA s .. !{ , S DTD .3 APR 56. 

r ajs SSG! L§D M SZCZEPANSK!. 
_AF1551248'to 

'h s H CS pAr .. r. ng to the reuslgnment ot 
!~~..li_BO~..£!l lATR rease1gnect f 

BY ORIJER OF Tr!E CC)OWiDER 

OFFICIAL 

~~;(/~ 
WIllI AM L TURNER 
lSTLl' USAF 
A...c,sT AClJut ant 

DISTRIWTI p .... 
.3 EJ. It.'D'J 

JOHN L. KINDI...ESPJ.RGER 
HajOl' USAF 
Adjutant 



C~ I I L 

3110 TH BOMB WllNG (M) 

OPERATIONS ORDER 

NO 215-56 

7 



310 
OPOiID 21 
6 AP 56 

l1?i\ _UAan~ ... OTH BOMBARDMIiNT WIN , MEDIUM 
Smoky full A r Force Base Kan a

o A¥rl1 1956 ( Z 

CF~TI0NS ORDER 

SERIAL NR 2~~ ;.6 

(NTCKN;"~ ~PACESETTE.~ III") 

C-310- 28 56-C 

77. 



' . . r 1/) r /. /T//)L. 

HEAOOUA TERS ~(JI'H BOMBARD~T WING, MEDIUM 
Smoley Hill Air Forct" Base, Kan as 

6 April 1956 00012 

OPERATIO S ORDER SERI L NR 215 b 

CHART OR MAP REFElIDJCES. As required. 

TASK ORaA IZATION 

379BOMRON LTCOL Howard L. McClat hy 

380BC1.ffi.ON LTCOL Tnomas W. Hopfensplrger 

381 BO~·P.ON MAJ Wayne M. Frane 

HAJ Wlll1am H. Pnnce 

LTooL Weldon S. Deck 

-!OHEDRON CAPT Dand L. M Cracken 

Toe requ1rement eusts per !lAF OPLAN "PACESETTER" 

dated 5 FEB 56 for ne 310BOMWG to conduct a bomber stream m1SS on mAking 

slmulate~ bomb:ng a' a~ks on hree target complexes . Unclassif1ed nlckname 

for thlS o~ ratlon lS "PACESETTSR III" . X day _5 26 APR 56. 

a . See Annex A'. (U) 

b ~>lend1y Forces 

(1) As l1s·ed 1n BAF OPLAN "PACFSETTER" . 

(2) 802AOORU Wl.1l prov1.de : (U) 

H 310B0MW'J 
OPORD 215 5 
6 APR 6 

(a) Br1ef4ng _n erroga _or. room securlly and flight line 

(b) Tran,porta t1on, messlng and ground refuel!ng support as 

equ red. 

(c) Photographlc deve10pin support for brlefing prepar~t.on 

ar.d aenal co..mera fl1m processing. 



2. T endue a lrnUlated bo~b nj m1SS1Cn G-a1nst selected Gli S 

d Am rll~o Texas and ~rcompllsn a 

a . The:3 han:! "SlBCMRONS w:!,-l pro-lide S ... 7 a reraft anj 

combat cre ... s. 

b. The 310A&E an:! 31CFr-1S ~ll proVl.de spec1ahst and equ:.pml'nt support 

to prepare alr af- and b b~ eqUlpment to a high state of readlness for 

t iUs IlU.SS10n. 

c. 310HEDRON : p= v:~ 

(~) Pl~~ng brleiln5 and in ~rrogatlon team personnel. 

(2) One f e:d grade offlcer 1n Kan~as City A~ C Center ~o coonilnate 

.. °aLf . .. d ·Olo'e" off::.cer to be 1n p~ace dur ng all take off5 

and landl~.!. 

(1) TI~S OFOHD 15 effee~::.ve upon re:e1pt for plann~g. (u) 

'2 on com readv rews may partl:1pate. 5X and staff crews 

Rou ,. S Annex "9" 

(u 

(U) (J 

( ) on rol pain' d 

5 e Annex B U) 

(5) Bo::bo.rd!:::en' p 

.) 

ltPud gnments 

ed 000 p nd 



me oc f alJlUn will be. 

11 tie K [~~ FOXTRO I radar prae _ e oLiaet. 

2. Val-a OOl "DELrA" radar praetle'" dnee • 

A:nQ.r .110 D:iZ "DnT,,' radar pr ctlce offset 

A ... be~ ns w:lli be 7 .. Math 425K TAS 

(d) ~ ailed _lIformatl,on on target.s ....:.11 be ccntl>ine J.n t .. rget 

fo era nd erpw fl~les. (u) 

(6) lc.'\o":l.I~_t .on has~ 

T ~ 5 hpd~ cd r.l>Vi d 'or leg w111 be r~~h: eeles !a~ flown 

and scored I '/I SAC ~ 51 I!.. (U) 

no. ":Ldual r~ _ w:: 11 be e~ponsible for na\~ :ton over 

he e~ lr~ rou e. (U) 

,e. ab111 y fo"" navHp ",n 1 or purpCl! os of tn15 lIll.SS en 

7 t r ! 1pat_~· cre~5 ~ll ccm~let e ShC Form 28 • ?~dar S~ope 

Ph !.c rAil' p'e -::"5 ... ons of Si\C R~ ~ li. 

8) lv.o rt See Ann x "A,I. (u 

(9) H HOl<r con TO!. poin lmes CiS scheduled 1n Ar~ex "3" t.hlS 

-m'ORD w1:w. be rr.a.de good .ath1n flus or !IUnus two Ill~tes. 

n ~grl y W11 b malntalned d~ all lmes (u) 

(0) Alrcraf o abort Wil~ turn right 90 de~re 8 contact 

H ,lOB) 
OPORD 21S-56 
6 JPR 56 

~RTC fo c1 a anc and assu an altitude at Ie st 2 000 feet 

s· ream clock 1tl tudes. Cau ion Wili e 

eltere ed t v01d ~olat~ons of any a:rspace restrict d re_. 

DIZ s or ae 1ve BS 8_' es. (U) 



(11) l".alfunc 1 n rur.s wlll be consldered radar aborts. (U) 

(!2) lndlV1dual scores ~l- no be equested from the RES sltes. (U) 

(13) An abb~evlated R3S call 1n WIll be ~sed. (u) 

. 
(.,.4) ''!ath",r mlnimums for take o!f and landing Will be lAW AF:- .J.~ 

(U) 

(5) Mim:num f\..el reserve ove Smoky Hlll Wl.ll beo 12.0C'0 pound. 

pi s f el toselect~d alternate. (U) 

(16) All aC·lve a re~~e restl"1cted areas Will be clrcumT.avi~a·ed. (D) 

(1) So~aarvn commanders are responslble for aSsurln~ hat ~equate 

(a) Scorlng Will b~ LAW BAFR ~:-31. (U) 

(b ~~ Gtand1n, ere awards WIll b~ LAW BAFR 51-32. (U) 

(19) A' 4.rcraft "~ll ~ve optics masked hrougr.ou the fllght. (U) 

_11 be carried. (U) 

4. ADlfiN!§~ .. A m L(X;I§!lC:::. Se Annex "D" (D) 

5. 

a. Command· Normal. 

b. COllllDL1n1ca ons 

ANNEXES· 
"A" - Intel gance 
·B" - Operahon 
·C" - C ca 10ra 

(U 

See Annex "C". (U) 

s. W. WELLS 
Colonel USAF 
CO!lllllilJlder 

liD" - Admin1str 10n and Lo is lce 

C-)1()..,2 C 



DISTRIBUTION 

COMAF 8. , CYS 
COMADIV 802 2 CYS 
CC!I.A B:;iW 802 0 CYS 
COY.OOY.'N'G 31.0 2 CYS 
COI-!OOMv. J"O 2 CIS 
31000 5 CIS 
310001 2 CYS 
310AG, 2 CYS 
)1OD!~. 5 as 
310ms, 2 CYS 
)10PMS. 1 CY 
)lOA&E, 2 CIS 
)lOHIST, 4 CYS 
379BOMRON. ~ CYS 
3BOBOMRON, J CYS 
38100MRON. - CYS 

OPFICIAL' 

~;::Lo_.~ 
DAVID M. L;1'I~Q~ 
Major USAF 
Director of Oper t. Of'.;:' 

HQ )1000. 
OPCRD 215 56 
6 APR 56 C-310-288-56-C 



CONFIDENTJAt 
HEAmUARTEP.5 J10TH OOMBAiUl'E]IT WI 'I}( } 

'O':Y. PTLL IR FORCE BASE, KA:S '3 
0001 "'$ 6 APRIL 1956 

ANNEX A 

TO 

OPERATIO S ORJER 

SERIAL R 215-56 

IN"""l..LIGE'CE 

CONFIDENTfAL 

This Annex consists of ~_ pages 

i\o"IEX A TO 
, ~B ill: 

O? R 215-56 



CONFIDENTIAL HEA~ ARTERS 310TH BCl,lB WI 'G (11) 
SIOKY tfILL IR FORCE BASE KA rSAS 
0001 &, 6 APRIL' 956 

rr '5 OR JE1i 2 5-56 - TELLI";EI"CE 

"Iii t3'3n direct .. ," to ny a anber 5tream bombing and 

navi '1tioo m ssion. The oeje t.s.ree ".e to exerC:l.se and assess this ~ ng 

cn tne fo ~w1ng' 

(a I Radar bcmr_ ~ 

(=) Celes~ial and/c( I!.rid I",a •• gation 

(c) Stair p -nninR 

(d) Radar arge~ an&ly&~8 

'e) 'ntt re1fin~~ 

(0 Radar and rna. n't.enar.~e suopon. 

(~) Scor n~ of hom' im act po nts fran rada~ 5 ope photo~raphy 

(? Po i leal, ~onomic a 1 Ps ~olo~(al (Omitted) 

a. ~nts of Informat~ (EEI)-

(1) rJ1!!nera1: As l"E'ou!nd bv A!' 111> ( ) anQ 'FR 200-2. 

(?) Spec fie i ted) 

:.:;::=;::....;~-==:==~.;;o...=.;;::.=-=~~o::-n. A. 1 participating crews Wl.11 b" deoriefed aft.er 

landin~. in th" Ball" G oun Tralning u' tOrl-UIII. Abert ng re ... s Wl. debr e • 

In a ell.: wh re ~olleete e1 ments of infcrmatio 

are not t.ra s-1 ted 'ir. a.eoria.rl It 'IIi t.h l.nst ct.ion~ con ain rl n S C ~ruAL 

an1 ot r exist! remll tiona, t II 10n 'i 

1"0 1 2. 

CONFIDFNTIAJ 2. 
A 

y 
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b. 

"11 

_5!. 

r. 

c 

I'r"I - R"CK "\L:AS 

1s....!: .'2 

Lit P.o I\. r 

(:(1 '" ~ I UF NT'" '-

40 • 

s'uny n1 1n·fll~nt u e ~y re~ observers 

~lnder form ,e om=.ende1 lr Rc 

e ... :lS 11eo "GO TFI J:2ITIAI" and 

l~' he~ N~11 b~ retu. ed to 

e !:laG ~a1n5t t:L fo lo'W'ln DGZ s 11: 

Cen er of est 
W R.'t B:1 ~~ 

y -,.;,- . N ~one 
'f~_t>-~" W 

pr 

n1 

N Zinc Plant WW 0 

town. A P cen er 
C1 ra ar re urn 

~ro ~ 1 ns 

5- -5 ... 
10 -52-08 

01 shed 1n 

N 
W 

C-O-Il- ell I flDENllJt. . It F.X 
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o e. t :"e.e ed t .."1 e. 

t a ,. nl<, [}iT 00 of u.... tk fO.LloWlng 1mmea1.at.e 01.0 • 

t.) OOlll:erc~a e.e hone ca - ana. co:- _!'In t.he 

y e:'" !'J.':a.l m~an5o 

C r.· _.., .... er 3C:CS .11 J bJ ZIPPO nI __ !mAt,.lOr:. 

r. ~ilt.O~ 

S.c.m t"\_ '1"1 " C r an e Wlth SA • ar.t:a1 55 8 
d. f~ 

51' 1. ... 

epo 5 r n ee "r, nap" 0_ (:). The ¥. 35 r port '111 

t.n r" 
A others nder 6a (~), 

o ·hp Operat.lor~ rntelligence 0 ficer. 

e. tomb/J. 
n d coria eft W1 h SAC Manual 55-

seri 5 

1 2, B 0 re 0 • S 

01!i "'c. 
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req~ r~ e ~[e 0 erea In t.n- Reocrt,5 F lmSj n ~ne rew fol e!. 
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-, S ~eoor 

fic!' 

e : - sDon:!1bl L ty 0 th!' Ing E .Oft_ er e 
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t. Po'" e th- .elleons __ .t.y 01 the 
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Annex B" 
H" :;10 
OPORD 215-5 

APR 5 

....... _ '" "c,. I/'L- , I /)~ 

HEAIX(U R'l'I"...RS 310TH OOMBARD~T WING MEDIUM 
Smoky Hill Al.r Fcrce Base, Kansa.s 

6 Aprll 1956. OOOlZ 

!Q 

OP~TIONS ORDER 

~~!d~_ill~ 

~"'A / /.t!JL /lI / / /) L 

c 310-288-5 c 



TO 

OPFUTIC:'S ORDER 

SERIAL NR 21S:.22 

CPSRA'I'ICNS 

HEA.DQUARTERS 310TH BOMBARDMENT WING HEDIUM 
Smoky Hill Al.r Force Base Kansas 

6 Apr~l 19S OOOlZ 

a. Tnl5 miss~on . _11 be flown 1n bomber stream dt 10 ~nute ~nterval W1th 

3 000 foot alhtude separdt~on. Odd a.l.rcraft 1411 fly base alt~tude. Ev n 

G~r raft Wlll ma~r.ta_n base plus 3 000 fee S ream ~nt.t'!grity Wl.ll be 

malnta~ned onc~ airborne WIth no attempt to be made to f~ll up space ahead 

sh~d t be vacated. The ~sslon Wl.ll be flown on two success~ve.ni hts 

Wl. n take off crc~r 1n accordance ~th the follo..n.ng schedule. All tImes 

are local (~~T) unless c he ~se IndIcated. ~PR 56 

CREW ACFT GRAN START H HCT LAND 

~ ACFT CQL-!DR ·'!L sqDN mL_ ~m ~ TAXI L.Q... ~ ALT. ~ 

1. \-iEUS !,-.bl 38 -,07 58 1234 1504 lS19 1534 26 APR Base 26 "PR 
231.0Z 2240 

2 HlJBBES L-37 381 26 SO 241. lS14 1529 1544 2350Z Plu, 2250 
3M 

3 SIGLIN R 31 380 299 0 1254 1524 1539 1554 27 PR Base 2300 
00002 

KANTOR L-3 ~ 80 l' " 31 130 534 15 9 100 oolOZ Plus 2310 
~I 

3M 

5 BLAKB L 18 379 107 11 13l.4 1544 1559 1614 oo20Z Bas 2320 

6 SWElJSCJi &-25 379 102 10 132 1554 1609 1624 oo30Z Plus 2330 
3M 

A.nnex "B" 
H :31000 
OPOiU) 215-5 
6 APR 6 31~ 88 5 -c 

6J;V/ /0.1: Nf//I L 



(..O/,;,-/v.c;:/Y/ //7~ 

C STA H Her LAND P ACP'1'~ R 5 01 1&2. NJ.§1!Y1 ill ~ 
7 STROMBERG R-40 Bl lI. 4 J 160t. 1619 16) 0040Z Ba.!!'" 2}40 
8 MANN R12 381 27l 51 1344 1614 1629 1644- 0050Z Plu .. j50 

3M 
9 WAYMAN 1 80 1 1 I;) 3- li>24 1639 1654 0100Z Bas'" 27 PR 

0000 

0 SALCH 80 ,380 3' 1404 1634 1649 1704 OllOZ Plus 0010 
3M 

11 WOLFB L 0" 79 115 13 1414 1644 1659 1714 01202 Base OCl20 

12 ROLEF SON R 5< 1 9 1 , :2 1..24 1654 709 1724 0130Z Plus 0030 
3M 

J WILKE L 5.2 8 48 143:' 1704 In9 1734 0140Z Ba8e 0040 
11. .. M;y 1,20 381 104 4'3 IL..44 1714 1729 1744 0150Z Plus 0050 

3M 
15 G. ./:11 ., R-U 300 :'8J 37 1454 1724 1739 1754 0200Z Base 0100 
16 PIIT R 82 380 120 32 50 .. 1')4 1749 1804 0210Z Plus 0110 

3M 
17 MtJEI.IR~ R 76 8_ ,05 57 151 1744 1759 1814 0220Z Base 0120 

18 KRUSE 1.- .2 380 _10 29 :524 1754 1809 1824 0230Z P_us 0130 
3M 

19 RnlFRO L 37 108 5 534 1804 1819 1834 0240Z Base Ol4O 
20 AIDf)T NG N 7 38 ... 05 44 15l.4 18l1. 1829 1844 0250Z Plus 0150 

3M 
21 "i. T. R 59 7° 289 20 1551. 1824 1839 1854 0300Z Base on) 
22 HORSICY N~2 379 29 22 1604 1834 1849 1904 OJIOZ Plus 020 

3M 

2~ 

1 PRES S. 08 '380 .16 30 172 1954 2009 20 28 A?R Base 28 APR 
0430Z 0310 

2 SKITH 380 101 26 173 2 2019 2034 0440Z P us 0340 
3M 

't:WR',t)...e#'T//'f'L.. 
2 C- 10-2 5 C 

I 



3 EVANS L 

C (:7#; /,t/.;::.A/ / / R~ 

C9t L2 ~7~ 2014 I!\; 9 2044 _ SOZ Base 0350 

R ; O~ c~ 1.54 2024 2039 20;~ 050CZ Plus 
3M 

S THO~ 5 R.... 379 o 2~ 13"... 203 2049 2104 0510Z Bas~ o 

6 

1 ... 

L ~l 1814 2044 2059 2114 05 OZ P 
~M 

MA trOUGH R 0 J 0 27 35 1824 2054 2109 2124 0530Z Base 0430 

R-04 80 2'10 '3 183~ 2104 2119 2134 05 02 Plus O~O 

3M 

PO 'fER 12 7 184 2114 2129 2144 0550Z Base 0 50 

FO.it 

,. ' 

1'2 

~l _8~ 52 18~1 2124 2139 21 4 ObOOZ Plus 0500 
3M 

~79 281 18 190 2134 2149 220 06:oz Base 0510 

1914 2~ 2159 2214 C 20Z Plus 0520 
3M 

Ii rcraf 1 e er sett~n~s the ent re rou e. 

Al: cr "' ... ,,_. use briefed it.lmln pOlnts for each tarc;et. 

d. \.I CT ~ iasnv ~e _5 V-,e only d'!'51gnated control pOint. W~th the 

bomb runs II-.: as c .. 51" 'ogether as he" do it 15 lIDpera':' ve that contro 

t lJIIes l:e w:th n ,I. or t Wi mnutes and that brIefed TAS be malT. tal ned 

to pr~ r.0 055. ~ 055 of it. bomo r ~ by overloadlng boml p1v t • 

One take off. 

b Tnr e rad r prac ct' RSS. Two runs are offset. One Ml!i 1S ree • 

c. 'I'le ru c"lt's ial nan Ion Ie • 

One r ddr monItored 

e. One rOl;nd on 011ed approacn. 

f. On~ n r n :.ro~. 

One n:.. 1 ng. 



3. 

a. F e ... 

b. Bombs 01 . 
Au,:nWll. 01" , n • 

C ;;::It-. . 0.1 a.."'11 

S V.V.L. EriU-P::! • 
equipmer~ re;u~r~. 

f. it r" Raa 

C ~ 

S ;t. aru .010 weather clothing. NI> overwatEo 

'r~ .1~·y With optics obscurea. 

See APP "1" r thi!! Ann~Xo 

A' b fE:. 

of aoh b quatto will prepare follOW"ng foMnS fo 

a i~a A1rtraf Clearanc~o 

• 55.on Accompli5hmen Report. 

P ACESE'l'TElt III") 

.or all crews of each vage Will b presen 

ha wave for approval by t.h WUlg 

.~st of Alt.ernate base fuel res rYes 

8. Conn U. APE 
14,6 

b. For s AFB 
11. .. 

AFB 13 

13 62 



AH/../A../.4/.... 

Af 13 3 

A A , ... . 
E. w r Af 

re r wl'h or~:a orable .,. 

J .. '. 

f ICIAL 

c. 0.::8 C 



APP "I·, Annex "S" 
H J10B0M.U 
OPORD 215 56 
6 APR 56 

_ c;~.,l~ / ~ A. T/ /? L 

HEA~UAHTERS J10TH BOMBARDMENT WING MEDIUM 
Smoky Hill Air Force Base, Kansas 

6 Apr~l 1956 0001: 

APPENDIX "1" 

A.NNEX "B" 

TO 

OPERATIONS ORDER 

SERIAL NR 215- 56 

SCHEDlT'..E OF EVENTS 

/ 
i 

/ 
/ 

C-310-288-56-c 



J"' AI F / LJEN//4c.. 

APPEt'DIX "1" 

ANNEX tiE" 

lQ 

OPER~TIONS ORDER 

SERIAL NR 215 56 

SCHEDULE OF EVmTS 

HEADQUARTERS 310TH BOMBARDME:NT WING, MEDIUM 
Smoky Hill Air Force Base. Kansas 

6 April 1956 oooLZ 

All t~e8 are local (CST). 

Targe Study 

Miss10n Plann1ng 

General Briefing 

Spec1al Br~efing 

Spec1al Briefing 

Pre T.O. Brief1ng 

" " 
n 

" .. 
Pre T.O. Bnef1ng 

" " 
Debriefing 

Critique 

A,PP "1", Amex nB
H 310BCM«l 
OPORD 215 56 
6 APR 56 

All observers 

All cre .... s 

All crews 

A/C ' s & Pilots 

1st Wave 
CreW5 1 thru 5 

Crews 6 thru 10 

Crews 11 thru 15 

Crews 16 thru 18 

2nd Wave 
cr;;;-l t hnl 6 

Crews 7 thru 12 

All crews 

All crtnnl 

~ 

Wing TGT Study 

379th Briefing Room 

Da1ly 1600 

0900 «< 1400 
23 & 2 APR 

round TNO AUD 1000 25 APR 

Ground TNO AUD 1030 25 APR 

Wing INTEL Plan Room 1030 25 APR 

381st Briefing Room 1200 26 APR 

n 

3Blst Br1efing Room 

If 

Ground TNG AUD 

Ground !NG AUD 

1200 26 APR 

1340 20 APR 

11.30 26 APR 

1650 27 APR 

1750 27 APR 

On La.nd1ng 

1600 4 MAY 
MaJ.ntenance SUpervisors 

C-310-288-~C 



lPP_ -2", Annex "B" 
~ 310~1MJ 
OI'(JU) 215-56 
6 APR 56 

___ c5 I'J;<--' 0 ;:/ T / A L 
HEADQUARTERS )lOTH BOMBo\RDMENT WING MEDIUM 

Smoky H~ll A r Force Base Kansas 
6 Aprl1 1956; OOOlZ 

APPmDIX "2' 

ANNEX "B 

!Q 

OPERATICtlS ORDER 

SERIAL HR 215::56 

~ 

C-310-288 56-C 



TO 

ANNEX~ eON ,ibfNf IR:. 

1'2 
OPERATIONS ORDER 

SERIAL NR 21~:22 

lli2Q.TE 

HEADQUARTERS )IOTH BOMBARDMENT OING1 MEDIUM 
Smoky Hili Air Force Base Kansas 

b Apnl 1956~ OOOll 

"~~.'@l.lli' 

FORE 
ROM CAST AVG GRD ACe 

'IQ.. !'IND 'h9· y~R ALT !AS ~ TIME F~ ~ 

94405 

.0) 4800 
RTID ACC :0) 89605 

FALLS CITY 120 :16 
EBR 290/40 0;0 10 420 120 :19 

51 :07 8100 
LEVEL OFF 06 9 291)2 420 171 :26 81505 

IOWA CITY 152 :20 
VOR 064 - 7 425 323 :46 

GLENVIEW. 173 :23 8775 
ILL 078 4 425 496 1:09 72730 STEP CLIMB 

LAFAYETTE, IND li5 :15 
VCR 290 /50 150 - 2 33/36 425 611 1:24 

LOUISVILLE. 1.42 : 8 
ICY VCR 29 /55 155 - 2 425 753 1:42 

36-31N 102 11..1. 
8527W 1 5 - 2 425 855 1:56 

APP n2", Annex "B" 
~ RQ :noBOMlt'G I~i. 

OPORD 215-56 
6 APR 56 C-3 2~56-C 



r I ~ 1,-

FROM 
';RD ACC 0 

~ ~ .tm! m:!- ~ 
NASHVIU.E 

6 10 10800 TENN VOR 290 r;c .> 425 19 2 0 61930 
JACKSON 
TENN VOR 280/ c 

MEMPHIS , 
TmN o ~5 
LITTLE P.ocK 
ARK 

GREESC'N LAKE 

Ph ! TEI 

D LUS. TEX 270/50 

UKE KIDP 270140 

CHILDRESS, 
TEl 

AMARILLO, 
TEX 

BOISE CITY, 
OKLA 

.. 1 DON 
109 20 

GRAND ISlE, 
NEBR 280/45 

SHAFB 

APP "2", Annex "B" 
H .310BOM«; 
OPORD 215-56 
6 APR 56 

llO 18 
2 9 425 102 

67 
2';7 5 425 109 

115 
258 6 1.251211 

78 no 7 425 1289 

98 
250 - 8 425 1387 

83 
231 9 425 1470 

290 10 
134 

1.25 1604 

64 3.0 11 425 1668 

301 12 
93 

425 1761 

340 12 37/40 
98 

425 1859 

308 l1. 
409 

425 2268 

500 
090 -14 425 2768 

133 
... 65 10 425 2901 

CO/I/ F ; D t/V-r/17 ~ 

2 

2 24 

II 
2 35 

'19 
2'54 

:13 10430 
3' 07 51500 

.16 
3°23 

:13 
3:,36 

:21 
3:57 

010 
4:07 

-14 116bO 
4:21 39840 

:14 5740 
4:35 34100 

1 :00 8200 
5:35 25900 

1.04 7900 
6 39 18000 

:18 2160 
6:5 15840 

H-HCP 

pp 

IP 

TGT 

PIP 

IF 

TGT 

PIP 

TGT 
STEP CLIMB 

START 
CELESTIAL 

END 
CELESTIAL 



C-310-28a-C-56 

~ 

1'Q 

OPERATIONS ORDER 

NUMBER 215-56 

caoomrCATIO.NS 

HEADQUARTERS 
)lOTH BOMBARDMENT WING, MEDIUJ.. 
S.aky Hill Air Faree Base Kan 
6 Aprll 1956 , OOOlZ 

Thi. Aaaex Ca.s1.t. at ~Pag •• 
A1flUI C 
)10BW OPORD 
215-56 



A1fNEI C TO OPERATIOIfS ORDER ~15 56 

1 . ~: 

HEADQUARTERS 3lOTH BOMB WING ~ ) 
SMOKY HILL AIR FORCE BASE, ~ 
6 April 1956 

a . Applicable CEI s . appreprlate ACP's g SAC Manua 55-8, 

55,.aS &ad 55.aM, JA.lfAP ' s . Radle Fael11.t,. Charts , 

Supple.eat_ry Flight In!e~tiea Decu.eat. aad ICAO 

Decu.ents appl,. unl •• ' .edlfied nereia . 

b. ZULU tie Will be uaed 

2 . ADKIIfISTRATlVE COMMUKICATIOIfS: 

a . Pelat-t peiat ce.-ualcatlen. will ~e ceftducted ever the 

fel\tWiag faCllities in the prlerit,. listed: 

(1) SOCS (fer ce ... ad and eperatiftal traffic enl,.) . 

(2) SACCOMIlfET. 

(3) AIRCOM!m'. 

(4) Ce .. erclal Facilltie. · 

(a) TWX 

(b) Lea& Dlataace Telephene . 

( 5 Radleteletype aad CW .aaual radie Cte be u.ed enl,. 

111 the enot et tailure er .e. vailabillt,. et la 11 ... e .) 

3. AIRBORIfI COMMUNICATIONS : 

a. Ide.titlea len aad reeegait en Will be in aeeerdaaee With 

ACP 158 () exeept 8-47 alreraft , While ia ar ... UIlder 

ADC ce.trel . 

C-J10-~88-C-56 
A.lfIfU C 
JlOBW OPORD 
~15-56 



b 
~~ 

IFF wil l b~ 1a aceerd c w:t n SAC Regulatlea 55 23 . 

c. Authentlcat1en ~111 be 1ft ac rda.ce W1tn AFSAL 5104 ( ) . 

d . Eaerge cy pre: edures W1!1 be ~ accerdaace W1th ACP 130, 

1351 current Radie Fac1l ty Charts and Supple.eatary 

Fll~ht Inrenaat1ea Dec ents . (See Ce..unicatlena Felder 

~. HF back~ p rer VHF/UHF air- t alr c_uaicat1 ... rll.l t>. 

fa aCf;erdaace YUh SACCU 6 Flgure II 33. 

t. UHF trequoc ea aDd hannallzatiell Will be In accerdanc. 

with SACCEI . currlent Radle Facility Charts , applicable 

frequency dlrectlves fer area beln! everflelm . and/ er a. 

prescribed by un t ce_aader. 
I 

g . HF freque c.es W111 be in accerdan ce with current Radl. 

FaCility Chart • 

h. _Ca=c...;;;.-:<: ....... -' 

(1 ) Alrcra! air/ greund - Aircraft Tactlcal Call Sl~. 

(2) Aircraft air/ all' - Alrcraft Tactlcal call sign . 

