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15AFR 24-5
3 Pages
Page 1

HEADQUARTERS FIFTEENTH AIR FORCE
March Air Force Base, California
11 September 1952

ORGANIZATION - AIR BASES AND AIR UNITS

Mission - 12th Air Division and Combat Units Assigned

1. PURPOSE.--To prescribe the missions of the 12th Air Division and
the combat units assigned and the responsibilities of the commanders con-
cerned.,

2. GENERAL.--Procedures utilized in the execution of missions and
assumption of responsibilities contained herein will be governed by the
contents of SAC Manual 20-1, Jul 51. In cases where the functions and
procedures outlined in the manual sre incomplete or require interpretation
additional instructions will be issued in supplements to this regulatior

3. MISSIONS.—a. The migsicn of the 12th Air Division is to:
(1) Maintain the units of the-22d and 106th Bombardment

Wings in a state of readiness in order that these winge
will at all times be capable of conducting:

(a) Such long-range bombardment operations as ara
assigned in the current esmergency war plan and
related operations orders.

Other long-range bombardment operaticns in any
part of the world, either alone or jointly with

other forces against enemies of the United States,

Organize, train, and stage combat, service, anc support

ing units for overseaa deployment or operation in
other theatere sz directed by higher headquarters.

Comply with applicable general orders in furnishing
logistical support and/or administer tenant units as
provided in AFR 11-4, AFR 11-40, and 3AC Reg 11-3.

Be prepared to participate with assigned units, alone
or in conjunction with the Continental Air Conmand
Forces, in disaster relief and other domestic emer-
gencies which arise within the assigned area of juris-
diction or as further directed by higher headquarters.
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Support the Air Reserve and National Guard programs
in acvordance with instructions received from higher
headquarters.

(6) Perform such special missions as the Commarding General,
Fifteenth Air Force, may direct,

The mission of the 22d Bombardment Wing is to:

(1) Maintain the maximum capability to effect immediate
long-range bombardment operations as are assigned in
the current EWP and related operations orders.

Maintain the maximum capability to conduct other long-
range bombardment operations in any part of the world,
either alone or jointly with other forces, against
enemies of the United States.

Man, equip, and train the 22d Air Refueling Squadron to
the maximum extent possible with existing resources, to
bring this squadron to a state of proficiency which
will permit immediate engagement in effective air re-
fueling operations.

Organize and train combat and supporting units in mo-
bility for overseas deployment or operation in other
theaters as directed by 12th Air Division or higher
headquarters.

Support the Air Reserve and National Guard programs in
sccordance with instructions received from higher head-
quarters.

Perform such special missions as directed by higher
headquarters.

mission of the 106th Bombardment Wing is to:

Maintain the maximum capability to effect immediate
long-range bombardment operations as are assigned in
the current EWP and related operations orders.

Maintain the maximum capability to conduct other long-
range bombardment operations in any part of the world,
either alone or jointly with other forces, against
enemies of the United States.
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Man, equip, and train the 106th Air Rafueling Squadron
to the maximum extent possible with existing rescircas,
to bring this squadron tc a state of proficiency which
will permit immediate engagement in effective sir ro-
fueling operations.

Organize and train combat and supvorting units in mo-
bility for overseas deployment or operation in cther
theaters as directed by 12th Air Division or higher
headquarters.

Support the Air Reserve and National Guard programs in
accordance with instructions received from higher head-
quarters.

Perform such special missions as dirscted by higher
headquarters.

L. RZSPONSIBILITIES.--a, The Commanding Officer, 12th Air Division,
is responsitle for exercising command jurisdiction over, and ccnducting
the operstions and training of, assigned units in accordance with policies
eztablished by the Commanding General, Fifteenth Air Force, and higher
headquarters. In execution of these responsibilities, the Air Division
Commander performs the functions contained in SAC Reg 20-15.

b. The Commanding Officers of the 22d and 106th Bambardment
Wings are responsible for exercising command jurisdiction over, and con-
ducting the operations and training of assigned units in accordance with
policies established by higher headcuarters. In execution of these re-
aponsibilities, each wing commander performs the functions contained in

an 1

AC Reg 20-15.

BY COMMAND OF MAJOR GENERAL O'DONNELL:

OFFICIAL: / — JOHN M STERLING
A ey Colonel, USAF

JOHN E ALLEN A Chief of Staff

Colonel, USAF =

Adjutant General

DISTRIBUTION: SII,IV,VII,3 (5 cys)
12th ADiv (40)
8AC (10)
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s Unit Redeignted Dec. 1

P The 106th Bombardment Wing (Medium) of March Air
srce Base will be redesignated the 320th Bombardment
ing (Medium) on December 1. 1952, Major General Em-

nounced today
The newly designated wing will be comprised of the

{ 1st, 442nd. and 443rd Bom-*

t-n O'Donnell, Jr., 15th Air Force commanding general,

rdment Squadrons Colonel
ran D. Briggs, present com-
ander of the 106th Wing |
{will continue as 420th Wing

k mmander |

:

Change of name for this Strate- |
gic Air Command wing is necessi-
{Sated by the return of the 106th |
Whns to Aur National Guard status. |
Some of the personnel of the unit |

- ™o have elected to remain on ac-|
duty will be assigned to the|
: h while the remainder of the
ivensth will come from other SAC
anizations
feg Converted
4 Yhe 106th Winz, a New York
National Guard nr'.:unuahon‘\_
ordered 1o active duty with |
[l on March 1, 1951, Soon after- |
d the wing, then equipped with
light bombers, was converted
2 B29 medium unit
Z.ffhe 320th, as was the 106th, 4 COL. LORAN D. BRIGGS
iboe of the wings comprising
13th Air Division here. Divi
sommander is Col. Howell M Ed
_H,_ The other combat unit here
the 22d Bomb Wing soon to
equipped with Boeing BAT Str

Combat Record
Desctivated after the end
~yperid War II, the 320th won
‘rl a distinctive combat T
P that war as the “320th
4Gesup” with the 15th Air Fo‘a
“The unit won the Distingui
#mit Citation with cluster an
French Croix de Guerre with
for its combat record in Italys
pe. The WWII vel org
. as nine battle credits:
erm France, Southern Franc
Fozgia, RomeArno, C

s t® |
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B
CONFIDENT!..

HeaDQUARTIES 3207 CIBARDIZET WING, MeDIW

lifornia

CONFIDENTIAL
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FR 205-68,

backeround

which will
parsonnel

nding dis

15, 13 Uctobur 1952
¢ 15, 13 Cctobur 1952
ge 15, 13 Getober 1952

A MEOEMN T 1AL
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r nvailable
lert,

rsonnel who mo

(2) 2nd (3) al

ceifically ordered
205-10, 9 My 51.

re ecnring the arez "nd reporting
any form of subversive attack to proper investigztive
rersannel, Raf Par 13, ~Fk 205-5, 17 Jul 52,

woroughly familiar with
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FPractice Alerts wil

Order 31-5

ert .111‘ to practice

in which case an effective
imum disruptive effect en the

g Dty Hours:

whick =re not preparing for ta z normal

mi Si')f‘:‘ will draw weapens, helmets and gns masks

288: r‘:u' in thei ive brisfing rooms, Security
v be tok 1 accordance with 15th -F Reg

Uisp - tch '-i"'r n selected for
:apons, helmets, and gas masks,
ted plice from which they
immedi=te
cked cabinsts
ersonnel tc
which the;

Squadren adjutint, who will act as Officer of the Guard,
and the First Sergeant, who will act as Sergeant of the
Guard, for alert Guards posted by their Squadron will:

‘ts, and pgas masks, an~ proceed tc
1 Ade-t Guards are to report.

General Orders far each post.

ONEIDEN f”'(-
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r who may be on the Base, will proceed
preseribed by their Squ

ff base wi be recallad in ac
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iz
HEADQUARTTRS 320TH BOMBARDMFNT WING, MEDIWM
Marc!. Air Force ‘Dase
California

RPOST To augment the provisions of Air Force Regulation 123-1,
23 March 1952 and March Air Force Base Regulation 20-5, 20 November 1352,
by outlining the duties and procedures of the Staff Sections in the con-

iuet of inspections at wing level.

2, SOOPE: The prgvisions of this regulation apply to all units
and staff sections of this command,
3, GENERAL:

a. By Adirection of Headouarters USAF, the Wing Inspection Section
is no longer authorized this command, FHowever, the need of an inspection
system %o keep the Wing Commander informed of the status of his command,
is of paramount importance, Therefore, an inspection system is formulated,
as outlined below, to be conducted by the Staff Sections and coordinated
by the Deputy Wing Commendcr.

b, The spacific types of inspections, with references and re-
snonsibilities thercfor, are as follows:

The Wing Staff bections as directed herein will- conduct
Adninistrative, lateriel, and Operations and Training
inspections on a quarterly basis,

POM inspections will be conducted in accordance with
SAC Regulation 20-2, 12 June 1952, by the transfer-
ring squadron and will be monitored by the Directors.

Administrative Inquiries and Investigations will be
econtucted in accordance with AFR 120-3, AFM 120-3,
and SAC Regulation 20-2, 12 June 1952y by the Dirgetor
cgneerned and will be signed by the Wing Commander.

Personal confercnce periods will occonducted by the
Deputy Commander in accordance with SAC Regulation
20-2, 12 June 1952, and Fifteonth Air Force Regulation
1233, 3 July 1952, .

¥ is Negulation supersedus Wing Pegulation 122-1. dated 13 Aug 1952.
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Maintenance of Technical Orders filcs and Technical
Order distribution will be in accordance with SAC
Regulation 5-4, 5 Novomber 1952, under -the dircction
of the Maintenance Control Officcr, and will be in-
spected at the timo of the quarterly inspoctions.

Casc Reports will be submitted, when warranted, in
accordance with paragraph 21, AFR 123-1, 28 March
1952, and SAC Fegulation 20-2, 12 Junc 1952, by the
Dircetorate concornod,.

Special Subjects will be refurred to the appropriate
Dircctor, wro will initiato action to correct any con-
dition not up to standard and will submit a report to
the Wing Cormander indicating discropancics and cor-
roctive nction taken by a2ll units,

Processing of inspection reports made by higher head-
quarters will be in accordance with March Air Forco
Bise Acgulation 20-5, dated 20 November 1952,

ONSIBILITIES FOR QUARTERLY TNSPECTIONS:

as The Deputy Commandcr is responsible for the -overall dnspection
systen and will monitor all inspcction activitice and maintain a super-
visory followup systom incorporating a Cardex File, >

bs The Dircotor of Porsonncl, assisted by the Mjutnnt, will make
n1l personncl and administrative inspcetions within this command.

ce The Dircctor of Opcrations is responsiblc for all inspections
of opcrntions, communications, intelligence and training within this com-
m:nd,

d. Thc Dircctor of Materiel will bo responsiblc for all in-
spcetions of maintonanes, armamcnt and clectronics, supply, mobility and
rclated ~ctivitics within this comaand.

c¢. Thc Comptroller will make inspections of management and
osrzaniz-tion funetions within this cormend,

5e 2OCTDURES:

2, Each Staff Scction will sclect qualificd personncl within
their: sections. to conduct quarterly inspoctions,

b, Hach Staff Scetion will .prepare check liste, bascd on those
supplicd by highor hcadquartors and -logel rescarch,for usc in conducting
inspoctions, Prior to cach inspection, the Cardox File will b revicwed
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Wg Heg 123-1

K
5=7

st discrepancics and special subjccts, Copies of thesc check lists
wintain.d on file in respective staff soctions,

¢ The nctivity to be inspocted will be notificd onc week in
£ the inspcetion, of the date of the inspcction and the person-
n thc inspcetion team, Inspeection teams will rcport to the Unit
m~nicr nndfor Scction Heads concerned prior to any inspection. Pro-
1or ction conferences will be held to inform the Unit Commander and/or
vinn Hoad of the purpose and scope of the inspoction, FPost-inspection
wuas will be held to discuss the irregularitics found during in-

d. A quartcrly inspoction schedule will be prepared by the Staff
Dircetors and th: Deputy Wing Commander jointly. This scheduls will bo
sent to the organizations et the earliest practicable datc and in no case
lnter than one weok prior to the inspection,

QOFETS QF DiSPECTION:

2o The staff scetion conecerncd will preparc a report of dis-
ercpaneics found during tho inspeetion. The format will bo in accordance
1 current dircctives pertaining to inspection reports. The report will
¢ bricf but not at the cxpensc of clarity, and will includc rocommcnda-
tions where warranted.

bse The inspcction report will be signed by tho Wing Commander
forwardud to the organization concerncd for indorsement thercon, The
innl report and indorscmont will bc roturned to the Command Scetion
revicw, followup instructions and filing. The staff scction making
inspection will be furnished a copy for thoir files.
ANCIES

A visablc, Cardox Filc will be maintained by the Deputy

The following colored cards will be used for Dircctorztes

(1) Dircetor of C White

(2) Dircctor of O * Creen

(3} Dircector of ! Ycllow

(4) Comptroller Pink

be The subjucts for the eards will be obtained from the
following sourccs:
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The Commnnd Section.
Any Staff Directorate.
Fublications or commnications from higher authority.

Major discrepaneios from inspoctions and/or staff
visits from higher hcadquarters.

Command and/or spocial subjccts.

¥~ jor discrepancies from inspections and/or staff
visits from within tho command.

¢, Targct and followup datos will bc posted to cach card as
wpproprints, A brief
staff socction followil

staff visits,

resunc will be posted to the eards by the respoctive
ng quarterly inspections or scheduled supervisory

8. Followup on irregularitice -nd discrepancics will be made through
the nodiun of scheduled supervisory stoff visits, Thesc staff visits will
b- sch.dulcd by thc Deputy Wing Cormander and conducted by the epproprinte
staff agenecy. A brief, written report will be mndo to the Wing Commander

f-1lowing snch visit, Coples of the report will be kept on file in the
officc of the intcrested staff agency and the Deputy Wing Cormander.

BY ORDER OF COLONEL BRIGGS:

JULIAN M., HEXUM
Captain, USAF
A jutant

DISTRIBUTION "B"
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OFFICE OF THE CCePTROLLER
HEADQUARTERS 320TH BCOMBARDMENT WING (M)
March Air Force Base

. California

320 AAC 16 January 1953

SUEJECT: Analysis of The Unit Leadership Effectiveness and Morale
Ratings

Commanding Officer

320th Bombardment Wing (M)
March Air Force Base
Californie

I. General

in analysis covering a three month period, Cciober, November and December
has been prepared by this oflice. The figures have been compiled and recorded
under the provisions of 12th Air Division letter subject: Unit Leadership and
Morale Rating dated 8 May 1952. Ratings are based on a maximum of 950 points.
Decémber ratings are also based on a combination of October-Hovember-December
which is a three month moving eversge. The scores are based on a percentage
of maximum points obtainable.