(3 ) Greund Statle~ ~ Apprepr1ate Radle FaCillty Chart •• 

1. Pea1t.e. repert1a : lfer.&1 Cll &lid ADIZ repertillg W111 t>. 

hered te . Al.rcrart. ele.ent. respensible fer repertiq 

will be as dir c lid by unit c...ander. 

j . Ce.. 1cat1e. Celltrel Stat en. : 

(1) Centrel ataLe s fer st..ulated a rlke repert, Will be 

.. directed by unit c~are. GLOBEAIRCOH ataUane 

.alected aheu.ld be • 1l1nia af 1500 aile. (rea the 

t.r~e 

C-310-288 c-56 
A.OU C 
310811' OPORD 
215- 56 



&-~ 
pert. V1il a I'day.d h -STORK TROOPiR • 

1. Ka~atia a1 .~ds Wl11 be n accardance With apprepriate 

Rad!a Fac 11ty nart,. 

a. Ce untcat ens eecu~1ty W111 be ebserved and ne clear 

te -vanIlJUI'81e . "1 1 be aade that "euld reveal unit 

des~gJlat~ et t1e a1rcra! type er the aature et 

the ai'5 e. ACP 122b applies. 

n. The tranaal.t :ece ". guara (TRIG) p811t.1ell et the UHF rad!e 

Will be ut l~ed at all 1ae ex~ept when neceseary te 

dlacentlnue the aaniter af guard channel whl e act. a y 

en anether frequency. 

e. RES alte [requ.r. c~e W"lll be 1n aceerdance with SACCEI, 

Figure 11 ~4. 

p. Hec .L Werd . "TALL COM • 

C-JIQ-288 C 56 ANNU C 
J10BW OPOM> 
215- 56 



.,t Ii. III 

...,..,.S 
,lDft ...... 1fD'\ ft!mIr 
Sllalr:y Will Air ~ ........ ~ huM 
b Aurl1 19 b ooolZ 

.... 
~ 

ngOte oR 
SERIAL NR .<.15 :>6 ( .... · ...... a. II") 

" " "" jPiMm! &ri "LCDFJqI 

c- lO-<!~ ..c 



1. ~: 

m~"D" 

~ 

OPERATIONS OJmm 

SUAL NP ali "0 

Oms "AM! lip AClSI'l"mP Tn") 

~srnm(l .. n L<nlSTICS 

fII'..1 tnt ARTERS 
310m B<JfRARnImn' "'»'IJ, M!m!tJ( 
SIaokv 'ill1 Air Force Baae, Ir.n ... 

A rL~ Q~~ . n0 Z 

• • Purpoee or t'11e At'ln~ 1s to dlss.m.nate Itdmil"l. st. rat lYe .,d 

loPiat1ca inetructims thl.t w 11 am1T t.o ~h A:lr Force Oo.-rations . 
Order aerial nU'1lber 1;. 

b. ~~ee lrstructlons are applicable to all ~rsonne1 of the 

)1Oth Bollb WiI'\lF IIld to .. P02nd Ai r ~_ f;roup . 

2. !!!m!: 

• • Installl.t1ons: omit.tfOd 

b . CIa. I: 

(1) ~2m 'ood Servi c Sou ad ron: 

III 310B(JNIJ 
Anne. "0" 
OPOJD 21 

ffiS 

Ca) P1'Oyid. in"llmt rat1aw •• r8ql11red; for atJDl'Oxi

.nely th1rty-tw> (32) B-47 flivht C1"l!Q. Each t.ctl-

IP-5 1'I.t1on. nec .... 17 fore-=h crew not later thaft 

twelve (12) ~our. 1n advance . 

c .,.,~, ,." (I, &0/ 



Cuu II .. lad Ill. 

(1) eNW ._~.T8 Will Itn. a1 thclr person 1nd1T1ctual 

~thor U.d vl!a"pon ••• luted in .pnl1c~ble d1reeU .... . 

d. ela. III Ind-un: 

(1) K.fuel1~ pit rMU1r ... .,ta as "1 reeted 1n the Open

ticne AnnIlX • 

. (2) Pn. , •• sifTllert.. will hi! o~ined t Tall ~ranv.!.l1. Control . 

e. Cla .. If and m. 

(1) SUtJlly support. w1 U be !:mm station aupol1 ... t aaokT 

Mill Air Pore. B ... 

(2) Malnt. .. ~e Control WiD eooJdlnate W1th Base SuPPly 

on ,any perloda · Df operat.ions other thin nomal to ' .. et 

t~ s "I1slIlon'. r8?uil'll'lents , 

(.) DellTelT.,d rena'lrable PiCkup serrloe will b. 1n 

accordlnefl ljl tho SAC M&nual 65-? I 66-1? Ind 66-4 . 

r. ClA .. V .l)d TA: 

(1) '-Ul1ltlon r~ lreenta: none . 

~ Cla .. fIlt a1t ted 

3. !!Wm'9!"rtO.: 
. a. 'lntan.t "c't tactical and "'Pl)OJt unit Will be tumllhid" 

tran'JI(IrtatlC11 1n accomano. Vi th exi.tln« procec!uree . Jlaqu1r __ • 

tor ~ of operation other t"" nar".l w111 be coo:djnated With 

!II( by )~: _. 

4. wm- . 
a . "-tinl. ea1tt ed . 



11 . Ka1nt"!MnCe. 

I (1) Ch ef of Ma1ntenarx:e 

(II) Inluft! that Base Suooly Aircraft SeM1ce I'nit will 
, .. 

be oj:lltraUonal dUriFl'. t~o .. periods required Qr 

Cb) Moro't4 r all IU.lntenanee J"eClu1 J"P'lIIe~s ot OPS Order 

') , . 
(2) Maln~na~e COO1tml. 

{a} Ine'Jre SAC 'Ynual 66-12 j S co"l:lhed ."it-h . 

Cb) Insure <'Ill outsts.n<11nrll\&1ntenance is nert'ollllld and 

Ill_ ."ot+. orrlers stillllltled are cOlllolet.ed 1n sufrtei ent. 

time t-;' ;l.110w ad8<'llllte prer11""ats am radar aecent.,ce 

(e) S.b'll1 t P'w ss n no nolt 1 S rf!o .. j red b:9' let ter MrMl. 

to • rr1:;;' • t ~h ~, A'l"!''', WIn. not later t h.n ten 

(10) d..,, ' atter cClllo1.ot 1"'n or VIe misslcn. 

'(3) Pen odic Jlaurt.en~ e': 

" 

~ 
- •• 0-

OPCJRI) 21" 56 
APR S 

(.) O_pi~'e work orders •• d1 reeted ltr Kainte~ 
COI"trol. 

I I" • 

Ana •• '* &ncl'K1ectrordcI Srruadrm, 
i"' .... • • 

Cal Can ete .n '«lrk ordeN IS directed by "-tnttnance 
r 

to insure ODlrat 0"11 redar .,at.a. 

c. 



L. • "" ,. / d e h ,. I "-, 

I 

(S) Pleld MIlint.,.~. !b.lId ran . 
, 

(.) Cwplet., aU wo~ OrdllJ9 .. . dlrecte4 T Maint.,.~. 
" , 

Control: 

(6' PUlf\t IJ.n. MalntmarJee. 

~ . 

(al Cret{ e'ti~~ or tl\ei~ ·ual .. ants v1l1 "neb at 

the atrer. t at all U ••• IIIllnt.,anc.. 111 be1~ 

aceollp 11 .heel. 

(lI) Insur. l().r\( or4'.1'11 ar. e~let.ed . 

(c) Aircraft; where JIO_lbl. will be ref'ueled Wefttt..: 

foar- (24) 'hou ... pnor to the mieel0 n or ... t h •• 18 .. 

ereti ~ . !'It the IIA 1 Ii. .,ane. 0 ffic.r. 

! Alrcra~ lIf'ill h. rerueled UllOM return"1n ac

conlan: II w-l th ~c- J!e~llat on ~~- 2lt . 

{d} COIIpl., w'~~ eXist n" 11 rect ves' as roerta1,. to 

r 1'8 l"U::Ircie, f3re extln"1J1Shers, chocl(s, ~rQUnd1nlt 

of a1rc'1l.rt, And "round oowered eil.liolurtt 

S. P!J(sCWt'IL: Clad. tted 

6, ADJUTANT: OIntt .. d 

a . Seeur1t;. 

('1) Aitcrdt aeeD r1ty Vi • the resporuu.b111tT of thll OWTl-

'in. or~aniiat1Qn, exc.pt. lhan re118Ted Qr t~e secu rib

~C'd ~ t.h~ hr Pollee Squ-.dron . 

s.w. . U.S 
C loul, USAF 
C-c.na'"l1er 

C #,. {, /~ II I- I .. I 
c 



DISnIllJTIOO : . 
s.. .. Iu1 c (J' OPD 

~ .J'LU!:I----.....,-T 

3IADRAat E. nAVIS 
LTCCL, USA' 
W1ft! Direchr of M!!t. .riel 



C J 1-) ~ ;' de h i-/ Ci / 

~ )lOIDtWG 
Aopendix I 
Anna: -D-

21 -

"PACESE'M'ER In" 

~UARTERS 
310TH OOMBARDMENT WING, Mr."DltlM 
Sonolty Hill Air Foree Rase Kansa 
6 April lQ56, 000IZ 

!Q 

OPEP.ATIONS ORDER 

SBRIAL· PIB- MI:26 
!!!!COm "PACEsEttER jri.l 

',(;/ h i, 

; 

/ 



Con f,-deh t/CI/ 
A"'roMU 

i. 

",n 11 

II 

" ler wl 1 

Af'/. ~ t nd 1 .. 

- Jlrea to hsure ~ 

re 

"" in .. n e r 

to p 

:'It.tUB 11 b .. 

pr ,tJl1 

TO 

?t:.L 11 2) 5-56 
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r i for d y un 1. 6)0 _<>Gal. 

s 

offs 

ty 



F 2. ftPR SO rno 

APR 8 DO.ffiOO I PR .t!lBOMRON 

./BOKtl(Y. .. APR - ' 80BOl'RON 

APrl ~, BOI'J( 2 ... APR· 379BO!-ffi() 

PH !.BOMRON •• 5 APR )80BO:-!RON 

,.p .l. PR • '9 BOI.ffiO J b ~PR 38J..BO!o'.ROO 

? .. .-p !!OBOMRQt, ~PR 37900MRON 

e P .. J.B ;'P •• 8lBOI'RON 28 APR }81IDMRON 

FR ,"I :rJ ON . API! , SO IRO • APR 37900MRW 

AF ::OMRON APR 38lBCMROf'~ 

/ 



AF PEf-l'!:!lX .. 

TO 

HEA~UAltTERS 
OTH B l-L :m:-!ENT WI 'C MEDIUM 

Smc Hit ~_r Forc~ Basp Kansas 
... ~'f-'" _1 ... _600Z 



HEADQUAit'mtS 
H OOMBARDMENT WING MEDIUM 

Sm_~y Hill Al~ Forc~ Base Kansa 
• Af:~~ .956 OoOOZ 

I> I .~b ar pro ... eced fer the month of 

l.nlng 

nc~s for KC 97 5. 

10;;s 

ons 195 00 hours 

Inc bd'!>d !n 

"c" belcw. 

595 00 houre 

655 00 hours 

190 00 hOI r3 

60 00 hours 

.re numoers as listed below. Staff 

for a stand board che 



f 

f 

T 

C F1 !.. ~J 

I' ;-s dunllg ). PR 

J Eidr .dge 

.. APT F." d 

~ S erl ng 

CAPT Sa lno 

1.\ ... Farl J 

It. • Kea:-ney 

CAP'" Voge 

CAPT M.o::t'~ 

:.tAu C arK 

HAJ Rowan 

A. bred.Kdown of 

u:s !ld.L.Ll Bor t eEl d;rr1ng APR. 

C 7 2 0 00 h rs 

.0 a~ed t the e .. kly 



APP ;:)D C 

TO 

OPF:!iA '!'lCNU@ER 

S~ NR 20J..22 

HBADQUARTERS 
J~O'!'Cl BOMBARD~ WlN'1p MEDIUM 
S~cky Hill ~r Forc~ Base$ Kansas 
1 Apri~ 19S6~ 0600Z 

1. fDVnNCE SURV!VAL The three ~~7 squadrons will send personnel to 

Advance 5 r .a l~a ~ing on th~ follc~ schedule· 

a. '3 APR reFer ll1g date 

LT Van e 3~ BmmON (1) 

(3 LT Han ~ 38lBOMRON (:) 

b. ~7 APR repo~lng dat • 

... ) CAPT San:1el - 379 N (1) 

(2) LT fur - 380BO!o!RON :) 

3) SUT Scr. '" h - 381BO~~ (~ 

c. 2 Af por og dat-

(1) C PT Cain - 37900MRO (: 

(2) CAP Johns on - 38CBOMRO.i (1 

0) CAPT Csr son 38 ... BOMRO (1) 

2. B.J. re 1o'l.1 attend Block Tra ml'l.g 1.0 APR on 

he !cllo~ng IIch d 1 



a :2 APR 

(1 ::?T:, f'W 

b. P 

c. tJ APR 

(1) PT lb ... e 

2) :: PT :.;ar 

( .. CAPTF r 

J. 

Tral mn~ du -n& P. 

a. " PH 

'OBO . 

• a EO).ffiO' 

~rew 320BOXRON 

a,j ~re~ 38lBO~N. 

e n an Cre __ 

-d ar.d C e 

Cre-. 

"r and ::r 

379BOMP.oN • 

380BOtmON. 

38 ECJ.~ON. 

~8 OOMRI..N. 

The J1CAREFS will send 20 craws into Block 

;,; ng sc.h~d Ie 



(5) .,.AJ Hau·k and c w. 

c. 18 APR 

(1) CAPr Cannon and crew. 

(2) CAPT Willie and crw. 

(3) CAPT Miller and crw. 

( ) MA' Braby and crew. 

(5) LT Worle and crew. 

d. 25 APR 

(1) LT Bauer and crew. 

(2) CAPT Lovell and crew. 

(3) CAPT Weayer and creve 

(4) MAJ Scholz and cr ...... 

(5) CAPT Pinkerton and crew. 

4. ALTITUDE CHA.'fiER: The following schedule ldll be followed for the two 

d~ refre~her course in APR. 

a. 4 and 5 APRI 

WING STAFF 379BOMRON 

MAJ A'cbott Anderlon 
LTCOL Ourett BrenMlt.uhl 
SchOliiach W.tarn 

Sanno 

b. 18 aDd 19 APRI 

Chaaber. Owm 
0&rr1n 
neld. 
Sp .. d 
Beford 

APP ·S·, Annex ·An 
~ 3l0!lO*O 
OPOM 2())-56 
1 AP S6 

380BOMBON 

Wa)'1llAll 
Wri,ht 
It&ntor ____ I 

M&xaon 
MI,enit;r 
St .. ena 

Stewart 
Rat.sblar, 
IJ.ttleJOM 
Bennett, L. 

JA'R9HI!ON 
Barnett 
Wolter 
Urban 
(]aUo 
Holder 

Peter.on 
IIIwl 
Rowll7 
Bertie 
11.1.4 

NOAWS 

Turner 



L ~. 38 

ikE, < Crew 81 t 

2ll:....2 
L) C330 ..1< 

fa) R B.!.er .. :~ & Creoi 3Blc+ 

L.O nm.ley & Crew 381st. 

f. L __ P) ,20 

L )) E. ~9 & Creoi J8 st 

(L) R 1.0 - a Le .. u .... en & Cre 381st 

APP "5~ Ann A • " 

H" J. 
OPORD 2 

APR )6 

700 L 7 Fo Y & Cre - ~81 t 

H • & Cr w )8Oth 

LO~ 3 h 

,'7 h 



:. P. 

.., h 

SW'£n t. "rew .37"tn 

L_ Bl.a C " 
,... rn 

18 ;- c.-, 

L e· .2~C Po- "r Crew J!?_!lt 

0-.. 4, __ 
(a) ;ann ... r". ,,; J ~~ 

R 1 38Ot.r. 

KBrit.O " w )SO h " 
n. 20 PH C 

-----

S !I 

5 



o. 

(1) 1 L 'h 

r;. 

'2 'll c~ 38. . 
q. 

?..J r e & Cr w 80 h 

t) ) .. :. & vr " 380'1 

<-) , .. L '2 Krure Crew q '1 .. , 

~. T f 1_"'" ': TlA ....n."'lerv Tra ner 5cheQ~ e will 

be adh"r 

2 L 1 }.Q ana 2 .. "PR. 

~"\""BO~' .2 '1 20 25 and 27 APR. 

C3 8100:"- p ...:3 .:c and 30 APR. 

b. <;0 .700 ho l' • 

(1) 3 913OXRON 12 1 20 25 and o "PR. 

2) '3 BOe0 , 18 anj 23 "PR. 

( ) 3 SO 2l. }.f APR. 

7. L-L.~I~ Ea hav sp1 

Prt. '0 :ur~er.t op,..ra or. ar~et5 

nd on h r o EWP a 51 h curren oper t1 n .:P 



C I!lIlU ~n IllUS .a a .ro200i r Th 

fol!ow"ing "c .. eCu1e 1 be • d 

0800 ~c 

!.1QQ 

APR q\llre 1 , e 81 Gar. n 37 

~.PR o 1n .. on 381. Wpc a 377 Maur.sell 380 

APR 51 ... ~ . ,8. OBara 379 T l.ve Io'..:.rphree - 381 

.. PIi R r:bold 379 5rJa 'P' ,8 Ml1l!ken - 381 PS II 
Eb!'lrleln 379 

fa tzburg J8G F\1tz~k 81 Po rt. W. 3 q Casey .... 80 

APR B. ... '131 Weste To 379 ¥.eans - 380 Wl'llter - 381 

PR Aq lte 79 ~-f, 3 'aslun~tor. - 381 PS HI 
'Br n;'"nstuhl 
379 

II J\PR W pl~ 380 Wol er 381 Cathey - 379 WojCle~ho 
380 

2 APR M __ k,,~j Ha .. W 37 Byers 380 Benne te - 38 
Schyler 381 

1 APR Wa cerg 3 9 R azb~r!; - 380 D.sr..man - 381 Jinns rong 37 

16 APR 38:'" Bl'ennenstuhl -379 Ton er 380 

::.. APR T be Ag}[ S~~ed 379 B tl. 380 Bi:-u 381 

18 ;'PR W .. '!~ 3"9 J b •• 380 Wa h1Olgto je LlPCSaJ.: .3 q 

"PR By"r H ... 38 PS III Case) • 380 
Shelley 379 

o APR r s Sp .. ed "'9 380 5 Iver - 38 

23 APR :»r'Vlr. 179 Ke1 y 80 Allison 381 ea.-hey 379 

2 AP 81 1 38 Arms rC·16 - 379 Sha,m f' 380 

5 APR boi ,7 Hart. 380 381 (To be ISJD 

~ APR Hannor PuUeo - ,~1 o 83ra - 37 

.epp "5 "rule' An 
H lCB()to6(j 
OPO!ID 20 
1 APR 7 



a .. 5 ) 

7 AP ~ .. .1 8 Mat;ns 'l80 

o APR rohre Et>er n '" Hoy!'! - 8 
aT EW EWP 

8. ~ B n h follOVlt'lg 

sCMdule x_ , 

a. BO.:RO 10 :8 2~ 'd 2 A?R. 

c. 38"OOMRON J 1: ~q 2L and 27 AfR. 

'~B1BCI1tO 2 2" nd 30 ..PR. 

d. ).1CBO!-!l " S· ar.dcoarc ;> 0 13 .'0 PRo 

Tne Bas~ Ins ru:nen' S:h 0 W1 1 be held on ~2 a."Id 1 

PH and aga ~ o~ 9 and 20 APR '~e school 5 l~cated ~ BLDG ~?9. 

:0. Squ dro' e~d1n Llr~ -me to meet ttp.lr SAC 

to the fol:.:lW'1r.g space al .. oca-:ofl 

b 9 ... 0 :2 13 :0. l?~ 13 19 

., o ?O. 23 2~ 26 ar~ 

P •• 

l. q .. 2 17 2 ='5 and 30 PRo 

2 .. 3 !lnJ '2 APR. 

2 3 9 2 .. 2 

lElOt 25 

II,. .. 

8 



e. 5 - 700 houT!! 

(1) 279BOMRON: 2 IB and 

(2) 38CBOMRON' 3 0 .. 11 -'" 9 2r 2 25 26 , 27 
and :;0 ItPR. 

() 3BlBO~ON ~ 2 3 " b 9 10 1 12 13 16 1 1B, _9._ 

20, 23, 24 25 . 26 27 and 30 APR. 

ll. P-:J LINK TRAIN~: Tne 310AREFS will utilize th~ P- 3 rainer eve17 day 

Monday through Friday from 1000-1200 hours. 

12. B.-c47 CCNVERSIO.' TRAINH.'G : Each B-47 sq\;.adron ltlll schedule crew members 

tor the B-47 MTD conver~ion in APR on a schedule to be announced. This 

course is 12 00 hours long. 

13. XC¥. TRAINING: Pha,~ III ECM tralnlng as outlined in SAC REG 51-19 ld.ll 

be given on 7 APR for all aircraft commanders ~ pilots present for duty will 

attend. All observers except ~hose 1n 51- 19 observer tra1n~ under the 

direct~on of the Wing Observer W1ll be present. All p~lots present tor the 

ECM presentation on APR will complete this training on 14 APR. ECM classes 

will be held ~n the 310AREFS Brief ng Room and will start at 0800 hours. 

14. O:' ~' The 310BOMW'G /las the follOwing ~ Range schedule for APR. 

a. 2 APR: 379BOMROO (1 ) 38000MRON (1) 

c ,.. l' FLIGHT l'AlKTENANCE. Each B- 7 &quadron ltlll send a IIltnimum ot one 

observer for two hours ot I1M on e&ch "'.onday, Wednesday and Priday. 

a. IFM classes ltlll be held in the training section , 3l0A&E. BLDG 932, 

from 1500 to 1700 hours. 

b. MAJ orge Eldridge ot the Wing a,s8rnr's Offic.e ltlll IDOnltor the 

courses of 1nstr ction. 

c. Squadrons are • r:dad that the min1.a1a quarterly r 

APP ~5· Annex "A. 
H 310 
OPORD 20.3-56 
1 APR 56 

nt tor IPK 



n ,or • HE, <; 'y f~~ n ... • h r- fOUT 

vur~ '~J °h 

IFt'. '1. • i • 'I 11 13 

.1 Ol 20 L3 

1/". e IJ In.. 0 rtr: 1 • n COUT • w_ll b .. he d 

0": he 0 .. Wlng 1 18 2S P Thl our3e 1s on 

ducted frOOl 300 0 l'ra1 ng Reom BLDG en The ') ... OB01{.;G 

n 5 sys~-m .. t~cal r~pr-~en·atl" l~ Gamblll ~s ln ~ha~~~ of ~ours 

l"r"senta t..lon. 

leaj 

Cr"~ 

18. 

Ea~h B- .. 7 sq aerOli W 1 13th~d .... le oroe ready 

n the S ... al .. apons Exe~c15- on 11 pa. 

L. Barnard BLI)} B01, a (8)0 on i".at date. 

A 1 eaay c ews who are nc 

in Block -'a n ng ln APR Wl.l r - .. .. fOUl hours o! S~eC.lal ·eapons Tralning 

on the fc 

1300 70 

a. "Prl 

p 

( ) 

5 

A:v "d .esdav Th~rsday or frlday a 0830·1230 

Cr .. 

B • 

. r' ... 

ID 





a. e • C't ~'" 

Sin:.. T 

PH 

MEDIUM 
Bas~. Kansas 

eva~ a n a:e CAPT ~~s~ Crew 

v ·w L 41 on ~3 APR 50 SCheduled 

E- a. Cre", I. 3, an.:l. CAPT N~eroa."l Crew 

::J- Ct'PT SJxu-h Crew 1-09. 

CAPT E an_ and ere", L 35 and CAPT 

OJ d Crew I~ Tills tr.u ng wL...l 

adJr.J.m.stra'l v~ and lcglstlc support 

OPORD • 20 55 



TO 

OPEfuoTI . S O~~R 

SERIAL NR ~QJ 0 

HEA~UA RTERS 
nOTH roMB.\hl)~T WING (EI)!UM 
Smcky ~~ 1 A.r Force Base Kansas 
1 Ap~ ~ 956~ OoOOZ 

3l0cOMWG OPORe S o1l511 ~ed as sJfflcient orders HI l!eu of indlnaual 

rew ore r·qulrea 0 roee al: sched led pe. ods and 

na !ons. Cr~ are eonsldered ~o be 

n detact.ed '3-;-" :e from q adron3 a nng standboard actlvl~y. 

... ..... andard zatlon actl Lty Wl 1 

per6cna y repor c tt.~ Wln~ StandardlzatlOt: Sec lon ctt 0800 hours on the 

1na Inat o. w_t flr .... sc~ed lng 1n <,.:n pnase3. 

C'1.nned standardIzatIon IIU.:-s.cns .... 1 be prepared oy the crews after 

stand~ra1Z t_on ersonne. 

adrorl Ob~~ e s an 0 Op"rat1on~ lif!1cers Wlll detenn1ne RES s e 

to u ..... zed fc 0 er e r e ec app:lCable c r.ned lIll.SSIOn 

t be flown and a e mf.e t.ake- !! t ... me fhI8 lr.form ... on w 1 be gIven 

to th st dard zli. Ion r Dr~ fOnt. Uve t he • el(:'y 60 9 MeetIng. 





EXAM;:NI\ ~ONS 
PROF 

S. REPT EME:RG 
pT'I' lllR !{AKE..UF u, A~ & ~~! ~tt SKE!) STI!! ~--R! ~~~? !1l~I 

,., 
S M 'I'.!-A V.sN fRIT ~, 

, 
3 DATE )0 MAR 30 !J,AR o I'~ ~ APR APR '-5 I ~1 TD'E. Ot! 1300 3J TBA 
379 DArE 3 HE o '!out 

~ F. 3 Pit APR N S -28 TIME 0800 1 " 15 0 SA .CS 379 DATE 30 "'Aa 
J PR ... PH N S 

Co-PLT 5X TIME- 0800 
TBA. L1 Tt..EJO 30C DATE 30 MAR '0 R t.. PR :> PH o APR 1 APR 

THOMAS X TIME- 0800 1300 oeD Tal ACFT COMDR 

WISE JBO DATE ~ APR 13 APR 20 AP 19 PH 20 APR 2) PH 
MEGENIT :;X TIME 0800 1300 oe :> T3A C()"f'LT 

B. AR.'J,STRONG 379 DATE 20 APR 
~i APR 21. APR N (RELEfSON s eR) 55 TIME: 0800 

TBA OBSR 

~ 'lOR 380 DATE. 16 APR 
17 APR 8 PH . AP 

C i) TIME: 0800 
TBA 

THE ABOVE '9T TIVE SCHEWLE ~u. BE CO 
-~ T WEEKLY 60-. 





1. "'7U'L: 

, 1'- 1"'1 _",1 ("t"..,... ., + e 

n aCC"Ma""e .oj h r 

To l"1ept th;e r~lJ;re~P-"'t, of"ic-'" 

kept cO"lst:lntl', :l\'3r" 0" ." l"r""" -

P1lrt.,,,,!' i-"urp that ;\11 -"l""M.,,,,,, 

, ; 11 r """ 

near in thp .. " " an 

b. 7hP- 110th ".0- "1"", W' '1 

"laint,::llna'1ce r- vin'" C1rc'e , (ner- "',.,...cp 

'd rcra rt -ri' 1 "..., 'r at \'" t.han; 

com", .; s'1 ~ , onl 1 " u. i~r ""vep""'+· (': ..... "11 1,.l" 

the ~'rt" . j-- C· .... ('>f ' rt;r ',,-'1. c~'; 

(2) The 

s ~ (4 

i e • 

..,.,., -t 

t,-Ilr 

('T"V 

r ,," 

1 -r~ 

C pO 

~, ~ ""r"r"lp 

~.'" ~ rr. -ressps ..,-j 

it c"''lr'-ps -1-: .. ~'l n' p 

5 

.. r 

'1 " I .. 
~~pr n~~'l'" -,.,.., t.t _ '1 

'1 • ... 1~ st \l ""l 0" - r 

"]"" 1.- 1"; Wl 
, 

h 

r" ,..-c "'!; '1 Cf"S" '1 r 

1 

,..#" • .... r 1 ... 



e. \'1 ""1a nter'l "r "1 'l 

!itt,/'· a co': X (I ., llr f" • - ~ 

r 

~ "ual - .., 

,",pro. WI .,. 
R_I,~ cnnv·e .... e ..; ("r. IT""'" 'l~ 

..... \ot.er~ .; .. , 
I" ~ 

39S 6 "m"d. T"pr~o,..." 

., . o·s 0" f .. ~~ ,- . .. 
(I, Aircr1ft S"'. 

? rf"'T1 

('l\ A; r .... 1 t 

( I, , r" ,.. 
" t '" 

(<:) 1' 1.r~'-'1" "f' ,r 
., 

a. "! 
, -... ", ... a 

f, rov~ ... 
<;c"e • ",,~ 

-1"1' C ~ l r~+ 

(? 

"" .. 
(1 fA ~ " 

0 '!"trll I" I' 

(l. rr' • fJ "'-

., . ., 
f" 

f" 



q.,... , 

7 rt") ... • -I 

v '1 .. " Cry t r..,l "r 

tia" ,." ... ~ ..... + ,,--, 

- sc ,. 'J .. 1 c ~"r 0 pr "o"! 

T e t'lr .... tac··cal 

1 ')'1' f 1"~ - c ~ 

1l" , I"r'd X T • 

2 y It Ii .. sp"c a: st S ~. rt 6 1 SU·" • ,. ,. 'Wc.rk c-

v s""C''ll 5 

e-

a r-





(I.) There are five (5) oeriodlc insoec. iO' u ell for AoMl 

(reference Aope db V • 

(5) There are two (2) weivht and bala ces sc~edul ror A r1 1056 

(reference noendlx I). 

(a) These aircraft will be derueled and in han~ar ~ by P.OO 

hou rs on schedlllei day (refere ce noenrlj x I • 

(6) Provide aircraft as sc~ed\lled In n~e .1ix I ror sp .. c1al weaoons 

exercise in S'"'1lRdron area, O~OO hours 0 1 7 ('1') hours. 

(7) '!'he anhours ut l:lzed "or t 1'" inin". 

(a) Dn-the-,1ol) training 47')-4 M/H 

(b) '~'31?l school Shepard Field 336 KIH 

d. Jeoth BoInb Souadron. 

~ 10 

(1) Provide hO sorties for Ii total of 401 !lying hours. 

(2) Acco~plish twenty (20) POstf i~ts. 