II. Analysis
HE RTERS
The scores and standings for this three month period are as followsi
Score Standing in Base Stending in Wing
October 63.2

20
November 60.9 27
December 63.2 25

S RON (M

The scores and standings of the squadron for the three month period
are as follows:

Score Stending in Bese  Stending in Wiag
7.6

3
5
6
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Subject: Analysis of December Unit Leadership Effectiveness and Morale
Rating

The scores and standings of the squadron for the three month period
are as follows:

Wi

The scores and standings of the squadron for the three month period
are as followsi

Score Standing in Pase Standing in Wing
5349 23
6645 2
70,7 23
RONICS M SQUADRON

The scores and standings of the squadron for this three month pericd
are as follows:

Score Stending in Pase Standing in Wing

October 63 N 19
November 67.2 20
Decembar 73.5 20

J20TF FIELD MAINTENANCE SQUADRON

The scores and standings of the squadron for the three month period
are as follows:

Score = Standing in Fase = Standing in ding

5
3
5
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ibject: Analysis of December Unit Lesdershiy 7ffectiveness snd Morsle
fating

20w ¢

The scores and standings of the squsdron “or the three month pericd
are as follows:

tanding in hass g g in Jin
Cetobar
Novealer

Decenber

S201F MEDICAL CRUU

ke scores and standings o
are as follows:

core

ftanding in Jine

Cetober 752
ligvenber 8647
Hovexber 82.7

220TF _AIR SFUELING SgU

ATV M
i VRAS

The scores and standings of the squadron for the three sonth
are as foilows:

legre Standing 1o fase Standing in Jing
75.2 4
T4eb 13
8l.3 2
Il. Comments

The Wing overall sversge which hes been shoving s steady increase
ancunted to 67.3% for Cetoler, 72,64 for November and 75.3% for December.
Discrepancies sre still csused rimarily by the reenlistuent, NCC mess

membership and administration fectors. This should be the last rating for

NCO mess membership and the reenlistment snd administration fsctors sre
sboving improvenent,

There were 31 sjuadrons cocpeting in the three month periocd,

ELLICTT &. FERDON
It. Col., UTAF
Comptroller

3
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SECURITY INFORMATION
CLASS: SECRET
AUTH : CO 320th BW
DATE : 16 Jan 1953
INITS: ~

320TH BOMBARLFENT WING, MELIUM

MARCH AIR FORCE BiStE, CALIFORNILA

320 AAC 16 January 1953
SUBJECT: Monthly Analysis for December 1952 (RC3: 15-U2)
SECTION I

SUMMARY OF SCORES
MBW MBW
320 MBW SAC MBW Best Lowest
Forecast 106 MBW Averages  Scores Seores
Max Scores Scores Scores in S4C in Sal
Score December November November November Kovemb

PERSONNEL 220 84.3 9.8 101.8 124.0 72.0

Manning in Reg-
uired Specialities
a, Officers 25
b. Airmen 45
Formation of Crews20
AWOL Rate 30
Ground Safety 25
Reenlistment Rate 4O
Personnel Rzcords 15
Mobile Tng DetUt1120

-

- t:wm

NN O O W
® o @8 ¢ o o o
OO0OWOOWnoO

&

el

MLTERTEL 10

|

1, Sorties Del as a

% of Required 60
'e TOC Rate 40
3. Flyaway Kits Lo

USCM & FLYING SAFETY120

1, USCM 80
2, Flying Safety 40
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SECRET
for Deccmber 1952
SECTION I

SCORE (Cont'd)

drr Bomb
Visu=l Bomb 3
Celestiallinv2

EC¥, Proficiency

1ise Control
s Gunncry

d Crews
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SECRET

Subject: Monthly inalysis for December 1952

ScCURITY IN

Max
Score 320th Bw LiLlst BS

« Training Minimums 200 200,0
« RBS Radar Bomb .icec 50
3. RBS Visuzl Bomb icc
. Night Czlestial Nav
. ECM Proficieucy

Cruise Control Prof
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Sgaﬁgr S_CURITY INFO.i.~TICN

Subject: Monthly Analysis for December 1952

SECTION IT

PERSONNEL

1, Manning in Reguired Specialities

a, Officers (25 points) (15.0 points earned)

(1) The status of officer manning as of 31 December 1952 was
follows:
320th Bomb Wing

Ne, Officers Required 352
No. Officers "IRS" 310
Percent "IRS" 88,1%

15,6

No. iirmen Required 1463
os Airmen "IRS" 1045
Percent "IRS" 71.4%
Points L5

Formation of Crews (20 points) (20.0 points carned)

3. The 4O crews assigned to the 320th Bomb Wing as of 31 December
4

sent the maximum number of crews that could b: formed from prescnt

urces,
b, Forty-cne (41) crew changes were madc during December. Twenty |
jue to transfers, ten (10) duec to discharges, two (2) duc to personncl b
grounded, two (2) due to personnel being TLY and thc remaining seven (7) w2
made to place more qualified versonnel on cambat ready crews and crews work-
ing toward combat ready status,

3. AWOL Rate (30 points) (30,0 points ezrn.d)

a, The comparative scoring for th: calendar quarters cnding 30 November
and 31 December 1952 are as follows:
November December N\

No, /WOL's 320th Bomb king 5 7
AWOL Rate 1.0 1.4
Points 30,0 30.0

b. There were two (2) AWOL's in the Wing during the month of Lecember,
One (1) occurred in the Headquarters Section and one (1) in the 44lst Bomb Sq.

SECRET
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SECRET

Subjzct: Monthly Analysis for December 1952

SECURITY INFORMAILON

SECTION II

PERSCiI.EL (Cont'd)

Ground Safety (25 points) (3.8 points carnecd)

2. Thz comparztive scoring for the calendar quartcrs
i 31 December 1952 ar: as follows:

November

Accident Cost Indsx (.g)
Ground Safety Index (Wg)

Percent of maxdmum score
Points

Reenlistment Rate (40 points) (2.0 points earncd)

a2, Thz comparative scoring for thc enlendar quarters
i 31 December 1952 =sre 2s follows:

Reenlistments

Terminations Eligibl

Réenlistment Rate

Terminations thzat were USAFR & AN
# Terminations US~FR & ANG
Percent of m-ximum score

Points

Personnel Records (15 points) (9.0 points earned)

a. This item is rated on the percent comp eness of the wing's Of

Airmcn Classification and Audit Lists, A‘ eparate percentuge is
each eategory (officer & airmen) with the lowe rcentzge being
erminc the points recei
Comput~tion is =s follows:
Officers
No, asgd - (397) x possible entries (13) = 5039

No. Actu=]l entries - 4997
io. Possible entries - 5039

= 99.17% complete

Alrmen
asgd (1488) x possible entries (11) = 16368

Actusal entries -~ 16278 = 99.45% complete
Possible entries - 16368 b Song

5
SELRET
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-~ 5 -
o C /)/// f

s for Dzcembor 1952 o
7

SSCTION II

PERSONNEL (Cont'd)

Pzrsonnel Records (Cont'd)

c. The lowest percentage exists in the Officer catcgory (99
y giving the Wing 60% of the score or 9.0 points.

Mobile Training Detachment Utilization (2C points) (Lot Rated

Not rated per SiC dircctive,
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C ErPRE
JE-//(‘ET SECURITY INFUidkisiION

Subject: Monthly Analysis for December 1952

SECTION III

MATERIEL

1, Sorties Deliverszd as 2 % of Reguired (60 points) (60.C points earned)

2, During the month of December 1952 all sorties required were
delivered establishing the following r-tio:

Tot2l No, Sortiss Delivered - 131 _ 1005 = -
Total No. Sorties Required - 131 X% « 60.0 points

bs Twenty-thre: (23) sorties were required for Unit Simulated Comb
VMission on 18 December 1952 and were delivered,

2, Tecchnical Order Complisnce (LC points) (Not Ratcd)

Not rated pur SAC dirsctive,

3. Flyaway Kits (40 points) (39.4 points corned)

ae

1953 1is:

320th BW L4lst BS L4i2d BS 443d BS
Percent Complete 98,43% 98.L% 98.7% 98.0%

]

SECRET
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5E(J 55 T_ SECURITY INFORMATIOUN

Subject: Monthly Anagpysis for December 1952

SECTIOK IV

UNIT SIMULATED CGHB.T MISSION ANU FLYIL

1, Unit Simulatcd Combzt Mission (80 points) (80.0

is scor.d on th. results of the Unit
flown 18 Lecember 1952:

« The Win
Mission that wa

g
s

b. Computation for the scorc is as follows:

aft Effective = 23 & 100% - 60.C
aft Airborne = 23

't Comnl no Mission %
t Completing Mission - 22 _ g

t asirborne - 23

2, Flying Safety (4C points) (4C.C points e:rned)

a. No accidents were reported during the quarter ending 31 Lecszber
therefore the Wing earns meximum score.
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SECRET

Subject: .Monthly inalysis for December 1952

SECTION V

OPER. TIONS

1. Training Minimums (200 points) (200.0 points e-rned)

a, &8 of 31 December 1952 there were 17 Combat Rendy Crews which wer
be scored for the quarter, Three (3) Coubzt Rexdy Crews were not required
meet training minimums for the reasons indicated:

Lilst Bomb Sq - R-03 - kg Standboard Crew
Lk2d Bomb 5q - R-31 - Sq Instructor Crew
443d Bamb Sq - R-57 = Sq Instructor Crew

« Of the remnining 14 Combat Rendy Crews, the following accamplishea
f the training minimum requirements:

by BS L2d BS Li3d BS

=12 fi~21] R=C R=49
=15 R-30 R R-58
=16 R~66 R R=61
R-18

Comput-tion for score is n2s follows:

Number of Crews responsible - 14
Number of Cr.ws attaining 100% of requirements - 14

nverage number of aircraft available - 31,
iversge nuiber combat ready crews availzable - 29,

Crew to 2ireraft ratio - .95
Adjustment Factor - 1.00C

Unadjusted Wing percentage score

A x 100F - 1400 - 1005
A 5

Tentative Point Score
100% x 200 = 200
«djusted Point Score

200 x 1.000 = 200,0 points

SECRET
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CLr” 7
Subjcct: kMonthly Annlysis for December 1952

OP_R~TIONS (Cont'd)

2. RBS Rad~r Bombing .ccuracy (50 odir;ts) (L2.0 points carncd)

a. Computation is for thc period September, November and

Lilst BS Li2d BS

Number of Runs 70
Proficiency Index 0 64.7
Peints . 50.0

CE.. (Dec only) 278 1867
CEP (Dec only) 1635 1450

RBS Visual Bombing sccuracy (35 points) (31.5 poin

Comput=tion is for the period Septecmber, Novembe

320th B«

Number of Runs L3
Profiodency Index 5
Points 31,

CE. (Dec only) 05
CEP (Dec only) 6C

Night Celestial Navigation Proficicncy (25 points) (25,0

2, Comput~tion is for the period September, November

320th Ba Lilst BS LL2d E

Number of Lecgs 54 22 12
» 2

CEA 7.6 6.5 8

ECM Proficiency (45 points) (40,5 points earned)

a. Computation is for the period September, November and December:

b. ADC T.C Record Runs
320th BW LLlst BS 442d BS 4i3a ES

No, /DC T.C Rec Runs 76 26 23 27
Sum points lst Dist 114 61 32
Sum points 2d Dist 147 é8 55
Sum points 3d Dist 195 83 75
¥ Effective L2,9% 58,24 3 g

Wing: Lxﬁé = LZ.?{
ity SECRET
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CECLD r:f—

~b' V/ 1,——
Subject: Monthly inalysis for December 1952

SECTION V

OP:R.TIONS (Cont'd)

5CY._Proficiency (Cont'd)

Simul~tor ECM Receord Runs

320th Bl

No. Runs Util AN/iPT-1 106
No. Runs Util AN/APT-L 75
Runs Util AN/ARQ-8 104

mn points 1lst Freq 659
um points 2d Freq 669
¥ Effective 77.7%

Wing: 1328
285 x b

t Jammings

")

[
g
o

Lilst BS

269
76.8%

Spot
No, points
% Effective

~3
WD

mQ
W30
¥

Wing: 787

S T 15.3%

€. Computation for Wing is as follows:

Overall ECM Effectiveness: 42.9% £ 77.7% £ 75.3%
1

>

= 65.3% = 90% o.

Cruisec Control Proficiency (20 points) (20.C points carncd)

a., Computation is for the period Scptember, November and December:

320th BA LLlst BS 4L,2d BS

Number of Missions 29 21
Average £ Error 3 +30% o 75%
Peints 20,0 20,0

Camera Gunnery (25 points) (Not Rated)

Not ratcd per SiAC directive,

SECRET
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550/{/57- SECURITY INFORMATION

Subject: Monthly /inalysis for December 1952
SECTION V

OPRATIONS (Cont'd)

Scored Crews (50 points) (50.0 points earned)

a. The following crews were rated as scored crews:

Lilst BS 4424 BS 4hs3d BS

R~03 R-18 R-02
R-12 R-21 R-31
R-15 R=30 R-38
R-16 R-66 R-43

R-46

Combat Re~dy Crews (50 points) (50.0 points earncd)

320th By Lilst BS Li2d BS

Number of Crews ~uth, 3C 10
Number CR Crews 30 10
Points 50,0 50,0

10. Physiec=l Conditioning (20 points) (Not rated)

a, Not rated per SiC directive,

)/C'aa—-\ /}, 3 j/u
LORAN D. BRIGGS
Colonel, USAKF
Conm~=nding
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RESTRICTED

Pewer package uncewled showing eil tank.
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SECI'pj

TY INFORMATION

Powsr package uncowled during build-up.