(3) Provide a~rcrart as scheduled in AnT1S'ldix JI or u1ck strike. 

(4) Deliver aircraft as scheduled in Aonend1x TI to c~~nASS rose 

at ~ houra. 

(5) There are two (2) a'lrcrart scheduled for period c tnsnect10na 

(refer~ce Appendix V • 

(6) Ther- are two (2) aircraft scheduled for we1gllt and balance 

in April lq56 (reference A pen11x II • 

(a) Theae aircrart will be det\teled and 1n han.erar 6 by a 

houra on acheduled days (reference An ~x TIl' 

(7) Pronde a1 reraft .. ache lled 1n A oen Ix I! -or a ~jal wea ons 

exercise in W1uadron area oeoo to 17 Dura. 

Ar:nu - ~, OPOID 203-
1 API 56 



e . 1Q1 

, 1 

( ... 

(,' 

(4' 

« 

(t.. 

" n 

" .' "1 "(V)l 

'b 

(c ..... - h 

1"')n. 

r 

'cc ,,".r sh 

.... r,."ri.(y 

I"':' i" r 

,. 1v .. r al r:i
p

• 'I 

'" r ~s. 

T '"I"" 1, .. , 
at '"(" 

alan" •• ~"e 'rer ~ 

r 1 

~ . 3 ~+ C;"'-" 

"!~1 '1+ ..... -.(" .. 

, s 

~ rs. 

, 

n f.. 

s 5e"· 

r l. 

n 

1";0 T' ... 1. 

n 

., 

TT' 

.' 

1. q ..... .. , r 

TT "".,.." "''k- "_' ... 

• 'I"" 

r- '.. .. .. 1 oyj n 

~ 'C 

o 

,. r.. ...." P'O .... 

/..t) , ., 

" ,., 



r 'l1 .... r~ 

(1 "'" . , t" 

() ., 

('l) '-(" 

........ ~ 'I( 
.. 

( I, "" .. A " ,. 

(0; "l 

. ,. 
W .. '1 

I,'l " ,. 
." 

'" 
~ ... ,..., , 

(a' _f '"- • r 

"l'/".~ 
M~ '" . '1" 

"M'; .. "' - f" - S r" . 
d IJ(\'1 "1 

a d 

(.., , Il < .. 

~" .. 



(3) All aircra"t wU • co"! at r"s"" ro~ '" C' 3C .. r! .'" "V'rt .. 

~ith t~· "01 owin~ 1rcta .. d ~n~ 

proPf"r ho'llb bay con , "11 ra 0"', 11'" a' 1 

v 

maintenance meet<~~s. 

(4) 'ork a1 and rna" t- a ' ,.~"'" -a.ch 9",.0 ... ...., S as 

"01 ows: 

3vst"'-l1 (' hl Y /lJ Re'l Ii r~ 

Co m- 'av /,."1" v/'-I 2""" UIU 

BO'1lb-'lltv "4 cq /IJ 1,0 1'" "/'f 

Fi re Control 2SS ll ~ l?Q /Ii 

I"eapors Tleleas .. 12') "'/'1 llQl 'jU. 

Photo ... t., v~ "0; ,/U 

( c;' .. I 

to anticipate an" pIa. 5'111" rt rOO"")' r,..,.·~t5. 

(7 Acc 

"or evadir a 1 ·s. 
(Q am or all :rib c~ "'s an:! l"""oort1'1" 58.""'" l. 

(Q) PerfoMl compass 1I1o{'1., s as 11<:' a"l 

('0) .-itor l~ 1i . "'1.-", r ~ . .. 
to I'c+1 0n '1.11' 1 ....... 

(11 r~ e '""1 0" an .. !I 00 • 0: ? -' liS'S. 

31 • J 

Anr:~ .. ", (l 2 _c 

1 56 







I., ..... _ 

- r 

'r 



(2 ~ ?i c'J.t"I 1- • I 

II '1.aCl- 1". 

-1- .. j- ~t r r ., 

rs 

-?- v' ,. 
~- .. rv ~"' - !=i"''' V' 

-<- - t" ~ ~ ... i 

.. . 
-1.-

W' • 'a· fIo .... a"'("· ro t !'" 1 

~I" -r. 

-'i- n + .. -- ,... .. " "" rt 
C"., "l 

.., -
" r 'l!! s . 

(b .... """.,d .. " .. ir eT -- n • 

-1- ""'u · 4., 

-8- !a -+ ~'\ .. 1 ,'P-4 ... -- Clio II"'-l +. '" r .r , ,. -
-II'" " 0; --'5 

-?- f;_r .. Ir 

P",.-... "!I lv - I ,....- .. 5 - ,V'T1"" '" ? fVI 

n r-" h .. .! -4 ~v""a • s. 0" " 



0 11()() n n ,,1'1 1') '"YI 'l 1,., t ..... "lornin!!. Any 

.. .. '" ""t '11' 

rol 0"" c-r. 

-3- In 4' 'll .. rt "r a " ... co--"'and .. red 

m ar- r_ 
" ';1 .. '0 0 -r t .. 

"or .. +. - as "'!t+- to{ ... '1'" ....., -""~r.c lit> ~r.t 1 

0"r1 fOr. 

(e) MUnitions ~-~t nn 

-1- 130, s Wi 1 ~- a c mn11s'1"~ lo:< !l 
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-2- T'le on, .Teh Co'" 1, will co-
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TRUE COP! 
TRUE COrY 

FM CINCShC OFFUTT " '13 NEER 

TO RJEPEO/COMAF: 8 tIE::>T '!E3. AFB MASS 

n:FO R.Tr.'FSY/Culu.IRDIV 802 s.·.OKY HILL AFB KANS 

/UNC1ASSIFIED/OOOPF 28605. THIS MSG IN 5 PA.~TS . SlftlJECT: CHAN JThU 

IFR FLIGHT PLAJ S AFTlR DEP aM..:: FRO~ tRIGTI' '!TiC BASE. PART I. 

INFOillf."TION RECEIV£D BY THIS H INDICATES PILOTS AT CERT"DI 8At 

BASES LOC"TED IN MNSAS CITY ARTC Aii.EA (Sl-OKY HILL, LINCOLN, 

FCRBES, AND :IHITD'Atl) Ai E CREATIOO SERIOUS WCRKLOAD PROBLEKS FOR 

ARTC BY FCLLa-lING ~.I:"'T APPihR.5 TO BE A GENEP.AL ~. GTICE OF REVISING 

IFR FUGHT PLANS, INCLUDHC EITENSIVE CHA1I}ES IN RCl./TE OF FLIGHT, 

ALTITUDES, ANn/OO KfSSI N RE~UIRE-lli~;TS, SH2RTLY AFTER DEPARTURE 

00 THE FLIGHT PLAN ORIGINALLY FIlLED '.'ITH A. D APPROVED BY THE 

ARTC CENTER. THIS PRACTICE PRINCIPALLY AS....oCIATED WITH INDIVIWAL 

RvlmD-RCBIN TYPE FLIGHT PUl'S OF B-4 7 ~D KC-97 AIRCRM'T. SUCH 

FLIGHT PIANSNORYJJ.LY FIU.ED i3Y ABOVE BASES WITH KANSAS CITY ARTC 

WRIiIG PERIOD BET:IEEN MII1GGHl' AND 0600C FOR AIRCRAFT PR POOIN.s 

DEPA.HTURE AFTER 06000. IN CRlliR TO ALWI ARTC SUFFICJ:Em' TI¥.E 

WRI. G MIDNIGl:fl' SHIFT TO RECEIVE, PLOT, PREPARE ENROOTE ESTD 'rES, 

AND COORDINATE '1IITH ADJACWT ARTC CEl.'TERS AS ~:JIRED TO FACILITATE 

ISSU ~E (F ATC CIEJ.iW CES AT • RO?O~D TAKE OFF TIME. PART II. 

ACCORDD17 TO INForu.:"TION RECEIVED, CR.:.--WS ARE EIDlTD:G TO lEPART 

WIn; ATe Cl&RANCE BASED (JJ IGIr II FUGHT FLAN AS P::U;D niROUGH 

BASE/WD G OPERATI IS EVEN THOtxiH A CKt..NGE IN THE ORIGINAL FU HI' 

PLAN )OIAY BE C-:NTDiPU.TED 0 OJ. SI::E.1ED PRrcR TO CR AT TAKIDFF TDlE. 

TRUE COP! TRUE C Y 



TRUE COPY TRUE OOPY 

PART III. DUE TO TItE NUMBER OF 5..C BASES AND UNITS LOCATED IN 

KANSAS CITY ARTC ARE.\, THE PRACTICE OF FILllJG CHANGES TO 'I11E 

APPROVED FLIGHT PLAN BY RADIO SiCRTLY AFTER DEl-ARTtRE CREAT S 

A SERIOUS 'tDRKLOJ.D PROBLEM FOR THE ARTC CENTER, STIleE ALL ivCRK 

OOES AND ACTION TAKEN TO PROCESS AND APPROIE THE ORIGINAL FLIGIfI' 

PLAN PRIOR TO DEPARTlRE, INCLUDING COORDINATION WITH ADJACEl~T 

CENTERS, IS IMMEmAl'ELY NULLIFIED ArID REQ,JlRES HANILING AND RE

PROCESSING ON AN INDIVIDUAL BASIS AT TIME OF RECEIPT OF THE 

FLIGHT PLAN CHAN E FlIED AFTER TAKEOFF. THIS .t'AACTICE SERIOOSLY 

ADDS TO CO~ESTIO ON UHF AND/OR VHF AlR-GROUND CCID!UNICATIONS. 

CHANNELS AND IN'l'ERPHOliE CIRCUITS ooNNECTING AIR-GRClHiO COl-IMUNICATIONS 

FACILITIES (INSACS OR TOWERS) TO THE Ali TC CENTER. THE EXTENT 

OF THE ABOVE PRACTICE HAS ALSO, ON OCCASION, RESULTED IN THE 

KJ\NSAS CITY ARTC CENTEft BEING FORCED 'l'J S:.5PEND 'niE ISSUANCE OF 

CIEAJL\NCES FCR ADDITIONAL AIRCRAFT A'tlAlT! G rEPARTlffiE FROM THESE 

SAME BASES AND OTHER BASES IN THEIR AREA, ruE 10 THE M1~UNT OF 

SPONTA."EOUS 1~R..aA).\D PLACED 00 TE CElf~ IN HANOLING .ni lEaOOS 

SUCH FLIGHT pu."l (}tA.lfGES .'In! ::0 PRIOR N ICE. PART IV. IT IS 

E'IIIDIT TH! ABOVE PRACTICE IS ~'E~.TAL 'l') PEPJI.IT'II G THE A.'lTC 

C • rn T;) OPE. '!'3 WI'!'? Y.A.Xl~'M EFF1ClE.:CY POS3IBLE WITH THErR 

AVAlLA I.E P'ERSOt lEL AND FACILITIES, AND , a: AN VERALL B..uIS, 

AC1'UALLY RESTRICTS AND LIKl'l'S 10LlJ!.:E OF 1ffi OPlRATIO:-lS ::tEQUIRED 

TRUE COPT TRL'E C 



TRUE COPY TRUE COPY 

BY THIS CQIIJI.AND Arm aI'f!E.1 AIRSPAGS USSRS. I: RECOGNITION :' 

THE rlESULTI ~ R.:":STRIC!'IO S ':0 ALL IFR OPERATIClS, ~:JE3T YOOR 

HQ TAKE .:>T"'...PS ro ~S'JRE llISCONl'INUA:;CE OF ThIS PR.~.cTICE AT THE 

BASES SPECIFICALLY LI3TED AND Offal BLLS AS APPROPRIATE. SVERY 

EFF(RT SHOULD BE ?"~ DE TO S DlPLIFY AND STREA!illNE ~CEIXBES FOR 

REVIEW AND PROCESSING OF FLIGHT PLA:'S THROOGH OPERATICIIAL CHANNELS 

TO PER.'L..""r CIOOiS TO FILE ANY M.:I..~DATCRY GlANGES IN '!HE ORIGINAL 

FUGHr PLA' ;\'ITHHl I. REASONABIi: TD1E • RICR ro PRO? ~SED TAKEOFF 

TI~:E. ~'pHASIS SHOUI...C BE PLACED OJ '!HE NEED FOR c.lHGINALLY FILING 

:.. FLIGP.l' PLAN THAT C' BE U~D WITHOUT INTRJruC2!G LAST .mruTE 

CHANGES EITHER PRIffi TO CR OORl'LY AFTER DEPAP.T:.lRE. PART V. FCR 

2M MID 15AF. AOOVE PROBW1 CALLED YOUR A'ITENTICN IN EVENT THIS 

PRACTICE BEItIJ FDLLGlED n. AnTC AHEAS SERVING YOUR B SES. 

BT 

07/16221 APR RJEDKH 

TRUE copy TRUK C 
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31000 16 PI: 56 
J:rolJ/.''.Ji~ ind '!ster/4J I 

,. 15 .uot.. 'or ;,'"Our informa ion - nd 

2. C L .ood s irec· ... d tr.at our fuel qua!'tit:r "I es be k .. d 
to indicate ",h I" mini:num fuel that y b- , es en i.n tal ks 0 p!'!nrU 
(' '!rat'on of tt '" booster .wn.s . s!,o'l~d De us ed for mininrJ.lllS 
to De use d for ..,l"omd operation if er ent on'" f"r ot' - ration of tt.e 
booster ~ ~ iuri!'~ fli ht . 

3. ou~d sugC- st d 0 i r 
and a das!1- i r- line [0r groun 

1 "L 
J C.t.J IX, tPP 29~ 7, II 

TI;m vI" Y 

line f.)r 
opere.. ion. 

'ni~~~~ fo~ ooe r tio~ in flight 

,'J L:r~ UES~ , IA~, 
Director of C. erat.ions 



COPT pos-r DULL E TI IV ON ALL 
730A~:PS ASAP _ .. .,.... - --

R OJ194OZ ZFF-l 

PM COMAF 8 WESTOVER AFB MASS 

TO COMAIRDIV 002 SK>KY HILL AFB KANS 

/UNCLAS/ C526. FOR CO!oMANDER WII3)N FIDM OOmANDm SWEmEI. THrS MESSAGE IN 

TW) PARTS. PART 1. PlEASE PASS TO COlDNEL WRNS AND '!HE 40TH BOMB WING MY 

HEARTY OONGRATULATIONS ON THE RECORD '!HEY ESrABUSHED IN vl[NNINJ '!HE BRIGADIER 

amERAL JACK IDBERTS' TIDPHY R)R PACE SE'I'l'ER III. I WAS PARTICUIARLY PIEASEri 

ro OOTE THE HIGH ECmPMENT REUABIUTY' AND PE~mT OF AIRCRAFT COMPLEl'ING 'lHE 

KISSIDN AS BRIEFED. IT WAS APPARENT FROM '!HE RESULTS '!HAT THE 40TH roMS WING 

CAN PROOUCE WHEN THE CHIPS ARE OOWN. PART II. PlEASE PASS 'l'O COlDNEL WEILS AND 

THE JIDTH OOME WING MY CONGRATULATIONS FOR 'mE EXCEllENT SHOWING MADE In' THE 

WING ON PACE SET'lER III. IN PLACING SECOND FOR 'lHE BRIGADIER CEiffiAL JACK 

IDBERTS' TIDPHY, THE WING PROWCED ON THIS MISSION A WELL mUNDED PERR:lRMANCE, 

BOTH OPERATIONAlLY AND MATFlUAIAIISE. IT WAS PARTICULARLY IDT~ORTHY THAT 

THIS WING HAD NlNEl'EEN CREWS (INCLUDING FIVE NON~DY) ~UFY AS OtrrsTANmJ«;. 

THIS IS A DIRECT REFLEx:TION OF 0000 STAFF PLANNINJ AND EXCELLENT TARGET STUDY. 

OJ/224JZ MAY RJEPID 

<DPI 



TRUE con 

31000 

~UAnTKl.s 
8020 AIR DmSrCN (SAC) 

Smoky llill Air Force Base 
Salina, Kansas 

BJEC'I'o (m'CLASSIFIFD) Report on Pace Setter III 

~: Commander 
Eighth Air Force 
~·lestover Air Force Base 
Hassachusetts 

TRUE con 

1. In accordance with Eighth Air Force Operations Crder, (SEX:nET) 
215-56, dated 10 February 1951i, the report on Pace Setter nr is 5U~ 
mitted for the 310th fbmbe.rdment 'ring, Medium, Smoky Hill Air Force Base, 
Salina, Kansa!!. 

2. A summary of unit results is as follows: 

NAV 
BS TaT 1 :li3S TaT 2 R!3S 'lDT :2 AU. 'roTS rn:;. 

Runs Scheduled 36 56 36 lOS 3b Runs Scored 33 33 33 99 33 CEP 8S0 1'770 1000 1207 10.0 CEA 1206 2856 1412 1825 10.1 GroSII ";t-rors 1 4 1 6 N/A Grollll Error Rate J.33t 12.1'( 3.33~ 6.06 '& N/A Reliability Factor 96.9~ 84.8" 96.9-~ 92.9~ lOO.!Yo Aborts 3 J 3 9 1 * Aoort Rate 9.0n 9.0% 9.09{ 9.09% 2. 77~ 

* 2 Additional navi tion legs flown, but were Ullscored due to equi ent 
malfunction. 

FOR THE CQ."!HA:IDER: 

2 lnc1s 
1. SUI!II!Ilry of crew standingll for 

L~vidua1 Requirements 
2. SUl!lllary of Individu.al. Cr_ 

Accomplishments. 



CONFIDENTiAl 
310th Bollbardment Wi Medi'JIII 1 Aprll through )0 Ap 11 1956 

PART VI Wing Commander ' s Remarks 

a. Hours flown perfonzu.ng missions ordered by: 

1 . Higher headquarters 

Not. applicable thlS month . 

2. Eighth Air Force Air Training Pnoritles 

HOURS 
PRIORITY ~~ 

HOURS 
ACCOMPLISHID 

1 

2 

3 

4 

5 

6 

Air Foree Regulatlon 60 2 

Higher Headquarters-directed 
Missions 

Maintain Hi Jinx Proflclency 

Pace Setter III 

Practice Bomb/1wcon Competltlon 

Non~aabat Ready Cr<'W Training 

Combat Rea~ Crew Tra1n1ng 

Staft Crew Proficlen~y 

Standardization Checks (51 4) 

595 

655 

190 

60 

1500 

* 

473 

820 

84 

1721*** 

* Air Force R~tion 60-2 requirements accomp~ished in conjunction 

with other ty-pell training. 

H Included 1n subparagraphll ) &: 4. 

*** Not to be construed as t.otal fly1.ng ume. InDCe tt..e nown in 

Priority 2 is included in Priorit1.e8 ) and 4 . Total tiM 1615 .15. 

The following explanat.ion 1.S _de ot a1grut cant dillerencn betwen 

progr.-d and &Ccoapl1Shed flylng t.i.e : 

(2) RetereDce Priority 2: Pace Setter III t .. wall OTerflown due 

to the inclusioD ot Donreadl' crewl. This requ1re.nt. for non-

readl' crew tl.y1ng OIl Pace Setter III did not. enst. at tb. u.. 

CONFIDENTIAL 



310th Bomba.rdmer.\ Wing 1956 

of pro ng 

(3) R fe n e Prl.or1l.y 3 Much of t.rL e 1'1 ;n by member:! of 

nonre.~ crews cCNld not be count d Ul till!! ca egory due \0 

e U me bnng flOloTl n omba> eady c rewa or 5X C~WII U 

fou n crew ~ be~ 

Ku~h of t.h u n own by!! a.ft pee><> 

pIe eould no be CO'.l.'l .d as S~afr re Prof .. c~ency UIIIB 

becau!!e 1. t. "'as flown W1 th otre r r ·s 0 cl me er of 8 

51 erew. No provl~ .. on was made for 51 t 

b. C2nd1t_cn~ 

None. 

None. 

d. Combat Crew. mbe!" G!Un and Losses 

(1) Crew members ga!ned 

t. 

(a) Two p 10 one PeS from 35 6 h S Tng Sq Randolph 

AFB. one PeS from 3046 h Pl- Tog S1 ..a leland AFB. 

(2) Cn;w members 108 

(8) One al.rcom grounded 1n eflm ely 

(b) One observer grounded lndeflnltely. 

(1) Two aireoms c two N crews . 

(2) Four pllot.. - two Comba Ready c. w vo 

(3) Two ob!!erftrll two IN CNniS. 

Rew Cl:ews 

(1) IN-s6 - 6 Apn 5 

(2) IN-87 - 6 April 56 

(3) IN..sS - 6 Aprll 

(1) i-SO to 1.-50 Upgrad.ed 10 Apri 6 

2 

Ll.J~~t'Vtl "ttL 



ClH 10 
310th Bombardment Wing Mad.! tl:l1 1 195 

(2) L-43· Relin-ed r-om 9t.andardiza i r. duty 1 April 56 

(3) L-1 8signed a~ add! ~ona1 Standardit °lon crew 11 

April 56 

(1. L~ - Assigned 4!! add.! ~:l.ona1 Standa:-d1z t. on crew 11 

April 56 

(5) R 59 to N 59 dcnmgraded :>3 Apr:.l 5 

(6) I -07 to N 67 up raded 23 April 56 

(7) IN BO to N eo upgraded 23 Aprll '56 

(B) IN-B1 to N B1 upgraded 23 Apnl 56 

(9) IN -82 to N 82 upgr-aded 23 Apr1 56 

(10) IN...a6 to N 86 - upgraded 2 Apn. 56 

(ll) IN 4 to N 84 upgraded 26 Apn ~ 

(12) IN B5 to N->85 upgraded 26 pr. ? 

(13 ) N-OO to R 80 upgraded - 30 Ap ~ t;> 

(14) N-B1 to R B1 upgraded 30 Apr 1 "6 

(15) N -82 to R 82 upgraded )0 Apr . 56 

(16) r 86 to H..s6 upgraded 30 Apn.l 

1. NUll.b.r ot Crews Au med . Comb t Ready ~2 Non Combat Heady 12. 

2. Crew Numbers : R04 , 1.06 , L07. SOB. L09 Rl.0. Ril, U2, Ll3. Ll.B. 

519, L2O, R22j R25 , L29, H31 L32 L35 

R44, 1.46, 147, L50, L52, H55 R5 • 5 

IN75, R76 , IB77 IB79 R80 RBl RB2 

rHBS. 

J. Forecast date of Com=at Rea 

Dele 

L36 , L37 R40 R4l 143, 

161 N6 IN73 IN74, 

IN8) N8.. 'B5 R86. INB7 

4. , aeiad to Ready 

statu!! 

N-59 Indefinite. 'urcOlll nTlng I!I a u" _r. 

31" -:; 79 J 
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6 15 5 

73 1') JtI1l 56 

N74 31 May 56 

30 Jun 56 

Dl77 31 Jul 56 

N79 15 Jun 56 

N83 31 May 56 

!N84 )0 Jun 56 

N85 15 May 56 

N8? 15 Jun 56 

!N88 15 Oct 56 

Not applicable . 

h. Standardization Crews 

(1) Seru.or Wing St.andardl.Za ~on Crew S 08 

(2) Wing Standardizat on Crews L37 L2q LOb L: L36 . 

1. Mater1el and Personnel Problems 

(1) Hater1el : 

(a) The follonng ma.ter~el Hems aaversely arret ,ed the ma..1n-

t.enance efforts in support of the monthly tra.1.ning prograa: 

(1) Loc&! In'D tra.1m.ng courses for aircraft conversion 

program has affected manhour ava~labil~ty for direct 

support of aircraft main enan:e . An average of three 

airmen per squadron per ~.i.Ass are scheduled for Kl'D. 

(2) An average of 4 aircraft per mon h ere on ' Tango' 

status and not aVal.l.ab1e for combat c rev training. 

Depot aSSistance vas requested and recel.~d. Aircraft 

are st1ll being voriced on as of May 1956. 

() The teaper.ture varat10M , comblned lid. th prop can till-

1nl techniques b:r III&l.nten&nce personnel resulted 1n n~ 

4 
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3lOth ar at 

fro d pot 

against con rac or ED 

ac ion was ac om lished on Aprl 1 5 

and Base Supply noti f ed th a EDD as ioade te. 

Base Supply has reques ed supp s a us o. 1 

l.ta from BAF. 

(b) Constant. Speed Motora for Tr clung COI:lput rs h ve 

been 1n short supply causlng exceSSlve AWP a or e 

of computers and reduc ng pre lSSue levels be ow 

safe operat.lng levels. All supply &ctlon has been 

taken. Action under 67-3 was lnl atad 22 Harch 56. 

Depot stocks are exhausted. Depo' suppor has been 

excellent and throu&~ c~baliz tion of reparables 

at the depot. day by oay suppor has prevented groun _ 

l.ng of a ... rcraIt. Manufa:: urer dellv r es re x ct / 

to begln approximately ISMay 195 w ct. 

from manufacturer t.o the base. 

2. Personnel' 

(a) General: Shortages Wlthl.n l.ve a1l":lian 

are primary con rib~tin eflctencl s 

tral.nlng accomplishmen 5 dur n A rll 

1.enC1es 1n the alnnen fie d, 

to low skill rather h nino 1 n -

Spec fic ai mAn shortages are s follo 

(1) The wing is body nn d 3% and effect v anne 

0.2% in the 1I1IIa.n f1.el The shorta of 7-leve1 

superv1eory/technic:un personnel is con inual 

fac or n effec ive manron of th 1oO.ng. Through 

cont nued and n emIl v 0 T. 11 zaticn of HI'Ds. 

FTDs and th attendance a formal training schools, 

" CO NfWENllAl 



CONFIDENTI 
)lOth l3oaIbard.ent Wing HediUlll 1 Aprl.l thro'lgh 30 April 1956 

his def e1eney can be lellsened to an appreciable 

degree PTQnding the l(1 cg does no lose 3/5- 1eTel 

Urman who a~ pot"n 1al supervisors and/or tech-

niCl.ans. 

(2) Shortage of 27 Boml>-<Nav Sys ems mechantcs/super-

Vl.sors particularly at the 7 level. There i8 121% 

body maruung and 721> effect ve manning n this field. 

The ex=ess1 ve shortage of superVl.soI"'J personnel 1s 

conSidered detr1men~al to the malntenance mission 

of the nng. There are 92 hours backlogged work. 

(3) Shortage of 2 offlce machine repairmen. This wing 

has no offl.ce machine repu r capabl.lity. The 10 ng 

possesses 198 office machines consistlng of type-

wr1ters adding and subtractl.ng machines. and cal-

culators . As a result of this deflciency, the wing 

mus depend wholly on repair fa~lllties of the 40th 

Bombardment Wing and contractual serv1ce mal.Oten-

anee . 

(4) Shortage of 15 electrlcal repairmen in the Field 

Maintenance SquadTQn and skilled auto pilot tech-

mC1ans 1n the Anaamsnt and E1ectroru.cs Squadron. 

The low percentage of effectiveness l.n the oyerall 

electrical field 1s caused by the large number of 

J leTel a11_n and the critical shortage of 8uper-

v15o%7 personnel The Field Maintenance Squadron 

15 b~ urlned 73ft and effect!,", _nned 36% 1n 

the electrical fielQ The auto-pilot field is 

body manned 100% and effectively _nned~. The 

ca.blned electrical II&l.ntenanc act! Vity hu ac-

cwau..lated 170 _nhours bac 0 The bod7 and ef-

1 
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310th Bombardmen Wing Med.11l.'1 1 pril through 30 April 1956 

fect1 va mann ng in th e otal lectMc 1 field is 

1f!1, and 3ot. 

(5) Shortag~ of skilled w~apone mechan1cs wi th le>o:' 

body manmng and 74% errec 1 va aanning. The defic-

lenvY Wl.ll be lessen~d by the upgrading of 3-1evel 

airmen, however, the mimmum tralnlng period of 90 

days 1S applicable 1n this area 0 insure profic-

1ency. 

(6) Shortage of 6 ground power repaumen with 76% body 

manmng and J..81, eftect.1ve mnning resulting in 1820 

manhours backlog. A 12 hour day has been initiated 

to lessen this backlog to some degree. The shortage 

of 5 level 81.rmen will ~ventually be lessened by the 

upgrading of 3-level al.rmen. 

b. ~APlTULATIQN . 

~ AI1l'H ASGD BODY MANNED Ef!ECTIVE MANNED 

32130E 9 57 
32150B/C/D/E 53 53 121% 7Z/. 
32170E 36 9 

40130 1 0 
40150 1 0 0 0 

UHO 5 
42350 45 

26 
12 73% 36% 

42370 6 3 

4233 OR 2 16 
42350R 11 0 100'/. l~ 
42370R 4 0 

46230 4 13 
46250 24 12 1<>0% 74% 
46270 6 9 

47230 3 10 
~7250 17 5 76% 
_7270 5 

ti 
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3lOth Boaba nt Wln~ K.. 1 Aprtl th rough )0 April 1950 

j. SAC Hini:lmrn Ir m.ng Reguiremenh 

Not applleable thl~ n h 

k. ~1eted 

Non-Combat Rea crew training oompared favorably with cO!:Ibat 

read7 e-rew ra1.mng tills month . 

m. Deleted. 

n. Deleted. 

o. COllll!letlts 01" Re=llIllenda 1.ons of the Wlng Ccmnander· 

Dur1.ng the Aprll S~cl.al Tral.nl.ng Month the wi ng effort 

was ~rected toward upgradlng non-combat ready crews. Four 

crews were upgraded to combat ready statu5 as a result of our 

ntens1.ve program of nonready crew trainl.ng. A total of 1965 

lndlvidua1 hours were nown by personnel assign d to nonready 

crewa or awalting assignment to such crews. Practl.cal1y all 

sortles carried a non ready crew melllber 1n the fourth man po-

This uru.t contl.nues to recel.ve hi~er headquarters com 

ml.tments after our monthly operatl.ons/malntenance plans have 

been made firm. This results in an exorbitant number of man-

hours being expended on replanning the monthly schedule . The 

key operations and malntenance personnel lnv01ved in this con-

stant replannlng are also the ones ~o should be aplementlng 

and superviun the plan for the current month. It 1S ObVlOUS 

that we are losing much of our effect ve utl.l1.zation of staff 

and supervisory personnel under such circlDstances. As of 30 

April this unit did not have sufficient ordered ml.ssion infor-

mation on ...nieh to base a sound plan for the month of Kay. 