0131
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RESTRIG ku

Engine and power package resdy for mating
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Engine and power package mated, ready for final build-up.
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SECURITY INFORMA

\TION-

Power package showing Air Seal installed.
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nRinTrn

DECTRINT
REMIRILIED SECURITY INFORMATION

Engine and powsr package mated showing dynafocal mounts.
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SECURITY INFORMATION

|

Engine mated showing carburetor mounting and impeller.
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aroThINTER
RESTRIGIED 'SECURITY INFORMATION

Torque transmitter installed on power package.
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SECURITY INFORMATION

Ci] pressure line installed on mated engine and power package.
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SECURITY INFORMATION

Fuel and oil pressure transmitter installed on powsr package.
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SECURITY INFORMATE

Propeller feathering and pressure line instailed.
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ESTHIGTED
SECURITY INFORMATION

Booster coils installed on engine.
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EEADGUARTERS 320TH BOMBARDMENT WING, MEDIUM
March Air Force Base
California

l. For the rast few months the 320th Wing has' had an excellent
flying safety record. It is my utmost desire that we extend this record
for many, many more months. Cutlined below are scme of the policies
I wish put into effect immediately to help achieve this goal.

a. Vith the coming of winter months it is all important that
instrument flying capability of our aircraft commanders be improved,
nter without exception the Strategic Air Command has lost some
raft due to poor instrument flying technique. Because of the
deteriorating weather and the local terrain in the vicinity of March
Field, we cannot afford to have aircraft commanders incapable of flying
precise instruments. I wish that the following steps be taken immediately:

(1) ch mission will be terminated by a precise instrument
nt

lescent on the Ontario Radio Range Station, followed
by two practice GCA's whenever the weather is VFR and
GCA is in operation.

Ye have recently checked cut many new aircraft commanders
In order to be certain that we do not over extend the
weakest of these aircraft cormanders, they will not

maks any approaches to March Field when the ceiling is
pelow 1,000 feet, until such time as they have completed
eight (8) flights as aircraft commander without an
Instructor Pilot aboard.

I want to caution all sireraft eommanders to use
“diserztion in meking approaches to March AFB during
forthcoming winter months., There is no necessity
because anA/C has & Green Card to try an approach

with a 200 foot ceiling and low visibility just for the
sake of landing at March at the termination of &
mission, I want all aircraft commnders cautioned
that when the wecther is very low to procecd to &
suitable alternate rother than ta try a GCA when the
weather is extreme,
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Flying Safety

Cn all missions where time and training permit, a hood
will be cerried and both the aireraft commander and
the pilot will practice one hour of instrument flying
wherever it is best suited to the mission.

In the past there may have been a tendency on the part
of the Wing Instrument Examiners to be a little lenient
on the inexperienced and out of practice personnel with
regard to instrument checks. It is my desire that
bencoforth 2l) instrument checks completed within this
'ing be complete and within the tolerances set up hv
#ir Force standards,

b. During the past few months we have lost many of our more
erienced ntenance personnel, They have been replaced in many cases
sxperienced personnel. These inexperienced personnel
ar- trying :_.r hard to learn to be good aircraft mechaniec. It is
nacessary thet we take action to nroperly train these personnel and to
hat the work they accomplish is thorough. To aid the traini
» inexperienced meintenance porsonncl I desire the following:

(1) Flight crcws will prcflight their aircraft more
t.*.oroug 1y than called for in published SOP's and
SAC Mamuels, By this I mean thoroughly checking
such items as sump plugs bzing safetied; oil hose
clamps being thoroughly tightened, proper clearance
on brekes, a2nd an especizlly good visual check of the
cnzines, It do not mean that if an engine hes a mag
drop slightly over 50 RP!! thot I consider this dangerous
and it should bc aborted, or that we doviate from our
pvast policic s, but rather thrt we ascertein prior to
getting in the aircraft that it is mechanically in
safc flying condition.

The flight crew will always make 2 notc of discrepencies
when preflighting the aireraft in order to bring them
to the attention of supervisory mcintcnance personnel

to aid in thc gonorel training of all mointenance
personnel.

A1l maintonance supervisors and inspectors must be
very zlort in obscrving, supervising, and inspecting
the work of our mor¢ inexpericnced maintencnce
pcrsonnel Deficiencics notcd should be pointed out
to the meintonznce personncl immedintely, and the
various maintcnnonce supervisors should critiqu all
people within thc scetion 2s soon ns possible
doficicneics notad.
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ing Saf:ty

« It is my dosire thnt nll personncl conecrned bc modo cwere of
hosc policics listod above, and that we do our utmost to continuc

ceidont free Qying.
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Unit Training Bullctin ¢ 1
1 cvent that no instructor hac apncarcd 15 minutes after

hour for @ locturs, crow mombers will be frec to takc 2

c:tt scheduled hour,
1 Alr Rofveling Squadrop Trainin
r and duly ropart this training,
Unit Scourity Officer will insure compliancc with 15tn Air

. 2055, dated 1S Jan 51,

Un’t Supply Officer will draw amunition and cleaning supplics,

tf"airs and the Dentel Clinic uay be clcarcd as
ibegg Whe msy got have caiplcted

i1l bring Persengl Records ncc

d that persopnel will prefer to drive to the pistol
1r o'mag wehicles, Orcws 17111 report to the 320th Air
‘r-n Orderly Roem 120Q hours,
the issuc of yaeomis ang thc rou
ach Aircraft Comm-ngdcr insur
and that the ccpg precced in
szillc, arrangoments ill Lo
trial at 1500 Thuysday, 18 Dec 52 i
ildin~ o T=508, in ljcu of fhc scacduled .iilit

Mmcd U 1380 hm‘:s, 158 Dce ')’2.

Relucling So
it Trnz Officc
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Creasing of jac

rtacnts of
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the i
to insurc

ns on thc 2ireraft

he followins is a breakdoim siiowin he minimum times the
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nalysis o he

Cemmanding Cfficer
320th Serbardment -ing
¥srch Alr Ferce Dase
alifernis

I« Cenersl

n analysis cevering & thr=2e menth peried, Nevember,

has been preparsd by this effice,
under the previsions of 12th ir
seraleiating” dated 8 May 1952,

January ratings are alse basec en
ecember-January which is & three
en a percentage of maximum peints

snalysis

ING HEAL 1

The scores ancu standings fer
scere

1l ley 3 Yo,

32.TH

{arch

Unit lLeadership

v

Adr Ferce
Califernia

¥8"

, 18 February 1953

ff=ctivenesa and lersls Hatings

:

scember and January
The figzures have besn cempiled ind rec.roea
ivision letter subject: "Unit Lesecership wnd
atings are based on a maximum of 950 peints,
a2 one menth ard i cemoinatisn ef Nevember-
menth mevin The sceres ure based
ebtalnable,

average,

the one and three month perieds are as fellows:

cbtanaing ln @ ing
1 ‘e, ] le,

~tanding in Lase
PR

60,9
6342
76,6

Nevember
. ecember
January 82,1

LLYST BOMBA DK NI S N (

9
9
o

Vi

The sceres anu standings fer

Scers
1l.e, 3 ¥Fe,

73.9
T3
k9

November
lecember

January 764

the ene snd three menth periecs are &s fellews:

-‘“En in n’.ﬂ‘
l A‘... 1 :..

standing in Base
°

; ‘o 2 ¥ 2
1, 5
18 )
12 7
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ubject: Anslysis of the Unit leadsrship ffectiveness and lerale iutings

4420 BOMBAZDM KT S_UADRON (M)

The sceres unc standings fer the one aro three menth perieds are as fellews:

Scere Stending in Base standing in ving
1 ¥e,3 Me, 1 Me, 2 Mo, 1 Me, 3 Ne,

i evember 67.6 19

Lecember 75.3 13

January 729 7843 20 11

443D BOMBARDMINT SSUADRON (M)

The sceres and standings fer the ene and three menth perieds sre as follows:

scere Standing in Base standing in Ling
1 Mo, 3 Me, 4 Fe, 3 Me, 1 ke, 3 Ke,

Nevember 66,5 22
lecember 70,7 23
January 65 70.5 - 26

8
8
9

220TH ARMAM NT iK. SLACTRORICS MAINTENANC: SCUADKUN

The sceres and standing fer t e ene amd three menth pericds are us fellews:

Jgere Stending in Bage Standing in wing
1 Ke, 3 Me, 1 Ke, 3 Me, 1 _He, 3 He,

Nevember 67.2 20
Uecember 735 20
January 92,6 84,3 5

320TH FIGLD MAINTENANCE SCUAD:ON

The sceres ana standings fer the ene and three menth periods are us follews:
Scere standing in Base Standing in .ing
1 Ne, 3 Me, 1 Me, 3 He, 1 ke, 3 Me,

e - 10
75.1 7R
87.5 7646 1,
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ubject: inalysis ef the Unit Leacership .ffectiveness and Meraule iatings

320TH PLiICUIC MAINTENANCE 5 UALLON

The sceres and standings fer the ent anu three menth perieds are as fellews:

ocere st in Base st i 8

1 YMe, 3 Me, 1 Fe, 3 He, 1 te, 3 Me,

levember 79.2
Uecenber gl.8
Janua ry 82,3 82,7

320TH MEDICAL GROUP

The sceres and standings fer the en® and three menth perieds are as follews:

cere Standing in ase standing in wing
1 ¥e, 3 Me, 1 ¥e, 3 He, l e, 3 Me,

November 86,7 2 1
December 82,7 5 1
Jm“.r’ 60,7 T1.7 <9 23 S g

320TH AIR REFURLING 3. UADHON

The sceres and standings fer the ene anc three menth serieds are as fellews:

Sgere standing in base otanding in wing
Yo tie ‘e Me 1 Ne Ke
A Ve, J Ne, lte, 3 He, 1 He, 2 He,

Nevember 6 13 b
Lecember 1.3 8 3
January B85.2 Tk 12 3 IA

I1I. Cesments

The Wing initiil ene menth everall aversge amounted te 78.3% fer Janusry,
The ing everall three menth aversge which has been shewing & steady increase
aneunted te 72,6f fer Nevember, 75,3% fer Lecember and 76,95 fer Janusry.
Uiscrepancies are ciused primerily by the reenlistment anc KCU Mess membership,

There were 31 scuadrens cempeting in the three menth peried,

LLLIOTT A, FoRDOR
Lt, Cel,, USAF
Cemptreller
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SUPPLEMENT DATA

1. Effective with the scoring ef the month of January, the report will be
based ern mrnthly experience, All awards, except the Award Fer lirst Improvement,
will be based cn three months experience Pernding necessary changes te the scoring
tables, ares repcrted were calculated by adjusting the tables sc that
peints ear es for awards were

cemTUTEe

roprrtionate to a ene ménth pericd,
e been in the past; i,e,, cumulating’i
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SECURITY INFORMATION

CLASS: SECRET

AUTE : CO 320th EW

DATE : 1A Feb 1953
~

INITS:

320TH ECMBARDMENT WING,
MARCE AIR FORCE BASE, CALIFORIIA

16 February 1753

Monthly Analysis fer

b

= NN
AennwHONN
M . .

O \h N

o®D
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SECKRET
sontrly Analysis for Januery 1953
SECTION I

SWi1.ARY OF SCORE (Cont'd)

320 MEW .

Forecast 320 MEU Averag Scer
Scores Scores Scores in SAC
January December December De cember

i 411.3 324.2 411.3

R 185.8 151.8 185.8
49.0 39.3 50.
31.5 27.8 31.5

£

45.0

20
<U. L

total of out of a p
wues to be the wing's major protlem wit

: e to tris category. Within this category eirmin

ring and reenlistment rate present the biggest proclem. 40.5 points

to airmen manning and 30.0 points (32.9%)

warisop of the percent of possible points

ending January is
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SECURITY INFORMATION

SECRET

Subject: Monthly Analysis for January 1953
SECTION I1

1. Manning in Reguired Specialities

a. Officers (25 points) {22.5 points earned)

(1) The status ef officer manning &s of 31 January 1953 was as follews

320th Bomb Winz

Ne. Officers Required 356
No. Officers "IRS® 31
Percent "IRS" 92.9
Points 2.5

ints) (4.5 points earned)

of 31 January 1953 was &3

320th Bomb Wing
No. Airmen Required 1463
No. Airmen "IR3" 1009
Percent "IRS" 69.0
Points LS5

2. Formstion of Crews (20 points) (20,0 points earned)

a. The 40 crews assigned to the 320th Bomb Wing as ef 31 January 2953
reprosent the maximum number of crews that ceuld be formed from present re=
sources.

b. Forty-two (42) crew changes were made during Januery. Thirteen (13)
due to diseharges, eleven (11) due to transfers, one (1) due te TDY shipment
and the remaining seventeen (17) were mede primarily to place qualified per-
sonnel in erew positions left vacant by the aforementioned changes.

3. A4OL 3ate (30 points) (30.0 points eaxmed)

a. The comparative scoring fer the calendar quarters ending 31 December
1952 and 31 Januery 1953 are as fcllows:

No. AWCOL's 320th Eomb Wing
AWOL Rate
Points
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SECRE]]

Subjeect: Monthly Analysis for January 1953.
Rate (Cont'd)

There were 3 &4IOL in the wing during the month of January, tw6 (2)
vrred in the Medical Group and one (1) in the 443d Bomb Squadron.

(25 points) (16.3 points earned)

cmber

Decemter January

Accident Cost Index (Ug) 4.11 3.47
Ground Safety Index (wWg) 11.90 5.71
Percent of [laximum pcore 15% 65%
Points 3.8

parative scoring f he ca uarters ending 31 December
y 1953 are as { 3

Reenlistments 38 50
Termination Eligible for Reenlistment 219 233
Reenlistment Rate 17.4% 21.5%
Terminations that were USAR & ANG 176 191
¢ Terminations USAFR & ANG 80.4% 81.9%
Percsnt maximum scere 5% 25%
Points 2.0 10.0

.0 points earne

item is rated on the percent completeness of the Wing's
and Airmen Classificetiom and Audit Lists. A separatle per-
i puted for each catcgory (officer & airmen) with the
being used to determine the points recelved.

follows:

Officers

No. asgd - (394) x possible entries - (13) = 5003

SECRET
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Subtject: konthly Analysis for Januasry 1953

Computation for officers (Cont'd)

io_actual entries « 4889- 97,72 ¢ complete
ic poscitle entrges - 5003-

asgd - (1488) x possitle entries - (12) = 1785

io actual entries - 17813 _
Ne possitle entries - 17856 ~

99.76 % complete

c. The lowest percentzge exists in the officer category (97.72%)
thercby ziving the Wing 40% of the score or 6.0 points.

-

Motile Training Detachment Utilization (20 points) (HR)

Not rated per SAC directive.
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T ECUZITY INFORMATICN
SECRE )

Analysis for January 1953
SECTION III
MATERTEL

Sarties Delivered as a % of Required (60 points (60.0 points earned)

a. During the month of January 1953 all sorties required were
iclivered establishing the following ratio:

Total No. Sorties Delivered - 143 = 1004 = 60.0 points
Total No. Sorties Required - 143 -

b. Seven (7) sorties were nrdered missions by higher headquarters.

Technical Order Compliance (40 points) (Not Rated)

t rated per SAC directive.