The 'Hair Clipper' type missions tha th s wing has been 

directed to fly are worth very little on the basis of utili-

91&-~" ~ Nf·.::a--
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zation of fly1ng t im~ under the SAC Kanag ~nt Control stfllll. 

It is recommendod that un1ts inTolved 1n this project b~ cred1ted 

with hour [or hour ut 1 zat on on 'Ma r Clipper misslons. 

It 1S recommended that the ¥~ss 19ht Air Re[uellng reqUlre

ment in,luded in the new SAC Regulation 50-8 be modif ed so as to 

reduce the requirement for twelve or more alrcraft. As t now 

reads, the regulation requires three cells of four aircraft each. 

This is obviousl.r deslgned with 1!:riP and US(){-type /ILl.ssions in IILl.nd. 

Although all un1ts have been relleved of the USCM requirement for 

this quarter, IILl.ssions apprOXLmatlng USCM's 1n planning and exe

cution will be necessary to complete this reqUlrement. In any 

quarter, there will be crews who cannot participate 1n the USCM 

due to leave, SEG. DNIF crew members, etc and thus cannot fulfill 

this requirement. Therefore, recommend that formatlons of ~ 

aircraft be allowed credit for 'mass night air refueling' b.r .ak

in;: prescribed rendezvous, and refueliug as though part of a larger 

formation. 

The win& acccaplished 7,758 student hour s on SAC Manual 6~12 

and 1, 363 student bours on Training Film, "Planned Maintenance In

spection of USAF Aircraft", in April. In order to conduct nona&! 

tl,ring and other training cOlllldtments it was necessar,r to conduct 

6&'12 training before and after normal duty hours. 

The Field Training Dehchment (HTD's) was not capable of 

supporting the ~12 instructor requirement. Well-qual_fied aaint

enance personnel traa wi thin wing resources were used for this 

trainin&. 

The Airborne 7 EQ{ program will begin Wl th the arri Tal of 

new aircraft. Considerable progress has been made by the !eM 

Section 1n prepAration for this new capability. 1I0ne of the air-

)10-379 co F.QE TI L 



co Fie: TIA 
)0 A rll 19 

310th Bollnb ..... 1II!Int , Med1 

craft now a8si@ned carry ECK eqUl.paen • 

The Phase V has been completed and space allocated fc~ &eM 

administration, flight p1ann~ng, classroom library and tr.iner. 

No ECM equipment has been received at the present time but 

quant~ties and approximate delivery dates have been indicated in 

the SAC &eM allocation schedule. 

Capsule crew member 8tatus 18 as follows: 

AtrrHORIZED ASSIGNED TO ARRIVE SOON 

9 Of beers o Officers 4 Officers 

9 Ail'lllen 7 Airmen 2 Airmen 

CO NFIDENTJAi 
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31 ~ Ben ar en Apr 1 56 

JI. '5 
CR GRn AIR Ii! RBJ 'l'G C • RL.IS CAY R S D:. TE OR EXPECTED 
I CflK :2< -~ DATE ~!!!1 _.I!'TE DATE OF CHECKOUT 

R04 Y,. 1 ~ 0 11. Mar 56 

L06 Y~'J Y"s 0 2 U 1 19 ;ar 50 

7 Y,,:s y .. ~ 0 :3 16 Dec 55 

SO Yes .. s 0 6 Y •• u 56 

l')9 y,.", Yes .! r 

Rl Yes Yes 0 29 ') 

Rll Yes Yes 0 C It. c 56 

L12 Yes Yes 3 ') C 1 ~ ... r 51) 

L13 Yes Yes 0 22 ~!ar 56 

Ll8 Yes V,.e 0 J l7 Oct. 5~ 

519 Reaas ~ned FC" an urren t ly TD r.!ct FroJec .. d 

L20 Yes Yes :> 2 ') 15 }A.ar 56 

R22 Yes Y"s 0 3 0 21 Dec 55 

R25 Yes V"!J J 0 0 l.... Dec 55 

129 Io'.ay 56 

Rn Yes Y"s 0 9 ?' ... r 56 

L3 Y. .. y 50 

L35 Yes Ye~ 0 2 J 0 3 ¥.ar 56 

L36 Yes Yes 0 3 0 1 14 Dec 55 

L37 Yes Tes 0 0 1 14 Dec 55 

R40 Yes Yes 0 1 0 0 27 Dec 55 

R41 Yes Yes 0 2 0 1 9 Mar 56 

143 Yes Yes 0 ;: 0 0 14 Dec 55 

R1.4 Yes Yes 0 '.) 1 14 Ma:- 5 

11.6 Yes Yes 0 1 o "'oar 50 

11. Yes Ye 0 3 15 Mar 56 

L5. Yes Y 5 4 0 'l 7 t 5 

L52 "'ay 6 

310 37q 



3 10th bardm t 'ing ~1 L A r 1 thr h 30 pri 1 S 

R55 Yes v.s 0 2 0 0 29 Dee S5 

R57 Yes Yes 0 2 0 0 15 Mar 56 

N59 Hay 56 

161 Yes Yes 0 3 0 0 19 Dee 56 

1N6? Yes Yes 0 3 0 0 15 Jun 56 

I 73 Not Projected 

IN?4 31 Jul 56 

It.'?5 Not Projected 

R?6 1 Ha.y 56 

IN?? Not Projected 

1N?9 15 Jul 56 

ROO 30 ".ay 56 

RBl li Jun 56 

R82 1 Jun 56 

I 83 1 Jul 56 

IN84 1 Jul 56 

N85 30 Jun S6 

RB6 Jun 56 

OP~CcJI 
;;, s. w. WILLS 

Colonel, USAF 
C a.nder 

- I 
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310th BoQbar en W n Apr 956 

8 a :::Ip .1shed 

** In u 

d.1fftsren be '0( flytng 1.IIle for 

ch 1. ~ in a~agr ph 1 tn det 11 below 

1) Refer n e Pr2 y .2 8 overnown 

ue to the 1n 1 sl ~ s require nt. 

for nonf't' 1y crew ny_ng n Pa • S • e r I I d!d not exist 

"'0 p.ogrammrg 

(2) Reference Prt - ty 3 Mu f t l..IIIe n ,m by members 

of nonrea1y reW's could no be e ... ..nt 1n th category 

due t the . me belng fioW'n 'oil th comea' ady c I'eW'S or 

51 ~re~s s four h 

0) Ref ne6 Pn r!ty Mu h f he t11!:e flown by sta.ff 

people c~~d no~ be co~~ d as 5 !f Crew Prof~cienty 

tim be BUS t W S f "n i h 0 h re or BS a member 

of a 51 ere • o pro slon was ma. f X Ume 

,. Spec~a11zed ObserTer 

CREW tiO 

R04 

1.06 

1.07 

SOB 2000 

L09 55° 
675 

RlO 830 
1065 

au 590 
6<X'l 

3/ b 3// 

' .. ,J 

9l.8 

CE CEl CE eEA 
NI:m ~ NnE CKL GRID CXL GRID CEL 

1 

10 10 

1 b. 

12 

1 5 5 

13 II 
9 

1 -,. 
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JIOth Bombardment ing Me 'um - 1 Apn o Apr 19 6 

L12 _1 4 

L13 1 ' 13 8 0 7 r; 2 2 
1260 5 

L18 22 
... 0 

519 

L20 10 1 

R22 J .L 

R25 0 10 14 1 

L29 

RJl 475 1 ') 6 
1410 
14.60 

L32 .3 ...-_. 
L35 0 2 .~ 22 

45C 1 

L36 

P7 :!.2 J. 

R40 12 

R4l B 

L43 

R44 9 

L46 15 61.. 64 

U? 15 15 

L50 760 -5 19 ... 9 4 
750 

L52 1 

R55 

R57 9 9 

"'59 
l~ ... 7 

L6_ 18 .L8 7 

li67 16 16 

Sib /; J 
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310th Bombardment. W ng gh 10 April 1956 

IN 73 2000 081 23 3 
9OC' 
9 U 
5 5 

1N74 350 70 
1005 

860 
980 
650 
740 
175 
555 

1N75 

R76 3 , 3 19.5 
17 'i 

1N77 ..zo 

1N79 G Q 

RBO 380 43Q 10 ~ 10 17 
260 16 24 

350 
360 
275 

1010 

_as 7 p 10 15 
IS 10 

25 

RS2 "'220 570 • 35 19 17.5 

335 
615 

1130 
1100 

JJO 
635 
195 

IN83 805 821 5 2 42 

960 2..~ 

1.125 
1450 

87 
650 
350 
355 

li84 1930 931 10 8 .u 
S15 6 
680 
300 

:---V ~ - .3 ;? j 
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)lOth Bcab&rdlQent Wing. Mediwa 1 April through 30 April 1956 

185 550 759 30 16.5 10 15 
6~ 10 20 

1 !l0 q 

900 
1030 

225 
690 

1000 

.B86 640 401 6 6 36 36 

340 
4(Y) 
2~~ 

DiS? 920 635 8 9 5 
350 II 

Dl88 

TOTALS 15,25 J .s.., 
,53 eEl • ., CEA 

* Acea.pl1abed &a Ready Crew 

** Acco.plisbed aa Hon-Combat R~ Crew 

*** 'cco.plished at SES. Scores unavallab e 

9.3 CEA 

**** T.ta.la do _t inC.1.ade No Coabat Ready crew activ1t.7· 

A plWral explAD&t on 18 erreNd !I r S~cia Training Month re-

quired ita_ not coaphted. Arter the lIleet.in~ ~t SAY at which Spec-

ial TnJ.n1nl; Month obf.en-er requireaeats were decided upon. th is wia« 

vas directed to maintain an inten&ive prograa .:>r upgradinA Noo-C.t>at 

Beady crews to Ready status dl.rlng April. First priority u to !ly

ing tiae for this JrogulII waa '"IIIpha.ai1led. Such aapnuis natural.17 

bad an adverse efrect on combat ready crew accomplle'-Dta. 

It was decided U'lat each crew to fly P. '" Setter III \IIOuld. fl7 

the route twice on practice IIIl.ssions before t~ a.ctual miasion. These 

sorties wre not a:Wa, corw:1w: ve to accClllpl1ah11lent of other required 

itema. 

Other routine and uSlAl deterrents were c1 oad cover, (visual I' 

leuea only) 18 .. · .. - DNlF sat-us, 511:: 1!I&lt'un t ming c_eru, poor 

fJF?~{b1 fila, ete. 

s. W. WELlS 
001.0 USAf 
C(Jt(OOD 
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a) G- ~ A : 

e::o of ..... ,.W! """"s!," 1'ra.1n1ng 

R q~r ja ,. ts 

-r- of ~r "'ll 

(0) uno 

~) P·r·"n~ 

: Ground . ..... ng ..~c :'d"n ,. w:th SAC 

nEG 50 2 

4. MId 

(il ) The fO .... C1 _ng ~nd: 6 es tal 

ind._ateo 

(1 ) SAC MA,~AL .. ,.a' 

(2) Tr ... lnln" r- .In:J. ~ 

(J) F~e! C,. - R-pa , 

"If It .. 8 \1p n ~~ iJ1 t hour reqlUre 

men ... 
"'r" was no one 

in ether hI' 310tr. or Ct Bn W roge o was famillar 

""- n or t::a ... nej ie 'his s A~angements are being 

~ompletea to send rue: ce __ spe~i&l:sts from both Wlngs 

~o 1h,. oeln~ p nt at if .. h~t Kar.s _ [er schoolIng on 

this su ,. t. rain .. -.g shou_ b COil:, ... t d .. n May 
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CONFIDENTW. 
3lOth Bombardment Wing, Medium - 1 April through J) April 1956 

PART VII: DIVISI ON COMMANDffi'S Rl!MARKS 

1. During 1FR traffic at this station, parti cul.arly when cloud 
tops extend between 10,000 and 2O,cxx> f eet, extrSlle delays are experi
enced by tactical. aircraft Endeavoring to depart on scheduled time, 
in confonnance with the £:1:)-9 schedule. During the month of April, the 
abov_stated weather conditions existed on only one day. HOlever, on 
that day (23 April 1956) between the lDurs of 0800 and 2400, a total 
of 38 tactical IFR clearances were flIed. Of the sa 38 clearance s, lilich 
were to depart ld.th a controlled takeoff time, 28 aircraft vere dellVed 

due to saturation of the Kansas City Air Route Traffic Control Center 
II'Id their incapability to provide clearances ai'ter aircrai't were taxied 
out and ready for takeoff. Delays experienced were as high as 2-1/2 
trJurs and as low as three to four minutes. The IdLprity of delays were 
in the area of 15 to 30 minutes, and 30 minutes to one trJur. During 
periods that cloud tops do oot exceed 10,000 to 12,000 feet, litUe 
difficulty is experienced in getting aircraft off on time. However, 
lilen it is necessary for aircraft to cl:iJ:nb under IFR conditions between 
10,CXX> and 25,000 feet, these extnme del8iYs are bro~t about by ove~ 
a.y1.ng traffic. 

2. Mr. Albert W. POll8r, the Hamilton Standard Technical Repre
sentative, is IJ)W 8<lSigned this base for 30 days and is conducting 
formal. and on-the-line instruction for Iropeller mechanics. He is alII) 
comucting a oourse of instruction for pilots and fi.ight engineers. 
This instruction program 'fd..ll greatly improve the ability of assigned 
personnel to correctly service the propeller and adequately diagnose 
mechanical difficulties. 

3. Latest supply action from WRAMA on the battery chargS's. stock 
numer 8l<X>-175342-9, arranges for direct shipEnt of nine each chargers 
from the contractor. Estimated date of delivery is 30 Auglst 1956. 
Me delayed shipping date is unsatisfactor,r. 'nIi s base is currently 
utilizing battery chargers iJssued to the ground power sections to cl1!.rge 
aircraft batteries. ntese chargers are inadequate to Slpport su.ch lIOrk
load. '!be presently overloaded chargers are subject to failure, and 
there is no other facility available for use on aircraft batteries. 
SoIDe redi.trirution within the OOllllllLnd or an earlier deli ver,r date i. 

urgently required. 

4. 'l'be .,bile jet engine lUll-up stand assigned the 3lOth Bcab Wing 
bas been redistriruted to UlDtber station within the co..and. Ck1e 
additional stand is available for Wle br engine build-up sections or 
both winga. Thi. will CAlM lI&i.ntenance delqs and inconvenience until 
the coi!pletion and receipt of operw.t1ng eq.lipaent for the Sh&_Ketes 
test stand. eo.pl.etion of the stand 18 estimated on 23 Mq 1956. 
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31<>th Bombardment Wing, Medium - 1 April through :P April 1956 

5. For the past eight months, a concerted effbrt has been n:e.de 
to transition an adequate number of pilots to sati sfy .t:l.ying require
ments in C-1l9 aircraft, and at one time four checked-out pilots were 
assigned. However, in the past three months, two of them have been 
transferred PCS. At present there are tloO qualified instructor pilots 
for C-1l9 aircraft. Both pilots have responsible positions Iohich de
mand the greatest percentage of their time be spent in their assigned 
duties. Experience has proved that a comprehensive transition program 
for such a complex aircraft as the C-1l9 is almost impossible, due to 
the repeated requirea.!nts to provide support in airlifting passengers 
and cargo to widely dispersed bases ~n the ZI. Usually .t:l.ights of 
this nature require crews to be away from this base on aJ. average of 
three d~s. Upon return from this type night, the pilots must be g!.ven 
sufficient time to perform their primary duties. The following recom
mendations are forwarded for consideration: 

a. That at least 10 C-1l9 aircraft be pooled at one Eighth 
Air Force station for a minimum of tloO II¥>nths. 

b. That an adequate number of qualified instructor pilots be 
placed on TOY to conduct a formal transition ccurse in the C-1l9 at the 
station selected. 

c. '!hat adequate C-119 Ka.i.ntenance personnel, both crew chief 
and technical specialist, be also placed on TDI for a tvo-month period 
to maintain aircraft for the t ransi tion program. 

d. That the 10 aircraft pooled for transition purposes be 
utilized only for concentrated transition of pilots am. not be author
ized for any other use during the Feriod that the program would be in 
effect. 

'Ibis station has a backlog of approximately 18 pilots who have 
completed MTD training am. would highly benefit from a program of this 
nature. 

At best, the quality of transition and rate of cbeck-outs are 
80 slow that ultimately IIK)st stations required to fly C-1l9 ai rcratt. 
1IIOuld be forced into g!. v1ng substandard pilot cbeck-outs in order to 
utilize allocated flying hours and to provide required support, plrticu
lar~ in view of the emphasis being placed by Headquarters Eighth Air 
Foree on C-1l9 stations assi sting other Ei&hth Air Force bases with air
lift of cargo and passengers. An eXBlllple of this is that in the past 
three Yeeks of fiying at this station, all nights except t1llO have been 
directed by Headquarters Eighth Air Force in support of other bases. 

2 
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CONFID£NlTAt 
310th Bollilardment Wing, Medium - 1 April throogh YJ April 1956 

the program outlined above is of the utllPst importance. It would pro
vide a safe standardization program and would fonn a nucleus of hittt~ 
standardized pilots throughout Ei~th Air Force. 

6. H1.~er headquarters colllllitllBl'lts are continuoos~ received after 
the monthly Operations/Maintenan'!e plans have been established. this 
results in an exorbitant number of man-blurs being expended on replan
nin8 the lIPnt~ schedule. The effort expended by key Operations and 
Maintenance personnel involved in this constant replanning could be de
voted to superviSion of the execution of the established plan. ReCall
mend that all higher headquarters colDlli tment 3 be given in sutfi cient 
time to be included in the month~ schedules and their effect on unit 
planning be carefully considered. 

~~~/~ 
JAMES W. WIlSON 
Colonel, USAF 
CO!ll!lB.nder 
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."OLleY LETTER 

I!UKEER 21 
m 

HEADQUARTERS 802D AIR DIVISION 
Hill Air Force Base. Salina, Kansas 

17 April 1:>56 

VEHICLE ACCIDENT rREVENTION ---_._-- - ---
1. Automobile Ilcciden';;s "1.1. t~ a I!A+Te of - 'E dlate and continuing; concern 

for all members of this colllll1B.lld. L!easur-s vr..11 be taken to develop a safety con
Bciousness among all personnel. The eyn.:>t .. of the program will be "defensive 
driving". Controls on vehl.cle driving w 11 ~ established and disciplinary action 
will be trompt and effective. 

2. To initiate thi~ progra."1, the fol·Going .ct.cns w1.11 De taken: 

a. Posters and signs pro:not:lDg 6!lfe d:"lving will be prominently dis
played by all organizations. 

b. Safety sloran3 and tc-" .....,-:;a~n'nl; • .) safe drl ving will be p\ b
lished in the Daily Bulletin. 

c. The weekly newspaper, 
ac\~dent;s. Each in~ue will ~arry ar 

rc.r:. 

yn. 1 P ~ full coverage to vehicle 
ot n the acc11ent prevention pro-

d. If a serio s accident occurs, ·he -eck .... ill be placed by the main 
r;ate to he base d.th npp-opriate s.igns to ;.:>._!_"e he catule and effect of the 
accident , 

e. Vehicle c' iOI.t pre-.ention vail Oe a cont nos item of discussio:1 
at all "commanders' calls", 

f. The air police will increase tt.e patrol on the hi~.,hway from the base 
to Salina. 

£. 'lihen an accident occurs, t:.e s 
~rbal report through chaorels to the divl 

had been ta~n to \Tecl ude the acc 1er;t; why 
will be ta~ n to prevent r-eclrrence. 

dI on com_nder concerned will make 
on ~~~ander. indicating what action 

the ace1. ent occurred, and what action 

h. Squadr on coDllllAIlder a wi 11 per senAl y mterview tho£e airmen of their 
COlllt.and who reaide on thp. base and own auto obiles. T!:ey "ill fully counsel auch 
aircen on their respoosibllities ea a vehicle drlver. Each alrman will execute a 
certificate indicatin~ that he has been so counseled. 

i. When an indi vidual ill ap\Tehended for speedinr: 00 the hiv;;h"ayll or 
in tcwn, he wi 11 be taken 0 ';00 alina ail ~.ere hu squadron cot:::lander and 
firat aer~e&nt 1f 11 pick him up and r e urn h~Dl "to the balle. 

j. The d i v s ion COllllDAllder win 
hoapi al co der, all IIquadron ccmmandpt 
e ch aq dron will - de il!;. ed as traf :! 

C nder a, alT base group collllt8llder. 
a:l.cl ise10ned officer rr 

lip ~r a. hey observe a 



,.l 

traffic violation. on or off of the base, they will take the license number of 
the car and furnish it to the base }rovost marshal, alonl!, with information con
cerning the incident. Thi~ information will serve as a basis for issuing a 
ticket against the offender. 

t.-. A traffic board will be establish!!d to determine ptmishmllnt for 
persons receiving tickets from the air police, military spotterll, or civilian police. 

1. A traffic IIchool will be established after duty hourll. ViolatoTII 
will at".,nd &II determined by the traffic board. 

m. The speed limit on the highway fr om the base to Salina will be 40 
miles per hour for all military peT80nnel. 

2 

) 
". f"'v --.--:-

~S W. WILSON 
Colonel. USAF 
Comnander 

J'/II~ 



31UCO 
OCO 

!;CGD. 

Ins -ct 0 

1. The 1 vision cor.t:lanjer has ir-cte'i hat all. mill ar.' per onne 1 
will hav~ th·Or automobiles Insp. ted in accor'anc- with the ~~sas 
safety ins:-""ction. T 0 s ins~ction will be rfor;ned by _ ~rson.,~l of <.he 
8020 .otor Vehicle..., .It· Jro!"!. fhe in .. 

o 
·etion will be ~.::com!llisr.ed on 

7t~ tre-e where it. runs at ifF" avenue. Following 15 the sch" uiie for 
org nizat.io:1s: 

a. esday and _ednesd~', 17 an 13 April 1 56 31Ot~ Eo~ .ile 

b. Thurs ay and Friday, 19 ~nd 20 kr~il 1056 40th Ecmb ing 

c. ¥cnJay ani Tuesday, 23 and '4 A~ril 1~56 802d "-ir ')ase 

2. The :nspection will acce 9lishe~ b~t~een the hours 0 080J 
1800 on tne ays in -cated. The individual or~anizations will be respon
sible for schedulin their resp-ctiv" squa.rons. If a ear fai s to pass 
n ins ection, the owner will have three we-ks within whicn to make the 

necessarj rer~1~s. If the repairs are n~t accom~lished witnin that period, 
suc:! information will be passe to tr.e ~t t- Hi hway atrol ror action in 
accordance wit~ ~tate Laws. 

sltl r, I> ... " E. r, L " L, US.!? 
C01ll!laIl er 



f e \ ra: 

• I'll : -5, 

•• '1 

of til 1~ r .• t CO!llm1l ":', .... 1tll 
t.ne Pro'lOl5t }of rshal 

e D~ ec r of Safety to 
::1r~~.J.': t.est. 35 !'e uired by cur!'ent -:!irectiTe •• 

"..c~ e3S f ~l v c plete tne drivlO te5t. will be 
: ty tfice ""hwh wi' ,retumed t.o the 

-/" , ~.:'\..~ t or PM'fCI~ H r'!r.~l f'Jr 0 d '\ir Balle '}roup ~o 
~1.t'CI iz~:.i::T !.l1<1 dec 1 nUlll~r to be i ~ued t.o the Sase Excha~e . 

:po 
ben n. 0- y. 
~ ! res :t 

::_ t.! ir represent.ati V&>, as :lted in paragraph 1, 
r cor.trel (;f decals to iss e:1 oy the Bale 

;. -;. t.Unes oe h_e to a..:co· "lt fer the aecal, is,ued, 

1-..!It.ru" e j oy t.r,e COIIIll&nder. conc erned that 
.d c .. ter of tne Idndshield behind 

~ e~ r v hicle t.o anyone f r the 
II roe • '!'t e decal 1 s for the o,..,.r' a 

;'e:: 1, for use on (11 t l..iDII 

y ecal that 1 be CWlored 
• th neW' decal 



A&~IIAUTICAL ORDFllS) 
NUMBER 18) 

~UARTERS 
8020 AlR DlVISI0N (SAC) 

awk;y Hill Air Force Base 
SalinaJ' Kansas 

12 April 1956 

CAPTAI lllY S HUFFMAN, A0818681, 379lnlRON, 31000M\oG, SAC, this 
STA, ~_5 granted the AEfl) RT of SR PU' UP PARA 3b, APR 50-7. AUTIl: 
PARA 7c, AFR 50-7, and Eighth Affi 36-_. 

BY ORDER OF 'IJlE roMMANDER: 

OFFICIAL: 

~~~ 
HAJ, USAF 
Adjutant 

DISTRIBUTION 
A 

PUIS 
4 - D1R MIL PERS, HEDUSAF, 

A'ITK: Flying Status Branch 
h - DEP 10, Norton AFB, CALIF 
1 - Air ADJ O~, HEDUSAF, 

ATTN: MIL RECS D1V 
1 - Surgeon GEN, HEDUSAF, 

A'ITN: SF Action & KED 
Consultants 

CARL W HAU'll! 
MAJ 1 USAF 
Adj'.ltant 



~JAUTICAL ORDERS) 
NUMBER 19) 

HEAWU ARTERS 
8020 AIR DIVISION (SAC) 

Smoky Hill Air Force Base 
Salina, Kansas 

19 April 1956 

1. CAP!' GEORGE L WRIGHT, A0835582, J8000MRON, 3l0IUn«., SAC, this 
STA, is granted the AERO RT of SR PLT UP PARA 3b, APR 50-7. AUTH: 
PARA 7c, APR 50-7, and Eighth AFR 36-1. 

2. CAPT OONAID J RUTAN, A067244J., ~ 802AOORU, SAC, this STA, is 
granted the AEll) liT of SR PLT UP PARA 3b, AFR 50-7. AUTH: PARA 7c, 
Am 50-7, and Eight.h AFR 36-1. 

BY ORDER OF THE CCJOV.NDER: 

OFFICIAL: 

~~~~ 
CARL W HAUTH 
MAJ, USAF 
Adjutant 

D1STlUOOT1OO 
A 

PWS 
4 - DIR MIL PEaS, HEDUSAF, 

ATTN: Flying StatWl Branch 
4 - DEP IG, Norton AFB, CALI F 
1 - Air ADJ GEN, HEllJSAF 

ATTN: MIL RECS D1 V 
1 - Surgeon GEN, HEDUSAF, 

ATTIi: SP Action" Mm 
Cqlsultanta 

CARL W HAUTH 
HAJ, USAF 
Adjutant. 



TH'EC , c p' 

TO : 

/ ,L ~S, ,JI 

C IT .G ,US . F )T :TIn CTLI' TAK!!.:; PI: I T BCdPI' OF v !.Tl • 

A. A j- t_ 

TAC~IC:J..:> ) ,V" IS ,i/IE/LG • E CCR-!F'LETE SET - AD,C .. PT .Be 

Af . mIS 'EG 'or 9 APr,IL . IJ .ILL CO.:-rI: tIE. ill TIL All ~ ,S 

~.EJTED . 

PhJ,SIS AI'tC :J..:-f '\..:::Cu, 

ItDJrrI .! TO ~ c! n .,PECTI .::;ro:3, r R '" FL F,HT LTh"E 

~lliTEl A: C~ OF?IC~; :J ,U u C ~ JU'JEJi, 

AilZIm T Il'; .r..v~L S AI!J 'I'IL Nu3 OF T"!ESE ';,p·;CTIO.'S EAC" '30 AYJ A'D 

?H:S IS " 

C dll'UING ?' uCESS ,~"ICH" IU. .E H. " E ~ cLI'"Y 

v;.'1': .L &. .... . sP. . C. E:':.ECT {E 9 ~IL TriE 'HW D/'"T 13 PERS .AL" Rl',-

VIU:.l..1 A C "PliTE D07Bl S~ IES AlTI DD76 -1 AND - 2 :;c .D OF ;,N AI.'iCPA..-:' 

DD.G CC»~ :,-ns 0,' HSC F(' ill TO 1"'£ P~ROPl: lA" 

FOO APP;;.L lATE CtF.REC'!'rvE eTI . --:w AlSO 

A:'tCr 
... F'T ~ .AVE m 

u 

c 

TO P T 





T. :; tY 

.,8100;; 
3J 1I:!.ETh 

Aircraft .- c rds Ins - ct:on 

) 0 ' -7 . ~ 56 
;: atte an/~1l2/r r 

1 . "'his office ..n)'. r evie .... or - s .. t of aircra!t reco" s - c a 
~ntil further notice. 

2. Aircraft .. ecor ds 3" ct ion and 'nit &'1 i~- rine I. "r c- co ce r:- ed 
will contar:'t.ed - et· .... en 0800 an ,JO oirs - ~ac da. for ~e cor::!s ~at 
are orougbt :n for review. 7res e r ecords (780 and 781 s eri es. wi_ e 
hand carried to directorat- of :aterie1 'rr~ c30 ~ours . -cords .... i·1 b-
r ea for pick- up at 1500 hours . 

3. - cor s will be ca:_ed for so -s no~ 0 lnLe f- ~ - i~r ~ircraf 
s heduled to fly that d~y . 

4. rhes - instructions su -r5- e all previ us ins ructions on is 
subj- ct . 

Thm. ~O r 

s/t/ S.E. JAILS , LTC~:, USAF 
ling D1r",ctor 0f Ma ~rie_ 



• tr.:.. J .Y 

379th ?~ 
irc!'aft .. ~cor s 

JIOU 

C P"! 

l,.PR 56 
LTC L J.:ivis/B1l2! -

1. Follo"ine discr"p;!nci~s -xist on forms pert L"1ing to 52-108, 
in~pected by 31 h on 9 Arril 1956. 

a . older n'nn er 6, lal::-l- d "pre-flieht work slo)eets" cont ins 
a si.ngle she.. Du ?0rm 7rl-3, de1a~'e iscre?ancies . 

b. ompas~ swin has been overdue sinc- 17 August 1~55. 

c. "Left Arm lock missing A/r. I s ch- ir " . This entry originall;!' 
made on 13 October 19:'5 yet on 16 .:arch 1956 entrJ WRS c!":l'l:;e1 to :iica e 
origin;;l entry of 15 l-!arch 1956 • 

em 
~n" . 

• UlLeroUlf e ri~ on 781-3 
21 "larch 1955 an 

nov~ 1een correcteo 
f igt>t insp-ctior: . 

n 

c-

~.. nl"xt s -

e. For~ 7 1-2 iniicat .. Feriodic ins ection was co on 1e 
ugust 10 55 . Form daten 18 .o'le;nter 1955 e:-roriously p:'cl<-d u. ate 

of 18 vctober 1955. .his e~r niwus ate _as b en consistantly cprriea 
!'orwar • 

f. Curren 
infor~tion, all f 
re".rie..; . 

f rms are not brou~~t t. for inspe~ 'on . F r futur" 
:s (- nclu:l in - C".lrre t,) ill 1:- rOil ht in for Vtis 

enance 
to s' , 
in he 

Th-re are 
yed 

o "in II 

'to nu ero s. 
or n-

Suffice 

+ and lin- ~r fs' 
qy 1 conc- r d. 



Contr~ct "'echnic u -rvie-s - !';cnn- ... 

-,1 

1. he fol.o 'ng e F ssa e is 
eo"'pli nee: 

i L ~LA ,.:IFlED/·" :5 32259. .:' ~CT: 

3 PI'; 56 
/ .,., p 

our inform; tion IlnQ 

CT;:.P r.:l 

", FlL.. .1: G :3AC A ATE!) 2 ... 

'1- Cit 1956 E: 

" .6A 23941. T T"'1; ATIDlTIO 

H" •• 1ERE CO • 

. ~ .. rs 

'!H!Y.E()F, 

ALL 51 CH l'RA! FERS Oli ATI F • ,·CT.., 

I:!",') • D • r~vU'l' Eln:ER LE'I' ~ 

:E.IT 'D trrILIi TI~J(." 

2. e ues that. all rson el supervising Contract 
a vis .. d tORt CT5P ~l accOD~lish 5'~n-in and 8'~~-out 
will 1 cated 'n th - offic- f tne ivis'on lir ector 

3. F'lU'12her rest t.nat all r~p car; 
ector of :ater' - I Office. 



3 

31 h 'J T 

of Id cr 

532:...30 

-~ 

52'Z:lQ 

~~ 

7hl2-_ 

( .yen.!_ 
t- Pol E ts ) __ J.5 ___ _ 

_3S.UQ ---
L __ _ U2 _____ _ 

16 .J1:_1,.L 

45 J2: 54 

2l ---1l~ __ _ 

lr-~ ~a= ________ __ 

!l- 7 _~ _ Kt -S7 ~ ____ _ 

-41_.:1.-__ C-'17 ~ __ _ 

- 7 _ 1 1l(-to7 _~5 __ 

I\C·97_.:I4 __ 
4 

1 ....... ..-~_ lC 97 _ '&blt,~ __ 

7_'l.fJ...rtl 

7 , 

C-97~ ___ _ 

__ 2~ ____ _ 

-~
_ll..l.1l.... _ 

m 

97 --4..;;JQ..1~ ___ _ 



Perccnta'e AOCP: 

(2) tlu .. ,ber Hours .ireraN. .OC 

(J) VCT tee flo rs AOCP per Po 

4) Item i\OCt' at presen 

(5 ~w:Jb r tc AUC.' h 5 mo 

6 ~~er lter. received th15 0 

k \;':" Rates and F gures: 

I , ':' t 1 it :IS Al FL r~iBi on d 
t. 5 mon h' 

2 umber itec 'F:: re eived 
• i!'l r.lOn h 

3) otal item A.:Fc. at. pres 

4) .lumber Aircraft A.:lfE on his d.a .. : 

1 Imber Aircraf i'tem Canl'libaliz 
th.s month: 

1:. ~'echni::al Order Co::Ipliance Status Date 

PAGE: 2 

7 __ .93$ 

rl 47 

r B 47 
·01 
iJtL 

• ~7 0 __ 

1-30 April 56 

- 7 
7 __ Q __ 

__0 __ 

B-4? _ 1 __ Yo -97 __ 0 __ 

-4'/ __ 1__ ::'-97 __ Q __ 

B-~ 7 _-.:;;0_ 

'1 

-~'-----

B-1." 

KG-97 ° 

7 __ ....... __ 

8-47 __ 0 ___ lC-97 __ ....... __ _ 

7 _-""" _ __ KC- 7 

ll} TOC Pe:ocent&!?c f.ate: 8-47 __ ..... ~ __ t.C-97 __ ' ............. __ 

(2 TOC To::&1 an- hours accomphshed: B 7 __ ...... ~_ KC-97 

n I U1"..b.!" o!' field l'Jdnt. :lance .• or",- _ eT • u ste 

o ur::ber ct Mllent & EJec Tonics .ork-Or::i-rs Ii ques 

" . r 



Py ... COP"i 

,,:S 0 .r;~ C DS 

J FURS 

AC Form 41 Incorr ct 
/2C ~rt~l, . • A.-------- nly 3 digits of aircraft tail num er 

J2C Stri ckland-------Code .lis. ing 

• .II. 6th 

323-13 

-,/iC 
32J-12 

A/IC 
A/IC 
AIle 
A/7£, 
A/2C 
!t/lC 

IL 9th 

Post Flight 
B Flight 
~ight Crew 

PfGL lriTH 

Scho.-.l, <:.1.--_____ ~ 3 Jigits of ;tircraft ta.il numb~r 
:oodUl, 0urdette---Code ;.'issing 
Johnson, Claus------oode in wrong colunm 
Bro"n, Gharl-s--- .rong number of hour!' 
Faupel, fi.onald------ ,.,ron~ ntunb r of hours 

cCurry, Thomas G.-- :rong mun~r of hours 

3 EMOns 

.oore----------Pvertinr. on Absence c;u-d 
Cooi<:-------Overti.-..e on absence C3rd 
.udson------Code in :rong Column 

I C;H!L 

323-30 A/2C fiudson--------Code l-:issing 

APhll. Uth 

\ECPY • UE co • 



T CO 

~ e C rd Ins -rt:o~ e rt 

4 56 
L~~ ~ Jor an/6 '9/mrl 

Rttac e d are the r~sults of ~ t' e card ins.ecti n on 2 April .956. 
~iscrep~ncies are as n ted. ZXc pt for ~ ,. four ~n who di not h ve a 
'1'i ~ Card, the discrepancies wer e r.dnor. ,jeverlil m"n had very good c r 5. 

T'1ey were obvi usly tryin~ tp 011010' dir .. c ions to T." letter. 7':" most 
ou st n 10e was Erman H:T . ;c';"e of 31C ;::; . 1"1 . O-ck .,as a1vis - d • 

... /t/ < ",':;5 r. . 
L - _, 
COIr ande" 

c 



U,r, r ?{ 

;lCCO 
hru )lu 

eine an ·E In ctrination 

31 o AP' "6 
L Co'.. <J1"H inlP:' O/al 

1. Tre f 110 ~ng ~am~ of ie~r5 an airmen n-ve a e ed the a 0 e 
su j ect inrloctrination: 

Harry I . ·riffin 
Robert F. Stevens 
oee:nan • Aartin 

nneth Gl.:!.dhill 
GL".xl'!s J. I'ennycuff 
obert Leikam 

Bobb' R • .3 ",moe!' 
Don :. Littlejohn 
Oliver Thorpe 
Charles C. Leonard 
Carl Glass 
Joy L. Carter 
John Van Kurdan 
Hayne :4. Fr"lrie 
,Jim, Trotter 
Tnomas S. ~endon 
Frank Johnson 
"ill.i.am ft. Rittle~ 

James R. Eaker 
i)onald L. Lass 
Jackson Roark 
Claus K. Jonnson 
~ obert ~ . Pinkerton 
,ieldon S. ek 
Robert ;. Kerstetter 

son S. Eacle 
Ronald V. onneau 
Eu en~ T. Seoular 
.eorge D. Patton 

Ralph lhittingt.on 
nirley, Patt~rson 

Lt Gol 
1 j 

f.~/.3gt 
¥./Set 
/Set 

T/ ",t 
/Sgt 

Capt 
H/Jgt 
!/Sgt. 

T/:>gt 
3/Sgt 
3/ gt 
M;;.jor 
lV5gt 
,·!/Sgt 
!/.>gt 

M/Sgt 
T/Sgt 
S/Sgt 
5/ gt 
S/Sgfi 
S/ ... gt 
LtCol 
;aj 
it 
M/Sgt 
/5_ 
/iC 

l.jlC 
A/z:, 

)89 .-
64216h3 
Fl806C176 

AFlJ0700lJ1 

• F14217683 
1.:-17177793 
A Fl7370C'51 
AC783591 
:..F17C77lo3 
A Fl3317724 
AFlRJ15209 
AF13449447 
. Fl731.6658 
X 9095-A 
AFlll 17301R 
\ 14001b84 
AF39 514 
AF6997721 
AF]j 30442 
AF16431768 
AF1737680 
AFl7365213 
AFl842'?la5 
A01698850 
A042551R 
A 1865181 
AFl611791 
AFl736 3 ... 1 
Afla4 2<]0 
AFl6439529 
AFl84.5752 

anization 

310DL! 
3l01J.!l.~ 
379th - .5 . 
379th .::i. 
3?Oth B. 
39th - •. c> . 

y9th E.S. 
38C l) 3.S. 
38 h B. S . 
3 Ot~ _. 
380th ~ •• 
3F h !l .;;'. 

-,SOt'"' . S . 
321st B. S. 
381st ?S . 
Jflst B.S. 
38lst 3. S. 
3f'lst 3 ..... 
38lst B.S. 
38lst B._. 
3elst 2.3 . 
3131st B.S. 
3Slst B.S. 
310 'S 
310th .• 
31 rt :s 
:1 
31 
31 >t 

5/ / P RY I . IN 
it Col, USAF 
... hief of :a1n:. .. e.ncl! 

TRUE copy THtiE C Py 



.iPi 

KC-97 :"'0 Trcd.ning for M 

31 AP.EFS 310i 'Zl PP. ~6 
310 G/C PT inds/60/1c 

1 . Tl".e KC-97 !·rro will con uct 100 hour ourse of . nstruc ion for 
·nt·fi~ce person~el beg; ing on 14 r~y. Cla.s- s will b~ conducted from 

08C.00 to 12 () hours daily. '!01.lJ' or al').1.zation mc.y send not m re than f ve 
ai '".en for this ra i. ti ng. 

2 • . e.ue~t yo~ submit , in du licate, the nane , rank and seri-l of 
the students to at. end the closs to 31 , • T 1: 3101 ffi IT; 1 00 hours 
11 y . Students should e instructe' to report to he 7) office at O~55 
on the first day of classes for ins~ructor -n~ ro 0 aS5i7nr~n s . 

I, ~L> '. 1 .1"E5T!:tl, V';"', .)4F 
iref tor of rations 

iE C Y TF ~ COP'! 



JE C::: • T"U y 

A 'niGtrative ~taff Visit- 31 vh Field 
intenance S.dn Unit Su~ply 

Cu , 31 
IT~ : 

h bomb • i.ng A!.IJ 18 Apr 56 
,ecords [.icer, 31Lth FMS A /".r . Sr.alsbur.r/453 

1. Attach· d is a cop:; of ,:;t: .. Records :ana e!:l-nt Visit Ch"ck List 
covering rec-nt administr·tive staff visit of the 31 t, Field ~tenance 
~ uadron nit Su~ply . 

2. Attention is iDvited to Section I, 13ndatory Ch- cklist . Items 
checked in the If 0" c')lumn " .... not in co;upliance with ~'1e est:\blish d 
directives a"l i will require i"olffiedi ·te correctiv .. 3.cti~n . 

1 Incl. 
:;~ecklist 

T 31 FNS (A-! 3104.G ,3 ffi 56 Cl'::S T ,ffi 2 
~J v~dlespargerl 328 

1. Imm~diQte corre~tive act'on will be taken to correct t.hose items 
that are not in compli~ce with established directiv .. s . Att-ntion is in
vite to the rec?amendations and discrepanci-s listeq in Section II , 
atta~he~ Form 185. 

2. Requ-st reply to this office not lat~r th n 1 
p1~ted action tak-n. 

1 Cl 
o Chang .. 

1956 of com-

sltl J L. Kn. L~ PA.'" G •• , aJor, • AF 
Adjutant 

T.UE C Py 



:; , :"'i :..rE P'l 

Issu "Ice of :'0(; ru.ts 
. , hT. : 3. 1.7 p. 56 

se bU!l!'ly vffie-!" LTC", AVL3/ 

1. leferane~ p ra s.h 4e, ~.~ ion 'I, ~AC ~nu 1 65-2, a ed 
F'ebru r:; ,50, tl:- fol}m:il eouments ar" s b Lit e • 

2/ma 

a. f TOC kits are issued a r received eo~plete in li-u of wait
in3 until a of base require~ents ~ve heen received, a~ adlitionsl adcin
istrative workLoad would b'!' genera+.ed on t:--.ese numero'ls i!1livi u:J.l c~ses . 

b., 7he }4intenapc" ,ontrol Supply Officer and Job ~ontrol Of'icer 
c uld accoffi~lish their portion of tne additional ~d~'nistr1tive workload. 
The main advantage 0 t~is type proceiure is the ex~editious accomplish

ent of OCS . 

c. f. storage ~.roble'll of kits would still ",nst. Request ~OC 
sub upit of aircra t spares notifY ·ain~er. nce Control Supply Of icer of 
avaiL:ibility of kits oj'" aircr ft se ial nu:n er so Records "nit and eTob 
Uontrol !'icer car. 1:l~ and sche Ie TUGs . Kits woulJ b- ",i.thdrawn from 
T J sub lUlit as TVCs arl" scheduled. 

n. e:;ue t jour comn:ents on proposed change of proc .. jllres and 
reco ended actions . 

'!".UE CuPY 

JAlw, I.; L, U .AF 
iin~ Jir ector of Materiel 

TR' COP'! 



JIC.lI 
'f!-. U: E 

ss ance of TOe r~ts 

Airrraft ~-rvic~ nit 

,... C P'f 

23 A ril 56 

1. T. e aoove ~s been coor inatej with Col Jones, )ivi on ir, 
an kits will be issu .. j as h"J are r!"cieved. 

2 . 
65-2. 

~e erv' ce Umt .. -::'1".. not w~it until Of, as ou lin~ in SAC ego 

3. The Service Unit '11 no i~ t - ~lP ly Laison offic-r by s~ri-l 
nucce' of kits re dy for js~u~. 

4. he ~ervice Unit will noti~J tne u ly Liaison Officer of kit bJ 
stOCK nUD r and qu ntity ready for issue. 7he Supply Liaison fficer ca 

en etermine'W ic. iiirc:-alt. should re:: .. ive +~e ki s ani re-:~ive s'llf.e • 
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1. For ~p.>s~s of m'Jtual und.-rs anding, I wish to d.arify the posi
tion of tt- JIC h ~ b :ing :ommander and OM regRrdin~ T. O.C . procedur- . 

,his Hq o·s not concur wi+h par 1, Co ent 2, as I~itt~n. 
Llesireab:e wor:ing uul:l be II e Air raft Service "nit will .",ke i\JC Kits 
avail [lIe for iss e as t .e:: 6r~ receiv-d" (. 'er"nce r r 1-:, '0 _ ,t 1 . 

b. :Oh1s • cont' s with 
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d. S .... ~ .. s 
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.'0 Control. n 
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1. fI'..i r 

.i e ~iC nam : n 

r·liev n vi 1 . c~r~~ken as ~o nder 
1/ 

.uarteJ 5 ::. '1 '"On ~ con. 

On 3 .a, his ea rt~rs re e e~ c .firm-ti~n n t e 

of "in~ local for 1.n tee ,.trol 

ell-55' f':ed tar; 1 mtil furt. l' l" t' f' e ti 

ir e eo tinua.t· n of Deal !'or-ns cJnt 1 was .. elc ed by 

t !'e of 5 p~ .u rte 5 concerned ~5 a more eA-ei' t .ethod of 
:2 

a.-:QinJ elassi f'ie material. 

_ e bi .:;~ of a 1 speci 1 pvents in the Air Fo e - rmed F rces 

ner . sLp fro the wel:!. pL nne static J':s 1 _ s of --47 and 1-:::-07 

ircr ft which t. ilie tne kLdi 5 and put a lumn in P . '5 'Uhroat, the 

?,OUO s. ctators at thO biu occass on t e~ wren 12 of 

fin s cr 'riB of t e )1 t took off at ~ eeon LIt rv ls, a d for 

a endezvous with other - L7's d a fl,yover at ~dst 

the roar n whire ~r the o· .... er ul j t eneines, TTY ro '31 h e 

!/ ~'O':'cial rder ber 47 , . agra~ •• :3 h 

fA , FH ;n;cs \: to !ADIV 2 .ALAS :36Q(l2, 3 .a.J, • e • us. 
of orms escribea in A 2C5~1, 3 Jan 56 . 
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enlll st'll e near r!l~ n' t.:at it was t e'r 1 ~ 1 

elm. n leDs, .mo w 5 lea1i • ..: tris .5 a ""raft is 1~ 0 l:1i .t 

over t e n·t' pIS ~ 't 1 • 
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31 
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he n w :; ns 1':. d e:" are :md e e 0 t "rson'1e were 
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se for hi er W 5 

L • e en t J 



7 

.i of . , e lire 
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"'r.:.c as ecor e a 

ui t officors {o ; :'...43~" t:o flo .:ht E'S~ l ten ~ e f ceos 

F.~ 4~34 , a~ t °ee 0 intenance ff"cer~ (.~ ~ 4344) . 

In th~ aOr ~n :eld , "'c...l °in_ liste short _es ef e ted 

t. mi~sion of t'1e w:'o 
riod : 

ri e alr~ P to Int"r reters , 

ot :'n .er et"tio re ouire e'1 s u: er 

r on 5C- nn. other ectOv"s . It. 

nat phOto inte r re::le ts for It"a~rc 

1 not. e .e r 5'_ 

2 , The short-ate of exp€:":' .c pe. onn" :!..:: e 271 care 

fiel:! , • seri usly °ec .. 

gj Jenera!_ . "-
.:s../ 1 
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(3) lhe avi ativn ~yst";n .oc rU:: ie1 

cer. effect'vely ~ed in _~ sJ.erv~or. lcve:s, 2~ 

i:re~ -m'3 in at er cvels, t, t 

t '3 1 ~e a~e-o fs ~ 13 Lr ab rts ue ~o 
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ve t r'l_ 

72. per-

rce t er ect

rce 
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o 4 rr: nho r c: remaL 

,4, he reci ro<:at.in en,::;ine t;!ec'1Pn'c fie l was 51 p"'rcent ecre .... -

ivel ~~.nei , an as a result, t,e w'n_ ex erienced tnre~ ~T un aber 5 

lue to en ... ine m: Lf'u:1ctio'ls . "''lis f"l.c::' ~tJ (Ci. Id 

~ectio ) ha a ~;klog Jf 21 n.'1ours . 
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ca se b. electrical 
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three 1 t 

1 nc ins , e 

er r ma1.f met; s . 

(6, T e Ai field W 5 69 re nt e eet vely n.'1 

Two 1 .. t e- Cfs r ;lIt fro;;J f 0 Arly sid !.led a' 

re en . A ClIo" s r ne • 
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c + in e I to e ct·v ~ a...se" 

Leve' 
t 1 'Jf 

t s+in uri. e rc c1 , 

~., ua1' fi d , (ln~ four were for S(;ven 

i •. cat· n of ~e J'11mber of a~rmen t 

s pec· l~ies as com I' 
e five ev 1. eJCI:.e sive t e 

wing c . I' 
.01' ' e levp.l r~C's ; ~o e'er, 

!:' 1 of t' e is re .uire... ,,0 I' 
er air .en A -l 'i .L!:' f I' - II d of sevpn 

eve1 5 ec ties . ill" los..> r excee s t e nu:; _r 

t t we ca t'61'c. ~e to s"ven e e1 ...,~15 . e nl.> w~ to 10· .. er t .'" 

e icienc of seve~ Leve' au- e t.) any " reci" e e i t ro ,~ 

I!l 
t nput of sav!:'n vel ~ n. 

~ ncernir • .: t.pe 1m. t ce f tne .1. ... og .. am, anl ': 1 it r·ts in 0 

t 1e si n of t ~ Air Force , a 1_ t.er was c U-C'l ted 0 V' ril:>US ~ 1 
h 

of Pers nl'''' • 

:ri"ten as a booster to the J~ :-on-a: , 010. pi 1.11e:" illu t r a .. e (J''' 

t e ')JT pro.., 3lIl, in itse..!, 5 e i ~ 

l£/ 

s i -.orta.,t endeavor I' t 

Air Force mifl io 

!ALE AI J A.'qE : 
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h se 0" other -'l.ses . t t is , t 't was 

'a uin., an re e"'>r tin , r 

p.melin' , so O'..:er , pants , e':.o ., was wde"'lorny . 

t e r~ct; '1B.+ c: i'l~ a.'snes ld tr .'5 1 50 n 00 1!,C n tne in''1~ 
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e n 

em nL.ht 
19/ 

'"e in -!e ,u te 

ess . e co U"c-i s te c e of . 
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A co .cert efr rt as I-}'s 

rshi of t i.C' ,;es5 , but also to k" i+. 'l. m r at1.r active 

for of t on- '::o:tni.ss· • :1 h ;.n . 
of ..ove nors of e club pu" the Jctr ~on i 'on'n~ uni" into o,eration , 

':'nstituted fr~e cof!'ee h"urs everJ ee da" rn'ng , r educ t '" price 

of bulk beer, a e= ertertai ant was 
1 
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nlofa 

J 
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of 

~I 
1 



Col Let 

en ld r 

if'J t p 8 ... e- 1. e • .ptic r "Ta 

ic: <; ou" 1:Je" p.r , 'if:; sU' A r y of + -
~I 

, t'cs 0 t 

e secon lic: etter r ... ~ f n r n l s erv e 1 

, U'ci +0 he se . be COt:lp sPd 

r 



1 

P:1 r:r 

I 

FL or -: 
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j 1st 'Om rdJ:ipnt ~ u'\ 0 •• : 04 : (){' roc. s - 1 :1. so tips . 
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5 sla e. to ro, e 
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~ARTFBS 
S02D Am DIVISION (SAC ) 
s.o~ Bill ~r Force Bae. 

Salina, (a.nsa. 

SIBJECT: Letter Order 375 

TO: See Distribution 

9 ~ 1956 

1. t./lc ADRliII T. CHISUM, AFl8438006 (PBIMAFSC 4315lE) 25 BOMBO , 40 
BOiIIG, lUTH acce •• to cas MAT RQJi seT! CUiC of SI!CRBT, tor PO thb TOt onlJ, 
lIP Tuacon, ARIZ, on or ABT II HAt 56, on TOt .lPBX 40 dq., tor purpo .. ViD& 
Drag ~ Modi!ication of 8-47 T)"pe ~rcraft. (DPIJO); _UCWIl this STol. CIPlP. 
m. BY 1m. ACFT DIR when AVAL. 'l'cS. BUD a. AceT NR 401-595 10.50. TDI 
5763400 067-8900 P458-02..Q3 Sl.4-612. .lU'm: AFR 35-52, S.lCRm 35-19. 

2. FNA, 310 FIJ]MAl,NTiIOIi, 310 BOMWG, lUTH acceae to CL.lS MAT RQR SCTY 
CIJlC or SJCRET, for PO this TOY onl7, lIP Boeing Plant, Wichita, (an8&e, OD 

or J.Bi' lJ. MAY 56, on TOY IJ'RX 3 daya, for purpo .. to attend fuel cell repair Cla... AlUI will RBI'T to MR. JQB G&MIR, HLT 14 MAY 56. (DPUO); UCWR thi. 
ST1. TPl. TVL tu. by c~n CARR (Rail) is 1 dq, TVL tiJIIII in exce •• is 
chargeable to dela7 E/R AD'l'H. TCS. TDN 5763400 064-4470 P44J-02-03 522-

~. ltrm: 1FR 35-52, S.lCREG 35-19. 

AF16437J63 
AF19491737 

4315U 
4313U 1/2C 

A/JC 
GmlRGE v. GRIMES 
sT!WAR1' L. COSS 

3. fHO, J80 BOMRON, 310 BOMI«}, 10TH acce •• to CUS MAT RQR seT! CLNC 
ot roPSE, for PO this TOY onl7, ~ 3521 STURON, McConnell !FB, UNS, on or 
ABT 13 MiY 56, on TOt APRl 7 dq., tor purpo" to attend Special Weapon. 
Deliftl'7 CRSI, 8-47, Spsc;ia1 IIR 1.20005. CL .tart. lJ. KAY 56. Officer. 
COIqIri .. crew s-oe .. (JIIUO); UCWl thi. SU. TPl. TVL tiM bl ~n CARR 
(Rall) is 1 dq, m. ~ in exce •• is cbargeable to delq WIll AU'ft1. TCS. 
TIll 5763400 06fv.4470 Pf.4J-02-OJ-O'l 522-606. ltMH I AFR 35-52, ~ 35-19. 

1245 
1525B 16816A 

1D754912 VIIJ,UIl T. PUS'l'OM 
JMMITI'Z v. DLLY 

4. fII), (JIG nmc:, AtmI acce •• to CLAS lilT BQIl scn CLIC ot TOf9IC, tor 
I'D thi. my oalT, ~ Lodd:lom8 UB, (IllO, ob or lB'l' 14 illY 56, Ob TOt APRI 
_ .. , tor ~ to att.a4 briefiDI tor night. onr VaIh1.n&\oD D. c. oa 
1NIII4 Force. Dq. (1)Il00) J 0CWl this sri. CIPAP. m. b7 MIL &err DIll ... 
lVAL. '!'CS. 811). ace! _ 3ll-629 1.C8. mil 5763400 067-8900 P458-02-03 514-

6l2. IIMBr 1ft 35-52, SACRIG 35-19. 
)10 HQfIOH, 310 BClII'l 
381 BQIIIOI, 310 ICJIIi 
do 
do 



LTRO 375. 9 MAY 56 

5. ~ VOC 4 MAY 56. CFM and made REX:: 

• FNOA, CEG nmc. Atmi access to CLAS MAT RQR SCT! CLNC .. DiDC, tiP 
McDill AFB, FLA, on or AlIT 4 MAY 56. on TDY APRX :3 dq., tor purpose 'errr 
Mil11.a.t:1' Personnel. (DPOO)} UCWR this STl. CIPAP. TVL l:Iy MIL ACFT DIll 
Weft AVAL. TCS. am &t ACCT NR 311-628 10.51:. TDH 5763400 067-8900 P458-
02-03 Sl4~12. Aum, !FR 35-52, SACRm 35-19. 

alL 3!Ul)N V. WILLS 3991.1 310 HQIIlN. 310 BOJoI«6 'roPSIC 
CAPT CLOYD L. PORTIR A0781043 381 BOMH01I. 310 8OIG«l 'lOPS: 
CAP!' NICHOLAS M. 9CHLml J02068709 381 nmai. 310 BO"'G 'l'O!'SII: 
A/lc ARnruR CU'ftW«. AFl6433479 381 BOM1I>N, 310 BOIIro Secret 

BY oonmt (6 'ft{E COMIWlDER: 

(6FICIALI ~ 

~~If:Um 
MAJ, USAF 
Adjutant 

D15'1'lUBUTION 
A 

CARL V. HAU'lH 
MlJ, I5AF 
Adjutant 



" J p 

SnoO<Y as. 
Salina, ansas 

9 iaY 1.956 

-Day .d/or {p t:Jcercise leport !'roce '.Ire 

TO! Co ::ander, 4~lth :o:nbardment .ing, ATT ' : :ateriel, Operatic!1s , Com troller 
~o:=n er, 31 th :nbar~ent iing , TTN : ;ateriel, Op rations , ~oI::ptroller 
Conmander, Bu2 Air Base roup, ATT : •. ·teriel, rations 

1. trective ~~d··tel upon he 0 tbreak or hostilities or uoo~ not i
fica~ion that e erg ncy ar pl-ns are to be imple ented, actU1l or exercise, 
~ay r porting procedures will becom effective for ~he follOwing n~' or re

visej r ports: 

a. 
no ... ) RC::; : 
Statistical 

RCS : 
tical 

ai.ed or Lost .)urine: pas 24 ours (A.? ~orm nOE) 
and Rase Flight and submitted to t tis-

c. 
prepcred b 

Personnel Reoorts stiliti .. s, ... 3: SAC- P34, 
wi!1 DP's . 

d . UJAF ~ition Controlled ~te 
bv DM (Bas. unply) . 

2 . enortin$ T~tructions: 

,eport, RCS: 2- . - 18, ore 

paragrap la bo .... will continu to be sub
as \ill er curr nt r quir.ment in ace l!.!1ce wit'" . 65-11 and 

d 

o ever, consoli ate report will be r e.::!. s of I"e loth, 
Cth and st day of tl1. tlOntl> . r., the ev nt of an SoP exereis .. , a consol.idated 

report will be. epared tne first " s of" date follow • the x reise. For 
.~ 01., if a, exercise 1s vel' on the 1 h of t e on h, r prt ~ll b 

red as of t e h of he man h to Z.OO hours of he 2 of t e conth. 
repcrt iJ ~ue i tatistica S ~vic.s not la r than 1200 hours th first 
date fo11O' ... i. of" ate . 



.F. ~: r IF- .e lse e or Proce .ure 

b. to be 

elias of" 

c. "'he report cite:1 in ;:ar h Ic above will !)~ n 
llccodance with :;:.ffi 35-22 ~'hen u e active1.v en a e in COr.:lo" 

v erat' s . eiA>r s will be epare eac~ ,,:in seoarate s uadron . (If 
less t an a ring eploys, consoli ate j reports ~rill oe subuitted ",he. appli-
cable.) In the event of an EVP exercise, the win;;:s or an;)!' s r'''' receivi'Jg 
.. xrecise deployment orders (to oyerseas) .... -ill pret'are and submit the report. 
The initi 1 report is 1ue in .5t t.istical Ser'l-ices ~Ii hin 36 hours follo:ing 
receiot of t~e r.~ exercise deploT_en ord.rs. 

d. The r .. ~ort cited in para~I'aph 1 -rill be cre;:,aro:i as of the 10th, 
20th and last ay of e ach ~onth in accordance with the instructions contaL,ej 
in flt 67-79 and Chapter 32, S C Hanaal 171-2. In tne event of l.lP exercise, 
the report ill be prepared the first "as of" ate following exercis. For 
exam le, if at: ~ iP exercise is over the lSth of t.e month , t e report will 

epared as of the 2 h of ~he r.:Ionth. This report wi_I te submitted to Statis
tical "ervices the first calendar day followi~ the lias of ll ~ ~e. 

J. II reports cite bove will be submit e to ~tatlsti~l ~ervices, who 
will forward them to hi~her hea ~uarters uring hostilities or urn them over 
to responsible individuals for evaluation fter an ;,~ exercise. 

4. All r ports submitted during , or as .a result of, an E.,'? exercise '..rill 
ave the '/foria "Exercise Report" orL'1ted in red across the too and bottom of 

each page of each report. 

5. AlJ re rts rill be classified as s, cified in the jirective goverr.
in the oreparation of the report. 

6. Activities resconsib e for the preparation 
insure that all applicable irectives overning t~e 
are av 'lable for' ediate use b the 'n±ivi uals 
reports. 

BY O~ OF THE C:O!{\_W;!lER 

of these reports will 
eparation of the~ reports 

es nated to • eoare tte 

s/tl c t. "Ul'H 
Copy furnished: 

1 
00 

2 

Hlljor, ::. F 
A jutant 



GENr.RAL ORDERS) 
'UH.BER 12) 

HE~UARTERS 
310TH ~T ""'INC; IWIUM (SAC) 