Flyaway Kits (40 points) (39.4 points earned

he percent completeness of squadron flyaway kits as of 1 Jamugry

320tk BW L41st BS 4424 BES 4434 BS

98.47 G847 98,7% 98,0%
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5 E CRE T SECURITY INFCRMATION

Monthly Analysis for January 1953
SECTION IV

UNIT SIMULATED COMBAT HISSION AND FLYING SAFETY

Unit Simulated Combat Mission (80 points) (80.0 points earned )

&. The Wing is scored on the results of the Unit Simulated Combat
that was flown 18 December 1952:

13s10n

tation for the score is as follows:

tircraft Effective - 23 _ 15094 = 60.0 points
Alreraft Alrborne - 23 = 100F i

(2) Aircraft Completing Mission - 22 - 95,67

= 20.0 points
tircraft Airborne - 23 = s

(3) Adrcraft Airborne = = 100% = 1.00 Adjustment Factor
Aircraft Required - 23 A

4) Mission Effectiveness Score (60.0 # 20.0) x 1.00 = 80.0 points

2. Flying Sefety (40 points) (40.0 points eerned)

a. No accidents were reported during the quarter ending 31 January 1953
therefore the Wing earned maximum score.
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ENLISTED PERSONNEL

Promotion of Airmen

ulation supersedes 320th Bomb Wing Regulation 39-5 dated 24 Mar 52

(This reg
To establish a uniform method of selection of airmen for pro

5 8 i0
to ‘He nen-comrissicned grades, and to implement the provisions ef

30, AFL 39-7, 15th AFL 39-~2.

The provisions of this regulation wil
to the 320th Bombardment Wing,

2 A TONAL JURISDICTION: The authority to effect r"orcticn
he grades of staff, technical and master sergeant is retained
uarters. The complete authority (after reeeipt of quotas only) to
t promotion of airmen to grzdes through airmen first class is delegated
organization commanders in accordance with current directives (promotions
'rade of airmen third class may be effected without regard to guotas or

T/0 vacancies).

RCMOTION 30ARDS:

:ach sguadron commander will appoint a board of four (4) officers

ired) on sgquadron orders. This board will econsider all nomi-
ﬂtion and will make appropriate recommendations to the

der concerned, In the event that less than four (4) officers

n or attached unit, the commander concerned may appoint

are available, including himself as president of the board.

A board of six
alternates) will
ions for prorotion

by w1ng specxal or 19 s to consider
s of staff, technical and master sergeant,

a. Equ-dron cormanders or designated officer representatives are
invited to attend the proceedings of the wing promotion poard, bul will
exercise no voting authority, and will in no way interfere with the orderly
conduct cf the meetings.

be The .‘..dngs and/or recormendations of squadron promo tion boards
will be clezrly stated in a record of board proceedings and given squadron
comranders for final approval, after which the proceedings will be filed;
destruction will be in compliance with paragraph 93 (1l4), AFM 181-5, as

amended,
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rromct‘o" boa*d

>d as an ¢nCLosar5 to the record of boa rd
wing and squadron boards).

mmerical scores attained by airmen, as ref
rally detemine the order of preference
guide orly and will be so interpreted not o
] *ut by the wing promotion board,.

320th Bomb /Wing Forms 155 and 156 w
tnis headquarters not later than 1700 hours the fir*t
which promotion quotas are expected. Vhile airmen's
15 155 zre not desired for airmen through grades of airman
class, entry on 320th Boemb Wing form 156 is required, since such entry
basis used by this headquarters in disseminating quotas for airmen in
lower grades, It wil be presumed that squadron promotion boards have taken

proper action prior to submission of forms to this headquarters.

CTION FROCE

wing promotion board will be responsible that promotions, when

w“’»c‘cu in such a manner that each unit obtains 2 pro-

e based on authorized strength; however, the following ex-
this policy are authorized:

cause of late sut"l""iOW
11 not be made up in late

mized be
i

Units below authorized strength cannot expect to receive
full guota allocation.

Units which request less than an equitable share of
rromctions during any given month cannot expect to
eive make-up quotas in months following.

wing personnel officer is responsible for the following action
gquotas:

To notify the president of the wing promotion board of
receipt of quotas, reperting deadlines and changes in
promotional criteria,

To notify squadrons of information in preceding sub-
paragraph in addtion to date, time and place where wing
promotion board will meet,
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o

g
t class, and probable breakdown for gra
geant (promotion of staff sergeants must
ng promotion beard).

e by O
-

B 0 -
5 |
o

@

based
nection,
yoards with

connected with

to assure

as

quadron priorities

he matter of priorities

(1) nomination for promotion to grade of
an ore (1) nomination for promotion to grade
ed from any one squadron. There will be
arger quotas are received than in the
inted out that all
eet sguadron promotion

JULIAN M.
nes

Captain, USA
OFFICIAL: Adjutant

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

Eff Rat Sign Sec Hd or Auth Rep

PART 11 (SQ BOARD ONLY)
:

3 Pts HS or GED, 1 ea serv sch,
1 ea corr erse, 2 ea yr coll,Max 1l

l Pt ea mo in gr curr tr, Max 50

w or fly stal

~Zx, 1l5-Avge

s frmr Com»

Does the 5q CO certify a T/O vacancy in grade t
promotion is contemplated? Yes or No.
FKote: Submit this form to Vg |

to arr NLT the 1lst day

PART IV (ING BOARD OKLY)
12,
¥ilitary Anpearance, 5 Pts General Knowledge,

Penalty incorrect info Part 1, 2 or 3, if any; or added Pts, if any.

15.
Sq Friority 1-80, 2-£0 2 Pts SAC priority #1, 1 for SAC #2

Fts awarded by ¥Wg Prom 3d, to incl Part II

Wiz Bd recommends to promote: Yes/No Wg Bd Members initial here

(Ref 320 BW i.eg 39-5)
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UNIT PROMOTION

hed herewith are 320th Bomb Wing Forms 155.

total number of airmen this squadron desires to promote, in

‘nz submitted to T/3 re as follows:

3 w/c
gt and ¥/Sgt,

156 (Replaces 106BW Form 20 which is obsolete and will
3 not be used)
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ilzveable Surfoces, De-Iccr Boots, oné Wing
f cowl flaps
flaps

VIE"W N

S~ T~

remove, install, and just the limit switchces
rcmove, install, and adj ac 1iait switches
owl £

chcelr erd adjust the clearaneccs

ricnce should stress
s of safetying

Corprossion znd Value Chccls

2il

Prec-ciling,
proper oil dilution
urc uecausce of

cSsure

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED TAW EO 13526

Crownd Handline.

aancling

(

1

Prover hsnd aisns
froper hend signals (nizht ane oav)
Towins =

)
)
)) Turning recius
)

[
\

(
o

(‘1
(5

i) Precautions
“ro=clock

-RC run=-up with propeller functisns

Stress the irportatce - tionshi
Swross the i ortanee of rclationshin of B
izld pressurc :
Fucl, oil and cylinder hoad i
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3 am vyt ot m? Srenmrotdon £ ¥~ nrenell s
ion, scrvicing, snd inspeeticn of tic prepeller

inz couipnent
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poclevare Mot Hepleceet
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HBADQUARTERS 320TH BOMBARDMENT WING, (M)
harch- Air Force Basc
California

6 January 1953

Flying Safety Program for January 1953

Coumanding Officcr, 441st Bombardment Squadron
Joimanding Officer, 442nd Bombardment Squadron
Cormanding Officer, 443rd Bombardment Squadrop
Cormanding Officer, 320th Air Refueling Squadron
karch Air Force Base, California

1 by the Squadron Flying
¥ progren in tho Bomb Squadrons cnd

The foliowing 320th Bomb king Flying Safaty Bulletins wild be rcad
d to air crew neobers.
Bulletin #1 - 3-29 Enginc Fires, 25 July 1951.