Sm ky H 11 A~r Force Base 
Sal .• Kansas 

18 .ay 1956 

~}.fF ASSIClNMmT . COLONEL iALTER Y UlCAS 151. ttus headquarters, 
is aDs~6Jled as Wing DlIect.or of Mat.e!"l.el LTCOL SHADRACH E DAVIS, 
1.0565166 th~s headquarters l~ rel~eved . 

BY ORDER OF THE COMMANDER: 

OFFICIAL: 

~/~..J.tl~ (jOHN L. KINDLES 
MaJor US 
AdJutant 

DISTRIBUTlOO: "A" Plu~ 
10 CYS CDlCSAC 
10 CYS OOMAF 8 
10 CYS COMADIV 802 

JOliN L. KlNDUSPARGER 
M4l r USAF 
Aa1u iollt 



su ~T: .tter C der 415 

\.:EAIUJ AR ri::R5 
8020 AIR J!VI .... IO (..,A) 

Smoky Hill Air forcf' Base 
Salina, Krul!'a~ 

31 May 56 

l.fN~., ORG 1. DC. f.UTH a"cess to CLA::. R~ S., Y CLNC of Secret, for PO 
t is TOY only, WI' Ramey AFB, Puerto Rico, on or ASr 1 JUN 56, on TDY APR! 
4 days, for p rpose Horal., and Welfare MSN. (!PU), UCWR this .:>TA. CIPAP. 
TV b;,' .IlL -,CFT OIl w en AV.'L. TVL AUTH by tnis order does n"t entitle TIL 

" expenses of TVL. AUT i hap. 16. AFM 35-11. e .a.FR 35-7 , SA -; REG 35-19 and 

8~r ~ G 0001-1730 , ~3 ~IE.~ 5 

~..F16;t , 2~ 310th HEA.lX.tUARTERS 5C,:UADRON 

SSGT AF'2 6 7 ., G.i 0() do 
b~GT 

A/2c 
~ 511?1J4 do 

AFlM,L9948 do 
SG! A..."'l qo600 do 

A/'!C 
A/3C 

.t. 12J..7 9Q7 do 

/,!C 
AF145733b6 do 

·I'}C 
AF14580516 do 

A/IC 
• l.r;' 8425'701 310th ItltE MAINT • SQ. 

· ... /1; 
AF17395234 do 

1./2':. 
AFl?382889 do 

.. /2C 
AFl34?5005 do 

1.12":' 
AF14524025 do 

A/2C 
AF1l265?99 do 
."-f16474 48 do 

' /2C 
A/ .... c 

AF14552087 do 

1./3,., 
AF1l262724 do 
.&.F12424135 310 th PERIODIC MAINT. SQ. 

A/IC 
J./ C 

I AFl3451673 do 

A/I 
AF17379406 do 

A/2e 
AF16503522 do 

A/Ie 
AF.l2425037 380 th s(j(i3lJUlMENT SQ. 

A/le 
16 3347 381 st. BOMBARlI4ENT SQ. 

WIC 
AF134776 4 do 

/2C 
AFl3474880 310th AIR REFUELING SQ. 

A/2C 
AFl2462410 do 

Aile 
.~1l246337 310th FLD. MAI.NT. SQ. 

A/IC 
171 q~29 do 

AFl?4"2728 ~ ... 
A/2C AF 600cS do 

A/2C 
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JT 

!t.AJ.. A! TK".s 
8 2D AD. rJISIO (~::) 

":!loky "ill nir orce .ase 
alina , Kar.sas 

5' ~T: • elat· o:lship of an-the-job training to the USAF mission 

'1'(,: 

1. The foll(T;{i-np. is an extract from r "'r~ining Com:. nd Course '75000. 
It . s reprinted for the ~pose of or i entin'S ersor.nt' of the B02d ir ivision 
as to t e object of on-the-job traL~ing. 

a. OlIn a world such as ours, w'lere totalitarian states seek to oIllinat~ 
freedom lov~ ~·eople, t e fate of the free world de ends, in a Lo:r.ge degrfle, on 
a strong and united .:ner:'ca. T.e h~ve been thrust into a position of leadership 
in freedoc's str ggle against the forces of oppression and tyranny. If our ef
forts to eter the aggression of those·who seek to des~roi our ways of li ~ are 
to be suc.:essfL1l, 'e I:lUst mai:ltain <l stro!1", well pre!AI"ed cilitary establishIt.ent. 
The ~r Force has been assi ned the omin~~t role ~~ the defense of our countr 
and our freedom. 

b. '0 one goal can e oointed to as th ir Force mission. T U~AF has 
'~v Qissions or-go-ls. 7·y ar; achie~ed only qy. he combined efforts of effi

cient, high!,.. traine d rsonnel • . Some of the Clore important missions of t 
Unite tates are: 

(3) 

ott ese jo s one, th~ • ~~ ellS : 

v lor • ster , hi er flyir. aircraft 

(2; lop safer quipm nt for All rsonnel 

(3) vt'lop f ens've til. nt such s gui ed m1ss:es, r~ io com
munications networks, and r da: 

n IS _ 11 or nized, trained reserve forc 

r I"SOM 1 



el~ti nshi of an-the-1 

_. n Force Cd ble of carr:,"ing 0 , 

uct a continuous , erective traininG r ~a~. 
"-nt's eve_ofej, en h ve to e trained to 0 er te 
Every t' i~craft i~ esi ne an manufactured , plans 
·~a·n • aJifjed ersonnel. 'rh's t"aini"" is "'ssen illJ if e 0 °et 
-reatest possible use an. rfor:nance .fr= this e'llti~nt. Co:=n ers, oersor.-
~~ officers, tr inin- administrators , and sur~rvisors at all l evels have a 
ontinuin responsibilit·, 0 see t"at .this training . s conducte as effic iently 

as possible . 

klCh of the trainin;c in the Air orce is conducted on 'the job. Cn
the- job training is nothing ne·",. It was :J.sed bj" t,he cav'c i:18n when he taught his 
sons how to hunt, trap, and make cru e ·,eapo:s. It was used in o. e hundreds 
of years alSO in tne Graft ,nild ystem. It has been used in industry in this 
country for many years . 70day, most ~ogressive co pan'es ~ve well orGanized, 
effective trainin; pro rams. _-the-~ trai:rln!r ~ !!. system that ~. Foor
l..v trained 'oricers ean increase in \/aste, da:Jal<e to eoui nt" ine ficient 
o eration. ~.ll ~raL~ed workers result in efficient ooeration, higher oroduc
tion, goo morale, greater profits, higher wa~es. If industry does not ~ 
its workers, ;t los~s money. If industry loses t:lo:.ey, ~ ~ ~ of business. 
The USAF cannot afford to ~ ~ of business • .Training is a practical necessity 
:hich le~ds to IT ctical, measurable returns. These returns are an efficient, 

well manned Air Force capable of carrying out the assi. ned mission. 

e. Realizing that private 'ndustry was 
effect~vely, the USAF organized a job training 
to that of the more pro. essive cO::lpanies. In 
cor1in to his skill ~~d ability to r~r!or 
ses an1 evelo es new sKills and abi~iti 5, 
worth or. to the co:noany. '" e U3AF also s 
'lave acouired new skills - after th :I ha'e fir:l st·" .. " '''" .. ~ 
the job (OJT) that they htove ttain d the protici ncy r' .. 1'nlnT· ... ' 

. ir:n-:ln an Ie IS in e Air Forc. are. rocote and r c ive pay increases on1. 
~ ~ de nstr te that they can rform sati f ctoriJy in a hi her skill 
lev 1 of their 5 cia1t. 

~. the-job training is t most econooica1 v to train ir .ore 
persor~el and is consistent with he cost conscious program of the "r cree . 
mile fo~l school tr inin~ is very important, job p rformance is essential 
fo~ he develo ent of tr ir.e1 technicinns an~ su rvisors to meet Air Free 
needs. 

2 



JT e tions ~p of on-t c- OD Lra'nin to t e issi n 

2. The prece in lines 
and efficien trainin~ tactics. 
sUF~rvisors at ell echelon • to 
U~A Rnd therefore, develop thr 
towar s thl' establish: en of at:' 

'r..aticalJ,y show tt)e ~ ar;:ount imoortance of sou d 
This should encourage :0 r.an rs as 'ell as 

tre t this trairin~ as a vital accessory to the 
thiw organizRt·or>, a stron ~7otion 

program. 

3. equest this correspor.1ence be i7en the wid st possible diss rndn t· n, 
n a copy be p1~cei on 11 ulletin s. 

s/t/ J.'. L;:LL:.""{ 
'olon 1, S ~ 
~irector of Per o~~~l 
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1. The 3l0th Bomb W ~ , und~r nTOV~S on~ o! n~ra~anh 
~, S.,e,,1al C'rder 'tJlIIt)er F·aa ·~ ar .. n, l ... ,,1..h Il;)ttoardrn'!:nt. 'iN",;>q 

March 956, convenert a lOO ho rs, 14 ~y ~qSo 

T?GT JOff" ~. 

1. Old Bust 55 

a BA~ BUS PCU ., 

?rob 1 
a safety haza~en 

'Portion of 
Ua. there ar", not enou~ 
ea5" of the Commis aaTT 0 

AcUon. The 
eapt of the CQ111111asary. Vac 1: 

.aybe converte~ 100 aof 
au tt to the B~s... ~ 
oerforaed by t)"'l"SO n" 

TO te n tU."" A enue caua a 
r n.~k Ury or d scharve of uasseo~ers. 

b" revi.s",d to Inc1 ude 
traffic a rd traftie 
us .. s, both front 

ca d lOt the sOllth~rn 
rtera. 

oo-.n tield 

~~ a .o!tball dia~ond 
r plann tor use, 
o~ reau~" ia 

Labor will 
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construction of 
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a. ~ 

Ha .... #2 e 
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urmen. 'nley -;r;- an 
th lntere1!lt.8 of OlllC 

This nr~s i~e is Gccomnl 
actions am U!rou"t1 th .. 
The reserv sectlon of 
the CO mer 
N'CO- 1 us 

1 Sl.vn 

vn r r CC!! n n nv. 



Protl 
Squad.ro_ be 1'ilnUiiil ;l 

how daily and 
that during th 
for all tac 6 C 

go unmarm 

Soluti 
or the Dinin! Hall 
he ia DOt. g tUng 
a _18 ntticl!'l rood 
and hi. pollcy 1.8 to p 

all CO , 
t:J 

t.o 

• W.L~ Pr 

113 a ni~h c p ala 

n, 

Y I tile cele', 
who !~el.e ti!al 

here ~e 
nt to -at 



f. 

°rohl~. ¥ol.Or 000_ s 
Cole an Trac~N an1 5 not. pro -r_y 
uooer SAC Manual 66 ...... 

Solut on: Tn 
rate on all S;ecral "ur~ .. 
a formal Dresentatl n of 
The base c()l!1l\an::ler has ". n 
Inter- ted in thIs re or 

g. ~~!:~ 

'7obl~. 
ot.~er bases aiifWOiild 
For es. T.ake Charles a 

helD yourself basis. 
PnDc ... ds from ¥onte Car 0 

this purpose. 

ad- aLe r oa ~ on 
- v-h c _s aQthorl~~ 

n the incornmis on 

to 

hese .as - s h- food 
t.r Y1!. "m s,"rv~d on a 
uri- !!Ia • c.f th-

- C[flcer s lib for 

Solution. er ~- r-cons ruction of 
Ole mess 
purchas 
"S soon 

hall~~ s havlnp a narty rais- (unns for tn .. 
of trays. Ch na 1 st.-s dr- alr-aiy in s ~OLV am y 11 he us 

as the trays are 

h. NORTH G ....... 

PrOblem. n r h 
it. is damadn/l: manyven c_e 
1n ad weather the Tlo:-tn r 
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conSIderable amount 
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a lIar- t y hazarn. Also 
cau~ nP a co.pestion of 

tIa t. i takes a 
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will r"Cor.mem to th .. 

Solat! 
traffic ~oeB thro~h 
Base Commander that h ~ 

hour!! m that th- gate 
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Probl : Th-re san ~d for 
area. Men haYe"t:Ooark ir cara 3 or 
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par nP soac· in h.. arrac~ 
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beeD rlven tickets for arki~ th~r II n "'h 
lot be built 1n the north ~ '" of tile 'f'Acant. 

in th .. nast ai have 
"'u Fe!'t. til' A Mrld~ 

n of h.. arracks 
al"f'!a. 
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ta-.:l ser c". Tnese 

rI"011"" t. ner 1s nre~ ent.ly 
oipnlnr of ancltlonal 

na iii: c!' eW'S C·" h"v" 

C nto 
moartll..'!:ct. en 
tl ... 

- al 
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t." an1 T"lY", now-ver J 
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8. 

of hill:hva7 
At nh;ht 1 



robl .. 
on h~ li~ht-rine: 

authori ty to 
the paUlteJ !.tie 

n tJ; .. concrete st 
Base Fl.Rh~ uarkton 
at 10 ¥PH as 

v. JUIffi 'ex. 

Solu on. 
.... -.&ire ~e he 

A. "ouest tor dona ion 
." te2lon the bOX was r- :> . Wi!. 
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flEADQUA.ttTERS 
802D AIR ::>1'.115101, (5 C) 

Snoky Hill Air Force Base 
Salina, t:ansas 

lmrur:ss OF 802D AIR DMSION 
NCO ADVISORY COUNCIL KEETI 'G 

1000 nours, 21 Y.ay 1956 

Presiding: Colonel James W. '::ilson, Di'lision COInl!'.anc er 

1. The 802d Air Di'rision NCO \dvisory CO'lncil, under provisions of paragraph 1, 
Let ter Order 314, Hea 1.quarters 802d Air Division (SAC), 16 April 1956, convened at 
1000 hours, 21 '~y 1956. 

2. !·:eni>ers present were: 

COL JAMES ',1. • .. IILSON 
MSGT EARL C. LINCOLN, JR. 
MSar RIC HARD F. REILLY 
TSar .'1. C. GASKIN 
lSGT JOHN i3 . RYE 

MSGT RCEERT P. GRUHBLING 
~T JENNINGS B. PITTS 

¥.sGT JOHN B. ZIfK;SHEIM 
HSGT THOI-1AS F. HARRINGTON 
MSGT RICHARD • KYLE 
HSar TH(J{AS S. fE.:OO:~ 
MSGl' THO¥.AS H. COX 
MSar WILL.IAM T. ~1l'ZR 
MSar WILLIAJ.I F. STEPHENSON 
MSar CARL W. HARRIS 
MSGT JOHN :1. BARRIER 

Presiding 
HQ 3loth Bomb \-:ing 
802d Installations Squadron 
H~ 802d Air Sase Group 
3loth A&E Squadron 
40th Periodic Haint Squadron 
HQ 40th Bomb Wing 
802d Supply Squadron 
40th Air Refueling Squadron 
379th Bomb Squadron 
38lst Bomb Squadron 
44th Bomb Squadron 
380th Bomb Squadron 
802d Air Police Squadron 
H~ 802d Air Base Group 
HQ 802d Air Base Group 

3. Colonel Wilson reiterated his policy reference NCO Councils as follows: 

8.. Items submitted to Councils will be of a general nature, not single 
compl&ints. 

b. Only those items which cannot be rpsolved at squadron level will be re
ferred to Wing and Air Base Group Councils; those which cannot be resolved at Wing or 
Air Base Group level will. be referred to the Division Council. 

4. The following items were acted upon: 

a. MOBILE SNACK BARS: 

Frob 1_: Mobile snack bars are still lUlSatisfactoryj the number and 
variety of fo~ beverages have ~ been increased. 

Solution: lIaDed.iate action will be taken by the Base ColIIII&nder to remedy 
the situation, ft'en hiring ad tional personnel if necessary. 



b. COM::ISSARY SALES SORE: 

Problem: An express lane has not been established in the cormn:issary to 
speed service during the noon hour. 

Solution: The express lane .... as established on 23 April and operated a8 
such except on pay days. Ho .... ever. when there were no customers for the express lane. 
other customers with more than five items were permitted to use it to expedite ser
vice. This has been stopped. 

c. CLCIl'HING SALES STORE: 

Problem: Complaints have been received that certain sizes of clothing 
are unavailab~he Clothing Sales Store. 

Solution: The store is carrying the authorized stock level of old style 
khakis. In addition. quite a number of unauthorized sizes are available. Certain 
sizes can be requisitioned from the depot. Ne .... Khakis and two-piece fatigues will 
arrive in June. according to depot schedule. 

d. BEER IN THE SERVICE CLUB: 

Problem: The sale of beer in the Service Cltb does not warrant contin
uance, in vieWoTtiie fact that it is contrary to regulation and the sale has been 
negligible. 

Solution: A patio, near the swirmning pool. will be constructed b;y 15 
un". CNW funds will be utilized to buy outdoor furniture. A mobile snack bar will 

be available for use in the evenings to provide beer, soft drinks, etc. 

e. WEARING OF FATIGUES: 

Problem: Should personnel using the public buses be permitted to wear 
fatigues to and from work. 

Solution: Fatigues will not be worn on public buses enroute to aoo from 
Smoky Hill Air Force Base. This item will be published in the Daily Bulletin. 

t. GARBAGE DISPOSAL CANS .u.:l LEAN-TOIS AT CAMP PHILLIPS: 

~: Garbage cans aoo lean-tols not properly maintained. 

Solution: lID will provide lids for garbage cans. The lean-to I s will 
be repaired by them and equipped with swinging screen doors as a sanitation measure. 

ompletion date - 7 June. 

g. "D" AVENUE TRAFFIC: 

Problem: Traffic congestion on "D" Avenue at noon and at the close of 
the vork da;y ,"'"'&iidiIso at arehouse Road (first street north of railroad tracks) at 
entrance to Warehouse 11. 
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Solution: Traffic will not stop on "Dtt Avenue during the hours 0630 to 
0750, and 1600 to 1650. An air policeman will be on duty at the Warehouse road and 
6th Avenue from llOO to 1300; in the evening there is not enough traffic congestion 

to warrant it. 

h. CROSSWALKS AND ROAD srRIPI 'G: 

Problem: Crosswalks not indicated for personnel boarding buses. 

Solution: Work on painting of roads will start ;"ednesday, 23 May. Com

- ~tion date - 15 June. 

i. HAZARD TO FIRE FIGtiTERS: 

Problem: Personnel are parking automobiles too close to buildings, parti

cularly Wareh~. 

Solution: An item, warning personnel against this practice, will be 
run in the Daily Bulletin for approximately two weeks; after that time air policemen 
will start ticketing violators. 

j. REFURNISHING OF DINING HALLS: 

Problem: All dining halls need refurnishing and redecorating. 

Solution: As a temporary measure, unit fWlds will be used to begin the 
work. Additional funds will be obtained through parties, dances, etc. Colonel Wilson 

ed all OCOs to get behind this project. Following programs have been set up by the 

tnree major units: 

802d Air Base Group: 

1. Canopy over serving line and dividers (June). 

2. Partition for NCO dining room and mess check stands (July). 

3. False ceiling am nower holders for posts (August). 

40th Bomb WinS;: 

1. Projected improvement plans include such items as tablecloths, 
condiment dispensers and trays, additional lattice work over 
the serving line, fencing outside, flower plants and repainting, 
in a Western-type decor. 

)lOth Bomb Win8: 

1. Projected improvement plans include knotty pine wall paneling, 
curtains, tablecloths, murals and an outside otfice. 

k. UNIT CHARITY DRIVE: 

Froblea: Results of drive, now in p gr ss, unsatisfactory. 

:3 



Solution: Squadron cOllll\anders and NCOs will stand in the pay lines to 
collect for the drive. Since the third pay call is coming up very soon, positive 
action will be taken to make collectior.s. 

1. COURTESY TICKE:l'S: 

~: To establish policy for issue of courtesy tickets to uniform 

violators. 

Solution: Tickets will be distributed to all squadrons for use by the 
_rst sergeant and the noncolIDllissioned officers he may designate. All pertinent in

formation is indicated on the ticket. One copy will be forwarded to the 802d Air 
Police Squadron, and one copy will be handed to the violator, which he takes to his 
first sergeant. The Air Police will provide the squadrons with a weekly list of 
those personnel who have received courtesy tickets, for action as appropriate. 

Colonel Wilson asked that this system be used on a trial basis for one 
month and a report be given to him at the next Division NCO Council meeting. 

m. DINING HALlS: 

Problem: Improper preparation of food and uncleanliness of facilities 
and personnel, particularly at midnight mess; also, loss of headgear. 

Solution: }Ism Savoie, 802d Food Service Squadron, has been acting 
as a roving superrisor, checking the dining halls. i't11ile much improvement has been 

"ed since the last NCO Council meeting, active f'CO participation is required. NCOs 
were asked to check first-hand on the condition of their respective dining halle. 

n. SPEED ZONE SImS: 

~: That )O-mile per hour speed zones be posted. 

Solution: Signs were ordered out of Denver 10 April. Message sent this 
date to determine when delivery may be expected. 

o. OUT-PATIENT CLI IC: 

Problems Improvement of waiting roam ~acilitie8. 

Solution: Additional comfortable chairs will be provided, and more 

magazines will be ad1ed. 

p. INSPECTION: 

~I To have the Division Colllll&n<l.er inspect the wings and air base 
group first place barracks and make award to the best barraCKs on the base. 

Solution: Colonel Wilson agreed to make the inspection and a1oJlU'd. 
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q. UNIFORM PROB~: 

problem: To establish poliCY of certain unifonn deviations. 

Solution: (1) T-shirts may be worn on the flight line, in maintenance 
shops, warehouses, and at other times at the discretion of the supervising officer. 
They will !!2l be worn on the street. (2) Ties and coats will be worn atter 1800 hours 
in the NCO and Officers Clubs. (3) Unifonn can be varied for special occasions. 

This item will be brought up again at the next lI.eet.ing. 

r. WATER or FLIGHT LINE: 

ProblElll: Water lines be extended to flight line for each tactical 
squadron. Thez:eat:e presently no washing or drinking facUities on the flight line. 

Solution: Individual line squadrons will submit work orders to lEO to 
have galvanized cans IIDdlfied for drinking purposes. They.n.ll be placed in boxes 
packed with sawdust, and ice will be furnished from the commissary. 

s. MAINTENANCE ON COLaWIS: 

Problem: Motor pool is not performing adequate repairs on Coleman 
tractors and. is not properly maintaining the vehicles authorized under SAC Manual 66-12. 

Solution: Dnphasis will be placed on maintenance activities in the Motor 
1hicle Squadron; personnel operating equij:Illent must be impressed with the necessity 

vf properly caring for the equipment. 

t. NORTH GATE: 

Problem: The north aCl.ess road is in such poor shape that it is damaging 
many vehicle" and it is becoming a safety hazard. Also in bad weather, the north 
road is closed, thereby causing a congestion of traffic through the main access road 
to the extent that it takes considerable time to get to or from work. 

Solution: The County is repairing the roaa t.o t.he bridge, and the con
tractor is responsible for keeping chuck holes filled in from the gate to the bridge. 
On weekdays, the North Gete -.rill be closed at 2000 hours and opened at 0600 in the 
morning, except during periods liIhen alerts or USCMs are in progress. Gate will be 

closed normallY on Saturdays and Sundays. 

u. PARK.I.OO AREAS: 
Problel 'n!ere is a need for mor!, parking space in the barracks area. 

Ken have to park their cars :3 or 4 blDeks from the barracke. 'n\e coamiS8&ry parkin« 
lot 8881118 to han roca but in the past airmen have been given tickets for parking there 
at nigbt. suggest that a parking lDt be built in the north edge of the vacant lot 

south of the barracks area. 

Solutl.om The colllllis8&ry parking lot may be used atter 1800 in the 

evening until 0900 in the morning. 
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v. VISITORS' CARDS: 

Problem: The visitors' cards on vehicles are so large as t.o obstruct 

driver's view. 
Solution: The strings will be relJX)ved from the card, and the card 

placed on t.he front seat of vehicle. 

w. TRANSPORTATION OF NEWLY ASSIGNED PERSJi :EL: 

Froblem: Newly assigned personnel, without automobiles, are st.ill 

naving trouble getting to t.he base from t.own. 

Solution: Signs have been posted in bus, airline and train depots, 
giving the base number to call for transportation. l .. lhen a group arrives, individuals 
are advised to take a taxi or bus, for which they are reimbursed. 

x. FLOODUGHTS ON HIGH',IAY 81: 

Problem: Floodlights should be installed at the int,erse~tion of Highway 

81 and the highway leading to the business district t.o salina. 

Solution: This matter will be taken up with t.he County. 

y. SPEED LIMIT ON THE FLIcarr LINE: 

Problem: suggest that a realistiC speed be established on the flight 

..ne. 
Solution: speed limit will be 15 MPH for north and south bound traffic 

on the flight line, utilizing the taxi line the same as a center line on the road. 
All other areas on the flight line will have a 10 MPH speed limit. 

z. REENLISTMENT PROCESSING: 

Problan: Request a complete survey of the separation and reenlistment 
procedures be m&de with a view toward improving the procedure and shortening t.he 

time required for processing. 
Solution! To aid in processing of personnel for separations. the fol

loving procedures have been established tor airmen: 

(1) Twelve days prior to separations - reports to processing for re
questing of orders, securing records and character and efficiency 
ratings on clearance fonn. Requires appraximately one houri s time. 

(2) Ninth day prior to separation - reports on designated time tor 
MPO and other paperwork, clears transportation. ApproxiJllately one 

and one-half hours. 

(3) One day prior to discharge - completes clearance. 
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" eDIe .cl!edule is furnished the individual. Supervisors may check this schedule at 
~ time to see where the irodividual reports and is released. 

aa. SAC MISSION BRIEFING: 

~r SAC Mission briefing which is given by the Eighth Air Foroe 
NCO Academy should be incorporated in the Block Grour¥i Training Program and alao in 
the orientation program given to newly arrived a1nnen. 

Solutionr A briefing, similar to the one mentioned above, rill be 
developed for presentation in our orientation program. 

bb. CREDIT UNION: 

~I flecolllllend that a credit union be established on the Sa ... 

Solution: A committee from the 40th Bomb Wing, headed by MSar Cox, ldll 
look into the possibility of a credit union and get details necessar,r for eetabl1lh. 
lIlent of same. 

cc. GED TESTING TIl-!£:: 

Prob lem I In order to reduce the number of lost man hours ot duty t1ae, 
reco.lllIlend GED teSting of airmen for hi€tt school level qualification be held tram 
1800 to 2200. 

Solutions The present GED testing is almost completed. Prior to next 
testing, coordination of a testing schedule will be obtained betWeen base and vine 
personnel. 

dd. PAY WINDCXtI'S AT FINA~E: 

~r With only one pay window at the Finance Ottice, pereonrwl are 
delayed. Recoumend that more pay windows be incorporated to expedite travel ~, 
TDY pay, partial pay, etc., such as banks have for deposits and withdrawl •• 

Solution: Due to limited facilities and personnel, onl7 Onl ~ 'tdndow 
oan be supported at the prtlsent time. 

ee. TRAFFIC HAZARD ON MAIN ACCESS • '~.iJl 

~I Recommend a hard surface area be provided near the trailer 
!ourt lo .. ted on the main access road in order that cars may pull ott the main hi&h
way to discharge and pick up passengers, and eliminate a traffio haurd oreated b,. 
the practice ot ,topping on the access road. 

'3olution: Air Force tunds cannot be spent on a county roal1. 
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ft. GATE 13: 

~: Recommend that a light be installed near Gate 13 which 'tIOuld 
be visible from the flight line, indicating the driving lane between aircraft approach
ing this gate, so as to eliminate the hazard of driving into aircraft or ground po_red 

equirment parked on the ramp. 

Solution: An identifying light will be iretalled at Gate 13 - 1 June. 

gg. NCO CLUB MnmERSHlP: 

Following is a list of improvements effected as a result of suggestions 
submitted by the Wing and Air Base Group NCO Councils: 

(1) Air conditioning turned on. 

(2) Free coffee - 0700~OO, Monday through Friday. 

(3) Two additional one-half price drink hours. 

(4) Bulk beer price reduced to $1.25. 

(5) Added entertainment. 

(6) Publicity. 

(7) Organizational parties. 

APPROVED: ~ (, • 

41v.Jv'I~ 
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POLICY L:.""TTER 

NUMBER 19 

HEADQUARTERS 8020 AIR DIVISION 
SIOOky Hill Air Force Base, Salina, Kansas 

10 May 1956 

PERSONNEL SERVICES 

Ba&e Athletic Program 

1. PURPOSE: To establisn a Base Athletic Program designed to promote 
the pqyaical condition and health of all officers and ainnen and to encourage 
friendly competition between units. 

2. SCOPE: This policy is directive upon all assigned oVId tenant organ
izations of thu collllll&lld. 

3. GENERAL: The over!lll direction of the Athletic Program is the respon
sibillty of the Base Personnel SerTices Officer. Unit COIBClders are directed 
to encourage and support athletic ccmpetition to the extent penaitted by re
qu1r-ments and their assigned mission. Intra and inter-equadron competition i. 
regarded all particularly dellirable as it is beneficial to the morale &Del ~~ ... , 
condition of peater nl.llllberll of personnel. 

4. SQUADRON ATHLETIC OFFICERS: Each IIquadron or lIiJailar unit will 
de.ignate an officer all Squadron A~bletic Officer. Thie officer ~ be actiye 
in the Base Athletic Program. The dutiell of the Squadron Athletic Officer are 
all follower 

a. Inform and advise the IIquadron cOllllll&l1der concerning athletic 
matterll arxl extent of participation by members of the unit. 

b. Arrange schedules# practice times, squadron recreational areas 
and l1.ke matters. 

c. Receipt for and assume custody of supplies and equipment turnished 
from non-appropriated funds for athletic purposes and for athletic property 
issued by Special Services Supply. 

d. Represent the 8quadron in the Wing or Air Base Group Athletic 
Council. 

5. WING AND AIR BASE GROUP ATHLETIC COUl£IIS: Each win8 will han an 
athletic council with a representative from each squadron within the wing. 
The Air Base Group will have an athletic council with a representative from 
each squadron within the Air Base Group. 

6. BASE ATf lZNC COUNCIL: The Base Athletic Counei' will consist of two 
representatiTes from each Bomb Wing and the Personnel SerTices Officer and 
Athletic Officer from the Air Base Group. The Personnel Serrlcell Officer will 
act as chainDAn and the Athletic Officer will act as recorder. The rellponlli
bility of the Base Athletic Council will be aa follows: 



a. To assist in the development of the athletic program at base level 
and to propose athletic policies for consideration, approval, or disapproval by 
the Base Commander. 

b. Consider protests and render final decisions thereof. 

7. BASE ATHLETIC OFFICER: The Base Athletic Officer will: 

a. Procure, maintain and issue property and supplies required to 
support the Athletic Program, other than those purchased from unit funds. 

b. Prepare correspondence pertaining to athletic matters. 

c. Coordinate all matters pertaining to athletic activities with 
unit athletic officers. 

d. Refer planned programs to the Ba~e Athletic Council for consider
ation, approval or disapproval. 

e. Receive protests and forward to Base Athletic Council for 
decision. 

8. OFF-BASE PARTICIPATION: The approval of the Base Athletic Council 
will be required prior to teams or individuals pirticipating in off-base 
athletic events. 

DISTRIBUTION: 
"An 

~~ )~;/cfr-/ 
W. WILSON 

olonel, USAF 
Comman:1er 
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POLICY lEITER 

NUMBER 20 

HEADQUARTERS 8020 AIR DIVISION 
Smoky Hill Air Force Base, Salina, Kansas 

10 May 1956 

PERSONNEL SERVICES 

Airmen's Service Club Council 

1. PURPOSE: To establish a program tor airmen as an advisory council to 
the Service Club Director. 

2. SCOPE: This policy is a.pplicable to all unit s of this command. 

3. GENERAL: The Service Club Director will receive, give due consideration 
to, and accomplish where possible, all suggestions offered by this council. The 
co=ci1 will bring together the views of all squadrons as to the operat.ion and 
actiTities of the Service Club. 

a. Each squadron cOlllllal\der will be responsible for the appointment of 
tl.'O (2) airmen to serve on the Airmen's Service Club Council. 

b. The council will semi-annually elect, by majority vote, one ainnan 
to serve as president, and one airman to serve as recorder. 

c. The council will meet at the call of the president, at least. once 

each month. 

d. The minutes of each meeting will be forwarded to the Base COlllllllUlder 

for approval. 

DISTRIBlJrION: 
"A" 
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CONFIDENTIAL 

3no TH BOMB WllNG (M) 

OPERATIONS PLAN 

NO 223-56 

CO ID TIAl 



· "M 
!iBADQUAR'mRS 310TH BO~RDMENT WING, MEDIUM 
Smo~ H~ll Air Force Base, Salina? KanS& 

28 May 1956 00012 

OPERA TlalS ORDER 

SBKIAL fiR 223=56 

(NICKNAME "PACESETTKR IV 

C-31D-439-56-C 



v.,. L d \lA. 
HEADQU",RTEliS 310TH BOMEARD~T WING, MmIUM 

Smoky Hill A~r Forc~ Base, Salina Kansas 
28 May 1956, 000u. 

OPERA TlONS ORDER SERIAL NR 223-56 

CHART OR MAP REFERENCES: See Annex "A" 

TASK ORGANIZATION : 

37900MR0N 

)80BOMROO 

)8l.OOMBON 

310A&I 

310ns 

LTCOL Howard L. McClatc~ 

LTCOL Thomas W. Hopfensp1rger 

HAJ Wayne M. Frarle 

HAJ William A. Prince 

LTCOT. Weldon S. Deek 

LTCOL WHham A. Garrett 
310HEDROH 

1. GENERAl- SITU TIOH: The requirements exists per 8AY OPLAN "PACESETTER" 

dated 5 FEB 56 and 8AF MSG 000lB l..4473 dated 28 APR 56 for the 310B M\oli 

to conduct a bomber stream mission making simulated bombing attacks on 

three target complexes. Unclassified nickname for this oper~t1on is 

npACESETTSR IV". X-day is 13 JUN 56. 

a. Intelligence: See Annex "A". (U) 

b. Friend~ Forces. 

(1) As listed in SAF OPLAN "PAcESETTERII . 

(2) 802ABJRU will proTide: (U) 

(a) BrieCing-interrogation room security and flight lin 

HQ )lOOOMli«l 
OPORD 223-56 
• .,.S6 

security. 

(b) Transportation, messing and ground refuelin~ supp~r as 

required. 

(c) Photographic developing support for briefin5 prepor~Lion 

C-)l()" J -56 c 



and aerial camera film proce s in~. 

2. ~: To conduct a silUUlated bombins miss~on 31Sa1ns selected ~l z 

at Richmond, VA, SP.rinJ1.eld, tJ.ASS and Montre .. l, ,UE, Canaaa and to 

accomplish a night celestial naVl.gat1.on leg. 

3. TASKS FCii SUBORDINATE UNITS: 

a. 379th, 380th and 38let OOMRONS ..all provide B-47 al.rcraft and combat 

crews. 

b. The 3l0t.&E and 3l0FII.5 will provide specialist and equipment support 

to prepare aircraft and bombing equipment to a high state of readiness for 

this mission. 

c. 3l0HEDRO will proVl.de. (U) 

(1) Plannin~, briefing and interrogation team personnel. 

(2) One fi~ld grade officer in Kansas G1.ty rtnTC Center to coordinate 

flight plans per 5 C REG 55-3. 

(3) Qualified tower officer to be in place during all take offs 

and landings. 

x. ~ n STRUCTIONS: 

(1) This OPORD 1s effective upon ~eceipt for planDl.ng. (U) 

(2) Non combat ready crews may participate. 5X and staff crews 

will not participdte. (u) 

(3) Route: See Annex "B". (U) 

(4) Time schedules, control point data and altitude assignments : 

See Annex "B". (U) 

(5) Bombardment phase I 

<a) Bomb load for scoring purposes 1.5 one sl.mulat~d 1,000 

31000*G 
oPOan 223-56 
28' MIT 56 

. -
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, , 
.1, 

JP bomb u~ lZln~ S~C TP 5 

(Project "SHACK") 

'vY 52 bombln ~ablee 

(b) Tar;e sand metnod of &J.llUng will oe 

1. iUchmond IX;l "rtarEL" radar record direct. 

3.. Spnngf!.eld OOZ "H TEL" radar record offse • 

l. Montre~l DJZ "Z:::HO" radar record offset. 

(c) All bomb runs Wl.11 be 425K T"S 

(d) Detalled 1nformation on tdr5ets will be cont~ned 1n 

target folders and crew fLlmsies (U) 

(6) Navi~ation phase 

(a) The scheduled nangation le.~ wlll be m 'ht celes ial 

flown and scored rAW S"C :tffi 51 11. (U) 

(b) Indlndual crews WIll be responslble for n~.~~~ ion ever 

the entire route. 

(c) Reliabl1lty for n~V1'Gtion for PUr?OSeS of nis misslon 

Wl.ll be 20NM. 

(7) Partlcip~t1n~ crews will complete SAC Form 284. Radar Scope 

(8) 

(9) 

Photo Log, LAW provisions of SAC REG 95 11. 

Reports See Annex "A" (U) 

H-Hour control point times as scheduled 1n Annex 'B" h e 

OPORD, WIll be made good Wl.thin plus or minus two mlnut.es. 

Bomber stream inte;rlty Wl.ll be malntalned u all times (U 

(10) Aircraft forced to doort wil turn 90 de'rees t.o t.he stream 

~ 31000M'll} 
OPORD 223-56 
28 _ 56 

contact Te for cle ranee dnd assume an altitude t leas· 

2,000 feet above or below the 5tr~ m block altitude Caution 



Wlll be exerclsed 0 avoid ~ol~tlons of any alrspace 

restrlcted ared , rtDIl ' s or actlv E3 sites (U) 

(11) Mdlfunctlon runs will be consldered radar dborts (U) 

(12) An abbre~ated iillS call-ln will be used (U) 

(13) Weather Illl.lllmums for tdke off and ldndin~ will be r"W"FR 

60-16 (U) 

(14) MinlmUm fuel reserve over Smoky Hill will be 12,000 pounds 

plus fuel to selected alternate (U) 

(15) All actlve airspace restricted dredS Wll1 be clrcumnavi~dted 

(U) 

(16) Squadron commanders are responsible for aSSUTlng thdt adequat~ 

security of aircraft is maintdined. (U) 

(17) Scoring and awards: 

(18) 

(19) 

(20) 

(a) Scoring Wl11 be lAW SAFR 51-31. (U) 

(b) Outstanding crew awards Wl11 be presented I" 8"F~ 5:-32 . 

(u) 

11 aircraft will have optlCS masked throughout the fllght eU) 

Appropriate sur~val equip:Dent lncluding cold weather c10 .:J. ng 

will be carried . (U) 

All e.1rcraft will comply With provislons of Sn.C REJ 55 18 

when overflyinv, Can"~ (u) 

4. ADKINISTRATIO AND LOOISTICS . See Annex liD" (U) 

5. COMMAHD AIID COMMUNICATIONS: 

a. Co!llDalld: Normal . (U) 

~. CoDllUlications : See Annex "C" . eU) 

S W WELLS 

c c 



ANNEXES : 
"An. Intelligence 
"~"-Operatione 
fiCn_Communic.tione 
"D"~Administr.t~on and Logistics 

DIsm}jtrlOO: 
COMAF 8, 5 CYS 
COMADIV 802, 1 CY 
80200, 1 CY 
~MWG 310, 1 CY 
COMOOMWG 40, 1 CY 
COMAOORU 802, 6 CYS 
31000, 5 CYS 
310001, 1 CY 
310DM, 5 CYS 
310FMS, 1 CY 
310A&E, 1 CI 
802HIST, 5 CYS 
31OHIST, 4 CYS 
379BO~ON, 2 CYS 
38000~ON, ..2 CIS 
3811l>MR£)N, 2 CIS 

OFFICIAL: 

~. -P. a.~ :fJ 
DAVID H. LXi4""* 
Major, USAF 
Director of Operations 

I I t 
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c 0 ~I +' I cI e til tin J HEADQ '-R ERS 3l0TH BOMB WING (Yo) 
SY.a<y HILL ~.!R FORCE B.'SE, KANSAS 

DOOle, 213 lH! 1956 

ANNEX A TO 310TI! OO~ b~lT WI!' I O. ElV.TIO. S ORDEi'{ 221- 6-INTELLI I ~ICE 

1.. IN'TELLIG~CE StOO-!l.R : 

... General sit·.:. .. ';.lon: 
:) Th. ;,lOth Bomb W ng haa t.e r. r tea to f":y - bomber 5 rea!ll &nd 

Eaemy order of Bat.t: .. 

20 INTELLIGeliCE ~IREY.ENTS: 

(1) General: A. r qu;.re by': 

(2) Speeif ... e: (Omi- ed) 
'b. )( ... n. or ObtalJliag Info!"\l1&tio. All p.rt cip&tin cr fl. l(lU b debnered 

arter h.ndi g, in th sa e Grow::' Trio nin~ Audl.toriUL AbortiJlg cr.'" will 

.brie!. 

2. EXA 310 OPORD 223-56 

C-310-43 5t-c 
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Annex "Bn 
H' 310~ 
OPORD 223-56 
2&..., 56 

HE:.DQUARTE:1S 310TH BOMBi\iilll-SNT WINu MEDIUM 
Smoky Hill Air Force Eds S lina, Kansas 

28 l~y 1956, ooolZ 

1£ 
OP~TIO S ORDER 

SERIAL NR 223-56 

OPERATICNS 

c-310- 39-5 -c 
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1 

2 

3 

4 

5 

6 

7 

8 

4 • 

ANNEX "B' 

IQ 

OPERA TIONS ORDER 

SERIAL NR 223-56 

OPERATIONS 

HE.\DQUARTE.1S 310TH BOM3rtan~T WING MEDIUM 
Smoky H111 1r Force Base, Sal1na, Kansas 

28 May 1956 oooLZ 
1. TACTICS: 

a. This mission will be flown 1n bomber stream at ten :n1nut.e 1ntervd1s 

wi~h 3,000 foot altitude separdtion. Odd aircraft ~~1~ fly base altitude. 

Even aircraft will maintain base plus 3,000 feet. Stream integrity will 

be maintained once airborne W1th no attempt to be made to f111 up space 

ahead should it be vacated. The miss10n will be flown on two successive 

nights with take off orner 1n a.ccordance WJ..th the fo11oW1ng schedule. 11 

times are local (CST) unlees otherwise indicated. 

1~ JUNE ~ 

ACF'! CRDf ACFT GRAN H-HCT UND 
~ 1!!L. .~ ~ ~ m. ~ALT ~ 13 JON-
\0)1) N-73 379 118 14 1210 1440 1450 1510 2310Z Base 2240 

PRESTON 5-08 380 116 30 1220 1450 1500 1520 2320l ~ 3M 2250 

MAYS L-29 380 283 37 l230 1500 1510 1530 2330Z Base 2300 

MARONDE R.-85 381 303 55 1240 1510 1520 1540 23 OZ /. 3M 2310 

~ L-37 381 261 50 1250 1520 1530 1550 2350Z Base 2320 
1 JUN 

MACDONOUGH &-10 380 284 19 1300 1530 1540 1600 OOOOZ /. 3M 2330 

HART L-50 380 117 31 1310 1540 1550 1610 OO10Z Base 2340 

FORT 1-47 381 295 54 1320 1550 1600 1620 00202 t 3M 2350 

Annex -B" 
H )10BOIWr 
OPORD 223-56 
28 MaT 56 C-310- 3 56 C 



) 

ACFT 
PSN ~ 

9 DILLS 

10 ROLLINS 

II PUTT 

12 WAYMAN 

., . 
'-VII .• 

CREW ACFT GRAN STA •• T H-HCT LAND 

!!!L §9J!{ !ill...- ~ .2!L ~ T XI L.Q..:. Q..@:Q~ All.. SHAFB 

N-75 381 III 46 1330 1600 1610 163C 00302 Base 0000 

N-79 3 9 289 20 1340 1610 1620 1640 00402 I 3M 0010 

R-86 380 120 

R-ll 380 290 

13 STROMBERG N-91 381 287 

32 1350 1620 1630 1650 00502 Base 0020 

39 1400 1630 1640 1700 01002 I 3M 0030 

52 1410 1640 1650 1710 01102 Base 0040 

51 1420 1650 1700 1720 01202 I 3M 0050 

21 1430 1700 1710 1730 01)02 Base 0100 
15 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

II 

12 

WTHER 

AUSTIN 

SIGLIN 

KRUSE 

PORTER 

THOMAS 

HOPKINS 

BALCH 

WEIER 

WILKE 

BLAKE 

Annex "B-
H J10BOHkC 
OPOrtD 223- 56 
28 May 56 

L-12 381 271 

N-92 379 293 

R-40 381 146 

R":25 379 113 

1.-43 379 300 

R-31 380 299 

1.-32 380 279 

1.-36 381 305 

R-44 379 306 

R-81 379 297 

R-80 380 147 

N-87 380 282 

1.-52 381 11.4 

1.-18 379 107 

1740 0140l 

1750 0150Z 

14 JUlIE 56 

14 JUN 
49 1210 1440 1450 1510 2310Z Base 22 0 

12 1220 1450 1500 1520 2320l ./ 1M 2250 

23 1230 1500 1510 1530 2330l Base 2300 

40 1240 1510 1520 1540 23 02 t 3M 2310 

35 1250 1520 1530 1550 2350Z Base 2320 
15 JUN 

57 1300 1530 1540 1600 00002 I 3M 2330 

25 1310 1540 1550 1610 00102 Ba~e 2340 

22 1320 1550 1600 1620 00202 I 3M 2350 

33 1330 1600 1610 1630 00302 Bas 0000 

36 1340 1610 1620 16 0 00 02 I M 0010 

48 1350 1620 1630 1650 00502 Base 0020 

11 iLOO 1630 16~ 1700 0100l J M 0030 

1710 01102 

1720 0120l 

C-310 39 ~ C 



b. All aircraft ~ll fly station alt~meter s~ttings the en i re 

route. (U) 

c. All crews Will use briefed aiming points for each arge. eU) 

d. H HCT at Greensboro is the only de8~gnated control po~nt . It 1 S 

imperative tha briefed TAS be maintained tnroughout so ~hat prope 

spacin~ can be retained . (U) 

2. SCHEDULED ACCOMPLISHMENTS: 

a. One take-<>ff. 

b. Three radar record runs, one of which ~s direct the others offset . 

c. One night celestial na~~;at~on leg. 

d. One radar monitored let d<M'l. 

e. One ground con rolled approach . 

f . One long ran~e Cru1se control. 

g. One night landag. 

3. AIRCiOCYT lOADING AND EQUIPMENT RFf/UIiiED : 

a. Fuel: Full internal. 3500# ~n each external where appllcable 

b. Bombs : None. 

e. Ammunition: None. 

d. Cameras: 0-15 and 0-23. 

e. A-5 Radar: Operational. 

! • Sextant: One of each ype . 

g. Survival Equipment- Standard cold w&J.ther clothin~. 0 over tar 

equipment required. URC-L. radio . 

h. Radar: Radar bomb n c pability Wltn optics obscu red . 

BRIEPDlG. DEBiUEFIHG AlID ~RITI ... UE. See AP? "1" thi s 

C- 0- 3 5b-C 



Annex. (U 

5. ~. See APP "2". this Annex (U) 

6. AIRCRAFT PERFORMANCE. As briefed (U) 

7. FLIGHT CLEARANCES: 

a. Commanders of each bomb squadron will prepare follvwing fo~s for 

each ass~gned scheduled crew. 

(1) Flight orders. 

(2) Form 365F - We15ht and Balance. 

(3) B02ABGRU Form 241 - MiSS10n ccomp11shment deport. 

(4) DD Form 175 (Ro t'3. "PACESETTER IV" (D-..lI"utlon 7 /. )0) 

(Fuel on Board: 9 f 00) (Mileage: 3C)8 NM) 

(5) Form 27 - Squadron Wl.th lead aucraft ea.ch ni yht Wl.ll prep,,-re 

for at achment to lead 175. This Wlll cover the ent~Te 

stream. 

b. Flight clearance packages for all crews of eden wave will be 

presented at the f~rst pre-take off brlefing for that wove for approval 

by the WiTh1 Commander and Director of Operat~ons 

8. FUEL HESERVFS: The following is a. l~st of alternates and expected 

fuel on board over these bases h ~ng first passed over Smoky Hll1. 

a. McConnell AFB 

b. Forbes AFB 

c. Lincoln 

d. Offutt AFB 

e. Whiteman AFB 

t. lltus AFB 

Annex "B" 
31000 

OPOBD 223-56 
28 *7 56 

72 NM 

90NM 

130 NM 

157 NM 

195 NM 

262 NM 

1625 

15900N 

15 00II 

15{)()()1 

145 

13200* 
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.t 
g. Little Rock AFB 348 NM 12500# 

h Whiteman AFB diverting from Trenton, MO. 

Direct 82 NH 199OOi1 

1.. Lincoln AFB d1.vertin~ from Trenton; K>. 

Direct 152 NH 18500# 

ALL RESERVES i\R8 BASED ON A. WIND OF 2700
/ 40K. 

APPENDICES: 
"1" - Schedule of Events 
"2" - Route 

DISTRIllITION: Same as Bas~c OPORD 

OFFICIAL: 

~. j?;1;.A.~ 
DAVID M. LINDQ TEa 
Major. USAF 
Director of Operat~ons 

Annex "B" 
M 310lDl«} 
OPORD 223-56 
28 May 56 

S. w. WELLS 
Colonel, USAF 
Coamander 

5 C-31o- 39-5 C 



APP -1·, Annex "B" 
H )lOBOlllG 
OPORD 223-56 
28MayS6 

HEA~UARTEilS 310TH B0MBA!ID~T WING, MEDIUM 
Smoky H111 A~r Force Base Sa1~na. Kansas 

28 l!ay 1956, OOOlZ 

"PP.ENDIX "1" 

ANNEX "B" 

TO 

OPERATIONS ORDBR 

SERIAL NR 223-56 

SCHiDUL8 <F KV8I'!6 

C-310- 39 56-c 
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" APpmDIX "1" 

ANNEX "B" 

l'Q 

OPERA TrONS ORDER 

SERIAL NR 223-56 

SCHEDULE OF EVENTS 

HEADQU"RTERS 310TH OOMBARDMFllT WING, MEDIUM 
Smoky Hill Air Force Base~ Salina Kansa~ 

28 May 1956, OOOlZ 

All times are local (CST). 

Target Study 

Mission Planning 

All. Observers 

All Cre~ 

Wing Target Study Dally 1500 

1000 & 1500 
., • 8 JU!le 

General Briefing All Crews Ground Training Auditorium 0900 
12 Jun 

Specialized Briefing ACFT COMDR & PLTS II 0930 

Specialized Briefing Observers 

Pre Take Ofr Briefing First Wave 

Pre Take Off Briefing Crew 1 Thru 5 

Pre Take orf Briefing Cr_s 6 Thru 10 

Pre Take Off Briefing Crews II 'ntru 15 

Pre Take orr Briefing Second Wave 

APP "1", Annex riB· 
HQ 31000II«} 
OPORD 223-56 
28 ~ 56 

12 June 

Wing INTEL Plannl0ILRoolD_ 0930 
12 June 

381st Brieftng Room 

" 1310 
13 June 

.. .. 1..400 
13 June 

II 1450 
13 June 

381st Briefing Room 

C-)10 ) 56-C 



.\' 
Pre Take Oft Briefing Crews 1 Thru 5 381st Brieflng RoOlll 

Pre Take Off Briefl.ng Crews 6 Thru 10 II 

Pre Take Off Bnering Crews 11 Thru 

1310 
14 June 

1400 
14 June 

1 50 
1.4 June 

Debnefing All Crews Ground Tral.ning Audltorl.um On Land_ng 

Cntlque 

APP "1", Annex "B" 
fQ .3l0BOIIII 
OPOBD 223-56 
28 MaT 56 

All Crews 
Maintenance 

Ground Trainlng Auditorium 0730 

Supervisors including 
crew chiefs. 

2 C-310- 39-

25 June 
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APP "2", Annex "S" 
KQ 310BOM'lli 
OPORD 223-56 
28 May 56 

}{f.A.DQU RTERS 310TH BOfo!BARDl'IDIT WING MEDIUM 
Smoky Hill AH Force BAse Salina Kan~a 

2e May 195 ooo~ 

APPENDIX " 2" 

12 
OPERnTIONS ORDER 

SERIAL NR 223=56 

C-31Q- 39-S6-C 
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ANNEX C TO OPERATIONS ORDER 

1. ~. 

~UART .. ~ ~ TH 00 rING, {lo: 
SJ.:OKY HI!.J. AlP. F ~FCE BASE !CANS 
28 May 1 ~ 56 OOOlZ 

a. App11cable CEI's~ approp~ate ACP s, SAC Man~al 55-8 

55-88 and 55 ,JANAP Sf Rad10 Fac11 r-y Charts. 

Supplementary High InfornBt1on DOC:UJ!lents and rCAO 

Documents apply unless mod1f1ed here1n. 

b. ZULU time w:lll be used. 

2. ADMINISTRATIVE COMMUNICATIO S. 

a. Point-to-po1nt commun.:..c:at1ons Wl.ll be conducted over the 

follow:1ng facill. ies in ~ne pnonty listed. 

(1) SOCS (for command and operat10nal traff1C: only). 

( 2) SACCOMINET • 

(3 AIRCOMNET. 

(4) Commercial Fac1lit1es 

(a) 'M 

(b) Long D1stance Telephone. 

(5) Radioteletype and C'N manual radio (to be • !Oed only in 

the event of failure or non-ava11ab11 ty of landline.) 

J. AIROO~E COHMUHCATIrnS. 

a . Identifieat10n and recopTU.tlon 1o'l.11 be in accorcance '1.11 n 

ACP 1 A ( ), ~xcept 

ADC eontro • 
C-310-4J9-C-56 

~ry a1reraft, ~~e 1n areas under 

A1 EX C 
310 OPORD 
22.3-56 



b. IFF Wlll be :tn accordance 1or..th SAC Regu1auon 23 

c. Authentication '00.11 be in accordance 'oO.th AFSAL 5104 

d. Emergency proce ures Wl1l be ln accordance Wlth ACP :30. 

135, current RadlO FaCll ty Charts and Supplementary 

Fli~t Informatlon Documents. (See Cornmun1cations Folder) 

e. HF back up for VHF/UHF a r to alr co~catl0n5 '00.11 be 

in accordance Wlth SACCEI, Flgure 11-33. 

f. UHF frequencies and channellzation Wlll be in accordan~e 

with SACCEI, current Radio Faclllty Charts, appllcable 

frequency dirp.ctlves for area being overflown, and/or as 

prescribed by unlt commander. 

g. HF frequencies '00.11 be in accordance Wlth current Radl0 

Facility Charts. 

h. Call Signs: 

(1) Alrcraft air/ground - Alrcraft Tactlcal Call Slgn 

(2) Aircraft air/air - Alrcraft Tactical call sign 

(3) Ground Station - Ap ropriate Radio Fanlity Charts. 

i Position reporting" W 11 be made ta the 6.pproprlate ATe 

agencies ill accordance nth procedure ALFA SAC Manual 
-J',. 

55-8K. Wonul CU, CanadIan DO'! repo~g Wl." 
"-7 ... 

". r:u., reasons, 

:,r--. 
except 

ANHEl C 
3 OPOR!) 

2 223-56 



k. Si.mul.ated 1Itr1ke reports will be relayed "STORK TROoPER" 
~. r 

1. Nangational aids Wlll th appro rae 

Radio Fac1lity Charts. 

m. COrmrunications seeunty Wlll be observed and no clear 

text transmiss10n WJ.ll be made that would reveal umt 

designation, 10cat10n a1rcraft type or the nature of 

the miss10n. ACP l22b applies. 

n. The transFlll.t-rcce1ve guard (TR/G) POS1t10n of the UHF ramo 

W1ll be utilized at all t1mes, excep when neces"ary to 

discontinue the moni or of guard ch'lIlllel ;,tllle actually 

co~cat1ng on another frsquency. 

o. RES site frequenC1es lUll be in accordance w:tth SACCEr 

Figure 11-34. 

p. Recall Word. "TALL CORN" 

C-JI0-439-C-56 
3 

A! NEX C 
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HEADQUARTffiS 
8020 AIR DIVISION (SAC) 

SnK>ky Hill Air Force Base 
Salina. Kansas 

SUBJECT: Letter Order 386 

'1'0: See Distribution 

1. ESiW VOC 8 MAY 56. CFM. and made REG: 

15 Mq 1956 

FNO. 000 INDC, AU'ni acceas to CLAS MAT RQR scn CLNC of SECRET, 
[or PO this roy only. WP AVON PARK GUNNERY RANGE, FLA., on or AB'I 8 MAY 56, 
on TOY APRX 4 days, for purpose Transporting Cargo and Personnel. (DPUO); 
UCWR this STA. CIPAP. TVL by MIL !..CFT om ""hen AVAL. TCS. BUD 8< ACCT 
NR 801-406 10.5E. roN 5763400 067-8900 P458-02-03 514-612. AU'IH: APR 

35-52, SACRm 35-19. 

lSTI.T 
lSTLT 

WILLIAM C. JOHNSON 
ALBERT D. ALEXANDER 

A03006359 
A02208574 

2. ESi'W VOC 8 MAY 56, CFK and made REe: 

802 H~N, 802 ABGRU 
40 HQRON, 40 BOMWG 

FNOA., ORG nroc, AUni access to CLAS W.T RQR scn CLNC of SECRET, 
for PO this TOY 0017, WP PortSlllOUth AFB, HEW HAMPSHIRE, on or ABT 8 MAY 56, 
on TOY AffiX 6 weeks, for purpose of Transporting Cargo. (DPlJO); UCWR this 
STA. ClPAP. TVL 'D1 MIL ACFT DIR when AVAL. TCS. BUD at ACCT NR 801-407 
10.5E. TON 5763400 067-8900 P458-02-03 514-612. AU'ni: APR 35-52, SACRm 

35-19. 

C6J'T 
lSTLT 
CAPT 
A/lc 
A/lc 

ORVlLLE GANO JR 
HAROID H. Hn.D 
PAUL S. DUlDI 
MICHABL D. OOUGH'FlITY 
ALFRED M. LANGE 

A0678229 
1.03003885 
A0799355 
AF173676U. 
AFl737444l 

802 H~N, 802 ABGRU 
310 HQRON, 310 BOMWG 
802 HQJiON, 802 A.BGRlJ 
802 HQlWN, 802 ABGBIJ 
802 HQRON. 802 A.BGRIJ 

3. ESF't«> iOC 7 MAY 56, CfM and made REe: 

FHO, ORG INDC, Alml access to CLAS K\ T RQR sen CLNC of SECRET, 
for PO ttds 'mY 0017, ... lellT AFB, San Antonio. TIl 011 or A.BT 7 MAY 56, 
on my APBX 4 da;ya, for purpose Tranaporting Cargo. (DPUO); UCWR this 
STA. ClFlP. TVL by MIL ACrr DIR when AVAL. TCS. I:lJD &. ACCT. 802-680 
10. 5L 'ItII 5763400 067-43900 P458-02-03 Sl..I.--6l.2. ADm: APR 35-52, SACRli'G 

35-52. 

lSTLT 
lSTLT 

ARTHUR J. DOVEB 
MALCOIJ( S. SHEPLEY 

A02218164 
A03026008 

802 HQJI))/, 802 AiGW 
802 SUPfDN, 802 AOORU 



LfRO 386, 15 KAY 56 

4. FNO, ORO INDC AU'rn access to CLA3 }I.AT RQR seTY CLNC ot TOPsm, 