2. Bullztin ;3 - Ground Operation of B=R9 Aircrzft, 4 October 1951.

3. Bulletin #13- Feathering Prop Shortly after Take-Off 8 Apr 1952.

.rticlcs which should be of interest to flight crow merbers and
bs used in conducting the program ara:

Combat Srow Magazine (December)
1, Hémownrd Bound - it is.
2, Hozd that Larning.
3. «ltitude Flying.
4. Flan Ahocad.
5. Heads Up Flying.
b. Airer-f£t Accident and Mzintenanco Roview (Jccarmbor)
1. Cbstinate Gear.

2, Accidont Briefs.
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320 COCFS Subjict: Flying Safety Program for January 1953

c. Flying Safcety lMagazine (Decamber)
1. Leavs that Togglc Down.
2. Jo it Right the First Tima,

3% CORDER OF CCLONEL NYE:
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EEADQUARTERS 320TH BOMBARDMENT WING, MEDIUM
March Air Force Base
California

Monthly Flying Safety Rating

See Distribution

. The 320th Wing will use the following rating syster to determine
the winning squadron within the 320th Wing for the monthly flying safety

participating:
Bomb Squadron.

1 £omd

ing Squadron.

items to be scored:

Accident Free Quarter:

Quality of Squadron Flying Sfafety Program:
Attendance at the “ing Flying fafety lMeeting:
«

Flight Crew Proficiency:

Jon-viclation of Flying Regulations:

f. Any squadron winning 12th Air Division Flying Safety
Award for the month:

2« Crew Preflight and Cleanliness of Aircraft:
h. Froficiency in Planning and Execution of Mission:

i. Squadron Proficiency in Operations under the SAC
sting Systems

Total
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UDE

Subject: lMonthly Flying Sefety Rating

320 ODCFS

L. Method of Scoring:

a. Points for an accident free quarter will be based on the
rast three (3) months performence, One minor accident will be penalized
?.:nr“j-five points, and two (2) minor or one (1) major accident will be
penalized fifty (50) points.

b. Ninety (90) percent or better attendance st the Squadron
Flying Safety Meeting will net fifteen (15) points, any percentage under
tkis will be that percent of the fifteen (15) points. The quality of the
Flying Safety Program and the appearance of the Squadron Flying Safety
Bulletin Board will be rated by the Wing Flying Safety Officer with
regards to the other ten (10) points.

c. Squadron attendance of 90% or better at the Wing Flying
ee ing will receive full score, any percentage under this will
rcent of the 25 points.

Flight crew proficiency will be broken down into four
They are:

1) Average percent of the scores made by flight crew
members on the emergency procedures part of the
stand board exams 20 points

Percentoge of the squadron personnel completing

stand board rides in the past six calendar months
excluding personnel on extended TDY and not

Jjoined 10 points

Utilization of Synthetic Trainers on a percentage
besis ageinst the allotment of hours allocated
cach squadron 5 pointe

Percentage of personnel reading the squadron PIF
file 5 pointe

"e. One viclation of flying regulations is penalized ten (10)
points, two or more, all twenty-five (25) points.

f. Any squadron winning the 12th Air Division Flying Safety
Award for the month will rcceive forty (40) points.

g+ Crew preflight and cleanliness of aircraft will consist of
six items, each of which will be rated five (5) points. The six items
ere the following:
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Formation-9 ship (25,000')

Formation-9 ship (below 25,000')

Formation-3 ship (above 25,000')
Formation-3 ship (below 25,000')
Depressurized Flying

Teke Offs

30A

Hood or instrument flizht
Ctandard Instrument Let Down
Cruise Control (Long Range)

¥Practice Frergency Procedures
(IAW 320th B Reg 60-4)
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e accomplished in accordance with
regulations. In addition, where
minimum amount of flying time must

scored

g © "cnnﬁy procedurcs
tirety before additional
another cycle of cmergency

noted that the average number of points
under this s_'st" is approximately eleven

howove bonu oints

pe

cellent plan-

umber of points will be giv
hc most peints per month

will be mnintcined by the Wiz ng Cpcrations Records
utilizing the 3'1'" hccomplishment Forms, Form X
These forms cover all training with the
xeeption of standard instrument lot-down cnd emergency
procedurcs rractice which will be written in tho o
sction of the 4s 1ily accomplishment form when complct

A running record will be mointained in the Wing Oper=ztions
Section, posted prominently for all to secoc.
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Flying Safety Rating

Squadron proficiency in operations under the SAC Rating
System will be taken directly from the total proficienc
score under the SAC Rating System per squadron per
calendar and/or training quarter. Only those crews
completing a training quarter will be scored under this
criteria, except in the case of a special training (fre
month. All record accomplishments will be scored.

During a special training month the scored crew categor
number of combet ready crews and minimum crew requireme
under the SAC Rating System, will not be included in th
rating. All other items will be rated on o calendar
quarter. Crews completing a calendar quarter during e
specicl training month will be rated. A training quart
is defined as the three-month period a crew is scored
under the SAC Rating System. 4 cnlendar quarter is gny
threc consecutive months,

5. The four participuting squadrons will be scored on items "a"
through "g"., If the 320th Air Refueling Squadron is ahead in points in
items "a" through "g", it will be winning squadron for the month, If
one of the three bomb squadrons is ahead in items "a" through "g", then
=11 bomb squcdrons will be re-evaluated on all items "a" through iV,
cnd the squadron with the most points will be winning squadron for the
month.

6., Responsibility for determining the standing of the squadrons wil:
be the Wing Flying Safety Officer's, in conjunctiap with the Air Crew
Training Section and the Wing Standardization Board.

7. An appropriate plague will be designed and presented by the Wing
Commander to the squodron winning this award at the Wing Commander's
Monthly Meeting,

LORAY D, BRIGGS
Colonel, USAF
Commanding

DISTRIBUTION:

1C cys Vg Flying Safety

10 cys 441st Bomb Sqd

10 cys 442nd Bomb Sqd

10 cys 443rd Bomb Sgd

10 cys 320th Air Refueling Sqd
cys Wg Stand Bd
cys iir Crew Tng Off
cys Corm Sec
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443RD BOMB SQUADRON

COMMANDING OFFICER CREW ROSTER V‘JOROE?JETPNFFICER
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— T
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320TH AIR REFUELING

COMMANDING OFFICER
LT CoL TRELAND

STATUS A/c c/p
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HISTORICAL REPORT

320TH

BOMBARDMENT WING MEDIUM

CHAPTERIIL FEBRUARY 1953

0
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PUELICATIONS

v of Regulations

To provide periodic review of Regulations emanating
this headquarters to insure correct applicability and content of
ent rezulations.

This regulztion is applicable to Staff Sections and
is hesdquarters that normally prepare regulations for
by this headguarters.

is the responsibility of the aAdjutant, this
ce with this regulatiocn.

necessary, the Adjutant will prepare Zection
ilation Heview Form", and sutmit it to the
.licable | ing Staff “ection for review of
and for cmmpletion of Section II of the form.
tions associated with the function of the Section
will be caused to be reviewed, Vhen practicable, a copy of the regulation

S

tc be reviewed will be appended,

b. Staff sgencies are responsitle for screening of following
classification sasries:

(1) Director of Personnel
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