for PD this TDY only, WP HQ 8n! AF, Westover AFB, /-t\SS, on or ABT 21 KAY 
56, on TDY APRX 4 days, for purpose Conduct -PACESETTER III- critique and 
brief "PACESBTTER IV- CAPT SAVINO is designated as TOP SECRET courier. 
(DPUO) J UCWR this STA. CIPAP. TVL bT MIL AeFT DIR when AVAL. TCS. am 
" j OCT NR 311-633 lOC. TDN 5763400 067-8900 P458-02-o3 Sl..4-612. AU'l'H I 
mt 35-52, SACRm 35-19. and 8TH AF M$ CD 15506, 8 KAY 56. 

OOt 
MAJ 
MAJ 
HAJ 
CAPT 
CAPT 

s. w. WELLS 3991A 
DAVID M. LINDQUESTER, 1482711. 
JAMBS V. PARLEY n'19A. 
GEBALD S. CHAFMAJi 11.01686506 
FRANK F. KBERHA1tDT 11.0708426 
BERNARD J. SAVINO 11.0938309 

HQ 310 BOMWG 
do 
do 
do 
381 BOloOON, 310 BOHWG 
HQ 310 BOM'wG 

5. PARA 6, LTRO 377, this HQ, CS, relating to TDY ot A/lC WALLACE O. 
ALBWIHE, AF14510ll5, 310 FLDMA.INTRON, )10 BOMWG, this STA, is REVOKED. 

6. ESA«> VOC 24 APR 56, CFM and made REC: 

SMDP 2, LTRU 322, th~ ~ , CS, relating to TDY of A/IC WALLACE O. 
u.< · .. I:~L, AF14510115, 310 FLIMAlNTRO I, 310 acz.r":G, thi:s Sf A, to Wallingford, 
C~. " , al5 reads-WP on or AnT 1. MAY 56", II< R--"WP on or ADT ~ APR 56". 

BY ORDER Ci' THE COJolWlDER: 

OFFICIAL: 

DISTRIBUTION 
A 

2 

CARL W. HAUTH 
MAJ, USAF 
Adjutant 





CONFIDENTIAL 
DIVISION COMMANDER'S REMARKS 
310'l1i BOf.ffiAR11~T WING, MEDIUM 

PART VII 
Re S: 5-SAC-T12 

1-31 May 1956 

1. Higher headquarters commitments are continuously received atter the monthly 
OperatlonsJ'!o<~intenance plane have been established. This results in an exor':3itant 
number of man-hours being expended on replanning the monthly schedule. The effort 
expended by key Operations and Maintenance personnel involved in this oonstant re
planning could be devoted to supervision of the execution of the established plan. 
Recommend that all higher headquarters cOllllllitments be given in sufficient time to be 
included in the monthly schedules and their effect on unit planning be caretully 
considered. 

~. Ei&hth Air Force has forwarded problems pertaining to changes in the B-47 
IRAN ~gram to SAC in Message 05605, dated 23 May 1956. Subetitution was retused 
by SAC Mes .. ge IJof4F 2-6-1 45398, dated 31 May, and Eighth Air Force Message KI»I) 
37220, dated 1 June 1956. 

3. Higher headquarters has been repeatedly requested to firm imput schedulell 
as far in advance as possible. The -present drag angle modification program, based 
on cancellation "r spaces assigned this base when an;y other B-47 wing has a double 
crack, makes firm schedules impossible. 

4. Shortages of R-4)60 engines was first experienced on this base lIhen the in
violate FAX level 'AS raised from 25 to 30 days. All engines required on thill base 
for KC-97 aircratt have been airlitted by our 0-119 aircratt from Sacramento Air 
Materiel Area during the month of May. The entire June allocation of en&in" WII 
received and collllllitted to aircratt prior to 1 June. Sortiell have been loat due to 
aircralt AOCP and it is anticipated that a greater n\lllber of sorties will be lost tor 
the month ot June, as we have been informed through supplJr channels that more than 
25 each engines are on AOCP baclc-order noll for other than this station, and the pr0-
duction rate tor the oYerhaul line is only three engines per day. Some iJmDediate 
reliet on this problem lIIUllt be forthcoming if the training program ill not to be 
seriouelJr impaired. 

5. Reference Paragraph j(2), Personnel: 

a. Par 2,c.2. A problem exists Division-liide in the 206X0, Photo Inter
preter Technician career field. in that an;y time manning in thia career tield drops 
below loo,C it results in an exorbitant amount of overtime lIOrk for the people pre
s.,tl,y pertora1.ng this dut;y. LeTeling action is not appropriate .. &ll unite are 
equall;r manned. with no knoWl input to this specialty. Command assistance is re
quested. 

b. Par 2.c.3. One 27170 is projected for aesi8nment to this headquarters 
in the next 90 da,... Leveling action is not appropriate. Additicnal input at the 
5 and 7 Inel ill necessary to provide relief trelll the probl ... 

c. Pa.r 2.c,4. The assignllerIt of four reDs. AFSC 30170 to the 3lOtb 80IIb 
Wing during he month of June is the onl;r knoWl input within the next 90 da,rs tor 

15 
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CONFIDENTIAL 
PART VII, ReS: 5-SAC-T12, DIVISION COM: ~ANDER I S RE}!ARKS, 310TH B(F.BARIJ4ENT ;;mG, 
~DIUM, Period: 1-31 May 1956 (Continued) 

the 31
0t

h Bomb Wing. Leveling action is not appropriate as the identical problem 
exists in both wings at this station. The assistance of higher headquarters is de
sired in obtaining additional NCOs for this particular function. 

d. Par 2,c,5. A study will be made by this headquarters to determine it 
leveling action will be of assistance in this problem; however, this headquarters 
is currently short 19 43271s and 92 43251s, lith no known input. Assistance fran 
higher headquarters is requested to alleviate this problem. 

e. Par 2,c,6. Action is beir.g taken by this headquarters to reassign 3 
47230s to the 310th Bomb Wing from present resources; however, with no known input 
at the 5 level, this area remains a problem. Higher headquarters assistance is 

requested. 
f. Par 2,c,7. Aircraft Electrical Repairman. This headquarters is 

scheduled to receive one 42370, six 42350s, and 28 42330s within the next 90 days. 
Assignment of these people will alleviate the problem to a great degree; however, 
a serious shortage will still exist at the superviSOry level and higher headquarters 

assistance is requested. 

g. Par 2,c,8. Airframe Repairman. This headquarters is scheduled to 
receive two 534703 and 17 534303 within the next 90 days. This input plus normal 
upgrading should remove this function from the problem area. Follow up action will 
be taken by this headquarters and included in following reports if applicable. 

h. Par 2,a,1. With no scheduled input of personnel equ1pnent officers, 
this problem will continue. Request assistance of higher headquarters. 

i. Par 2,a,2. There is no scheduled input for rught test officers. 

Recommend higher headquarters assistance. 

j. Par 2,a,3. Two Officers, AFSC 4344, are scheduled for assignment to 
this station in July 1956. This action will alleviate the problem in this critioal 

area. 

~~'~~~ 
JAMES W. WILSC»l 
Colonel, USAF 
COlllll8llder 

CONfiDENTIAL 



C NFJDENTI. 
.3 Oth Bombardment. Wing Med1ua ,L Mdy tn gn 3~ May 

a Houn F own Per!cna.lng Mi5 10n Crdere>d ty Highe Head 

quartert! 

~hir& on F yo r 

Ferry nigh s 

n Y arlO 

Hot applltable for t hl/I report1ng pencd 

Departure 

Total u 

_15 houn 

ou: 

TOT~ 

:20 

20 

D~AFFECTING -!.i.!,;'.Jill?SIONS 

TOTAL AIRCRAfT I. VOL~~ TOTAL TIME 
_I NVOLVRD 

10 MaT Departw 15 on Cancelled 
t-y 8AF 

16 May Depart..::"e 5 

!2ELAYS OVER...i~MItruTES 

NONE 

Hot appllcable thiS eporting pe~lod 

e. Ccab&t Crew Mem er Galn.!! and Losses 

a Crew lIIembers gained 

Three ai~ raft e ndere 

Two observers 

b. Crew .embers lost 

One aircraft commander· transferred to aquadron 

staft 

One c.op110t. tran !erred t.o Wl stat' 

On obaer 'II' "ran terred to squadron !f 

C-310-lf7t 



310th Bc.bardllleot W1.ng$ Med1a 1 May throu~h 31 May 1956 

r. Crew M_ber Changes 

Three aircraft commanders 

Ten obaerTe1"!l . 

Four cop110ts 

g . New Crews 

h . 

1-

IN 89 

III 90 

9 May 56 

16 MaT 56 

Crew Statu!! C~8!I 

IN 75 to N 75 

N 67 to R6 

N 59 to IN 59 

IN 59 to IN 90 

§tandardization CreW! 

S 08 12 Aug 5 

L 37 28 Nov 55 

L 29 23 Yeb 56 

Lo6 11 Apr 56 

L 18 11 Apr 5b 

L 36 11 Apr 56 

8 May 56; upgraded 

8 May 56, upgraded . 

9 May 50, downgraded . 

16 ~..ay 5<;1, redesignated . 

j. Additional Materlel and Pereonnel Problems 

1 Materiel 

C- 3/0-Lf78 

In order to ma1ntain K-Sys~a capable of accurate 

bombing, excessiYe AU unhou1"!l haft been expended on 

ceruin aircraft Vi tlun the ving Depot a.aa1.8tance 

on theae defectlYe K-Setl hal not produced ravorable 

or lI~t1ng resulte . A request tor change 1.n input 

schedule on Project "Oil Tc.n" vas initiated in an 

.trort to insure operational I-STst .. aTa1l&bil1ty to 

t.bI w1n~ and decrease A6E aaintenance support IUD

h~rI eJq>lllded on detect1.,.. 1-s,-.t.l. '%be rec 

2 
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oth 

C-31o 478 

en en 
S as fo 

1 s. 52 106 ha~ d.fran 1 ~ to Jan n 1 e 

of 52 10 > 52 09 ch ed f.om uly to 5 J~e in 

L1eu of 52 102, 52- 15 ch~ed from 8 Au ~t to 6 June 

ln l1eu of· 0 0 ans~er has been rece ad f. 

AMC adns ur en~e or no con u~ren'e 

Ma::.ntenanc on ~lnp' .f. ar' has ~n ad erse..y 

fecte e of de 11 ery of 8.1 r ·af' 

to d~ g an~~e mOQ1!.~~ ~on c nte: and :RAN ar~ by the 

short tJetween rotlf cat.on and d 11 ery 

of the e alr aft Ac ur t sche U.Ul of tn SE: a r-

craft .0 tn" W 9 s heau',. has e n nr ua':ly imPOfS 

.bAe 

The ~eeen+ Ia!!ge ir. eq' rements f 0 the n'-llllber of 

en~l~es mal' tned Co f.yaway ~ts c ea~ed an pnglne 

shor~ge 1n the J Oth Bomb Wing aur.ng ~~y Thenum-

be~ of en~Anes available on the ba,e and from depot 

resources nas been ~nadequate to supp y a sufflcient 

number of flyaway ki englnes and take care of reqlllred 

erunne c.han~es 30th the .. ' 0 and J 47 -ngl.l1es were af

fe;:ted 

2 Per om: 

a Genera~ S ortages .n r~e o!!icer and seTen 

a m n 

i.e enCles att in 

he onth ! }IIAY 

~ re th primary e 

b O!f!!!.L "fir. /I; 0' f-

fe· lve .. y :1 8 f.e ... d ,es 

otf c r fie ds at!e ed !lini 

• 



- .3/0- ij78 

ar a lthorizea On s ass.gned 

! ;;e 

'348 hlcn 

by .y, 

::ees1t b B .. q:la .f1od H ! a 

r 5U.lt" 1;'} edu com a- ere poten~ al 

3) Snorta~e of '3 'alntenan e Offlce~s (AFse 3 

ar a~thorlzed, 5 a e a5s1gned by primary AFSe, 

of those a sl~ned, one ~s a~ entry .e e_ and nex 

per enc6~ Th& J shortages are t elng fl ~ed by 

B .. 7 p :OU Th!. equ reo. • iw h ... eauces 

crew t rUr. 

Almer. The ody £r.lld effec~lve JDannlllg ~n the al.r-

men field is 97% ana 2% respe t1ve4Y In genera: 

the primary veak~es5 ls in the hort&ge of skilled 

airmen; p3rtlcularly se-en level ai~en Our OJT 

progra.m con 10 es 0 ralse the skUl leve ... of Ollr 

&S51~ed alr.:ren 9 airmen qua41!1ed on APT 1t.lr.l.l'l8 

the Hal' h te. lng eye e H we er of th ee 93 a_r-

men who qualified on the Kar n APT only 4 were for 

even leve AFSC I a good 1n:! catlon of the 

number ot &irme. ve e n up rade to eeven level spec-

la1ties c pared to the five vel 1t.rough enen 

s1v OJT we can read1ly uall y our a1 en for f1 e 

Ie 1 F~C e, hove er, a 

qu r d to r del' our a1 

c 

f Ua e re

for a rei of 



3lOt.h 

C-30-478 

n ev 

a.. en to s 

n 1 e.. A 

he 

d 

(2) The W n~ 

Th_s shoo • a t: 

oto nt 

way Ula we an ... ow:- ur 

al.:n:en ~o any ap re iable 

e :o.nput of s en leve a1 n 

In "l1g e Se t~ n ~S short. _ of :3 

In er r +e. II (ArSC l06-o 0) 

h spo ed a ser10ll pr b ... em 1n c plet. 

pre-a 10n eq~ rements ~de:- SAC Re8 

Perea. 

lnterp:-e 

tat on S~C~lon roa e teen requ_.ed to p~t In approXl 

mately elgh~ 8) add1 lonai ma~~our9 per 4ee~ o "om 

n a::'. noto-sco ad b<JIII :-w 5 a.nd navi 

gatlon l(!~e l~ II antlclpated that photo nt.erpre-

tatio~ require nts for "Ha r lpp rn aSiens Wl.: 

not be adequate y supportpd as a lIe~ result of 

the s orta~e This shorta~e rAS also r aoed a mo 

rale problem be ause of excessive work ~oad and the 

resultant. di!!!eu ty of me tl > a a~isfac~or.r leave 

schedu::'e A ~e present ~1me cne of the wo ai:-men 

Photo I. erpr-ters S as l~ned 0 he Wing Pred_ tion 

T • and is s he uled for separ tion ~n August "956 

This Wl furth .. r reduce ff ~ve -nn ng and creat 

a separa e {robl with "spe to the SAC po cy on 

mann!n of Preche 10n .ealllS as stated n SAC Regu 

latton 55 1 

(J) The hort& e of exper1 n _ p raonne1 n the 

71 re r Field partiC in Ie hi her gr des. 



310 h Bombardment. W~ 

W "Contro_ R 

~t.ate tne m n 

tnr ugb 3- la 

the eff~clen~y of th~ 3~Oth 

Hl~her headq arters .l.ectl es 

1 nnen ass:..gnl"d 0 the 

Control Ro wl1 be A 'e present_y nave the 

fol1OWln~ v.r :Ie:. s l.Imed to du y In th Con~ro~ 

Roam M S~t .... _c A 2C A C 1 Per 

sonne} asalPned t.y a~ Cont.ro ... ers should oe of 

sufflclent experlen e a ran de _!! on 

_n th en of .I.:-bo:-n 

System Me h&IU Th.s ... e'a B 2% 

l-h p rv1 .Leo els arr.1 2<''' 

10 e 

",fie .tt e y nn d ~O ... As 

"r .. and 

U"'}I:l 

In add!t on t.her .. ~ 6d K Syst IllAltune 

y 0\ r 1." e r. til s ~ lilty was 1192 

manhou. s and a back og of ... 8 manhoOl. s relllb.:.n 

'nrl.s field is 

54% et e~t ",1y manned ng 

experlen. d gro ~d abo tS d to enll ne 1t6:1 unc t 

10ns u:-1n h If":> th Thls fa.ILt FMS En~.n€-

Build p) '" a l:.ack ... oll of _I')mano rs 

( ) Ground Pow r d and Supp~r Equ1 Repau en 

Thh f1 a. a% ffee od B r 

su:t. h con 

qU1JD8nt is de no. a In r&pi ly On Y W1. h u 

port frall oth r ape ~l sts zoe we ab e to eep e 

n t: ,round 

po:-t 

7) 

to sup 

Th1 f 1 8 



310th Bambar~ en Wing, Medium - 1 ~AY through 31 May 1956 

only 39% effectively manned, and the ~ng mission 

wao hampered by 3 late takeoffs and one grqund 

abort caused by electrical malfunctions . The expend-

lture of 667 manhours overtlme held down the number 

of lllalfunctions . 

(8) Airframe Repairmen: This fleld 13 69% effect 

lvely manned 2 late takeoffs resulted from lack of 

proper skilled airframe repairmen . A backlog of 557 

lII&nhou s remalns in this facillty . 

SHORTAGES OF AIRMEN PERSONNEL BY AFSC 

~ .!!.!!& MJ.TI! ASG ~~ EFFECTIVE 
~M!2.. 

20430 INTEL OPNS SPEC 5 
20450 c: 2 77% 27% -' 
20470 0 1 

27130 AIR OPNS SPEC 6 
27150 2 lll% 22% 27170 9 2 

20630 PHOro INTERP SPEC 
20650 1 2 66% 33% 20070 2 

321)OE 9 37 
32150B/C/D/E BOMB NAV HECH 53 72 120% 72% 32170E 36 9 

42330 ACFT ELECT RPMN 7 33 
42350 56 19 75% 39% 42370 10 ) 

43231 RECIP ENGINE HECH 14 41 S01. 5 % 3251 74 35 
3271 15 

47230 1 11 
47250 GND PWR ~T RPM 17 5 SO% 48% 7270 5 

53430 14 23 
5 50 AIRFRAME RPKN 28 16 88% 69% 53470 7 

7 
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310th Bombardm~n~ Wing. Kedl 

k Re~!:!!! Leta 

DENll 
May thro~h 31 fI.ay 1956 

1 Number of refuel1n sorties scheduled and confirmed: 

(includes vet and dry) 

2 umber of sortle~: 

(a) Airborne ...iL 

(b) Krtec ing (omplete electroniC rendezvous 

(e) Transferring required fuel JfL 

3 Number of aborts due to 

(a) Adverse veather 

(t) Ai.craft malfunct or. 

(e) Electromc rendezvous eqUltJDent. ma:"funct 01 0_ 

(d) Refue i~ equipnent nalfunction -fL. 

(e) Othe~ causes (specify) 2 tanker cancellations 

Mass night cel~ reruehn~~' 

<a> Confirmed sortles 
1t> 

(b) Alrborne sort_es 

(3) Sorties effecting complete rendezvoul! ..!!t.. 
(4) Sorties transrerr~ng reqUlred tuel .... 2 

1. COIIIIIIents or RecClllllenda tiona ot the 'Lng COIIDander 

During the month the tactical squadrons completed 

47.5% of training 1IlJU.m\.lllS as outlined in SAC Regulation 

50-8. 'Ibis percentage is cOIIIputed using the proposed 

new method of COIIIputat1on to be incorporated in the forth 

caaing reYi ed SAC Management Control Pamphlet l70-1A 

Baabing resu til tor the month vere the best yet ae

cOIIIplished by the tnng. Radar R3S CEA a 176) teet; V • 

usl R8S is 1257 fee 'Ibis can be attributed to the in

creaSing experience level of th observers, plua Conti 

uing _phasis on adequate target stud;r Each observer 1. 

reqUired to ace 

C-310-Lf78 

p lIh a ainiml:ll or two hours of target 
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310th Ballbardment Wl.n~. 

study on the day before !2I RBS m S510n Critlques are 

bein~ conducted 1n the W1ng Tar at Study Section follow 

ing each mleslon, ~~~h the requirement that the eq dron 

commander a tend the critique of any unreliable b ~ 

Our Intenllive upgrading pr~ram has also shown good re

sults as pertalns to bomblng accuracy, CK' for practlce 

radar RBS is 3204 fee~. and for practlce Visual RBS 1464 

teet 

No ECM requlrements of SAC Regulation 50 8 were ac 

compllshed Slnce the wlng is stlll without ECM capability. 

We do not ant Clpa e hanng sufflclent equ pnent to sup 

port th1s reqUlremSl t durinll; t.he present 50 8 quarter 

Delivery of the Phase V capsules is projected as two in 

June and f .. ur in July .lne offlC.ers and nlne al:'lllen 

are authorized for Phase V ECM A.t the present tim., 

three officers and eeven airmen have been assigned and 

have started 51 19 Phase V traimng. SAC Regulation 

51-19 retraining for Phase IV lS 86% caaplete A 15 x 7 

Electronic Traimng Dence whlch u projected for use :.n 

conjunction With the Phase V tra1nlng has been recelved 

by the ECM Section Deh very of the A GPQTl.A 51mula tor 

is expected dur1n~ the month of June Frequency coord-

1nation charts far operat10n of this s~ulator have been 

to~rded to H dquarters E1~h h ir Force 

Rendenous _de with ANI AP 9-eqUlpped KC-97 I e are 

being caapleted wi th vary! de rees of di rr culty To 

date all rendezvous nay been succe~ ful. h ever, ln 

.. ~ cases primary rellance has of necessity reverted to 

the AN/A 12 in ~f!ect 

A 0 her 

C-310- 1l/ 
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310th Ballbardment '1I'int!. Medium 1 May tm-ough '11 May • 956 

or verir,y range measurement Reports 0'"' u l APN 69 rend 

ezvous attemp s lndicate the beacon c.ode appears as many 

code groups on occasion, at the proper az~uth while at 

other tlDles the code p'roups appear over a wide az~uth 

at var,ying ranges The ~ /APN-69 returns have been 

photographed for study by the factory technical repre 

sentatives . Currently, addlt10nal photographs and In· 

formation are bein~ ~athered in our study of this problem. 

This unit has had an abnormally b~gh SES fulure 

rate . 'nle pre SES trainin~ program has been re-vitalized 

in both ground ani alr tra1mng phases It lS recammend-

ed that quotas be allocated so that a unit may schedule 

a greater number of aircraft to SES at the same t.lJIIe : It 

is desirable to prov de a squadron commander or staff op

erations officer to accompany crews attend1ng SES, it ia 

not considered feas1ble to do this for only one or two 

crews . 

The Wlng has been receiving extremely short suepense 

dates on fiscal year school quota proJec.tions . A review 

of suspense dates indicates that in same cases project10ns 

came to the Division Personnel Section fram Eighth Air 

Force with a suspense of fram 5 to 7 wo~ days This 

leaves T8ry little time for reqUired staff planning and 

coordination. Suspense dates from 20 to 30 days ..,ould 

allow proper staff planning at Wing leTel and would r 

ault in more realistic proJectiona . 

Monthly scheduling is still being 1.IIIpa1red by a 

lack of t1me17 In!ormatl.on on fu ure call1itmenh . The 

Anile<! forcn Day Flyover, "Operation ent Year- , reqUired 

s 'AnI direct chang s in the onthly 60-9 schedule pre-

c- 10- 1 10 
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vi rlDENj Al 
3lOth Bombardment W~s Medi May througn 31 May 1956 

c pltating a chain rp.dction wn ch necessitated changing 

other sorties to ~et tra ning back into proper sequence . 

This not only had an adver e effect on normal tra1n1ng 

but retarded traJ.nin~ in the "Ha1rcl1pper" program as 

well To date this winp. has only vague ~nformation on 

"Operation Devilflsh" which is to take place 1n July 

In order to properly plan trainin~ aecamp 1shments J.t 

is necessary to know more details of this operation . 

For example: We know that refuelln~s are to take place, 

am that approXl.lTlately 16 aircraft will be flown in a 

formation We d., not know whether tllll1n~ WJ.ll be such 

that we W1ll t~ ~ble to employ mass night refuel~ng 

tactics during this operatJ.on The impact of the lack 

of this information on our training program is ob OUS . 

We could very _ll expend sort:1. .... on _SS re.rue~ 

training for crews in ¥.ay or June who Wl11 be scheduled 

for the exercise in July These sorties might better 

be used for "Hi Jink". 51 19 upgrading, or "Haircllpper" 

training. During this period of conversion to new ai 

craft, every sortle is cntical. . It is imperative that 

we get ~ information as posslble ~s far in advance 

as possible to properly plan and execute our training 

program . We are presently stressin adherence to the 

monthly schedule, however, for ore d uate projection 

C-310-"I1% 
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)lOth Baabardment Wing. Med!um 1 "'.ay thro~ 3 May 95 

of JI IUr raf • 

o have eived vas turned The first alrc~aft 

over to the Air For .. preLign ed by the flight crew 

and ready far flyaway when the ere. was notified that 

it was to be turned ack to Boeing. The explanatlo 

glven was that an 8~ror had been maa n Head qua. ers 

Air Matenel COllJIlan:l . Th., riot 0 ~ :,,_t. the a~'tl.vitles 

of this crew dur ng the pickup per10d b~t v _ also 

cause several changes ln the month y 60 9 schedule as 

a result of non dell ery 

"Ha r'l~pper" ~ a nl~~ has r.o~ b en pr gressing 

as rapidly a~ pro e t~Q C::eple e epo. and recOllt 

mendatl.~ns rela' ve to this ope~ tlon ar e1P~ sut 

mitted weeK y in a E lal pot Iruo ,,~~on nas 

been received that we a.e to reCelTe some T 33 tTPS 

aircraft on or about. 15 August whlcn vi-.... e aval 

able for some 6 mont.hs tor tralnlng in Phase II of 

the low level program . Wl n tile unlt cheduled for 

depla.yment he first part of Octo er t is te~':, tha 

by the time inetructor& are checked out _n the T 33 

the amount of tralnlng that could be ~l en S 7 pllots 

would be negUgi'cle. Further the t~a.ln:..ng recelved 

vruld be of Ltt.1.e or no val e due to the.oo periOC1 

of time while tne unit is o. ro 

1ng Phase lIlt. a1 ning Due 0 the relative y 

nuaber or pi ota l.n each t.&ctl.ca loQ.n~ who cou~d qua 

tty for T-33 n! ruetor dut~es in a mln1mum period of 

training. it 1s recClllllended that a "team" of T 33 s • 

.. intenSllce persomel. and lnlltl'U;C tors be or anized to 

rotate betw en uni all h~1 en er Fha e II a1n1ng. 

C-310-Q78 12 



'v, tlUt' 

a r 

II 

on e h d 

qui d to a ploy tho a tha 

our training ae.1 t.1 8 nd 

TIJ'f' • The wea the~ 1 n the UX dur1ng ttl e nths of our 

scheduled rotation is not eond c1 ~ a ac elerat.ed 5 9 

type transitlon, au to predamLnant y 1 cel.l!.ngs and 

associated poor V1 l.bi~ y. 

With our acee erated 51 19 pgrad r~ program and 

the "Ha1rel1pper" project, it has not bee feasible t 

schedule lar~e numbers of a rerart. on ~ss refue1ing-= 

type missions. The ma s refue11nge port ed in th e 

5 51 T12 were no ln ce :s a! four a~craf 
feel that adequate t.ra.ning can ~e ab aine by this 

aethod durin~ th 8 nter1Ja pe!"l.od when the majority of 

trai~ fl1~ts sust.. at necessl+y be 0 an 1nd1v1d 

ual basis In l1~t of the policy for emphas18 on i 

dirldual crew tralrung for uplrraalng dur~ thiS rating 

3 
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)lOth Baabardmen 

quarter. and e e l.m1n 

h 31 HAy 

on of til U eM. re end 

ed 1n the Apn TI2 report tlla con,ld ratIon be ~iven 

to credlting ~ four hlp formation 

mass refueling require ent If th s aut orlzation i 

not granted$ _ t 1 n cess1 te replan for the rl'! 

!Minder of the qUllr er to lila up thls requ~rement 

Each sortie devoted to tn S W1 of necess~ty have to 

lessen those sort_es ava lab e for 51 ~Q upgrading, 

The overall 51 ~9 upgradlng program progre"!!ed 

satisfactorl1y du.~n~ the month . 2 ~59 h ar< were 

scheduled 1n the ,~ng ~ p-ogram 6nd 238~ ! • for an 

overall accomp1~5hment of 97% Ina~vidua!s concerned 

Wi th 51 19 . ompleted approXlma t.e y 87% of then sched 

uled tra nlong. 

A continued OPtimistic approach 1e beLng ma~ntalned 

W1th respect to the forecastlr~ of combat ready date 

for currently non ready crews Four crews were upgraded 

as programmed durlnv May. Flve crews are scheduled for 

upgrading 1n June As of :2 June the availability of 

non-combat ready Indlvtduals iM.Icate one crew can be 

scheduled for upgrading In July. and three in August. 

Attached are opies of the W'1.!: 5 51 .9 crew charta 

tor HAy and June . Crew IIISmber char.ges reflected on these 

char s amonl; IN and IN crews u::ual y result fro an a 

tl!llllpt to match tnd ... vlduala 0 are absorbing and progr se 

Ing in thelT training at abo t the dlIIe rate. ThiS Will 

a.sure a more rapid and even pgrading f1 Coples of 

the W11lg IS master crev boards are also attached . 3)- COllI 

parison With preTl.ously subaltted (OpleS of these boards 

an overall appraisal of Up~radlng 15 read11y at hand . 
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